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The ICA Regional Meeting for Asia and the Pacific was

held at Beijing, China, on April 21-22, 1393. Seventy-nine
delegates and observers from 16 countries viz. Australia,
China, Fiji, India, Indonesia, Israel, Japan, Rep. of ZKoresa,
Malaysia, Mongolia, Pakistan, Philippines, Singapore,

Thailand, Turkey, Uzbekistan and ACCU attended the meeting.
The meeting was inaugurated by Mr. Zhang Haoruo, Minister for
Domestic Trade. The meeting was also addressed by Mr. Pan Yao,
Acting President, and Mr. Yang Deshou, Secretary-General of
All China Federation of Supply and Marketing Cooperatives.

Mr. Lars Marcus, President, ICA, and Mr. G.K. GSharma, Regional
Director, ICA ROAP (Annex I-V).

The list of participants and the programme of the meeting
is enclosed as Annex-VII-VIII.

Agepnda Item No.1l : Election of Chairman of the Meeting

Mr. Yang Deshou was unanimously elected Chairman of the
meeting.

Agenda ltem No.Z : New Structure and Regional Assembly
Draft Rules

The discussion on the new structure of the ICA was taken
up. :

Mr. Bruce Thordarson, Director-General of ICA, introduced
the subject and mentioned that the ICA is nearly 108 years old
and 1t regquired changes 1in order to respond to the changing
needs of the members. The goal of the new structure adopted
in Tokyo Congress 1is to strengthen the members globally and
regionally.

In order to achieve this, technical collaboration and
support of the members is essential for the ICA. The technical
work of the ICA would be strengthened by the technical
committees in the new structure.

ICA ROAP 1is the 1largest and the oldest office of the
regional structure and a large part of budget of the ICA ROAP
comes from the contributions by the members.

The Tokyo Congress approved 4 Regional Assemblies and a
General Assembly under the reorganization. However the regions
while deciding on the regional structure would have to
consider it in the light of different prevailing conditions.
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Thereafter Mr. Sharma, Regional Director, explained the
draft rules in the 1light of the recommendations of the
Regional Council. The draft rules were then considered clause
by clause. During the discussion the following interventions

were made.

Dr. Wahab from Malaysia, desired to know the rational
behind the replacement of Regional Council by the executive
council.

Mr. Siddiqui from Sindh, Pakistan, proposed to add
International Congresses to para 4 of section 7 after "ICA
Executive Committee.’

General Lozada from Philippines sought clarification of
the basis of the subscriptions and desired to include in the
rules that the minimum subscription would mean the same as
applicable to the ICA HQ Geneva for membership.

Mr. Gaite from NATCCO suggested to add clause 7 that
the chairperson/vice chairperson will continue to hold
office till their successors are elected.

Based on various suggestions during the discussions the
meeting adopted the Regional Assembly Rules as under:

RULES OF THE ICA REGIONAL ASSEMBLY FOR ASIA & THE PACIFIC

1. Name & Status

It shall be called the ICA Regional Assembly for Asia and
the Pacific and forms part of the governing structure of
the International Cooperative Alliance in accordance with
Article 16 of the ICA Rules.

2. Objects

The basic purpose of the Regional Assembly for Asia and
the Pacific is to promote collaboration among the ICA
nember organisations at the Asia-Pacific regional level
and provide a forum for discussion of regional as well as
global issues.

3. Functions
The Regional Assembly for Asia and the Pacific shall :

a. submit reports proposals and resolutions for the
consideration of the General Assembly;

b. establish the priorities for the ICA work programme
in the region;



c. establish policies for the financing of ICA
office(s) in the region;

d. establish Regional Specialised Committees and
approve their constitutions; *

e. inplement the decisions of the ICA General Assembly
in the Region; :

f. nomninate one candidate for election as ICA Vice
President;

g. draw up 1its business procedures and representation
rules, subject to approval by the General Assembly.

Membership & Represeptation

a. The Regional Assembly for Asia and the Pacific shall

consist of representatives appointed by the ICA
member organisations with head office in the region,
and by the ICA international member organisations,
who have members in the region. No specific term is
fixed for such appointments. The representatives
will continue representing -their organisation till
written intimation is received by ROAP about their

withdrawal or replacement from the appointing
organisations.

b. i. Every member organisation shall be entitled to
appoint/nominate at least one voting
representative.

1ii. Member organisations from countries in the

region shall be entitled to additional
votes/delegates based on multiple of ICA Geneva
membership subscription or as otherwise
approved by the Regional Assembly.

iii. The total number of voting representatives from
any country shall not exceed the maximum number
of member organisations from any country 1in the
region.

Member organisations from the region shall have the right
to send non-voting observers to the Regional Assembly,
with no limit imposed on their number, upon payment of
established registration fee for observers.

ICA members from other regions may also attend Regional
Assembly meetings as observers upon payment of the
registration fee for observers.



Non-members of ICA, International Organisations,
Governments and Parastatal Organisations concerned with
the promotion of Cooperative Principles and cooperatives
and supporting ICA activities may be 1invited to the
Regional Assembly meetings as Observers and will be
allowed to attend the meeting upon payment of the
registration fee as decided by the Regional Assembly.

Meetings

The Regional Assembly shall, as a rule, take place every
second year, alternating with the General Assembly.

Time and venue of the meeting shall normally be decided
by the previous Regional Assembly.

An extraordinary meeting of the Regional Assembly may be
convened by the Regional Director in consultation with
the Chairman of the Regional Assembly for specific
agenda.

The Regional Director shall be responsible for
preparation and circulation of meeting documentation, and
together with host organisation, for practical
organisation of the Regional Assembly.

All questions on which the Regional Assembly votes shall
be decided by a majority of the votes cast. Voting by
correspondence may be allowed if voting representative is
not able to attend in special circumstances.

The languages of the Assembly shall be English. Delegates
using other than English shall arrange their own
interpreters.

The meeting shall be on self-financing basis.
Finance

The delegates and their member organisations shall be
responsible for covering the expenses of their
participation at the Regional Assembly.

A registration fee will be charged in order to offset the
cost of ICA documentation, interpretation, staff
participation, etc. as decided by the Regional Assembly.

Basic costs of organising the Regional Assembly shall be
borne by the host organisation(s).



Elections

The Regional Assembly shall elect at its first session a
Chairman, normally from the host organisation, who shall
preside over the meeting.

The Assembly may elect one or more than one Vice Chairman
as deemed necessary.

The Chairman and Vice Chairman will continue till their
successors are elected in the next mneeting of the
Assemnbly.

The Regional Assembly shall also nominate one candidate
for election as ICA Vice-President by the General
Assembly. Each member organisation, and international
member, in the region is entitled to submit nominations.
Candidates must have served on one or more ICA governing
bodies for at least two years. The Governing Body shall
include : ICA Executive Committee, Regional Assembly,
Regional Council. If there is no unanimity, voting, is
to be conducted by secret ballot. The Regional Director
shall be responsible for communicating the name of the
regional nominee to the ICA Secretariat not less than
three months prior to the next General Assembly.

The Vice President shall serve a four-year term and 1s
eligible for re-election if nominated again by the
Regional Assembly.
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The Rules and Procedures of the Regional Assembly, and
any subsequent amendments, shall be subject to approval
by the General Assembly, as laid down in Article 16 of
the ICA Rules.

The Regional Assembly, as the policy-making body of ICA
in the continent (s), shall not duplicate with the
functions of the Regional Directors/Regional
Offices/Regional Councils, which are the technical arm of
ICA as laid down in Articles 22 and 23 of the ICA Rules.
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Dr Wahab from Malaysia indicated that it is too costly to
send representatives to the Regional Executive Council and it
appears to be the same old regional council. His opinion was
that the executive committee should be smaller and elected by
the regional assembly. He was also of the opinion that the
Region 1is too large and one regional office may not be
sufficient. He suggested to have sub-regional office in

Malaysia.

Mr. Bashir Ahmed Siddiqui, from Pakistan, was of the
opinion that the Executive Council should be nominated by the
chairperson of the Regional Assembly.

Gen. Lozada agreed with Dr. Wahab that the executive
committee should be smaller and suggested that it could
consist of chair persons of the Specialised Committees.

Mr. Sharma explained the pros and cons of having larger
or-smaller executive body. He also suggested Dr. Wahab to send
written proposal for sub regional office so that it could
examined with all its implications.

Mr. Yehuda Paz of Israel said that it is a question of
participation vs. efficiency. He felt that there is room for
more specialised committees. he felt that as the region is
large it is necessary for more participation at the beginning.

Mr. Riazudin Ahmed from Pskistan supported a smaller
committee consisting of the chairpersons of the specialised
committees and 3 or 4 other members on rotation.

Mr. Vishwanathan from India expressed that the new
structure would curtail the number of meetings. He felt that
the proposed Executive Council be accepted at least the next
regional assembly meeting.

Mr. Sharma explained that the term executive council has
been used to distinguish it from the Regional Council provided
in ICA rules. The proposed arrangement can be reviewed at the
next regional assembly meeting if necessary. In regard to a
gquestion raised on the gquorum he explained that it was
purposely not provided in order not to have any situation
where few members are present and unable to have the meeting.

Dr. Wahab wanted to know as to how one representative
from each country when there are many member organizations
having different priorities among themselves will be elected.
Mr. Sharma stated that each country could follow the same
procedure as was being followed for sending 2 representatives

in the past.



