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' R ‘B P O R *1 ‘

The R ^ i o n a l  Seminar on Farm Guidance Actlvitles^of Agricultural 

Cooperatives was held from 29th September to 17th October, 1969 in  the 

Ambassador Hostel, Seoul, Republic of Korea. The Regior^l O ffic e  and 

Edvication Centre for South-East A sia , of the International .fcooperative 

A llian ce , organised the Seminar in  collaboration with the National 

Agricultural Cooperative Federaition, Republic of Korea and (for Study 

V is its  in  Japan) with the Central Union of Agricultural Cooperatives, 

Japan. The seminar started with the study v is its  in  Japan,. The 

objects of the Seminar wore, to determine the role of agricultural 

cooperatives in  Farm Guidance a c tiv it ie s , to discuss how to plan and 

implement Farm Gviidance ac tiv it ies  through i^r ic u ltu ra l  Cooperatives 

and to examine the existing arrangenents o f ti'aining a^d research in  

the field  of farm guidance.

2 . Tile-Seninai* was attended by 28 d e l ^ a t e s  and observers. Countries 

which participated from South-iSast A s ia  were ; Ceylon, India , Irany 

Japan,' Republic o f Korea, Nepal, the Philippines and Thailantj. 

International orga>iizati6ns v i z . ,  ILO , FiiApO. of the United Nations 

and U .S .A ID , Republic of .Korea,' 'Were reptese’nted by resource persons 

and observers. Dr Dharm V ir , Joiiit Dilrfectof (Education Centre) of the 

ICA directed the Seminar. He was assisted by h is  colieeigue



Mr Shiro Futagami, Deputy Directo*. and the Itorean counterpart®, A liat  

o f participants, observers and resource persons is  attached to this 

report as Annexure ' D ' .

3 . The Seminar was formally inaugurated on 4th October 1969 in  the 

main hall of N .a .C .F .  at Seoul. The congratulatory address was read 

by the Vice-Minister of Agriculture and Forestry on behalf of the

His Excellency Shi Hyung Cho, M inister of Agriculture and Forestry, 

Republic o-f ,Kf>rpa. A number of local cooperative organisations 

includli%  the. President of the N .iy .C .F ;, played host to the Seminar 

at a number of socials arid extended numerous h osp ita lities .

4 , The final Seminar programme is  enclosed to ; this report as 

Annexure ’C .  Three main case studies indicating approaches used 

in  Japan, Republic of Korea and India, and emphasizing different 

aspects of farm guidance were presented,,in the Seminar,. These case 

studies were prepared by resource persons, from‘ the countries concerned. 

Two of the agricultural cooperatives in  Jap^n and Kore^ on which case 

studies were presented, .were Visited  by the Seminar participants for 

detailed studies.

I I . , ,  THE CBJECTIV3S AN&'SCOPE'OF FARM GUIDANCE:

Concept of Farm Guidance

5 .1  . Farm Guidance is  agricultural advisory services through 

cooperativ-es integrated with credit, supply, marketing and other 

ac tiv ities  of cooperati^ves. "lIRe concept, of farm guidance was conceived 

from the experiences of.Japanese agricultural cooperatives. Farm guidance 

is  indispensable to an integrated approach of multi-purpose cooperatives.

5 .2  In  most of the countries, agricult^ural advisory services are 

undertaken by the government through it s  a,grieultural extension o ffices  

and the conti&nts of such gcwernment agricultural' extension works may 

vary frpm country to country; However, it  maiy be mentioned that most 

o f  these gov.erniherital extensi>c>n-works are rather confined, to-the



technical aspect of agricultural production such as improved production 

techniques, use of improved inputs etc. with a view to increasing 

agricultural production. However, I t  wak often found that such extension 

work had not made desired' impact on ti"e iir.provement of agH culture  

or farmers' economy. The important thing is  that there w ill  be no 

positive response from the farmers who are tae persons to decide on the 

practical application of new production techniques unless more attention 

i s  paid , along with extension work on such techniques to the economic 

aspects of their application with proper provision of fa c ilit ie s  such 

as credit , supply, marketing stc . so that the farmers may be ensured of 

better economic return out of their increased produce.

5 .3  In  pre-war Japan agricultural advisory s e r v i c e j c ^ t a k o n  by 

separate organisation supported financially  by the government. But 

a fter  the World War I I ,  agricultural cooperatives re-started under the 

new Agricultural Cooperative Act with an objective of increasing 

agricultural productivity as w ell as economic and social standard of 

farmers. Hence, guidance service was newly added to the traditional 

activ ities  of agricultural cooperatives. Such services are to give 

advice to the farmers in  order to raise the economic and social 

conditions o f farm housaholJ, which may include both production and 

living aspects of farmers. Therefore, guidance services of agricultural 

cooperatives in  Japan are divided into two: guidance on farm management 

improvement and guidance on home-life improvement, and the former is  

called as farm guidance. In  multi-purpose cooperatives in  Japan,
%

agricultural services are well integrated w ith .th e ir  economic activ ities  

through farm guidajnce service. This has enabled the cooperatives to 

formulate and implement their business programmes,

5 .4  Thus the farm guidance is  used in  the context of cooperative 

agricultural advisory service for the improvement of farm management of 

individual farmers with an emphasis on its  economic aspects while the 

agricultural extension service is ref-'rred to goverrunontal agricultural 

advisory service on production techniquos.



Ob.lectlvGs and Scope

6 . Cooperative leaders in  many countries are becoming increasingly 

interested in  combining agricultural advisory services with the 

traditional cooperative seivices of credit, farm supply and marketing 

either through closer collaboration with the governmental extension 

service or by supporting a corps of farm guidance advisors w ithin 

the cooperative structure i t s e l f .  This trend is  accentuated by the 

degree to which agricultural cooperatives are becoming more broad based, 

with emphasis on a "package approach” to seiving the farmer members.

Under these conditions farm guidance services are seen to be a v ita l  

component which must be effectively  integrated with credit, supply

and marketing, etc.

7 . Cooperatives are becomiag more on-the-farm production minded.

The farm unit is  indeed the unit  of concern to which a ll  cooperative 

activity  must be directed . The success or failure  of cooperatives 

must necessarily bo judged by the success or failure  of the farm units 

being served. The typ ical,cooperative operating statement and balance 

sheet does not necessarily reflect this condition and can therefore be 

quite misleading in  terms of the true measure of success of a coopora- 

tive in serving its  members effectively .

8 . It  goes without saying that the provision of agricultural 

advisory services w ithin  a cooperative programme adds a new and welcoire 

dimension to the task of economic and social development. This approach 

also  gives to extension personnel greater opportunities for more effective  

service by workir^ with an already organized and identifiable  clientele  - 

a clientele  organized specifically  to have access to the inputs and 

auxiliary ser-.'ices which can make extension activ ities  really meaningful.

9 . Where cooperative organizations engage and pay their own farm 

guidance personnel, as is  the Case with the ^igricultural Cooperatives of 

Japan and the Republic of Koroa, it  is  necessary for the latter to work 

closely with the national extension service and also have access to the 

results of the agricultural research and experimental stations. In  some



countries, e .g .  in  Uganda, on the other hand, the Ministry of ;igriculture, 

•has deputized certain extension officers to work exclusively with the 

cooperatives,

1 0 , The objectives of farm guidance v/ith a cooperative programme 

should be considered at tv/o levels :

(1 )  General ob.iectives:

- Improve the level of living of the farming, community,

- Improve the performance of the cooperatives.

- Contribute to the improvement of the national economy,

( 2 ) Specific ob.iectives: These give direction to the day-to-day

activ ities  of the cooperatives and the agricultural advisory

service in  a.chieving the general objectives;

(a ) Increase the efficiency of the farm units through farm 

planning and the provision of inputs and services through cooperatives 

and other agencies. This calls  for ( i )  an assessment of the actual 

and potential on-the-farm resources (physical, financial and human) 

and of production capacity in  relation to the price structure and

the effective market demand; ( i i )  an estimate of additional requirements 

and services and the extent to which these can be provided through 

cooperatives and other agencies; and ( i i i )  formulation of a farm 

plan and budget based on the repaying capacity of the farm u n it .

(b ) Improve the performance of the individual farmers in  

terms of increased knowledge, new s k i l l s , and changed attitudes .

This implies an educational process involving the farmer:

( i )  On a group b a s is : Here the onus is  on the extension agent

to create the learning situation  which may be in  a meeting hall or in  

a f ie ld . The content of the group learning experience may be:

- principles and techniques of farm planning

- on-the-farm demonstration of improved practices and the 

use of farm tools and- equipment

- the r> le of the cooperative in  Improving farm operations 

through the provision of inputs, cred it , marketing services, 

etc .

- ' benefits and lim itations o f Joint farming a c tiv it ie s .



In addition to the foregoing the farmer members can 

bo influenced through attendance at cooperative business 

meetings where they can acquire new and useful knowledge, 

develop skills  in  democratic participation, and develop 

leadership qualities ,

( i i )  On an individual b a s is :

- participation with the extension agent in  drawing up the

individual farm nlan a,nd budget.,
“  learning about tne market tnrough radio & other media
- learning about tho coop ;rativo through spociallzod madia for

o©D*ers (now«lotters, special broadcaotg, e tc .)

- development of sk ill in  money management 

(especially where loans are involved).

( i i i )  On a reciprocal b a s is ;

Communication in  the extension educational process is  a 

two-way channel. Not only does the farmer learn and improve his sk ills ,

e t c ., but he provides a "feedback" to those who are in  the role of

teachers. This two-way communication helps to identify  the real needs 

of the farmers and indicates their capacity for follow-up action.

The process is  v ita l  in  giving direction to the work of agricultural 

researchers whose activ ities  must be oriented to solving the problems 

of the farmers. The "feedback" is  also v ita l  to successful cooperative 

management in  terms of providing the kind of services the farmers can 

use effectively ,

11 . Organisational Patterns of Agricultural and Farming Guidance

Services

( 1 ) Guidance provided to farmers exclusively by the National

? ension Service to farmers in  general with no special relationship or 

reference to the cooperatives, e .g .  in  U .S .A .

(2 )  Guidance provided by the National Extension Service to 

cooperative members by special arrangement, e .g . in  India , Pakistan, 

Canada and some countries in  Africa ,

(3 ) Farm Guidance provided by specialized cooperative personnel, 

employed directly by the coopsjrativcs, and supported by the personnel 

of the National Extension Service and the National Research and 

Sxperimental stations, e .g . in  Japan and the Republic of Korea.



(4) Guidance provided exclusively by cooperative personnel - 

including research and experimentation, e .g .  in  Norway.

12 , Conditions for the Sucoess of Farm Guidance

(1 ) Enlightened "support" by government - e .g . suioport from

the National Extension Seivice, experimental and research stations, etc.

( 2 ) rational agrarian structure - land and water use and 

tenure arrangements conducive to farmer interest , risk taking, investment.

(3 ) Potential expanding markets at home and/or abroad.

(4 ) A dynamic cooperative marketing organisations ( e .g .  in  

Scandinavia, Japan).

