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P R E F A C E

THIS Report represents the successful execution of the 
Fourth ICA/Japan Training Course for Rural Women Leaders 
of Agricultural Cooperatives in Asia which was held at 
lOACA (Institute for the Development of Agricultural 
Cooperation in Asia), in Tokyo, Japan, from October 17- 
November 12 1994. The implementation of this Programme 
by the International Cooperative Alliance was made 
possible by the funding support made available by the 
Government of Japan in the Ministry of Agriculture,
Forestry and Fisheries (MAFF), and the most active 
collaborative support extended by its member-organisation 
in Japan, the Central Union of Agricultural Cooperatives 
(JA Zenchu), and the IDACA. The Alliance places on 
record its highest appreciation of the financial contri­
bution made by the Government of Japan.

The Fourth training programme was attended by six parti­
cipants representing India, Jordan and Sri Lanka. With 
the completion of this Programme, 24 persons have been 
trained in women leadership from nine countries of the 
ICA Region i.e., Bangladesh (2), India (4), Indonesia (2), 
Jordan (2), Malaysia (2), the Philippines (2), Sri 
Lanka (4), Thailand (4), and Vietnam (2).

The ICA is thankful to its member-organisations for 
sponsoring candidates for participation in this Programme, 
which, I hope, would contribute favourably to the 
development of women's organisations in rural areas and 
specifically in agricultural cooperatives, and provide 
them with appropriate development opportunities.

I take this opportunity of commending the efforts made and 
deep involvement of my colleague in our Regional Office 
for Asia and the Pacific, Mr Daman Prakash, Project 
Director of the Programme, Mr Shiro Futagami, former 
Managing Director of IDACA, and Mr Yoshitada Nakaoka, 
Managing Director of IDACA in Tokyo, in organising and 
conducting this Programme in a professional and satisfactory 
Manner.

Bruce Thordarson 
DIRECTOR-GENERAL

INTERNATIONAL COOPERATIVE ALLIANCE 
15 route des Mori lions 
CH.1218 Le Grand-Saconnex 
GENEVA. Switzerland

April 1995



RURAL WOMEN LEADERSHIP DEVELOPMENT IN AGRICULTURAL COOPERATIVES IN ASIA 
-Report of the 4th ICA-Japan Training Course for Rural Women Leaders 
in Agricultural Cooperatives in Asia, Tokyo. October 17-November 12 1994

C O N T E N T S

I Introduction ... ... ... 01
II Project Objectives ... ... ... 02
III Programme Implementation ... ... ... 02
IV Course Participants ... ... ... 03
V Training Course at IDACA/Course Programme ... 03
VI Training Course Contents ... ... ... 04
VII Country Status Papers

01 India ... ... ... 06
02 Jordan ... ... ... 14
03 Sri Lanka ... ... ... 16

VIII Observations and Recommendations made by Participants

I Observations ... ... ... 24
II Recommendations for Participating Countries 34
III General Recommendations ... ... 38

IX Concluding Session ... ... ... 39

ANNEXURES

I Course Participants ... ... ... 40
II Course Programme ... ... ... 41
III Reference Material Distributed to the Participants 43

Present Condition of Agriculture in Japan - A Brief Note. 45

This programme was conducted by the International Cooperative Alliance 
at the Institute for the Development of Agricultural Cooperation in Asia 
(IDACA), Tokyo, Japan, in collaboration with the Central Union of Agri­
cultural Cooperatives (JA-ZENCHU). The financial support for the progra­
mme was provided by the Ministry of Agriculture, Forestry and Fisheries 
of the Government of Japan.



RURAL WOMEN LEADERSHIP DEVELOPMENT IN AGRICULTURAL COOPERATIVES IN ASIA

(Report of the 4th ICA-Japan Training Course for Rural Women Leaders of 
Agricultural Cooperatives in Asia, Tokyo. October 17-Novetnber 12 1994)

R E P O R T

I. I N T R O D U C T I O N

T h e  F o u r t h  I C A - J a p a h  T r a i n i n g  C o u r s e  f o r  R u r a l  W o m e n  

L e a d e r s  w a s  h e l d  i n  T o k y o ,  J a p a n ,  f r o m  O c t o b e r  17 - N o v e m b e r  12, 

1 9 9 4 ,  in p u r s u a n c e  o f  a n  a g r e e m e n t  r e a c h e d  b e t w e e n  t h e  M i n i s t r y  of 

A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  (MAFF) o f  t h e  G o v e r n m e n t  o f  

J a p a n  a n d  t h e  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  ( I C A ) . T h e  f o u r -  

w e e k  t r a i n i n g  c o u r s e  w a s  o r g a n i s e d  b y  t h e  I C A  a n d  h e l d  at t h e  

I n s t i t u t e  f o r  t h e  D e v e l o p p m e n t  o f  A g r i c u l t u r a l  C o o p e r a t i o n  i n  A s i a  

(IDACA) i n  T o k y o .  S i x  p a r t i c i p a n t s  f r o m  t h r e e  c o u n t r i e s ,  I n d i a ,  

J o r d a n  a n d  S r i  L a n k a ,  a t t e n d e d  t h e  t r a i n i n g  c o u r s e .

T h e  t r a i n i n g  c o u r s e  w a s  o r g a n i s e d  i n  c o l l a b o r a t i o n  w i t h  

t h e  C e n t r a l  U n i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  o f  J a p a n  (JA- 

Z e n c h u ) , I D A C A  a n d  t h e  N a t i o n a l  C o u n c i l  of W o m e n ’s A s s o c i a t i o n s  of 

A g r i c u l t u r a l  C o o p e r a t i v e s  ( W A A C / J A  Z E N  F U K Y O )  o f  J a p a n .



T h e  i n a u g u r a t i o n  of t h e  f o u r t h  t r a i n i n g  c o u r s e  w a s  h e l d  

at t h e  I D A C A  o n  O c t o b e r  18, 1 9 9 4 .  R e p r e s e n t a t i v e s  o f  t h e  M i n i s t r y

o f  A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  (MAFF) , t h e  C e n t r a l  U n i o n  

o f  A g r i c u l t u r a l  C o o p e r a t i v e s  ( J A - Z E N C H U )  a n d  t h e  M a n a g i n g  D i r e c t o r  

o f  I D A C A ,  a d d r e s s e d  t h e  i n a u g u r a l  s e s s i o n .

II. P R O J E C T  O B J E C T I V E S

T h e  d e v e l o p m e n t  a n d  i m m e d i a t e  o b j e c t i v e s  o f  t h e  P r o j e c t  

f o r  T r a i n i n g  o f  R u r a l  W o m e n  L e a d e r s  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  

i n  A s i a  a r e  as f o l l o w s :

D e v e l o p m e n t  O b j e c t i v e

T o  f a c i l i t a t e  i m p r o v e m e n t  of l i v i n g  s t a n d a r d s  o f  f a r m  

h o u s e h o l d s  t h r o u g h  w o m e n ' s  p a r t i c i p a t i o n  i n  a g r i c u l t u r a l  

c o o p e r a t i v e  a c t i v i t y .

I m m e d i a t e  O b j e c t i v e s

1. T o  p r o v i d e  o p p o r t u n i t i e s  f o r  t h e  d e v e l o p m e n t  of 

l e a d e r s h i p  a m o n g  r u r a l  w o m e n  t h r o u g h  t r a i n i n g ,

2. T o  p r o v i d e  e n c o u r a n g e m e n t  f o r  c r e a t i n g  f o r  t h e m  

i n c o m e - g e n e r a t i n g  a c t i v i t i e s ,  a n d

3. T o  a s s i s t  i n  t h e  f o r m u l a t i o n  o f  r u r a l  d e v e l o p m e n t  

p r o j e c t s  f o r  w o m e n ' s  p a r t i c i p a t i o n .

I I I .  P R O G R A M M E  I M P L E M E N T A T I O N

T h e  t r a i n i n g  p r o g r a m m e  w a s  i m p l e m e n t e d  - b y  t h e

I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  t h r o u g h  i t s  R e g i o n a l  O f f i c e  f o r  

A s i a  a n d  t h e  P a c i f i c  (IC A  R O A P )  , N e w  D e l h i .  T h e  I C A  R O A P , i n  

c o n s u l t a t i o n  w i t h  t h e  J A - Z E N C H U  a n d  t h e  I D A C A ,  i d e n t i f i e d  t h e

c o u n t r i e s  w h i c h  w e r e  t o  b e  i n v i t e d  f o r  t h i s  C o u r s e .  I n v i t a t i o n s  t o

s p o n s o r  c a n d i d a t e s  f o r  t h e  c o u r s e  w e r e  s e n t  o u t  s u f f i c i e n t l y  i n  

a d v a n c e  t o  I C A  m e m b e r - o r g a n i s a t i o n s  i n  I n d i a ,  J o r d a n  a n d  S r i  

L a n k a .  U p o n  r e c e i p t  o f  n o m i n a t i o n s  a f i n a l  s e l e c t i o n  w a s  m a d e  i n  

a c c o r d a n c e  w i t h  t h e  q u a l i f i c a t i o n s  a n d  p r o c e d u r e s  l a i d  d o w n  b y  t h e  

I C A  f o r  s u c h  p r o g r a m m e s .  T h e  s e l e c t e d  c a n d i d a t e s  w e r e  t h e n

p r o v i d e d  w i t h  a p p r o p r i a t e  f a c i l i t i e s  t o  t r a v e l  t o  T o k y o  t o  f o l l o w  

t h e  p r o g r a m m e  at I D A C A .
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IV. C O U R S E  P A R T I C I P A N T S

T h e  t r a i n i n g  c o u r s e  w a s  a t t e n d e d  b y  s i x  p a r t i c i p a n t s ,  

t w o  e a c h  f r o m  I n d i a ,  J o r d a n  a n d  S r i  L a n k a .  A l i s t  o f  p a r t i c i p a n t s  

is g i v e n  i n  A n n e x e - I .

T h e  p a r t i c i p a n t s  i n  t h e  p r e v i o u s  t h r e e  c o u r s e s  w e r e  

as f o l l o w s :

C o u r s e  l : A u g - S e p  1991 T w o  e a c h  f r o m  I n d o n e s i a ,  

P h i l i p p i n e s  a n d  T h a i l a n d .

C o u r s e  II: A u g - S e p  1 9 9 2 T w o  e a c h  f r o m  I n d i a ,  

M a l a y s i a ,  a n d  S r i  L a n k a .

C o u r s e  I I I  J u n e - J u l y  1 9 9 3 T w o  e a c h  f r o m  B a n g l a d e s h ,  

T h a i l a n d  a n d  V i e t n a m .

S o  far, i n  a l l  t h e  f o u r  c o u r s e s ,  a t o t a l  o f  t w e n t y - f o u r  (24) w o m e n  

l e a d e r s  h a v e  b e e n  t r a i n e d .

V. T R A I N I N G  C O U R S E  A T  I D A C A / C O U R S E  P R O G R A M M E

T h e  s i x  s e l e c t e d  p a r t i c i p a n t s  a t t e n d e d  t h e  t r a i n i n g  

p r o g r a m m e  c o n d u c t e d  at I D A C A  f r o m  1 7 t h  O c t o b e r  t o  1 2 t h  N o v e m b e r  

1 9 9 4 .  T h e  I D A C A  h a d  d e v e l o p e d  a c o u r s e  c u r r i c u l u m  w h i c h  i n c l u d e d  

c l a s s r o o m  l e c t u r e s  o n  v a r i o u s  a s p e c t s  h a n d l e d  b y  I D A C A  f a c u l t y  

m e m b e r s  a n d  s p e c i a l l y  i n v i t e d  g u e s t  l e c t u r e r s ,  f i e l d  s t u d y  v i s i t s  

a n d  d i r e c t  c o m m u n i c a t i o n  w i t h  w o m e n  l e a d e r s .  T h e  f i e l d  s t u d y  

v i s i t s  w e r e  a r r a n g e d  t o  a g r i c u l t u r a l  c o o p e r a t i v e s  a n d  w o m e n ’s 

a s s o c i a t i o n s  i n  C h i b a  P r e f e c t u r e  a n d  t o  s o m e  i n s t i t u t i o n s  i n  a n d  

a r o u n d  T o k y o .  L e c t u r e - c u m - p r a c t i c a l  f i e l d  s t u d y  a s s i g n m e n t s  w e r e  

c o m b i n e d  t o  i m p a r t  n e c e s s a r y  k n o w l e d g e  t o  t h e  p a r t i c i p a n t s  o n  t h e  

w o r k i n g  o f  w o m e n ' s  a s s o c i a t i o n s  a n d  t h e  g e n e r a l  a c t i v i t i e s  of 

a g r i c u l t u r a l  c o o p e r a t i v e s  i n  J a p a n .  T i m e  w a s  a l s o  a l l o c a t e d  f o r  

h o l d i n g  g r o u p  d i s c u s s i o n s  a n d  r e p o r t i n g .

T h e  p r o g r a m m e  f o l l o w e d  d u r i n g  t h e  t r a i n i n g  c o u r s e  is 

p l a c e d  as A n n e x e - I I .



VI. T R A I N I N G  C O U R S E  C O N T E N T S

D u r i n g  t h e  f o u r - w e e k  t r a i n i n g  p r o g r a m m e  i n  I D A C A ,  

e m p h a s i s  w a s  l a i d  o n  p r a c t i c a l  s t u d i e s  a n d  l e a r n i n g .  B e s i d e s  

i n t r o d u c t i o n  t o  b a s i c  a s p e c t s  of J a p a n e s e  c u l t u r e  a n d  s o c i a l  w a y s  

of l i f e ,  d e t a i l e d  i n t r o d u c t i o n s  t o  t h e  o r g a n i s a t i o n  a n d

f u n c t i o n i n g  of a g r i c u l t u r a l  c o o p e r a t i v e s  i n  J a p a n  w e r e  g i v e n .  

S u b j e c t s  d e a l i n g  w i t h  t h e  a c t i v i t i e s  of w o m e n ' s  a s s o c i a t i o n s  i n  

a g r i c u l t u r a l  c o o p e r a t i v e s ,  t h e i r  r o l e  i n  b e t t e r - l i v i n g  a c t i v i t i e s  

a n d  i m p r o v i n g  f a r m  h o u s e h o l d s  a n d  p l a n s  f o r  f u t u r e  d e v e l o p m e n t  

w e r e  a l s o  p r e s e n t e d .  T h e  f o l l o w i n g  p r i n c i p a l  a r e a s  w e r e  c o v e r e d :

- H i s t o r i c a l  d e v e l o p m e n t  a n d  a c t i v i t i e s  o f  W o m e n ' s

A s s o c i a t i o n s  of A g r i c u l t u r a l  C o o p e r a t i v e s

J a p a n e s e  C u l t u r e  a n d  S o c i e t y .

A g r i c u l t u r e  a n d  A g r i c u l t u r a l  C o o p e r a t i v e s  i n  J a p a n .

G o v e r n m e n t ,  a g r i c u l t u r a l  c o o p e r a t i v e s , w o m e n ' s

p r o g r a m m e s  a n d  b e t t e r - l i v i n g  a c t i v i t i e s .

C u l t u r a l  a c t i v i t i e s  o f  t h e  l e - N o - H i k a r i  A s s o c i a t i o n .

B e t t e r  l i v i n g  a c t i v i t e s  a n d  r o l e  o f  B e t t e r  L i v i n g

A d v i s e r .

D e v e l o p m e n t  of l e a d e r s h i p  a m o n g  w o m e n .

T h e  p a r t i c i p a n t s  w e r e  t a k e n  o n  f i e l d  s t u d y  v i s i t s  t o

C h i b a  P r e f e r e c t u r e  a n d  to s o m e  of t h e  p r i m a r y  a n d  s e c o n d a r y

c o o p e r a t i v e  i n s t i t u t i o n s  i n  a n d  a r o u n d  T o k y o  d u r i n g  w h i c h  t i m e  

t h e y  w e r e  a b l e  t o  i n t e r a c t  w i t h  t h e  w o m e n  l e a d e r s  a n d  t o  o b s e r v e  

t h e  v a r i o u s  a c t i v i t i e s  c a r r i e d  o u t  b y  w o m e n ' s  a s s o c i a t i o n s  i n  

c o n j u n c t i o n  w i t h  a g r i c u l t u r a l  c o o p e r a t i v e s .

W i t h  a v i e w  t o  s u p p o r t  t h e  l e a r n i n g  s i t u a t i o n  o f  t h e  

p a r t i c i p a n t s  a n d  to p r o v i d e  b a c k g r o u n d  i n f o r m a t i o n  o n  v a r i o u s  

s u b j e c t s  a n d  s t u d y  v i s i t s ,  t h e  I D A C A  m a d e  a v a i l a b l e  a p l e n t y  of

r e f e r e n c e  m a t e r i a l  t o  t h e  p a r t i c i p a n t s .  A  l i s t  o f  r e f e r e n c e

m a t e r i a l  d i s t r i b u t e d  d u r i n g  t h e  c o u r s e  is p l a c e d  as A n n e x e  I I I .
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O f  s p e c i a l  s i g n i f i c a n c e  w a s  a n  i n t . r o d u c t i o n  t o  t h e  

d e v e l o p m e n t ,  o r g a n i s a t i o n  a n d  a c t i v i t i e s  of t h e  W o m e n ' s  

A s s o c i a t i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  (WAAC) a n d  t h e  r o l e  t h a t  

t h e  A s s o c i a t i o n  a n d  i t s  c o n s t i t u e n t s  p l a y .  B e s i d e s  p a r t i c i p a t i n g  

i n  a g r i c u l t u r a l  p r o d u c t i o n - r e l a t e d  a c t i v i t i e s ,  t h e  w o m e n ' s  

a s s o c i a t i o n s  h a v e  b e e n  u n d e r t a k i n g  a v a r i e t y  of s o c i a l  a n d  

e n v i r o n m e n t a l  p r o g r a m m e s  e.g .  u s e  o f  p o w d e r  s o a p ,  i m p r o v i n g  

d i e t i n g  h a b i t s ,  p r o d u c t i o n  of s o y a b e a n  p a s t e ,  i m p r o v i n g  s o c i a l  a n d  

e c o n o m i c  l i f e  s t y l e s ,  p a r t i c i p a t i o n  i n  p r o g r a m m e s  f o r  t h e  w e l f a r e  

o f  c h i l d r e n  a n d  w o m e n  w o r l d w i d e ,  a n d  d r a f t i n g  a p l a n  o f  a c t i o n  

e n t i t l e d  'A P a t h  T o w a r d s  t h e  2 1 s t  C e n t u r y  f o r  W o m e n ' s  A s s o c i a t i o n  

of A g r i c u l t u r a l  C o o p e r a t i v e s  - A L o n g  T e r m  D e v e l o p m e n t  P o l i c y  o f  

t h e  A s s o c i a t i o n ' .

A f t e r  a w e e k ' s  i n t r o d u c t i o n  t o  b a s i c  a s p e c t s ,  t h e  

p a r t i c i p a n t s  w e r e  t a k e n  t o  C h i b a  P r e f e c t u r e  f o r  s t u d y  v i s i t s .  T h e

p a r t i c i p a n t s  s t u d i e d  t h e  w o r k i n g  o f  J A ’S a n b u ,  J A  C h i b a  P r e f e c t u r a l

U n i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  a n d  t h e  a c t i v i t i e s  o f  t h e i r  

w o m e n ' s  a s s o c i a t i o n s  a n d  o b s e r v e d  d i f f e r e n t  a c t i v i t i e s .  T h e y  

o b s e r v e d  t h e  w o r k i n g  o p e r a t i o n s  o f  t h e  M i l l i n g  F a c t o r y  o f  J A  C h i b a  

P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  as 

w e l l  as v i s i t e d  t h e  T o m i s a t o  D a i r y  P r o c e s s i n g  P l a n t  o f  Z e n - N o h .  

D u r i n g  t h e  s t u d y  v i s i t s  to t h e  c o o p e r a t i v e s ,  t h e  p a r t i c i p a n t s  

r e c e i v e d  i n f o r m a t i o n  o n  t h e  p r o d u c t i o n  of s o y a b e a n  p a s t e ,  

p r e p a r a t i o n  o f  b a l a n c e d  d i e t  f o r  c h i l d r e n  a n d  t h e  a g e d ,

d i s t r i b u t i o n  o f  f o o d  i t e m s  a m o n g  t h e  m e m b e r s ,  a n d  A s s o c i a t i o n ' s  

w e l f a r e  a n d  h e a l t h  c a r e  a c t i v i t i e s .  O f  s p e c i a l  m e n t i o n  w a s  t h e  

v i s i t  t o  t h e  c o o p e r a t i v e ' s  v e g e t a b l e  c o l l e c t i o n  a n d  s h i p m e n t  

f a c i l i t i e s  i n c l u d i n g  t h e  a g r i c u l t u r a l  m a c h i n e r y  c e n t r e .  T h e  

p a r t i c i p a n t s  w e r e  a l s o  a b l e  to p a r t i c i p a t e  i n  t h e  ' h o m e - s t a y '

p r o g r a m m e  w i t h  t h e  m e m b e r s  of t h e  w o m e n ' s  a s s o c i a t i o n  i n  C h i b a  

p r e f e c t u r e  .

T h e  p a r t i c i p a n t s  a l s o  h a d  a n  o p p o r t u n i t y  o f  v i s i t i n g  t h e  

J A  T s u k u i - g u n ,  n e a r  I D A C A ,  i n  T o k y o  a n d  h e l d  d i s c u s s i o n s  w i t h  t h e  

l e a d e r s  o f  w o m e n ' s  a s s o c i a t i o n s  a n d  o b s e r v i n g  s o m e  of t h e  

f a c i l i t i e s .  T h e y  a l s o  v i s i t e d  a n d  o b s e r v e d  t h e  h e a l t h  c o n t r o l  

a c t i v i t y  a n d  j o i n t  p u r c h a s i n g  a c t i v i t i e s  o f  w o m e n ' s  a s s o c i a t i o n  of 

J A  T s u k u i - g u n .

A f t e r  r e t u r n i n g  t o  I D A C A ,  t h e  p a r t i c i p a n t s  p r e p a r e d  

t h e i r  r e p o r t s  g i v i n g  t h e i r  o w n  i m p r e s s i o n s  o n  t h e  v i s i t s  a n d  t h e  

l e s s o n s  t h a t  c o u l d  b e  r e l e v a n t  f o r  t h e i r  r e s p e c t i v e  c o u n t r i e s  a n d  

o r g a n i s a t i o n s .
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V I I .  C O U N T R Y  S T A T U S  P A P E R S  : I n d i a ,  J o r d a n  a n d  S r i  Lanka,.

A f t e r  g e n e r a l  i n t r o d u c t i o n  t o  J a p a n ,  i t s  c u l t u r e ,

A g r i c u l t u r a l  C o o p e r a t i v e  M o v e m e n t  a n d  t h e  w o r k i n g  o f  w o m e n ' s  

a s s o c i a t i o n s  i n  t h e  a g r i c u l t u r a l  c o o p e r a t i v e s ,  c o u n t r y  s i t u t a t i o n s  

w e r e  r e v i e w e d .  T h e  f o l l o w i n g  is a b r i e f  s u m m a r y  o f  t h e

s i t u a t i o n  e x s i t i n g  i n  t h e  t h r e e  p a r t i c i p a t i n g  c o u n t r i e s  w i t h  

r e g a r d  t o  w o m e n ’s i n v o l v e m e n t  i n  c o o p e r a t i v e  a c t i v i t i e s .

C o u n t r y  p a p e r s  g i v i n g  t h e  p r e s e n t  s i t u a t i o n  of i n v o l v e m e n t  of 

w o m e n  i n  c o o p e r a t i v e  a c t i v i t i e s  in t h e  t h r e e  p a r t i c i p a t i n g  

c o u n t r i e s  w e r e  p r e s e n t e d  b y  t h e  p a r t i c i p a n t s .  S o m e  o f  t h e

h i g h l i g h t s  o f  t h e  c o u n t r y  r e p o r t s  a r e  as f o l l o w s ;

01. I n d i a

P r e s e n t  P o s i t i o n  o f  W o m e n ' s  I n v o l v e m e n t  i n  C o o p e r a t i v e s  i n  I n d i a

E m p o w e r m e n t  o f  w o m e n  a n d  b r i n g i n g  t h e m  t o  t h e  m a i n

s p r i n g  o f  l i f e  is o n e  of t h e  p r i o r i t y  a r e a s  i n  t h e  N a t i o n a l

D e v e l o p m e n t  P o l i c y  of I n d i a .  I n  p u r s u a n c e  of t h i s ,  t h e  G o v e r n m e n t  

of I n d i a  f o r m u l a t e d  a N a t i o n a l  P e r s p e c t i v e  P l a n  f o r  W o m e n  ( 1 9 8 8 -  

2 0 0 0  A D ) . T h e  a p p r o a c h  of t h e  P l a n  is h o l i s t i c  a n d  t h e  o b j e c t i v e s  

a r e :  e c o n o m i c  d e v e l o p m e n t  a n d  i n t e g r a t i o n  o f  w o m e n  i n  t h e  m a i n

s t r e a m  o f  t h e  c o u n t r y ,  a n d  e q u i t y  a n d  s o c i a l  j u s t i c e  f o r  a l l

w o m e n .

T h e s e  g o a l s  h a v e  b e e n  s e t  f o r  p r o t e c t i n g  w o m e n ' s  r i g h t s  

n o t  o n l y  as p r o d u c e r s / p r o v i d e r s  b u t  a l s o  as i n d i v i d u a l s  w i t h  h u m a n  

g r a c e  a n d  d i g n i t y .  K e e p i n g  t h i s  i n  v i e w  t h e  P e r s p e c t i v e  P l a n

p r e s e n t s  s e c t o r a l  r e v i e w s  of t h e  s i t u a t i o n  o f  w o m e n  i n  r u r a l  

d e v e l o p m e n t ,  e m p l o y m e n t ,  s u p p o r t i v e  s e r v i c e s ,  e d u c a t i o n ,  h e a l t h ,  

l e g i s l a t i o n ,  p o l i t i c a l  p a r t i c i p a t i o n , m e d i a  a n d  c o m m m u n i c a t i o n  a n d  

v o l u n t a r y  a c t i o n  a n d  s u g g e s t s  s t r a t e g i e s  t o w a r d s  o v e r a l l  

d e v e l o p m e n t  o f  w o m e n  b y  2 0 0 0  AD.

A f a i r l y  l a r g e  p o r t i o n  o f  t h e  f e m a l e  w o r k f o r c e  is 

e n g a g e d  i n  e c o n o m i c  a c t i v i t i e s  e s p e c i a l l y  i n  t h e  u n o r g a n i s e d

s e c t o r .  W o m e n  c o n t r i b u t e  8 0 %  t o  d a i r y  p r o d u c t i o n  a n d  f i s h  f a r m i n g ,  

s h a r e  h a l f  w o r k l o a d  i n  c o t t a g e  i n d u s t r i e s  a n d  i n  p r o c e s s i n g ,

w e a v i n g ,  g a r m e n t - m a k i n g ,  f o r e s t r y ,  h o r t i c u l t u r e ,  p r o v i d e  s e r v i c e s  

as s e l f - e m p l o y e d  v e n d o r s ,  h o m e - b a s e d  p r o d u c e r s  a n d  m i g r a n t

w o r k e r s  at c o n s t r u c t i o n  s i t e s ,  b r i c k  p l a n t s ,  m i n e s  a n d

p l a n t a t i o n s .  T h e y  a l s o  c o n t r i b u t e  i n  h o u s e h o l d  b u s i n e s s  e . g .  

f i s h e r y ,  p o u l t r y ,  s e r i c u l t u r e ,  p o t t e r y ,  c o b b l i n g  a n d  e v e n  i n  r a g -
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p i c k i n g  a n d  r e c y c l i n g  o f  w a s t e s .  Y e t  t h e y  r e m a i n  p o o r  l a b o u r e r s  

a n d  n o t  t h e  o w n e r s  o f  t h e i r  p r o d u c t s .  M o b i l i s a t i o n  o f  s u c h  w o m e n  

f o r c e  i n t o  t h e  c o o p e r a t i v e s  w i l l  p r o m o t e  b e t t e r  u t i l i s a t i o n  o f  

t h e i r  c a p a b i l i t i e s  a n d  i n i t i a t i v e s  a n d ,  at t h e  s a m e  t i m e ,  w i l l  

i m p r o v e  t h e  q u a l i t y  o f  l i f e .

C o o p e r a t i o n  - A S t r a t e g y  f o r  D e v e l o p m e n t

N a t i o n a l  P l a n ' s  o n e  o f  t h e  s u g g e s t e d  s t r a t e g i e s  f o r  

e m p l o y m e n t  p r o m o t i o n  r e l a t e s  t o  ' t r a i n i n g  of w o m e n  f o r  m a n a g e m e n t  

of c o o p e r a t i v e s  - i t s  o r g a n i s a t i o n  a n d  m o b i l i s a t i o n  o f  w o m e n  i n t o  

g r o u p s  ' . I n v o l v e m e n t  o f  w o m e n  i n  c o o p e r a t i v e  m o v e m e n t  a s  m e m b e r s  

a n d  a c t i v e  p a r t i c i p a n t s  is b o t h  a m e a n s  a n d  a n  e n d  f o r  t h e i r  

d e v e l o p m e n t  i n  t o t a l i t y .  T h i s  g r a n t s  w o m e n  o p p o r t u n i t i e s  o f  

d e c i s i o n - m a k i n g ,  p l a n n i n g  a n d  a c c e s s i b i l i t y  t o  c o o p e r a t i v e  

s e r v i c e s .  O n  t h e  o t h e r  h a n d ,  w o m e n  g e t  a s e l f - m a n a g e d  

i n s t i t u t i o n a l  f o r u m  f o r  e x p r e s s i n g  t h e i r  v i e w s  a n d  m e a s u r e s  o n  

i m p o r t a n t  l e g i s l a t i v e  a n d  a d m i n i s t r a t i v e  p o l i c i e s  c o n c e r n i n g  

w o m e n .  W i t h  t h e  p r i n c i p l e s  o f  ' O p e n  M e m b e r s h i p '  a n d  ' D e m o c r a t i c  

M a n a g e m e n t '  c o o p e r a t i o n  is t h e  m o s t  a p p r o p r i a t e  s y s t e m  f o r  t h e  

o v e r a l l  d e v e l o p m e n t  o f  w o m e n ,  e s p e c i a l l y ,  t h e  w o m e n  b e l o n g i n g  t o  

s o c i a l l y  h a n d i c a p p e d  a n d  e c o n o m i c a l l y - w e a k e r  s e g m e n t s  o f  c o u n t r y ' s  

p o p u l a t i o n .

W o m e n  i n  C o o p e r a t i o n

T h e  a r e a s  o f  a c t i v i t i e s  i n  w h i c h  e x c l u s i v e  w o m e n  

c o o p e r a t i v e s  a r e  f u n c t i o n i n g  m a y  b e  c l a s s i f i e d  i n t o  t w o  b r o a d  

c a t e g o r i e s :  (i) P r o d u c t i o n  o f  w o r k e r s '  c o o p e r a t i v e s ;  a n d  (ii)

S e r v i c e  c o o p e r a t i v e s . T h e  w o m e n  p r o d u c t i o n  c o o p e r a t i v e s  i n c l u d e  

d a i r y ,  f i s h e r y ,  i n d u s t r i a l ,  h a n d l o o m  s o c i e t i e s .  I n  t h i s  c a t e g o r y  

t h e  w o m e n  m e m b e r s  w o r k  t o g e t h e r  i n  g r o u p s ,  or p a r t ,  o r  w h o l e - t i m e  

b a s i s ,  a n d  e a r n  a n  i n c o m e .  T h e s e  s o c i e t i e s ,  i n  m a j o r i t y ,  a r e  s e l f ­

m a n a g e d  w i t h  d i r e c t  p a r t i c i p a t i o n ,  m u t u a l - h e l p  a n d  s e l f - r e l i a n c e .  

S e r v i c e  s o c i e t i e s  i n c l u d e  w o m e n ' s  c o n s u m e r  c o o p e r a t i v e s ,  t h r i f t  

a n d  c r e d i t  c o o p e r a t i v e s  a n d  u r b a n  c o o p e r a t i v e  b a n k s .  T h e  s i z e  of 

m e m b e r s h i p  i n  t h e s e  s o c i e t i e s  is l a r g e  as c o m p a r e d  t o  t h e  

p r o d u c t i o n  s o c i e t i e s .  T h e  u r b a n  c o o p e r a t i v e  b a n k s  f o r  w o m e n  a r e  

p e r f o r m i n g  w i t h  f u l l  c o m p e t e n c e  a s  s c h e d u l e d  b a n k s  o f  R e s e r v e  B a n k  

of  I n d i a .  T h e  N a t i o n a l  C o m m i s s i o n  o n  W o m e n  (1988) h a d  o b s e r v e d  

t h a t  b a n k s  m a n a g e d  b y  w o m e n  h a v e  p r o v e d  t o  b e  m o r e  a d v a n t a g e o u s  

a n d  w i t h i n  t h e  r e a c h  o f  w o m e n .
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N u m b e r ,  M e m b e r s h i p ,  S h a r e  C a p i t a l

T h e  n u m b e r  o f  w o m e n  c o o p e r a t i v e s ,  h a s  i n c r e a s e d  f r o m

3, 9 8 0  i n  1 9 8 6 - 8 7  t o  5 , 4 7 8  in 1 9 8 9 - 9 0 .  T h e  m e m b e r s h i p  a n d  s h a r e  

c a p i t a l  a l s o  r o s e  f r o m  3 0 3 , 0 0 0  t o  4 1 0 , 0 0 0  w o m e n  a n d  R s . 4 8 . 5  

m i l l i o n  t o  R s . 8 1 , 6  m i l l i o n  r e s p e c t i v e l y .  T h e  p e r c e n t a g e  o f  a n n u a l  

g r o w t h  h a s  c o n s t a n t l y  d e c l i n e d  i n  t h e  n u m b e r  of s o c i e t i e s  w h e r e a s -  

t h e  m e m b e r s h i p  g r o w t h  h a s  t a k e n  p l a c e .  T h e  a n n u a l  g r o w t h

p e r c e n t a g e  i n  p a i d - u p  c a p i t a l  h a s  a l s o  d e c l i n e d .  T h u s  t h e

p a r t i c i p a t i o n  o f  w o m e n  i n  c o o p e r a t i v e s  is n o t  s t e a d y .

M i c r o - l e v e l  s t u d i e s  u n d e r t a k e n  b y  t h e  N a t i o n a l

C o o p e r a t i v e  U n i o n  o f  I n d i a  f r o m  t i m e  t o  t i m e  h a s  i n d i c a t e d  t h a t

m i x e d  g e n d e r  m e m b e r s h i p  is c o m m o n l y  f o u n d  i n  u r b a n  a r e a s  

e s p e c i a l l y  i n  c o n s u m e r  c o o p e r a t i v e s  a n d  s a l a r y - e a r n e r s  t h r i f t  a n d  

c r e d i t  c o o p e r a t i v e s  a n d  u r b a n  c o o p e r a t i v e  b a n k s .  T h e  f e m a l e  

m e m b e r s h i p  i n  s e l e c t e d  c o n s u m e r  c o o p s  r a n g e d  f r o m  20 t o  21 p e r

c e n t  of t o t a l  m e m b e r s h i p ,  a n d  t h e i r  p a r t i c i p a t i o n  i n  m a n a g e m e n t  

c o m m i t t e e  w a s  16 t o  20 p e r  c e n t .  S i m i l a r y ,  i n  u r b a n  c o o p e r a t i v e  

b a n k s ,  m e m b e r s h i p  v a r i e s  f r o m  25 t o  37 p e r  c e n t  w i t h  2% 

p a r t i c i p a t i o n  i n  t h e  m a n a g e m e n t  o f  t h e s e  s o c i e t i e s .

C o o p e r a t i v e  L e g i s l a t i o n  a n d  W o m e n

In  s o m e  S t a t e  C o o p e r a t i v e  S o c i e t i e s  ' A c t s  a n d  R u l e s  

s p e c i a l  p r o v i s i o n s  h a v e  b e e n  i n c o r p o r a t e d  f o r  f a c i l i t a t i n g  w o m e n ' s  

p a r t i c i p a t i o n  i n  c o o p e r a t i v e  s o c i e t i e s .  I n  T a m i l  N a d u ,  t h e  A c t

p r o v i d e s  3 0 %  r e p r e s e n t a t i o n  o f  w o m e n  i n  t h e  m a n a g i n g  c o m m i t t e e s  o f  

c e r t a i n  c a t e g o r i e s  o f  s o c i e t i e s  i n c l u d i n g  a g r i c u l t u r a l  c r e d i t ,  

m a r k e t i n g ,  m i l k  p r o d u c e r s ,  c o n s u m e r s ,  w e a v e r s ,  o i l s e e d  g r o w e r s '  

c o o p e r a t i v e  s o c i e t i e s .  In K e r a l a ,  r e p r e s e n t a t i o n  o f  w o m e n  i n  t h e  

m a n a g e m e n t  c o m m i t t e e s  o f  a l l  p r i m a r y  c o o p s  h a s  b e e n  p r o v i d e d  i n  

t h e  A c t .  I n  K a r n a t a k a  t h e  A c t  p r o v i d e s  f o r  r e s e r v a t i o n  o f  o n e

s e a t  f o r  w o m e n  i n  t h e  b o a r d s  o f  a l l  c o o p e r a t i v e  s o c i e t i e s .  I n  

M a d h y a  P r a d e s h ,  r e s e r v a t i o n  of n o t  l e s s  t h a n  t w o  s e a t s  i n  t h e  

m a n a g i n g  c o m m i t t e e s  of c o n s u m e r  c o o p s  a n d  o n e  s e a t  i n  h o u s i n g ,  

m a r k e t i n g ,  m u l t i p u r p o s e ,  p r o d u c e r s  a n d  g e n e r a l  c o o p s  h a v e  b e e n  

p r o v i d e d .  I n  P o n d i c h e r r y ,  n o t  l e s s  t h a n  t w o  w o m e n  m e m b e r s  i n  t h e  

M C s  o f  u r b a n  c o o p e r a t i v e  b a n k s ,  c o n s u m e r  s t o r e s  a n d  m i l k  s u p p l y  

c o o p s  h a v e  b e e n  p r o v i d e d .  I n  W e s t  B e n g a l  a p r o v i s i o n  f o r  j o i n t  

m e m b e r s h i p  of b o t h  h u s b a n d  a n d  w i f e  h a s  b e e n  m a d e .
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F o r  i n c r e a s e d  i n v o l v e m e n t  a n d  d i r e c t  . p a r t i c i - p a t i o n  of 

w o m e n  i n  d a i r y  c o o p e r a t i v e s ,  t h e  p o l i c y  d e c i s i o n  o f  t h e  G o v e r n m e n t  

l a y s  e m p h a s i s  o n  j o i n t  m e m b e r s h i p  o f  h u s b a n d  a n d  w i f e  i n  d a i r y  

c o o p s  a n d  o r g a n i s a t i o n  of n e w  w o m e n  c o o p e r a t i v e s .  T h e  p o l i c y  of 

j o i n t  m e m b e r s h i p  h a s  n o t  b e e n  r e f l e c t e d  i n  t h e  S t a t e  A c t s  a n d  

r u l e s .  I n  w o m e n ' s  d a i r y  c o o p e r a t i v e s , w o m e n  a r e  d e p r i v e d  of

l o a n s  f r o m  c o o p e r a t i v e  c r e d i t  i n s t i t u t i o n s  i n  c a s e  t h e  h u s b a n d s  

a r e  l o a n  d e f a u l t e r s .  W o m e n  p a r t i c i p a t i o n  i n  c o o p e r a t i v e

m a n a g e m e n t  is t h u s  n e g l i g i b l e .  T h e  s u c c e s s  o f  d a i r y  c o o p e r a t i v e s  

in I n d i a  h a s  b e e n  a t t r i b u t e d  m a i n l y  t o  t h e  w o r k  d o n e  b y  w o m e n .

C o n s t r a i n t s  o n  P a r t i c i p a t i o n  o f  W o m e n  i n  C o o p e r a t i o n

A g r i c u l t u r e  is t h e  m a i n  r e s o u r c e  o f  I n d i a n  e c o n o m y  a n d  

n e a r l y  8 0 %  o f  r u r a l  f e m a l e  p o p u l a t i o n  c o n t r i b u t e s  i n  t h e  f a r m  

o p e r a t i o n s  i n  d i f f e r e n t  c a p a c i t i e s .  I n  c a s e  o f  a g r i c u l t u r e ,  t h e  

w o m e n  a r e  t h e  d e f a c t o  c u l t i v a t o r s  t h o u g h  t h e y  d o  n o t  h a v e  t h e  

r i g h t  o f  o n w e r s h i p  o v e r  t h e  l a n d  t h e y  c u l t i v a t e .  P a r a d o x i c a l l y ,  

t h e  f e m a l e  m e m b e r s h i p  in t h e  a g r i c u l t u r a l  c o o p e r a t i v e s  is a l m o s t  

n o n - e x i s t e n t .  M e m b e r s i p  r i g h t s  i n  v i l l a g e  c o o p e r a t i v e s  a r e  d e n i e d  

t o  w o m e n  d u e  t o  l e g a l  p r o v i s i o n s  o f  'on e  m e m b e r - o n e  h o u s e h o l d '  

w h i c h  is t h e  c r i t e r i a  f o r  m e m b e r s h i p .  I n  t h e  c a s e  of l a n d l e s s  

h o u s e h o l d s ,  w o m e n  l a b o u r  is h i r e d  a n d  s h e  e a r n s  w a g e s .  A s  p e r  

p r e v a i l i n g  p r a c t i c e ,  l a b o u r  w o m e n  a r e  n o t  e n r o l l e d  as m e m b e r s  as 

t h e y  d o  n o t  p o s s e s s  l a n d .  E v e n  if t h e y  a r e  e n r o l l e d  as a s p e c i a l  

c a s e ,  t h e y  d o  n o t  g e t  t h e  b e n e f i t s  o f  c o o p e r a t i v e  s o c i e t y  s e r v i c e s  

e s p e c i a l l y  c r e d i t  s e r v i c e s ,  b e c a u s e  t h e y  d o  n o t  o w n  l a n d .  S i m i l a r  

p r a c t i c e  c a n  b e  n o t i c e d  i n  t h e  m e m b e r s h i p  o f  v i l l a g e  h o u s e h o l d  

b u s i n e s s  e . g .  h a n d l o o m ,  w e a v i n g ,  d a i r y ,  p o u l t r y ,  h o r t i c u l t u r e ,  

f i s h e r i e s  e t c .

F o r  i n c r e a s e d  i n v o l v e m e n t  a n d  d i r e c t  p a r t i c i p a t i o n  o f  

w o m e n  i n  d a i r y  c o o p e r a t i v e s ,  t h e  p o l i c y  d e c i s i o n  o f  t h e  g o v e r n m e n t  

l a y s  e m p h a s i s  o n  j o i n t  m e m b e r s h i p  o f  h u s b a n d  a n d  w i f e  i n  d a i r y  

c o o p e r a t i v e s  a n d  o r g a n i s a t i o n  o f  n e w  w o m e n  c o o p e r a t i v e s .  T h e  

p o l i c y  o f  j o i n t  m e m b e r s h i p  h a s  n o t  b e e n  r e f l e c t e d  i n  S t a t e  A c t s  

a n d  R u l e s .  In w o m e n ' s  d a i r y  c o o p e r a t i v e s ,  w o m e n  a r e  d e p r i v e d  of 

l o a n s  f r o m  c o o p e r a t i v e  c r e d i t  i n s t i t u t i o n s  i n  t h e  c a s e  t h e  

h u s b a n d s  a r e  l o a n  d e f a u l t e r s .

T h e  f a c t o r s  r e t a r d i n g  t h e  f l o w  o f  s p o n t a n e o u s  

p a r t i c i p a t i o n  a r e  m a i n l y  t h e  f e m a l e  i l l i t e r a c y  a n d  t h e i r  s o c i a l  

s t a t u s .  T r a d i t i o n a l l y ,  w o m e n  h a v e  b e e n  g i v e n  r o l e  i n  t h e  h o u s e h o l d  

o n l y .  A c c o r d i n g  t o  t h i s  r o l e  a w o m a n  is e x p e c t e d  a t a k e  p a r t  i n
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a l l  h o u s e h o l d  d u t i e s  i n c l u d i n g  l a b o u r i n g  i n  t h e  - . h o u s e h o l d  

b u s i n e s s .  G e n e r a l l y ,  t h e  u n s k i l l e d  a n d  m o n o t o n o u s  j o b s  i n  t h e  

h o u s e h o l d  b u s i n e s s  a r e  p e r f o r m e d  b y  t h e  w o m e n  w h i c h  d o  n o t  g i v e  

t h e m  w a g e - e a r n i n g  b e n e f i t s  a l t h o u g h  s h e  g e t s  s o m e  r e a l  b e n e f i t s  i n  

t h e  f o r m  o f  f o o d ,  s h e l t e r  e t c .  H e r  c o n t r i b u t i o n  t o  t h e  e c o n o m y  

r e m a i n s  u n p a i d  a n d  u n r e c o g n i s e d .  T h e  s o c i a l  s t a t u s  o f  w o m e n  

i n f l u e n c e s  t h e i r  s t a t u s  in t h e  c o o p e r a t i v e s .  I n  s u c h  s o c i a l  

e n v i r o n m e n t  w o m e n  g r o w  a t e n d e n c y  o f  d e p e n d e n c e  a n d  m e n  d e v e l o p  a n  

a t t i t u d e  o f  d o m i n a n c e  o v e r  w o m e n .  B o t h  t h e  a t t i t u d e s  r e t a r d  t h e  

w o m e n  p a r t i c i p a t i o n  i n  t h e  c o o p e r a t i v e s .  C o m p o u n d e d  t o  t h i s ,  t h e r e  

a r e  c e r t a i n  e x t e r n a l  f a c t o r s  w h i c h  h a m p e r  t h e i r  p a r t i c i p a t i o n  e v e n  

if t h e y  d e c i d e  to f o r m  or j o i n  a c o o p e r a t i v e  s o c i e t y .

T h e r e  is n o  c o o p e r a t i v e  p o l i c y  o n  w o m e n  i n v o l v e m e n t  t i l l  

r e c e n t l y ,  d e f i n i n g  t h e  r o l e  of c o o p e r a t i v e  i n s t i t u t i o n s  i n  t h e  

s o c i o - e c o n o m i c  d e v e l o p m e n t  o f  w o m e n .  T h e r e  a r e  n o  s p e c i f i c  

p r o g r a m m e s  r e l a t i n g  t o  c o o p e r a t i v e  c r e d i t  a s s i s t a n c e  o r  m a r k e t i n g  

a s s i s t a n c e  a n d  t r a i n i n g  a s s i s t a n c e  f o r  b r i n g i n g  s e l f - e m p l o y e d  

w o m e n  o r  w o m e n  i n  u n o r g a n i s e d  s e c t o r  i n t o  t h e  c o o p e r a t i v e

m o v e m e n t .  T h e  i m p a c t  of s u c h  i n d i f f e r e n c e  a n d  a p a t h y  is w e l l  

r e f l e c t e d  o n  t h e  p r o f i l e  of p a r t i c i p a t i o n  a n d  m e m b e r s h i p .

L a c k  o f  E d u c a t i o n  a n d  T r a i n i n g  F a c i l i t i e s

T h e  f a c i l i t i e s  f o r  c o o p e r a t i v e  e d u c a t i o n ,  t r a i n i n g  a n d  

d e v e l o p m e n t  f o r  w o m e n  is l i m i t e d .  I n  v i e w  o f  w o m e n ' s  t r a d i t i o n a l  

r o l e  a n d  l o w e r  r a t e  o f  l i t e r a c y  e s p e c i a l l y  i n  r u r a l  a r e a s  it is 

n e c e s s a r y  t h a t  t h e y  a v a i l  t h e  o p p o r t u n i t i e s  of c o o p e r a t i v e

e d u c a t i o n  p r i o r  t o  r e g i s t r a t i o n  o f  a s o c i e t y  a n d  c o n t i n u o u s

p r o g r a m m e s  a f t e r  t h e  r e g i s t r a t i o n  a l s o .  I n a d e q u a t e  f a c i l i t i e s  

h a m p e r  w o m e n  p a r t i c i p a t i i o n  i n  t h e  m o v e m e n t .

T h e  N a t i o n a l  C o n v e n t i o n  o n  I n v o l v e m e n t  o f  W o m e n  i n  

C o o p e r a t i o n  c o n v e n e d  b y  t h e  N C U I  i n  1 9 8 6  o p i n e d  t h a t  w o m e n ' s  

i n v o l v e m e n t  i n  c o o p e r a t i v e s  c o n s t i t u t e s  a p r a c t i c a l  p r o g r a m m e  f o r  

r a i s i n g  t h e  s t a t u s  o f  w o m e n  o n  a v e r y  l a r g e  s c a l e  a n d  e s p e c i a l l y  

i n  t h o s e  e c h e l o n s  of t h e  s o c i e t y  w h e r e  it is n e e d e d  m o s t .  T h e  

C o n v e n t i o n  m a d e  v a l u a b l e  s u g g e s t i o n s  o n  t h e  i m p r o v e m e n t  o f  t h e  

s t a t u s  o f  w o m e n  a n d  t h e i r  i n c r e a s e d  i n v o l v e m e n t  i n  c o o p e r a t i v e

m a n a g e m e n t  a n d  t h e i r  a c t i v i t i e s .
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N C U I 's W o m e n  E d u c a t i o n  P r o g r a m m e s

T h e  c o o p e r a t i v e  m o v e m e n t  i n  I n d i a  is m o r e  t h a n  90 y e a r s  

o l d  a n d  c a n  t r a c e  i t s  o r i g i n  t o  t h e  b e g i n n i n g  o f  t h i s  c e n t u r y  w h e n  

t h e  f i r s t  C o o p e r a t i v e  C r e d i t  S o c i e t i e s  A c t  w a s  p a s s e d  i n  1 9 0 4 .  T h e  

M o v e m e n t  a i m s  at p r o v i d i n g  t h e  p e r s o n s  o f  s m a l l  m e a n s  t h e  f r u i t  o f  

c o l l e c t i v e  e f f o r t .  It s t r i v e s  t o  p r o v i d e  t h e m  a n  o p p o r t u n i t y  n o t  

o n l y  t o  i m p r o v e  t h e i r  e c o n o m i c  c o n d i t i o n s  b u t  a l s o  t o  h a v e  a 

r e s p e c t a b l e  p o s i t i o n  i n  t h e  s o c i e t y .  T h e  N a t i o n a l  C o o p e r a t i v e  

U n i o n  o f  I n d i a  is t h e  n a t i o n a l  a p e x  of t h e  I n d i a n  C o o p e r a t i v e  

M o v e m e n t  r e p r e s e n t i n g  164 m i l l i o n  i n d i v i d u a l  c o o p e r a t i v e  m e m b e r s  

of 3 4 2 , 0 0 0  c o o p e r a t i v e  i n s t i t u t i o n s  o f  a l l  t y p e s .  T h e  U n i o n ,  

e s t a b l i s h e d  i n  1 9 2 9 ,  h a s  a t o t a l  of 1 9 9  a f f i l i a t e s  c o n s i s t i n g  of 

n a t i o n a l  b u s i n e s s  f e d e r a t i o n s  (17), s t a t e  u n i o n s  a n d  s t a t e  

b u s i n e s s  f e d e r a t i o n s  (164), a n d  m u l t i - s t a t e  c o o p e r a t i v e  

i n s t i t u t i o n s  (18) . 6 7 %  of t h e  I n d i a n  h o u s e h o l d s  a n d  9 9 . 7 %  o f  t h e

v i l l a g e s  a r e  c o v e r e d  b y  t h e  c o o p e r a t i v e  m o v e m e n t .  4 6 %  o f  t h e  

a g r i c u l t u r a l  c r e d i t  n e e d s  a r e  c o v e r e d  b y  t h e  c o o p e r a t i v e  m o v e m e n t  

i n  I n d i a .

I n d u c t i o n  o f  w o m e n  i n  c o o p e r a t i v e  m o v e m e n t  is a s t e p  

f o r w a r d  in i m p r o v i n g  t h e i r  e c o n o m i c  a n d  s o c i a l  s t a t u s .  M e m b e r s h i p  

in a c o o p e r a t i v e  s o c i e t y  p r o v i d e s  w o m e n  w i t h  a n  i n s t i t u t i o n  o f  

t h e i r  o w n  w h i c h  g i v e s  t h e m  o p p o r t u n i t y  o f  i n c o m e - e a r n i n g  a s  w e l l  

as p a r t i c i p a t i n g  i n  d e c i s i o n - m a k i n g .  T h e  p r e - c o n d i t i o n  is t o

p r o m o t e  w o m e n  p a r t i c i p a t i o n  i n  c o o p e r a t i v e s .  T h e  n e e d  w a s  t o  

e x p o s e  t h e m  t o  t h e  p r i n c i p l e s ,  p r a c t i c e s  a n d  p o t e n t i a l i t i e s  o f  

c o o p e r a t i v e s  a n d  m o t i v a t e  t h e m  to f o r m  e x c l u s i v e  w o m e n

c o o p e r a t i v e s  o r  j o i n  e x i s t i n g  c o o p e r a t i v e s  a n d  g r a d u a l l y  m o v e  o n  

t o  p a r t i c i p a t e  i n  t h e  m a n a g e m e n t  o f  t h e s e  i n s t i t u t i o n s .

T h e  N C U I  h a d  i n i t i a t e d  i n  1 9 6 4  W o m e n  E d u c a t i o n  

P r o g r a m m e s  i n  t h e  f o r m  o f  a p i l o t  p r o j e c t  f o r  o n e  y e a r .  O n  t h e  

s u c c e s s f u l  c o m p l e t i o n  of t h e  p i l o t  p r o j e c t ,  t h e  a p p r o a c h  a d o p t e d  

b y  t h e  N C U I  w a s  a c c e p t e d  b y  t h e  G o v e r n m e n t  o f  I n d i a  a n d  t h e  S t a t e  

G o v e r n m e n t s  w e r e  a d v i s e d  t o  s a n c t i o n  W o m e n ’s w i n g s  i n  t h e i r

r e s p e c t i v e  s t a t e  c o o p e r a t i v e  u n i o n s .  T h e  U n i o n s  w e r e  t o  a p p o i n t

o n e  L a d y  C o o p e r a t i v e  E d u c a t i o n  O f f i c e r  a n d  f o u r  l a d y  c o o p e r a t i v e  

i n s t r u c t o r s  t o  w o r k  i n  t w o  p r o j e c t s ,  o n e  i n  r u r a l  a n d  a n o t h e r  i n  

u b r a n  a r e a s  of t h e  S t a t e .



T h e  o v e r a l l  o b j e c t i v e  o f  t h e  p r o g r a m m e  is t o  i m p r o v e  t h e  

e c o n o m i c  a n d  s o c i a l  c o n d i t i o n s  o f  w o m e n  b y  m o b i l i s i n g  t h e m  i n t o  

c o o p e r a t i v e s .  T h e  s u p p o r t i n g  o b j e c t i v e s  w e r e :

- P r o m o t i o n  of w o m e n ' s  s e l f - h e l p  g r o u p s ;

- M o b i l i s i n g  m e m b e r s  t h r i f t  a n d  b u i l d i n g - u p  g r o u p  

r e s o u r c e s ;

- L o a n  a d v a n c e m e n t  t o  m e m b e r s  f o r  p r o d u c t i o n  a n d  

c o n s u m p t i o n  p u r p o s e s ;

- O r i e n t a t i o n  o f  m e m b e r s  i n  t e c h n o l o g y  f i n a n c i n g  a n d  

g r o u p  m a n a g e m e n t  b a s e d  o n  t h e  p r i n c i p l e s  of 

c o o p e r a t i o n ;

- P r o m o t e  l i t e r a c y  a n d  g e n e r a t e  a w a r e n e s s  o f  h e a l t h  a n d  

f a m i l y  p l a n n i n g  a n d  i n c o m e  g e n e r a t i n g  a c t i v i t i e s ,  a n d

- L i n k a g e  b u i l d i n g  w i t h  c o o p e r a t i v e s .

A W o m e n ' s  C o n s u l t a t i v e  C o m m i t t e e  h a s  b e e n  c o n s t i t u t e d  t o  

a d v i s e  t h e  u n i o n s  t o  r e v i e w  t h e  e x i s t i n g  s i t u a t i o n  o f  w o m e n  

c o o p e r a t i v e s  i n  t h e  c o u n t r y  a n d  t o  a d v i s e  t h e  N C U I  f o r  e n h a n c i n g  

w o m e n ' s  p a r t i c i p a t i o n  i n  t h e  c o o p e r a t i v e  m o v e m e n t .  S t a t e  L e v e l  

c o m m i t t e e s  a r e  f u n c t i o n i n g  i n  t h e  S t a t e s  of T a m i l  N a d u ,  

P o n d i c h e r r y ,  G u j a r a t  a n d  N a g a l a n d .  E f f o r t s  t o  f o r m  s i m i l a r  

c o m m i t t e e s  i n  o t h e r  s t a t e s  a r e  b e i n g  p u r s u e d .

S t a t e  f e d e r a t i o n  o f  w o m e n  c o o p e r a t i v e s  h a v e  b e e n  f o r m e d  

in  B i h a r ,  D e l h i ,  G u j a r a t ,  K a r n a t a k a  a n d  W e s t  B e n g a l  a n d  t h e  

f o r m a t i o n  o f  a n a t i o n a l  l e v e l  f e d e r a t i o n  o f  w o m e n ' s  c o o p e r a t i v e s  

is b e i n g  a c t i v e l y  d i s c u s s e d .

B h o p a l  C o o p e r a t i v e  M i l k  P r o d u c e r s  U n i o n

T h e  B h o p a l  C o o p e r a t i v e  M i l k  P r o d u c e r s  U n i o n  L t d ,  f o r m e d  

i n  1 9 7 7 ,  o f  w h i c h  o n e  p a r t i c i p a n t  w a s  t h e  C h a i r p e r s o n ,  w a s  

c r e a t e d  u n d e r  t h e  O p e r a t i o n  F l o o d - I I  P r o j e c t  o n  A n a n d  P a t t e r n .  

T h e  U n i o n  c o v e r s  e i g h t  d i s t r i c t s  o f  w e s t e r n  M a d h y a  P r a d e s h ,  

c o v e r i n g  7 0 7  v i l l a g e s ,  a n d  3 2 , 5 7 6  f a m i l i e s .  I t s  d a i r y  p l a n t  

h a n d l e s  1 2 5 , 0 0 0  l i t e r s  p e r  d a y .  T h e  c a p a c i t y  o f  c e n t r a l i s e d  m i l k  

p r o c e s s i n g  p l a n t  is 1 5 0 , 0 0 0  l i t e r s  p e r  d a y  w h i l e  t h e  c a p a c i t y  of 

a f f i l i a t e d  d e c e n t r a l i s e d  c h i l l i n g  c e n t e r e s  is 7 8 , 0 0 0  I t s  p e r  d a y .  

T h e  u n i o n  e n j o y s  7 5 %  o f  m a r k e t  s h a r e .  It m a r k e t s  d i f f e r e n t  l e v e l  

o f  f a t  p e r c e n t a g e  m i l k  t o  s u i t  d i f f e r e n t  c o n s u m e r  n e e d s .  T h e  U n i o n  

p r o v i d e s  i t s  m e m b e r  s o c i e t i e s  w i t h  s e v e r a l  i n p u t s  i . e .  m o b i l e  

v e t e r i n a r y  s e r v i c e ,  s p e c i a l  v i s i t  f o r  a n i m a l  h e a l t h  c a r e ,  

e d u c a t i o n  o f  s e c r e t a r i e s  o f  d a i r y  c o o p s  a n d  t e s t e r s ,  a r t i f i c i a l
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b r e e d i n g ,  b a l a n c e d  c a t t l e  f e e d ,  f i r s t  a i d  t o  a n i m a l s  e t c .  I n s t a n t  

p a y m e n t  is g i v e n  t o  m e m b e r s  o n  t h e  b a s i s  o f  f a t  c o n t e n t  o f  m i l k  

d e l i v e r d  b y  t h e m .  J o b  o p p o r t u n i t i e s  h a v e  b e e n  p r o v i d e d  t o  l i t e r a t e  

b o y s  o f  t h e  v i l l a g e s .  T h e  U n i o n  h a s  t h e  f o l l o w i n g  f u t u r e  p l a n s  f o r  

t h e  b e t t e r m e n t  of i t s  m e m b e r s h i p :

- L e g i s l a t i o n  f o r  e f f e c t i v e  p r e v e n t i o n  o f  i n f e c t i o u s  

d i s e a s e s  i n  a n i m a l s ;

- M a n u f a c t u r e  of i c e - c r e a m  a n d  p o u l t r y  f e e d ;

- A f o r e s t a t i o n  p r o g r a m m e s ;

- C r e a t i o n  of c o o p e r a t i v e  d e v e l o p m e n t  g r o u p s .

K a r n a t a k e  S t a t e  C o o p e r a t i v e  A g r i c u l t u r e  

a n d  R u r a l  D e v e l o p m e n t  B a n k

T h e  K a r n a t a k a  S t a t e  C o o p e r a t i v e  A g r i c u l t u r e  a n d  R u r a l  

D e v e l o p m e n t  B a n k  w a s  e s t a b l i s h e d  i n  1 9 2 9 .  S i n c e  1 9 6 5 ,  t h e  B a n k  

h a s  b e e n  p i o n e e r i n g  i n  a l l  t y p e s  o f  d e v e l o p m e n t a l  l o a n s  t o  

a g r i c u l t u r i s t s  i n  t h e  S t a t e .  1 77 p r i m a r y  c o o p e r a t i v e  a g r i c u l t u r e  

a n d  r u r a l  d e v e l o p m e n t  b a n k s  a r e  i t s  m e m b e r s .  T h e  B a n k  h a s  19 

b r a n c h e s  a n d  l e n d s  t o  f a r m e r s  t h r o u g h  i t s  a f f i l i a t e s .  D i s p e n s a t i o n  

of l o n g - t e r m  c r e d i t  f o r  a g r i c u l t u r a l  d e v e l o p m e n t  is t h e  m a i n  

a c t i v i t y .  N o r m a l  p r o g r a m m e  c o v e r s  i t e m s  l i k e  l e v e l l i n g ,  b u n d i n g ,  

f e n c i n g ,  c o n s t r u c t i o n  of c a t t l e - s h e d ,  f a r m  h o u s e ,  t o b a c c o  b a r n ,  

r e d e m p t i o n  of o l d  l o a n s ,  a c q u i r i n g  o w n e r s h i p  b y  t e n a n t s  e t c .  U n d e r  

i t s  s p e c i a l  p r o g r a m m e  t h e  B a n k  p r o v i d e s  l o a n s  f o r  m i n o r  

i r r i g a t i o n ,  h o r t i c u l t u r e  p l a n t a t i o n ,  f a r m  f o r e s t r y ,  w a s t e l a n d  

d e v e l o p m e n t ,  d a i r y  d e v e l o p m e n t ,  p i g g e r y ,  b i o g a s  p l a n t s ,  s h e e p  

r e a r i n g ,  f i s h  a n d  p r a w n  c u l t u r e ,  c o n s t r u c t i o n s  f o r  m i l k  p r o d u c e r s  

c o o p e r a t i v e  s o c i e t i e s ,  p o u l t r y ,  s e r i c u l t u r e ,  f a r m  m e c h a n i s a t i o n  

e t c .  N o n - f a r m  s e c t o r ,  r u r a l  h o u s i n g  s c h e m e s ,  s m a l l  r u r a l  t r a n s p o r t  

o p e r a t o r s  a n d  a d o p t i o n  of v i l l a g e s  a r e  s o m e  n e w  a r e a s  b e i n g  

c o v e r e d  b y  t h e  B a n k .  T h e  B a n k ' s  l a t e s t  a n d  m o s t  p r o g r e s s i v e  

p r o g r a m m e  is a d o p t i o n  of v i l l a g e  p r o g r a m m e  t o  b e  i n t r o d u c e d  i n  a l l  

1 7 7  t a l u k a  c o o p e r a t i v e  a g r i c u l t u r e  a n d  r u r a l  d e v e l o p m e n t  b a n k s .  

I n  e a c h  p r i m a r y  b a n k  a r e a  o n e  o r  m o r e  v i l l a g e s  w i l l  b e  s e l e c t e d  t o  

i m p l e m e n t  t h e  p r o g r a m m e .  A v i l l a g e  w h i c h  h a s  n o t  r e c e i v e d  a n y  

i n s t i t u t i o n a l  f i n a n c i a l  a s s i s t a n c e  o r  h a s  r e c e i v e d  l e s s  f o r  

a g r i c u l t u r a l  p u r p o s e s  w i t h  l e s s  t h a n  1 0 0 0  p o p u l a t i o n  a n d  

c o n s i s t i n g  o f  l e s s  t h a n  1 00 f a m i l i e s  (100 h o u s e s )  w i l l  b e  s e l e c t e d  

f o r  a d o p t i o n .
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02 . J o r d a n

R o l e  o f  W o m e n  i n  C o o p e r a t i v e  D e v e l o p m e n t  i n  J o r d a n

T h e  C o o p e r a t i v e  M o v e m e n t  i n  J a r d a n  w a s  s t a r t e d  i n  1 9 5 2 .  

T h e  c o o p e r a t i v e s  w e r e  f o r m e d  o n  t h e  R a i f f e i s e n  m o d e l .  T h e  f i r s t  

c o o p e r a t i v e  l e g i s l a t i o n  i n  J o r d a n  w a s  i s s u e d  in 1 9 5 2 .  U n d e r  t h i s  

A c t ,  a c o o p e r a t i v e  d e p a r t m e n t  u n d e r  t h e  M i n i s t r y  o f  S o c i a l  A f f a i r s  

a n d  L a b o u r  w a s  e s t a b l i s h e d .  T h e  C e n t r a l  C o o p e r a t i v e  O r g a n i s a t i o n  

w a s  e s t a b l i s h e d  i n  1 9 5 9  f o r  p r o v i d i n g  s e r v i c e s  i n  t h e  f i e l d  o f  

f i n a n c i n g ,  m a r k e t i n g  a n d  s u p p l y  o f  p r o d u c t i o n  i n p u t s .  W i t h i n  t h e  

O r g a n i s a t i o n ,  a C o o p e r a t i v e  I n s t i t u t e  w a s  f o r m e d  f o r  c o o p e r a t i v e  

e d u c a t i o n  a n d  t r a i n i n g  i n  1 9 6 3 .  A n  A u d i t  F e d e r a t i o n  w a s  

e s t a b l i s h e d  i n  1 9 6 4  f o r  a u d i t i n g  a n d  p r o v i d i n g  t r a i n i n g  i n  

a c c o u n t s  a n d  b o o k - k e e p i n g .

