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REPORT.

I. INTRODUCTION

The Regioﬁal Seminar on Farm Guidanqe Activities.of Agricultural
Cooperatives was held from 29th September to 17th October, 1969 in the
Ambassador Hotel, Seoul, Republic of Kofea. The Régiqnal Of fice and
Education Centre. for South-Bast Asia, of the Intérnatipnal_Copperative
Alliance, organised the Seminar in‘collaboration with‘the National
Agricultural Cooperative Pederation, Republi; of Korea and (for Study
Visits iﬁ Japan) with ‘the Central Union of Agricu;turél Cooperatives,
Japan, The seminar started with the study visits in Japan, The
objects of the Seminar were, to determize the)rﬁle of agricultural
cooperatives in Farm Guidance activities, to discués how to plan angd
implement Farm Guidance activities thfouéhf§§ribﬁ1%ural Cooperatives
and to examine the existing arrangements of treining and résearch,in
the fie}g of farm guidance. - a ‘

2. The. Seminay was attended by 28 deleéatés and observers. Countries
which participated “from South~East Asia were : Ceylon, India, Irany
Japan, Republic ¢f Korea, Nepal, the Phiiippines and Thailand.
International organizations viz., I1LO, FiA.O. of the United Nations

and U,S.AID, Republic of Korea,:Were represented by resource persons

and observers, Dr Dharm:Vir, Joint Dlractor (Education Centre) of the
ICA directed the Seminar. 'He was assisted by his colleague ,
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Mr Shiro Futagami, Deputy Director and the Korean counterparts. A 1llst
of participants, observers and resource persons (is ‘attached to this
_report as Annexure 'D'. o ’

3. The Seminar was formelly inaugurated on 4th October 1969 in the
main hall of N,A.C.F. at Seoul, The congratulatory address was read
by the Vice~-Minister of Agriculture and Forestry on behalf of the

His Excellency Shi Hyung ”ho, Minister of Agriculture and Forestry,
Republic of . KOrea.; A number of local cooperative organisations
including the President of the N a,C, F., played host to the Seminar

at a number of so¢1als and extended numerous hospitalities.

4, The final Seminar programme is enclosed_to;this~report.as
Annexure ‘C', Three main case studies indiceting approaches used
in Japan, Republic of Korea and India and:emphasizing different
aspects of farm guidance were presented in the Semlnar. These case

studies were prepared by. resource persons from’ the countries concerned.

"”Two of the agricultural cooperatives in Japan and Korea on which case

’studies were presentci, were v151ted by the Seminar pa“thIpantS for

detailed studies.

11._ THE OBJECTIVES AND SCOPE OF FARM GUIDANCE:
Concept .of - Farm Guidance '

5 1 Farm Guidance is agricultural advisory services throuéhf
’cooperatives intograted with credit, supply,’ marketlng and other »
activ1t1es of coooeratyves. ‘The concept; of farm guidance'was conceived
from the experiences of, Japahese agricultural cooperatives. Farm guidance

is 1ndlspensable to an integrated approach of" multi-purpose cooperatives.

5.2 - In most of the countries, agricultural advisory services areb
undertaken by the government through its ogricultural extenSion offlces
and the contents of such. government agrlculhiral extension wOrks may
vary from countrv to country.” However, it .may "be mentioned that most

of those rrovernmontal extension works are rather confined to-the



technical aspect of agricultural production such as improved production
techniques,‘uée of improved inputs etc. with a view to increasing
agricultural production, However, it was often found that such extension
work had not made desired impact on tlc improvement of agriculture

or farmers' economy. The important:thing is that there will be no

posi tive fésp5hse from the farmers who are tae persons to decide on the
practical applidation:df new production techniqués unless more attention
is paid, along with extension work on such techniques to the ezonomic
aspects of their appliéation with proper provision of facilities such

as credit, supply, marketing ctc. so that the farmers may be ensured of
better economic returrn out of their increased produce.

5.3 In pre-war Japan agricultural advisory service =~ « unjertaken by
separate organisation supported financially by the govermment, But
after the World war Il, agricultural cooperatives re-started under the
new Agricultural Cooperative Act with an objective of increasing .
agricultural productivity as well as ~conomic and social standard cf
farmers, Hence, guidance service .was Newly added to the traditional
activities of agricultural cooperatives. &uch gervices are to gilve
advice to the farmers in order to raise the economic and social
conditions of farm houscholl, ‘which may inclide both production and
living aspects of farmers, Therefore, guidance services of agricgltural
cooperatives in Japan are divided into two: guidance on farm management
improvement and guidance on home-1life improvement, and the former is
called as farm guidance. In multi-purpose cooperatives in Japan,
agricultural services are well integrated with their economic act;vities
through ‘farm guidance service, Tals has enhabled the cocperatives to
formilate and implement their business programmes,

5.4 | Thus the farm guidance is used in the context of cooperative
agricultural advisory service for the improvement of farm management of
1ndividua1 farmers‘with an omphasis cn its eédndﬁic aspects while the
agricultural extension serviée is fefarred to gOVernmehtal agricultursgl

advisory service on production technigues.



Objectives and Scope

R - SO Cooperative lqaders in many countries are becoming increasingly
interested in combin;ng agricultural adVisory services with the
traditional coéperéfive serQices of crecit, farm supply and marketing
elther through closer collaboration with the governmental extension
service or by suppqrfing a corps of farm guidance advisors within
the,cooperativé structure 1tself; Thie trend is accentuated by tie
degree to which agricultural coopcratives are becoming more broad based,
with emphasis on a '"package approach' to serving the farmer members,
Under these conditiong farm guldance services are scen to be a vital
component which ﬁgst be effectively integrated with credit, supply

and marketing, ctc,

7. Cooperatives are becoming more on-the~farm production minded,

The farm unit is indeed the unit of concern to which all cocoperative
activity must be directed. The success‘of”failure of cooperatives

must necessarily be judged by the success or failure of the farm units
being served. ‘The typical. cooperative operating'stafement and balance
sheet does not necessarily reflect this c%ndition énd can thereforec be
Quite misleading in terms of the true measure of success of a coopora-
tive in serving its members cffectively, »

- 8. - It goes without saying that the»provision of agricultural

advisory services within a'CQOperatiVe programme addsya new and welcome
dimension to. the task of economic and social develonment, This approach
also gives to extension personnel greater opportunities for more effective
service by workirg with an already organized and identifiable clicntele -
a clientele organtzed specifically to have access to the inputs and

auxiliary services which can make cxtension activities really meaningful.

9. Where cocoperative organizations cigage and pay their OWh farm

bguidance personnel, as is the case with the apricultural Cooperatives of
»Japan and the Republic of Korca, it is necessary for the latter to work
‘closely with the natiohal extcnsion service and also haVefaccess to the

results of the agricultural research and experimental stations. In some



countries, e.g. in Uganda, on:the other hand, the Ministry of Agriculture,
-has deputized certain extension officers to work exclusively with the
cooperatives, .

10, The objectives of farm guidance with a cooperative programme
should be considgred at two levels ‘

(L Generai objectives:

Improve the level of living of the farming. community,
Improve the performance of the cooperatives.
Contribute to the improvement of the national economy,

(2) Specific objectives: These give direction to the day-to-day
activities of the cooperatives and the agricultural advisory
service in achieving the general objectives:

(a) Increase the éfficiency of the farm units through farm
planniﬁg and the prdVision of inruts and services through cooperétives
and other agencles. This calls for (1) an assessment othhe actual
and potential on-the-farm resources (physical, financial and human)
and of production'capacity in relation to thc pfiCQ strucfure and
the cffective market demand; (ii) an esfimate_of additional requirements
and services and the extent to whichvthese can be provided through
coopgratives and other awencies- and (iii) formulation of a farm
plan and budget based on the repaying capaclty of the farm unit,

(b) Improve the performance of the 1nd1v1dua1 farmers in

terms of 1ncreased knowledge.Anew skills, ‘and changed attitudeS.

Thls implies an educational process involving the farmer:

(i) Cn a group basis: Here the omus is on the extension agent

to crcate the learning sltuatlon which may be in a meeting hall or in
a fleld. The content of the grOUp learning experience may be:
- princ1olos and techniques of farm planning

- 4on—the—farm demonstratiop of improved practices and the
uge of farm tools and equipment

- the r.le of the cooperative in improvirg farm nperations
. through the provisinn of inputs, credit, marketing services,
cte.

- benefits and limitations of Joint farming activities.



In addition to the foregoing the farmer members can
‘be influenced through attendance at cooperative business
- meetings where they can acquire new and useful knowledge,
develop skills in democratic participation, and develop
leadership qualities, ~

(ii) On an indivildual basis:

- participation with the extension agent in'drawing up the

individual farm pl n b
- learning sbout the masket PhESi#h radio & other media
~ learning about the coop ;rative through spoclalized madia for

nembers (Newslotters, special broadcasta, etc.)

‘= develeopment of gkill in money management
(especially where loans are involved).

(iii) On a reciprocal basis:

Communication in the extension educational process is a
two-way ghannel, Not only does the farmer learn and improve his skills,
.etc., but he provides a "feedback'" to those who are in the role of
teachers, This two-way communication helps to identify the real néeds
of the farmers and indicates their capacity for follow-up action,

The process is vital in giving direction to the work of agricultursl
researchers whose activities must bé.oriented to solving the problems
of the farmers, The "feedback'" is also vital to sucéessful cooperative
management in terms of providing the kihd of sérvices the‘farmers cén

use effectively,

11, Organisational Patterns of Agricultural and Farming Guidance
Services ‘ .

(1) Guidance provided to farmers exclusively by the National
F _.ension Service to farmers in general with no:special relatiqnship or
reference to the cooperatives, e.g. in U.S.A. -

(2) Guidance provided by the National Bxtension Service to
cooperative members by special‘arrangemenf, @sge in indié, Pakistan,
Canada and some countries ip africa, ‘ :

(3) Farm Guidance providéd by specialized cooperative personnel,
employed directly by the cpopafatives, and -supperted by the personnel
of the Nafional Exfension SQrvice and the National Reséarch and

Bxperimental stations, e.g. in Japan and the Republic of Korea,



(4) Guidance provided exclusively by cooperative personnel -

including research and experimentation, e.g. in Norway.

12, Conditions for the Sucgess of Farm Guidance

(1) =rlightened '"support" by government - e.g. suvport from
the National Extension Service, experimental and rescearch stations, etc.
(2) & rational agrarian structure - land and water use amd
tenure arrangements conducive to farmer interest, risk taking, investment,
(3) Potential exvanding markets at home and/or abroad,
(4> A dynamic cooperative marketing organisations (e.g. in
Scandinavia, Japan).
(5) A cooperative structure which can:
(a) Effectively mobilize capital

(b) Concentrate capital and direct it into the most
profitable lines of production

(c) Integrate the various scrvices - credit, supply,
marketing and farm guidance.

