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PREFACE

THIS Report represents the successful execution of the
Fourth ICA/Japan Training Course for Rural Women Leaders
of Agricultural Cooperatives in Asia which was held at
IDACA (Institute for the Development of Agricultural
Cooperation in Asia), in Tokyo, Japan, from October 17-
November 12 1994. The implementation of this Programme
by the International Cooperative Alliance was made
possible by the funding support made available by the
Government of Jdapan in the Ministry of Agriculture,
Forestry and Fisheries (MAFF), and the most active
collaborative support extended by its member-organisation
in Japan, the Central Union of Agricultural Cooperatives
(JA Zenchu), and the IDACA. The Alliance places on
record its highest appreciation of the financial contri-
bution made by the Government of Japan.

The Fourth training programme was attended by six parti-
cipants representing India, Jordan and Sri Lanka. With

the completion of this Programme, 24 persons have been
trained in women leadership from nine countries of the

ICA Region i.e., Bangladesh (2), India (4), Indonesia (2),
Jordan (2), Malaysia (2), the Philippines (2), Sri

Lanka (4), Thailand (4), and Vietnam (2).

The ICA is thankful to its member-organisations for
sponsoring candidates for participation in this Programme,
which, I hope, would contribute favourably to the
development of women's organisations in rural areas and
specifically in agricultural cooperatives, and provide
them with appropriate development opportunities.

I take this opportunity of commending the efforts made and
deep involvement of my colleague in our Regional Office

for Asia and the Pacific, Mr Daman Prakash, Project

Director of the Programme, Mr Shiro Futagami, former
Managing Director of IDACA, and Mr Yoshitada Nakaoka,
Managing Director of IDACA in Tokyo, in organising and
conducting this Programme in a professional and satisfactory
Manner.

Bruce Thordarson
DIRECTOR-GENERAL

INTERNATIQNAL COOPERATIVE ALLIANCE
15 route des Morillons

CH.1218 Le Grand-Saconnex

GENEVA. Switzerland

April 1995
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at the Institute for the Development of Agricultural Cooperation in Asia
(IDACA), Tokyo, Japan, in collaboration with the Central Union of Agri-
cultural Cooperatives (JA-ZENCHU). The financial support for the progra-
mme was provided by the Ministry of Agriculture, Forestry and Fisheries
of the Government of Japan.



ica

RURAL WOMEN LEADERSHIP DEVELOPMENT IN AGRICULTURAL COOPERATIVES IN ASIA

(Re?ort of the 4th ICA-Japan Training Course for Rural Women Leaders of
Agricultural Cooperatiyes in Asia, Tokyo. October 17-November 12 1994)

REPORT

I. INTRODUCTION

The Fourth ICA-Japan Training Course for Rural Women
Leaders was held in Tokyo, Japan, from October 17 - November 12,
1994, in pursuance of an agreement reached between the Ministry of
Agriculture, Forestry and Fisheries (MAFF) of the Government of
Japan and the International Cooperative Alliance (ICA). The four-
week training course was organised by the ICA and held at the
Institute for the Developpment of Agricultural Cooperation in Asia
(IDACR) in Tokyo. Six participants from three countries, India,
Jordan and Sri Lanka, attended the training course.

The training course was organised in collaboration with
the Central Union of Agricultural Cooperatives of Japan (JA-
Zenchu), IDACA and the National Council of Women's Associations of
Agricultural Cooperatives (WAARC/JA ZEN FUKYO) of Japan.
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The inauguration of the fourth training course was held
at the IDACA on October 18, 1994. Representatives of the Ministry
of Agriculture, Forestry and Fisheries (MAFF), the Central Union
of Agricultural Cooperatives (JA-ZENCHU) and the Managing Director
of IDACA, addressed the inaugural session.

II. PROJECT OBJECTIVES

The development and immediate objectives of the Project
for Training of Rural Women Leaders of Agricultural Cooperatives

in Asia are as follows:
Development Objective

To facilitate improvement of living standards of farm
households through women's participation in agricultural

cooperative activity.
Immediate Objectives

1. To provide opportunities for the development of

leadership among rural women through training,

2. To provide encourangement for creating for them
income-generating activities, and

3. To assist in the formulation of rural development

projects for women's participation.

I1I. PROGRAMME IMPLEMENTATION

The training programme was implemented - by the
International Cooperative Alliance through.its Regional Office for
Asia and the Pacific (ICA ROAP), New Delhi. The ICA ROAP, 1in
consultation with the JA-ZENCHU and the IDACA, identified the
countries which were to be invited for this Course. Invitations to
sponsor candidates for the course were sent out sufficiently in
advance to ICA member-organisations in 1India, Jordan and Sri
Lanka. Upon receipt of nominations a final selection was made in
accordance with the qualifications and procedures laid down by the
ICA for such programmes. The selected candidates were then
provided with appropriate facilities to travel to Tokyo to follow

the programme at IDACA.
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IV. COURSE PARTICIPANTS

The training course was attended by six participants,
two each from India, Jordan and Sri Lanka. A list of participants

is given in Annexe-I.

The participants in the previous three courses were

as follows:

Course I : Aug-Sep 1991 Two each from Indonesia,
Philippines and Thailand.

Course II: Aug-Sep 1992 Two each from India,
Malaysia, and Sri Lanka.

Course III June-July 1993 Two each from Bangladesh,
Thailand and Vietnam.

So far, in all the four courses, a total of twenty-four (24) women

leaders have been trained.
V. TRAINING COURSE AT IDACA/COURSE PROGRAMME

The six selected participants attended the training
programme conducted at IDACA from 17th October to 12th November
1994. The IDACA had developed a course curriculum which included
classroom lectures on various aspects handled by IDACA faculty
members and specially invited gueét lecturers, field study visits
and direct communication with women leaders. The field study
visits were arranged to agricultural cooperatives and women's
associations in Chiba Prefecture and to some institutions in and
around Tokyo. Lecture-cum-practical field study assignments were
combined to impart necessary knowledge to the participants on the
working of women's associations and the general activities of
agricultural cooperatives in Japan. Time was also allocated for

holding group discussions and reporting.

The programme followed during the training course 1is

placed as Annexe-II.
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VI. TRAINING COURSE CONTENTS

During the four-week training programme in IDACA,
emphasis was laid on practical studies and learning. Besides
introduction to basic aspects of Japanese culture and social ways
of life, detailed introductions to the organisation and
functioning of agricultural cooperatives in Japan were given.
Subjects dealing with the activities of women's associations in
agricultural cooperatives, their role in better-living activities
and improving farm households and plans for future development
were also presented. The following principal areas were covered:

- Historical development and activities of Women's
Associations of Agricultural Cooperatives

- Japanese Culture and Society.

- Agriculture and Agricultural Cooperatives in Japan.
Government, agricultural cooperatives, women's

programmes and better-living activities.
- Cultural activities of the Ie-No-Hikari Association.

- Better living activites and role of Better Living

Adviser.
- Development of leadership among women.

The participants were taken on field study visits to
Chiba Preferecture and to some of the primary and secondary
cooperative institutions in and around Tokyo during which time
they were able to interact with the women leaders and to observe
the wvarious activities carried out by women's associations 1in

conjunction with agricultural cooperatives.

With a view to support the learning situation of the
participants and to provide background information on wvarious
subjects and study visits, the IDACA made available a plenty of
reference material to the participants. A 1list of reference
material distributed during the course is placed as Annexe III.
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Of special significance was an introduction to the
development, organisation and activities of the Women's
Association of Agricultural Cooperatives (WAAC) and the role that
the Association and its constituents play. Besides participating
in agricultural production-related activities, the women's
associations have been undertaking a variety of social and
environmental programmes e.g. use of powder soap, improving
dieting habits, production of soyabean paste, improving social and
economic life styles, participation in programmes for the welfare
of children and women worldwide, and drafting a plan of action
entitled 'A Path Towards the 21st Century for Women's Association
of Agricultural Cooperatives - A Long Term Development Policy of

the Association'.

After a week's iﬁtroduction to basic aspects, the
participants were taken to Chiba Prefecture for study visits. The
participants studied the working of JA' Sanbu, JA Chiba Prefectural
Union of Agricultural Cooperatives and the activities of their
women's associations and observed different activities. They
observed the working operations of the Milling Factory of JA Chiba
Prefectural Economic Federation of Agricultural Cooperatives as
well as visited the Tomisato Dairy Processing Plant of Zen-Noh.
During the study visits to the cooperatives, the participants
received information on the production of soyabean paste,
preparation of balanced diet for children and the aged,
distribution of food items among the members, and Association's
welfare and health care activities. Of special mention was the
visit to the <cooperative's vegetable collection and shipment
facilities including the agricultural machinery <centre. The
participants were also able to participate in the 'home-stay'
prdgramme with the members of the women's association 1in Chiba

prefecture.

The participants also had an opportunity of visiting the
JA Tsukui-gun, near IDACA, in Tokyo and held discussions with the
leaders of women's associations and observing some of the
facilities. They also visited and observed the health control
activity and joint purchasing activities of women's association of

JA Tsukui-gun.

After returning to IDACA, the participants prepared
their reports giving their own impressions on the visits and the
lessons that could be relevant for their respective countries and

organisations.
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VII. COUNTRY STATUS PAPERS : India, Jordan and Sri Lanka.

After general introduction to Japan, its culture,
Agricultural Cooperative Movement and the working of women's '
associations in the agricultural cooperatives, country situtations
were reviewed. The following 1is a brief summary of the
situation exsiting in the three participating countries with
regard to women's involvement in cooperative activities.
Country papers giving. the present situation of involvement of
women in cooperative activities in the three participating
countries were presented by the participants. Some of the
highlights of the country reports are as follows:

01. India
Present Position of Women's Involvement in Cooperatives in India

Empowerment of women and bringing them to the main
spring of 1life is one of the priority areas in the National
Development Policy of India. In pursuance of this, the Government
of India formulated a National Perspective Plan for Women (1988-
2000 AD). The approach of the Plan is holistic and the objectives
are: economic development and integration of women in the main
stream of the country, and equity and social Justice for all

women.

These goals have been set for protecting women's rights
not only as producers/providers but also as individuals with human
grace and dignity. KXeeping this in view the Perspective Plan
presents sectoral reviews of the situation of women in rural
development, employment, supportive services, education, health,
legislation, political participation, media and commmunication and
voluntary action and suggests strategies towards overall
development of women by 2000 AD.

A fairlily large portion of the female workforce 1is
engaged 1in economic activities especially in the unorganised
sector. Women contribute 80% to dairy production and fish farming,
share half workload in cottage industries and 1in processing,

weaving, garment-making, forestry, horticulture, provide services

as self-employed vendors, home-based producers and migrant
workers at construction sites, brick plants, mines and
plantations. They also contribute in household business e.g.

fishery, poultry, sericulture, pottery, cobbling and even in rag-
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picking and recycling of wastes. Yet they remain poor .labourers
and not the owners of their products. Mobilisation of such women
force 1into the cooperatives will promote better utilisation of
their capabilities and initiatives and, at the same time, will
improve the quality of life.

Cooperation - A Strategy for Development

National Plan's one of the suggested strategies for

employment promotion relates to 'training of women for management

of cooperatives - 1its organisation and mobilisation of women into
groups'. Involvement of women in cooperative movement as members
and active participants is both a means and an end for their
development in totality. This grants women opportunities of
decision-making, planning and accessibility to cooperative
services. On the other hand, women get a self-managed

institutional forum for expressing their views and measures on
important legislative and administrative policies concerning
women. With the principles of 'Open Membership' and 'Democratic
Management' cooperation is the most appropriate system for the
overall development of women, especially, the women belonging to
socially handicapped and economically-weaker segments of country's

population.
Women in Cooperation

The areas of activities in which exclusive women
cooperatives are functioning may be <classified into two broad
categories: (i) Production of workers' cooperatives; and (ii)
Service cooperatives. The women production cooperatives include
dairy, fishery, industrial, handloom societies. In this category
the women members work together in groups, or part, or whole-time
basis, and earn an income. These societies, in majority, are self-
managed with direct participation, mutual-help and self-reliance.
Service societies 1include women's consumer cooperatives, thrift
and credit cooperatives and urban cooperative banks. The size of
membership 1in these societies 1s large as compared to the
production societies. The urban cooperative banks for women are
performing with full competence as scheduled banks of Reserve Bank
of India. The National Commission on Women (1988) had observed
that banks managed by women have proved to be more advantageous

and within the reach of women.
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Number, Membership, Share Capital

The number of women cooperatives, has increased from
3,980 in 1986-87 to 5,478 in 1989-90. The membership and share
capital also rose from 303,000 to 410,000 women and Rs.48.6
million to Rs. 81,6 million respectively. The percentage of annual
growth has constantly declined in the number of societies whereas
the membership growth  has taken place. The annual growth
percentage in paid-up capital has also declined. Thus the

participation of women in cooperatives is not steady.

Micro-level studies undertaken by the National
Cooperative Union of India from time to time has indicated that
mixed dgender membership is commonly found in urban areas
especially in consumer cooperatives and salary-earners thrift and
credit cooperatives and wurban cooperative banks. The female
membership in selected consumer coops ranged from 20 to 21 per
cent of total membership, and their participation in management
committee was 16 to 20 per cent. Similary, in urban cooperative
banks, membership varies from 25 to 37 per cent with 2%

participation in the management of these societies.
Cooperative Legislation and Women

In some State Cooperative Societies' Acts and Rules
special provisions have been incorporated for facilitating women's
participation 1in cooperative societies. In Tamil Nadu, the Act
provides 30% representation of women in the managing committees of
certain categories of societies including agricultural credit,
marketing, milk producers, consumers, weavers, oilseed growers'
cooperative societies. In Kerala, representation of women in the
management committees of all primary coops has been provided in
the Act. In Karnataka the Act provides for reservation of one
seat for women in the boards of all cooperative societies. 1In
Madhya Pradesh, reservation of not less than two seats in the
managing committees of consumer coops and one seat 1in housing,
marketing, multipurpose, producers and general coops have been
provided. In Pondicherry, not less than two women members in the
MCs of wurban cooperative banks, consumer stores and milk supply
coops have been provided. In West Bengal a provision for Jjoint

membership of both husband and wife has been made.



-09-

For 1increased 1involvement and direct . participation of
women in dairy cooperatives, the policy decision of the Government
lays emphasis on Jjoint membership of husband and wife in dairy
coops and organisation of new women cooperatives. The policy of
joint membership has not been reflected in the State Acts and

rules. In women's dairy cooperatives, women are deprived of
loans from cooperative credit institutions in case the husbands
are loan defaulters. Women participation in cooperative

management 1is thus negligible. The success of dairy cooperatives
in India has been attributed mainly to the work done by women.

Constraints on Participation of Women in Cooperation

Agriculture is the main resource of Indian economy and
nearly 80% of rural female population contributes in the farm
operations in different capacities. In case of agriculture, the
women are the defacto cultivators though they do not have the
right of onwership over the land they cultivate. Paradoxically,
the female membership in the agricultural cooperatives is almost
non-existent. Membersip rights in village cooperatives are denied
to women due to legal provisions of 'one member-one household’
which 1s the criteria for membership. In the case of landless
households, women labour is hired and she earns wages. As per
prevailing practice, labour women are not enrolled as members as
they do not possess land. Even 1f they are enrolled as a special
case, they do not get the benefits of cooperative society services
especially credit services, because they do not own land. Similar
practice can be noticed in the membership of village household
business e.g. handloom, weaving, dairy, poultry, horticulture,

fisheries etc.

For 1increased involvement and direct participation of
women in dairy cooperatives, the policy decision of the government
lays emphasis on joint membership of husband and wife in dairy
cooperatives and organisation of new women cooperatives. The
policy of joint membership has not been reflected in State Acts
and Rules. In women's dairy cooperatives, women are deprived of
loans from cooperative <credit institutions in the <case the

husbands are loan defaulters.

The factors retarding the flow of spontaneous
participation are mainly the female illiteracy and their social
status. Traditionally, women have been given role in the household
only. According to this role a woman 1is expected a take part in
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all household duties including labouring in the .household
business. Generally, the unskilled and monotonous Jobs in the
household business are performed by the women which do not give
them wage-earning benefits although she gets some real benefits in
the form of focd, shelter etc. Her contribution to the economy
remains unpaid and unrecognised. The social status of women
influences their status 1in the <cooperatives. In such social
environment women grow a tendency of dependence and men develop an
attitude of dominance over women. Both the attitudes retard the
women participation in the cooperatives. Compounded to this, there
are certain external factors which hamper their participation even
if they decide to form or join a cooperative society.

There is no cooperative policy on women involvement till
recently, defining the role of cooperative institutions in the
socio-economic development of women. There are no specific
programmes relating to cooperative credit assistance or marketing
assistance and training assistance for bringing self-employed
women oOr women in unorganised sector into the <cooperative
movement. The impact of such indifference and apathy is well
reflected on the profile of participation and membership.

Lack of Education and Training Facilities

The facilities for cooperative education, training and
development for women is limited. In view of women's traditional
role and lower rate of literacy especially in rural areas it 1is
necessary that they avail the opportunities of cooperative
education prior to registration of a society and continuous
programmes after the registration also. 1Inadequate facilities

hamper women participatiion in the movement.

The National Convention on Involvement of Women in
Cooperation convened by the NCUI in 1986 opined that women's
involvement in cooperatives constitutes a practical programme for
raising the status of women on a very large scale and especially
in those echelons of the society where it 1is needed most. The
Convention made valuable suggestions on the improvement of the
status of women and their increased involvement in cooperative

management and their activities.
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NCUI's Women Education Programmes

The cooperative movement in India is more than 90 years
0ld and can trace its origin to the beginning of this century when
the first Cooperative Credit Societies Act was passed in 1904. The
Movement aims at providing the persons of small means the fruit of
collective effort. It strives to provide them an opportunity not
only to improve their economic conditions but also to have a
respectable position 1in the society. The National Cooperative
Union of India 1is the national apex of the Indian Cooperative
Movement representing 164 million individual cooperative members
of 342,000 cooperative institutions of all types. The Union,
established in 1929, has a total of 199 affiliates consisting of
national business federations (17), state unions and state
business federations (164), and multi-state cooperative
institutions (18). 67% of the Indian households and 99.7% of the
villages are covered by the cooperative movement. 46% of the
agricultural credit needs are covered by the cooperative movement

in India.

Induction of women 1in cooperative movement is a step
forward in improving their economic and social status. Membership
in a cooperative society provides women with an institution of
their own which gives them opportunity of income-earning as well

as participating in decision-making. The pre-condition 1is to
promote women participation 1in cooperatives. The need was to
expose them to the principles, practices and potentialities of
cooperatives and motivate them to form exclusive women

cooperatives or join existing cooperatives and gradually move on

to participate in the management of these institutions.

The NCUI had initiated in 1964 Women Education
Programmes in the form of a pilot project for one year. On the
successful completion of the pilot project, the approach adopted
by the NCUI was accepted by the Government of India and the State
Governments were advised to sanction Women's wings in their
respective state cooperative unions. The Unions were to appoint
one Lady Cooperative Education Officer and four 1lady cooperative
instructors to work in two projects, one in rural and another in

ubran areas of the State.
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The overall objective of the programme. is to improve the
economic and social conditions of women by mobilising them into

cooperatives. The supporting objectives were:

- Promotion of women's self-help groups;

- Mobilising members thrift and building-up group
resources;

- Loan advancement to members for production and
consumption purposes;

- Orientation of members in technology financing and
group management based on the principles of
cooperation; )

- Promote literacy and generate awareness of health and
family planning and income generating activities, and

- Linkage building with cooperatives.

A Women's Consultative Committee has been constituted to
advise the unions to review the existing situation of women
cooperatives in the country and to advise the NCUI for enhancing
women's participation in the cooperative movement. State Level
committees are functioning in the States of Tamil Nadu,
Pondicherry, Gujarat and Nagaland. Efforts to form similar

committees in other states are being pursued.

State federation of women cooperatives have been formed
in Bihar, Delhi, Gujarat, Karnataka and West Bengal and the
formation of a national level federation of women's cooperatives

is being actively discussed.
Bhopal Cooperative Milk Producers Union

The Bhopal Cooperative Milk Producers Union Ltd, formed
in 1977, of which one participant was the Chairperson, was
created under the Operation Flood-II Project on Anand Pattern.
The Union covers eight districts of western Madhya Pradesh,
covering 707 wvillages, and 32,576 families. Its dairy plant
handles 125,000 liters per day. The capacity of centralised milk
processing plant is 150,000 liters per day while the capacity of
affiliated decentralised chilling centeres is 78,000 lts per day.
The union enjoys 75% of market share. It markets different level
of fat percentage milk to suit different consumer needs. The Union
provides 1its member societies with several inputs i.e. mobile
veterinary service, special visit for animal health care,
education of secretaries of dairy coops and testers, artificial



-13-

breeding, balanced cattle feed, first aid to animals etg. Instant
payment 1is given to members on the basis of fat content of milk
deliverd by them. Job opportunities have been provided to literate
boys of the villages. The Union has the following future plans for
the betterment of its membership:

- Legislation for effective prevention of infectious
diseases in animals;

- Manufacture of ice-cream and poultry feed;

- Aforestation programmes;

- Creation of cooperative development groups.

Karnatake State Cooperative Agriculture
and Rural Development Bank

The Karnataka State Cooperative Agriculture and Rural
Development Bank was established in 1929. Since 1965, the Bank
has been pioneering in all types of developmental loans to
agriculturists in the State. 177 primary cooperative agriculture
and rural development banks are 1its members. The Bank has 19
branches and lends to farmers through its affiliates. Dispensation
of long-term <credit for agricultural development 1s the main
activity. Normal programme covers 1items like levelling, bunding,
fencing, construction of cattle-shed, farm house, tobacco barn,
redemption of 0ld loans, acquiring ownership by tenants etc. Under
its special programme the Bank provides loans for minor

irrigation, horticulture plantation, farm forestry, wasteland
development, dairy development, piggery, biogas plants, sheep
rearing, fish and prawn culture, constructions for milk producers
cooperative societies, poultry, sericulture, farm mechanisation

etc. Non-farm sector, rural housing schemes, small rural transport
operators and adoption of wvillages are some new areas being
covered by the Bank. The Bank's 1latest and most progressive
programme 1s adoption of village programme to be introduced in all
177 taluka cooperative agriculture and rural development banks.
In each primary bank area one or more villages will be selected to
implement the programme. A village which has not received any
institutional financial assistance or has received 1less for
agricultural purposes with less than 1000 population and
consisting of less than 100 families (100 houses) will be selected

for adoption.
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02. Jordan

Role of Women in Cooperative Development in Jordan

The Cooperative Movement in Jardan was started in 1952.
The cooperatives were formed on the Raiffeisen model. The first
cooperative legislation in Jordan was 1issued in 1952. Under this
Act, a cooperative department under the Ministry of Social Affairs
and Labour was established. The Central Cooperative Organisation
was established in 1959 for providing services in the field of
financing, marketing and supply of production inputs. Within the
Organisation, a Cooperative Institute was formed for cooperative
education and training in 1963. An Audit Federation was
established in 1964 for auditing and providing training in

accounts and book-keeping.

The Jordan Cooperative Organisation (JCQO) represents all
cooperatives in Jordan and is a member of the ICA. Its activities

include development, regulatory, financial and commercial
functions. It 1s responsible for registration of cooperatives,
through its ccoperative department, technical services and

training activities. The auditing department of the JCO audits
the cooperatives, and the Cooperative Bank, a department of the
.JCO, provides financial services to cooperatives and their
members. The JCO performs commercial and business activities
through 1its commercial department. Activities include supply,
marketing and distribution, agricultural machinery services, seed
multiplication, range management, dryland farming, sheep

production veterinary services.
Role of Women

The membership of women within the cooperative movement
is very limited due to conditions of membership. The members
should be owners of land or share croppers. All ownership vests
with men. There is a high degree of dependency on men and general
poverty and illiteracy among women. The first cooperative society
for women was registered in 1980, and, in the years 1981-84, four
more women cooperatives were established. Some societies were
established in rural areas. Their work related mainly to bee-
keeping, food processing and planting farming lands and 1in
traditional arts like embroidaries, rugs, sewing, handicrafts etc.
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Sheep-raising and processing the products of milk and. wool were
other activities undertaken by these cocoperatives. In the 1990s
the number of women's cooperatives increased to 46 all over the
Kingdom and the total number of members is around 1500. Members

benefit from services 1like <cooperative extension, management,
accounting, family health, and home economics. These cooperatives
established nurseries, kindergartens, and contribute to the

execution of some of the productive projects of the government
by using local products such as planting of medicinal and herbal

plants.

Women's cooperative societies train their members to
raise their qualifications and also efficiency in the fields of

management, marketing, accounting, family planning etc.
Women's Cooperative Union

The Women's Cooperative Union (WCU) in Jordan was
established in 1992 and has a membership of ten primary women
cooperative societies with a total of 618 members. The Union
assists the members of its affiliates to improve their economic
and social situations through cooperative work and by following
cooperative principles. Its main activities include: execution of
economic and social projects agreed upon between the Jordan
Cooperative Organisation and any other organisation in the field
of services and production; supply of raw materials to members as
per their needs; marketing the produce of members; education and
training of members in cooperative principles and practices; and
providing services and: consultation in all aspects to the

cooperative members who intended to undertake some projects.

The main problems faced by the Women's Cooperative Union

are: (a) similarity of products produced by cooperative members
resulting in marketing problems; (b) low quality of products due
to lack of proper training for production purposes; and (c)

inadequate coverage of all women's cooperatives by the Union and

financial weakness of the Union.
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03. Sri Lanka
Role of Women in Cooperatives in Sri Lanka

The Cooperative Movement in Sri Lanka began in 1911 with
the establishment of credit cooperatives with unlimited liability.
Today cooperatives have spread all over the country, from primary
to national level. There are 10,000 primary cooperatives involved
in activities <c¢oncerning credit, consumer, agriculture, milk
products, fishery, small industry and handicrafts, textiles, women
and youth, livestock, school, hospital and marketing distribution.
Membership of these cooperatives now exceeds 4 million.

The Ordinance of 1921 made way for the setting up of
several . different types of cooperatives at primary and other
levels. In 1930, the government set up a separate Department for
Cooperative Development under the Registrar of Cooperatives. To
satisfy = the growing needs of the membership the Law no. 11 of
1926 was enacted which made it possible for the various kinds of

cooperatives to register as cooperative societies.

In 1957, the Minister for Food and Agriculture, issued a
directive that it was not necessary to have a number of single
purpose small societies at the wvilage level and that the economic
needs of the wvillage <could be met through one multipurpose
cooperative society. This period also saw the establishment of the
Peoples' Bank in 1961. This replaced the Cooperative Federation,
and other cooperative banks at the provincial and district levels

also joined with the Peoples' Bank.

In 1970, the multipurpose and the fishery cooperatives
were reorganised. Numerous smaller societies were merged together
and large financialy and economically stable units were created.
This created an awareness of the movement which brought about an
idea that the cooperative federation itself should be reorganised.
The cooperative federation was reorganised and registered as the
National Cooperative Council of Sri Lanka. Later, other apexes for
different types of cooperatives such as Marketing Federation,
Thrift and Credit Federation, and Consumer Federation were
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registered. The cooperatives are the main contributars to the
development process at rural level. With the development of social
and education standards in the country, the societies began to
.develop independently. Today, in Sri Lanka, there are 15 major

types of societies with eight apex unions.
Cooperative Women's Activities

Membership for women in cooperatives 1is open in Sri
Lanka. More women than men tend to Jjoin the movement. The
involvement of wcmen in the general activities of the societies
and in policy decision-making with the movement is very limited.
Realising this, during the Women's Decade in the 1970s women's
activities and involvement within the movement was given
prominence. Formation of women's committees in the societies took
place "'with a lot of interest from the multipurpose societies. The
National Cooperative Council of Sri Lanka (NCCSL) played a leading
role 1in this process. With the assistance o0f the Swedish
Cooperative Centre and the ICA, a five-year programme for the
development of women in the <consumer sector was conducted.
Activities of the programme were also extended to the other types
of societies. Multipurpose cooperative societies in Sri Lanka are
also engaged in agricultural activities. Though women within the
consumer sector developed rapidly not much attention was paid to
the other sectors. Therefore, women in the agricultural sector
benefited only in a very small capacity. Education, motivation,
skills-training, advisory and financial assistance are avenues
which could be further exhanced. Furthermore, women's activities
already carried out in the other sectors, could be extended to the
agricultural field also. The NCCSL gives its fullest support to
the programmes of the National Women's Committee conducted at

national and regional levels.
The Kurunegala Agricultural Cooperative Society Ltd

The Kurunegala Agricultural Cooperative Society is
situated in the North Western Province. Members of the society are
provided with credit for agricultural activities through the Rural
Bank of the MPCS. The members are also provided with fertiliser
and agricultural implements at subsidised rates. Each member
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should own more than half an acre of land to be a member of the
society. The members are provided with loans and advice to improve
the activities and yield. The society also purchases their produce

at reasonable prices.
Beginning of Women's Committees in the Cooperative Movement

The United Nations Organisation had declared 1975 as
International Women's Year. Special interest was taken in women
and their'activities throughout the world. As a result of which
the ICA and SCC Women's Guilds conducted an International Seminar
in Malaysia on the subject of 'Role of Women in Cooperative
Development'. The active interest and participation of three women
cooperators from Sri Lanka and the high literacy rate of women in
Sri Lanka encouraged the SCC and the ICA to collaborate in
fielding a Project for the Development of Cooperative Women in

Sri Lanka.

The most important outcome of the seminar was the
formation of women's committees in the multipurpose cooperative
societies at primary, district and national 1levels. By 1979 the
cooperative women's organisation was established strong enough to
commence a project under the women's education programme. This
project commenced in 1980 and extended its activities to other

types of cooperatives in the country.

A brief survey was conducted in 1990 to assess the
impact of the above project on the development of cooperative
women in Sri Lanka, and it was observed that women's committees
have been formed in 91.4% of the societies, 81% women members were
represented 1in the general body and 12% were in the boards and

committees of these cooperatives.

Within the SANASA (thrift and credit) movement, 1,841
women's committees were formed upto 1990. The membership of women
exeeds 99,772. There were 925vprimary level women leaders and 295

district level women leaders.
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National Women's Committee of the

National Cooperative Council of Sri Lanka

A National Women's Committee of the NCCSL was formed in
1976 as a result of the interest and wupliftment of women's

development during the International Women's Year in 1975. - There
are 160 women's committees formed in the multipurpose cooperatives
with an approximate membership of 600,000. Five member women's

committees are functioning 1in each district. The NCC National
Women's Committee consists of nine members representing the nine
provinces in the country plus a representative from the
Cooperative Department. The term of office of the committee 1is
three yvears. The committee acts as an advisory body to the NCCSL.

The objectives of the NWC are:

- Strengthening women membership;

- Developing women leadership;

- Upliftment of social and economic status of women;
- Extending women's committees;

- Developing pre-schools;

- Skills development and generating self-employment;
-~ Development of knowledge, skills and attitude.

Various activities were —conducted by the women's
committees all over the Island which include

- Membership development;

- Leadership training and skills development;

- Handicrafts and pottery making; '

- Extension of women's committees;

-~ Conducting women's committees meetings;,

- Preparation of syllabi for pre-school, school
teachers;

- Improving gquality of production;

- Involving women in conservation of fuel, energy and
environment,

- Income-generating activities; and

- Information on nutrition, child care, family health,
balanced diet and all subjects of interest to women.
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Women's Committees within SANASA (Thrift and Credit Coops)

Though women's committees were organised within the MPCS
in 1976, it filtered into the Sanasa movement only during 1984/85.
A national 1level workshop was conducted in 1986 and the first
National Women's committee was elected. The Committee formed
guidelines to be wused while forming women's committees and
accordingly primary, regional and district level women's
committees were formed at all levels. The term of office of Sanasa
Women's Committees 1s one year. Thése are elected by the general
body. The objectives of the Sanasa women's committees are similar
to those of MPCS.

The activities of the Sanasa Women's committees include:

~ Professional training in flower making, curio-making,
preservation of fruits and vegetables, making soft
toys, making yogurt, dressing of brides and hair

styling, stenography and scientific dress-making;

- Development of skills of the housewife in maternal and
family health, child welfare and protection, planning
of family and household bugets, home gardening, fuel
conservation, and advice on saving money, time and

energy 1in household activities;

- Additional income-generating activities such as
identifying planning and conducting self-employment
projects, credit facilities for such activities,
coordination of marketable produce and markets, sales
point for maximum benefit to the producer and
encouraging development of savings activities;

- School development activities like introducing
younger generation to ©Sanasa through children's
societies, organising pre-schools, organising

religious and voluntary activities, commencing adult
education programmes and conducting programmes and
contests to highlight their abilities and skills.
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Impact of Women's Committees on Sanasa Movement

Most of Sanasa women's committees are only 65-6 years
old. The Sanasa women's committees have had the following impact

on the movement:

- There has been an annual 10% increase in the

membership among women;

- Women leaders have been elected to district union
boards, and the boards of directors of the Federation;

- Commencing of additional income-generating projects
to develop economic strength;

- Equal distribution and sharing of responsibility of
men and women in a family unit;

~ Development of unity, goodwill and voluntary
participation in social activities.

Women's Committees of Fisheries Cooperative Federation

The structure of the fisheries cooperative movement
consists of four levels 1i.e. wvillage, regional, district and
national levels. There are nearly 100,000 fishing families with a
population of 500,000 1living in the coastal areas and in and
around inland fishing areas near rivers and lakes. The common aim
of this movement is to develop the fishing industry through
cooperatives and develop the economic and social status of
fishermen besides providing credit and fishing gear to them.

The Fisheries Federation has stepped up its efforts to
form women's committees and a national women's committee for this
sector 1is expected to be formed soon. The main objectives of these
committees would be to provide education to rural fisherwomen, to
give them the strength to be at par with others in the society, to
encourage them to develop savings habits with the ultimate aim of

forming their own fisheries cooperative bank.
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The NCCSL has assisted the Fisheries Cooperative
Federation to conduct a number of workshops and training
programmes for women on nutrition, preservation of food, savings,

batik industry.
Women's Committees in other Sectors

Women's committees have been formed in the agricultural,
handicrafts, textile weavers cooperatives. Special interest has
been taken by the NCCSL to form women's committees in the Mahaweli
Pilot Procject area. The women members are actively engaged 1in
processing rice in a clean and economical method, home-gardening
and sewing. They also covered issues like environmental
conservation and sustainable development, especially in home
gardening emphasising on soil conservation and aforestation. A few
dairy cooperatives are training women in rearing milk-cows, goats,

pigs, poultry and yoghurt preparation.
Problems of Women's Cooperatives

In Sri Lanka most women are active in various types of
cooperatives, such as consumers, fisheries, thrift and credit and
agricultural societies but still they have not been represented
proportionately to their numbers. As a result, the cooperative
movement has lost the benefit of additional resources which women
cooperators could provide in the successful promotion of social

and economic development.

Some of the major problems faced by the women's

cooperatives are as follows:

- Lack of awareness about potentiality of cooperation

among the women owing to illiteracy;

- Lack of coordination and poor communication within the
cooperatives and in between the women's programmes;

- Weakness of some cooperatives, especially the
primaries in organisation and administration of

women's programmes;

- Inadegquacy of funds and poor financial arrangements;
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Lack of enlightened membership and .leadership;

Lack of motivation;

Social systems, customs and traditional attitudes

against women's participation;

Lack of time to participate actively in the movement

due to household responsibilities;

Absence of adequate training facilities for the

members at all levels.

COUNTRYWISE PARTICIPATION IN ICA-JAPAN TRAINING COURSES FOR RURAL WOMEN
LEADERS OF AGRICULTURAL COOPERATIVES IN ASIA HELD AT IDACA-TOKYQ, JAPAN

(Training Course I-1V)
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VIII. OBSERVATIONS AND RECOMMENDATIONS
MADE BY THE.PARTICIPANTS

The six participants representing India, Jordan and Sri
Lanka, after having participated in the 4th training programme for
a duration of four weeks in Japan, held at IDACA, Tokyo, during
October 17-November 12, 1994, devoted two full days to summaries
their own observations and also made some general suggestions for
the Japanese Agricultural Cooperative Movement. Observations made

by the participants are as follows:

I. OBSERVATIONS

01. Agricultural cooperatives in Japan have agreed to adopt
JA (Japan Agriculture) as a CI (Corporate Identity) with a view
to consolidate all agricultural cooperative business under one
common banner. The Movement is now known as a JA Group.

02. Agricultural cooperatives in Japan are the most advanced
institutions which strive to give the maximum services to their
members - both social and economic. These services range from
orientation and education to high profile economic results. The
main aim 1is to secure the future and economic stability of the
family of the farmer and to ensure that the farmer earns as much

as his wage-earner counterpart in the city.

03., Well-integrated cooperative systems have been adopted by
the agricultural cooperatives with a special emphasis on 'agro-
processing' through which the principle of 'value-addition' comes

into play, resulting into higher incomes to the farmer.

04. The agricultural cooperatives are gradually moving to
achieve a two-tier system instead of the present three-tier with a
view to enable the primary cooperatives to be in direct touch with
their corresponding national business/promotional federations.

05. Agricultural cooperatives in Japan have been reduced in
number over the last few years due to the process of amalgamation
of cooperatives with a view to make the cooperatives more viable
and efficient. The process of amalgamation is voluntary and
involves a lot of consultations, pursuation and interaction among
the leaders. The process 1is time-consuming. The process has the
backing of the Government. The main emphasis has been to
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rationalise the business operations of a cooperative and to help
the farmers to produce more of high quality products which will

bring higher economic returns to them.

06. The number of farmers has been gradually reducing due to
the aging process. The younger deneration is slowly moving away
from the farms to the «cities to 1look for <cleaner and more

sophisticated jobs instead of working in the paddy fields.

07. Agricultural cooperatives have developed a strong
network to meet the marketing and purchasing needs of the
farmers.The national level organisations try hard to provide the
farmers with the most relevant farm machines, farm inputs,
guidance, credit and information so that the farmers concentrate

on their farming activities.

08. Primary cooperatives have developed an efficient and
reliable two-way communication with the members so that the
cooperatives and the members remain in constant touch with each

other.

09. Although the women in Japan are not the members of
agricultural cooperatives, their role 1in the development of
farming cannot be overlooked. They contribute not only to

agricultural production but also to the total welfare and
upliftment of the family through their own imaginative work. It is
suggested that they are enrolled as full members of agricultural

cooperatives.

10. Agricultural <cooperatives contribute significantly ¢to
the promotion and development of women's associations which are
mainly patronised by the wives and close relatives of farmer-
members. The women's associations have, therefore, been able to
create a parallel network of their own under the banner of the
National Federation of Women's Associations of Agricultural
Cooperatives. This national federation provides a variety of
inputs to the 1lccal and prefectural level women's associations
e.g. national priorities, relationship with cooperatives,
marketing strategies, social activities covering family welfare,
balanced food, joint distribution system of food supplies,
cooking, dress-making and others. The Associations, therefore,
have emerged as a strong segment of agricultural cooperative
movement in Japan. Though informal in <character, they have

developed a strong sense of purpose.
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1. Women's associations in Japanese agricultural
cooperatives undertake activities of varying interests. Some of
these are: home maintenance, educating young girls and brides in
using traditional dresses and appreciating traditional folk songs
and arts, physical exercises, domestic and international travels,
flower arrangments, joint purchasing through '"Han' groups,

traditional tea ceremony etc.

12. The women's associlations have been able to contribute
significantly to the overall development and welfare of the
Japanese farmers' families. They have contributed to the overall
development of younger generation bringing home to them that
farming is an equally remunerative profession.

13. The women's associations have also developed and
operated effective programmes aimed at providing service and care
to the aged by looking after their food requirements, health
needs, and entertainment on voluntary Dbasis. The national
federation would do well to help propagate their achievements in
other countries of Asia and provide more and more of technical
assistance by developing a strong net-working with corresponding

women's committees.

14. The experiences of Japan in the fields of: (i) high
guality production, (ii) systamatic planning of agriqultural
produce, (i1ii) organisational and managerial capabilities, (iv)

participation of women in agricultural cooperative activities, (v)
setting-up of effective research and development facilities, (vi)

strengthening a strong information system, (vii) provision of
safety and security to the farmers and their families, (viii)
joint purchasing and marketing systems, (ix) better 1living and

farm guidance activities, are some of the key areas which need to
be brought to the attention of cooperative decision-makers in the

participating countries.
Better Living Activities

While tfarm guidance activities aim at increasing
productivity and reaching the income target of the farm
households, the better-living activities attempt to enrich life
and environment through services and programmes which can enable
farm household members in leading 'healthier and richer life'. The
fast-moving agricultural scene in Japan has brought about far-
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reaching changes in the life of rural communities within a span of
a few decades. While the economic condition of the rural people
has been strengthened through the increased income both from
agricultural and non-agricultural sources, the social structure
and the family inter-relationship have weakened because of the
limited involvement 1in farming of most of the farm household
members and the resulting migration to urban areas either for
permanent residence or for employment in industries in the nearby
areas. As migration of the menfolk is larger than the womenfolk,
increase 1in the percentage of working population of women 1in

agriculture has become evident.

Better 1living activities in agricultural cooperatives
are being conducted since the early sixties. However in view of
the rapid urbanisation of rural areas and also in view of the
weakeing of the ties among the rural community members, the need
for organising cultural and welfare activities has become more
important. The 17th National Congress of Agricultural Cooperatives
held in October 1985 formulated a new strateqgy called 'the Basic
Principles of Agricultural Cooperatives - Better Living
Activities'. These activities are now more pronounced and

widespread among most of the cooperatives.

The overall aim of better 1living activities 1s to
overcome the shortcomings in rural 1living conditions for better
livelihood among farm households while simultaneously preserving
the character of the rural society, its culture, traditions and
the environment. The emphasis therefore, is on education,
traditional festivals, health programmes, family welfare
programmes and activities aimed at obtaining gquality goods and
services at the most reasonable prices.

Organisational Structure

Better-living activities are basically organised at the
primary cooperative level and its interest groups. They differ
from cooperative to cooperative. The 'Han' groups at the hamlet
level take leading part in c¢onducting better 1living activities.
One Han group consists of 5 to 10 farm households. Only 4 per cent

of cooperatives have active Han groups. Most activities are
handled by the women's associations, youth associations, the
hamlet-level farming groups and other interest groups. At the
prefectural level, the prefectural welfare federations,

prefectural unions, economic federations and credit federations of
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agricultural cooperatives provide technical and policy .support to
the primaries while the Central Union of Agficultural Cooperatives
(JA-ZENCHU) arranges educational activities and provides
facilities for the training of better-living advisers. The funding
of better-living activities is mainly through the primary
cooperatives. Some of the welfare and health-control activities
are conducted in line with the linkages with the mutual insurance

activities of primary and higher level federations.
Better-Living Advisors

Most ctf the large cooperatives have their own
departments for better-living programmes emcompassing both welfare
and economic activities. Some of the smaller cooperatives rely on
general staff for this purpose. The interest groups are the most
important in this field. The staff members, responsible for
coordinating and conducting these activities, are the better

living advisers.
Main Activities

There 1s wide scope for each cooperative to organise
these activities as the range of such activities 1is unlimited.

However the main group of activities are as follows:

- Activities for good health

- Consumer activities

- Consultancy services

- Cultural programmes

- Programmes for senior citizens

- Environment protection

- Measures for supplementary income, and
- Better-living for mutual advantage.

Women's Association of Agricultural Cooperatives (WAAC)

Over 85% of agricultural cooperatives have established
their own women's associations with a total membership of
2,570,000 accounting for 51% of the total number of farm
households. The membership i1s rather stagnant due to the decreased
interest of younger members of the farm households. At present
this 1is the second largest in Japan and the largest in rural
community. The main principles of women's association are:
(1) Promotion of agricultural cooperative movement,
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(11) Membership open to women only, (1i1) Self-governing
management, (iv) Solidarity and (v) Political neutrality. In
addition to better-living activities, the associations take

interest in farm management and improvement of women's status in

the society.

While credit, marekting and purchasing are carried out
by the Women's Association (WAAC) members, processing 1is not
undertaken. The WAAC also helps its members in insurance business.
The WAAC covers better-living activities adequately. The WAAC
members are assisted in book-keeping, dressing, upkeep of house,
introduction of new kitchen utensils, safe and healthy environment
in inculcating civic sense and behaviour pattern of members within
the society. Encouragement by WAAC to develop kitchen gardens in
almost every farmer's house has helped the home economy. Health
care of family members is another important contribution of WAAC.
Better-living activities 1like Jjoint cooking, common bath, piggy
bank, laundry place, group saving, water supply, group activities
and joint purchasing activities were the other factors.

Study meetings of group farming and means to find jobs
other than seasonal work was another important activity of WAAC.
The exchange with overseas women's associations made the WAAC
members more informative. The WAAC is financially independent and
has autonomous management. It motivates young married ladies to
take up farming and in maintaining the culture and tradition of
the society. Music classes, <cooking <c¢lasses, kitchen gardens,
dressing, English language <c¢lasses are held to sustain the
interests of young ladies. Looking after the aged and the young is
another important activity in which WAAC lends its helping hangdg.

The 19th Congress of agricultural cooperatives held in
1991 passed a resclution which said 'we will promote participation
of farm successors and women as regular members by setting up
targets to expand and rejuvenate the organisation and business
bases' and 'we will promote selection of representative members
and directors from among youth associations and women's

associations'.
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National Association of Women's Association of
Agricultural Cooperatives (JA ZEN FUKYO)

Organisational strucuture of National Women's
Association of Agricultural Cooperatives WAAC 1is that of three-
tier, primary, prefectural and national level. As of 1991, there

were 2,169,200 members of women associations representing 3092
organisations in 47 prefectures. The WAAC had established a plan
entitled 'the Path Towards 21st Century for WAAC'. Under this
three-year Plan of Action, the "Plan for Vitalisation of National
Council of Women's Associations of Agricultural Cooperatives (San
San Plan)" is now crrently under way. A study campaign for three
million women 1is under implementation. The following four major
activities have been developed under this plan:

- Securing safety in dieting habits to protect health
of family members,

- Support to and care of aged people of the society,

- Care and protection of environment through the
protection of immediate living environment,

- Uplifting the status of women.

The programme of WAAC has been built on three principal pillars
e.g. 'Let's Create', 'Let's Protect' and 'Let's Get'. These are

Let's Create

- Let us create and produce healthy and high quality
food.

- Let us create local environment where it is
comfortable to live and to participate in the

activities of WAAC.

- Let us establish vigorous and active associations.
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Let's Protect

- Let us protect domestic agricultural products and
healthy foods to eat.

- Let us protect local and global environment.

- Let us protect weaker sections of the society such as

children and aged persons.

Let's Get

- Let us get a place where women participate in farm
management, agricultural cooperatives and local
administration.

- Let us get the way of life by our own hands.

- Let us get a cordial life.

These tasks are sought to be promoted at three-levels - at the
level of individual members, at the level of WAAC and at the level
of 1local community. It has been envisaged that all JA women

associations shall <cover the following subjects besides their

regular subjects:

Safety of foods (production and distribution of safe and
high quality foods) -~ Campaign against harmful and chemical
additives, dangerous food <colours, imported foods <containing
residues of agricultural chemicals and other gquestionable foods,
preparation of locally grown foods, chemical-free food items, and

improvement of farm practices.

Support to and care of aged people of the society - It
is important to create a local community where human rights of
the aged is respected and provide them with cordial, bright and

worthy lives.

Care and protection of environment through the
protection o¢f immediate 1living environments - promotion of
recycling of waste resources, curtailment of wastes, energy

conservation, enhancing interest in global environment protection

issues.
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Enhancement of status of women -~ Organisation of
promotional groups to provide special knowledge, technology, and
systems necessary for agriculture and renovation of agricultural
managément, enriching social life and to create conditions for
leisure and recreation for women. Also to work for the safety of
~women against ‘'overwork', less evaluation in management and few

opportunities to speak or express.

Women's organisations are available right from the
primary level to the national level as autonomous organisations
supplementing and complimenting the work and activities of
cooperatives. Women associations are voluntary 1in character and
composed of farm women and housewives. These associations aim at
improving the family 1living conditions through programmes of
better living ably supported by agricultural cooperatives.

At primary level they encourage women to participate in
better 1living activities and invigorate to realise ‘'cordial 1life
with rich communication' by: (a) Centering on younger generation;
(b) Strengthening social activities among the young ladies groups;
and (c¢) Organising cocking classes, English language classes and

introducing western dancing etc.
At prefectural level they provide the networking for all
women associations within the area. Some of the principal

functions at the prefectural level include:

- Help and support in the preparation of business plans
through surveys, home visits and consultancies.

- Help in the process of amalgammation and restructuring
of agricultral cooperatives. ’

- Enhancing personal exchange of experiences between the
primaries and prefectural level cooperative
organisations and federations.

~ Networking of computerisation.

- Develolping public relationship.

- Establishing and furtheing environment-friendly

agriculture.
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- Creation of cordial life with effective communication.
- Setting up and operating distribution centres.

- Food ingredients centres.

- Rice Milling.

- Laundry Machine centres.

- Food processing centre.

- Self-supply systems.

- Kitchen gardening promotion and advisory services.

- Establishing legislative activities to establish
fundamental agricultural policies.

In general women's associations cover almost all aspects
of human life and try to corelate them with the working of their
agricultural cooperatives. Of special attention are the
environment-related aétivites e.g. emphasis on recycling of waste
resources i.e. collection and systematic handling of glass
bottles, waste paper, empty cans, use of left-over cooking o0il for
washing-soap preparation, general cleanliness, waste water
disposal, care of plats and trees, discouraging use of high-salt
contents in food items, reduction of sugar consumption in food
articles, aveiding high fat contents, regular exercises, etc.
Great attention is being paid by these associations in encouraging
the younger generation to take part in cooperative activities
through contents, music, social service, and also enhancing
interest 1in national culture and traditions e.g.. traditional
dresses, traditional foods, traditional music and arts etc.
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II. RECOMMENDATIONS

India

The two participants from India (one representing the
Bhopal Cooperative Dairy and the other representing the Karnataka
State Cooperative Agriculture and Rural Development Bank - both
nominated by the National Cooperative Union of India) felt that
the activities of the women's associations in Japan are of special
interest to the Indian Cooperative Movement. The participants made

the following recommendations:

01. Women's associations within the agricultural
cooperatives should be organised using the experiences
of the women's associations of the Japanese

Agricultural Cooperative Movement.

02. Women cooperative organisations should undertake
activities which aim at enhancing the social and
economic status of women members. Some of the

activities could be:

- Family welfare programmes

- Care of the aged

- Conducting health promotion activities

- Joint purchasing activities

- Promoting environment-friendly programmes

- Promoting nutritious food

- Arranging training in household activities e.qg.
sewing, embroidaries, knitting, household
maintenance

~ Production of household goods and foods by using used

cooking oils, cooked rice, used clothes, papers etc.

03. Promotion of savings among children.

04. Promotion of kitchen gardens.

05. Promotion of literacy campaigns among women.

06. Promotion of family budgeting and identification of

income-generating activities.
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Since many women are involved in agricultural.,

cooperatives indirectly they also become major
contributors to national food production. Through
orientation, education, training and information

systems, their understanding of agriculture and farm
technology need to be enhanced. They could be given
training on farm planning and management, livestock
management, poultry activities, fishery activities so
that they can contribute more effectively in raising
the income of the family.

The participant from Karnataka promised to organise a
State level plan for systematic training and education
of rural women members to improve the social and
economic conditions of farmer-families of agricultural

cooperatives in her State.

The participant from the Bhopal Dairy promised to
organise women's groups among the dairy farmers to look
after the 1livestock and to enhance the production of
milk and to keep the animals in good state of health.

A national federation of women cooperatives be

organised early so that specific plans of development

are prepared for women in cooperatives.

The two officials representing the Jordan Cooperative

Organnisation and the Women's Cooperative Union Xeenly observed
the activities of the agricultural cooperative movement and the

women's

studies,

01.

assoclations of Japan. Based on their observations and
they made the following recommendations:

The Jordan Cooperative Organisation and the Women's
Cooperative Union should, in the near future, consider
picking wup relevant experiences from the women's
associations of Japanese agricultural cooperatives for
replication in Jordan.
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The JCO and the WCU should arrange to sponsor further
study visits to Japan to clearly understand the
organisational pattern and activities of women's

associations in Japan.

The welfare activities of the Japanese women's
associations 1in the sectors of child care, care of the
aged, education and development of women, cooking of
balanced diet, health care programmes, enhancement of

social standards of women, sustaining folk art,
embroidery, carpet making, sewing have been of great
importance. It was felt tat the multipurpose

cooperatives and women's associations of Jordan could
initiate such activities with a view to provide
security and additional income to women and families of

the members of cooperatives.

A special committee within the JCO or the WCU be formed

to design a scheme for Jordan Cooperative Movement on

the pattern of the women's associations of Japan.

The participants offered to provide guidance to JCO and

the WCU on the basis of the learning experiences from

Japan in the following sectors:

- Cooking classes

- Development of kitchen gardens

- Book-keeping of family expenses (household
budgeting)

- Cultural and sports activities

- Environment protection

- Incentives for nursing of aged people

- Designing of a health care programme.
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Sri Lanka

The two participants from Sri Lanka representing the
Naticonal Cooperative Council of ©Sri Lanka and the Kurunagale

Multipurpose Cooperative Society, made the following

recommendations:

01. The national women's committee of Sri Lanka should
develop programmes for multipurpose cooperative

societies and other women's cooperatives to undertake

the following activities:

- Health care programmes,

- Balanced diet for children, mothers and the aged,

- Development of kitchen gardens,

- Joint purchasing activities to save on expenses,

- Avoid wastage,

- Protection of environment,

- Handicrafts development and marketing of
products,

- Household budgeting.

02. In order to implement these programmes, the National
Cooperative Council of Sri Lanka together with the
National Women's Committee should develop relevant
education and extension programmes, and prepare
relevant simple informatory material for a wider

distribution in the country.
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GENERAL RECOMMENDATIONS

The participants suggested that the members of women's
assocliations in Japan be made full and regular members

of agricultural cooperatives.

01d farmers be appointed by the agricultural
cooperatives as their advisors/consultants, on payment

basis, to make use of their experiences.

The International Cooperative Alliance continues to
organise such programmes more frequently for the benefit
of women members in Asia. The ICA should seriously
consider increasing the number of seats per course to
give study opportunities to more countries.

The ICA may organise follow-up workshops in the Region
with a view to assess the performance of former
participants and to encourage the national cooperative
organisations to develop programmes for women and women
cooperatives based on the experiences of Japanese

women's associations.

The final reports of such training courses be forwarded
by the ICA to participating member-organisations
requesting them to follow-up the recommendations made by

the training course.
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IX. CONCLUDING SESSION

The concluding session of the Fourth ICA-Japan Training
Programme for Rural Women Leaders of Agricultural Cooperatives in
Asia organised by the International Cooperative Alliance in close
collaboration with the Central Union of Agricultural Cooperatives
(JA-ZENCHU) in Japan was held at IDACA on 11th November 1994. The
programme was attended by six participants from India, Jordan and
Sri Lanka. The programme was held from 17th October to 12th
Novembr 1994. The programme was funded by the Ministry of
Agriculture, Forestry and Fisheries of the Government of Jépan.

On the successful completion o¢f the training programme
in Japan, the participants were awarded Certificates of
Participation by the Managing Director of the IDACA. The
concluding session was addressed by Ms Masako Saito of the
International Cooperation Division of the MAFF; Mr Daman Prakash,
Project Director of the Programme from the ICA Regional Office for
Asia and the Pacific; Mr Harumasa Harada from the International
Department of JA-ZENCHU; and Mr Shiro Futagami, Managing Director
of IDACA.

The participants expressed their deep appreciation to
the International Cooperative Alliance, the MAFF, JA-ZENCHU and
the IDACA authorities for the opportunity given to them to study
the organisation and activities of the women's associations 1in
agricultural cooperatives in Japan. The participants expressed
their gratitude to the IDACA for facilitating their stay, studies
and visits made to various cooperative institutions in Japan.
Special thanks were extended +to the leaders of <cooperative

institutions visited by them.
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Main Road, 8th Block
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Head, Administration and Development Unit
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P.0. Box No. 1343
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Ms Nahida Y.A. E1-Sa
Manager, Public and

Jordan Cooperative 0
P.0. Box 1343
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COURSE PROGRAMME

Oct 17 Mon Arrival of participants at IDACA, Tokyo

Oct 18 Tue 01 Orientation Session about IDACA and its facilities
02 Inaugural Session

- Ms Masako Saito, MAFF
- Ms Keiko Suzuki, JA Zenchu
- Mr Shiro Futagami, IDACA

03 Presentation of Country Status Papers

Oct 19 Wed 01 Japan - Its People, Society and Culture
02 Status of Agriculture in Japan

Oct 20 Thu Organisational Structure, and Business Activities
of Agricultural Cooperatives in Japan

Oct 21 Fri  History and Present Status of Women's Associations
of Agricultural Cooperatives in Japan

Oct 22 Sat Sightseeing in Tokyo
Oct 23 Sun  Free

Oct 24 Mon  Departure for Study Visits in Chiba Prefecture
- Visit to Edo Tokyo Museum

Oct 25 Tue JA Chiba Prefectural Union of Agricultural Cooperatives
- Briefing on 'The Qutline of Agriculture and
Agricultural Cooperatives in Chiba Prefecture’

- Observation of Milling Factory of the JA Chiba
Prefectural Economic Federation of Agricultural
Cooperatives

- Visit to Tomisato Dairy Processing Plant of Zen-Noh

Oct 26 Wed JA Sanbu
- Briefing on 'The Qutline of Agriculture and Agricultural

Cooperatives in the Area'

- Observation of the facilities of the Cooperatives
(Vegetable collection and shipment facilities,
agricultural machinery centre etc.)