T h e  J o r d a n  C o o p e r a t i v e  O r g a n i s a t i o n  (JCO) r e p r e s e n t s  a l l  

c o o p e r a t i v e s  i n  J o r d a n  a n d  is a m e m b e r  o f  t h e  ICA .  I t s  a c t i v i t i e s  

i n c l u d e  d e v e l o p m e n t ,  r e g u l a t o r y ,  f i n a n c i a l  a n d  c o m m e r c i a l  

f u n c t i o n s .  It is r e s p o n s i b l e  f o r  r e g i s t r a t i o n  o f  c o o p e r a t i v e s ,  

t h r o u g h  i t s  c o o p e r a t i v e  d e p a r t m e n t ,  t e c h n i c a l  s e r v i c e s  a n d

t r a i n i n g  a c t i v i t i e s .  T h e  a u d i t i n g  d e p a r t m e n t  of t h e  J C O  a u d i t s  

t h e  c o o p e r a t i v e s ,  a n d  t h e  C o o p e r a t i v e  B a n k ,  a d e p a r t m e n t  o f  t h e  

. J C O ,  p r o v i d e s  f i n a n c i a l  s e r v i c e s  t o  c o o p e r a t i v e s  a n d  t h e i r

m e m b e r s .  T h e  J C O  p e r f o r m s  c o m m e r c i a l  a n d  b u s i n e s s  a c t i v i t i e s

t h r o u g h  i t s  c o m m e r c i a l  d e p a r t m e n t .  A c t i v i t i e s  i n c l u d e  s u p p l y ,  

m a r k e t i n g  a n d  d i s t r i b u t i o n ,  a g r i c u l t u r a l  m a c h i n e r y  s e r v i c e s ,  s e e d  

m u l t i p l i c a t i o n ,  r a n g e  m a n a g e m e n t ,  d r y l a n d  f a r m i n g ,  s h e e p  

p r o d u c t i o n  v e t e r i n a r y  s e r v i c e s .

R o l e  of W o m e n

T h e  m e m b e r s h i p  o f  w o m e n  w i t h i n  t h e  c o o p e r a t i v e  m o v e m e n t  

is v e r y  l i m i t e d  d u e  t o  c o n d i t i o n s  of m e m b e r s h i p .  T h e  m e m b e r s  

s h o u l d  b e  o w n e r s  o f  l a n d  or s h a r e  c r o p p e r s .  A l l  o w n e r s h i p  v e s t s  

w i t h  m e n .  T h e r e  is a h i g h  d e g r e e  o f  d e p e n d e n c y  o n  m e n  a n d  g e n e r a l  

p o v e r t y  a n d  i l l i t e r a c y  a m o n g  w o m e n .  T h e  f i r s t  c o o p e r a t i v e  s o c i e t y  

f o r  w o m e n  w a s  r e g i s t e r e d  i n  1 9 8 0 ,  a n d ,  i n  t h e  y e a r s  1 9 8 1 - 8 4 ,  f o u r  

m o r e  w o m e n  c o o p e r a t i v e s  w e r e  e s t a b l i s h e d .  S o m e  s o c i e t i e s  w e r e  

e s t a b l i s h e d  i n  r u r a l  a r e a s .  T h e i r  w o r k  r e l a t e d  m a i n l y  t o  b e e ­

k e e p i n g ,  f o o d  p r o c e s s i n g  a n d  p l a n t i n g  f a r m i n g  l a n d s  a n d  i n  

t r a d i t i o n a l  a r t s  l i k e  e m b r o i d a r i e s , r u g s ,  s e w i n g ,  h a n d i c r a f t s  e t c .
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S h e e p - r a i s i n g  a n d  p r o c e s s i n g  t h e  p r o d u c t s  o f  m i l k  and,, w o o l  w e r e  

o t h e r  a c t i v i t i e s  u n d e r t a k e n  b y  t h e s e  c o o p e r a t i v e s .  I n  t h e  1 9 9 0 s  

t h e  n u m b e r  o f  w o m e n ' s  c o o p e r a t i v e s  i n c r e a s e d  to 46 a l l  o v e r  t h e  

K i n g d o m  a n d  t h e  t o t a l  n u m b e r  of m e m b e r s  is a r o u n d  1 5 0 0 .  M e m b e r s  

b e n e f i t  f r o m  s e r v i c e s  l i k e  c o o p e r a t i v e  e x t e n s i o n ,  m a n a g e m e n t ,  

a c c o u n t i n g ,  f a m i l y  h e a l t h ,  a n d  h o m e  e c o n o m i c s .  T h e s e  c o o p e r a t i v e s  

e s t a b l i s h e d  n u r s e r i e s ,  k i n d e r g a r t e n s ,  a n d  c o n t r i b u t e  t o  t h e  

e x e c u t i o n  of s o m e  o f  t h e  p r o d u c t i v e  p r o j e c t s  o f  t h e  g o v e r n m e n t  

b y  u s i n g  l o c a l  p r o d u c t s  s u c h  as p l a n t i n g  o f  m e d i c i n a l  a n d  h e r b a l  

p l a n t s .

W o m e n ' s  c o o p e r a t i v e  s o c i e t i e s  t r a i n  t h e i r  m e m b e r s  t o  

r a i s e  t h e i r  q u a l i f i c a t i o n s  a n d  a l s o  e f f i c i e n c y  i n  t h e  f i e l d s  of 

m a n a g e m e n t ,  m a r k e t i n g ,  a c c o u n t i n g ,  f a m i l y  p l a n n i n g  e t c .

W o m e n ' s  C o o p e r a t i v e  U n i o n

T h e  W o m e n ' s  C o o p e r a t i v e  U n i o n  (WCU) i n  J o r d a n  w a s  

e s t a b l i s h e d  i n  1 9 9 2  a n d  h a s  a m e m b e r s h i p  o f  t e n  p r i m a r y  w o m e n  

c o o p e r a t i v e  s o c i e t i e s  w i t h  a t o t a l  o f  6 1 8  m e m b e r s .  T h e  U n i o n  

a s s i s t s  t h e  m e m b e r s  of i t s  a f f i l i a t e s  t o  i m p r o v e  t h e i r  e c o n o m i c  

a n d  s o c i a l  s i t u a t i o n s  t h r o u g h  c o o p e r a t i v e  w o r k  a n d  b y  f o l l o w i n g  

c o o p e r a t i v e  p r i n c i p l e s .  I t s  m a i n  a c t i v i t i e s  i n c l u d e :  e x e c u t i o n  of

e c o n o m i c  a n d  s o c i a l  p r o j e c t s  a g r e e d  u p o n  b e t w e e n  t h e  J o r d a n  

C o o p e r a t i v e  O r g a n i s a t i o n  a n d  a n y  o t h e r  o r g a n i s a t i o n  i n  t h e  f i e l d  

of s e r v i c e s  a n d  p r o d u c t i o n ;  s u p p l y  of r a w  m a t e r i a l s  t o  m e m b e r s  as 

p e r  t h e i r  n e e d s ;  m a r k e t i n g  t h e  p r o d u c e  o f  m e m b e r s ;  e d u c a t i o n  a n d  

t r a i n i n g  o f  m e m b e r s  i n  c o o p e r a t i v e  p r i n c i p l e s  a n d  p r a c t i c e s ;  a n d  

p r o v i d i n g  s e r v i c e s  a n d  c o n s u l t a t i o n  i n  a l l  a s p e c t s  t o  t h e  

c o o p e r a t i v e  m e m b e r s  w h o  i n t e n d e d  t o  u n d e r t a k e  s o m e  p r o j e c t s .

T h e  m a i n  p r o b l e m s  f a c e d  b y  t h e  W o m e n ' s  C o o p e r a t i v e  U n i o n  

a r e :  (a) s i m i l a r i t y  o f  p r o d u c t s  p r o d u c e d  b y  c o o p e r a t i v e  m e m b e r s

r e s u l t i n g  i n  m a r k e t i n g  p r o b l e m s ;  (b) l o w  q u a l i t y  o f  p r o d u c t s  d u e  

t o  l a c k  o f  p r o p e r  t r a i n i n g  f o r  p r o d u c t i o n  p u r p o s e s ;  a n d  (c) 

i n a d e q u a t e  c o v e r a g e  o f  a l l  w o m e n ' s  c o o p e r a t i v e s  b y  t h e  U n i o n  a n d  

f i n a n c i a l  w e a k n e s s  o f  t h e  U n i o n .
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03. S r i  L a n k a

R o l e  o f  W o m e n  i n  C o o p e r a t i v e s  in S r i  L a n k a

T h e  C o o p e r a t i v e  M o v e m e n t  i n  S r i  L a n k a  b e g a n  i n  1911 w i t h  

t h e  e s t a b l i s h m e n t  o f  c r e d i t  c o o p e r a t i v e s  w i t h  u n l i m i t e d  l i a b i l i t y .  

T o d a y  c o o p e r a t i v e s  h a v e  s p r e a d  a l l  o v e r  t h e  c o u n t r y ,  f r o m  p r i m a r y  

to n a t i o n a l  l e v e l .  T h e r e  a r e  1 0 , 0 0 0  p r i m a r y  c o o p e r a t i v e s  i n v o l v e d  

i n  a c t i v i t i e s  c o n c e r n i n g  c r e d i t ,  c o n s u m e r ,  a g r i c u l t u r e ,  m i l k  

p r o d u c t s ,  f i s h e r y ,  s m a l l  i n d u s t r y  a n d  h a n d i c r a f t s ,  t e x t i l e s ,  w o m e n  

a n d  y o u t h ,  l i v e s t o c k ,  s c h o o l ,  h o s p i t a l  a n d  m a r k e t i n g  d i s t r i b u t i o n .  

M e m b e r s h i p  of t h e s e  c o o p e r a t i v e s  n o w  e x c e e d s  4 m i l l i o n .

T h e  O r d i n a n c e  of 1921 m a d e  w a y  f o r  t h e  s e t t i n g  u p  o f  

s e v e r a l  d i f f e r e n t  t y p e s  o f  c o o p e r a t i v e s  at p r i m a r y  a n d  o t h e r  

l e v e l s .  I n  1 9 3 0 ,  t h e  g o v e r n m e n t  s e t  u p  a s e p a r a t e  D e p a r t m e n t  f o r  

C o o p e r a t i v e  D e v e l o p m e n t  u n d e r  t h e  R e g i s t r a r  of C o o p e r a t i v e s .  T o  

s a t i s f y  . t h e  g r o w i n g  n e e d s  o f  t h e  m e m b e r s h i p  t h e  L a w  no. 11 o f  

1 9 2 6  w a s  e n a c t e d  w h i c h  m a d e  it p o s s i b l e  f o r  t h e  v a r i o u s  k i n d s  o f  

c o o p e r a t i v e s  t o  r e g i s t e r  as c o o p e r a t i v e  s o c i e t i e s .

I n  1 9 5 7 ,  t h e  M i n i s t e r  f o r  F o o d  a n d  A g r i c u l t u r e ,  i s s u e d  a 

d i r e c t i v e  t h a t  it w a s  n o t  n e c e s s a r y  t o  h a v e  a n u m b e r  o f  s i n g l e  

p u r p o s e  s m a l l  s o c i e t i e s  at t h e  v i l a g e  l e v e l  a n d  t h a t  t h e  e c o n o m i c  

n e e d s  of t h e  v i l l a g e  c o u l d  b e  m e t  t h r o u g h  o n e  m u l t i p u r p o s e  

c o o p e r a t i v e  s o c i e t y .  T h i s  p e r i o d  a l s o  s a w  t h e  e s t a b l i s h m e n t  o f  t h e  

P e o p l e s '  B a n k  i n  1 9 6 1 .  T h i s  r e p l a c e d  t h e  C o o p e r a t i v e  F e d e r a t i o n ,  

a n d  o t h e r  c o o p e r a t i v e  b a n k s  at t h e  p r o v i n c i a l  a n d  d i s t r i c t  l e v e l s  

a l s o  j o i n e d  w i t h  t h e  P e o p l e s '  B a n k .

I n  1 9 7 0 ,  t h e  m u l t i p u r p o s e  a n d  t h e  f i s h e r y  c o o p e r a t i v e s  

w e r e  r e o r g a n i s e d .  N u m e r o u s  s m a l l e r  s o c i e t i e s  w e r e  m e r g e d  t o g e t h e r  

a n d  l a r g e  f i n a n c i a l y  a n d  e c o n o m i c a l l y  s t a b l e  u n i t s  w e r e  c r e a t e d .  

T h i s  c r e a t e d  a n  a w a r e n e s s  o f  t h e  m o v e m e n t  w h i c h  b r o u g h t  a b o u t  a n  

i d e a  t h a t  t h e  c o o p e r a t i v e  f e d e r a t i o n  i t s e l f  s h o u l d  b e  r e o r g a n i s e d .  

T h e  c o o p e r a t i v e  f e d e r a t i o n  w a s  r e o r g a n i s e d  a n d  r e g i s t e r e d  as t h e  

N a t i o n a l  C o o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a .  L a t e r ,  o t h e r  a p e x e s  f o r  

d i f f e r e n t  t y p e s  o f  c o o p e r a t i v e s  s u c h  as M a r k e t i n g  F e d e r a t i o n ,  

T h r i f t  a n d  C r e d i t  F e d e r a t i o n ,  a n d  C o n s u m e r  F e d e r a t i o n  w e r e
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r e g i s t e r e d .  T h e  c o o p e r a t i v e s  a r e  t h e  m a i n  c o n t r  ibuta.rs t o  t h e  

d e v e l o p m e n t  p r o c e s s  at r u r a l  l e v e l .  W i t h  t h e  d e v e l o p m e n t  o f  s o c i a l  

a n d  e d u c a t i o n  s t a n d a r d s  i n  t h e  c o u n t r y ,  t h e  s o c i e t i e s  b e g a n  to 

d e v e l o p  i n d e p e n d e n t l y .  T o d a y ,  i n  S r i  L a n k a ,  t h e r e  a r e  15 m a j o r  

t y p e s  o f  s o c i e t i e s  w i t h  e i g h t  a p e x  u n i o n s .

C o o p e r a t i v e  W o m e n ' s  A c t i v i t i e s

M e m b e r s h i p  f o r  w o m e n  i n  c o o p e r a t i v e s  is o p e n  i n  S r i

L a n k a .  M o r e  w o m e n  t h a n  m e n  t e n d  t o  j o i n  t h e  m o v e m e n t .  T h e

i n v o l v e m e n t  o f  w o m e n  i n  t h e  g e n e r a l  a c t i v i t i e s  o f  t h e  s o c i e t i e s  

a n d  i n  p o l i c y  d e c i s i o n - m a k i n g  w i t h  t h e  m o v e m e n t  is v e r y  l i m i t e d .  

R e a l i s i n g  t h i s ,  d u r i n g  t h e  W o m e n ' s  D e c a d e  i n  t h e  1 9 7 0 s  w o m e n ' s  

a c t i v i t i e s  a n d  i n v o l v e m e n t  w i t h i n  t h e  m o v e m e n t  w a s  g i v e n  

p r o m i n e n c e .  F o r m a t i o n  of w o m e n ' s  c o m m i t t e e s  i n  t h e  s o c i e t i e s  t o o k  

p l a c e  " w i t h  a l o t  of i n t e r e s t  f r o m  t h e  m u l t i p u r p o s e  s o c i e t i e s .  T h e  

N a t i o n a l  C o o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a  (NCCSL) p l a y e d  a l e a d i n g  

r o l e  i n  t h i s  p r o c e s s .  W i t h  t h e  a s s i s t a n c e  o f  t h e  S w e d i s h

C o o p e r a t i v e  C e n t r e  a n d  t h e  I C A ,  a f i v e - y e a r  p r o g r a m m e  f o r  t h e

d e v e l o p m e n t  of w o m e n  in t h e  c o n s u m e r  s e c t o r  w a s  c o n d u c t e d .  

A c t i v i t i e s  o f  t h e  p r o g r a m m e  w e r e  a l s o  e x t e n d e d  t o  t h e  o t h e r  t y p e s  

o f  s o c i e t i e s .  M u l t i p u r p o s e  c o o p e r a t i v e  s o c i e t i e s  i n  S r i  L a n k a  a r e  

a l s o  e n g a g e d  i n  a g r i c u l t u r a l  a c t i v i t i e s .  T h o u g h  w o m e n  w i t h i n  t h e  

c o n s u m e r  s e c t o r  d e v e l o p e d  r a p i d l y  n o t  m u c h  a t t e n t i o n  w a s  p a i d  t o  

t h e  o t h e r  s e c t o r s .  T h e r e f o r e ,  w o m e n  i n  t h e  a g r i c u l t u r a l  s e c t o r  

b e n e f i t e d  o n l y  i n  a v e r y  s m a l l  c a p a c i t y .  E d u c a t i o n ,  m o t i v a t i o n ,  

s k i l l s - t r a i n i n g ,  a d v i s o r y  a n d  f i n a n c i a l  a s s i s t a n c e  a r e  a v e n u e s  

w h i c h  c o u l d  b e  f u r t h e r  e x h a n c e d .  F u r t h e r m o r e ,  w o m e n ' s  a c t i v i t i e s  

a l r e a d y  c a r r i e d  o u t  i n  t h e  o t h e r  s e c t o r s ,  c o u l d  b e  e x t e n d e d  t o  t h e  

a g r i c u l t u r a l  f i e l d  a l s o .  T h e  N C C S L  g i v e s  i t s  f u l l e s t  s u p p o r t  t o  

t h e  p r o g r a m m e s  o f  t h e  N a t i o n a l  W o m e n ' s  C o m m i t t e e  c o n d u c t e d  at 

n a t i o n a l  a n d  r e g i o n a l  l e v e l s .

T h e  K u r u n e g a l a  A g r i c u l t u r a l  C o o p e r a t i v e  S o c i e t y  L t d

T h e  K u r u n e g a l a  A g r i c u l t u r a l  C o o p e r a t i v e  S o c i e t y  is 

s i t u a t e d  i n  t h e  N o r t h  W e s t e r n  P r o v i n c e .  M e m b e r s  o f  t h e  s o c i e t y  a r e  

p r o v i d e d  w i t h  c r e d i t  f o r  a g r i c u l t u r a l  a c t i v i t i e s  t h r o u g h  t h e  R u r a l  

B a n k  o f  t h e  M F C S .  T h e  m e m b e r s  a r e  a l s o  p r o v i d e d  w i t h  f e r t i l i s e r  

a n d  a g r i c u l t u r a l  i m p l e m e n t s  a t  s u b s i d i s e d  r a t e s .  E a c h  m e m b e r
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s h o u l d  o w n  m o r e  t h a n  h a l f  a n  a c r e  of l a n d  t o  b e  a m e m b e r  of t h e  

s o c i e t y .  T h e  m e m b e r s  a r e  p r o v i d e d  w i t h  l o a n s  a n d  a d v i c e  t o  i m p r o v e  

t h e  a c t i v i t i e s  a n d  y i e l d .  T h e  s o c i e t y  a l s o  p u r c h a s e s  t h e i r  p r o d u c e  

at r e a s o n a b l e  p r i c e s .

B e g i n n i n g  of W o m e n ' s  C o m m i t t e e s  i n  t h e  C o o p e r a t i v e  M o v e m e n t

T h e  U n i t e d  N a t i o n s  O r g a n i s a t i o n  h a d  d e c l a r e d  1 9 7 5  as

I n t e r n a t i o n a l  W o m e n ' s  Y e a r .  S p e c i a l  i n t e r e s t  w a s  t a k e n  i n  w o m e n  

a n d  t h e i r  a c t i v i t i e s  t h r o u g h o u t  t h e  w o r l d .  A s  a r e s u l t  o f  w h i c h  

t h e  I C A  a n d  S C C  W o m e n ’s G u i l d s  c o n d u c t e d  a n  I n t e r n a t i o n a l  S e m i n a r  

i n  M a l a y s i a  o n  t h e  s u b j e c t  of ' R o l e  of W o m e n  i n  C o o p e r a t i v e

D e v e l o p m e n t ' .  T h e  a c t i v e  i n t e r e s t  a n d  p a r t i c i p a t i o n  o f  t h r e e  w o m e n

c o o p e r a t o r s  f r o m  S r i  L a n k a  a n d  t h e  h i g h  l i t e r a c y  r a t e  o f  w o m e n  in 

S r i  L a n k a  e n c o u r a g e d  t h e  S C C  a n d  t h e  I C A  t o  c o l l a b o r a t e  i n  

f i e l d i n g  a P r o j e c t  f o r  t h e  D e v e l o p m e n t  o f  C o o p e r a t i v e  W o m e n  i n  

S r i  L a n k a  .

T h e  m o s t  i m p o r t a n t  o u t c o m e  o f  t h e  s e m i n a r  w a s  t h e

f o r m a t i o n  o f  w o m e n ' s  c o m m i t t e e s  i n  t h e  m u l t i p u r p o s e  c o o p e r a t i v e  

s o c i e t i e s  at p r i m a r y ,  d i s t r i c t  a n d  n a t i o n a l  l e v e l s .  B y  1 9 7 9  t h e  

c o o p e r a t i v e  w o m e n ' s  o r g a n i s a t i o n  w a s  e s t a b l i s h e d  s t r o n g  e n o u g h  to 

c o m m e n c e  a p r o j e c t  u n d e r  t h e  w o m e n ' s  e d u c a t i o n  p r o g r a m m e .  T h i s  

p r o j e c t  c o m m e n c e d  in 1 9 8 0  a n d  e x t e n d e d  i t s  a c t i v i t i e s  t o  o t h e r

t y p e s  o f  c o o p e r a t i v e s  i n  t h e  c o u n t r y .

A b r i e f  s u r v e y  w a s  c o n d u c t e d  i n  1 9 9 0  t o  a s s e s s  t h e

i m p a c t  of t h e  a b o v e  p r o j e c t  o n  t h e  d e v e l o p m e n t  o f  c o o p e r a t i v e  

w o m e n  i n  S r i  L a n k a ,  a n d  it w a s  o b s e r v e d  t h a t  w o m e n ' s  c o m m i t t e e s  

h a v e  b e e n  f o r m e d  i n  9 1 . 4 %  of t h e  s o c i e t i e s ,  8 1 %  w o m e n  m e m b e r s  w e r e  

r e p r e s e n t e d  i n  t h e  g e n e r a l  b o d y  a n d  1 2 %  w e r e  i n  t h e  b o a r d s  a n d  

c o m m i t t e e s  o f  t h e s e  c o o p e r a t i v e s .

W i t h i n  t h e  S A N A S A  ( t h r i f t  a n d  c r e d i t )  m o v e m e n t ,  1 , 8 4 1

w o m e n ’s c o m m i t t e e s  w e r e  f o r m e d  u p t o  1 9 9 0 .  T h e  m e m b e r s h i p  o f  w o m e n

e x e e d s  9 9 , 7 7 2 .  T h e r e  w e r e  9 2 5  p r i m a r y  l e v e l  w o m e n  l e a d e r s  a n d  2 9 5  

d i s t r i c t  l e v e l  w o m e n  l e a d e r s .
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N a t i o n a l  W o m e n ' s  C o m m i t t e e  of t h e  

N a t i o n a l  C o o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a

A N a t i o n a l  W o m e n ’s C o m m i t t e e  o f  t h e  N C C S L  w a s  f o r m e d  i n  

1 9 7 6  as a r e s u l t  of t h e  i n t e r e s t  a n d  u p l i f t m e n t  o f  w o m e n ' s  

d e v e l o p m e n t  d u r i n g  t h e  I n t e r n a t i o n a l  W o m e n ' s  Y e a r  i n  1 9 7 5 .  T h e r e  

a r e  1 6 0  w o m e n ' s  c o m m i t t e e s  f o r m e d  i n  t h e  m u l t i p u r p o s e  c o o p e r a t i v e s  

w i t h  a n  a p p r o x i m a t e  m e m b e r s h i p  o f  6 0 0 , 0 0 0 .  F i v e  m e m b e r  w o m e n ' s  

c o m m i t t e e s  a r e  f u n c t i o n i n g  i n  e a c h  d i s t r i c t .  T h e  N C C  N a t i o n a l  

W o m e n ' s  C o m m i t t e e  c o n s i s t s  o f  n i n e  m e m b e r s  r e p r e s e n t i n g  t h e  n i n e  

p r o v i n c e s  i n  t h e  c o u n t r y  p l u s  a r e p r e s e n t a t i v e  f r o m  t h e  

C o o p e r a t i v e  D e p a r t m e n t .  T h e  t e r m  o f  o f f i c e  o f  t h e  c o m m i t t e e  is 

t h r e e  y e a r s .  T h e  c o m m i t t e e  a c t s  as a n  a d v i s o r y  b o d y  t o  t h e  N C C S L .

T h e  o b j e c t i v e s  of t h e  N W C  a r e :

- S t r e n g t h e n i n g  w o m e n  m e m b e r s h i p ;

- D e v e l o p i n g  w o m e n  l e a d e r s h i p ;

- U p l i f t m e n t  of s o c i a l  a n d  e c o n o m i c  s t a t u s  o f  w o m e n ;

- E x t e n d i n g  w o m e n ' s  c o m m i t t e e s ;

- D e v e l o p i n g  p r e - s c h o o l s ;

- S k i l l s  d e v e l o p m e n t  a n d  g e n e r a t i n g  s e l f - e m p l o y m e n t ;

- D e v e l o p m e n t  of k n o w l e d g e ,  s k i l l s  a n d  a t t i t u d e .

V a r i o u s  a c t i v i t i e s  w e r e  c o n d u c t e d  b y  t h e  w o m e n ' s  

c o m m i t t e e s  a l l  o v e r  t h e  I s l a n d  w h i c h  i n c l u d e  ;

- M e m b e r s h i p  d e v e l o p m e n t ;

- L e a d e r s h i p  t r a i n i n g  a n d  s k i l l s  d e v e l o p m e n t ;

- H a n d i c r a f t s  a n d  p o t t e r y  m a k i n g ;

- E x t e n s i o n  of w o m e n ' s  c o m m i t t e e s ;

- C o n d u c t i n g  w o m e n ' s  c o m m i t t e e s  m e e t i n g s ; ,

- P r e p a r a t i o n  of s y l l a b i  f o r  p r e - s c h o o l ,  s c h o o l  

t e a c h e r s ;

- I m p r o v i n g  q u a l i t y  of p r o d u c t i o n ;

- I n v o l v i n g  w o m e n  i n  c o n s e r v a t i o n  o f  f u e l ,  e n e r g y  a n d  

e n v i r o n m e n t ,

- I n c o m e - g e n e r a t i n g  a c t i v i t i e s ;  a n d

- I n f o r m a t i o n  o n  n u t r i t i o n ,  c h i l d  c a r e ,  f a m i l y  h e a l t h ,  

b a l a n c e d  d i e t  a n d  a l l  s u b j e c t s  o f  i n t e r e s t  t o  w o m e n .
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W o m e n ' s  C o m m i t t e e s  w i t h i n  S A N A S A  ( T h r i f t  a n d  C r e d i t  Coop.s)

T h o u g h  w o m e n ' s  c o m m i t t e e s  w e r e  o r g a n i s e d  w i t h i n  t h e  M F C S  

i n  1 9 7 6 ,  it f i l t e r e d  i n t o  t h e  S a n a s a  m o v e m e n t  o n l y  d u r i n g  1 9 8 4 / 8 5 .

A n a t i o n a l  l e v e l  w o r k s h o p  w a s  c o n d u c t e d  i n  1 9 8 6  a n d  t h e  f i r s t

N a t i o n a l  W o m e n ' s  c o m m i t t e e  w a s  e l e c t e d .  T h e  C o m m i t t e e  f o r m e d  

g u i d e l i n e s  t o  b e  u s e d  w h i l e  f o r m i n g  w o m e n ' s  c o m m i t t e e s  a n d

a c c o r d i n g l y  p r i m a r y ,  r e g i o n a l  a n d  d i s t r i c t  l e v e l  w o m e n ' s  

c o m m i t t e e s  w e r e  f o r m e d  at a l l  l e v e l s .  T h e  t e r m  of o f f i c e  of S a n a s a

W o m e n ' s  C o m m i t t e e s  is o n e  y e a r .  T h e s e  a r e  e l e c t e d  b y  t h e  g e n e r a l

b o d y .  T h e  o b j e c t i v e s  o f  t h e  S a n a s a  w o m e n ' s  c o m m i t t e e s  a r e  s i m i l a r  

to t h o s e  o f  M F C S .

T h e  a c t i v i t i e s  o f  t h e  S a n a s a  W o m e n ' s  c o m m i t t e e s  i n c l u d e :

- P r o f e s s i o n a l  t r a i n i n g  i n  f l o w e r  m a k i n g ,  c u r i o - m a k i n g ,

p r e s e r v a t i o n  of f r u i t s  a n d  v e g e t a b l e s ,  m a k i n g  s o f t  

t o y s ,  m a k i n g  y o g u r t ,  d r e s s i n g  of b r i d e s  a n d  h a i r

s t y l i n g ,  s t e n o g r a p h y  a n d  s c i e n t i f i c  d r e s s - m a k i n g , •

- D e v e l o p m e n t  of s k i l l s  o f  t h e  h o u s e w i f e  i n  m a t e r n a l  a n d

f a m i l y  h e a l t h ,  c h i l d  w e l f a r e  a n d  p r o t e c t i o n ,  p l a n n i n g  

o f  f a m i l y  a n d  h o u s e h o l d  b u g e t s ,  h o m e  g a r d e n i n g ,  f u e l  

c o n s e r v a t i o n ,  a n d  a d v i c e  o n  s a v i n g  m o n e y ,  t i m e  a n d

e n e r g y  i n  h o u s e h o l d  a c t i v i t i e s ;

- A d d i t i o n a l  i n c o m e - g e n e r a t i n g  a c t i v i t i e s  s u c h  as 

i d e n t i f y i n g  p l a n n i n g  a n d  c o n d u c t i n g  s e l f - e m p l o y m e n t  

p r o j e c t s ,  c r e d i t  f a c i l i t i e s  f o r  s u c h  a c t i v i t i e s ,  

c o o r d i n a t i o n  of m a r k e t a b l e  p r o d u c e  a n d  m a r k e t s ,  s a l e s  

p o i n t  f o r  m a x i m u m  b e n e f i t  t o  t h e  p r o d u c e r  a n d  

e n c o u r a g i n g  d e v e l o p m e n t  o f  s a v i n g s  a c t i v i t i e s ;

- S c h o o l  d e v e l o p m e n t  a c t i v i t i e s  l i k e  i n t r o d u c i n g

y o u n g e r  g e n e r a t i o n  t o  S a n a s a  t h r o u g h  c h i l d r e n ’s 

s o c i e t i e s ,  o r g a n i s i n g  p r e - s c h o o l s ,  o r g a n i s i n g  

r e l i g i o u s  a n d  v o l u n t a r y  a c t i v i t i e s ,  c o m m e n c i n g  a d u l t  

e d u c a t i o n  p r o g r a m m e s  a n d  c o n d u c t i n g  p r o g r a m m e s  a n d  

c o n t e s t s  t o  h i g h l i g h t  t h e i r  a b i l i t i e s  a n d  s k i l l s .
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I m p a c t  of W o m e n ' s  C o m m i t t e e s  o n  S a n a s a  M o v e m e n t ,

M o s t  o f  S a n a s a  w o m e n ' s  c o m m i t t e e s  a r e  o n l y  5 - 6  y e a r s  

o l d .  T h e  S a n a s a  w o m e n ' s  c o m m i t t e e s  h a v e  h a d  t h e  f o l l o w i n g  i m p a c t  

o n  t h e  m o v e m e n t :

- T h e r e  h a s  b e e n  a n  a n n u a l  1 0 %  i n c r e a s e  i n  t h e  

m e m b e r s h i p  a m o n g  w o m e n ;

- W o m e n  l e a d e r s  h a v e  b e e n  e l e c t e d  t o  d i s t r i c t  u n i o n  

b o a r d s ,  a n d  t h e  b o a r d s  o f  d i r e c t o r s  o f  t h e  F e d e r a t i o n ;

- C o m m e n c i n g  o f  a d d i t i o n a l  i n c o m e - g e n e r a t i n g  p r o j e c t s  

t o  d e v e l o p  e c o n o m i c  s t r e n g t h ;

- E q u a l  d i s t r i b u t i o n  a n d  s h a r i n g  o f  r e s p o n s i b i l i t y  of 

m e n  a n d  w o m e n  i n  a f a m i l y  u n i t ;

- D e v e l o p m e n t  of u n i t y ,  g o o d w i l l  a n d  v o l u n t a r y  

p a r t i c i p a t i o n  i n  s o c i a l  a c t i v i t i e s .

W o m e n ’s C o m m i t t e e s  o f  F i s h e r i e s  C o o p e r a t i v e  F e d e r a t i o n

T h e  s t r u c t u r e  o f  t h e  f i s h e r i e s  c o o p e r a t i v e  m o v e m e n t  

c o n s i s t s  o f  f o u r  l e v e l s  i . e .  v i l l a g e ,  r e g i o n a l ,  d i s t r i c t  a n d  

n a t i o n a l  l e v e l s .  T h e r e  a r e  n e a r l y  1 0 0 , 0 0 0  f i s h i n g  f a m i l i e s  w i t h  a 

p o p u l a t i o n  o f  5 0 0 , 0 0 0  l i v i n g  i n  t h e  c o a s t a l  a r e a s  a n d  i n  a n d  

a r o u n d  i n l a n d  f i s h i n g  a r e a s  n e a r  r i v e r s  a n d  l a k e s .  T h e  c o m m o n  a i m  

o f  t h i s  m o v e m e n t  is t o  d e v e l o p  t h e  f i s h i n g  i n d u s t r y  t h r o u g h  

c o o p e r a t i v e s  a n d  d e v e l o p  t h e  e c o n o m i c  a n d  s o c i a l  s t a t u s  of 

f i s h e r m e n  b e s i d e s  p r o v i d i n g  c r e d i t  a n d  f i s h i n g  g e a r  t o  t h e m .

T h e  F i s h e r i e s  F e d e r a t i o n  h a s  s t e p p e d  u p  i t s  e f f o r t s  t o  

f o r m  w o m e n ' s  c o m m i t t e e s  a n d  a n a t i o n a l  w o m e n ' s  c o m m i t t e e  f o r  t h i s  

s e c t o r  is e x p e c t e d  to b e  f o r m e d  s o o n .  T h e  m a i n  o b j e c t i v e s  o f  t h e s e  

c o m m i t t e e s  w o u l d  b e  t o  p r o v i d e  e d u c a t i o n  t o  r u r a l  f i s h e r w o m e n ,  t o  

g i v e  t h e m  t h e  s t r e n g t h  t o  b e  a t  p a r  w i t h  o t h e r s  i n  t h e  s o c i e t y ,  t o  

e n c o u r a g e  t h e m  t o  d e v e l o p  s a v i n g s  h a b i t s  w i t h  t h e  u l t i m a t e  a i m  o f  

f o r m i n g  t h e i r  o w n  f i s h e r i e s  c o o p e r a t i v e  b a n k .
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T h e  N C C S L  h a s  a s s i s t e d  t h e  F i s h e r i e s  C o o p e r a t i v e  

F e d e r a t i o n  t o  c o n d u c t  a n u m b e r  of w o r k s h o p s  a n d  t r a i n i n g  

p r o g r a m m e s  f o r  w o m e n  o n  n u t r i t i o n ,  p r e s e r v a t i o n  o f  f o o d ,  s a v i n g s ,  

b a t i k  i n d u s t r y .

W o m e n ' s  C o m m i t t e e s  i n  o t h e r  S e c t o r s

W o m e n ' s  c o m m i t t e e s  h a v e  b e e n  f o r m e d  i n  t h e  a g r i c u l t u r a l ,  

h a n d i c r a f t s ,  t e x t i l e  w e a v e r s  c o o p e r a t i v e s .  S p e c i a l  i n t e r e s t  h a s  

b e e n  t a k e n  b y  t h e  N C C S L  t o  f o r m  w o m e n ' s  c o m m i t t e e s  i n  t h e  M a h a w e l i  

P i l o t  P r o j e c t  a r e a .  T h e  w o m e n  m e m b e r s  a r e  a c t i v e l y  e n g a g e d  i n  

p r o c e s s i n g  r i c e  i n  a c l e a n  a n d  e c o n o m i c a l  m e t h o d ,  h o m e - g a r d e n i n g  

a n d  s e w i n g .  T h e y  a l s o  c o v e r e d  i s s u e s  l i k e  e n v i r o n m e n t a l  

c o n s e r v a t i o n  a n d  s u s t a i n a b l e  d e v e l o p m e n t ,  e s p e c i a l l y  i n  h o m e  

g a r d e n i n g  e m p h a s i s i n g  o n  s o i l  c o n s e r v a t i o n  a n d  a f o r e s t a t i o n . A  f e w  

d a i r y  c o o p e r a t i v e s  a r e  t r a i n i n g  w o m e n  i n  r e a r i n g  m i l k - c o w s ,  g o a t s ,  

p i g s ,  p o u l t r y  a n d  y o g h u r t  p r e p a r a t i o n .

P r o b l e m s  o f  W o m e n ' s  C o o p e r a t i v e s

I n  S r i  L a n k a  m o s t  w o m e n  a r e  a c t i v e  i n  v a r i o u s  t y p e s  o f  

c o o p e r a t i v e s , s u c h  as c o n s u m e r s ,  f i s h e r i e s ,  t h r i f t  a n d  c r e d i t  a n d  

a g r i c u l t u r a l  s o c i e t i e s  b u t  s t i l l  t h e y  h a v e  n o t  b e e n  r e p r e s e n t e d  

p r o p o r t i o n a t e l y  t o  t h e i r  n u m b e r s .  A s  a r e s u l t ,  t h e  c o o p e r a t i v e  

m o v e m e n t  h a s  l o s t  t h e  b e n e f i t  o f  a d d i t i o n a l  r e s o u r c e s  w h i c h  w o m e n  

c o o p e r a t o r s  c o u l d  p r o v i d e  i n  t h e  s u c c e s s f u l  p r o m o t i o n  o f  s o c i a l  

a n d  e c o n o m i c  d e v e l o p m e n t .

S o m e  o f  t h e  m a j o r  p r o b l e m s  f a c e d  b y  t h e  w o m e n ' s  

c o o p e r a t i v e s  a r e  as f o l l o w s :

- L a c k  o f  a w a r e n e s s  a b o u t  p o t e n t i a l i t y  o f  c o o p e r a t i o n  

a m o n g  t h e  w o m e n  o w i n g  t o  i l l i t e r a c y ;

- L a c k  o f  c o o r d i n a t i o n  a n d  p o o r  c o m m u n i c a t i o n  w i t h i n  t h e  

c o o p e r a t i v e s  a n d  i n  b e t w e e n  t h e  w o m e n ' s  p r o g r a m m e s ;

- W e a k n e s s  o f  s o m e  c o o p e r a t i v e s ,  e s p e c i a l l y  t h e  

p r i m a r i e s  i n  o r g a n i s a t i o n  a n d  a d m i n i s t r a t i o n  o f  

w o m e n ' s  p r o g r a m m e s ;

- I n a d e q u a c y  o f  f u n d s  a n d  p o o r  f i n a n c i a l  a r r a n g e m e n t s ;



L a c k  of e n l i g h t e n e d  m e m b e r s h i p  a n d  - l e a d e r s h r i p ;

L a c k  o f  m o t i v a t i o n ;

S o c i a l  s y s t e m s ,  c u s t o m s  a n d  t r a d i t i o n a l  a t t i t u d e s  

a g a i n s t  w o m e n ' s  p a r t i c i p a t i o n ;

L a c k  o f  t i m e  t o  p a r t i c i p a t e  a c t i v e l y  i n  t h e  m o v e m e n t  

d u e  t o  h o u s e h o l d  r e s p o n s i b i l i t i e s ;

A b s e n c e  o f  a d e q u a t e  t r a i n i n g  f a c i l i t i e s  f o r  t h e  

m e m b e r s  at a l l  l e v e l s .
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COURSE-01
Aug 21-Sep 14 '91

- - 2 - - 2 - 2 - 06

COURSE-02
Aug 25-Sep 19 '92
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COURSE-03
Jun 12-Jly 08 '93
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COURSE-4
Oct 17-Nov 12 '94

- 2 - 2 - - 2 - - 06
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V I I I .  O B S E R V A T I O N S  A N D  R E C O M M E N D A T I O N S  

M A D E  B Y  T H E .P A R T I C I P A N T S

T h e  s i x  p a r t i c i p a n t s  r e p r e s e n t i n g  I n d i a ,  J o r d a n  a n d  S r i  

L a n k a ,  a f t e r  h a v i n g  p a r t i c i p a t e d  i n  t h e  4 t h  t r a i n i n g  p r o g r a m m e  f o r  

a d u r a t i o n  o f  f o u r  w e e k s  i n  J a p a n ,  h e l d  at I D A C A ,  T o k y o ,  d u r i n g  

O c t o b e r  1 7 - N o v e m b e r  12, 1 9 9 4 ,  d e v o t e d  t w o  f u l l  d a y s  t o  s u m m a r i e s

t h e i r  o w n  o b s e r v a t i o n s  a n d  a l s o  m a d e  s o m e  g e n e r a l  s u g g e s t i o n s  f o r  

t h e  J a p a n e s e  A g r i c u l t u r a l  C o o p e r a t i v e  M o v e m e n t .  O b s e r v a t i o n s  m a d e  

b y  t h e  p a r t i c i p a n t s  a r e  as f o l l o w s :
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I. O B S E R V A T I O N S

01. A g r i c u l t u r a l  c o o p e r a t i v e s  i n  J a p a n  h a v e  a g r e e d  t o  a d o p t  

J A  ( J a p a n  A g r i c u l t u r e )  as a C l  ( C o r p o r a t e  I d e n t i t y )  w i t h  a v i e w  

t o  c o n s o l i d a t e  a l l  a g r i c u l t u r a l  c o o p e r a t i v e  b u s i n e s s  u n d e r  o n e  

c o m m o n  b a n n e r .  T h e  M o v e m e n t  is n o w  k n o w n  as a J A  G r o u p .

02. A g r i c u l t u r a l  c o o p e r a t i v e s  i n  J a p a n  a r e  t h e  m o s t  a d v a n c e d  

i n s t i t u t i o n s  w h i c h  s t r i v e  t o  g i v e  t h e  m a x i m u m  s e r v i c e s  t o  t h e i r  

m e m b e r s  - b o t h  s o c i a l  a n d  e c o n o m i c .  T h e s e  s e r v i c e s  r a n g e  f r o m  

o r i e n t a t i o n  a n d  e d u c a t i o n  t o  h i g h  p r o f i l e  e c o n o m i c  r e s u l t s .  T h e  

m a i n  a i m  is t o  s e c u r e  t h e  f u t u r e  a n d  e c o n o m i c  s t a b i l i t y  o f  t h e  

f a m i l y  o f  t h e  f a r m e r  a n d  t o  e n s u r e  t h a t  t h e  f a r m e r  e a r n s  as m u c h  

as h i s  w a g e - e a r n e r  c o u n t e r p a r t  i n  t h e  c i t y .

03., W e i 1 - i n t e g r a t e d  c o o p e r a t i v e  s y s t e m s  h a v e  b e e n  a d o p t e d  b y

t h e  a g r i c u l t u r a l  c o o p e r a t i v e s  w i t h  a s p e c i a l  e m p h a s i s  o n  ' a g r o ­

p r o c e s s i n g '  t h r o u g h  w h i c h  t h e  p r i n c i p l e  o f  'v a l u e - a d d i t i o n ' c o m e s  

i n t o  p l a y ,  r e s u l t i n g  i n t o  h i g h e r  i n c o m e s  t o  t h e  f a r m e r .

04. T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  a r e  g r a d u a l l y  m o v i n g  t o

a c h i e v e  a t w o - t i e r  s y s t e m  i n s t e a d  o f  t h e  p r e s e n t  t h r e e - t i e r  w i t h  a 

v i e w  t o  e n a b l e  t h e  p r i m a r y  c o o p e r a t i v e s  t o  b e  i n  d i r e c t  t o u c h  w i t h  

t h e i r  c o r r e s p o n d i n g  n a t i o n a l  b u s i n e s s / p r o m o t i o n a l  f e d e r a t i o n s .

05. A g r i c u l t u r a l  c o o p e r a t i v e s  i n  J a p a n  h a v e  b e e n  r e d u c e d  i n

n u m b e r  o v e r  t h e  l a s t  f e w  y e a r s  d u e  t o  t h e  p r o c e s s  o f  a m a l g a m a t i o n  

of c o o p e r a t i v e s  w i t h  a v i e w  t o  m a k e  t h e  c o o p e r a t i v e s  m o r e  v i a b l e  

a n d  e f f i c i e n t .  T h e  p r o c e s s  o f  a m a l g a m a t i o n  is v o l u n t a r y  a n d  

i n v o l v e s  a l o t  of c o n s u l t a t i o n s ,  p u r s u a t i o n  a n d  i n t e r a c t i o n  a m o n g  

t h e  l e a d e r s .  T h e  p r o c e s s  is t i m e - c o n s u m i n g .  T h e  p r o c e s s  h a s  t h e  

b a c k i n g  o f  t h e  G o v e r n m e n t .  T h e  m a i n  e m p h a s i s  h a s  b e e n  t o



r a t i o n a l i s e  t h e  b u s i n e s s  o p e r a t i o n s  o f  a c o o p e r a t i v e  a n d  t o  h e l p  

t h e  f a r m e r s  t o  p r o d u c e  m o r e  o f  h i g h  q u a l i t y  p r o d u c t s  w h i c h  w i l l  

b r i n g  h i g h e r  e c o n o m i c  r e t u r n s  t o  t h e m .

06. T h e  n u m b e r  o f  f a r m e r s  h a s  b e e n  g r a d u a l l y  r e d u c i n g  d u e  to 

t h e  a g i n g  p r o c e s s .  T h e  y o u n g e r  g e n e r a t i o n  is s l o w l y  m o v i n g  a w a y  

f r o m  t h e  f a r m s  t o  t h e  c i t i e s  t o  l o o k  f o r  c l e a n e r  a n d  m o r e  

s o p h i s t i c a t e d  j o b s  i n s t e a d  of w o r k i n g  in t h e  p a d d y  f i e l d s .

07. A g r i c u l t u r a l  c o o p e r a t i v e s  h a v e  d e v e l o p e d  a s t r o n g  

n e t w o r k  t o  m e e t  t h e  m a r k e t i n g  a n d  p u r c h a s i n g  n e e d s  o f  t h e  

f a r m e r s . T h e  n a t i o n a l  l e v e l  o r g a n i s a t i o n s  t r y  h a r d  t o  p r o v i d e  t h e  

f a r m e r s  w i t h  t h e  m o s t  r e l e v a n t  f a r m  m a c h i n e s ,  f a r m  i n p u t s ,  

g u i d a n c e ,  c r e d i t  a n d  i n f o r m a t i o n  s o  t h a t  t h e  f a r m e r s  c o n c e n t r a t e  

o n  t h e i r  f a r m i n g  a c t i v i t i e s .

08. P r i m a r y  c o o p e r a t i v e s  h a v e  d e v e l o p e d  a n  e f f i c i e n t  a n d  

r e l i a b l e  t w o - w a y  c o m m u n i c a t i o n  w i t h  t h e  m e m b e r s  s o  t h a t  t h e  

c o o p e r a t i v e s  a n d  t h e  m e m b e r s  r e m a i n  i n  c o n s t a n t  t o u c h  w i t h  e a c h  

o t h e r .

09. A l t h o u g h  t h e  w o m e n  i n  J a p a n  a r e  n o t  t h e  m e m b e r s  of 

a g r i c u l t u r a l  c o o p e r a t i v e s ,  t h e i r  r o l e  i n  t h e  d e v e l o p m e n t  of 

f a r m i n g  c a n n o t  b e  o v e r l o o k e d .  T h e y  c o n t r i b u t e  n o t  o n l y  t o  

a g r i c u l t u r a l  p r o d u c t i o n  b u t  a l s o  t o  t h e  t o t a l  w e l f a r e  a n d  

u p l i f t m e n t  o f  t h e  f a m i l y  t h r o u g h  t h e i r  o w n  i m a g i n a t i v e  w o r k .  It is 

s u g g e s t e d  t h a t  t h e y  a r e  e n r o l l e d  as f u l l  m e m b e r s  o f  a g r i c u l t u r a l  

c o o p e r a t i v e s .

10. A g r i c u l t u r a l  c o o p e r a t i v e s  c o n t r i b u t e  s i g n i f i c a n t l y  t o

t h e  p r o m o t i o n  a n d  d e v e l o p m e n t  o f  w o m e n ' s  a s s o c i a t i o n s  w h i c h  a r e  

m a i n l y  p a t r o n i s e d  b y  t h e  w i v e s  a n d  c l o s e  r e l a t i v e s  o f  f a r m e r -  

m e m b e r s . T h e  w o m e n ' s  a s s o c i a t i o n s  h a v e ,  t h e r e f o r e ,  b e e n  a b l e  t o  

c r e a t e  a p a r a l l e l  n e t w o r k  o f  t h e i r  o w n  u n d e r  t h e  b a n n e r  o f  t h e  

N a t i o n a l  F e d e r a t i o n  of W o m e n ' s  A s s o c i a t i o n s  o f  A g r i c u l t u r a l

C o o p e r a t i v e s .  T h i s  n a t i o n a l  f e d e r a t i o n  p r o v i d e s  a v a r i e t y  o f  

i n p u t s  t o  t h e  l o c a l  a n d  p r e f e c t u r a l  l e v e l  w o m e n ' s  a s s o c i a t i o n s  

e . g .  n a t i o n a l  p r i o r i t i e s ,  r e l a t i o n s h i p  w i t h  c o o p e r a t i v e s ,  

m a r k e t i n g  s t r a t e g i e s ,  s o c i a l  a c t i v i t i e s  c o v e r i n g  f a m i l y  w e l f a r e ,

b a l a n c e d  f o o d ,  j o i n t  d i s t r i b u t i o n  s y s t e m  o f  f o o d  s u p p l i e s ,  

c o o k i n g ,  d r e s s - m a k i n g  a n d  o t h e r s .  T h e  A s s o c i a t i o n s ,  t h e r e f o r e ,  

h a v e  e m e r g e d  as a s t r o n g  s e g m e n t  of a g r i c u l t u r a l  c o o p e r a t i v e  

m o v e m e n t  i n  J a p a n .  T h o u g h  i n f o r m a l  i n  c h a r a c t e r ,  t h e y  h a v e  

d e v e l o p e d  a s t r o n g  s e n s e  of p u r p o s e .
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11. W o m e n ' s  a s s o c i a t i o n s  i n  J a p a n e s e  a g r i c u l t u r a l

c o o p e r a t i v e s  u n d e r t a k e  a c t i v i t i e s  o f  v a r y i n g  i n t e r e s t s .  S o m e  of 

t h e s e  a r e :  h o m e  m a i n t e n a n c e ,  e d u c a t i n g  y o u n g  g i r l s  a n d  b r i d e s  i n

u s i n g  t r a d i t i o n a l  d r e s s e s  a n d  a p p r e c i a t i n g  t r a d i t i o n a l  f o l k  s o n g s  

a n d  a r t s ,  p h y s i c a l  e x e r c i s e s ,  d o m e s t i c  a n d  i n t e r n a t i o n a l  t r a v e l s ,  

f l o w e r  a r r a n g m e n t s ,  j o i n t  p u r c h a s i n g  t h r o u g h  'Han' g r o u p s ,  

t r a d i t i o n a l  t e a  c e r e m o n y  etc .

12. T h e  w o m e n ' s  a s s o c i a t i o n s  h a v e  b e e n  a b l e  t o  c o n t r i b u t e

s i g n i f i c a n t l y  t o  t h e  o v e r a l l  d e v e l o p m e n t  a n d  w e l f a r e  o f  t h e  

J a p a n e s e  f a r m e r s '  f a m i l i e s .  T h e y  h a v e  c o n t r i b u t e d  t o  t h e  o v e r a l l  

d e v e l o p m e n t  of y o u n g e r  g e n e r a t i o n  b r i n g i n g  h o m e  t o  t h e m  t h a t  

f a r m i n g  is a n  e q u a l l y  r e m u n e r a t i v e  p r o f e s s i o n .

13. T h e  w o m e n ' s  a s s o c i a t i o n s  h a v e  a l s o  d e v e l o p e d  a n d

o p e r a t e d  e f f e c t i v e  p r o g r a m m e s  a i m e d  at p r o v i d i n g  s e r v i c e  a n d  c a r e  

t o  t h e  a g e d  b y  l o o k i n g  a f t e r  t h e i r  f o o d  r e q u i r e m e n t s ,  h e a l t h  

n e e d s ,  a n d  e n t e r t a i n m e n t  o n  v o l u n t a r y  b a s i s .  T h e  n a t i o n a l  

f e d e r a t i o n  w o u l d  d o  w e l l  t o  h e l p  p r o p a g a t e  t h e i r  a c h i e v e m e n t s  i n  

o t h e r  c o u n t r i e s  o f  A s i a  a n d  p r o v i d e  m o r e  a n d  m o r e  o f  t e c h n i c a l  

a s s i s t a n c e  b y  d e v e l o p i n g  a s t r o n g  n e t - w o r k i n g  w i t h  c o r r e s p o n d i n g  

w o m e n ' s  c o m m i t t e e s .

14. T h e  e x p e r i e n c e s  o f  J a p a n  i n  t h e  f i e l d s  of: (i) h i g h

q u a l i t y  p r o d u c t i o n ,  (ii) s y s t a m a t i c  p l a n n i n g  o f  a g r i c u l t u r a l  

p r o d u c e ,  (iii) o r g a n i s a t i o n a l  a n d  m a n a g e r i a l  c a p a b i l i t i e s , (iv)

p a r t i c i p a t i o n  of w o m e n  i n  a g r i c u l t u r a l  c o o p e r a t i v e  a c t i v i t i e s ,  (v) 

s e t t i n g - u p  o f  e f f e c t i v e  r e s e a r c h  a n d  d e v e l o p m e n t  f a c i l i t i e s ,  (vi) 

s t r e n g t h e n i n g  a s t r o n g  i n f o r m a t i o n  s y s t e m ,  (vii) p r o v i s i o n  o f  

s a f e t y  a n d  s e c u r i t y  t o  t h e  f a r m e r s  a n d  t h e i r  f a m i l i e s ,  (viii) 

j o i n t  p u r c h a s i n g  a n d  m a r k e t i n g  s y s t e m s ,  (ix) b e t t e r  l i v i n g  a n d  

f a r m  g u i d a n c e  a c t i v i t i e s ,  a r e  s o m e  o f  t h e  k e y  a r e a s  w h i c h  n e e d  t o  

b e  b r o u g h t  t o  t h e  a t t e n t i o n  o f  c o o p e r a t i v e  d e c i s i o n - m a k e r s  i n  t h e  

p a r t i c i p a t i n g  c o u n t r i e s .

B e t t e r  L i v i n g  A c t i v i t i e s

W h i l e  f a r m  g u i d a n c e  a c t i v i t i e s  a i m  at i n c r e a s i n g  

p r o d u c t i v i t y  a n d  r e a c h i n g  t h e  i n c o m e  t a r g e t  o f  t h e  f a r m  

h o u s e h o l d s ,  t h e  b e t t e r - l i v i n g  a c t i v i t i e s  a t t e m p t  t o  e n r i c h  l i f e  

a n d  e n v i r o n m e n t  t h r o u g h  s e r v i c e s  a n d  p r o g r a m m e s  w h i c h  c a n  e n a b l e  

f a r m  h o u s e h o l d  m e m b e r s  i n  l e a d i n g  ' h e a l t h i e r  a n d  r i c h e r  l i f e ' . T h e  

f a s t - m o v i n g  a g r i c u l t u r a l  s c e n e  i n  J a p a n  h a s  b r o u g h t  a b o u t  f a r -



r e a c h i n g  c h a n g e s  i n  t h e  l i f e  o f  r u r a l  c o m m u n i t i e s  w i t h i a  a s p a n  o f  

a f e w  d e c a d e s .  W h i l e  t h e  e c o n o m i c  c o n d i t i o n  o f  t h e  r u r a l  p e o p l e  

h a s  b e e n  s t r e n g t h e n e d  t h r o u g h  t h e  i n c r e a s e d  i n c o m e  b o t h  f r o m  

a g r i c u l t u r a l  a n d  n o n - a g r i c u l t u r a l  s o u r c e s ,  t h e  s o c i a l  s t r u c t u r e  

a n d  t h e  f a m i l y  i n t e r - r e l a t i o n s h i p  h a v e  w e a k e n e d  b e c a u s e  o f  t h e  

l i m i t e d  i n v o l v e m e n t  i n  f a r m i n g  o f  m o s t  o f  t h e  f a r m  h o u s e h o l d  

m e m b e r s  a n d  t h e  r e s u l t i n g  m i g r a t i o n  t o  u r b a n  a r e a s  e i t h e r  f o r  

p e r m a n e n t  r e s i d e n c e  or f o r  e m p l o y m e n t  i n  i n d u s t r i e s  i n  t h e  n e a r b y

a r e a s .  A s  m i g r a t i o n  o f  t h e  m e n f o l k  is l a r g e r  t h a n  t h e  w o m e n f o l k ,

i n c r e a s e  i n  t h e  p e r c e n t a g e  o f  w o r k i n g  p o p u l a t i o n  o f  w o m e n  i n  

a g r i c u l t u r e  h a s  b e c o m e  e v i d e n t .

B e t t e r  l i v i n g  a c t i v i t i e s  i n  a g r i c u l t u r a l  c o o p e r a t i v e s  

a r e  b e i n g  c o n d u c t e d  s i n c e  t h e  e a r l y  s i x t i e s .  H o w e v e r  i n  v i e w  of

t h e  r a p i d  u r b a n i s a t i o n  of r u r a l  a r e a s  a n d  a l s o  i n  v i e w  o f  t h e

w e a k e i n g  of t h e  t i e s  a m o n g  t h e  r u r a l  c o m m u n i t y  m e m b e r s ,  t h e  n e e d  

f o r  o r g a n i s i n g  c u l t u r a l  a n d  w e l f a r e  a c t i v i t i e s  h a s  b e c o m e  m o r e  

i m p o r t a n t .  T h e  1 7 t h  N a t i o n a l  C o n g r e s s  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  

h e l d  i n  O c t o b e r  1 9 8 5  f o r m u l a t e d  a n e w  s t r a t e g y  c a l l e d  ' t h e  B a s i c  

P r i n c i p l e s  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  - B e t t e r  L i v i n g  

A c t i v i t i e s ' .  T h e s e  a c t i v i t i e s  a r e  n o w  m o r e  p r o n o u n c e d  a n d

w i d e s p r e a d  a m o n g  m o s t  o f  t h e  c o o p e r a t i v e s .

T h e  o v e r a l l  a i m  o f  b e t t e r  l i v i n g  a c t i v i t i e s  is t o  

o v e r c o m e  t h e  s h o r t c o m i n g s  i n  r u r a l  l i v i n g  c o n d i t i o n s  f o r  b e t t e r  

l i v e l i h o o d  a m o n g  f a r m  h o u s e h o l d s  w h i l e  s i m u l t a n e o u s l y  p r e s e r v i n g  

t h e  c h a r a c t e r  o f  t h e  r u r a l  s o c i e t y ,  i t s  c u l t u r e ,  t r a d i t i o n s  a n d  

t h e  e n v i r o n m e n t .  T h e  e m p h a s i s  t h e r e f o r e ,  is o n  e d u c a t i o n ,  

t r a d i t i o n a l  f e s t i v a l s ,  h e a l t h  p r o g r a m m e s ,  f a m i l y  w e l f a r e  

p r o g r a m m e s  a n d  a c t i v i t i e s  a i m e d  at o b t a i n i n g  q u a l i t y  g o o d s  a n d  

s e r v i c e s  at t h e  m o s t  r e a s o n a b l e  p r i c e s .

O r g a n i s a t i o n a l  S t r u c t u r e

B e t t e r - l i v i n g  a c t i v i t i e s  a r e  b a s i c a l l y  o r g a n i s e d  a t  t h e  

p r i m a r y  c o o p e r a t i v e  l e v e l  a n d  i t s  i n t e r e s t  g r o u p s .  T h e y  d i f f e r  

f r o m  c o o p e r a t i v e  t o  c o o p e r a t i v e .  T h e  'Han' g r o u p s  a t  t h e  h a m l e t

l e v e l  t a k e  l e a d i n g  p a r t  i n  c o n d u c t i n g  b e t t e r  l i v i n g  a c t i v i t i e s .  

O n e  H a n  g r o u p  c o n s i s t s  o f  5 t o  10 f a r m  h o u s e h o l d s .  O n l y  4 p e r  c e n t

o f  c o o p e r a t i v e s  h a v e  a c t i v e  H a n  g r o u p s .  M o s t  a c t i v i t i e s  a r e

h a n d l e d  b y  t h e  w o m e n ' s  a s s o c i a t i o n s ,  y o u t h  a s s o c i a t i o n s ,  t h e  

h a m l e t - l e v e l  f a r m i n g  g r o u p s  a n d  o t h e r  i n t e r e s t  g r o u p s .  A t  t h e  

p r e f e c t u r a l  l e v e l ,  t h e  p r e f e c t u r a l  w e l f a r e  f e d e r a t i o n s ,  

p r e f e c t u r a l  u n i o n s ,  e c o n o m i c  f e d e r a t i o n s  a n d  c r e d i t  f e d e r a t i o n s  of
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a g r i c u l t u r a l  c o o p e r a t i v e s  p r o v i d e  t e c h n i c a l  a n d  p o l i c y  ..support t o  

t h e  p r i m a r i e s  w h i l e  t h e  C e n t r a l  U n i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  

( J A - Z E N C H U )  a r r a n g e s  e d u c a t i o n a l  a c t i v i t i e s  a n d  p r o v i d e s  

f a c i l i t i e s  f o r  t h e  t r a i n i n g  of b e t t e r - l i v i n g  a d v i s e r s .  T h e  f u n d i n g  

o f  b e t t e r - l i v i n g  a c t i v i t i e s  is m a i n l y  t h r o u g h  t h e  p r i m a r y  

c o o p e r a t i v e s .  S o m e  of t h e  w e l f a r e  a n d  h e a l t h - c o n t r o l  a c t i v i t i e s  

a r e  c o n d u c t e d  i n  l i n e  w i t h  t h e  l i n k a g e s  w i t h  t h e  m u t u a l  i n s u r a n c e  

a c t i v i t i e s  o f  p r i m a r y  a n d  h i g h e r  l e v e l  f e d e r a t i o n s .

B e t t e r - L i v i n g  A d v i s o r s

M o s t  o f  t h e  l a r g e  c o o p e r a t i v e s  h a v e  t h e i r  o w n  

d e p a r t m e n t s  f o r  b e t t e r - l i v i n g  p r o g r a m m e s  e m c o m p a s s i n g  b o t h  w e l f a r e  

a n d  e c o n o m i c  a c t i v i t i e s .  S o m e  o f  t h e  s m a l l e r  c o o p e r a t i v e s  r e l y  o n  

g e n e r a l  s t a f f  f o r  t h i s  p u r p o s e .  T h e  i n t e r e s t  g r o u p s  a r e  t h e  m o s t  

i m p o r t a n t  i n  t h i s  f i e l d .  T h e  s t a f f  m e m b e r s ,  r e s p o n s i b l e  f o r  

c o o r d i n a t i n g  a n d  c o n d u c t i n g  t h e s e  a c t i v i t i e s ,  a r e  t h e  b e t t e r  

l i v i n g  a d v i s e r s .

M a i n  A c t i v i t i e s

T h e r e  is w i d e  s c o p e  f o r  e a c h  c o o p e r a t i v e  t o  o r g a n i s e  

t h e s e  a c t i v i t i e s  as t h e  r a n g e  o f  s u c h  a c t i v i t i e s  is u n l i m i t e d .  

H o w e v e r  t h e  m a i n  g r o u p  of a c t i v i t i e s  a r e  as f o l l o w s :

- A c t i v i t i e s  f o r  g o o d  h e a l t h

- C o n s u m e r  a c t i v i t i e s

- C o n s u l t a n c y  s e r v i c e s

- C u l t u r a l  p r o g r a m m e s

- P r o g r a m m e s  f o r  s e n i o r  c i t i z e n s

- E n v i r o n m e n t  p r o t e c t i o n

- M e a s u r e s  f o r  s u p p l e m e n t a r y  i n c o m e ,  a n d

- B e t t e r - l i v i n g  f o r  m u t u a l  a d v a n t a g e .

W o m e n ' s  A s s o c i a t i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  (WAAC)

O v e r  8 5 %  o f  a g r i c u l t u r a l  c o o p e r a t i v e s  h a v e  e s t a b l i s h e d  

t h e i r  o w n  w o m e n ' s  a s s o c i a t i o n s  w i t h  a t o t a l  m e m b e r s h i p  o f  

2 , 5 7 0 , 0 0 0  a c c o u n t i n g  f o r  5 1 %  o f  t h e  t o t a l  n u m b e r  o f  f a r m  

h o u s e h o l d s .  T h e  m e m b e r s h i p  is r a t h e r  s t a g n a n t  d u e  t o  t h e  d e c r e a s e d  

i n t e r e s t  of y o u n g e r  m e m b e r s  of t h e  f a r m  h o u s e h o l d s .  A t  p r e s e n t  

t h i s  is t h e  s e c o n d  l a r g e s t  i n  J a p a n  a n d  t h e  l a r g e s t  i n  r u r a l  

c o m m u n i t y .  T h e  m a i n  p r i n c i p l e s  o f  w o m e n ' s  a s s o c i a t i o n  a r e :

(i) P r o m o t i o n  o f  a g r i c u l t u r a l  c o o p e r a t i v e  m o v e m e n t .
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(ii) M e m b e r s h i p  o p e n  t o  w o m e n  o n l y ,  (iii) S e l f . - g o v e r n i n g  

m a n a g e m e n t ,  (iv) S o l i d a r i t y  a n d  (v) P o l i t i c a l  n e u t r a l i t y .  I n  

a d d i t i o n  t o  b e t t e r - l i v i n g  a c t i v i t i e s ,  t h e  a s s o c i a t i o n s  t a k e  

i n t e r e s t  i n  f a r m  m a n a g e m e n t  a n d  i m p r o v e m e n t  o f  w o m e n ' s  s t a t u s  i n  

t h e  s o c i e t y .

W h i l e  c r e d i t ,  m a r e k t i n g  a n d  p u r c h a s i n g  a r e  c a r r i e d  o u t  

b y  t h e  W o m e n ' s  A s s o c i a t i o n  (WAAC) m e m b e r s ,  p r o c e s s i n g  is n o t  

u n d e r t a k e n .  T h e  W A A C  a l s o  h e l p s  i t s  m e m b e r s  i n  i n s u r a n c e  b u s i n e s s .  

T h e  W A A C  c o v e r s  b e t t e r - l i v i n g  a c t i v i t i e s  a d e q u a t e l y .  T h e  W A A C  

m e m b e r s  a r e  a s s i s t e d  i n  b o o k - k e e p i n g ,  d r e s s i n g ,  u p k e e p  o f  h o u s e ,  

i n t r o d u c t i o n  o f  n e w  k i t c h e n  u t e n s i l s ,  s a f e  a n d  h e a l t h y  e n v i r o n m e n t  

i n  i n c u l c a t i n g  c i v i c  s e n s e  a n d  b e h a v i o u r  p a t t e r n  o f  m e m b e r s  w i t h i n  

t h e  s o c i e t y .  E n c o u r a g e m e n t  b y  W A A C  t o  d e v e l o p  k i t c h e n  g a r d e n s  i n  

a l m o s t  e v e r y  f a r m e r ' s  h o u s e  h a s  h e l p e d  t h e  h o m e  e c o n o m y .  H e a l t h  

c a r e  o f  f a m i l y  m e m b e r s  is a n o t h e r  i m p o r t a n t  c o n t r i b u t i o n  o f  W A A C .  