(6) Well trained and adequately paid cooperative ersonnel at

all levels - gceneral cooperative services staff as well as farm guidance

officers.
(7) Dedicated leadership. ’
13. The Seminar participants discussed all aspects of impediments and

thelr findings were as follcows :-

(1) All Farm Guidance has to be integrated in the National
Agricultural Plan without which any Farm Guidance can not be successfully
carried out, Whenever there anre plans they must be executed effectively
at all levels.

(2) It was also felt that one of the basic impediments towards
introduction of Farm Guidance would be the lack of dedicated leadership
in the cooperative structure itself,

(3) Restrictive features of Cooperative Legislation have retarded
accumulation of sufficient financial reserves in the institution itself

to sponsor an activity such as Farm Guidance which will not pay for



itself immediately and morecover it was felt that there would be
hesitance on the part of lending institutions to finance this activity.
It was also felt that in region the primary societies were not
sufficiently economically viable to be able to allot funds for

educational activities including farm guidance.

(4) It was felt that in some countries in the Region, kLand
Reforms would have to be carried out in reépeét of security of tenure
prevention of fragmentation of lands and consolidation of already

fragmented lands, wvherever necessary. S

(5) Conservativeness of the farmers would prove to be a great
impeliment to his receiving advice and thereby tending to inorease.
the application cycles and cqnsequently‘delaying ihe guidance activity
paying for itself. . '

(6) It was felt that stabilization of prices is the important
factor in thé smooth working of production Plan, It would be an
impediment for the farmers Eo adopt farm production plan if there is noc
stabilizatlon of prices for their produce,

(7) Non-availability of trained personnel for the execugion of
Farm Guidance.'

(8) Weaknesses of ccoperative organizaticns to undertake the

marketing and supply business. .

(9) Dissension amongst members eriairg from social barriers,
political factions é%c,vwill resist cooperation in the implementation

of the Plans drawn up by Famm Guidance personnel.

(10) Lack of proper commuhications in rural areas. _
(11) 'lack of inter-departmental coordination at all levels.
(12) Tlack of coordination between technical extension and
farm management guidance as it ﬁas tended to overlap each other since the

introduction of extension services.

(13) The non-availability of statistics necessarv for farm guidance
plans, é;g., market surveys, data on production and different produce,

etc.
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(14) Lack of -contimuity in Firm Guidance activities. Lack of

close touch with farmers by way of audio-visual aids and press,.

111, PRE R_QUISIT“S FCR COODERATIVE UNDERT“KING FARM
.. GUIDANCE ACTIVITIES.

14. The main objective of farm guidance activities of agricultural
cooperatives is to'create an interest and willingness among farmers

to improve their: farm management and for this purpose the éqciéty_

has to extend assistance to farmers 'in an ihtegrafed way iﬁ the fleld

of finance, material., svvvlv;fofbéucéioﬁ and marketing techhiques.

Farm guidaNce activities may include various aspects of a”“xcultural
management, Agricultural-cooperati vé should docide the prlority areas and
establish closer collaboration ard cOordlnation with all cther 1nstitut1one
concerned, -An important pre-requisite for successful farm guldance is the
existence of « common policy on farm management ihpro&ement. On the
bagis of such a common policy, better integration and chordination will

be éstablished.

15, Farm guidénce should be an intégral part of the‘whole cooperative
activities, In view of this the sobiety'mﬁsf:éhalyze the factors
affecting farm management, make long-term pféducfion and mahagemenc plans
of member farmers, and work »ut tre business prog%amﬁe'of'tﬁe society
accordingly, -The steps to be taken by a cocperative at the intial stage
of farm guidancc will be-.as fcllowst o ’
(1) Coneidération of basic'faciors .ffccting farm management,
(2) Classification cf farmers dccording to the extent of willing-
ngss 2f farmerg, : '
(3) Sattlng up of ircome target for cach member which will be
a basis to declde pattern of farn1ng c
(4 Formulution of long-teim farn management programme of
1nd1v1dua1 farwexa.
F5) Standsrdization »f farming patterns. .
(5}‘ Commodity-wise congideration of those farm management

Frog=o rmes in the area of the society.
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(7) Planning of production and markeing facilities by the
society.r | | |
(8) Mérkéting, supply and financial programme to meet the
requirements of membors for effective implementation of
their farm ménagemént programme;v
16.  The important task of agricultural cooperatives is to gkange
simple reproduction process of agriculture into dynamic expansive
production, Therefore,. farm guidance activities of such a cooperative
muist be a process of implementation of prozrammes for agricultural
moderrization and positve educational programme. It is neither to
préach nor dictate farmers, but to generate the interests and
willingness among farmers towards farm management improvement and
to show them the scientific facts in order to induce them to take

initiative for action,

17, Major elements of farm guidance through cooperatives considered
are giyen below: '

(1) Suitable agricultural policy' of the government.

(2) Land improvement schenmes, '

(é) Resecarch and soclio-economic surveys.

(4) Selection of Creops to be produced and bulk production,

(5) Production and management programme of the whole village

and that of individual farmers,

(6) Standardisation of quality of agricultural produce and

_ agficultural inputs.

(7) Formation of commodity groups.

(8) Joint utilisation of machinery and labour,

(9) Planned productign and orotection and joint marketing
techniques,

(10) Improvement of production techniques of farmers and
reduction in cost production,

(11) Joint cost production, grading and checking facilities,

(12) & plan for farm management and life improvement,
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(13) Cooperative Member Education and information,

(14) Trained personnel,

18, The following basic infaqrmation would be needed for formulation
of guidance programme and its successful implementation,

(1) Change in demand for agricultural products with special
reference to the commodities produced in the ares. The changes in
demand may call for changing the pattern of farm management from
small individual production to large sized 'vroduction so as to
ehsure economic advantages and to increase the commercial value of
the products,

(2) Trends of processing industries of agricultural products
and changes of consumption patterns, They may make it necessary to
improve the quality to that of standardized products to reduce production
cost and/to supply continmuously sufficient quantity of products.

For this purposé production programme for wider areas will be more
effective,

(3) Changes in distribution syctem;cold chain,:super markets,
stores; etc., which may necessitate the establishment of an effective
Ofganizational‘system‘With 2 view to integrate various: functions such
as credit, supply of inputs farm guidance and marketing so that
agricultural cooperatives may play a more important role in the field
of production and marketing and may strengthen their bargaining power,

(4) Development of agricultural production techniques and
mechani'sation of agriculture which might require the promotion of
 joint effort among ‘farmers who are engaged in prodection of, the same
line of commodities to dttain maximum economic benefit.

(5) ‘Trends of agricultural policy at natiom1l and secondary =
level which may souctines make it necessary for the society to adjust
thelr activities so that the socicty can play a more important role
in the total agricultural de’elopment programme, |

(6) . Agricultural land should be surveyed to bring about the

the pattern of land ownership and utilisation, effect of industrialisation
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or urbanisationr which will effect the pattern of farm management and the
scope of mechanisation in the future, land consolidation, farm roads,
irrigation and drainage facilities, ,

(7) Changes of farm labour resources and the major factors
respohsible for the. changes.

(8) Machinery, credit and fac111tles needed for long range
improvement of farm manazement, assessment of capital owhed by farmers
taking into considerations the crops they produce and farm labour
available, _

(9) Types of crops grown in arca, their production and marketing
facilities, profitability and adaptability to trends in the market and
the feasibility of farm management, imprOVement wifh a view to determine
_crops in future, and fa0111t1es for storane. _

(10) Facilities such as workshop, centre for utilising and
maintaining machinery, land congolidation facilities, joint insecticides
facilities, mixing plant for fertilisers and feed stuffé, transportation
and communications.i; . ' ‘.

(11) Joint seed bed, joint breeding.faciiities, hatchery, artificial

insemination cent¥e, sillo, pond, ifrigatipn and draihihg fagilities,
green~house ctc, | o .
- (12) Processing facilitles. ‘

(13) Facilities for assembling storave, prOCessing and marketing
of wnroducts. .

19, It was decided that cooperatives should:obtain information and data at
approprinte levels and preferably in joint collaboration with‘national
organisations., (These organisations should be strengthened so as to

expedite the task of collecting .information and data.)

' 20. After some deliboration the participants were of the opinion that
Vall countries in South-East Asian Yoglon gho'ld carry out . these functionsg
through cooperatives - in varving degress. There is, however, need of
collecting all relevant information and use it for effective farm

guidance work;
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21. . The Seminar wasrof the opiﬁion that the followihg steps should
be taken by a society for formuléting Regi5na1 production plans:

(1) Survey regarding the capability of the society, prevailing
condi tions about sub-s0il water, nature of soil, kinds'df crops grown
in the area, existing yield, marketing position, size of land holding,
lands whether fragmentedlcrAconsolidated, family structure, nature .of
mixed farming concerning livestock ctc., ete,

(2) To convey the results of survey to the Members,

(3) Selectioﬁ of crops, which are poésible to te grown to the

| best benefit of the farmers.

(4) To arrange for the improvement of land;-

(5) Managgement of the farm production plans of the farmers.,

(o) Arrangeﬁents for the supply of azricultural inputs and

proVision of other services.
(7) Arrangcments for common services like Tractors, Tubewells,
Combiners, Threshers, Bulldozers etc., if necessary.

(8) To assess the future expenditure of each farmer and to
‘advise him about the crops to be sown and about other
subsidiary works, to be undertaken by keeping in view the
Survey relating to the particular farmer,,so as to increase

his incoie for meeting’ future expenses,

(9) Installatioh of pfoéessing plahfs to be arranged.

(10) ' Selection of appropriate marketing places.

(11)  To arrange for pfOper communications to facilitate supply
and marketing. _ |

(12) To arrange for trained'farm’guidaﬁée Advisers.

(13) Education of farmers.v »

(14) Formation of comﬁodity groubs and selection of leaders of
cach group; o

(15) To arrange for %iﬁancial rosoﬁrces(

(16) . Demonstrations to create intcrest and willingness.

