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Business Planning in Agricultural -
Cooperative Movement in Ipdia

Agricultural Economy

1.1 India a Sovereign Socialist Secular Democratic
Republic with parliamentary system of Government is a
union of 26 States and 5 Unicn Territories with a total
land frontier around 15,200 km. India ranks tﬁé sevéngh |
largest country in the world and is second only £o China
in terms of population (844 millicn). It is well endowed
with natural resources. Coupled with an adequate supply
of natural resources of various kinds, it also has a huge
mass of population in the working age group. Growth,
equity and self-reliance are three broad objectives of

India's economic policy.

1.2 Agriculture is the oldest industry in India and,
even today, the largest. rChe majority of the population

of the country probably nearly 80% of the total, are
dependent upon for a living. It employs directly about

23% workers and indirectly 61% of the total work force and
contributes to about 33% gross domestic product. Indian
agriculture, which holds the ket to the rapid economic
development of the country, is on the march.

1.3 Indian agriculture 1is characterised by small farmers
~and high population density, cyclical pa:terns of peak and
troughs. Constraints on extending production are (i) declining
size of farms due to continuous process of sub-division of
holding, (ii) over-exploitation of water in greeprevolution

areas, and (iii) energy constraints.
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1.4 | The emphasis has to shift to diversification of
agriculture correction of regional imbalance, promction of
more labour intensive technological improvements and improving
farm system. Regional specialisation, strong technolcgical
development in livestock farm in fisheries, farm forestry,
social forestry and horticulture, etc. are required pragmatic
approach for edible oils production is required.

1.5 Agriculture will experience larger growth by turn of
Century, the agricultural development progremme will . need . .to .

ke strongly supported by financial institutions.

-

1.6 Agricultural production has been increasing at a
compound rate of 2.7 per cent per annun. I'he prodaction of
foodgrains has more than trippled since 1951. I'he strategy.
for the development of agriculture reveals an integrated
approach. Institutional reforms, technological changes as
well as changes at the organisational level constitunte the

main planks of the policy for agricultural growth.

2. Role of Coops in Developing Agriculture

2.1 The cooperative movement in India was launched to
develop agriculture sector since its inception. [I'he enactment
of the Cooperative Credit Societies Act, 12904 was hailed as

a turning point in economic and social history and encouraged
the agriculturists, artisans and persons of Llimited means

for the formation ¢of credit societies.

2.2 Cooperative Socimties Act, 1912 provided
fresh impetus to che growth of non-credit societiss and

registration of federal cooperatives. In 1915, following
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the implementation of the Macl2gan Committee Report, the
scope of agricultural cooperatives was further enhanced.,
While referring the role of agricultural cooperatives, the
Royal Commission on Agriculture, 1928, cammented that
"+hese were the best hope of rural India. If cooperation
fails, there will fail the hest hﬁpe of rural India".
Agricultural Finance Sub-Committee (1944) observed that
the spread of cooperation would provide the bhest and

the lasting solution for the problems of agricultural
credlt in particular and those of rural economy in
general. Coop=rative Flanning Committee(1945) recormended
the diversification of activities of agricultural
cooperatives at the village level and organisation of a
large number of functional societies for fruits, animal
husbhandry, fisheries, land reclamation, marketing and
processing, small and subsidiary industry etc.

2.3 'he First Five Year Plan recognised the
cooperative as an "lnstrunent of Planned Economic Action
in Democracy suiting to the Requirements of the Government
for implementing the Development Flans particularly for
Agriculturists in the Weaker Sections of the Society".
The new era of agricultural cooperative ushered with the
implementation of Inteqgrated Frogramme of Rural Credit
visualised by All-India Ruyral Credit Survey Committee (1954),
which envisiged three fundamental principles, (1) state
partnership in the cooreratives at different levels,

(i1) federal coordination betweon credlib and other cconcmic

activities particularly marketing and processing and
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(iii) administration through educative,.trained and
efficient personnel responsive to the needs of the rural
population. This Committee stated "Cooperation has failed
in India but it must succeed".