Mr. Riazudin Ahmed’ s opinion was that it is noif necessary
to have election of council member. The national union could
send a representative or by the national federations where
national union is not existing.

The consensus was that national unions . could nominate the
delegate to the executive council through consensus of the
members within the country. When there is no agreement, the
Chairperson of the Regional Assembly may nominate the delegate
from suech a country.

After detailed discussion the meeting decided that the
Regional Council may be replaced by Executive Council.

The Executive Council may consist of:

a. One delegate from each member country;
b. chairmen of Specialised Committees in the region.
c. One delegate from each member regional organisations

The meetings of the Executive Council may be convened in
between the Regional Assembly Meetings and prior to the
meetings of the Regional Assembly.

Asia-P i Fi R - £ ICA

Mr. B.S. Vishwanathan proposed the name of Mr. M.
Horiuchi as the nominee for the post of Vice-President from
the Region which was seconded by Mr. Lozada. The proposal was
carried unanimously.

Agenda Item No.S : Consirderation of Regisiration Fee
for Regional Assembly

The meeting unsnimously approved the proposal in the
agenda to charge Registration fee of US$ 120 for the Regional
Assembly meetings from members and observers.

Agenda Item No.6 : Basic Values
Prof. Ian McPherson, ICA Consultant, presented a detailed
paper on the Basic Cooperative Values and Cooperative

Principles (Annex-VI).
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Initiating the discussion, Mr. Lozada pointed out that
participatory <democracy and balance between social and
economic issues are the key factors which will determine the
values. He guoted from the coop. code of the Philippines on
the social Justice through cooperatives. He suggested that
govt. assistance should not bring any conditions and the
principle of subsidiarily to be established. Cooperative rules
should be formulated through consultation and publiec hearing.
The coop. education should be integrated at all levels.

Prof. Paz said that empowering people and
decentralization are the future important approaches and
tools. They will ensure social justice. He pointed out that
principle should be treated as rules and the definitions
should be flexible and open to take into account the different
countries and cultures. It should be noted that cooperatives
are meant primarily to serve members but they should also be
treated as implementors of social changes. He also said that
we live 1in a global village which necessitates the
cooperatives to take a global view. His opinion was that
though cooperative thinking is utopian, the issue 1is how to
keep with the reality without loosing the Utopia. i. e. to
serve the members needs.

James McCall from Australia expressed the view that
cooperative failure 1is often participatory failure but not

economic failure. The law of Australia has been changed to
have more business participation with members. The report
should include more on obligation of members. Cartels are a

threat to cooperatives. The remark on transnational coops 1is
interesting in this context. The flexibility 1s necessary to
address the felt needs of the society.

Mr. Ahmed (Pakistan) said that it 1is not desirable to
make Cooperative Principles more flexible but should be more
rigid to ensure cooperative character and check misuse of
cooperative name. He gquoted the instances of exploitation of
cooperatives by non members and the politicians and also the
estasblishment of capitalist companies as cooperatives. The
principles do not emphasise local situations.The rules 1look
after the different types of cooperatives.

Prof. Aziz ( Malaysia) stated that while most religions
originated from Asia it 1s Europe which gave us the
cooperative movement. He emphasised that flexibility should
not accommodate pseudo cooperatives. He quoted Farmers”
Organisation Authority (FOA) in Malaysia. He emphasised the
prevalence of indigenous types of cooperatives in Asia and
also stated there are many exemplary cooperative leaders 1in
many countries like Japan,Indonesia and China who need
attention. His suggestion was to start the practice of
cooperation from the school system.



Mr. Riazudin Ahmed’ s opinion was that it is not necessary
to have election of council member. The national union could
send a representative or by the national federations where
national union is not existing. ’

The consensus was that national unions could nominate the
delegate to the executive council through consensus of the
members within the country. When there is no agreement, the
Chairperson of the Regional Assembly may nominate the delegate
from such a country.

After detailed discussion the meeting decided that the
Regional Council may be replaced by Executive Council.

The Executive Council may consist of:

a. One delegate from each member country;
b. chairmen of Specialised Committees in the region.
c. One delegate from each member regional organisations

The meetings of the Executive Council may be convened in
between the Regional Assembly Meetings and prior to the
meetings of the Regional Assembly.

Agenda Item No 4 : Nomination of Vice Presidepnt from
Asin- - -

Mr. B.S. Vishwanathan proposed the name of Mr. M.
Horiuchi as the nominee for the post of Vice-President from
the Region which was seconded by Mr. Lozada. The proposal was
carried unanimously.
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The meeting unsnimously approved the proposal 1in the
agenda to charge Registration fee of US$ 100 for the Regional
Assembly meetings from members and observers.

Agenda Item No.6 : Basic VYalues
Prof. Ian McPherson, ICA Consultant; presented a detailed
paper on the Basic Cooperative Values and Cooperative

Principles (Annex-VI).
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Initiating the discussion, Mr. Lozada pointed out that
participatory democracy and balance between social and
economic issues are the kKey factors which will determine the
values. He guoted from the coop. c¢ode of the Philippines on
the social Justice through cooperatives. -He suggested that
govt. assistance should not bring any conditions and the
principle of subsidiarily to be established. Cooperative rules
should be formulated through consultation and public hearing.
The coop. education should be integrated at all levels.

Prof. Paz said that empowering people and
decentralization are the future 1important approaches and
tools. They will ensure sogial Justice. He pointed out that
principle should be treated as rules and the definitions
should be flexible and open to take into account the different
countries and - cultures. It should be noted that cooperatives
are meant primarily to serve members but they should also be
treated as implementors of social changes. He also said that
we live 1in a global village which necessitates the
cooperatives to take a global view. His opinion was that
though cooperative thinking is utopian, the issue is how to
keep with the reality without loosing the Utopia. i. e. to
serve the members needs.

James McCall from Australia expressed the view that
cooperative failure 1is often participatory failure but not
economic failure. The law of Australia has been changed to
have more business participation with members. The report
should include more on obligation of members. Cartels are a
threat to cooperatives. The remark on transnational coops is
interesting in this context. The flexibility is necessary to
address the felt needs of the society.

Mr. Ahmed (Pakistan) said that it is not desirable to
make Cooperative Principles more flexible but should be more
rigid to ensure cooperative character and check misuse of
cooperative name. He quoted the instances of exploitation of
cooperatives by non members and the politicians and also the
estsblishment of capitalist companies as cooperatives. The
principles do not emphasise local situations.The rules 1look
after the different types of cooperatives.

~ Prof. Aziz ( Malaysia) stated that while most religions
originsted from Asia it 1is Europe which gave us the
cooperative movement. He emphasised that flexibility should
not accommodate pseudo cooperatives. He quoted Farmers’
Organisation Authority (FCA) in Malaysia. He emphasised the
prevalence of indigenous types of cooperatives in Asia and
also stated there are many exemplary cooperative leaders in
many countries - like Japan, Indonesia and China who need
attention. His suggestion was to start the practice of
cooperation from the school system.



Mr.Ohya (Japan) mentioned that the real decease faced by
coops. 1is the lack of member participation. The member should
invest and do business with the coop. Tendency now is that the
investments are done by non-participating members. The
cooperative principles should deal with future issues.

Mr. Vishwanathan's presentation focused on prevalent set
of basic values. In India the coops emerged from the backward
communities. His suggestion was to change the principle of
limited interest on share capital to suit the current trends.

Mr. Reddy (India) introduced the activities of IFFCO.

Mr. McPherson replying on comments stated that while
participatory democracy is thought to be a product of Europe
many forms of participation are prevalent in Asia.

Agenda Item No.7 : Economic _ Collaboratijon _ among
C t3 chi Effort

While introducing Chinese Cooperative Movement, Mr. Yang
Deshou said that the Chinese movement has 78 years history.
The ACFHMC developed within a short period to reach a
membership of 160 million people representing 78% of the rural
households.

The turnover is us$ 18@ billion per year. Annual exports
are in the range of $ 5 billion.

The Chinese coops are now transforming to deal with the
market economy. They should increasingly engage in business
with other types of companies and joint ventures. Foreign
partners could provide technology to Chinese cooperatives.

Mr. Lim Ho Seng from Singapore said that they are now
seeking possibilities of collaboration with trade unions in
China to set up consumer cooperatives.

The meeting terminated with a vote of thanks to the

New Delhi G.K. Sharma
18 May, 1993 Regional Director
ICA ROAP



Annex-1I

SPEECH ON THE INAUGURATION OF THE ICA
REGIONAL MEETING FOR ASIA & THE PACIFIC
BY MR. ZHANG HAORUO, MINISTER FOR DOMESTIC TRADE

Mr. President, Fellow delegates, Ladies & Gentlemen:

Beijing is enjoying its golden spring in April. We are
very glad to welcome cooperators from Asia and the Pacific
Region to meet in Beijing and discuss about cooperative
development. On behalf of the Chinese Government, I would 1like
to express our warm congratulations on the convocation of this
meeting.

Asia and Pacific Region is a rising area in the present
world economic development and there is great potential for
strengthening cooperation among countries in this region. This
meeting held by ICA in Beijing will expedite the development
of the cooperative economy in the Asia and Pacific Region and
promote the friendly collaboration among different countries.
Chinese Government very much appreciate the efforts made by
ICA for this meeting and will support as usual the Chinese
cooperatives to develop bilateral and multilateral
cooperations with all countries.

