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INTROEUCTICK

A Regional Seminar on Agricultural Cooperative Marketing 

with special emphasis on Distribution Methods was held by the International 

Cooperative Alliance Regional Office & Education Centre for South-East Asia, 

in collaboration with the Central Union of Agricultural Cooperatives of 

Japan, the Institute for the Development of Agricultural Cooperation in 

Asia ( IDACA) and the National Federation of Agricultural Cooperatives (Zfi'I-NCvD 

in Tokyo from 2nd to 22nd September,1975. Twenty-two participants from 10 

countries and ab Observer from Il£'j Tokyo office attended the seminar.

Countries represented in the seminar wore Bangladesh, India, Indonesia,

Republic of Korea, Malaysia, Nepal, the Philippines, Singapore, Sri Lanka and 

Thailand, The list of participants and the seminar programme are attached 

as enclosures A  & B. The objectives of the seminar were as follows :

1. To review agricultural cooperative marketing situation in 
South-East Asia and to Identify problems,

2. To study agricultural cooperative marketing in Japan with
particular reference to : '

a) Fruits and vegetables and livestock products and

b) the integrated system of cooperative marketing from 
production to marketing, and

3. To consider steps to be taken for developing cooperative
' marketing in countries of the Region in the context of cooperatives

in Jspan .



In order to provide seminar participants with an opportunity 

of learning about the cooperative marketing activities in the Republic 

of Korea, a study visit programme for five days was organised by the ICA in 

collaboration with the National Agricultural Cooperative Federation (KACF) , 

The seminar programme also included seven days study v'isits programme in 

Japan. The participants were t^en to two primary agricultural cooperatives 

and marketing organisations of national and prefectural federations for 

intensive study with the help of primary studies specially prepared for the 

seminar.

The Seminar was directed by IVir . M .V. Madane, Joint Director

(Technical Assistance and Trade) and Specialist in Cooperative Marketing

in collaboration with Mr. Lionel Gunawardana, Joint Director (P&IR) and

Specialist in Agricultural Cooperation of ICA Regional Office and fiducation

Centro for South-East Asia and Mr, ,i, Togawa, hanaging Director of IDACA.

The following Resource persons in addition to the above three lectured at

the seminar ;

Mr, K. Nakazawa 
Senior Assistant Chief,
VegetablG Section, horticulture Department, ZEN-NO.i

Mr. 3. Imai,
Planning Section Chief,
Feedstuff S, Livestock Department, ZB'\’-NuH

Mr. T. Kage,
Senior Assistant Chief,
Rico Business lolicy Coordination Department, ZH'l-NOn

Mr. K. Magasawa, 
horticulture Specialist, ZR-j-NGi

Mr. K. Kizawa,
De pu t y M  an a g e r , 
horticulture Business Folicy,
Coordination Departm.ent, ZE n'-NOH

Mr. T. Goto 
Assistant Chief ,
Planning Section, General Planning Department, ZB'J-NO^



Mr. f.I. .lira-ikG
Senior Assistant Chief,
Material Import Section, Feedstuff Department, ZEN-NG.i

Mr. K. Fujimoto
Manager, International Department
Central Union of Agricultural Cooperatives of Japan
Tokyo

Froduction of fruits and vegetables in the South-East /\sian 

countries is characterised by small operational holdinjis each growing a 

variety of fruits and vegetables in a cropping season. The harvesting of each 

crop extends upto two to three months where the supplies to the market are 

made almost regularly on daily or weekly basis in very small lots. The 

transport facilities with the farmers are not adequate. Fruits and vegetables 

normally transported from the faim to the local market place by indigenous 

transport facilities such as bullock cart, horse carts on back of animals or 

even as head-loads.

Cooperativisation in the field of marketing of fruits and 

vegetables in most of the South-East Asian countries is only at the infant 

stage. It is only in Japan, ivorea and in certain parts of India and Sri Lanka 

that a significant impact has been made in this respect. The structure for 

marketing societies in Japan comprises multi-purp(jse/specialized societies 

at county level, federations at profectural and national levels. In South 

Korea the primary societies at county levels are affiliated to a national 

federation. In India while there are a number of fruits and vegetable 

societie in various States at primary market level, only in a few States 

they are federated at State level. There is no specific national level 

federation for these societies. In Sri Lanka multipurpose societies at 

primary level are affiliated to the national federation. In Bangladesh some 

marketing of fruits is being handled by the multipurpose societies acting 

finally through the general purpose national level federation. In Thailand 

three societies at the district level have been recently organised to undertake
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markotlng of fruits and vegetables. The National Agricultural 

Marketing and Purchasing Federation has also initiated action to start 

marketing of fruits and vegetables. In Malaysia there is no cooperative 

handling of fruits and vegetables but a Farmers' Association is functioning 

at the area level since last year which undertakes marketing of fruits 

and vegetables. In Singapore the main omphasis has been on consumer 

cooperative movement and only o n e producer society of grains, vegetables, 

fruits and livestock has recently been organised while in the Fhilippines 

a cooperative marketing society at the national level has been organised 

to handle all types of farms products including fruits, vegetables and 

livestock .

Problems in Agricultural Cooperative fvlarketing

The Seminar discussed at length the problems faced in agricul

tural cooperative marketing and listed the following major problems :

Small Size-Farms

As pointed out earlier the farms are very small and produce 

a variety of crops. In order to overcome the small size farm holdings, jointly 

managed holdings or highly efficient joint production groups should be 

organised in the areas of primary cooperatives to get bettor production which 

is the pre-requisite of effective marketing of agricultural produce.

Finance

The agricultural cooperatives require two typos of finance, 

one relating to production requirements of the member farmer and the other 

to support the business activity of the societies. Ihe flow of production 

credit through cooperatives to the member farmers for raising crops remains 

insufficient in most of the countries in the Region. Ihesc crops being highly 

capi-tal intensive their cultivation require large funds.



For marketing financc those societies have to build a strong 

capital base in order to draw substantial credit limits from the banks for 

the v-'orking capital. Since the number of members of the societies is very 

sm.all, except in some cJuntries whore they have been expanded through 

amalgamation, the societies have remained financially weak and have not 

been able to expand their business. It is therefore necessary to bring more 

of the fruits and vegetable growers within the cooperative fold and where 

necessary and feasible area of operation should be expanded.

V/here the societies undertake to set up fruits and vegetables 

processing units as part of their marketing business, they will need still 

larger funds to invest in block capital. This would necessitate selling 

out larger number of shares to individual growers.

Business Techniques

A  marketing society is expected to handle produce of the 

members either on consignment basis or outright purchase basis. Since the 

prices of fruits and vegetable are subject to seasonal fluctuation, societies 

generally prefer consignemnt method in almost all the countries. It is mostly 

in the export trade that the higher tier societies resort to outright purchases 

through the primary level agricultural cooperatives.

The inadequacy of marketing expertise with the marketing 

societies has hindered the growth of their marketing activities and adoption 

of new and scientific business techniques.

Integration

The vertical Integration that exist between production and 

marketing and also between primaries and their federation is not to the extent 

that is desired.

Planning of prcjduction based on demands for various products as 

also more effective coordination of marketing activities of primaries and their 

federation would bo needed to reduce the percentage of risk involved in the 

marketing of fr"uits, vegetables and livestock products.



Management

The Directors of the societies who are expected to promote the 

growth of the movement are generally uninfomed and are not conversant with 

the business methods. There is, therefore, no initiative with them for 

taking to modern marketing techniques.

The managerial staff of the societies in some countries is 

generally drawn from Government Cooperative Departm.ents . They do not nece

ssarily possess adequate skills in business management and consequently try to 

follow the conventional methods of marketing. Where the managers are recruited 

from the open market, the salaries paid are often too small to attract 

experienced and talented persons.

Efforts have been made to train the staff in certain countries 

in various techniques of cooperative marketing but, further concerted effort 

in this direction is desired. If a regular cadre of managerial personnel 

and the accountancy staff is built up in each country it would go a long way in 

promoting the growth of cooperative marketing movement.

Transportation

Very few societies have their own transport facilities for the 

collection and assembling of members' produce. The provision of this facility 

would promote the growth of cooperative marketing.

Processing and Storage

Processing is an imiportant service in stabilizing markets for 

perishables like fruits and vegetables and also in utilizing the unsalable 

off-grade surplus with the fanners. Most of the fruits and vegetables 

marketing societies of the South-East Asian countries barring Japan and 

South Korea do not have much of processing facilities as adjuncts to their 

business. ''here such facilities do exist, the units are too small to be 

viable. One of the reasons for this is the difficulty in the sale of processed 

products manufactured by small units. The solution to this problem lies



either in pooling and grading the products of a number of societies 

under one brand name for advertisement and sale or in setting up processing 

and grading units by state/national federations. Cold storages facilitate 

regulation of shipments to the market and keep in stablizing the prices. 

l>iese are generally lacking in most of the developing countries. The major 

constraints in developing cold storage are lack of finance and technical 

know-how.

Grading and Packaging

Very little, if at all grading and proper packaging is done 

in the vegetable and fruit trade in the developing countries in the Region.

Bad packaging results in considerable of avoidable waste and lack of grading 

in low prices. Along with intensive production programme the farmers or 

their groups should also be trained in quality control and grading, in 

the use of equipment for protecting the products from deterioration and 

spoilage and also about improved packaging before despatch for sale.

Marketing Intelligence

l^is is a field which has not received due attention of the 

cooperatives. The most important media for dissemination of marketing 

infomation between the members and the l(5cal cooperatives is the direct 

contact while betv'een the cooperatives at different levels the contact is 

through post, telegraph and telephone facilities, for certain fruits and 

vegetables the prices are broadcast on radio and television and published in 

the newspaper for disseminating market information. .:owevor the inforTnation 

supplied in way of market intelligence is not generally adequate or systematic 

Systematic supply of price information coupled with relevant advice and 

guidance on marketing should be attempted .

Price Stabilization

Measures for price stablization of agricultural produce 

have been undertaken in som.e countries by governments to a certain extent.
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But most of them arc only in regard to foodgrains. This is a field 

whi; h needs urgent attention of both governments and cooperatives. Creation 

of price fluctuation funds to which the societies, farmers and governments 

contribute, as is found in Japan, can help in protecting the fanners from

the hardships caused by price fluctuations. Implementing schemes of floor

prices and suppoi’t prices should also be undertaken by governments v/herever 

necessary and feasible. Also as stated earlier, the provision of adequate 

cold storage facilities, more appropriate near the consuming centres, also 

would in achieving stabilization of prices.

The prices can also be stabilized through effective 

control of production as well as supplies by some statutory bodies at the 

national level like the Marketing Boards. A national level cooperative 

federation handling fruits and vegetables should have an effective say in 

such a Board.

Farming Guidance

The cooperatives in most of the countries in the Region do

not provide fanning guidance services to their members. In few societies,

however, a start has been made. The farmer-members mostly depend for advice 

on fai-minp: techniques on the government agricultural departments. The 

services of these departments are not available easily cind at required times. 

Wherever possible the cooperatives should provide these services by 

themselves. In places where this is not feasible presently effort should be 

made to coordinate these services with the govei-nment departments of 

agriculture,

Training facilities for improved methods of agriculture 

available to famers is inadequate. Programme to facilitate farmer education 

for development and to encourage them to experiment a now method o r cultivate 

an improved variety need to be adequately and properly carried out. Commodity



groups among the members raising s'OTg crops or livestock should be 

formed. Those groups can coordinate the activities of members of the 

groups with the cooperatives and also arc useful for extending farm guidance 

and extension advice.

Marketing Research & Extension

Very little work has been done on research in marketing of 

fmits and vegetables, ’i’he national level cooperatives may create such 

cells to carry on these services. They should disseminate the results of 

such research to the fanners through the primary societies.

Government Folicies

'/ith a few exceptions, cooperatives are taxed in most countries 

according to the taxation policies. H^hile the cooperatives meet their tax 

obligations such as income tax and sales tax, they face an uneven 

competition from the private trade which manipulates to evade payment of 

taxes. It is therefore suggested that the govei'nrnents may exempt cooperatives 

from the payment of taxes or atleast give some tax concessions.

II. G C ^ m E N T  ASoISTATjCE

Government assistance alone cannot bring any overall 

development in the agricultural cooperative movement without the efforts of 

the cooperative leaders and members engaged in cooperative activities.

In the developing countries, however, at the initial stage, some sort of 

assistance from the Government for the development of agricultural cooperatives 

and reconstruction of old societies is needed till the societies become 

self-sufficient. ‘̂ hile maintaining the democratic structure and autonomy, 

Government may be able to effectively assist the cooperatives in the 

following ways :

i) Subsidy towards managerial expenditure,

ii) Loan and subsidy for construction of storages and cold storages,

iii) Loans for block capital of processing units,
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iv) Provision of training facilities,

v) Assistance towards creation of price fluctuation funds,

vi) Loan and subsidy for transport facilities,

vii) Crop insurance facilities and

viii) Assistance in creation of technical and promotional cells in 
state/national federations,

In case of India, the Governnent participates in the share capital 

of cooperatives, where necessary in order to strength the borrowing capacity 

of such cooperatives. The Seminar was divided on the subject of government 

participation in the share capital of cooperatives. In majority of the 

countries, this practice is not found. Therefore, seminar felt that this 

question should be loft to the discretion of the individual countries.

During the period in which the government financial assistance 

are utilized by the cooperatives. Governments may be required to exercise 

certain supervisory and regulatory powers over cooperatives, 'lowever, it 

should be ensured that the cooperatives ai-e allowed to function as autonomous

bodies on the basis of Cooperative Principles and practices.

The Government assistance should be withdrawn gradually when 

societies become self-sufficient and self-reliant and the regulatory power 

should also cease with such withdrawals.

Merits and Demerits of different ^iarketing Methods

The seminar discussed in detail the merits and demerits of

consignment and outright purchase method of marketing and listed the 

following merits and demerits.

Consignment Method 

Merits

1. All marketing functions are carried out by co iperatives

so that farmers can concentrate their efforts on productivity.
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2. Volume of cooperative marketing can be expanded by

introductory systems of circuit collection by trucks, pool accounting 

and joint grading so that marketing costs arc reduced.

3 , Operating funds needed to carry out cooperative marketing 

can be reduced compared with outright purchase method,

4. Cooperatives can transfer the physical and economic risks to 

the member fanners and also reduce them by improving various 

marketing activities.

5. The producer can withdraw his produce for a particular market for 

sale in another market which offers a bettor price.

P G m o r i t s

1. Most of the farms are too small in size and they sell their 

products in order to meet urgent cash needs, with the result that 

such fanners are not interested in consignment method.

2. Farmers may believe that cooperatives cannot get high prices

for them compared with prices paid by middlemen because marketing 

shares of cooperatives are not big enough to control the supply 

of the produce.

3. Farmers do not like pool accounting system which is a pre

requisite for consignment method because they usually believe that 

their produce is of better quality than that of others.

4. Lack of adequate cooperative marketing facilities including 

storage and processing facilities is one of the big constraints.

5. This involves great risk for the producer on account of (a) 

decline in prices (b) shortages in transit ( c) possibility of 

loss for perishable produce.

O u t r i g h t  Purchase I\^ethod 

IhiCrits
1. Farmers can get money immediately after the produce is handed over.



2. No risk of price fluctuation to famers after the produce 

is handed over.

Demrits

1. farmers have to carry out some part of the marketing functions 

by themselves; this results in waste of time and efforts.

2. Considerable funds arc required to purchase produces directly 

from member fai-mers,

3. Cooperatives have to take over the physical and economic risks 

involved during the handling of the producc.

Cooperative marketing activities should be, with greater 

advantage, carried out on the basis of consignment method. Pnember farmers' 

trust in cooperatives is an essential pre-requisite for the successful 

cooperative marketing based on consignment method. 'iowGver, in the short run, 

outright purchase method can be partly aciopted if there is any difficulty 

in adopting consignment method.

Price Support Measures

Ihe Seminar considered various price support measures that can 

be adopted for fruits and vegetables and livestock products and the influence 

of these measures on stabilizing prices. Production of fruits and vegetables 

and livestock products is highly seasonal. Moreover, most of the samll-scale 

farms in the South-East Asian countries sell most of their markctablo - 

produce immediately after harvest, v/hen market price is lowest, to meet of 

urgent cash needs for consumption expenditure, pay back debits and so on.

In general, market price is low during the immediate post-harvest season 

compared with the cost of production, leading to lov.' level of agricultural 

income and inefficient agricultural production.

On the other hand, seasonal and annual price fluctuation of 

fruits and vegetables and livestock products is one of the most crucial 

problems facing most of the developing South-East Asian countries.
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It is very important, therefore, tj secure and support the 

farm prices and stabilize seasonal and annual price fluctuations of the 

produce. Such support prices should be determined at reasonable levels, 

taking into account the costs of production and/or parity prices. Price 

support measures that can be adopted for fruits and vegetables and livestock 

products in the S-E Asian countries by cooperatives and the government and 

the influence of the price support measures on stabilizing seasonal and annual 

price fluctuations are explained in the following paragraphs :

Price Compensation Froprammc

In the case of highly perishable produce such as chinese-cabbage, 

radish, lettuce, potatoes , etc , , price c'jmpcnsation programme can be adopted 

for the purpose of securing and supporting the farm pi'ices of the produce.

“/hen fam; prices of the produce during the harvest season is lower than the 

support price level, the differential can be supported by Government according 

to the volume of marketing done by the famers.

In other words, farmers would sell all the marketable produce 

at the market price which is determined by the market supply of and demand for 

the produce in the free market, and then they should receive the differential 

between support price and market price in cash from the government so that 

prices received by the farmers can be equal to the cost of production or with 

the parity price.

On the other hand, consumers also can get benefits from the 

programme as they can buy the produce at market price which is lower than the 

support price. .lowever, this programme requires considerable government 

expenditure, hence may not be widely followed in the Region except in special 

cases and that too with only part of differential being given to the farmers.
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If this programme is adopted by agricultural cooperatives, 

it is desirable for cooperatives to establish "Price Compensation Fund" 

of which the primary source is contributijns from member famers from proceeds 

of marketed produce according to the contract made through cooperatives.

In Korea, about 5% of total gross revenues made through cooperative marketing 

is reserved for price compensation funds, but the funds are not big enough 

to cover all the products with the result that the scheme is not very effective. 

In Japan, this programme has been initiated. Vegetable Production and 

Shipment Stabilization Fund Association gives compensation to famers to the 

e-xtent of 80% of the differential between a guaranteed standard price and an 

average selling price.

This price compensation programme has influence on stabilizing 

annual average prices received by famers, but annual and seasonal

market prices (wholesale and retail prices) cannot bo effectively controlled

and stabilized by adopting it. In Sri Lanka certain crops arc assumed of a 

floor price.

Purchasing Price Programme

Purchasing price programme can be adopted for the relatively 

storable produce such as red pepper, sesame, garlic,etc. When this programme is 

adopted either by govei'nment or cooperatives, support price should be detemined,

taking into account the costs of production or parity price in order to secure ;

at least reproduction of the f a m  produce.

During the harvest season when small-size farms sell most 

of their marketable produce, government purchases a cerain amount of the produce 

from the famers at support price level in oi'ler to reduce heavy market supply 

during post-harvesting seasons. And then government stores tho produce 

purchased for several months and sells it to the market when market prices 

of the produce go up remarkably. In general, government's selling prices 

of the produce should be determined at tho level at which the storage costs can 

be covered in order to avoid any burden from extra expenditures.

14
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By adopting this programme, not only producers but also 

consumers can get benefits because consumers' total utility could bo greatest 

when prices are stabilized and also consumers can spend more efficiently their 

consumption expenditures for those commodities, oven though the annual total 

expenditure for the produce may not be reduced by stabilizing the seasonal 

price fluctuations.

This purchasing price programme can be adopted by agricultural 

cooperatives. From this year, the National Agricultural Cooperative Federation 

in Korea adopted this pr^:g rammo in order to support farm price during the 

harvest season and stabilize seasonal price fluctuations for the selected 

commodities such as red pepper, sesame, garlic, apple and eggs.

Land Retirement F'rogrammo

Two kinds of price support programmes mentioned above can bo 

effectively utilized in the case of the produce which is in short production 

compared to the demand for them in order to give production incentives to far

mers and increase agricultural incomes, ^iowevor, in the case of the produce 

which is under the conditions of over supply, these programmes may not bo 

functioning well because supply of the produce would be expanded and conse

quently expenditures of responsible agency are greatly increased year by year. 

Therefore, in the case of ovoi- production, land retirement programme can 

adopted as has recently done in Japan. This programme is aimed at planned 

production. According to the programme, all producers have to retire a part 

of land under cultivation and utilize the land retired for other purposes 

in order to reduce total market supply and increase the prices of the produce. 

In this case, market supply may not exceed market demand for the produce so 

that reasonable prices can be determined in the free market, ''-'ith this 

programme, farmers would produce smaller amount than before because of a part 

of the land is retired for other purposes, but faimers can earn more money 

because of the inelastic demand for the pruduco. That is, total gross
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agricultural income with the programme for the produce is greater than 

that without the programme and the total costs of production can be reduced, 

leading- to higher not incomes for farmers.

"lowevcr, even though farmers can get benefits, by retiring a 

part of land, they may not be willing to follow this programme unless higher 

income, with the programme are ensured by the responsible agency. Therefore, 

it can be recommended that the retired land is also compensated at the level 

of not incomes stemming from using the land retired.

Stable Price Frogramme

]n the case of the produce which cioes not have any strong 

seasonality o f production but can bo produced throughout the year such as 

livestock products, stable price programmes, including "price zone system" 

and "indicative price system” , as in Japan can bo adopted by agricultural 

cooperatives and the government. Maximum and minimum or an indicative 

price is fixed and cooperatives and the government maintain a market price 

at the certain desirable level through market manipulation. In this case, 

in order to reduce heavy burden from expenditures of a responsible agency, 

it is desirable that selling prices cover the costs of storage as well as 

purchasing prices.

0B3ERVATICNS IN JA F .m

Some of the sailient features of cooperative marketing 

observed by the seminar participants during their various visits to 

agricultural cooperatives in Japan are given below :

In Japan significant progress has been made in linking 

agricultural and livestock production with the wholesale markets in the 

metropolitan cities and other towns through a network of cooperatives 

functioning in an integrated nanner. The cooperative structure in Japan 

comprises multi-purpose societies at the primary level, prefectural federations 

at the prefecture level and the ZEJ-NGH at the National level. In certain
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areas, whore a particular commodity is predominantly grown, special

types of commodity societies have also been organised at the primary level.

Some of the Prefcctural Economic Federations have established wholesale 

markets and distribution centres to provide marketing facilities to the 

members, 1116 general practice among the farmers is to send their produce 

to the societies for sale on consignment basis, '''hile auction system is 

commonly followed, in some of the distribution centres, prices are settled 

through negotiations between the cooperatives and bulk consumers such as consumer 

cooperatives, super markets and hospitals, schools,etc. In this way the 

farmer's produce is sold right up to the retail level through an integrated 

marketing system.

The coopei'atives at various levels have engaged experienced 

staff to guide and advise the producer-members, both in improved production 

techniques as well as in adopting innovations in marketing techniques. As a 

result, where the farmers have achieved a very high level in quality production, 

they have also taken up on a large-scale the practices of grading and packaging. 

The societies arc providing all facilities in these regards to the members

and have also undertaken to provide warehousing and cold storage facilities

for stocking the produce. Even refrigerated transport has been provided by a 

few cooperatives for haulage of perishable produce.

Most of the farmers in Japan have telephone or wire communication 

facilttiffiB established by cooperatives and are thus in direct touch with the 

cooperatives for purposes of receiving market intelligence.

The facilities offered by the cooperatives to their members regarding 

grading,, packing, transport, storage aid marketing, and market intelligence as

provided in Japan have gone a long way in promoting integration between production

and marketing and in improving marketing efficiency. Some of the practices may 

be progressively introduced in other countries of the Region with certain 

modification -to suit local conditions. In the Republic of Korea, wired
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communication method has been introduced by some of the agricultural

cooperatives. It may perhaps be better to introduce the improved marketing

techniques in selected markets on pilot basis with financial support from

the Government and other concerned agencies.

Some of the other features observed wore ;

i) Marketing is done on consignment basis. The payment to the farmers 

are done within three days of the sales. The producers also get 

incentive rebate of one percent for assembling the produce in the 

market. Similarly the traders also get a rebate ranging from 0 percent 

to 1.7 percent out of 8.5% for fruits and 7.5% for vegetables 

respectively.

ii) Good quality packaging material is used so that the produce is not 

spoiled in transit.

iii) All possible steps are taken for quicker movement of the produce 

so that it roaches the consumer in fresh state,

iv) The sales are made by open auction, dowever, in certain centres 

sales by negotiations are also made.

v) Cold storage and refrigerated transport facilities are available on 

a large-scale.

vi) Adequate credit is made available by multipurpose for raising crops. 

Credit facilities are also available for farm machinery and equipment 

to the farmers.

vii) The Government subsidises cooperative societies in providing 

facilities of processing and storage.

viii) The societies undertake to supply all typos of agricultural inputs 

and consumer goods required by the faiTners,

ix) The cooperatives are manufacturing livestock food for supply to the 

m e m b e r s .
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x) Improved techniques of early season culture by planting earlier 

thereby avoiding the damage of crops by typhoons or other natural 

calamities at the time of flowering.

Rice seedlings are nursed on the seed plot covered by 

materials, such as, vinyl, pol y t h e n e ,etc .

xi) Land consolidation measures, such as land improvement, establishment 

of irrigation and drainage facilities.

xii) Proper use of manures and fertilizers and agricultural chemicals, 

such as pesticide, insecticide,etc .

xiii) Farm mechanisation through the use of tillers, transplanters, 

sprayers, tractors and combine harvesters, threshers,etc .

xiv) Marketing of produce of different cooperatives under one brand.

xv) Jointly managed holdings or joint production groups - organised

by.the cooperatives commodity-wise.

xvi) Farm guidance for planned production and effective marketing.

xvii) facilities from production to marketing.

xviii) Reorganisation through amlgamation and revitalisation of 

cooperatives and modernisation of agricultural and animal husbandry practices 

constitute the main plank of agricultural regeneration.

xix) Size of holdings of the J."p anese farmers is small.

xx) There are two kinds of members regular and associate, attached

to the multipurpose cooperative society. Majority of them are part-time 

farmers, and the rest full time farmers. The farmers generally bring themselves 

the fruits and vegetables to the society for marketing, A  few societies also 

collect the produce from the farms.

19
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Farmers send their agricultural produce to the society 

even at short notice. Their interests are protected by the society.

The member farmers are informed inmiediately through an 

effective system of communication about the sales effected. From the 

point of production to the point of consumer the channels are well organised 

and well established e.g. machinery, transportation, shipping, grading,etc.

Cultivation of wheat, barley and cocoons has isharply dropped.

This switch in the product m ix has made it possible for off season production 

of items which would fetch higher market price.

A/2191975
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aAPH/\3IS CN DISlTilBUTlOs' MBIHQDS (TCKYQ) JAPAN

2 - 2 2  September, 1975.

PROGR/̂ Î Ui

Tuesday, 2 September 1975 
10:00 a.m.

2:00-5:00 p.m.

Wednesday. 3 September 
9:30 a.m.-12:30 p.m. 
2:00-5:00 p .m .

Thursday, 4 September 
9:30 a.m.-12:30 p.m.

2:00-5:00 p.m.

Friday. 5 September 
9:30 a.m.-12:30 p.m.

2:00-5:00 p.m.

Saturday. G September 
9:30 a.m.-12:30 p.m. 
2:00-5:00 p.m.

a) Inauguration
b) Introduction to IDACA and ICA
e) Objectives, Programme and Working

Methods of the Seminar.
Presentation of Background Papers (includi^ 
report on Marketing activities in areas 
surveyed by ICA Teams).

Presentation of Background PapersCcontd.)
Case Studies on Sri Lanka and Thailand by \ 
Lionel Gunawardana.

Review of Agricultural Cooperative Marketing 
with Special Reference to Marketing projects 
in South-East Asia by M.V. Madane.
Introduction to Agricultural Cooperative 
Movement in Japan by H. Togawa,

Production and Marketing of Fruits and 
Vegetables in Japan by K. Nakazawa, Senior 
Assistant Chief,Vegetable Section, Horticulture 
Dept. ZH^-NOH
Introduction to Production and Marketing of 
Livestock Products in Japan by S. Imai, Planning 
Section Chief, Feedstuff &. Livestock Dept.
ZEN-NOH

Group Discussions 
Free
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Sunday. 7 SeptcmbGr

Monday. 8 September 
9:30 a.m.-11:00 a.m.

11:30 a.m.-12:30 p .m , 
and 2:00-5:00 p.m.

Tuesday. 9 September 
9:30 a.m.-12:30 p.m.

2:00-5:00 p.m.

Wednesday. 10 September 
9:30 a.m.-12:30 p.m.

2:00-5:00 p.m.

Thursday, 11 September 
6:00-9:00 a.m.

10:00 a.m.-3: 00 p.m.

Friday. 12 September 
6:00-8:00 a.m. 
8:30-9:30 a.m.
9:30~a .m ,-12:30 p.m.

12:30-2:00 p.m. 
2:00-5:00 p.m.

Sightseeing in Tokyo

Production and Marketing of Rice in Japan by 
T. Kage, Senior \ssistant Chief, Rice Business 
Policy Coordination Dept. ZEN-NOH
Intergrated Cooperative Production and Market- 
System in Japan (f’arming Complex) by K. Nagasawa 
Horticulture Specialist, ZIN-NCB

Rationalisation and Improvement of Marketing 
Methods with Special Reference to Regional 
Distribution Centres by K. Kizawa, Deputy 
Manager, Horticulture Business Policy Coordina
tion Dept. ZB n’-NCH
Xgricultural Marketing and Price Stabilization 
Measures by T. Goto, Assistant Chief, Planning 
Section, General Planning Dept, ZEN-NOH

Inter-Cooperative Trade - Retrospect K Prospect . 
by M. Hira-ikc, Senior \ssistant Chief,
Material Import Section, Feedstuff Dept. Z£N-NCH
Group Discussions.

Visit ZH^-NOH's A Tokyo Fruits & Vegetables 
Wholesale Market.
Visit ZH'J-NOH Office for briefing on its Tokyo 
Perishable Produce Distribution Centre
Discussion and Questions.
Return to ID;\CA,

Visit Z£N-NOH's Distribution Centre, 
Breakfast
Visit SHOHJ-QD Primary Multi-purpose Agri . 
Coop. Society,
Lunch
Observe Marketing Facilities of Prefectural 
Economic Federation at its Kuki (Eastern) 
Operational Station,
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Saturday, 13 September
9:30 a.m.-12:30 p.m. Visit the Head-office of Economic Federation 

of Saitama Prefecture.
Lunch

ternoon Proceed to NIKKO

Sunday. 14 September Sightseeing- Tour of NIKKO National Park

Mondayj 15 September Travel from NlKIiO to Urawa - Sightseeing as 
15th is a National Holiday

Tuesday AVednesday 
16 & 17 September

Field Study visits to RdBOYA^^A-CHO Agricultural 
Primary Cooperative Society. Observe Economic 
Federation's facility at its Kawagoe (Western) 
Operational Station.

17th Sept. evening; Return to

Thursday, 18 September
9:30 a.m.-12:00 noon Summing up by K. Fujimoto
Afternoon Group Discussions

Friday. 19 September
9:30-a.m. onwards: Plenary Session (to discuss all group reports)

Saturday, 20 September Drafting of the Report.

Sunday. 21 September F roe

Monday, 22 September Final Plenary 
Evaluation 
Closing Session

-  3  -
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B'VNGL^DESH Mr. Abdus Sattar Ahmed 
Chief Administi-ative Officer,
Bangladesh Samabaya Marketing Society Ltd, 
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Mr. Hidayet-ul Islam Khan 
Director,
Bangladesh Cooperative Marketing Society Ltd.,
29, Central Road, D h a n m o n d i ,
Dacca-5

INDIA Mr. Mahendra Shastri,
Chairman,
Rajasthan State Cooperative Marketing 
Federation Limited,
40, Raghu Marg,
Alwar (Rajasthan)

Mr, V.I. Rajagopal, I.A.S.
Secretary to the Government of Rajasthan, 
Departments of Industries & Mines,
Jaipur (Rajasthan)

Mr. S.S, Athwal,
Joint Director,
National Cooperative Development Corporation, 
C-56, NDSE Part II,
New Delhi-110-049

REPUBLIC OF KOREA Mr. Eun Sung Lee,
Section C!hicf of Cooperative Marketing Promotion 
Office,
Research Department,
National Agricultural Cooperative Federation,
7 5-lst ka Choongjung-Ro, Sudaemoon-ku,
Seoul

M r . Jung In Lee
Section Chief of Cooperative Marketing 
Promotion Office,
Research Department,
National Agricultural Cooperative Federation, 
75, Ist-ka Choongjung-Ro, Sudaemoon-ku,
Seoul
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MALAYSIA Mr. Bukhari Bin Mohd Sawi,
Farmers Organisation _Authoi;ity,
2nd Floor, Block B, Office Complex, 
Damansaraheight, Kuala Lumpur

Mr. Mohd iAnuar B Mohd Kap 
Secretary,
Koperasi Serbasuna Pekerja Pekerja 
Kerajaan (kospek), Hilir Perak Berhad 
3274 Jaian Sungai Nibong Tk /\nson Malaysia

NEPAL 10, Mr. Chandreshwar Prasad Sinha, 
Department of Cooperatives, 
Krishna Kunj,
Kalika Sthan, Dilli Bazar, 
Kathmandu

SINGAPORE 11. Mr. Toh Tuck Foo,
Director,
Singapore Livestock and Agricultural Cooperative 
Society Limited,
Block 205, No.ll95H Toa Payoh North,
Singapore 12

SRI LANKA 12. Mr. Nadarajah Kumaresapasupathy,
General Manager,
Vali East (S.D.) M.P.C.S. Ltd., 
Neervely (Sri Lanka)

13. Mr. U.S. Appuhamy,
Inspector, Cooperative Societies, 
P.O. Box 419, Duke Street, 
Colombo 1

THAILAIvlD 14. Mrs. Prakobsri Pecharasawang,
Chief of Research & Statistics Section , 
Cooperative League of Thailand,
4, Pichai Road, Dusit,
Bangkok

15. Mr. Prapas Limpabandhu,
President of Sawankaloke Agricultural 
Cooperative Limited,
19, Kasemrat Sawankaloke

16. Mr. Root Suwanraks,
Chairman,
Suwanraks Cooperatives Limited, 
Nathorn,
Ko Samui, Suratthani
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■\ssistant Professor,
Agricultural Cooperative College,
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21. Mr.M.G. Siriwardana,
O.I.C.
Gampaha Cooperative Education Centre,
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Senior Lecturer,
Cooperative Training Centre of the 
Ministry of Agriculture and Cooperatives,
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OBSERVER 23. Mr. M. Ebizuka
ILO Branch Office, 
Tokyo (Japan)
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Manager, International Department,
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Section Chief, International Department
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Staff, International Department

27 , Mr. H . Usui ,
Staff, International Department
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ZEN-NOH 28, Mr. Y, Hashimoto,
Staff, International Division
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COOPERATICN IN ASIA (IDAC\)

Mr. H. Togawa,
Managing Director,
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30. Mr. U. Tsuda

31. M r . T. Murami , 
Manager

32. Mr. T. Furukawa
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33. Mr, M.V. Madane,
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34. Mr, Lionel Gunawardana, 
Joint Director,
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S 0 C I L P R 0 G R A M  M  E

4th September, 1975

5.10
5.10 p.m.

6.00 - 8.00 p.m.
8.00 p.m.

7th September

1.30 p ,m .

6.00 p.m.

19th September

5.20 p .m .

6.30 - 8.30 p.m.

8.30 p .m,

Reception by CU'^C and ZEN-NOII at 
NaiRIN-NENKIN Hall 
(WlENCM\- 6 F)

Leave ID'\C\ by bus.

Reception

Leave NCHRLN-NENKIN Hall for IDAC^.by bus, 

SIGfT-SEELVG IN TCKYO.

Leave ID\C'\ by bus with guide 
Sight-seeing (Asakusa and other areas) 
Return to ID'XCA.

Reception by ICA and IDACA at 
CHINZW-SOH

Leave IDAC\ by bus.
Stroll around the Japanese garden.

Reception

Leave CHINZAi^-SQH for IDAC\.



Introduction to Agricultural Cooperatives 
in Japan

Historical Developnent and 
Present Sitiiations

The Institute for the Development of AgricuD.tural 
Cooperation in Asia
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INTRODUCTION TO AGRICULTUEAL 

COOPERATIVE MOVEMENT IN JAPAN

H. TOGAWA IDAGA

Part I Historical Development

I. Modernization of Japan 
II. Introduction of Cooperative Institution
III. Measures Taken by the Government for the Cooperative

Development
IV. Completion of Nation-vdde Cooperative System
V. Cooperative Movement in the Period of Agricultujral Depression

in 1930’s
VT. 5-year Plan of Cooperative Development 
VII. Debt Clearance Activities 
VIII. Anti-Cooperative Movement 
D[. Cooperatives in War-time 
X. Summary of Development

Part II Present Status of Agricultural Cooperatives

I. Refoms after the War II 
II, Enactment of Agricultural Cooperative Society Law
III. Agric’.Lltura], Cooperative Law and the Cooperative Principles 
IV. Multi-purpose and Special Society 
V. Membership 
VI, OrganizatiDn of Agricultural Cooperative Societies 
VII. The Way o: Operation 
VIII. Agricultural Cooperative Movement and the Government 
n. AraalRamation
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INTRODUCTION TO AGRICULTURAL 

COOPERATIVE MDVEî iENT IN JAPAN

Part I Historical Development

I. Moderjoization of Japan

1. Meiji Restoraction in 1868

2. IntTOduction of Western System
- Politics,Economy, Finance, Science, Technology, Education -
- Introduction of Capitalistic System

3. Taxation Reform in 1873
(1) Introduction of payment in money
(2) Main source of government revenue was land tax
(3) The reform contributed much to introduce monetary economy in the 

country (Self-sufficient economy)
--- >. monetary economy)

4,. Promotion of Esqxartation
(1) Importance of Silk and Tea
(2) Necessity of Importing Machineries

II. Introduction of Cooperative Institution

1. Coop. Institution of feudal times
2. Coops, of modem type

(1) Spontaneous Developmient
(2) Government Efforts to introduce cooperation of modem type

3» Enactment of Cooperative Law
(1) Submission of Credit Union Bill in 1890
(2) Submission of Industrial Coop. Law in 1897
(3) Submission and Enactment of Industrial Cooperative Law In 1900

U* Outline of Cooperative Society prescribed by the Law
(1) Variety of Society in 1900 

Credit

- 2 -



Purchasing
iiarketing
Production
defini-tion of "Production"
(1) Joint utilization oi" facilities.
(2) Processing of the products

(2) Credit Business was not allowed to be undertaken together with 
other Businesses

(3) Capital
a. Amount of a unit of share capital can be decided by the 

respective society
b. Ceiling of the unit of share-capital by one member ...  ten (10).

5. Background of the Enactment of Coop. Law
(1) Period of capitalistic development after the Sino-Japanese War 

(189-̂ -1895)

a. Development of heavĵ  industry (nunitions)
b. Exploitation of Overseas ilarkets for Japanese Jndusirial Goodn
c. Industrial Development

Steel and Iron - Iron ore from China 
Railway Construction 
Cotton Industry

d. Development of Banks
(2) Enactment of Laws and Establishment of Institution related with 

Coop. Development
a. Bank of Agriculture and Industry in every Prefecture since 1896
b. Japan Hypothec Bank in 1896.
c. Law of Agricultural Association in 1899

(3) Necessity of Sound Development of Agriculture
- Maintenance of small but sound owner-farmers

6. Revision of Coop. Law
1906 (1 ) Credit Business was allowed to be undertaken together with 

others - Basis of Multi-purpose Coop. .
(2) Simplification of Procedures of Registration and the 

Reduction of Registration Fee to make the Fbrmation of 
Society easy

1909 Admission of Federation and Central Union
(1905. Japan Coop. Union without legal privilege)

-  3 -



Central Union was also allov/ed to carry out almost all kinds 
of activities with an exception of processing busine'ss '

1921. (l) Admission of National Federation
(2) Change of Term

Production--- Utilization
(1917. Enactment of Agricultural Warehouse Business Law)
1923. Enactment of Central Coop. Banlc Law

III. Measures taken by the Government for the Coop. Development

1, Direct measures
Education and guidance
Subsidies
Financinf'

2, Indirect measures
Farm Policy in general to support fanners.
Enactment of Lav;s in relation with Coop, movement,

3, Government Assistances for the Development of Coop, activities

(a) Measures for the Construction of Agricultural Warehouses.
(Related Law)
(1) Ten-year Programme in 1917
(2) Construction of one agricultural warehouse in three villages 

in 10 years
that is; ^100 Warehouses in 10 years. (255,000 tsuho)

(3) Subsidies for the Construction
Cost of construction 

¥50 per tsubo
50 X 255,000 = 10,290,000

Government gave subsidies to the society 207o of the 
expenses for the construction (¥2,090,000.) 

cf. Total number of villages in those days was 12,000
(4) Warehousing - significance in coop, marketing activities
(5) More assistance from the Government by the Revision of the 

Law in 1926
Tax-Exemption for Building and Land for Building.
Federated Warehouse approved
Background of the measures for Warehousing



Tendency of lowering price of Rice since 1913.

1911 ¥23 per kolcu (l50 kc)
19U 13
1915 11

(b] EncouracGiuent for the Supply Activities of Fertilizers

1, Government subsidies to Coops, 1930 - 1934-

(1) National Federation ¥390,000

Objects: (a) a part of v/ages and travel costs of specialists
in charge of fertilizer,

(b) a part of cost of construction of fertilizer 
mixinc depots,

(2) Prefectural Federations ¥345,000

for a part of wages and travel costs of specialists in charge
of fertilizer

(3) Primary societies ¥224-,000
(4-) Central Union ¥26,500

for a part of costs for propagation and survey,

2, Government also gave assistance in the form of entrusting the activi
ties of propagation and education for the improved v/ay of fertilizer 
supply to the National Federation and Central Uiiion giving the cost 
of works.

The amount was ¥200,000
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C Establisliment of Central Coop. Barf;: in 1923,

(1) Share capital
Government 15,000,000 4-9.17/i
Coops. 15,700,000 50.83̂ .

(2) Nomination of President and other Directors tj'- the Cfovernraent
(3) Functions

a. Extending Loan
b. Receiving Deposit
c. Bill Discounting
d. Domestic Exchange
6, Issue of Deventure

IV. Conpletion of Nation-wide Cooperative System.

1. After the revision of Coop. Law in 1921 national federations were 
established.

1923 Japan Silk Marketing Federation.
National Purchasing Federation.

1931 National Rice and Grains Marketing Federation.
1933 Japan Orange Marketing Federation.

Coop. Medical Association.
1925 (1 ) Issue of le-no-Hikari Magazine

(2) Establishment of Coop. School
Both v/ere done as functions of the 25th anniversary of the 
Coop. Law.

2. From the historical study v/e can see the basic characteristics of the 
Japanese Coop. Movement consist in,

(1) Predominance of Rural Coops.
(2) ilulti-purpose
(3) Three-story structure

o Village, Prefectural, National level



(a) The way of organizing society and federation.
a. Primary society - multi-purpose.

■Jredit, Purchasing, I'iarketing, Utilizatjon, together with 
guif’ance activities, (after the Vfer II insurance also)

b. Federation (Prefectural and national)
- in accordance v/itli variety of fimctions -

c. Division of Functions
Primary
Federation

Pref. Federation 
National Federation

d. Coop, movement must be considered as a v/hole from
priJiiarj)" societies at village level to national federations. 
Their functions are unseparable.
Activities of National federations can not be understood 
without those of primary societies.

V. Cooperative Movement in the Period of Agricultural Depression in 1930's.
1. General Aspects of the Period

(1) VJorld depression since the end of 1920's.
Banlcruptcy 
Moratorium 
Unemployment 
Social unrest

(2) Agricultural Depression
Drastic fall in Prices of P'arm Products
Tenancy Disputes
Huge Amount of Debts by fariiors

(3) Government Policy
a. Principle - Self Fiecovery (passive)

Governraent helps the efforts of the people of self-recovery.
b. Counter-measures against î ll of Prices.

Rice Control Law in 1932
Silk Price Stabilization Law in 193̂

c. Measures to Increase Cash Income of the Rural People
Construction Works in Rural Area

d. I'lnancial Measures
Offer of Low Interest î nds



e. Coop. Was considered the Goverment as the nost Inportant 
orcanizations through vrhich Governnent policies v/ere Implomented 
Ilcasures for the recover}̂  were talten mostly through coop.

2. Self Rehabilitation Policy
(1) Self Rehabilitation Committee in every village.
(2) Members of the Committee must be active in promoting the coop, 

movement.
(3) Activities for Rehabilitation must be done through coop, as much 

as possible.
(A) Measures at the same time must be talcen to strengthen coop.

3. Rice Control Law in 1932.
This is the first step in this field.
(1) Government establishes the ceiling and floor price of rice.
(2) When price goes up higher than the ceiling, Government comes to sell 

rice in the market.
(3) When price goes down belov; the floor price, Ctovemment comes in the 

market to buy without any restriction.
(/̂) The measure aims at the stabilization of rice price, and accordingly 

the stabilization of coop, management.
(5) Coop.fedorations are allov/ed to give the direction to the societies on 

the shipment of rice.
(6) Moreover CTOvernment hires the vrarehouses to store the rice purchased 

by the Government.
(7) Encouragement for the construction of special warehouse to store the 

paddy unhusked.
Government assistance - *6 million
Loan of low interest ¥6.6 million

Rice has been the most important products the cooperative societies 
handled.

Similar measures were taken for the stabilization of silk cocoon price.
Silk cocoon was important commodity which gives the fanners income in
cash.

VI. 5-year Plan of Cooperative Development
1. The National Convention of Cooperatives, which iras held every year,

adopted a resolution on the 5-year Plan for the Cooperative Development
in 1932 and on Jan. 1 next year the Plan was started.
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2. The Plan covered all branches of the rfiovement and the target was set 
up in all the businesses and other fields of activities, needless to 
say increasing of share-capital but the basic points v;ere as follovdng.
(1) Annihilation of villages without coop. - Coop in every village.
(2) Annihilation of non-raember-farmers

All the fanners - members of the coop.

(3) All the societies should carry out 4- kinds of business
- credit, purchasing, marketing, utilization -

To attain these targets, all the cooperators - from village to 
national - worked hard.
Measures of promotion were taken not only to adults but also to school 
children, women and youth, and organizations of youth were organized, 

cf. appendix

VII. Debt Clearance Activities

1. In the period of agricultural depression, drastic fall of prices of 
agricultural products brought more and more difficulties of farmers, 
farmers were suffering from debts. - huge amount of debts- This was 
also one of the big factors of social unrest. The movement adopted 
a resolution at the convention in 1931 to promote debt clearance in 
rural districts.

2. Rural Villagers Debt Clearance Law was enacted in 1933* Main points of 
the law was as following.
(1 ) Establishment of Association in the area of hamlet.
(2) Association should draw up the Debt Clearance Prograiime in the 

area.
(3) Local authority advances fund to the Association for the purpose 

of debt clearance.
- Praf. Government makes coinjiensation against the loss of local 
authority in case that local authority might lose the fund 
advanced within the extent of one third (1/3).

- National Government makes compensation to prefectural government 
against the loss prefectural government might lose within the 
extent of half (I/2), but the extent of national government com
pensation is *'30 million.
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(а) Coop, society can do everything in place of debt clearance 
association.

(5) Financial measures taken by the Government.
a. Government offers fund to the local authority for the purpose 

of debt clearance.
b. Government offers fund vdth lov/ interest to Central Coop.

Bank for the purpose by enacting the special law.
c. Central Coop. Bank could get fund.
d. Another measure to make the farmers get fund with mortgage.
e. Fund advanced to special banks

Hypothec Bank 
Agr. & Industry Banks

Government offered the fund to the Banks to replace the debt 
of farmers from money lenders and so on. 
fund offered - 500 million yen in 1933-35.
Compensation ¥100 million.
Measures to Central Coop. Bank

1933-35 ¥100 million of loan
Compensation ¥30 million

(б) We must remember the fact that even if the society try to promote 
the activities it would be very difficult or almost impossible, 
when member farmers ov;e debt from merchants or rraney lenders. 
Farmers are compelled to go to merchants or lenders.

VIII. Anti-Cooperative Movement by merchants and their organizations
(1) In the period of depression, Government considered the coop, 

institution most useful and effective to cope with the dif
ficulties of farmers.
Difficulties were seen not only in naral districts but also in 
urban area, not only farmers but also merchants vrere in the dif
ficult situations.

(2) North Japan Association of Chambers of Comraerce and Industry had 
a meeting and adopted a resolution condemning the coops, as they 
were carrying out illegal activities. It was in 1929.
This was the first action of s?-called "Anti-Cooperative Movement". 
Since this time, merchants and merchants’ organizations gathered 
meetings, adopted resolutions and made petitions to the Diet or to 
the government several tiiTies.

(3) Merchants and merchants' organizations gathered in 1933 in Tokyo 
and they organized All Japan Commercial Right Protection League to 
strengthen their anti-cooperative moveraent. Main components of the 
League were fertilizer dealers, rice and grain dealers, rubber 
goods dealers and so on, and representative organizations included
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were chambers of commerce and industry in various local cities of 
the country.

(4) At the meeting they adopted a resolution which read.
a. Prohibit the participation of Government officers in cooperative 

activities.
b. Abolish the subsidies of central and local governments to the 

coops.
c. Abolish the privileges of tax-exemption of coops.
d. Strict supervision on illegal activities of coops.
e. Abolish all measures of protection to coops.
With this resolution they tried to work on the members of Parlia
ment and on the Government asking* to prohibit the privileges of 
coop.

(5) Why they called anti-cooperative?
They insisted the difficulties of merchants came from the activities 
of coops.protected and assisted by Government, They did not say 
anything about the general tendency of the depression.

(6) Counter measures by the movemont
a. Strengthening the activities of coop youth group.
b. Strengthening the political activities by organizing "Rural 

■loop. Association".
c. iiajor t%sk of coop, was considered the implementation of the 

5-year Plan, and all the cooperators made efforts to fulfill 
the programme.

(7) Struggle betxreen coops and anti-coop group continued for several years, 
and the movement strengthened the activities. Jioreover v;ar-tirae 
control started.

IX. Cooperatives in War-time

1. Japan entered into conflict with China in 1931 and it escalated into 
the war betv/een both countries in 1937
At the beginning military/ activities stimulated the economic or pro
duction activities in the country. But by and by Japan became to 
suffer from the shortage of resources and materials or man power, 
because most of the resources had to be imported from overseas.

Petroleum, Iron Ore, other mineral resources, Cotton ...
Government control on alinost all the sectors of national economy had 
to become stronger.
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SSystem for economic control became consolidated day by day.
Young people were mobilized, many factories converted from ordinary 
production to military production.
Many products for agricultural production were put under the control.

2. As for coop, activities, most of them were put under the government 
control*
Agricultural machinery and tools, fertilizer, farm chemicals, all of 
them were put under the control, and distributed to the farmers through 
coops in accordance with the rule regulated by the government.
Increasing agricultural production with less manpower, less in-put -was 
the target of coop. Self supplying of fertilizer was encouraged.
On the other hand agricultural products were also put under the control. 
Farmers were not allowed to sell freely what they produced. With less 
fertilizer, less chemical, less tools, production of rice or wheat was 
not easy.
Ibod was put completely under control.

3. At last Japan entered into V/ar in 194-1 against many of the world pov/ers 
like USA, UK and the government control became stronger and stronger.

4.. Under these circumstances it was studied and tried to promote the col
laboration of various organizations concerning agriculture such as coop, 
agricultural association, live stock association, tea planters' as
sociation and so on, and ’’/entral Cooperation Association for ' griculture 
was formed in 194.1.
In 19A3 amalcramation of these orfranizations was forced, and Agricultural 
Organization was formed at village level, prefectural level and national 
level.

5. National economy was perfectly'- under the government control, as for 
Agricultural Organization it was unJ.er the perfect control of the 
government. It was an organ of government control.
We cannot see the nature of cooperation in this organization.
But one thing we must appreciate is that it got the nature of guidance 
activity by amalgamation with other bodies of technical guidance.

6. War is over in August 194-5, Japan was defeated. Allied powers came in 
to occupy Japan. Many kinds of reforms were undertaken.
But Agricultural Organization continued to exist for a few years with
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small amendments in organization or the way of operation. By the 
amendment the nature and operation of Agricultural Organization became 
more democratic. People concerned tried to recover the nature of 
cooperation,

X. Summary of Development

1. Characteristic features of Japanese cooperatives consist in, as mentioned 
before,
(1) Multi-purpose
(2) Three story structure

2. The role of Government
Government has done much for the coop, development directly or 
indirectly.
Major factors of Government assistance
(1) Legislation,legal support and administration.
(2) Education

encouragement for education
(3) Subsidies - financial.
(̂ ) Tax exemption
(5) Credit, financial

Itod for bank with lov; interest
(6) Other privileges

As distribution of fertilizer
3. Government assistance alone cannot bring about the coop, development 

without the efforts of cooperative leaders, particularly' local leaders.
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Part II Present Status of Agricxiltural Cooperatives

I. Reforms after the War II

1. The World War II was over on August 15, 19-i5 by the surrender of Japan. 
Japan accepted the provisions of Potzdara Declaration of the Allied.
After that day Japan came under the occupation by the Allied. Various 
reforms took place in this period, and the target of which was 1) 
democratization of Japan and 2) demilitarization of the country.
The old Constitution which was promulgated in 1889 was abolished and 
the new was adopted in November 194-6. The new constitution declared 
the idea of peace and the democratic order and denied the use of forces 
of pov/er for the solution of international troubles, and above all it 
declared the sovereignty of the people. Measures of demilitarization 
including the abolition of the production of military weapons were 
taken just after the occupation. The abolition of military production 
also discouraged the heavy and chemical industries.

2. Number of measures with the purpose of democratization were carried out.
(1) The dissolution of Zaibatsu (Big Financial Trusts)

Big companies such as Mitsui or uitsubishi \/ere divided into small 
companies, and the strict policy of anti-monopoly was adopted.

(2) Encouragement of Trade Union Movement and the democratization oflabour relation.
For this purpose laws regarding labour relation v/ere enacted.

(3) Land Reform
Before the War II there existed in Japan the land lord system.
Almost one tliird of the agricultural producers were pure tenants and 
about one third were partially tenants. Naturally they were poor, 
and it was considered after the War JI essential for the democrati
zation of the country to solve the land-lord system and to emanci
pate the poor peasants. For this purpose the drastic measure of 
land reform was taken and all the agricultural producers came to 
cultivate their ovm land. Even today v/e can see a small portion of 
the farmland are under tenancy. Hoi-rever we must not say that farmers 
v;ho are cultivating the land which is not owned by themselves are 
tenants under tenancy system.
Agricultural cooperative sĵ 'stem was considered essential to maintain 
the status of these enancipated farmers.

(A) Education Reform
For the construction of democratic country the reform in education
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was also considered important and the educational system has under
gone remarkable changes. The principle of education before the War 
was patriotism, and that of after the War is the democracy and the 
formation of huiian character.

3. On the other hand social and economic and political situations in the 
country were very difficult. By carrying out the v/ar all the resources 
were mobilised and devastated. pUrthennore bombing by Americans de
stroyed many factories and dv/elling houses not only in the cities but 
in rural area. People came back from overseas and from army.
Everything was not enough. People suffered from shortage of food, 
clothingj dwelling houses. Agricultural production declined because it 
was difficult to get fertilizer, tools, cheroical and other productive 
materials.

II. Enactment of Agricultural Cooperative Society Law.

1. The establishment of Agricultural Cooperatives aimed to support the 
emancipated farmers so that they could continue to be independent 
owner farmers, and in November 1947 the Law of Agricultural Cooperative 
Societj/-, was promulgated and at the same time a law on the dissolution 
of Agricultural Organization was also enacted. Agricultural Cooopera- 
tives came to succeede the assets and business of Agricultural Organi
zation.
While basic measures were taken immediately after the War for the pur
pose of demilitarization and democratization, the dissolution of Agri
cultural Organization took place more than two years after the War.
The situations v/ere that the nation was suffering from the extreme 
lack of food, and the Government intended to avoid the disorder in the 
field of production and collection of food, which was the duties of 
Agricultural Organizations.

2. Agricultural Organizations had to be dissolved before August 15, 194-8 
according to the provisions of the Law on the Dissolution of Agricul
tural Organization, and it was necessary to set up the agricultural 
cooperatives to succeed r the business and assets of Agricultural Organ
ization vdtliout any intermission. In fact agricultural cooperatives 
were established throughout the country in a short time, as v;e see by
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the following table.

Establishment of Primary Societies and Ptederations

Primary Societies
Federations

Stock Non-stock Total

Dec. 19A8 15,15U 12,665 27,819 802
Dec. 19U9 16,392 16,299 33,191 1,094.
March 1958 20,323 19,726 U0>0U9 1,712

see more than 15,000 stock societies1 and more than 12,000 non-
stock societies were established in an year after the endorcement of 
the cooperative law. According to the law it was not difficiolt to 
establish a society, if more than fifteen farmers were promoters.
There are not any restriction to establish a society if the business 
programmes and bye-law are lawful. Preedora and self-decision by 
farmers are the leading principles of the new Agricultural Cooperative 
Society Law. Interference by government or administration was strongly 
avoided. Supervision by the government authorities v;as limited at a 
minimum, x̂ armers had too much freedom and so many sraall societies 
came to existence.
Compared with the establishment of industrial cooperative societies 
we see how quickly the agricultural cooperative societies were organ
ized.