- Meeting with a host family. Home Stay for three groups.
(Discussions with leaders and members of women's
association)

Oct 27 Thu Meeting with the office-bearers and members of
JA Sanbu and interaction with the members and leaders
of women's association of the cooperative.
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Day of interaction with the members of Women's
Association of JA Sanbu.

- Visit to Komogawa Sea World

- Acquarium

Visit to Tokyo Disneyland
- Return to IDACA

FREE
Review of Study Visits and Interim Evaluation

Cultural Activities of the Women's Associations of
Agricultural Cooperatives

Interaction with the office-bearers and members of the
Women's Association of Tsukui-gun Agricultural Cooperative

National Holiday. (The Day of Culture)

- Presentation of a Case Study on the Activities of
JA Tsukui-gun

- Observation of Health Control Activities and Joint
Purchasing Activities of Women's Associations

Interaction and exchange of ‘experiences with a
Volunteer International Friendship Club in Tama area

FREE

Role of a Better-Living Advisor
Japanese Experiences on Family Planning and its Relevance

Better-Living'Activities of Agricultural Cooperatives
Ways of Fostering of Women Leaders

Role of Government for the Improvement of Life and
Status of Rural Women in Japan

Drafting of Programme Report through Group Work

- Programme Evaluation. Presentation of Reports.
- Concluding Session

Ms Masako Saito, MAFF

- Mr Daman Prakash, Project Director,. ICA ROAP
Mr Harumasa Harada, JA Zenchu

Mr Shiro Futagami, IDACA

- Award of Certificates to6 Participants

Departure of Participants to Home Countries.
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REFERENCE MATERIAL DISTRIBUTED TO THE PARTICIPANTS

01 Japanese Culture, Society and Economy with special stress on
Socio-Economic Conditions in Japan, and Present Status of
Japanese Agriculture. Mr Yukio Abe of IDACA

02 Agricultural Cooperative System in Japan. Mr Shiro
Futagami of IDACA

03 History and Situation of the Women's Associations of Agricultural
Cooperatives in Japan. Ms Kiku Odagiri of JA Zenchu

04 Cultural Activities of the Women's Associations of Agricultural
Cooperatives in Japan. Mr Yoshiaki Ohgane of Ie-No-Hikari
Association

05 Case Studies of Activities of Women's Associations undertaken

by JA Tsukui-gun. Ms Sachiko Bohno of JA Tsukui-gun

06 Role of A Better-Living Advisor. Ms Kyoko Miyamoto of JA Fukui

07 The Ways of Formulating Family Planning in Japan. JICEP

08 Better Living Activities of Agricultural Cooperatives in Japan.
Mr Tomomitsu Iwasaki of JA Zenchu

09 Methodology of Fostering Women Leaders. Ms Kinko Horeei of
Rural Home and Family Living Improvement Study Association of Japan

10 Actual Status and Problems of Women in Agriculture, Forestry
and Fisheries Sectors in Japan. Ms Hiroko Tabe.of MAFF

11 Agricultural. Cooperatives in Japan - The Dynamics of Their
Development. Mr MV Madane of ICA ROAP

12 A Outline of Credit Activities of Agricultural Cooperatives
in Japan (1984)

13 Background Notes for Study Visits to Chiba Prefecture. IDACA

14 Education Activities of the Agricultural Cooperative Movement

15 Government Policy on Agricultural Rural Development

16 History of Cooperative Development in Japan

17 JA Zenchu (The Central Union of Agricultural Cooperatives
of Japan). Background Information.

18 Model Bye Laws of An Agricultural Cooperative Society (Japén)

19 Regional Agricultural Promotion through Agricultural

Cooperatives (1989)

20 The Agricultural Cooperative Societies Law of Japan



21
22

23

24
25
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The Norinchukin Bank Annual Report-1993.
The Union of Agricultural Cooperatives of Japan-1980

ZEN NOH (National Federation of Agricultural Cooperatives of
Japan). Background Information.

Statistical Handbook of Japan-1994

A Guide to Insurance Business Operated by the Agricultural
Cooperatives in Japan. ZENKYOREN Information material.




Present Condition of Agriculture
in Japan |

As already reported often in IDACA News, agriculture and agricultural cooperatives in Japan
are at a crucial stage, facing increasingly severe problems, such as the aging of farmers, a lack of
young people to take over farming from older generations, liberalization of farm produce, reduc-
tion of rice acreage and cooperative restructuring. In Japan, therefore, the Ministry of Agriculture,
Forestry and Fisheries, agricultural cooperatives and various other agricultural organizations are
working together to formulate every possible measure to solve a host of such difficult problems. As

“one of the steps to promote solutions, efforts are being exerted to establish a regional agriculture
promotion system (through the development of hamlet farming on a group basis in accordance with
regional agriculture promotion plans).

’ Following is the outline of the present condition of Japanese agriculture reassessed by JA-Zen-

_ chu’s Farm Management and Better Living Department from the standpoint of accelerating region-
“al agriculture promotion plans. (Tables on pages 8 and 9 are based on information gleaned from

JA-Zenchu.)

1. Diverse Agricultural Management Bodies

(1) Changes in Number of Farm Households in
Full-time and Part-time Categories

Farm households in 1991 totaled 3,789,000,
representing a decrease of about 1.2 million to
three-quarters of the 1975 level.

A look at marketing farm households in full-
time and part-time categories shows that the
number of households in Category I: Part-time
farm households decreased significantly by 63
percent between 1975 and 1991.

Of all farm households, those in Category II:
Part-time farm households and self-supplying
farm households constitute 75 percent.

{2) Changes in Number of Farm Households by
Size of Land Under Farming Operation

Against the backdrop of a decrease in the num-

ber of farm households, farming operations tend

to be expanding, with an increase of farm house-

holds having 3.0 hectares or more of land.

(3) Changes in Number of Farm Households
with A Core Male Farm Workforce

A look at the core farm workforce in the 16-29
age group shows that it has been reduced to one-
quarter of the 1975 level whereas the workforce
aged 60 and over has increased by 18.8 percent.

The core male farm workforce aged 60 and
over, which accounted for 35.2 percent of the
total in 1980, increased in 1990 to form 54.6 per-
cent.

6 IDACA NEWS

(4) Changes in Number of Young People Fresh
out of School Taking up Farming

In 1991, the number of young people engaged
in agriculture after graduating from school was
1,700, marking a decline. On the other hand, of
the new school graduates who took up employ-
ment in other industries, those concurrently
working on their home farms or quitting jobs to
return to the farms increased over the previous
year.

(5) Changes in Number of Agricultural Produc-
tion Corporations

Agricultural production corporations come in
four different categories, i.e., agricultural pro-
ducers’ cooperative corporations, partnerships,
limited partnerships and limited companies, but
they are predominantly composed of agricultural
producers’ cooperative corporations, and limited
companies.

A ook at changes in the number of agricultural
production corporations in recent years shows
that limited private companies have been on the
increase since 1985 whereas agricultural produc-
ers’ cooperative corporations decreased in 1991,
and that the total number of agricultural coopera-
tive corporations registered a decrease in 1991.

In terms of primary farm crops, rice and wheat
production — typical land utilization-type agri-
culture — remained stagnant since the 1980s, but
in 1991, 41 additional agricultural production cor-
porations were inaugurated, bringing the total to
599.

By membership, agricultural producers’ coop-

Reproduced from IDACA NEWS No.57, October 1 1994 Issue, published by the
Institute for the Development of Agricultural Cooperation (IDACA) Tokyo,Japan.
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erative corporations top the list with between five
to 10 and limited companies, with three to four.

(6) Number of Agricultural Service Entities
Agricultural service entities total 21,814 na-
tionwide.
By entity, there are many farm household
groups and agricultural cooperatives.

2. Progressive Aging of_F;ijmers and Increase of
Female Farmers = "'.",/

(1) Agricultural Production Relying on Elderly
Farmers

The ratio of elderly people (aged 60 and over)
in the farming population, which stood at 35.8
percent to the total farming population in 1980,
rose to 52.5 percent in 1990, accounting for the
majority of the farming population.

Again, the share of progressively aging farm
households (with members aged 60 and over
mainly engaged in farming operations) in the pro-
duction of staple farm crops is 28 percent and 24
percent on a rice and vegetable acreage basis,
respectively, and 30 percent on a fruit growing
acreage basis. Obviously the share has risen in
recent years.

(2) Women Shouldering Agricultural Production

A look at farming operations in terms of the
number of men and women involved shows that
about one-third of marketing farm households
are engaged in agricultural production with wom-
en working full-time (together with the support of
men or with women only).

(3) Increasing Fatal Accidents During Farming
Operations

In such circumstances, the number of fatal acci-
dents involving farmers at work is increasing an-
nually. While the number of women involved in
accidents is substantial, it is men who are over-
whelmingly involved in such accidents, presum-
ably because of the mechanization of farm work.

By age group, farmers aged 60 and over ac-
counted for about 60 percent of the total fatalities
in 1990, as a result of the progressive aging of the
farming population.

3. Present Status of Agricultural Production
(1) Changes in Component Ratio of Total Agri-
cultural QOutput

Although agricuitural production has leveled
off in recent years, the total agricultural output
increased in 1989 and 1990 on an upsurge in farm
product prices, but the total agricultural output in
1991 came to ¥11.4548 trillion, almost the same
level as in the previous year.

By category, the weight of rice diminished in
1991 to place second after livestock. As a whole,
the ratio of vegetables, however, increased.

(2) Changes in Food Self-Sufficiency Rate

The food self-sufficiency rate continues to de-
cline. The self-sufficiency rate on a calorie basis is
46 percent and the cereal self-sufficiency rate
stands at 29 percent.

In an item breakdown, only rice and eggs have
almost attained domestic self-sufficiency, while
most other farm products rely on imports.

4. Present Status of Farm‘fl:{ousehold Economy

In recent years, the ratio of non-agricultural
income to farm household income has increased,
and more than 80 percent of farm households rely
on income from non-farming business.

Again, the rate of household expenses covered
by farming income has decreased also, now
standing at only 22 percent.

By full-time and part-time farm households,
the rate of household expenses covered by farm-
ing income is only 8.6 percent in the case of
Category II: Part-time farm households, but 76.2
percent in the case of full-time farm households
and 96.2 percent in the case of Category I: Part-
time farm households. The rate is 116.2 percent
in the case of full-time farm households with a
core male workforce.

In terms of the size of land under farming oper-
ation, the larger the size, the higher the rate of
self-sufficiency.

S. Present Farmland Situation

(1) Changes in Area of Arable Land

The area of arable land, which covered 5.2
million hectares nationwide in 1991, is annually
diminishing, )

(2) Changes in Non-Planted Land and Aban-
doned Farm

In 1990, non-planted land and abandoned
farmland covered 160,000 hectares and 217,000
hectares, respectively. Abandoned farmland has
tended to increase in recent years. The tendency
was pronounced between 1985 and 1990 in partic-
ular.

(3) Changes in Farmland Liquidity

In recent years, arable land for cultivation has
been converted to other uses through the estab-
lishment of the utilization rights instead of
through the transfer of ownership.

In 1990, the area of arable land diverted to
other uses through the establishment of the utili-
zation right (under the Farmland Utilization Pro-
motion Law) covered 51,000 hectares.

IDACA NEWS 7
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Japanese Agriculture As Seen
From Statistics

-

Changes in Number of Farm Households in Full-time and Part-time Categories
(Unit: 1,000 households)

Marketing farm households
Total . .
vear number of Full-time Part-time farm households Self: i:ff:lymg
farm Total farm Category I: | Category II:
households households Total Part-time farm{Part-time farm| nouseholds
households | households
1975 4,953 616 4,337 1,295 3,078
1980 4,661 ... 623 4,038 1,002 3,036 ...
1985 4,229 3,315 498 2,817 758 2,058 914
1990 3,835 2,971 473 2,497 521 1,977 864
1991 3,789 2,936 460 2,476 478 1,998 852

Sources: MAFF, “Agricultural Census” and “Agricultural Survey”

Changes in Number of Farm Households by Size of Land
Under Farming Dperation (prefectures)

(Unit: 1,000 households)

Marketing farm households Self-supply-
Year Total Up to . 5.0 ha. ing farm
Total oS he | 05=LO | 10~20 | 20~30 | 3.0~50 | O %o enolds
1975 4,819 1,995 1,436 1,086 236 67 9
1980 4,542 . 1,921 1,304 980 240 82 13 .
1985 4,120 3,215 804 1,182 883 234 93 19 905
1990 3,739 2,884 705 1,049 782 222 100 26 855
1991 3,695 2,851 632 1,058 797 227 107 30 844
Sources: MAFF, “Agricultural Census™ and *‘Agricultural Survey”™
Changes in Number of Agricultural Production Corporations
. Year 1980 1985 1988 1989 1990 1991
tem _
Agricultural production corporations 3,200 3,168 3.609 3,633 3,816 3,748
Limited companies 1,939 1.825 1,986 2,02 2,167 2,184
Agnculn.xral producers’ cooperatives 1.240 1.324 1.605 1.593 1.626 1.541
corporations
Rice/wheat farming 727 553 546 548 - 558 599
Livestock 1,131 1,262 1,472 1,462 1.564 1.508
Source: Agricultural Structure Improvement Bureau, MAFF
Changes in Farming Population by Sex and by Age
Year Combined Men Women
total of 60 years and over 60 years and over
men .
and Subtotal | 16~29 | 30~59 65 years | Subtotal [ 16~29 | 30~59 65 years
women and over and over
1980 6,973 2,674 321 1,211 1,142 837 4,300 390 2,553 1,357 875
1985 6,242 2,444 203 1,019 1,222 874 3,798 236 2,097 1,465 919
1990 5,653 2,249 154 731 1,364 962 3,404 161 1,597 1,646 1,059

Note: Figures for 1980 are based on old definitions.
Source: MAFF, “Agricultural Census”

8 IDRCA NcWs
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Overview of Farm Household Economy (national)

{(Unit: 1.000 yen)
' Year 1965 1970 1975 " 1980 1985 1990
tem
Farming income (A) 365.2 508.0 1,146.0 952.3 1,065.5 1,163.1
Non-agricultural income (B) 395.6 885.2 2.,268.4 3,562.9 4,437.0 5,438.4
Farm household income (C) 760.8 1,393.2 3,414.4 4,515.2 5,502.5 6,601.5
Income from pension, donations, etc.
Total farm household income (D) 74.3 198.7 546.3 1,078.6 1,413.4 1,797.2
Household expenses (E) 835.1 1,591.9 3,960.7 5,593.8 6,915.9 8,398.7
Household expenses (E) 654.5 1,225.2 2,650.0 3.942.0 4,700.7 5,274.3
(B)/ (C) (%) 52.0 63.5 66.4 78.9 80.6 82.4
(A) 1 (E) (%) 55.8 41.5 43.2 24.2 227 22.1
Source: MAFF, “Farm Household Economy Survey”
Changes in Area of Land Under Cultivation (national)
. (Unit: 1,000 hectares)
1975 1980 1985 1988 1989 1990 1991
Total area 5,572 5,461 5,379 5317 5.279 5.243 5.204
Paddy fields 3,171 3,055 2,952 2,889 2,868 2.846 2,825
Upland
Total area 2,402 2,406 2,427 2,428 2,410 2,397 2,380
Ordinary upland 1,289 1,239 1,257 1.280 1,282 1,275 1,266
Orchards 628 587 549 511 487 475 464
Pastures 485 580 620 636 642 647 649
Source: MAFF, “Statistics on Land Under Cultivation and Acreage Planted™
Changes in Non-Planted Land and Abandoned Farmland
(Unit: hectares)
Area ratio
of
Non-planted land Abandoned farmland abandoned
farmland
1975 1980 1985 1990 1975 1980 1985 1990 (1990)
National 209,957 | 184,334 | 140,310 | 159,998 | 131,422 | 123,078 | 134,870 | 216,785 4.7
Hokkaido 28,083 13,655 9,382 7,922 31,808 24,120 23,325 10,374 1.0
Prefectures 181,874 | 170,678 | 130,927 | 152,076 99.613 98,958 | 111,544 | 206,411 5.8

Source: MAFF, *“Agricultural Census”

Qutline of Conversion of Arable Land for Cultivation to Other Uses (national)
(Unit: hectares)

Article 3, Farmland Law and Farmland Article 3, Farmiand Law Farmiland Article 20, Exceptions to
Utilization Promotion Law Utilization Farmland Article 19,
Promotion Law Farmland
Law Law
Transfer of ownership Establish- Establish- Provision and | Provision of | Cancellation | Termination
db ment of lease | ment of right | transfer of utilization of lease, etc. | of utilization
Land owned by Land for ten- through foan | right accom- | right (for purpos- | right
independent farmers . M h . .
- aat farming for use panying coa- es, including
Nongratis Gratis signment of abotition of
farming oper- farmland)
ations to agri-
cultural co-
operative
Area 1975 47,568 43.283 2,552 5.909 1.529 356 [} 3.792 -_
1980 40,496 65,026 716 10.185 57.900 399 27.397 5.857 {3.700)
1985 38,098 52,780 2,039 5.818 74.148 150 41.404 7912 18.869
1988 35.168 42.279 2.555 5.416 80.184 147 5547 10,612 27.840
1989 36.086 39.548 1.746 5.448 74.345 125 53.992 13n 24.446
1990 34,435 37.096 2,740 5.396 73.820 123 51.880 11.866 22.961
Source: Agricultural Structure Improvement Bureau, MAFF
IDACA NEWS 9
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(43)




COUNTRY BACKGROUND PAPERS

1 India
2 Jordan
3 Sri Lanka



N

5

et s
_

N\
§
-
§§

N
N

»;

= presnay T8 =
m g iy B
L S| 2
M Qo = 7
2 ;
s = b
e =N & Z
! e oo 7
! e
nd h o
-

AN

7

251
2 Nov

agricu
MILE PRODU(
RS

SN

A
i

io |

1ning <course

By - Mrs. Hitendra

T 1994

1 O

i

Tokvo Japan.
C

171

co-operative in

ICA/Japan Lra
woinen leaders of

Yenue

4th

wwsﬁwa\.\NWo@sﬂ\ S S AT

AL IAD g b 4 NI 7

@w&@w\&w@%@m\\.\\\“@w\mﬁ
TS s 2

s S L S ST
i AL




INDIA & HER AGRICULTURE SPECIAL MENTION TO WOMEN :
ENERAL BACKGROUD INFORMATION ABOUT INDIA

cyndja iv the Tlh, &mgmlf w{mﬁuj in, the wenld with o elof :':,
(c)gw?my)/umf e @%} 2.29 million 2 XM and a /Dolauf)aﬁm c}’f gqq\ris

0. ) ) )40 1 . . / 40 1 J 4. .
MUMON. ./ T ywyftﬂf)w 0L Ut cmmiy/ WA DAL, QML COMAMAL G{f: L 0L Coasl e,

plasaus, plains and high rangus of  mountains, the Himaluyas. 9 i one :
@;, the &WJWf c{o/rwwm%/ @% tha wordd, and .)‘Q/JO&: ()J-Q&ngim,?/ lo vanious 'nafi@fnuﬁfio/s,, E

coluns, 'w{}j_giw@ and, specking difforant  language live in Indic. .

: /Ocyfn, ;Z ﬂﬂﬁi wrrz[xyrz/wg?vmia is second, &m?wf i, lenma
@% P@/M&u‘m bohind China. ( 11221 mszm). Jhe pov caf)ilfcu income, in, 1940 E
was Ud (H; 250 amd ammuad nale @f ?nowﬁb in JHP a/uni/m(}, 1980-90 was -
217 | Atrnost 15 7% @f Indian /()@/L)u.ﬂlfmﬂ, fises. im. *
' u%&»gm awndl, is d@/)@mdmﬁ, ali/wdfy/ on (m([(/wc/ﬂf, o xﬂy/zlw%w and, alliod, aclivitios. E
o@%/oi/jb such, Xaﬂ?@ agnicullunad, g'a/m, the afwwl?/f agnicu[ﬁmal in, the wuml‘/ujv’ar SHF :
7y woméw[% bowr at D1 7. Jhe /&mé that a?/u'w luna im, Indlicy i sGHE baboun mmzd,, E
s mansfled by agnicublinal Vboun, force Yings olmond, 10% o the (led fabo,
fmw @% the wunﬁmd(/, /ua/mlfzf oxr/afhj/rw, the situckion. It alse. i/ndicafm, on the othen E
ywmd, that Bone in still @ vast wafaﬂmd P@llamﬁag' in the ax}/ucuﬁ&maﬂ sacln, @f ’
India. .

Relevent vital statistics @

. W@fm[aﬁmmf @; Indic. 5995 millions.
2y wxpectongy — 58 gaa

. c@e/rz/yfii;/o @/3 /;@pz[aﬁ@m - 267’ por 8g. bm,.
. Joad graim vwduckion <7 4909 'Ig ~ 116 million tona.
- Rice o (7(3(30*(”) ~ {40 fonas

 Whaat produclion, (1990-91) ~ 545 milfion, lons.

lascsenccanansomos 28 AR OSADSSRS00ORAANASERODORROSERDS aseoemsssenss
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E O suds (1990-91) 18.5 mullion, fons.
L Cotlon production (1990-91) = .76 miflion, laber
D b & M (mqo-m) ~ 0.1 muflion labos
L Bugan p mm( qqo 91 = 119 milln, oo
o o poluntials (1990~ a1 ) 82.8 million, heofores
: .ﬂ&wmw (1990-91) = 12.6 mullion toms
LM production (1990-91) = 52.7 million fons.
. : @wpapuwﬂm (1987) — 51817 = crom baed couwn
85758 ol cous
609 4
286.04  Wakw, Bu

D Jobad 995.73

. Craps in India :

: o o poon.in Suisan o did s L Lo

E %W 0.0, AUM chops. E
. @aﬁo ﬂw, majen ol crops W Wheat, B anfu/ Haam, Limaeed, (/Pam; .
: Heed & (m/:fxmd .

} Whaoif cnops © Tho maor, Whanil orops ane Bica, bonghum. (Jowen), Bjna,

-:- wa/z Collon, &4?0/1 cane, Descmum, amd, »bwumdmuf

. Status of Agriculture ; .
Undu ﬁ/wé 5 yactsy /Faﬂb Xﬁg/uu Hunad /)wﬂxcfmn had, shown =
/fm}]m? (/rryywwrrw/n/ ouen the. wan /med J ?w, @u/fbu/f @/ }@m{ araima in 1955— ¢

..................................................................
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* 56 was of 0.8 million tons and was about D million tons abevs the funget :
v lid down in the /»eam | E
Jhe auwanomass to /O/w\a/uw MOAR faad?/\wm was cracded, E
: QMO AL (T winalk aneas. In ordan o aua/mom,{f fm@d noduction ol round, 3
r %A\ﬁf/z wow made on b o fand /Jm?/mﬂnm on one swéo, and, the abonden
i awailalill ’é/ @% 9«0[»{11/ umpmwed ;&woé F mﬁfmxz/w (po/afmwfw cQﬂAQCéClA{QA' W ‘
f, onasuned, on the othon hand, . émf)}wm was ahse laid on, cmafwnm% m?alfwn §

;@&m

Jhe wumfnu made m}a/rwrrrwmg el’&wﬂs lo. adlain, “Hren *
Bevolution’” . Funis i 1680~ H Laseleactin /mmu(/mwwn touched @ ”ngm .

A @% 176 Wﬁm ({(S\/M which, is mone thon doubde the /Jnodudf(@m in. 1955-56.

U/nﬂfmmmuﬁ& the, ﬁwc/?/mum /mducém UKL Mmg naised, on sma sid, the, "ap id) E
E /Jm/mfaﬁm 9/1,6&([}4% on d}w, other ?uguu[afd the, um]omi @f the mf)lwucmmzfa .

e B B N

o p 1 ) / o -
* o /,w@fm of ina cc\umw;f naue Dean a/ruu[;rwzma {o- cwwpxu ‘{a/mu% /)w/rwwn? .
. gwa;a Pozow&m wrffmw% ol @ou(](

E doms c:f the emu/fun  factors to the growth

ciency, in ondic. anel

m Cuon Unmwmm? prussune @f /w/oufaﬁ@m
0 . of cchgush igalon, i

5 () R vaganio of the natuse (drought , Rains, Food. o)

D) dand, Reforms
| 8 dndisnimingle ling. of s ond, prsne . fr

r Status of women in agriculture and related sectors

.....................................................................
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. 4 shane o W\Pﬁu in the ek un sed,
. soufm in ol @% weman,. W&E%nmé f% wowwmﬂzifﬂﬁ nunak, umon M?a:um

pnincipally bacad b nina emplogmont systums. Thus ans dgnicubline Bainging,
frimad Hdardhg, Tohoia, ol ond, Agpw—toushy. Whads & Vil
9711‘&4/41‘/:/2; hand f 0oms, %a/rzdmw# &wwﬁww and, aflied @ccupaﬁwna N[ fmﬁ
Jﬂm wuf@m Wl f);fwadf%; cfam[j[wfl s V’l?/ucuﬁww and, oflied cwa%afwfw the lant
fmm e c,a/xzcwwsod Uy W)fuaa and: Amall beale Industrios secton.
| Sn, Sncli, rancd, woman, conslide manty 807 of the
fumafa /mejgafww J gzuf, contribuide &W;Jw lo the cmm/l[/u/ v Lonomy which iy
;}mam&/ aymcuﬂu/w, baned. o % v ewn@fmwa% cf@/\mc{amf/ on others. India
hoima, o prademing arendicd socioly amd, fecause of the genden bias fomals
Pwﬁﬁfm > MMZ?L&W i, J’Jm g
/)/w“am of 5{3@ wcpxchamc madvnad molefaM/ a”tfma,c%; ode.  Jhe Hovernment

. /) Indict i tmwwé @; the P/zogwm and, has lamchud, numensus. social wcﬂafv@ and

w(umlwmf 5c1£wrrw; Afmzafﬁ/ /M women.. JIn addilion. %@W
. l/fb the J/J;)‘LQ/‘!/’A 0%} P‘t’&éf @mpf@(//vrwnf ol /M Wwwﬁ/vui oul social /UAZIAQ o women
. ww WA &wz? svendu,

Number cmployed in the large employment system (in million)

WOMEN MEN

Agriculture 187 75.40
Dairying 75.00 - 5.00

AedDDOS SO VS Y IOEDNIEDSESDS

Fisheries 1.00 1.80

Animal Husbandry 15.00 2.00

. Khadi & village mndustry 1.70 1.90
. Handicrafts 0.50 2.20
Sericulture 0.80 | 1.20
Handlooms 2.98 4.40

.................................................................
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- Indian w@m,a contribuion. in secis—owcomomic §
cf\am?a, in Runal aneas has Soon, immanse Sk thein, swn socio—econamic upfzf%nmf E
s b ok . s, pragus :
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JCHAPTER -2 |

CO-OPERATIVE SECTOR IN INDIA.

General Background information.

@ oof)enafiu% s We am/rww QR u&&xmzfafuf a/ruAafum /M
w@/ and, mcdﬂwf f)w/f)/o lo cmiuwe conaim waaf and, econemic ?oaﬁx accep Lable

é@b ”b@ ?/LMJ/ XQ& am ALONBMUEC @/»?amwaﬁm dl/ ?um ({& /LMLO({LM tar KLLAU)’Z»QAA

&/ﬂﬁfy AQ OA Z(SL mcma?a Lff Qi im o #cmzﬁ o#vcém a/rwf LLONMITUC MMMy, &}Q/?L

ﬂ‘y\ulf%} /I[ i, Aup @AQ[ /(m ho. ghmm rmﬂ)/lgll/m? (ud_ﬁplgo fm//nc[oré [)oru)m/)m gafwm}r
AGAMY, COMMIMAn, @Eﬂ;wfwa it has fcw f‘wu)o, samoome ab the helm, @J’Z ils ns whe

cam fQCLd L/ 9&&[@ £/ a/nd mmm/aun L/A CLCZLUUILQA Xﬁ ?0% umdm/s {

i_l/}w C(B{IU UL(IZULW /‘J/MML/DFDA (‘Up ’m/(/léﬂf Z/fLIIM ’IYILILU‘!F %d/) /G@C{ (U(ﬁ[ wufogmltl CUH,C(J

7 i
LATIA ‘/’ﬂe (18 «WPLQIZ;Q (/,/J/(."QULL(L (i u Jix fnL QR iu;’) a/m:[ wm@m; é&‘w mom{)@/w

(.
e,

(/%W)ﬁ LU‘U&ML a W f)awndwzl 8{ Ol ’?l(]/l[LM[ !/K OOUM/VZ/VTW f{(‘L QLCQU R JQ(! ! iCLQ/fLCU

/WZ?W’H /)/LQ{ZLLCM a/mc/ f@@y Ufl? fc» LZG AUCCEAN “@/)Qﬁﬂfé@ffb o ? L “ /V L&?&O/m/”w
(A & LLUILC;)WLé !IM/ 6@{%7&#[{/ ’mﬂ P/LC"-CZULIIL(W c7 ‘ZLQ Q/N/ZIA,Q WCMJMWL UHA Q/nf/umlfad
i(SL CCM‘)PQ/‘L(,‘(][JU@ SQC/{lX‘)/b m (ﬂ(éfuwmi /JG/ l/#/) (‘%7 ﬁ)w (‘@Mﬂ‘uﬁﬂ%{; ime fuo/m? WL)&B%‘( gf&]
PRADEDH.

Historical Development of Cooperative movement:

Tho waluation, of Cospurative mosemant in India, dated
bh b oot gunbn of 19, Condung. The 1904 Jugition o granded the g
sangritin b th Cogiati Sl Wil to sont of il Coopr

fn@u«mmz/ /owxﬂ;fmsod and, iy &m comsliludional fmvmw wh was ke
qumc]tjrpumm Jo  combal fipw um//) pw”ems socielion had
consman( @@oc/wmy,%@uwng Cmf,xemxﬁu% Saing— C @@/maﬁua J afvmmg @@o}a

vatives, daboun C mwemfwm, DUgan @@@fm o, Crodit @@@pma(fww Lamd
dﬂ@&wnwm C@@/oma/fwm oa/rzf%? (,@/w Handloom — Woawors

T EEENEENNEENENEEENENNNE NN NN W S NI I BN - I B NN I I B A B BN B A B A Y S R R R I Y R A B B
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U u@fumw% G/YLC{/ GPOJ?L mo/mﬁw.»ﬂuf», oﬁmmmaﬁa owéw@ &/ﬂufﬂd un/fwalf M

capitd, agual dshibution of suplis

ﬂw @07(}0/1&1:&,1}%: in. India, howe beon amz:ul
impondund nolsfon, dooelspamont in Fise: Yocn, Plans. Alfhough i the recont
yeasvs mfwﬁ Wm{uljllflwﬂ/w,&m has  takon of)aw in the wmzfmz; ﬂw,
yﬁa/m&‘w, has 1o fon boon  and, would wmfm lo- b impontant for wcjf
dwc[b/)momj, Jhe funwémuuﬂ (Jo@ﬁwmfm/s in the areas o; ﬂcwu/ %@u/smg Sf
Zmod Jis fwfww Hondicullune ofe. hawe witnessed, @ pf)wnommwmﬁ 9/1@«»52» in necond

YA
gtmctum and oreganisation:

Jhe C wfwna@x@ syAfa/m, which s fodencd  in cﬁlmad,(m
s ils wwals in. (ha primavyy docinlios olf focnaled, im fo-distnich Contnal Co
| bociatios,which in L ana. fodnaded, in to- the beds bwel. and, them Netional fovel
' x/l/om Bodies. Jhess lins cne noladed Lmﬁwﬂ}(f on the basis @f /wnoéwfnaﬂ

’UZAD;MMI/{O}UUJI{JMA CUYLC(/ %a/rwz MMM?A}%A GIHCA LUQG)ZJYMAMA: uy [LUHC&@”WHG Of N {ll,Q/L G{f@&é&

%074 &{’Y’C (AHIUTM‘! U/] @I%m {LM/}AI Jﬁl@ AUA{/Q/m VIU/_& ’meC[Q ﬁﬁl"nﬂwflk LF frm)(l Wik ﬁ(&(ﬂl

M\?MUAJ/VLCJTMLWJZ (Zﬂ'ld %um,{lwmm%/

Oreanization headed by me.

Bhopal Cooperatlve Bilk Producers’ Unjon Lid .

(Bﬂwpai @M/Jmafiua, Tk Praducors’ Union, Lid ((8 m‘lli,
o% which JJ am, the /mlf ehocled wam AAGI, ; one such (M?amwufwm crecded,

ums {/J’l @JQ/UMIMM é_Tr ()(‘M({ /)/‘1071201 (7 fw UI‘%\W W ’lQ?{Al//‘\/édv s Q (,IQ&POAKL{I U MWK{[JI
on. Docamben 9, 1971 as o World  Bank — Indoanational Doselopmont

:bhe&ﬂ@ﬁi!ﬁbiiﬁi .................................................



ncaliv, (354 fundbd prajct (1977 =83). ~ Thonacfln it has bon, il
o fh szond.phas of Gpuntin, T Balint, s of the Pt o

:Area of Operzition ‘ Eight Districts of Western
¢ RN Madhya Pradesh province of Indiz.
Number of Village Cooperative Socicties 707

«affiliated with the Union

«Rural Milkk Producer Membership 32576 famalies

°Capac1ty of Centralised Milk

.pruccssmg Plant 15,00,00 Litres per day

*Capacity of affiliated Decentralised |

*chilling centres 78,000 Litres per day

EThroughput Handled 125,000 litres per day

Tl Uninn s the hing. mankfng. agoncy f mith i
Euanwwx una j) &mg wndon, the milkshed, aree.  In /aﬁf/ il Qm‘/ﬂ% mone than

175% manhot shane. - 3¢ mankods milh containiriy ciffrent; buebs of fol porcaniage
do suib consuwmen w%ummmmf/y in sachals o{’ &f} wﬁwfm T in onsuned, ﬂm}f ﬂ)w,

’VTU/W 7 [V (,(u/),(;j l/g% /UGAI(/)U/L(AD[[ CUYLC[/ W wnll,@wj UZ([/ I’IU/ﬂ amy pla/)’ldA C{Ul‘llm? (»{A (/»@(,(/I/I’wlf
gt o ds s in, o ceing lonl. o

L COMBWMY Y,
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CHAPTER -3 |

ORGANIZATION HEADED BY ME

PARTICIPATION OF WOMEN IN AGRICULTURE COOPERATIVE
AND RELATED SECTORS:

Jhe Panﬁu/mfum GZ woemen,  im Aymwﬂwlaﬁ
: @wpmaﬁbw and, noladod,  Deckons is anm. age o pnm‘]fm & indiam woman,
?W o vask vTphincy i ﬁﬁ(/m bonad and B activifias.
ljf’w fmmnﬁwwf)uf) 7 openy lo awmeznﬂ/ivm n ﬂ(wuf C (wfwnmiue g@c@lﬁe@ and the
%La&dﬁwm W 50 %\mnw(/ fo /)fwwa{@ *w]u/uewnfaﬂm a«/ women, membens in the
mama,]wwm/ commitlos @/ th such u(w]owbﬁu% Ww(/ orm, the, back bane.

(‘% CZLU/LU QAU 1M, (QY)L{(»(I KQA(‘LU/A() MQ,UI /)(‘I/JAUP(‘([M CHLOONA 'moyM c&unf’/’

G/?'LC[ g/ml/)ifng (‘)/ G/YIMHAY/& (,U(b//&/twly (T/IM/ (J(‘(ﬂ)wféj (0/ Y/J’YIUHM‘(/FA (@”@L&@’n (’UYM‘L
NBLRAALY 01/ f)u 'mc%/n (‘1/ Arrwma[x CANUUML fmﬂ Z{‘) MJZ ﬁ(l(/l /
P / " " i
CMPO/MYAA)@ )XJMWJ/ CUYUJé AD- %\Vl }b a” {)QG,C[MMJ‘] {(‘} M»@ /O/ UMMALONY (0/ Al zﬁafam/l/mf} MM,

lo the raal fomis
, Jho /Jmfw}mfjsz women in the mma?wz?

P o;/m/mutllm mw/xm% ”w; L.@(u/u, O(D(‘)/JQ/IG/&UQJ G)(MZUM 7 (LFA(‘L ’fw)i umcsgmmaon,,

C[LA/JJ /JM/’_/%ZIO“/” LMZ ¢ l[(/ G/R,{{/ ’YTM‘UYM{OW?UI?[MZ@ ﬁ(‘lClQZlf f?’n (ma/nm]x/ng

@WM@ 7’ n/w/mz? (%z? 5;)1[1/1/2; llfwx/u UM CUUAI/ P[,CU/ an Um}ocvd(mzf ’]0&1 m a/cuxswvn,

maﬂng

i CB% um/{ue (%/ (ffwm Q/lf)Q/(lQ/TlCQ m ’YTMMIL/ CQanes., {fwlj U
"AQ/J/TZz é‘)- (W/)Xj/ s CVI[LUIPQ/]ALWL G)//) ML B(U/Mﬁ( 0(90/()0/!(111,()(2 2)(%(0/10{ (UVM(_}]L

(A aQ ﬂ(?/a/ /MZUJ”L f@/‘l YM’/I/ Z(‘J /Wc/mfvm m /f)w CI/W(L % //L /LCJ 1}){///7710/7215 7%(/.\'
/IQ fwjfwaé fmufum m

ewz/n (J(QU/&L 90 o &WZ LU(IL/ /A‘)/u %0/: /,(‘) (‘)(LUP(!

: ’ml(w/?/ O/ 00 W fw/ U LM(}(MIWL{MWL.
A I u

i

|
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-B-ackg;mmd information about the Organisation where participant is working,

Bhopal Coporative Milh Prodcon’s Union, 2id. i the
names 04 WWOA@% (uyw/w c9 ams (Lé /)/DQAMLé wmﬂzwz? an #le UlAt Q&KX{Q({
Chaingonson. Bhapal s tho capital o he b of My, Pocosh. Tha bl
@% WI?U/ W ’lﬂ(‘[ﬂ/_&yb A [M/nwd m WM ﬁwu/ng UYZM Mlﬂ.?/& Il}w
L/&A){A,UA: GJ QD(U/IL/ clwo;&»fymmj UrS R (‘IY/IYU\MII M?/{)Uﬂﬂ[}‘& (V‘/ d/yl @ U(QLL% é& IMAUNR
(U(l% ﬂ}w/ (U)GJ&YH&ZL m%md% é& L%e w:ﬁam O@WAU/???Q/(/A: 'mzf% [MMQAAM?? m f(aAI(AuJume
v it o of g gl sk St T Sugoly e

fLé UL A, /)KUJJ/) . 2)(/7?(0 ML’ ’L{‘)FO (0/ ykwonznmwmll ?nlfﬁ \y)(lf)/{)[(/ &fwmw eny (/&’N/M?Q(‘/
% g)b? JWJ%)V? O fmﬂé é& d)w ((/‘l'YKLIZ CONAMRAA lﬂl‘?éﬁ J&upw,mm ﬂﬂ»{{ (‘W?Y/ ans UI’M{UW(é
%{QA}( n //0 ’mle /)/“L(D{{UO&M? o MIJ V?UII/(Q/IFG/?L\{ {)}ﬁfz f)/umm{ng Q '(uu{(/ manﬂa[

I, / j an Un/u;/z/ml/zd Bamg J?ougf)opxm/m lggfxzd_l
was /)fw/xw,c[ im. uwwffa/wm wﬂ; a[wma[ f)amzﬁ( ﬂtwfmp/rmvn[ (Boand ﬁlﬁﬂ(? >
and Wty om’/z/rulm, AZWU mdk «J’wd (Z (u?wf)a) Ujmwn and J!rw{ofw on C(W/.)Q/l[lfd)b
&/rw/y wilh, [/w, assistomee m[ In >/ma/xwwf &ueﬁopnmm}l Qd%wua/m;nl&@ﬂ)
Wwo%a [mdm? thass /oao/@c foible, hoso. aclivilion, wane. inilialed i, the Sl
of mu{fu(]m, Prccloshy i m q Z) J Vw a ﬁmfue/s wenn, imilicded %M the ”ﬁn )[aw
in,_ Bhopal Ttk bhad on Cosparadive d

Jhe Bhopal Mtk Union was fngfe/wd on, 9.12.
1977 undon the max{ilya, (P 'za([m‘z Mf)@/za[wo Daciolion Act 1 7@ p}{ap (L)«Vuc;}l
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FORTH I.C.A./JAPiN TRAINING COURSE FCR WOMEN LEADERS COF

AGRICULTURAL CCOPERATIVES IN ASIA,TOKYO,JAPAN.(QRGANISED
BY I.C.A., S-E ASIA).

AT IDACH, TOKYC
- OCTOBER 17TH TO NOVEMBER 13FH 1994 .
PAPER ON
* WOMEN LEADERS CF AGRICULTURAL CCCPERATIVES "

BY

MRS. SHAILAJA C. JLLIYAL
K.S.C.A.& R.D.BANK LTID.,BA4NG/LORE,
KARNATAKA, INDIA.

PREF/CE

I am extremely happy that the ICA, RegiOnal Office
for South East Asia, New Delhi has planned a Training .
Course for Women leaders of Agricultural‘Cooperatives
in Asia's participation in Cooperative activities from

October 17th to November 12th 1994 at IDACA, TOKYO,Japan.

- The main objects with:-

(1) Consisting of:general background information
about the Country relevant vital statistics,
status of Agriculture, status of women in
Hgriculture and related sectors,

£2) Consisting of: General background information
about the cooperatives Sector, historical
development, movement structure and organisation
‘participation of women in Agriculture and
Cooperatives and related Sectors.

(3) Consisting of: General background information
about the organisation where the participant
is working, its historical development, structure
and organisation functions duties and achievements
of the participant in the preéent organisation.
Future programme and plans of the organisation and
problems faced by the organisation may also be

diswussed.



I consider it a great source of ezncouragement for
women leaders of Agri cultural Cooperatives in Asia, as
it gives ample opportunities to expose ourselves to the

vender training aspects of leadership in the cooperatives.

fis one of the participants from India(Karnataka

Bagalofe) I feel it previlegea . for having an opportunity

of presenting this Country paper on the status of women

cdoperative societies in India. Naturally the problems

faced by the cooperatives in different countries may be qhite

quite different. But always povérty and unemployment '
wculd be common in all the Countries. The basic purpose

of any. cooperatives all over the world is to elleniate

powerty by providing géinfui employment opportunities

to the masses through cooperatives.

With this in view, I am sure the present training
course will go a long way in edwiping women leaders
with all the neéessary infrastructure to achieve their
laudable objectives to serve +the masses by rémoﬁing
poverty and providing gainful employment to women,
particularly in rural areas. This boufse Will help
us to wipe out the last tear in the eyes of women
who toil day and night for'the welfare of that
humaning at large. I am also previledged to present
the activities of‘my organisation i.e. Karnataka State
Cooperati&e Agriculture and Rural Development Bank.

I assure that after the completion cof this.training
programmé, I shall do my best and rise to the

expectation of one and all.

i3



India is a democratic vast country having}nnumerable _
ratural resources, We have akbout 85% of 3S=ographical area urder
man made ecosystem i.e€., under the custody of the farmers, Out
of which over 75% of the area are‘under uneconomic égriculture.
Out of this 75% nearly half is unfair for any crbps at all which
can ke put to better produétion. Nearly 70% of the people of
India are depend on Agriculture and their main occupation is
agricul ture, Before, people of Ind @ were not using modern
methods of cul tivation,advanced techniques,use of pesticides,
insecticides,disinfectant,u se of Hybrid seeds,proper irrigation
facility,use of modern weapons like Tractor,Trailer,impl anents.,
(Cul tivators tiller,plough,’case wheel)., Due to above r&sms
the production of agriculture produce has ceme down. Then the
pe0ple-hvas to depend on Jaminders,hand loxis foﬁ: their livelyhobd
ky taking money. After some years, the debt ‘has heen increased
and file up. Then ther children has to work in the fiktd to
clear the debts rised by théir parents, During that time only

the kbonded labour came into force,

Hnpowermeéent of wormen and bringing them to the main spring
of life is one the priority areas in the national development
policy in India, In the early years of 1920's the women. are not
coming out of the home for field work, Now a days them are
coming forwards to do work in all most all the fields, A
national ccnference on ivomen and co,operatives was held during
90-91, their main intention was to economic development and
integration ofwomen in the main stream of the economy and equity
and scciel justice for all woemn. T.’ﬁ_ése goals have been set
for proctecting woemen'’s rights not or!_ly as produces/provides
but elsc as individuals with human grice and 4 gnity. In keeping
to the holistic approach ti—xe perSpec;i‘\}je plan presents sectoral

reviews of the g§ tuation of women in rural development, euployment,
e o 04>
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Supportive services,education,health legislation,pclitical
participation,media and communication & voluntary acticn and
Sugqests strategies towards helistic development of womren by

20C0 A, D,
A fairly large portiocn of the female work force is

engaged in economic aétivities especially in munorganised se'c-l:c;'r,

According to ILD Women contrikbute 80% to dairy preduction and

fish farming,share half work load in cottage industries and-in

processing,weaving,Garment making,Forestry,Horticulture, Self

‘employed wardens,Sericul ture,Pottery and others. Yet they

remain peor lakourers and not the cwners of this products, dus

te lack of education,lack oftransport facility,léck of good market

for their gocods,supply ©Of raw materials and capital investment,
The areas of activities in which exclusive wom en o.o0p eration

are functic_:ning may be classified into twe broad categori es.

1) Production of workers co.operatives.

2) Service Cocoperatives.

The women productiocn Co.op @atives include the dairy,
fishery,industrial ,Handloom soc cieties. In this category the
women menters work together in small groups on part or whole
time and eam an income,

Service sccieti es include wcmens ccnsumer cc.operatives,
Tariff and credit Cocperative and Urban co.operative banks.

There are 758 wemen sccieti ea as on 3/3/93 in Karmataka of which .

only 704 are working numker-Membership-Share capital. The no,of
Women co.operatives,its menbefship and share capital is an

Year T NoJof women =~ annGal Member— - Annual Paid up _ _AfRnTGal

— — — — SocpeRtives_ growth, ship _ _growth _share cdpital —growth,

198687 3380 - 3.00 - 486 e
87-88 4809 20.8 3,43 13,2 534 9.9
88-89 . 5251 9,4 4,7 37.3 562 25.8
89. 90 5478 4,1 5,39 14.4 876 23,3

e e e mae mme e e M e s e

The ebove takle indicdted that No.,of women co.cperative have
increased during 86.87 tc 8% 90,the menkership and share capital

al sc shows a rising trend in the apcve years,
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The % éf annual growth has constantly declined in the
number of Societies while in membership the growth
rercentage has risen in 1988-89 but has declined in
1¢89-90, The annual growth percentzge is paid up
capital has also declined, Thus the perticipation

of Wwman in the Cooperative is not steady.

The working capital and besiness operatars is

an indicator of financial status of wemen cooperatives,

Year. W.Capital Annual Business Annual growth
growth Operation, '

- we mm mm em e e en am e e GG A s Sw  Em  mS e weeew  me e e R wm me W ew ew e

86-87 1503 - 1863 -

87-88 1600 6.4 2371 27.3
88-89 4146 159 2584 9,00
89-99 5962 43.8 2865  11.00

The working capital and business operation

have shown increase every year.

Gender integration in the over all process
of de&elopment is one of the strategies of wemen
Development like other global cooperatives movement
mined membership is prevalent in Yudian Cooperative
movement also. In the absence of any macrovlevel
official data relating to wemen meﬁbership in mixed
gandér cooperatives, the actual particibation could

not be ascertained.

e )



The Committee cn Co.operative for
derocratization and profession , alisation of Management
has recommended to incorporate such prOViSiOﬂS‘
concerning membership which could facilitate open
membersﬁip to husband and wife team having one vote as
measure to . involve the entire family in the operation
of the Society thereby introducing theconcept of joint

membership in the movement.

In some of the states in cooperatives'Societies
Act B and Rules Special provisions have been incorporated
for facilitating women's participation in Cooperative
Societies Acts and Rules Special pro&ision have been
incorporated for facilitating women 's participétion iﬁ

Cooperative Societies,.

The Act provides for the reservation of one
women in the Board of Manzgement of Cooperative Societies,
and provide 30% reservation for women, There are

23000/~ Societies in Karnataka as on 1992.

Agriculture is the main streah of Indian Economy
and nearly 8U% of rural Feamale population contribute in
the Farﬁ Opefation invdifferent capacities. In cases of
migration, the womens are the defact cultivators,though
they do not have right of ownership over land. They
cultiVate, periadically the female meritership in the

Agriculture Cooperatives is almost non-existent.



The Carylon and Cumbersome process of registration hamﬁers
the organisation of new women cooperatives, Where there is
women Cocperatives in the Socistiés— there will be no
corruption and prompt repayment of loans.v The foregoing
analysis reveals that - wohen participation in the
Cooperative movement is négligible dispute the Development
.potentiaiities of the institutions Qomen could not make’
use of the system.v

Traditionally women have been given role in the

families only. Accerding tc this role of women is
expected to take part in all have hold duties including

labouring in the homehold business.

Compound to this there are certain internal factors
to this which hamper women's participation even if they

decide to form or join a cooperative Society. There are

i) Lack of policy decision and programmes.,
' There is no cooperative society policy on women
involvement +till present, defining the role of Cooperative

' institution in the Socio-Economic Development of Women

especially the weaker sections of women,
2) In adequate facilities for Cooperative indicator.

The facilities of Cooperative Education is limited
to a few institutions only. 1In view of women's
traditional role énd lower rate of literacy especially
in rural areas it is.necessary that they avail the
opertumities‘of cooperative Education pricr to

registration of a Society.

... 8)
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To review the position of wonen rarticipation
in Cooperative and its limitations, Hational
Cooperative Union of India covered the National
convention on involvement of women in Cooperétion

ia 1987.

Participation of women in Cooperatives is
'important for this Socio-Economic upliftment . Due
to some grave limitation women have neither been
able‘to become part of Cooperative infrastructure'
could share its éerviées. ‘A democratic and people
movement owes some reSponsibility towards the
community and the Country is in the process of
national decvelopment. fhe 1imitafions have to be
removed. ‘Legislation should be supportive and hot
detructive Governmeni should give serious thought
over the'issues and give policy guidzlines and
dircctions. Coopgrative insfructions should adorpt
a joint strategy in this regard and it should be
the concern of all big Organisations. Such Joint
and collaborative strategy will epsure increased
participation of women in Indiapn Qooperative

Movement «

Q‘o.oi.-.og)
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WRITE UP ON THE ORGh'\!IoA""ION IN WHICH PARTICIPANT IS WORKING.
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Karnataka State Cooperative Agriculture and Rural
Development Bark was established durinc 1929. Exploitatipn
of farmers by private money lenders was a challenge at the
becinning of 20th Centry. The birth ¢of Mysore State Co-~
operative Land Mortgage Bank in 1929 was one of the impartant
steps in eradication of this sccial evii. Till 1965, this
Bank continued to lend long térm loans to Agriculturists for
debt redemption and land improvement. With the establishment
of Agriculture Refinance and Development Corporation(ARDC)

in 1963, the Bank started changing its policies ancd since

1965 the Bank has beenpioneering in all types of‘develog—

mental loans to agriculturists of the State. To suit with

ﬁhe changed policies the name also been changed to Land
Development Bank. With the constitution of National Bank
for Agricul ture and Rural beve10pment(NABARD) duriné 1982,
by merging Agriculture Credit Department of RBI, and entire
uncertaking of ARDC, the Bank has changed its name as Karnataka
State Cooperative Agriculture and Rural Development Bank(K.S.C.A &
R.D.Bank).

Now there are 177 Primary Cooperative Agriculture and

Rural Development Banks {PCARDBanks spread over all the 175
i TR e e it

taluks in the State. The 19 Branch Offices of the KSCARDBank

at District level are supervising the activities of the
PCARDBanks in their jurisdiction. This is a federal

structure where loaning is made in two tiers. The PCARDBanks

are incdividual autonomous bodies and are members of the
guronomous PoHices

KSCARDBanks The K. S.C.ARDBank lends to PCARDBanks who in

turn will figﬁggg_girectly to agriculturists. The Bank
, /LLll il

. 10)
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haz 11 Associated members which are institctions likec
KAIC, Ware Housing Corporation, K.E.B.etc.,

The Board of Management of the KSCARDBank
conziitutes 19 Elected Directors. One representing sgach
Uistrict (4 Districts have vacant seats at present, One
Ex~C{ficio Director and 8 Government nominees,inciuding
Manacing Director who is a Government nocminee.

ACTIVITIES:

c2n e R eI Cm e £ T e oy —

The main activity of the Bank is dispensation

of long_term loans for Agricultural Development. There are
L Lol ReAER 20 Agriculitural FeveLopmel

two Broad category of loans covered under "Normal Programme

covers 1tems like levelling, bunding, fencing, construction
Ee T eTEe BRI

of cattle shed, farm house, tobacco barn, redemption of old
T Ty T e e e e

debts, acquiring ownership by tenants under Land Refanrs Ack
¢r Land Refamrs A

T [
etc., The Special Development Programmes cover productive
.. _ e e e —_—_—

purposes like Minor Irrigation, Horticulture,Plantation,

Crops, Farm Forestry, Waste Land Development, Dairy Develon-

ment Piggery, Gobar/Bio gas plants, Sheep rearing, Fish

culture, Prawn culture, construction of MFCS (Milk Producers

Cooperative Society) Buildings, Poultry Serlculture, Bulloclk

ancé Bullock Carts, Farm Mechanisation and reclamation of land

Under Ma]or and Mﬁd‘lllm ITrri a.t.'LQ_n_EJ:CQ‘—Q-G-tS-u
Ncgﬂﬁégg_ggg;ggL_gggal Housing Scheme, Small Rural

Transport Operators (SRTO) and Adoption of village are the

new areas covered by the Bank.
W ar=ds TOVELeY JY the bahk

RESOURCES ;

e o TR 3 @ Ty s

The main sources of the Bank are ifs share capital,

reserves anc floatation of debentures. Normal Ordinary Debei-

tures are raisec¢ fyom different financial institutions. The
Special Development Debentures are purchtased by NABARD the

tate and Central Governments. The~St: te Government

(6]
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guarantees all debentures for repayment of‘pfincipal and
intzrest and also<3rawls of cashaoedit accommooatlon.

The Bank has so far floatation Rs. 239. 03 Crores
¢ekentures uncer Omdinary Precramne, Re771.80 Crores under
Special Developrent Programme 1.88 Crores under Rural Reben-
tures and ps. 15,21 Crores under Rural Housing Programme,
totalling to Rse1027.52 Crcres.

RATE OF INTEREST TD ULTTMuTE BORROWERS ¢

& o ean - v o

The rate of interest for ultimate borrowers varies
from 12% to 18% depeﬁéihg upon the guantum of loan amount
sanctioned i.e., slab rate interest.,

REPAYMENT PERIOD:

The repayment period varies from 3 years to 16 years
depending upon the life of asset created/purchased and

repayment capacity. (16 yeérs Rural Housing)

PROGRESS IN ADVANCING LOANS;

o O &> G PR3 e R €26 GBS Gmp SER K St avy

The Bank has sc far sanctioned about 11.47 1 &hs loan
cases under various schemes/purposes with a total disbursement

amount of Rs.1036,82 Crores.,

Progress uncder various major schemes are as detailed
below: - |
The Bank has chanalised major portion of its
lending towards minor irrigation schemes, which wasvstarted
during 1965, Finance is made available for sinking of
2.4€ lakhs wells and ihstallation of 1.66lakhs irrigation
pumpsets. Total credit disbursemen:: undev Minor Irri-
gation is 38B.46 Crores (38% of tota. advance).  Aan

adCitional area of 2.20 1 a&hs hectar.s havé been brought

ees12)
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under irrigation, which has helped farmesrs to grow two
te three crops in a year.
The Bank is also financing for 1lift irrigation

zohemes from Nallas andé Rivers under Minor Irrigation.

()

This has helped farmers to grow two irrigated crops
regularly. Finance is also made available to sprinkler
irrigation, Drip Irrigation, storage tank anc¢ Deepening

~wells also.

LAND IMPROVEMENT;

O T 8 1 e o €6 G S D R e e & . Y

In the ayacuts of major irrigation projects finance
has been made available for 1.37 laihs hectares with total

credit disbursement of Rs.10.45 Crores.

HORTICULTUREZELANTAIIQN CROPS: ) -

OB n e Ma <A Oy Can Sy €23 wae e

Most of the fruit and plantation crops, which are
considered to be cashaops which have considerable gestation
period, Beéides the establishment ccst, it requires sub-
stantialproduction capital. Realising these two aspects,
the Bank has been the pionecer in financing Horticul ture

and Plantation crops from the year 1967,

WiSTE_LAND DEVELOPMENT/AFFORSTATION PROGRAMME:

R € D e Oy S £ GER SR S IR G D € (o 7 G S s S T €53 €30 € S RS &I £ £w Rt S G Cap €37 L v O3 GRS S G wm-

Bank has taken up the Waste Land Development/Afforstation
Programme uncder Horticulture/Plantation Scheme to a large
extent realising the importance of the present technological

crisis and need to improve the envioronment.

ees13)
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Institutional finance is very essential to rejuvenate
- the degrated Waste Lands both the uncder private ownersiip
an<¢ Government Owhership. This task was taken up by our
Bank 1snl98% and remarkable achievement has been shown in
this aspect. The Government of India recognised the
innovation venture taken by the Bank and rightly conferred'
"INDIRA PRIYADARSHINI VRIKSHA MITRA" Award for 1986 to our

Bank.

n_mu.aamnm e ey e s v e W S e

In Cooperation with Harihara Polyfibers, Bank has
started for financing for Eucalyptus ancé¢ Casuarina Plane
tation under the guidance and supervision of M/s.Harihara -

Polyfibers.,

FARM MECHANISATION: //

5 £ 49 T O W arm oo A e — - T O S 4 w22 -

Under this scheme of Farm Mechanisation, the Bank
has financed for 16377 Tractors, 3591 Power tillers,
30 buldozers, and other 819 implements with a total credit

dishursement of Rs. 225.89 Crores.

