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Business P lan n in g  in  A g r i c u l t u r a l  
C o o p e ra t iv e  Movement in  In d ia

A g r i c u l t u r a l  Economv

1.1 In d ia  a S o v e re ig n  S o c i a l i s t  S e cu la r  Dem ocra t ic  

R e p u b l ic  w i th  pa r l ia m en ta ry  system o f  Government i s  a 

union o f  26 S ta te s  and 5 Union T e r r i t o r i e s  w ith  a t o t a l  

land f r o n t i e r  around 15,200 km. In d ia  ranks the seven th  

l a r g e s t  country  in  the world and is" second on ly  t o  Cliina 

in  terms o f  p opu la t ion  (844 m i l l i o n )  . I t  i s  w e l l  endowed 

w ith  n a tu ra l  r e s o u rc e s .  Coupled w i th  an adequate supp ly  

o f  n a tu ra l  resources  o f  v a r i o u s  k inds ,  i t  a l s o  has a huge 

mass o f  popu la t ion  in  the  v;orking age group. Grov/th, 

e q u i t y  and s e l f - r e l i a n c e  are  th ree  broad o b j e c t i v e s  o f  

I n d i a ' s  economic p o l i c y .

1.2 A g r i c u l tu r e  i s  the  o ld e s t  in d u s t r y  in In d ia  and, 

even tod ay ,  the  l a r g e s t .  The m a j o r i t y  o f  tl ie pop u la t ion  

o f  the cou n t ry  p robab ly  n e a r l y  80% o f  the  t o t a l ,  are 

dependent upon f o r  a l i v i n g .  I t  employs d i r e c t l y  about 

23% workers and i n d i r e c t l y  61% o f  th e  t o t a l  work f o r c e  and 

c o n t r ib u te s  t o  about 33% gross  d o m es t ic  prof3uct. In d ian  

a g r i c u l t u r e ,  which ho lds  the  ket t o  th e  rap id  economic  

deve lopment o f  the  cou n try ,  i s  on the  march.

Ind ian  a g r i c u l t u r e  i s  c h a r a c t e r i s e d  by sm al l  fanners  

and h igh  p opu la t ion  d e n s i t y ,  c y c l i c a l  p a t t e rn s  o f  peak and 

t rou gh s ,  c o n s t r a in ts  on e x t e n d in g  p rod u c t ion  a re  ( i )  d e c l i n i n g  

s i z e  o f  fanns due t o  continuous p rocess  o f  s u l^ -d iv i s io n  o f  

h o ld in g ,  ( i i )  o v e r - r e x p lo i t a t i o n  o f  w a te r  in  qreon r e v o l ' j t i o n  

a reas ,  and ( i i i )  e n e r g y  c o n s t r a in t s .
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1.4 The emphasis has t o  s h i f t  t o  d i v e r s i f i c a t i o n  o f  

a g r i c u l t u r e  c o r r e c t i o n  o f  r e g i o n a l  imbalance,  promotion cl 

more labour  in t e n s i v e  t e c h n o l o g i c a l  improvements anr.l im p rov ing  

farm system . R eg ion a l  s { : > e c ia l i s a t i o n , s t r o n g  t e c h n o l o g i c a l  

development in  l i v e s t o c k  farm in  f i s h e r i e s ,  farm f o r e s t r y ,  

s o c i a l  f o r e s t r y  and h o r t i c u l t u r e ,  e t c .  are r e q u i r e d  pragmat ic  

approach f o r  e d i b l e  o i l s  product ion  i s  r e q u i i ^ d .

1.5 A g r i c u l tu r e  w i l l  e x p e r i en c e  l a r g e r  grov;th by turn o f  

Century,  the a g r i c u l t u r a l  deve lopment programme w i l l  neecl t o  

be s t r o n g l y  supported by  f i n a n c i a l  i n s t i t u t i o n s .

1.6 A g r i c u l t u r a l  p roduct ion  has been in c r e a s in g  at a 

compound ra te  o f  2.7 per cent  per aiuujn. i’ lie t'roH : ic t i  on of 

f o o d g ra in s  has more than t r i p p l e d  s in c e  1951. The s t r a t e g y ,  

f o r  the deve lopnen t  o f  a g r i c u l tu r e  r e v e a l s  ejn in t e g r a t e d  

approach. I n s t i t u t i o n a l  re fo rm s ,  t e c h n o l o g i c a l  changes as 

v/ell as changes at tbie o r g a n i s a t i o n a l  l e v e l  corK'> t i t u t e  tl\e 

main planks o f  the p o l i c y  f o r  a g r i c u l t u r a l  growt.h.

2. Ro le  o f  Coops in  D eve lop in g  A g r i c u l tu r e

2.1 The c o o p e r a t i v e  movement in  In d ia  v;as launched t o 

d e v e l o p  a g r i c u l t u r e  s e c t o r  s in ce  i t s  i n c e p t i o n .  The enactinent 

o f  the C o o p e ra t i v e  C r e d i t  S o c i e t i e s  A c t ,  1904 was h<Jiled as

a tu r n in g  po in t  in  economic  and s o c i a l  h i s t o r y  and encouraged 

the a g r i c u l t u r i s t s ,  a r t i s a n s  and persons of l im i t e d  means 

f o r  the  fo rm a t ion  o f  c r e d i t  s o c i e t i e s .

2.2 C o o p e ra t i v e  i i o c i e t i e s  A c t ,  1912 p'rovid'^d 

f r e s h  impetus t o  che growth o f  n o n - c r e d i t  s o c i e t i e s  and 

r e g i s t r a t i o n  o f  f e d e r a l  c o o p s r a t i v e s . In 1915, t o l l o w i n g



the  im p lem en ta t ion  o f  tl je Maclegan Committee R e p o r t ,  th e  

oJ ; i g r ic i . l l ta rn  1 coo {v>rot iver .  v/nr, f u r t h e r  'Enhanced.

Whi le  r e f e r r i n g  th e  r o l e  o f  a g r i c u l t u r a l  c o o p e r a t i v e s ,  the  

R oya l  Gomniission on A g r i c u l t u r e ,  19 28, cQnmented t h a t  

" th e s e  were th e  b e s t  hope o f  r u r a l  I n d i a .  I f  c o o p e r a t i o n  

f a i l s ,  th e re  w i l l  f a i l  the >>est hojio o f  r u r a l  I n d i a " .  

