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I, INTRODUCTION

1, The Experts” Conference on "Co-operative Mg.rketing" convened

by the Regional Office and Bducation.Centrs of the Tnternational Co-operative
Alliance, in collaberation with tk‘le’N'a.tionaL;l- Cooperative Union of India,

“was held in New Delhi, _India':fmm 15th to 2lst J;ﬁuary 1967, The Conference
was attended by 18 experts from Ceylon, India.,’J'apa_r'l, Republic of Korea,
Singapore, Thailand and U.i.R, Observers from the International Laboir Organi-
sation, Food & Agriculture b.rgah‘l'z'ation ,»A_fro-;‘;siein' Rural Re-construc’t;ion
Organisation and International Federation of Agricult)\ﬁral Producers eisb
participated in the Conference, The Conference had also the ’bénefi‘t‘of

expertise from Sweden and ICLi Headquarters in London.

2. In the countries of South-East agia, agricultural COOpergtives
have now exigted for varying lengths of time, The Cooperative Movement
is diversified in different fields of the agrarian economy and the movement

now covers a8pects such as provisioh of credit, supply of occupational



. requirements to . farmers, marketing of agrlcultural produce, processing,
”irrigatlon etc., However, in the field of market;ng of agrlcultural
produce, the movementvin many countries is eompafatively of recent growth
~and the progress of' these societies in different fields in all the countries
is unevén; With'tﬁe exception of Japan and in certain sectors of a few
countries, the progress of cooperative marketing soéieties is nof signifieant,
These cooperatives are faeed with a number of problems, Many of these are
largely common te all countries in the Region and obviously they call for
similar policy meaéuresf Among the manifold problems, the problem of '
management is of paramount importance, The Conference was orgénised.with
a viéw to bfinging together personé having‘spééialised know&odgé and -
experience inbthe field of agricultural cooperative marketing;véni to
provide them with a common platform for discussion on probléms»relating

to cooperativé marketing with speeial réference tb manégéméﬁt agpgcts,
. and to explore possible solutions, B .
‘ ﬁ, Mr Cedric Day, Deputy Regional Representative of the Food and
Agriculture Organization of the United Nations, New Delhi, inaugurated

the Conference on 15tﬁ.1anuary 1967, .
4. Elan of the Report

The repbrt‘is divided into three sections including the

Introducﬁion. 4 brief desqription of theistatus of Coopérative Marketing
Societies in the pdrt1c1pating countries of the region, is presented to
Section II, Sectlon III, whieh 18 the main part of the report, presents

a gist of the di scussions and suggestions made at the Gonference.
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II, STATUS OF AGRICULTURAL COOPERATIVE MARKETING SOCIETIES

5. Cooperative Legislation

In many countries in the region, Cooperative Movement was
initiated mainly for the purpose to providing credit to the farmers. In the
beginning of the presenticentury, agricultural'iﬁdebtedness had become a
major problem and it was thought that the orzanisation of cooperatives.
among the agriculturisté to provide éredit to farmers would help to solve
the proglem of indebtedness, dfccordingly, cooperative legislations
1h£foduced in theée countries provided for the organisation of mainly
Thrift and Credit Cooperatives, It was soon realised that the mere supply
of credit to farmers would not provide lasting benefit to the cultivators
unless simultaneous efforts are made to organise cooperatives foq assisting
the cultivators in marketing their produce.
6. In India, for example, the Cooperative Credit Societies act of
1904 provided for the formation of mainly Thrift and Credit Cooperatives,
Thié Act was later amended in 1912 to provide for the organisation of
societies for purposes other than credit, and alsc, for the formation of
centfal Organiéations to provide capital to primary societies., It may
bé recalled_that Pakistaﬁ was separated from India much later in 1947 and
the central legislatioh was applicable to Pakistan till it acquired sovereign
political status, In Bast Pakistan, the central act of 1912 still provides

the legal foundation to the cooperative movement in that country.
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7 In Geylon, the Cooperative Societies Ordinance of 1911 was amended
in 1921 to enable the organisation of non-credit societies, In Thailand
the Cooperative Societies Act BE 2471 of 1928 facilitated the formation

of non-credit cdoperatives. The Association Amendment Act of 1916 had
provision for the formation §f’only credit sociéiies. In Singapore, the
Gooperative Socicties Ordinance was passed by the Straits Settlement
Government In 1924 and which came into fbrce a year later,

| By

8. In the Republic of Korea, the law to regulate th: Gooperative u.: .
Movouant was passed wnly a dacoiie 2g0; fhe'.Agricultu:wJ. Cooperat-i-:ye Act

wzs enactad togethef with the igricultural B:Ln_k Act in 1657, _\Wﬁen these acts
eanc inte : ‘
/'force, agricultural cooperatives were organised at the local and national
levels for providing servlices other than'credit including marketipg and
the function of providing rural credit wﬁs entrusted to Korean Lgricuitural
Bank, it isvreported that these‘two organisations did not have_coordination
between themselves and that théré was duplication and competition iﬁ their
business operatiops, With a view to eliminating the inherent defécfs
of th; organisational structure between the agricultural cooperatives and
the K;rean Agriculturel Bank, the government promulgated new Agricultural
Cooperétive Act in 1961, By this ict, the cooperatives and the Korean
Agrieculture Bank were amalgsmated into one systématic;organisaticn de~

signed to handle both credit and other business activities,
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9. It may be pointed out that though in many countries legislations '
were enacted to provide for the ‘organisation of Marketing Cooperatives, this
sector of the Movement d1d not receivé much attention until the thirties
of this century, In the earlier period, the Credit Cooperatives in some
countries gathered momentum, The activities of some of these expanded
rapidly, However, with the rapid expansion of the movement, some of the
disquietening features such as increasing overdues, mismanagement, misappro-
priation of funds etc,, crept into the Movement, A few of these unfortunate °
trends were, however, obsecured during the fiéing pricés and boom conditions,
But with the onset of tﬁe world-wide severe economic depression in 1929 |
and the fall in the prices of agricultural produce and value of land, the
repaying capacit&”of the farmers was severely affected and consequently
Cooperative Credit Movement in many count;ies received a great set back,
The overdues of the cooperatives mounted up and with their assets frozen,
the loan operations of the societies came to a standstill; During this
period it was realised thét organisation of cooperatives for providing
mainly credit would not solve the problems of cultivators when the marketing
of agricultural brwduée is in the hands of private traders, The benefits
of‘credit are fittered away and appropriated by the traders and,money;
lenders. Supply of only facile credit will not, therefbre; solv: the
problems of agricultural indcbtedness, It ms, thereforejinealised.that
unless simultaneous efforts arc nade to develOp %he marketiﬁg céoperztives,
the cultinfor will not be able to osecurc the benefita of rural cooperative:
crodit, Though during~thié neriod attantibn w:q given to tﬁis problem, *,

serious attempts in organising marketing cooperastives were made much later,
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10. The attempts made in the organisation of Cooperative Marketing of
agricultural produce can be broédly classified in to two categories: ~
i) Organising specialised cooperatives to undertake marketing
of all or certain specified commodities, and linking their
activities with those of credit cooperatives, ,
1i) Organisation of Multi-purpose Cooperatives to ‘undertake both
credit and marketing functions.
11, With a view to encouraging and assisting these cooperatives, governments

in many countries prov1ded technical and financial asgsistance 1n a number of

WayS
The Structure of Marketing Cooperatives
12.. . The structure of Cooperative Marketing Movement in all the countries

of this region is three-tiord; Primary Cooperative Marketing societies covering
a group of villages are at the base, These societies are generé.lly located
in a marketing centre, These are organised into Federations at the District -
Prefectural or Regional levels which in turn are federated into Apex Organisa~
tions at the State or National levels, ‘ _ , -.