. Chinese Government always put emphasis on the development
of cooperatives. Presently, the Chinese Supply and Marketing
Cooperative is the 1largest cooperative movement 1in the
country. It has 1668 million members, more than 30,000 grass-
root societies and federations and & million people working
for cooperatives. It contributes enormously to the
agricultural economic development of rural areas, and the
improvement of the 1living standard of the farmers. Now, it
works effectively in establishing social service system in
rural areas of our country and realising constant and steady
development of our agriculture. The Chinese Government places
great hope on the further consolidation and development of the
Chinese Supply and marketing cooperatives in the future.

Mr. President,

14 vyears have passed since the reform and opening policy
was adopted 1in China and great progress can be seen in all
economic sectors. Now, the society is stable; economy,
flourishing and people’'s life, much improved. The 8th National
People’'s Congress which attracted worldwide attention was Just
convected and the new government was formed. Our present major



task 1s to develop our economy to achieve the great target of
guadrupling our 1980°s GNP within the next 5§ years. We will
make bigger stride forward 1in establishing the socialist
market economic system to harmoniously develop the society and
economy and to further improve both material and spiritual

life of the people.

In order to develop the socialist economy smoothly, we
must have both domestic stable environment and a peaceful
international surrounding. Therefore, we will establish and
develop friendly cooperation with all nations in the world on
the basis of 5 principles of peaceful co-existence.
Especially, the countries in Asia and the Pacific region are
all our neighbours and are facing the important issue of peace
and development. With a lot of things in common, we have vast
prospect for cooperation and should strengthen our exchanges
and drew each other’'s merits to achieve the common

development.

Finally, I wish our delegates to the meeting enjoy the
nature and culture of Beijing through this opportunity and
have a pleasant stay. May the meeting be of great success.

Thank you.
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Annex-I1

SPEECH ON THE INAUGURATION OF THE ICA
REGIONAL MEETING BY PAN YAO, ACTING PRESIDENT
OF ALL CHINA FEDERATION OF SUPPLY & MAREKETING COOPERATIVES

Mr. President,
Fellow Cooperators, Ladies and Gentlemen:

The ICA Regional Meeting for Asia and the Pacific Region
held in Beijing attracted many cooperators from our region. On
behalf of the 162 million members and employees of the Chinese
Supply and Marketing Cooperatives. I would like to express our
warm welcome to all of you. At the same time, allow me to
convey my deep respect to the ICA for all its efforts
throughout a century in promoting cooperative development in
the world.

All China Federation of Supply & Marketing Cooperatives,
as a member organisation of ICA, has more and more exchanges
Wwith cooperative movements in other countries. Especially, our
contacts and <cooperations with cooperatives in Asia and the
Pacific region are increasing constantly. Today, we have many
of our old friends present here, and we will make more new
friends during the meeting. Our cooperatives in Asia and the
Pacific are facing a 1lot of common issues thus we need to join
our hands and strengthen our exchange and c¢cooperation to
promote the economic development and social progress in our
region. The Chinese Supply and Marketing Cooperatives are
willing to develop our friendship and cooperation with
cooperatives in our region in the areas of economy, technology
and trade on the equal and mutually beneficial basis. Our
door is always open and we hope to exchange with you all.

At present, the Chinese Supply and Marketing Cooperative
Movement 1is speeding wup 1its reform to adapt to the new
situation of opening to the outside and adopting socialist
market economy. We are strongly promoting the establishment
of social service system in the rural areas, expediting the
formation of market system and the development of agro-
processing business, expending our economic and trade
cooperation with foreign countries and promoting the steady
and constant development of our urban and rural econony.

At last, I wish a great success to the meeting.



Annex-I11I

SPEECH ON THE INAUGURATION OF THE ICA REGIONAL MEETING
BY HR. YANG DESHOU, SECRETARY GENERAL OF
ALL CHINA FEDERATION OF SUPPLY & MARKETING COOPERATIVES

Fellow cooperators, Ladies and Gentlemen:

The opening ceremony of the ICA Regional Meeting now
begins.

I would 1like to introduce the grand guests who attend our
meeting first. They are Mr. L1 Langging, Vice-Premier of State
Council, Mr. Zhang Haoruo, Minister for Domestic Trade, Mr. Ma
Lisheng, Vice-Minister for Domestic Trade, Mr. Wang Yaguang,
Deputy Director of the International Department of Ministry of
‘Foreign Affairs, and from the host organisation, Mr. Pan Yao,
the acting President of All China Federation of Supply and

Marketing Cooperatives, let’s express our warm welcome to the
honour of their presence.

Mr. Lars Marcus, President of ICA, Mr. Horiuchi Mitsugu,
Vice President of ICA, Mr. Bruce Thordarson, Director-General
of ICA, Mr. G.K. Sharma, Regional Director of ICA Regional
Office for Asia and the Pacific and Mr. Arcadio S. Lozada, the
Chairman of the ICA RCAP Regional Council, are also seated on
the platform. Let’'s pay our sincere and heartfelt respects
to all of them for coming to Beijing to hold this meeting.

Till April 28, there are 79 delegates and observers from
19 countries coming to the meeting. The countries are
Australia, China, Fiji, France, Germany, India, Indonesia,
Israel, Japan, Rep. of Korea, Malaysia, Mongolia, Pakistan,
Philippines, Singapore, Thailand, Turkey, USA and Uzbekistan.

Representatives also came from some International
Organisations. We would 1like to express our warm welcome to
all of you attending the meeting in Beijing. I wish you enjoy
your happy 1life and be in good healthy.

And now I do 1like to invite Mr. Pan Yao, the acting
President of All China Federation of Supply & Marketing
Cooperatives to deliver a speech.

May I invite Mr. G.K.Sharmsa, Regional Director of ICA
Regional Office to the floor.

Now we do like to invite Mr. Lars Marcus, President of
the ICA to speak. ‘
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Annex-1V
SPEECH OF MR. LARS MARCUS. PRESIDENT. ICA

I think it 1is necessary to bring you some greetings from

colleagues 1in the other three continents. Now the consequences
of the new structure 1is that the Asia, Europe, America and
Africa will be separate entities in the ICA structure. This

is something new and the thinking behind this proposal to the
Congress in Tokyo of the Executive was, the world that is too
big for the ICA and nations are too small for the members. We
want members in the neighbourhood to come closer to each other
and to find the best solutions they can for the future.

It is also a question of how cooperatives shall be able
to survive in the changing world. What will happen to global
unity needed. I have a firm belief that cooperators will
need to be united at the global 1level. For our business the
market economy now being felt by all cooperatives is creating
an economic environment for our national activities which for
some are getting increasingly difficult. We need to find
solutions to these and they have to come from you ourselves.
The other concern is for our members and their families. They
need global c¢ollaboration as to how to care for their own
future and for the safety of the environment, for the safety
of economic situation. Then together we all need to work for
development of cooperatives in countries where they are not so
strong. This is the responsibility we share between ourselves
in the ICA. This is not a European issue, nor an Asian or an
African issue. But for Africa it is the biggest problem. In

my opinion, it is something which they finally have to solve
by themselves.

We have the ICA to represent us all in the global society
and that will be of increasing importance for our activities.
Asia and the Pacific 1is a fast growing part of the ICA
membership. The changes will come here too and they are on the
way. ‘'You can see the new competition here in Beijing. I anm
in favour of market economy. You can see the consequences
with foreign resources coming and I foresee many problems
ahead and the cooperatives here in Asia facing this change,
will have to develop strong strategies. Because we are so
local, so national that we think the world around is also
working that way we are used to be working. The question of
cooperative future is the question of how we are able to renew
ourselves, adopt ourselves, identify the needs of the members
and do not spoil our resources and things that we need
ourselves in the next century...This 1is the view point from

the Director and myself and from the Executive of the ICA on
the future.
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Since ACFSMC became a member of the ICA it was active in
the activities. Mr. Yang Deshou became a member of executive
committee and made contributions. He observed that when the
development 1s achieved 1in many cooperatives, they tend to
forget the purpose of it when the member participation is not
observed. The successful coops should extend their helping
hands to others who are less decide on the future of the ICA.
The Asian and Pacific members have gathered here today to open
a8 new phase of cooperative development in the region.
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On the occasion of the opening of this historic regional
meeting of ICA members from Asia and the Pacific region, in
pursuanceof the revised structure adopted bythe ICA Congress in
October last year in Tokyo, I warmly welcome all the delegates,
observers and distinguished guests. This 1is thefirst time that
all the members of the ICA from Asia and the Pacific enlarged
region are meeting here and are going toconsider many 1important
issues. The main agenda before the meeting is the adoption of
Constitution or Standing Rules, as we call them,of the Regional
Assembly being established in the region. As a consequence of
it, the meeting will have to consider the future status of the
RegionalCouncil also. The meeting willalso review the progress
of the study of the co-operative principles in basic values as
also China’s contribution in international cooperative trade.

