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INTRODUCTTON

A Regional 3Seminar on Agricultural Cooperative Marketing
with special emphasis on Distribution Methods was held by the International
Cooperative Alliance Regional Cffice & Education Centre for South-East Asia,
in collaboration with the Central Upion.of Agricultural Cooperatives of -
Japan, the Institute for the Development of Agricultural Coopecration in
Asia (IDACA) and the Mational Federation of Agricultural Cooperatives (ZEN-{GD
in Tokyo from 2nd to 22nd Septembe;,l975, Twenty-two participants from 10
countrics and ab Cbserver from IIC; Tokyo office attended the seminar,
Countries represented in the seminér were Bangladesh, India, Indonesia,
Republic of liorea, Malaysia, Hepal, the Philippines, Singapére, Sri Lanka and
Thailand, The list of participants and the sceminar programme arc attached
as cnclosures A & B, The objectives of the seminar were as follows

1, To review agricultural cooperative marketing situation in
South-East Asia and to identify problems,

2, To study agricultural cooperative marketing in Japan with
particular reference to '

a) Fruits and vegetables and livestock products and

b) the integrated system of cooperative marketing from
production to marketing, and

3 To consider steps to be taken for developing cooperative
' marketing in countries of the Region in the context of cooperatives
in Japan,



In order to provide seminar participants with an opportunity
of lcarning about the cooperative marketing activities in the Kepublic
of Korea, a study visit programmec for five days was organised by the ICA in
collaboration with the National Agricultural Cooperative Federation (MNACK) .,
The seminar programmec also included seven days study visits programme in
Japan, The participants were t&ken to two primary agricultural cooperatives
and marketing organisations of national and prefectural federations for
intensive study with the help of primary studies specially prepared for the
scminar,

The Seminar was directed by Mir, M.V, Madane, Joint Director
(Technical Assistance and Trade) and Specialist in Cooperative Marketing
in collaboration with Mr. Lionel Gunawardana, Joint Director (P&IR) and
Specialist in Agricultural Coopecration of 1CA Regional Uffice and Bducation
Centre for South-East Asia and Mr, .1, Togawa, Managing Dircetor of 1DACA,
The following hesource persons in addition te the above three lectured at
the seminar

Mr, K, Nakazawa

Senior Assistant Chief,

Vegetable Section, Jorticulture Jepartment, ZEN-NG3

Mr, 5. Imai,

Planning Section Chief

Feedstuff & Livestock Department, ZEN-NCii

Wir, 1. Rage,

Senior Assistant Chief,

Rice Business Folicy Coordination Department, ZEN-NCH

Nr. K, Nagasawa,
dorticulture Specialist, ZEN-HON

Mr, K, Kizawa,

Deputy Nanager,

iforticulture Business Folicy,
Coordination Department, ZEN-NCH

Mr, T. Coto
Assistant Chicef
Planning Section, Ceneral Planning Department, ZEN-MNOT



Mr. V., [ira-ike

Senior Assistant Chief,

Material Import Section, Feedstuff Department, ZEN-NCH

Mr. k. Fujimoto

Manager, International Department

Central Union of Agricultural Cooperatives of Japan

Tokyo

Froduction of fruits and vegetables in the South-East Asian
countries is characterised by small operational holdings cach growing a
variety of fruits and vegetables in a cropping season, 7The harvesting of cach
crop extends upto two to three months where the supplices to the market are
made almost regularly on daily or weekly basis in very small lots, The
transport facilities with the farmers arc not adequate, Fruits and vegetables
normally transported from the farm to the local market place by indigenous
transport facilities such as bullock cart, horse carts on back of animals or
even as head-loads,

Cooperativisation in the field of marketing of fruits and
vegetables in most of the South-Bast Asian countries is only at the infant
stage. It is only in Japan, Borea and in certain parts of lndia and Sri Lanka
that a significant impact has been made in this respect, The structure for
marketing socicties in Japan comprises multi-purpose/specialized socicties
at county level, federations at prefectural and national levels, In South
Korea the primary socicties at county levels are affiliated to a national
federation, 1In India while there are a number of fruits and vegetable
socictie in various States at primary market level, only in a few States
they are federated at State level. There is no specific national level
federation for these societies. In Sri Lanka multipurpose societies at
primary level are affiliated to the national federation, Ia Bangladesh some
marketing of fruits is being handled by the multipurpose societies acting
finally through the general purpose natiovnal level federation, In Thailand

three societi es at the district level have been recently organised to undertake



marketing of fruits and vegetables, The National Agricultural

Marketing and Furchasing ngcration has also initiated action to start
marketing of fruits and vegetables, 1n Malaysia there is no cooperative
handling of fruits and vegetables but a Farmers' Association is functioning
at the arcea level since last year which undertakes marketing of fruits
and vegetables. In Singapore the main emphasis has been on consumer
cooperative movement and only one producer society of grains, vegetables,
fruits and livestoek has recently been organised while in the Fhilippines
a cooperative marketing socicety at the national level has been organised
to handle all types of farms products including fruits, vegetables and
livestock,

Problems in Agricultural Cooperative Marketing

The Seminar discugsed at length the problems faced in agricul-
tural cooperative marketing and listed the following major problems

Small Size-Farms

As pointed out carlier the farms are very small and produce
a variety of crops., In order 1o overcome the small size farm holdings, jointly
managed holdings or highly efficient joint production groups should be
organised in the arcas of primary cooperatives to get ketter production which
is the pre-requisite of effective marketing of agricultural produce,
Finance

The agricultural cooperali ves reguire two types of finance,
one relating to production requirements of the member farmer and the other
to support the business activity of the societies, The flow of production
credit through cooperatives to the member farmers for raising crops rcemains
insufficient in most »f the countries in the Region, These crops being highly

capital intensive their cultivation require large funds,
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For marketing finance these sociceties have to build a strong
capital base in order to draw substantial credit limits from the banks for
the working capital, osince the number of members of the societies is very
small, except in some countries where they have been expanded through
amalgamation, the societies have remained financially weak and have not
been able to expand their business, 1t is therefore necessary to bring more
of the fruits and vegetable growers within the cooperative fold and where
necessary and feasible area of operation should be expanded,

‘Where the societies undertake to set up fruits and vegetables
processing units as part of their marketing business, they will neced still
larger funds to invest in block capital. This would necessitate selling
out larger number of shares to individual growers,

Business Technigues

A marketing society is expected t» handle produce of the
members cither on consignment basis or outright purchase basis. Since the
prices of fruits and vegetable are subject to scasonal fluctuation, societies
generally prefer consignemnt method in almost all the countries, It is mostly
in the export trade that the higher tier societics resort to outright purchases
through the primary level agricultural cooperatives,

The inadequacy of marketing expertise with the marketing
societies has hindered the growth of their marketing activities and adoption
of new and scientific business techniques.
Integration

The vertical integration that exist between production and
marketing and also Letween primaries and their federation is not to the extent
that is desired.

Flanning of production based on demands for various products as
also more effective coordination of marketing activities of primaries and their
federation would be necded to reduce the percentage of risk involved in the

marketing of fruits, vegetables and livestock products,



The Directors of the socicties who are expected to promote the
growth of the movement are gencrally uninformed and arce not conversant with
the business methods, There is, therefore, no initiative with them for
taking to modern marketing techniques.,

The managerial staff of the societies in some countries is
generally drawn from Government Cooperative Departments, They do not nece-
ssarily possess adequate skills in business management and consequently try to
follow the conventional methods of marketing. Where the managers are recruited
from the open market, the salaries paid are often too small to attract
experienced and talented persons,

Efforts have been made to train the staff in certain countries
in various technigues of cooperative marketing but, further concerted cffort
in this direction is desired., 1f a regular cadre of managerial personncl
and the accountancy staff is built up in ecach country it would go a long way in
promoting the growth of cooperative marketing movement,

Transportation

Very few societies have their own transport facilities for the
cnllection and assembling of members' produce, The provision of this facility
would promote the growth of cooperative marketing,

Processing and Storage

Frocessing is an important scervice in stabilizing markets for
perishables like fruits and vegetables and also in utilizing the unsalable
off-grade surplus with the farmers, Most of the fruits and vegetables
marketing societies of the 3outh~East Asian countries barring Japan and
South Korea do not have much of processing facilities as adjuncts to their
business, ‘“here such facilities do exist, the units are too small to be
viable. Une of the reasons for this is the difficulty in the sale of processed

products manufactured by small units. The solution to this problem lies
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either in pooling and grading the products of a number of sccieties

under one brand name for advertisement and sale or in setting up processing
and grading units by state/national federations, Cold storages facilitate
regulation of shipments to the market and Kkeep in stablizing the prices.
These are gencrally lacking in most of the developing countries. The major
constraints in developing cold storage arc lack of finance and technical
know~-how,

Grading and Packaging

Very little, if at all grading and proper packaging is done
in the vegetable and fruit trade in the developing countries in the Region,
Bad packaging results in considerable of avoidable waste and lack of grading
in low prices. Along with intensive production programme the farmers or
their groups should also be trained in quality control and grading, in
the use of cquipment for protecting the products from deterioration and
spoilage and also about improved packaging before despatch for sale,

IMarketing Intelligence

This is a ficld which has not received due attention of the
cooperatives, The most important media for dissemination of marketing
information betwcen the members and the local cooperatives is the direct
contact while between the cooperétives at different levels the contact is
through post, telegraph and telephone facilities, For certain fruits and
vegetables the nrices are broadcast un radio and television and published in
the newspaper for disseminating market information. .lowever the information
supplied in way of market intelligence is not gencrally adequate or systematic,
Systematic supply of price information coupled with relevant advice and

guidance on marketing should be attempted.

Frice Stabilization

licasures for price stablization of agricultural produce

have been undertaken in some countries by governmenis to a certain extent,



But most of them are only in regard to foodgrains, This is a field
whi h nceds urgent attention of both governments and cooperatives, Creation
of price fluctuation funds tu which the societies, farmers and governments
contribute, as is found in Japan, can help in protecting the farmers from
the hardships caused by price fluctuations, Implementing schemes of floor
prices and support prices should alsc be undertaken by governments wherever
necessary and feasible, Also as stated earlier, the provision of adequate
cold storage facilities, more appropriate ncear the consuming centres, also
would in achieving stabilization of prices,

The prices can also be stabilized through effective
control of prcduction as well as supplics by some statutory bodies at the
national level like the Marketing Boards, A national level cooperative
federation handling fruits and vegetables should have an effective say in
such a Board,

Farming Cuidance

The cooperatives in most of the countries in the Region do
not provide farming guidance services to their members, In few societies,
however, a start has been made., The farmer-members mostly depend for advice
on farming techniques on the government agricultural departments, The
scrvices of these departments are not available easily and at required times,
Wherever possible the cooperatives should provide these services by
themselves., In places where this is not feasible presently ceffort should be
made to coordinate these services with the government departments of
agriculture,

Training facilities for improved methods of agriculture
available to farmers is inadequate, Frogramme to facilitate farmer education
for development and to encourage them to experiment a new method or cultivate

an improved variety need t> be adeguately and properly carried ocut, Commodity”



groups among the members raising some crops or livestock should be

formed, These groups can coordinate the activities of members of the

groups with the cooperatives and also are usceful for extending farm guidance
and extension advice,

Marketing Rescarch & Extension

Very little work has been done on rescarch in marketing of
fruits and vegectables, ’ihe national level cooperatives may create such
cells to carry on these services, They should disseminate the results of
such resecarch to the farmers through the primary societies.

Covernment Folicies

A
Ly

ith a few exceptions, cooperatives are taxed in most countries
according to the taxation policies, “hile the cooperatives meet their tax
obligations such as income tax and sales tax, they face an uneven

competition from the private trade which manipulates to evade payment of
taxes, 1t is therefore suggested that the governments may exempt cooperatives
from the payment of taxes or atleast give some tax concessions,

11, GCVERNMENT ASS1STANCE

Government assistance alone cannot bring any overall
development in the agricultural cooperative movement without the efforts of
the cooperative leaders and members cngaged in cooperative activities,
In the developing countries, however, at the initial stage, some sort of
assistance from the Covernment for the development of agricultural cooperatives
and reconstruction of old societies is needed till the societies become
self-sufficient, *hile maintaining the democratic structurc and autonomy,
Government may be able to effectively assist the cooperatives in the
following ways

i) Dubsidy towards managerial expenditure,

ii) Loan and subsidy for construction of storages and cold storages,

iii) Loans for block capital of processing units,
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iv) Frovision of training facilities,

v) Assistance towards creation of price fluctuation funds,
vi) Loan and subsidy for transport facilities,
vii) Crop insurance facilities and

viii) Assistance in creation of technical and promotional cells in
state/national federations,

In case of India, the Covernment participates in the share capital
of cooperatives, where necessary in order to strength the borrowing capacity
of such cooperatives, The Seminar was divided on the subject of government
participation in the share capital of cooperatives. In majority of the
countries, this practice is not found, Therefore, seminar felt that this
gquestion should be left to the discretion of the individual countries,

During the period in which the government financial assistance
arc utilized by the cooperatives, Governments may be reguired to exercise
certain supervisory and regulatory powers over cooperatives. “However, it
should be ensured that the ccoperatives are allowed to function as autonomous
bodies on the basis of Cooperative Frinciples and practices,

The Govemment assistance should be withdrawn gradually when
socicties become self-sufficient and self-reliant and the regulatory power

should also cease with such withdrawals,

Merits and Jemerits of different Marketing Methods

The seminar discussed in detail the merits and demerits of
congignment and outright purchase method of marketing and listed the
following merits and demerits,

Congignment Method

Merits
1., All marketing functions are carried out by coperatives

so that farmers can concentrate their efforts on productivity.



1 11

Volume of cooperative marketing can be expanded by
introductory systems of circuit collection by trucks, pool accounting
and joint grading so that marketing costs are reduced,

. Uperating funds nceded to carry cut cooperative marketing

W

can be reduced compared with outright purchase method,

, Cooperatives can transfer the physical and economic risks to
the member farmers and alsc reduce them by improving various
marketing activities,

5. The producer can withdraw his produce for a particular market for
sale in another market which offers a better price,

Demerits

. Most of the farms are too small in size and they sell their
products in order to meet urgent cash nceds, with the result that
such farmers arc not interested in consignment method,

2, Farmers may believe that cooperatives cannost get high prices
for them compared with prices paid by middlemen because marketing
shares of cooperatives arc not big enough to control the supply
of the produce,

. Farmers do not like pool accounting system which is a pre-
requisite for consignment mcthod because they usually believe that
their produce is of better quality than that of others,

4, Lack of adequate cooperative marketing facilities including

storage and processing facilities is one of the big constraints,

5. This involves great risk for the producer on account of (a)

decline in prices (b) shortages in transit (c) possibility of
loss for perishable produce,

Jutright Purchase Method

Mierits

1, Farmers can get money immediately after the produce is handed over,



2, No risk of price fluctuation to farmers after the produce
is handed over,
Demrits
1., Farmers have to carry out some part of the marketing functions
by themselves; this results in waste of time and efforts,
2, Considerable funds are required to purchase produces directly
from member farmers,
3. Cooperatives have to take over the physical and economic risks
involved during the handling of the produce.
Cooperative marketing activities should be, with greater
advantage, carried out on the basis of consignment.mcthod, Member farmers'
trust in cooperatives is an essential pre-requisite for the successful
cooperative marketing based on consignment method, fowever, in the short run,
outright purchase method can be partly adopted if there is any difficulty
in adopting consignment method,

Price Support Neasures

The Seminar considered various price support measures that can
be adopted for fruits and vegetables and livestock products and the influence
of these measures on stabilizing prices. Froduction of fruits and vegetables
and livestock products is highly seasonal, Moreover, most of the samll-scale
farms in the South-Bast Asian countries scll most of their marketable
produce immediately after harvest, when market price is lowest, to meet of
urgent cash neceds for consumption expenditure, pay back debits and so on,
In general, market price is 1low during the immediate post-harvest season
compared with the cost of production, lecading to low level of agricultural
income and inefficient agricultural production,

Cn the sther hand, seasonal and annual price fluctuation of
fruits and vegetables and livestock products is one of the mﬁst crucial

problems facing most of the developing South-East Asian countries,



It is very important, thercfore, t> secure and support the
farm prices and stabilize scasonal and annual price fluctuations of the
produce, Such support prices should be determined at reasonable levels,
taking into account the costs of production and/or parity prices, Frice
support mecasurcs that can be adopted for fruits and vegetables and livestock
products in the S-E Asian countries by cooperatives and the government and
the influence of the price support measures on stabilizing scasonal and annual
price fluctuations are explained in the fcllowing paragraphs

Price Compensation Frogramme

In the case of highly perishable produce such as chinese-cabbage,
radish, lettuce, potatoes,cetec,, price compensation programme can be adopted
for the purpose of scecuring and supporting the farm prices of the produce.
“Jhen farm prices of the produce during the harvest season is lower than the
support price level, the differential can be supported by Government according
to the volume of marketing done by the farmers,

In other words, farmers would scll all the marketable produce
at the market price which is determined by the market supply of and demand for
the produce in the free market, and then they should receive the differential
between support price and market price in cash from the government so that
prices received by the farmers can be equal to the cost of production or with
the parity price.

Un the other hand, consumers also can get benefits from the
programme as they can buy the produce at market price which is lower than the
suppert price, .lowever, this programme requires considerable government
expenditure, hence may not be widely followed in the Repion except in special

cases and that too with only part of differential being given to the farmers,
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If this programme is adopted by agricultural cooperatives,
it is desirable for cooperatives to establish "Price Compensation Fund”
of which the primary source is contributions from member farmers from procecds
of marketed produce according to the contract made through cooperatives,
In ¥orea, about 5% of total gruss revenues made through cooperati ve marketing
is reserved for price compensation funds, but the funds are not big enough
to cover all the products with the result that the scheme is not very ecffective,
In Japan, this programme has been initiated, Vegetable Production and
Shipment Stabilization Fund Association gives compensation to farmers to the
extent of 80% of the differential between a guaranteed standard price and an
average sclling price,

This price compensation programme has influence on stabilizing
annual average prices received by farmers, but annual and scasonal
market prices (wholesale and retail prices) cannot be effectively controlled
and stabilized by adopting it, In 3ri Lanka certain crops are assumed of a
floor price,

Purchasing Frice Frogramme

Furchasing price programme can be adopted for the relatively
storable produce such as red pepper, sesame, garlic,ctc. *“When this programme is
adopted cither by government or cooperatives, support price should be determined,
taking into account the costs of production or parity price in order to secure
at lecast reproduction of the farm produce,

During the harvest scason when small-size farms sell most
of their marketable produce, government purchases a cerain amount of the produce
from the farmers at support price level in order to reduce heavy market supply
during post-harvesting secasons., And then government stores the produce
purchased for several months and sells it to the market when market prices
of the produce go up remarkably. In general, government's selling prices
of the produce should be determined at the level at which the storage costs can

be covered in order to avoid any burden frum extra expenditures,
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By adopting this programme, not only producers but also
consumers can get benefits because consumers' total utility could be greatest
when prices are stabilizéd and also consumers can spend more efficiently their
consumption expenditures for those commodities, even though the annual total
expenditure for the produce may not be reduced by stabilizing the sceasonal
price fluctuations,

This purchasing price programme can be adopted by agricultural
cooperatives, From this year, the National Agricultural Cooperative Federation
in Korca adopted this prig ramme in order to support farm price during the
harvest season and stabilize scasonal price fluctuations for the seclected
commodities such as red pepper, sesame, garlic, apple and eggs.

Land Retirement Frogramme

Two kinds of price support programmes mentioned above can be
effectively utilized in the case of the produce which is in short produc tion
compared to the demand for them in order to give production incentives to far-~
mers and increase agricultural incomes, .fowever, in the case of the produce
which is under the conditions of over supply, these programmes may not be
functioning well because supply of the produce would be expanded and conse-
quently expenditures of responsible agency are greatly increased year by year,
Therefore, in the case of over production, land retirement programme can
adopted as has recently done in Japan, Thié programme is aimed at planned
production, According to the programme, all producers have to retire a part
of land under cultivation and utilize the land retired for other purposcs
in order to reduce total market supply and increase the prices of the produce.
In this case, marketl supply may not exceed market demand for the produce so
that reasonable prices can be determined in the free market, “With this
programme, farmers would produce smaller amount than before because of a part
of the land is retired for other purposes, but farmers can carn more money

because of the inelastic demand for the pruduce. That is, total gross
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agricultural income with the programme for the produce is greater than
that without the programme and the total costs of production can be reduced,
leading to higher net incomes for farmers,

Jdowever, even though farmers can get benefits, by retiring a
part of land, they may not be willing to follow this programme unless higher
income, with the programme are ensured by the responsible agency. Therefore,
it can be recommended that the retired land 1s also compensated at the level
of net incomes stemming from using the land retired.

Stable Frice Frogramme

In the case of the produce which does notl have any strong
seasonality of production but can be produc ed throughout the yecar such as
livestock products, stable price programmes, including "price zone system"
and "indicative price system”, as in Japan can be adopted by agricultural
cooperatives and the government, Maximum and minimum or an indicative
price is fixed and cooperatives and the government maintain a market price
at the certain desirable level through market manipulation, In this case,
in order to reduce heavy burden from expenditures of a responsible agency,
it is desirable that selling prices cover the costs of stérage as well as
purchasing priccs,

CBSERVATIONS IN JAFAN

Some of the sailient features of cooperative marketing
observed by the seminar participants during their various visits to
agricultural cooperatives in Japan are given below

In Japan significant progress has been made in linking
agricultural and livestock production with the wholesale markets in the
metropolitan cities and other towns through a network of cooperatives
functioning in an integrated mnner. The cooperative structure in Japan
comprises multi-purpose sociceties at the primary level, prefectural federations

at the prefecture level and the ZEI-NGA at the National level, In certain



arecas, where a particular commodity is predominantly grown, special

types of commodity socicties have also been organised at the primary level,
Some of the Prefectural Economic Federations have established wholesale
markets and distribution centres to provide marketing facilities to the
members, The general practice among the farmers is to send their produce
to the societies for sale on consignment basis, “'hile auction system is
commonly followed, in some of the distribution centres, prices are settled
through negotiations between the cooperatives and bulk consumers such as consumer
cooperatives, super markets and hospitals, schools,ctc, In this way the
farmer's produce is sold right up to the retail level through an integrated
marketing system,

The cooperatives at various levels have engaged experienced
staff to guide and advise the producer-members, both in improved production
techniques as well as in adopting innovations in marketing techniques, As a
result, where the farmers have achieved a very high level in quality production,
they have also taken up on a large-scale the practices of grading and packaging.
The societies are providing all facilities in these regards to the members
and have also undertaken to provide warchousing and cold storage facilities
for stocking the produce., Even refrigerated transport has been provided by a
few cooperatives for haulage of perishable produce,

Most of the famers in Japan have telephone or wire communication
facilities established by cooperatives and are thus in direct touch with the
cooperatives for purposcs of receiving market intelligence,

The facilities offered by the cooperatives to their members regarding
grading, packing, transport, storage and marketing, and market intelligence as
provided in Japan have gone a long way in promoting integration between productiqn
and marketing and in improving marketing efficiency. 3Some of the practices may |
be progressively introduced in other countries of the Region with certain

modif ication ‘to suit local conditions, In the Republic of hkorea, wired
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communication method has been introduced by some of the agricultural’

cooperatives, It may perhaps be better to introduce the improved marketing

techniques in selected markets on pilot basis with financial support from

the Government and other concerned agencies,

i)

ii)

iii)

iv)

v)

vi)

vii)

viii)

ix)

Some of the other features observed were

Marketing is done on consignment basis, The payment to the farmers
are done within thrce days of the sales, The producers also get
incentive rebate of one percent for assembling the produce in the
market, Similarly the traders also get a rcebate ranging from O percent
to 1.7 percent out of 8,5% for fruits and 7,5% for vegetables
respectively,

Good quality packaging material is used so that the produce is not
spoiled in transit,

All possible steps are taken for quicker movement of the produce

so that it recaches the consumer in fresh state,

The sales are made by open auction, ‘lowever, in certain centres
sales by negotiations are also made,

Cold storage and refrigerated transport facilities are available on
a large-scale,

Adequate credit is made available by multipurpose for raising crops,
Credit facilities arc also available for farm machirery and cquipment
to the farmers,

The Government subsidises cooperative societies in providing
facilities of processing and storage,

The societies undertake to supply all types of agricultural inputs
and consumecr goods required by the farmers.

The cooperatives are manufacturing livestock food for supply to the

members,



x)

*x1)

xii)

xiii)

xiv)

XV)

xvi)

xvii)

xviii)
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Improved technigues of early season culfure by planting ecarliecr
thereby avoilding the damage of crops by typhoons or other natural
calamities at the time of flowering,
Rice seedlings are nursed on the seed plot covered by

materials, such as, vinyl, polythenc,ctc,

Land consvlidation measures, such as land improvement, cstablishment
of irrigation and drainage facilities,

Proper usce of manures and fertilizers and agricultural chemicals,
such as pesticide, inseccticide,ectc.

Farm mechanisation through the use of tillers, transplanters,
sprayers, tractors and combine harvestors, threshers,ctc,
Marketing of produce of different cooperatives under one brand,
Jointly managed holdings or joint production groups - organised
by .the cooperatives commodity-wise,

Farm guidance for planned production and effective marketing,
Facilities from production to marketing.

KReorganisation through amlgamation and revitalisation of

cooperatives and modernisation of agricultural and animal husbandry practices

constitute the main plank of agricultural regeneration,

xix)

Xx)

Size of holdings of the Jm anese farmers is small,

There are two kinds of members regular and associate, attached

to the multipurpose cooperative sociecty, Majority of them are part-time

farmers, and the rest full time fammers,

the fruits and vegetables to the society for marketing, A few societies also

collect the produce from the farms,

The farmers generally bring themselves



20

20

Farmers send their agricultural produce to the society
even at short notice, Their interests are protected by the society,
The member farmers arc informed immediately through an
effective system of communication about the sales effected. From the
point of production to the point of consumer the channels are well organised
and well established e,g. machinery, transportation, shipping, grading,ctc,
Cultivation of wheat, barley and cocoons has sharply dropped,
This switch in the product mix has made it possible for off season production

of items which would fetch higher market price,

A/2191975
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Visit the Head-office of Economic Federation
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Summing up by K, Fujimoto
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Final Plenary
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Closing Session
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INTRODUCTION TO AGRICULTURAL
COOPERATIVE MOVEMENT IN JAPAN

Part I Historical Development .
I. Mdernization of Japan
1. Meiji Restoraction in 1868

2. Introduction of Western System
- Politics,Economy, Finance, Science, Technology, Education -
- Introduction of Capitalistic System

3. Taxation Reform in 1873
(1) Introduction of payment in money
(2) Main source of government revenue was land tax
(3) The reform contributed much to introduce monetary economy in the
country (Self-sufficient economy)
——3 monetary economy)
4. Promotion of Ixportation
(1) Importance of Silk and Tea

(2) Necessity of Importing Machineries

II. Introduction of Cooperative Institution
1. Coop. Institution of feudal times

2., Coops. of modern type
(1) Spontaneous Development
(2) Government Efforts to introduce cooperation of modern type

3. Enactment of Cooperative Law
(1) Submission of Credit Union Bill in 1890
(2) Submission of Industrial Coop. Law in 1897
(3) Submission apd Enactment of Industrial Cooperative Law in 1900

4. Outline of Cooperative Society prescribed by the Law
(1) Variety of Society in 1900
Credit



Purchasing

larketing

Production
definition of "Production” :
(1) Joint utilization of facilities.
(2) Processing of the products

(2) Credit Business was not allowed t> be undertaken together with
other Businesses
(3) Capital

a. Amount of a unit of share capital can be decided by the
respective society

b. Ceiling of the unit of share-capital by one member ..... ten (10).

5. Background of the Inactment of Coop. Law
(1) Period of capitalistic development after the Sino-Jananese War

(1894-1895)

a, Development of heavy industiry (munitions)
b, Dxploitation of Cverseas larkets for Japancse Indusirial Goods
¢, Industrial Development

Steel and Iron - Iron ore {rom China
Railway Construction
Cotton Industry

d, Development of Banks
(2) Enactment of Laws and Establishment of Institution related with

Coop. Development
a. Bank of Agriculture and Industry in every Prefecture since 1396.

b. Japan Hypothec Bank in 1896,
c. Law of Agricultural Association in 1899
(3) Necessity of Sound Development of Agriculture

- Maintenance of small but sound owner-farmers

6. Revision of Coop. Law
1906 (1) Credit Business was allowed t5 be undertaken together with
others - Basis of Multi-purpose Coop. .
(2) Simplification of Procedures of Registration and the
Reduction of Registration Fee to make the Pormation of
Society easy
1909 Admission of Federation and Central Union

(1905. Japan Coop. Union without legal privilege)

-3 -



Central Union was also allowed to carry out almost all kinds
of activities with an exception of processing business -

1921. (1) Admission of National Federation
(2) Change of Term

Production ——— Utilization
(1917. Enactment of Agricultural Warehouse Business lLaw)
1923. Enactment of Central Coop. Bank Law

III. Measures taken by the Government for the Coop. Development

1, Direct neasures
Education and guidance
Subsidies
Financing
2, Indirect measures
Farm Policy in general to support farmers,
Enactment of lLaws in relation with Coop, movement,

3, Government Assistances for the Development of Coop, activities

(A) Measures for the Construction of Agricultural Warehouses.
(Related Law)
(1) Ten-year Programme in 1917
(2) Construction of one agricultural warehouse in three villages
in 10 years
that is: 4100 Warehouses in 10 years. (255,000 tsuho)
(3) Subsidies for the Jonstruction
Cost of construction

¥50 per tsubo
50 x 255,000 = 10,290,000
Government gave subsidies to the society 20% of the
expenses for the construction (32,090,000.)
cf. Total number of villages in those days was 12,000.
(4) Warehousing - significance in coop. marketing activities
(5) More assistance from the Government by the Revision of the
Law in 1926
Tax~Ixemption for Building and Land for Building.
Federated Warehouse approved

Backgrbund of the measures for Warehousing



Tendency of lowering price of Rice since 1913,

1911 23 per kolu (150 kg)
1914 13
1915 11

(B] Encouragement for the Supply Activities of TFertilizers
1, Government subsidies to Coops, 1930 - 1934
(1) Bational Federation ¥390,000

Objects: (a) a part of wages and travel costs of specialists

in charge of fertilizer,

(b) a part of cost of construction of fertilizer
mixing depots,
(2) Prefectural Federations ¥3/,5,000

for a part of wages and travel costs of specialists in charge

of fertilizer
(3) Primary societies ¥224,000
(4) Central Union ¥26,500
for a part of costs for propagation and survey,

2, Government also gave assistance in the form of entrusting the activi-
ties of propagation and education for the improved way of fertilizer
supply to the llational Federation and Central Union by piving the cost

of works,

The amount was ¥200,000



C Establishment of Central Coop, Bank in 1923,

(1) Share capital
Government, 15,000,000 49,174
Coops, 15,700,000 50,83%

(2) Nomination of President and other Directors by the Government

(3) Functions

a, Extending Loan
. Receiving Deposit
. Bill Discounting
. Domestic Lxchange

O 0 0 o

. Issue of Deventure

IV, Completion of Nation-wide Cooperative System.

1., After the revision of Coop. Law in 1921 national federations were
established.
1923 Japan Silk Marketing Federation.
National Purchasing Federation.
1931 National Rice and Grains Marketing Federation.
1933 Japan Orange HMarketing Federation.
Coop. Medical Association.
1925 (1) Issue of Ie-no-Hikari lagazine
(2) Establishment of Coop. School
Both were done as functions of the 25th anniversary of the

Coop. Law.

2. From the historical study we can see the basic characteristics of the
Japanese Coop. Movement consist in,
(1) Predominance of Rural Coops.
(2) imlti-purpose
(3) Three-story structure
o Village, Prefectural, National level
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(4) The way of organizing society and federation.

a. Primary society - multi-purpose.
sredit, Purchasing, Harketing, Utilization, together with
cuicance activities. (after the War IT insurance also)

b. Federation (Prefectural and national)
- in accordance with variety of functions -

¢. Division of Functions
Primary {Pref. Federation
Federation (National Federation

d. Coop. movement must be considered as a vhole from
primary societies at village level to national Tederations,
Their functions arc unseparable.
Activities of National federations can not be understood
without those of primary societies.

V. Cooperative Movement in the Period of Agricultural Depression in 1930's.

1. General Aspects of the Period
(1) World denression since the end of 1920's.
Bankruptcy
Moratorium
Unemployment
Social unrest
(2) Agricultural Depression
Drastic fall in Prices of Farm Products
Tenancy Disputes
upe Ancunt of Debis by farners
(3) Government Policy
a. Principle - Self Recovery (passive)
Government helps the efforts of the people of self-recovery.
b. Counter-measures against ifall of Prices.
Rice Control Law in 1932
8ilk Price Stabilization Law in 1932
c. Measures to Increase Cash Income of the Rural People
Construction Works in Rural Area
d. inancial Measures

Offer of Inw Interest iunds



e, Coop, was considered by the Govermment as the most inportant
organizations throurh vhich Government policies were implemented,
Hcasures for the recovery were taken nostly through coop.

2. Self Rehabilitation Policy
(1) Self Rehabilitation Committee in every village.

(2) Members of the Committee must be active in promoting the coop.
movement.

(3) Activities for Rehabilitation must be done through coop. as much
as possible.

(4) leasures at the same time must be taken to strengthen coop.

3. Rice Control Law in 1932.
This is the first step in this field.
(1) Governm:nt establishes the ceiling and floor price of rice.

(2) When price goes up higher than the ceiling, Government comes to sell
rice in the market.

(3) When price goes down below the floor price, (overnment comes in the
market to buy without any restriction.

(4) The measure aims at the stabilization of rice price, and accordingly
the stabilization of coop. management.

(5) Coop. fedurations are allowed to give the direction to the societies on
the shipment of rice.

(6) tMoreover Government hires the warehouses to store the rice purchased
by the Government.

(7) Encouragement for the construction of special warehouse to store the
paddy unhusked.

Government assistance - ¥6 million
Loan of low interest ¥6.6 million ‘
Rice has been the most important products the cooperative societies
handled.
4e Similar measures were taken for the stabilization of silk cocoon price.

Silk cocoon was important commodity which gives the farmers income in

cash.

VI. 5-year Plan of Cooperative Development

1. The National Convention of Cooperatives, which was held every year,
adopted a resolution on the 5-year Plan for the Cooperative Development

in 1932 and on Jan. 1 next year the Plan was started.
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2. The Plan covered all branches of the movement and the target was set
up in all the businesses and other fields of activities, needless to
say increasing of share-capital but the basic points were as following.
(1) Annihilation oi villages without coop. - Coop in every village.
(2) Annihilation of non-member-farmers

A11 the farmers - members of the coop.

(3) A1l the societies should carry out 4 kinds of business

- credit, purchasing, marketing, utilization -

To attain these targets, all the cooperators - from village to
national - worked hard.

Measures of promotion were taken not only to adults but also to school
children, women and youth, and organizations of youth were organized.

‘cf. appendix

VII. Debt Clearance Activities

1. In the period of agricultural depression, drastic fall of prices of
agricultural products brought more and more difficulties of farmers.
Farmers were suffering from debts. - huge amount of debts. This was
also one of the big factors »f social unrest. The movement adopted
a resolution at the convention in 1931 to promote debt clearance in
rural districts.

2. Rural Villagers Debt Clearance Law was enacted in 1933. lain points of
the law was as following.

(1) Establishment of Association in the area of hamlet.
(2) &ssociation should draw up the Debt Clearance Prograrme in the
area.

(3) Local authority advances fund to the Association for the purpose
of debt clearancec.

- Pref. Goverrment makes compensation against the loss of local
authority in case that local authority might lose the fund
advanced within the extent of one third (1/3).

- National Government makes compensation to prefectural government
azgainst the loss prefectural government might lose within the
extent of half (1/2), but the extent of national government com-
pensation is ¥30 million.



(4)
(5)

(6)

39

Coop. society can de everything in place of debt clearance
association,

Financial measures taken by the Government.

a. Government offers fund to the local authority for the purpose
of debt clearance.

b. Government offers fund with low interest to Central Coop.
Bank for the purpose by enacting the special law.

¢. Central Coop. Bank could get fund.
d. Another measure to make the farmers get fund with mortgage.

e, Mund advanced to special banks

Hypothee Bank ]
Agr. & Industry Banks

Government offered the fund to the Banks to replace the debt
of farmers from money lenders and so on.
fund offered - 500 million yen in 1933-35.
Compensation ¥100 million.
Measures to Central Coop. Bank
1933-35 ¥100 million of loan
Compensation ¥30 million

We must remember the fact that even if the society try to promote
the activities it would be very difficult or almost impossible,
when member farmers owe debt from merchants or money lenders.
Farmers are compelled to go to merchants or lenders.

VIII. Anti-Cooperative Movement by merchants and their organizations

(1)

(3)

In the period of depression, Government considered the coop.
institution most useful and effective to cope with the dif-
ficulties of farmers.

Difficulties were seen not only in rural districts but also in
urban area, not snly farmers but also merchants were in the dif-
ficult situations. '

North Japan Association of Chambers »>f Commerce and Industry had

a meeting and adopted a resolution condemning the coops. as they
were carrying out illegal activities. It was in 1929.

This was the first action of so-called "Anti-Cooperative Movement™".
Since this time, merchants and merchants' organizations gathered
meetings, adopted resolutions and made petitions to the Diet or to
the government several times.

Merchants and merchants! organizations gathered in 1933 in Tokyo
and they organized All Japan Commercial Right Protection League to
strengthen their anti-cooperative movement. Main components of the
League were fertilizer dealers, rice and grain dealers, rubber
goods deaslers and so on, and representative organizations included

- 10 -



were chambers of commerce and industry in various local cities of
the country.

(4) At the meeting they adopted a resolution which read.

a, Prohibit the participation of Govermnment officers in cooperative
activities.

b. Abolish the subsidies of central and local governments to the
coops.

c. Abolish the privileges of tax-exemption of ecoops.
d., Strict supervision on illegal activities of coops.
e, Abolish all nmeasures of protection to coops.

With this resslution they tried to work on the members of Parlia-
ment and on the Government asking’ to prohibit the privileges of
coop.

(5) Why they called anti-cooperative?
They insisted the difficulties of merchants came from the activities
of coops.protected and assisted by Govermnment. They did not say
anything about the general tendency of the depression.

(6) Counter measures by the movement
a. Strengthening the activities of coop youth group.

b. Strengthening the political activities by organizing "Rural
“oop. Association”.

c. lhajor twsk of coop. was considered the implementation of the
S5-year Plan, and all the cooperators made efforts to fulfill
the programme.

(7) Struggle between coops and anti-coop group continued for several years,
and thc movement strengthened the activities., MNoreover war-time
control started.

IX. Cooperatives in War-time

1. Japan entered into conflict with China in 1931 and it escalated into
the war between both countries in 1937
At the beginning military activities stimulated the cconomic or pro-
duction activities in the country. But by and by Japan became to
suffer from the shortage of resources and materials or man power,
because most of the resources had to be imported from overseas.

Petroieum, Iron Ore, other mineral resources, ZJotton .....

Government control on almost all the sectors of national economy had

to become stronger.
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SSystem for economic control became consolidated day by day.

Young people were mobilized, many factories converted from ordinary
production to military production.

Many products for agricultural production were put under the control.

As for coop. activities, most of them were put under the government
control.

Agricultural machinery =nd tools, fertilizer, farm chemicals, all of
them were put under the contrsl, and distributed to the farmers through
coops in accordance with the rule regulated by the govermment.
Increasing agricultural production with less manpower, less in-put was
the target of coop. Self supplying of fertilizer was encouraged.

Cn the other hand agricultural products were also put under the control.
¥armers were not allowed to sell freely what they produced. With less
fertilizer, less chemical, less tools, production of rice or wheat was
not easy.

Food was put completely under control.

At last Japan entered into War in 1941 against many of the world powers
like USA, UK and the govermment control became stronger and stronger.
Under these circumstances it was studied and tried to promote the col-
laboration of variosus organizations concerning agriculture such as coop,
agricultural association, live stock association, tea planters' as-
sociation and s> on, and ‘Jentral Cooperation Association for /griculture
was formed in 1941. '

Tn 1943 amalgamation of these organizations was forced, and Agricultural
Organization was formed at village level, prefectural level and national
level. |

National economy was perfectly under the government control, as for
Agricultural Organization it was unier the perfect control of the
government. It was an organ of governmgkt control.

We camnot see the nature of cooperation in this organization.

But one thing we must appreciate is that it got the nature of guidance
activity by amalgamation with other bodies of technical guidance.

War is over in August 1945, Japan was defeated. Allied powers came in
to occupy Japan. Many kinds oi reforms were undertaken.

But Agricultural Organization continued to exist for a few years with

- 12 ~
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small amendments in organization or the way of operation. By the
amendment the nature and operation of Agricultural Organization became
more democratic. People concerned tried to recover the nature of

cooperation,

X. Summary of Development

1.

2.

Characteristic features of Japanese cooperatives consist in, as mentioned
before,
(1) Multi-purpose
(2) Three story structure
The role of Government.
Government has done much for the coop. development directly or
indirectly.
Major factors of Govermment assistance
(1) Legislation,legal support and administration.
(2) Education
encouragement for education
(3) Subsidies - financial.
(4) Tax exemption
(5) Credit, financial
fund for bank with low interest
(6) Other privileges
As distribution of fertilizer

Government assistance alone cannot bring about the coop. development

without the efforts of cooperative leaders, particularly local leaders,
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Part II Present Status of Agricultural Cooperatives

I. Reforms after the War II

1. The World War II was over on August 15, 1945 by the surrender of Japan.

2.

Japan accepted the provisions of Potzdam Declaration of the Allied.
After that day Japan came under the occupation by the Allied. Various
reforms took place in this period, and the target of which was 1)
democratization of Japan and 2) demilitarization of the country.

The 0ld Constitution which was promulgated in 1889 was abolished and
the new was adopted in November 1946. The new constitution declared
the idea of peace and the democratic order and denied the use of forces

of power for the solution of international troubles, and above all it
declared the sovereignty of the people. Measures of demilitarization

including the abolition of the production of military weapons were

© taken just after the occupation. The abolition of military production

also discouraged the heavy and chemical industries.

Number of measures with the purpose of democratization were carried out.
(1) The dissolution of Zaibatsu (Big Financial Trusts)

Big companies such as Mitsui or :dtsubishi were divided into small
companies, and the strict policy of anti-monopoly was adopted.

(2) Encouragement of Trade Union Movement and the democratization of
labour relation,

For this purpose laws regarding labour relation were enacted.
(3) Land Reform

Before the War II there existed in Japan the land lord system.
Almost one third of the agricultural producers were pure tenants and
about one third were partially tenants. Naturally they were poor,
and it was considered after the War ]I essential for the democrati-
zation of the country to solve the land-lord system and to emanci-
pate the poor peasants. TFor this purpose the drastic measure of
land reform was taken and all the agricultural producers came to
cultivate their own land. Even today we can see a small portion of
the farmland are under tenancy. However we must not say that farmers
who are cultivating the land which is not owned by themselves are
tenants under ‘enancy system,

Agricultural cooperative system was considered essential to maintain
the status of these enancipated farmers.

(4) Education Reform

For the construction of democratic country the refsrm in education
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was also considered important and the educational system has under-
gone remarkable changes. The principle of education before the War
was patriotism,; and that of after the War is the democracy and the
formation ol human character.

On the other hand social and economic and political situations in the
country were very difficult. By carrying out the war all the resources
were mobilised and devastated. Murthermore bombing by Americans de~-
stroyed many factories and dwelling houses not only in the cities but
in rural area. Pcople came back from overseas and from army.
Everything was not enough. People suffered from shortage of food,
clothing; dwelling houses. Agricultural production declined because it
was difficult to get fertilizer, tools, chemical and other productive

naterials.

II. Enactment of Agricultural Cooperative Society Law.

1.

2.

The establishment of Agricultural Cooperatives aimed to support the
emancipated farmers so that they could continue to be independent
owner farmers, and in November 1947 the Law of Agricultural Cooperative
Society, was promulgated and at the same time a law on the dissolution
of Agricultural Organization was also enacted. Agricultural Cooopera-
tives came to succeede the assets and business of Agricultural Organi-
zation.

While basic measures were taken immediately after the War [or the pur-
pose of demilitarization and democratization, the dissolution of Agri-
cultural Organization took place more than two years after the War.
The situations were that the nation was suffering from the extreme
lack of food, and the Government intended to avoid the disorder in the
field of production and collection of food, which was the duties of

Agricultural Organizations.

Agricultural Organizations had to be dissolved before August 15, 1948
according to the provisions of the Law on the Dissolution of Agricul-
tural Organization, and it was necessary to set up the agricultural
cooperativés to succeed : the business and assets of Agricultural Organ-
ization without any intermission. In Tact agricultural cooperatives

were established throughout the country in a short time, as we see by
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the following table.

Establishment of Primary Societies and [ederations

Primary Societies
: Federations
Stock Non-~stock Total
Dec. 1948 15,154 12,4665 27,819 802
Dec. 1949 16,392 16,299 33,191 1,094
March 1958 20,323 19,726 40,049 1,712

We see more than 15,000 stock societies and more than 12,000 non-
stock societies were established in an year after the endorcement of
the cooperative law. According to the law it was not difficult to

establish a society, if more than fifteen farmers were promoters.
There are not any restriction to establish a society if the business

prograrmes and bye-law are lawful. Freedom and self-decision by
farmers are the leading principles of the new Agricultural Cooperative
Society Law., Interference by government or administration was strongly
avoided. Supervision by the government authorities was limited at a
minimum. Jarmers had too much freedom and so many small societies

came to existence.

Compared with the establishment of industrial cooperative societies

we see how quickly the agricultural cooperative societies were organ-
ized.

Industrial Cooperative Societies

Year Number of societies
1900 21
1905 1,671
1910 7,308
1920 13,442
1941 14,724
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ITII. Agricultural Cooperative Law and the Cooperative Principles

1. As mentioned above the leading principles of the Law were freedom,
democracy and the sovereignty of farmers. It is free for farmers to
organize a cooperative society or not, for a society it is free what
extent of the area to cover, or what kind of activities to carry out.

2. Cooperative principles were also incorporated into the law. We see
in the law the freedom to be or not to be the member, one man one
vote, restriction of interest on share capital and patronage dividend
in proportion of utilization and encouragement Qf cooperative edu-
cation.

And in fact educational activities in societies are very active. One
point what T have to make a few words is that when we say cooperative
education it is the activities the societies for the benefit of the
member-farmers, and they are in most cases the sctivities to raise
the technical standard of farmers or activities for better living of
member farmers.,

In Japan activities for literacy, we don't have any more, because
since nearlyhundred years schools have been built throughout the
country even in the mountaineous regions, and literacy is 100%.
Another point is about the religion. 1In the field of cooperative
movement we don't have any question about the religion. We have no
distinctions coming from religion, it is not énly in cooperative but

in all the fields of social life.

IV. Multi-purpose society and special society

1. I mentioned the freecom in cooperative maovement, and we see varieties
of size - hig or small, multi-purpose or single-purpose. Here I wish
to tell you about the coexistence of both societies ~ multi-purpose
and single-purpose or special cooperative societies (cf. appendix)

2. When we say multi-purpose society, it is a society which carry out all
the business including credit service, and special society is one of
which the business is limited to some specific crow such as live-stock,

poultry, mandarine orange or dairy and so on. An important point is
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that special society is not permitted to carry out credit service and
insurance service.
Therefore we can say that multi-purpose society is a society which

carry out the credit service. It is not a fault, but the definition

is not enough, it is rather formal.

It is a society which carry out all the activities including credit or
insurance deemed necessary for better farming and better living of
member farmers, and all kinds of activities are carried out compre-
hensively aiming at the improvement of farming and living of member
farmers. '

3. Multi-purpose societies including their federations are predominant in
cooperative movement in Japani{ However some of the special societies
are very active and successful. Among the special society we see that
reclamation (or settlement) sociéties occupy almost 40% of all the
special societies, and they will be dissolved and absorbed by multi-

purpose socicties in near future.

\'B Membership

1. In Japan there are more than five milliosn farm families and all of them
are membérs of the agricultural cooperative societies. They are called
regular members.

Farmers alone can be regular members, and the definition of farmer is
decided by the bye-~law of the society. Government gives a criterion
for the definition saying in its Model Bye-Law of Agricultural Cooper-
ative Society that (1) A farmer engaging in the cultivation of land
covering one tan (one tenth ha) or more, or (2) a farmer engaging in
farm operations ior not less than ninety days during a year.

2., Those who are not farmers can be members of a society if they live in
the area covered by the societv. They are called associate members.
The number of associate members is increasing due to the urbanization
throughout the country. (cf. appendix)

The rights ol associate members are limited and they have neither the
right of decisinsn nor right of voting, but they can be elected for

directors within the extent of one fourth of the total directors.
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It comes from the fact that agricultural cooperative society is the
organization of farmers and it must not be controled by non-farmers.
In these days, however, the urbanization is going on and near the
big cities the number of associate members are increasing remarkably,
where the societies are studying the measures to appreciate the im-
portance of assﬁciate members by establishing some organs and trying

to reflect their voices in the operation of the society.

VI. Organization of Agricultural Cooperative Societies

1.

2.

3.

Japan is divided into 46 prefectures (when Okinawa comes back it becomes
47), and a prefecture is divided into some counties and at the bottom
there are towns and villages. Towns and villages are municipalities.
for a long time after the Meiji Restoration, municipalities counted
about 12,000. After the War II towns and villages were mérged into
bigger units, and now we have about 3,000 municipalities. It is impos-
sible to find out a village whefe there is not a cooperative society

- in every village we see a society at léast, some times two or three
societies. -

Agricultural Cooperative societies at village level are called primary
societies or unit society.

Primary societies in a prefecture organize their federations at the pre-
fectural level. Prefectural federations in the country organize their
national federations at the national level,

Besides the federations there are unions at the prefectural level and

a central union at the national level. Unions don't carry sut the eco-
nomic business but they are engaging in the functions i promotion,
education or guidance, auditing, they are promotional and educational

bodies.

Talking about the multi-purpose societies, at the village level they
are multi~purpose, but their federations are organized by functions,
then we have credit federations, economic federations (marketing and
supplying) and so on.

or the efficient performance ol activities the societies have their

mechanisms or internal organization and at the same time they encourage
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the members have their specific organizations which have intimate
relation with the society.

So far as the internal organization 5{ the society concerns, we see
in the appendix. The traditional way of internal organization is ar-

ranged such as marketing, supplying, credit or guidance. In these
days however the way of arranging is by crop system such as farm-
products, live stock, fruits, vegetables and so on. In the old days
when rice was almost one produce sold and it was a most important
business of the multi-purpose societies to handle rice, the division
of functions like marketing and supplying was usual and there were not
any difficult problems.

in these days, however, the inportance of live-stock or fruits and
vegetables is increasinz and multi-purpose societies are trying to
expand the activities in these fields. In accordance with the tendency,
the way of internal organization is undergoing remarkable change.
Today we see both ways of internzl organization, because the societies
are free vhether they adopt the new one or not. But all the societies
understand the necessity of performsnce in the integrated way fron
production to marketing, where activities of guidance, supplying and
marketing and so on are carried out in the same department under the

control of one chief.

The size of the primary society is in the tendency of enlargement due
to the amalgamation. ¥or a lons time we could tell the image of a
primary society as 500 members and 15 employees. Today average number
of members of the society is about 1,000 and that of employees is 30 -

40. The size will become bigger in near future.

Organizations of members within a society

As mentioned before, it is recognized that strengthening the organi-
zations of members is utmost necessity oo the society to strengthen
the activitiees of the society itself.

For a long time members organizations of the society have been formed
in every haﬁlet in the village, but the organizations by crop such as

poultry group, fruit group and so on are being organized.
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Producers groups by crop are seen everywhere and at the same time
group in every hamlet is als» important. Today we see two kinds of

members' organizations, one in the area, the other by crop.

furthermore we see cooperative womens' group and cooperative yosuth
group. liembers of womens' group count almost 2 millions, but the
member of youth group is decreasing due to the rapid flow of rural

labour to cities coming from industrialization of the country.

VII. The way of operation of the Society

l.

The supreme organ of the society is gencral meeting, Important
matters such as business programme and budget must be decided at the
general meeting. General meeting must be held once a year at least.
The execution of the works is the duty of directors who are clected at
the general meeting, and they select president or managing director
from among themselves. Directors meet generally once a montn and
discuss the important matters for the execution of the works of
the society. The works are carried out in different departments by
empkoyees, and manager, managing director or president work in accord-

ance with the business rule of the society.

ir the effective works of the society, active participation of members
is most essential. The efforts to take up the voices of members and
reflect them in the operation oif the society is very important.

On the other hand members themselves must know well about the activities
of the society, but it is too optimistic to expect all the members are
so active and are willing to participate the works of the society.
Directors and managers and stafi of the society have to do much to
attract the members to the society and mske them know well what the
society is doing, and they have tew do much to know the problems of the
members and then have to try to solve them through the works of the
society. Without knowing the problems of each member, the society can-

not be appreciated by the members.

Por this purpose it has been osur usual way to hold hamlet meeting,

where all the topics are discusced. When the society intends to do



something directors and staff go to the hamlet meeting and listen to
the voices of the members and also the meeting can be useful to

make the members understand the problems presented by the society.