13, In Ceylon, cooperativesvat the primary level include both multi-purpose
and general purpose cooperatives known as Agricultural Produce and Sales
Societies, There are algo separate societies organised for the marketing of
certain specified commodities., In receﬁt years, attempts are being made to
convert the general purpose marketing coo;neraiives into multi-purpose“ coopera~
tives so that they could also undertake supply of consumer goods to farmers
besides credit and marketing, Federations of marketing cooperatives at
different levels are also organised, The structure of the movement in India,
Thailand and Singapore is similar to that of.CeyI_Lon. However, in India, in
recent years; multi-purpose cooperatives are 'being‘desuud‘ad from undertaking
marketing functions, These societies are linked with the marketing .cooperatives
and the task of assembling of agricultural produce of the farmers and trans-
porting the same to the marketing cooperatives for ultimate sale is assigned
to credit and multi-purpose cooperatives. o

14. In Japan and the Republic of Korea, the societies at the primary

level are multipurpose cooperatives engaged in bqth eredit and non-credit

activities. In these countries, there are also speciali“sed



cooperatives for underteking marketing of different commodities,

These societies aJ.:'e orga.nised into federationé at Prefectilral/Regional

and National levels,

15, In all these countries, the marketing cooperatives, d@part from
undertaking marketing of agricultural produce, are also engaged in other
activities such as supply of sgricultural requirements like seed,. ferti-
lizers, machinery and other agricultural equ;ipmea'lf. In certain countries,
a few socleties also provide production credit to farmers though this does
not strictly fall within the field of their operations,

Present Pogition of Marketing Goopergtiv‘es

16, In Ceylon during 1965, there were 4,708- societies .undertuking
marketing of agricultural produce. They claimed a membership of 7;09,244.
The societies were engaged in the marketi.ng of a.gricultural brfoduce

such as rice which is the main erop, tea, rubber, tobacco, coéonut,
vegetablegyetc, It is estimated that about 90 per cent of the cultivators
are served by these cooperatives, | |

17, In In&ia, during 1964 therc were 3,347 fnarketing oooperaﬁi..v.e's.

Of these, 3,166 were primary cooperatives, 159 ce;foral socie‘lbies_,‘

2l state marketing cooperatives and one nat§onal federation, ‘The
gocieties covered cotton, tobacco, rice, wh'eat, coconut, fruits and
vegetables and a few other commodities., The membership consisted of
1,30,567 societies, 17.2 million individuals, =nd 68,278 nominal members,
18, In Japan, during 1965 there were 9,135 cooperatives engaged'

in the marketing of agr'i,culi.ur'al\produce. These claimed a membership



of rcughly 5,8 million farmers. Besides these, there were 1,089
federations including those without copital stock. These include 747
municipal federations which cover the area smeller than a prefecture,
312 prefectural federations and 26 naticnal {ederations, These‘federo—z
tions covered livestock, sericulturc, horticulture, insurance, ete, "
However, of the 26 National Federations, only 16 were engaged in the
marketing business and most of them were specialised feierations dealing
with certain specific eommodities, The National Marketing Federation

of Agricultural Cooperatives, ZENHANREN, handles a variety of agricultural
and livestock products,

19, In the Republic of Korea,udu?ingf1966, tﬁere were 17,675 Ri or.:
Dong (Primary) cooperatives, _Thesé cooperatives were federated into
‘139 city or ng cooperatives which had 399 branches, There were also -
special agricultural marketing cooperatives numbering 135, These
cocperatives are united into a national faleration know aé National
agricultural Cooperative Federation, . The total nanbership of these
cooperatives was 22,9 million, The membership of the primary andlspécial
cooperatives is not, however, mutually exclusive,

2, In Singapore, during 1964 there werc 7 marketing societies

having a membership of 2,970, - The societies covered poultry, fish and

o few agricultursl cormodities, In Thailand, at the end of 1964, there
were 124 marketing societies most of which were engaged in the mérketing

of paddy,



Inte ional Cooperative Trade

21 Some of the cooperatives in the regién are engaged in internationsal
cooperative trade, In India, the Nationel dgricultural Cooperative
Marketing Federation and a few other marketing federations in some States
are exporting products of their members to Middle-East countries., The
,comodities exported cover cotton, bananas, mangoes and pulses. Some
~of the cooperatives also import a few items like cauliflower, potatoe
seeds, dry fruits and asafeetida.

22, The National igriculturel Céoperative Federation in the

‘Republic of Korea has set-up & Foreign Trade Section to handle imports.
end exports., The imports cover, rﬂilch;cattl_e, agricultural chemicals,
-agricul tural machinery, seeds, maize for fodder and also rice mainly
from Japan and the United St.ateé. During 1965, this federation.exported
I;ed beans to Japan, The federation also contfibgtes to the export trade
through assembling of exportable items like, cows, pigs, applés,etc.
‘23. In Japan, three federations of agricultural cooperatives at the
rAlati’onel level are engaged in international trade, The commodities
;:over agricultural producté and horticultul:c"‘él goods as fresh tangerines,
p'reserved foods, seed pO'_t‘,é.thS,. apples and eggs to the U.S,4, Canada,
UK., West Germaily, Swedenj,' Singapore and other onrld markets, Some of
thé federations also import foodstuffs, rew ma‘beriéls and febtilizers.
In recent years, consideral;le‘huantj.ty of maize is imported from the

Bangkok Farm Products Marketing Society, Thailand,
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Governmeont asslstnange

2L After the achicvement of political -independence, mony countries

in this regidﬁ have launched upon development plans, In these plans,

considerable emph;'a.sis is given on the orgmiization of Ma,rketing Cpoperatives,

and a deliberote poliey has been adopfed for the organization of such
cooperatives, These céoperatives are alsc given increasing tééhnical and
finb.néinl assistnrnce by £he g'overnment' so that they could und.ér;cake mé.r;ket,-
ing and other necegsary allied activities li>n an efficient w;ay. The

nature of such assistance given to Marketing Cooperctives i‘s ir;dicdted

belcowe~ o

i) Loans 2nd subsidies are givén for the purpose of cénstrudtion of
buildings and storeho@ses, purchaée. of saive-depots, pﬁrcbase of
transport vehicles, machinery and other eql'libment. )

ii) Loans and subgidies are given for the appointment of tochnically
trained and qualified mansgerial personnel, In certain cases,
Government also deputes their persons to wok O.SlME’nfigel‘S or |
Secretaries of the socisties, The :éost of these ﬁersonnel is Borne
either by the government, the society. or shared by both, |

ii1) | In some countries, specialised institutions have Eeen créated
for providing financial assistance to all types of cooperatives
incl'uding‘ marketing socievies, For some of these institution.Sl
the‘ resources are eritirely providedﬂ by government througﬁ financial
sppropriations from government budget, 4gailn, in india, the Central
Bank of the country, the Reserve Bank of India, pro.vides fin ne 35

to marketing cooperatives for various purposes at concessional



rates of interest. For certain purposes thc rate of interest
charged is below the Bank Rate,

iv) With a view to assisting the cooperatives in increasing the
borrowing power of the societies and also fo generating confidence
among the commercial institutions in fihancing the cooperatives,
in some countries, the goverrno.ts have contributed to the share
capital of the societies and have thus become active paftners in
the development of cooperatives. This contribution is given
to the cooperatives at all levels.,