2.4 The Second Five Year Flan is evowedly c@mnitted
to the building up of the coopsrative sector and cooperation
‘was assigned an important rOlé te develop agricultuare
sector - production, marketing and processing, etc. The
Third and Fourth Five Year Plans envisaged "greater use of
cooperatives for the development of small and marginal
farmers and the weaker sections of the cOmmuniﬁy. e
Fifth Five Year Plan envisaged four fundamental ohjectives,
one of them was to strengthen the network of agricultural
cooreratives (credit, supply, marketing and processing),
so as to bring about agricultural development. The Sixth
Five Year Flan emphésized for reorientation and consolidation
of ﬁhe role of cooperative federal organisations so that
they are able through their constituent organisations to
effectively support a rapidly diversifying horticulture,
food processing, poultry, dairying, fishery, animal hushandry,
sericulture, etc. with credit, supply, marketing and other
services.

2.5 The entire strateqgy of cooperative develorment
during the Seventh Five Year Plan has been to improve the
.operational efficiency of cooperative societies and to
ensure that the main focus of the cooperative institutions

is on weaker sections of the community.
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2.6 For(reforming economic system sb as to ensure its
vibrant f\“uné:tioning and ohjectives, the Govermnment has
enunciated £he new economic policy consisting of

(1) Liberalisation of policies pertaining to trade and
industry, (}i) Encouraging foreign investment and
technology” f{or making Indian product competitive in the world
market, (iii) Improving the performancekqf public sector
and promoting private sector. The provisions of new
economic policies are not a threat to the cooperative

sector part#cularly agriculture. Infact, they offer a

lot of oppoﬁtunities for the cooperative institutions to
grow, strengthen their working, introducing professionalism,

developing inter-cooperative relationships and enhancing

members participation in the decision making process.

2.7 The Govermnment have drafted a 10-Point Cooperative
Policy to give impetus to the cooperative development.

The cooperative would have ample opportunities for the
promotion of agro-processing and cottage industries and

to obtain advance technology from other countries.
Although, the Eighth Five Year Plan document does not
define £he perspective for cooperative development, some
of its enunciations provide that there might be sufficient

opportunities for cooperatives in different sectors.

3. Agricultyral Cooperatives - Present Scenario

3.1 The cooperative movement in India is one of the

largest in the world in temms of number (3.53 lakhs) and
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membership%(160 million). They covefed 100% villages and
65% of\thetrural population. Though there has been a
phenomenaléexpansion of cooperatives signs of their
weaknessesiare being apparent. These are manifesting in
their declining share in agricultural credit, low

membership) decline in the percentage of borrowing members

nominal growth and deposit, etc. A large number of
cooperatives continue to be non-viable with low business

turn over and increased state partnership in share capital

and excessive state control and interference.

3.2 The agricultural cooperatives may be grouped into:

four categoriess:-

A, INPUTS SUPPLY COOPERATIVES

Primary Agricultural Cooperative Soéieties/LargQ
Sized Multi-Purpose Cooperative Societies and Farmers -
Service Cooperative'Societies operating at the grass-roo£
level, having 84.77 million members. These societies. are
federal units of District Central Cooperative Banks (35)
pstablishod at the district level, which in turn are
affiliated to State Cooperative Banks (28) operating at
state levei. National Federation of State Cooperative
Banks is the apex promotional institutions of these coops.
These coops. are involved in the distribution of production
credit. Short and medium term and other agriculture inputs
viz. fertilisén seeds, machinery,etc. The investment credit for

agri. purposes is provided by State Coop. Agri./Rural Development
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Ranks(20) through Primary Cooperative Agricultural/Rural

Coopeerat fve Ranke (700) o Organdsation structure of

agricultural credit is federal/unitary.