Industrial Cooperative Societies 
Year Number of societies
1900
1905
1910
1920
19a

21 
1,671 
7,308 
13, U2
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III. Agricultixral Cooperative Law and the Cooperative Principles
1. As mentioned above the leading principles of the Law were freedom, 

democracy and the sovereignty of farmers. It is free for farmers to 
organize a cooperative society or not, for a society it is free what 
extent of the area to cover, or what kind of activities to carry out.

2. Cooperative principles v/ere also incorporated into the law. V/e see 
in the law the freedom to be or not to be the member, one man one 
vote, restriction of interest on share capital and patronage dividend 
in proportion of utilization and encouragement gf cooperative edu
cation.
And in fact educational activities in societies are very active. One 
point what I have to make a few words is that when we say cooperative 
education it is the activities the societies for the benefit of the 
member-farmers, and they are in most cases the activities to raise 
the teclmical standard of farmers or activities for better living of 
member farmers.
In Japan activities for literacy, we don't have any more, because 
since nearlyhundred years schools have been built throughout the 
country even in the mountaineous regions, and literacy is 100%.
Another point is about the religion. In the field of cooperative 
movement we don't have any question about the religion. We have no 
distinctions coming from religion, it is not only in cooperative but 
in all the fields of social life.

IV. Multi-purpose society and special society

1. I mentioned the freedom in cooperative movement, and we see varieties 
of size big or siuall, multi-purpose or single-pur:>ose. Here I wish 
to tell you about the coexistence of both societies - multi-purpose 
and single-purpose or special cooperati.ve societies (cf. appendix)

2. VJhen we say multi-purpose society, it is a society w’nich carry out all 
the business including credit service, and special societj'" is one of 
wMch the business is limited to some specific crop such as live-stock, 
poultry, mandarine orange or dairy and so on. An iiaportant point is
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that special society is not perinitted to carry out credit service and 
insurance service.
Therefore we can say that multi-purpose society is a society which 
carry out the credit serv̂ .ce. It is not a fault, but the definition 
is not enough, it is rather formal.
It is a society which carry out all the activities including credit or 
insurance deemed necessary for better farming and better living of 
member farmers, and all kinds of activities are carried out compre
hensively aiming at the improvement of farming and living of member 
farmers.

3. Multi-purpose societies including their federations are predominant in 
cooperative movement in Japani However some of the special societies 
are very active and successful. Among the special society we see that 
reclamation (or settlement) societies occupy almost 40^ of all the 
special societies, and they will be dissolved and absorbed by multi
purpose societies in near future.

V. iffembership

1. In Japan there are more than five million farm families and all of them 
are mentoers of the agricultural cooperative societies. They are called 
regular members.
Farmers alone can be regular members, and the definition of farmer is 
decided by the bye-law of the society. Government gives a criterion 
for the definition saying in its Model Bye-Law of Agricultural Cooper
ative Society that (1) A farmer engaging in the cultivation of land 
covering one tan (one tenth ha) or more, or (2) a farmer engaging in 
farm operations for not less than ninety days during a year,

2. Those who are not I'arraers can be members of a society if they live in 
the area covered by the society. They are called associate members.
The number of associate members is increasing due to the urbanization 
throughout the country, (cf. appendix)
The rights of associate members are limited and they have neither the 
right of decision nor right of voting,, but they can be elected for 
directors within the extent of one fourth of the total directors.
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It comes from the fact that agricultural cooperative society is the 
organization of farmers and it inust not be controled by non-farmers.
In these days, however, the urbanization is going on and near the 
big cities the ntunber of associate members are increasing remarkably, 
where the societies are studying the measures to appreciate the im
portance of associate members by establishing some organs and trying 
to reflect their voices in the operation of the society.

VI. Organization of Agricultural Cooperative Societies

1. Japan is divided into /̂6 prefectures (when Okinawa comes back it bocanes 
Ul), and a prefecture is divided into some counties and at the bottom 
there are towns and villages. To’̂ms and villages are municipalities.
For a long time after the Heiji Restoration, municipalities counted 
about 12,000. After the War II tovms and villages were merged into 
bigger units, and now we have about 3,000 municipalities. It is impos
sible to find out a village where there is not a cooperative society
- in every village we see a society at least, some times two or three 
societies. -
Agricultural Cooperative societies at village level are called primary 
societies or unit society.

2. Primary societies in a prefecture organize their federations at the pre- 
fectural level. Prefectural federations in the country organize their 
national federations at the national level.
Besides the federations there are unions at the prefectural level and 
a central union at the national level. Unions don't carry out the eco
nomic business but they are engaging in the functions of promotion, 
education or guidance, auditing, they are promotional and educational 
bodies.

3. Talking about the multi-purpose societies, at the village level they 
are multi-purpose, but their federations are organized by functions, 
then we have credit federations j economic federations (-marketing and 
supplying) and so on.

4- For the efficient performance of activities the societies have their 
mechanisms or internal organization and at the same time they encourage
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the members have their specific organizations which have intimate 
relation with the society.
So far as the internal organization of the society concerns, we see 
in the appendix. The traditional v/ay of internal organization is ar
ranged such as marketing, supplying, credit or guidance. In these 
days hov/ever the way of arranging is by crop system such as farm- 
products, live stock, fruits, vegetables and so on. In the old days 
v,rhen rice was almost one produce sold and it was a most important 
business of the multi-purpose societies to handle rice, the division 
of functions like marketing and supplying was usual and there were not 
any difficult problems.
In these days, hov/ever, the ijnportance of live-stock or fruits and 
vegetables is increasing and multi-purpose societies are trying to 
expand the activities in these fields. In accordance with the tendency, 
the of internal organization is undergoing remarkable change.
Today vfe see both ways ox internal organization, because the societies 
are free v/hether they adopt the new one or not. But all the societies 
understand the necessity of’ performance in the integrated way from 
production to marketing, v/here activities of guidance, supplying and 
marketing and so on are carried out in the same department under the 
control of one chief.

5. The size of ttie primary society is in the tendency of enlargement due 
to the amalgamation. For a long time we coiild tell the image of a 
primary society as 500 mem’jers and 15 employees. Today average number 
of members of the society is about 1,000 and that of employees is 30 - 
/t-O. The size will become bigger in near future.

6. Organizations of members within a societjr
As mentioned before, it is recognized that strengthening the organi
zations oi members is utmost necessity of the society to strengthen 
the activities of the society itself.
For a long time members organizations of the society have been formed 
in every hamlet in the village, but the organizations by crop such as 
poultry group, fruit group and so on are being organized.
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Producers groups by crop are seen every\.fhere and at the same time 
group in every hamlet is also important. Today we see two kinds of 
members' organizations, one in the area, the other by crop.

7. lAirthermore we see cooperative womens' group and cooperative youth 
group. Members of v/omens' group count almost 2 millions, but the 
member of youth group is decreasing due to the rapid flow of rural 
labour to cities coming from industrialization of the country.

VII. The way of operation of the Society

1. The supreme organ of the society is general meeting. Important
matters such as business programme and budget must be decided at the
general meeting. General meeting must be held once a year at least.
The execution of the works is the duty of directors who are elected at 
the general meeting, and they select president or managing director 
from among themselves. Directors meet generally once a month and
discuss the important matters for the execution of the works of
the society. The works are carried out in different departments by 
employees, and manager, managing director or president work in accord
ance with the business rule of the society.

2. For the effective works of the society, active participation of members 
is most essential. The efforts to take up the voices of members and 
reflect them in the operation of the society is ver}̂  important.
On the other hand members themselves must know well about the activities 
of the society, but it is too optimistic to expect all tJie members are 
so active and are willing to participate the works of the society. 
Directors and managers and staff of the society have to do much to 
attract the mem.bers to the society and make them know well what the 
society is doing, and thej)- have to do much to know the problems of the 
members and then have to try to solve them through the works of the 
society. Without knowing the problems of each member, the society can
not be appreciated by the members.

3. For this purpose it has been our usual way to hold hamlet meeting, 
v/here all the topics are discussed. When the society intends to do
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something directors and staff go to the hamlet meeting and listen to 
the voices of the members and also the meeting can be useful to 
make the members understand the problems presented by the society.

A. In these days together v;ith the holding of hamlet meeting, the role of 
producers’ group by crop is becoming more and more important. Pro
ducers groups are not organs of the society in the strict sense.
They can hov/ever be considered organs of the society and the im
portance of discussions at the meeting of producers groups is being 
appreciated.
There are groups of rice growers, livestock, dairy farmers, poultry, 
vegetable growers and so on.
When the rice was only one important marketable produce, we did not 
find any necessity of organizing producers groups, because rice was 
grown everywhere in a village, and the group of hamlet was an areal 
group as well as a producers' group. Since the importance of other 
crops are becoming bigger and bigger to have producers' groups by crop 
are very important, and when producers' groups have difficult problems, 
these must be solved through cooperative activities.

5. There are also groups of youths and women. Youth group is a vanguard 
of cooperative movement and womens group is important not only in the 
field of better living but also better farming.

6. When these groups have meeting, some one of the staff of the society 
must be present. Staff of the society have the role of advisers at 
the meeting. This advice is a'source of reliance on the society, and 
many of the policies of the society come from the discussions in various 
kinds of meetings of producers' groups.

7. The general meeting of the society is an important opportunity of dis
cussion on the matters of cooperative, but if thej'’ have a lot of dis
cussions at the meetings of various groups, we don't worry about the 
little discussion at the general meeting. Not only the problems of 
members, but the problems of the society such as increasing share 
capital can be discussed at the meetings of groups.
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8. Although the discussion in the meetings is really important, it will 
be impossible to be present for the staff of the society every day, 
Publicity activity or information activities are also very important. 
Many societies are publishing v/eekly or monthly bulletins and are broad
casting by using tele-broadcasting system. When the size of the society 
is large the necessity of information activity is more important.

9. I'-eaning of holding meetings - at haralet or in the producers' groups- 
is not only for information but it is very useful for cooperative edu
cation. Cooperative education is given through activities.

VIII. Agricultural Cooperative Kovement and the Government

1. When the agricultural cooperative institution was established, society 
was considered to be as free as possible and the interference from the 
government \ias considered guilty, and the supervision of the government 
was limited at a rainiraura.
On the other hand the society cannot enjoy the privileges in taxation, 
finance, subsidies, v;hich the industrial cooperative society enjoyed 
before the War II.

2. Round 1950 we \/ere in the period of depression when the government 
tried to cease drastically the inflation, and not a few primary socie
ties had to close the door because they could not pay back the saving 
to the members. In this period government started the policy to give 
some assistance and subsidies for the reconstruction of these societies 
and federations by enacting the law on reconstruction &nd adjustment
of the cooperative societies and federations. The government gave sub
sidies as a means of encouragement to increase share capital and mobi
lize the dead stocks.

3. At the same time an ordinance concerning the regulation of financial 
standard of the society v;as enforced, liulti-purpose society carries out 
credit service, and the society has a lot of savinf̂  from the members, 
and the ordinance came to regulate the division of credit account from 
other account and limited the utilization of the fund saved bĵ the 
members.
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In this way the freedom of the society came to be restricted and the 
supervision of the government became stronger than at the initial 
stage.

k. Later on government started to take measures to provide credit to 
the farmers by establishin" specific credit institution and systems.
In practice governm;3nt utilize cooperative credit service in advanc
ing loans to the farmers. This helps the famers and agricultural 
cooperative society as well.

5. How the government has done to promote the improvement of farmers' 
economic situations and helped the society?
We can say that many of the measures taken by the government were 
those suggested and asked by the cooperative movement. Seldom the 
government talces action v/ith their ovm initiative. So often the move
ment get in touch vdth the government and the Parliament to promote 
the policy for the improveraent of agriculture and the society. Rice 
price is one of the best known subjects.

IX. Amalgamation of the Societies
1. /Vs we see in the appendix the number of multi-purpose primary societies 

decreased from 12,832 in 1955 to 6,201 in 1969. It is due to the amal
gamation of the societies.
The government enacted a lav/ in 1961 to encourage the amalgamation of 
the societies. The lav; is called Agricultural Cooperative Amalgamation 
Aid Law. I'ost of the amalgamation took place after the enactment of 
the law. Government gave a small amount of subsidies to encourage the 
amalgamation. However the amalgamation is not so easy to achieve in 
a short time.

2. The Agricultural Cooperative movement is also promoting the amalgamation 
of the primary societies.
As mentioned before the amalgamation of municipalities took place after 
the War II and ihe number of municipalities decreased from twelve thou
sand to three thousand. jron this point v;e see that there are two pri
mary societies in a tovm or village in average.
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3. A.gricultural Cooperative movement is promoting to establish the Danchi ' 
(Farming Complex) throughout the country by the efforts of the move
ment. This is intending to establish a strong economic unit of co
operative activities, and this can be the unit of the new society - 
unit of amalgamation.
Since the rapid grov-rth of national economy, every unit of economy such 
as distribution or production is becoming bigger and bigger. Amal
gamation of the societies will meet the present tendency of the na
tional economy.

U. V/e don't deny the fact that the amalgamation has both favourable and 
unfavourable points.
Intimate relation among the members and the good relation beti/een the 
society and members can be maintained in a small society, and in a 
large society this kind of relation cannot be maintained so easily. 
.Directors of the society can know the members in details in a small 
society and it will not be so easy for the directors to know every 
member in details in a big societĵ . This is a point of demerit of 
amalgamation.
On the other hand small society cannot establish large scale facilities 
for marketing of products or to equip with large machineries or well 
trained experts in the field of various crops. This will be a point 
of merit.

5. We think that small societies cannot do much in the society of rapid 
growth where economic unit is becoming larger and larger to attain the
rationalization.
To expect better price of agricultural produce or to get suitable price, 
marketing in bulk with equal quality, equal standard will be inevitable. 
ij!rom this point of viev; amalgamation of the societies v’’].l be encouraged 
more strongly. When all the primary societies have almost the same size, 
a lot of rationalization in the movement can be expected.
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Appendix A; Historical Study of Agri. Coops.

55

Population tj?- Occupation in Farly Meiji Eira (l872)
Agriculture 14,790
Manufactttring 720
Commerce lj330
Others 1,900
Total 18,740

Oimer Farmers 
Oi-mer Tenants 
Tenants 
Total

m
39
21

100
4,330

78$S
4
7

11
100

Composition of Farmers in Meiji Era,
1883 1888

33p
45
22
100

4,430
Thousand

Distribution of Farm Production after the Taxation Pieform

Government Tnnd
Oimer Producers

C//- P
1873 34 34 32

1874-75 13 55 32

1878-83 10 58 32

I'lain Sources of Govt, Revenue in Early Meiji Era.

1880 1890 1895 1900

Income Tax
Land Tax 
Business Ta: 
Liqueur Tax 
Custom Duty 
Income from 
monopoly

c?

76.5
X
i 10.0 

4.8

p
1.6
60.4
21.2
6.7

%2.2
52.2

22.7
9.2

i
4.8

34.9
4.5

37.8
12,7

5.4

Total 55,262 
(100. Of.)

74,698
(100.0 )̂

133,926
(100.0 /̂)

Unit in the line of Total is Thousand yen.
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Ebq>ort and Import of Main Commodities in Early Meiji Era

56

Year
Total
E:^ort
¥1,000

Of v:hich
Silk 
cocoon----rrfo
40.7
33.7
42.3 
UU.l
37.3 
40.2 
34.0 
29.6

Tea Cotton
yam

Total
Import
¥1,000

Cotton
yam

of x̂ hlch
Cotton
goods----- ^

23.6
18.6
15.3
14.6
7.6
6.6
4.4
5.5

Cotton
---

P̂
4.0 
0.3
1.5
1.6
2.1
17.3
19.3
29.4

Woolen
goods

T
1868
72
77
82
87
92
97

1902

15,553
17,027
23,349
37,722
52,408
91,103
163,135
258,303

21.6
24.2
18.4
18.2
14.0
7.9 
4.6
3.9

0.0
8.2
7.7

10,693
26,175
27,421
29,447
44,304
71,326
219,301
271,731

11.6
20.4 
14.9 
22.2
18.5 
10.0
4.4
1.4

18.2
27.6
17.6
8.9 

10.2
7.9 
4.4 
3.7

Sales of Agri. Produce in Early Meiji Era. (l872 - 73)
Mount of Sale 
(thousand 'y®̂ )’

Propgr;iion of

Rice 17,429 - 23,270 15 - 20̂ 0
Sorghum & Sx;eet 
Potato 1,961 - 3,923 5 - 10

Raw Materials 28,234 - 31,763 80 - 90
Vegetables 1,760 - 2,639 20 - 30
Eruits 204 - 306 20 - 30
Total 49,587 - 61,900 25 - 30

Cooperatives before the Enactment of Coop. Lau 1898

Society Membership
Credit 144 21,654
Purchasing 39 8,733
Utilization 8 352
Marketing 141 32,561

346 64,000

Predominance of Rural Societies in Japanese Coop, Movensnts (1933)

Societies' %
Rural 12,658 85.5
Plsherjr 668 4.5
Urban 1,483 10.0

(Consuraers 200
(Credit 279
(Others 1,004
Total 14,809 100.0

- 2 -



Composition of Membership bj?- occiipation in 1933.

5-7

Societies c/
Agriculture 3 ,693,646 70,5
Forestrĵ 8,079 0.2
Indus trĵ 252,768 4.7
Conanerce 600,589 11.5
Fisherj’’ 101,066 1.9
Others 578,035 11.1
J’uridical Person A, 070 0.1

Total 5,238,253 100.0

Five Year Plan (1933 - 193?) (Percentage)

1933 1937 1940 1941
1. Villages uith no Coops.
2. i lember Farmers
3. Mu'! ti-'purpose Societies 

of 4 Icinds of Business

15''̂
62.4
31.3

3.7̂ '
78.5
71.4

0.14
94.8
78.6

P

81
4. Societies Hith Agri. Warehousing 20.8 33.5 33.5 39.3

Development of Federations (local federations)
(l) Organization by function

1910 1915 1920 1925 1930
Credit 11 58 86 80 65
Marketing 9 27 79 113 122
Piirchasing 5 35 110 113 122
Utilization 1 1 2 17 23

Total 1 ? -i__̂ 72 . 155 200 185
Federations uhose business are purchasing and marketing 
are included in both items.

(2) Organization bj- ilrea covered

^^veied naore than 
2 prefectures Prefecture more than 2 Counties Coixnty

Year Number r ITuraber r’ I'Tumber % Uumber aP

1910 3 23.1 2 15.4 2 15.4 6 46.1
1912 3 8.8 ri'0 23.5 3 8.8 20 58.9
1914 3 4.8 19 31.7 Q 14.3 31 49.2
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(3) Business (unit: ¥1,000.-)
1 1910 1915 1920 1925 1930

Loan 336 1,360 8,^52 32,H A 71,117
Deposit 28G 1,080 11,560 59,675 US, 837
I'iarketing 7,955 8,903 20,326 39,560 59,694
Purchasing 126 357 6,617 12,666 24,281
Utilization - - 2 36

Loan, Deposit 
Marketing, Purchasing

Outstanding at the end of f.y., 
Mount carried out 
in a year

Developcient of Coop. (Primary) 

Organization and Bxisiness

1905 1910 1915 1920 1925
1, Societies 1,676 7 ,30s 11,509 13,442 14,517
2. Members (thousand) 69 534 1,290 2,290 3,926
3 , Paid up Capital 

(thousand yen) 1,338 7,477 22,186 55,542 142,581

U. Reserves 217 1,408 7,967 24,558 61,720
5. Fund Borrowed 385 3,259 1,628 50,185 90,390
6. Saving 423 7,205 29,617 224,320 654,902

Total 3 - 6 2,348 19,349 76,018 354,605 949,594
7. Loan 1,497 11,906 52,129 186,188 531,598
S, Marketing 1,351 11,276 - 126,912 216,017
9, Supplying 507 7,461 - 157,942 160,563

In 1905 Registration siraplified.
2. Establishment of Great Japan Central Union of Coops, 

legal privileges in 1905.
without

Loans for the Rural Reconstruction or Coop. Development.
(Outstanding at the end of liarch 1938)

Total Amount ¥34-8,570,000

(1) %  Organization through which Loans \/ere advanced.
(TjP1. Hypothec Banlc 38.7

2, Agr. Ind. Banlc 3.9
3. Hokkaido Dev, Bank 2.9
4. Central Coop. Banl;; 24.8
5. Local Authorities 29.7

Total . 100.0
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(2) By Borrowers
1. Land Arrangement 29.6 p

Asaociation
2. Coop. 31«5
3. Forestry,’' Association 1,3
4. Fisherj?- Association U.l
5. Livestock Association 1.0
6. Local Authority 23.2
7. Irrigation Association 0.6
o. Others

Total
C.7

100.0

Sources of Fund Advanced froa Central Coop. Bank

Ovm Fund Gov, Fund Total Amount

1932 21 $ 79 %
million

131

33 16 BA 154
3U 27 73 U3
35 38 62 150

36 40 60 158
37 A5 55 167

- 5 -



Appendix B, Present Status of Agricultiiral Cooperative

60

1. Number of cooperatives (as of March 31)
a. Unit cooperatives

Type 1969 1970 1971
Stock Non-stock Stock j Non-stock Stock

Multi-purpose coop. 6,^70 0 6,185 0 6,049
Special purpose coop. /i,828 7,103 4,736 6,684 4,341
Livestock, dairy,
poultry, etc. 1,464 1,391 1,385 346 1,047

Horticulture 497 141 497 121 492
Sericulture 133 2,956 127 2,677 115
Settlement 2,023 1,920 1,962 1,839 1,800
Other 711 695 799 1,299 887

Total 11,298 7,103 10,921 6,684 10.390

b. Federations (l970)

Area

lype
Less than 
prefecture

Pre
fecture

I

1

nore than 2 
prefectures 3ut less 
than whole Doxmtry

Whole country

Credit '69 '70 46 (Central Coop. Ba^ for 
Agri. & Forestry) (l)

Economic 10 4 47 National Marketing
Federation of Agri.Coop. 1National Purchasing
Federation of Agri.Coop. 1

Mutual relief National Insuranceinsurance 46 Federation of Agri.Coop. 1
Welfare 10 10 19 1 1
Livestock 127 59 20 1 3
Dairy farming 34 v28 37 1
Chicken-rais ing 12 8 4 2
Sericulture 188 114 27 1 4
Horticulture 69 44 6 5
Other 165 70 72 7

Total %15 324 3 26
'̂County 186

Sericulture 64-
Livestock ) feirv 57Chicken
Rural Industry 9

Stock
Non-stock 15332

- 6 -
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2. Organization of I'̂ ulti-pirrpose cooperative (as of March 31)

a. Members
I9S8 1969

Regular Membership Regular Membership Associate l̂embership
Sidividuals H ouseholds Individuals Households Individuals Groups

Total 
Per coop.

persons
5,931,155

852
5,378,017

773

5,900,350

891.1
5,355,^32

808.7
1,173,547

206.7
38,316

6.3
1969
Total

Membership

Total 
Per coop.

7,073,897
1,068

b. Officers and Employees
Officers

EmployeesFull-time
directors

Part-time
directors Auditors

Total 
Per coop.

8,987
1.3

73,502

11.1
25,105

3.0
231,650

35.0

3. Business (multi-purpose coop.) 
a. Credit (as of March 3I) (unit: million)

Multi-purpose 
. coop.

Prefectural federation 
of credit agri. coop. Central Coop. Banlc for Agriculture & 

Forestrj?-Total per 
. coop. Total per

federation
tX)VX)
rH

Saving
Loan

3,808,911
2,084,435

575
314

2,065,000
635,200

45,326

13,809
1,088,498
1,017,872

0
£ >0̂rH

Saving

Loan

5,020,929

2,641,04c

829

434

2,942,586

1,213,711
ii

63,969

26,167

1,451,550
(1,292,108)
1,474,268
(329,420)

Figures in parenthesis is for agr. coops.

- 7 -



b, Marketing (Amount handled in a business year)
62

Unit: Ilillion Yen
Item 1967 1969

Rice 1,190,379 1,232,589
1/Jheat, barley and other 56,688 46,363
Miscellaneaus cereals 15,^7 17,970
VJhite & sweet potatoes for Processing 31,794 29,147
Silk cocoon 66,001 57,095
Vegetables 87,816 130,383
Emits 117,721 169,293
Tea 7,774 13,209
Industrial crops 19,662 27,906
Other agri. products 46,569 46,600
muc 61,071 88,632
Eggs 53,671 59,157
Chicks & breeding chicken 672 2,223
Broiler & old chicken 9,622 16,924
Dairy cattle 2,775 3,143
Beef cattle 3S,484 59,553
Hogs 55,710 73,547
Breeding cows, pig calves, etc. 26,424 43,898
Other livestock products 14,809 13,734

Total 1,903,336 2,131,375

c. Purchasing (Mount handled in a business year)
Unit; Million Yen

Item 1967 1969
Production materials 635,112 800,226

Fertilizer 151.612
200.613

160,974
Feed 239,010
Agri. machinery 92,008 123,964
Packing materials 17,081 24,432
Materials for hot beds 9,667 13,270

69,992Agri. chemicals 55,589
Oils 32,580 52,024
Automobiles 8,767 22,016
Other 67,191 88,459

Livelihood necessity'- 219,356 288,409
Foods 112,500 142,753
Clothing 15,313 17,681
Durable consumer goods 14,371 24,975
Miscellaneous commodities for 
daily health 23,554 34,417

L.P. gas 12,238 18,691
Others 41,377 49,889

Total 854,468 1,088,635

- 8 -
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d. Mutual relief insurance (Ftoki April 1, 1969 to March 31, 1970)

Unit: Million Yen

IĤ pe Kev; contract sum
Contract sum at 
the end of busi
ness year

Old age and life mutual relief 
insiiTEince 815,978 4,126,288
Children mutual relief insurance 39,162 329,993
Building reconstruction 
mutual relief insurance

657,339 4,031,916

Hnancial Status of Multi-purpose Coops, (as of Inarch 31) (¥1,000)

1968 1970
Paid-up Capital 130,212,232 176,885,538

(per society) (18,706) (29,078)

Total Mount of
paid up Capital and 
Reserves 151,178,160 212,737,4.80

(per society) (21,718) (3̂ ,972)

Pixed Assets 278,552,911 433,107,058
(per society) (-40,016) (71,200)

- 9 -
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A. Itoagement System of Priraarj'- Society (Multi-purpose)

(l) Traditional Type

■ Iknager- Guidance— Instruction to the 
Members

-iiiconomic ■

- Financial- 
Affairs

Marketing

— Purchasing

—  Storage

—  Processing and 
Utilization

Loan 

— Saving 

Mutual Insurance

General
-Affairs

(2) New Î p̂e

Planning Section
— Administrative Section
—  Financial Section
—  Farm Products Section
— Livestock Section
— Home Economy Section
Repairing Shop Section 
Etc,

- 10 -
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5, Number of Multi-purpose Coop, by size

(l) Decrease of priraary societies

Business Year
1955
1960
1965
1968
1969

12,832
12,050

7,320
6,^70
6,201

Law of Encouraging Malgamation of Agri. Coops, uas enacted in March, 1961.

(2) Number of Coops, by Regular Membership

Membership 1968 1965
No. of coops. % No, of coops. %

Under 3OO 1,312 19.8 1,586 21.7
300 - 500 1,719 26.0 2,085 28,5
500 - 999 2,112 31.8 2,348 32,1

1000 -1999 968 14.6 868 11.9
2000 -2999 288 A.U 233 3.2
Over 3000 223 3.4- 188 2.6

Total 6,622 100.0 7,308 100.0

(3) Number of coops, tjr employee
None 1 - 9 10 - 19 20 - 49 Over 50 Total

1965 12 1,636 2,503 2,214 934 7,308
1968 5 1,128 1,977 2,221 1,291 6,622
f/ 0.1 17.0 29,9 35.5 19.5 100.0

(4) Amalgamation
Malgamation 
taken place

Participated
coops.

Total IIo. of 
coops.

1961 137 541 ( 6) 11,586
»62 214 928 (10) 10,813
’ 63 212 949 (12) 10,083
*64 237 1,067 (19) 9,135
'65 578 2,599 (34) 7,320
«66 35 135 (15) 7,209
‘67 58 169 ( 3) 7,074
«68 218 829 ( 8) 6,470
’ 69 97 366 ( 7) 6,201
Total i 1,786 7,583 (114) I

Figures in parenthesis indicate the number of societies which do not 
carry credit activities.

-  11 -
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Appendix Bs Present Situations of Agri. Coops.

1. Percentages of Gross National Product by Industrial Type

Primary Secondary Tertiary

1955 22.8̂ 28.7^ 48.5%
I960 U.8 36.3 48.9
1965 11.6 35.8 52.7
1970 7.51 , ......... 37.9 ! 54.6 i .... _.

Source; Annual National Income Statistical Reports.

2. En̂ jloyment Percentages by Industrial Type

Primary Secondary Tertiary

1950 22. Of. 29.6%
1955 /il.O 23.5 35.5
I960 32.6 29.2 38.2
1965 24.7 32.3 43.0
1970 19.3 33.9 46.8

i -----------

Sources; National Census

3. Changes Resulting frem Land Reform
(units = 1,000 hectares; 1,000 households)

Cultivated Area No. of Households
Total Self-

Owned Tenant Total Owner Owner
Tenant

Tenant
Ovmer

I... -.
Tenant Other

1945* 5244 2816 2^8 5537 1729 1114 1102 1574 18
(100.0%) (53.7) (46.3) (100.Ofi) (31.2) (20.2) (19.9) (28.5) (0.3)

1950 5200 4675 525 6176 3822 1591 411 312
(100.0%) (89.9) (10.1) (100.0̂ 0 (61.9) (25.8) (6.7) (5.1) (0.7)

1965 5091 4819 272 5665 4538 857 157 100 12
(100.0?S) (94.7) (5.3) (100.0%) (80.1) (15.1) (2.8) (1.8) (0.2)

* 19A5 figures are those for 19̂ 4̂ households; 

Source; One Hundred Years of Japanese Agriculture

-  2  -
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4. Land Utilization (l96iV-67) and Farm Workers per Unit of 
Area (1965) by Country

Japan 
India
Brazil 
W. Germany 
Italy
United Kingdom 
U.S.A.
U.S.S.R.
China, Peoples Rep.

Total Area
(1000 hectares)

36,966
326,809
851,197
2U,m
30,126

2A,399
936,335

2,2U0,220
956,110

Farmed Area
C-ultivated

{%)
Grazing/Hay

{%)

15.6
A9.7
3.5
33.1
50.5
30.4
18.8
10.8

ll.A

2.6
4.5
YZ.G
23.5 
17.1
49.7
27.7
16.7
18.6

Forest Other
(%) iP)

69.1
18.7
60.8
29.1 
20.3
7.3
31.6
40.6
8.6

12.7
27.0
23.1 
14.3
12.1  
12.6
21.9
31.9 
62.0

Workersper
100

hectares

257
89
46
36
33
13
3
16

SoTirces F.A.O. Yearbook (1968), et alia

5. Niunber of Farm Households

Unit; 1,000 households

Total No. of 
farm house
holds

p\ill_time 
farm house
holds

Part-time farm 
households

Total Pai't-time I Pal-t-time II
I960 6,057 2,078 3,979 2,036 1,942
1965 5,665 1,219 4,446 2,081 2,365
1970 5,342 331 4,510 1,802 2,709
1971 5,261 798 4,462 1,566 2,896
1972 5,170 743 4,427 1,404 3,023
1973 5,100 675 4,425 1,303 3,122

Note; Full-time farm household - no member of a family is 
engaged in other occupation.

Part-time farm household I - one or more members of a 
family is/are engaged in other occupation but agri
cultural income is more than non-agricultural income.

Part-time farm household II - one or more members of a family 
is/are engaged in other occupation but agricultiaral income 
is less than non-agricultural income.
Those who engage in other occupation for more than 30 days 
a year, or those who get more than 30 thousand yen of income 
from other occupation a year are considered as "part-time” 
farmers.

-3 -
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6, Number of Farm Households by sizes of land holdings 
(except Hokkaido)

imit; 1,000 households

Total Less than 
0.5 ha 0.5-1.0 1.0-1.5 1.5-2.0 2.0-3.0 More than 

3.0 ha
I960 5,823 2,275 1,907 1,002 201 36
1965 5,/̂ 66 2,096 1,762 9/̂5 /+07 2 U a
1970 5,176 1,999 1,604- 868 0̂4- 241 60
1971 5,101 1,918 1,588 870 402 323 -
1972 5,017 1,922 1,553 832 393 317
1973 ,̂9531 , . . . . 1,918 1,529 806 384 24^ 72

cf. Definition of Farm Household in Statistical Survey

1. Those who cultivate
(1) more than 10 ares in M  prefectixres

in Morth-Eastem part of the country
(2) more than 5 ares in remaining 33 prefectures in South- 

Western part of the country.

2. Those who cultivate less than above, but whose sales amount 
of agricultural products excedes ¥50,000 in a year
(for exar,iple poultry farmers).

Definition of Farmers in nodel Bye-Law of Primary Agricultural 
Cooperative Society

1. Those who cultivate more than 10 ares in the area covered 
by the society

2. or those who work on the farm more than 90 days a year and 
live in the area.



7. Miimber of Agricultural Cooperatives

As of I larch 1972

70

Mult i-purpo s e 
cooperatives

With
Share
Capital

5,688

Without I
Share '
Capital I Sub-total

5,688

Single-purpose 
cooperatives 
General service^
Sericultural
Livestock
Dairy
Poultry
Grass land
Horticultural
Rural industry
Settlers^
Farm
broadcasting

Others
Sub-total

Grand total

52
10^
392
Guo
266

58
486
266

1,395

120

128

3,907

9,595

225
1,976

24.6
64.
12

930
78
3-4

1,129

35
271

5,000

277 
2,080

638
704.
278
988
564
300

2,524

155
399

8,907
;,000 14,595

 ̂General service cooperatives do not undertake 
credit business.
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8, Nviraber of Primary Cooperatives (>4ilti-purpose)
ClassifierJ by Itober of ne{;iG.ar Member noiisehol.dc -

71

Business
Year

Total No. 
of coops, 
surveyed

Less than 
100 

households
100-299 300-^99 500-999 1,000-1,99. 3,000-2,999

More than 
3,000 

households
1966

1967
1968

1969
1970
1971 

Per Cent

6,975
6,961

6,622

6,083

5,996
5,799
100.0

119
118
109
97
99
95

1.6

1,329

1,320

1 ,203

1,027
1,007
962

16.6

1,898
1,877
1,720
i,m

1,395
1,288

22.2

2,229
2,219
2,111

1,949
1,9U
1,841

31.7

922
951
968

1,023

1,019
1,035

17.8

26S
267
288
318

330

343
5.9

210

209
223

238

232

235

4.1

9. Membership (MFCS)

Business
Year

Regixlar membership
Individuals(Persons)

Organiza-tiona
(Groups)

Repul-ar
member
households
(Households)

Associate membership
Individuals(Persons)

>ganiza-tions(Groups)

Total
Indivi-
d'oals
(Persons)

Crcaniza- tions 
(Groups)

Total

1966
1967
1968
1969
1970
1971
Average 
Per Coop̂

5,902,831

5,931,155

5,900,350

5,874,818
5,884,699
5,818,664

1,0 0 3 .4

2,833

3,627
4 ,1 2 5

4,042

5,337

4,376

5,321,391

5,378,017
5,345,540

5,325,024

5,303,579

5,267,188

908.3

1,016,871
1,090,460
1,173,547
1,257,126
1,347,951
1,452,797

2 5 0 .5

35,406
35,810
38,316
3̂ ,327
39,0̂ ;
40,864

7.0

6,919,702
7,021,61^
7,073,897
7,131,9̂ W
7 ,232,650

7,271,461

1,253.9

38,293

39,437

42,441
42,369
'W,391
45,240

7.8

6,957,995
7 ,061,052

7,116,338

7,174,313
7,277,041

7,316,701

1,261.7

10. Officials & Bnplqyees (MFCS)

Officials Smplqyees
Business
Year Full-time

director Part-timedirector Electedauditors Total General
manager Jferm

advisors
Betterlivingadvisors

C-bher
employees Total

1966 9,874 76,366 26,854 113,094 4,436 13,579 - 194,360 214,261
1967 9,282 7 5 ,3 1 3 25,904 110,499 4,471 14,523 - 203,570 2 24,211

1968 8,987 7 3 ,5 0 2 2 5,10 5 107,594 4 ,2 5 2 14,828 1,972 209,115 231,650

1969 8 ,5 7 3 71,091 23,698 103,362 4,041 15,471 1,631 220,839 241,982
1970 8,108 69,753 2 2 ,733 100,594 4,033 15,512 1 ,7 3 5 226,099 247,379

1971 7 ,9 5 2 68,816 22,560 99,328 3,975 15,469 1,823 230,660 251,927

Average Per Coop. 1.4 11.9 3.9 17.1 0.7 2.7 0.3 39.8 43.4
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11, Officials and Ehployees of Single-purpose Societies

As of March 1972

Sill:- voira Livestock 
raising

Daily Poultry Horti- IRe-cla- 
ciilturej mation Total

iHcd-P•H
0$ rCjO -P ! •H <P
■S

Officials
elected
Average per 
society
Employees
Average per 
Society
Officialselected
Average per 
society _
liinplcyees
Average per 
society

643

11.3
397

7.0

7,866

168

0.2

1,661

15.7

4,655

13.1

1,195

10.3

3,532 2,493

11.9
761 4,544

7.2

185

16.8

19
1.7

12.8

105

10.5
10

1.0

1,478

12.7

1,192

4.0

57

Ui3

243

12.8

1
0.25

16

0.8

9.1

814

3.0

877

7.4
20

0.2

U,179

11.7
9,186

7.6

9,333

9.7
234
0.2

12. Officials and Qnplcyees of Prefectural Federations 
of Agricultural Coops.

As of March 1972
r..... ..... ...

Federations
Officials anployees Total

Total Per fed. Total Per fed.
Credit 803 17.5 7,025 153 7,828
Economic S32 17.7 21,456 456.5 22,288
Insurance ; 792 17.2 4,321 93.9' 5,113
Welfare 320 16.0 16,639 832.0 16,959
Reclamation 385 9.9 4.77 12.2 862
Sillcworm 335 12.9 1,933 74.3 2,268
Livestock 139 15.4 183 20.3 322

Dairy 475 U.4 737 22.3 1,212
Horticulture 129 18.4 947 135.3 1,076
Mnigration 363 U.5 17 0.7 380

Transport 45 22,5 27 13.5 72
Poultry 55 13.8 26 6.5 81

Total 4,673 15.4 53,788
j

176.9 58,461
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13, National Average Outstanding Balance of Borrowings 
per Farmer ty Lender (Total Anount ¥509,500)

As of the End of fferch 1973

Private Banks 
& Mutual 
Aid Fund

¥23,300 U,G%)

Note: According to the Survey by the Ministry of
Agricultiire and Forestry



14, Financial Status of Agriciiltiu’al Coops 
at different levels (ifultl-purpose)

As of December 1973 
Unit: ¥1,000 million

(1) J'iulti-pirrpose primary cooperatives

Deposits [i1,^8T-i Loans 5,702

Borrowings 795 i Surplus 6,170

Other a/c 342 1 Other a/c 763

Total
1

<

12,635 I1 12,635
I

(2) Prefectural (secondary) credit federations

Deposits - - 6,122 ̂ 4 --'1___ _ J Loans 3,010

Borrowings 430 Surplus 3,954
Other a/c 488 Other a/c 76

Totali 7,040 7,040

(3) CCBAF #

Deposit 2,638 j Loans 2,620

Debentures 792 Securities 837

Other a/c 620 Other a/c 58A
Total 4,050 4,050

- 9 -



15, Classification of Farm Products marketed by 
Agricultural Cooperatives from April 1970 
to March 1971 (Unit; Billion Yen)

75

- 10 -
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16. Classification of Goods handled in Purchasing Business 
of Agric-ultiaral Cooperatives from April 1970 to March 
1971 (Total Mount; 12̂ 0 Billion Yen) (Units Billion Yen)

Feedstiiffs

Fertilizers

154(13*̂ /̂ )

Agricultural̂ , 
Machinery '

Miscellaneous
Commodities

36(3.1/°)

-  11  -
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18, Number of Societies vrith Profit or Loss

Societies with 
Profit against 
total M-P Socs,(/o)

Average profit 
per society 
(¥1,000)

1970

97.5

6,593

1971

96,6

7,958

1972

97.8

10, U1

Societies id.th 
loss against 
total M-P socs* 

(̂ )
2.5 3*4- 2,2

Average loss 
per society 

(¥1 ,000)
6,060 6,630 6,042

19. Progress of Amalgamation of Ifulti-purpose 
Societies

No. of cases 
of

amalgamation

llo. of Societies 
which participat
ed in Amalgama
tion

Total No, of 
tCulti-Purpose Societies

Note

i960 12,050
1961 137 541 (6) 11,586 (31-3-1961

1962
1963
1964

210
216
237

912 (10) 
967 (12) 

1,066 (18)

10,813
10,083

9,135

(Act was 
(enacted 
Validity of 
the Act was 5 years

1965 578 2,599 (34) 7,320
1966
1967
1968

35
58
218

135 (15) 
169 (3) 
829 (8)

7,209
7,074
6,470

9-5-1966 
First Revision; Extended 
3 years

1969 99 378 (7) 6,185
1970
1971

42
102

162 (2) 
439 (5)

6,049
5,688

23-5-1970
Second Revision; 
r̂ xtended 2 years

1972 101 393 (2) 5,488
1973 66 283 (3) 5,198
Total 2,099 8,873(125) 22-3-1972 Third Revision 

S>ctended 
3 years

Notes Figures in bracket show the nmber of single-purpose societies 
participated.

- 13 -



20, Kmber of Amalgamated Societies 
ty sizes of Ilembership

Member-
\^hip lessthan

1,000
1,001-
2,000

2,001-
3,000

3,001- 
4-, 000

4,001-
5,000

More
than5,001

Fo. of Araal- 
gamated So
cieties

61 - 65 27A 586 260 ! 1221 73 63 1,378
(̂ ) 19.9 U2.5 18.9 1 8.6 5.3 4.6 100.0

66 - 68 85 110 51 42 12 11 311
(%) 27.3 35.^ 16.4 13.5 3.9 3.5 100.0
69 U 17 7 6 8 99
(̂ ) U.l U'1.5 17.2 6.1 8.1 100.0
70 12 U 8 5 1 r\ 42
(̂ ) 28.6 33.3 19.0 11.9 2.4 , 4.8 100.0

Total 385 757 336 176 92 84 1,830
(fd .1 21.0 a. A 18. 9.6* 1 5.0 4.6 100.0

-  U  -
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21, Internal Structiire of Primary Society (Multi-purpose)

(l) Traditional lype

-Guidance

-Economic

-Instruction to tfie 
Members
Marketing

-Purchasing
-Storage

-Processing and 
Utilization

-Financial-
Affairs

General
■ Affairs

-Loan
-Saving

l̂iutvial insurance

(2) Current Type

■Planning Section 
-Administrative Section
■ FinanciaJ. Section 
-Farm Products Section 
-Livestock Section 
-Home Econonry Section 
■Repairing Shop Section Etc,

- 15 -
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'\GRICUi;iUR\L O D P E R A T I V E  M m E T I N * ^  IN B W L \ D E S I i

^8 2

By

H .1 , Xhan 
Director,
Bangladesh Samabaya Marketing Society 
Limited ,
Dacca (Bangladesh)

/'Agriculture is the corner stone of our .^economy, It provides 
us with essential food stuffs and variety of raw materials for the manufacture 
of consumer goods. The wdlfare of the people depends on the state of 
agriculture and on the manner of distribution of produce, Bangladesh
has a lancl area x>f 51,921 sq.miles, 90% of our 71,5 million people live on 
the land and is directly engaged in or connected with farming. The total 
cultivalble area is two-third of the total land.

The average unit of f a m  operation in Bangladesh is extremely 
small; it is around 3 acres per cultivated holding. A'- well known fact 
regarding the f a m  holdings in Bangladesh is the high degree of sub-division 
and fragmentation to which they are subjected which has resulted always in un
economic use of land in many ways, The number of subsistence or economic 
holdings is below 40% and this number, too, is gradually decreasing due to the 
rise in population and growing of new industries and town-ships every year.
The rapid growth of landless rural people in our country is making the subsistence 
holdings further sub-ciivided and fragmented and ultimately converting them into 
non-subsistence holdings. Present small holdings make it almost impossible 
to get the maximum benefit of improved and planned cultivation from the use of 
f a m  planning, farm machinery, irrigation water, water conservation, plant 
protection, cuopping system etc. It is beyond the capacity of the small holders 
to got the above acivantages including wholesale supply and marketing. Cultivators 
find it increasingly difficult to maintain the families out of the produce of 
their land.



The customery system of hiring land - the system of share cropping 
also gives no incentive to the hirers to adopt any new or improved practices 
for increasing the yield of crops, /\s they have no security of tenure they are 
not prepared to carry out any improvements on lands which do not belong to them.
It is also beyond their capacity to spend for planned and increased agricultural 
production. The owners are also hesitant to make any investments for improvement 
of lands .

There are the following other factors which have hitherto accounted 
for the slow progress in achieving better management of land in our country;-

a) The menace of flood and natural calamities which have threatened
the country almost every year in the past have made our farmers economically 
handicapped to take up any venture for improvement of agriculture.

b) There is absence of efficient and systematic marketing systom.
The farmers suffer in the hands of middlemen and village touts in both production 
and marketing process.

c) There is absence of storage, processing and transport facilities.

d) There is absence of economic incentives amongst the farmers for
want of remunerative price for the products,.

e) Arrangement for farm supplies, equipment, services and guidance are 
not adequate and proper.

f) There is lack of training facilities on agricultural technology.

g) Supervised crddit programme, linking of credit with marketing and 
long term credit for mechanisation are not adequately available,

h) Programme to facilitate farmer education for development and to 
encourage them to experiment a new method is not adequate and properly carried 
o u t .

i) There is no organised and competent institution for financing 
and managing the whole operation of supplies, services, guidance, storing, 
transportation and marketing of products.

The above gives a conviction about the extreme difficulties and 
disadvantages that exist today arising out of population pressure, small and 
fragmentation of holdings, static yield, high food c o s t s ,inflation, present plight 
of the farmer and his environment, bad harvests, low income and low capacity
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which handicap the development of agriculture in our country.

However, whatever may be the condition, agricultural development 
is needed in our country like other countries of the world today. The question 
of increased agricultural production has assumed great urgency in our country.
To  feed the additional thousands of people being added to our population every 
year, to improve the present inadequate amount of food jier person, to 
nutritionally supplement the diet of the large population and for providing 
a satisfactory level of living for the farm people and their families faster 
agricultural development is required. Even in order to industrialise, 

agricultural development is needed to pay part of the costs of planned industria
lisation from the increased earnings from agriculture. The success of our efforts 
in attaining self-sufficiency in food and the rapid growth of our economy depends 
on how best and how fast rice and other crops are grown. Increased agricultural 
p r o d uction,i s , therefore, the need of the hour.

There must be a market for the agricultural products and a pricc 
for the farmers high enough to repay the fai-mer for his cash costs and his effort 
and labour in producing them. The farmer should be able to sell his products 
worth more in the market than it costs him to produce. Tlie margin between the costs
and returns, the farmer's not income, must keep increasing if he is to bo able to
give his family a rising level of living and to meet other family needs.

Considerable industrialisation within the country offers scope 
for enlarging the domestic market for agricultural products and opportunity for 
further development. Similarly international demand for agricultural products 
provides basis for considerable agricultural development and also for industrial 
development through exports. For efficient marketing system which widens the 
market for farm products there should be good transport system to distant places
where those are consumed or to sea ports for exports, facilities for storage,
provision for quality control and grading, equipment to protect the crops from 
deterioration and spoilage and arrangements for processing or manufacturing of 
perishable surpluses and farm products not eaten in the farm in which they are
produced. Marketing includes not only purchase and sale of godds but to ensure
all business activities in bringing the commodities from the hands of the producers 
to the final consumers. It covers pooling or collection of marketablesurplus 
from the producers, transportation to assembling centres, grading and standardisa
tion, storage, processing, packing, transportation to consuming centres and 
finally sale of produce. Without development of all operations that are involved 
in it the farm products are likely to be consumed at the time it is produced and
close to the place where it is produced. Financing for the whole operation of
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transporting, handling, gratiinp, p r o cessing,e t c . is needed by the farmers before 
the final product is sold to the consumer. Finally the task is managing the 
whole marketing op e r a t i o n .

Bangladesh produces rice, jute, tea, wheat, sugarcane, pot a t o e s ,etc .
It also produces tobacco, pulses, onion, chillies, garlic and a variety of 
fruits and vegetables. The major crop prociuction and production of fruits and 
vegetables with area under cultivation during the last four years are shown 
in ap ’̂ ondix ' enclosed.

There is lack of adequate finance for the production of agricultural
produce in our country. The finance wttich is provided by the cooperatives and the
agricultural development bank is below the actual needs of the f a m e r s  which 
compells the farmers to seek additional financial help from private traders^ 
middlemen and village mahajans, 'Xrrangement'-.for farm supplies, equipment and 
services, farmer education and guidance, marketing intelligence,e t c . by the 
cooperatives are inadequate and poor. N o  finance is made by the government or 
b y  the cooperatives/agricultural development bank for the production af fruits 
and vegetables. There is no finance facility for marketing operations. Lack of 
marketing activity by the cooperatives is one of the important reasons for the 
absence of marketing finance by the cooperatives. Usually the traders make finance 
to the farmers well in advance of the harvest and thereby compell theip' to deliver 
the produce at prices far below the market rates. In respect of paddy and rice
the marketable surplus of the big cultivators is purchased by the government
at a fixed rate immediately feifteriAar^est for distribution along with imported 
stock at subsidised rates. Sugarcane is sold to the sugar mills through the 
sugarcane cooperatives at rates fixed by the povernment. Major quantity of jute 
is purchased by the nationalised mills and corporations for export of raw jute 
and finished products and also for internal consumption.

Most of the marketable surplus of agricultural commodities in our 
country is sold by the producers to the traders in the villages and the nearby 
markets. 'Vhen there is demand the traders go to the villages to buy. Prices are 
detennined generally on the demand and supply of goods and sometimes dictated 

by the merchants. F'armers having no institutional support for finance and manage
ment are compelled to sell the produce to the traders to meet daily and other 
necessities of life. They have no arrangements and capacity to hold the stock 
for a longer period and hence they generally sell immediately after harvest. The 
lack of storage, grading and marketing facilities and also the absence >f farm 
guidance and marketing intoliig,3nce have resulted in unplanned and inadequate 
farm production and sale of produce with apprehension of always being cheated 
or unfairly dealt with.
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Fruits and vegetables which are mostly seasonal in nature are sold 
direct in the markets nearest to the producing centres. These are also carried 
to the cities and towns by the traders for sale through wholesalers and retailers. 
There is also no cooperative activity in this field.

The agricultural cooperative movement in Bangladesh has a threo-tier 
structure. The cooperatives at the village and union level are called Krishi 
Samabaya Samities and union cooperative multipur-pose societies. They are 
federated at sub-division and district level where they are called central 
cooperative multipurpose societies for mai'keting and purchasing and central 
cooperative banks for credit. In addition there are fishcmen's cooperatives, 
milk producers' cooperatives, consumers cooperatives etc. both at primary, 
secondary and national level. The ccntral cooperative multipurpose societies 
and ccntral cooperative banks are federated at national level with the Bangladesh 
Samabaya Marketing Society Ltd. and Bangladesh Jatiya Samabaya Bank. The link 
between the government and the cooperatives is the apex organisations.

The agricultural cooperatives are at present mostly engaged in 
credit, in the distribution of consumer goods and a few agricultural inputs.
There is hardly any activity for finance and marketing of agricultural produce 
of the cooperative members. In fact the cooperatives have not yet stepped into the 
field of agricultural crops, fruits and vegetables producing and marketing on 
any significant scale. Pooling, transport, grading, storage, processing, 
packaging and distribution have not been developed as yet in cooperative sector.

The Bangladesh Samabaya Marketing Society since independence 
is engaged in procurement and distribution of consumer goods through its 2,823 
affiliated societies. For the first time, during the year, it has arranged 
marketing of 75% of pineapple in Dacca City by transporting the same by hired 
trucks from the producing areas of Chittagong r!ill:'tracts, It has installed 
four cold storages during this year in the areaf. whore potatoes are cultivated 
and produced sufficiently with 1,000 tons capacity each. These will go into 
operation'daring the next potatoe season. Also during this year 5 non-cooperative 
rice milling activities and one non-cooperative cold storage for potatoes have 
been acquired and ooBsrefctdd into cooperative business under this society by 
purchase from the government. Bangladesh Samabaya Marketing Society (BSMS) 
is also planning to establish pineapv'le and mango processing plants with the object 
of exporting the products. Tliere is &lso great potential in developing trade 
in bananas, guava, onions, chillies, garlic and a few other items including fruit 
jellies which is now under active consideration of the management of the society.
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The basic idea of cooperative marketing is to protect the interests 
of both producers and consumers and for that to ensure maximum prices to the 
growers and minimum to the consumers. With that end in view the management of 
the Bâ 'IS is planning to step into the field of agricultural cooperative marketing 
by reorganising its activities and installing more key facilities gradually. 

Agricultural cooperatives at the primary and secondary level will also be 
reorganised to enable them to establish solidarity between producers and consumers 
by modernising agriculture and improving distribution channels and rationalising 
distributional function by installing all key facilities, ^'/holesale and 
primary sttores should be organised and the primary societies in the villages 
will increase and intensify their activities for a large number of rural people 
who are to bo covered and served by them. Emphasis would be given on planned 
production for effective marketing. This can be accomplished by organising 
commodity-wise groups of producers, modei’nisation of production techniques, 
supplying production credit and all agricultural inputs, arranging irrigation 
facilities, providing quality control and grading facilities, imparting training 
and f a m  guidance and providing market intelligence facilities to the members.
It is necessary to level up the standard jf production and consumption and for 
that purpose the agricultural cooperatives will be required to educate the 
producers and consumers for awakening them and preparing them for cooperation. 
Steps for linking credit with marketing will bo taken up on a firmer footing.
Bulk storage and grading facilities would be organised without involving the 
farmers in individual costs and storage.

The Pa©pJ,e's Republic of Bangladesh have embarked upon a plan 
to reorganise the agricultural and cooperative sector of the country so as to 
earn self-sufficiency in food. It aims at establishing of a net work of 
cooperatives c c H S e rin g all 65,000 villages to facilitate a gradual solution of the 
economic problems. Due to centuries old backwardness hectare yields are far 
below the world average. Cultivators also suffer in marketing process of their 
produce. The now oaopaKll'bi.ves in the villages will comprise all inhabitants of 
the working age. Their small plots will be turned into large blocks and would 
be brought under the new cooperatives for the benefit of large scale farm 
operation with modern technology, where credit both short-term and medium would 
be provided, agricultural inputs would be supplied, minimum of consumer goods 
would be provided, marketing of agricultural produce would be arranged and 
cooperative education, farm guidance and marketing intelligence would be imparted.
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This would allow the farmers to work according to ah' agreed system and a 
planned pattern whereby they will get the benefits of planning and management, 
improved implements, farm supplies and guidance, storage and marketing of crops, 
Rural development through the cooperatives has been given high priority by the 
Government to bring about economic and social ‘iustice through the development 
of agriculture, dairies, h a n d l o o m ,e t c , The country has accepted the goal of 
socialistic society whore economic benefits are intended to reach the small 
man in order to raise economic and social status through increased prociuction 
and equitable distribution.

While appreciating the role of International Cooperative Alliance,
N e w  Delhi in the development of cooperative movement in South-East Asia?any 
support, guidance and help in the development of agricultural cooperative 
marketing in Bangladesh by the ICA will be highly appreciated.
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COUNTRY STATEMENT - INDIA 

BY

MR. S ,S . ATHWAL

India which extends from 8° U-' to 37° 6 North 

Latitude and from 68° 7 to 97° 2^' East Longitude is a 

vast country measuring 3220 kms. from North to South and some 

2980 kms. from West to East. It has a Coastline of 5j689 

kms. Its land frontiers on the western side touch Pakistan, 

Bangla Desh on the east and China and Nepal on the Northern 

front. It has three well marked physical regions, each of 

them vast in dimensions; first, the Great Himalayan mountain 

system; secondly, the Indo-Gangetic plain; and thirdly, the 

plateaux of peninsular India, Deccan. Consistent with its 

vastness is the variety of its relief which is reflected 

in a wide range of climates contrasting snowy winters of 

Himalayas to equatorial heat of the south and from high 

humidity of its eastern parts to dry hot spells of Rajasthan 

Desert.

2. India is the seventh largest and the second most

populous country of the world. According to 1971 census, its 

population was 5^8 million of which 80^ live in over 5 5 0j000 

villages. The overall density of population per square 

kilometre in the country is 1 7 8 . India is wedded to the 

basic principle of secularism and even though Hinduism is 

professed by about Qy/o of the population, all other minority 

communities like Muslims, Christians, Sikhs, Buddhists and 

Jains have full freedom of worship. There is also a variety 

of languages of which 720 dialects are spoken in different 

parts of the country. However, the Constitution recognizes 

15 principal languages. Hindi is the national language,
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although English continues as a medium of expression which 

is understood, by educated persons all over the country and 

thus acts as a medium of expression. With all the diversity, 

the unity of the country is deep and abiding; blending with 

regional nuances, the people have many common traits and 

a common cultural heritage.