These issues were also considered day before in themeeting
of the Regional Council and 1its recommendations are being
circulated to the participants of the Regional Meeting. The
response to the meeting has been very encouraging. About 110
delegates from B85 organizations and 25 countries have been
registered. Many of the delegates are attending the regional
meeting for the first time, particularly from the new countries
joining the region as %9 result of re-structuringof the regions.
The additional countries included in the region are: Iraq,
Israel, Jordan, Kazakistan, Kuwait, Turkey and Uzbekistan.
Mongolia even though so far has not been admittedas a member of
the ICA, a delegation from HMongolia is attending the meeting as
observer.

The Regional Officefor Asia and the Pacificwas established
in196@ at New Delhi, now extends from Israel to Japan and Korea
to Australia. It includes 65 member organizations from 25
countries in addition to AsianCo-operative Credit Unions. This,
the Asia-Pacific regional meet represent 2/3rd of the ICAglobal
membership.

But it is not the number of coops or around 458 million

membership in the region, which 1s so important. It is the
diversity, innovativeness and strengthof the movement, which is
important. Inthis region we have themost advanced countries as

also the least developed countries and so alsothe strongest and
the weakest co-operative movements. The diversity of the co-
operative movement in the region, has been referred even in the
UN Secretary-General s Report, and I quote:

“There isevidence of very variedand innovative cooperative
activities inmany countries, from solarenergy cooperatives
in Tuvalu to separate cooperatives of dentists, security
guards and computer trainers in Singapore.” .
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The above gquoted examples are only few which can be
nultiplied manifold from the region. The challenge before us is
how to strengthen the movements which are not strong so that
they could also effectively contribute in national building
programmes.

Another important festure of Asian Co-operatives in many
countries have been thezs influence of Governments on the
cooperatives. The UN Secretary General’'s Report deals with this
subject alsoc and I quote:

"Cooperatives established by governmental initiative and
remalining closely tied to State monopolies in production and
export, have lacked the vitality and flexibility needed to
adjust to new circumstances.”

Fortunately, China is an exception to it. They do appear to
show vitality and flexibility.

In this region, the ICA Regional Office has taken many
initiatives to bring the governments and the co-operative
movements together as development partners. One major step in
this context is the Co-operative Ministers® Conference in which
the top government officials, co-operative Ministers incharge of
co~operatives and co-operative leaders sit together and discuss
major issues. This has helped in bringing a healthy relationship
between the governments and the co-operative movements and
conducilve environment for the development of cooperatives, As a
follow up of Sydney Declaration in 18880 and Jakarta
recommendations in 1882 of Co-operative Ministers”™ Conference,
very encouraging trends have developed which is very well
reflected 1in the changes brought in the co-operative laws and

government policies in the recent past. Increasingly, it is
being realised that governments are not the best agencies to
manage co-operatives. They should be 1left to themselves to

manage their affairs and government’'s role should basically be to
create a healthy and conducive atmosphere for their development.

The new structure of the ICA in which all the members will
be able to actively participate at global as also at regional
level will bring closer co-operatives of the world and in the
region, we would be able to work more intimately.

Finally, I would like to thank the distinguished guests and

the All China Supply and Marketing Federation for agreeing to
host this meeting and making excellent arrangements.
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Annex-VI

Agenda ‘tem No 8 : Basic Yalues

PRINCIPLES AND PURPOSES FCOR THE TWENTY-FIRST CENTURY
BY IAN MACPHERSON

It is a very great privilege for me to attend your sessions
today. It is the beginning of what I hope will be a dialogue with
you on the future of the international c¢ooperative movement., It
is my honour fto be involved in a two-year process in which the
Internaticonal Cooperative Alliance will consider if the Basic
Principles on which the International movement has been based for
nearly thirty vyears are in need of revision. The world has
changed almost beyond belief in those thirty years. So too has
the international c¢ooperative movement. It 1is appropriate,
therefore, for us to stop to consider if our basic principles are
what we need. Are there ways we can improve the wording or
emphasis in the Principles that govern our organisations? Are

there other principles ones that are less frequently-
articulated which should be emphasised in the modern world?
Just as importantly perhaps more importantly

should we not create a vision of where we as cooperators around
the world, want to g0 in the next century? Should we not have a
clearer sense of where we are going? Should we not have a better
idea of how we are going to get there and why it is
important that we succeed? Do we have the right to continue of
claim to be one of the best hopes for humanity in a threatened
and bewildered age if we do not do so? It is for that reason that
the Committee which is reconsidering the Principles is also
charged with the task of fashioning a Charter for the
international movement one that will take us well into the
twenty first century.

Between 20@ and 150 years ago, the roots of the organised
international cooperative movement as wWe know it today__ _
were being cultivated in Europe. The first most important
organisational manifestation was in the cooperative or utopian
communities established by such leaders as Robert Owen and Henri
Saint Simon in the 1828s; in their social experiments lay the
kernel of the idea of fully-integrated cooperative societies
capable of addressing all the economic and social needs of human
beings. The Rochdale cooperative began in England during 1844,
although there had been hundreds of similar experiments
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previously in England as well as several other European
countries. Later in the 1848s, Fredrich Raiffeisen and Hermann
Schultze Delitsch started their successful experiments with
cooperative credit. During the same decade, some of the most
important early experiments in worker cooperative were undertaken
in France. Some twenty years later, agricultural marketing
cooperatives began, particularly in Denmark; they soon spread to
many czcountries around the globe.

In fact, one of the most imprescive features of the history
0of the coocperative movement is how guickly the cooperative 1ldea-
in  i17s numerous organissationzl forms- spread to ali of the
continents. Agricultural coops began to appear in Japan in  the
1872s at about the same time they started Europe. By the turn of
the century, groups in several Asian countries were considering
the o2resation of credit cooperatives. Similarly, cooperative

organisations, as they had been developed in Europe, began to
appear in the Americas, Asia, Africs and Australasia during the
last half of the 19th century or the early twentieth century.
From 1ts beginnings, the cooperative movement has been an
international movement, although the full implications of that
simpi.e fact and profound perspective have rarely been recognised
by many cooperators.

About 102 vyears ago, the cooperatives in northern Europe,
along with a few individuals representing American cooperatives,
formally started the long and difficult process of building an
international movement. The International Cooperative Alliance,
organised in 18385, was the main vehicle through which they sought
to create that movement. It originally drew together cooperators
and cooperatives in the consumer, marketing, worker and financial
sectors, and it sought to create a united international movement,
one that c¢ould profoundly influence the world in <the 28th
century. :

To some extent, it is possible to say that their effoerts
achieved considerable success. Tne ic today has member
organisations from some 78 countries: those cooperatives have
over 50P.P020,080¢ members in communities scattered throughout the
world. The ICA can hardly take direct credit for +the developnent
of such a diverse and powerful set of movements. but its
stewardship of fthe basic principles and values upon wnhich those
movemnents rest must be given some credit.
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Perhaps the most difficult, but in some ways most important,
issues with which the ICA has coped over the years has been the
those of basic principles and purposes. The cooperative
movenent 's most important strength and weakness over the years
has been its capacity to meet the needs of so many diverse people
in so many different circumstances. One needs only to 1look about
this room at the great variety of people, the rich diversities of
the organisations they represent, the wonderful complexities of
the cultures and traditions they embody. The same is true
whenever one visits cooperative gatherings in any part of the
world. The paradox is always the same: one stands in awe of the
ability of the cooperative way of organising services to meet so
many needs for so many people; one stands equally in awe of the
challenge of understanding what exactly holds all that diversity
and promise together.

Perhaps the best answer to this difficult question is a
simple one: the universal desire of people to control their own
‘destiny. Throughout the world, people have either instinctively

felt this desire or been encouraged to think it by others, and

many have come to see the benefits of organising institutions
which they can control and which can directly assist them. The
capacity to control cooperatives is an open, Ffully democratic
manner has vrarely, if ever, been complete; but it has been
possible in nearly all cooperatives at least at some times. Even
more importantly, the promise of empowerment that genuine
membership participation represents is a truly ennobling concept;
and, indeed, one of increasing importance when economic control
is often rooted far away and government capacities to protect
citizens is arguably nearly everywhere in decline.

During the early years of the ICA there was relatively
little effort to define principles or to insist upon a limited
set of rules by - which to decline the basic nature of
cooperatives. Although started by a diversity of cooperative
organisations, the ICA was essentially dominated by the large
consumer movements in northern Europe. Those consumer
organisations, in turn strongly influenced by the outlook,
successes, and philosophy of the British consumer movement, had a
reasonably clear view of what their basic principles were and
they saw little need to be particularly precise in 1identifying
them.

Such vagueness, however, could not last 1long, and, in fact,
the ICA has reviewed the cooperative principles several times in
its nearly century long history. Each time it has done so because
of concerns over how cooperatives were functioning and they were
relating to the rest of society. It may be instructive to
consider briefly what the main 1ssues were in the reviews
undertaken by the ICA in the past.
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During the 182¢0s and 1838s, the ICA undertook its first
formal review of cooperative principles. It did so partly because
the consumer and the producer cooperatives in the ICA at that
time needed to find ways to harmonise their relationships. The
ICA also was faced by some difficult guestions over the
admissibility of cooperatives in the Soviet Union. There the
problem lay in deciding the nature of democratic structure and,
nltimately, in defining appropriate roles for the state. The
result was an ICA committee that considered Basic Principles
between 1833 and 1836.