B. MARKETING COOPERATIVES

3.3 The network of cooperative marketing structure
comprises with 2636 general purpose marketing societies,
3292 special commodity marketing societies at primary
level; 157 regional and central marketing societies
covering all the important markets at regicnal level;

29 general purpose and 26 special commodity/sﬁate marketingﬂw
federatioms at the state level and National Agricultural
Cooperative Marketing Federation of India at the natiocnal
level. These coops also undertook procurement operations
procuring 30% of total wheat, 21% of national procurement
of jute and also distributed fertiliser nutrient accounting

for 34% of total fertiliser distributed in the country.

C. AGRO~-PROCESS ING COOPERATIVES

3.4 These cooperatives are also known as value adding
cooperatives, thch ensure that the producer gets the
legitim#te share in the final price paid by the consumér.

I'he most vital segments of such cooperatives are cooperative
sugar factories, cooperative spinning mills, dairy
cooperatives and oil seed cooperatives, etc. There are

more than 200 Sugar cooperatives in the country producing
about 60% of the total sugar production while 112 cooperative

spinning mills with a total spindlege of 2.5 million spindles
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forming 16.6% country's total spindlege. 64000 dairy
rooweraliv@s with a membhership of 7.78 million milk
producers in the country have established 17.60 million
litres per day rural milk processing capacity. ©Other
agro—COOperative processing comprise 113 oil mills,

598 rice mills, 72 pulses processing units, 39 fruits éndv

vegetable units, etc.

D. COOPERATIVE INDUSTRIES SUFPORT ING
AGRICULTURAL COOPERATIVES

3.5 The agricultural cooperatives have also set up
cooperative industries to produce agricultural inputs

and machinery. The significant units are Indian Farmers
Fertiliser Cooperative Limited (IFFCO) and Krishak Bharati
CooperativefLimited (KRIBHCO) and National Heavy Engineering
Cooperative;in the area of manufacturing machinery for |
sugar, dairy and oil seedskcooperatives. IFFCO is the
largest producer of fertiliser in India having 13.3%

share in the production of nitrogenous fertilisers and

nearly 12% share in the production of phosphatic fertilisers.
3.6 Small weaker sections-of the rural community and B
small farmers are the focus of the attention of these
cooperatives. Various concessions and preferences~havu"
been provided to these sections as per the specific natidnal-
policy directions. The Government ot India provides multié .
dimensional support to agricultural cooperatives. A

number of schemes have been fomulated to provide financial
support in the shape of equity participation, loans, |

guarantees for finance raised by agricultural cooperatives.
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some specific schemes tor providing central finande'assistancéf
to stréngthen cooperative agricultural credit system have

been implemented, a nunber of national funds have been

created. Cooperatives have been actively involved in
implementing the scheme of price support and market
intervention.  National Cooperative Development Corporaﬁion

is providing variety of assistance to marketing and processing

cooperatives, |

3.7 With é view to strengthen the promotion role and
improving infra-structural faciiities of the national
cocperative federations in the country, the Govermnment of
India has been implementing a Central Sector Scheme.,
Centrally sponsored scheme for assistance in organisation
of cooperative societies exclusively women will be launched
during Eighth:Plan period. The National Cooperative Bank
of India has been registered under Multi-State Cooperative

Societies Act, 1984.

3.8 Under the scheme for Human Resource Development,

the Government of India is providing financial assistance

to the NatiOndl Cooperative Union of India for Cooperative
Education and Training Programme. The cooperative educaticn.
programmes are implemented and monitored by the Natioﬁgi
Cooprrative Union of India, while training of the personnel
is implemented by National Council for Cooperative Training.
const ituted by Natiopal Cooperative Union of India in

consultation with the Govermment of India. Vaikunth Mehta

National Institute of Cooperative Management, Pune and 19
Institutes of Cooperative Management are imparting training

to the cooperative personnel of senior and middle level
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respectively, 93 Junior Cooperative Training Centres are
imparting training to cooperative personnel engaged in

primary level cooperatives.