17 Storage facilities.
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(18) Standardization of techniques.

(19) To arrange fcr coordination amongst the Extension Officars
of the uOVOrnant and of the society,

(20) To arrangce for the continuation or stay of young farmers on
land,

(21) To plan for the purchase of younz livestock and other things

(22) To assist the farmer in planning for family and hired labour,
for feed‘productibn or acquisition; for repayment of loans

and for incomeg - Sxpenditure of ecach farmer,

22, Steps that Cooperatives should undertake in the field of farm
;‘guidance in increasing the 1ncome of 'farmers . ’

’ - (1) There shoild be planning prepared on the basis of survey,
The planning should includc improVed’practices to be undertaken, the
time during which such practices will be’ undertaken the value of
‘Hinputs,'the credit- requircm«nts, “the ‘1and approprlate for a particular
crop, area to be undertaken for particular crqpsjaccqrdlng_to survey

4

cte.
| (2) Setting up of iong—term mahagement programme, minimum price
fixation and announcement.theréof; cte' )
(3) Proper education of the farmers to understand the farm.
B gdi&ance prog ramme of their‘cgnnérafiVes. »
' (4) To provide experts for different crops, aoil, sub~-soil
water ete, ‘ o _ ' |
(5) Demonstration of agricultural Machines, high yielding varietie:
of sceds, fertilizers etc. ao as to arrange:thatlthe farmer takes up
farming on improved lines., :
(6) To prb&ide sforaae and marketing facilitieé.
{7) To arrange mixed farmlnc ‘
(3) To provide common sources, such 28 Tractors, Bulldozers,
pumping sets, transportatlon etec, ‘
(9) To assist by installing proce351nb plants.
(10) Supply of information about new techniques, market conditions,

discases and their remediﬂs.
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(11) To arrange for the purchase of younzy livesteck, to plan
for feed production,

(12) To makc out financial plan of producfion.

(13) To plan for v ooaymont of loans. .o,

(14) To assist férmers'in plannihg their income and expenditure
"to enable them fo switch cver to new technicues and to proposcd plan
of procduction,

(15) To plan th¢ utilization and imnrovement of land,

Iv. CRGANI ZATIONAL STRUCTURE +ND FUNDS REZUIREID
FOR FARM GUIDANCE THRCUGH COOPERATIVES.

23, Farm guidance is not a theory but action programme. Continuous
efforte of tho soclety rezardirgz production and management will be the
basis of better integration and coordination between marketing, supply,
credit, education and facilities. Systematic and effective linking
bztween farm guidancevaﬁd other activities of the society will enable
the society to carry cut farm guidgnce successfully., On the other hand
it is aisb'varylnecessary‘fo defiﬁe the functions and responsibilities
of‘éooperativesxand governmenf ageNeies in implementing farm management
improvement ﬁrogramme. Whiié the'rbie of go&ernment extension office
is to extend nov production techniqués, to train young farmers, to
improve soil conditions and to mromote mechanizatién of farmiﬁg, that
of the socicty is to look after the economic aspécfs of producfion and

home-life,

24, >To maiﬁtain the maximﬁm efficiency 6f»activitios of the
cooperatives, fesbonsibility for farm guilance at national level is
attached to the Central Unionlof “gricultur51 Cooperatives, while other
'economic.adtivities are undertaken Sy national business‘federations.

At prefectural level thesc fuﬁctions‘and reépohéibilities are simiiarly

divided amnny prefectural umion an? other federations,
25, At primary level it has been promoted to set up commodity-wise

production zroups for effective ypromotion of farm gul lance programme.
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PT;mary objectives of such zroups ara to promote;systematic production
and marketing, to reflect vie%s of farmers in the business prozramme
of the sqciety,_and to eostablish effective linking between various
activities of the scciety. The cxpensés of the groﬁp .are met by the
members' contribution and the subsidy from the society., .« cooperative

farm advisor is appointed to serve as a secrotary of such group.

26. Agriculture, farmers and rural community can not get d of the
effects of rapidly changing socio~economic conditions, .agricultural
codperatives are confronted with so mary vroblems. However, there will
be no alternative<wéy to oﬁercdme‘theée problems.other than the
creation of strong solidarity ameng the members, Only when the society
performs its activities on the basis Q? farm guldonce prograrme, it may

create a confidence of members and solidarity among them,

V. ORGANI SATION/A(L STRUCTURE:

27, The Seminar discussed the exlsting organizational structures of
each participating country in detail and unanimously decided to adopt
a.model organisational structure subject to slight changes if necessary
for a country, in fixing the nunber and working of members of committees

at different levels., Such type of chart is given as “nnexure 'A*.

28, The Farm Guidance activitiecs should start from the bottom and

in the beginning there should be an exhaustive survey to make the whole
programme of Farm Guilance activities a success and practical. There
shall be a complete plan preparcd on the basis of facés and figures
available after survey. The Multi-purnose Cooperative Society will send
all datas of survey for resecarch to the District Committee and if
Necessary to the Provincial Committee., The results of research shall
be known to farmers for their knowledgc and they should be implemented

through trained personngl anrd experts.

29, In short it is sugzested that in order to make the programme of
Farm Guidance successful the planning shoul:! be prepared from the
level of Multi~pur-ose Coopefative Societies which shall prepare

after thorough study made by Commocdity Groups, physical survey of the
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area and after knowing tho needs of the farmers and shall be got
implementsd through trained personnel and oxports °f Farm Guilance.

Necessary legislations will also be required to adont these suzzeostions.

30. Instecad of the zovernments! direct involvemont in all aspcects
‘of farm guilance activitizs (as mentioned in para 16) the cooperative
should be increasingly concerned and should take the initiative and
leadership along this particular cndeavour, - Govermment should zive more
leeway for the cooperatives to shape thelr own destiny that is the
zovernmental system should provide the hecessary enlightened support to

the cooperative movemznt to enhance viable srowth and development.

VI, MET:{CD3 /iND TECHNI JUZS:

31. Farm gui<ance is an educztional process for the member farmers
.

who participatc in a business programme to improve their cconomy, The

selocction of methods of guidance depenls on several factors, such as

the objectives of the rrozramme, guantity and gquality of participants,

contents to be comveyed and resourées available including the trained

teacﬁers, suitable study material and audio-visual aids, as we already
know the toacher is onc of the most important factors in the cffective
usc ~f methods, he should be giuen chnice and facilities in his work,
Nevortheless, important methods have besn classified according to the
.size of éulienCe and the level of participants' dovelopment. Thesc

are listed below under the Mass Teaching lMethods, Group Teaching Mcthods
and Indivi-lual Tsaching Methods, Zmphasis has been laid on the methods
which arc effectivc with 8mall groups of adult participanfs'and'

empiacise self-help,

Mass Educatiocnal Methods:

32. These arce mainly for the purpose of getting awarchess and
intcrest of pecple in some new ideas. They include the following mass
media of communication . .

(a) Radio. . .
(by Televisinon (would be supported by satellite communication
system), ' ' ‘
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(¢) Wire-communicatlon system as in Japan,
“(d) Visual-aids, sueh as posters; charts, film shows,
«~.“slide-shows etc.

(2) Press & publicity material such as, Niws Storiss, Feature
stories, Newspaper cclumns, Special news pages, Bulletins,
Leaflets and circulars, reaching people by direct mail,
throuzh mazazines, study material of variocus types and
campaigns,

Group Bducational Methods:

+

33. roup methods assist peop ple from awarenesé staje to the interest
and‘som;tlmes to the trial staves 2f accepting new practices. . They
include the following: methods. It 1s p0551b1e for the participants
to ask quéstions, exchange ideas ahd stlmulate cach other to action,

whenever a new idea is presented to them as a group.,’

Group Educatiocnal Msthods (large groups)

(2) Method Demonstration,

(b) Result Demonstration,

(c) ALetlnpo'of farmgrs, combined wlth mothod Jomonstration or
result demonstrations, lectures, panel discussion, symposium,
1colloquy, etc, '

(d) Exhibitions, models, fairs and festlvals.

() Study tours and Field Days.

(£f) Seminars and Workshops.

(g) Training courscs, functi~nal literacy classes,

(h) Residential courses, e.z. £olk high schocls in Denmark,
Vidyapeeths in Indi a, ' o

(i) Contests and achicvement days.

(j) Dramas, zroup songs,

Sroup,. Zducational Methods (small groups)

34, It has been founl effective to serve in local cooperatives,
through wdvisory Groups,

Short courses,

Local lealership (mocdel farmars)

Clinics, role playing, crzative dramatics and other group
development techniques.,

Stuly Groups, Study Cirgles, Group Discussions.

Commocdity groups e.:. in Japan,,

Tele-clubs and Radio Farm Forums =s in Inlia and other countries.
. Voluntary and local leadership.

4-H and Young Farmers' Clubs.

Home Demonstrations,
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Individual Zducaticnal Mcothols:

35. Although much’ of oxtension teaching is done in zroups, learning
is an inlivi lual process. In many instances indivi.lusl eccntacts with
farmers are necessary to study the local situation and to get farmers to
adopt a new practice. Indiviiual metholds inclule the following

(a) Visit of Gui.ance %orkers to‘farmg anl homes;

(b) Assistance in preparation of indivi tual production plans;

(¢) Sup:rvised credit Qrogrammes;

(d) Corresnondence courscs;

(e¢)  Farmers' calls, to the offices of guidance agsncies,

Local Leadershin Mcthod:

36. This méthoﬁ is the use of leader~follower pattern existent in any
community. Local leadership is utilised to roach a larze number of
farmers. The method involves locating, jevelépiﬁg and utilisiﬁg the local
functional and voluntary leadersbip. The local study zroups, study
circles and :discussion zroun and audio=visual technigues, combined

with problem solving can help in developing local lealership and
contribute to ¢ffective farm guilance work and member cducation
prozrammes, Cecmmodity grouwns in Japan which have been descfibed later,

have significantly contributed toward Jlevelopment of local leadership.