In these days together with the holding of hamlet meeting, the role of
producers' group by crop is becoming more and more important. Pro-
ducers groups are not organs of the society in the strict sense.

They can however be considered organs of the society and the im-
portance of discussions at the meeting oi producers groups is being
appreciated.

There are groups of rice growers, livestock, dairy farmers, poultry,
vegetable growers and s> on.

When the rice was only one important marketable produce, we did not
find any necessity oi organizing producers groups, because rice was
grown everywhere in a village, and the group of hamlet was ar areal
group as well as a producers' group. Since the importance of other
crops are becominn bigger and bigger to have producers' groups by crop
are very important, and when producers' groups have difficult problems,

these must be solved through cooperative activities.

There are also groups of youths and women. Youth group is a vanguard
of cooperative movement and womens group is important not only in the

field of better living but also better farming.

When these groups have meeting, some one of the staff of the society
must be present. 5Staff of the society have the role of advisers at

the meeting. This advice is a source of reliance on the society, and
many of the policies of the society come from the discussions in various

kinds of meetings of producers!' groups.

The general meeting of the society is an important opportunity of dis-
cussion on the matters of cooperative, but if they have a lot of dis-
cussions at the meetings of various groups, we don't worry about the
little discussion at the general meeting. Not only the problems of
members, but the problems of the society such as increasing share

capital can be discussed at the meetings of groups.
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8. Although the discussion in the meetings is really important, it will
be impossible to be present for the staff of the society every day,
Publicity activity or information activities are also very important.
Many societies are publishinz weekly or monthly bulletins and are broad-
casting by using tele-broadcasting system. When the size of the society

is large the necessity of information activity is more important.

9. keaning of holding meetings - at hamlet or in the producers' groups-
is not only for information but it is very useful for cooperative edu-

cation. Cooperative education is given through activities.

VITII. Agricultural Cooperative Movement and the Government

1. When the agricultural cooperative institution was established, society
was considered to be as free as possible and the interference from the
government was considered guilty, and the supervision of the government
was limited at a minimum.

On the other hand the society cannot enjoy the privileges in taxation,
finance, subsidies, which the industrial cooperative society enjoyed
before the War II.

2. Round 1950 we vere in the period of depression when the government
tried to cease drastically the inflation, and not a few primary socie-
ties had to close the door because they could not pay back the saving
to the members. In this period government started the policy to give
some assistance and subsidies for the reconstruction of these societies
and federations by enacting the law on reconstruction and adjustment
of the cooperative societies and federations. The government gave sub-
sidies as a means of encouragement to increase share capital and mobi-
lize the dead stocks.

3. At the same time an ordinance concerning the regulation of financial
standard of the society was enforced. Iulti-purnose society carries out
credit service, and the society has a lot of saving from the members,
and the ordinance came to regulate the division of credit account from
other account and limited the utilization of the fund saved by the

nembers.
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In this way the freedom of the society came 1o be restricted and the
supervision of the govermment became stronger than at the initial

stage.

Later on government started to take measures to provide credit to
the farmers by establishing specific credit institution and systems.
In practice government utilize cooperative credit service in advanc-
ing loans to the farmers. This helps the farmers and agricultural

cooperative society as well.

How the government has done to promote the improvement of farmers!
economic situations and helped the society?

Ve can say that many of the measures taken by the government were
those suggested and asked by the cooperative movement. Seldom the
government takes action with their own initiative. So often the move-
ment get in touch with the government and the Parliament to promote
the policy for the improvement of agriculture and the society. Rice

price is one of the best known subjects,

IX. Amalgamation of the Societies

1.

2.

As we see in the appendix the number of mumlti-purpose primary societies
decreased from 12,832 in 1955 to 6,201 in 1969. It is due to the amal-
gamation of the societies.

The government enacted a law in 1961 to encourage the amalgamation of
the societies. The law is called Agricultural Cooperative Amalgamation
A4id Law. Irost of the amalgamation took place after the enactment of
the law. Government gave a small amount of subsidies to encourage the
amalgamation. [iowever the amalgamation is not so easy to achieve in

a short time.

The Agricultural Cooperative movement is also promoting the amalgamation
of the primary societies.

As mentioned before the amalgamation of municipalities took place after

the War II and the number of minicipalities decreased fron twelve thou-

sand to three thousand. Iron this point we see that there are two pri-

mary societies in a town or village in average.
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Agricultural Cooperative movement is promoting to establish the Danchi -
(Farming Tomplex) throughout the country by the efforts of the move-
ment. This is intending to establish a strong economic unit s com-
operative activities, and this can be the unit of the new society -
unit of amalgamatiaﬁ.

Since the rapid growth of national economy, every unit of economy such
as distribution or production is becoming bigger and bigger. Amal-
gamation of the societies will meet the present tendency of the na-
tional economy.

We don't deny the fact that the amalgamation has both favourable and
unfavourable points.

Intimate relation among the members and the good relation between the
society and members can be maintained in a small society, and in a

large society this kind of relation cannot be maintained so easily.

.Directors of the society can know the members in details in a small

society and it will not be so easy for the directors to know every
member in details in a big society. This is a point of demerit of
analgamation.

On the other hand small society cannot establish large scale facilities
for marketing of products or to equip with large machineries or well
trained experts in the field of wvarious crops. This will be a point

of merit.

We think that small societies cannot do much in the society of rapid
growth where economic unit is becoming larger and larger to attain the
rationalization. ‘

To expect better price of agricultural produce‘or to get suitable price,
marketing in bulk with equal quality, equal standard will be inevitable.
irom this point of view amalgomation of the sacieties 111 be encouraged
more strongly. When all the primary societies have almost the same sige,

a lot of rationalization in the movement can be expected.
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Population by Occupation in Farly Meiji Era (1872)

Agriculture 14,790
Manufacturing 720
Commerce 1,330
Others 1,900
Total 18,740
Composition of Farmers in Meiji
1883

Owvner Farmers LO%
Owner Tenants 39
Tenants 21
Total 100
4,330

Th

78%
4
7

11

100

Fra,
1888

33%
45
22
100
4y 430
ousand

Historical Study of Agri,

55

Coops,

Distribution of Farm Production after the Taxation Reform

Govermment g?nd Producers
Vner
7 7
1873 34 37 32
1874-75 13 55 32
1876-8 10 55 32

Main Sources of Govt, Revenue in Early Meiji Era.

1880 1890 1895 1900

Income Tax - 1.6 2.2 4.8
land Tax 76.5 60.4 52.2 34.9
Business Tax -~ - - 4.5
Liqueur Taxi 1C.0 21.2 22,7 37.8
Custom Duty; 4.8 6.7 9.2 12.7
Income from )
monopoly - - - 5.4
Total 55 462 73 690 133,926
108 .0%) 6 O% é 09) | (100°0%)

Unit in the line of Total is Thousand yen,



Export and Import of Main Commodities in Early Meiji Era

56

Total Of wvhich Total of which

Year | Export [Silk 7 Cotton Import Cotton | Cotton Woolen
- ¥1,000 | cocoon| “®%| yarn ¥1,000 yarn goods Cotton goods

e % % 3 % % %
1868 15,553 40,7 121.6 10,693 11.6 23.6 4.0 18.2
72 | 17,027 | 33.7 |24.2 26,175 | 20.4 | 18.6| 0.3 27.6
77| 23,349 | 2.3 |15.4 27,421 | 14.9 15.3] 1.5 | 17.6
82| 37,722 | 44.1 |18.2 29,447 | 22.2 1.6 1.6| 2.9
87| 52,406 | 37.3 {14.0 44,304 | - 18,5 7.6 2.1 ] 10.2
92| 91,103 | 40.2| 7.9 0.0 71,326 | - 10.0 6.6 17.3 ] 7.9
97 1163,135| 34.0 | 4.6 €.2 219,301 L4 4. 19.3 L.k
1902 | 258,303 | 29.6 | 3.9 7.7 | 27,731| 1.4 5.5\ 29.4 | 3.7

Sales of Agri, Produce in Early Meiji Zra, (1872 - 73)

fmount of Sale Propqrfion of
thousand ‘yen) Sale
Rice 17,429 - 23,270 15 - 20%
Sorghun & Sweet
e 1,961 - 3,923 5 - 10
Raw Materials 28,234 -~ 31,763 80 - 90
Vegetables 1,760 - 2,639 20 - 30
Fruits 204 - 306 20 -~ 30
Total 49,557 - 61,900 25 - 30

Cooperatives before the Enactment

of Coop, lsw 1898

Society Membership
Credit 144, 21,654
Purchasing 39 8,733
Utilization 8 352
Marketing 141 32,561
326 64,000

Predominance of Rural Societies in Japanese Coop. Movements (1933).

Societies %

Rural 12,658 85.5

Fishery 668 4.5

Urban 1,483 10.0
(Consuners 200
(Credit 279
(Others 1,004

Total 14,809 100.0




Composition of Membership by occupation in 1933,
Societies s
Agriculture 3,693,646 70.5
Forestry 8,079 0,2
Industry R52,768 L7
Commerce 600, 58S 11.5
Fishery 101,066 1.9
Others 578,035 11.1
Juridical Person 4,070 C.1
Total 5,238,253 100.0
Five Year Plan (1933 - 1937) (Percentage)
1933 1937 1940 1941
1. Villages with no Coops.| 15 3.7 0.14 '
2. liember Farmers 52,4, 75,5 ¢L.5
3. Multi-purpose Societies .
of / tinds of Tnsinese| 31.3| Tl.4 | 6.6 51
Societd with Agri o
he Sopleliselner feh | 2008|335 | 335 29.3
Development of Federations (local federations)
(1) Organization by function
1910 1915 1920 1925 1930
Credit 11 58 86 50 65
Marketing S 27 79 113 122
Purchasing 5 35 116 11 122
Utilization 1 1 2 17 23
Total 13 72 155 200 185

87

Federations whose business are purchasing and marketing
are included in both items,

(2) Organization by Area covered

more than D nore than
2prefec%ures Prefecture 2 Counties County
Tumber | Tunber “ | DMumber i Ihmber %
3 23.1 2 15.4 2 15.4 6 | 46.1
3 6.8 & 23.5 3 8.6 20 58.9
3 4.8 19 31.7 S 14.3 31 1 49.2

)
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(3) Business : (unit: ¥1,000.-)
11910 1915 1920 1925 1930

Loan 336 1,360 8,452 | 32,744 | 71,117

Deposit 268 1,0¢0 11,560 | 59,675 | 146,837

Harketing 7,955 §.503 20,326 | 39,560 | 59,69/

Purchasing 126 357 6,617 | 12,666 24,281

Utilization - - - 2 | 36

loan, Deposit Outstanding at the end of f.y.,
Marketing, Purchasing fmount carried out
in a year
Development of Coop, (Primary)
Organization and Business
1905 191¢ 1915 1520 1925
1. Societies 1,676 7,308 11,509 13,442 14,517
2. lembers (thousand) 69 534 1,290 2,250 3,926
3. Paid up CdPlt&} 1,335 7,477 22,186 55,542 142,581
?thousand yen

4. Reserves 217 1,408 7,967 24,558 61,720
5. Pund Borrowed 385 3,259 1,628 50,185 90,390
6. Saving 423 7,205 29,617 224,320 654,902
Total 3 - 6 2,348 19,349 76,018 354,605 | 949,59/
7. Loan 1,497 11,906 52,129 186,188 | 531,598
8. Marketing 1,351 11,276 - 126,912 216,017
9. Supplying 507 7,461 - 157,942 160,563

1. In 1905 Registration sinmplified,
2. Establishment of Creat Japan Central Union of Coops., without
legal privileges in 1905,

Loans for the Rural Reconstruction or Coop. Development.
(Outstanding at the end of liarch 193%)

Total Amount ¥348, 570,000

(1) By Organization through which Loans wvere advanced,

1. Hypothee Banlt 36,7 %

2, Agr. Ind, Bank 3.9

3. Hoklkaido Dev, Bank 2.9

4. Central Coop. Bank 24,8

5. Local Authorities 207
Total .. 100.0



(2) By Borrowers

1. land Arrangenent 25.6 ¢
Asspclation
2. Coop. 31.5
3. forestry Association 1.3
4, Tishery Association 4.3
5. Livestock Association 1.0
6. Local Authority 23.2
7. Irrigation Associaticn 0.6
&. Others c.7
Total 10C.Q

Sources of Fund Advanced from Central Coop. Bank

Om Fund | Gov, Fund | Total Amount

1932 21 % 79 < Sytiien
33 16 84 15L
34 27 73 143
35 38 62 150
36 40 60 158
37 45 55 167




1.

ippendix B,

Present Status of Agricultural Cooperative

a, Unit cooperatives

Munber of cooperatives (as of March 31)

60

Type 1969 1970 1971
P Stock | Non-stock | Stock | Non-stock |  Stock
Multi-purpose coop. 6,470 0 6,185 0 6,049
Special purpose coop, - 4,828 7,103 4,736 6,684 4y341
Livestock, dairy, :
poultry, etec. 1,464 1,391 1,385 346 1,047
Horticulture 497 141 497 121 492
Sericulture 133 2,956 127 2,677 115
Settlement 2,023 1,920 1,962 1,839 1,800
Other 711 695 799 1,299 887
Total 11,298 7,103 | 10,921 6,684, 10,390
b, Federations (1970)
, more than 2
Area less than |Pre- refectures
prefecture| fecture | but less Whole country
Type than whole
country
Credit 69 70 46 (Central Coop. B for
Agri, & Forestry (1)
Economic 10 4 47 National Marketing
Federation of Agri,Coop, 1
National Purchasing
Federation of Agri,.Coop, 1
Mutual relief National Insurance
insurance 46 Federation of Agri.Coop. 1
Welfare 10 10 19 1 1
ILivestock 127 59 20 1 3
Dairy farming 34 v28 37 1
Chicken-raising 12 8 4 2
Sericulture 188 114 27 1 4
Horticulture 69 44 6 5
Other 165 70 72 7
Total *615 324 3 26
*County 186 XStock 153%
Non-stock - 32
Sericulture 64,
%gyestock ) pa
Ch%gien ;
Rural Industry 9




2

a. Members

. Organization of Multi-purpose cooperative (as of March 31)

61

’ 1968 1969
Jype Regular Membership Regular Membership | Associate Membership
Ihdividuals |H ouseholds | Individuals| Households |Individuals| Groups
persons
Total 5,931,155 15,378,017 5,900,350 5,355,432 1,173,547 (38,316
Per coop. 852 773 £€91.1 808.7 206,7 6.3
| 1969
Type otal
Membership
Total 7,073,897
Per coop 1,068
b, Officers and Employees
Officers
Iype Full-time | Part-time | ... Enployees
directors directors udltors
Total 8,987 73,502 25,105 231,650
Per coop. 1.3 11.1 3.8 35.0

3, Business (multi-purpose coop.)

a. Credit (as of March 31)

(unit: ¥...million)

Multi-purpose Prefectgral fgderation Central Coop.
coop. of credit agri, coop. %ank for N
- per per 4gr1culture '

Total . Goop. Total federation Forestry
9 Saving | 3,808,911 | 575 2,065,000 45,326 1,088,498
9 | Loan 2,084,435 | 314 635,200 13,809 1,017,872
Saving | 5,020,929 | 829 2,942,568 63,969 1,451,550
o | (1,292,108)
%N | Loan | 2,641,045 | 434 1,213,711 26,167 1,474,268
(329, 420)

Figures in parenthesis is for agr. coops.




b. Marketing (Amount handled in a business year)

Unit: 1H11ion Yen

Item 1967 1969
Rice 1,190,379 1,232,589
Wheat, barley and other 56,688 46,363
Miscellanequs cereals 15,487 17,970
White & sweet potatoes for Processing 31,794 29,147
Silk cocoon ’ 66,001 57,095
Vegetables 87,816 130,383
Fruits 117,721 169,293
Tea 7,774 13,209
Industrial crops 19,662 27,906
Other agri, products 46,569 46,600
Milk 61,071 82,632
Eggs 53,671 59,157
Chicks & breeding chicken - &72 2,223
Broiler & old chicken 9,622 16,924
Dairy cattle 2,775 3,143
Beef cattle 38,484 59,553
Hogs 55,710 73,547
Breeding cows, pig calves, etc, 26,424, 43,898
Other livestock products 14,809 13,734

Total 1,903,336 2,131,375

. Purchasing (Amount handled in a business year)

Unit: Million Yen

Ttem 1967 1969
Production materials 635,112 800,226
Fertilizer 151,612 160,974
Feed 200,613 239,010
Agri. machinery 92,008 123,964
Packing materials 17,081 24,432
Materials for hot beds 9,667 13,270
Agri, chemicals 55,589 69,992
0ils 32, 560 52,02/
Automobiles e,767 22,016
Other 67,191 £8,459
Livelihood necessity 219,356 288,409
Foods 112,500 142,753
Clothing 15,313 17,681
Durable consumer goods 14,371 24,975
Miscellaneous commodities for
daily health 23,554 34,417
L.P. gas 12,238 18,691
Others 41,377 9,889
Total €54, 1,65 1,068,635




d. Muatual relief insurance (From April 1, 1969 to March 31, 1970)

Unit: Million Yen

Contract sum at
Type New contract sum the end of busi-
ness year
Qld age and life mutual relief .
insurance 815,978 4,126,288
Children mutual relief insurance 39,162 329,993
Building reconstruction 657,339 4,031,916
mutual relief insurance . ’

Financial Status of Multi-purpose Coops.

Paid-up Capital
(per society)
Total Amount of

paid up Capital and
Reserves

(per society)

Fixed Assets

(per society)

1968
130,212,232
(18,706)

151,178,160

(21,718)

278,552,911
(40,016)

(as of March 31) (¥1,000)

1970
176,885, 538
(29,078)

212,737,480

(34,972)

433,107,058
(71,200)

63



L. Management System of Primary Society (lMulti-purpose)

(1) Traditional Type

President ExecunlveL—-Manager—~-Guidance-——~Instruction to the
Director | M
l | fembers
Board of — Economic —— Marketing
Directors i — Purchasing
— Storage

‘— Processing and
Utilization

— Financial — Loan
Affairs L
l Saving

Mutual Insurance

General
L. Affairs
(2) MNew Type
. ' Managing L . .
'Pre51dent Director —— Manager Planning Section
L L Administrative Section

Board
?ar | — Financial Section
Dlrectorsg

l— Farm Products Section'
— Livestock Section

— Home Economy Section

— Repairing Shop Section
Ete.



&)
N

5. Number of Multi-purpose Coop. by size
(1) Decrease of primary societies

Business Year

1955 12,832
1960 12,050
1965 7,320
1968 6,470
1969 6,201

Iaw of Encouraging Amalgamation of Agri, Coops, was enacted in March, 1961,

(2) MNumber of Coops, by Regular Membership

Membership | 1968 ' 1965 _

SAIP Y'No. of coops, % No, of coops. %
Under 300 1,312 19.9 1,586 21,7
300 - 500 1,719 26.0 2,085 | 28.5
500 - 999 2,112 31.8 2,348 32.1
1000 -1999 268 14.6 868 11.9
2000 -2999 288 L.h 233 3.2
Over 300C 223 3.k 188 ' 2.6
Total 6,622 100.,0 7,308 100.,0

(3) Mumber of coops. by employee

employee

Fone 1 -0 10 - 19 20 - 49 Over 50 Total
1965 12 1,636 2,503 2,214 934 7,308
1968 5 1,128 1,977 2,221 1,291 6,622
4 0.1 17.0 2%.9 35.5 19.5 100.0
(4) Amalgemation
fmalgamation Participated Total Ilo. of
taken place coops., coops.
1961 137 541 ( 6) 11,586
162 214 522 (10) 10,813
163 212 949 (12) 10,083
164 237 1,067 (19) $,135
165 578 2,599 (34) 7,320
166 35 135 (15) 75209
167 58 169 ( 3) 7,074
168 218 829 ( 8) 6,470
169 97 366 ( 7) 6,201
Total 1,786 7,583 (114)

% Figures in parenthesis indicate the number of societies which do not
carry credit activities.

- 11~
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Appendix B:

Present Situations of Agri. Coops.

1. Percentages of Gross National Product by Industrial Type

Primary Secondary Tertiary
1955 22.8% 28.7% 48.5%
1960 1.8 36.3 48.9
1965 11.6 35.8 52.7
1970 | 7.5 37.9 54.6
Source: Annual National Income Statistical Reports.

2. Employment Percentages by Industrial Type

Primary Secondary Tertiary
1950 48.3% 22.0% 29.6%
1955 41.0 23.5 35.5
1960 32.6 29.2 38.2
1965 4.7 32.3 43.0
1970 19.3 BEL? 46.8
Sources: National Census

3. Changes Resulting from Land Reform

(units = 1,000 hectares;

1,000 households)

67

Cultivated Area

No. of Households

Total giiza Tenant | Total | Owner gzgg;t g:ﬁ:it Tenant | Other
1945% | 5244 2816 | 2428 5537 1729 | 1114 | 1102 | 1574 | 18
(100.0%) | (53.7) |(46.3) |(100.0%) | (31.2) |(20.2) [(19.9) [(28.5) |(0.3)
1950 5200 4675 525 6176 3822 | 1591 411 312 | 41
(100.0%) | (89.9) |(10.1) |(100.0%) | (61.9) |(25.8) | (6.7) | (5.1) |(0.7)
1965 5091 4819 272 5665 4538 857 157 100 | 12
(100.0%) | (94.7) | (5.3) [(100.0%) | (80.1) |(15.1) | (2.8) | (1.8) | (0.2)

* 1945 figures are those for 194/ households:

Source: Oné Hundred Years of Japanese Agriculture
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L. Land Utilization (1964~67) and Farm Workers per Unit of
Area (1965) by Country

Total Area Farmed frea Forest Other |'OTKeTS
(1000 hectares) | Cultivated Grazing/Hay (%) %) 00

(%) (%) hectares
Japan 36,966 15.6 2.6 69.1 12.7 257
India 326,809 49.7 45 18.7  27.0 29
Brazil 851,197 3.5 12.6 60.8 23.1 b
W. Germany 24,698 33.1 23.5 29.1 14.3 36
Italy 30,126 50.5 17.1 20.3 12,1 33
United Kingdom 24,399 30.4 9.7 7.3 12.6 13
U.S.A. 936,335 18.8 27.7 31.6  21.9 3
U.S.S.R, 2,240,220 10.8 16.7 40.6  31.9 15

China, Peoples Rep. 956,110 11.4 18.6 8.6  62.0

i
'

Source: F.A.0. Yearbook (1968), et alia

5. Number of Farm Houselolds
Unit: 1,000 households

Total No. of | Full-time Part-time farm

farm house~ farm house- households

holds holds - ,

Total | Part~time I | Part-time II
1960 6,057 2,078 3,979 2,036 1,942
1965 5,665 1,219 L3446 2,081 2,365
1970 5,342 831 4,510 1,302 2,709
1971 5,261 798 4,462 1,566 2,896
1972 5,170 743 Ly 427 1,404 3,023
1973 5,100 675 Ly 425 1,303 3,122
Note: Full-time farm household - no member oi a family is

engaged in other occupation.

Part-time farm household I - one or more members of a
family is/are engaged in other occupation but agri-
cultural income is more than non-agricultural income.

Part~time farm household II - one or more members of a family
is/are engaged in other occupation but agriculturai income
is less than non-agricultural income.

Those who engage in other occupation for more than 30 days
a year, or those who get more than 30 thousand yen of income
from other occupation a year are considered as "part-time"

farmers.



6. Number of Farm Households by sizes of land holdings
(except Hokkaido)

69

unit: 1,000 households

Less than - R _ _ More than

Total 0.5 ha 0.5-1.0 | 1.0 1.5 1.5-2.0 |2.0-3.0 3.0 ha
1960 | 5,823 2,275 1,907 1,002 404, 201 36
1965 | 5,466 2,096 1,762 945 407 214 41
1970 | 5,176 1,999 1,604 868 404 241 60
1971 } 5,101 1,918 1,588 870 402 323 -
1972 | 5,017 1,922 1,553 832 393 317 -
1973 | 4,953 1,918 1,529 806 384 244, 72

ef. Definition of Farm Household in Statistical Survey

1.

2.

Those who cultivate

(1) more than 10 ares in 14 prefectures
in North-Eastern part of the country

(2) more than 5 ares in remaining 33 prefectures in South-
Western part of the country.

Those who cultivate less than above, but whose sales amount
of agricultural products excedes ¥50,000 in a year
(for example poultry farmers).

Definition of Farmers in model Bye-Law of Primary Agricultural

Cooperative Society

1.

Those who cultivate more than 10 ares in the area covered

by the society

or those who work on the farm more than 90 days a year and
live in the area.




7.

Number of Agricultural Cooperatives

As of larch 1972

With Without
Share Share
Capital Capital Sub-total

Multi-purpose ]

cooperatives 5,688 0 I 5,688

1

Single-purpose

cooperatives

General service* 52 225 271

Sericultural 104 1,976 2,080

Livestock 392 246 638

Dairy 640 64, 704

Poultry 266 12 278

Grass land 58 930 988

Horticultural 486 3 564,

Rural industry 266 34 300

Settlers* 1,395 1,129 2,524

Farm

broadcasting 120 35 155
Others 128 271 399
Sub-total 3,907 5,000 8,907
S N .

Grand total 9,595 5,000 14,595

¥ General service cooperatives do not undertake

credit business.




8, MNumber of Primary Cooperatives (Multi-purpose)

- Classified by Humber of Regular Member Nouseholds -

71

Total Mo, Less than More than

Business | o ¢oops. 100 100~299 | 300~499 | 500~999 | 1,000~1,99 | 2,000~2,999[ 3,000
Tear surveyed households houssholds
1966 6,975 119 1,329 | 1,898 | 2,229 922 268 210
1967 6,961 118 1,320 | 1,877 | 2,219 951 267 209
1968 6,622 109 1,203 | 1,720 | 2,1 968 286 223
1969 6,083 97 1,027 | 1,431 | 1,940 1,023 218 238
1970 5,996 99 1,007 | 1,395 | 1,914 1,019 330 232
1971 5,799 95 962 | 1,288 1,841 1,035 23 235

Per Cent 100,0 1,6 16,6 22,2 31,7 17.8 5.9 4.1

9. Membership (MPGS)

Business Regular membership i;{g]x;iir Associate membership Total

Year gagixsll- ggglaqgizq— households I?lg}i-\sr,i— E{*g}:a{giza— Iggi\s/z— ggralzsliza— Total
(Persons)| (Groups) |(ilouseholds)| (Persons) %Groups) f(ipersons) (Groups)
1966 5,902,831 2,833 | 5,321,391 |1,016,871 35,406 (5,919,702 38,203 6,957,995
1967 |5,931,155| 3,627 | 5,378,017 | 1,090,460 35,870 17,021,615 39,437 | 7,061,052
1968 {5,900,350| 4,125 | 5,345,540 |1,173,547| 38,316 [7,073,897 42,441 7,116,338
1969  |5,874,818| 4,042 | 5,325,024 | 1,257,120 38,327 17,121,944 42,360 | 7,174,313
1970 |5,884,699| 5,337 | 5,303,579 | 1,347,951 39,05 [7,232,650| 44,391 7,277,041
1971 |5,818,664| 4,376 | 5,267,188 | 1,452,797 40,864 7,271,463 45,240 7,316,701
poocle | 1,003.4 0.8 908, 3 250,5 7.0 | 1,253.9] 7.8 1,261,7
10, Officials & Employees (MPCS)
Officials Imployees
Business Better Cther
Year | firecter| director |auaiters | T0tal | nctofill avisors [advisgrs femployees | o

1966 9,874 | 76,366 26,854 [113,094 | 4,436 | 13,579| - | 194,360 |214,261
1967 9,282 | 75,313 25,904 110,499 L 4T 14,523 - 203,570 [ 224,211
1068 8,987 | 73,502 25,105 [107,594 | 4,252 | 14,828 | 1,972 | 209,115 |231,650
1969 8,573 | 71,091 23,608 [103,362 | 14,041 | 15,471] 1,631 |220,839 |241,962
1970 8,108 | 69,753 22,733 100,594 | 4,033 | 15,512 1,735 | 226,099 |247,379
1971 7,952 | 68,816 22,560 99,328 3,975 15,469 | 1,823 |230,660 |251,927

B3 14| 1.9 3.0 | 1w | o ol o | 3.8 | 43




11, Officials and Employees of Single-purpose Societies
As of March 1972
i ' T
Silk- lorti- ;Re-cla-!
wéI];fln Livestock{Dairy |Poultry Hor OO potal
raising culture|mation
Officials 643 1,661 4,655 | 1,195 3,532 12,493 |14,179
= elected
]
R\
Bl sooiety 11,3 15,7 | 13,1 | 10,3 1.9 | 9.1 | 1.7
S0
=i ©| Buployees 397 761 14,544 | 1,478 | 1,192 | 814 | 9,186
g
< | Average per
“|Society ~ 7o TR s 1T | w0 30 e
4| Officials 7,866 185 105 57 243 877 9,333
+ elected
2
L2d(Av
gilhee e | os | s || wo | @ 74| o
.;i g i Fmployees 168 19 10 1 16 20 234
ul
Average per
sooiely 0.2 1.7 1.0 | 0.25 0,8 | 0,2 0.2 |
12, Officials and Imployees of Prefectural Federations
of Agricultural Coops,
As of March 1972
Officials fmployees
Federations 1 Total
Total Per fed, Total i Per fed,
Credit 803 17.5 7,025 153 7,828
Tconomic 832 17,7 21,456 456,5 22,288
Insurance | 792 17.2 4e321 | 93,9 5,113
Welfare 320 16,0 16,639 | 8320 16,959
Reclamation 385 9.6 477 12,2 862
5illworm 335 12,9 1,933 74.3 2,268
Livestock 139 15,4 183 20.3 322
Dairy P 475 14.4 737 22.3 1,212
Horticulture | 129 18.4 947 135.3 1,076
Imigration | 363 14,5 17 0.7 380
Transport | 45 22,5 27 13.5 - 72
Poultry , 55 13,8 26 6.5 81
: i
Total | 4,673 15,4 53,788 | 176,9 58,461
{ 1
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13, National Average Outstanding Balance of Borrowings
per Farmer by Lender (Total Amount ¥509,500)
As of the End of March 1973

7

|
! Others \ pr AR
\¥10,,OO(2.17) = mdividuals -

' %61,400(12,1%) 7

Private Banks
& Mutual SR
Aid Fund //

¥23,300 (4,69

Note: According to the Survey by the Ministry of
Agriculture and Torestry



Financial Status of Agricultural Coops
at different levels (ifulti-purpose)

As of December 1973
Unit: ¥1,000 million

| (1) Multi-purpose primary cooperatives T
_ Deposits 111,498 - Loans 5,702
Borrowings 795 é Surplus 6,170
Other a/c 342 E Other a/c 763

Total 12,635 | 12,635

(2) Prefectural (secondary) credig federations ]
| Deposits ;-4_2;5%%{§<-j Loans 3,010
Borrowings { 430 Surplus 3,954
Other a/c E 488 Other a/c 76
Total r 7,040 7,040

(3) CCBAF B . A
Deposit Lx 2,638 Loans 2,620
Debentures 792 Securities 837
Other afe 620 | Otherafe = %4
' Total 4,050 4,050




15, Classification of Farm Products marketed by
Agricultural Cooperatives from April 1970
to March 1971 (Unit: Billion Yen)

// Rice 1082(51,3%)

Others
120(5,7%)

Dairy Products,
eggs, and meat
400(19,0%)

Fruits
199
(9,4%)

Silk Cocoons 70(3,3%)

Total of wheat & Barley and Others 31(1,5%)

Potatoes 30(1,4%)

- 10 ~

75



76

16, Classification of Goods handled in Purchasing Business
of Agricultural Cooperatives from April 1970 to March
1971 (Total Amount: 1240 Billion Yen) (Unit: Billion Yen)

///, Fertilizers

//// i154(13;4%)
i

//// Feedstuffs
284(24,8% -

\
Agricultural

Production Machinery

Materials 122(10, 6%)
Living 852 Insecticides

Others v s A P
105(9.29) | Negessi~| (74.3%) 67(5.9%)

Others
164(14.3%)

Miscellaneous
Commodities

36(3,1%)

- 11 -
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participated,
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18, Number of Societies with Profit or Loss
1970 1971 1972
Societies with
Profit against 97.5 96,6 97.8
total M-P Socs, (%)
Average profit
per society 6,593 7,958 10,441
(¥1,000)
Societies with
loss against
total H-P socs, 2.5 3ok 242
(%
Average loss
per society 6,060 6,630 6,042
(¥1,000)
19, Progress of Amalgamation of Multi-purpose
Societies
llo, of Societies |Total No, of
No, of cases which participat- Multi-Purpose Hote
of ed in Amalgama- Societies
) amalgamation tion
1960 12,050
1961 137 541 (6) 11,586 §31-3-1961
Act was
1962 210 912 (10) 10,813 (enacted
1963 216 967 (12) 10,083 Validity of
A
1964, 237 1,066 (18) 9,135 §h§ea§§ was
1965 578 2,599 (34) 7,320 ‘
1966 35 135 (15) 7,209 9-5-19¢¢
) 1/ First Revision:
1967 58 169 (3) 7,074 jiret fe
1968 218 829 (8) 6,470 3 years
1969 99 378 (7) 6,185
1970 42 162 (2) 6,049 %3"5’§9§0 o
- weC Ol Eevision:
1971 102 439 (5) 5,688 Txtended 2 years
1972 101 393 (2) 5,408
1973 66 283 (3) 5,198
T 2,0 8,873(12 22-3-1972
otal 099 ° 3(125) Thigd Revision
Ixtended
3 years
Note: TFigures in bracket show the number of single-purpose societies




20, Thmber of Amalgamated Societies

by sizes of llembership

tember- | 1es5 | 1,001~ | 2,001~ | 3,001~ | 4,001~ | lore |No, of Amal-
ship than | than |gamated So-
_| 1,000 | 2,000 | 3,000 {4,000 |5,000 | 5,001 cieties
61 - 65  |274 | 586 260 122 73 63 | 1,378 =
() 19.9 | 42.5 1189 | 8.6 | 5.3 4.6 | 100.0
66 - 68 85 | 110 51 42 12 11 311
(%) 27,3 | 35,4 16,4 13,5 3.9 3.5 100,0
69 U | 47 7 |7 6 8 9
(3 14,1 | 47,5 17,2 7,1 | 6,1 8.1 100,0
0 12 14 8 5 1 2 42
(%) 28,6 33.3 19,0 11.9 2,4 .| 4,8 100,0
CTotal | |385 | 757 336 176 92 84 11,830
(%) 21,0 | 41.4 18,4 9.6 1 50 4,6 100,0

- 14 -




21, Internal Structure of Primary Society (Multi-purpose)

(1) Traditional Type

'Presidgnt ; gﬁ?gﬁ%ﬁi ¥-Ibnager-———Guidance?———Instruction to the

Board of
Directors

(2) Current Type

Members

—Lconomic — Marketing
i~Purchasing

—Storage

L_Processing and
Utilization

—Financisal Loan

[Prestaenthr ot s
ont]

Affairs
—Saving
Mutual Insurance
General
L Affairs
— llanager — Planning Section

Board
Directors

— Administrative Section
~ Financial Section
—TFarm Products Section
 Livestocl: Section

- Ilome Iconomy Section

L Repairing Shop Section Ete,

- 15 -
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AGRICULTURAL COOPERATIVE MARKETINC IN BANCLADESH

By

1.1, Khan

Director,

Bangladesh 3amabaya Marketing Society
Limited,

Dacca (Bangladesh)

Agriculture is the corner stone of ouriéconomy, It provides
us with essential food stuffs and variety of raw materials for the manufacture
of consumer goods, The wglfarce of the pcople depends on the state of
agriculture and on the manner of distribution of #48: produce, DBangladesh
has a land area .of 51,921 sq.miles, 90% of our 71.5 million people live on
the land and is direcctly engaged in or connected with farming, The total

cultivalble area is gwo-third of the total land.

The average unit of farm operation in Bangladesh is extremely
small; it is around 3 acres pecr cultivated holding, A" well known fact
regarding the farm holdings in Bangladesh is the high degrece of sub-division
and fragmentation to which they are subjected which has resulted always in un-—
economic use of land in many ways, The number of subsistence or cconomic
holdings is below 40% and this number, too, is gradually decreasing due to the
rise in population and growing of new industries and tewn-ships every year,
The rapid growth of landless rural people in our country is making the subsistence
holdings further sub-divided and fragmented and ultimately converting them into
non-subsistence holdings, Present small holdings make it almost impossible
to get the maximum benefit of improved and planned cultivation from the use of
farm planning, farm machinery, irrigation water, water conservation, plant
protection, cwopping system etc, It is beyond the capacity of the small holders
to get the above advantages including wholesale supply and marketing, Cultivators

find it increasingly difficult to maintain the families out of the produce of

their land,
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The customery system of hiring land - the system of share cropping
also gives no incentive to the hirers to adopt any new or improved practices
for increasing the yield of crops. As they have no sccurity of tenure they are
not prepared to carry out any improvements on lands which do not belong to them,
It is also beyond their capacity to spend for planned and increased agricultural
production, The owners are also hesitant to make any investments for improvement

of lands.

There are the following other factors which have hitherto accounted

for the slow progress in achieving better management of land in our country:-

a) The menace of flood and natural calamities which have threatened
the country almost every year in the pastl have made our farmers economically

handicapped to take up any venture for improvement of agriculture,

b) There is absence of efficient and systematic marketing systam,
The farmers suffer in the hands of middlemen and village touts in both production

and marketing process,
c) There is absence of storage, processing and transport facilities,

d) There is abscence of economic incentives amongst the farmers for

want of remuncrative price for the products,.

e) Arrangement for farm supplies, ecquipment, services and guidance are

not adequate and proper,
) There is lack of training facilities on agricultural technology.

g) Supervised crddit programme, linking of credit with marketing and

long term credit for mechanisation are not adequately available,

h) Programme to facilitate farmer cducation for development and to
encourage them to experiment a new method is not adequate and properly carried

out,

i) There is no organised and competent institution for financing
and managing the whole operation of supplies, services, guidance, storing,

transportation and marketing of products,

The above gives a conviction about the extreme difficulties and
disadvantages that cxist today arising out of population pressure, small and
fragmentation of holdings, static yield, high food costs,inflation, present plight

of the farmer and his environment, bad harvests, low income and low capacity



which handicap the development of agriculture in our country, 83‘1
However, whatever may be the condition, agricultural development

is needed in our country like other countries of the world today, The question

of increased agricultural production has assumed great urgency in our country,

To feed the additional thousands of people being added to our population every

year, to improve the present inadeguate amount of food Pper person, to

nutritionally supplement the diet of the large population and for providing

a satisfactory lavel of living for the farm people and their families faster
agricultural development is required, Even in order to industrialise,

agricultural development is nceded to pay part of the costs of planned industria-
lisation from the increased carnings from agriculture, The success of our efforts
in attaining self-sufficiency in food and the rapid growth of our cconomy depends
on how best and how fast rice and other crops are grown, Increased agricultural

production is, therefore, the need of the hour,

There must be a market for the agricultural products and a price
for the farmers high enough to repay the farmer for his cash costs and his ecffort
and labour in producing them, The farmer should be able to sell his products
worth more in the market than it costs him to produce, The margin between the costs
and returns, the farmer's net income, must keep increasing if he is to be able to

give his family a rising level of living and to mecet other family neceds,

Considerable industrialisation within the country offers scope
for enlarging the domestic market for agricultural products and opportunity for
further development, Similarly international demand for agricultural products
provides basis for considerable agricultural development and also for industrial
development through exports, For efficient marketing system which widens the
market for farm products there should be good transport system to distant places
where those are consumed or to sea ports for exports, facilities for storage,
provision for quality control and grading, equipment to protect the crops from
deterioration and spséilage and arrangements for processing or manufacturing of
perishable surpluses and farm products not eaten in the farm in which they are
produced. Marketing includes not only purchasc and sale of goods but to ensure
all business activities in bringing the commodities from the hands of the producers
to the final consumers., It covers pooling or collection of marketabiesurplus ’
from the producers, transportation to asscembling centres, grading and standardisa-
tion, storage, processing, packing, transportation to consuming centres and
finally sale of produce, Without development of all operations that are involved
in it the farm products arce likely to be consumed at the time it is produced and

close to the place where it is produced, I'inancing for the}whole operation of
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transporting, handling, grading, processing,ctc, is needed by the farmers before
the final product is sold to the consumer, Tinally the task is managing the

whole marketing operation.

Bangladesh produces rice, jute, tea, wheat, sugarcanc, potatoes,ctc,
It also produces tobacco, pulses, onion, chillies, garlic and a variety of
fruits and vegetables, The major crop production and production of fruits and
vegetables with area under cultivation during the last four years arce shown

in aprendix 'A' enclosed,

There is lack of adequate finance for the production of agricultural
produce in our country, The finance which is provided by the cooperatives and the
agricultural development bank is below the actual nceds of the farmers which
compells the farmers to seck additional financial help from private traders,
middlemen and village mahajans, Arrangemenisfor farm supplies, cquipment and
services, farmer cducation and guidance, marketing intelligence,etc, by the
cooperatives are inadequate and poor, No finance is made by the government or
by the cooperatives/agricultural development bank for the production af fruits
and vegetables, There is no finance facility for marketing operations, Lack of
marketing activity by the cooperatives is one of the important reasons for the
absence of marketing finance by the cooperatives, Usually the traders make finance
to the farmers well in advance of the harvestand thereby compell them'to deliver
the produce at prices far below the market rates, In respect of paddy and rice
the marketable surplus of the big cultivators is purchased by the government
at a fixed rate immediately hftersharyest for distribution along with imported
stock at subsidised rates, 3Sugarcane is sold to the sugar mills through the
sugarcanc cooperatives at rates fixed by the government, Major quantity of jute
is purchascd by the nationalised mills and corporations for export of raw jute

and finished products and also for internal consumption,

Most of the marketable surplus of agricultural commodities in our
country is sold by the producers to the traders in the villages and the nearby
markets, Vhen there is demand the traders go to the villages to buy, Prices are

determined generally on the demand and supnly of goods and sometimes dictated
by the merchants, Farmers having no institutional support for finance and manage-
ment are¢ compelled to sell the produce to the traders to meet daily and other
necessities of life. They have no arrangements and capacity to hold the stock

for a longer pericd and hence they generally sell immediately after harvest, The
lack of storage, grading and marketing facilities and also the absence »f farm
guidance and marketing intelligznce have resulted in unplanned and inadequate
farm production and sale of produce with apprchension of always being cheated

or unfairly dealt with,
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Fruits and vegetables which are mostly seasconal in nature are sold
direct in the markets nearest to the producing centres, These are also carried
to the cities and towns by the traders for sale through wholesalers and retailers,

There is also no cooperative activity in this field,

The agricultural cooperative movement in Bangladesh has a three-tier
structure, The cooperatives at the village and union level are called Krishi
Samabaya Samities and union cooperative multinurpose socicties, They are
federated at sub-division and district level where they are called central
couperative multipurpose societies for marketing and purchasing and central
cooperative banks for credit, In addition therce are fishermen's cooperatives,
milk producers' cooperatives, consumers cooperatives ete, both at primary,
secondary and national level, The central cooperative multipurpose societies
and central cooperative banks arce federated at national level with the Bangladesh
Samabaya Marketing Society Ltd. and Bangladesh Jatiya Samabaya Bank,., The 1link

between the government and the cooperatives is the apex organisations,

The agricultural cooperatives are at prescent mostly engaged in
credit, in the distribution of consumer goosds and a few agricultural inputs,
There is hardly any activity for finance and marketing of agricultural produce
of the cooperative members, In fact the cooperatives have not yet stepped into the
field of agricultural crops, fruits and vegetables producing and marketing on
any significant scale. Pooling, transport, grading, storage, processing,

packaging and distribution have not been developed as yet in cooperative sector,

The Banpladesh Samabaya Marketing 3ociety since independence
is engaged in procurcement and distribution of consumer goods through its 2,823
affiliated societies, For the first time, during the year, it has arranged
marketing of 75% of pincapple in Dacca City by transporting the same by hired
trucks from the producing areas of Chittagong Till:tracts, It has installed
four cold storages during this year in the areas. where potatoes are cultivated
and produced sufficiently with 1,000 tons capacity each. These will go into
operationiduring the next potatoe season, Also during this year 5 non-cooperative
rice milling activities and one non-cooperative cold storage for potatoes have
been acquired and eomvettdd into cooperative business under this society by
purchase from the government, Bangladesh Samabaya Marketing Society (BSMS)
is also planning to establish pineaprle and mango processing plants with the object
of exporting the products, There is &l80 great potential in develeping trade
in bananas, guave, onions, chillies, garlic and a few other items including fruit

jellies which is now under active consideration of the management of the society.
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The basic idea of cooperative marketing is to protect the interests

of both producers and consumers and for that to ensurc maximum prices to the
growers and minimum to the consumers, With that end in view the management of
the BNS is planning to step into the field of agricultural cooperative marketing
by reorganising its activities and installing more key facilities gradually,
Agricultural cooperatives at the primary and secondary level will also be
reorganised to cnable them to establish solidarity between producers and consumers
by modernising agriculture and improving distribution channels and rationalising
distributional function by installing all key facilities, Wholesale and

primary sttores should be organised and the primary societies in the villages
will increase and intensify their activities for a large number of rural people
who are to be covered aand served by them, Emphasis would be given on planned
production for ceffective marketing, This can be accomplished by organising
commodity-wise groups of producers, modernisation of production techniques,
supplying production credit and all agricultural inputs, arranging irrigation
facilities, providing quality control and grading facilities, imparting training
and farm guidance and providing market intelligence facilities to the members,
It is necessary to level up the standard of production and consumption and for
that purpose the agricultural cooperatives will be required to educate the
producers and consumers for awakening them and preparing them for cooperation,
Steps for linking credit with marketing will be taken up on a firmer footing,
Bulk storage and grading facilities would be organised without involving the

farmers in individual costs and storage,

The Peeopde's Repuhlic of Bangladesh have embarked upon a plan
to reorganise the agricultural and cooperative scector of the country so as to
earn self-sufficiency in food, It aims at establishing of a net work of
cooperatives cc¥ering all 65,000 villages to facilitate a gradual solution of the
economic problems, Due to centuries old backwardness hectare yields are far
below the world average, Caltivators also suffer in marketing process of their
produce, The new eooperatitves in the villages will comprise all inhabitants of
the working age, Their small plots will be turned into large blocks and would
be brought under the new cooperatives for the benefit of large scale farm
operation with modern technology, where credit both short-term and medium would
be provided, agricultural inputs would be supplied, minimum of consumer goods
would be provided, marketing of agricultural produce wculd be arranged and

cooperative ccducation, farm guidance and marketing intelligence would be imparted,
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This would allow the farmers to work according to an- agreed system and a
planned pattern whereby they will get the benefits of planning and management,
improved implements, farm supplies and guidance, storage and marketing of crops,
Rural development through the cooperatives has been given high priority by the
Government to bring about economic and social :ustice through the development

of agriculture, dairics, handloom,etec, The country has accepted the goal of
socialistic society where economic benefits are intended to reach the small
man in order to raise economic and social status through increased production

and cquitable distribution,

While appreciating the role of International Cooperative Alliance,
New Delhi in the development of cooperative movement in South-East Asia; any
support, guidance and help in the development of agricultural cooperative

marketing in Bangladesh by the ICA will be highly appreciated.

= s —
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COUNTRY STATEMENT - INDIA ’ i

BY
MR. S.S5. ATHWAL

India which extends from 8° %' to 37° 6' North
Latitude and from 68° 7' to 97° 25’ Fast lLongitude is a
vast country measuring 3220 kms. from North to South and some
2980 kms. from West to East. It has a Coastline of 5,689
kms. Its land frontiers on the western side touch Pakistan,
Bangla Desh on the east and China and Nepal on the Northern
front. It has three well marked physical regions, each of
. them vast in dimensions; first, the Great Himalayan mountain
system; secondly, the Indo-Gangetic plain; and thirdly, the
plateaux of peninsular India, Deccan. Consistent with its
vastness is the variety of its relief which is reflected
in a wide range of climates contrasting snowy winters of
Himalayas to equatorial heat of the south and from high
humidity of its eastern parts to dry hot spells of Rajasthan
Desert.

2. India is the seventh largest and the second most
populous country of the world. According to 1971 census, its
population was 548 million of which 80% live in over 550,000
villages. The overall density of population per square
kilometre in the country ié 178. 1India is wedded to the
basic principle of secularism and even though Hinduism is
professed by about 83% of the population, all other minority
communities like Muslims, Christians, Sikhs, Buddhists and
Jains have full freedom of worship. There is also a variety
of languages of which 720 dialects are spoken in different
parts of the country. However, the Constitution recognizes

15 principal languages. Hindi is the national language,

cee2/-
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although English continues as a medium of expression which
is understood by educated persons all over the country and
thus acts as a medium of expression. With all the diversity,
the unity of the country is deep and abiding; blending with
regional nuances, the people have many common traits and

a common cultural heritage.

3e The entire country is divided into 22 States and 9
Union Territories which are the chief administrative

units. The Constitution of India demarcates the functions
for which the Central Government is exclusively responsible,
those for which State Governments are exclusively responsible
and those for which the Central and State Covernments are
concurrently responsible. There has, therefore, been a
complete hormoney in the functioning of the Governments

at the Central and the State levels.

L, India, which attained Independence in 1947 passed
its own Constitution in November, 1949 which came into
force on the 26th of January, 1950 declaring it a Sovereign
Democratic Republic. The Constitution makes appropriate
provisions for the legislative, executive and judicial
machinery in the States constituting the Union. The
Constitution enjoins upon every citigen invoilable rights
guaranteeing equality before law, freedom of speech and
expression, free profession, practice and propagation of
religion, establishment of educational institutions and
the right to property. The Constitution sets up a
parliamentary form of Government both in the Centre and

the States. Broadly speaking, each of the States has its

ev 3/
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own executive, legislative and judicial machinery
corresponding to that of the Centre.

5 The Parliamentary system of Government is based

on adult suffrage and Joint electorates. The legislature
of the Union is called Parliament which comprises two
houses - the Lok Sabha and the Rajya Sabha and the

head of the State is the President who is indirectly
elected by elected members of both houses of the

Parliament and the legislative Assemblies of the States.
The real executive of the Union Government is the Council
of Ministers headed by the Prime Minister. The system

of Governments in the States closely resembles that

of the Union and consists of Council of Ministers and

the Chief Minister with a Governor as the head of the
State.

6. Villages in India which, according to Sir Charles
Metcalfe, "were 'little republics' having nearly everything
they can want within themselves, and almost independent of
any foreign relations'" lost their solidarity in social

and economic sphere with the long centralized colonial
rule. The first important task taken up by the Government
of India after Independence was, therefore, to bring

them into the orbit of a well-knit democratic structure,
2ll the small communities of India living in 550,000 villages
to mould their thought and behaviour into patterns compatible
with the modern age of science and technology. This
brought into being the community development programme in

1952 and the Panchayti Raj institutions. Under the

coslt/=
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community development programme all the villages were
divided into 5265 blocks for achieving rural development
programmes through peoples! active participation. Within
a block a number of village level worker circles were
carved, one for 10 villages to take up development work

in a coordinated and planned way.

7 The Panchayati Raj institutions which are of three
tier structure with village panchayat at the primary
level covering a population of about 1500, panchayat
samiti at the block level and a zilla parisﬁad at the
district level were created under State legislations
enacted in individual States. The Panchayats are elected
by the villagers and there is a close coordination between
the panchayati raj institutions, community development
staff, cooperative societies and the various Government

departments concerned with rural development.

Agricultural Economy

8, hAgriculture is the most important occupation in the
country and acts as the mainstay of 70% of the total
population. In terms of rural population, about 83%

earn their livlihood from agriculture. Out of the

total geographical area of 328 million hectares, land
records are available for only 306 million hectares. An
analysis of this area reveals that 112 million hectares
including 62 million hectares under forests, are not available
for cultivation. About 16 million hectares are being

used for non-agricultural purposes and 30 million hectares
are barren and uncultivable land., Thus, net area sown for

crop production accounts for 141.2 million hectares.

ces/-
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9. Although India owns 1/5th of the world's irrigated
area, yet agiculture in India is mainly dependent upon
its rainfall as its net irrigated area is only 31.3
million hectares forming about 22% of the net area

sown. It is, however, encouraging that qudte a large
sector of the country is in the assured rainfall zone,
For instance, 41 million hectares are in the high rainfall
region with average annual rainfall of 1150 mms and

above and another 49 million hectares are in the medium
rainfall zone where the average precipitation ranges
between 750 - 1150 mms. The matter for concern is,
therefore, for the remaining 47 million hectares where

the annual rainfall is below 750 mms,

10C. For the development of irrigation in the low

rainfall zone and other areas very large programmes have

been taken up in all the four Five Year Plans. Against

the ultimate potential of 107 million hectares for irrigation
by surface and groundwater irrigation, hardly 22.6 million
hectares were tapped upto 1950-51. Upto the end of

1973=74, this tapping will have been doubled to Lhk.9

million hectares. Of this, major irrigation accounts for
21.4 million hectares, minor irrigation 7.5 million

hectares and groundwater 16,0 million hectares. DBesides
this, India has also made tremendous improvement in the
production of power. The installed capacity of all the

power projects in India in 1973-74+ was 18.87 mKW as against
2.30 mKW before the commencement of the First Plan in 1951-52,

This helped a great deal in improving irrigation by

NV
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energizing the tube-wells and pumping sets. The number
of pumping sets energized has increased from 21,000

to 2.6 million.