3.9 The training units of National Council for Cooperative
Training cater to the management development needs of senioi B
and middle level personnel by organising core and sectoral
courses and short duration progranmes of varied dﬁration.
Training needs are properly assessed and varieties of
rroagrammes are developed in consultation with the user
organisations. lhese units are also involved in undertaking
research studies and providing consultancy to the cooperati?é
institutions. About 400 short duration programmes, providing

training to 10 thousand personnel, are organised every year.

4., Strengthening Primary Agricultural Cooperatives
through Business Development Flanning

4.1 Un a recommendation made by the World Bank, the
Reserve Bank of India constituted on Ist Augqust, 1986, a
Senibr Expert Group under the Chairmanship of Dr. A.M.
ihusro, later known as the Agricultural Credit Review
Committee (ACRC) to make a comprehensive review on the

credit system in agriculture.

4.2 The objectives of the Committee were:i-

(1) e review the rural financlal system in the country
and to assess the credit requirements of the agricultural
sector duriﬁg the next decade. (ii) In this context, to
determine the role of credit system, (i13i) to evaluate

major problems and issues currently aifecting the agricultural

credit system. (iv) to make recommendations for improving
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the quality of credit and strengthening its efficiency and

ettecﬂiveness.

\

4.3 The ACRC submitted its recommendations in August,1989. .

The ACRC diagnosed that cooperatives. as an institution and
credit cooperatives in particular, were suffering from
structural weaknesses created due to politicisation, high
lavel of overdues, poor deposit mobilisation and low |
profitability;due to poor interest margins and unviable
operations. #t was felt that there is an urgent need to
revitalise thé existing cooperative structure, if‘the
system is to play an effective role in future. Credit
cooperatives specially need to be revamped if they are

to reqgain pre-eminent position as distributors of
agricultural credit. .

4.4 The COm@ittee has emphasized on the immediate need
for strengthening of PACs. Amongst various meaéures,m;hg
Committee has suggested a programme of development for
each PAC with emphasis on increasing loan business,
enlarging ikts activities in non-farm, non-credit sector
by augmeénting the resource base of the societies and
rednction in their OVerue-S. The Committee is of the view
that development of human resources would be essential to
make the process of planning and implementation more
effective at the grass-root level. The programme of

dove lopment of FACs would also require clc_)se monitoring
and evaluation of the planned development activities,
This remarkable recoanmendation has been accepted by the
Government of India and is being implemented through out

the country since 1991 as a scheme of Central Government.
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4.5 In Ocﬁober, 1990, the Government of Indié constituted
a Commithoe fbr implementation of the recommendations made
by ACRC under: the Chairmanship of Shri J.C. Pant, Secretary
(Cooperation), then Additional Secretary, Department of
Agriculture &;CooperatiOn. The Group held detailed
discussions oh the various issues highlighted in the
recommendatloﬁS, with a view to drawing up a plan of
action. For strengthening PACs, it was.decided that an
Action FProgramme should be drawn/up for each Primary
agricultural Credit Socliety (PACS) to make it viéble and
all lﬂcé, which have not yet reached a loaning business

of Ps.10 laecs, should be taken up for special attention.

5. Action Programme for Business
Develomnent Flanning in PACs

5.1 According to the above decision, the Action
Programme for BDP has been drawn up. The basic aspect

of this schemelis to cover all the PACs under Business
Development Planning in the Bighth Five Year Plan in a
rhased manner. Since the District Central Cooperative Bank§
have close organic link.with the PACs, they have been
considered the appropriate agencies to shoulder the
responsibility for helping to prepare business plans for
each FACS affiliated to them. Training of envisaged staff
for the programme for District Central Cooperative Banks
are expected to be assigned for this task on the ongoing
pasis., These officers will prepare Business Development

Flan in trimary Agricoltaral Coop. $ocioty in thelr respective
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distfiCts. This job 1is in addition to their normal work
assignménts. 5Phe District Central Cooperative Banks were.
directed to c%eate Business Development Flanning Cell at
Heaﬂquarters.S In this programme, managers of selected
marketing and consumer socleties affiliated to NAFED and
NCCF will also be assocliated to achieve functional
integration of credit,marketing and consumer cooperatives
in the formulétiOn and implementation of the Business
Develonnenﬁ Pians of primary societies.