The Principles which were identified in the 1838s served the
internationsal movement well for about thirty years, indeed, they
were the principles many of us learned when we first became
involved in cooperatives. They were derived largely from some to
the rules of operation adopted by the Rochdale Equitable Society
of Pioneers nearly a century before. They stipulated the

essential nature of open membership, one person-one vote,
dividends on purchase, limited interest on capital, political and
religious neutrality, cash trading and the promotion of

educsation. These principles were shaped particularly by the needs
of the consumer movements and by the need to address the
democratic issues raised by the circumstances of the Soviet
cooperatives.

By the early 1860s, however, there was a growing need to
reconsider the Principles once again. One reason why this was so
was that most kinds of cooperatives were having 1increasing
‘difficulties in keeping up with their competition. In the
nineteenth and early twentieth centuries cooperatives-especially
consumer cooperatives through their wholesales had been leaders
in the manufacturing and wholesaling industries; indeed the case
can be made that cooperatives were among the most innovative

businesses in the European economy. As the 20th century
progressed, however, they had started to fall behind their
competition. In particular, by the 185@s, transnational
corporations had become commonplace and powerfal in many

different kinds of economic activities. If cooperatives were to
provide the members with competitive goods and services, they
would have to find ways to work together and to pool their
resources.

The Committee thst worked on the revision of the Rules whieh
were adopted 1in 18886 tried to comfort this deteriorating
competitive situation essentislly through two rule changes. First
they forcefully specified the Principle that cooperative should
cooperate together. This apparently obvious rule, of course, is
one of the most difficult to follow. It requires cooperative
leaders to take the long view and sometimes to sacrifice



immediate benefits for long term gain. The second rule was to
recognise that the one person, one vote idea must be preserved at
the 1local level, but it could be compromised when varilous sizes
and kinds of cooperatives came together to form cooperatives at a
second or third tier level; in those structures, some recognition
might have to be given to different kinds of participation or
different scales of investment. Such flexibility was necessary if
cooperatives were going to be able to match the economies of
scale achieved increasingly by transnational corporations.

In some ways the hopes for a more dynamic and conmpetitive
cooperative movement envisioned by those who reformulated the
Principles in the 196@s have been realised. The last thirty vears
have been one of the greatest periods of growth in the history of
the international wmovement. The most dramatic growth, however,
has taken place outside of the northern countries in which so
mich of the earlier growth had taken place. Asia has witnessed
the most dramatic expansion, but considerable growth has also
taken place in Latin America and Africa. Much of the growth has
been in cooperative banking and agricultural marketing. not in
the consumer movement which had been central to the ICAs early
developnent.

By the middle of the 188#s, however, many cooperators were
becoming concerned by a number of trends. In 1888, Alex Laidlaw,
in his report to the Moscow Congress had pointed out a number of
problems and «challenges in the international movement. He
reiterated the concerns of 18960s leadership about - the
overpowering competition of transnational firms. He pointed to
the declining confidence and sense of identity in some of the
movements in northern countries. He regretted the difficulties
many older cooperative movements had in attracting the enthusiasm
of the young. He worried -about the high failure rates of
cooperatives in southern countries. By the middle of the decade
the accuracy of his concerns was becoming more apparent to more
cooperators.

In 1988, Lars Marcus, the President of the ICA challenged
the international cooperative movement to reconsider its basic
values. He did so as he watched Europe being transformed by the
emergence of the Common Market. He did so as the centrally-
planned economies of Eastern and Central Europe started to
unravel. He did so as cooperatives 1in southern countries
struggled to survive as more and more of ' the world’'s resources
were pulled into the economies of the northern hemisphere.



Lars Marcus started the debate by putting forth the four
values which he personally considered to be the most important:
participation, democracy, honesty, and caring. He then invited
the international movement to engage in a dialogue on the
guestion of values. Under the leadership of Sven Ake Book of
Sweden, this dialogue carried out in a series of international
forums between 1986 and 1887. This resulted in Book’s Report
which was received at the Tokyo Congress 1last October. That
report argued that cooperatives reflect cooperative values when:
they undertake economic activities for meeting needs; the
practice participatory democracy; -they develop all their human
resources; they demonstrate social responsibility; and they
practice cooperation at the national and international level.

Now we are engaged in the tasks of seeing how well our
Principles hold up and in deciding where we want our values and
Principles to take us in the next century. I have indulged 1in
this description of the historical background to our discussions
to indicate that considering Principles 1is inevitable and
necessary. Cooperatives, partly because of their democratic
structures are always sensitive to the major social and econonmic
changes taking place around them. Moreover, though always
difficult. the process of reviewing principles has invariably
been beneficial for cooperatives and cooperators.

Such discussions have focused energies and most importantly
allowed cooperatives to understand better what they should
attempt to do in different situations. :

Today, when one thinks of the Principals side of the
challenge, some specific issues immediately come to mind. One of
these is the raising capital. Like all economic organisations,
cooperatives reguire periodically--in some instances at all
times--- access to large pools of capital. The 1886 Principles
restricted the accumulation of capital by indicating that capital
could receive "a strictly limited rate of interest, 1if any."
This restriction, made to ensure that control of cooperative
remained with participating members not investors, has had the
effect of restricting investment in cooperatives. The problenm has
been particularly evident in southern countries, countries where
wild swings in inflation have meant that any attempt to 1limit
interest has made 1t very difficult to raise capital, even fronm
the most loyal of members. It is no less a problem in the more
developed countries where most of the larger, older cooperatives
continually find themselves searching for capital in order to
compete effectively with private conmpanies.
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Cooperatives may also have to think more carefully about

relationships between themselves and governments. Two extremes
are easily found around the world -- and, indeed, even within the
bounds of many countries. In some instances, cooperatives

completely remove themselves, according to one reading of the
principle of politiecal neutrality, from the political process.
In other instances, cooperatives have become -- if they were not
in their beginnings -- the agents of the state. Where Dbetween
these two extremes lies the preferred position? Should we try to
capture that relationship in a Principle?

Even more fundamentally, wheat is the meaning of democracy?
Does the phrase one member-one vote capture the entire meaning?
Should we -- can We -- elaborate on a fuller measning in the
Principles?

Cr, to take another traditional Principle, what does
education mean in the modern context? Does it just mean informing
members about their cooperatives? Does it just mean a slightly
different kind of advertising? Do we need to adjust the Principle
ori education somewhat,  or, do we need to dream more about
educational initiatives in thinking about our goals for the next
century?

Is our Principle on cooperation among cooperatives
sufficiently clear and commanding? Should it have a clearer
international perspective?

Further, as one stands back and views the Principles, one

can ask some other questions. Are they as empowering and
attractive as they once were? They had particular cogency. in the
midst of the Industrial Reveolution for several reasons: they

worked; they were born of ideologies and 1in contexts where they
had meaning; they were useful from a legislative perspective
because they could easily be converted into legislation.

While some of these reasons still have obvious

validity -- and vary in their continuing validity around the
world -- they are not impressive to many, particularly those in
the industrialized world. 1In particular, they do not say much to
the young and they may not say much to women. Nor do they
address other issues that are pressing in today’'s world. For
example, one might argue that the most threatening issues
confronting the world today are : how do we feed a rapidly
expanding population on a restricted food base? and how do we
care for our environment so that we can hope our grandchildren
might survive? Does our philosophy lead us to say anything about
these issues? Or, in contrast, does our philosophy 1lead us to
address these issues in our hopes for the twenty-first century?



This discussion on Basic Principles, though, is different
from all previous discussions within the ICA. It has the clear
mandate of seeking out what is held in common by all kinds of
cooperatives. But it also recognizes that different kinds of
cooperative will and must operate differently. Thus, all of the
Specialised Organisations of the ICA -- made up of consumers,
insurance, agricultural marketing, fishing, housing, banking, and
workers -- are being asked to develop their own Operating
Principles in conformity with the Basic Principles. This 1is a
difficult process, but 1t should ensure that at the end there
will be clear understanding of how cooperatives of all kinds, in
a1l parts of the world, will operate.

The quest for a common vision, a Charter for the twenty-
first century, is a related and equally-important task. In fact,
deciding on what should be a Principle and what should be
included in the Charter for the Twenty-first century 1s one of
the most difficult tasks that will confront the ICA 1in
Manchester. In the Principles, we will seek to define what 1is
generally permanent and distinctive about cooperatives. In the
Charter, we try to establish clear goals and objectives to be
realised over the following decades.

One of the goals must be to enhance the competitive
capabilities of the international movement. From one perspective,
this goal must address some of the competitive decline of some
cooperative movements. In several countries around the world, for
example, consumer movements have declined; in some instances,
they have virtually disappeared. Similsrly, several of the large
marketing cooperatives have found it increasingly difficult to
comnpete sgainst transnational firms able to move agricultural

. produce and processed food around the world. The new
international agribusiness corporations have tremendous
advantages: they can seek out the cheapest supplies without
concern for rural commodities; they c¢an employ the least

expensive production costs with little concern for the impact of
low wages; they are free to find the most lenient government
policies on pollution and employment practices.