11 A number of other development programmes for
improving agricultural production have been taken up

in India. Important among them are soil conservation,
land reclamation and mechanigation., Soil conservation

has benefited about 3.9 million hectares. There are at
present an estimated 1,73,000 tractors of which 58,000
were manufactured within the country during 1970-71 to
1972-73. There are 17 units licensed for the manufacture
of tractors with a capacity for 1,#7,000 tractors. Of
these, only 7 units are so far in production. To meet

the growing needs for mechanigation, India imported about
47,000 tractors during 1969 to 1972 and 215 combine
harvestors,

12 £11 the above measures, although greately helped
in raising the food production but on account of a high
rate of population growth, India had continued to import
foodgrains. In 1966 the net imports were as high as 10.33
million tonnes. This was, however, checked in the mid sixties
when India adopted the new seed- fertilizer -water
technology for some of the crops like wheat, bajra, maize
and rice. #&s a result, the imports came down progressively
to 2 million tonnes in 1971 and the net imports in 1972
were (-) 482,000 tonnes. The total foodgrain production
which is around 105 million tonnes is expected to reach a

target of 140 million tonnes in 1978-79.
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13. One of the constraints in rapid growth of
agricultural sector have been the appallingly low size

of operational holdings. J4ccording to a survey made

in 1961, it was observed that out of 50 million

operational holdings, about 62% held land upto 2,02 hectares
and 40% had land below 1.01 hectares. The average

holding size for the whole of the country is 2.63 hectares.
With a view to improving the conditions of these small

land holders, while cooperative farming has been suggested
as one of the measures, special programmes were also
introduced for their uplift in the Fourth Five Year Flan
through the organization of Small Farmers Development
hgencies (SFDh) and the Marginal Farmers and agricultural
Lebourers (MFAL) nagencies. There were established 46 SFDas’®
and 41 MF4Ls. By July 1973, 2.52 million small farmers had
been identified of whom 1.20 million were brought under the
Cooperative fold., They wers given financial assistance for
the development of minor irrigation, purchase of milch
animals, poultry, etc. to improve their economic conditions.
Similarly, 1.1 million participants were identified under
MFAL upto 1972-73 who were engaged in works like road
construction in rural areas, afforestation, soil conservation

construction of godowns anc collection of forest produce.

14, Other important programme to which continued
attention has been devoted since the begining of the
plans is to improve the conditions of a large number of
oral tenants who had Bo rights in land and the landless

agricultural workers. The national policy was,
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therefore, focussed on the re=-structuring of land
holdings and elimination of exploitation and injustice
within the agrarian system. The principle measures
taken in this regard relate to abolition of the
intermediary tenures, reforms of tenancy system and
ceiling on ownership. Laws imposing ceilings on land
holdings have been enacted and about one million hectares
of land has been declared surplus of which 0.53 million
hectares has already been distributed to landless agri.
workers and small land holders. Some further steps

are now being taken to bring a sort of uniformity in the
land ceilings keeping into consideration varied agro-
economic and climatic conditions prevalent in different
areas in the country. Expeditious steps are being

taken to effect the new ceilings limits.

15, The other disability under which the agricul-
turists have been suffering was the acute fragmentation

of the holdings brought about by generaticns of heriditary
sub=-division. With a view to consolidate these holdings
into convenient bigger blocks, 13 States have already
enacted legislations. By the end of 1972, about 3h.4

million hectares of land had been consolidated.

Role of Cooperation in agriculture

16, The achievements in agriculture as given in the
preceding paragraphs had much to draw from the
cooperative organisations. They had played a prominent
part in the supply of much needed credit to the farmers
for the purchase of fertilizers, seeds, pesticides,

implements and even, to some extent, consumption
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expenditure. They provided long term credit on
comparatively easy terms to enable the farmers to take up
land development measures, install tube-wells or pumping
sets, sink and repair wells, plant horticulture crops
and purchase costly tractors and other machinery.
Purchase of bullocks and milch animals are also being
financed by the Cooperatives. The role of cooperatives
in the marketing of agri. commodities in an orderly
fashion and to provide pledge credit to give staying power
to the farmer members has not been of mean significance,
The Cooperatives have provided to the farmers processing
units which helped in the sale of produce after processing
and thus secure for them a higher price paid by the ultimate
consumer of his produce. 1In certain cases, the marketing
societies purchased produce outright from the small
farmers which were incapable of bringing the small
marketable surplus to the market. Sometimes such farmers
have been provided facilities of transport by the
Cooperatives for assembling the produce in the market,
The Cooperatives have also been helpful in carrying
consumer articles to the farmers at comparatively
competitive rates and have been instrumental in carrying
out the Government policies to check high prices by
entering in procurement and distribution of - foodgrains

and other consumer goodsS.
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Cooperation in India

17 Cooperation was introduced in India as early

as in 1904 when the first Cooperative Societies Act

was passed. It, however, provided only for the
organization of ccop. credit primaries. Recognizing the
need for higher level organizations in the credit
structure to give financial support to the primaries

and for the organization of other forms of cooperatives
including those for the purchase and sale of agri. commodities,
a new act was passed in 1912, Till Independence, the
cooperative movement in India remained primarily within
the sphere of credit and other types of societies which
were very few in number, had either came up by the efforts
of some intellectuals or dedicated community leaders

or through the Registrars of Conperative Socizties and
their enterprising officers who believing, that 'only
through cooperative route will India find the way from
poverty to plenty', carried on vigorous drives to
organize societies in different fields of economic
activity.

18. 4fter Independence, with the launching of the

Five Year Plans, 'Cooperation' came to occupy an
important place in the national economic and social
policy. The Plans envisage cooperation as a major

form of organization in many branches of economic
activity, especially in agriculture, small industry,
marketing and processing of agri. produce, supply

of inputs and distribution of consumer goods. During

the First Plan main emphasis has been on the dispensation

of short term and medium term credit by Cooperatives.
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It was in the Second Five Year Plan that the Cooperative
movement was given a big boost. The programmes in the
Second Plan followed the recommendations of the A11 India
Rural Credit Survey Committee (1954%) which not only
advocated but formulated in great detail an integrated
approach to cooperative development including credit,
marketing, processing and storage in the rural sector.
Basic principles of what is known as integrated system
of rural credit suggested by the Committeg,are:=-

i) The State should participate in the share
capital of various types of cooperatives
at different levels to provide the initial
momentum and strength to Cooperativesy

ii) Credit alone is not an 'Open Sesame ' but
an important instrument of development
which should be an integral part of an
overall programme of marketing, processing
and other allied economic activitiess in
other words, linking of credit with production
on one side and with marketing on the other;
iii) The operational efficiency of the Cooperatives
should be improved by appointing adeguately
trained and efficient personnel responsive
to the needs of the rural people.

19. Cooperatives were also encouraged when the Government
of India passed the Industrial Policy Resolution in 1956
emphasising that the principle of Cooperation should be
apprlied wherever possible and a steadily increasing
proportion of the activities of the private sector
developed on Cooperative lines. 1In the Third, Fourth

and Fifth Plans much greater stress has been laid on
extending the benefits of Cooperatives to weaker sections
of the community. Special bad debt reserves were provided
to be created in cooperative credit institutions to

encourage them to advance production credit to persons
Special emphasis has been laid in the Fifth
0.012/'—

of this class.
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Plan for approaching in a big way through the Cooperative
system, the backward classes, scheduled castes and tribal
people majority of whom have still continued to remain
outside the Cooperative fold or who have not been able
to takghaggéﬁtage of the exisfing arrangements.
20, Cooperatives have entered almost all fields of
economic activity. Apart from the credit societies and
marketing and processing societies organized in agri,‘
sector, credit societies have become very popular in urban
areas also. The spread of Consumer's stores in cities has
greately helped in recent years in distributing
controlled articles and other goods and checking the price
rise. The list of societies on the non-credit side lLas
become very large. They include societies for supply of
milk and ghee marketing, livestock, fisheries, irrigation,
farming, housing, transport, weavers, spinning mills,
industrial estates, etc. The societies for rickshaw pullers,
washermen and taxi drivers and labour contract societies and
forest labourers societies have also become very popular
among the weaker: sections. 1In some States work of consolidaei
tion of land has been very successfully done for years
through the Cooperatives. Land reclamation, poultry farming,
agro-service etc. have also been done in some States by
Cooperatives.
21 . The overall record of performance of the Co-perative
Movement since the beginning of the First Five Year Plan
has far exceeded its achievements during the preceding

45 years as is. evident from the following figures:-
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1950-51 1960-61 1972-73
1. No. of societies 180 330 328
(000)
2. Membership 13.7 34,2 70.6
(in million~)
3. Share capital L50 2220
(RBs. in million)
4. Working capital 2700 13120 85848

(ks. in million)

Cooperative fsgricultural Credit

22, The Cooperative structure for the dispensation of
agricultural credit consists of two parts, one dealing with
short term and medium term credit and the other with long
term credit. The former is based on a three tier system
with primary agricultural credit societies at the village
level, each covering a population of about 3000-4000,

form the base. They federate into Central Cooperative

Banks usually one in each district which, in turn,

are affiliated to the State Cooperative Bank, one in

each State. TFor long term credit, there is a State Land
Development Bank, one in almost each State which operates at
the lower level either through its branches or primary

land development banks usually established one each at

the district level,

23. In 1972-73, there were 1,54,670 primary agricultural
credit societies in India, 344, Central Cooperative Banks
and 26 State Cooperative Banks. The primary agricultural
credit societies covered 95% of the villages and 88% of

the rural population. Their membership rose from 115,748 in

1950-51 to 160,995 in 1972~73. At the end of 1972-73, their
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owned funds stood at Bs.3225 million- and deposits Fs.843
million., The owned funds and deposits of the Central
Cooperative Banks amounted %o R, 2543 millioneand

fs, 466 million. respectively. The State Cooperative
Banks had a share capital of f. 1159 million;, deposits

s 061 million and a working capital of R.8488 million-.
The primary agricultural credit societies advanced

Fse 6127 millions as short term credit and B.1633 million-
as medium term credit during 1972-73 for agri. purposes
as against R.229 millions of the two types of advances made
by them in 1950-51. These loans are generally disbursed
on crop loan basis under which the quantum of credit is
related to requirements of crops to be grown and a part
of the credit for agri. inputs is given in kind. The
internal source of finance of the credit institutions
comprises owned funds and deposits but they largely
depend on external firance provided by the Reserve Bank
of India on concessional rates of interest. The primary
agri. credit society which is intended to promote the
econcmic interests of its members, sceks to achieve this
aim by promoting savings, providing loans to them,
supplying them agri. requisites and consumer goods and
arranging for the storage and marketing of their produce.
with the increasing reliance placed on the Cooperatives as
an instrument of development at the village level, the
multi-purpose principle has received a new emphasis and
further extension in the idea of a service Cooperative

which now reflects national policy.

ees 15/



- 15 - : 104

ok, Long term credit in the cooperative sector is directed
mainly to support agricultural development plans involving
heavier investment with a comparatively slow pace of return.
The period for which loans are extended by the land development
banks, therefore, extends from 7 to 10 years depending upon the
purpose for which loan is advanced. There are 19 central land
development banks in the country with nearly 1488 primary banks
or branches of central banks. The long term loans advanced by
the land development banks to agriculturists increased from
B 13 millions in 1950-51 to R.1714 million. in 1972~73. These
banks raise their resources mainly by floatation of ordinary
debentures, which are supported by the Government, Reserve Bank
Insurance
of India, Life[Corporation of India and Commercial Banks.
Besides ordinary debentures; these anks also flcat rural de-
bentures to mop up rural savings. another source of finance
for land development banks is the agricultural Refinance
Corporation. The land development banks were originally
started for providing loans to farmers for discharging of
prior debts. Thelir loening policies and procedures are now
oriented to mainly servicing agricultural development programmes
and over 90% of the loans given by these banks presently are

for production purposes.,

Cooperative Lgricultural Marketing

25, The institutions for cooperative marketing were organi-

zed for the first time in India after the Cocperative Societies
Lct of 1912 was passed. They were primarily meant to remove some
of the disabilities of the individual agricultural producers who

were poor, illiterate and small land holders with little
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staying power. Reluctant to hazard into the unchartered seas
of modern marketing system, they preferred to sell the produce
at very low prices in the villages. Those bringing the produce
to the markets were subjected to a number of malpractices by
way of illegal deductions, unauthorised charges, false weights
and measures, etc. The marketing societies helped to remove
some of those weaknesses by acting for them in the markets

and tried to secure for them maximum possible share of the

price paid by the ultimate consumer for their produce.

26, During the pre-independence days, the marketing

societies had made little impact in the markets although they
had well grown in numbers. It was during the planning period
that they made a significant progress both in numbers and out
turn. It was observed in the Third Plan that "In a planned
economy pledged to the values of sccialism and democracy,
cooperation should become progressively the principal basis of
organization in many branches of economic life, notably in
agriculture and minor irrigation, small industries and proce-
ssing, marketing, distribution, supplies, rural electrification,
housing and construction and the provisions of essential
amenities for local communities. Even in medium and large
industries and in transport, an increasing range of activities
can be undertaken on cooperative lines, The socialistic pattern
of society implies the creation of large number of decentralized
units in agriculture, industries and the services. Conperation
nas the merit of combining freedom of opportunity for the small
man with the benefits of large scale management and organization

as well as good-will and support from the community".
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27 The cooperative marketing structure in India as

obtained today is essentially of federal type. BEach State

has a state level cooperative marketing federation with primary
cooperative marketing societies at the market/taluk level
affiliated to it. The State TFederations have affiliated at the
national level to form a National Agricultural Conperative
Marketing Federation (NAFED). it the base level, the membership
of the primary cooperative marketing societies comprises village
agricultural credit societies and individual growers. 1In
certain States, district marketing federations are also
functicning in between. They were set up in the forties and
early fifties as channels of commercial trade.. In those days,
the number of primary marketing societies in the States

was too small to cover even the important markets and the

State level federations had also not come up except in a few
States. The district unions/federations, therefore, served to
offer institutional facilities of supplying consumer goods and
agricultural requisites besides marketing of agricultural
produce in a limited way. Recently, however, considering the
need for viable marketing societies at the market level, some
of the State Governments have been discouraging the district
level federations which are being divested of the functions
normally performed by the primary marketing societies. 1In

one State, the district unions have been converted into
cooperative wholesale stores.

28, For general marketing purposes, there have been
established in India, 2685 general purpose primary marketing
societies covering almost all the secondary or wholesale

marketing centres in the country, They are affiliated to 22
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State marketing federations which are further federated into
a national body. Besides, there are . 149 district/regional
marketing federations affiliated to state marketing federations.
For handling specialized commodities grown predominently in
certain areas, specialized primary marketing socicties have
also been organized. Thelr number is 577. They have been
established to handle generally individual commodities like
cotton, fruits and vegetables, arecanut, Taebacco, Coconut,
Sugarcane and some other such types of commodities. They have
220 of their own district level federations (including 203
sugarcane unions) and 6 state level federations. Two more
national federations, one for the cooperative sugar factories
and the other for cooperative spinning mills are actively
functioning to guide and help their members in the performance
of their functions.
29. During the past 20 years of planned development, the
cooperative marketing societies have made a spectacular progress
in the marketing of agricultural produce. Whereas in 1955-56,
they handled agricultural produce worth B.530 million, their
turm-over in 1973-74 was over B.11 billion. Their objective is
to reach the target of 19 billion in 1978-79 (the last year of
the Fifth Plan). 4mong the commodities handled in 19737k,
sugarcane accounts for B,4.40 billion, foodgrains f.3.55 billion,
cotton Rs.2,04 billion and the balance k.1.01 billion is made
up by oil-seeds, plantation crops and other crops. The per-
formance of cooperatives has been uneven among different States
as well as for different areas within a state due to various
weaknesscs., Steps are being taken to revitalize the weaker
societies. The thrust of the current development programmes

is to further strengthen the marketing societies, more
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particularly in areas with heavy concentration of 'high yielding
varieties programmes! and the areas of SFDA and the MFAL
agencies., To remove the regional imbalnces, active interest
is also now being taken tc develop cooperatives in tribal
and backward areas under special schemes offering them
larger concessions and facilities.

30. Increasing interest has been taken by marketing
cooperatives at various levels in the inter-state trade and
export trade in agricultural commodities. During 1973-74,
commoditie® worth about F.256 million were exported of which
sugar alone accounted for B.225 million. The other important
commodities exported were coffee, groundnut cake extraction,
cotton seed extraction, pulses, onions, spices, rice bran oil,
gunny bags and cattle feed. The inter-state trade in agricultural
produce amounted to R.194% million in 1973 -74,

3. Organization of viable agricultural processing units

by cooperatives has all through been encouraged by advancing
loans on easy terms. There are two distinct patterns of
cooperative processing units; one representing those organi-
zed by independent societies established for the purpose and
the other units have been established by marketing ccoperatives
as adjuncts to their marketing business. Among the first
category fall by and large, big industrial units like sugar
factories, solvent extraction plants, fertilizer factories and
spinning mills. In some areas, cotton ginning units, rice mills,
fruit and vegetable processing units and cold storages have also
been set up as independent units. Medium and small units such as

rice mills, oil mills, jute baling plants, dall mills and cotton
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ginning and pressing units fall in the second category.
At the end of 1973-74, of the 1856 cooperative processing units
organized, 1544 had been installed, of which 708 were rice mills,‘
4 rice bran oil units, 32 dall mills, 91 sugar factories, 22
spinning mills, 6 solvent extraction plants, 13 cattle feed
plants, 1 jute mill, 81 cold storages, 2 dairy units and 13
tea processing units. &bout 1260 units have been established
as adjuncts to the marketing societies.
32. fmong the cooperative processing units, sugar factories
have been by far the most successful. During 1973-74, the 91
cooperative sugar factoires in production produced 1.27 million
tonnes of sugar covering about 40% of the total sugar production
in the country. The total number of cooperative sugar factories
licensed so far is 179. On the completion of un-installed units
within the Fifth Five Year Plan, cooperative sector will occupy
a dominent position in the manufacture of sugar in India,
33. Much emphasis has been laid in the last two decades in
creating storage capacity with the cooperatives to enable them
to offer to their clientgs efficient service in supply of agri-~
cultural requisites and consumer goods and in advancing pledge
loans. A4Ssistance was provided to societies by way of loans
and subsidy to meet the cost of construction. Upto 1973-74,
assistance has been provided for construction of 20,271 rural
godowns and 4,856 market level godowns involving a total capacity
of 4.21 million tonnes. 4s against this, 14,944 rural godowns
and 4,057 marketing godowns have been completed with capacity

for 3.23 million tonnes. Out of the 128 cold storages organized,
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81 have been installed with a tdal storage capacity of 0,1
million tonnes.
3k, In addition to the cooperatives referred to above,
in~-so~far agricultural sector is concerned, encouragement
has been given for the organizgation of milk supply societies
and unions, livestock product societies, farming societies
and irrigation societies. Their number in 1972-73 was
14, 85%, 1,898, 9,454 and 4,384 respectively.
35. For a study of the growth in the number of marketing
and processing societies, their membership, purchase s/produc-
tion and sales, the relative position is compared below for

the years ending 1960-61, 1965-66 and 1972-73:~

Type of Number Membership (000 )
society 1060-61 6566 72-73  1960-61  65-66 72-73
Marketing _ 3108 3198 3268 1467 2280 3000
Cotton ginning 128 155 187 59 106 150
& pressing

Other processing 3103 1894 1077 121 197 199
Sugar factories 66 78 149 177 296 635
Farming 3184 7295 gl 88 188 257

Purchases/Production Sales
(fs« in million) (k. in million)

Marketing 638 2099 3165 1059 3169 7161
Cotton Ginning - - - a5 174 563
& pressing

Other processing = - - LY 36 107
Sugar factories W35 1121 2568 299 8ok 3129
Farming 16 48 Ol 16 43 95
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Cooperative distribution of agricultural
inputs and consumer goods

36, The cooperative marketing and processing societies

have largely diversified their business so as to take up
distribution of fertilizers, seeds, pesticides, agricultural
implements and machinery and consumer articles generally
needed in the rural areas. Out of the 3262 primary

cooperative marketing societies, 2011 had undertaken to
distribute agricultural requisites and 1893 consumer goods. For
distribution of fertilizers and other agricultural inputs,

the Cooperative system in the States generally comprises

the state marketing federation as the wholesaler, the primary
marketing society at the rail-head level as the sub-wholesaler-
cum~retailer and the primary agricultural credit society as

the retailer. This structure has been evolved after a lot of
pursuation and follow up. During 1972-~73, the cooperative
distribution system distributed fertilizers worth k.3220 million
as against R.2882 million worth of fertilizers handled in the
preceding year. These may be compared with 1961-62 when

the turn-over of the cooperatives in fertilizer distribution
was about 1/10th of the present level. To enable the state
marketing federations to make adequate arrangements for finan-
cing the distribution of fertilizers and other inputs, they have
been provided financial assistance through the State Govis.
towards margin money regquired by banking organizations. Upto
the end of 1973-74, such margin money amounted to k. 123.6

million. The cooperatives are distributing fertilizers through

cees23/-



=23 - 112

42,316 retail sale-depots, some of which are located deep

in the interior of the country-side. ©Since the fertilizer
distribution is controlled by the Govt. of India and the
private and public sector are also undertaking this trade, the
cooperatives are competing the private sector in this business
at an uneven level., While the cooperatives, as a system, are
obliged to carry fertilizer to the remotest points, the
private sector satisfies itself by sales at the rail-heads

and earning a comparatively high margin which in itself is too
small to meet the distribution costs. But for these handicaps
the cooperatives with their organization and resources would

have done still better in fertilizer distribution business.

37, The cooperatives have also set up 15 granular units

for mixing fertilizers and 14+ soil testing laboratories. A big
fertilizer factory is under installation in the cooperative
sector at a cost of B,1000 million. 4nother licence has
recently been issued for similer unit in the cooperative sector.
This is exﬁected to come up within the Fifth Plan. A4 heavy
engineering cooperative has been registered for the manufacture
of sugar factory machinery. The project report for this pro-
gramme has already been prepared. The cooperatives have also
taken keen interest in the distribution of seeds, pesticides
and agricultural machinery., During 1972-~73, their turnover in
these regards was Rs. 886 million whereas in 1961-62, they
handled these inputs worth %, 82 million only. It is now conte-
mplated to establish large seed development projects in the
cooperative sector for production, processing, storage and

marketing of improved seeds with active involvement of apex
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marketing federations, State Cooperative Banks and the agricul-
tural universities. The cooperatives have also set up 6 pesti-
cides formulation unit out of 7 for which financizl assistance
was extended. 4assistance for establishment of 72 agro-service
centres has been extended to the cooperatives to enable them

to offer facilities for servicing and repairing farm machinery
and equipment used by the farmers and to provide tractor custom
service, more particularly, to small farmers for better
agricultural operations. Keeping in view the advantage of
harvesting with harvest combines, 2 of the State Marketing
Federations have been offering custom service of combines on a
very large scale to the farmers. They are now proposing

to expand this activity further by adding more combines to

their fleets.

33, a8 regards distribution of consumer articles, while the
urban areas are served by the ccoperative consumer stores,

the supplies to rural areas are met by marketing societies and
village societies acting as sub-wholesalers and retailers.

As already mentioned, about 1893 marketing societies have
undertaken this business and among the primary village coopera-
tives, more than 49,000 are carrying on this supply service.
The main articles distributed in the rural areas are sugar,
tea, vanaspati oil, salt, kerosine oil, matches and coarse
variety of cloth. In the marketing centres, some of the
marketing societies cover a wide range of goods through their
retail shops besides undertaking procurement and supply of the

articles required by the village societies. The value of
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consumer goods distributed in the rural areas amounted to

RBse 1634 million in 1972-73 as against F.280 million a decade
ago. These cooperatives are playing an important role in
keeping the prices in check and to protect the interests of
consumers, especially those belonging to weaker sections of the
community. In certain states, the wholesalztg%gtribution of

levy sugar has also been entrusted to the[pooperative

marketing federations.

Other igricultural Cooperatives

39, In 1972-73, there were 14,682 milk supply societies
with a membership of 1.23 million and a total working capital
of B.259 million. While bulk of these dealt with only fresh
milk, 69 were engaged in processing of milk into butter, ghee,
cheese and condensed milk. Some of them were also concerned
with the manufacture of cattle feed for their members. Their
annual turn-over was of the order of R.705 million. There were
also 171 unions of these societies at the middle level and one
state union in one of the States. Similar to the milk supply
societies, there were 155 societies and 6 unions which were

engaged in manufacturing ghee (clarified butter).

4o, Poultry farming is getting very popular in India and
the persons from weaker sectiong are now being increasingly
encouraged to take up this workx. There were 9kt poultry
societies and 5 unions in India in 1972-73. They served a
membership of 37,700 from 8468 villages. Their working
capital amounted to R.25 million and their turnover amounted

to k.22 million.
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L. India, with its long coast and a number of perennial
rivers and streams, has a great potential for marine and
inland fisheries. TFor the exploitation of these resources,
millions of fishermen are engaged in fishing operations.
Having been poor and without resources, they generally
suffered from exploits by the big contractors. They

are, therefore, be encouraged to form cooperatives to enjoy
the ownership of facilities enjoyed from contractors. There
were in 1972-73, 4615 fisheries societies of all types of which
primaries numbered 4551 and their central and state unions
were 58 and 6 respectively. Their membership was 0.5 million
and their working capital F.208 miliion. They sold fish both
in fresh form as well as in the form of products. Their annual

turnover in 1972-73 was F. 1171 million.

L2, Cooperative societies for the development of irrigation
have done a commendable service to their members in certain
states by organizing pumping sets on perennial streams. The
number of such sccieties in 1972-73 was 4384 and they had a
membership of 1,59,189. With their working capital of R 141
million, they completed works involving B, 14+ million during
the year. Upto the end of 1972-73, the value of works axeculbed.

by them amounted to k.98 million.

L3, Farming cooperatives are yet another type of agricul-
tural societies which have been sponsored by the Government
since 1958. There are mainly two types of these societies
called 'collective farming' and 'joint farming'. 1In the
former type, the land is held by the society in its own name
while in the latter the land is individually owned by the

members but pooled and pledged to the society for farming
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purposes. The two formed roughly equal proportions in

the total number of 9454. During 1972-73, their membership
was 2.57 million of which land holders accounted for
86,159. The rest were agricultural labourers and others.
Their command arca was 0.5 million hectares but they
cultivated only 0.36 million hectares. Their working
capital amounted to k.195 million and their sales amounted -

to R. 95 million.

L, Consumer cooperatives have recently assumed a much
greater importance in India, They generally have a three

tier structure in a State with a primary cocoperative

store affiliated to a wholesale store and the latter to the
State consumer cooperative federation. 1In certain cases,
wholesale stores directly retall through their branches.

There is a national federation of consumer federations/stores
at the all India level. There were in 1972-73, 13,400 primary
consumer stores with 2219 branches, 382 district wholesale
stores with 2281 branches and 18 state fedns./wholesale

stores with 39 branches. The membership of the primary stores
was 3.5 million, that of wholesale stores 1 million and

of State level stores and federatiors 1521 of which905

were individuals. The sales at the primary, central and

state level stores in 1972-73 amounted to R, 1827 million,

B 1650 million and fs.31% million respectively.

L5, One of the big ventures in which growers have
entered through the agency of their cooperatives in the
establishment of spinning mills. There are 19 spinning mills

exclusively of growers of cotton and = 12 of mixed type
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with growers and weavers as members. The total membership
of these two types comprised 9320 societies and 125,804 indi-
viduals. Their total spindlage was Wh2,412 and a working
capital of R,409 million. The value of figished goods

sold by them amounted to K.1971 million in 1972-73.

Lgencies for FPlanning, Promotion
and_Financing of Cooperatives.

46, At the level of the Central Govt., the deptt. of Civil
Supplies and Cooperation in the Union Ministry of Industry and
Civil Supplies is in-charge of matters relating to planning,
promction & financing of cooperative agricultural marketing,
processing, storage, supplies, consumers, training, farming
and weaker sections of the community while credit is dealt
with in the Ministry of lgriculture and Irrigation. Other
subjects relating to housing and transport are handled in

the Ministries concerned with these sectors.

L7, 4t the state level, -all aspects of the cooperative
movement are administered in the State Cooperative Deptt.
with Registrar of Cooperative Societies as the head of the
Department. He discharges the statubtory responsibilities
envisaged in the state cooperative law and undertakes
promotional, developmental and coordination functions.

In certain states, the cooperative sugar factories,
spinning mills, dairies, etc. are dealt in the concerned
subject matter departments. At the Government level

in the States, cooperation is primarily dealt in the
Department of Agriculture and Cooperation. The Registrars

of Cooperative Societies conduct the statutory audit

ce29/=
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through a separate staff working under him but in one State,

task is undertaken by staff of the State Finance Department.

48, In addition to above Govt. organizations, there are
two major instituticns, the Reserve Bank of India and the
National Cooperative Ixvelopment Corporation (NCDC) which are
vitally concerned with the cooperative movement. The purview
of the former extends to the sphere of conperative credit while
the latter undertakes planning, promotion and financing of
cooperative marketing, processing, storage and supplies. The
NCDC was created in March, 1963 under an act of the Parliament
on the recommendation of the All India Rural Credit Survey
Committee. 1In its promotional role, the National Cooperative
Development Corporaticon has been planning and developing

a strategy for expansion and diversification of cooperative
activities laying emphasis on structural improvements and on
forging an effective link between cooperative credit and
cooperative marketing for promoting an integrated system of
cooperative credit. It has also addressed itself to promotion
of operational efficiency of cooperatives. It has prepared

a number of blue prints for guidance of cooperatives interested
to set up processing units. assistance is cven provided for
preparation of project reports. This Corporation (NCDC) has
been instrumental in preparation of plans for cooperative
marketing, processing, supplics and storage, in provision of
financial support to the coopsratives for making them strong
and efficient and to enable them to set up processing units,
agro-industries and to distribute agricultural requisites

and consumer goods. It has so far advanced financial

assistance to the tune of B, 218,3 million for various

.o .30/"'
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programmes of cooperative development. in India.
49, The Reserve Bank of India, besides acting as an
advisory and coordination body at the national level for
development of cooperative credit, also undertakes to provide
accommodation to state cooperative banks for short-term and
medium~term loans for seasonal agricultural operations,
marketing of crops and cottage and small scale industries. The
total credit limits sanctioned by the Bank in 1970-71 amounted
to RB.39711 million. The Bank also maintains a National Long-
term Operations Fund from which assistance is provided to
the State Governments for participation in share capital of
cooperative credit instituticns at all levels. A National
Agricultural Stabilization Fund is also maintained by the
Bank to help the societies to convert short-term loang into
medium-term loans where natural calamities incapacitated the
borrower members of a society to repay the loan.
50. The State Bank of India has also been playing an
important role in financing cooperative marketing and
processing societies including sugar factories to raise
working capital finance. Of late, nationalized commercial
banks have also entered this deal and are making significant
contribution by helping the cooperatives to increase their
turn-over,
51. The National Cooperative Union of India which is a
national level organization of all the national and state
level cooperative federations, is dealing with cooperative
training through the National Committee for Cooperative
Training which is running a national institute and a number
of cooperative training colleges. 4t the State level there

are State Cooperative Unions which are federations of the

ced31/=
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district level unions. The National Union carries on its
job relating to promoction of Cooperation and Cooperative

education through the State and district organizations.



THE FUNCTIONS OF COOPERATIVES IN MARKETING AGRICULTURAL
PRODUCTS IN INDONESIA

By: Imam Chourmain ( Indonesia )

1. INTRODUCTION

In order to keep up with the exkension of development and with the
intensive economic progress, the advancement of cooperatives has been
greatly sped up, During the first years of the Five Year Plan their advanw
cement was directed towards the purification of their principles, ramely
that they are both social and economic institutions. During the present
stage of their consolidation, the stress is being laid on improvement of
organization, management and administration, though the attention to the
pure cooperative ideology is not lessened,

The Constitution of 1945, especially its paragraph no, 33 articile
1 and its official authentics explamation, gives a difficult task to
Cooperatives to carry out an Indonesian economic system on the basis of
family spirit, Decree no., IV 1973 of the Council of People's Representatives
on the Outline of National Course also gives directions concerning the
roles and fuctions of Cooperatives in development,

Therefare, the growth of Conperatives should be guided along pure
Cooperatives principles, so that codperativas can become the main pillars
to support democracy in economy,

Cooperatives can form an important organization in the realization
of development, because they increase the production and income of their
members, and distribute the income more fairly among the members, and also
because they create and widen employment opportunities.

In this way Cooperatives are a tool to settle social discrepancies, in
that they are organization for economically weak social groups which form
the majority of the Indonesian populatione These social groups comprise,
among others, hired landless farmers, farmers with small plots of land,
transmigrants, fishermen, small-scale industrialists, etc., Cooperatives
also open up more opportunities for smallescale business people to improve
and extend their trades,

In the First Five Year Pland and at the beginning of the Second
Five Year Plan the Government succeded in creating a favourable sphere for

the growth of Cooperatives, in eliminating political influences from the
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life of Cooperatives. The Government Alsg introduced some innovations and
various laws and regulations to guarantee the progress of the Cooperatives.

As concerning capital for Cooperatives, the fumction of Lembaga Jaminan

Kredit Koperaesi (Institution for Insuring Cooperative Credits) greatly

helps the Cooperstives in their businesses. The programs of education,

information and guidance have also bettered and improved the prganization
and management of the Cooperatives, And this has got peoplets appreciation

and has won their trust in the funetions of Cooperatives,

2, STATUS AND PROBLEM

The results of development activities in general have had good
influence on the growth of Cooperatives, This could be seen

1) from the increased numbers of Cooperatives by the year (Table 1) :

TABLE 1
Number of Cooperatives
(Primary, Central, Associated and Head) 1972 - 1974,

LEVEL : 1972 : 1973 : 1974
Primary P 17.261 * 18,970 *) * 20,730 )
Central ' es9 " ey ) ¢ 4g3 #+)
Assaciated 19 N V-2, : 111
Head : 15 : 15 : 15
Total 18,054 194795 21,349

*) Corrected number, comprising 272 primary KUD and 1 Central KUD
#%) Comprising 1.624 primary KUD and 5 Central KUD.

2) The number of Members of Cooperetives alsoc shows an increase (Table 2)
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TABLE 2

Number of iembers of Primary Cooperetives 1972-74

(read in units of thousands)

S or t 1972 1973 1974

Members of all sorts of
Cooperatives 2.791 2,972 *) 3.145

Members of Agricultural
Cooperatives 1,432 513 424 *+)

Members of non=agricultural
Cooperatives 1359 24359 24721

*) Corrected number

**] This increase in number is acused by incorporation of Primary
Cooperatives into the KUD (village cooperative/cooperative on
village level),

The growth of capital of Cooperetives also shows a rising trend.
If in the year 1972 the amount of the capital was Rp. 17.5804065 =,
in 1973 it became Rp. 21.858.733,546,~, and in 1974 it became
ApPe 25,9104418,511 o=,

TABLE 3

Capital of Cooperatives
197274
(in rupiahs)

Level 1972 1973 1974

P,

Primary 64013.614,520, = 8.026,832,502,==  12,544,794,728 =
C entral 2471721874718y~  2.308,1664754 ymm 2,442,863 ,204 y=m
Associated  1.335,580.709,— 1.497.932,896 =  1,286,909,225
Head 745144597118y  5.625,855¢304,m=  9,625,815,304 y=—

P

Total 17 «580 4980065 y == 21 {858 4733 o546 y =m 25.910.418,511,;-

o
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Lembaga Jaminan Kredit Koperasi (Imstitution for Insuring Coopera-

tives Credits) has given great help in the growth of the capital of the
Cooperatives, and for this purpose the Government has prepared funds
through the LJKK amounting to Rp. 5.940.084,000,~ to insure through the
LJKK the credits for the Cooperatives (including the BUUD/KUD) in their
activities in the sectors of agriculture, fishery, plantations, cattle
breeding, handicraft and services. As of May 1975 the amount insured by
the LJKK was more than Rp, 89.651.996,190, =,

The function of BUUD/KUD (the number of which was 633 in 1972,
2,630 in 1973 and 3,119 #n 1973) has been very great in preparation of

foodesuffs, and very important for the control of the prices of the main

food, especially rice; in this way the prices of food can be stabilised,

For the provision of necessary equipment for BUUD/KUD, the Goverm
ment has not only prepared rice hullers and rice milling units, but has
also built 1000 storage houses ard 1000 drying floors for the BUUD/KUD
throughout Indonesia,

To government rice milling units have been given to BUUD/KUD,
ramely, one in Krawang, West Java, to the local Centrel KUD, and the
other in Klatsen, Central Java to the Central KUD of Central Java,

In order to support the activities in the production of rice
and second crops, the BUUD/KUD have distributed fertilizers and insec—-
ticides, For this purpose the Directorate General of Cooperations has
cooperated with distributors and importers of fertilizers and insecti~
cides, so that these items have been channeled successfully and their

distribution has shown steady progress (Table 4),.

TABLE 4

Distribution of Fertillizers and Insecticides

Planting season Distribution of fertilizers
(P.S) BUUD/KUD insecticides (in kilogrem)

PS5, 1973 1.035 67.930 —_—

P.S. 1973/74 1.623 350,000 30,000

PS. 1974 1 668 217,000 523,884

P.Se 1974/75 2,254 466,158 *¢) 1,052,844 *)

*) Dpata as of March 20, 1975
¥*) Including distributions by :
2 Puskud = 13,236,25 tons
152 BUUD/KUD Inmes Projects (T2P2) in 9 kabupatens amounting to
6,200,72 tons,
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In the growth of their activities Cooperatives have develaped in
the fields of fishery, people's cattle breeding, plantations, smll-scale
industry and opening of trensmigration regions. All cooperative activities
have been unified in BUUD and KUD, which are cooperative units that are
and will be developed into Indonesian cooperative organizations in the
future.

The problems that are still faced by the cooperatives are problems
concerning their organization and management. These problems are tried

to be solved in the following methods :

1) by research activities : these activities are initial stage activities

looking for facts for the advarcement and development of cooperatives

in many aspects an d for the preparation an d planning of cooperative
programs and projects which are really desiraeble. In these activities
scientific institutions and universities are made to participate in

actively doing research work together with the Cooperatives,.

2) by activities of treining and education, that form gqualified cadres
for Cooperetives, Since 1972, a lot of cadres rave been trained both
by the Cooperatives and by the government, in order to improve the

guality of mamagement and organization of Cooperatives.

3) by information and guidance: these activities have the purpose of

improving the knowledge and consciousness of cooperatives, and also
of giving technical guidance about problems in mamagement, organizae

tion and the activities of Cooperatives,

4) by the advancement of adn&nistration for Cooperatives: this activity

is still directed mainly to primary Cooperatives; this comprises

activities concerning the simplication of organization,

Activities and Functions of Cooperatives in Marketing of Agricultural
Products :

In marketing agricultural products, transactions with consumers
are generally done in cash (95,76%), and only 4,24% are done on credit

basis, a habit that is different from the one in developed countries,

This includes consumption of big amounts of agricultural products, for

example, by hotels, restaurants and factories.



- 6= 126

In marketing of wholesale agricultural products where Coopera~
tives also function, the Cooperatives form the links between the pro-
ducing farmers and the retailers, In this case the products which are
generally merketed are wholesale rice, vegetables and fruits.

A brief illustration of wholesale of these two kinds of products
(which occupy 65% of the market for agricultural products in Indonesia),
especially of rice, is as follows :

Rice which is regarded as the strategic foodstuff by the Govern
ment for government officials and the Armed Forces, is distributed
through the Badan Urusan Logistik ~r BULGG (Office of Logistics),
which has the task to collect and distribute this strategic foodstuff.
Its activities concerning rice (from farmers/people) are as follows 3
FARMERS == COOPERATIVES/RETAILERS -~ BULOG - CONSUMERS,

The distribution activity by BULOG deals with 10% of all circulated
rice, The other 90% is distributed through free markets with a distri-
bution structure as the following : FARMERS wee=  RICE MILLS ceww
GROSSIERS ===  RETAILERS =~ CONSUMERS,., After rice, the second
important foodstuffs for the people are vegetables anmd fruit, whose
marketing structure is as follows : FARMERS e==—=  (GROSSIERS ===
MIDDLEMEN === RETAILERS === CONSUMMERS,. Since the marketing of
vegetables and fruit has to face many risks (rotten, damaged), the
salesmen usually ask relatively higher profits or prices than do rice
sellers. If, for example, the profit aske d for rice is 1=8%, for fruit/
vegetables it would be about 10—34%. From this picture it is clear that,
compare to the vastness of production and marketing, the fumction of .
Cooperatives in marketing agricultural products, particularly of rice,
is only about 10%.

This situation is running parellel to the objective conditions
faced by the Copperatives in Indonesia at present.

Particular conditions and difficulties which are faced by the Cooperatives

in their participation in marketing are caused by two factors:

1) Lack of capital or late presence of capital for wholesale purchases

2) The buying price which stated too low, In order to protect the
interests of producers and consumers, regulations are often made to
regulate a commodity by fixing its buying price from the producers,
It often happens that the price fixed is too low for the farmers, and

the consequenge is that the farmers are unwilling to sell their
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products to the Cooperatives. This opportunity is often made good

use of by wholesalers and middlemen who offer a better price than the
Cooperatives, in order to break the fixed system, In order to help
the situation the Cooperatives try to buy the products at the real
market price, The gonseqguence of this situation is, that farmers

do not always channel their products through the Cooperatives, and
this also lessens the opportunity for the Cooperatives to market

the products,

3) tack of experience on the part of the Cooperatives themselves, It
is a fact that not all Cooperatives have the same level of progress
and experience at the time the Jjob is given to them, Nor can the
skills and qualifications of Cooperatives be automatically bettered
or improved by Government regulations so as to be able to participate
in marketing.

The difficulties experiernced by the Cooperatives and the lack
of their functions as well as the inappropriateness of the whole system

are caused by the following factors :

1) Lack Price Information mechanisms: Both the consumers and the produ-

ceré suffer because there is no good information about market prices;

efforts to improve this situation are still made,

2) Marketing institutions are not well organised, In order to prevent

trade from becoming a business of speculation, standardization of
commodities should be applied, and the organization of existing mare

keting institutions should be perfecteds

3) Lack of marketing facilities: especially in wholesale business

there is felt a freat need for warehouses, inefficiency of trans=
portation systems, as well as for efficient facilitiee of communi-
cation, credits armd banking.
Such is a shart description of the functions of Cooperatives
in marketing agricultural products in Indonesia nowadays. It is still
a long way to go, and there is atill time encugh to improve the funce

tions of Cooperatives in marketing of agricultural products. What may
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happen will greatly be decided upon by the growth and advancement of the
Cooperatives themselves as people?s economic organizations that bave to

compete with other forms of economic organisms in a mixed economic systems.

= This paper is presented at the Regiomal
Seminar on "Agricultural Cooperative Marketing
with special emphasis on Distribution method®,
Tokyo, Japan 2 = 22 Septegber, 1975 =
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T.+ Agricultural Cooperatives in Korea

1., Historical Hackground

The Korean agricultural cogperati#é in its
preseﬁt form has only 14 years history,

Over ardecade ago, however; thereIWere two com—~
peting organizations in the rural area §f Kcrea ¢ one |
was the Agricultural Bank established in 1956, which
dealt exclusively with agricultural credit,; and fhe
other was Agricultural Ccoperative organized in 1957 for
the explicit purpose of finanoing farm operations and
engaging in-various cooperative business for farmers,

But the recurrent malcoordination between the
two organizations and the resulting inéfficiency led to
merging the two organizations,

In August 1961, in compliance with the new AgfiFv
cultural Cooperative Law, the Agripultural Bénk and Agri--
cultural Cooperatives were merged into the present agri-
cultural cooperative system, opening the way for multia
purpose agricultural cocperatives on the basis of.morden

cooperative principles.

2, Organization
Agricultural cdoperatives in Korea are nation-
élly organized at three different levels : primary

.
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coopératives at the fownship level, county cooperatives
at the county level, and the National Agricultural
Cooperative Federation at the national levelﬂ

Besides these general-purpose cooperatives, special
:céoperatives'such as livestock and horicultural coopera-
tives are alsoc organized by those farmefs who are en-
gaéing in those types of farming.

As of 1974, 1,545 primary cooperatives and 140
county_or city cooperatives are organized, In addition
“there are now 142 special cooperatives, which consists’
of 97 liyéstock and 45 horficultural cooperatives,

City or county cooperative is an association of
primary ecooperatives and the National Agriculturai Co-
operative Federation is an affiliation of county or
city cooperatives and special purpose cooperatives,

’The functisn of the NACF are quite different from
those of cooperative federations in other.countries. It
directs and coordinates in total the activities of agri-~
éultufal‘cooperatives in Korea

3, Major Activities

Inaividual agricultural cooperatives engage in
wide range of activities such as supply of farm inputs,
marketing of farm products, agricultural credit service,

mutual insurance, research, farming and managerial

-2~
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guidance, and education to #the farmers and employees,
In fact, agricultural cooperatives are felated to all
economic and sccial activities of farmers,

These agriculfural cooperative activities has been
rapidly expanded since their inauguration as the multi-

purpose cooperatives,
IT, Agricultural Cooperative Marketing in Korea

1, The Role cf Cooperative Marketing

Since early 1960's, Korean agriculture has ex~
perienced a slow transformation from subsistence farming
to commercial farming while the industrial sector has
developed rapidly.due tco the economic development plans
implemented successfully., At the same time, agricultural
marketing\has drawn attentions of policy.makers, farmers -
and scholars as well, for farmers income to the large
extent depends on it, The agricultural cooperatives
have, therefore, made extensive efforts in expanding
marketing business,

Is most cases, farmers products reach to consumers
» \
through at least 6 steps in the marketing process. The
steps are, however, decreased to 2 or 3 cnes in‘case

the products are marketed through the collection péints

-3
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or the cooperative ﬁarketing centers, Moreover,
mafkéting nosts are significantly redﬁced as larger
quantity of produces is marketed at one time. As a
result, the marketing margins of most of the prod acts
have been reduced to benefit both producers and con-~
éumers. For instance, the marketing margin of rice is
11,1 percent ih the merchant markets, But it is 8,9
'pereeht in case the cooperative marketing channels are
used, Further, the differentials in the margins between
the cooperative and merchant are 36 percent for sweet
potato, 6,7 percent for eabbage, 3.2 percent for apple,

and 1,9 percent for egg respectively,

Unit 3 100 million won

1971 1972 1973 1974

Total Agricultural .- 9,614 11,712 13,109 17,420
Production ?
Total Agricultural 4,828 6,110 80 i ‘
" Products Marketed ’ ’ 753 0,069
Through Cooperative 664 1,300 2,07
Market Channel : (13.7é)(13 1%)(17 6%) (20 6%)
Through Non-cooperaw 4,164 5,307 6,080 75990

tive Market Channel

e
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Marketing Channels of Agricultural Products
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2, Stratigies to Foster -Cooperative Marketing

~

The cooperative marketing has been expanded
rapidly in terms of both the volume and variety of
agricultural products marketed. The market share of
‘the cooperatives, however, was merely 21 percent in
1974,

In this light, the NACF has adopted a multi-
lateral stratiges accelerate cooperative marketing since
1972, Since then the emphasis oﬁ NACF business has been
shifted from the banking business to marketing business,
The goal of the measures is for‘the cooperatives to
market of the farm products,

A, Commodity Group Development

A commodity group is organized by 20 to 50
farmers in general to produce the nost profitable crops
cboperatively under the given environment to increase
their income, |

The member farmers work together, from planting
to harvesting’tasks, even though there are slight dif-
;ferences in management of each group. The harvested
products are carefully gradéd, and inspected jointly
to be marketed at the most faforable prices through
the cooperative marketing_channel. There have been 7‘

thousand commodity groups arcund the country, and the

-6 -
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number is expected to increase to 10 thousand in 1975.

B, Standardlcutlon of Farm Products

The 18 agricultural products includiné.rice and
‘anple have been désignated to be graded and packaged
according to thé instructions specially made by NACF,
VTo improve packaging practices, straw bags a;e subéti-
tuted ﬁy paper bags for rice packaging, and woodeﬁ box by
corrugated paper one fo? fruits packeging, Alsc, crery
,package‘of the ma jor brogucts are 1abled with the name
of  the producer, species of the prdducts, voluﬁe,
weights and othervpggessary_infqrmation related to the
éroduct. -

It is plarned that 0.7 mllllon ‘paper bags, and 13
million corrupatef paper bags, ana 2 Qllllon labe1 w1ll
be distributed to the oroducers in 1975.7 Also subst
tial part of the markcted products are 1nspecteJ by the
NACF: During 1974, 57 percent anthe total proauqts -
marketed was insnected. As. gracigb, ﬂéekaéigéwggé in— 

fsoectloﬁ requ1re4some éxPeriences and tecbnlques; f;aiﬁ#

ing courses on the respective fields are offered twice

every vear,

Cs Cooperative Sale
The farm products produced by the commodity groubds

collected at the marketing centers of the primary

-



cooperatives to bg sold to consumers in urban areas,
D, Circuit Collection by Trucks
Where the trucks can travel farm products are
collected and transported by the trucks of the primary
cooperatives, In 1975, 700 trucks of the cooperatives

will be mobilized,

E, Shipment Ticket Systeﬁ

When a producer consigns his products to a primary
cooperative for marketing, he feceives a tickét from
the‘éooperative, which contains informations on the
product consigned, Then, the cooperative markets the
products and the proceeds are'automatically transfered
to the producer's account, This system has been adopt-
ed since 1973 and 635 self-supporting primary coopera-

tives are under this program,-

F.. Mafketing Targét

In 1975; the target sale through the cooperative
channels is set at 323 billion won., Of this sum, 180
billion won is by the primary cooperatives, 83 billion
won by the county coéperatives and 60 billion ﬁon by
the special cooperatives, Then the shére of the
 agricultural coqpefatives of the total farm products

marketed will reach 25 percent,

‘
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G, Marketing Center

“The marketing centers of the primary cooperatives
have been established and developed in order to market
more farm products at higher prices., The marketing
centers are managed in such a_wa? as to level up the
market value of the farm products by extepding a variety
of marketing services and to locate the potential buyers,
Particulary, in the major production areds, thg primary
goal of the marketing centers is +to- shorten the market-~

‘ing channel by linking the producers and buyeré.

H, .Collection Points along the Express Highways

Along the express higheays, six large scale collect-
ion points ﬁave been estabiished so far, The amount of
farm products marketed through'the collection points is
ever increasing, so that three additional collection

points are to be opened this year.
T, Cooperative Marketing Centers

The NACF runs cooperative marketing centers in five
"major cities 3 Seoul, Pusan, Taggu9 Kwangju, and Taejon.
Farm products collected into the coopera£ive marketing

- channels cr shippedlby the farmers directly, are sold

to the designated dealers, Also the government grains
are distributed for price stabilization,

From 1975, a "price compensation program" has been

-9~
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_adopted.; This program is aimed to compensata the
price differential, which results when the auc%ién
vpriées of the cooperative marketing centef are lowexr
thah that of the wholesaling market pirices, Now 18
products inciuding rice, apple,.red pepper are covered
by this_progrém.‘ A 5 percent of the gross profit of
theimarketing centers is transferryed to the fund of the
prograrni,

‘ Fgrther, 850 cceoperative retail shops are managed
by NACF in the éities, where farm products érevsold to

the consumers at lower prices,
Jé¢ Livestoek Cooperative Marketing Center

A ”modern;;eooperative_manketing-centef was estab~-
lished By NACF-in Seoul eity early 1974, It has been
estimated tﬁat about 12 percent of the marketing cost
of livestock 4is reduced in case livestock are marketed
%hréugh the ‘center,

Livéstobks, ﬁainly cow and pig, are slaughtered
Aﬁith modern facilities and the meats are sold by
aliction to the designated dealers., On _.the average, 150
cows and 150 pigs can be slaughtered %ér day., It is

planned to introduce retail shops this year, where meats

will be sold to consumers directly,

-1O=-
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Marketing Channel of Livestocks
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K, . Modern SBupermarket

Seoul~city Agricuitural Cooperative established a
modernized supermarket in Seoul city last year., In 1975,
two more supermarkets are planned to be introduced,

Farm prcducts are sold to consumers as well as to the
wholesalers, and the average turnover ié about one mil~

lion won per day,.
L, Export of Farm Products

In order to expand the export of farm products, the
NACF has opened branch offices in the U,S.,A., and the
West Germany. As a result, a total of 12 million U.S,
dollar worth of commodities was exported by NACF in 197k,

and planned 15 million U.,S. dollars in 1975.

