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NINTH MEETING___OF THE ICA /iPVISORY CCUNCIL

KUiiLA LUMPUR. MALAYSIA 

Novombor 13“3;4i.^l9 68

PROCEiMME & AGENDA

1, Welcome ty Mr P,E,¥eeraman, Regional O fficer, ICA Regional
Office & Education Centre for South-East Asia

2, Introductory Mr B Venkatappiah, Chaiinan, ICA Advisoiy
remarks ty Coimcil

3, Consideration o f  the Agenda IteuB

Agenda Item No. Subject Page No.

I Confirmation o f  the Minutes o f  the 
Eighth M visory Council Meeting held 
on November 2-3, 1967 in Tokyo,

2

II Education Centre : Review o f  A ctiv ities  
carried out and proposed programme o f work 
for 1969

3

III Technical Assistance including Trade 16

IV Administration, Finance and Personnel 23

V ICA Sub-Committee on Agricultural Cooperation 
fo r  South-East Asia

2̂5

VI Relations idth Member Organisations and 
other matters

28

Vli Relations vdth International Organisations 30

VIII Venue and Dates o f  the next Advisory 
Council Mooting

32

4., Vote o f  thanks to  the Chair



/iGENDA ITM No. I

GONPIRMAIION OF THE Q̂MJTES OF fflE EIGHTH .fiDVISORY COUNCIL 
MEETING HELD ON 2-* 3 November 1967. IN TOKYO. JAPM

1» Coxaments on the Minutes

The Minutes o f  the Eighth Advisory Council Meeting were sent 
to  o i l  lacmbors o f  the Council and the ICA Member Organisations in 
the Region, No comments on the minutes have been received from the 
Members,



AGENDA IIBl NO. II

EDUCATION CENTRE ; REVIEW OF ACTIVITIES CiiBRIED OUT iND PROPOSED
PROGRiiMME OF WORK FOR 1969

Section I

Review o f A ctiv ities 
(laxgust 67 to 'Ju ly  I968)

Educational Programmes

1. The following educational activiti.es wefe carried out, A table
giving the countrywise break-up o f participants and observers to the 
various educational a ct iv it ie s  is  ^own in annejte 1,

1.1 A Regional Seminar on Cooperative Training was organised 
the ICA in  Singapore in collaboration with the Singapore Cooperative 
Union, from August 28 to September 11, 1967. Hie seminar was attended by 

"36 participants and obseirvers from the ILO, FAO and the Cooperative 
Ireague o f the USA.

The subjects discussed at the seminar included: management 
developmant with special reference to  cooperatives, management training 
programmes, fa c i l i t ie s  fo r  training, methods and techniques o f management 
training, ways o f improving cooperative training programmes, relations 
betweoi cooperative training institutions and the cooperative movement, 
and research and training in cooperation in the un iversities. The seminar 
emphasised the need for developing closc relationship between the training 
centres and cooperative business organisations fo r  the planning o f course 
programmes, and drawing upon ejqjerienced business managers fo r  teaching 
purposes, and in generally improving the p ractica l content o f the training 
programmes. It was also suggested that ihe training centres should have 
greater autonomy within the p o lic ie s  formulated by the supervising agencies.

A Regional Seminar on R etail Management in Consumer Cooperatives 
was organised by, the ICA in collaboration with the West PaldLstan Cooperative 
Unicn, in  Lahore between December L, and 16, 196?. The seminar was attended 
ty 28 delegates and observers from the ILO, and the Cooperative Institute 
o f Management, Lahore.

The objectives o f the seminar were to exchange and discuss 
e^ erien ces o f re ta il management in the Region, to  furnish the participants 
with practica l informatix>n and modem ideas about r e ta il  raanagement ^ d  
to  find out standards of sales and laanagoment procedures \Moh could 
be popularised in Soubh-East Asia.

The seminar emphasised the need fo r  larger consumer socie ties  
with several braiches. It  was also suggested that se lf-serv ice  should be 
tried  out in big cooperative department stores in  respect o f some 
merchar*dise. Attempts should also be made to have a proper personnel 
policy  so that larger vinits would have competent people to  manage the 
re ta il stores.



1.3 iin Intornatlonal Conference on Gooperatlve Education was held in  
New Delhi from Fo'bruaiy 16 to  23» "l968, in collaboration vdth the National 
Cooperative Union o f  India and the UNESCO, The conference brought together 
representatives o f cooperative organisations in the Region vfcich nominate 
participants fo r  foreign training, and the various cooperative training 
centres outside the Region which regularly receive students from the Region, 
The Conference directed i t s  attentiaa to  improving the communication o f in for
mation about the programmes o f training centres fo r  students o f  South- 
East Asia, and to  ensuring proper coordination between the movements 
in the Region and the training centres outside the Region,

The Conference was attended Isr 33 delegates from 15 countries, both 
within and outside the Region, and observers from the UNESCO, ILO, FAO,
IGFTU and jlAPtRO, Representatives from International training centres 
came from the following coiintries: Canada, Czechoslovakia, Denmark,
Israel, United Klngdca, United States o f America and the U,S.S,R,
The Ccsnference was directed b7 Mr W,G, Alexander, Director of the Alliance 
and i t  had the benefit o f fu ll-tim e participation o f Dr Maurltz Bonow, 
the President o f  the Alliance,

The Conference suggested the establishment o f a Cooperative 
International Training Institute^'at the apex lev e l for  the training o f 
teachers cn a more permanent basis. The D irector ixiformed the 
Conference that th is  question is  followed closely  from the ,ICA 
headquarters in London.

The Conference further suggested that the IDA RO & EC may 
coordinate on a regional basis the training needs o f the movemen'ts in 
South-East Asia and help the member movements in the Region in developing 
study c ir c le  teclmiques; In disseminating techniques o f writing text
books,* in the formiilation o f sy llab i, especially  fo r  foreign trainees 
at domestic training centres; in-disseminating techniques o f  re la tively  
inexpensive visual aidsj and in evalixating international training 

programmes.

It was pointed out to  the Conference that the ICA w ill welcome 
attachment of experts from the deputing and offering countries at the 
ICA RO Sc EC fo r  servicing the member movements in the Region, Suggestions 
made by the Conference are being followed up by the RO & ECv

A Follow-up Seminaâ  o f  ICA Fellowship Programme was held in Penang,
Malaysia, from 25th March t o ;3rd April 1968, in collaboration \dth the
Cooperative Union o f  Malaysia Ltd, There were 13 participants from eight
cotintrios v iz , Ceylon, India, Iran, Japan, Nepal, Pakistan, Republic o f 
Korea and Thailand,

The main purpose o f  organising th is  seminar was to evaluate the 
overall foootionlng o f  the Fellowship Programme, to  discuss ways and means o f 
improving the programme and to  give the Fellows some f i r s t  hand Information 
about cooperative a o tlv ltle s  in the Region,



liie metho4s o f assessing the effectj.veness o f the Fellowship 
PrograBime and o f selection o f  the Pellovs were discussed, 'Sie need for  the 
IGii to  maintain regular contacts xd.th the former Fellows, their senior 
o ffice rs  and sponsoring organisaticns was stressed.

1.5 /in Exports^ Conference on Cooperative Member Education was 
organised in Kuala Liimpur, Malaysia, iy  the'IGA, in collaboration with 
the Cooperative Union o f  Malaysia between Lpril 7 and I 4, 1968. Persons 
responsible for cooperative member education in the Region at the national 
leve l were invited by the ICA to  participate in the conference, Hie 
confercnce was attended by 32 delegates and observers from the AiffiRO,
IGFTU, H4O, UNESCO, and'the Cooperative League o f the USA,

The conference while noting the importance o f cooperative member 
education towards building an e ffic ien t cooperative movement, stressed the 
importance o f  the demonstration method for  farmers' education. It was 
noted that increasing use o f mass coomunication media should be made.to 
reach a large n-umber of members and prospective members,

Ihe conference emphasised the need for a continuous evaluatiorv6f 
the programme in the f ie ld  o f  member education.

1.6 /i Conference on International Cooperative Trade ; The conference 
was organised by the ICa inJTo^o in collaboration with the Central Union 
o f Agricultural Cooperatives, during June 3-22, 1968, in pursuance c f
the suggestion made by the Ihird Asian Agricultural Cooperative Conference 
held in New Delhi, IDACA, J^an , had actively  collaborated in the Conference. 
Twenty delegataa frtan cooperative movements in the Region, and 
observers from the FAO and the IFAP attended the Conference,

Some technical suggestions made during the conference are mentioned 
under iigenda Item No,IV on Technical Assistance including Trade,

'1 ,7  A National Seminar for  Cooperative Supervisors. Thailand, was 
organised by tho Ministry o f National Development, Royal Goveiiiment o f  
Thailand, from August 18 to  30, I967 in Bangkok. The main subjects 
discussed were the principles o f multipurpose cooperatives which were 
then being introduced in that country, integration o f cooperative credit 
societies  fo r  the purpose o f providing timely credit to  the farmers, 
p o lic ie s  and operational procedures o f tho Bank for  Agricultural 
Cooperatives and methods o f  evaluation o f cooperative programmes.

The ICA made available the services o f  one o f  i t s  o ff ice r s  
to act as a Resource person,

1,8 A National Seminar on Cooperative Management was held in the
School o f  Cooperation, Polgolla, by the Cooperative Federation o f Ceylon 
from 17th to  24th December 196?, Thirty fiv e  participants consisting of< 
general mtanagers, acccimtants and administrative secretaries o f  the 
multipurpose cooperative unions attended. Budgeting and financial controls, 
control o f stocks and leakages, capital and pricing questicans, distribution  
problems and personnel management were some o f  tho problem areas discussed 
at the Seminar, The ICA made available two resource persons and at the 
request o f  the ICA, the HO made available the services o f i t s  eijqjert on 
cooperative management to  the seminar.





1.9 A National Secijjiar on GooTserative Manaeomont in Malaysia : Biree
o ffice rs  o f  the IGA Elducatic» Gentre porticipated in  and lectixred at the 
National Seminar on Cooperative Management held at Kuala Impur froci 
26th June 1967.  Later they attended the Cooperative Day celebrations in 
Kuala Lumpur and also v is ited  cooperative societies  in the f ie ld ,

1.10 A National Seminar on Cooperative Eijiance and Investment in Malaysia
was organised jo in tly  ty the Cooperative Union o f  Malaysia and the ICA 
between l^th and 17th November 1967* 'Ihe ICA had made available two 
resource personsi one o f whom was the Ckairman o f  the IGA Advisory Council, 
the late Professor D,G»Karve, Prof, Karve gave a talk  on "Problems o f 
Cooperative Credit" at the seminar,

2« ICA Fellowship Programme. 1967-68

Three Fellows, one each from Ceylon, Japan and Iran, participated in the 
programme for  a duration o f  s ix  months at the ICA o ff ic e  in  New Delhi,
The f ie ld  o f  study allotted to  th is  group was "Cooperative Supervised Credit",

3» ICA Teachers^ Exchange Programme

During I 96S the ICA Education Centre introduced, on an experimental 
basis, an exchange programme o f  teachers. Under th is  programme, the nominated 
teacher w ill  be attached to  a cooperative training centre in a country, 
other thsn his own, within the Region fo r  a duration o f four weeks. The 
selected teacher w ill undertake a lecture-cum-study assignment and 
get acquainted with the methods, and techniques o f cooperative education 
o f  the training centre to  which he is  attached. In additicxi, he w ill  also 
imdertake some f ie ld  v is its  in  the subject area o f  h is specialisation .

So far two teachers have been selected, one from the AGCI,
Philippines yho has gone to the Vaikunth Mehta National Institute o f  Cooperative 
Management at Poona in India and the other from Thailand who has gone to 
AGCI, Philippines, Practical deta ils  in these cases have been agreed 
upon ty the respective parties,

4» Sixth Intcm ational Saminar o f the Swedish Cooperative Centre

At the request o f  the SwecUgh Cooperative Centre ( SGC), the 
Centre continued to provide assis€snce to  them in the selection o f  suitable 
candidates fo r  th e ir  seminar held in Stockholm in 1968,

5, Publications

5«1 Agricultural Cooperative Credit in South-East Asia ; This publication 
was issued during the period under review, volume consists o f  papers 
read at two conferences organised by the Centre on the theme o f  agricultural 
cooperative cred it as w-.j11 as a few p ^ ers  specially  invited. The conferences 
were held at Lahore in I962 and at Baguio, Philippines, in 1963, Kie publication 
i s  issued through the Asia Publishing House,



5*2 Balanced Diet : To supply some model material fo r  member education
a ctiv it ies  in the Region, a booklet on the above subject has been issued' in 
mimeographed form. The material vd ll be particularly useful for  education o f  
women members o f  ccnsumer socie ties , Ihe design o f  the booklet was conceived 
ty the Woman Assistant and executed with the help o f a Professor from a 
Home Economics College in New Delhi,

Member organisations and other institutions have been approached for  
their comments and for  assessing the demand, i f  the material is  printed,

5.3 Information Bulletin ; As suggested by the Advisory Council, the 
infom ation Bulletin is  now being issued quarterly. A special issue o f 12 
pages devoted to  the inauguration o f  the new building o f the ICA was 
brought out ly  the ICA RO & EG during February 1968, Similarly, the Jvine 
issue o f  the Bulletin, also o f  12 pages, has been issued.