(5 )  A cooperative structure which can:

(a ) affectively  mobilize capital

(b ) Concentrate capital and direct i t  into the most 

profitable lines of production

(c) Integrate the va.rioUs services - credit, supply, 

marketing and farm guidance.

(6 ) Well trained and adequately pcdd cooperative personnel at 

a ll  levels - general cooperative services staff as well as farm guidance 

o fficers .

(7 )  Dedicated leadership. #

1 3 . The Seminar participants discussed all aspects of impediments and 

their findings were as follO'A's

(1 ) All Farm Guidance has to be integrated in  the National 

..agricultural Plan without which any Farm Guidance can not be successfully 

carried out. Whenever there are plans they must be executed effectively  

at a ll  levels .

( 2 ) It was also felt that one o f  the basic impediments towards 

introduction of Farm Guidance would be the lack of dedicated leadership 

in  the cooperative structure it s e l f .

(3 )  Restrictive features of Cooperative Legislation have retarded 

accumulation of sufficient  financial reserves in  the institution  i t s e l f  

to sponsor an activity such as Farm Guidance which w ill  not pay for



i t s e l f  immediately and moreover it  was felt  that there would be 

hesitance on the part of lending institutions to finance this activ ity .

I t  was also felt that in  region the primary societies were not 

sufficiently  economically v iable  to be able to allot funds for 

educational activ ities  including farm guidance.

(4 )  It  was felt  that in  some countries in  the Region, Land

Reforms would have to be carried out in respect of security of tenure 

prevention of frcigmentation of lands and consolidation of already 

fragmented lands, \Thar«v«r necsscaiy. ,

(5 ) Conservativeness of the farmers would prove to be a great 

impediment to his receiving advice and thereby tending to inorease 

the application cycles and consequently delaying the guidance activity 

paying for it s e l f .

( 6 ) It  was felt that stabilization  of prices is  the important 

factor in  the smooth working of production Flan. It  would be an 

impediment for the farmers to adopt farm production plan i f  there i s  no 

stabilization  of prices for their produce.

(7 )  Non-availability of trained personnel for the execution of 

Farm Guidance,

( 8 ) Weaknesses of cooperative organizations to undertake the 

marketing and supply business.

(9 )  Dissension amongst members p.riiiir^ from Bocla.1 barriers, 

political factions etc i w ill  resist eo<Jperation in  the implementation 

of the Plans drawn up by Farm Guidance personnel.

(1 0 ) Lack of proper communications in  rural areas.

(11 ) Lack of inter-departmental coordination a t ,a l l  levels ,

(1 2 ) Lack of coordination between technical extension and

farm management guidance as it  has tended to overlap each other since the 

introduction of extension services.

<13) The non-availability of statistics  necessarv for farm guidance 

plans, e .g . ,  market surveys, data on production and different producei 

etc .



9 .

(14) Lack of continuity in Farm Guidance ac tiv it ie s . Lack of 

close  touch with farmers by way of audio-visual aids and press,

I I I .  pr e -r e q u is it t is  f o r  c o o p s r a t i v e  u n d e r t a k in g  f a r m  

g u i d a n c s  a c t i v i t i e s .

14 . The main objective of farm guidance activ ities  of agricultural

cooperatives is  to 'create  e.n interest and w illingness among farmers 

to improve their arm management and for this purpose the society 

has to extend assistance to farmers in  an integrated v/ay in  the field  

of finance, material? ly , prodtiction and marketing techniques.

Farm gulda.nce activ ities  may include various aspects of agricultural 

management. Agricultural cooperative should decide the priority areas and 

establish closer collaboration and coordination with all other institutions 

concerned. An important pre-requisite for successful farm guidance i s  the 

existence of a common policy on farm maiiageme'at improvement. On the 

basis of such a common policy , better integration and coordination w ill

be established.

15 , Farm guidance should be an integral part of the whole cooperative 

a c tiv it ie s . In view of this the society must analyze the factors 

affecting  farm management, m k e  long-term production and management plans 

of member farmer.-j. and'work out t^e business progrc.mire of the society 

accordingly. The steps to be taken by a cooperative at the in tia l  stage 

of farm guidance w ill  be-as fellows;

(1 )  Cdngidere.tion cf basic "factors affecting farm management.

(2 )  C lassificatio n  of farmers ?.ccording to the extent of w illin g 

ness of farmer-!,-..

(3 ) Sattlng up of income target for each member which v/ill be 

a ba^is  to decide pattern of farming.

(4 ) For.Tralation of long-toi'm farm management programme of 

individual farm.ersi

(5 )  Standardization of .farming patterng.

(6 )  Commodity-wise consideration of these farm management 

TvoQ-'^ r.r.f in  the area of the society.
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(7 ) Planning o f  production and markeing fa c ilitie s  by the 

society.

( 8 ) Marketing, supply and financial programme to meet the 

requirements of members for effective  implementation of 

their farm management programme.

16 . The important task of agricultural cooperatives is  to obaogo 

simple reproduction process of agriculture into dynamic expansive 

production. Therefore, farm guidance activ ities  of such a cooperative 

must be a process of implementation of programmes, for agricultural 

moderclzation and positve educational programme. It  is  neither to 

preach nor dictate farmers, but to generate the interests and 

w illingness among farmers towards farm management improvement and

to show them the scientific  facts in  order to induce them to take 

in it ia t iv e  for action.

17, Major elements of farm guidance through cooperatives considered 

are given beloyv;

( 1 ) Suitable agricultural policy of the government.

(2 ) Land improvement schemes,

(3 ) Research and socio-economic surveys.

(4 ) Selection of Crops to be produced and bulk production.

(5 ) Production and management programme of the whole v illage  

and that of individual farmers.

( 6 ) Standardisation of quality of agricultural produce and 

agricultural inputs.

(7 ) Formation of commodity groups.

( 8 ) Joint u tilisa tio n  of machinery and labour.

(9 ) Planned production and protection and joint marketing 

techniques,

( 1 0 ) Improvement of production techniques of farmers and 

reduction in  cost production.

(11) Joint cost production, grading and checking fa c il it ie s ,

( 1 2 ) A plan for farm management and l i fe  improvement.
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(13) Cooperative Member Education and information.

(14) Trained personnel,

18 , The following basic information would be needed for formulation 

of guidance programme and its  successful implementation,

(1 ) Change in  demand for agricultural products with special 

reference to the commodities produced in  th^ area. The changes in  

demand may call  for changing the pattern of farm management from 

small individual production to large sized production so as to 

ensure economic advantages and to increase the commercial value of 

the products.

(2 ) Trends of processing industries of agricul1:ural products 

and changes of consumption patterns. They may make it  necessary to 

improve the quality to that o f  standardized products to roduco production 

cost and to supply continuously sufficient quantity of products.

For this purpose, ptoduction programme for wider areas w ill  be more 

effective* .

(3 )  Changes in  distribution  Gyctom;cold chain, super markets, 

stores, etc:., which may necessitate the establishment of aTi effective 

organizational system w ith  a view to integrate various functions such 

as credit, supply of inputs, farm guidance and mar-Jcating so that 

agricultural cooperatives may play a more important role in  the field  

of production and marketing and- may strengthen' their bargaining power.

(4 ) Development of agricultural production techniques and 

mechanisation of agriculture which might require the promotion of 

jo in t  effort among' farmers who are engaged in  prqrtdction af, the same 

line of commodities to attain  maximum economic benefit .

(5 )  Trends of agricultural policy at natior&l and secondary "  

level which may qa.^otiacs make i t necessary for the society to adjust 

their, activi,ties so that the society can play a more important role 

in  the total agricultural development progra^ime,

( 6 ) i^r i cultural land should be surveyed to bring about the

the pattern o f land ownership aJid u tilisatio n , effect of industrialisation
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or urbanisation which w ill  effect the pattern of farm management and the 

scope of mechanisation in  the future* land consolidation, farm roads, 

irrigation  and drainage fa c ilit ie s .

(7 ) Changes of farm labour resources and the major factors 

responsible for the changes.

(8 ) Machinery, credit and fa c ilit ie s  needed for long range 

improvement of farm management, assessment of capital owned by farmers 

taking into considerations the crops they produce and farm labour 

available .

(9 ) Types o f crops grown in  area, their production and marketing 

fa c il it ie s , profitability  and adaptability to trends in  the market and 

the feasibility  of farm mana.yement, improvement with a view to determine 

crops in  future, and fa c ilit ie s  for storage.

CIO) F ac ilit ies  such .as workshop, centra for u tilis in g  and 

maintaining machinery, land consolidation fa c il it ie s , joint insecticides 

fa c il it ie s , mixing plant for fe rtilisers  and feed stuffs , transportation 

and communications.: •

(11 ) Joint seed bed, joint breeding fa c ilit ie s , hatchery, a r t if ic ia l  

insemination centro^ s il lo , pond, irrigation  and draining fa c ilit ie s , 

green-house etc.

(12 ) Processing fa c il it ie s .

(13) F acilities  for assembling storage, processing and marketing 

of products.

19 . I t  was decided that cooperatives should obtain information and data at 

appropriato levels ^.nd preferably in  joint collaboration with national 

organisations. (These organisations should bo strengthened so as to 

expedite the task of collecting information and d a ta .)

20 . After some deliberation the participants were of the opinion that

all countries in  South-East A.siah region aho^’ Id, carry out the«o functiona 

through cooperatives in  varying degress. There i s ,  however, need of 

collecting al3- relevant information and use i t  for effective farm 

guidance work, ■ ■
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21 . The Seminar was of the opinion that the followihg steps should 

be taken by a society for formulating Regional production plans:

(1 ) Survey regarding the capability of the society, prevailirig 

conditions about sub-soil water, nature of so il, kinds of crops grown 

in  the area, existing y ield , marketing position, size  of land holding, 

lands whether fragmented or consolidated, family structure, nature of 

mixed farming concerning livestock e t c ., etc.

(2) To convey the results of survey to the Members,

(3 ) Selection of crops, which are possible to be grown to the

best benefit of the farmers.

(4 ) To arrange for the improvement of la n d ;

(5 ) Management of the farm production plans of the farmers.

(6 )  Arrangements for the supply of agricultural Inputs and 

provision of other se^rvices.

(7 ) Arrangements for common services like Tractors, TubewelIs, 

Combiners, Threshers, Bulldcizers e tc ., i f  necessary.

(8 )  To assess the future expenditure of each farmer and to

advise him about the crops to be sown and about other 

subsidiary v^iorks, to be undertaken by keeping in  view the

survey relating to the particular farmer, , so as to increase 

his incofne for meeting future expenses.

(9 ) installation  of processing plants to be arranged.

(10 ) Selection of appropriate marketing places.

(11 ) To arrar^e for proper communications to fac ilitate  supply 

and marketing.

(12) To arraage for trained farm guidance Advisers.

(13 ) Education of farmers.

(14 ) Formation of commodity groups and selection of leaders of

each group,

(15) To arrange for financial resources/

(16) Demonstrations to create interest and w illingness.