B e t t e r - l i v i n g  a c t i v i t i e s  l i k e  j o i n t  c b o k i n g ,  c o m m o n  b a t h ,  p i g g y  

b a n k ,  l a u n d r y  p l a c e ,  g r o u p  s a v i n g ,  w a t e r  s u p p l y ,  g r o u p  a c t i v i t i e s  

a n d  j o i n t  p u r c h a s i n g  a c t i v i t i e s  w e r e  t h e  o t h e r  f a c t o r s .

S t u d y  m e e t i n g s  of g r o u p  f a r m i n g  a n d  m e a n s  t o  f i n d  j o b s  

o t h e r  t h a n  s e a s o n a l  w o r k  w a s  a n o t h e r  i m p o r t a n t  a c t i v i t y  o f  W A A C .  

T h e  e x c h a n g e  w i t h  o v e r s e a s  w o m e n ' s  a s s o c i a t i o n s  m a d e  t h e  W A A C  

m e m b e r s  m o r e  i n f o r m a t i v e .  T h e  W A A C  is f i n a n c i a l l y  i n d e p e n d e n t  a n d  

h a s  a u t o n o m o u s  m a n a g e m e n t .  It m o t i v a t e s  y o u n g  m a r r i e d  l a d i e s  to 

t a k e  u p  f a r m i n g  a n d  i n  m a i n t a i n i n g  t h e  c u l t u r e  a n d  t r a d i t i o n  of 

t h e  s o c i e t y .  M u s i c  c l a s s e s ,  c o o k i n g  c l a s s e s ,  k i t c h e n  g a r d e n s ,  

d r e s s i n g ,  E n g l i s h  l a n g u a g e  c l a s s e s  a r e  h e l d  t o  s u s t a i n  t h e  

i n t e r e s t s  o f  y o u n g  l a d i e s .  L o o k i n g  a f t e r  t h e  a g e d  a n d  t h e  y o u n g  is 

a n o t h e r  i m p o r t a n t  a c t i v i t y  i n  w h i c h  W A A C  l e n d s  i t s  h e l p i n g  h a n d .

T h e  1 9 t h  C o n g r e s s  o f  a g r i c u l t u r a l  c o o p e r a t i v e s  h e l d  i n  

1991 p a s s e d  a r e s o l u t i o n  w h i c h  s a i d  'we w i l l  p r o m o t e  p a r t i c i p a t i o n  

o f  f a r m  s u c c e s s o r s  a n d  w o m e n  as r e g u l a r  m e m b e r s  b y  s e t t i n g  u p  

t a r g e t s  t o  e x p a n d  a n d  r e j u v e n a t e  t h e  o r g a n i s a t i o n  a n d  b u s i n e s s  

b a s e s '  a n d  'we w i l l  p r o m o t e  s e l e c t i o n  o f  r e p r e s e n t a t i v e  m e m b e r s  

a n d  d i r e c t o r s  f r o m  a m o n g  y o u t h  a s s o c i a t i o n s  a n d  w o m e n ' s  

a s s o c i a t i o n s '.
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N a t i o n a l  A s s o c i a t i o n  o f  W o m e n ' s  A s s o c i a t i o n  o f  

A g r i c u l t u r a l  C o o p e r a t i v e s  (JA Z E N  F U K Y O )

O r g a n i s a t i o n a l  s t r u c u t u r e  o f  N a t i o n a l  W o m e n ' s  

A s s o c i a t i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  W A A C  is t h a t  o f  t h r e e -  

t i e r ,  p r i m a r y ,  p r e f e c t u r a l  a n d  n a t i o n a l  l e v e l .  As o f  1 9 9 1 ,  t h e r e  

w e r e  2 , 1 6 9 , 2 0 0  m e m b e r s  of w o m e n  a s s o c i a t i o n s  r e p r e s e n t i n g  3 0 9 2  

o r g a n i s a t i o n s  i n  47 p r e f e c t u r e s .  T h e  W A A C  h a d  e s t a b l i s h e d  a p l a n  

e n t i t l e d  ' t h e  P a t h  T o w a r d s  2 1 s t  C e n t u r y  f o r  W A A C ' .  U n d e r  t h i s  

t h r e e - y e a r  P l a n  o f  A c t i o n ,  t h e  " P l a n  f o r  V i t a l i s a t i o n  o f  N a t i o n a l  

C o u n c i l  o f  W o m e n ' s  A s s o c i a t i o n s  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  (Sa n  

S a n  P l a n )  " is n o w  c r r e n t l y  u n d e r  w a y .  A  s t u d y  c a m p a i g n  f o r  t h r e e  

m i l l i o n  w o m e n  is u n d e r  i m p l e m e n t a t i o n .  T h e  f o l l o w i n g  f o u r  m a j o r  

a c t i v i t i e s  h a v e  b e e n  d e v e l o p e d  u n d e r  t h i s  p l a n :

- S e c u r i n g  s a f e t y  i n  d i e t i n g  h a b i t s  t o  p r o t e c t  h e a l t h  

o f  f a m i l y  m e m b e r s ,

- S u p p o r t  t o  a n d  c a r e  o f  a g e d  p e o p l e  of t h e  s o c i e t y ,

- C a r e  a n d  p r o t e c t i o n  o f  e n v i r o n m e n t  t h r o u g h  t h e  

p r o t e c t i o n  of i m m e d i a t e  l i v i n g  e n v i r o n m e n t ,

- U p l i f t i n g  t h e  s t a t u s  o f  w o m e n .

T h e  p r o g r a m m e  o f  W A A C  h a s  b e e n  b u i l t  o n  t h r e e  p r i n c i p a l  p i l l a r s  

e . g .  ' L e t ' s  C r e a t e ' ,  ' L e t ' s  P r o t e c t '  a n d  ' L e t ' s  G e t ' .  T h e s e  a r e

L e t ' s  C r e a t e

L e t  us c r e a t e  a n d  p r o d u c e  h e a l t h y  a n d  h i g h  q u a l i t y  

f o o d  .

- L e t  u s  c r e a t e  l o c a l  e n v i r o n m e n t  w h e r e  it is 

c o m f o r t a b l e  t o  l i v e  a n d  t o  p a r t i c i p a t e  i n  t h e  

a c t i v i t i e s  of W A A C .

- L e t  us e s t a b l i s h  v i g o r o u s  a n d  a c t i v e  a s s o c i a t i o n s .
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L e t  's P r o t e c t

- L e t  us p r o t e c t  d o m e s t i c  a g r i c u l t u r a l  p r o d u c t s  a n d  

h e a l t h y  f o o d s  t o  eat .

- L e t  us p r o t e c t  l o c a l  a n d  g l o b a l  e n v i r o n m e n t .

- L e t  us p r o t e c t  w e a k e r  s e c t i o n s  o f  t h e  s o c i e t y  s u c h  as 

c h i l d r e n  a n d  a g e d  p e r s o n s .

L e t 's G e t

- L e t  us g e t  a p l a c e  w h e r e  w o m e n  p a r t i c i p a t e  i n  f a r m  

m a n a g e m e n t ,  a g r i c u l t u r a l  c o o p e r a t i v e s  a n d  l o c a l  

a d m i n i s t r a t i o n .

- L e t  us g e t  t h e  w a y  o f  l i f e  b y  o u r  o w n  h a n d s .

- L e t  u s  g e t  a c o r d i a l  l i f e .

T h e s e  t a s k s  a r e  s o u g h t  t o  b e  p r o m o t e d  at t h r e e - l e v e l s  - a t  t h e  

l e v e l  o f  i n d i v i d u a l  m e m b e r s ,  at t h e  l e v e l  o f  W A A C  a n d  a t  t h e  l e v e l  

o f  l o c a l  c o m m u n i t y .  It h a s  b e e n  e n v i s a g e d  t h a t  a l l  J A  w o m e n

a s s o c i a t i o n s  s h a l l  c o v e r  t h e  f o l l o w i n g  s u b j e c t s  b e s i d e s  t h e i r  

r e g u l a r  s u b j e c t s :

S a f e t y  o f  f o o d s  ( p r o d u c t i o n  a n d  d i s t r i b u t i o n  o f  s a f e  a n d  

h i g h  q u a l i t y  f o o d s )  - C a m p a i g n  a g a i n s t  h a r m f u l  a n d  c h e m i c a l

a d d i t i v e s ,  d a n g e r o u s  f o o d  c o l o u r s ,  i m p o r t e d  f o o d s  c o n t a i n i n g  

r e s i d u e s  of a g r i c u l t u r a l  c h e m i c a l s  a n d  o t h e r  q u e s t i o n a b l e  f o o d s ,  

p r e p a r a t i o n  o f  l o c a l l y  g r o w n  f o o d s ,  c h e m i c a l - f r e e  f o o d  i t e m s ,  a n d  

i m p r o v e m e n t  o f  f a r m  p r a c t i c e s .

S u p p o r t  t o  a n d  c a r e  o f  a g e d  p e o p l e  o f  t h e  s o c i e t y  - It 

is i m p o r t a n t  t o  c r e a t e  a l o c a l  c o m m u n i t y  w h e r e  h u m a n  r i g h t s  of 

t h e  a g e d  is r e s p e c t e d  a n d  p r o v i d e  t h e m  w i t h  c o r d i a l ,  b r i g h t  a n d  

w o r t h y  1 i v e s .

C a r e  a n d  p r o t e c t i o n  o f  e n v i r o n m e n t  t h r o u g h  t h e  

p r o t e c t i o n  o f  i m m e d i a t e  l i v i n g  e n v i r o n m e n t s  - p r o m o t i o n  o f  

r e c y c l i n g  o f  w a s t e  r e s o u r c e s ,  c u r t a i l m e n t  o f  w a s t e s ,  e n e r g y  

c o n s e r v a t i o n ,  e n h a n c i n g  i n t e r e s t  i n  g l o b a l  e n v i r o n m e n t  p r o t e c t i o n  

i s s u e s .
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E n h a n c e m e n t  o f  s t a t u s  o f  w o m e n  O r g a n i s a t i o n  o f

p r o m o t i o n a l  g r o u p s  t o  p r o v i d e  s p e c i a l  k n o w l e d g e ,  t e c h n o l o g y ,  a n d

s y s t e m s  n e c e s s a r y  f o r  a g r i c u l t u r e  a n d  r e n o v a t i o n  o f  a g r i c u l t u r a l

m a n a g e m e n t ,  e n r i c h i n g  s o c i a l  l i f e  a n d  t o  c r e a t e  c o n d i t i o n s  f o r

l e i s u r e  a n d  r e c r e a t i o n  f o r  w o m e n .  A l s o  t o  w o r k  f o r  t h e  s a f e t y  of 

w o m e n  a g a i n s t  ' o v e r w o r k ' ,  l e s s  e v a l u a t i o n  i n  m a n a g e m e n t  a n d  f e w  

o p p o r t u n i t i e s  t o  s p e a k  o r  e x p r e s s .

W o m e n ' s  o r g a n i s a t i o n s  a r e  a v a i l a b l e  r i g h t  f r o m  t h e  

p r i m a r y  l e v e l  t o  t h e  n a t i o n a l  l e v e l  as a u t o n o m o u s  o r g a n i s a t i o n s  

s u p p l e m e n t i n g  a n d  c o m p l i m e n t i n g  t h e  w o r k  a n d  a c t i v i t i e s  o f  

c o o p e r a t i v e s .  W o m e n  a s s o c i a t i o n s  a r e  v o l u n t a r y  i n  c h a r a c t e r  a n d  

c o m p o s e d  o f  f a r m  w o m e n  a n d  h o u s e w i v e s .  T h e s e  a s s o c i a t i o n s  a i m  at 

i m p r o v i n g  t h e  f a m i l y  l i v i n g  c o n d i t i o n s  t h r o u g h  p r o g r a m m e s  of

b e t t e r  l i v i n g  a b l y  s u p p o r t e d  b y  a g r i c u l t u r a l  c o o p e r a t i v e s .

A t  p r i m a r y  l e v e l  t h e y  e n c o u r a g e  w o m e n  t o  p a r t i c i p a t e  i n  

b e t t e r  l i v i n g  a c t i v i t i e s  a n d  i n v i g o r a t e  t o  r e a l i s e  ' c o r d i a l  l i f e  

w i t h  r i c h  c o m m u n i c a t i o n '  by: (a) C e n t e r i n g  o n  y o u n g e r  g e n e r a t i o n ;

(b) S t r e n g t h e n i n g  s o c i a l  a c t i v i t i e s  a m o n g  t h e  y o u n g  l a d i e s  g r o u p s ;  

a n d  (c) O r g a n i s i n g  c o o k i n g  c l a s s e s ,  E n g l i s h  l a n g u a g e  c l a s s e s  a n d  

i n t r o d u c i n g  w e s t e r n  d a n c i n g  e t c .

A t  p r e f e c t u r a l  l e v e l  t h e y  p r o v i d e  t h e  n e t w o r k i n g  f o r  a l l  

w o m e n  a s s o c i a t i o n s  w i t h i n  t h e  a r e a .  S o m e  o f  t h e  p r i n c i p a l  

f u n c t i o n s  at t h e  p r e f e c t u r a l  l e v e l  i n c l u d e :

- H e l p  a n d  s u p p o r t  i n  t h e  p r e p a r a t i o n  o f  b u s i n e s s  p l a n s  

t h r o u g h  s u r v e y s ,  h o m e  v i s i t s  a n d  c o n s u l t a n c i e s .

- H e l p  i n  t h e  p r o c e s s  o f  a m a l g a m m a t i o n  a n d  r e s t r u c t u r i n g  

of  a g r i c u l t r a l  c o o p e r a t i v e s .

- E n h a n c i n g  p e r s o n a l  e x c h a n g e  o f  e x p e r i e n c e s  b e t w e e n  t h e  

p r i m a r i e s  a n d  p r e f e c t u r a l  l e v e l  c o o p e r a t i v e  

o r g a n i s a t i o n s  a n d  f e d e r a t i o n s .

- N e t w o r k i n g  o f  c o m p u t e r i s a t i o n .

- D e v e l o l p i n g  p u b l i c  r e l a t i o n s h i p .

- E s t a b l i s h i n g  a n d  f u r t h e i n g  e n v i r o n m e n t - f r i e n d l y  

a g r  i c u l t u r e .
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- C r e a t i o n  of c o r d i a l  l i f e  w i t h  e f f e c t i v e  c o m r o - u n i c a t i o n .

- S e t t i n g  u p  a n d  o p e r a t i n g  d i s t r i b u t i o n  c e n t r e s .

- F o o d  i n g r e d i e n t s  c e n t r e s .

- R i c e  M i l l i n g .

- L a u n d r y  M a c h i n e  c e n t r e s .

- F o o d  p r o c e s s i n g  c e n t r e .

- S e l f - s u p p l y  s y s t e m s .

- K i t c h e n  g a r d e n i n g  p r o m o t i o n  a n d  a d v i s o r y  s e r v i c e s .

- E s t a b l i s h i n g  l e g i s l a t i v e  a c t i v i t i e s  t o  e s t a b l i s h  

f u n d a m e n t a l  a g r i c u l t u r a l  p o l i c i e s .

I n  g e n e r a l  w o m e n ' s  a s s o c i a t i o n s  c o v e r  a l m o s t  a l l  a s p e c t s  

of h u m a n  l i f e  a n d  t r y  t o  c o r e l a t e  t h e m  w i t h  t h e  w o r k i n g  o f  t h e i r  

a g r i c u l t u r a l  c o o p e r a t i v e s .  O f  s p e c i a l  a t t e n t i o n  a r e  t h e  

e n v i r o n m e n t - r e l a t e d  a c t i v i t e s  e . g .  e m p h a s i s  o n  r e c y c l i n g  o f  w a s t e  

r e s o u r c e s  i . e .  c o l l e c t i o n  a n d  s y s t e m a t i c  h a n d l i n g  o f  g l a s s  

b o t t l e s ,  w a s t e  p a p e r ,  e m p t y  c a n s ,  u s e  of l e f t - o v e r  c o o k i n g  o i l  f o r  

w a s h i n g - s o a p  p r e p a r a t i o n ,  g e n e r a l  c l e a n l i n e s s ,  w a s t e  w a t e r  

d i s p o s a l ,  c a r e  o f  p l a t s  a n d  t r e e s ,  d i s c o u r a g i n g  u s e  o f  h i g h - s a l t  

c o n t e n t s  i n  f o o d  i t e m s ,  r e d u c t i o n  o f  s u g a r  c o n s u m p t i o n  i n  f o o d  

a r t i c l e s ,  a v o i d i n g  h i g h  f a t  c o n t e n t s ,  r e g u l a r  e x e r c i s e s ,  e t c .  

G r e a t  a t t e n t i o n  is b e i n g  p a i d  b y  t h e s e  a s s o c i a t i o n s  i n  e n c o u r a g i n g  

t h e  y o u n g e r  g e n e r a t i o n  t o  t a k e  p a r t  i n  c o o p e r a t i v e  a c t i v i t i e s  

t h r o u g h  c o n t e n t s ,  m u s i c ,  s o c i a l  s e r v i c e ,  a n d  a l s o  e n h a n c i n g  

i n t e r e s t  i n  n a t i o n a l  c u l t u r e  a n d  t r a d i t i o n s  e . g . .  t r a d i t i o n a l  

d r e s s e s ,  t r a d i t i o n a l  f o o d s ,  t r a d i t i o n a l  m u s i c  a n d  a r t s  e t c .
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II. R E C O M M E N D A T I O N S  

I n d i a

T h e  t w o  p a r t i c i p a n t s  f r o m  I n d i a  (one r e p r e s e n t i n g  t h e  

B h o p a l  C o o p e r a t i v e  D a i r y  a n d  t h e  o t h e r  r e p r e s e n t i n g  t h e  K a r n a t a k a  

S t a t e  C o o p e r a t i v e  A g r i c u l t u r e  a n d  R u r a l  D e v e l o p m e n t  B a n k  - b o t h  

n o m i n a t e d  b y  t h e  N a t i o n a l  C o o p e r a t i v e  U n i o n  o f  I n d i a )  f e l t  t h a t  

t h e  a c t i v i t i e s  o f  t h e  w o m e n ' s  a s s o c i a t i o n s  i n  J a p a n  a r e  o f  s p e c i a l  

i n t e r e s t  t o  t h e  I n d i a n  C o o p e r a t i v e  M o v e m e n t .  T h e  p a r t i c i p a n t s  m a d e  

t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

01. W o m e n ' s  a s s o c i a t i o n s  w i t h i n  t h e  a g r i c u l t u r a l

c o o p e r a t i v e s  s h o u l d  b e  o r g a n i s e d  u s i n g  t h e  e x p e r i e n c e s  

of t h e  w o m e n ' s  a s s o c i a t i o n s  o f  t h e  J a p a n e s e  

A g r i c u l t u r a l  C o o p e r a t i v e  M o v e m e n t .

02. W o m e n  c o o p e r a t i v e  o r g a n i s a t i o n s  s h o u l d  u n d e r t a k e  

a c t i v i t i e s  w h i c h  a i m  at e n h a n c i n g  t h e  s o c i a l  a n d  

e c o n o m i c  s t a t u s  of w o m e n  m e m b e r s .  S o m e  o f  t h e  

a c t i v i t i e s  c o u l d  be:

- F a m i l y  w e l f a r e  p r o g r a m m e s

- C a r e  o f  t h e  a g e d

- C o n d u c t i n g  h e a l t h  p r o m o t i o n  a c t i v i t i e s

- J o i n t  p u r c h a s i n g  a c t i v i t i e s

- P r o m o t i n g  e n v i r o n m e n t - f r i e n d l y  p r o g r a m m e s

- P r o m o t i n g  n u t r i t i o u s  f o o d

- A r r a n g i n g  t r a i n i n g  i n  h o u s e h o l d  a c t i v i t i e s  e . g .

s e w i n g ,  e m b r o i d e r i e s ,  k n i t t i n g ,  h o u s e h o l d

m a i n t e n a n c e

- P r o d u c t i o n  of h o u s e h o l d  g o o d s  a n d  f o o d s  b y  u s i n g  u s e d  

c o o k i n g  o i l s ,  c o o k e d  r i c e ,  u s e d  c l o t h e s ,  p a p e r s  e t c .

03. P r o m o t i o n  o f  s a v i n g s  a m o n g  c h i l d r e n .

04. P r o m o t i o n  o f  k i t c h e n  g a r d e n s .

05. P r o m o t i o n  o f  l i t e r a c y  c a m p a i g n s  a m o n g  w o m e n .

06. P r o m o t i o n  o f  f a m i l y  b u d g e t i n g  a n d  i d e n t i f i c a t i o n  o f

i n c o m e - g e n e r a t i n g  a c t i v i t i e s .
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07. S i n c e  m a n y  w o m e n  a r e  i n v o l v e d  i n  a g r i c u l t u r a l , ,  

c o o p e r a t i v e s  i n d i r e c t l y  t h e y  a l s o  b e c o m e  m a j o r  

c o n t r i b u t o r s  t o  n a t i o n a l  f o o d  p r o d u c t i o n .  T h r o u g h  

o r i e n t a t i o n ,  e d u c a t i o n ,  t r a i n i n g  a n d  i n f o r m a t i o n  

s y s t e m s ,  t h e i r  u n d e r s t a n d i n g  o f  a g r i c u l t u r e  a n d  f a r m  

t e c h n o l o g y  n e e d  to b e  e n h a n c e d .  T h e y  c o u l d  b e  g i v e n  

t r a i n i n g  o n  f a r m  p l a n n i n g  a n d  m a n a g e m e n t ,  l i v e s t o c k  

m a n a g e m e n t ,  p o u l t r y  a c t i v i t i e s ,  f i s h e r y  a c t i v i t i e s  so 

t h a t  t h e y  c a n  c o n t r i b u t e  m o r e  e f f e c t i v e l y  i n  r a i s i n g  

t h e  i n c o m e  of t h e  f a m i l y .

08. T h e  p a r t i c i p a n t  f r o m  K a r n a t a k a  p r o m i s e d  t o  o r g a n i s e  a 

S t a t e  l e v e l  p l a n  f o r  s y s t e m a t i c  t r a i n i n g  a n d  e d u c a t i o n  

of  r u r a l  w o m e n  m e m b e r s  t o  i m p r o v e  t h e  s o c i a l  a n d  

e c o n o m i c  c o n d i t i o n s  o f  f a r m e r - f a m i l i e s  o f  a g r i c u l t u r a l  

c o o p e r a t i v e s  i n  h e r  S t a t e .

09. T h e  p a r t i c i p a n t  f r o m  t h e  B h o p a l  D a i r y  p r o m i s e d  t o  

o r g a n i s e  w o m e n ' s  g r o u p s  a m o n g  t h e  d a i r y  f a r m e r s  t o  l o o k  

a f t e r  t h e  l i v e s t o c k  a n d  t o  e n h a n c e  t h e  p r o d u c t i o n  of 

m i l k  a n d  t o  k e e p  t h e  a n i m a l s  i n  g o o d  s t a t e  o f  h e a l t h .

10. A n a t i o n a l  f e d e r a t i o n  o f  w o m e n  c o o p e r a t i v e s  b e  

o r g a n i s e d  e a r l y  s o  t h a t  s p e c i f i c  p l a n s  o f  d e v e l o p m e n t  

a r e  p r e p a r e d  f o r  w o m e n  i n  c o o p e r a t i v e s .
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J o r d a n

T h e  t w o  o f f i c i a l s  r e p r e s e n t i n g  t h e  J o r d a n  C o o p e r a t i v e  

O r g a n n i s a t i o n  a n d  t h e  W o m e n ' s  C o o p e r a t i v e  U n i o n  k e e n l y  o b s e r v e d  

t h e  a c t i v i t i e s  o f  t h e  a g r i c u l t u r a l  c o o p e r a t i v e  m o v e m e n t  a n d  t h e  

w o m e n ' s  a s s o c i a t i o n s  o f  J a p a n .  B a s e d  o n  t h e i r  o b s e r v a t i o n s  a n d  

s t u d i e s ,  t h e y  m a d e  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

01. T h e  J o r d a n  C o o p e r a t i v e  O r g a n i s a t i o n  a n d  t h e  W o m e n ' s

C o o p e r a t i v e  U n i o n  s h o u l d ,  i n  t h e  n e a r  f u t u r e ,  c o n s i d e r  

p i c k i n g  u p  r e l e v a n t  e x p e r i e n c e s  f r o m  t h e  w o m e n ' s  

a s s o c i a t i o n s  of J a p a n e s e  a g r i c u l t u r a l  c o o p e r a t i v e s  f o r  

r e p l i c a t i o n  i n  J o r d a n .



02. T h e  J C O  a n d  t h e  W C U  s h o u l d  a r r a n g e  t o  s p o n s o r  f u r t h e r

s t u d y  v i s i t s  t o  J a p a n  t o  c l e a r l y  u n d e r s t a n d  t h e

o r g a n i s a t i o n a l  p a t t e r n  a n d  a c t i v i t i e s  o f  w o m e n ' s

a s s o c i a t i o n s  i n  J a p a n .

03. T h e  w e l f a r e  a c t i v i t i e s  o f  t h e  J a p a n e s e  w o m e n ' s

a s s o c i a t i o n s  in t h e  s e c t o r s  o f  c h i l d  c a r e ,  c a r e  o f  t h e  

a g e d ,  e d u c a t i o n  a n d  d e v e l o p m e n t  o f  w o m e n ,  c o o k i n g  o f  

b a l a n c e d  d i e t ,  h e a l t h  c a r e  p r o g r a m m e s ,  e n h a n c e m e n t  o f  

s o c i a l  s t a n d a r d s  o f  w o m e n ,  s u s t a i n i n g  f o l k  a r t ,  

e m b r o i d e r y ,  c a r p e t  m a k i n g ,  s e w i n g  h a v e  b e e n  o f  g r e a t  

i m p o r t a n c e .  It w a s  f e l t  t a t  t h e  m u l t i p u r p o s e

c o o p e r a t i v e s  a n d  w o m e n ' s  a s s o c i a t i o n s  o f  J o r d a n  c o u l d  

i n i t i a t e  s u c h  a c t i v i t i e s  w i t h  a v i e w  t o  p r o v i d e  

s e c u r i t y  a n d  a d d i t i o n a l  i n c o m e  t o  w o m e n  a n d  f a m i l i e s  of 

t h e  m e m b e r s  o f  c o o p e r a t i v e s .

04. A  s p e c i a l  c o m m i t t e e  w i t h i n  t h e  J C O  o r  t h e  W C U  b e  f o r m e d  

to  d e s i g n  a s c h e m e  f o r  J o r d a n  C o o p e r a t i v e  M o v e m e n t  o n  

t h e  p a t t e r n  of t h e  w o m e n ' s  a s s o c i a t i o n s  o f  J a p a n .

05. T h e  p a r t i c i p a n t s  o f f e r e d  t o  p r o v i d e  g u i d a n c e  t o  J C O  a n d  

t h e  W C U  o n  t h e  b a s i s  o f  t h e  l e a r n i n g  e x p e r i e n c e s  f r o m  

J a p a n  i n  t h e  f o l l o w i n g  s e c t o r s :

- C o o k i n g  c l a s s e s

- D e v e l o p m e n t  of k i t c h e n  g a r d e n s

- B o o k - k e e p i n g  o f  f a m i l y  e x p e n s e s  ( h o u s e h o l d

b u d g e t i n g )

- C u l t u r a l  a n d  s p o r t s  a c t i v i t i e s

- E n v i r o n m e n t  p r o t e c t i o n

- I n c e n t i v e s  f o r  n u r s i n g  o f  a g e d  p e o p l e

- D e s i g n i n g  o f  a h e a l t h  c a r e  p r o g r a m m e .
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S r i  L a n k a

T h e  t w o  p a r t i c i p a n t s  f r o m  S r i  L a n k a  r e p r e s e n t i n g  t h e  

N a t i o n a l  C o o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a  a n d  t h e  K u r u n a g a l e

M u l t i p u r p o s e  C o o p e r a t i v e  S o c i e t y ,  m a d e  t h e  f o l l o w i n g

r e c o m m e n d a t i o n s :

01. T h e  n a t i o n a l  w o m e n ' s  c o m m i t t e e  o f  S r i  L a n k a  s h o u l d

d e v e l o p  p r o g r a m m e s  f o r  m u l t i p u r p o s e  c o o p e r a t i v e

s o c i e t i e s  a n d  o t h e r  w o m e n ' s  c o o p e r a t i v e s  t o  u n d e r t a k e

t h e  f o l l o w i n g  a c t i v i t i e s :

- H e a l t h  c a r e  p r o g r a m m e s ,

- B a l a n c e d  d i e t  f o r  c h i l d r e n ,  m o t h e r s  a n d  t h e  a g e d ,

- D e v e l o p m e n t  o f  k i t c h e n  g a r d e n s ,

- J o i n t  p u r c h a s i n g  a c t i v i t i e s  t o  s a v e  o n  e x p e n s e s ,

- A v o i d  w a s t a g e ,

- P r o t e c t i o n  o f  e n v i r o n m e n t ,

- H a n d i c r a f t s  d e v e l o p m e n t  a n d  m a r k e t i n g  of

p r o d u c t s ,

- H o u s e h o l d  b u d g e t i n g .

02. I n  o r d e r  t o  i m p l e m e n t  t h e s e  p r o g r a m m e s ,  t h e  N a t i o n a l  

C o o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a  t o g e t h e r  w i t h  t h e  

N a t i o n a l  W o m e n ' s  C o m m i t t e e  s h o u l d  d e v e l o p  r e l e v a n t  

e d u c a t i o n  a n d  e x t e n s i o n  p r o g r a m m e s ,  a n d  p r e p a r e  

r e l e v a n t  s i m p l e  i n f o r m a t o r y  m a t e r i a l  f o r  a w i d e r  

d i s t r i b u t i o n  i n  t h e  c o u n t r y .
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III .  G E N E R A L  R E C O M M E N D A T I O N S

01 . T h e  p a r t i c i p a n t s  s u g g e s t e d  t h a t  t h e  m e m b e r s  o f  w o m e n ' s

a s s o c i a t i o n s  i n  J a p a n  b e  m a d e  f u l l  a n d  r e g u l a r  m e m b e r s  

of a g r i c u l t u r a l  c o o p e r a t i v e s .

02. O l d  f a r m e r s  b e  a p p o i n t e d  b y  t h e  a g r i c u l t u r a l

c o o p e r a t i v e s  as t h e i r  a d v i s o r s / c o n s u l t a n t s , o n  p a y m e n t  

b a s i s ,  t o  m a k e  u s e  o f  t h e i r  e x p e r i e n c e s .

03. T h e  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  c o n t i n u e s  t o

o r g a n i s e  s u c h  p r o g r a m m e s  m o r e  f r e q u e n t l y  f o r  t h e  b e n e f i t  

of w o m e n  m e m b e r s  i n  A s i a .  T h e  I C A  s h o u l d  s e r i o u s l y  

c o n s i d e r  i n c r e a s i n g  t h e  n u m b e r  o f  s e a t s  p e r  c o u r s e  t o  

g i v e  s t u d y  o p p o r t u n i t i e s  t o  m o r e  c o u n t r i e s .

04. T h e  I C A  m a y  o r g a n i s e  f o l l o w - u p  w o r k s h o p s  i n  t h e  R e g i o n

w i t h  a v i e w  t o  a s s e s s  t h e  p e r f o r m a n c e  of f o r m e r  

p a r t i c i p a n t s  a n d  t o  e n c o u r a g e  t h e  n a t i o n a l  c o o p e r a t i v e  

o r g a n i s a t i o n s  t o  d e v e l o p  p r o g r a m m e s  f o r  w o m e n  a n d  w o m e n  

c o o p e r a t i v e s  b a s e d  o n  t h e  e x p e r i e n c e s  o f  J a p a n e s e  

w o m e n ' s  a s s o c i a t i o n s .

05. T h e  f i n a l  r e p o r t s  of s u c h  t r a i n i n g  c o u r s e s  b e  f o r w a r d e d

b y  t h e  I C A  t o  p a r t i c i p a t i n g  m e m b e r - o r g a n i s a t i o n s  

r e q u e s t i n g  t h e m  t o  f o l l o w - u p  t h e  r e c o m m e n d a t i o n s  m a d e  b y  

t h e  t r a i n i n g  c o u r s e .
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IX. C O N C L U D I N G  S E S S I O N

T h e  c o n c l u d i n g  s e s s i o n  o f  t h e  F o u r t h  I C A - J a p a n  T r a i n i n g  

P r o g r a m m e  f o r  R u r a l  W o m e n  L e a d e r s  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  i n  

A s i a  o r g a n i s e d  b y  t h e  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  i n  c l o s e  

c o l l a b o r a t i o n  w i t h  t h e  C e n t r a l  U n i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  

( J A - Z E N C H U )  i n  J a p a n  w a s  h e l d  a t  I D A C A  o n  1 1 t h  N o v e m b e r  1 9 9 4 .  T h e  

p r o g r a m m e  w a s  a t t e n d e d  b y  s i x  p a r t i c i p a n t s  f r o m  I n d i a ,  J o r d a n  a n d  

S r i  L a n k a .  T h e  p r o g r a m m e  w a s  h e l d  f r o m  1 7 t h  O c t o b e r  t o  1 2 t h

N o v e m b r  1 9 9 4 .  T h e  p r o g r a m m e  w a s  f u n d e d  b y  t h e  M i n i s t r y  o f

A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  o f  t h e  G o v e r n m e n t  o f  J a p a n .

O n  t h e  s u c c e s s f u l  c o m p l e t i o n  o f  t h e  t r a i n i n g  p r o g r a m m e  

i n  J a p a n ,  t h e  p a r t i c i p a n t s  w e r e  a w a r d e d  C e r t i f i c a t e s  o f

P a r t i c i p a t i o n  b y  t h e  M a n a g i n g  D i r e c t o r  o f  t h e  I D A C A .  T h e

c o n c l u d i n g  s e s s i o n  w a s  a d d r e s s e d  b y  M s  M a s a k o  S a i t o  o f  t h e

I n t e r n a t i o n a l  C o o p e r a t i o n  D i v i s i o n  o f  t h e  M A F F ;  M r  D a m a n  P r a k a s h ,

P r o j e c t  D i r e c t o r  o f  t h e  P r o g r a m m e  f r o m  t h e  I C A  R e g i o n a l  O f f i c e  f o r  

A s i a  a n d  t h e  P a c i f i c ;  M r  H a r u m a s a  H a r a d a  f r o m  t h e  I n t e r n a t i o n a l

D e p a r t m e n t  o f  J A - Z E N C H U ;  a n d  M r  S h i r o 'F u t a g a m i , M a n a g i n g  D i r e c t o r

of I D A C A .

T h e  p a r t i c i p a n t s  e x p r e s s e d  t h e i r  d e e p  a p p r e c i a t i o n  t o  

t h e  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e ,  t h e  M A F F ,  J A - Z E N C H U  a n d  

t h e  I D A C A  a u t h o r i t i e s  f o r  t h e  o p p o r t u n i t y  g i v e n  t o  t h e m  t o  s t u d y  

t h e  o r g a n i s a t i o n  a n d  a c t i v i t i e s  of t h e  w o m e n ' s  a s s o c i a t i o n s  i n  

a g r i c u l t u r a l  c o o p e r a t i v e s  i n  J a p a n .  T h e  p a r t i c i p a n t s  e x p r e s s e d  

t h e i r  g r a t i t u d e  t o  t h e  I D A C A  f o r  f a c i l i t a t i n g  t h e i r  s t a y ,  s t u d i e s  

a n d  v i s i t s  m a d e  t o  v a r i o u s  c o o p e r a t i v e  i n s t i t u t i o n s  i n  J a p a n .  

S p e c i a l  t h a n k s  w e r e  e x t e n d e d  t o  t h e  l e a d e r s  o f  c o o p e r a t i v e  

i n s t i t u t i o n s  v i s i t e d  b y  t h e m .
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COURSE PARTICIPANTS
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India 01 Ms Hintendra Kumari, Chairperson
Bhopal Milk Cooperative Union Limited 
Bhopal Dairy Plant
Habibganj, BHOPAL-452024 MP India

02 Ms Shailaja C. Jaliyal, Law Officer
Karnataka State Cooperative Agriculture and 
Land Development Bank Limited 
283/B. 38th Cross, 1st Street 
Main Road, 8th Block
Jayanagar, BANGALORE-550082. Karnataka India

Jordan 03 Ms Feryal E.N. Yosef
Head, Administration and Development Unit 
Jordan Cooperative Organisation 
P.O. Box No. 1343 
AMMAN. Jordan

04 Ms Nahida Y.A. El-Saies
Manager, Public and Foreign Relations 
Jordan Cooperative Organisation 
P.O. Box 1343
AMMAN Jordan

Sri Lanka 05 Ms Sushila Pallihakkara
General Secretary
National Cooperative Council of Sri Lanka 
Cooperative House 
455 Galle Road
COLOMBO-3. Sri Lanka

06 Ms Morathenna Gunasekera 
President
Kurunegala Multipurpose Cooperative Society Ltd 
Kohi cogedera
KURUNEGALA. Sri Lanka



ANNEXE-11 ..

COURSE PROGRAMME

Oct 17 Mon Arrival of participants at IDACA, Tokyo

Oct 18 Tue 01 Orientation Session about IDACA and its facilities

02 Inaugural Session

- Ms Masako Saito, MAFF
- Ms Keiko Suzuki, JA Zenchu
- Mr Shiro Futagami, IDACA

03 Presentation of Country Status Papers

Oct 19 Wed 01 Japan - Its People, Society and Culture
02 Status of Agriculture in Japan

Oct 20 Thu Organisational Structure, and Business Activities
of Agricultural Cooperatives in Japan

Oct 21 Fri History and Present Status of Women's Associations
of Agricultural Cooperatives in Japan

Oct 22 Sat Sightseeing in Tokyo

Oct 23 Sun Free

Oct 24 Mon Departure for Study Visits in Chiba Prefecture
- Visit to Edo Tokyo Museum

Oct 25 Tue JA Chiba Prefectural Union of Agricultural Cooperatives
- Briefing on 'The Outline of Agriculture and 

Agricultural Cooperatives in Chiba Prefecture’

- Observation of Milling Factory of the JA Chiba 
Prefectural Economic Federation of Agricultural 
Cooperatives

- Visit to Tomisato Dairy Processing Plant of Zen-Noh

Oct 26 Wed JA Sanbu
- Briefing on 'The Outline of Agriculture and Agricultural 

Cooperatives in the Area'

- Observation of the facilities of the Cooperatives 
(Vegetable collection and shipment facilities, 
agricultural machinery centre etc.)

- Meeting with a host family. Home Stay for three groups. 
(Discussions with leaders and members of women's 
association)

Oct 27 Thu Meeting with the office-bearers and members of
JA Sanbu and interaction with the members and leaders 
of women's association of the cooperative.
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Oct 28 Fri Day of interaction with the members of Women's 
Association of JA Sanbu.
- Visit to Komogawa Sea World
- Acquarium

Oct 29 Sat Visit to Tokyo Disneyland
- Return to IDACA

Oct 30 Sun FREE

Oct 31 Mon Review of Study Visits and Interim Evaluation

Nov 01 Tue Cultural Activities of the Women's Associations of
Agricultural Cooperatives

Nov 02 Wed Interaction with the office-bearers and members of the
Women's Association of Tsukui-gun Agricultural Cooperative

Nov 03 Thu National Holiday. (The Day of Culture)

Nov 04 Fri - Presentation of a Case Study on the Activities of
JA Tsukui-gun

- Observation of Health Control Activities and Joint 
Purchasing Activities of Women's Associations

Nov 05 Sat Interaction and exchange of experiences with a
Volunteer International Friendship Club in Tama area

Nov 06 Sun FREE

Nov 07 Mon - Role of a Better-Living Advisor
- Japanese Experiences on Family Planning and its Relevance

Nov 08 Tue - Better-Living Activities of Agricultural Cooperatives
- Ways of Fostering of Women Leaders

Nov 09 Wed Role of Government for the Improvement of Life and
Status of Rural Women in Japan

Nov 10 Thu Drafting of Programme Report through Group Work

Nov 11 Fri - Programme Evaluation. Presentation of Reports.

- Concluding Session

- Ms Masako Saito, MAFF
- Mr Daman Prakash, Project Director, ICA ROAP
- Mr Harumasa Harada, JA Zenchu
- Mr Shiro Futagami, IDACA

- Award of Certificates to Participants

Nov 12 Sat Departure of Participants to Home Countries.



REFERENCE MATERIAL DISTRIBUTED TO THE PARTICIPANTS

01 Japanese Culture, Society and Economy with special stress on 
Socio-Economic Conditions in Japan, and Present Status of 
Japanese Agriculture. Mr Yukio Abe of IDACA

02 Agricultural Cooperative System in Japan. Mr Shiro
Futagami of IDACA

03 History and Situation of the Women's Associations of Agricultural 
Cooperatives in Japan. Ms Kiku Odagiri of JA Zenchu

04 Cultural Activities of the Women's Associations of Agricultural 
Cooperatives in Japan, Mr Yoshiaki Ohgane of le-No-Hikari 
Association

05 Case Studies of Activities of Women's Associations undertaken 
by JA Tsukui-gun. Ms Sachiko Bohno of JA Tsukui-gun

06 Role of A Better-Living Advisor. Ms Kyoko Miyamoto of JA Fukui

07 The Ways of Formulating Family Planning in Japan. JICEP

08 Better Living Activities of Agricultural Cooperatives in Japan.
Mr Tomomitsu Iwasaki of JA Zenchu

09 Methodology of Fostering Women Leaders. Ms Kinko Horeei of
Rural Home and Family Living Improvement Study Association of Japan

10 Actual Status and Problems of Women in Agriculture, Forestry 
and Fisheries Sectors in Japan. Ms Hiroko Tabe;Of MAFF

11 Agricultural Cooperatives in Japan - The Dynamics of Their 
Development. Mr MV Madane of ICA ROAP

12 A Outline of Credit Activities of Agricultural Cooperatives 
in Japan (1984)

13 Background Notes for Study Visits to Chiba Prefecture. IDACA

14 Education Activities of the Agricultural Cooperative Movement

15 Government Policy on Agricultural Rural Development

16 History of Cooperative Development in Japan

17 JA Zenchu (The Central Union of Agricultural Cooperatives 
of Japan). Background Information.

18 Model Bye Laws of An Agricultural Cooperative Society (Japan)

19 Regional Agricultural Promotion through Agricultural 
Cooperatives (1989)

20 The Agricultural Cooperative Societies Law of Japan
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21 The Norinchukin Bank Annual Report-1993.

22 The Union of Agricultural Cooperatives of Japan-1980

23 ZEN NOH (National Federation of Agricultural Cooperatives of 
Japan). Background Information.

24 Statistical Handbook of Japan-1994

25 A Guide to Insurance Business Operated by the Agricultural
Cooperatives in Japan. ZENKYOREN Information material.



Present Condition of Agriculture in Japan
As already reported often in I D A C A  News, agriculture and agricultural cooperatives in Japan 

are at a crucial stage, facing increasingly severe problems, such as the aging of farmers, a lack of 
young people to take over farming from older generations, liberalization of farm produce, reduc­
tion of rice acreage and cooperative restructuring. In Japan, therefore, the Ministry of Agriculture, 
Forestry and Fisheries, agricultural cooperatives and various other agricultural organizations are 
working together to formulate every possible measure to solve a host of such difficult problems. As 
one of the steps to promote solutions, efforts are being exerted to establish a regional agriculture 
promotion system (through the development of hamlet farming on a group basis in accordance with 
regional agriculture promotion plans).

Following is the outline of the present condition of Japanese agriculture reassessed by JA-Zen- 
chu’s Farm Management and Better Living Department from the standpoint of accelerating region­
al agriculture promotion plans. (Tables on pages 8 and 9 are based on information gleaned from 
JA-Zenchu.)

1. Diverse Agricultural Management Bodies
(1) Changes in Number of Farm Households in 

Full-time and Part-time Categories
Farm households in 1991 totaled 3,789,000, 

representing a decrease of about 1.2 million to 
three-quarters of the 1975 level.

A  look at marketing farm households in full­
time and part-time categories shows that the 
number of households in Category I; Part-time 
farm households decreased significantly by 63 
percent between 1975 and 1991.

Of all farm households, those in Category II;
Part-time farm households and self-supplying 
farm households constitute 75 percent.

(2) Changes in Number of Farm Households by 
Size of Land Under Farming Operation

Against the backdrop of a decrease in the num­
ber of farm households, farming operations tend 
to be expanding, with an increase of farm house­
holds having 3.0 hectares or more of land.

(3) Changes in Number of Farm Households 
with A Core Male Farm Workforce

A  look at the core farm workforce in the 16-29 
age group shows that it has been reduced to one- 
quarter of the 1975 level whereas the workforce 
aged 60 and over has increased by 18.8 percent.
The core male farm workforce aged 60 and 

over, which accounted for 35.2 percent of the 
total in 1980, increased in 1990 to form 54.6 per­
cent.

6 i p a c f t  n t u i 5 ____________________
Reproduced from IDACA NEWS No.57, October 1 1994 Issue, published by the 
Institute for the Development of Agricultural Cooperation (IDACA) T o k y o , Japan.

(4) Changes in Number of Young People Fresh 
out of School Taking up Farming

In 1991, the number of young people engaged 
in agriculture after graduating from school was 
1,700, marking a decline. On the other hand, of 
the new school graduates who took up employ­
ment in other industries, those concurrently 
working on their home farms or quitting jobs to 
return to the farms increased over the previous 
year.

(5) Changes in Number of Agricultural Produc­
tion Corporations

Agricultural production corporations come in 
four different categories, i.e., agricultural pro­
ducers’ cooperative corporations, partnerships, 
limited partnerships and limited companies, but 
they are predominantly composed of agricultural 
producers’ cooperative corporations, and limited 
companies.

A  look at changes in the number of agricultural 
production corporations in recent years shows 
that limited private companies have been on the 
increase since 1985 whereas agricultural produc­
ers’ cooperative corporations decreased in 1991, 
and that the total number of agricultural coopera­
tive corporations registered a decrease in 1991.
In terms of primary farm crops, rice and wheat 

production — typical land utilization-type agri­
culture — remained stagnant since the 1980s, but 
in 1991, 41 additional agricultural production cor­
porations were inaugurated, bringing the total to 
599.

By membership, agricultural producers’ coop-
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erative corporations top the list with between five 
to 10 and limited companies, with three to four.

(6) Number of Agricultural Service Entities 
Agricultural service entities total 21,814 na­

tionwide.
By entity, there are many farm household 

groups and agricultural cooperatives.

2. Progressive Aging of Farmers and Increase of 
Female Farmers /'

(1) Agricultural Production Relying on Elderly 
Farmers

The ratio of elderly people (aged 60 and over) 
in the farming population, which stood at 35.8 
percent to the total farming population in 1980, 
rose to 52.5 percent in 1990, accounting for the 
majority of the farming population.
Again, the share of progressively aging farm 

households (with members aged 60 and over 
mainly engaged in farming operations) in the pro­
duction of staple farm crops is 28 percent and 24 
percent on a rice and vegetable acreage basis, 
respectively, and 30 percent on a fruit growing 
acreage basis. Obviously the share has risen in 
recent years.

(2) Wo m e n  Shouldering Agricultural Production
A  look at farming operations in terms of the 

number of men and women involved shows that 
about one-third of marketing farm households 
are engaged in agricultural production with w o m ­
en working full-time (together with the support of 
men or with women only).

(3) Increasing Fatal Accidents During Farming 
Operations

In such circumstances, the number of fatal acci­
dents involving farmers at work is increasing an­
nually. While the number of women involved in 
accidents is substantial, it is men who are over­
whelmingly involved in such accidents, presum­
ably because of the mechanization of farm work.
By age group, farmers aged 60 and over ac­

counted for about 60 percent of the total fatalities 
in 1990, as a result of the progressive aging of the 
farming population.

3. Present Status of Agricultural Production

(1) Changes in Component Ratio of Total Agri­
cultural Output

Although agricultural production has leveled 
off in recent years, the total agricultural output 
increased in 1989 and 1990 on an upsurge in farm 
product prices, but the total agricultural output in 
1991 came to ¥11.4548 trillion, almost the same 
level as in the previous year.

By category, the weight of rice diminished in 
1991 to place second after livestock. As a whole, 
the ratio of vegetables, however, increased.

(2) Changes in Food Self-Sufficiency Rate
The food self-sufficiency rate continues to de­

cline. The self-sufficiency rate on a calorie basis is 
46 percent and the cereal self-sufficiency rate 
stands at 29 percent.

In an item breakdown, only rice and eggs have 
almost attained domestic self-sufficiency, while 
most other farm products rely on imports.

4. Present Status of Farm Household Economy

In recent years, the ratio of non-agricultural 
income to farm household income has increased, 
and more than 80 percent of farm households rely 
on income from non-farming business.
Again, the rate of household expenses covered 

by farming income has decreased also, now 
standing at only 22 percent.

By full-time and part-time farm households, 
the rate of household expenses covered by farm­
ing income is only 8.6 percent in the case of 
Category II: Part-time farm households, but 76.2 
percent in the case of full-time farm households 
and 96.2 percent in the case of Category I: Part- 
time farm households. The rate is 116.2 percent 
in the case of full-time farm households with a 
core male workforce.

In terms of the size of land under farming oper­
ation, the larger the size, the higher the rate of 
self-sufficiency.

5. Present Farmland Situation

(1) Changes in Area of Arable Land
The area of arable land, which covered 5.2 

million hectares nationwide in 1991, is annually 
diminishing,

(2) Changes in Non-Planted Land and Aban­
doned Farm

In 1990, non-planted land and abandoned 
farmland covered 160,000 hectares and 217,000 
hectares, respectively. Abandoned farmland has 
tended to increase in recent years. The tendency 
was pronounced between 1985 and 1990 in partic­
ular.

(3) Changes in Farmland Liquidity
In recent years, arable land for cultivation has 

been converted to other uses through the estab­
lishment of the utilization rights instead of 
through the transfer of ownership.
In 1990, the area of arable land diverted to 

other uses through the establishment of the utili­
zation right (under the Farmland Utilization Pro­
motion Law) covered 51,000 hectares.

iDflCfl n c u i i  /



-47-Japanese Agriculture As Seen 
From Statistics

Changes in Number of Farm Households in Full-time and Part-time Categories
(Unit: 1,000 households)

Year
Total 

number of 
farm 

households

Marketing farm households
Self-supplying

farm
householdsTotal

Full-time
farm

households

Part-time farm households

Total
Category I: 

Part-time farm 
households

Category II; 
Part-time farm 

households
1975 4,953 616 4,337 1,293 3,078
1980 4,661 623 4,038 1,002 3,036
1985 4,229 3,315 498 2,817 758 2,058 914
1990 3,835 2,971 473 2,497 521 1,977 864
1991 3,789 2,936 460 2,476 478 1,998 852

Sources: MAFF, “Agricultural Census” and “Agricultural Survey”

Changes in Number of Farm Households by Size of Land 
Under Farming Operation (prefectures)

(Unit; 1,000 households)

Year Total
MarketinL’ farm households Self-supply­

ing farm 
householdsTotal Up to 

0.5 ha. 0.5~1.0 '..0 -2 .0 2 .0 -3 .0 3 .0 -5 .0 5.0 ha. 
or more

1975 4,819 1,995 1,436 1,086 236 67 9
1980 4,542 1,921 1,304 980 240 82 13
1985 4,120 3,215 804 1,182 883 . 234 93 19 905
1990 3,739 2,884 705 1,049 782 222 100 26 855
1991 3,695 2,851 632 1,058 797 111- 107 30 844

Sources: MAFF, “Agricultural Census" and “ Agricultural Survey"

Changes in Number of Agricultural Production Corporations
Year

Item 1980 1985 1988 1989 1990 1991
Agricultural production corporations 3,200 3,168 3,609 3,633 3.816 3,748
Limited companies 1,939 1,825 1,986 2,020 2,167 2,184
Agricultural producers’ cooperatives 
corporations 1,240 1,324 1,605 1,593 1,626 1.541

Rice/wheat farming 727 553 546 548 558 599
Livestock 1,131 1,262 1,472 1,462 1,564 1,508
Source: Agricultural Structure Improvement Bureau, MAFF

Changes in Farming Population by Sex and by Age
Year Combined 

total of 
men 
and 

women

Men Women

Subtotal 16-29 30-59
60 years and over

Subtotal 16-29 3 0-59
60 years and over

65 years 
and over

65 years 
and over

1980 6,973 2,674 321 1,211 1,142 837 4,300 390 2,553 1,357 875
1985 6,242 2,444 203 1,019 1,222 874 3,798 236 2,097 1,465 919
1990 5,653 2,249 154 731 1,364 962 3,404 161 1,597 1,646 1,059
Note: Figures for 1980 are based on old definitions. 
Source: MAFF, “Agricultural Census”
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Overview of Farm Household Economy (national)
(U nit; 1.000 yen)

Year
Item 1965 1970 1975 ' 1980 1985 1990
Farming income (A) 365.2 508.0 1,146.0 952.3 1,065.5 1,163.1
Non-agricultural income (B) 395.6 885.2 2.268.4 3,562.9 4,437.0 5,438.4
Farm household income (C) 760.8 1,393.2 3,414.4 4,515.2 5,502.5 6,601.5
Income from pension, donations, etc. 
Total farm household income (D) 74.3 198.7 546.3 1,078.6 1,413.4 1,797.2
Household expenses (E) 835.1 1,591.9 3,960.7 5,593.8 6,915.9 8,398.7
Household expenses (E) 654.5 1,225.2 2,650.0 3,942.0 4,700.7 5,274.3

(B) / (C) (%) 52.0 63.5 66.4 78.9 80.6 82.4
(A) / (E) (%) 55.8 41.5 43.2 24.2 22.7 22.1

Source: MAFF, “Farm Household Economy Survey"

Changes in Area of Land Under Cultivation (national)
(Unit; 1,000 hectares)

1975 1980 1985 1988 1989 1990 1991
Total area 
Paddy fields

5,572
3,171

5,461
3,055

5,379
2,952

5,317
2,889

5,279
2,868

5,243
2,846

5,204
2,825

Upland 
Total area 
Ordinary upland 
Orchards 
Pastures

2.402
1,289

628
485

2,406
1,239

587
580

2,427
1,257

549
620

2.428
1,280

511
636

2,410
1,282

487
642

2,397
1,275

475
647

2,380
1,266

464
649

Source: MAFF, “Statistics on Land Under Cultivation and Acreage Planted"

Changes in Non-Planted Land and Abandoned Farmland
(Unit: hectares)

Non-planted land Abandoned farmland
Area ratio 

of
abandoned
farmland

(1990)1975 1980 1985 1990 1975 1980 1985 1990
National 209,957 184,334 140,310 159,998 131,422 123,078 134,870 216,785 4.7
Hokkaido 28,083 13,655 9,382 7,922 31,808 24,120 23,325 10,374 1.0
Prefectures 181,874 170,678 130,927 152,076 99.613 98,958 111,544 206,411 5.8
Source: MAFF, “Agricultural Census"

Outline of Conversion of Arable Land for Cultivation to Other Uses (national)
(U n it:  h ec ta res)

A riic ic  3 . F arm lan d  Law  and F arm land  
U tiliza tio n  P ro m otio n  Law

A rtic le  3. F arm lan d  Law F arm lan d
U tilizatio n
P ro m otio n
Law

A rtic le  20. 
F a rm lan d  
Law

E.xceptions to 
A rtic le  19. 
F arm lan d  
Law

T ra n s fe r  o f ow n ership Establish* 
m em  o f  lease

E stab lish ­
m ent o f  right 
th ro u g h  loan  
for use

Provision  and 
tra n sfe r  o f 
right accom ­
p an y ing  co n ­
sig nm en t o f 
farm ing  o p e r ­
a tion s  to  agri­
cu ltu ra l co ­
o p e ra tiv e

Provision  o f
u tilization
right

C an ce lla tio n  
o f  le a se , e tc . 
(fo r  p u rp o s ­
e s . inc lu d ing  
ab o litio n  o f 
fa rm lan d )

T erm in a tio n  
o f  u tilization  
rightL an d  o w n ed  by 

in d ep e n d e n t farm ers Land for ten -

N o n gra tis G ra tis

A rea 1975 47.568 43.283 2.552 5.909 4.529 356 11 3.792 _
1980 40.496 65.026 1.716 10.185 57.900 399 27,397 5.857 (3.70t))
1985 38.098 52.780 2.039 5.818 74.148 150 41.404 7 .912 18.869
1988 35.168 42.279 2.555 5.416 80.184 147 55.471 10.612 27,840
1989 36.086 39.548 1.746 5,448 74.345 125 53.992 11.371 24.446
1990 34.435 37.096 2.740 5.396 73.820 123 51.880 11.866 22.961

S o urce : A g ricu ltu ra l S tru c tu re  Im p ro v em en t B u reau , M A F F
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CHAPTER -1
INDIA & HER AGRICULTURE SPECIAL MENTION TO WOMEN :

(ENERAL BACKGROUD INFORMATION ABOUT INDIA
Srudkb (A 'm. iffh dvh omLi a>{H\, a

qm<yvaiJikal oAm, (d 2.29 mMixMi m. XTfl omA a (̂ l 899.5
s I  I I i) I I  6

‘iiih r̂i) I) I) io i ■ ■ I I • I B  I 1 0.tm- cm.uninu. ia uoAm ana c^nmh cb ikia6 c&aAU ii/rW',

p L d m m , ,  jJjodm. ajrul k k j k  'vcurû /i/̂  ̂ op mm.inlj3Mr}A', tlvh Jft/mxifaym. M  lA 

0̂  da/rrwyvooĵ  Ikoj uj^d, a/rid i&- v-anlmA 'nalmonaldliiA',

ooil/Di-iAA, amA lam/̂ ujmA liv-ô m ^ndki.

t!u>’ A m  o^niljuit, J^mlch LtA- Q̂c&ndi i/n, Ze/i/rnA-

p-Q-piSjIus-n, !)JimcL Cly/ncb (1  I J j .  1 miHlMij. Jkp^pm, caplla mavme- i/n 1 9 9 0  

Woi IP J i O  a/rucL amuicd \ohh oj? (jn&mUh m  l lS (P  I 9 S O ~ 90  cu-a& 

J. I % . Amml IJ  % SnJla/fh p<̂ pa!ali&n' fimA- i/ri

v-dl/ŷfiA, (met w- chipmdjml̂ , di/uictlij- l/ncli/xddliî y mi A<.y\lailtan)b amii allud actiiUtk .̂ 

SoApiL ̂ acfi lan^y aaniadtanal Uva, Jm/iJi’ ol oĵ nimttujin, i/ri iSid, c&unt/uĵ  5-

LA ̂ akw  lkj> Imj- ai % . J!\ Alncl ijlxai m SmliGb la J ill fal&uA o-m/nlAd,

OA mwruj/iALd a/̂ /\iculljMvCil iaimi/v^mcoj tol/ri/j- o lm m t 70%  .ojH l]m, fulm /i

^QAOh G)/! tfm, mu/t u m ^ ,  p m S i ^  o/xp.lalm: lfm> ^dLuJl&'rh. S t  aim- LfnAiuiifiA^ tfiih o H w v

U v A  ffm-c.- wv iifi a  \>(i/Jj u/atojyp^d p ^ t m h a l  u n  wa/daJluAoI, oj,

Sndkb.

Relevcnt \ilal statistics :
(PG p u f n i m n ,  (5̂  Srulki'

5 8  î mAA.

Sd/riAiJĵ  p^dallm.> 2h l  pm- ia .  km-.

S'md (̂ mlm jyvLKludL&̂  (1 990-“9 I ) I /G 'tniHmh ĥ 'riA. 

(2m fy\-(KLAm&̂ (  ̂9 9 0 ~ 9 1) — T̂ 'i .G Imm, 

Wkml p/yyJju/djmb 990~9 1) -  5^.6 mifll(̂ 'rh tmxA.

.0  ml
DO'



if mcii. ( 1   ̂) W . 5  m il tic w b

G o i h m .  p/y(^<LM(dimh (1 9 * ^ 0 — t ) ” 9 . 7 G  milliMh IoLia 

&C ?7 Wa m iB im b  l a l m

'hu-cjjojh (Jim, — 2^0 .J mllllmh Lm>.
hw ân, p/mLucJjmh[̂  ~~  ̂ mlllllm< hynh,.

S'̂ Aln/iIlmv p/dmtinL — 82.8 rnMm^ fyicloMA

S ' Q A m i / ^  mmhLumjptiiMh ( ^ 9 9 0 ”'*^^) ? 2.fc millimi tmiA.

TJliK pAmiucbmi (  ̂ I ) ~ 53). / mliimh i&m>.

'(HH/n̂ p̂ p̂ulatiMb { m i)  5 L 8 ̂ ■ c/wŵ (md

557.58 t̂lu, cm>!i,

m j 9

JM 995.73

Crops in India :
(mpA (jhrnva, im> SnJkL cmi (i-(l ihkyi/ikil torn- (mmL Ixnadh..

CAĵpA. L.d,. OmLfh CM-pA,

cA/!pA l.<h. 'vjIav jm  (yi-opA-.

(H(J)i cA/̂pA '. 3'fuh majm (RaJ>l cax?̂  om, WviaL, (Eanluĵ  ̂ Sĵ a/m̂ , Il/nAmi, dSop̂ -

} ) m l  &  T flu /Jx m d j.

'I I (2alpi 

2

i,j? cA/̂ pA ciAA hmjluim, (jmmn), lEajAa,

(mu^, i o m A m w i  wn/i

C M p A  . 3 !yh m o j m -  .

>Statii>s of Agricuitnre;

iMlpmm/rriM.
’̂Jmdo/u ̂ind, 5 plmi Â d̂aJluAol pn&duc(um> !iwi Jww-̂ .

d  »U€/V pfxi/rh pm&d. JfiA mtput J&(kI aAal/fi6‘ kh '1 955“



M

I 5G (IKIA a/ W .8  'ffiiEŵ b ijMiA a/nd UKL&' oImsuI  D Imia oIwm Ifw loA/^

]  I m i  c U u y r o  m  I L f U v .

] 3 L  ojjKmmQAt> ix̂  ph/Miiujb ^mdĵ Am/nA> uxiA cnmhbct
1 arnwwĵ  rnn^m- i/n vmoI  o/imA. Sn &ndn/-u U mG/mmi ̂ <kL p/uKLjdlm> all- v̂mmxi
■ i m m  m a x t  m ,  U -  t&- f w n d  p A & < ^ i o m / r m  m i  ^ k L ,  a/ncL

OAXulali-iliiĵ  c^aalihj >hml, 3'QAMlM/\̂, (P(>duivolM, 3nAQctlckL>A, llkia.

omxihUMct cm- &ifwi ha/nd . LrapimAiA UKii, oLo- lolcL tyrv chAoiiMi oj. iAni/̂ ĵJjjyrh

3 L  mmim^ 'mmL ofinmmmal is- allal/ro
f  ̂̂ .6 1 fS

 ̂ (2ii:U-{dui(My , M u h in u j<  1 9 9 0 ~ 9 1  ^^mlfjhaurh pAmhicilmi^ ijMicfiQ.(l Oj

mlHimh ImiA' cuiilck lA rryyiih t!u/n cLiMb Hnh jyA/Klju/JlmA m, ■l955- 5().

 ̂ ’̂ Irnp̂ iiunxjMiĵ  pn^duAimi umt' '\WMii cw (̂ m \id/h, i}vh '\apkt

* p̂ i-piiLidmi ĉAMuHv (Ml lliib Q̂\k/v fkiiiklaLd ikib L mpact 0̂  oJ\kwfrrw(\L>.
P

' 00 S I) HI I D  0 ()■ III I i I i I) -S S ■ /
I I LOW- 0̂  mih cm.w.uî y fiam î oMb omû ûjmiaj m- ooo^ picurmun  ̂ to-

' lump p/$piilcdiiyn> mplm&n at {-ay/.
r
f

r hmrxjh Hvh âcl/ViA t!vb Aq/\lcuILi/\ii, kh Sndi^ oa«/.

r

f Swjv my\mjm/̂  pM/mm oi|? p&pulaimm.,.

I Licjlh aJ/KiiwJji, iA/ŵ ak/m, âĉ !iĴ ê .

■I ( 5 ) X  '[kl̂ uaIM' i!iH' rwIuA/h [dnMujfil , (2aJ/nA, JL<kL qIc)

c ^  S n d f i O v m i / r v a L  ^  pA/i^uAn- (Mi

c
<

<: Status of women in agriculture and related scctors



la/v(̂ > 4\mib i/ru tLi> uim l

w J j y b  iA U d ,  LiMMrmi. S m j J j & u m m t  ©|! u M ^ m m  u n  tfw> w u l ?  iurmh ( j a f m m L  ^oA/yx, 

lA'jyiim îpuSî  Tdjrxjiiim^mmsiAj'̂ /iMnh.. 3̂ f\m>cm A^AiaiilLiA^Scdnî m^

Aru^nal KmKunAnLĵ , 3'iAlwiiM:, l)(Kial. cuncL XIukL &  ViRcuĵ

SnAiAt/-iiĵ , fiwruL £mmA, Ka/ncLc/iâ t ĥ ikiiMiL/yb cund oIllwcL J IU  ̂ I/iaI

lim  ̂ oj\A- Ja.t6î iAd ciA A(j/\kultujnî  a/nd oSImI  dcaipalmn] Hw (mt

a/i«- ccdncwuAQfl oa  ̂ ViSaa-d> cund, >hmall >haJ/h Snda^tnm

SvJJjOj '-lu/uiI ammm cmidiijdijh mamĵ  8 0 %  t!in> 

^rnioL- p-&ĵ uIaluŷ b. coml/uliiL tarî jdiM t&- ilvb OKvriiAiĵ  ^ aJucfi tA-
rnnl/riLĵ  (■jjj/xkulLinoj tmjid. 3lmĵ  o/u'/ dc&'n&mkalhĵ  dupmdnmt (̂ tlm '̂. Sndlcb 

hima a  pr\AJjynumA/ritl(̂  pxjM/nml' Aocwiy. and tommû  Ikoj (M/nJfiA, liojs> n̂.ma!.o, 

jMpiJjoJliyrb L̂ wSuh'diniĵ  dtiJmlnvcĵ  'viii/3' a/nd a  wacL t&- d/^m 'al!m kiJln&

p ^ llm i 0)̂  li^  mipAcmnâ ' , mato/mol.' mmtaML̂ ,̂ LUdiiAoaĵ  qIc. Jfid' l)&wA/nmml 

Sridixi k. '̂ nm/d p/mUam.' cund naÂ LiconJu>d wdal ujJla/uh and

Qjdamimnal p̂uLlalliĵ  w-omm̂ . Sn oAddû n>

iM iSvi- 'spka/ifl.&, ,p/}̂ !ilLj. ampLijmmil ojj:,. rmJkvj^ m t 'sm.al ju^bm- 1&' cmmm  
a)~kick> iu-oA'

Number employed in the large empIo>Tiient system (in roillion)
WOMEN MEN

Agriculture 
Daiiying 
Fisheries
Animal Husbandly
Kliadi & village industry 1.70 1.90
Handicrafts 0.50 2.20
Sericulture O.SO 1.20
Handlooms 2.98 4.40



S n d k u n  a m r w n  ^ C M i l n d M A M i  m  • ^ m jy~wmjyrr\kj

m y f h  'm h ^ ~ w y n m n k j  u j J i ^ l m m t



CHAPTER-2
* • • • • • • •  •

CO-OPERATIVE SECTOR IN INDIA.
General Backsround information.