The Bulletin now includes feature a rtic les  and news from the 
Movements in the Region*

5*4 Information Folder on the ICA; The Information folder about the work
o f  the ICA in South-East Asia was revised and issued at the "time o f  the 
inauguration o f  the ICA Buildings

6, Kress Release ; A practice o f  issuing press releases to  the Cooperative
Press in the Region after the conclusion o f  the seminars, ccnferences and 
other important events has been started,

7« Research

7*1 Study on Multipurpose Cooperatives in Ceylon; The Centre in itia ted  a study
on Multipurpose cooperatives in Ceylbo in collaboration with the Afro-Asian 
Rural Reconstruction Organisation, with the followi^ig main ob jectives:

i ,  to  investigate the processes o f  transformation o f  the
organisational and functional stm cture o f  the cooperatives 
in Ceylon from single to  multipurpose methods o f  approach 
d if f ic u lt ie s  encountered and the consequences,

i i ,  to  study the existing multipurpose cooperative system in it s  
various levels  and stages o f developBient, and

i i i ,  to  leam  from the Ceylonese lesson and assess i t s  value with a 
view to  adapting th is practice to the cooperative movements in 
South-East Asia,

7»2 Professor Jacen I Hsieh o f  the jSfaiyang University, Singapore, has already
compioted the f ie ld  study and w ill submit his r*eport on tne study in  the near
future. The Cqoperative Federation o f  Ceylon and the Department o f  Cooperative 
Development, Government o f Ceylon, had extended fu l l  assistance to  Prof,Hsieh,

8, Youth and Women

The Deputy Director and the Woman Assistant participated in the 
National Seminar on Women's Industrial Cooperatives in Delhi from 29th 
February to  2nd March 1968, The Woman Assistant oontributed an a rtic le  on the 
Swedish Test Kitchen and Women in Industrial Cooperatives to the Super Bazar 
Patrika, Delhi and the Cooperator respectively , o



Mrs iingsater. Chief o f  KF's Test Kitchen v is ited  some constimer 
cooperatives in Delhi, fo r  about three days, A suitable programme was arranged 
for  her in order to  u t ilis e  her biowledge and experience for the consumer 
societies in Delhi,

9. Study V isits and other a ctiv it ies

9«1 Dr S,K. Saxena, the Regional O fficer and Mr Rune Srixon, Joint
Director, attended the Inter-Disciplinary Seminar on Cooperative Management 
organised ty the Vaikunth Mehta National Institute o f  Cooperative Management 
at Poona from 26th to  28th March 1968,'

9 .2  The o ff ice rs  o f the Education Centre lectured at some o f  the
training centresi O fficers o f  the Centre also perticipated in seme 
conferences in India,

These included a National Senlnor fo r  Cooperative Education 
O fficers; the Second Mysore State Cooperative Confprence and the 
Maharashtra State Conference on Cooperative Education,

9.3 Study Circle Rro.iects; The Deputy Director (Education Methods) 
visited  some study c irc le  projects in J^sore in India along irfith the 
Director (Training), Department o f Cooperation, M nistry o f Food,
Agriculture, Community Development and Cooperation, Government o f  India,
He discussed with the o ff ice rs  o f  the >fy-sore State Cooperative Union
the p oss ib ility  o f  ©jtpanding study c ir c le  progrsme for consumer cooperatives.

The Deputy Director assisted in conducting the second Study Circle 
Leaders'* Course in Mysore State in India, On the basis o f  his v is i t  to  
the study c ir c le  course in Kedah State, Malaysia, la st  year, the Deputy 
Director has devloped, on a t r ia l  basis, a set o f  film  slides on the 
working o f  the study c ir c le s  in Malaysia,

9 .4  The study material on Balanced Diet referred to in  para 5,2 
has been supplied to the state cooperative unions in India which have 
undertaken consumer education programmes for  the purpose o f  testing 
out the usefulness o f the m aterial,

10, Library

10.1 The Centre‘'s library continues to  issue documentation bulletins^
Lists o f  cooperative literature produced by the Cooperative Movements in 
A s i a  were issued during the period under review, Tecimical assistance, 
a ct iv it ie s  in th is  f ie ld  are indicated under Agenda Item No,IV entitled 
Technical Assistance including Trade,

10.2 Bie Library now has 7>000 volumes and is  receiving 300 journals.



Work in  Progress

H i Educational PrograTMnes

11.1 The following National Seminars w ill be held in collaboration with 
member organisations in the respective coiintries during the remaining 
part o f 1968,

1» Cooperative Educator^ Training Seminar to  be held in Kuala 
Lumpur, Malavsiai from 4th to  10th iaigust 1968,

2, National Seminar on Cooperative Member Education to  be held 
in Seoul, Republic o£ Korea, from 9th Id 23rd September I96S,

3» National Seminar on Cooperative Management to be held in
Los Banos, Philippines, from 30th September to  12th October 1968,

4., National Seminar fo r  Cooperative Managers o f  Medium-sized 
ikgricultural Cooperatives in Pakistan to  be held in Dacca,
East Pakistan, from 2nd to l^th December I968*

11.2 Teachers^ Exchange Programme j I t  is  lik e ly  that a teacher from
the School o f Cooperation, Polgolla, Ceylon, w ill  take part in the programme.
Details are being worked out,

12 .’ Publications

12.1 Cta. the basis of data co llected , a small document describing the 
cooperative marketing situation in  South-East Asia has been prepared
in miooographod form. Copies w ill be supplied to the members o f  the 
ilgricultural Sub-Committee and other interested organisaticais,

12.2 Case Book on Cooperative Management j I t  has now been decided to 
adopt a modest approach in preparing the case book, k l i s t  o f ten cases
to  be collected  has been drawn up and qualified people who could contribute 
cases w ill be contacted. As suggested ^  the M visory Council, the cases 
w ill mainly deal with the multipurpose or credit cooperatives at the 
priiuaiy le v e l.

Other publications in  hand are as fo llow s;

12.3 Readings in Consumer Cooperation

12,4- Role o f  Government in Cooperative Development



III

PROGRAMME OF ACTIVITIES FOR 1969

13 . Regional Seiainars

13.1 Follov-up Seminar fo r  Aslan participants in Educational A ctiv ities  
o f the Swedish Cooperative Centre (SGO)

Venue New Delhi, India

Duration Two weeks (February)

Participants About 30

The Swedish Cooperative Centre (SCC) has so fa r  held four seniinars 
fo r  participants from the South-East Asian Region fo r  which the education ' 
Centre has been assisting the SCC in recruiting participants* The SCC 
now plans to hold the above seminar in  collaboration with the ICA Education 
Centre. The purpose o f the seminar w ill be to generally evaluate the 
Swedish Soainar in  teims o f the subject-matters discussed and the relevance 
o f the knowledge acquired ly  participants to Asian conditions*

13#2 Experts^ Conference on the Role o f Cooperatives in  Agricultxiral
, PeveloTnent

Venue Iran (Tentative)

Duration 10 days (May)

Participants About 16

This Conference w ill  be organised in  collaboration i/d.th the Afro- 
Asian Rural Reconstruction Organisation, Besides spedLalLsts on the 
subject from the Region, three to four cooperators from Africa w ill be 
invited to take part in  the conference. The conference w ill discuss the 
contribution o f various types o f fanners' cooperatives to achieve agricul
tural development which is  urgently needed in  the context o f food problem 
in many coxintries of the Region,

13*3 Continuation o f  the SCC Seminar in  South-East Asia as an integral
part o f the Seminar organised by the SCO in Stockholm

, Venue Bangkok, Thailand

Duration Two weeks (June)

I^rticipants About 30

The SCC w ill hold a seminar fo r  a period o f 14 weeks fo r  Asian



partied pants. Of the tota l seminar period o f 14 weeks, a 12-weeks seminar 
w ill be held in Sweden, As an integral part of this saainar, a 2~weeks 
meeting o f  the Asian participants w ill be organised jo in tly  hy the SGC 
and the IGA Education Centre in Bangkok to assess.and adjust the knowledge 
obtained in Sweden to conditions prevailing in the home com tries o f the 
participants, as per the recommendation of the International Conference 
on Cooperative Education held in February in New Delhi*

13*4 Regional Saainar on Earm Guidance A ctiv ities  of Agricultural
Cooperatives

Venue Seoul, Republic o f Korea

Duration About 20 days (September)

Participants About 30

The objectives of the above semijaar would be to discuss how to 
strengthen mmber education work of agricultural cooperatives through 
agricultural extension work# The setoinar w ill  discuss various practical 
questions relating to the sp ec ific  tasks o f cooperatives in  supplying 
agricultural inputs and marketing agricultural produce, and linking these 
a c t iv it ie s  with faim guidance so as to increase production. Ways of 
achieving mutual collaboration in  the extension work between the coopera
tives and governmental agencies xd ll be discussed,

13.5 Regional Seminar fo r  Managers o f Grain Marketing Cooperatives

Venue Baguio City, the Philippines

Duration About 20 days (December)

Participants About 30

The seminar w ill be organised jo in tly  by the Educatibn Centre and 
the Central Cooperative Exchange, Manila, The participants in  this seminar 
w ill be Managers or Senior Executives o f large or medium-sized agricultural 
marketing cooperatives. The subjects to be discussed w ill mainly concen
trate on important management questions in foodgrains marketing,

14-. International Cooperative Seminar in  Australia

The Cooperative Federation o f Australia w ill be conducting a 
seminar fo r  persons in  leading positions in  the Cooperative Movements of 
Asia, Africa and Latin America, The seminar w ill introduce the Coopera
tive Movement o f Australia to the participants with special reference to 
cooperative grains marketing, dairying, wool marketing and financing of 
agricultural cooperatives. Lectures and discussions w ill be supplemented 
by extensive well-planned f ie ld  v is it s  in  Australia,

On a request from the Cooperative Federation o f Australia, the 
D irector, Education Centre, v is ited  Australia and assisted in  the planning 
fo r  this seminar. The nomination o f participants wiU be on government



to government basiS:. However,, the Centre ■vd.U also assist in the 
recruitment .of participants by bringing the Seminar to the notice of the 
member 6rganisations.ji

15* National Seminars

About 3 or 4. National Seminars v i l l  be organised on requests from 
membop-organisations•

16. ^Suggestion, regarding future educational a ct iv it ie s

I t  i s  f e l t  that Regional Seminars may be held in the viciiaity of 
successful cooperative enterprises so as to enable the participants to 
study the techniques o f management and practical operations in  greater 
d e ta il. Such close integration of education prograinittes with successful 
enterprises would greatly strengthen the training programmes o f the 
Centre, An attempt w ill be made, with the assistance of the Central 
Cooperative Exchange and the National Grains Marketing Federation in the 

‘ Philippines, to t iy  out this approach in  the proposed seminar fo r  
Managers o f Grain Marketing Cooperatives, (para 13.5)•

Comments from the Advisory Council members on the ptracticability of 
this approach in the planning o f seminars in  future are requested,

17. Fellowship Pro/jramme

On the basis of the suggestions made at the Follow-up Sminai* of 
IGil Fellows, the duration o f the Fellowship programme ^idll be reduced to 
three months with a view to getting participants at a higher le v e l.
Greater emphasis v /ill be given in the programme on practical work and 
f ie ld  v is i t s .