(1 7 )  Storag«3 fa c il it ie s .
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(18) Standardization of techniques.

(19) To arrange for coordination amongst the Extension Officers 

of the Government and of the socicty.

(20) To arrange for the continuation or stay of young farmers on 

land ,

(21) To plan for the purchase of young livestock and other things

(22) To assist  the farmer in  planning for family and hired labour,

for feed production or acquisition ; for repayment of loans 

and for income 'ixpenditure of each farmer.

22 . Steps that Cooperatives should undertake in  the field  of farm

guidance in  increasii^  the income of 'farmers :

• (1 ) There should be planning prepared on the basis of survey.

The planning should include improved practices to be. undertaken, the 

time during which such practices w ill  be undertaken,, the value of 

inputs, the credit ■ requirom;2nts,- the land appropriate for a particular 

crop, area to be undertaken for partibuiar crops:according to survey 

ctc . ■ ■ ,

(2) Setting up of long-term management programme, minimum price 

fixation and announcement thereof, etc'.

(3 ) Proper education of the farmers to understand the farm 

guidance programme of their cooperatives.

(4 ) To provide experts for different crops, so il, sub-soil

v/ater etc. . . '

(5 ) Demonstration of ^Agricultural Machines, high yielding va,rietie!

of seeds, fe rtilize rs  etc . so as to arrange■th a t ,the farmer tak«s up 

farming on improved lin e s . '

(6 ) To provide storage and marketing fa c ilit ie s .

(7 ) To arrange mixed farming.

(3 ) To provide common sources, such as Tractors, Bulldozers, 

pumping sets, transportation etc,

(9) To assist  by installing  processing plants,

(10) Supply of information about new techniques, market conditions, 

diseases and their remedies.
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(11) To arrange for the purchase of youn,? livestock, to plan 

for feed production.

(12 ) To make out financial plan of production.

(13 ) To plan for r o f  loane. ,

(14) To assist  farmers in  planning their income and expenditure

to enable them to switch over to new techniques and to proposed plan

of production.

(15) To plan the u tilizatio n  and improvement of land,

I V . CRGrtNlZATIONAL STRUCTUR3 a ND FUa'DS RB:::UIR£D

FOR fa rm  GUIDANCa THROUGH COOPERATIVES.

23 . Farm guidance is  not a theory but action programme. Continuous 

efforts, of the' society regarding production and management w ill  be the 

basis of better integration and coordination between marketing, supply, 

credit, education and fa c ilit ie s . Systematic and effective linking 

bi'tween fa.rm guidance and other activ ities  of the society w ill  enable 

the society to carry out farm guidance successfully. On the other hand 

i t  is  also very necessary to define the functions and responsibilities 

o f  cooperatives and government agencies in  implementing farm management 

improvement programme. While the role of government extension o ffice

is  to extend no’v production techniques, to train young farmers, to 

improve soil conditions and to rjromote mechanization of farming, that 

of the society is  to look after  the economic aspects of production and

home-life,

24 . To maintain the maximum efficiency of activ ities  of the 

cooperatives, responsibility for farm guidance.at national level i s  

attached to the Central Union of ^igricultural Cooperatives, while other 

economic activ ities  are undertaken by national business federations.

At prefectural level these functions and responsibilities are similarly 

divided among prefectural uiiion and other federations.

25 . At primary level it  has been promoted to set up commodity-wise 

production groups for effective promotion of farm gui lance programme.
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Primary objectives of such groups ara to promote' systematic production 

and marketin-x, to reflect views of farmers in  the business programme 

of the society, and to establish effective linkimj between various 

activ ities  of the society. The expenses cf the group aro m«t by the 

members' contribution and the subsidy from the society, cooperative 

farm advisor is appointed to serve as a secretary of such group.

26 . Agriculture, farmers and rural community can not get rf.d of the 

effects of rapidly changing socio-economic conditions, /agricultural 

cocfperatives are confronted with so many problems. Howev'er, there w ill  

be no alternative way to overcome these problems other than the 

creation of strong solidarity among the members. Only when the society 

performs its  activ ities  on the basis c ■ farra gutdrj.nco prograjrmo, i t  inay 

create a confidence of members and solidarity a^iong them.

V. ORGANIS^TIONAL STRUCTURE:

27 , The Seminar discussed the existing organizational structures of

each participating country in  detail and unanimously decided to adopt

a model organisational structure subject to slight changes i f  necessary 

for a country, in  fixing the number and working of members of committees 

at different levels. Such type of chart is  given as tiinnexure 'A * .

28 . The Farm Guidance activ ities  should start from the bottom and

in  the beginning there should be an exhaustive survey to make the whole 

programme of Farm Guidance activ ities  a success and practical. There 

shall be a complete plan prepared on the basis of facts and figures 

available after survey. The Multi-purnose Cooperative Society w ill  send 

a ll  deltas of survey for research to the District Committee and i f  

necessary to the Provincial Committee. The results of research shall 

be known to farmers for their knowledge and they should be implemented 

through trained personnol and experts,

2 9 , In  short it  i s  suggested that in  order to make the prograjnme of

Farm Guidance successful the planning shoulcl be prepared from the

level of Multi-puroose Cooperative Societies which shall prepare

after  thorough study made by Commodity Groups, physical survey of the
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area and after knowing tha noecis of the farmers and shall, be got 

imploinented through trained porsonnol and oxport* of Farm GuiJance. 

Necessary legislations w ill also be required to adopt these su;;:;estions.

30 . Instead of tne ^governments' direct involvement in  a ll  aspects 

of farm tjuidance activ ities  (as mentioned in  para 16) the cooperative 

should be increasingly concerned and should take the in itiat iv e  and 

leadership along this particular endeavour. Government should give more 

leeway for the cooperatives to shape their own destiny that is  the 

cjovernmental system should provide the necessary enlightened support to 

the cooperative movement to enhance viable growth and development.

VI . MBTU0D3 a n d  TECHNIjUi^S :

31 . Farm guidance is  an educational process for the member farmers 

who participate in  a business programme to improve their economy. The 

selection of methods of -guidance depends on several factors, such as 

the ob.iectivGs of the croscramme. quantity and quality of participants. 

contents to be conveyed and resources available including the trained 

teachers, suitable study material and audio-visual a.ids. As we already 

know the teacher is  one of the most important factors in  the effoctive 

Use of methods, he should be eiven choice and fa c ilit ie s  in  his work. 

Nevertheless,, important methods have been classified  according to the 

size  of audience and the level of participr*nts* development. These

are listed  below under the Mass Teaching Methods, Group,Teaching Mathods 

and Individual Teaching Methods. 3mpliasis has been laid on the methods 

which are effective with small groups of adult participants and 

.empliasise self-help.

Mass Educational Methods:

32 . These are mainly for the purpose of getting awareness and

interest of people in  some new ideas . They include the following mass 

media of communication ; .

(a.) Radio.

(b ) Television (would be supported by satellite  communication 

system).
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(c> V/irG-communicatlon system as in Japan.

( d ) Visual-aids, such as posters* charts, film shows, 

slide-shows etc.

( g ) Press &. publicity material such as, N'ws Stories, Feature

stories, Newspaper columns, Special news pages, B ulletins , 

Leaflets and circulars , reaching people by direct mail, 

thrcu;5h ma.iazines, study material of various types and _

ca^mpaigns.

Group Bduc'ational Methods;

33. Group methods assist  people from awareness sta^e to the interest 

and sometimes to the trial stages of accepting new practices. They 

include the following methods. It  is possible for the participants

to a s k  questions, exchange ideas ahd stimulate each other to action,

whenever a na-w idea is  .presented to them as a group.

Group Sduc.atiohal Methods (large groups)

(a ) Method Demonstration.

, (b ) Result Demonstration-.

(c ) Meetings of farmers, combined with method demonstration or 

result demonstrations, lectures, panel discussion, symposium, 

colloquy, etc,

(d) Bxhibitions, models, fairs  and fe stiv als .

(e ) Study tours and Field Days.

( f ) Seminars and Workshops.

.(g) Training courses, functional literacy classes,

(h) Residential courses, e .g . folk high schools in  Denmark, 

Vidyapeeths in  India.

( i )  Contests and achievement days.

( j )  Dramas, group songs.

Group Educational Methods (small ^roui.^s)

34. It  has been found effective to serve in  local cooperatives^ 

through indvisory Groups,

Short courses.

Local leadership (model farmers)

C lin ic s , role playing, cxeative dramatics and other group 

development techniques.

Study Groups, Study C ircles , Group Discussions.

Commodity groups e .g . in  Japan.

Tele-clubs and Radio Farm Forums as in  India and other countries. 

Voluntary and local leadership.

4-H and Young Farmers' Clubs.

Home Demonstrations.
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Injivi-Iual ^^ducfitional MothoJs:

3 5 . though much of oxtansion teachin.^ is done in  .groups, learning 

i s  an ia,iivi !ual process. In inany instances indivi.'ual contac.ts with 

farmers are necessary tc study the local situation and to .get_ fa,rmers to 

adopt a nev/ practice. Individual methods .include the following ;

(a ) V isit of Gui-iance Workers to farms and homes;

(b ) Assistance in  preparation of indivitual production plans;

(c ) Supervised ,credit T'roc;rammes;

Cd) Correspondenco c o u t r o s ;

(e ) Farmers’ c a lls , to the offices of rruidance agencies.

Local Leadership Method:

36 . This methoj is  the use of leador-follower pattern existent in  any 

community. Local leadership is  u tilised  to r.-ach a la.rge number of 

farmers. The method involves locating, developing and u tilis in g  the local 

functional a.nd voluntary leadership. The local study ;^roups, study 

c ircles  and discussion group and audio-visual techniques, combined

w ith  problem solving can help in  developing local leadership and 

contribute to effective farm gui lance work and member education 

programmes. Commodity grouos in  Japan which have been described later, 

have significantly  contributed toward development of local leadership.

It  is  obvious tho,t no single methoii or technique can roc.ch 

a ll  people nor it  can influence a ll  i f  it  does. Farm guidance workers 

must be proficient in  the use  of various methods of education and guidance. 

To achieve desired objectives they should be able to select, adapt and 

use a suitable combination of methods and techniques. In  general, people 

a^e influenced to make changes on their farms, in  their homes and in  

their community in  proT?ortion to the number of ex''Osures they experience 

in  extension education. However, some people may respond quickly and 

w h ili  others may react slowly. This is  because their background is  

d ifferen t , so they a.re in  the different  stages of adoption. This 

calls  for a continuous and practical type of extension education using 

a variety of methods, suitable to meet the educ .tional objectives and
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contents set for different groups. The resources locally available 

should also be kept in mind while selecting educational methods and 

techniques.

Commodity Groups w ithin  the Cooperativa System

37. The Commodity gToup method:

( 1 ) is  an answer to the perpetual c o n flic t .o f  single-purpose 

vs.multipurpose cooperatives - avoids the necessity of a 

farmer Joining several societies;

( 2 ) encourages member involvement - interest maintained through

out the year - radio programmes can be tailored to suit the 

special interests of the various groups;

(3 ) polarizes leadership and at the same time disperses leader

ship tasks among many; ,

(4 ) fac ilitates  the propagation of new ideas and the adoption 

of new practices;.