OA ollhrmn- ,0̂6/ wduMdn/aj- &^v^dmtuMh ^  
ojrul mutual hdp> acAiftoe. cn̂ JnJAi mkIoI  a/nct tommnLo (jm h OjcmpimL

U- iSnh /̂i&ujy.A  ̂ an pjCMimnlo (^ujmwsallmij, it tioA ûnctl(Mi> m, tudm)ih^
I liffUiA OA' i& mwwoiĵ - iL affaî iA l/n wn. ^^Lcmd,2l^xtjm‘ a/nA icmmiiio mcufymv. £m.n

ikm i'jkit (A tiUppM̂ cL t& Oj (!|? &  mlndoA pmt&m.' 'Aa^dm -̂
î myvh ay/rwruwb U' fmnĉ  al l)vi> fwirn iL, al^nA, coJW
ca/rb Lad it it cmd malnitam iL ajctmlm. ^ (^md ujudjî u 
Urn pM/ruciploA cJ mutual Inud, muLtal lidp.-, Lu-ill Lntp.(̂ Altî .' arnxL
kmudu^ 0A6' olMWj'y mpm&d m  Hia LaJmJiip- a<y}d' O/mmm̂  tSio, mMnvmy.

 ̂ ^ ‘M.,
i L h m i

iJivmJjiatmij'''' ujojs' lajMnJvid m/v 'imtimal ammmrwrd acaum- 
im,l.mdĵ Amn> p/iMLictmh m Jj lmkln(j' t&- it̂ ' mccm, ' ̂ Sj:)î hcdimh M md ' ̂ pho ĵhomma- 
Lu-oh. !/mmkdd Im̂ ti/rur̂ y mlffi p/i<KLu:il(m. omtiA/î  &pmciJiim a)o&- Q/nJ/ui/stjul̂
ix\ cmjW\oij.m Micî v m  poj'-Jj\' J. Uî  cmmJ/ia i/ru:ludl/na' JJIASXUA
( p m e m .

Historical Devdoi>ment of Cooperative movement:

UKiIuail&-n, &l GmpJinatm^ m/̂ Lwmo/rd i/ri Sndijcb datud 
fxtjzk Li- Iwd ( .̂oj\tnA 0|? I ^ tk  Gmturajy.̂ kn,  ̂QÔ 'i lA(jldok(m had (jAamkd

Cmpmalim ihmjilia^.Witk H\>h adomt ti/miî  tkn̂  CmpmA  
mmm-'md p/i/̂ j/vo/Aod a/n.d, il/S. h m l m'n/JjAdimal aim'

. d oâ m̂ u-cbl Im  'jp4>ol̂ lcj pA^&S-fsm '̂ i.&oUiu^ kaci
Sai/in~ (^mpmaim(i',3^ahmim/ĵ  Cmp̂ ~~ 

lai^ufb Cm^ruaAmt', ihu/j-c/i, Gmpmahmt', C'\iid.d CoopcAoiŴ , £ m d  
ScM^d&pmwrd CmpoAotimA', iSamliln^  ̂ jtwmSmm 'Wqxum^



G m m A o h m ^  olo. h a m  Q/rrmmct t u m t  tkn D A m o o l e A  &l G m m A n h m i  
I (/ 1 I IS I

OA i)̂ umIo/u^  ̂a/nd etp/>̂ niomlwi/Jiip ,̂ Sojrmc/uoJxo CMiiml, lumikA m hm tt <m 
capital, ujual JidAilKJihmh MiAjJuA.

3[fyh iffh SndixL liam im i amamcL cun
m m M o m t  j?yi- (Uml^jyrrwrd m  S'axh y p m  P l a n ^ .  A l t k m / ^  m  Ui 

\jmj\h, napkl imJuhiAkJkaIim.r hoA' taSwri afouoibi/rh tl\A> cmmhui ĵkih cLmL ĵyrrymi
tko, 'xua/jI  cmat' diR fvdcL iSvi iL' omrioff omn&moo pAMpmli^. 

AoAkiiUiinJb fia^ la/v fj-wn, cunA, (mulct â mhmjujh {&- ^  impmla/ni (nmall 
cLmkpmi/nt, Jfw Jiurhctmicil Cmpfi/iahjMt̂  i/n Hu, oAmA cj|? Saln^--, M
LdoA, / iAtm/\m,K&Jkuliii/ub cio. h c u M  cu-lljnjmid, a  p k o m m r w w m n l  (j/uKD-tk m  ^ m / n t

IMOA/y.
Structure and organisation:

S'h/b CmpMnaikî  u/filck lA ̂ iiJj^al m  cfioAad/i/h
noA' iL 'im L lAv Im pA.lmwi/aĵ  h(̂ clfiim  ̂all Im naU  'un L- dlmict CmlAol Gmpmalm^ 

i/n, LiA/n, a/u> li/AnalML m  Ib- t!w hiahi> ImmI. a/nA Hmnh Tlalmnal fmJl 
i (S(k11jia. 3!yihib anoy ^doLd v^ticalljî  (m tlw., !)-oaÎ

\ cmcl, fiMvcji, (JM/nqIfiA cund m.akm&i!M> i/n, liurichmiuna' qI mw ik/i

i ijii' iu/nctlmii/rm- &t!uÂ  ikhA>. 'MUAL/m> f]oA maxL pkmimiiMial ^̂ixvgA.cM< l>mk
I c^A/^iiAcdiMKm^^ c m A  ^,rvcIjm$-nallLj^

Organization headed by me.
Bhopal Cooperative M!!k Producers’ Union L t d .

a

(Mĵ pal, CmpAAahm hThlk (P̂mLvcAAA V/nlm, itd  {(SW1L\,

! cij? uj!\lck , cJ a m .  tiu' ̂ i n d  dhctad CI\aiApAAAm>, m u .  t m k  oA/j<x/niAoJm^< c A n a L d  

\ umdfi..% p̂AA/jiliMh p î'̂ ĵd. '3lu, ai-oA /̂Kjudx/id ab a  cmp^allm. MmAixj-

\ cm SQa/mlm q. 1977 OA a W(vM (Baynk ” SrwiAmnllmud Sdml̂ p̂̂mmt



) lumxLApA/sjAjcl ( I 9 l~l ~  8 3 ) .  JlwuiapiA it fuxA' imn im̂LucLct

umjJji/b ik/h wmuL  ̂ JkoMb (jp̂ iolimi 3'!md. holijmt iSx/b (P̂j(̂Aci ahn

Area of Operation

Number of Village Cooperative Societies affiliated with the Union

Rural Milk Jf roducor Membership

Capacity of Centralised Milk processing Plant
Capacity of affiliated Decentralised chilling centres
Throughput Handled

Eight Districts of Western Madhya Pradesh province of India.
7 07

32576 families

15,00,00 Litres per day

78,000 Litres per day 
125,000 litres per day

VmlMi lA dvh fmdi/n/j. mjouJudi/rû  cujmn^ ^  milk im, 
ijKu-n^ lallifrû  ̂ i m u L a , t!vh milhJinii CLua. l a d ,  il rmnih ika/n

75% ma/tAei 'Jiojub. M ma/JvJA miiSi JxllQAJd/rd lumL pmamlan.
.̂Q/njb. lA mAU/iQ.(l ifiai U m

'A

i/5' w l i  o m A u / r r w u  ^uic^ultimwni/:^- i/n \(KlmiA o>| 

rruffi lA fMAlm/MoA cund (A- u/nt/̂ aJmd l>a liu/ma/n̂  fmncL' iurxijn̂ , iL

'■dahl i A  O n  tfm, p ’lcunl Uvi> c m A u m o A .



piAPTER -3 .
• • • • • • • •

ORGANIZATION HEAPED BY ME
PARTICIPATION OF WOMEN IN AGRICULTURE COOPERATIVE 
AND RELAJED SECTORS:

3lu- pw-MdpaJkwi of, l/n, A^ikufAinol

^ o m A ,  '̂aLiImjcL lh> am> agji> (del pAajdiaî  &  o)-mr\m>

'iCD^, ii [Kb\i Q/xpinm\a, ill AtjAkiifnijdhd, ajfid S a i ^ a  oximiikt-. 

Jfw mMnh/i/Jilp  ̂i/y c p m  m, SaJ/î  CQK̂ AnJlwb cund i!u.

( L

t k  ! > o A  I w u ,  

clai/ui Lvmuma m, S-niila, tmiuM- Him- panhdpat'uMi, a^cm'n^

•viaijvi anhdk^.. dfmo. cudloitli?.& mdadib milk Jv^d, Ĵidi/ruj'

h/rud cj/iâ kû , aynmmlA, cuaL/ivnij, a/rui taikmî  ̂ Anmol̂ -.cî hcllmi cwui 

\pAM'Am/n̂  ̂ oj? Su/nĵ , rnilfiimn' Anlmal>s., coA/ujimj' mitk L- iSm. Salnî - 

\Cmp.Ji/uJaM, him/dws, a/ruL i,&^pJk^~aIl H\jip/iml̂ liMî  oj(! !M.Si>lwnJj/x!, i/na t̂m

^  tl\A’ uinx:d Ja/milm'.

I poAljjii.puIlmv id Lu-mnm, im̂ Ifw Tfimxaijm/̂

i mojJdAv̂  (!^ H\)h Scd/i.a Cmpmatw  ̂ tA- o/a<^ im l amcmnmimi,.,

\cliApik,̂ ^pmdn^  ̂ (ffjimaaj. curA mimdmnmoL

: C(MmmtLji' Jin/i/i, Uml/b curiii plaî , a/n Lmip<̂btan'ilj m> (L.ciAlmh

I iHAim, 0^ t!v̂ I/i, mpAnmm, m mwn̂  ̂ caM.̂ , / /u y  oaa

'M/Po i}h LVjCUjM̂. a  ̂ C!\ai/\jMn&Mh oĵ  Uu- Scd/uĵ  GmpQ/\aIk)i’ aJiiJh

': iA a, fiujy jymm'rh Iwv L- p^Aliw/ri uri iko.. a/vich (.d (2uao!,~'

iom, muM a  fmin̂  uioijy Iwv L- &ccup(̂  ̂ flw p<̂ îJl(Mh (Ah

. mldJljb m- ilvh tlM/b



—ackgroiind Information about the Organisation where participant Is working.

(SImpal Cmpmnla^^, Tflllk (P^miuWh ̂  Wnim, £lcL. Ia, t!u.

(yu.jmmalm  ̂ uJ wiq> ojra, at pMM/rvt aA- Uiq> ÎaaI <hudnd>

Cluii/ipfiyi/mi. (Sfmpul. ia> 1!\a cojyltn!̂  (S|? tlid. htahi, cj? IJhuJfû a (pMciAnAk. 3I\a itajL,

Gj? TUjjAivijja. (P'-iocLaL axiA m ilvb ijmiAj 1 9 5 f ; .  SuAl/n/̂ - 'unihjol doĵ  ̂ tlŵ

o d w d k A ,  qJ  Sai/\ij^ c l m J ^ y r n m l  al/m/nd, W i l k  a, tnimnih

mi!i Hvi aiKLilalMhiij. m A  (&■_ Ifu' u/ilwn^ comu/rrwiA, 'nuiA m ^ m J A a d u M ,

amA, c/\̂ jghJj 'iai (!i&̂ -im.h p i U  j J wnL om'iJj tmm/n/rm ^  Tflltk iupptij. i J i M m  

cd iKumuA.pLui/^A’ . l)mm. Hu. w L  oj, bmQ./\mnmi Tflik }hupp!(ĵ  shcIimiQ, ani6' amlme.d 

LlSv^, Mijjpfjĵ  milk //lA' uAlmi cmwwwiA, tlim̂  h d m m A  !mii cm, miiiÂ .ci 

'A Ml. Hifi.’ mlik p^iucllmi, uri i k  kunimLvnd, !ĥ  p/uwiiil/ri/̂ - a. '\mdij' mankdl.

^ -̂'̂ h '̂''’d.QjqA/xaLdj SaiAij. P'ii'>j4ct'

(iKiA pA/ip/itiMi m. c<MwJ.laiimv uj-illh Tlalimuii, SwL /̂rrmd (EkHVid ( flS S d) ]
I f I t fi nn n t n /n/) /) n ; » n / /•> i

OAhii (uai, unlMyiAii ̂ u  niilh il)hi^p.al, a/ndj m v  i^m p ^ A a l a y o,

fi/riM, (vd!i ikoj M̂ (Alojrm> <p/ Snwtnfdmml SwJ&pm/a/ni .!̂ s6iuiaJimh

dkm̂ â inA' tkiAn. pA&jAcL tlim. adlmti& u.mn. LndlcMd̂  t-'n, tk̂  ̂htaL

6^ TfladJujxi: (PniuL/Ji m, 1 9  7.*3. Jim' cu:tiA}iim. a>w\A' ImllaLd ̂ vu lf]A ^Ind jJw:A

m, (Efmpal Tfllik Mud mi GmpAhailodljM^.---------------y----------  _  -  - -f -

3 U  ( E U J .  ? M  Unlo-n, cuoA m i  9 . 1 2 .

t 9 7 7  uavcIaa. t!w, JJladlujAi (PnadnAk Cmpmatu>Q, IjGdJhA, Ad 19 b I , f y  aJilck

ll/rnA pAlmcuuj, Scu/iu- Cdi^p^Aidm, h & m i i Q A  u m a d , ah&- nfix^id.m/id. H\))a p,

J3auai (Awam:du}Q' am.o_. cfAawnmd mi A lJllll. (d'na^vj, Ulilk U/nimi Jltdap yC)Q>miWA a m A .

p/dtfiA/fi umlckpn/î xiLi/ui' okia. k(>pi and ia dill iyfi~in^̂ m, mdiA. Op̂ Aotimi

S U j i d  c?rj, (PkoAih— l.



Historical Development, structure and organisation

I M J m  19 8  ̂ a m  tliJh Wilt, himm> £cd/û  ̂

ciAkwl ik/b Imujm la  tfils, dm/uj, plamt m/b IM , cm<ijdĥ  axiA aÂ d

a/nJj (wrrmuAiumwct. (P'W3A> jwxIimL tnm,, t!\/h milk o(JLcLct cun<l bum/̂ JbmLd, 

U (SfmjKLt (jj<iA Immxj, 4 - t!u. h&im/rim/nt Tflilk hJwm&. (nQmim

H\fb capadJjĵ  bov-m/nmml Wllk (PLvril a>oA- !/̂w- IL

Immculh'ri /iW / !mn at a Imu- paoh. atdcuA
f

^a/rm b m .

U  oamL CfuR

jb osmAkLAmo, ILb {xxaI  t̂mlck (d 3'klcL tlyi, nmm liad alAJiaJû  Iqmi moLib

Cofih m, at, mmmimil pmaA L- ckltl anui i/ia/nApml miik L- rHnh/j.:<mAp-m4

Sa^ck^  'riw.lmlalnh thib G|? milli. amd mm/rilm/n, ImkaaA. U clwm (̂Kk■

cmlhib a/nA Balfuj, A c k .
3'L, SaJAij^ cmpJiAi'itlo-̂ i, M^mtkh, a y m >  pA/^Wjd/^d. 

iIa \}lo, Tfĥfj-ilb VdunlmanLj, yhpmal a/riimal fimilk caM' tcLicalm],

I hQjCAnuJAiOA anuij Jiza/ma., A ^ ^ kial (F)a!nm<'Ml f^aJIL'M- ,̂ IIa a I 4 u l

CMw^A. (%<in, ojrid almM,, Omib tlm> moAkd tu-oA' pmidlcL/l, tSm, pA/MluaA^ 
al. HwA, (L^m  ̂ \a fi t!\nlA, aniA, ĉ .gj iAidmt pmjmml  lfw> fimk' â l

03'nJj)./rit &l milk dJwmgJ, (!mrh._

9 'L  -I J L H (!■! . I itnw JSi.i'- î jp^̂AiWTuuila' Lumii' jjA îLuiLij iB-- um

oj? ffiJb MllmjA (lAlck hojcL ^Jm ji umfi/mpImjAnml pAMmn, U- a, mlam, <i/jctmt 

tm^u^al' moA6>.

J!m> (Efmpal W.l!k \L m'Ti, find l!mn> mim- ligand 

JjbcibcL Ia/mti tfi/}, SCI).

JL , &m/\d. (A aiwL dimkn, ma!u/ruĵ  fmdib [!u, 

(̂ ĵOjnJAoImm,. a. o^̂ pmalimr dpmdh- ĉn- IllQ, 'mu. ih  //wz

dioAm̂ , tn!mv ImintL. JIuM, decimn ftam, awAM. to- f«. m'Sun, //»

ISy, m̂ pjdAmmo. ymiillnA Ad,, Ôufnh, ami ifu> CmpmiluM.

SuAm<j, *̂ 0 .v Hu> plnml cajyadiî , kad. !mn i/rm^Qd lAmn>



I c J iK  \l\h A h ' g>m o jn A j a I w M  I c J i k  h b u iA  ( d  m d k  f m ^ c l n u .  

' ^ D i m i s A S l M M R P E R ^

A. ad&pi t!\ĵ cmjwvcdlm d/vcdjiĵ jy uro curv 'tywuryrwÂ a/ri

aifui nmummdjh fxiAiA- L- in!uh tarn J/ipA oa, mŵ .

& puAjym:

^  3(̂  p/imrwL plwn, amJi D̂Aĉ jf/wwnA- jSvi/ ffu.

dal̂ ’uî  a^A &tlwv a/piaJuAnI, (Mmxl mduJnlQA.

'-imcL/'o w^mck a/tid’ pAm\/dlmi<d oAkdm. m, Hw, ^kld <5̂

awp^vailm dalAiĵ  , animal.̂  ImJKundhkĵ  cund mwm/ruJ& îj...

i/n\pmi t&Ji/n.lcal< ImmolvM}- L- pAjmmiĵ  imnjj, cmpunulim q̂a-

jyiMlujcIlm,, p/i/̂ )€Wimm/fvt oji milk' ith' p/uiWMaIkm> a/nA- 7na/i!î turuĵ .

ûMbcji, clxuAij. cmpmaiim, MKiQim mli/ruLcL h- di/ry\ulai), Hu, pAmiudmi 

jyim/M-ailon a/ruL amAu/rnpiuwL' oj? mil!̂  a/nd milk p/i/̂ cLiJct̂ .

tl\Ji dimŷ  and al!mi mdud/\'m a / a d oa. (l

h  jyuKĵ AA ^m /rJj datoA' amd JjolhtlcA 'rwymoMj, ik. 'm i mwnw^Mnmt

ol t}\A> SaJ/uLj^' ^ ‘rydmht/doA.

K\ (7(!)- ta!nh a/ruĵ  (dlwh cbclii>ltiii6> oa dutmd Ajwx> (S&dlÂ  ka.kM/iicj> ^fiijmd

(Vu(^xmi6alum.

OTHER ACnVITIES OF MY ORGANISATION



A mlmmh mi BoJjuj, S<ml&jymmi [S lflB S ) (auunJiacL b(^m m m m t
oj? SruJkb m  AuxmjJu  ̂988 cumA am/1 (imm/Mllrru  ̂ Scu/û  ̂ HwiJ ĥ

wui! (lm<iLjyrnmt ojrvi 'unmmi, oj? %uAol pmpL. [}a/[hmA pfJkkA 
ûAoImL STfW S am OA

~ ArrwrhJ/rriMit TKHA3S' h3A3^ Gmjmaimih imoJk^ Ad'.

— AmMhJMimt 0^ C(yrnpwnm Acl t̂- l<mayvp.mnJjh a> Jiapii/h <m Gmjmahm

C M n j x w m > .

~  d n l A M L b i A L M i  M U j c m i ^  w^6wJi&-rb p A . m m i m ' T b

i/fh ami/mal.

~ SoAQAiKiIuMb 0̂  Jc-g/ Ĉimnn a/nd umjcL/v ^moM

ôa/«/ ojrul pAiAKiJltm/̂  \ydA/wnxmj> pA/icii/yi6>.

\ ~ Qmhamab ik/h mĵ naH pA&<lLuztuilL̂  ̂gĵ  t!i<b Bainî  hoAî X' a/nd {/tkahom̂ tko> 'idamA

I ikfb jW n-c/iA -, iiv̂  Tflmimi- uJmlî lGxi Am.t imri' ojyjJml 'viMa/uik p/iG /̂iamm/iA

I ami oMu^md (kmh i/3- ikih Tiaimnal Ĝ ,maAi:k S-ndiJid/iA', o-a/mu/̂  A /̂iIcuHlia/I'

\- (S. M  n u i ^  Ja/i/rn, [(ETfU) amd 0/ (PwJ^ htahmi

I (lAtnLliJvoA 6̂ / VH.IP. S oIaU' Cmp̂ /vcdmo, Jiidwiotmh t&- (ymd fmk p^idmAm amd

CAMA- !)AKLdi/rijj, oj? tmandh' kmMuj^ l/m- milk 

phî diuziû mj p/slmllal. S'niA&divdLmh 'il̂fxi at iSi/b Lwl

I Ikn' \}(llam' SoJaiJ' C&<3-pfiJ'uaiiA>Q.' mpyrnwiA .i 'Jl̂lciat 'fnlnwJ’Mn' a/nd ik.Lh'̂



wiuL/wn/̂  m wc«A/ ojruSm/rujb ifub mlK pAjiKliuJjimi tko, milL Jw i o/iMjOj.

— I?. Tf\a/A.nh/m^ oj? L v K i y n  i m x i n m & u A  jyv^duzL. llkih S a k l  ( C u A c t ) ,

himifi/Mni hamLmdj Jlmmwwi, rrul!̂  hhdMwjml (jPrnikJlij' gIawcL milk

t^kL omUi { TUlK c/ai Cfummd cmd, cmlml) , !mllo/h mifi' mt!h

i/iodihmwl QJVh 'rryj/Juilî d mmumoA, i/w all m/aJ/Vh

cih.nh a/rui imtynA, oj? dnifij WjaAlû x.h (P^a(LJh oA oî - Jm/ '\mlw-aî> poh^mnm^

uJm- a/Wy ^mwioSii, dujyumA oj? (j<mL (̂ ualikĵ  d/mkt' omA Jmd dunvn/̂  Hmto

(iida/ricih yatmjvj.

-  £ . ‘Ui/rrvm&

'sQcudu}/:̂  uj-lHi Hioi/b (3Ŵ  ocAouAi/m (loslmkal Uiia./nc& a/nd jyxum.ni.liî 'n.' p^Haiimh 

. hwjjnrj i « a a i  ojruL jMi!>^lc aiu-oMmf̂ h, m w f x m m / r i t  ih, 

tlmoj pA&̂A.a/rn/rnib pmlklpulmn i/n ^AanL. and fii/ndA.

itiMl mmil)-QAA ilvb p/iimmAijy

k o A  im / n  t& h /rm d . J f w  a n m o ^  s a I
fiaA cmitmiuA Qth^d  ̂t&' JAmqIlwn Hvi> toddmcĵ  cmQ^allm, 'ndn'-̂ ^nk a wim-

~  (? .  ^ '(y u th ib  c A m h m h  L u jr u i n h m i  (s i c m n m l t i M l  n

om m /voJjm t. (̂ ,mojm.ah.Lyoj SoA ^oI^om m l i e s h )
I ______I----- -------1-------------- r- ' >

<3̂ almnexi cd ^nddiJl̂ nal SuwiLpmml, SmpAm^A pm lki

paimm, omL ^dumlmh . ipuclcil Himd fioA !m/rb t!vb amnm  ̂amJ.> 'wauUa

Qj\pj mxjdwijojji/nxj. l^ v  in, (mmo/rb >\kj!d ojnxl (ml/rim  ̂ 6m^

cKjixuim/moyrdj Hwus. r}ĵ lkfi/l llw, pwdial m.dkali&'rb ct̂ 'x/iaplimvs, malp/iacIiniA- 

p/uiclkiid' IkoJAf moLb ccwWxyi/ pm l.

ACHIEVEIVreNT OF THE PARTICIPANT.
~  A (̂ uanxium Jump̂  m, m.ilk p/m'Lî mi, ojn.d mitli p̂ um.ihmnmL ̂ mn>

cLu/û  Gm̂ pp/u:dlM. l)(KV?Jk6' (SGihs) Humujk a, 'muHo pum/̂ ^ px^nm^

l̂ahm p/\iai' 1&- milk pmdacn/xt', ti/t7\Jy. puyrm/fdĥ  oA indl ah> maĵ i uinmt^ x m u m k t b



3 ^  cntilfb !)Amu/ruj^ p A / ^ A m r u r m  j/yi m t / y M u d m / j ^  ( j / m n  p l o A m -  f u ^  i^uUlnj^ o m t k ,

IamjcL.

\

rrwm!)<î  rnilk p ûkLux/-ia (2u/w1 SCI)^ at all LmL cj! mwria^mwrd 
tfvmiKjh. l̂ vD/jomt i/atmacJmnA witk t!mm̂  at c/̂ ^W/io/iW jW l qa- aim- uvmmk
'jŷ haĵ  clmAlMiA at ̂  (md d  tlvh (Em/A cj! tlw (W^mdtatlm ,̂ okcM/i

;4ii- a 'v.mlt Hmm, a ^nirm.md (j/i&m-tli o>|? oj? rnilk p ĵ(̂ duaAA 
m IfmA (mp̂ naIu}Q> (̂ n/̂ xmiAoJmn fiaA- i/nc/imha- m minnlm  ̂ jiumitlQ-ml-

SC i^ uJwz I  nwml-Q/h a!/rrmU 500 jyvnf̂ mlhĵ .

■ I.awru:lu/ru  ̂a, ^pdclal d/m^ pjriAo-lluiv̂  mmrJ)<iAJiijy t< t̂k lAh iS\fi> omdln^^
and !)Ĥ hA/rrd/ruâ mw- ^̂ (̂ (WiallAXî r.

I a 6 I! I

' Jioiji/iv  ̂ rnipihOAiA an â Lx̂ malib W {W  a/n.d mmulmi/ri^^ m&JiamAmA' t/rm!ijy.

< I G S B 4H -I • ! 14
' L^rmwjj. ijm/u ' \ m m i v u  M p p u j ^ - w m ,  m- (ĵ i/r'i m m u n n a / h  foyxiiuy., w o m

iJjMu/rva. MMm/m/i/'u rrwnlfiA cu-fww t!ub pA&CLUi/f.mml milk^imn, ilm> rnMA!i&d deAlm^

\ojfvd, UiQy <̂A(jGftuAoiimb fia/y U- dnpfi./rhd am omrxpmahmliî  cMllm, '\au}

'rnainhLcd.
!
I

I “  (S^aidMii/n '̂ 'manU Jin/iA tliww^h lJiiA< Wiukji& /o- amd taimJwn^

\oj wd/h 'vam/̂ < ĵ xî luxh, mi/th omxmnajrm̂  m ifi co-ma/rmA dn/mmvd l(̂- mal̂ ilaurh

I am, m j H vi, ramluii.

~  Jri& ‘vi/Milt 0^ \>W\kiW:^ Gj|x5Aii', t)Q>î \- o l  cmn/mmicnl< ojndj dMm!&pmxi/nIaI> o A l m i k ^ ,

fvau^^ 'w^iihudj m  Uio, m ( j / u n i m l k m >  I'jO/i/nlAuj, lumJA&m/i, llul iljsJL Sunlni/^^

9 9 Hvh Vjnmi io/imd a TUt P'-'j^lt &i> STiu '̂ ^7 flldimn.

Problem faced by the organisation
d I., Ik}!-



I m o j n m d  L u u Jm i .

n \  ■OS I B -BS I i 9 B I . . 5 J- I
m u f i  o a / n m A ^  a m ^  n m a >  m- v-q  ̂ ?wxxi>y. mm\j^ {a  ^ / m . .

3 ) CcrnijyoMimi m  milk it, t̂ - t^pmi up̂  (mtk ifm oxlm/nt 0̂  Scdnm
c r n n m ^  ujy m  pAlmlo,

MY MOTTO:
c7o- 'imAjh tim (Blmpxil^ Tfllik ( P ^ y ^ o A ^  Xlmlmi, Jtki. i

m M m M m n  m  m  m m m i , m i E  M m m  . m  m  m s  

M m m .

\
\
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OCTOBER 17TH TO NOVEMBER 1JTH 1994.
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BY

MRS. SHAILAJA C. JALIYAL 
K.S.C.A.& R.D.BANK LTD..BANGALORE, 

K;'>RNATAK/>, INDIA.

PREFACE

I am extremely happy that the ICA, Regional Office 

for South East Asia, New Delhi has planned a Training 

Course for Women leaders of Agricultural Cooperatives 

in Asia's participation in Cooperative activities from 

October 17th to November 12th 1994 at IDACA, TOKYO,Japan,

The main objects v/ith;-

(l) Consisting of:general background information 

about the Country relevant vital statistics, 

status of Agriculture, status of women in 

Agriculture and related sectors,

•̂ <2) Consisting ofs General background information 

about the cooperatives Sector, historical 

development, movement structure and organisation 

participation of women in Agriculture and 

Cooperatives and related Sectors.
■ V

(3) Consisting ofJ General background information 
about the organisation where the participant 

is working, its historical development, structure 

arid organisation functions duties and achievements 

of the participant in the present organisation. 

Future programme and plans of the organisation and 

problems faced by the organisation may also be 

discussed.



I consider it a great source of encouragement for 

women leaders of Agri cultural Cooperatives in /isia, as 

it gives ample opportunities to expose ourselves to the 

vender training aspects of leadership in the cooperatives.

As one of the participants from India(Karnataka 

Bagalore) I feel it previle^^d • for having -an opportunity 

of presenting this Country paper on the status of women 

cooperative societies in India. Naturally the problems 

faced by the cooperatives in different countries may be quite 

quite different. But always poverty and unemployment 

would common in all the Countries. The basic purpose 

of any- cooperatives all over the world is to elleniate 

powerty by providing gainful employment opportunities 

to the masses through cooperatives.

Vi/ith this in viev;, I am sure the present training 

course will go a long way in eq.uiping women leaders 

with all the necessary infrastiructure to achieve their 

laudable objectives to serve the masses by removing 

poverty and providing gainful employment to women, 

particularly in rural areas. This course v/ill help 

us to wipe out the last tear in the eyes of women 

who toil day and night for the ?;elfare of that 

humaning at large. .1 am also previledged to present 

the activities of my organisation i.e. Karnataka State 

Cooperative Agriculture and Rural Development Bank.

I assure that after the completion of this training 

programme, I shall do my best and rise to the 

expectation of one and all.

...... 3)



I n d i a  is a democratic vast country having innumerable 

natural resources. We have about 85% of 'Paographical area under 

man made ecosystem i.e., under the custody of the farmers. Out 

of v/hich over 75% of the area are under uneconomic agriculture.

Out o f  t h i s  75% n e a r l y  h a l f  i s  u n f a i r  f o r  any c r o p s  a t  a l l  which  

can  b e  p u t  t o  b e t t e r  p ro d u c t io n .  N e a r l y  70% o f  the  p e o p l e  o f  

I n d i a  a r e d ^ e n d  on A g r i c u l t u r e  and  t h e i r  main o c cu p a t io n  i s  

a g r i c u l t u r e .  B e f o r e ,  p e o p l e  o f  I n d i a  w ere  not u s in g  modem  

m.ethods o f  c u l  t i v a t i o n , advanced  t e c h n i q u e s , u s e  o f  p e s t i c i d e s ,  

i n s 6 c t i c i d e s , d i s i n f  e c t a n t ,u  se o f  H y b r id  s e e d s , p r q p e r  i r r i g a t i o n  

f a c i l i t y , u s e  o f  modem weapons l i k e  T r a c t o r , T r a i l e r , i m p l  em o it s ,  

( C u l t i v a t o r s  t i l l  e r , p l o u g h , c a s e  w h e e l ) .  Du e t o  above  r e a s c n s  

t h e  p rodu 'c t ion  o f  a g r i c u l t u r e  p ro d u c e  has csme down. Than the  

p e o p l e  h as  t o  depend on Jam inders , l )and  l o r d s  f o r  t h e i r  l i v e l y h o o d  

by  t a k in g  m o n ^ .  A f t e r  some y e a r s ,  the  d eb t  has  been in c r e a s e d  

and f i l e  up. Then t h d . r  c h i l d r e n  has  to  work in  the  £L£id t o  

c l e a r  t h e  d e b t s  r i s e d  b y  t h e i r  p a r e n t s .  Dur ing  t h a t  time o n ly  

th e  bonded  l a b o u r  came i n t o  f o r c e .

Bnpowerment o f  wormen and b r i n g i n g  them- t o  the main s p r i n g

of life is one the priority areas in the national development

policy in I n d i a ,  In the early years o f  l92o's the women are not

com.ing out o f  th e  home f o r  f i e l d  work.  Now a days  them a r e

coming forwards to do work in all most all the fields, A

n a t i o n a l  c o n f e r e n c e  on ^vomen and co ,  o p e r a t i v e s  was h e ld  du r ing

90-91, their main intention was to economic development and

integration ofwomai in the main stream of the economy and equity

and s o d  e l  j u s t i c e  f o r  a l l  woemn, T ' le se  g o a l s  have  been se t

for protecting wooi\en's rights not or.ly as produces/provides

bu t  a l s o  as  i n d i v i d j a l s  w i th  human g r a c e  end d  g n i t y .  I n  keep in g

t o  t h e  h o l i s t i c  approach  t h e  p e r sp  e c . i v e  p i  an p r e s e n t s  s e c t o r a l

ra/iews of the situation of wom ©i in rural development, employment,

. .» 4 )
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Support ive  s e rv i c e s ,  educat!on yh ealth 1 e g i s l a t i o n / p o l i t i c a l  

p a r t ic ipa t ion/m ed ia  and oDmmunication & vo luntary  ac t ion  and 

sugq‘3sts s t r a t e g i e s  towards h o l i s t i c  development o f  woRien by 

2 0 0 0  A.D.

A f a i r l y  l a r g e  po r t ion  o f  the female  work f o r c e  i s  

engaged in  economic a c t i v i t i e s  e s p e c i a l l y  in  .-unorganised sectr^r/ 

According to ILD Worn ai c on t r ibu te  80% to d a i r y  product ion  and 

f i s h  farming/share  h a l f  work load  in  co t tage  in d u s t r i e s  and in  

processing/Weaving/Garment making/Forestry/Horticu ltu  re/ Se l f  

enrployed wardenS/Sericul  tu rS/Pottery and others .  Yet they  

remain p o o r  l a bou re rs  and not the owners o f  th is  p rodu cts ,  due 

to  l a c k  of educat ion/ lack o f t  ran sport f  a c i l i t y / l a c k  o f  good market . 

f o r  t h e i r  goods/Supply of raw m ate r ia ls  and c a p i t a l  investment.

The a r e a s  o f  a c t i v i t i e s  in  Vvhich exc lu s ive  worn on od. operat ion  

a re  funct ion ing  may be c - i a s s i f i e d  in to  two broad c a t e g o r i e s .

1) Production of  workers co.  ope ra t ives .

2 ) Servi oe Cooperat ives .

The women product ion Co. op arativ es in c lu d e  the d a i r y ,

f i shery/ industr ia l/Hand loom  s o c i e t i e s .  Hn t h i s  ca tegory  th e

xvcmen members work to ge th e r  in  srrell groups on p a r t  o r  whole

time and earn an incojne.

Se rv ice  s o c i e t i s ;  in c lu d e  womens consumer co . ope rat ives/

T a r i f f  and c r e d i t  Cooperat ive  and Urban co. ope ra t iv e  banks.

There are  758 women so cLe t ieg  as on 3/3/9 3 in  Karnataka o f  v/hich -

only 704 a r e  working number-M®:\bership-Share c a p i t a l .  The n o .o f
WDmen co. o p e r a t i v e s , i t s  merrib^ship and share c a p i t a l  i s  an

important in_d:^ato_r _to_a^se3s t h e g _ r o f i l e  o f  p a r t i c i p a t i o n .
Y e a r  No. o f  women Annual Member- Annual p a i B u p  Ain’nuai
___________ ? ^ £ ^ t i v _ e s _  growth * i p ________ 9£°^th  _ s h a r e _ c a p i t a i _  grcv/th_
1986-87 3980 -  3.00 -  486

87-88 4809 20.8 3. 43 l3 .2  534 9.9 '
88-89 -5251 9.4 4 .%  37. 3 562 25.8

_  i 5 . _ 9 0 ____  5478__________4.1 5. 39 _  ^  _  14^4________ 876___________ 2̂ 3.3
The above tab le  indicatesP that NoTof women cd. operative have

in c rea se d  during 86.87 to 85^90 ,the menbership and share c a p i t a l  

a i s c  sho\^B a r i s i n g  trend irj the afcove yea rs .

- 4 -



The % of annual growth has constantly declined in the 

number of Societies while in membership the growth 

percentage has risen in 1988-89 but has declined in 

1989-90, The annual growth percentage is paid up 

Capital has also declined. Thus the perticipation 

of VJwman in the Cooperative is not steady.

The working capital and besiness operatars is 

an indicator of financial status of wemen cooperatives,

Year. W,Capital Annual Business Annual growth
gro\^rth Operation,

- 5 -

86-87 1503 - 1863 -

87-88 1600 6.4 2371 27.3

88-89 4146 159 2584 9.00

89-9# 5962 43.8 2869 11.00

The working capital and business operation 

have shown increase every year.

Gender integration in the over all process 

of development is one of the strategies of wemen 

Development like other global cooperatives movement 

mined membership is prevalent in Yudian Cooperative 

movement also. In the absence of any macro level 

official data relating to wemen membership in mixed 

gander cooperatives, the actual participation could 

not be ascertained.



The Committee on Co.operative for 

derrocratization and profession , alisation of Management 

has recommended to incorporate such provisions 

concerning membership v/hich could facilitate open 

membership to husband and wife team having one vote as 

measure to involve the entire family in the operation 

of the Society thereby introducing theconcept of joint 

membership in the movement.

In some of the states in cooperatives Societies 

Act B and Rules Special provisions haye been incorporated 

for facilitating women’s participation in Cooperative 

Societies Acts and Rules Special provision have been 

incorporated for facilitating women's participation in 

Cooperative Societies.

The Act provides for the reservation of one 

women in the Board of Management of Cooperative Societies, 

and provide 30% reservation for women. There are 

23000/- Societies in Karnataka as on 1992,

Agriculture is the main stream of Indian Economy 

and nearly 8U% of rural Peamale population contribute in 

the Farm Operation in different capacities. In cases of 

migration/ the womens are the defact cultivators,though 

they do not have right of ownership over land. They 

cultivate, periadically the female mercership in the 

Agriculture Cooperatives is almost non-existent.

6 _



The Carylon and Cumbersome process of registration hampers

the organisation of nev; women cooperatives. Where there is

VJoiTien Cooperatives in the Societies- there will be no

corruption and prompt *~epayment of loans. The foregoing

analysis reveals that ■ women participation in the

Cooperative movement is negligible dispute the Development

potentialities of the institutions women could not make

use of the system.

Traditionally women have been given role in the

families only. According to this role of women is 

expected to take part in all have hold duties including 

labouring in the homehold business.

Compound to this there are certain internal factors 

to this which hanper women's participation even if they 

decide to form or join a cooperative Society. There are

1) Lack of policy decision and programmes.

There is no cooperative society policy on women 

involvement till present, defining the role of Cooperative

institution in the Socio-Economic Development of Wv^men

especially the weaker sections of women,

2) In adequate facilities for Cooperative indicator.

The facilities of Cooperative Education is limited 

to a few institutions only. In vieV of women’s 

traditional role and lower rate of literacy especially 

in rural areas it is necessary th^t they avail the 

operturiiities of cooperative Education prior to 

registration of a Society.

- 7 -

. ..8)

KP*



To review the position of women participation 

in Cooperative and its limitations, ifetional 

Cooperative Union of India covered the National 

convention on involvement of women in Cooperation 

la 1987.

Participation of women in Cooperatives is 

important for this Socio-Economic upliftment. Due 

to some grave limitation women have neither 'been 

able to become part of Cooperative infrastructure 

could share its services. A democratic and people 

movement owes some responsibility towards the 

community and the Country is in the . process of 

national development. The limitations have to be 

removed. Legislation should be supportive and not 

detructive Government should give serious thought 

over the issues and give policy guidelines and 

directions. Cooperative instructions sh.ould adopt 

a joint strategy in this regard and it should be 

tho concern of all big Organisations. Such Joint 

and collaborative strategy will ecsure increased 

participation of women in India.j;i Oooporative 

Movement.

8
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Karnata]<:a State Cooperative A g r icu l tu re  and Rural 

Development Bank was e s tab l i sh ed  durinc 1929, E xp lo i t a t ion  

o f  farmers by p r iva te  m.oney lenders  xvas a cha l lenge  at the 

beg inn ing  o f  20th Gentry. The b i r t h  o f  Mysore S ta te  Co­

op e ra t iv e  Land Mortgage Bank in  19 29 was one o f  the impoirtant 

s tep s  in  e r a d ic a t io n  o f  th is  s o c i a l  e v i l .  T i l l  1965, th is  

Bank continued to lend long term loans to A g r i c u l t u r i s t s  fo r  

debt  redemption and land improvement. VJith the establishment  

o f  A g r i c u l tu r e  Refinance and Development Corporation(ARDC)  

i n  1963, the Bank s t a r t e d  changing i t s  p o l i c i e s  and s ince  

196 5 the Bank has beenpioneering in  a l l  types o f  deve lop ­

mental loans to a g r i c u l t u r i s t s  o f  the S ta te .  To s u i t  w ith

S A H  O N  I n  win CH_P ,b,RTICIp a n t ^ i s _ w o ^ i n g _̂

the changed p o l i c i e s  the name a l s o  been changed to Land 

Development Bank. VJith the c o n s t i tu t io n  o f  N a t ion a l  Bank 

f o r  A g r i c u l tu re  and Rural Development(NABARD) during 1982, 

by merging A g r i c u l tu r e  C red it  Departm.ent o f  RBI, and en t i r e  

undertaking o f  ARDC, the Bsenk has changed i t s  name as Karnataka  

State  Cooperative  A g r i c u l tu re  and Rural Developm.ent Bank(K.S.C.A & 

R.D.Bank).

Now there are 177 Primary Cooperative A g r i c u l t u re and 

Rural Development Banks (PCARDBanks spread over  a l l  the 175 

ta luks in  the S ta te .  The 19 Branch O f f i c e s  o f  the KSCARDBank 

at D i s t r i c t  l e v e l  are sup e rv i s in g  the a c t i v i t i e s  o f  the 

PCARDBanks in  th e i r  j u r i s d i c t i o n .  This i s  a f e d e r a l  

s t ru c tu re  where loaning i s  made in  two t i e r s .  The PCARDBanks 

are in d i v i d u a l  autonomous bodies  and are members o f  the 

KSCARDBariJ-c. The K.'S. C. ARDBank lends to PCARDBanks who in

turn v.dll f i n ance d i r e c t l y  to a g r i c u l t u r i s t s .  The Bank

. .  .  l O
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has 11 A ssoc ia ted  members v/hich are in s t i t u t i o n s  l i k e  

KAIC, Ware Housing Corporat ion ,  K .E .B . e t c , ,

The Board o f  Managem^ent o f  the KSCARDBank 

c o n s t i tu te s  19 Elected D i r e c t o r s .  One represent ing  each 

D i s t r i c t  (4 D i s t r i c t s  have vacant seats  at  p resen t .  One 

E x ~ C f f i c io  D i r e c to r  and S Government nominees,including  

Managing D i re c to r  who i s  a Government non-dnee.

A C n w i l E S j

The m.ain a c t i v i t y  o f  the Bank i s  d ispensat ion  

o f  long term loans  f c ^  A g r i c u l tu r a l  Development. T^grg are  

tv;o Broad category  o f  loans covered under "Normal Program.me 

covers  items l i k e  l e v e l l i n g ,  bunding, fcnc ing ,  construction

o f  c a t t l e  shed, farm house, tobacco barn,  redemption o f  old

d e b t s ,  a c q u i r i n g  o w n e r s h i p  b y  t e n a n t s  u n d e r  L a n d  R e f c m r s  A c t

e t c . .  The Sp ec ia l  Development Programmes cover p roduct ive  

purposes l ik e  I4inor I r r i g a t i o n ,  H o r t i c u l t u r e ,P l a n t a t i o n ,  

Crops, Farm. Fo re st ry ,  Waste Land Development. Da i ry  Deve loo -  

ment. P igge ry ,  Gobar/Bio gas p lan t s .  Sheep rear ing .  F ish  

c u l t u r e .  Prawn cu l tu re ,  construct ion  o f  MFCS (M i lk  Producers  

Cooperat ive  Soc ie ty )  B u i ld in g s ,  Pou lt ry  S e r i c u l tu re ,  Bulloc]'-. 

and Bu l lock  C arts ,  Farm Mechan isa t ion  and reclam>ation nf l^nd 

under Maior and Mp.di-unY_-I-r--iii gat.i nn

Non farm s e c to r .  Rural Housing Scheme, Small Rural  

Transport Ope r a to r s  (SRTO) and Adoption o f  v i l l a g e  are the 

new areas covered by the Bank.

RESOURCES:

The m>ain sources  o f  the Bank are i t s  share c a p i t a l ,  

r e se rve s  anc f l o a t a t i o n  o f  debentures .  Normal Ordinary  Deben­

tures  are ra ised  from d i f f e r e n t  f i n a n c i a l  i n s t i t u t i o n s .  The 

3j,;ecial Developm.eiit Debentures are purchased by NABARD the 

State  and Centra l  Governm.ents. The'-St.-.te Governm.ent



guarantees a l l  debentures  f o r  repayment o f  p r in c ip a l  and 

i n t e r e s t  and a l s o  d raw ls  o f  cashc red it  accommodation.

The Bank has so f a r  f l o a t a t i o n  Rs. 239.03 Crores  

debentures under Oirclinary Pr -̂^rararnc-:, Rs.771.80 Crores under 

Sp ec ia l  Development Programme 1.88 Crores under Rural Deben­

tures = nd Rs. 15.21 Crores under Rural Housing Program.me, 

t o t a l l i n g  to Rs. 1027.92 Crores .

The ra te  o f  i n t e r e s t  f o r  ult imate borrowers v a r i e s  

from 12% to 18% depending upon the quantum, o f  loan amount 

sanct ioned  i . e . ,  s l a b  rate  in t e r e s t .

PPi

The repayment period  v a r i e s  from 3 years  to 16 yea rs ,  

depending upon the l i f e  o f  a s s e t  created/purchased and 

repayment capac i ty ,  (16 years  Rural Housing)

L O A N S ;

The Bank has so fa r  sanctioned about 11.47 1 dchs loan  

cases under v a r io u s  schem.es/purposes w ith  a to ta l  disbursement  

amount of  Rs. 1036.82 C r o r e s .

Progress  under va r ious  major schemes are as d e t a i l e d

b e lo w : -

The Bank has chana l ised  major por t ion  o f  i t s  

l end ing  towards minor i r r i g a t i o n  schemes, which was s t a r t e d  

during  1965. Finance i s  made ava i l -ab le  f o r  s ink ing  o f  

2.46 lakhs w e l l s  and i n s t a l l a t i o n  o,: 1.661akhs i r r i g a t i o n  

pumpsets. Total c r e d i t  disbursem.en■: under Minor I r r i ­

ga t ion  i s  388.46 Crores (38% o f  tota  . advance) .  An 

ad d i t io n a l  area o f  2.20 1 dchs hectar.,^s have been brought

- 11 -
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under i r r i g a t i o n ,  wh ich  has helped f a rm ers  to g row  two 

to th ree  c rops  i n  a y e a r .

The Bank i s  a l s o  f i n a n c i n g  f o r  l i f t  i r r i g a t i o n  

s'chcmes from N a l l a s  anc R iv e r s  under Minor I r r i g a t i o n .

Th is  has he lped  f a rm ers  to g row  tv/o i r r i g a t e d  c rop s  

r e g u l a r l y .  F inance  i s  a l s o  made a v a i l a b l e  to s p r i n k l e r  

i r r i g a t i o n .  D r i p  I r r i g a t i o n ,  s t o r a g e  tank and Deepening  

v/el ls  a l s o .

L AND_  ̂IMPROVEMENT;

In  the ayacuts  o f  major  i r r i g a t i o n  p r o j e c t s  f i n a n c e  

has been made a v a i l a b l e  f o r  1.37 lai 'tis h e c ta r e s  w i t h  t o t a l  

c r e d i t  d i s b u r se m en t  o f  Rs. 10.45 c r o r e s .

c r o p s :

Most o f  the f r u i t  and p l a n t a t i o n  c rop s ,  wliich are  

c o n s id e r e d  to be  cashcrops  wh ich  have c o n s i d e r a b l e  g e s t a t i o n  

p e r i o d .  B e s id e s  the estab l ishm.ent  c o s t ,  i t  r e q u i r e s  s u b -  

s t a n t ia V | ) r o d u c t io n  c a p i t a l .  R e a l i s i n g  these two a s p e c t s ,  

the Bank has been the p io n e e r  i n  f i n a n c i n g  H o r t i c u l t u r e  

and P l a n t a t i o n  c rops  from the y e a r  1967.

Bank has taken up the Waste Land D e v e lo p m e n t / A f f o r s t a t i o n  

Programme under H o r t i c u l t u r e / P l a n t a t i o n  Scheme to  a l a r g e  

e x t e n t  r e a l i s i n g  the importance  o f  the p re sen t  t e c h n o l o g i c a l  

c r i s i s  and need to  improve the envioronment.

- 12 -
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I n s t i t u t i o n a l  f i n a n c e  i s  v e r y  e s s e n t i a l  to  r e ju v e n a t e  

the d e g ra te d  Waste Lands both  the under p r i v a t e  owners l i ip  

and Government Ov;nership,  This ta sk  was taken up by  our  

Bank i s n l9 8 5  and remarkable  achievement has been shown i n  

t h i s  a s p e c t .  The Government o£ I n d i a  r e c o g n i s e d  the 

i n n o v a t i o n  venture  taken by the Bank and r i g h t l y  c o n f e r r e d  ' 

"INDlR/\ PRIY/^Da RSHINI VRIKSHA MITR7»" Award f o r  1986 to our  

Bank.

AFFORSTATION PROGRAMME: jX '

I n  C o o p e ra t io n  w i t h  H a r i h a r a  P o l y f i b e r s ,  Bank has 

s t a r t e d  f o r  f i n a n c i n g  f o r  E uca lyp tu s  and C a s u a r in a  P l a n ­

t a t i o n  under the guidance and s u p e r v i s i o n  o f  M / s .H a r ih a r a  

P o l y f i b e r s .

/
EIj ^  ̂  ̂  • < /

Under t h i s  scheme o f  Farm. M ec h a n is a t io n ,  the Bank 

has f i n a n c e d  f o r  16377 T r a c t o r s ,  3^591 Power t i l l e r s ,

30 b u l d o z e r s ,  and o t h e r  819 implements w i t h  a t o t a l  c r e d i t  

d isbursem.ent o f  Rs. 225.89 C ro r e s *

ACTIVITIES:

Bank i s  not  o n ly  f i n a n c i n g  f o r  a g r i c u l t u r e  deve lopm ent ,  

i t  i s  a l s o  f i n a n c i n g  f o r  Gobar g a s / B io - g a s  s i n c e  1977. I t  

has d i v e r s i f i e d  i t s  a c t i v i t y  i n  f i n a n c i n g  f o r  D a i r y ,  Sheep , 

G oat  R e a r in g ,  B u l l o c k  and B u l l o c k  C a r t s ,  S e r i c u l t u r e ,

P o u l t r y ,  P i g g e r y ,  Fi s h e r y ,  Pra\>m c u l t u r e ,  c o n s t r u c t i o n 

o f  MPCS B u i l d i n g s  e t c . ,  under these  a c t i v i t i e s  Bank has 

so  f a r  advanced a sum o f  Rs. 119.94 C r o r e s .

- 13 -
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NON FAPJ-IING ACTIVITIES; ^

The Bank has d i v e r s i f i e d  i t s  a c t i v i t i e s  t o  Non-Farm 

l en d in g  s ince  1987. KSCARDBank i s  the f i r s t  Bank in the  

.;o--'ntry to  take up Non-Farrning a c t i v i t i e s .

Under t h i s  scheme f inance  i s  made a v a i l a b l e  to  

i n d i v i d u a l  borrowers  in c lu d in g  sm al l  and m arg ina l  fa rm ers .  

Land less  l abou re rs  who have s k i l l  and a b i l i t y  to  take up 

t in y  e n t e r p r i s e s  in t h e i r  own v i l l a g e s .  This  would mainly  

c r e a t e  employment op p o r tu n i t ie s  f o r  ^ u r a l  a r t i s a n s  and 

farmers to  earn an a d d i t i o n a l  income.

The non-farming . . c t i v i t y  has got more than 250 

a c t i v i t i e s  under NoF.S.  so f a r  25233 loans were g iven  v;.i.th 

t o t a l  c r t d i t  d isbur -ement ofRs.55.54 c r o r e s .

- 14 -

R U . A L  H O U S I N G ; ^

The Bank has opened a new chap te r  o f  advancing loans  

under Rura l  H u s ing  programme, d u r ing  the Diamond J u b l i e e  

Y e a r  1989-90. The estab l i shm ent  o f  "N a t io n a l  Housing Bank" 

by the Government o f  Ind ia  has opened up a f r e s h  l i n e  o f  

c r e d i t  f o r  hous ing .  Th is  Bank has aga in  taken the le ad  

in the country to  p rov ide  a r o o f  ove r  the heads o f  Rura l  

H e lp l e s s ,  v;ho have not been heiped by any f in a n c in g  agency.

So f a r  Bank has advanced Rs. 16.70 c ro re s  f o r  c o n s t r u c : i o r  

o f  3180 new houses and r e p a i r  o f  2389 -- 'x ist ing houses .

FUTURE PROGRAI-lKxE s

By co n s id e r in g  g u id e l i n e s  issued  by Federa t ion  and 

l e an in g  achievement made by the Bank du r ing  p rev iou s  y e a r s ,  

a t o t a l  f i n a n c i a l  programme o f  Rs. 1,000 c ro r e s  i s  p r o j e c t e d  

f o r  the 8th F ive  Y ea r  p lan  i . e . ,  from 1992-93 to  1996-97.  

I n d i v i d u a l  schemes under non farm ( l i m i t i n g  to  75 lakhs)



ADOPTION OF VILLAGE;

Banks l a t e s t  and most p ro g re s s iv e  programme i s  \

adoption o f  v i l l a g e  programme vjhich v^i..l be  in troduced  

t;;roughout the s t a t e  in a l l  177 Laluka primary C oopera t ive  

Agx ' icu lture  and Rura l  Development Banks. In each Primary  

Banks area  one o r  more v i l l a g e s  v - i l l  be s e le c te d  to  implement 

the programme. A v i l l a g e  ■.hich has rece ived  no i n s t i t u t i o n a l  

f i n a n c i a l  a s s i s t a n c e  o r  r e ce iv ed  l e s s  f o r  A g r i c u l t u r a l  

Purposes w ith  l e s s  than 1000 popu la t ion  and c o n s i s t in g  l e s s  

than 100 f a m i l i e s (100 houses)  w i l l  be s e l e c te d  f o r  adopt ion  / 

t o  make a l round  p ro g re s s .  Complete d e r a i l s  o f  the v i l l a g e  

\vil l  be co l lectv -d  making a survey o f  both  n a tu r a l  and human 

re sou rces  f o r  optimum e x p lo i t a t i o n  f o r  the purpose o f  

deir iv ing maximum b e n e f i t s  to  r a r a l  r e s id e n ts  and A g r i c u l t u r e  

and V i l l a g e  Development. F in a n c ia l  A s s i s tan c e  w i l l  be g iven  

f o r  A g r i c u l t u r a l  Developments^ Minor I r r i g a t i o n  w ith  a S p e c i a l  

emphasis f o r  p ro v id in g  l i f t  i r r i g a t i o n ,  D r ip  I r r i g a t i o n ^  

S p r i n k l e r  I r r i g a t i o n  f a c i l i t i e s .  Dry land Development, Farm 

F o re s t ry ,  H o r t i c u l t u r e ,  F ish ,  Pravm, Mechanisation,  D i v e r s i f i u d  

A c t i v i t i e s ,  S . f^.T.Q. Rura l  Housing, Non Farming Sec to r  

a c t i v i t i e s .  Development o f  Ru ra l  I n d u s t r i e s ,  A r t s  and C r a f t  

e t c . ,  S p e c ia l  a t t e n t i a l  w i l l  be g iven to  worman and youth,  

unemployed Graduates  to  make them s e l f  employed and s e l f  

r e l i e n t .

The main q u a l i t i e s  f o r  the women le ad e rs  ares

1. She should l i s t e n  t o  o thers  f e e l i n g s ,

2. Must be having p a t i e n c e .

3. C oncentra t ion  in  K , r  work.

4. She should  have the conv inc ing  c ap ac i ty  to  do the work.

- 15 -
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FlAlM PROBLEMS OF THE ORGAN IL. AT I  ON;

M a jo r  problems o f  the Bank i s  i t s  i n c r e a s i n g  ove rd u es .  

The p--.rcentQgc o f  r e cove ry  o f  loan  in s t a lm e n ts  comes down 

t o  b e l o w  40% from 1989-90 onv;ards. Because o f  p o o r  r e c o v e ry ,  

ti;o Bank i s  wox'king under  l o s s .  The re c o v e ry  p e rc e n ta g e  as  

on 31 .3 .94  i s  23.01 l a k h s .

EXPECTATIOH I'ROM TI4E SEMIMAR;

Jepan i s  f u l l y  d eve lop ed  co u n try  e sp i , .c i a l ly  in  a g r i c u l t u r e  

and c o o p e r a t i v e  f i e l d ,  and the p e o p le  a r e  hard  v/orking.  

T h e r e f o r e ,  we may expect  from the seminar  Japanees  exper ience^  

l a t e s t  te ch n iqu es  in  A g r i c u l t u r e ,  P l a n n in g  and Im p lem entat ion  

o f  the v a r i o u s  a g r i c u l t u r a l  schemes th rough  A g r i c u l t u r a l  

C o o p e r a t i v e s  and shou ld  g i v e  more t r a i n i n g  t o  r u r a l  woman 

e n r re p re u n e s  those  who a re  r e s i d i n g  in  r u r a l  r e g io n  o f  I n d i a .

USE OF THE TRAINING -̂.ND EX.... ERIENCE GAINED;

E x p e r ie n c e  ga in ed  from the  seminar  w i l l  implemented  

t o  p r e p a r e  e f f e c t i v e  p l a n n in g  f o r  r u r a l  development th ro u gh  

177 P r im ary  C o o p e r a t i v e  A g r i c u l t u r e  and R u ra l  Development  

Banks o p e r a t in g  in  Karnataka  S t a t e ,  and ty y  t o  g i v e  f u l l  

knowledge in  fa rm ing  by  u s i n g  modem methods o f  c u l t i v a t i o n ,  

te c i in iq ue s ,  use o f  p e s t i c i d e s ,  i n s e c t i c i d e s ,  p r e p a r i n g  

s e e d l i n g s  by  the  use  o f  t i s s u e  c u l t u r e  t e c h n iq u e s .

I  thank ICA f o r  g i v i n g  me an o p p o r t u n i t y  t o  p a r t i c i p a t e  

in  t h i s  t r a i n i n g .

I thank once again to all of them.

- 16 -
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Jordan Cooperative Organization

H i s tory and Background

The c ooperative movement in Jordan started in 1952, and the 
coope r a t i v e s  that were formed then were mainly agricultural 
credit and t hrift societies on the Raiffeisen basis. The first 
co operative legislation was issued in the year 1952, the 
responsibility of developing the Jordanian cooperatives had been 
laid upon the following foundations :

1 - The cooperative department that was established in the
Minis t r y  of social Affairs and labour according to the 
cooperative law no. 39 for the year 1952 concerning 
co operative societies was issued and the following were its 
duties spreading cooperative awareness, establishing 
societies, registration, supervision , finance and control .

2 - The Central cooperative Union which was established in the
year 1959 offering cooperative services for e.g Financing, 
Marketing, Supply of production inputs .

3 - The Cooper a t i v e  institute that was established in the year
1963 for cooperative education and training .

4 - The Auditing Federation that was established in the year
1964 to supervise and audit that accounts of the registered 
cooper a t i v e  societies and to train the members on book 
keeping .

The 1967 war had a drastic effect on cooperative development 
because it resulted in losing more than 60% of the cooperative 
societies which were then situated on the west bank, A new start 
was made with the cooperative law No. 55 in 1968, to promote the 
c o operative m o v ement and its activities and to develop their 
affairs. Accord i n g l y  the established cooperative foundations were 
c o n solidated in one private Organization named the J o r d an 
Coopjerative O r g anization ( JCO ) At the same time the most 
important 'sector of the c o o ^ r a t i v e  movement, the Agricultural 
cooperatives, were reorgainzed by amalgamation and the formation 
of new, bigger units called Multi purpose Agricultural 
c o o p e r a t i v e  intended to render a full spectrum of agricultural 
cooperative services .

0
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1 - The liquid and fixed assets of the cooperative Union .

2 - The liquid and fixed assets of the cooperative institute .

3 - The liquid and fixed assets of the Auditing Unions.

4 - The g overnment contributions to the Organizations
Capital .

5 - The Share Capital of the member cooprative societies .

6 - Any donations and contributions joined to the main capital
due to a decision made by the board of directors .

Cooper a t i v e s  in Jordan as in many other parts of the world, 
are a useful and important institution for promoting greater
degree of social equity. The Social and economic cohesion
obtained by these cooperative groups enables them to undertake 
many activi t i e s  to improve their social and economic situation .

The Jordan C o operative Organization and its cooperative 
society affiliates render services to the community which in many
o ther developing countries would be an integral part of the
govern m e n t s  own Services .

The unique institutional form which is being used in Jordan 
a l lows government to influence and to help but retains a large 
m e a sure of independent intiative and effort for the farmers and 
other groups themselves .

Jordan C ooperative Organization objectives and Structure :

The Jordan Cooperative Organization represents all 
c o o peratives in Jordan and it is a full member of the 
International C ooperative Alliance. Its main functions are

The promtion and supervision of cooperative societies this 
involves registration, liquidation, supervision, audit and 
in some cases manage m e n t  of cooperatives.

Supervising export, marketing, insurance and providing 
agricultural inputs with least costs for the agricultural 
p roductions at resonable prices.

The Capital of the Cooperative Organization Consists of the
following



Offering all financial facilities this involves loans of all 
kinds for cooperatives and their members by managing the 
c ooperative Bank .

O rganizing the relation between the cooperative Societies 
and all other Organ i z a t i o n s  within the Kingdom and abroad .

To offer directions, guidance, extension and any other
technical services required by the societies .

T raining and education of its own staff and also the 
members, committees and staff of the cooperatives .

Spreading of cooperative understanding in different media
ch a nnels .

Producing and demonstraiting cooperative films, television, 
d o c umentaries concerning cooperation and other subjects 
related to development of local communities .

A d m i n i s t r a t i o n  of the Jordan Cooperative Organization 

The Jordan C ooperative Organization governed by

A) Broad of Directors of (11) members , (6) representatives
elected by primary cooperatives and (4) government 
representative the Director General who is appointed by the 
Cabinet, serves as the chairman of the broad .

B) Executive and consultive staff consist of the Director
General the deputies and the managers of the J C O’S 
Departments .

The JCO renders services to cooperative members and to the 
local Community in general through (17) Directorates and 
cooperative offices distributed all over the Kingdom .



The Organizational structure was reconsidered to follow the 
standard of modern scientific management by setting the roles of 
the dif ferent departments and working out the job description to 
specify the roles and responsibilities for each job and employee 
which were confirmed by the broad of directors .

The following graph shows the Organizational Structure of
JCO .

Organizational Structure for Jordan Cooperative Organizational

The JCO performs a full range of activities on cooperative 
d e v e l o p m e n t  covering development, regulatory, financial and 
commercial functions. It is responsible for the establishment and 
r egistration of cooperatives through its cooperative department. 
In line with its developmental functions. It provides technical 
s e r vices and training through the cooperative Institute 
A u d iting is done by an Auditing Department. The C ooperative Bank 
a depart m e n t  of the JCO used to provide financial services to 
cooper a t i v e s  and their members ( until it ran in to financial 
d i f f i c u l t i e s  ) . It also accepted deposits from the public. The 
Commercial Department performs business activities such as 
supply, distribution and marketing. The projects Department under 
takes projects such as agricultural machinery services, seed 
m u l t i p i i c a t i o n . range management, dry land farming, sheep 
production and veterinary services .
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Sites of Agric- Machineries, Seed Multiplication, 

Sheep Breeding & Fattening Stations.



Expectation for future activities of Jordan Cooperative
Organi zation

1 - Developing the existing cooperative societies to accomodate
the renew needs for its members and the local community .

2 - To increase the number of production cooperative secieties,
giving the priority for specialized handicraft production
societies .

3 - Developing the pattern of interaction in the cooperative
socie t i e s  from the individuality to group work .

4 - To utilize new technology in the production cooperative
projects to develop the work of such societies .

5 - Encouraging the establ i s h m e n t  of marketing c ooperative to
m arket the produce of the cooperative m e m b e r s’ ,

6 - Building up a real efforts to depend on self financing .

7 - To develop and deepen the spirit of cooperation between the
citizens and their group participation through the 
c o o p e r a t i v e  societies to satisfy their basic needs,

8 - To encourage establishing specialized production cooperative
societies in each geographical area to facilitate the 
foundation of specialized unions .

9 - To work on establishing the general specialized Cooperative
Union .

10- To work on getting the plans and programmes of the Jordan 
Cooper a t i v e  O r ganization in accordance and harmony with the 
economic and social development plans in Jordan .

11- To strengthen the cooperation and coordination with the 
concerned department in both the private and public sectors 
that deal with the nature of work in the Jordan Cooperative 
O r ganization .

The New management policy and the plans for the Jordan 
cooper a t i v e  Organization

1 - To create different varieties of work opportunities in 
economic sectors .



2 - To concentrate on production , particularly the basic and
strategic food .

3 - C oncentrate on cooperative extension and education towards
c ooperative members.

4 - Concentrate on training and education of local community
members through implementation the slogan " do cooperative 
education before establishing the cooperative societies .

5 - Integration among the societies which is relevent to
executed projects .



1 - The combination of two functions that JCO currently
performed :

A) That necessarily belong to government .

B) Other function should become the r e s p o n s i b i 1ty of the 
private cooperative movement .

2 - G o v e r n m e n t  promoted cooperatives with privi ledges and
subsidies that worked against the principles of self- ^ ' 

reliance .

3 - The government - d o m i n a t e d  and subsidized JCO acted both as an
apex o r g anziation and as the supervisory and regulatory arm 
of government. This was at variance w i t h private voluntary 
nature of the cooperative movement .

4 - C o operatives were not perceived as enterprises.
C a p i t a l i z a t i o n  and cash flow were inadequate and societes 
fell in to a spiral of indebtedness .

The c ooperative system in Jordan is not oriented to complete 
with other interprises. It operates on the basis of a Top-down 
approach to meeting both agricultural and social targets. While 
the net work of Jordanian cooperatives is extensive and the areas 
of economic ativities encompass the whole spectrum of rural 
concerns. The,—goveiinment_of Jordan in reaction to b u d getary 
c onstr a i n t s  has indicated a need to r e s ^ ucture the cooperative 
movement. TTTTs restructuri ng would Be“ ̂ consts'tent— WT-th— the' 
prcSmotrtorT' of greater seljf^rel iance a n d ^ generatg  ̂the Social ^ b a s e  
apxiurrd vrfrtohL agribusiness and village enterpreneurshi p can 
e n voive .