V) Financial assistance for the purpose of cariying on céoperati‘ve
education and propaganda work is given to Ccoperative Federations and
Cooperative Unions, Governments have also providad ~ssistance
in organising special training courses for the personnel working
in the marketing cooperntives.

vi) In order to provide a proper atmosphere and to creante sultable
conditions for the effective working of marke\{,ing cooperatives,
operations of money-lenders and traders are boing regulated through
legislation, In India, for regulating the trade in cgricultural
commodities,Regulated Market icts have been ennctad in different
States and enforced,

Qther Forms of State assigtaonce to Morketing Cooperatives

25. Marketing Cooperatives are nlso given support and encouragement
in other ways., Some of the ways in which this support is given are
indicated belows-

i) Marketing Cooperatives as alsgo other credit rnd multipurpose



cooperatives are given support by the government in fecognising
them as suitable agencies for undertaking various activities, In
India, for example, during the Second World War, procurement and
\distribution of rationed and other necessary oommodities.was entrusted
; lérgely-ﬁo cooperatives, Cooperatives are also given ?he.work‘of
distributibn of fertilizers, cement, iron and steel required by the
f@rmers. Thése cooperatives are 4so utilised in the food procurement
bperations. In Ceylon, the entire food rationing scheme in the City
of Colombo ié ioplemented through cooperstives,

1) In Ceylon, cooperatives are utilised for implementing the Guaranteed
Price Scheme for agricultural commodities, In thé Republic of Korea
and Japah, the Rice Lein Programme is malnly operated throughl
cooperatives,

1ii) Marketing Cooperatives are given certain preferences in undertaking

~export and import trade,

appointment of Committees of Bnguiry ' -

26,  Another way by which governments have assisted the Marketing

Cooperatives as also the Gooperative Movement in genoral is thr@ugh

| appointmgnt of Committees of Enquiry from time to time ith a view to

suggesting mensures for strengthening the Cooperativéb&arketing structure,

In recent years, governments hove also been providing financial assistance

to professibnal organisations and Unive sities,for'undértaking‘resegrch

in pertinent fields of quperation. I4isome countries and paréi;ﬁi;ﬁly

in Indiay a few of the States have cells for undertcking researcﬂAin

different fields of the economy incihding Cooperation,
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Progress of Cooperative Marketing Societieg

7. In recent years, because of the financial and technical

assistance given and other forms of support provided by the government,
Marketing Cooperatives in different fields have increased and their
coverage, both from the point of view of membership as well as the range
of services provided, have grown, In spite of this development, the

part played at present by the Marketing Cooperatifes in assisting the
farmers in the marketing of their produce has been rather modest, 4in
exception, however, may be made in respect of Japan and in specified
sectors of a few other countries, In general it mey be observed that
marketing cooperatives have made some impact in the field of commercial
erops like cotton, Sugarcane,'tobacco and also in certain areas or regions
where the food crops are grown on a commercial scale, In the regions
where the subsistence farmers predominate wio cultivaté diversified crops,
the progress of Marketing cooperatives has been rather unsati sfactory,
Problemg of Cooperative Margetigg Societies

2. Various factors have contributed to the poor progress of Coopera-
tive Marketing Movement in these countries, .mong others, lack of adequate
‘financial resources with the movement and inadequate understanding of the
problems of agriculturists ahd their financial and othér needs, lack of
interest and active participation by the members in the activities of the
societies and sbsence of lbyalty among the members, lack of availability
of able manaéement personnel and the entry of money-lenders anditrﬁders

in the society, wide-spread illiteracj and general lack of understanding
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and appreciation by the rural masseé of tbe ab}lity of cooperative
tecmique as a means of increééing.their econ@ﬁic snd social welfare

have combined in varying proportions to work against the progress of

the marketing societies. Absence of other éxternal factors which can create
a congenial atmosphere for the smooth working of the societies may also

be emphasised in this connectipn. Iﬁ Japan, the problems of marketing
ccoperatives are of differenf nature., The consumption pattern of the
people in Japan is undefgdihg a great change and @he people now consume
more of #egetables, fruits and livestock products, This necessitates
_readjustment on the part of marketing cooperatives so that they could handle
efficienfly vegetables, fruits aﬁd livestock produqts..

29, . The Conference discussed some of‘the probléms referred té above
though greater aftention was given to Management Problems, In the wmar-
keting structure, the fedzrations at the regional and national levels have
'greater role to play in the development of primary marketing coopéraéives
as also in the overall development of coqperative'marketing systemf The
~Oonferencé,thefefore, largely diécuééea management.problems with reference
to the fedefations. Some of the ﬁroblems discussed covered objectives

of NationaL/Regiénal Federatiohs, priorities in the operations of marketing
cooperatives, procurement of commodities from affiliates for domestic

ag well as foreign trade, finsncial planning, administrative set-up for
policy making and the role of the Generai Managef, financial.planning

and follow—upvéontrols, product improvement programmes, technical services

for affiliates and Management Development Programmes, The Conference
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also discussed the problems and measures to be undertcken in achieving
integration between National/Regional bodies and Primary Marketing
Societies, |

BJ ECTI OF NATTONAL/ REGIONAL FEDERITIONS OF
MARKETING COOPER.LTIVES

30. In many cooperatively devo]'.op‘ed and also in a few developing
countries, federations at the national and regiénal levels have culminated
in an integratod system af ggricultural morketing, These fedéfations

have been organised both horizontally and vertically. The objectives

of such federstions has been to secure certain economic ends and/or to
undertake educational and propaganda work, Through organising federations
and pooling of resources, the small cooperative societies have been able
to undertake many functions whio;h would not have been pbssible for a
solitary marketing society, Iljl- many cas'es, thése federations have develbped
new activities and have also penetrated into unexplored regioﬁs; The ob-
jectives of these federations have thus been varied,

31. In some developing eountries of the regioﬁ, in certain fields,
cooperative federations have been organised mainly rfor the purpose of
helping the development of Marketing Cooperative Movement, for example,

in India, While noting some of these developments, the é)or;ference sugges-
ted the advisability of having a flexible policy with regard‘ to the
formation of federations. Such federations may be organised even though
the number of primary cooperatives federating are not large. The

suggestions made with regard to the organisation of federations were:
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Coopératives should be gimulted to cooperate among themselves

in a federation whenever this means that some-of their gervices
for the primary members could be better performed or better price
could be obtailned by large-scalg.gpgrations and pooled resources,
The federation might merely be an intermediary‘stage fdf aﬁ‘:.u
amalgamation of small business units into one larger unit with more
specialised and other skilled personnel, It could at the other
extreme, be a fede;:‘ation for carrying out general cooperative
education and marketing policy with or withoututhe'support of "the
government, In respect of the léter, it is cssential to ensure
that not too many fedepationé are sef_u;s as this is likely to

cause confusion and hamper the coofdinatioﬁ whic h is necessary
particularly so in view of the limited resources which the coopere-
tives have, |

In organising federations, it is neccessary to héve a cautious
approach so that there is no overlapping of functions, In cases
where the same purpose is already fulfilléd by farmers” unions,
these should not be undertaken by other orgnnisations. Nor should
a federation be set up only to prove united action where in effect
such action could not as yet be provided and the goverﬁment backing
is found, | |