5.2 Accordihg to Action Programme of Business Developmment
Planning in PACs, it is proposed that during the first
year, such societies which have the potential to devel&p
a business of Rs.10 lacs and meet i#s staff cost may be
takep up for business development planning. Tﬁe societies
which are alfeady covered under the World Pahk aided
godown project of NCDC, need not be selecﬁed as this
exercise of planning is already under way there.
Freference may be given to such societies for developing
bus iness plans; which f£all in the area of National Water
‘Shed Development Project for Rainfed Areas, to take
advantage of external resources. Aatleast one PACS in
each community development block in the country be
selected for preparing Block Development Flan in the
first year. |

5.3 According to the training scheme, the training of
PCCB and othef of ficers numbering approximately 2500 was
scheduled to be conducted during the month of January-

February, 1991 in 21 identified Institutes of Cooperative
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='ﬁanag9ment 6f National Councill for Cooperative Training
and Agr}culture Staff Cooperative Training Institutes of
NCDC in thrée different slots of 9 days duration each. |
The Bank ofﬁicers were expected to bring village and
society data from one of the selécted socleties and a£
the end of the training course, they would be taking
back a w9115diQCussed formulated busin@ s plan of the
society for impleOntatinn.

5.4 rhejcourse material for the 9-days training

was also fiﬁalised. This material was also to be
translated into local ianguages in éll the States before
the ccmmencément of the training of DCCB officers.

5.5 For the purpose of collecting village and
society data, a questionnaire was to be circulated to
all the banks by the identified College. The profommae
were to be made available to the concerned college by
National Councll tor Cooperative Training.

5.6 In this phase managers of selected marketing and
consumer soclieties which are affiliated to NAFED and NCCF
respectively would be invited to participate along with
DCCB officers éo that in the process of training,
marketing énd consurer functions are well integrated.

It would also facilitate in involvement of marketing

and consumer socleties later with DCCB in the actual
preparation of business plans of the primary village
socleties.

5.7 At the district level, a Committee under the

Chairmanship of District Cooperative Officer with
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_VMénager'Qf DCCB'as'Convenor would be set up to monitor
progress 1# the fonnulétiOn of Business Development Flan
of the PACs, rhe cooperative officers will also assist
the societies in implementing the plans and in overcoming
procedural or legal problems. | |

5.8 At the state level,a Committee under the
Chairmanship o{ Registrar, Cooperative Socleties and
Managing Direc:?:or, State Cooperative Bank as Convendr
would be set u% to review the implementation of Business
"Plan of FAaCs ahd to take sﬁitable corrective measures for
their ef.fectiv:e implementation.

5.9 The suitable fommats were suggested to monitor
the progress in preparing Business Development Plan at
PACs selected for the programme and to monitor the progress
in the implemeﬁtation of the plans so prepared.

5.10  The tésks involved in Action Programme of Busigess
. ‘Development Planning in PACs were (i) Identification of
Trainers, Trainees and PACs, (ii) Training of Trainers,
(iii) Orientaticn of RCS/MD/SCB, (iv) Training of DCCBs
officials, (v) Bench Mark Survey of PACs, (vi) Analysis
and preparation of Draft Plan & Finalisation of BDP,

(vii) Approval of Business Plan by Manaéement Committee

of FACs, (viii) Implementation of the Plan, (ix) Monitoring,
and (x) Data Networkinge.

6. Procedure for Formulating_
Business Development Plan

6.1 The Business Develorment Planning in PACs aims to
remove the limitations, .which are faced by PACs to helps

.o....opa®.16
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to achieve their objectives as laid down by its bye-laws.
This developﬁental process assists in bringing changes in
economic, en&ircnmental and social sphere. The business
development planning of PACs in its development process
bring about business diversification, improvement in
productivity; cost rationalisation, value addition,
enhancing mﬂmbers participation and prmndting aooperativa

marketing of?village products.