Goal of Cooperative Marketing

Unit : 10 million won

1974 1976 1978 1681

Total of Products 10,069 16,435 26,560 55,8380
Marketed (A) :

Through Agricultural 2,079 4,600 8,800 22,000
Cooperatives (B)

Market Share of the 20.6% 28,0% 33.5% 39, 5%
Cooperatives (B/A)

Total Agricultural 17,420 27,931 41,629 81,816
Production

-1



M, Price Stabilization Programs
The NACF intervenes in the market by adopting price

stabilization programs Particularly, NACF has intro-

&

duced forward-pricing svstem for sunflower seesds and
castor beans,

The NACF also makes contractag with farmers for pro-
duction of 5 items including cucumber, and'extends sup-
ports in terms of funds and material inpuﬁs to commodit&
groﬁps té produee eertain amount of eabbage and raddish
for winter consumption and market them through the co-
operative ehannal; In 1975, a total of 6 thousand M/T
of cabbage and raddish will Be‘produced under the program,

Einally, the NACF pruchases and.stores rice when the
'p;ice.falls and sells when the price rises. Approximate-~
1y one million sok ef rics were purchased in 1974 under
the program,

N, Market Information Service

The NACF will establish the "market information
centers'", where information on the markets will be aal-

lected and disseminated to both farmers and ‘consumers,
O, Increase in Farmers' Income

Ia 1974, alsmost 208 billion won worth of farm
products were marketed through the cooperative market

system, As a wesult of the marketing costs reduced,

-13-
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it is estimated that about 13 billion won worth of
benefit was attributed to farmers, while about 4 billion

won to urban consumers.
I1II, Future Target of NACF
- The total turnover of 208 billion won in 1974 is
only a 21 percent share of the total value of farm pro-

ducts marketed, Thus, the NACF sets a goal to elevate

the market share up to 39,5 percent by 1981,

~14~
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Introduction

a2

Being an agricultural country with a multiracial populaticn,

h =

Malavysia has put a great emphasis on the development of its agriculture
sector. Its growth will not only contribute to the growth in the

GDP but alsc at the same time provide employment apportunities especially
to the rural population. Thus enabling them to increase their per

capita income and generating further growth. This is cne of the ways
which 1s at its disposal to "restructure the society in the context of

eradicating poverty". For this purpose, the government of Malavsia

&

.

has allocated 32,500 million in second Malaysia Flan,

24 Development in the agricultural sector will be a failure

1f proper marketing channels and facilities are irefficient. Farmers
will not have the incentive or initiative to work their filelds if the
returns are discouraging. Taking consideraticn of this factor, steps
have been taken to strengthen the existing marketing agencies such

as Federal Marketing Authority, National Padi and Rice Board, Malaysian
Rubber Devalopnent Corporation, National Tabacco Board and Pineapple
Industry Board and to set up the new agencies which are felt necessary.
It will undoubtedly protect the farmers from the exploitation of the

middlemen.

Ao Outline of Malaysian Agriculture

Share of Agricultural in GNP

3. The agricultural scctor has played a very important part
in the Malavsian economy. It contributes 31% of the GDP., In the

forelgn exchange it contributes 54% of the totzl foreign exchange

carning, amounting to $3,739 millions.
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ricultural land and population

L1

4, The significant feature in the agricultural structure
of Malaysia is smallholding and estatzs. Smallholding contributecs
2/3 of the total cultivated areas. From the total of 7.4 million

acres, 5.8 million acre come under smallholding (see table 1),

5. Another important featurce of Malaysian Agriculture is thet
whilce on the one hand it is dominated by permenant crops which

are export oriented such as rubber, oil palm and coconut, the short
term crops are mainly in the smallholding sector. Moré than 80% of
the total cultivated areas are under parmenant tree crops. This

is significant as the incomes derived from non export annual crops

are generally low and it affects the livehood of smallholders.

6o There are approximately 540,000 smallholders in 15973 with
an average farm size of 8 acres. The bulk of the smallholding are
‘below this average, ranging between 2 - 6 acres (sce teble 2)., This
typically small and uneconomic farm size is the main limiting factor

to increased incomes in the smallhclding sector.

sgricultural production

7o In 1972 production of major agricultural commodities rose

by 4.2%, compared to 1971, With the implementation of the 2nd,

Maleaysie Flan, effort had bsen taken to increase more agricultural

produce such as land development, irragation scheme and the introduction
of moedern agricultural techniques. The production of agriculture

produce increased from 3394768 tons in 1972 to 3794477 in 1973, This
showed the annual growth of 11%, which is over the 2nd Malaysian Plan
target - 8.3% annually. Table below shows the production cof major

agricultural commodities.
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Production in Metric ton
Ttem 1972 1973
Rubber 1238275 1465950
Rice 1001930 1105690
Palm ocil €46625 727828
Palm kernel 134804 152252
Tea 7417 7195
Pineapple 251357 237723
Copra 22878 20781
Coconut oil 91482 77058
Total 3394768 ’ 3794477
Farm Household Economy
8e Thg rapid agricultural development in smallholding sector

and with the collaboration of governments price support such as
rice rubhcr and coconut, the household income increase at the rate

of 30% from 3250,00 per month in 1972 tc $350.00 in 1973,

The average household income given above is the average of

148

the househoeld income throughout Malaysia but there is a great disparity

between rural and urban househcld income.

Government Policy on aAgriculture

9 As mentioned earlier, the development of agricultural
sector is very important when teking into consicderation that not
only 50% of the Malaysian forelgn exchange depend on agriculture
but also to restructure the society and to eradicate poverty among

the farmers. Thus more rapid growth of agriculture was called for
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to ensure the target to he achieved., In establishing the 2nd
Melaysia Plan (1970-1975) the agricultural development was given

the top 'priority'. The major strategic target of agricultural

welopment arce as follows

i. self sufficiency in major food grains and

expansion of livestock nroducticn.

to increase agriculture produce by introducing

|l
[N
[

modern method of agriculturc,
iii. to increase farm houscheld income,

ive to strengthen the agriculture institutions such
as farmers associations (farmers cooperatives)
which promote fuller participation of rural resi-

dence in the cconomic and social life of nation,

10, To atftain thesc strategic targets, varicus policy measures
are taken such as te develop agricultural water resources

(irrigrtion) especiallv for nadi, land development, expand farm
wiechzan’ zetion, maintain high price policy for stenle food or major
crows, provote agricultural education, provision for replanting mejor

crops and improving markceting system and facilities.
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Be Agricultural Cooperative and Farmers Association

a) Agricultural Cooperative

The history of ccoperative mevoment in Malaysia can
be traced back to early 1920 s, but the full scale movement of
cooperative was initiated after Malaysia Independence (1957).
Although during pre independence period there were quite number
of cooperative societies had been established, but most of
them were not very active. After independence the cooperative
societies entered the new area of development whercby the number
and types of cooperative societies increased rapidly. By 1972
thz number of cooperative societies were 2,500 with the total
nembership amounted to 730,000. Out of these 2,500 societies
40% were made up of credit societies, 10% processing and markete
ing societies. The rest consists of multipurpose, housing,
consumer, insurance, land development soeieties, banks and
other unions. The important factor that accounted for the rapid
arowth of the cooperative society was the formation of Bank
Rakyat in 1953 as & result of the federation of Banking and

othaer cooperative union societies,

at_early stage

2o The aim of the cooperative societies is to free the

Farmers from the exploitation of the middlemen and money lenders

i

by giving them credit before their crop matures. Later the
newly formed cooperative societies were for the purpose of
undertaking marketing and processing activities particularly
agricultural produce. This new move was taken up after reali=-
sing that by just providing the farmers with credit, without
providing market outlets and market facilities the farmers

are still subjected to the middlemen exploitation.
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3. In 1973 there were 1684 agrobased cooperative societies
with a total membership of 150,094, These cooperative societies
principle object is concerning agricultural production, acricul-
ural credit, marketing, processing and trading ventures., The
following table summaries the number and types of rural coope-

rative socleties in West Malaysia in 1973,

= g0

7
H

Type of crop Society Number % of total

kural credit Unlimited 923 54,8
Seasonal Credit Limited _ 24 1.4
Banking Union S 05
Rice Milling Societies 239 4.2
Rice milling union 9 05
Rubber marketing 13 sl
Pineapple marketing 7 o4
Coffee marketing 1 -
Livestock 8 )
Multipurpose 451 26,8
Total 1684 100

FPinancial position of Agrobased Cooperative Societies

%o In 1973 the amount of capital stock cwned by agrobased

cooperative societies were $9,486,257 with networth $32,187,181.
The multipurpose cooperative societies; which comprises only
26.8% of total agrobased cooperative societies possess 41.6% of
the total capital stock and 41.9% of the total networth. In
contrast the single purpose cooperative societies which constie

tute 73.2% of the total number of agrobased cooperative societies
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owned only 58.4% of the total capital stock and 58,1% of the

total networth of overall rural cooperative movement (see table 3),

Farmer Association

FParmers Association was established in Malaysia since

1960s with the aim of creating change of leading the farming

community to the adoption of technological knowhow for the better—

ment of living standard and this can be achieved by having a
formal group of farmers as an effective vehicle for extending

agricultural technology.

2 With the couple of years the growth of farmers associa-
tion throughout Malaysia was very encouraging., Eventhough these
Farmers Associations had been sﬁccess in giving services and
extensions to the members and farmers, but there were certain
factors limiting their effective role in commercialization of
agriculture. The main reason for this was all the farmers asso-
ciations were registered as single purpose association whereby
they were not permitted to perform  any agribusiness function.
The absence of these essential supporting services made it
difficult for the assoclations to sustain the development prog-

ram already achieved through the extension effort.

3. Realising this factor and also coincide with several
seminar introduced by FOA, Malaysian Government adopted a new
approach to development of Farmers Association, a concept simi-
lar to what was applied in Japan and Taiwan. By February, 1967
the Farmers Associations act was passed which means farmers
associations beside doing extension services, were permitted

to run the business, marketing, credit, supply of farm inputs

and processinge
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4o Early 1970s it was found that there used to %e a
great deal of overlapping in operations and functions of farmers
assocliations and agrobased cooperatives socleties. Since they
served the same farmers and in most cases having the same ground
level leadership the government has therefore decided a new
policy in regard to the development of rural institutions. The
new policy involves the integration of all farmers associations
and agrobased cooperative societies into farmers cooperatives.
It is envisaged thatby implementing this new policy the over-
lapping and duplication of activities between farmers assocla=
tions and cooperative societies can be avoided. The legal

basis for the integration exercise was the Farmers Organization
act 1973 whereby Farmers Organization Authority was set up to
supervise farmers associations and agrobased cooperative socie=
tics. (Functions powers of Farmers Organization Authority as

in table 4),
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Marketing Activities Done By Farmers isssociation and Agrobaged
Cooperative Society.

1o Agrobased Cooperative Societies and Farmers znd .gsoclations
also contribute affectively in the marketing of farmers produce.

Thaese marketing activities are undertaken by the specialized coope-
ratives such as marketing cooperatives multipurpose cooperatives and
Farners associations. On 1973 out of 1684 agrobased cooperative
socisties, nearly 16% of them involved in marketing activities and

out of 120 farmers association 50% are doing marketing activities,

2a The total value of agricultural produce marketed by agro-
based cooperative societies and farmers association in 1973 was 350
million, indicating an increase of 42.8% as compared to that of

1972, The sale of rice accounted for 50% of the total, followed by
rubber with a share of 32%. The rest is made up of palm oil, copra,

tapioca, cocos and vegetables,

3, There are a number of marketing method practissd by the
sgrobzsed coopsrative socleties and farmers associlation. However
there are 3 method which regularly followed,

They ares

i. s an Agent:

Of the total value of rice marketed by agrobased cocpe--

rative societies and Farmers' associations, about 60% £21ls into



this category. As for rubber. 50% of its total value is markceted by

this nmethod. Under this systenm, the agrobased cooperative societies

and farmers' association acted as agents to the National padi znd Hice
Rice Board (LPN) in buying padi from farmers. Usually, the LPN sup-

plies the necessary capital for them to purchase padi., The padi

bought will be sold to the LPN at certain specified prices, depending
o their types and quality. The agents are paid on commission basis
by LPN on delivery to the godown or ricemills owed by LPNe. The come-

mission rates based on their weights,

In the case of rubber, agrobasad cooperative socleties and
farmers associations are appointed by Malaysian Rubber Development
Corporation (MARDEC) - another government agency as their collecting
agents to supply latex to the MARDEC factories. About 90% of rubber

arketed under this method is latex, the rest screp and sheets. Un=
til 1974 there are 14 such factories in operation, distributed all
over Malaysia. The areas which the selected agents could operate
are determined by MARDEC. The agents are paid on commission basis

depending on the amount of rubber ccllected

ii. Direct Purchasing

Armong the agricultural produce marketed under this method
are rubber (scraps and sheets) padi, coconut, palm oil and other less
perishabe agricultural items. sbout 35% of the total value of agri-
cultural produce is marketed through this method. s for items like
rubber, coconut (copra) and palm oil, they are bought from farmers

and sold to agents or buyers in the large urban centres. This method
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of operation is an advantege because of greater bargaining power.
Direct purchasing of padi is mostly done by ricemill cooperative

societies and a few farmers associations.

This particular system 1s suitable for the marketing of
perishable products, such as vegetables and fruits. It is mainly
done by farmers associations. The farmers associations will try to
find outlet markets for the produce and sell to the buyers who are
willing to pay at higher prices, Usually the farmers associations
will look for the potential buyers within 2 to 4 weeks before the
produce is harvested. In performing this function, the farmers as—
sociations do not make any profit, except for the minimum fee they

charge for the service rendered and transport cost incurred,

4e Marketing of agricultural produce is also prevelent at
both state and national level. This is done by the state farmers
associations (eleven in all) and National Farmers .issociation =
apex of the farmers associations as a whole., While other Coopera=
tive societies and farmers asscciations are agrobased oriented,
those at the naticnal and state level concentrate theilr bulk of
activities on the marketing of poultry and eggs. ~bout $2.8 mil-
lions or 86% of their total sales in 1973 derived from poultry and
edgse

5. Compared to the value of =agricultural produced marketed
by agrobased cooperatives and farmers' assoclations to the total

agricultural produce, the farmers organizations do not even reach 2%,
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RBut if one look at th= year to yzar performance the cutcome has been
beyond expectation., From $35 millions in 1872, the total value of
agricultural produce marketed by agrobased cooperatives societies
and farmers association has incr=ased dramatically to %50 millions
in 1973. It has been asstimated that, 10% of the total produce of
small holdings sector has been marketed by agrobased cooperative

societies and farmers associationse.

Role of Farmers Crganization Authority (FOA) in assiting Marke-

ting activities of ..grobased Cooperative Societies and Farmers

A8scclations:

One of the objectives cof forming FOa is to supervise, and
assit the agrobased cooperative societies, and farmers!'! associations
in their marketing activities. Its role in helping the narketing

activitices are:

1. Financial assistance:

Since its inceptions in 1973 it has given loan
to these societies ampunting to more than 354 million,
Out of this, $1.5 million is specifically allocated to
marketing and processing, of which 45% is in the f®rm
of revolving Capital. Until now, 25% of the total 1.un

has been repaid,

ii. Outlet Market:
It is realiszd that without providing morket out-

let, the problem of merketing of agricultural produce
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will be still unsolved. In view of this problem, the
FOA has arranged several meetings with various proces-
sing firms, government agencies and local wholesalers
in an effort to ensure proper market and fair prices
for the agricultura produce, Up to the present the
cooperation from all these firms and wholesalers very

encouraging and satistactory.

iii, Facilities:

Besides providing financial assistance and information
of market ocutlet, the FO. extends its marketing facill-
ties in various ways. It provides the agrobased coo-
perative societies and farmers associations with in-
frastructure, transport and other facilities. Until
now, a total of $2 million has been spent for these
purposes, out of which, 60% is used for providing trans-

port facilities,

iv. Personnel
The FC. also supplies technical exxpertise and provides
necessary qguidance in the marketing for the farmers'

organizations,

Role ot Other ..gencies

Agsistance to the agrobased Cooperative 3Societies and

Parmers :Assoclations in promoting marketing of agriculture produce
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is also coming from other government agencies namely Federal ..grie
cultural Marketing ’uthority (F.M4) National Fadi and Rice Board
(LPN) Malaysian iagriculture Research and Development Institute
(M:\RDI) and othérs. National Padi and Rice Board assist them by
giving revolving Capital for purchasing of padi. It is estimated
that nzarly 10% of the total revolving Capital owned by agrobased
Cooperative Go&ieﬁies and Farmers' .\ssoclations has been provided
by Agriculturgk%gnk Raayat (Pzoples' Cooperative Zank) and other
relevent agencies. On the other hand M RDI and igriculture Departs
ment provide extension services and resgarch work to raise produc-

tivity and improve the guality of the Crops.

Marketing project of Farmers' /ssociation/Farmers' Cooperatives.

Although the marketing of agricultural preduce donz by
farmers' Associations and agrobasad Cooperatives have achieved great
success, their healty growth is hampered by various problems. They

are
i) Lack of outlet market and market information for agri-
culture produce especially new export oriented.
ii) Keen campetition between middlemen at primary lavels

iii) Inadequate transpert facilitiess and underdeveloped

infrastructure,

iv) Insufficient revolving capital which is required for

making advance payment to farmers.
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2e In view of these problems the FFOA, with the cooperation of
other government agencies has decided to develop a marketing cheonnel
which links from the producers to the consumers, through rarmers
Cooperatives, This will be dnne by:

i. Setting up of wholasale markets, collecting centres and
and buying points,.
ii. Providing marketing incentive

iii., Providing tronsport facilities.

3. Wholesale market will be set up in big towns at Federal
and atates levels while collecting centres at District/Farmers!
Cooperatives level and buying points at from or village level. 4ic-
cording to this plan the farmcrs produce will be collected at vario-
us buying points and thon transfered to collecting centres, from
where they will be channelad to the wholesale markets or other pla=
ces. The FOA will provide the necessary infrastructure and facili-
tics such as storecand transport while the farmers associations or

farmers cooperatives concerned will take care of the management,

4, + marketing incentive scheme also will be implemcented
to support the master plan. The scheme will take two forms, firstly

sall

the farmers are given price subsidies and secondly, farmers who
their farm produce through this channel will be given a caupon de-
pending on the amount they sell. That coupon will be treated as
share or his saving in the farmers asssocilations or farmers cooperie
tives concern. The purpose of this sheme is to encourage farmers to

sell their flarms produce through farmers' cooperatives,

It is hcped that this paln will be implemented early next
year. The FO.. has already conducted a feasibility study on several
arcas where farmers' associations operate and so far two areas have
been chosen as a pilot project. Work on the developemnt of the

necessary infrastructure has been started,
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Table T
Estimated Cultivated Area Under

agricultural Crops (West Malaysia)

Crops : 1962 1972
(000 acres) (000 acres)

Rubber: Estate 1926 1508
Smallholding 2224 2698
0il Palm 153 887
Coconut: Estate 78 51
Smallholding 432 471
Padi 977 1414
Tea 22 51
Food Crops 116 126
Fruits 139 166
Spices 26 15
Miscellaneous 38 36
Tetal 6131 7423
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Table 3

Financial Position of JAgrobased
Cooperative Socicties
1973

163

Capital Stock Networth

Type of Cooperctive Societies
Anount % of total Amount % of total

(%) (%)
Rural Credit Unlimited 3605512 38.01 9404016 25.22
Seasonal Credit Limited 317203 3034 428447 1.33
Banking Unions 138124 1.46 520044 1.62
Rice Milling Societies 1231038 12.98 3687655 11.46
Rice Milling Unicns 133741 1.41 4047107 12,57
Rubber Marketing 75308 0.79 333683 1.04
Pineapple Marketing 29385 0.31 168379 0.51
Coffee Marketing 745 0.01 1473 -
Livestock 8506 0.09 115831 0.36
Multipurpose 3946695 41.60 13485546 41,90
Total 9486695 | 100,00 32187181 | 100.00

B T . S T T ey Ty
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Functions _of Farmers' Orqganigzation Authority

(a)

(b)

(c)

(a)

to promote, stimulate, facilitiee .
and undertake economic and social

development of Farmers'® Organization:

to register, control and supervise
Farmers' Organizations and to provide

for matters related theretos

where a declaration by notification
has been made under section 10, to
plan and underteke such agricultural
development within such Farmers'

Development Area; and

to control and co-crdinate the performance

of the aforesaid activitiess

Powers of Farmers Organization Authority

(a)

to carry on all activities particularly
of commercial and industrial enterprises,
the carrying on whereof appezrs to it to
be requisite, advantageous °F convenient
for or in connection with the discharge
of its said function, including the

primary production, manufacturing, assembling
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(c)

(a)

165

processing, packing, grading and merketing
of agricultural products, research and

training;

to initiate preliminary studics of possible
agricultural development and redevelopment
and make preliminary plans outlining agri-
cultural development cr redevelopment
activities and preliminery surveys to
determine if the undertaking and carrying
cut of such agricultural development or
redevclopment projects are as a Farmers!

Organization enterprise feasible;

to co-operate with or act as agent or managing
agent of or otherwise act in association with or
on behalf of the Govermment of the Federation
cr of any State, any public autherity, any
company, any corporation, any body or any

person;s

to promote and co~ordinate the carrying on of
such activities by Government, public authorities,
any company, corporition, or other body or

person;

to establish or expand, or prcomote the
establishment or expansion of companies,
corporation or other bodies to carry on

any such activities either under the control
or partial control of the Authority or inde-

pedentlys



(£)

(g)

(h)

(1)

(3)

to give assistance to any Farmers' Organization,
public authority, company, corporation or other
body or person appecring to the authority

to have facllities for the carrying on of any
such activities, including financial assistance
by the taking up of share or loan capital or

by loan or otherwiscs

to purchase, underwrite or otherwise acquire
any stock and sharcs in any public or private
company, and to dispose of the same whether
to Farmers'.Organigzations or other persons on
such terms and conditions as the authority

may determnine;

to request departments, governmental and non-
governmental agencies engaged in carrying out

or intending to carry out agro-besed development
for the benafit or farmers to submit report
regarding their activities or proposed activities
containing such particulars and information as
nay be specified by the authority and to co-
operate with the authority in its efforts to

develop Farmers' Crganizations;

to appoint agmnts or establish such other
bodies as it may deem fit for the purpose

of carrying out its functions;

to impose fees or any other charges it
decems fit for giving effect to any of its

powers or functionsg
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(k)

(1)

(m)

167

to receive, in consideratiocn of the
services rendered by it, such cormission

or payments as may be agreed upon;

toc regulate development in the Farmers'
Development ireas

and

to do such othcr things as it deems
fit for the effective carrying out

of its functions and powcrs.
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AGRICULTURAL COOPERATIVE MARKETING IN NEPAL

By C.P. Sinha

Acting Regional Cooperative
Officer,

Department of Coop. Development,
Kathmandu (Nepal)

(1) Present Position of agriculture

Nepal is a land-locked country. People here are mainly
engaged in agriculture. Agriculture provides employment to 88% of
the total population in the country, derives about 65% of the gross
domestic products, and also accounts for ncarly 85% of the exports
earning. The average farm under cultivation represents 19,27,000
hectares which is 13.67% of the total area of the country. Of the
total area under cultivation, food grains alone accupy 97%

(60% under paddy, 24% under maize and some 13% under millet and
wheat); and only 3% area is left for non-food crops consisting

those providing raw materials for industries like sugar, tobacco,

0il etc. Nepal's total export consists of primary commodities
(agricultural products) in the form of food grains, oilseeds, medical

herbs,etc.

Cooperative concept :-~ The concept of cooperative movement

was first introduced in 1953 in Nepal with a view to fulfil the
deficiency of foodgrain in Kathmandu valley and to rclieve the flood
affected people for their resettlement in Rapaty valley of Chitawan
district under a new scheme., An ordinance was issued and coopera-
tives were organised for the purpose. Department of Cooperatives
was established in 1953, Still the movement was not in progress

in the absence of acts and rules for cooperatives. So the first

act was passed in 1959 as a part of overall agricultural development

programme, In the beginning credit societies were organised
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because the emphasis was given mostly con agricultural credit.

The experience has shown that cooperative activity in the field

of agricultural credit alcone is not sufficient to bring the change
and to help the farmer., Therefore, there was trend to convert the
credit societies into multipurpose cooperative societies, pre=-
sumbly due to the realisgtion of marketing as an integral part

of cooperative societies., However, the multipurpose ccoperative
societies also limited their activities mostly on credit and retail

trade of consumption commodities such as salt, clothes, kerosene,etc,

Present agricultural marketing system:- Marketing does

automatically adjust itself as economic growth, but it is a vital
force to accelerate economic development. If the efficiency of
total marketing system improves,; it becomes a strong multiplier

of economic development.

But there are characteristic weaknesses in the Nepalese
agricultural marketing system. There is no national market in
Nepal, and this factor hinders the increase in size of domestic
market. Marketing infrastructurcs, such as transportation, commu-
nication system, grading and standards, and marketing laws, are
far from adequate. Activities on agricultural marketing are being
carried out by different agencies without cocordination which often

result in conflicting decisions.

Marketing is a multiplier of economic development, and
economic development itself is a function of the size of domestic
market, In order for the size of domestic market tc be increased,
formation of "national market" to the vital element i.,e. a country
must be integrated into "one market" allowing free and economic
movement of goods from one part of the country to another. This

vital element called "national market'", does not exist in Nepal.

Nepal is geographically roughly square-shaped, 530 miles
long from east to west and 110 miles wide from north toc south,
But due to topographical reason and lack of transportation system,

domestic trades mostly take place between the hilly areas in the
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north and plain area in the south, and a few trades take

place between east and west across the country.

The barter and monetary sectors co-exist, likewise,
modern marketing goes on side with the traditional marketing.
As the bulk of the market economy is traditioconal in character and
frocm a deeper analysis of this sector will unable us to devise a
modern viable marketing set up. The concentration of land is in
few hands, wide spread prevalence of tenancy linkage of money
lending with marketing, etc. have close relationship with existing

marketing pattern.

Inadequate information communication system (physical
and functional) is another factor which hampers the development of
marketing. There is a lack of unified measurement system. Legal
infrastructure also is not adequate. Sm~11 volume of unit transac-~
tion, insufficient cultivation for potential demand, lack of
coordination, poor process of storing an poor process of milling

are also big problems which hamper the development of marketing.

Market prices in Nepal are determined by prices obtaining

in U.P., Bihar, and VWest Bengal of India.

Sale of farm productss:-—~ In hills and tarai, sale of paddy

was reported by almost the same percentage points i.e. 42.4% per
cent farmers for tarai and 41,9% per cent for hills. In case

of sales of wheat and maize, it was only 18.7% per cent farmers

in tarai, while 37.9% per cent in the hills. Similarly, sales of
oilseeds pulses, in tarai was reported by 25,9% per cent farmers,
in the hills it was reported by 8.9% per cent farmers. Sale of
tobacco, Jjute and sugarcane was reported by almost all the farmers

growing those crcps.

Place of sales:-~- 52.7% farmers delivered their produce

in the village, while 47.3% farmers delivered in the market. The
proportion of village delivery in the hills was 61.2% while in
tarai it was 50.4%. Market delivery was reported by 49.6% of the

reporting farmers of tarai, while it was 35.8% in the hills.
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Knowledge about market prices s:- 84,7% farmers know about

market prices 84.5% farmers from tarai and 85.5% farmers from the
hills are aware of ruling prices., The farmers from tarai who sale
in village market get 20% less than prevailing prices in the

market whereas farmers from the hills get 25% less.

72.9% farmers of small group sale after harvest. Of the
total farmers 43.2% desire to store their products for higher
prices. U4.8% farmers from the hills and 52.5% farmers from tarai

desire to store their products for higher prices.

Cooperative marketing system :- Existing structure of

cooperative system in the country in which selected cooperatives

are being run by the managers of agricultural development bank,

The cooperatives are managed by agricultural development bank. The
A.D.B. makes finance to the societies for the procurement of grain
and construction of storage facilities. However, this plan has

yvet to be implemented and its effects are to be tested. The other
erucial point that has not been taken care of in the different
facets of marketing services has yet tc be developed not only in

the cooperative sector but also in all the grain marketing
activities of the country. In the marketing of agricultural produce
in the earlier period; the societies used to collect grains from

the farmers an:® pledge with the district union and draw 75% of the
approximate value. Later on, however, this practice was discontinued
and societies themselves began functioning independently. The
societies themselves began to procure from the farmers and/or
advance lcan to farmers on their pledged grain. The change in the
pattern was essential due to absence ~»f cooperative unions in

many districts. The societies are running their marketing business
as commission agents in most cases. Jute, paddy, rice, wheat,
oilseeds and sugarcane are common commodities that cooperative

are engaged in.
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Fruits and vegetables are among the most important
foods of mankind., They arc not only nutritive but also indis-
pensable for the maintenance of health. For building agricultural
economy too, it is very important. No correct estimate has been
made either of the total production of fruits cr its consumption
however, the farmers here grocw orange, lemon, banana, mangoes,
apples, pineapples, potatoes, onions and garlics. Likewise,
agricultural products, fruits and vegetables have the same problem
for marketing. Some private processing industry for fruits and
vegetables are working. Butf cooperatives are not involved with

so far.

. It would not be out of place to say that there is two
tier system of cooperatives in Nepal. The primary level cooperatives
have their district level unions. But there is no national level
organisation or federation of cooperatives. I feel, it would be
of high importance tc have a2 national level Federation for
cooperatives., The national level federation can help the coopera-
tives in various ways. It can promote the ideas and principles
of cooperatives, guide and control the business of cooperatives,
inform cooperatives about market prices and see market in and out
side the country. It can coordinate the activities of different
agencies which arc responsible for the promotion of the ccoperatives.
The national federation can conduct research and suggest ways of
improvement to the government and to cooperatives as well. The
cooperatives are not making good progress in the field of marketing
because there is abscence of national market., The societies procure
from members and farmers of course but they cannot store in the
absence of storage facility, they cannot fetch good prices in the
absence of market information, they cannct serve the members
wholeheartedly in the absence of its own apex organisation, Practicer
is that societies have to sell their produce to the mill and big
businessmen., Profit of marketing ultimately goes to big merchants,

money lenders and mill owners,
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Addressing the 26th session of National Panchyat
His Majesty the King said that cooperatives should undertake
the marketing process of the country. Now national planning
commission is keenly interested to formulate programme for

marketing through cooperatives.

Recently, the H,M.G. of Nepal has organised '"rice export
company" in order to ensure fair prices to the farmers, to establish
an institution for marketing toc raise national income, to stop
leakage of customs through this company and eliminate middlemen.
This company is the only agency which can export rice to any
place where market is suitable, The cooperatives have very much
te do here with the company. The cooperatives are working as an
agent for company in rural area and procure grains for ccompany.
Similarly ccoperatives are working for jute development committee
which is respomnsible for export of jute. The comparison of
the cooperative societies marketing performances alone is unfair.

In the overall comparison of marketing situation, there is great
difference in the efficiency between the nepalese marketing system
and the system prevailing in the other developed countries due

to various factors including minimum facilities of transportation,
We are unable to supply the surplus food to deficit areas from

the surplus area. This invelves the question of improving transport
facilities and that of enhancing the purchasing capacity of people.
Therefore, uniess special precautionary steps are taken to have

an integrated approach to credit and marketing and other activities,

it will be difficult to achieve concrete success.,

Suggestions and conclusiong~ It is clear that cooperative

is the only agency in rural or village level to bring a change.

So government must recognise its role and should have clear

cut plan and policy. Objective must be clear. Under new approved,
supervised cocoperative programme Agriculture Develeopment Bank
provides one manager for each cooperative. The larger portion of

the manager's salary is subsidised by the government. The government
is presumably subsidising the manager's salary for the first few

years to promote cooperative societies and make them viable units.
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The most of the sccieties cannot supiyort the minimum
requirement, such as accountant peonetc. So, societies should
be subsidised with accountant and peontoo wherever essential,

Priority is to be given in financing the construction of gocdowns.

Coordination in the activities of the concerned agencies
at the actual stage of the implementation of the programmes must
be maintained. A minimum price guarantee scheme for cooperatives
must be introducecd, The defects which are present in the marketing
system must be removed and necessary arrangement laws and agencies
should be allowed to function in order to have a national market.
Fund must be available when societies need. And practice of
linking the credit with marketing is essential to have maximum
recovery. The government can subsidise the societies in trans-
portation, Transportation, here hampers the marketing. At last
but not the least education has very much important role in the
devélopment of cooperatives. So, different programmes concerning
with education must be emphasised up to the members of the primary

cooperatives and officers and employees of the societies as well.,

A/2681975
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Regional Seminar on "Agricultural Cooperative Marketing with Special

E@phagis on Distribution Methods, Tokyo, 2nd to 22nd Sept, 1975.

‘Background Paper

on

- "AGRICULTURAL COOPERATIVE MARKETING"

presented by

THE SINGAPORE LIVESTOCK AND AGRICULTURAL
COOPERATIVE SOCIETY LIMITED
71 LORONG PISANG EMAS
SINGAPORE, 21
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Introduction

For many years, Singapore's Agricuitufal production and marketing
activities are controlled by the private enterprises. These business-
men act as middlemen in the distribution and marketing 6f agricgltural\
produce, The middlemen are able to sell the agricultural produce at
reasonable priées because of their efficient distribution methods and
bulk purchases.

Marketing co-operative movement are still new in Singapore., The
need for production, importation, wholesaling, marketing and distri-
bution of agricultural produce will only come ébout when the consumer
movement has established itself to form a strong‘co~operative organi=-
sation with the many retall outlets of the various consumer bodies,
it would then be economical to consolidate the needs to go into agri-

cultural and livestock production,

The International Cooperative and Trading Organisation

With the establishment of the Internation Cooperative and Trading
Organisation, the consumer coopefatives will be able to import all
their requirements from agricultural producing co—opérativés and
channel them to supply outlets, It can also act as marketing agenté

for produce produced by production co-operatives.

Processing, distributing and marketing of agricultural and live=
stock produce could be undertaken on joint effort by consolidating all

consumer bodiles to form an 'Agricultural Cooperative Marketing Movement,
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SLACS

In recent years, inflation and price escalation, particularly in
those of food and essential commodaties, gave conern to cooperatives in
Singapore. This provided the impetus for efforts to develop consumer
cooperatives, WELCOME was established. Some thrift and loan societies
became multi=purpose cooperatives o operate consumer services. It was
realised by many that there was only limited potential of influencing
,,priceS’at the retail level. The key to fair prices for the consumers
lay in greater influence at the producer and wholesale levels., This

generated thinking on the need to develop producer cooperatives as well.

The Singapore Livestock and Agricultural Cooperative Society
Limited (SLACS) which was registered on 10th September, 1974, intends
to go into pig farming initially and then poultry raising and vegetable
growing, From the farm, pork and chicken will be sold to members and
consumer societies at reasonable pricesand at a later stage canning
with special cooperative brands has been planned, In vegetable farming
using hydrophonic techniqgues will be attempted., Growing of mushroom
on straws will also be attempted as it has a very good market.

Obijectives and Activitics of SLACS

The objectives of the Society shall be:-

(a) £he promotion of the economic well-being of its members in
accordance with cooperative principles;

(b) the encouragement and development among mémbers of the spirit of
self-help and mutual assistance in the attainment of desirable
social and ecconomic objectives;
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the raising of the standard of living and lowering of the cost off
living through production, processing and marketing of essential
food items with special emphasis on farm products;

the promotion of sound economic farming methods utilising the

most suitable modern technology available consistent with tech-
nological and ecological development requirements in Singapore,

In pursuance of 1ts objectives the Sociéty shall:

(a) engage in animal husbandry:
(b) develop vegetable and fruit farms;
- (c) engage in trading of farm produce and farm suppliess
(d) engage in production of feedmeal, fertilisers, seed and agri-
cultural and animal stook;
(e) wundertake all such other activities as are necessary, conducive;@
~expecdient or incidental to the attainment of the objectives of
the Society.
Conclusion

It is hoped that the knowledge and experience gained from the

Regional Seminar on 'Agricultural Cooperative Marketing! would be

useful in helping,us to establish an Agricultural Cooperative Marketﬁé

Movement in Singapore,
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- Sri Lenka is an Islend sitﬁ&ted in the Indian Ocesn separated from
the Indian Sub-continent by a'narrow strip of. shallow water, Its pOpulation
is 13.7 Million consisting of Sinhglese, Ta.mils and Musl:uns, is within the
tropics and has ab area of 25, 332 square miles. ' L-

The relief of ‘the Island comprises a hlll country in the oentre
averaging in the slevation from. 3000 to 7000 £, and surrounded by an upland
belt of about 1000 £t. - 000 ft, and the rest dcoupisd by coastel plains,
There are five main rivers flowmg from the central hills to the west, east
and south and the longest river is Mhaveli Ganga which is 206 miles in
length. The average axmual ra:mfall varies from beloy 40" in certain dry
areas in the North-west and South-East to-over 200" at certain places on the

- South Western slopes of the hills, The r:.vers are ohiefly fed by rains that
occur during South-Nest and North-East monsoons, (May - September and
December - February). The highest and lowest temparature are generally of
the-order of 98°F and 45°F. Sri Lanka is an Agricultural Country with a
dominating plantation eoonomy. The major crops in Srl Lanka are Top, Rubber,
Coconut and riee, IDavcv’ dlaj

Go-operation 48 a system of eoonomc organisations was introduced
to Sri Lankg in- 1911 with the enactment of the first Go-operative Gredit
Societles Ordinanoe.

\

* + The &grloulturgl Socz,ety of Sri Lanka established in 1904 had
recomnerided to the GoVernment the formulatlon of a scheme of- credit for
village cultiVators. In 1909 . the Governor General appomted a gpecial a
‘committee to study the above recommendation and 1t recommended that an
Ordinance be enacted on the lmes of the Co-operat:we Credit Socleties
_Ordinanoe (1904) of India,

By 1942 there were eleven (11) carefully organised and matured
Agricultural Produce Sgles Societies, the best known being the Jaffna
Malayalam Tobaceo Producers' Co-operative Sales:Society and the Minneriya
Paddy-Sales Society, In addition to the Tobacco Seles Society there were
five other Sales Societies in Jaffna, which delt with exclusively in
Chillies and Onions, Thesé fiv_e_formed the Northe,rn Division Co-Operative
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Agricultural Producers' Union, With the relationing of Rice the Government
established an Internsl Purchase Scheme for Paddy, under which farmers were
required to sell their surplus paddy to the Government, The agricultural
Produco Sales Societies like the one at Minneriya were made agents for the
purchase of paddy under this scheme on behalf of the Government, This gave
an iinpeteus to the Paddy Sales Societies, The Palugama Vegetable Sales
Society was registered in 1942 and was a piﬁeer in the field of
Co-Operative Marketing of Vegetables,

»

From the stern lessons learnt during the war period, the Government
began to give great attention to food production and distribution in 1947,
it oame forward with a plan to establish Co-operative dgricultural Production
& Sales Societies (popularly known as C.A.P.S.Socicties). The scheme consisted
in organising societies of agricultural producers to grant loans for
agricultural production, to supply producer-me'mbei's with mpnure, seed,
agrochemicals and various other agricultural inputs, and to market their
produces under a guaranteed price scheme." Some of the producta under the
guranteed price gcheme were paddy, Gingelly, Kurukkan, Maize, Chillies,
Onions, Pepper, Coffee, Green gram and termeric, These societies were
financed by the Government through the Department of Land Development L
(later the Department of Agrarian Services) where the risk of default were
to be taken by the Government, In 1957 the Honourable Minister of Rood,
issusd a Crucisl Policy directive to the "06-0perative Department which
defined the Government!s attitude towards Co-operatives and indicated
cartain structural changes which should be brought about in the Co-operative
Movement, To meet the economic needs of the rural people it was proposed to
establish one Multi-Purpose.GO-OperatiVe Society for each village., In 1960
there were 4741 M.P.CsSS, and in 1965 there were 5053, The Ced.P.SS. were
converted into M.P.C.SS, Similarly Co-operative Wholesale Congumer Unions
wore gradually converted into M.P.Ce.S.Unions, In 1966 Co~operative Federation
of 8ri Lanka passed a resolution at a special general meeting requesting the
(’Bvemment to gppoint an independent Commission of Inguiry to study the then
prevailing administrative aspects of the Co~operative Movement and make
recommendations for its reorganisation, In 1967, the intention of the
Government to appoint a Commission was announced in the "Throne Speech,
In view of the important role the Cooperative Movement has to play in the
implementdng the development plans of the Government and in the distribution
of essential consumer commodities, the Government proposed to appoint a
Commission to examine ils present state and to suggest measures for
strengthening and improving it, "In pursuance of this announcement the
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appointment of the Commission was mo.de on 27th Ootober, 1968, The repor‘b was -
published in’ 1970»

t:Ln of 'bh i .

1, & system of agriculjural Oo-operatiVe must be based on sound primary
societies,. intell:.gently and actively supported by a‘lvarge portion of the
farmers or cultivators of the areas -

2, The society should be sufficn.ently well cgpitalised to lend the limi‘bs
> required for the requirements of the manbers.

3. Ma.rketing an apex Rice Marketing Federatmn should be st txp to handle,
process and market the paddy purchased by the M.P’.C Se

On the reoommendatlon of the Royal Gommission Raport, the
analganations were brought about with in a few months by the Government in
197, reglster:mg 368 large Prmary M.P. C.Societiess apart from above, there
were Secondary &\gricultural Socletles which too were amalgamated, In 1973,
the Northern D1V1sion Agricultural Pmducars‘ Gowpemuvc Socicties Union:
Ltd., and the 41l Ceylon Co-operatiVe Congumers' Union. Ltd, , ‘were ‘
amelgamated to form the Sri Lanka Co<Operative Ma.rketing Foderation,
This organiso,‘blon a.lso took upon itself the activitios of ‘the liquidated
Ceylon .Agricultu.ra,l Prodvecers' Co~operative Societies Bnion Ltd, Today the
Co-operatives are playing o vital part in the Froduction and Marketmg he
Agr:.cultural produces of the country.

mmn;_uf_@g-_ommm&m

_ The Go-operat:.ve Marketing Movements ‘are vory esseatlal in S»i
"Lanka to solve the Tollowing problems of the wmlculturgl. producers i

(a) The prdduction is mostly on a small scele "bagis,

(b) The producer is generally not equipped ’with sui‘f:.cient knowledge about
condi‘tlons prevmling in markets. B '

(c) The producer is very poor to with-hold the ,roduce for sale m a better
market a.nd is compelled.to sell inmedlatelj after the harvest and at
tmes even before the harvests:

(a) Seasonal crops such as vegetables and fruits 'are exposed to wlde price
i‘luctuatlons. :

(6) Even if the producer has the facllities to ‘store up his produces, it is
not poseible for him to keep "then' for want of money, ' ,

(f) Generally the markets are situated far away from the produc:mg areas and -
the small scale producer is ungble to have any direct eontact with

’ } such marEe’cs.
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(g) Most producers are in need of credit facilities for production purposes
ond their fingnciers nomally depend on the produce as a means of
recovery of loans, ;

(h) The only available marketing service is the services provided by the
niddle men who are motivated by private profite

(i) In most producing areas there is very little or no competition among
middlemen, It very often happensy a partiocular group of middlemen
concentrate on a particular producing area and among the middlemen
there gppearas to be a tacit agreement to keep the prlce at a certain
Llevel, -

(3) Yost producers have fallen into g state of dependance on the middlemen
and as a result they are exposed to exploitation, It is very difficult’
for them to bresk away from the connections glready establisheds

-t 4 3=

The Comoperative Socioties both primary and secondary are taking
steps in solving the gbove problems, Volume of business handled by the
Co-operative sector in the different commodities - dnnex A% encloseds,

-

e Pnddv_and Food Grains:

8ri Lankg has 1,3 Million acres of Paddy Lands of which 141 Million
acros are cultivated for the Maha season (September - March) and 0.6 Millioa
acres for Yala (4pril - Angust). The annual Paddy production has risen from
43 Million bushels in 1960 to a peak of 77,4 Million bushels in 1970,

Every M.P.C.S. which is an authorised purchasidg unit of Paddy
Mdrketing:Board, maintains a number of Purchasing Centres, which form o
close het work, each centre being sited in such a place that no farmer would
be required to transport his paddy for sale for a distance in excess of
3 miles, This coverage has enabled any farmer who decides to sell his paddy
to find an outlet in close proximity to his paddy fields, The total number
of Purchasing Centres maintained by M.P.C.SS, in 1973 was 3955,

The storage capacity available to the Comoperatives prior to 1969
was estimated to 4 Million bushéls. But after reorganisation an additional
- gtorage facilities for 6,7 Million bushels were made, Paddy-a major
agricultural produce of Sri Lanka, is lacking in eome of the important
modern tecbnithes such o8 pmcu.rement, handling, storage and processing,

M.P,CoSS generglly use their own vehicles to transport paddy from
their go-downs to Paddy Marketing Board's Stores, During heavy seasonal
purchases they are compelled to hire transport,
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© . Malze (Corn), and Kurekkan (M:lllet), Sorghum, Gowpea, Soya Beo,ns
assime'a certain importance in Go-operatiVe Marketing, These cereals aro’
grown as high land chena crops in. the dry zona, When the Government
restricted the quantity of the import of ‘rice ‘and flour in 1973, the
producers were sble to fetch a high prlce for their food grains in the open
nmarket, However the Co-Operative Societ:.as purcha.sed tho unsold quantity of

grains from the producers at the prevailing market ratess

5a fmm and vg’gg;g_u oat
- , .S8ri Lanka Ma:rketing Federatlon in cordination ‘with the primery -
MoP4C. 89, market fruits and Vegetables. The societles which are ? tze '
hilly countries ma:lnly engaged :Ln the: apurcha'ge of vegetables and 'ar
followss- L - S

- (1) UﬁafPerenagam 'M.PaG:B,.'

(1) Welimada v
(111) Bandarawala E ,;'* '
(iv) Nuwa-Ellya .o
. (v) Roﬂgala ' "

(Vl) Hanguranketa
(m) Riklllanga,shada LR

These soc:t.e‘bies purchase, Gabbages, Potatoes, Beans, Toma‘l’nes, T
Knol~Khol, Radish, Carrots, Beet roots and'Leaks, through their branch
stores d:ireét from the farmers; The vegetables ard transported by co-operative
lorries to the. Sri Lanka Marketing Federation ‘for sale in Colombo, Very
recently the Marketing Federata.on has Opened a re'bail shop ("Govisala") in- ‘
Colombo clty to market the agricultural producc of the’ Island, This is a
pilot project. The Marketing Federation ‘hopes to open several other such _
retail shops in the Urban areas of the country., The Govisalas once fully
establlshed wou.ld be ha.nded over to the closést M.P.O.S.

| The- fellowing sooieties of Jaffna. (250 mles nort.h of Colombo)
market Vege’oables and fruitst-

" (1) Chinnakan M.P.c.S.

(i1) Tellipallai M.P. C. S
(ii1) Vali-East Sonthern Division M.P.c Se .
(iv) Vali.-East Northern Division M,PoCoSq

In Jaffna a dry-zone aréa, there is only 1ift urigatlon from wel. 1su
There are no rivers and’ stremns. As the land is not fertile the famer is

- ~
A .
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. foroed to manure his land, Much of the.uncultivated lands have large

rocks scattered all over, Efforts are being made to reclaim these lands,
Most of tho vegetable producers' own less than one acre of land, Vegetables

produced in this ares are Potatoes, Red onions, Chillies, Besteroots,
Pumkins, Brinjols, Ash plantains, Bitter gourds, Snake gourds, King jams,
Maniocs and elephant food jams, In addition to the sbove items mangoes,

- plantaing and tomatoes are common fruits of Jaffna Districts There is a
special Society by the name of Plantain Sales Co-operstive Society for

'marketing plontains,

Projegt at M I11lu

' There is an agricultural pilot project sponsored by the
dgricultural Department situated in Anurgdhepura District, which is 135 miles
‘North of Colombo, The project consists of 95 geres both high and low lands,
There are 19 members attached to the society, who were earlier lobourers
of the Agricultural Department, Every member is given a house for dewelling
and a two wheeled tractor with trailer for cultivation. Each is given
three acres of low land and two acres of high land, The cultivation is done
by the members according to a set program, which is drawn jointly by the
members and departmental officers, No member is allowed to deviate from the
programs There is a regular rotation of crops cultivation, according to
the drafted program. It is designed in such a way =0 as to enable the
members to have a steady income through out the years The annugl income per
member is not less than Rs.10,000/=, |

- The members cultivate paddy, chillies, onions on a large scale
and fruits and vegetables on a small scale, under the major irrigation
schene,

This particular society runs a consumer store from which the
nembers are allowed to have consumption advances and it supplled fuel,
0il and spares to the members,

‘The sale of Vegetables and fruits are being done by the Consumer
Society. The society makes arrangements to sell in retail these items at
‘various important places and fetch g fair price.

The members hand over ‘their paddy to the nearest branch (Senspura
No,6) of the Katiyawa M.P.C.S, Chillies and Onions are marketed through
the Marketing Department or through the M.P.CeSe
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The future plan of the Government is to send these trained farmers
as J_.eaders to the new Adgricultural Projects that would be opened under the
Mahaveli Diversion Scheme,

The Government of Sri Lanka 1s of the firm belief that the
Co-operative Movement along with other enterprises regarding agricultural
produce and marketing envisaged in the Five Year Plan could be implemented
mmoothly and sucessfully, Therefore the Comoperative Movemont of Sri Lanka
with the help of the I.Cep has to find ou%(alglfag rf.‘or the sucessful

implementation of the Bive-Yesr Pinm-of=thy tourtr 48 regarding 1o
co-cperatiVG Market.ing Movements in Sri Lanka.

e should like to conclude this report by repeating our conviction
that “the Co-operative Movement in Sri Lanka-has a leading role to play in
the economic, social and cultural development of the nation and hope that
we‘ have given g clear picture of the dgricultural Co-operative Marketing
situation in our country and the connected problems that heed urgent
solutions,

Sri Lanka, i Ue S Appuhany, N.Kumaresapasupathy,

1975.08,08. Inspector of Co-op, Society, General Manager, -
‘ Department of Co~operabive Vali~Bast Southern Division
Development, Sri Lanka, M.P,C.S, Ltd,,

Neervely, Sri Lanka,
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12, Potatoes 1072 \J(mummm (w )~ - 5121 (1 ) 8.9
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Agricultural (ooperative Marketing with Speeial

Reference to Marketing Project

Introduction

Cooperation was introduced to Thailand in 1916 on the initiation of the government
with the organizing of small unlimited credit ocooperatives, A-ébmong intention of the
gévernment was primarily to relieve farmers from severe indebtedness and to enable them to
expand their rice production which was, at the time, becoming more and more pmportant in
earning foreign exchange, After the donstitutional Government of June 1932, cooperatives
of other types have been establishec both agricultural and non-agricultural, for instance
paddy marketing jland improvement’land settlement, landtenant add hire-purchase, handicraft,
consumers, thrift and credit and service cooperatives, However, the small unlimited credit
cooperatives were the most prominent tgpe,ng@oE to the launching of amalgamation in 1969,

ofwhic
their were 10,520 cooperative societies,/9,684 were small credit cooperatives, After the
amalgamation programme was taken place, 9,603 small credit cooperatives were merged into
medium sige agricultural multipurposec cooperatives with limited liakilities at district

level,
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Structure of Agricultural Cooperatives

The structure of agricultural cooperative in Thailand is a three-tier
relationship with primary society at a local district level; sccondary.-society at
provincial level and national or apex organization at the top level, Following is
the organizational structure is three level of the cooperative movement in Thailand,

I. Amphoe (District) level comprises of fair-sized agricultural cooperatives
as a result of the amalgamation of small urdimited credit societies at a village level
and those mewly organized limited agricultural cooperatives at district level,

2, Changwad (Province) level comprises of those agricultural cooperatives
and some other marketing and land cooperatives in those Amphoe in the arca of that
particular Changwad,

3. National level comprises of provincial federations, Agricultural and a

number consumer and other type cooperatives, This apex organization is called "Cooperasiv:
tive Marketing &nd Purchasing Federation Of Thailand Ltd, (CMPF)",

All agricultural and non-agricultural cooperatives an affiliated to the Cooper-
rative League Of Thailand (CLT), CLT was established under the Cooperative Secieties
Act 1968 to serve as a non-official organ for ﬁhe promotion of cooperatives development
all over the country. CLT. deriwes its main income from annual subseription fees paid by -
the cooperatives which have nct sueplus on theirs.sperations, The feec is fixed at five

percent of the surplus but not excceding §,000 Baht,
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Structural Chart of Agricultural Coopecratives

The Cooperative League of Thailand

National Cooperative Marketing and Purehasing Federation

of Thailand

Provincial Federations

L v} Agricultural Cbopérafives Consumer and other type
cooperatives

As of March 31, 1975 CAM.P.F. had 550 society. members distributed as follows :-

1. Agricultural cooperatives 459 socicties
2, Land settlement cooperatives 5 societies
3., Consumers'=cooperatives 76 societies
4, Service cnhoperatives 1 society
5, Fishery cooperatives 1 society

¢, Provincial Federations 8 socicties
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JAgrieultural Coopegrative Develepment Plan

As it is known that Thailand is an Agricultural country, about 80 %
of her pcpulaticn are engaged in agriculture. As far as agricultural
cocperative is crncerned there were 9684 vi}laqe credit cooperative with
total membershi; of 153,278 farm families befcore launchi8g of amalgamaticn
program in 1969. This number of membsgship comprises only about 43 % of
tatal farm hrusehelds of 3.5 million/?gricultural ccoperatives now existed
in 286 districts «f 63 rrovinces, out of total 539 districts cf 71 prévinces,
showing the area coverage is still just 53 % of total districts. By the
end of 1973, 9,603 village credit cooperative were merged into 410 fair-

sized agricultural cocperatives. An amalpamated society has an averare

membership of 477 farm families as armainst 20 of an unlimited credit one.

In ¢rlertto accClerate and develop the growth of this type of cccperative.
A plan was adopted hy the Department cof Cocperative Promotion, the responsi-
ble crganizaticn in organizing and supervising c¢f all types of cocperatives
in Thailand. Specific proprams to develop agricultural cooperatives are as

fellows.