DIVERSIFIED ACTTVITIES:L/

D T £ AT G TS U 2 D MY e O EES S S ED S S A i (T W

Bank is not only financing for agriculture development,

it is also financing for Gobar gas/Bio-gas since 1977. It

£

has diversified its activity in financing for Dairy, Sheep,

Goat Rearing, Bullock and Bullock Carts, Sericulture,

Poultry, Piggery, Fishery, Prawn culture, construction
\\_‘

of MPCS Buildings etc., under these activities Bank has
\______‘*—__—____’

so far advanced a sum of Rs. 119.94 Crorese.

000014)
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NON FARMING ACTIVIITIES:

The Bank has diversified its activities to Non-Farm
lending since 1987. KSCARDBank is the first Bank in the

zerntry to take up Neon-Farming activities,

Under this scheme finance is made available to
individual borrowers including small znd marginal farmers,
Landless labourers who have skill and skbility to take up
tiny enterprises in their own villages. This would mainly
create employment opportunities for Rural artisans and

farmers to earn an additional income.

The non-farming .ctivity has got more than 250
activities under N.F.S. so far 25233 loans were given with

total credit disbur.ement offs.55.54 crores,

RU. AL HOUSING:—

The Bank has opened a new chaptes bf advancing loans
under Rural Hvusing Programme, during the Diamond Jublieé
Year 1989—90.' The establishment of "National Housing Bank"
by the Government of India has opened up a frosh line of
credit for housing. This Bznk has again taken the lead
in the country to provide a roof over the heads of Rural

Helpless, who have not been heilped by any financing agency.

So far Bank has advanced Bs.16.70 crores for construc-ior

of 3180 new houses and repair of 2389 =xisting houscs,

FUTURE PROGRAMME g

By considering guidelines issued by Federation and
leaning achievement méde by the Bank during previous years,
a tocal financial programme of Rs.1,000 crores is projected
for the 8th Five Year plan i.e., from 1992-93 to 19%6-97,

Individual sgchemes under non farm (limiting to 75 lakhs)



A2CPIION OF VILLAGE:((/

e

Banks latest and most progressive programme 1s
adoption of village pregramme which wi.l be introduced
tirroughout the state in all 177 talukes Primary Cooperative

Agriculture and Rural Development Banks. In each Primary

Banks area one or more villages will be selected to implement
the programme. A village ~hich has received no institutional
financial assistance or reccived less for Agricultural
Purposes with less than 1000 population and consisting less
than 100 families (100 houses) will be sclected for adoption
to make alround progress. Complete decails of the village
will be collected making a survey of both natuzal and human
resources for coptimum cxpleitation for the purpose of
detiving maximum benefits to rural residents and Agriculture
and Village Development, Financial Assistance will be given
for Agricultural Developments, Minor Irrigation with a Spccial
emphasis for providing 1lift irrigation, Drip Irrigation,
Sprinkler Irrigation facilitics. Dry land Development, Farm
Fortstry, Horticulture, Fish, Prawn, Machanisation, Diversificd
Activities, S.R.,T,0. Rural Housing, Non Farming Sector
activities, Developmcent of Rural Industries, Arts and Craft
etc., Special attential will be given to wormén and youth,
uncmployed Graduates to make them self cmployed and self

rclicent,

The main qualities for the women lcaders ares
1. She should listen to others feelings,

2. Must be haﬁing patience.'

3. Concentration in hur work,.

4. She should have the convincing capacity to do the work.

000016)
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MAIN PROBLEMS OF THE ORGANILATION:

Major problems of the Bank is its increasing overdues.,
The percentage of recovery cf loan instalments comes down
to below 40% from 1989-9C onwards. Because of poor recovery,
ti:c Bank is working under loss, Thu rocovery percentage as

on 31.3.94 is 23.01 lakhs.

- EXPRCTATION ¥ROM THE SEMINAR:

Jepan is fully developed country especially in agriculture
and cooperative field and the people are hard working.
Therefore, we may expect froﬁ the seminar Japanees exparience,
latest techniques in Agriculture, Planning and Implementation
of the various agricultural schemes through Agricultural
Cooperatives and should give more training to rural woman

e¢ntrepreunes those who are residing in rural region of India.

USE OF THE TRAINING .:ND EX.ERIENCE GAINED3:

Experience gained from the seminar will implemented
to prepare effective planning for rural development through
177 Primary Cooperative Agriculture and Rural Devedopment
Banks opcrating in Karnataka State, and tyy to give full
knowlcdge in farming by using modern methods of cultivation,
technigues, use of pesticides, insecticides, preparing

seedlings by the use of tissue culture techniques.

I thank ICA for giving me an opportunity to participate

in this training.

I thapk once again to all of them,
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Jordan Cooperative Organization

History and Background

The cooperative movement in Jordan started in 1952, and the
cooperatives that were formed then were mainly agricultural
credit and thrift societies on the Raiffeisen basis. The first
cooperative 1legislation was issued 1in the year 1952, the
responsibility of developing the Jordanian cooperatives had been
laid upon the following foundations

1 - The cooperative department that was established 1in the
Ministry of social Affairs and labour according to the
cooperative law no. 39 for the year 1952 concerning
cooperative societies was issued and the following were its
duties spreading cooperative awareness, establishing
societies, registration, supervision , finance and control

2 - The Central cooperative Union which was established in the
year 1959 offering cooperative services for e.g Financing,
Marketing, Supply of production inputs

3 - The Cooperative institute that was established in the year
1963 for cooperative education and training

4 - The Auditing Federation that was established in the year
1964 to supervise and audit that accounts of the registered
cooperative societies and to train the members on book
keeping

The 1967 war had a drastic effect on cooperative development
because it resulted in losing more than 60% of the cooperative
societies which were then situated on the west bank, A new start
was made with the cooperative Taw No. 55 in 1968, to promote the
cooperative movement and its activities and to develop their
affairs. Accordingly the established cooperative foundations were
consolidated in one private Organization named the Jordan
Cooperative Organization ( JCO ) At the same time the most
important sector of the cooperative movement, the Agricultural
cooperatives, were reorgainzed by amalgamation and the formation
of new, bigger units called Multi purpose Agricultural
cooperative 1intended to render a full spectrum of agricultural
cooperative services




The Capital of the Cooperative Organization Consists of the
following :-

1 - The liquid and fixed assets of the cooperative Union

2 - The liquid and fixed assets of the cooperative institute .

3 -~ The liquid and fixed assets of the Auditing Unions.

4 - The government contributions to the Organizations
Capital

5 - The Share Capital of the member cooprative societies .

6 — Any donations and contributions joined to the main capital

due to a decision made by the board of directors

Cooperatives in Jordan as in many other parts of the world,
are a useful and important institution for promoting greater
degree of social equity. The Social and economic cohesion
obtained by these cooperative groups enables them to undertake
many activities to improve their social and economic situation

The Jordan Cooperative Organization and 1its cooperative
society affiliates render services to the community which in many
other developing countries would be an integral part of the
governments own Services

The unique institutional form which is being used in Jordan
allows government to influence and to help but retains a Tlarge
measure of independent intiative and effort for the farmers and
other groups themselves

Jordan Cooperative Organization objectives and Structure

The Jordan Cooperative Organization represents all
cooperatives in Jordan and it 1is a full member of the
International Cooperative Alliance. Its main functions are :-

- The promtion and supervision of cooperative societies this
involves registration, liquidation, supervision, audit and
in some cases management of cooperatives.

- Supervising export, marketing, insurance and providing
agricultural inputs with least costs for the agricultural
productions at resonable prices.



Offering all financial facilities this involves loans of all
kinds for cooperatives and their members by managing the
cooperative Bank

Organizing the relation between the cooperative Societies
and all other Organizations within the Kingdom and abroad

To offer directions, guidance, extension and any other
technical services required by the societies

Training and education of its own staff and also the
members, committees and staff of the cooperatives .

Spreading of cooperative understanding in different media
channels

Producing and demonstraiting cooperative films, television,
documentaries concerning cooperation and other subjects
related to development of local communities

Administration of the Jordan Cooperative Organization

A)

B)

The Jordan Cooperative Organization governed by :-

Broad of Directors of (11) members , (6) representatives
elected by primary cooperatives and (4) government
representative the Director General who is appointed by the
Cabinet, serves as the chairman of the broad

Executive and consultive staff consist of the Director
General the deputies and the managers of the JCO’S
Departments

The JCO renders services to cooperative members and to the
local Community 1in general through (17) Directorates and
cooperative offices distributed all over the Kingdom



Organizational Structure for Jordan Cooperative Organizational

The Organizational structure was reconsidered to follow the
standard of modern scientific management by setting the roles of
the different departments and working out the job description to
specify the roles and responsibilities for each job and employee
which were confirmed by the broad of directors

The following graph shows the Organizational Structure of
JCO .

The JCO performs a full range of activities on cooperative
development covering development, regulatory, financial and
commercial functions. It is responsible for the establishment and
registration of cooperatives through its cooperative department.
In 1line with its developmental functions. It provides technical
services and training through the cooperative Institute
Auditing is done by an Auditing Department. The Cooperative Bank
a department of the JCO used to provide financial services to
cooperatives and their members ( until it ran in to financial
difficulties ) . It also accepted deposits from the public. The
Commercial Department performs business activities such as
supply, distribution and marketing. The projects Department under
takes projects such as agricultural machinery services, seed
multiplication, range management, dry land farming, sheep
production and veterinary services
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Expectation for future activities of Jordan Cooperative
Organization

1 - Developing the existing cooperative societies to accomodate
the renew needs for its members and the local community

2 - To increase the number of production cooperative secieties,
giving the priority for specialized handicraft production
societies

3 - Developing the pattern of interaction in the cooperative
societies from the individuality to group work

4 - To wutilize new technology in the production cooperative
projects to develop the work of such societies

5 - Encouraging the establishment of marketing cooperative to
market the produce of the cooperative members’ .

6 - Building up a real efforts to depend on self financing .

7 - To develop and deepen the spirit of cooperation between the
citizens and their group participation through the
cooperative societies to satisfy their basic needs.

8 - To encourage establishing specialized production cooperative
societies 1in each geographical area to facilitate the
foundation of specialized unions

9 - To work on establishing the general specialized Cooperative
Union .

10- To work on getting the plans and programmes of the Jordan
Cooperative Organization in accordance and harmony with the
economic and social development plans in Jordan

11- To strengthen the cooperation and coordination with the
concerned department in both the private and public sectors
that deal with the nature of work in the Jordan Cooperative
Organization

The New management policy and the plans for the Jordan
cooperative Organization :—

1 - To create different varieties of work opportunities in
economic sectors



To concentrate on production , particularly the basic and
strategic food

Concentrate on cooperative extension and education towards
cooperative members.

Concentrate on training and education of Tlocal community
members through implementation the slogan " do cooperative
education before establishing the cooperative societies

Integration among the societies which 1is relevent to
executed projects



The problems of the Jordan cooperative Organization :-

1 - The combination of two functions that JCO currently
performed

A) That necessarily belong to government

B) Other function should become the respons1b11ty of the
private cooperative movement

2 - Government promoted cooperatives with priviledges and

subsidies that worked against the principles of self-
reliance .
3 - The government-dominated and subsidized JCO acted both as an

apex organziation and as the supervisory and regulatory arm
of government. This was éE_XQEiEDEE_EiEh private voluntary
nature of the cooperative movement

4 - Cooperatives were not perceived as enterprises.
Capitalization and cash flow were inadequate and societes
fell in to a spiral of indebtedness

The cooperative system in Jordan is not oriented to complete
with other interprises. It operates on the basis of a Top-down
approach to meeting both agricultural and social targets. While
the net work of Jordanian cooperatives is extensive and the areas
of economic ativities encompass the whole spectrum of rurail
concerns. The —government_of Jordan i reaction to budgetary
constraints has indicated a need to restructure the cooperative
movement: This restructuring would be consistent—with—the
promotion> of greater self-reliance and generate_the Social . base

around—which. agribuSiness and village enterpreneurship can
envolve .

Jordanian Cooperatives are currently at a crossroads as :-

1 - The government of Jordan seeks to reassess existing
strategies and approaches to cooperative development

2 - The Jordan Cooperative Organziation seeks a solution to its
institutional and financial difficulties

3 - The primary cooperative societies seeks to redefine their
role .

The problem that is facing the cooperative movement in
Jordan 1lies in a failure to treate cooperatives as private
enterprises and in a failure to limit government involvement
in this sector

7
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JORDAN COOPERATIVE ORGANISATION

WOMEN'S COOPERATIVE UNION
Jordan

Women's Cooperatilire Union in Jordan was estabiished in 1992 con-
sist of 10 primerir Cooperative Societies with a total of 618
Cooperative memb2rs, this Union was estatablished to assist the
members and coopeiative members and to improve thetr economic and
social situation through cooperative work and by following
couperal ive priuuiples this union does the following activities:

1- Execute the hconoomic and soclial projects which were aqréed

upon betwaen Jordan Cooperative Organization and any other
side in fielil of services and production. :

2- Supply Coopei'ative members with their needs from raw-
malerliales

3- Marketing thi: produce of cooperative members

4~ educate and 'rain the members with the cooperative prin-
ciples . i

5-  Provide advifies ana consultation in all aspects to the

cooperative |nbmbers who plan to do some project.

The problems which are facing the cooperative unions

1- Similarity pmd regsemblance of the preduction between the
cooperatives whicﬁ lead to marketing problems,

2- The quality (f the products for cooperative members is 'not
yuod guallly ., duf: tu lavk Ll Liaiuvis.

3~ Not all womﬁﬁ's cooperatives are members in the union which
makes the union filnancially weak.
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WOMEN'E COOPERATIVE WOERK
IN JORDAN

Although cotperatives in Jordan was established in 1952,
and membersghip wia opened for both sexes but, the membership of
women wae very linited for tha three decades and we think the
reason for that i::

1- The conditiofl 'of membership in the internal regulation for
cooperatives stated that the member should be owner of a
land or shari:croper and this condition is hardly to be
fulfilled am>iiy women since women in our socisty has to give
her legacy o' land to her brothers (males) , in spite that
the law hac;:ﬂven her this right to own the land .

2~ The economic gituation is very limited among women since-
women moust of the time are dependent and not independent and
this reason prevent tho women from being membars and paving
thelr shared.

3- The political sitwation has not given women the right to
move or to e involved in the public organization, this
redurad the {hportant reole ot tne women in the general 1ife.

4. Poverty andgilliteracy among women are symptoms for remain-
iny behiud ¢nd bsing backward .

™iring the fid 70.8 and begining of 80's the Jordanian women
started to movi: in all directions to be active and to inroll in
national OQrqanijations in a large gcale especlally al Lhe
cooperative seclor, and the first cooperative society for women
wags registred 1n LYy80 and in the years €1,03,04 four mara women
cooperative socjétes were established and started its worke ln a
simple form acuolding to their abilities, all these sociatias
were established in the Capital™ Amman City " the women's
cooperative moverignt has stopped its activity wuntil 1987 then
women's coopera:ive societaes srarred ro be eslabllalield {1 vural
arcas and started to do some of Agricultural Work such as bee
keeping for prodicing honey, food processing, and planting farm-
lug lands as witll aa they wore interestad i{n making traditional
clothes (embroidaies, rugs, sewing, handicraft ...etec.), also

thay AiAd nhnop, raiging and pranass the products of milk and
wool. '
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The number I3f women's cooperative increased during the
bagining of 905: it raoached up tn 486 annnprativé anaoiaty ascat-
tered all over th: kingdome and the number of members is around
1200 mamber, all tha memborg bonifit from tho corvices of the
gocietier such as conperative evtensinn, managemant . aceounting .
family health and home economlos , Lthese ouperative soclietiss ans-
tablished nurserias , kindergarten, also it contributs in ex-
ecuting some of ‘productive projects by using loeal preducts such
as nlanting some [npdinal and harhal nlantsa.

Women's Cooﬁakative Societies trailn its cooperative members
to raise their gialification in production also it train them in
fields of marnagement, markeling, accounting, family planning
..ete,
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. GENERAL INFORMATION ABOUT SRI LANKA

The Democratic Socialist Republic of Sri Lanka is an Island
approximately 65610 kilometres in area and is 435 kilometres
in length and 245 kilometres w.de’. It is sifuated between
latitudes 6 ¢ and 10 c.North and longitudes 7 ;c to 80 c¢. The
total land area amounts to 6.56 million hectares of which
approximately one fifth is under forests. The climate is‘
tropical with temperatures remaining around 26 ¢ to 28 celsius
through the year. The annual rainfall is around 80" received
mainly during the two monsoohal periods. While the population
of the country is 16.5 million the average density is 250 per
square kilometres. Nearly 78% of the population lives in
rural areas and 45% of the work force is engaged

in agricultural sector.

Sri Lanka is still primarily an agricultural country.
Agricditural production contributes to 30% of the Gross
National‘Product and accounts for 60% of exports. The
principal crops grown fall in to three main categories:
paddy, rice, tree crops (tea, rubber,vegetables, pulses,

spices)



Paddy is the most important crop which influence

e;eréll performance of the economy. The contribution to the
Gross Domestic Production composition is about 24% within
agricultural sector. Average annual paddy production is about
2.5 million metric tons and the average yield per hectare is

2660 kgs.

The tree crop plantations - tea, rubber and coconut account
for 12% of Gross Domestic Production. These.crops cover

approximately 41% of total cultivated area and contributes to
nearly half of total export earnings and provide employment

for one sixth of the total labour force.

The rural sector plays and important role in the overall
economy of Sri Lanka and in terms of development potential,

the rural sector is still primarily a subsistence agricultural

economy with paddy as it's nucleus. Apart from paddy and

other food crops the rural sector contributes substantially to
the production of principal export crops, minor export crops,

home gardens, fishing and dairying.



GENERAL STATISTICS

1. Area - - 25,332 sq. miles

2. Population - _'6,0 million

3. Urban Populatioh - 52.4%

4. Village population - 77.6%

5. Literacy Rate - 82%

CO-OPERATIVES

1. No. of Co-operative Districts - 27

2. Types of Societies - 48

3. No. of Co-operative Societies - 7813

4. ’Co—operative Membership - 354666400

340,650



CO-OPERATIVE MOVEMENT IN SRI LANKA

The Co-operative Movement in Sri Lanka began in 1911, with the
establishment of credit co-operatives with unlimited
liability. Today co-operatives have spread all over the
country, from primary to national level. There are 10,000
primary co-operatives involved in activities concerning

credit, consumer agriculture, milk products, fishery, small

industry and handicrafts, textile, women and youth, livestock,
school, hospital and marketing distribution. Membership of

these primary co-operatives now exceeds four million.

In 1906, there were two thrift and credit societies, one in
Kandy and another in the Galle District functioning
unofficially on co-operative lines. The co-operative
societies ordinance No. 7 of 1911 came in to effect with the
setting up of unlimited credit co-operatives in the

-country.

The 1911, ordinance was followed by the co-operative ordinance
No. 34 of 1921 which made way for the setting up of several

different types of co-operative at primary and ?ther levels.

©



In 1930 the government set up é separate Department for Co-
operative Development under the Registrar of Co-operatives. To
satisfy the growing needs of the membership the Law was
amended and Law no. 11 of 1926 was enacted which made it
possible for the various kinds of co-operatives to register as

co-operatives societies.

During the War there was a severe shortage of food and
difficulty in the equitable distribution of food, which
resulted in the Co-operative Movement being linkef up with the

Store societies. ‘

With the creation of Co-operative Agricultural
Production and Sales Societies, there was a development in the’
-agricultural field and especially in the production of food

Crops.

The Movemént developed gradually under State sponsorship and
it was felt that an organization at the National level similar
to Fishery union, the Consumer Union, CAPs union be registered

to support Co-operative Education.



In 1957 the Minister of Food and Agriculture iééued a
directive that it was not necessary to have a number of single
purpose small societies at the village level and that the
economic needs of the village could be met through one Mult"L

Purpoée Co-operative Society.

This period also saw the establishment of the 2eople's Bank by

Act No. 29 of 1961. This replaced the Cc-operative Federation

“Bank and provision was made fo- other Co-operative Banks to
merge with it volunterily. The other co-operative BRanks at
provincial and district levels joined with the People's

Bank.

In 1970 the Multi-Purpose and the Fishery Co-operatives were
reorganized. Numerous smaller socileties were united and
large financially and economically stable units were started.
This crea.ed an awareness of the Movement, which brought abouJ
an idea that the Co-operative Federation itself should be
reorganized Consequently on 26th July 1972. The Co-operative
Federation Ltd. was re-organized and registered as the

National Co-operative Council of Sri Lanka, was registered.

Later the other Apexes for the different types of co-



operatives such as Marketing Federation, Thrift & Credit

Federation, Consumer Federation etc. were registered.

Thus it can be seen that the Co-operative movement in Sri
Lanka was started by the Government as a useful source to

implement activities involving the masses.

However, the concept of Co-operation though introduced by the
State as a media of contact with the common man has become

very popular with the rural population.

The Co-operatives are the main contributor to the development
process at rural level. With the development of social and
education standards in the country, the societie& began to

"develop independently.

Today, in Sri Lanka, there are 15 major types of societies
with 8 Apex unions serving a adult membership of over 340,000

from all over the country.



CO-OPERATIVE WOMEN'S ACTIVITIES

\

Membership for women in Co-operatives is open in our Movement.
Therefore, more women than men tend to join the Movement.
However, the involvement of women in the general activities of
the Societies and in policy decision-making within the
Movement is very limited. Realizing this, during the Women's
‘Decade in the nineteen seventees in Sri Lanka too, women's
activities and involvement within the Movement was given
prominénce. Formation of Women's Committees in the societies,
{the multi-purpose Co-operative Societies taking a leading
role) took place with a lot of interest. The National Co-
operative Council of SriLanka, played a leading role in this

instance. With the assistance of the Swedish Co-operative

Centre, and the International Co-operative Alliance, a five
year Programme for the development of women in the Cohsumer
sector was conducted. Activities of the programme were
extended to the other types of societies too. Multi-Purpose
Co-operative Societies in Sri Lanka, are also engaged in
Agricultural Activities. Though, women within the Consumer

sector developed rapidly, not much attention was paid to the



other seétor. Therefore, women in the agricultural sector
benefitted only in a very small capacity. Much could bé done
for the rural women engaged in agricultural activities, which
requires much planning and organization from grass-root level
to the National level. Education, motivatioﬁ, skills training,
advisory and financial assistance are avenues which could be
looked into. Furthermore,,woﬁen's activities already carried
out in the other sectors, could be extended to the
agricultural field too. The National Co-operative Council of
Sri Lanka gives it's fullest support to the programmes of the
National Women's Committee conducted at national §nd regional

levels.

PARTICIPANTS CO-OPERATIVE INSTITUTIONS

(1) National Co-operative Council of Sri Lanka

The National Co-operative Council of Sri Lanka is the umbrella
organization of the Co-operative Movement in Sri Lanka. It's
membership includes the registered Apex Co-operative unions
-~ and the 27 District Co-operative Councils. The Head office is
situated in Colombo. The National Co-operative Council of Sri
Lanka is affiliated to the International Co-operative Alliance

and in assisted in it's development activities by the Swedish



Co-operative Centre and the Canadian Co-operative Association.
The IDACA Institution and the JA-ZENCHU in Japan also
collaborates closely with our agricultural programmes. Our
main activity is to provide education and training to every
body within the Co-operative Movement and those involved and
interested in the co-operatives. We used to be an ideological
Apex Co-operative Institution. But, due to development and
financial constraints arising with development and expansion
we have had to move in to the business field. We have
Business Advisory Units for Banking and Taxation, and profit
making units such as the Architectural Unit, Printing Press

and Insurance Division with the structure of the Council.

(2) THE KURUNEGALA AGRICULTURAL CO-OPERATIVE SOCIETY LTD

This is situated in the North Western Proviﬁce of the
country. Kurunegala is one of the .nakn towns in 4he province
and the séciety is situated in A central spot ,fbr the
convenience of the members. Members of the society are
provided with loans for agricultural activities through the
Rural Bank of the Multi-Purpose Co-operative Society. The

members are also provided with fertilizer and agricultural

10



1mplements at subsidiary rates. Vach member sh uld own more
than half an acre of land to be a member of the! society. The
members are provided with loans and advice to improve the
activities and yield. The society also, purchase their

produce at reasonable prices.

- END. -

Prepared By: Foreign Department/ National Co-Operative Council
of Sri Lanka.
JN/DW

12.10.1994
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SUPPORTING NOTES: WOMEN COOPERATIVES/SRI{LANKA

thin the co-operative move

2. Beginning of Women's Uommittees wi
ment in Sri Lanka

The Co-operative movement in Sri Lnaka was established in
1911 and Co-operative Women's socleties too have been formed
through the years. However , the formation ot Co-operative
women's committees within the sosieties was started only in
1976. ' : '

The United nations organisation declared 1975 as Interna-
tional Women's Year. Special interest was taken over Women and
thier activities through out the world. As a result of which ,
the ICA and SCC Women's Guilds conducted an International semi-
nar in Malkavasia on the subject of "Role of Women 1in co-
operative Development"”. The active interest and participation
of the three (3) women in Sri Lanka ' and the high litercy rate
of the women in Sri Lanka encourge the SCC and ICA to col-
loborate in conducting Project for the development of co-
operative women in Sri Lanka

The most important outcome of the seminar was the forma-
tion of women’s committees in the Multi-Purpose Co-operative at

primary, district and national leve. By 1979 the co-operative
women’'s’ organization established was strong enough to commence af
Project under the women's education programme. This Project was

commenced in 1980 and its activities extended to other types of
co-operatives in the country. :

A breef Surveyv was conducted in 1890 to assess the impact
the above project on the development of co-operative women in Sri
Lanka, and it was observed that women’s committee have been
formed, in 91.4% of the societies, 81% women members were repre-
sented in the General Body and 12% were Boards of Directors and
Committees. . S

Within the SANASA movement 1841 women's committees have been
formed up to 1990. The membership of women exceeds 99,772,
There were 925 primary level woman leaders and 295 District level
women leaders.

The co-operative women in all sphere of the movement are
very active and form the greater part of the membership But,
their voice i1s not heard in any decision making or policy making
event. The Women’s Committee as a Unit is not indicated anvwhere
in the structure of any co-operative enterprise. The whv and how
of it was discussed to gather information for this report.



3. Co-Operative Women's Qrganisation_in the different sectors. of
Co-operative in _Sri Lanka

3.1 National Women's Committe

nittee of the National (o-operative in
Sri _Lanka

National Women's Committee of the NCC was formed in 1976 as
a result of the interest and upliftment of women's development

during the International women's year in 1975. Co~operative
women's committees were formed in each Multi-purpose Co-operative
Society and through these the National Women's Committee was
formed. The NCC has travailed far to reach position it holds

within the NCC to dav.

To day there are 160 women's committees formed in the MPCS's.
Approximate membership is over 600,000. There is a five (5) mem-
bers Women’s Committee each District and the NCC National Women's
Committee consists of 9 members representating the nine provinces
in the country plus our female senior officer from the Develop-
ment of Co-operative Department. The term of office for a
Women's Committee is three (3) vears. See (Annex 2) The NWC 1is
an advisory bodyv of the Board of the NCC.

To strengthen these Women's Committee and to develop them the
Women's Consumer Education Project was conducted by the NCC with
collaboration of the ICA and SCC, from 1980 - 1385. An educa-
tional programme for women was conducted on a massive scale
through this Project.

The Objectives of the NWC are:

Strengthening women membership

Developing women leadership

Upliftment of social and economic status of women
"Extending Women's committees

Developing pre-schools

Skills development and generating self emplovment.
Development of knowledge, skills and attitudes

AN W N

To fulfill these aims the NWC drew up a status and working rules

for Women’s Committees. In 1985 to create a Women's fund a na-
tional lotterv in the name "Co-operative fortune (samupakara
Vasanal)" was started. The draw was held for 3 consecutive
years, but stopped as the response. for it diminished. A number
of women's Committees have opened sales centers within their
areas operations. Various activities are been conducted by the

Women's Committees all over the island.
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1. Membership development

2. Leadership trainine and skills development

3. Handicrafts and Pottery making

4, Extension of Women's Committee

5. Conducting Women's Committees meetinsg

6. Preperation of svllabuses for pre-school school trainers
7. Improving quality of production

8 Involving women in conservation of fuel and energy and en

environment

9, Income generating projects

10. Information on Nutrition, Child care, Family health. Balanced
.

diet and all subjects that are of interest to women.

Activities planned for the Future

1. Improvement of Women's Committees.
Formation of Women's Committees in societies where theyv have
not vet been formed. '

N

3. Improvement of Women's Committees from different types of
societies to national level committees. .

4, Formation of model Women's Committees. .

5. Introduction of subject oriented’ programs to women members.

6. Introducing cooperation to senior female students 1n schools.

7. Training of Pre-school trainers.

8. Conducting projects.

9. Popularizing Women's Committees through the media.

10. Introducing self employment activities. .

11. Additional income generating activities

3.2 Women Organisation in SANASA (Thrift and Credit Movement |
Though Women's Committees were organized in 1976 in the Co-
operative Movement it filtered into the SANASA Movement only
bégring 1984/85.

A National leveli workshop was conducted in 1986 and the

/first National Women's Committee was elected. The first task of
.the National Women's Committee was to prepare guide lines to be
used when forming Women's Committees. Accordingly primary,

regional and District women’s Committees were formed at all
levels.

4 The term of office for a SANASA Women's Committees is one
vear and they are elected by the General Body. National Women's
Comet meet regularly. _ '



Development of Women's Committees since 13886

1986 1988 1890
Primary Society level 213 820 1841 )
Women leaders 140 575 925
District leaders 140 200 ifﬁ;/

The following are the aims and objectives of the SANASA Women's
Organisation:-

1. Development of SANASA movement through increase of member-
ship and development of women members.

11. Development of economic, social, educational, cultural and
intellectural status '

iii. Strengthening the economyv of the family unit.

iv. Creating an environment suited to protect the child and
mother and conserve resources.

V. Identifying the role of women in society through leadership
development.

vi. Increasing saving and funds.

vii. Guidance to overcome difficulties in daily life.

viii Establishing children’s societies through Women's Committee,
and through these to produce good co-operators, a righteous
younger: generation and guide future leaders in the correct

path.

ix. Development of women's participations in society development
activities. '

X Developing women leadership

Following are some answers received to one of the questions:-
put to the Women leaders "Why did you join the membership of
the SANASA Women’'s Committee



1. To obtain loan facilities 28

2. To join in the decision making ’
of the SANASA society

3. For leadership in society 5]

4, Preference to be involved in

v NS

public activity 8

5. Training in domestic activities 5
6 .Acceptence of Co-operative ways

and principles 1

50

The islandwide activities performed to fulfil the aims and
objectives of the Women's Committees are as follows:

l1.Professional training

Flower making, curio-making, preservation of fruit and vegetabels
etc., making soft toys, making yogurt, dressing of brides and
hair styling, stenosgraphy and scientific dress making.

2. Development of skills as a housewife:-

- maternal and family health

+ - child welfare and protection

.- planning of family and house hold budgets

~ home gardening

~ fuel conservation

- advice on saving money, time and energy in
household activities

3. Additional income generating activities:-

identifying planning and conducting delf employment project
credit facilities for such activities

co-ordination of marketable produce_ and markets, sales point
for maximum benifit. to producer :

- encouraging development of saving activities



4. Social development activities :-

- introducing younger seneration to SANASA through
children's societies

- organising pre-schools

- organising religious and voluntary activities

- commencing adult education programmes °

- conduct programmes and contests to high-light men's
abilities and sKkills.

Women and Children’s Educational Programmes

Year Programme ._Participaion
1986 181 10,323
1987 808 16,973
1988 818 15,686

3 633 19,752

Impact of Women's Committees on the SANASA Movement
Most of SANASA women's cvommittees are only 5-6 yvear old
as a cocentrated effort to form societies took place only
after 1986 . Before this period there were women's com
mittees in a few districts such as a Colombo , Kegalle,
Kandy ,Galle etc. There fore the period of time is insuf-
fcient to gauge the realimpoact of women's activities

in the SANASA Societies . In a country such as Srilanka
with a rural and agricultural econdomics 72% , the
greatest difficulty in conducting women’s development
programmes is the difficulty maintaining a simple unifined
system of communication . However , it could be

- said that the SANASA Women's Committees have had the

- following impact on the movement .

* There has been an annual 10% increase in the
membership among women.

X Women leaders have been elected to District Union
Boards, and the Board of Directors of the Federation .

Ve Commencing . of additional income generatmg projects
to develop economic strength .

* Equal distribution and sharing of xebpons1b111tx of
men and women in a family unit.
!
* Development of unity, goodwill and voluntary—participa
tion in social activities :

~}



Recommendations:

3.3

Establishment of an educational unit in the SANASA
Federation for SANASA Women's educational activities
and conducting leadership programmes .

For the SANASA Federation to establish a revolving
fund in every society to provide credit for women
for special purposes.

To create a tradition to elect at least 2 women rep-
resentatives to the committees of each society.

National Women's Committees of the NCC should com-
prise of representatives from all the different apex
unions

To establish a showroom to exhibit and sell produce
of women members

tion

The struture of the Fisheries Co- operative Movement
consists of 4 levels i.e. Grama Seva Niladari division
(rural development division), regional , districts,
and national level . There are nearly 100,000 fishing
families with a  population of 500,000 living in the
coastal areas and in an around inland fishing areas
near rivers and lakes .The ciommon aims of this
movement are to develop there industry through
co-operatives and developing the economy ,social cul-
tural status of the membership § futhermore ,
providing credit facilities and fishing gear or fish-
men and also to conserve the coastal line of our
country. :



Fisheries Women'’s Committees

Effort to uplift the fisheries co-operative women's was
taken around 1986. Unlike in the other spheres of co-
operation in the fisheries sector there are many problems
hindering the progress of women members. The main
problem being the low literacy rate of these women and the
fact that in the fishing community the parents encourage
the childeren to follow the traditional wavs.
Until very recently these Women’s Committee were in

primary society level. The Fisheries Co-operative Federa-'
tion has now stepped in and started forming Women’'s Com-'

mittees and very soon a National Women's Committees for
this sector will be established.

The Low educational level and the retiring disposition of
the fishing women invariably holds her back from joining
hands with the women in other types of societies and
other strata of women in the socity.Furthermore, every
member in the family is involved in some activity
connected to the fishing industry. Due to the limited
population the parents too are happy if the children join
them in the profession, rather than break away into other
spheres of employment .

The main aim of women’s committees in the fisheries sec-

tion is to provide education to the rural fisher woman, to!
give her the strength to be in par with her sisters in the
society.To introduce an encourge her to develop saving:

habits with the ultimate aim of forming their own Fisheries
Co-operative Bank. Through this while improving thein
economic standard, the unemployment question could aliso
be solved to a great extent.

While the women members as well as the Fisheries
Co-operative Federaticn are taking a great interest to
fulfill these objectives, steps are been considered to ap-
point a co-ordinating officer for women's activities.

»

The NCC has assisted the Fisheries Co-operative
Federation to conduct a number of workshops and training
programmes for women on Nutrition
preservation of food., savings, batik industry are some of
the programmes conducted both in practice and theory.



Considering the impact of these Women's Committees
on fishering c¢co-operative activities, it could definitly be
said that there is a marked increase in membership. The
societies take a keen interest in women's activities and or-
ganise programmes for them. Women's activities are ob-
served with a keen interest and participation in their ac-
tivities. With the introduction of thrift and credit ac-
tivities thier economy has improved. To bring the women
to the Fisheries Federation has taken steps to amend the
by-law include two women representatives on the primary
committees, District. committees and at National level.

3.4. National Youth Se¢rvices Council Co-operative Union
Organisation
This Youth Co-operative Union consists of an organisa-

tional structure of A.G.A.'s divisions, district and national
level. The organisational structure of regional level com-
mittees consist of 10 members, the distridt committees con-
sist of 11 members and at national level a Board of Direc-
tors consisting of 15 members . The term of office of each
committee is 3 years. These youth co-operative societies
are distributed all over the island. In 1990 the total
memberhip was 360,772. ’

These co-operatives provide many service facilities
to the youth of our country who face many problems due
to restrictions by state financial institution regarding
age and eligibility. The NYSCO special loans and credit
scheme for youth provide special concessions.Up to 30 th
september 1990 NYSCO has conducted 4671 projects and
issued loans up to Rs. 46,219,163.

Activities

In the youth co-operatives male and female members have
equal rights and opportunities and equal responsibilities.
Establishment of joint ventures, participation in exhibitions
and fairs of small enterprises, entrepreneurship develop-
ment training programmes are all condcucted for both
sexes. Therefore, there are no womenco-operative societies
or women's committees. However, considering the ac-
tivities performed at present, development of women mem-
bers could be channelled thourgh development of women's
participation and self employment activitie;s.

10



Through these activities their production and services
could be enhanced and also provide self employment for
women staying in the house. Through Trade fairs and ex-
hibitions preminence could be given to for products of
women and thus find them a good market.

Through entrepreneurship development training, the women
could be given the knowledge to compete with other
women's products in the market. Also steps couid be
taken to educate the voung women onchild , maternal and
family health, protection of the young and steps to over-
come malnutrition. By educating the mother, the teen-
agers could be saved from social pitfalls.

Through the present activities of youth co-operatives the
women members could be trained and encouraged to coor-
dinate with women members from other types of co-
operatives for their mutual benifit.

. 3.5__Women'’s Commit,t.@gs__irl_,é.tb.ex_'_-iec_:@ot co-operatives

\v‘ ST / A

-~ e

Women's committee have been formed in the agricultural
Co-operatives Handicarft Co-operatives, Textile Weaver's
Co-operatives etc., in a very minor scale.

Special interest has been taken by the NCC to form
Women's committees in the Mahawali Pilot Project area.
The women members are actively engaged in processing
rice in a clean and economical method, home-gardening and
sawing.

The women’s committees within the area covered by the
project on environmental conservation and sustainable
development are specially engaged in home gardening
based on correct agricultural methods, giving emphasis to
soil conservation and aforestation.

In the central province, North western province and South
eastern province in few dairy Co-operatives the women
members are engaged in rearing milk-cows, goat, pig,
poultry and yoghurt preperation.

11



4. General Observations

1. One main difficulty faced by thé women in their
progress prodress is they exceed in number in the mem-
bership of societies, they are more involved in the

activities and actively participate in the-activities, yet now’

here in the structure of a4 co-operative enhterprise are they
mentioned. Realising this fact the MPCSs have included
the provision of two women leaders on the board. The
Fisheries Federation has included two women members of
their board. The SANASA has been ameding its by law
to include the Women's committee leader to sit on the
Board.This is a welcome situation because considering the
organisational structure of any co-operative enterprise
the place of the Women’s Committee is not included in the

overall picture of the institution. Because considering the.

organisational structure of any co-operative enterprise
the place of the Women's Committee is not included in the
overall picture of the Institution.

2. All the co-operative women’s organisations have very
noble and highly acceptable aims and objectives. But how
far are these objectives realized. It is relevant to find
the relevency of these objectives in the current develop-
programmes of the NCC.

3. The absence of a systematic national plan for co-
operative womens’s activities has created duplication and
overlapping of activities in the districts. The same type of
programmes are found to be conducted in the same dis-
trict by two different Women's Committees. This is a waste
of time, energy and limited resources.

4, Through Women’s Committees the attitude of women mem-
bers have changed. Recongnising their place in the society,
placing value on their skills and abilities, opportunity for
development have brought them out of the shadows. This
has increased the membership as well as enhanced their
savings and their participation.

5. The absence of a seperate fund for women’s develop-
ment is a draw back. '



Annexe |
CO-OPERATIVE WOMEN’S MOVEMENT IN SRI LANKA
Structure of Women's Committees
National Level : National level Women’s Committee

9 representatives for each province

District Level : District level Women’s Committees
5 representatives each for 27 Districts

v
MPCSs TCCU Other Societies
Women's Committees Wowmen's Committees Women's Committees
Society Level:
. 5 representatives 11 representatives 5 representatives

Branch Level Primary Level Branch Level

Rural Level

5 representatives 11 representatives 5 representatives
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CoPERATIVES

N TAPAN Alsy Renoer 2emmee Living Adiuvmes 1N THE
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FROM
MS SHAILAJA C JALIYAL

K.5.C.A & RD BANK LID,
BANGALORE

KARNATAKA

INDIA

INFRODUCTION
This training of 4th/ICA/JAPAN training course for women
Leaders of Agricultural Cooperatives in Asia was jointly sponsored
& conducted by IDACA, ICA, JA ZENCHU, JA SAMBU& OTHERS.Accordingly,
I have atiended the seminor from oct I7th to Nov I2th 94. The
T . inauguration of this training was held on Oct I8th 94
at IDACA, representatives of Ja Zenche, Managing Director of IDAUA,
IC4 staff, Managerial staff of IDACA addressed the session. This
training comprises the class ro:m lectures and discussion in the form o
guestions and answess. I had been to Chiba prefectures, JA sambu,
Agricultural cooperative societies in Chiba prefecture and staged in
a farmers hcuse for one night to study the customs and traditions of
rural house. The class room discussion and the field study visits have
enabled the participants to understand Agricultural cooperatives, their
culture, constitution, functions and its activities and social way of
life of Japanese.
I deem it is a great source of encouragement for women
Leaders of Agricultural cooperatives in Asia, as it gives ample
opportunities to expose ourselves to the training aspects of leadership
in the cooperatives,. As one of the narticipant from India(Karnataka)
BANGALORE working as LAW OFFICER at K.S.C.A & R. D Bank 1td.
since 20 years of service. The main obgects of the Bank was to lend long
term loans to the farmers to get rid off the debts received from the
land lords. Afterwards, the Bank began to lend loans under Horticulture
ie coconut, Areca, sapota,Mango , Gauva, Pomegranate,coffee, Rubber
cashewnut and others, under Diversified shcmes sych as buiiding of |

|

MPCs societies ,Dairy Development, poultry, pigrery, sheev rearing, Goati
rearing,Prawn &fishy culture, sericulture,Gobar and Bio gas, under |
Minor irrigation such as ILift irrigation, Dugs» Bore, Tube well,Drip

and sprinkler under Farm Mechanisation Tractor,power tiller,Srto.
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The Bank has diversified its activities &l Non-Farm sectors lending
since I987. The WSCARD BANK BANGALORE is the first Bank in the coun-
try to take up Non farming activities. Land less labourers who have
skill ¢+ . and ability to take up tiny enterprises in their own vill-
ges. This would mainly create employment opportunities for rural arii-
sans and farmers to earn an additional income.

The Bank has flederal structure in lending ie two tier
system from primary coop Bank to ultimate borrower. The main resources
of the Bank are share canital, Nabard, state and central Govy, Lic
and floatation of Debentures.Iam proud to say that the cooperative
movement in India during I800 was started from "Betageri® village
in Karnataka.

The main problems of the Bank is its increasing overdues
due to too much interference of the Govt hands. Our Chairman
Sri. B.S.Vishwanathan has played a key fole for the upliftment
and growth of the Bank.

This report is prepared, based on our observations during
the period of training from oct I7 th to Nov I8th 94.

I. The people of Japan are very hard working, concentration in their
work without anybodies . supervision, honest, hospitable. Finzlly

I like the smiling faces and glittering eyes of women while doing
work and also while inviting the foreign delegates.

2. In India, we have got a separate department for cooperation,

but in Japan ther is no cooperative department.

3. In India, we are Pacing dignity of lebour, but in Japan everyone
likes to do any type of job. Hence, they are not facing much employ-
ment probvlem,

4. 1In Japan, Managing Director are elected but in India, they are
nominated by the Govt department of cooperation. ,

5. The elections are held once in 3 years in Japan but whereas in
India yearly.

6. In Japan there is no interference of Government in the affairs
of the management of the cooperatives but whereas in India too much
interference of Government due to contribution of Govt shére

capital in the Bank.

Te In Japan there is no much difference in the salaries of rich
and poor. This is maintained dve to maintain the equal standard of
all the °  vpeople but whereas in India there is mmch difference in
the salary of management and the staff.

8. 1In Japan they have maintained the equal rights for men and women
in the society,men supports the women in all respects,men does not .
hesitate to do the house hold chores. He will be the backbone for
the family.,
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9. The Japanese gives more importance for the quality of the goods /
manufaoctitired rather than the cost of the price.

To. They gives more prominence for the punctuality, health & hygine
by adopnting balanced diet , health checkup cdntres of cooperatives.(

II. Titsracy percentage of the people of Japan is I00%.

the fields like purchasing, marketing, better living activities, he

I2, The womeA;Kériculture Cooperatives are ng in all most all
%1th
book keeping systems

clinic, credit lending

(S

I3. A cooperative covered 99% membership§£]

It is rather dream to be realised in our developing
countries. It si observed that the credit Agricultural cooperatives
function as multipurpose cooperative societies. They are handling
more than 80% of the agricultural produce of the members, nearly 58%
fruits, 53% vegetables are grown by the members. Besides marketing,
the live stocks products like beef, pork, fish, chicken and mutton
has achieved nearly 50% from the cooperatives. The total agricultural
produce produced by the farmers ie nearly I00% are marketed by the
agricultuee cooperatives. All most all the agriculture cooperatives are
running under profit. We do not find any cooperatives under liguidation

' The most important observations during our visits, these
societies cater to all most all the services expected by the members
kike farm management advise to increase the farm income and reduce
the cost of production. The farm advisors advise the members, the
type of commodities to be grown by them and cohbine the other
activities =~ .. like piggery, beef (dairy), horiculture and etc.
These societies also render assistance in the form of advise to
the members, on better living, better improvement of health, diet
to be followed by the members, Further the JA cooperatives also help th%
members in performing social ceremonies like wedding and etc.

It is clear from the above all most all possible services
are rendered by the Agriculture cooperatives to the members as per
the needs of the members. The planning methods of the cooperatives
have brought about the improvement in the standard of living of the
members considerably. It is clearly observed that Japanese women
played a leading fole in the cooperative movement to enhance the

economic status of members farmers especially in rural areas. Some

JAjs conduct healt omotion acitivities: like health checkup &

jomnt purchasing activities. And also produes soap using uezd cook-

ing oil. Tn addition, some societies have food distributing centres

for the aged and busy women who have engaged in farm work.




-
There is(ﬂg member confidence in the member society and mobilised
resources.

soligarity, spirit of patience, future planning, chal-
lenging nature among farmers are the causes for the achievement
and suecess of the country.

APPLICABILITY & RELEVANCE OF THE EXPERIENCES

It is hoped that this report will throw some light on
the Japanese experiences of Agricultural cooperatives and also give
an insight as to what extent it could be implemented in our
country situations and varied circumstances.

With Japanese experienc: gained fpom the seminor will
be implemented to pmepare effective planning for rural development
through I77 primary cooperative Agriculture  and Rural Development
Banks operating in Karnataka., try to give full knowledge in
farming for the rural women cooperatives by using modern, highly
technology of cultivation, use of pesticides, insecticides, preparing
seedlings by the use of tissue culture technicues. I will organise

a state level plan for systamatic training and education of rural

women members and take keen interest to improve the welfare of

rural women activities in Agricultural cooperatives,t: I will
| ol

educate the farmers and women cooperatives to be honest and sincere

in their work as Japanese to uplift the coovperative movement

through Agricultural coovperatives,In India , the Government has

reserved 307 reservations for the women in all fields including

in the Board, hence so many women can come farward in the coop-
erative field to achieve the goal.

"UNITY IS STRENGTH"
THE FOLLOJING ACTIVITIES SHOULD BE ENCOURAGED - = ...~

I. Mutual insurance among women cooperatives.
2..Piggy Bank to encourage saving habits.
3. Income generating project for rural women coowneratives.
4, To strengthen the rural women Agriicultutal Associations.
5. Better living Activities like health check up centre,
health and hygine conciousness, balanced diet to be introduced.
6. Group farming and vurchasins activities.,
7. Avoid vollution of Environment.
8. To maintain kitchen garden in the rural azreas.
9. The women should actively participate in policy meking nrocess
for the areas of agriculture.
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CONCLUSION

Women's Associations of Agricultural cooperatives has
completed 42 years of its working. Thums it has contributed a great
deal to the balanced development of Agriculture and Agricultural
cooperatives, the welfare of farm household members. Women Associ-
ation members contribute a great deal to the total efforts aimed at
the increase in productivity and family welfare. Women Association
of JA Sambu, Zenchu, Fukui do their service to the best of their
self satisfaction and they do not expect any reward or appreciation
for their work from others. They try to ascertain the views of their
member through direct meetings group discussions and satisfy their
all needs under one roof accordingly. The above procedures mrd rules
can not be implemented or expended to our country I00% because of so
many reasons that I have explained in detail earlier. Every women
should come farward with enthusiastic zeal and convince the family
membeirs. "WHERE THERE IS A WILL THERE IS A WAY " so that she can be
economically and socially independent person.

RECOMMENDATICN FOR THE FUTURE IMPROVEMENT ON THE COURSE
(RECOMMENDATION AND SUGGESTIONS)

I. The women Association of Agricultural cooperatives should oven
an .« - orphanage for the aged and elderly people. In the later stages,
those people need moral support and affection from others. For

which, Government should under take some steps by nroviding some
type of subsidy.

2. The Japan is facing aging society of farmers nowadays, for which
the Agricultural cooperatives or Govt should initiate some kind

of encouragement to the young farmers.

3. More women should be encouraged to join as regular members of
Agricultural cooperatives.

4. More women directors should be in the management Board.

5. Nore activities on the preservation of environment.

6. More income generating projects should be introduced.

T+ More international exchange programmes for members and also for
the young ladies groups.

8. The charge for the medical checkup for the aged or elderly persons
in the cooperative hospital should be reduced.

9. More educational training should be extended to the international
young women by inviting more participants.

I0. Womens should get husband's property after his death, the same

policy should be included.
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STUDY MATERIAL USED DURING THE COURSE

1 Lecture Notes
2  Background material on cooperatives



AGRICULTURAL COOPERATIVE SYSTEM IN JAPAN

Mr Shiro Futagami
Managing Director
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1. HISTORICAL SETTING

The transformation of Japan into a modern society started
about 130 years ago, when the Meiji restoration took place and
Japan changed from a feudal society into modern state. However,-
during the Meiji period, industrial development was of primary
importance in the Government Economic Policy and agricultural
sector was imposed with heavy responsibility not only in food
supply but also in tax assessments. As an inevitable cosequence,
many farmers were forced to ruin, leading to the spread of social

unrest. It was a fatal blow to the Government and Landlords.

Under such circumstances, the Government extended positive
assistance to promote establishment of cooperative societies
and during 1880s many marketing societies in primitive form were
established on voluntary basis for major export commodities, such

as silk and tea.

In 1900 the first Cooperative Law was enacted, which gave
statutory approval for establishment of four kinds of primary
cooperative societies, such as credit, marketing, purchasing and
processing. The first revision of the Law in 1906 enabled credit
cooperative societies to operate marketing, purchasing and pro-
cessing businesses concurrently. This established the groundwork
for the development of the present type of multi-purpose coopera-
tive societies. The second revision of the Law in 1909 opened
the way for establishment of federations and national union.

With these legal supports, promotional measures of the Government
and the devoted efforts of the leaders, the cooperative movement

made a rapid expansion throughout the country.

Agricultural panic in 19305vgave a fatal blow to rural commu-
nities in Japan and the Government promoted '"Self-reconstruction
Campain of Agricultural Economy" as a counter-measure against the
ensuing agricultural panic. In response to such government pro-
gramme, cooperative societies had also implemented Five Year
Cooperative Expansion Programme from 1933. The objective of the
Programme was to establish a cooperative society in every village
throughout the country involving all farm families and to enable

1=



all the rural cooperative societies to operate credit, marketing,
purchasing and utilization activities. Thus, the cooperative
movement established stfong foundation and made remarkable
progress during 1930s with positive government assistance and

guidance.

Toward the end of 1930s, along with the shift to a wartime
economic control, various business activities of cooperatives
were brought within the confines of overhead control. In 1943,
the Agricultural Organization Law was promulgated and the
cooperative societies were merged into Agricultural Society
together with other agricﬁltural organizations. All the farmers
were enforced to become members of Agricultural Society. Cooper-
ative movement started in 1900 ceased to exist until 1947 when

the new Agricultural Cooperative Law was enacted.

After World War II, cooperative societies were re-established
under the new cooperative laws. In pre-war period it was only
one cooperative law, under which various types of cooperatives
were registered. After World War II, however, cooperative laws
were enacted separately for each branch of cooperatives, such as
agriculture, consumers, fisheries, small and medium enterprisers

and forestry-owners.

In pre-war days, cooperatives in rural area experienced a
lot of difficulties since they embraced landlords and non-farmer
residents as members. But their interests often conflicted with
those of farmers. In post war period it was an urgent task of
the Government to promote democratization of rural communities
and to ensure successful implementation of Land Reformation.

The Government, therefore, enacted Separate Agricultural Cooper-
ative Law to enable agricultural cooperative societies to serve
farmers in voluntary and democratic manner to the maximum extent
by making farmers as their regular members with a view to
eliminating any possible interference of the Government and

non-farmers' interests.



2.0ORGANIZATIONAL STRUCTURE

Primary Societies

Primary agricultural cooperative societies are organized
at village, town and city level with farmers as regular members
and non-~farmer residents as associate members. The former has
a voting right, while the latter does not have a voting right.

There are two types in primary societies. One is mullti-
purpose agricultural cooperative society which operates a wide
range of services such as credit, marketing, purchasing,
utilization, guidance on farm management and better living, etc.
and the other is single-purpose agricultural cooperative society
which concentrate on marketing of specific products such as
orange, mushroom, cocoon, dairy products, etc.

Multi-purpose agricultural cooperative societies cover
almost all the farmers in Japan and play a central role in the

agricultural cooperative movement.

Prefectural Federations and Unions

Primary societies are federated at prefectural level according
to functions. They are prefectural economic (marketing and
purchasing) federation, credit federation, mutual-insurance
federation, welfare federation, dairy federation, sericultural
federation, horticultural federation, etc. Besides these
business federations, there is a prefectural union in each
prefecture which is not engaged in economic activities. Functions
of the union are guidance, education, auditing, research, publicity,

and legislative activities.

National Organizations

Prefectural federations and unions have their national
counterpart. Among important national organizations, there
are those which are not registered under the Agricultural
Cooperative Law such as the NORINCHUKIN BANK, IE-NO-HIKARIT
Association and UNICOOPJAPAN.
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First Coperative Law

Agricultural Cooperative Law

Consumer Cooperative Law

Fisheries Cooperative Law

Small & Medium Enterprisers Coop. Law

Forestry Owners' Cooperative Law

ORGANISATIONAL STRUCTURE

1900
1947
1948
1948
1949
1951

Village, Town & City Level

National Level Prefectural Level
\ /T T\ I N\
National Prefectural
Federation < Economic
(ZEN-NOH) Federation
48
Central Prefectural
Cooperative |« Credit
{ Bank Federation
. 47 Multi
; Prefectural uiti-
Central Union Union Purpose Farmer
Cooperative ]
National 47 Prefectural 31073
Mutual N Mutual
Insurance Insurance
Federation Federation
47
Other National Other Sinegle-
Federation, ‘};r;fcctural Purpgose
0 ederation, .
ete. Cooperative
Ie-No-Hikari 120 3,021
Association ~—  —— Regular Membership
<t=——————— Associate Membership
UNICOOPJAPAN

Membership of Multi-Purpose Coop.

Regular Members

Associate members

Farmers who cultivate more than 1/10 ha.

or work more than 90 days a year.

L. Farming associations

agri.

coop.

Non-farmer residents who want to utilize
facilities. ’

\-Organisations formed by farmers and

non-farmer residents..




3.

4.

NO. OF MULTI-PURPOSE AGRICULTURAL COOPS.
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NUMBER OF EMPLOYEES OF MULTI-PURPOSE AGRI.

COOPS.

Mar. 1990
General Farm Better-liying Other TOTAL
Manager Advisor Advisor Employees
TOTAL ) 2,953 19,267 3,078 271,472 296,776
Per Socs. 0.8 5.2 0.8 73.0 79.8
NUMBER OF EMPLOYEES OF SINGLE-PURPOSE AGRI. COOPS. Per Society
Mar. 1989
Societies with | Socs without
share capital share capital
Sericultural 10. 1 0.3
Livestock 9.5 0.7
Dairy 12.7 1.2
Poultry 17.2 1.0
Horticulture 6.2 1.9
Settlers 5.9 0.3
TOTAL 11.5 0.4




3. DISTINCTIVE FEATURE OF AGRI. COOP. MOVEMENT

The distinctive feature of the Japanee agricultural
cooperative movement is the multi-purpose system which is
characterized by its integrated operation of a wide range
of business activities. Particularly, credit, marketing,
supply and utilization are integrated through farm guidance

services.

Integrated Approach of Multi-purpose Cooperatives

Though credit, marketing, supply and utilization services
were undertaken by one society even pre-war days, it was not
called as multi-purpose cooperative society. in these days,
four services mentioned above operated independently and
there was not much linkage between them. Any one of these
four services, however, is an integral part of farmer's
economic life. It was necessary, therefore, for agricultural
cooperatives to contribute more effectively to the increase of
agricultural production and to the improvement of economic and
social standard of farmers by integrating various functions
through farm guidance service. This idea was realized after
World War II and it has become a special feature of the

agricultural cooperative movement of Japan.