(5 ) sim plifies record keeping by the farmers themselves;

<6 ) Leads to jbint-action at farm level, and also the

development of specializied services which aid production - 

e .g . ,  controllod- raisia; of chicks up to l 2 0 -days;

(7 )  facilitates  specialization  by the cooperative farm guidance 

staff;

( 8 ) rationalizes , the use of credit (supervised- cred it) and 

fac ilitates  the recovery of loans. Concentrates capital in  

profitable lines of production rather than dispersing 

limited resources;

(9 ) faciiitateis the: work of National Marketing Boards and

Cooperative .Federations; ,. ,

( 1 0 ). mak^s possible price stabilization  over several years of the 

prcduction cycle (In: Japan; this,,i s achieved through 

the monthly salary , or lo p ,t e r m  average p&ynient system).

Commodity, groups in  Japan:' ' ‘

, (1 )  Commodity groups v/erS considered as informal units under the 

coope^ra'tive societies in  Japan. In  a group it  was assumed that the 

pattern of farming of eacK lilbmber of a group is  sim ilar,

(2 )  That commodity, -groups are actual partners of the cooperatives 

to increase the production of specialized commodities In  areas where 

cooperatives operate.
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(3 ) Commodity groups provide avonues for training of l'3cal
X

voluntary leaders for cooperative development.

(4) Commodity groups make possible systematic marketing, effective 

and practical financicLl projections and lull u t iliza t io n  of fa c ilitie s

and equipment of the cooperative society,

(5 )  Assistance should be provided by the cooperative society to 

commodity groups to level up in  terms of credit and supply commodities.

(6 ) Commodity groups shoUld support the cooperative society and 

the cooperatives in  turn cater the needs of its  members.

(7 ) Processir^ fa c ilit ie s  and marketing, equipment be provided 

and made available to commodity groups to enhance efficiency and 

effectiveness.

(8 ) Commodity should organize education and information

a.ctivities for individual members in  specialized project undertakings,

(9 ) Cooperatives should provide the essential and necessary 

guidance to raise the standards and quality of the farmers and its  

production capacity.

(10 ) Development programme evolved by the commodity groups 

should be' submitted to cooperatives anci sent to local government to invite  

its  support.

V I I .  3DUGi^TIONAL M/ITERI/U. AUDIO-VI3U,.L AIDS

38 . In the coopera.tive movement, the ov/ners and users are the 

members who exercise ultim ate control over both the policies and 

operations of their cooperative societies a.nd movement as a v/hole. 

Accordingly, it  is  of the utmost importance that the greatest possible 

efforts should be niado tl'c development of member education and it  i s

• obviotts that much of the fJccess of farm guidance programmes depends 

upon the study material produced and its  proper use .

39 . In preparing studv m aterial, the following factors should be 

observed:
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(1 ) i t  should be written in  simple language, style and be 

adequately illustrated ;

(2 ) proper selection of contents preferably related to practical 

problems of farmer members;

(3 ) needs of the target groups, e .g .  commodity groups;

(4 ) percenta:je of literacy in  the group;

(5 )  funds available .

40 . The'most commonly used study materials are le a fle ts , pamphlets, 

posters, booklets, instruction  manuals, and audio-vlsual aids such as 

film s, film strips, flannelgraphs, slides, broadcasting, etc.

41 . It has been proved that proper use of audio-visual aids brings 

better results in  communicating ideas, developing interest because

of the following advantagesj

(1 ) It  stimulates o n e 's  feeling and emotion.

(2 ) It  helps much to eliminate monotonous fatigue.

(3 ) It  easily attracts one’ s attention.

(4 )  It  makes o ne 's  memory stay long and d e a r ,

42 . The N .a .C .F . in  Korea ĥ r.s understood and recognized the importance

of audio-visual education. It  has been equipped with a camera-car,'

10 mobile u n its , 2 movie camera, 2 projectors, 163 slide-projectors, e tc ., 

and many kinds of audio-visual aids are produced and u tilize d  for 

member education,

43 . As the coopeiative movement untiertakes more complex and d iff ic u lt

businesses, the movement must recognize the 3;rowing needs of systematization 

and continuous improvement of cooperative education, particularly, the 

production of varieties of audio-visual a ids .

44 . The Seminar noted that F .A .O *  has recently produced a manual

on production and use of audio-visual aids for cooperative education.

It  also appreciated that the I .C .i^ . Regional O ffic e  and Education Centre 

for South-East ,^sia has produced a manual for Study Circle Leaders and
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some material for momber Gciucktion work. However, it  was stroa^ly 

recommended that model m aterial, audio-visual aids and manuals for use of 

farm guidance workers should increasingly be produced by the I .C .A .

These material* may be adopted to local conditions by the national 

cooperative movements in  the Region.

V I I I .  3VALVATION OF F.JlIvl GUIDANCE PROGRAiViMBS:

45 . In the field  of education and farm guidance, evaluation is  a

systematic and objective assessment of activities  and programmes as a 

whole in  terms of objectives laid  down in  a.dvance and against a set of 

c r ite r ia .

4 0 . Educational evaluation can be compared with action or programme

research and may lead to deeper research studies. However, it  is  more 

than psychological measurements, examinations, testing, record keeping 

for purpose of grading the trainees. Evaluative studies are also 

conducted from organisational, administrative and economic points of view.

4 7 . The main purposes cf evaluation may bo described as follows:

(a ) to keep the projramme on right lines;

(b> to bring imnrovements in  a programme;

(c ) to collect evidences for convincing oneself and others 

about the u t ility  of programme.

Some Characteristics of an Evaluation are :

(a ) Svaluationa can be both qualitative and quantitative.

<b) I t  can be intornal or external or both. Educational 

evaluation are internally  conducted for bringing 

improvement in  teachers’ performance, trainees achievements, 

and in  the u t ility  of training material and fa c ilit ie s .

The results of evaluation are used to change syllabi and 

curricula.

(c ) SometimoG though concurrent evaluation is  conducted as

a part of educa'tional programme, it  i s  generally conducted 

periodically and at the final sta-'̂ e of the programme.

(d> It  tends to be comprehensive. However, different aspects 

of the programme can be assessed separately.

(e ) It  should be simple and economical.
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48 . It  '-'as considered nocessary to determine the needs and 

objectives of the programme, and conduct a bench mark survey for the 

effective  implementation and evaluation of a fann guidance prograjwne. 

Other steps to be followed in  evaluation are as follows

(1 )  Defining the needs and objectives of the programmes.

( 2 ) 5ettia^ up of a committee to develop the frame-of-reference 

and determination of scope, c r ite r ia , methods of evaluation 

etc.

(3 ) Collection of lata (facts and figures) from direct and 

indirect sources in  different stages of the programme 

implementation.

(4 )  Analysis and interpretation of data (to  ensure that causes 

of deviation from objectives are detected).

(5 )  Reporting of results, suggesting ways and means of 

improving the programme*

( 6 )- Appflication of results and recommendations,

(7 ) Further research and evaluation,

Research and Farm Guidance:

49 . The experience of planners in  agricultural development sho^vs 

that there are several problems of technological, social and economic 

character to be faced before any success is  expected. The research. 

education oi personnel and Extension work for farm ers,are to bq geared 

to the solution of these problems. In  addition , -a better■climate for 

farm guidance should be created through land reforms and other legis

lation  a?id movements like  community development and Cooperation,

50..’ ■! Recently inter- disciplinary ^approach in  research and evaluation

has been emphasized to get practical results in  the field  of agricultural 

development; compartmehtalisation of knowledge under different;subjects  

would-lead to only theoretical results. Specialists from such 

organisations as academic ard research in stitutio ns , public 

administration' institutions and cooperative organisations should form 

teajns and conduct appli'ed research to solve farmers' problems..
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51 . ii^encies which ave undertaken research, education anti extension 

for rural areas have succeeded in  making effective  contribution to 

agricultural deVelopBoUt, LaOd Grant Collef^es in  the U .S .A . ,  rural or 

agricultural universities in  India and Japan are some of good exaJnples 

of such institutions for agricultural development and rural u p l ift . 

CoopGratives can act as agencies for agricultural- extension and 

undertake fa.rm guidance. They ca.n also contribute to research, and 

education of guidance personnel. The evaluation report (19'60-68) on 

In d ia 's  Intensive .^r ic u ltu ra l  Development Programmes ( I . a .D.-P), has 

highlighted the key role that research technological, administrative as 

well as economic, has to play, in  modernizing agriculture. It  has also 

emphasized effective coordination between research and extension, i f  

farmers' problems are to be effectively  solved,

INT3GRAT3D AND COORDIN/.TBD APPR0.^CH3S

TO F.JIM g u i d a n c e .

V I I I .  A CAS3 STUDY FRavI • J/v?AN:

52 . . To present an integrated approach to farm guidance through 

agricultural cooperatives, a case study of a primary multi-purpose 

cooperative society situated in  Ibaragi Prefecture of Japan was presented. 

The most important achievj^nent of the S6ci jty was integration of farm 

guidance services in  its  business ac tiv it io s . This integration brought 

dynamic changes in  behaviour and ecohomies •''f the members, and thus 

enabled the Society in  substantially improving its  business. It  may

be mentioned that the Society was running i n  loss before undertaking 

the farm guidance a c tiv it ie s , .» b r ie f  description of the society and its  

farm guidance activ ities  are given below

(1 ) In the area of the cooperative named Ogawamachi ^Agricultural 

Cooperative Socicty, it  was not possible to sxoand the size of land 

holding of members in  order to increase agricultural production 

because of the lim itation of land. Only alternative  was to increase 

agricultural income by expanding size of farming which does not
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require much land . . Then agricultural cooporative society worked out 

regional production prograniiiia keeping .government regional agricultural 

deveilopment programrne i n  mind. In cr.nsultation with other institutions 

concerned, the.society selected major xtems for increased production 

and set up a. certain pattern of farmin]:, e. :> rice and poultry farming, 

rice  and pig rearing, rice and lairy farming, etc,

(2 )  The society has established commodity-v/iae production 

groups. Conditions of e lig ib ility  for the membership of .groups are as 

follows

Poviltry - Those farners vho are breedin- more than 300 ohiokons.

Pi>̂  rearlni?: - Those fa: ’̂mers v/ho are breedil[V3 more than 25 pigs.

Dairy Farming - Those farmers who are breedin;’ more than 5 c a tt le ■

Those farmers who aro not elig ible  .are gr-'iuped in  a part-time 

farming group according to the type of farming. ; .

(3 )  The society has worked pvt their business programme in  order 

to meet the requirements of these gr -’t ?s. The. departments o f the society 

v/ere divided into planning land" administration, business and guidance. 

Subject-matter specialists \vere’ also appointed by the society. The 

society has ma;de funds available to farmers according to special sca.le 

formulated by the society. Expansion of fa c ilit ie s  was also made.