A g r i c u l t u r a l  F inance  Sub-Conirnittee (1944) obse rved  th a t  

hhe spread o f  c o o y ^ r a t i o n  would p r o v id e  tl ie  b e s t  and 

l:lie l a s t i n g  s o l u t i o n  f o r  the problems o f  a g r i c u l t u r a l  

c i i e d i t  in  p - i r t i c t j l a r  and thorio of r u r a l  oconc..>rtiy in  

g e n e r a l .  C o o p e r a t i v e  P la n n in g  C om m it te e (1945) recomnended 

the d i v e r s i f i c a t i o n  o f  a c t i v i t i e s  o f  a g r i c u l t u r a l  

c o o p e r a t i v e s  at  the  v i l l a g e  l e v e l  and o r g a n i s a t i o n  o f  a 

l a r g e  number o f  f u n c t i o n a l  s o c i e t i e s  f o r  f r u i t s ,  animal 

husbandry,  f i s h e r i e s ,  land r e c l a m a t i o n ,  m a rk e t in g  and 

f t r o c e s s in g .  Small  nnd u l j s id i a r y  i n d u s t r y  e t c .

2.3 The F i r s t  F i v e  Y e a r  P lan  r e c o g n is e d  the

coofv^!rat ive as an " In s t ru m en t  o f  I ’ lanned Economic A c t io n  

in  Democracy s u i t i n g  t o  th e  Requ irem ents  o f  th e  Government 

f o r  im p lem en t ing  th e  Deve lopment P lans  p a r t i c u l a r l y  f o r  

A g r i c u l t u r i s t s  in  the Weaker S e c t i o n s  o f  the  S o c i e t y " .

The new e r a  o f  a g r i c u l t u r a l  c o o p e r a t i v e  ushered w i th  the  

impl'-’ mental- ion o f  I n t e g r a t o d  t'rograinrno o f  Rura l  C r e d i t  

v i s u a l i s e d  b y  /^11-India Rura l  C r e d i t  S u rvey  Committee (1 9 5 4 ) ,  

which e n v i s j g e d  th r e e  fundamental  p r i n c i p l e s ,  ( i )  s t a t e  

p a r t n e r s h ip  in  the  c o o p e r a t i v e s  a t  d i f f e r e n t  l e v e l s ,

( l . i )  f e d n r a l  c o o r d in a t i o n  Viel.v;ei>n c r e d i t  and o th e r  econotnlc 

a c t i v i t i e s  p a r t i c u l a r l y  m a rk e t in g  and p r o c e s s in g  and

...........



( i i i )  a d m in is t ra t io n  through e d u c a t i v e ,  t r a in e d  and 

e f f i c i e n t  personne l  re sp ons iv e  t o  the needs o f  t^ie ru r a l  

p o p u la t io n .  Th is  Committee s t a t e d  ' 'Coopera t ion  has f a i l e d  

in  In d i a  but i t  must su cceed " .

2.4 Second F i v e  Year  P lan i s  evow ed ly  cQii;nitted

t o  the  b u i l d i n g  up o f  the c o o p e r a t i v e  s e c t o r  and c o o p e ra t io n  

was ass igned  an im por tan t  r o l e  t o  d e v e l o p  at|r icnjlt ure 

s e c t o r  -  proc5uction, m arke t ing  and p r o c e s s in g ,  e t c .  Die 

Th ird  and Fourth F i v e  Year  P lans  e n v isa g e d  " g r e a t e r  use o f  

c o o p e r a t i v e s  f o r  the development o f  sm a l l  and m arg ina l  

farmers  and the weaker s e c t i o n s  o f  the  community. The 

F i f t h  F i v e  Year  Plan env isaged  f o u r  fundamental oV:'ject i v e s , 

one o f  them was t o  s t r e n g th en  the  netv^ork of  a g r i c u l t u r a l  

c o o p e r a t i v e s  ( c r e d i t ,  supp ly ,  m a rk e t in g  and p r o c e s s in g ) ,  

so as t o  b r i n g  about a g r i c u l t u r a l  deve lopm ent .  The S ix th  

F iv e  Y e a r  Flan emphasized f o r  r e o r i e n t a t i o n  and c o n s o l i d a t i o n  

o f  the  r o l e  o f  c o o p e r a t i v e  f e d e r a l  o r g a n i s a t i o n s  so  th a t  

t h e y  are ab le  through t h e i r  c o n s t i t u e n t  o r g a n i s a t i o n s  t o  

e f f e c t i v e l y  support  a r a p i d l y  d i v e r s i f y i n g  h o r t i c u l t u r e ,  

food  p ro c e s s in g ,  p o u l t r y ,  d a i r y i n g ,  f i s h e r y ,  animal husbandry, 

s e r i c u l t u r e ,  e t c .  w i th  c r e d i t ,  su p p ly ,  m arket ing  and o th e r  

s e r v i c e s .

2.5 The e n t i r e  s t r a t e g y  o f  c o o p e r a t i v e  d^ve lo rm en t  

d u r in g  the Seventh F i v e  Year  P lan  has been t o  improve the 

. o p e r a t i o n a l  e f f i c i e n c y  o f  c o o p e r a t i v e  s c^c ie t ies  and t o  

ensure th a t  the  main focus  o f  the c o o p e r a t i v e  i n s t i t u t i o n s  

i s  on weaker s e c t i o n s  o f  the community.



2.6 For reform ing economic system so as to  ensure I t s  

v ib ra n t  f 'unctlonlng ind o b je c t iv e s ,  the Ooverranent has 

enunciated the new economic p o l ic y  c o n s is t in g  o f

( i )  l i i b e r a l i s a t io n  of p o l i c ie s  p e r ta in in g  to  trade  and 

industry# (jLi) Encouraging fo r e ig n  investment and
I

technology ^or making Indian  product ccm petitive in  the world  

market, ( i i i )  Improving the performance o f p u b lic  s e c to r  

and premoting p r iva te  s e c to r .  The p ro v is io n s  o f new 

economic p o l i c ie s  are not a th rea t  to  the cooperat ive  

sec to r  p a r t i c u la r ly  a g r ic u l t u r e .  I n f a c t ,  they o f f e r  a 

lo t  o f  oppo rtu n it ie s  f o r  the coopera t ive  in s t i tu t io n s  t o  

grow, strengthen  t h e i r  working, in t ro du c in g  p ro fe ss io n a lism ,  

deve lo p in g  in te r -c o o p e ra t iv e  r e la t io n s h ip s  and enhancing  

members p a r t ic ip a t io n  in  the d e c is io n  making p ro cess .