It is cbyious that no single method or tochnique can roach
all peonle aor it can influence all if it loes. Farm guidance workers
must be proficicent in ‘the usce of various methods of cducation and guidance.
To achieve desired objectives they should be able to select, adapt and
usz a suitable combinatioﬁ‘of methods‘aﬁd techniques, 1In gencgral, pcople
atc influenced to make chahges on their farms, in their homes and in
their community in prowortion to the number of exrosures they experience
in extension clucation, However, some neople may respénd qu§ck1y and
whil: others may react slowly. This is because_their backgrbhnd is
difforent, so they are in the different.stages 6f adoption. This
calls for a continuous and practical type of oxtension cducation using

a variety of methols, suitable to meet the educrntional objectives and
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contents set for different zroups. The resources locally available
should also be kept in mini while selecting educational methods and

techniques,

Commodity Groups Withinbthe Cooperativze System

37, The Commodity gtoup method:

(1) is an answer to the perpetual conflict, of slngle—pursose
' vs.multipurposé cooperatives - avoids the necessity of a
farmer joininz several societ1es,

(2) encourages member involvement - interest maintained through-
out the year - radic programmes can be tailcred to suit the
spc01al interests of the various Troups

(3 p@larlzos leadershlp and at the same tlmo disperses leader-
ship tasks among many;

(4) facilitates the propagatlcn of mew ideas ani the adoption
of new practices T

() simplifibS‘record keeoina by the'farmers themselves;

‘(6) Leads ‘to- Joint-action at furm level, and also the
develepment of speclalized sérvices which aid productlon -
SBeZe, controlled raising . of chlcks up to 120 .2ays;

(7> fa0111tat s specialxzatlontby the cooperative farm guidance
Suaff S : ' : :

- (8) raticnalizes. the.use of credlt (supervised credit) and
' ‘facilitates the recovery of loans. Concentrates capital in
profitable lines of production rather than 1isperslnb
©limitpd Tesourees; Suelk

(9> .fa0111tates ‘thet work of Ngt10na1 Marketln? ‘Boards and
-Cocperatlve Federatlons R T

(10). makes poss1ble wrlce stablllzatlon over: several years of the
oroduction cycle = (In! Japan; this is achlevel through
the monthly sklary, or,lonr—term average payment system),

7 Commodi by, ZToups in Japan

iy

e (1) CommoJlty groups were- cnn51dered as 1nf“rﬁal unlts under the
’éboperatlve-socletles in JQOFn In a group it was assumcd that the
“pattern of farming of each mnmber of a group is similir,

(2) That commodlty sroups’ are actual psrtners Qf the cooperatives
to increase the production of specialized commoditiés in areas where

cooperatives operata,
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(3) Commodity groups provide avenues for training of local
voluntary leaders for caoperatiVQ'development. S

(4) Commodity zroups make'possible;systematic marketing, effective
and practical financial projectionsianl iull utilization of facilities
and equimnment of the cooperative society.

(5) Assistance should be provided by the cdoperative society to
commodity zroups toc level up in terms of credit and supply commodities.

(6) Commodity groups should support the coépérative scciety and
the cooperatives in turn cater the needs of its members.,

(7). Frocessing facilities and marketing, equipment be provided
and made aﬁailable to'commodity groups to enhance effiéiehcy and
effectiveness. - o

(8 Cdﬁmodity shbuld organize education and information
‘activities for individual'membérs in specialized rroject uniertakings,

(9) Cooperatives should provide the éséenfial and necessary
guidance to raise the staﬁdards and cuality of the farmers and its
ﬁroduction capacity. o ‘

(10) DevélOpmenf‘programme.evolved by the commodity groups
should be submitted to c00pefatives and sent to local zovernment to invite

its support.

ViI, = ZEDUCGTIONAL MATIRIAL aAND AUDIO-VISU.,.L 4IDS

38, Iﬁ'the ccoperative movement, the owners and users are the
members who exercise uitimate control over both -the policies and
operations of their cooperativevsoéieties and movement as a whole,
Accordingly, it is of thé utmoéf importance that the greatest possible
efforts should be maic HTr tic leveiopment of member education and 1t is
.obviocts that mﬂch\of’the riiccess of farm guidance programmes depends

upon the study material ncoduced and its proper use.

39, ‘In preparinz studv material, the following factors should be

observed:
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(1) 1t should be written in simple languaze, style anl be
adequately illustrated;

(2) preoper selection of contents preferably rclated to practical
problems of farmer members;

(3) needs of thc target groups, e.g. commodity groups;

-(4) percentaze of literacy in the zroup;

(5) funds available,

40. The ‘most ﬂcmmonly used study materials are leaflets, pamphlets,
‘posters, booklets, instruction manuals, and audio-visual ‘aids such as

films, film strips, flannelgraphs, ‘slides, broaucastlng, ‘ete.,

41, It has been proved that proper use of audio-visual aids brings
better results in comﬁunicating,ideas, leveloping interest because
of the following advantages;

(1) It stimulates one's feeling and emotion,

(2) It helps much to eliminate monotonous fatigue.

(3) It easily attracts one's attention, |

(4) It makes one's memcry stay long and clear,

42, The N,4.C.F, in Korea hsos understocd and recognized the importance
of audio~visual education, It has been equipped with a camera-~car,

10 mobile units, 2 movie camefa,l2 projectors, lasiglide—projectdfs, etc,,
and many kinds of audio~visual aids are producéd and utilized for

member cducation,

43. As the cooperative movement undertakes more complex and difficult
busingsses, the movement must recbgnize the érowing_needs of systematization
and continucus improvement of cdopsrativ@ educatioﬁ, particularly,>the

production of varieties of audio-visual aids.

44, The Seminar noted that F,i,0, has recently produced a manual
on production and use of audio~visual zids for cooperative education,
It also appreciated that the 1.C.,n. Regional Office and Zducation Centre

for South-East ..sia has produced a manval for Study Circle Leaders and
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some material for member cducation work, HOWeVef;;it was stronxly
recommended ' that model matérial, audio-visual alds and manuals for use of
farm guidance workers shoul:l increasingly be produced by the I.C.A.

These materials may be adnpted to local conditions by the national

cooperative movements im the Region,

VIIL, BVALUATION COF F.,RM GUIDANCT PROGRAMMES:

45, In the field of education and farm guidance, evaluation is a
systematic and objective assessment of activities and programmes as a
whole in terms of objectives laid down in advance and against a set of

criteria.

46, Zlucational evaluation can be compared with acticn or programme
research and may lead to deeper research studies. However, it is more
than psycholosical measurcements, examinations, testing, record keeping
for purpose of grading the trainces. BEvaluative studies are also

conducted from orzanisational, administrative and economic points of view.

47, The mdin purposes cf evaluation may be described as follows:
(a) to keep the prosramme on rizht lines;
(b) to bring imnrovasments in a programme;
(c) to collect evidences for convineing oneself and others

“about the utility of programme.

Some Chargcterigtics of an Evaluation are

(a) *veluations can be both qualitative and quantitative.

(b) It can be internal or external or both, Educational
evaluation are internally cecnducted for bringing
improvement in tcachers' performance, trainees achievements,
and in the utility of trairinz material and facilities,

The results of gvaluation are used to change syllabi and
curricula,

(c) Sometimes though concurrent evaluatinon is conducted as
a part of educa*ional programme, it is generally conducted
periodically and at the final staze of the programme.

(d) It tends to be comprehensive., However, different aspects
of the programme can be assessed separately,

(e) 1t should be simple and economical,
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48. . It was cﬁn51dered necessary to Jetermine the needs and
objectlves of the programme, and conduct a bench mark survey for the
effective 1mplementatlon and evaluation of a farm guldance programme.

Other steps to be followed in evaluation are as follows‘:—

(1) Defining the neeﬂs 1nd obJectlves of the provrammes.

(2) Settinz up of a comnittes to develop the frame of reference
and determination of scope, criteria, methods of evaluation_
etc,

(3) Collection of ‘ate (facts and figures)’from direct and
indirect sources in different stages of the programme
implementatlon

(4) Analysis and interpretation of data (to ensure that causes
of devlatiﬁn from anectlvas are Jetected).

(5) Renorting of results, suggesting ways and means>of
improving the prosramme, ’ '

{6) Application of results and recommehdations,
(7) PFurther research.and evaluation,

Research and Farm Guidance:

49. The experieHCe'of planners in agricultﬁral development shows
that there are several problemb of technologlcal 'social and economic

character to be faced before any success is expected. The research,

education oi perscnnel and extension work for farmers are to be geared
to the solution of these nroblems. In addition, sa hetter climate for
famm guidance should be created through land reforms and other legis-

- lation gnd movements ;ike community development and Cooperation,

50. Recentlywinter—disciplineryiapproach in research and evaluation
has been emphasized to zet practical results in the field of agricultural
development;‘qompartmeﬁtelisation of knowledze under different.subjects
would.lead to only theoretical results.” Specialists from such
organisations as academic ard research 1nst1tut1ens, public

admini stration institutions and cooperative organisations should form

teams and cowniuct applied research to solye farmers' problems,
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51. sgencies which ave undertaken rescarch, education and extension
for rural areas have succceded in making effective contribution to
agricultural development, Ladd Grant Colleses in the U,8.4., rural or
agriculturzl universitices in Inia and Japan are some of good examples
of such institutions for agricultural Cevelcenment and rurai upiift.
Cooperatives cal act as agéncles for agriculturgl-extension-ahd
undertake farm guidance, They can alsc contribute to research, and
education of guidance personnel. The evaluation report (1960-68) on
India's Intensive .gricultural Déve10pment Programmes'(i.A.DfP), has
highlighfed the Key role that research technological, administrative as
well as economic, has to play. in modernizing agriculture. It has also
emphasized effective coordination between research and extension, if

farmers' problems are to be effectively solved.

INTSGRATZD AND COORDINATED /iPPRO..CHIS
TO F.RM GUIDANCE,

VIiI, A CASZ S5TUDY FRQM ' JiPAN:

52. . To present ah integrated approach to farm guidance through
agricultural cooperatives, a case study of a primary multi-purpose
cooperative SOciety situated in Ibéragi Prefeéture of Japan was presented.
The_mést important achievemept of the Sdci2ty was integratioh ofbfarm
guldance services in its businésé aéti&itics. This integration brought
’dynahic chanzes in behaviour and economices ~f the members, and thus
enabled the BSociety in substantially improving its business. It may

be mentioned that the Society was running in loss befo?g undertaking

the farm guidance actibities. i brief description of the society and its
farm zuidance activities are given below -

(1> 1In the area of the cooperative named Ogawamachi Agricultural
Croperative Socicty, it was not possible to zxnand the éize of land
holding of members in orlder to increase agricultural production
because of the limitation of land, Only alternative was to increase

agricultural income by expanding size of férming which does not



26

require much 1and. . Then a: ricultural coone rative gociety worked out
regi:hal éroduction Programma W)in;r ~overnment regional agricultural
dévelopment programme in ﬁinu.ﬂ In c,nsultatlon with other institutions
COnCCTnLd,.thy socizty seleﬂ* ed mugor +tems for increased production
and ‘set up a. CGrt a2in pattern of fﬁrminz, G.7, rice and voultry farming,

rice and pig rearinz, ‘rice and lairy farming, etc.

(2) The society has esteblishzd commﬂdity—wise production
groups. Conditions of elizibility for ﬁhe membership of :roups are as
bfollows:; ' ' '

Poultry '~ Those farﬂers wvha arg broedin more than 300 ohiokons.

Pi; rearing - Tﬁos_ farmers who arv breodipg mcre than 25 nlas,.