3» The entire country is divided into 22 States and 9

Union Territories which are the chief administrative 

units. The Constitution of India demarcates the functions 

for which the Central Government is exclusively responsible, 

those for which State Governments are exclusively responsible 

and those for which the Central and State Governments are 

concurrently responsible. There has, therefore, been a 

complete hormoney in the functioning of the Governments 

at the Central and the State levels.

h. India, which attained Independence in 19^7 passed

its own Constitution in November, I9U-9 which came into 

force on the 26th of January, 1950 declaring it a Sovereign 

Democratic Republic. The Constitution makes appropriate 

provisions for the legislative, executive and judicial 

machinery in the States constituting the Union. The 

Constitution enjoins upon every citizen invoilable rights 

guaranteeing equality before law, freedom of speech and 

expression, free profession, practice and propagation of 

religion, establishment of educational institutions and 

the right to property. The Constitution sets up a 

parliamentary form of Government both in the Centre and 

the States. Broadly speaking, each of the States has its



own executive, legislative and judicial machinery 

corresponding to that of the Centre.

5 . The Parliamentary system of Government is  based

on adult suffrage and joint electorates. The legislature 

of the Union is called Parliament which comprises two 

houses - the Lok Sabha and the Rajya Sabha and the 

head of the State is the President who is indirectly 

elected by elected members of both houses of the 

Parliament and the Legislative Assemblies of the States.

The real executive of the Union Government is the Council 

of Ministers headed by the Prime Minister. The system 

of Governm.ents in the States closely resembles that 

of the Union and consists of Council of Ministers and 

the Chief Minister with a Governor as the head of the 

State.

6, Villages in India which, according to Sir Charles 

Metcalfe, "were ’little republics' having nearly everything 

they can want within themselves, and almost independent of 

any foreign relations" lost their solidarity in social

and economic sphere with the long centralized colonial 

rule. The first important task taken up by the Government 

of India after Independence was, therefore, to bring 

them into the orbit of a well-knit democratic structure, 

all the small communities of India living in 550,000 villages 

to mould their thought and behaviour into patterns compatible 

with the modem age of science and technology. This 

brought into being the community development programme in 

1952 and the Panchayti Raj institutions. Under the
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community development prograimiie all the villages were 

divided into 5265 blocks for achieving rural development 

programmes through peoples' active participation. Within 

a block a number of village level worker circles were 

carved, one for 10 villages to take up development work 

in a coordinated and planned way.

7o The Panchayati Raj institutions which are of three

tier structure with village panchayat at the primary 

level covering a population of about 150O5 panchayat 

samiti at the block level and a Zilla pari shad at the 

district level were created under State Legislations 

enacted in individual States. The Panchayats are elected 

by the villagers and there is a close coordination between 

the panchayati raj institutions, community development 

staff, cooperative societies and the various Government 

departments concerned with rural development.

Agricultural Economy

8, i'igriculture is the most important occupation in the

country and acts as the mainstay of 70% of the total 

population. In terms of rural population, about 83^ 

earn their livlihood from agriculture. Out of the 

total geographical area of 328 million hectares, land 

records are available for only 3 O6 million hectares. An 

anal3>̂ sis of this area reveals that 112 million hectares 

including 62 million hectares under forests, are not available 

for cultivation. About 16 million hectares are being 

used for non-agricultural purposes and 30 million hectares 

are barren and uncultivable land. Thus, net area sown for 

crop production accounts for 1^1.2 million hectares.
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9« Although India owns 1/^th of the world's irrigated 

area, yet agiculture in India is mainly dependent upon 

its rainfall as its net irrigated area is only 3 1 . 3  

million hectares forming about 22% of the net area 

sown. It is , however, encouraging that quite a large 

sector of the country is in the assured rainfall zone.

For instance, ^1 million hectares are in the high rainfall 

region with average annual rainfall of 1150 mms and 

above and another ^9 million hectares are in the medium 

rainfall zone where the average precipitation ranges 

between 750 - 1150 mms. The matter for concern is , 

therefore, for the remaining *+7 million hectares where 

the annual rainfall is below 750 mms,

10. For the development of irrigation in the low 

rainfall zone and other areas very large programmes have 

been taken up in all the four Five Year Plans. Against 

the ultimate potential of 1 07 million hectares for irrigation 

by surface and groundwater irrigation, hardly 22.6 million 

hectares v/ere tapped upto 1950-5 1 » Upto the end of 

1 9 7 3-7^5 this tapping will have been doubled to U-U-.9 

million hectares. Of this, major irrigation accounts for 

21 .^  million hectares, minor irrigation 7.5 million 

hectares and groundwater I6 . 0  million hectares. Besides 

this, India has also made tremendous improvement in the 

production of power. The installed capacity of all the 

power projects in India in 1973-7^ '̂s.s 1 8 . 8 7  mKW as against 

2 . 3 0  mKVJ before the commencement of the First Plan in 1951-52. 

This helped a great deal in improving irrigation by
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energizing the tube-wells and pumping sets. The number 

of pumping sets energized has increased from 21,000 

to 2 .6  million.

11. A number of other development programmes for 

improving agricultural production have been taken up 

in India. Important among them are soil conservation, 

land reclamation and mechanization. Soil conservation 

has benefited about 3.9 million hectares. There are at 

present an estimated 1,73,000 tractors of which 58,000 

were manufactured within the country during 1970-71  to

19 7 2-7 3 • There are 17  units licensed for the manufacture 

of tractors with a capacity for 1,i+7,000 tractors. Of 

these, only 7 units are so far in production. To meet 

the growing needs for mechanization, India imported about 

^7)000 tractors during 19^9 to I 972 and 215 combine 

harvesters.

12. All the above measures, although greately helped 

in raising the food production but on account of a high 

rate of population growth, India had continued to import 

foodgrains. In I 966 the net imports were as high as 10. 3 3  

million tonnes. This was, hov/ever, checked in the mid sixties 

when India adopted the new seed- fertilizer -water 

technology for some of the crops like wheat, bajra, maize

and rice, iis a result, the imports came down progressively 

to 2 million tonnes in I9 7I and the net imports in 1972 

were (-) 1+82,000 tonnes. The total foodgrain production 

which is around 105 million tonnes is expected to reach a 

target of 1 +̂0 million tonnes in 1978-79*
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1 3 . One of the constraints in rapid growth of 

agricultural sector have been the appallingly low size 

of operational holdings. According to a survey made 

in 19615 it was observed that out of ^0 million 

operational holdings, about 62% held land upto 2,02 hectares 

and hOfo had land below 1,01 hectares. The average 

holding size for the whole of the country is 2.63 hectares. 

With a view to improving the conditions of these small 

land holders, while cooperative farming has been suggested 

as one of the measures, special programmes were also 

introduced for their uplift in the Fourth Five Year ELan 

through the organization of Small Farmers Development 

Agencies (SFQ^) and the Marginal Farmers and Agricultural 

Labourers (MFAL) i^geneies. There were established *46 .SFDAs.' 

and U-1 MFALs. By July 1973) 2.52 million small farmers had 

been identified of whom 1.20 million were brought under the 

Cooperative fold. They were given financial assistance for 

the development of minor irrigation, purchase of milch 

animals, poultry, etc. to improve their economic conditions. 

Similarly, 1.1 million participants were identified under 

MFAL upto 19 7 2 -7 3  who were engaged in works like road 

construction in rural areas, afforestation, soil conservation 

construction of godowns and collection of forest produce.

1̂ +, Other important programme to which continued 

attention has been devoted since the begining of the 

plans is to improve the conditions of a large number of 

oral tenants who had Do rights in land and the landless 

agricultural workers. The national policy was,

96
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therefore, focussed on the re-structuring of land 

holdings and elimination of exploitation and injustice 

v/ithin the agrarian system. The principle measures 

taken in this regard relate to abolition of the 

intermediary tenures, reforms of tenancy system and 

ceiling on ownership. Laws imposing ceilings on land 

holdings have "been enacted and about one million hectares 

of land has been declared surplus of which 0.53 million 

hectares has already been distributed to landless agri. 

workers and small land holders. Some further steps 

are now being taken to bring a sort of uniformity in the 

land ceilings keeping into consideration varied agro- 

economic and climatic conditions prevalent in different 

areas in the country. Expeditious steps are being 

taken to effect the new ceilings limits.

1 5 . The other disability under which the agricul

turists have been suffering was the acute fragmentation

of the holdings brought about by generations of heriditary 

sub-division. With a view to consolidate these holdings 

into convenient bigger blocks, I 3 States have already 

enacted legislations. By the end of 1972, about 

million hectares of land had been consolidated.

Role of Cooperation in Agriciilture

16, The achievements in agriculture as given in the 

preceding paragraphs had much to draw from the 

cooperative organisations. They had played a prominent 

part in the supply of much needed credit to the farmers 

for the purchase of fertilizers, seeds, pesticides, 

implements and even, to some extent, consumption
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expenditure. They provided long term credit on

comparatively easy terms to enable the farmers to take up

land development measures, install tube-we 11s or pumping 

sets, sink and repair wells, plant horticulture crops 

and purchase costly tractors and other machinery.

Purchase of bullocks and milch animals are also being 

financed by the Cooperatives. The role of cooperatives 

in the marketing of agri. commodities in an orderly 

fashion and to provide pledge credit to give .staying power 

to the farmer members has not been of mean significance.

The Cooperatives have provided to the fanners processing 

units which helped in the sale of produce after processing 

and thus secure for them a higher price paid by the ultimate 

consumer of his produce. In certain cases, the marketing 

societies purchased produce outright from the small 

farmers which were incapable of bringing the small

marketable surplus to the market. Sometimes such farmers

have been provided facilities of transport by the 

Cooperatives for assembling the produce in the market.

The Cooperatives have also been helpful in carrying 

consumer articles to the farmers at comparatively 

competitive rates and have been instrumental in carrying 

out the Government policies to check high prices by 

entering in procurement and distribution of '.foodgrains 

and other consumer goods.

. . .  10/-



1 7 . Cooperation was introduced in India as early 

as in 190^ when the first Cooperative Societies Act 

was passed. It, however, provided only for the 

organization of coop, credit primaries. Recognizing the 

need for higher level organizations in the credit 

structure to give financial support to the primaries 

and for the organization of other forms of cooperatives 

including those for the purchase and sale of agri. commodities, 

a new nct was passed in I9 1 2 . Till Independence, the 

cooperative movement in India remained primarily within

the sphere of credit and other types of societies which 

were very few in number, had either came up hy the efforts 

of some intellectuals or dedicated community leaders 

or through the Eegistrars of Cooperative Societies and 

their enterprising officers who believing, that ‘ 'only 

through cooperative route will India find the way from 

poverty to plenty', carried on vigorous drives to 

organize societies in different fields of economic 

activity.

18 . After Independence, with the launching of the 

Five Year ELans, ’Cooperation’ came to occupy an 

important place in the national economic and social 

policy. The Plans envisage cooperation as a major 

form of organization in many branches of economic 

activity, especially in agriculture, small industry, 

marketing and processing of agri. xjroduce, supply

of inputs and distribution of consumer goods. During 

the First ELan main emphasis has been on the dispensation 

of short terai and medium term credit by Cooperatives.
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It was in the Second Five Year Plan that the Cooperative 

movement was given a hig boost. The prograiranes in the 

Second Plan followed the recommendations of the All India 

Rural Credit Survey Committee (195^) which not only 

advocated but formulated in great detail an integrated 

approach to cooperative development including credit, 

marketing, processing and storage in the rural sector.

Basic principles of what is known as integrated system 

of m ral credit suggested by the Committee,are ;-

i )  The State should participate in the share 
capital of various types of cooperatives 
at different levels to provide the initial 
momentum and strength to Cooperatives;

i i ) Credit alone is not an 'Open Sesame ' but 
■an important instrument of development 
which should be an integral part of an 
overall programme of m.arketing, processing 
and other allied economic activities; in 
other words, linking of credit with production 
on one side and with marketing on the other;

i i i )  The operational efficiency of the Cooperatives 
should be imiproved by appointing adequately 
trained and efficient personnel responsive 
to the needs of the rural people.

1 9 . Cooperatives were also encouraged when the Government 

of India passed the Industrial Policy Resolution in 1956 

emphasising that the principle of Cooperation should be 

applied wherever possible and a steadily increasing 

proportion of the activities of the private sector 

developed on Cooperative lines. In the Third, Fourth 

and Fifth Plans much greater stress has been laid on 

extending the benefits of Cooperatives to weaker sections 

of the community. Special bad debt reserves were provided 

to be created in cooperative credit institutions to 

encourage them to advance production credit to persons 

of tliis class. Special emphasis has been laid in the Fifth
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Plan for approaching in a big way through the Cooperative 

system, the backward classes, scheduled castes and tribal 

people majority of whom have still continued to remain 

outside the Cooperative fold or who have not been able 

to take ad^’aritage of the exis-fing ‘arrangements,

20, Cooperatives have entered almost all fields of 

economic activity. Apart from the credit societies and 

marketing and processing societies organized in agri. 

sector, credit societies have become very popular in urban 

areas also. The spread of Consumer's stores in cities has 

greately helped in recent years in distributing 

controlled articles and other goods and checking the price 

rise. The list of societies on the non-credit side Las 

become very large. They include societies for supply of 

m ili and ghee marketing, livestock, fisheries, irrigation, 

farming, housing, transport, weavers, spinning mills, 

industrial estates, etc. The societies for rickshaw pullers, 

washermen and taxi drivers and labour contract societies and 

forest labourers societies have also become very popular 

among the weaker-, sections. In some States work of consolida'«*>j 

tion of land has been very successfully done for years 

through the Cooperatives. Land reclamation, poultry farming, 

agro-service etc« have also been done in some States by 

Cooperative s.

21. The overall record of performance of the Cooperative 

Movement since the beginning of the First Five Year Plan 

has far exceeded its achievements during the preceding

i+5 years as is, evident from the following figures”-
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1950-51 196Q~6f 1972-73
1. No. of societies l80 330 328

(000 )
2. Membership 13.7 3^ .2  70.6

(in million ')

3. Share capital 2220 
(Rs. in million)

Working capital 2700 13120 858^+8
(Rs, in million)

Cooperative Agricultural Credit

22. The Cooperative structure for the dispensation of 

agricultural credit consists of two parts, one dealing with 

short term and medium term credit and the other with long 

term credit. The former is based on a three tier system 

with primary agricultural credit societies at the village 

level, each covering a population of about 30 00-!+000,

form the base. They federate into Central Cooperative 

Banks usually one in each district which, in turn, 

are affiliated to the State Cooperative Bank, one in 

each State. For long tenn credit, there is a State Land 

Development Bank, one in almost each State which operates at 

the lower level either through its branches or primary 

land development banks usually established one each at 

the district level,

23. In 1 9 72-7 3 , there were 1,5^,670 primary agricultural 

credit societies in India, 3^*+, Central Cooperative Banks 

and 26 State Cooperative Banks. The primary agricultural 

credit societies covered 95% of the villages and 88fo of

the rural population. Their membership rose from 1l5j7^8 in 

1950-51 to 160,995  in 1972-7 3 . At the end of 1972-73, their
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owned funds stood at Rs.3225 million-and deposits Rs.8^3

million.;. The o\med funds and deposits of the Central

Cooperative Banks amounted to Rs. 25̂ -3 millionf’ and

Rs,6^66 million, respectively. The State Cooperative

Banks had a share capital of Rs, 11^9 millionL, deposits

Rs,i+061 million, and a working capital of Rs.8̂ -88 million.'.

The primary agricultural credit societies advanced

.Rs,6127 millions.as short term credit and Rs, 1633 million

as medium term credit during 1 9 7 2 -7 3  for agri. purposes

as against Rs.229 millions of the two types of advances made

by them in 1950-5'!• These loans are generally disbursed

on crop loan basis under which the quantum of credit is

related to requirements of crops to be grown and a part

of the credit for agri. inputs is given in kind. The

internal source of finance of the credit institutions

comprises owned funds and deposits but they largely

depend on external finance provided by the Reserve Bank

of India on concessional rates of interest. The primary

agri. credit society which is intended to promote the

economic interests of its members, seeks to achieve this

aim by promoting savings, providing loans to them,

supplying them agri. requisites and consumer goods and

arranging for ttie storage and marketing of their produce.

With the increasing reliance placed on the Cooperatives as

an instrument of development at the village level, the

multi-purpose principle has received a new em.phasis and

further extension in the idea of a service Cooperative#,
which now reflects national policy,
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2^, Long term credit in the cooperative sector is directed

mainly to support agricultural development plans involving

heavier investment with a comparatively slow pace of return.

The period for which loaoa are extended by the land development

banks, therefore, extends from 7 to 10 years depending upon the

purpose for which loan is advanced. There are 19 central land

development banks in the country with nearly 1^88 primary banks

or branches of central banks. The long term loans advanced by

the land development banks to agriculturists increased from

Rs,13 millions in 1950-51 to Rs.171^ million,: in 1972-73- These

banks raise their resources mainly by floatation of ordinary

debentures, which are supported by the Government, Reserve Bank
Insurance

of India, Life^Corporation of India and Commercial Banks.

Besides ordinary debentures, these anks also float rural de

bentures to mop up rural savings, /inother source of finance 

for land development banks is the Agricultural Refinance 

Corporation. The land development banks were originally 

started for providing loans to farm.ers for discharging of 

prior debts. Their loaning policies and procedures are now 

oriented to mainly servicing agricultural development programmes 

and over 90^ of the loans given by these banks presently are 

for production purposes.

Cooperative Agricultural Marketing

25. The institutions for cooperative marketing were organi

zed for 'the first time in India after the Cooperative Societies 

Act of 1912 was passed. They were primarily meant to remove some 

of the disabilities of the individual agricultural producers who 

were poor, illiterate and small land holders with little
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staying power. Reluctant to hazard into the unchartered, seas 

of modem marketing system, they preferred to sell the produce 

at very low prices in the villages. Those bringing the produce 

to the markets were subjected to a number of malpractices by 

v/ay of illegal deductions, unauthorised charges, false weights 

and measures, etc. The marketing societies helped to remove 

some of those weaknesses by acting for them in the markets 

and tried to secure for them maximum possible share of the 

price paid by the ultimate consumer for their produce.

26. During the pre-independence days, the marketing 

societies had made little impact in the markets although they 

had well grown in nmbers. It was during the planning period 

that they made a significant progress both in numbers and out 

turn. It was observed in the Third Plan that "In a planned 

economy pledged to the values of socialism and democracy, 

cooperation should become progressively the principal basis of 

organization in many branches of economic life , notably in 

agriculture and minor irrigation, small industries and proce

ssing, marketing, distribution, supplies, rural electrification, 

housing and construction and the provisions of essential 

amenities for local communities. Even in medium and large 

industries and in transport, an increasing range of activities 

can be undertaken on cooperative lines. The socialistic pattern 

of society implies the creation of large number of decentralized 

units in agriculture, industries and the services. Cooperation 

has the merit of combining freedom of opportunity for the small 

man -v.ath the benefits of large scale management and organization 

as well as good-will and support from the community".
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27. The cooperative marketing structure in India as 

obtained today is essentially of federal type. Each State

has a state level cooperative marketing federation with primary 

cooperative marketing societies at the market/taluk level 

affiliated to it. The State Federations have affiliated at the 

national level to form a National Agricultural Cooperative 

Marketing Federation (Ni^’ED). At the base level, the membership 

of the primary cooperative marketing societies comprises village 

agricultural credit societies and individual growers. In 

certain States, district marketing federations are also 

functioning in between. They were set up in the forties and 

early fifties as channels of commercial trade... In those days, 

the number of primary marketing societies in the States 

was too small to cover even the important markets and the 

State level federations had also not come up except in a few 

States. The district unions/federations, therefore, served to 

offer institutional facilities of supplying consumer goods and 

agricultural requisites besides marketing of agricultural 

produce in a limited way. Recently, however, considering the 

need for viable marketing societies at the market level, some 

of the State Governments have been discouraging the district 

level federations which are being divested of the functions 

normally performed by the primary marketing societies. In 

one State, the district unions have been converted into 

cooperative wholesale stores.

28, For general marketing purposes, there have been .. 

established in India, 2685 general purpose primary marketing 

societies covering almost all the secondary or wholesale 

marketing centres in the country. They are affiliated to 22
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State marketing federations which are further federated into 

a national body. Besides, there are 1 district/regional

marketing federations affiliated to state marketing federations. 

For handling specialized commodities grown predominently in 

certain areas, specialized primary marketing societies have 

also been organized. Thex number is 577- They have been 

established to handle generally individual coinnodities like 

cotton, fruits and vegetables, i.recanut, Tabacco, Coconut, 

Sugarcane and some other such types of commodities. They have 

220 of their own district level federations (including 203 

sugarcane unions) and 6 state level federations. Two more 

national federations, one for the cooperative sugar factories 

and the other for cooperative spinning mills are actively 

functioning to guide and help their members in the performance 

of their functions,

2 9. During the past 20 years of planned development, the 

cooperative m.arketing societies have made a spectacular progress 

in the marketing of agricultural produce. Whereas in 1955-56, 

they handled agricultural produce worth Rs. 5 3 0  million, their 

turn-over in 1973-7^ was over Rs.11 billion. Their objective is 

to reach the target of 19 billion in 1978 -79  ("the last year of 

the Fifth Plan), ilmong the commiodities handled in 1973“7^j 

sugarcane accounts for Rs,̂ . ^ 0  billion, foodgrains Rs.3*55 billion, 

cotton Rs.2,0̂ - billion and the balance Rs. 1,01 billion is made 

up by oil-seeds, plantation crops and other crops. The per- 

formiance of cooperatives has been uneven among different States 

as well as for different areas within a state due to various 

weaknesses. Steps are being taken to revitalize the weaker 

societies. The thrust of the current development programmes 

is to further strengthen the marketing societies, more
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particularly in areas with heavy concentration of 'high yielding 

varieties programmes' and the areas of SFDk and the MFAL 

agencies. To remove the regional imbalnces, active interest 

is also now being taken to develop cooperatives in tribal 

and backward areas under special schemes offering them 

larger concessions and facilities.

3 0 . Increasing interest has been taken by marketing 

cooperatives at various levels in the inter-state trade and 

export trade in agricultural commodities. During 1973”7^j 

commodities worth about Rs.256 million were exported of which 

sugar alone accounted for Rs. 225 million. The other important 

commodities exported were coffee, groundnut cake extraction, 

cotton seed extraction, pulses, onions, spices, rice bran oil, 

gunny bags and cattle feed. The inter-state trade in agricultural 

produce amounted to Rs. 19^ million in 1973-7^.

3 1 . Organization of viable agricultural processing units 

by cooperatives has all through been encouraged by advancing 

loans on easy terms. There are two distinct patterns of 

cooperative processing units; one representing those organi

zed by independent societies established for the purpose and 

the other units have been established by marketing cooperatives 

as adjuncts to their marketing business. Among the first 

category fall by and large, big industrial units like sugar 

factories, solvent extraction plants, fertilizer factories and 

spinning mills. In some areas, cotton ginning units, rice mills, 

fruit and vegetable processing units and cold storages have also 

been set up as independent units. Medium and small units such as 

rice mills, oil mills, jute baling plants, dall mills and cotton
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ginning and pressing units fall in the second category.

At the end of 1 9 7 3-7*+5 of the 18^6 cooperative processing units 

organized, had been installed, of which 708 were rice mills,

^ rice bran oil units, 32 dall mills, 91 sugar factories, 22 

spinning mills, 6 solvent extraction plants, 13 cattle feed 

plants, 1 jute mill, 81 cold storages, 2 dairy units and 13

tea processing units, kbout 1260 units have been established

as adjuncts to the marketing societies.

32. iimong the cooperative processing units, sugar factories 

have been by far the most successful. During 1973-'7^> the 9̂1 

cooperative sugar factoires in production produced 1 . 2 7  million 

tonnes of sugar covering about ^O^a of the total sugar production 

in the country. The total number of cooperative sugar factories 

licensed so far is 1 7 9 * On the completion of un-installed units 

within the Fifth Five Year Plan, cooperative sector will occupy 

a dominent position in the manufacture of sugar in India.

33. Much emphasis has been laid in the last two decades in 

creating storage capacity with the cooperatives to enable them 

to offer to their clients efficient service in supply of agri

cultural requisites and consumer goods and in advancing pledge 

loans. Assistance was provided to societies by way of loans 

and subsidy to meet the cost of construction. Upto 1973”7*+? 

assistance has been provided for construction of 20,271 rural 

godowns and ^ ,856 market level godowns involving a total capacity 

of 5+.21 million tonnes. As against this, 1^,9^^ rural godowns 

and ^ , 0 5 7  marketing godowns have been completed with capacity 

for 3 . 2 3  million tonnes. Out of the 128 cold storages organized,
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8l have been installed with a tdal storage capacity of 0.1 

million tonnes,

3U-. In addition to the cooperatives referred to above,

in-so-far agricultural sector is concerned, encouragement 

has been given for the organization of milk supply societies 

and unio2is, livestock product societies, farming societies 

and irrigation societies. Their number in 1972-73 was 

1k,8^h, I 5898, and U-,38V respectively.

3 ^. i'or a study of the growth in the number of marketing

and processing societies, their membership, purchase s/produe- 

tion and sales, the relative position is compared below for 

the years ending 196O-6I, 196^-66 and 1972-73°-

Type of Number Membership (OOO)
society 1960-61 6^-66 7 2 -7 3 1960-61 65 -66 7 2 -7 3

Marketing 3108 3198 3268 lU-67 2280 3000

Cotton ginning 
&  pressing

128 155 187 59 106 150

Other processing 3103 189V 1077 121 197 199

Sugar factories 66 78 1^9 177 296 635

Farming 3 1 8^ 7295 9^5^ 88 188 257

Purchases/Pro duct ion Sales
(Rs. in m illion) (Rs. in million}

Marketing 638 2099 3165 1059 3169 7161

Cotton Ginning 
& pressing

- - - 85 1?h 563

Other processing - - - ^7 36 107

Sugar factories ^35 1121 2568 299 89^ 3129

Farming 16 U-8 91+ 16 V3 95

-- 22/-,



Cooperative distribution of agricultural 
inputs and consumer goods

36, The cooperative marketing and processing societies 

have largely diversified their business so as to take up 

distribution of fertilizers, seeds, pesticides, agricultural 

implements and machinery and consumer articles generally 

needed in the rural areas. Out of the 3262 primary 

cooperative marketing societies, 2011 had undertaken to 

distribute agricultural requisites and 1893 consumer goods. For 

distribution of fertilizers and other agricultural inputs, 

the Cooperative system in the States generally comprises 

the state marketing federation as the wholesaler, the primary 

marketing society at the rail-head level as the sub-wholesaler- 

cum-retailer and the primary agricultural credit society as 

the retailer. This structure has been evolved after a lot of 

pursuation and follow up. During 19?2-73j the cooperative 

distribution system distributed fertilizers worth Rs.3220 million 

as against Rs.2882 million worth of fertilizers handled in the 

preceding year. These m.ay be compared with 1961-62 when 

the turn-over of the cooperatives in fertilizer distribution 

was about 1 /10th of the present level. To enable the state 

marketing federations to make adequate arrangements for finan

cing the distribution of fertilizers and other inputs, they have 

been provided financial assistance through the State Govts, 

towards margin money required by banking organizations. Upto 

the end of 1 9 7 3”7*+5 such margin money amounted to Rs. 123.6 

million. The cooperatives are distributing fertilizers through

Ill
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^2,316 retail sale-depots, some of which are located deep 

in the interior of the country-side. Since the fertilizer 

distribution is controlled by the Govt, of India and the 

private and public sector are also undertaking this trade, the 

cooperatives are competing the private sector in this business 

at an uneven level. While the cooperatives, as a system, are 

obliged to carry fertilizer to the remotest points, the 

private sector satisfies itself by sales at the rail-heads 

and earning a comparatively high margin which in itself is too 

small to meet the distribution costs. But for these handicaps 

the cooperatives with their organization and resources would 

have done still better in fertilizer distribution business.

3 7 * The cooperatives have also set up 1 ^ granular units 

for mixing fertilizers and 1k soil testing laboratories. A big 

fertilizer factory is under installation in the cooperative 

sector at a cost of Rs. 1000 million. Another licence has 

recently been issued for similar unit in the cooperative sector. 

This is expected to come up v/ii;hin the Fifth Flan. A heavy- 

engineering cooperative has been registered for the manufacture 

of sugar factory machinery. The project report for this pro- 

gramjne has already been prepared. The cooperatives have also 

taken keen interest in the distribution of seeds, pesticides 

and agricultural machinery. During 1972-73? their turnover in 

these regards was Rs, 886 million whereas in 1961-62, they 

handled these inputs worth fe.82 million only. It is now conte

mplated to establish large seed development projects in the 

cooperative sector for production, processing, storage and 

marketing of improved seeds vdth active involvement of apex

.. .2V -
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marketing federations, State Cooperative Banks and the agricul

tural universities. The cooperatives have also set up 6 pesti

cides formula.tion unit out of 7 for which financial assistance 

was extended. Assistance for establishment of 72 agro-service 

centres has been extended to the cooperatives to enable them 

to offer facilities for servicing and repairing farm machinery 

and equipment used by the farmers and to provide tractor custom 

service, more particularly, to small farmers for better 

agricultural operations. Keeping in view the advantage of 

harvesting with harvest combines, 2 of the State Marketing 

Federations have been offering custom sertice of combines on a 

very large scale to the farmers. They are now proposing 

to expand this activity further by adding more combines to 

their fleets.

38. i-vS regards distribution of consumer articles, while the 

urban areas are served by the cooperative consumer stores, 

the supplies to rural areas are met by marketing societies and 

village societies acting as sub-wholesalers and retailers.

As already mentioned, about 1893 marketing societies have 

undertaken this business and among the primary village coopera

tives, more than U-9,000 are carrying on this supply service.

The main articles distributed in the rural areas are sugar, 

tea, vanaspati oil, salt, kerosine oil, matches and coarse 

variety of cloth. In the marketing centres, some of the 

marketing societies cover a wide range of goods through their 

retail shops besides undertaking procurement and supply of the 

articles required by the village societies. The value of

- 21+ - 113
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consumer goods distributed in the rural areas amounted to

Rs, 163*+ million in 1972-73 as against Rs. 280 million a deca.de

ago. These cooperatives are playing an important role in

keeping the prices in check and to protect the interests of

consumers, especially those belonging to weaker sections of the

community. In certain states, the wholesale distribution of
state

levy sugar has also been entrusted to theZcooperative 

marketing federations.

Other iigricultural Cooperatives

3 9 . In 1972-7 3 , there were 1*+,682 milk supply societies

with a membership of 1 , 2 3  million and a total working capital 

of Rs. 255 million. WFiile bulk of these dealt with only fresh 

milk, 69 were engaged in processing of milk into butter, ghee, 

cheese and condensed milk. Some of them were also concerned 

with the manufacture of cattle feed for their members. Their 

annual turn-over v/as of the order of Rs.70^ million. There were 

also 171 unions of these societies at the middle level and one 

state union in one of the States. Similar to the milk supply 

societies, there were 1^5 societies and 6 \mions which were 

engaged in manufacturing ghee (clarified butter),

^•0, Poultry farming is getting very popular in India and

the persons from weaker sections are now being increasingly 

encouraged to take up this work. There were 9*+̂  poultry 

societies and 5 unions in India in 1972-73■> They served a 

membership of 37,700 from 8^68 villages. Their working 

capital amounted to Rs, 25 million and their turnover amounted 

to Rs.22 million.
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U-1 . India, with its long coast and a num'ber of perennial 

rivers and streams, has a great potential for marine and 

inland fisheries. For the exploitation of these resources, 

millions of fishermen are engaged in fishing operations.

Having been poor and without resources, they generally 

suffered from exploits by the big contractors. They 

are, therefore, be encouraged to form cooperatives to enjoy 

the ownership of facilities enjoyed from contractors. There 

were in 1972-73? ^615 fisheries societies of all types of which 

primaries numbered and their central and state unions

were 58 and 6 respectively. Their membership was 0,5 million 

and their ii/orking capital Rs.208 million. They sold fish both 

in fresh form as well as in the form of products. Their annual 

turnover in 1972-73 was Rs. 111 million.

h-2. Cooperative societies for the development of irrigation 

have done a commendable service to their members in certain 

states by organizing pumping sets on perennial streams. The 

number of such societies in 1 9 7 2 - 7 3  was ^38^ and they had a 

membership of 1,55,189* With their working capital of Rs. 1M 

million, they completed works involving Rs, lU- million during 

the year. Upto the end of 1972-73? the value of works otxecutred. 

by them amounted to Rs.98 million,

U-3» Farming cooperatives are yet another type of agricul

tural societies which have been sponsored by the Governm^ent 

since 1958, There are m.ainly two types of these societies 

called ’collective farming' and 'joint farming'. In the 

former type, the land is held by the society in its own name 

while in the latter the land is individually owned by the 

miembers but pooled and pledged to the society for farming

-  26 -  115

.. .27/-



purposes. The two formed roughly equal proportions in 

the total number of 9k^k. During 1972-73, their memhership 

was 2 . 5 7  million of which land holders accounted for 

86,159* The rest were agricultural labourers and others.

Their command area was 0. 5  million hectares but they 

cultivated only 0. 3 6  million hectares. Their working 

capital amounted to Rs. 195 million and their sales amounted 

to Rs. 95 million.

Consumer cooperatives have recently assumed a much

greater importance in India. They generally have a three

tier structure in a State with a primary cooperative

store affiliated to a wholesale store and the latter to the

State consumer cooperative federation. In certain cases,

wholesale stores directly retail through their branches.

There is a national federation of consumer federations/stores

at the all India level. There were in 1972-73, 13»^00 primary

consmer stores with 2215 branches, 382 district wholesale : .; : 
stores with 2281 branches and I8 state fedns./wholesale 
stores with 35 branches. The membership of the primary stores

was 3«5 million, that of wholesale stores 1 million and

of State level stores and federations 1521 of which905

were individuals. The sales at the primary, central and

state level stores in 1972-73 amounted to Rs. 1827 million,

Rs, 1650 million and Rs.3lU- million respectively,

^ 5 . One of the big ventures in which growers have 

entered through the agency of their cooperatives in the 

establishment of spinning mills. There are 19 spinning mills 

exclusively of growers of cotton and - 12 of mixed type
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with growers and v/eavers as members. The total membership 

Ox these tvro types comprised 9320 societies and 1 2 5 , 80U- indi

viduals. Their total spindlage was and a working

capital of RsA09 million. The value of finished goods 

sold by them amounted to fe.19I million in 1972-7 3 *

Agencies for Planning, Promotion 
and Financing of Cooperatives.

*+6, At the level of the Central Govt,, the deptt. of Civil

Supplies and Cooperation in the Union Ministry of Industry and 

Civil Supplies is in-charge of matters relating to planning, 

promotion & financing of cooperative agricultural marketing, 

processing, storage, supplies, consumers, training, farming 

and lAfeaker sections of the community while credit is dealt 

with in the Ministry of Agriculture and Irrigation. Other 

subjects relating to housing and transport are handled in 

the Ministries concerned with these sectors,

!+7, At the state level, 'a ll  aspects of the cooperative

movement are administered in the State Cooperative leptt. 

with Registrar of Cooperative Societies as the head of the 

Department. He discharges the statutory responsibilities 

envisaged in the state cooperative law and undertakes 

promotional, developmental and coordination functions.

In certain states, the cooperative sugar factories, 

spinning mills, dairies, etc. are dealt in the concerned 

subject matter departments. At the Government level 

in the States, cooperation is primarily dealt in the 

Department of Agriculture and Cooperation. The Begistrarf 

of Cooperative Societies conduct the statutory audit
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through a separate staff working under him but in one State, 

ta,9ic is undertaken by staff of the State Finance Department.

M-8, In addition to above Govt, organizations, there are

two major institutions, the Reserve Bank of India and the 

National Cooperative Development Corporation (NCDC) which are 

vitally concerned v/ith the cooperative movement. The purview 

of the former extends to the sphere of cooperative credit while 

the latter undertakes planning, promotion and financing of 

cooperative marketing, processing, storage and supplies. The 

NGDC was created in March, 19^3 under an nct of the Parliament 

on the recom.mendation of the iill India Rural Credit Survey 

Com.mittee. In its promotional role, the National Cooperative 

Development Corporation has been planning and developing 

a strategy for expansion and diversification of cooperative 

activities laying emphasis on structural improvements and on 

forging an effective link between cooperative credit and 

cooperative marketing for promoting an integrated system of 

cooperative credit. It has also addressed itself to promotion 

of operational efficiency of cooperatives. It has prepared 

a number of blue prints for guidance of cooperatives interested 

to set up processing units, fissistance is even provided for 

preparation of iJroject reports. This Corporation (NCDC) has 

been instrumental in preparation of plans for cooperative 

marketing, processing, supplies and storage, in provision of 

financial support to the cooperatives for making them strong 

and efficient and to enable them to set up processing units, 

agro-industries and to distribute agricultural requisites 

and consumer goods. It has so far advanced financial 

assistance to the tune of Rs.2l8,3 million for various
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programmes of cooperative development-, in India.

^9* The Reserve Bank of India, besides acting as an 

advisory and coordination body at the national level for 

development of cooperative credit, also iindertakes to provide 

accommodation to state cooperative banks for short-term and 

medium-term loans for seasonal agricultural operationsj 

marketing of crops and cottage and small scale industries. The 

total credit limits sanctioned by the Bank in 1970“7'1 amounted 

to Rs.3911 million. The Bank also maintains a National Long

term Operations Fund from which assistance is provided to 

the State Governments for participation in share capital of 

cooperative credit institutions at all levels, A National 

Agricultural Stabilization Fund is also maintained by the 

Bank to help the societies to convert short-term loans into 

medium-term loans where natural calamities incapacitated the 

borrower members of a society to repay the loan.

50 . The State Bank of India has also been playing an

important role in financing cooperative marketing and 

processing societies including sugar factories to raise 

working capital finance. Of late, nationalized commercial 

banks have also entered this deal and are making significant 

contribution by helping the cooperatives to increase their 

turn-over.

^1. The National Cooperative Union of India which is  a

national level organization of all the national and state 

level cooperative federations, is dealing with cooperative 

training through the National Committee for Cooperative 

Training which is running a national institute and a number 

of cooperative training colleges. At the State level there 

are State Cooperative Unions which are federations of the
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district level unions. The National Union carries on its 

job relating to promotion of Cooperation and Cooperative 

education through the State and district organizations.
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THE FUNCTIONS CF COOPERATIVES IN MARKETING AGRICULTURAL 
PRODUCTS IN INDONESIA

By: Imam Chournein ( Indonesia )

1  ̂ INTRODLCTION

In order to keep up with the extension of development and with the 
intensive economic progress, the advancement of cooperatives has been 
greatly sped up. During the first years of the Five Year Plan their advan
cement was directed towards the purification of their principles, namely 
that they are both social and economic institutions. During the present 
stage of their consolidation, the stress is being laid on improvement of 
organization, management and administration, though the attention to the 
pure cooperative ideology is not lessened.

The Constitution of 1945, especially its paragraph no, 33 article
1 and its official authentics explanation, gives a difficult task to 
Cooperatives to carry out an Indonesian economic system on the basis of 
family spirit. Decree no, IV 1973 of the Council of People’s Representatives 
on the Outline of National Course also gives directions concerning the 
roles and fuctions of Cooperatives in development,

Therefcjre, the growth of Cooperatives should be guided alor© pure 
Cooperatives principles, so that cociperativss can be,coiSie the main pillars 
to support democracy in economy.

Cooperatives can form an important organization in the realization 
of development, because they increase the production and income of their 
members, and distribute the income more fairly among the members, and also 
because they create and widen employment opportunities.
In this way Cooperatives are a tool to settle social discrepancies, in 
that they are organization for economically weak social groups which form 
the nrajority of the Indonesian population. These social groups comprise, 
among others, hired landless farmers, farmers with small plots of land, 
transmigrants, fishermen, small-scale industrialists, etc. Cooperatives 
also open up more opportunities for small-scale business people to improve 
and extend their trades.

In the First Five Year Pland and at the beginning of the Second 
Five Year Plan the Government stcceded in creating a favourable sphere for 
the growth of Cooperatives, in eliminating political influences from the
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life of Cooperatives, The Government also introduced some innovations and 
various laws and regulations to guarantee the progress of the Cooperatives. 
As corceming capital for Cooperatives i the function of Lembaga Jamimn 
Kredit Koperasi (institution for Insuring Cooperative Credits) greatly 
helps the Cooperatives in their businesses. The programs of education, 
information and guidance have also bettered and improved the prganization 
and management of the Cooperatives, And this has got people’s appreciation 
and has won their trust in the functions of Cooperatives,

2. STATUS ANDPROBLEM

The results of development activities in general have had good 
influence on the growth of Cooperatives, This could be seen
1) from the increased numbers of Cooperatives by the year (Table 1) :

T A B L E  1 
Number of Cooperatives 

(Prinsry, Central, Associated and Head) 1972 - 1974,

LEVEL 1972 1973 1974

Primary 17.261 18,970 *) 20,730 **)
Central 659 683 *) 493 **)
Associated 119 127 111
H e a d 15 15 15

T o t a l 10,054 19,795 21 ,349

*) Corrected number, comprisirg 2?2 primary KUD and 1 Central KUD 
**) Comprisir© 1,624 primary KUD and 5 Central KUD,

2) The number of Members of Cooperatives also shows an increase (Table 2)
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T A B L E  2

Number of Members of Primary Cooperatives 1972-74 
(read in units of thousands)

S o r t 1972 1973 1974

Members of all sorts of 
Cooperatives

Members of Agricultural 
Cooperatives

Members of non-agricultural 
Cooperatives

2.791

1.43^

1.359

2,972 3.145

513

2,359

424 **)

2.721

*) Corrected number
**3 This increase in number is acused by incorporation of Primary 

Coopeariatives into the KUD (village cooperative/cooperative on 
village level).

The growth of capital of Cooperatives also shows a rising trend. 
If in the year 1972 the amount of the capital was Rp, 17.580.065,— , 
in 1973 it became Rp, 21.858,733,546,— , and in 1974 it became 
Rp. 25,910,418,511,— ,

L e v e l 1972

T A B L E  3

Capital of Cooperatives 
1972-74 
(in rupiahs)

1973 1974

Primary 
C errfcral 
Associated 
H e a d

6.□13,614,520,. 
2,717.187,718,- 
1.335,580,709,• 
7.514,597,118,•

8.426.832.592..
2.308.166.754.. 
1,497.932.896,-
9.625.855.304..

12.544.794.728, • 
2.442.863.204, •
1.286.909,225,- 
9,625.815.304,-

Total 17,580.980,065,-—  21.858.733.546,—  25,910,418,511,—



in Kredit Koperasi (institution for Insuring Coopera
tives Credits) has given great help in the growth of the capital of the 
Cooperatives, and for this purpose the Government has prepared funds 
through the LJKK anraunting to Rp, 5,940,084,000,— - to insure through the 
LJKK the credits for the Cooperatives (including the BULD/KUD) in their 
activities in the sectors of agriculture, fishery, plantations, cattle 
breeding, handicraft and services. As of May 1975 the amount insured by 
the LJKK was more than Rp, 89,651,996,190,— ,

The function of BUUD/KUD (the number of which was 633 in 1972,
2,630 in 1973 and 3,119 4n 1973) has been very great in preparation of 
foodstuffs, and very important for the control of the prices of the main 
food, especially rice; in this way the prices of food can be stabilised.

For the provision of necessary equipment for BULD/KUD, the Govern
ment has not only prepared rice hullers and rice milling units, but has 
also built 1000 storage houses and 1000 drying floors for the BULD/klD 
throughout Irrionesia,

To government rice milling units have been given to BUUD/KUD, 
namely, one in Krawar®, West Java, to the local Central KUD, and the 
other in Klaten, Central Java to the Central KUD of Central Java,

In order to support the activities in the production of rice 
and second crops, the BUUD/KUD have distributed fertilizers and insec
ticides, For this purpose the Directorate General of Cooperations has 
cooperated with distributors and importers of fertilizers arri insecti
cides, so that these items have been channeled successfully arri their 
distribution has shown steady progress (Table 4),

T A B L E  4 
Distribution of Fertillizers and Insecticides

124

Planting season Diiun/î nn Distribution of fertilizers
(P,S) ' insecticides (in kilogram)

P,S, 1973 1,035 67,930 —
P,S, 1973/74 1,623 350,000 30,000
P.S, 1974 1,668 217,000 523,884
P.S, 1974/75 2,254 466,158 ̂ Ht) 1,052,844*)

*) Data as of March 20, 1975
**) Includj.rjg distributions by :

2 Puskud = 13,236,25 tons
152 BUUD/KUD Inmas Projects (t2P2) in 9 kabupatens amounting to 
6,200,72 tons.
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In the growth of their activities Cooperatives have developed in 
the fields of fishery, people’s cattle breeding, plantations, small-scale 
industry and opening of transmigration regions. All cooperative activities 
have been unified in BUUD and KUD, which are cooperative units that are 
and will be developed into Indonesian cooperative organizations in the 
future.

The problems that are still faced by the cooperatives are problems 
concerning their organization and management. These problems are tried 
to be solved in the following methods ;

1) by research activities ; these activities are initial stage activities 
looking for facts for the advancement and development of cooperatives 
in neny aspects an d for the preparation an d plannirg of cooperative 
programs and projects which are really desirable. In these activities 
scientific institutions and universities are made to participate in 
actively doing research work together with the Cooperatives,

2) by activities of training and education, that form qualified cadres 
for Cooperatives. Since 1972, a lot of cadres have been trained both 
by the Cooperatives and by the government, in order to improve the 
quality of management and organization of Cooperatives,

3) by information and guidance; these activities have the purpose of 
improving the knowledge and consciousness of cooperatives, and also 
of giving technical guidance about problems in trarogement, organiza
tion and the activities of Cooperatives,

by the advancement of adnAnistration for Cooperatives; this activity 
is still directed mainly to primary Cooperatives! this comprises 
activities concerning the simplication of organization.

Activities and Functions of Cooperatives in Marketing of Agricultural 
Rrgdupts ;

In marketing agricultural products, transactions with consumers 
are generally done in cash (9S,76fa), and only 4,24̂ 0 are done on credit 
basis, a habit that is different from the one in developed countries.
This includes consumption of big amounts of agricultural products, for 
example, by hotels, restaurants and factories.
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In marketing of wholesale agricultural prodtcts where Coapera- 
tives also function, the Cooperatives form the links between the pro— 
dicing farmers and the retailers. In this case the products which are 
generally marketed are wholesale rice, vegetables and fruits,
A brief illustration of wholesale of these two kinds of products 
(which occupy 65% of the nerket for agricultural products in Indonesia), 
especially of rice, is as follows :

Rice which is regarded as the strategic foodstuff by the Govern
ment for government officials and the Armed Forces, is distributed 
through the Badan Urusan Logistik nr BULDG (Office of Logistics), 
which has the task to collect and distribute this strntegic foodsttfff.
Its activities concerning rice (from farmers/people) are as follows ;
FARMERS --  COOPERA-nVES/RETAILERS --  BULDG --  CONSUMERS,

The distribution activity by BULOG deals with 10% of all circulatej 
rice. The other 90% is distributed through free markets with a distri
bution structure as the following ; FARf̂/lERS —  RICE MILLS — —
GROSSIERS --  RETAILERS --  CONSUMERS. After rice, the second
important foodstuffs for the people are vegetables and fruit, whose 
marketing structure is as follows ; FARMERS —  GRCSSIERS — - 
MIDDLEMEN —  RETAILERS —  COI^UMMERS, Since the marketing of 
vegetables and fruit has to face many risks (ratten, damaged), the 
salesmen usually ask relatively higher profits or prices than do rice 
sellers. If, for example, the profit aske d for rice is 1-6%, for fruit/ 
vegetables it would be about 10-34%, From this picture it is clear that, 
compare to the vastness of production and rrarketing, the fuoction of 
Cooperatives in marketing agricultural products, particularly of rice, 
is only about 10%,

This situation is running parallel to the objective conditions 
faced by the Cooperatives in Indonesia at present.
Particular conditions and difficulties which are faced by the Cooperatives 
in their participation in marketing are caused by two factors:
1) Lack of capital or late preseixe of capital for wholesale purchase.
2) The buying price which stated too low. In order to protect the 

interests of producers and consumers, regulations are often trade to 
regulate a commodity by fixing its buying price from the producers.
It often happens that the price fixed is too low for the farmers, and 
the consequence is that the farmers are unwilling to sell their
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products to the Cooperatives. This opportunity is often made good 
use of by wholesalers and middlemen who offer a better price than the 
Cooperatives, in order to break the fixed system. In order to help 
the situation the Cooperatives try to buy the products at the real 
market price. The qonsequence of this situation is, that farmers 
do not always channel their products through the Cooperatives, and 
this also lessens the opportunity for the Cooperatives to market 
the products.

3) Lack of experience on the part of the Cooperatives themselves. It 
is a fact that mt all Cooperatives have the same level of progress 
and experience at the time the job is given to them. Nor can the 
skills arrci qualifications of Cooperatives be automatically bettered 
or improved by Government regulations so as to be able to participate 
in marketing.

The difficulties experierced by the Cooperatives and the lack 
of their f uixtions as well as the imppropriateness of the whole system 
are caused by the following factors ;

1) l^ck Price InforttEition mechanisms; Both the consumers and the produ
cers suffer because there is no good infornation about market prices; 
efforts to improve this situation are still made,

2) Marketing institutions are not well organised. In order to prevent 
trade from becoming a business of speculation, standardization of 
commodities should be applied, and the organization of existing mar
keting institutions should be perfected.

3) Lack of rrerketing facilities; especially in wholesale business 
there is felt a freat need for warehouses, inefficiency of trans
portation s>eteriB, as well as for efficient facilities of communi
cation, credits and banking.

Such is a short description of the functions of Cooperatives 
in marketing agricultural products in Indonesia nowadays. It is still 
a long way to go, and there is atill time enough to improve the func
tions of Cooperatives in marketing of agricultural products. What may
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happen will greatly be decided upon by the growth and advancement of the 
Cooperatives themselves as people’s economic organizations that bave to 
compete with other forms of economic organisms in a mixed economic systems,

= This paper is presented at the Regional 
Seminar on "Agricultural Cooperative Marketir^ 
with special emphasis on Distribution method", 
Tokyo, Japan 2 - 2 2  SeptBwber, 1975 =
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1, Historical ESackground

The Korean agricultural cooperative in its 

present form ho.s only 14 years history.

Over a decade ago, however, there were two com

peting organizations in the rural area ot Korea s one 

was the Agricultural la,nk established in 1956, which 

dealt exclusively with agricultural credit, and the 

other was Agricultural Cooperative organized in 1957 for 

the explicit purpose of financing farm operations and 

engaging in various cooperative business for farmers.

But the recurrent malcoordination between the 

t w o .organizations and the resulting inefficiency led to 

merging the two organizations,

In August 1 9 6 1, in compliance with the new Agri

cultural Cooperative Law, the Agricultural Bank and Agri

cultural Cooperatives were merged into the present agri

cultural cooperative system, opening the way for multi

purpose agricultural cooperatives on the basis of morden 

cooperative principles,

2, Organization

Agricultural cooperatives in Korea are nation

ally organized at three different levels s primary

I. Agricultural Cooperatives in Korea
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cooperatives at the township level, county cooperatives 

at the county level, and the National Agricultural 

Cooperative Federation at the national level.

Fesides these general-purpose cooperatives, special 

,cooperatives 'such as livestock and horicultural coopera

tives are also organized by those farmers who are en

gaging in those types of farming.

As of 197^ t If 5^5 primary cooperatives and l40 

county or city cooperatives are organized. In addition 

there are now lk2 special cooperatives, which consists 

of 97 livestock and 45 horticultural cooperatives.

City or county cooperative is an asssociation of 

primary cooperatives and the National Agricultural Co

operative Federation is an affiliation of county or 

city cooperatives and special purpose cooperatives.

The function of the NACF are quite different from 

those of cooperative federations in other countries. It 

directs and coordinates in total the activities of agri

cultural cooperatives in Korea

3, Major Activities

Individual agricultural cooperatives engage in 

wide range of activities such as supply of farm inputs, 

marketing of farm products, agricultural credit service, 

mutual insurance, research, farming and managerial
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guidance, and education to -the farmers and employees.

In fact, agricultural cooperatives are related to all 

economic and social activities of farmers.

These agricultural cooperative activities has been 

rapidly expanded since their inaugxiration as the multi

purpose cooperatives,

II, Agricultural Cooperative Marketing in Korea

1, The Role of Cooperative Marketing

Since early 1960‘s, Korean agriculture has ex

perienced a slow transformation from subsistence farming 

to corameir'cial farming while the industrial sector has 

developed r a p i d l y  due to the economic development plans 

implemented successfully. At the same time, agricultural 

marketing has dra>m attentions of policy makers, farmers 

^nd scholars as well, for farmers income to the large 

extent depends on it. The agricultural cooperatives 

have, therefore, made extensive efforts in expanding 

marketing business.

Is most cases, farmers products reach to consumers 

through at least 6 steps in the marketing process. The 

steps are, however,, decreased to 2 or 3 ones in case 

the products are marketed through the collection points
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or the cooperative marketing centers. Moreover, 
marketing' posts are significantly reduced as larger 
quantity of produces is marketed at one time. As a 
result, the marketing margins of most of the products 
have been reduced to benefit both producers and con~ 
sumers* For instance, the marketing margin of rice is
11,1 percent in the merchant markets. But it is 8,9 
percent in case the cooperative marketing channels are 
used. Further, the differentials in the margins between 
the cooperative and merchant are 36 percent for sweet 
potato, 6 ,7 percent for eabbage, 3«~ percent for apple, 
and 1 ,9 percent for egg respectively.

134

Unit s 100 million won

1971 1972 1973 1974

Total Agricultural ■ 
Production 9 ,6 1k 11,712 13,109 17,420

Total Agricultural 
Products Marketed

k , 8 2 8 6,110 7,380 10,069

Through Cooperative 
Market Channel 66k 803 1,300 

(1 3 , Ifo) (1 3 , Ifo) (1 7 ,60/0)
2,079(20,6°/)

Through Non-coopera
tive Market Channel 4,164 5,307 6,080 7,990
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The cooperative marketing has been expanded 
rapidly in terms of both the volume and variety of 
agricultural products marketed. The market share of 
the cooperatives, however, "was merely 21 percent in

197^.
In this lightj the NACF has adopted a multi

lateral stratiges accelerate cooperative marketing since 
1972, Since then the emphasis on NACF business has been 
shifted from the banking business to marketing business. 
The goal of the measures is for the cooperatives to 
market of the farm products*

A, Commodity Group Development 
A commodity group is organized by 20 to 50 

farmers in general to produce the most profitable crops 
cooperatively under the given environment to increase 
their income.

The member farmers work together, from planting 
to harvesting' tasks, even though there are slight dif
ferences in management of each group. The 'harvested 
products are carefully graded, and inspected jointly 
to be marketed at the most favorable prices through 
-the cooperative marketing channel. There have been 7 
thousand commodity groups around the country, and the

2. Stratigies to Foster Cooperative Marketing
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number is expected to increase to 10 thousand in 1975*

E« Standardication of Farm Products
The 18. agricultural products including rice and

apple have been designated to be graded and packa,ged
according to the instructions specially made by WACF,

f

To improve packaging practices, straw bags are substi-
/

tuted by paper bags for rice packaging, and wooden box by 
corrugated paper one for fruits packaging. Also, c/ery 

.package of the major products are labled with the name 
of the 'producer, species of the x^roducts, volume, 
weights and other necessary information related to the 
product,

It is planned that 0.7 million -paper bagss, and 11 
million corrugated paper bags, and 2 million label will 
be distributed to the producers in 1975* Also substan— 
tial part of the marketed products are inspected by the 
NACFi During 57 percent of the total products '
marketed was inspected. As grading, packaging and in- 
'spection require some experiences and techniques, train
ing courses on the respective fields are offered twice 
©very year*

C, Cooperative Sale
The farm products produced by the commodity groups 

collected at the marketing centers of the primary

13?
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r. Circuit Collection by Trucks
Where the trucks can travel farm products are 

collected and transported by the trucks of the primary 
cooperatives. In 1975» 700 trucks of the cooperatives 
will be mobilized,

E, Shipment Ticket System
When a producer consigns his products to a primary 

cooperative for marketing, he receives a ticket from 
the' cooperative, which contains informations on the 
product consigned. Then, the cooperative markets the 
products and the proceeds are automatically transfered 
to the producer’s account. This system has been adopt
ed since 1973 and 635 self-supporting primary coopera
tives are under; this program,

jP'* Marketing Target
In 1975> the target sale through the cooperative 

channels is set at 323 billion won. Of this sum, 180 
billion won is by the primary cooperatives, 83 billion 
won by the county cooperatives and 60 billion won by 
the special cooperatives,' Then the share of the 
agricultural cooperatives of the total farm products 
marketed will reach 25 percent.

cooperatives to be sold to consumers in urban areas,



G, Marketing Center
The marketing centers of the primary cooperatives 

have been established and developed in order to market 
more farm products at higher prices. The marketing 
centers are managed in such a way as to level up the 
market value of the farm products by extending a variety 
of marketing services and to locate the potentia.1 buyers* 
Particulary, in the major production areas, the primary 
goal of the marketing centers is to-shorten the market- 
ing channel by linking the producers and buyers,

H, Collection Points along the Express Highways
Along the express higheays, six large scale collect

ion points have been esta.blished so far. The amount of 
farm products marketed through the collection points is 
ever increasing, so that three additional collection 
points are to be opened this year,

I, Cooperative Marketing Centers

The MACF runs cooperative marketing centers in five 
major cities s Seoul, Pusan, Taegu, Kwangju, and Taejon, 
Farm products collected into the cooperative marketing 
channels or shipped by the farmers directly, are sold 
to the designated dealers. Also the government grains 
are distributed for price stabilization.

From 1975 j Cl "price compensation program" has been

189
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adopted. This program is aimed to compensate the 
price differential, which results when the auction 
prices of the cooperative marketing center are 3_o-wer 
than that of the wholesaling n5arket prices, Nov 18 
products including rice, apple, red pepper are covered 
by this program, A 5 percent of the gross profit of 
the marketing centers is transferred to the fund of th© 
program.