1) Ways of integration of various activities for the
increase of agricultural production and farm income.
i. Guidance service on formulation of farm
management improvement plan based on the rgional
and individual conditions.

ii. Procurement of the fund required for implementing
such farm management improvement programme of
individual farmers.

iii. Establishment of facilities required for imple-
menting such programme and supply of production
materials.

iv. Guidance service on effective use of facilities
and materials.

v. Grading, assortment, processing and packaging

of products.



vi. Joint shipment and marketing.
vii. Collection of marketing proceeds and settlement
of the payment.
2) Ways of integration of various activities for the
improvement of living standards
i. Guidance service on formulation of long-term
and short-term planning for better living.
ii., Savings to meet household expenses in immediate
and distant futures.
iii, Supply of consumer goods and establishment of
facilities regquired.

iv. Correct use of consumer articles and facilities.

ACTIVITIES OF MULTI-PURPOSE SOCIETIES IN
RELATION TO THE LIFE OF MEMBER FARMER

CONSUMER GOODS GUIDANCE ON

STORE BETTER LIVING [PRM GUIDANCE

levungj;:—_\\\\\\\x
Farm Management

Purchasing
Consumer Goods

Planning of

LOANING
SUPPLY

LOANS FOR
-CCMISUM -

PTION, Family Life
HOUS- B4 . {Production Plan) Securing
ING ucgt}on, Imp?oyement Necessary Fund
ﬁf iizlgg Eonfltlon, Fund for Fund for and Production
Hea ntrol, Consumption R i Materials
Marriage, Accident, etc. e eproduction : l
LIVING , PRODUCTTON Cultivation
(LIFE OF —~ MEMBER)
Improvement of Settlement of
INS- Consumer Knowledge Marketing Proceeds Harvesting ARM
URANCE R\\\ GUIDANCE
WELFARE, Marketing, Storing
HOSPITAL Recreational and Settlement and Processing GOINT USE OF
KINDERGARDEN _Cultural Activitie of Marketing FARM MA
SCHOLARSHIP Proceeds CHINERY
GROUP TOUR MARKET INFORMATICN, WAREHOUSING,
GROUP ACTIVITIES COOKING CLASS PTOCESSING, GRADING, PACKAGING,

CQULTURAL, ACTIVITIES TRANSPORTATION FACILITIES
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4. DEMOCRATIC CONTROL AND MANAGEMENT OF MULTI-PURPOSE SOCIETY

Administrative Organs

1) General Meeting

General meeting is held annually and it is the highest

authority of a society. Matters to be resolved at the

general meeting are as follows;

(1) Amendment of the bye-laws

(2) Dissolution/amalgamation of a society
(3) Expulsion of a member

(4) Annual business plan

(5) Membership contribution & method of collection

(6) Maximum amount of bill discount

(7) Business report, inventory, balance sheet, profit and

loss statement and disposal of surplus or loss

(8) To become a promoter of a new federation or union and

to give consent to the proceedings of
committee meeting
(9) Joining or withdrawal from federation

(10) Election of board members

2) Representative Meeting
Any society with more than 500 members
representative meeting in place of general
representatives should be more than 1/5 of

members.

3) Board of Directors

the establishment-

or union

may set up
meeting. Number of

the total regular

Members of the board of directors shall be elected at the

general meeting of a society.

Number of directors: More than 5

Eligibility: More than 3/4 of the board

members must be regular members.

Less than 1/4 may be non-members.

No director

may hold another post

of organization which is compe-

titive to businesses of the society.

-11-



Prohibition of
_interlocking duties:

Term of office:

Any of the dirctors shall not be
concurrently be an auditor or

an employee of the society.

3 years (No restriction for

re-lection)

A president and one or more managing director(s) are

elected from among the board members by a mutual vote to serve

in full time.

4) Board of Auditors

Members of the board of auditors shall be elected at the

general meeting of the society.

Number of auditors:
Eligibility:

Prohibition of
interlocking duties:

Term of office:

More than 2

No specific conditions

Any auditor shall not be
concurrently a director or an
employee of the society.

3 years (No restriction for

re-election)

Supporting Organizations of members within Multi-purpose Society

Commodity-wise Groups:

Functional Groups:

Hamlet Groups:

Gender Groups:

Rice Growers Group, Horticultural
Group, Citrus Growers Group, Pig
raising Group, Poultry Farmers
Group, Dairy Farmers Group and

so on.

Cooperative Store Management Group
Insurance Policy Holders Group, etc.
Farming Association

Youth Association of Agri. Coop.

Women's Association of Agri. Coop.

-12-
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MAJOR FIGURES PER MULTI-PURPOSE
AGRICULTURAL COOPERATIVE SOCIETY

Mar. 1990
persons TOTAL

Membership Regular members 1,493.0

Associlate members 788.1 2,281.2
Elected Directors (Board of) 15.1
officials Out of which full-time 1.4

Auditors 4.1 19.2
Employees General Managers 0.8

Farm Advisors 5.2

Better-living Advisors 0.8

Other employees 73.0 79.8
Share Capital (¥!,000) ‘293,881
Turn over Marketing 1,674 million yen

Supply 1,324 ”

Balance of Loan advanced 3,431 ”

Balance of Saving received 12,991 ”

MEMBERS' ORGANISATIONS WITHIN
MULTI-PURPOSE AGRI. QOOOPS.

Commodity Groups: Rice Growers Group
Horticultural Group
Citrus Growevers Group
Pig raising Group
Poultry Farmers Group
Dairy Farmers Group
Other Groups according to local

conditions
Functional Groups: Coop Store Management Group
Insurance Policy Holders Group, etc.
Hamlet Groups: Farming Associations
Youth & Women's Groups: Youth Association of Agri. Coop.

Women's Association of Agri. Coop.
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TYPES OF FACILITIES FOR JOINT USE
OWNED BY MULTI-PURPOSE AGRI.COOPS.

Facilities for production

activities

Facilities for home-life

improvement activities

Large size tractors
Combines

Power sprayer
Rice Centre.
Country Elevator
Grading Centre
Farm Machinery Workshop
Fertilizer mixing plant

Joint nursing house

Livestock breeding centre
Joint transportation facility
Warehouse

Chicken processing centre

Meat processing centre

Meeting hall

Living Improvement Centre
Consumer goods stores

LPG service facilities
Petrol stations

Rice polishing facilities
Flour mill

Noodle processing plant
Simple food processing plant
Baking plant

Joint cooking facilities
Wire broadcasting studio
Barbershop/Beauty parlor
Resort facilities

Sports facilities

Library

Wedding/Funeral facilities
Mobile clinics, hospitals

Rehabilitation centre

~15-




5. ACTIVITIES OF MULTI-PURPOSE SOCIETY
1) Guidance Activities

(1) Farm Guidance
Farm guidance is to help farmers in planning and
operating their farm production more efficiently and in
establishing better terms of marketing. Guidance services
are extended in the following areas by farm advisors of
multi-purpose agricultural cooperative societies.
i. Planning of farm management in accordance with
regional agricultural promotion plan
ii. Improvement of farm infrastructure
iii. Quality control and joint marketing of farm
products and joint purchse of farm inputs
iv. Promotion of group farming by commodities
v. Exchange of cultivation and breeding techniques
vi. Close collaboration with agricultural extension

office and other relevant institutions

FARM ADVISORS

Mar. 1990

Total No. of Farm Advisorsrl9,267

Average No. per Society 5.2 Specialization %

Societies by no. of Farm Advisors
Non 1.8 % Rice cultivation 26.7
b 17.9 Silkworm raising 2.5
2 16.6 Livestock 18.7
3 10.3 Yegetables 24.9
4 9.4 Fruits 11.3
5 -6 12.3 Farm management 9.0
7 -10 11.3 Farm machineries 2.7
1 - 20 8.9 Others 6.2
2) or more 5 TOTAL 100.0

|

(2) Guidance on Better Living
Multi-purpose society extends guidance service on

better living to improve standard of living of member

16~



2) Marketing

Three basic principles of cooperative marketing

i. Unconditional consignment

ii.

iii.

Commission

Pooling Account System

Multi-purpose cooperatives' share in members sales (1989)

Farmers

i. Rice 95% v. Pig 34%
ii. Vegetables 53% vi. Milk 58%
iii. Fruits 53% vii. Eggs 18%
iv. Beef cattle 54% wviii. Broiler 8%
‘Marketing System
K— —— — Multi-purpose K———-———- Pref. Economic
Coops Federations

——

Procurement &
Grading Centre

Products

Consignment

Payment

~17-
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3) Purchasing

" Three basic principles of cooperative purchasing
i. Order in advance
ii. Commission
iii. Pooling Account System
Multi-purpose cooperatives' share of members purchase (1989)

i. Feed-stuff 40% vii. vinyl for 64%
green house

ii. Fertilizer 92%
iii. Agro-chemicals 70% viii. Farm machinary 48%
iv. Corrugated paper 78% ix. Rutomobiles 24%
agricultural use x. 0il products 64%
v. Kraft bags 90% xi. LP Gas 45%
vi. Polyethylene for 65% xii. Consumer goods 16%
agricultural use
Purchasing System
Order in Order
‘ advance Multi-purpose ‘ Pref.
Farmers,é___‘__________1 Coops Economic Feds
Delivery ﬂ
/
/
/ Order
/ .
; Delivery
V4
Manufacturers National Federation

Bulk order
Bargain
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4) Credit

AGRI. COOP. CREDIT SYSTEM

Central
Government

Agriculture
Forestry and
Fishery Financd
Corporation
(AFFFC)

Central
Cooperative
Bank for Agri-
culture and
Forestry

(NOHRINCHU-

Interest subsidy,

- —— e r——

Prefectural
Credit Fed.
of Agricultur
Cooperatives

Prefectura)Interest subsidy
Government

—— — —— " ——

1

Loans Savings

Multi-
purpose Agri-
cultural
Cooperatives

Commeréial
Banks

Savings

Farmers
Members
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MULTI-PURPOSE COOPS' SHARE IN MEMBERS'
SAVINGS AND LOANS (as of March 1989)

Members' savings Share (%) Members' loans Share (%)
with M-P Coops 50.8 from Gov't Fund 19.7
Post Office 14.0 Agri. Coop 44.5
Private banks 35.2 Private Banks 22.5
Others 13.3
TOTAL 100.0 TOTAL 100.0

THE SYSTEM OF FARM FINANCE

Farm Finance in Japan 1is operated by three types of

institutions:

1) Agricultural cooperative banking institutions (Loanable
fund = savings of members)
2) AFFFC (Agriculture, Forestry and Fishery Finance

Corporation ([Fund from Government]))

3) Private financial institutions such as commercial banks

1) and 2) account for the dominant portion of outstanding
farm loans. Various types of government programmed loans
provide funds to farmers at concessional terms in order to

support agricultural policies.

GOVERNMENT PROGRAMMED LOANS

Government programmed loans are classified into three types
according to the sources of the loanable funds.

1) Loanable.funds from the Trust Fund Bureau of the Ministry
of Finance (AFFFC loans, etc.)'

2) Loanable funds from the budgets of the Central and
Prefectural Governments (Agricultural Improvement Loans)

3) Leoanable funds from agricultural cooperative banking
institutions and other private financial institutions and
receives interest subsidies from the governments
(Agricultural Modernization Loans, Natural Disaster Relief

Loans, etc.)

NOTE: Out of total debt of farm household in 1987,
Government Programmed Loans ««+¢e¢.. 33.6%
Agricultural Cooperative Loans <+« 31.9%
Commercial Banks & Others «sseseees 34.5%

-20-
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TERMS OF LOANS

The AFFFC loans are low interest rate (3.0-5.65%), long term
{10-25 years). A loan covers up to 60-90% of the total cost of
the borrower's project. Either or both <collaterals and
guarantors are required.

Interest rates are generally low for those projects which
the government seeks to eﬁcourage for policy reasons and those
for the rehabilitation of damage caused by a natural disaster.
They are also lower on loans made to unsubsidized business than

those to subsidized ones.

‘Terms of Major Loans

As of Feb. 2, '89

Kinds of Loans Interset Rate Max. Loan Period

(per annum) (Terms of Deferment)
Land Improvement Subsidized 4.4-5,0%

Unsubsidized 3.5-4.27% 25 (10) years
Farmland Purchase 3.5-4.27 25 (10) years
Comprehensive Farm
Improvement 4.27% 25 (10) years
Structural Improvement Subsidized 5.0%
Promotion Unsubsidized 3.5-4.2% 25 (10) years
Owner-farmer
Maintenance 4.27 20 (3) years
Joint-use Facilities 4,7-5.65% 25 (3) years
Specific Facilities Disaster 4.2-4.85%

Restoration 3.0-4.85% 15 (3) years
Wholesale Market
Modernization 5.0-5.65% 10 (2) years
Dairy Plant Facilities 5.65% 12 (3) years
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5) Mutual Insurance

Multi-purpose agricultural cooperatives are the original
contracter of the insurance policies and they are reinsured
with the prefectural mutual insurance federations and national

mutual insurance federation.

Types of insurance are as follows;

Long-term insurance Life Endownment
Juvenile
Building Endownment
Home Construction

Short-term insurance Fire
Coop Building Fire
Automobile
Group Term Life
Automobile Liability

6) Utilization and Processing

Primary agricultural cooperative societies try to provide
facilities and services that members would otherwise be unable
to access. There is a variety of facilities , such as heavy
tractors, grain elevators, repai shops, pumps, pig breeding
stations, and chicken and food processing plants. Joint use
of these facilities not only raises productivity but also is
essential for unified grading, planned production and marketing.

Joint facilities designed for personal use are also
extremely diverse, ranging from medical, barber and wire
broadcasting services to wedding halls.

The purpose of cooperative processing is not only to
increase the value of agricultural products but also to
encourage individuals to produce their own supplies cheaply.
While primary societies have comparatively small plants of
their own, prefectural economic federations and the National
Federation engage in large-scale processing in their directly

managed plants or fully paid-up joint stock companies.

-23_



7) Welfare

Medical care and health control services are also
important activities of multi-purpose agricultural cooperative
societies. Medical treatment of members and residents in
rural communities is undertaken in agricultural cooperative
hospital which are run by prefectural welfare federation of
agricultural cooperative societies. Health control services
are provided by multi-purpose societies with the help of
agricultural cooperative hospitals. These services are as
follows;

Health consultation
Periodical health check-ups
Examinations for adult diseases
Campaigns to improve nutrition
Women's association of agricultural cooperatives are

involved in these activities.

AGRICULTURAL COOPERATIVE HOSPITALS OWNED AND OPERATED
BY PREF. WELFARE FEDS OF AGRI. COOPS. as of Apr. 1989

Number of Agri. Coop Hospitals 116
Number of Clinics 53
Mobile Clinics 170
Number of Beds 36,785
Doctors (full-time) 2,600
Nurses 16,228
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SHIRO FUTAGAMI*

Union of Agricultural Cooperatives
in Japan

198¢

Introdaction
1. Historical Setting

The transformation of Japan into a- modern society started
about 100 years ago and progressed along with the advancement
of a capitalistic economy, in which industrial development was
of primary importance. For this purpose, agricultural sector
was 1mpesed with not only heavy responsibility of food supply
but also heavy tax assessments. As an inevitable consequznce,
many farmers were forced to ruin, leading to the spread of social
unrest. It was a fatal blow to the Government and landlords.

Under such circumstances, the Government extended positive
assistance to promote estabhishment of cooperative societies
and during 1880s many marketing socicties in primitive form
were established on voluntary basis for major export commodi-
lies, such as tea and silk.

In 1900 the first Cooperative Law in Japan was enacted and
it facilitated establishment of modern type of cooperative socie-
ties. It was not permitted, however, for credit cooperative
societies to operate marketing and supply business in addition
to credit business until the first revision of the Law in 1906,
which authorized cooperative societies to launch into activities
other than the credit business. This esiablished the ground-
work for the development of the current type of multi-purpose
cooperative societies. The second revision of the Law in 1909
opened the way for establishment of federations and national
union, and cooperative societies marked a rapid increase in
number throughout Japan.

*Chief, International Szction, the Contral Union of Agricutiural Coop:-
ratives, Tokyo, Japan.
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Agricultural panic in 1930s gave a fatal blow to rural commu-
nities in Japan and the Government promotod “Self-reconstruc-
tion Campaign of Agricultural Economy’ as a counter-measure
against the ensuing agricultural pamic. In response to such
government programime, cooperative societies had also imple-
mented Five Year Cooperative Expansion Programme since
1933. The objectives of the programme were 10 establish
societies in  every village throughout the country to
¢ ver all the farmers and to enable all the rural cooperative
societies to operate credit, marketing, supply and utilization acti-
vities. Thus, the cooperative movement made remarkable progress
during 1930s with positive government assistance and guidance. .

Towards the end of 1930s, along with the shift to a wartime
economic control, various business activities of the cooperatives
were also brought within the confines of overhead control. In
1943 the Agricultural Organization Law was promulgated and the
cooperative societies were merged into the Agricultural Society,
together with other agricultural organizations. All the farmers
were forced to be the members of Agricultural Society. Co-
operative movement, particvlarly rural cooperative societies,
started m 1900, ceased to exist until 1947 when the new Agri-
cultural Cooperative Law was enacted.

After World War Il, cooperative societies were re-established
under the new cooperative laws.  In pre-war period it was only
one cooperative law, under which various types of cooperatives
were registered, while after World War 11 cooperative laws were
enacted seperately for each branch of the movement.

Agricultural Cooperative Law enacted Nov. 1947

Fishery Cooperative Law Feb. 1948
Consumers’ Cooperative Law July 1948
Small and Medium Enterprisers

Cooperative Law June 1949
Forestry Owners’ Cooperative Law June 1951

In pre-war period cooperative societies in rural communities
experienced a lot of difficulties since they embraced landlords
and non-farmers, whose interests might confiict with those of
farmers, as their members. They were also endangered to be-
come government agent due to the strong and positive govern-
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ment assistance. Immediately after the World War IT it was an
urgent task of the Government to promote democratization of
rural communities and to ensure successful implementation of
Land Reformation. The Government, therefore, enacted sepa-
rate Agricultural Cooperative Law to enable agricultural coope-
rative societies to serve farmers in voluntary and democratic
way to the maximmum extent by making farmers as their regular
members, with a view to eliminating any possible interference
of the Government and of non-farmers’ interests.

Along with the re-establishment of agricultural cooperative
societies throughout the country under the new Law, guidance
federations of agricultural cooperatives were established at pre-
fectural and national levels to perform activities, regarding
organizational matters, agricultural production and legislative
marters. [t was felt, however, the need for much stronger, both
financially and organizationally, guidance body for the entire
movement to cope with the difficult economic situation in post-
war pertod. In 1954 the Law was revised and authorized the
establishment of unions of agricultural cooperatives at prefectur-
al and national levels.

2. Present Situation

At the primary level there are 4,657 multi-purpose agricultural
cooperative societies which operate credit, marketing, supply,
insurance, utilization, guidance, education, etc., covering almost
100 9 of farmers. Along with those multi-purpose agricultural
cooperative societies, there are 5,691 single purpose societies
which are engaged in marketing of specific agricultural commo-
dity or in extending technical farm guidance on specific com-
modity. Farmers affiliate with such societies according to their
needs, in addition to affiliation with multi-purpose societies.

At prefectural level, there are federations which consist of
multi-purpose societies, such as credit, economic (marketing
and supply), insurance and welfare, and other federations which
consist of single-purpose societies. Apart {rom these business
federations, there is a union of agricultural cooperatives in each
prefecture as a general guidance body for the agricultural move-
ment.

At national level, each prefectural federation has its counter-
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part. National federations arc classified into two categories of
(a) those related to multi-purpose societies such as National
Federation of Agricultural Cooperative Associations, National
Mutual-insurance Federation of Agrnicultural Cooperatives,
National Welfare Federation of Agricultural Cooperatives,
Central Cooperative Bank for Agriculture and Forestry, etc., and
(b) those related to single-purpose societies. In addition to
those federations, the Central Union of Agricultural Cooperatives
exists as an apex guidance body of the entire agricultural coope-
rative movement. It has to be mentioned, however, that there
is no common apex organization for all types of cooperative
movements in Japan.
TABLE 1. Figures of Multi-purpose Agricultural Cooperatives
(As of March 31, 1977)

Total Per Society
Number of socienies (as of March, 1978) 4,657
Membership
Regular members 5,748,822 1,219.0
Associate members 1,978,421 419.5
Total 7,727,243 1,638.5
Elected officials
Directors 65,490 13.9
(out of which full-nme) 6,571 1.4
Auditors 18,419 3.9
. Total 83,909 17.8
Employees :

"Geperal managers 3,311 0.7
Farm advisers 16,826 3.6
Better living advisers 2,137 0.5
Other employees 251,334 53.2

Total 273,608 58.0
Share capital (I million Yen) 437,804 92.8
Volume of business (1 mil. Yen) '

Markeung 4,879,056 1,035
Supply 3,370,993 715

Balance of loan . 8,524,271 1,816
Balance of saving 17,407,268 3,691
Long-term insurance 56,385,068 12,108

Unappropriated surplus (1 million Yen) 117,479 26
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II. Union of Agricultural Cooperatives
l. Background

In early 1950s agriculture in Japan restored pre-war level of
productivity and farm production made a remarkable develop-
ment, thanks to technical innovation, improved farm manage-
ment, improved standard of living, etc. Under such
circumstances, emphasis on government agricultural policy was
also shifted from increase of agricultural production to im-
provement and extension of new agricultural techniques and
high productivity. ~ In order to accomplish such target of
agricultural policy, there was a2 need in agricultural sector 10
establish agricultural organization with an objective to exiend
farm guidance service.

On the other hand, a large number of agricultural cooperative
societies and federations fe]l into managerial difficuliies, be-
cause of the economic confusion and of establishment of
societies in a short period of time after the enactment of the Law
in 1947 without sufficient managerial planning and preparation
on the part of societies. In 1950 national organizations of
agricultural cooperatives constituted National Council for
Agricultural Cooperative Management to study managerial
problems. The Council recommended to establish afresh
strong apex organizauon, after reviewing financial and organi-
zational position of National Guidance Federation of Agricul-
tural Cooperatives established in 1948, with a view to extending
guidance service for managerial improvement and protection of
interests of agricultural cooperative societies.

There was another move to urge establishment of strong
cuidance body of agricultural cooperatives. Soon after World
War 11, the Government introduced extension workers system
and established an extension office in each village and town
administration, for the purpose of disseminating farming
techniques. This resulted in conflict with that of agriculrural
cooperatives. A certain group of agricultural leaders expressed
their view that farm guidance and legislative activities represent-
ing farmers’ interests should be separated from agricultural
cooperatives which should confine 10 economic activities only.
It was, of course, not acceptable to agricultural coogeratives
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because they were of opinion that real objective of farm guid-
ance could be attained only when economic activities were well
integrated with farm guidance.

In view of this, the First National Congress of Agricultural
Cooperatives was held in October 1952 and adopted a resojution
unanimously that guidance and economic activities should be
integrated in agricultural cooperatives, confirming that such
integration could bring about highest efficiency in agricultural
production. At the second National Congress of Agricultural
Cooperatives held in February 1953, a resolution to establish
“union’ as general gindance body of agricultural cooperatives
was adopted. According to this resolution, agricultural co-
operatives organized strong campaign for the revision of
Acgricultural Cooperative Law to enable them to set up
a union.

In September 1954 the Law was revised and it was authorized
to establish a union in each prefecture with membership of
primary agricultural cooperatives and Central Union of Agri-
cultural Cooperatives at national level with membership of
prefectural unions and their regular membezrs, which are bound
10 become members of the Central Union. The Central Union
staried its functions from Ist December 1954 and National
Guidance Federation of Agricultural Cooperatives was then
dissolved.

2. Objectives and Salient Features of UNION

Union is a general guidance organization which aims at
sound development of agricultural cooperative societies and
performs guidance and education activities as its main
functions. ' :

Union is engaged in guidance activities in broad sense, such
as guidance on cooperative businesses, organizational matters
and management, cooperative education, cooperative auditing,
etc. It s different in character from cooperative business orga-
nizations. Union is a special-organization to extend its services
not only 10 its constituent members but to all the agricultural
cooperatives in the couniry. '

Union is provided for by the same Law under which primary
agricultural cooperative societies and federations are registered,
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but it 1s an apex organization of primary societies and their
federations, while the former guidance federation was a paralle]
organization with other federations. It was not suitable to
perform its functions effectively and to build firm financial
foundation when guidance federation was on a same level of
other federations. Union was established based on the lessons
from guidance federation.

Union is a coherent guidance body

Union has well integrated functions and organizations.
Union has a two tier system—oprefectural and national level
The reason why two tier system adopted i1s to pay due respect
10 local condition and independence so that guidance activities
could be designed more precisely and fit into local situation.
Prefectural umnions are bound 1o become members of the
Central Union of Agricultural Cooperatives as mentioned
earlier, while the Central Union has to extend guidance and
information services to prefectural unions. Thus, operational
coherence of unions throughout the country is maintained. It
is provided in the Law that there should be one union in each
prefecture and one.union at national level in order to maintain
such coherence and efficiency.

Union is a Non-profit-making Corporation with sirong Public
Nature

Th= nature of union i1s clearly defined in the Law as non-
profit-making corporation. It is also provided that the services
of union should be extended to the entire agricultural coopera-
tive societies irrespective of their membership position, objectives
should be in accordance with the policy of the Government on
agricultural cooperative promotion and union may make
recommendations to the Government. Thus, union has a
strong public nature.

3. Membership
(1) Member organizations

Union is divided into npational and prefectural unions, and
each union is an independent corporation. In order to main-
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tain unified performance as a general guidance body, special
measure is taken. For instance, primary societies are free to
affiliate with Union but prefectural unions are bound to become
members of the Central Union of Agricultural Cooperatives.
When primary societies affiliate with prefectural unions they
automatically become members of the Central Union.

(2) Types of Members and Eligibiliry
a) Types of members

There are two types of members—regular and associate.
Regular members have a right of voting and participating in
management of union, while associate members take advantage
of union’s service.

b) Eligibility
1. Prefectural union

Regular members of prefectural union are agricultural co-
operatives and their federations which cover whole or part of the
area served by prefectural union.

Associate members are those corporations which operate
businesses similar to those of agricultural cooperative societies
within the area of operarion of prefectural union.

1. Central Union
Regular members are prefectural unions, their reguiar merm-
bers—primary societies and their federations—and primary

societies which opérate exceeding a prefecture.
Associate members are those determined by the by-law of

the Ceatral Union.
4. Functions of Union

(i) Guidance on organization, business and management
(a) Guidance on organization of agricultural cooperatives

To -extend guidance on area of operation, membership,
eligibility, members’ relations, affiliation with federations, etc.
which are organizational basis of the movement.
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(b) Guidance on business

To extend guidance on sound and efficient business perfor-
mance, proper selection of types of business to be carried out,
organizational set-up for business operation, patronization of
cooperative chanpel, etc.

(c) Guidance on cooperative managemeit

To extend guidance on administration system, internal
structure, business and financial control system, eic.

(i1) Auditing
(a) Nature of auditing business

Union’s audiung is an 1nternal auditng similar or supple-
ment to that of elected auditors of a society. Union's
auditing is implemented with the consent of the society to be
audited. It is diffzrent from the Government inspection.
Very important information and materjals which are essentjal
for planning guidance activities of union are collected through
Unilon's auditing.

(b) Executing of audiring

Union has to decide Auditing Regulations and to obrain
approval of the competent mimister. In the Auditing Regula-
- tions 1t i1s provided that union has to appoint agricultural
cooperative auditing specialists.

Union has to make an annual avditing plan after consultation
with societies proposed to be audited and the competent
minister (or governor). Union has to give motice of auditing
plan 10 societies concerned as soon as it is finalised.

(c) Agricultural cooperative auditing specialists

It is provided in the Law that union has to appoint agricul-
tural cooperative auditing specialists from among qualified
emplovees of the union. The qualifications of such auditing
specialists are provided by the ministerial order. Any person
who wants to be such specialist must attend one month training
course organized by Central Union of Agricultural Cooperatives
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and pass Central Union’s qualification tests. President of
union shall appoint from among those passed the tests with
joint consent of vice-president and a majority of members of
the Board.

In 1979, 564 employees took Central Union’s gqualification
tests and 59 have passed.

(i1i) Provision of education and information on agricultural
cooperatives

Union is responsible for provision of education and informa-
tion services for sound development of agricultural cooperatives.
Union gives pre-service education to those who wish to work
in agricultural cooperatives in future andjor in-service training
for officials and employees at their permanent educational
facilities. Union is also responsible for publication of news-
paper, magazines, etc. and for supply of information through
mass-media.

(iv) Communication with member societies and mediation of
disputes among member societies

Union extends services, for the purpose of sound develop-
ment of agricultural cooperative socicties, 1o promote exchange
of cooperative informations, study of common problems,
exchange of experiences by visiting with each other, and
mediation of disputes among member organizations.

(v) Research and study

Union shall carry out research and study on external and
internal problems relating to agricultural cooperatives and pro-
vide necessary documents to be utilized for improvement
activities.

(vi) Legislative activities

As mentioned already, main responsibiliies of union are to
extend guidance and education services. In order 1o attain
these objectives, however, it is also provided in the Law that
union may carry out legislative activities, representing interests
of member cooperatives.
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(vii) Relation between prefectural unions and Central Unions

In order to ensure implementation of established policy of
Central Union ip an integrated manner to the fullest extent,
Central Union extends guidance to prefectural unions and keeps
in close contact with them.

5. Firance of Union

Union is a geperal guidance body of the entire movement and
not engaged in any economic busipess. Expenditures for
unions’ activites are, therefore, covered with membership
subscription. Formula of membership subscription s based,
in principle, on economic strength of members, but it varies
from prefecture 10 prefecture, refiecting historical back-
ground.

It is not easy to establish any uniform formula for every
union but at least the formula should be based on organiza-
tional and economic strength of member agriculiural coopera-
tive societies, and Integrated activities of unions should not be
disturbed by budgert limitation. In view of this, Central Union
re-examined various formulae practiced by prefectural unions in
1965 and recommended standard formula of subscription for
prefectural unions 1o follow with necessary modifications re-
flecung local conditions.

The standard formula recommended is as follows :

Total budget of unjon is equally divided into two parts. First
part of the budget is allocated to prefectural member federations.
Distribution among federations will be by mutual consultation.
The other part shall be allocated to member primary societies
according to the following criteria : (1) allocation to members
30% — (a) allocation by number of individual membership
15% and (b) allocation by number of member households 15%,
(2) allocation on the basis of economic strength 70 %—
(a) allocation by business turnover 23.3%; and (b) allocation
by gross profit 46.3%.

In 1968 Central Union re-examined own subscription formula
in consultation with prefectural unions and national member
organizations, and new formula was introduced from 1971
after transiuonal period of 2 years.

i
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New formuia of Central Union is as follows ;

Budget of Central Union isalso divided into two parts, one
for national member organizations and the other for prefectural
unions. There is no fixed ratio between nauonal and pre-
fectural member organizations, but actual ratio in 1979 is 33%
for prefectural unions and 679 for national member organiza-
tions. , Amount allocated to prefectural unions are distributed
according to the following criteria : (1) allocation by number of
members 40 % — (2) equal allocation 309 and (b) allocation by
number of farm households 10%. and (2) allocation by
economic strength 60— (2) according to marketing turnover
of primary societies 11 %, {b) according to supply turnover of
primary societies 113, (c) according to balance of savings
made with societies by members 239 and (d) according to
agricultural cooperative insurance holdings 15%.

Subscriptions to be paid by national member organizations
will be allocated by mutual consultation, considering past
records.
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TABLE 2. Aggregate Budget of Prefectural Unions for 1979

(Unit : 1 million Yen)

Amount %
Revenue -
Membership subscription 23,353 88.4
Business income 2.031 7.7
Miscellaneous income 304 1.2
Transfer from 1978 405 1.5
Others 321 1.2
Total 26,414 100.0
Expenditure '
Business expenses 6,074 23.0
Personnel expenses 13,553 51.3
Administration expenses 3,692 139
Transfer to special account 2,631 10.0
Reserves 317 12
Others 147 0.6

Total 26,414 100.0
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TABLE 3. Types of Membership Sabscription of Prefectural
Unions for 1979
(Uit : I million Yen)

Primary societies’ general Amount %
subscription 9,145 38.0 (42.8)
Federations’ general subscription 12,223 50.8 (57.2)
Special subscription 2,691 112

Total 24,059 100.0

Table 4. Ordinary Budget of Central Union for 1979
(Urit: Y 1,000)
o/

Amount %
Revenue
Membership subscription 2,123,705 97.9
Business income 30,246 1.4
Miscellaneous income 6,000 0.3
Transfer from 1978 10,000 0.4
Total 2,168,951 100.0
Expenditure
Business expenses 668,601 30.8
Personnel expenses 890,500 41.0
Administration expenses 196,850 9.1
Transfer to special account 354 000 16.3
Reserves 60,000 2.8
Total 2,169,951 100.0

Table 5. Number of members of the Central Union as of
March 31, 1979

Prefectural unions 47
Prefectural federations 391
Primary societies 4,712
National member organizations 16

Table 6. Number of representatives for General Meeting of the
Central Union

Presidents of prefectural unions 47
Representatives of primary societies and

prefectural federations 184
Representatives of national member

organizations 15

Total : 246
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(Note) 1. The General Meeting elects the following officials with
the office term of three years.

President 1

Vice-President 2

Directors 20 (five managing directors coope-
ed)

Auditors 3

2. The number of employees 15 196 as of April Ist, 1979.
For Better Cormmunication

1. Communition with prefectural unions and federations:

a) Divisional and sectiopal managers conference

b) Managing directors and general managers conference

c) Prefectural union’s presidents conference

d) Conference of presidents of prefectural unions and federa-
tons

2. Communication with national member organizations:

a) Divisional and sectional managers meetings
b) Secretaries mesting
c) Wednesday (meeting of managers of admimistration depart-
ment of patiopal member organizations consist of multi-
puroose societies)
d) Second Wednesday meeting (meeting of managers of na-
‘_ tional organizations consists of single-purpose societies)
e) .Thursday meeting (meeting of managing directors of na-
" tiopal organizations consist of multi-purpose societies)
f) Presidents of national organizations meeting
3. Internal communication (within Central Union)
a) Divisional meeting,
b) Managers meeting
c) Managing directors meeting

6. Activities performed in 1978 by Central Union of Agricultural
Cooperatives

(1) Promotion of Three Year Plan for Strengthening Coopera-
tive Works based on active member participation.
a) Central Union organized various regional meetings.
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Study meetings, training courses for prefectural
unions’ officers in charge, with a view to mzintaining
coberence among unions and promoting better under-
standing on the plan.

b) Central Union published cases of successful societies
on the Plan for distribution among whole agricultural
cooperative societies.

{2) Evaluation of achievements of the Plan:

a) Central Union promoted evaluation works on the first
year’s achievements of the Plan in collaboration with pre-
fectural unions.

b) On-the-spot study meetings were organized at 9 societies
regarding progress of the Plan for officials and employees
of pational and prefectural unions and federations.

¢) In order to exchange experiences, Central Union organised
a national meeting with participation of 3 presidents of
primary societies from each prefecrure.

(3) Preparation for 15th Narional Congress of Agricultural
Cooperatives to be held in 1979—once in 3 years:

a) Questionnaire concerning themes and subjects for discus-
sion at congress were sent to individual members through
prefectural unions in order to reflect views of members
and primary societies.

b) Central Union decided basic area for discussions through
regional meeting of executive officers and president of pre-
fectural upions.

(4) Examination of basic problems for organizational con-
sohdation:

a) Advisory Committee on Organization of Central Union
started examination of basic problems regarding organiza-
tional set-up to promote members’ active participation,
youth’s and women’s participation in operational works of
agricultural cooperatives, identification of roles of associ-
ate members and hamlet groups.

(5) Promotion of guidance on youths and women’s orgapiza-
tions:
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a) Working group was appointed to study youthand women's
organizations and to recommend tasks of those organiza-
tions.

b) Study mestings were organized by Central Union for offi-
cers of prefectural umions in charge of youth and women’s
association, and 180 officers participated.

¢) Training course was organized for leaders of youth associa-
tion of agricultural cooperatives and Central Cooperative:
College of the Central Union.

(6) Assessment of amalgamation was made in collaboration
with prefectural unions.

(7) Promotion of cooperative business rationalization pian.

(8) Coordipation and integration between difierent businesses
was taken up at study meetings.

(9) Improvement of efficiency of administrative staff.

a) Study meetings with prefectural unions on budget control

system,
b) Tramning courses for staffs and divisioral managers n
charge of administration and accounting of prefectural

unions.

B. Activities related to farm management.
(1) Regional Agricultural Development
a')‘ Promotion of regional agricultural development planning:

1) Case studies on regional agricultural development
plans worked out by 10 primary societies.
1)  Preparation of manual for planning regional agri-
cultural development.
ni  Establishment of Committee on Agricultural Coopera-
tive Regional Agricultural Development, consisting of
representatives of 8 major national organizations. '

b) Conversion programme of paddy fields into other crops to
cope with situation of over production of paddy:

“1)  Case study on programmes implemented by primary
societies,
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1)  Study meetings and regional meetings of prefectural
unjons and federations concerned.

i)  Publication of bulletin on Paddy Field Couversion
Programme.

iv)  Consulation service for prefectural unions on practical
methods of conversion programme.

Impiementation of measures regarding New Agricuitural

Structural Improvement Project of the Government:

i) Defining basic policy of agriculural cooperatives for
the Project.

1)  Publication of manual *““New Agriculiural Structural
Improvement Project and Agricultural Coopera-
tives'.

1) Regional meetings to discuss ways and means 10 pro-
mote the Project with prefectural unions and federa-
uons.

(2) Stwrengthening of Farming Complex:

a)

b)

¢)
d)

e)

Study meetings on how to promote and strengthen farm-
ing complex in relation to regional agricultural develop-
ment plan.

Field study for participants from prefectural unions,
federations and primary societies concerned.

Promotion of registration system of farming complex.
Research on the needs of special financing svstem for
farming complex.

Training course on management analysis by computor
for poultry farming.

(3) Coherent producuion and marketing system of farm pro-

St

ducis.

udy meetings On CoOperation among COoOperatives Wwere

organized in collaboration with National Federation of Agri-
cultural Cooperatives and Japanese Consumers’ Cooperative
Union. Rambow Campaign was implemented through agricul-
tural cooperative stores,. National conference was also held 1o
exchange experiences with participation of representatives from
Central Union, National Federation of Agricultural Coopera-
tives, National Federation of Fishery Cooperatives and Japanese



Consumers’ Cooperative Union.

(4) Promotion of effective utilization of farm land and farm
machineries.

a) Promotion of comprebensive land uulization programme:

i)

i)
i)

1v)

Training course on utilization planning by agricul-
tural cooperatives in relation to regional agrculitural
development plan.

Field study on successful example for stafl  of pre-
fectural unions.

Study meetings on how to promote production of
second crops in paddy field.

Research on promotuon of feed crops as an integral
part of paddy field conversion programme.

b) Organizational utilization of farm machtneries and safery

measures:
i) Technical studies by Working Groups of Farm Machi-
naries Committee of Central Union.
i1) Promotion of safety measures for farm machinery
operation.
iit) Recommendation to the Government on improve-

ment of Workmen’s Accident Compensation Scheme.

(5) Strengthening of farm guidance:

‘a‘) Research in order 1o identify problems of farm advisors
was carried out in collaboration with prefectural unjons
and its report was distributed 1o prefectural unions.

b) Regional conference of farm advisors were organized to
exchange exprience.

c) Seminar and training courses were organized

C. Activities related 10 berrer living

(1) Consideration of Basic Policy of better living activities.

a)

Study and identification of basic problems.

b) Consideration of direction and measures of basic

policy.
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(2) National survey on better living activities on 28 items,
such as a) facilities for better living, b) health control
programme, €} consumer programme, d) group activities
and consultation service, e) cultural and welfare activi-
ues, etc.

(3) Promotion of health control activities:

a) Implementation of special project on health control
for those who are engaged in farming.

b) Joint study meeung of unions, welfare federations
and insurance federations to. discuss ways and means
of health control activities.

¢) 19th Farmers Health Conference was held. Main
theme of the Conference was ““Health Condition of
Farmers and Role of Agricultural Cooperatives”

d) Assistance 1o strengthening financial position of co-
operative hospitals

(4) Consumer activities

a) Study meetings and researches were carried out in order
to promote activities on joint purchase of consumer goods,
commodity test, etc.

b) Efforts were made to remove various legal restrictions for
large size cooperative stores, which were proposed by
private retailers.

¢} Setting up of Standard Self-control System of avr:cultural
cooperative stores operation.

(5) Improvement of ability of personnel engaged in better

living activities:

a) Publication of text booksin 3 volumes to be used at
training courses.

b) Training courses for various categories of staffs.

¢) Study of problems of better living advisors.

{6) Measures to improve Farmers Pension Scheme,

(7) Agricultural Cooperative Housing Project in urbamzing

rural area 1o supply houses to city workers.
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D. Acrivities related 10 agricultural cooperative management

(1) Promotion of management improvement activities

a)
b)

<)

Estabhishment of regular check system

Promotuion of financial soundness through creation of
increased own capital in collaboration with Central
Cooperative Bank

Advice to prefectural federation faced with managerial
difficulties in collaboration with prefectural unions

(2) Guidance on personnel control

a)

b)

Established guidelines on management and emplovees
relations in agricultural cooperative societies, and on
working conditions of agricultural cooperatives
Training courses on personnel control were organized
in collaborarion with Research Institute for Agricul-
tural Cooperative Labour Problems

(3) Guidance on agricultural cooperative management

a)
b)
<)

Advanced training course on management
Research on agricultural cooperative management
Consulration on management and administration

{4) Promouon of computerization

. a)
- b)
D)
d)

Coordination of introduction of computer
Standardization of systems for effective utilization of
computer

Training courses—>594 participants in 10 courses
Research on compurer utilization by agriculrural
cooperatives

E. Activities related 10 auditing

(1) Strengthening Seif-auditing system

2)

b)
9

d)

Training courses for primary societies’ auditors
Training courses for staffs of prefectural unions
engaged in guidance on internal auditing system
Study meeting for audiung specialists of prefectural
unions in order to improve their skill and knowledge
Supply with documents and information
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(2) Auditing

a) In 1978 Ai:djtjng specialists of Central Union audited
13 prefectural federations and 10. primary societies 10
be awarded at general meeting of Central Union.

F. Aciivities related 10 educatrion and training
(1) Promotion of member education

a) Publication of text book on agricultural cooperative
movement for high school students
b) Publication of manual for member education

(2) Promouon of officials and employees education

a) Study on standardization of education method
b) Publication of teaching materials

(3) Training of officials and employees

a) Basic course for trainers of prefectural unions

b) Advanced course for managers of prefectural unions

c) Basic course for mixed participants from primary
societies, prefectural unions and federations

d) Training course for newly recruited employees of
national organizations

e) Training course for employees who want to be audi-
ting specialists of agricultural cooperatives

f) Qualification test for agricuitural cooperative auditing
specialists

(4) Strengthening of organizational system for education

a) Education Council

b) Survey on educational activities of prefectural unions
c) Theoretical study of agricultural cooperatives

d) Improvement of teaching method and materials

(5) Scholarship

a) Scholarship is granted to those students studying at
educational institutions of unions

(6) Educaton at Central Cooperative College
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a) Three year course for high school graduates who
wish to work in cooperatives after graduation

G. Activities relared to Publiciry
(1) Promotion of internal publicity

a) Improvement of organs of societies

b) Training courses for primary sociery staffs and prefec-
tural unions staffs engaged in publicity acrtiviues at
regional and national levels.

c)  Supply of information and documents

d) Publication of weekly bulletin

e) Publication of manual on agricultural cooperative
publicity

f) Production of TV commercial film in order to improve
image of agricultural cooperatives ‘

¢} Liaison work with other pational organizations

h) Case studies

(2) Promotion of external publicity

2) Publicity to general press
b) Distribution of information to opinion leaders
c) Publicity 1o general consumers

(3) Campaign for expansion of rice consumption

a) Publicity to schools and educational insututions
- by Uulization of film 2nd magazines
.t} Production of materials—posters, leafler, commercial
film for TV, elc.

{4) Publication
a) Monthly organ of Central Union
b) Educauonal books
H. Acuivities related 10 basic agricultural policy
(1) Promoton to establish basic agricultural policy

2) Tmprovement of self-sufficiency of food and agricul-
tural reconstrucrion programme uuder present Socio-
economic conditions
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b) Government budget for agriculture

c) Legislation relating to agriculture and agricultural
- cooperatives

d) Tax problems

() Legisiarive activities
a} Rice policy——paddy field conversion and rice price

b) Production, marketing of rice and policy on livestock
products, fruits and vegetables

(3) Survey

a) Production cost of rice, livestock and other grains

b) Training course for staff of prefectural unions engaged
in production cost survey

¢} Regional meeting of managers concerned in prefectural
unions
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Union of Agricultural Cooperatives (Supplement)

In . agricultural cooperative movement the followings are
generally recognised.

I

Union fuactions

The major funcuions of the Union of Agricultural Co-opera-
tives are:

I.

(V3]

4

~1

To represent inreresis of irs member socieries in their
external relattonship by unitung their’common purposes;
To formulate a basic policy and provide a general planning
organ 10 enhance the agricultural cooperative movement
as 2 whole;
To ensure the unity of its member societies’ common pur-
poses and facilitate communicarion and coordination among
them, since they are prejudiced in favour of their respec-
uve standpoints, showing a tendency 1o create antago-
nism between a cooperative society and its member
households, federation and its member societies, and bet-
ween different federations;
To give guidance 10 1ts member societies on their sysiem,
operation, and management to help agriculural coopera-
tive acuvities in improving the farming operations and
- livelihood of membezr households;
To give necessary information and knowledge t0 the mem-
‘bers as well as officials and general employees of the
"Union, while implementing an integrated systematic edu-
cational programme on the agricultural cooperative move-
ment; .
To accelerate the sound development of its member socie-
ties by helping them acguire necessary expertise through its
auditing, so that they can win greater confidence of member
nouseholds in their services; and
To facilitare its public relations activities to inform the
general public of the economic and social roles of agri-
cultural cooperatives, whiie providing better intermal
communication through various measures to enhance the
awareness of the cooperativé movement among all mem-
bers and make them fully understand the projects of such
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II.

socicties and other arrangements necessary for the im-
provement of their farming operations and livelihood.

Measures for Efficient Performance of the Union's Functions

The following arrangements should be made to belp the
Union of Agricultural Cooperatives work efficiently:

1.

W

III

fresident

A committee or committees consisting of representatives
from societies should be established in the Union to for-
mulate coordinated basic policy for the common interests
of the member primary socienes and federations so that
the agricultural cooperative activities can provide an in-
tegrated function. , '

The Union should be staffed " with competent, experienced
officials and employees who are dedicated to the agricul-
tural cooperative movement.

The intermal system of the Union should be simpiified as
far as practicable to get better prepared for any situation
it may face.

The Union should be provided with sufficient funds to
eficiently fulfil its functioms, while ensuring that its
membership subscription does not exceed the amount the
members are willing to pay. All members, when affilia-
ung themselves with the Union, must be fully aware of
their obligation to take their shares of the Union's
exovenses.

Standard Intermal Structure of the Union
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Guidelines for the Union’s Efficiency

. The number of the Union’s emnployees should represent

a substantial percentage, compared with those of primarv
socteties and federations.

The membership subscription of the Union per regular
member household must be at a fairly high level. The
subscription should also represent a substantial percen-
tage, campared with the amount of savings made by the
members with societies and their business administration
costs.

The operating expenses of the Union should account for
a significant portion of the total anpual expenditure from
general account.

The operating exvenses of the Union per emplovee must
reach a substantially high level.
The Union’s administrative expenses per employee should
be held at a relatively low level.

Subscription from primary societies Inust represent a
substantial percentage of its general Imembership subs-
cription.

Administrative status of 47 Prefectural Unions in 1979

Highest Lowest Mean

Membership subscription of the

Union per regular member household (Y) 37.832 1.785 4,334
Membership subscription of the Union

against business administration costs

primary societies (%) 144 038 0.83
Operating expenses of the Union per em-
ployee (Y'1,000) 5921 0.604 1,709
Administrative expenses of the Union per
employee (Y1,000) 1,859 0158 0.970

Union's employees against those of pri-
mary societies and federations (74) 2,19 035 1.08



History of Cooperative Developrment

The Institute for the Development of Agricultural Cooperation in Asia (IDACA)
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Cooperative Development in Japan

Development before the War II

1) Background of the enactment of the Cooperative Society Law

The history of modern Japan begins in 1968 when the
feudal system was overthrown by the Meiji Restoration.

The adoption of new political and economic systems, introduc-
tion of new industries and abolition of old costed Japan a
huge amount of money. Moreover, international situations at
that time forced this country to disburse a good deal of fund
for national defense.

In those years, Japan was an agricultural country; more
than 80% of the employed population was farmers and those
engaged in forestry and 65% of the nation's GNP came from
agriculture and forestry. Therefore, the above mentioned
costs had to be borne mainly by farmers. The land tax revisions
which were enforced over several years from 1873 chiefly aimed
at securing a stable government revenue.

At the end of the 1870s, a large sum of inconvertible
notes was in circulation. Measures to settle these notes
(deflationary measures) were introduced in early 1880s, and as
a result, prices, especially rice price, went donw sharply.
Declining domestic cottage industries in rural villages acce-
lerated the poverty of farmers.

The government began to realize the need to maintain
farming villages in a sound condition and protect small farmers.
The introduction of the cooperative system was one of the
measures taken by the government for this purpose.

The govermnment made surveys on traditional cooperative
organizations in Japan. At the same time, it began to prepare

a cooperative society law on the basis of examples in Germany.



Table 1 Coops in 19th Century

Organized Societies Major
societies in action activities
Credit 42.0% 41.0% Saving and loan
societies
Marketing o/ o .
societies 39.5% 40.2% Sericulture, tea
Purchasing 10.0% 11.4%  |Fertilizer
societies
Others 8.5% 7. 4% Production
utilization
Total 100.0% 100.0%
No. of
societies 451 351

The survey in 1898 by the Ministry of Agriculture and
Commerce showed that cooperative societies which were organized
or active in those years were as follows;

When farmers try to adapt themselves to monetary economy,
the first problem that faces them is financing. To meet this need,
credit societies were organized from early on. Marketing societies
of raw silk and tea also seemed to work since these two commodi-
ties were Japan's major export products in those years, accounting

for 60% of the total amount of export from this country.

2) Enactment of the Cooperative Society Law
In 1900, the Cooperative Society Law was enacted.

This Law approved four types of cooperatives; credit, marketing,
purchasing and production societies. It did not allow, however,
credit societies to engage in other types of business. This was
mainly because it was apprehended that credit societies might
become unsound as financial institution as a result of, for ex-
ample, divertion of savings to other business. But this restriction
was taken away in 1906 and credit societies were allowed to do
other types of business. Thereafter, cooperative societies in
Japan paved the way to multi-purpose ones, which offer not only

credit service but other functions as well.



3) Cooperative societies during early years after the enactment
of the Law

Even after the Cooperative Society Law was enacted, the
government did not take any meaningful promotional measure.

Tax exemption was given to ﬁooperative societies and they could
obtain unsecured loans from the Agriculture and Industry Banks
by the method of installment repayment, but the amount of loans
to cooperatives was small. But apart from these policies, the
government did only minor activities for promotion: lectures for
diffusing.the cooperative ideology among farmers were among them.

Statistics show, however, the number of cooperative societies
increased from 1,676 in 1905 to 7,308 in 1910 and their membership
expanded from 69,000 to 534,000. Within a decade after the enact-
ment of the Law, the number of members of these societies exceeded
500,000. (see attached paper herein)

It is suggested that cooperatives in those years were very
small in scale and that while their savings were small, their loans
were large. From this fact we can say that cooperatives in early
years were an organization for obtaining loans which was formed on
the basis of natural villages. Here, 'villages'" mean traditional
rural communities, and differ from municipalities which the govern-
ment established as a part of its administrative reforms. Because
of this, solidarity among inhabitants in municipalities was not so
strong as that among residents in traditional villages. Thus, we
can consider that the territory of cooperative societies in those
days was substantially based on these villages.

To offer loans was the most important function of cooperatives
as mentioned above; and this means that credit business was the
nucleus of their activities. Statistics show how the fund for the
management of societies was raised.

Although the amount of paid-up capital was considerably large, but
the sum of thé paid-up capital and savings was smaller than that

of lendings. The gap was procured by borrowings. At that time,
cooperatives had only a low credit standing; therefore these
borrowings were most oftemn procured from local banks by the personal
guarantee of the president or other leading directors of cooperatives.
Also, there were a number of cases where cooperative presidents or
other leaders borrowed money from local banks and then offered it

to their coop with a little interest.
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As noted above, the operation of cooperatives depended
largely on rural leaders in those years. '"Leaders'" were small
landlords and upper-class owner farmers.

The idea that regards autonomy in villages as equivalent to
rural community persited strongly then and leaders in rural areas
participated positively in the operation of their cooperative
society to save their village from poverty. But the membership
ratio of farmers remained low. In 1904, the percentage of member
farming households to total ones was 1.4% and this figure reached
only 12% in 1910 although the pace of increase was steady.

As these figures indicate cooperative societies could not exert

their real power as an organization of villages yet by 1910.

Cooperative societies during the 1910s and 1920s

In 1909, there occurred a noteworthy event in thé history of
cooperative societies. The Cooperative Society Law was amended
and the establishment of federations of coops was approved.

Thus, local federations were founded in many parts of the country,
and the central union of cooperatives on the national level was
also approved. Before they came to be formed, there had not existed
the Great Japan Central Union of Cooperatives and this national
body was engaged in such business as liaison among coops and
educational and public relation activities. This Union was dis-
soived upon the amendment of the Law and replaced by the new
Central Union which was recognized by the Law.

In 1910, the Central Union concluded an agreement with the
Hypothec Bank and began to arrange loans from the bank to coope-
ratives. In the following year the bank was allowed to provide
coops with unsecured loans, and then in 1912 it was permitted to
offer unsecured loans repaid by annual installments to these coops.
The interest rate was 7.5% per annum. In such a way low-interest
funds became available to cooperative societies. But as the table
below shows the bank's loans to coops did na increase rapidly.

This move led to the foundation of the Central Cooperative Bank.



Table 2 Loans by the Hypothec Bank

Borrower 1911 1912 1913
Farmers 34.3% 33.1% 31.4%
Industries 38.9 35.2 32.8
Public organizations 16.0 15.3 13.8
amesiation for arable 75 gs g
Cooperative societies 1.2 2.0 2.3

Source: A History of Cooperative Societies in Japan, Vol. 1

In 1917, the Agricultural Warehouse Law was enacted and the
government drew up a ten-year plan for construction of agricultural
warehouses. At the same time, the government determined that it
would subsidize 20% of the construction cost of these warehouses
built by coops. As outlined above, the government policies toward
cooperatives became somewhat positive in the 1910s. During this
decade World War I broke out and the domestic situation was fast
moving and coop membership approached 2 million by 1920. The
membership ratio of farmers became 28.2% in 1918.

What is the most noteworthy in this period is that the amount
of deposits exceeded that of loans for the first time. This occurred
in 1917, and the principle that the credit business of coops should
be operated on the basis of savings from the members was put into
practice.

In 1920, policies on cooperative societies began to change.
One of these changes was an attempt to expand the territory of coops
from traditional rural communicites to municipalities.

In other words, it was an attempt to unite existing coops based on
small hamlets into a single one covering the entire village.
Statistics show this trend clearly the number of coops increased
only by 8%. This was because the territory of coops was enlarged.
(cf see attached paper)

The membership ratio of farmers rose to 36.9% by 1920 and more
than one-third of farmers were coop members. The members of coope-
ratives were by no means a minority now. It is thus understandable
that the government began to regard coops as the real object of its

policies or the real means of realizing its policies.



As mentioned earlier, financing from the Hypothec Bank to
coops began to increase gradually. However, their dependence upon
local banks did not disappear totally. After the amendment of
the Law in 1909, moves to found federations of credit societies
grew positive and these federations could not meet demand for funds
entirely. Cooperatives increasingly wanted to free themselves of
this situation and to deal in farm products and farm inputs and
financing on their own.

To realize this desire coops worked on the government and let
it amend the Law. In 1921, the Law was rewritten so that coope-
rative might be able to form national organizations. And in 1923,
the National Purchasing Federation of Cooperatives was founded.
Then the Central Cooperative Bank Law was enforced and the Central
Cooperative Bank began to operate in 1924. About half of the
Bank's capital was invested by the government. The national coope-
rative framework was thus almost completed by that time.

A financial panic occured in 1926 and banks all over Japan
were faced with a very difficult situation. In particular, not a
few smaller and local banks were closed or went bankrupt.
Cooperatives had trade relations with local banks and were thus hit
by the panic. But the Central Union and other organizations under
its umbrella urged the government to take necessary relief measures,
such as emergency financing to coops. Thanks to this no coop went
bankrupt by the impact caused by business failures of local banks.
The bitter experience of the financial panic thus helped enhance

awareness of the systematic structure of cooperatives.

5) Cooperative societies during the 1930: the period of the five-
year development plan
(1) Farming village economy rehabilitation movement and liquidation
of rural debts
The 1930s was an era of world-wide crisis. In Japan, the

situation was also serious as commodity prices and stock prices
went down and unemployment increased. In particular, the
prices of farm products nose-dived, which put heavy pressure
on the living of farmers. The debts of farmers swelled to a
huge amount. Also on the background of impoverished farming

villages the waves of fascism began to emerge.



(2)

To cope with this situation, the government established
the Economic Rehabilitation Department in the Ministry of
Agriculture and Forestry in 1932 and started the economic
rehabilitation movement for rural villages. This movement
aimed in principle at economic rehabilitation of these areas
by their own efforts and the government provided a small amount
of bounties. But it soon became clear that it was hard for
these areas to attain economic revival by their own endeavor
only. Thus, the government enacted the Rural Debt Liquidation
Society Law in 1933 and decided to finance a total of ¥ 600
million to farming villages for the purpose of liquidation of
their debts. In addition, measures were taken to compensate
losses for local government in this connection.