Dairy Farminr - Tﬁw~e fo,rmers who are breedin; more than 5 cattle:

Those farmgrs who ara not cligible arce grouped in a part-time

farming group according to the type of farming,

(3) The society has worked out their bﬁSiness‘programme‘in order
t> meet the requirements of thesc ;r¥ﬁ?s. The, lcpartments of the society
were divided into planninggandVadministration,3busincss énd‘guidance.
Subject-matter épeciélists were also aﬁpoiﬁted.byvthe'séciety. The
sociaty has made”funds available to'fafmers acccrding to épecial scale
formulated by the society., Expansion of facilities was.alsb made,
dé a result of theée measuras, achicvements have been-made‘in the field
of (a) sYsteMatic prbduction, (b)"$Xpahéion of farming, (c) standardiza-

tiecn of variety of —roduce (d)fquantitétive and systematic marketing,

(4 Next step.which7was‘taken by the socisty was to cope
with the price problems. The soclety worked out 13hg~term Zqual
Payment System for =iz-rocaring and monthly payment system for chicken
rearin-, Tojether with thesc measures, a Five Year Plan'has been
imnlemented whereby, to cﬁnsiderable cxtent, cxpansion and stabilization

of production have been brouzht about,

(5) 1In 1968, the soclety made long~tcrm Farm Management
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improvement Programme in which home-life improvement was included.
The problems with which the sociaty is confronted are (a) further
improvement of land conditions (b) contract farming and (c) housing

for members,

IX.  PROGRAMMING OF F..RM GUID;NCE

53. . Based on the expericnce gained by the Ogawa-machi Agricultural
Cooperative Society in Japen, the procédures involved in the

programming of farm guilance activities were discussed in the Seminar,

54, The most important task of agricultural cooperatives is to

- help farmers in increasinrg agricdltural producfion and in improving
marketing conditions for them Successful implementation of such
function will result’ in enourlnv better 1ncome and improvement of
farmers' life,’' The Jullance activities of the agrlcultural coaperatives
are for both farm manazement and life improvement which are the two
wheels of a cart. In 1962, éhé‘cgawamachi A;ricultural Cooperative
Society made ‘a Five Year Flan té'%fgmdte livestock industry in: the
area, But by the end of the plah the 5001oty could achieve only
50%; of the target, The causcs of the failure were lack of basic
information on farming and loss attention to‘the interessts of members
on farm manaiement, On the basis of this experience, the society has
conducted a survey on agricultural condifybns in the area with a view
to collect neceSSary'inférmation"And dataéfor formulation of an

effective farm guidance programme,

55,  After the Sufvey, the soclety has orzanized zroup meetings
throughout the villare to 1nform the findings to farmers and to
discuss moaudrea to be f0110wed. Tpen the sOCiety worked out its
‘regional agxicultural Jevelopment prozramme with unanimous support

of the members, : ' o

56, In formulating this »rogramme, the scciety has selected

ma jor items to be produced more, taking into consi loration the futura

trends of prices and consumption of aﬁrlcultural procducts, For
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effective implementation of the programme the society organized its
members into small groups according to the pattern of farming shown
in the survey, and the gnciety decided the minimum size of farm
management in consultation with such small groups to standardize the
management,  Then ecach member of the zroup worked out individual
production »rogrammc and on that basis the society formulated rezional

production programmes of major items,

57. The society selected the major items for increased production

to zet . shift the traditional agricultural man~zement towards the
profitable and conmercial asriculture, 1nd to strengthen its bargalnlng
power in the market. For this purpose_the detailed improvement

oroz; ramme wes considered essen 1a1 an examp] of improvement programme
of rlcc oroductlrn is vivcn in the follow1n5 account At thevtime of
compilation of basic data, the cultivated area of paddy was 436 hectares
and the volume of productloﬂ was 1 829 tons. The ﬂOSSibllity of
expanding paddy production 1n this arca was only through the reclamation
‘wfwémampy land forestry. The targot of the improvement programme is to
produce 2,501 tons of rlce wlth 576 hectares of land by 1872, However,
as it is presumed that the shortage of farming 1a bour will be more
acute, the society has decided to put the primary importance in
promotion of mechanizatlon and joint farming in collaboration with

the village administration, Prefectural Government, Exténsion Office

and Prefectural Union of sricultural Cooperatives, The soclety has
also made e progremme to increase the productivity by means of selecting

Letter variety of rice,'better fertilization plan and soil improvement,

X. COORDINATED _ AFPPRO;#CH TO FsaRM GUID.NCE:

58, . & case study of a primary copperative from the Republic of’
Korea was. presented to show how can a cooperative succeed in bringing
coordination among different factors and help farmers through farm
suilance., . brief description of the farm guidance activities of the

society is siven below.
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59, In the area of Yongheung-Ri Agricultural Cooperative, agricul-
tural sroduction pattern is being switched ffom ths predominant food
grains production to a combined suburban style —.the cultivation of
rice and truck crops plus livestock raising. The most affectiv factor
for this growth is ths easy'access of the'village to the big consuming

cities like Seoul and Suwon,

60. In order to ccpe up with such tran51t10n of aarlcultural
pattern, the Cooperativei has formulated a, farm development plan which
was motivated by the following factors :

(a) Transition of agricultural production pattern from the
production for self-consumption to that of surplus
chiefly for sales’. g

b) Geographically favourable conditions for the introduction
. of new. farming pattern which is suburban agriculture-
livestock ralslna and the cultivation of truck crops.

(c) Sharp_rise of land prices resulting in the relative
disadvantage of the traditional farming patterh.

@ .Encquragement measurés of the government”andvthe N.A.C.F.

61,  In complianée-with this plan, eizht project or commodity—w1se
<pfoduotion groups have been established. Each group has a leader and
a subject-matter technician who are all on a voluntary ‘basls. The
activities of these groups are centrcd on the 301nt control of
bllrhts and insects, cooperative procurcment of requlred materials,

j01nt sales of their products, hatchery service, etc.A

62. The Cocp ratlve plays a function:of coordinating the actlvities
of the project groupS. It makes arrangemait for the proyision of fund,

material, marketing information, ‘and others.

- 63, "As a result of the plan, much increased income has been made,
In 1968, each farm household acqﬁired an additional income of ¥ 15,000

to # 28,000 on an averaze.
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64, The problems encountered in implementing the farm guidance
programes were indicated as follows :
(a) Excessive dependency on support from outside,
(b) Inadcquate adaptability to f£luctuations in farm prices,
(c) Inefficliency of marketing.'
(4) Risc of lamd price and lack of farm labour,

65. The case study concluded with the remark that the farm guidance
means a serles of inéegrated anproach to harmonize and coordinate =2ll
the activities of agricultural cooporativeé in favour of producer—'v
farmers, In this sebsc, the farm guidanée activities in’agpicgltural
cooperatlves are considered to bg é prerequisite for the rural

development in the developing codntfies,

XI.  FARM GUIDANCE IN INDIA:

66, A case study of two Districts in Ihdi? where the Ingensive
&gricultufal bistriCt Programme has been inEOperéfion for the last

8 years was preséhfed to the Semihaf. The study bkighlighted the need’
of trained personnel requircd for'effectivé farm guidance work, The
Intehsivé Agricﬁltural'District Programme (IADF) was introduced in
India in 1960 on the recomméndations of é team of agricultural experts,
sponsored by the Ford Fbundationkthat visited Indfa in 1959, The
esscnce of the Programmeis that instead of spreading the efforts

on a unifprm’basis throughout ,the vast arca of the,country, intensive
efforts for agricultural »roduction should be made with combination

“ of manpower and résouroes, in sclected district arcas whicﬁ had the
optimum conditions for stepping up agricultural production. The Ton
Point Pilot Frogramme-for increasing food production contains the
essential pre-requisites for iﬁpléméntation of the IADP Programme.
67.' In the IADZ Programmé, extension is an integral pérfaof the
planning both at the Central and Statg levels. #s an educational
process, it has necessarily to be supported by the technical guidance,
surplies and services. In additiop to the speéialists, subject matter

specialists, extra extension officers and village level workers provided
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in the district, biock and village levels respectively, the employees
of coaperative institutions e.g., service cooperatives, cooperative
banks, marketlng soclieties are also directly involved in agricultural
develonment programme. - Tac partlclnatl)n of farm leaders is ensured
through direct involvement of propressive farmnrs and through their
voluntary organisations, The contri bution of the Rural Agricultural
University and its staff for extension work in one of the districts
under study has been found excellent; The'U P. &gricultural
UniVersity, Fant Nagar, has started o;gamsinb programmes in this
direction in tre districts under study and also in other selected

arasas,

68.  The case study has revealed that the férﬁefsjhave, by and large,
adopted in beth the districts new methods ahd-techniqueS. The cooperative
societies have contributed to phekoutstanding»results in ag}ieultural
production, adoption of high yieiding variety and consumption of
fertilizer has increased. The study has further reyealed that the
problems of the farmers in regefa to-the agricultural technology,

farm meﬁagemeht; economics of crops and marketing of produce among

Othefs, necd to be studied along with the farmers and their_organisations
by the agricdltural'universities and government dgpartments and timely
remedial measurcs suggested.: .

69, One of the several important results of this case study is that
farm management and water utilisation shoull be accorded high priority
in the districté under study. Instituticons like Co—operative Societies
at various levels requirced to be strengthened elsewhere has been done
in the two districts, in order to nrovide extension services with a
view to gradually reduce depehlence on govermmental machinery., Mere
increased agricultural production has been found not to be the

panacca for the problems of raising the level of farmers' income,

The storage, marketinz, communication and processing arrangements
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must be effectively improved if the farmer is to be kenefited by the

adoption of agricultural innovatidn.

70. The ffaining and orientation progrémmes are ‘essential for all
categories of functinnarics in the government and the cooperative .
movement; These should be orignised at resular intervals., The
institutional training arrangzements need also to be oriented to meet

the emerging problems, Radio .as méss communication medium is playing

a useful role in farmers' education, and foquires th:rgfore to be adopted
extensively in all other arcas. Demonstration of improved practices

may be conducted on a more scicntific and planned basis. The problems

of small but viable farmers deserve special attention,

71. The casc study has confirmed the view expfessed by the Experts'
Commi ttee that cvaluated recently the IADI:Programme‘in India, that the
Intensive aAgricultural District Programme in the two Districts under
recference, have undoubtedly acted as '"path finders" and "pace setters"
and tozether with highiyielding variety érogramme throughout the
 country have usherecd a breakthrough in agriculture., This has
gehorated a huge demand of tractors, électric tubewells and pumping sets,
mixed fertilizers, high yielding latest varieties of seeds, nlant
protection measures, production based credit from various agencies,
research ctc. The role of agricultural cooperatives in nroviding the
essential services of farm guidance is crucial to the success of any

prozramme of increaging the farmers' ceonomy and in trn twtcof $henction,

XII COORDINATION ..MONG /GZINCIZS IN THE FIELD OF FARM GUIDANCE:

72,  Therc are zenerally several agencies concerned with the planning
and implementation and research and evaluaticn in the field of farm
ghizahce in a country. Some of thesc égencieé are

(a) ' Farmers' Organisaticns, such as Cooperative Federations,
Land Improvement sssociations,

(b) Government .griculture and Extension Departments.