-»s a result of these measures,' achievements have been made in  the field  

o f (a ) systematic production, (b ) \ixpansion of farming, (c ) standardiza

tion of variety of produce (d) quantitative and systematic marketing,

(4 )  Next step which v'as taken by the society v/as to cope 

with the price problems. The society worked out long-term 3qua,l 

ifciyment System for ug-rearing and monthly payment system for chicken 

rearin;-. Together wi^^h the^se measures, a Five Yea.r Plan has been 

implcimenterl whereby, to considerable extent, expansion and stabilization  

of production have been brought about.

(5 ) In  1968, the society made long-term Farm Management
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Improvement Pro,_5ramme in  which home-lifo improvement was included.

The problems with which the society is  confronted are (a) further 

improvement of land conditions (b ) contract farming and (c ) housing 

for members.

IX . OF F,^RM GUIDhNCE

5 3 . Based on the experience gained by the C^awa-machi i^r ic u ltu ra l  

Cooperative Society in  J a m n , the procedures involved in the 

programming Of farm gui la:hce activ ities  were discussed in  the Seminar.

54 . The most important task of agricultural cooperatives is  to 

help farmers in increasir^ agricultural production and in  improving 

marketing conditions for them. Successful implementation of such 

function w ill  result in  ensuring better income and improvement of 

farmers' l i f e .  The guidance ac tiv it ie s  of the agricultural cooperatives 

are for both fairo management and 'l ife  improvement which are the two 

wheels of a cart. In 1962. the Ogawamachi /Agricultural Cooperative 

Socicty made a Five Year Flan to promote livestock industry in  the 

area . But by the end of- the plan, the society could achieve only

50%: of the target, the causes of -bhe failure  were lack of basic 

information on farming and less attention to the interests of members 

on farm management. On the basis of this experience, the society has 

conducted a survey on agricultural conditions in  the area with a view 

to collect necessary information and data for formulation of an 

effective  farm guidance programme.

55 . After the survey, the society has organized group meetings 

throughout the v illage  to inform the findings to farmers and to 

discuss moaBUrea to be followed. Then the society worked out its  

regional agricultural development programme with unanimous support 

of the members.

56 . In  formulating this programme, the society has selected 

major items to be pro^luced more, taking into consideration the future 

trends of prices anrj consumption of agricultural products. For
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effective implement?.tion of the programrae the society organized its  

members into small groups according to the pattern of farming shown 

in  the survey, and the society decided the minimum size of farm 

management in  consultation v/ith such small groups to standardize the 

management. Then each member of the group worked out individual 

production programme and on that basis  the society formulated regional 

production programmes of major items.

5 7 . The society selected the major items for increased production

to get sh ift  the traditional agricultural management towards the 

profitable and commercial agriculture, and to strengthen its  bargaining 

power in  the market. For this purpose the detailed improvement 

programme was considered essential. /̂ n example of improvement programme 

of rice producticn is given in  the following account. At the time of 

compilation of basic data, the cultivated area of paddy was 436 hectares 

and the volume of production was 1 ,829  tons. The possibility  of 

expanding paddy production in this area was only through the reclamation 

of swampy land forestry. The target of the improvement programme is  to 

produce 2 ,5 01  tons of rice with 576 hectares of land by 1972. However, 

as it is  presumed that the shortage of farming Ip.bour'will be more 

acute, the society has decided to put the primary importance in  

promotion of mechanization and joint farming in  collaboration with 

the v illage  adm inistration, Prefectural Government, Extension O ffice  

and Prefectural Union of .agricultural Cooperatives. The society has 

also  made a programme to increase the productivity by means of selecting 

better variety of rice , better fertilizatio n  plan and soil improvtsnent,

X . COORDIi^TaP AFPRO/.CH TO FaRM GUIDANCS:

58 case study of a primary copper?,tive from the Republic of

Korea was. presented to show how can a cooperative succeed in  bringing 

coordination among d ifferent factors and help farmers through farm 

gui:lance. A brief description of the farm guidance activities  of the 

society is given below.
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59 . . In the area of Yongheung-Ri Agricultural Cooperative, agricul

tural production pattern is  being switched from the predominant food 

grains production to a combined suburban style - the cultivation of 

rice and truck crops plus livestock raising . The most affectivo  factor 

for this growth is  the ea,sy access of tho v illage  to the big consuming 

c ities  like Seoul and Suwon.

60 . In  order to cope u d  with such transition of agricultural
■

pattern, the Cooperative?has formulated a, farm development plan which

was motivated by the following, factors : ^

(a ) Transition of agricultural production pattern frcsn the 

production for self-consumption to that of sHrplus 

dhiefly for sales’. ,

!b) Geographically favourable conditions for the introduction 

, of farming pattern which is  suburban agWculture- ■ , 

livestock raising and the cultivation  of truck crops.

(c ) Sharp rise  of land prices resulting in  the relative 

disadvantage of the traditional farming patterh.

(d ) Encouragemant measures of the government and the N .A .C »F .

61. in  compliance with this plan, eight project or commodity-wise 

prcxluction groups have been established. Each group has a le^acler ^nd 

a subject-matter technician v/ho are all on a voluntary basis . The 

ac tiv it ie s  of these groups are cent rod on the joint control of 

blights and insects, cooperative procurement of required materials, 

joint sales of their products, hatchery service, etc.

62 . The Cooperative plays a function of coordinating the activ ities  

of the project groups. It makes arrangem ^t for the provision of fund, 

m aterial, marketing information, and others.

63 . As a ,result of the plan, much increased income has been made.

In  1968, each farm household acquired an additional income of yf 15 ,000  

to Jf 28 ,000  on an average.
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64 . The problems encountered in  implementing the farm guidance

programmes were indicated as follows :

(a ) Excessive dependency on support from outside.

(b) Inadequate adaptability to fluctuations in  farm prices.

<c) Inefficiency  of marketing.

(d ) Rise of land price and lack of farm labour.

6 5 . The case study concluded with the remark that the farm guidance

means a series of integrated approach to harmonize and coordinate a.11 

the activ ities  of agricultural cooperatives in  favour of producer- 

farmers. In  this seOsG, the farm guidance activ ities  in  ag rlcultural 

cooperatives are considered to be a prerequisite for the rural 

development in  the developing countries.

X I . f a rm  g u i d a n c e  i n  INDIA:

6 6 . A case study of tvvo Districts in  India  where the Intensive

Agricultural D istrict  Programme has been in  operation for the last

8 years was presented to the Seminar, The study blgitU g^tod 'th» iiaod' 

of trained personnel required for effective  farm guidance work. The 

Intensive i^r ic u ltu ra l  D istrict  Programme (lADF) was introduced in  

India  in  I960 on the recommendations of a team of agricultural experts, 

sponsored by the Ford Foundation that v isited  India in  1950. The 

egsence of the Programme is that instead of spreading the efforts 

on a uniform basis throughout the vast area of the country, intensive 

efforts for agricultural production should be made with combination 

of manpower and resources, in  selected d istric t  areas which had the 

optimum conditions for stepping up agricultural production. The Ton 

Point Pilot Prograjnme for increasing food production contains the 

essential pre-requisites for implementation of the lADP Frc^raJmne.

67 . In  the lADP programme, extension is  an integral part of the 

planning both at the Central and Stat(j levels . As an educational 

process, it  has necessarily 'to  be supported by the technical guidance, 

supplies and services. In addition to the specialists , subject matter 

specialists, extra extension officers and v illag e  level workers provided
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in  the d istrict , block and v illage  levels respectively, the employees 

of cooperative institutions e .g ’. , service cooperatives, cooperative 

banks, marketing societies are also directly involved in  agricultural 

develo’pment progranirne. The participation of farm leaders is  ensured 

through direct involvement of progressive farmers and through their 

voluntary organisations. The contribution of the Rural Agricultural 

University and its  sta,ff for extension work in  one of the d istricts  

under study has been found excellent. The U .P . ii.gricultural 

University , F&nt Nagar, has started organising programmes in  this 

direction in  the d istricts  under study and also in  other selected 

areas,

6 8 . The case study has roveg.led that the farmers have, by and large, 

adopted in  both the d istric ts  hew methods and techniques. The cooperative 

societies have contributed to the outstanding results in, agricultural 

production, adoption of high yielding variety and consumption of 

fe r t il ize r  has increased. The study ha,s further reyealed that the 

problems of tlie farmers in  regard to the agricultural technology,

farm management, economics of crops and marketing of produce among 

others, need to be studied along with the farmers and their organisations 

by the agricultural un iversities  and government departments and timely 

remedial measures isuggested.; ,

6 9 . One of the several important results of this case study is  that 

farm management and water u tilisatio n  should be accorded high priority 

in  the d istricts  under study. Institutions like Co-operative Societies 

at various levels required to be strengthened elsewhere has been done 

in  the two d istricts , in  order to orovide extension services with a 

view  to gradually reduce depen^lence on governmental machinery. Mere 

increased agricultural production has been found not to be the 

panacea for the problems of raising the level of farmers' income.

The storage, marketing, communication and processing arrangements
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must be effectively  improved i f  the farmer is  to be benefited by the 

adoption of agricultural innovation.

70 . The training and orientation pro;Trajnmes are essential for a ll  

categories of functionaries in  the government and the cooperative : 

movement. These should be or-^^nised at re>;5Ular intervals. The 

institutional training arrangements need also to be oriented to meet 

the emerging problems. Radio as mass communication medium is  playing

a useful role in  farmers' education, and roquirer: th^rafcra to ba adopted 

extensively in  a ll  other areas. Dcsnonstration of improved practices 

may be conducted on a more scientific  and planned basis . The problems 

of small but v iable  farmers deserve special attention .

71 . The case study has confirmed the view expressed by the Experts’ 

Committee that evaluated recently the IADx Progra.mme in  India , that the 

Intensive /igricultural D istrict  Programme in  the two Districts under 

reference, have undoubtedly acted as "path finders” and "pace setters" 

and together with high; yielding variety programme throughout the 

country have ushered a breakthrough in  agriculture. This has 

generated a huge demand of tractors, electric tubewells and pumping sets, 

mixed fe r tilize rs , high yielding latest varieties  of seeds, plant 

protection measures, production based credit from various agencies, 

research etc . The role of agricultural cooperatives in providing the 

essential services of farm guidance is crucial to the success of any 

programme of increasing the farmers’ economy and in turn th?t cf tbenr.tJ-on.

XII CCX3RDINATI0N .J^ONG AG3NCI3S IN THE FIELD CF FARM GUIDANCE:

72 . There are generally several agencies concerned with the planning 

and implementation and research aJid evaluation in  the field  of farm 

gui .ance in a country. Some of these agencies are :

(a ) Farmers' Organisations, such as Cooperative Federations,

Land Improvement A sso c ia tio n s .,

(b ) Government .^r ic u ltu re  and Extension Departments.

Cc) Radio and T .v . broadcasting stations.
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(d ) Publishing agencies bringing out simple literature for 

farmers, e .g . the le-no Hikari ,»ssociation in  Japan

(e ) /njjricultural .academic in stitu ti 'm s , such as in  India and 

Japan, Rural or A-rricultui'ai Univfersities, experimental 

Stations afiid Land Grant Colleges in  United States.