Jordanian Cooper a t i v e s  are currently at a crossroads as :-

1 - The government of Jordan seeks to reassess existing
strategies and approaches to cooperative development .

2 - The Jordan Cooperative Organziation seeks a solution to its
institutional and financial difficulties .

3 - The primary cooperative societies seeks to redefine their
role .

The problem that is facing the cooperative m o v ement in 
Jordan lies in a failure to treate cooperatives as private 
e n terprises and in a failure to limit government involvement 
in this sector .

The problems of the Jordan cooperative Organization
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JORDAN COOPERATIVE ORGANISATION

WOMEN'S COOPERATIVE UNION
Jordan

Women's Cooperatkire Union in Jordan was established In 1992 con­
sist of 10 primerjc Cooperative Societies with a total of 618 
Cooperative memhsrs, this Union was estatablished to assist the 
members and coopeiraitive members and to improve their economic and 
social situation throuoh cooperative work and by following 
cuuyBialivtt priiic: .pies this union does the following activities:

1- Execute the i»conoomic and social projects which were agreed 
upon between' Jordan Cooperative Organization and any other 
side In field of services and production.

2- Supply Coope|:8itive members with their needs from raw- 
nialet'ialeb

3- Marketing thh produce of cooperative members
4- educate and f;l'ain the members with the cooperative prin­

ciples <
b- provide advii;eis and consultation in ail aspects to tne

cooperative In^tmbers who plan to do sOme project.

The problems which are facing the cooperative unions

1' Similarity |iftd resemblance of the production between the 
cooperatives whici lead to marketing problems.

2- The quality the products for cooperative members is not
uudllLy r dus Lu lauK u£

I

3“ Not all wom<tni's cooperatives are members in the union which 
makes the union fLnancially weak.
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WOMEN’S COOPERATIVE WORK 
IN JORDAN

Although cooperatives in Jordan was established in 1952, 
and mdmbership w;i£i opened for both sexes but, the membership of 
women was very liliitcd for th« three decades and we think the 
reason for that i;js
1- The conditioik of roemborship in the internal reaulation for 

cooperatives «tated that ih« member should be owner of a 
land or sharii croper and this condition is hardly to be 
fulfilled ani!:»n3 women since woman in our society has to aive 
her leoacy ol land to her brothers (males) , in spite that 
the law hao ;3:lven her this right to own the land .

2- The economic Hituation is very limited among women since 
women iiKĵ it of the time are dependent and not independent and 
this reason >jrevont tho women from being memherfi and paving 
their shareiEi.

I
3- The political situation has not given women the right to

move or to te involved in the public organization, this 
rpr1iin«rl illftDOrtant r0l$ ot the women in th« uunexal llfft.

4 Poverty and , i11iteracy among women are symptoms for remain­
ing beliliiOi <!i>d b«ina b a e k w o r d  .

n>»rino the hid 70,s and begining of 80’s the Jordanian wbmen 
started to mov^< in all directions to be active and to Inroll in 
n.ntional at ionn In ft larae scale especially at
cooperative sector, and the first cooperative society for women 
wao rogistreci in iy«0 and in thu yBaiB 81,03*04 four rooxo women 
cooperative eoci etes were established and started its worKe l« 
simple form acoovding to their abilities, all these socifttiaa 
were established in the Capital’* Amman City " the women’fs 
cooperative movetifint has stopped its activity until 1987 then 
women's coop©ra;;ive uocietes started r.o bii eslAblWlivJ I’ural 
areas and started to do some of Agricultural Work such as bee 
keeping for prod;icing honey, food processing, and planting farm- 
iiiy lciiidt> as wiki 1 oa thoy WOJT® intarastod <n makino traditional 
clothes (embroidjsiries, rugs, sewing, handicraft ...etc.), also 
th*y nhnop; raising and prnreAfi the products of milk and
wool.
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The number i>f: women's cooperative increased during the
bsgining of 9 0 's it rdaeh«d up to 46 f.nAnê rftt iva finnioty cnat- 
tered all over th r klncrdome and the number of members is around 
ISOO m«mb«Vr &I1 tihe membovo bonifit from tho corvicoe of tho 
societies such as rooperat ive eytftnslnn. manaoftmftnt. ftCf?ount1na . 
family health and hunm tjvuiiuuiluB , co</l>ex'&tive soci«ti«s es­
tablished nurserii« , kinderoarten, also it contributs in ex­
ecuting some o£ ipirwduOlive projects by ueinCT local products such 
as plantina snm(>̂  Iniidinal and horhal nlants.

Women's CoopBirative Societies train its cooperative members 
to raise their cfiiilification in production also it train them in 
fields of managenont, markeCiau/ accountincF/ family planning 
..etc.
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Dr. Daman Prakaah ;

P r n j R r t  Dirfinhnr | i 

I n t e r n a t i o n a l  Couplii'aLive Allidinjt;

Regional Office fojrlAsia and the Pacific 

Telefax No. (91( l|h-6835568

D e a r  Dr-, P r a k a s h

Reference to the tiakk with you at IDACA concerning Women’s

C o o p R r a t i v e  W o r k  in J o r d a n .
i '
t

P l e a s e  findtj tiwicwlLlli t h e  i n f o r m a t i o n  y o u  n e e d  .
i :

1 ■ • ;
ThRnking ynii for yljijr CuupeidLiOfi With fpy b est regards.
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Nahida El-5aies

Foreign and Public Relation 

Office.
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GENERAL INFORMATION ABOUT SRI LANKA

The Dem ocrat ic  S o c i a l i s t  R e p u b l i c  o f  S r i  Lanka i s  an I s l a n d  

a p p ro x im a te ly  65610 k i l o m e t r e s  in  a r e a  and i s  436 k i l o m e t r e s  

in  l e n g t h  and 245 k i l o m e t r e s  w^de'. I t  i s  s i t u a t e d  between  

l a t i t u d e s  6 c and 10 c Nor th  and l o n g i t u d e s  78 c to  80 c. The 

t o t a l  land  a r e a  amounts to  6.56 m i l l i o n  h e c t a r e s  o f  which  

ap p ro x im a te ly  one f i f t h  i s  under f o r e s t s .  The c l im a t e  i s  

t r o p i c a l  w i th  tem pera tu re s  rem ain ing  around 26 c to  28 c e l s i u s  

th rough  the y e a r .  The annual  r a i n f a l l  i s  around 80" r e c e i v e d  

m ain ly  d u r in g  the two monsoonal p e r i o d s .  W h i le  the p o p u l a t i o n  

o f  the coun try  i s  16.5 m i l l i o n  the a ve rage  d e n s i t y  i s  250 per  

square  k i l o m e t r e s .  N e a r l y  78% o f  the p o p u l a t i o n  l i v e s  in  

r u r a l  a r e a s  and 45% o f  the work f o r c e  i s  engaged  

in  a g r i c u l t u r a l  s e c t o r .

S r i  Lanka i s  s t i l l  p r i m a r i l y  an a g r i c u l t u r a l  coun try .  

A g r i c u l t u r a l  p ro d u c t io n  c o n t r i b u t e s  to  30% o f  the G ross  

N a t i o n a l  P roduct  and accounts  f o r  60% o f  e x p o r t s .  The 

p r i n c i p a l  c rops  grown f a l l  in  to  th ree  main c a t e g o r i e s :  

paddy,  r i c e ,  t r e e  c rops  ( t e a ,  r u b b e r , v e g e t a b l e s , p u l s e s ,  

s p i c e s )



Paddy i s  the most important  c rop  which in f lu e n c e  

o v e r a l l  per form ance  o f  the economy. The c o n t r i b u t i o n  to  the  

G ross  Domestic  P ro d u c t io n  com pos i t ion  i s  about 24% w i t h in  

a g r i c u l t u r a l  s e c t o r .  Ave rage  annual  paddy p ro d u c t io n  i s  about  

2 .5  m i l l i o n  m et r ic  tons  and the ave rage  y i e l d  per  h e c ta r e  i s  

2660 kgs .

The t r e e  c rop  p l a n t a t i o n s  -  t e a ,  ru bbe r  and coconut account  

f o r  12% o f  G ross  Domestic P ro d u c t io n .  These c rops  cove r  

a p p ro x im a te ly  41% o f  t o t a l  c u l t i v a t e d  a r e a  and c o n t r i b u t e s  to  

n e a r l y  h a l f  o f  t o t a l  exp o r t  e a rn in g s  and p ro v id e  employment 

f o r  one s i x t h  o f  the t o t a l  l a b o u r  f o r c e .

The r u r a l  s e c t o r  p l a y s  and important  r o l e  in  the o v e r a l l  

economy o f  S r i  Lanka and in  terms o f  development p o t e n t i a l ,  

the r u r a l  s e c t o r  i s  s t i l l  p r i m a r i l y  a s u b s i s t e n c e  a g r i c u l t u r a l  

economy w.ith paddy as i t ' s  n u c le u s .  A pa r t  from paddy and 

o th e r  food  c rops  the r u r a l  s e c t o r  c o n t r i b u t e s  s u b s t a n t i a l l y  to  

the p ro d u c t io n  o f  p r i n c i p a l  e xp o r t  c r o p s ,  minor e x p o r t  c r o p s ,  

home g a r d e n s ,  f i s h i n g  and d a i r y i n g .



GENERAL STATISTICS

1. Area 25,332 s q . m i le s

2. P o p u la t i o n ^15,0 m i l l i o n

3. Urban P o p u la t i o n 22.4%

4. V i l l a g e  p o p u la t i o n 77.6%

5. L i t e r a c y  Rate 82%

CO--OPERATIVES

1. No. o f  C o - o p e r a t i v e  D i s t r i c t s  -  27

2. Types o f  S o c i e t i e s  -  48

3. No. o f  C o - o p e r a t i v e  S o c i e t i e s  -  7813

4. C o - o p e r a t i v e  Membership -  3-, 4 00 ,-Q&0



The C o -o p e r a t i v e  Movement in  S r i  Lanka began in  1911, w i th  the  

e s ta b l i sh m e n t  o f  c r e d i t  c o - o p e r a t i v e s  w i th  u n l im i t e d  

l i a b i l i t y .  Today c o - o p e r a t i v e s  have sp read  a l l  o ve r  the  

co u n t ry ,  from p r im ary  to  n a t i o n a l  l e v e l .  There a r e  10,000  

p r im a ry  c o - o p e r a t i v e s  in v o lv e d  in  a c t i v i t i e s  con ce rn in g  

c r e d i t ,  consumer a g r i c u l t u r e ,  milk  p ro d u c t s ,  f i s h e r y ,  sm a l l

in d u s t r y  and h a n d i c r a f t s ,  t e x t i l e ,  women and youth ,  l i v e s t o c k ,  

s c h o o l ,  h o s p i t a l  and m arket ing  d i s t r i b u t i o n .  Membership o f  

th ese  p r im ary  c o - o p e r a t i v e s  now exceeds  f o u r  m i l l i o n .

In 1906, th e re  were two t h r i f t  and c r e d i t  s o c i e t i e s ,  one in  

Kandy and another  in  the G a l l e  D i s t r i c t  f u n c t i o n in g  

u n o f f i c i a l l y  on c o - o p e r a t i v e  l i n e s .  The c o - o p e r a t i v e  

s o c i e t i e s  o rd in an ce  No. 7 o f  1911 came in  to  e f f e c t  w i th  the  

s e t t i n g  up o f  u n l im i t e d  c r e d i t  c o - o p e r a t i v e s  in  the  

coun try .

The 1911, o rd in an ce  was f o l l o w e d  by the c o - o p e r a t i v e  o rd in a n ce  

No. 34 o f  1921 which made way f o r  the s e t t i n g  up o f  s e v e r a l  

d i f f e r e n t  types  o f  c o - o p e r a t i v e  a t  p r im ary  and p th e r  l e v e l s .

CO-OPERATIVE MOVEMENT IN SRI LANKA



In 1930 the government s e t  up a s e p a r a t e  Department f o r  Co­

o p e r a t i v e  Development under the R e g i s t r a r  o f  C o - o p e r a t i v e s .  To 

s a t i s f y  the grow ing  needs o f  the membership the Law was  

amended and Law no. 11 o f  1925 was enacted  which made i t  

p o s s i b l e  f o r  the v a r i o u s  k inds  o f  c o - o p e r a t i v e s  to  r e g i s t e r  as  

c o - o p e r a t i v e s  s o c i e t i e s .

During  the War th e r e  was a s e v e r e  s h o r ta g e  o f  food  and 

d i f f i c u l t y  in  the e q u i t a b l e  d i s t r i b u t i o n  o f  fo o d ,  which  

r e s u l t e d  in  the C o - o p e r a t i v e  Movement b e in g  l inke f l  up w i th  the  

Sto re  s o c i e t i e s . T
With the c r e a t i o n  o f  C o - o p e r a t i v e  A g r i c u l t u r a l  

P ro d u c t io n  and S a le s  S o c i e t i e s ,  th e re  was a development in  the  

a g r i c u l t u r a l  f i e l d  and e s p e c i a l l y  in  the p ro d u c t io n  o f  food  

c r o p s .

The Movement deve lop ed  g r a d u a l l y  under S ta te  s p o n s o r s h ip  and 

i t  was f e l t  th a t  an o r g a n i z a t i o n  at  the N a t i o n a l  l e v e l  s i m i l a r  

to  F i sh e ry  un ion ,  the Consumer Union, CAPs un ion  be r e g i s t e r e d  

to  suppor t  C o - o p e r a t i v e  Educat ion .



In  1957 the M i n i s t e r  o f  Food and A g r i c u l t u r e  i s s u e d  a 

d i r e c t i v e  th a t  i t  was not n e c e s sa ry  to  have a number o f  s i n g l e  

purpose  sm a l l  s o c i e t i e s  at  the v i l l a g e  l e v e l  and th a t  the  

economic needs o f  the v i l l a g e  cou ld  be met th rough  one M u l tv -  

Purpose  C o - o p e r a t i v e  S o c i e ty .

Th is  p e r i o d  a l s o  saw the e s t a b l i sh m e n t  o f  the '̂ ’e o p l e ' s  Bank by 

Act No. 29 o f  1961. Th is  r e p l a c e d  the C c - o p e r a t i v e  F e d e r a t i o n

Bank and p r o v i s i o n  was made f o -  o the r  C o - o p e r a t i v e  Banks to  

merge w i th  i t  v o l u n t a r i l y .  The o the r  c o - o p e r a t i v e  Banks at  

p r o v i n c i a l  and d i s t r i c t  l e v e l s  j o in e d  w ith  the P e o p l e ' s  

Bank.

In 1970 the M u l t i - P u r p o s e  and the F i sh e ry  C o - o p e r a t i v e s  were  

r e o r g a n i z e d .  Numerous s m a l l e r  s o c i e t i e s  were u n i t e d  and 

l a r g e  f i n a n c i a l l y  and e co n o m ica l ly  s t a b l e  u n i t s  were s t a r t e d .  

Th is  c r e a t e d  an awareness  o f  the Movement, which b rought  about  

an id ea  th a t  the C o - o p e r a t i v e  F e d e r a t i o n  i t s e l f  shou ld  be 

r e o r g a n i z e d  Consequent ly  on 26th J u ly  1972. The C o - o p e r a t i v e  

F e d e r a t i o n  L td .  was r e - o r g a n i z e d  and r e g i s t e r e d  as the  

N a t i o n a l  C o - o p e r a t i v e  C ou nc i l  o f  S r i  Lanka,  was r e g i s t e r e d .  

L a t e r  the o th e r  Apexes f o r  the d i f f e r e n t  types  o f  c o -



o p e r a t i v e s  such as M ark e t ing  F e d e r a t i o n ,  T h r i f t  & C r e d i t  

F e d e r a t i o n ,  Consumer F e d e r a t i o n  e t c .  were r e g i s t e r e d .

Thus i t  can be seen th a t  the C o - o p e r a t i v e  movement in  S r i  

Lanka was s t a r t e d  by the Government as a u s e f u l  sou rce  to  

implement a c t i v i t i e s  i n v o l v i n g  the masses.

However, the concept  o f  C o - o p e r a t i o n  though in t ro d u c e d  by the  

S ta te  as a media o f  c o n tac t  w i th  the common man has become 

ve ry  p op u la r  w i th  the r u r a l  p o p u la t i o n .

The C o - o p e r a t i v e s  a re  the main c o n t r i b u t o r  to  the development  

p ro c e s s  a t  r u r a l  l e v e l .  W ith  the development o f  s o c i a l  and 

e d u c a t io n  s tan d a rd s  in  the coun try ,  the s o c i e t i e ^  began to  

■develop in d ep en d en t ly .

Today, in  S r i  Lanka, th e re  a re  15 major types  o f  s o c i e t i e s  

w ith  8 Apex un ions  s e r v i n g  a a d u l t  membership o f  o ve r  340,000  

from a l l  over  the coun try .



Membership f o r  women in  C o - o p e r a t i v e s  i s  open in  our Movement. 

T h e r e f o r e ,  more women than men tend to  j o i n  the Movement.  

However,  the invo lvement o f  women in  the g e n e r a l  a c t i v i t i e s  o f  

the S o c i e t i e s  and in  p o l i c y  d e c i s io n -m a k in g  w i t h in  the  

Movement i s  v e r y  l i m i t e d .  R e a l i z i n g  t h i s ,  d u r in g  the Women's 

Decade in  the n in e te e n  s e v en tee s  in  S r i  Lanka to o ,  women's  

a c t i v i t i e s  and invo lvement w i t h in  the Movement was g iv e n  

prominence.  Formation o f  Women's Committees in  the s o c i e t i e s ,  

( t h e  m u l t i - p u r p o s e  C o - o p e r a t i v e  S o c i e t i e s  t a k in g  a l e a d in g  

r o l e )  took p l a c e  w i th  a l o t  o f  i n t e r e s t .  The N a t i o n a l  Co­

o p e r a t i v e  C ou n c i l  o f  S r iL an k a ,  p lay ed  a l e a d in g  r o l e  in  t h i s  

i n s t a n c e .  W ith  the a s s i s t a n c e  o f  the Swedish C o - o p e r a t i v e

CO-OPBRATIVE WOMEN'S ACTIVITIES

C e n t r e ,  and the I n t e r n a t i o n a l  C o - o p e r a t i v e  A l l i a n c e ,  a f i v e  

y ea r  Programme f o r  the development o f  women in  the Consumer 

s e c t o r  was conducted .  A c t i v i t i e s  o f  the programme were  

extended  to  the o th e r  types  o f  s o c i e t i e s  too .  M u l t i - P u r p o s e  

C o - o p e r a t i v e  S o c i e t i e s  in  S r i  Lanka,  a re  a l s o  engaged  in  

A g r i c u l t u r a l  A c t i v i t i e s .  Though, women w i t h in  the Consumer 

s e c t o r  d eve lop ed  r a p i d l y ,  not much a t t e n t i o n  was p a id  to  the



o th e r  s e c t o r .  T h e r e f o r e ,  women in  the a g r i c u l t u r a l  s e c t o r  

b e n e f i t t e d  on ly  in  a v e ry  sm a l l  c a p a c i t y .  Much cou ld  be done 

f o r  the r u r a l  women engaged in  a g r i c u l t u r a l  a c t i v i t i e s ,  which  

r e q u i r e s  much p la n n in g  and o r g a n i z a t i o n  from g r a s s - r o o t  l e v e l  

to  the N a t i o n a l  l e v e l .  E du ca t io n ,  m o t iv a t io n ,  s k i l l s  t r a i n i n g ,  

a d v i s o r y  and f i n a n c i a l  a s s i s t a n c e  a re  avenues which cou ld  be 

looked  i n t o .  Furtherm ore ,  women's a c t i v i t i e s  a l r e a d y  c a r r i e d  

out in  the o th e r  s e c t o r s ,  c ou ld  be extended  to  the  

a g r i c u l t u r a l  f i e l d  too .  The N a t i o n a l  C o - o p e r a t i v e  C o u n c i l  o f  

S r i  Lanka g i v e s  i t ' s  f u l l e s t  sup po r t  to  the programmes o f  the  

N a t i o n a l  Women's Committee conducted  a t  n a t i o n a l  and r e g i o n a l  

l e v e l s .

PARTICIPANTS CO-OPERATIVE INSTITUTIONS

( 1 )  N a t i o n a l  C o - o p e r a t i v e  C ou n c i l  o f  S r i  Lanka

The N a t i o n a l  C o - o p e r a t i v e  C ou n c i l  o f  S r i  Lanka i s  the u m b re l l a  

o r g a n i z a t i o n  o f  the C o - o p e r a t i v e  Movement in  S r i  Lanka.  I t ' s  

membership in c lu d e s  the r e g i s t e r e d  Apex C o - o p e r a t i v e  un ions  

and the 27 D i s t r i c t  C o - o p e r a t i v e  C o u n c i l s .  The Head o f f i c e  i s  

s i t u a t e d  in  Colombo. The N a t i o n a l  C o - o p e r a t i v e  C o u n c i l  o f  S r i  

Lanka i s  a f f i l i a t e d  to  the I n t e r n a t i o n a l  C o - o p e r a t i v e  A l l i a n c e  

and in  a s s i s t e d  in  i t ' s  development a c t i v i t i e s  by the Swedish



C o - o p e r a t i v e  Centre  and the Canadian C o - o p e r a t i v e  A s s o c i a t i o n .  

The IDACA I n s t i t u t i o n  and the JA-ZENCHU in  Japan a l s o  

c o l l a b o r a t e s  c l o s e l y  w i th  our a g r i c u l t u r a l  programmes. Our 

main a c t i v i t y  i s  to  p ro v id e  ed u ca t io n  and t r a i n i n g  to  eve ry  

body w i t h in  the C o - o p e r a t i v e  Movement and those  in v o l v e d  and 

i n t e r e s t e d  in  the c o - o p e r a t i v e s .  We used to  be an i d e o l o g i c a l  

Apex C o - o p e r a t i v e  I n s t i t u t i o n .  But,  due to  development and 

f i n a n c i a l  c o n s t r a i n t s  a r i s i n g  w i th  development and exp ans ion  

we have had to  move in  to  the b u s in e s s  f i e l d .  We have

B us in e s s  A d v i s o r y  U n i t s  f o r  Banking and T a x a t io n ,  and p r o f i t  

making u n i t s  such as the A r c h i t e c t u r a l  U n i t ,  P r i n t i n g  P r e s s  

and In su rance  D i v i s i o n  w i th  the s t r u c t u r e  o f  the C o u n c i l .

( 2 )  THE KURUNEGALA AGRICULTURAL CO-OPERATIVE SOCIETY LTD

Th is  i s  s i t u a t e d  in  the North  Western  P ro v in ce  o f  the  

coun try .  Kurunega la  i s  one o f  the*main towns in  the p ro v in c e  

and the s o c i e t y  i s  s i t u a t e d  in  A c e n t r a l  spot  , f 'b r  the  

conven ience  o f  the members. Members o f  the s o c i e t y  a r e  

p ro v id e d  w i th  lo a n s  f o r  a g r i c u l t u r a l  a c t i v i t i e s  th rough  the  

R u ra l  Bank o f  the M u l t i - P u r p o s e  C o - o p e r a t i v e  S o c i e t y .  The 

members a re  a l s o  p ro v id e d  w ith  f e r t i l i z e r  and a g r i c u l t u r a l

10



implements a t  s u b s i d i a r y  rates. ,Eacdi member she u l d  own more 

than h a l f  an a c re  o f  land  to  be a member o f  thei s o c i e t y .  The 

members a re  p ro v id e d  w i th  lo a n s  and a d v ic e  to  improve the  

a c t i v i t i e s  and y i e l d .  The s o c i e t y  a l s o ,  pu rchase  t h e i r  

produce a t  r e a s o n a b le  p r i c e s .

END. -

P rep a red  By; F o re ig n  Department/ N a t i o n a l  C o -O p e r a t i v e  C ou nc i l
o f  S r i  Lanka.

JN/DW

12.10.1994
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2 . B e g i n n i n g  o f  W o m e n ' s  C o m m i t t e e s  w i t h i n  t h e  c o - o p e r a t  i \e 

m e n t  in S r i  L a n k a

T h e  C o - o p e r a t i v e  m o v e m e n t  in S r i  L n a k a  w a s  e s t a b l i s h e d  in 

1 9 1 1  a n d  C o - o p e r a t i v e  W o m e n ’s s o c i e t i e s  t o o  h a v e  b e e n  f o r m e d  

t h r o u g h  t h e  y e a r s .  H o w e v e r  , t h e  f o r m a t i o n  a f  C o - o p e r a t i v e  

w o m e n ’s c o m m i t t e e s  w i t h i n  t h e  s o c i e t i e s  w a s  s t a r t e d  o n l y  i n  

1 9 7 6 .

SUPPORTING NOTES: WOMEN COOPERATIVES/SRI LANKA ^

T h e  U n i t e d  n a t i o n s  o r g a n i s a t i o n  d e c l a r e d  1 9 7 5  a s  I n t e r n a ­

t i o n a l  W o m e n ’s Y e a r .  S p e c i a l  i n t e r e s t  w a s  t a k e n  o v e r  W o m e n  a n d  

t h i e r  a c t i v i t i e s  t h r o u g h  o u t  t h e  w o r l d .  A s  a r e s u l t  o f  w h i c h  , 

t h e  I C A  a n d  S C C  W o m e n ’s G u i l d s  c o n d u c t e d  a n  I n t e r n a t i o n a l  s e m i ­

n a r  in M a l k a y a s i a  o n  t h e  s u b j e c t  o f  " R o l e  o f  W o m e n  in c o ­

o p e r a t i v e  D e v e l o p m e n t " .  T h e  a c t i v e  i n t e r e s t  a n d  p a r t i c i p a t i o n  

o f  t h e  t h r e e  (3) w o m e n  in S r i  L a n k a  ’ a n d  t h e  h i g h  i i t e r c y  r a t e

o f  t h e  w o m e n  i n  S r i  L a n k a  e n c o u r g e  t h e  S C C  a n d  I C A  t o  c o l -

l o b o r a t e  in c o n d u c t i n g  P r o j e c t  f o r  t h e  d e v e l o p m e n t  o f  c o ­

o p e r a t i v e  w o m e n  in S r i  L a n k a  .

T h e  m o s t  i m p o r t a n t  o u t c o m e  o f  t h e  s e m i n a r  w a s  t h e  f o r m a -  

t i o n  o f  w o m e n ’s c o m m i t t e e s  in t h e  M u l t i - P u r p o s e  C o - o p e r a t i v e  at 

p r i m a r y ,  d i s t r i c t  a n d  n a t i o n a l  l e v e .  B y  1 9 7 9  t h e  c o - o p e r a t i v e j  

w o m e n ’s ’ o r g a n i z a t i o n  e s t a b l i s h e d  w a s  s t r o n g  e n o u g h  t o  c o m m e n c e  a 

P r o j e c t  u n d e r  t h e  w o m e n ’s e d u c a t i o n  p r o g r a m m e .  T h i s  P r o j e c t  w a s  

c o m m e n c e d  in 1 9 8 0  a n d  i t s  a c t i v i t i e s  e x t e n d e d  to o t h e r  t y p e s  o f  

c o - o p e r a t i v e s  in t h e  c o u n t r y .

A b r e e f  S u r v e y  w a s  c o n d u c t e d  in 1 9 9 0  t_o a s s e s s  t h e  i m p a c t  

t h e  a b o v e  p r o j e c t  o n  t h e  d e v e l o p m e n t  o f  c o - o p e r a t i v e  w o m e n  in S r i  

L a n k a ,  a n d  it w a s  o b s e r v e d  t h a t  w o m e n ’s c o m m i t t e e  h a v e  b e e n  

f o r m e d ,  in 9 1 . 4 %  o f  t h e  s o c i e t i e s ,  8 1 %  w o m e n  m e m b e r s  w e r e  r e p r e ­

s e n t e d  in t h e  G e n e r a l  B o d y  a n d  1 2 %  w e r e  B o a r d s  o f  D i r e c t o r s  a n d  

C o m m i t t e e s  . —

W i t h i n  t h e  S A N A S A  m o v e m e n t  1 8 4 1  w o m e n ’s c o m m i t t e e s  h a v e  b e e n  

f o r m e d  u p  t o  1 9 9 0 .  T h e  m e m b e r s h i p  o f  w o m e n  e x c e e d s  9 9 , 7 7 2 .  

T h e r e  w e r e  9 2 5  p r i m a r y  l e v e l  w o m a n  l e a d e r s  a n d  2 9 5  D i s t r i c t  l e v e l  

w o m e n  l e a d e r s .  -—

T h e  c o - o p e r a t i v e  w o m e n  i n  a l l  s p h e r e  o f t h e  m o v e m e n t  a r e  

v e r y  a c t i v e  a n d  f o r m  t h e  g r e a t e r  p a r t  o f  t h e  m e m b e r s h i p  B u t ,  

t h e i r  v o i c e  is n o t  h e a r d  in a n y  d e c i s i o n  m a k i n g  o r  p o l i c y  m a k i n g  

e v e n t .  T h e  W o m e n ’s C o m m i t t e e  a s  a U n i t  is n o t  i n d i c a t e d  a n y w h e r e  

i n  t h e  s t r u c t u r e  o f  a n y  c o - o p e r a t i v e  e n t e r p r i s e .  T h e  w h y  a n d  h o w  

o f  it w a s  d i s c u s s e d  t o  g a t h e r  i n f o r m a t i o n  f o r  t h i s  r e p o r t .



3. C o - O p e r a t i v e  W o m e n ’s O r g a n i s a t i o n in t h e d i f f e r e n t  s e c t o r s  o f  

C o - o p e r a t i v e  in S r i  Larik-a

3 . 1  N a t i o n a l W o m e n ' s  C o m i n i t t e e  o f  t h e  N a t  io.nai. Co.-pp_erat i v e  in

S r i  L a n k a

N a t i o n a l  W o m e n ’s C o m m i t t e e  o f  t h e  N C C  w a s  f o r m e d  in 1 9 7 6  as 

a r e s u l t  o f  t h e  i n t e r e s t  a n d  u p l i f t m e n t  o f  w o m e n ' s  d e v e l o p m e n t  

d u r i n g  t h e  I n t e r n a t i o n a l  w o m e n ’s y e a r  in 1 9 7 5 .  C o - o p e r a t i v e  
w o m e n ’s c o m m i t t e e s  w e r e  f o r m e d  in e a c h  M u l t i - p u r p o s e  C o - o p e r a t i v e  

S o c i e t y  a n d  t h r o u i i h  t h e s e  t h e  N a t i o n a l  W o m e n ’s C o m m i t t e e  w a s  

f o r m e d .  T h e  N C C  h a s  t r a v a i l e d  f a r  t o  r e a c h  p o s i t i o n  it h o l d s  

w i t h i n  t h e  N C C  to d a y .

T o  d a y  t h e r e  a r e  160 w o m e n ’s c o m m i t t e e s  f o r m e d  in t h e  M F C S ’s . 

A p p r o x i m a t e  m e m b e r s h i p  is o v e r  6 0 0 , 0 0 0 .  T h e r e  is a ’ f i v e  (5) m e m ­

b e r s  W o m e n ’s C o m m i t t e e  e a c h  D i s t r i c t  a n d  t h e  N C C  N a t i o n a l  W o m e n ’s 

C o m m i t t e e  c o n s i s t s  o f  9 m e m b e r s  r e p r e s e n t a t i n g  t h e  n i n e  p r o v i n c e s  

in t h e  c o u n t r y  p l u s  o u r  f e m a l e  s e n i o r  o f f i c e r  f r o m  t h e  D e v e l o p ­

m e n t  o f  C o - o p e r a t i v e  D e p a r t m e n t .  T h e  t e r m  o f  o f f i c e  f o r  a 

W o m e n ’s C o m m i t t e e  is t h r e e  (3) y e a r s .  S e e  ( A n n e x  2) T h e  N W C  is 

a n  a d v i s o r y  b o d y  o f  t h e  B o a r d  o f  t h e  N C C .

T o  s t r e n g t h e n  t h e s e  W o m e n ’s C o m m i t t e e  a n d  to d^ev e l o p  t h e m  t h e  

W o m e n ’s C o n s u m e r  E d u c a t i o n  P r o j e c t  .was c o n d u c t e d  b y  t h e  N C C  w i t h  

c o l l a b o r a t i o n  o f  t h e  I C A  a n d  S C C  , f r o m  1 9 8 0  - 1 385. A n  e d u c a ­

t i o n a l  p r o g r a m m e  f o r  w o m e n  w a s  c o n d u c t e d  o n  a m a s s i v e  s c a l e  

t h r o u g h  t h i s  P r o j e c t .

T h e  O b j e c t i v e s  o f  t h e  N W C  a r e :

1. S t r e n g t h e n i n g  w o m e n  m e m b e r s h i p  '

2. D e v e l o p i n g  w o m e n  l e a d e r s h i p

3. U p l i f t m e n t  o f  s o c i a l  a n d  e c o n o m i c  s t a t u s  o f  w o m e n

4. E x t e n d i n g  W o m e n ’s c o m m i t t e e s

5. D e v e l o p i n g  p r e - s c h o o l s

6. S k i l l s  d e v e l o p m e n t  a n d  g e n e r a t i n g  s e l f  e m p l o y m e n t .

7. D e v e l o p m e n t  o f  k n o w l e d g e ,  s k i l l s  a n d  a t t i t u d e s

T o  f u l f i l l  t h e s e  a i m s  t h e  N W C  d r e w  u p  a s t a t u s  a n d  w o r k i n g  r u l e s  

f o r  W o m e n ’s C o m m i t t e e s .  In 1 9 8 5  to c r e a t e  a W o m e n ’s fi.ind a n a ­

t i o n a l  l o t t e r y  in t h e  n a m e  " C o - o p e r a t i v e  f o r t u n e  ( s a m u p a k a r a  
V a s a n a ) "  w a s  s t a r t e d .  T h e  d r a w  w a s  h e l d  f o r  3 c o n s e c u t i v e  

y e a r s ,  b u t  s t o p p e d  as t h e  r e s p o n s e ,  f o r  it d i m i n i s h e d .  A n u m b e r  

o f  w o m e n ’s C o m m i t t e e s  h a v e  o p e r \ e d  s a l e s  c e n t e r s  w i t h i n  t h e i r  

a r e a s  o p e r a t i o n s .  V a r i o u s  a c t i v i t i e s  a r e  b e e n  c o n d u c t e d  b y  t h e  

W o m e n ’s C o m m i t t e e s  a i l  o v e r  t h e  i s l a n d .  _



T h e y  a re:

1. M e m b e r s h i p  d e \ e  1 o i>iiieri t

2. L e a d e r s h i p  t r a i n i n e  a n d  s k i l l s  d e v e l o p m e n t

3. H a n d i c r a f t s  a n d  P o t t e r y  m a k i n g

4. E x t e n s i o n  o f  W o m e n ’s C o m m i t t e e

5. C o n d u c t i n g  W o m e n ' s  C o m m i t t e e s  m e e t i n g

6. P r e p e r a t i o n  o f  s y l l a b u s e s  f o r  p r e - s c h o o l  s c h o o l  t r a i n e r s

7. I m p i ' o v i n g  q u a l i t y  o f  p r o d u c t i o n

8 I n v o l v i n g  w o m e n  in c o n s e r v a t i o n  o f  f u e l  a n d  e n e r g y  a n d  e n

e n v i r o n m e n t

9. I n c o m e  g e n e r a t i n g  p r o j e c t s

10. I n f o r m a t i o n  o n  N u t r i t i o n ,  C h i l d  c a r e ,  F a m i l y  h e a l t h .  B a l a n c e d

^  d i e t  a n d  a l l  s u b j e c t s  t h a t  a r e  o f  i n t e r e s t  to w o m e n .

A c t i v i t i e s  p l a n n e d ..I'pj;_ t h e  F u t u r e

1. I m p r o v e m e n t  o f  W o m e n ’s C o m m i t t e e s .

2. F o r m a t i o n  o f  W o m e n ' s  C o m m i t t e e s  in s o c i e t i e s  w h e r e  the>- ha^'e 

n o t  y e t  b e e n  f o r m e d .

3. I m p r o v e m e n t  o f  W o m e n ’s C o m m i t t e e s  f r o m  d i f f e r e n t  t y p e s  o f  

s o c i e t i e s  to n a t i o n a l  l e v e l  c o m m i t t e e s .

4. F o r m a t i o n  o f  m o d e l  W o m e n ’s C o m m i t t e e s .
5. I n t r o d u c t i o n  o f  s u b j e c t  o r i e n t e d ' p r o g r a m s  to w o m e n  member's.

6. I n t r o d u c i n g  c o o p e r a t i o n  to s e n i o r  f e m a l e  s t u d e n t s  in s c h o o l s .

7. T r a i n i n g  o f  P r e - s c h o o l  t r a i n e r s .

8. C o n d u c t i n g  p r o j e c t s .
9. P o p u l a r i z i n g  W o m e n ’s C o m m i t t e e s  throiigh t h e  m e d i a .

10. I n t r o d u c i n g  s e l f  e m p l o y m e n t  a c t i v i t i e s .

11. A d d i t i o n a l  i n c o m e  g e n e r a t i n g  a c t i v i t i e s

3 . 2  W o m e n  O r g a n i s a t i o n  in S A N A S A  ( T h r i f t a n d C r e d i t  M o v e m e n t )

T h o u g h  W o m e n ’s C o m m i t t e e s  w e r e  o r g a n i z e d  in 1 9 7 6  in t h e  C o ­

o p e r a t i v e  M o v e m e n t  it f i l t e r e d  i n t o  t h e  S A N A S A  M o v e m e n t  onl>' 

_ ^ r i n g  1 9 8 4 / 8 5 .

A N a t i o n a l  l e v e l  w o r k s h o p  w a s  c o n d u c t e d  in 1 9 8 6  a n d  t h e  

f i r s t  N a t i o n a l  W o m e n ’s C o m m i t t e e  w a s  e l e c t e d .  T h e  f i r s t  t a s k  o f  

,^the N a t i o n a l  W o m e n ’s C o m m i t t e e  w a s  to p r e p a r e  g u i d e  l i n e s  to b e  

u s e d  w h e n  f o r m i n g  W o m e n ’s C o m m i t t e e s .  A c c o r d i n g l y  p r i m a r y ,  

r e g i o n a l  a n d  D i s t r i c t  w o m e n ’s C o m m i t t e e s  w e r e  f o r m e d  a t  a l l  

l e v e l s  .

'' T h e  t e r m  o f  o f f i c e  f o r  a S A N A S A  W o m e n ’s C o m m i t t e e s  is o n e

y e a r  a n d  t h e y  a r e  e l e c t e d  b y  t h e  G e n e r a l  B o d y .  N a t i o n a l  W o m e n ’s 

C o m e t  m e e t  i - e g u l a r l y .  _



D e v e l o p m e n t  o f  Women ’ s Commi t t e e s  s i n c e  ,1986

1 9 8 6 1988 1990

P r i m a r y  S o c i e t y  l e v e l  

W o m e n  l e a d e r s  

D i s t r i c t  l e a d e r s

2 1 3

4 4 0

1 4 0

8 2 0  

5 75 

200

T h e  f o l l o w i n g  a r e  t h e  . a i m s  a n d  o b j e c t i v e s  o f  t h e  SAN’A S A  ,..W o m e  n ,1s

O r g a n i s a t i o n :-

I. D e v e l o p m e n t  o f  S A N A S A  m o v e m e n t  t h r o u g h  i n c r e a s e  o f  m e m b e r ­

s h i p  a n d  d e v e l o p m e n t  o f  w o m e n  m e m b e r s .

II. D e v e l o p m e n t  o f  e c o n o m i c ,  s o c i a l ,  e d u c a t i o n a l ,  c u l t u r a l  a n d  

i n t e l l e c t u r a l  s t a t u s

ii i .  S t r e n g t h e n i n g  t h e  e c o n o m y  o f  t h e  f a m i l y  u n i t .

iv. C r e a t i n g  a n  e n v i r o n m e n t  s u i t e d  t o  p r o t e c t  t h e  c h i l d  a n d  

m o t h e r  a n d  c o n s e r v e  r e s o u r c e s .

V .  I d e n t i f y i n g  t h e  r o l e  o f  w o m e n  in s o c i e t y  t h r o u g h  l e a d e r s h i p  

d e v e l o p m e n t .

v i . I n c r e a s i n g  s a v i n g  a n d  f u n d s .

v i i .  G u i d a n c e  to o v e r c o m e  d i f f i c u l t i e s  i n  d a i l y  l i f e .

v i i i  E s t a b l i s h i n g  c h i l d r e n ’s s o c i e t i e s  t h r o u g h  W o m e n ’s C o m m i t t e e ,  

a n d  t h r o u g h  t h e s e  to p r o d u c e  g o o d  c o - o p e r a t o r s ,  a r i g h t e o u s  

y o u n g e r '  g e n e r a t i o n  a n d  g u i d e  f u t u r e  l e a d e r s  in t h e  c o r r e c t  

p a t h .

ix. D e v e l o p m e n t  o f  w o m e n ’s p a r t i c i p a t i o n s  in s o c i e t y  d e v e l o p m e n t  

a c t i v i t i e s .

X .  D e v e l o p i n g  w o m e n  l e a d e r s h i p

F o l l o w i n g  a r e  s o m e  a n s w e r s  r e c e i v e d  t o  o n e  o f  t h e  q u e s t i o n s :  

p u t  t o  t h e  W o m e n  l e a d e r s  " W h y  d i d  y o y  .join t h e  m e m b e r s h i p  o f  

t h e  S A N A S A  W o m e n ’s C o m m i t t e e  .



1. T o  o b t a i n  l o a n  f a c i l i t i e s  28

2. T o  j o i n  in t h e  d e c i s i o n  m a k i n g

o f  t h e  S A N A S A  s o c i e t y  2

3. F o r  l e a d e r s h i p  in s o c i e t y  6

4. P r e f e r e n c e  to be i n v o l v e d  in

p u b l i c  a c t i v i t y  8

5. T r a i n i n g  in d o m e s t i c  a c t i v i t i e s  5

6 . A c c e p t e n c e  o f  C o - o p e r a t i v e  w a y s

a n d  p r i n c i p l e s  1

50

T h e  i s l a n d w i d e  a c t i v i t i e s  p e r f o r m e d  to f u l f i l  t h e  a i m s  a n d  

o b j e c t i v e s  o f  t h e  W o m e n ’s C o m m i t t e e s  a r e  as f o l l o w s :

1 . P r o f e s s i o n a l  t r a i n i n g

F l o w e r  m a k i n g ,  c u r i o - m a k i n g ,  p r e s e r v a t i o n  o f  f r u i t  a n d  v e g e t a b e l s  

e t c . ,  m a k i n g  s o f t  t o y s ,  m a k i n g  y o g u r t ,  d r e s s i n g  o f  b r i d e s  a n d  

h a i r  s t y l i n g ,  s t e n o g r a p h y  a n d  s c i e n t i f i c  d r e s s  • m a k i n g .

2. D e v e l o p m e n t  o f  s k i l l s  a s  a h o u s e w i f e : -

m a t e r n a l  a n d  f a m i l y  h e a l t h

c h i l d  w e l f a r e  a n d  p r o t e c t i o n

p l a n n i n g  o f  f a m i l y  a n d  h o u s e  h o l d  b u d g e t s

h o m e  g a r d e n i n g

f u e l c o n s e r v a t i o n

a d v i c e  o n  s a v i n g  m o n e y ,  t i m e  a n d  e n e r g y  in 

h o u s e h o l d  a c t i v i t i e s

3. A d d i t i o n a l  i n c o m e  g e n e r a t i n g  a c t i v i t i e s : -

i d e n t i f y i n g  p l a n n i n g  a n d  c o n d u c t i n g  d e l f  e m p l o y m e n t  p r o j e c t  

c r e d i t  f a c i l i t i e s  f o r  s u c h  a c t i v i t i e s

c o - o r d i n a t i o n  o f  m a r k e t a b l e  p r o d u c e  a n d  markets*, s a l e s  p o i n t

f o r  m a x i m u m  b e n i f i t  t o  p r o d u c e r

e n c o u r a g i n g  d e v e l o p m e n t  o f  s a v i n g  a c t i v i t i e s



introducing y o u n g e r  -generation to S A N A S A  t h r o u g h  

children’s societies 

organising pre-schools

organising religious a n d  voluntary activities 

c o m m e n c i n g  adult education p r o g r a m m e s  

c o n d u c t  p r o g r a m m e s  a n d  contests to high-light m e n ’s 

abilities a n d  skills.

4. Social d e v e l o pment act i v i t i es

W o m e n  a n d  Chil d r e n’s Educational P r o g r a m m es 

Yea r  P r o g r a m m e  Participaion

1986 481 10,323

1987 808 16,973

1 9 8 ^  818 15,686

633 19,752

I mpact of W o m e n ’s Committees on the S A N A S A  M o v e m e n t  

Mos t  of S A N A S A  w o m e n ’s cvommittees are only 5-6 year old 

as a cocentrated effort to form societies took place only 

after 1986 . Before this period there w e r e  w o m e n ’s c o m  

mittees in a few districts s u c h  as a C o l o m b o  , Kegalle, 

K a n d y  ,Galle etc. T h e r e  fore the period of time is insuf- 

fcient to g a u g e  the realimpoact of w o m e n ’s activities 

in the S A N A S A  Societies . In a c o u n t r y  s u c h  as S r i L a n k a  

with a rural a n d  agricultural economics 72% , the

greatest difficulty in c o n d ucting w o m e n ’s d e v e l o p m e n t  

p r o g r a m m e s  is the difficulty maintaining a simple unifined 

sy s t e m  of communication . H o w e v e r  , it covfld be 

said that the S A N A S A  W o m e n ’s Committees h a v e  h a d  the

- following impact on the m o v e m e n t  .

* T h e r e  has b e e n  an annual 10% increase in the 

m e m b e r s h i p  a m o n g  w o m e n .

W o m e n  leaders h a v e  been elected to District Union 

Boards, a n d  the Board of Directors of the Federation .

C o m m e n c i n g  of additional income generating projects 

to develop economic strength .

Equal distribution a n d  sharing of responsibility of 

m e n  a n d  w o m e n  in a family unit. |

!

D e v e l o p m e n t  of unity, goodwill a n d  voluntary-participa 

tion in social activities



Recommendat ions:

Establishment of an educational unit in the S A N A S A  

Federation for S A N A S A  W o m e n ’s educational activities 

a n d  con d u c t i n g  leadership p r o g r a m m e s  .

For the S A N A S A  Federation to establish a revolving 

f u n d  in e v e r y  society to p r o v i d e  credit for w o m e n  

for special purposes.

T o  create a tradition to elect at least 2 w o m e n  r e p ­

resentatives to the committees of each society.

National W o m e n ’s Committees of the N C C  should c o m ­

prise of representatives from all the different apex 

unions

T o  establish a s h o w r o o m  to exhibit a n d  sell p r o d u c e  

of w o m e n  m e m b e r s

3.3 W o m e n ’s C o m m i t t ees of Fisheries C o - o p e r a tive F e d e r a ­

tion

T h e  struture of the Fisheries Co- operative M o v e m e n t  

consists of 4 levels i.e. G r a m a  S e v a  Niladari division 

(rural d e v e l o p m e n t  division), regional , districts, 

a n d  national level . T h e r e  are nearly 100,000 fishing 

families with a population of 500,000 living in the 

coastal areas a n d  in a n  a r o u n d  inland fishing areas 

near rivers a n d  lakes .The c i o m m o n  aims of this 

m o v e m e n t  are to develop there industry t h r o u g h  

co-operatives a n d  developing the e c o n o m y  ,social cul­

tural s t a t u s  of t h e  m e m b e r s h i p  <, fu t he r m o r e  , 

providing credit facilities a n d  fishint?' !?ear or fish- 
m e n  a n d  also to c o n s e r v e  the coastal line of o u r  

country.



Effort to upliri t.hi' fisheries co-oi)eiV:iti\'e vvoriioir.s was 

t a k e n  a r o u n d  1986. Unlike in the o t h e r  s p h e r e s  of co­
operation in the fishieries sector there are m a n y  problems 

h i n d e r i n g  the p r o g r e s s  of w o m e n  m e m b e r s .  T h e  main 

p r o b l e m  being the low literacy rate of these w o m e n  a n d  the 

fact that in the fishing c o m m u n i t y  the parents e n c o u r a g e  

t h e  c h i l d e r e n  to f o l l o w  t h e  t r a d i t i o n a l  w a y s .  

Until v e r y  r e c e n t l y  t h e s e  W o m e n ’s C o m m i t t e e  w e r e  in 

p r i m a r y  society level. T h e  Fisheries Co-operative Federa-.^ 

tion has n o w  stepped in a n d  started forming' W o m e n ’s Com-^ 

mittees a n d  v e r y  so o n  a National W o m e n ’s C o m m i t t e e s  foi^ 

this sector will be established.

T h e  L o w  educational level a n d  the retiring disposition of 

the fishing w o m e n  invariably holds her back from joining 

h a n d s  with the w o m e n  in o t h e r  t y p e s  of societies a n d  

o t h e r  strata of w o m e n  in the s o c i t y . F u r t h e r m o r e ,  e v e r y  

m e m b e r  in t h e  faiiiily is i n v o l v e d  in s o m e  acti\'it>- 

c o n n e c t e d  to the fishing industry. D u e  to the limited 

population the parents too are h a p p y  if the children join 

t h e m  in the profession, rather than br e a k  a w a y  into other 

s p h e r e s  of e m p l o y m e n t  .

T h e  main aim of w o m e n ’s committees in the fisheries sec- ; 

tion is to provide education to the rural fisher w o m a n ,  to ! 

give her the strength to be in par with her sisters in the 

society.To int r o d u c e  a n  e n c o u r g e  h e r  to d e v e l o p  s aving 

habits with the ultimate aim of forming their o w n  Fisheries 

C o - o p e r a t i v e  Bank. T h r o u g h  this while i m p r o v i n g  their, 

e c o n o m i c  s t a n d a r d ,  the u n e m p l o y m e n t  question could also 
be solved to a great extent. i

Fisher i es  Women’s CominitL?es

While the w o m e n  m e m b e r s  as well as the Fisheries 

C o - o p e r a t i v e  F e d e ration are t a king a great interest to 

fulfill these objectives, steps are b e e n  considered to a p ­
point a co-ordinating officer for w o m e n ’s activities.

T h e  N C C  h a s  a s s i s t e d  the F i s h e V i e s  C o - o p e r a t i v e  

Federation to c o n d u c t  a n u m b e r  of w o r k s h o p s  a n d  training 
p r o g r a m m e s  f o r  w o m e n  o n  N u t r i t i o n  

preservation of food, savings, batik industry are som e  of 

the p r o g r a m m e s  c o n d u c t e d  both in practice a n d  theory.



C o n s i d e r i n g  the i mpact of these W o m e n ’s Committees 

o n  fishering co-operative activities, it could definitly be 

said that there is a m a r k e d  increase in m e m b e r s h i p .  T h e  

societies take a keen interest in w o m e n ’s activities a n d  or­

ganise p r o g r a m m e s  for them. W o m e n ’s activities are o b ­

s e r v e d  with a ke e n  interest a n d  participation in their ac­

tivities. With the introduction of thrift a n d  credit a c ­

tivities thier e c o n o m y  has improved. T o  bring the w o m e n  

to the Fisheries Federation has taken steps to a m e n d  the 

b y - l a w  include two w o m e n  representati\'es on tiie p r i mary 

committees, District committees a n d  at National level.

3.4. National Youth S e rvices Council Co-operative U nion 

Organisation

This Y o u t h  Co-operative Union consists of a n  organisa­

tional structure of A.G.A.'s divisions, district a n d  national 

level. T h e  organisational structure of regional level c o m ­

mittees consist of 10 membei-s, the districts committees c o n ­

sist of 11 m e m b e r s  a n d  at national level a Bo a r d  of Direc­

tors consisting of 15 m e m b e r s  . T h e  term of office of each 

committee is 3 years. T h e s e  youth co-operative societies 

are distributed all ov e r  the island. In 1990 the total

m e m b e r h i p  w a s  360,772.

T h e s e  co-operatives provide m a n y  service facilities 

to the y o u t h  of o ur c o u n t r y  w h o  face m a n y  p r o b l e m s  d u e  

to restrictions b y  state financial institution regarding 

a g e  a n d  eligibility. T h e  N Y S C O  special loans a n d  credit 

s c h e m e  for y o u t h  provide special concessions.Up to 30 th 

S e p t e m b e r  1990 N Y S C O  h a s  c o n d u c t e d  4671 projects a n d  

issued loans u p  to Rs. 46,219,163.

Activities

In the y o u t h  co-operatives male a n d  female m e m b e r s  have 

equal rights a n d  opportunities a n d  eq u a l  responsibilities. 

Establishment of joint ventures, participation in exhibitions 
a n d  fairs of small enterprises, e n t r e p r e n e u r s h i p  d e v elop­

m e n t  training p r o g r a m m e s  are all c o n d c u c t e d  for both 

sexes. Therefore, there are no w o m e n c o - o p e r a t i v e  societies 

or w o m e n ’s committees. H o w e v e r ,  c o n s i d e r i n g  the a c ­

tivities p e r f o r m e d  at present, d e v e l o p m e n t  of w o m e n  m e m ­

bers could be channelled t h o u r g h  deveiopm(?nt of w o m e n ’s 

participation a n d  self e m p l o y m e n t  activitiejs.
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T h r o u g h  these activities their p r o d u c t i o n  a n d  serviccjs 

could b e  e n h a n c e d  a n d  also p r o v i d e  self e m p l o y m e n t  for 

w o m e n  staying in the house. T h r o u g h  T r a d e  fairs a n d  ex­

hibitions p r o m i n e n c e  could be g i v e n  to for p r o d u c t s  of 

w o m e n  a n d  thus find t h e m  a good market.

T h r o u g h  en t r e p r e n e u r s h i p  d e v e l o p m e n t  training, tlie w o m e n  

c o u l d  b e  g i v e n  the k n o w l e d g e  to c o m p e t e  w i t h  o t h e r  

w o m e n ’s p r o d u c t s  in the market. Also st e p s  co u l d  be 

taken to educate the y o u n g  w o m e n  onchild , maternal a n d  

family health, protection of the y o u n g  a n d  steps to o v e r ­

c o m e  malnutrition. B y  e d u c a t i n g  the mother, the t e e n ­
agers could be saved from social pitfalls.

T h r o u g h  the present acti\'ities of y o u t h  co-operatives the 

w o m e n  m e m b e r s  could be trained a n d  e n c o u r a g e d  to coor­

d i n a t e  w i t h  w o m e n  m e m b e r s  f r o m  o t h e r  t y p e s  of c o ­

operatives for their mutual benifit.

3.5 W o m e n ’s C o m mittees in bther_ sectors jof co-op_erative_s
\ 'v.

W o m e n ’s c o m m i t t e e  h a v e  b e e n  f o r m e d  in the agricultural 

Co-operatives Handicarft Co-operatives, Textile W e a v e r ’s 
Co-operatives etc., in a ve r y  minor scale.

S p e c i a l  inte r e s t  h a s  b e e n  t a k e n  b y  the N C C  to f o r m  

W o m e n ’s c o m m i t t e e s  in the M a h a w a l i  .Pilot Project area. 

T h e  w o m e n  m e m b e r s  are actively e n g a g e d  in processing 

rice in a clean a n d  economical method, h o m e - g a r d e n i n g  a n d  

sawing.

T h e  w o m e n ’s c o m m i t t e e s  within the a r e a  c o v e r e d  b y  the 

project o n  e n v i r o n m e n t a l  c o n s e r v a t i o n  a n d  s u s t a i n a b l e  

d e v e l o p m e n t  a r e  specially e n g a g e d  in h o m e  g a r d e n i n g  

b a s e d  o n  correct agricultural methods, giving e m p h a s i s  to 

soil conservation a n d  aforestation.

In the centra] pro\’inc;e, North western province a n d  S o u t h  

eastern p r o v i n c e  in f ew dairy C o - o p e r a t i v e s  tlie w o m e n  

m e m b e r s  are e n g a g e d  in r e a ring milk-cows, goat, pig, 

poultry a n d  y o g h u r t  preperation. _
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1. O n e  m a i n  difficulty f a c e d  b y  the w o m e n  in their 

p r o g r e s s  is they exceed in n u m b e r  in the m e m ­

b e r s h i p  of societies, t h e y  a r e  m o r e  i n v o l v e d  in tlu’ 

activities a n d  actively participate in the>-acfeivities, yet n o w  

here in the structure of a co-operative enterprise are they 

mentioned. Realising this fact the M P C S s  h a v e  included 

the provision of t w o  w o m e n  leaders o n  the board. T h e  

Fisheries Federation has included t wo w o m e n  m e m b e r s  of 

their board. T h e  S A N A S A  has b e e n  a m e d i n g  its b y  law 

to i n c l u d e  the W o m e n ’s c o m m i t t e e  leader to sit o n  the 

Board.This is a w e l come situation b e c a u s e  considering the 

organisational structure of a n y  co-operative enterprise 

the place of the W o m e n ’s Committee is not included in the 

overall picture of the institution. B e c a u s e  considering' the 

organisational structure of a n y  c o - o p e r a t i v e  enterprise 

the place of the W o m e n ’s Committee is not included in the 

overall picture of the Institution.

4. Ge n e r al Observat i ons

2. All the co-operative w o m e n ’s organisations ha v e  very 

noble a n d  highly acceptable aims a n d  objectives. B ut h o w  

far are these objectives realized. It is relevant to find 

the relevency of these objectives in the c u r r e n t  develop- 

p r o g r a m m e s  of the NCC.

3. T h e  a b s e n c e  of a sys t e m a t i c  national plan for c o ­

o p e r a t i v e  w o m e n s ’s activities h a s  created duplication a n d  

overlapping of activities in the districts. T h e  s a m e  type of 

p r o g r a m m e s  are found to be c o n d u c t e d  in the s a m e  dis­

trict b y  t w o  different W o m e n ’s Committees. This is a waste 

of time, e n e r g y  a n d  limited resources.

4. T h r o u g h  W o m e n ’s Committees the attitude of w o m e n  m e m ­

bers h a v e  changed. Recongnising their place in the society, 

placing value on their skills a n d  abilities, opportunity for 

d e v e l o p m e n t  h a v e  b r o u g h t  t h e m  out of the shadow's. This 

has increased the m e m b e r s h i p  as well as e n h a n c e d  their 

savings a n d  their participation.

5. T h e  a b s e n c e  of a seperate f u n d  for w o m e n ’s develop­

m e n t  is a d r a w  back.
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Annexe I

Structure of W o m e n’s Committees

CO-OPERATIVE WOMEJ^’S M O V m ' N T  IN SRI LAlJfU

National Level

District Level

MPCSs 

Wofflen’s Conmittees

National level W o m e n’s Committee

9 representatives for each province

District level W o m e n’s Conmittees 

5 representatives each for 27 Districts

Women's Committees

Other Societies

W o m e n’s Committees

Society Level:

5 representatives 11 representatives 5 representatives

Branch Level

y

Primary Level

V
Branch Level

Rural Level :

5 representatives 11 representatives 5 representatives



EXISTING STRUCTURE

Ol ;oC.C

'r)

C h ^ v M ^  .

ONE REPRESENTATIVE FROM 
EACH PROVINCE

GENERAL BODY 
?7 X 5 = 135

SANASA 

NAT. W.C. 9

DISTRICT W. C. 5

FISHERIES
' f T SANASA

DIS . W. C. / o o o + DIS. W. C.
7 O 7

H.PC.S. 
W. C.

SANASA

REGIONAL W.C'. 
7

FISHRIES
AGR.

BRANCHES SANASA
PRIMARY YOLfTH

W.C. 5 PRIMARY W. C.
w. C. 11 7



GROUP REPORTS BY PARTICIPANTS
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fVHO THpE OP ftcrn/\TiE^ P^ae 5ic;fa\PiL^VNTLH vwUGji PR-Oim oiu& To p in «tH£R , 

PtUi+ouaw PirC.fe'eftT OEftL OP v )̂oRic aeiiuc, ^ qme foR.Ti4E

'DEuELo PMPMT 0 ?  PVCf l̂LULtueE . TTTE Mpc5 t+Pl-S ONLU{ SPCTIOM Foj^Ti+E TiBv/eubPIMer̂ T 

PKkeiLULTUflE. A ki,]) MAHH WH-icH KfVvt PyU:o CJ?fti:E2) To  Pumctiom ..

X n  .Sgllfj-KltA  ̂ T14E IvJfVTM(Z£ fVkl-D QP PRogLeMJ'

-top  (Vl,aiLULJ^<^AL eDDpE(^f\T\V£f VJltL VfV^M Pf̂ OM PLftCE T o  Q-Kl0TH&fe'

QEfaePiVL “ H-Ef^ fV(^£ P^lc.[3,L£m WHiUH OP CoMWoK^ A m-̂  P>Pp£cr_

Ha-vs-M CeiGppeirrivex in  th-e ftc^iitLu/jufiAL xecxng.. g ivirjoe. oiSfeQeLi; ds t h }
P\C^\ îUU^^U(^-fiL .S£-CTe,R, l5 UlMO(^C.fi M I Z.GQ PP^ î ucT iD sa VlRiC.H IM TUliM

Cg-EAT£5 r-VT'HbR Gg <Sug.<3LUS&S~ op QC.ftlLUU'UfaB Pie.G.Duc£ IM T k £|

M f^eicET^ S£co IVIT̂  1 VI TV-Ae u k lCjS î TA N  CM w H loK  Mft-S Q£<Su LTE5 D u e  T o

\MsftTuW\L 'bi-SftiTE^S HAcf (LPvu<se£> PooR Ii<iv£STM£)viT IM T 'H E  F iE L O o f- 

p\C-R\OJLT\J'^e .-TiTi«J)LS T u e  AG.R.ieulTUPE CjnopeePTT\v£^ Op£^lAT£ i M - tEPPJAjC, 

WVXH T 3 u £ L  ©ft'j£cnv/E-S P(i)-PT(_MtARH \ MT h E  PlMi.T)^ OP AmT)

. Tl-Hr l\ie><r IMRJoP P^OGLEi^ IS THE tA c tc  cP  PUaxiQ^lUT^ OF 

^ r^ iu c ru / 2 ,e  O P  Ad/Z(cuio-u(E£ CDoP£(^Prriues, Pimau-m i r / 5  evioe/ut ThPtv f\ 
KlurviftE(^ OF ODOp£/^r\V£-£ AR£ RT P(2.iivi\q-fe.v.j ^TT f̂TE AUD Pi ^M RU- 

PEieuSMmc£ CjpTcrftL  PfZoOua'ioKo PmcEs^e/^ Aft n-vG cooP£Rirnv£ L £ v £ l,  

'T(b r i+ e  VA^I^UIS SuU4 LA-Oc o f  capiTAl. Au£) TEU4NLgo,m
> > 

TUB PRoues-S'iMCi GP PK3̂ 1Z\LuliruR.£ PRjoIjulE is' N o r  TQ-̂ :L,eiv:i PLAo£ A t  t h e  

Gbg>pgaFrr\u£ i-£l/gL., ^Tl4£aPo(^e^ FocuS'CiMCn 01̂  m [<; MtTrrse V itR L  Fog
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U4f^KlC&S UwTHE HPjLP OF tH E TV£NT1£TK CEMTURv -̂  ̂THE mVRoDuCaofU OF R j)u U T

FRf^M.cH lc£ A w o  PQc/i BBuCATtOiVl ^THE SrPfTLii OF WoM£M \MPR.OV/£J:) 5’lCaN Ir) Lf^KaTLH .

ftoTH 5£k£5 EfuJoM Ee^vftL L B C , f ^  m £ D o iH .T H £  UreAACH gffr£ liM iS

UEftEi-H Q-o’/-. A-iviD THE UnH^^acM Q-Ate foi2 FAAiMef^ \ s  9 2 ^ 1  • .
— --------  - I — . . . .  ' - -  — ~ ,  ^

WOHEM Hl^v/e paRTlUPRTEI) IN t l+ E  CooP£(2,f\Tlv£ iMoueiMeMT OF 

S0L/i-tvlicA £ \ t ^ ( J Z  rT$ iMCepricoKi. TL-VE6E IS Mo T>\saiiniMA-now 11̂  T14-E Pi^WiOPAtiOM

WoMEM IM aoopB<2.RT\Vil LA-W. P\Lrl+CiuOM , HBv\r2>£R OP FftlMlLVf EJnJBdLL

A-neiMfeEfe, XiM iMofT FaMiLie^ ©mlm t h e  mousei+dLo£R Q£c©iMex R - . i5>M.T 

IH e  AcruftL Pfi-RnuPFnioKa is OH tia£ F&ma-le , O u r o^"n4E toT(vl iH&iMritR-SH/P

WoM£M . ODl!)pE(^Ptr\v£ WOMENS r\CriVlTl£S U\L S£iLA-Na\cft V̂ f(V-S OeCP|lMl.S££) \ H  )9'7fc RM-0 

V i  S V d u c V u H R  Quiiljifvic, Up R̂ e>iM PQ.vKARlv\ <SoueT{ lA/£L  T© M A tiO n^L '-£V £L  W'Ax

T W E  Q{l.e.ftKilSPiTI(OM O FTH E  WWMFN’5 eO M M irr££  is

T hpft m e  FUNCTION v<; /\iok/ fitiMc, ATrEMTtED To I'ivj-n^£ wo^ewir u^FyRDeR^-.TueRFotse ^

lWT£U(k£UT A n d  PKT\\/£ P(:VR.TlaPf r̂ioM OP Wo\v\tK neiMR>EIS>S IS ft WEi^GMG ‘̂ lC,HET »N

-tHE (LDo?ei^\V/£ l^OV&'ieUT, IM  RLL'B^STRjCTS OF 1H£ ISLftWj) iUT lVTt£i: % £

ri&iHc, OfVeRieD ou r r̂ M t h e  w ow eM ’i ce)r^iM.\TT£e, ftc«beDiMc,To m £  fe a u im e M T x

OP t h e  M £M 6 ee^ . TKl j m s  ^URQ-L A-|v\\tv\ftL i4U£QPvMQft^^\ ^HoH£ Cft<y)£N/KXC, ^

SVJ£gT M£Rr£ , COMbUCriHC, pR.e~-SCH ooU  jH(^tJ/MC,oF iKiC£ivj^

HPVUluC, OF Wo&Q TA-bg PR£cED£ i\il£. Ov£fc. ftcTn^iTia-s B,EQ^ieii\;\

Ho|i£T(^A(MlNC. P̂ NiT) S t l L L S .  l-\ow£vee^ IlM TI4ESE t h e  WoM£M LEf̂ VDEfc-̂  

OlUCEivrrR-ffTE \M6R.£ OiM PR,oC,Rf:)iv̂ tM£-f r̂ ft--SEp OKI Mut6-TI0M , FPl-Mi£^'■ H-EPim-t ,)1>U£)C.C 

(j^^NTaoL op FftiHiiLH ^MC6HE  ̂ (UiB Pg£p£(im~IQN OF QAIJUMLED Di£r F0R.Tt4E FA-MiLM.