The programme which w ill now run from October to December 1969 w ill 
be on the subject o f Member Education and w ill be carried out at the 
Education Centre, Three fellow s xd.ll be selected fo r  the programme,

18. Teachers^ Exchange Programme

On the basis of experience gained from the Teachers*’ Exchange 
Programme during the current year, i t  is  planned to increase the duration 
of the programme from one month to two months. The programme which w ill 
be primarily directed at the developnent o f the teachers'" working in 
d ifferent cooperative colleges w ill have the follow ing objectives

i )  To enable the teacher, to leam  about teaching methods, 
curricu la, e tc . o f the receiving training centre }

i i )  To contribute to the teacldjag programmes in the receiving training 
centre on the basis o f the teacher's knowledge of the movement 
in his own countryj and



i i i )  To enable the teacher to study the Gooperativcj Ibvement in the
receiving com try in the f ie ld  o f his specialisation ,

rhe tota l nuraber of participants in the progra îme \dll be three,

19. Research

19«1 Personnel TJolicies of selected Gooperative Saper Bazars in India;
The study w ill be confined to Stiper Basars in  two or throe States. The
enquiry would be (directed at studying the personnel p o lic ies  o f supervisory 
personnel with i-eference to the following aspects ;

a. The practice o f recruitnent, and their e ffe c t iv lty  in 
selecting conpetent'people,

b. Training arrangements xd-thin the super bazars and u tilisa tion  
o f outside training fa c i l i t ie s  as well as other personnel 
developront programmes.

c. Monetary and other coiapensation p o lic ies  and their assessment,

d. Some imiirossions on In itia tiv e  and morale of key executives.

The assignraont w ill be given to a conpetent person who v i l l  cariy 
out this study. Collaboration of the National Cooperative Union o f India, 
the National Cooperative Consumers Federation and the Cooperative Depart
ment, Government of India w ill be enlisted fo r  the stuc^,

20. Publications

20.1 Work on publications in hand w ill be continued,

20.2 One brochure in the Cooperative Series wiH be brought 
out*

20.3
The poliqy and programme o f distribution o f the publications fo r  

achieving the iddest possible distribution in  the Region and making then 
increasingly self-financing '^dll be formulated,

21. Youth and V/omen

21*1 Attempts w ill be made to introduce cooperative 
content into the programmes of international organisations o f women and 
youth. Also member organisations in d ifferen t countries w ill be 
approached with some suggestions fo r  similar work on their part v is -a -v is  
national organisations of youth and women*



u

221.2 The subject of women's educational programmes w ill be csmphasised
in our national' seminars on nember education to be organised in  1969.

21.3 Study material on the following subjoot w ill be brought
out;

(a) Eousehold budgeting, or

(b) Savings programmes fo r  Women and Credit Cooperatives,
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Countiywise break-up of Participants and observers to the d ifferent 
ICA Seaainars : August 1967 to July 196S
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Revievj o f_■̂£‘t iv it ie s  -  August_--_October 68_

11. The follo\ang educations! seminars were organised.

11.1 National Seminar for  Cooperative Educators, Malaysia.

At the request o f the Cooperative Union o f  Malaysia a resource person 
was made available by the Education Centre for the Cooperative 
Educators Training Seminar held in Kuala Lumpur, Malaysia, from 4th to 
10th August 1968. The GUM took care o f the board and. lodging 
expenses o f the ICA Resource Person.

About 45 participants attended the seminar. They included representatives 
from rural and urban cooperatives and after th eir  training at the seminar, 
were expected to  take up member education work in their societies .

11.2 National Seminar on Cooperative Member Education, Republic o f Korea

A national seminar on Cooperative Member Education was organised 
in collaboration with the Education Centre by the National Agricultural 
Cooperative Federation o f Korea in Seoul from September 9 to  23, 1968.
33 persons concerned with cooperative member education in different 
cooperative organisations in Korea were invited, itaiong those \Aio attended 
were representatives from the National Agricultural Cooperative Federation 
and i t s  a ffilia ted  cooperatives, the Agricultural Cooperative College, 
Cooperative Education Institute, the National Fisheries Cooperative 
Federation, Korea Credit Union League, Medium Industries Coop Federation 
and Korea Women Consmer Cooperative Society.

The Seminar reviewed the member education programme in Korea and 
discussed the main problems o f cooperative education a ctiv it ie s  and 
suggested ways and means cf improving cooperative member educataoi 
programmes in the country. A plan of member education a ctiv ities  
to  be followed in future was also discussed.

Techniques o f cooperative education presented at the seminar included 
wire communication system, correspondence course method and case studies 
o f model societies  combined with study c ir c le  method. The seminar considered 
the study c ir c le  method as a very important and e ffective  technique 
for  education o f farmer members o f lo ca l cooperatives.

11.3 National Seminar on Cooperative Management in the Philippines

A National Seminar on Cooperative Management was held at ACCI, College, 
Laguna, Philippines, from 30th September to  12th October I968. The seminar 
was jo in tly  organised by the CCE and the EC with the collaboration o f 
Agricultural Credit and Cooperative Institute and Agricultural Credit 
Administration, Philippines. Thirty managers from FaCdMas participated 
in the seminar.



The subject areas discussed during the seminar were as follow s:

1. Policy questions such as goals and organisational structures
o f  FaCoMa, relations between primary and secondary organisations, 
and fimctions o f the manager and the board.

2. Practical aspects o f the management control such as budgeting, 
break-even point analysis, financial statements, internal audit, 
and other control devices, and

3. Hman relations for e ffic ien t management.

11 , 4. At the request o f the East Pakistan Cooperative Union the national 
seminar fo r  Managers o f Mediua-Sized ilgricultural Cooperatives scheduled 
to  be held in December has been postponed. The seminar w ill now be held 
in January I969.

11.5 Teachers Exchange Programme

Mr L Gunadasa fr'om Ceylon w ill participcjte in the programme.
He w ill be attached vd.th the NCGF, Kew Delhi, and w ill study the 
ejiperiment being carried out to  improve the accounting system for 
consumer cooperatives by the National Cooperative Consumers Federation, 
Mr Gunadasa is  expected to  jo in  the programme on 15th November,

12, Publications

1. Information Bulletin, October issue, has been brought out.

2. The broahcure "Economics o f Consumer Cooperatives” by M Radetzki 
has been reprinted.



AGENDA ITĴ M NO,II 

EDUCATION CENTSE

Memo on Eollow-up Action on the Cooperative Education 
Conference Heport

The follow in ;, fo llow -up  work is  proposed to be undertaken on the 
International Conference on Cooperative Education.

1. The report is  being printed and v /ill be d istribu ted  to  the 
fo llow in g ;

1. Member organisations in the Region,
ii .C oop era tiv e  C olleges in the Region,

-iioM in is tr ie s  in  charge o f Cooperation in the Region,
iVcCooperative Training Centres rece iv in g  fore ign  p articipan ts

in  the Region such as the IDACA,
V , International organisations in terested  in the f i e ld  o f 

Cooperation,
v i .  Advanced Cooperative Movements and Intern ationa l Training Centres.

2. Within the Region, the report v ;i ll  be d istribu ted  by the 
Regional O ff ic e , Outside the Region, the report w ill  be d istr ib u ted  
by the London o f f i c e .  Covering le t te r s  drawing attention  to 
s p e c i f ic  recommendations o fin te re s t  to the developing movements 
and the advanced movements and in tern ation a l tra in ing centres
vi?ill be prepared. As an experimental prograinme, a joint^serainar 
'.vill be org.-inised in Bangkok in co lla b ora tion  with the 3CC. The 
purpose o f th is  seminar w ill be to discuss the a p i l i c a b i l i t y  o f 
Sivedish experience to South-East Asian con d ition s . The ICA Education 
Centre w ill a lso  be a ss is t in g  the SCC in organising a fo llo n -u p  
seminar in February 1^6^ fo r  Asian p a rtic ip an ts  at Swedish seminars.

3. The Regional O ffice  w ill serve as a c learin g  house o f 
inform ation and a coordinating centre between the movements in 
the Region and the International cooperative tra in ing  cen tres .
In th is  connection , the fo llow ing tasks as suggested by the 
Conference w il l  be performed.

i .  M aterial jilready ava ilab le  on the movements in  the Region 
v/ith the RO and EC w ill  be supplied to the In tern ationa l 
tra in ing  centres.

a. Annotated b ibliography in  Cooperative lite r a tu r e  in 
South-East Asia.

b. D irectory  o f  Cooperative Organisations in South-East Asia,
c . Calendar o f  Technical A ssistance.
d. Other p u b lica tion s such as the A gricu ltural Cooperative 

Credit in S ou th -E ast Asia.



Member organisations and concerned governmental 
agencies w ill be approached to assess the needs o f foreign  
tra in ing  and \7hen received  inform ation about these would be 
communicated to the in tern ation a l cooperative tra in ing cen tres.

5 . Information on the fo ca l pointdwhere plan;iing, 
p o licy  and form ulation esp e c ia lly  with regard to cooperative 
education takes place in  d iffe re n t  countries w ill  be c o lle c te d  
and supplied to International Cooperative Training Centres.

6. Information about the ca tegorisa tion  o f personnel 
and th e ir  job descrip tion s w ill  be c o lle c te d .

7 . The ;0 & SC w ill try  to obtain reaction  o f  trainees 
who may have p a rtic ip a ted  in in tern ation a l cooperative tra in ing  
centres when such tra inees v i s i t  the ICA O ff ic e . Member organisations 
w ill  be requested to communicate th e ir  evaluation reports o f  
in tern ation a l seminars where such evaluations have been carried
out.

8. Attention is  drawn to the teach ers ’ exchange 
programme which, the EC is  already operating and a suggestion 
on which was made at the Education Conference.

9 . The ICA London o f f i c e  is  c o ls e ly  fo llow in g the
suggestion v/ith regard to the settin g  up o f an International 
Cooperative Training In s titu te  at the apex le v e l fo r
tra in in g  o f teachers on a more permanent b a s is . The Council 
members may lik e  to o f f e r  suggestions v/ith regard to  the 
shape and a c t iv i t ie s  o f sucli an In s t itu te .

10. ICA w ill take an active  part in  the World Conference 
on A gricu ltura l Education l ik e ly  to be convened by the FAG in  1970.
The needs o f  fore ign  tra in in g  in the f i e ld  o f ag ricu ltu ra l cooperatives 
would be presented to the Conference.

11. With regard to  the recommendation No.56 , the ICA
RO & EC is  already a ss is t in g  the member movements in  the various 
areas in d icated  in th is  paragrahh.

12. A ttention o f  the Council Members is  s p e c ia lly  in v ited  
to  the fo llow in g  para.graphs V'/hich concern the developing movements;

1^, 1 7 , 18 , 19 , 20, 5 , 20. if, 21 , 22, 23, 25, 27 , 31, ^5
^7, ^8, k9, 51 and 5 3 .

The follotving points are m.ade in these paragraphs:

12,1 The developing movements should make a carefu l assess
ment o f the needs o f fore ign  tra in in g  and work out a 
plan . The basis  o f  ca teg orisa tion  o f  employees and 
th e ir  job d escrip tion s  should be made known to the 
internationsLl tra in in g  cen tres.





12.2 Candidates v/ho have the p oten tia l to develop and v/ho would 
produce a m u ltip lier  e f fe c t  would be the most deserving 
persons fo r  fore ign  tra in in g . Teachers o f  cooperative tra in ing 
centres should be given specia l a tten tion  in th is  connection.

12.3  The follov/ing suggestions were made in order to bridge the 
communication gap between the o ffe r in g  and deputing movements.

a. An agency or agencies to be contacted in the deputing 
inovements should be id e n t if ie d .

b. A plan o f the needs o f  fore ign  tra in ing should be worked 
out,

c . E stablish  a proper feed-back about the e f fe c t s  o f  train ing 
from the deputing movements to the International 
tra in ing cen tres,

I 2A  a. Often the o f fe r s  o f sending candidates are received  by the
governments. The communication from the M inistry, which 
o r ig iu a lly  rece iv es  o f f e r s ,  to the cooperation  m inistry 
needs to be speeded up,

b. I t  was suggested that where o ffe r s  are received  by the 
government, the candidates from the m.ovements should be 
included.

12 .5  S e lection  o f  su itab le  candidates is  v i t a l .

12.6 Many cooperative development p ro je c ts  were launched without 
working out tra in in g  i'^ p lica tion s . Also coherent personnel 
p o l ic ie s ,  which would take in to  account the increased 
ca p a cit ie s  acquired by the tra inees and their a sp ira tion s , 
v;ere o fte n , not form ulated.

1 2 .7  Tieneral or ien ta tion  o f  the tra inees should be carried  out 
by the deputing organisation  with the help o f  the national 
tra in ing  centres and lo c a l  embassies.

12.8 The deputing movement should arrange fo r  the follow -up  
programmes fo r  tra inees with the help o f  national and i f  
p o s s ib le , in tern a tion a l cooperative tra in ing cen tres .