Another goal mist be of foster the development of
cooperatives in countries where the state previously dominated
the economy completely. In eastern and central Europe, for
example, the ending of the command economies have been rapid
changes and 1in some instances almost total elimination of what
were once large cooperative enterprises. In those situations a
clear Statement of Principles will be particularly helpful to
those seeking to put cooperatives on a strong foundation. So too
will a piratical vyet ennobling vision of what cooperatives can
offer in & new world order.
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In southern countries, where there are such amazing mixtures
of rapid growth and catastrophic decline, a powerful cooperative
vision can equally important. In the rapidly industrializing
southern countries, cooperatives can serve as a corrective to
private enterprise, which, at 1its worse, can mercilessly exploit
the poor, corrupt the rich, and impoverish governments. In the
poorer countries and regions, cooperatives can be one of the most
effective ways to pool resources to protect the economies and
social fabrics of 1local communities. A clear statement of
Principles and an impressive Charter can only help make
cooperatives even more important than they have been in the past.

But now should these ideas be organised? What are the
priorities? How can they be written so they have impact around
the world? What are the ways they can be communicated?

It 1is in answering such gquestions that I think the Asian
regdion must play a particularly important role. In the first
place, Asia has been a laboratory for the testing of all kinds
of cooperatives and, in recent vyears, has witnessed the most
dramatic increase of nay region in the development of
cooperatives. Indeed, as one looks at the region, the first point
of note perhaps is that there is no single Asia, ss sone people
from my part of the world have been continued to think. There are
several Asias and therefore several kinds of cooperative
movements. That diversity, while it might wmake consensus
difficult, is 1in the final analysis a significant strength.
Within the region there are several of the largest and most
successful cooperatives in the world today. Many conmpete
effectively in some of the world s most competitive economies.
Many, such as those in our host country, are in the forefront of
social and economic change. A wvast array of cooperatives also.
flourish in some of the most difficult economies in the poorest
areas of the region. Finding the best ways for the large and
powerful cooperatives to work effectively with the smaller and
less affluent cooperatives has always been a challenge in the
northern countries, one that they rarely met well. In Asia, I
think some of the most effective partnerships between such
differently-situated types of cooperatives are being forged; it
is perhaps untimely the most important manifestation of what we
have come to call ‘“co-operation among cooperatives.” It 1is my
hope that the Asian experience can provide some of the most
important enlarged thinking on this vitally-important aspect of
fundamental cooperative thought.
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Moreover, Asia possesses nearly a century of diverse
experiences upon which to draw. Nor should those experiences be
thought of as essentially a European intrusion 1into Asian
societies. While it is true that the institutional forms were
derived from European precedents, the movement has taken on
vitality because of the diverse ways in which Asian peoples have
absorbed cooperative action and thought 1into their own
traditions. From a movement which began in many Asian countries
as a form of credit relief for impoverished rural families, the
movement became in several countries--- particularly after 1945--
-~ a vitally important instrument for extensive social and
economic change. As it did so, the various cooperative movements
have cone to reflect the intellectual, philosophical and
religious views of the region; they have been intricately
involved with the vast social and economic changes which changed
the face of Asia in two generations.

Consequently, I believe that much of the most creative, new
thinking about cooperative occurring in the world today is taking
place in Asia. The importance of this development for the twenty-
first century can hardly be over-emphasised: much of the future
of human kind is tied up in this region. Better than half of the
world s population lives here. The most dynamic economies in
recent years are located here. Predictably, the rapid, increased
harnessing of the vast productive power and growing consumer
demand in countries such as China will be one of the determining
forces of the history of the next c¢entury. How Asian peoples
think about their .cooperatives and how they articulate their
views on them, therefore, will influence the future of the
international movement, perhaps as much as the visions of
Europeans shaped the movement in the nineteenth century.

Of the many aspects of the discussion on principles, I would
like to mention five that I hope Asian cooperators will
particularly discuss. One of the most continuous issue that
cooperatives must continue to address is the issue of government
relations. The 1989 ICA Consultation on government relations, one
of the excellent projects carried out by the ICA Asia Office over
the years, was a valuable beginning to a through reconsideration
of this issue. Is it possible to develop a concise statement of
the coop position on government relations? There is no doubt that
coops must devote considerable time and effort to their -relations
with government. The challenge, particularly in situations where
coops need government assistance or new legislative frameworks,
is to define that relationship so that cooperatives maintain
their autonony and assume responsibility for their own
development. Is there concise way wWe can make that point? If so,
should it be a principle? Should it be incorporated in a Preamble
to the principles? Should it be part of the Charter?
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Cne of the common features of many features of many Asian
countries is that they have large rural populatiocons. Indeed, many
of the cooperatives which exist 1in the region serve essentially
rural communities. This gives them a unigque perspective on the
contemporary manifestation of one of the most powerful impulses
that has determined the development of cooperatives over | the
years: the organisation of rural peoples 3o they can better
control their own destiny, maximise their impact on the
marketplace, pool their resources in joint projects, and improve
the quality of what they produce.

All around the world rural communities and economies are
under immense pressures. The forces of globalisation have created
immensely powerful transnational firms which seek to purchase
agricultural produce at the lowest possible prices from suppliers
over whom they have considerable influence and for whom they show
little concern. This development places tremendous pressures on
rural communities, usually forcing changes 1in production and
frequently creating significant 'social change. The traditional
role of cooperatives in rural societies, it seems to me, is to
harness the 1instruments of change -- 1improved technology,
improved production methods, better marketing systems -- in such
a way that there is a balance between economic and social issues.
They have sought to maximize efficiency while protecting as much
as ponssible the social fabric of rural communities. Is there a
way we can capture the cooperative perspective on rural issues,
if not in the Principles at least in the Charter? Given the fact
that food production will be one of the most pressing problems in
the twentieth century, it is important that cooperatives, one of
the traditional institutions of the countryside, provide
leadership in deciding how it will be addressed.

The other side of the coin to rural issues, of course, is
urban issues. When one looks at cooperatives in the North
Atlantic parts of the world, one can find several examples of
successful cooperatives operating essentially in citiles. Many
financial cooperatives, some consumer cooperatives, a few housing
co-0as, and a few worker co-oas come immediately to mind. But,
in general, cooperatives in the older industrialised parts of the
world have not been as successful in shaping the urban
environment and meeting urban needs as they should have been.
Perhaps it will fall on Asia to demonstrate fully how
cooperatives can best meet the needs or city people. What needs
to be communicated to the residents of our places, many of whom
are young, many of whom are struggling in difficult economic
situations? What kinds of needs among urban dwellers can
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cooperatives efficiently meet? How do cooperatives £find the
resources to meet those needs? How do we organize city dwellers
so they will be committed to their cooperatives? What are the
effective ways to foster cooperatives which can address the
pressing social problems of the times? I have seen and read about
enough imaginative developments within large, established and
new, emerging cooperatives in Asia to realize that perhaps the
most creative experiments in cities are taking place in this
region; I hope we can capture some of that dynamism, thought, and
vision as we think about what must be done in the twenty-first
century.

I am interested too in how Asian cooperators think about
members. It seems tc me that "membership” i1s a word we tend to
se repeatedly but ironically do not think about very seriously.
Could it be the centrzl concept on which we build a statement of
principles and a Charter for the next century? Would it be
useful, perhaps as parts of the Charter, to have statements on
member rights ard respon°1b lities? How do we indicate the
capacity of cooperstives to meet the needs of widely diverse
7 courage members to understand that by
dolning a local cooperative they are also Jolning a movement with
an extracrdinary capacity to meet most human needs? How do we
state our principles so thev will encourage member participation
and pride? Do we need to think more carefully about how we

peopies?” How do we en
bY

communicate our democratic values and ensure they are
appropriately rezlised 1in our institutions? How do we ensure that
women and youth will see cooperatives as institutions which
welcome them and value their participation? Again, I think some
Asian cooperstors -- practitioners and theorigts -- are doing as
much thinking about, and experimenting with. these 1ssues as any
cooperators in the world. I hope we can capture some of their

insights and successful activities as we prepare the statement on
principles and the charter.

An  issue which is of growing interest to members of

cooperatives around the world 1is the environment. To a
significant degree, this is not a new issue for the movement.
Some of the intellectual founders of the movement in Europe --
especially Robert (Owen and Szint-Simon -- and some in Asia --
such as Kagaws -- were concerned about environmental 1issues.
Their general concern was with environment in the broad sense;
the sociazl-economic circumstances within which people lived, but
thev were zlzc  interested in ecological matters as well. It 1is
accurate I  think tec sav that some of the most innovative
approsches ©o  environmental issues have tazken place inn  some ©
the Asian co-o9as,. pariicularly some in Japan. The issues in the



region are immense, however, simply because of the population
pressures and the rapid industrialization which has recently
taken place. I am not sure, in general, what should be said in
the review that is taking place. Should we have a Principle
affirming 2 commitment towards better environmental practice?
Should there be a section about environmentally-friendly
approaches in the Charter?

Cne last issue of the many I could mention, 1g what has

generally been called cooperation among cooperatives. It 1is
possible, of course, to find many excellent examples of how this
has been done over the years, but, to be honest, the record is

not anywhere near what it could have been. As in other parts of
the world, cooperatives 1in Asia have produced some remarkable
examples of horizontal integration within specific industries:
for example, the production of food from the farm gate to the
consumer’'s door. In a rapidly-globalising world, though,
vertical integration within nation states will probably not be
sufficient to ensure vitality in the long run; it may not even
ensure survival. How should we state this principle to encourage
more collaboration and cooperation among cooperatives? Or would
it be better to emphasise this vitally important 1issue in the
charter? If so, what examples should be used to demonstrate the
possibilities? Are there issues of democratic control which
should be considered? If so, what are they? Are there examples of
joint ventures which should be cited? What should be said about
joint venture with governments? with capitalist firms?