( f )  Specialised RiJsearch &, V a lu a t io n  Agencies, in  the field  of 

agriculture and rural development e .g .  Programme 

'Ev'aluati''n Organisation in  India  arid I^kistain Acadfemy for

■ ■ Rural Development in  Pakistan. , i

7 3 . Basifcally, the farm g\ii iance activ ities  at the farm level are

designed to motivate inijividual farmers to improve t’heir own economic 

and social wSlfaro) wHlchi has an important bearing on the development 

of agriculture and balahced growth of the economy.

74 . The core of the CcxDperativo Farm Guidance is  a comprehensive 

independent self-help proi|ramin'  ̂ on the basis of cooperative ' system of 

production and marketing‘among farmers, '

75 . Therefore, actual farm management guidance activ ities  with

regard to optimum combination of available  management, financial and

technical resources, should be performed by the agricultural cooperatives 

and their member farmers,.

76 . Go far as the role of government department is  concerned,their 

major contribution should bo in  providing favourable environment for 

farm guidance and basic information .ign 'agricultural development. The 

agricultural' academic and research institutions should contribute

by training of farm guidance personnel, development, dissemination of 

new techniques of productim .and  conduc^ting experimental projects in  

the field  of farm guidance and rural development. These institutions 

can also provide technical consultancy service for farmers a.nd their 

cooperatives^

11, effective  coordination among the agencies is  needed to plan

and implemunt farm guidance programmes. Cooperatives should undertake 

such a coordination and p r w id e  farm guidance to it s  m'embers in  an 

integrated manner.
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with the moveniijnt at all levels, it  was suggested that there should be 

coordination committees at the Provincial/PrefectlJral, D istr ic t / County 

and Block lavol of representatives of the government, and cooperative 

organisations, these coordination committees should not only be 

advisory but, in  order to be effective , should be vested with 

administrative powers with a view 'to  minimise friction  and bring the 

p.dvantages of technology and research to the farmer. A pattern

for organisation and coordination among various agencies has been 

indicated in  ^innoxure 'ii' .

X I I I .  THS ROLS OF INTERNATIONAL ORGANIS/iTIONS:

79 . The following international organisaticns are concerned with 

training, research, evaluation and technical assistance in  the fie ld  

o f farm guidance and rural development.

(a) U.N.X-vgencies, such as F .A .O . , I . L . O . ,  UN3SC0, U .N .D .P . ,

3CAFE. ■ ‘

(b ) International Development Bank, . Asian Development Bank,

(c). International Cooperative alliance  ( I . C . A . ) International

Federation of /igricultural Producers (IFrti-).

(d ) International 3ducational Institutions, such as St,Xavier

University , Canada and Institute  for Development of 

Agricultural Cooperation in  Asia , Tokyo.

30 , : There is  a need o f closer coordination a^nong these eigencies

i n  the field  of financial and technical assistance for cooperative

development. In addition , a ll  the agencies implementirig agricultural 

or rural development should have depesr tments for research and evaluation 

to assist planning, implementing and constant evaluation of their 

programmes, • .

8 1 , assistance (technical or financia l) needed from international 

organisations in  planning and implem'enting the projects on Farm Guidance 

i s  indicated below: Technical Assistance from international organi

sations may concentrate in the following areas:

(1 ) Supply of equipment like  audio-visual a ids , books for the 

library etc. Preparation and publication of manuals, model material 

and audio-visual aids .

34
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C2) Grant of Fellowships for (a ) deputation of the personnel 

to countries for training where the movement has made significant 

pro;Trajnme (b ) participation of senior persons in  seminars, conferences, 

workshops etc. abroad for exchange and sharing of experiences.

(3 )  assistance in  research and preparation of case studies 

on the systems of farms guidance through cooperatives in  selected 

countries,

(4 )  Securing of experts should be limited to the extent o f the 

aotmal needs of the agricultural cooperatives and, in  the view of the 

Seminar, this form of assistance needs to be kept to the minimum. The 

international experts and advisers should be given local counter

parts who w ill  undertake the fu ll  responsibility in due course.

8 2 , Financial .tssistance:

Grants, loans and subsidies for snocific businesses (farm 

mechanisation, land improvement, processing and marketing o f farm 

produce, etc,

8 3 , The international organisations should also assist in  collecting 

market and supply information and marketing o f  farm produce at 

reasonable prices,

8 4 , The Seminar is  o f  the view that the role of ICA should be

more effective in  the formulation of the requirements of technical 

assistance of the agricultural cooperatives in  the Region, and 

channelising of the available assistance of the various international 

organisations to the movement,

85, I'/hile formulating any legislative  measure, the respective

governments should take into consideration the principles of cooper

atives , as laid down by ICA. ^his is  with a view to promote the growth 

of genuine ccoporatives which should receive technical assistance from 

the international and other agencies.
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86 . It  was further suggested that the I .C .A .  should act as a

coordinating agency in  the field  of farm guidance through cooperatives. 

The "T.A, projects in  this field  may be channelised and processed 

through the I .C , h . Regional O ffic e  and Education Centro and adequate 

fa c ilit ie s  and funds should be provided for the purpose.

8 7 . The ittternational aftancies should, pool thei.r funds and other

resources' to conduct experimental projects, research and evaluation 

programmes of common interest . Recently the F .A .O . ,  I . L .O . ,  I . C . A . , 

and I .F .A .P .j ,  have agreed to have a joint committee and a coordinated 

programme in  the field  of technical assistance to agriculture. The 

committee has in itiated  a research study on guarantee funds for 

international financing of cooperatives. It  may also promote some 

projects in  the field of agricultural education and consultancy v/ork, 

particularly in  managempnt of cooperative enterprises.

8 8 . I t  was recommended by the Seniinar that after assessing the

working of the above Liaison  Committee at international level, a 

similar committee for the South-Sast Asian Region should be formed "by 

the organisations concerned. The I .C .A .  Regional O ffice  and Education 

Centre should take in it ia t iv e  in  this direction .

8 9 . It  waw mentioned that the I .C .A ..  /igrioultural Committee and its  

Sub-Committee for South-East Asia are deeply interested in  the 

promotion of farm guidance through agricultural cooperatives. The 

committoe w ill  seriously consider the recommendations of Seminar and 

w ill  explore oossibilities of further training and research in  the 

field  of f^rm guidance and agricultural cooperation. As the training 

and incentives for cooperative management and farm guidance personnel 

was considered essential for successful cooperative development and it  

was recommended that the I .C .A .  should explore po ssib ilities  of 

developing training programmes for d ifferent types of farm guidanc'fe 

personnel.

90 . Some suggestions for research:

There are quite a fe.v reeearch studies of applied type conducted 

for solving farmers’ problems. The main problem before guidance'"
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personnel is  to understand farmers' problems. The main nroblem 

before guidance personnel is  to understand farmers' psychology and their 

reaction to new ideas . There i s  also a need of inter-disciplinary 

approach to research and evaluation. Therefore, practical research 

studies in  the fid e ! of rural psychology and sociology and other subjects 

should be increasingly undertaken, to assist farmers' guidance personnel 

in  their work. They should also be trained, in  simple techniques of 

action resoarch and evaluc.tion. The United Nations Research Institute  

for Social Development, Geneva is  engajjed in  meaningful motivational 

research work in  collaboration with the U .N , specialized agencies.

91, In  different countries of South-IJast .sia  some pilot projects on 

farm guidance activ ities  through agricultural cooperatives should be 

undertaken. Research and evaluation must be made integral part of 

such projects. Analytical case studies on cooperatives successfully 

undertaking farm guidance activ ities  should be made. Some case studies 

on farm guidance of agricultural cooperatives in  Japan, Republic of 

Korea, and India have already been prepared and made use of in  the 

Seminar,

92. iUi outline of the Cooperative Enterprise Development Centre 

(C3DC) was discussed. The semine.r was of the opinion that the idea of

C .3 .D .C .  can suitably be adapted to specific conditions prevailing

in  jouth-.lfe.st A sia . I t  should be implemented on an experimental basis 

with the help of cooperative organisations, the I .C .A .  and the 

goVernmentB of the countriao conceraed. Promotion of fa.rm guidance 

should bo one of the important activ ities  of CSDC. It  was indicated 

that properly formulated projects on the line of C3DC have the 

possib ilities  of receiving support aixl £iid from the I .L .O ,  and UNDP,
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Annexure - B

j»n outline for the experimental prolect on F,iRM GUIDANCE through

iigricultural Cooperatives in  South-2^st Asia is  indicated below:

Ob.iecti ves

1, General objectives:

(a )  Improve the performance of the agricultural cooperatives.

(b ) Promote improvement o f the standard of living of the 

farming community,

(c ) Contribute to the growth of the national economy,

2 , Specific objectives:

(a ) Increase efficiency  of the farm units by involving 

the -members of the community in  farm planning and, 

for the purpose, provide inputs and services through 

cooperatives and other agencies.

This would include ( i ) conducting survey to assess 

the actual and potontial resources i . e .  physical, 

human and fin an c ia l, and assessment of,production 

capacity as related is  the price structure and market 

demand, ( i i )  and estimate of additional requirements 

and fa c il it ie s  can be provided through cooperatives 

and other agencies; and ( i i i )  relating to the 

commodity interest of farmers, formulate a farm plan 

and a budget based on the repaying capacity of the 

farm u n it ,

(b ) Improve the performance of the individual farmers in  

terms of increased knowledge, new sk ills  and changed 

attitudes .

( c )  To provide essential leadership training at different 

levels .

B . Or!P;a.nisation (indicated in  AnnexUre A)

A  si-iitable number of primary cooperatives may be involved in  the 

experimental projects. The sample of these cooperatives should be 

drawn from a compact area or economic region.



C. Functions of the Cooperatives

1. Survey and business planning and evaluation.

2 . Credit-Loaning saving and recovery,

3 . Supply: Production m aterial and consumer goods.

4 . Marketing: Cereals, livestock etc,

5 . Education and farm guidance - guidance on farm management 

and home l i fe  improvefnent as v/ell as member education.

6 . Formation of Servicing to commodity groups.

7 . Coordination with relevant agencies.

D. Personnel

1 . Manager of an agricultural cooperative:

He should possess fa ir  degress of cooperative knowledge and 

■business administration w ith  a view to implement guocessfully 

the day-to-day programme of the society under the general 

guidance of the Board of Directors,

2 , Sxperts on specialised subjects: The Manager shall be

assisted by a team of experts who should bo well qualified  

preferably graduates anci tra.ined in  thrir various branches 

of work i . e .  production, markoting, supply including

farm guidance. The numiser of experts w ill vary according 

to the size and r ia b ilit y  of each society, 3ach multipurpose 

society to be involved in  the experiment should appoint 

atleast one farm advisor.