Federations of business activities meant more of pooling and

before pooling could be recommended, the principies for the sharing

and the effects thereof ought to be carefully investigated.
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5 48 a general conclusion it was found that the finaneing and
the form of federation depends primarily on the conditions in various
countries, It is rather diffioglt to envisage the beginning of
an integrated marketing system through a federation unless there
is =« steady government support,
Prioritieg iﬁ the Operations of Marketine Cooperatives
32, The nature of activities‘that n federation should undertake will
‘ultimately be determined by the objectives which a federation has set
itself, Among the different activities planned to be undertaken, a list
;of pfiorities should be worked cut and these should be tsken up gradually
as it feels it way and gains experience, . The expansion of activities in
différent fields should be decided upon in the light of the resources,
capitél; managerial . talent and business acqumen, the féierétion has. The
Conference emphasised this particularly becense of thelfaqt that in certain
caées federntions have taken-up &ﬁ;ying functions without due regard to
the resources they have and have thus got into avoidable difficulties.,
33. In the initial stages, federations should undertake functions
which are simple and do not involve excessive business risks, These
relate to marketing of produce on commission hasig, supply of seeds and
fertilizers, etc., In.this connection, taking up of jobs on behalf of the
govermment wag also suggested, Such activities provide a protected structure
to cooperatives and also because of assured demand, business risks are
removed, Some of these activities would also ennble the federations to

secure business experience and contribute to strengthening their financial



résources. 4t en early staze, efforts must be made to extend the activities
in ‘other fields some of which might be more difficult and complicated, The
object should be to take-fp as many reloted and nécessary activities as
possible within the overall availability of resources both financial and
human, A4part from undertoking merely economic‘functio§s, the federation
should also enter into otaer fields“suchdés aéricuitural extension and assist
the cultivator ih improying his tachniques of production and thué increasing
the productivity of both land and labour, 4s a gene;al_conclusion the
Conference cbserved that it ié rather difficult to indicate priorities

for different operations as much depuords upon a number of variable factors
as indicated above,

Procurement of Commodities from Affiliates for.
Domegtic as well as Foreign Trade

3 The Federations should take apprOpiaLeAmeasures for mobilising
the agricultural surplus from the rural arens o0 that the preduce could
be profitably markebted either in the internal or external markets, The
Conference discussed 2 number of problems arising out of the procurement
of pommodities from affiliates by a federation, These problems relate
to, standﬁrds'of norms of acceptance of goods by a federation, packing,
finance, transport and development of sound managerial'skills among the
affiliated cooperative units., Some of the suggestions macde at the
Conference towards the solution of these problems are:
1., Procurement of commodities for'promoting sound trade could be
greatly facilitated by the development of a sensz of loyalty to the

federation on the part of the constituent coopcrative units, and
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individual members to their respective cooperative marketimg socie-
ties, In this connection, the Conference felt that profit sharing
and payment of rebaté on the basis of quality of agricultural
produce supplied might be useful instruments in securing the loyalty
of the members as well as of the affiliated societies,

While discussing the problems of mobilising the marketable surplus
from the rural areas, the Conference also discussed some of the
asﬁects relating to procurement of agricultural commodities on behalf

of the government, It was felt that the problems of procurement

would dfiffer greatly depending upon the various situstions under

which the procurement programmes are undertaken., In cases where
the procurement is'uhdertakeﬁ on behalf of the goVernment at an
assured price, the federation will not be required to bear any risks,
However, in other cases where the procurement operations are under-
taken by the federation on its own, either for internal trade or
for exports, the federation will have to bear a large part of the
financial risk, With a view to evenly distributing the risks

among all the constituent units, it was suggested that the possi-
bility of creating a risk-bearing fund might with advantage be
considered, In securing the effective participation of affiliated
societies in procurement operations of the federations, the Con-
ference suggested'that it‘might be necessary for the federations

to part with a portion of the earnings to famers”’ cooperatives.
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The federations should build-up sufficient reserves so that they
could withstand any unforeseen losses phat might occur in a trading
business,- .

Qne of tﬁe major po blems to be faced in mobilising agricultural
surplus and iﬁ launching eny procﬁrement programmes arises because
of the fact that in the rurai areas, b& and large, the cultivators

are bound to one or the other private traders, In order to wean

- away such farmers from the private traders, the Conference emphasised

the need to assure the best possiblé prices to the farmers and de-
monstrate to them the advantages of pooling of produce.

For a number of reasons, in fﬁe initial stages, if may not be
possible for the marketing cooperatives in many countries in the
region to ensure a guaranteed minimum price to farmers. The
advantages of marketing cooperétives have to be viewed from the
long-run point of view, In the initial stqges, therefore, farmers
might have to sscrifice and be willing to accept a lower price,
There is, therefore, a need to educate thé farmers,

The federations should build-up an efficient system for handling
of agricultural produce, In the initial stages, wherever possiblé,
the federations might consider the possibility of entering into

a partnership with some of the well-monaged COOprative societies
and thus raising their operational standards so that they could
effectively assist the federaticns in the marketing operations,
This would also necessitate initiation of special programmes of
Management Development Programme by deliberate efforts in this

direetion,



Financial Planning
35. Prior to the organisation of marketing‘cooperatives and also

in undertéking any new agtivity by the cooperatives, pfeparation of a
gystematically worked out financial plan is important, Because of tge
absénce of such a plan, a number of societies got into a variety of opera-

.£ional diffiéultiés and a few of thém Ead to eventually close their operations,
Many difficulties also arise because of.utilising short—term resources for
long-term purposes., This has rendered:societies without funds for day;tp-
day activities, Financiai planning assumes particular importance in some
Qf the countries in this region whefe the government héé gignificant fole
to_play in financiﬁg and siso in the development of.tﬁéICOOPerative marketing
societies. & systematically worked out financial :p:lan #i11 enable the
socieﬁies in estimating the required financial assistancé from the government
and also to know in advance the quantum of ﬁééistance that wéuld be avallable
from the government, Further, it would also enable the government t know
of their financial stake in giving assistanﬁe to any partiéﬁiar sociétﬁ.

Tb;s ié neéessary because of the lafge scale iﬁvélvement of the goverﬁments
inmthese countries in the devélobment of the mﬁrketing cooperatives,
Careful financial planning is also necessary because‘of the fact thaf a
failure of a society has its repercussions not only on the particular
sociéty concerned but also on other institutions such as.cboperative banks,
36.'r 'In preparing a financial plan, due consideration should be given

to factors such as the nature of business thé marketing federaﬁion is
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expected tq do, the levels of operations, the mode of doing business and

the éxpected income or revenue from different activities, The plan should
provide for a ?iable business and should also make provisions.for unforeseen
risks; It is necessary to take into consideration the factors referred to
above as the amount ﬁf finance required for different activi?ies vary décor—
ding’to the type of business done and the mode of operations, For example,
when certain activities are undertaken on behalf of the government, the
financial requirements might be less than those needed when the activities
are_undertaken by the federations on their own.

37. The finm cial plan should also indicate the quantum of financé
required for long-term and short-term purposes, Long-term resources may

be by way of clean accommodation as well as by hypothecation either from a
cooperative bank or other ageneies, Methodsd raising the finance shou1d 
also Be worked out in détail.

3, Thé sourcé of finance are both internal and etc*'ml The intern1
resoufces are, shére capital, deposits, revolving capital, etc, The ratio
betweeﬁ external and internal resources should be roughly 131, The external
resources woula be borrowings from government and from other institutions,
The Conference émphasiséd the importance of internal resources. For the’

building=up of internal resources the Conference made the following suggestions

1. Contribution to the share capital of the society by the manbers
on the basis of the value of goods sold through the marketing
cooperatives, It was felt that introducing this system may not

be appropriate in the Initial stages. The willingness of the members
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to cOntrithe to the share cqbital is mainly.determiﬁed by the
utility of the cooperative marketing gocieties, itvis, thérefore,
necessary to raisc the efficiency of the societies. .