2 .7  The Government have d ra f te d  a 10-Point Cooperative  

P o l ic y  to  g ive  impetus to  the coopera t ive  development.

The cooperat ive  would have ample op p o rtu n it ie s  f o r  the  

promotion of a g ro -p ro c e s s in g  and co ttage  in d u s t r ie s  and 

to  o b ta in  advance technology  from other  c o u n tr ie s .

A lthough , the Eighth F ive  Year P lan  document does not  

d e f in e  the perspec t ive  f o r  cooperat ive  development, some 

of i t s  enunciations prov ide  that  there  might be s u f f i c i e n t  

o p p o rtu n it ie s  f o r  coo fje ratlves  in  d i f f e r e n t  s e c to r s .

3 • A g r ic u l t u r a l  Cooperatives  -  P resent Scenar io

3 . 1  The coopera t ive  movement in  In d ia  i s  one o f the

la r g e s t  in the world in  terms o f number (3 .53  lakhs ) and



membership (160 m i l l i o n ) .  They covered lOOJi v i l l a g e s  and
■ \ >

65% of the r u r a l  popu la t ion . Though there  has been a 

phenomenallexpansion o f  cooperat ives  s ign s  o f  t h e i r  

weaknesses I are b e in g  apparent. These are m an ife s t in g  in  

t h e i r  d e c l in in g  share in  a g r i c u l t u r a l  c red it#  low  

membership; d ec lin e  in  the percentage of borrow ing  members 

nominal growth and d e p o s it ,  e t c .  A la rg e  number o f  

coopera t ives  continue to  be n o n -v ia b le  with low business  

turn over and increased  s ta te  p a rtn e rsh ip  in  share c a p i t a l  

and excess ive  s ta te  con tro l and in t e r fe r e n c e .

3.2 The a g r i c u l t u r a l  coopera t ives  may be grouped in to

fo u r  c a t e g o r i e s : -

A. INPUrS 3UPPLY CQOFERATIVSS

Primary A g r ic u l t u r a l  Cooperat ive  Societies/Iiarg^i  

Sized M u lt i-Pu rpose  Cooperative  S o c ie t ie s  and Farmers 

Serv ice  Cooperative  S o c ie t ie s  o p e ra t in g  at the g r a s s -r o o t  

l e v e l ,  hav ing  B4.77 m i l l io n  members. These s o c ie t ie s ,  a r »  

f e d e r a l  units o f  D i s t r i c t  C en tra l Cooperative  Banks (35) 

e s t a b l is h e d  at the d i s t r i c t  l e v e l ,  which in  turn  are  

a f f i l i a t e d  to  State Cooperative Banks (28) o p e ra t in g  at  

s ta te  l e v e l .  N a t io n a l  Federation  o f  State Cooperative  

Banks i s  the apex promotional in s t i t u t io n s  o f  these coops. 

These coops, are invo lved  in  the d i s t r i b u t io n  o f production  

c r e d i t .  Short and medium term and other  a g r ic u l tu r e  inputs  

v iz . fertil±s<i^r, seeds, mac hinery, etc. The investment c red it  f o r

a g r i .  purposes is  provided by State Coop. A g r i./R u ra l Development
i



Banks(20^ through Primary Cooperative  A g r ic u ltu ra l/ R u ra l  

(•(MiiK! It I v  HniiK.". ( 7 1 ) ' ' ) .  Oi 1 on sLtucture  of

a g r i c u l t u r a l  c re d it  i s  t e d e r a V u n it a r y .

B • MARKETING GOQPERATIVSS

3.3 Jl’he netv/ork o f cooperative  marketing s t ru c tu re  

comprises w ith 2636 genera l purpose m arketing s o c i e t i e s ,

3292 inx?cial coriimodity rnarkoting s o c ie t i e s  at primary  

l e v e l ;  157 re g io n a l  and c en tra l  m arte t ing  s o c ie t ie s  

covering  a l l  the imi'Ortcint markets at re g io n a l  l e v e l ;

29 genera l purpose and 26 s p e c ia l  commodity/state m arketing  

lederatlonB  at the s ta te  le v e l  rand N a t io n a l  A g r ic u l t u r a l  

Cooperative  M arte t in g  Federation  of In d ia  at the n a t io n a l  

l e v e l .  These coops a ls o  undertook procurement operations  

procuring  3K- o f t o t a l  wheat# 21% o f n a t io n a l  procurement 

of ju te  and a ls o  d i s t r ib u te d  f e r t i l i s e r  n u tr ien t  accounting  

f o r  34% o f t o t a l  f e r t i l i s e r  d i s t r ib u t e d  in the country.

c . agro - p r o c e s s in g  c o q p s r a t iv b s

3.4 Those coopera t ives  are a ls o  known as va lue  adding  

coo p e ra t iv e s ,  which ensure that the producer gets the 

le g it im a te  share in  the f i n a l  p r ice  paid by the consumer.

The most v i t a l  segments of such coopera t ives  are coopera t ive  

sugar  f a c t o r i e s ,  cooperat ive  sp inn ing  m i l l s ,  d a i ry  

coopera t ives  and o i l  seed coo p e ra t iv e s ,  e t c .  There are  

more than 200 sugar coop'eratives in the country producing  

about 60/4 of the t o t a l  sugar production  w h ile  112 cooperat ive  

sp inn ing  m i l ls  w ith a t o t a l  sp ind lege  of 2.5 m i l l i o n  sp in d le s



form ing 16.6% cou n try 's  t o t a l  sp in d le ge ,  64000 d a i ry  

r'Ooi'K’ra t  ives with a membership of 7.78 m i l l io n  m ilk  

producers in the country have e s ta b l is h e d  17.60 m i l l io n  

l i t r e s  tier day r u r a l  m ilk  p rocess ing  c apac ity .  Other  

ag ro -coop e ra t iv e  p rocess in g  comprise 113 o i l  m i l l s ,

598 r ic e  m i l l s ,  72 pu lses p rocess in g  u n its ,  39 f r u i t s  and 

v e g e ta b le  u n its , e t c .