££lU)-WtA IS f\ D ev/GLo PIWG CGu n TR.M .W £ CifNKLoT /3>b 

fuLA_M \nPL£l'^ei\ir 'm £  .IRPflluESE SMi;TEiMi’ Du e  TCd SomiNi^ QEft50Wi. iT.uT \ W oaLb  

U t£  To  TH £ TPiPf l̂U&i'E tXp£|2.\£.IViU3 TO 1M91̂ ov6 OuI  ̂ RCRLlÛ L-ru&e GD0pe/2r7Til/CX

IVMD Sp EU ftLEH  OuK. LC'CipEflftTIvE WoHGni COHiMlTTE^ , t\U_Tl4£ CoopeeiTW E WOMEN 

O c . M M \ r r £ F ^  \|n1 O l < I L L 0 U H r a H  V4(\VF VEI^M IMoQLE ft-ML H1U4LM ftG-£^Pr/qDfjH f \ \ m  flAlD 

© riT Ecn veS - W i t h  TFVPAIUE^E eKP£l2-lFMC£ \ W lU , O i^FjM 'SE Pi- N\:\T|QmP|L Pi-PIM ' 

Fofe ■ gMrra^iPrriL TiiftiiMiMC, ftKiD e d u l r t i o m  v i o M E M  - 1 triplg ^ e u  i) l

T o  \MP^ovP tW E  wovmEM  A<X\VtTi£S \ P v C ' e V L U L r u S Q .  L00p£[$-FiT\VE^.Tco
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~ ^ / C T  Z7^s>e.'yi-cse - ^  €>î c-e cS'v̂  ^ / t x "  Co-o^t^y-cC^^i,
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C hx^ -^ o^  C 'V '-^  (Z C ĵ ^ U J^  / 3 -^  O e> 6c'. C -f . £ ■ £ / "  C'̂ J Coo 'V ^ d ^ l

^ ^ O C-tiLy^ c—6o-t^iX. ^ ^  /ti^""
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PROM
MS SHAILAJA G JALIYAL 

K.S.C.A 5: RD BANK LTD,

.BANGALORE 

KARNATAICA 

INDIA

INTRODUCTION

This training of 4th./lCA/JAPAN training course for women 

Leaders of Agricultural Cooperatives in Asia was jointly sponsored

& conducted by IDACA, IGA, JA ZENGHU, JA SAIffiU& OTHERS.Accordingly,

I have attended the seminor from oct I7th to Nov I2th 94. The

....' X inauguration of this training was held on Oct l8th 94

at IDACA, representatives of Ja Zenche, Managing Director of IDA57A,

IGA staff. Managerial staff of IDACA addressed the session. This 

training comprises the class ro;:.m lectures and discussion in the form of 

questions and answEBS. I had been to Chiba prefectures, JA sambu. 

Agricultural coopera,tive societies in Chiba prefecture and staj^ed in 

a farmers house for one night to study the customs and traditions of 

rural house. T!Q.e class room discussion and the field study visits have 

enabled' the participants to understand Agricultural cooperatives, their 

culture, constitution, functions and its activities and social way of 

life of Japanese.

I deem it is a great source of encouragement for women 

Leaders of Agricultural cooperatives in Asia, as it gives ample I

opportunities to expose ourselves to the training aspects of leadership 

in the cooperatives,. As one of the participant from India(Karnataka) 

BANGALORE working as LAW OPPIGER at K.S.C.A & R. D Bank ltd. 

since 20 years of service. The main objects of the Bank was to lend long 

term loans to the farmers to get rid off the debts received from the 

land lords. Afterwards, the Bank began to lend loans \mder Horticulture 

ie coconut, Areca, sapota,Mango , Gauva, Pomegranate,coffee, Rubber 

cashewnut and others, under Diversified shcmes g^ch as building of j

MFCs societies ,Dairy Development, poultry, pig-ery, sheep rearing, Goat I 

rearing,Prawn &fishy culture, sericulture,Gobar and Bio gas, under 

Minor irrigation such as Lift irrigation, Dug»Bore, Tube well,Drip 

and sprinkler under Farm Mechanisation Tractor,power tiller,Srto.
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The Bank has d i v e r s i f i e d  i t s  a c t i v i t i e s  efci© Non-Farm s e c to rs  lend ing ;  

s in ce  1987. The I-CSGARD BANK BANGALORE i s  the f i r s t  Bank in  the coun­

t r y  to take  up Non fa rm ing  a c t i v i t i e s .  Land l e s s  la b o u re r s  who have 

s k i l l  i  ̂ and a b i l i t y  to take up t in y  e n t e r p r i s e s  in  t h e i r  own v i l l -  

g e s .  T h is  would m ainly c re a te  employment o p p o r t im it ie s  f o r  r u r a l  a r t i ­

sans and fa rm ers  to ea,rn an a d d i t i o n a l  income.

The Bank has f led e ra l  s t ru c tu re  in  le n d in g  i e  two t i e r  

system from prim ary  coop Bank to  u lt im a te  bo r ro w e r .  The main re so u rc e s  

o f  the Bank a re  share  c a p i t a l ,  N abard , s t a t e  and c e n t r a l  G-ov;$:., L i e  

and f l o a t a t i o n  o f  D eben tu res .lam  proud to say th a t  the c o o p e ra t iv e  

movement in  I n d ia  d u r in g  I 8OO was s t a r t e d  from "B etageri**  v i l l a g e  

in  K a rn ataka .
The main problem s o f  the Bank i s  i t s  in c r e a s in g  overdues  

due to  too much in t e r f e r e n c e  o f  the ffovt hands. Our Chairman  

S r i .  B '.S .V ishwanathan has p layed  a key f o i e  f o r  the u p l i f tm e n t  

and g row th  o f  the Bank,

Th is  r e p o r t  i s  p rep a red , based  on our o b s e rv a t io n s  d u r in g  

the p e r io d  o f  t r a i n in g  from oct 17 th  to  Nov I8 th  94.

1 . The peop le  o f  Japan are  very  hard w ork ing , c o n cen tra t io n  in  t h e i r  

work y/ithout anybod ies  s u p e rv is io n ,  honest ,  h o s p i t a b le .  F i n a l l y

I  l i k e  the s m i l in g  fa c e s  and g l i t t e r i n g  eyes o f  women w h i le  do ing  

work and a l s o  w h i le  i n v i t i n g  the f o r e i g n  d e le g a t e s .

2. I n  I n d i a ,  we have got a s ep a ra te  department f o r  c o o p e ra t io n ,

/ but in  Japan th e r  i s  no c o o p e ra t iv e  departm ent,

3. In  I n d i a ,  v/e a re  B ac ing  d i m i t y  o f  l a b o u r ,  but in  Japan everyone  

l i k e s  to  do any type o f  jo b .  Hence, they a re  not f a c in g  much employ­
ment prob lem .

4. In  Japan, Managing D i r e c t o r  a re  e le c t e d  but in  I n d i a ,  they are  

nominated by the Gov’t department o f  c o o p e ra t io n ,

5 . The e l e c t i o n s  are  h e ld  once in  3 y e a r s  in  Japan but whereas in  

I n d ia  y e a r l y ,

6., I n  Japan th e re  i s  no in t e r f e r e n c e  o f  Government in. the a f f a i r s

o f  the management o f  the c o o p e ra t iv e s  but whereas in  In d ia  too much

in t e r f e r e n c e  o f  Government due to  c o n t r ib u t io n  o f  Govt share  

c a p i t a l  in  the Bank.

7 . In  Japan th e re  i s  no much d i f f e r e n c e  in  the s a l a r i e s  o f  r i c h  

and p oo r .  T h is  i s  m ainta ined  due to  m a in ta in  the equtal s tandard  o f  

a l l  the 1 p eop le  but whereas in  In d ia  th e re  i s  mmch d i f f e r e n c e  in  

the s a la r y  o f  management and the s t a f f .

8, In  Japan they have m aintained  the equ a l r i g h t s  f o r  men and women

in  the soc ie ty ,m en  supports  the v/omen in  a l l  re spec ts ,m en  does not

h e s i t a t e  to  do the house h o ld  ch o re s .  He v/ ii l  be the backbone f o r  

the f a m i ly .
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9. The Japanese g iv e s  more importance f o r  the q u a l i t y  o f  the goods  

manufaxTttired r a t h e r  thaji the cost o f  the p r i c e ,

10. They g iv e s  more prominence f o r  the p m ic t u a l i t y , h e a lth  & hygine  

by ad op t in g  b a lan ced  d ie t  , h e a l th  checkup cen t re s  o f  c o o p e ra t iv e s ,

11. L i t e r a c y  pe rcen tage  o f  the peop le  o f  Japan i s  lOCyfo,
12. The wome:^y<^^riculture C oope ra t iv es^a reT S  in  a l l  most a l l  a

the f i e l d s  l i k e  p u rch as in g ,  m arketing , b e t t e r  l i v i n g  a c t i v i t i e s ,  h e a lth  

c l i n i c ,  c r e d i t  le n d in g ,  book k eep in g  system^

13. A c o o p e ra t iv e  covered  99f° membershipsr|

I t  i s  r a t h e r  dream to  be r e a l i s e d  in  our d e v e lo p in g  

c o m it r ie s .  I t  s i  observed  th at  the c r e d i t  A g r i c u l t u r a l  c o o p e ra t iv e s  

fu n c t io n  as m u lt ipu rpose  co o p e ra t iv e  s o c i e t i e s .  They a re  h a n d l in g  

more than  80^ o f  the a g r i c u l t u r a l  produce o f  the members, n e a r ly  58^ 

fx’u i t s ,  53'^ v e g e t a b le s  a re  grown by the members. B es id e s  m arketing ,  

the l i v e  s tock s  p roducts  l i k e  b e e f ,  po rk , f i s h ,  ch icken  and mutton 

has ach ieved  n e a r ly  from the c o o p e ra t iv e s .  The t o t a l  a g r i c u l t u r a l

produce produced by the fa rm ers  i e  n e a r ly  100^ are  ma.rketed by the  

a g r ic u ltu E e  c o o p e ra t iv e s .  A l l  most a l l  the a g r i c u l t u r e  c o o p e ra t iv e s  a re  

runn ing  under p r o f i t ,  \Ye do not f i n d  any c o o p e ra t iv e s  under l i q u i d a t i o n  

The most im portant o b s e rv a t io n s  d u r in g  our v i s i t s ,  these  

s o c i e t i e s  c a t e r  to  a l l  most a l l  the s e r v ic e s  expected by the members 

l i k e  farm  management a d v ise  to  in c re a s e  the farm  income and reduce  

the  cost  o f  p ro d u c t io n .  The farm  a d v is o r s  ad v ise  the members, the  

type o f  commodities to  be grown by them and coiabine the o th e r  

a c t i v i t i e s  . l i k e  p ig g e r y ,  b e e f  ( d a i r y ) ,  h o r ic u l t u r e  and e t c .

These s o c i e t i e s  a l s o  ren d e r  a s s is t a n c e  in  the form o f  ad v ise  to

the members, on b e t t e r  l i v i n g ,  b e t t e r  improvement o f  h e a l th ,  d ie t
to  be fo l lo w e d  by the members. F u rth e r  the JA c o o p e ra t iv e s  a l s o  h e lp  the 

members in  p e r fo rm in g  s o c i a l  ceremonies l i k e  wedding and e t c .

I t  i s  c l e a r  from the above a l l  most a l l  p o s s ib le  s e r v ic e s  

a re  rendered  ;by the A g r ic u l t u r e  c o o p e ra t iv e s  to  the marabers as  per  

the needs o f  the members. The p lan n in g  methods o f  the c o o p e ra t iv e s

have brought about the improvement in  the standard  o f  l i v i n g  o f  the

members c o n s id e r a b ly .  I t  i s  c l e a r l y  observed  th at  Japanese y/omen  ̂

p layed  a l e ad ing  f o i e  in  the co o p e ra t iv e  movement to  enhance the  

economic s t a tu s  o f  members fa rm ers  e s p e c i a l l y  in  r u r a l  a r e a s .  Some 

JA^s conduct h e a l t h  promotion a c i t i v i t i e s - .  l i k e  h e a l th  checkup & 

jomnt p u rch as in g  a c t i v i t i e s .  And a l s o  p rodues s oap u s in g  used cook-  
J.ng o i l .  I n  a d d i t io n ,  s ome s o c i e t i e s  have food  d i s t r i b u t i n g  c en tre s  

f o r  the aged and busy v/omen who have engaged in  farm  work.
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There i s (  I member con fidence  in  the member s o c ie ty  and m o b i l is e d  
re sou rce s '.  •

s o l i d a r i t y ,  s p i r i t  o f  p a t ie n c e ,  fu tu r e  p la n n in g ,  c h a l ­

le n g in g  n a tu re  among fa rm ers  are  the causes  f o r  the achievement 

and suecess  o f  the country .

APPLICABILITY & RELEVANCE OF THE E^CPBRIENGES

I t  i s  hoped th a t  t h i s  r e p o r t  Vv'ill throw some l i g h t  on 

the Japanese e xp e r ien ce s  o f  A g r i c u l t u r a l  c o o p e ra t iv e s  and a l s o  g iv e  

an in s i g h t  as to  what exten t i t  cou ld  be implemented in  our 

co\mtry s i t u a t i o n s  and v a r ie d  c ircum stances .

W ith  Japanese exper ien ce  ga in ed  fvjjm  the seminor w i l l  

be implemented to  pmepa-re e f f e c t i v e  p lan n in g  f o r  r u r a l  development  

th rough  177 p rim ary  co o p e ra t iv e  A g r i c u l t u r e  , and R u ra l  Development 

Banks o p e ra t in g  in  K a rn a t a k a , , t r y  to  g iv e  f u l l  knowledge i n  

fa rm ing  f o r  the r u r a l  women c o o p e ra t iv e s  by u s in g  modern, h ig h ly  

techno logy  o f  c u l t i v a t i o n ,  use o f  p e s t i c i d e s ,  i n s e c t i c i d e s ,  p re p a r in g  

s e e d l in g s  by the use o f  t i s s u e  c u ltu re  te ch n iq u e s .  I  w i l l  o rg a n is e  

a s t a t e  J.p.ve~l—al a n  f o r  sv stam atic  t r a in in g  and edu ca t ion  o f  r u r a l  

women members and take keen in t e r e s t  to  improve the w e l f a r e  o f  

r u r a l  women a c t i v i t i e s  in  A g r i c u l t u r a l  cooperatives .^ ; : I  v / i l l  

educate the fa rm ers  and women c o o p e ra t iv e s  to  be honest and s in c e re  

in  t h e i r  work as  Japanese to  u p l i f t  the co o p e ra t iv e  movement 

th rough  A g r i c u l t u r a l  c o o p e r a t iv e s . In  I n d ia  , the Government has 

r e s e rv e d  r e s e rv a t io n s  f o r  the v^omen in  a l l  f i e l d s  in c lu d in g  

in  the Board , hence so many v;omen can come fa rw a rd  in  the coop­

e r a t i v e  f i e l d  to ach ieve  the g o a l ,

"UNITY IS STRENGTH"

THE FOLLO'.?INCr ACTIVITIES 3H0ULD BE ENCOURAGgP -

I .  Mutual in su ran ce  among women c o o p e ra t iv e s .

2 , l P i g g y  Bank to  encourage sav in g  h a b i t s ,

3. Income g e n e ra t in g  p r o je c t  f o r  r u r a l  women c o o p e r a t iv e s .
4 . To s tren g th en  the r u r a l  women /Igrmcultural A s s o c ia t io n s .
5. B e t t e r  l i v i n g  A c t i v i t i e s  l i k e  h e a l th  check up c e n t re ,

^  h e a l th  and hygine c o n c io u sn e ss , ba lan ced  d ie t  to  be in t ro d u c e d ,
6 .  Group fa rm in g  and pu rch as in g  a c t i v i t i e s .

7 . Avoid  p o l l u t i o n  o f  Environment.

8. To m a in ta in  k itc h e n  garden  in  the r u r a l  ;are£is.
9. The women should  ac t ive lj '-  p a r t i c i p a t e  in  p o l i c y  making p rocess

f o r  the a re a s  o f  a g r i c u l t u r e .



CONGLUSION

Women's Associa^tions o f  A g r i c u l t u r a l  c o o p e ra t iv e s  has 

completed 42 y e a r s  o f  i t s  w ork ing . Tims i t  has c o n t r ib u te d  a great, 

d e a l  to  the ba lan ced  development o f  A g r ic u l t u r e '  and A g r i c u l t u r a l  

a o o p e r a t iv e s , the y/elfare o f  fa.rm household  members. 'Women A s s o c i ­

a t io n  members c o n t r ib u te  a g r e a t  d e a l  to  the t o t a l  e f f o r t s  s.imed at  

the in c re a se  in  p r o d u c t iv i t y  and fa m ily  w e l f a r e .  Women A s s o c ia t io n  

o f  JA Sambu, Zenchu, Fukui do t h e i r  s e r v ic e  to  the b e s t  o f  t h e i r  

s e l f  s a t i s f a c t i o n  and they do not expect any rew ard  or a p p r e c ia t io n  

f o r  t h e i r  work from  o th e rs .  They t r y  to  a.scertaAn the v iew s  o f  t h e i r  

member th rough  d i r e c t  m eetings group d is c u s s io n s  and s a t i s f y  t h e i r  

a l l  needs under one r o o f  a c c o rd in g ly .  The above p rocedu res  and r u l e s

can not be implemented or exjiended to  our country 100^ becs.use o f  so

many reason s  th a t  I  have e x p la in ed  in  d e t a i l  e a r l i e r .  Every women 

shou ld  come faxw ard  w ith  e n th u s ia s t ic  z e a l  and convince the fa m i ly  

membsrs. "Y/HERE THERE IS  A WILL THERE IS  A WAY so th a t  she can be 

econom ica lly  and s o c i a l l y  independent person .

RECOMI',IENDATICN POR THE FUTURE IMPROVEIffiNT ON THE COURSE 

(RECOMTENDATION M D  SUGGESTIONS)

1 . The women A s s o c ia t io n  o f  A g r i c u l t u r a l  c o o p e ra t iv e s  shou ld  open 

an orphanage f o r  the aged and e ld e r l y  p eo p le .  In  the l a t e r  s t a g e s ,

those  peop le  need moral support and a f f e c t i o n  from o th e r s .  For  

which , Government should  under take some s tep s  by p r o v id in g  some 

type o f  s u b s id y .

2 . The Japan i s  f a c in g  a g in g  s o c ie ty  o f  fa rm ers  nowadays, f o r  which

the A g r i c u l t u r a l  c o o p e ra t iv e s  or Govt should  i n i t i a t e  some k ind
o f  encouragement to  the young fa rm ers .

3. More women shou ld  be encouraged to  jo in  as  r e g u la r  members o f  

A g r i c u l t u r a l  c o o p e ra t iv e s ,

4. More women d i r e c t o r s  should  be in  the management Board ,

5. More a c t i v i t i e s  on the p r e s e rv a t io n  of. environm ent.

6 . More income g e n e ra t in g  p r o je c t s  sh ou ld .be  in t ro d u ced .

7. More in t e r n a t i o n a l  exchajige programmes f o r  members and a l s o  f o r  

the young l a d i e s  g rou ps ,

8 . The charge f o r  the m ed ica l checkup f o r  the aged o r  e l d e r l y  persons  

in  the c o o p e ra t iv e  h o s p i t a l  shou ld  be reduced ,

9. More e d u c a t io n a l  t r a i n in g  should  be extended to the in t e r n a t i o n a l  

young women by i n v i t i n g  more p a r t ic ip a n t s , .

10. Womens shou ld  ge t  h u sban d 's  p ro p e rty  a f t e r  h i s  death , the same 

p o l ic y  shou ld  be in c lu d e d .
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^  cMvJ^ ..^;a^ Ĉ -6,(/-€/i>|Z) kc.a/' f\^y^t T Z c J \ y v . o [ o ^ ^ ' ^ ^

\j~^r^ cDbuioK/^ ii-v-^pyhe. <=7̂  S/r{_aj^ I'l&ld( ̂ yjyo c ^

UJ€  ̂ I'Wj/^'-^t^r' -/̂  Sicc->a i 5  d ^A j^6 ~p ‘ ^  S'<ijP

j~l''->- ^ oLt-vijf_ IaJccw CIA (J CLOc\y\ dUd   ̂ S"/^ Ce to .^ Lx . T lt 'c A e A ^

CcOijf'^ nCi'J^ U \  ( ^  PU^dtiiK^i S W i ^ f u Y ^ C £ ^  ,

^ r i t e  o i  ̂ Aj-di < ^  j J L -  C o o j ^  e y a X i l ^  •^'HSi/O-n'^.-v/'un

ur(u'civ s i a A j U j d f  C n  b c J ' d o ^ o

S f < ^ t k j  O l̂ J iA -  J i ^  S'€ -Q^'iJ u j k^ \ A J  uJ  a j ^  c^ir\C<.J\'^

iXfuJl C 0 a p e ( P \ t i \ r O 6  W ' ^ a s ^ o J A si, to o J X  ^o^^ih'-th



No.

Date

J^lCULOy/ SoO-jJZje^ "('ss

C r - e J ^ ^ t ;) i v w j z i ^ i U ^   ̂ c<rC.l'\a,sf/^ S o  < ^ c | p e K s < J W > —
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<̂3 uA ou-u/ /tfit-Ĉ woT (J-t/y^\ cu^ij _^(s- ixiCĈ
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T h e  t r a n s f o r m a t i o n  of J a p a n  i n t o  a m o d e r n  s o c i e t y  s t a r t e d  

a b o u t  130 y e a r s  ago, w h e n  the M e i j i  r e s t o r a t i o n  t o o k  p l a c e  a n d  

J a p a n  c h a n g e d  fro m  a f eudal s o c i e t y  in t o  m o d e r n  state. H o w e v e r ,  

d u r i n g  t h e  M e i j i  period, i n d u s t r i a l  d e v e l o p m e n t  was of p r i m a r y  

i m p o r t a n c e  in the G o v e r n m e n t  E c o n o m i c  P o l i c y  a n d  a g r i c u l t u r a l  

s e c t o r  w as i m p o s e d  w i t h  h e a v y  r e s p o n s i b i l i t y  n o t  o n l y  in f o o d  

s u p p l y  b u t  a l s o  in t a x  a s s e s s m e n t s .  As a n  i n e v i t a b l e  c o s e q u e n c e ,  

m a n y  f a r m e r s  w e r e  f o r c e d  to ruin, l e a d i n g  to the s p r e a d  of s o c i a l  

u n r e s t .  It was a fatal b l o w  to the G o v e r n m e n t  a n d  L a n d l o r d s -

U n d e r  s u c h  c i r c u m s t a n c e s ,  t he G o v e r n m e n t  e x t e n d e d  p o s i t i v e  

a s s i s t a n c e  to p r o m o t e  e s t a b l i s h m e n t  of c o o p e r a t i v e  s o c i e t i e s  

a n d  d u r i n g  1880s m a n y  m a r k e t i n g  s o c i e t i e s  in p r i m i t i v e  f o r m  w e r e  

e s t a b l i s h e d  on v o l u n t a r y  b a s i s  f or m a j o r  e x p o r t  c o m m o d i t i e s ,  su c h  

as s i l k  a n d  tea.

In 1900 the fi r s t  C o o p e r a t i v e  L a w  was enacted, w h i c h  g a v e  

s t a t u t o r y  a p p r o v a l  for e s t a b l i s h m e n t  of fou r  k i n d s  of p r i m a r y  

c o o p e r a t i v e  s o c i e t i e s ,  such as credit, m a r k e t i n g ,  p u r c h a s i n g  a n d  

p r o c e s s i n g .  T h e  f i r s t  r e v i s i o n  of t he L a w  in 1906  e n a b l e d  c r e d i t  

c o o p e r a t i v e  s o c i e t i e s  to o p e r a t e  m a r k e t i n g ,  p u r c h a s i n g  a n d  p r o ­

c e s s i n g  b u s i n e s s e s  c o n c u r r e n t l y .  T h i s  e s t a b l i s h e d  t h e  g r o u n d w o r k  

for the d e v e l o p m e n t  of the p r e s e n t  type of m u l t i - p u r p o s e  c o o p e r a ­

t i v e  s o c i e t i e s .  T he s e c o n d  r e v i s i o n  of the L a w  in 1909 o p e n e d  

the w a y  for e s t a b l i s h m e n t  of f e d e r a t i o n s  a n d  n a t i o n a l  union.

W i t h  t h e s e  l e g a l  supp o r t s ,  p r o m o t i o n a l  m e a s u r e s  of the G o v e r n m e n t  

a n d  the d e v o t e d  e f f o r t s  of t he leaders, the c o o p e r a t i v e  m o v e m e n t  

m a d e  a r a p i d  e x p a n s i o n  t h r o u g h o u t  the count r y .

A g r i c u l t u r a l  p a n i c  in 1930s g a v e  a fatal b l o w  to r u r a l  c o m m u ­

n i t i e s  in J a p a n  a n d  t he G o v e r n m e n t  p r o m o t e d  " S e l f - r e c o n s t r u c t i o n  

C a m p a i n  of A g r i c u l t u r a l  E c o n o m y "  as a c o u n t e r - m e a s u r e  a g a i n s t  the 

e n s u i n g  a g r i c u l t u r a l  panic. In r e s p o n s e  to suc h  g o v e r n m e n t  p r o ­

gramme, c o o p e r a t i v e  s o c i e t i e s  h a d  a l s o  i m p l e m e n t e d  F i v e  Y e a r  

C o o p e r a t i v e  E x p a n s i o n  P r o g r a m m e  f r o m  1933. T he o b j e c t i v e  of the 

P r o g r a m m e  w as to e s t a b l i s h  a c o o p e r a t i v e  s o c i e t y  in e v e r y  v i l l a g e  

t h r o u g h o u t  the c o u n t r y  i n v o l v i n g  all far m  f a m i l i e s  a n d  to e n a b l e  

! •
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a l l  t h e  r u r a l  c o o p e r a t i v e  s o c i e t i e s  to o p e r a t e  c r e d i t ,  m a r k e t i n g ,  

p u r c h a s i n g  a n d  u t i l i z a t i o n  a c t i v i t i e s .  T h u s ,  t h e  c o o p e r a t i v e  

m o v e m e n t  e s t a b l i s h e d  s t r o n g  f o u n d a t i o n  a n d  m a d e  r e m a r k a b l e  

p r o g r e s s  d u r i n g  19 3 0 s  w i t h  p o s i t i v e  g o v e r n m e n t  a s s i s t a n c e  a n d  

g u i d a n c e .

T o w a r d  t h e  e n d  of 1930s, a l o n g  w i t h  t h e  s h i f t  to a w a r t i m e  

e c o n o m i c  c o n t r o l ,  v a r i o u s  b u s i n e s s  a c t i v i t i e s  o f  c o o p e r a t i v e s  

w e r e  b r o u g h t  w i t h i n  t h e  c o n f i n e s  of o v e r h e a d  c o n t r o l .  I n  1943, 

t h e  A g r i c u l t u r a l  O r g a n i z a t i o n  L a w  w a s  p r o m u l g a t e d  a n d  t h e  

c o o p e r a t i v e  s o c i e t i e s  w e r e  m e r g e d  i n t o  A g r i c u l t u r a l  Society- 

t o g e t h e r  w i t h  o t h e r  a g r i c u l t u r a l  o r g a n i z a t i o n s -  A l l  t h e  f a r m e r s  

w e r e  e n f o r c e d  t o  b e c o m e  m e m b e r s  of A g r i c u l t u r a l  S o c i e t y .  C o o p e r ­

a t i v e  m o v e m e n t  s t a r t e d  in 1900 c e a s e d  t o  e x i s t  u n t i l  1 9 4 7  w h e n  

t h e  n e w  A g r i c u l t u r a l  C o o p e r a t i v e  L a w  w a s  e n a c t e d .

A f t e r  W o r l d  W a r  II, c o o p e r a t i v e  s o c i e t i e s  w e r e  r e - e s t a b l i s h e d  

u n d e r  t h e  n e w  c o o p e r a t i v e  laws. In p r e - w a r  p e r i o d  it w a s  o n l y  

o n e  c o o p e r a t i v e  law, u n d e r  w h i c h  v a r i o u s  t y p e s  o f  c o o p e r a t i v e s  

w e r e  r e g i s t e r e d .  A f t e r  W o r l d  W a r  II, h o w e v e r ,  c o o p e r a t i v e  la w s  

w e r e  e n a c t e d  s e p a r a t e l y  for e a c h  b r a n c h  o f  c o o p e r a t i v e s ,  s u c h  as 

a g r i c u l t u r e ,  c o n s u m e r s ,  f i s h e r i e s ,  s m a l l  a n d  m e d i u m  e n t e r p r i s e r s  

a n d  f o r e s t r y - o w n e r s .

In p r e - w a r  days, c o o p e r a t i v e s  in r u r a l  a r e a  e x p e r i e n c e d  a 

l o t  o f  d i f f i c u l t i e s  s i n c e  t h e y  e m b r a c e d  l a n d l o r d s  a n d  n o n - f a r m e r  

r e s i d e n t s  as m e m b e r s .  B u t  t h e i r  i n t e r e s t s  o f t e n  c o n f l i c t e d  w i t h  

t h o s e  o f  f a r m e r s .  In p o s t  w a r  p e r i o d  it w a s  a n  u r g e n t  t a s k  of 

t h e  G o v e r n m e n t  to p r o m o t e  d e m o c r a t i z a t i o n  of r u r a l  c o m m u n i t i e s  

a n d  t o  e n s u r e  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  L a n d  R e f o r m a t i o n .

T h e  G o v e r n m e n t ,  t h e r e f o r e ,  e n a c t e d  s e p a r a t e  A g r i c u l t u r a l  C o o p e r ­

a t i v e  L a w  to e n a b l e  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  to s e r v e  

f a r m e r s  in v o l u n t a r y  a n d  d e m o c r a t i c  m a n n e r  to t h e  m a x i m u m  e x t e n t  

b y  m a k i n g  f a r m e r s  as t h e i r  r e g u l a r  m e m b e r s  w i t h  a v i e w  to 

e l i m i n a t i n g  a n y  p o s s i b l e  i n t e r f e r e n c e  o f  t h e  G o v e r n m e n t  a n d  

n o n - f a r m e r s '  i n t e r e s t s .
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Primary Societies
P r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  a r e  o r g a n i z e d  

a t  v i l l a g e ,  t o w n  a n d  c i t y  l e v e l  w i t h  f a r m e r s  as r e g u l a r  m e m b e r s  

a n d  n o n - f a r m e r  r e s i d e n t s  as a s s o c i a t e  m e m b e r s .  T h e  f o r m e r  h a s  

a v o t i n g  r i g h t ,  w h i l e  t h e  l a t t e r  d o e s  n o t  h a v e  a v o t i n g  r i g h t .

T h e r e  a r e  t w o  t y p e s  in p r i m a r y  s o c i e t i e s .  O n e  is m u l l t i -  

p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t y  w h i c h  o p e r a t e s  a w i d e  

r a n g e  o f  s e r v i c e s  s u c h  as c r e d i t ,  m a r k e t i n g ,  p u r c h a s i n g ,  

u t i l i z a t i o n ,  g u i d a n c e  o n  f a r m  m a n a g e m e n t  a n d  b e t t e r  l i v i n g ,  etc. 

a n d  t h e  o t h e r  is s i n g l e - p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t y  

w h i c h  c o n c e n t r a t e  o n  m a r k e t i n g  o f  s p e c i f i c  p r o d u c t s  s u c h  as 

o r a n g e ,  m u s h r o o m ,  c o c o o n ,  d a i r y  p r o d u c t s ,  etc.

M u l t i - p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  c o v e r  

a l m o s t  a l l  t h e  f a r m e r s  in J a p a n  a n d  p l a y  a c e n t r a l  r o l e  in t h e  

a g r i c u l t u r a l  c o o p e r a t i v e  m o v e m e n t .

Prefectural Federations and Unions
P r i m a r y  s o c i e t i e s  a r e  f e d e r a t e d  at p r e f e c t u r a l  l e v e l  a c c o r d i n g  

to f u n c t i o n s .  T h e y  a r e  p r e f e c t u r a l  e c o n o m i c  ( m a r k e t i n g  a n d  

p u r c h a s i n g )  f e d e r a t i o n ,  c r e d i t  f e d e r a t i o n ,  m u t u a l - i n s u r a n c e  

f e d e r a t i o n ,  w e l f a r e  f e d e r a t i o n ,  d a i r y  f e d e r a t i o n ,  s e r i c u l t u r a l  

f e d e r a t i o n ,  h o r t i c u l t u r a l  f e d e r a t i o n ,  etc. B e s i d e s  t h e s e  

b u s i n e s s  f e d e r a t i o n s ,  t h e r e  is a p r e f e c t u r a l  u n i o n  in e a c h  

p r e f e c t u r e  w h i c h  is n o t  e n g a g e d  i n  e c o n o m i c  a c t i v i t i e s .  F u n c t i o n s  

o f  t h e  u n i o n  a r e  g u i d a n c e ,  e d u c a t i o n ,  auditing, r e s e a r c h ,  p u b l i c i t y ,  

a n d  l e g i s l a t i v e  a c t i v i t i e s .

National Organizations
P r e f e c t u r a l  f e d e r a t i o n s  a n d  u n i o n s  h a v e  t h e i r  n a t i o n a l  

c o u n t e r p a r t .  A m o n g  i m p o r t a n t  n a t i o n a l  o r g a n i z a t i o n s ,  t h e r e  

a r e  t h o s e  w h i c h  a r e  n o t  r e g i s t e r e d  u n d e r  t h e  A g r i c u l t u r a l  

C o o p e r a t i v e  L a w  s u c h  as t h e  N O R I N C H U K I N  B A N K ,  l E - N O - H I K A R I  

A s s o c i a t i o n  a n d  U N I C O O P J A P A N .

2.ORGANIZATIONAL STRUCTURE
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F i r s t  Coperative Law 1900
A g r i c u l t u r a l  Cooperative Law 1947

Consumer Cooperative Law 1948

F i sh e r i e s  Cooperative Law 1948

Small & Medium E n te rp r i s e r s  Coop. Law 1949

Forest ry  Owners' Cooperative Law 1951

ORGANISATIONAL STRUCTURE

National Level Prefectural Level
■A/-

National Prefectural
Federation -«----------------------- - E conom ic

(ZEN-NOH) Federation
48

Olhsr National 
Federation, 20

le-No-Hikari
A ssociation

UNICOOPJAPAN

National w Prefectural
Mutual MutualInsurance \ Insurance

Federation \ Federation
T T

Other
PrefecluraJ
Federation,

ctc.
120

V illage, T ow n & City Level

Central
Cooperative

Bank
- i 7

Prefectural
Credit

Federation
A "7

Centj-aJ Union Prefectural
4 7 Multi-

Purpose
Cooperative FarmerUnion

Single-
Purpose

Cooperative
3,021

Regular M embership  
A ssociate M embership

M e m b e r s h i p  of M u l t i - P u r p o s e  Co o p .

R e g u l a r  M e m b e r s

A s s o c i a t e  m e m b e r s

F a r m e r s  w h o  c u l t i v a t e  m o r e  t h a n  1/10 ha.
o r  w o r k  m o r e  t h a n  90 d a y s  a year,

F a r m i n g  a s s o c i a t i o n s

N o n - f a r m e r  r e s i d e n t s  w h o  w a n t  to u t i l i z e
a g r i . coop, f a c i l i t i e s .

— O r g a n i s a t i o n s  f o r m e d  b y  f a r m e r s  a n d  
n o n - f a r m e r  r e s i d e n t s .
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3. NO. OF M U L T I - P U R P O S E  A G R I C U L T U R A L  COOPS.

J

) - -

V ____________
}

V ......—.-./

V ....-.-.-.. .}

). ______ ______
V _____ _____  .
)

). -.12221.- 

\ ... .....
)

V
)........... .

)■ --- --------

1., ____________

-•6049--

._...J528.,_„ .....4303-....-

-

I

i. ___________

..■■■■3688 ■ "■■■-3574-"'
3 3 7 3 3 0 7 3

1

1.

1 9 6 0  1 9 7 0  1 9 8 0  1 9 8 5  1 9 9 0  1 9 9 1  1 9 9 2  1 9 9 3

4. T R E N D  OF M E M B E R S H I P

-7-



N U M B E R  OF E M P L O Y E E S  OF M U L T I - P U R P O S E  A G R I . C O O P S .

M ar. 1990

General

Manager

Farm

A d v iso r

B e t t e r - l i v in g

A d v iso r

Other

Employees

TOTAL

TOTAL 2,953 19,267 3,078 271 ,A72 296,776

Per Socs. 0 .8 5.2 0.8 73.0 79.8

N U M B E R  OF E M P L O Y E E S  OF S I N G L E - P U R P O S E  AGRI. C OOPS. Per S o c i e t y

Mar. 1989

S o c i e t i e s  w i t h  

sh a r e  c a p i t a l

So c s  w i t h o u t  

s h a r e  c a p i t a l

S e r i c u l t u r a l 10.1 0 . 3

L i v e s t o c k 9 . 5 0 . 7

D a i r y 12.7 1 . 2

P o u l t r y 17.2 1 . 0

H o r t i c u l t u r e 6 . 2 1 . 1

S e t t l e r s 5 . 9 0 . 3

T O T A L 11.5 0 . 4

-8-



T h e  d i s t i n c t i v e  f e a t u r e  o f  t h e  J a p a n e e  a g r i c u l t u r a l  

c o o p e r a t i v e  m o v e m e n t  is the m u l t i - p u r p o s e  s y s t e m  w h i c h  is 

c h a r a c t e r i z e d  b y  its i n t e g r a t e d  o p e r a t i o n  of a w i d e  r a n g e  

of b u s i n e s s  a c t i v i t i e s .  P a r t i c u l a r l y ,  c r e d i t ,  m a r k e t i n g ,  

s u p p l y  a n d  u t i l i z a t i o n  a r e  i n t e g r a t e d  t h r o u g h  f a r m  g u i d a n c e  

s e r v i c e s .

Integrated Approach of Multi-purpose Cooperatives
T h o u g h  c r e d i t ,  m a r k e t i n g ,  s u p p l y  a n d  u t i l i z a t i o n  s e r v i c e s  

w e r e  u n d e r t a k e n  b y  o n e  s o c i e t y  e v e n  p r e - w a r  da y s ,  it w a s  n o t  

c a l l e d  as m u l t i - p u r p o s e  c o o p e r a t i v e  s o c i e t y .  In t h e s e  d a y s ,  

f o u r  s e r v i c e s  m e n t i o n e d  a b o v e  o p e r a t e d  i n d e p e n d e n t l y  a n d  

t h e r e  w a s  n o t  m u c h  l i n k a g e  b e t w e e n  them. A n y  o n e  o f  t h e s e  

f o u r  s e r v i c e s ,  h o w e v e r ,  is a n  i n t e g r a l  p a r t  o f  f a r m e r ' s  

e c o n o m i c  life. It w a s  n e c e s s a r y ,  t h e r e f o r e ,  f o r  a g r i c u l t u r a l  

c o o p e r a t i v e s  to c o n t r i b u t e  m o r e  e f f e c t i v e l y  to t h e  i n c r e a s e  of 

a g r i c u l t u r a l  p r o d u c t i o n  a n d  to t h e  i m p r o v e m e n t  o f  e c o n o m i c  a n d  

s o c i a l  s t a n d a r d  of f a r m e r s  b y  i n t e g r a t i n g  v a r i o u s  f u n c t i o n s  

t h r o u g h  f a r m  g u i d a n c e  s e r v i c e .  T h i s  i d e a  w a s  r e a l i z e d  a f t e r  

W o r l d  W a r  II a n d  it h a s  b e c o m e  a s p e c i a l  f e a t u r e  o f  t h e  

a g r i c u l t u r a l  c o o p e r a t i v e  m o v e m e n t  o f  J a p a n .

1) W a y s  o f  i n t e g r a t i o n  o f  v a r i o u s  a c t i v i t i e s  f o r  t h e  

i n c r e a s e  of a g r i c u l t u r a l  p r o d u c t i o n  a n d  f a r m  i n c o m e -

i. G u i d a n c e  s e r v i c e  o n  f o r m u l a t i o n  o f  f a r m

m a n a g e m e n t  i m p r o v e m e n t  p l a n  b a s e d  o n  t h e  r g i o n a l  

a n d  i n d i v i d u a l  c o n d i t i o n s ,

ii. P r o c u r e m e n t  of t h e  f u n d  r e q u i r e d  f o r  i m p l e m e n t i n g  

s u c h  f a r m  m a n a g e m e n t  i m p r o v e m e n t  p r o g r a m m e  o f  

i n d i v i d u a l  f a r m e r s ,

iii. E s t a b l i s h m e n t  o f  f a c i l i t i e s  r e q u i r e d  f o r  i m p l e ­

m e n t i n g  s u c h  p r o g r a m m e  a n d  s u p p l y  o f  p r o d u c t i o n  

m a t e r i a l s .

iv. G u i d a n c e  s e r v i c e  o n  e f f e c t i v e  u s e  o f  f a c i l i t i e s  

a n d  m a t e r i a l s .

V .  G r a d i n g ,  a s s o r t m e n t ,  p r o c e s s i n g  a n d  p a c k a g i n g  

o f  p r o d u c t s .

3. DISTINCTIVE FEATURE OF AGRI. COOP. MOVEMENT
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vi. J o i n t  s h i p m e n t  a n d  m a r k e t i n g ,  

v ii. C o l l e c t i o n  of m a r k e t i n g  p r o c e e d s  a n d  s e t t l e m e n t  

of  t h e  p a y m e n t .

2) W a y s  of i n t e g r a t i o n  of v a r i o u s  a c t i v i t i e s  f o r  t h e  

i m p r o v e m e n t  of l i v i n g  s t a n d a r d s

i. G u i d a n c e  s e r v i c e  o n  f o r m u l a t i o n  o f  l o n g - t e r m  

a n d  s h o r t - t e r m  p l a n n i n g  f o r  b e t t e r  l i v i n g ,

ii. S a v i n g s  to m e e t  h o u s e h o l d  e x p e n s e s  in i m m e d i a t e  

a n d  d i s t a n t  f u t u r e s ,

iii. S u p p l y  o f  c o n s u m e r  g o o d s  a n d  e s t a b l i s h m e n t  o f  

f a c i l i t i e s  r e q u i r e d ,

iv. C o r r e c t  u s e  o f  c o n s u m e r  a r t i c l e s  a n d  f a c i l i t i e s .

ACTIVITIES OF MULTI-PURPOSE SOCIETIES IN 
RELATION TO giiE LIFE OF MEMBER FARMER

OXISUMER GOODS 
STOP

W M J S  FOR 
'CaiSUt^- 
P T IC N , 
HOUS­
ING

Purchasing 
Consumer Goods

Planning of 
Family Life

GUIDANCE ON 
BETTER LIVING FARM GUIDANCE

IN S ­
URANCE'

Education, Improvement 
of living condition, 
Health Control,
Marriage, Accident, etc.

LIVING

Improvement of 

Consumer Knowledge

Fund for 
Consumption

(UFE OF

Planning of 
Farm Management 
(Production Plan)

Fund for
Reproduction

LOANING 

SUPPLY

VELFARE,
HOSPITAL
k i n d e r g a r d e n '
SCHOLARSHIP 

GROUP ACTIVITIES

Recreational and 
^Cultural Activities

GROUP TOUR 
COOKING CLASS 
CULTURAL ACTIVITIES

PRDDUCnCN
MEMBER)

Settlement of 
Marketing Proceeds

l /
Marketing, Storing 

SettlementX^ and Processing 
of Marketing 
Proceeds

’ARM 
'GUIDANCE

■JOINT USE OF 
FARM MACHINERY

MARKET INFORMATION, WAREHOUSING, 
PTOCESSING, GRADING, PACKAGING, 
TRANSPORTATION FACILITIES
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4. D E M O C R A T I C  C O N T R O L  A N D  M A N A G E M E N T  O F  M U L T I - P U R P O S E  S O C I E T Y  

A d m i n i s t r a t i v e  O r g a n s

1) G e n e r a l  M e e t i n g

G e n e r a l  m e e t i n g  is h e l d  a n n u a l l y  a n d  it is t h e  h i g h e s t  

a u t h o r i t y  o f  a s o c i e t y .  M a t t e r s  to b e  r e s o l v e d  a t  t h e  

g e n e r a l  m e e t i n g  a r e  as f o l l o w s ;

(1) A m e n d m e n t  o f  t h e  b y e - l a w s

(2) D i s s o l u t i o n / a m a l g a m a t i o n  o f  a s o c i e t y

(3) E x p u l s i o n  of a m e m b e r

(4) A n n u a l  b u s i n e s s  p l a n

(5) M e m b e r s h i p  c o n t r i b u t i o n  & m e t h o d  o f  c o l l e c t i o n

(6 ) M a x i m u m  a m o u n t  o f  b i l l  d i s c o u n t

(7) B u s i n e s s  r e p o r t ,  i n v e n t o r y ,  b a l a n c e  s h e e t ,  p r o f i t  a n d  

l o s s  s t a t e m e n t  a n d  d i s p o s a l  o f  s u r p l u s  o r  l o s s

(8 ) T o  b e c o m e  a p r o m o t e r  o f  a n e w  f e d e r a t i o n  o r  u n i o n  a n d

to g i v e  c o n s e n t  to t h e  p r o c e e d i n g s  o f  t h e  e s t a b l i s h m e n t -  

c o m m i t t e e  m e e t i n g

(9) J o i n i n g  o r  w i t h d r a w a l  f r o m  f e d e r a t i o n  or u n i o n

(10) E l e c t i o n  o f  b o a r d  m e m b e r s

2) R e p r e s e n t a t i v e  M e e t i n g

A n y  s o c i e t y  w i t h  m o r e  t h a n  500 m e m b e r s  m a y  s e t  u p  

r e p r e s e n t a t i v e  m e e t i n g  in p l a c e  o f  g e n e r a l  m e e t i n g .  N u m b e r  of 

r e p r e s e n t a t i v e s  s h o u l d  b e  m o r e  t h a n  1/5 o f  t h e  t o t a l  r e g u l a r  

m e m b e r s .

3) B o a r d  o f  D i r e c t o r s

M e m b e r s  o f  t h e  b o a r d  o f  d i r e c t o r s  s h a l l  b e  e l e c t e d  a t  t he 

g e n e r a l  m e e t i n g  of a s o c i e t y .

N u m b e r  o f  d i r e c t o r s :  M o r e  t h a n  5

E l i g i b i l i t y :  M o r e  t h a n  3/4 o f  t h e  b o a r d

m e m b e r s  m u s t  b e  r e g u l a r  m e m b e r s .  

L e s s  t h a n  1/4 m a y  b e  n o n - m e m b e r s .

N o  d i r e c t o r  m a y  h o l d  a n o t h e r  p o s t  

of o r g a n i z a t i o n  w h i c h  is c o m p e ­

t i t i v e  to b u s i n e s s e s  o f  t h e  soci e t y .

- 1 1  -



P r o h i b i t i o n  of
i n t e r l o c k i n g  d u t i e s :  A n y  o f  t h e  d i r c t o r s  s h a l l  n o t  be

c o n c u r r e n t l y  b e  a n  a u d i t o r  o r  

a n  e m p l o y e e  of t h e  s o c i e t y .

T e r m  o f  o f f i c e :  3 y e a r s  (No r e s t r i c t i o n  for

r e - l e c t i o n )

A  p r e s i d e n t  a n d  o n e  o r  m o r e  m a n a g i n g  d i r e c t o r ( s )  a r e  

e l e c t e d  f r o m  a m o n g  the b o a r d  m e m b e r s  b y  a m u t u a l  v o t e  to s e r v e  

i n  f u l l  time.

4) Board of Auditors
M e m b e r s  o f  t h e  b o a r d  of a u d i t o r s  s h a l l  b e  e l e c t e d  a t  t h e  

g e n e r a l  m e e t i n g  of t he s o c i e t y .

N u m b e r  o f  a u d i t o r s :

E l i g i b i l i t y :

P r o h i b i t i o n  of 
i n t e r l o c k i n g  d u t i e s :

T e r m  of o f f i c e :

M o r e  t h a n  2

N o  s p e c i f i c  c o n d i t i o n s

A n y  a u d i t o r  s h a l l  n o t  b e  

c o n c u r r e n t l y  a d i r e c t o r  o r  a n  

e m p l o y e e  of t h e  s o c i e t y .

3 y e a r s  (No r e s t r i c t i o n  f o r  

r e - e l e c t i o n )

Supporting Organizations of members within Multi-purpose Society
Commodity-wise Groups:

Functional Groups:

Hamlet Groups: 
Gender Groups:

R i c e  G r o w e r s  G r o u p ,  H o r t i c u l t u r a l  

G r o u p ,  C i t r u s  G r o w e r s  G r o u p ,  P i g  

r a i s i n g  G roup, P o u l t r y  F a r m e r s  

G r o u p ,  D a i r y  F a r m e r s  G r o u p  a n d  

so on.

C o o p e r a t i v e  S t o r e  M a n a g e m e n t  G r o u p  

I n s u r a n c e  P o l i c y  H o l d e r s  G r o u p ,  etc, 

F a r m i n g  A s s o c i a t i o n  

Y o u t h  A s s o c i a t i o n  o f  A g r i .  Coop. 

W o m e n ' s  A s s o c i a t i o n  o f  A g r i .  Co o p .

-1 2-
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M A JO R  F I G U R E S  P E R  M U L T I - P U R P O S E  
A G R I C U L T U R A L  C O O P E R A T I V E  S O C I E T Y

M ar. 1990

persons TOTAL

Membership R egu lar members 1,493.0

A s s o c ia te  members 788. 1 2,281 .2

E le c te d D ire c to r s  (Board o f ) 15. 1

o f f i c i a l s Out o f which fu l l - t im e 1.4

A u d ito rs 4. 1 19.2

Employees G enera l Managers 0 .8

Farm A d v iso rs 5.2

B e t t e r - l i v in g  A d v iso rs 0 .8

O ther em ployees 73.0 79.8

Share C a p ita l (¥1 ,000 ) 293 ,881

Turn o ve r Marke t in g 1,674 m i l l io n  yen

Supply 1 ,324 //

Balance o f  Loan advanced 3,431 //

Balance o f  Sav ing r e c e iv e d 12,991 //

MEMBERS' CSE«3VNISATICNS WTIHIN 
MULTI-POKPOSE AQRI. COOPS.

Comxxiity Groups:

Functional Groups:

Hamlet Groups:

Youth & Women's Groups:

Rice Growers Group 
Horticultural Group 
Citrus Growevers Group 
Pig raising Group 
Poultry Farmers Group 
Dairy Farmers Group 
Other Groups according to local 

conditions

Coop Store Management Group 
Insurance Policy Holders Group, etc.

Farming Associations

Youth Association of Agri. Coop. 
Women's Association of Agri. Coop.
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T Y P E S  OF F A C I L I T I E S  F O R  J O I N T  USE 

O W N E D  BY M U L T I - P U R P O S E  A G R I . C O O P S .

for p r o d u c t i o n F a c i l i t i e s  for h o m e - l i f e  

i m p r o v e m e n t  a c t i v i t i e s

L a r g e  s i z e  t r a c t o r s

C o m b i n e s

P o w e r  s p r a y e r

R i c e  C e n t r e

C o u n t r y  E l e v a t o r

G r a d i n g  C e n t r e

F a r m  M a c h i n e r y  W o r k s h o p

F e r t i l i z e r  m i x i n g  p l a n t

J o i n t  n u r s i n g  h o u s e

L i v e s t o c k  b r e e d i n g  c e n t r e

J o i n t  t r a n s p o r t a t i o n  f a c i l i t y

W a r e h o u s e

C h i c k e n  p r o c e s s i n g  c e n t r e  

M e a t  p r o c e s s i n g  c e n t r e

M e e t i n g  hall

L i v i n g  I m p r o v e m e n t  C e n t r e  

C o n s u m e r  g o o d s  s t o r e s  

LP G  s e r v i c e  f a c i l i t i e s  

P e t r o l  s t a t i o n s  

R i c e  p o l i s h i n g  f a c i l i t i e s  

F l o u r  m i l l

N o o d l e  p r o c e s s i n g  p l a n t  

S i m p l e  f o o d  p r o c e s s i n g  p l a n t  

B a k i n g  p l a n t

J o i n t  c o o k i n g  f a c i l i t i e s  

W i r e  b r o a d c a s t i n g  s t u d i o  

B a r b e r s h o p / B e a u t y  p a r l o r  

R e s o r t  f a c i l i t i e s  

S p o r t s  f a c i l i t i e s  

L i b r a r y

W e d d i n g / F u n e r a l  f a c i l i t i e s  

M o b i l e  c l i n i c s ,  h o s p i t a l s  

R e h a b i l i t a t i o n  c e n t r e

-1 5-



5. ACTIVITIES OF MULTI-PURPOSE SOCIETY

1) Guidance Activities

(1) Farm Guidance
F a r m  g u i d a n c e  is t o  h e l p  f a r m e r s  in p l a n n i n g  a n d  

o p e r a t i n g  t h e i r  f a r m  p r o d u c t i o n  m o r e  e f f i c i e n t l y  a n d  in 

e s t a b l i s h i n g  b e t t e r  t e r m s  of m a r k e t i n g .  G u i d a n c e  s e r v i c e s  

a r e  e x t e n d e d  in t he f o l l o w i n g  a r e a s  b y  f a r m  a d v i s o r s  of 

m u l t i - p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s .

i. P l a n n i n g  of f a r m  m a n a g e m e n t  in a c c o r d a n c e  w i t h  

r e g i o n a l  a g r i c u l t u r a l  p r o m o t i o n  p l a n

ii. I m p r o v e m e n t  o f  f a r m  i n f r a s t r u c t u r e

iii. Q u a l i t y  c o n t r o l  a n d  j o i n t  m a r k e t i n g  o f  f a r m  

p r o d u c t s  a n d  j o i n t  p u r c h s e  o f  f a r m  i n p u t s

iv. P r o m o t i o n  o f  g r o u p  f a r m i n g  b y  c o m m o d i t i e s  

V ,  E x c h a n g e  o f  c u l t i v a t i o n  a n d  b r e e d i n g  t e c h n i q u e s  

vi. C l o s e  c o l l a b o r a t i o n  w i t h  a g r i c u l t u r a l  e x t e n s i o n  

o f f i c e  a n d  o t h e r  r e l e v a n t  i n s t i t u t i o n s

F A R M  A D V I S O R S  

Mar . 1990

T o ta l No. o f Farm A d v iso rs 19,267

Average No. per S o c ie ty 5.2

S o c ie t ie s  by no. o f  Farm A d v iso rs

Non 11.8 %

1 17.9

2 H .6

3 10.3

A 9 .4

5 - 6 12.3

7 -  !0 11.3

1 1 - 2 0 8. 9

2) o r more 3.5

S p e c ia l i z a t  ion %

R ice  c u l t iv a t io n 24.7

Silkworm  r a is in g 2.5

L iv e s to c k 18.7

V ege tab les 24.9

Fru i ts n . 3

Farm management 9 .0

Farm m ach ineries 2.7

O thers 6 .2

TOTAL 100.0

(2) Guidance on Better Living
M u l t i - p u r p o s e  s o c i e t y  e x t e n d s  g u i d a n c e  s e r v i c e  o n  

b e t t e r  l i v i n g  to i m p r o v e  s t a n d a r d  o f  l i v i n g  of m e m b e r

-1 6-



T h r e e  b a s i c  p r i n c i p l e s  of c o o p e r a t i v e  m a r k e t i n g

i. U n c o n d i t i o n a l  c o n s i g n m e n t

ii. C o m m i s s i o n

iii. P o o l i n g  A c c o u n t  S y s t e m  

M u l t i - p u r p o s e  c o o p e r a t i v e s '  s h a r e  in m e m b e r s  s a l e s  (1989)

2) Marketing

i. R i c e 95% V .  P i g 3 4%

ii. V e g e t a b l e s 53% vi. M i l k 58%

iii. F r u i t s 53% vii. E g g s 1 8%

iv. B e e f  c a t t l e 54% v i i i .  B r o i l e r 8 %

Marketing System

-1 7-



T h r e e  b a s i c  p r i n c i p l e s  o f  c o o p e r a t i v e  p u r c h a s i n g

i. O r d e r  in a d v a n c e

ii. C o m m i s s i o n

iii. P o o l i n g  A c c o u n t  S y s t e m

3) Purchasing

M u l t i - p u r p o s e  c o o p e r a t i v e s '  s h a r e o f  m e m b e r s  p u r c h a s e (1989)

i .

i i .

F e e d - s t u f f  40% 

F e r t i l i z e r  92%

v i i . V i n y l  f o r  
g r e e n  h o u s e

64%

i i i . A g r o - c h e m i c a l s  70%
v i i i . F a r m  m a c h i n a r y 48%

iv. C o r r u g a t e d  p a p e r  78%
ix. A u t o m o b i l e s 24%

a g r i c u l t u r a l  u s e X . O i l  p r o d u c t s 64%

v. K r a f t  b a g s  90% x i . L P  Gas 45%

v i . P o l y e t h y l e n e  f or 65% 
a g r i c u l t u r a l  u s e

x i i . C o n s u m e r  g o o d s 1 6%

Purchasing System

B u l k  o r d e r  
B a r g a i n

-1 8-



4) Credit

AGRI. COOP. CREDIT SYSTEM

^ ' c e n t r a l  

\ G o v e r n m e n t

I n t e r e s t  subsidi* 

------------------ >

C e n t r a l  
C o o p e r a t i v e  
B a n k  for A g r i ­
c u l t u r e  a n d

S a v i n g s

P r e f e c t u r a \ l n t e r e s t  s u b s i d y

G o v e r n m e n t  -----------

C o m m e r c i a l  

B a n k s

L o a n s

-1 9-
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M U L T I - P U R P O S E  COOPS' SHARE IN MEMBERS' 

S A V INGS AND LOANS (as of M a r c h  1989)

Members' savings Share (%) Members' loans S h a r e  (%)

with M-P Coops 50.8 from Gov't Fund 19.7

Post O ffice 14.0 A g r i . Coop 44.5

P r i v a t e  banks 35.2 P r i v a t e  Banks 22 . 5

O thers 13.3

T O T A L 100.0 TOTAL 100.0

THE S YSTEM OF FARM F I N ANCE

Farm F i n ance in Ja p a n  is o p e r a t e d  by t h r e e  types of 

i n s t i t u t i o n s :

1) A g r i c u l t u r a l  c o o p e r a t i v e  b a n k i n g  i n s t i t u t i o n s  (Loanable 

fund = s a v ings of members)

2) AF F F C  (Agriculture, F o r e s t r y  and F i s h e r y  F i n a n c e  

C o r p o r a t i o n  [Fund from G o v e r n m e n t ] )

3) P r i vate fina n c i a l  i n s t i t u t i o n s  such as c o m m e r c i a l  banks

)̂ and 2) account for the d o m i n a n t  p o r t i o n  of o u t s t a n d i n g  

farm loans. Various types of g o v e r n m e n t  p r o g r a m m e d  loans 

p r o vide funds to farmers at c o n c e s s i o n a l  terms in o r d e r  to 

su p port a g r i c u l t u r a l  policies.

G O V E R N M E N T  P R O G R A M M E D  LOANS

G o v e r n m e n t  p r o g r a m m e d  loans are c l a s s i f i e d  into t h r e e  types 

ac c o r d i n g  to the sources of the l o a n a b l e  funds.

1) L o a n a b l e  funds from the T r u s t  Fu n d  B u r e a u  of the M i n i s t r y

of F i n a n c e  (AFFFC loans, etc.)

2) L o a n a b l e  funds from the b u d g e t s  of the C e n t r a l  and

P r e f e c t u r a l  G o v e r n m e n t s  (Agri c u l t u r a l  I m p r o v e m e n t  Loans)

3) L o a n a b l e  funds from a g r i c u l t u r a l  c o o p e r a t i v e  b a n k i n g

i n s t i t u t i o n s  and other p r i v a t e  fin a n c i a l  i n s t i t u t i o n s  and 

r e c e i v e s  interest s u b s i d i e s  from the g o v e r n m e n t s  

( A g r i cultural M o d e r n i z a t i o n  Loans, N a t u r a l  D i s a s t e r  R e l i e f  

Loans , e t c .)

NOTE: Out of total debt of farm h o u s e h o l d  in 1987,

G o v e r n m e n t  P r o g r a m m e d  Loans ........  33.6%

A g r i c u l t u r a l  C o o p e r a t i v e  Loans •... 31.9%

C o m m e r c i a l  Banks & O t h e r s  ...........  34.5%

-2 0 -
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T E R M S  OF L O A N S

The A F F F C  lo a n s  are low i n t e r e s t  r a t e  ( 3 . 0 - 5 . 6 5 % ) ,  l o n g  t e r m  

(10-25 y e a r s ) . A l o a n  c o v e r s  up to 6 0 - 9 0 %  of t he t o t a l  c o s t  of 

the b o r r o w e r ' s  p r o j e c t .  E i t h e r  or b o t h  c o l l a t e r a l s  a nd 

g u a r a n t o r s  are r e q u i r e d .

I n t e r e s t  r a t e s  are g e n e r a l l y  low for t h o s e  p r o j e c t s  w h i c h  

the g o v e r n m e n t  s e e k s  to e n c o u r a g e  for p o l i c y  r e a s o n s  a n d  t h o s e  

for the r e h a b i l i t a t i o n  of d a m a g e  c a u s e d  by a n a t u r a l  d i s a s t e r .  

T h e y  a re a l s o  l o w e r  on l o a n s  m a d e  to u n s u b s i d i z e d  b u s i n e s s  t h a n  

t h o s e  to s u b s i d i z e d  ones.

Te r m s  of M a j o r  L o a n s

As o f  Feb. 2, '89

Kinds o f Loans In t e r s e t  Rate 

(p e r  annum)

Max. Loan P e r io d  

(Terms o f  D eferm ent)

Land Improvement S u b s id ized  4.4-5 .07. 

U nsubsid ized  3.5-4 .2% 25 (10 ) y ea rs

Farmland Purchase 3.5-4 .2% 25 (10 ) yea rs

Com prehensive Farm 

Improvement 4.2% 25 (10) y ea rs

S tru c tu ra l Improvement 

Promot ion

S u b s id ized  5.0% 

U nsubsid ized  3.5-4 .2% 25 (10 ) yea rs

Owner-farm er 

Maintenance 4.2% 20 (3 ) y ea rs

J o in t-u se  F a c i l i t i e s 4.7-5.65% 25 (3 ) years

S p e c i f i c  F a c i l i t i e s D is a s te r  4 .2-4 .85%  

R e s to ra t io n  3.0-4.85% 15 (3 ) years

W holesa le  Market 

M od ern iza tion 5.0-5.65% 10 (2 ) yea rs

D a iry  P la n t F a c i l i t i e s 5.6 5% 12 (3 ) yea rs
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5) Mutual Insurance

M u l t i - p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e s  a r e  t h e  o r i g i n a l  

c o n t r a c t e r  o f  t h e  i n s u r a n c e  p o l i c i e s  a n d  t h e y  a r e  r e i n s u r e d  

w i t h  t h e  p r e f e c t u r a l  m u t u a l  i n s u r a n c e  f e d e r a t i o n s  a n d  n a t i o n a l  

m u t u a l  i n s u r a n c e  f e d e r a t i o n .

T y p e s  o f  i n s u r a n c e  a r e  as f o l l o w s ;

L o n g - t e r m  i n s u r a n c e  L i f e  E n d o w n m e n t

J u v e n i l e

B u i l d i n g  E n d o w n m e n t  

H o m e  C o n s t r u c t i o n  

S h o r t - t e r m  i n s u r a n c e  F i r e

C o o p  B u i l d i n g  F i r e  

A u t o m o b i l e  

G r o u p  T e r m  L i f e  

A u t o m o b i l e  L i a b i l i t y

6) U t i l i z a t i o n  and Process ing

P r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  t r y  t o  p r o v i d e  

f a c i l i t i e s  a n d  s e r v i c e s  t h a t  m e m b e r s  w o u l d  o t h e r w i s e  b e  u n a b l e  

to a c c e s s .  T h e r e  is a v a r i e t y  of f a c i l i t i e s  , s u c h  as h e a v y  

t r a c t o r s ,  g r a i n  e l e v a t o r s ,  r e p a i  s h o p s ,  p u m p s ,  p i g  b r e e d i n g  

s t a t i o n s ,  a n d  c h i c k e n  a n d  f o o d  p r o c e s s i n g  p l a n t s .  J o i n t  u s e  

o f  t h e s e  f a c i l i t i e s  n o t  o n l y  r a i s e s  p r o d u c t i v i t y  b u t  a l s o  is 

e s s e n t i a l  f o r  u n i f i e d  g r a d i n g ,  p l a n n e d  p r o d u c t i o n  a n d  m a r k e t i n g .

J o i n t  f a c i l i t i e s  d e s i g n e d  f o r  p e r s o n a l  u s e  a r e  a l s o  

e x t r e m e l y  d i v e r s e ,  r a n g i n g  f r o m  m e d i c a l ,  b a r b e r  a n d  w i r e  

b r o a d c a s t i n g  s e r v i c e s  to w e d d i n g  h a l l s .

T h e  p u r p o s e  o f  c o o p e r a t i v e  p r o c e s s i n g  is n o t  o n l y  to 

i n c r e a s e  t h e  v a l u e  of a g r i c u l t u r a l  p r o d u c t s  b u t  a l s o  to 

e n c o u r a g e  i n d i v i d u a l s  to p r o d u c e  t h e i r  o w n  s u p p l i e s  c h e a p l y .  

W h i l e  p r i m a r y  s o c i e t i e s  h a v e  c o m p a r a t i v e l y  s m a l l  p l a n t s  o f  

t h e i r  own, p r e f e c t u r a l  e c o n o m i c  f e d e r a t i o n s  a n d  t h e  N a t i o n a l  

F e d e r a t i o n  e n g a g e  in l a r g e - s c a l e  p r o c e s s i n g  in t h e i r  d i r e c t l y  

m a n a g e d  p l a n t s  o r  f u l l y  p a i d - u p  j o i n t  s t o c k  c o m p a n i e s .
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M e d i c a l  c a r e  a n d  h e a l t h  c o n t r o l  s e r v i c e s  a r e  a l s o  

i m p o r t a n t  a c t i v i t i e s  o f  m u l t i - p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e  

s o c i e t i e s .  M e d i c a l  t r e a t m e n t  o f  m e m b e r s  a n d  r e s i d e n t s  in 

r u r a l  c o m m u n i t i e s  is u n d e r t a k e n  in a g r i c u l t u r a l  c o o p e r a t i v e  

h o s p i t a l  w h i c h  a r e  r u n  b y  p r e f e c t u r a l  w e l f a r e  f e d e r a t i o n  of 

a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s .  H e a l t h  c o n t r o l  s e r v i c e s  

a r e  p r o v i d e d  b y  m u l t i - p u r p o s e  s o c i e t i e s  w i t h  t h e  h e l p  of 

a g r i c u l t u r a l  c o o p e r a t i v e  h o s p i t a l s .  T h e s e  s e r v i c e s  a r e  as 

f o l l o w s ;

H e a l t h  c o n s u l t a t i o n  

P e r i o d i c a l  h e a l t h  c h e c k - u p s  

E x a m i n a t i o n s  f o r  a d u l t  d i s e a s e s  

C a m p a i g n s  to i m p r o v e  n u t r i t i o n  

W o m e n ' s  a s s o c i a t i o n  o f  a g r i c u l t u r a l  c o o p e r a t i v e s  a r e  

i n v o l v e d  in t h e s e  a c t i v i t i e s .