The Seminar is  of the view that training of the personnel 

of the society should be givc’i :'^Q importanoe. A cadi'e of 

cooperative personnel should be formed, wherever i t  does not 

exist , ao that the farm guidance programme with it s  allied  

activ ities  is  implemented by the personnol of the movement 

i t s e l f .  The practice of taking persons from the goverrjnent 

department, wherever in  vogue should progressively be 

restricted . Legislation, i f  any, in  the matter req”-ires to be 

liberalised .

2 Annaxure-B
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3. Funds

The funds should be rciised from the following sources:

1 . Share capital of the cooperatives.

2 . Contribution of members for farm guidance activ ity .

3 .  Raising of rural deposits.

4 .  Loans from financing agencies.

5 . Financial assistance in  form of grants or subsidies from 

the government t il l  such time that the agricultural 

cooperative societies become financially self- reliant.

F. Bvaluation

2valuation should form an integral part of the pilot 

project with a View to assess the achievement and failures of 

the objectives set forth in  advance. The lessons learned 

should be brought into the planning process of action 

programmes at an early sta-je.



INT3RNa T10N^JL COOPSRATIVE ALLI..NC3 Annexure - C

Regional O ffice  &. Zducation Centro 

for South-Sast a s ia , P .O .B ox  3021,

43 , Friends' Colony, New Delhi-14 

India .

Re g i o n a l  sEMiN/iR on

FiiRM GUIDANCH ACTIVITI.13 OF .tGRlCULTUR^^L C00PSRiiTlV3S 

Seoul, Ropublic of Korea 

29th September - 17th October. 1969

P R O G R . .  M M E  

Session No.

September. 28 SundaV

S e p t ^ b a r  29 Monolav

Forenoon

eptanber 30

Cc tober 1

October 2

October 3

October 4

1000 - 1140

1040 - ll'OO

1100 - 1120

1120  - 1230

1230 - 0230

0230 - 0315

/if ternoon

and

Thursdp.v

Friday

Saturday

Arrival in  Japan (Tokyo)

Orientation of Participants in  the Japanese 

Agricultural Cooperative Movement and its  

Farm Guidance a c tiv it ie s .

V isits  in  Tokyo

Study v is it s  in  Japan 

Arrival at Seoul. .

Free (National Eoliday : The Foundation Day) .

Inauguration of the Seminar in  Auditoritim 

of Nft.CF.

Tea Break.

Introduction to I .C .A ’ s activ ities  in  

South-Sast iksia* .

Dr. Dharm V ir , Joint Director (E .C ) ,IC A  RO&SC.

Working methods of the Seminar

Mr. Shiro Futagami, Deputy Director ( 3 .C ) .

IC.i R0&.3C.

Lunch Break.

The Ob.icctives and Scope of Farm Guidance. 

D r a .F .  Braid , Acting Chief,

Cooperatives, Credit & Rural Sociology Branch, 

FAO, Rome,

Introduction by : Dr. F./», Brai<i



0330

0400

0315 0330 p.m. 

0400 p.m. 

0500 p.m. 

0700

October’ 6 MondaV 

0900 - ilOO a.m .

1100 - 1115 a.m . 

1115 - 1230 noon

1230 - 0230 p . m . ,
(!;

0230 - 0315 ,3.m.

0315 - 0330 p.m . 

0330 - ,0345 p.,in 

0345 - 0445 p .m .

Q445 - 050Q -;̂ .m. 

October 7 Tuesday

-Jiiostions and observations.

Tea Break.

Group Discussion.

Dinner by the JProsident of the N.iCF*

Free for sightseoing

Review of Farm Guidance in  South-East Asia

(Presentation of the country background 

papers by the participants).

Chairman - Dr. Dharm V ir ,

Tea Break.

Session 4 continues.

Remarks by Dr A .F . Braid . ,

Lunch Break.

Co-ordihated Anproach Towards Farm Guidance

^  case study from the RepubJ-ic of Korea.

Introduction by Mr. Hyo Chu:̂ . .Jin

Manager, Research Department 

, , tt^F, Seoul.

Chairman Dr ,i.F. Braid , F .A .O .

questions ah d ‘observations

Tea Break.

Integ;rated Approach Towards Farm Guidance

Ai. case study from Japan.

Intro auction by: Mr M.Hasegav/a, Chief,

Farm Guidance Division, 

Cfeawacho /igril .Coop.Society, 

Ibarsigi. Prefecture,Japan.

Chairman Mr Shiro Futagami

Questions and observations.

Coopern.tive Farm Guidance in  the U .S .A . .  

Canada. Pakistan and India .

Panel Discussion.



1100 - 1130 a.m . 

1 1 3 0 - 1 2 1 5  noon

1215 r 1230 p.m. 

1230 - 0230 p.m . 

0230 - 0500 p.m .

Chairman; Mr. M./i. ■:^rai shi ,

iidditlonal Secretary /M in istry  of 

Food, j^griculture, Community 

Development &, Cooperation, 

Government of India, New D elh i.

Meanbers Mr A llan  W .Sudholt,

Rural Development d ivision ,

US AID , Korea.

Dr. A .F . Braid

Dr. Dharm Vi r

Mr J .N . Chaku

Deputy Director (Coop.Training) 

Ministry of Food, Agr. C .D . &  Coop,

• Department of Cooperation,

Government of Ind ia , New Delhi.

Tea Break.

Pre-reauisites for Cooperatives 

Undertaking Farm Guidance > .ctivities.

Analysis of local socio-economic conditions 

Determination of farmers' needs - Planning of 

farm^production and. cooperative business 

planning - Organisation for implementation 

of the plan and fa c ilit ie s  to be given to 

farmers - Technical innovation required in  

farming - Improvement in  farm management - 

Technical information to and education of 

farmers- Assistance in  marketing.

Introduction by; Mr Shiro Futagami,

Depaty Director (EC)

ICA BC4EC.

Chairman: Mr Poo Young Lee, Deputy Manager,

Education &, Rib lie Relations Dept. 

NaCF, Seoul, Korea.

JJJestioits and obs.Qrvations.

Lunch Break.

G r ^ p  Discussion,



October 8 Wednesday

0900 - 1000 a,m .

lOOO - 1015 a.m .

1015 - 103Q a.m .

1030 - 1130 a.m . ,

1130 - 1200 noon

1200 - .0200 p.m.

0200 - 04Q0, p.m.

0400 T 0530 p.m.

October 9 Thursday

October 10 Friday

0900 - 1000 a.m .

gro:?ramminj3; of Farm Guidanco)

(Based on Experience from Japana)

How to determine the contents of farm 

guidance; how to formulate, implement and 

assess the effectiveness of farm guidance 

programme (Mass media such as, Radio, T . V . , 

Wire-Communication, Films, Press e tc ., w ill 

bo kept in  view ).

Introducti on: Mr M.Hasegawa, Chief 

Farm Guidance Div . Ibaragi 

Prefecture, Japan.

Chairman; Mr Hyo Chul Ahn.

'■^Gstions and observations.

Tea Break.

10 *^erso mel for Farm Guidance

Requirement at different stages of development, 

qualifications of farm guidance workers, 

training of farm guidance personnel. 

Institutional training,, on-the-job, training, 

contents, methods, etc.

Introduction by. Mr M,rt,.:)araishi 

Additional Secy.

Government of India ,

New Delh i.

Chi^rman: Mr lildgar T illy , Regional Advisor .

on Coop. Management, ILO,Bangkok.'

‘Questions obaervations.

Lucch Break.

Group Discussion,

11 i-’lenary Session.

Study v isits  in Seoul Area.

12 Organisational Structure and funds t'oauirej 

for farm atuidaOce through cooperatives - 

Vertical and horizontal .

Introduction by;- Mi* y.Mogamij- Manager,

Agricultural Policy Farm 

Guidance Department, Prefectural Union of 

iiigrl. Cooperatives, Ibaragi Pref. Japan.



1000 — 1015 a»m.

1015 ~ 1030 a .m . 

1030 - 1130 a.m .

1130 - 1200 noQn 

1200 - 0200 p.m. 

0200 ~ 0245 p.m.

0245 - 0300 p.m.

0300 - 0330 p.m.

0330 - 0500 p.m.

October 11 Saturday 

0900 - 1000 a.m .

lOOO - 1030 a.m . 

1030 - 1100 a.m .

^lestions and observations

Chairman; Mr Shiro Futagami,

Deputy Director (EC) IC/. R0&-5C.

Tea Break,

13 Education Material and Auclio-Vieual Aids:

Use of study materialj pamphlets, manuals, 

non-projected visual cdds, etc . (demonstratioa 

of some of the material is  use for the far. î 

guidance work).

Introduction by: Mr Poo Young I.ee, Deputy

G*’, E &, ?̂ Ab li c 

Relations Dept. i<ACF, Seoul.

Chairman; Mr C . S .i^aratunga, Director

Cooperative Fet'.cration of "eylon 

Colombo,

(Questions a^d Ohcervatirns.

Lunch Break.

14 Methods and Techninues of Farm Gui dance.

(in  terms of ob.iectivGs. c ontents, audienco 

and resources aval-lablo. ) .

Introduction by: Dr Dharm V ir , Joint Directo?' 

(lilC) id^ P0&3C.

ChaiiTTian: Mr Yeung Lee.

Questions and observations

Tea Break.

' Group Discussion

16 : Rq I p  of Different agpncies in  cooperative

farm niuidanoo work. Coordir?^tion among 

d ifferent agencies (Vortical &. Horizoncal

Government departments, cooperatives, e.-cperi- 

mental stations, other extenpion asencie^, 

Universities and Research Institutions etc.

Introduction by: Dr Nan Kyu Chung,

J3xecutive Vice President 

NtiCF, .-'leoul, Rep. of Korea.

Chairman; Mr M .u .Qaraishi .

questions and observations.

Tea Break.



1100 - 1200 noon

1200 1230 p .m .

1230 - 0230 p.m . 

0230 - 0400 p.m.

0400 - 0415 p.m.

0415 - 0530 13.m.

October 12 Sunday

October 13

0900 - 1230 p.m.

1230 - 0230 p.m.

0230 - 0500 p.m.

October 14 

October 15 

October 16

October 17 Friday

0830 - 1000 a.m .

1000 - 1015 a.m . 

1015 - 1030 a.m . 

1030 - 1045 a.m .

1045 - 1100 a.m . 

1100 - 1115 a.m .

Shli'o Futagaml, Dy .Director(;sC) .

I .e .A .

17 Evaluation and Research in  the fie ld  of farm 

guidance work.

/i.reas of Research, Methods and Techniques,

Need of Evaluation, Problems,

Introduction by; Dr i>harm v ir , Joint Director

(3C) i c h  r o&,s:c .

Chairman: Mr Hyo Chul Ahn.

^ e s t io n s  and observations.

Lunch Break.

18 Technical As sis tance in  the field  of 

farm guidance

rcinel Discussion.

Role of international organisations, e .g .

ILC, IC .i,IF^J, ^-tc.

Chairman: Edgar T illy , ILC.

Members : Mr. Ottogil, Land & Water Expert,FAO. 

Mr

Tea Break.