D. CCX3PSRATIVS INDUaTRISS SUPPORTING 
AGRICUnrURAJl. COOPERATIVES

3 ^ 5  The a g r i c u l t u r a l  cooperat ives  have a ls o  se t  up

coopera t ive  in d u s t r ie s  to  produce a g r i c u l t u r a l  inputs

and macJiinery. The s i g n i f  icant un its  are Ind ian  Farmers

F e r t i l i s e r  Cooperative  I.imited ( IFB'CO) and JCrishak B h ara t i

Cooperative  Lim ited (KRIBHCO) and N a t io n a l Heavy Engineering

Cooperative  in  the area  of m anufacturing machinery f o r

sugar , d a i ry  and o i l  seeds co o p e ra t iv e s .  IFFCO i s  the

la r g e s t  producer of f e r t i l i s e r  in  In d ia  having 13.3%

share in  the production  of n itrogenous f e r t i l i s e r s  and

n ea r ly  12% share in  the production o f phosphatic f e r t i l i s e r s ,

3.6 Small weaker sec tion s  o f the r u r a l  community and

sm all farmers are the focus o f the a tten t io n  o f  these

co o p e ra t iv e s .  V a r io u s  concessions and pre ferences  haver

been provided to these sec tion s  as per the s p e c i f i c  n a t io n a l

p o lic y  d i r e c t io n s .  The Government ot In d ia  p rov ides  m u lt i*

d im e n s io n a l  support t o  a g r i c u l t u r a l  c o o p e ra t iv e s .  A

number of schemes have been form ulated to  provide f in a n c ia l

support in  the shape o f  e q u ity  p a r t ic ip a t io n ,  lo an s ,

guarantees f o r  f inance  r a is e d  by a g r i c u l t u r a l  c o o p e ra t iv e s ,



Some s f i f jc i f lc  BclK îtios to r  p rov id ing  c e n t ra l  finance asslstano<V 

to  str«^ngthen cooperative  a g r ic u l t u r a l  c r e d it  system have 

been Implemented, a nunber of n a t ion a l funds have been  

c rea ted . Cooperatives  have been a c t iv e ly  Involved in  

implementing the scheme o f p r ice  support and market 

in te rv e n t io n .  N a t io n a l Cooperative  Development C o rporation  

i s  p ro v id in g  v a r ie t y  o f  a ss is tan ce  t o  m arketing and p rocess in g  

c o o p e ra t iv e s .  |

3.7 With a v iew  to  strengthen  the promotion r o le  and

Improving i n f r a - s t r u c t u r a l  f a c i l i t i e s  o f the nation a l  

cooperat ive  fe d e ra t io n s  in  the country, the Government o f  

JrKMa h-is lmf>lnmf?nt:Ing a CejiLral Sector  Scheme.

C e n t ra l ly  sponsored scheme fo r  a ss is tan ce  in  o rg an isa t io n  

of cooperat ive  s o c ie t ie s  e x c lu s iv e ly  women w i l l  be launched  

du rin g  E ighth  Flan pe r io d . The N a t io n a l  Cooperative  Bank 

of In d ia  has been r e g is t e r e d  under M u lt i~S ta te  Cooperative  

S o c ie t ie s  A c t ,  1984.

3.8 Under the scheme f o r  Human Resource Development#

the Government o f Ind ia  i s  p rov id in g  f in a n c ia l  a ss is tan ce

to  the N a t io n a l Cooperative  Union o f In d ia  f o r  Cooperative

Education and T ra in in g  Programme. The cooperative  education

programmes are implemented and monitored by the N a t io n a l

CnopprcTt ive ITnlori of In d ia ,  while  t r a in in g  o f the personnel

j s  implemented by N a t io n a l Council f o r  Cooperative  T ra in in g ,

c o n s t i t u t e d  by N a t io n a l Cooperative  Union of Ind ia  In

c o n su lta t ion  with the Government o f In d ia .  Vaikunth Mehta

N ationa l In s t i tu t e  of Cooperative  Management, Pune and 19 

In s t i t u t e s  of Coopierative Management are im^parting t r a in in g  

to the coopx^rative {lersonnel of s e n io r  and middle l e v e l



r e s p e c t iv e ly .  93 Jun io r Cooperative T ra in in g  Centres are  

Irnp.irblng h ra ln ln a  to  coo|iorntive personnel engaged Jjx 

primary le v e l  c oo p e ra t iv e s .

3.9 Tiie b r a in in g  units of N a t io n a l Council f o r  Cooperative  

T r a i n i n g  cate r  to the management developfnent needs o f  s e n io r  

and m id d le  le v e l  personnel by o rg a n is in g  core and s e c to ra l  

courses and short du rat ion  programmes of v a r ied  d u ra t ion .  

T r a i n i n g  needs are pro^vsrly assessed  and v a r i e t i e s  o f  

pmcirarnrn'^s are  d e v e lo f i e d  in  co n su lta t ion  with the user  

o r g a n ls a f c lo n s . I'Kiese units are a ls o  invo lved  in  undertaking  

research  stud ies  and p rov id in g  consultancy to  the coopera t i ’̂ ^ 

insf, i t  ut ions  . About 400 short du ra t ion  programmes, providjfng  

t r a i n i n g  ho 10 thousand personnel, are  organ ised  eve ry  yeaif#

4 .  Sb ren a then in g  Primary A g r i c u l t u r a l  Cooperatives  
through  Business Development F lann inq

4 .1  On a recommendation made by the World Bank, the 

Reseo/e Bank of In d ia  con st itu ted  on 1st August, 1986, a 

Sen ior t ;x i « r t  Group under the Chairmanship o f D r. A.M.

Khusro, l a t e r  known as the A g r ic u l t u r a l  C red it  Review  

Committee (aCRC) to  make a cQnprehensive rev iew  on the 

c re d it  system in a g r ic u l t u r e .

4.2 The o b je c t iv e s  o f the Committee w eres-

(1 )  I’ o r e v i e w  tl ie  r u r a l  f in a n c ia l  system in  the country  

and t o  a ssess  the c re d it  requirements o f  the a g r i c u l t u r a l  

s e c t o r  du rin g  the next decade. ( i i )  In th is  con text , to  

( ie tor i i i ine  tl'te r o l o  o f  c r e d i t  sys tem , ( i l l )  to  eva lu ate

m ajor problems and is su es  cu rren t ly  a f f e c t in g  the a g r i c u l t u r a l  

c re d it  system. ( i v )  to  make recommendations f o r  improving
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the q u a l i ty  o f c re d it  and strengthen ing  I t s  e f f i c ie n c y  and

e t f e c t lv e n e s s .