7) Welfare

A G R I C U L T U R A L  C O O P E R A T I V E  H O S P I T A L S  O W N E D  A N D  O P E R A T E D  

BY PREF. W E L F A R E  FE D S  OF A G R I . COOPS, as of Apr. 1989

N u m b e r  of Agri. C o o p  H o s p i t a l s 1 1 6

N u m b e r  of C l i n i c s 53

M o b i l e  C l i n i c s 170

N u m b e r  of Beds 3 6 , 7 8 5

D o c t o r s  (full-time) 2, 600

N u r s e s 1 6 , 2 2 8
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SH IRO  F U T A G A M I*

Union of Agricultural Cooperatives 
in Japan

Introduction

] .  Hiswrical  Sa t ing

1980

The transformation o f Japan into a modem society staned 
about )00 years ago and progressed along with the advancement 
o f a capitalistic economy, in which industrial development was 
o f primary importance. For this purpose, agricultural sector 
was imposed with not only heavy responsibility o f food supply 
but also heavy tax assessments. As an inevitable consequence, 
many farmers were forced to ruin, leading to the spread o f social 
unrest. ]t was a fatal blow to the Government and landlords.

Under such circumstances, the Government extended positive 
assistance to promote establishment o f cooperative societies 
and during 1880s many marketing societies in primitive form 
were established on voluntary basis for major export commodi­
ties, such as tea and silk.

In 1900 the first Cooperative Law in Japan was enacted and 
it facilitated establishment o f modem type o f cooperative socie­
ties. It was not permitted, however, for credit cooperative 
societies to operate marketing and supply business in addition 
to credit business until the first revision o f the La\ '̂ in 1906, 
which authorized cooperative societies to launch into activities 
other than the credit business. This established the ground­
work for the development o f the current type o f multi-purpose 
cooperative societies. The second revision o f the La\\’ in 1909 
opened the way for establishment o f federations and national 
union, and cooperative societies marked a rapid increase in 
number throughout Japan.

•Ciiief, In is rn a t ion a l  S : : t i o n ,  ihc C rn ir . i l  U n ion  o f  Aariculiiir .il  C o o p ; -  
rniives, Tokyo .  J ap an .



Agricultural panic in 1930s gave a fatal blow to rural commu­
nities in Japan and the Government promoted “ Self-reconstruc- 
tion Campaign o f Agricultural Economy”  as a counter-measure 
against the ensuing agricultural panic. In response to such 
government programme, cooperative societies had also imple­
mented Five Year Cooperative Expansion Programme since 
1933. The objectives o f the programme were to establish 
societies in every village throughout the country to 
c ver all the farmers and to enable all the rural cooperative 
societies to operate credit, marketing, supply and utilization acti­
vities. Thus, the cooperative movement made remarkable progress 
during 1930s with positive government assistance and guidance.

Towards the end o f 1930s, along with the shift to a wartime 
economic control, various business activities o f the cooperatives 
were also brought within the confines o f overhead control. In 
1943 the Agricultural Organization Law was promulgated and the 
cooperative societies were merged into the Agricultural Society, 
together with other agricultural organizations. A ll the farmers 
were forced to be the members o f  Agricultural Society. Co­
operative movement, particularly rural cooperative societies, 
started in 1900, ceased to exist until 1947 when the new A gri­
cultural Cooperative Law w'as enacted.

A fter W orld War II, cooperative societies were re-established 
under the new cooperative laws. In pre-war period it was only 
one cooperative law, under which various types o f cooperatives 
wefe registered, while after World W ar I I  cooperative laws were 
enacted seperately for each branch o f the movement.
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Agricultural Cooperative Law enacted Nov. 1947
Fisher}' Cooperative Law' Feb. 1948
Consumers’ Cooperative Law July 1948
Small and Medium Enterprisers

Cooperative Law June 1949
Forestr}' Owners’ Cooperative Law June 1951

In pre-war period cooperative societies in rural communities 
experienced a lot o f difficulties since they embraced landlords 
and non-farmers, whose interests might conflict with those o f 
fanners, as their members. They were also endangered to be­
come government agent due to the strong and positive govern­



ment assistance. Immediately after the World War I I  it was an 
urgent task o f the Government to promote democratization o f 
rural communities and to ensure successful implementation o f 
Land Reformation. The Government, therefore, enacted sepa­
rate Agricultural Cooperative Law  to enable agricultural coope­
rative societies to serve farmers in voluntary and democratic 
way to the maximum extent by making farmers as their regular 
members, with a view to eliminating any possible interference 
o f the Government and o f non-farmers’ interests.

Along with the re-establishment o f agricultural cooperative 
societies throughout the country under the new Law, guidance 
federations o f agricultural cooperatives were established at pre- 
fectural and national levels to perform activities, regarding 
organizational matters, agricultural production and legislative 
matters. It was felt, however, the need for much stronger, both 
financially and organizationally, guidance body for the entire 
movement to cope with the difficult economic situation in post­
war period. In 1954 the Law was revised and authorized the 
establishment o f unions o f agricultural cooperatives at prefectur- 
al and national levels.

2. Present Situation

At the primary level there are 4,657 multi-purpose agricultural 
cooperative societies which operate credit, marketing, supply, 
insurance, utilization, guidance, education, etc., covering almost 
100% o f farmers. A long with those multi-purpose agricultural 
cooperative societies, there are 5,691 single purpose societies 
which are engaged in marketing o f  specific agricultural commo­
dity or in extending technical farm guidance on specific com­
modity. Farmers affiliate with such societies according to their 
needs, in addition to aflnliation with multi-purpose societies.

A t prefectural level, there are federations which consist o f 
multi-purpose societies, such as credit, economic (marketing 
and supply), insurance and welfare, and other federations which 
consist o f single-purpose societies. Apart from these business 
federations, there is a union o f  agricultural cooperatives in each 
prefecture as a general guidance body for the agricultural move­
ment.

A t national level, each prefectural federation has its counter­
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part. National federations arc classified into two categories o f
(a ) those related to multi-purpose societies such as National 
Federation o f  Agricultural Cooperative Associations, National 
Mutual-insurance Federation o f  Agricultural Cooperatives, 
National W elfare Federation o f Agricultural Cooperatives, 
Central Cooperative Bank fo r Agriculture and Forestry, etc., and
(b ) those related to single-purpose societies. In addition to 
those federations, the Central Union o f Agricultural Cooperatives 
exists as an apex guidance body o f  the entire agricultural coope­
rative movement. It has to be mentioned, however, that there 
is no common apex organization for all types o f cooperative 
movements in Japan.

T A B L E  1. Figures o f Multi-purpose Agricultural Cooperatives
(A s o f March 31, 1977)

Total Per Society
Number o f  societies (as o f March, 1978) 4,657
Membership
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Regular members 5,748,822 1,219.0
Associate members 1,978,42! 419.5

Total 7,727,243 1,638.5
Elected officials

Directors 65,490 13.9
(out o f which full-time) 6,571 1.4
Auditors 18,419 3.9
. Total 83,909 17.8

Employees
General managers 3,311 0.7
Farm advisers 16,826 3-6
Better living advisers 2,137 0.5
Other employees 251,334 53.2

Total 273,608 58.0
Share capital (1 million Yen) 437,804 92.8
Volume o f  business (1 mil. Yen )

Marketing 4,879,056 1,035
Supply 3,370,993 715
Balance o f loan 8,524,271 1,816
Balance o f  saving 17,407^68 3,691
Long-term insurance 56,385,068 12,108

Unappropriated surplus (1 million Yen ) 117,479 26



y. B a ckg ro u n d

In early 1950s agriculture in Japan restored pre-war level o f 
productivity and farm production made a remarkable develop­
ment, thanks to technical innovation, improved farm manage­
ment, improved standard o f living, etc. Under such 
circumstances, emphasis on government agricultural policy was 
also shifted from increase o f  agricultural production to im­
provement and extension o f new agricultural techniques and 
high productivity. In order to accomplish such target o f 
agricultural policy, there was a need in agricultural sector to 
establish agricultural organization with an objective to extend 
farm guidance service.

On the other hand, a large number o f agricultural cooperative 
societies and federations fell into managerial difBcuhies, be­
cause o f the economic confusion and o f establishment o f 
societies in a short period o f time after the enactment o f the Law 
in 1947 without sufficient managerial planning and preparation 
on the part o f societies. In 1950 national organizations o f 
agricultural cooperatives constituted National Council for 
Agricultural Cooperative Management to study managerial 
problems. The Council recommended to establish afresh 
strong apex organization, after reviewing financial and organi­
zational position o f National Guidance Federation o f Agricul­
tural Cooperatives established in 1948, with a view to extending 
guidance service for managerial improvement and protection o f 
interests o f agricultural cooperative societies.

There was another move to urge establishment o f strong 
guidance body o f agricultural cooperatives. Soon after World 
War II, the Government introduced extension workers system 
and established an extension office in each village and town 
administration, for the purpose o f disseminating farming 
techniques. This resulted in conflict with that o f agricultural 
cooperatives. A  certain group o f  agricultural leaders expressed 
their view that farm guidance and legislative activities represent­
ing farmers' interests should be separated from agricultural 
cooperatives which should confine to economic activities only. 
It was, o f  course, not acceptable to agricultural cooperatives
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because they were o f opinion that real objective o f  farm guid­
ance could be attained only when economic activities were well 
integrated with farm guidance.

In view o f this, the First National Congress o f Agricultural 
Cooperatives was held in October 1952 and adopted a resolution 
unanimously that guidance and economic activities should be 
integrated in agricultural cooperatives, confirming that such 
integration could bring about highest efficiency in agricultural 
production. A t the second National Congress o f Agricultural 
Cooperatives held in February 1953, a resolution to establish 
“ union”  as general guidance body o f agricultural cooperatives 
was adopted. According to this resolution, agricultural co­
operatives organized strong campaign for the revision o f 
Agricultural Cooperative Law to enable them to set up 
a union.

In September 1954 the Law was revised and it was authorized 
to establish a union in each prefecture with membership o f 
primary agricultural cooperatives and Central Union o f A gri­
cultural Cooperatives at national level with membership o f 
prefectural unions and their regular members, which are bound 
to become members o f the Central Union. The Centra! Union 
started its functions from 1st December 1954 and National 
Guidance Federation o f Agricultural Cooperatives was then 
dissolved.

2. O bjectives and Salient Features o f  U N IO N

Union is a general guidance organization which aims at 
sound development o f  agricultural cooperative societies and 
performs guidance and education activities as its main 
functions.

Union is engaged in guidance activities in broad sense, such 
as guidance on cooperative businesses, organizational matters 
and management, cooperative education, cooperative auditing, 
etc. It is different in charactcr from cooperative business orga­
nizations. Union is a special organization to extend its services 
not only to its constituent members but to all the agricultural 
cooperatives in the country.

Union is provided for by the same Law under which primary 
agricultural cooperative societies and federations are registered,
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but it is an apex organization o f primary societies and their 
federations, while the former guidance'federation was a parallel 
organization with other federations. It was not suitable to 
perform its functions effectively and to build firm financial 
foundation when guidance federation was on a same level o f 
other federations. Union was established based on the lessons 
from guidance federation.

Union is a coherent guidance body
Union has well integrated functions and organizations. 

Union has a two tier system— prefectural and national level. 
The reason why two tier system adopted is to pay due respect 
to local condition and independence so that guidance activities 
could be designed more precisely and fit into local situation. 
Prefectural unions are bound to become members o f the 
Central Union o f Agricultural Cooperatives as mentioned 
earlier, while the Central Union has to extend guidance and 
information services to prefectural unions. Thus, operational 
coherence o f  unions throughout the country is maintained. It 
is provided in the Law that there should be one union in each 
prefecture and one.union at national level in order to maintain 
such coherence and efficiency.

Union is a N on-profit-m aking Corporation with strong Public 
N ature

The nature o f union is clearly defined in the Law as non- 
profit-making corporation. It is also provided that the services 
o f  union should be extended to the entire agricultural coopera­
tive societies irrespective o f their membership position, objectives 
should be in accordance with the policy o f the Government on 
agricultural cooperative promotion and union may make 
recommendations to the Government. Thus, union has a 
strong public nature.

3. Membership

(1) M em ber organizations
Union is divided into national and prefectural unions, and 

each union is an independent corporation. In order to main­
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tain unified performance as a genera! guidance body, special 
measure is taken. For instance, primary societies are free to 
affiliate with Union but prefectural unions are bound to become 
members o f the Central Union o f Agricultural Cooperatives. 
When primary societies affiliate with prefectural unions they 
automatically become members o f the Central Union.

(2) Types o f  M em bers and EligibHuy
a) Types o f  m em bers

There are two types o f  members— regular and associate. 
Regular members have a right o f  voting and participating in 
management o f union, while associate members take advantage 
o f  union’s service.

b) Eligibiliiy
i. Prcfectura! union

Regular m embers o f  prefectural union are agricultural co­
operatives and their federations which cover whole or part o f the 
area served by prefectural union.

Associate members are those corporations which operate 
businesses similar to those o f agricultural cooperative societies 
within the area o f operation o f prefectural union.

ii. Central Union
Regular members are prefectural unions, their regular mem­

bers— primary societies and their federations— and primary 
societies which opfirate exceeding a prefecture.

Associate members are those determined by the by-law o f 
the Central Union.

4. Functions of Union

(i) Guidance on organization, business and management

(a) Cuidance on organization o f  agricultural cooperatives
T o  extend guidance on area o f  operation, membership, 

eligibility, members’ relations, affiliation with federations, etc. 
which are organizational basis o f  the movement.
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(b) Guidance on business
T o  extend guidance on sound and efScienc business perfor­

mance, proper selection o f  types o f business to be carried out, 
organizational set-up for business operation, patronization o f 
cooperative channel, etc.

(c) Guidance on cooperative management
T o  extend guidance on administration system, internal 

structure, business and financial control system, etc.

(ii) Auditing

(a ) N ature o f  auditing business
Union’s auditing is an internal auditing similar or supple­

ment to that o f elected auditors o f a society. Union's 
auditing is implemented with the consent o f the society to be 
audited. It is different from the Government inspection. 
Very important information and materials which are essential 
fo r  planning guidance activities o f union are collected through 
Union’s auditing.

(b ) Executing o f  auditing
Union has to decide Auditing Regulations and to obtain 

approval o f  the competent minister. In the Auditing Regula-
• tions it is provided that union has to appoint agricultural 
cooperative auditing speciahsts.

Union has to make an annual auditing plan after consultation 
with societies proposed to be audited and the competent 
minister (or governor). Union has to give notice o f auditing 
plan to societies concerned as soon as it is finalised.

(c) Agricultural cooperative auditing specialists
It is provided in the Law that union has to appoint agricul­

tural cooperative auditing specialists from among qualified 
employees o f  the union. The qualifications o f  such auditing 
specialists are provided by the ministerial order. Any person 
who wants to be such spec'aL'st must attend one month training 
course organized by Central Union o f Agricultural Cooperatives
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and pass Central Union ’s qualification tests. President o f 
union shall appoint from among those passed the tests with 
jo in t consent o f vice-president and a majority o f members o f 
the Board.

In 1979, 564 employees took Central Union ’s qualification 
rests and 59 have passed.

(iii) Provision o f education and information on agricultural 
cooperatives

Union is responsible for provision o f education and informa­
tion services for sound development o f agricultural cooperatives. 
Union gives pre-service education to those who vvish to work 
in agricultural cooperatives in future and/or in-service training 
for officials and employees at their permanent educational 
facilities. Union is also responsible for publication o f news­
paper, magazines, etc. and for supply o f information through 
mass-media.

(iv ) Communication with member societies and mediation of 
disputes among member societies

Union extends services, fo r the purpose o f sound develop­
ment o f agricultural cooperative societies, to promote exchange 
o f cooperative informations, study o f common problems, 
exchange o f experiences by visiting with each other, and 
mediation o f disputes among member organizations.

(v ) Research and study

Union shall carry out research and study on external and 
internal problems relating to agricultural cooperatives and pro­
vide necessary documents to be utilized for improvement 
activities.

(v i) Legislative activities

As mentioned already, main responsibilities o f union are to 
extend guidance and education services. In order to attain 
these objectives, however, it is also provided in the Law that 
union may carry out legislative activities, representing interests 
o f  member cooperatives.
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(vii) Relation between prefectura! unions and Central Unions
In order to ensure implementation o f established policy o f 

Central Union in an integrated manner to the fullest extent, 
Central Union extends guidance to prefectural unions and keeps 
in close contact with them.

5. Finance of Union
Union is a general guidance body o f the entire movement and 

not engaged in any economic business. Expenditures fo r 
unions’ activities are, therefore, covered with membership 
subscription. Formula o f membership subscription is based, 
in principle, on economic strength o f members, but it varies 
from prefecture to prefecture, reflecting historical back­
ground.

It is not easy to establish any uniform formula for ever}' 
union but at least the formula should be based on organiza­
tional and economic strength o f member agricuhural coopera­
tive societies, and integrated activities o f unions should not be 
disturbed by budget limitation. In view o f this, Central Union 
re-examined various formulae practiced by prefectural unions in 
1965 and recommended standard formula o f subscription for 
prefectural unions to follow  with necessary modifications re­
flecting local conditions.

The standard formula recommended is as follows ;

Total budget o f union is equally divided into two parts. First 
part o f the budget is allocated to prefectural member federations. 
Distribution among federations will be by mutual consultation. 
The other part shall be allocated to member primary societies 
according to the following criteria : (1) allocation to members 
30% —  (a) allocation by number o f individual membership 
15% and (b ) allocation by number o f member households 15%,
(2) allocation on the basis o f economic strength 70%—
(a) allocation by business turnover 23.3% and (b ) allocation 
by gross profit 46.3%.

In 1968 Central Union re-examined own subscription formula 
in consultation with prefectural unions and national member 
organizations, and new formula was introduced from 1971 
after transiiional period o f 2 years.
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Budget o f  Union

No.of individual 
members 
No.of members 
households

No.of members

Turnover

Economic
strength

Gross Drofit

N ew  formula o f Central Union is as follows ;

Budget o f  Central Union is also divided into two parts, one 
fo r national member organizations and the other for prefectural 
unions. There is no fixed ratio between national and pre- 
fectural member organizations, but actual ratio in 1979 is 33% 
for prefectural unions and 67% for national member organiza­
tions. , Amount allocated to prefectural unions are distributed 
according to the follow ing criteria ; (1) allocation by number o f 
members 40% —  (a) equal allocation 30% and (b ) allocadon by 
number o f farm households 10%, and (2) allocation by 
economic strength 60%—  (a ) according to marketing turnover 
o f  primary societies 11 %, (b ) according to supply turnover o f 
primary societies 11%, (c) according to balance o f savings 
made with societies by members 23% and (d ) according to 
agricultural cooperative insurance holdings 15%.

Subscriptions to be paid by national member organizations 
will be allocated by mutual consultation, considering past 
records.
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BDDGET OF C£KTHa1, UNIOK

N a tio n a lMemberO rg a n is a tio n s
67%

Iby mutueJL c o n s u l t a t io n

Me:aberEE q u a lly  a l l o c a t e d  to  a l l  p re T e c tix ra l u n io n s
A ccord ing  to  no o f  h o u seh o ld s
M ark e tin g  tu r n o v e r  
S upply  tm n o v e r

B a lan ce  o f  s a v in g s
In s u ra n c e  h o ld in g s  
E co n cs lc  s tre n g th .

TABLE 2. Aggregate Budget o f Prefectural Unions for 1979

(U nit ; 1 million Yen )

Amount %

Revenue •

Membership subscription 23,353 88.4

Business income 2.031 7.7
Miscellaneous income 304 1.2
Transfer from 1978 405 1.5
Others 321 1.2

Total 26,414 100.0
Expenditure

Business expenses 6,074 23.0

Personnel expenses 13,553 51.3

Administration expenses 3,692 13.9
Transfer to special account 2,631 10.0
Reserves 317 1.2
Others 147 0.6

Total 26,414 lOO.O
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TA B LE  3. Types o f Membership Sabscription o f Prefectural
Unions for 1979

(U n it : I m illion Yen)
Primary societies’ general Am ount %
subscription 9,145 38.0 (42.8)
Federations’ general subscription n  n 3 50.8 (57.2)
Special subscription 2,691 11.2

Total 24,059 100.0

Table 4. Ordinary Budget o f Central Union for 1979
(Unit: Y  1,000)

Amount O /
/ o

Revenue
Membership subscription 2,123,705 97.9
Business income 30^46 1.4
Miscellaneous income 6,000 0.3
Transfer from 1978 10,000 0.4

Total 2,169,951 100.0
Expenditure
Business expenses 668,601 30.8
Personnel expenses 890,500 41.0
Administration expenses 196,850 9.1
Transfer to special account 354 000 16.3
Reserves 60,000 2.8

Total 2,169,951 100.0

Table 5. Number o f members o f the Central Union as o f
March 31, 1979

Prefectural unions 47
Prefectura] federations 391
Primary societies 4,712
National member organizations 16

Table 6. Number o f representatives for General Meeting o f the 
Central Union

Presidents o f  prefectural unions 47
Representatives o f primary societies and 
prefectural federations 184
Representatives o f national member
organizations 15

^Total 246
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(N o te ) 1. The Geoeral Meeting elects the follow ing officials with 
the office term o f three years.

President 1
Vice-President 2
Directors 20 (five managing directors coope-

ed)
Auditors 3

2. The number o f employees is 196 as o f  April 1st, 1979.

For Better Corrnmunicat'on

1. Communition with prefectural unions and federations:

a) Divisional and sectional managers conference
b) Managing directors and general managers conference
c) Prefectural union’s presidents conference
d) Conference o f presidents o f prefectural unions and federa­

tions

2. Communication with national member organizations:

a) Divisional and sectional managers meetings
b) Secretaries meeting
c) Wednesday (meeting o f managers o f  administration depan- 

ment o f national member organizations consist o f multi- 
puroose societies)

d) Second Wednesday meeting (meeting o f  managers o f na­
tional organizations consists o f  single-purpose societies)

e) .Thursday meeting (meeting o f managing directors o f na­
tional organizations consist o f  multi-purpose societies)

f )  Presidents o f national organizations meeting
3. Internal communication (within Centra! Union)
a) Divisional meeting,
b) Managers meeting
c) Managing directors meeting

6. Activities performed in 1978 by Central Union of Agricultural 
Cooperatives

( I )  Promotion o f Three Year Plan for Strengthening Coopera­
tive Works based on active member participation,
a) Central Union organized various regional meetings.
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Study meetings, training courses for prefectural 
unions’ officers in charge, with a view to maintaining 
coherence among unions and promoting better under­
standing on the plan,

b) Central Union published cases o f  successful societies 
on the Plan for distribution among whole agricultural 
cooperative societies.

(2) Evaluation o f  achievements o f  the Plan:

a) Central Union promoted evaluation works on the first 
year's achievements o f the Plan in collaboration with pre­
fectural unions.

b) On-the-spot study meetings were organized at 9 societies 
regarding progress o f  the PJan for officials and employees 
o f  national and prefectural unions and federations.

c) In order to exchange experiences. Central Union organised 
a national meeting with participation o f 3 presidents o f 
primary societies from each prefecture.

(3) Preparation for 15th National Congress o f  Agricultural 
Cooperatives to be held in 1979— once in 3 years:

a) Questionnaire concerning themes and subjects for discus­
sion at congress were sent to individual members through 
prefectural unions in order to reflect views o f  members 
and primary societies.

b) Central Union decided basic area for discussions through 
regional meeting o f  executive officers and president o f pre­
fectural unions.

(4) Examination o f basic problems for organizational con­
solidation;

a) Advisory Comminee on Organization o f Central Union 
staned examination o f  basic problems regarding organiza­
tional set-up to promote members’ active participation, 
youth’s and women’s participation in operational works o f 
agricultural cooperatives, identification o f roles o f associ­
ate members and hamlet groups.

(5) Promotion o f  guidance on youths and women’s organiza­
tions:



91

a) W orking group was appointed to study youth and women’s 
organizations and to recommend tasks o f  those organiza­
tions.

b) Study meetings were organized by Central Union fo r offi­
cers o f prefectural unions in charge o f  youth and women’s 
association, and 180 officers participated.

c) Training course was organized for leaders o f  youth associa­
tion o f  agricultural cooperatives and Central Cooperative 
College o f the Central Union.

(6) Assessment o f amalgamation was made in collaboration 
with prefectural unions.

(7) Promotion o f cooperative business rationalization plan.

(8) Coordination and integration between different businesses 
was taken up at study meetings.

(9) Improvement o f efficiency o f administrative staff.

a) Study meetings with prefectural unions on budget control 
system.

b) Training courses for staffs and divisional managers in 
charge o f administration and accounting o f  prefectural 
unions.

B. A ctiv ities related to fa rm  managenient.
(1) Regional Agricultural Development

a). Promotion o f regional agricultural development planning;

i) Case studies on regional agricultural development 
plans worked out by 10 primary societies.

ii) Preparation o f  manual for planning regional agri­
cultural development.

iii) Establishment o f  Committee on Agricultural Coopera­
tive Regional Agricultural Development, consisting o f 
representatives o f 8 major national organizations.

b) Conversion programme o f paddy fields into other crops to 
cope with situation o f  over production o f  paddy:

i) Case study on programmes implemented by primary 
societies.



ii) Study meetings and regional meetings o f prefecrural 
unions and federations concerned.

iii) Publication o f  bulletin on Paddy Field Conversion 
Programme.

iv) Consultation service for prefectural unions on practical 
methods o f conversion programme.

c) Implementation o f measures regarding New Agricultural 
Structural Improvement Project o f the Government;

i) Defining basic policy o f agricultural cooperatives for 
the Project.

ii) Publication o f manual “ New Agricultural Structural 
Improvement Project and .Agricultural Coopera­
tives” .

iii) Regional meetings to discuss ways and means to pro­
mote the Project with prefectural unions and federa­
tions.

(2) Strengthening o f Farming Complex;

a) Study meetings on how to promote and strengthen farm­
ing complex in relation to regional agricultural develop­
ment plan.

b) Field study for participants from prefectural unions, 
federations and primary societies concerned.

c) Promotion o f registration system o f farming complex.
d) Research on the needs o f special financing system for 

farming complex.
e) Training course on management analysis by computor 

for poultry farming.

(3) Coherent production and marketing system of farm pro­
ducts.

Study meetings on cooperation among cooperatives were 
organized in collaboration with National Federation o f Agri­
cultural Cooperatives and Japanese Consumers' Cooperative 
Union. Rainbow Campaign was implemented through agricul­
tural cooperative stores,. National conference was also held to 
exchange experiences with participation o f representatives from 
Central Union, National Federation of-Agricultural Coopera­
tives, National Federation ofFishery Cooperatives and Japanese
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Consumers' Cooperaiive Union.

(4) Promotion o f  effective utilization o f farm land and farm 
machineries.

a) Promotion o f comprehensive land utilization programme:

i) Training course on utilization planning by agricul­
tural cooperatives in relation to regional agricultural 
development plan.

ii) Field study on successful example for staff o f pre- 
fecturai unions.

iii) Study meetings on how to promote production o f 
second crops in paddy field.

iv) Research on promotion o f feed crops as an integral 
part o f paddy field conversion programme.

b) Organizational utilization o f farm machineries and sai'ety 
measures:

i) Technical studies by Working Groups o f Farm Machi- 
naries Committee o f Central Union.

ii) Promotion o f safety measures fo r farm machinery 
operation.

iiij Recommendation to the Government on improve­
ment o f  Workmen’ s Accident Compensation Scheme.

(5) Strengthening o f farm guidance:

a) Research in order to identify problems o f farm advisors 
was carried out in collaboration with prefectural unions 
and its report was distributed to prefectural unions.

b) Regional conference o f farm advisors were organized to 
exchange exprience.

c) Seminar and training courses were organized

C. A ctivities related to better living

( I )  Consideration o f  Basic Policy o f  better living activities.

a) Study and identification o f basic problems.
b) Consideration o f direction and measures o f basic 

policy.



(2) National survey on better living activities on 28 items, 
such as a) facilities for better living, b) health control 
programme, c) consumer programme, d) group activities 
and consultation service, e) cultural and welfare activi­
ties, etc.

(3) Promotion o f  health control activities:

a) Implementation o f spccial project on health control 
for those who are engaged in farming.

b) Joint study meeting o f unions, welfare federations 
and insurance federations to discuss ways and means 
o f  health control activities.

c) I9th Farmers Health Conference was held. Main 
theme o f the Conference was “ Health Condition o f 
Farmers and Role o f  Agricultural Cooperatives”

d) Assistance to strengthening financial position o f co­
operative hospitals

(4) Consumer activities

a) Study meetings and researches were carried out in order 
to promote activities on joint purchase o f consumer goods, 
commodity test, etc.

b) Efforts were made to remove various legal restrictions for 
large size cooperative stores, which were proposed by 
private retailers.

c) Setting up o f Standard Self-control System o f agricultural 
cooperative stores operation.

(5) improvement o f ability o f personnel engaged in better 
living activities:

a) Publication o f text books in 3 volumes to be used at 
training courses, 

bj Training courses for various categories o f  staffs,
c) Study o f problems o f better living advisors.

(6) Measures to improve Farmers Pension Scheme,

(7) Agricultural Cooperative Housing Project in urbanizing 
rural area to supply houses to city workers.
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D. A ctivities related to agricultural cooperative management
(1) Promotion o f  management improvement activities

a) Establishment o f regular check system
b) Promotion o f  financial soundness through creation o f  

increased own capital in collaboration with Central 
Cooperative Bank

c) Advice to prefectural federation faced with managerial 
difficulties in collaboration with prefectural unions

(2) Guidance on personnel control

a) Established guidelines on ruanagement and employees 
relations in agricultural cooperative societies, and on 
working conditions o f agricultural cooperatives

bj Training courses on personnel control were organized
in collaboration with Research Institute for Agricul­
tural Cooperative Labour Problems

(3) Guidance on agricultural cooperative management

a) Advanced training course on management
b) Research on agricultural cooperative management
c) Consultation on management and administration

(4) Promotion o f  computerization

a) Coordination o f introduction o f computer
■ b) Standardization o f systems for effective utilization o f

computer
c) Training courses— 594 participants in 10 courses
d) Research on computer utilization by agricultural 

cooperatives

E. A ctivities related to auditing
( I )  Strengthening Self-auditing system

a; Training courses for primary societies' auditors
b) Training courses for staffs o f  prefectural unions 

engaged in guidance on internal auditing system
c) Study meeting for auditing specialists o f  prefectural 

unions in order to improve their skill and knowledge
d) Supply with documents and information
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a) In 1978 Auditing specialists o f Central Union audited 
13 prefectural federations and 10. primary societies to 
be awarded at general meeting o f Central Union.

F. Aciiviries related to education and training
(1) Promotion o f member education

a) Publication o f text book on agriculturaJ cooperative 
movement for high school students

b) Publication o f manuaJ for member education

(2) Promotion o f officials and employees education

a) Study on standardization o f education method
b) Publication o f teaching materials

(3) Training o f officials and employees

a) Basic course fo r  trainers o f prefectural unions
b) Advanced course for managers o f prefectural unions
c) Basic course for mixed participants from primary 

societies, prefectural unions and federations
d) Training course for newly recruited employees o f 

national organizations
e) Training course fo r employees who want to be audi­

ting specialists o f  agricultural cooperatives
f )  Qualification test for agricultural cooperative auditing 

specialists

(4) Strengthening o f organizational system for education

a) Education Council
b) Survey on educational activities o f prefectural unions
c) Theoretical study o f  agricultural cooperatives
d) Improvement o f teaching method and materials

(5) Scholarship

a) Scholarship is granted to those students studying at
educational institutions o f  unions

(6) Education at Central Cooperative College
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a) Three ycax course for high school graduates who 
wish to work in cooperatives after graduation

G. A ctiv ities related to Publicity
(1) Promotion o f internal publicity

a) Improvement o f  organs o f  societies
b) Training courses for primar\' society stag's and prefec- 

tural unions staffs engaged in publicity activities at 
regional and national levels.

c) Supply o f  information and documents
d) Publication o f  weekly bulletin
e) Publication o f manual on agricultural cooperative 

publicity
f )  Production o f  T V  commercial film in order to improve 

image o f agricuiiural cooperatives
g) Liaison work with other national organizations
h) Case studies

(2) Promotion o f  external publicity

a) Publicity to general press
b) Distribution o f information to opinion leaders
c) Publicity to general consumers

(3) Campaign for expansion o f  rice consumption

■ a) Publicity to schools and educational institutions
• b) Utilization o f  film and magazines 
, c ) Production o f  materials— ^posters, leaflet, commercial 

film fo r T V , etc.

(4j Publication

a) Monthly organ o f Central Union
b) Educational books

H . Aciiviries rela ted  to basic agricultural policy
( I )  Promotion to establish basic agricultural policy

a) Improvement o f  self-sufnciency o f food and agricul­
tural reconstruction programme uuder present socio­
economic conditions
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b) Government budget for agriculture
c) Legislation relating to agriculture and agricultural 

cooperatives
d) Tax problems

(2) Legislative activities

a) Rice policy— paddy field conversion and rice price
b) Production, marketing o f rice and policy on livestock 

products, fruits and vegetables

(3) Survey

a) Production cost o f  rice, livestock and other grains
b) Training course for staff o f prefectural unions engaged 

in production cost survey
c) Regional meeting o f managers concerned in prefectural 

unions



Union of Agricultural Cooperatives (Supplement)

In agricultural cooperative movement the followings are 
generally recognised.

I. Union functions
The major functions o f the Union o f Agricultural Co-opera- 

tives are;

1. T o  represen: interests o f  its m em ber societies in their 
external relationship by uniting their'common purposes;

2. T o  form ulate a basic policy and provide a general planning 
organ to enhance the agricultural cooperative movement 
as a whole;

3. T o  ensure the unity o f  its member societies' common p u r­
poses and fac ilita te  communication and coordination among 
them , since they are prejudiced in favour o f  their respec­
tive standpoints, showing a tendency to create antago­
nism between a cooperative society and its member 
households, federation and its member societies, and bet­
ween different federations;

4. T o  o-wcf<2/:ce to its member societies on their system, 
operation, and management to help agricultural coopera­
tive activities in improving the farming operations and 
livelihood o f  member households;

5. T o  give necessary information and knowledge to the mem­
bers as well as ofncials and general employees o f  the

■ ■ Union, while iniplementing an integrated system atic edu­
cational programme on the agricultural cooperative move­
ment;

6. T o  accelerate the sound development o f  its member socie­
ties by helping them acquire necessary expertise through its 
auditing, so that they can win greater confidence o f member 
households in their services; and

7. T o  fa c ilita ie  its public relations activities to inform  the 
general public o f the economic and social roles o f  agri­
cultural cooperatives, while providing better internal 
communication through various measures to enhance the 
awareness o f the cooperative movement among all mem­
bers and make them fully understand the projects o f  such
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societies and other arrangements necessary for the im- 
provement o f their farming operations and livelihood.

II. M easures for EflBcient Performance o f the Union’s Functions
The follow ing arrangements should be made to help the

Union o f Agricultural Cooperatives work efficiently:

1. A  committee or committees consisting o f representatives 
from societies should be established in the Union to for­
mulate coordinated basic policy for the common interests 
o f the member primary societies and federations so that 
the agricultural cooperative activities can provide an in­
tegrated function.

2, The Union should be staffed ' with competent, experienced 
officials and employees who are dedicated to the agricul­
tural cooperative movement.

3- The internal system o f the Union should be simplified as 
far as practicable to get better prepared for any situation 
it may face.

4. The Union should be provided with sufficient funds to 
efficiently fulfil its functions, while ensuring that its 
membership subscription does not e.xceed the amount the 
members are willing to pay. A ll members, when affilia­
ting themselves with the Union, must be fully aware o f 
their obligation to take their shares o f the Union's 
exoenses.

III. Standard Internal Structure o f the Union
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IV. Guidelines for the Union’s Efficiency

1. The number o f the Union’s employees should represent 
a substantial percentage, compared with those o f primary 
societies and federations.

2. The membership subscription o f the Union per regular 
member household must be at a fairly high level. The 
subscription should also represent a substantial percen­
tage, campared w i±  the amount o f  savings made b}' the 
members with societies and their business administration 
COSTS.

3. The operating expenses o f the Union should account for 
a significant portion o f  the total annual expenditure from 
general account.

4. The operating exoenses o f the Union per employee must 
reach a substantially high level.

5. The Union ’ s administrative expenses per employee should 
be held at a relatively low level.

6. Subscription from  primary societies must represent a 
substantial percentage o f  its general membership subs­
cription.

Administrative status o f 47 Prefectural Unions in 1979
Highest Lowest Mean

Membership subscription o f the
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Union per regular member household (Y )  
Membership subscription o f  the Union 
against business administration costs

37.832 1,785 4,334

primary societies (% )
Operating expenses o f the Union per em­

1,44 0.38 0.83

ployee (Y  1,000)
Administrative expenses o f  the Union per

5.921 0.604 1,709

employee (Y1,000)
Union ’ s employees against those o f pri­

1,859 0158 0.970

mary societies and federations (% ) 2.19 0.35 1.08
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I .  C o o p e ra t i v e  Development i n  Japan

1. Development b e f o r e  the War I I

l )  Background o f  the enactment o f  the C o o p e r a t i v e  S o c i e t y  Law

The h i s t o r y  o f  modern Japan b e g in s  i n  I 968 when the  

f e u d a l  system was overthro^vn by the M e i j i  R e s t o r a t i o n .

The a d o p t io n  o f  new p o l i t i c a l  and economic system s ,  i n t r o d u c ­

t i o n  o f  new i n d u s t r i e s  and a b o l i t i o n  o f  o l d  c o s te d  Japan a 

huge amount o f  money. M oreo ve r ,  i n t e r n a t i o n a l  s i t u a t i o n s  a t  

t h a t  time f o r c e d  t h i s  country  to d i s b u r s e  a good d e a l  o f  fund  

f o r  n a t i o n a l  d e f e n s e .

I n  those  y e a r s ,  Japan was an a g r i c u l t u r a l  co un try ;  more 

than 80% o f  the employed p o p u l a t i o n  was f a rm ers  and those  

engaged  in  f o r e s t r y  and 65% o f  the n a t i o n ' s  GNP came from  

a g r i c u l t u r e  and f o r e s t r y .  T h e r e f o r e ,  the above mentioned  

c o s t s  had to be bo rne  m a in ly  by f a r m e r s .  The l a n d  t a x  r e v i s i o n s  

which  were  e n fo r c e d  ove r  s e v e r a l  y e a r s  from 1873 c h i e f l y  aimed  

a t  s e c u r in g  a s t a b l e  government re ven u e .

At  the end o f  the 187OS, a l a r g e  sum o f  i n c o n v e r t i b l e  

n o te s  was i n  c i r c u l a t i o n .  M easures  to s e t t l e  th e se  n o te s  

( d e f l a t i o n a r y  m easu res )  were  in t r o d u c e d  i n  e a r l y  l 880s , and as  

a r e s u l t ,  p r i c e s , e s p e c i a l l y  r i c e  p r i c e ,  went donw s h a r p l y .  

D e c l i n i n g  dom est ic  c o t t a g e  i n d u s t r i e s  i n  r u r a l  v i l l a g e s  a c c e ­

l e r a t e d  the p o v e r ty  o f  f a rm e rs .

The government began  to  r e a l i z e  the need to  m a in ta in  

f a rm in g  v i l l a g e s  i n  a sound c o n d i t i o n  and p r o t e c t  s m a l l  f a r m e r s .  

The i n t r o d u c t i o n  o f  the c o o p e r a t i v e  system was one o f  the  

measures  taken  by the government f o r  t h i s  p u rp o se .

The government made su rvey s  on t r a d i t i o n a l  c o o p e r a t i v e  

o r g a n i z a t i o n s  i n  Japan .  At  the same t ime,  i t  began  to  p r e p a r e  

a c o o p e r a t i v e  s o c i e t y  law  on the b a s i s  o f  examples i n  Germany.

- 1 -



Table 1 Coops in 19th Century

O rg an ized S o c i e t i e s M a jo r
s o c i e t i e s in  a c t i o n a c t i v i t i e s

C r e d i t
s o c i e t i e s k2 ,0% k l . 0% S a v in g  and lo a n

M a rk e t in g
s o c i e t i e s 3 9 . 5% kO.2% S e r i c u l t u r e , te a

P u r c h a s in g
s o c i e t i e s 10.0% 11.4% F e r t i l i z e r

O thers 8 .5% 7.4% P r o d u c t i o n
u t i l i z a t i o n

T o t a l 100.0% 100.0%

No.  o f  
s o c i e t i e s 451 351

The survey in I898 by the Ministry of Agriculture and 
Commerce showed that cooperative societies which were organized 
or active in those years were as follows;

When farmers try to adapt themselves to monetary economy, 
the first problem that faces them is financing. To meet this need, 
credit societies were organized from early on. Marketing societies 
of raw silk and tea also seemed to work since these two commodi­
ties were Japan's major export products in those years, accounting 
for 60% of the total amount of export from this country.

2 ) Enactment of the Cooperative Society Law
In 1 9 0 0 , the Cooperative Society Law was enacted.

This Law approved four types of cooperatives; credit, marketing, 
purchasing and production societies. It did not allow, however, 
credit societies to engage in other types of business. This was 
mainly because it was apprehended that credit societies might 
become unsound as financial institution as a result of, for ex­
ample, divertion of savings to other business. But this restriction 
was taken away in I906 and credit societies were allowed to do 
other types of business. Thereafter, cooperative societies in 
Japan paved the way to multi-purpose ones, which offer not only 
credit service but other functions as well.
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3) C o o p e r a t i v e  s o c i e t i e s  d u r in g  e a r l y  y e a r s  a f t e r  the enactment  

o f  the Law

Even a f t e r  the C o o p e ra t iv e  S o c i e t y  Law was e n a c te d ,  the  

government d id  not take any m e a n in g fu l  p ro m o t io n a l  measure .

Tax  exemption  was g i v e n  to c o o p e r a t i v e  s o c i e t i e s  and they  cou ld  

o b t a i n  unsecu red  lo a n s  from the A g r i c u l t u r e  and I n d u s t r y  Banks 

by the method o f  i n s t a l lm e n t  repayment,  bu t  the amount o f  l o a n s  

to  c o o p e r a t i v e s  was s m a l l .  But a p a r t  from th ese  p o l i c i e s ,  the  

government d id  o n ly  minor a c t i v i t i e s  f o r  p rom otion :  l e c t u r e s  f o r  

d i f f u s i n g  the c o o p e r a t i v e  i d e o l o g y  among f a rm e rs  were  among them.

S t a t i s t i c s  show, however ,  the number o f  c o o p e r a t i v e  s o c i e t i e s  

i n c r e a s e d  from 1,6?6 i n  I 905 to  7 ,308 i n  I 9IO and t h e i r  membership  

expanded from 69,000 to 53^ ,000 .  W i t h in  a decade a f t e r  the e n a c t ­

ment o f  the Law, the niimber o f  members o f  th ese  s o c i e t i e s  exceeded  

500 , 0 0 0 . ( s e e  a t t a c h e d  paper  h e r e i n )

I t  i s  s u g g e s te d  th a t  c o o p e r a t i v e s  i n  those  y e a r s  were  v e r y  

sm a l l  i n  s c a l e  and th a t  w h i l e  t h e i r  s a v in g s  were  s m a l l ,  t h e i r  lo a n s  

were  l a r g e .  From t h i s  f a c t  we can say  th a t  c o o p e r a t i v e s  i n  e a r l y  

y e a r s  were  an o r g a n i z a t i o n  f o r  o b t a i n i n g  l o a n s  which was formed on 

the b a s i s  o f  n a t u r a l  v i l l a g e s .  H ere ,  " v i l l a g e s "  mean t r a d i t i o n a l  

r u r a l  communities ,  and d i f f e r  from m u n i c i p a l i t i e s  w h ich  the  g o v e r n ­

ment e s t a b l i s h e d  as a p a r t  o f  i t s  a d m i n i s t r a t i v e  r e f o r m s .  Because  

o f  t h i s ,  s o l i d a r i t y  among i n h a b i t a n t s  i n  m u n i c i p a l i t i e s  was not so  

s t r o n g  as  th a t  among r e s i d e n t s  i n  t r a d i t i o n a l  v i l l a g e s .  Thus ,  we 

can c o n s i d e r  th a t  the t e r r i t o r y  o f  c o o p e r a t i v e  s o c i e t i e s  i n  those  

days was s u b s t a n t i a l l y  based  on th ese  v i l l a g e s .

To o f f e r  l o a n s  was the most im portan t  f u n c t i o n  o f  c o o p e r a t i v e s  

as mentioned  above ;  and t h i s  means th a t  c r e d i t  b u s i n e s s  was the  

n u c le u s  o f  t h e i r  a c t i v i t i e s .  S t a t i s t i c s  show how the fund  f o r  the  

management o f  s o c i e t i e s  was r a i s e d .

A l th o u g h  the amount o f  p a i d -u p  c a p i t a l  was c o n s i d e r a b l y  l a r g e ,  bu t  

the sum o f  the p a i d -u p  c a p i t a l  and s a v in g s  was s m a l l e r  than th a t  

o f  l e n d i n g s .  The gap was p ro cu red  by b o r r o w in g s .  A t  th a t  t ime,  

c o o p e r a t i v e s  had on ly  a low c r e d i t  s t a n d in g ;  t h e r e f o r e  these  

b o r r o w in g s  were most o f t e n  p ro cu red  from l o c a l  banks by the p e r s o n a l  

g u a ra n te e  o f  the p r e s i d e n t  o r  o th e r  l e a d i n g  d i r e c t o r s  o f  c o o p e r a t i v e s .  

A l s o ,  th e re  were  a number o f  c a se s  where c o o p e r a t i v e  p r e s i d e n t s  o r  

o th e r  l e a d e r s  bo rrow ed  money from l o c a l  banks and then o f f e r e d  i t  

to t h e i r  coop w i th  a l i t t l e  i n t e r e s t .
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As noted  above ,  the o p e r a t i o n  o f  c o o p e r a t i v e s  depended  

l a r g e l y  on r u r a l  l e a d e r s  i n  those  y e a r s .  " L e a d e r s "  were  sm a l l  

l a n d l o r d s  and u p p e r - c l a s s  owner f a r m e r s .

The i d e a  th a t  r e g a r d s  autonomy i n  v i l l a g e s  as e q u i v a l e n t  to  

r u r a l  community p e r s i t e d  s t r o n g l y  then and l e a d e r s  i n  r u r a l  a r e a s  

p a r t i c i p a t e d  p o s i t i v e l y  i n  the o p e r a t i o n  o f  t h e i r  c o o p e r a t i v e  

s o c i e t y  to save  t h e i r  v i l l a g e  from p o v e r t y .  But the membership  

r a t i o  o f  f a rm ers  remained  low .  I n  190^, the p e rc e n ta g e  o f  member 

f a rm in g  h o useh o ld s  to t o t a l  ones was l . k %  and t h i s  f i g u r e  reached  

o n ly  12% in  1910 a l th o u g h  the pace o f  i n c r e a s e  was s t e a d y .

As these  f i g u r e s  i n d i c a t e  c o o p e r a t i v e  s o c i e t i e s  cou ld  not  e x e r t  

t h e i r  r e a l  power as an o r g a n i z a t i o n  o f  v i l l a g e s  y e t  by 1910.

k )  C o o p e ra t i v e  s o c i e t i e s  d u r in g  the 1910s and 1920s

In  1909, th e r e  o c c u r re d  a no tew orthy  event  i n  the h i s t o r y  o f  

c o o p e r a t i v e  s o c i e t i e s .  The C o o p e ra t i v e  S o c i e t y  Law was amended 

and the e s t a b l i s h m e n t  o f  f e d e r a t i o n s  o f  coops was approved .

Thus,  l o c a l  f e d e r a t i o n s  were founded  i n  many p a r t s  o f  the coun try ,  

and the c e n t r a l  u n ion  o f  c o o p e r a t i v e s  on the n a t i o n a l  l e v e l  was 

a l s o  approved .  B e fo r e  they came to be fo rmed,  th e re  had not  e x i s t e d  

the G rea t  Japan C e n t r a l  Union  o f  C o o p e r a t i v e s  and t h i s  n a t i o n a l  

body was engaged i n  such b u s i n e s s  as  l i a i s o n  among coops and 

e d u c a t i o n a l  and p u b l i c  r e l a t i o n  a c t i v i t i e s .  T h i s  Un ion  was d i s ­

s o lv e d  upon the aunendment o f  the Law and r e p l a c e d  by the new 

C e n t r a l  Union  which was r e c o g n i z e d  by  the Law.

I n  1910, the C e n t r a l  Union  conc luded  an agreement w i t h  the  

Hypothec Bank and began  to a r r a n g e  lo a n s  from the bank to coope ­

r a t i v e s .  I n  the f o l l o w i n g  y e a r  the bank was a l l o w e d  to  p ro v id e  

coops w i th  un secured  l o a n s ,  and then i n  1912 i t  was p e rm i t t e d  to  

o f f e r  unsecured  l o a n s  r e p a i d  by annua l  i n s t a l lm e n t s  to  th ese  coops .  

The i n t e r e s t  r a t e  was 7.5% per  annum. I n  such a way l o w - i n t e r e s t  

funds  became a v a i l a b l e  to c o o p e r a t i v e  s o c i e t i e s .  But as  the t a b l e  

be low  shows the b a n k ' s  l o a n s  to coops d id  not i n c r e a s e  r a p i d l y .

T h i s  move l e d  to the f o u n d a t io n  o f  the C e n t r a l  C o o p e r a t i v e  Bank.
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1911 1912 1913

3^ . 3% 33. 1% 31.^%

38.9 35.2 32.8

16.0 15.3 13.8

7.9 8 .9 9 .2

1 .2 2 .0 2 .3

B o r r o w e r  

Farmers  

I n d u s t r i e s

P u b l i c  o r g a n i z a t i o n s

A s s o c i a t i o n  f o r  a r a b l e  
l a n d  r e ad ju s tm en t

C o o p e ra t i v e  s o c i e t i e s  

S o u rce :  A H i s t o r y  o f  C o o p e ra t i v e  S o c i e t i e s  i n  Japan ,  V o l .  1

I n  1917, the A g r i c u l t u r a l  Warehouse Law was en ac ted  and the  

government drew up a t e n - y e a r  p l a n  f o r  c o n s t r u c t i o n  o f  a g r i c u l t u r a l  

w areh ou ses .  At the same t im e ,  the government d e te rm ined  th a t  i t  

would  s u b s i d i z e  20% o f  the c o n s t r u c t i o n  co s t  o f  th ese  warehouses  

b u i l t  by coops .  As o u t l i n e d  above ,  the government p o l i c i e s  toward  

c o o p e r a t i v e s  became somewhat p o s i t i v e  i n  the 1910s.  D u r in g  t h i s  

decade W or ld  War I  b roke  out and the dom est ic  s i t u a t i o n  was f a s t  

moving and coop membership approached  2 m i l l i o n  by 1920. The 

membership r a t i o  o f  f a rm e rs  became 2 8 . 2% i n  I 918 .

What i s  the most no tew orthy  i n  t h i s  p e r i o d  i s  t h a t  the amount 

o f  d e p o s i t s  exceeded  th a t  o f  l o a n s  f o r  the f i r s t  t im e .  T h i s  o c c u r r e d  

i n  1917 , and the p r i n c i p l e  th a t  the c r e d i t  b u s i n e s s  o f  coops shou ld  

be o p e ra t e d  on the b a s i s  o f  s a v in g s  from the members was put  i n t o  

p r a c t i c e .  .

I n  1920 , p o l i c i e s  on c o o p e r a t i v e  s o c i e t i e s  began  to  change.

One o f  th e se  changes was an attempt to expand the t e r r i t o r y  o f  coops  

from t r a d i t i o n a l  r u r a l  communicites to m u n i c i p a l i t i e s .

I n  o th e r  w o rd s ,  i t  was an attempt to  u n i t e  e x i s t i n g  coops b a s e d  on 

s m a l l  ham lets  i n t o  a s i n g l e  one c o v e r in g  the e n t i r e  v i l l a g e .  

S t a t i s t i c s  show t h i s  t r en d  c l e a r l y  the number o f  coops i n c r e a s e d  

o n ly  by  8%. T h is  was because  the t e r r i t o r y  o f  coops was e n l a r g e d .

( c f  see  a t t a c h e d  p a p e r )

The membership r a t i o  o f  f a rm e rs  r o s e  to 36.9% by 1920 and more

than o n e - t h i r d  o f  f a rm e rs  were  coop members. The members o f  coope ­

r a t i v e s  were  by no means a m in o r i t y  now. I t  i s  thus u n d e r s t a n d a b l e

th a t  the  government began  to r e g a r d  coops as the r e a l  o b j e c t  o f  i t s

p o l i c i e s  o r  the r e a l  means o f  r e a l i z i n g  i t s  p o l i c i e s .

Table 2 Loans by the Hypothec Bank
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As mentioned earlier, financing from the Hypothec Bank to 
coops began to increase gradually. However, their dependence upon 
local banks did not disappear totally. After the amendment of 
the Law in 1909, moves to found federations of credit societies 
grew positive and these federations could not meet demand for funds 
entirely. Cooperatives increasingly wanted to free themselves of 
this situation and to deal in farm products and farm inputs and 
financing on their own.

To realize this desire coops worked on the government and let 
it amend the Law. In 1921, the Law was rewritten so that coope­
rative might be able to form national organizations. And in 192.3, 
the National Purchasing Federation of Cooperatives was founded.
Then the Central Cooperative Bank Law was enforced and the Central 
Cooperative Bank began to operate in 192^. About half of the 
Bank's capital was invested by the government. The national coope­
rative framework was thus almost completed by that time.

A financial panic occured in 1926 and banks all over Japan 
were faced with a very difficult situation. In particular, not a 
few smaller and local banks were closed or went bankrupt. 
Cooperatives had trade relations with local banks and were thus hit 
by the panic. But the Central Union and other organizations under 
its umbrella urged the government to take necessary relief measures, 
such as emergency financing to coops. Thanks to this no coop went 
bankrupt by the impact caused by business failures of local banks. 
The bitter experience of the financial panic thus helped enhance 
awareness of the systematic structure of cooperatives.

5) Cooperative societies during the 1930: the period of the five- 
year development plan

(l) Farming village economy rehabilitation movement and liquidation 
of rural debts

The 1930s was an era of world-wide crisis. In Japan, the 
situation was also serious as commodity prices and stock prices 
went down and unemployment increased. In particular, the 
prices of farm products nose-dived, which put heavy pressure 
on the living of farmers. The debts of farmers swelled to a 
huge amount. Also on the background of impoverished farming 
villages the waves of fascism began to emerge.
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To cope with this situation, the government established 
the Economic Rehabilitation Department in the Ministry of 
Agriculture and Forestry in 1932 and started the economic 
rehabilitation movement for rural villages. This movement 
aimed in principle at economic rehabilitation of these areas 
by their own efforts and the government provided a small amount 
of bounties. But it soon became clear that it was hard for 
these areas to attain economic revival by their own endeavor 
only. Thus, the government enacted the Rural Debt Liquidation 
Society Law in 1933 and decided to finance a total of ¥ 600 
million to farming villages for the purpose of liquidation of 
their debts. In addition, measures were taken to compensate 
losses for local government in this connection.

As a principle, a debts liquidation society had to be 
but in those areas which had coops these coops were allowed 
to take charge of debts liquidation. In case a coop provided 
its members with low-interest loans for debts liquidation the 
members had to present a written promise to utilize the coop 
in marketing their products or in purchasing farm inputs in 
the future.

(2) Five-Year Development Plan of Cooperative Societies
The cooperative movement began to feel the need of 

special movement for expanding their organization in the late 
1920s. At their national convention in 1932, it was resolved 
that a five-year development plan be drawn up and implemented. 
And this plan was implemented in 1933*

The Five-Year Development Plan covered a variety of themes 
(Table 3) but its major objectives consisted of: (l) Let's 
form a coop in every municipality: Let's do away with munici­
palities without a coop (2) Let's make all farmers coop members; 
let's do away with farmers who are not coop members; and (3) 
Let's change all coops which are operated and established 
separately fxinctional basis, namely, credit, marketing, purcha­
sing and utilization into multi-purpose coop.
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Table 3 5-year Coop. Development Plan (1933 - 37)

Year

Niimber of Societies
Membership (1,000)
Niimber of Societies 
of four businesses
Saving (million yen)
Loan (million yen)
Marketing of Rice *

(1 , 0 0 0  bales)
Fertilizer Supply(l,000 tons)
Warehouse* (1,000 koku)
Handling of le-no-Hikari* 

(1 , 0 0 0  copies)

1933(A)

l k , k 2 k

5,071
3 . ^ 8 6

1,276
1 , 1 ^ 9

9,258

8 4 5

6,456

329

1937(B) B/A

1 6 ,5 ^ 0

7,704
13,744

2,127
1,907

18,339
1,920

9,979
1 , 0 0 0

144.2 
153.5
394.2

166.7
165.9

198.7

227.2

1 5 4 . 7

3 0 3 . 9

Remarks: 1.

2.

3 .

A bale of rice contains 60kg and it is the unit 
of rice marketing
It concerns the capacity of warehouse Koku is a 
cubic content equivalent to 1 5 0 kg in case of brown 
rice.
le-no-Hikari is a monthly magazine for cooperative 
members.

During course of the five years, those concerned with coops 
across the country strived for the implementation of the Plan.
The main outcomes of their efforts are listed in Table 4. It was 
difficult to achieve the objectives completely but the results had 
considerable effect.

Table 4 Progress of Five Year Plan (1933 - 1937)
(percentage)

1 9 3 3 1 9 3 7 1940 1 9 4 1

1. Villages with no Coops
2. Member Farmers
3 . Multi-purpose Societies 

of 4 kinds of Business
4. Societies with Agr. 

Warehousing

%
1 5
6 2 . 4

3 1 . 3

20.8

%
3 . 7

7 8 . 5

7 1 . 4

3 3 . 5

0.1^
9 4. 8

7 8 . 6

3 3 . 5

%

8 1

39.8

Note: Total number of villages in 1933 was II6OI and those with 
no society were 1894
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As the economy began to recover in the raid 1930s the per­
formance of the Five-Year Plan grew more favorable as planned.

In credit business for instance, Savings by members conti­
nued increasing. In 1930» coops came to hold securities,too.

Marketing activities got into a right track thanks to the 
government measures for stabilizing the price of rice and raw 
silk. In 1 9 3 1 1  the National Marketing Federation of Cooperatives 
came into being.

The membership of coops increased, too, exceeding 5 million 
in 1933- The number of coops passed the 1 5 , 0 0 0  mark in 19^0.
There were about 12,000 municipalities in this country and so 
some of them had more than one coop in one mixnicipality.

In 1 9 3 3 1 the first year of Five-Year Plan, the membership 
ratio of farmers had been 63% which on a increased to 9^*8% by 
1 9 3 7 , the last year of the Plan.

( 3 ) A n t i - C o o p e r a t i v e  Campaigns

There were characteristic moves that took place in the 1930s. 
They were called Anti-Cooperative Campaigns. These campaigns were 
organized by the dealers of fertilizers, rice and other items on 
the initiative of chambers of commerce and industry. In 1933 
they formed the National League for Protection of Commercial 
Rights demeinding the government to abolish privileges given to 
coops such as financial assistance and protection.

Behind these trends, there existed the misunderstanding on 
the part of their organizers that stagnancy in the business of 
merchants would be caused by expansion in coops. This fact also 
indicated that the activities of coops aroused their attention 
quite a bit that those in commerce and industries began to turn 
against coops. For this, the coop movement tried to argue back 
to them but its basic standpoitn was that the strongest counter 
argument was the successful attainment of the Five-Year Plan.

The establishment of basic structure found in today's agri­
cultural cooperative societies was built during the 1 9 3 0 s.
The three characteristics of agricultural coops in Japan that is 
multi-purpose participation of all farmers and the three-tier 
system were nearly completed in this decade.

After World War II, various reforms were added to the system 
of cooperative societies but the above three features are still 
maintained now.
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Today, many members' groups are participating in the 
operation of their coop. And traditional rural communities 
(natural villages) still exist on the basis of the organiza­
tion of agricultural coops. Even if inflow of non-farmers to 
villages increases, these sub-village communities cannot be 
disregarded. In this sense, the activities of spontaneous 
cooperatives at the beginning of the twentieth century in Japan 
give us meaningful lessons even now.

2. Cooperatives after the War II 
Introduction
l) After the War II, all the systems that worked curing the war 

were reviewed and many reforms were brought into effect. 
Particularly the land reform was most important. The land lord 
system was not only the system at agriculture but also the found­
ation of government administration. The reform was completed 
in three years.
Before the war, farmers were divided into three categories; 
owner farmers, owner tenants and tenants as follows;

Owner Owner/Tenant Tenant
1 9 3 0 3 1 .1% 42.3% 2 6 .5%
19^0 3 1 . 1 42.1 26 . 8

1 9 5 0 6 1 . 9 3 2 . 4 5-1
1980 86.^ 1 2 . 3 1.1

Review was also made for the cooperative system. Before the War, 
all sorts of cooperatives were administered by one cooperative 
act. After the War, the principle of coops was adopted that they 
should be organized in accordance with the cooperation of members 
who organize the cooperatives and thus new cooperative acts were 
enacted as follows;
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Agricultural Cooperatives Act 19^7
Consumers Cooperatives Act 19^8
Fisheries Cooperatives Act 19^8
Forest owners Cooperative Act 1978
Small and Mediiim Enterprise Cooperatives Act 19^8
Credit Cooperatives Act 1951

As for the forest owners cooperatives, forestry association 
organized according to the cooperative principles was recognized 
in 1 9 5 6 by the Forestry Act.

2) Reforms and agricultural cooperatives
(1 ) Land Reform and agricultural cooperatives

After the War II many fundamental reforms were implemented 
with a view to make Japan a democratic country. Among others land 
reform was one of the most important one, through which the tenant 
system was completely abolished. All the farmers, with a few 
exception, beceune independent owner farmers, - this is the basic 
feature of agriculture in Japan today.

The reform concerned only the ownership of the farm land, and 
it was felt necessary that other measures be taken to accelarate 
the agricultural development. Introduction of democratic agri­
cultural cooperative system played a pivotal role in assisting 
farmers in it who were emancipated by the land reform.

Agricultural cooperative society law was enacted in 19^7 1 and 
nearly fourteen thousand primary cooperative societies were estab­
lished across the country by the end of 1948.

(2) One of the reasons for the fast establishment of coops w a s .to 
take over the property owned by Agricultural Organization (Nogyo- 
kai) which was forced to dissolve before August l4, 19^8. Another 
reason was not to leave any vacuum after the dissolution of Agri­
cultural Organization in order to deal with the food problem, which 
was in a serious state those days.

(3 ) Cooperative societies after the War II were organized in accor­
dance with occupation of the members and this principle naturally 
applied to the agricultural cooperatives. What characterise agri­
cultural cooperatives thus organized were as follows.

- 11 -



a. free, independent and democratic organization by and for 
farmers

b. main tasks were to increase the agricultural production 
and to raise the socio-economic standard of farm family

c. however it was considered useful to render services to non­
farming resident in the village if they wanted.
From this point of view, the associate member system was 
introduced.

Associate members are not allowed to participate in voting 
and decision making of the society.

( k )  Agricultural cooperative is an independent autonomous organi­
zation, and thus the government control should be kept minimum.
On the other hand, cooperatives can not enjoy the privileges such 
as tax-exemption or government assistance.

(5) Cooperative principles are incorporated in the law. (This is 
the seune in the pre-war cooperative law) Consequently farmers are 
free to be or not to be members of the society. In practice, all 
the farmers in the country affiliate with the society.

3) Difficulties faced by Agricultural Cooperatives round 1950 and 
Reconstruction
(1) Just after the war the issue of bank note increased rapidly 
and the inflationary trend continued through the beginning of 19^9* 
In February 19^9 drastic measures were taken to stop the inflation, 
which brought a lot of difficulties in the national economy and 
not a few enterprises went banlcrupt.

(2) Agricultural Cooperatives were established in a short period 
and they had weak points in their organization and business as 
follows.

a. Too many small societies
It is the negative side of freedom of establishment

b. Poor experienced office bearers
It is the negative side of democracy.

c. Deteriorated loyalty of members, Chaos after the defeat.

- 12 -



d. Inheritance of bad property from Nogyo-kai combined with 
drastic change of economic situations.

e. Reckless management under the inflationary circumstances.
Enterprises which bought agricultural products from agri­

cultural cooperatives were on the venge of collapes and thus could 
not pay, inventories which the societies interited from the time 
of Nogyo-kai could not be sold while the new products came in the 
market. These brought about quickly the deterioration of financial 
conditions in cooperative societies.

Officials and employees were so accustomed to the way things 
worked under the controlled economy where anybody did not bother 
to think how to sell, how to buy, how to attract savings in a word, 
how to manage the society.

(3 ) Many deficit ridden societies
In 1 9^9 - 50 many societies suffered deficit. In May 1950 

more than six hundred societies could not pay back sufficiently the 
savings of members, large amount of savings was used to finance the 
fixed credit, bad inventories. Situations in marketing and supply 
federations aggravated.

i k ) National level cooperative organizations organized a special 
body named "Council for the Measures to Cope with the Managerial 
Problems" in order to cope up with measures to improve the situat­
ions which was later followed by prefectural federations.

They studied together with the government and reached the 
conclusion that a standard for strengthening the cooperative move­
ment be set up and it was published as a government decree with a 
view to reconstructing the cooperative management in late 1 9 5 0 .

The cooperative movement seeked the government help for their 
reconstruction.

(5 ) At last. Act of Reconstruction and Readjustment of Agricultural, 
Fishery and Forestry Cooperatives was enacted in 1955- By the 
application of the Law, designated societies could obtain govern­
mental financial assistance after their reconstruction plan was 
approved by the government. Government assistance was given in the 
form of subsidy meant for the capital increase and subsidy for the 
interest on frozen fund.
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These assistances were given for seven years till the societies 
completed the reconstruction plan by increasing capital and 
mobilizing frozen fund at a decreasing rate in proportion to the 
progress of reconstruction.

(8% - 1% for capital increase 
k% -  for mobilization of frozen fund)

The most important part of the reconstruction plan was how to 
ensure the full cooperation of members, because without it the 
reconstruction plan could not take share. In most cases, those 
who were responsible for the bad management were compelled to leave 
the board and new reliable persons were elected for the reconst­
ruction. It was one of the important factors to ensure the coope­
ration from members.

(6) The reconstruction of primary societies thus went through some­
how but the situations of business federations were so bad and it 
was considered almost impossible to expect the reconstruction with­
out special measures which could relieve them from the heavy burden 
of payment of interests on frozen debts which came from a huge 
amount of dead stock.

At last the "Law for promoting the Readjustment of Federations 
of Agricultural, Forestry and Fisheries cooperatives" was enacted 
in 1953- Main point of the measures provided by the law was the 
collaboration from the credit federation and Central Cooperative 
Bank toward business federations. When the credit federations and 
Central Cooperative Bank exempted the sum of interest of loans ex­
tended to business federations, the government came to help the 
credit federations and Central Cooperative Bank in granting subsidies 
equivalent to half of the amount of interests exempted by the credit 
federations or Central Cooperative Bank.