2. ~Ppssibilities.of government contributing tqlﬁhé sharo‘¢apital_
éf the_sécieﬁies shﬁuld be explored, The government, however,
should not have any preferential treatment and the share capital
held by the government should be redeemable,

3.. Government should also undertake to make deposits in propoftion.
to the quantum of surplus allocated to the reserve fund of the

society and the deposits made by the members,

Saleg Promotion and Sales Organisation
9. The Conference congidered the importance Qf promoting sales

gnd»organising the disbribution system in a systematic waye. It was felt
théf.mahy'marketing societies do not have a systematic plan for assessing:
the marketing potentialities and locate them so that they could expand their
sales, In this éonnection, the Conference stressed the need to cpnsider
the possibilities of adopting some of the practices.fbllowed by the commer-
cial concerns, These relate to conducting market research stﬁdies, initia~
ting technical research in producing goods which could meet the ggnuine
consumer demand, organising proper distribution system and adopting
competitive price policy. The societies should adopt a deliberate policy
to promote sales through effective advertising,propaganda, ete. In brief,
there is a need to bring rationalisation and integration in cooperative

agricultural marketing movement, The marketing cooperatives should give
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gpecial attention to some of these aspects and provide necessary funds

for undertoking “such acti;ities.

40, While discussing this aspect, the Conference observed that in
certain fields such as cultivation of improved seads, manufacturing of fer-
tilisers and thetr distribution, cooperatives have considerable scope,
These fields are largely non-competitive and the products have an assured
demand, Cooreratives should, therefore, explore the possibilities of en-
tering in these fields,

Administrative Set-up for policy making and controlling operations:

areag of Responsibility and Leadership — Role of the Gemergl Manager

41, The administrative set-up for a cooperative“organiSation

comprises the General Bqdy-Meeting, the'elc¢ted Bodhi of Dircetors and

the employed Managerial Personnel, especially the GeneralvManager or the
Managing Direetor, For the orderly management of busincss of a cooperative
society, most relevant is the relation betweeﬁ the Board of Directors and
the General Manager, This question; therefore, was discussed in detail

at the Conference,

L2, ~4s a general principle it was felt that the Board of Directors
sh§uld confine its activities to the formulation of policies and reviewing
- from time to time the business and financial progress of the cooperative
and suggest remedial action, The General Manager or the Managing Director,
on the other hand, should confine himself to the execution of the policy
formulated by the Board, During the discussions it was also felt that it
is not always easy to demarcate the functionssbetweeh policy making and

execution,



43, In order to enable the Board to perform its tasgks proverly, it
was felt that the General Manager should supply the board with adequate
information on business trende, firancial data, progremme of work, etec.,
.and indicate the specific problems as well as the altermative lires

of action proposed. The pros and cons of the prqposals ought to be pro-
perly spelled out so that the Board could take proper decisions, It ig
throughlthis process tbaﬁ the Board could be educated in the performance
of its tasks and over a period of time, could ask for the right type of
information. Making the Board Members fgmiliar wivth the problems of the
business concerned, is thus an important task for\thenéeneral Manager,
This should aim at developing among tﬁenéééﬁﬂ;Membérs a criticalléutlook
and ability to evaluate the financizl and other data provided o then,
Some of the'important.aspects that may‘ge covered in‘such a task are:
the interpretation of primciples of eouality in Gealing with merers,
the interpretation éf cooperative practice in terms of formulating pri-
cing policy, payments accordiné to quality of produce, patronégeﬂrefunds
and use of surplus. ‘ ’

4 The Conference felt that the Directérs_operating through
Sub~Committee for tackling the varioué business tasks of the coopera-
tive is indicative of the desire of the bOara to ménage the business
itself rather than to confine its acti&ities to policy making. éﬁch a
practice is not conducive from the point of view of managerial effi-
ciency, The Board of Directors ought not to degenerafe into the
Managing Committee performing routine taskes of purchasing, fixing.
prices of individual commodities, transfer of personnel ,etc,

The Board shouwld take a long-tem view of the progremmes
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and policies of the society as against the day=to~day activities énd the

" ghort=~term questions with which the General Manager is confronted, Well-
defined division of powers of the General Manager will contribute greatly to
the smooth relationship between the Generzl Manager and the Board of Directors
A proper rapport between the two should also be developed, The Conference
also felt that political allignments should not be brought into the working
of boards by pesple who may be having affiliations to one or the éther
political party, ‘
Product Improyement Programme

L5, Product Improvement embraces a considerable vafiety of functions.
These include, ensuring supply of the right type of produce in the required
Quantities at the least possible unit cost consistent with the adequate
services for the efficient producer and, securing the best possible price
for the individual members’ producs.

46, It was recognised that the role of cooperatives should be to

guide and assist producers in adjusting their produce to the consumers”’
taste and processor s requirements and also of the needs of the industry.
In that respect, product specification and standardisation are important,
Equally essential are the provision to affiliates of.adequaté advisory
services and requisites. Although the respective roles of governmental
extension services and of cOOpefative advisory services vary greatly from
countryrto country, 1t was recognised that in moxt instances COOpefatives
have to assist their members, Farm management advice and te;hnological gui-

dance are often .an integral part of the cooperatives’ own plans of operation,
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In a number of cooperati&es these activities are bound-up within a

policy of Supervised Credit, However, the need to avoid over-ambitious
approaches in that respect was stressed,

47, Among the means often utilised by eooperatives to faciiitate

an improvement in the productivity of farmers’ is thé supply of collective
facilities such as machinery tools, cooperative spraying etc, Usually

a consolidation of parcels and a serious education of farmers has to be
conducted before sueh advanced methods can be usefully implemented,

48, The importance of farm book-keeping and acéounting.was stressed,
While cooperatives should press the members to keep sufficiént - if
elementary - records of their operations and supply them with the necessary
forms end advice, the purposes and usefulness of farm accounting should
first be fully understood,

49. When the cooperative memﬁers remit‘marketable~produce to‘their
society, it becomes its responsibility to incresse the commercial value

to the fullest possible"extent., A wide range of activities are involved
in the implementation of that task, These include, gradihg,'proceésing,
packaging, marketing and promotion, all of which have their technological
and their economic aspects.

50, The dual role of grading (that of inspection and that of an
instrument of efficient marketing and of sale promotion) was stressed.
‘The ultimate responsibility of governments for stabilising and'controiling
grades which must apply to trade through cooperative and non-cooperative

channels was reeognised., It was also noted that grading must often take
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into account consumers”’ actual requirements and preferences rather than
technological standards alone,

. Processing by cooperative proceeds to more and less advanced
stages depending upon the position of the markets to be supplied., Although
advanced methods of processing should not be neglected where outlets of
sufficient size are available for the end products, it will often be
preferable to make thg best possible use of more traditional methods
(drying, salting) especially in these countries where consumers are not
equipped to secure the benefits of refregeration, The high cost of
sophisticated industrial methods of procesging cannot be overlooked either,
The balance of costs (in capital and in operating expenses) énd of returns
must always be kept in mind,

52, Much the same kind of considerations are applicable to packaging.
The impact of attractive and convenient packaging and labelling on consumers
demand should never be underestimated.