-To increase membership in existing agricultural ccoperatives. YWithin
the peri~d of 3 budsetary year, from 1974-1076, the averapge number of
membership should he 1,000. In the meantime, a policy of cne agricultural
cocperative in one district should be implemented so as tc have a bigger-

sized ccoverative at a district levele.

-In the area c¢r potential district where cocoperative doesn't exist,
agricultural cooperative should be encourased to organize with the initial
membership ~f 200 within 3 years from 1974-1976.

-4 certain plan of business enlarsment of each society should be

fixed.
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~-Cooperative's own office shoudd he established so as to convince the
member on sense of belongings, ﬂpother advantages are to use its office for
such purposces as other businessos; deposits and storage,

-To promote the cooperative in employing its own persopnels.

-To encourage the cooperative in emphasizing on fertilizer business.

~-To encourage the activity on land procurcment for members. In so
doing, the cooperative should work hand~in-hand with the Bureau of Land

Reform,

Harketing Project

4# riece purkoting through' ecooperative channol isthc main policy of the |
governmont, - - - - - Agricultural
cooperatives in the rice producing arcas should be encouraged to do
business on rice with full canacity. Marketing mechanism should be
sufficient, i.e. rice-barns, rice mills and capital so that the cooperative
can serve the need of the members in colleting, processing and marketing

of member'!s products.,.
Marketing progect mny be elaborated a follows,

Barn Construction Project

Year No, of barn to be Capaciity ,
constructed (Kwien
1974 90 45,000
1975 72 36,000
1976 13 6,500
Total 175 87,500

#*1 kwien is efual to 1 metricton,
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Rice mills ccnstructicn jae ject «f the provincial Federation

Year Neo of Rice MilTs Milling Ccpacity harn capacity
(kwien)
1974 5 310/24 nrs 8,500
1975 b 200/24 hrs 6,000
1976 5 250/24 hrs 74,500
Total 14 760/24 hrs 22,000

Volume of business before prcject

There were 119 agricultural cooperatives operated on rice business,
106 of which are ocperated only on barns, numbering 127 barns with capacity
of 63,000 kwien; 13 societies were operated on rice mills with tctal milling

capacity of 6710 kwien/24 hrs. These 13%societies also owned 22 barn-mi¢h~§5paci%

of 14,550 kwien

Volume of business after the project

When the prcject terminates in 1976, the apricultural ccoperatives
will be furnished with barns and rice mills in 54 prosvinces as fcllows,

Total number of barns 338 with capacity 187,500 Kwien

Total number of rice mills 27 with milling capacity of 1,370

kwien/24 hrs.

Project on other crcps rather than rice. Aside from rice, the main crop

of the member cf cocperatives, the government has encouraged the cooperative
tc market all kind of iroducts produced by members. In 1974-1975, the
Cooperative Marketing and Purchasing Federation of Thailand, Ltd.

had been collecting maize from member %8%F§ratives and this product had
N C c

been exported at the amount of 99,000/tons. In 397576 the aEOunt.of

exporting product is projeeted aut 130,000 metric tongs,
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The Ceoperative Central Market Project., The COMPF has organized-the cooperative

Central Market in Bangkok for the following purpose,

-to market agricultural produces of farmer nembers, The cooperative members
can sell their products directly to the customers,

-to act as a pdéling centre of agricultiral products by grading and marketing
at reasonable retail and wholesale prices,

-to encourage cocpecrative members in running business by meanSof cooperative
marketing,

~to encourage members in planning to increase productivity and of their products
to the market with quality & quantity denanded by the customers,

-to encourage local cooperatives in doing business at local level by collecting
the members'products and market them at the cooperative market,

Marketing of Agricultural Produce in Thailand

As mentioned on the structure of agricultural cooperatives, there are three-
tier structures: local or district, prowincial and national levels, Although the agri-
cultural cooperatives at local level are functioning as multipurpose society, nost of
local cooperatives do not perform directly their marketing channel, They act only as
collecting point of member's products, There are 3 method of product collceting, these
are, buying outright from membcr's at a maket price, to act as a commession agent of

the member in seclling their preducts and pooling system,

The common practice of all agricultural cooperatives is to buy outright of ..
members'products, If the cooperative gain profit at the end of marketing season, a
refund will be paid to each member according to the wolume of business done with the

cooperative, By this method, most of farmer members seem to be satisfied , because they
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can get the full price of their produce delivercd to the coopcrative. Regarding the
second method of collection, the cooperative only act as member agent in selling their
products,.After the harvest season, member who wants to scll his product through coope-
rative will deliver his product and storc it at the cooperatives barn or in his private
barn, When the price of the product is faverable, the cooperative willtBell thc right
away. The advantage of this method is the increasing of bargaining power of the coope-
rative becausc the products are sold in large quantity., So thc member can get a faveras;
ble price. The last method of collection is pooling,., This method secm to be the best
way in selling or marketing members'products throught the cooperative, Practically,
this method is succcdediin a small degree, Handling of product to the cooperative is
different from time to time and the price of products is flexible during the delivering
period, Only 70 percent of price are advanced to members, the full price along with

a refund will be paid to member after the closingaéf season.

Rice marketing

Marketing of paddy of cooperative members in a certain area was previously
functioned by paddy marketing cooperatives, After the provincial cooperative federasin -
tions were organized, thc cooperative federation have undertaken the collecting, pro-
cessing and distributing activities, Twelc excisting provincial federations have their
own rice mills, In addition, a number of multipurpose cooperatives at local level are
undertaking their marketing function, and somc #f them cperate rice mill,

At the begining of this year, OMPF took the first step in cxporting 5,000

metric tons of rice through cooperative channcl,
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Maize marketing

Distribution of maize from farmer members to the terminal market is performed
directly by CMPF, CMPF has collected maize from local membor cooperatives which,
through cooperative channel, has been exported to Japanese cooperatives, Before 1963
maize export was handled by the Bangkok Farm Product Marketing Socicty Ltd, and the Hutiam
National Purchasing Federation of Japan, In 1969, maize business transacticns were

transferred to COMPF,

The purposec of maize collecction by CMPF is to help the member cooperatives sell
their maize at better price at termainal markets, CMPF acts as a commission agent,
If there is any surplus, it will be returned to members on the basis of their velume o.
of business done with CMPF, The amount of maize exported by CMPF has been continually

increasing as illustrated in the following table,

Tables showing quantity f maize marketing betwecn Thal & Japanese Cooperative,

marketing No,of Quantity Collected Pcercentage
season CoOP3, exﬁirted by coops.
1970-71 16 59,883,1251 26,659.8399 VYA
1971~72 43 79,752,2537 66,278, 2945 83,10
1972-73 19 40,978 ,6013 26,139,3340 63,79
1973-17, 45 97,163, 2530 65,227 4730 67,31
1974~175 70 98,960, - 84,045,253 84,93
(ton) (ton)

The gquantity of maize to be cellected is fixed each year in accordance with

prevailing economic situations, According to the agrecement made betwecn Thai-Japanese
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delegates during this year, the quantity of maize exported in 1975-76 is raised to

130,000 metrictons,

Major problems of Agricultural Cooperative Markcting

1, Merketing services performed by agricultural cooperatives have not as yet
brought about satisfactory results in any sizeable magnitude, Proccessing of farm
products, specially .addy not to mentéon other crops, is still insignificant in terms
of volume and value of members' anmual crops. This is due to various adverse factors;
such as wide scatter of small farms, inefficient network of farm roads, and means ot
transport and communication, chronic indebtedness of farmers,keen competition nf
moneylenders—cum-traders, skill,..dnd one of the most important factors is the lack of
managerial skill, |

2, Generally low understanding of cooperative principles and practices,
ideology, and a lack of true local leaders in the cooperative movement has, for some
time, reflected in the mind of the average member low interest, enthusiasm, and -
allegiance shown to his cooperative, The fact that a sizeable number of members is
getting old and becoming inactive has posed quite a formidable problem to the business
viability and expansion of agricultural ceoperatives,

3. Inadequacy of funds for both working capital and facilities of cooperatives
hinders or retards imprevement and expansion of activities even among the most enter—
prising cocperatives, It is,; therefore, indispensable for the cocperatives to make

strong efforts in raising funds fram both within and eithout,
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AGRICULTURAL COOPERATIVE MARKETING WITH SPECIAL REFERINCE TO
MARKETING PROJECTS IN 3SCUTH-EAST ASIA

By

M.,V. Madanc

Joint Director, TALT,

ICA Regional Office & Education
Centre for South-East Asia,
New Delhi~110-014 (India)

Marketing Surveys by the ICA

As a part of the several studies sponsored by the ICA during
the Cooperative Development Decade (1971-80), the Regional Office of the
ICA in South-Zast Asia, located at New Delhi, have conducted a series of
marketing surveys in the Region during the period 1970-74, The countries
covered by the Surveys were India, Indonesia, Iran, Republic of Korea,
Malaysia, the Philippines, Sri Lanka and Thailand, A wide range of
commoditics were surveyed including rice, maize, sorghum, tapioca, solvent
extraction meals and other raw materials for feedstuffs and fruits and
vegetables, The broad objectives of the survey were to identify cooperatives
at the initiative of the national movements in the countries of the Region
as model examples of cooperative development with the ultimate adm of
initiating measures for their intensive development so that these
cooperatives would serve as demonstration centres and would have a multi-
plier effect on cooperatives in other areas, This identification will help
the developing movements concerned to obtain external assistance for the
development of these projects from developed movements and aid~giving
authorities and agencies, The ultimate objective of the survey is the
further development of cooperative agricultural marketing in the developing

countries of the South-East Asian Region.,
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The Agricultural Sub-Committee of the ICA for South-East
Asia which originally sponsorced this Survey, recommended that the
Survey be conducted in the field of agricultural cooperative marketing
with the ultimate object of further developing such marketing into
international cooperative trdde in countries of the South-East Asian
Region., The Sub-Committee recommended that the Survey be conducted by
Study Tewss consisting—ef-experts—recrarbeda—in—the—context of commodities

to be surveyed in each country or a group of countries,

The Study Teams appointed to conduct these surveys have
identified the number of projects or arecas for developing cooperative
marketing in the above countries, Following observations are

based on the findings of the various Study Teams,

Marketing - Recent Activity

Despite efforts made over the last ten years to develop a chain
of multipurpose cooperatives, most of the movements in the Region are still
dominated by cooperatives engaged only in the dispensation of credit

to credit worthy farmers.

Even in countries where multipurpose cooperatives have
already been organised, not much is being done by these multipurpose
cooperatives beyond supplying credits and periodically distributing agricultural

inputs on bechalf of the government or semi-government organisations,

Because of the increased attention paid by the governments
in the Region to improve agricultural productivity (often as a part of the
National €eoperative Development Plans), there is a marked increase in the
supply of inputs to organised farmers (either through cooperatives or other

such organisetions) ,

The increased supply of agricultural inpgts, supplemented in some
countries by improved extension methods have contributed to significant growth

in agricultural producity,

In most cases, however, the benefit of increased prodw tivity
have not reached the actual cuiltivator, This is due to the fact that with
increased production there was no simultancous increasce in the facilities

for the disposal of marketable surplus of the producers,
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In countries where the cooperative organisations have been
involved in productivity effort, their role has been generally concentrated

around distribution of credit and agricultural inputs,

Only in a few countries, such as Australia, India, Japan, South
Korea and to some extent Sri Lanka are the cooperatives involved in the
marketing of agricultural produce, There again the percentage of marketing
to the total marketing, cxcept in the casc of Australia and Japan, is not :
big enough to bring about a healthy influence in the market, Even in Japan
marketing of agricultural produce by cooperatives is not asfgxtensive as
in the case of credit and supply of agricultural inputs. Even where cooperatives
have been able to market a mizable percentage of agricultural produce
the sale of such produce is mostly on consignment basis, Outright

marketing is an exception rather than the rule,

The total situation, therefore, is that marketing is still

the least developed cooperative activity in the Region,

Mostly Limited Coverage

Cooperatives in Australia are geared to marketing of agricultural
produce of their members, These cooperatives are organised mostly for a single
commodity or a group of commodities allied to each other, These cooperatives
market the produce of their members both home and abroad and represent members'
interest on commodity boards which support and further the cause of marketing
respective commodities, Thecebmmbditidk indludéiclivestotk,, milk ,amd-milkn:
Prodbctsy WEokingkasn fruits and vegetables, The percentage in Australia,
unlike other countries in the Region, is quite high (over 75%) in respect of

most of the commodities,

In Bangladesh, only the National level cooperative organisation
viz, The Bangladesh Samabaya Marketing Society undertakes marketing of a few
commodities such as pineapple and potatoes and has established cold storage

facilities for this purpose, It also distributes other commodities through its

affiliates,

In a few States in India, viz, Himachal Pradesh, Gujarat and
Maharashtra, marketing of fruits and vegetables by cooperatives has been
developed and the percentage of their coverage is increasing from year to year,
Regulated markets which have so far covered a number of commodities are being
extended to fruits and vegetables also, In some areas cattle are also covered
by these markets, The commodities handled arc mostly apples, potatoes, onions,

vegetables and tropical fruits such as bananas and pincapples, Some of the
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cooperatives in these States also undertake export of sclected fruits and

vegetables to countries in South-East Asia and Africa,

Indonesian cooperatives in the East Java Province are involved
in fruit and vegetable marketing only to a limited extent, LEfforts are being
made to market fruits and vegetables in the metropolitan cities and the neighbouring

countriecs,

The cooperatives in the Republic of Korea have recently intensified
their marketing activity and the percentage of coverage is on the increase,
The National Agricultural Cooperative Federation (NACF) and some of the single
purpose cooperatives market livestock products and fruits as well as vegetables,

Supporting services like regulated markets have been introduced in the country,

Malaysian cooperatives are under a process of reorganisation and
with the growth of multipurpose concept, they are expected to undertake marketing
of fruits and vegetables in the coming years, At present their activity

centres around credit and supply of agricultural inputs,

There is no organisced marketing system in Nepal except in the
case of rice on a restricted scale, The Rice Export Company has started
purchase and sale of rice in six districts in the country, Fruits and vegetables

arc marketed by the farmers through established private channels,

In the Philippines, marketing of grains, tobacco, hogs and in
a few cases vegetables was until recently handled by FACMAS (Farmers Marketing
Cooperatives), Under the recent reorganisation, only Area Marketing cooperatives
will be handling agricultural produce. These new cooperatives have yet to

commence their trading operations,

Singapore Cooperative Movement had, until recently, not ventured
into the field of agriculture, However, with the establishment of the Singapore
Livestock and Agricultural Cooperative Society (SLACS) plans are being formulated
to raise livestock, process it and market the finished products, The Market
Centres to be established by the SLACS, are also expected to purchase fruits
and vegetables from the farms and supply them to local supermarkets and

cooperative stores,

In Sri Lanka eleven multipurpose cooperatives are emgaged in the produc-
tion and marketing of fruits and vegetables, These societies purchase upland and
tropical fruits and vegetables, and deliver them to Sri Lanka Cooperative Marketing
Federation for marketing in metropolitan cities. There is also a separate society
in Jaffna area engaged in the marketing of bananas, A retail shop (Govisala)

has also been opened in Colombo to sell thesce items direct to the consumers,
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Cooperatives in Thailand are just about to enter the field
of fruits and vegetables marketing, The Cooperative Marketing and Purchasing
Federation ((MPF) has recently organised a cooperative Central Market in
Bangkok to market agricultural produce of cooperative members and to create
facilities for grading and storage, Theee socicties have so far been organised
out of which one has started marketing of pincapple and bananas in addition

to rice and sugarcane,

Lack of Professional Skllls

Some of the most important reasons for the lack of coordinated

growth of cooperative marketing in the Region are ;

a) Marketing is undertaken mainly with the purpose of delivery of
produce to a government agency or for the distribution of controlled
commodityes, This does not provide the experience needed to operate a

marketing system based on supply and demand positions,

b) Acting as agents of government for collection and distribution of
agricultural produce enables marketing cooperatives to carn a sizeable
ineome, The urge to undertake independent marketing operations to

make the organisation a viable one does not exist.

c) Finance on easy terms is normally available to these cooperatives,

This also prevents building up of capital and reserves,

d) Tuite often marketing cooperatives are managed by officers of
government loaned to these eocicties for a- fixed term, Professional
managerial cadre is the only way in which efficient business management

of a trading cooperative can be maintained,

e) Members of cooperatives, receiving credit and other benefits,
quite often avoid selling their produce through their own organisation
due to lack of sanctions against such members. Lack of proper member

education is another reason for their apathy,
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6;
£) Most of the organisations lack facilities for effective
communication and market research,
g) Froperly organised facilities do not exist for storage, grading,
packaging, transportation and distribution of marketed goods, and
h) Generally, marketing is not supported by processing facilities,

This prevents cooperatives from converiing agricultural produce and

livestock into marketable finished products,

A/391975
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COOPERATIVE MARKETING OF FRUITS IN THATLAND

By
Lionel Gunawardana

Joint Director and Specialist
in Agricultural Cooperation

Agricultural Cooperative Marketing in Thailand

Cocperative marketing of agricultural produce in
Thailand is undertaken by the Agricultural Cocoperative Societies
at primary level, their Union at District level an< the Cocpera-

tive Marketing and Purchasing Federation (CMPF) at National level,

Main commodities marketed cooperatively are maize
and rice. The Cooperative Marketing and Purchasing Federation
purchases maize through its member cooperatives and exports them
to Japan., It has an agreement with the UNICOOP Japan for exporting
maize, Quantities to be exported ancd their prices are fixed

annually on mutual agreement.

Rice

Provincial Marketing Federation purchase pacddy through
their member Societies, The paddy is milled in the rice mills
belonging to these Federations. The rice is marketed either
locally or exported through the Cooperative Marketing and Purcha-

sing Federation.
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Fruits and Vegetables

Cooperative Marketing of fruits is still in a very
initial stage. Three societies have been recently organised
in fruit growing areas tc undertake marketing of fruits. One
of these socicties has already begun marketing and the other
two are in the planning stage. No beginning has yet been made

in cooperative marketing of vegetables.

The Cooperative Marketing and Purchasing Federation
has plans to enter into the fruit and vegetable trace in a
substantial way. Several discussion meetings have been held
with interested Societies and drawn up plans. The Federation
has taken on rent a building to run a market on experimental
basis where stalls have been allocated to a few Societies.
In these stalls they sell various items including fruits.
The location of the market has not attracted many customers.
The Federation intends either to improve this or obtain other
premises and continue marketing of vegetables and fruits in a

large scale.

A chart showing the plans for collection and
distribution of fruits and vegetables an. the responsibilities
allocated to the primary societies and the Federation (CMPF)

is given in the next page.

KUABURT AGRICULTURAL COOPERATIVE SOCIETY

Establishment and Objectives

The Kuaburi Agricultural Cooperative Society was
established on 1lst January 1972 by amalgamating two credit
societies of unlimited liability. It was established as a
Multipurpose fgricultural Cooperative Society. Its by-laws
empowers the Society tec undertake functions such as provision
of credit to its members, provision of agricultural inputs
and farm guidance services and marketing of agricultural pro-

duce.



210

Membership and Share Capital

The Society had a membership of 188 when it was
established and this rose to 349 by 31lst March 1974 and to
473 by April 1975. The total number of farmers in the area
covered by the Society is approximately 5,000. About 1,000
of them have formed into "farmers groups" and they borrow

funds for cultivation purposes through these groups.

The share capital of the society on the 31lst March 1972
was Baht 139,350 and this amount rose to Baht 159,534 by
31lst March 1974,

Management Committece

The Management Committee consists of 12 members

elected at the Annual General Meeting.

Area and Crops Grown

The total area of cultivated land in the area of
operation of the Society is approximately 20,000 acres. Little
over 8,500 acres of these belong to members of the Society.

The major crops grown are sugar cane, banana, pineapple and

rice,

The following table shows the area under
different crops belonging to members and their percentage to

the total area under each crop.
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Percentage of total

Crops Acres area under these crops
Sugar cane 5,729 30
Banana 1,734 60

Pineapple 1,004 30
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Commodity Groups

The Society has formed commodity groups among its
members, There are 9 such groups - six of pineapple and sugar
cane growers, one of rice growers and two of banana growers.
Each group has an elected lecader who coordinates the activities
of the group with the Society. These groups discuss variocus
problems confronted by them in the cultivation of crops and
marketing of agricultural produce and bring them to the notiee
of the society when necessary. Farming guidance and extension

advice also are extended through these groups.

Activities

The society since its inception in June 1971 upto the
middle of 1974 was engaged only in maintaining saving accounts
for members, provision of loans and supply of agricultural
requisites. In the middle of 1974 it started fruit marketing

too.

Savings

The Society maintains short term and fixed deposit
accounts for members. On 31lst March 1974 the total balance
amount in the short term deposits of members amounted to

Baht 6,8320,31 and in fixed <eposits accounts to Baht 71,500,

DEPOSITS AND WITHDRAWALS DURING 1973-74

____________________________________________ Unit Baht ____
Type of depocsit Deposits Withdrawals Balance
Short-term

deposits 93, 300,00 95,409.57 6,820.31
Fixed deposits 72,000,000 22,500,000 71,500.,C00

ity - - S+ v W A e - ———_ - Y —— i — A o e o - e ey M gy S NS GfR W M W i e G e M NN S ANr T S e o
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Loans

The society extends loans to its members for agricul-
tural purposes. Short-term loans upto Baht 5,000 are given
on personal security. Medium~term loans upto Baht 20,000
are given against mortgage of land and other property. Recently
the maximum limit of medium~term lcans has heen raised to

Baht 40,000,

Funds for lending are borrowed from the Bank for
Agricultural and Agricultural Cooperatives, The society pays
the bank interest at the rate of § per cent per annum and

charge interest at the rate of 12 per cent from members.

The Socicety cannoct meet the full loan requirements
of members due to inadequacy of funds., This compels the
members to either borrow or take advances on expected produce
from the private traders. Both these methods of getting money
bind them to supply their produce to the private traders.
Inadegquacy of funds also restricts the admission of new

members to the Scciety,

The following tables show short and medium-term

loans given to members in the year 1573-74.

SHORT-TERM LOANS 1973=-74
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Purpose Loans tepayment
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Purchasing seed 145,000 158,000
Purchasing chemicals 133,900 135,900
Labour charges 95,000 95,000
Purchase of shares 19,600 20,600
T ot al 393,500 409,500
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LONG-TERM LOANS

Unit g Baht

- — - i e = Svs G = e m— o e e e . il T e SMA AR T S ks Gre St o T G et v - S S R AMS m S e m G e e TS e e

From the inception up-

LA LT3 __to_3lst March, 197h. __
Cultural operations 610,000 1,250,000

Land improvement 301,000 79S,089
Constructing of sheds

for cattle 3,000 3,000
Purchase of agricultural

implements 7,000 7,000
Purchase of shares 59,000 130,750

T ot al 580, 000 2,150,139

Supply

This is the second line of business activity the
Society has entered into, Upto February 1975 it has supplied

agricultural chemicals amounting to Baht 147,814,

The Society alsc supplies rice for comnsumption
purposces to members. In 1973-74 it has supplied rice amounting

to 393,500 baht.

Marketing

The Society started marketing of sugar cane and fruits
in the middle of 1974,

Marketing of sugarcane

Sugarcane produced by the members is sold through

the scociety to a sugar mill operated by a private company,
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The Society enters into contracts yearly with the
Company to supply cane at a fixed price. The members thus
have the advantage of collective bargaining and the opportunity

to know the price at which they can sell their cane in advance.

The Society organises the harvesting and transport

of the cane and the expenses are charged to members,

Society receives payment from the Company on delivery
of cane and members are paid after deducting harvesting and
transport charges and the Society 's commission at the rate of

Baht 10 per ton.

Fruits (pineapple)

Pineapple is alsc marketed in the same manner as

that of sugar cane. The society enters into contracts with
private canning factories yearly to supply pineapple at the
fixed price., The members harvest their fruits at dates fixed
by the Society. The society plans the harvests in such a way
that sufficient quantities can be supplied to factories as yer
contracts. The Society receives payment on delivery and pays
the members after deducting transport charges and commission

at the rate of Baht 12 per ton,

The small fruits not accepted by canning factories
are sold to merchants frcm Bangkok and other cities. In the
year 1973-74 the society marketed 60,710 tons of pineapple
valued at Baht 71,668,

The Society does not undertake to market the banana
produced by the members yet. The members sell them direct

to private traders,
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Vegetables and Fruits

Other Marketing Cooperatives

The other Agricultural Cooperative Societies planning
to engage in fruit marketing in Thailand are BDamnern Saduk
Agricultural Cooperative Society and Suan Som Bangmod Agricul-

tural Cooperative Society.,

The Damnern Saduk Agricultural Cooperative Society
was established on 24th March,1575. It has a membership of 159.
The members own or cultivate on rental basis approximately
5,000 acres of land. The major crops they grow are oranges

and grapes.

The society has started supplying agricultural
requisites such as fertiliser,; chemicals and other implements

to members. It alsoc plans to start supplying loans scon.

The society is formed with a view to assisting in the
marketing of oranges and grapes produced by the farmers in the
area of operation of the society. The society plans to collect
these produce from the members and market them by selling to
the private fruit dealers in Bangkok and other cities to begin
with. It hopes to market them through the Marketing and
Purchasing Federation of Thailand when it starts handling other

fruits and vegetables too.

The Suan Sam Bangmod Agricultural Cooperative Society
was established on 29th April,;1974. It started with a member-
ship of 275 anJ by March 1975 it rose to 419.

The area of operation of the society covers approxi-
mately 12,000 acres of cultivated land. 60% of these either

belong to the members or are cultivated by them on rent.
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The Society at present is engaged only in loaning
and in supply activities, It earlier had been dealing with
collecting oranges procduced by the members and selling them
in Bangkok market. This had to be suspended as the Society
suffered losses. Bangkok being very close to the Society
area, private traders can come to the farms of the members
and buy their produce on cash. The Society failed in the
competition with these traders mainly due to the hcavy overhead
costs incurred by it, The small quantities the Society managed
to procure from the members resulted in high unit overhead

costs.

A/2381975
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CASE_STUDY

QN
UDAPALATHA WULTIPURPOSE COOPEhATIVL SOrIbTY

By: -
Llonel uunqwaxdana

 Introduction

Agricultural Codperstive Marketlng in Sri Lanks

Earller Srl Lanka had a three tlered qupcxdtlvw structure -
the prlmary soc1etleq at the v1lldge level thelr Unlon at tne d¢strlct
levcl and the apex socletles at the natlrndl level

Multipurpose Societies wére the most predominant in the field
of agricultural marketing at the primary level, They were federated’
into Multipurpcse Unions at the district level, and were further
federated at the national level on functional basis, e.g, Agricultural

Marketing Federation, Consumer Unmion and Industries Union,

~In-1969 ‘there were 5,074 Multipurposé Societiss with & member--
ship of 1;039,472. Other primafy éoéimtiesiwhidh engaged3in‘méfkétiﬁg

were -
ﬁ&hi" ~No.of meinbers
Coconut Societies. 219 - 5,074
'Tea'Societies 18 3,667
Rubber 8001etles , Z : in
Tobacco SOCIthes. 95 8,814
' Deiry Socicties 34 1,909
| CQther agriéﬁlﬁurai sdcietiés _119‘: 2é,8é5.7

There were 155 Multipurpose Unions ot the district level.
Secondazy buslness scclotlcs which included . Mult;purposp Unlons in
1969 numbered 286. (Tneso also include Bdnkb, Agrlculturul Uhlons,
Fish Sale Unions etc, j. “
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In 1971 primgry Multipurpose Societiesg were ~malgameted inte
368 large societies, The 155 Multipﬁrpose Uhions were dissolved and
their assets were transferred to the newly anelgomated primary
Multipurpose Sociéties covering the respective aieas. These large
Multipurpose Cooperatives «sie now federated at the neational level on

functiondal besis,

Agricultural cooperstive marketing in Sri Lanka is now undertaken
meinly by the Mﬁltipurpose Cooperstives at the primary level und the
Sri Lanks Marketing Féderation at the national level. In «ddition to
these, there are épecialised societies for major plantation crops, e.g.
tea, coconmut and rubber, Cocomut and Kubber Societies have their own

federations at national level,

Brief History -

The Udapalatha Multipurpcse Cooperative Society is the
successor to the Udapalaths Cooperative agricultural Production and
Salc Society and the Multipurpose Societies that were functioning in
the ares prior to the island wide reorganiz.tion progremme that was

implemented in the year 172,

The Udapzletha Cooperative agriculturel Production and Sele
Society was esteblished in 1935 fov tue joint sale oI vegetable
preduced by the faimer members of the arex. The people who became
members of'this Society had éxpexience in cooperation by being members
of Cooperuotive Credit Societies and had learnt'ﬁhe principles cf
cooperation well, The Credit Societies had helped them to improve
thelr economic conditions to some extent. The next step they took in
working for their econmomic emancipation was to organise the Production

and Sale Society,

at the beginning it had faced severe competition from the

middlemen,
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The Commissioner of Cooperative Development of Sri Lanke in
his Administrative Report for 1954 lucidly explains the beginming and
growth of this Society as followss-

"A few credit societiss 1n 1934 nelped tc rezise the peop1® 
from abject poverty and to loosen a little the finapcial,grip
of the trader, These cooperators next established & Vegetable
Sale Society in 1939, After bitter battles with the private
trader who was hitherto beating down the prices of their
luscious "English" vegetables intc a pulp (5 cents for a big
cabbage was usual and 10 cents for 100 beans) they gradually
began to ralse thelir heads above the level of theif vegetables,
and’ convert rude shanties into well-shaped dwellings of stone! §

" As a vegetable sale society its main function was the collection,
transport and sale of vegetables. The credit needs of the members were
ot met by it nor did it supply the day to day needs of the farmers,

To provide these gervices and to ensure the essential coordination that
should exist between credit, marketing and consumer activities wthe
keen instincét of the ccoperators suggested" to them a system where

the three types of societies namely credit, sale and consumer can . -
function in close coordinatibn; This system later came to be known

as the "Link-up", Under the link-up system farmers obtain their -
credit needs from the Village Uredit Society., If a.member,requires
credit for buying consuicer goods pay orders are issued by the Credit
Society on the local consumers society of which the borrower is a
member, The member of the Credit Society is also a member of the
Production and Sale Society. He supplies his vegetables to the Sale
Society for marketing., The Credit Society acts as the collecting agent
of the Sale Society, The Sale Society sells the produce and pays
through the respective Credit Societies, Tﬁegcredit Soéietiés Tecover
their dues before making payments to members, AU the beginning the
uIink-up" system operated with five Cooperative Stores Cocieties and

gighteen Credit Societies and one Production and Szle Society.

The system proved very successful. The scheme had been widely

appreciated and had been referred to as & v"comprehensive zpproachh,

§ Mr, S,C, Fernando : Administrative Report on the working of
Cooperutive Societies for 1954,



The first stage of development towards the fdrmaﬁion of
Multipurpose Societiecs started witn the recogmition of the inter-
dependence of credit and marketing by the Cooperative Movement of
Sri Lanks, This resulted in the inclusion of a provision in the
bye-laws of the Cooperative Sale Socicties that the payment for the
produce of & member should be made to him, if he happens to be a
member of a Cooperative Credit Society, only through that society.

"The organisation of the Agricultural Production and
Sale Societies where credit, supply and sale activities relating to
production are carried cut by the same gociety was « natural

development!, §

_ The "link-up" system where consumers and producers Socleties
were linked up with the Village Credit Society was the next stage,

The Commlseloner of uooperqtlvp Development of Sri Lanka
during the pericd when Multipurpose Societies were first formed §
tracing the various stages that.led to the formation of the
Multipurpose Cooperatives in Sri Lanka has pointed out that "The
successful integration of societies in this -manner (through link-up
systen) pointed the w.y tc th fin.d stop, viz,, the bringing
together of various economic activities of the village in one

cooperative i,e,, the multipurpose society.n

§ Mr, P,E, Weeraman : Report on thc Geylon COOpPlithG
Movement for 1957,



223

After thirty years of functioning as & Cooperative Agricultural
Production dnd Sele Society Udapdlanha 6001ety and mlghteen small
iMultlpurpOSe Cooperatlve 6001htAes_wtr cnnclg 1Jt(d formlng a large
Multipurpose Cooperative Societyfduring the reorganisation programme

in 1971, ¢

:The Objectives of the Socisty

1. To sponsor schemnes of thrift and éévings.
2. Supply the requirements of members for domestic,
agricultural and industrial purposes,
" To conduct wholesale and retail trade,

4, Raise fundo, grdnt loans and ddvances to members, make
1nvestwcnts in othsr socletleo
5. Store, process and dlspose of the broduce ofvagriculture
" and animal husbandry énd,products of cottage industry,
6. EBxecute work on contracts and ‘other basis for providing

employment to members;

Membership and Share Capital

| At the beginming (1971, it hud & neabership of and by
1974 this has increased to - . Tho membership of the fociety
consist both of ugriculturists and non-agriculturists,

Cropg Grown

A The Society'‘s oﬁerational area is mostly covered by large tea

- piantations © Acreage under rice in "Maha® season (Aprilfﬂugust) is a
 little over 2300 and in "Yalan season’ (October»Maféh} a little over 600.
Some of the land used for rice gzow1ng in "Maha' geason is used for
vegetable cultivation in hYala" season, The Acreuge under vegetable
cultivation in "L\’Lahﬂh is approx1mately 2,000 snd in "Yala" 1,700,

The vegetables grown are mostly cgbbago knoh-khal carrotj raddish

and other "upcountry” varieties,
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ORGANISATION STRUCTURE OF THE SOCIETY

RETAIL DEPOTS

Board of Directors PRESIDENT
v 1‘
General Manager
1 _ I | N
Accounts Transport : ‘ s Credit, o
ceour ranspo Bakery & Developuent Filling and Marketing & Consumor
Division Division Cantcen Projects Service . Pro Juc tion bw<.mmu.,m.b
| Station Division .
P & | _ T |
Agricultural _ Vogetablos Soction 2 |
H.m.a_wd,pmw_...ﬂ.ﬁ mﬁvhuu.% EPW AOOH‘HOO&.HOHH &U.H.OC.@U . ] ‘. .
section (Distri- Marketing Rotail Depots. ..m%mw N wwmwmmbo
bution through Section Sales:Colombe and L1 _
Retail Depots) Keppetipola Sale .
. Points, MARKFED and
‘|Marketing Depart-
nent, h
“RETATL DEPOTS RETAIL DEPOTS
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ACTIVITIES:

The Society carries out a number of activities.

Supply of Consumer Goods

The Society has twenty three retail depots'thrSugh which food
stuff and other conéuﬁer godds including textiles aré distfibﬁﬁed, fIt
has threc maln depoté ﬁhrough Which goods are supﬁlied to thege ret@il
shops. The turnover of cansumei goods from 01.04.1973 to 31.03,1974
emounted to Rs.10,544,559/-. |

- Rural Banks

The Society has three rural banks, Thess banks accept deposits,
extend loans and do pawn brokering,

The rural banks had members deposits mmounting to Rs.506,885.09
and non-mémber deposits amounting to Rs,658,416.26 at the end of April,
- 1975. ' The thrce Rural Barks made a profit of Rs.25,639.43 during the

year 1974-75. | : | | |

Development Projects

The Society has a eucaliptus growing project and a brick
menufacturing factory, These are run as District Developmént Projects

and are sponsored znd assisted by the Govermment,

Rice Milling

The Society has & rice mill, It mills paddy ¢f the Government
Paddy Marketing Board on contract, This activity gives a good income
to the Society. The net profit from this activity for 1974~75 was
Rs.20,501.55.

Iransport

The Sociéty has 13 vehicles - a van, two buses and ten lorries.
The lorries are used for transporting consumer goods to main depots
and retail points and vegetables to Colombo markets, The Society

runs a tour service with its two buses,
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ARICULTURAL SECTION

Purchasing of Pazddy

The Society is the sole agent of the Paddy Marketing Board
for the purchase of paddy from the farmers in the society arez, In
Sri. Lenka the Government has the monopoly for purchase of paddy.

The farmers are paid a guaranteed price when they sell to the
Govermmeént Paddy Marketing Board which purchases p«ddy through the
cooperatives, The cooperatives are given a commission for the paddy
they purchase, The Society purchased paddy amounting to Rs,78,744.74
in the year 1974-75. |

Cultivation loans

The Society extends louns for cultivation of rice, >vegetables
and other food crops. For this purpOSc it obtains Credit from the
Peoples Bank which is owned jointly by the Goverrment and the

Cooperatives,

Since the amalgamation and the establishment of the
Multipurpose Society till the 30th April,1974 it has extended
loans smounting to is.8 605,,&, 21 for cultivution purposes
including cultivation of rice, Out of this amount Rs,.8,18,033.00

has been repaid to the Society.
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The following tabl” chows loans izsuad to memberslfOr cultivation

of potatos and oﬁhér'vegetables and repayments,

r F . : ] 1
] i o ! Cultivation of !
1 (e s r o 4t g 1 !
i Your i bultlvgﬁlon of potatos | other vegetables |
o [ i
i | Bxtended | Recovered | Extended ! Recovered i
f | ! i | 1
o oo oo e
1 | | |
1973 Yala season 5 12,12,353.7‘0; 11,64,131.00 | 17,383.70 i 7,274.13
7 i i
1 | i
' | | t
1973"74 Maha s€asoll ! 29321":633.423 8392_:607a89 5 """"""""" E ————————
T : i ’ i i
| | | 1
1974 Yala season | 8,47,565.00] 14,81,348.82 | 13,891.00 | 13,891.00
| . i i !
P ] C ]
| 1974-75 Muha season | 14,92,723.00f  58,936.20 .| 30,730.75 | 11,285.37
t ] i 1 1 : !
| ; | | : J

The Society supplies to its members verious sgricultural
requisites, They include fertilisers, insegticides; weedicides,
seeds and agricultural implements; The Sociéty has supplied in
the year 1974-75 these requisites smounting tc over Rs(?O0,000/—.
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Milk Marketing

The Society collects milk from the milk producers in the area
and supplies to the Ceylon Milk Bourd. The Sceiely started this
activity in August 1974, and it has got the monopoly rights for
collection of milk iﬁ its aresa, The amount of milk collected by the
Society has increased from 300 pints a day in august 1974 to over 3000
pints « day at presemt., The Society h u divided its ares into three
collection routeg or zones, The vohicl s of the Society ge round these
- routes twice a day - morming and evenming, There are several collecting
centres «long the routes and the producers bring their milk to these

centres at appointed times and deliver them to the collecting vehicles,

Lactometer test and "taste test" ere done before accepting
the milk, Quantity supplied by each pfoduéer varies from 5 to 100 pints.
Most of the producers have only a small quantity of milk., A bill is
issued to each supplier in which gquuntity supplied and the number on
the cans to which the milk is poured is wmarked. This morking of the
nunber of the can is done in order to find out whoge milk ig rejected

if there is any rejection at the delivery point.

At the end of the trip milk is delivered to the collection
centres of the Milk Board. Here .ilk is tested cun by can (Lactometer
reading, for solid non-fat, adulteration ete, ; and those cang that do

not meet with the specified standard are rejected,

Fat test is done with @ mixed sample of all cung .nd the
payments for the milk to the Society is done according te the fait
content, Payment varies from 65 cents for milk with 2,6 per tent fat
and 95 cents for milk with 3.6 per cent fat, The Society makes
payment equally to all producers irrespective of the fat content of
the milk supplied,

Vegetable Marketing

The vegetable marketing sctivitics formally done by thc
Udapalaths Cooperctive Agricultural Production and Sale Society is
now carried out by the Agriculturszl section of the Society. Eighteen
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of the twenty three branches of the Society function as vegetable
collecting centres alsc. The Scciety hioe :ppoirt d zgente fou soch
of these centres for colleetlng vegetables, They get a commission for
the vegetables they collect. The farmers bring their vegetables to

these centres packed in gunny bags or other indigenous containers,

At these centres Society employees weigh the vegetubles and
issue receipts, The vegetables of each person are separately kept

with tags attached for identification.

The vegetables so collected are sold at selling points of the
Society in the Colombo Vegetable Market,at Keppetipala (near the
Society's headquarters) and through the Sri Lanka Marketing Federation,
A small portion is also sold to the Govermment Marketing Department.
Approximately fifty per cent of the vegetables collected are sold at
‘the Society‘s selling points and fifty per cenmt through the MARKFED
and to the Marketing Department, - Out of the vegetables sold at the
Society‘s tuwo selling points the major porticn is sold at thse Colombo
selling point. ' '

The Society charges 10 per cent on the selling price for
the vegetable sold at these points. The Society keeps seven and 2 half
per cent and pays two and 4 hzlf per cent tc the collecting agent.

For the vegetables sold through the MARKFED the Society gets
5 per cent of the selling price out of which half is paid to the
collecting agent. The MARKFED takes 5 per cent, For the vegetables
sold to the Marketing Department the Society churges 5 per cent

commigsion of which also half is paid to the collecting agent,

~ The payment to the farmers is made after the vegetables are
sold and the Society gets the informationvof the selling price and the
quantity sold. After sale a bill is sent to the farmers showing the
quantity sold, price and the.commission charged, A summary of the bills
of the farmers attached to each brsnch-is sent to the regpective
branch. Payments are made through the respective brancheg of the Society
through which vegetables are collected, Normally the farmers are paid on
the 2nd day after the collection, Most farmers, however, collect their

payment weekly or biweekly.
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VEGETABLES SOLD BY THE SOCIETY - OCTOBER 74 TO HARHC 1975

e S R T

i i 1 . ' i ! 1 I

m m Oct.74 m Nov, 74 m Dec.74 m Jan.75 m Feb.75 m March 75
e N . o A ¥ P S — S O U S —
; w i Lo W " |

| Vegstables sold | 383,794.49 | 127,754.33 | 65.132.35 | 3L125.% | 39,107.86 | 39,753.79

1 ! ) | ! l ) 1

| i § | ] { i

| Transport charges | 26,560.79 | 12,626.03 | 7,434.19 | 5,659.10 1 5,547.49 | 5,473.51

| H . H ‘ o [ i i . .

t ] 1 . i { ] ]

m Commignion m 26,185,611 m 10,281, 42 m 55494.59 m 3,019.26 m 3,888.34 m 2:,792.75

3 | o ] i { i

| . i ] ] ! . i -}

| Pazynent to farvamers | 330,648.09 | 104,846,88 | 52,203.57 m 22,446.93 I 29,672.03 | 30,487.53

| | 0 - | | T

} H i | i ! ¥

........ e e
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DEFECTS AND PROBLEMS
A, In Milk Marketing

Smell Scale Production

Due to predominance of the number of small producers who
supply only very small quantitics of milk, collecting of milk and
precedures of payment etc, become cumbersome, time consuming and

stly. Due to the long time tuken in collecting milk from a large
number of prodqurs at many centres, the milk collected at the
beginnlng of the collecting rounds sometimes gels ranced by the.

 time it reaches the delivery point,

o Uhhvg;enlc Conditions

Hyglenlc conditions meintained by most of these small
producers are not very satisfactory and thig contributes to the
low keeping quality of milk, Milk supplied by several preducers
is collected in one can, If onc has supplied bad milk the whole

can gets rejected,

' Un301ent1flc Feeding Practices

Keeping a mllk cow being a SmuLl side llne with theso
producers, they do not show en inclination to follow scientific

feedlng and other lmPTOVvd dally management practlces

Inadegquate Pastureland

The producers have to depend for their grase on land
bordering public roads or some abandoned land, 4As most of the area
is under tea, it is difficult to open up pastureland, The situation

is more acute in the dry season,

High Cost of Feed

carcity of cattle feed and lack of a proper dlstrlbutlon

system have contributed to the high prices,
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Inadequate Iunsemination and Veterinary Services

Neither the Society nor the Milk Board provides artificial
insemination and veterinary services, or guidance on dairy nanagement,
The producers have to go to the veterinary surgeons of the Agriculture
Department for such services, The well~to-do and more educated
producers nmey be able to obtsin these services, but the smull and less
educated find it extremely difficult to obtain these services.

Absence of a complete Gooperative Milk Marketing Systei Including
Processing '

The Society does only the collecting of milk .nd delivering
it to the Milk Board. The Milk Bosrd is interested only in getting
the milk either from ths societies or from other collecting agents,
Serviceg for dairy development have to be provided by the Agricﬁlture

Dep.riment,

B. In Vegetsble Markotizg

Lack cf Proper Production Plang

The Society prepares yearly plans showing the acreage under
cultivetion of variocus vegetables und the expected yield from then

for each of the villages in its area of operation, This ig more &
collection of informetion than an advancc planning. No detailed

plans are made bostd on predicticn of futurs: m rket conditions, =te,

Small and Scattered Production

Land holdings are small. Several kinds of vegetables are
grown by esach farmer in his sm.1l plet, This renders economical
cultivation difficult., OCollsction ond assembly of small quantities

from scattered farms is costly.
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Absence of Proper Crading

The producers deo not pay much regsrd to the need of cleaning
and grading their produce, Farmer usually brings to the Society his
produce without proper cleening and grading. This results in low

prices.

Bad Packing
Vegetables are pocked in gunny bzsge and other indigencus
containers and no scientific methods of pucking are employed. Some
times they are trans%orted on the roof of lorries exposed to sun and
0
rain, These ways/packing and transporting of vegetables causes

wastage in handling end transport.

Lack of Incentive Payment System

There is no system of incentive paynent or other methodg
of rewsrding the furmers who maeke « special effort for production

of quality vegetables,

Lack of Arrangement for Provisicn of Market Intelligence and

Farm Guidance

An effective system of market intelligence is not availszble

to farmers.

There are no farming guidance services by ccoperatives.
Agricultural extension services are handled by the agriculture
Department of the Govcrmment., Coordination between different
departments of Govermment responsible for the provision of various

services and cooperatives, is lacking,
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Inadequate Transport

The Society's transport facilities are inadequate, 4ll the
vehicles belonging to this Society now,‘eéfliér bélonged to ‘the
Udapalathe Vegetdable Sale Society and were exclusively used for
vegetable trade, The Society after amelgemation has the responsibility
of distribution of consumer goods zmong other things. The lorries
now have to be used fur 11 these activities and no addition to the
fleet has taken place,

Competiticn

The competition offered by the private trade 1s in ﬁost
cages unfuair, More often than not>it-is an uneven struggle. The
private traders employ various devious means to entice furumers ‘o
sell their vegetable to them, o

sm/9.8.75



ICA Marketing Seminar, Tokyo

Lecture 4 Outline Mr. K. Nakazawa
Senior Assistant Chief
ES‘ September, 1975 Vegetable Section:
orenoon Horticulture Department
ZEN~NOH

Production and Marketing of Fruits and Vegetables in Japan

l, Planted area and production of fruits and vegetables

(1) Vegetables

{(ii) Fruits

2, Distribution of farm households by size of planted area

(i) Vegetanles

(ii) Fruits
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Change of shipment ratio of fruits and vegetables

(i) Vegetables

(it) Fruits

Conditions of collecting and shipping agencies

(i) Vegetables

(ii) Fruits

Marketing turnover of fruits and vegetables of wholesale markets

(i) Vegetables

(ii) Fruits

()
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Quantity of food supplied by per capita in a year ....
International Comparison .....

System of distribution of fruits and vegetables

Outline of the Tokyo Central Wholesale Market and its turnover

Conditions of price formation of fruits and vegetables

(i) "Anction'" system in the market.

(ii) Marketing system by private negotiations advance order

in the distribution out of the market

Roles of agricultural cooperative organizations in setting

prices of fruits and vegetables

(i) Fixing a standard price which will secure re-production
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(ii) FEstimating the demand

(iii) Adjusting demand and supply through planned production
and planned shipment

11. Organizational movement of agricultural cooperatives
(i) Competition between producing areas and farmers' intentions
(ii) Pool accounting movement in marketing of fruits and Vegetables
(iii)Organizing production techniques
(iv) Rationalizing distribution between producers and retailers
(v) Establishment of a information system (marketing price, etc.)

(vi) Requesting the government to carry on a price stabilization

policy for fruits and vegetable producers.
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7. System of distributions of fruits and vegetables

The wholesale market place at Kanda is the oldest and largest of
the central wholesale markets instituted by the Tokyo Metropolitan
government as far as the handling of fruits and vegetables is
concerned. And the ZEN-NOH's wholesale company or the ZEN-NOH A Tokyo

Fruits & Vegetable (Wholesale) Market also operates on this premise.

The market greatly exceeds other markets in terms of varieties,
and volumes, of produce it assembles and it attracts, therefore, the
largest attention of producers, dealers and others concerned tracing
every day quotation. In fact, the market plays the role of a nation-
wide price setter for fruits and vegetables as well as of a collection

and distribution center.

The wholesalers who received the produce from producers under
commission marketing basis put label numbers on them according to the
kinds of produce and the origin of shipping area, present samples
them before the auction participants. Then, dealers (brokers) and
other participants (retailers) take a glance at the samples and check
the volume coming to the market that day before participating in
auction With a sound of silencer, auction-conducters or bidders of
wholesale companies step on each bidding platform when the atmosphere
of the place suddenly gets vivid or heated. The price of a produce
is determined at this stage on the highest guotation level, and the
produce goes to the one who offers that price. That price is
immediately relayed back to the shipper (producer) through cable or
telephone, reported to the Tokyo metropolitan government, and a
standard retail price of the day is widely broadcast through radio

and television.

- 20 -
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The produce bidded is immediately handed over to the purchaser
(either retailer or dealers), and when they are taken by a dealer
they are transferred to the dealer's shop in the market place where

they are cross-traded with retailers and bulk purchasers like

factory cafeterias Or hospitals.

Auction participants take what they purchased to their own

shops in their own lorry for supplying to clients.
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8. Outline of the Central Wholesale Markets and Main Commodities

_Received by those markets

(1) _Location Tokyo Distribution Center

for Fresh Foods

Ttabashi Market

Akabane

\@Yodobashi M/
@

Toshima M.
Coukuro™—

Setagaya M.

Yamato Distribution Shiniuku Adachi M.
Center for Fresh J ; @
FOOdS . L e =~ ’
— & ZEN-NOH (A) Market
ZEN-NOH /- (Kanda Market)
@ Kotoh M.

Ebara M.
& @ Sukiji M,
"///////////jShinagawa
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FPruits

Market Quantity Value
Total 1,195,317 tons 127,286,071,000 ¥
Kanda 30 % 3 %
Yodobashi 15 % 1 %
Psukiji 12 % 12 %
Adachi 11 % 10 %
Toshima 8 % 7 %
Ebara 7 % 6 %
Kotoh 6 % 6 %
Itabashi 6% 5 %
Setagaya 5% 5%
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(4) Quantity and Value of fruits and vegetables received by
9 wholesale markets in Tokyo in 1973

4

(Unit:

Items Nine Markets in Tokyo

Commodities Ranking in value Quantity Value
Cucumber 1 131,830 16,951,924
Onion 2 151,779 11,182,105
Potato L 132,625 8,265,482
Tomato 3 93,0L0 10,458,746
Lettuce 7 55,349 6,580,986
Eggplant 6 58,996 7,377,441
Mushroom (Shiitake) 9 9,081 5,536,661
Marsh parsley 15 1,952 1,858,170
Cabbage 5 190,907 7,562,535
Radish 8 144 049 5,641,324
Mashroom (Enoki) 14 L, 264 2,011,099
Welsh Onion 10 61,550 5,176,611
Pimiento 12 27,724 4,493,511
Carrot 11 75,244 5,014,834
Chinese cabbage 13 209,061 4,304,895
Others 431,371 62,768,351

Total 1,778,822 165,184,675
Orange 1 516,421 37,481,481
Strawberry 2 29,838 11,935,967
Grape L 22,772 8,320,372
Apple 3 83,584 10,054,223
Peach 8 28,016 4,839,622
Pear 6 61,782 5,762,927
Prince melon 9 33,016 4,631,916
Water melon 5 121,963 7,345,455
Persimmon 11 28,075 2,505,174
Sweet summer orange 7 k9,906 5,051,374
Cherry 15 1,155 889,531
Loquat 14 2,636 1,032,210
Grapefruit 10 2k, 845 3,527,211
Chestnut 13 5,365 1,450,996
Summer orange 12 37,551 1,917,872
Others 148,392 20,539,740

Total 1,195,317 127,286,071
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. ICA Marketing Seminar, Tokyo
Lecture 5 Outline

Mr. Sukio Imei

Planning Section Chief

zfseptember, 1975 Feedstuff & Livestock
ternoon Department, ZEN-NOH

Introduction to Production and Marketing
of livestock Products in Japan

1. Food 3ituation in Japan
i) Food consumption of the nation

ii) Declining ratio of the self-sufficiency in food

2. Present Position of Livestock Industry in Japan
i) Place of livestock sector in Japanese agriculture
ii) Trends and characteristic features of animal husbandry
iii) Trends and characteristic features of meat and egg consumption
iv) Trends in prices of livestock products

v) Trends in meat imports

3. Production and Distribution of Major Livestock Products
i) Eggs
ii) Poultry meat
iii) Port
4, Trends in the Government Policies on Livestock Industry
i) Policies for the development of livestock industry
ii) Price stabilizing policies for livestock products
iii) Policies on feedstuff
iv) Other relevant policies and measures
a, Enviromental measures to lessen livestock nuisance
b. Measures for animal hygine
c. Measures for demand expansion for livestock products

d. Measures for rationalising the livestock products distribution

5. The Roles and Problems in Livestock Business of Agricultural Cooperative

Organizations

i) Present position and problems in cooperative livestock business
ii) Ways and means of solving the problems
iii) The attaining of mutual prosperity through collaboration

between cooperatives



Table 1

Table 2

Table 3
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Trend of per capita annual rice consumption

Year
Pre-war
1962
1973
1985

Trend of meat consumption

1963
Milk 2,840
Pork 270
Poultry Meat 180
Eeg 1,030
Feed Grain Import 3,810

International comparison
meat consumption (Kg)

Country Meat
Canada 81.7
U. S. 112.0
U.5.5,.R. 55.5
Japan 14,2

Consumption (Kg)

150
118
93
75
(1,000 t)
1973 73/63
L, 900 1.7
880 3.3
710 4.0
1,820 1.8
12,380 3.2

of annual per capita

Egg Milk
14.2 371
18.8 261
11.3 334
14.6 51.8



Table 4 Trend in the self-sufficiency ratio
of agricultural food products (%)

1963 1973
Over-all 82 71
Grains Cereals 63 S|
Food 75 65
Table 5 International comparison of food self-supplies

on original calory basis

U.:J .