(c) Radio and T,V. broadcasting stations.



33

(1) ZPublishing agencies bringing out simple literature for
farmers, e.,3. the Ie-no Hikari .ssociation in Janan

(e) ugricultural .cademic institutions, such as in Iniia and
' Japan, Rural or Arricultural Univérsities, experimental
r‘1:a1::!.on s ard Land Grant Colleses.in United States.

(f) 'Specialised Rgsearch & waluation agencies in the field of
agriculturc and rural development e.g. Frogramme
‘Evaluati~n Crwanlsatlon in Intia ang Eakistan Academy for
~ Rural Develomment in Pakistan, e
73, Bagitally, the farm zuf lance activities at'the farin level are
déSiénéd to motivate indivilual farmers to improve-fﬁéir ownlt gconomic
and social welfarc; which has an important bearing on the development

‘of agriculturc and balaficed growth of the ecotiomy,

T4, The core of the Cocperative Farm Guidante is a comprehensive
independent self- help nroﬁrammé on the basis of ‘cooperative system of

'i.'

3roducti~n and markutin5 among farmers,’

75. Therefore, actual farm management vuiuance act1v1ties with
re~ard to ontimum combindtinn of available mana:ement financial and
i, XN

techn1cal resources, ghoulj Le performeé by tho avrlcultural cooperatives

~and- their member farmerse..

 76. 50 far as the role of VOVernment department is concerned, their
maJOP cwntribution should be in prolein5 favourable enviromment for
farm vuidance and baslc informdtlon‘Qn_agxicultural development, The
agricultural academic and rescarch institutions should contribute

by training of farm zuilance rersonnel, deveclopment, dissemination of
ncw technigques of producti-n, and conducting experimental projects in
the field of farm guidance and rural development. These instituticns
cal also provide .technical consultancy. service for farmers and their

cooparativese: - -

7. Lan cffective coordinagtion amonz the ajssncies is needed to plan
and implement farm zuid 1ance prozrammes, Cooperatives should undertake
such a cooriination an- Prﬁvlde farm guiuance to its members in an

‘intovrated manner,
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78. To achizve coordination among the various agencies, particularly
with the movement at all levels, it was. suggested that. there should be
coordination committees at the ®rovincial/Prefectural, District/ County
and Block lovel of represcntatives of the government, and cooperative
organisatienS, these'coordination committees sﬁeuldbnot only be
advisory but, in order to be effective, should be vested with
administrative powers with a view to minimise friction and bring the
advantages of technology and research to the farmer. i pattern

for or;anisation and coordinagtion among variocus azencies has been

indicated in unnexure L,

XI11, THE ROLE OF INTERNATIONAL ORGANISATIONS:

79. The following internatinonal organisatims are cohcerned with
training, research, evaluation and technical assistance in the field
of farm guidance and rural development,

(a) U.N Agencies, such as F.1,0., I. L.O., UN“sco U.N.D.F.,
ICAFE.

:(b) International Development Bank,. .asian Development Bank,

(c), International Cooperative nlliance (I.C.A.) International
 Federation of Agricultural Producer s (IFnt)

(d) Interna tional Educational Instltutions, sueh as St,Xavier
University, Canada and institute for Development of
Agricultural Cooperation in Asia, Tokyo,

30,-:- - There is a need of closer coordination gmong these agencies
in the field of financial and technical assistance for cooperative
development; . In addition, all the agenhcies implementing agricultural
or rural development should have deper tments for research and evaluation
to assist planning, implementing and constant evaluation of their
programmes, -
81. asslstance (technical or financial) needed from international
organisations in planning and implementing the projects on Farm Guidance
is indicated below- Technical nssistance from 1nternationa1 organi—
sations may conccntrate in the f0110w1ng areas.

W Supnly of equipment 1like audio—vlsual aids, books for the
librery etc. ¥reparation and publication of manuals, model material

and audio-visual alds,
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 (2) Grant of Fellowships for (a) deputation of the personnel
to countrics for'training wherce the movement has made significant
prozramme (b) participation of senior persons in.éeminars, conferences,

workshops etc. abroad for cxchange and sharing of experiences.

(3) ihLssistance-in rosearch and preparation of case studies
on the systems of farms guidance through cooperatives in selected
countrics, |
. (4) Securing of experts should be liwited to the éxtént of the
aetual needs of the agricultural cooperatives and, in the view of the
‘Seminar,‘this form of assistahce needs to be kept te the minimum, The
inﬁernational experts and advisers should be given local counter-

parts who will undertake the full responsibility in due course.

82. ‘Financial ..ssistance: .

Grants, loans and subsidies for snccific businesses (farm
mechanisation, land improvement, processing and marketing of farm
produce, ete, , .

83. The international organisations should also assist in collecting
market and supply information and marketing of farm produce at

rzasonable prices,

84,  The Seminar is of the view that the role of ICA should be

more cffective in the formulation of the requirements of technical
asslstance of the agricultural coopcratives in the Reglon, and
channelising of the available assistance of the various international
organisations to the movement,

A85. While formulating any legislative measure, the fespéctive
governments chould take into consideration the principles of cooper-
atives, as laid down by ICA, Th_is is with é view to‘promote the growth
of genuine ccoperatives which should receive technical assistance from

the international and other agencies,
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86, It was further suggested that the I1.C.A. should act as a
coordinating agency in the field of fgrm guidance through cooperatives,
The T,A. projects in this field may be channelised and processed
through' the I.C,A, Regional Office and Education Centre and adequate
facilities and funds should ke provided for the purpose

87;j The ihternational azencies should, pool theixligggg an@‘qther
resources to conduct experimental projects, research and evaanfion
programmes of. common intercst. Recently the F. A.O., 1.L.0,, I.C.A.,
and I,F.A.P.; have agreed to have a 301nt committep and a coordinated
programme in the field of technical assistance to agriculture., The
commi ttee has initiated a research study on guarantee funds for
internmational financing of cooporatives, It may aléo §roﬁote some
projeets in the Tield of agricultural éduéation and consultancy work,

particularly in management of COOperative‘enterprises.

88, It was recommended by the Seminar that after assessing the
working of the above Liaison Committee at international level, a
similar committoo for the South-Zast Asian Reglon should be formed ‘by
the organisations concerned. The I.C.A. Regional Officé andwEducation

Centre should take initiative in this direction,

89, It was mentioned that the I,C.A. Agricultural Commlttee and its
Sub-Committee for South-East isia are deeply interested in the
promotion of farm guidance through agricultural cooperatives, The
commi ttee will seriously consider the_reczmmendatioﬁs éf 3eminar and
will explore »ossibilitice of further:trainiﬁg and reéea%bh in the
field of farm guidance and agriculturél cooneration, AS the training
and incentives for cooperative management and farm guidaice persénnel
was considercd essential for succassful cooperative'developmeht and it
was recommended that the I.C.a. shoulddexplore possibilities of
developing training programmes for different types of farmvguidancé“
personnel, ' : ‘
90. Some suggestions for resear;h

There are quite a few reEGarCh utudles of 1DpAlLd type conducted

for sclving farmers' problems. The maln problem before guidance
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persoinel is to understand farmers' problems, The main nroblem

before guidance personnel is to understand farmers' psychology and their
reaction ©o new ideas, There is alsc a nead of inter-disciplinary
approach to rassearch and cevaluation, Therefore, practical research
studies in the ficld of rural psychclogy and sociology and othor subjects
should be increasingly undertaken, to assist farmers' guidance personnel
in their work, They should alsc be trained, in simple technigues of
action rescarch aznd evalustion, The Unlted Nations Research Institute
for Social Dovelopment, Geneva is enhgazed in meaningful motivational

research work in collaboration with the U.N, specialized agencles.

91, In different countries of South-Zast .sla some pllot projects on
farm guidance activitics through azricultural cooperatives should be
undertaken, Rescarch and evaluation must be made integral part of

such projects. .analytical case studies on cooperatives successfully
undertaking farm guildance activitices should be made, Some case studies
on farm guilance of agricultural cooperatives in Japan, Republic of
Korca, and India have already been oreparcd and madec use of in the

Seminar,

92, 4an outline of the Cooperative Znterprise Development Centre
(C3DC) was ldiscussed. The seminer was of the opinion that the idea of
C43.D.C. can suitably be adapted to specific conditions prevailing

in 3outh-3ast Asla. It should be implemented on an experimental basis
with the help of cooperative organisations, the XI.C.A. and the
qaveramanis of the countrius coneerned. Promotion of farm guidance
should be ¢ne of the important activities of C2DC. It was indicated
that properly formulated projects on the line of C3ZDC have the
possibilitices of roceiving suprort and atd from the 1.L.O. and UNDP,
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Annexure ~ B

an outling’ for the experimeﬁtal project on FuRM GUIDANCE through
4gricultural Cooperatives in Scuth-Zast Aslia is indicated below:

. Objectives
1. General objectives: .
(a) Improve the performance of the'agriculfural cooperatives,

(b) Promote improvement of the standard of living of the
farming community,

(c) Contribute to the growth of the national economy,

2, Speci fic objectives:

(2) Increase efficlency of the farm units by involving
the members of the community in farm planning and,
for the purpose, provide inputs and services through
cooperatives and other agencies.

This would include (1) conducting survey o asscss
the actual and potential resources i.e. physical,

- human and financial, and assessment of, proiuction
capacity as related is the price structure and market
demand, (ii) and estimate of additional requirements
and facilities can: be provided through cooperatives
and other agencies; and (1ii) relating to the
commodity interest of farmers, formulate a farm plan
and a budget based -on the repaying capacity of the
farm unit,

(b) Improve the performance of the individual farmers 1in
terms of incrcased knowledge, new skills and changed
attitudes.

(c) To provide cssential leadership training at different
levels,

B, = Oroanisation (indicated in Annexure i)

A suitable number of primary cooperatives may be involved in the
experimental projecté. The sample of these cooperatives should be

drawn from a compact area or economic region,



2 Alnexure-B

Functiocns of the Cooperatives

1.
2.
3.
4.
5.

6.
7.

Survey and business planning and evaluation,
Credit~Leaning saving and recovery,

Supply: sFroduction material and consumer goods.
Marketing: Cereals, livestock ctc.

Bducation and farm guidance - guidafice on farm malagement
and home life improvement as well as member education,
Formation of servicing to commodity groups.

Coordination with relevant agencies.