Further, 85O cooperative retail shops are managed 
by NACF in the cities, where farm products are sold to 
the consumers at lower prices,

J, Livestock Cooperative Marketing Center

A "modern” . cooperative majfketing renter was estab
lished by NACF in Seoul city early 197^. It has been 
estimated that about 12 percent of the marketing cost 
of livestock is reduced in case livestock are marketed 
through the center.

Livestocks, mainly cow and pig, are slaughtered 
with modern facilities and the meats are sold by 
auction to the designated dealers. On_the average, 150 

cows and I50 pigs can be slaughtered per day. It is 
planned to introduce retail shops this year, where meats 
will be sold to consumers directly.
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K, . Modern Supermarket

Seoul-city Agricultural Cooperative established a 
modernized supermarket in Seoul city last year. In 1975y 
two more supermarkets are planned to be introduced.
Farm products are sold to consumers as well as to the 
wholesalers, and the average turnover is about one mil
lion won per day,

L, Export of Farm Products

In order to expand the export of farm products, the 
NACF has opened bi^anch offices in the U,S,A, , and the 
West GPermany, As a result, a total of 12 million U,-S, 
dollar worth of commodities was exported by NACF in 197^, 
and planned 15 million U,S« dollars in 1975»

Goal of Cooperative Marketing
Unit ; 10 million won

197^ 1976 1978 1981

Total of Products 
Marketed (a )

10,069 16,435 26,560 55,880

Through Agricultural 
Cooperatives (b )

2,079 4,600 8,800 22,000

Market Share of the 
Cooperatives (b / a )

2 0 , 6̂ /0 28,.0°/o 3 3.5/0 39.5io

Total Agricultural 
Production

17,420 27,^31 41,629 81,816

-12-



Tlie MACF intervenes in the market by adopting price 
stabilization programs* Particularly, NACF has intro
duced for-ward-pricing system for sunflover seeds and 
castor beans.

The NACF also makes contract s with farmers for pro
duction of 5 items including cucumber, and extends sup- 
po3?ts in terms of funds and material inputs to commodity 
groups to produce certain amount of cabbage and raddish 
for winter consvunption and market them through the co
operative ehannol. In 1975, a total of 6 thousand M/t 
'of cabbage and raddish will be produced under the program,

Finally, the NACF pruchases and stores rice when the 
price falls and sells when the price rises. Approximate
ly one million sok of rice were purchased in 1 9Jk under 
the j)rogramo

N, Market Information Service

lihe NACF will establish the "market information 
centers”, where information on the markets will be col
lected and disseminated to both farmers and -consumers®

O, increase in Farmers’ Income

lA 197^j alsraost 208 billion won worth of farm 
products were marketed through the cooperative market 
system. As a result of the max’keting costs reduced.

M« Price Stabilization Programs
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it is estimated that about 13 billion won -worth of 
benefit -was attributed to farmers, while about h billion 
won to urban consumers.

1

III,. Future Target of NACF

The total turnover of 208 billion won in 197^ is 
only a 21 percent share of the total value of farm pro
ducts marketed. Thus, the NACF sets a goal to elevate 
the market share up to 39,5 percent by 1981,

- 14 -
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Introduction

Being an agricultural coiantry with a multiracial population, 
Malaysia has put a great emphasis on the development of its agriculture 
sectoro Its growth will not only contribute to the growth in the 
GDF but also at the same time provide employment apportunities especially 
to the rural populationo Tlius enabling them to increase their per 
capita income and generating further growtho This j.s one of the ways 
which is at its disposal to "restructure the society in the context of 
eradicating poverty"o F o r this purpose, the government of Malaysia 
has allocated i2,500 million in second Malaysia Plano

2, De'/elopment in the agricultural sector will be a failure
if proper marketing channels and facilities are Ir^ffi-cieM;* Farmers 
v;j.ll not have the incentive or initiative to v;ork their fields if the 
returns are discouraging» Taking consideration of this factor, steps 
have been taken to strengthen the existing marketing agencies such 
as Federal Marketing Authority, National Padi and Rice Board, Malaysian 
Rubber Developm.ent Corporation, National Tabacco Board and Pineapple 
Industry Board and to set up the neî . agencies which are felt necessaryo 
It v;ill ’.undoubtedly protect the farmers from the exploitation of the 
middlemen c.

» Outline of Malaysian Agriculture

Share of Agricultural in GNP

3® The agricultural sector has played a very important part
in the Malaysi an economyo It contributes 31% of the GiJP ^ In the 
foreign exchange it contributes 54% of the total foreign exchange 
earning, amounting to $3,739 millions„



Aryicultural land cind population

4, The significant feature in the agricultural structure
of Malaysia is smallholding and estates„ Smallholding contributes 
2/3 of the total cultivated areas» From the total of 7,4 million 
acres, 5o8 million acre come under smallholding (see table D o

5, Another important feature of Malaysian Agriculture is that 
v;hilo on the one hand it is dominated by permenont crops which
are export oriented such as rubber, oil palm and coconut, the short 
term crops are mainly in the smallholding sector. More than 80% of 
the total cultivated areas are under parmenant tree crops« This 
is significant as the incomes derived from non export annual crops 
are generally low and it affects the livehood of smallholderso

6o There are approximately 540,000 smallholders in 1973 with
an average farm size of 8 acres. The bulk of the smallholding are 
below this average, ranging between 2 - 6  acres (see table 2)<, This 
typically small and uneconomic farm size is the main limiting factor 
to increased incomes in the smallholding sector,

Aqricultural production

7„ In 1972 production of major agricultural commodities rose
by 4o2%, compared to 1971, V/ith the implementation of the 2nd»
Malaysia Flan, effort had been taken to increase more agricultural 
produce such as land development, irragation scheme ajid the introduction 
of modern agricultural techniques. The production of agriculture 
produce increased from 3394768 tons in 1972 to 3794477 in 1973<, This 
shovjed the annual growth of 11%, which is over the 2nd Malaysian Plan 
target - 8,3% annually. Table below shows the production of major 
agricultural commodities,

147
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Item
Production in Metric ton

1972 1973

Rubber 1238275 1465950
Rice 1001930 1105690
Palm oil 646625 727528

Palm kernel 134804 152252
Tea 7417 7195
Pineapple 251357 237723
Copra 22878 20781
Coconut oil 91482 77058

Total 3394768 3794477

Pciri'a Household Economy

80 The rapid agricultural development in smallholding sector
and with the collaboration of governments price support such as 
rice ri-ibbcr and coconut, the household income increase at the rate 
of 30% from $250o00 per month in 1972 to $350»00 in 1973o

The average household income given above is the average of 
the household income throughout Malaysia but there is a great disparity 
between rural and urban household income«

C^errau(a~^t Policy on Aq r i c u  1 ture

9o As mentioned earlier, the development of agricultural
sector is very important when taking into consideration that not 
only 50% of the Malaysian foreign exchange depend on agriculture 
bu.t also to restructure the society and to eradicate poverty among 
the farmerso Thus more rapid grov;th of agriculture V7as called for
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to ensure the target to be achieved» In establishing the 2nd 
Malaysia Plan (1970-1975) the agricultural development wes given 
the top •priority'.. The major strategic target of agricultural 
development are as follow;

i« self sufficiency in major food grains and 
expansion of livestock production*

iio to increase agriculture produce by introducing 
modern method of agriculture^

iiio tei increase farm household income,

iVo to strengthen the agriculture institutions such 
as farmers associations (farmers cooperatives) 
v./hich promote fuller participation of rural resi
dence in the economic and social life of nationo

10o To attain these strategic targets, various policy measures
are being taken such as to doivelop agricultural water resources 
(irrigation) especially for padi, land development, expand farm 
mechanisation, maintain high price policy for staple food or major 
crops, proraote agricultural education, provision for replanting major 
crops and Improving marketing system and facilities.

_ 4 ~
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B o Agricultural Cooperative and Farmers Association

a) Agricultural Cooperative

The history of cooperative mevoment in Malaysia can 
be traced back to early 1920 s, but the full scale movement of 
cooperative was initiated after Malaysia Independence (1957)o 
Although during pre independence period there were quite nurriber 
of cooperative societies had been established, but most of 
them were not very active. After independence the cooperative 
societies entered the new area of development whereby the number 
and types of cooperative societies increased rapidly. By 1972 
the number of cooperative societies were 2,500 with the total 
membership amounted to 730,000= Out of these 2,500 societies 
40/b v;ere made up of credit societies, 10% processing and market
ing societies., The rest consists of multipurpose, housing, 
consumer, insurance, land development societies, banks and 
other unionsc The important factor that accounted for the rapid 
growth of the cooperative society was the formation of Bank 
Rakyat in 1953 as a result of the federation of Banking and 
other cooperative union societies.

At early stage

2e The aim of the cooperative societies is to free the
farmers from the exploitation of the middlemen and money lenders 
by giving them credit before their crop matures. Later the 
newly formed cooperative societies were for the purpose of 
undertaking marketing and processing activities particularly 
agricultural produce. This new move was taken up after reali
sing that by just providing the farmers with credit, without 
providing market outlets and market facilities the farmers 
are still sxjbjected to the middlemen exploitation.
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3« In 1973 there were 1684 agrobased cooperative societies
with a total membership of 150,094. These cooperative societies 
principle object is concerning agricultural production, agricul
tural credit, marketing, processing and trading ventureSo The 
following table summaries the number and types of rural coope
rative societies in West Malaysia in 1973,

Type of crop Society Number
i

% of total

Rural credit Unlimited 923 54.8
Seasonal Credit Limited 24 1.4
Banking Union 9 .5
Rice Milling Societies 239 14c 2
Rice rrilling union 9 o5
Rubber marketing 13 »7
Pineapple marketing 7 »4
Coffee marketing 1 -
Livestock 8 .5
I'-'iultipurpo se 451 26.8

Total 1684
'

100

Financial position of Aqrobased Cooperative Societies

'1-0 In 1973 the amount of capital stock ov/ned by agrobased
cooperative societies were $9,486,257 with networth $32,187jl81o 
The multipurpose cooperative societies, which comprises only 
26o8% of total agrobased cooperative societies possess 41o5% of 
the total capital stock and 41o9% of the total networtho In 
contrast the single purpose cooperative societies which consti~ 
tute 73o2% of the total number of agrobased cooperative societies
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owned only 58o4% of the total capital stock and 58,1% of the 
total networth of overall rural cooperative movement (see table 3)

b ) Farmer Association

Farmers Association was established in Malaysia since 
1960s with the aim of creating change of leading the farming 
community to the adoption of technological knowhov/ for the better
ment of living standard and this can bo achieved by having a 
formal group of farmers as an effective vehicle for extendiiig 
agricultural technology„

2o With the couple of years the growth of farmers associa
tion throughout Malaysia was very encouraging, Eventhough these 
Farmers Associations had been success in giving services and 
extensions to the members and farmers, but there were certain 
factors limiting their effective role in commercializ.ation of 
agriculture. The main reason for this was all the farmers asso
ciations were registered as single purpose association whereby 
they v;ere not permitted to perform any agribusiness function.
The absence of these essential supporting services made it 
difficult for the associations to sustain the development prog
ram already achieved through the extension effort,

3. Realising this factor and also coincide with several
seminar introduced by FOA, Malaysian Government adopted a new 
approach to development of Farmers Association, a concept simi
lar to what vjas applied in Japan and Taiwan, By Februaryj 19S7 
the Farmers Associations act was passed which means farmers 
associations beside doing extension services, were penrd-tted 
to run the business, marketing, credit, supply of farm inputs 
and processing.
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4o Early 1970s it was found that there used to be a
great deal o f  overlapping in operations and functions of farmers 
associations and agrobased cooperatives societies» Since they 
served the same farmers and in most cases having the same ground 
level leadership the government has therefore decided a new 
policy in regard to the development of rural institutions» The 
new policy involves the integration of all farmers associations 
and agrobased cooperative societies into farmers cooperativoso 
It is envisaged thatby implementing this new policy the over-- 
lapping and duplication of activities between farmers associa
tions and cooperative societies can be avoided. The legal 
basis for the integration exercise was the Farmers Organization 
act 1973 whereby Farmers Organization Authority was set up to 
supervise farmers associations and agrobased cooperative socie- 
tieso (Functions powers of Farmers Organization Authority as 
in table 4),
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C„ Marketing Activities Done By Farmers Association and Aqrobaaed 
Cooperative Society,

lo Agrobased Cooperative Societies and Farmers and ;:.Bsociationi
also contribute effectively in the marketing of farmers produceo 
These marketing activities are undertaken by the specialized coope
ratives such as marketing cooperatives multipurpose cooperatives and 
farmers associations,. On 1973 out of 1684 agrobased cooperative 
societies, nearly 16?b of them involved in marketing activities and 
out of 120 farmers association 50% are doing marketing activities,

2o 1116 total value rf agricultural produce marketed by agro
based cooperative societies and farmers association in 1973 was $50 
million, indicating an increase of 42=8% as compared to that of 
1972c The sale of rice accounted for 50% of the total, followed by 
rubber with a share of 32%„ The rest is made up of palm oil, copra, 
tapioca, cocoa and vegetables,

3o 'naere are a number of marketing method practised by the
c.grobased cooperative societies and farmers associationo However 
there are 3 method which regularly follov;edo

They are:

io As an Agent;

Of the total value of rice marketed by agrobased coope
rative societies and Farmers' associations, about 60% falls into
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this catagoryo As for rubber- 50% of its total value is marketed by 
this method. Under this system, the agrobeised cooperative societies 
e\nd fanners' association acted as agents to the National padi and '̂̂ ice 
F^ice Board (LPN) in buying padi frora farmers. Usually, the LPN sup
plies the necessary capital for them to purchase padi„ Tne padi 
bought will be sold to the LPN at certain specified prices, depending 
on their types and qualityo The agents are paid on commission bcisis 
by LPN on delivery to the godown or ricemills owed by LPNo The com«- 
mission rates based on their weights,.

In the case of ruhiber, agrobased cooperative societies ajid 
farmers associations are appointed by Malaysian Rubber Development 
Corporation (Mru^DEC) - another government agency as their collecting 
agents to supply latex to the M..-iRD£C factories,, About 90% of rubber 
marketed under this method is latex, the rest scrap and sheetso Un
til 1974 there are 14 such factories in operation, distributed all 
over Malaysia^ The areas which the selected agents could operate 
are determined by M aRDEGo The agents are paid on commission basis 
depending on the amount of rubber collectedo

“ Direct Purchasing

/unong the agricultural piroduce marketed under this method 
are rubber (scraps and sheets) padi, coconut, palm oil and other less 
perishabe agricultural itemso About 35% of the total value of agri~ 
cultural produce is marketed through this method« As for items like 
rubber, coconut (copra) cmd palm oil, they are bought from farmcirs 
and sold to agents or buyers in the large urban centres<> This method
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of operation is an advantege because of greater bargaining power„ 
Direct purchasing of padi is mostly done by ricemill cooperative 
societies and a few farmers associations..

iii» Services

This particular system is suitable for the marketing of 
perishable products, such as vegetables and fruitsc It is mainly 
done by farmers associationsc The farmers associations vjill try to 
find outlet markets for the produce and sell to the buyers who are 
willing to pay at higher priceSo Usually the farmers associations 
will look for the potential buyers within 2 to 4 weeks before the 
produce is harvested^ In performing this function, the farmers as
sociations do not make any profit, except for the minimim fee they 
charge for the service rendered and transport cost incurredo

4o Marketing of agricultural produce is also prevelent at
both state and national level» This is done by the state farmers 
associations (eleven in all) and National Farmers Association - 
apex of the farmers associations as a whole„ While other Coopera
tive societies and farmers associations are agrobased oriented, 
those at the national and state level concentrate their bulk of 
activities on the marketing of poultry and eggso About $2*8 mil" 
lions or 89% of their total sales in 1973 derived from, poultry oiid 
eggSo

5» Compared to the value of agricultural produced marketed
by agrobased cooperatives and farmers' associations to the total 
agricultural produce, the farmers organizations do not even reach 2%»
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But if one look at the yeer to year performance the outcome has been 
beyond expectation. From $35 millions in 1972, the total value of 
agricultural produce marketed by agrobased cooperatives societies 
and farmers association has increased dram.atically to $50 millions 
in 1973» It has been estimated that, 10% of the total producc of 
small holdings sector has been marketed by agrobased cooperative 
societies and farmers associations.,

Role of Farmers Organization Authority (FQA) in assiting Marke
ting /■■ctivities of ..qrobased Cooperative Societies and Farmers 
i>ssociations;

One of the objectives of forming FOA is to supervise, and 
assit the agrobased cooperative societies, and farmers* associations 
in their marketing activities. Its role in helping the marketing 
activities are:

io Financial assistance:

Since its inceptions in 1973 it has given loan 
to these societies ampunting to more than million.. 
Out of this, $lo5 iTiillion is specifically allocated to 
marketing and processing, of which 45% is in the fiorm 
of revolving Capital» Until now, 25% of the total i.an 
has been repaid»

iio Outlet Market:
It is realised that without providing market out

let, the problem of merketing of agricultural produce
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will be still unsolved. In view of this problem, the 
FOA has arranged several meetings with various proces
sing firms, government agencies and local wholesalers 
in an effort to ensure proper market and fair prices 
for the agriculture produce» Up to the present the 
cooperation from all these firms and wholesalers very 
encouraging and satistactoryo

i i i *  Facilities;

Besides providing financial assistance and information 
of market outlet, the FOA extends its marketing facili
ties in various ways. It provides the agrobased coo
perative societies and farmers associations with in
frastructure, transport and other facilities» Until 
now, a total of %2 million has been spent for these 
purposes 5 out of which, 50% is used for providing trans
port facilitieso

ivo Personnel

The FOA also supplies technical exxpertise and provides 
necessary guidance in the marketing for the farmers' 
organizations o

Role o^ Other .\qencies

Assistance to the agrobased Cooperative Societies and 
Farmers /associations in promoting marketing of agriculture produce
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is also coming from other government agencies namely Federal /agri
cultural Marketing Authority (F/J'-L'O National Padi and Rice Board 
(LPN) Malaysian Agriculture Research and Development Institute 
(MiRDI) and otherso National Padi and Rice Board assist them by 
giving revolving Capital for purchasing of padio It is estimated 
that nearly 10% of the total revolving Capital owned by agrobased
Cooperative Societies and Farmers' Associations has been provided 

Bank
by Agriculture/Bank I^aayat (Peoples' Cooperative Bank) and other 
relevant agencies. On the other hand M..RDI and .'igriculture Depart
ment provide extension services and research work to raise produc
tivity and improve the guality of the Crops,

Fiarketing project of Farmers' Association/Farmers' CooperativeSe

Adthough the marketing of agricultural produce done by 
farmers' Associations and agrobased Cooperatives have achieved great 
success, their healty growth is hampered by various problemSo They 
;are

i) Lack of outlet market and market information for agri
culture produce especially naw export orientedo

ii) Keen campetition between middlemen at primary levelo

iii) Inadequate transport facilities and underdeveloped 
infrastructure»

iv) Insufficient revolving capital which is required for 
making advance payment to farmerso
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2c In view of these problems the FOA, with the cooper~:tion of
other government agencies has decided to develop a marketing channel 
which links from the producers to the consumers, through F?.rmers 
Cooperativeso This will be done by:

io Setting up of wholesale markets, collecting centres and 
and buying points„ 

iio Providing marketing incentive 
iiio Providing transport facilities„

3o Wholesale market will be set up in big towns at Federal
and states levels while collecting centres at District/Parmero' 
Cooperatives level and buying points at from or village levelo Ac

c o r d i n g  to this plan the farmers produce: v^ill be collected at vario
us buying points and then transfered to collecting centres, from. 
v;here they will be channeled to the vjholesale markets or other pla
ces o The FOA will provide the necessary infrastructure and facili
ties such as store>_and transport while the farmers associations or 
farmers cooperatives concerned will take care of the managemento

4o A marketing incentive scheme also will be implemented
to support the master plan„ The scheme î :;ill take two forms, firstly 
the farmers axe given price subsidies and secondly, farmers who sell 
their farm produce through this channel will be given a coupon de
pending on the amount they sello That coupon will be treated as 
share or his saving in the farmers associations or farmers coopera
tives concerno The purpose of this sheme is to encourage farmers to 
sell their fiarms produce through farmers' cooperativesc

It is hoped that this pain will be implemented early next 
yeaxo The FOA has already conducted a feasibility study on several 
areas where farmers' associations operate and so far two areas have 
been chosen as a pilot projecto Work on the developemnt of the 
necessary infrastructure has been started^



Table I

Estimated Cultivated Area Under 
Agricultural Crops (Vfest Malaysia)
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Crops 1962 
(000 acres)

1972 
(000 acres) |

Rubber: Estate 1926 1508
Smallholding 2224 2698

Oil Palm 153 887

Coconuts Estate 78 51
Smallholding 432 471

Padi 977 1414

Tea 22 51

Food Crops 116 126

Fruits 139 166

Spices 26 15

Miscellaneous 38 36

Total 6131 7423
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Table 3

Financial Position of Agrobased 
Cooperative Societies 

1973
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'Type of Cooperctive. Societies
Capital Stock

Amount
($)

% of total

Networth

Amount % of total 
($)

Rural Credit Unlimited 
Seasonal Credit Limited 
BanJcing Unions

Rice Milling Societies 
Rice Hilling Unions 
Rubber Marketing 
Pineapple Marketing 
Coffee Marketing 
Livestock 
Multipurpose

3605512
317203
138124

1231038
133741
75308

29385
745

8506
3946695

38.01
3,34
1.46

12.98
lc41
0.79
0.31
0 .01

0.09
41.60

9404016■ 
428447 
520044

3687655
4047107
333683
168379

1473
115831

13485546

29.22
1.33
1.62

11.46
12.57
1.04
0.51

0.36
41.90

Total 9486695 100.00 32187181 100.00
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Table 4

F t in c t io n a , of Farmers' Organization Authority

(a) to promote, stimulate, facilities • 
and undertake economic and social 
development of Farmers' Organization!

(b) to register, control and supervise 
Farmers’ Organizations and to provide 
for miatters related thereto;

(c) where a declaration by notification 
has been made under section 10, to 
plan and undertake such agricultural 
development within such Farmers'
Development Area; and

(d) to control and co-ordinate the performance 
of the aforesaid activitieso

Powers of Farmers Organization Authority

(a) to carry on all activities particularly 
of commercial and industrial enterprises, 
the carrying on whereof appears to it to 
be requisite, advantageous convenient 
for or in connection with the discharge 
of its said function, including the 
primary production, manufacturing, assembling
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processing, packing, grading .and marketing 
of agricultural products, research and 
training;

(b) to initiate preliminary studies of possible 
agricultural development and redevelopment 
and make preliminary plans outlining agri
cultural development cr redevelopment 
activities and preliminary surveys to 
determine if the undertaking and carrying 
out of such agricultural development or 
redevelopment projects are as a Farmers’ 
Organization enterprise feasible;

(c) to co-operate with or act as agent or managing 
agent of or otherwise act in association with or 
on behalf of the Governiiient of the Federation
or of any State, any public authority, any 
company, any corporation, any body or any 
person;

(d) to promote and co-ordinate the carrying on of 
such activities by Government, public authorities, 
any company, corporation, or other body or 
person;

(e) to establish or expand, or promote the
establishment or expansion of companies, 
corporation or other bodies to carry on 
any such activities either under the control 
or partial control of the Authority or inde- 
pedently;
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(f) to give assistance to any Farmers' Organization, 
public authority, company, corporation or other 
body or person appearing to the authority
to have facilities for the carrying on of any 
such activities, including financial assistance 
by the taking up of share or loan capital or 
by loan or otherwise;

(g) to purchase, underv.’rite or otherwise acquire 
any stock and shares in any public or private 
company, and to dispose of the same whether 
to Farmers'=Organizations or other persons on 
such terms and conditions as the Authority 
may determine;

(h) to request departments, governmental and non
governmental agencies engaged in carrying out
or intending to carry out agro-based development 
for the benefit or farmers to submit report 
regarding their activities or proposed activities 
containing such particulars and information as 
may be specified by the Authority and to co
operate with the Authority in its efforts to 
develop Farmers’ Organizations;

(i) to appoint agent;s or establish such other 
bodies as it may deem fit for the purpose 
of carrying out its functions;

(j) to impose fees or any other charges it
deems fit for giving effect to any of its 
powers or functions;
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(k) to receive, in consideration of the
services rendered by it, such coinmission 
or payments as may be agreed upon;

(1) to regulate development in the Farmers' 
Development Area; 
and

(m) to do such other things as it deems 
fit for the effective carrying out 
of its functions and powers,,
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Ĉ CO CM O o LO 00 v-M (T\ ID <X) it

-P O C\J O CO ro O CO O o CM ro II
*N *s r. r% •S as rv |>S 9k 11

0 «vO 00 r - 00 in l> rH IX) <D in VD II
IT) o o o v-< c^ in O II

-u C\! 00 r*̂ LO rH CO CM in CM II
‘D rs II

rH l>  II

rH
•‘.•M

LD in o ID o in o o O o LO II
-Tj ^ O O ro r-* ro ro rH CTk in r - o o \  n

-P  U ‘XI r^ firi 00 in r4 rH in CM CM o O  II
•H O m CTi w r- •V #% •< r« *N 9« *> li
a  -P Lrt' CO o LD in t> o o rH rH II
r j cn g T s 00 r - CO '-J* rH CM II

a LD "rH 00 rH rH vH CM II
** II

CM II

c
0 o CTi O <T) ro O ro rH r-- in 11

•H o (X) cH r*> O r - O CM CM CM VC) CM O  (1
.L) 0 9 « 0 a 0 0 0 0 « 0 e 0 Q 11
(d CO rH CO CM C-' II) o }1
•H (0 m CM v-< C\J CM CO in CO CM II
U ■u in m CO C\J o rH o in UO II
Q Q) r« e\ e\ »s os «x IK 9% «« jj

<7* C\J <D <x> r - CO CO r - (T\ (1
W U) !>• ro CM CM ro o i-n 00 o ro  II 

CO II, ■ ■1- O CM CM S-H CM in a in CO
es •s *s »> #> 9* r> 9* {

(f) <M VH O") rH CM rH rH vH 11
u rH jj
q
B
u
f j

Pm O.
•H

03 V£) ro in LO c^ Ĉ CM C\ CO o o ID  II
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AGRICULTURAL COOPERATIVE MARKETING IN NEPAL

By C„P. Sinha
Acting Regional Cooperative 
Officer,
Department of Coop. Development, 
Kathmandu (Nepal)

(l) Present Position of agriculture

Nepal is a land-locked country. People here are mainly 
engaged in agriculture. Agriculture provides employment to 88% of 
the total population in the country, derives about 65% of the gross 
domestic products, and also accounts for nearly 85% of the exports 
earning. Th© average farm under cultivation represents 19»27»000 
hectares which is 13.67?^ of the total area of the country. Of the 
total area under cultivation, food grains alone occupy 97%
(60% under paddy, 24% under maize and some 13% under millet and 
wheat^ ? and only 3% area is left for non-food crops consisting 
those providing raw materials for industries like sugar, tobacco, 
oil etc. Nepal’s total export consists of primary commodities 
(agricultural products) in the form of ^ood grains, oilseeds, medical 
herbs,etc.

Cooperative concept s- The concept of cooperative movement 
was first introduced in 1953 in Nepal with a view to fulfil the 
deficiency of foodgra,in in Kathmandu valley and to relieve the flood 
affected people for their resettlement in Rapaty valley of Chitawan 
district under a new scheme. An ordinance was issued and coopera
tives were organised for the purpose. Department of Cooperatives 
was established in 1953« Still the movement was not in progress 
in the absence of acts and rules for cooperatives. So the first 
act was passed in 1959 as a part of overall agricultural development 
programme. In the beginning credit societies were organised
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because the emphasis was given mostly on agricultural credit.
The experience has shown that cooperative activity in the field 
of agricultural credit alone is not sufficient to bring the change 
and to help the farmer. Therefore, there was trend to convert the 
credit societies into multipurpose cooperative societies, pre- 
sumbly duo to the realisgition of marketing as an integral part 
of cooperative societies^ However, the multipurpose cooperative 
societies also limited their activities mostly on credit anc retail 
trade of consumption commodities such as salt, clothes, kerosene,etc.

Present agricultural marketing systems- Marketing does 
automatically adjust itself as economic growth, but it is a vital 
force to accelerate economic development. If the efficiency of 
total marketing system improves, it becomes a strong multiplier 
of economic development.

But there are characteristic weaknesses in the Nepalese 
agricultural marketing system. There is no national market in 
Nepal, and this factor hinders the increase in size of domestic 
market. Marketing infrastructures, such as transportation, commu
nication system, grading and standards, and marketing laws, are 
far from adequate. Activities on agricultural marketing are being 
carried out by different agencies without coordination which often 
result in conflicting decisions.

Marketing is a multiplier of economic development, and 
economic development itself is a function of the size of domestic 
market. In order for the size of domestic market to be increased, 
formation of "national market" to the vital element i.e. a country 
must be integrated into "one market" allowing free and economic 
movement of goods from one part of the country to another. This 
vital element called "national market", does not exist in Nepal.

Nepal is geographically roughly square-shaped, 330 miles 
long from east to west and 110 miles wide from north to south.
But due to topographical reason and lack of transportation system, 
domestic trades mostly take place between the hilly areas in the
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north and plain area in the south, anc: a few trades take 
place between east and west across the country.

The barter and monetary sectors co-exist, likewise, 
modern marketing goes on side with the traditional marketing.
As the bulk of the market economy is traditional in character and 
from a deeper analysis of this sector will unable us to devise a 
modern viable marketing set up. The concentration of land is in 
few hands, wide spread prevalence of tenancy linkage of money 
lending with marketing, etc, have close relationship with existing 
marketing pattern.

Inadequate information communication system (physical 
and functional) is another factor which ha^mpers the development of 
marketing. There is a lack of unified measurement system. Legal 
infrastructure also is not adequate. Sm 11 volume of unit transac
tion, insufficient cultivation for potential demand, lack of 
coordination, poor process of storing an poor process of milling 
are also big problems which hamper the develoi3ment of marketing.

Market prices in Nepal are determined by prices obtaining 
in U.P., Bihar, and West Bengal of India.

Sale of farm products;- In hills and tarai, sale of paddy 
was repoi'ted by almost the same percentage points i.e. k-2. ,h°/o per 
cent farmers for tarai and per cent for hills. In case
of sales of wheat and maize, it was only 18,7% per cent farmers 
in tarai, while 37.9% per cent in the hills. Similarly, sales of 
oilseeds pulses, in tarai v/as reported by 25*9fo per cent farmers, 
in the hills it was reported by 8.9% per cent farmers. Sale of 
tobacco, jute and sugarcane was reported by almost all the farmers 
growing those crops.

Place of salesg- 52.7% farmers delivered their produce 
in the village, while 4?.3% farmers delivered in the market. The 
proportion of village delivery in the hills was 6l.2% while in 
tarai it was 50. +̂%. Market delivery was reported by ^9c6% of the 
reporting farmers of tarai, while it was 38*8% in the hills.
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Knowledge about market prices g- Qk farmers know about 
market prices 84.5% farmers from tarai and farmers from the
hills are aware of ruling prices. The farmers from tarai who sale 
in village market get 20fo less than prevailing prices in the 
market whereas farmers from the hills get 255  ̂less.

72.9^ farmers of small group sale after harvest. Of the
total farmers 43.25̂  desire to store their products for higher 
prices. farmers from the hills and 52.5% farmers from tarai
desire to store their products for higher prices.

Cooperative marketing system s- Existing structure of 
cooperative system in the country in which selected cooperatives 
are being run by the managers of agricultural development bank.
The cooperatives are managed by agricultural development bank. The 
A.D.B. makes finance to the societies for the procurement of grain 
and construction of storage facilities. However, this plan has 
yet to be implemented and its effects are to be tested. The other 
crucial point that has not been taken care of in the different 
facets of marketing services has yet to be developed not only in 
the cooperative sector but also in all the grain marketing 
activities of the country. In the marketing of agricultural produce 
in the earlier period, the societies used to collect grains from
the farmers and pledge with the district union and draw 75% of the
approximate value. Later on, however, this practice was discontinued 
and societies themselves began functioning independently. The 
societies themselves began to procure from the farmers and/or 
advance loan to farmers on their pledged grain. The change in the 
pattern was essential due to absence of cooperative unions in 
many districts. The societies are running their marketing business 
as commission agents in most cases. Jute, padcy, rice, wheat, 
oilseeds and sugarcane are common commodities that cooperative 
are engaged in.
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Fruits and vegetables are among the most important 
foods of mankind. They are not only nutritive but also indis
pensable for the maintenance of health. For building agricultural 
economy too, it is very important. No correct estimate has been 
made either of the total production of fruits or its consumption 
however, the farmers here grow orange, lemon, banana, mangoes, 
apples, pineapples, potatoes, onions and garlics. Likewise, 
agricultural products, fruits and vegetables have the same problem 
for marketing. Some private processing industry for fruits and 
vegetables are working. But cooperatives are not involved with 
so far.

It would not be out of place to say that there is two 
tier system of cooperatives in Nepal, The primary level cooperatives 
have their district level unions. But there is no national level 
organisation or federation of cooperatives. I feel, it would be 
of high importance to have a national level Federation for 
cooperatives. The national level federation can help the coopera
tives in va.rious ways» It can promote the ideas and principles 
of cooperatives, guide and control the business of cooperatives, 
inform cooperatives about market i:irices and see market in and out 
side the country. It can coordinate the activities of different 
agencies which are responsible for the promotion of the cooperatives. 
The national federation can conduct research and suggest ways of 
improvement to the government and to cooperatives as well. The 
cooperatives are not making good progress in the field of marketing 
because there is absence of national market. The societies procure 
from members and farmers of course but they cannot store in the 
absence of storage facility, they cannot fetch good prices in the 
absence of market information, they cannot serve the members 
wholeheartedly in the absence of its own apex organisation. Practice 
is that societies have to sell their produce to the mill and big 
businessmen. Profit of marketing ultimately goes to big merchants, 
money lenders and mill owners.
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Addressing the 26th session of National Panchyat 
His Majesty the King said that cooperatives should undertake 
the marketing process of the country. Now national planning 
commission is keenly interested to formulate programme for 
marketing through cooperatives.

Recently, the li.M.G. of Nepal has organised "rice export 
company" in order to ensure fair prices to the farmers, to establish 
an institution for marketing to raise national income, to stop 
leakage of customs through this company and eliminate middlemen.
This company is the only agency which can export rice to any 
place where market is suitable. The cooperatives have very much 
to do here with the company. The cooperatives are working as an 
agent for company in rural area and procure grains for company. 
Similarly cooperatives are working for jute development committee 
which is responsible for export of jute. The comparison of 
the cooperative societies marketing performances alone is unfair.
In the overall comparison of marketing situation, there is great 
difference in the efficiency between the nepalese marketing system 
and the system prevailing in the other developed countries due 
to various factors including minimum facilities of transportation.
We are unable to supply the surplus food to deficit areas from 
the surplus area. This involves the question of improving transport 
facilities and that of enhancing the purchasing capacity of people. 
Therefore, unless specia.1 i^recautionary stejjs are taken to have 
an integrated approach to credit and marketing and other activities, 
it will be difficult to achieve concrete success.

Suggestions and conclusions-- It is clear that cooperative 
is the only agency in rural or village level to bring a change.
So government must recognise its role a.nd should have clear 
cut plan and policy. Objective must be clear. Under new approved, 
supervised cooperative programme Agriculture Development Bank 
provides one manager for each cooperative. The larger portion of 
the manager's salary is subsidised by the government. The government 
is presumably subsidising the manager's salary for the first few 
years to loromote cooperative societies and make them viable units.
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The most of the societies cannot support the minimum 
requirementj such as accountant peonetc. So, societies should 
be subsidised with accountant and peontoo wherever essential. 
Priority is to be given in financing the construction of godowns.

Coordination in the activities of the concerned agencies 
at the actual stage of the implementation of the programmes must 
be maintained, A minimum price guarantee scheme for cooperatives 
must be introduced. The defects which are present in the marketing 
system must be removed and necessary arrangement laws and agencies 
should be allowed to function in order to have a national market. 
Fund must be available x̂ hen societies need. And practice of 
linking the credit with marketing is essential to have maximum 
recovery. The government can subsidise the societies in trans
portation, Transportation, here hampers the marketing. At last 
but not the least education has very much important role in the 
development of cooperatives., So, different programmes concerning 
with education must be emj^hasised up to the members of the primary 
cooperatives and officers and employees of the societies as well.

a /2681975
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Introduction

For maxiy years, Singapore’s Agricultural production and marketing 
activities are controlled by the private enterprises« These business
men act as middlemen in the distribution and marketing of agriculture 
produce. The middlemen are able to sell the agricultural produce at 
reasonable prices because of their efficient distribution methods and 
bulk purchases.

Marketing co-operative movement are still new in Singapore, The 
need for production, importation, wholesaling, marketing and distri
bution of agricultural produce will only come about \^hen the consumer 
movement has established itself to form a strong co-operative organi
sation with the maiy retail outlets of the various consumer bodies, 
it would then be economical to consolidate the needs to go into agri
cultural and livestock production.

The International Cooperative and Trading Organisation

With the establishment of the Intemation Cooperative and Trading 
Organisation, the consumer cooperatives will be able to import all 
their requirements from agricultural producing co-operatives and 
channel them to supply outlets. It can also act as marketing agents 
for produce produced by production co-operatives.

Processing, distributing and marketing of agricultural and live
stock produce could be undertaken on joint effoitby consolidating all 
consumer bodies to form an ’Agriculture Cooperative Marketing Movement.
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SLAGS

In recent years, inflation and price escalation, particularly in 
those of food and essential commodaties, gave conem to cooperatives in 
Singapore, This provided the impetus for efforts to develop consumer 
cooperatives, WELCOME was established. Some thrift and loan societies 
became multi-«pU3rpo3e cooperatives tD operate consumer services. It was 
realised by many that there was only limited potential of influencing 
prices'at the -retail level. The key to fair prices for the consumers 
lay in greater influence at the producer and wholesale levels. This 
generated thinking on th© need to develop producer cooperatives as well.

The Singapore Livestock and Agricultural Cooperative Society 
Limited (SLAGS) which was registered on 10th September, 197^» intends 
to go into pig farming initially and then poultiy raising and vegetable 
growing. From the farm, pork and chicken will be sold to members and 
consumer societies at reasonable prices and at a later stage canning 
with special cooperative brands has been planned. In vegetable farming 
using l^drophonic techniques will be attempted. Growing of mushroom 
on straws will also be attempted as it has a veiy good market.
Ob.iectives and Activities of SLAGS

The objectives of the Society shall be;-
(a) the promotion of the economic well-being of its members in 

accordance with cooperative principles|
(b) the encouragement and development among members of the spirit of 

self-help and mutual assistance in the attainment of desirable 
social and economic objectives^



(c) the raising of the standard of living and lowering of the cost 
living through production, processing and marketing of essential 
food items with special emphasis on farm products;

(d) the promotion of sound economic farming methods.utilising the 
most suitable modem technology available consistent with tech-, 
nological and ecplogical development requirements in Singapore,

In pursuance of its objectives the Society shall?

(a) engage in animal husbandly^

(b) develop vegetable and fruit farms;

(c) engage in trading of farm produce and farm supplies;

(d) engage in production of feedmeal, fertilisers, seed and agri
cultural and animal stoo^;

(e) undertake all such other activities as are necessary, conducive,j| 
expedient or incidental to the attainment of the objectives of 
the Society.

Conclusion

It is hoped that the knowledge and experience gained from the
Regional Seminar on 'Agricultural Cooperative Marketing* would be
useful in helping, us to establish an Agricultural Cooperative Marketin
Movement in Singapore,

(3) 180
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Sri L ^ a  is m  Island situ&tod, ia tbs IndiaA Oeeon soparated from 
the In^aA Sub-Gontlneat by a narrow strip o£ shePJbov water. Its popuXatioî  
is 13*7 Million consisting of Sinhalese, Tamils and Muslins* Is within the 
tropics and Itos an area of 25,332 ajuare miles*

. The relief of the Island con?irises a bill country,in the centre 
averaging in the elevation from 3000 to 7000 ft, and surrounded by an upland 
belt of about 1000 ft* - 3000 ft* and the rest dcctqiied by cOastol plains. 
There are five main rivers flowing from ,the central hills to the west, east 
and south and the longest river is JĤ haVeli Ganga which is 206 miles in 
length. The aVOTage annual rainfall varies from below 40" in certain dry 
areas in the North-Uesi and South-East to over 200" at certain places on the 
South Vestem slopes of the hills, Tt̂ e rivers are chiefly fed by rains that 
occur during Soutb-ifest and Nortb«£a3t monsoons, (May > Septmber and 
December - February). The highest and lowest tenqparature are generally of 
the*order of 9S*F and 45*F« Sri Lanka is an igricultural Country with a 
dominating plantation economy. The major crops in Sri Lanka are Tea, Rubber, 
Coconut and .

2» flJrgtflry.' 9f the, c<a-:QBgyatee.ifeYgaefit witb. gpegAaJL, refereftiSQ Jg.
Agricultural Marketing Movementt1 * . ■

, Co-operation as a system of economic organisations was introduced 
to Sri Lanka in 1911 with the enactment of the first Co-operative Credit 
Societies Ordinance,"

' * The Agricultural Society of Sri Lanka established in 190A had 
reconmerided to the Government the formulation of a scheme of cr^it for 
village cultivators. In 1909 the Governor General appointed a specif 
'committee to study the above recommendation and it recommended that on 
Ordinance be enacted on the lines of the Co-operative Credit Societies 
Ordinance (1904.) Of India, ‘

By 1942 there were eleven (II) carefully organised and matured 
Agricultural Produce Slales Societies, the,best known being the Jaffha 
Malayalajn Tobacco Producers' Co-operative Sales Society and the Miimeriya 
Paddy-Sales Society, In addition to the Tobacco Sales Society there were 
five other Sales Societies in Jaffna, which delt with exclusively in 
Chillies opd Onions, These five formed the Northern Division Co-Operative



igricultoral Producers' Union, tfith the reiationiag of Rice the Government 
established on Internal Purchase Scheme for Paddy, under which formers were 
required to sell their surplus paddy to the Government, The ̂ Agricultural 
Produce Sales Societies like the one at Minneriya were made agents for the 
purchase of paddy under this schme on behalf of the Government* This gave 
an tinpeteus to the Paddy Sales Societies* The Palugama Vegetable Soles 
Society was registered in 1942 and was a pineer in the field of 
Co-Operative Marketing of Vegetables*

From the stern lessons learnt daring the war period, the Government 
began to give great attention to food production and distribution in 1947, 
it came forward with a plan to establish Co-operative igricultural Production 
& Sales Societies (popularly known as C.A.P.S,Societies)* The schone consisted 
in organising societies of ̂ ricultural producers to grant loans for 
ogricultural production, to supply producer-members with manure, seed, 
agrochemicals and various other agricultural inputs, and to market their 
produces under a guaranteed price scheme* Some of the producte under the 
guranteed price ̂ chane were paddy, Gingelly, Kurukkan, Maize, Chillies,
Onions, Pepper, Coffee, Green gram and termeric* These societies were 
financed by the Government through the Department of Land Development 
(later the Department of igrarian Services) where the risk of default 
to be taken by the Government, In 1957 the Honourable Minister of Bood, 
issued a Crucial Policy directive to the Co-operative Department which 
defined the Govomment*s attitude towards Co-oporatives and indicated 
certain structural changes which should be brought about in the Co-operative 
Movement, To meet the economic needs of the rural people it was proposed to 
establish one Multi-Purpose Co-operative Society for each village. In i960 
there were 4741 M.P.C.SS, and in 1965 there were 5053, The C.A.P.SS, were 
converted into M.P.C.SS, Similarly Co-operative Wholesale Consumer Unions 
were gradually converted into M.P.C.S.Unions, In 1966 Co-operative Federation 
of Sri Lanka passed a resolution at a special general meeting requesting the 
^vemment to appoint an indt̂ endent Commission of Inquiry to study the then 
prevailing administrative aspects of the Co-operative Movement and make 
reccanmendations for its reorganisation. In 1967, the intention of the 
Government to jq;)point a Commission was announced in the "Throne Speech",
In view of the important role the Co-operative Movtaaent has to play in the 
implementing the development plans of the Government and in the distribution 
of essential consumer commodities, the Government proposed to appoint a 
Commission to exojaine its present state and to suggest measures for 
strengthening and Improving it, "In pursuance of this announcement the

162 -J 2 I-



% ’ V . ’appointnent of tho Coraiaission was made on 27th October, 1968, The ropdrt was 
published in'1970#
Reooimnendatlons of the Commiggimj. .
' 1, A  system of ;igricul-|ural Co-operative iaast be based on sound primary

societies, intelligently and actively sî ported by a large portion of the 
farmers or cultivators of the areai

2* The society should be sufficiently well ocpitalis^ to lend the limits 
 ̂ required for the requironents of the neabors.
3* Marketing - on apex Rice Marketing Foder̂ ttion should be set \ip to handle, 

process and market, the paddy purchased by the M*F.C.S,

On the recommendation of the Boyal Cioinmission Report, the 
amalgamations were brought «bout with in a' few months by the Government in 
1971, registering 368 large Primary Mjp.C.Societies, .ĵ art frc«a above, there 
were Secondary Agricultural ̂ cieties which too were ̂amalgamated* In 1973* 
the Northern Division ̂Agricultural Ero^corB’!-’Oo-ĉ oratiy6 Socdeties Union 
Ltdw, and the All Ceylon Co-operative Consumers* Union Ltd,, were 
amalgamated to form the' Sri Lanka Co-Operative Marketing Federation,
This organisation also took i:q?on itself the activities of the liquidated 
Ceylon Agricultural Producers* Co-operative Societies Union Ltd, Today the 
Co-operatives are playing a vital part in the Production and Mai^eting Jhe 
A^icultural produces of the country,

3» neceaaities O f'Co-QperatiVe Marketingt
The Co-operative Marketing Movenerits ̂are very essential in Sri 

Lanka tb solve the following problems of the Afp?icultural producers*-
(a) The prdduction is mostly on a small scale *basis,
(b) The producer is generally not equipped 'with sufficient knowledge about 

conditions prevailing in markets,' '
(c) The producer is vory poor to with-hold the producê for sale in a better 

maricet and is compelled, to sell immediately after th«j harvest and at 
times even before the harvest,*

(d) Seasonal crops such as vegetables and fruits are e:j5)0sed to wide priee 
fluctuations,

(e) Even if the producer has the facilities to store his produces, it is 
not possible for him to keep them'for want of money, ’

(f) Generally the markets are situated far away from the producing areas and 
the small scale producer is unable to have aPy direct contact with

- s ' . such markets.



(g) Most producers oro ia noed of credit facilitioa for pro^ot|pn pttxposos
thoir flnoAciers noxiaaXl̂  depond on the produce as a means of

recovery of lo&ns*
(h) The only available marketing service is the services provided by the

middle men who oro motivated by private profit*
(i) In most producing areas there is very little or no competition os»ng 

middlesnen. It very often hc4)penŝ  a particular groiQ> of middlaaen 
concentrate on a particular producing area and among the middltanen 
there gppears to be a tacit agreement to keep the price at a certain 
level#

«

(j) Most producers have fallen into a state of depondance on the middlemen 
and as a result they are ejqxjsed to exploitation. It is very difficult' 
for them to break away from the connections already established#

The Co-operative Societies both primly and secondary are taking 
stops in solving the above problesos* Ifolume of business handled by the 
Co-operative sector in the different commodities - Annex enclosed#

L. Paddy and good Grninai
Sri Lanka has 1.3 Million acres of Faddy Lands of w ^ h  1«1 Million 

acres are cultivated for the Maha season (St^tember- March) and 0*6 Million 
acres for lola (.April •> iAgnat) • The annual Paddy production has risen from 
43 Million bushels in 1960 to a peak of 77,4 Million bushels in 1970*

Every M,P.C,S, which is an authorised purchasitlg unit of Paddy 
Marketing Boards maintains a nunber of Purchasing Centres, which form a 
close riet work̂  each centre being sited in such a place that no farmer would 
bo required to transport his paddy for sale for^a distance in excess of 
3 miles. This coverage has enabled any farmer who decides to sell his paddy 
to find an outlet in close proximity to his paddy fields* The total number 
of Purchasing Centres maintained by M.P.C.SS. in 1973 was 3955#

The storage capacity available to the Co-operatives prior to 1969 
was estimated to 4 Million bushels. But after reorganisation an additional 
storage facilities for 6*7 Million bushels were made* Paddy--a major 
agricultural produce of Sri Lanka, is lacking in some of the iiqportant 
modern techniques such as procurfflnent, handling, storage and processing#

M,P,C.SS generally use their own vehicles to transport paddy from 
their go-downs to Paddy Marketing Board* s Stores# During hea^ seasonal 
purchases they are compelled to hire transport*
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. Maize (Corn), aad KuraJckaa (Millet), Soî faua, Cowpea» Soya Boons 
a&am^ a certain importance in Go-operativo Markotinĝ  These ceretĴ s oro 
grown as high land chena crops in tho dry eono« tfhen tho Government 
restricted tho quantity of the Import of rice and flour in 1973, tho 
producers were able to fetch a high price for their, food graiins in the open 
raorket* However the Co-Operative Societies purchased the unsold quantity of 
grains from th^ producers at the prevailing market rates.

im. ggalta, bp4, fetaHMi.
Sri Lanka Mairkptî 'Federation in cbrdination with the primary 

M«P«C«SS« mazket fruits £ind vogetĉ les* The societies which are in 
hiHy countries mainljr engaged in the- purchale of vegetables and ̂ e as 
followŝ * . -

(i) Uwa Parenagam M«P*C*S,
, (it) Welimada
(iii)-Bandarawala * "
(iv) Nuwa-Eliya ' '

. . (v) Rangala "
(vi) Hangura^eta "

(vii) ’ Rikillangashada " "

thes0 societies purchase. Cabbages, Potatoes, Beans, Tomatoes, / 
Knol-Kfaol, Radish, Carrots, Beet roots and"Lea}cs, through their branch 
stores diredt from -toe fanaersi The vegetables arc transported by Co-operative 
lorries to the Sri Lanka Marketing Federatioh‘for sale in Colombo* Very 
recentljr the Marketing Federation has opened a retail shop ("Qovisala”) in 
Colombo city to market the agricultural produce of the Island, This is a 
pilot project* The Marketing Federation hopes to open several other such, 
retail shDps in the Urban areas of the country* The Govisalas once fully 
established would be ,handed over to the closdst M.P.C.S,

a • X  ^ ,

The following ,^cieties of Jaffna. (25fl miles north of Colombo) , 
market vegetables and fruitsl-

(l) Chunnakam KP*.C.3#
(ii) Tellipallai M.P.C.S,,
(iii) Vali-£ast Southern Division M.F«C.S.
(iv) Vay»-East Northern Division M,P,C,Ŝ
In Jaffna a dry-zone arda, there is only lift irrigation from we3,lso 

There are no rivers ar̂ ' streams* As the land is not fertile the farmer is
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forced to manure his IqaoU Much of the . uncultivated loads have large 
rooks scattered all over. Efforts are being made to reclaim these lands.
Most of the vegetable producers' own less than one acre of leaid. Vegetables 
produced in this area are Potatoes, fted onions, Chillies, Beet-roots,
Purakins, Brinjols, Ash plantains. Bitter gourds. Snake gourds. King jams. 
Maniocs and elephant food jams* In addition to th© above itans mangoes, 
plantains and tomatoes are cdmnwn fruits of Jaffna District, There is a 
special Society by the name of Plantain Sales Go-operative Society for 
marketing plantains*

6...HahaVaIi ■Pilot Pro.iect at Mahar-IIIuppallamal
There is an agricultural pilot prooect ^onsored by the 

Agricultural Department situated in Inuradhqpura District, which is 135 miles 
North of Colombo, The project consists of 95 acres both high and low lands. 
There are 19 mtaabers attached to the society, who were earlier labourers 
of the ^riculturol Department, Every member is given a house for d^eliing 
and a two wheeled tractor with trailer for cultivation. Each is given 
three acres of low land and two acres of high land. The cultivation is done 
by the members according to a set program, which is drawn jointly by the 
members and departmental officers, jjo member is allowed to deviate from the 
program. There is a regular rotation of crops cultivation, according to 
the Rafted program. It is designed in such a way so as to enable the 
members to have a steady income through out the year. The annual income per 
meaaber is not less than Rs. 10,000/=,

The members cultivate paddy, chillies, onions on a large scale 
and fruits and vegetables on a snail scale, under the major irrigation 
scheme,

'V
This particular society runs a consumer store from which the 

members are allowed to have consUE^ition advancea and it supplied fuel, 
oil and spares to the members.

The sale O f vegetables and fruits are being done by the Consumer
Society, The society makes arrangements to sell in retail these it ©as at
various irrportant places and fetch a fair price.

The moabers hand over their paddy to the nearest branch (Sen£̂ ura
No,6) of the Katiyawa M.P.C.S, Chillies and Onions are marketed through
the Marketing Department or through the M.P.C.S,

186 ■
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The tuture plaA of the Govomment is to send those trained famers 

as leaders to the new Agricultural Projects that would be opened under the 
Mahaveli Diversion Schaae*

The Government of Sri Lanka is of the firm belief that the 
Co-operative Mbvement along with other enterprises regarding agricultural 
produce and marketing envisaged in the Five Year Plan could be iaplemented 
smoothly aPd sucessfully. Therefore the Co-<̂ erative Moveoont of Sri Lanka 
with the help of the has to find oa^ a plan for the successful
in̂ lementatiLon of the Ei3a»-Ioar regarding
Co-operative Marketing Movements in Sri Lanka*

ife should like to conclude this report by repeating our conviction 
that'the Co-operative Moveanent in Sri L a n k a a  leading role to play in 
the economic# social and cultural development of the nation and hope that 
we* have given a clear picture of the igricultural Co-operative Marketing 
situation in our country and the connected problems that need urgent 
solutions*

Sri Lanka* 
1975.08,08.

> U.S.4ppuhamyi 
inspector of Go-Op', Society, 
Department of Co-opera€ive 

Development, Sri Lanka*

N*Kumaresapast;$>atfay,
General Manager,

Vali-Bast Southern Division 
M.P.C.S. Ltd., 

Neervely, Sri Lanka*
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Agricultural Cooperative Marketing with Special 

Reference to Marketing Pro.iect

Introduction

Cooperation was introduced to Thailand in 1916 on the initiation of the government

with the organizing of small unlimited credit oooperatives, A-~6t®ong intention of the

government was primarily to relieve farmers from severe indebtedness and to enable them to

expand their rice production which was^ at the time, becoming more and more important in

earning foreign exchange. After the filonstitutional Government of June 1932, cooperatives

of other types have been established both agricultural and non-agricultural,.for instance

paddy marketing,land improvement^land settlement, landtenant:.aii'd hire-purchase, handicraft,

consumers, thrift and credit and service cooperatives. However, the small unlimited credit

cooperatives were the m.ost prominent type. Prior to the launching of amalgamation in 1969,
ofwhich

their were 10,520 cooperative societies,/9,68A were small credit cooperatives. After the 

amalgamation programme was taken place, 9,603 small credit cooperatives were merged into 

medium size agricultural multipurpose cooperativer- with limited liaM.lities at district 

level.
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structure of Agricultural Cooperatives

The stinicture of agricultural cooperative in Thailand is a three-tier 

relationship with primary society at a local district level, secondary'society at 

provincial level and national or apex organization at the top level. Following is 

the organizational sti-nicture is three level of the cooperative movement in Thailand,

1, Amphoe (District) level comprises of fair-sized agricultural cooperatives

as a result of the amalgamation of small unjimited credit societies at a village level .'.V 

and those mewly organized limited agricultui’al cooperatives at district level,

2, Changwad (Province) level comprises of those agricultui’al cooperatives 

and some other marketing and land cooperatives in those Amphoe in the area of that 

particular Ghangwad,

3, National level comprises of provincial federations, Agricultural and a 

nudber consumer and other type cooperatives„ This apex organization is called "Goopera-î iiv: 

tive Marketing And Purchasing Federation Of Thailand Ltd, (OMPF)",

All agricultural and non-agricultural cooperatives an affiliated to the Gooper- 

rative ■ League Of Thailand (GLT), GLT was established under the Cooperative Societies 

Act 1968 to serve as a non-official organ for the promotion of cooperatives development 

all over the country, CLT. deritres its main income from annual subscription fees paid by 

the cooperatives which have net suEplus on theirgvsperations, The fee is fixed at five 

percent of the surplus but not exceeding ^^,000 Baht,
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Structural Chart of Agricultural CoopGratives

\ s  of March 31, 1975 C Jvl .P ,F. had 550 society, members distributed as follows

1 . '\gricultural cooperatives
2. Land settlement cooperatives
3. Consumers'=cooperatives
4. Service cooperatives
5. Fishery cooperatives
6. Provincial Federations

459 societies 
5 societies 

76 societies 
1 society 
1 society 
8 societies
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A,e:ricultural Cooperative Develppment Plan

As it is known that Thailand is p.n Agricultural country, about 80 %

of her population are engaged in agriculture. As far as agricultural

cooperative is concerned there were 968^ village credit cooperative with

total membership of 153,278 farm families before launchiSg of amalgamation

program in 1969" This number of membership comprises only about ^3 % ofan
tatal farm households '. f 3 ”5 million/?-gricultural cooperatives now existed 

in 286 districts of 63 provinces, out of total 539 districts of 7 I provinces, 

showing the area coverage is still just 53 % of total districts. By the 

end of 1973j 9j603 village credit cooperative were merged into ^10 fair

sized agricultural cooperatives. An amalgamated society has an average 

membership of ^77 farm families as against 20 of an unlimited credit one.

In crJer^to acGlerate and develop the growth of this type of ccojoerative. 