1720 \4

%
{0 France — W.Germany

/

ts0
:’,M
fa

P48, £8 &4 877" 43 77

Source: FAQ, MAF

264



Table 6

Table 7

1965
626.8

1973
1,544.8

265

Composit ratio of agricultural production
in terms of output value by major groups

s FEE

43.4

‘975

1\\-

——

7.5

|
754\ | Others

Fruits

Vegetables

25,
> N Livestock Products

Rice
|

Trends in production value of major livestock
products and their composit ratio (% ; ¥1,000 million)

Milk Beef
22.0% 11.4%
146.1 75.4
24.8% 10.8%
383.4 167.2

Pork

21.3%
141.2

24 . 8%
382.9

kgs

34,2%
227.0

25.8%
399.0

Poultry meat Others
7.4% 3.7%
48.9 2k.2

11.2% 2.6%
171.9 L4o.4
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Feeder Pig

1 husbandry

anima

Table 8-~3 Trends in

268

0
=
o ~
@~ o @
“ Q =N
o) D o
&~ O - 0
Q - >
g '~
3% 2%
P R Individual
herd

Total herd size
(1,000 heads) | |

2
0

0% 197k

RTINS 3
T 1970

1965

1960

1955

—~ < S

N NS 3 X ™ ~N < Farm numbers
N N

N S § S N S ® Totafll herd
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t and egg consumption (1,000 t)

in mea

Table 9 Trends

225,77
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Mutton, lamb
Y

Table 10
180
/140
140
/20
/¢0
a0

Table 11

(1,000 t)

500

Loo

300

200

100

Trends in producer prices for farm products by

EAN
\Vegetables
1970=100

~
PO

~J

~

/972 /972

272

index

Liquid milk

Livestock

Trends in meat imports

Horse meat
R 4

Pork

S
Chicken %% \ //
S VS

meat

P

68

69 70 71 72 73
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Table 12 Types of livestock prices stabilizing measures

Price belt system

Pork
Ceiling price
Livestock Industry
; Development Corporation
makes intervention
selling and buying
at these levels,
Floor price
Indicative Stabilization
price systenm
Butter
Condense milk LIDC sells
Skim milk
powder
/\
\ Indicative
/ price level
LIDC buys
Deficiency payment system
Soybean
Rapeseed
. Soybean Proc§531ng
Processing Rapeseed milk
milk
R, o & T
2wt Bin
( Grant 1~ 17
¥
Standard ! I [} (“—
rice
P Market (|-4|dL d-N~- 5Price payable
price ‘ by processor
Price
\E LY ) to ensure
reproduction

-12 -
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Price Stabilization Fund System

Calves for beef
Dairy calves for
feeding

Piglets

Eggs

Processing fruits
1. Production
and shipping
ad justment

///\ 2. Fund saved by

producers to
\//\\\ ///// which govern-
. \v// ments and

LIDC also
contribute

Compensated from the fund

Table 13 Production of compound feeds in 1974

(1,000 t)
Break~down
Amount Total Coop., Private Coop.
Item plants plants share %

Cattle Feed 3,742 2,170 1,572 58.0
Poult
feog Y 9,113 2,837 6,276 31.1
Pig Feed 5,155 2,566 2,589 49,8
Other Feed 74 10 64 12.9
Total 18,084 7,583 10,501 41.9

-13 -



Table 14

U.s.
Thailand
China
Others
Total

U.s.
Argentine
Australia
Others
Total

Barley

Canada

Australia

u.s,
Total

Amounts of feeding materials imports
by markets (1,000 t) in 1974

Maize

Milo

4,858
869
60

53
5,840

2,465
708
626
125

3,924

651
343
83
1,077

Argentine
Canada
Indonesia
Others
Total

U.3.

Australia

Others
Total

U.s,

Canada

New Zealand

Others
Total

Wheat bran

Wheat

Alphalpha

124
63
16
26

229

332
292

33
657

2h1
97
24
22
384
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ICA Marketing Seminar, Tokyo
Lecture 6 Outline

8 September, 1975

Forenoon

fAe X<

Mr, T. Kage

Senior Assistant Manager
Rice Business Department
ZEN-NCH

Production and Marketing of Rice in Japan

I, Production and Supply-demand Situation of Rice

1, Increase of planted area (since 1

950)

The policy of food production increase promoted expansion of paddy

ha)

Rice policy

fields .
Year Planted areal) (1,000
1950 3,011
1955 3,222
1960 3,308
1965 - 3,255
1970 2,923
1974 2,724

The policy of
food production

increase

Production controlz)

Production controlB)

(Note) 1) Paddy-field rice and upland rice

2) 320,000 ha
3) 300,000 ha

2, Increased yield of rice per ha

Year Yield of paddy per ha
1950 3427 tons
1955 3.96

1960 4,01

1965 3.90

1970 4,42

1974 4.55

(Note) 1Increase of rice yield is more remarkable especially in
Hokkaido, Tohoku (North-east), and Hokuriku (North land)

regions,



3. Increased production of rice

Year

Production (1,000 tons)*

1950
1955
1960
1965
1967
1970
1974

9,651
12,385
12,858
12,409
14,453 (Record)
12,689
12,292

(Note) * Hulled rice

4. Recent trend of decrease of rice consumption

Year Consumption (1,000 tons)
1955 11,750

1960 12,618

1963 13,410 (Record)
1965 12,993

1970 11,948

1974 12,000 (Estimated)

(Note) Diversification of diet habits has promoted a

decreasing trend of per capita consumption of

1960 ¢ivvveveaneees 114.9 kg (Cleaned rice)

1973 6esvos0sso0svas 91.1 kg

<03

5. Unbalance of demand and supply of rice, and production gontrol

(See 1 of I)

(1) Incentive policies succeeded in increasing rice production,

while, on the other hand, its consumption was reduced and the

unbalanced situation of demand and supply was really actualized,

As the result, the surplus of rice increased up to 7.2 million
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tons in 1969 and some of which was exported or utilized as

feeds for realizing the balance of demand and supply of rice,
(2) Sinece 1970, the policy of rice production control (restriction)

has been carried out for the purpose of balancing the demand

and supply. And it reduced rice production by some 2 million

tons every year,

6. Improvement of production techniques

—— main factor for production increase -——
(1) Improved techniques of early-season culture
o Cold districts in the northern part of Japan
eeeee Planted eariier so as to extend the growing period of
paddy and promote its growth.
o Warm districts in the south-western part of Japan
«vesee planted earlier in order to avoid the damage by
typhoons at the time of flowering.
Rice seedlings are nursed on the seedplot covered by such a
material as vinyl, polyethylene, and so on.
(2) Land conmsolidation measures such as land improvement,
establishments of irrigation and drainage systems, etc.
(3) Development of agricultural chemicals (bactericide,
insecticide, and weed killer)
(4) Improvement of fertilizing techniques.
(5) Development of farm mechanization

Introduction of small cultivators (tiller), sprayers, etc.
(Since 1955 or thereabouts)

Introduction of tractors and combines

(Since 1960 or thereabouts)

Development of transplanters and harvesters

Introduction of countryelevator, etc.

-3 -
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(6) Varieties which are adapted to heavy application of fertilizer.
(7) Backgrounds
a. Results of experimental institutes have been extended.
b. Establishment of extension works.
c. Farmers! intention to increase production and their efforts
for improvements of techniques.
d., Developments of industries of fertilizer, chemical, farm
machinery, etc.

e, Protecting rice production with the Food Control Law.,

ITI, Distribution of Rice

1. Characteristic features

Rice crop in this country is under direct control of the
government, and its collection, distribution and prices are all
regulated by the Food Control Law which was enacted in 1942,

2. Food Control Law

(1) Producers of rice have been obliged to sell their production
to the government, by which the government tried to secure
food for the people.

(2) Purchasing and selling price of the government should be fixed
aiming respectively at securing re-production of rice crop and
at stabilizing home economy of consumers.

(3) The government established the Food Control Special Account
for purchasing and selling of rice.

3. Rice price requested by agricultural organizations (agricultural

cooperatives )

The agricultural cooperative movement calculates the producer's

price of rice (selling price to the government), which will secure
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re-production and supplement their income, and requests the
government to realize it.

4, Distribution channel of rice
(See Chart I)

Producers

—————————————————————— inspection and purchasing
(brown rice) in front of
agri. coop. warehouses.

Agri, Coops. - ' e
Prcf. Economic Fed. ggr- Coop. .... 94% is handle
Zen-Noh Y agri. coops:

] (6% by collection dealers)

Government (Food Agency)

[Rice wholesalers]

lRice retailshopsl

Consumers

5. Changed management of the Food Control System

With rice surplus for a background, the government introduced
a free marketable system in 1969 in order to balance production
with consumption and lessen deficit of the Food Control Account.
Since then the quantity of rice purchased by the government has
been fixed and voluntary distribution of rice has been promoted.
(The Food Control Law ..... limitless purchasing in principle)

6. Difference between producer's and consumer's price of rice, and

increased deficit of the Food Control Law (See Table 2.)

(1) There is a difference between calculation systems of purchasing
and selling price of rice of the government according to the aim
of the Law. As the result, purchasing price has been more than

selling price. Those prices in 1975 are as follows;

Purchasing price (a) ....... 15,570 yen (per 60 kg)
Selling price (b) ....... 12,205 yen
Difference (a) - (b) ....... 3,365 yen



2.

[« @y |

(2) This difference between two prices has increased the deficit
of the Special Account, which is one of the biggest political
problems. "What the Account should be' has been discussed for

recent years.

. Some Problems of Rice Production and Distribution

Decrease of the number of Full-time farmers ..... The number of
farmers who resign from farming find a new job out of farm, or turn
to be part-time farmers has been increasing.

There is a trend that farmers are more dependent only on rice
farming, mainly because production of rice is relatively more
profitable than other crops, while productions of wheats, soybeens,
rape-seeds, etc. have decreased remarkably.

Production control and purchasing limitation ....... Surplus

situation is continuing basically.

Food policy of the government has been distorted, while contribution

by the agricultural cooperative movement is increasing.
Voluntary distribution of rice (free marketable system) has not

so developed as expected.
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Chart 1. Distribution of Governmental & Free Marketable Rice

Note: === Free Marketable rice
Producers ———> Governmental rice
c . ~----> Indication, Information
onsignment
x etc.
Agri. Coop.
Consignment
Economic Foreign
Fed. Countries
AN T
Consignment  Exports & Exports & Imports
Imports
ZEN-NOH l Trading
Companlesi
Sales contract A ;
A

Food Agency

{
Sales ! Indication of

; distribution plan
Purchase |
J quota \/

Wholesaler ﬁ—“---— Governor
Marketing |
(Rice for Sale X [ Sales
production,old Market;Sg :gui?hase & .
i rchase y delivery quota
rice, etc.) N fota v
Retailshops € ——----— + Mayor
]
|
Rationing :T\\\§ . Delivery quota
)
!
N Y ) 4
Resta t .
Industries Consumers e:tcuran Industries
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ICA Marketing Seminar, Tokyo

Lecture 7 Outline Mr. Katsuo Nagasawa
Horticulture Specialist

8 September, 1975 2NN P

11:00 - 17:00

Integrated Cooperative Production and Marketing
'in Japan (Farming Complex) -~ centered around
vegetables and fruits production and distribution

Foreword

Production of fruits and vegetables has been increasing in Japan,
seeking to attain self-sufficiency corresponding to the expanding
demand for them., The increase in horticultural pfoduction has been
pursued based on the efforts to enhance their commercial value and
productivity, which have brought about a great progress in the ways
of organizing both their production and distribution as will be
mentioned hereunder.

1. Historical Review on the Systems of Horticultural Production
and Marketing

Japanese agriculture has been given such conditions of fate as
it had to feed its large population on the narrow country land
which permits again only a Highly limited areas for agricultural
production. Given this fatal conditions and the mission, agriculture
in this country has developed centered around the production of

high-calory crops like rice, wheat and barley, and potatoes.

However, farms having only a very small land and especially those
in the areas where paddy lands are not available could not maintain
firm base for their farm economy, with the mentioned high-calory
crops production. Therefore, those farmers chose to develop
production of fruits or vegetables in an attempt to increase their

farm revenue.
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The development of farm economy based on production of fruits
and vegetables presumes the existance of an efficient marketing
organization, especially because income of horticultural enter-
prises greatly depend on how profitable is the sale (in the free
market unlike rice, for example, which is purchased by the
government at a fixed price.) To this end, the horticulturalists
organized their voluntary shipping associations to deliver the

produce to markets.

The post-war development of the Japanese economy with concommitant
rise in people's income standard has brought about a major swing in
the demand for food from the traditional starchy produce to such
items as livestock products, vegetables and especially fruits. In
the light of such development, the government, on its part, decided
to encourage horticultural production especially of fruits, set to
the so-called Special Assistance Programme for Constructing New
Rural, Mountain-area, and Fishing Villages in 1955, got the Law of
1960 for Special Measures on Fruit Culture Development and the
Agricultural Basic Law of 1961 enacted to shift the policy emphasis
from cereal sector to greater production in livestock and fruit

sectors whose demand was expected to expand rapidly.

The government measures under the authority of newly enacted laws
were not meant, however, to directly reach individual farms, but
were in stead to be received by organizations set up for the purpose
of developing livestock and fruit sectors based on regional agriculture
development programmes. For this reason, agricultural cooperative
organizations, not to mention involving municipal governments, responded

to the offers of government measures.
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Meanwhile the promoting of greater use of machines was felt
necessary for achieving improved productivity, and for this purpose,
the cooperative movement diecided to translate extensively what we
called the Cooperative Farming Complex Schemes (or the schemes for
establishing integrated cooperative systems for agricultural
production and marketing.) In this connection, it was decided to
institute cooperative regional distribution centres (direct market-
ing channel by-passing the central wholesale auction markets) to
achieve cost reduction in marketing and distribution spheres.

These centres aim to develop direct linkage between consumers and
producers, and to gear more efficiently farm production under the

cooperative farming complex to consumer demands.

Present Position and Problems of the Cooperative Farming Complex
Major producing areas of fruits and vegetables in Japan can be
classified into those which farmers developed spontaneously, as it
were, who took up the enterprise taking account of the locational
and other conditions, (traditional producing areas), and those
which developed based on plans and taking the government assistance

measures at later years (new developing areas).

Though the traditional producing areas are making endeavours to
better organize production and marketing of fruits and vegetables
under the cooperative complex system just like newly developing ones
have been doing, for producing quality and standardized products of
higher market value, it is not safe to say that producer organizations
to support the effective operation of the complex and other essential
elements of the integrated production and marketing system have been

fully consolidated.



As the prices of fruits and vegetables depends largely on the
volume of output or of shipping, some degrees of control or adjust-
ment must be made ( under the cooperative complex systems ) at the

stages of production and marketing.

It is also important to take account of the locational conditioms
and the development of consumption demands whem introducing specific
type and variety of a given commodity in an area.

How to raise the productivity in the face of rising costs of farm
inputs and labour, and how to enroll the farms inclined to with=-
draw their hands from farming into organized joint production efforts
under the farming complex: these are some of the major questions
for which answers must be found by agricultural cooperatives of

today.



Diagram 1. Per capita daily
calory intake

Diagram 2 Per capita
Protain intake
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Diagram 4 Relation of the size of pear
orchard and return on labour

Return on
labour
(Yen)
') .
5000+
Y000k
3000+
2000+
10004
7¢ ' 30 S0 . 70 J0 ,00 /36 50 a

20 £0 bo 80 700 ’20 7] s8¢

Chojuhroh variety: Chiba-pref. 1970

Diagram 5 Relation of labour return and
yield per 10 a of pear
Chojuhroh variety: Chiba-pref. 1970
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Diafram 6 Net income per 10 a and labour
return per day from pear production
Net income Chojuhroh variety: Chiba~-pref: 1970
per 10 a
(million ¥)
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Table 1 Agricultural production: achievements and prospect

Chonge %
1960 1973 1982 73/60 82/73
Area under cultivation| 6,071 5,647 |abt.5,200 93.0 92.1
(Rate gi’gggl?:;tion) (133.9) | (100.3) |'"77(113.9] (=25.1)| (13.6)
Paddy 3,124 2,570 2,181 82.3 84.9
Wheat 602 75 151 12.5 | 201.3
Beer barley 83 L7 106 56.6 225.5
Sweet potato 330 74 77 22.4 104.1
Potato 20k 147 143 72.1 973
Soybean 307 88 240 28.7 | 272.7
Vegetable 615 676 747 | 109.9 | 110.5
Fruit 254 4z 500 | 169.7 116,0
Mulberry 166 162 193 97.6 | 119.1
Fodder crops 506 756 .o 149.4 cee
Milk cow 82k 1,752 3,080 212.6 175.8
%g%g Beef cattle 2,340 | 1,898 | 3,346 81.1 | 176.3
5 Ppig 1,918 | 8,018 | 16,662 | L418.0 | 207.8
T § Layer hen 120,865 [L94,018 ... 160.5
o @0 54,627
Broiler chicks 88,996 [135,635 cee 152.4
Source: MAF




Table 2. Trends in the areas under fruit production (ha)
1966 1970 1973

Mandarine Orange 126,800 163,000 173,100
Navel Orange 708 797 879
Summer Orange 16,300 18,100 16,800
Other citrus 8,730 11,800 14,600
Apple 65,600 59,600 56,900
Grape 22,900 23,300 26,800
Japanese pear 19,000 18,100 18,700
Western pear 1,940 1,430 1,240
Peach 21,400 20,100 18,100
Cherry 1,690 1,720 2,700
Loquat 2,930 2,570 2,310
Plum 13,5400 15,900 16,400
Persimon 38,500 35,900 33,400
Chest-nut 29,800 39,000 L3, 200

Total 109,700 416,200 425,189

Source: MAF




Table 3. Production of fruits ( amount harvested in ton )
1966 1970 1973
Mandarine Orange 1,750,000 2,552,000 3,329,000
Navel orange 8,730 8,200 -
Summer orange 2h1,300 253,600 355,000
Other citrus: 88,500 - -

Hassaku variety L2,600 76,300 -

Iyo variety 10,800 20,800 -
Apple 1,059,000 1,021,000 959,900
Grape 230,300 234,000 271,000
Japanese pear 387,400 4Ll 800 479,900
Western pear 16,400 18,700 15,500
Peach 263,800 279,300 276,800
Cherry 7,380 13,100 16,200
Loquat 11,700 18,600 13,900
Plum 49,700 67,600 60,000
Persimon 419,300 342,700 347,000
Chestnut 33,600 48,300 63,100
Total 4,567,110 5,399,000 6,187,300

Source: WAF

- 10 -
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Table 4,

their long-term projected demand

SUL

Targets of planting and production of fruits based on

Demand project| Target of planting Target

for 1981 from 1972 to 1981 production

(1,000 t) (1,000 ha) for 1981

72 - 76 - 81 (1,000 t)

Mandarine orange 4,099-4,238 15,000 10,000 4,192
ngmer and other 602- 690 2,000 1,500 360

citrus

3,500 1,500 295

Apple 1,570-1,601 15,000 7,500 1,472
Grape 489~ 519 10,000 10,000 486
Japanese pear 675 -~ (699 5,000 L, 000 571
Western pear 21 - 23 150 150 18
Peach Log - 439 8,500 5,000 118
Cherry 22 - 24 1,000 500 20
Loquat 2k - 26 300 300 26
Persimon 548 ~ 552 7,500 4,000 530
Chestnut 85 - 90 11,000 5,500 90
Plum 91 - 97 1,000 500 97
Total 8,655-8,998 79,950 50,450 8,575

Notes: 1. Planting include renewal

2. Projected demand is for domestic produce only.

- 11 -
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Table 5. Guidelines for a modern fruit orchard management

Area of Production Labour hours
producing per 10 a per 10 a
trees (ha) (Kg)
Mandarine orange 12 3,500 116
Summer orange 12 L 000 89
Apple 18 3,000 116
Grape 15 1,800 109
Japanese pear ,
(Green) 10 3,750 282
(Red) 10 3,750 160
Western pear 18 3,800 139
Peach 18 2,600 14
Cherry 18 1,200 217
Loquat 10 1,000 237
Persimon | 15 2,500 110
Chestnut 15 320 59
Plum 10 1,100 91
Notes: =~ Apple is of Star-king and Delicious varieties.

- Grape is of Delaware variety treated to make them seedless,

Japanese (green) pear is of 20th-Century variety.

Japanese (red) pear is of Chojuhroh variety.

Peach is of Chkubo variety.

Persimon is of Fuyuh variety.



Diagram 6. Gross agricultural product by sector (¥1,000 million)
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ICA Marketing Seminar, Tokyo
Lecture 8 Outline

9 September, 1975 Mr. Kazuo Kizawa

Forenoon Deputy Manager
Horticulture Business

Policy Cordination
Office
ZEN-NOH

Rationalisation and Improvement of Marketing System with
Special Reference to Regional Distribution Centres

1. The Cooperative Marketing System and the Division of Functions between
Different Fchelons of Agricultural Cooperative Organizations
i) The essentials of commodity~handling in marketing business

- The standards of commodities

The collection of commodities under the commissioned (entrusted)
cooperative marketing channel

The methodology and procedure of collection

The methodology and procedure of marketing

The account settling

The commissions etc.

ii) The areas of marketing and outlets
- Sales in the local outlets within municipal areas
- Sales within the prefecture areas
- Marketing out of the prefecture, and in big consuming centres

- Sales to bulk~and-end consumers

iii) The facilities for marketing
-~ The facilities for collection and shipping

- The facilities for collection and shipping based on wide-range
of area coverage

- The facilities at the big consuming centres

iv) The cordinated shipping and its supporting systems

- Commodity-wise producers' organizations under the primary
agricultural cooperatives

-~ Commodity-wise meetings of cooperative marketing staff

~ The meetings on marketing problems
v) The technical guidance for better marketing and short seminars

vi) Intelligence in and public relations for marketing activities
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2. Rationalisation in the Cooperative Marketing Business

i) The objective of the cooperative marketing - rationalisation
of the marketing system

-~ Planned marketing

The expanding of market shares

Reduction of intermediary costs of marketing

The realizing of equitable prices for producers

The farm legislative (policy representational) activities

ii) The collecting activities
= The establishing of organizations and system for collection
~ The introducing of the cooperative collection boxes
~ The initial pay to cover a part of the expected proceeds

- The facilities for collection (collection depots, warehouses)

iii) Grading and packing
-~ Standardization
- Commodity inspections
- Mechanization of grading

-‘Joint purchasing of packing materials

iv) Transport
~ Planned shipping
~ The developing of transportation facilities

- The systematization of the collection boxes using practices

v) Rationalisation of desk works in marketing business

-~ The developing of the use of electronic computer for account
settling
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3. Link-up of Producers and Consumers
i) The significance and problems in producer-consumer link-up

ii) Direct tramsaction between producers and consumers
- Open (Street) Market
~ Marketing based on long-term contract
=~ Marketing through Regional Distribution Centres of ZEN~NOH

iii) Regional Cooperative Distribution Centres of ZEN-NOH

-~ The marketing of perishable produce: wholesale market,
retailing, consumers

~ The role of Regional Distribution Centres



ICA Marketing Seminar, Tokyo

Lecture 9 Outline

9 September, 1975 Mr. T. Goto

Afternoon Assistant Chief
Planning Section
General Planning Department
ZEN-NOH

Agricultural Marketing and Price Stabilization Measures

I. Situation surrounding price stabilization policies and characteristics
of the policies.

(1) Change of food demands during the period of high economic growth.

1l Food demands of the people have changed during the time of high
economic growth. The demands for vitamine and protein foods
(fruits, vegetables, and livestock products) are now mmch stronger
than'those for starchy foods (cereals). However, the prices of
these fruits, vegetables, and livestock products have experienced
severe fluctuations, stabilization of which was a big problem of
the national economy.

2 The demand for rice has been meakened during the period of
high economic development. But rice is still a major commodity among
foods of the people. So it has been very important to secure rice
production according to the demand and stabilize its consumers!
price.

(2) Aims and characteristics of price measures for agricultural products.

1 Aims of price policies for farm products are as follows;
i) Maintenance and stabilization of the level of agricultural
income.
ii) Stabilization of consumers' prices

iii) Incentives and security of agricultural production
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Characteristics of price measures for farm products carried
by Japanese Government during the period of high economic growth
are as follbws;

i) The priority of price measures was given to rice amnd they aimed
at stabilization of farmers' income and consumers' price. Then
thus policy brought about over-production of rice and the
government was obliged to carry out production control.

ii) Price measures for fruits, vegetables, and livestock products
were also established during the period. But all of them are
very new, and price stabilization is still a very important
problem to be solved.

ii) Price measures for wheats, soybeans, etc. had been very poor
in comparison with those for rice, which decreased remarkably
both of their production and self-sufficient rates.

iv) Financial investment in price policies for farm products has
greatly increased. Since the practice of rice production
control, many people have insisted on price policies from a

viewpolint of demand and supply.

(3) Recent conditions surrounding price measures for farm products

1

The international market of foods has been tight recently.
On the other hand, however, prices of raw materials have raised very
mich since the oil shock. And relation between prices of farm
product and agricultural inputs is unfavorable and disadvantageous
against producers. Some people are very anxious about the decrease
of agricultural production and the government is requested to raise

self-sufficient rates of cereals and the like.
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2 On the other hand, stagflation has aggravated and consumers
are demanding for stopping price hikes, And tax income of the
government decreased owing to depression, which makes it difficult
to increase the financial investment in price measures for farm
products.

3 Recently the government made a long-term prospect for demand
and supply of agricultural production, according to which agricultural

policies will be carried out in the future.

ITI. Kinds of price policies for farm products.

(1) In the case of governmental intervention in markets

1 Government-controled price system .... Rice
The government controls all of rice distributed through markets
and fizes its price.

2 Systems on the condition of free distribution markets ..... Beef

and Pork.
i) Stable price zone system

Maximum and minimum prices are fixed and the government or public
agencies maintein a market price between them through market
manipulation.

ii) Stable indicative price system;.... Dairy products

An indicative price is fixed and the government or public
agencies maintain a market price at this level through market

manipulation.

iii) Minimum price guarantee system .... potatoes, starch, processed
potato produces.
A minimum price is fixed. If a market price falls below the

minimum price, the government manipulates the market through
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purchasing in order to maintain a market price above the minimum
price.

(2) In the case of no governmental intervention in markets

1 Subsidy system
i) Differential between a fixed administrative price and a market
price is subsidized by the government. ... Soybeans, Rapeseeds.
ii) A guarantee price and a consumer - payable price are fixed and
differential between them is met by public agencies ....
Processed milk
2 Stabilization fund system .... Egg, broiler, vegetables, piglet,
calf (beef production), breeding cattle, and fruits for procession.
Public agencies, prefectural governments, agricultural cooperative
organizations, etc. establish a fund, and producers and the like
save up money into this fund. If a market price goes down helow
the fixed basis price, part of the differntial is paid to producers.
(3) Others ...... Beef, egg.
When a market price falls down remarkably and producers organizations

store (keep in warehouses, etc.) some part of products, costs of

storage are subsidized.

ITT Outline of price measures conducted by the agricultural cooperative
movement itself.

(1) Requests against the government

The agricultural cooperative movement has requested the government
to improve its price policies and administrative price of stabilizations
systems which are fixed every year.

(2) Participation in establishment and operation of price stabilization

v funds.
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The movement has participated in establishments of funds with public
agencies and prefectural governments, and also installed money into
the funds with member producers. As far as broiler is concerned, the
movement raised its own fund for stabilizing the price of broiler and
is operating the fund.

(3) When the government manipulates the market according to its various
price stabilization policies, agricultural cooperatives do purchasing
works and pay differentials to producers through its organizational

channel for the government,

(4) Shipment control

In order to stabilize a market price, agricultural cooperatives
have sometimes controled shipping of farm pruducts, especially
vegetables, and stored them with getting a subsidy from public
agencies when a market price fell very severely. Not only planned
shipment but also planned production are expected in the future.

IV. Outline of commodity-wise price policies
(1) Rice

a) Law: Food Ccntrol Law (Feb, 21, 1942)

b) Aim of the 1 aw : to control foods, their prices and distribution
in order to secure foods of the people and stabilize the national
econony.

¢) Purchasing
i) Agency : Government

ii) Quantity: The government purchases the guantity which it

considers necessary to buy and control,

iii) A purchasing price is decided during June and July every year.

iv) Growth period of rice : April -~ Nov.



v)

a)
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Price fixing: The government fixes a purchasing (producers')
price, taking into consideration production costs, prices and
other economic conditions, in order to secure re-production of
rice. However, prdducer's price is calculated with a view to
compensating proauction costs and income of rice producers.
Sales : Rice is sold to registered dealers (retailshops)
according to a distribution plan decided by the Minister of
Agriculture and Forestry and an operation plan made by local
governor. And the consumer price is decided, considering home
expenses, price, and other economic conditions, so as to

stabilize the home economy of consumers.

e) Free marketable system

(

(i) Producer's consignment marketing:

Producers of rice consign their products for voluntary
(free) distribution to the central collection organization
(registered) through registered collection dealers and
prefectural organizations.

(ii) Sales by registered legal person:

A registered legal person sales (free marketable) rice
to wholesalers or big consumers registered by the minister
according to the plan of rice voluntary distribution
approved by the Minister.

iii) Relationship with a supply (rationing) system:

Distributions of free marketable rice between wholesalers
and retailshops and between retailshops and consumers are

treated as rationings.

(iv) Price fixing: The government does not take part in price

fixing.
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(2) Dairy products

a) Law: Livestock Products Price Stabilization Law (Nov. 1, 1961)
b) Purchase and Sole of dairy products.
(i) Agency: Livestock Industry Development Agency
(ii) Standard: 'Stable indicative prices' of registered dairy
products (butter, skimmed milk, condensed milk etc.) are
fixed considering production expenses, consumption trends, and
the like. In order to stabilize producers' price around the
level of an indicative price, the Agency purchases those commod-
ities for more than 90 % of their stable indicative prices, and
sells them by public tender or by other ways when their prices
do or will rise up to mdre than 104 % of their indicative prices.
c) Imports: When the price of a registered dairy product does or
will go up over its stable indicative price, the Agency can
import the commodity.
d) Subsidy for producers of milk for processing <
Diffential between a guarantee price fixed by the government
and a standard market price of a certain amount of milk
approved by the local governor is paid to producers through the
registered producers' organization.

(1) Guarantee price: This is fixed in order to secure
re-production of milk in selected producing areas, taking
into consideration production conditions, demand-supply
situation, and other economic matters.

(ii) Standard market price : It is fixed on the basis of a
dairy industry, excluding standard production and marketing
expenses.,

(iii) Revenue source of the subsidy; It comes from governmental
grants and profits got from imports and sales.

-7 -



e) Subsidy for voluntary storage:

When a price of a registered dairy product goes down
remarkably, subsidy is given for the voluntary storage by
producers! organization (agricultural cooperatives, etc.) with
the approval of the Minister.

f) Administrative prices are fixed every year., (by lst April)

(3) Beef and Pork

a) Law: Ljvestock Products Price Stabilization Law (Nov. 1, 1961)
b) Purchase and sale
(i) Agency: Iivestock Industry Development Agency
(ii) Standard: The stable price zone is fixed., When a market

price is getting down, the Agency purchases beef or pork by
the stable standard price at the time of over-supply and
sells it at the time of over~demands in order to lessen the
width of price fluctuations in the market.

(iii) Purchasing : The Agency menipulates the market through
purchasing at central wholesale markets registed by the
Minister and other local markets approved by the Minister
and registered by the Agency.

(iv) Selling: 1In principle, the Agency sells its stork by auction
at central wholesale markets.

¢) Subsidy for voluntary storage: Almost same with the case of
daily products.
(+) Eegg
a) Law: Livestock Products Price Stabilization Law (Nov. 1, 1961)
Outline of Guidance Activities for Improving Livestock

Management Techniques (Aug. 4, 1969)
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b) Funds

(i) Central Egg Price Stabilization Fund:

Established in September, 1966 by Livestock Industry
Development Agency, Prefectural governments, Zen-Noh, and
Prefectural economic federations of agri. coops.

(ii) Japan Egg Price Stabilization Fund:

Established in March, 1969 by Livestock Industry
Development Agency, Prefectural governments, National
Federation of Egg Marketing Agri. Coops., Egg marketing
agricultural coops., and Poultry Development Association.

¢) Outline of operation of the Funds:

The Funds collects reserves from poultry farmers according
to the basic contract (3 years) and annual contract (on compensat-
ion subsidies) made through agricultural cooperatives of those
farmers. And if the standard market price falls below the
compensation standard price, the diffential is paid to poultry
farmers through member organizations of producers.

d) Price formation
(1) Compensation standard price: The Fund decides the price
before the stérting of every fiscal year, considering
conditions of egg production, demand and supply, and other
economic matters. The price should be approved by the
Director of Livestock Industry Division of the Ministry.
(ii) Standard market price: |

The Fund registers egg markets among those markets of
federations of agricultural cooperatives in Tokyo and Osaka
which are in charge of consignment marketing of eggs. And
the average price of standard eggs at these markets is

considered to be a standard market price.

-9 -
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(5) Vegetables

a) Law: Vegetable Production and Shipment Stabilization Law
(July 1, 1966)
b) Price compensation system.
(i) Vegetable Production and Shipment Stabilization Fund
Association
(ii) Price compensation:

When the price of registered vegetables * falls
remarkably in registered consuming areas, the Association
gives compensation to farmers who produce those vegetables
and have a contract of consignment marketing with member
organizations (agri. coops., federations, etc.) through
such member organizations.

* Registered vegetables: Cabbage, cucumber, taro,

radish, onion, tomato, eggplant, carrot, welsh onion,

chinese-cabbage, pimiento, lettuce, and potato.
(iii) Calculation of compensation:

* If one of member organization requests the Association
to make compensation for the vegetable concerned at the
market concerned during the marketing period concerned, the
Association gives compensation to producers 80 % (1) of the
differential between (2) a guarantee standard price and an
average selling price (monthly weighted).

(Note) (1) 100% in the cases of main vegetables in
autumm and winter (radish, chinese cabbage,
and cabbage), onion (November~March), and

cabbage (April - October)

(2) 1If an average selling price is smaller than
a minimum standard price, the differential
between a guarantee standard price and a

minimuam standard price is given to producers.

- 10 -
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Price calculation:

(1) CGuarantee standard price is 85 % (90% for main vegetables

in autumn and winter) of a trend price estimated from an
average price at registered central wholesale markets in last
three years.

(ii) Minimum standard price is 50 % of the trend price.

Subsidies for the Fund: The Association receives not only
membership fees, but also subsidies for the Fund from the central
and local governments: 65% of compensations for general commo-
dities and 75% of those for onions (November - March), cabbages
(April - October), and main vegetables in autumn and winter are
subsidized by the government,
Isolation system

When the price of a registered vegetable * falls down
remarkably in a registered consuming area, a certain amount of
subsidy is given to producers'! organization which isolates **
a certain guantity of the commodity from the market according to

its programme approved by the Minister.

# Radish, chinese cabbage, and cabbage in autumm and winter
Seasons, cabbage in summer and autumn seasons, and onion

from November to the next March,

** Storage, processing, utilization for animal feeds,

presents to social welfare facilities, etc.

-1 -
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Table 2. Average Foods Expenses of one family per month

(National average)
(Unit: Yen, % )

Expenses Composition ratio
1965 1973 1965 1973

§§§2i552°ds 18,454 | 35,789 100.0 100.0
Main foods L 294 4,995 23.3 14.0
Rice 3,400 3,459 18.4 9.7

Wheats 29 10 0.2 0.0

Bread 403 683 2.2 1.9

Noodle others' 462 843 2.5 2.4

Subsidiary foods 9,357 19,332 50.7 54,0
Fresh fish 1,337 2,875 742 8.0

Softedt 483 | 1,20k 2.6 3.6

Meats 1,614 4,266 8.7 11.9

Milk & Fgg 1,528 2,380 8.3 6.7

Vegetables 1,426 3,093 7.7 8.6

Dried foods 2L 580 1.8 1.6

Processed foods 1,546 3,122 8ot 8.7

Condiments 1,082 1,721 5.9 4.8

Others 3,542 7,631 19.2 21.3
Candies 1,075 1,993 5.8 5.6

Fraits 1,007 2,239 5.5 6.3

Liquors 877 1,670 4.8 4,7

Drinks 583 1,728 3.2 4,8

Eating out 1,261 3,831 6.8 10.7

- 13 =
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ICA Marketing Seminar, Tokyo
Lecture 10 Outline Mr. M. Hira-ike

Senior Assistant Chief
;O September, 1975 Material Import Section
orenoon Feedstuff Department
' ZEN~-NOH

Inter~Cooperative Trade - Retrospect and Prospect

I, History of Development

1. Beginning
(1) Rapid increase of demand for compound feeds in the first

half of 1960s.

2) The demand-supply situation of feed grains had been tight
periodically in the international market.
These two factors brought about an idea to promote a direct
trade with cooperatives in the producing country with a view to

securing imports of feed grains and stabilizing its price.

2, Period of Genesis
(1) March, 1964

Argentine: ACA (Association De Cooperativas Argentinas)

FACA (Federation Argentina De Cooperativas Agraria)

Contract: 45,500 tons of corn and milo.

(2) September, 1965
Thailand: Bangkok Cooperative Society
Contract: 41,500 tons of corn.

These were the first experience of Zen-Noh, inter-~

cooperative trades.



(3) August, 1965
Zen=-Noh established an office in New York and started to

make preparation for spot-purchasing of feed grains in U.S.A,.

3. Period of Development

(1) Establishment of cooperative relationships with agricultural

céoperative organizations in the biggest producing country,

U.'S QAQ
(1)

(ii)

(iii)

April, 1967

PGC (Producers Grain Corp.)

Imports: Milo, 125,000 toms

October, 1968

FEC (Farmers Export Co.)

Imports: Corn, 49,000 tons

o Launching of a grain bulk carrier chartered by Zen-Noh

o0 Operation of high-efficient and large-lized grain
gilos.

o Annual agreements with PGC (1968) and FEC (1969)

(2) Development in an international scale

In

1970, the production of corn and milo reduced much in

America. Taking this opportunity, Zen-Noh has promoted

importing from plural producing countries as its basic trade

policy, that is, "pluralized importing of feed grains centering

in inter-cooperative trade and expansion of stable supplies'.

(i) Argentine «....oevun.... Milo

Expansion of agreements with ACA and FACA

(ii) Theailend .............. Corn

Conclusion of the agreement with CMPF (The cooperative
Marketing and Purchasing Federation of Thailand) in
August, 1969.

51,000 tons ....... in the first year.
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(iii) Australia ............. Oats
o Agreement with VOP (Victorian Oatsgrowers Pool and
Marketing Co.) in February, 1969
81,000 tons ........ . in the first year

0 QGGA (The Queensland Grain Growers Association) in
April, 1971
51,200 tons eeeee.... in the first year

o WA of GP (The Grain Pool of Western Australia) in

January, 1972
15,000 tons .eevevvns. in the first year

(Note) Agreements with 8 cooperatives in 4 countries
including U.3.A. have been made during nine

years from 1964 to 1972.
(3) Characteristics of cooperative organizations in producing
countries

(i) Supports of producers to their cooperative and guidance

activities for its member farmers.
(ii) Abilities to collect, market, and export.

(iii) TPacilities such as warehouses, ports, etc. and financial

power of cooperative organizations

(iv) Great influences on the Government.

I Present Situation of Inter-cooperative Trade

1. In 1974, about 50% of total feed grains imported by Zen-Noh

was shipped by 8 cooperative organizations in four countries.

2. Contents of the agreements

(1) In a statement of the basic agreement, it is confirmed
jointly to strengthen znd develop direct transactions

continuously.
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(2) The annual agreement is concluded on transactions in the

next year by the end of every year.

(3) The annual agreement concludes trade conditions such as
quality, standards, quantity, price formation, settlement of

accounts, and so on.

) Terms of delivery are all FOB at port of shipment in the

producing country.

3. Problems :

IT The Future of Inter-Cooperative Trades

1. Strengthening of cooperation with cooperative organisations
with which agreement have already been made.
The contents of an agreement should be more substantial, and
the permanency and stability of the agreement must be promoted.
(Example) o Re-examination of the price formation system.
Equalization of loading times.
Smoothness of delivery

Improvement of quality

O 0O O O

etc.

2. Promotion of new cooperation with other cooperatives
In order to promote stable imports of commodities, which
our member farmers need, new cooperation should be opened with other

cooperatives which have possibilities already or in the future.

2. Agricultural development projects should be promoted as joint
ventures with cooperative movements in developing countries with

a views. to expanding trades between cooperatives.

o Promotion by the lLaw of Japan International

Cooperation Agency (Aug. 1, 1974)
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Table 2. Delivery Plan of feed grain carriers chartered by Zen-Noh in 1975
Name. of . Annual Annual
carriers Capacity number Quantity

of
voyages

Long~term |Hagoromo Maru 17,000 4 68,000
char?ered No.1 38,000 4.5 171,000
carriers

No.2 48,000 . L5 216,000

No.>3 43 500 L 174,000

No.6 48,000 L,5 216,000

No.7 53,000 L,5 238,500

Hourai Maru 22,000 6 1%2,000

Karen 23,500 1 23,500

Sub Total 1,239,000
Middle-term
Chartered , No:l TBN 28,000 L 112,000
cartriers

Total 1,351,000

(Note) 1. Long~term .... 10 years

Middle~-term ... 5 years
2. Importing plan of feed grains in 1975

Corn eev.... 2,310,000 tons (Mixing ratio 33%)
Milo .e......2,030,000 tons ( " " 29%)
Total eov.ew 4,340,000 tons

* Production (planned) of compound feeds ...7 millions tons

2. O

28.5% of total imports by long-term chartered
carriers

2.6% of total imports by middle~tern chartered
carrier.
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Usage of Major Ingradients for Formula Feed

Table 9.
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REGICNAL SEMINAR OGN "AGRICULTURAL CCOFZRATIVE NMARKETING WITH SPECIAL
IMPHASIS OGN DISTRIBUTION METHODS”, Tokyo (Japan): 2-22 Sept,, 1975

PRCGRWME CI

FIELD STUDY VISITS IN SAITA:\ FREFECTURE

Friday, 12 September 1975

5,45 a.m,
7,00 - 8,00 a m,

8.00

H
o0
ot
o
Y]

E

8.30 - 12,30 a.m,

1,00 - 2,00 p.m,

2,00 - 3,30 pm,

5,00 p.m,

Saturday, 13 September

9.00 am,

9.30 - 12,00 a.m.

12.60 - 1,60 pm,
1,36 p.m,
5,00 p.m,

Leave IDACA

Observe the facilities of ZeN-NOH's Tokyo
Perishable Produce Distribution Centre

Breakfast at the Centre

3438

Visit SHOBU-CIC Primary Multi-purpose Agricultural
Cooperative Society to obscerve the organisation and

activities of Japanese multi-purpose agricultural

cooperative society:

-~ Briefing at its office,

- Visit pear orchards,

~ Observe the Cooperative Fear Grading Flant,
Lunch at festaurant Pira run by the Economic
Federation

Visi t Kuki (Eastern) Operational Station of the
Economic Federation,

~ Rice Folishing mill
~ Cold store house for rice
~ Supplies warchouse

Return to Urawa city for overnight stay at the
Urawa Plaza Hotel,

Leave Plaza Hotel

Visit the head office of the Economic Federation

of Agricultural Cooperatives of Saitama Prefecture,

Lunch at the Federation
Leave for Nikko National Park

\rrive at the Chuzenji Hotel Youth Palace.
Stay in Japancse style rooms for one night,



Sunday, 14 September, 1975

NMonday_. 15 Septemper

Tuesday, 16 September

8,15 a.m,
9,060 - 10,00 a.,m.

11,00 - 4,00 p.m.

YWednesday, 17 September

8,30 a . m,
10,00 - 4,00

4,00 p.m,

339

Sight-sceing of the Nikko National Park

Froceed to Utsunomiya city for overnight stay
at the Utsunomiya Royal Hotel,

Sight-seeing and shopping in Utsunomiya city;
then return to Urawa city,

Leave hotel

Visit Kawagoe (Western) Operational Station of
the Zconomic Federation to observe its market for
plants and flowers,

Visit MOROYAMA-CHO Primary Multi-purpose
Agricultural Cooperative Society for briefing

and discussions on its egg marketing activities
supported by facilities like grading plant and the
organisations of egg producers,

Return to Flaza *otel

Leave Plaza hotel

Visit MORCYAMA-CHO Society for observation of
facilities,

- Central board of cable communication system
- Supplies warchouse

- Direct marketing shop run by vegetable growing
members in housing complex area

- Lunch

- BEgg grading plant

- Poultry slaughter house

- Cold and Freeczing storage
- Tea processing plant

- One or two farms

Return to IDACA
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PREPARATORY STUDY

Regional Seminar on "Agricultural Cooperative Marketing with Special
Emphasis on Distribution Methods", Tokyo (Japan); 2-22 September, 1975

Introduction to cooperatives to be visited during Study Tour in
Saitama Prefecture

By

M.V, Madane,

Joint Director, TA&T

1CA Regional Office & Education Centre
for South-East Asia,

New Delhi-110-014 (India)

and

H. Nishido,

International Department

Central Union of Agricultural Cooperatives,
Tokyo (Japan)

fas RIS

Jointly organised by

INTERNATICNAL COOPERATIVE ALLIANCE CENTRAL UNION OF AGRICULTURAL COOPERATIVES
Regional Office & Education Centre 8-3-1 chome, Gtemachi, Chiyoda-ku,
for South-East \sia, Tokyo, Japan

43, Friends Colony, New Delhi-110-014
and

THE INSTITUTE FOR THE DEVELORMENT OF AGRICULTURAL
COOPERATION IN ASIA (IDACA), 24-9-G chome, Funabashi,
Setagaya-ku, Tokyo, Japan
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REGICNAL SEMINAR O "AGRICULTURAL COCPERYTIVE MARKETING WITH SPECIAL
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Introduction to

SALTAMA PREFECTURAL MARKETING & SUPPLY FEDERATION
OF AGRICULTURAL COOPERATIVES

(Also known as the Prefectural Economic Federation of
Agricultural Cooperatives)

Urawa Cit Saitamg Pref

Membership (as on March 31, 1975) 184 cooperatives,

Amalgamation: In 1965, there were 380'000peratives'in the prefecture and
at present the number of cooperatives is 168, Of these, 100 are yet to
amalgamate, The ultimate target as a part of the 3-year Cooperative Plan
for Cooperative Development (2nd Plan), is to have only 24 cooperative

for the Prefecture,

The main problems faced in getting the 100 remaining cooperatives
amglgamated was that these cooperatives were located very near Tokyo.
These cooperatives had large deposits from members earned mostly from
non-agricultural business, However, the financial situation of these
societies is not very strong and mergers are being planned to attain -

a viable size,

Elected Officials

Full-time Directors . 3
Directors 7
Internal Auditors 3

13

Employees Male Female _ Total

Managers R - 2
Office workers 238 54 02
Technicians 43 1 4by
Adviser (Non-regular
employees ) 14 1 15

97 56 353




Branch Offices
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- Three - one in each section (zone) of the Prefecture,

Western Section: Kawagoe Branch (Urawa sub-branch):
Rice mill, 2 agricultural warehouses, supply goods
distribution depot, flower and garden tree distribution
centre,

Northern Section: Kumagsi Branch (Chichibu sub-branch):
Supply goods distribution depot, agricultural warechouse.

Eastern Section; Kuki Branch - Rice mill, agricultural
warehouse, supply goods distribution depot, consumers”’
goods supply centre, gasoline station, LPG filling station.

Besides the above-mentioned facilities, the Federation owns

the following additional facilities in the Prefecture:

L

. . .

IS o B - NN T S U

FE

Marketing
l.

«

Agricultural machinery and automobile supply and

repairing shop.,

Broiler dressing plant

Pig auction market

Eight agricultural warehouses
Cold storage

Supermarket

Used plastic reclamation plant
Pig breeding centre

Coop store

Slaughter houses

Market intelligence office for vegetables and fruit auction
market (central wholesale market) in Tokyo city.

The Federation is actively engaged in the marketing of rice,

eggs, vegetables and livestock products,

<.

Most of the marketing done is on a Consigmment basis except

occasional purchases of pigs and potatoes.

3’

The Federation operates warehouses, But it stores only

the surplus products which cannot be stored at warehouses of primary

cooperatives. So, no duplication,
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4, Also in case of pig and livestock processing, there is no

duplication of activities between the Federation and the primary cooperatives,

5. Price of rice is pre-determined and does not fluctuate,

6. In case of vegetables, attempts are being made to bring the
marketing of different vegetable associations under one brand, Successful
experiment has been carried out in the case of cucumber, Formerly 10
different voluntary associations marketed them under 10 different brands,
Efforts are being made to extend this practice to other fruits and

- vegetables such as egg plant, cabbage, strawberry, etc,

7. Saitama eggs are fresher than those of other provinces. But
in the nationwide system of egg marketing, these eggs get the same price,
So, producers are not very happy, Direct marketing of eggs has been
initiated with Zen-Noh’s consent in limited areas of the local market,
Members of consumer cooperatives were willing to pay higher price if the

eggs were fregh,

8. Rice polished at the Federation’s Rice Mill and at the
primary cooperatives is sold under the brand name of "Pasu Ricet,

9. No advance is paid to farmers for goods delivered for

marketing on a consigmment basis except in the case of rice for which
funds are provided by the Goverrmment.