Plenary Session,

Free

Group Discussion 

Lunch

19 Plenary Session..

Study V is its  in  the Republic of Korea.

Final Plenary Session 

Presentation of the draft report.

Comments on the Summary 

Tea Break.

Fiomarks by Dr N .K . Chun.^,

Remarks by Mr P.S.V/eeraman, Regional Officer , 

ICA RO&,3C. New Delhi .

Remarks by participants & Cbservers

Vote of Thanks : Dr. Dharm Vir .



1000 - 1200 
a.m .

Qooa

0130 - 0500 p.m.

September 30, Tuesday,

October 1. ’.Yednesdav

October 9. Thursday

0830

0900 - 0940 

1040 - 1110 

1110  - 1120 
11-0  - 1200 
1240

October 14. Tuesday

0900

1030 - 1130 

1130 - 1230

1400 - 1500 

1500  _  1630 

1830 - 

1900 - 2100

October 15, '.'/odnesday

0930 - 1030 

1030 - 1230

STUDY V ISITS PROGR.J»Ma IN TOKyO

29th Septomber - 1st October,1969 .

V isit  to the Central Union of iV^ricultural 

CooporativG-s .

- General Introduction on Farm Guidance

activ ities  of /agricultural Cooperatives in  

Japan. '

V is it  in  Tokyo

iigricultural Cooperatives, Cooperative 

College and Ibaragi-cho Primary 

Agricultural Cooperative.

V is it  to Agriculture Extension O ffice , 

Ogawacho i^r i  .Cooperative, Farmer's House, 

Cooperative Feedstuff Processing Factory 

and Fruits & Vegetables Grading Centre.

STUDY V13IT3 IN  KORa\

(October 9 and 14-16, 1969)

Depart iWnbassaor Hotel 

V is it  Seoul Dairy Cooperative 

V is it  Agricultural Cooperative ^ollege 

V is it  i»rtificial Insemination Centre 

V isit  Suesamneuag Pilot Dairy Farm 

jirrive at Hotel.

Depart Ambassador Hotel for Inchon

Visit  Inchon Horticulture Cooperative

Luncheon by Manager of Kyunggi Provincial Branch

Office  of 1'4.>X!F. at Olympos Hotel

V isit  Kyun /xi Provincial Branch O ffice  of Ni.»CF

V isit  Yongheung-Ri i»gricultural Cooperative

A^rrive at Onya,ng iidmiral Hotel

Di nner

V isit  Asan-Gun Agricultural Cooperative 

Si-htgeeing at Hyunchoonj--3a (Memorial' 

Area of .idmiral Lee)



(co ntd . . . )

1230 - 1400 

1400 

1600

1900 - 2100

STUDY VISITS mOGR^'Mm  IN KCRI

Lunch Break at Onyaa^; Hotel 

Depart OnyaiX^ Hotel

il^rriVG at Mannyurynt ;- Hotol, Yusung.

Koception by fvianager of Choorujnam 

Provincial Branch O ffic e , WjiCF

October 1 6 . Thursday

1000

1030 - 1130

1130

1300

1530

1830

- 1300

- 1700

Depart Mannyunjang Hotel

V isit  Choongnain Provincial Branch O ffic e  

o f'N i 'iC F .^

Lunch fireak

Depart Taejun for Suwon

Visit  O ffic e  of kural Development in  Suwon 

Arrive in  Seoul



INT3RN,iTICNAL C00i^R„TIV3 .iLI/.NCB i^nnexure - D

Regi onal Offi'e i & Sducation Centre 

for South-3ast i^sia, t .O .B o x  3021 .

43 , Friends' Colony, New Delhi-14,

R3GI0N,.L 3EMIN/JI CN F.JIM GUIDiiNCB ,.CTIVITI3S OF aGRICULTURML C00P3R/.T1V3S

Seoul, Republic of Korea 

29th September - 17th October 1069

P R T I C I P N T 3

GISYLGN 1. Mr S.iunaratuniga,

Director, Cooperative Federation of Ceylon,

455, Galle  ^oad, Colombo-3.

2 . Mr Thuairajah Ganc^sh, Secretary

Northern D ivision  ^;^rl. Producers' Coop. Union,

Jaffna .

INDI.t .3. ■ Mr Rim Mukut Singh

Dii'ector; U . P.Cooperative Federation, Lucknow.

4 . Mr D a ljit  Singh, Secretary,

Punjab State Cooperative Land Mort.^age Bank Ltd, 

Chandi.j.arh,

5 . .  Mr J .N .Chaku, Deputy Director (Coop .Training),

Ministry of Food, Agr. Community Devp. &, C>'-ope rati on, 

Department of Cooperation, Krishi Bhavan,New Delhi.

IRAN 6 . Mr Abdolhadi Moghaddas,

Chief Technical Services Officer ,

Central Organization for Rural Cooperatives of Iran , 

357, Pahlavi iivenue, Teheran, Iran .

JjiPAN 7. Mr Yosh.:.o Mo,^ami, Manager, .^T^icultural Policy St

Fariii Guidance Department, Prefectural Union of 

ivjricultural Cooperatives, Ibaragi Prefecture.

8 . Mr. Yoshiharu Fujishiro , C hief, General Planning Sec. 

(Sogoka) Farm Management Department,

Central Union of Agricultural Cooperatives,

5, 1-chome, Ctemalchi, Chiyoda ku, Tokyo.

KORjLi 9 . Mr Jung ,3oo Han, Chief of Farm M ana^^ent  Section,

National j.gricultural Cooperative Federation,

75, Ist-fe, Choongjung Ro, .3udaemoon lii, Seoul,

10 . Mr Gung Hyon Paik , ,.sstt. Chief of ;3ducation &, Public 

Relations flection, I'J/i.CF, Seoul.



Ns FAL 11. Mr Ram Hari Bhattarai, D istrict  Cooperative Officer ,

Coopera.tiVe Departmant, M n is t r y  of j^riculturo  & Food 

H±s Majesty’ s QovGrnment, Singha Durbar, Kathmandu.

FHILIFFIN3S 12.' Mr Doll'in C/GoTospu,

Sonior iv^ricultural Cooperative Kgont>

X.gricultural Froductivity Commission, Diliman,

: Luogsoci N Q . H i i l i p p i n e s ,

THAILAND 13. Mr Kasian Noiloou,

2nd Grade Cooperative O fficer , Department of

)Uuid Cooperatives! Ministry of National Development,

Taraj-Varadit, Bangkok-2.

14 . Mr Amphorn Na ioinbejra,

Member, Board of Directors,

Cooperative Leage of Th,=iilan<J,

4,.. Pichai Iioa.d, Dusit,, Bangkok.

SC3GIAL RKRTlCII-..NTS-CUivI- CESSRV^RS

15. Dr a .F .B r a id , Acting C hief,

Cooparativea, € redit  & Rural Sociology Branch,

Rural Institutions D ivision , FAO of the U .N .

Via Delle Terme di Caracallai Rome, Ita ly .

16. Mr' Sdgar T illy ,

Regional, /idvisor on Cooperative Management,

I .L * 0 ,  Bai^kok, Thailand.

17 ., Mr Yong Chan i’a ik , Vice President,

National Agricultural Cooperative Federation, Seoul 

. and Member of ICA Kdvi'sory council.

18 . Mr Tiiak  Raj Kapoor,

fisstt. Cooperative Education O ffic er ,

Himachal Pradesh State Cooperative Union,

Lakkar Bazar, Sim la, India. (iCA Fellow , 1969 ).

19 . Ivtr î yu Suck Ch ; i , i«iministrative & Planning O fficer , 

figricultural CaopGrative College,

National ^igricultural y^^operative Federation,

75, 1st Ka, Choongjung Ro, oudaomoon Ha,

Seoul, Republic of Korea (ICA Fellow, 1 9 6 9 ) .

20 . Mr J.ji.Dayaratna, Executive Secretary,

Matale Cooperative OLstrict union,

607-609, Trincomalee Street,

Ms.tale, Ceylon (IC/* Fellow, 1969).



CBSBRVSRS 21. Mr H.C.Bro'.vno,

Departmeat of Agriculture, 

Monrovia, L iberia .

23, Mr J , Ndinisa,

Ministry of ^^riculture ,

ivlbabane, Swazi land .

R3SCURG3 FXiSONS

23* Mr Kim Jun.;- Ho 

(U3..ID ),

Seoul, Rei:>ublic of Korea.

24 . Mr ;Xirai shi ,

Additional Secretary, Government of India, 

Ministry of Food, ,igriculture, Community 

Development and Cooperation,

Department of Cooperation, Krishi Bhavan, 

New Delh i, India.,

25.

23.

Mr Ivkikoto Hasegawa,

Chief, Farm Guidance Division, 

C^awri-cho .gricultural Cooperativt 

Ibaragi l-refecture, Japan.

Society,

Dr Nam Kyu Chung, 

lixecutive Vice-President,

National i.«gricultural Cooperative Federa,tion, 

75, Ist-ka, Choongjung Ro, Sudaemoon Ku, 

Seoul, Republic of Korea.

27^ Mr Hyo Chul .Jan,

Manager, Research Department,

National .igricultural Cooperative Federation 

75, Ist-Ka, Choongjung-Ro,Sudaemoon-xu, 

3eoul, Republic of Korea.

28. Mr Too Youn^ Leo,

Deputy Mana;^er, Education &, itublic delations Deptt, 

National Agricultural Cooperative Federation,

75, Ist-Ka, Ghcongjunj-Ro, Sudaemoon-ku, 

iGeoul, Republic of Korea.

20 . Mr .^llan V/.Sudholt,

Rural Development Division,

U .S . jilD, Korea.



IC/t RIiy3I0N.J. OFFIC: 

& 3DUC;>TICN C^J^TRS: 

NSW DELHI 3 0 ;  Mr i . S', ,/asrairan,

Regional Officer,

International Cooperative i*.lliance

Regional O ffice  & QJucation Centre for S,3 ^vsia.

31 . Dr Dharm V ir , jominar Leader,

Joint DirecTOr, Education Centre,

International Cooperative .alliance

Royional 0; fice  &. liducation Centre for SE iisia

32 . Mr Shiro Futagaml,

Deputy Director, Education Centre*

International Cooperative iilliance

Regional O ffice  & aducation Centre for 3,2 iksia.

S3CR3T.4RI.iT 32* Mr Gurcharan Singh, Seminar Secretary, 

Intern^'.tional Cooperative /-tlliancc 

R0&,3C for S'OUth^East i*sia, New Delhi .In d ia .

33 . Mr Dong Hoo Joh,

Deputy tvlana^er, Research Department 

N .A .C .F . ,  Seoul, Korea.

34 . Mr Byunfr Han'r Choi,

, Chief,, ..gr, 3conomic Section,

ReBuarch Department, N .ii .C .F , Seoul, Korea.

35 . Mr j{yung Coo Sohn

.assistant J/Ianajjer, Research Department, 

N.jCF,. Seoul, Korea.

36 . Mr Kyun3; Joo Han,

Research Department, N.^CF, Seoul, Korea.