4.3 The ACRC Submitted i t s  recQnmendations in ^ugust/1989

I’he ACRC d iagnosed  that cooperatives  as an in s t i t u t io n  and 

c r e d i t  cooperatives  In p a r t ic u la r ,  were s u f f e r in g  from 

s t ru c tu ra l  weaknesses created due to  p o l i t i c i s a t i o n ,  high  

love I o v o n i l , p<Jor deposit  m o b i l is a t io n  and low

p r o f i t a b i l i t y :d u e  to  poor in t e re s t  margins and unviab le
i

o p p r a t l cn s , I t  was f e l t  that there i s  an urgent need to  

r e v i t a l i s e  the e x i s t in g  cooperative  s t ru c tu re ,  i f  the  

:;y:;toiTi 1« t o  play an e f f e c t i v e  r o le  in  fu tu re .  C red it  

cooperatives  s p e c i a l ly  need to  be revamped i f  they are  

t o  reqr i in  pre-eminent po s it ion  as d i s t r i b u t o r s  ot 

a g r i c u l t u r a l  c r e d i t .

4 . 4  The Committee has emphasized on the immediate need 

to r  strengthen ing  of PACs. Amongst v a r io u s  measures, the

Committee has sunqested a programme o f development f o r  

eacVi PAC with emphasis on in c re a s in g  loan b u s in e ss ,  

r 'n ln rq ln q  i t s  a c t i v i t i e s  In non-farm, n on -c red it  s e c to r  

by  augmenting the resource base o f  the s o c ie t ie s  and 

r f^ ' i i i r t lon  Iti t l i e i r  overdues. The Committee is  o f the v iew  

t h a t  developnent ot human resources would be e s s e n t i a l  t o  

m-Tke the  process of p lann ing and implementation more 

p f i e c k i v o  at  the  g ra s s -r o o t  l e v e l .  The programme o f  

(h'vc lopti'-’ i it o f  f’ACc would als;o roqu lro  c lo se  m ojiltor lng  

and e v a lu a t io n  of the planned development a c t i v i t i e s .

This remarkable recorintendation has been accepted by the 

Government of Ind ia  and i s  b e in g  implemented through out 

the country s ince  1991 as a scheme o f C en tra l Government.



4.5  In Octobei, 1990, the Government of IncJia constitu ted

a Coirrn If-1-"0 f o r  in  piemen hat .Ion of the recommendations made 

by ACUC under the Chairmanship of Sh r i J .C , Pant, Secre ta ry  

( C o o p e r a t i o n ) , then A d d it io n a l  S ec re ta ry , Department of  

A g r i c u l t u r e  C ooperat ion . The Group held  d e ta i le d  

d iscu ss io n s  on the v a r io u s  issu es  h ig h lig h te d  in  the  

rocotnmendatio n s , with a v iew  to d raw ln ’g up a plan o f  

a c t io n .  For strengthen ing  PACs, i t  was decided that an 

A c t io n  Proqrarnme shou ld  be drawn up f o r  each Primary  

A g r i c u l t u r a l  C r e d i t  Society  (PACS) to  mak^ i t  v i a b le  and 

a l l  I'ACs, which Viave not yet reached a lo an in g  bu s in ess  

of Ps.lO l a c s ,  shou ld  be taten  up f o r  s p e c ia l  a t t e n t io n .

A c t i o n Programme f o r  Business
DevelopTient P lann ing  in  PACs

5.1 According to  the above d e c is io n ,  the Action

Programme f o r  BDP has been drawn up. The b a s ic  aspect  

of l;}iis scheme is  to  cr^ver a l l  the PACs under Business  

Development P lanning  in  the Eighth  F ive  Year P lan  In  a 

phased manner. £iince the D i s t r i c t  C en tra l Cooperative  Banks 

have c lo se  o rgan ic  l i n k  w ith  the PACs, they have been  

consi<iered the app rop r ia te  agencies to  shoulder the 

r e s p o n s ib i l i t y  to r  h e lp in g  to  prepare business  plans f o r  

e.^ch PACS a f f i l i a t e d  to  them. T ra in in g  of envisaged  s t a f f  

f o r  the programme f o r  D i s t r i c t  C en tra l Cooperative  Banks 

ai.ij exi>oct,.ed to  be onsigned fo r  l.hin task  on tlie ongoing  

b a s i s .  These o f f i c e r s  w i l l  prepare Business Development

M.in In Irim-Jry A gr icu  I. tn ra l  Coop. Soc iety  in th»'lr r»-'spective

............. page .13 .



d i s t r i c t s .  Th is  jo b  I s  In add it io n  to  t h e i r  normal work 

assignm ents. The D is t r i c t  C en tra l Cooperative  Banks were 

d ire c te d  to  c reate  Business Developnent P lann ing  C e l l  at  

H eadquarters . In th is  programme, managers o f  s e le c te d  

m arketing and consijmer s o c ie t ie s  a f f i l i a t e d  t o  NAFED and 

NCCP w i l l  a l s o  be assoc ia ted  to  achieve fu n c t io n a l  

in te g ra t io n  of c r e d i t ,mar>ceting and consumer coopera t ives  

in  the form ulation  and implementation o f  the Business  

Deveio}iTif?nt f ’ians o t  primary s o c i e t i e s .

5.2 Accord ing  to  Action Programme of Business Development 

Planning  in  PACs, I t  i s  proposed that d u r in g  the f i r s t  

year, sucti soclf?ti»>s which hetve thf^ p o te n t ia l  t o  deve lop

a bu s in ess  of Rs.lO la c s  and meet I t s  s t a f f  cost may be 

taken up f o r  bu s in ess  development p lann ing . The s o c ie t ie s  

whlcli are a lre ad y  covered under the World Bank aided  

godown p ro je c t  of NCDC, need not be s e le c te d  as th is  

e x e rc is e  o f p lann ing i s  a lre ad y  under way th e re .

Pre ference  may be given to  such s o c ie t i e s  f o r  deve lo p in g  

b u s in ess  plans>which f a l l  in  the area  o f  N a t io n a l  Water 

Slied Deve lopment P ro je c t  f o r  R a ln fed  Areas, to  take  

advan tage  of e x te rn a l  re so u rce s .  A t le a s t  ^ne PACS in  

each community development b lo c k  in  the country be 

s e l e c t e d  f o r  pr^^p-arlng B lock  Development P lan  in  the  

f i r s t  y ea r .