Personnel

1,

2,

Manager of an agricultural ccoperative:

He should posasess fair degress of cooperative knowledge and

‘business administration with'a view to implement g@ecessfully

the dayfto—dgy programme.of the society under the general
guilance ¢f the Beard of Directors,
Ixperts on specialised subjects: The Manager shall be

assisted by a team of experts who should be well qualified

" preferably graduates‘and'trained in their various branches

of work i,e. production. marketing, supply includlzg

farm guidance. The numbéf of experts will vary according

to the size and viability of each society. 3ach multipuinose

‘society to be involved in the experiment should appoint

atlecast one farm advisocr,

The Seminar is of the view that training of the personnel
of the society should be glven cte importafice. A cadre of
cooperative personnel éhould be’fofmed;'Wheréver it does not
exist, 80 .that the farm guidance programme with its allied
activities is implemented by the personncl of the movement
itself. - The practice of taking persons from the govermment
department, whevrever in vogue should progressively be
restricted. Lezislation, if any, in the matter requires to be

liberalised,
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Funds

The funds shouild be raised from the followirg sources:
1, Share capital of the cooperatives.
2., Contribution of members for farm guldance activity.
3. Raising of rurzl deposits.
4, Loans from financing agencies.

5, Fingncial assistance in form of grants or subsidies from
the government till such time that the agricultural
cooperative societies become financially selif-reliant,

aveluation

Bvaluation should form an integral part of the pilot
preject with a view to assess the achievement and failures of
the cbjectives set forth in advanc;. The lessons learncd
shcould be brought into the planning process of action

programmes at an early staze.



INTERNATIONAL COOPERATIVE LLILLNCE Annexure - C
Rezional Office & ZAducation Centre

for South~Bast asia, P.C.Box 3021,

43, Friesnis!' Colony, New Dclhi-14

India,

RIGIONAL SEMINAR ON

F4RM GUIDnNCa qCTIVITI 5 OF ., GRICULTURAL COOPERuTlvqs

- September .28

Socul Republic of Koreca

29th September -~ 17th October, 1969

gunday

Septembor 29 Monday
Forenoon
afternoon

Septamber 30  Tuesday

and

Gctober 1 Wednesday

" October 2 .. Thursdey

October 3 Eriday

October 4 . Saturday

1000 - 1140 a.m,

1040 - 1100 a.m.

1100 - 1120 a.m,

1120 -~ 1230 noon

1230 - 0230 p.m,

0230 - 0315 p.m,

PROGR.MME

3ession No,
~4rrival in Japan (Tokyo)

Orientation of Partiéipaﬁté in the Japanese

“HAgricultural Cocperative Movement and its
‘Farm Guidance activities.

Visits in Tokyo

Study visits in Japan

urrlval at Seoul.

Frb@ (National Holiday: The Founddtion Day).

.Inauguration of the Seminar in Auditorium
of NaCF,

Tea Break.

Introduction to I.C.A's activities in
South-&a t Lsgia.

Dr. Dharm Vir, Joint Director (E.C),ICAa RO&EC.

Working methods 'of the Seminayx

Mr, Shiro Futazami, Deputy Director (E.C).

" ICa RO&EC.

‘Lunch Break,

The Objectives and Scope of Farm Guidanhce

Dr i.F, Braid, Acting Chief,
Cooperatives, Credit & Rural Socioclogy Branch,
F#10, Rome, o

Introduction by: Dr. F,4, Braid



0315 -~ 0330
0330 = 0400

0400 - 0500
0700 :

October 6

pes

Monday

0900 - 1100

© 1100 - 1115
1115 ~ 1230

1230 - 0230 ;
0230 - 0315 -

0315 - 0330

0330 - 0345

0345 - 0445

a.m,

a.m,

noon

p.m.

P

pom.

0445 ~ 0500 p.m

October 7

;Tuesdax ;

-7

Mestions and observations,
Tea Break.

Group Discussion,

Dinner by'thg President of the NiCF,

'

Free for sightseeing

" Review of Farm Quidance in South-Bast isia

‘»3(Préséntatign of the country background

papers by the participants).
Chairman -~ ﬁr. DhafmFVir.
Tea Break.

3ession 4 continues,

Remarks by Dr A4.F. Braid.

I

Lunéh Break.,

Cd—ordinated nnproach Towards Farm Guidance

& casce study “from thy Renublic of Korea,

Introductlon by Mr.,, Hyo Lhul ..hn
Manage¥, Research Department
. N&CF, Seoul,

Chairman Dr J.F Braid F.A,0.

estions and observatinns

‘. Tea Break,

Intezrated fAnproach Towards Farm Guidance

& case study from Japan.,

Intro:uction by: Mr M, Hasegawa, Chief,
Farm Guidance Division,
Ozawacho Agril.Ccop.Socdety,
Ibaragi. Prefecture,Japan.

’Chalrman My Shiroc Futagami

‘Mestions and observaticns.

Cooperqtive Farm Guidance in the U.S.A.,

Canada, Pakistan and Indig.

Panel Discugsion,



1100 ~ 1130 a.m.

1130 - 1215 noon

1215 = 1230 p.m.
1230 ~ 0230 o,.m,
0230 ~ 0500 p.m.,

Chalrman- Mr. M.a.uraishi,
Additional Secretary, Ministry of
Food, ugriculture, Communi ty
Development & Cooperation,
Governmgnt of India, New Delhi,

Members Mr Allan W.Sudholt,
Rural Development Pivision,
US AID, Korea.

Dr. A.F. Braid
Dr, Dharm Vir

Mr J.N, Chaku

Deputy Director (Coop.Training)
Ministry of Food, Agr. C.D. & Coop,
Department of Cooperation,
Government of India, New Delhi,

Tea Break,

" Pre-requisites for Cooperatives

Undertaking Farm Guidance Jjctivities.

Analysis of local socio-economic conditions
Determination of- farmers' needs - Planning of

farm. yroduction and cooperative business

planming -~ Orzanisation for implementation
of the plan and facilities to be given to
farmers - Technical innovation required in
farming - Improvement in farm management -
Technical information to and education of
farmers~ Assistance in marketing.

IntroJuction by: Mr Shiro Futagaml,
Deputy Director (EC)
ICA RO&EC.

,cha,irman: Mr Poo Young Lee, Deputy Manager,

Education & Rublic Relations Dept.
N.CF,. Seoul, Korca.

Questions and obsgryations, .

Iunch Break.

-Group Discussion.



Oc tobcer 8 Wednesday 9
0900 -~ 1000 a,m,

1000 = 1015 a.m.
1015 - 1030 a.m.

P

1130 ~ 1200 noon
1200 - .0200 ‘p.m,
0200 - 0400, p.m,

October 8 'Thurgdax
October 10 Friday

0900 - 1000 a.m, = ° "12!

Fro%ramming of Farm Guidancg)
(Based on Experience frem Janana)

How to determine the contentg of farm
guidance; how to formulate, implement and

- asscss the effectivencss of farm guidance

prozramme (Mass media such as, Radio, T.V.,
Wire-Communication, Filmg, PFress etc., will
be kept in viaw).

Introducti-n: Mr M.Hasegawa, Chief
Farm Guildance Div. Ibaragi
Prefecture, Japan.

Chairman: Mr Hyo Chul &hn.
Mestions and observations,
Tea Broeak,

PYerso nel for Farm Guidance

Regairement at different stazes of development,
qualifications of farm guidance workers,

‘training of farm guidance personnel,
Instifutional training,. on-the-job, training,

contents, methods, ste.

Introductlon by: Mr M.a.uraishi
Additional Secy.
Government of India,
NeW Delhi .

Chairman: Mr ZIdgar Tilly, Regional advisor

E on Coop. Management, ILO,Bangkok,
Mestions & observations,
lﬁhgh Break,
Grodp.Discussion.

Ylenary Session,

Study visits in jeoul lirea.

Organi sational Structure and funds roguired
for farm guid e through cooperatives ~
~_,____m.§._.aﬂg______4i_____L&____l___

Vertical and horlzontal

Intrcduction by:’ Mr Y.Mogami,;, Mahager,
Agricultural rolicy & Farm

Gu1¢ance Department, Prefectural Union of

Agrl, Cooperatives, Ibarazi Pref. Japan,



1000 - 1015 a.m,

1015 -~
1030 -

1130 =~
1200

0200 -~

0245

0300

0330

1030 a.m.
1130 a.m, 13

1200 noon.
0200 »n,m,
0245 p.m, 14

0300 p.m,
0330 p.m,
0500 p.m,

October 11 Saturday

0900 -

1000 -~
1030 -

1000 a.m, . .16

1030 a.m,
1100 a.m,

Mestions and observations

Chairman: Mr Shiro Futagami,
' Deputy Director (EC) IC. RGREC.

Tea Break.

Aiucation Material and Audio~Vigual Aids:

Use of study material, pamphlets, manusls,
non-projected visual aids, etc. (demonstratioan

of some of the material is use for the fara
~ guidance work),

Introduction by: Mr Fco Younz lee, Deputy
Xarregyr, Eduecutlosn & ubliic
Relaticns Dept. WACF, Secul.

Chairmgn: Mr C.S.&maratunga, Director
Cooperative Federation of Zeylom
Colombo,

Questions and hservaticne,

iunch Break.

Methods and Technigues cf Farm CGuidance.

(in_torms of objectives, contebts, audience

and resources avaklabic.).

Intrcduction by: Dr ﬁharm Vir, Joint Dircctor
(IC) ICi PO&:C.

Chairman: Mr v5> Young Lee.

estions and observations

Tea Break.

“Group Discussion

. Role of Different agoncies in cooperative

farm ruidance work, Coordirstion among
different agencics (Vertical & Horizoncal

Govermnment departments, cocrevatives, experi-
mental staticns, other extension agencies,
Universities and Research Institutions cte.

Introducticn by: Dr Nam Fyu Chung,
" mxecutive Vice President
NaCF, decul, Rep. of Xorea,

Chairman: Mr M...raishi.

Jestions and observations,

Tea Break,



1100 - 1200 noon

1200 - 1230 n.m,
1230 - 0230 n.m.
0230 - 0400 p.m,

0400 - 0415 ».m,

0415 = 0530 p.m,
Cctober 12 Sunday

October 13 Monday

0900, = 1230 p.m.
1230 - 0230 p.m.
0230 - 0500 [.m,

Octcber 14
Cctober 15
- October 16

Obtober”17 Friday

0830 ~ 1000 a.m,

1000 - 1015 a.m.
1015 ~ 1030 a.m,
1045 - 1100 a.m,
1100 - 1115 &.m,

17

18

19

Zvaluation and Rescarch in the field cof farm
guldance work,

.ireas of Research, Mcthods and Techniques,
Need of Bvaluation, Protlems,

Intrcductioen by: Dr Pharm vir, Joint Director
(EC) ICA RO&RC.