As a principle, a debts liquidation society had to be
but in those areas which had coops these coops were allowed
to take charge of debts liquidation. In case a coop provided
its members with low-interest loans for debts liquidation the
members had to present a written promise to utilize the coop
in marketing their products or in purchasing farm inputs in

the future.

Five-Year Development Plan of Cooperative Societies

The cooperative movement began to feel the need of
special movement for expanding their organization in the late
1920s. At their national convention in 1932, it was resolved

that a five-year development plan be drawn up and implemented.

. And this plan was implemented in 1933.

The Five-Year Development Plan covered a variety of themes
(Table 3) but its major objectives consisted of: (1) Let's
form a coop in every municipality: Let's do away with munici-
palities without a coop (2) Let's make all farmers coop members;
let's do away with farmers who are not coop members; and (3)
Let's change all coops which are operated and established
separately functional basis, namely, credit, marketing, pufcha—

sing and utilization into multi-purpose coop.



Table 3 5-year Coop. Development Plan (1933 - 37)

(1,000 copies)

Year 1933(A) | 1937(B) B/A
Number of Societies 14,424 16,540 144.2
Membership (1,000) 5,071 7,704 153.5
Number of Societies
of four businesses 3,486 13,744 39%.2
Saving (million yen) 1,276 2,127 166.7
Loan (million yen) 1,149 1,907 165.9
Marketing of Rice *

(1,000 bales) 9,258 |18,339 | 198.7
Fertilizer Supply(1,000 tons) 845 1,920 227.2
Warehouse* (1,000 koku) 6,456 9,979 154.7
Handling of Ie-no-Hikari* 329 1,000 303.9

Remarks: 1. A bale of rice contains 60kg and it is the unit

of rice marketing

2. It concerns the capacity of warehouse Koku is a

cubic content equivalent to 150kg in case of brown

rice.

3. Ie-no-Hikari is a monthly magazine for cooperative

members.

During course of the five years,

across the country strived for the implementation of the Plan.
The main outcomes of their efforts are listed in Table 4.

difficult to achieve the objectives completely but the results had

considerable effect.

those concerned with coops

Table 4 Progress of Five Year Plan (1933 - 1937)
(percentage)
1933 1937 1940 1941
% % % %
l. Villages with no Coops 15 3.7 0.1
2. Member Farmers 62.4 78.5 94.8
3. Multi-purpose Societies
of 4 kinds of Business 31.3 71.4 78.6 81
4, Societies with Agr.
Warehousing 20.8 33.5 33.5 39.8

Note: Total number of villages in 1933 was 11601 and those with

no society were 1894

It was




(3)

As the economy began to recover in the mid 1930s the per-
formance of the Five-Year Plan grew more favorable as planned.

In credit business for instance, Savings by members conti-
nued increasing. In 1930, coops came to hold securities,too.

Marketing activities got into a right track thanks to the
government measures for stabilizing the price of rice and raw
silk. In 1931, the National Marketing Federation of Cooperatives
came into being.

The membership of coops increased, too, exceeding 5 million
in 1933. The number of coops passed the 15,000 mark in 1940.
There were about 12,000 municipalities in this country and so
some of them had more than one coop in one municipality.

In 1933, the first year of Five-Year Plan, the membership
ratio of farmers had been 63% which on a increased to 94.8% by

1937, the last year of the Plan.

Anti-Cooperative Campaigns

There were characteristic moves that took place in the 1930s.
They were called Anti-Cooperative Campaigns. These campaigns were
organized by the dealers of fertilizers, rice and other items on
the initiative of chambers of commerce and industry. In 1933
they formed the National League for Protection of Commercial
Rights demanding the government to abolish privileges given to
coops such as financial assistance and protection.

Behind these trends, there existed the misunderstanding on
the part of their organizers that stagnancy in the business of
merchants would be caused by expansion in coops. This fact also
indicated that the activities of coops aroused their attention
quite a bit that those in commerce and industries began to turn
against coops. For this, the coop movement tried to argue back
to them but its basic standpoitn was that the strongest counter
argument was the successful attainment of the Five-Year Plan.

The establishment of basic structure found in today's agri-
cultural cooperative societies was built during the 1930s.

The three characteristics of agricultural coops in Japan that is
multi-purpose participation of all farmers and the three-tier
system were nearly completed in this decade.

After World War II, various reforms were added to the system
of cooperative societies but the above three features are still

maintained now.



Today, many members' groups are participating in the
operation of their coop. And traditional rural communities
(natural villages) still exist on the basis of the organiza-
tion of agricultural coops. Even if . inflow of non-farmers to
villages increases, these sub-village communities cannot be
disregarded. 1In this sense, the activities of spontaneous
cooperatives at the beginning of the twentieth century in Japan

give us meaningful lessons even now.

2. Cooperatives after the War II

"Introduction

1) After the War II, all the systems that worked curing the war
were reviewed and many reforms were brought into effect.
Particularly the land reform was most important. The land lord
system was not only the system at agriculture but also the found-
ation of government administration. The reform was completed
in three years.
Before the war, farmers were divided into three categories;

owner farmers, owner tenants and tenants as follows;

Owner Owner/Tenant Tenant
1930 31.1% 42 .3% 26.5%
1940 31.1 42,1 26.8
1950 61.9 32.4 5.1
1980 86.4 12.3 1.1

Review was also made for the cooperative system. Before the War,
all sorts of cooperatives were administered by one cooperative
act. After the War, the principle of coops was adopted that they
should be organized in accordance with the cooperation of members
who organize the cooperatives and thus new cooperative acts were

enacted as follows;
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Agricultural Cooperatives Act 1947

Consumers Cooperatives Act 1948
Fisheries Cooperatives Act 1948
Forest owners Cooperative Act 1978
Small and Medium Enterprise Cooperatives Act 1948
Credit Cooperatives Act 1951

As for the forest owners cooperatives, forestry association
organized according to the cooperative principles was recognized

in 1956 by the Forestry Act.

Reforms and agricultural cooperatives
(1) Land Reform and agricultural cooperatives

After the War II many fundamental reforms were implemented
with a view to make Japan a democratic country. Among others land
reform was one of the most important one, through which the tenant
system was completely abolished. All the farmers, with a few
exception, became independent owner farmers, - this is the basic
feature of agriculture in Japan today.

The reform concerned only the ownership of the farm land, and
it was felt necessary that other measures be taken to accelarate
the agricultural development. Introduction of democratic agri-
cultural cooperative system played a pivotal role in assisting
farmers in it who were emancipated by the land reform.

Agricultural cooperative society law was enacted in 1947, and
nearly fourteen thousand primary cooperative societies were estab-

lished across the country by the end of 1948.

(2) One of the reasons for the fast establishment of coops was:to
take over the property owned by Agriculfural Organization (Nogyo-
kai) which was forced to dissolve before August 14, 1948. Another
reason was not to leave any vacuum after the dissolution of Agri-
cultural Organization in order to deal with the food problem, which

was in a serious state those days.

(3) Cooperative societies after the War II were organized in accor-
dance with occupation of the members and this principle naturally
applied to the agricultural cooperatives. What characterise agri-

cultural cooperatives thus organized were as follows.



3)

a. free, independent and democratic organization by and for
farmers

b. main tasks were to increase the agricultural production
and to raise the socio-economic standard of farm family

c. however it was considered useful to render services to non-
- farming resident in the village if they wanted.
From this point of view, the associate member system was

introduced.

Associate members are not allowed to participate in voting

and decision making of the society.

(4) Agricultural cooperative is an independent autonomous organi-
zation, and thus the government control should be kept minimum.
On the other hand, cooperatives can not enjoy the privileges such

as tax-exemption or government assistance.

(5) Cooperative principles are incorporated in the law. (This is
the same in the pre-war cooperative law) Consequently farmers are
free to be or not to be members of the society. In practice, all

the farmers in the country affiliate with the society.

Difficulties faced by Agricultural Cooperatives round 1950 and
Reconstruction

(1) Just after the war the issue of bank note increased rapidly
and the inflationary trend continued through the beginning of 1949.
In February 1949 drastic measures were taken to stop the inflation,
which brought a lot of difficulties in the national economy and

not a few enterprises went bankrupt.

(2) Agricultural Cooperatives were established in a short period
and they had weak points in their organization and business as
follows.
a. Too many small societies
It is the negative side of freedom of establishment
b. Poor experienced office bearers
It is the negative side of democracy.

c. Deteriorated loyalty of members, Chaos after the defeat.



d. Inheritance of bad property from Nogyo-kai combined with
drastic change of economic situations.

e. Reckless management under the inflationary circumstances.

Enterprises which bought agricultural products from agri-
cultural cooperatives were on the venge of collapes and thus could
not pay, inventories which the societies interited from the time
of Nogyo-kai could not be sold while the new products came in the
market. These brought about quickly the deterioration of financial
conditions in cooperative societies. _

Officials and employees were so accustomed to the way things
worked under the controlled economy where anybody did not bother
to think how to sell, how to buy, how to attract savings in a word,

how to manage the society.

(3) Many deficit ridden societies

In 1949 - 50 many societies suffered deficit. In May 1950
more than six hundred societies could not pay back sufficiently the
savings of members, large amount of savings was used to finance the
fixed credit, bad inventories. Situations in marketing and supply

federations aggravated.

(4) National level cooperative organizations organized a special
body named '"Council for the Measures to Cope with the Managerial
Problems" in order to cope up with measures to improve the situat-
ions which was later followed by prefectural federations.

They studied together with the government and reached the
conclusion that a standard for strengthening the cooperative move-
ment be set up and it was published as a government decree with a
view to reconstructing the cooperative management in late 1950.

The cooperative movement seeked the government help for their

reconstruction.

(5) At last, Act of Reconstruction and Readjustment of Agricultural,
Fishery and Forestry Cooperatives was enacted in 1955. By the
application of the Law, designated societies could obtain govern-
mental financial assistance after their reconstruction plan was
approved by the government. Government assistance was given in the
form of subsidy meant for the capital increase and subsidy for the

interest on frozen fund.



These assistances were given for seven years till the societies
completed the reconstruction plan by increasing capital and
mobilizing frozen fund at a decreasing rate in proportion to the
progress of reconstruction.

(8% - 1% for capital increase

4% - for mobilization of frozen fund)

The most important part of the reconstruction plan was how to
ensure the full cooperation of members, because without it the
reconstruction plan could not take share. In most cases, those
who were responsible for the bad management were compelled to leave
the board and new reliable persons were elected for the reconst-
ruction. It was one of the important factors to ensure the coope-

ration from members.

(6) The reconstruction of primary societies thus went through some-
how but the situations of business federations were so bad and it
was considered almost impossible to expect the reconstruction with-
out special measures which could relieve them from the heavy burden
of payment of interests on frozen debts which came from a huge
amount of dead stock.

At last the '"Law for promoting the Readjustment of Federations
of Agricultural, Forestry and Fisheries cooperatives'" was enacted
in 1953. Main point of the measures provided by the law was the
collaboration from the credit federation and Central Cooperative
Bank toward business federations. When the credit federations and
Central Cooperative Bank exempted the sum of interest of loans ex-
tended to business federations, the government came to help the
credit federations and Central Cooperative Bank in granting subsidies
equivalent to half of the amount of interests exempted by the credit
federations or Central Cooperative Bank.

The reconstruction of federations started as early as in 1953
and it was in 1965 that all the designated federations completed the
reconstruction, but round 1960, the reconstruction paved the way to

the goal without difficulties.

(7) The reconstruction of primary societies as well as of the
federations was achieved. For the reconstruction the government

subsidized a huge amount of money which was appreciated very much.
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However, the most important achievement made during the re-
construction movement was the fact that the agricultural coope-
rative movement succeeded building up the new cooperative way of
business.

In order to get the full cooperation of member-farmers or
member-organizations both societies and federations made concerted
efforts in the development of human resources, in particular,
level-up of the management personnel and the borad of directors.
The new cooperative way of business and management includes
following;

1. Emphasis on responsibility of the board of directors

for management of coops

Planned production and marketing

Unconditional consignment in marketing

. Pooling account system
Advance order in purchasing

Cash on delivery system at the primary society

Ny T W

Recognition of close relation between business activities
and guidance activities or recognition of real integrated

approach of cooperative activities

(8) Another important factor responsible for the reconstruction
consisted in the fact that the movement was promoted not only by
the movement itself but also strong back-up effort of the govern-
ment. Both the government and the movement made efforts hand in
hand with only one desire to achieve the reconstruction. This
showed the close cooperation the movement with the government.

It should be noted that the close relation between the both rebuild

lead to the reconstruction movement.

Agricultural Cooperatives in the period of Rapid Growth of
National Economy
(1) Right after the Second War in 1946, the standard level of

the Japanese National Economy was as low as what's written below

compared to the pre-war year level (1934 - 36 average)
Industrial and Mining production 30%
Agricultural Production 50%
GNP per capital 50%
Consumption per capita 60%



By around 1950 per-war level state of economy had been recovered
and so in 1960 the government decided to adopt the income doubling
programme. Since then Japanese national economy entered the
period of so-called Japan's rapid growth of 10% annual rate of
growth for more than ten years.

Agricultural production increased rapidly since 1955.
Production of paddy reached the level of 4 tons per ha in 1965.

The price of rice which had been held down for long time,
began to be raised since 1960. This is an important factor which
resulted in the improvement of farmers' economic condition.

In paralled with the increased income of the nation, the
demand for live—étock products, fruits and vegetables increased.
Although the weight of rice still continues as a staple food for
the people demands for livestock and fruits and vegetables pro-
ducts became higher.

During the period of rapid growth, the progress of industria-
lization and urbanization brought about the increase in non-agri-
cultural income of farmers and the percentage of part-time farmers

became as high as 85%.

(2) Measures for the readjustment of federations and some measures
for small primary societies at the end of 1950s were the last of
the financial assistance to the agricultural cooperatives.
Since then no financial assistance has not been given except the
incentives for encouraging the amalgamation of primary societies. ,
In order to promote the amalgamation, a special act to help the
amalgamation was enacted in 1961, and the amount of subsidy derived
from multi-plying 100,000 yen by the number of societies amalgamated
was given and also some concessions to taxation were granted.

The financial assistance was given during the period from

1961 till March 1966 and after that privileges on taxation to
coops continued till March 1977.

(3) Although the general financial assistance to agricultural
cooperatives ceased various assistances can be given to agricultural
cooperatives so long as the construction of cooperative facilities‘
is in the line of government policy of increasing productivity of
agriculture or improving distribution system of goods. In such a
case on third or a half of the cost of construction can be granted.
However, the government assistance is given usually to farmers
through various methods such as price support, price stabilization

and land improvement. 16



Agricultural cooperatives are promoting to strengthen the
measures to be taken by the government for the improvement of
farming conditions and the protection of farmers if necessary,
because agricultural cooperatives consider that the business
conditions of the society can be improved when the member farmers
are sound and strong and the works of agricultural cooperatives
are for the benefits of members, which can be achieved usually

through cooperative business but sometimes through other methods.

(4) In the period of rapid economic growth the agricultural pro-
duction, despite of unfavourable condition caused by the exdus

of rural labour force, continued to increase due largely to the
increased use of a lot of in-puts and introduction of farm mecha-
nization. Agricultural cooperatives tried to organize the indi-
vidual farmers into groups in harmonizing the different conditions
of farmers which came from their diversification and organized

the integrated system of agriculture from production to marketing
by organizing the farming complexes.

Farming complexes are formed by member farmers through the
guidance by the cooperatives which mobilize all the functions of
primary society such as farm guidance, marketing and supply services,
credit activities -~ integration of all the functions of the society

as well as of the collaboration from the union and federations.

(5) The integrated approach of cooperation was promoted not only

in the frame-work of the primary society but on the nation wide
scale, which asked the harmonious development of all kinds of
cooperative business. For the development of cooperative works

in a harmonious way the Central Union worked out the basic plan

for the agricultural development through cooperatives and the basic
plan for the achievement of better living through cooperatives, and
both were approved by the national convention of agricultural
cooperatives. For the implementation of the both plans, the con-
vention adopted also the comprehensive three-year plan for the

development of agricultural cooperatives in 1970 and 1973.



(6) Up untill the oil crisis in 1973 the agricultural production
constantly showed an increase without difficulties with use of
increased and also due to favourable conditions in the farm
economy which resulted in high price of rice and increased non-
farm income in the industrial sector. After the oil crisis,
opportunities of getting non-agricultural income decreased and
prices of in-puts hiked up.

Undesirable aspects of over use of chemical fertilizer and
insecticide or pesticide have been painted out, on which the rapid
increase of agricultural production depended so far.

On the other hand, the development of livestock and poultry raising
brought about the problems causing environmental pollution.

Agricultural cooperatives have been trying to solve these
problems by seeking the cooperation of member farmers in the
community, which is the basis of cooperative movement.

On this point too the national convention adopted the resolution
in 1976, which reflected the quantitative expansion of cooperative
business and expressed the necessity of qualitative improvement -
of cooperation. Agricultural cooperatives are now paving the way
of real reconstruction of cooperation, through which agricultural

cooperatives expect the new development.



II.

l.

Statistical Information on Cooperatives

Progress of Amalgamation of Multi-purpose Societies

No. of cases No. of societies No. of
of participated in Multi-purpose Note
amalgamation amalgamation societies
1960/_61 12,050
1961/62 137 541 11,586 Amalgamation
1962/63 210 912 ‘10,813 Aid Law was
1963/64 216 967 10,083 enacted on 1st
1964/65 237 1,066 9,135 Apr. 61 Vali-
1965/66 578 2,599 7,320 dity of the Law
was 5 years
1966/67 35 135 7,209 9May, 1966
1967/68 58 169 7,074 First revision
1968/69 218 829 6,470 Extended 3
1969/70 99 378 6,185 years
1970/71 42 162 6,049 23 May,1970
) 2nd revision
1971/72 102 439 5,688 Extended 2
years
1972/73 101 393 5,488 22 Mar, 1972
1973/74 - 67 285 5,198 3rd revision
1974/75 119 434 4942 Extended 3
1975/76 60 225 4803 Ist Apr, 1975
1976/77 25 65 4,763 4th revision
! Extended ti
1977/78 56 160 4,657 KT
1978/79 31 101 4,583
. : Amalgamation Aid Law
1979/80 18 54 4546 erpi
pired at the end
1980/81 gg | gg :i?ig of March 1982 "
1981/82 : ;
1982/83 44 116 4,373
1983/84 27 77 4,317
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5. Predominance of Rural Societies in Japanese Coop. Movement(1933)

(1)

societies ' b
Rural 12,6538 85.5
Fishervy 663 4.5
Urban 1,483 10.0
(Consumers) 200.
(Credit) 279
~(Others) 1,004
Total 14,809 100.0
(2)
Occupation Membership %
Agriculture 3,693,646 79.5
Forestry 8,079 0.2
Industry 252,763 L 7
Commerce 600,539 11.5
Fishery 101,066 1.9
Others 537,035 11.1
Juridical person 4,070 0.1
Total 5,238,253 100.0

6; Loans for the Rural Reconstruction or Coop. Development
(Outstanding at the end of March 1938)
Total Amount ¥348,570,000

organizations through which loans wexre advanced.

1. Hypothec Bank 38.7%
2. Agri. Ind. Bank 3.9
3. Hokkaido Dev. Bank 2.9
L, Central Coop. Bank 24.8
5. Local Authorities 29.7
Total 100.0



7.1 S5-vear Coop. Development Plan (1933 - 37)

Year ;1933(A) 1937(B) B/A
Number of Societies 14,424 16,540 1Lk,
Membership (1,000) 5,071 7,704 153.
Number of societies 4 : —Ll L
of four businesses 3,486 13,7%% 39%.2
Saving(million yen) 1,276 2,127 166.7
Loan ( " ) 1,149 1,907 165.9
Marketing of Rice
(1,000 bales) 9,258 18,339 198.7
Fertilizer Supply L A
(1,000 tons) 845 1,920 227.2
Warehouse 6,456 9,979 154&.7

(1,000 koku)

Handling of Ie-no-Hikari
(1,000 copies) 329 1’009 303.9

Remarks: 1. A bale of rice contains 60kg, and it is the
unit of rice marketing

2. It concerns the capacity of warehouse

Koku is a cubic content equivalent to 150kg in

case of brown rice

3. Ie-no-Hikari is a monthly magazine for
cooperative members

7.2 Progress of Five Year Plan (1933 - 37) (Percentage!
1933 1937 1940 1941
1. Villages with no coops. 15%2 3.7 0.1&
2. Member Farmers 62.4 78.5 94 .8
3. Multi~purpose Societies -1 & -
of 4 kinds of Business 3L-3 71-% 78.6 81
L, Societies with agri.
Q
Warehousing 20.8 33.5 33-5 39.8

Note: Total number of villages in 1933 was 11601, and
those with no society were 1849.
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Follwing table shows how small the role of cooperatives was
in the field of credit activities in the rural economy, and the

credit service was the most important cooperative activities.

8. Farmers Debt (million yen)

1912 1929
Special banks 77 10.3% 721 15.7%
Commercial banks 132 17.3 640 14.0
Coops 22 2.9 635 14.1
Money lenders
merchants ' 173 23.2
Traditional
mutual credit 62 8.3 112,589 56.2
Individuals 278 37.6
Total 746 100.0 4 585 100.0

Source: 1. For 1912: Survey by Ministry of Finance

2., For 1929: Survey by Ministry of Agriculture and Forestry

- 25 -



‘Qutline on the consumers coops in Japan (Estimated value)

9.
1983 1384 1985
i 1 4
Unit Value ggiglgﬂ Value r:%g gf Value rgiglzf
~h change change

Number of coops consumer 656/ 100.5 649 98.9 660] 101.7
Purchasing coops 546 100.6 538/ 98.5 544 101.1
Medical 110} 100.0 111{ 100.9 116| 104.5

Membership thousand 8,444 107.6 9,207} 109.0 10,232} 111.1
Purchasing person 7,700 107.6 8,393| 109.0 9,322] 111.1
Medical 744f 107.1 814| 109.4 910| 111.8

Amount of supply mil. yen|1,347,141] 112.0 {1,511,153| 112.2 {1/,674,358] 110.8
Amount of utilization 65,794 108.3 68,051 103.4 70,093 103.0

Total turnover of purch.coops. 1,412,938 111.8 1,579,204] 111.8 1,744,451 110.5

(per member)  (I) yen 15,854 103.7 16,355{ 103.2 16,412{ 100.3

zg;;i turnover of medical |mil. yen| 44 190/ 3108.5| 112,066|108.6 | 121,031} 108.0
. [

Total business turnover 1,516,125 111.6 0,691,270/ 111.6 1,875,482 110.3
(I + II)

Paid up capital mil. yen 82,033 117.8 96,179 117.3 ] 112,895 117.4
Purchasing 73,209 117.9 85,894 117.31| 101,055 117.4
Medical 8,824] 117.1 10,285} 116.6 11,840f 115.1

Average paid-up capital yen 9,715/ 109.5 | 10,446(107.5! 11,034 105.6

per member
Purchasing 9,508| 109.5 10,234| 107.6| 10,8%0| 105.9
Medical , 11,860] 109.4 12,635/ 106.5 13,011| 103.0

Members.'borrowing mil. yen 63;934 102.2 71,479/111.8 74 ,744] 104.6

Store store 1,941( 105.7 1,987 102.4 2,070 104.2

Store area m2 852,420] 104.0 886,349|104.0 912,200 102.9

Regular officers and

employees person 39,718} 104.6 42,113[106.0 44 430| 105.5

Amount supplied from union |[mil. yen 171,380} 122.5 217,525} 126.9 265,815 122.2
Utilization ratio % 15.9 +1.4 18.0 +2.1 19.8 +1.8

Zzggiy turnover of coop g00| .. yen! 122,450{123.9 | 153,385/125.3 | 198,327]129.3

Change in the number of consumers coops (affiliated with union)

Year 1985
1975 1976| 1977 | 1978 1979 1980 1981 1982 1983} 1984 eiiéﬁ,
No. of coops 619 652 661 651 657 658 659 653 656 649 660
Membership
(ten thousand yen) 514 544 586 608 | 638 672 723 785 844 921} 1,023
Paid-up capital 272 326 416 479 493 519 594 696 820 962| 1,129
(100 mil. yen)
Total turnover
(100 mil. yen) 5,695 6,802 17,779 {8,319 [9,411 |11,081)2,396/L3,5900L5,161L6,9130L8,655
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10. Organizational Chart of Fisheries Coops

Fishermen Fish Processors

T~ . ]
Fishery Production Fisheries
Coops Coops

Fish Processors' Coops

|
County level
{Fisheries coop

Pref. Credit Pref. Fishery Pref. Processing Fede-
Fishery Coop Federation ration of Fishery Coop
Federation
\ >
National Federation National Mutual National Processing
of Fishery Coops — |Insurance Fed. of Federation of Fishery Coops
Fishery Coops

Change in the number of members of Fisheries Coops

Item No. of Regular Associate
Zoogs membership membership Total
_per _per per
Year surveyed ifi shery| Total fishery Total fishery] Total
coop coop coop

1980 1,885 1199.1 [375,308 81.9 154,475 1281.1 {529,783
1981 1,914 {197.1 |377,273 1{82.2 |157,261 |279.3 |[534,534
1982 1,917 |193.9 (371,785 {83.5 [160,153 i{277.5 |531,938
1983 1,948 {190.6 (371,295 {83.6 [162,895 1274.2 }534,190
1984 1,987 (186.5 (370,541 |[82.8 164,519 {269.3 {535,060

Outline of the Forest-owners' Coops

No. of I ' id— Yot
Year | oops  |Membersnip YOPera'| Peidoup | Full-tine) No. of
(coop](lOOOpersbn) (1000 ha) (person)] (person)
1980 1,904 1,780 11,666 20,239 9,018 63,720
1981 1,859 1,778 11,707 22,208 9,203 65,353
1982 1,812 1,781 11,703 24,083 9,192 64,559
1983 1,791 1,779 11,690 25,715 9,129 60,813
1984 1,770 1,777 11,663 27,419 9,031 59,917
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11. Credit Coops

Coops 456
Shops 7,124
(Branches) 134
Membership 6,411,408
No. of Full-time
officials and 152,288
employees
(Full-time officials) 2,700

Share capital 270,541

Savings 50,049,117

Loan 36,573,481

Borrowings 201,969

Deposit 7,391,700

Securities 8,345,867

Cash 1,079,246

Credit Associations

Deposit 12,838,627
Loan 9,745,265
Association 448
Branch 2,321
Office 70
Total 2,839
Members 3,701,186
ot sime orciciats | s
(Full-time officials) 1,686

Small and Medium Enterprise Cooperatives
(end of March 1986)

Cooperatives 42,468

(Credit Associations) 458
Other Associations 7,108
Total 49,573

Of this kind of cooperatives the establishment and dissolution are-
frequently observed. In 1985, 126 newly established and 69 were

dissolved.
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4th ICA/Japan Training Course for Women Leaders of
Agricultural Cooperatives in Asia
From October 17 to November 12, 1994, Tokyo, Japan

Japanese Culture, Society and Econmnomy
Withh Stress Upon
Socio-Economic Conditions in Japan

October 19 (Wed), 1994

By

Mr. Yukio Abe
Programme Coordinator
IDACA

The Institute for the Development of Agricultural Cooperation in Asia (IDACA)
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“Though gay in hue, [the blossoms] flutter down, alas!
Who then, in this world of ours, may continue forever?
Crossing today the uttermost limits of phenomenal existence,
I shall see no more fleeting dreams, neither be any longer intoxicated.”

Iro ha, a poem of the Heian period, translated by Basil Hall Chamberlain (1850~-1935).
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176+ Modern Cuhure and Educarion

Japanese Thought and Conduct

Japanese Way of Thinking

The origins of Japanese culture, like those of the Japanese
language, are difficult to clarify. Japanese is an independent
language containing elements from Siberia and the North, from
South-East Asia, and from the South Pacific; the origins and
development of both Japanese culture and the Japanese way of
thinking are equally unclear.

Origins of Japanese Culture

Belt of glossy-
leaved vegexmiy/é{@
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However, there are many points of ecological similarity in the
belt of glossy-leaved vegetation stretching from Nepal and the
southern reaches of the Himalayas in Northern India through
Burma, Thailand, Vietnam, Laos, and Southern China
{especially Yunnan) to Japan, and it is certain that the cultures
of these regions are basically the same. For example, practices
such as tea-growing, the making of lacquerware and sushi and
the use of koji {malted rice) to make rice vinegar are particular to
these regions and exist in Japan also, suggesting strong connec-
ions between Japan and these other areas from prehistoric
times. The rice-growing culture of Southern China also came to
Japan from South-East Asia in ancient times, and this was
overlaid by the strong influences of the two great cultures
associated with Confucianism, which came directly from China,
and Buddhism, which arrived in Japan via China. Together with
Western culture from the 19th century onwards, these in-
fluences have helped to shape present-day Japan.

These influences, together with the fact that early Japan was
an agricultural nation based on rice-farming, created a tradition
in which the virtues of saving, thrift and hard work were highly
valued. Also, since rice-growing is easily affected by slight
changes in the climate, there has always been a strong tradition
of harmonizing with nature. The Japanese have traditionally em-
phasized spiritual fulfilment over material riches, and the con-
tinuation for so long of a way of thought which follows the
natural order of the universe is due in large part to this close rela-
tion between man and nature.




178 / Modern Culture and Education

Japanese Behaviour

Rice farming relies heavily on irrigation, and it is necessary for
families and villages to cooperate and agree on the use of the
available water, Japan's two millenia of rice-farming has thus
fostered a strong tendency for people to act in groups. Vertical
relationships based on age and position are swictly guarded
within groups, and group loyalty and a sense of belonging are
strongly demanded of the members. This is stll clearly accepted
in present-day Japanese society; relatons between senior and
junior members are strictly observed in companies, government
organizations, schools and other groups, and the members are
expected to show a high degree of loyalty.

In addition to this, rice-farmers are always conscious of how

Rice planling
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their harvests compare with those of other villages or farms. This
has led to a tendency for people to decide their actions on the
basis of what other people will think rather than on their own
beliefs and ideas. Even in problems requiring logical solutions,
actions tend to be governed by consideration of whether others
are observing or by whether one will be exposed to ndicule. Max
Weber classified Christianity as a logic of internal worth and
Confucianism as one of external worth, and the Japanese tend
to the latter, placing more importance on a consideraton of
what others are thinking and doing rather than on what their
own consciences tell them.

This way of thinking leads to the classification of people into
insiders and outsiders, with the two classes being treated dif-
ferently, addressed differently, and accorded different amounts
of affection. The conflict between giri (duty) and ninjd (human
feelings) applies only to insiders and in no way to outsiders, for
which there exist various derogatory expressions such as “aka’
no tanin” (a complete stranger, literally “a red outsider”) and
“doko no uma no hone tomo shirenu yatsu” {a person of
unknown antecedents, literally “a horse’s bone from who-
knows-where’).

The term “insider” refers first to one's immediate family and
relatives, and then to people from one’s home town, fellow
students, people in the same line of business, members of the
same club or association, people with a common interest, and
other groups. People thus belong to various different groups and
act in exclusive ways with regard to members of other groups.

Taken to its extreme, the Japanese as a whole can be said to
regard themselves as insiders and other nations as outsiders,
often leading to conduct which prevents them from a true
acceptance of non-Japanese.
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Exchanging of business cards

Human Relationships

Because of the division of people into insiders and outsiders
and the stong intra-group vertical relationships existing in
Japanese society, the Japanese do not often reveal their own
personal opinions when talking with people from outside their
particular group. In business discussions, it is more common to
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hear expressions such as “Our company feels that...”, rather
than “[ feel that...”. When negotiating with people from another
company, it is usual to address them by the name of their com-
pany rather than by their own names, using expressions such as
“How does Mitsubishi feel about this?" or “"Marubeni and our
company differ on this point”.

Society also regards it as important to consider another per-
son’s standpoint and try to avoid hurting his or her feelings,
rather than expressing one’s own opinion forthrightly.

Within a particular group, the members often expect
understanding or favours from each other over and above the
call of duty or normal custom. This is a form of amae, or
dependency, and it can lead to a kind of collusion in which the
group members present an official position (tatemae) to out-
siders, and only reveal their true intentions (honne) to other
members of the group.

One purpose of exchanging business cards, so popular
among the Japanese, is to enable people meeting each other for
the first time to establish the correct distance that should exist be-
tween them. If they belong to the same eompany or group, they
can then decide how to treat each other in the context of their
relative positions within the group; and if they belong to different
groups, they can decide how far to go in preserving their
tatemae or revealing their honne. Because of this, people often
pay more attention to the name of the person’s organization and
his or her position within it than to his or her actual name.

Any exclusivity that the Japanese express towards non-
Japanese can probably be thought of as arising from the inner
workings of this mentality of dividing people into insiders {uchi)
and outsiders (soto).




3

sern Cuilure and Education

YR

Religion and the Japanese

Japan is not a monotheistic society and is broadminded
towards religion. Itis not unusual for a newly-married couple to
report their wedding to their ancesiors at the family’s Buddhist
altar, have a Christian wedding ceremony, and go on a tour of
Shinto shrines and Buddhist temples during their honeymoon.
At New Year, many people visit Shinto shrines to pray: in
Augqust they dance at the Bon fesival, a Buddhist fesdval to the
spirits of the dead: and in December they attend Chrisimas par-
tes. These cusioms form a part of people’s lives in spite of the
different religions on which they are based, and are practsed
without any feeling of inconsistency.

Japan'’s indigenous religion. Shinto, was never an exclusive

A Shinio strine —lzumo Taisha
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or intolerant religion, and the introduction of Buddhism and
Confucianism, and Catholicism later in the seventeenth century.
caused little fricion. There is reladvely lile martyrdom in
Japan’s religious history, and there has been relatvely litde
religious strife.

Two other features of Japanese religion are the fact that mar-
riage berween members of different religions can be freely
entered into, and that reiigion is not generally taught in schools.
There are almost no religiously-oriented authors, critics or com-
mentators. Many annual ceremonies, festivals and customs are
based on religion, but most people participate in them more as a
form of recreation than as a religious exercise.

Afer the Melji Restoradon, Japanese refigious feeiings were
diverted to Emperor-worship and were used to siir up na-
tionalism. At the end of the Second World War, however, the
Emperor himself denied his own divinity and the Constitution
established him merely as a symbol of the Japanese people, fur-
ther emphasizing his mortality.
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Japanese Religion

# Qverlapping Religions

Japanesc beliefs are probably among the most complicated in the
world because of the openness to all religions, as cxemplified by the
visits to Shinto shrines at New Year's,” trips to Buddhist temples in
the spring and fall” to visit the family grave, and the modem cusiom
of a cake and presents at Christmas. The Shichi-go-san celebration
entails a trip to the local Shinto shrine, weddings are often held in
Thristian churches, and funerals are most often Buddhist

Polytheism usually refers o a religion with many gods, but Japan
doubles this by having many religions each of which may have many
yods. [t is not uncommon for a Japanese family o have both Shinto
and Buddhist alters even though its members believe in vet a third
faith. Many Japanese also feel a close affinity to Inani,” once an agrari-
an deity but now popular throughout Japan as an all-purpose god,
and the dasojin” on the edges of villages to protecrt villagers. The same
person who has a Shinto priest perform purification rites for his new
car may also work in an ultra-modern factory where he animistically
gives the robots both nicknames and a2 measure of affection and re-
spect.

Statistics substantate the evidence of Japanese culture's polytheis-
tic quality. According to the Agency for Cultural Affairs’ Religion
Yearbook, Japan had a religious population of 220 million in
1984 —ncarly double the actual population of 120 million. In re-
spense 10 a survey done by the Japan Broadcasting Company in 1982,
however, only 33% of those queried said that they had a religious
aifiliation, and 63 % said that they had no religion.
9Here-and-now Orientation

While the Japanese tend to avoid identifying with any single reli-
sious doctrine, they do have an inherent reverence for all things, a
feverence that stems from their strongly-rooted, nearly mystical affin-
ity with nature and quest for this-worldly rewards. Shinto, Japan’s
indigenous religion, was originally a means of supplicating the gods
for aid in agricultural endeavors and for protection at the tribal level.
B_Uddhism, which started out preaching good works to attaia salva-
von, was transformed in Japan 1o a religion of supplication.

In Japan religion is a tool for petitioning for business profits, the
salety of the household, success on school entrance exams, painless
Fhildbirth, and numerous other concrete rewards now. It is this faith
in the power and influence of the gods in this world which is the
source of the secular affluence of many of japan’s institutionalized
religious organizations. Common expressions such as kurushii toki no
kami danomi (tuming to religion in times of distress) and iwashi no
atarna mo shinjin kara (even the basest thing is sacred) further reveal
the Japanese view of religion as a source of this-worldly benefits.

{Part-1}JAPAN AND THE JAPANESE
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Japanese has for a long time been considered a difficult
language, but if teaching materials and methods are properly
developed, there should be no reason why it should be more
difficult for a non-Japanese to learn Japanese than for a
Japanese to learn English. 4

Although Japanese does have a large number of words for
and “You", and complex honorific forms, the sound system is
far simpler and easier to learn than those of many other
languages. It is also simple in terms of grammatical points such as
tenses and verb conjugation. Since it takes only a matter of
weeks to learn the basic minimum required for shopping or
wavelling, Japanese cannot really be szid to be a difficult

language.

upr
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Characteristics of Present-Day Japanese Culture

Consumerism and Popular Culture

Consumerism in Japan used to be limited to the Imperial
Court, the aristocracy, feudal lords and rich merchants, but it
started 1o become more widespread as Japan became modern-
ized. During the years of rapid economic growth, Japan became
a true consumer economy.

The Japanese have always highly valued the traditional Con-
fucian and Buddhist virtues of diligence, thrift and saving, and
they sill tend to save a high proportion of their income. Their
sense of thrift has weakened, however, and their consumption

Harajuku—place for youngsters
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of clothing and food has increased dramatically in recent years.
The housing problem has yet to be solved, and the amount of
living space available per person is still small when considered in
relaton to the country's degree of economic development.
Sewer and mains drainage faciliies lag behind other areas of
development, and towns and cities are still disfigured by
multitudes of unsightly electricity poles. Many roads are narrow,
and traffic congestion is bad. In contrast to this, the proportion of
people owning video tape recorders, colour televisions,
refrigerators, washing machines and other such producis is one
of the highest in the world, and the number of telephones in
refation to the total population is second only to that of the
U.S.A. Daily life is therefore highly modernized, but there is still
much room for improvement in facilities such as public parks.

Nevertheless, sports, music, travel, fashion and good food are
being enjoyed by more and more people, and the expenditure
of leisure time and money on these is increasing rapidly.

One interesting feature of Japanese consumerism and

-Ownership Rate of Consumer Durables, etc.
by Japanese Households

Vacuum
?Qoslgt;%];\'{' Sets Cleaners
Refrigerators |683 58.0‘7': Elecuic 1960 6"3.3%
1960 31.1% (153 6.) Washing Machines 1983 95.3%
1983 99.0% 0% 1960 91 6% (112.7)
(116.5) 1983 98.2%
{105.1)
Video Tape Microwave
Recorders Ovens .
1960 — 1960 2.1% Telephones
1983 1-1.8% 1983 37.2% 136(5) ;3
198 S
(23 (37.5) Stereo Sets
Passenger Room 1960 31.2%
Cars . L. 1983 59.0%
Air Conditioners
1960 — o {63.8)
86 67 4% 1960 5.9%
1986 9/-4 ~ 1983 39.6%
184.3) (73.0)
Note 1} Figures in [ ) indicate the aumbers of holdings per 100 households 1n 1933,

2) Figure for telephones indicstes the number of holdings per 100 parsons.
3) Figures for passenger cars are based on 1986,
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popular culture i their classlessness. Because of the success
Japan has had in leeelling out incomes and achieving a com-
paratively fair distribution of wealth, there isno class distinction
associated with sports as diverse as golf and bowling; and people
from al positions and walks of lifeare numbered among the fans
of professional wrestling. Luxury cars like Rolls-Royces, Jaguars
and Mercedes-Benzes are not manufactured; very few people
own luxury yachts, even though Japan isthe world 3 top ship-
building nation; and only a handful of people own treir own
private planes. There isalso no sense of deiss distinction in
pastimes such as pachinko and mah-jongg-

Everyone also enjoys the same kind of food and drink,
regardless of social position or income. Itisalmost impossible t
judge people 3 social status from the food and drink they con-
sume or the restaurants they attend, except at a very few high-
class traditional Japanese restaurants which are barred to the or-
dinary person. The same applies to clothes, since even labourers
possess auits and formal wear, and although both men®s and
women 3fashions are highly developed, they are available to al.

Another feature of popular culture §the tendency to act in
groups. Most Japanese who go abroad on holiday do so as part
of a group, and most pegpie pass their leisure hours in group
pastimes ranging from karaoke to mah-jongg. The number of
people who like t do things as part of a group rather than on
their own is extremely large, whether it is parents taking treir
children t an @musement park, junior high school students on a
school trip, or university students and company employees at
camps for sports, drama or other activities. The greater number
of radios and televisions in Japan than in many other countries
also probably reflectsestre high group consciousness of the
Japanese.



In 1937, only 37% of people surveved thought that their
lifestyles were middle middle-class, but this figure had increased
t0 61% by 1973, The provorion of people who now consider
their lifestyles to be middle-class, including upper middle and
lower middle, is now more than 90%. It is probably true to say
that both the mentality and the lifestyle of the Japanese have
become middle-class.

<X, 23
TR e
. ,,..-'_':«1\'1'."\* o

LI i Sl
_t:q.';;:v:.»:‘fl’_ "

.

e T
[P

Tokyo Disneyiand




200 . Modem Culturerund Ecucation

The Japanese Education Sysiem

A modern education system was established in Japan after th
Mem Restoration, and a radition of compulsory education cei
higher education was built up in the succeeding ;;ears Howejn
the system was changed after the Second World War .to one ber'
?d or? the American system. with compulsory education dividaz
into six years of elementary schoo!l and three years of junior h'eh
s.ch'ool. followed by non-compulsory higher educaton .
sising of three years of senior high school, four earzon-f
undergraduate study, and postgraduate study. In additizn to thoe
four-year university degree courses, there are six-year dental
and medical degree courses, two-year courses at colleges of fua-
ther education, and five-year courses at technical colle er
Students enter the last of these after graduating from junior }?i Sh
school. Currently there are 460 universities, 543 junior coll .
and 62 higher technical schools. In total the number of stzdeeietj

\Nllo are e“ro“ed .Il T t]‘tLl“’O o] Ilg{ earr (; n 2
v 1 S S { er l
I n Umber 2...,
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At most universities, the first two years consist of general
studies and the final two vears of specialist swdies. Law.
management and similar courses are taught at the under-
graduate level rather than in postgraduate schools. Most
graduates of four-year degree courses leave university and find
jobs as civil servants, company employees. or schoolteachers.
while those who want to become academics, educationalists,
etc. go on to postgraduate schools. Postgraduate courses are
divided into Masters' courses and Doctors’ courses, and students
taking a Doctor’s course obtain their doctorates by submitting a
thesis at the end of the course. .

Prospective doctors and deniists have to qualify by passing a
national examination before they are allowed to practise. Other
national examinations are held for lawyers, civil servants and
other professions, but an ordinary degree is sufficient for those
wishing to join a company after graduating.

The level of Japanese compulsory education is high, and
since almost everybody passed through the system, the illiteracy .
rate is practically zero. In 1982 enrollment of Japanese children

Campus of Tsukuba University
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in elementary and middle schools was 100 percent, in high
schools, 94.2 percent. and in institutions of higher learning,
36.3 percent. Also. since there is almost no discrimination on
the basis of class or family wealth, a great deal of importance is
placed on people’s academic records. Since graduation from
one of the top universities means almost automatic advancement
into the higher echelons of society, the compettion to get into
good schools is extremely fierce. To help their children pass the
entrance examinations, many parents send them to private cram-
ming schools for extra tuiton. Many famiiies also arrange cor-
respondence courses or private tutors for their children. Families
with children spend a very large proportion of their household
budgets on this kind of educaton. ‘
Candidates who fail at their first attempt to get into the univer-
sity of their choice often go to special preparatory schools for
one or-two years until they pass the exam. Preparatory schools
with a good record of getting their students through the enrance
examinations to the top universiies are much in demand, and
the ‘entrance examinations to these schools themselves have
become very difficult.
. To get into a good senicr high school, it is necessary to
graduate from a good junior high school, so the competitiveness
of the educational system extends right down to kindergarten.
Young parents are very involved in their children’s education,
and it has even become a status symbol for them to get their
children into good schools.
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School Education System in Japan
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The Japanese Work Ethic

9 Hard-working Japanese

As the Japanese economy has grown stronger, the Japanese people
have come to be known the world over as hard workers. However,
this perception of Japan often includes negative elements, including
the vicw that Japancse are simply “economic animals” pursuing profit
above all else.” Yet for their part, the Japanese feel that Western per-
ceptions are distorted by misunderstanding about a number of aspects
of life in Japan.

To begin with, the zeal with which Japanese pursue their work is
hased not so much on the profit motive as it is on the value of work-
ing. The distinguished social commentator Yamamoto Shichihei,” for
cxample, traces the Japanese work ethic to Japan's strong Buddhist tra-
didon. As Yamamoto explains it, the act of working is subconsciously
accepted as a spiritual discipline, and Buddhahood, not economic
gain, is the prize to be gained through sclfless devotion w0 one’s work.
Even today, this orientation lives on in Japanese companies, and this
is a major reason why Japanese work so hard. As such, the Japanese
work ethic differs radically from the modern European attitude that
work is basically an exchange of labor (time) for moaney and that nei-
ther the work nor_the act of working has any inherent value. This
diffcrence is also seen as a major cause of the differences berween
business management in the contractual West and what might be
called the distinctively Japanese-style management
3 Changing Attwudes

However, the Japanese work cthic has been undergoing significant
change in recent years. While work is still held in high esteem, there
has been considerable erosion on the motivation side. This is partly
because the goals have become more elusive. In today’s slow-growth
climate, extra work is not always rewarded by a higher income, and
the graving of the Japanese population is creating a shortage of up-
Per-management posts.

In addidion, as the Japanese have attained a relatively high level of
Mmarterial alfluence, their values have become more individualized, and
Many people —particularly young people—are placing a greater em-
Phasis on personal-interest activities outside of their work. As tomor-
fow's increasingly sophisticated office and factory automation technol-
9g1¢s change work conditions and make routine jobs out of tasks
which formerly required skilled expertise, there will likely be a signifi-
€ant shortening of the work week and the creation of more leisure
dme, gradually changing the way work is perceived. This will natural-
¥ have an impact on people’s motivation. At the very least, there will

be l.css of the company-oriented work ethic that has been so pervasive
until now,
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Groupism

3 Perceptions of the Group

t.dwin O. Reischauer writes in his book The fepanese that Japanese
groupism and Western individualism mark one ot the most conspicu-
ous ditferences between Japanese and Westerners. Very few Japanese
would disagree. )

In the past, Japanese group spirit was alarmingly evident in the
vung-ho zeal of World War I, the mass suicides, and slogans such as
ichiokw isshin(a nation united); and today it is still broadly and deeply
entrenched not only in the blue-suit world of the office worker but
also in the school-unilform world of children. The pressure to conform
is described by a Japanese saying that “The nail thac sticks out gets
pounded down,” and the ultimate punishment of murahachibu™ ostra-
cism that awaits non-conformists. It can generally be said that the
group defines the individual in Japancse society, and the individual is
only significantin so far as he or she represents the group.

3 Historical Roots

Japanese groupism’s earliest traces can be found in the rice-farming
civilization of the Yayoi period when rice cultivation required group
cifort. Even today, neighbors in many villages work together in plant-
ing and harvesting their crops. Unlike nomadic societies, agrarian
cultures demand communal cooperation, discipline, and a sense of
shared fate. Japanese groupism was also shaped by the nation’s Con-
tucian heritage. Confucian moralicy stressing filial piety became wide-
spread in the Edo period as an integral part of the houschold svstem
that made the home the basic unit of society. Under this system, the
head of the house’s authority was absolute, a person’s status was based
upon his household’s, and all household members were collectively re-
sponsible for each other’s acdons, meaning that all could be punished
for a serious offense by any.

Another fact that has helped shape Japanese groupism is that so
many pcople live together on so littde land. Foreign visitors stare in
disbelief ac the crowds who jam the commuter trains morning and eve-
ning, veu the Japanese put up with these conditions (ac home and at
school as well) because they know that harmony is the only choice.

3 Pros and Cons

Naturally, Japanese groupism has its positive and negative sides.

n the negative side, ic is reminiscenc of the earlier blind obedience
to the milicary, but on the positive side group unicty has contributed o
the nation’s phenomenal postwar economic growth, which, despite its
“tconomic animal” aspects, is drawing positive comment from people
Interested in leaming {rom Japan. In recent years, however, Japanese
have (umed increasingly to individualism, and the idea of Japan as a
monolithic group is coming up for reexamination.
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The Japanese Year

Largely unable o take any long vacations at other times of the
vear, most Japanese look forward to the New Year’s holidavs when
most ol the populadon is on vacation. Although not completely
businecss-free, since it is a time for courtesy calls on the boss, good
customers, and other people who have helped him during the year,
this is a rare opporwunity for the businessman 1o relax with his family,
sitting around the kotatsu, sipping sweet sake,” watching the twelevi-
sion specials, and talking leisurely with his children in a welcome
change from the hectic pace of the rest of the vear.

Work resumes about half a dozen days into January, yet the empha-
sis on congeniality means that the month is filled with new vear's par-
tics with friends and co-workers, and it is hard to get over the holiday
spirit. Once these pardes are over, a period of anxiety scts in {rom Feb-
ruary to April. Because the business and school vears start in April,
people worry about personnel shifts and possible transfers at work
and, if thev have children, about whether or not the children will get
into the school of their choice or find a good job after graduation.

It is not undl May or so that people are able to settle down in the
new vear’s routine. Soon afterward, in late June or early July, itis time
for the summer bonus. This is_a.real weat for the beleagured em-
plovee, cnabling him o make anather large pavment on the morigage,
o put a little money aside for a rainy day, and perhaps even to buy
that new set of golf clubs that he wanted or to get something (or the
wife and kids.

Summer vacation for the children starts near the end of July and
fasts about one month, and it is common for the man of the house to
take a week off during this period. Although father would like 0 put-
ter around the house and just do nothing for a change, the rest of the
tamily wants to wravel, and father often ends up more tired from vaca-
ton than {rom his normal work routine —that is, if he does not stay ac
home and bachelor while his wife takes the children to visit their
grandparents.” [t is a sad state of affairs when people cannot relax on
their summer vacations.

The temperate fall is a season for enjoving outings. There arc com-
pany field days with the whole family taking part in sports cvents,
hikes'or drives in the country to see the autumn [oliage, and more.

Come December, and father wraps up the yvear’s work " on the 27th
or 28th, when his year-end vacation starts. Mother, of course, is busy
With the year-end cleaning and many preparations for the New Year's
holidavs. On New Year's eve, the whole family joins together in
ating toshikoshi-soba,” watching NHK’s Kdhaku Uta-gassenand other
special programs, and welcoming in the new year.
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The Japanese Life Cycle

The average lifespan of the Japanese is nearly 80 years. Men usual-
v marry around 27-8 and women 24-3 years of age. After two or
three vears of marriage, the tvpical Japanese couple has one or two
children. By the time their children are out of the nest, Japanese par-
ents are in their late 30s. With the husband generally retiring at
$0-63, the elderly couple spend their remaining vears enjoying life to-
gether and visiting their children from time to time.

During the rapid economic growth from the late 1950s through the
carly 1970s, when Japanese were referred to as economic animals, the
tvpical emplovee devoted himself enthusiastcally to his work, often
at the expense of family life. Today, however, {(according to 2 1984 sur-
vey by Nippon Recruit) 10% of Japanese employees put their prima-
ry emphasis on home and family.

9 Focus on Children

The Japanese family revolves around its children. Ancient lestivals
to pray for the children's sound development are still celebrated
today: Shichi-go-san (7-3-3) on November 15 for bovys 3 and 5 and
girls 3 and 7 years old, the Doll Festival on March 3 for girls, and
Children's Dav on May 3, traditionally a celebration for boys and
Mow a natonal holiday for all children. Children start school at age
0-7, at which point education becomes a major concern for Japanese
parents. The Japanese school system is divided into six years of cle-
mentary education, three of junior high school, three of high school,
ind four of university. Only the [irst nine vears are compulsory, but
4% of Japanese junior high students go on to high school and one
out of three goes to college. In the highly educated Japanese society,
parents work to get their children into as good a school as possible.
Even as carly as clementary school, children are sent to juku to pre-
Pare for their next-level entrance examinations, and those who do
Poorty the first time around olten spend a year or two boning up at

Special cram schools. All of this costs moncey, of course, and education’

'S a2 major expense for Japanese parents.

While parencs are not responsible for their children after they come
ol age at twenrty, most parents continue to pay their children’s living
tXpenses and tuition through university, and many Japanese still ex-
Pect their parents to defray wedding costs. Japanese parents find it dif-
ficult o get {ree of financial responsibility for their children undl well
alter the children have finished their education, found jobs, gouen
Married, and settled down with their own children. Before they know
‘f, {ather is near retirement and the children too involved in their own
lives 1o pay much attention to their parents. While post-retirement is
2 lonely time for some people, they are finally free to concentrate on
ravet and ocher hobby interests.
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The Japanese Decision-making Process

The Japanese decision-making process differs from the Western
:>rocess in that decisions inJapanese organizations arc not made from
ihc lop down but,'as described below, are gradually arrived at from
ihc bottom up. o
&Group ldentification and the Decision-maker

Although the final formal responsibility for a particular decision
may rest with the nominal decision-maker inJapan, the actual deci-
yon-making process itself is a cooperative effort with the cooperation
of cverv'one involved in or affected bf/ the decision’s implementation.
I'hc good decision-maker is one who [listens to everyone and leads the
%roup toward a consensus coalescing around the idea with the

roadest supporL Accordingly, the Japanese decision-maker needs to
be skilled not so much in problem-analysis as in people-analysis
jnd negotiating a consensus among differing viewpoints.

This Japanese bottom-up approach to dccision-making also in
eludes consideration of all the many problems that might arise in the
plan's implementation, and the final plan thus includes conungency
thinking taking account of these difficulties to facilitate implementa-
tion and fulfillment of the new policy. While this process can be very
lime-consuming, it does have several distinct advantages, among them
that the final choice is widely reco?nized within the organization as
<te hest one and that everyone involved is already oriented to the de-
cision's smooth implementation. Yet even granting these advantages,
it is widely acknowled?ed inJapan that the decision-making process
still needs to be streamlined.

9 Drafting Alternatives

The bottom-up decision-makin? process entails more than just
cnoosing the best of a number of plans. With several competing plans
ind many variations of each plan under consideration at the same
"rne, the final result is often an amalgam of elements from many
different sources. As might be expected, this amalgamation is done to
insure the best possible decision and the smoothest possible imple-
"Aentacion.

AThe Ringi System

The rijigT system has become a very common way of making bot-
tom-up decisions inJapanese companies. Basically, this ri»i system is
one in which someone, usually a lower-level manager, wntes up a pro-
gosal for something and this proposal is then passed up within the or-
anization, people discussing and revising it as they su{;)n on. This sys-
>etn, which makes for safe decisions with input from a broad spectrum
°f people, is currently being further improved and refined to speed
‘he process up and to more clearlv delineate responsibility for the end
"mesulL

:Part-3]JAPANESE SOCIETY
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Getting along with the Japanese

3 Usand Them

Forcign visitors who come to Japan and see the commuter-packed
morning rush-hour trains are said 1o be amazed that there are so
many Japanese in Japan. The fact that Japan does have such a high-
density homogeneous population governs many of the social customs

and_personal mannerisms, and makes them different from the way
people relate in more heterogeneous societies.

With virtually no major influx of immigrants over the last
1000-plus vears, Japanese society has developed numerous groups
cach with its own common consciousness and numerous tacit under-
standings that are reached or conveyed without a word’s being said.
Pcople who understand are insiders (us) and those who do not are out-
siders (them) and treated as company.

The same is true of the reception accorded people from overseas:
those who are not attuned 1o Japanese mores and customs are referred
o as gaijin {literally outsiders) and treated courteously as company
while those who have gouen inside Japanese society and learned the
ropes are accepted and called hen na gaijin (outsiders who do not act
like outsiders).

2 Emphasis on the Group

Il the individual is the basic unit of Euroamerican society, it is the
group in Japan. This is not a society constituted by autonomous indi-
viduals but one made up of people who are constandy interacting
with society and constandy aware of this interaction. If you ask a
Japanese what he thinks, he is very likely to answer by asking what
evervbody else thinks.

Two very commonly used words in Japanese are honne and tate
mae. Honne is the true sound, or what a person really thinks, and
tatemae is akin to the official position of the group he represents. Thus
some people have characterized honne as the individual’s voice and
talemae as the group’s voice. Very often, a Japanese will give
Precedence to the official or group taterae positon, but that does
Not mean that he has entirely abandoned his personal honne.

Because the Japanese is always conscious of what other people and
the group are thinking, the language has developed a large hedging
:Cfcabulary which is neither yes nor no. Among the most common are
Pl do what I can,” “Let me get back to you on that later,” “Let me
sleep on ir,” and “T'll have to look into that” Sometimes these mean a
entative yes when someone is doing nemawashi to touch all the bases
and line up support, and sometimes they are definite negatives
Phrased in a roundabout way to avoid hurting the other person’s feel-
‘ngs. Recently, however, there have been more businessmen with
Nternational experience who say yes and no loud and clear.
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Socializing

Jnpnnese companies are ver\' harnxong-conscious, and this emphasis
on people shows up most clearly in their emphasis on good inter-
personal relations and the numerous formal and informal social
events that most companies sponsor.