A plan was adopted by the Department of Coc p'.erative Promotion, the responsi

ble organization in organizing and supervising of all types of cooperatives 

in Thailand. Specific programs to develop agricultural cooperatives are as 

f«^ll ows.

-To increase membership in existing agricultural cooperatives, V/ithin 

the period of 3 budgetary year, from 197^-1976, the average number of 

membership should be 1,000.' In the meantime, a policy of one agricultural 

cooperative in one district should be implemented so as to have a bigger- 

sized cooperative at a district level#

-In the area or potential district where cooperative doesn't exist, 

agricultural cooperative shr-uld be encouraged to organize with the initial 

membership of 200 within 3 years from 197^-1976.

-A certain jjlan of business enlargment of each society should be 

fixed.
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-Cooperative's own office should be established so as to convince the 

member on sense of belongings. Another advantages are to use its office for 

such purposes as other businesses^ deposits and storage,

-To promote the cooperative in employing its own personnels.

-'fo encourage the cooperative in emphasizing on fertilizer business, 

-To encourage the activity on land procurement for members. In so 

doing, the cooperative should work hand-in-hand v/ith the Bureau of Land 

Reform,

Marketing Project

Am ric® aurkoting through eoopcrativo channel istho naih policy of the 
govornnort. ~  _ Agricultural

cooperatives in the rice producing areas should be encouraged to do

business on rice with full capacity. Marketing mechanism should be

sufficient, i.e. rice-barns, rice mills and capital so that the cooperative

can serve the need of the members in colleting, processing and marketing

of member's products.

Marketing project rao.y bo elaboro.ted a follows.

Barn Construction Pro.ject

Year No. of barn to be Capaci±.y ^

constructed (Kwien

197^ 90 ^5,000

1975 72 36,000

1976 13 6,500

Total 175 87,500

*1 kwien is eQual to 1 metricton.
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i?ice mills construction iJr»ject ;;f the provincial Federation

Year No„ of Rice ..■Mills Milling Gopacity barn capacity
(kwien)

1974 5 310/24 hrs 8,500

1975 4 200/24 hrs 6,000
T976 5 250/24 hrs 7,500

Total 760/24 hrs 22,000

Volume of business before pro.ject

There were 119 ar;ricultural cooperatives operated on rice business,

106 of which are operated only on barns, numbering 127 barns with capacity 

of 63j000 kwien; 13 societies were operated on rice mills with total milling 

capacity of 6lO kwien/24 hrs. These 13societies also owned 22 barn Vi-th-ca-pacit 
of 14,550 kwien

Volume of business after the pro.iect

l-Jhen the project terminates in 1976, the agricultural cooperatives 

will be furnished with barns and rice mills in 54 pro*vinces as follows.

Total number of barns 338 with capacity 187,500 Kwien 

Total number of rice mills 27 with milling capacity of 1,370 

kwien/24 hrs.

Project on other crops rather than rice. Aside from rice, the main crop

of the member of cooperatives, the government has encouraged the cooperative

to market all kind of products produced by members. In 1974-1975 5 the

Cooperative Marketing and Purchasing Federation of Thailand, Ltd,

had been collectinp maize from member cooperatives and this ’product hadmetric
been exported at the amount of 99,000/tons. in 1975-76 the amount of ■ 

exporting product is projoctod at 130,000 notric tons.
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The Cooperative Central Market Pro.iect. The GMPF has organized\.-fche cooperative 

Central Market in Bangkok for the following purpovse,

-to market agricultural produces of farmer nembers. The cooperative members 

can sell their products directly to the customers.

-to act as a {5<|)iling centre of agricultural products by grading and marketing 

at reasonable I’etail and wholesale prices.

-to encourage cooperative members in running business by meanSof cooperative 

marketing,

-to encourage members in planning to increase productivity and of their products 

to the market with quality & quan+ity demanded by the customers,

-to encourage local cooperatives in doing business at local level by collecting 

the members'products and market them at the cooperative market.

Marketing of Agricultural Produce in Thailand

As mentioned on the structure of agricultural cooperatives, there are three- 

tier structures; local or district, pro"^incial and national levels. Although the agri

cultural cooperatives at local level are functioning as multipurpose society, most of 

local cooperatives do not perform directly their marketing channel. They act only as 

collecting point of member's products. There are 3 method of product collceting, these 

are, buying outright from member's at a maket price, to act as a commession agent pf 

t^o member in selling their prrducts and pooling system.

The common practice of all agricultural cooperatives is to buy outright of 

members'products. If the cooperative gain profit at the end of marketing season, a 

refund will be paid to each member according to the volume of business done with the 

cooperative. By this method, most of farmer members seem to bo satisfied , because they
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can get the full price of their pi’oduce delivered to the cooperative. Regarding the 

second method of collection^ the cooperative only act as member agent in selling their 

products^.After the harvest season, member who wants to sell his product through coope

rative >^11 deliver his product and store it at the cooperatives bai’n or in his private 

barn. When the price of the product is favorable, the cooperative "wllltBell the right 

away. The advantage of this method is the increasing of bargaining power of the coope

rative because the products are sold in large quantity. So the member can get a favera'a-;- 

ble price. The last method of collection is pooling. This method seem to be the best 

way in selling or marketing members'products throught the cooperative. Practically, 

this method is succedediin a small degree. Handling of product to the coopei’ative is 

different from tiao to time and the price of products is flexible during the delivering 

period. Only 70 percent of price are advanced to members, the full price along with 

a refund will be paid to member after the closing“vDf season.

Rice marketing

Marketing of paddy of cooperative members in a certain area was previously 

functioned by paddy marketing cooperatives. After the provincial cooperative federa-io' ' 

tions were organized, the cooperative fedeiation have undertaken the collecting, pro

cessing and distributing activities. Twelc excisting provincial federations have their 

own rice mills. In addition, a n-umber of multipurpose cooperatives at local level are 

undertaking their marketing function, and some if them operate rice mill.

At the begining of this year, CMPF took the first step in exporting 5,000 

metric tons of rice through cooperative channel.
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Distribution of maize from farmer members to the terminal market is performed 

directly by Q-tPF, CMPF has collected maize from local member cooperatives whichj. 

through cooperative channel, has been exported to Japanese cooperatives. Before 1963 

maize export was handled by the Bangkok Farm Product Marketing Society Ltd, and the Nc.tioa-' 

National Purchasing Federation of Japan, In 1969, maize business transactions were 

transferred to CMPF,

The purpose of maize collection by CMPF is to help the member cooperatives sell

their maize at better price at termainal markets. CMPF acts as a commission agent.

If there is any surplus, it will be returned to members on the basis of their volume o.'

of business done with CMPF. The amount of maize exported by CMPF has been continually

increasing as illustrated in the following table.

Maize marketing

Table: showing quantity «f maize marketing between Thai & Japanese Cooperative,

marketing No. of Quantity Collected Percentage

season coops. exj^rted by coops.

1970-71 16 59,883.1351 26,639.8399 44.48

1971-72 A3 79,752.2537 66,278.294-5 83.10

1972-73 19 <40,978.6013 26,139.3340 63.79

1973-7^ 45 97,163,2530 65,227.4730 67.31

197A-75 70 98,960.- 84,045.253 
(ton) (ton)

84.93

The quantity of maize to be collected is fixed each year in accordance with

prevailing economic situations. According to the agreement made between Thai-Japanese
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delegates during this year, the quantity of maize exported in 1975-76 is raised to

130,000 raetrictons,

Ma.jor problems of Agricultural Cooperative Marketing

1, Marketing services performed by agricultural cooperatives have not as yet 

brought about satisfactoiy results in any sizeable magnitude. Processing of farm 

products, specially .i»addy not to mentiiion other crops, is still insignificant in terms 

•f volume and value of members' annual crops. This is due to various adverse factors, 

such as wide scatter of small farms, inefficient network of farm roads, and means of- 

transport and communication, chronic indebtedness of farmers,keen competition nf 

moneylenders-cum-traders, skill,_,And one of the most important factors is the lack uf 

managerial skill,

2, Genei’ally low understanding of cooperative principles and pi’actices, 

ideology, and a lack of true local leaders in the cooperative movement has, for some 

time, reflected in the mind of the average member low interest, enthusiasm, and ... 

allegiance shown to his cooperative. The fact that a sizeable number of members is 

getting old and becoming inactive has posed quite a formidable problem to the business 

viability and expansion of agricultural cooperatives,

3, Inadequacy of funds for both working capital and facilities of cooperatives 

hinders or retards imprrvement and expansion of activities even among the most enter

prising cooperatives. It is, therefore, indispensable for the cooperatives to make 

strong efforts in raising funds f r m  both within and eithout.
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■\GRJCUI.TUmL qPOPER^TIVE MW.ETING WITH SFECI "\L RU'ERHCfi TO  
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By
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N ow Delhi-110-014 (India)

Marketing Surveys by the ICA.

As a part of the several studies sponsored by the ICA during 
the Cooperative Development Decade (1971-80), the Regional Office of the 
ICA in South-East \sia, located at N e w  Delhi, have conducted a series of 
marketing surveys in the Region during the period 1970-74 . The countries 
covered by the Surveys were India, Indonesia, Iran, Republic of Korea, 
Malaysia, the Philippines, Sri Lanka and Thailand. \ wide range of 
commodities were surveyed including rice, maize, sorghum, tapioca, solvent 
extraction meals anci other raw materials for feedstuffs and fruits and 
vegetables. The broad objectives of the survey wore to identify cooperative^; 
at the initiative of tho national movements in the countries of the Region 
as model examples of cooperative development with the ultimate adim of 
initiating measures for their intensive development so that these 
cooperatives would servo as demonstration centres and would have a mu l t i 
plier effect on cooperatives in other areas. This identification will help 
the developing movements concerned to obtain external assistance for the 
development of these projects from developed movements and aid-giving 
authorities and agencies. The ultim.ate objective of the survey is tho 
further development of cooperative agricultural marketing in the developing 
countries of the South-East Asian Region.
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The Agricultural Sub-Committee of the 1CI\ for South-East 
Asia which originally sponsored this Survey, reeommended that the 
Survey be conducted in the field of agricultural cooperative marketing 
with the ultimate object of further developing such marketing into 
international cooperative trdde in counti'ies of the South-East A.sian 
Region. The Sub-Committee recommended that the Survey be conducted 'ly 
Study le.j-.is consisti-i>g— e^e-xperts ■recr\*» î'GQ— in— th-e—c-entext of commodities 
to be surveyed in each country or a group of countries.

The Study Teams appointed to conduct these surveys have 
identified the number of projects or areas for developing cooperative 
marketing in the above countries. Following observations are 
based on the findings of the various Study Teams.

Marketing - Recent Activity

Despite efforts made over the last ten years to develop a chain 
of multipurpose cooperatives, most of the movements in the Region are still 
dominated by cooperatives engaged only in the dispensation of credit 
to credit worthy fanners.

Even in countries where multipurpose cooperatives have 
already been organised, not much is being done by these multipurpose 
cooperatives b e ^ p d  supplying credits and periodically distributing agricultural 
inputs on behalf of the government or semi-government organisations.

Because of the increased attention paid by the governments 
in the Region to improve agricultural productivity (often as a part of the 
National ggoperative Development Plans), there is a marked increase in the 
supply of inputs to organised farmers (either through cooperatives or other 
such organisations).

The increased supply of agricultural inpijts, supplemented in some 
countries by improved extension methods have contributed to significant growth 
in agricultural producity.

In most cases, however, the benefit of increased productivity 
have not reached the actual cultivator. This is due to the fact that with 
increased production there was no simultaneous increase in tlie facilities 
for the disposal of marketable surplus of the producers.
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involved in productivity effort, their role has been generally concentrated 
around distribution of credit and agricultural inputs.

Only in a few countries, such as Australia, India, Japan, South 
Korea and to some extent Sri Lanka are the cooperatives involved in the 
marketing of agricultural produce, l^iere again the percentage of marketing 
to the total marketing, except in the case of Australia and Japan, is not 
big enough to bring about a healthy influence in the market. Even in Japan 
marketing of agricultural produce by cooperatives is not aa^fjixtensive as 
in the case of credit and supply of agricultural inputs. Even where cooperatives 
have been able to market a eizable percentage of agricultural produce 
the sale of such produce is mostly on consignment basis. Outright 
marketing is an exception rather than the rule.

The total situation, therefore, is that marketing is still 
the least developed cooperative activity in the Region.

Mostly Limited Coverage

Cooperatives in Australia are geared to marketing of agricultural 
produce of their members. These cooperatives are organised mostly for a single 
commodity or a group of commodities allied to each other. These cooperatives 
market the produce of their members both homo and abroad and represent members' 
interest on commodity boards which support and further the cause of marketing 
respective commodities. Th«ye6mfflh(^irti4k indluadkli.ves-feoSk;, milB;,ap:dTiftiL‘kn'’ 
^radicts^ fruits and vegetables. The percentage in Australia,
unlike other countries in the Region, is quite high (over 757o) in respect of 
most of the commodities.

In Bangladesh, only the National level cooperative organisation 
viz. The Bangladesh Samabaya Marketing Society undertakes marketing of a few 
commodities such as pineapple and potatoes and has established cold storage 
facilities for this purpose. It also distributes other commodities through its 
affiliates.

In a few States in India, viz. Himachal Pradesh, Gujarat and 
Maharashtra, marketing of fruits and vegetables by cooperatives has been 
developed and the percentage of their coverage is increasing from year to year. 
Regulated markets which have so far covered a number of commodities are being 
extended to fruits and vegetables also. In some areas cattle are also covered 
by these markets. The commodities handled are mostly apples, potatoes, onions, 
vegetables and tropical fruits such as bananas and pineapples. Some of the



cooperatives in those States also undertake export of selected fruits and 
vegetables to countries in South-East \sia and \frica,

Indonesian cooperatives in the East Java province are involved 
in fruit and vegetable marketing only to a limited extent. Efforts are being 
made to market fruits and vegetables in the metropolitan cities and the neighbouring 
cou n t r i e s .

The cooperatives in the Republic of Korea have recently intensified 
their marketing activity and the percentage of coverage is on the increase.
The National Agricultural Cooperative Federation (N\CE) and some of the single 
purpose cooperatives market livestock products and fruits as well as vegetables. 
Supporting services like regulated mai'kets have been introduced in the country.

Malaysian coopei'atives are under a process of reorganisation and 
with the growth of multipurpose concept, they are expected to undertake marketing 
of fruits and vegetables in the coming years. At present their activity 
centres around credit and supply of agricultur'al inputs.

There is no organised marketing system in Nopal except in the 
case of rice on a restricted scale. The Rice Export Company has started 
purchase and sale of rice in six districts in the country. Fruits and vegetables 
are marketed by the farmers through established private channels.

In the Philippines, marketing of grains, tobacco, hogs and in 
a few cases vegetables was until recently handled by F aCG\I'\S (Farmers Marketing 
Cooperatives). Under the recent reorganisation, only Area Marketing cooperatives 
will be handling agricultural produce. These new cooperatives have yet to 
commence their trading operations.

Singapore Cooperative Movement haci, until recently, not ventured 
into the field of agriculture. However, with the establishment of the Singapore 
Livestock and \gricultural Cooperative Society (SL\CS) plans are being formulated 
to raise livestock, process it and market the finished products. The Market 
Centres to be established by the SL:\CS, are also expected to purchase fruits 
and vegetables from the farms and supply them to local supermarkets and 
cooperative stores.

In Sri Lanka eleven multipurpose cooperatives are engaged in the produc
tion and marketing of fi'uits and vegetables. These societies purchase upland and 
tropical fruits and vegetables, and deliver them to Sri Lanka Cooperative Marketing 
Federation for marketing in metropolitan cities. There is also a separate society 
in Jaffna area engaged in the marketing of bananas. \ retail shop (Govisala) 
has also been opened in Colombo to sell these items direct to the consumers.

204
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Cooperatives in Thailand are just about to enter the field 
of fruits and vegetables marketing. The Cooperative Marketing and purchasing- 
Federation (QviPF) has recently organised a cooperative Central Market in 
Bangkok to market agricultural pi'oduce of cooperative members and to create 
facilities for grading and storage, societies have so far been organised
out of which one has started marketing of pineapple and bananas in addition 
to rice and sugarcane.

Lack of Professional Skills

Some of the most im.portant reasons for the lack of coordinated 
growth of cooperative marketing in the Region are ;

a) Marketing is undertaken mainly with the purpose of delivery of
pro'iuco to a government agency or for the distribution of controlled 
commociitjres. This does not provide the experience needed to operate a 
marketing system based on supply and demand positions.

b) Acting as agents of government for collection and distribution of
agricultural produce enables marketing cooperatives to earn a sizeable 
income. Tlie urge to undertake independent marketing operations to
make the organisation a viable one does not exist.

c) Finance on easy terms is nomally available to these cooperatives.
This also prevents building up of capital and reserves.

d) Quite often marketing cooperatives arc managed by officers of
government loaneci to those 0ooioties for a fixed term. Professional 
managerial cadre is the only way in which efficient business management 
of a trading cooperative can be maintained.

e) Members of cooperatives, receiving credit and other benefits,
quite often avoid selling their produce through their own organisation 
due to lack of sanctions against such members. Lack of proper member 
education is another reason for their apathy.
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f) Most of the organisations lack facilities for effective 
communication and market research,

g) Properly organised facilities do not exist for storage, grading, 
packaging, transportation and distribution of marketed goods, and

h) Generally, marketing is not supported by processing facilities.
This prevents cooperatives from converting agricultural produce and 
livestock into marketable finished products.

A/391975



CASE STUDY

COOPERATIVE MARKETING OF FRUITS IN THAILAND

By

Lionel Gunawardana
Joint Director and Specialist
in Agricultural Cooperation,
ICA Regional Office & Education 
Centre for South-East Asia

presented at the

Regional Seminar on "Agricultural Cooperative Marketing 
with Special Emphasis on Distribution Methods",Tokyo,Japan

2-22 September, 1975

in collaboration with
INTERNATIONAL COOPERATIVE ALLIANCE CENTRAL UNION OF AGRL„COOPERATIVES,
Regional Office & Education Centre 8-3-1 chome, Otemachi, Chiyoda-ku,
for South-East Asia, Tokyo, Japan.
43» Friends Colony, New Delhi-l4.

and

The INSTITUTE FOR THE DEVELOPMENT OF 
AGRICULTURAL COOPERATION IN ASIA (IDACA)
24-9, 6-chome, Funabashi, Setagaya-ku,

Tokyo (Japan)



208

COOPERATIVE MARKETING OF FRUITS IN THAILAND

By
Lionel Gunawardana
Joint Director and Specialist
in Agricultural Cooperation

Agricultural Cooperative Marketinf^ in Thailand

Cooperative marketing of agricultural produce in 
Thailand is undertaken by the Agricultural Cooperative Societies 
at primary level, their Union at District level anc the Coopera
tive Marketing and Purchasing Federation (CMPF) at National level.

Main commodities marketed cooperatively are maize 
and ricGo The Cooperative Marketing and Purchasing Federation 
purchases maize through its member cooperatives and exports them 
to Japan. It has an agreement with the UNICOOP Japan for exporting 
maize. Quantities to be exported and their prices are fixed 
annually on mutual agreement.
Rice

Provincial Marketing Federation purchase paddy through 
their member Societies, The paddy is milled in the rice mills 
belonging to these Fe; erations, The rice is marketed either 
locally or exported through the Cooperative Mo.rketing and Purcha
sing Federation.
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Fruits and Vegetables

Cooperative Marketing of fruits is still in a very- 
initial stage. Three societies have been recently organised 
in fruit growing areas to undertake marketing of fruits. One 
of these societies has already begun marketing anc the other 
two are in the planning stage. No beginning has yet been made 
in cooperative marketing of vegetables.

The Cooperative Marketing and Purchasing Federation 
hs.s plans to enter into the fruit and vegetable trade in a 
substantial way» Several discussion meetings have been held 
with interested Societies and drawn up plans. The Federation 
has taken on rent a building to run a market on experimental 
basis where stalls have been allocated to a few Societies,
In these stalls they sell various items including fruits.
The location of the market has not attracted many customers. 
The Federation intends either to improve this or obtain other 
premises and continue marketing of vegetables and fruits in a 
large scaleo

A cha.rt showing the plans for collection and 
distribution of fruits and vegetables an. the responsibilities 
allocated to the primary societies and the Federation (CMPF) 
is given in the next page.

KUABURI AGRICULTURAL COOPERATIVE SOCIETY

Establishment and Ob.jectives
The Kuaburi Agricultural Cooperative Society was 

established on 1st January 1972 by amalgamating two credit 
societies of unlimited liability. It was established as a 
Multipurpose Agricultural Cooperative Society. Its by-laws 
empowers the Society to undertake functions such as provision 
of credit to its members, provision of agricultural inputs 
and farm guidance services and marketing of agricultural pro
duce.



Membership and Share Capital

The Society had a membership of 188 when it was
established and this rose to 3^9 by 31st March 197^ and to
^73 t>y April 1975* The total number of farmers in the area 
covered by the Society is approximately 5>000• About 1,000 
of them have formed into "farmers groups" and they borrow 
funds for cultivation purposes through these groups.

The share capital of the society on the 31st March 1972
was Baht 139j350 and this amount rose to Baht 159>53^ by
31st March 197-̂ .

Management Committee

The Management Committee consists of 12 members 
elected at the Annual General Meeting.

Area and Crops Grown

The total area of cultivated land in the area of 
operation of the Society is approximately 20,000 acres. Little 
over 8,500 acres of these belong to members of the vSociety.
The major crops grown are sugar cane, banana, j)ineapple and 
rice,

The following table shows the area under 
different crops belonging to members and their percentage to 
the total area under each crop.
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Crops Acres Percentage of total 
area under these crops

Sugar cane 5,729 30

Banana 1,73^ 6o

Pineapple 1,004 80



211

Commodity Groups

The Society has formed commodity groups among its 
members. There are 9 such groups - six of pineapple and sugar 
cane growers, one of rice growers and two of banana growerso 
Each group has an elected leader who coordinates the activities 
of the group with the Society. These groups discuss various 
problems confronted by them in the cultivation of crops and 
marketing of agricultural produce and bring them to the notice 
of the society when necessary. Farming guidance and extension 
advice also are extended through these groups.
Activities

The society since its inception in June 1971 upto the 
middle of 197^ was engaged only in maintaining saving accounts 
for members, provision of loans and supply of agricultural 
requisites. In the middle of 197^ it started fruit marketing 
too,
Savings

The Society maintains short term and fixed deposit 
accounts for members. On 31st March 197“̂ the total balance 
amount in the short terra de])osits of members amounted to 
Baht 65820,31 and in fixed .deposits accounts to Baht 71»500*

DEPOSITS AND WITHDRAWALS DURING 1973-7^

Unit Baht

Type of deposit Deposits Withdrawals Balance

Short-term
deposits 9 3 ,3 0 0 .0 0 95,^09,57 6 ,0 2 0 . 3 1

Fixed deposits 7 2 ,0 0 0 ,0 0 2 2 ,5 0 0 .0 0 7 1 ^5 0 0 ,0 0

Total 1 6 5 ,3 0 0 ,0 0 1 1 7 ,9 0 9 .5 7 9 8 ,3 2 0 . 3 1
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Loans

The society extends loans to its members for agricul
tural purposes. Short-term loans upto Baht 5jOC!0 are given 
on personal security. Medium-term loans upto Baht 20,000 
are given against mortgage of land and other property. Recently 
the maximum limit of medium-term loans has been raised to 
Baht kO,GOO.

Funds for lending are borrowed from the Bank for 
Agricultural and Agricultural Cooperatives. The society pays 
the bank interest at the rate of 9 P©r cent per annum and 
charge interest at the rate of 12 per cent from members.

The Society cannot meet the full loan requirements 
of members due to inadequacy of funds. This compels the 
members to either borrow or take advances on expected produce 
from the private traders. Both these methods of getting money 
bind them to supply their produce to the private traders. 
Inadequacy of funds also restricts the admission of new 
members to the Society.

The following tables show short and medium-term 
loans given to members in the year 1973-7^.

SHORT-TERM L O A N S  1 9 7 3 - 7 4
Unit i Baht

P u r p o s e Loans Repayment

Purchasing seed 145,000 1 5 8 , 0 0 0

Purchasing chemicals 133,900 1 3 5 , 9 0 0

Labour charges 95,000 95,000

Purchase of shares 1 9 , 6 0 0 2 0 , 6 0 0

T o t a l 3 9 3 , 5 0 0 4 0 9 , 5 0 0
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LONG--TERM LOAIJS

Unit 8 Baht

P u r p o s e 1973-7^ From the inception up
to 31st March, 197^«

Cultural operations 610,000 1 ,2 5 0 , 0 0 0

Land improvement 3 0 1 , 0 0 0 799,089
Constructing of sheds 
for cattle 3 , 0 0 0 3 , 0 0 0

Purcha.se of agricultural 
implement s 7 ,0 0 0 7 , 0 0 0

Purchase of shares 5 9 , 0 0 0 130,750

T o t a l 9 0 0 , 0 0 0 2,190,139

Supply

This is the second line ox business activity the 
Society has entered into, Upto February 1975 it has supplied 
agricultural chemicals amounting to Baht 1^7?"1^.

The Society also supplies rice for consumption 
purposes to members» In 1973-7^ it has supplied rice amounting 
to 3 9 3 , 5 0 0 baht.

Marketing

The Society started marketing of sugar cane and fruits 
in the middle of 1 9 7^.

Marketing of sugarcane

Sugarcane produced by the members is sold through 
the society to a sugar mill operated by a private company.
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Tils Society enters into contracts yearly with the 
Company to supply cane at a fixed price. The members thus 
have the advantage of collective bargaining and the opportunity 
to know the price at which they can sell their cane in advance.

The Society organises the harvesting and transport 
of the cane and the expenses are charged to members.

Society receives payment from the Company on delivery 
of cane and members are paid after deducting harvesting and 
transport charges and the Society 's commission at the rate of 
Baht 10 per ton.

Fruits (pineapple)

Pineapple is also marketed in the same manner as 
that of sugar cane. The society enters into contracts with 
private canning factories yearly to supply pineapple at the 
fixed price. The members harvest their fruits at dates fixed 
by the Society. The society plans the harvests in such a way 
that sufficient quantities can be supplied to factories as per 
contracts. The Society receives payment on delivery and pays 
the members after deducting transport charges and commission 
at the rate of Baht 10 per ton.

The small fruits not accepted by canning factories 
are sold to merchants from Bangkok and other cities. In the 
year 1 9 7 3-7 ^ the society marketed 6 0 , 7 1 0 tons of pineapple 
valued at Baht 71j660,

The Society does not undertake to market the banana 
produced by the members yet. The members sell them direct 
to private traders.
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Vegetables and Fruits 
Other Marketing Cooperatives

The other Agricultural Cooperative Societies planning 
to engage in fruit marketing in Thailand are Damnern Saduk 
Agricultural Cooperative Society and Suan Som Bangmod Agricul
tural Cooperative Society.

The Damnern Saduk Agricultural Cooperative Society 
was established on 24th March,1975* It has a raembership of 159. 
The members own or cultivate on rental basis apjjroximately
5,000 acres of land. The major crops they grow are oranges 
and grapes.

The society has started supplying agricultural 
requisites such as fertiliser, chemicals and other implements 
to members. It also plans to start supplying loans soon.

The society is formed with a view to assisting in the 
marketing of oranges and grapes produced by the farmers in the 
area of operation of the society. The society plans to collect 
these produce from the members an.' market them by selling to 
the private fruit dealers in Bangkok and other cities to begin 
with. It hopes to market them through the Marketing and 
Purchasing Federation of Thailand when it starts handling other 
fruits and vegetables too.

The Suan Sara Bangmod Agricultural Cooperative Society 
was established on 2 9th April,197^. It started with a member
ship of 275 an' by March 1975 it rose to 4l9.

The area of operation of the society covers approxi
mately 1 2 , 0 0 0 acres of cultivated land. 60^6 of these either 
belong to the members or are cultivated by them on rent.
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The Society at present is engaged only in loaning 
and in supply activities. It earlier had been dealing with 
collecting oranges produced by the members and selling them 
in Bangkok market. This had to be suspended as the Society 
suffered losses. Bangkok being very close to the Society 
area, private traders can come to the farms of the members 
and buy their produce on cash. The Society failed in the 
competition with these traders mainly due to the heavy overhead 
costs incurred by it. The small quantities the Society managed 
to procure from the members resulted in high unit overhead 
costs.

a /2381975
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CASE STUDY
■ m

UDi^ALATHA MULTIPURPOSE COOPERATIVE SOCIETY

Lionel G.unci,wardana

Iptroduction

Agriculturcil Cooperative I'̂ iarketin.e; in Sri Lanka

Earlier Sri Lanka had a three tiered cooperative structure. - 
the primary societies at the ’village levels their Union at the district 
levels and the apex societies at the national level.

Multipurpose Societies were the most predomimht in the field 
of agricultural marketing at the primary level. They were federated 
into Multipurpose Unions at the district levels, and were further 
federated at the mtional level on functional basisj e.g. Agricultural 
Marketi.ng Federationj, Consumer Union and Industries Union,

■In 1969'there were 074 Multipurpose Societies vath a'niemb'er-- 
ship of l;d39j4-72. Other primary socioties which engaged in marketing 
were

No. No.of members

Coconut Societies .19 : 5,074
Tea Societies 18 ■3.667

Rubber Societies A . ,1̂ 1'
Tobacco Societies 95 8,814
Dairy Societies 34 1,909

Other agricultural societies ,119 26,865

There were 155 Multipurpose Unions at the district level. 
Secondary business sociotios which included ,. Multipurpose Unions in 
1969 numbered 286. (These also include Banks, Agricultural Unions^ 
Fish 'Sale Unions etc, ),
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In 1971 primary ̂ ioltipurpose Societies were :iraalgami.ted into 
368 large societies. Tht 155 Multipurpose Unions v/ere dissolved dJid 
their assets were transferred to the newly ciualgjaricited primary 
Multipurpose Societies eovering the respective areas. These large 
Multipurpose Cooperatives are now federĉ ted at the n<3.tion::.l level pn 
functioncJL basis.

iigriculturiil cooperative marketing in Sri Lanlca is now undertaken 
mai.i3ly by the Multipurpose Cooperatives at the priraary level cind the 
Sri Lanka Marketing Feder̂ t̂ion at the national level. In addition to 
these, there are specialised societies for major plantation cropŝ , e.g. 
tea, coconut and rubber. Coconut and Rubber Societies have their own 
federations at nationcd level.

Brief History

The Udapalatha Multipurpose Cooperative Society is the 
successor to the Udapalatha. Cooperative iigricultural Production and 
Sale Society and the Multipurpose Societies that were f’-mctioning in 
the area prior to the islaiad wide reorganiz.j.tion programme that was 
implemented in the year 1972,

The Udapalatha Cooperative aigricultur'al Production and Sale 
Society was established in 1939 tiiO joint bale oi‘ vegetable 
produced by the fdimer members of the area. The people who became 
members of this Society had e2$>eilence in cooperation by being members 
of Coopercitive Credit Societies o.nd had learnt the principles of 
Cooperation well. The Credit Societies had helped them to improve 
their economic conditions to some extent. The next step they took in 
working for their economic emancipation was to organise the production 
and Sale Society.

At the beginning it had faced severe competition from, the 
middlemen.
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The Commissioner of Cooperative Development of Sri Lanka in 
his Mministrative Report for 1954- lucidly ê ĝ lains the beginning and 
growth of this Society as foliows;-

"A few credit societiee in 1934- helped to .riiise the people, 
from abject poverty and to loosen a little the financial grip

Iof the trader„ These cooperators next established a Vegetable 
Sale Society in 1939. After bitter battles with the private 
trader who was hitherto beating down the prices of their 

• luscious "English" vegetables into a pulp (5 cents for a big 
Cabbage was usual and 10 cents for 100 beans) they gradually 
began to raise their heads above the level of their vegetables, 
and' convert rude shanties into well-shaped dwellings of stone" §

' As a vegetable sale society its main function was the collection^ 
transport and sale of vegetables. The credit needs of the members were 
not met by it nor dj.d it supply the day to day needs of the farmers.
To provide these services and to ensure the essential coordination that 
should exist between credit  ̂marketing and consumer activities "the 
keen-instinct of the cooperators suggested" to them a system where 
the three types of societies namely credit̂ , sale ajid consumer can 
function in close coordination. This system later came to be known 
as the "Link-up". Under the link-up system farmers obtain their 
credit needs from the Village Credit Society. If a member.requires 
credit for buying consuiaer goods pay oi’ders are issued by the Credit 
Society on the local consumers society of which the borrower is a 
member. The member of the Credit Society is also a member of the 
Production and Sale Society. He supplies his vegetables to the Sale 
Society for marketing. The Credit Society acts as the collecting agent 
of the Sale Society. The Sale Society sells the produce and pays 
through the respective Credit Societies. The, Credit Societies recover 
their dues before making payments to members. A't- the beginning the 
"Linlc-up" system operated with five Cooperative Stores Societies and 
eighteen Credit Societies and one Production sjid Sale Society.

The system proved very successful. The scheme had been widely 
appreciated and had been referred to as a "comprehensive approach".

§ Mr. S.C. Fernando : Administrative Report on the working of
Cooperative Societies for 1954-.
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The first stage of development towards the formation of 
Multipurpose Societifas stai’tyd -.jith tho recognition of the inter
dependence of credit and marketing by the Cooperative Movement of 
Sri Lahka. This resulted in the inclusion of a provision in the 
bye-laws of the Cooperative Sale Socioties that the payment for the 
produce of a member should be made to him, if he happens to be a 
member of a Cooperative Credit Society, only through that society.

"The organisation of the Agricultural Production and 
Sale Societies where credit, supply cmd sale activities relating to 
production are carried out by the same society was a natural 
development”. §

The >'link-up<' system where consumers and producers Societies 
were lijnked up with the Village Credit Society was the next stage.

The Commissioner of Cooperative Development, of Sri Lanka 
during the period when Multipurpose Societies v/ere first formed  ̂
tracing the various stages that led to the formation of the 
Multipurpose Cooperatives in Sri Lanka has pointed out that "The 
successful integration of societies in this manner (through link-up 
system; pointed the ŵ .y to th. riri_l .viz., tho bringing
together of various economic activities of the village in ont 
cooperative i.e., the multipiarpose society.”

§ Mr. P,E. Weeraman : Rcsport on the Ceylon Cooperative 
Movement for 1957.
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ilf.ter thirty yeais of fimctioriing as a Cooperative Agricultural 
Production and Sale Society Udapalatha Society and eighteen small 
Multipurpose Cooperative Societieg were amalgcraated forming a large 
Multipurpose Cooperative Society daring the reorganisation prograijime 
iin 1971. ̂ ■

;The Objectives of the Society

1. To sponsor schemes of thrift and savings.

2. Supply the requireraents of members for domestic^ 
agricultural and industrial purposes.

3. To conduct wholesale and retail trade.

4-. Raise fundŝ  grant loans and advances to memberŝ , make 
investiaents in other societies.

I

5. Store  ̂process and dispose of the produce of agio-culture 
and animal husbandry and products of cottage industry.

6. Execute work on contracts and:other basis foi' providing 
employment to members.

Membership and Share Capital

At the beginning (1971; it h^d a //lombership of and by
1974 this has increased to . The nuimbership of the gociety
consist both of agriculturists and non-agriculturists.

Crops Grown

The Society's operational area is mostly covered by large tea 
plantations. ■ Acreage under rice in "Maha" season (i^ril-August J is a 
little over 2300 and in '̂ Yala" season (October-Mafch y a little, over 600. 
Some of the land used for rice growing in "Maha" season is used for 
vegetable cultivation in "Yala'* season. The Acreage under' vegetable 
cultivation in '’Maha'* is approximately 2,000 ’’̂ ala" 1̂ 700.,
The vegetables grown are mostly cabbage  ̂knoh-khal^ carroty raddish 
and other "upcountry" varieties.
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ACTIVITIES;

The Society carries out a number of activities.

Supply of Consumer Goods

The Society has twenty three retail depots through which food 
stuff and other consumer goods including textiles are distributed. It . 
has thrae main depots through which goods are supplied to these ret^l 
shops,. The turnover of consumer goods from 0l.04-.1973 to 31.03.1974- 
amounted to Rs. 10,544-̂ 559/-.,

Rural Banks

The Society has three rural banks. These banks accept deposits, 
extend loans and do pawn brokering.

The rural banks had members deposits amounting to Rs.506,889.09 
and non-member deposits amounting to Rs.658,416.26 at the end of iipril, 
1975. The three Rural Banins made a profit of Rs.25,639.43 during the 
year 1974-75.

Development Projects

The Society has a eucaliptus growing project and a brick 
majiufacturing factory. These are raa as District Development Projects 
and are sponsored and assisted by the Government.

Rice I'ailing
The Society has a rice mill. It mills paddy cf the C-overnment 

Paddy ?iarketing Board on contract. This activity gives a good income 
to the Society. The net profit from this activity for 1974-75 was 
Rs.20,501.55.

Transport
The Society has 13 vehicles - a van  ̂two buses and ten lorries. 

The lorries ar-e used for transporting consumer goods to main depots 
and retail points' and vegetables to Colombo markets. The Society 
runs a tour service \̂ri.th its two buses.
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AGRICULTURAL SECTION 

Purchasing of Paddy

The Society is the sole agent of the Paddy Marketing Board 
for the purchase of paddy from the farmers in the society area. In 
Sri Lanka the Goverment has the monopoly for purchase of paddy.
The farmers are paid a guaranteed price when they stll to the 
Government Paddy Marketing Board which purchases paddy through the 
cooperatives. The cooperatives are given a commission for the paddy 
they purchase. The Society purchased paddy amounting to Rs.78,744.74- 
in the year 1974-7 5.

Cultivation Loans

The Society extends loans for cultivation of rice, vegetables 
and other food crops. For this purpose it obtains Credit from the 
Peoples Bank which is owned jointly by the Government and the 
Cooperatives.

Since the amalgamation and the establishment of the 
Multipurpose Society till the 30th i^ril,1974 it has extended 
loans amounting to Rs,8,605^923.21 for cultivation purposes 
including cultivation of rice. Out of this amount Rs.8,18,033.09 
has been repaid to the Society.
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The following tabl-' shows loanr. issu'od to menibers for cultivation 
of potato?- and other vegetables and repayi-nonts..

J. -------- - - —

Year

.—  _ ------------ -
Cultivation of potatbo Cultivation of 

other vegetables
Extended Recovered Extended Recovered

1973 lala season

1973-74- l̂Iaha season

1974- Yala season 

1974--75 Moha season

12,12,353.70 

29.24,633.42 

8.47.565000 

14,92.723,00

11,64,131.00/
8,92,607.89

14,81,348.82 

58,936.20 .

17,383.70

13,891.00

30,730.75

r-----
7,274.13

13,891.00 

11,285.37 

____„_j

Supply of Agricultural KequisitsF)

The Society supplies to its members various agricultural 
requisites. They include fertilisers, insecticides’, weedicides^ 
seeds and agricultural implements. The Society has supplied in 
the year 1974-75 these requisites amounting tc over Rs.700j,000/-.



The Society collects lailk from the rnilk producers in the area 
and supplies to the Ceylon Milk 3oc.rd. Tho Society started this 
activity in August 1974-j, and it hds got the monopoly rights for 
collection of milk in its area. The amount of milk collected by the 
Society has increased frora 300 pints a day in August 1974 to over 3000 
pints a day at present. The Society h a divided its area into three 
Collection routes or zones. The vohicl.'s of the Society gc round these 
routes twice a .day - morning and evening. There are several collecting 
centres along the routes and the producers bring their milk to these 
centres at appointed times and deliver them to the collecting vehicles.

Lactometer test and "taste test" sre done before accepting 
the milk. Quantity supplied by each producer varies from 5 to lOO pints. 
Most of the producers have only a small quantity of milk. A bill is 
issued to each supplier in which quantity supplied and the, number on 
the cans to which the milk is poured is marked. This mc.rking of the 
number of the can is done in order to find out whose milk is rejected 
if there is any rejection at the delivery points

At the end of the trip milk is delivered to the collection 
centres of the Mlk Board. Here .:Ulk is tested Cc.n by can (Lactometer 
readingj for solid non-fat^ adulteration etc., and those cans that do 
not meet with the specified standard are rejected.

Fat test is done with a nixed sample of all ca.n£ and the 
payments for the milk to the Society is done according to the fat 
content. Payment varies from 65 cents for milk with 2.6 per Cent fat 
and 95 cents for milk with 3.6 per cent fat. The Society makes 
payment equally to all producers irrespective of the fat content of 
the milk supplied.

Vegetable Marketing
The vegetable marketing activities formally done by the 

Udapalatha Cooperative Agricultural Production and Sale Society is 
now carried out by the Agricultural section of the Society. Eighteen

228
10

Milk Marketing
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of the twenty three branches of the Society function as vegetable 
Collecting centres also. The Society h;.s i-ppoict d agnntt foi- each 
of these centres for collecting vegetables. They get a coimission for 
the vegetables they collect. The fanners bring their vegetables to 
these centres packed in gunny bags or other indigenous containers.

At these centres Society employees weigh the vegetables and 
issue receipts. The vegetables of each person are separately kept 
vdth tags attached for identification.

The vegetables so collected are sold at selling points of the 
Society in the Colombo Vegetable Marketjat Keppetipala (near the 
Society's headquarters) and thi’ough the Sri Lanka Marketing Federation.
A small portion is also sold to the Government Marketing Department. 
ApproxLraately fifty per cent of the vegetables collected are sold at 
the Society's selling points and fifty per cent through the MARKFED 
and to the Marketing Department. Out of the vegetables sold at the 
Society's two selling points the major portion is sold at the, Colombo
selling point.

The Society charges lO per cent on the selling price for
the vegetable sold at these points. The Society keeps seven and a half
per cent and pays two and a half per cent to the collecting agent.

For the vegetables sold through the i4ARKFED the Society gets 
5 per cent of the selling price out of which half is paid to the 
collecting agent. The MARKFED takes 5 per cent. For the vegetables 
sold to the Marketing Department the Society charges 5 per cent 
commission of which also half is paid to the collecting agent.

The payment to the farmers is made after the vegetables are 
sold and the Society gets the information of the selling price and the
quantity sold. After sale a bill is sent to the farmers showing the
quantity sold̂  price and the commission charged. A summary of the bills 
of the farmers attached to each branch'is sent to the respective 
branch. Payments are made through the respective branches of the Society 
through which vegetables are collected. Normally the farmers are paid on 
the 2nd day after the collection. Most farmers^ however^ collect their 
payment weekly or biweekly.
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J3EFECTS AND PROBLEMS

A. In i ' - i i l k  jyiarketine . .
Small Scale Production

Due to predominance of the number of small producers who 
supply only very small quantities of milk̂  collecting of milk and 
procedures of payment etc, become cumbersome^ time consuming and 
Costly. Due to the long time taken in collecting milk from a large 
number of producers at many centres  ̂the milk collected at the 
beginning of the collecting rounds sometimes gets ranced by the 
time it reaches the delivery point.

Unhygienic Conditions

Hygienic conditions maintained by most of these s m a l l  

producers are not very satisfactory and this contributes to the 
low keeping quality of milk. Milk supplied by several producers 
is collected in one can. If one has supplied bad milk the whole 
can gets rejected.

Unscientific Feeding Practices
Keeping a milk cow being a small side, line vdth these 

producers^ they do not show an inclination to follow scientific 
feeding and other improved dairy management practices.

Tnadea uate Pastureland
The producers have to depend for their grass on land 

bordering public roads or some abandoned land.. As.most of the area 
is under teâ  it is, difficult to open up pastureland. The situation 
is more acute in the dry season.

High Cost of Feed

Scarcity of cattle feed and lack of a proper distribution 
system have contributed to the high prices.



Inadequate Insemination and Veterinary Services

Neither the Society nor the Mlk Board provides artificial 
inseiaination and veterinary services;, or guidance on dairy aanagement. 
The producers have to go to the veterinary surgeons of the Agricultui-e 
Departraent for such services. The well-to-do -md more educated 
producers nay be able to obtain these serviceŝ , but the sna,ll and less 
educated find it extreraely difficult to obtain these services.

Absence of a coaplete Gooperc.tive l-iilk Marketing Syste~::i Irrcluding 
Processing

The Society does only the collecting of milk and delivering 
it to the Milk Board. The Mlk Board is interested only in getting 
the milk either from ths societies or froiii other collecting agents. 
Services for dairy development have to bo provided by the Agriculture 
Depoirtment.

B. In Vegetable Markctirj:

Lack of Proper Production PlcOis

The Society prepares yearly plans shovang the acreage under 
cultivation of various vegetables and the ê q̂ ectod yield from then 
for each of the villages in its area of operation^ This is more a
collection,of information than an advancc planning. No detailed
plalis ixo raadfi b^sod on pxsdi-ction of futui - la rk‘?t crnditi(:)ns, f-.tc.

Smal 1 and Scattered Production

Land holdings are small. Several kinds of vegetables arc
grown by each farmer in his sm̂ .ll plot. This renders economical 
cultivation difficult. Collection and assembly of small quantities 
from scattered farms is costly.

2 3 2

L4
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The producers do not pay much regard to the need of cleaning 
and grading their produce. Farmer usually brings to the Society his 
produce without proper cleaning and grading. This results in low 
prices.

Bad Packing

Vegetables are packed in gunny bags and other indigenous 
containers and no scientific methods of packing are employed. Some 
times they are transported on the roof of lorries ê iposed to sun and 
rain. These ways/packing and transporting of vegetables causes 
wastage in handling and transport.

Lack of Incentive Payment System

There is no system of incentive payment or other methods 
of rewarding the famers who malce a special effort for production 
of quality vegetables.

Absence of Proper Grading

Lack of iirrangement for Provision of Market Intelligence and 
Farm Guidance

An effective system of market intelligence is not available 
to farmers.

There are no farming guidance services by cooperatives. 
Agricultural extension services are handled by the Agriculture 
Department of the Govcrniiient, Coordination between different 
departments of Governiiient responsible for the provision of various 
services and cooperatives^ Is lacking.
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IJoadequate Transport

The Society's transport facilities are inadequate, ill the 
vehicles belonging to thif-; Society now, - earlier belonged to the 
Udapalatha Vegetable Sale Society and were exclusively used for 
vegetable trade. The Society after aiaialgeiaation has the responsibility 
of distribution of consumer goods among other things. The lorries 
now have to be used for ,̂11 these activities and no addition to the 
fleet has taken place.

Competition

The Competition offered by the private trade is in most 
cases unfair. More often than not it is an uneven struggle. The 
private traders enploy various devious means to entice farmers to 
sell their vegetable to them.

sm/9.8.75



235

Lecture  ̂Outline Mr. K. Nakazawa_ -  ̂ Senior Assistant Chief5 September, 1975 Vegetable Section
Forenoon Hortioiilture Department

ZEN-NOH

ICA Marketing Seminar, Tokyo

Production and tfeirketing of Fruits and Vegetables in Japan

1* Planted area and production of fruits and vegetables 
(i) Vegetables

(ii} Fruits

2» Distribution, of farm househxalds by size of planted area 
(i) Vegetables

(il) Fruits

- 1 -
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3. Change of shipment ratio of finiits and vegetables 

(i) Vegetables

(il) Fruits

Conditxcais of collecting and shipping agencies

(i) Vegetables

(ii) Fmits

5. Marketing turnover of fruits and vegetables of wholesale markets

(i) Vegetables

( i i )  F ru its

- 2 -
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6. Quantity of food supplied by per capita in a year .... 
International Comparison ...

7. System of distribution of fruits and vegetables

8. Outline of the Tokyo Central Wholesale Market and its turnover

9. Conditions of price formation of fruits and vegetables

(i) "Anction" system in the market.

(ii) Marketing system by private negotiations advance order 
in the distribution out of the market

10. Roles of agricultural cooperative organizations in setting 
prices of fruits and vegetables

(i) Fixing a standard price which will secure re-producticHi

- 3 >



(ii) Estimating the demand

238

(iii) Adjusting demand and supply through planned production 
and planned shipment

11. Organizational movement of agricultural cooperatives

(i) Competition between producing areas and farmers* intentions

(ii) Pool accounting movement in marketing of fruits and Vegetables

(iii)Organizing production techniques

(iv) Rationalizing distribution between producers and retailers

(v) Establishment of a information system (marketing price, etc.)

(vi) Requesting the government to carry on a price stabilization 
policy for fruits and vegetable producers.

- h -
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•Ŝ

CO

§-p
ooo

lA ir\ (\j vn ON H -cf- O
lA ON H OJ J- rH ON

CO -d- l>- vn fA VO ON O rH
V. •> *> r - r * r- r ' »»

J- -:f- lA. A A A o- tN

!0
s
•p

8
H OO f\i ON OO OO OO

-P OJ O VO A lA OJ O
to o ON VD ON O n -d" [N OO
OJ •* r> V.
> rH -d- A A M3 VX) VO

w

-d"

dT
IN
COO
CO

A VO t>- OO OS o 1—1 CMyo V£) VO VO VO l>- IN-
ON ON ON ON ON ON ON ON ON
rH 1—1 1—1 fH rH rH rH rH rH

- 13 -



248

- -



249

-d-

O ON•H tH r-l 
O C

(0 O
o

0S'ftp( +j .H HE c3 ̂  O-^ (h CQ 0>

O
O MD

OVD

liN.
-:}■

CO

H

ON
ONrH

-4-
J-

ON
lA
VD OC\J

KN
f-|

lA
H

VD
lAiH

CO
H

>5
O§
<Dft
•4J
a
0)
eft

•HXi03
- •P-s

•H

■g

o

•H
-P

<§>

I

OJ
ONrA

-:t

ON VD
O

!>-ON
iH

•P
MD
CN-

1>-

fM

rH

lA
%

ON
!>-

fV•
fA
O
rH

CO
r j
H

J- ON
o
CO

VD

ONlA
OJ

lA

L(A
CO
CO

KNON
K>

lA
f\l

OONlA

CO

ON
t>

CO
VO

rvi
ON•4-

ON ON-̂  -d- 
- (\i

J- o OJ LA rA ON -j- OJ O[>- O CO rH LA oo o 1> ONOn VD VD r- rv) H CO
rH 1—1'—' LA lA f\T H

ON
•

H
KN
iHs-

-p

rH O o
[>- o i>- J-
ON CJ

LA
rH •*

rH J- rj

t>-

VD

LT> hA
• s •

OJ rA o
CO ON OJ
H rH

LA

&
H

VD

!S

VD ON ON [>- CO lA1—! OJ ON rH VD J-O
ru

4- OJ ON CO

CQ
0>

•H
Og
0

(h
<U

61

F i -
O N - ^

-Cj-
O-
ON
iH

rH

ON

[N

-d-
ON

CM
ON

tA

rH
CO
lA

tA

LT\ OO ltn O o
• • • • •

LT\ H OJ J- o
ON

S
ON ON VD

VD
C-

OJ

LA
rH
rH

rH
O

-4-

CO
!>•00
OJ

rA
rH

o
ON

LA
lA
L0\

Rr

/  
a  /a
s  / o
<U /- H

H-> /  P
M  /  cd

/  U

/  tH rH

/
/  “ p

f [Q o
a E-i

rH
O

CQ
0) -• a

<D CQ bo OJ o
c m • O Sh 'CS rH •H
o o CQ ft • O c (d P

•H o ft f t u CQ ffl <u o
P •H f-i O f t 9 x i <D
d s o ft O u bo I—1
N & f t o 1 o Rj a> fi ba H

6D •H 1 o o P o •H a O CQ
d •rH • rH » d r-̂ P »H o HJ

•H ro o P •H &0•H ■5 O ft 0!

f t bO rH CJ rH o 01 ft rH

ft !h p bO •H bO O u rH •H cS h
•H o 0 ci CC- CC > f t rH O erf

o O m o ECO O 1-1

cd

•H
>

•H

-pga
♦H

to

- 15 -



«a c  

§  ^  
-P

8 d 
o s
iH H

ra<urHXInS
+><0bO(I)
>
Ti
§
m
•H
U

o
(Q

<UI—Ia
to

H
o
■g
o

>
oa

lA

a-p
0)
•g

<u

to
4>I—I
o

o

g
-P

o
<D
bO

O

<DrH
Eh

_ 16 _



251

0rH
1

c<uou<Dft,

01+>Q)
I
E

0)
ra<D I—Io
■g
o

g

11
<
\
Q

H
V  
< '—- \  y'-NCQ

-a
0) CQ +> flj
•rlB 
to

§ S)<UB >

IQ<DiH
■P ̂0) m&D'~̂<D>

§
•H

0
CO

§o

C\J O O IN H -d- OJ H
lA ON oo o VD rH VO A• • » • • • • • •
H -d- lA o- rH K\ CO o rA
K> lA lA k n -4- -4- -d- A A

oo tA lA O- H vr> rH rA
OJ 0 0 OJ lA -J- rA lA rH A

• • • • • • • • •

OJ A [N OO IT\ o lA VO
rA K\ rA lA lA A

OJ
<g
VD

CO VO VO (N CO oo OJ ON
rH A O rH oo ON !N A
A ITN f\) VO VO -:t H rH

«k «• •k «k r-
IN IN- OO CO oo ON o  1—1 o

rH

✓—^ rA J- o OJ OJ C3  VD ON OJ
O A ON IN  C O n

H rH lA rA  -F lA

lA  OJ vx>
LA H  lA

CO

VD l>- IN

oo On oo -d- rH H-d- OO oo IN [N rAA ON o ON VD IN•> •» «k pk m
o o OO ON ON o o

rH rH

r-Hô
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7. System of distributions of fruits and vegetables

The wholesale market place at Kanda is the oldest and largest of 

the central wholesale narkets instituted by the Tokyo Metropolitan 

government as far as the handling of fruits and vegetables is 

concerned. And the ZEN-NOH's wholesale company or the ZEN-NOH A Tokyo 

Fruits & Vegetable (Wholesale) Iferket also operates on this premise.

The market greatly exceeds other markets in terms of varieties, 

and volumes, of produce it assembles and it attracts, therefore, the 

largest attention of producers, dealers and others concerned tracing 

every day quotation. In fact, the market plays the role of a nation

wide price setter for fruits and vegetables as well as of a collection 

and distribution center.

The wholesalers who received the produce from producers under 

commission marketing basis put label numbers on them according to the 

kinds of produce and the origin of shipping area, present s&nples 

them before the auction participants. Then, dealers (brokers) and 

other participants (retailers) take a glance at the samples and check 

the volume coming to the market that day before participating in 

auction With a sound of silencer, auction-conducters or bidders of 

wholesale companies step on each bidding platform when the atmosphere 

of the place suddenly gets vivid or heated. The price of a produce 

is determined at this stage on the highest quotation level, and the 

pi*oduce goes to the one who offers that price. That price is 

immediately relayed back to the shipper (producer) through cable or 

telephone, reported to the Tokyo metropolitan government, and a 

standard retail price of the day is widely broadcast through radio 

and television.

254
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The produce bidded is immediately handed over to the purchaser 

(either retailer or dealers), and when they are taken by a dealer 

they are transferred to the dealer's shop in the market place where 

they are cross-traded with retailers and bulk purchasers like 

factory cafeterias or hospitals.

Auction participants take what they purchased to their own 

shops in their own lorry for supplying to clients.

- 21 -
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8. Outline of the Central Wholesale Markets and Main Commodities 
Received by those markets

(l) Location Tokyo Distribution Center 
for Fresh Foods

Itabashi Market

Setagaya M. 
Yamato Distribution 
Center for Fresh 
Foods

^Akahane 

Toshiraa M.

Ebara M.

Adachi M.

..#/zEN-NOH (A) Market 
(Kanda Market)

Tokyo 
rsukiji M. 