12.9 Copies o f  reports submitted by tra inees shall
be made availab le  to the concerned in tern a tion a l cooperative 
tra in in g  centres*

12»10 Evaluation ofthe fore ign  tra in in g  prorrammes may be done by 
contacting not only the tra inees but a lso  th e ir  su p eriors ,

12.11 To fo llow -up  tra in ees , a national re g is te r  o f  cooperative 
personnel trained abroad may be kept by the deputing movements,

12.12 The problems o f tra n sfers o f coop, personnel, e sp e c ia lly  in 
the government, a fte r  fo re ig n  tra in in g  was emphasized at the 
conference.



AGENDA ITEM NO. m

TECHNICAL ASSISTANCE INCLUDING TRADE 

I

Beview of work -  August 1967 to July 1968

A. TECHNICAL ASSISTMCE

1. Formulation o f Pro.ieots

As reported at the la st  Advisory Council meeting, the Regional 
Centre continued i t s  e ffo rts  to help member-organisations in fom ulating 
projects fo r  securing technical assistance. In addition, some o f the 
ICA o ff ice rs  v isited  a few member-organisations to discuss their 
sp ec ific  requirements in respect of technical assistance,

2. Processing

2.1 Bhor Daily Pro,iact : The preparatory vork on the project i s  now 
nearing completion and the construction o f tdie project building is  
expected to ccmmence soon. As a resu lt of the discussions, the Joint 
Director (TA&T) had in Hamburg and Rome with Dr, Godbersen, the Dairy 
S pecia list, and the representative of Bund Deutscher Konsumgenossen- 
schaften GmbH, i t  has now been agreed to increase the capacity of liie 
dairy to 5,000 l it r e s  per hoxrr. The West German Consumers' Cooperative 
Congress has vojy kind]y agreed to increase the technical assistance 
grant to EM 511,000 to meet the additional requirements o f the automatic 
daily jia n t ,

2.2 Multi-Canmodity Fruit and Vegetable Processing Unit at Delhi; 
Ereliminaiy discussions are being held with KF and the Swedish Inter
national Developnent Agency (SIDA), Stockholm, fo r  exploring the 
p oss ib ility  of assistance in -ttie form o f machinery and equipnent fo r  the 
project submitted by the National Agricultural Cooperative Marketing 
Federation Limited, fo r  processing various fru its  and vegetables at 
Delhi, The value and nature o f assistance i s  at present under considera
tion .

3. Follow-up of ICA Congress Resolution on ’'Promotion of Consumer and 
Processing Industries in  Developing Countries"- Bournemouth, 1963*

Information has nbt so far been received from Australia (excepting 
Western A ustralia), New Zealand, West Pakistan, and the Philippines, 
concerning processing fa c i l i t ie s  available in the Cooperative Movements 
and training fa c i l i t ie s  in the f ie ld  o f  processing. Also infom ation 
i s  s t i l l  awaited from Australia on the working o f  canneries, commodity 
boards e tc .



New Pro.iects Beceived

4,1 The National Agricultxiral Cooperative Federation (NACF), Seoiil 
(Republic o f Korea), has subnitted to the Regional Centre a project fo r  
the establishment o f a consolidated fr u it  processing plant near Seoul 
on the campus o f the Agricultural CooperaiaLve College, The project w ill 
involve fa c i l i t ie s  fo r  making ju ice  or je l ly  from Strawberries, apples, 
grapes and tomatoes, and fr u it  canning. I t  w ill also have a cold storage 
fo r  strawberries and onions. The NACF has requested . financia l assistance 
to theextent of US | 180,000^ the cost o f imported machineiy being 
approximately US | 14.1,000.

The Koyna Cooperative Milk ft'oduoers*' Union Ltd., Karad 
(D ist, Satara), Ifeharashtra State, India, has submitted to the Regional 
Centre a project fo r  the manufacture of cattle feed with a capacity of 
30,000 metric tons per annum. The ca jata l expenditure on the project 
hag been estimated at US | 334.,000. Half o f the cost o f the project 
(US $ 167,000 approximately) has been requested by the Union in the form 
of assistance. The cost of plant and machinery works out at US | 120,000 
The cattle  feed jilant is  manufactured in  India, but some machinery, such 
as pe lle t m ill raachine, gross weight sacking o ff  machine and sack sewing 
machine, has to be imported. Prelminary enquiries are being made to 
locate  cooperative movements or other agencies interested in  assisting 
the p ro ject,
4*3 The Cooperative Federation of Ceylon had earlier approached the 
Regional Centre fo r  assistance in the establishment of a fr u it  processing 
plant in Ceylon, The Federation has now submitted to us a well-foimulated 
project fo r  the production and canning of pineapples. The to ta l fixed  
capital cost works out at US 171,300 and the Federation has requested 
assistance of US f  102,800 which represents the foreign exchange 
component. The COOP NEDERLAND had earlier expressed i t s  in terest in  the 
p ro ject. The nature and value of assistance w ill be discussed in the 
near future,

4»4 The Eastern Milk Producers'' Cooperative Union Ltd#, Dacca (East
Pakistan), has requested fo r  arranging fo r  the services o f two experts, 
one fo r  ca ttle  breeding and a r t i f i c ia l  insemination, and the other fo r  the 
processing of milk and milk products fo r  i t s  dairy, preferably from the 
Swedish International Developaent Agency (SIDA). The request i s  being 
considered in the Regional Centre,

5, Assistance to Cooperative Libraries

5-1 The Philippines Cooperative Credit Ifeion League (PHILCUL), Baguio
City (HiilippLnes), had apjxroached the Regional Centre with a request 
fo r  assistance in obtaining books and other published material on 
cooperative leadership, adu.lt and member education, etc.;, fo r  i t s  project 
o f establishing Credit Union Information Centres in  various parts of the 
Philippines, The Regional Centre supplied the PHILCUL with a number of 
books published by the ICA along with the available reports of our 
seminars and conferences.



5.2 On a request received frcm the Natinnal Agricyoltijxal Cooperative
Federation (NACF), Seoul (Republic of Korea), fo r  donation o f books in 
Japanese and English languages to the library o f the Agricultural Coopera
tive College, the Regional Centre had approached the Japanese Cooperative 
Movement fo r  the donation o f  books in Japanese, The Central Union of 
Agricultural Cooperatives has veiy kindly donated 93 books valued at 
US $ 228, The Centre is  exploring the p oss ib ility  of locating donor 
Cooperative Movements fo r  books in English and fo r  the fixtxires and fitt in g s  
fo r  the library,

6. Training and Pablicity

6.1 The Cooperative Federation of C^lon has sent a request to the 
Regional Centre fo r  assistance in  obtaining audio-visual equipaent -  movie 
film  projector, generator, camera, portable screen, tape recorder, public 
address systems, e t c .,  and grants fo r  the translation o f fiv e  books (four 
books in English and one in  Sinhalese) on Cooperation into Sinhalese and 
Tamil, While the cost o f audio-visual equipnent has not been indicated 
by the Federation, the grants requested fo r  the translation and printing 
o f books has been indicated as at US 0 11,300, The Federation proposes to 
use the audio-visual equipment and books fo r  i t s  cooperative education 
programme. The request has been forwarded to the Head O ffice o f the ICA,

6.2 The Philippines Cooperative Credit Union League (PHILCUL), Baguio 
City (Philippines), submitted to the Regional Centre a request fo r  audio
visual equipnent to be used fo r  the proposed Credit Union Information 
Centres to be established in  various parts o f the Philippines. The request 
was la ter  referred to the Japanese Joint Committee of Cooperatives, and 
the General Federation of Labour in  E retz-Israel (HISTADRUT), Tel Aviv.
The International Depar-taient of HISTADRUT has already donated, through it s  
representative in New York, a 16 mm Movie Projector to HELCUL,

6.3 The Centre continued to provide assistance to Cooperators v is itin g  
Movements in other countries,

7. Consumers  ̂ Movement

Technical assistance was provided by the Regional Centre to the 
Consumers' Cooperative Movement in the Region in the following ways :

7.1 The provision o f  advisory services to the National Cooperative 
Consumers' Federation (NCCF), New Delhi, was continued fo r  introducing
an improved system o f accounting, uniform posters fo r  the consumer stores 
and unifoim shop fixtxires in the consumer stores,

7.2 A hand-book fo r  Consumers' Cooperative Retail Shops written by
Mr Rune Erixon, Joint Director (Administration and finance), in collabora
tion with Mr S,B,Rao of the V a il^ th  Mehta National Institute o f Coopera
tive  Management, Poona, has been distidbuted to the Movements in  the 
Region, I t  i s  learnt that the Movement in Ceylon has asked fo r  penaission 
to translate this book into lo ca l languages.



8, Calendar-of Technical Assistance -  1968 Issue

The head o ff ic e  of the ICA has published the third issue of the 
Calendar of Technical Assistance fo r  Cooperatives fo r  1968,

9, Technical Assistance from Developed Cothitries

9«1 Canada; Discussions were continued concerning the p oss ib ilities
o f obtaining the services o f three experts to work with the Regional 
Centre, in the fie ld s  of Cooperative Processing (Fruits & Vegetables), 
ilsh  marketing, and member education,

9,2 Tour of the Joint Director in Europe; Mr M,V, Madane, Joint 
Director (Technical Assistance & Trade), v is ited  a number of European 
countries between September 10th and December 24th, 1967* During this tour, 
he had discussions on technical assistance with a number of national 
cooperative organisations. Several new trade contacts were also established 
during h is v is i t .  He v is ited  a few United Nations and other international 
o ff ice s  involved in technical assistance to developing countries, A 
number o f v is its  Were arranged fo r  him to observe fa c i l i t ie s  fo r  processing 
o f agricultural produce and fo r  training of cooperative personnel from 
South-East Asian countries. Follow-up action on the report of his tour 
has already been undertaken by in itia tin g  preliminaiy discussions with 
regard to technical assistance fo r  the projects already received by the 
Regional Centre, Trade contacts are also being followed up by the Centre,

B. INTEMATIONilL COOFERATITO TRADE

10, Work fo r  promoting international'cooi)erative trade was continued
on the follow ing lin es : co llecting and disseminating in fom ation on trade
p o s s ib ilit ie s , opportunities fo r  training in export promotion, assisting 
cooperative trading organisations in developing contacts with their counter
parts in other countries fo r  trading purposes, maintaining a watching 
b r ie f on conferences in  the f ie ld  of international trade on behalf o f the 
cooperative movements in the Region and participating in  some o f the 
conferences, keeping in close touch with IMited Nations Agencies and other 
bodies interested in  international trade,

10.1 The report o f  the fact-find ing sujvey relating to international 
cooperative trade has now been published by the Head O ffice o f the ICA
in  London in  three volumes en titled , "Trading o f Cooperatives -  South-East 
Asia",

10.2 A Supplement to the Third edition o f the ’’ Cooperative Trade 
Directory fo r  South-East Asia” was trought out in May 1968 ju st before 
the Conference on International- Cooperative Trade in  South-East Asia held 
at Tokyo duaring June 1968, The Supplement gives additional information 
about cooperative trading organisations already lis te d  in  the Third edition



of the Trade Directory and also l i s t s  entries on behalf o f cooperative 
organisations not covered in the earlier edition ,

10,3 The Regional O fficer and the Joint D irector (Ti&T) participated
in the Asian Trade Union Economic Conference convened ty  the ICFTU/Asian 
Regional Organisation at New Delhi from Januaiy 24-th to 29th, 1968, The 
Conference discussed the problems of trade and developnent and foniiulated 
the stand to be taken by the IGFTU at the UNCTAD I I ,

10,4- The Regional O fficer and the Joint Director (TA&T) observed the 
UNCTAD II  at New Delhi between February 1 and March 28, 1968* The Joint 
Director (TAStT) made a Statement on behalf o f the ICA at a Plenaiy 
Session of UNCTAD II  on February 27# 1968*

10.5 As suggested by the Eighth meeting o f the Advisory Council held
at Tolcyo during November 1967, information about the International Coopera
tive Bank Ccanpany Limited, Basle, was circulated among member organisations 
o f the ICA in South-East Asia,

10.6 Conference on International Cooperative Trade in South-East Asia.
Tokyo. June 3 - 2 2 ,  1968 :

A Cdnference on International Cooperative Trade in  South-East Asia 
vas organised at Tokyo (Japan) between June 3 and 22, 1968, by the Regional 
O ffice  and Education Centre in collaboration with the Central Uniion o f 
Agricultural Cooperatives in Japan, The Conference was attended by 16 
participants from Australia, Ceylon, India, Indonesia, Japan, the Republic 
o f Korea, Malaysia, Pakistan, the PM lippines, and Tl^land* Observers 
from the FAO, ILO, IFAP and ICFTU also participated in the conference.
The Conference brought together representatives of cooperative trading 
organisations in South-East Asia and psrovided them with an opportunity to 
discuss their own experiences against the background of the achievements 
o f the Japanese Cooperative Movement in the f ie ld  of foreign trade. I t  
also provided them with an opportunity to explore new contacts fo r  inter
cooperative trade.