53. An aspect of marketing which is often neglected at the risk

of considerable losses to the Gooperative Movenent and to the national

economy &8 a whole is wastage and deterioration of products between the

/
!

farm ané the final market. Improving marketing machinery and establishing
the most efficient links between the various stages of distribubtion is
essential, Federations and Unions will, therefore, have to conduct
continuing research covering all ﬁhases of thelr cperations and pass on
the results of such research to their affiliates - especially the primary
societies -in understandable form, Market information and intelligzence

should also-be made available at frequent intervals to all concerned.



54 . The Conference discussed many aspects of product improvement

programmes and felt that the problems confronting marketing federations

in the various countries were similar enough to jh.stify' an intensification
of international consultation and cooperation in that field.

Technical Services for Affiliates

55. In the process of marketing of their goods, primary societies

corﬂe up against problems vhich they cannot solve unless they pool in order

to avail themselves of certain services or form secondary societies, for
providing the required’ services, In the latter éase, secondary or tertiary
societies set-up services & two types for their primaries;

i, Ideological services such as education on principles, ‘consultation
on legislations concerning the Cooperative Movementj function of
audits and representing the Cooperative Movement at the national
level and in negotiations with the government,

56. While discussing these aspec'ts.i'b was stressed that auditing'.

can grow into a "fundaménfal base for business education." "The'secoﬁdary

societies would contribute to strengthening the bargaining position of
cooperatives vis-a-vis the government and the cartels.

ii) Functional services done by functional unions can be divided into
three broad aspectst

a) equipping the primary gocietles for their proper functioning,
This is the most important type of service for the purpose of
agﬁcultural growth. It com;ﬁris“es all kinds of fechnological ’
guldance and equipﬁent which 'helé.s the farmers to imprbve their

productivity and thus increase their output and income, In addition



to production, this type of services includes transport, prbcésSing,
storage, grading, standardisation, packaging, ete, The discussion
showed that this type of services combined with proper extension

is the most important factor for making the cooperatives strong
organisations and thus comtributing to the developmént of agricditure
The farmer should be the primary concern of this service,

b) Assisting the primaries with information and éuidance to ensure
the profitableness of their undertakings; In phis field, the
discusgion drew aftention to prbpér use of statistics, improvement
of opérational reéearch and marketing analysis.' -

é) | Making representations on behalf of thé primaries in respgct bfv
the problems'commoﬁhto fhe priharies. |

Management Development Programme N

57. The essence'of Cooperatién is democracy, equity and social justice.

It is essential that the. employees of cooperatives undefstand the aims,.

bbjects and practices of Cooperation, .The employees must have a sense of

devofion to the cause of Cooperation, Cooperatives, therefore, should

give special attention to Ménagement Developmeﬁt Programme, This pmg'ramme

includes recruitment of employees, planning iraiﬁipg programmes and other

related aspects, |

58, The main objécts of Management T&aining Programmeé could be:

i, - Providing the managers, prospectivé maﬁagers and other employees
in the management cadre with the basic knowledge aﬁd understanding

of business aconomics.



ii. To develop business skill and ability of the cmployees.
iii, Jmparting cooperative education iﬁéiuding the aims andthﬂectives

of a particular society with which the emﬁloyees will be working,
59. | Lecturers, seminars, job training, role playing, project reports,
etc,, are some of the methods by which the required training to employees
could be given.' The training‘must help the employees in the practical
application of cooperative prineciples. It is also neccssary to carefully
wateh the performance of employees and wherever neceseary,they should be
enabled to secure further training. The fie;d of training should be
decided in the light of the employees performance in different fields of
activity, The training programme plconned for the employees should not,
therefore, be rigid and must be flexible and should provide for adjustment
and readjﬁstment according to the needs of the employces, It is also necessary
to generate the spirit of team work and devotion to work among-the -
employees, The employees must identify thenselves with the society and
in achieving this, team spirit among the employees hac a considerable
significance,
&0, The Conference also amphasised the careful selectioﬁ of persomnel
at the time of recruitment, In attracting suitable candidates to coopgrative
service, providing adequate remuneration and salary scales, scope for
promotion and other benefits was cmphasised, While discussing these aspects,
it was suggested that it would greatly help the cooperalives if a pool
of personnel seeking employment particularly at the managerial level, were

created, It is in this field the Federations have a great role to play.



Technigueg in Achicving Intesration Between Nations

BRegiongl Bodies and Primary Socicties

61, Goncept of Integration

The subjeect of integration was discussed in its broader aspects,
Integration may be in the form of collaboration in a few activities,
amglgamation of the various units or centralisation of activities in a federal

body, Such an integration may be horizontal or vertical,

62,  Horizontal integration was defined to imply the integfation of
units operating at the same level i.e. integfation between organisations
fulfilling the same economic functions for the purpose of achieving gregter
bargaining power through collaborative effort which may extend to even o
amalgamation of the units, Horizontal integration is often'aAprerequisite
to securing | |

63. Vertical integration takes place when the various units collaborate
and/or establish a secondary organisation in order to fulfill a vériety of
functions, This wlll also help in securing a commanding position and thus
contribute to achieving economies of scale through saving in overhead costs
per unit of Sefvice'or output. Such vertical integratioh may be in the

form of ceqtralisation of business activities previously carried on by the
affiliates, through establishment of secondary organisation ® r the pufpése;
if needed,

64, The greater part of discussion, however, was concentrated on verti-
cal integraiion which was regarded necessary for attaining a high degree

of effiqiency while retaining the.eSSential democratic character of the

marketing movement,



i.

iii,

iv,

Ve

66,

Purposes of Integration

The purposes of integrztioh were indicated as follous:
Elimination of duplication of facilities and functions for -
developing greater collective bergaining strength and to achieve
commanding position in the market,-

Achieving ecdnomieé’éf;scale;

Ensuring dependability of services for the affiliates and the

farmer-members;

"Centralising decision-making power and thus achieving managerial

efficiency; and
Making channels of communicabions ambng the business units
more effective,

Some of the specifie advantages that would accrue to the consti-

tuent societies and the farmer~members are;

i,

ii,

Economies would be affected through standardisation of certain

facilities at the local or constituent level such.-as standardisa-

tion of storage houses or standardisation of book-keeping,
Management training would be facilitated thereby ensuring maximum
utilisation of manpower résoufces vithin the entire cooperative.
structure, & career programme for managers and enplo&ed personnel
would also become availalble which would enable them to move to
higher po;itions, thus pxovidihg them with incentives as their

skills improve,
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iii, The structure as a whole'wiii be able to achieve greater
competitive‘capacity and thus a favourablé image of coéperatives ‘
would be created, fhe coopéfative structuré would also be able %o’
project its image properly through the use of trade marks,
uniform packaging, etc.‘

Obstacles In‘Aghievigg Integration

>67. The obstacles to integration were listed as follows:

i. It was felt that sentiments of attachment 6f local people to

smaller units may be an impediment to dmalgamaﬁion of units at the same-

level as well as centralisation of‘certain functions in the interest of

business efficiency., Persons of responsibility in local organiSationgbmay

find their social status diminished as a reéult of hdrizontal or vertical in~

tegratiﬁn. | |

ii, Present leaders and members may not fuliy appreciate the advantages

of integration and mey, therefore, not give the ﬁeeded”sdpport to federal

bodies or to larger cooperatives which havébemerged thréugh émélgamation

of smaller units,

iii. Lack of adequate capital may pfeVent e. rwctive intégraﬁion taking

place between the federal body and the constituent units,

iv, On account of lack of pl-anning, the federal bodies may not

be able to find out significant areas of activities which they could develop

on a centralised basis and thus provide effective services,

v) Lack of availability of skilled managerial and other personnel

may impair the efficlency of federal organiéations where the complexity

of business is much greater.