10) Annual contracts are made with consumer cooperatives to
deliver agricultural produce thereby directly linking the producer and

consumer cooperatives,

11) A1l accounts are settled with primary cooperatives within

four days from the date of delivery of products.
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LINTERNAL, ORGANIZATIONAL SET UP OF THE FEDERATION
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MARKETING AND SUPPLY HANDLED IN THE LAST 5 YEARS

Aa) Marketing

(Unit: Million Yen)

346

[}
{ Fiscal

iFiscal

[ Fiscal

’Fiscal

Classification | Fiscal
Q'Year’7o { Yea? 71 §Year’72 Year 73 ‘Year 74
- ;
Rice, Wheat,Barley 21,963 16,701 18,858 22,617 30,750
Horticultural crops 8,610 9,269 11,754 14,804 19,084
Livestock,Poultry 3,251 3,786 YAVA W 4,007 5,915
Dairy 6,548 7,017 7,476 8,628 10,538
Total 40,374 36,774 42,501 50,057 66,289
(o) Supply (Unit, Million Yen)
Classification EFiscal % F.Y. g F.X. F.Y. | F.Y.
{Year™ |71 | 72 *73 LT
Fertilizer, .
Chemical, 3,734 3,847 4,253 5,046 6,783
Horticulture
material, 1,108 1,239 1,162 2,335 1,674
Rice 359 267 313 334 646
Other Foods 2,488 3,231 by Q2 5,451 7,092
Farn Machinery 1,137 o 1,342 1,800 2,164
Facility material 1,125 1,625 1,431 1,767 2,317
Gasoline, LPG etc, 987 1,285 1,638 2,107 3,350
Consumers Goods 1,518 1,835 2,508 3,634 by T47
Iivestock Products 425 453 622 792 615
Feeds 6,614 6,654 6,314 8,803 19,302
Deiry Products 87 121 147 287 171
Total 19,586 21,508 24,027 32,360 39,886
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HANDLING COMMISSION OF THE FEDERATION BY ITEMS

(a) Marketing Handling Commission

(Unit, Amount ¥1000)

3477

ﬁg%&TSa& Amount Of which Handling Net
. s ~ : from Pri,Coop. Commission proceeds
Items Unit Volume Value (&) ®) payed
(4)-(B)
1, Rice,Grain
Uncontrolled
Rice Bag 301,471 1,678,009 1,678,009 11,3 1,666,246
Others Bag 8,213 26,757 26,757 246 26,510
Wheat ,Barley 1,107 1,528 1,528 16 1,512
Total 310,791  1,706,29% 1,706,296 12,056 1,694,240
2, Horticul-
tural
products
Vegetable 14,391,488) 94,023 14, 7,464
Fruits LTS 2,782,986 24,609 4,552,618
Special products 114,641 ) 818 113,822
Flower Garden Tree 965 5 960
Total 19,084,414 2,782,986 119,547 18,964,866
4, Livestock,
Poultry
Meat Cow Heads LyaR65 1,257,704 1,237,272 17,342 1,240,362
Pig 1t 46,825 1,706,176 803,208 20,325 1,775,851
Others n 28,847 576,666 957 12 576,654
Broiler n 42,637 17, 260 165980 175 17,085
Egg Kg. 8,006,644 2,267,753 2,209,117 18,320 25249 ,433
To‘tal 5,915;562 4, 267, 537 563 175 5.' 859, 386
Raw Milk Kg,
116,150,418 10,538,947 664,712 20,440 10,518,506
37,245,220 9,421,433 208,22, 37,036,999

Grant Total

gy

-

—— =

.

e o
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(b) Supply Profit (Unit, ¥1000)
Clagsificiation Procurement Amount of Profit
Cost Sales
1, Materials Related with
Rice,
Rice Seeds 225,323 25,818 Ly kb
Rice Bags, etc, 391,820 396,741 4,920
Materials for
Rice Warehouse 18,403 20, D4 1,31
Tg?@}‘ﬂ » 635,547 646,853 11,306
2. Foods,
Controlled Brown Rice 1,972,232 2,022,826 50,593
Controlled White Rice 2,586,991 2,702,550 115,559
Uncontrolled Rice 2,243,286 2,209,491 56, 204
Misc, Foods 64,772 67 4 224 2,452
Total 6,867,282 7,092,092 224,809
3, Horticultural Use
Materials,
| Seeds, Seedling 07,851 311,232 13,380
Packing materials 751,901 775,923 24,022
Green House materials 502,824 526,769 23,945
Misc, Items 58, 286 60,335 2,049
Total 1,610,864 1,674,262 63,327
4. Fertilizer, Chemical,
Compound 3,703,561 3,785,858 82,296
Single 751,195 762,643 11,448
Chemical 2,115,922 12,234,960 119,038
Total 6,570,679 6,783,462 212,733
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8
Contd....
Classification Procurement Amount of Profit
B0t Sales__
5. Farm Machinery,Automobile,
Farm Machinery 1,370,484 1,437,152 66,668
Auto obile ’711 528 '727 332 15,803
Total 2 082 012 2, 164 484 82,471
6. Bu:l.ldlng 2,545, 355 2,611,440 66,085
7. Gasollne, LPG 3,221 855 3 350,)'79 128 52A
8. Consumers Goods
Foods 2,5453355 2_9611:‘4’40 66’085
Non-Food 2,040,844 2,135,906 95,061
_..Total _ 4,586,199 4 TATL 34T 161,147
9, livestock, Poultry
Pigs,Other Animals 427,033 440,559 13,525
Broiler 107 233 107,059 - 17
Material for LivestocCk
and Poultry 65,822 68,162 2,340
Total 600,089 615,780 15,601
10,.Feeds
Mixed Feed 8,483,270 8,658,081 174,811
Single Food 1,621,660 1,644,838 23,177
Total 10,104,930 10,302,919 197,988
11, Dairy
Milk Cow 81,316 84,704 3,387
Cattle Feed Seeds 34,102 35,503 1,401
Material for Dairy
Business 48, 442 51,085 2,642
Total T 163,861 171,293 7,431
Grand Total 38,713,246 39,866,584 1,153,338




FINANCI AL STATEMENT
(As on March 31, 1975)
(a) Balance Sheet

(Unit,

¥1000)

350

Assets

Liabilities & Capital A4/c

I, Ligquid Assets

1.
2
3.

Cash on Hand

Deposits

Bond,Debenture,
Stock,

4. Bills Receivable

A/c Receivable
Supply Afc
Marketing A/c
Processing A/c
Utilization &/c
Store Afc

Supply &/c
Suspense payment

Marketing A/c
A/c Receivable
Sugpense payment

Tourism A/c
Suspense payment

. luaventory

Supply Goods

Supply Goods
in Store,

Material

Finished Goods
Inventory of Own
use

Pigs & other Animals

10, Misc, A4ssets,

Total

Ready money

ﬁée Receivable
ney Deposited

Guaranty money

Suspense payment

Profit Receivable

to € €e

3,741
1,033,893

1,974
894,217

24404 ,400
2,228
4,089
6,956
5,614

1,974,009

35,240
641,774

32,958

589,805

34,570
1,256
73

2,309
55390

105
6,092
9,988
2,939

15,469
7,311
1,2

7,860,562

II1I. Idiquid Liabilities.
1. Short-term Borrowing 25,582

2. Bills Discounted 789,707
3. Business A/c
payable,

Supply A/c R, 203,494

Marketing A/c 269,120

Tourism A/c 12,809

Utilization A/c 387

Store A/c 18,722
4. Supply A/c

Suspense Receipt 2,111,982
5, Marketing A/c

Suspense Receipt 709,396

Dairy promotion Fund 5,864
6. Tourism

Suspense Receipt 51,879
7. Misc,liabilities

A/c payable 25,105

Money Deposited 61,951

Guaranty Money 4,875

Suspense Receipt 4,729

Expenses payable 175,517

Profit Received

in Advance 97

Employees® Deposit 48,566

Total

6,519,700
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10
Contd,,. Financial Statement
Assets . .Liabilities & Capital A/c_______
IV. Reserves
1. Fixed Assets Retirement Allowance 767,782
1. Tangible Assets 1,789,202 Non-payment 80,000
Depreciation - 536,195 Depreciation 9,500
2. Intangible Assets 2,021 Bonus payment 37,489
3. External Investment Change of Value 18,993
Share-Capital Tex payment v168,l9l
of National
Feds, 302,679 Total 1,081,957
Share-Capital of
Non-Coop V, Fixed Long-Term Borrowing
Organizations 256, 268 Borrowing 163,810
Modernization
4,  A/c Receivable 32,621 Borrowing 368,689
Agriculture,Forestry
Total 1,846,597 and Fishery Finance

Corporation (AFFFC) 138,580

Total 671,079

VI. Capital Afc.

1. Share Capital 796,500
2, Revolving Capital 36,004
3, Legal Reserve 115,000
4, Capital Reserve 2,474
5. Special Reserve 237,000
6. Current Profit RUT 4 bebdy

Total 1,434,422

Grand Total 9,707,159 Grand Total 9,707,159
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(b) Profit and Loss Statement (4s on March 31,1975)
Unit . ¥ 1000)

Classification , Profit Loss Balance
(Berning) (Expenditure)

I, Businegss Profit & lLoss
1, Supply Profit

Supply Items sold 39,866,584
Misc,Earning 379 ,046
Total 40 5 245,630

2, Supply Loss,
Cost (procurement) of

Supply Items 38,713, 246
Supply promotion Exp, 167,066
Incentive 38,601
-. Total 38,918,913 1,326,717

3. Marketing Profit

Handling Commi, 208,221
Paper Work Charge 72,605
Migc,Earning 92,862
Misc,Handling Comm, 68

Total 373,757

4, Marketing Loss (Direct Expense)

Promotion Exp. 53,944
Incentive 39,210
Total 93,155 280,602
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Contd,,... (b) Profit & loss Statement,

353

Classification Profit Loss Balance
(Earning ) ((Expenditure)
5. Warchousing
' Storage Fee 14,480
In & Out charge 1,848
Labour Charge 35
Misc, Earning 9,875
Total 26 4 240
6. Warehousing (Direct Expense)
Labour charge 58
Material Cost 23
Supervision 5,067
Damage Indemnity 371
Maintenance 5,819
Depreciation 4,478
Misc,Exp. 1,795
Total 17,615 8,624
7. Trucking,Material Storage
Trucking Business Income 241
Storage Fee 75
Warehousing Misc,Income 25,221
Total 253538
8, Trucking, Material Storage
(Direct Expense)
Trucking Exp. 128
Supervision 5,400
Maintenance 2,419
Depreciation 4,563
2 1 2
Total 12,511 ‘3,0 7
9. Tourism Comm, 61,042



Contd,.. (b) Profit & Loss Statement,

Classification Profit Loss
______ L , _(Barning) (Expenditure)
10. Rice Mill
Processing charge 46,045
By-product 60,716
Misc Barming 14,632
Total e AR 393
11, Rice Mill
(Direct Expense)
Labour Charge 2,763
Power Exp, 8,609
Processing Exp, 198
Total 11,571
12, Used Plastics Reclaiming
Profit,
Finished Product
sold, 45,016
Total 45,016
13, Used Plastics Reclaiming
(Direct Expense)
Used Plastics purchased 15,914
Other materials 1,168
Power Exp. 3,341
Lebour Exp 570
Misc, Exp. 1,552
Total RR,547
14, Farm Machinery
Machinery sold,
Service charge 96,799
Utilization charge 14,04
Migc,Earnming 2,090
Total 113,183
15, Farm Machinery (Direct Exp,)
Farm Machinery purchased 85,211
Parts 4,565
Power Exp. 312
Misc Exp, 1,917
Totel 92,007

109,821

22,469

<,175
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Contd... (b) Profit & Loss Statement.
Classification  Profit Loss  Balance
- _ __{Earning) ___(Expenditure)
16, Broiler Dressing
Utilization Fee 32,412
Misc,Earning =~ 1,569
Total 33,982
17, Broiler Dressing
Labour Exp. 9,732
Power Exp, 3,008
Total 12,740 2,241
18, Pig Auction Market
Utilization Fee 13,269
Misc, Earning 1,410
__ Total 14,680
19, Pig Auction Market
(Direct Exp. )
Labour Charge 1,690
Power Exp,. 102
Misc, Exp., 12,733
Total 49225;_. 10,154
20, Cold Storage
Utilization Fee 1,749
Misc,Earning 150
Total
21, Cold Storage
(Direct Exp. )
Labour Charge 240
Power Exp, 964
Misc.Exp. 469
Total 1,673 225

355
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Contd,.... (b) Profit & Loss Statement,

Clagsification Profit Loss Balance

22, Gasoline Station

Gasoline sold 91,215
Ttilization charge 579
Misc ,Earning 989
Total 92,784
23, Gasoline Station
Gasoline purchased 73,126
Parts ‘ 185
Labour charge 122
Power Exp, 345
Misc Exp. 342
Total 74,122 18,662
24, Coop.Store
Total Sales 869,614
Utilization chargé 1,316
Misc,Earning 1,504
Total 872,436
25, Coop.Store
Merchandiac purchased 705,976
Material Exp. 9,310
Labour Exp, 2,008
Power Exp, 7,460
WSC-E}@- 83 212
Total 732,968 139,467
26, Pig Breeding
Pigiet sold 21,122
By-products 25
Total 21,147

27, Pig Breeding (Direct Exp,)

Feeds, material 18,087
Labour Charge 1,566
Power Exp. 1,172
Misc,Exp, 2,430

Total 20,828 319
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16 357
Profit & lLoss Statement,
Classification Profit Loss Balance
(Barning) (Expenditure)
28, L,P,G,Filling Charge 75006
S, LP.G Filling
(Direct Exp, ) 5,246 1,760
30, Milk Collection
and Shipment 12,517
31, Milk Gollection ‘ )
& Shipment (Direct Exp) 14,593 (-) 2,075
32, Dairy Business
Subsidy 28,614
33, Dairy Business Exp.
(Direct Expense) 28,614 é)
Total Business Profit 2,033,538
1T, Administrative Expenditure
1. Personnel Exp, 1,078,575
2, Travelling Exp. 33,653
3. Business Exp, 122,811
4., TaXes 114,020
5, Maintenance 133,444
6, Depreciation 159,257
7. Misc,Exp, 13,317
Total 1,655,082 378,455
ym——— S
11I. Other Profit & Loss
1. Other profit
Interest Received 431,177
Non-Business profit 253,909
Reserve Reversed 140,007
Non-Current
Term Profit 649
2, Other Expenses
: Interest payed 267,383
Non-Business Loss 450,189
Reserve A5 4 bdidy
Non-Current Term Loss 4y 407
Total 967,42  (-)141,681
Current Profit. teese  eeesace eaes

36,714



II,

II1

17

(¢) Appropriation of Profit
(March 31,1975)

Current Profit

Profit Brought Forward

Current Profit
Total

fppropriation

Legal Reserve
Special Reserve
Dividend (8% p.a)

Patronage Dividend

Supplies to be carried

(Unite

¥ 1000)

10,669
236,774

4T g by

30,000
62,000
62,773
80,042

234,816

12,627

(of the above surplus 11,850 thousand Yen is
for information and education).

Notes:

Bagis of patronage dividend payment:

Rice,Wheat Delivered, ¥ 0.25

Foods "

Horticulture crops "

Fertilizer chemical
purchased,

Machinery, Automobile
purchased,

1.90
0.<1

3.15

1.89

Gasoline, LPG purchased, 4.15

Consumers Goods,

Feeds purchased,

1.9
1.25

per ¥1000

per %1000
per X1000

per ¥1000

per %1000
per ¥1000
per ¥1000
per ¥1000

358
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Introduction to

SHOBU TOWN MULTI-PURPQSE AGRICULTURAL COOPERATIVE SQCIETY
SHOBU TOWN - SATTAMA PREFECTURE

The present Shobu town was established after the merger of
four townships covering 2,700 ha, in the area, It has a population
of 16,000 inhabitants in 3,000 households,., Unlike Moroyama, the
population of Shobu has mot been affected by the influx of people working
in Tokyo city; it has hardly changed since the merger of four towns in
1944, The people in the area have, therefore, mainly remained as a
farming community, The number of farm households at present is 1,800
covering 1,680 ha, of farmland divided into 1,280 ha, of paddy fields
and 400 ha, of upland,

Under the City Planning Law certain areas of the town (225 ha, )
have been demarcated as urbanization area in which construction of houses &
factories can be undertaken without the sanction of the Agricultural
Committees of the Prefecture and of the town, However, under the
Agriculture Developing Area Consolidation Law enacted in 1973, most of the
farmland in the remaining areas (called "Adjusted Area!) have been
designated exclusively for farming purposes, Farmers in the areas,
therefore, feel secure and are able to concentrate on their farming

activitises,

Big Change in Product Mix

The product mix in the area has undergone a big change due to
the introduction of Vinyl-house cultivation of various types of
vegetables, Due to this change the volume of production of wheat, barley
and silk cocoons has been greatly reduced and has been replaced by off-
season vegetables, This has helped a great deal in increasing farmers®
income in the area,

The present day Shobu Town Multi-purpose Agricultural
Cooperative Society was established in 1954 after the merger of five
existing agricultursl cooperatives, The basic statistics of the Society are
as follows :

1. Membership:

Regular members 1,860

Associate members :
Individuals 508
Organisations 5
Total 2.375

Note: Regular member households 1,806



2.

3.

4.

360

219
Elected 0Officials:
Full-time Directors 3
Part-time Directors 17
Internal Auditors 4
Total ___ 24
Employees;
Male Female Total
Manager 1 - 1
Administrative
Staff & Chief
Accountant 14 - 14
Clerks 14 29 43
Farm Adviger 1 - 1
Telephone
Operator - 4 4
Warehouse,
Collection Centre,
Tel~Broadcasting,
ete, 6 - 6
Manual Workers - 4 4
Total 36 37 73

Office Building

Coop.Store

Agricultural Warehouse
Collection Centre
Storage

L.,P, Gas Storage

Pear Grading Centre
Trucks,Cars, Motor-bikes

Machinery:

Tractors

Trencher

Speed Sprayer

Tillers

Telephone Broadcasting

Grading Machine, Bel-Comveyer

Facilities, Equipment and other properties

Main Office, 4 Branch
Offices,

1 Store (Direct sales to
Consumers )

11 Warehouses in town
2 Centres

9 Storages

1

1

20

NNVl

1,683 families receive
this service,

sete,
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Financial Position

The financial position of the Society at the end of the year
(as on March 31,1975) was as follows 3=

Financial Statement (As on March 31,1975)

(a) Balance Sheet (Unit: ¥1000)
Asgetls Liabilities
I, Banking 1, Banking
A1) Cash on Hand 5,966 (1) Deposits
(2) Deposits Cheque A/c Deposits 551
Pref.Credit Fed. 2,853,538 Pass-Book 1,583,281
- Non~Coop ,Banks 18,637 Special Deposits 3,707
(3) Bonds,Debenture, etc, Time Dep, 2, R, 545
d

on Hand, 214 Instalment saving 38,045
(4) Loans (2) Borrowing 6,431

Loans Against . e s
Promissory Notes 22, 220 (3% Misc,Liabilities 1,100
(4) Insurance Borrowing 300

Loans Against Deeds 546,499 (5) Insurance Fund 9,962
(5) Insurance Loans 300 (6) A/c payable

(6) A/c Receivable Interest payable 105,619
Interest Receivable 179,052 Interest payed

Insurance Premium in advance 700

Recelvable 1,054 Accrued Insurance

premium 7,700
11, Marketing & Supply

(1) A/c Receivable
Supply Receivable 36,386
Werechousing Receivable 945

11, Marketing & Supply.

(1) A/c payable

(2) Consigmnment Marketing Supply A/c payable 9,265

Suspense Payment 80,070 (2 Consigmment Marketing

(3) Inventory Suspense Receipt 82,927

Supply Goods 468,301
. ) i for
4) Misc,Assets (3 Borrowing
“) Reveme Stamps 41 Fscilities, 3,214
Suspense payments 469 (4) Migc,Iiabilities
Payments for Other 1,624 Reserve for tax
Afc t t settled 6
Géarzgtyy§onzy 500 payment 10,573

Suspense Receipt 72,995

Expenses payed in Advance 709 .
(5) Expenses pay 7 (5) Expenses payable 20,002

I1I, Reserve for Non-payment -8,768
Total 4,207,828 Total 4y 201,044
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Gontd,.. (a) Balance Sheet
Agsels Liabilitics
IV, PFixed Assets 111, Reserves
Buildings 197,533 Retirement 41,741
Depreciation -87,532 Change of Value 14,049
Land 8,392
IV, Capital A/c
Construction .
v are-C: .
(Suspense /c) 25,462 (1) Share-Capital 101,912
(2; Reserves
Externzl Investment
Investment 54,008 Legal Reserve 9,098
Special heserve 11,600
A/c Receivable, 119 Retirement Allowance
for Officials 1,356
Current Profit 25,011
Graud Total 44,405,813 Grand Total 4,405,813

(b) Profit & loss Statement

(April 1,1974 - March 31,1975).

(Unit: ¥1000)

Loss (Expenditure Profit - ‘Barning)
Banking (1) Banking
Deposit Interest 192,531 Deposit Interest 226,608
Incentive to be Bond, Debenture
Reversed 1,319 Interest 61
Borrowing Interest 1,554 Loan Interest 40,832
Misc,Expenses 7,008 Interest Subsidy 5,627
Total 202,413 Handling Comm, 332
Anmuity Comm, 272
Insurance R
Misc,Expenses 17,092 Migc, Income 349
Total 17,092 Total 274,083
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Contd..,. (b) Profit & loss Statement,

Loss (Expenditure)

(3) supply
Supply cost
(procurement ) 864,671
Supply Exp, 5,89
MiSC,EXp, 7, 273
| .Total 877,774
(4) Marketing
Marketing Cost
(procurement ) 729,356
Marketing Exp, 2,982
Total 732,338
(5) Warehousing
Labour charge 1,165
MiSC.Exp- 1.9196
Total 2,361
(6) Special A/c Activities
Contribution to Tel-
Broadcasting A/c, by 1b4
Contribution to Agr,
Technicg Unit 174
T Total T
(7) Guidance
Agri Technics 5,055
Coop.Vitalization 20
Total | 5,075
Administrative Exp, 154,786
Reserve Reversed 39,478
Special Loss 372
Grand Total 2,088,599
Current Profit 24,023

363

Profit (Earning)

(2) Insurance

Premium 37,488
Loan Interest 14
Misc,Income 128
Total 37,632
(3) supply
Supply Items sold 1,000,721
Misc,Income 6,171
Total 1,006,892
(4) Marketing
Marketing Items
Sold, 7,356
Handling Comm, 8,383
Misc,Income 366
Total 738,106
(5, Warehousing
Storage 5,96
Total 5) @6
(6) Utilization
Utilization Fee 2,813
Total 2,813

(7) special A/c Activities
Agr Technics Unit 179

Total 179

(8) Guidance

Allotment 976
Total 976
Non-Business Income 21,238
Reserves Reversed 22,828
Special Profit 2,208

Grand Total 2,112,623
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(c) Approprietion of Profit  (March 31,1975) (Unit: ¥1000)

Current Profit

Profit Brought Forward 987
Current Profit 24,023
Total 25,011
Appropriation
1. Legal Reserve 2,402
2. Special Reserve 2,500
3. Dividend (7% p.a.) 6,184
4, Patronage Dividend 11,511
5. Retirement Allowance Reserve
for Elected Officials 953
Total 23,552
Profit to be carried 1,459

of which 1,201 thousand Yen is for information and educatdion,

Note: Basis of patronage dividend payment (regular members only).

1. Deposit: ¥ 10 per ¥ 1000 balance
2. Supply : ¥ 10, per ¥ 1000 purchase (joint purchase only).

3., Marketing: ¥ 10 per bag on the marketing of rice, wheat and
barley.

Activities
Following are the main activities of the Socliety :
Accept deposits from members
Issue loans
Farm and consumer supplies

Mutual (cooperative) Insurance Business.

1.

2.

3.

4. Marketing and processing

5.

6. Joint facilities utilization activity
T

Warehousing
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Supply of Agricultural Inputs

Most of the farm supplies such as fertilizers, chemicals are
bought by members from their society. It also supplies gasoline, heavy
oil, kerosenc and L,P,Gas through its gasoline stations, 80% of the
supplies are bought by the society through ZEN-NOH and the Economic
Federation and 20% are bought from local suppliers., Following statement
gives the commodity-wise supply activity during the last year,

(b) Supply (Unit: #¥1000)
Balance . Amount Of which Supply Handling Amount 'Inventory
Items Brought ; rece-  {from ~Cost Comm, | of (End of
Forward - ived iUpper . , Supply Ithis
from pre- in this {Fed, ‘ ! ' Term),
ceding  Term, | L(4) (B) i(AtB) |
Term, ; ' | §
Agr,Input
Pertilizer 54,444 157,302 157,302 = 87,217 14,167 £101,384" 124,59
Feeds 14 45zt | 452 L4591 29 4,840 50
Farm : ? i | : ;
machinery 2,322 120,688 | 8,950 120,745 4,649 1125,394; 2,265
Chemical 53,989 104,055 | 74,786  80,894.16,389 i 97,283 77,150
Seeds,Seedling 2,253 | 3,345 | 2,454 = 5,036 588 | 5,62 562
Misc, 172,493 | 538,068 | 235,437 465,006 51,400 516,467 245,495
: ; | %
Total 285,615 927,985 483,456 . 763,549 87,443 | 850,992 450,051

T
t

Consumers® Goods : : % ‘ f

Foods 2,891 | 2,82 | 2,346 25,011 3,247 | 28,258, 2,709
Daily : ! : ; | g
necessities 11,396 . 80,256 | 43,506 - 76,111 45,360 | 121,471, 15,541

t

i

|

"y
]

18, 250

s
i
b

L . Total 14,289 105,085 = 65,852 . 101,122 ,%48,607 $ 149,79

Grand Total 29,902 1033,070 '549,308 | 864,671 136,050 11,000,720’ 468,301

Per Member: 538 thousand Yen,
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Marketing
The value of agricultursl production of the arca is as follows :

Commodity Year Value in ¥ Value in USH
fMillion} (Millignz

Rice 1974 700 2.3

Pear 600 2.0

Strawberry 1,200 4.0

Vegetables 300 1.0

Wheat ,Barley 6 0.02
Total 2,706 9.32

The Society owns a pear grading plant and a catering shop in
the plant compound, The catering shop supplies hand-made noodles as
its main preparation,

The plant was established under the Agricultural Structure
Improvement Project with a total cost of about ¥40 million, 65% of the
cost was met by subgidies from the national, prefectural and town
goverments and the balance by the Society, The plant has the grading
capacity of 150,000 cases (of 15 kg,of pear per case) during the
two-month period from early August to early October, Dsily grading capacity
is 10,000 cases at peak time, Pear grading is done according to weight,
About one-third of the pear growing farmers (200 out of 580) make use of the
plant, In terms of volume, the plant grades about 30% of the pears produced
in the area, ‘

It is run by 180 labourers at peak time and the labour is
supplied by the plant users, each growing farm second one labourer in turn,

Establishing of the plant has greatly facilitated the marketing
of pear, Before this facility was started, the farmers had to market their
produce individually, Now, the bargaining position of the farmers had
greatly improved due to grading of the fruits. The produce is delivered
by the farmer to the society in bulk,
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Although the plant is not self-gufficient, it has provided & very
important service to the producer member, Profit was not the ultimate
motive of the Society,

Graded fruits are packed in boxes and sent to markets in Tokyo
and Yokohama, Marketing is done through the Fruit Marketing Federation
in the Prefecture, Financial settlements are done through the Prefectural
Economic Federation,

Large size fruits do not get good price, So farmers are advised
to produce medium size fruits,

Direct marketing is done through the voluntary associations
formed by the farmers, So, 100% marketing through cooperatives
not possible., Also standardisation of products is difficult.

Snall quantities are sold in the local market, Deformed shapes
are sold to catering establishments,

The Society is planning to increase the capacity of its warehouse
for storing rice, It has imvested ¥5,000,000 for its expansion, The
new warehouse will have controlled temperature, Like Moroyama Society
it is also planning to open centres for selling fresh vegetables in

the new housing areas of the town,

contd,..



27

Introduction to

MOROYAMA TOWN MULTIPURPOSE PRIMARY AGRICULTURAL
COQPERATIVE SOCIETY ITD,

Moroyama, Saitama Prefecture

Moroyama Town

Saitama Prefecture is located north of Tokyo Prefecture and
Moroyama town§§ is just 50 km, from the centre of Tokyo tdwn. The total
area of Moroyama is 33.7 sd.km, and the altitude is 80 fee above
sea-level, The town is well-connected with Tokyo by railway and road
network, Due to its location in the vicinity of Tokyo, Moroyams town
and many part of Saitama have an influx of the people working in Tokyo.
The town has also its own pace of industrialisation and urbanisation which
has contributed to the population growth. In addition, therefore, to the
farmlands and farm houses, the town has a number of housing estates built
to accommodate the rising urban population,

The present Moroyama town was divided into three villages -
Moro, Yamane and Kawakado - until these were merged into one unit on
hpril 1, 1955.

The farm population is continuously on the decrease whereas the
number of non-farming families is on the increase, According to figures
of the 1970 cemnsus, the total households and the population in Moroyana
town was 4,483 and 20,006 respectively.

3%
Town includes urban as well as rural areas, Town refers to a compact
geographical unit,

368
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Wholesale ahd Retail Stores in Moroyama Town

369

1972 (Unit: ¥1,000)

Classification No, of No.of Annual  Annual Sales
Stores Workers  Sales per store,
¥ X
Wholesale 19 77 722,580 38,030
Cloth and Clothing Retail
Store, 32 74 246,610 7,700
Food Retail Store 124 314 1,312,260 10,580
Restaurant 76 1e8 221,850 2,910
Bicycle Retail Store 13 32 142,710 10,970
Furniture, Fixture,Retail YA 109 523,320 11,890
Other Retail Stores 58 198 828,860 14,90
Total 366 972 3,998,190 10,9

Factories in the City of Moroyama

Year No.of Factories
1966 51
1967 53
1968 57
1969 58
1970 57
1971 59
1972 75

Agriculture in the Town Area

a) Total farmland
b) OCultivated Farmland

classified by crops:

i) Upland §x

ii) Paddy

iii) Mulberry

iv) Fruits

v ) Miscellaneous

Total

(Source: Commerce Statistics.

(Turnover

No,of Workers

1,050
1,053
1, 240
1,471
1,446
1,401
1,621

Unit: ¥ 1,000)

Annual Turnover

1,900,120
1,973,430
2,748,210
3,787,270
4,669,990
5,336,460
6,825,450

A{Source :Mamifacturing Industry

802 ha,

O 03 MW
SRRy

EENCREN
R

:

100%

O

Statistics)

§x In the early days, wheat and barley were cultivated in the upland,
However, due to heavy imports of wheat and barley, it is not profitable
to produce these crops; the present Crops are tea, mulberry and vegetables.
Some lands remain uncultivated,
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(c) Farm families clagsified by Income Status and

Farm Populetion

Year Total Farm-families . -
Full-time Part-time® Part-time 0
(Category 1) (Category 2) Population
1950 1,329 866 265 198 8,247
1960 1,304 388 571 345 7,544
1965 1,240 245 498 497 6,544
1970 1,144 141 377 626 6,154
Note: § Agricultural income is greater, Sngn—agricultural income is
greater,
(d) Farm families engaged in livestock and Poultry and
Number of animals in the Town,
Year Milk Coy Draft Cows _Horse Piéé | Sheep
Pamily No,of Fami No,of Fami No,of Fami- No,of Family No,of
Cows -1y Cows -1y Hor- ly Pigs Sheep,
SeS.
1950 42 43 %6 266 75 75 350 362 by 56
1960 130 180 234 237 12 12 567 940 153 222
1965 62 173 95 133 - - 480 2,767 21 27
1970 s 180 38 231 1 1 266 3,220 1 1
Goat Poultry
Family No,of Goat Family  No,of Chicken
266 279 647 2,879
41 A 532 Lty y 487
126 126 314 84,243
40 43 208 191,433
e) PForest land distribution (Unit: Hectare)
Classification National Govt., Munci- Private % Total
e e pal Forest Forest = ________
Needle Leaf Tree 23 17 1,100 1,140
Broad Leaf Tree - 1 600 601
Bamboo - - 2 p)
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Moroyama Town Multipurpose Agricultural Cooperative

The present Moroyama Cooperative has been formed as a result of
the merger of the following three agricultural cooperatives :

a) Yamane Agricultural Cooperative;

b) Moro Agricultural Cooperative; and

c) Moroyama Telephone and Broadcasting Agricultural Cooperative,

Although the cooperative merger followed the merger of villages,
there were independent economic reasons for amalgamating the three
cooperatives, As a result of the merger, Moroyama Cooperative was able to
expand its business in many directions although it faced many a probiems
in tackling development problems, The comparative position of members,
directors and employees before amd after the merger is as follows : |

(i) Membership before and after merger

Membership Before Merger At present
(March 1961)
Regular members 1,415 1,272
Associate members 303 1,337
Total 718 T2,609

(ii) Elected Officials and Employeeg

Classificaticn Before Merger At present
(March 1961 )
Elected Officials - 2
Directors 49 13
Internal Auditors 12 3
Total 61 18
Employees 23 84

The details of various categories of members, directors and
employees are as follows ¢
(1) Membership,

Regular members (Individuals) 1,268
~do- (Farmers® Associations) 4
Associate members (Individuals) 1,327
-do- (Agri.Coop. ) 1

-do- (Other organizations) 9

Total 2,609
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‘(2) Blected Officials

Full-time Dirsctors 2

Directors 13

Internal Auditors 3

Total 18
(3) Employees:
Male Female Total
Manager 1 - 1

Section Chiefs and

Chief. Agcountant 8 - 8
Clerks 6 28 34
Telephone Operators - 5 5
Plant workers 19 1 <0
Non~-Regular

Workers

(full-time) 5 11 16

el Total 39 45 84

Contd....

372
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Following is the organmizational structure and the facilities owned and operated by the enlarged

society, 5
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Marketing and Supply

Supply
Cooperative Supply Turnover 1970-1974
' Unit: 1000%¥
Commodi ty ] Year
1970 1971 1972 1973 1974
Consumer Articles 13,804 20,605 34,771 52,285 75,174
Fertilizer 26,640 25,680 29,677 39,638 48,245
Other Farm Inputs 35,553 30,089 30,601 44,697 47,972
Feeder Stocks, etc, 121,569 119,678 112,167 107,624 118,050
Feedstuff 367,166 415,615 401,893 549,08 809,076
Marketing
Marketing Turnover of Major Proijects
1970-74. (Unit: 1,000%=)
Year
Commodity 1970 1971 1972 1973 1974

Eggs 425,124 631,719 768,087 839,056 1,137,248
Pig | 173,514 168,351 161,200 131,203 178,33
Cattle (Beef) 34,547 244 2468 30,890 47,694 48,183
Rice 27,825 7,4 11,672 29,303 30,598
Barley 17,858 10,374 5,522 3,351 2,553
Fruits & Vegetables 4,925 4y 420 5,157 3,604 5,062
Others 1,571 815 584 1”2 ==

Total @84,824 847,221 983,112 1,054,403 1,401,973
m—— P ot o ear e s Tt e oo T :
Egg Marketing

Due to Moroyama Town's :lose proximity to Tokyo, the farmers
started poultry farming in the last Twenties. In 1951, they formed
the Moroyama Engg Producers‘® Cooperative Society (with a total flock of
4,500 layers and the then largest individual flock of 300) and initiated
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joint egg and marketing and feed purchasing, The cooperative egg producers
participated in a Bgg Quality Contest in 1955 in which they got the
Agriculture and Forestry Minister‘s Award, which gave a fillip to egg
production and gained a firm ground, By this time, the total flock of
the area had expanded to 18,800 layers,

The Egg Producers® Society merged with other agricultural
Cooperatives in the area in 1963 as a result of promotional e fforts since
1961 and was re-organized as the BEgg Producers‘ Organization under the
nevly amalgamated Moroyama-cho Multi-purpose Agricultural Cooperative
Society, which became the first cooperative in the Prefecture to undertake
bulk handling of feedgtuff,

With the support of the Egg Producers' Organigation, an
Agricultural Structure Improvement Project was introduced in 1963-65 to
benefit egg producers and breeders, and the cooperative society equipped
with modern facilities became the base of egg production and marketing,
The Project helped in installing 3 hen houses of 10,000 layers each, one
house of 5,000 hens, a joint incubation plant with a capacity of 30,000
chicks, egg collection depots and a livestock centre comprised of the
following :-

a) A building for egg grading plant and a warchouse ¥
covering a floor space of 702 sq,.m, 6,300,000

b) Ancillary facilities (electricity,water, etc.) 1,163,000
) Machinery and equipment (for grading,medicine

application, etc,) 1,920,000
d) Aged hen processing plant - area 104 sq.m. 4,416,000
e) Livestock Farmers‘ Consultation Office

Building (Area 99 sg.m, ) 1,739,000

For installing these facilities, the national Govermment
contributed half the cost, while the remaining was met partly through
an Agriculture Modernization Loan and partly from owned funds of the
cooperative sociely,

The total flock in 1965 increased to 55,000.

In 1968, the Cooperative Society installed additional washing-
cum-grading plants to make the total of 3 plants in order to deal with
larger flocks and expanded to accommodate 95,000 hems with annual shipping
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capacity of 1,225 tons, In 1969, drying facilities for hen droppings
were installed at 13 places in the area as a counter-pollution measure by

the egg producers,

In 1970, the cooperative society installed a cold storage with
a floor space of 162 sq.m, at a cost of ¥ 13.3 million under an Agricultural
Structure Improvement Project, The egg cold storage facility enables the
society to store both eggs and the liguid from broken eggs and release the
desired quantity for sale keeping in mind the price structure in the market,

In 1971, two of the three washing-cum-grading equipment were
replaced by a new one with a capacity of 15,000 pieces of eggs per hour,

In May 1973, the Cooperative Society reorganized its internal
organizational structure and established a Livestock Business Section with
a view to strengthening the activities of its livestock sector,

In August 1974, the Society installed @« new and efficient egg
disposal system FMC 463 urnder their Egg Collection and Shipping Rationzalization
Facilities Installation Project,

The total cost for installing the system was ¥40,230,000. In
addition to the cost of the plant, the cost of installation of ancillary
facilities was ¥6,941,000., Financial assistance was obtaihed from the
Notional Agsocistion of Local Horse Racing Institutions and related
authorities and organizations,

FMC 643 system is of American make using local equipment only
for packing in vinyl-chloride containers with a capacity of disposing
24,000 eggs per hour, 10 tons of cgg washing, grading and packing per day,
Equipped with blood egg detection section, automated weighing and
memorizing section, oil-coating section, marketing section, traywasher and
package sealing section,

Egg Broiler Plant.
1973 1974

Egg Grading 2053 Tons 2844 Tons
Broiler Dressing 91,457 broilers 81,867 Broilers,
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Financial Position
Balance Sheet

(As on March 31,1975)

377

(Unit: ¥1,000)

Assets

Iiabilities

I, Bunking Activity

1. Cash on hand 44208
2. Deposits

Pref Credit Fed, 951,795

Non-Coop Banks 13,956
3. Bonds,Debentures,

etc,on Hand 640
4. Loans

Loans Against

Promissory Notes 83,517

Loans Against

Deeds 1,540,183

Overdrafts 134,730
5. Insurance Loans 2,000

6. Insurance payment for
Pref ,Insurance Fed,

7. Afc,Receivable
Interest Receivable 82,582

Insurance Premium

656

Receivable 1,751
II, Marketing & Supply Activities
1. A/c Receivable
Supply 4/c . . - .
Receivable 23,059
Marketing 4/c
Receivable 84,096

Misc,A/c Receivable 1,010
2, Inventory

Supply Items 43,448
Goods Stored 1,351
Entrusted Animals 57,447

3. Misc,Assets,
A/c Receivable 26,157
Payments for Others 1,421
Revenue Stamps 117
Guaranty Money 500

IIT, Reserve for ... . .

Non-payment, -25,607
To‘ta.l 30.0 z) )O 27

I, Banking Activity
1. Deposits.

Cheque 4/c, 31,510
Pags-Book Deposits 373,937
Tax Payment Deposits 3,466
Deposits for Future
Increase of Share-
Capital of Coop. 195
Time Deposits 1,900,850
Instalment Saving 123,769
2, Borrowing 9,999
., Misc,Liabilities
Reserve for Incentive 5,143
Suspense Receipt 2,985
4., Insurance Borrowing 2,000
5, Insurance Furd 14,789
6. A/c payable
Interest payable 78,202
Interest received
in Advance 61,017
Accrued Insurance
Premium 7 5 R28
II, Marketing & Supply
Liabilities,
1, Marketing & Supply
Activities.
Supply A/c payable 12,942
Marketing A/c payable 6, 244
2, Suspense Receipt on
Consigrment marketing 360
3, Borrowing 34,877
4. Misc.Liabilities
a/c payable 723
Tax payment Reserve 6,889
Suspense Receipt 2,054

Total

3,199,188
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Assets

Liabilities

IV, Fixed Zssets

I1I, Reserves

Land 11,812 1, Retirement Allowance 42,499
C £V
Buildings 163,763 2. Change of Volume 3,033
3. Bonus payment 3,639
Depreciation - 67,548 4. Real Estate Business 6,133
V. External Investment 28,899 IV, Special Account Activities,
1, Telephone and
VI, Special A/c C. ot 116
Activities. Broad C.sting 6,
. . 5
Post Office 2. Broiler Dressing 5,53
Agent Afc, 215
Refrigerator A/c 701 V. Marketing & Supply
Expenses Payable 3,005
Real Estate 4/c 269,423
Total 69,959
VII, Marketing and ,
Supply Z%c, VI, Capital Account
Expenses payed Capit 1142
in Advance g5 1. Share Capital 4, 254
2. Reserves
. T, ) R 22,6 4
Profit Receivable 3,813 Legal Reserve 5
Special Reserve 18,386
Retirement Allowance
for Elected Officials 844
Net Profit 15,605
Grand Total 3,440,894 Grand Total 3,440,894




38

379

Profit & logs Statement
(4pril 1,1974 - March 31,1975.)

(Unit: ¥1000)

loss (Expenditure)

Profit (Barning)

1. Banking
Deposit Interest 152,800
Incentive 5,017
Borrowing Interest 6,205
Misc, Expenses 3,978
Total 168.001
2. Insurance
Promotion Exp. 9,966
Misc,Exp, 497
Total 10,463
3. Supply
Supply Cost
(procurement ) 1,058,875
Misc,Exp, 19,916
Total 1,078, ®1
4, Marketing
Marketing Cost
(procurement ) 1,370,736
Misc, Exp, 2,068
Total 1,394,804
5, Warehousing
Material 14
Misc,Exp, 17
Total 31
6 Trucking
Trucking Exp, 3,856
Total 3,856

1, Banking
Deposit Interest - 71,037
Bond ,Debenture Int, 57
Ioan Int, 165,934
Misc,Profit 678
Total 237,708
2. Insurance
Insurance Premium 32,237
Misc,Income 830
Total 733,068
3. Supply
Supply Items sold 1,008,516
Supply Income 19,941
Total 1,118,458

4, Marketing,
Marketing Items sold 1,401,973
Marketing Income 3,226
Total 1,405,199

5, Warehousing

Storage 505

Total 505
6. Trucking

Trucking Income 25,916

Total 25,916

7. Processing
Tea Processing Charge 4,943

Total 4,943
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Contd,.. Profit & Loss Statement, (Unit: ¥1,000)
Ioss (Expenditure) Profit (Barning)
7. Procegsing
Tea PrOCeSSlng EXp, 2,827 8. Specia.l A/C ActiVitieS.
Total =827 Tel,Broadcasting Fee 10,889
8. Special A/c Activities Post Office Agent Income 389
Tel,Broadcasting Exp, 1,533 Broiler Dressing Charge 55,382
Post Office Agent Exp, 4 Refrigerator Charge 2,007
Broiler Dressing Exp, 48,061 Real Estate Business
Refrigerator Exp, 672 Tncome 39,418
Real Estate Business Exp,34401 Total 108,085
Total 84,672 o Guidance Fee 507
9. Cuidance Exp, 4,119 Total 507
— Grand Total
Total 4,119 (Business Income) 2,934,393
Administrative Exp, 183,858
Non-Business Exp. 24,558 Non~Buginegs Income 44,195
Reserves to be - Reserves Brought-in 33,058
Regerved 44,,078 Special Income 1,072
Special Loss 671 Grand Total 3,012,720
Grand Total 3,000,735
Current Profit 11,984

APPROPRIATION OF PROFIT
(March 31,1975, (Unit:¥1,000)

1, Current Profit

Profit Brought Forward 3,621
Current Profit _11.984
15,605
2, MAppropriation,
Legal Reserve 1,500
Special Reserve 1,000
Dividend (7% pa) 7,739
Reserve for Retirement AllOWance
of Elected Officials 1,136
Total 11,375
3. DNet Profit to be Carried by 29

of which 1,000 thousand Yen is for
information and education,




\ppendix A

What is Japanese Multi-purpose ‘ericultural Cooperative
Society like?

A briefing to be made by

Mr, Toku-ichi Shimada
President,
The Shobu-cho Agricultural

Cooperative Society

Explanations in brackets are by the translator,
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According to recent statistics, the agricultural production of the arca
is as follows: (Round figures)

Rice harvested in 1974 ¥70C million $2.,3 miltlion
Pear harvested in 1974 YG0O0 million $2.0 million
Strawberry in 1975 ¥1,200 million $4.C million
Vegetables in 1975 ¥300 million $1.0 million
Wheat, barley in 1974 ¥6 million

Total ¥2,706 million $9.,0 million

These production will amount to ¥1,500 thousand or $5,000 in terms of

each of the 1,800 individual holdings, Each holding covers land area of 90
a- . on an average, and therefore, it means an earning of ¥17G,C00/16 a or
$570.,

Japanese agricultural cooperatives are Multi-purpose Nokyo except for

a specific commodity secctors, and the Shobu-cho Nokyo is also a multi~purpose
agricultural cooperative society, What kind of business the Nokyo is engaged * °
with you will be able to lecarn from the English material which is a translation
of the report of business during the fiscal 1974 submitted to the regular
general assembly, The Nokyo conducts the credit business for deposit taking

and loan providing, the supply business dealing with farm supplies and consumer
articles, the marketing business, the mutual (cooperative) insurance business,
the joint facilities utilization business, and warchousing business etc,

The amount of deposit made by the members with the Nokyo was ¥
million as at the end of August 1975 or ¥ thousand per member
household, The members have great trust on the Nokyo, and deposit their
marketing procceds with it rather than putting the money with commercial banks,
Most of the farm supplies like fertilizer, ,farm chemicals, ctc, the members

buy through the Nokyo, As part of the economic business, the Nokyo has
installed and operates gasoline station which supplies gasoline, heavy oil,
kerosene, and L,P, Gas, However, the members arc not making full purchasing
from the Nokyo's station as there are private suppliers in the area,

The Nokyo also runs a pear grading plant and a catering shop built

at the site of the plant., About the plant 1 will explain toward the

end of my briefing, so now something about the catering shop., The shop
supplies noodles as the main, Noodles are like Italian spagetti in sight,

and to be dipped in a bowl of special soup when caten, You will find them

sold in food stores, made by machine and packed dry, DBut the noadle supplicd
at our shop is different in that it is hand-made: you knead wheat flour with

a bit of salt and water, get it stretched with a rolling bar, fold the streched
flour and cut it like threads, boil and cool it in a cold water so it's recady
for cating. The noodles so made are called 'hand-made or hand-stricken’,
Pceople in the age of mechanization and sophistication like to appreciate
anything made by hand, and the noodle is making a good sale. The cost of
building construction and cquipments was ¥30 million when the shop was
installed in 1972, but the shop earned & net profit of ¥4 million during 1973,
and some ¥10 million in the next fiscal year, During the fiscal 1975, we
anticipate the turnover of ¥G0 million or $200G,000 and the net profit amounting
to ¥12 million or $40,000,
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On the same of site of the plant, a new rice-cold storage-house has been

built just two months ago with the cost of some ¥50 million, covering the

floor space of 500 square meters, It has a capacity of 46,000 bales, and the
Nokyo has the total ware~housing capacity of 100,000 bales including warehouses
built around the four branch stations, FEach bale contains 30 kg rice and

it means that almost all the rice grown in the area can be stored in the
Cooperative warchousing facilities. The new store house will be taking in

the harvest of coming autumn,

After the Oil Shoek the general consumer prices have increased by 50%

and yet the increase for agricultural products has been 20%, according to

some observers, This is a clear indication of the fact that farmers are

not casily making money, It is also said that whercas farm mechanization has
been making a good headway as sceen by the wide propagation of rice scedlings
transplanting machine, tractors, combine harvester etc., it is the machinery
makers who are making profit and what is left with the farmers is indebtedness,
In view of this, the Nokyo is helping farmers in machinery purchase through
taking low interest loan and joint purchasing,

Lastly about the Fear Grading Plant; The plant was installed under the
Agricultural Structure Improvement Project with the total cost of some

¥40 million or $133,000, of which the construction cost was ¥26 million or
$86G,000 and the plant and equipments ¥14 million or $46,000, 65% of the total
cost was met by subsidies from the national, prefectural and town governments
while the remaining the Nokyo itself has met, The plant has the grading
capacity of 150,000 cases (each containing 15 kg of pear) during two months
period from early August to carly October, About 1/3 of the pear growing
farmers or 200 out of 580 pear growers make use of this plant, Also in terms
of volume, the plant does about 30% of the pears produced in the township areca,

The pears are graded according to weight, It is run by 180 labours at

its peak time, and the labour is offered by plant users, each growing farm
seconding one labour in turn, Daily grading capacity is 10,000 cases at the
peak, and the plant shipped 120,000 cases in 1974 or some Y17C million worth,
which is @out 30% of the value of produced pears that year, The plant opcration
is decided by a special (plant) management committee established under the
Nokyo , and the plant operation is looked after by the plant manager, deputy
plant manager, the marketing manager, the labour coordinating manager, the
shipping manager and the treasurer ctc,

The objectives of the plant installation and operation are to help growers
save the labour of shipping whereby the created redundant labour can devote
in other sectors of farming, and to improve market fame through product
standardization and variety unification, The plant is making a long way in
achieving the desired goals,

The organizational structure and employees of the Nokyo etc, are

described in the report to the Nokyo's general assembly, Only I would add
that an average monthly pay of the employees is ¥120,000 or $400,



The area you are visiting today is the town of Shobu or the

Shobu-cho as it is called in Japanese language, This town underwent

a municipal merger in 1944 involving four tewnships of the day, The main
features of the town are as follows:

Total area of the town 2,700 ha
Town population 1¢,000 inhabitants
Number of houscholds 3,00C houscholds
Number of farm households 1,800 houscholds
Area of farm land: 1,¢80 ha
paddy field 1,280 ha
upland 400 ha

The pure farming community character of the town can be proven by the
fact that the population of the town in 1975 is neither more nor less than
it was at the time of township merger some thirty year ago, (There has
been population expansion in farming communities near urban centers, and a
sharp drop in remote or deep farming communities during the past years,
generally speaking,)

There used to exist 5 agricultural cooperatives in the township area,

and these merged in 1954 to establish the present day Shobu-cho Agricultural
Cooperative Society (or Nokyo as we call it,) Only some five years ago

what is known as the City Flanning Law was revised, and the area of this

town was divided into two sections under the authority of the law: 225

ha was demarcated as so-called 'Urbanizing Area' (wherce the constructing of
houses and factories etc. is allowed i.e. the land can be brought under use
for non-agricultural purpose without sanction by the Agricultural Committees
of the prefecture and the town); the remaining arcea demarcated as so-called
*Adjusted Area' (the land cannot be diverted to non-agricultural use purpose
at least for a certain period of years), Furthermore, under the authority

of the Agriculture Developing Area Consolidation Law, which was enacted in
1973, (some observers say that this law is a roll-back by agriculture-based
parliamentarians who understood the dissatisfaction of the farming circle
with the City Planning Law), most of the farm lands in 'Adjusted Area' of the
town were designated exclusively for farming purpose, and it became virtually
impossible to divert these farm lands to other use purposes except under very
exceptional conditions, Thanks to such a clear demarcation or sealing of farm
lands, farmers in this area are very much attached to farming and have strong
production drives,

These farmers grow rice, pear, strawberry, melon, egg plant and tomato

ete, The product mix of agriculture of the area has changed drastically
during the past decade., In other words, the production of wheat, barley

and cocoons sharply dropped while those mentioned above have expanded their
arca, This switch in the product mix has been facilitated thanks to develop-
ment of Vinyle-house vegetable culture, which has made it possible to produce
during off-season bringing about greater.income (because the markets pay high
prices for scarce commodities, though shipping should be made regular and

in bulk so as to get strong bargaining position),
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PROFILE OF KEIZAI-REN

Namé of the Organization : Economic Federation of Agricultural
Cooperatives of Saitama Prefecture

(Keizai-ren)
 Location: Urawa
Annual Turnover: $353,852,188.
No. of Employees: Total: 384. Male: 315, Female: 69
Capital : $3,956,595.

A. Outline of the business in fiscal 1974 ending March 3lst, 1975.

1. Organization Structure

1) The President: Harundo Idei

2) No. of Member Cooperatives: 156
3) No. of Farmer Households: 138,400
4) No. of Directors: 10
(of which Full-time Directors:) (3)
5) Term of Directorship: 3 years
6) No. of Auditors: 3
(of which Full-time Auditors) (0)
7) Term of Auditorship: 3 years
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Branch Offices & Facilities

1)
2)
3)
L)

5)
6)

No. of Branch Offices:
No. of Warehouses:
No. of Distribution Centers:

No, of Machinery & Automobile
Repairshops:

No. of Processing Factories:

Others:

Financial Status

1)
2)

3)
L)

5)

6)
7)

8)

Paid-up Capitals:
Debts:

Fixed Assets:
External Investments:

No. of Campany Invested:

(of which Invested over 59%
Capitals)

Current Surplus

The Rate of Interest on
shares

Sun of Patronange Dividend

( % to the Annual Turnover )

392

As of fiscal 1974

$2,655,000
$2,322,204
$4,183,427
$1,863,158
27
(W)
$ 789,249
8%
$ 266,809
0.076%
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L, Annual Turnover During fiscal 1974

-Marketing Business =

1) Rice Sold to the Governments< $ 96,812,839
2) Free Marketing Rice: $ 5,593,367
3) Fruits & Vegetables: $ 63,614,713
L) Livestock: $ 12,159,362
5) Poultry: $ 7,559,179
6) Milk: $ 35,129,824
?7) Potatoes: $ -
8) Others : $ 9k, 287
-Purchasing & Supplying Business -
1) Feed: $ 34,343,065
2) Fertilizer: $ 15,161,671
3) Agricultural Chemicals: $ 7,449,869
L) Agricultural Machinery: $ 4,568,281
5) Packing Materials: $ 3,908,883
6) Green house Materials: $ 2,783,135
7) Oil : $ 10,739,518
8) Automobiles: $ 2,371,761
9) Foodstuffs: $ 31,375,460
10) Daily Neccessities & Clothings: $ 6,442,946
11) Home Flectric Apparatus: $ 676,740
12) Others : $ 13,067,281
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Study visit material

13 3eptesber 1975

REGICHAL SEMINAR ON "AGRICULTURAL COOPERATIVE MARKETINC"
WITH SPECIAL EMPHASIS ON DISTRIBUTICN METHCDS', TOKYO

Briefing on the Economy, Agriculture and
Conperative in Saitama Prefecture

Good morning ladies and gentlemen,

The other day, 1 had the plecasure of meecting you as the exccutive

director of ZEN~-NOH at our reception. Todey, I have the privilege of
welcoming you, participants of ICA Regional Seminar on Agricultural Cooperative
Marketing, to our Ssitama prefecture, particularly to the Economic Federation

of Agricultural Cooperatives of which T am the President.

The.Prefecture

‘i OQur prefecture of Saitama 1s located at about the central part

of Kanto plain to the north of Tolkyo metropolis; covers some 380 thousand

ha of land, inhabited by some 4.8 million people. In terms of population and
economy, Saitama ranks 7th or 8th of all the 47 prefectures in the country.,
Notable features of the prefecture these days arc the rapid increase of its
population and the concommitant progress of urbanization, and such development
is particularly eminent in its southern secticn or areas bordering with

Tokyo.