The Conference has made a number o f recommendations to the ICA 
fo r  strengiiiening it s  role  as a clearing house fo r  trade promotion a ctiv i
t ie s , I t  has also suggested that the A gilcultural Sub-Coimaittee fo r  the 
South-East Asian Region should deal with the problems o f international 
cooperative trade, or a lternatively, a sub-group within 'Uie over-all 
framework o f the Agricultural Sub-Committee be formed to deal with problems 
relating to international cooperative trade. The matter is  being placed 
before the next meeting o f the Agricultural Sub-Oommittee fo r  consideration,



WORK PBDGRAMME FOR 1969 

U * Technical Assistance

11.1 The Centre w ill continue to provide assistance to maaber-movements 
in the Region in  formulating the follow ir^ technical assistance projects 
..for which assistance has been sought by them from the advanced movonents :

i )  Consolidated fr u it  pi^ocessing plant -  Republic o f Korea,
i i )  Cattle feed plant -  India,

i i i )  Fruit processing plant -  Ceylon,

11.2 Follow-up work on the Boumeaaouth Congress Resolution on 
"Promotion o f Consumer and Processing Industries in Developing Countries’*
and the work of processing the various projects received so fa r w ill be 

continued,

11.3 E fforts w ill be made to implement the Bhor Daily Project as soon 
as possible, since most o f the preliminary arrangements fo r  the project 
have been fin a lised ,

11,4. E fforts w ill be made to securing the services o f two dairy experts
fo r  the Eastern Milk Producers' Cooperative Union Ltd,, Dacca (East 
Pakistan),

11.5 Work w ill be continued on technical assistance projects already 
received by the Centre in  the f ie ld  o f cooperative lib ra r ies , and training 
and publicity ,

11.6 Discussions w ill be continued with the Canadian Cooperative 
Movement concerning the p oss ib ility  of obtaining the services o f three 
experts to work with the Regional Centre,

11.7 E fforts w ill be made to arrange, i f  possible, fo r  the movement of 
experts within the Region to advise Movements in the fom ulation o f tech
n ica l assistance projects .

12, International Cooperative Trade

The Regional Centre w ill cariy out i t s  a ctiv it ie s  in  the f ie ld  
o f international cooperative trade on liie following lines ;

(a) collecting  and disseaainating information on trade p oss ib ilit ie s  
and generally performing a clearing house function,

(b) assisting member organisations to develop contacts with their 
counterparts fo r  trading purposes.



(c) maintaining a watching b r ie f on conferences on the subject of 
international trade and participating in some of these 
conferences#

(d) keeping in close touch with U,N* agencies and other bodies 
interested in internatinnal trade,

(e) keeping a watch on the implementation o f  the Resolutions passed 
at UNCTAD I I ,  which may be of interest to cooperatives, and

( f )  follow-up of the recommendations of the Gonfe3rence on Interna
tional Cooperative Trade in South-East Asia -  Tokyo, June 1968,



ANNEX TO agenda ITEM No. I l l  

TECMICAL ASSISTANCE INCLUDING TRADE 

Review o f A ctiv ities August -  October 68

2.1 Bhor Dairy Project

Though the Milk Federation has got possession o f the land for  
the Dairy, the Government o f Maharashtra has not yet fixed the fina l 
price o f  the land.

As a result o f the above, there w ill be some delay in laying the 
foimdation stone o f  the dairy building.

The lay-out plan for the dairy building prepared ty the 
Federation's architect, has been approved by the Board o f  Directors 
o f  the Federation.

The to ta l amount o f assistance from Vvest Germany now amounts to 
about DM 550,000.

2.2 SIDA has regretted it s  in a b ility  to provide financial assistance 
towards purchase o f machinery and equipment to be imported because o f 
the smallness o f the project,

4.1 The project has already been forwarded to the Headquarters o f 
the ICA for exploring p o ss ib ilit ie s  o f assistance fran advanced 
Cooperative Movements in Europe,

4.2 The Regional Centre is  exploring the p oss ib ilit ie s  o f  
assistance from OXFAM in India (Headoffice in England).

4.4 The request has already been forwarded to the Director o f  the 
Swedish Cooperative Centre o f KF in Stockholm for conducting informal 
discussions with SIDA.

5.2 During September 1968, the Central Union o f  Agricultural 
Cooperatives, Toliyo, sent totl® Agriultioral Cooperative College 
o f NACF, Seoul, the second and fin a l instalment o f  four books in 
Japanese published by the le-No-Hikari Association, Tokyo.



AGENDA ITEM NO. IV

ABMINISTOATiaJ, FIN.ANCE, jflJD PERSOMNEI.
(Period o f  Revle v ; August 67 to  Julg 68)

1, Personnel

1 .1  Dr S.K.Saxena> Regional O fficer -until 29th July 1968 has been
appointed as the Director o f  the Alliance, He has taken over as Director 
from Mr W.G,Alexander on October 1, 1968* Mr P.E.Weeraman from Ceylon 
joined the IGA RO & EG from 8th July 1966 as Regional Officer«-designate 
and has taken over from Dr Sajcena as Regional O fficer yith  e ffect  from 
25th July 1968.

1 .2  Mr A lf Carlsson, Director, EG, reftumed to  Sweden in June 1968
after completing two year'^s assigoment with the ICA. Mr J.M.Rana, 
formerly Co-Director in the Education Centre has taken over from 1st 
Jxine 1968 as the Acting Director o f  the Education Centre,

1 .3  Mr Ragiar Arvidsson from KP, Sweden, has joined the ICA in i^ r il
1968, At present he i s  understudying Mr Rune Erixon, and w ill take over 
from him as Joint Director, Administration and Finance, in November I 968 
when Mr Rune Erixon w ill return to  Sweden after completing his two
year assignment,

1«4 Mr Lionel Gunawardana from Ceylon has joined the IGA RO & EG
in February 196? o» an assignment o f  two years. Mr Lionel Gunawardana
is  in charge o f  publications and public relations work,

1.5 Mr Shiro Putagami ftoa  Japan has joined the ICA RO & EG in
January 1968 also on a contract o f two years, Mr Putagami's main tasks 
are to work as the Secretary to  the ICA Agricultural Sub-Committee for 
South-East Asia and assist in the programmes o f  the Education Centre 
on the subject o f  Agricultural cooperatives, '

1.6 Mr Daman Prakash, who was working as Secretary to  the Director 
o f  the Educaticai Centre and was also assisting in the publications 
work o f  the IGA, has now been appointed as Acting Publications Assistant,
He w ill  assist Mr Lionel Guaawaodana in publications and public relations work. 
In keeping with i t s  e ffo r ts  to  arrange fo r  training o f i t s  employees 
the Centre w ill  depute the Publications Assistant fo r  training in a course 
conducted by the Department o f  Audio-Visual Aids, Ministiy o f  Etjucation, 
Government o f  India,

2. Inauguration o f  the IGA Building

The new o ff ic e  building fo r  the ICA Regional O ffice and Education 
Centre was completed in January I968 and the o ff ic e s  were sh ifted 
to-the new build,mg on 23rd January 1968.



The new premises were inaugurated ty Dr Mauritz Bonow, President 
o f the Alliance, on 16th February I968,  The inauguraticja o f  the building 
was timed to coincide with the holding o f  the International Conference 
on Cooperative Education, (Please see Agenda Item No*2),

The Director o f the Alliance as well as the delegates to the 
Intemafcional Conference and prominent cooperators attended the inaugural 
function. The Hon'ble Mr Jagjiwan Ram, Minister fo r  Food, Agriculture, 
Community Development and Cooperation, Government o f India, presided 
over the inaugural function, .

The tota l cost for constructim  o f  the building including fixtures 
and equipment is  approijjaately US $ 380,000, The designing o f the building 
was carried out ty a KF architect, while the building has been constructed 
and equipped with indigenous material,

3* Concessions from the Government o f  India

3.1 In addition to  the concessions and fa c i l it ie s  granted by the 
Government o f  India to  foreign experts working with the ICA Regional Office 
& Education Centre, discussions are going on with the Goveriament o f  India 
fo r  import concessions o f  cars, o f f ic e  equipment such as duplicating 
machines, typewriters, film  projectors e tc , fo r  use o f  the o f f ic e , Uiese 
concessions are in addition to concessions relating to  income tax fa c i l i t ie s ,  
imports by expatriate o ff ice r s  without payment o f  duty, etc, fo r  foreign 
experts working with the RO & EG,

3*2 The Kesewe B^k o f  India has renewed the Blanket P Form Permission
for  the s ta ff o f the ICA Regional O ffice and Education Centre up to  May 
1971 for  attending seminars and conferences organised outside India,

3.3 Operating Costs

Ih addition to  the annual contribution o f  £ Stg, 135 from the 
National Agricultural Cooperative Federation, Seoul, Korea, towards the 
costs o f  the Centre, the NACF has offered to bear the board and lodging 
costs o f  the ICA s ta ff  in Korea in connection with the National Seminar 
on Member Education in September I 968,

3.4  The Cooperative Union o f  Malaysia Ltd has also agreed to  bear the 
board and lodging costs o f  the ICA Resource Person who wiU assist the 
National Seminar on Cooperative Educators^ Training in Kuala Lumpur in 
August 1968.

3.5 In respect o f  Regional S^inars, as has already been reported 
e a r litr , the Japanese Agricultural Movement takes care o f  a l l  l o c ^  costs 
including hotel costs o f  foreign participants. The Cooperative Federation 
o f  Ceylon has also agreed to  do the same,

3.6- The Council may lik e  to  discuss the extension o f  further support 
ty the Member Movements to the a c t iv it ie s  o f  the Regional O ffice and 
Education Centre,



MNEX TO TGEIJDA ITEM No« IV 
AEMINISmATION, FINANCE AND PERSONNEL

Review o f A ctiv ities August - October 68

3.1 The CioveiTiment of India have, in September th is year,
granted concessions for duty free import, o f  some o ff ic e  equipment 
such as e lectric  typewriters^ ' . - cameras and film s.

3.3 Sir The Cooperative Union o f Malaysia paid board and 
lodging costs o f the ICA Resource person for the National Seminar 
held in August I968,

b. The Ifational Apricultural Cooperative Federation 
Seoul, has kindly agreed ti. ^ake care o f  50 per cent o f board and 
lodging costs o f the foreign participants to  the Regional Seminar 
on Farm Guidance a ctiv ities  to be held in Korea in September I969.

1.7 An additional Deputy Director, specialised in Cooperative
Management, w ill beanployed by the ICA RO & EC ftom the beginning o f
1969,



AGENDA ITM NO. V 

ICA SUB-COMMITTEE ON AGRICULTURAL COOPERATION IN SOUTH-EAST ASIA

1. Membership

1.1 The Central Organisation for Riiral Cooperatives, Iran, has nominated 
Mr, Gholam Hossein Aiaadi# as Member on the Agricultural Sub-Committee.

1 .2  Mr Tal Chun Hong from the Republic o f Korea has replaced Mr Chong 
Chul Cha on the Sub-Committee.

1.3 A l i s t  o f  Members ia  appended hereto,

2. First Meeting

The f i r s t  formal meeting o f  the Sub-Committee was held on 6th 
and 7th November 196? in Tokyo, Japan, Seven members from Australia,
Ceylon, India, Japan, Republic o f Korea, Pakistan and the Philippines 
attended the meeting. The ICA Regional O fficer and Director, EC, also 
attended the meeting.

Mr H lanagida, Member from Japan, was elected as the Chairman 
and the (substitute) member from Ceylon was elected Vice-Chairman.

The Regional Office and Education Centre has made available the 
services o f  Mr Shiro PUtagami, it s  Deputy Director, to  work as the Secretary 
o f  the Sub-Committee,

Summary o f  Discussions

3.1 There was a general discussion in the Sub-Committee on the problems 
faced ty the cooperatives in  the Region, against the background o f  which
i t  was suggested that a work programme o f  the Sub-Gonmittee msy be drawn 
up. The members emphasised practical problems relating to increasing 
agricultural productivity,

3.2 The following main areas were suggested for  developing the work 
programme o f the Sab-Committee,

a. Collection o f  data on the nature o f  cooperative organisations
in  the Region and cooperative processing.

b. Building up and circulation o f  documentation on a systematic
basis in the f ie ld  o f  agricultural cooperation.

c. Rroviding support to  the educational and research a ctiv it ies
o f  the Regional O ffice and Education Centre.