Chairman: Mr Hyo Chul Ahn,

Westions and observations,
Innch Break,

Technical .Assis tance in the field of
farm puidance

fanel Discussicn,

Role of international organisations, e.gz.
Fad, iLC, IC,,IF.., ctc.
Chairmen: Zigar Tilly, ILO,
Members : Mr, Ottogil, Land & Water Expert,FaO.
Mr Shipo Putagami, Dy.Director(zC).
; I.C.A.
Teca Break.

¥lenary Session,

Free

Group Discussion
Lunch

Flenary Session,

Study Visits in the Republic of Korea.

Final Plenary Session

Presentation of the draft report.
Comments on the Summary

Tea Break,

Remarks by Dr N,K. Chung,

Remarks by Mr r.3.,Weeraman, Rezional Officer,
IZA RO&ZC., New Delhi,

Remarks by Farticipants & Cbservers

Vote of Thanks : Dr, Dharm Vir,



STUDY VISITS PROGR.MME IN TOKYO
29th September - 1st October,l1969.

September 29, Mondey

1000 - 1200 neom Vigit to thce Central Union of iwricultural
A.m, Cooperatives. C

- General Introduction on Farm Guidanhce
activities of sAgricultural Cooperatives in
Japan, -

0130 - 0500 p.m, Vigit in Tokyo

Sgptember 30, Tuesday. Vieit to Ibarazi Prefectural Union 6f
" hagricultural Cooperatives, Cooperative
Collcge and Ibaragi-cho Primary
Agricultural Cooperative.

October 1, Wednoesday Visit to Agriculture Extension Office,
Ozawacho azri.Cooperative, Farmer's House,
Cooperative Feedstuff Processing Factory
and Fruits & Vegetables Gradingz Centre.

o

STUDY VISITS PRGILMME 1IN KOREA
(Cctober 9 and 14-16, 1969)

Cctober 9, Thursday

0830 Depart ambassaor Hotel

0900 - 0940 Visit Seoul Dairy Cooperative

1040 -~ 1110 Visit Agricultural Cooperative College

1110 - 1120 Visit irtificial Insemination Centre

1120 - 1200 Visit Sucgsamneunz Pilot Dairy Farm

1240 arrive at Hotel.

October 14, Tuesday

0900 Depart Ambassador Hotel for Inchon

1030 - 1130 Visit Inchon Horticulture Cooperative

1130 - 1230 Luncheon by Manazer of Kyunggi Provincial Branch
Office of NaCF, at Olympos Hotel

1400 - 1500 Visit Kyun zi Provincial Branch Office of N.CF

1500 ~ 1830 Visit Yongheung-Ri igricultural Cooperative

1830 - Arrive at Onyang admiral Hotel

1900 - 2100 Dinner

October 15, Wodnesday

0930 - 1030 Visit Asan-Gun Agricultural Cooperative

1030 - 1230 Simhfseeing at Hyunchoonz-3a (Memorial®

Arec of admiral Lee)



-

(contd...)
1230 -'140@ .
1400

1600
1900 - 2100

STUDY VISITS PROGRAMMZ IN KCR,

- Lunch Break at Onyan: Hotel

:Départ’Onyaﬁﬁzﬂotul

Aarrive at Mannyunint: Hotel, Yusung,

Reception by Manager of Choongnam
Provincial Branch Office, NiCF

Qctober 16, Thursday:

1000 |
1030 = 1130

1130 ~ 1300
1300 ‘
1530 - 1700
1830

Depart Manﬁyﬁnjang Hotel
Vigii“ChoongnamfProvincial_Brancb Office
of NACF, '

Lunch Eréak

Depart Tacjun for Suwon

Vis;t Offieefbf;ﬁural Dovelopment in Suwon

PR N )
Arrive in Sccul
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RAGIONLL SEMINAR CN F..RM GUIDANCE .. CTIVITIES OF AGRICULTURAL CCOOLER.TIVZS

Secoul, Republic of Korea
29th Sepntember - 17th October 196

- -

¥ ARTICIPLANTS

CZYLON 1. Mr <.S.amaratunza,
Director, Cooperstive Federation of Ceylon,
455, Galle “sad, Colombo-3,

2. Mr Thuairajah Gancsh, Secrcetary _
Northern Division agrl.Producers® Coop. Union,
Jaffna.

1NDI,, 3. Mr Rem-Mukut Singh
‘Director; U.f.Cooperative Federation, Lucknow.

L. Mr Daljit S&ingh, -Secretary,
runjab State Cooperative Land Mortzaze Bank Ltd,
Chandizarh,’ .

5.. Mr J,N.Chaku, Depufy Director (Coop.Training),
Ministry of Food, Agr. Community Devp. & Cooperation,
Dgpartment of Cooperation, Krishi Bhavan,New Delbi,

IRAN 6. Mr Abdelbadi Moghaddas,
Chicf Technical Services Cfficer,
Central Crganization for Rural Cooperatives of Iran,
357, ¥ahlavi avemue, Tsheran, Iran,

J 4PN 7. Mr Yosh.o Mogemi, Manager, .gricultural rolicy &
Farm Guidance Department, Frefectural Union of
Agricultural Cooperatives, Ibarazi Irefecture.

8., Mr. Yoshiharu Fujishirc, Chief, Genheral Flanning Sec.
(30goke.) Farm Managament Department,
Central Union of Agricultural Cooperatives,
5, l-chome, Ctemachi, Chiyoda ku, Tokyo.

KORZ, 9. Mr Jung 33c Han, Chicf of Farm Manazement Section,
) Naticnal .gricultural Cocperative Federation,
75, 1lst-Ke, Choongjung Ro, 3udaemoon Kua, Seoul,

- 10, Mr 3ung Hyon Palk, .sstt, Chief of Zducation & Public
Relationg 8ecticn, NACF, Seoul,



NEPAL 11, Mr Ram Hori Bhattarai District Cooperative Officer,
<L : - ,oopgrative Dbpartment ‘Mnistry of agriculture & Focd,
His Majesty'!s Government, 3ingha Durbar, Kathmandu,

FHILIFEINES 12. Mr Dolfin C/Gorospe,
Scenior agricultural Cooperative Agent,
Lgriculiural Productivity “ommission, Diliman,
- Lungsct NG <uawon, Philippines.

THAIL/\ND 13, Mr Kasian Noilecou, . : E T
and Grade Cooperative- Offic«r Department of
Land Cooperatives, Minkstry of National Devezlopment,
Ta rdJ-Varadlt Bangkoknz. '
‘14, Mr Amphorn Na ¥ombejra,
Member, Board <f Directors,
Cooperative Lecaze of Thailang,
4,. Pichai Road, Dusit, Bangkok.

SFSCIAL RLRTICIL,.NTS-CUM- CBSERVIRS

15, Dr ..F.Braid, Acting Chief,

© Coopiratives, Credit & Rural Sociclogy Branch,
Rural Institutionsg Division, FAO of the U,N,
Via Delle Terme di Curacalla, Rome, Italy.

16, Mr’ Rdgar Tllly,
Regicnal Advisor on boop rative Management,
I.L.O, Bangkok, Thailend.

17, Mr Yong Chan ¥aik, Vice President, =
Natinnal Agricultural Coopsrative Federation, Scoul
.and:Member of ICA Adviscory Ccouncil,

18, Mr Tilak R(.J Kanpoor ‘
asstt, Cooperative T“duca,t:[on Officer,
Hifiachal Fradesh State Cooperutive Union,
Lakkar Bazar, Simla, India (ICA Fellow, 1969).

19, Mr 4yu Suck Chni, administrative & Planning Officer,
Agricultural Cooperative College,
National agricultural (ocperative Federation,
75, 1lst EKa, Choongjung Ro, Judacmoon Ku,
3odul, Republic of Korea (1,“ Fellow, 1969),

20. Mr J.i.Dayaratna, Executive Secretary,
Matale Cooperative District Union,
607-609, Trinccmalee Strect,

Matale, Ceylon (IC:h Fellow, 1969),



CBSERVERS 21, Mr H.C,Browne,
Department of Agriculture,
Monrovia, Libcria,

23, Mr J, Ndiniea,
Minigtry of .griculture,
Mbabane, Swaziland,

23, Mr AKim Junz Ho
(U3..ID),

Seoul, Republic of HKorea.

RESCURCE EIRSCONS

24, Mr M., atraishi,
Additisnal Scceretary, Government of India,
Ministry of Food, .griculture, Community
Develooment and Cooperation,
Decpartment of Cooperation, Krishi Bhavan,
New Delhi, India,,

25, Mr hakoto Hasemawa,
Chicf, Farm Guidance Division,
Cgaws-cho ‘gricultural Cooperative Society,
Ibaragi srefecture, Japan,

2¢., Dr Nam Kyu Chung,
Ixecutive Vice-rresidont,
National igricultural Cooperative Federation,
75, lst-ka, Choongjung Ro, Sudaemoon Ku,
Scoul, Republic of Koreca.

27, Mr Hyo Chul .hn,

- Manager, Research Department,
National .gricultural Cooperative Federation
75, lst-Ka, Cheongjung-ito, Sudaemoon-<u,
3eoul, Republic of Korea.

28, Mr Ioc Younz Leo,
Deputy Managzcr, Zducation & rublic lelations Deptt,
National agricultural Coopuorative Federation,
75, lst~Ka, Choongjung-Ro, 3udaemnon-ku,
Bocul, Republic of Xorea.

29, Mr .llan /.Sudholt,
Kural Develooment Division,
U.5, aID, korea.
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30,

31,

32.

32,

33.

34}.
... . Chigzf, .gr, Economic Section,
. Rescarch Dgpartment, N.i.C.F. Seoul, Koreca.

35.

36'

br Y ,.0idesraman,

Roglional Cfficer,

International Cooperative illiance

Rezional Office & Iducation Centre for 53 wsia.

Dr Dharm Vir, scminar Leader,

Joint Directoy, Iducation Centre,
International Coopcerative .lliance

Rogional Oifice & Zducation Centre for SE hsia

Mr Shiro Futagami’;

Deputy Dircctor, Iducation Centre,
Intermational Cocperative dlliance

Regional Office & Bducation Centre for S3 wmsiea,

Mr Gurcharan Singh, Seminar Sccretary,
International Cooperative Alliance
RORZC for Soutb=Bast asia, New Delhi.India,

Mr Dohg Hoo Joh,
Deputy Manazer, Research Department

N.a.C.F,, Scoul, Korea.

Mr Byung Hanz Choi,

Mr syung Soo 3ohn
assistant Manager, Research Department,

N.CF,. Seoul, Korea.

Mr fyunz Sco Han,

Rescarch Degpartment, N.CF, Secul, Korea.