. Zechniques of achieving Inpegrgtioni

68, Varioup techniques for achiéviné integration were deseribed,

Some of these are: |

i) It was felt th;lt careful planning should be made for defining

the objectives of intégration and areas of activities where integration

is required, o -

i1) | While making such careful planning for securing integration,

the relationship of the pafts to the total structure should be clearly
defined through demarcation of the responsibilities of the affiliates and
the federal bodies, In this connection, it was felt that the federal

- ‘organisations should not rgly, except in the formative or critical periods,
on the ﬁalber loyalty alone at some sacrifice but should make that loyalty
effective on account of efficient gervices given, '

1i1) It was necessary that the facilities in terms of capital and %
managerial resources should be acquired in order to perform the centralised
or integi‘ated functions effectively. | '

iv) When integration of any activity is established, members and
leaders of éonstituent unit should be convinced through educafiohal acti-

. vities of the value of integration.

v) - Where fgll integration is not feasible’or.considered desiralle,
integration may be developed befween the constituent units and the federal
bodies through the development of contractual relationship such as management

contracts as practiced in Ontario Province of Cenada,



-~ % -

vi)' The State itself may adopt policies likely to promote integration
amongst cooperatives, For example, the State may agfee thﬁt the cooperatives
will be utiliged as a channel for dispensing credit to farmers for procurement
‘of supplies or that a particular cdunty or district would get the benefit

of a minimum price guarantee for the produce if two—thirdé or three~fourths

of the produce in that area is marketed through cooperati#es. .

Measurement of Efficiency of Intes iqg_

59, . Finally, the Conference indicatéd the foliowing criteria for the
measurement of the efficlency of integration, These ﬁfe,

i) The extent of increase in benefifs to'tHe_farmers, primarily

in econé@ic terms but also the social'benefits;'the gains fo farmers could

be converted as and when possihle, in monetary terms for meaSuremeﬁt purposes.
ii) | The extent of capitsal accumulation in ofder that therstrdcture

as a whoie can brovide sustalned benefits to fhe affiliates ovef a iong-

tem period,

iii) The extent to which opérations are rntionalised and costs
lowered,
iv) The extent to which 2 two-way communication system is developed

whereby member influence is reflected in centralised decision-making and
the services provided through the centralised organisation reach éffeotively

the affiliates and the individual members.
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INTERNATIONL OOOPERATIVEYALLLLNCE NATION.L COOPERATIVE UNION OF
Regional Office & Education Centre INDIA
6 Canning Road, New Delhi-1, India ‘ 72 Jorbagh, New Delhi-3, India

South-Tast asign
EXPERTS ~_CONFERENCE ON COOPER,TIVE MARKETING
January 15 <21, 1967, Voy Delhi, Indisa

PROGRAMME

SUND4Y, January 15
Inauguration and Introduction of Delegates (Vigyan Bhavan)
Chairman My Brahm Perkash, M.P.
General Secretary
National Cooperative Union of India
72 Jorbagh, New Dclhi )
10.00 - o
10,15 a,.m, Welcome by Dr 5.K. Saxena, Regional Officer
International Coopecrative alllance
Regional Cffice & Education Centre for
South-East asia, New Delhi,
10,15 - Inavgural Mr Cedric Day
11.00 a.m, fddress Deputy Regional Representative
Food & Agrieultural Organisation of the UN
1 Ring road, New Delhi
11,00 - Remarks by the Mr Brahm Perkash, M,P,
11,15 a.m, Chairman
11,15 - Vote of thanks Dr P.R, Baichwal
11,30 a.m, by Specialist in Agricultural Cooperation
: ICL Regional Office & Education Centre
for South-Fast Aisia, New Délhi,
11,30 a.m, Refreshments.
India Y SECTION I : Management Questions Relating to National/
International J Regional Federations of Marketing Cooperatives
Centype I

MONDAY , January 16

09.00 - Working Methods of the Conference
09.15 a,.m,



09.15

10,15 a.m,

10,15 -
10,45 a.m,

10.45 a.m,
12 Noon

02.00 =

02015 p“m" .

02,15 -
03.15 p.m,

03015 -
.03.45 pem,

03145 -
05.00 p.m,

Review of Agricultural Cooperative Marketing Situation
in the Region of South-East dsia,

Chairman Mr 4&1f Carlsson
Director, IC. Education Centre, New Delhi
Discussion Dr PB. Baiéhx-fal
Leader
Tea Break

Discussion (contd.)

Mr NN, Kaul :
International Labour Office
Mandi House, New Delhi

Statement by -

Objective of National/Regional Federstions of Marketing
Cooperatives

Dr Nam Kyu Chung, Vice President

Chairman
National agricultural Cooperative.
Foderation, Seoul, Republic of Korea
Discussion Professor K.F, Svardstrom

Leader ~ Lantbrukshogskolan
“Institutionen for Lantbrukets
" Marknadslara, Uppsala, Sweden,

Ten Break

Discussion

TUESDAY, January 17

09,00 -

10,00 a.m.

Administrative Set~up for Policy Making and Controlling
Operations: 4reas of Responsibility and Leadership - Role
of the General Manager - Presentation of a Case,

Chairmans Mr J M, Rone:
Co-Director, 104 Education Centre, New Delhi
Discussion Mr Sohan Singh, Secretary

Leader Punjab State Cooperative Supply and Mar-
keting Federation, Chandigarh.
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10,30 pem, -

loo% -
12 Noon

02 .OO -
03.00 p.m,

03,00 -~
03.30 Pelts

03-% -
04,00 p.m,

04,00 =
05,00 pem,

Tea Breazk

Discussion

Priorities for Operations of Marketing Federatlons.
~ Panel Discussion

Chairman

Discussion

Ten Break

Mr S.S. Puri, Secretary
National Cooperative Development
Corporation, New Delhi

Discussion (contd,)

09000 -
10.00 a.m,

10,00 -
10,30 a,m,

10.30 »
11,00 am,

11,00 a,m,
12,00 Noon

02.00 -
03.00 p.m,

Intermal Organisation of a Cooperative Marketing
Federation -~ 4 Case Study of Japan.

Chailrman
Discussion
Leader

Discussion

Tea Bresak

Dr P.R, Baichwal

Mr Yukitaka Hasegawa
Chief, Planning Section
National Marketing Federation, Tokyo.

Discussion {contd,)

Procurenent of Commodities from Afflllates for Domestlc
as well as Foreign Trade,

Chairman

Discussion

Leader

Mr R M, Devaraj
Research & Education Officer
Singapore Cooperative Unilon, Singapore,

Mr N.S. Kulkarni, Managing Director

Maharashtra State Cooperntive Marketing

Federation Limited, Bombay,
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- Di scussion

Delliy.