6.2 The Eusiness Development Plan of PACs may conSisﬁ
of many sub-plans for each activity such as credit business,
input business, consumer business, marketing business,
processing bpsiness, godown storage business, deposit
business, agro-engineering business. Considering the

local needs énd potentials, the society may prepare other
business plah, that is organising self-help group, farm
guldance, transport activities, welfare activities suéh

as medical, health, recreation, education, etc.

6.3 TThe: process to pe followed for dratting the BDP

is very laborious and demand comprehensive survey and

discussions in various forumns. Some of the most important
§

steps in this process are as followss-

I. Initiation - (i) it may include awareness creation

rertaining to the need for business planning among members,
office-bearers and officlals related with cooperative
societies.

=

(ii) Data Collection - it may include two spheres

(a) Area of operation, village/villages profile may be
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prepared by using well structured format developed to

understand the environment of the area, (b) Pertormance of

PACS Survey - It may be conducted to understand the current

status of the society by using well structured f ormat

developed for this purpose.

II. Preparation - Under this stage following four elements

are includeds
(a) Data Apalysis ~ the available data may be analysed to
huve indepth insight into field situation and‘to evolve

various parameterse.

(b) Identifigation and defining problems ~ This helps in

- concretising the direction of the plan.

(c) Setting goals and objectives - After analysing the

business activities, the objectives and goals may be set
and the requirement of funds and their sources may be

assessed.

() Preparation of various sub-plans_ and their integratiop

into total plap ~ This helps in deciding the priorities
of the activities and preparing various sub-plans and

integrate the same into total plan.

(e) Preparation of budget and cash flows statement

Annual Budget divided into quarters and cash-in-and

out flows may be prepared.

(f) Finalisation of BDP - In consultation with the members,

ocbtaining their acceptance and commitment and revising

the aétivities in the light of discussions, examining the
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feasibility of the BDP in the context of capacity of PACS
and managerial capability and explaining the elements of

BDP to Managing Committee members.

(g) Commencement of Implementation

For effective implementation aétivityewise Action
Flan may be prepared by phasing targets fot various
activities, identifying the varioﬁs agencies for getting
necessary supbort. raising reSOurces, establishing linkagesx

and initiating administrative steps.

(h) Monitoring
For the periodic monitoring of the progress

achieved in preparation of Business Development Plan and
analysis ot the impact of BDP implementétiOn, a feasibility
study for a cbmputerised system was conducted by National
Informatic Centre of India and the report was submitted

in May, 1991. Since then, a cumputerised Management
Information System on Business Development Planning in
Primary Agfiéultural Cooperatives has beén developed using
SCO Foxbase + operating under XENIX.

A seé of seven programmes have been designed to
collect information and data from different levels at
different points of time.

The parameters in each proforma are selected so
carefully and critically that the data obtained under these,

when compiled and analysed will be highly useful for

i
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monitoring the programme of BDP and assessing the impact of

implementing this programme.

7. Fresent Status of Business
Develomment Planning in PACs

7.1 In feﬁ States; most of the FPrimary Agricultural
Cooperative Sécieties. have prepared business development
plans and, in;most of the States, beginning has been made
and efforts are on, of course, the mood is not jovial,
About 25% PACs are not viable and nearly 30% PACS do not
have full timé paid Secretaries, hence it is very difficult
to bring thesé PACs under the BDP Scheme. Educational
background offa large number of Secretaries/Managers of
PACs is very poor ranging between non-matricﬁlate to

graduate. They are not trained also. How these managers

can appreciate and prepare BDP in their FPACs?

7.2 In nunber of FACs instead of formulating activitywise
sub=plans aggregated into corporate plan, they have directly
prepared corpbraﬁe plan with targets for eaéh aspects of
activity. It reveals the lack of activity skill in

developing the plan.