3.3 ^ith regard to  future meetings o f the Su1>-Committee, i t  was 
agreed that the host organisations would meet the lo ca l costs o f  the 
members including the participating IGA O ffic ia ls  while the travel 
expenses w ill be borne ty the members themselves. I t  was also suggested 
that while recognizing that the Advisory Council and the Sub-Committee 
are two separate bodies, the meetings o f  both the Council and the 
Sub-Committee should be held at the same place, where practica l, 
for achieving better coordination between the two,

4. Seccaid Meeting

The Second Meeting o f  the Sub-Committee w ill be held on the 
10th and U th November 1968 in Kuala Lumpur, Malaysia, prior to  
the Ninth meeting o f the Advisory Council, Study v is its  w ill be Pranged 
on the 12th November 1968 by the Cooperative Union o f Malaysia Ltd,



International Cooperative Alliance 
43 Jtiends Colony 
New Delhi, 14. India

LIST OF MEMBERS OF THE IGA SUB-GOtMETTEE W  A(5liaJLTURAL 
COOPERATION FOR SOUTH-EAST ASIA

1. Australia

2» Ceylon
(Vice-Chairman)

3. India

Iran

5. Japan
(Chairman)

6, Korea, Republic o f

7 .  PaM stan

8. Philippines

Secretary

Mr Irwin Hunter
Marketing Manager
Westralian Farmers Cooperative Ltd
569 Wellington Street
PERTH. Western Australia.

Mr K,W. Devkiayogam 
Cooperative federation o f  Ceylon 
455 Galle Road 
Colombo,3

Mr ViN,Riri 
President
National Agricultural Cooperative Marketing 
Federation, 0,44- NDSE Part II 
New Delhi,16

Mr Gholam Hossein Azadi
Eraining and Guidance Department
Central Organisation for  Rural Coops o f  Iran
357 Pahlavi Avenue
Teheran,

Mr H Yanagida 
Executive Director
Central Union o f  Agricultural Cooperatives
5, 1 chome, Otemachi, Chiyodaku
Tokyo*

Mr Tal Chun Hong
National AgricultUtfal Cooperative Federation 
75, 1-ka Choongjang Ro 
Sudaemoon ku 
Seoul,

Mr Serajiil Huq 
Chairman
Bogra Central Cooperative Bank Ltd 
Bogra, East Pakistan,

Atty B,P, Faustino ■
General Manager
Central Cooperative Exchange Inc,
Rooms 113- 115, I I  ELopr, ARLE Building,
Comer J Ruiz Street & 4U2*ora Boulevard Extension 
San Juan, R izal,

Mr ;3iiro Futagami
Secretary, -ICA A ^icu ltu ra l Sub-Committee 
International Cooperative Alliance 
43 Friends Colony, New D elhi,I4 India,



AGENDA I im  NO, 71 > ^

RELATIONS WITH MEMBER QRGANISATICWS AND OTHER MATTERS 
(Period o f  Review ; August 67 to  Ju3y I968)

1.1 As in the past, steady collaboration was maintained with the member 
organisations within the Region through frequent correspondence, personal 
v is its  etc,

1 .2  Contacts xdth member organisations have been frequently renewed 
during the course o f  v is its  undertakenty various o ffice rs  o f  the Regional 
Office & Education Centre, O fficers o f  the Centre paid v is its  to  the 
following countries: Australia, Ceylon, Malegrsia, Japan, Korea, Singapore, 
and 'fliailand. Member organisations drew up very useful programmes for 
the v is its  o f  the ICA O fficers and gave them considerable assistance.
The Centre i s  grateful for  th is  valuable assistance from member 
organisations,

1 .3  The National iigricultural Cooperatives Federation, Seoul, Republic 
o f Korea, provided one o f i t s  o ff ice rs , Mr Chong Chul Cha, to  represent 
ICA, along with the Joint d irector, Administration and Finance, t6 observe 
the Third General Session o f the Ai^o-Asian Rural Reconstruction Organisation 
held in Seoul from April 22-29, 1968, The'Joint Diretstor alao v isited  
enroute'consumer cooperative societies and the Central Union o f  Agricxatural 
Cooperatives in Japan,

2 ,  The Fifth Indian Cooperative Congress, in wiich several o ffice rs
o f the ICA participated, was organised by the National Cooperative Union 
o f India in New D(ihi from December 2-4# 1967,

3, The President and the Director o f  the Alliance, Dr Maviritz Bonow
and Mr W,G,Ale3gsBider, v is ited  the ICA Regiona* Office & Education Centre fcir 
South-East Asia to take part in the inatigurat: on o f  the new building and to  
participate in the International Coijference on Cooperative Education, They 
also availed the opportunity o f  ggi£g to  West Pakistan, Thailand, and Japan, 
and having discussions wj±h the.leaders o f  the Cooperative Movements
in these countries. While the-Director returned d irectly  to London from 
Tokyo, the President, who was accompanied ty Mrs Bonow throughout the tr ip , 
v is ited  Australia in response to a very warm invitation vtoich was 
extended to  them by the Cooperative Federation o f  Australia,

4, On the Invitation o f  the Central Union o f  Agricultural Cooperatives,
Japan, the Members o f the Advisory Council along with the Regional O fficer 
and the Director o f  the Education Centre, attended the National Convention 
o f  Agricultural Cooperatives o f Japan held on November 1, 1967,

5, The Regional O fficer attended the North C^lon Annual Cooperative
Conference organised by the Northern Division Cooperative Federation Ltd., 
Jaffna, Ceylon, on 23rd November 1967, as the Chief Guest end spoke
on the subject o f  Cooperative Principles and th e ir  application to  
developing countries,

6 , The Joint D irector, TAT, addressed the participants to  the Japanese 
Consumer Cooperative Union Congre&i he-ld in Tokyo on 1st June I968 on the 
a c t iv it ie s  o f the ICA in the Region,



7. The National Cooperative Union o f  India continued to  receive 
the services o f the Deputy Director, Member Education, in fonnuXating 
new study c irc le  programmes and in orienting the study c ir c le s  already 
existing with the latest developments in the f ie ld  o f member education,

8, The Regional O fficer acted as a Member on the Sub-Committee 
set up 'biy the NCUI on the draining of Cooperative Personnel Going Abroad,
The report o f  the Sub-Committee, viiich i s  a confidential one, has just been 
sutmitted to  the Union,

9* The Cooperative Day was celebrated in Iran in a veiy grand
manner. His Majesty, the Shah-in-Shah o f  Iran, the Prime Minister and 
other dignatories took part in the celebrations,

10, The Cooperative League o f Thailand was registered on 26th
February 1968, Dr Bonow, President, Mr ¥,G,ilexander, Director, and 
Dr S.K, Saxena, Regional O fficer o f  the iilliance, were also present at the 
inauguration ceremony,

11,1 Mr Stanley Dreyer, President o f the Cooperative League o f  the
USA, v isited  the Regional Centre on 26th November 1967.

11^2 Ptequent discussions and exchange o f information continue to
take place between the ICA Regional O ffice and the India o ff ice  o f the 
Cooperative League o f the USA* •

11.3 Several experts o f the Cooperative League o f the USA were 
assisted with introductions to  other countries in South-East Asia, Some 
o f them participated in our seminars and conferences.

11.4 The Regional O fficer participated in the Sixth Far East 
Workshop on Cooperative Credit held in Bangkok in April 1968 under the 
auspices o f  the League,

12, The ICA continued to  help Asian v is ito rs  going to  Western
countries with programming th eir  study v is it s  and in some cases with lo ca l 
hosp ita lity , A great deal o f disappointment and d ifficu lty  are caused ly  last 
minute cancellations without prior intimation to  the -recipient organisations 
by some v is ito rs .

In view of th is , Mr W,G,Alexander, former Director, ICA, has 
W itten  to  the Regional O ffice that i t  w ill not be possible for  the London 
O ffice to arrange meeting the v is ito rs  at the airports and booking hotel 
accommodation by the host organisations. The ICA w ill continue to  request 
the host organisations to  draw up programmes o f study v is its  o f  cooperators.

The Advisory Council may suggest measures to  systematise arrange
ments o f  study v is it s  ly  cooperators abroad.



AGENDA ITEM NO. VII

(Period of review : August 1967 to July 1968 )

RELATIONS WITH INTERNATIONAL OBGANISATIONS

Cordial and fru itfu l relations continued to be maintained with both 
United Nations and other non-govemmental international organisations.
More sp ec ifica lly  the following may be mentioned,

!• ILO

1.1 The ICA and ILO O fficers have lectured at each other's seminars.
The Acting Director, Education Centre has been requested by the ILO to

. give two Icctiires at the ILO/FAO Inter-Regional Seminar on Cooperative 
D istfibution of Consmer Goods to be held in Denmark in September 1968.
The subjects of the lectures would be "Problems of Consumer Cooperatives 
in Developing Counti*ies (recent trends in the Asian countries)" and 
"Problems of Personnel Management (recruitment, training needs e t c .) " .

1 .2 ' The ICA has requested the Japanese Movement to send a represen
tative from the Japanese Cnnsumer Cooperative Union to represent the 
ICA at the ILO Asian Regional Conference to be held in Totyo from 2nd 
to 14-th September 1968.

1.3 Messrs Rune Erixon and Ragnar Arvidsson, Joint Directors 
continue to collaborate with the ILO Expert in Cooperative Management 
attached to the National Cooperative Considers Federation, India in the 
diVising and introducing an improirod accounting system in a cooperative 
wholesale store in  India,

2, FAQ

2.1 The ICA is  collaborating with the FAO on the "Study on
Cooperative Processing of Agricultural Produce", From the Region, 
cases from India and Japan"id.ll be incorporated in this study. The 
Regional Centre and the Sub-Committee on Agricultural Cooperation are 
assisting Dr, V.S.Vyas, who has been given this assignment.

2.2 The Regional Centre w ill contribute a paper to the forthcoming
FAO World Conference on Agricultural Education to be held in Copenhagen, 
Denmark in 1970.

3. JOINT PROGRAMME OF THE FAO. ILO. IFAP WITH ICA

3.1 The ICA is  collaborating with the above organisations in  the
Joint Rrogramme which is  being established. The purpose o f this 
programme is  to mobilise the backing o f a l l  these organisations fo r  securing 
technical assistance to cooperatives from the U.N, Bodies and other 
international organisations. 'A Liaison Committee with Secretariat 
drawn from some of the above organisations has been established in 
the FAO Secretariat in Rome,' The Regional Centre xd.ll be assisting 
the jo in t  programme as and when required.



4, ecafe

4,1 Contacts have been maintained with FAO/ECAFE Agriculture 
Division, Division o f  Social A ffairs and the Division o f ICrade, EOAPE 
plans to  start work on i t s  project relating to contribution o f 
cooperativG techniques to  economic and socia l development and has 
asked for  assistance from the ICA.

5. UNITED MTIONS

5#1 The Acting Director, Education Centre, w ill observe the U.N. 
Seminar on the Eliaination o f  /ill Forms o f  Racial Discrimination to 
be held in New Delhi from the 27th August to 9th September 1968,



AGENDA ITEM NO. VIII 

Venue and̂  dates fo r  the next Advisojy Council Meeting

The Council' members may like  to indicate their views on the 
subject.



AGENDA ITEM No. IX

GONSipERATIQN_OF_ffiE_PROm^_TO__Effl®p_m_T™ 
ilDVISORI COUNCIL MEMBERS TO THREE YEARS

It is  suggested that the term o f the Advisory Cotmcil Members be 
extended from two years to three years so as to synchronise with the 
holding o f the ICA Congresses, I f  th is proposal is  accepted, 
i t  i s  further suggested that the term o f the present members be 
extended up to  I969 so as to  synchronise with the ICA Congress 
to  be l^eld next year.