'■'̂ Shinagawa

® Kotoh M.
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F r u i t s

259

f̂ê ket Quantity Value
T o t a l 1,195,317 tons 127,286,071,000 ¥

Kanda 30 Jh %

Yodobashi 15 ^ 1̂  %
Tsukiji 12 % 12 %
Adachi 11 % 10 %
Toshima 8 % 7 %
Ebara 7 % 6 %
Kotoh 6 % 6 %
Itabashi 6 ^ 5 ^
Setagaya 5 % 5 °/o
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(k) Quantity and Value of fruits and vegetables received by
9 7/holesale markets in Tokyo in 1973 (Unit: ton, 1,000¥)

Items Nine Markets in Tokyo
Commodities Ranking in value Quantity Value
Cucumber 1 131,830 16,951,924
Onion 2 151,779 1 1,182,105

Potato k 132,625 8,265,482
Tomato 3 93,Oi+0 1 0,458,746

Lettuce 7 55,3^9 6,580,986

Eggplant 6 58,996 7,377,441
Mushroom (Shiitake) ^ 9,081 5,536,661

Marsh parsley 15 1,952 1,858,170

Cabbage 5 190,907 7 ,562,535
Radish 8 1H,0^9 5,641,324
Mushroom (Enoki) 1̂ 2,011,099
Welsh Onion 10 61,550 5,176,611
Pimiento 12 27,724 4,493,511
Carrot 11 73,2hk 5 ,014,834
Chinese cabbage 13 209,061 4,304,895
Others 4 31,371 62,768,351
Total 1 ,778,822 165,184,675
Orange 1 516,421 37,481,481
Strawberry 2 29,838 1 1,935,967
Grape h 22,772 8,320,372
Apple 3 83,584 1 0,054,223
Peach 8 28,016 4,839,622
Pear 6 61,782 5,762,927
Prince melon 9 35,016 4,631,916
Water melon 5 121,963 7 ,345,455
Persimmon 11 28,075 2,505,174
Sweet summer orange 7 49,906 5,051,374
Cherry 15 1,155 889,531
Loquat lif 2,636 1,052,210
Grapefruit 10 24,845 3,527,211
Chestnut 13 5,365 1,450,996
Summer orange 12 37,551 1,917,872
Others 148,392 20,539,740
Total 1 ,195,317 127,286,071
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Lecture 5 Outline  ̂ .------- -— -----  Mr. Sukio Imao.
c c 4. V inner Planning Section Chief5 Sept^ber, 1975 Feedstarf & Livestock
Afternoon Department, ZEK-NOH

ICA Marketing Seminar, Tokyo

Introduction to Production and Marketing 
______ of Livestock Products in Japan

1. Food Situation in Japan
i) Food consumption of the nation 
ii) Declining ratio of the self-sufficiency in food

2. Present Position of Livestock Industry in Japan
i) Place of livestock sector in Japanese agriculture 
ii) Trends and characteristic features of animal husbandry 
iii) Trends and characteristic features of meat and egg consumption 
iv) Trends in prices of livestock products 
v) Trends in meat imports

3. Production and Distribution of Major Livestock Products 
i) Eggs
ii) Poultry meat 
iii) Port

k. Trends in the Government Policies on Livestock Industry 
i) Policies for the development of livestock industry 
ii) Price stabilizing policies for livestock products 
iii) Policies on feedstuff 
iv) Other relevant policies and measures

a. Enviromental measures to lessen livestock nuisance
b. Measures for animal hygine
c. Measures for demand expansion for livestock products
d. Measures for rationalising the livestock products distribution

5. The Roles and Problems in Livestock Business of Agricultursil Cooperative 
Organizations

i) Present position and problems in cooperative livestock business 
ii) Ways ajid means of solving the problems 
iii) The attaining of mutual prosperity through collaboration

between cooperatives

- 1 -
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Table 1 Trend of per capita annual rice consumption

Year Consuraption (Kg)
Pre-war 150
1962 118

1973 93
1985 75

Table 2 Trend of meat consumption (1,000 t)

1963 1973 73/63
Milk 2,840 4,900 1.7
Pork 270 880 3.3
Poultry Meat 180 710 4.0
Egg 1,030 1,820 1,8

Feed Grain Import 3,810 12,380 3.2

Table 3 International comparison of annual per capita 
meat consumption (Kg)

Country Meat Egg Milk

Canada 8l.? 14.2 371
U. S. 112.0 18.8 261
U.n.S.R. 55.5 11.3 33.4

Japan 14.2 l4.6 5I.8

-  2 -



Table h Trend in the self-sufficiency ratio 
of agricultural food products {%)

264

1963 1973
Over-all 82 71
Grains Cereals 63 41
Food 75 65

Table 5 International comparison of food self-supplies 
_____ on original calory basis______________

U.S

Source: FAO, MA.F

- 3 -
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Table 6 Composit ratio of agricultural production 
in terms of output value by major groups

■'8. 7

/9. /

43.6

Table 7 Trends in production value of major livestock
products and their composit ratio {% ; ¥1,000 million)

Milk Beef Pork Egg Poultry meat Others
1965 22.0% 11.̂ ?̂ 21.3^ 3h.2% 7 Mo 3.7%
626.8 1^6.1 75.^ 1^1.2 227.0 h^.3 24.2

1973 2̂ f.Ŝ 10.8^ 24.8^ 25.8% 11.2% 2.6^
1,5^^.8 383.̂ 167.2 382.9 399.0 171.9 ko.k

- 4 -
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Table 10 Trends in producer prices for farm products by index

ISO

HO

mo

120

100

80

1970̂ =100
Vegetables 

Liquid milk
*

Livestock

/9 7/ /9 72 1913 /97U /975

Table 11 Trends in meat imports 

(1,000 t)

'68 '69 '70 '71 '72 '73
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Table 12 Types of livestock prices stabilizing measures

Price belt system

Pork
Ceiling price

Livestock Industiy 
Development Corporation 
makes intervention 
selling and buying 
at these levels.

Floor price

Indicative stabilization 
price system

Butter
Condense milk 
Skim milk 
powder

LIDC sells

Indicative 
price level

Deficiency payment system

Soybean
Rapeseed

Processing
milk

Soybean
Rapeseed

Processing
milk

S tandard 
price

Grant

Iferket
price

^Price payable 
by processor
Price
to ensure
reproduction

- 12 -
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Price Stabilization Fund System

Calves for beef 
Dairy calves for 
feeding
Piglets
Eggs
Processing fruits

1. Production 
and shipping 
adjustment

2. Fuind saved by 
producers to 
which govern
ments and 
LIDC also 
contribute

Compensated from the fund

Table 13 Production of compound feeds in 197^
(1,000 t)

Amount
I t e m

Total
Break-down

Coop,
plants

Private
plants

Coop.
share %

Cattle Feed

Poultry
Feed

3,7^2

9,113

2,170

2,837

1,572

6,276

58.0

31.1

Pig Feed 5,155 2,566 2,589 49.8

Other Feed 74 10 6k 12.9

Total 18,084 7,583 10,501 41.9

- 13 -



Table Amounts of feeding materials imports
by markets (1,000 t) in 197^

275

Maize Wheat bran

U.S.
Thailand
China
Others
Total

869
60

53
5,8ifO

Argentine
Canada
Indonesia
Others
Total

12̂ f
63
l6
26

229

Milo Wheat

U.S.
Argentine
Australia
Others
Total

2,465
708

626

125
3,92k

U.S.
Australia
Others
Total

532
292

33
657

Barley Alphalpha

Canada
Australia
U.S.
Total

651
3^3
83

1,077

U.S.
Canada 
New Zealand 
Others 
Total

2^1
97
Zk

22

384

- 14 -
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ICA Marketing Seminar, Tokyo
Lecture 6 Outline__________
8 September, 1975 
Forenoon Mr, T. Kage

Senior Assistant Manager 
Rice Business Department 
ZEN-NOH

Production and Iferketing of Rice in Japan

I, Production and Supply-demand Situation of Rice 

1a Increase of planted area (since 1950)

The policy of food production increase promoted expansion of paddy 

fields.

Year Planted area^^ (1,000 ha) Rice policy
1950 3,011

The policy of1955 3,222
I960 3,308 food production 

increase1965 3,255
1970 2,923 Production control^)
1974 2,724 Production control^^

(Note) l) Paddy-field rice and upland rice
2) 320,000 ha
3) 300,000 ha

2, Increased yield of rice per ha

Year Yield of paddy per ha
1950 3,27 tons
1955 3.96
I960 4,01
1965 3.90
1970 4,42
1974 4.55

(Note) Increase of rice yield is more remarkable especially in 
Hokkaido, Tohoku (North-east), and Hokuriku (North land) 
regions.
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3. Increased production of rice

Year Production (1,000 tons)*

1950 9,651
1955 12,385
i960 12,858
1965 12,409

1967 14,453 (Record)
1970 12,689
1974 12,292

(Note) * Hulled rice 

4« Recent trend of decrease of rice consumption

Year Consumption (1,000 tons)

1955 11,750
i960 12,618
1963 13,410 (Record)
1965 12,993
1970 11,948
1974 12,000 (Estimated)

(Note) Diversification of diet habits has promoted a
decreasing trend of per capita consumption of
rice.

i9 6 0 ............ 114.9 kg (cleaned rice)

1973 ....... . 91.1kg

5* Unbalance of demand and supply of rice, and production control 
(See 1 of I)

(1) Incentive policies succeeded in increasing rice production, 

while, on the other hand, its consumption was reduced and the

unbalanced situation of demand and supply was really actualized.

As the result, the surplus of rice increased up to 7.2 million
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tons in 1969 and some of which was exported or utilized as 

feeds for realizing the balance of demand and supply of rice,

(2) Since 1970, the policy of rice production control (restriction) 

has been carried out for the purpose of balancing the demand 

and supply. And it reduced rice production by some 2 million 

tons every year.

6. Improvement of production techniques

main factor for production increase

(1 ) Improved techniques of early-season culture

o Cold districts in the northern part of Japan

..... planted earlier so as to extend the growing period of 

paddy and promote its growth,

o Warm districts in the south-western part of Japan 

..... planted earlier in order to avoid the damage by 

typhoons at the time of flowering.

Rice seedlings are nursed on the seedplot covered by such a 

material as vinyl, polyethylene, and so on.

(2) Land consolidation measures such as land improvement, 

establishments of irrigation and drainage systems, etc.

(3) Development of agricultural chemicals (bactericide, 

insecticide, and weed killer)

(4) Improvement of fertilizing techniques.

(5) Development of farm mechanization

Introduction of small cultivators (tiller), sprayers, etc,
(Since 1955 or thereabouts)

Introduction of tractors and combines
(Since I960 or thereabouts)

Development of transplanters and harvesters 
Introduction of countryelevator, etc,
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(6) Varieties which are adapted to heavy application of fertilizer.

(7 ) Backgrounds

a. Results of experimental institutes have "been extended, 

b* Establishment of extension works.

c. Farmers' intention to increase production and their efforts 

for improvements of techniques.

d. Developments of industries of fertilizer, chemical, farm 

machinery, etc.

e. Protecting rice production with the Food Control Law,

II, Distribution of Rice

1. Characteristic features

Rice crop in this country is under direct control of the 

government, and its collection, distribution and prices are all 

regulated by the Pood Control Law which was enacted in 1942.

2. Food Control Law

(1 ) Producers of rice have been obliged to sell their production 

to the government, by which the government tried to secure 

food for the people.

(2) Purchasing and selling price of the government should be fixed 

aiming respectively at securing re-production of rice crop and 

at stabilizing home economy of consumers.

(3) The government established the Food Control Special Accoiuit 

for ptirchasing and selling of rice.

3. Rice price requested by agricultural organizations (agricultural 

cooperatives)

The agricultural cooperative movement calculates the producer's 

price of rice (selling price to the government), which will secure

- 4



re-production and supplement their income, and requests the

government to realize it.

^ . Distribution channel of rice 
(See Chart I)

5. Changed management of the Food Control System

With rice surplus for a background, the government introduced 

a free marketable system in I969 in order to balance production 

with consumption and lessen deficit of the Food Control Account.

Since then the quantity of rice purchased by the government has 

been fixed and voluntary distribution of rice has been promoted.

(The Food Control Law ...  limitless purchasing in principle)

6. Difference between producer's and consumer's price of rice, and 
increased deficit of the Food Control Law (See Table 2.)

(1) There is a difference between calculation systems of purchasing

and selling price of rice of the government according to the aim

of the Law. As the result, purchasing price has been more than

selling price. Those prices in 1975 are as follows;

Purchasing price (a) .....  15,570 yen (per 60 kg)
Selling price (b) .....  12,205 yen
Difference (a) - (b) .....  3,365 yen
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(2) This difference between two prices has increased the deficit 

of the Special Account, which is one of the biggest political 

problems. "What the Accoiint should be" has been discussed for 

recent years.

HI. Some Problems of Rice Production and Distribution

1. Decrease of the number of Full-time farmers .... The number of

farmers who resign from farming find a new job out of farm, or turn 

to be part-time farmers has been increasing.

2. There is a trend that farmers are more dependent only on rice

farming, mainly because production of rice is relatively more 

profitable than other crops, while productions of wheats, soybeens, 

rape-seeds, etc. have decreased remarkably.

3 . Production control and purchasing limitation ....  Surplus

situation is continuing basically.
Food policy of the government has been distorted, v̂ hile contribution 

by the agricultural cooperative movement is increasing.

5. Voluntary distribution of rice (free marketable system) has not

so developed as expected.

- 6 -
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Chart 1. Distribution of Governmental & Free Marketable Rice

Note; Free Marketable rice
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ICA Marketing Seminar, Tokyo
Lecture 7 Outline I4r. Katsuo Nagasawa
Q „ . , Horticulture Specialist8 3epten.ber, 1975
11:00  -  17:00

Integrated Cooperative Production and Marketing 
in Japan (Farming Complex) - centered arotind 
vegetables and fruits production and distribution

Foreword

Production of fruits and vegetables has been increasing in Japan, 

seeking to attain self-sufficiency corresponding to the expanding 

demand for them. The increase in horticultural production has been 

pursued based on the efforts to enhance their commercial value and 

productivity, which have brought about a great progress in the ways 

of organizing both their production and distribution as will be 

mentioned hereunder.

1. Historical Review on the Systems of Horticultural Production 
and Marketing

Japanese agriculture has been given such conditions of fate as 

it had to feed its large population on the narrow country land 

which permits again only a highly limited areas for agricultural 

production. Given this fatal conditions and the mission, agriculture 

in this country has developed centered aroimd the production of 

high-calory crops like rice, wheat and barley, and potatoes.

However, farms having only a very small land and especially those 

in the areas where paddy lands are not available could not maintain 

firm base for their farm economy, with the mentioned high-calory 

crops production. Therefore, those farmers chose to develop 

production of fruits or vegetables in an attempt to increase their 

farm revenue.
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The development of farm econony based on production of fruits 

and vegetables presumes the existance of an efficient marketing 

organization, especially because income of horticultural enter

prises greatly depend on how profitable is the sale (in the free 

market unlike rice, for example, which is purchased by the 

government at a fixed price.) To this end, the horticulturalists 

organized their voluntary shipping associations to deliver the 

produce to markets.

The post-war development of the Japanese economy with concommitant 

rise in people's income standard has brought about a major swing in 

the demand for food from the traditional starchy produce to such 

items as livestock products, vegetables and especially fruits. In 

the light of such development, the government, on its part, decided 

to encourage horticultural production especially of fruits, set to 

the so-called Special Assistance Programme for Constructing New 

Rural, Mountain-area, and Fishing Villages in 1955, got the Law of 

i960 for Special Measures on Fruit Culture Development and the 

Agricultural Basic Law of I96I enacted to shift the policy emphasis 

from cereal sector to greater production in livestock and fruit 

sectors whose demand was expected to expand rapidly.

The government measures under the authority of newly enacted laws 

were not meant, however, to directly reach individual farms, but 

were in stead to be received by organizations set up for the purpose 

of developing livestock and fruit sectors based on regional agriculture 

development programmes. For this reason, agricultural cooperative 

organizations, not to mention involving municipal governments, responded 

to the offers of government measures.
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Meanwhile the promoting of greater use of machines was felt 

necessary for achieving improved productivity, and for this purpose, 

the cooperative movement diecided to translate extensively what v/e 

called the Cooperative Farming Complex Schemes (or the schemes for 

establishing integrated cooperative systems for agricultural 

production and marketing.) In this connection, it was decided to 

institute cooperative regional distribution centres (direct market

ing channel by-passing the central wholesale auction markets) to 

achieve cost reduction in marketing and distribution spheres.

These centres aim to develop direct linkage between consumers and 

producers, and to gear more efficiently farm production under the 

cooperative farming complex to consumer demands.

2. Present Position and Problems of the Cooperative Farming Cotirplex 
Major producing areas of fruits and vegetables in Japan can be 

classified into those which farmers developed spontaneously, as it 

were, who took up the enterprise taking account of the locational 

and other conditions, (traditional producing areas), and those 

which developed based on plans and taking the government assistance 

meaisures at later years (new developing areas).

Though the traditional producing areas are making endeavours to 

better organize production and marketing of fruits and vegetables 

under the cooperative complex system just like newly developing ones 

have been doing, for producing quality and standardized products of 

higher market value, it is not safe to say that producer organizations 

to support the effective operation of the complex and other essential 

elements of the integrated production and marketing system have been 

fully consolidated.
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As the prices of fruits and vegetables depends largely on the

volume of output or of shipping, some degrees of control or adjust

ment must be made ( under the cooperative complex systems ) at the

stages of production and marketing.

It is also important to take account of the locational conditions 

and the development of consumption demands when introducing specific 

type and variety of a given commodity in an area.

How to raise the productivity in the face of rising costs of farm 

inputs and labour, and how to enroll the farms inclined to with

draw their hands from farming into organized joint production efforts 

under the farming complex: these are some of the major questions

for which answers must be found by agricultural cooperatives of 
today.
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Diagram k Relation of the size of pear 
orchard and return on labour

Return on 
labour 
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Diagram 5 Relation of labour return and 
yield per 10 a of pear 
Chojuhroh variety: Chiba-pref. 1970
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Diafram 6 Net income per 10 a and labour
return per day from pear production 

Net income Chojuhroh variety; Chiba-pref* 1970

1̂ 00 m )  S.OO) m )
Labour 
Return (Yen)
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Table 1 Agricultixral production; achievements and prospect

i960 1973 1982
Change %

73/60 82/73

Area imder cultivation 
(1,000 ha)

(Rate of utilization)

6,071
(133.9)

5,6if7
(100.3)

abt.5,200
7 7 (113.9:

93.0
(-25.1)

92.1
(1 3.6)

Paddy

V/heat

Beer barley 

Sweet potato 

Potato 

Soybean 

Vegetable 

Fruit 

Malberry 

Fodder crops

3,12^
602

83
330

204

307

615

23k

166

506

2,570

75

?if

lh7

88

676

451

162

756

2,181

151

106

77

lif3
2^0

7̂ 7
500

193

82.3

12.5
56.6

22.4

72.1

28.7 

109.9 

169.7

97.6

149.4

84.9

201.3

225.5

104.1

97.3

2 72 .7

110.5

116.0

119 .1

Milk cow

^ 3  Beef cattle 88
Pig

rO <DM N Layer henCJ ‘nlm K!
Broiler chicks

824

2,340

1,918

54,627

1,752

1,898

8,018

120,865

88,996

3,080

3,346

16,662

194,018

135,635

212.6

81.1

4l8.0

175.8

176 .3

207.8 

160.5

152.4

Source: MAF
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Table 2. Trends in the areas laider fruit production (ha)

1966 1970 1973

Mandarine Orange 

Navel Orange 

Summer Orange 

Other citrus 

Apple 

Grape

Japanese pear 

Western pear 

Peach 

Cherty 

Lbquat 

Plum 

Persimon 

Chest-nut 

Total

126.800 

708

16,300

8,730

65,600

22,900

19,000

1,9^0

21,400

1,690

2,930

13,^00

38,500

29.800 

109,700

163,000

797
18.100 

11,800 

59,600 

23,300

18.100 

1*430

20.100  

1,720 

2,570

15.900

35.900 

39,000
416,200

173,100

879

16.800 

i4,6oo 
56,900

26.800 

18j700

1,240

18,100

2,700

2,310

16.400

33.400

43,200

425,189

Source: I"IA.F
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Table 3. Production of fruits ( amount harvested in ton )

300

1966 1970 1973

Mandarine Orange 1,730,000 2,552,000 3,329,000

Navel orange 8,730 8,200 -

Summer orange 2^1,300 253,600 355,000

Other citrus: 88,500 - -

Hassaku variety ^2,600 76,300 -

lyo variety 10,800 20,800 -

Apple 1,059,000 1,021,000 959,900

Grape 230,300 234,000 271,000

Japanese pear 387,^00 444,800 479,900

Western pear 16,400 18,700 15,500

Peach 263,800 279,300 276,800

Cherry 7,380 13,100 16,200

Loquat 11,700 18,600 13,900

Plum 49,700 67,600 60,000

Persimon 419,300 342,700 347,000

Chestnut 33,600 48,300 63,100

Total 4,567,110 5,399,000 6,187,300

Source: I'ft.F
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Table k. Targets of planting and production of fruits based an 
their long-term projected demand

Demand project 
for 1981 

(1,000 t)
Target of planting 
from 1972 to 1981 

(1,000 ha)
Target 
production 
for 1981

72 - 76 77 - 81 (1,000 t)

Mandarine orange 4,099-^,238 15,000 10,000 4,192

Summer and other 
citrus 602- 690 2,000 1,500 360

3,500 1,500 .295

Apple 1,570-1,601 15,000 7,500 1,472

Grape 489- 519 10,000 10,000 486
Japanese pear 6 75- 699 5,000 4,000 571

Western pear 21 - 23 150 150 18

Peach 429 -439 8,500 5,000 4l8
Cherry 22 - 24 1,000 500 20

Loquat 24 - 26 300 300 26

Persimon 548 - 552 7,500 4,000 530

Chestnut 85 - 90 11,000 5,500 90

Plum 91 - 97 1,000 500 97

Total 8,655-8,998 79,950 50,450 8,575

Notes: 1. Planting include renewal
2. Projected demand is for domestic produce only.
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Table 5* Guidelines for a modern fruit orchard management

Area of 
producing 
trees (ha)

Production 
per 10 a 

(Kg)

Labour hours 
per 10 a

Mandarine orange 12 3,500 116

Summer orange 12 4,000 89
Apple 18 3,000 116

Grape 15 1,800 109

Japanese pear 
(Green) 10 3,750 282
(Red) 10 5,750 160

Western pear 18 3,800 139
Peach 18 2,600 Ikl

Cherry 18 1,200 217
Loquat 10 1,000 237
Persimon 15 2,500 110

Chestnut 15 320 59
Plum 10 1,100 91

Notes; - Apple is of Star-king and Delicious varieties.
- Grape is of Delaware variety treated to make them seedless,
- Japanese (green) pear is of 20th-Century variety.
- Japanese (red) pear is of Chojuhroh variety.
- Peach is of Ghkubo variety.
- Persimon is of Fuyuh variety.
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Diagram 6. Gross agricultural product by sector (¥1,000 million)

Rice

Wheat, barley

Cereal,
legume
Potatoes

Vegetable
Fruit

Tree,
Flower
Industrial
crops
Seeds,
Seedlings
Sericulture

Beef cattle

Milk cow 
(Milk)

Pig

Pultry (Egg)

Other livestock prodiic ts
Processed 
farm products

153̂’29-410

IS77
\S(,7

/965
1972

7.955
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ICA Marketing Seminar, Tokyo 
Lecture 8 Outline
9 September, 1975 Mr* Kazuo Kizawa
Forenoon Deputy Manager

Horticulture Business 
Policy Cordination 
Office 
ZEN-NOH

Rationalisation and Improvement of Marketing System with 
Special Reference to Regional Distribution Centres

1, The Cooperative Marketing System and the Division of Functions between 
Different Echelons of Agricultural Cooperative Organizations
i) The essentials of commodity-handling in marketing business

- The standards of commodities
- The collection of commodities under the commissioned (entrusted) 
cooperative marketing channel

- The methodology and procedure of collection
- The methodology and procedure of marketing
- The account settling
- The commissions etc.

ii) The areas of marketing and outlets
- Sales in the local outlets within municipal areas
- Sales within the prefecture areas
- Marketing out of the prefecture, and in big consuming centres
- Sales to bulk-and-end consumers

iii) The facilities for marketing
- The facilities for collection and shipping
- The facilities for collection and shipping based on wide-range 
of area coverage

- The facilities at the big consuming centres

iv) The cordinated shipping and its supporting systems
- Commodity-wise producers* organizations under the primary 
agricultural cooperatives

- Commodity-wise meetings of cooperative marketing staff
- The meetings on marketing problems

v) The technical guidance for better marketing and short seminars 

vi) Intelligence in and public relations for marketing activities

-  1  -
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i) The objective of the cooperative marketing - rationalisation 
of the marketing system
- Planned marketing
- The expanding of market shares
- Reduction of intel’mediary costs of marketing
- The realizing 6f equitable prices for producers
- The farm legislative (policy representational) activities

ii) The collecting activities
- The establishing of organizations and system for collection
- The introducing of the cooperative collection boxes
- The initial pay to cover a part of the expected proceeds
- The facilities for collection (collection depots, warehouses)

iii) Grading and packing
- Standardization
- Commodity inspections
- Mechanization of grading
- Joint purchasing of packing materials

iv) Transport
- Planned shipping
- The developing of transportation facilities
- The systematization of the collection boxes using practices

v) Rationalisation of desk works in marketing business
- The developing of the use of electronic computer for account 
settling

2. Rationalisation in the Cooperative Marketing Business

- a -



i) The significance and problems in producer-consumer link-up

ii) Direct transaction between producers and consumers
- Open (Street) Market
- Marketing based on long-term contract
Marketing through Regional Distribution Centres of ZEN-NOH

iii) Regional Cooperative Distribution Centres of ZEN-NOH
- The marketing of perishable produce: wholesale market, 
retailing, consumers

*- The role of Regional Distribution Centres

3. Link-up of Producers and Consumers

- 3 -
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ICA Marketing Sernihar, Tokyo 
Lecture 9 Outline__________
9 September, 1975 
Afternoon

Mr. T. Goto
Assistant Chief
Planning Section
General Planning Department
ZEN-NOH

Agricultural Marketing and Price Stabilization Measures

I, Situation surrounding price stabilization policies and characteristics

of the policies.

(1) Change of food demajids during the period of high economic growth.

1 Food demands of the people have changed during the time of high

economic growth. The demands for vitamine and protein foods 

(fruits, vegetables, and livestock products) are now mnch stronger 

than those for starchy foods (cereals). However, the prices of 

these fruits, vegetables, and livestock products have experienced 

severe fluctuations, stabilization of which was a big problem of 

the national economy.

2 The demand for rice has been raeakened during the period of

high economic development. But rice is still a major commodity amOTlg

foods of the people. So it has been very irrportant to secure rice 

production according to the demand and stabilize its consumers’ 

price.

(2) Aims and characteristics of price measures for agricultural products.

1 Aims of price policies for farm products are as follows;

i) Maintenance and stabilization of the level of agricultural 

income.

ii) Stabilization of consumers’ prices

iii) Incentives and security of agricultural production

- 1 -
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2 Characteristics of price measures for farm products carried

by Japanese Government during the period of high economic growth 

are as follows;

i) The priority of price measures was given to rice and they aimed 

at stabilization of farmers’ income and consumers’ price. Then 

thus policy brought about over-production of rice and the 

government was obliged to carry out production control,

ii) Price measures for fruits, vegetafeles, and livestock products 

were also established during the period. But all of them are 

very new, and price stabilization is still a very important 

problem to be solved,

i i i )  Price measures for wheats, soybeans, etc. had been very poor 

in comparison with those for rice, which decreased remarkably 

both of their production and self-sufficient rates,

iv) Financial investment in price policies for farm products has 

greatly increased. Since the practice of rice production 

control, many people have insisted on price policies from a 

viewpoint of demand and supply.

(3) Recent conditions surrounding price measures for farm products

1 The international market of foods has been tight recently.

On ttie other hand, however, prices of raw materials have raised very 

much since the oil shock. And relation between prices of farm 

product and agricultural inputs is imfavorable and disadvantageous 

against producers. Some people are very anxious about the decrease 

of agricultural production and the government is requested to raise 

self-sufficient rates of cereals and the like.

- 2 -



2 On the other hand, stagflation hsis aggravated and consumers 

are demanding for stopping price hikes. And tax income of the 

government decreased owing to depression, which makes it difficult 

to increase the financial investment in price measures for farm 

products.

3 Recently the government made a long-term prospect for demand

and supply of agricultTiral production, according to which agricultural 

policies will be carried out in the future.

II, Kinds of price policies for farm products.

(l) In the case of governmental intervention in markets

1 Govemment-controled price system .... Rice

The government controls all of rice distributed through markets 
and fizes its price,

2 Systems on the condition of free distribution markets .... Beef
and Pork.

i) Stable price zone system

Maximum and minimum prices are fixed and the government or public 

agencies maintein a market price between them through market 

manipulation.

ii) Stable indicative price s y s t e m ; - Dairy products

An indicative price is fixed and the government or public 

agencies maintain a market price at this level through market 

manipulation.

iii) Minimum price guarantee system .... potatoes, starch, processed 

potato produces.

A minimum price is fixed. If a market price falls below the 

minimum pricê  the government manipulates the market through

- 3 -
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purchasing in order to maintain a market price above the minimum 

price.

(2) In the case of no governmental intervention in markets
1 Subsidy system

i) Differential between a fixed administrative price and a market 

price is subsidized by the government. ... Soybeans, Rapeseeds,

ii) A guarantee price and a consumer - payable price are fixed and 

differential between them is met by public agencies ....

Processed milk

2 Stabilization fund system *... Egĝ  brbiler, vegetables, piglet, 

calf (beef production), breeding cattle, and fruits for procession.

Public agencies, prefectural governments, agricultural cooperative 

organizations, etc- establish a fund, and producers and the like 

save up money into this fund. If a market price goes down below 

the fixed basis price, part of the differntial is paid to producers.

(3) Others ....  Beef, egg.

When a mrket price falls dovm remarkably and producers organizations 

store (keep in warehouses, etc.) some part of products, costs of 
storage are subsidized,

III Outline of price measures cond.ucted by the agricultural cooperative 

movement itself.

(1) Requests against the government

The agricultural cooperative movement has requested the government 

to improve its price policies and administrative price of stabilizations 

systems which are fixed every year.

(2) Participation in establishment and operation of price stabilization 

funds.

- if -
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The movement has participated in establishments of funds with public 

agencies and prefectural governments, and also installed money into 

the funds with member producers. As far as broiler is concerned, the 

movement raised its own fund for stabilizing the price of broiler and 

is operating the fund.

(3) VVhen the government manipulates the market according to its various 

price stabilization policies, agricultural cooperatives do purchasing 

works and pay differentials to producers through its organizational 

chahnel for the government.

) Shipment control

In order to stabilize a narket price, agricultural cooperatives 

have sometimes controled shipping of farm pruducts, especially 

vegetables, and stored them with getting a subsidy from public 

agencies when a market price fell very severely. Not only planned 

shipment but also planned production are expected in the future.

IV. Outline of commodity-wise price policies 

(1) Rice

a) Law: Food Control Law (Feb. 21, 19 2̂)

b) Aim of the 1 aw : to control foods, their prices and distribution 

in order to secure foods of the people and stabilize the national 

econorty.

c) Purchasing

i) Agency : Government

ii) Quantity; The government purchases the quantity which it 

considers necessary to buy and control,

iii) A purchasing price is decided during June and July every year,

iv) Growth period of rice : April - Nov.
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v) Price fixing: The gOTernment fixes a purchasing (producers’)

price, taking into consideration production costs, prices emd 

other economic conditions, in order to secure re-production of

rice. However, producer's price is calculated with a view to

compensating production costs and income of rice producers,

d) Sales ; Rice is sold to registered dealers (retailshops)

according to a distribution plan decided by the Minister of 

Agriculture and Forestry and an operation plan made by local 

governor. And the consumer price is decided, considering home 

expenses, price, and other economic conditions, so as to

stabilize the home economy of consumers.

e) Free marketable system

(i) Producer's consignment marketing:

Producers of rice consign their products for voliontary 

(free) distribution to the central collection organization 

(registered) through registered collection dealers and 

prefectural organizations.

(ii) Sales by registered legal person:

A registered legal person sales (free marketable) rice 

to wholesalers or big consumers registered by the minister 

according to the plan of rice voluntary distribution 

approved by the Minister.

(iii) Relationship with a supply (rationing) system:

Distributions of free marketable rice between wholesalers 

and retailshops and between retailshops and consumers are 

treated as rationings.

(iv) Price fixing: The government does not take part in price

fixing.

- 6 -



(2) Dairy products

a) Law: Livestock Products Price Stabilization Law (Nov. 1, I96I)

b) Purchase and Sole of dairy products.

(i) Agency: Livestock Industry Development Agency

(ii) Standard: "Stable indicative prices" of registered dairy

products (butter, skimmed milk, condensed milk etc.) are 

fixed considering production expenses, consumption trends, and 

the like. In order to stabilize producers' price around the 

level of an indicative price, the Agency purchases those commod

ities for more than 90 of their stable indicative prices, and 

sells them by public tender dr by other ways when their prices 

do or will rise up to mdre than 10  ̂°/o of their indicative prices.

c) Imports: 1/Vhen the price Of a registered dairy product does or

will go up over its stable indicative price, the Agency can 

import the commodity,

d) Subsidy for producers of milk for processing :

Diffential between a guarantee price fixed by the government 

and a standard market price of a certain amount of milk 

approved by the local governor is paid to producers through the 

registered producers* organization.

(i) Guarantee price: This is fixed in order to secure

re-production of milk in selected producing areas, taking 

into consideration production conditions, demand-supply 

situation, and other economic matters.

(ii) Standard market price : It is fixed on the basis of a

dairy industry, excluding standard production and marketing 

expenses.

(iii) Revenue source of the subsidy; It comes from governraenteil 

grants and profits got from imports and sales.

313
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e) Subsidy for voluntary storage:

When a price of a registered dairy product goes down 

remarkably, subsidy is given for the voluntary storage by 

producers* organization (agricultural cooperatives, etc.) with 

the approval of the Minister.

f) Administrative prices are fixed every year, (by 1st April)

(3) Beef and Pork

a) Law: Livestock Products Price Stabilization Law (Nov, 1, I96I)

b) Purchase and sale

(i) Agency: Livestock Industry Development Agency

(ii) Standard: The stable price zone is fixed. When a market

price is getting down, the Agency purchases beef or pork by 

the stable standard price at the time of over-supply and 

sells it at the time of over-demands in order to lessen the 
width of price fluctuations in the market,

(iii) Purchasing : The Agency manipulates the market through

purchasing at central wholesale markets registed by the 

Minister and other local markets approved by the Minister 

and registered by the Agency.

(iv) Selling: In principle, the Agency sells its stork by auction

at central wholesale markets.

c) Subsidy for voluntary storage: Almost same with the case of

daily products.

(̂ ) Egg

a) Law: Livestock Products Price Stabilization Law (Nov. 1, I96I)

Outline of Guidance Activities for Improving Livestock 

Management Techniques (Aug. 4, I969)

- 8 -



b) Funds

(i) Central Egg Price Stabilization Fund:

Established in September, 1966 by Livestock Industry 

Development Agency, Prefectural governments, Zen-Noh, and 

Prefectural economic federations of agri. coops.

(ii) Japan Egg Price Stabilization Fund:

Established in March, I969 by Livestock Industry 

Development Agency, Prefectural governments, National 

Federation of Egg Marketing Agri. Coops., Egg marketing 

agricTiltural coops., and Poultry Development Association.

c) Outline of operation of the Funds:

The Fionds collects reserves from poultry farmers according 

to the basic contract (3 years) and annual contract (on compensat

ion subsidies) made through agricultural cooperatives of those 

farmers. And if the standard market price falls below the 

compensation standard price, the diffential is paid to poultry 

farmers through member organizations of producers.

d) Price formation

(i) Compensation standard price: The Fund decides the price

before the starting of every fiscal year, considering 

conditions of egg production, demand and supply, and other 

economic matters. The price should be approved by the 

Director of Livestock Industry Division of the Ministry.

(ii) Standard market price:

The Fund registers egg markets among those markets of 

federations of agricultural cooperatives in Tokyo and Osaka 

which are in charge of consignment marketing of eggs. And 

the average price of standard eggs at these markets is 

considered to be a standard market price.
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(5) Vegetables

a) Law: Vegetable Production and Shipment Stabilization Law

(July 1, 1966)

b) Price compensation system.

(i) Vegetable Production and Shipment Stabilization Fund 

Association

(ii) Price compensation:

When the price of registered vegetables * falls 

remarkably in registered consuming areas, the Association 

gives compensation to farmers who produce those vegetables 

and have a contract of consignment marketing with member 

organizations (agri. coops., federations, etc.) through 

such member organizations.

* Registered vegetables: Cabbage, cucumber, taro,
radish, onion, tomato, eggplant, carrot, welsh onion, 
chinese-cabbage, pimiento, lettuce, and potato.

(iii) Calculation of compensation:

' If one of member orgajiization requests the Association 

to make compensation for the vegetable concerned at the 

market concerned during the marketing period concerned, the 

Association gives compensation to producers 80 % (l) of the 

differential between (2) a guarantee standard price and an 

average selling price (monthly weighted).

(Note) (1) lOOf̂  in the cases of main vegetables in
autumn and winter (radish, Chinese cabbage, 
and cabbage), onion (November-March), and 
cabbage (April - October)

(2) If an average selling price is smaller than 
a minimum standard price, the differential 
between a guarantee standard price and a 
minimum standard price is given to producers.
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C) Price calculation:

(i) Guarantee standard price is 85 % (90̂  for main vegetables 

in autumn and winter) of a trend price estimated from an 

average price at registered central wholesale markets in last 

three years.

(ii) Minimum standard price is 50 % of the trend price.

d) Subsidies for the Fund: The Association receives not only

membership fees, but also subsidies for the Fund from the central 

and local governmentsi 65^ of compensations for general commo

dities and 759̂  of those for onions (November - March), cabbages 

(April - October), and main vegetables in autumn and winter are 

subsidized by the government,

e) Isolation system

When the price of a registered vegetable * falls down 

remarkably in a registered consuming area, a certain amount of 

subsidy is given to producers» organization which isolates ** 

a certain quantity of the commodity from the market according to 

its programme approved by the Minister.

* Radish, Chinese cabbage, and cabbage in autumn and winter
seasons, cabbage in summer and autumn seasons, and onion
from November to the next March,

** Storage, processing, utilization for animal feeds,
presents to social welfare facilities, etc.

-  1 1  -
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Table 2. Average Foods Expenses of one family per month 
(National average)

(Unit: Yen,

Expenses
1965 1973

Composition ratio
1965 1973

Total Foods 
Expenses
Main foods
Rice
'iJVheats
Bread
Noodle others'

18,454

4,294

3,400
29
403
462

35,789

4,995
3,459

10

683

843

100.0

23.5
18.4

0.2
2.2
2.5

100.0

14.0
9.7
0.0

1.9
2.4

Subsidiary foods
Fresh fish
Salted 8c 
dried fish
Meats
Milk 8t Egg 
Vegetables 
Dried foods 
Processed foods 
Condiments

9,357
1,337
483

l,6l4
1,528

1,426
34l

1,546
1,082

19,332

2,875

1,294

4,266

2,380

3,093
580

3,122

1,721

50.7

7.2 

2.6

8 .7

8.3
7 .7
1.8

8.4
5.9

54.0

8.0

3.6

11.9
6.7 
8.6 
1.6

8.7
4.8

Others
Candies
Fruits
Liquors
Drinks

3,542
1,075
1,007

877

583

7,631

1,993
2,239
1,670

1,728

19.2
5.8 
5.5
4.8
3.2

2 1.3
5.6 
6.3
4.7
4.8

Eating out 1,261 3,831 6.8 10.7
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ICA Marketing Seminar, Tokyo 
Lecture 10 Outline
10 September, 1975 
Forenoon

Mr. M. Hira-ike 
Senior Assistant Chief 
Material Import Section 
Feedstuff Department 
ZEN-NOH

Inter-Cooperative Trade - Retrospect and Prospect

I« History of Development

1. Beginning
(1) Rapid increase of demand for corapoiand feeds in the first 

half of 1960s.

(2) The demand-supply situation of feed grains had been tight 
periodically in the international market.

These two factors brought about an idea to promote a direct 
trade with cooperatives in the producing country with a view to 
secTiring imports of feed grains and stabilizing its price.

2. Period of Genesis
(1) March, 1964

Argentine: ACA (Association De Cooperativas Argentinas)
FACA (Federation Argentina De Cooperativas Agraria) 

Contract: ^5,500 tons of corn and milo.

(2) September, I965

Thailand; Bangkok Cooperative Society 
Contract: ^1,500 tons of corn.

These were the first experience of Zen-Noh, inter
cooperative trades.
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(3) August, 1965
Zen-Noh established an office in New York and started to 

make preparation for spot-purchasing of feed grains in U.S.A.

3. Period of Development

(1) Establishment of cooperative relationships with agricultural 
cooperative organizations in the biggest producing country, 
U.S.A.

(i) April, 1967

PGC (Producers Grain Corp.)
Imports; Milo, 125,000 tons

(ii) October, I968

FEC (Farmers Export Co.)
Imports: Corn, ^9,000 tons

(iii) o Launching of a grain bulk carrier chartered by Zen-Noh 
o Operation of high-efficient and large-lized grain 
silos.

o Annual agreements with PGC (1968) and FEC (1969)

(2) Development in an international scale

In 1970, the production of com and milo reduced much in 
America. Taking this opportunity, Zen-Noh has promoted 
importing from plural producing countries as its basic trade 
policy, that is, "pluralized importing of feed grains centering 
in inter-cooperative trade and expansion of stable supplies",

(i) Argentine ......... . Milo
Expansion of agreements with ACA and FACA

(ii) Thailand ............Corn
Conclusion of the agreement with CMPF (The cooperative 
Marketing and Purchasing Federation of Thailand) in 
August, 1969.
51,000 tons .....  in the first year.
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(iii) Australia ...........  Oats
o Agreement with VOP (Victorian Oatsgrowers Pool and 

Marketing Co.) in February, I969

81.000 tons ....... in the first year

o QGGA (The Queensland Grain Growers Association) In
April, 1971
51,200 tons ....... in the first year

o WA of GP (The Grain Pool of Western Australia) in
January, 1972
15.000 tons ........  in the first year

(Note) Agreements with 8 cooperatives in k countries 
including U.S.A. have been made during nine 
years from 196^ to 1972.

(5) Characteristics of cooperative organizations in producing 
countries

(i) Supports of producers to their cooperative and guidance 
activities for its member farmers.

(ii) Abilities to collect, market, and export.

(iii) Facilities such as warehouses, ports, etc. and financial 
power of cooperative organizations

(iv) Great influences on the Government.

IE Present .Situation of Inter-cooperative Trade

1. In 197 ,̂ about 30% of total feed grains imported by Zen-Noh 
was shipped by 8 cooperative organizations in four countries.

2. Contents of the agreements

(1 ) In a statement of the basic agreement, it is confirmed 
jointly to strengthen and develop direct transactions 
continuously.
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(2) The annual agreement is concluded on transactions in the
next year by the end of every year.

(3) The annual agreement concludes trade conditions such as
quality, standards, quantity, price formation, settlement of 
accounts, and so on.

(k) Terms of delivery are all FOB at port of shipment in the
producing country.

5. Problems :

in The Future of Inter-Cooperative Trades

1. Strengthening of cooperation with cooperative organisations 
with which agreement have already been made.

The contents of an agreement should be more substantial, and 
the permanency and stability of the agreement must be promoted, 

(Example) o Re-examination of the price formation system, 
o Equalization of loading times, 
o Smoothness of delivery 
o Improvement of quality 
o etc.

2. Promotion of new cooperation v»ith other cooperatives
In order to promote stable imports of commodities, which 

our member farmers need, new cooperation should be opened with other 
cooperatives which have possibilities already or in the future.

3. Agricultural development projects should be promoted as joint 
ventures with cooperative movements in developing countries with 
a views, to expanding trades between cooperatives.

o Promotion by the Law of Japan International 
Cooperation Agency (Aug. 1, 197̂ )

- if -
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Table 2. Delivery Plan of feed grain carriers chartered by Zen-Noh in 1975

Name, of 
c arriers Capacity Annual

number
of

voyages

Annual
Quantity

Long-term
chartered
carriers

Hagoromo Maru
No.l
No.2
No.5
No. 6
No.7
Hourai Maru 
Karen

Sub Total

Middle-term 
Chartered No i1 TBN 
cai't'iers

17,000 

38,000 

^8,000 
^5,500 
if 8,000 
53,000  

22,000 

23,500

28,000

if
■'4.5
if.5
if
if.5
if.5
6
1

68,000
171,000

216,000

l?if,000
216,000
238.500

132.000

23.500

1 ,239,000

112.000

Total 1 ,351,000

(Note) 1. Long-term .... 10 years
Middle-term ... 5 years

2. Importing plan of feed grains in 1975
Corn .....  2,310,000 tons (Mixing ratio 33^)
Milo.......2,030,000 tons ( " ” 29%)
Total.... if,3if0,000 tons

* Production (planned) of compoimd feeds . . . 7  millions tons
3. o 28.5?o of total imports by long-term chartered 

carriers
o 2,6/̂ of total inportss by siddle-tern chartered 

carrier.
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RH3IO^'\L S E M I M R  W  '"^RICULTURAL OOQPERYrWE MARKEHNG WIIH SPBCI-\L 
BVlPa\S13 W  QISTRIBUTiaNMviEniODS” . Tokyo (Japan): 2-22 Sept.. 1975

PRCXiRmE C¥

F IE I.D STUDY VISITS IN 3\IT/V>;\ FREFECTURE

Friday, 12 SGptomber 1975

5,45 a,m.
7.00 - 8.00 a,m.

8.00 - 8,30 a .m ,
8,30 - 12.30 a . m .

1.00 - 2.00 p.m.

2.00 - 3.30 p.m.

5.00 x> .m,

Leave ID^CX
Observe the facilities of ZEN-NCH's Tokyo 
Perishable Produce Distribution Centre
Breakfast at the Centre
Visit 3M0I3U-CI10 Primary Multi-purpose Agricultural 
Cooperative Society to observe the organisation and 
activities of Japanese multi-purpose agricultural 
cooperative society:
- Briefing at its office.
- Visit pear orchards.
- Observe the Cooperative Fear Grading Plant.

Lunch at Restaurant Pira run by the Economic 
Federation
Visit Kuki (Eastern) Operational Station of the 
Economic Federation.
- Rice Polishing mill
- Cold store house for rice 
~ Supplies warehouse
Return to Urawa city for overnight stay at the 
Urawa Plaza Hotel,

Saturday, 13 September

9.00 a,m,
9.30 - 12.00 a.m.

12.00 - 1,00 p.m.
1.30 p.m.
5.00 p,m .

Leave Plaza Hotel
Visit the head office of the Economic Federation 
of Agricultural Cooperatives of Saitama Prefecture,
Lunch at the Federation
Leave for Nikko National park
\rrive at the Chuzenji Hotel Youth Palace.
Stay in Japanese style rooms for one night.
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Sunday. 1 4 September, 1975 Sight-seeing of the Nikko National Park

fiionday. 15 Septemtjer

Proceed to Utsunoraiya city for overnight stay 
at the Utsunomiya Royal Hotel.

Sight-seeinf anci shopping in Utsunomiya city; 
then return to Urawa city.

Tuesday, IG September

8.15 a.m.
9.00 - 10,00 a.m.

11.00 - 4.00 p.m.

yjednesday, 17 September

8.30 a.m.
10,00 - 4.00

Leave hotel
Visit Kawagoe ('Vestern) Operational Station of 
the Economic Federation to observe its market for 
plants and flowers.

Visit MOROY'MVI'\-CHO Primary Iviulti-purpose 
Agricultural Cooperative Society for briefing 
and discussions on its egg marketing activities 
supported by facilities like grading plant and the 
organisations of egg producers.

Return to Plaza Hotel

Leave Plaza hotel
Vi sit lVi0R0Yy'\M'\-G10 Society for observation of 
facilities,
- Central board of cable communication system
- Supplies warehouse
- Direct marketing shop run by vegetable growing 

members in housing ccmplex area
- Lunch
- Egg grading plant
- Poultry slaughter house
- Cold and Freezing storage
- Tea processing plant
- One or two farms

4.00 p ,m . Return to IO\C\
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Regional Seminar on "Agricultural Cooperative Marketing with Special 
Emphasis on Distribution Methods", Tokyo (Japan); 2-22 September,1975

Introduction to cooperatives to be visited during Study Tour in
Saitama Prefecture

By

M.V. Madane,
Joint Director, TA&T
1 0 \  Regional Office & Education Centre 
for South-East Asia,
New Delhi-110-014 (India)

and

IT. Nishido,
International Department
Central Union of Agricultural Cooperatives, 
Tokyo (Japan)

Jointly organised by

I N T E R N A T i a m  COOPERATIVE ALIAXNCE CEMTR^XL UNICl^ OF AGRICULTURU COOPER'KTIVES
Regional Office & Education Centre 8-3-1 chome, Otemachi, Chiyoda-ku,
for South-East \sia, Tokyo, Japan
43, Friends Colony, New Delhi-110-014

and

THE INSTITUTE FOR TIIE DEVELOF^■i^NT OF .\GRICULTUR\L 
COOPERATTCN IN ASI\ (IDACA), 24-9-6 chome, Funabashi, 

Setagaya-ku, Tokyo, Japan
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RBGIOs’U. SailN/XR Qi " XGRICULTURAI, Q X P E R X T I V E  M'XRiiETING 'Vmi 3PECIU 
CN DISTRIBUTIOM M E T H O D S " , Tokyo (Japan) ; 2-22 September, 1975

Introduction to coopGratives to bo visited during Study Tour in
Saitama Prefecture

By

Ri.V. Madane
Joint Director, T'\&T,
ICA Regional Office & Education Centre 
foi' South-East \sia,
New Dolhi-110-014 (India)

and

' I . Nishido,
International Department,
Central Union of Agricultural Cooperatives, 
Tokyo (Japan)

1. S/\IT'\M'\ FREE BCIURU. M\RilETING MiD SUPPLY FE3ERATICN OF AGRICUI.TUBAL
COCPER\TIVES (\lso known as the Prefectural Economic Federation of 
Agricultural Cooperatives).

2. SHOHJ TO.VN MULTI-PURPOSE \GRI(X1.TUR'\L COOPERATIVE SCXIETY 
SHOBU TO'.N - SM T W i A  PREP’ECIURE.

3. MOROYWiA T i m  MULTIPURPOSE P R I M W  \GRiaiLIUR'\L ODOPERATIVE 
SOCIETY LIMITED.



■SAITî IA PREgECTURAl. MARKETIMG & SUPPLY EEDERATIOM 
or agricultural CQOPERATIVSS

(Also known as the Prefectural Economic Federation of 
Agricultural Cooperatives)

Urawa City (Saitama Pref. )

Membership (as on March 31, 1975) 184- cooperatives.

Amalgamation; In 1965, there were 38o cooperatives in the prefecture and 
at present the number of cooperatives is 168. Of these, 100 are yet to 
amalgamate. The ultimate target as a part of the 3-year Cooperative Plan 
for Cooperative Development (2nd Plan), is to have only 24- cooperative 
for the Prefecture.

The main problans faced in getting the loO remaining cooperatives 
amalgamated was that these cooperatives were located very near Tokyo.
These cooperatives had large deposits from members earned mostly from 
non-agricultural business. However, the financial situation of these 
societies is not very strong and mergers are being planned to attain 
a viable size.

Elected Officials

Full-time Directors > 3
Directors 7
Internal Auditors 3

342

Introduction to

13

Employees Male Female Total
Managers 2 - 2
Office workers 238 292

Technicians 43 1 44
Adviser (Non-regular 
employees) 14- 1 15

297 56 353
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Branch Ofrices - Three - one in each sectdon (zone) of the Prefecture.

1. Western Section; Kawagoe Branch (Urawa sub-branch);
Rice mill, 2 agricultural warehouses, supply goods 
distribution depotj, flower and garden tree distribution 
centre.

2. Northern Section; Kumagai Branch (Ghichibu sub-branch);
Supply goods distribution depot, agricultural warehouse.

3. Eastern Section; Kuid Branch - Rice mill, agricultural
warehouse, supply goods distribution depot, consumers" 
goods supply centre, gasoline station, LPG filling station.

Besides the above-mentioned facilities, the Federation owns 
the following additional facilities in the Prefecture;

1. Agricultural machinery and automobile supply and 
repairing shop.

2. Broiler dressing plant
3. Pig auction market
4. Eight agricultural warehouses
5. Cold storage
6. Supermarket
7. Used plastic reclamation plant
8. Pig breeding centre
9. Coop store
10. Slaughter houses
11. Market intelligence office for vegetables and fruit auction

market (central wholesale market) in Tokyo city.

Marketing

1. The Federation is actively engaged in the marketing of rice, 
eggs, vegetables and livestock products.

2. Most of the marketing done is on a consignment basis except 
occasional purchases of pigs ard potatoes.

3. The Federation operates warehouses. But it stores only 
the surplus products which cannot be stored at warehouses of primary 
cooperatives. So, no duplication.
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4-, Also in case of pig and livestock processing, there is no 
duplication of activities between the Federation and the primary cooperatives,

5. Price of rice is pre-determined and does not fluctuate.
6. In case of vegetables^ attempts are being made to bring the 

marketing of different vegetable associations under one brand. Successful 
e35)eriment has been carried out in the case of cucumber. Formerly 10 
different voluntary associations marketed them under 10 different brands. 
Efforts are being made to extend this practice to other fruits and 
vegetables such as egg plant, cabbage, strawberry, etc.

7. Saitama eggs are fresher than those of other provinces. But 
in the nationwide system of egg marketing, these eggs get the same price.
So, producers are not very happy. Direct marketing of eggs has been 
initiated with Zen-lfoh's consent in limited areas of the local market.
Members of consumer cooperatives were willing to pay higher price if the 
eggs were fresh.

8. Rice polished at the Federation's Rice Mill and at the 
primary cooperatives is sold under the brand name of "Pasu Rice”.

9. No advance is paid to farmers for goods delivered for 
marketing on a consignment basis except in the case of rice for which 
funds are provided by the (bvernment.

10) Annual contracts are made with consumer cooperatives to 
deliver agricultural produce thereby directly linking the producer and 
Consumer cooperatives.

11) All accounts are settled with primary cooperatives within 
four days from the date of delivery of products.
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yiARKETING AMD SUPPLY HANDI^D IN THE LAST 5 YEARS 

(̂a) Marketing (Unit; Million Yen)

Classification Fiscal 1 Fiscal 
■ Year '70 \ Yeaf 71
'

i Fiscal 
i Year '72

 ̂Fiscal 
: Year '73

Fiscal 
Year'74

Ricej, Wheat, Barley 21,963 16,701 18,858 22,617 30,750

Horticultural crops 8,610 9,269 11,754 14,804 19,084
LivestockjPoultry 3,251 3,786 4,412 4,007 5,915

Dairy 6,548 7,017 7,476 8,628 10,538

Total 40,374 36,774 42,501 50,057 66,289

(b) Supply (Unit. Million Yen)

Classification Fiscal 
Year '70 \

F.Y.
I '71

f
i f .y.
; '72

F.Y.
'73

F.Y.
' 74

Fertilizer,
Chemical. 3,734 3,847 4,253 5,o46 6,783

Horticulture 
material. 1,108 1,239 1,162 2,335 1,674

Rice 359 267 313 334 646

Other Foods 2,488 3,231 4,292 5,451 7,092

Farm Machinery 1,137 rs//, 1,342' 1,800 2,164

Facility material 1,125 1,625 1,431 1,767 2,317
Gasoline, LPG etc. 987 1,285 1,638 2,107 3,350

Consumers Goods 1,518 1,835 2,508 3,634 4,747

Livestock Products 425 453 622 792 615

Feeds 6,614 6,654 6,314 8,803 10,302

Dairy Products 87 121 147 287 171

Total 19,586 21,508 24,C27 32,360 39,886
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HANBLIMG COMMISSlnM OF THE EEIBRM'IOM BI ITEMS

(a) Marketing Handling Commission (Unit, Amount SIOOO)

M a l i # iimount Of which 
from Pri.Goop.

Handling Net
Items Unit Volume Value (A) commission proceeas 

(B) payed
(a ;-(b )

1. Rice, Grain 
Uncontrolled 
Rice Ba^ 301,471 1,678,009 1,678,009 11,793 1,666,216
Others Bag 8,213 26,757 26,757 246 26,510
Wheatj, Barley " 1,107 1,528 1,528 16 1,512

Total 310,791 1,706,296 1,706,296 12,056 1,^4,240

2. Horticul
tural 
products
Vegetable U, 391,488) 

4,577,318]
94,023 14,297,464

Eruits 2,782,986 24,699 4,552,618
fecial products 114,641) 818 113,822
Flower Garden Tree 965 5 960

Total 19,084,414 2,782,986 119,547 18,964,866

4. Livestock, 
Poultry
Meat Cow Heads 4,265 1,257,704 1,237,272 17,342 1,240,362
Pig ” 46,825 1,796,176 803,238 20,325 1,775,851
Others " 28,847 576,666 957 12 576,654
Broiler " 42,637 17,260 I6>i980 175 17,085
Egg Kg. 3,006,6-44 2,267,753 2,209,117 18,320 2,249,433

Total 5,915,562 4,267,537 56,175 5,859,386
Raw Milk Kg.

116,150,418 10,538,947 664,-^2 20,440 10,518,506

Grani Total 37,245,220 9,421,?33 208,221 37,036,999
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(b) Supply Frofit (Unit. SLOOO)
7

Classificxation Procurement Amount of Profit
Cost &les

1, Materials Related with 
Rice.