7.3 Those FACs, who have prepared BDP are not getting
full support of higher level institutions and the forward
and backward linkages are also not very strong. Horizontal .
and vertical linkages among various institutions have not :
adequuately developed as ought to be, hence the implementaticn

process has not been geared.
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7.4 The oiéicers of District Central Cooperative Bank
entrusted withithe task of BDP preparation are already
burdened with their present assignment. Further, this
developmental éask requires creativity, imagination,
innovation. H%w far the present ocfficers, most of them are
ummotivated an% unwilling, will be able to dischérge.their
task is a matte%r of great concern? The PACs managers in
most of the St%tes are employed by cadre auéhorities managed
by cooperativejdepartment/distriét central-coope:atiﬁe bank,
hence their lojalty is not with PACs but wiﬁh the cadre |
authorities. Qnder this situation these managers may not

do justice witﬁ BDP presentation and implementation.

7.5 Most off the Managing Committee members have not
sensitised and?are not~quité aware with thé procedure for
making such pléns. hence they do not appreciate this new
develoﬁmental écheme. The educational programmes to
tacilitate clear communication for the members & Managing
Committee members are not being organised by the PACs and
the District Central Cooperative Banks, hence this innovative

scheme has not taken its root at the grass-root level.

7.6 As regards training programmes, the ﬁational Council
for Cooperative I'raining at the instance of Govermment of
India has launched a special scheme of training of business
development planning for Primary Agricultural Cooperatives
and Marketing and Consumer Cooperatives. The Council in

collaboration with TOPIC of NCDC has developed training



- 2] -

pfdgrammes o# appropriate duration as listed belbws-

(1) 9-Day5'rraining Progranme for the Officers of
Distfict Central Cooperative Banks. |

(11) »5-Da§s Trainers Training PrOgranhe for the
Prinqipél and faculty members of Institutes of
Coop%rative Management and ACSTIs, |

(1i4) A on%-bay Orientation Programme for the Registrars./
Chie% Executives, Managing Director§ of Staﬁe |
Coopérative Banks.,

(iv) 9—Da§s Training Programme for the Personnel of

Marketing, Consumer and other Promotional ‘Agencies

of H}gher Level.

7.7 Duripg last four years (1990-91 t0 1993-94) about
- 3000 personn%l have been imparted training in business
development planning for PACS. As regards the training
of the persohnel for marketing, consumer business
development plans about 2500 people have been provided

~ training.

7.8 The Council with the active support of TOPIC has
developed training manuals and other reading material,
The manuals have also been translated in 14 languages.
They are being used in different programmes, which are

being conducted in different parts of the country.

7.9 In the total exercise of BDP, the participation
of members, Managing Committee members, concerned federalnﬁ”

cooperative enterprises and concerned department is
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solicited tor achieving anticipated results.- This
participdtivT venture has been undertaken with the vital
segnent of nged based educational and trainlng components
so that ever&body may contribute its mite in a befitting

.
mannere. j

7.10 The brOgramme for strengthening the Primary
Agricultural;Cooperative Societies, COnSumer Cooperatives
and fribal Coopﬁratives through Business Development
Planning process and its implanentation has been undertaken.
In this process, these cooperatives would also be able to
provide required business support to the PACs by |
establishing business linkages between agricultural,
marketing, éonsumer and tribal cooperative; The progress

in this area is not very satisfactory.

The;Agricultural Cooperative sector in our country
has been in existencé almost since the beginning of our
country. Despite considerable growth and diversification
'in the operations, membership and financial resocurces, etc.
over the years, the base and middle level structure is
generdlly weak and the performance is far from satisfactory.
Problems inhibiting the growth of these base level coop.
institutions and their viability have been gone into and
identified by various committees. For strengthening the
PACs, the programme of Business Development Flanning has
peen introdniced in our country since 1951, The Agriculturg

Marketing and Consumer Cooperatives have also been included
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in this programme. With the active partic;pation, support

and sincere étforts:of the members, federal Cooperative

|

Institutions and Govermment, this need based approach of

BDP will be juccéssful in its mission.