- Tea Break

Plh, :

- Discussion (contd.)
Doll,. '

THURSDAY, Januery 19

09.00
10.00

10,00
10.30

10,30
11,00

11,00
12,00

02,00
03.00

03.00
03.30

03.30
04 .00

04,00
05.00

- Sales Promotion and Sales Organisation
a.m. .
Chairman Mr Shiro Futagami
International Department '
Centrel Union of dgricultural Coopcratives
Tokyo, -J apan T '
Discussion Professor Krishna Mohan
Leader Professor of Marketing
Indian Institute of Mansgement, Calcutta
2N, Discussion
.0, Tea Break
Noon - Discussion (contd.)
- Finaneial Planning and Follow-up Controls,
Do,
Chairman Mr J M. Rana
Digecusgaion Mr S,S, Puri
Leader
p.m, Discussion
P, Tea Break

P., : DiScuSSion (Contdo)



SECTION II : Serviceg for ffiliates

FRIDAY, January 20

09.C0 ~
09 030 Q4

09.30 -
10,00 a,m,

10,00 -
10,30

10,30 -
11.30 au.m,

Technical Services for affiliates

Chairman

Diseussion
Leader

Discussion

Tea Break

Mr Branko Zlataric

~agricultural Socretary

International Cooperative alliance
11 Upper Grosvenor Street, London, W.1,

Mr P.BE, Jeeramon, Commisgicher for
Cooperative Development, and Registrar
of Cooperative Societies, Government of
Ceylon, Colomho,

Product Improvement Programmes (Processing, Grading
Standardisation and Quality Control)

Chairman

(10,30 - 11.00) Discussion

(11,00 - 11.30)

11030 -
12,30 p.m

02,00 -
03,00 p,m,

(2,00 =2.30)

(2.30 - 3.00)

Lcader

Discussion

Mr Roger Savary

Secret ary-General

International Federation of “grl cultural
Producers, Paris

Mr Y, Hasegawa, Japan

Dr Nam Kvu Chung, Republic of Kcrea

Management Development Programme

Chairman

Discussion
Leader

Dr S.K. Saxena, 104 Rsgional Officer

Dr H..i, Desol, Personnel Director
PFIZER Limited, Bembay

Mr A1f Carlsson, Director
ICL Education Centre, New Delhi



03,30 p.m,

SLATUR J anuars

09.00 a.m,
12,00 hrs,

02,00 -
03,30 p.m,

03,30 ~ 04.00

04,00 -~ 05,00

- 42 -

Discussion
Tea Break
Discussion (contd .)

21

Techniques in schieving Integration between National/
Regional Bodies and Primary Societies - Penel Discussion.

Chairman Prof, K,F, Svardstrtm, Sweden

Panel members - 1., Mr Kahn Chuvarnond, Thailand
2. Mr C,S, Hubli, India

3, Mr Y, Hasegawe, Japan

Final Plenary and conclusion

Tea Bresk

Evaluation of the Conference,



- A3 -

In*ﬁemational Co~operative Alliance National COOperative. Union of
Regional Office & Education Centre India
for South-East Asia : 72 Jorbagh, New Delhi-3, India,

18 Friends Colony West, New Delhi-14

E‘CPERTS' CONFERENCE ON "C0-OPERATI VE MARKETING!
New Delhi. India ¢ Jan 15 ~21, 1967,

PARTICIPINTS

CEYLON 1. Mr P.,E. Weeraman
Commissioner for Cooperative Development &
Registrar of Cooperative Societies
Government of Ceylon
Post Box No,419
Golombo- . (Ceylon)

INDIA 2. Mr V.,N, Puri
: Vice President
~National agricultural Cooperatlve
Marketing Federation
E-11, Defence Colony
New Delhi-3,

3, Mr 5.5, Puri-
Secretary
Nationzl Cooperative Development
Corporation
0-56 South Extension (Part II)
New Delhi-16,

L. Mr C.,5, Hubli
National Agricultural Cooperative
Marketing Federation
E-11 Defence Colony
New Delhi-3.

5. Mr N.S, Kulkarni
Managing Director
Maharashtra State Cooperative Marketing
Federation Limited
P.0. Box No,5080
Bombay-9,



INIT: (Contd.)

JAPLN

REPUBLIC OF KOREAL

PHILIPPINES

SINGAPORE

THALLAND

6, Mr Sohan Singh
Secretary
The Punjab State Cooperative Supply &
Marketing: Federation Limited
P.B. 67, Sector 17-B
Chandigarh (Punjab)

7. Mr Yukitaka Hasegawa
Chief of Planning Section
National Marketing Federation
§, l-chome Otemachl, Chiyoda~ku
Tokyo (Japan)

-8, Mr Shiro Futaganmi

International Department

The Central Union of dgricultural Cooperatives
5, l1-chome Otemachi, Chiyoda~ku

Tokyo (Japan)

9. Dr Nam ‘Kyu Chung

Vice President

National igricultural Cooperative Federation
75, 1lst~Ka Choongjung-Ro

Sudaemoon-Ku

Seoul (Republic of Korea)

10, Mr E,V. Mendoza
General Mansger
Central Cooperative Exchange, Inc,
Feati Bank and Trust Co., Bldg.
Mandaluyong
Rizal (Philippines)

“11, Mr RM, Devaraj

20, Pheng Gek ivenue
Singspore-13,

12, Mr Kahn Chuvarnond
First Grade Cooperative Officer
Department of Credit and Marketing Coop.
Minigbry of National Development
Rajdamnern avenue
Bangkok (Thailand)



164 NEW DELHI

IGL LONIDN

BSERVERS

I;L,D,

13.

14.

15,

16,

17.

18.
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Mr J1f Carlsson
Director

IC4 Education. Centre
6 Canning Road

New Delhi~l (India)

Mr J M. Rano
Co=Director

104 Education Centre
& Canning Road

New Dethi-1 (India)

Dr P,R, Raichwal

Specialist in Jjgricultural Cooperation
ICi Regional Office & Education Centre
6 Canning Road, New Delhi-1 (India)

Mr M.V, Madane

Joint Director

104 Regional Office & Education Centre
6 Canning Road, New Delhi-1 (India)

Mr Achok Ksndhari

Secretary

ICi Regional Office & Education Centre
6 Canning Road, New Delhi-1 (India)

Mr Branko Zlatarie
Agricultursl Secrotary
International Cooperative Alldance

* 11 Upper Grosvenor Street

19.

London W.l1 (United Kingdom

Mr N, Xaul

International Labour Office
Mandi House

New Delhi (India)
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F...0. 20, Dr &4, Braid
Rural Institutions O0fficer
Food & .griculture Organigation of the
Unitéd Nations
.. Via delle Terme di Caracalla
Rome (Italy)

I.F...P. 2., Mr Roger Savary
Secretary Genergl
International Federation of
sgricultural Producers
1, Rue D’Hauteville
Paris 10° (France)

4,4,R.R,0, 22, Mr Krishan Chand
' Secretary General ,
Lfro~isian Rural Reconstruction Organisation
C—ll7/118, Defence Colony
New Delhi-3 (India)

faiaRJR0, 23. Mr M R, Kaushal
Director, Rural Cooperatives
ifro-isian Rursl Reconstruction
.Orgenisation
C-117/118, Defence Colony
New Delhi~3 (India)

A RBRO, 2o Mr S M, Osman
iLssistant Secrctary General
afro-isian Rural Reconstruction
Organi sation
0-117/118, Defence Colony
New Delhi-3 (India)

RESOURCE PERSONS

25, Dr H,i. Desai
Personnel Director
Pfizer Limited
I.6,I.,C,I. Building
?.B, No,h67
Backbay Reclamation
Bombay-1 (India)
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RESOURCE PERONS (Contd,)

26, Prof, Krishna Mohan
Professor of Marketing
Indian Institute of Management
56 :L, B.T. Road
Calcutta=50 (India)

27, Prof, K.F, Svardstrom
L, JITBRUK SHO GSKOL .Y
Institutionen for lantbrukets
marknadslara
Uppsala 7
(Sweden)