5.3 Accord ing  to  the t r a in in g  scheme, the t r a in in g  o f  

DCCB and other  o f f i c e r s  numbering approx im ate ly  2500 was 

scheduled to  be conducted d u r in g  the month o f January -  

February , 1991 in 21 i d e n t i f i e d  In s t i t u t e s  of Cooperative



Management ol N a t io n a l Council f o r  Cooperative  T ra in in g

an<̂  Agri^Lculture S t a f f  Cooperative T ra in in g  In s t i t u t e s  of
'  i

NCDC in  thr6|e d i f f e r e n t  s lo t s  o f 9 days du rat ion  each .

The Bank o f f i c e r s  were expected to  b r in g  v i l l a g e  and 

so c ie ty  data  trcni one of the s e le c ted  s o c ie t ie s  and at 

the end of the t r a in in g  course , they would be tak in g

back a w e l l  d is c u s se d , form ulated business  p lan o f  the
i

so c ie ty  f o r !implementation.

5 ^ 4  The course m a te r ia l  f o r  the 9 -days t r a in in g

was a ls o  f i n a l i s e d .  Th is m a te r ia l  w^s a ls o  t o  be 

t ra n s la te d  in to  lo c a l  languages in  a l l  the S ta tes  be fo re  

the ccmmencement o f  the t r a in in g  of DCCB o f f i c e r s .

5.5 For the purpose of c o l l e c t in g  v i l l a g e  and 

so c ie ty  d a ta ,  a questionnaire  was t o  be c i r c u la te d  t o  

a l l  the banks by the id e n t i f ie d  C o l le g e ,  The proformae 

were to  be made a v a i la b le  to  the concerned c o l le g e  by  

N at io n a l Council to r  Cooperative T ra in in g .

5.6 In th is  phase managers o f  s e le c te d  m arketing  and 

consumer s o c ie t i e s  whicVi are a f f i l i a t e d  to  NAPE® and NCCF 

re s t ie c t lv e ly  would be In v ited  to  p a r t ic ip a te  a long  w ith  

DCCB o f f i c e r s  so that in  the process o f  t r a in in g ,  

m arketing and consumer functions  are w e l l  in t e g ra t e d .

I t  would a ls o  f a c i l i t a t e  in  involvement o f m arketing  

and consumer s o c ie t i e s  l a t e r  w ith  DCOB in the a c tu a l  

p repara t ion  ot bu s in ess  plans of the primary v i l l a g e  

s o c i e t i e s .

5 . 7  At the d i s t r i c t  l e v e l ,  a Committee under the  

Chairmanship of D i s t r i c t  Cooperative  O f f i c e r  w ith



Managf^r of DCCB as Convenor wOulci be se t  up to  monitor  

progress li^ th^ fornm lation  of Business Developnent F lan  

of the PACs, l^he cooperat ive  o f f i c e r s  w i l l  a ls o  a s s i s t  

the s o c ie t ie s  In irnplementing the plans and in  overcQning

p r o c e d u r a l  o r  l e g a l  p r o b l e m s .

5.8 s ta te  le v e l# a  Committee under the 

Chiairmaiishlr of R o g ig t ra r ,  Cooi;3erative S o c ie t ie s  and 

Managing D irecho r, State  Cooperative Bank as Convenor 

would be se t  up to  rev iew  the implementation of Business  

Plan of FACs and to  take s u i t a b le  c o r re c t iv e  measures f o r  

th e ir  e f fe c t iv is  implementation.

5 . 9  The s i i i ta b le  formats vrere suggested  to  monitor  

the progr^ 'ss in p reparing  Business Develoftnent P lan  at 

PACs se le c ted  f o r  the progranme and t o  m onitor the p rogress  

in the implementation o f the plans so  prepared .

5.10 The tasks invo lved  in  Action  Programme o f  Business  

Development P lanning in  FACs were ( i )  I d e n t i f i c a t io n  o f 

T ra in e rs ,  T ra inees and PACs, ( i i )  T r a in in g  o f T r a in e r s ,

( i i i )  O r je n ta t ic n  of RCS/MD/SCB, ( i v )  T ra in in g  o f  DCCBs 

o f f i c i a l s ,  (v ) Bench Mark Survey of PACs, ( v i )  A n a ly s is  

and p reparat ion  of D ra ft  P lan  & F in a l i s a t io n  o f BDP,

( v i i )  Approval of Business P lan  by Management Committee

of FACs, ( v i i i )  Implementation of the P lan , ( i x )  M on ito r ing ,  

and (x )  Data Networking.

Proced ure f o r  ForTnul a t inq  
Bus in ess  beveiopment F lan

6 .1  The Bus iness  D e v e lo fT n e n t  P lann ing  in  PACs aims t o

remove the l im i t a t io n s ,  which are faced  by FACs t o  he lps

.............p a g e .16



to  aclileve th e i r  o b je c t iv e s  as l a id  down by I t s  b y e - la w s .  

Th is  developnjiental process a s s i s t s  In b r in g in g  changes in  

economic/ environmental and s o c ia l  sphere* The bu s in e ss  

development p lanning o f PACs in  i t s  developnent process  

b r in g  about business  d i v e r s i f i c a t i o n ,  improvement in  

p ro d u c t iv ity i  cost r a t i o n a l i s a t i o n ,  v a lu e  a d d it io n ,  

enhancing nifMiibe rn part l e i I o n  and prnmotlng coo|v>r-ritlve 

m arketing o f v i l l a g e  products,

6.2 The Business Development P lan  o f PACs may con s is t

o f many sub-j3lans f o r  each a c t i v i t y  such as c r e d i t  b u s in e s s ,  

input bu s in e ss ,  consumer b u s in e ss ,  marketing b u s in e s s ,  

process in g  b u s in e ss ,  godown sto rage  b u s in e ss ,  d ep o s it  

bu s in e s s ,  a g ro -en g in ee r in g  b u s in e s s .  C ons idering  the  

l o c a l  needs and p o te n t ia ls ,  the s o c ie ty  may prepare other  

b u s in e ss  p lah , that i s  o rg an is in g  s e l f - h e l p  group# farm 

guidance, t ran spo rt  a c t i v i t i e s ,  w e l fa re  a c t i v i t i e s  such 

as m ed ica l, h e a lth ,  re c re a t io n ,  educa tion , e t c .