Since the Japanese worker spends the greater part of his life with
ihe same company, his friendships tend to be primarily people he
knows from work, and being able to get along well with the rest of the
Beople at the office or the factory is an important prerequisite for

usiness success. Socializing is an Important aspect of business as the
businessman works not only to stay on good terms with his superiors
and his subordinates alike but also to woo customers with expense-
account enteriaining, receptions, and gifts.
0.Athletic Competitions. Parties, and More

Vlost Japanese companies sponsor a number of regular company-
or secuon-wide social events, including athletic competitions for em-
ployees and their families, employee excursions, farewell parties for
people being transferred out and welcoming parties for newcomers,
nnd Year-en bashes.

All part of the family-like atmosphere that pervades many Japa-
nese companies, these events are encouraged as a way of strengthen-
ing interpersonal relations, underscoring the group's shared destiny,
and improving organizational morale.

.VIanﬁ Japanese companies also provide facilities for active in-
house hobby groups, ranging from sports to literature and board
games such as and shogi. Rather than having separate groups for
managers and ordinary workers, employees from all organizational
levels gather together in these groups to share in the enjoyment of
their common interests.

AStopping off at the Pub

The most comnton kind of socializing in manyjapanese companies
is outside the company and after hours—when a group of workers,
with or without their boss, stops off at a local watering hole after
work to relax over a cold one and talk off the stress of everyday work.
mAnother favorite after-hours diversion is mahjong, a board game
péage?f in small parlors catering to the evening throng of businessmen.

0

Golf is another indispensable part of thejapanese businessman’s so-
cial life. With entenaining clients and potential clients alike such a
very important part of the ordinary run of business, many clients are
not only wined and dined but also taken out for a round of golf. Asa
result, businessmen often consider golf a business skill, and they see a
trip to the local course not so much as a personal pleasure as a means
to success in business.
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A Day in the Life of a Japanese Businessman

@ The Morning Commute and Meetings

The average japanesc businessman’s day begins bnvht and early.
Although not expected at work until 8:30 or 9: OO most busmcssmen
live at least an hour away and must leave the house soon after 7: 00.
Invaniably finding his rush-hour train packed with other commuters
streaming into the city, he often has to stand most of the way and is
worn out even before his workday begins. Once he gets to the office
or factory, however, he punches in and gets right to- work.

Aside from the regular weekly or monthly meetings, there are sales
meetings, advertsing meetings, and other meectings within each
deparunent, as well as interdepartmental management meetings at all
levels. Generally, the-higher you go on the corporate ladder, the more
meetings there are to attend, and it is’ not uncommon for top
cxecutives to spend all day in meetings. Although meetings are
scheduled well ahead of time, they often run over or have to be
reconvened later when things take longer than expected.
® Company Cafeterias and Colfee Shops

Come lunchidme and the numerous restaurants in and around the
business district are filled, even though many employees eat at
in-house cafeterias run by outside contractors offering food at
subsidized prices. An exwra benefit for employecs, the company
cafeteria also pays off for the company by promoting smoother
in(ra-company communication, shorter lunch breaks, and better work
cfficiency.

While most business takes place in the office, a considerable
poriion is also wransacted at nearby coffee shops where people can
enjoy a cup of collee and talk in a more relaxed setting. The decision
on where to meet depends upon how important the meeting is and
how relaxed an interpersonal business relationship there is. Generally,
however, only relativelv minor mauers are worked out over coffee.
Businessmen find coffee shops good places to combine business with
pleasure by getting away from the office for a while. As you might
expect, the company picks up the tab for this.
® Clock-out Time

It is the rare emplovee who manages to quit work and head home
at the official quitting time every dav. More oftcn than not, people
stay to see the job through to completion. Even when he does manage to
get away from his desk, the businessman frequendy has entertaining
to do and often does not get home until the wee hours of the moming.
Since the oil crises of the 1970s, however, there has been a consider-
able decline in the number of people living high on expense accounts
as more and more companies have moved to rein in expense account
entertaining.
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The Life of a Businessman

* Academic Credentials

Acadcmic credentials are very important to getting a good job in
Japan. Graduation from one of the nation's top national universities,
particularly the preeminent University of Tokyo, or one of the more
ﬁregtlglous private colleges is an important consideration for anyone

oping to&;et hired by a big blue-chip company and to climb the cor-
pornte ladder. One of the surest ways of getting into one of these elite
schools is to have been graduated from a first-rate high school. .As the
competition for admission to the leading high schools has escalated,
intense comlpetition has developed for admission to the better junior
high schools and even the more academic-oriented elementary
schools.

The goal of all of this fierce competition on entrance examinations
is to attain the lifeume economic security that goes with working for a
big company,'but the e.xtreme pressures this has generated have dis-
torted the educational process and sparked such major social prob-
lems as school drop-outs and increased delinquency.

0 Transfers

Once employed by a “good” company, the Japanese businessman
enjoys lifetime employment and seniority-based wages, yet this life-
long economic security is balanced by the company’s demand for un-
questioning acquiescence. Ultimately, the company decides what kind
of work he will do and where he will do it, and most employees are
put through a long period of regular LOb rotation, often involving
transfers to other cities. Trying though this is, to balk would be a blot
on the emploree‘s record, and few are so brave.

LFamily Lite

With the businessman devoting most of his attention to his work, it
is usualli/ up to his wife to run the home. It is she who takes care of
the family budget and the children’s socialization and education. Typ-
ically, the hushand gives her his entire pay envelope and then she
doles out his weekly or monthly allowance.

A Living away from Home

Relocations are a fact-of life for many Japanese businessmen, and
some middle-aged transferees reluctantly decide to leave their fami-
lies behind. This decision is often based not only on the family’s
personal preference to remain in the communicy where they may own
their own home but also on a desire to avoid the problems which re-
locations can pose for the children's education. Even though the
assignment may last for several years, the businessman sticks it out
alone in the knowledge that he will be able to return home eventual-
ly. Although companies are studying wags to alleviate the hardships
of overseas postings and the various problems which arise from such
spllit-family living, they have yet to find any effective institutional
solutions.
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Japanese Business Practices

0 Mutual Trust

Western businessmen tend to make a clear distinction between busi-
ness and pleasure, but this dividing line is a very fuzzy one in the Jap-
anese business world. Socializing, lor example, can be considered an
integral part of the business reladonship even if not a word of busi-
aess ts spoken, for such informal socializing contributes to establish-
ing personal wust—and such personal wust is far more important in
Japan than specific contractual relationships are. While the Western
businessman builds trust in the negotiation and fulfillment of contrac-
wal obligations, the contract is a secondary problem to the Japanese
businessman.

The most important thing in a Japanese business reladonship is
whether or not the people involved feel they can comfortably trust
each other. Thus non-Japanese who establish business tes wich Japa-
nese companies soon learn that face-to-face contact is much more
elfective than phone calls or leuers. Japanese businessmen meeting
together repeatedly are not only working out the terms of the deal
but are sizing each other up as human beings.
® Reaching an Agreement

This need to establish trust among the people concerned is part of
the reason it often takes a long time o go {rom the start of negotia-
tions to the signing of the contract in Japanese business. Other reasons
are that the delegadon of authority is not as explicit for Japanese nego-
tators as it would be in the West, and that the Japanese decision is
made only with the consent of all of the people who will actually be
involved in its implementation.

Japanese business decisions are made with an emphasis on sincerity
and trust, and pressures for quick decisions are counterproductive in
the japanese context In Japan, working out a business deal means
more than simply hammering out the terms of a contract; it includes
an effort to build mutual wrust and long-term relations. Naturally, this
cannot be done overnight
® Pcople-oriented Business

Fulfilling the contract is obviously an important part of any busi-
ness deal, but in Japan the contract is not so much a detailed tome of
specifics to cover every condngency as it is a general statement of the
framework of the business relationship. Because business relationships
are founded on mutual trust, they are somewhat like family ties. In
the ideal situation, there is a deep and basic agreement to work
together. If problems arise, they can be talked over and worked oug,
and if one side runs into trouble the other will often lend a helping
hand. Once inidated, such business ties often last for many years, and
even the world of business is characterized by a family-like closeness
in Japan.
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Japan’s Postwar Economic Recovery

The postwar cconomy is usually divided into the three periods of
stwar recovery from 1945 to 19353, the subsequent rapid-growth era
through 1972, and the period of slower but stable growth in the wake
of the 1973 oil crisis.
9 Economic Democratization

[t was the Occupation’s economic democratization policies—zai-
batsu dissolution, agrarian land reform, and labor reform—which
laid Japan's postwar economic foundations.

Dissolution of the zaibatsu, meaning the breaking of the Mitsui,
Mitsubishi, Sumitomo, Yasuda, and other warume financial cliques’
control over management and capital, made it possible for non-zaiba-
1su businessmen to exercise their entrepreneurial talents and sparked
renewed market competition. Agrarian land reform promoted agricul-
wral modernization by abolishing landlording and distributing 81%
of the tenant-farmed land to the people who tilled it In labor reform,
the Occupation enactment of the Trade Union Law, Labor Relations
Adjustment Law, and Labor Standards Law legalized union activities,
vastly improved the status of working people, and contributed to
motivating workers and stabilizing labor relations.

9 From Inflation to Deflation

While this was going on, industry was investing massive amounts
of materials, manpower, and capital in the coal and stee! industries
under the priority production system, and the economy was put on
the road to recovery, albeit with inflation, by 1948, In 1949, however,
Joseph Dodge came to Japan as financial advisor to the Occupation
and, commenting that, “Far from having both feet firmly planted on
the ground, the Japanese economy is like a man on stilts™ —one Amer-
ican aid and the other domestic subsidies—yet if these stilts are too
high the economy is likely to fall and break its neck,” he recommend-
ed sharply tighter fiscal and financial policies. These policies plunged
the Japanese economy into rapid deflation.

This period of “controlled recession™ was one of forced savings
with the capital made available to the big companies. Although this
contributed to the big corporations’ growth, it also meant more small
business bankruptcies, higher unemployment, and enhanced popular
dissatisfaction. Yet the outbreak of the Korean War in June 1930
sparked an explosive eXpansion in Japanese production to meet Amer-
ican military procurement needs. By fiscal 1951, Japanese real GNP
had regained its prewar (1934-36 average) level.

In September 1951, the San Francisco Peace Treaty was signed and
the Occupation officially ended. The Korean War ended soon after-
ward, and the economy fell into a post-boom recession which, as it
turned out, was but a brief interlude before the rapid-growth era
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From Rapid Growth to Stable Growth

9 Rapid Growth

“The postwar period is over. The era of growth through recovery
has ended, and we face a new situation. Future growth will be sus-
wincd through modernization.” So said the 1956 White Paper on the
Economnyin pointing out that the Japanese economy had cntered a pe-
riod of rapid economic growth in 1933, For the 10 vears 1953-64, the
average annual growth rate in real terms was 9%. For the next dec-
ade, it was 8%. By contrast, the average growth for the years 1955-73
was only 3% for the United States and Great Britain, and 3-6% for
West Germany, France, and ltaly. For nearly a quarter of a cenaury, Ja-
pan had one of the highest economic growth rates in the world. The
seventh-largest GNP in the free world in 1935, Japan had climbed to
sccond place in 1967, Once a minor developing nation, Japan quickly
developed into a major cconomic power,

Industrial production expanded significantly during the period of
rapid economic growth. In 1973, Japan accounted for over 20% of
the world demand for radios, television sets, shipping, and commer-
cial vehicles. Japan also took over 10% of the worltd’s blister steel, cop-
per, zing, paper, rayon, syntheuc fiber, and cement and over 3% of its
aluminum, glass, and watches. In the 13 years from 1955 to 1970, con-
sumption increased 2-fold in real terms. Domestic markets for durable
household goods such as television sets, refrigerators, and washing
machines attained near-saturation, and domestic passenger car produc-
tion, considered “unnecessary” as recently as 1949, showed phenome-
nal growth.

2 Contributing Factors

Amid the debate about the actual cause of this rapid economic
growth, there is broad agreement on the importance of, inter alia, (1)
Postwar democradzation, (2) aggressive priv'a(c-sector investment, (3)
abundant availability of high-quality workers, (4) high savings rate,
(3) ready adoption of advanced technologies, (6) uniformly high educa-
Uonal standards, (7) minimal defense spending, and (8) social, polit-
cal, and labor-relations stabitity. In addition, many people would cite
J"*Pan"s swong motivation to catch up with and surpass the other
industrialized nations.

9 Deceleradon

Yet the oil crisis of October 1973, when the oil-producing nadons
hiked crude oil prices sharply, put an abrupt end to this dramatic
growth. Since then, Japan's economy has stabilized at about 4% real
growth between 1975 and 1983. While growth has slowed, the econo-
my is by no means in recession. Advances in the high-technology
industries and expansion in the service industries indicate that there
is still considerable dynamism in the economy even in this period
of slower growth.

{Part-3j]JAPANESE SOCIETY

193



ERBEDES

(o~ . ¥ R N
L AN -\ — oA\
I 1 W 32 ¢
WO il . . K<
SRl = 18 @
N & U LR
Vg i - A
C & & 3 i
PR 2 =M TR
.. L) N - K 28
d A [ 8 g
FYSERY) 2, - gD g
N W < (E A N
s . . = o]

B R 1d Qa2 e Q

nh i Q IR ERCANE NN Y

A . g AT SR A

5 0 N Yoas e noo

18] +d Iy 1l @ 22 a6 o

Ho2 g ¢ o T N OBE MK

O -» 4 ORI B A PR

1" 8 A % Y S T

B 42 < (PR Y AT

SR o AU D g2 .

& e ~ B g D0

¥ ¥ N = 32 X Y8 3

R 5 11 IRV E A I

S 5 v/ S EVEE N R Y

#H - H v e e X

Wl e ity I M A ) B b

EI (€4 R e R HIOEN

16

&

&

F7pt]

{Part-3}

194



Changes in the Industrial Structure

[lic ups and downs of industry can be extreme. The coal industry,
for example, once a major pillar of Japan's postwar recovery, is today
relegated to a minor role. Likewise, such once-leading industries as
te.titles, shipbuilding, chemicals, steel, and aluminum are now in
decline, rapidly being replaced at the forefront of Japanese industr%' by
cicctrical machinery, automobiles, electronics, and the like. The other
business sectors most popular with job-seeking university graduates
ire _banking, non-life insurance, and international trade. In the
distribution sector, supermarket «uid discount store chains have
mushroomed. Every field has its declining sunset industries and its
sisccnding sunrise industries.

« Changes in Employment Patterns

A nation's industrial structure is conventionally divided into three
scctors—primary (agriculture, forestry, and fisheries), secondary
(construction and manufacturing), and tertiary (retail and wholesale
irade, finance, transport, communications, services, and civil ser’ice).
The employment index for each sector (total 100 for all employees in
all sectors) is an indicator of that sector’s importance within the total
industrial strucrure.

In 1955, the employment ratios in Japan were 41% primary,
23.5% secondary, and 35.5% tertiary. As may be seen, a plurality of
Japan's work force was in agriculture, and sccondary-sector
manufacturing was still immature and undeveloped. Ten years later,
however, in 1965, the ratios had changed to 24.6% primary, 32.0%
secondary, and 43.3% teniarg. The primary" sector was down sharply,
its place taken by the secondary and tertiary sectors. With the rapid
economic growth, manufacturing had expanded and much of the
labor forcc had moved from farm to factory.

Within the next decade, to 1975, the ratios further shifted to 13.9%
primary, 34.1% secondary, and 52% teaiary. While primary-sector
employment had dropped to under 20%, tertiary emplo*ment
exceeded 50%. This shift in the employment structure was already
evident in 1973 when tertiarg employment first topped 50% —more
than half of Japan’s workers being involved in producing and selling
services rather than things. At the same time, tertiary production
accounted for 50% of all production by value.

The growth in the service industries condnues todag. In 1984
sniployment in tertiary industries accounted for 55.9% of all
Jaganese workers. By contrast, the primary sector had dropé)ed to
8.9%. Employment in secondary industries has also decreased since
1980, declining to 34.2% in 1984.

iPart-3iJAPANese SOCIETY

195



elad
i~

.

-
~

I 17

©

=
& il

1t = oAb
< R 2N
—_ VAR Y4

1.

v
S
sy

e —
~
/

- - o o
- = .ﬂl:.
v o ©
.‘F,. v 5
aly tit
2 &

TRRSL I &
SRR < BNV
aret!

2R R

o

E U

¥
ai

xE

“Part-2’




The Family

As in the West, the modern Japanese family is small. Some 60 of
all Japanese houscholds consist of couples only or a single parent and
unmarried children. Back in 1940, the average family had five mem-
bers. Since then, the number has dropped to 3.2, where it has been
since 1980. Thus the average Japanese family is mother, {ather, and
one or two children.

3 Pre-1945 Sitation

In prewar Japan, three generations (parents, children, and grandchil-
dren) lived under the same roofl. The father was head of the house-
hold, and his word was faw. As one of the Japanese words for wife,
kanai{lic inside the home), implies, the prewar Japanese wife's place
was in the home, serving her husband and her husband’s parents,
doing housework, and raising her children. During the war years
when food was scarce, the Japanese housewife did everything she
couid to cnsure that the family had enough to eat. She was expecred
to maintain the household while her husband was at the front, and
she was not to burden her husband with the worries of keeping the
familv fed and inwact
J Changes since the War

However, the Japanese family has changed considerably as the nu-
clear family became the postwar norm. The father no longer has abso-
lute authority in establishing family rules, governing his children’s
.L'ducntion, and granting permission {or his children’s marriages, and
tncreasing numbers ol fathers are lisiening to their wives and children.
-"\l the same time, the wife's role is also changing, as aptly illustrated
9y the once-popular phrase, “The two things that have goten stronger
Sthce the war are women and stockings.” The modern Japanese house-
wife has an equal say with her husband in family matters, and often
'T‘O.FC say when it comes to the children’s education. One manifesta-
uon of this improved status for wives is the conllict which has
trupted between wives and mothers-in-law. With the wife -used to
speaking our, there has been increasing friction with the traditional
mother-in-law, and the hapless husband often finds himself caught in
the middle.

With the time required for houschold work greatly diminished by
modern electrical appliances, and with fewer children to raise, many
J“Panesc housewives are finding fulfillment in work outside the
fome. Today, one of every two housewives has an outside job.

¢ most obvious prool of the wife's position is her grip on the
{amil,‘«' purse strings. In the West it is usually the husband who con-
”'Ols the family (inances, giving his wife an allowance to do the shop-
Ping with. Yetin postwar Japan it is the wife who handles the money,
'making all of the major savings, investments, and even home financ-
ng decisions.
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prices and Distribution

8 Prices

Although there were sharp price increases sparked by the two oil
aises (24.5% over the previous year in 1974 and 8.0% in 1980), Ja-
pan’s consumer price index increased 7.6% per annum on average
over the decade 1974-83. Given that the average per-annum price in-
ereases in the other industrialized countries for the same decade were
93.3% in the United Kingdom, 17.2% in France, 13.5% in Canada,
I1.3% in the United States, and 3.5% in West Germany, Japan's rec-
ord was the second-lowest of any major counury. Prices have been es-
pecially stable in Japan since 1982, with 1983 and 1984 both showing
increases of only about 2% over the previous year, and the economy
has apparendy shaken off the inflationary propensity that infected it
during the first oil crisis. :

Nevertheless, many consumers sdll feel that prices are high. While
part ol the problem is that the official consumer price index figures
do not cover everything a family buvs, it is also partly because con-
sumers are quick o feel the pain when prices go up and tend not to
notice when they go down.

Looking at consumer prices in Tokyo in comparison to some of the
world’s other major cities, prices in Tokyo are higher for.such food-
stulfs as buwer, milk, beef, and rice but lower for manufactured goods
such as clothing (dress shirts and tennis shoes), consumer durables
(motorcycles and compact cars), and such service-sector items as room
rents, hotel rooms, dry cleaning, and hairdressing.

3 Distribution

As of 1982, there were 430,000 wholesale dealers and 1,700,000
rewil outfets in Japan. Of the retail outlets, only 25% were such
corporate entities as deparument stores and supermarkets, and the
other 75% were small unincorporated mom-and-pop stores. Yet the
percentage volume handled by these comer operations has been
declining in recent vears under the onslaught from the superstores and
convenience shops, and they are expected to face continued rough
sailing in the years ahead.

Although total retail sates growth has been gradually slipping since
the latzer half of the 1970s, this stagnation has been especially pro-
Nounced since the turn of the decade. Even the giant superstores have
been hurt, and consumer spending has failed to keep up with the
growth in GNP. The trend is even more pronounced within consumer
spending as retail sales have in turn failed to keep up with consumer
spending overall. This change in Japanese patierns of consumption
would seem to indicate that people’s values are less material-oriented
and that there has been a priority shift to spending on education,
travel, hobby interests, and other services not found at your local
supermarket
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The Household Budget

It is generally the housewife who holds the family purse strings in
Javan, and she keeps a detailed record of houschold accounts. Accord-
ing 10 a 1984 annual survev of such household accounts by the Statis-
tcs Bureau of the Prime Minister’s Office, average monthly house-
hold income was ¥ 424,025 and avcrage expenditures ¥ 282,716,

Neither the Engel coefficient, used to measure the percentage of
houschold expenditures on food, nor the percentage spent on the
basic necessities of food, shelter, and clothing, is an adequate indicator
of the quality of consumer life in today’s affluent Japan. Food ac-
counted for 32.2% of the wage-earmner household’s monthly expendi-
wres in 1970, but the ratio has decreased steadily since then, w©
30.0% in 1975, 27.8% in 1980, and 26.1% in 1984. The same down-
ward twrend is evident in the food-shelter-and-clothing figure: 536.0%
in 1970, 33.2% in 1973, 49.5% in 1980, 47.8% in 1984, and continu-
ing below the 30% mark ever since. In contrast, there has been a
marked increase in family spending on recreation, entertainment, and
education,

3 The Growing Cost of Education

Reflecting the Japanese people’s strong belief in the benefits of a
good education, Japancse household spending on education has
§rown sharply in recent years. Indeed, spending on education in-
¢creased 18% per annum between 1975 and 1984—a figure more
than twice the 8% growth rate for total household expenditures.

¢se are averages, of course, and educadonal spending has gone
Up even more in the highly education-conscious urban household and
homes with older children. According to a 1983 survey of 452 Tokyo
r}E}Lfseholds with school-age children, spending on education averaged
'_’~‘_b3,780, or 21.3% of the average total. household spending of
¥239,309, per month. Some families earmarked nearly two-thirds of
their toral monchly expenditures for their children’s education.
2 High Savings Rate

¢ Japanese have long been known for their high savings rate.
The average household savings balance was about ¥6.5 million and
the household savings rate (the percentage of disposable income
saved) 17.3% in 1984. This compares favorably with the average
Savings rates in other industrialized nacions: 20.3% in [taly, 13.5% in
(:_affada, 11.5% in France, 7.0% in Great Britain, and 3.2% in the
United Staces. However, the Japanese propensity 1o save is often
tuibuted not so much to affluence as to the extremely high cost of
Owning one’s own home and the need to save for a rainy day in a
society lacking adequate welfare for the aged.
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Present Condition of Agriculture in Japan

As already reported often in IDACA News,
agriculture and agricultural cooperatives in Japan
are at a crucial stage, facing increasingly severe
problems, such as the aging of farmers, a lack of
young pcople to take over farming from older
generations, liberalization of farm produce, re-
duction of rice acreage and cooperative restruc-
turing. In Japan, therefore, the Ministry of Agri-
culture, Forestry and Fisheries, agricultural coop-
eratives and various other agricultural organiza-
tions are working together to formulate every
possible measure to solve a host of such difficult
problems. As one of the steps to promote solu-
tions, cfforts are being exerted to establish a re-
gional agriculture promotion system (through the
development of hamlet farming on a group basis
in accordance with regional agriculture promo-
tion plans).

Following is the outline of the present condi-
tion of Japanese agriculture reassessed by JA-
Zcnchu's Farm Management and Better Living
Department from the standpoint of accelerating
regional agriculture promotion plans. (Tables giv-
en below are based on information gleaned from
JA-Zenchu.)

1. Diverse Agricultural Management Bodies

(I) Changes in Number of Farm Houscholds in
Full-time and Part-time Categorics

Farm households in 1991 totaled 3,789,000,
representing a decrease of about 1.2 million to
three-quarters of the 1975 level.

A look at marketing farm households in full-
time and part-time categories shows that the
number of households in Category I: Part-time
farm households decreased significantly by 63
percent between 1975 and 1991.

Of all farm households, those in Category 1I:
Part-time farm households and self-supplying
farm households constitute 75 percent.

vy 2E

(2) Changes in Number of Farm Households by
Size of Land Under Farming Operation
Against the backdrop of a decrease in the num-
ber of farm households, farming operations tend
to be expanding, with an increase of farm house-
holds having 3.0 hectares or more of land.

(3) Changes in Number of Farm Households
with A Core Male Farm Workforce

A look at the core farm workforce in the 16-29
age group shows that it has been reduced to one-
quarter of the 1975 level whereas the workforce
aged 60 and over has increased by 18.8 percent.

The core male farm workforce aged 60 and
over, which accounted for 35.2 percent of the
total in 1980, increased in 1990 to form 54.6 per-
cent.

(4) Changes in Number of Young People Fresh
out of School Taking up Farming

In 1991, the number of young people engaged
in agriculture after graduating from school was
1,700, marking a decline. On the other hand, of
the new school graduates who took up employ-
ment in other industries, those concurrently
working on their home farms or quitting jobs to
return to the farms increased over the previous
year.

3760

(5) Changes in Number of Agricultural Produc-
tion Corporations ‘

Agricultural production corporations come in
four different categories, i.e., agricultural pro-
ducers’ cooperative corporations, partnerships,
limited partnerships and limited companies, but
they are predominantly composed of agricultural
producers’ cooperative corporations, and limited
companies.

A look at changes in the number of agricultural
production corporations in recent years shows
that limited private companies have been on the

increase since 1985 whereas agricultural produc-
ers’ cooperative corporations decreased in 1991,
and that the total number of agricultural coopera-
tive corporations registercd a decrease in 1991.

In terms of primary farm crops, rice and wheat
production — typical land utilization-type agri-
culture — remained stagnant since the 1980s, but
in 1991, 41 additional agricultural production cor-
porations were inaugurated, bringing the total to
599.

By membership, agricultural producers’ coop-
crative corporations top the list with between five
to 10 and limited companies, with three to four.
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(6) Number of Agricultural Service Entities
Agricultural service entities total 21,814 na-
tionwide.
By entity, there are many farm household
groups and agricultural cooperatives.

2. Progressive Aging of I'armers and Increase of
Female Farmers

(1) Agricultural Production Relying on Elderly
Farmers

The ratio of elderly people (aged 60 and over)
in the farming population, which stood at 35.8
percent to the total farming population in 1980,
rose to 52.5 percent in 1990, accounting for the
majority of the farming population.

Again, the share of progressively aging farm
households (with members aged 60 and over
mainly engaged in farming operations) in the pro-
duction of staple farm crops is 28 percent and 24
percent on a rice and vegetable acreage basis,
respectively, and 30 percent on a fruit growing
acreage basis. Obviously the share has risen in
recent years. Voo A |
(2) Women Shouldering Agricultural Production

A look at farming operations in terms of the
number of men and women involved shows that
about one-third of marketing farm households
are engaged in agricultural production with wom-
en working full-time (together with the support of
men or with women only).

(3) Increasing Fatal Accidents During Farming
Operations
In such circumstances, the number of fatal acci-
dents involving farmers at work is increasing an-
nually. While the number of women involved in
accidents is substantial, it is men who are over-
whelmingly involved in such’ accidents, presum-
ably because of the mechanization of farm work.
By age group, farmers aged 60 and over ac-
counted for about 60 percent of the total fatalities
in 1990, as a result of the progressive aging of the
farming population.

3. Present Status of Agricultural Production

(1) Changes in Component Ratio of Total Agri-
cultural Output

Although agricultural production has leveled
off in recent years, the total agricultural output
increased in 1989 and 1990 on an upsurge in farm
product prices, but the total agricultural output in
1991 came to ¥11.4548 trillion, almost the same
level as in the previous year.

By category, the weight of rice diminished in
1991 to place second after livestock. As a whole,

the ratio of vegetables, however, increased.
\ O
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(2) Changesin Food Self-Sufficiency Rate

The food self-sufficiency rate continues to de-
cline. The self-sufficiency rate on a calorie basis is
46 percent and the cereal self-sufficiency rate
stands at 29 percent.

In an item breakdown, only rice and eggs have
almost attained domestic self-sufficiency, while
most other farm products rely on imports. y 727

4. Present Status of Farm Household Economy

In recent years, the ratio of non-agricultural
income to farm householdiincome has increased.
and more than 80 percent of farm households rely
on income from non-farming business.

Again, the rate of household expenses covered
by farming income has decreased also. now
standing at only 22 percent.

By full-time and part-time farm households,
the rate of household expenses covered by farm-
ing income is only 8.6 percent in the case of
Category II: Part-time farm households, but 76.2
percent in the case of full-time farm households
and 96.2 percent in the case of Category I: Part-
time farm houscholds. The rate is 116.2 percent
in the case of full-time farm households with a
core male workforce.

In terms of the size of land under farming oper-
ation, the larger the sizc, the higher the rate of

self-sufficiency. > 2 /:*.-2//;\4(\7“
5. Present Farmland Situation '

(1) Changes in Area of Arable Land

The area of arable land, which covered 5.2
million hectares nationwide in 1991, is annually
diminishing. S0,GY

(2) Changes in Non-Planted Land and Aban-
doned Farm

In 1990, non-planted land and abandoned

farmland covered 160,000 hectares and 217,000

hectares, respectively. Abandoned farmland has

tended to increase in recent years. The tendency

was pronounced between 1985 and 1990 in partic-

ular.
¢ 329> ]

(3) Changes in Farmland Liquidity

In recent years, arable land for cultivation has
been converted to other uses through the estab-
lishment of the utilization rights instead of
through the transfer of ownership.

In 1990, the area of arable land diverted to
other uses through the establishment of the utili-
zation right (under the Farmland Utilization Pro-
motion Law) covered 51,000 hectares, whereas
the area of arable land converted to other uses
through the non-gratis ownership transfer of land
owned by independent farmers stood at 34,000

hectares. —_—
s0%rs



(4) Prices of Farmland (Paddy Fields) and Rent
for Tenancy .

Owing to the stagnation of prices of farm prod-
ucts, earnings from farming have decreased and
farmland prices have continued falling in princi-
pal agricultural regions, such as Hokkaido, Toho-
ku and Kyushu.

On the other hand, farmland prices have con-
tinuously maintained a high level in Kanto, Tokai
and Kinki regions though an upsurge in land
prices has abated somewhat. In the Hokuriku
region, farmland prices have shown an upward
trend due to the construction of new rail and road
networks, the development of housing lots and
other development projects.

Rent for paddy tenancy per 10 ares, which con-
tinued falling from ¥34,655 in 1985, stood at
¥27,016 in 1991. ,

In Kyushu and Shikoku regions, the rent for
tenancy is relatively high, partly because of high
yields of secondary crops.
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Changes in Number of Farm Houscholds in Full-time and Part-time Categories
(Unit: 1,000 houscholds)

Marketing farm houscholds

Total . Part-time farm houscholds Self-supplying
Year number of . Full-time _ ) farm

farm Total farm Category It | Category II: hold

households houscholds Total Part-time farmjPart-time farm households
households { houscholds

1975 4,953 . 616 4,337 1,295 3,078
1980 4,661 ... 623 4,038 TL002 3,036 -
1985 4,229 3,315 498 2,817 758 2,058 914
1990 3,835 2,971 473 2,497 521 1,977 864
1991 3,789 2,936 460 2,476 478 1,998 852

Sources: MAFF, “Agricultural Census’ and “*Agricultural Survey”
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Changes in Number of Farm Households by Size of Land
Under Farming Operation (prefectures)
(Unit: 1,000 houscholds)
Markcting farm houscholds .. Sclf-supply-
Year | Total Up to 5.0 ba. ing [arm
Total 05 ha | O5~LO | 10~20 | 20~3.0 | 3.0~50 | 57 | jouseholds

1975 4,819 AN 1,995 1,436 1,086 236 67 9
1980 4,542 ... 1,921 1,304 980 240 82 13 s
1985 4,120 3,215 804 1,182 883 234 93 19 905
1990 3,739 2,884 705 1,049 782 222 100 26 855
1991 3.695 2,851 632 1,058 797 227 107 30 844

Sources: MAFF, “Agricultural Census™ and *“*Agricultural Survey”
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Story name Changed byTSUDA
Changed 26aug94 at 12:30:51

Basket IDACA Topic '94

Keyword 8-T-3 NO.57

#10683

Changes in Number of Workers in Core

Male Farm Workforces
(Unit: 1,000 households)

Yecar Total 16~29 | 30~59 |60 years and over
65 years
and over

1975 2,298 211 1,343 743 Ve

1980 2,036 159 1,162 716 464

1985 1,861 94 967 799 511

1990 1,622 53 686 883 560

Sources: MAFF, “Agricultural Census’ and ““Agricultural

Survey™

Story# 29670 Filmed 22aug94 at 16:45:34
Story name Changed byTSUDA
Changed at 0:00:00

Basket IDACA Topic '94

Keyword 8-T-15 NO.57

#29670

Changes in Farmland Prices
(within farming areas in cities, towns and villages, not subject to zoning under the New City Planning Law)

National (Unit: 1,000 yen, %)
Fiscal year 1985 1986 1987 1988 1989 1990 1991 1991 + 1985
National total 1,658 1,685 1,694 1,719 1,782 1,873 1,960 118

3.4) (1.6) 0.5) (1.5) 3.7 5.1 (4.6)

Note: Figures in parenthesis denote the rate (%) of increase over the previous year.



Story# 31626 Filmed 26aug94 at 12:31:56
Story name Changed byTSUDA
Changed 26aug94 at 12:31:55

Basket IDACA Topic '94

Keyword 8-T-4 NO.57

#31626

Changes in Number of Young People Fresh out of School Taking up Farming
(Unit: 1,000 persons, %)

Classification 1970 1975 1980 1985 1989 1990 1991

Number of new school graduates engaged in farming 36.9 9.9 7.0 4.8 2.1 1.8 17

(Ratio to total starting farm workforcc) 1 (7.9 (3.2) (2.7) (2.6) (1.2) (1.2) (1.3)
Scnior high school graduates 24.6 8.t 5.2 3.2 0.9 1.0 0.7
(Component ratio) (66.7) | (81.8) | (74.3) | (66.7) | (42.9) | (55.6) { (41.2)

New school graduates finding employment in .

other industrics and concurrently working — — 32.5 21.6 24.4 23.2 253

on their home farms

Those leaving employment in other industries 79.7 94.3 95.2 89.1 26.6 13.9 19.4

to return to the farms (total) _

Source: MAFF, ““Survey on Employment Trends for Farmers”

Story# 34849 Filmed 26aug94 at 12:33:06
Story name Changed byTSUDA
Changed 26aug94 at 12:33:06

Basket IDACA Topic '94

Keyword 8-T-5 NO.57

Changes in Number of Agricultural Production Corporations

Year 1980 1985 1988 1989 1990 1991
Item
Agricultural production corporations 3,200 3,168 3,609 3,633 3816 3,748
Limited companies 1,939 1,825 1,986 2,020 2,167 2,184
Agricultural producers’ cooperatives
corporations 1,240 1,324 1,605 1,593 1,626 1,541
Rice/wheat farming 727 553 546 548 558 599
Livestock 1,131 1,262 1,472 1,462 I ,564 1,508

Source: Agricultural Structure Improvement Burcau, MAFF



Story# 35539 Filmed 26aug94 at 12:33:58
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Changed 26aug94 at 12:33:58
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Keyword 8-T-6 NO.57

#35539

Number of Agricultural Production Corporations by Membership (1991)

2 persons | 3~4 | 5~10 1~20 | 21~30 | 31~s0 [PLPersonsi
or morc
Agricultural producers’
cooperatives corporations — - 1,160 215 60 46 60 1,541
Lfmi(cd companies 438 1,180 502 54 3 4 3 2,184
Limited p.armerships 3 9 4 16
Partnerships G 1 7
Total 441 1,195 1,667 269 63 50 63 3,748
Source: Agricultural Structure Improvement Burcau, MAFF
Story# 11054 Filmed 19aug94 at 17:11:21
Story name Changed byTSUDA
Changed at 0:00:00
Basket IDACA Topic '94
Keyword 8-T-7 NO.57
#11054
Changes in Farming Population by Sex and by Age
Year Combined Men Women
~total of 60 years and over 60 years and over
¢
r:m;] Subtotal | 16~29 { 30~59 65 years | Subtotad | 16~29 | 30~59 65 years
women and over and over
1980 6,973 2,674 321 1,211 [,142 837 4,300 390 2,553 1,357 875
1985 6,242 2,444 203 1,019 1,222 874 3,798 236 2,097 1,465 9ty
1990 5,653 2.249 154 731 1,364 962 3,404 161 1,597 1,646 1,059

Note: Figures for 1980 arc based on old definitions.
Source: MAFF, *“Agricultural Census”’




Story# 32949 Filmed 26aug94 at 12:36:53
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#32949
Changes in Number of Fatal Accidents During Farming Operations
(Unit: Cases, %)
Year -
ltem 1986 1987 1988 1989 1990
Total number of accidents 390 347 348 356 384
(100.0) (100.0) (100.0) (100.0) (100.0)
Accident categories
Accidents involving farm machinery 287 ° 261 269 275 296
and facility installation work (73.6) (75.2) (77.3) (77.2) (77.1)
Accidents involving work other than 103 86 79 81 88
use of farm machinery and facility (26.4) (24.8) (22.7) (22.8) (22.9)
installation
By sex
Men 318 291 305 286 331
(8L.5) (83.9) (87.6) (80.3) (86.2)
Women 72 56 43 70 53
(18.5) (16.1) (12.4) (19.7) (13.8)
Source: MAFF, “Report on the Results of Survey on Accidents During Farming Operations™ :
Story# 1929 Filmed 26aug94-at 12:37:33
Story name Changed byTSUDA
Changed 26aug94 at 12:37:33
Basket IDACA Topic '94
Keyword 8-T-9 NO.57
Changes in Food Self-Sufficiency Rate
(Unit: %)
Fiscal year | occ | 1o75 | 1085 | 1986 | 1987 | 1988 | 1980 | 990 | '
Item (Estimate)
Self-sufficiency rates of primary items
Rice 45 110 107 108 100 100 100 100 100
Wheat 28 4 14 14 14 17 16 15 12
Soybeans 13| 4 5 5 6 6 6 5 4
Vegetables 100 99 95 95 94 91 91 91 90
Fruit 90 84 77 74 74 67 67 63 60
Meat 90 77 81 78 76 73 72 70 67
Eggs 100 97 98 97 99 98 98 98 98
Milk/dairy products 86 81 85 82 78 75 80 78 7
Secif-sufficiency rate of calorific supply 73 54 52 51 49 49 48 47 46
General self-sufficiency rate of edible 86 77 74 7 71 9 68 67 65
farm crops
Self-sufficiency rate of staple food grains 80 69 69 69 68 68 63 I 67 65
(For reference) ‘
Sclf-sufficiency rate of cereals 62 40 31 31 30 30 30 30 29
(edibles + feeds)

Source: MAFF, “Food Demand/Supply Table™




Story# 22102 Filmed 22aug94 at 11:53:24
Story name Changed byTSUDA
Changed at 0:00:00
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Overview of Farm Houschold Economy (national)
(Unit: 1,000 yen)
Year 1965 1970 1975 1980 1985 1990
Item
Farming income (A) 365.2 508.0 1,146.0 952.3 1,065.5 [,163.1
Non-agricultural income (B) 395.6 885.2 2,268.4 3,562.9 4,437.0 5,438.4
Farm household income (C) 760.8 1,393.2 34144 4,515.2 5,502.5 6,601.5
Income from pension, donations, ctc. 74.3 198.7 546.3 1,078.6 1,d13.4 1,797.2
Total farm houschold income (D) .
Houschold expenses (E) 835.1 1,591.9 3,960.7 5,593.8 6,915.9 8,398.7
Household expenses (E) 654.5 1,225.2 2,650.0 3,942.0 4.700.7 5,274.3
(B) / (C) (%) 52.0 63.5 66.4 78.9 80.6 82.4
(A) 1 (E) (%) 55.8 41.5 432 242 227 22.1
Source: MAFF, “Farm Household Economy Survey”
Story# 5609 Filmed 22aug94 at 13:33:25
Story name Changed byTSUDA
Changed at 0:00:00
Basket IDACA Topic '94
Keyword 8-T-11 NO.57
Farm Houschold Economy by Type (FY1990)
(Unit: 1,000 yen)
Farming a rir\iglrhlml Incc::r:;ofr:om Total farm Household
income a8 ‘ peasion, houschold cxpenscs (AY(C)
(A) income donations, income (©)
(B) etc. 1neol
Full-time and part-time categories
Full-time farm household 2,834.8 488.8 2,041.0 5,364.6 3,717.8 76.2
(Note: 1) 4,111.5 505.8 1,765.2 6,382.5 4,286.5 95.9
(Note: 2) 5,448.4 496.4 1,412.5 7,357.3 4,688.4 116.2
Category I: Part-time farm 5,165.7 2,595.5 1,417.1 9,178.3 53714 96.2
houscholds
Category 2: Part-time farm
houscholds 484.8 6,845.5 1,762.7 9,093.0 5,650.8 8.6
Size of land under farming operation
(prefectures)
Average 1,090.1 5,527.1 1,801.4 8,418.6 5,285.3 20.6
Up to 0.5 hectares 98.4 6,239.0 2,124.3 8,461.7 5,289.2 1.9
0.5~1.0 564.5 5,996.8 1,849.1 8,410.4 5,301.1 10.6
1.0~1.5 1,301.6 5,337.4 1,521.0 8,160.0 5,172.5 25.2
1.5~2.0 1,927.2 4,722.5 1,367.3 8,017.0 5,215.9 36.9
2.0~2.5 2,966.4 3,825.1 1,432.2 8,223.7 5,181.9 57.2
2.5~3.0 4,099.9 3,572.1 1,347.4 9,019.4 5,165.6 79.4
3.0 hectares or more 5,023.5 2,923.0 1,591.7 9,538.2 5,820.5 86.3

Notes: 1. Farm houscholds with male members of production age
2. Farm households with a core male workforce
Source: MAFF, “Farm Houschold Economy Survey™ and “Farm Household Economy by Houschold Type™
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Story name Changed byTSUDA

Changed 26aug94 at 12:38:28

Basket IDACA Topic '94
Keyword 8-T-12 NO.57

#20893

Changes in Area of Land Under Cultivation (national)

(Unit: 1,000 hectares)
1975 1980 1985 1988 1989 1990 1991

Total area 5,572 5,461 5,379 5,317 5,279 5,243 5,204
Paddy ficlds 3,171 3,055 2,952 2,889 2,868 2,840 2,825
Upland g

Total area 2,402 2,406 2,427 2,428 2,410 2,397 2,380

Ordinary upland 1,289 1,239 1,257 1,280 1,282 1,275 1,266

Orchards 628 587 549 511 437 475 464

Pastures 485 580 620 636 642 647 649

Source: MAFF, “Statistics on Land Under Cultivation and Acreage Planted”

Story# 32929 Filmed 26aug94 at 12:40:06
Story name Changed byTSUDA

Changed 26aug94 at 12:40:06

Basket IDACA Topic '94
Keyword 8-T-13 NO.57

Changes in Non-Planted Land and Abandoned Farmland
(Unit: hectarcs)
Arca ratio
of
Non-planted land Abandonced larmland abandoncd
farmland
1975 1980 1985 1990 1975 1980 1985 1990 (1990)
National 209,957 184,334 140,310 159,998 131,422 123,078 134,870 216,785 4.7
Hokkaido 28,083 13,655 9,382 7.922 31,808 24,120 23,325 10,374 10
Prefcctures 181,874 170,678 130,927 152,076 99,613 98,958 111,544 200,411 5.8

Source: MAFF, “Agricultural Census”
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idaca-1

Farm Crop Production Share of
Progressively Aging Farm Households

Q,
0( %) 1990 Farm households
7 comprised of only
persons 60 years or over
o0 1 1985
10 i | 188 27.7 15.9 || 23.5 211 29.8
L D,
0 l 4.6 7.3 l 4.7 7.2 7.3 (] [10.4
Rice Vegetables Fruit

Source: Rearrarfged aggregate of MAFF, "Agricultural Census"

idaca-2

Changes in Component Ratio of
Total Agricultural Output by Category

Total
output

LRice |Yegetables lFruil lLivestock IOthers

0 % 100(%) (¥ billion)
1970 37.9 ' 15.8 8.5. 23.2 146 | 466.43
1980 30.1 18.5 6.7. 29.9 ' 14.8 {1,026.25
1985 32.9 181 8.1} 272 13.7 |1,162.95
1990 27.8 22,5 9.1 26.8 13.8 |1,149.27
1991 255 242 lo6| 271 136 |1,145.48

Note: Figures for 1991-are estimates.
Source: MAFF, "Statistics on Farm Household Income
from Production”



idaca-3

Rent for Paddy Tenancy Per 10 Ares
by Block (1991)

National average
Hokkaido
Tohoku
Kanto
Tokyo
Tokai
Hokuriku
Kinki
Chugoku
Shikoku
Kyushu

Okinawa

27,016 |

|

36,165 |

23,640

26,907 ]

]

23,342

18,680

32,727

20525 |

19,510

27.213 |

27,149 ]

5,743 (¥1,000)

17 T 717 T T T 1
0 5 10 15 20 25 30 35 40

Source: National Chamber of Agriculture, "Fact-finding
Survey on Rent for Paddy Tenancy"



From the New National Plan of Action Towards 2000
May 1991

Basic Direction and Development of Measures

November 9, 1994



Promotion of Measures for Women in Agricultural, Mountain and Fishing
Villages

Agriculture, forestry and fisheries policies contain clear measures concerning
women in agricultural, mountain and fishing villages (hereinafter referred to as
"women"), and seek to improve the structure set in place to promote measures which give
positive and concrete recognition to their capabilities and roles, and which make effective
use of their skills.

In agricultural, mountain and fishing villages women play a key role in
production and regional activities, but in many cases the importance of this role is not
properly recognized. Consequently, the government is pushing ahead with educational
measures aimed at changing customs and practices that are based on an entrenched male-
female role-division consciousness, and also strengthening the economic standing of
women. The government is also working to improve the skills, business management
capabilities, and working conditions of women engaged in agriculture, forestry or
fisheries. Priority is also being given to laying the foundations which will enable women,
the backbone of regional productivity and life, to take part in voluntary activities on their

initiative.



Goal
To promote measures for women in agricultural, mountain and flshing villages

Basic Measures (Fiscal 1987- 2000)

(1) Enlightenment and guidance so that the role of women in agricultural, mountain and
fishing villages is given proper recognition.

a. Undertake educational campaigns aimed at women in ag_ricultufal, mountain and
fishing villages (hereinafter referred to as "women") and regional society in
general with a view to abolishing customs and practices based on an entrenched
male-female role-division consciousness.

b. Foster learning and training activities which deal with the knowledge and skills
necessary to develop the role of women so as to facilitate their participation in the
community and raise their status in society; and promote greater cooperation
among women's agricultural, forestry and fisheries organizations at the local,
prefectural and national levels.

c. Give educational guidance aimed at enhancing the economic standing of women,
and providing stability and comfort in their later years. '

d. Cc?nduct surveys and research and provide data with the object of contributing to

the proper recognition of the role fulfilled by women.

(2) Promotion of measures aimed at improving the skills, business management
capabilities, and working conditions of women engaged in agriculture, forestry or
fisheries. )

a. Promote measures which will contribute to improving the skills and business
management capabilities of women in agriculture, forestry or fisheries so that they
can participate more actively in management.

b. Contribute to the elevation of the economic standing of women by promoting
higher agricultural productivity through business ratinalization.

¢. Promote improvements to the working environment and working conditions so
that women can work safely and with relative comfort.



(3) Support for women in their efforts to improve their lives in agricultural, mountain

and fishing villages.

a. Promote the establishment of a system for effective use of labour based on mutual

assistance in the regional community so as to hasten the development of new roles
for women and the elderly and to form regional communities that are full of
vitality.

Promote the improvement of the production and living environment for the
purpose of developing a comfortable environment.

c.Support various activities by women so that they can realize-a good life, taking
into account actual conditions in agricultural, mountain and fishing villages

(4) Promotion of women's participation in policy decisions related to regional

agriculture, forestry and fisheries.

Conduct educational campaigns to promote women's active participation in policy-

making decisions at the various regional agricultural, forestry and fisheries bodies, such

as agricultural committees, marine fisheries adjustment committees, agricultural

cooperatives, and fisheries cooperatives.

Concreté Measures (Fiscal 1991-1995)

(1) Enlightenment and guidance so that the role of women in agricultural, mountain and

fishing villages is given proper recognition.

a.

Promote educational and information campaigns that will pave the way for the
setting up and general acceptance of such social measures as a "Rural Women's
Day" as a means of bringing about change in customs and practices based on an
entrenched male-female role-division consciousness, which is still prevalent in the
home and in regional communities, and thereby elevating the status of women in
agricultural, mountain and fishing villages (hereinafter referred to as "women").
Further promvote educational campaigns for women and various related regional
organizations as a means of advancing women's participation in all fields.



c. Promote information exchange and improvement of leadership capabilities within
women's agricultural, forestry and fisheries organizations so as to strengthen
cooperation among them, and make them much more active in regional society.

d. Promote educational campaigns which will ensure that women receive the proper
recognition for the role that they fulfil and that suitable salary levels are clearly
laid down so as to contribute to the strengthening of their economic standing; and
also facilitate management transfer will clarification of the amount that women
have contributed when taking over business operations.

e. Promote educational campaigns for women engaged in agriculture and fisheries
with regard to the purpose and details of the national annuity fund system, a
supplementary system to the basic annuity.

f. Further promote the development of research and statistical information so that the
actual circumstances of women in production and daily life can, be accurately

grasped.

(2) Promotion of measures aimed at improving the skills, businessi management
capabilities, and wdrking conditions of women engaged in agriculture, forestry or
fisheries.

a. Promote women's voluntary learning activities and an expansion of the
oppofﬁhnities for them to improve their capabilities, such as various kinds of
traininfg and technical exchanges aimed at improving skills and business
management capabilities related to agriculture, forestry and fisheries, so that they
can participate more actively in management.

b. Develop a manual which will make business diagnosis and planning possible
based on the the overall agriculture, forestry and fisheries business conditions by
looking at management and the household economy, and give guidance on
formulating a medium- to long-term life plan based on the manual.

c. Promote improvements to the working conditions of people engaged in
agriculture, forestry and fisheries, such as appropriate working hours,
inspections of the working environment, and provision of non-work days so that

they can work in safety and comfort.



(3) Support for women in their efforts to improve their lives in agricultural, mountain
and fishing villages.

a. Promote the establishment of a supplementary labour system and helper system
on a mutual-help basis in a region so that women can more readily participate in
farming and community activities.

b. Promote. the improvement of the production and living environment in
agricultural, mountain and fishing villages through the formulation of plans for
regional development that makes effective use of the nature and scenery around
these villages, based on examination and diagnosis of the surrounding production
and living environment. ‘

¢ Support women's regional community activities, such as village vitalization
activities, regional environmental preservation, passing down or creation of
regional culture, and exchanges with city dwellers, as a means of forming vibrant

communities in agricultural, mountain and fishing villages.

(4) Promotion of women's participation in policy decisions related to regional
agriculture, forestry 4nd fisheries.

a. Promote women's participation in policy-making decisions at the various regional
ag.ricultural, forestry and fisheries bodies, such as agricultural committees, marine
fisheries adjustmem committees, agricultural cooperatives, and fisheries
cooper’étives, by way of campaigns aimed at educating the women themselves and
the various organizations as to the necessity for women's participation; and also
promote the improvement of women's capacities that can back up this
participation, an increase in the opportunities for women to state their views, and
women's entry into the various associations as full members.

b. Encourage local public bodies that women should have more chance for
qualifications and titles which give certain standing and recognition, such as
"farmer" and "fisherman", in order to promote the activities of women as regional
leaders. )

c. Encourage local public bodies and related organizations to promote the
participation of women in the development of the regional vision, such as plans to

create a comfortable environment,



ACTUAL STATE AND PROBLEMS OF
WOMEN IN AGRICULTURE,
FORESTRY AND FISHERIES

November 9, 1994

Ms. Hiroko Tabe
Deputy Chief
Women and Life Division
Ministry of Agriculture, Forestry and Fisheries



1. Important Role Played by Rural Women

The number of women engaged in agriculture is 3.6 wmillion, which
represents 607 in the total farming population and half of the farmers

working on farm more than 150 days a year, and they play an important role
in agricultural production.

Particularly, in the prime of the thirtles through fiftles, nearly 70% of
the farming population and 50 to 60% of the farmers working on farm more

than 150 days a year are occupied

by women.

Table-1 Proportion of women in agricultural labour power

(Unit: thousand persons, %)

1970 1975 1980 1985 1990 1992
Farming population 10,352 7,907 6,973 6,363 5,653 4,522
of them women 6,337 4,932 4,300 3,885 3,404 | 2,624
(61.2) | (62.4) (61.7) (61.1) (60.2) | (58.0)
Farmers working on
farm more than 150 7,109 4,889 4,128 3,696 3,127 2,784
days a year
of them women 3,857 2,591 2,092 1,826 1,505 1,365
(54.3) (53.0) (50.7) (49.4) (48.1) | (49.0)
Proportion of women
in farm working hours
Full-time farmhouseholds (47.7) (46.5) (45.2) (45.2) (45.5)
Part-time farmhouseholds (55.2) (53.1) (52.6) (50.4) (49.4)

Source : MAFF "Agricultural Census" , "Annual Sample Survey of Agriculture",

"Survey on farmhousehold economy”

Note: figures of 1992 is only ﬁor marketing farmhouseholds.




Table-2 Agricultural labour power distribution by age (Fiscal 1992)

(Unit: Thousand persons, %)

Age Total 16~29 { 30~39 40~49 | 50~59 | over 60
over 65
Farming 4,552 191 386 514 929 2,502 1,703
population
Ratio 100.0 4.2 8.5 | 11.4 20.5 55.3| 37.7

Souce : MAFF "Annual Sample Survey of Agriculture"

The results of the "Survey on Women's View about Farm Household Economy”
conducted for the members of the Home Living Improvement Practice Group
' showed that some 40% of them participated in the farm management plan and
that they no longer provide only labor to the agricultural production but
have changed in quality to participate in the management. Especially, it
was shown that agricultural management 1is left to women in the farm

households 1living mainly on income from jobs other than farming.



Table 3 Participation of women in the farm management plan
(March 1988)

(Unit: %)

Planting plan Fund plan Sales plan

Total 45.4 38.7 42.8
Full-time farmer 38.1 33.4 35.6
Farm households living mainly on

farm income 45.7 38.4 43.7
Farm households living mainly on 55.3 43.7 51.3

income from jobs other than farming

Source: "Survey on Women's View about Farm Household Economy™; the
Ministry of Agriculture, Forestry and Fisheries

2. Rural Women, Who are Active in Various Fields

Rural women greatly contribute to maintainiﬁg and activating management of
farm home and communities through housekeeping, raising children, nursing

of the aged and participation in various events in the community.
3. Promotion of Participation in Decision Making

In the increase in importance of women in agriculture and rural communi-
ties, their participation in social activities and decision making on
agriculture, forestry and fisheries in the community still remains on a

low level, though the situation is gradually improving year by year.

Awareness of women themselves is much to blame, but another reason is that
the role of women is not properly fecognized in the whole community and
the system in which women can fully demonstrate their ability is not ready
yet.



Table 4 Participation of women in Agricultural Committees,

Agricultural Cooperatives and Fishery Cooperatives

(Unit: %)

Number of Agricultural Fishery Cooperative
members of Cooperative
Agricultural { Number of Number of | Number of Number of
Committee members officials | members officials
(Thousand)
Total 62,166 5,526 66,538 354,116 22,022
women of them 101 675 13 20,425 22
Percentage of
women 0.16 12.2 0.10 5.8 0.09

Note: Survey in August 1991 for Agricultural Committee, 1991 March for

Agricultural Cooperative and 1991 March for Fishery Cooperative

4. Rural Women's Anxiety about Production and Life

(1) Rural women, who take main responsibility for agricultural production and
farm family life, face various problems in farm householld economy, health
and so on in the characteristics of family agricultural management, as well
as anxiety about their own life in the old age and nursing of the aged in
multi-generation families.

The above situation also applied to the women engaged in forestry and
fishery.

Table 5 Coverage by farmer annuity
(Unit: a thousand persons %)

1975 1980 1985 1987 1988 1989 1990 1991

Total number

of insured 1,164 1,057 834 783 134 677 626 574
Women of them 56 52 33 .31 29 21 25 24
Percentage of women 4.8 4.9 4.0 4.0 4.0 4.0 4.1 4.1

Source: Surveyed by the structural Improvement Bureau of the Ministry of
Agriculture, Forestry and Fisheries



(2) Time distribution for farming and housekeeping

Generally, most husbands do not do housekeeping even in the busy

farming season, and in many cases, women keep housework while doing

farming.

In the case of farmers raising outdoor vegetables, housewives'

working hours including housekeeping exceed ten hours, longer by

about an hour and half, especially in the busy farming seasonm.
(3) Economic position of women

1) A number of women have their own properties, but most of them
consists of savings and mutual aid of agricultural cooperatives,
less in the basic property of real estate like farmland or

residential land.