Rice Seeds 225,323 229,818 4,494
Rice Bags, etc. 391,820 396,741 4,920

Materials for 
Rice Warehouse 18,403 20,294- 1,891

Total 635,547 646,853 11,306

2. Foods.
Controlled Brown Rice 1^972,232 2,022,826 50,593
Controlled White Rice 2,586,991 2,702,550 115,559
Uncontrolled Rice 2,243,286 2,299,491 56,2q4
Misc. Foods 64,772 67,224 2,452

Total 6,867,282 7,092,092 224,809

3. Horticultural Use 
Materials.

Seeds, Seedling1 397,851 311,232 13,380
Packing materials 751,901 775,923 24,022
Green House materials 502,824 526,769 23,945

Misc, Items 58,286 60,335 2,049

Total 1,610,864 1,674,262 63,397

4. Fertilizer, Chemical. 
Compound 3,703,561 3,785,858 82,296
Single 751,195 762,643 11,448
Chemical 2,115,922 2,234,960 119,038

Total 6,570,679 6,783,462 212,733



Gontd___
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3 4

Classification Brocurement 
__Cost

Amnunt of 
___§§1®§_„

Profit

5. Farm Machinery,Automobile•
Farm Machinery 1>370,A84 1,437,152 66,668
Auto obile 711,528 727,332 15,803

Total 2,082,012 2,164,484 82,471

6. Building 2,545,355 2,611,440 66,085

7. Gasoline, IPG 3,221,855 3,350,379 128,524

8. Consumers Goods
Foods 2,545,355 2,611,440 66,085
Non-Food 2,040,844 2,135,906 95,061

Total 4^747^347 161,147

9. Livestock, Poultry
Pigs,Other Animals 427,033 440,559 13,525
Broiler 107,233 107,059 - 174
Material for Livestock 
and Poultry 65,822 68,162 2,340

Total 600,089 615,780 15,691

10.Feeds
Mixed Feed 8,483,270 8,658,081 174,811
Single Food 1,621,660 1,644,838 23,177

Total 10,104,930 10,302,919 197,988

11. Dairy
Milk Cow 81,316 84,704 3,387
Cattle Feed Seeds 34,102 35,503 1,401
Material for Dairy 

Business 48,442 51,085 2,642
Total 163,861 171,2? 3 7,431

Grand Total 38,713,246 39,866,584 1,153,338
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FINANCIiiL STiiTEI>IENT

(As on lylarch 31̂  1975) 
(a) Balance Sheet (Unit. 51000)

Assets Liabilities & Capital A/c

I. Liquid Assets
1. Cash on Hand
2. Deposits
3. Boxid,Debenture,

Stock.
4. Bills Receivable
5. A/c Receivable

Supply i/c 
Marketing A/c 
Processing A/c 
Utilization A/c 
Store a/ c

6. Supply A/c
Suspense payment

7. Marketing A/c
A/c Receivable 
Suspense payment

8. Tourism A/c
Suspense payment

9. Inventory
Supply Goods
Supply Goods 

in Store.
Material

3,741
1,033,893

1,974
894,217

2,404,400
2,228
6,089
6,956
5,614

1,974,009

35,240
641,774

32,953

589,805

34,570
1,256

73Finished Goods 
Inventory of Own

use 2,309
Pigs & other Animals 5,390

10, Misc. Assets.
Ready money 105
A/c R ec eivable 6,09 2
Money Deposited 9,9®8
Guaranty money 2,939
Suspense payment 15,469

. Profit Receivable 7,311
Loans to employees 41.287

III. Liquid Liabilities.
1. Short-term Borrowing 25,582
2. Bills Discounted 789,707
3. Business A/c 

payable.
Supply A/c 2,203,494
Marketing A/c 269,120 
Tourism A/c 12,809
Utilization A/c 387
Store A/c 18,721

4. Supply A/c
Suspense Receipt 2,111,982

5. Marketing A/c
Suspense Receipt 709,396 
Dairy promotion Fund 5,864

6. Tourism
Suspense Receipt 51,879

7. Misc.Liabilities
A/c payable 25,l05
Money Deposited 61,951
Guaranty Money 4,875
Suspense Receipt 4,729
Ejqienses payable 175,517
Profit Received 
in Advance 97
Employees" Deposit .48,566
Total 6,519,700

Total 7 ,8 6 0 ,5 6 2
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Contd... financial Statement 

Assets _Liabilities_&_Cagital_^____ _

II. Fixed Assets
1 . Tangible Assets 1,789,202 

Depreciation - 536,195
2. Intangible Assets 2,021

3. External Investment
Share-Capital 
of National 
Feds. 302,679

Share-Capital of
Non-Coop V.
Organizations 256,268

4-. A/c Receivable 32,621

Total 1,846,597

Reserves
Retirement Allowance 767,782
Non-payment 80,000

Depreciation 9,500
Bonus payment 37,489
Change of Value 18,993
Tax payment 168,191

Total 1,081,957

Fixed Long-Term Borrowing
Borrowing 163,810
Modernization
Borrowing 368,689

Agriculture,Forestry
and Fishery Finance
Corporation (AFFFC) 138,580

Total 671,079

Capital A/c .

1 . Share Capital 796,500
2. Revolving Capital 36,004
3. Legal Reserve 115,000
4-. Capital Reserve 2,474
5. fecial Reserve 237,000
6. Current Profit 247,444

Total l,4-34.,422

Grand Total 9,707,159 Grand Total 9,707,159
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(b) Profit aiid Loss Statement (As on March 31^1975)
Unit . i 1000)

Classification Profit Loss Balance
(Earning) (Exp endi ture)

I. Business Profit & Loss 
1. Supply Profit

Supply Items sold 
Misc.Earning

Total

Total

3. Marketing Profit 
Handling Commi. 
Paper Work Charge 
Misc. Earning 
Misc.Handling Comm.

39,866,584
379,046

40,245,630

2. Supply Loss.
Cost (procurement) of 
Supply Items
Supply promotion E35). 
Incentive

38,713,246
167,066
38,601

38,918,913 1,326,717

208,221

72,605
92,862

68

Total 373,757

4. Marketing Loss (Direct E3q)ense, 
Promotion E25).
Incentive

53,944
39,210

Total 93,155 280,602
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Contd.... (b) Profit & Loss Statement.

Classification Profit
(Ear nine)

Loss Balance 
(.CExoenditure)

5. Warehousing
Storage Fee 14,480
In & Out charge 1,848
Labour Charge 35
Misc. Earning 9,875

Total 26,240

6. Warehousing (Direct Expense)
Labour charge 58
Material Cost 23
Supervision 5,067
Damage Indemnity 371
Maintenance 5,819
Depreciation 4,478
Misc.Exp. 1,795

Total 17,615 8,624

7. Trucking,Material Storage
Trucking Business Income 241
Storage Fee 75
Warehousing MLsc.Income 25,221

Total 25,538

8. Truckingj, Material Storage 
(Direct Expense)

Trucking Exp. 128
Supervision 5,400
Mainteimnce
Depreciation

2,419
4,563

Total 12,511

9. Tourism Comm.

13,027

61,042



Contd... (b) Profit & Loss Statement.
Classification Profit Loss Balance

__(Earning_)___ (Expenditure)
10. Rice ffill

Processing charge 46,045
By-product 60,716

__ 14,632__
... . Tot^ ......... ........... i a ^ 93,,

11. Rice Mill
(Direct Expense)
Labour Charge 2,763
Power Exp. 8,609
Processing Ezp. 198

354
13

Total 11,571 109,821

12. Used Plastics Reclaiming 
Profit.
Finished Product

sold. 45,016
Total 45,016

Used Plastics Reclaiming 
(Direct Expense)

Used Plastics purchased 15,914
Other materials 1,168
Power E353. 3,341
Labour E35) 570
Misc. Exp. 1,552

Total 22,547

Farm Machinery
Machinery sold. 
Service charge 96,799
Utilization charge 14,294

Misc. Earning 2,090
Total 1,12 sASl.

22,469

15, Farm Machinery (GLrect Exp. )
Farm Machinery purchased 85,211
Parts 4,565
Power E55). 312
Misc. Exp.________________________________________ 1.917
Total_______________________________________ 92.007 21,175



Contd... (b) Profit & Loss Statement.
Classification Profit Loss Balance

_________________________________ _______________ ____________________________________

16. Broiler Dressing

355

17.

20.

Utilization Fee 32,412
Msc. Earning 1,569
Total

Broiler Dressing
Labour Exp. 9,732
Power Exp, 3,008
Total 12,740

Pig Auction Market 
Utilization Fee 13,269
Misc.Earning 1,410

Total 14.680
Pig Auction Market

(Direct Ejqj. ) 
Labour Charge 1,690
Power Exp. 102
Misc.Ej?). 2,733

Total 4,525
Cold Storage

\

Utilization Fee 1,749
Misc.Earning 150

Total ______________________  -

Cold Storage 
(Direct Exp.) 

Labour Charge 240
Power Exp. 964
Misc.Esq). 469

Total 1,673

a, 241

10,154-

225



Contd.... (b) Profit & Loss Statement,
Balance

35615

Classification Profit Loss
(Earning) __(Eĝ enditu

22. Gasoline Station
Gasoline sold 91,215
Utilization charge 579
Misc.Earning 989

Total 92,784

23. Gasoline Station
Gasoline purchased 73,126
Parts 185
Labour charge 122
Power Exp. 345
MLsc.Eĵ ). 342

Total ... .74.122.

24. Coop.Store
Total Sales 869,614
Utilization charge 1,316
Ifisc. Earning 1,504
Total 872,436

25. Coop.Store
Merchandiae purchased 705,976
Material Eĵ ). 9,310
Labour Esip. 2,008

Power Exp. 7,460
Misc.Exp. 8,212

Total 732.968..
26. Pig Breeding

Piglet sold 21,122
By-products 25
Total 21,147

27. Pig Breeding (Direct Exp.)
Feedsj material 18,087
Labour Charge 1,566
Power Ejq). 1,172
Misc.ExD. 2,430.

Total 20.828

18,662

139,467

319



Contd.... (b) Profit & Loss Statement.

Classification Profit
(Earning)

16

28. L.P.G.Filling Charge
29. L.P.G.Filling

(Direct Escp.)

7,006

30. Milk Collection
and Shipment 12,517

31. Milk Collection
& Shipment (Direct E35))

357

Loss Balance
(Expenditure)

1,760

14,593 (-) 2,075

32. Dairy Business
Subsidy

33. Dairy Business Ezp.
(Direct Expense)

28, 6 U

28,614

Total Business Profit 2,033,538

II. Mministrative Expenditure
1. Personnel Exp. 1,078,575
2. Travelling Exp. 33,653
3. Business Exp. 122,811
4. Taxes 114,020
5. Maintenance 133,444

6. Depreciation 159,257

7. Misc.Exp. 13,317

Total 1,655,082 378,455

III. Other Profit & Loss
1. Other profit

Interest Received 431,177
Non-Business profit 253,909
Reserve Reversed 140,007
Non-Current 
Term Profit___________649
Total 825,743

2. Other Esqpenses 
Interest payed 
Nbn-Business Loss 
Researve
Non-Current Term Loss

267,383
450,189
245,444
4,407

Total 967,424
Current Pi'ofit.

'(-)141,681
236,774
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(c) iippropriation of Profit 
(March 31A975) (Unit; S 1000)

Current Profit
Profit Brought Forward 
Current Profit 

Total

10^669
236,774

II.

III.

^propriation
Legal Reserve 
fecial Reserve 
Dividend (8̂  p,a) 
Patronage Dividend

30,000
62,000
62,773
80,04-2
234,816“

12,627.'Supplies to be carried
(of the above surplus 11,850 thousand Yen is 
for information and education).

Kotos Basis of patronage dividend payment;

Rice,Wheat Delivered, S 0.25 per SLOOO

Foods " 1.90 per SIOOO
Horticulture crops " 0.21 per SlOOO
Fertilizer chemical 

purchased. 3.15 per SIOOO
Machinery,Automobile 

purchased. 1.89 per 21000
Gasoline, IPG purchased. 4.15 per SlOOO
Consumers Goods, 1.29 per SIOOO
Feeds purchased. 1.25 per SI000



SHOBU TOWN MULTI-PURPOSE AGRICULTURAL COOPERATIVE SOCIETY 
SHOBU TOWN - SAITAI4A PREFECTURE

The present Shobu town was established after the merger of 
four townships covering 2,700 ha. in the area. It has a population 
of 16,000 inhabitants in 3,000 households. Unlike Moroyama, the 
population of Shobu has not been affected by the influx of people working 
in Tokyo cityj it has hardly changed since the merger of four towns in 
1944. The people in the area have, therefore, mainly remained as a 
farming community. The number of farm households at present is 1,800 
Covering 1,680 ha. of farmland divided into 1,280 ha. of paddy fields 
and 400 ha. of upland.

Under the City Planning Law certain areas of the town (225 ha.) 
have been demarcated as urbanization area in which construction of houses & 
factories can be undertaken without the sanction of the Agricultural 
Committees of the Prefecture and of the town. However, under the 
Agricultiaxe Developing Area Consolidation Law enacted in 1973j niost of the 
farmland in the remaining areas (called "Adjusted Area" ) have been 
designated exclusively for farming purposes. Farmers in the area, 
therefore, feel secure and are able to concentrate on their farming 
activities.

Big Change in Product Mix
The product mix in the area has undergone a big change due to 

the introduction of Vinyl-house cultivation of various types of 
vegetables. Due to this change the volume of production of wheat, barley 
and silk cocoons has been greatly reduced and has been replaced by off
season vegetables. This has helped a great deal in increasing farmers' 
income in the area.

The present day Shobu Town Multi-purpose Agricultural 
Cooperative iSociety was established in 1954 after the merger of five 
existing agricultural cooperatives. The basic statistics of the Society are 
as follows ;

1. Membership;
Regular members 1,860
Associate members ;

Individuals 508
Organisations 5

Total 2.375
Note; Regular member households l,8o6

18 359
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Elected Officials;
Full-time Directors 
Part-time Directors 
Internal Auditors

Total

19

3. En^loyeess

Manager
Mmini s tr ativ e 
Staff & Chief 
Accountant
Clerks
Farm Adviser

Male
1

14
14
1

Telephone
Operator
Warehouse, 
Collection Centre, 
Tel-Broadcasting, 

etc. 6
Manual Workers

Total 36

3 
17
4
24

Female

29

4

4

37

360

Total
1

14
43
1

4

6
4

73

4. Facilities, Equipment and other properties
Office Building 

Coop.Store

Agricultural Warehouse 
Collection Centre 
Storage
L.P. Gas Storage 
Pear Grading Centre 
Trucks,Cars, Motor-bikes

Machinery;
Tractors 
Trencher 
^eed Sprayer 
Tillers
Telephone Broadcasting

Main Office, 4 Branch 
Offices.
1 Store (Direct sales to

Consumers)
11 Warehouses in town
2 Centres 
9 Storages 
1

20

76
2
2
1,683 families receive 
this service.

Grading Machine, Bel-Conveyer,etc.
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Financial Position
The financial position of the Society at the end of the year 

(as on March 31^1975) was as follows s-
Financial Statement (As on Itoch 31^1975)
(a) Balance Sheet (Unit; fflLOOO)

Assets Liabilities

I. Banking I. Banking
Cash on Hand 5,966 (ly Deposits
Deposits Cheque A/c Deposits 551
Pref.Credit Fed. 2,853,538 Pass-Book 1,583,281
No n-Coop.Banks 18,637 fecial Deposits 3,707
Bondsj Debenturej etc. Time Dep. 2,24^,545

on Hand. 274 Instalment saving 38,045
Loans (2j Borrowing 6,431
Loans Against
Promissory Notes 22,220 (3J Misc.Liabilities 1,100

(4) Insurance Borrowing 300
Loans Against Deeds 546,499 (5) Insurance Fund 9,962
Insurance Loans 300 (6) a/ c payable
A/c Receivable Interest payable 105,619
Interest Receivable 179,052 Interest payed
Insurance Premium in advance 700
Receivable 1,054 Accrued Insurance

premium 7,700
II. Marketing & Supply

(1) A/c Receivable
Supply Receivable 36,386 
Warehousing Receivable 94-5

(2) Consignment Marketing
Suspense Payment 

(3j Inventory
Supply Goods

(A) Misc.Assets
Revenue Stanps 
Suspense payments 
Payments for Other 
A/c not yet settled 
Guaranty Money

80^070 
468,301

41 
469 

1.624
6 

500
(5) Ê qjenses payed in Advance 709

III. Reserve for Non-payment -8,768 
Total 4,207,828

II. Marketing & Supply.

(l) a/ c payable
Supply a/ c payable 9,265

(2j Consignment Marketing
Suspense Receipt 82,9^7

(3j Borrowing for
Facilities. 3,214

(4) Misc.Liabilities
Reserve for tax 
payment 10,573
Suspense Receipt 72,995

(5) E25)enses payable 20,002
Total 4,201,044
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Oontd... (a) Balance Sheet 

Assets Liabilitios

IV. Fixed Assets III. Reserves
Buildings 197,533 Retirement 41,741
Depreciation -87,532 Change of Value 14,049
Land 8^392 

Construction
(Suspense ii/c) 25^462

External Investment
Inv es tment 54-̂ 00 8

IV. Capital A/c

(l; Share-Capital 
(2; Reserves

Legal Reserve 
fecial Reserve

101,912

9,098
11,600

V. A/c Receivable. 119 Retirement Allowance 
for Officials 1,356
Current Profit 25,011

Grand Total 4j405j813 Grand Tot,«,l 4-, 405,813

(b) Profit & Loss Statement (April 1,1974 - March 31,1975).
(Unit; *1000)

Loss (Expenditure Profit ... (Earning)

(l) Banking
Deposit Interest 192,531

(l) Banking
Deposit Interest 226,608

Incentive to be 
Reversed 1,319

Bond, Debenture 
Interest 61

Borroving Interest I,55U Loan Interest 40,832
Misc.Ei^enses 7,008 Interest Subsidy- 5,627
Total 202,413 Handi i.xig Comm. 332

(2) Insurance
Misc.Expenses 17,092

Annuity Comm, 
Misc.Income

272
349

Total 17,092 Total 274,083
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Contd.... (b) Profit & Loss Statement. 
Loss (Exoenditure)

(3) Supply
Supply Cost

(procurement) 864-^671
Supply E3q3. 5^829 

MLSC.E35). 7,273

Total 877,774

(4-) Marketing
Marketing Cost

(procurement) 729,356
Marketing 2^982

Total 732,338

(5 ) Warehousing
Labour charge 1,165
Misc.Exp. 1,196

Total 2,361

(6) fecial A/c Activities
Contribution to Tel-
Broadcasting A/c. 4,144
Contribution to Agr,
Technics Unit 174.

Total 4,318

(7 ) Guidance
Agri.Technics 5,055
Coop.Vitalization 20
Total 5,075

Administrative E353. 
Reserve Reversed 
i^ecial Loss

154., 786 
39,478 

372

Grand Total 2,088̂  599

Current Profit 24,023

(8

Profit (Earnine)

Insurance
Premium 37,488
Loan Interest 14
I'H. sc. Income 128

Total 37,632

Supply
Supply Items sold 1,000,721
Misc.Income 6,171
Total 1,006,892

Marketing
Marketing Items

Sold. 7^,356
Handling Comm, 8,383
Misc,Income 366

Total 738,106

Warehousing
Storage 5,296
Total 5,296

Utilization
Utilization Fee 2,813
Total 2,813

Special A/c Activities
Agr.Technics Unit 179
Total 179

Guidance
Allotment 976
Total 976

Non-Business Income1 21,238
Reserves Reversed 22,828
fecial Profit 2,208

Grand Total 2,112,623
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(c) ^propriation of Profit (f'laxch 31,1975) (Uniti 51000)

1. Current Profit
Profit Brought Forward 987
Gurrsnt Profit 24,023

23

Total 25,011

2. Appropriation
1. Legal Reserve 2,402
2. fecial Reserve 2,500
3. Dividend (7^ p.a.) 6,184
4. Patronage Dividend 11,511
5. Retirement Allowance Reserve

for Elected Officials 953
Total 23,552

3. Profit to be carried 1,459
of which 1,201 thousand Yen is for information and education.

Note; Basis of patronage dividend payment (regular membecrs only).

1. Deposit; 2 10 per g 1000 balance
2. Supply ; S 10. per S 1000 purchase (joint purchase only).
3. î Iaxketing; S lo per bag on the marketing of rice, wheat and 

barley.
Activities

Following are the main activities of the Society s
1. Accept deposits from members
2. Issue loans
3. Farm and consumer supplies
4. Marketing and processing
5. ^^tual (cooperative) Insurance Business.
6. Joint facilities utilization activity
7. Warehousing
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Most of the farm supplies such as fertilizers, chemicals are 
bought by members from their society. It also supplies gasoline^ heavy
oil, kerosene and L.P.Gas through its gasoline stations. 8o% of the 
supplies are bought by the society through ZEN-NOH and the Economic 
Federation and 20% are bought from local suppliers. Follovdng statement 
gives the commodity-wise supply activity during the last year.

(b) Supply (Unit; 3flOOO)

■ 24
Supply of A gricultural Inputs

Items
Balance
Brought
Forward
from pre
ceding
Term,

: Amount 
i rece- 
■ ived 
- in this 
Term.

:0f which'Supply 
jfrom Cost 
il̂ p̂er 
iFed. ;

i (A)

Handling Amount 
Comm. j of

s Supply

(B) |(A:fB)
i

'Inventory 
(End of 
this 
; Term).
ii

Agr.Input 
Fertilizer ■ 157,302

i ; 

1157,302 ^ 87,217
i i 
■14,167 fUOl,384; 124,535

Feeds l U 4,527 4,527 i 4,591 249 1 4,8401 50
Farm
machinery 2,322 ' 120,688

i

1 8,950; 120,745  ̂ 4,649 1125,394I 2,265i
Chemical 53,989  ̂104,055 : 74,786 ' 80,894:16,389 i 97,2831 77,150
Seeds^Seedling 2,253 3,345 1 2,454 : 5,036 588 5,624’ 562
Misc. 172,493 , 538,068

1
235,437 465,066 51,401 ' 516,4671■ 245,495

!
Total 285,615 927,985 483,456 .763.549 87,443 850,992;! :; 450,051

Consumers' Goods 1
1 iI

Foods 2,851 5 24,8^
I

22,346 ' 25,011 ; 3,247 28, 258 2,709
Daily
necessities 11,396

1

, 80,256 43,506 76,111 ;.45,360 ia,471 !: 15,541

L . . Total 14,289 : 105,085 65,852 . 101,122 48,607 149,7^ ■i 18,250

Grand Total ^9,902 ^33,070 549.308 ; 864,671136,050 i1,000,7a: 468,301

Per Members 538 thousand Yen.
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Marketing

The value of a g ricu ltu ra l production of the arcja i s  as follow s s

Comiuoditv Year Value in S Value in USS
(iyiillion) (Million)

Rice 1974 700 2,3
Pear 600 2.0
Strawberry 1,200 4.0
Vegetables 300 1.0
Wheat,Barley 6 0.02

Total 2,706 9.32

The Society owns a pear grading plant and a catering shop in 
the plant compound. The catering shop supplies hand-made noodles as 
its main preparation.

The plant was established under the Agricultural Structure 
Inprovement Project with a total cost of about ̂ 40 million. 65% of the 
cost was met by subsidies from the national, prefectural and town 
governments and the balance by the Society. The plant has the grading 
capacity of 150^000 cases (of 15 kg,of pear per case) during the 
two-month period from early August to early October. Daily grading capacity 
is lOjOOO cases at peak time. Pear grading is done accordiiag to weight.
About one-third of the pear growing farmers (200 out of 58o) make use of the 
plant. In terns of volume^ the plant grades about 30% of the pears produced 
in the area.

It is run by 180 labourers at peak time and the labour is 
supplied by the plant users, each growing farm second one labourer in turn.

Establishing of the plant has greatly facilitated the marketing 
of pear. Before this facility was started, the farmers had to market their 
produce individually. Now, the bargaining position of the farmers had 
greatly improved due to grading of the fruits. The produce is delivered 
by the farmer to the society in bulk.



Although the plant i s not self-sufficient, it has provided a very 
important service to the producer member. Profit was itot the ultimate 
motive of the Society.

Graded fruits are packed in boxes and sent to markets in Tokyo 
and Yokohama. Marketing is done through the Fruit Marketing Federation 
in the Prefecture. Financial settlements are done through the Prefectural 
Economic Federation.

Large size fruits do not get good price. So farmers are advised 
to produce medium size fruits.

Direct marketing is done through the voluntary associations 
formed by the farmers. So, 100^ marketing through cooperatives 
not possible. Also standardisation of products is difficult.

Snail quantities are sold in the local market. Deformed shapes 
are sold to catering establishments.

The Society is planning to increase the capacity of its warehouse 
for storing rice. It has invested 3̂ 5̂ 000̂ 000 for its expansion. The 
new warehouse will have controlled temperature. Like Moroyama Society 
it is also planning to open centres for selling fresh vegetables in 
the new housing ai’eas of the town.

367
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MOROYAMA TOWN MULTIPURPOSE PRIMRY AftlllCULTURAL 
COOPERATIVE SOCIETY LTD.

Moroyamaj Saitama Prefecture

Mproyama Town
Saitama Prefecture is located north of Tokyo Prefecture and 

Moroyama town̂  ̂ is just 50 km. from the centre of Tokyo town. The total 
area of Moroyama is 33.7 sq.km. and the altitude is 80 fee above 
sea-level. The town is well-connected with Tokyo by railway and road 
network. Due to its location in the vicinity of Tokyo, Moroyama town 
and many part of Saitama have an influx of the people working in Tokyo.
The town has also its own pace of industrialisation and urbanisation which 
has Contributed to the population growth. In addition, therefore, to the 
farmlands and farm houses, the town has a number of housing estates built 
to accommodate the rising urban population.

The present Moroyama town was divided into three villages - 
Moro, Yamane and Kawakado - until these were merged into one unit on 
April 1, 1955.

The farm population is continuously on the decrease whereas the 
number of non-farming families is on the increase. According to figures 
of the 1970 census, the total households and the population in Moroyama 
town was 4,4^3 and 20,006 respectively.

27
Introduction to

Town includes urban as well as rural areas. Town refers to a compact 
geographical unit.
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1972 (Unit; 51,000)
Classification No. of No.of Annual Annual Sales

Stores Workers Sales per store.
S. i

Wholesale I9 77 722,580 38,030
Cloth and Clothing Retail
Store. 32 74 , 246^610 7,700
Food Retail Store 124 314 1,312,260 10,580
Restaurant 76 168 221,850 2,910
Bicycle Retail Store 13 32 142,710 10,970
Furniture, Fixture, Retail 4-4 109 523,320 11,890
Other Retail Stores 58 198 828,860 14,290

Total 366 972 3,998,190 10,920

(Source; Commerce Statistics.
Factories in the City of Morovama

(Turnover Unit; S 1,000)

Year No.of Factories No.of Workers Annual Turnover
1966 51 1,050 1,900,120

1967 53 1,053 1,973,430
1968 57 1,240 2,748,210
1969 58 1,471 3,787,270
1970 57 1,446 4,669,990
1971 59 1,401 5,336,460
1972 75 1,621 6,825,450

/Source ;Manufacturing Industry
Statistics)

Agriculture in the Town -Area
a) Total farmland 802 ha.
b) Cultivated Farmland

classified by crops;
i) Upland §x 44.5^
ii) Paddy 29.2%
iii) Mulberry 20 M
iv) Fruits U.0%
v) Miscellaneous

Total 100^

In the early daysj wheat ard barley were cultivated in the upland.
Howeverj due to heavy imports of wheat and barley, it is not profitable 
to produce these crops; the present crops are teâ , mulberry and vegetables. 
Some lands remain uncultivated.



(c) Farm families classified by Income Status and 
Fam Population

29

370

Year Total Farm-families 
Full-time Part-time^

(Category l)
Part-time 
(Category 2) Population

1950 1.329 866 265 198 8,247
I960 1,304 388 571 345 7,544
1965 1,240 245 498 497 6,544
1970 1,144 141 377 626 6,154

Ifote; § Agricultural income is greater. ]fen-agricultural income is
greater.

(d) Farm families engaged in Livestock and Poultry and 
Number of animals in the Town.

lear Milk Cow Draft Cows Horse Pigs Sheeb
Family No. of Fami No.of 

Cows -ly Cows
Fami Wo.of Fami- No.of 
-ly Hor- ly Pigs 

ses.

Family No.of 
Sheep.

1950 42 43 266 266 75 75 350 362 44 56
I960 130 180 234 237 12 12 567 940 153 222
1965 62 173 95 133 - - 480 2,767 21 27
1970 24 180 38 231 1 1 266 3,220 1 1

Goat Poultry
Family No. of Goat Family No.of Chicken
266 279 647 2,879
241 244 532 44,487
126 126 314 84,243
40 43 208 191,433

e) Forest land distribution (Unit; Hectare)
Classification National Govt. Munci- Private -i. Total

pal Forest Forest ---- -

Needle Leaf' Tree 23 17 1,100 1,140
Broad Leaf Tree 1 600 601

Bamboo _ 2 2



The present Ifcroyama Cooperative has been formed as a result of 
the merger of the folloving three agricultural cooperatives ;

a) lamane Agricultural Cooperativej
b) Moro Agricultural Cooperativej and
c) ivbroyama Telephone and Broadcasting Agricultural Cooperative.
Although the cooperative merger followed the merger of villages^

there were independent economic reasons for amalgamating the three
Cooperatives. As a result of the merger̂ , Moroyama cooperative was able to
e^^and its business in many directions although it faced many a problems
in tackling development problems. The comparative position of members^
directors and employees before and after the merger is as follows i

(i) Membership before and after merger
Membership Before Merger At present
___________  (March 19(̂ 1) ______

371
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jybroyama Town Multipurpose A gricultural Cooperative

Regular members 1^415 1,272
Associate members 303 1,337

Total 1,718 2,609

(ii) Elected Officials and Employees
Classification Before Merger At present
__________ _______  _^iarch_126l L _  ___________

Elected Officials - 2
Directors 49 13
Internal Auditors 12 3

Total 61___________ 18
Employees 23 84

The details of various categories of members, directors and
eicployees are as follows ;

(l) Membership.
Regular members (Individuals) 1,268

-do- (Farmers'Associations) 4
Associate members (Individuals) 1,327

-do- (Agri.Coop. ) 1
-do- (other organizations) 9

Total 2.609
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(2) Elected Officials
Full-time Directors 
Directors 
Internal Auditors

Total

2
13
3

372

Male
Manager 1
Section Chiefs and 
Chief Aooountant 8
Clerks 6
Telephone Operators -

Female

Plant workers
Non-Regular 

Workers 
(full-time)

19

Total 39

28
5
1

11

45

Total
1

8
34
5

20

16

84

Contd....
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Marketing and Supply 
Supply

Commodity

Cooperative Supply Turnover lQ7n-lQ7A
Unit; lOOOS

_______ Year ___
1970 1971 1972 1973 1974

Consumer Articles 13,8o4 20,605 34,771 52,285 75,174
Fertilizer 26,640 25,680 29,677 39*638 48,245
Other Jfe.rm Iiputs 35,553 30,089 30,601 44,697 U1,912
Feeder Stocks, etc. 121,569 119,678 112,167 107,624 118,050
Feedstuff 367,166 415,615 401,893 549,298 809,076

Total 564,732 611,667 609,109 793,542 1098,517

Marketing

Marketing Turnover of Mai or Pro.iects
1970-74. (Unit; 1.000^)

Year
Commodity 1970 1971 1972 1973 1974

Eggs 425,124 631,719 768,087 839,056 1,137,248
Pig 173,514 168,351 161,200 131,203 Y1S,3^
Cattle (Beef) 34,547 24,268 30,890 47,694 48,183
Rice 27,825 7,214 11,672 29 s 303 30,598
Barley 17,858 10,374 5,522 3,351 2,553
Fruits & Vegetables 4,925 4,420 5,157 3,6o4 5,062
Others 1,571 1̂5 584 192 —

Total 684,824 847,221 983,112 1,054,403 1,401,973

Err Marketing
IXxe to Moroyama Town's ’-lose proximity to Tokyo^ the farmers 

started poultry farming in the last Twenties. In 1951  ̂they formed 
the Moroyama Engg Producers' Cooperative Society (vdth a total flock of 
4,500 layers and the then largest individual flock of 300) and iiaitiated
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joint egg and marketing and feed purchasing. The cooperative egg producers 
participated in a Egg Quality Contest in 1955 in which they got the 
Agriculture and Forestry Minister's Award, which gave a fillip to egg 
production and gained a firm ground. By this time, the total flock of 
the area had eĵ janded to 18,800 layers.

The Egg Producers' Society merged with other agricultural 
Cooperatives in the area in 1963 as a result of promotional efforts since 
1961 and was re-organized as the Egg Producers' Organization under the 
nev/ly amalgamated Moroyama-cho iVIulti-purpose Agricultural Cooperative 
Society, which became the first cooperative in the Prefecture to undertake 
bulk handling of feedstuff.

With the support of the Egg Producers' Organization, an 
Agricultural Structure Inprovement Project was introduced in 1963-65 to 
benefit egg producers and breeders, and the cooperative society equipped 
with modern facilities became the base of egg production and marketing.
The Project helped in installing 3 hen houses of 10,000 layers each, one 
house of 5j000 hens, a joint incubation plant with a capacity of 30,000 
chicks, egg collection depots and a livestock centre comprised of the
following •  ^

a) A building for egg grading plant and a warehouse 
covering a floor space of 702 sq.m.

5
6,300,000

b) Ancillary facilities (electricity,water, etc.) 1,163,000
c) Machinery and equipment (for grading,medicine 

application, etc.) 1,920,000

d) Aged hen processing plant - area lo4 sq.m. 4,416,000
e) Livestock Farmers' Consultation Office 

Building (Area 99 sq.m. ) 1,739,000

For installing these facilities, the national Government
Contributed half the cost, while the remaining was met partly through 
an Agriculture Modernization Loan and partly from owned funds of the 
Cooperative society.

The total flock in 1965 increased to 55,000.
In 1968, the Cooperative Society installed additional washing- 

cum-grading plants to make the total of 3 plants in order to deal with 
larger flocks and e:3q)anded to accommodate 95^000 hexM> with annual shipping
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Capacity of lj225 tons. In 1969j, drying facilities for hen droppings 
were installed at 13 places in the area as a counter-pollution measure by 
the egg producers.

In 1970j the cooperative society installed a cold storage with 
a floor space of 162 sq.m. at a cost of S 13.3 million under an Agricultural 
Structure Inprovement Project. The egg cold storage facility enables the : 
society to store both eggs and the liquid from broken eggs and release the 
desired quantity for sale keeping in mind the price structure in the market.

In 1971, two of the three washing-cum-grading equipment were 
replaced by a new one with a capacity of 15,000 pieces of eggs per hour.

In May 1973, the Cooperative Society reorganized its internal 
orgarizational structure and established a livestock Business Section vdth 
a view to strengthening the activities of its livestock sector.

In August 197-4, the Society installed a new and efficient egg 
disposaJL system FMC /i63 under their Egg Collection and Shipping Rationalization 
Facilities Installation Project.

The total cost for installing the system was S40,230,000. In 
addition to the cost of the plant, the cost of installation of ancillary 
facilities was S6,941,000. Financial assistance was obtMHad from the 
National Association of Local Horse Racing Institutions aiii related 
authorities and orgaiazations.

FMC 643 system is of American make using local equipment oixLy 
for packing in vinyl-chloride containers with a capacity of disposing 
24,000 eggs per hour, 10 tons of egg washing, grading and packing per day. 
Equipped with blood egg detection section, automated weighing and 
memorizing section, oil-coating section, marketing section, traywasher and 
package sealing section.
Egg Broiler Plant.

..m^___  ___ m k —
Egg Grading 2053 Tons 2844 Tons
Broiler firessing 91,457 broilers 81,867 Broilers.

35
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FinaJacial Position
Balance Sheet (As on March 31,1975J (Unit; a,000)

Assets Liabilities

I. Banking Activity
1. Cash on hand 4,^8
2. Deposits

Pref.Credit Fed. 951,795
Non-Coop Banks 13,956

3. Bonds,Debentures,
etc.on Hand 640

4. Loans
Loans Against
Promissory fetes 83,517
Loans Against
Deeds 1,540,183
Overdrafts 134,730

5. Insurance Loans 2,000
6. Insurance payment for

Pref.Insurance Fed. 656
7. A/c.Receivable

Interest Receivable 82,582
Insurance Premium 
Receivable 1,751

II. Marketing & Supply Activities
1. A/c Receivable

Supply A/c . .
Receivable
Marketing A/c 
Receivable
Misc.A/c Receivable

2. Inventory
.'Supply Items 
Goods Stored 
Entrusted Animals

3. Misc.Assets.
A/c Receivable 
Payments for Others 
Revenue Stamps 
Guaranty Money

III. Reserve for 1 ■
Non-payment.

23,059

84,096
1,010

43,448
1,351
57,447

26,157
1,421
117
500

-25,607

I. Banking Activity
1. Deposits. 

Cheque A/c. 31,510
Pass-Book Deposits 373,937
Tax Payment Deposits 3,466
Deposits for Future 
Increase of Share- 
Capital of Coop. 195
Time Deposits 1,900,850
Instalment Saving 123,769

2. Borrowing 29,999
3. Misc.Uabilities 

Reserve for Incentive 5,143
Suspense Receipt 2,985
Insurance Borrowing 2,000

5. Insurance Fund 14,789
6. a/c payable 

Interest payable 78,202
Interest received 
in Advance 61,017
Accrued Insurance 
Premium 7,228

II. Marketing & Supply 
Liabilities.
1. Marketing & Supply 

Activities.
Supply A/c payable 
Marketing payable

2. Suspense Receipt on 
GonsigJoment marketing

3. Borrovdng
4. Mi sc.Liabilities 

a/c payable
Tax payment Reserve
Suspense Receipt

12,942
6,244

360

34,877

723
6,889
2,054

Total 30,^,027 Total 3,199,188
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Contd.,. Balance Sheet.
 ̂ 37

Assets Liabilities

IV. Fixed Zssets III. Reserves
Land 11,812 1. Retirement Allowance 42,499

Buildings 163,763 2. Change of Volume
3. Bonus payment

3,033
3,63?

Depreciation - 67,548 4. Real Estate Business 6,133

V. External Investment 28,899 IV. fecial Account Activities.

VI. Special A/c 
Activit3.es.

1. Telephone ani 
Broad Casting 6,116

Post Office 2. Broiler Dressing 5,532
Agent A/c. 215
Refrigerator A/c 701 V. l'4arketing & Supply 

Expenses Payable 3,005
Real Estate A/c 269,423

Total 69,959

VII, Marketing and 
Supply A/c. VI. Capital Account
Expenses payed 
in Advance 785 1. Share Capital

2. Reserves

114,254

Profit Receivable 3,813 Legal Reserve 
^^ecial Reserve

22,654
18,386

Retirement Allowance 
for Elected Officials 844

Net Profit 15,605

Grand Total 3,440,894 Grand Total 3,440,894
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Profit & Loss Statement
(iipril 1,1974 - March 31,1975.)

38

(Umt: SIOOO)
Loss (E^qjenditure) Profit (Earnirig)

1. Backing
Deposit Interest 152,800
Incentive 5,017
Borrovdng Interest 6,205
Misc.E:)q)enses 3,978

Total .. 168.001
2. Insurance

Promotion Exp. 9.966 2.

Jfi.sc.Exp. 497
Total 10,463

3. Supply 3.
Supply Cost
(procurement) 1,058,875

Misc.Ej?). 19,916
Total 1,078,791

4. Marketing 4.
Marketing Cost
(procurement) 1,370,736

Misc.Exp. 24,068

Total 1,394,804
5.

5, Warehousing
Material 14
Misc.Eŝ ). 17
Total 31 6.

6 Trucking
Trucking Eĵ j. 3,856
Total 3,856 7.

1. Banking
Deposit Interest 
Boxxi,Debenture Int. 
Loan Int.
Misc.Profit

Total

Insurance 
Insurance Premium
Misc.Income
Total

Supply 
Supply Items sold 
Supply Income 
Total

71,037
57

165,934-
678

237,708

32,237
830

33,068

1,098,516
19,941

1,118,-458

Marketing Items sold 
Markeiing Income 
Total

1,401,973
3,226

1,405,199

Storage
Total

505
505

Trucking Income 
Total

25,916
25,916

Tea Processing Charge 4,943

Total 4 ,9 4 3
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(Unit: 51,000)

380

Lo s s (Eap endi tura) Profit (Earning;

7. Processing

8.

Tea Processing Ejg). 
Total

2.827
2.827

fecial A/c Activities
Tel. Broadcasting Ejq). 1,533
Post Office Agent Exp. 4
Broiler Dressing Exp. 48,061
Refrigerator E^. 672
Real Estate Business Exp.3-4i<l0l

Total 84,672

Guidance Exp. 4,119

Total 4,119

Administrative Exp. 183,858
Ifon-Business Ê q). 24,558
Reserves to be ;
ReaerveA 44,078

fecial Loss 671
Grand Total 3,000,735

fecial A/c Activities.
Tel.Broadcasting Fee 10,889
Post Office Agent Income 389 
Broiler Dressing Charge 55>382
Refrigerator Charge 2,007
Real Estate Business
Income 39,418

Total 108,085

Guidance Pee 507
Total 507

Grand Total
(Business Income) 2,934,393

Ifon-Business Income 44,195
Reserves Brough1>-in 33,058
fecial Income 1,072

Grand Total 3,012,720

Current Profit 11,984

APPROPRIATION OF PROFIT
(March 31,1975) (Unit;gl,000)

1.

2.

3.

Current Profit
Profit Brought Forward 
Current Profit

Appropriation.
Legal Resorve 
fecial Reserve 
lividend (7^ pa)
Reserve for Retirement Allowance 
of Elected Officials 

Total
Met Profit to be Carried
of which 1,000 thousand Yen is for
information and education.

3.621

1,500
1,000
7,739

4,229
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\ppcndix A

rVhat is Japanese Multi-purpose \gj-icultural Cooperative
Society like?

\  briefing to be made by

Mr. Toku-ichi Shimada 
Fresidont,
The Shobu-cho Agricultural 
Cooperative Society

Explanations in brackets a r c  by the translator
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According to recent statistics, the agricultural production of the area 
is as follows: (Round figures)

Rice harvested in 1974 
Pear harvested in 1974 
Strawberry in 1975 
Vegetables in 1975 
H'heat, barley in 1974 
Total

¥700 million 
¥600 million 

¥1,200 million 
¥300 million 

¥6 million 
¥2,706 million

$2‘.3 million 
$2 .0 million 
$ 4 million 
$1.0 million

$9,0 million

These production will amount to ¥1,500 thousand or $5,000 in terns of 
each of the 1,800 individual holdings. Each holding covers land area of 90 
a- . on an average, and therefore, it moans an earning of ¥170,000/10 a or 
$570.

Japanese agricultural cooperatives are Multi-purpose Nokyo except for 
a specific commodity sectors, and the Shobu-cho Nokyo is also a multi-purpose 
agricultural cooperative society. What kind of business the Nokyo is engaged ■
with you will be able to learn from the English material which is a translation
of the report of business during the fiscal 1974 submitted to the regular 
general assembly. The Nokyo conducts the ci'edit business for deposit taking 
and loan providing, the supply business dealing with farm supplies and consumer 
articles, the marketing business, the mutual (cooperative) insurance business, 
the joint facilities utilization business, and warehousing business etc.

The amount of deposit made by the members with the Nokyo was ¥_________________
million as at the end of August 1975 or ¥_
household.

thousand per member
The members have great trust on the Nokyo, and deposit their 

marketing proceeds with it rather than putting the money with commercial banks. 
Most of the farm supplies like fertilizer, ,f a m  chemicals, etc. the members 
buy through the Nokyo. As part of the economic business, the Nokyo has 
installed and operates gasoline station which supplies gasoline, heavy oil, 
kerosene, and L.P. Gas, However, the members are not making full purchasing 
from the Nokyo's station as there are private suppliers in the area.

The Nokyo also runs a pear grading plant and a catering shop built 
at the site of the plant. About the plant I will explain toward the 
end of my briefing, so now something about the catering shop. The shop 
supplies noodles as the main. Noodles are like Italian spagetti in sight, 
and to bo dipped in a bowl of special soup when eaten. You will find them 
sold in food stores, made by machine and packed dry. But the noodle supplied 
at our shop is different in that it is hand-made; you knead wheat flour with 
a bit of salt and water, get it stretched with a rolling bar, fold the streched 
flour and cut it like threads, boil and cool it in a cold water so it's ready 
for eating. The noodles so made are called 'hand-made or hand-stricken'.
People in the age of mechanization and sophistication like to appreciate 
anything made by hand, and the noodle is making a good sale. The cost of 
building construction and equipments was ¥30 million when the shop was 
installed in 1972, but the shop earned a not profit of ¥4 million during 1973, 
and some ¥10 million in the next fiscal year. During the fiscal 1975, wo 
anticipate the turnover of ¥60 million or $200,000 and the net profit amounting 
to ¥12 million or $40,000.
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On the same of site of the plant, a new rice-cold storage-house has been 
built just two months ago with the cost of some ¥50 million, covering the 
floor space of 500 square meters. It has a capacity of 40,000 bales, and the 
Nokyo has the total ware-housing capacity of 100,000 bales including warehouses 
built around the four branch stations. Each bale contains 30 kg rice and 
it means that almost all the rice grown in the area can be stored in the 
Cooperative warehousing facilities. The new store house will be taking in 
the harvest of coming autumn.

After the Oil Shock the general consumer prices have increased by 50% 
and yet the increase for agricultural products has been 20%, according to 
some observers. This is a clear indication of th e fact that fanners are 
not easily making money. It is also said that whereas farm mechanization has 
been making a good headway as seen by the wide propagation of rice seedlings 
transplanting machine, tractors, combine harvester etc., it is the machinery 
makers who are making profit and what is left with the farmers is indebtedness. 
In view of this, the Nokyo is helping farmers in machinery purchase through 
taking low interest loan and joint purchasing.

Lastly about the Fear Grading Plant; The plant was installed under the 
Agricultural Structure Improvement Project with the total cost of some 
^40 fflillion or $133,000, of which the construction cost was ¥26 million or 
$ 8 6 , 0 0 0  an d the plant and equipments ¥14 million or $46,000. 65% of the total
cost was met by subsidies from the national, prefectural and town governments 
while the remaining the Nokyo itself has met. The plant has the grading 
capacity of 150,000 cases (each containing 15 kg of pear) during two months 
period from early \ugust to early October. About 1/3 of the pear growing 
farmers or 200 out of 580 pear growers make use of this plant. Also in terms 
of volume, the plant does about 30%  o f the pears produced in the township area.

The pears are graded according to weight. It is run by 180 labours at 
its peak time, and the labour is offered by plant users, each growing farm 
seconding one labour in turn. Daily grading capacity is 10,000 cases at the 
peak, and the plant shipped 120,000 cases in 1974 or some Y17C million worth, 
which is iiout 30% of the value of produced pears that year. The plant operation 
is decided by a special (plant) management committee established under the 
Nokyo , and the plant operation is looked after by the plant manager, deputy 
plant manager, the marketing manager, the labour coordinating manager, the 
shipping manager and the treasurer etc ,

The objectives of the plant installation and operation are to help growers 
save the labour of shipping whereby the created redundant labour can devote 
in other sectors of farming, and to improve market fame through product 
standardization and variety unification. The plant is making a long way in 
achieving the desired goals.

The organizational structure and employees of the Nokyo etc, are 
described in the report to the Nokyo’s general assembly. Only I would add 
that an average monthly pay of the employees is ¥120,000 or $400.
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The area you are visiting; today is the town of Shobu or the 
Shobu-cho as it is called in Japanese languag=e. This town underu’cnt 
a municipal merger in 1944 involving foui' townships of the day. The main 
features of the town arc as follows:

Total area of the town 2,700 ha
Town population 1C,000 inhabitants
Number of households 3,000 households

Number of farm households 1,800 households
\rea of farm land: 1,C80 ha

paddy field 1,280 ha
upland 400 ha

The pure farming community character of the town can bo proven by the
fact that the population of the town in 1975 is neither more nor less than
it was at the time of township merger some thirty year ago, (There has 
been population expansion in farming communities near urban centers, and a 
sharp drop in remote or deep farming communities during the past years, 
generally speaking.)

There used to exist 5 agricultural cooperatives in the township area, 
and these merged in 1954 to establish the present day Shobu-cho \gricultural 
Cooperative Society (or Nokyo as we call it.) Only some five years ago 
what is known as the City Planning Law was revised, and the area of this 
town was divided into two sections under the authority of the law: 225
ha was demarcated as so-called 'Urbanizing A r e a ’ (where the constructing of 
houses and factories etc, is allowed i , e . the land can be brought under use 
for non-agricultural purpose without sanction by the Agricultural Committees 
of the prefecture and the town); the remaining area demarcated as so-called 
’Adjusted A r e a ’ (the land cannot be diverted to non-agricultural use purpose 
at least for a certain pei’iod of years) . Furthermore, under the authority 
of the Agriculture Developing Area Consolidation Law, which was enacted in 
1973, (some observers say that this law is a roll-back by agriculture-based 
parliamentarians who understood the dissatisfaction of the farming circle 
with the City Planning L a w ) , most of the farm lands in 'Adjusted Area' of the 
town were designated exclusively for farming purpose, and it became virtually 
impossible to divert these farm lands to other use purposes except under very 
exceptional conditions. Thanks to such a clear demarcation or sealing of farm 
lands, farmers in this area are very much attached to farming and have strong 
production drives.

Those farmers grow rice, pear, strawberry, melon, egg plant and tomato 
etc. The product mix of agriculture of the area has changed drastically 
during the past decade. In other words, the production of wheat, barley 
and cocoons sharply dropped while those mentioned above have expanded their 
area. This switch in the product mix has been facilitated thanks to develop
ment of Vinyle-house vegetable culture, which has made it possible to produce 
during off-season bringing about greater-income (because the markets pay high 
prices for scarce commodities, though shipping should be made regular and 
in bulk so as to get strong bargaining pos i t i o n ) .
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PROFILE OF KEIZAI-REN

Nam§ of the Organization : Economic Federation of Agricultural
Cooperatives of Saitama Prefecture
(Keizai-ren)

Location: TJrawa

Annual Turnover; 1353,852,I88.

No, of Employees: Total: 38 .̂ Male: 315, Female: 69

Capital : $3,956,595-

A. Outline of the business in fiscal 197^ ending March 31st, 1975■
1. Organization Structure

1) The President; Harundo Idei

2) No. of Member Cooperatives; I56

3) No. of Farmer Households; 138,^00

4) No. of Directors: 10

(of which Full-time Directors:) (3)

5) Term of Directorship: 3 years

6) No, of Auditors: 3

(of which Fiall-time Auditors) (O)

7) Term of Auditorship: 3 years

7 -
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A. 2i Branch Offices & Facilities

1) No. of Branch Offices: 3

2) No. of Warehouses; 1

3) No. of Distribution Centers: 3

k) No. of Machinery & Automobile 1
Repairshops:

5) No. of Processing Factories; 5

6) Others; 7

3* Financial Status As of fiscal 197^

1) Paid-up Capitals: S2,655iOOO

2) Debts: $2,322,204

3) Fixed Assets: 183,^27

h) External Investments: '11,863,158

5) No. of Campany Invested; 27
(of which Invested over 599̂  ( 4)
Capitals)

6) Current Surplus $ 789,2^9

7) The Rate of Interest on 8?̂
shares

8) sum of Patronange Dividend $ 266,809

( % to the Annual Turnover ) 0.076%

- 8 -
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h. Annual Turnover During fiscal 197^
-Marketing Business -
l) Rice Sold to the Government̂ ; $ 96,812,839

2) Free Marketing Rice: $ 5,593,367

3) Fruits 8t Vegetables: s 63,6lif,713

k) Livestock: 1 12,159,362

5) Poultry: $ 7,559,179

6) Milk: $ 35,129,824

7) Potatoes: $ -

8) Others : $ 94,287

-Purchasing & Supplying Business -

1) Feed: $ 3̂f, 343,065

2) Fertilizer: $ 1 5,161,671

5) Agricultural Chemicals: $ 7 ,449,869

k) Agricultural Machinery: $ 4,568,281

5) Packing Materials: $ 3,908,883

6) Green house Materials: $ 2,783,135

7) Oil : s 10,739,518

8) Automobiles: $ 2,371,761

9) Foodstuffs: $ 31,375,460

lO) Daily Neccessities & Clothings: $ 6,442,946

11) Home Electric Apparatus: s 676,740

12) Others : $ 13,067,281

_  9  _



Study v is i t  materi=il 

13 SeptGrr.ber 1975

*J kJ

PvBGICim SaVilN̂ R ON "̂ GT{ICULTUR\L COOPER̂ O'I VE M^RKETINC ' 
’-'/IT-I SPECIAL EMPPI/\SIS 'CN DISTRIBUTION MLTilODS", TOKYO

B r ie f in g  on the Economy, Agriculture  and 

Cooperative in Saitama Prefecture

Good morning ladies and gentlemenj

The other day, I had the pleasure of meeting you as the executive 
director of ZEN-NOH at our reception. Today, I have the privilege of 
welcoming you, pcLrticipants of ICA Region.al Seminar on Agricultural Cooperative 
Marketing, to our Saitama prefecture, particularly to the Economdc Federation 
of Agricultural Cooperatives of which I am the President.

The Prefecture
Our prefecture of Saitama is located at about the central part 

of Kanto plain to the north of Tokyo metropolis, covers some 380 thousand 
ha of land, inhabited by some 4-.8 m.illion people. In terms of population and 
economy, Saitama ranks 7th or 8th of all the 4-7 prefectures in the country. 
Notable features of the prefecture these days are the rapid increase of its 
population and the concommitant progress of urbanization, and such development 
is particularly eminent in its southern section or areas bordering v;ith
Tol<yo.
Economy

As regards economic activities in the prefecture, the primary 
industry of agriculture and mining occupies \U.1% of the prefectural 
work force, the secondary industry of transportation and communication 
etc. takes 1^.1% and the third industry sector of service and education 
etc. 43.6/0. Under these distribution of labour the primary sector produces 
$307,517 or 3.1$ of Net Prefectural Product, the secondary contributes $403,34-5 
or 48.5̂ 0? and the third industry $398,959 or 47.5^.

Agriculture

Nov/ for the general picture of our agriculture. There are 241,970 
people engaged in farming, but when you see the composition of farming labour, 
you will find, for one, that farming is predominantly done by female labour



(house wives and grandmothers) which constitutes as much as 61.4?̂ ' and 
male i/orkers mgeting the balance or 38.6$ only; and for secondj that these 
farm lahour is characterised by the substantial proportion of higher age 
compcnont-; i.e. the labour below 30 year of age constitutes only 7.6a> whereas
those over 50 years old makes up as m,uch as the balance made by
middle age farmers.

In our prefccturej there are 138,4-00 farm.s. But again, when you 
look at the structure of these unit holdings^ you will find that only 12.5^ 
are '/nat we call full-time farms making their both ends meet from, agricultural 
income alone. Category I part-time farms, vrtiieh earn non-agricultural 
income also but less than agricultural income, occupy 26.8/i, and category
II part-^time farm.s, x/hioh earn larger incom.e out of agriculture than fromi 
farming, occupy as much as 60.7fj of the total. Viewed from labour composition 
on the farms, therefore, agriculture in our prefecture is subject to general 
trends of ageing labour, increasing role played by female labour, and the 
m.ajority of farm.s drawing back to part-time farms.

Under such conditions, agriculture in our prefecture produces
the following list of items : o , ,Co-op's share

Rice 242,500 tons (brovvn) 3 5,713,000 (96/o)
\Vlieat 5, 
barley 3^,133 tons S7,380,000
Fruits, 
vegetables "’01,9"7 tons

tP01,9"7,000 (39;̂ )

Livestock
products ^5165,^43,000 (33:̂ )
Seriuulture 367,1^3,000 (99")
Others $46,334,000

The share of agricultural cooperatives in handling them
is as given at tlie right end of the above table in bracket»

iTl-i - next table will give you a general idea about
the status of an average farm management:;

Q-ross agricultural
revenue (A) $5,40?
Cost of production

(B)
A^ricaltural income

(A)-(B)=(C) $?,530
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l-i on -a 'i’ri cultural
revenue (D) $ 6 ,

Non-agricultural
expenditure (E) $543

N 0 n-agri cultural
income (D)-(E)=(F) S5,314

Total farm income $6,347

Agricultural Cooperatives

Almost all the 133,400 farm households in our prefecture 
are affiliated to multi-purpose agricultural cooperatives. There 
are 363 primary agricultural cooperative societies in the 
prefecture), and 159 of them are multi-purpose agricultural 
cooperatives handling multi-commodities and doing multi-husinesses, 
The remaining ''"09 are single-purpose societies like poultry 
cooperatives, dairy cooperatives, sericulture cooperatives, 
livestock cooperatives and settlers’ cooperatives etc.

These primaries organise 8 prefectural federations 
and a union; Prefectural Union, Prefectural Credit Federation, 
Prefectural Economic Federation, Prefectural Mutual-insurance 
Federation, Prefectural Welfare Federation, Sericultural 
Cooperative Federation, Settlers' Cooperative Federation, Dairy 
Cooperative Federation, Chichibu Specialty Produce Marketing 
Federation, Chichibu Konnyaku (Armi root) Marketing Feders.tiono

It is the Prefectural Economic Federation or Keizai-ren 
which hajidles a,gricultural, marketing, supplying farm inputs and 
consumer goods, house construction etc«, and details of its 
organisation, activities and present business position etc, you 
might hear from my staff.



I lia.ve told you that the southern section of the 
prefecture is urbanized area, but the northern half is more 
agricultural. Therefore, one might safely say that seeing our 
Saitama prefecture is seeing miniature of Japan, where in all 
the characteristic features of o^apanese agriculture can be observed? 
namely farming being done in urbanized or suburban areas, small 
size of un.it holdings, high rate of small scale farm mechanization 
or the use of small farm machinery, labour intensive type of 
farming, aged and female dominant farm labour, predominance of 
part-time farms- Indeed, therefore, the observing of our agri
culture is observing fccitures of Japanese agriculture.

This concludes my briefing on our prefecture and 
its agriculture, and I hope that you will add your knowledge about 
them through questions you might like to have.

39';
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G R O P  gUESTIQsIS

1, (a) Please enumerate and discuss the problems faced by agricultural
cooperatives in the South-East Asian countries in marketing of fruits 
and vegetables and live-stock products,

(b) Please discuss ways and means of improving and expanding the
cooperative marketing activities of the above commodities.

2, Please discuss various ways the government should assist
the agricultural cooperatives including the manner these assistance 
should be extended, the type of supervision or controls the 
government may have during the period these assistance are utilized 
and the way the assistance should be withdrawn as the cooperatives 
become self-sufficient.

3, Please discuss the need for price stabilization systems for
agricultural produces, especially, fruits and vegetables and live
stock products and the ways such systems should be established,
Also discuss the roles the cooperatives, the government and other 
agencies should play in implementing them.