Beonomy

As regards cconomic activities in the prefecture, the primary
industry of agriculture and mining occupics 14.7% of the prefectural
work force, the secondary industry of transportation and communication
ete. bakes 41.7% and the third industry sector of service and education
ete. 43.6%. nder these distribution of labour the primary sector produces

$307,517 or 3.7% of Net Prefectural Product, the secondary contributes $403,345

or 48.5%, and the third industry $398,959 or 47.5%.

Apriculture
Now for the general picture of our agriculture. There are 241,970
people engaged in farming, but when you see the composition of farming labour,

you will finé, for one, that farming is predominantly done by female labour
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(house wives and grandmothers) which constitutes as much as 61.4% and
male vorkers m@eting the balance or 38.6% only; and for second, that these
farm lolour is characterised by the substantial proportion of higher age
compcnent: i.e. the labour below 30 year of age constitutes only 7.6% whereas
those over 50 years old makcs up as much as 43.7%, the balance made by
middle age farmers.

In our prefccture, there are 138,400 farms. But again, when you
look at the structurc of these unit holdings, you will find that only 12.5%)
are what w2 call full-time farms meking their both ends meet from agricultural
income alcne. Category I part-time fams, which earn non-agricultural
income alsc but less than agricultural income, occupy 26.8%, and category
I1 part-time farms, whioh earn larger income out of agriculturc than from
farming, occupy as :wch as 60,79 of the total. Viewed from labour composition
on the farms, therefore, agriculture in our prefecture is subject to general
trends of ageing labour, increasing role played by femalc labour, and the
majority of farms drawing back to part-time farms.

Under such conditions, agriculture in our prefecture produccs

the following list of items
Co--0p's share

Rice 242,500 tons (brown) %135,713,000 (96%)
Vieat,

barley 32,133 tons 47,380,000 (9274
Fruits, %201, 97,000 (394)
vegetables 201,977 tons

Livestock

products $165, 743,000 (337%)
Serivulture 567,123,000 (997)
Others $46,334,000

Tne share of agricultural cooperatives in handling them

ren at the rignt end of the above table in bracket.

[l
[#9
jay]
0

]
l,_]

+

The next tablc will give you a genecral 1dea about

the status of an average farm management:

Gross agricultural

revenue (A) 45,407
Cost of preduction

(B) 52,377
A,ricalitural income

ri
(A)-(B)=(C) $2,530



39¢

3
Non-azricultural
revenue (D) 56,357
Non-zgricultural
expenditure (E) 543
Non-agricultural
income (D)=(E)=(F) 45,314
Total farm income $6, 347

Agricultural Cooperatives

‘ Almost all the 133,400 farm households in our prefecture
are affiliated to multi-purpose agricultural cooperatives. There
are 363 primary agricultural cooperative societies in the
prefecture, and 159 of them are multi-purpose agricultural
cooperatives handling multi-commodities and doing multi-businesses,
The remaining “09 are single-purpose socleties like poultry
cooperatives, dairy cooperatives, sericulture cooperatives,

livestock cooperatives and settlers® cooperatives etc.

These primaries organise S prefectural federations
and a union: Prefectural Union, Prefectural Credit Federation,
Prefectural Tconomic Federation, Prefectural Mutual-insurance
Federation, Prefectural Welfare IPederation, Sericultural
Cooperative Federation, Settlers® Cooperative Federation, Dairy
Cooperative Federation, Chichibu Specialty Produce Marketing
Federation, Chichibu Konnyaku (Arum root) Marketing Federation.

is the Prefectural Economic Federation or Kelzal-ren

I

T+
which hendles agricultural marketing, supplying farm inputs and
consuner goods, house construction etc., and detalls of 1its

organisation, activities and present busliness position etc. you

might hear from my staff.
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I have told you that the southern section of the
prefecture is urbanized area, but the northern half is more
agricultural. Therefore, one might safely say that seeing our
Saitama prefecture is seeing miniature of Japan, where in all
the characteristic features of Japanese agriculture can be observeds
namely farming being done in urbanlzed or suburban areas, small
size of unit holdings, high rate of cmall scale farm mechanization
or the use of small farm machinery, labour intensive type of
farming, eged and female dominant farm labour, predominance of
part-time farms. Indeed, therefore, the observing of our agri-

culture is observing features of Japanese agriculture.
Thig concludes my briefing on our prefecture and

its agriculiture, and I hope that you will add your knowledge about

hem through guestions you might like to have.
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GROUP QUESTIONS

1, () Please enumerate and discuss the problems faced by agricultural
cooperatives in the South-East Asian countries in marketing of fruits

and vegetables and live~stock products,

(b) Please discuss ways and means of improving and expanding the

cooperative marketing activities of the “above commodities,

2, Flease discuss various ways the government should assist
the agricultural cooperatives including the manner these assistance
should be extended, the type of supervision or controls the
government may have during the period these assistance are utilized
and the way the assistance should be withdrawn as the cooperativeg

.become self-sufficient,

3. Flease discuss the need for price stabilization systems for
agricultural produces, especially, fruits and vegetables and live-
stock products and the ways such systems should be established,
Also discuss the roles the cooperatives, the government and other

agencies should play in implementing them,

ot et e o et 1t 1 e e
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September 9, 1975

Regional Seminar on "Agricultural Cooperative Marketing
with Special Emphasis on Distribution Methods, Tokyo

Report of GROUP A

Chairman : Mr. M. Shastri, India

Secretary: Mr. A.S. Ahmed, Bangladesh

T.(a) Problems that are being faced by the agricultural cooperatives

of the developing countries in South-East Asia in marketing of fruits and

vegetables and live-stock products are enumerated below :-

a) There is no organised, competent and strong co-operative

organisation at the national level to play important role to
support production acti%ity and in building up a marketing
structure for the entire country.

b) There is no agency to survey the potential market

including determination of total agricultural production in the
area and assessment of the total marketable surplus as well as
the quantity marketed by the farmers.

¢} There is absence of specialised cooperatives in the field
of production in particular area and marketing of the commodities.

d) There is lack of transport facilities and effective
communication for collection and delivery of the products.

e) There is lack of adequate finance for the production

and also absence of efficient and systematic marketing system.
The farmer suffers in the hands of middlemen in both production

and marketing process. Inadequate finance by the cooperatives

or by the concerned agencies (Agricultural Development Banks)
often compells the farmers to seek additional finance from the
traders which results in binding the farmers to sell their

produce to the traders.
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f) There is lack of price information mechanism both
for the producers and the consumers and absence of proper

market research and market intelligence,

g) Properly organised facilities do not exist for collection,
storage, grading, packaging, transportation and distribution of

goods.

h) Marketing is not supported by required number of

processing facilities. This prevents cooperatives from converting
the fruits and vegetables and livestock products into marketable
finished products, specially when there is surplus over the

producticen.

i) There is lack of professional managerial cadre with
experience and also trained personnel for marketing operations,

such as, grading, transportation, market intelligence, cold

storage, processing units etc.

i) There is lack of training facilities on agricultural
technology. Programme to facilitate farmer education for
development and to encourage them to experiment a new method
or cultivate an improved variety is not adequate and properly

carried out.

k) HMarketing outlets through cooperatives are not well

organised. Activities of the national, regional and cooperatives
at the base as well as farmer groups are not effectively integ-
rated on a unified basis and a nation-wide scale having clear

cut division of functions and responsibilities among them and

coordination for avoiding misunderstandings, delays and over-

lappings.

1) There is also competition by the Government/nationalised

agencies and private traders in the field of marketing.

m) Members receiving credit and other facilities quite
often avoid selling their produce through their cooperatives
due to lack of sanctions against them. Lack of proper member

education is another reason for their apathy towards the

cooperatives,
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n) There is no guaranteed minimum price for intensive

cultivation of products on a commercial basis,

I (b) For improving and expanding the marketing activities

by the agricultural cooperatives the following steps should be taken:

a) In order to overcome the small size farm holdings,
jointly mansged holdings or highly efficient joint production groups
should be organised in the areas of primary cooperatives to get better

production which is the pre-requisite of effective marketing of produce.

b) Areas should be selected for intensive cultivation

of particular items of products on a commercial basis and an assurance
should be given to the farmers that the items so produced will be marketed

and a guaranteed minimum price will be offered.

c) Necessary assistance in the form of working capital,

ware-houses, transport and grading and cold storage facilities should

be provided to undertake an enlarged marketing activity..

d) It is necessary to prepare a potential for meeting the

domestic requirement and then to build up an export surplus for countries
where co-ops. are interested in the purchase of the products.

e) Attention to organising planned production by assisting

the members through budgeting, farm guidance and farm management should

be given. Along with intensive production programme the farmers or their
groups should also be trained -in quality control and grading, in the use

of equipment for protecting the products from deterioration and spoilage

and also &hout improved packaging before despatch for sale.

£) Direct contracts with institutional outlets, such as,

hospitals, schools, prisons, cantonments,etc. for providing bulk supplies

should be made.

g) Regulated markets should be introduced in the country.

Marketing should be organised for supply to cities and terminal markets..

h) Commodity groups among the members should be formed for
coordinating the activities of the groups with the cooperatives and also

for extending farm guidance and extension advice.
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i) A floor price should be worked out before the commencement

of the harvesting season so that the farmer has the opportunity of
knowing the approximate returns likely to be recelved by him after sale.

i) A net work of transport system should be organised and
cooperatives should have their own trucks and vans for collection and

delivery of the products,

k) ‘ Telephone links or other easy communication system should
be established between the apex/secondary cooperatives and all the primary

cooperatives/groups to inform about the daily market and price situation

and toiguide them to send the produce as per programme or as per shipping
adjustments.

1) In big cities and also in convenient places cold stores
should be operated in order to store the surplus quantity so that it will

be possible to regulate the supply of the commodities to the markets.

It would also enable the farmers to store their produce in order to

avoid sending the entire produce to the market at a time.

m) If the market falls below the level of floor price efforts
should be made to compensate the producers on the possible losses out of

Price Stabilization Fund.

n) Attempts should be made to bring the marketing of different
cooperatives under one brand for better marketing. Marketing in bulk

with equal quality and egual standard helps in getter better price.

.2. Government assistant alone cannot bring any overall development
- in the agricultural cooperative movement without the efforts of the
cooperative leaders and persons engaged in cooperative sotivities and
connected with their cooperatives. In the developing countries, however,
at the initial stage, some sort of assistance from the Govemment for

the development of agricultural cooperatives and reconstruction of old
societies are needed till the societies become self-sufficient. Maintaining
the democratic structure and autonomy, Government can assist the movement

in the following ways :-

i) Government can play an important role in accelerating and
improving the production and in building up a marketing structure for the

entire country by enacting legislation, encouraging amalgamation of small

cooperatives, re-organising old cooperatives, giving farm guidance and
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extension service, implementing development plans and programmes and
giving legal support for promoting agricultural cooperative movement
as a national cause.

3i)  Government should utilise the cooperative credit service

in advancing lcans to the farmers and provide necessary assistance
in the form of working capital, ware-houses and other key facilities

to enable the cooperatives to undertake an enlarged marketing activity.

iii) Government should organise training facilities for both technical

and non-technical personnel working in the cooperatives, member education
and also provide farm guidance and extension services in collaboration
with the national and regional organisations.

iv) Government should grant subsidies as a means of encouragement

to increase share capital and to create Price Stabilization Fund.

v) Government should allow the cooperatives to enjoy certain
privileges in taxation.

vi)  The responsibility of channeling production credit and
agricultural inputs and marketing of products should be entrusted on

agricultural cooperatives alone.

vii) Government should have a positive marketing policy aimed at
making substantial purchases of the products which can be stored for longer

periods and releasing them in the markets as and when conditions are

favourable for doing so.

viii) Government should have purchased:monopoly on certain items
relating to the agricultural inputs and also distribution monopoly in the

agricultural outputs through cooperatives.

ix)  When asked for by the Cooperative Movement to promote any policy
for the improvement of farmers' economic situation, agriculture as a whole,
Government should take action aeccordingly.

Government should have the following supervision or control

during the peri od the assistances are utilized :-

a) Government should enforce inspection and should have the right

to audit the accounts and enforce strict supervision of the cooperatives.

b) Government should enforce control to regulate the division of

credit account from other account, such as, savings of the members, thereby



405

limiting the utilisation of the fund saved by them. This will
encourage the members to put their surpluses as deposits in the

socleties and supervision of the government becomes stronger.

Government assistance shouvld, however, be withdrawn gradually
as soon as the cooperatives become self-sufficient in different fields

of activities or cooperatives achieve a stage in managing the whole

operation of increased production and marketing of produce.

3. Price stabilization systems which tend to make prices more
stable or at least minimises their fluctustions help in ensuring normal

profits to producers. The need of the system, therefore, is to protect

the producers against any unfavourable or adverse price changes and to

secure normal profifs to them,

Price Btabilization Fund, if established, enables the agricultural
cooperatives to pay compensation to the farmer members who incur losses due

to fluctuation of jrices of fruits and vegetables and live stock productss

Creation of such fund should be made by the farmer members
through their cooperatives. But initial contribution to this fund should
be made by the Government and Agricultural Development Banks/Agencies
concerned with the development of agriculture and marketing of produce.
The rest should be through small deductions made from the sale pfoceeds

of produce sold by the cooperatives on behalf of the farmers.

——— e e e e e s
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9 September 1975
GROUFP DISCUSSION NO, 1

Report_of GROUP B

Chairmen : Mr. V.I. Rajagopal, India

Secrctary : Mr. Root Suwanraks, Thailand

The major factors relevant to the consideration of the problems

faced by agricultural cooperatives in the developing countries of South-Last

Asian Region in marketing fruits and vegetables and live-stock products are

as follows

i)

ii)

iii)

iv)

v)

vi)

2.

The size of the country and the special geo-economic and geo-

political factors relevant to it,

Government policies regarding trade, specially international trade,
The pattern of local food consumption,

Ceneral taboos and traditions governing food habits,

Available infrastructure facilities and

The present stage of development of cooperatives, particularly the

marketing tiers,

Specifically the following problems arc generally common to

these countries

i)

ii)

iii)
iv)
v)
vi)
vii)
viii)

ix)

X)

Poor tiransportation facilities, There is need for new and better
roads,
Inadequate marketing arrangements organised on modern lines,

suitably regulated to secure for the farmer maximum return for his prodch

Small farms inhibiting development on modern lines,

Lack of adequate finance for production efforts,

Absence of effective and continuous farm guidance arrangements,
Inadequate modern storage facilities and their high cost,

Higher proportion of cercals in daily food consumption,

Weak cooperative structure at all levels,

Inadequate professional managerial expertise at different tiers
of the cooperativés.

Inadequate market rescarch and market intelligence and absence of

an aggressive approach towards creation of new markets,
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x1i) Share of the cooperatives in the marketing of fruits and
livestock items is but a small proportion of the total trade such

as it is.

The following steps will have to be taken to overcome above-

enumerated consgtraints

i) Improved national highways should be laid and better rail-road

coordination cstablished,
ii) Suitably regulated markets should be established,

iii) Joint farming on cooperative lines should be encouraged to

get over the difficultics arising out of the smallness of the size of the farms,

iv) Suitable financial support, in the form of subsidics and loans,
should be provided to the weak cooperatives by Government or the national level

federation of cooperatives,

V) Agricultural and animal husbandry including provision of better

inputs, extension efforts should be strengthened by Covernment,

vi) Better warchousing and cold storage facilitices consistent with
generated and anticipated demand should be created as part of a national effort
by Government, cither directly or through cooperatives, The national level
cooperative marketing federations will have to assume a major role in this

regard,

vii) Managerial subsidies for a period of three to five years, in

a tapering scale, should be available to the coopecratives, particularly at

the primary and the middle level so as to strengthen their management capabilities
The source of such subsidies should be Govt, in case the national level

cooperative bodies are not in a position to bear or share in the burden,

viii) Encouragement through incentives should be given to farmers

who respond to new ideas and adopt modern practices,

ix) There should be better horizontal and vertical coordination
amongst cooperative institutions as also between government on the one hand

and cooperative bodies at the appropriate levels, on the other,

x) Price support/stabilisation policies should be enforced by Government
to insulate the farmer from the shocks of scasonal or annual market

fluctuations in prices of his produce,
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Government assistance to agricultural cooperatives should
manifest itself directly through its participation in the strengthening
the financial base of the sociceties as also their managerial capabilities,
Provision of repatriable share capital to the cooperatives can be a pattern
capable of acceptance, Term loan assistance will help the societics in

securing/augmenting their:fleet of societics,
Indircetly government assistance can take, in the main, the

following forms :

i) Cverall arca development schemes should be formulated and implemented,

with due recognition given to the development and strengthening of cooperative

bodies,

ii) Technical know-how should, as necessary, be obtained from

developed countries,

iii) School curricula should have as compulsory subjects - Agriculture

and Cooperation,

iv) Adoption of price stabilisation measures,

111

FRICE STABILISATION PROGRAVME

Problems

Seasonal and annual price fluctuation of agricultural products,
especially, fruits, vegetables and livestock products is one of the most
critical problems facing most developing countries in the South-East Asian
Region .

(D Seasonal Frice Fluctuation

i. Production of fruits and vegetables is mostly seasonal. Morcover,
small-scale farms sell most of their surplus products to markets
immediately after harvesting so that farm prices of the produce during

the harvest season become too low, causing low farm income.
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ii, Most of the fruits and vegetables are highly perishable so that
special types of storage facilities are needed and conscquently storage

of the produce is costly,

(2) Annual Frice Fluctuation

(1) Annual consumption of fruits and vegetables are relatively stable,
but annual production of the produce fluctuate over a wide range.
In other words, price elasticity of demand for fruits and vegetables
is not consistent with price elasticity of suprly of the produce with
the result that the annual prices of the produce fluctuate divergently

every year, causing uncertainty of price variation,

(ii) It is almost impossible to store the fruits and vegetables for a
year in order to stabilize the annual price of the produces because of

high perishability of the produces.

Solution

(i) Seasonal Frice Stabilization Frogramme

Seasonal price stabilization does not mean fiwed price of the produce
throughout the year, The level of price at a certain time (I't) should be as

. follows
Ft = To plus Ct

Ft : market price at t-time

To : farm price al harvest time

~

Ct : storage costs from harvest time to t-time,

jnc/é.x 7 o
prece

2 Aot /” S - I a—~,\7;""‘~""""““k
PN e Y
/0/*.42" § A e ’//—..,4\_‘
—_—

2 oMot P‘\" e berlB

P(W.A—u —t

/00 |

T (o 2.




410

At harvest time, farm prices should be decided at first by taking

into account costs of production and/or parity price by either government

or cooperatives. And then responsible agency can use following technigues

to support farm price at harvest time.
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Government of the Republic of iorea has adopted the first

programme in order to increase farm prices of fruits and vegetables and livestock
products and to stabilize market price of the producers since 1974, Five

commodities are included in this programme : apple, red pepper, garlic,scsame,

and ecggs., .iowever, govermment's markeling shares of the produces are limited

at about 5% of the total, Therefore, this programme has not been successful to
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meet the objective mentioned above. 7This programme has been carried out

by NACF on the commission basis, on behalf of the government, From this

year NACF started carrying out its own programme along with government
programme, This programme also includes some commodities as government
programme, Total amount of the commodities is planned to be:xabout 73,500 Mi/tons
in 1975, which is about 20% of the total marketing of the produce,

Cooperative marketing channel of the programme is

Member Primary Cooperative
Farmers [ Society | Central
Market
Purchase , Storage Marketing
during harvest by coop, during off-scason
season

This progranmme carried out by MACF is supported financially from

the government (50% of the total operating funds from Government) ,

2) Annual I'rice Stabilization Frogramme

In order to stabilize annual price fluctuation of fruits and

vegetables and livestock products, the following technigues would be adopted,

Buppect e
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NACF has adopted above programme for vegetable (for use of Kimchi)
since 1974, At first MACF estimates total demand for vegetables and decide
the arca of land to be cultivated necessary to mect estimated demand for
the vegetables., And SACEF decides upon the percentage of land to the total
(20%) and support the sclected market farms financially and technically
on contractual basis, In 1975, NACF will provide about 50% of the total
operating costs to the sclected member farmmers., In this case, all vegetables

produced should be sold to cooperatives on consignment basis.
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September 9, 1975

Regional Seminar on "Agricultural Cooperative Marketing
with Special Emphasis on Digtribution Methods, Tokyo

Report of Group O

Chairman : Mr. S.S5. Athwal, India
Secretary : Mr H,I. Khan, Bangladesh

Producton of fruits and vegetables in the South-Bast Agian
countries is characterised by small operationaishelfirgs each growing
a variety of fruits and vegetables in a cropping season, The harvesting
of each crop extends upto two to three months where the supplies are made
almost regularly on daily or weekly basis in very small lots. The transport
arrangements with the farmers are also not adequate and vegetable s/fruits
are carried as headloads, slink baskets or pack animals, Where good roads
are nearby facilities of transport by trucks and lorries is also made use & .
These crops are highly perishables and cannot be kept even in the fields
when matured, They are als capital intensive and required large funds to
be invested in fertilizers, seeds, irrigation and ealtural operations,

1. Problems faced by Agricultural Cooperatives

Cooperativisation in the field of marketing of fruits and
vegetables in most of the South-East Asian countries is only at the infant
stage. It is only in Japan, Korea and in certain parts of India that a
gsignificant impact has been made in this respect., The structure for marketing
societies in Japan comprises multi-purpose/specialized societies at county
level, federations at prefectural and national levels. In South Korea
the societies at county levels are affiliated to national federations.
In India while there are a rumber of fruits and vegetable societies in various
States at primary market level, only in a few States they are federated at the

ozntral or regional level and there are only tw federatisns at State level.



There is no specific national level federation for these societies,
In Bangladesh some marketing of fruits is being handled by the multipurpose
societies acting finally through the general purpose national level federation.
In Thailand tw societies in the district level to sell some fruits
through contractors @re there, In Malaysia there is no cooperative handling
of fruits and vegetables but a Farmers' Associati on is functioning at the area
level since last year, In Singapore the main emphasis has been on consumer
cooperative movement and only one producer society for grains, vegetables,
fruits and livestodk has recently been organised while in Philippines a
cooperative marketing society has been organised to handle all types of farms
products including fruits, vegetables and livestod .
Arising out of this background there are mnmber of problems
faced by the cooperatives in their performance and in meeting out the obliga-
tions of their members. These are dealt below, These problems, by and large,
are common to all South-East Asian countries,
(i) Finance
The agriailtural cooperatives require two types of finance,
one relating to production requirements of the member farmer and the other
to support the business activi ty of the societiés themselves., In so far as
production credit is concerned, no significant attention has so far been
given in these countries except in Japan and South Korea, to supply credit
to the member farmers for raising crops. These crops being highly capital
intensive they required huge funds to be provided by the societies to the
members, To be able to manage for such funds they need a strong banking
structure to suppirt, which in some of these countries, is far from satisfactory,
For marketing finance these societies have to build a strong
capital base in order to draw substantial credit limits from the banks for the
working capital, Since the membership of most of the sodeties is very small

the societies have remained financially weak and could not expand their business,
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It is therefore neceBsary to bring more of the fruits and vegetable

growers within the cooperative fold and if necessary the area of om rations
of the socleties might be increased, Perhaps for this purpose branches
may have to be set up at the nearby marketing centres,

Where the societfes undertske to set up fruits and vegetables
processing units as adjunct to their marketing business, they will need still
larger funds to invest in block capital. This would necessitate selling out
larger number of shares to individual growers.

(ii) Business techniques

A marketing society is expected to handle produce of the members
either as commission agent<in the local market er in the intra-state and inter-
state or the society itself may umlertake to make outright purchase of the
produce. from the members in the village or in the marketing centre for handling
upto the retail level, Since in the marketing of fruits and vegetable,
there are lots of fluctuation in the prices from day to day, the societies

have preferred to operate as agents of the members in almost all the countries,
It is only in the export trade that the societies venture to operate
on their own by making outright purchases through the primary level

agricultural cooperatives.

Due to lack of expertise with the marketing societies they always
prefer to sell member's produce as commission agents in the local market
while for the farmers the advantage would lie if the sale is made in the

terminal markets.

There is a much greater need for integrated marketing

from the primary level to the national level. There is, however,

some lack of coordination among the societies and the federations particularly

on the contractual arrangements between them and due to lack of proper

planning. Neither the primaries know what their members are producing nor
the federations can indicate the consumption pattern and demand in different

markets.
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iii) Transportation

Very few societies have their own transport facilities for the
collection and assembling of members' produce. The provision of this facility

would promote the growth of cooperative marketing. It will also encourage

other members to join the cooperatives.

iv) Management

The Directors of the Societies who are expected to know to
project the growth of the movement are generally uninformed and are not

conversant with the business methods. There 1s, therefore, no initiative with

them for taking to modern marketing techniques.

The managerial staff of the societies 1s generally drawn
from the 8tate Cooperative Departments. They do not possess adequate skills

in marketing business and, therefore, try to follow the conventional methods
of marketing. Where the managers are reerulted from the open market the

salaries paid are too small to attract experienced and talented persons.

Efforts have been made to train the staff in certain countries
in various techniques of cooperative marketing but, there is some lack of
orientation towards practical business dealings. 1If a regular cadre of
managerial personnel and the accountauncy staff is built up in each country
it would go a long way in promoting the growth of cooperative marketing

movement.

v) Processing and Storage

Processing is an important service in stabilising markets
for perishables like fruits and vegetables and in utilising the unpresentable
off-type surplus with the farmers. Most of the fruits and vegetables of the
South-East Asia barring Japan and South-Korea do not have such arrangement
as adjuncts to their husiness. One of the rcasons for this is the difficulty
in the sale of processed products manufactured by the small units. The
soluticn to this would lie either by pooling the products of a number of

societies under one brand name for advertisement and sale or in setting up

8 processing unit by a state/national federation.
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For perishables, cold storage facilities are a must.
These are generally lacking in most of the developing countries. The
major constraints in developing cold storage is the financial stringency.
In certain countries the machinery and equipment for cold storages are not

locally available.

vi) Marketing Intelligence

Thisg is a field which has not received due attention from the
cooperators. The most important media for dissemination of marketing information

between the members of - cooperatives is only the direct contact while between

the cooperatives at differcnt levels the approach is through post and telegraph
facilities. For certain fruits and vegetables the prices are broadcast

on radio and television system. It would be advantageous to utilise the

radio and television facilities and the newspaper in a much larger way

for disseminating market information.

vii) Government policies

According to the taxation policies followed in different countries
income tex and sales tax are levied. While the societies would happily meet
the requirements, they are facing an uneven competition from the private
trade which menipulates to evade payment of taxes. It is therefore suggested
that the governments may exempt cooperatives from the payment of taxes

or giving them a rebate to the extent of taxes paid.

The cooperatives are being utilised as an instrument for
social regeneration and in some cases they have to carry on their obligations

without any extra remuneration and even undergoing losses. 1t is, therefore,
necessary for any activity in which cooperatives are required to participate

should include in its operational margins the costs incurred by the society.

viii) Marketing Research & Extension

Very little work has been done on research in marketing of

fruits and vegetables. The national level cooperatives may create such cells

to carry on these services. They may also carry the results of these research

through the primary societies for the benefit of the members.
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L COVERNMENT ASSISTANCE REQUIRED

1. Subsidy towards managerial expenditure.

2. Loan and subsidy for storages and cold storages.

3. Loans for block capital of processing units. @«

Lo State participation in share capital of the ccoperatives.
5. Assistance for the preparation of projects.

6. Provision of training fecilities.

7 Assistance towards creation of price fluctuation funds.
8. Loan and subsidy for transport facilities.,

9. Crop insurance facilitics gnd

10, Assistance in creation of technical and promotional cells in the

state/national federations.

The Government has to play an active part in regulating and supervising
the performance of cooperatives through rules and bylaws under the cooperative
societies act. These rules should make adequate provision for deofficialisation
of the cooperative movement. However, as the govemment will have provided
financial assistance of various types to the societies, they may nominate
upto a maximum of 3% on the Board of Directors of the assisted societies
to see that the society proceeds on the desired lines. The government may
consider withdrawing the nomination when the socisty has formally established
itself.,

Audit is the statutory obligation of the government in some
countries and of the Unions in others. Both these authorities need to strengthen

their audit organisations so that audit of each society is completed every year.
The government should also see that vested intercsts are weeded out from

cooperatives. For this purpose adequate provision should be made in the
Act and they should be effectively implemented.

As regards loans for processing units, godowns, cold storages
ete, they may be provided for a minimum period of 14 years with a moratorium
for three years so that the first instalment is repayable only after the
construction work is completed and the facility igitilised. Similarly the
share capital given by the govermment may be redeemed only when the total
paid up share capital of the soclety reaches a minimum level..The government

contribution may also be conditional on societies' collection of additional

share capital from its members. The ratio between members' share capital and



the government contribution could be 1:1 in developed areas and upto 1:5
in the backward pockets.

I1T. STABILISATICN OF PRICES

Stabilisation of prices of fruits and vegetables needs no emphasis.
It is essential that the producers continue to get a fair average price for
his produce through the harvest season as abrupt depressions due to gluts
of supplies act as big disincentives to increase the production. One of the
systems by which stabilisation could be achleved to some extent is the
provision of adequate cold sitorage facilities, more appropriately near

the consuming centres.

The prices can alsc be stabilized through effective control of
production as well as supplies by some statutory bodies at the national level

like the Marketing Boards. The national level cooperative federation:
handling fruits and vegetables should heve an effective say in such a Board.
It is also urgent for the govermment to improve its statistics of areas

and the production of fruits and vegetables and also start making forecasts
of production so that they could be utilised for determining the policies

for inter-~state movement, if not exports.

Iv. MARKETING O LIVESTOCK PRODUCTS

The observation and suggestions made for fruits and vegetables

would equally apply to the perishable livestock products. For these products,
much greater attention will have to be devoted in countries other than Japan
and Korea as the organisation of societies has only been taken up recently.
In so far as marketing of ligquid milk and its products are concerned,

the South-East Asian countries other than Japan and Korea can adopt the
pattern of milk marketing and processing followed by the Anand Milk Union
Limited (AMUL) in India.

———— . . e o . i b e
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10 September, 1975

GROUP DISJSSION NO, II

Questions

Please discuss the merits and demerits of different
marketing methods e,g. consignment method, outright purchase

method,

Please discuss various price support measures that can

be adopted for fruits and vegetables and livestock products
in the Asian countries by cooperatives and the governments
and also discuss the influence they may have on stabilising

prices,




A)

B)
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with Special Hmphasis on Jistribution Methods", Tokyo

GROUE DISCU3SICON NG, 11

Report of Group A

Chairman : Mr. M, Shastri, India

Secretary: Mr, lmam Chourmain, Indonesia

The merits and demerits of different marketing methods.

Consignment method

a) Merits

1, No risk for producer (member farmers) and also for cooperative society,
especially for fruit and vegetables produets,

2. Producer can gets price according to the market rate,

3. Member farmers can have full attention on production activities itself,

4, Cooperative society do not require much capital in marketing agricul-

tural product of member farmers,

b) Demerits

1, Risk can arise if prices fluctuate in the market,

2. The producer (member farmers) can not get the benefit from the
good price, ‘

3. If the price in the market were too low it can not cover the cost

of production,

Cutright purchase method

a), Merits

1, Member farmers get cash immediately and there is no financial
difficulty to continue the activities of production, especially in case
of many Asian countiries where the member farmers are too poor and was
in position as group of low income earners,

2, No risk for producer or member farmers,

3, Non perishable commodity can be profitable for Cooperative society,
if the society has the capacity for storage,.

4, Member farmer are benefitted through patronage dividend against sale,
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b) Demerits

1, Is the opposite of the merits of consignment method,

Some conditions should be noticed for consignment method i.e,

1. Member farmers continously and regularly informed about the
market price, so they have full trusted to the society ( Therefore price
information mechanism and organisation of existing marketing institution

should be perfected).

2, Marketing instituion arc well organised,

3. Marketing facilities, efficient transportation system and
communication, credit facilities and banking system should be existence,

4, More working capital is nceeded for the cooperative society

to handle the commodities,

B. Various Frice Support Measurc that can be adopted for

Fruit and Vegetables and Livestock Froduct in the Asian countries,

1, Floor Frice System adopted by Government,

This system can make influence on the stabilization of
production level by member farmer or it can be higher, because there is
guarantee of price in which farmer can make it as a guidance in their

operational cost,

2. Price subsidy by Covernment

The member farmer could be guarantee for their product, that they

can get suitable price even the market price decrecase,

[
.

Price stabilization fund create by Cooperative socie ty.

This fund could cnable cooperative society to help the member
farmers that their income will be guarantecd at the appropriate level,
This fund also can make the price of products, was conformity with the

law of supply and demand that would ce¥ist in the market,

4, Crecate market by Government support or by Apex socicty.

If the market ( local or domestic) have satisfied, there are
always some tendency that the prices will go down, So to overcome this

situation the other market and other arca or abroad) should be created,



5, Create storage, packaging and grading facilities by society or Government,

Cver production, low quality or product or unfinished goods always
not possible to allow the member farmers can get suitable price for their
product, DBy creating storage, packaging and grading facilities this situation
can be overcome and <he product can be conformed according the suitable
price to the member, Moreover the market price can be influeneed by arranged

supply.

6, Limitation of imported product that has been produced by

Cooperative socicty. Competition with the private company in many Asian
countries faced up by Cooperative Society is very hard. 3So to avoid
unnccessary products that can influence the market price for member farmer,

some limitation of imported some kind of product should be enacted by government,
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1. Merits and Demerits of different marketing methods -
Consignment and Cutright purchase methods

Agricultural cooperative is an organisation of member farmers,
all produce marketed through the cooperative should, therefore, be done, in
principle, on consignment basis, rowever, much of cooperative marketing, as it
has developed, in the South-Bast Asian countries is being done on an outright
purchase basis, In korea, considerable efforts have been made to improve and
expand cooperative marketing based on consignment method, Conscequently in recent
years the proportion of marketing based on consignment method to the total
cooperative marketing has gradually increasced, [Nevertheless, approximately
60% of the total cooperative marketing in terms of market valuc is done on the

basis of outright purchase method,

Merits and demerits consignment and outright purchase methods

can be summarised as follows

Consignment Method

"ierits

1. A1l marketing functions arec carried out by cooperatives so that
farmers can concentrate their efforts on productivity,

2, Volume of cooperative marketing can be expanded by introductory
systems of circuit collection by trucks, full accounting, and joint
grading so that marketing costs arc reduced,

3. Operating funds needed to carry out cooperative marketing can be
reduced compared with outright purchasc method,

4, Cooperatives can transfer the physical and economic risks to the

member farmers and also reduce them by improving various marketing

activities,
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Jemerits

1. NMost of farms are too small in size and they sell their products
in order to meet urgent cash nceds, with the result that such farmers
are not interested in consignment method,

2. Farmers beliceve that cooperatives cannot get high prices
for them compared with prices paid by middlemen because marketing
shares of cooperatives are not big enough to control the supply of the
produce,

3. Farmers do not like "full accounting system which is a pre-requisite
for consignment method because they usually believe that their produce
is of better quality than that of others,

4, Lack of adequate cooperative marketing facilities including

storage and processing facilities is one of the big constraints,

Cutright Purchase Method

Merits
1, Farmers can get money whenever they need it,
Demerits
1, Yarmers have to carry out some part of the marketing functions
by themselves; this results in waste of time and efforts,
2. Considerable funds are required to purchase produces directly
from member farmers,
3. Cooperatives have to take over the physical and cconomic risks involved

during the handling of the produce.

In summary, cooperative marketing activities should be, with greater
advantage, carried out on the basis of consignment method, Member farmers' trust
in cooperatives is an cssential pre-requisite for the successful cooperative
marketing based on consignment method., ‘dowever, in the short run, outright purchase
method can be partly adopted if there is any difficulty in adopting consignment

method,

11, Frice Support Measures

Froduction of fruits and vegetables and livestlock products is
highly scasonal. Morcover, most of the small-scale farms in the S-E Asian countries

sell most of their marketable produce immediately after harvest, when market price
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is lowest, to mecet of urgent cash needs for consumption expenditure, pay back
debts and so on, 1In general, market price is remarkably low during the immediate
post-harvest scason comparcd with the cost of production, leading to low level

of agricultural income and incfficient agricultural production,

Un the other hand, scasonal and annual price fluctuation of
fruits and vegetables and livestock products is onc of the most crucial problems

facing most of the developing 3-E Asian countries,

It is very important, therefore, to secure and support the
farm prices and stabilize seasonal and annual price fluctuations of the produce.
Such support prices should be determined at rcasonable levels, taking into account
the costs of production and/or parity prices. Price support measures that can
be adopted for fruits and vegetables and livestock products in the 3-E Asian
countries by cooperatives and the government and the influence of the price
support measures on stabilizing seasonal and annual price fluctuations are

explained in the following paragraphs

1. Price Compensation Frogramme

In the case of highly perishable produce such as chinese-cabbage,
radish, lettuce, potatoes,etc., price compensation programme can be adopted for
the purpose of securing and supporting the farm prices of the produce, hen
farm prices of the produce during the harvest scason is lower than the support
price level, the differential can be supported by Govt, according to the volume of

marketing done by the farmers,

In other words, farmers would sell their all marketable produce
at the market price which is determined by the market supply of and demand for
the produce in the free market, and then they should receive the differential
between support price and market price in cash from the government so that prices

received by the farmers can be cequal to the cost of production or parity price,

Cn the other hand, consumers also can get benefits from the
programme as they can buy the produce at market price which is lower than the
support price, ‘lowever, this programme requires considerable government expendi-
ture, hence may not be widely utilized except in special cases and that too with

only part of differential being given to the farmers,

If this programme is adopted by agricultural cooperatives,
it is desirable for cooperatives to establish "Frice Compensation Fund" of which
the primary source is reserve funds from member farmers according to the contract

made through cooperatives. In Korea, about 5% of total gross revenues made
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through cooperative marketings is reserved for price compensation funds, but

the funds are not big cnough to cover the all produces so that it has not been
actually functioning well, In Japan, this programmec has been successfully
utilized : Vegetable Froduction and Shipment 5tabilization Fund Association
gives compensation to farmers about 80% of the differential between a guaranteed
standard price and an average selling price, In other countries in the 3-E Asian

region, such a programme has not been introduced.

This price compensation programme has influence on stabilizing
annual average prices reccived by farmers, but annual and scasonal market
prices (wholesale and retail prices) cannot be effectively controlled and

stabilized by adopting it.

2. Purchasing Price Frogramme

Purchasing price programme can be adopted for the relatively
storable produce such as red pepper, scsame, garlic,ete, ¢hen this programme is
adopted by cither government or cooperatives, support price should be determined,
taking into account the costs of production or parity price in order to secure

at least reproduction of the produce.

During the harvest season when small-size farms scll most
of their marketable produce, goverment purchases a certain amount of the produce
from the farmers at support price level in order to reduce heavy market supply.
at the time, And then government stores the produce purchased for several month
and séll them to the market when market prices of the produce go up remarkably,
In general, government's selling prices of the produce should be determined
at the level at which the storage costs can be covered in order to avoid any

burden from extra expenditurcs,

By adopting this programme, not only producers but also consumers
can get benefits because consumers' total utility could be greatest when prices
arc stabilized and also consumers can spend more cefficiently their consumption
expenditures for those commodities, even though the annual total expenditure for

the produce may not be reduced by stabilizing the scasonal price fluctuations,

This purchasing price programme can be adopted by agricultural
cooperatives, From this year, the National Agricultural Cooperative Federation
in Korea adopted this programme in order to support farm price during the
harvest season and stabilize seasonal price fluctuation for the sclected commodities

such as red pepper, sesame, garlic, apple and eggs,
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Land Retirement Frogramme

93]

-

Two kinds of price support programmes mentioned above can be
effectively utilized in the case of the produce which is in short production
compared to the demand for them in order to give production incentives to farmers
and increase agricultural incomes, lowever, in the case of the produce which is
under the conditions of over supply, thesc programmes may not be functioning
well because supply of the produce would be expanded and consequently expenditures
of responsible agency arc grcatly increased year by year, Therefore, in the
case of over production, land retirement programme can be adopted, This programme
is aimed at planned production, According to the programme, all producers have
to retire a part of land under cultivation and utilize the land retired for
other purposes in order to reduce total market supply and increase the prices
of the produce., In this case, market supply may not exceced market demand for
the produce so that reasonable prices can be determined in the free market,

#With this programme, farmers would produce smaller amount than before because

of a part of the land is retired for other purposes, but farmers can earn more
money because of the inclastic demand for the produce., 7That is, total gross
agricultural income with the programme for the produce is greater than that
without the programme and the total costs of production can be reduced, leading to

higher net incomes for farmers,

However, cven though famers can get benefits, by retiring a part
of land, they may not be willing to follow this programme unless higher income,
with the programme are secured by the responsible agency., Therefore, it can
be recommended that the retired land is also compensated at the level of net

incomes stemming from using the land retired,

Stable Frice Frogramme

In the case of the produce which does not have any strong seasonality
of production but can be produced throughout the year such as livestock products,
stable price programme, including 'price zone system" and ”indicative‘price system™
can be adopted by agricultural cooperatives and the government, Maximum and
minimum or an indicative price is fixed and cooperatives and the governmment maintain
a market price at the certain desirable level through market manipulation., In
this case, in order to reduce heavy burden from expenditures of a responsible
agency, it is desirable that selling prices cover the costs of storage as well as

purchasing prices,
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Merits and demerits of different marketing methods

a) Consignment methods - from the point of view of the producer = -t -

Merits

The producer hopes to get the maximum price of his produce paid by

the retailer by elimination of intermediaries,
In a boyant market, the producer gets a better price,

The producer can withdraw his produce for a particular market for sale

in another market which offers a better price.
Demerits

This involves great risk for the producer on account of (a) decline
in prices (b) shortages in transit (c¢) possibility of loss for
perishable produce,

Involves investment by the producer as he gets the full sale proceeds

after the final sale is made.,

b) Consignment Methods -~ from the point of view of the Coop,Society

ierits

Very little capital is required,

Relatively less cost on establishment,
Demerits

Lesser incentive for efficiency in marketing.

The cooperative may not be interested to provide additional facilities

in the marketing centre for storage,ctc.
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2, The merits and demerits of Cutright purchase/Sale method

(utrieght Furchase Method - from the point of view of the Froducer

Merits
(i) e gets immediate cash on sale of produce,
(ii) No risks involved on account of decline in prices, spoilage of produce

or any shortages,

Demerits
(i) The Cooperative may offer a lower price,
(i) The sales arec made only in the primary market at a much lower price

than the price ultimately paid by the retailer,

b) QOutright Furchase - from the point of view of the Coop,Society
Merits
(1) Society can introduce improved technigues in marketing system, such as

grading , packaging,etc,
(ii) Bring about ceconomy of large-scale marketing and better bargaining power.

(iii)  Fromotion of marketing intelligence,

(iv) Society may also sell the produce after processing,
Demerits
(i) More capital is required,
(i) Greater risk of declining prices, shortage of produce and spoilage

of perishable,

(iii) Producer will be free to sell to any agency thus creating a sort of

disloyalty,
3. Price Support NMeasures
(i) Creation of statutory agencies by the government for purchasing

commodities at rate below a particular floor price and undertaking
distribution when the prices tend to go above the ceiling.

(ii) Creation of suitable storage facilities like warehousces, cold rooms,
etc., by cooperatives,

(iii) Statutory regulation of area amd production of different crops and
commodities,

(iv) Introduction of crop and livestock insurance,

(v) Construction of roads and communication,



(vi)

(vii)

(viii)

Estimates of arca production should be made for all major crops.

A wider net work of marketing intelligence should be created by

the government and the cooperatives,

Provision of pledge credit to producers by the cooperatives,



September 11, 1975

GROUP DISCUSSION NO, III

Questions

Please discuss, in the context of the observation you
have made in Japan, the ways and means of integrating
prodiction and marketing and the importance of providing
farming guidance and market intelligence to farmers in
bringing about this integration, Please also discuss the
methods you recommend for providing these services by
cooperatives in your countries,

Please list the salient features you have

observed in the cooperative marketing system for fmuits

and vegetables and livestock products in Japan,

432
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In the context of observation made in Japan, the ways and means

of integrating production and marketing and the importance of providing farm

guidance and market intelligence to farmers in training about this integration

may be summarised as below :-

(a)

(b)

()

(d)
(e)

(£)
()

(h)

Improved techniques of carly scason culture by planting earlier
in order to extend the growing period of paddy and promote its growth
and thereby avoid the damage of crops by typhoons or other natural

calamities at the time of flowering,

Rice seedlings are nursed on the seed plot covered by materials,

such as, vinyl, polythenec,ctc.

Land consolidation measures, such as land improvement, establishment

of irrigation and drainage facilities.
Proper use of agricultural chemicals, such as, pesticide, insecticide,ectc,

Proper use of manures and fertilizers,

Farm mechanisation through the use of tillers, transplanters, sprayers,
tractors and combines, harvesters, thrashers,ctc,

Extension work and farm guidance activities,

Credit facilities - both long and short-term at low interest,

Improved marketing methods, such as

(1) Establishment of wholesale markets, distribution centres and
supermarkets,ctc.

(2) Sale through auction to fetch better rice.

(3) Market rescarch and market intelligence,

(4) “archouses and stores to keep surplus products,

(5) Collection of commodities through proper coordinated shipping
arrangements.,

(6) Crading, packaging, standardization, commodity inspection, joint

purchasing of packing materials,ctc.
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Bringing the marketing of different cooperatives under one brand

7
for better marketing.
(8) Froper member education and effective wire communications,
(1) Protecting production with Food Control Law,

The farm guidance provided to the farmers have made them to imrpove

their production both in quantity and quality and the supply of market

intelligence and informations have given them better price for their produce,

The following methods are recommended for providing the services

by cooperatives in developing countries,

(a)

(b)

(e
(D
(e
()

Improvement of production techniques, such as use of better
hybrids, mechanization in farming, farm guidance, extension works,

member education and market intelligence.
Credit facilities - both long and short-term at low interest,

Improvement in marketing methods, by contralising at national level,
Employing professional managerial cadre in business management,
Grading, packing and shipping facilities,

Frotection by law by the Government and finance assistant for

processing facilities,

2, Salient features which have been observed in the cooperative

marketing system for fruits and vegetables and livestock products in Japan are

noted below

(a) Farm management with all modern techniques and appliances has been set

to a standard for planned production and effective marketing,

(b) Jointly managed holdings or highly efficient joint production groups -

commoditywise have been organised in the arcas of cooperatives,

(e) Farm guidance for planned production and effective marketing in all

respects has been properly established and ensured,

(D A1l key facilities from production to marketing have been provided,

(e) Adequate and timely finance for production have been ensured,

Against pwrchases on consignment basis farmers arc provided with 75%

of the guarantced minimum price in advance,

f) A net work of efficient transport system has been organised for

collection and delivery of products,
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The important features in the cooperative marketing system for fruits

and vegetables as also livestock products are separately being listed out,

Countries in the South-East Asian region have different levels
of agricultural development, VYithin the framework of programmes of reconstruc-
tion of the rural structure, taking into consideration also matters of local
relevance and the levels of development already reached, improvement on the
lines already registered in Japan is capable of being repeated elsewhere too,
This would take time, Basically the issuc is one of reverse integration -
tailoring production of primary commodities to harmonise with market demand,
excess production, if any, being syphoned off to cold storage or, in extreme
cases, to destruction, OSuch an integration depends naturally on transmission of
proper market intelligence to the farmers and providing them with constant

and continuing farm guidance.

One approach that can be suggested is that, on a pilot basis
the methods and techniques developed in Japan should be tried out by identified
cooperatives for identified commodities/fruits/livestock products in different
countries of the South-BEast Asian Region, Any discussion in greater detail

on this approach is inhibited by the absence of detailed relevant data,

The salient features in the cooperative marketing system of
Japan as could be visually appreciated during visits to cooperatives are listed

out below

1. Reorganisation through amalgamation and revitalisation of
cooperatives and modernisation of agricultural and animal husbandry

practices constitute the main plank of agricultural regeneration,

2, Size of holdings of the Japanese farmers is small.
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There are two kinds of members attached to the multipurpose

cooperative society. Majority of them are fuli-time farmers, and

the rest part time farmers, The societly collects the produce of the
farmers who do not own vehicles; others transport by their own
vehicles, The society charges a nominal fee from the farmers producers

for transport,

Farmers send their agricultural produce to the society cven

at short notice, Their interests are protected by the society,

The vegetables and fruits received by the society are being
graded at the primary level or at the pre-fectural level, Auction

takes place therecafter,

By this system of marketing, the farmers get the maximum price

for their produce,

The society charges more percentage of commission for vegetables than

for fruits,

In certain societies they scell their agricultural produce to the

wholesalers by the system of advance booking,

The member farmers arce informed immediately through an effective

system of communication about the sales cffected,

Activities of guidance supplying and marketing are carried out

in the same department, under the control of one chief,

Societies are publishing weekly or monthly bulletins and having
broadcasting system. 7This helps the members to receive information

on marketing methods and market intelligence,

At the prefectural level cold storage facilities are gencrally

available for storage of agricultural products,

Farmers are organised on commodity basis.
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From the point of production to the point of consumer the
channels arc well organised and well established e.g. machinery,

transportation, shipping, grading,ctc,

Cultivation of wheat, barley and cocoons has sharply dropped
yielding place to vegetable culture like growing of rice, pear,
strawberry melon, egg plant and tomato etc. This switch in the
product mix has made it possible for off scason production of items

which would fetch higher market price,
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In Japan significant progress has been made in linking
agricultural and livestock production with the wholesale markets in the
metropolitan cities and other towns through a network of cooperatives
functioning in an integrated manner, The cooperative structure in Japan
comprises multi-purpose societies at the primary level, prefectural federations
at the prefecture level and the ZE{-NC! at the WNational level, In certain
arecas, wherc a particular commodity is predominantly grown, special types of
commodity societies have also been organised at the primary level, Some of
the P, EJF, have established wholesale markets and distribution centres to
provide marketing facilities to the members. The general practice among the
farmers is to send their produce to the societies for sale on consignment
basis, “hile auction system is commonly followed, in some of the distribution
centres, prices are settled through negotiations between the cooperatives and
the super markets, In this way the farmers' produce is sold right up to the

retail level through an integrated marketing system,

The cooperatives at various levels have engaged experienced
staff to guide and advise the producer-members, both in improved production
techniques as well as in adopting innovations in marketing techniques. As a
result, where the farmers have achicved a very high level in quality
production, they have also taken up on a large~scale the practices of
grading and packaging, The societies are providing all facilities in these
regards to the members and have also undertaken to provide warchousing and
cold storage facilities for stocking the produce, L[ven refrigerated transport

has been provided for haulage of perishable produce,
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Most of the farmers in Japan have telephone facilities and
are thus in direct touch with the cooperatives for purposes of marketing.
intelligence, Some of the cooperatives have established communication
system on P .B,X, lines through which they broadcast information of prices and

supplies thrice in a day.

‘Yhile the facilities offered by the coopcratives to their
members regarding grading, packing, transport, storage and marketing, and
marketing intelligence as provided in Japan have gone a long way in promoting
integration between production and marketing and in improving marketing
efficiency, it may not be possible to follow quite a few of these practices
in the developing countries of South-East Asia where cooperative marketing
has not yet developed to any significant extent. iiowever, some of the
practices may progressively be introduced with modification suiting the
systems followed in different countries, It may perhaps be better to introduce
the improved marketing technigues in selected markets on pilot basis with

full financial support from the Covernment and other concerncd agencies.

In the developing countrics a greater cmphasis may have to be
laid on marketing extension work, strengthening of the cooperative marketing
societies, promoting better functional linkage between the credit primaries
in the villages and the marketing societies in the marketing centres, coordinatin,
the working of the marketing societies and their federations for intra-state
and inter-state movement of the produce for sale in the consuming markets and
for developing marketing intelligence through broadcast of production, supplies
and prices in the radio bulletins in the rural arcas, Much will also be required
to be done for building up expertise in the marketing societies by recruiting
experienced and trained staff. C(nce efficiency of the marketing societies
is improved, loyalty of the producer—mombelg to their socicties will automatically
improve which will help to promote a sense of confidence which is so essential

for promoting marketing on cooperative lines,

Salient features in cooperative marketing system
in Japan with reference to fruits, vegetables and
livestock products

(a) Marketing is done on consignment basis, ‘ihe payment to the farmers
arc done within three days of the sales. The producers also get
incentive rebate of one percent for assembling the produce in the
market, 3imilariy the traders also get a rebate of 1.5% out of 8.5%

for fruits and 7.5% for vegetables,
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[9]

The producers market their produce in a graded form,

Good quality packaging material is used so that the produce is not
spoiled in transit,

A1l possible steps are taken for guicker movement of the produce
so that it reaches the consumer in garden fresh state,

The sales are made by open auction, ‘lowever, in certain centres
sales by negotiations are also made,

Cold storage and refrigerated transport facilities are available
on a large-scale,

Adeqguate credit is made available by multipurpose and special
societies for raising crops, Credit facilities are also available
for farm machinery and cquipment to the farmers.

The Government subsidises in a substantial way the socicties .

in providing facilities of processing and storage.

The societies undertake to supply all types of agricultural

inputs and consumer goods required by the farmers,

The cooperatives are manufacturing livestock feed for supply to

the mambers,