The recommendations o f the Advisory Council in th is behalf i<dll 
be forwarded to  the Alliance for fin a l decision.



q/  23.10.68

agenda ITM NO’. X 

any other MiiTTER WITH THE PERMISSION OF THE CHAIR



:MINUTES:

I C A Advisory Council 
for South-East Asia

Ninth Meeting

Venue Kuaia Lumpur, M al^sia

Dates November 13 -  I 4, 1968

International Cooperative Alliance, Regional Office 
& Education Centre for South-East Asia,
43 Friends’ Colony, New Delhi-14, India



INT?,PĴ TATrONAL COOPER.myE jlLLI.WCE 
Hegionnl O ffice S; Eduction Centre 
fo r  South-East Asia
4-3, Friends' Colony, New Delhi-lii.India. pk/l5th January, 19 65

MlivTUTES OF THE NINTH AWISORY COUNCIL MEETING OF THE 
IC;. REGICN/i OFFECE MD EDUCATION CENTIME FOR SOUTE- 
SjiST ASIA HELD AT KU.iA LUMPUR, M.XAYSIA, ON I 3TH AND 
UTH NOyBvIBSR I 968____________________________________

Introductory

1 . The Ninth Meeting o f the IG'. Advisory Council was held at the
MCIS Conference Hall in Kuala Lumpur, Mrilaysia, on the 13th ,and l^th 
November 19^B. The following were present.

i . Mr. B. Venkatappiah Chairman
i i  . Mr. Irwin Hunter substitute for Mr. W. Kidston, 

’ Manber, Australia
i i i . Mr. K . VL D ev an aya gam Manber, Ceylon
i v . Mr. V.N. Puri substitute for Mr. Brahm Perkash, 

Manber, India
V  . Mr. R. Shahrbabaki substitute for Mr. J. Sassani, 

Manber, Iran
v i , Mr. H. Togawa substitute for Mr. H. Yanagida, . 

Mcjiiber, Jnpon
v i i . Mr. Yong Chan Paik M®iber, Republic o f  Korea
v i i i .  Mr. N . j i , . K ul araj ah Manber, Malaysia
ix . Mr. A si am .ivais Member, Pakistan
X. Mr, B.P. Faustino Manber, Philippines
xi . Mr. P. Muthu Meraber, Singapore
x i i . Mr. Thep Saij^ananda Member, Thailand
x i i i . Mr. F . E .  Weeraman Secretary
x iv . Mr, J.M, Ran a Ag% Director, EC

Invitees
XV . Mr. R. Okada, Mmaging Director, Institute for  the Development o f

Agricultural Cooperation in Asia (IDACA) ,  Tokyo, Japan.
x v i . Mr. Shiro Futagarni. Deputy Director, ICA
x v i i . Mr. Rune Erixon, Joint Director, ICA

An apology was conveyed to the meeting by Mr. Irwin Hunter on behalf o f 
Mr. y . Kidston, Member, Australia, who could not attend the Council 
Meeting.
2. Mr. P.S. Weeraman, Regional. O fficer, welcoming the nevj Chairman,
Mr. B. Venkatappiah, Manber o f the Planning Commission o f  India, said



that the Regional O ffice S: Education Centre was fortunate in having as 
the Chairman o f  i t s  Advisory Council a person o f  such eminence and 
experience. He assured the new Chairman o f  the utmost loya lty  and

I •-
diligence o f himself and his colleagues in the Re^onal O ffice &
Education Centre (RO &EC) and their devotion to the cause o f  Cooperation. 
He also welcomed the Manbers o f  the Advisory Council and thanked thie 
Cooperative Union o f  Malaysia and i t s  President, Mr. N.A. Kularajah, 
for the invitation extended to the AC to meet in Malaysia and for the 
excellent fa c i l it ie s  provided in this connection. Mr. Weeraman paying 
a tribute to his predecessor, said that Dr. SJ5. Saxana had put the 
Flo & EC on the map o f  the cooperative vcrld . Mr. Weeranicvn also 
referred to the importance givoa to cooperative education and cooperation 
among cooperatives by the Principles Commission o f  the ICA and the need 
for  the association o f  the Cooperative Movanent with governments in the 
implementation o f  schones o f  national devd-opment, but vdthout the 
Movement becoming a part o f  the government machinery. He stressed the 
responsib ility  that d^olved on cooperative leaders to see that the 
movement devd-oped on the proper lin e s .
3 . A two-minute silence was observed by the Council as a mark o f  
respect to the la te  Professor D.G. Karve, former Ohairman o f  the Advisory 
Council. The following resolution moved by the Manber for Ceylon was 
adopted by the Council.

" This Council places on record i t s  deep appreciation 
o f  the aninent services rendered to the ICA HO & EG 
and the World Cooperative Movanent by the la te  
Prof. D.G. Karve i t s  former Chairman and requests 
that this be conveyed to his fajnil-y*',

The Chairman also associated himself with the sentiments ej5)?‘6ssed by
the Ceylon Manber regarding Prof. Karve.
k -  . Mr. Bevanayagam, Manber, Ceylon, wd.comed Mr. B. Venkatappiah, 
the new Chairman and Mr. P.E. Weeraman, the new Regional O fficer, and 
offered  to them on behalf o f  the Council their cooperation and support*



5. *4,t̂  the outset the Council unanimously expressed i t s  great 
apprecip.tion o f.th e  exc^ len t contribution made by Dr. S.K. Saxaia to the 
work o f the ICA RO & EC during his eight years toiure, offered  their * 
congratulations on his appointment as Director, and 63?)ressed th ^ r  best 
wishes for success in his new position .
6. In his introductory ranarks, the Chairman e35)ressed his happiness 
at his being associated with the AG which would give him an opportunity 
o f  vjorking close ly  with cooperators from other movsnents in the Region.
He also welcomed Mr. Weeraman, who, he said, brings along with him a 
wealth o f  cooperative experience.

AGMDA ITEM NO. I : GQNEERM.:iTION OF THE MINUTES OF THE EEQHTH AWISORY
GOUUGIL MEETING HELD ON NOVEMBER 2-3, 1967.
IN TOKYO. ,

7 . The Minutes were confirmed.

AGEND;. ITM NO. II EDDCr.TTON CENTRE: REVIEW OF ACTIVIIIES G.1RRIED OUT
.IMP PKOPOsfeD PROGk.̂ lMB OF'k)t^ FOR 19^9

A. Rgji ew
8 ., The review o f  a ctiv it ie s  o f  the Education Gaitre (EC) from
August 1967 to October 1968 was presented to the Council.
9 . In the fie ld  o f consumers cooperatives i t  was suggested that the
work carried out at the Re,gional seminars should be followed up through
national seminars during 1969.
10.1 A lengthy discussion followed on the follow-up o f  the report o f  
the International Cooperative Education Conference hd.d in February 1968, 
especially with regard to the suggestion o f  setting up an international 
training centre for  training teachers at the apex lev e l on a more 
permanent basis. In this context, the Director, EG, outlined the various 
seninars organised for the Principals and Teachers o f  Cooperative 
Training Centres as well as the Teachers' Exchange Programme. The 
Council approved o f  the lin es  o f  action already followed by the Centre 
and emphasized that the training and development o f  teachers was very 
v ita l for cooperative development. However, with regard to the proposal 
to set up either an international training centre or a s^arate regional



centre distinct from the present Education Centre, the Council fe lt  that 
a numbs'r o f  foctors may ba taken into account in considering, the proposal 
o f  setting up an apex in stitu te . The tw  main obstacles lik e ly  to be 
^countered were finance and the language o f  instruction. I t  was also 
fe l t  that the Regional Centre should co lle c t  data xjith regard to the 
number o f training centres functioi-\ing in the Region, the fa c i l it ie s  
available at pressnt for teacher training, and the future needs o f the 
Moveraentp in this respect. Only a fter such information was collected 
would i t  be possible to suggest whether there would be a need for either 
an international or a regional'centre other than the present Education 
Centre. The information so collected  might be passed on to the London 
O ffice .
10.2 In this connection, the emphasis placed by the RC ci EC on the
training and dev^opment o f  manber educators and cooperative teachers was 
noted. I t  was suggested that this onphasis may be continued.
10.3 I t  was strongly' etnpha.sized by the Council that teachers o f  the 
cooperative training centres should be provided such moluments and 
conditions as -would attract competent ,and qualified teachers to this 
lin e  o f  anplo:7msnt. Without the creation o f  such an envii-onment, the 
investments made for teacher training would not give the desired resu lts.
11. With regard to the Fellowship Programme, the Council suggested 
that the same subject o f  Manbsr Education be continued until a ll the 
fflov anents in the Region had been given an opportunity o f  participating
in i t .   ̂ Fellowship on one particular subject be offered  in
rotation to a^l the before another subject i s  takai up,
subject to suitable participants
12. The Council noted that the teachers' excnsû g,, ■ _  ̂ . j’'-ncrramme was round
useful by the participating teachers. In this connection, i t  v /c  
suggested that the question o f exchange o f business managers on a 
b ilatera l basis may be explored by the movements In the Region.
13.1 With regard to national seminars, i t  was noted with appreciation 
that the Malaysian and Korean Movonents had provided the costs o f  board 
and lodging for the IG/1 resource persons. The Manber from the Philippines' 
ejqjressed his appreciation and gratefulness to the Caitre fo r  the



excellent contributions mnde by the'iCA Resource Persons to the National 
Seminar held in the Philippines in Septeciber-October 1968.
13.2 I t  was noted thst the Nntional Seminar for  Cooperative Managers 
in East Pakistan w uld now be held in January 1 9 ^ .
14-. With regard to the Case Book on " Cooperativ e Management" , the
Council noted the preparations that were being made for  a case book 
covering about 10 to 15 cases. I t  was ejq^lained by the Director o f the 
EC that the case book was proposed to be used as teaching material at the 
national saninars and could serve as a model for the production o f simila^j 
material by the msnber movments.
B. Programme for 1969
1 5 . The programme o f  a ctiv ities  o f  the EC for 1 9 ^  presented to the
Council was approved o f  with the comments mentioned in  the paragraph
Nos. 16.1 to 16 . 5 .

Region,al Seminars

16.1 FoIIqtâ -cip Seninar for Asian Participants in Educational 
A ctiv itieg  o f  the Swedish Cooperative Centre (SCC)

Venue New D<ahi, India.
Duration Two Weelcs (February)
Participants About 30.

/
The purpose o f  the seninar would be to generally sraluate the 

Swoaioh Scm-inni- teinis o f  the subject-matters discussed and the 
rd-Gvonce o f  the knowledge acquired by participants to Asian conili-biono,
16.2 Experts Conference on the Role o f  Cooperatives in Agricultural 

Dey^opment

Venue Kathmandu, Nep’al (Taitative)
Duration IQ days (May)
Participants About I 6

The Council suggested that the anphasis in the Experts' Conference 
should be on the contribution o f  cooperatives to agricultural development 
with special reference to food production.



16.3 Continuation o f  the SCO Seminar in Soatb^East Asia as an 
integral part o f the Seitfin.î r organised by the SCO in Stodcholm.

V enue Bangkok . Thailand
Duration Two ¥edcs (June)
Participants About 30 

I t  was mentioned thnt this saninar would be o f  exi experimental 
nature. The Managing Director, IDACil, had shown interest in the 
integration being developed \^th the SCO and asked whether a similar 
approach could be developed v is -a -v is  ID̂ iCA.
16.4 Regional Saninar on Farm Guidance A ctiv ities  o f  Agricultural 

Coop eratives.

V ^ue Seoul, Republic o f  Korea
Duration About 2D days (S^tanber)
Participants About 30

The Council noted xjith appreciation the o ffe r  o f  the National 
Agricultural Cooperative Federation, Republic o f  Korea, to contribute 
50 per cent o f  the hotel costs o f  foreign participants at the saninar.

16.5 Regional Saninar for Managers o f  Grain Marketing Cooperatives

Vanue . The Philippines 
Duration  ̂ About 33 days (Decanber)
Participants About 30

I t  was suggested that while the saninar may cover various 
foodgrains, the snphasis may be placed on r ice  marketing end that a large 
number o f  participants might be selected from rice  marketing cooperatives.

17. Group Study Course in Bstablislment and Managgnent o f  Cooperatives 
in Australia

A Group Study Course in Establishment and Managonent o f  
Coop3Vatives in Australia would be conducted by the Commonwealth 
Government o f  Australia -vAth the assistance o f  the Cooperative Etederation
o f  Australia and the ICA RO & EC from March 25th to May 7 , 19^9 • The

/
The Maiiber from Australia mentioned the assistance already received from 
the RD St EC in the planning o f the course.