Table 6 Assets in the names of women

(Unit: %)

Financial asset Real estate

Have Do not have | Have Do not have

Full-time 63.2 36.8 7.1 92.9
Living mainly on farm income | 59.9 40.1 7.9 92.1
Living mainly on jobs other 73.7 26.3 12.6 87.4
than farming

Total 64.3 35.7 8.8 91.2

Source: "Survey on Women's View about Farm Household Economy” ('87: the
Ministry of Agriculture, Forestry and Fisheries)



5. Problems and Measures to be Taken

The role of women is rapidly increasing its significance in every field of
agricultural production, farm household and community life, and it has

become essential to utilise their ability and sense of living.

For this end, it is necessary to positively enlighten their own will for
improvement and introduce proper evaluation of women, as well as to
prepare conditlons to promote soclal participation of women and stabiliza-

tion of life in the old age.
(1) Improvement of women's own will to participate in the socilety

1) It is necessary for women themselves to understand the necessity
of their social participation and to actively create cooperative

relation with the family and the community.

2) And it is important to reconsider customs and practices in the
community so as to introduce proper recognition of the role of
rural women and to bring about awareness of equality of the sexes

and mutual cooperation, through:

. propagation and establishment of the "Rural Women's Day"”
(advocated by the Ministry of Agriculture, Forestry and
Fisheries) by the national and local governments, and;

. support of voluntary activities of women's organizatioms such

as the Home Living Improvement Practice Group.

Note: The "Rural Women's Day"” was established with the aim of
properly recognizing the role of rural women to promote
trend to proper evaluation and utilization of women's
abilities for the development of agriculture, forestry and

fisheries and rural communities in the 21st century.



(2) Proper evaluation of agricultural labor of women and health~control

measures

1)

2)

In order to ensure proper remuneration corresponding to the
farming of women, it 1is necessary to reach agreement on its

necessity and the method to carry it out among communities and
families.

It 1is also necessary to prepare community environment which
ensures safe and comfortable engagement of the farmers, taking

into account of the characteristics of women, through:

. establishment of evaluation method of farming of women,

. establishment of farm management in harmoney of plans for farm
management and better living, and;

. preparation of management index for improvement of farming and
promotion of proper management of quality and quantity of
farming and working environment based on the index.

4

(3) Preparation of conditions for social participation

1)

2)

It 1is necessary to prepare a support system in the community
which enables ability development and demonstration of the
ability, as well as to improve women's awareness for their active

participation in the society.

It 1is also necessary to prepare conditions for women's engagement
in agriculture and to make the community comfortable and active
to establish attractive farm households and rural life, which are

opened for urban dwellers, though:

. support and promotion of voluntary learning activities and
community activities of women,
. establishment of a system to utilize leaders of women groups as

rural area volunteers,



. establishment of exchange and training facilities to be the
basis for exchange and contact between cities and rural areas,
and:

. preparation of living facilities for easy and safe activities

of women.

Also, propagation activities to establish a helper system, which
gives non-farming days to women, and a labor supplement and

mutual help system among farm families shall be reinforced.
(4) Stabilization of life in the old age

1) It is necessary to establish better life planning in the old age

of women farmers and to ensure income for old women.

2) It 1is also necessary to smoothly transfer to younger generation
managerial activities of home and farm to lead a wuseful and
enjoyable life without worry, through:

'
. guidance for establishment of better 1life plan according to
life cycle,
. offering of exemplary cases and informatiom to set up in—family
rules for smooth transfer, and;
. promotion of activities of the aged for cultivation and

processing of farm products in the area.

6. Reconsideration of the Home Living Improvement Extension Activities

and Reinforcement of Support System by the Country

(1) In promoting the above projects for women, as mentioned in (1) 3,
home living improvement in ordinary households will be reconsidered
in the Home Living Improvement Work and extension activities will be
enriched and reinforced in the life rélated fields through dealing
with health problems of women farmers caused by farming, establish-
ment of new farming management, which enables affluent. and enjoyable
households, in harmoney of farm management plan and better family
life plan, promotion of processing utilizing farm products in the

area and improvement of living environment around them.

8-



(2)

In June 1990, the Home-Living Improvement Division of the Agricul-
tural Production Bureau was reoréanized to the Women and Home-Living
Division in order to understand in more detail the actual state of
women in rural areas and to enrich and reinforce a system to compre-
hensively promote projects inm the Ministry relating to rural women,
while clarifying the basic direction toward improvement of the status

of women.
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Table ~ 7 Situation of organizing home-life improvement practice groups

Number of groups :

Table - 8

16,376 groups

members :

(Fiscal 1990)

212,719 persons

Table - 9 Situation of implementation of Rural Women's Day

Year of implementation 1988 1989 1990 1991 1992
Number of prefecture - - 45 45 45
Number of participants

in National level events 225 450 500 500 700

Table -~ 10 Qualified agriculturists

8 prefectures

730 persons

Table - 11 Qualified home-life improvement advisors

5 prefectures

443 persons

Table - 13 Trend of qualified agriculturists and home-life improvement

advisors

(Unit : persons)
1987 1990 1991 199171987

Total 244 812 1,465 6.0
Agriculture 96 452 1,022 10.6
Agriculturists 60 184 292 4.9
Youth Agriculturists

Women Agriculturists 36 268 130 20.3
Home-life improvement

advisors 148 360 443 3.0
Source : MAFF, Women and life division
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Table- 14 Example of local social activities by rural women

Name of group Contents of activities
Miyagi. Prefecture - Culturing shimeji mashroom started by a wife and husband
Shirayuki Group has developed as a large producing area. Saturday market

to promote exchange with consumers developed new cropping
patterns and production of flowers. Contract sale of

Shimenawa
Hiroshima Pref. ~ Publication of history of rural life, establishment of
Seranishi Fureai labour bank system, processing of local special products,
Group establishment of direct sales outlet and Fureai group for

home delivery of special products to promote exchange with
consumers. The group is contributing a lot for invigoration

of local community and improvement of image of the town.

Fukuoka Prefecture -~ Improvement of dieting habit, Shipping sorter, farming

Aoczora Group ware making, Expansion of consumption of agricultural
products by developing new cooking methods , book keeping
and labour management activities, Their motto is " Let's
realize cordial life by planned farm work", "Remuneration

for farming works for all family members".

-12-



- No. !

“Rural Home and Family Living Improvement Study Association (RHFLIS4)”

1.Status and Purpose

RHFLISA is non profit public corporation in national level, whose members

consist of scholars, people of experiences in the subject, and agricultural

extention staffs.
Its purpose is to promote the improvement of rural home and family living

through extending knowledge and techniques about living improvement, compiling

and publishing materials, undertaking surveys and promoting international

exchange of information.

2. President : Ms Makiko Arima

3. Location : 1-9-5 Roppongi, Minato-ku, Tokyo, Japan
Tel 03-3584-6160

4. History : Established in 1957

5. Organization

———— e e e e e e e 1

; o

] ]

National ! [ National Study dssociation of HLIPGs . | !

Level . j (Admiristration)
Y (Secretary) Supervise | —
£ — I Ministry of Agriculture, '
|
_RHFLISA ‘ Forestry and Fisheries ;
' ‘

I
|
i
i
. |
Project Section |
H

President — Secretary T— Promotion of Extension Section

- Administration Section

l
t
!
{
{
!
l
|
!
f
!

Prefectural Prefectural Study ¢ Supervise i Prefactural Governament i
Level dssociation of HLIPGs | (47) ;
(46) ) ;

F630600000 -

Home Living Japrovement Practice Groups (HLIPGs) ' Center
(17,000 zrouss, 230,000 persons) ' (800)

L

izr. Extension




V. Z

Reference 1

1. Japan’s Rural Community Women’s Groups which have National Organizations

The National Study Association of Home Living Improvement Practice Groups

The National Council of Agricultural Cooperative Women's Associations

The National Council of Daily Farming Youth & Women

National Association of Sericultural Women's Groups:

National Federation of Forestry Study Group ' ,
National Liason Council of Women's Groups of Fisheries Cooperative Associations in Japan

2.  Central Events for Rural Community Women’s Day (March 10)

The purpose of “Rural Community Women’s Day” is to increase the trend to correctly
recognize and evaluate the role of women in rural communides for the development of the
agriculture, forestry and fisheries industries and rural communities in the 21st century. Based
on the new domestic action plan, this day was established by the Ministry of Agriculture,
'Foresu’y and Fisheries in fiscal 1987. Since then, women from rural communities throughout

Japan have gathered every year to take part in the central events.

First Ceremony (March 1988)

« Theme: Appropriate evaluation of women in rural communities and the utilization of
their abilities for the development of the agriculture, forestry and fisheries industries
and rural communities in the 21st century.

«  Memorial speech: Demonstrating the abilities of women in rural communities for the
21st century.

- Symposium: Women in rural communities today. (The status quo of women in rural
communities who contribute to home living and production, and future tasks.)

Second Ceremony (March 1989)

+ Theme: Same as the first year.

+ Memorial speech: The position of women in agriculture.

+  Symposium: In order for women to demonstrate their abilities for the development of
the agriculture, forestry and fisheries industries and rural communities.

Third Ceremony (March 1990)
« Theme: Spread women’s power in the fields, over the mountains and over the seas.
« Symposium: Change the lifestyles and economy of rural communities with women’s

power.



N3

Fourth Ceremony (March 1991)
« Theme: Liberated women in nature — I am also a main player now. '
« Symposium: Village lifestyles and economies which men and women create through
joint participation.
Fifth Ceremony (March 1992)
- Theme: Creating a tangible career woman awareness which uses nature.
«  Memonal speech: A vision for women in rural communities for the 21st century.
- Symposium:. Discovering fun and security in the agriculture, forestry and fisheries
industries.
Sixth Ceremony (March 1993)
« Theme: Itistime to act! A vivid life which we build together.
+  Memorial speech: A vivid life which we build together.
- Symposium: “Women in new rural communities.”
Seventh Ceremony (March 1994)
» Theme: The new hometowns (rural communities) which you make. Call in the winds
of the times.
» Memorial speech: “Future rural communities which women will make.”
- Symposium: “In order to participate in management with confidence and pride:

Women in rural communities who play a main role in nature.”



/10, ¢
Reference 6

The Basics for Improving Women'’s Technology

1.  Improving your own technology
(Training people) '

(1) Improving technology

1) Acquiring technology — learning through accurate communication of technology re-
production by yourself.

+ Receive step-by-step technical instruction according to the level.

+ Inregard to technology which requires understanding and knowledge, textbooks and
examples which are easy to understand should be used.

+ In regard to technology which requires experience, repeated practice should be
conducted over an appropriate period.

+ Technology should be confirmed through tests suitable to the level.

+ In regard to major technologies which are structured, you should either study at a

specialized organization or participate in lectures for an appropriate period.

2) Technological proficiency — Analysis of practice and techniques; further study; pursuir;
practical research; mutual exchange with friends; hard

work.

(2) Improving abilities to cope with problems.
To nurture the ability clearly understand the content of problems, and cope with them.

1) Technological development:  Scientific ability, self-motivation, execution, acquisition,
social responsibility, etc. for technological proficiency.
Understanding the necessity for the development of new

technology.

2) Overcoming the environment: Acquire an instructor. Accept from the outside or develop
in-house. Meet with a wide range of instructors.
Create research groups with friends.
Create locations.
Make time.
Procuring the necessary materials and funds.

-12 -
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Get cooperation from people around you; especially your
husband and family.
Create a network for gathering information.

2.  Creating support organizations by improving the environment and conditions. (Cre-

ating locations)

(1) Instructing organizations

and instructors:

(2) Creating an atmosphere
for study:
(3) Creating locations and time:
(4) Aid systems:
(5) Improving legislative

systems:

Expansion and instruction organizations; moving classrooms.
Systems for improving instruction ability; training systems for
instructors.

Nurturing study groups; a trend towards leamning.

Support activities for group research.

Seminar rooms, meeting rooms, lectures, public markets.
Loan systems; auxiliary enterprises.

Support systems through the agreement of residents; issuing
ordinances and establishing specialized organizations to take

charge.
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Stage of Extenslon Actlivitles

Yy

How Do Extension Workers Carry on the Programme with Each Group at Four Stages

Growth Stage of Target Groups

Identifying a Target Group's Needs

Remarks

Extension Workers
Attitude in Carrying
Out Extension
Activities

Preparatory Activities

First Stage

General Gathering

1.

A meeting (or gathering) is held
only once and never takes place
again..

People attend a meeting with

different purposes with no cormon

goal existing within the group.
Subjects are often chosen in a

haphazard manner.

Blind Efforts Stage

In organizing courses, for
instance, extension workers
do not know rural people's
capabilities and their way
of life; and rural people‘
have no knowledge about
extension workers.
Extension workers simply
make blind efforts to com-

municate with the people.

Second Stage

Short-term Group

People attend meetings when
subjects are of interest to
if

the gatherings require them to

People attend meetings even

participate on two or three

occasions.

Meetings with no future
prospect.

Subjects are selected from
among matters closely related
to domestic life but most

of them are still chosen for

their general interest.

them.

People interested
to learn some
specific sub~
jects attend a
series of meet-
ings, usually

two or three.

Total Dependence

Stage

Rural people are entirely
dependent on extension
workers. At this stage
the extension service is
the extension worker's
one-man show, with every-
thing prepared and carried
out by her. Rural peoplev
just follow the extension
worker, and feel satisfied
when learning something
new. Though dependent on
extension workers at this
stage, there is the possi-
bility of rural people
developing into in-
dependent thinkers through

group activities.

Main Activities

Third Stage

Group in the Process of

Solidifing the Foundation

A group has a home life
improvement plan.

Some of the group members
have become regular partici-
pants in meetings.

Subjects are chosen from
among matters related to
home life.

Group members work together

to solve common problems.

Group members are able to play
responsible roles in group
activities.

Group members have begqun to

record group activities.

When a group
becomes able to
do one of those
mentioned on the
left, the group
is considered to
be in the process
of solidifying

its foundation.

Three-Legged Race Stage

Having studied rural
people’s living environ-
ment, their knowledge and
use of home technology,
extension workers judge
their capabilities, and
work out extension pro-
grammes best suited to
them. Both grow through
home life improvement

activities.
By growing ocut of the

total dependence stage,
both rural people and
extension workers become

a team at this stage,




A/OI/ﬂ

1. A group is able to make an A group comply- Extension workers know
annual home life improvement ing with all the . ‘very well about rural
plan directiy connected with 6 conditions people's capabilities and
the members' objectives. mentioned on the their growth stage, and

2. Group activities go on without left is consider- rural people recognize
a hitch even if responsible ed to have solid-| & the contributions made by
roles are handed from one ly established g extension workers and

% member to another. itself. % accept them.
g 3. Every group member discusses : Rural people try to solve
% ° problems on an equal footing. : their own problems on
& E 4. Group members keep records of 5 their own initiative with
é % group activities. E extension workers just
5 E 5. Group members understand the 3 offering assistance.
importance of joint activities
which lead to home life
improvement.

6. Achievements through group
activities further contribute
to the well-being of the
community as a whole.

Remarks: As shown in the above chart, groups begin to meet various qualifications as they

grow through stages. It is desirable for extension workers to develop their work

in accordance with progress seen among the target group.




Reference 3

No L/

1. Extension Programme for a Specific Group

The specific extension programme is designed to give regular extension service to specific
groups for specific periods. The fundamental principles are the same as those of the

Comprehensive Extension Programme.

Namely, extension workers, fully aware of the natural, social and economic conditions of rural
families and problems facing- their home life, should identify their needs for home life
improvement. Based on these identified needs, extension programmes should be worked out

to solve the problems which rural families faced.

When conducting Intensive Guidance in a Specific Area, extension workers have to pay
attention to relations between target group members and others as well as various external
factors within the community. However, making Extension Programme for Specific Group

involves simpler procedures than Comprehensive Extension Programme does.

When giving Intensive Guidance to Specific Group, the target rural families are usually more
or less interested in home life improvement. Extension workers consider that the guidance
should be continued with a clear outlook for the future while carrying on their programmes.
Extension workers select target families through their own field experience. Naturally,
extension workers may have some knowledge of the target families even though record of the

extension activities in the past may not have been kept in order.

Extension workers usually have contact with the families through meetings and home visit
before they choose the families as targets. Their thoughts and opinions about the families are
kept in memorandum or perhaps remembered. Also, extension workers are expected to
understand problems and needs of the families and know who assumes leadership.

Extension workers should make every effort to meet the expectations of the target group of
farm families and comply with their needs. At the same time, extension workers should try to
acquire knowledge on their actual living conditions and should set up the practical goal

between actual reality and their expectations.
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In other words, systematic activity, Extension Programme for Specific Group, by extension
workers start at this stage. First, you identify the problems related to home life improvement
and should choose subject which is to solve those problems. This work should be done as
quickly as possible, hopefully in two months or so. More important however, is the solution
of the problems and the process of resolving problems, i.e. the process of deepening mutual

understanding between extension workers and target families through frequent contacts.

The extension service is aimed to help rural families to observe their own home life objectively,
to set subject for home life improvement and to try to solve their own problems by themselves

with or without advice by extension workers.

Intensive guidance to specific families is especially aimed at helping the group activities
develop further. The extension Programme should be a procedure of the activities to make farm
families better home life and to help them become ihdependent thinkers to manage themselves
well in society. Extension workers should carefully make the plan of each step of the
programme. Therefore, the extension service should be conducted to help the families who
may organize a home living improvement practice group and foster the group activities, at the

same time, help the process of solving the problem and evaluating the result by the families.

The following is an explanation on how to make and implement an extension programme.
However, the situation is different for newly-assigned extension workers and experienced
ones. Those with experience are requested to pick up some important points from the

following.
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2. Outline of the Extension Programme for a Specific Group

Programme

(1) Collecting the Problems facing rural families and acquiring knowledge on actual situations
related to the problems
Acquire knowledge on outline of the situation.

o

Determine points to be surveyed through the analysis of the outline of the situation.
Prepare a questionnaire survey and determine how to administer the survey.

0

Conduct the survey.

(2) Classification and assessment of the findings
a. Collect and sort out data.
b. Assess the results and make a list of problem for home life improvement.

(3) Selecting Improvement Subjects from problems
a. Discuss how to select a subject among a list of subjects.
— e e

b. Group members select a subject themselves.

Implementing Programme

a. Estimate when problem should be resolved.

b. Work out a plan of first year action programme toward resolution of the problems.
c. Make a process chart for resolving the problems.
d

Implement the programme according to the above chart.

Measuring Effects

a. Make a plan for evaluation.
b. Evaluate the progress.

c. Evaluate the results.



SUSTAINABLE COMMUNITY-BASED
FAMILY PLANNING PROGRAMS

Japanese Organization for International Cooperation in Family
Planning, Inc. (JOICFP)

The Japanese Organization for International Cooperation in Family Planning (JOICFP) has
been promoting humanistic family planning since its establishment. By humanistic family
planning, we mean the following:

“The family planning (FP) concept can be promoted only after man awakens to rationalism
and realizes that he must take necessary actions to protect his life and bring health and
happiness to his family. FP programs should start with respect for humankind, and their
uitimate aim should be to bring happiness to individuals."

FP is fundamentally a very private matter. People will resent or disregard FP if it is forced on
them in a top-down manner for the purpose of curbing population growth. Hence, FP can
only be promoted if the community people themselves are motivated. We in Japan learned
this lesson in our postwar period when the country witnessed rapid population increase.
JOICFP was established in Japan in 1968 as an NGO to promote international cooperation
in FP and has been implementing pilot projects with one question in mind:

"How can we implement FP activities with the full and active support and participation of the
people at the grassroots?"

The Japanese government began FP promotion in 1952. in 1954, the Japan Family Planning
Association (JFPA) was established as an NGO to carry out a massive FP campaign in close
cooperation with the government.  Under this arrangement, JFPA conducted IEC, CBD and
training activities and gained many experiences. The following are the lessons learned:

(1) FP programs must be based on a principle that is both acceptable and understood by
the people. FP should be promoted as a means by which each and every citizen's
famil?/ can attain health and happiness. If the program confronts people with the
population problem, the people will not only find the concept difficult to understand, but
the program will sometimes provoke resentment.

(2) FP workers must be trusted and well-recognized by the community people, and be

someone with whom they can openly discuss their concerns. FP is a very private matter
because it concerns sex. Thus, it is important that the FP workers are trusted.
One of the main reasons why Japan could spread the FP message across the nation in
such a short time was that members of the established network of midwives and public
health nurses were trained as FP workers so that they could provide FP within their
package of health services. These people were already veterans of baby delivery,
MCH and parasite and infectious disease control and had long-standing relationships
with community people. Therefore, they could easily teach FP concepts.



(3)

(4)

To involve the community, it is necessary to appeal to the people's natural desire to
avoid illness and to live happy and healthy lives with their families. To ensure that an
FP program becomes deeply-rooted in the community and therefore becomes long-
lasting, it is essential that it be combined with an activity that enlightens the people. The
people must realize that the activities exist for their health and happiness, and must be
mobilized into action.

To foster the community spirit and gain support to expand FP activities, active
participation of groups of people is the most effective. In Japan, community-based
activities were conducted in many localities around the country. Sub-units of 30-50
households grouped together and voluntarily began to conduct MCH, preventive health,
environmental hygiene and self-reliance activities such as income generation. Most of
these activities were conducted by women (housewives) who played a very active role
in improving the life in the village and community development.

FP projects should not be conducted in a disjointed fashion by government and NGOs.
They should be conducted under the tripartite cooperation of government (central and
local), private organizations, and expert groups (academics). For that, we need to make
a system whereby each group has a role that is fully recognized and each can have
maximum say in its area of expertise, and one in which the groups can cooperate and
give feedback to each other.

JOICFP first began implementing the Integrated Family Planning, Parasite Control and
Nutrition Project (IP) based on the concept of humanistic family planning in Nantow Province,
Taiwan, in 1974. Since then, JOICFP's IP has been implemented in 24 countries in Asia,
South Pacific, Latin America and Africa. When we compare the people's attitudes and
behavior towards FP and measure the acceptance rates in project and non-project areas, we
have found that the IP definitely has a significant impact. As with any project, we have had
some cases of failure, but they were due to management problems and not because the
concept is unworkable.

(1)

(2)

(3)

Trust must exist between FP workers and the community people before there can be
success.

Grassroots communities are very realistic. They only actively participate in something
that clearly demonstrates/guarantees benefits for their lives and health. Once they
decide voluntarily to join in the activities, the collective energy of the people can be
utilized to push the activities along. For example, once people accept the program they
will develop new ideas themselves and new ways of financing the activities will be
sought and pursued. A very effective approach is required to capture the attention of
illiterate people deprived of healthcare in developing countries. From our experience,
parasite control activities, in particular ascariasis (roundworm) control, have an enormous
effect on the people. Such activities have an immediate impact on health to instantly
capture the attention of the people and heighten their concern about heaith matters.

FP promotion is more effective when it is presented as an integral part of MCH and other
PHC activities.



(4)

(7)

(8)
(9)

Establishment of local steering committees has been proven effective in the promotion of
the IP. This committee must include members who can take a leadership role. For
instance, in Ghana each project area has a local steering committee, and its members
(usually ranging from nine to 18) include school teachers, pastors, representatives of
mothers' clubs, farmers, "market mammies" (women market vendors), cooperative
representatives, etc.

Women play a major role in FP promotion. Once motivated and given the opportunity,
women will be an energetic force in the society and can exert influence on men and
encourage their participation.

Technical cooperation between developing countries (TCDC) has worked well for the IP
because the countries that share experiences have a common ground on which they
stand.

All international cooperation projects must stress self-reliance to ensure continuity. From
the very beginning of activities, people should be asked to pay for services, even token
amounts.

The tripartite cooperation of government, NGO and experts is a key to success.

in the area of NGO involvement, the unique role of NGOs must be recognized by the
government. The partnership of NGOs should not be sought solely for the purpose of
cost-sharing. They must be able to fully serve their advocacy and pioneering role in the
society. NGOs can also reach special groups of people such as minorities, indigenous
people, slum dwellers, etc., who would otherwise be missed by the government system.
In many cases, FP promotion works better if NGOs are at the front line of program
promotion.



What are the challenges for Japan after Cairo?

By Ryoichi Suzuki, Program Officer, Japanese Organization for International
Cooperation in Family Planning (JOICFP), Tokyo, Japan

Milestones up to the Cairo Conference 4

In 1954, the first World Population Conference was held in Rome, Italy. World population at
this time was still only 2.7 billion. When the second conference was held in Belgrade,
Yugoslavia, in 1965, world population had expanded to 3.3 billion. The conferences were
attended mainly by experts from population-related fields and discussions focused on the future
implications of rapid population increase, especially in developing countries.

However, in the decade between these two conferences, virtually no support was provided by
the governments of developing countries to follow up population policies and programs.
Twenty years ago in 1974, the UN organized the Bucharest Conference as the first
government-to-government conference on population and development. Government
representatives of 135 countries from throughout the world attended to discuss the issues of
population and development. The participants recognized that the then world population of 4
billion and its expected rapid increase were serious issues that could not be ignored. The
conference was divided by debates between North and South, and East and West, but finally
ended with the adoption of the World Population Plan of Action. In adopting the plan, the
participating countries had reached consensus on the importance of setting population policies
to maintain balance with the development program of each country.

The "macro" approach to population issues was further strengthened by the 1984 Mexico City
Conference, which was attended by 148 countries. World population had reached 4.8 billion
by this time. Governments attending the conference provided reports on efforts taken by their
countries to slow population growth and to establish integrated population and development
policies and programs.

Empowerment of women - a significant focus of the Cairo Conference

The world's population will reach 5.7 billion within 1994, twice the figure of 40 years ago
when the Rome Conference was held. What is the significance of the Cairo Conference? The
conference clearly has one important significance. The new World Population Program of
Action reflects the united efforts of women working to advance the concepts of women's health
and rights. The program embodies the view that more attention should be given to the "micro”
approach to population -- one that furthers the empowerment of women through the
implementation of reproductive health and rights programs.

The people who took the lead at this conference were not the experts, government
representatives or religious leaders. Rather, it was the women who led the way. Women



across the world joined hands to achieve the shared objective of gaining recognition of
reproductive health and rights and to empower women to participate in the decision-making
process of development programs.

Reproductive health and rights - .key words of Cairo

Although the most important aspect of the conference from the viewpoint of organizers was the
adoption of the World Population Program of Action, the real achievement should be the actual
implementation of the action program in each country. "Reproductive health and rights" were
key words of the Cairo Conference. The ideals behind these words may be easy to describe,
however their practice and the implementation of programs to achieve them are extremely
difficult. Significant obstacles stand in the way.

I strongly believe that nothing should be allowed to hinder the pursuit of reproductive health
and rights. We should strive to overcome any pressures from society, religion or government
to halt their advance. Society, religious groups and governments should be positive supporters
of this struggle. After all, half the population of the world is women. Naturally, the
empowerment of this group will automatically bring benefits to society as a whole.

Position of Japan

It is indeed significant that Japan took a firm, positive stand on reproductive health and rights at
the conference. The Government of Japan clearly expressed its position on reproductive health
in the speech delivered by the head of the official delegation. The speaker introduced some of
Japan's experiences, specifically its efforts to improve the country’'s maternal and child health
situation. He spoke of both the development of the country's system of MCH services and
Japan's success in decreasing infant mortality and birth rates through promotion of
reproductive health activities.

The Government of Japan took the opportunity provided by the conference to reconfirm its
commitment to extending US$3 billion in official development assistance to population and
AIDS for a seven-year term from 1994 to 2000. The importance of government partnership
with non-governmental organizations (NGOs) was also stressed in the speech.

The Japanese government made its position clear to the international society. It is committed to
further advancing reproductive health and rights at home, while actively providing assistance in
the field of population and AIDS on an international level.

Challenges for Japan at home

Within Japan, however, many issues need to be resolved before real reproductive health and
rights can be achieved. Perhaps the most symbolic obstacles to achieving this aim are related to
the "Eugenic Protection Law" and the low-dose oral contraceptive pill.

The Eugenic Protection Law was enacted 46 years ago in 1948. In practice, it is utilized to
make induced abortion legal in Japan. For Japanese women, however, the law represents an

e et e



obstacle to the pursuit of reproductive health and rights as endorsed by the Cairo Conference.
The law, they argue, needs to be amended since it still states as its objective "to prévent
increase of inferior descendants from the eugenic point of view and to protect the life and health
of the mother as well."

Moreover, Japan is one of the very few countries around the world that has not legalized the
low-dose oral contraceptive pill. This is despite the fact that in more than 160 countries, the
pill is utilized as a modern and effective method of contraception.

Widening the choice of contraceptives for women in Japan should be pursued from the view
point of reproductive health and rights.

The family planning survey of the Mainichi Shimbun shows that around 80% of family
planning acceptors in Japan rely on the condom, a male method of contraception. According to
official figures, around 400,000 induced abortions are conducted in Japan annually. While the
number of annual induced abortions has remained below the 1955 peak of 1.17 million, there
are high rates of abortions among the age group of teenagers and women after their late 30s,
indicating a high failure rate of contraception. Around one-fourth of Japanese women have
experienced at least one induced abortion in their lifetime.

Obviously, from the view point of reproductive health and rights, the access that Japanese
women have to contraceptives is still not satisfactory. We must seriously tackle this issue with
the ultimate aim of decreasing the number of abortions conducted in Japan. There should be a
widening of choice of safe and effective contraceptive methods to avoid unwanted pregnancy
and abortion. Japan therefore still faces many challenges in strengthening the practice of
reproductive health and rights at home, even after Cairo.

The international society has long called for Japan to take a leadership role in international
cooperation in population and other fields. However, the outcome of the Cairo Conference has
significance for Japan itself since it presents the Japanese people with the best opportunity yet
to review the situation of health and rights of Japanese women.

Global Issues Initiatives (GII)

The Government of Japan declared its commitment to international assistance to population
under the Global Issues Initiative (GII) on Population and AIDS in February 1994. Many
developing countries and international NGOs have since made inquiries to Japan about the
contents and systems of the GII. The Cairo Conference, I hope, will motivate the Japanese
Government to accelerate actions related to the GII. The government is dispatching project
formulation teams this year to the priority countries to determine the most appropriate
assistance and collaboration for each country. According to the GII guidelines, assistance
provided under the initiative should be used for activities to advance the empowerment of
women through programs that embody a comprehensive and integrated approach. The
guidelines also call for the utilization of existing resources and projects; the strengthening of
multi-bilateral cooperation schemes, and the strengthening of partnerships with NGOs. It is



our duty to carefully monitor the implementation of the GII from the beginning to ensure that
programs reflect the spirit of the Cairo document.

New ear of women

The Cairo Conference has shown us that despite the long life expectancy and high standard of
health enjoyed in Japan, the country still has a long way to go in terms of reproductive health
and rights. A review of the situation within Japan is therefore necessary. We should recognize
that from a women's view point, there are many aspects that need to be improved. In this
sense, the Cairo Conference has enlightened many people about the challenges that we face
within Japan. .

At Cairo I could sense the powerful spirit of women who are united by their cause of
advancing reproductive health and rights. With my own eyes, I witnessed the dawning of a
new ear for women in the 21st century.

This dynamic force will become even stronger and open up a new direction for women ahead
of the World Conference on Women to be held in Beijing, China, in September 1995.



Population Trends : Past and Future
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. Birth and Death Rates
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Ratio of Dependent Population
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Hethods of

Condoms
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Contraception, 1992

1 75.3

0.1

Note : Respondesnts excluding sterilized couples (husbar
wife or both) were allowed to report up Lo lwo me Lhe

Respondents included in the survey were married wom

aged below 50.



. Reported Induced Abo__;tions
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. Reported Sterilization Operations

(in thousands)
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A Brief History of the Eamily Planning Movement in Japavnﬁ'. "

1922
1924
1928
1939
1941
" 1946-
47

1948
1949

1652

1954

1655

1956
1957
1958

1859
1952
1963

1965

Mrs. Maggaret Sanger's first visit to Japan.

Japan ‘Birth Control Study Group, first of its kind, formed by volun-
teers in Tokyo. .

Ogino Theory (rhythm method) established.

Increased government pressure on the birth control movement; govern-
ment forces private birth control counselling centre to close.
Government puts into practice regulations to control harmful contra-
ceptives.

Government designs guidelines for population expansion policy.
Formation of Japan Pregnancy Regulation Institute and various other
private birth-control-related organisations.

Enactment of Eugenic Protection Law (liberalisation of abortion).
Government approves production of contraceptives. _
Eugenic Protection Law revision allows abortion for economic reasons.
Establishment of nation-wide system of family planning workers; ini-
tiation of national-level training for such workers.

Start of New Life Movement at enterprises.

House of Councillors of Japan invites Mrs. Sanger to speak on birth
control.*’

Establishment of Family Planning Federation of Japan (FPFJ), and the
Japan Family Planning Association.

Council on Population Problems, a government advisory body, recom-
mends the promotion of family planning as part of population policy.
Eugenic Protection Law revision allows sales of contraceptives by family
planning workers. W‘/)(\l @’pf\/’b 4

Fifth Intemational Conference on Planned Parenthoed held in Tokyo,
under the joint auspices of International Planned Parenthood Federa-
tion (IPPF) and FPFI. . :
Government initiates family planning programme for low-income people.
FPF] and the Ministry of Health and Welfare (MOHW) hold First
National Assembly of Family Planning.

Establishment of Tokyo Family Planning Association.

Government transfers family planning administration from the Public
Health Bureau to the Maternal and Child Health (MCH) Department
of the Children's Affairs Bureau, MOHW.

Mrs. Sanger meets with Prime Minister Kishi.

100th issue of Kazoku Keikaku (Family Planning)

Eight Japanese delegates attend the 7th IPPF International Conference,
held in Singapore. :

IPPF Western Pacific Regional Office opens in Tokyo.

MOHW launches an orientation course on family planning, for newly-
married couples.

Mrs. Sanger receives 3rd Class of the Order of the Sacred Treasure from
Japanese Government. ' '

Enactment of Maternal Health Law.




1966

1967
1968
1969
1970
1973

1974

1975

1976

1977

1978
1979

1982

Mrs. Sanger dies.

National Assembly of Family Planning combines with Maternal Health
Convocation.

First government-sponsored Family Planning Seminar for Asian peo-
ple is held.

Japanese Organization for International Coopcratxon in Family Plan-
ning (JOICFP) is established, with Mr. Kishi as preSIdent

Japanese government contributes $100,000 to IPPF, as its first foreign
aid to family planning.

Japanese population exceeds 100 million people.

Experts in family planning/population and journalists form the Coun-
cil on Population Education.

A team of Japanese parliamentarians visits India, Indonesia, the Philip-
pines, and Thailand, to observe family planning and population pro-
grammes,

Formation of Japanese Parliament Fedcratlon on Population.
Council on Population Problems recommends measures against popula-

. tion increases.

The concerned voluntary organisations, including JOICFP, the Japan
Family Planning Association, and the Council on Population Educa-
tion, hold the Japan Population Conference. :

~ Government authorises Ota ring.

At the first Conference of the newly-formed Asian Parasite Control

Organization, the idea of integrating family planning with parasite con-

trol, is introduced. -

Dr. Ogino, initiator of the rhythm method, dies.

The government awards Mrs. Kato, President of FPFJ, the First Class

of the Order of the Sacred Treasure. , :

MOHY issues instructions that abortion is allowed up to the sixth month

of pregnancy.

MOHW entrusts the Japnn Family Planning Association with genetic

counselling services and training of personnel.

The average number of children, desired and actual, is indicated as less”
than two.

Nuclear families account for about 60 per cent of all households in Japan.

A Chinese team visits Japan to observe family planning and MCH pro- ’
grammes. '

The name of the Japan Family Planning Association’s monthly news-
letter is changed from Family Planning to Family and Health, reflect-
ing the shifting emphasis of the programme, a shift itself based on chang-
ing needs of society.



5 Key Factors for the success of FP in Japan

(in 1950s to 1960s)
1945: End of World War 11

1) Family Planning Concept:
FP is an integral part of MQH_

2) Collaboration Bétween GO and NGO

8) Enthusiasm of public health nurses and
practing midwives as family planning

workers

4) Community participation/invliovement
Active participation of
Community—based organizations

5) New Life Movement by enterprises

"®© Teen—age abortions
‘ ' ~ Adlescent health in 19717
© Abortions of women in their- 30s and
over — 61%
© Aging society
~ Quality of Population
~ Quantity of Population
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"EVERY CHILD IS A WANTED CHILD. "

-~ LET' S GIVE BIRTH TO HEALTHY BABIES.
-~ LET" S PROTECT THE HEALTH OF MOTHERS.
-~ LET' S CREATE HAPPY AND HEALTHY FAMILIES.

Program Development

1) Development and promotion of family
planning coﬁcept' ‘

2) Training of family planning workers
and upgrading of théir quality

3) Development and dissemination of .
effective IEC materials

4) Community—based ffe;charging

distribution of contraceptives



4th ICA/Japan Training Course for Women Leaders of
Agricultural Cooperatives in Asia
From October 17 to November 12, 1994, Tokyo, Japan

Activities and Tasks to be Tackled
with in the Women's Association
of Agricultural Cooperatives

October 21 (Fri), 1994

By

Ms. Kiku Odagiri

Assistant Section Chief
Office for National Council
of Women's Association of
Agricultural Cooperatives
JA Zenchu

The Institute for the Development of Agricultural Cooperation in Asia (IDACA)



1.

2.

Organizational sturucture of Women's Association of

Agricultural Ccoperatives

(1)

(2)

(3)

Three tier system

Primary level — Prefectural level — National level
Present situation of the organization (As of 1991)

Number of members 2,169,200

Number of organization in primary level 3,092 organizations
Prefectural level organization 47 n
Problems to be tackled with

1) Decrease in the number of members

2) Aging of members
3) Establishment of a three category-groups system

Activities of the National Council of Women's Association of

Agricultural Cooperatives (JA Zen Fukyo)

(1) Policy for the activities of the National Council for

Women's Association of Agri. Coops in fiscal 1992

The year 1991 was the big turning point for the National
Council of Women's Association of Agricultural Cooperatives

and the organization had 40 years anniversary for it's

foundation. In order to realize the big target of "The
Path towards 21st century for Women's Association of
Agricultural Cooperatives ", we established "The Plan for

Vitalization of the National Council of Women's Association
of Agricultural Cooperatives" (San-san plan) in two years
ago and the plan is implemented at present. Also, in
order to expand and deepen 1its implementation within
members and non-members of the women's association, we
suggested to promote "Study campaign for 3 million women".
Let's make a new step for the implementation of the plan to
make women's associations of agricultural cooperatives as a

fully matured organization. Four major activities to be



enphasized in the campaign are as follows.

1)

3)

4)

Securing safety in dieting habits to protect health of
family members.

In respond to the progress of advanced aged society,we
will create a society where aged people can spend their
life without anxieties.

Creating a confortable environment of the earth for our
posterity through protecting our immediate 1living
environments.

Uplifting a status of women.



(2) Results of the activities of the National coucil of Women's Association of

Agricultural Cooperatives in fiscal 1991

Item

Matters to be implemented by Zen-Noh Fukyo

Period for imple-

mentation

I.

Measures for organizations

(1) Dissemination of the sun-

(2)

(3)

(%)

(5)

(6)

2.

sun plan byZen-Noh Fukyo

and its implementation

Dissemination and imple-

mentation of "The Path for

W. A.

toward 21st Century”

of Agri. Coops

Implementation of memorial
events for 40th anniver-

sary

Measures for young members

Promotion of women's

participation

Holding leaders training

at each district

Measures for agriculture

(1) Farm menegement

(2) Promotion of safety use of

agri. chemical and farm

machineries

1) Dissemination at district leaders training

2)

2)

2)

3)

4)

2)

2)

N
2)

Implementation of "Study campaign for 3

million women"

Implementation of "Plan for Vitalization of
Women's Associations" and "Study meetings for

3 million women".

Holding 37th National Congress of Women's
Association of Agri. Coop in comemoration of
40th anniversary of its foundation
Publication of "10 years history after 30

years anniversary"

Revision of naming of "Young Wives Group"
Publication of panphlet for defusion of the
new name

Implementation of National Speech Contest for

Young married ladies

Campaign for promotion of participation of
young wives
Promotion of ridge walking events for mother

and children

implementation of campaign for officials of
Women's Association to join in thier agri.
coops as regular members

Promotion of joining agri. coops and paying
share capital.savings for cultural activities
Dissemination, implementation of "Sun-sun
Plan of Zen-Noh Fukyo"

Report Meeting on Activities of Women's Assoc.

Presentation of excellent farm management
Extension and promotion of group acitivities
such as hand made processing for each
commodity

Promotion of safety use of agri. chemical

and farm machineries

July-Aug.

One year

One year

Jan. 23, 24, 1992

March, 1992

May, October

October - Appli-
cation

- Contest

1992

Dec.

Jan.~ March,

June - Start

Mar. 1992 - Review

One year

July ~ August

July ~ August

One year

One year




Item

Matters to be implemented by Zen-Noh Fukyo

Period for imple-

mentation

(3) Measures for local

residents

(4) Agicultural lobbying
activities such as demands|

for producers price of rice

3. Measures for better living
(1) Promotion of health care

acitivities

(2) Activities to protect

consumption life

(3) Activities to protect

living environment

(4) Measures for elderies

(5) Measures for safety of

living

4. Study e« Suggestion activities|

(1) Suggenstion activities

(2) Study activities

1) Implementation of exchanges within a area on
the theme of "Foods and Agriculture"

2) Defusion and promotion of regular market by
women's assaciation

3) Supplying local products for.school lunch

4) Joint sponsorship for 30th National Congress

of Consumers

1) Demanding producers price of rice for 1991
measures for establishment of agricultural
policy to support farmers

2) Measures for prevention of import liberali-

zation of agricultural products

1) Promotion of health screening
2) Reviewing dieting habits

3) Promotion of sports to maintain health

1) Promotion of campaign to use statistics for
living « Implementation of survey on living
judged by book keeping activities

2) Strengthening joint purchasing acitivities

with autonomous participation

1) Campaign to use powder soap
2) Measures for rearing children

“Get-together for mother and children"

1) Promotion of helper for elderies

2) Promotion of study activities on "Aged life
for women and life designing"

3) Promotion of participation in National Agri-

culture Midori National Pension Funds"

1) Promotion of getting rid of non-insured motor

bike

1) Promotion of discussion months with agri.coops

1) Promoption of "Study activities for 3 million

women"
Producing video film
Preparation of text books
Promotion of using monthly magazine "Ie-no
hikari"
2) Publication of series of text books

3) Publication of "Nokyo Fujinbu Dayori"

April ~ Dec.

One year

One year

Nov. 14, 15 (Plan)

April ~ July

April ~

One year
One year
One year

Oct. ~ Nov.

One year

One year

One year

One year

One year

One year

One year

Jan.~March, 1992

One year

Sep. ~ Nov.




Period for imple-

5.

Itenm Matters to be implemented by Zen-Noh Fukyo
mentation
4) Reading circle for "Nihon Nogyo Shimbun" aad One year
"Ie-no-hikari"
5) Positive participation in study circle orga- One year
nized by agri. coop organizations and others
6) Defussion and use of "Handbook for Women's One year
Association of Agricultural Cooperatives'
7) Defussion of the badge and the flag One year
(3) International exchange 1) Joint sponsorship of Women's Conference of
Cooperatives
Steering Committee Activities for Women's
Committee of ICA Tokyo Congress in 1992
2) Exchange with virious visiting organizations
Holding various conferences
(1) Holding conferences for 1) 41st regular meeting 16, May
the organization 2) Board of directors meeting 15, May,other days
3) Auditors meeting 15, Hay
4) Presidents Conference for Presidents of Prefec
tural Council of Women's Association of Agri- | March, 1992
cultural Cooperatives
5) Joint Conference for Prefectural Presidents
and offices
(2) Holding various training 1) Joint Training for Prefectural Presidents and | 17, May
course offices
2) Joint Sponsorship for 30th National Congress 14~15, Nov.(Plan)
of Consumers
3) Joint Sponsorship for 34th National Women's 31, Jan., 1992
Association on "New life and saving"
4) Jont Sponsorship for memorial events for Sth 10, Mar., 1992

Women's Day for Agri. Forestry, Mountain

village Area

(Plan)
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Present Condition of Agriculture
in Japan

As already reported often in IDACA News, agriculture and agricultural cooperatives in Japan
are at a crucial stage, facing increasingly severe problems, such as the aging of farmers, a lack of
young people to take over farming from older generations, liberalization of farm produce, reduc-
tion of rice acreage and cooperative restructuring. In Japan, therefore, the Ministry of Agriculture,
Forestry and Fisheries, agricultural cooperatives and various other agricultural organizations are
working together to formulate every possible measure to solve a host of such difficult problems. As
one of the steps to promote solutions, efforts are being exerted to establish a regional agriculture
* promotion system (through the development of hamlet farming on a group basis in accordance with
. regional agriculture: promotion plans).

" Following is the outline of the present condition of Japanese agriculture reassessed by JA-Zen-
“chu’s Farm Management and Better Living Department from the standpoint of accelerating region-
~al agriculture promotion plans. (Tables on pages 8 and 9 are based on information gleaned from

' JA-Zenchu.)

1. Diverse Agricultural Management Bodies

(1) Changes in Number of Farm Households in
Full-time and Part-time Categories

Farm households in 1991 totaled 3,789,000,
representing a decrease of about 1.2 million to
three-quarters of the 1975 level.

A look at marketing farm households in full-
time and part-time categories shows that the
number of households in Category I: Part-time
farm households decreased significantly by 63
percent between 1975 and 1991.

Of all farm households, those in Category II:
Part-time farm households and self-supplying
farm households constitute 75 percent.

(2) Changes in Number of Farm Households by
Size of Land Under Farming Operation
Against the backdrop of a decrease in the num-
ber of farm households, farming operations tend
to be expanding, with an increase of farm house-
holds having 3.0 hectares or more of land.

(3) Changes in Number of Farm Households
with A Core Male Farm Workforce

A look at the core farm workforce in the 16-29
age group shows that it has been reduced to one-
quarter of the 1975 level whereas the workforce
aged 60 and over has increased by 18.8 percent.

The core male farm workforce aged 60 and
over, which accounted for 35.2 percent of the
total in 1980, increased in 1990 to form 54.6 per-
cent.

6 IDACA NEWS

{4) Changes in Number of Young People Fresh
out of School Taking up Farming

In 1991, the number of young people engaged
in agriculture after graduating from school was
1,700, marking a decline. On the other hand, of
the new school graduates who took up employ-
ment in other industries, those concurrently
working on their home farms or quitting jobs to
return to the farms increased over the previous
year.

(5) Changes in Number of Agricultural Produc-
tion Corporations

Agricultural production corporations come in
four different categories, i.e., agricultural pro-
ducers’ cooperative corporations, partnerships,
limited partnerships and limited companies, but
they are predominantly composed of agricultural
producers’ cooperative corporations, and limited
companies.

A look at changes in the number of agricultural
production corporations in recent years shows
that limited private companies have been on the
increase since 1985 whereas agricultural produc-
ers’ cooperative corporations decreased in 1991,
and that the total number of agricultural coopera-
tive corporations registered a decrease in 1991.

In terms of primary farm crops, rice and wheat
production — typical land utilization-type agri-
culture — remained stagnant since the 1980s, but
in 1991, 41 additional agricultural production cor-
porations were inaugurated, bringing the total to
599.

By membership, agricultural producers’ coop-

Reproduced from IDACA NEWS No.57, October 1 1994 Issue. Published by
the Institute for the Development of Agricultural Cooperation

in Asia (IDACA), Tokyo. Japan




erative corporations top the list with between five

to 10 and limited companies, with three to four. -

(6) Number of Agricultural Service Entities
Agricultural service entities total 21,814 na-
tionwide.
By entity, there are many farm household
groups and agricultural cooperatives.

2. Progressive Aging of Farmers and Increase of
Female Farmers )

(1) Agricultural Production Relying on Elderly
Farmers

The ratio of elderly people (aged 60 and over)
in the farming population, which stood at 35.8
percent to the total farming population in 1980,
rose to 52.5 percent in 1990, accounting for the
majority of the farming population.

Again, the share of progressively aging farm
households (with members aged 60 and over
mainly engaged in farming operations) in the pro-
duction of staple farm crops is 28 percent and 24
percent on a rice and vegetable acreage basis,
respectively, and 30 percent on a fruit growing
acreage basis. Obviously the share has risen in
recent years.

(2) Women Shouldering Agricultural Production

A look at farming operations in terms of the
number of men and women involved shows that
about one-third of marketing farm households
are engaged in agricultural production with wom-
en working full-time (together with the support of
men or with women only).

(3) Increasing Fatal Accidents During Farming
Operations

In such circumstances, the number of fatal acci-
dents involving farmers at work is increasing an-
nually. While the number of women involved in
accidents is substantial, it is men who are over-
whelmingly involved in such accidents, presum-
ably because of the mechanization of farm work.

By age group, farmers aged 60 and over ac-
counted for about 60 percent of the total fatalities
in 1990, as a result of the progressive aging of the
farming population.

3. Present Status of Agﬁcultural Production

(1) Changes in Component Ratio of Total Agri-
cultural Output

Although agricultural production has leveled
off in recent years, the total agricultural output
increased in 1989 and 1990 on an upsurge in farm
product prices, but the total agricultural output in
1991 came to ¥11.4548 trillion, almost the same
level as in the previous year.

By category, the weight of rice diminished in
1991 to place second after livestock. As a whole,
the ratio of vegetables, however, increased.

(2) Changes in Food Self-Sufficiency Rate

The food self-sufficiency rate continues to de-
cline. The self-sufficiency rate on a calorie basis is
46 percent and the cereal self-sufficiency rate
stands at 29 percent.

In an item breakdown, only rice and eggs have
almost attained domestic self-sufficiency, while
most other farm products rely on imports.

™,
4. Present Status of Farm Household Economy

4

In recent years, the ratio of non-agricultural
income to farm household income has increased,
and more than 80 percent of farm households rely
on income from non-farming business.

Again, the rate of household expenses covered
by farming income has decreased also, now
standing at only 22 percent.

By full-time and part-time farm households,
the rate of household expenses covered by farm-
ing income is only 8.6 percent in the case of
Category II: Part-time farm households, but 76.2
percent in the case of full-time farm households
and 96.2 percent in the case of Category I: Part-
time farm households. The rate is 116.2 percent
in the case of full-time farm households with a
core male workforce.

In terms of the size of land under farming oper-
ation, the larger the size, the higher the rate of
self-sufficiency.

RN
S. Present Farmland Situation

(1) Changes in Area of Arable Land

The area of arable land, which covered 5.2
million hectares nationwide in 1991, is annually
diminishing. :

(2) Changes in Non-Planted Land and Aban-
doned Farm

In 1990, non-planted land and abandoned
farmland covered 160,000 hectares and 217,000
hectares, respectively. Abandoned farmland has
tended to increase in recent years. The tendency
was pronounced between 1985 and 1990 in partic-
ular.

(3) Changes in Farmland Liquidity

In recent years, arable land for cultivation has
been converted to other uses through the estab-
lishment of the utilization rights instead of
through the transfer of ownership.

In 1990, the area of arable land diverted to
other uses through the establishment of the utili-
zation right (under the Farmland Utilization Pro-
motion Law) covered 51,000 hectares.

IDACA NEWS 7



Japanese Agriculture As Seen
- From Statistics

Changes in Number of Farm Households in Full-time and Part-time Categories

(Unit: 1,000 households)
. Marketing farm households
Total - .
Part- -
Y number of Full-time art-time farm households Self: ;upplymg
ear farm Total farm Category It | Category II: arm
households households Total Part-time farmjPart-time farm households
households | households

1975 4,953 616 4,337 1,295 3,078
1980 4,661 .. 623 4,038 1,002 3,036 ..
1985 4,229 3,315 498 2,817 758 2,058 914
1990 3,835 2,971 473 2,497 521 1,977 864
1991 3,789 2,936 460 2,476 478 1,998 852

Sources: MAFF, “Agricultural Census” and ‘““Agricultural Survey”

Changes in Number of Farm Households by Size of Land
Under Farming Operation (prefectures)

(Unit: 1,000 households)
Marketing farm households Self-supply-
Year Total Up to , 5.0 ha. ing farm
Total 0.5 ha. 0.5~1.0 1.0~2.0 2.0~3.0 3.0~5.0 or more households
1975 4,819 1,995 1,436 1,086 236 67 9
1980 4,542 o 1,921 1,304 980 240 82 13 .
1985 4,120 3,215 804 1,182 883 234 93 19 905
1990 3,739 2,884 705 1,049 782 222 100 26 855
1991 3,695 2,851 632 1,058 797 227 107 30 844
Sources: MAFF, “Agricultural Census” and ““Agricultural Survey”
Changes in Number of Agricultural Production Corporations
I Year 1980 1985 1988 1989 1990 1991
tem R
Agricultural production corporations 3,200 3,168 3,609 3,633 3,816 3,748
Limited companies 1,939 1,825 1,986 2,020 2,167 2,184
Agncultgral producers’ cooperatives 1,240 1324 1.605 1,593 1,626 1.541
corporations
Rice/wheat farming 727 553 546 548 - 558 599
Livestock 1,131 1,262 1,472 1,462 1.564 1.508
Source: Agricultural Structure Improvement Bureau, MAFF
Changes in Farming Population by Sex and by Age
Year Combined Men Women
total of 60 years and over 60 years and over
men
and Subtotal | 16~29 | 30~59 65 years { Subtotal | 16~29 | 30~59 65 years
women and over and over
1980 6,973 2,674 321 1,211 1,142 837 4,300 390 2,553 1,357 875
1985 6,242 2,444 203 1,019 1,222 874 3,798 236 2,097 1,465 919
1990 5,653 2,249 154 731 1,364 962 3,404 161 1,597 1,646 1,059

Note: Figures for 1980 are based on old definitions.
Source: MAFF, “Agricultural Census”
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Overview of Farm Household Economy (national)

(Unit: 1,000 yen)

Year 1965 1970 1975 1980 1985 1990
ftem
Farming income (A) 365.2 508.0 1,146.0 952.3 1,065.5 1,163.1
Non-agricultural income (B) 395.6 885.2 2,268.4 3,562.9 4,437.0 5,438.4
Farm household income (C) 760.8 1,393.2 3,414.4 4,515.2 5,502.5 6,601.5
Income from pension, donations, etc.
Total farm household income (D) 74.3 198.7 546.3 1,078.6 1,413.4 1,797.2
Household expenses (E) 835.1 1,591.9 3,960.7 5,593.8 6,915.9 8,398.7
Household expenses (E) 654.5 1,225.2 2,650.0 3,942.0 4,700.7 5,274.3
(B) / (C) (%) 52.0 63.5 66.4 78.9 80.6 824
(A) / (E) (%) 55.8 41.5 432 24.2 22.7 22.1

Source: MAFF, “Farm Household Economy Survey”

Changes in Area of Land Under Cultivation (national)

(Unit: 1,000 hectares)

1975 1980 1985 1988 1989 1990 1991

Total area 5,572 5,461 5,379 5,317 5,279 . 5243 5,204
Paddy fields 3,171 3,055 2,952 2,889 2,868 2,846 2,825
Upland

Total area 2,402 . 2,406 2,427 2.428 2,410 2,397 2,380

Ordinary upland 1,289 1,239 1,257 1,280 1,282 1,275 1,266

Orchards 628 587 549 511 487 475 464

Pastures 485 580 620 636 642 647 649

Source: MAFF, “Statistics on Land Under Cultivation and Acreage Planted”

Changes in Non-Pianted Land and Abandoned Farmland

{Unit: hectares)

Area ratio
of
Non-planted land Abandoned farmland abandoned
farmland
1975 1980 1985 1990 1975 1980 1985 1990 (1990)
National 209,957 184,334 140,310 159,998 131,422 123,078 134,870 | 216,785 4.7
Hokkaido 28,083 13,655 9,382 7,922 31,808 24,120 23,325 10,374 1.0
Prefectures 181,874 170,678 130,927 152,076 99,613 98,958 111,544 | 206,411 5.8

Source: MAFF, “Agricultural Census”

Outline of Conversion of Arable Land for Cultivation to Other Uses (national)
(Unit: hectares)

Article 3, Farmland Law and Farmland Article 3, Farmland Law Farmland Article 20, Exceptions to
Utilization Promotion Law Utilization Farmland Article 19,
Promotion Law Farmland
Law Law
Transfer of ownership Establish- Establish- Provision and { Provision of | Cancellation [ Termination
ment of lease | ment of right | transfer of utilization of tease, etc. | of utilization
:;x%t:::;::t lt?:rmers Land for. ten- through loan | right accom- | right (for purpos- | right
ant farming for use panying con- es. including
Nongratis Gratis signment of abolition of
farming oper- farmland)
ations to agri-
cultural co-
operative
Area 1975 47,568 43,283 2,552 5,909 4,529 356 11 3.792 —
1980 40,496 65.026 1,716 10,185 57.900 399 27,397 5.857 (3.700)
1985 38,098 52,780 2.039 5.818 74.148 150 41.404 7.912 18,869
1988 35,168 42,279 2,555 5.416 80,184 147 55.47t 10.612 27.840
1989 36,086 39,548 1.746 5.448 74,345 125 53.992 11.371 24,446
1990 34,435 37,096 2,740 5.396 73.820 123 51.880 11.866 22,961

Source: Agricultural Structure Improvement Bureau, MAFF

IDACA NEWS
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History of better living adviser of agricultural cooperative

Life improvement activities at the early period of establishment
of agricultural cooperatives

Establishment of better living advisor system.

Better living adviser should first tackle the problem of health
Seeking tasks based upon the survey on the actual conditions of
life & living of members & their families

— Seasonal creche (nursery school)

— Joint cooking

— Book keeping

— Health control

Establishment of Better living group

Improvement of better living structure

Activity for reviewing life & living

— A campaign for increasing self-supply amount of farm products

up to 500,000 yen

— A campaign for rationalization of marriage & funeral ceremony
— A campaign for review of farmhousehold economy
Roles of better living adviser & the scope of its activities

Activity for strengthening ties between members

Activity as a pipeline role between member & agricultural
cooperative

Activity for reviewing living & livelihood together with members
Activity for promotion of new village development

Activity as better living adviser in multi-purpose agricultural
cooperative society

Future tasks to be tackled by better living adviser



4th ICA/Japan Rural Women Leaders Training Course
From October 17 to November 12, 1994, Tokyo Japan
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Background Information for Study

Visit to Chiba Prefecture

October 25 to 28, 1994
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The Institute for the Development of Agricultural Cooperation in Asia (IDACA)



ONE FOR ALL, ALL FOR ONE.