6.3 I’he {process to  be fo llow ed  l o r  d r a f t in g  the BDP 

i s  very  labo r io u s  and demand comprehensive sujrvey and 

d isc u ss io n s  in  v a r io u s  forurns. Some o f  the most important  

steps in  th is  process are as f o l l o w s * -

I ,  I n i t i a t i o n  -  ( i )  i t  may inc lude  awareness c re a t io n

p e r ta in in g  to  the need f o r  b u s in e ss  p lann ing among members# 

o t t ic e -b e a r e r s  and o f f i c i a l s  r e la t e d  w ith  coopera t ive  

s o c i e t i e s .

( i i )  Data C o l le c t io n  •- i t  may inc lude two spheres

(a )  A rea  o f o p e ra t io n , v i l l a g e / v i l l a g e s  p r o f i l e  may be



prepared by using w e l l  structu red  format developed t o  

understand the environment of the area# (b )  Fertonnance of 

FAGS Suirvev -  I t  may be conducted to  understand the current  

sta tu s  o f the s o c ie ty  by using w e l l  s t ru c tu red  fonmat 

developed t o r  th is  purpose.

I I ,  P repa ra t ion  -  Under th is  stage  fo l lo w in g  fo u r  elements  

are in c lu d ed !

(a )  Data A n a ly s is  -  the a v a i la b le  da ta  may be analysed  to  

hive indepth in s ig h t  in to  f i e l d  s i t u a t io n  and to  evo lve  

v a r io u s  parameters.

(b )  I d e n t i f i c a t io n  and d e f in in g  problems -  Th is  h e lp s  in  

c o n c re t is in g  the d i r e c t io n  o f the p la n .

(c )  S e t t in g  goa ls  and o b je c t iv e s  -  A f t e r  an a ly s in g  the  

business  a c t i v i t i e s ,  the o b je c t iv e s  and goa ls  may be se t  

and the requirement of funds and t h e i r  sources may be 

a sse ssed .

(d ) P repa ra t ion  of v a r io u s  su b -p lan s  and t h e i r  in t e g ra t io n  

in to  t o t a l  plan -  Th is  he lps in  d e c id in g  the p r i o r i t i e s

of the a c t i v i t i e s  and p repar ing  v a r io u s  su b -p lan s  and 

in te g ra te  the same in to  t o t a l  p lan .

(e )  P rep a ra t io n  o f budget and cash f lo w s  statement

Annual Budget d iv id e d  in to  (quarters and ca sh -in -an d  

out f lo w s  may be prepared .

( f )  F in a l i s a t io n  o f BDP -  In co n su lta t io n  w ith the members, 

o b ta in in g  th e i r  acceptance and conmitment and r e v i s in g

the a c t i v i t i e s  in  the l i g h t  o f d i s c u s s io n s ,  exam ining the

............... p a g e ,_ ia



f e a s i b i l i t y  of the BDP in  the context o f  capac ity  o f  PACS 

and m anageria l c a p a b i l i t y  and e x p la in in g  the elements of  

BDP to  Managing Committee members.

t Commencement of Implementcrt ion

For e f f e c t iv e  implementation a c t iv i t y -w is e  A c t ion  

Plan  may be prepared by phasing t a r g e t s  f o r  v a r io u s  

a c t i v i t i e s /  id e n t i fy in g  the v a r io u s  agencies f o r  g e t t in g  

necessary  support# r a i s in g  resources# e s t a b l i s h in g  lin kages  

and i n i t i a t i n g  adm in istra t ive  s te p s .

(h ) M on itoring

For the p e r io d ic  m onitoring  o f the p rogress  

achieved in  p reparat ion  of Business Development P lan  and 

a n a ly s is  ot the impact o f BDP implementation# a f e a s i b i l i t y  

study f o r  a computerised system was conduct«d by N a t io n a l  

InforTmatic Centre of In d ia  and the rep o r t  was submitted  

in  May# 1991. Since then# a computerised Management 

In form ation  System on Business Development P lan n in g  in  

Primary A g r i c u l t u r a l  Cooperatives  has been developed using  

SCO Foxbase + op e ra t in g  under 5CENIX.

A s e t  o f seven progranmes have been designed  t o  

c o l l e c t  in form ation  and data  from d i f f e r e n t  l e v e l s  at  

d i f f e r e n t  points o f tim e.

The parameters In  each proforma are s e le c te d  so  

c a r e f u l l y  and c r i t i c a l l y  that  the data  obtained under th e se ,

when compiled and analysed w i l l  be h ig h ly  u se fu l  f o r
1



m onitoring  the programme o f BDP and a sse ss in g  the impact of 

implementing th is  programme.

7. P resent Status of Business  
Develormenfc P lanning  in  PACs

7.1 In fev| States#  most of the Primary A g r ic u l t u r a l
j

Cooperative  Sc ic ie t ie s , have prepared business  development 

plans and, in  most of the S ta t e s » beg in n in g  has been made 

and e f f o r t s  are on, o f  course, the mood i s  not j o v i a l .

About 25% PACs are not v ia b le  and n e a r ly  30% PACs do not 

have f u l l  time paid S e c re ta r ie s ,  hence i t  i s  v e ry  d i f f i c u l t  

to b r in g  thes^ PACs under the BDP Scheme. Educationa l  

background o f ; a  la rg e  number o f S ecre tar ies/M anagers  of  

PACs i s  ve ry  poor rang ing  between non -m atricu la te  to  

graduate . They are not t ra in ed  a l s o .  How these managers 

can app rec ia te  and prepare BDP in  t h e i r  PACs?

7.2 In number of PACs instead  o f fo rm u la t in g  a c t iv ity w is e  

Gub-plans aggregated  in to  corporate  p lan , they have d i r e c t ly  

prepared corporate  p lan with t a r g e t s  f o r  each aspects of  

a c t i v i t y .  I t  r e v e a ls  the lack  of a c t i v i t y  s k i l l  in  

deve lo p in g  the p lan .

7.3 Those FACs, who have prepared BDP are not g e t t in g  

f u l l  support o f h igh e r  le v e l  in s t i t u t io n s  and the forw ard  

and backward lin kages  are a ls o  not v e ry  s t ro n g .  Horir.onta l 

and v e r t i c a l  l in k ages  among va r iou s  in s t i t u t io n s  have not 

adequiitely  developed as ought to  b e ,  hence the implementation  

process has not been geared .