A/591975



400September 9, 1975

Report of GROUP A

Chairman ; Mr. M. Shastrij India 
Secretary: Mr. A.S. Ahmed^ Bangladesh

Regional Seminar on "Agric-altural Cooperative Marketing
vfith Special Emphasis on Distribution Methods, Tokyo

I.(a) Problems that are being faced by the agricultural cooperatives
of the developing countries in South-East Asia in m.arketing of fruits and 
vegetables and live-stock products are enumerated below t-

a) There is no organised, competent and strong co-operative 
organisation at the national level to play important role to 
support production activity and in building up a marketing 
structure for the entire country.

b) There is no agency to survey the potential market 
including determination of total agricultural production in the
area and assessment of the total marketable surplus as well as
the quantity marketed by the farmers.

c) There is absence of specialised cooperatives in the field
of production in particular area and marketing of the commodities.

d) There is lack of transport facilities and effective 
communication for collection and delivery of the products.

e) There is lack of adequate finance for the production
and also absence of efficient and systematic marketing system.
The farmer suffers in the hands of middlemen in both production 
and marketing process. Inadequate finance by the cooperatives 
or by the concerned agencies (Agricioltural Development Banks) 
often compells the farmers to seek additional finance from the 
traders which results in binding the farmers to sell their 
produce to the traders.



f) There is lack of price information mechanism both 
for the producers and the consumers and absence of proper 
market research and market intelligence.

g) Properly organised facilities do not exist for collectionj 
storage, grading^ packaging, transportation and distribution of 
goods.

h) Marketing is not supported by required number of 
processing facilities. This prevents cooperatives from converting 
the fruits and vegetables and livestock products into marketable 
finished products, specially when there is surplus over the 
production.

i) There is lack of professional managerial cadre with 
experience and also trained personnel for marketing operations,
such as, grading, transportation, market intelligence, cold
storage, processing units etc.

3) There is lack of training facilities on agricultural 
technology. Programme to facilitate farmer education for
development and to encourage them to experiment a new method
or cultivate an improved variety is not adequate and properly
carried out.

k) Marketing outlets through cooperatives are not well 
organised. Activities of the national; regional and cooperatives
at the base as well as farmer groups are not effectively integ
rated on a unified basis and a nation-wide scale having clear 
cut division of functions and responsibilities among them and 
coordination for avoiding misunderstandings, delays and over
lappings.

l) There is also competition by the Government/nationalised 
agencies and private traders in the field of marketing.

m) Members receiving credit and other facilities quite 
often avoid selling their produce through their cooperatives 
due to lack of sanctions against them. Lack of proper member 
education is another reason for their apathy tov/ards the 
cooperatives.
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n) There is no guaranteed minimum price for intensive 
cultivation of products on a commercial basis.

I (b) For improving and expanding the marketing activities
by the agricultural cooperatives the following steps should be taken;

a) In order to overcome the small size farm holdings, 
jointly managed holdings or highly efficient joint production groups 
should be organised in the areas of primary cooperatives to get better 
production \-/hich is the pre-requisite of effective marketing of produce.

b) kreas should be selected for intensive cultivation
of particular items of products on a commercial basis and an assurance 
should be given to the farmers that the items so produced will be marketed 
and a guaranteed minimum price will be offered,

c) Necessary assistance in the form, of working capital, 
ware-houses, transport and grading and cold storage facilities should 
be provided to undertake an enlarged marketing activity..

d) It is necessary to prepare a potential for meeting the 
domestic requirement and then to build up an export surplus for countries 
where co-ops. are interested in the purchase of the products.

e) Attention to organising planned production by assisting
the members through budgeting, farm guidance and farm management should
be given. Along with intensive production programme the farmers or their 
groups should also be trained -in quality control and grading, in the use 
of equipment for protecting the products from deterioration and spoilage 
and also about improved packaging before despatch for sale.

f) Direct contracts with institutional outlets, such as, 
hospitals, schools, prisons, cantonments,etc. for providing bulk supplies 
should be made.

g) Regulated markets should be introduced in the country.
Marketing should be organised for supply to cities and terminal markets..

h) Commodity groups among the members should be formed for 
coordinating the activities of the groups with the cooperatives and also 
for extending farm guidance and extension advice.

402
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i) A floor price should be worked out before the commencement
of the harvesting season so that the farmer has the opportunity of 
knowing the approximate returns likely to be received by him after sale.

j) A net work of transport system should be organised and
cooperatives should have their own trucks and vans for collection and 
delivery of the products.

k) Telephone links or other easy communication system should
be established between the apex/secondary cooperatives and all the primary 
cooperatives/groups to inform about the daily market and price situation 
and to.;-guide them to send the produce as per programme or as per shipping 
adjustments.

l) In big cities and also in convenient places cold stores
should be operated in order to store the surplus quantity so that it will
be possible to regulate the supply of the commodities to the markets.
It would also enable the farmers to store their produce in order to
avoid sending the entire produce to the market at a time.

m) If the market falls below the level of floor price efforts
should be made to compensate the producers on the possible losses out of 
Price Stabilization Fund.

n) Attempts should be made to bring the marketing of different
cooperatives under one brand for better marketing. Marketing in bulk 
with equal quality and equal standard helps in getter better price.

2, Government assistant alone cannot bring any overall development 
in the agricultural cooperative movement without the efforts of the 
cooperative leaders and persons engaged in cooperative activities and 
connected with their cooperatives. In the developing countries, however, 
at the initial stage, some sort of assistance from the Government for 
the development of agricultural cooperatives and reconstruction of old 
societies are needed till the societies become self-sufficient. Maintaining 
the democratic structure and autonomy, Government can assist the movement 
in the following ways

i) Government can play an important role in accelerating and 
improving the production and in building up a marketing structure for the 
entire country by enacting legislation, encouraging amalgamation of small 
cooperatives, re-organising old cooperatives, giving farm guidance and
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extension service, implementing development plans and programmes and 
giving legal support for promoting agricultural cooperative movement 
as a national cause.

%±) Government should utilise the cooperative credit service 
in advancing loans to the farmers and provide necessary assistance 
in the form of working capital, ware-houses and other key facilities 
to enable the cooperatives to undertake an enlarged marketing activity,

iii) Government should organise training facilities for both technical 
and non-technical personnel working in the cooperatives, member education 
and also provide farm guidance and extension services in collaboration 
with the national and regional organisations.

iv) Government should grant subsidies as a means of encouragement 
to increase share capital and to create Price Stabilization Fund.

v) Governjnent should allow the cooperatives to enjoy certain 
privileges in taxation.

vi) The responsibility of channeling production credit and 
agricultural inputs and marketing of products should be entrusted on 
agricultural cooperatives alone.

vii) Government shou].d have a positive marketing policy aimed at
making substantial purchases of the products which can be stored for longer 
periods and releasing them in the markets as and vrhen conditions are 
favourable for doing so.

viii) Government shouild have purchased; monopoly on certain items 
relating to the agricultural inputs and also distribution monopoly in the
agricultural outputs through cooperatives.

ix) When asked for by the Cooperative Movement to promote any policy
for the improvement of farmers' economic situation, agriculture as a whole.
Government should take action aecordingly.

Government should have the following supervision or control 
during the period the assistances are utilized

a) Government should enforce inspection and should have the right
to audit the accounts and enforce strict supervision of the cooperatives.

b) Government should enforce control to regulate the division of 
credit account from other account, such as, savings of the members, thereby
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limiting the utilisation of the fund saved by them. This will 
encourage the members to put their surpluses as deposits in the 
societies and supervision of the government becomes stronger.

Government assistance should, however, be withdrawn gradually 
as soon as the cooperatives become self-sufficient in different fields
of activities or cooperatives achieve a stage in managing the whole 
operation of increased production and marketing of produce.

3. Price stabilization systems which tend to make prices more 
stable or at least minimises their fluctuations help in ensuring normal 
profits to producers. The need of the system, therefore, is to protect

the producers against any unfavourable or adverse price changes and to 
secure normal profits to them.

Price Stabilization Fund, if established, enables the agricultural 
cooperatives to pay compensation to the farmer members who incur losses due 
to fluctuation of prices of fruits and vegetables and live stock products;

Creation of such fund should be made by the farmer members 
through their cooperatives. But initial contribution to this fund should 
be made by the Government and Agricultural Development Banks/Agencies 
concerned with the development of agriculture and marketing .of produce.
The rest should be through small deductions made from the sale proceeds 
of produce sold by the cooperatives on behalf of the farmers.
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The major factors  relevant to the consideration  of the problems 

faced by ag r icu ltu ral  cooperatives in the developing countries  of South-East 

^sian  Region in marketing f r u it s  and vegetables and live-stock products are  

afe follows :

i) The s ize  of the country and the special  geo-economic and geo

p o l it ic a l  factors  relevant to i t .

i i )  Government p o l ic ie s  regarding trade , sp ecia lly  international  trad e .

i i i )  The pattern of ]ocal food consumption.

iv) General taboos and trad it io ns  governing food h a b it s .

v) \vailable in frastructure  f a c i l i t i e s  and

vi) The present stage of development of cooperatives , p art icu lar ly  the

marketing t i e r s ,

2 .  S p e c i f ic a l l y  the follow ing  problems are generally  common to

those countries :

i)  Poor transportation f a c i l i t i e s .  There is need for new and better  

r o a d s .

i i )  Inadequate marketing arrangements organised on modern l in e s ,

suitably  regulated to secure for  the farmer maximum return for h is  producf

i i i )  Small farms in h ib it in g  development on modern l in e s .

iv) Lack of adequate finance  for  production e f f o r t s .

v) Absence of e f fec t iv e  and continuous farm guidance arrangements.

v i)  Inadequate modern storage f a c i l i t i e s  and their  high c o st .

v i i )  H igher  proportion of cereals  in daily  food consumption.

v i i i )  .Veak cooperative structure at all  le v e ls .

ix) Inadequate professional  m anagerial expertise  at differ-ent t ie rs  

of the co operatives .

x) Inadequate market research and market in te ll ig e n ce  and absence of 

an aggressive  approach towards creation of new markets.
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x i)  Share of the cooperatives in the marketing of f r u it s  and

livestock items is but a small proportion of the total trade such 

as it is .

The following  stops w i l l  have to be taken to overcome above

enumerated consttaiiits :

i) Improved national  highways should be laid  and bettor  rail-road  

coordination e s ta b l is h ed .

i i )  S u ita b ly  regulated markets should be esta b lis h ed ,

i i i )  Jo in t  farming on cooperative lines  should be encouraged to

get over the d i f f i c u l t i e s  a r is in g  out of the smallness of the s ize  of the farms.

iv) Su itable  f in a n c ia l  support, in the form of subsid ies  and loans,  

should bo provided to the weak cooperatives by Government or the national  level  

federation  of cooperatives .

v) % r i c u l t u r a l  and animal husbandry including  provision of better  

inputs , extension e ffo rts  should be strengthened by Government.

V i )  Better  warehousing and cold storage f a c i l i t i e s  consistent  with

generated and anticipated  demand should be created as part of a national  e ffo rt  

by Government, e ither  d irec tly  or through co operatives . The na tio nal  level  

cooperative marketing federations  w i l l  have to assume a major role in this  

re g a r d .

v i i )  M anagerial  subsidies  for a period of three to f iv e  years, in

a tapering scale , should be ava ilable  to the co operatives , p a rt ic u la r ly  at 

the primary and the middle level so as to strengthen their  management capabilities  

The source of such subsidies  should be Govt , in case the national  level  

cooperative bodies are not in a position  to bear or share in the burden ,

v i i i )  Encouragement through incentives  should be given to farmers

who respond to new ideas and adopt modern p ra c t ice s .

ix) There should bo bettor  ho r izo n tal  and v e rt ic a l  coordination  

amongst cooperative in st itutio ns  as also between government on the one hand 

and cooperative bodies at the appropriate  le v e ls ,  on the other .

x) P r ice  s u p p o r t /sta b il is a t io n  p o l ic ie s  should be enforced by Government

to insulate  the farmer from the shocks of seasonal or annual market

fluctuatio n s  in prices  of h is  produce.
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II

Government assistance  to agricultural  cooperatives should  

m anifest it se l f  d irectly  through its  part ic ip atio n  in the strengthening  

the f in a n c ia l  base of the societies  as also their  m anagerial c a p a b i l i t i e s .  

Provision  of repatriable  share ca p ita l  to the cooperatives can bo a pattern  

capable  of acceptance. Terra loan assistance  w i l l  help  the so c iet ies  in 

securing/augmenting their ; f le e t  of s o c ie t ie s .

In d ire ctly  government assistance  can take , in the main , the 

follow ing  f o m s  ;

i)  O verall  area development schemes should be formulated and implemented,

with duo recognition given to the development and strengthening  of cooperative

b o d i e s .

i i )  Technical  know-how should, as necessary , be obtained from 

developed co untr ies .

i i i )  School cu rricu la  should have as compulsory subjects  - A griculture  

and Cooperation ,

iv) /'adoption of price  s t a b il isa t io n  measures.

I l l

PRICE S T ^ I L I S m C N  P B X 3R % M E

Problems

Seasonal and annual price  fluctuation  of aericu ltural  products, 

e s p e c ia l ly ,  f r u i t s ,  vo^^etables and livestock  products is one of the most 

c r it ic a l  problems facing  most developing countries in the South-East Asian  

Region .

( 1) Seasonal P r ice  F luctuation

i .  Production of fru its  and vegetables is mostly seaso nal . Moreover,  

small-scale farms se l l  most of their  surplus products to markets  

immediately after  harvesting  so that fam^ prices  of the produce during  

the harvest season become too low, causing low fanri income.
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i i .  Most of the f r u it s  and vegetables are h ighly  perishable  so that

special  typos of storage f a c i l i t i e s  are needed and consequently storage  

of the produce is co st ly .

( 2) Annual P r ice  Fluctuation

( i) Annual consumption of f r u it s  and vegetables are re la t iv e ly  stable ,

but annual production of the produce fluctuate  over a wide range.

In other words , pr ice  e l a s t ic it y  of demand for f r u it s  and vegetables  

is not consistent with  price  e la s t ic it y  of s u p 'l y  of the produce with  

the result that the annual prices  of the produce fluctuate  divergently  

every year, causing uncertainty  of price  v a r ia t io n .

( i i )  It  is almost impossible to store the f r u it s  and vegetables for a

year in order to s t a b i l i z e  the annual price  of the produces because of 

high p e r ish a b il it y  of the produces.

Solution

( i) Seasonal P r ice  S t a b il i z a t io n  Frogramme

Seasonal price  s t a b i l iza t io n  does not moan f ix e d  price  of the produce

throughout the year . Tlie level of price  at a certain  time ( F t )  should be as 

follows :

Ft = Fo plus Ct

Ft

Fo

Ct

market price  at t-time

farm, price  at harvest time

storage costs frorp. harvest time to t-time.
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At harvest time, f a m  priccs  should be decided at f i r s t  by taking  

into account costs of production and/or parity  price  by e ither  government 

or cooperatives . And then responsible  agency can use fo llo v ing  techniques  

to support farm price  at harvest time.

Fropranime I J)

Programme II

L~t—

I

Oovernment of the Republic  of Korea has adopted the f irs t  

programme in order to increase farn; prices  of f r u it s  and vegetables and livestock  

products and to s t a b i l ize  market price  of the producers since 1974. f i v e  

commodities are included in this  programme : apple , red pepper, g a r l i c , sesame,

and eggs . iowever, government's marketing shares of the produces are limited  

at about 5% of the t o t a l .  Therefo re , this  programme has not been successful  to
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meet the objective  mentioned above. I h i s  programme has been carried  out 

by NACF' on the comm.ission b a s i s ,  on behalf  of the government. From this  

year NACF started carrying out its  own programme along with government 

programme. T h is  programme also includes some canmodities as government 

progranime. Total  amount of the commodities is planned to be-'about 7 3 , 5 0 0  M /to n s  

in 1975, which is about 2CP!o of the total marketing of the produce .

Cooperative marketing channel of the programme is

Purchase  

during harvest  

season

Storage  

by co o p ,

Mark et ing 

during  off-season

T h is  progranime carried  out by NACF is supported f in a n c ia l ly  from 

the government ( 5 0 %  of the total  operating funds from Government).

( 2 )  Annual i r i c e  S t a b il i z a t io n  Programme

In order to s t a b i l i z e  annual price  fluctuatio n  of f r u it s  and 

vegetables and livestock products, the following techniques would be adopted,

OL.



js.PCF has adopted above progranimo for  vegetable  ( f o r  use of Kimchi)  

since 1974, At f i r s t  M/O' estimates total dcniand for  vegetables and decide  

the area of land to be cu ltivated  necessary to meet estimated demand for  

the vegGtables . And I'iPCF decides  upon the percentage of land to the total  

( 2 0 % )  and support the selected market farms f in a n c ia l ly  and techn ically  

on contractual b a s i s .  In 1975, NACF w i l l  provide about 50% of the total  

operating costs to the selected  member farm ers . In th is  ca se ,  a l l  vegetables  

produced should be sold to cooperatives on consignment b a s i s .
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Report of Group C
Chairman : Mr. S.S, Athwal, India 
Secretary s Mr.H.I. Khan, Bangladesh

Regional Saninar on "Agricultural Cooperaiiye Markeiing
with Special Emphasis on Distribution Methods. Tokyo

Production of fruits and vegetables in the South-East Asian 

countries is characterised by small operationajtoiiciidisgs each growing 

a variety of fruits and vegetables in a cropping season. The harvesting 

of each crop extends upto two to three months where the supplies are made 

almost regularly on daily or weekly basis in very small lots. The transport 

arrangements with the farmers are also not adequate and vegetable s/fnaits 

are carried as headloadg, slink baskets or pack animals. Where good roads 

are nearby facilities of transport by trucks and lorries is also made use cf „ 

These crops are highly perishables and cannot be kept even in the fields 

when matured. They are als3 capital intensive and required large funds to 

be invested in fertilizers, seeds, irr-igation and •oltural operations,

I. Problems faced by Agiucultural Cooperatives

Cooperativisation in the field of marketing of fruits and 

vegetables in most of the South-East Asian countries is only at the infant 

stage. It is only in Japan, Koi’ea and in certain parts of India that a 

significant impact has been made in this respect. The stincture for marketing 

societies in Japan comprises multi-purpose/specialized societies at county 

level, federations at prefectural and national levels. In South Korea 

the societies at county levels are affiliated to national federations.

In India while there are a number of fruits and vegetable societies in various 

States at primary market level, only in a few States they are federated at the 

0antral or regional level and there are only tvo federations at State level.



41'1

In Bangladesh some marketi. ng of fruits is being handled by the multipurpose 

societies acting finally through the general purpose national level federation. 

In Thailand tvo societies in the district level to sell some finiits 

through contractors are there. In Malaysia there is no cooperative handling 

of fruits and vegetables but a Tarmers' Association is functioning at the area 

level since last year. In Singapore the main emphasis has been on consumer 

cooperative movement and only one producer society for grains, vegetables, 

fruits and livestodc has recently been organised while in Philippines a 

cooperative marketing society has been organised to handle all types of farms 

products including fruits, vegetables and livestodc,

Arising out of this background there are onmber of problems 

faced by the cooperatives in their perfoi’mance and in meeting out the obliga

tions of their members. These are dealt below. These problems, by and large, 

are common to all South-East Asian countries,

(i) Finance

The agricultural cooperatives require two types of finance, 

one relating to production requirements of the member farmer and the other 

to support the business activity of the societies themselves. In so far as 

production credit is concex’ned, no significant attention has so far been 

^iven in these countries except in Japan and South Korea, to supply credit 

to the member farmers for raising crops. These crops being hi^ly capital 

intensive th^ required huge funds to be provided by the societies to the 

members. To be able to manage for such funds they need a strong banking 

structure to support, which in some of these countries, is far from satisfactory.

For marketing finance these societies have to build a strong 

capital base in order to draw substantial credit limits from the banks for the 

working capital. Since the membership of most of the sodeties is very small 

the societies have remained financially weak and could not expand their business.

There is no specific national level federation for these societies.
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It is therefore neceSsaiy to bring more of the fruits and vegetable 

growers within the cooperative fold, and if necessary the area of ops rations 

of the societies might be increased. Perhaps for this purpose branches 

may have to be set up at the nearby marketing centres.

Where the societies undertake to set up fruits and vegetables 

processing units as adjunct to their marketing business, they will need still 

larger funds to invest in block capital. This would necessitate selling out 

larger number of shares to individual growers.

(ii) Business techniques

A marketing society is expected to handle produce of the members 

either as commission agent'in the local market rr in the intra-state and inter

state or the society itself may uid. ertake to make outright purchase of the 

produce, from the members in the village or in the marketing centre for handling 

upto the retail level. Since in the marketing of fruits and vegetable, 

there are lots of fluctuation in the prices from day to day, the societies

have preferred to operate as agents of the members in almost all the countries. 
It is only in the export trade that the societies venture to operate 
on their own by making outright purchases through the primary level
agricultural cooperatives.

Due to lack of expertise vath the marketing societies they always 
prefer to sell member's produce as commission agents in the local market
while for the fai^ers the advantage would lie if the sale is made in the
terminal markets.

There is a much greater need for integrated marketing 
from the primary level to the national level. There is, however,

some lack of coordination among the societies and the federations particularly
on the contractual arrangements between them and due to lack of proper

planning. Neither the primaries know î rhat their members are producing nor 
the federations can indicate the consumption pattern and demand in different 
markets.
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iii) Transportation

Very few societies have their own transport facilities for the 
collection and assembling of members' produce. The provision of this facility 
would promote the growth of cooperative marketing. It will also encourage 
other members to join the cooperatives.

iv) Management

The Directors of the Societies who are expected to know to 
project the growth of the movement are generally uninformed and are not 
conversant with the business methods. There is, thereforeno initiative with 
them for taking to modern marketing techniques.

The managerial staff of the societies is generally drawn 
from the State Cooperative Departments. They do not possess adequate skills
in marketing business and, therefore, try to follow the conventional methods
of marketing. VJhere the managers are reeruited from the open market the
salaries paid are too small to attract experienced and talented persons.

Efforts have been made to train the staff in certain countries 
in various techniques of cooperative marketing but, there is some lack of 
orientation towards practical business dealings. If a regiolar cadre of 
managerial personnel and the accountancy staff is built up in each country 
it would go a long way in prom.oting the growth of cooperative marketing 
movement.

v) Processing and Storage

Processing is an important service in stabilising markets 
for perishables like fruits and vegetables and in utilising the unpresentable 
off-type surplus with the farmers. Most of the fruits e.nd vegetables of the 
South-East Asia barring Japan and South-Korea do not have such arrangement 
as adjuncts to their feusiness. One of the reasons for this is the difficulty 
in the sale of processed products manufactured by the small ixnits. The 
solution to this would lie either by pooling the products of a number of 
societies under one brand name for advertisement and sale or in setting up 
S processing unit by a state/national federation.
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For perishables, cold storage facilities are a must.
These are generally lacking in most of the developing countries. The 
major constraints in developing cold storage is the financial stringency.
In certain coimtries the machinery and equipment for cold storages are not 
locally available.

vi) Marketing Intelligence

This is a field which has not received due attention from the 
cooperators. The most important media for dissemination of marketing information 
between the members of cooperatives is only the direct contact while between 
the cooperatives at different levels the approach is through post and telegraph 
facilities. For certain fruits and vegetables the prices are broadcast 
on radio and television system. It would be advantageous to utilise the 
radio and television facilities and the newspaper in a much larger ’way 
for disseminating market information.

vii) Government policies

According to the taxation policies followed in different coimtries 
income tax and sales tax are levied. While the societies would happily meet 
the requirements, they are facing an uneven competition from the private 
trade which manipulates to evade payment of taxes. It is therefore suggested 
that the governments may exempt cooperatives from the pajnnent of taxes 
or giving them a rebate to the extent of taxes paid.

The cooperatives are being utilised as an instrument for 
social regeneration and in some cases they have to carry on their obligations
without any extra remuneration and even undergoing losses. It is, therefore,
necessary for any activity in which cooperatives are required to participate
should include in its operational margins the costs incurred by the society.

viii) Marketing Research & Extension

Very little work has been done on research in marketing of

fruits and vegetables. The national level cooperatives may create such cells 
to carry on these services. They may also carry the results of these research

through the primary societies for the benefit of the members.



1. Subsidy towards managerial expenditure.
2. Loan and subsidy for storages and cold storages.
3. Loans for block capital of processing units.
4-. State participation in share capital of the cooperatives.

5. Assistance for the preparation of projects.

6. Provision of training facilities.

7. Assistance towards creation of price fluctuation funds,
8. Loan and subsidy for transport facilities.
9. Crop insurance facilities, and
10. Assistance in creation of technical and promotional cells in the

state/national federations.

The Government has to play an active part in regulating and supervising 
the performance of cooperatives through rules and bylaws under the cooperative 
societies act. These rules should make adequate provision for deofficialisation 
of the cooperative movement. However, as the government will have provided 
financial assistance of various types to the societies, they may nominate 
upto a maximum of 3% on the Board of Directors of the assisted societies 
to see that the society proceeds on the desired lines. The government may 
consider x<rithdrawing the nomination when the society has formally established 
itself.

Audit is the statutory obligation of the government in some 
countries and of the Unions in others. Both these authorities need to strengthen 
their audit organisations so that audit of each society is completed every year.

The government should also see that vested interests are weeded out from

cooperatives. For this purpose adequate provision should be made in the 
Act and they should be effectively implemented.

As regards loans for processing units, godoms, cold storages 
etc. they may be provided for a minimum period of 14- years with a moratorium 
for three years so that the first instalmient is repayable only after the 
construction work is completed and the facility i§4tilised. Similarly the 
share capital given by the govermment may be redeemed only l̂ fhen the total 
paid up share capital of the society reaches a minimum level..-The government - 
contribution may also be conditional on societies' collection of additional 
share capital from, its members. The ratio between members’ share capital and
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assistance required
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the government contribution coiald be 1;1 in developed areas and upto 1;5

in the backward pockets,

I I I STABILISATION OF PRICES

Stabilisation of prices of fruits and vegetables needs no emphasis.
It is essential that the producers continue to get a fair average price for 
his produce through the harvest season as abrupt depressions due to gluts 
of supplies act as big disincentives to Increase the production. One of the 
systems by which stabilisation could be achieved to some extent is the 
provision of adequate cold storage facilities, more appropriately near 
the consuming centres.

The prices can also be stabilized through effective control of 
production as well as supplies by some statutory bodies at the national level
like the Marketing Boards. The national level cooperative federation-;
handling fruits and vegetables should have an effective say in such a Board.
It is also urgent for the government to improve its statistics of areas
and the production of fruits and vegetables and also start making forecasts
of production so that they could be utilised for determining the polic ies
for inter-state movementj if not exports.

IV. MARKETING OF LIVESTOCK PRODUCTS

The observation and suggestions made for fruits and vegetables

\TOuld equally apply to the perishable livestock products. For these products, 
much greater attention will have to be devoted in countries other than Japan 
and Korea as the organisation of societies has only been taken up recently.
In so far as marketing of liquid milk and its products are concerned5 

the South-East Asian countries other than Japan and Korea can adopt the 
pattern of milk marketing and processing followed by the Anand Milk Union 
Limited (A>1UL) in India.
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GROUP DISQJSSION NO. II 

Questions

1. Please discuss the merits and demerits of different 

marketing methods e.g, consignment method, outright purchase 

method,

2, Please discuss various price support measures that can

be adopted for fruits and vegetables and livestock products 

in the Asian countries by cooperatives and the governments 

and also discuss the influence th^ may have on stabilising 

prices.

10 Septemba:, 1975



4P1
September 18 ,  1975

Regional Seminar on "Agricultural Cooperative Marketing
with Special Emphasis on Distribution Methods", Tokyo

GROJP DISa^SSiaN  In'O .  I I

Report of Group A

Chairman : M r .  M ,  S h a s t r i ,  In d ia  

Secretary : M r .  Imam Chourmain, Indonesia

1 .  The merits and demerits of d if fe re n t  marketing m ethods ,

A) Consignment method

a) M erits

1 .  No risk for  producer (member farmers) and also for cooperative  society ,  

esp ec ially  for f m i t  and vegetables products .

2 .  Producer can gets price  according to the market rate .

3. Member farmers can have fu l l  attention on production a c t iv it ie s  i t s e l f .

4 .  Cooperative  society  do not require much ca p ital  in marketing a g r ic u l 

tural product of member farmers.

b) Demerits

1 . R isk  can arise  i f  prices  fluctuate  in the market.

2 .  The producer (member farmers) can not get the b e n e fit  from the 

good p r ic e .

3. I f  the price  in the market were too low it can not cover the cost 

of production .

B) Outrig h t  purchase method

a). M erits

1 .  Member f a m e r s  get cash immediately and there is no f in a n c ia l  

d i f f i c u l t y  to continue the a c t iv it ie s  of production , e sp ec ia lly  in case  

of many Asian  countries v/here the member farmers are too poor and was 

in position as group of low income earners .

2. No risk  for producer or member farm ers .

3 .  Non perishable  commodity can be p ro fita b le  for Cooperative society ,  

i f  the society  has the capacity  fo r  storage ,

4 .  Member farmer are b enefitted  through patronage dividend  against  s a l e .
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b) PcmGrits

1 .  I s  the opposite of the merits of consignment method.

Some conditions should be noticed  for  consignment method i . e .

1 .  Manber fanners continously  and regularly  informed about the

market p r ic e ,  so they have f u l l  trusted to the society  (T h ere fo r e  price

information mechanism and organisation of e x ist in g  marketing in stitutio n  

should be p e r f e c t e d ) ,

2 .  M arketing  in stitu io n  are w ell  organised .

3 .  Marketing f a c i l i t i e s ,  e f f i c i e n t  transportation system and 

communication, c red it  f a c i l i t i e s  and banking system should be e x iste n c e .

4 .  More working ca p ital  is needed for the cooperative society  

to handle the commodities.

B ,  Various  P r ice  Support Measure that can be adopted for

F ru it  and Vegetables and L ivestock  Product in the Asian  co u n tr ies ,

1 .  Floor P r ice  System adopted by Government.

Th is  system can make influence  on the s t a b i l iza t io n  of 

production level by member farmer or it  can be h igher , because there is  

guarantee of price  in which f a m e r  can make it  as a guidance in their  

operational co st .

2 .  P r ice  subsidy by Government

l ^ e  member farmer could be guarantee for their  product, that they 

can get su itable  price  oven the market price  decrease .

3 .  P r ice  s t a b i l iz a t io n  fund create by Cooperative so c ie ty .

Th is  fund could enable cooperative society to help the member 

farmers that their  income w i l l  be guaranteed at the appropriate  le v e l .  

T h is  fund also can make the price  of products, was conformity with the 

law of supply and demand that would ex ist  in the market.

4 .  Create  market by Government support or by Apex so c iety .

I f  the market ( l o c a l  or domestic) have s a t i s f i e d ,  there are

always some tendency that the prices  w il l  go down, So to overcome this  

situation  the other market and other area or abroad) should be cr ea ted .
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5 .  Create  storapc. packaKing anci grading f a c i l i t i e s  by society  or Government,

Over production , low quality  or product or un fin ished  goods always 

not possible  to allow the 0ieniber farniers can get su itable  price  for their  

product. By creating  storage , packaging and grading f a c i l i t i e s  this  s ituation  

can be overcome and ;he product can be conformed according the su itable  

price  to the member. Ivloreover the market price  can be influenoed by arranged  

su pp ly .

6^ L im itation  of imported product that has been produced by

Cooperative so c iety .  Competition with the private  company in many Asian  

countries  faced up by Cooperative  Society  is very hard . So to avoid  

unnecessary products that can influence  the market price  for  member farmer, 

some lim itation  of imported some kind of product should be enacted by government.
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Regional Seminar on "Agricultural Cooperative Marketing
with Special Eiriphasis on Distribution Methods". Tokyo

g{uur OISCUSSIQI N o .  I I  

Report of Group B

C h a i m a n  : Mr.V.I. R a jag o p al , In d ia  

Secretary : M r .  Root Suwariraks, Thailand

I . M e r its  and Demerits of d iffe re n t  marketing methods -

Consignment and Outrig h t  purchase methods

Ag ricultural  cooperative is an organisation of member f a m o r s ,  

a ll  produce marketed through the cooperative should, therefore , be done, in 

p r in c ip le ,  on consignment b a s i s ,  rlowever, much of cooperative m arketing , as it  

has developed, in the South-East Asian  countries is being  done on an outright  

purchase b a s i s .  In Korea , considerable  e ffo rts  have been made to improve and 

expand cooperative marketing based on consignment method. Consequently in recent  

years the proportion of marketing based on consignment niethod to the total  

cooperative marketing has gradually  increased . N everth eless ,  approximately  

60% of the total cooperative marketing in terms of market value is done on the 

b a s is  of outright purchase method.

M e r its  and demerits consignment and outright purchase methods 

can be siommarised as follows :

Consignment Method

M e rits

1 .  A l l  marketing functions  are carried  out by cooperatives so that

farmers can concentrate th e ir  e ffo rts  on pro du ctiv ity .

2 .  Volume of cooperative marketing can be expanded by introductory

systems of c irc u it  co llection  by trucks, f u l l  accounting , and jo int  

grading so that marketing costs are reduced.

3 . Operating  funds needed to carry out cooperative marketing can bo

reduced compared with outright purchase method.

4 .  Cooperatives can transfer  the physical and economic risks  to the

member farmers and also  reduce them by improving various marketing  

a c t i v i t i e s ,

4 2 4
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Demerits

1 .  Most of farms are too small in s ize  and they se l l  their  products

in order to meet urgent cash needs , with the result that such farmers 

are not interested in consignment method.

2 .  Farmers believe  that cooperatives cannot got high prices

for  them compared with prices  paid by middlemen because marketing  

shares of cooperatives are not b ig  enough to control the supply of the 

produce .

3 .  Fanners do not like  " f u l l  accounting system which is a pre-requisite

for  consignment method because they usually  be lie ve  that th e ir  produce  

is of better  quality  than that of others .

4 .  Lack of adequate cooperative marketing f a c i l i t i e s  including

storage and processing f a c i l i t i e s  is one of the b ig  c o n s tr a in ts .

O utright  Purchase Method

M e rits

1 .  Farmers can get money whenever they need i t .

Demerits

1 .  farmers have to carry out some part of the marketing functions  

by themselves; this  results in waste of time and e f f o r t s .

2 .  Considerable  funds are required to purchase produces d irectly  

from member farmers.

3 .  Cooperatives have to take over the physical  and economic risks  involved  

during the handling  of the produce.

In summary, cooperative marketing a c t iv it ie s  should bo , with greater  

advantage, carried  out on the b a s is  of consignment method, IVleniber fanriors' trust  

in cooperatives is an essentia l  pro-requisite  for  the successful cooperative  

marketing based on consignment method. lowever, in the short run, outright purchase  

method can bo partly  adopted if  there is any d i f f i c u l t y  in adopting consignm.ent 

m ethod.

I I  . P r ice  Support Measures

Production of f r u it s  and vegetables aind livestock  products is  

highly  seaso nal .  M oreover, most of the small-scale farms in the S-E Asian  countries  

sell  most of their  marketable produce immediatoly a fter  harvest , v'hen market price
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is  lowest, to meet of urgent cash needs for consumption expenditure , pay back  

debts and so on. In general , market price  is remarkably low during the immediate 

post-harvest season compared with the cost of production , loading to low level  

of agricultural  income and in e f f ic ie n t  agricultural  production .

On the other hand, seasonal and annual price  fluctuation  of 

f r u it s  and vegetables and livestock  products is one of the most crucial  problems 

fac ing  most of the developing S-E Asian co untr ies .

I t  is  very important, therefore , to secure and support the 

farm prices  and s t a b i l iz e  seasonal and annual price  f luctuations  of the produce.  

Such support prices  should be determined at reasonable le v e ls ,  taking into account 

the costs of production and/or parity  p r ic e s .  P r ic e  support measures that Ccin 

be adopted for fru its  and vegetables and livestock  products in the S-E Asian  

countries  by cooperatives and the government and the influence  of the price  

support measures on s t a b i l iz in g  seasonal and annual price  f luctuatio n s  are 

explained in the following  paragraphs :

1 .  P r ic e  Cotnpensation Programnio

In the case of highly  perishable  produce such as chinese- cabbage, 

ra d ish ,  lettuce , p o ta to e s , e t c . , price  compensation prograirmie can be adopted for  

the purpose of securing and supporting the farm prices  of the produce . Vhen 

farm prices of the produce during the harvest season is lower than the support 

price  leve l ,  the d i f f e r e n t ia l  can be supported by G o v t ,  according to the volume of  

marketing done by the farm ers .

In other words, farmers would sell  their  a l l  marketable produce  

at the market price  which is determined by the market supply of and demand for  

the produce in the free  market, and then they should I'eceive the d i f f e r e n t ia l  

between support price  and market price  in cash from the government so that prices  

received by the farmers can be equal to the cost of production or p arity  p r i c e .

On the other hand, consumers also can get be n e fits  from the

programme as they can buy the produce at market price  which is lower than the 

support p r ic e .  However, this  programme requires considerable  government expendi

ture , hence may not bo widely  utilizeci except in special  cases and that too with

only part of d i f fe r e n t ia l  being  given to the farm ers .

I f  this  programme is adopted by agricu ltu ral  cooperatives ,  

it  is desirable  for cooperatives to establish  "P r ic e  Compensation Fund" of which 

the primary source is reserve funds from member farmers according to the contract  

made through cooperatives . In iiorea, about 5% of total gross revenues made
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through cooperative marketings is reserved for  price  compensation fun ds , but 

the funds are not big- enough to cover the a ll  produces so that it  has not been 

actually  functioning  w e l l .  In Ja p a n ,  this programme has been successfully  

u t i l i z e d  : Vegetable  Production and Shipment S t a b il i z a t io n  Fund Association

gives compensation to farmers about 80% of the d i f f e r e n t ia l  between a guaranteed  

standard price  and an average s e l l in g  p r ic e .  In other countries in the 3-E Asian  

r e g io n , such a programme has not been intro duced .

T h is  price  compensation programme has influence  on s t a b i l i z in g  

annual average prices  received by farmers, but annual and seasonal market 

prices  (w h o lesale  and reta il  prices )  cannot be e f fe c t iv e ly  controlled and 

s t a b i l ize d  by adopting i t .

2 .  Purchasing  P r ic e  Frogramme

Purchasing  price  programme can bo adopted for the re la t iv ely  

storable  produce such as red pepper, sesame, g a r l i c ,e t c ,  Vhen this  programm.e is 

adopted by e ither  government or cooperatives , support price  should be detennined ,  

taking into account the costs of production or p arity  price  in order to secure  

at least  reproduction of the produce.

IXiring the harvest season when small-size faiTOs sell  most 

of their  marketable produce, government purchases a certain  amount of the produce  

from the farmers at support price  level in order to reduce heavy market supply, 

at the time. And then government stores the produce purchased for several month 

and se l l  them to the market when market prices  of the produce go up remarkably.

In general , government's se ll in g  prices  of the produce should be determined  

at the level at which the storage costs can be covered in order to avoid any 

burden from extra expenditures .

By adopting this programme, not only producers but also consumers 

can get b e n e fits  because consumers' total u t i l i t y  could be greatest  when prices  

are s t a b i l ize d  and also  consumers can spend more e f f ic ie n t l y  their  consumption  

expenditures for those commodities, even though the annual total expenditure for  

the produce may not be reduced by s t a b i l iz in g  the seasonal price  f lu c t u a t io n s .

T h is  purchasing price  programme can be adopted by agricultural  

cooperatives . From this  year , the N a t io n a l  A g r ic u ltu r a l  Cooperative federation  

in Korea adopted this  programme in order to support fami price  during the 

harvest season and s t a b i l iz e  seasonal price  fluctuation  for  the selected  commodities 

such as red jjepper, sesame, g a r l i c ,  apple and eggs .
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3 , Land RetirGmcnt Fropramino

Two kinds of price  support programmes mentioned above can be 

e ffec t iv e ly  u t i l i z e d  in the case of the produce which is in short production  

compared to the demand for  them in order to give  production incentives  to farmers 

and increase agricu ltu ral  incorries, lowever, in the case of the produce which is  

under the conditions  of over supply, these programmes may not be functioning  

w ell because supply of the produce would be expanded and consequently expenditures  

of responsible  agency are greatly  increased year by year . Th erefo re , in the 

case of over production , land retirement programrue can be adopted. I’h is  programme 

is  aimed at planned production . According to the programme, a ll  producers have

to retire  a part of land under cu ltivatio n  and u t i l i z e  the land retired  for

other purposes in order to reduce total market supply and increase the prices  

of the produce. In this case , market supply may not exceed market demand for  

the produce so that reasonable prices  can bo determined in the free  market.

"Vith this  programme, farmers would produce smaller amount than before  because  

of a part of the land is retired  for other purposes, but farmers can earn more 

money because of the in elast ic  demand for the produce. That i s ,  total gross  

agricultural  income with the programme for  the produce is greater than that  

v/ithout the programm.e and the total costs of production can be reduced, leading  to 

higher net incomes for farmers.

However, even though farmers can get b e n e f it s ,  by re t ir in g  a part

of land , they may not be w i l l in g  to follow  this  programrae unless  higher  income,

with the programme are secured by the responsible  agency. Th er efo re ,  it  can 

be reccsnmended that the retired  land is also compensated at the level of net  

incomes stemming from using  the land re t ir e d ,

4 .  Stable  F r ic e  Programme

In  the case of the produce which does not have any strong seasonality  

of production but can be produced throughout the year such as livestock  products, 

stable  price  programme, including  "p r ic e  zone system" and " in d i c a t iv e  price  system ",  

can bo adopted by agricultural  cooperatives and the government. Maximum and 

minimum or an in d icative  price  is fixed  and cooperatives and the government maintain  

a market price  at the certain  desirable  level through market m anipulation . In  

this  case , in order to reduce heavy burden from expenditures of a responsible  

agency, it  is  desirable  that se l l in g  prices cover the costs of storage as w ell  as 

purchasing p r ic e s .
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Report of Grouj) C

Chairman ; Mr .8 .8 . Athw al , In d ia  

Secretary : M r .  Toh Tuck Foo , Singapore

1 . M erits  and demerits of d iffe re n t  marketing methods

Consignment methods - from the point of view of the producer i

( i) M erits

( i) The producer hopes to get the maximum price  of h is  procluce paid  by 

the re ta ile r  by el imination of in t c m e d i a r i e s  .

( i i )  In a boyant market, the producer gets a bettor p r ic e .

( i i i )  The producer can withdraw h is  produce for a p art icu lar  market for sale

in another market which offers  a b etter  p r ic e .

Demerits

( i) Th is  involves great risk  for the producer on account of ( a) decline

in prices  ( b )  shortages in transit  ( c) p o s s ib i l it y  of loss for  

perishable  produce.

( i i )  Involves investment by the producer as he gets the f u l l  sale  proceeds

after  the f in a l  sale  is made.

b) Consignment Methods - from the point of view of the Coop .Society

M erits

( i) Very l i t t l e  ca p ita l  is required .

( i i )  R e la t iv e ly  less cost on establishm ent .

Demerits

( i) L esser  incentive for e ff ic ie n c y  in m arketing .

( i i )  The cooperative may not be interested  to provide a d d it io nal  f a c i l i t i e s

in the marketing centre for s t o r a g e ,e t c .
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2 .  lliG m erits and dciTicrits of Cutright purchasc /Salc  method

Cutright  Furehase tt'iethod - from the point of view of the Froduccr  

M erits

C i )  He gets immediate cash on sale of produce.

( i i )  No risks involved on account of decline  in p r i c e s , spoilage  of produce

or any shortages .

Demerits

( i) The Cooperative may o ffer  a lower pi'ice.

( i i )  The sales are made only in the primary market at a much lov^er price

than the price  ultim ately  paid  by the r e t a i l e r .

b) Outrifeht Purchase - from the point of view of the Coop .Society

M erits

( i) Soc iety  can introduce improved techniques in marketing system, such as

grading’ , packag ing ,etc .

( i i )  B r ing  about economy of large-scale marketing and bettor barga ining  power,

( i i i )  Promotion of marketing in t e l l ig e n c e .

( iv) Society  may also s e l l  the pi’oduce after  processing .

Demerits

( i) ¥:oro capital  is required .

( i i )  Greater  risk  of d eclin ing  p r ic es ,  shortage of produce and spoilage

of p erish able .

( i i i )  Producer w i l l  be free  to s e l l  to any agency thus creating  a sort of

d i s l o y a l t y ,

3 . P r ice  Support Measures

( i) Creation  of statutory agencies by the government for purchasing  

commodities at rate below a p artic u lar  f lo o r  price  and undertaking  

d istr ib u tio n  when the prices  tend to go above the c e i l i n g .

( i i )  Creation of su itable  storage f a c i l i t i e s  like  warehouses, cold rooms, 

e t c .  by cooperatives .

( i i i )  Statutory  regulation of area aiid production of d if fe re n t  crops and

connmod it ies .

( iv) Introduction  of crop and livestock insurance .

( v) Construction of roads and communication.
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( v i )  Estimates of area production should be made for a ll  major crops,

( v i i )  A w ider  not work of marketing in te ll ig e n ce  should bo created by 

the government and the co o p er a tive s .

( v i i i )  Provision  of pledge credit  to producers by the cooperatives .
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GROUP DISCUSSION NO. Ill

Questions

1, Please discuss, in the context of the observation you 

have made in Japan, the ways and means of integrating 

prodictLon and marketing and the importance of providing 

farming guidance and mai’ket intelligence to farmers in 

bringing about this integration. Please also discuss the 

methods you recommend for providing these services by 

cooperatives in your countries,

2. Please list the salient features you have

observed in the cooperative marketing system for fruits 

and vegetables and livestock products in Japan.
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GROUP DI3CUSSICN N O .  I I ]

Report of Group A

Chaimian ; M r .  P«i, S h a s t r i , In d ia  

Secretary ; Ivir. N .K. Fasupathy, S r i  Lanka

In the context of observation made in Japan , the ways and means 

of integrating production and marketing and the importance of providing  farm 

guidance and miarkct in tellig en ce  to f a m e r s  in training  about this  integration  

may be summarised as below :-

( a )  Improved techniques of early  season culture  by planting  e a r l ie r

in order to extend the growing period of paddy and promote its  gi'owth 

and thereby avoid the damage of crops by typhoons or other natural  

calam ities  at the time of flo w erin g .

R ice  seedlings are nursed on the seed plot covered by m a te r ia ls ,  

such as , v in y l ,  p o ly th en e , e t c .

( b )  Land consolidation  m easures, such as land improvement, establishment  

of irr igation  and drainage f a c i l i t i e s .

( c) Proper use of agricultural  chemicals, such as ,  p e s t ic id e ,  i n s e c t i c i d e , etc

( d) Proper use of manures and f e r t i l i z e r s .

( e) Farm mechanisation through the use of t i l l e r s ,  transplanters , sprayers,

tractors and combines, harvesters , thrashers , etc .

( f ) Exten sion work and farm guidance a c t i v i t i e s .

( g) Cred it  f a c i l i t i e s  - both long and short-tei-m at low in t e r e s t .

( h) Improved marketing methods, such as :

( 1 )  Establishment of wholesale  m arkets, d istr ib utio n  centres and 

supermarkets,e t c .

( 2 )  Sa le  through auction to fetch better  r ic e .

( 3 )  Market research and market in t e l l ig e n c e .

( 4 )  '‘/arehouses and stores to keep surplus products .

( 5) Collectio n  of commodities through proper coordinated shipping  

arrangements.

( 6 )  G rading , packaging , standardizatio n , commodity inspection , jo in t  

purchasing of packing m a t e r ia l s , e t c .

Regional Seminar on "A g r ic u ltura l  Cooperative  M arketing

with S p ecia l  Emphasis on D istr ib utio n  M e th o d s " ,  Tokyo
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( 7 )  Bringing  the marketing of d if fe re n t  cooperatives under one brand 

for  better  m arketing .

( 8 )  Proper member education and e f fec t iv e  wire  communications.

( i) Protecting  production with Food Control Law .

The farm guidance provided to the farmers have made them to imrpove

th e ir  production both in quantity and quality  and the supply of market

in tellig en ce  and informations have given them better price  for  th e ir  produce.

The following methods are recommended for providing  the services  

by cooperatives in developing co untr ies .

( a )  Improvement of production techniques, such as use of better

hybrids , m echanization in farm ing, farm guidance, extension works,

member education and market in t e l l ig e n c e .

( b )  Cred it  f a c i l i t i e s  - both long and short-term at low in t e r e st .

( c) Improvement in marketing miethods, by co n tra lis in g  at na tio nal  level,  

( d) Bnploying p ro fess io nal  managerial cadre in business  management,

( e) G rading , packing ajid shipping f a c i l i t i e s .

( f )  Protection by law by the Government and finance  ass istan t  for  

processing f a c i l i t i e s .

2 .  S a l ie n t  features  which have been observed in the cooperative

marketing system for fr u its  and vegetables and livestock  products in Japan are 

noted below

( a) Farm management with a l l  modern techniques and appliances has been set

to a standard for  planned production and e f fe c t iv e  m arketing .

( b )  J o in t ly  managed holdings or highly  e f f i c i e n t  jo in t  production groups -

commoditywise have been oi’ganised in the areas of cooperatives .

( c )  Farm guidance for  planned production and e f fec t iv e  marketing in a ll  

respects has been properly established  and ensured .

( d) A l l  key f a c i l i t i e s  from production to marketing have been provided .

( e) Adequate and timely finance  for  production have been ensured .

Ag ainst pitrchases on consignment basis faimers are provided v/ith 75%  

of the guaranteed minimum price in acivance.

( f )  A  net work of e f f ic ie n t  transport system has been organised for  

co llection  and delivery  of products.
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GKCUF DlSCUSSia^ N O .  I l l  

Report of Croup B

Chairman : M r ,  v^.I. Ra jago p al , India  

Secretary : M r .  Root Suwanraks, Thailand

The important features  in the cooperative marketing system for  fru its  

and vegetables as also livestock products are separately  being l isted  out .

Countries in the South-East Asian  region have d if fe re n t  levels  

of agricultural  development, Vithin the frairiework of programmes of reconstruc

tion of the rural structure , taking into consicieration also matters of local  

relevance and the levels of development already reached, im.provement on the 

linos already registered in Japan is capable of being repeated elsewhere too. 

ITiis would take time. B a s ica lly  the issue is one of reverse integration  - 

ta ilo r ing  production of primary c(jmmodities to harmonise with market demand, 

excess production , if  any, being  syphoned off to cold storage or, in extreme 

ca se s ,  to d estruction . Such an integration depends na turally  on transmission of 

proper market in te ll ig e n ce  to the farmers and providing  them with constant  

and continuing farm guidance.

One approach that can bo suggested is that , on a p ilot  basis

the methods and techniques developed in Japan shoulri be tried  out by id e ntif ied

cooperatives for id e ntif ied  cijmm.odities/fruits/livestock products in d iffe re n t  

countries of the South-East Asian Region . Any discussion  in greater deta il  

on th is  approach is inh ib ited  by the absence of detailed  relevant d a ta .

The salien t  features  in tho cooperative marketing system of

Japan as could be v isually  appreciated during v is i t s  to cooperatives are listed

out below :

1 .  Reorganisation through amalgamation and rev ita lisa t io n  of 

cooperatives and modernisation of ag r icu ltu ral  and animal husbandry  

practices  constitute  the main plank of agricultural  regeneration .

2 ,  S iz e  of holdings of tho Japanese  f a m o r s  is small.
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3 .  There are two kinds of members attached to the multipurpose  

cooperative so c iety . M a jo rity  of them are full-time farmers, and 

the rest part time faitriers. The society co llects  the produce of the 

farmers who do not own veh ic les ; others transport by their  own 

v e h ic le s .  The society charges a nominal fee  from the farmers producers  

for transport,

4 .  Farmers send their  agricultural  produce to the society even

at short n o t ic e .  T h e ir  interests  are protected by the so c iety .

5 .  The vegetables and f r u it s  received by the society  are being- 

graded at the primary level or at the pre-fectural le v e l .  Auction  

takes place th ereafter .

6 .  By this system of m arketing, the f a m e r s  get the maximum price  

for their  produce.

7 .  The society  charges more percentage of commission for vegetables than 

f or f m i t s  .

8 .  In certain  societies  they sell  their agricultural  produce to the 

v/holesalers by the system of advance b o o k in g ,

9 .  The member farmers are in f o m e d  immediately through an e ffec tiv e  

system of communication about the sales  e f fe c t e d ,

1 0 .  A c t i v it ie s  of guidance supplying and marketing are carried  out 

in the same department, under the control of one c h i e f ,

11 .  S o c iet ies  are publish ing  weekly or monthly b u lle t in s  and having  

broadcasting system. T h is  helps the members to receive in f o m a t io n  

on marketing methods anci market in t e l l ig e n c e .

12 .  At the prefectural  level  colci storage f a c i l i t i e s  are generally  

available  for storage of agricultural  products,

13 .  farmers are organised on commodity b a s i s .
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14. From the point of production to the point of consumGr the 
channels are well organised and w ell established e . g .  machinery, 
transportation, shipping, g r a d in g ,etc,

15, C ultivation  of wheat, barley  and cocoons has sharply dropped 

yielding, place  to vegetable culture like  growing of r ic e ,  pear ,  

strawberry melon , egg plant and tomato e t c . This  switch in the 
product mix has made it possible  for off  season production of items 

which would fetch  higher market p r ic e .
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GROUP PlSCUSSIQj No. I l l

Report of Group C

Chaiiinan : Mr, S ,S. Athwal, India 
Secretary :Ivir. R .  Thirunarayanan , India

In Japan s ig n if ic a n t  progress has been made in linking  

agricultural  and livestock production with the wholesale  markets in the 

metropolitan c i t ie s  and other towns through a network of cooperatives  

functioning  in an integrated manner. The cooperative structure in Japan  

comprises multi-purpose so c iet ies  at the primary le v e l ,  p refectural  federations  

at the prefecture  level and the ZH'l-NQI at the i-'iational le v e l .  In certain  

areas, where a particu lar  commodity is predominantly grown, specia l  types of 

commodity societies  have also  been organised at the primary le v e l .  Some of 

the P . E . F .  have established  wholesale  markets and d istr ib utio n  centres to 

provide marketing f a c i l i t i e s  to the members. The general p ractice  among the 

farmers is to send their  produce to the so c ieties  for sale on consignment  

b a s i s .  W hile  auction system is commonly follow ed , in some of the d istr ib utio n  

centres , prices  are settled  through negotiations  between the cooperatives and 

the super m arkets. In this  way the farm ers ’ pi'oduce is sold right up to the 

reta il  level through an integrated  marketing system.

The cooperatives at various levels  have engaged experienced  

staff  to guide and advise the producor-members, both in improved production  

techniques as well as in adopting innovations in miarketing techn iques . As  a 

result , where the f a m e r s  have achieved a very high level in quality  

p ro d u ctio n , they have also taken up on a large-scale the practices  of 

grading and packaging . The so c ieties  are providing  a l l  f a c i l i t i e s  in these  

regards to the mem.bers cind have also undertaken to provide warehousing eind 

cold storage f a c i l i t i e s  for  stocking the produce . Even refrigerated  transport  

has been provided for haulage of perishable  produce .
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Most of the f a m e r s  in Japan have telephone f a c i l i t i e s  and 

are thus in direct  touch with  the cooperatives for purposes of m arketing ,  

in t e l l ig e n c e .  Some of the cooperatives have established  canmunication  

system on P , B , X .  lines  through which they broadcast infonnation of prices  and 

supplies  thrice  in a d a y .

W hile  the f a c i l i t i e s  offered  by the cooperatives to their  

members regarding grading , packing , transport, storage and m arketing , and 

marketing intelligence  as provided in Japan have gone a long way in promoting 

integration between production and marketing and in improving marketing  

e f f ic ie n c y ,  it may not be poss ible  to fo llow  quite  a few of these practices  

in the developing countries of South-East A s ia  where cooperative  marketing  

has not yet developed to any s ig n if ic a n t  e xten t .  Uowever, some of the  

practices  may progressively  be introduced with  m odification  su it ing  the 

systems followed in d if fe re n t  co untr ies . I t  may pei'haps be b etter  to introduce  

the improved marketing techniques in selected  markets on p ilo t  b a s is  with  

f u l l  f in a n c ia l  support fro0i the Covernment and other concerned a g e n c ie s .

In the developing countries  a greater emphasis may have to be 

laid  on marketing extension work, strengthening of the cooperative marketing  

s o c ie t ie s ,  promoting better  functional  linkage between the credit  primaries  

in the villages and the marketing soc ieties  in the marketing cen tres , coordinating, 

the working of the marketing soc ieties  and th e ir  federations  for  intra-state  

cind inter-state movement of the produce for  sale  in the consuming markets and 

for  developing marketing in tellig en ce  through broadcast of production , supplies  

and prices in the radio b u l le t in s  in the rural a reas . Iviuch w i l l  also bo required  

to be done for bu ild ing  up expertise  in the marketing so c iet ies  by recruiting  

experienced and trained  s t a f f .  Cnee e f f ic ie n c y  of the marketing so c ieties  

is improved, loyalty  of the producer-mombers to their  so c ie t ie s  w i l l  automatically  

improve which w i l l  help to promote a sense of confidence  which is so e sse n t ia l  

for  promoting marketing on cooperative l in e s .

Sa lient  features  in cooperative marketing system 

in Japan with reference to f r u i t s ,  vegetables and 

livestock p r o d u c t s _____________________________________________

( a )  M arketing  is done on consignment b a s i s .  The payment to the farmers  

are done w ithin  three days of the s a l e s . The producers also get 

incentive  rebate of one percent for assembling the produce in the  

m arket. S im ila rly  the traders also  get a rebate of 1 .5%  out of 8 ,5 %  

for fru its  and 7 . 5 %  for  vegetables .
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(b) The producers market their produce in a graded form.
(c) Good quality packaging material is used so that the produce is not 

spoiled in transit.
(d) All possible steps are taken for quicker movement of the produce 

so that it reaches the consumer in garden fresh state.
(e) T^e sales are made by open auction. lowever, in certain centres 

sales by negotiations are also made.
(f) Cold storage and refrigerated transport facilities are available 

on a large-scale,
(g) Adequate credit is made available by multipurpose and special 

societies for raising crops. Credit facilities arc also available 
for farm machinery and equipment to the farmers.

(h) The Government subsidises in a substantial way the societies .
in providing facilities of processing and storage.

( i) The societies undertake to supply all types of agricultural
inputs and consumer goods required by the famers.

(j) The cooperatives arc manufacturing livestock feed for supply to
the members.