4th ICA/Japan Training Course for Rural Women Leaders of
Agricultural Cooperatives in Asia
From Oct. 19 to Nov. 12, 1994

ITtinerary for Study Visit
to Chiba Prefecture

As of Oct. 14, 1994
Oct. 24 (Mon)

10:00~12:00 Leave IDACA for Tokyo by bus
12:30~13:00 Lunch

13:00~14:30 Visit to “the Edo Tokyo Museum"
14:30~16:00 Leave the Museum for the hotel

16:00 Arrive at the hotel and free

Accommodation: Hotel Springs Makuhari
Tel: 043-296-3111, FAX: 043-296-3795

Oct. 25 (Tue)
9:15~10:00 Leave the hotel for JA Chiba Pref. Union by bus

10:00~12:00 Briefing on "The Outline of Agriculture and
Agri. Coops in Chiba Prefecture"

12:00~13:00 Lunch & recess

13:30~14:00 Observation of the Milling Factory of the JA
Chiba Pref. Economic Federation

15:30~16:30 Tomisato Dairy Processing Plant of Zennoh

17:30 Arrive at the hotel

Accommodation: Hotel Springs Makuhari

Oct. 26 (Wed)

9:00~10:00 Leave the hotel for JA Sanbu by bus

10:00~12:00 Briefing on "The Outline of Agriculture and
Agri. Coops in the area"”

12:00~13:00 Lunch and recess

13:00~15:00 Observation of the facilities of the coop

(Vegetable Collection & Shipment Facility, Agri.
Machinery Centre, etc.)

15:00~ Assemble at the Chiyoda branch office and move
to the host family's house
(Participants are to be divided in three groups)

Home Stay



Oct. 27 (Thu)

9:30~10:00 Assemble at the Chiyoda branch office and move
to the Main Office of JA Sanbu

10:00~12:00 An exchange meeting with the JA Sanbu Women's
Association members

12:00~13:00 Lunch & recess (Lunch is supposed to be prepared
by W.A. members)

13:00~15:00 Continue meeting

15:00~16:00 Leave the JA Sanbu for the hotel

Accommodation: Hotel Springs Makuhari

Oct. 28 (Fri)

8:30~ 9:30 Leave the hotel for JA Sanbu to pick up repre-
sentative members of the Women's Association
9:30~12:00 Move to the Kamogawa Sea World (Aquarium)
12:00~13:00 Lunch
13:00~14:00 Visit to the aquarium
14:00~18:00 Move from Kamogawa to the hotel via JA Sanbu

Accommodation: Hotel Springs Makuhari

Oct. 29 (Sat)
9:30~10:10 Leave the hotel to the Tokyo Disneyland
10:10~17:00 Visit to the Disneyland
17:00~19:00 Move from the Disneyland to IDACA by train
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I . QOutline of Chiba Prefecture

Map of Chiba prefecture (as of March 31, 1994)

30 cities 45 towns 5 villages
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Changes in No. of municipalities

(as of Sep. 1, each year)

Year City Town Village Total
1912 - 75 274 349
1925 1 79 269 349
1930 1 87 260 348
1935 3 85 250 338
1940 5 81 235 321
1947 7 81 226 314
1950 8 80 222 310
1955 17 71 23 111
1960 18 69 14 101
1965 19 65 10 94
1970 22 58 7 87
1975 26 47 7 80
1981 28 45 7 80
1983 28 46 6 80
1985 28 47 5 80
1991 29 46 5 80
1992 30 45 5 80




1. Location of Chiba Prefecture and Coastal line

Located in the eastern part of the central part of Honshu island,
it is a protruded peninsula facing the Pacific ocean, stretching
long in south north. In east southern part is facing the Pacific
ocean and in some parts of the west is formed the Tokyo bay. In the
north western part,it is bordered on Tokyo and Saitama prefectures
across the Edo river. In the north 1is 3Jjoined with 1Ibaragi
prefecture bordering the Tone river. It looks like it's an island.
Total land area is 4,934.04 km and the coastal line is 498.8 km.

In topography, it is characterized by various regional varieties
such as hilly area in Boso peninsula, a plateau in Shimousa aresa,
plain area spread across the Tone river and plain area in Kujukuri
coastal area. In the southern part of the peninsula is found hilly
area with 200~ 300 m in height. In the north is mostly a plain area.



1) Area and population density

(As of Oct. 1, each year)

Total No. Cities Counties
Year Population Population Population
Area density Area density Area density
(per km2) (per km?) (per km?)
19751 5,114.82 811.2 2,905.84 1,188.5 2,208.98 314.9
1980 | 5,142.60 920.8 2,923.08 1,342.4 2,219.52 365.6
1985 5,150.14 999.6 2,982.99 1,473.3 2,167.15 347.7
1990 4 5,155.75 1,077.5 2,988.68 1,579.6 2,167.07 385.0
2) Variety of land area by region
' (As of Jan. 1, 1993)
Area Ratio
Items Total Cities Counties Total Cities | Coun-
No. No. ties
Total No. 3,584,969 | 2,144,762 | 1,440,207 | 100.0 100.0 100.0
Paddy field 914,021 476,349 437,672 25.5 22.2 30.4
Up-land field 691,247 383,752 307,495 19.3 17.9 21.4
Residential land 613,578 471,841 141,737 17.1 22.0 9.8
Ponds + Swamps 1,903 997 906 0.1 0.0 0.0
Forest 1,010,698 585,351 425,616 | 28.2 27.3 29.6
Pasture « wilderness 133,212 70,649 62,562 3.7 3.3 .3
Others 220,040 155,822 64,218 6.1 1.3 .5




2. Climate

Surrounded by the sea in three directions, Chiba prefecture is
blessed with a mild climate in parallel with such provinces as
Minami Kyushu, southern part of Shikoku, Kii peninsula and Izu
peninsula. However, there is a wide variation in temperature in the
two plateau areas which have a typical climate of inland area, while
on the other hand, those areas facing the Pacific ocean side and the
coastal areas of inner bay are characterized by a temperate and warm
climate.

Amount of rainfall varies according to the area. For example, much
rain can be observed in their southern part of the Boso hilly area,
but little in the north western part. Particularly, the inland bay
coastal area is an area where there is very little rainfall.

Following is the weather conditions in FY 1992. It was relatively
warm weather over the six consecutive years. In spring it was
cloudy and rainy days lasted longer due mainly to the cold air which
was hanging low in the southern part of Honshu. 1In the early summer
it was cooler and then summer heat lingered on until late. Thus
there was a big variation in temperature during this month. In
autumn, the frontline of rain became brisk with much rainfall.
Fortunately, there was no damage caused by typhoon throughout the
year. .



3.

Changes in population and No.

Changes in population and No. of households

Populantion in Chiba Pref. increased by 54,425 during F.Y.

as of Oct. 1,

0.95%.

1993.

of households

1993 to 5,748,919
Population density is 1,115 and increase ration is

(1,@_0 Persas) (1,000 households)
6001 ) ) (Age)
—— Population — Male 850ver Female
«----- No..of 80"‘84
500 households 1200 75~ 179
. 70~171
g 65~ 69
400 ; 60 ~ 64
. {150 [ 55~ 859 ]
T 50 ~ 54 1
300 [ 45~49 ]
[ 40 ~ 44
1100 35~39 l
30~34 T
2007 - [ 25~29 |
20~ 24 ]
150 [ 15~19
100¢ [ 10~ 1d |
- 5~9
0 0 0~ 14 ] '
‘20 '30 '40 '50 '60 '70 '80 '85 ' '92 '93 30 20 10 (9,000 pergons) 10 0
(As of Oct. 1, each year)
Population No. of Members per
Year Total No. Male Female households household
1940 1,588,425 176,541 811,884 302,116 5.26
1945 1,966,862 908,228 1,058,634 369,982 5.32
1950 2,139,037 1,036,932 1,102,105 407,609 5.25
1955 2,205,060 1,074,181 1,130,879 423,617 5.21
1960 2,306,010 1,128,734 1,177,216 483,634 4.77
1965 2,701,770 1,343,167 1,358,603 637,164 4.24
1970 3,366,624 1,694,854 1,671,770 873,929 3.85
1975 4,149,147 2,095,295 2,053,852 1,152,380 3.60
1980 4,735,424 - 2,383,151 2,352,267 1,418,917 3.34
1985 5,148,163 2,588,365 2,559,798 1,572,575 3.21
1990 5,555,429 2,802,774 2,752,655 1,813,903 3.06
1992 5,692,727 2,876,086 2,816,641 1,920,672 2.96
1993 5,748,919 2,906,107 2,842,812 1,967, 144 2.92




No. of population by region

Municipalities Total No.
Total No. 3,253,751
Cities 2,780,120
Counties 473,631
Chosei County 34,963
Isumi County 35,485
Awa County 41,979
Kimitsu County ' 29,684




Financial situation in Chiba pref. (General account)

Situation of settlement of general account (F.Y.1992)

National treasury

expenditures Tax allocated to local

isc. income

Prefectural bond

Revenues
1,417,077

(Unit: million yen)

Expenditures
1,392,361

Education
costs

30.5%

Agriculture, forestry
and fisherieg costs

General affairs costs

Police costs

Construction costs
Commerce and

industry costs



Income of people in Chiba Prefecture

The gross prefectural production turnover in Chiba Pref. in
F.Y. 1991 was nominally 16,320.4 billion yen, practically 5.5%
(reduced 2.5 points compared to the previous year), practically
3.8%. (reduced 2.5 points)

Distributed income of people in the pref. increased by 776.4
billion yen from the year earlier, totalling 17,989.2 billion
yen. Growth ratio increased 4.5% totally lowered by 5.1 points
against the previous year. |

As a result, the annual income per person in Chiba Pref. stood
at 3,204,000, registering an increase of 3.4% compared to the
previous year.
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No. of offices and employees by industry and organization

Year Industry No. of No. of

offices employees
1981 184,578 1,473,895
1986 201,368 1,674,299
1991 212,598 1,978,030
Agriculture 406 4,129
Forestry 18 409
Fishery 64 1,210
Mining 144 2,075
Construction 22,285 183,692
Manufacturing 18,017 372,388
Electricity-Gas+Heat-Water 294 12,354
Transportations Communication 5,306 148,288
Wholesale-Retailers+Restaurants 93,341 569,953
Finance+ Insurance 3,322 64,987
Real estates 11,253 37,674
Service 56,805 520,769
Government affairs 1,343 60,102
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IO . Outline of Asgriculture and
Agricultural Cooperatives
in Chiba Prefecture



I . Outline of Agriculture and Agricultural Cooperatives in Chiba Prefecture

1. No. of farm households

According to the Agricultural Fundamental Survey, the number of
farm households as of Jan. 1, 1993 was 110,537, decreased by 2,272
(2.0% down) as compared to the previous year.

As for by full-time and part-time, the number of full-time farm
households was 17,229 (component proportion ratio 15.6%), part-
timel was 13,288 (12.0%) and part-timell was 80,020 (72.4%).

By scale of cultivated land area under management, small scale
farm households which have less than 0.3 ha of cultivated land area
has been decreasing, on the other hand, large scale farm households
having more than 3.0 ha have been increasing.

Ratio of No. of farm households by full-time and part-time

(B : %)
80 100
[Full-time
AApart-tinme 1
EJPart-time II
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Total No. of By full-time and part-time
farm house- 1) Full-time | 2) Part-time
Year | holds Total 3) Part-time I | 4) Part-timell
1989 120,689 19,373 101,316 16,586 84,730
1990 117,294 18,914 98,380 15,992 82,388
1991 114,715 18,2817 96,428 15,467 80,961
1992 112,809 17,538 95,271 13,934 81,3317
1993 110,537 17,229 93,308 13,288 80,020
By scale of cultivated land area
More than | Out of
Year 0.1~0.5 ha| 0.5~1.0 ha| 1.0~2.0 ha{ 2.0~3.0 ha| 3.0 ha provision
1989 33,659 34,942 37,488 10,953 3,021 626
1990 36,017 33,064 34,171 10,228 3,118 696
1991 31,371 33,276 35,316 10,801 3,344 601
1992 30,979 32,741 34,418 10,640 3,445 586
1993 30,145 31,886 33,834 10,496 3,601 575
Note:1. Source:From Chiba Pref. Agri. Fundamental Survey (except F.Y.1990, from
Census of World Agriculture and Forestry)
. Farm households is defined as;
OMore than 0.1 ha of cultivated land area
®Less than 0.1 ha of cultivated land area, but more than ¥150,000 of
sales of agri. production in a year) <more than ¥100,000 in 1989)
1) No full-time farmers in a family
2) More than one full-time farmer in a family
3) Full-time farmers, farming as main job
4) Full-time farmers, farming as subordinate job
2. No. of farm households by sales amount
(as of Feb. 1, each year)
(Unit: million yen)
Year Total No. | No sales Less than 1 1~1.5 1.5~2
1989 120,689 18,301 48,350 12,053 8,849
1890 117,294 17,570 45,758 11,794 8,711
1991 114,715 17,281 45,607 11,140 8,317
1992 112,809 18,087 43,898 10,903 8,074
1993 110,537 18,489 41,802 10,854 7,869
Year 2~3 3~5 5~7 7~10 More than 10
1989 9,815 9,940 5,268 3,753 4,360
1990 9,498 9,559 5,447 3,959 4,998
1991 9,007 8,658 5,263 4,000 5,442
1892 8,565 8,344 5,025 4,024 5,889
1993 8,339 8,080 4,932 4,094 6,078
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3.

Farm household population

(as of Feb. 1, each year)

(Unit: person, %)

Under 15 Over 16 Population ratio to
Total No. of which years old years old the total No. of
Year male population in Chiba
1989 573,842 282,582 104,912 468,930 10.6%
1990 556,278 273,161 99,169 457,109 10.1%
1991 542,492 267,053 95,613 446,879 9.7%
1992 532,154 262,036 92,607 439,547 9.4%
1993 519,276 255,734 88,516 430,760 9.1%
4, No. of farmers engaged in farming
(as of Feb. 1, each year)
(Unit: person)
. 16~59 Over 60 No. of farmers per
Total No. of which years old years old farm household
Year male
1989 312,402 164,064 208,368 104,034 .6
1990 303,047 159,922 197,862 105,185 2.6
1991 295,359 156,285 187,891 107,468 6
1992 290,058 153,609 179,408 110,650
1993 284,019 150,714 170,893 113,126

5. Cultivated land area under management

(as of Feb. each year)
(Unit: ha)
Variety of cultivated land
Total No. | Ratio to Paddy Up-land Orchard
Year total area (%) | field field
1989 124,843 24.2 78,645 41,348 4,850
1990 118,150 22.9 74,315 38,989 4,847
1991 121,339 23.5 76,518 40,144 4,676
1992 119,736 23.2 75,593 39,427 4,716
1993 118,470 23.0 75,092 38,668 4,710

-13-




6. Number of agri.

machineries possessed

(as of Feb. 1, each year)
Tractor Rice transplanter
No. of farm No. of No. of farm No. of
Year households machines households machines
1989 - - 60,912 61,301
1990 - - 61,028 61,503
1991 56,120 60,939 61,131 61,585
1992 56,799 62,001 60,140 60,638
1993 57,494 63,261 59,281 59,853
Combine Dryer for rice and wheat
No. of farm No. of No. of farm No. of
Year households machines households machines
1989 42,854 43,141 59,900 60,929
1990 43,116 43,408 57,784 59,034
1991 44,128 44,438 55,185 56,506
1992 43,794 44,113 53,566 54,966
1993 43,587 43,974 51,466 53,111
7. The crops of main agri. products
(Unit: t)
Paddy
Planted area (ha) Amount of crops Amount of crops
Year Total (of which)Paddy Total (of which)Paddy | per 0.1 ha (kg)
1950 109,101 100,572 340,155 322,380 320
1955 110,936 100,760 417,150 397,485 394
1960 110,073 103,438 445,200 433,000 418
1965 106,900 103,800 433,700 427,700 412
1970 96,390 93,700 419,920 415,100 443
1975 88,500 88,000 422,800 422,400: 480
1980 17,465 77,300 347,422 347,100 449
1985 76,000 75,700 370,700 370,200 489
1989 71,200 70,500 343,400 341,900 485
1990 71,200 70,500 345,800 344,700 489
1991 71,000 70,300 350,800 349,400 497
1992 71,800 71,200 359,800 358,800 504
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Wheat Six~-rowed | Two-rowed | Naked Sweet Potato (planted

Year barley barley barley potato in spring)

1965 71,100 24,700 36,700 2,550 404,100 49,200
1970 29,200 71,060 25,800 845 143,300 55,400
1975 4,510 674 6,130 53 124,500 58,600
1980 4,920 1,200 2,950 16 148,300 50,200
1985 4,660 981 1,160 1 173,400 57,300
1989 4,760 886 761 - 176,600 46,500
1990 4,260 143 713 - 177,500 45,300
1991 3,960 474 169 - 155,500 42,200
1992 3,790 389 620 - 170,900 45,700

Peanut Cucumber Egg- Spinach Welsh Taro

Year plant onion potato
1965 56,100 48,800 59,700 39,400 64,000 40,200
1970 53,200 | 63,700 113,600 50,500 76,300 100,700
1975 26,400 56,000 - | 114,200 37,500 17,700 45,300
1980 23,400 67,700 120,300 29,200 86,400 14,700
1985 22,600 51,800 89,000 38,000 87,500 56,100
1989 21,000 46,500 97,200 37,300 80,300 51,800
1990 24,000 43,600 95,600 39,500 87,000 46,800
1991 17,800 42,500 93,300 40,200 16,500 55,600
1992 18,900 42,500 90,500 34,500 80,400 46,800

8. No. of livestock and poultry

(as of Feb. 1, each year)

Dairy cattle Beef cattle Pig
No. of farm| No. of No. of farm| No. of No. of farm| No. of
Year | households livestock | households livestock | households livestock
1989 3,467 17,401 825 35,146 1,588 422,071
1990 3,142 15,805 8217 36,401 1,385 500,062
1991 3,006 75,608 181 35,589 1,072 407,436
1992 2,747 73,158 152 34,635 930 382,001
1993 2,494 70,180 124 34,931 844 351,705
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Hen Broiler
No. of farm No. of hens No. of farm No. of hens
Year households households
1989 472 3,449,870 53 4,613,000
1990 392 4,103,900 53 4,232,000
1991 399 4,429,460 51 4,310,400
1992 375 4,770,630 42 3,695,700
1993 358 4,558,070 44 4,060,800
9. No. of slaughtered animals
Year Beef cattle Dairy cattle Calf Horse Pig
1988 2,351 25,264 1,511 41 943,832
1989 2,473 24,677 1,048 42 970,155
1990 3,081 27,680 719 22 914,603
1991 3,847 29,000 779 27 849,620
1992 4,393 30,607 1,001 38 802,788
10. Production volume of fresh milk and eggs
(Unit:t)
Fresh milk _
Amount of Amount of Amount ofl Production amount by usage
Year production | collection | shipment | of which of which dairy Eggs
fresh milk | products
1988 328,413 207,983 165,987 360,077 3,651 99,342
1989 334,630 231,225 179,473 375,665 4,585 107,174
1990 333,308 245,384 174,001 395,432 3,570 105,360
1991 328,583 239,828 170,191 389,566 3,280 113,614
1992 333,663 261,524 177,067 410,347 2,258 126,271
11. Area of forest and fields
(Unit: ha)
By varieties
Total No. Woods
Ratio to the Total (of which) Bamboo Others
Year total area (%) No. planted forest forest
1970 176,336 34.1 162,784 99,578 8,002 11,163
1975 170,439 33.3 152,740 92,388 1,114 10,585
1980 170,231 33.2 150,432 86,635 5,790 10,398
1985 173,047 33.6 155,826 88,102 5,275 8,811
1990 169,206 32.8 149,458 18,879 5,368 11,400
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12.

Agri. production

(1) Gross agri. production turnover production, agri. income and

component ratios by commodities

Gross agri. production turnover in 1991 in Chiba Prefecture
was 49.03 billion yen, an increase of 1.4% compared to the
previous year. As compared to the national ratio, it decreased
by 0.8%.

(0.1 billion yen)

- 4,838 4,903
5,000 4680 .. 4696 .
4,472 ..o 730 780 812
. £o{—Others
4,000 - ——
3.627." ==
51,072
:g@ﬁ—Livestock
3,000 P
- /Vegetables
2,044 =3
2,000 a1 '
f f}ngri.
[- ==+l production
1,000 1 - 5 Encome
o
_ Rice
1970 1975 1980 1985 1988 1990 1991
Ratio of gross agri. production turn- Beef cattle .
over by component ratios of commodities others (13) Sericulture(0.1)

Vegetables 19.43 (39.6%)

Rice 10.76 (21.9%)

Livestock 10.72 (21.9%)

Others 8.12 (16.6%)

(Others include such co- 49.03 éf?fion ven
mmodities as wheat, ce- 4000%6

reals, fruits, industrial
crops, and sericulture)

(1991)

Fruits.Flowers
Intudtrial crops
Others

-17-



pyonng 13eL1} 1yeJeq] IeZRATY | ewedeyep IeZeL1l eweltes | ewtysning aleM] eYONZIYS ouesey 0l
91 91eM] ouedey | ojouweuwny BMRUTIYN(Q | ®Monziys | ojlowewny ouegepN By0rs | eiedeweyg |ewrtysninyg 6
13v4L 1) 1J0uWoV 0304y 1Yoty ewRITRS ouese) | rUTYSNO] 31eM] 1831yo0] | ojowewny | ojowewny 8
RUTYSOJTH IY21Vy | oloweuny oy | ewtysosey | ojowewny | ejonziys 0804H IeJeq] | rWIYSNIN IeZeA1l L
By | optexyol Tyo1y euwuny TqeJeq] euuny 3eZeLIR BITYV | ewiysniny Yoty e1e3TIN 9
0304H rUUNY 91eM] jeJeq] be11%%1% euelIeS IyesedeN T31Yd20] eledeue] oue3eN 1YotV G
TYeaeq] 205 131420} aleM] eyoninyg Yoty 1yeJdeq] euefeQ 1qezZRAIl B1R3TIN | eWTYSO3®RY U
OpTedqoH eZRAIY ’uuny 19eze£ T | BYORZIYS | OPTIENNOH | eWTYso3eY TqeJeq] B1THY 1jeJgeq] B €
rUTYSo3ey 1yeJeq] s | eutysoldey oue3eN 1yedeq] wmo s oplreyyoly b:209 %% jeJeq] 4
TYd1y | ewtysoldey | OPTIENOH | OPTENIOH 1Yoty BYF | OPTRNNOH | OPTeXoH B1R3TIN | OPTeYOH | OpPTIEeNNOH 1
¥O01SIAT] sdoJo JaAouanj]
AT1UW 10 S91q sueaq ‘70 uotrionp | 3ury
uaNa1yYy 314 ysagy iei1o] SJIOMOT4 -81989) | Ss9031B10d | -STEAII) 201y T1e10] ~oad ssoa8 | -uey
30 T1e10]

JaAouan] uor3onpoxd 001S3ATT] pue *T1J8e Tediouilgd ssoJ8 Jo Suiyuey

"6961 90UTS a0eTd PJITY1 9Y3 SuTdasy UIAq Sey °Jaad eqIyY) pue (UL ‘T1Q G 60G) °Foad
1jeJeq] ST pU0OdasS 8yl uak °"J1q §Z|‘l) 3ISITJ SPURIS OPIENNOH ‘JISA0UJIN] UOTIOnpoJd *T1J3e $SOJ3 JO SUINURI TRUOTIRU 3yl UJ

JaAouan] uotionpoad *TJ3e SSOJZ Yl UTI *JaJg eqly)y Jo Buryuey (¢)

-18-



(3) Component ratios by agricultural areas and by gross
agri. production turnover (in 1991)
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Agricultural Cooperatives in Chiba Prefecture

1. No. of multi-purpose agri. coops

Total number of agri. coops as of the end of December 1991
was 65. (The number at the end of Dec. 1992 was 60)

150 143
] b AANANAA r/ww
93
N 90
80+
72
- 68
_65
60}

1965 1970 1975 1980 1985 1989 1990 1991

2. Regular members and associate members

Ratio of associate members has been increasing

(Unit: person, %)

- 17.0%
1970 - 202,703
168,389 34,314
24.6%
1975 , "2 212,406
164178 | 52,147
30.39
$980 1 232510
65.812
| 32.79%
1985 >l 237.115
159,557 77,558 ~
39.09
1989 > 266,754
162,692 104,062
39.9%
1990 T2 272,055
108,433
) Associate 0
1991 : members 4.1‘5/" 280,192
163,861 - 116,331
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3. No. of officials and employees

(1) No. of officials

Average number of officials in an agri.
directors 1.9 persons, Part-time directors 15.8 persons and

Auditors 4.2 persons

(Unit: person)

1970

5 0%

1975

N\

1980

1985

/752577

1989

8N

1990

(2)

No. of employees

No. of employees decreased by 93 to 6,809 as compared to the

ié ditores

previous year, and 101.5 persons per agri. coop.

Male

Female

1970

////f//////]////////y
058 h G5 7

22,314 A(44.6%)

(Unit: pérson)

it 5,190A

1975

. / IS/, f//
% 507

2,601 (42.0)

6.206 A

1980

%y T

2,533 (31.1)

6.723A

1985

43555777722,

2,507 (35.7)

7.022A

1989

5385877700, v oo

6.862A .

1990

555572222

2,376 (34.4) J 6.902A

1991

2,361 (34.7) I6.809/\
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4. Business of agri. coops
(1) Savings

Total amount of savings in F.Y. 1991 was 1,942.5 billion yen
and 29.9 billion yen per agri. coop.

20 1 19.425

18 -

16 1

14 4

121 11.25

10 1

100

billion 1970 1975 1980 1985 1989 1990 1991
yen :

(2) Loans

Total amount of loans in F.Y. 1991 was 554.7 billion yen and
8.53 billion yen per agri. coop.

5.547

100
billion

yen 1970 1975 1980 1985 1989 1990 1991
22~




(3) Mutual insurance

1970

1975

1980

1985

1989

1990

1991

The
F.Y.

long-term mutual

1991 was 8,598.2 vyen.

insurance policy holdings in force in
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10,175
27,800
53,386
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46,053 9,477 181,869
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(4)

Purchasing

Purchasing business turnover in F.Y.

1991

was

Marketing business turnover in F.Y. 1

yen.

(0.1 billion

yen)

(2.6 billion yen per agri.

coop.)

(Unit: 0.1 billion yen)

991

was

vyen. (1.5 billion yen per agri. coop.)
{0.1 billion (Unit: 0.1 billion yen)
yen)
1,0004° 962 -
929 953
900- o 855 FeREe 141 Feed- 121
Feed-stuff stuff 14 stuff
Feed-
800- 186 Stuff 141 o [Ferti- o Ferti- 92
. ; 32 lizer ;(:): tn lizer
7007 |G | Fertiliger Y £ i, duniols 76 o3 g, dwicals 77
8 g . 8 ) lizer r§ %]") Mgei, machirery 69 8'{.: Myed, rachirery 70
600 ,.§ & | i crenicals 76 - O |l chenicals 77 oyl ¥y
+ 0-H oo 105 Petro-
500- & g Mri. machinery 89 ,§ a—; Agri. machinery 67 Leum 15 Eg leum 11
9 .
Petro- &' g Petro- g9 :
4 714 115 leum 676
400 leum . 682 Others 201 Others 197
649
3007 Others 143 Others 181
200 - Consumer goods Consumer goods
Consumer gocods Consumer gocds .
- . 280 277
100+ 215 206
0
1985 1989 1990 1991
(5) Marketing

1.700- 1,665 1,688 1683
1,600- 1513 _
1,500 Rice Rice
1,400 Rice Rice 514 498
1,300- 690 445 (30.4%) (29.6 %)
1,200 (41.4%) (294%)
1,100-
1.000- Vegetables
900- , Vegetables
800- Vegetables. Vegetables 79,
600- 579 692 (47.2%)
(34.8%) (45.7%)
5007
4001 . Livestock
Livestock Livestock ; ?
§ Livestock 197 A1.7%)
300 242(14.5%) 210(13.9%) 203(12.0%) A
200 Others
Oth Others
100- PO 54¢ 9.3%) e T66(11.0%) 175 (10.4%) 209 024%)
0
1985 1989 1990 1991
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5. Finance

Total amount of JAs' assets in Chiba Pref. in F.Y.
increased by 163.3 billion yen to 2,186.3 billion yen as
compared to the previous year. 88.8% of procurement
(liability-capital) consisted of savings, and 58.1%
investment fund (assets) deposit, registering an increase of
144.5 bil. yen and 27.6 bil. yen respectively over
previous year.
(Unit: billion yen)
(Savings) " 1,942.5 (88.8)
- —(Other liabilities for 71.8 ( 3.3)
credit business)
(Borrowings) 23.4 ( 1.1)
) Liabilities for 2,037.7 (93.2)
credit business
~ own capital 75.0 ( 3.4)
Liabilities for 13.6 ( 0.6)
Procurement ‘ . economic business
¥2,186.3 pj]. ' Reserves 26.8 ( 1.2)
(100 %) Liabilities for mutual 20.9 ( 1.0)
avi 4 insurance business
liiiies Other liabilities for 12.3 ( 0.6)
- ] credit business
for credit businesg
Savings
{Unit: billion yen)
Loans (Deposits) 1,271.3 (58.1)
(Loans) 554.7 (25.4)
Securities) 187.6 ( 8.6)
Sr assets for 45.0 ( 2.1)
credit business)
Cash) 9.3 ( 0.4)
Assets for credit 2,067.9 (94.6)
business
¥2,186.3 bil. Assets for econcmic 55.8 ( 2.5)
) business
(100%) Fixed assets, external 60.4 ( 2.8)
t investment
?grscf Assets for mutual insu- 2.2 ( 0.1)
business rance business
Deposits

_25-

1991

fund
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Power of JA

1. Savings
JA stands first in the total amount of savings.

Ranking of Banks by amount of deposits (as of Mar. 31, 1992)
(Unit: billion yen)

Ran- Name of Bank Amount of

king deposits
1 JA 60,625 Total amount of JA's
2 Daiichi Kangyo 44,671 savings as of the end
3 Sakura 41,755 of March, 1992 was
4 Sumitomo 40,674 60,000 bil. yen, and
5 Fuji 40,252 outdistancing the
6 Mitsubishi 40,229 second the second one,
7 Sanwa 38,528 Daiichi Kangyo Bank.
8 Nihonkougyo 32,972
9 Mitsubishi Trust 29,409
10 Sumitomo Trust 28,345

2. Mutual insurance
JA stands first in the total amount of mutual insurance policy

holdings

Raking of M.I. companies by M.I. policy holding in force
(as of Mar. 31, 1992)
(Unit: bil. yen)

Ran- Name of Amount
king Companies JA's M.I. business
1 JA 313,784 started recently,
2 Nihon Seimei 288,893 but it showed the
3 Daiichi Seimei 198,930 rapid growth and
4 Sumitomo Seimei 185,174 stocd first in
5 Postal life insurance 147,270 this field.
6 Meiji Seimei 108,563 JA stands first
7 Asahi Seimei 83,282 not only in Japan
8 Mitsui Seimei 68,074 but also in the
9 Yasuda Seimei 65,017 world.
10 Kyouei Seimei 38,531

* Note: JA's insurance represents the total of long-term
insurance, while insurance by private insurance
companies indicate the total of personal insurance.
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3. Marketing -purchasing production annual turnover
Marketing and purchasing production annual turnover of JA as
of the end of March, 1992 was ranked 6th in Japan.

Source: Trading company from [Kaisha shikiho] (Companies four
season report)

JA from "General Agri. Coop. statistics”

(Unit: billion yen)

Ran- - Name of Sales turnover
king company 1991 1990
1 Itochu 20,012 20,596
2 Sumitomo 18,778 19,213
3 Marubeni 18,241 19,016
4 Mitsui 16,164 18,234
5 Mitusbishi 15,699 17,421
6 JA 11,707 11,622
7 Nissho-iwai 10,916 13,343
8 Tomen 7,256 6,768
9 Nichimen 6,213 6,185
10 Kanematsu 5,920 5,850

Break down of JA's annual turnover is as follows:

(1) Marketing business turnover was 6,349.2 billion yen and
purchasing business turnover was 5,357.5 billion yen,
totalling 11,706.7 bil. yen.

(2) In the marketing business, it decreased by 62.1 bil. yen and
in the purchasing business, it increased by 146.4 bil. yen as
compared to the previous year. Thus it increased 84.3 bil.
vyen in total.

(3) The growth ratio of business turnover was 100.7% (Marketing

99.0%, purchasing 102.8%) compared to the previous year.
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Outline of business activities

Due to lingering after-effects by the bubble economy and the
rapid appreciation of Japanese yen, Japanese economy in 1993
underwent a 1long-term sluggishness. Despite the economic pumping
measures by the government over the three consecutive times, it did
not lead to a breakthrough in the economic recession.

Environment surrounding agriculture in Japan is being put under
unprecedently severe situation because of such reasons as the big
agricultural disaster caused by the 1long spells of rain and cold
summer ,acceptance of tarrification of farm products which resulted
in the acceptance of minimum access of rice and the import of rice
as emergency measure.

Under such circumstances, the rice panic occurred in March, 1994.
This became a controversial social problem with +the journalism
featuring this incident day after day.

While, on the other hand,environment surrounding the management
of the agricultural cooperatives also has become stagnant in each
business sector owing to the slump in rural economy and the
intensified competition with private companies. As a result of this,
in 54 primary agricultural cooperatives in the prefecture more than
80% of the agricultural cooperatives incurred a loss. Thus current
surplus became lower with 3.9 billion yen over the previous year,
showing a decrease of 1.19 billion yen.

Such being the prevailing situation, we made concerted efforts by
launching a campaign for improvement and strengthening of business
functions of the agricultural cooperatives.

Following business plan was implemented in 1993.

1. Comprehensive planning and coordination

(1) A situation on the progress of the agenda items resolved in the
28th Prefectural Congress of Agricultural Cooperatives “JA
Chiba agricultural cooperative movement linked with members,
agricultural cooperatives and local community" was <closely
examined for study in the next Congress.

(2) By holding the committee for reorganization of agricultural
cooperative organizations, we deliberated upon the matters for
consutation relating to the reorganization of the agricultural
cooperative organizations in March, 1991 and combined basic

ideas for reporting, acting as secretariate for the committee.
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(3)

With the reelection of officials in the Union and various
Federations,so-called an concept of bridge formula was
introduced with establishment of full-time auditorship, thereby
improving structure of cooperative officials.
While strengthening 1linkage with presidents of agricultural
cooperatives, efforts were made to promote making coordination
for items common to all coops and also mutual complementary
system. _
In order to establish closer linkages (tie-up) among
cooperatives in Chiba ©prefecture, we sponsored the 5th
cooperative festival in a cooperation with the Chiba
Prefectural Cooperative Tie-up Promotion Council.

Moreover, in tie-up with Consumer Coop and Fishery Coop, we
tacklied development of gift items, thereby promoting exchange
of information and business tie-up.

2. Farm guidance activity

In line with the three year plan for the promotion of Three

System Establishment Campaign, we understood activities to

revitalize regional agriculture.

3. Better living activity

(1)

(2)

Aimed at revolving better living activities to expand life and
living for member farmfamily, we undertook activities to
promote nursing care for the elderly and new join purchasing
campaign. We promoted better living and cultural activities by
helping support activities of the women's association of the
agricultural cooperatives.

In the sphere of guidances on members' assets management, we

endeavored to promote establishment of an asset management
centre and also a campaign for creation of 1local community
where there exist a harmony between agriculture and housing.
We took various measures for staff in charge at the cooperative
to be able to acquire new knowledge including some points for
improvement by holding various conferences and study meeting.
Furthermore, we implemented activities to -encourage farmer
members to join farmers' pension scheme and provided
consultation services.
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4. Amalgamation of primary agricultural cooperatives in progress

(n

As a result of promoting amalgamation of agricultural
cooperatives based on the new basic plan on the wide-area
agricultural cooperative amalgamation 1looking into the 21st
century perspective, the amalgamation promotion committee was
set up in two districts including Sanbu. As far as the
amalgamation study groups are concerned, new groups were newly
set up in addition to existing groups in two districts.

5. Guidance on management control

(1)

(2)

(4)

(5)

In response to the revision of the agricultural cooperative law
resulting from the enforcement of the credit system reform law,
we renewed by-law,regulation and rules on credit business and
also established a structure to introduce new businesses.

In view of sizable drop in profits caused by the progress of
financial 1liberalization and the 1long term recession, we
provided guidances to ameliorate earnings and expenses balance
in management by implementing countermeasures 1in the latter
part of the year and also adopted the policy for promotion of
structural reform of agricultural cooperatives.

In formulating a management plan for fiscal 1994, we provided
guidance by drawing up a booklet called “In establishing
management plan".

In a bid to improve management control s&system, we provided
guidances on ways to ameliorate the present business execution
structure, make sophistication of earnings and expenditures
balance in management,make proper settlement of accounts and
taxation and improve personnel and labour control.

While providing consulting services on taxation, legal affairs,
labour management,settlement of accounts and management
control, we offered individualized guidances to the
cooperatives based on “the Summary of agricultural cooperative

management special countermeasures.
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6. Audit

(1)

(2)

In order to ensure sound development of cooperatives, we
implemented individualized guidances on the overall business
operation of the cooperatives to both officials and employees
by conducting audit by certified auditors.

On the basis of the audit results conducted, we provided
individualized guidances to each cooperative to improve the
items which had been recommended by the auditors.

In order to upgrade audit skills of cooperative auditors, we
conducted a training course for them and also went off to make
on the spot guidances on the ways to conduct self-audit

properly.

7. Improvement of on line computer system

(1)

(2)

(3)

On the basis of the basic plan for establishment of information
network system in Japanese agricultural cooperatives, we joined
“The JA system Development Centre" which was newly established
and forged ahead with a study aimed at formulating the second
basic plan, while closely ascertaining the progress of system
development at the national level by the Centre.

While consolidating promotion measures for integrated system
countermeasures which had been undertaken thus far
(development, dissemination and maintenance and control by the
Joint Project Team involved in the establishment of information
network system on economic business and management control), we
implemented individualized guidances aimed at making
sophistication of system utilization.

Aimed at establishing an on-line computer network system 1in
credit business, we made preparation for a smooth transfer in
tie up with the Prefectural Credit Federation of Agricultural
Cooperatives.

8. Educational activities

(1)

On the basis of the education and training plan for officials
and employees of the agricultural cooperatives in FY 1993, we
held various trainings according to class, type of job and
specialization of course participants.In addition to this, we
gave individualized guidances on trainings undertaken by
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(2)

agricultural cooperatives.

We conducted for the first time this year “the instructors's
training for those staff involved in +training of newly
recruited staff” and the training for those applicants who plan
to take an examination of internal audit by JA Zenchu aimed at
reinforcing structure (management) of large sized agricultural
cooperatives.

On the basis of employees' qualification examination system,
tests on acquirement of basic qualification and qualification
for obtaining professional ability were <conducted and the
trainings for their prior preparation were also implemented.

As part of trainings for fostering farm successor, we conducted
the trainings on agriculture and agricultural cooperatives for
agricultural high school students,thereby helping enhance their
better wunderstanding towards agriculture and agricultural

cooperatives in the prefecture.

9, Publicity activity

(1)

(3)

(4)

In order for JA mark, a nickname of Japan's agricultural
cooperatives to take firm roots in the public, we strived to
make its PR by way of publicity vehicles such as the mass
communication (press) media.

By implementing training for those staff in charge of publicity
in each JA and on the spot training at advanced cooperatives,
we endeavored to upgrade technical skills of the staff in
editing works, meanwhile efforts were also made to establish a
publicity strategy for making deeper communication with 1local
residents in tie up with the JA Chiba Publicity Council.

In order to seek better understanding of regional people toward
agriculture and agricultural cooperative activities, we
published a magazine called “JA Green Chiba". Moreover, we also
made a magazine “JA Chiba" for JAs' employees for circulation.
In order to provide information regarding farming and better
living for members,we launched a campaign for making increased
subscription of such magazines as “the Japan Agricultural
newspaper published by the National Press and Information
Federation of Agricultural Cooperatives and Ienohikari

Association”.
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10.

(1)

(2)

(4)

(6)

Agricultural legislative activities (lobbying)

In order to prevent opening of rice market and other farm
products, we took part in staging rally for its purpose based
on the policy decided at the prefectural 1level agricultural
legislative countermeasure committee. In addition to this,we
actively conducted 1lobbying activities to the members of the
Parliament to get cooperative voices strongly felt in the
Parliament. Moreover, we implemented PR activities to enhance
better understanding of consumers toward agriculture and
agricultural cooperatives in the prefecture by means of the
mass communication media such as through press interview,
opinion advertisement in news paper and magazines and etc.

We held a panel discussion “Let's discuss paddy farming
situation in Chiba prefecture" in order to revitalize paddy
farming in the prefecture. And we strived to grope our way ways
to revitalize paddy farming in the prefecture, while at the
same time,a special campaign was launched for increasing prices
of rice and grains.

In view of the government's acceptance of the minimum access in
rice import resulting from the Gatt agreement reached recently,
the agricultural cooperative organizations in Chiba prefecture
had to decide on the JA's policy to cope with this problem. As
a result, it was decided to take countermeasures for
revitalizing the paddy farming to counter the problems stemming
from rice market opening. As concrete countermeasures for
grappling with this problem, we decided to review the rice
production situation in FY 1994.

By staging prefectural-wide rally for increasing prices of
livestock and dairy products, we +tried to ascertain the
prevailing situations and also to unify the contents of the
requests to be made to the Parliament. Moreover, we lobbied the
members of the Parliament who has an electorate constituency in
Chiba prefecture.

In order to increase agricultural budget of +the national
government, we lobbied the congress men who have an electorate
constituency in Chiba by vigorously launching a campaign for
agriculture, forestry budget increase countermeasures.

By collecting requests from farmers on the desirable
agricultural income standard in FY 1993, we asked the national
tax office in Tokyo to reduce agricultural taxes by giving
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(7)

(8)

them justifiable reasons that the unseasonal cold weather and
long spell of rain during summer adversary affected
commodities.

In order to expand consumption of rice throudgh promotion of
Japanese style dietary life, we took measures for increasing
sales of rice to consumers and schools. Moreover, as part of
rice demand supply balance measures, we grappled with measures
for expanding rice consumption in tie-up with JA Zenchu. At the
same time, we actively implemented PR activities to increase
rice consumption in collaboration with the prefectural
government and the other relevant bodies.

In order to improve the agricultural legislative activity as
well as to attain the goal of lobbying activity, we held

various meeting for its promotion.
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Organizations

(1) Members

Classification

At the end
of FY 1992

No.
members in
1993

of new

FY

withdrawan
in FY 1993

No. of member

At the end
of FY 1993

Agri. Coops

60

0

60

Federations

6

6

Special organizations

2

2

Total

68

OoO|lo|OoO| o

0
0
0

68

(2) Officials

President

Vice president

Managing director

Board of directors

Representative auditor

Full-time auditor

Auditor

(3) Employees

As of March 31,

1994

Classification

No. of employees

Male

Female

Total

General manager

1

1

Deputy general manager

1

1

Main office

General affairs dep't

[ General affairs sec.

Comprehensive planning room

Planning sec.

Public relations sec.

Computer sec.

Farm guidance:-

Agri.

policy dep't

Farm guidance & better living sec.

Agri. policy sec.

NN W]WIN| o

WiWINININ WY
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of employees

No.
Classification Male | Female| Total
Main office '
Amalgamation counter-measures room 9 9
Amalgamation promotion sec. 6 6
Management counter-measures sec. 4 1 5
Auditing dep't 1 , 1
Auditing sec. 9 1 10
Education dep't 4 4
Education & training sec. 3 2 5
Branch office 5 6 11
Total 73 19 92
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Excerpted from the business report of the Chiba prefectural women's
association of the agricultural cooperatives

1.

Strengthening of organization

(1)
(2)

(3)

Fostering of women groups by different generations
Establishment of leaders of women's association (establishment
of a system of those who hold special skill system)

Mediation of sales of a magazine for commemoration of 40th
year anniversary of founding of the women's associations

Activities for agqricultural measures

(1)
(2)

(3)

Acivities for protecting “Food and Agriculture"

Relief campaign implemented (fund raising campaign) for the
earthquake which hit an island in Hokkaido province

Special fund for the agricultural legislative activities
special fund to deal with the Gatt problem

Better living activities

(1)
(2)
(3)
(4)

Joint purchasing campaign was implemented

A campaign for changing into powdered soop was implemented
The Purtab collection campaign was implemented

Volunteer activities were promoted and measures for the aged
were taken

Activities carried out for suggestions for study

(1)

(2)

(3)

A dialogue with officials of agricultural cooperative was
promoted

Articles excerpted from the Ienohikari monthly magazine were
used for study circle for women's association

“Ienochikari conference" by blocks (regions)was held

Various meetings

Joint meeting of managers of agricultural cooperative and
secretariate was held

Gathering of young members of women's association conducted
Meeting of leaders of the women's association in Kanto &
Koushinetu districts was held

Participation in the so-called international college by the
women's association of the agricultural cooperatives (trip to
to Hawaii) was invited
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Il . Outline of JA Sanbu
wJ ALK O  Location of JA Sanbu

CHIBA PREFECTURE

N NARITA AIRPORT
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o J AL  The Birth of JA-Sanbu

R BRI A RIRI484E 4 B 1 . BP9 175 6 BT 1 A D 12BN A HE L
WMEEBARBRADEREBHE LT — b L,

J A2 AEEEHREATRS) FHELEDZC IEBOL &, FR4E
4B 1 Bicgiie ] AL ERIRL 2o

Sanbu Agricultural Co-operatives came into being in April, 1973 as a
result of the great merger among 12 primary society located inside 1
city, 6 towns and 1 village. At that time, it was the biggest co-
operative in Japan,

It changed the name to JA Sanbu on April 1; "JA” is the nickname for
"Japan Agricultural Co-opératives.” It was introduced to establish a CI
(Corporate identity) by JA-ZENCHU (Central Union of Agricultural Co-

operatives).
WX DOEE  Qutline of the area

NTNEFEFOFRE & MR A O~ SN IL-> TO B LRI, T3
BORPIHEL TW S, |

Sanbu area forms in the center of Kujukuri-plain and a part of Ryoso-

plateau, and is located at the eastern part of Chiba Prefecture.

IR FE 2 ih BROEE R 5 EBRS NI ESIE T FH¥ES
TR 15K BEEEER6003 VEETH 5.

They have marine climate, warm and much rain, affected with warm
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current in the Pacific Ocean. The average temparature is 15C, 53 F,

and the amount of rainfall is 1,500 millimeters per year.

BRI PIA ) AT T W B 45, [H3R & DRl i JE OHYE OB T KEE
K2 UL BEEERBD TRARERRRTH 720 UL LIBTA0EOTREHE
KEBEOZR T, SHBEEEENREL RS /o

4 rivers in the area had not been full used for agriculture in the
past. The capacity of reservoir had been shorted for the stable farm
productivity_because 6f the torography and geology of this area. But
the condition of water supply for agriculture was improved by drainage
system constructed in 1965, and as the result of it, the agriculture

in this area has been developed rapidly.

REIOWTE ] RBEAR ERSROE D EHE 12658520 IR EAHE 5
KRN TV S, OF SHFRREBREE. BREIHOBBHIRICBEEL T, Be
B EER ORE(RL 12 & 3ERE D BEN—BR EEA TV B,

They have JR Sobu Line and Togane Line in the area. The network of
roads 1n the area has been spread into all directions by National Route
126, as a central role, and other prefectural routes. For the necessity
of the access to Narita International Airport and water-front developed
as a sightseeing spot, traffic system and communication media, such as

the expanding Togane tollway, have been further equipped.
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YR BEOME Outline of Agriculture

Kk, K TavED Y ) OEENNLTHS. FERET R b - BHH
EZBIEL TV 3, |

They product rice, particularly "Koshihikari” brand. Now they endeavor

to cut down the cost and the labor.

BRI 6 mENARERE L oMM 2EVWTW 3, BERREOBVWEXR%:
VR MKETE 5L EEHAR Lo D EEOEBZ L
B BEERICODIE2AN. &0 LWHBKREH-SL b 2ERLTWS,

There are 6 items of vegetable producted mainly in this area. Now
group for vegetable producers promote good soil making campaign and PR
activities in order to supply vegetable which is good quality constantly.
Their aim is to set up famous place of production.

BEE. BEROBEELBICh->TIHNT W3,

Livestock is producted throughout this area.
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SHISAEBEORES Structure of Agriculture

(1) BZ=R¥ No. of Farm Households

(1992.12)
BB All Households 52, 832
B Farn Households 11,675
EZEBES Full Tine 2,018

[ 3B  Part-Tine I 1,766
NREFEEBY Part-Tine I 7,891

(2 BRAOIBEREAM Farn Household Population, Farm Work Force

# A1 All Population 188, 889
BRAD Farn Population 54,812

(3) L HifmBE Total Area

+#himAE  Total Area 30,348 ha
7KH Paddy Land - 10,686
M Upland 7,561
gk Forest 6,710
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BR¥ No. of Farm Households

Part-Time [

BRSREY Plart-Tlme [
12018 Ii‘ull Time

8T
16 RRRIZL]
14 -
12
10
8 -
B -
4 -
2 1 3399°
0 W [’/ I///1 I/ /]///1 V/%[/A f///1 4} 'l//,q//a
1973 1988 1983 1930 1991 1992
BT i Total Area
35
97 1605 407 zoen tnn Oth
5391 ers
6987

20 - 7064 \.“6857 ..... 9812, Bi10, forest
15 7743 $§§§

. J 78611 [7628] 7561 Upland
., , >\\\\\Lx\\\\\ NNE ?
5 11026 10953 10875 10797 10686 Paddy Land

2 22 770 ) 777

1988 1989 1990 1991 1992
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wiHES B R Membership and Representatives of Members

(1992. 12)
F#HAE8 Regular Members 12,518
#HIHESE Associate Members 8, 944
&&t Total 19, 457
WA Representatives of Members 520
BERE Operation Committee Members 263
8-
20
18 \Asso'cmte Membe
A \ rs
16 - %@ AR 6602 8944
T [— 4853 5128 g
2451 NNE
12 4 7
10 - /
9 12% 4 15914
5 411528 11785 12000 223112850 1218
4 - /// ular Members
2 -
0 7z

1987 1988

1389
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wHES L EEEE

Share Capital & Fixed Assets Turnover in Thousand Yen

H&<4 Share Capital 1,918, 170FM
FEE&EE Fixed Assets 2, 898, 620

VA@E WAE AR A Members Organization of JA Sambu

HEE Young farmers Group 218% Persons
W AES Women' s Group 1,9494 Persons

B & Farmers Association

HEEE<4  Commodity-Wise Producers Group

KigiEb <
ERE S
BB
NG
BB
RZE <
LS EIES
AL

RERES
FrIFBA

Rice Producers Group 6,884/ TFarmers
Pig Raising Group 70
Poultry Group 3
Beef Cattle Group 10
Dairy Group 103
Horticulture/Vegetable Group 2, 354
Fruits Growers Group 14
Garden Plant Group 22

Mutual Insurance Fellowship Group 1, 660

New Joint Purchase 1,033
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HREBRUEE 0fficials and Employees

(1992.12)
(1) &8 Officials
@® HEE Board Members 34
@ E=E Auditors 6
(2) BB Employees
E Male | 954
%z Female 143
VISER  Average Age | 36.15% years old
SEIg8h%:  Average length of the service 14.4
v J ADRKRIE Outline of Constructed Facilities
- Kt Head Office Building 1
+ %At Branch Offices 20
BB ADOR Sanbu Institute for Rural Women
- By — Agri-Machinery Center
- BEBENE S — Farm Technical Center
- SANFF~L SAN Travel Agency
-{UHES S Yamada Agri-Machinery Service Center

- EHEE VS — (B— ) Collection & Shipment Center (I, 8)
- KB (B—. B=. JiZHB) Gas Station (1, 3, Haniwadai)
- HRLet TAR Sanbu Company (Funeral Service)
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HEROELE DEA Main Activities at Branch Offices

- ¥Ar¥> b festival at Branch Offices
- BEX (H7 & FEA) agrioulturai festival for celebrating harvest
(in cooperation with local government)
- BRABFE DK activities for children in summer vacation
(experiencing rural life)
* RSB F A+ — sky tour for parents and their children in spring
vacation

- AR -2 k% Variety of sports gathering

- B ERREE) (5 — FF—K2L) Health control activities for
the aged (ex. Gateball)

- BERIt I — seminar on assets tax
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WEBEEOME Business Activities (1992)

O BEREeE (A : BAH) Marketing Turnover in Million Yen

- 3k Rice 4,554
- ¥ - ¥EJEHE  Wreat & Groundnuts 88
- HBY Vegetable & Fruit 8, 828
*F Welsh Onion 2,408
b= F Tomato 821
=YY Carrot 802
A4 A Watermelon 773
¥4 a3 Japanese Radish 682
Ny L Maize 601

v S < A Broad Bean 311

F 2% Cucumber 309
Z®Dft Others 2,121

- BEEW Livestock Products 558
BB Fed Pigs 244
B4 Fed Cattle ' 140
/N Pigling 120
Dtk Others 49.

- ZdDfk Others 18
&&F (Total) 14, 041
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® BESIERE (84 J@AH) Supply Turnover in Million Yen

- fE&} Fertilizer ' 868
- B3 TFarm Chemicals 589
- BBt Farm Machines . 1,025
- fakl Feedstuff 619
- EEEH Farm Inputs 1,144
- AtEE Petrolium 861
- B=7EER  Customer Goods 746
- BBjE  Cars 544
- £F Livestock ' 45
& (Total) 6, 440
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® <£EhEZE (Bir: @AM Credit Business in Million Yen

- fr&BE Savings 104, 696
W Current 16, 561
EHHE Tine 88, 135

- {145 Loans 17,614

@ FHBEHEE Mutual Insurance Business

<RBIFABZERBER> 654, 149@ 5H

Long-Term Insurance Policies in Force in Million Yen

cEmFE (JED - EHINR - EBEaT) 393,283

While Life endowment, Children’s, Home Construction

FES - RE : 96, 803
Pension, Endowment
- B5 ‘ 164, 063

Building endowment

<EHRBREHE> 16, 1684
Short-Term Insurance Number in Force

- B#§¥® Automobile Liability 5, 200

- HEpE .Automobile 9, 149

- 5= Personal Accident ‘ 1,058

- KK TFire 702
- ZDft Others | 59
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Hi-Brilliant Milling System

P A

r Scale
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Color Sorter White Rice Tank

White Rice Cleaner

Automatic Weighing & Packing M.

S ogiws s e

NEivistincerocesS NI

8 o L ra s asias

TENING FACILITY
‘n rice stored in the brown
iank is whitened according

hipping schedule. There
tsets of 75 HP and 2 sets
30 HP whiteners, having
whitening capacity of 200
“on brown rice.

AT AR el CLEAN LITE (left)

R S Tt HI CLEAN LITE (right)

- 100 180 e Behes 2 rignt

Ei !z,‘djjéggggﬁé‘f“ f:“f"h" 55%»“; These facilities make clear white rice which re-
7‘4’4'; 5 ;;c’gﬁg: ? Ifdadieg BT ly quire no washing.

i A4300 { Clean Lite removes free and adhered bran by

AN e T

i i e
KB E‘
:

4 rice by air blow.

face by the friction of polished white rice.

COLOR SORTER

The electronic senser catches the colored
kernels and blow them off by compressed
b air.

tli Clean Lite stabilizes the luster of grain sur- §

WHITE RICE CLEANER

WHITE RICE TANK
The white rice stored in 32
tanks separately by brands can
be blended by blending device
and the stored amount can be
checked through TV monitor.

% the friction of grains, with cooling the white

e Rarn ek e irr s ea

The rotating cylindrical sieves
eliminate brokenrice and lumps
of bran to finish the separation.
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:hine Automatic Stacker Automatic Multi-story Warehouse Loading Shipping Platform Shipment
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AUTOMATIC WEIGHING & PACKING MACHINE

To weigh the white rice automatically and pack it
separately by brands/ weight.

AUTOMATIC MULTI-STORY WAREHOUSE
All the operations are automat-
ed, ie. white rice is carried in
being controlled by TV moni-
tor and delivered by remote
control. There are 672 racks in
the warehouse, having capacity
of 400 tons of white rice in to-
tal.

EErmme, o o A
AUTOMATIC STACKER

To pile up the bagged rice on palettes automatical-
ly. This machine greatly contribute to labor-saving. . SHIPMENT
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PLANT FLOW CHART

™ PO BN

7k

=

Truck Scale Intake Hopper Cleaner  Hopper Scale  Rice Grader Stoner Brown Rice Tank

T O

NTAKE HOPPER
There are 3 intake pitsin total.
Brown rice carried is unpack-
2d here and taken in.

! y B
RICE GRADER

To separate normal rice eliminat- }
ing immature and broken rice
through screens.

B W rapemtspem—

CLEANER (right)

To eliminate husk, straw, waste
thread, etc. from brown rice by
air flow and a sieve.

HOPPER SCALE (ieft)

To weigh the brown rice from

the cleaner, and measure its

moisture content and tempera- STONER

ture at the same time. To eliminate stones, metal pieces, sands, etc. mixed in
the brown rice by the difference of specific gravity.
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