!
7.4 The o t f le e r s  o f D is t r ic t  C e n tra l Cooperative  Bank 

en trusted  with the ta sk  of BDP p repa ra tion  are a lread y

»)urdened with th e ir  present assignm ent. F u rth e r, t h is
1

develofjTtental ta sk  re q u ire s  c r e a t iv i t y ,  im agination , 

in n ovatio n . Hcj>w f a r  the present o f f i c e r s ,  most of them are  

unmotivated anci u n w illin g , w i l l  be ab le  t o  d isch a rge  t h e i r  

ta sk  i s  a m atter o f g rea t concern? The PACs managers in
I

most o f the Stc.tes are employed by cadre a u th o r it ie s  managed 

by  coo fje ratlve  d ep artm en t/d istric t  c e n t ra l coopera tive  bank, 

hence t h e i r  lo y a lt y  i s  not w ith  PACs bu t w ith  the cadre  

a u t h o r it ie s .  Under th is  s itu a t io n  these managers may not 

do ju s t ic e  witH BDP p resen ta tion  and im plem entation.

7.5 Most o f the Managing Committee members have not 

s e n s it is e d  and are  not qu ite  aware w ith  the procedure f o r  

making such p ldns, hence they do not ap p rec ia te  t h is  new 

developm ental Scheme. The ed u ca tio n a l programmes to  

f a c i l i t a t e  c le a r  communication f o r  the members & Managing  

Ccmrnittee members are  not b e in g  o rgan ised  by  the PACs and 

the D i s t r i c t  C en tra l Cooperative  Banks, hence t h i s  innovative  

scheme has not taken i t s  roo t a t  the g ra s s -ro o t  l e v e l .

7.6 A s regards t r a in in g  programmes, the N a t io n a l C ouncil 

fo r  C ooperative  T ra in in g  at the in stan ce  o f Government o f 

In d ia  has launched a s p e c ia l  scheme o f t r a in in g  o f bu s in ess  

developm ent p lann in g  f o r  Prim ary A g r ic u lt u r a l  C ooperatives  

and M arketing and Consumer C o o p e ra t iv e s . The C ou n c il in  

c o lla b o ra t io n  w ith  TOPIC o f NCDC has developed t r a in in g



pro^grarmies ojE app rop ria te  du ra tion  as l i s t e d  be low *-

(1> 9-Days T ra in in g  Programme f o r  the O f f ic e r s  o f

D is t r ic t  C en tra l Cooperative  Banks.

< i i )  5-Days T ra in e rs  T ra in in g  Programne f o r  the

P r in c ip a l and fa c u lt y  members o f  In s t itu t e s  o f  

Cooperative  Management and ACSTIs,

( i i i )  A on^-Oay O rien ta tion  Programme f o r  the R e g is t ra r s ,

ChiejE E xecu tives , Managing D ire c to rs  o f S ta te
' ! ' )

C ooperative  Banks,

( i v )  9-D ays T ra in in g  Programme f o r  the Personnel o f 

Marketing# Consumer and o th er P rom otional Agencies  

o f H igher L e v e l.

7 .7  D uring la s t  fo u r  years (1990-91 to  1993-94) about

3000 personnel have been im parted t r a in in g  in  b u s in e ss
i

developnent p lann ing  f o r  PACS. As rega rd s  the t r a in in g  

of the personnel f o r  marketing# consumer bu s in ess  

development p lans about 2500 people have been provided  

t r a in in g .

7.8 The C oun c il w ith  the a c t iv e  support o f TOPIC has 

developed t r a in in g  manuals and o th er read in g  m a te r ia l .

The manuals have a ls o  been t ra n s la te d  in  14 lan gu ages .

They are  b e in g  used in  d i f f e r e n t  prograimies, which are  

b e in g  conducted in  d i f f e r e n t  p a rts  o f the coun try .

7.9 In  the t o t a l  e x e rc is e  o f BDP, the p a r t ic ip a t io n  

of members. Managing Committee members, concerned fe d e ra l  

coop era tive  e n te rp r is e s  and concerned departm ent i s



s o l i c i t e d  f o r  ach iev in g  an t ic ip a ted  r e s u l t s .  T h is  

p a r t ic ip a t iv e  venture has been undertaten with the v i t a l  

segment of n^ed based edu ca tion a l and t r a in in g  components 

so th a t  everybody may con tr ibu te  i t s  mite in  a b e f i t t i n g  

manner.

7.10 The programme f o r  s tren gth en ing  the Primary
i

A g r ic u l t u r a l  Cooperative  S o c ie t ie s ,  Consumer Cooperatives  

and T r i b a l  Cooperatives  through Business  Develoi^rient 

P lann ing  process and i t s  implementation has been undertaken. 

In  t h i s  process, these coopera tives  would a ls o  be ab le  to  

provide requ ired  business  support t o  the PACs by

e s t a b l i s h in g  bu s iness  l in kages  between a g r i c u l t u r a l ,
i '

m arketing, consumer and t r i b a l  c o o p e ra t iv e .  The p rogress  

in  t h i s  area  i s  not v e ry  s a t i s f a c t o r y .

The A g r ic u l t u r a l  Cooperative  s e c to r  in  our country  

has been in  ex is ten ce  almost s in ce  the b eg in n in g  o f our 

country . D esp ite  con s iderab le  growth and d i v e r s i f i c a t i o n  

in  the opera t ion s , membership and f in a n c ia l  ro sou rces , e t c .  

over i-.h« years , the base and middle l e v e l  s t ru c tu re  i s  

g e n e ra l ly  weak and the performance i s  f a r  from s a t i s f a c t o r y .  

Problems in h ib i t in g  the growth of these base l e v e l  coop, 

in s t i t u t io n s  and t h e i r  v i a b i l i t y  have been gone in to  and 

i d e n t i f i e d  by  v a r io u s  committees. Fo r  s t ren g th en in g  the 

PACs, the programme o f Business Developnent P lan n in g  has 

been Introdlicefl in  our country s ince  19 5 !'. Thf* A g r ic u ltu re  

M arketing  and Consumer Cooperat ives  have a l s o  been inc luded



in th is  progE:anTOe. With the a c t iv e  p a r t ic ip a t io n , support  

and s in ce re  e t f o r t s  o f the members, fe d e ra l C ooperative

In s t itu t io n s and Government, t h is  need based approach o f

BDP w i l l  be siuccessfu l in  i t s  m iss io n .