I invite you to engage in the process that will lead us to
Manchester. I look wupon it as a noble task and an important
undertaking. All arocund us we have real human needs and
aspirations, and we are stewards for a movement that has helped
millions of people meet such needs and aspirations for more than
15@¢ years. Now, as with the previous generations for seventy
yvesrs, it is our duty to re-examine the Principles and visions
upon which our movement rests.. We owe it to our children and to
this good Earth to make sure that cooperatives can do in the
future what they have has so nobly done in the past.
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LIST OF PARTICIPANTS

1. Mr. Yang Deshou
Secretary General
A1l China Federation of Supply & Marketing
Cooperatives (ACFSHC)
45, Fu Xing Men Nal Street
Beijing, China

[aN)

Mr. Liu Honglu

Director of Finance Bureau
ACFSHC

45, Fu Xing Men Nai Street
Beiiing, China

3. Mr. K.B. Matalau
Chairman
- Fiji Cooperative Union Ltd.,
5th Floor, Vanua House
Victoria Parade
Suva, Fiji.

4, Mr. A.P. Sharma
Director & Registrar
of Cooperatives
Fiji Cooperative Union Ltd.,
5th Floor, Vanua House
Victoria Parade
Suva, Fiji.

5. Shri B.S. Vishwanathan
President :
National Cooperative Union of India
3, Siri Institutional Area
Khel Gaon Mareg

e e -

B. Mr. P. Ramachandra Reddy
Chairman
Indian Farmers Fertiliser
Cooperative Limited (IFFCO)
34, Nehru Place
New Delhi 19
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INDONESIA

7.

12,

11.

13.

Mrs KRasturiah Sisiuoko

Dewan Koperasi Indonesia (Dekopin)
Let jen S. Parman Kav.80

(WISMA KOPERASI)

Jakarta 11422 (Indonesia)

Mr. J.K. Lumunon

Dy. Secretary General II

Dewan Koperasi Indonesia

Let jen 5. Parman Kav.S88@

(WISMA KOPERASI)

Jakarta 11420 (Indonesia)

Mr. Yehuda Paz
Hevrat-Ha "Ovdim
(General Cooperative of
Labour in Israel Ltd)
Histadrut Bldg.

93, Arlozoroff St.,
Tel-Aviv 82038, Israel

Mr. Mitugu Horiuchi

President

Central Union of Agricultural
Cooperatives (JA-ZENCHU)

8-3, l-chome, Otemachi,
Chiyoda-ku, Tokyo, Japan

Mr. Yoshitada Nakaoka

General Manager

International Department
Central Union of Agricultural
Cooperatives (JA-ZENCHU)

8-3, 1-chome, Otemachi,
Chiyoda-ku, Tokyo, Japan

Mr.Masao Ohya

Executive Director

Japanese Consumers Cooperative Union
Seikyo-Kaikan,4-1-13, Sendagaya
Shibuya-ku Tokyo, Japan

Mr. Hisao Miyazaki

Executive Director

National Press and Information Federation
of Agri. Cooperatives (JA-SHIMBUNREN)
8-3, 1l-chome, Qtemachi, Chiyoda-ku,
Tokyo, Japan



14.

15.

16.

18.

18.

20.

T. Miyoshi

Vice President
JA-ZENKYOREN
7-9,Hiraskawa-cho
Chiyoda-ku
Tokyo, Japan

Mr. Eiji Sugo

Sr. Managing Director
UNICOOPJAPAN

Coop Building, 1-12,1-chome
Uchikanda, Chiyoda-ku
Tokyo, Japan

Mr. Kanji Yanagitsa,

Managing Director

National Federation of Workers and
Consumers Insurance Cooperatives,
(ZENROSAIL)

Zenrosai-Kaikan

12-18 Yoyogi 2, Shibuya-ku

Tokyo 151, Japan

Mr. Hiroshi QOkamura

Manager, International Section,
National Federation of Workers and
Consumers Insurance Cooperatives,
(ZENROSAI)

Zenrosai-Kaikan

12-12 Yovogi 2, Shibuya-ku

Tokyo 151, Japan

Mr. Kidai Uchida Nagato

Vice President

National Federation of Jigyodan Workers
Cooperatives, i

Zoshigaya, 3-22-1@, Toshima-ku

Tokyo 171, Japan '

Mr. Takeshi Hayashi

Vice President

National Federation of Forest

Owners Cooperative Associations

Coop Building 1-1-12 Uchikanda Chiyoda-ku
Tokyo 101, Japan.

Mr. Koichi Kawai
Managing Director

The Norinchukin Bank
8~-3, l-chom, Otemachi
Chivoda-ku

Tokyo, Japan
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27.

Mr. Akimasa Kishi

Executive Vice Chairman

ZEN NOH

8-3. Ohtemachi 1-Chome, CHiyoda-ku
Tokyo

Mr. Yoshisada Tamura

Secretary General

ZEN NOH

8-3. Chtemachi 1-Chome, CHiyoda-ku
Tokyo

Mr. Shoji Uemura

Vice President

National Federation of Fisheries
Cooperative Associations (Zengyoren)

Coop Building 1-1-12 Uchikanda
Chiyoda-ku, Tokyo, Japan.

Mr. Kakunaka Masaya

Executive Director

Association for Education & Publication
on Agricultural Cooperatives

( IE NO-HIKARI ASSQCIATION)

11, Funagawara-Ku, Ichigaya
Shinjuku-ku, Tokyo, Japan.

Mr. Masaya Kakunaka
Executive Director
IE NO-HIKARI

Tokyo.

Mr. Churll-Hee Won

Executive Vice President

National Agricultural Coop Federation
(NACF)

75,1-ka, Chungjeong ro, Jung-ku
Seoul, 108-787, Republic of Korea

Mr. Yong Jin RKinm,

Director-General

International Cooperative Dept.
National Agricultural Coop. Federation
{(NACF)

75, 1-ka, Chungjeong ro, Jung-ku
Secul, 128-787, Republic of Korea.
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28.

39.

31.

33.

34.

35.

Mr. Jun-Byung Yoon

Standing Director & Vice President
National Livestock Cooperatives Federation
451, Songnae-Dong, Kangdong-Gu,

Seoul 134 @23@, Rep of Korea

Mr.Lee Kyung-Kook

Chief Executive Officer

National Credit Union Federation of Korea,
874~1, Pangbae-dong, Socho-gu,

Seoul 137-@861, Rep of Korea

Mr. Park Sung-Ho

Adviser

National Credit Union Federation of Korea,
874~1, Pangbae-dong, Socho-gu,

Seoul 137-@61, Rep of Korea

Royal Prof. Ungku A. Aziz
President

ANGKASA

No. 3 & 5 Lorong 51A/227A

Peti Surat 388

Petaling Jaya, Selangor, Malaysia

Dato Syed Azman Syed Mohamad
Deputy President

ANGKASA

No. 3 & 5 Lorong 51A/227A

Peti Surat 388

Petaling Jaya, Selangor, Malaysia

Dato Hj Mohd Wahiduddin Wahab

Malaysian Cooperative Consumer Society 1ltd
No. 130E, Jalan Thamby Abdullah

Qff Jalan Tun Sambanthan

Peti Surat 12288

Ruala Lumpur 50772, Malaysia

Dato K.R. Somasundram

Chief Executive

National Land Finance Cooperative Society
Limited, Peti Surat 12133,

52768 Kuala Lumpur, Malaysia

Mr. P. Vadivelu

National Land Finance Cooperative Society
Limited, Peti Surat 12133,

50768 Kuala Lumpur, Malaysia
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37.

38.

39.

4@ .

41.

43.

Y.B. Dato Borhan bin Kuntonm
Cooperative Union of Malaysia Ltd.,
Peti Surat 12528

590788 Kuala Lumpur, Malaysia.

Mr. K. Paramas Varan

Cooperative Union of Malaysia Ltd.,
Peti Surat 12528

08780 Kuala Lumpur, Malaysia.

Mr. S. Ahlaimuniandy

Cooperative Union of Malaysia Ltd.,
Peti Surat 12528

50780 Kuala Lumpur, HMHalaysia

Mr. Riazuddin Ahmed

President

National Cooperative Uion of Pakistan
C/0o Federal Bank for Cooperatives
Sector G-5, P.0.Box 1218

Islamabad (Pakistan)

Mr. Bashir Ahmed Siddiqui
Chairman

Sindh Govt. Employees

Cooperative Housing Society Ltd.,
558-A, Gulshan-e-Igbal
Karachi-47, Pakistan

Mr. Usaf Zai Taseer
Secretary

Sindh Govt. Employees
Cooperative Housing
Society Ltd.

558-A, Gulshan-e-Igbal
Karachi-47, Pakistan

Mr. Arcadio S. Lozada

Secretary Genersal

Cooperative Union of the Philippines
CUP Building, Roces Avenue cor.
Mother Ignacia St. Quezon City.
Philippines.

Mr. Gregorio I. Gaite,
National Federation of Cooperatives Inc.
NATCCO

227 Rizal Street, Project 4, 1128
Quezon City

Philippines.
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UZBEKISTAN 47.