18. Na.tional Scanin.nrs

Ths Council noted th-’ t three or four national semin?rs 4̂111 be 
organised in 196?.
G dn er,al Comm en 13

1 9 . Some Council members emphasized the need o f holding seminars in the
fie ld  o f consumers' cooperation and other fie lds such as cooperative 
housing, cooperative insurance and cooperative banking. At this point, 
there was a discussion on the p r io r it ie s  for the SC axid after considerable 
discussion, once again the p r io r it ie s  approved by the AC la s t  year were 
reaffirmed. With regard to a seminar on consumers' cooperation, the 
experiences o f  the Lahore Seninar \,ras cited, v iz . that further follow-up 
■work might be done through national seminars. The Council suggested that 
in organising national saainars in preference may be given to the
subject o f  consumers'' cooperation. The Council was informed o f  the 
discussions v/hich the SC had in itia ted  for holding a Regional Seminar on 
Consumer Cooperation in collaboration with the Jap.anose Movanent in
19Y0 or 1971.
20. With regard to the ranaining fie ld s , the Chainaan pointed out that
agricultur,al cooperative credit forms an important part o f  the cooperative 
banking r,nd the EC had -already organised a couple o f  ei5)erts''
conferences on the sfbjco't br>oiicjU(j uu.l1 poV,i-? With regard
to cooperative Lousing and cooperative insurance, the Council 
that the RO & EC may get in touch with the ICil Auxiliaries and seek their 
assistance in orgajaising saninars, depending upon the need for such 
saninars in the Region. The Council f e l t  that as consumer, housing and 
insurance cooperatives o f  the d ifferent movanents were at varying stages 
o f  development a more fru itfu l approach would be to hold national saninars 
rather than regional saninars in order that the seminars could be o f more 
d irect benefit to the movements concerned..
2L. Suggestion Regarding the Future Educational Programmes

As desired by the fom er Director o f  the ii lip jic e , the Council 
considered his suggestion that regional saninars should be organised in the 
close  v ic in ity  o f  successful cooperative enteiprises. The Council however



f e l t  that although there is  a necessity for greater practical vork i t  
would be enough i f  seminars are located vathin easy reach o f  cooperativei 
enterprises which are worthy o f  study.

22. Other Progrrammes

The Council approved o f the programmes o f  the Education Centre 
mentioned in paragraphs 22.1 to 22.5.
22.1 Fellowship Frogramme on the Subject o f  Member Education

The Fellowship Programme w ill be o f three months duration and w ill 
run from October to December 19^5. Three Fellows would be sd.ected 
from different countries in the Region for the programme,
22.2 TeachersExchange Programme

The objectives o f  the teachers'* exchange programme would be as 
follows *

a. To enable the teacher to leam  about teaching methods, 
curricula, etc. o f  the receiving training centre;-

b. to contribute to the teaching programmes in the receiving , 
training centre on the basis o f  the teacher''s knowLedge o f 
the movement in his own country, .and

c. to enable the teacher to study the cooperative movement in 
the receiving country in the fie ld  o f  his specialisation.

The total number o f participants in the programme w ill be three. The
Council agreed that the duration o f  the programme would be extended to
tvjo months.
22.3 Research

A Research Study on "Personnd. P olic ies  o f  Selected Cooperative 
Super Bazars in India" vxDuld be carried out during 196?, The enquiry would 
be directed at studying the personnel p o lic ie s  o f  supervisory personnel 
with reference to the following aspects :

a. The practice o f  recruitment, and thd:r e ffe c t iv ity  in 
sd.ecting competent people.

b. Training arrangonents wLthin the super bazars and u tilisation  
o f  outside training fa c i l i t ie s  as wd.1 as other personnd. 
dev^opment programmes.

c. Monetary and other compensation p o lic ie s  and their assesanent.
d. Some impressions on in it ia t iv e  and morale o f  key executives.



22.4- Study material on one o f the following two subjects would be 
brought out in 196} .

i . Household budgeting, or
i i . Savings programmes for women and credit cooperatives.

22.5 One brochure in the Cooperative Series w ill be brought out.

agenda ITSK no. I l l  TBCffllC/iL ASSiST.'iNGS INGLUDING TR̂ IDE

23* . The review o f technical assistance including trade for the 
period August 1967 to October 1968 was presented to the Council.
24. The Council noted the assistance provided by the Regional Centre 
to the member movanents in formulating projects for securing technical 
as si stance.
25. The delay in the implanentation o f  the Bhor Dairy Project was 
noted with concern by the Council. It'suggested that the Maharashtra 
State Cooperative Milk Federation should be informed o f  the urgency o f  
completing th is p ro ject.
26. The negative reaction for assistance from the Swedish International
Development Agency to the Multi-Commodity Fruit and Vegetable Processing 
Unit o f the National Agricultural Cooperative Marketing Federation o f 
India was_noted. In this connection, the Council suggested that the' 
Regional Centre should find out from the advanced movanents the p o lic ie s  
and criteria  la id  down by governments and other financial agencies in the 
advanced countries for providing technical assistance to cooperative 
projects in developing countries.
27. The Cattle Feed Project o f  the Koyna Milk Cooperative Federation
Limited, India, had been referred to OXFjiM for assistance.
2S . The fru it processing p ro ject o f  the Cooperative Federation o f
Ceylon had been referred to the ICA, London.
29. With regard to the request o f  the Eastern Milk Producers
Cooperative Union Ltd.,, Dacca, East Pakistan, the Mgnber from Australia 
indicated that Australia could arrange for the services o f  an Expert on . 
A r t if ic ia l Insanination under the Colombo Plan.
30.,. The Cooperative Federation o f  Ceylon had requested the ICA for
grant o f  audio-visual equipment and the payment o f  the costs o f  the



translation o f  five  books. The ICA had agreed to provide the audio-visual 
equipment but not the cost o f transla:tions.
31- Assistance provided to the Libraries o f the National Agricultural 

^Cooperative Federation o f Korea and the PHTLCUL o f  the Philippines, was 
noted.
Work Programme for 1969

ii. Technical Assistance
32. The Centre would continue to provide assistance to manber movonents 
in the Region in formulating the following technical assistance projects 
for which assistance has been sought by them from the advanced 
movonents s

a. Consolidated fru it processing plant -  Korea
b. Cattle feed plant -  India
c. Fruit processing plant -  Ceylon

33. Follow-up work on the Bournemouth Congress resolution on 
"Promotion o f consumer and processing industries in developing countries" 
and the work o f  processing the various projects received so far w ill be 
continued.
% .  E fforts w uld be made to implsnent the Bhor Dairy Project as soon
as possible, since most o f  the preliminary arrangements for the project 
had been finalised .
35. E fforts vx)uld be made to secure the services o f  tvjo dairy e^qperts
for the Eastern Milk Producers" Cooperative Union L td ., Dacca.-
36 . Work xvould be continued on technical assistance projects already 
received by the Caitre in the f ie ld  o f  cooperative lib ra r ies , training 
and publicity .
3 7 . Discussions would be continued with the Canadian Cooperative
Movonent concerning the p o ss ib ility  o f  obtaining the ser/ices o f  three 
ej^erts to work with the Regional Caatre.
38 . E fforts would be made to arrange i f  possib le , for the travd. o f  
ejqjerts within the Region to advise movements in the formulation o f 
technical assistance projects.
39 , The Council endorsed the suggestion o f  the Sub-Committee for
Agricultural Cooperation for South-East Asia o f  the ICA that the



technical assistance projects received already by the Regional Centre be 
commended to the FAC/ICVIFAP/ILO Liaison Committee.

B. International Cooperative Trade

4.0 . The Council agreed with the suggestion o f  the ICA Agricultural 
Sub-Committee that the ICA Regional Centre should in tensify  i t s  
clearing house functions in the fie ld  o f trade.
4.1 . The following a ctiv ities  would be carried out in the fie ld  o f 
cooperative trade in 1969

a. Collecting and dissaninating information on trade 
p o ss ib ilit ie s  and generally performing a clearing house 
function.

b. assisting member'organisations to develop contacts with 
their counterparts for trading purposes.

c. maintaining a watching b r ie f on conferences on the subject 
o f  internstional trade and participating in some o f these 
conferences.

d. keeping in close touch with U.N. Agencies and, other bodies 
interested in international cooperative trade.

e. keeping & watch on the implmentation o f  the Resolutions 
passed at UNCTAD I I , which may be o f  in terest to cooperatives, 
and

f .  follovf-up on the recommendations o f  the ConfersQce on 
International Cooperative Trade in South-East Asia, hd.d in 
Tokyo in June 1968.

AGENDA ITIK NOt IV AIMINI3TRATI0N. ?IN.1NCE MD PSRSOMEL

4-2. The Council expressed i t s  deep appreciation o f  the excellent 
work done by Mr. /i l f  Garlsson, Director, Education Centre, and 
Mr. Rune Erixon, Joint Director, Administration and finance.

III princip le, the Council recommended that the host movdnent 
should meet a ll loca l costs including hotel costs and pocket allowances 
to the foreign participants at the Regional Saninars and Ejgjerts' 
Conferences and that the costs o f the Advisory Council Meetings be borne 
in a similar manner.

In this connection, i t  was stressed that adequate attaition 
should be givcai to maintaining the standard o f  comfort hitherto provided 
by the Education Centre to the participants at the Regional Seminars and



Sjjperts' Conferences.
7+4-• The Council nlso thought that i t  would be desirable that the
national movements should bear the hotel and other loca l costs o f  the 
resource persons provided by the ICA as had been done reca itly  by the 
Korean and Malaysian Movanents.
45. The Council ejipressed i t s  deep gratitude to the SIDA, Sweden,
the Swedish Cooparative Movement, the Japanese Cooperative Movanent and 
the IGii for their contributions towards the construction o f the building 
o f  the RO Sc EG.'
4.6. The Council e:sq3ressed i t s  appreciation o f  the income-tax 
exemption and other fa c i l it ie s  given by th e 'Government o f  India, to the 
RO & EC. I t  was pointed out by the Regional O fficer to the Council that | 
the presetit income-tax exemption fa c i l it ie s  Tjere available for only six 
non-Indian persons during a certain period and not to s ix  non-Indian

I

persons at any given point o f  time. The Chairman suggested that this 
matter be taken up with the Government o f  India...

AGENDA ITEM NO. V ICA SUB-CC>#n:TTEE ON AGRICIJL’TURî  COOPmTION FOR
SOUTP̂ BAST ASIA

4-7. The Secretary reported the decisions oî  the Agricultural 
Sub-Committee when i t  met in Kuala Lumpur on lOth and 11th Wovoiiber 1968.

AGEWDii ITEM NO. VI RELATIONS ^TH MHMBER ORGiiHSATIONS ;JJD OTHER MATTERS

agenda ITM no. VII RELATIONS l/flTH IMTERNATI0N;X ORGr̂ MISATIOHS

4-8. Information provided in respect o f  the RC & EC‘'s viork in 
collaboration with i t s  member organisations and the international 
organisations in respect o f cooperative matters was noted.
AGENDA ITEM NO. VIII VENUE AND DATES OF THE NEXT AWISORY COUNCIL MEETING 
49. An invitation was extended by Mr. Rajabali Shahrbabaki, Iran, 
and Mr. V.N. P u ri,’ India, to hold the next Meeting o f the Advisory 
Council in their respective countries, i . e .  Iran and India. The Council 
expressed its-thanlcs to both the Members and their Mov^ents for the very 
kind invitations. While noting that the Agricultural Sub-Committee w ill 
be held in India in the la s t  week o f  February, the Council decided to



hold i t s  next miieting in Teheran, Iran, on March 1 and 2, 1969. The 
Regional O fficer suggested to the Council Manbers to spend a day in New 
Delhi, for v is it in g  the nev; building o f  the ICA on their way to Iran.

AGEMUl I TEH NO. IX CONSIDEIilTION OF THE PROPCSi\L TO EKTEND THE TERM OF
THE AC MEMBERS TO THREE YEARS

50.. The Council suggested that the term o f  the Advisory Council 
Members be three years instead o f  tvjo years as at presa it. This would 
mean the extension of the term o f the present Councillors by one year 
in order that the teim o f  the Council Manbers thereafter would coincide 
with the period o f the Central Committee v iz . from Congress to Congress.

AGEWEll ITEM NO. X OTIiER MATTERS TflTH THE PERMISSION OF THE CHjllR

51. The Council decided to have i t s  meetings in future in the early 
part o f  each year. I t  was fd .t  that holding the meetings in the early 
part o f  the year w ill enable the RO & EC to ^ ve  fu ll weightage to the 
vie^ ;̂s o f the Coimcil in dra-wing up it s  programme o f  a ct iv it ie s  and budget 
for the forthcoming year.

52. Mr. Okada, Managing Director, IDACA, Japan, indicated that the 
extension o f the terra o f  the AC Manbers to three years as well as holding 
o f  the IDACA Board o f Advisors Meeting in Teheran in March 1969 soon 
after the conclusion o f the AC Meeting there was acceptable to IDACA.

/ P.E. Weeraman 
Secretary