Mr. Lim Ho Seng

Chairman

Singapore National Cooperative Federation
512 Thomson Road #12-@2 SLF Bldg.,
Singapore 1128

Dr. Sawat Saengbangpla

Vice Chairman

Cooperative League of Thailand
13, Pichai Road, Dusit
Bangkok, Thailand

Mr. Muammer Niksarli

President

KENT-ROOP (Union of Housing
Cooperatives in Batikent)
Ataturk Bulvari 131, Bakanhklar,
Ankara, Turkey '

Mr. Isakov Djurakuzi

Vice Chairman of Board

Uzbek Republican Union of Consumers
Societies,

700115 45, Uzbekistansky Prospect
Tashkent, Uzbekistan

INTERNATIONAL QRGANISATION

48.

49.

Mr. Lee Han-Woong

President

Association of Asian Confederation of Credit
Unions

P.0. Box 24-171

Bangkok 1024f, Thailand

Mr. Somchit Supabanpot

General Manager

Association of Asian Confederation of Credit
Unions

36/2 Moo 3, Soi Malee-Suanson

Ramkhamhaang Road, Bangkapi

PO Box 24-171

Bangkok 10249, Thailand
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51.

52.

53.

54.

55.

56.

Mr. Kevin Keady,

Director

Coonamble Wool Cooperative Ltd.,
Coonamble, NSW, Australia

Mr. Thomas Lyons

Chairman

Coonamble Beef F.M. Cooperative Ltd.,
"Parmedman”

Bulangombone, NSW

Australia

Mr. James McCall
Director

Australian Cooperative Development League

87,Cloocester. Street
Sydney Australia.

Mr. Kyu E Lee

Chairman and President

Korean Federation of Community
Cooperatives

1983, Hwagok-Dong, Kangso- KU

Seoul, Korea.

Mr. Yang-Sang Ryuh,

Auditor

Korean Federation of Community Credit
Cooperatives

1283, Hwagok-Dong, Kangso-KU

Seoul, Koresa

Mr. Kyung-Shick Lim

Researcher of Survey & Research Dept.
Korean Federation of Community Credit
Cooperatives

1983, Hwagok-Dong, Kangso-KU

Seoul, Korea

Mr Augustine Kang

World Council of Credit Unions
PO Box 2882

Madison, Wisconsin 53781

USA
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57.

58.

59.

62.

61.

62.

63.

64.

Mr. Ch. Molom,

Head of Central Union of Mongolian
Consumers Cooperatives

27, Sukhbaatar District, Ulaabaatar
Mongolia.

Mr S. Jargal,

Officer of Foreign Relations Department
Central Union of Mongolian Consumers
Cooperatives, 20, Sukhbaatar District,
Ulaabaatar, Mongolia

Mr. Shiro Futagami

Managing Director

IDACA

4771 Aihara-cho Machida-shi
Tokyo 1894-@42

Japan.

Mr. Yves Regis

Chairman

CICOPA
C/o CGSCOP, 37, rue Jean Leclaire.

‘F-75817, Par}s, France

Mr. Takemi Inoue

JA-ZENKYOREN

7-9 Hirakawa-Cho, 2-chome, Chyodaku
Tokyo, Japan.

Dr. Karinna Hana-Richter
Philipps-Unversity
Marburg, Germany.

Mr. Kasuo Tsukada _
Manager, International Section
JA-ZENCHU

8-3-0temachi l-chome, Chiyoda-ku,
Tokyo 180, Japan

Mr. Osamu Kubayashi

Councillor of Tokyo Pref. Union
JA-ZENCHU

8-3-Otemachi l-chome, Chiyoda-ku
Tokyo 198, Japan.
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B5.

66.

87.

68.

69.

7.

71.

Mr. Hideakil Oyagi

Permanent Director

National Federation of

Jigyodan Workers Cooperatives,
Zoshigaya, 3-22-18, Toshima-ku,
Tokyo 171, Japan.

Mr. Hideo Ishizuke,
Part Timer

National Federation of Jigyodan Workers

Cooperatives
Zoshigaya, 3-22-10, Toshima-ku,
Tokyo 171, Japan.

Mr. Yoshinosuke Fukushi,

Permanent Director .
National Federation of Jigyodan Workers
Cooperatives

Zoshigaya, 3-22-1@, Toshima-ku

Tokyo 171, Japan.

Mr. Shoichi Hashimura

Director

National Federation of of Jigyodan Workers
Cooperatives

Zoshigaya, 3-22-12, Toshima-ku

Tokyo 171, Japan.

Ms. Chiyoko Hanashiro,

Director,

National Federation of Jigyodan Workers
Cooperatives

Zoshigaya, 3-22-12, Toshima-ku

Tokyo 171, Japan.

Mr. Akiro Kuirmoto

Manager of International Dept.
Japanese Consumers Cooperative Union
Seikyo-Kaikan, 4-1-13 Sendagaya
Shibuya-ku, Tokyo, Japan.

Mr. Kazuo Teramoto

General Manager

General Affairs Department
JA-SHIMBUNREN

8-3,1-CHOME, Otemachi, Chiyoda-ku
Tokyo, Japan.
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72.

73.

74.

76.

77.

Hr. Yoshiaki Ogura,

Officer

International Finance & Investment
Division

The Norinchukih Bank

-3, l-chome, Otemachi

Chiyoda-ku

Tokyo, Japan

Mr. Masaaki Sato

Manager of Organisation Division

National Federation of’ Fisheries
Cooperative Associlation (Zengyoren)

Coop. Building, 1-1-12 Uchikanda

Chiyoda-ku, Tokyo, Japan.

Mr. Natsume Makoto

General Division

IE NO-HIKARI Association
11, Funagawara-ku, Ichigaya
Shinuku-ku, Tokyo, Japan.

Mr. Jin Tae Jung

Assistant Manager,

International Cooperative Office
National Livestock Cooperatives Fed.
451, Songnae-Dong, Kangdong-Gu

Seoul 134 @30, Rep. of Korea

Mr. C. Tigin Sertcan

International Relations

KENT COOP (Union of Housing Cooperatives
in Batikent)

Ataturk Bulvari 131, Bankanhklar

Ankara, Turkey.

Mr. Noboru Uchida

National Federation of Agricultural
Cooperative Association
ZEN-NCH

8-3 Otemachi 1-Chome, Chiyoda-ku
Tokyo, Japan.
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78.

79.

8a.
81.
82.
83.
84.
85.
865
87.
88.
83.

9a.

Mr. S. Sugitani

National Federation of Agricultural
Cooperative Association
ZEN-NOH

8-3 Otemachi 1-Chome, Chiyoda-ku
Tokyo, Japan.

Mr. S. Nishizawa

National Federation of Agricultural
Cooperative Association
ZEN-NOH

8-3 Otemachi 1-Chome, Chiyoda-ku
Tokyo, Japan.

Mr. Lars Marcus
President

Mr. Bruce Thordarson
Director-General

Mr. Claes Thorselius
Deputy Director-General

Dr. Ian MacPherson
Consultant

Mr. G.K.Sharma
Regional Director

Mr. Malte Jonsson
Senior Development Adviser

Mr. W.U. Herath
HRD Advisor

Mr. Pradit Machima
Consumer Advisor

Mr. Guo Yong Kang
Agriculture Advisor

Mr. Robby Tulus
Senior Policy Adviser

Mr. Prem Rumar,
Manager (Admn)
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g1.
8z.
93.
84.

85.

Mr.

Mr.

Mr.

Mr.

Mrs

Liu Xing
Rong Jun
Wang Zhaoqi
Guan Aiguo

Ren Shquin
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16.00-18.00

18th Bpril., 1993
P9 .2e

8.36-10.45

18.56-11.1¢@
11.860-12.30
12.30-14 .09
14 .060-15.2¢
15.88-15.38
15.30-16.0¢
16.28-17.020

Evening

228th April 1993
28.88 -17.39
¢8.22-11.08

18.15

Registration of
Consultation

Regi 1 C : 1

Annex-VIII

delegates for Regional

Opening: Welcome by host movement

ICA New Structure and Draft Rules of Regional

Assembly.

Coffee Break

Future Status of Regional Council

Lunch Break

Registration Fee for Regional Consultation

Report on IDACA Activities

Coffee Break

Work Programme ROAP 18383-94

Reception

(Meeting
necessary)

many continue

on 20th forenoon if

Regi 1 ] .

Registration- 2nd Floor-Function Hall

City Tour

Chinese Acrobatics
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2lst April, 1993

P29.80 - 12.00 Opening of the Regional Consultation

12.90 - 10.30 Coffee break

1.3 - 11.20 Election of Chairman/Vice Chairman of
Consultation

11.¢8 - 12.30 New Structure and Draft Rules of Regional
Assembly.

12.30 - 13.39 Lunch break

13.3¢ - 14 .30 Future Status of Regional Council

14.38 - 15.38 Basic Values

15.38 - 16.20 Coffee break

16.290 - 18.38 Nomination of Vice-President from

Asia-Pacific Region for ICA

16.3@8 - 17.00 Considération of Registration Fee for
Regional Assembly

17.88 - 17.3@ Economic Collaboration among Cooperatives
- Chinese Efforts

17.38 - 18.208 Date and venue of next meeting
Evening Reception

22nd April Field Trip

23rd April, 1993 City Tour
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