The reconstruction of federations started as early as in 1953 
and it was in I965 that all the designated federations completed the 
reconstruction, but round i 960 , the reconstruction paved the way to 
the goal without difficulties.

(7 ) The reconstruction of primary societies as well as of the 
federations was achieved. For the reconstruction the government 
subsidized a huge amount of money which was appreciated very much.
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However, the most important achievement made during the re­
construction movement was the fact that the agricultural coope­
rative movement succeeded building up the new cooperative way of 
business.

In order to get the full cooperation of member-farmers or 
member-organizations both societies and federations made concerted 
efforts in the development of human resources, in particular, 
level-up of the management personnel and the borad of directors.
The new cooperative way of business and management includes 
following;

1. Emphasis on responsibility of the board of directors 
for management of coops

2. Planned production and marketing
3 . Unconditional consignment in marketing
k. Pooling account system
5 . Advance order in purchasing
6. Cash on delivery system at the primary society
7 . Recognition of close relation between business activities 

and guidance activities or recognition of real integrated 
approach of cooperative activities

(8 ) Another important factor responsible for the reconstruction 
consisted in the fact that the movement was promoted not only by 
the movement itself but also strong back-up effort of the govern­
ment. Both the government and the movement made efforts hand in 
hand with only one desire to achieve the reconstruction- This 
showed the close cooperation the movement with the government.
It should be noted that the close relation between the both rebuild 
lead to the reconstruction movement.

4) Agricultural Cooperatives in the period of Rapid Growth of 
National Economy
(1 ) Right after the Second War in 19^6, the standard level of 
the Japanese National Economy was as low as what's written below 
compared to the pre-war year level (1 9 3 ^ ~ 36 average)

Industrial and Mining production ^0%

Agricultural Production 30%

GNP per capital 50%
Consumption per capita 60%
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By around 1950 per-war level state of economy had been recovered 
and so in I96O the government decided to adopt the income doubling 
programme. Since then Japanese national economy entered the 
period of so-called Japan's rapid growth of 10% annual rate of 

growth for more than ten years.
Agricultural production increased rapidly since 1955* 

Production of paddy reached the level of k tons per ha in I9 6 5.
The price of rice which had been held down for long time, 

began to be raised since I96O. This is an important factor which 
resulted in the improvement of farmers' economic condition.

In paralled with the increased income of the nation, the 
demand for live-stock products, fruits and vegetables increased. 
Although the weight of rice still continues as a staple food for 
the people demands for livestock and fruits and vegetables pro­
ducts became higher.

During the period of rapid growth, the progress of industria­
lization and virbanization brought about the increase in non-agri- 
cultural income of farmers and the percentage of part-time farmers 
became as high as 85%.

(2 ) Measures for the readjustment of federations and some measures 
for small primary societies at the end of 1 9 5 0 s were the last of 
the financial assistance to the agricultural cooperatives.
Since then no financial assistance has not been given except the 
incentives for encouraging the amalgamation of primary societies. ' 
In order to promote the amalgamation, a special act to help the 
amalgamation was enacted in I96I, and the amount of subsidy derived 
from multi-plying 100,000 yen by the number of societies amalgamated 
was given and also some concessions to taxation were granted.

The financial assistance was given during the period from 
1 9 6 1  till March I966 and after that privileges on taxation to 
coops continued till March 1977.

(3 ) Although the general financial assistance to agricultural 
cooperatives ceased various assistances can be given to agricultural- 
cooperatives so long as the construction of cooperative facilities 
is in the line of government policy of increasing productivity of 
agriculture or improving distribution system of goods. In such a 
case on third or a half of the cost of construction can be granted. 
However, the government assistance is given usually to farmers 
through various methods such as price support, price stabilization 
and land improvement.
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Agricultural cooperatives are promoting to strengthen the 
measures to be taken by the government for the improvement of 
farming conditions and the protection of farmers if necessary, 
because agricultural cooperatives consider that the business 
conditions of the society can be improved when the member farmers 
are sound and strong and the works of agricultural cooperatives 
are for the benefits of members, which can be achieved usually 
through cooperative business but sometimes through other methods.

(4) In the period of rapid economic growth the agricultural pro­
duction, despite of unfavourable condition caused by the exdus 
of rural labour force, continued to increase due largely to the 
increased use of a lot of in-puts and introduction of farm mecha­
nization. Agricultural cooperatives tried to organize the indi­
vidual farmers into groups in harmonizing the different conditions 
of farmers which came from their diversification and organized 
the integrated system of agriculture from production to marketing 
by organizing the farming complexes.

Farming complexes are formed by member farmers through the 
guidance by the cooperatives which mobilize all the functions of 
primary society such as farm guidance, marketing and supply services, 
credit activities - integration of all the functions of the society 
as well as of the collaboration from the union and federations.

(5 ) The integrated approach of cooperation was promoted not only 
in the frame-work of the primary society but on the nation wide 
scale, which asked the harmonious development of all kinds of 
cooperative business. For the development of cooperative works 
in a harmonious way the Central Union worked out the basic plan 
for the agricultural development through cooperatives and the basic 
plan for the achievement of better living through cooperatives, and 
both were approved by the national convention of agricultural 
cooperatives. For the implementation of the both plans, the con­
vention adopted also the comprehensive three-year plan for the 
development of agricultural cooperatives in 1970 and 1973*
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( 6 )  Up i m t i l l  the o i l  c r i s i s  i n  1973 the a g r i c u l t u r a l  p r o d u c t io n  

c o n s t a n t l y  showed an i n c r e a s e  w i th o u t  d i f f i c u l t i e s  w i t h  use  o f  

i n c r e a s e d  and a l s o  due to f a v o u r a b l e  c o n d i t i o n s  i n  the farm  

economy which r e s u l t e d  i n  h i g h  p r i c e  o f  r i c e  and i n c r e a s e d  non­

farm income in  the i n d u s t r i a l  s e c t o r .  A f t e r  the o i l  c r i s i s ,  

o p p o r t u n i t i e s  o f  g e t t i n g  n o n - a g r i c u l t u r a l  income d e c r e a s e d  and 

p r i c e s  o f  i n - p u t s  h iked  up.

Undesirable aspects of over use of chemical fertilizer and 
insecticide or pesticide have been painted out, on which the rapid
increase of agricultural production depended so far.
On the other hand, the development of livestock and poultry raising 
brought about the problems causing environmental pollution.

Agricultural cooperatives have been trying to solve these
problems by seeking the cooperation of member farmers in the
community, which is the basis of cooperative movement.
On t h i s  p o in t  too the n a t i o n a l  c onven t ion  adopted  the r e s o l u t i o n  

i n  1976 , which r e f l e c t e d  the q u a n t i t a t i v e  expans ion  o f  c o o p e r a t i v e  

b u s in e s s  and ex p re s s e d  the n e c e s s i t y  o f  q u a l i t a t i v e  improvement  

o f  c o o p e r a t i o n .  A g r i c u l t u r a l  c o o p e r a t i v e s  a r e  now p a v in g  the way 

o f  r e a l  r e c o n s t r u c t i o n  o f  c o o p e r a t i o n ,  through which a g r i c u l t u r a l  

c o o p e r a t i v e s  expec t  the new deve lopm ent .
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I I .  S t a t i s t i c a l  I n f o r m a t io n  on C o o p e ra t i v e s

1. Progress of Amalgamation of Multi-purpose Societies

No. o f  cases 
of

amalgamation
No. o f societies 
participated in 
amalgamation

No. o f  
Multi-purpose 

societies
Note

1960/61
1961/62
1962/63
1963/64
1964/65
1965/66

137
210
216
237
578

541
912
967

1,066
2,599

12,050
1 1486
10,813
10,083
9,135
7,320

Amalgamation 
Aid Law was 
enacted on 1st 
Apr. ’61 Vali­
dity o f  the Law 
was 5 years

1966/67
1967/68
1968/69
1969/70

35
58

218
99

135
169
829
378

7,209
7,074
6,470
6,185

9 M ay,1966 
First revision 
Extended 3 
years

1970/71

1971/72

42

102

162

439

6,049

5,688

23 May, 1970 
2nd revision 
Extended 2 
years

J 972/73  
1973/74  
1974/75

101
67

119

393
285
434

5,488
5,198
4,942

22 Mar, 1972 
3rd revision 
Extended 3

1975/76
1976/77
1977/78

60
25
56

225
65

160

4,803
4,763
4,657

1st Apr, 1975 
4th revision Extended till 31-3-1978

1978/79
1979/80
1980/81
1981/82

31
18
35
65

101
54
85

172

4,583
4,546
4.528
4,473

Amalgamation Aid Law 
was expired at the end 
o f March 1982

1982/83
1983/84

44
27

116
77

4,373
4,317
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5 . Predominance of* Rural Societies in Japanese Coop, Movement(1933)

(1 )

societies %
Rural 1 2 , 6 5 3 8 5 . 5
Fishery 663 ^ . 5
Urban 1 , ^ 8 3 10.0

(Consumers) 200.
(Credit) 279
(Others) 1,004

Total 1 ^ , 8 0 9 100.0

(2 )

Occupation Membership %

Agriculture 3,693,646 7 0 . 5
Forestry 8 , 0 7 9 0.2
Indus try 252,763 ^ . 7
Commerce 6 00 , 5 3 9 11-5
Fishery 1 0 1 , 0 6 6 1 . 9
Others 587,0 35 11.1
Juridical person ^ , 0 7 0 0.1

Total 5 ,2 3 8 , 2 5 3 100.0

6. Loans for th.e Rural Reconstruction or Coop- Development 
(Outstanding at the end or March 19 38)

^ 3 ^ 8 , 5 7 0 , 0 0 0

organizations through which locLns -were advanced.
1- Hypofhsc Bank 3 8 .7:
2. Agri. Ind. Bank 3-9
3 . Hokkaido Dev. Bank 2 . 9
4. Central Coop. Bank 24.8
5- Local Authorities 2 9 . 7

Total 100.0
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7.1 5-year Coop. Development Plan (1933 - 37)

Year 1933(A) 1937(B) B/A

Number of Societies 14,^24 16,540 144.2
Memb ership (1,000) 5,071 7,7.04 153.5
Number of societies 
of four businesses 3,486 13,744 394.2
Saving(million yen) 1,276 2,127 166.7
Loan ( " ) . 1,149 1,907 1 6 5 . 9
Mairketing of Rice 
(1,000 bales) 9,253 18,339 1 9 8 . 7

Fertilizer SuniDly 
(1,000 tons) 845 1 , 9 2 0 2 2 7 . 2

Warehouse
(1,000 koku)

6,456 9,979 1 5 4 . 7

Handling of Ie-no-Hikar*i 
(1,000 copies) 329 1,000 3 0 3 . 9

Remarks: 1- A bale of rice contains 60kg, and it is tb.e
unit of rice marketing 

2- It concerns the capacity of warehouse
Koku is a cubic content equivalent to 150kg in 
case of brown rice

3. le-no-Hikari is a monthly magazine for 
cooTDerative members

7 . 2 Progress of Five Year Plan (1933 - 37) (Percentage)

1 9 3 3 1 9 3 7 1 940 1941

1. Villages with no coops-
2. Member Farmers
3 . M-ulti-purpose Societies 

of 4 kinds of Business
4- Societies with agri. 

Warehousing

15^-5
6 2 . 4

3 1 - 3

20.8

3 . 7

78.5
71.4

33-5

0.14
94. 8

78.6

3 3 . 5

8 1

3 9 . 8

Note: Total niimber of villages in 1933 w-as 116.01, and
those with no society were l849-
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F o l l w i n g  t a b l e  shows how s m a l l  the r o l e  o f  c o o p e r a t i v e s  was  

i n  the f i e l d  o f  c r e d i t  a c t i v i t i e s  i n  the r u r a l  economy, and the  

c r e d i t  s e r v i c e  was the most im portan t  c o o p e r a t i v e  a c t i v i t i e s .

8 .  Farmers Debt ( m i l l i o n  yen )

S p e c i a l  banks  

Commercial  banks  

Coops

Money l e n d e r s  
merchants

T r a d i t i o n a l  
mutual  c r e d i t

I n d i v i d u a l s

T o t a l

1 9 1 2

77
1 3 2

22

1 7 3

62

2 7 8

7 ^ 6

1 0 . 3 %  

1 7 . 3  

2.9

23.2

8 .3

3 7 . 6

1 0 0 .0

1929

721

6 4 0

635

2,589

4 , 5 8 5

15-7%
1 4 . 0

1 4 . 1

56 .2

100.0

Sou rce :  1. F o r  1912: Su rvey  by M i n i s t r y  o f  F inance

2.  Fo r  19295 Sxirvey by M i n i s t r y  o f  A g r i c u l t u r e  and F o r e s t r y
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9. ■ Outline on the consvuners coops in Japan (Estimated value)

Unit
1983 1984 1 9 8 5

Value
Nearly rate of change Value

Nearly rate of change Value Nearly rate of change
Number of coops 

Purchasing 
Medical

consumer
coops

65 6
5^6
110

1 0 0 . 5
100.6 
100.0

649
538
111

9 8 . 9
9 8 . 5

1 0 0 . 9

660
5 44
1 1 6

1 0 1 . 7
101.1
104.5

Membership
Purchasing
Medical

thousand
person 7 , 7 0 0

7kk

1 0 7 . 6
1 0 7 . 6  
1 0 7 . 1

9 , 2 0 7
8,393

814

1 0 9 . 0
1 0 9 . 0  
1 0 9 . 4

1 0 , 2 3 2
9 , 3 2 2

9 1 0

111.1
111.1
111.8

Amoiint of supply
Amount of utilization 

Total turnover of purch.coo 
(per member) (I)

Total ttirnover of medical 
coops.
Total business turnover 

(I + II)

mil. yen 
ps.

yen 
mil. yen

1 ,3^7 ,1^1 
6 5 ,79̂ 4 

1 ,412,935 
1 5 , 8 5 4

1 0 3 , 1 9 0

1 ,5 1 6 , 1 2 5

112.0
1 0 8 . 3
111.8
103-7

1 0 8 . 5

111.6

1 ,5 1 1 , 1 5 3
6 8 , 0 5 1

1 ,579,204
1 6 , 3 5 5

1 1 2 , 0 6 6

1 ,6 9 1 , 2 7 0

112.2
1 0 3 . 4
111.8
1 0 3 . 2

1 0 8 . 6

111.6

r, 6 7 4 , 3 5 8  
7 0 , 0 9 3  

1 ,7 4 4 , 4 5 1
16,412

1 2 1 , 0 3 1
1
1 ,875,482

110.8
1 0 3 . 0  
110.5
1 0 0 . 3

1 0 8 . 0

1 1 0 . 3

Paid up capital 
Purchasing 
Medical 

Average paid-up capital 
per member

Purchasing
Medical

mil. yen 

yen

8 2 , 0 3 3
7 3 , 2 0 9
8,824
9 , 7 1 5

9 , 5 0 8
1 1 , 8 6 0

1 1 7 . 8
117.9
1 1 7 . 1

1 0 9 . 5

1 0 9 . 5  
1 0 9 . 4

9 6 , 1 7 9
8 5 , 8 9 4
1 0 , 2 8 5

10,446
1 0 , 2 3 4
1 2 , 6 3 5

1 1 7 . 3
1 1 7 . 3  ' 
1 1 6 . 6

1 0 7 . 5

1 0 7 . 6  
1 0 6 . 5

1 1 2 , 8 9 5
1 0 1 , 0 5 5
11.840
1 1 , 0 3 4

10.840 
1 3 , 0 1 1

1 1 7 . 4
1 1 7 . 4  
1 1 5 . 1
1 0 5 . 6

1 0 5 . 9
1 0 3 . 0

Members.' borrowing mil. yen 6 3 , 9 3 4 102.2 7 1 , 4 7 9 111.8 7 4 , 7 4 4 104.6

Store
Store area

store
m 2

1,941
8 5 2 , 4 2 0

1 0 5 . 7
104.0

1 , 9 8 7
8 8 6 , 3 4 9

102.4
104.0

2 , 0 7 0
9 1 2 , 2 0 0

104.2 
102.9

Regular officers and 
employees person 3 9 , 7 1 8 104.6 42,113 1 0 6 . 0 4 4 , 4 3 0 1 0 5 . 5

Amount supplied from union 
Utilization ratio 

Supply tiirnover of coop goo 
goods

mil. yen
%

mil. yen

1 7 1 , 3 8 0
1 5 . 9

1 2 2 , 4 5 0

1 2 2 . 5
+1.4

1 2 3 . 9

2 1 7 , 5 2 5
1 8 . 0

1 5 3 , 3 8 5

1 2 6 . 9  
+ 2-1 

1 2 5 . 3

2 6 5 , 8 1 5
1 9 . 8

1 9 8 , 3 2 7

122.2 
+ 1.8

1 2 9 . 3

Change in the number of consumers coops (affiliated with union)

1 9 7 5 1 9 7 6 1 9 7 7 1978 1 9 7 9 1 9 8 0 1 9 8 1 1 9 8 2 1 9 8 3 1984
1 9 8 5estimation

No. of coops
Membership 
(ten thousand yen)
Paid-up capital 
(100 mil. yen)
Total turnover 
( 1 0 0  mil. yen)

6 1 9

514

2 7 2

5 , 6 9 5

6 5 2

544

32 6

6 , 8 0 2

6 6 1

586

4l6

7,779

6 5 1

608

479

8 , 3 1 9

6 5 7

6 3 8

49 3

9,411

658

6 7 2

5 1 9

ll,0 8 l

659

7 2 3

594

L2,396

6 5 3

785

696

L3.590

65 6

844

82 0

L5 ,l6l

649

9 2 1

962

l6,913

660

1 , 0 2 3

1 , 1 2 9

L8,655
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10. Organizational Chart of Fisheries Coops

Chfitnge in the number of members of Fisheries Coops

Item No. of 
coops

surveyed

Regularmembership
per fishery 
r.oop__

Total
per

r i s h e r
P 9 P P

Associatemembership
per fishery 

C,Q,ap-

Total

Total

1 9 8 0

1 9 8 1

1 9 8 2

1 9 8 3

1984

1,885

1,914

1,917
1,948
1,987

1 9 9 . 1

1 9 7 . 1  

1 9 3 . 9  

190.6  

186.5

3 7 5 , 3 0 8

3 7 7 , 2 7 3

3 7 1 , 7 8 5

3 7 1 , 2 9 5

3 7 0 , 5 4 1

81 .9

82 .2

8 3 . 5

83.6  

82 .8

1 5 4 , 4 7 5

157,261

160,153

162,895

164,519

281.1

279.3

277.5
274.2

269.3

529,783

5 3 4 , 5 3 4

5 3 1 , 9 3 8

5 3 4 , 1 9 0

535,060

Outline of the Forest-owners' Coops

Year No. of 
coops Membership Members' 

Forests
Paid-up
capital

Full-time
officials

No. of 
workers

1980

1981

1982

1983

1984

(coop. 
1,904

1,859

1,812

1,791

1,770

(lOOOpersor
1.780

1.778

1.781

1.779  

1,777

1 )
1 1 1, 666

11,707

11,703
11,690

11,663

(1000 ha)
20,239

22,208

24,083

25,715

27,419

(person)
9,018

9,203

9,192

9,129

9,031

{person)
63,720

65,353

64,559
60,813

59,917
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11. Credit Coops

Coops ^56

Shops 7,124

(B ra n c h e s ) 134

Membership 6 ,411 ,408

No. o f  F u l l - t i m e  
o f f i c i a l s  and  
employees

152,288

( F u l l - t i m e  o f f i c i a l s ) 2,700

Share  c a p i t a l 270,541

S a v in g s 5 0 , 049,117

Loan 36 ,573 ,481
B o rrow in gs 201,969
D e p o s i t 7 , 391,700

S e c u r i t i e s 8 , 345,867

Cash 1 ,079 ,246

C r e d i t  A s s o c i a t i o n s

D e p o s i t 1 2 , 838,627
Loan 9,745,265
A s s o c i a t i o n 448

Branch 2,321

O f f i c e 70

T o t a l 2,839

Members 3 , 701,186

F u l l - t i m e  o f f i c i a l s 45,995and employees

( F u l l - t i m e  o f f i c i a l s ) 1,686

Sm a l l  and Medium E n t e r p r i s e  C o o p e r a t i v e s

(end  o f  March I 986)

C o o p e r a t i v e s  ^2,468

( C r e d i t  A s s o c i a t i o n s )  ^58 

Other  A s s o c i a t i o n s  7,108

T o t a l  ^9,573

O f  t h i s  k in d  o f  c o o p e r a t i v e s  the e s t a b l i s h m e n t  and d i s s o l u t i o n  are-  

f r e q u e n t l y  o b s e rv e d .  I n  I 9 8 5 , 126 new ly  e s t a b l i s h e d  and 69 were  

d i s s o l v e d .
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ICA/Japan Training Course for Women Leaders of 
Agricultural Cooperatives in Asia
From October 17 to November 12, ]99^, Tokyo, Japan

C i u l t u r e ,  S o c i e t y  S L i~ ic i  E c r o r i o m y  

W i t h  S t r e s s  l_Jp>oni 

S o o i o  —E c o m o m i c :  C Z ^ o n d i t  i o n s  i n  UsLjDSLn

October 19 (Wed), 199̂

By
Mr. Yukio Abe 

Programme Coordinator 
IDACA

The Institute for the Development of Agricultural Cooperation in Asia (IDACA)
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“Though gay in hue, [the blossoms] flutter down, alas!
W h o then, in this world o f ours, may continue forever? 

Crossing today the uttermost limits of phenomenal existence,
1 shall see no more fleeting dreams, neither be any longer intoxicated.”

Iro ha, a poem o f  the Heian period, translated hy Basil H a ll Cham berla in ( iS s o - ig s s ).
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76 Mocit'rn Culiurc and Educaiion

Japanese Thought and Conduct_____________

Japanese Way of Thinking
The origins of Japanese culture, like those of the Japanese 

language, are difficult to clarify. Japanese is an independent 

language containing elements from Siberia and the North, from 

South-East Asia, and from the South Pacific: the origins and 

development of both Japanese culture and the Japanese way of 

thinking are equally unclear.

Origins of Japanese Culture

Rouie ol cuiiufal inilow
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However, there are many points of ecological similarity in the 

belt of glossy-leaved vegetation stretching from Nepal and the 

southern reaches of the Himalayas in Northern India through 

Burma, Thailand, Vietnam, Laos, and Southern China 

(especially Yunnan) to Japan, and it is certain that the cultures 

of these regions are basically the same. For example, practices 

such as tea-growing, the making of lacquerware and sushi and 

the use of koji (malted rice) to make rice vinegar are particular to 

these regions and exist in Japan also, suggesting strong connec­

tions between Japan and these other areas from prehistoric 

times. The rice-growing culture of Southern China also came to 

Japan from South-East Asia in ancient times, and this was 

overlaid by the strong influences of the two great cultures 

associated with Confucianism, which came directly from China, 

and Buddhism, which arrived in Japan via China. Together with 

Western culture from tiie 19th century onwards, these in­

fluences have helped to shape present-day Japan.

These influences, together with the fact that early Japan was 

an agricultural nation based on rice-farming, created a tradition 

in which the virtues of saving, thrift and hard work were highly 

valued. Also, since rice-growing is easily affected by slight 

changes in the climate, there has always been a strong tradition 

of harmonizing with nature. The Japanese have traditionally em­

phasized spiritual fulfilment over materia! riches, and the con­

tinuation for so long of a way of thought which follows the 

natural order of the universe is due in large part to this close rela­

tion between man and nature.
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Japanese Behaviour
Rice farming relies heavily on irrigaaon, and it is necessary for 

families and villages to cooperate and agree on the use of the 

available water. Japan's Kvo millenia of rice-farming has thus 

fostered a strong tendency for people to act in groups. Vertical 

relationships based on age and position are strictly gua-'ded 

within groups, and group loyalty and a sense of belonging are 

strongly demanded of the members. This is still clearly accepted 

in present-day Japanese society; relations between senior and 

junior members are strictly observed in companies, government 

organizations, schools and other groups, and the members are 

expected to show a high degree of loyalty.

in addition to this, rice-farmers are always conscious of how

Rice planrmg
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their harvests compare with those of other villages or farms. This 

has led to a tendency for people to decide their actions on the 

basis of what other people will think rather than on their own 

beliefs and ideas. Even in problems requiring logical solutions, 

actions tend to be governed by consideration of whether others 

are observing or by whether one will be e.xposed to ridicule. Max 

Web«r classified Christianity as a logic of internal worth and 

Confucianism as one of external worth, and the Japanese tend 

to the latter, placing more importance on a consideration of 

what others are thinking and doing rather than on what their 

own consciences tell them.

This way of thinking leads to the classification of people into 

insiders and outsiders, with the Kvo classes being treated dif­

ferently, addressed differently, and accorded different amounts 

of affection. The conflict between giri (duty) and ninjo (human 

feelings) applies only to insiders and in no way to outsiders, for 

which there exist various derogatory expressions such as “aka 

no tanin” (a complete stranger, literally “a red outsider") and 

“doko no uma no hone tome shirenu yatsu" (a person of 

unknown antecedents, literally “a horse’s bone from who- 

knows-where”).

The term “insider” refers first to one’s immediate family and 

relatives, and then to people from one’s home town, fellow 

students, people in the same line of business, members of the 

same club or association, people with a common interest, and 

other groups. People thus belong to various different groups and 

act in exclusive ways with regard to members of other groups.

Taken to its extreme, the Japanese as a whole can be said to 

regard themselves as insiders and other nations as outsiders, 

often leading to conduct which prevents them from a true 

acceptance of non-Japanese.
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Hum an Relationships
Because of the division of people into insiders and outsiders 

and the strong intra-group vertical relationships existing in 

Japanese society, the Japanese do not often reveal their own 

personal opinions when talking with people from outside their 

particular group, in business discussions, it is more c o m m o n  to
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hear expressions such as “Our company feels that...”, rather 

than “I feel that.. When negotiating with people from another 

company, it is usual to address them by the name of their com­

pany rather than by' their own names, using expressions such as 

“H o w  does Mitsubishi feel about this?" or “Marubeni and our 

company differ on this point”.

Society also regards it as important to consider another per­

son’s standpoint and try to avoid hurting his or her feelings, 

rather than expressing one’s own opinion forthrightly.

Within a particular group, the members often expect 

understanding or favours from each other over and above the 

call of duty or normal custom. This is a form of amae, or 

dependency, and it can lead to a kind of collusion in which the 

group members present an official position (fatemae) to out­

siders, and only reveal their true intentions (honne) to other 

members of the group.

One purpose of e.xchanging business cards, so popular 

among the Japanese, is to enable people meeting each other for 

the first time to establish the conrect distance that should exist be- 

Kveen them. If they belong to the same company or group, they 

can then decide how to treat each other in the context of their 

relative positions within the group; and if they belong to different 

groups, they can decide how far to go in preserving their 

fatemae or revealing their honne. Because of this, people often 

pay more attention to the name of the person’s organization and 

his or her position within it than to his or her actual name.

Any exclusivity that the Japanese express towards non- 

Japanese can probably be thought of as arising from the inner 

workings of this mentality of dividing people into insiders (uchi) 

and outsiders (so(o).
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Religion and the Japanese
Japan is not a monotheistic socicty and is broadminded 

towards religion. It is not unusual for a newly-married couple to 

report their wedding to their ancestors at the family's Buddhist 

altar, have a Christian wedding ceremony, and go on a tour of 

Shinto shrines and Buddhist temples during their honeymoon. 

At New Year, many people visit Shinto shrines to pray; in 

August they dance at the Bon festival, a Buddhist festival to the 

spirits of the dead; and in December they auend Christmas par­

ties. These customs form a part of people’s lives in spite of the 

different religions on which they are based, and are practised 

without any feeling of inconsistency.

Japan’s indigenous religion, Shinto, was never an exclusive

A Shinio shfinc —l2'jtT\o Taisha
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or intolerant religion, and the introduction of Buddhism and 

Confucianism, and Catholicism later in the seventeenth century, 

caused little friction. There is relatively little martyrdom in 

Japan's religious history, and there has been relabvely little 
religious strife.

Two other features of Japanese religion are the fact that mar­

riage beaveen members of different religions can be freeiy 

entered into, and that religion is not generally taught in schools. 

There are almost no religiously-oriented authors, critics or com­

mentators. Many annual ceremonies, festivals and customs are 

based on religion, but most people participate in them more as a 

form of recreation than as a religious e.xercise.

After ihe Meiji Restoration, Japanese religious feelings were 

diverted to Emperor-worship and were used to stir up na­

tionalism. At the end of the Second World War, however, the 

Emperor himself denied his own divinity arid the Constitution 

established him merely as a symbol of the Japanese people, fur­

ther emphasizing his mortality.
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J a p a n e s e  Religion

•  O v e r la p p in g  Rel i g i ons  
J a p n n c sc  bel iefs  nre p ro bab ly  a m o n g  the m o s t  c o m p l i c a t e d  in the 

world because of  the o pe n n e s s  to all rel igions,  as e x e m p l i f i e d  by the 
visiis 10 Shinto  shrines  at N e w  Year's," trips to B u dd h i s t  t emples  in 
ihc spring and f a l l ’ to visi t  the  f a mi l y  grave ,  a nd  the  m o d e m  custom  
Ilf a cake a n d  presents  at Chri s tmas .  T h e  Shichi-^<i-san ce lebrat ion  
em ails  a tr ip  to the local  S h in to  shrine,  w e d d i n g s  are of ten  held in 
C h ris tian  churches,  a n d  funeral s  are m o s t  o ften  B u d d h i s t

Polytheism usual ly refers to a re l i g ion wi th  m a n y  gods ,  but  J ap an  
doubles this by hav in g  m a n y  re l i g i ons  each o f  w h i c h  m a y  have  many  
ijods. It is not  u n c o m m o n  for a J a p a n e s e  f ami l y  to h a v e  bot h Shinto  
•ind Buddhis t  alters e v e n  t ho ugh  its m e m b e r s  b e l i e v e  in y et  a third 
faith. M a n y  J ap a ne se  also feel  a c lose af f ini ty  to Inari ,* o nc e  an agrari-  
;in dei ty but n o w  popular  th rou gho ut  J a p an  as an a l l - purpose  god,
■uid the do io j in "  on the ed ge s  o f  v i l l ages  to protect  vi l lagers.  T h e  same  
person wh o has a S hinto  priest  per form puri f i cat ion ri tes for his n ew  
c.ir may also work in an u l t r a - m o d e m  factory' w h er e  he animist ical ly  
^ivcs the robots  both n ic kn a me s  and a measure  o f  a f fec t ion  and re- 
'pect.

Statistics substant iate  the e v i d e n c e  of  J a p a n e s e  cul ture's polytheis -  
dc qual ity.  ,A.ccording to the A g e n c y  for Cul tural  Af f a i rs ’ Rel ig ion  
) earhook, J ap a n  had a re l igious  p op ul a t i on  o f  2 2 0  mi l l ion in 

— nearly d ou bl e  the actual  p op ul a t i on  o f  120  mi l l ion.  In re­
sponse to a survev d o n e  by the J a p a n  Bro adc as t i ng  C o m p a n y  in 1982,  
however,  o n l y  SG'/o of  those quer i ed  said that they  h ad  a rel igious  
■iifiliation, and 6 5 %  said that they  had no rel igion.
^ H e r e - a n d - n o w  Or i en ta t i on

''■'•hile the J a p an e s e  tend to a vo i d  id e nt i fy i ng  w i t h  a n y  s ingle  rel i­
gious doctr ine,  they do have  an in he r en t  rev ere nce  for all  things,  a 
'■everence that s tems  from their s t rongl y- root ed ,  near l y  myst i ca l  a f f i n­
ity w'uh nature and quest  for th i s -wo rl d l y  rewards.  Sh i nto ,  J a p a n ’s 
i nd igenous  rel igion,  was  o r ig ina l ly  a m e a n s  of  s u p p l i c a t in g  the gods  
for aid in agricul tural  e nd ea v or s  and for protect ion  at  the tribal  level.  
Buddh ism,  which  started out  pre ac hi ng  g oo d  wor ks  to attain .salva- 
I'on, was  transformed i n J a p a n  to a re l i gion o f  s uppl i ca t ion .

In J a p a n  rel igion is a tool  for pet i t i on in g  for b us in e ss  profi ts,  the 
safety of  the househo ld ,  success  on school  e n t ra nc e  e.xams,  painless  
chi ldbirth,  and numero us  o ther  concrete  rewards  n ow .  It is this faith 
'n the p o w e r  and inf l uence  o f  the g o ds  in this w or l d  wh ich  is the 
source o f  the secular a f f l uence  o f  m a n y  of  J a p a n ’s ins t i tut ional i zed  
rel igious organizat ions .  C o m m o n  ex pr e ss i on s  such as kurx ish i i  tnki no 
kcitni i la nn rn i  ( turning to re l i gion in t imes  o f  dis tress)  a n d  iwash i no 
nkiinci n io  sh in j in  ka ra  {even  the bases t  th ing  is sacred)  further reveal  
the J a p a n e s e  v iew  o f  re l igion as a sourcc  o f  th i s -wo rl d l y  benef i ts .
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Japanese has for a long time been considered a difficult 

language, but if teaching oiaterials and nnethods are properly 

developed, there should be no reason why it should be more 

difficult for a non-Japanese to learn Japanese than for a 

Japanese to learn English,

Although Japanese does have a large number of words for “1" 

and “You", and complex honorific forms, the sound system is 

far simpler and easier to learn than those of many other 

languages. It is also simple in terms of grammatical points such as 

tenses and verb conjugation. Since it takes only a matter of 

weeks to learn the basic minimum required for shopping or 

travelling, Japanese cannot really be said to be a difficult 

language.



Characteristics of Present-Day Japanese Culture

Consumerism and Populeir Culture
Consumerism in Japan used to be limited to the Imperial 

Court, the aristocracy, feudal lords and rich merchants, but it 

started to become more widespread as Japan became modern­

ized. During the years of rapid economic growth, Japan became 

a true consumer economy.

The Japanese have always highly valued the traditional Con- 

fucian and Buddhist virtues of diligence, thrift and saving, and 

they still tend to save a high proportion of their income. Their 

sense of thrift has weakened, however, and their consumption

Harjjuku—place lor youngsters
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of clothing and food has increased dramatically in recent years. 

TTie housing problem has yet to be solved, and the amount of 

living space available per person is still small u/hen considered in 

relation to the country's degree of economic development. 

Sewer and mains drainage facilities lag behind other areas of 

development, and towns and cities are still disfigured by 

multitudes of unsightly electricity poles. Many roads are narrow, 

and traffic congestion is bad. In contrast to this, the proportion of 

people owning video tape recorders, colour televisions, 

refrigerators, washing machines and other such products is one 

of the highest in the world, and the number of telephones in 

relation to the total population is second only to that of the 

U.S.A. Daily life is therefore highly modernized, but there is still 

much room for improvement in facilities such as public parks.

Nevertheless, sports, music, travel, fashion and good food are 

being enjoyed by more and more people, and the expenditure 

of leisure time and money on these is increasing rapidly.

One interesting feature of Japanese consumerism and

Ownership Rate of Consumer Durables, etc. 
by Japanese Households

Ryfrigera tors 
I960 31.1%
1983 99.0%

(116.5)

V id eo  Tape 
R ecorders 
I960 -  
1983 i KS% 

(12.3)

Passenger 
Cars 
1960 -  
1986 57.4% 

|84.5)

C o lou r TV  Sets 
I960 26.3%
1933 98.0% 

(153.61

M icrow ave  
Ovetvs 
1960 2.1% 
1983 37.2% 

(37.5)

E lec tr ic
W ash in g  > tachines 
I960 91.6%
1983 98.2%

(105.1)

T e lep h on es
I960 -  
1985 38%

R oom
A ir  C on d ition ers  
I960 5.9%
1983 49.6%

(73.0)

Vacuum  
C lean ers  
I960 63.3’; 
19S3 95.3*; 

(112.7)

S te re o  S ets  
1960 31,2%
1933 59.0% 

(63.3)

Noie 1) Fiyures in ( 1 indicale numbers ol holdings per 100 households in 19S3. 
21 Figuty for leU-phones ir.diciiis the number of holdings per 100 persons.
31 Figures for passenger cars are based on 19S6.
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popular culture is their classlessness. Because of the success 

Japan has had in levelling out incomes and achieving a com­

paratively fair distribution of wealth, there is no class distinction 

associated with sports as diverse as golf and bowling; and people 

from all positions and walks of life are numbered among the fans 

of professional wrestling. Luxury cars like Rolls-Royces, Jaguars 

and Mercedes-Benzes are not manufactured; very few people 

own luxury yachts, even though Japan is the world’s top ship­

building nation; and only a handful of people own their own 

private planes. There is also no sense of cleiss distinction in 

pastimes such as pachinko and mah-jongg.

Everyone also enjoys the same kind of food and drink, 

regardless of social position or income. It is almost impossible to 

judge people’s social status from the food and drink they con­

sume or the restaurants they attend, except at a very few high- 

clciss traditional Japanese restaurants which are barred to the or­

dinary person. The same applies to clothes, since even labourers 

possess suits and formal wear, and although both men's and 

women’s fashions are highly developed, they are available to all.

Another feature of popular culture iS' the tendency to act in 

groups. Most Japanese who go abroad on holiday do so as part 

of a group, and most peqpie pass their leisure hours in group 

pastimes ranging from karaoke to mah-jongg. The number of 

people who like to do things as part of a group rather than on 

their own is extremely large, whether it is parents taking their 

children to an’amusement park, junior high school students on a 

school trip, or university students and company employees at 

camps for sports, drama or other activities. The greater number 

of radios and televisions in Japan than in many other countries 

also probably reflects ••the high group consciousness of the 

Japanese.



In 1937, only 37'^ of people surveyed thought that their 

lifestyles were middle middle-class, but this figure had increased 

to 6 1 %  by 1973. The proportion of people who now consider 

their lifestyles to be middle-class, including upper middle and 

lower middle, is now more chan 90%. It is probably true to say 

that both the mentality and the lifestyle of the Japanese have 

become middle-class.
Tokyo Di-inc-,'iiind
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The Japanese Education System

A  modern education system was established in Japan after the 

Meiji Restoration, and a tradition of compulsory education and 

higher education was built up in the succeeding years. However, 

the system was changed after the Second World War to one bas­

ed on the American system, with compulsory education divided 

into six years of elementary school and three years of junior high 

school, followed by non-compulsory higher education con­

sisting of three years of senior high school, four years of 

undergraduate study, and postgraduate study. In addition to the 

four-year university degree courses, there are six-year dental 

and medical degree courses, two-year courses at colleges of fur­

ther education, and five-year courses at technical colleges. 

Students enter the last of these after graduating from junior high 

school. Currently there are 460 universities, 543 junior colleges 

and 62 higher technical schools. In total the number of students 

who are enrolled in institutions of higher learning number 2,2 
million.

At most universities, the first two years consist of general 

studies and the final two years of specialist studies. Law, 

management and similar courses are taught at the under­

graduate level rather than in postgraduate schools. Most 

graduaies of four-year degree courses leave university and find 

jobs as civil servants, company employees, or schoolteachers, 

while those who want to become academics, educationalists, 

etc. go on to postgraduate schools. Postgraduate courses are 

divided into Masters’ courses and Doctors' courses, and students 

taking a Doctor's course obtain their doctorates by submitting a 

thesis at the end of the course.
Prospective doctors and dentists have to qualify by passing a 

national e.xamination before they are allowed to practise. Other 

national examinations are held for lawyers, civil servants and 

other professions, but an ordinary degree is sufficient for those 

wishing to join a company after graduating.
The level of Japanese compulsory education is high, and 

since almost everybody passed through the system, the illiteracy . 

rate is practically zero. In 1982 enrollment of Japanese children

■' - w  Campus of Tsukuba Universiiyj ___.---■'
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in elementary and middle schools was 100 percent, in high 

schools, 94,2 percent, and in institutions of higher learning, 

36.3 percent. Also, since there is almost no discrimination on 

the basis of class or family wealth, a great deal of imponance is 

placed on people’s academic records. Since graduation from 

one of the top universih'es means almost automatic advancement 

into the higher echelons of society, the competition to get into 

good schools is extremely fierce. To help their children pass the 

entrance examinations, many parents send them to private cram­

ming schools for extra tuition. Many families also arrange cor­

respondence courses or private tutors for their children. Families 

with children spend a very large proportj'on of their household 

budgets on this kind of education.

Candidates who tail at their first attempt to get into the univer­

sity of their choice often go to special preparatory schools for 

one or two years until they pass the exam. Preparatory schools 

with a good record of getting their students through the entrance 

examinations to the top universities are much in demand, and 

the entrance examinations to these schools themselves have 

become very difficult.

• To get into a good senior high school, it is necessary to 

graduate from a good junior high school, so the competitiveness 

of the educational system extends right down to kindergarten. 

Young parents are very involved in their children’s education, 

and it has even become a status symbol for them to get their 

children into good schools.
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School Education System in Japan
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The Japanese Work Ethic

■J H a r d - w o r k i n g  J a p an e s e
As (he J a p an e s e  e c o n o m y  has g ro wn  stronger,  the J a p a n e s e  people  

liavc c ome  to be k nown  the wor ld  ove r  as hard workers.  H o w e v e r ,  
ihis percept ion of  J ap an  often inc ludes  n eg at i ve  elenaents,  i nc ludi ng  
(he v iew that J a p an e s e  are s i m p l y  “e c o n o m i c  a n i m a l s ” pursui ng  profi t  
:ibove all else.  Yet for their part,  the J a p a n e s e  feel  that We ste rn  per-  
rcptions are distorted by mis un de r s t a nd i ng  a bo ut  a n u mb e r  o f  aspccts  
of life in J apan.

To begin with,  the zeal wi th  w h ic h  J a p a n e s e  pursue their work is 
based not so much on the profi t  m o u v c  as it is o n  the val ue  o f  w o r k ­
ing. The d i s t ingui shed  social  c o m m e n t a t o r  Y a m a m o t o  Shichihe i ,"  for 
c.xaniple, traces t h e j a p a / i e s e  work e th i c  t o j a p a n ' s  s trong B uddhi s t  tra­
dition. ,-\s Y a m a m o t o  exp la in s  it, the act o f  wor ki ng  is s ubc onsc ious ly  
•iccepted as a spiri tual  di sc ip l ine ,  and B u d d h a h o o d ,  not  e c o n o m i c  
.^ain, is the prize to be ga i ned through sel f less  d e v o t i o n  to o n e ’s work.  
I'A'cn today,  this or ientat ion l ives  on in J a p a n e s e  co mp an i es ,  and this 
is a major reason w h y  J a p an e s e  work so hard.  As  such,  the J a p a n e s e  
work ethic dif fers  radical ly f rom the m o d e m  E uro pe an  att i tude that  
^ork is bas ical ly  an e.xchange o f  labor ( t ime)  for m o n e y  and that nei-  
iher the work nor  the act of  wor king  has any  in her en t  value.  Thi s  
difference is also seen as a major cause o f  the d i f f erences  b e t w e en  
business m a n a g e m e n t  in the contractual  We s t  a nd  wh at  m i g h t  be 
called the d i s t i n c t iv e l y Ja pa n es e -s t y l e  m an ag eme nt .
■3 Changi ng .A ttitu d es

H owever ,  t h e j a p a n e s e  work e thic  has been u n de r go i ng  s igni f i cant  
change in recent  years.  W h i l e  work is still held in h igh  es teem,  there  
has been cons i derable  erosion on  the m ot iv at i on  side.  TTiis is partly  
because the g oa l s  have  b ec om e mo re  elusive.  In today's  s l ow -g ro wt h  
climate, e.xtra work is not  a lway s  rewarded bv a h igher  inc ome ,  and  
ihe graying  o f  t h e j a p a n e s e  p op ul a t i on  is creat ing a shortage of  up- 
p er -management  posts,

addi t ion ,  as t h e j a p a n e s e  h av e  at tained a re lat i ve ly  high level  of  
'Material a f f luence ,  their v alues  h av e  b e c o m e  niore i n di v i du al i ze d ,  and  
many p e o p l e — particularly y o u n g  p e o p l e — are p lac i ng  a greater  em-  
pliasis on personal - interest  a ct i v i de s  out s ide  of  their work.  As  tomor-  
rows  increas ing l y  sophis t i cated o f f i ce  and factory a ut om at i on  technol -  
°S'cs c h a n g c  wor k  condi t i ons  l i n d  make rout ine j o b s  out  o f  tasks  
'^liich formerl y  required ski l led e.xpertise,  there wi l l  l ikely be a s igni f i -  

s hort en ing  o f  the work we e k and the creat ion o f  more  leisure  
I'me, gradu al l y  ch an g i ng  the w ay  work is perce ived .  T h i s  wil l  natural-  
y have an i mp ac t  on p e o p l e ’s mot ivat ion .  A t  the ver y  least,  there wil l  
« less of  the c o mp an y -o r i e n t e d  work ethic  that has  been  so pervas i ve  

^■̂lil now.
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Groupism

I’ c r c e p i i o M S  o f  i h c  G r o u p
Kdwin O. Rci schauer  wri tes  in his book 7'/ie,/apciJic'ie chat J a p a n e s e  

Uroupisni and Western  in di v i du al i sm mark one  o f  i l ie mo st  c o n s p i c u ­
ous l i i f fercnces b e t we e n  J a p a n e s e  and Westerners .  V e r y  f e w J a p a n e s e  
would disagree.

In tlie past,  J a p a n e s e  group  spirit was  a l a rm in g ly  e v i d e n t  in the 
^un^-ho zeal  of  Wo rl d  Wa r  II, the mass  suicides,  a nd  s logans  such as 
i i . h i d k i i  ii'5nia(a nat ion united);  and today it is still bro ad ly  and d ee p l y  
entrcnched not  onl y  in the b lue- sui t  wor ld o f  the o f f i ce  worker  but  
also in the schoo l - un i form wor ld  of  chi ldren.  T h e  pressure to c o n f o n n  
is described by a J a p an e s e  saying that “T h e  nai l  that sticks out  gets  
| )ounded d o w n , ” and the ul t imate  p u n i s h m e n t  o f  m u T a h c t c h i h u ’  ostra­
cism that awai t s  non-conformis ts .  It can g en er a l l y  be said that the 
;.;roup def ines  the indiv idual  in J a p a n e s e  society,  a nd  the ind iv id ua l  is 
only s igni f i cant  in so far as he or she represents  the group.

Historical  Roots
Japanese  g r o up i s m’s earl iest  traces can be f o un d in the r i ce - f an ni ng  

civi l izat ion of  the Yayoi  period w h en  rice cu l t i va t io n required group  
eifori. Even today,  ne i ghbors  in m a n y  v i l l ages  work together  in p la n t ­
ing and har^xst ing their crops.  U nl ik e  n o m a d i c  societ ies ,  agrarian  
cultures d e m a n d  c om m u n a l  cooperat ion ,  d i sc i p l i ne ,  a nd  a sense  of  
shared fate. J a p a n e s e  g ro upi sm was  also s ha pe d bv  the n at i o n ’s Con-  
lucian heritage.  Conf uc ian  moral i ty  s tress ing fi l ial  p ie ty  b e c a m e  w i d e ­
spread in the Edo period as an integral  part o f  the h o u s e h o l d  sys tem  
that ma de  the h o m e  the bas ic  uni t  o f  society.  U n d e r  this sys tem,  the 
head of  the h o u s e’s authori ty was  absolute ,  a p er s o n ’s status was  based  
upon his h o u s e h o l d ’s, and all hou seh ol d  m e m b e r s  wer e  co l l ec t i ve l y  re­
sponsible  for each other’s acuons ,  m e a n i n g  that all could  be p uni shed  
lor a serious o f fense  by any.

.■Vnother fact that has h e l pe d  s hape  J a p a n e s e  g r o up i s m is that so 
many people  l ive together on so little land.  Fore i gn  visi tors  stare in 
'■fisbelief at the crosvds wh o jam the c o m m u t e r  trains m o rn in g  and  eve-  
ning,  yet  the J ap a ne se  put up wi th  these c on d i t i o n s  (at h o m e  and at 
school  as wel l )  because they k n o w  that h a r m o n y  is the o n l y  choice.

Pros and Cons
^'aturally,  J apanese  groupi sm has its pos i t iv e  a nd  n eg at i ve  sides.  

On the neg at iv e  side,  it is r emin i s ce nt  o f  the ear l i er  b l ind o b e d i e n c e  
to the mi l i tary,  but  on the pos i t ive  s ide gro up  un i ty  has contr ibuted  to 
"'he nat ion’s p h en o m e n a l  pos twar  e c o n o m i c  g r o w t h ,  w hi ch ,  desp i t e  its 
' e conomi c ani mal " aspects,  is d r a w i n g  pos i t iv e  c o m m e n t  from p eo pl e  
mterested in learning from Jap an .  In recent  years ,  h o w e v e r ,  J a p a n e s e  
^ave turned increas ingly  to in d i v id u al i sm ,  and  the idea of  J a p a n  as a 
'Monol ithic group  is c o m i n g  up for ree.xaminat ion.
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The Japanese Year

Largely unable  lo take any  long  vacat ions  ac other times of  the 
vear, most  J a pa ne s e  look forward to the iN’e w  Y ea r’s hol idays  w h en  
most of  the p opula t i on  is on  vacat ion.  A l t h o u g h  not  comple te l y  
husiness-frce,  s ince it is a t ime for courtesy calls on the boss,  good  
customers,  and other  peo ple  w h o  have  h el pe d h im during the year,  
this is a rare opport un i t y  for the b us i ne ss man  to relax with his fami ly,  
si lt ing around the kotatsu,  s ip pi ng  s we et  s ak e , '  w at ch ing  the t e le vi ­
sion specials ,  and talking l e isurely wi th his chi ldren in a we l co me  
change from the hect ic  pace of  the rest o f  the vear.

Work resumes  a bout  hal f  a d oz e n  days  i n t o j a n u a r y ,  yet  the e m p h a ­
sis on co nge nia l i t y  me an s  that  the m o n t h  is f i l led with n ew  year's par­
lies wi th  fr iends  and  co-workers ,  and it is hard to get  over  the hol iday  
spirit- O n c e  these parues  are over,  a period o f  a nx ie ty  sets in from Feb-  
ruar\- to Apri l .  Because  the bi i s iness  and school  years start in .April, 
people worry about  personne l  shi fts  and poss ib le  transfers at work 
and, if they have  chi ldren,  a bo ut  w he th er  or not  the chi ldren wil l  get  
into the school  of  their c hoice  or f ind a g oo d  jo b after graduation.

It is not  unti l  M a y  or so that  p eo pl e  are able  to settle d o w n  in the 
new y ea r’s rouune.  S o o n  af terward,  in late J u n e  or early July,  it is t ime  
for the s u m m e r  bonus.  H i i s  is a . r e a l  treat for the beleagured e m ­
ployee,  e n ab l i ng  h im to ma ke  ano th er  large p ay m e n t  on the mortgage,  
to put a l i ttle m o n e y  aside for a rainy day,  and perhaps  even  to buy  
(hat n e w  set of  gol f  c lubs  that he want ed  or to get  someth ing  for the 
"'ife and kids.

S u m m e r  vacat ion for the chi ldren starts near the end of  J u l y  and  
lasts a bo ut  one  mont h,  and it is c o m m o n  for the ma n of  the house to 
take a w ee k  off  dur ing  this period.  . -Mthough father woul d like to put ­
ter around the house  and just  do  n ot h i ng  for a change ,  the rest of  the 
iami ly  \vants  to travel ,  and father o ften  en ds  up more tired from v a c a ­
tion than from his normal  work r o u t i n e — that is, if he does  not stay at 
home a nd  bachelor  whi l e  his wi f e  takes the chi ldren to visit their  
grandparents ." It is a sad state o f  affairs w h en  people  cannot  rela.x on  
their s u m m e r  vacat ions.

T~he temperate  fall is a s eason for enjoy ing  out ings.  There  are com-  
panv f ield davs  with the w h o l e  fami lv  taking part i^ sports events ,  
hikes or drives  in the country to see the a ut umn  fol iage,  and more.

C o m e  D ec e mb er ,  and father wraps  up the yea r’s work" on the 27th
2Sth,  w h en  his y ear-end  vacat ion  starts. Mo th er ,  of  course, is busy  

' ' i th the year-end c l eaning  a nd  m a n y  preparat ions  for the N e w  Y e a r s  
fiol idays.  O n  N' e w  Year’s eve ,  the w h o l e  fami l v  joins together in 
eat ing tos l i ikosh i-soha,'  w a t ch i n g  N H K ’s Kd ltaku  U(ci-^assen and o th e r  
special  progranis,  and w e l c o m i n g  in the n ew  year.
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The Japanese Life Cycle

Tnc a ve ra ge  l i fesp an  o f  ihe J a p a n e s e  is nearly  8 0  years. M e n  usual-  
Iv m a n y  aroun d  2 7 - 8  and  w o m e n  2 4 - 5  years o f  age. A fter  iw o  or 
ihrcc years o f  m arriage , ihe  typical J a p a n e s e  co u p le  has o n e  or two  
children. Bv the t im e their  ch i ld ren  are out o f  the nest,  J a p a n e se  par­
ents are in their  late 50s. W ith  the h u sb an d  g en er a l ly  retiring at 
iiO-()5, the e ld er ly  co u p le  spe n d  the ir  r e m a in in g  years en joy in g  life to­
gether and v is i t in g  their ch i ld ren  from tim e to time.

D uring  the rapid  e c o n o m ic  g r o w th  from the late 1 95 0s  through (he 
early 19/Os, w h e n  J a p a n e s e  were referred to as e c o n o m ic  anim als ,  the 
typical e m p l o v e e  d e v o te d  h im s e l f  e n th u s ia s t ica l ly  to his work, often  
•Tt the e x p e n s e  o f  fa m ilv  life. T o d a v ,  h o w e v e r ,  (a ccord in g  to a I 9 8 4  sur­
vey by N ip p o n  Recruit) 7 0 %  o f  J a p a n e s e  e m p l o y e e s  put  their prima-  
rv’ em p h a s is  on  h o m e  and family.
0 Focus on C h i ld r en  

The J a p a n e s e  fa m ily  re v o lv e s  aroun d  its ch i ld ren .  A n c ie n t  festivals  
10 pray for the  children's  soun d  d e v e l o p m e n t  are still celebrated  
loday; Shichi-^<j-san (7 -5 -3 )  on N o v e m b e r  15 for b oy s  3 and 5 and
Sirls 3 and  7 years  o ld , the D o l l  F est iva l  on M a rch  3 for girls, and
Children's D a y  on  M a y  5, trad i t io n a l ly  a ce lebra tio n  for boys  and
:iow a n at iona l h o l id ay  for all ch i ld ren .  C h ild ren  start school at age
0-7, at w h ich  po in t  ed uca tion  b e c o m e s  a major concern  for Jap a nese  
parents. T h e  J a p a n e s e  school sys tem  is d iv id e d  into  six  years o f  e l e ­
mentary ed u ca t ion ,  three of ju n io r  h ig h  schoo l,  three o f  h igh school,  
and four o f  un ivers ity .  O n ly  the first n ine years  are com pu lsory ,  but 
04'!'(i o f  J a p a n e s e  jun ior  h igh  s tu den ts  go  on to h ig h  school and one  
otjt o f  three g o e s  to college. In the h ig h ly  ed u ca te d  J a p a n e s e  societ)', 
parents work  to g et  their  ch i ld ren  into  as g o o d  a sch oo l as possible, 
tv e n  as early  as elementarv- sch oo l ,  ch i ldren  are sent to Jiikn  to pre­
pare for their  n ex t- lev e l  en tra nce  e x a m in a t io n s ,  and  those w h o  do 
poorly the first t im e around o f te n  s p e n d  a y ea r  or tw o  b on in g  up at 
special cram schools .  .A.11 o f  this  costs  m o n e y ,  o f  course, and education  
IS a major e x p e n s e  f o r j a p a n e s e  parents.

'.V'hile parents  are not  resp o n s ib le  for their ch i ld ren  after they com e  
age at tw enrv ,  m ost parents  co n t in u e  to pay their  children's l iv ing  

'expenses a nd  tuition through u n ivers ity ,  and m a ny  J a p a n e se  still ex-  
?>-‘ct their  parents  to defray w e d d in g  c o s ts .J a p a n e se  parents find it d i f ­
ficult CO g e t  free o f  financial  r e sp o n s ib i l i ty  for their chi ldren tjntil well 
after the ch i ld ren  hav e  f in i sh e d  their  ed u ca t ion ,  fo u n d  jobs, gotten  
'’tarried, a n d  sett led  d o w n  w ith  their o w n  chi ldren . Before they know  

father is n ear  retirem ent a nd  the chi ldren too in v o lv e d  in their ow n  
hves to pay  m u ch  atten tion  to their  parents. W h i l e  post-ret irem ent is 
a lonely  t im e for som e p eo p le ,  they  are f ina l ly  free to concentrate on  
travel a nd  o th er  h o b b y  interests.
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The Japanese Decision-making Process

The J a p a n e se  d ec is io n -m a k in g  process  d iffers  from  the W estern  
;>roccss in that d e c is io n s  in J a p a n e se  organ izat io n s  arc n ot  m a d e  from  
ihc lop d o w n  but, 'as  descr ibed  b e lo w ,  are gradually  arrived at from  
ihc bottom up.
♦ Group I d e n t i f ic a t io n  a nd  the D e c i s io n - m a k e r  

Although the f ina l form al re sp onsib i l ity  for a particular d ec is ion  
may rest w ith  the n o m in a l  d ec is io n -m a k er  in J ap a n ,  the actual deci-  
yon-making process  itse lf  is a co o pera t ive  effort w ith  the co operation  
of cvcrv'one in v o lv e d  in or a ffected  by the d ec is io n ’s im p le m en ta t io n .  
I'hc good d e c is io n -m a k e r  is one  w h o  l istens  to e v e r y o n e  and leads  the 
group toward a co n sen su s  coa lesc in g  around the id ea  w ith  the 
broadest supporL A ccord in g ly ,  the J a p a n e s e  d ec is io n -m a k e r  n ee d s  to 
be skilled n ot  so m uch  in p ro b lem -a n a ly s is  as in p e o p le -a n a ly s i s  
jnd neg ot ia t in g  a co nsen sus  a m o n g  d if fer in g  v iew p o in ts .

This J a p a n e s e  b o t to m -u p  approach  to d cc is io n -m a k in g  also in • 
eludes co n s id e ra t io n  o f  all the m a ny  p ro b lem s  that m ig h t  arise in the 
plan's im p le m e n ta t io n ,  and the final p lan  thus in c lu d e s  c o n u n g e n c y  
ihinking tak ing  a ccou nt o f  these d iff icu l t ie s  to faci l i tate  im p le m e n ta ­
tion and fu l f i l lm e n t  o f  the n ew  policy. W h ile  this process  can be very  
l im e-consum ing, it d o e s  have several d ist inct a d v a n tag es ,  a m o n g  them  
that the f ina l ch o ice  is w id e ly  reco g n ized  w ith in  the o rg an iza t io n  as 
<he best o n e  and that ev e r y o n e  in v o lv e d  is already or ien ted  to the d e ­
cision's sm o o th  im p le m en ta t io n .  Yet e v e n  g rant ing  these advantages ,  
it is w idely  a c k n o w le d g e d  in J a p a n  that the d e c is io n -m a k in g  process  
still needs to be s tream lined .
9 Draft ing  A lte r n a t iv e s  

The b o t to m -u p  d ec is io n -m a k in g  process  entai ls  m ore  than just 
cnoosing the best o f  a n u m b e r  o f  plans.  W ith  several co m p e t in g  plans  
ind m a ny  var ia t ion s  o f  each plan u nder  con sidera t ion  at the sam e  
''rne, the f ina l result is o ften  an a m alga m  o f  e le m e n t s  from many  
different sources. A s  m ig ht be e x p ec te d ,  this  a m a lg a m a t io n  is d o n e  to 
insure the best poss ib le  dec is ion  and the s m o o th es t  p oss ib le  im p le -  
'^entacion.
^ T h e  R in g i  S y s te m  

The rijigT sys tem  has b ec o m e  a very  co m m o n  w ay  o f  m a king  b o t ­
tom-up d ec is io n s  in J a p a n e se  co m p an ies .  Basically ,  this  ri»^i sys tem  is 
one in w h ic h  so m e o n e ,  usually  a lo w er - le v e l  m ana g er ,  w n t e s  up a p ro­
posal for s o m e th in g  and this proposal is then p assed  up w ith in  the or- 
§anization, p eo p le  d iscu ss ing  and  rev is ing  it as they  s ign  on. T h is  sys- 
>etn, w h ich  makes  for safe dec is ion s  w ith  input from a broad spectrum  
° f  peop le ,  is currently b eing  further im prov ed  and  refined  to speed  
‘he process  up and to m ore clearlv  d e l in ea te  r e sp o n s ib i l i ty  for the end  
'■esulL
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Getting along with the Japanese

3 Us and T h e m
Foreign v is i iors  w h o  c o m e  to J ap a n  and see the co m m u te r -p a c k e d  

morning rush -h our trains are said to be a m az ed  that there are so 
many J a p a n e se  in J ap a n . T h e  fact that [apan d o e s  h a v e  such a h ig h - 
ilcnsitv h o m o g e n e o u s  p opu la t ion  g o v erns m a ny  o f  the social custor^s  
:û d personal m a n n er ism s ,  and m akes  them d if f er en t  from the way  
people relate in m ore h etero g en eo u s  societies.

W ith v irtually  no major in f lu x  of im m ig r a n ts  o v e r  the last
1.000-plus years, J a p a n e se  soc iety  has d e v e lo p e d  n u m e r o u s  groups  
each with its o w n  c o m m o n  con sc iou sness  and  n u m ero u s  tacit un d er­
standings that are reached or c o n v e y ed  w ith o u t  a word's  b e in g  said. 
People w h o  u n ders ta n d  are insiders  (us) and those w h o  d o  not  are o u t ­
siders ( them ) and  treated as com p any .

The sam e is true of the reception  accorded p e o p le  from  overseas:  
(hose w ho  are not  attuned to j a p a n e s e  mores and cu s to m s  are referred  
to as 1,'aijin (l iterally  outsiders) and treated cou rteous ly  as c o m p a n y  
while those w h o  hav e  gotten  ins ide  J a p a n e se  soc ie ty  and  learned the 
ropes are a cc ep te d  and called  hen na  ^aijin (outs iders  w h o  do not act 
like outsiders).
9  E m p ha sis  on  the G ro up

If the in d iv id u a l  is the basic unit  of E uroam erican  soc iety ,  it is the  
group in J a p a n .  T h is  is not a society  const ituted  by a u to n o m o u s  in d i ­
viduals but o n e  m a de  up of p eo p le  w ho  are co n sta n t ly  interact ing  
with society  and  constantly  aware o f  this  interact ion . If you ask a 

Japanese w h a t  he thinks, he is very likely  to a n s w e r  by asking w h at  
everybody e lse  thinks.

T w o  very  c o m m o n ly  used w ord s  in J a p a n e se  are /lontie and t a i e -  
"U;e. Honne  is the true sound, or w h at  a person rea lly  thinks, and  
ItJternaeis akin to the o ff ic ia l  pos it ion  o f  the group he represents.  T h us  
some p e o p le  h a v e  character ized  hoiine  as the in d iv id u a l ’s vo ice  and  
toieniae  as the group’s voice. Very  often , a J a p a n e s e  wil l g ive  
precedence to the off ic ia l  or group taternae  p os it io n ,  but that does  
not m ean  that he has entire ly  a ba n d o n ed  his personal honne.

Because t h e j a p a n e s e  is a lw ays  consc ious  o f  w h a t  o th er  peop le  and  
the group  are th ink ing ,  the language has d e v e lo p e d  a large h ed g in g  
'■ocabulary w h ic h  is neither  yes nor no. A m o n g  the m o s t  c o m m o n  are 

I II do  w h a t  I can," “Let me get baick to you  o n  that later,” “Let me  
sleep on it,” a n d  “I’ll have  to look into t h a t ” S o m e t im e s  these m ean  a 
tentative y es  w h e n  so m e o n e  is d o in g  nem awashi to touch  all the bases  
and l ine up support,  and som e tim e s  they are d e f in i t e  neg at iv es  
P^irased in a ro u n d a b ou t  w ay  to avo id  hurting the o th er  p er so n ’s feel-  
|ngs. R ec en t ly ,  h ow ever ,  there have been  m ore  b u s in e ss m e n  with  
"^temational e.xperience w h o  say yes and no loud and  clear. ,
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Socializing

Jnpnnese c o m p a n ie s  are ver\' harnxony-conscious, and this  e m p h a s is  
on people  s h o w s  up m ost  clearly in their e m p h a s is  on  g o o d  in ter­
personal re la t ions  and the n u m ero u s  formal and in fo rm a l socia l  
events that m o st  c o m p a n ie s  sponsor.

Since the J a p a n e s e  worker sp e n d s  the greater part o f  his l i fe  w ith  
ihe same c o m p a n y ,  his  fr iendships  tend to be pr im ar i ly  p e o p le  he  
knows from work, and  b eing  able  to g et  a long  wel l  w ith  the  rest o f  the  
people at the o f f i ce  or the factory is an im portant p rerequ is ite  for 
business success. S o c ia l iz in g  is an im p ortan t  asp ect  o f  b u s in e ss  as the 
businessman w orks not  only  to stay o n  good  terms w ith  h is  superiors  
and his s u b o rd in a tes  alike but also to w oo  custom ers  w ith  e x p e n s e -  
account en te r ia in in g ,  receptions, and  gifts.
0 . Athletic C o m p e t i t io n s .  Parties, a n d  M o re  

.VIost J a p a n e s e  c o m p a n ies  spon sor  a n u m b er  o f  regular  c o m p a n y -  
or s e c u o n -w id e  social events ,  in c lu d in g  a thletic  c o m p e t i t i o n s  for e m ­
ployees and  the ir  fam il ies ,  e m p lo y e e  excursions , fa re w e ll  parties  for 
people b e in g  transferred out and  w e lc o m in g  parties for n ew c o m e rs ,  
nnd y ea r-en d  bashes .

.-\.ll part o f  the fam ily- l ik e  a tm o sp here  that p er v a d es  m a n y  J a p a ­
nese c o m p a n ies ,  these events  are en cou raged  as a w a y  o f  s t r e n g th e n ­
ing in terpersona l relations, underscoring  the group's shared d est in y ,  
and im p r o v in g  o rgan izat ional morale.

.Vlany J a p a n e s e  co m p an ies  also provide  fac i l i t ie s  for a c t iv e  in- 
house h o b b y  groups, ranging from  sports to l i terature a nd  board  
games such as and shogi. Rather than hav in g  separate g ro u p s  for 
managers a nd  ord inary  workers, e m p lo y e e s  from  all o rg a n iz a t io n a l  
levels  g a th e r  together  in these g roups  to share in the e n j o y m e n t  of  
their c o m m o n  interests.
^ S t o p p in g  o f f  at the Pub  

T h e m o st  co m n to n  kind of soc ia l iz in g  in m a n y j a p a n e s e  c o m p a n ie s  
is ou ts id e  the  c o m p a n y  and after hours —  w h en  a g ro u p  o f  workers,  
with or w i t h o u t  their  boss, s tops o f f  at a local w a ter in g  hole  after  
work to re lax  o v e r  a cold  one a nd  talk o f f  the stress o f  e v e r y d a y  work. 
■Another fa v or ite  after-hours d iv ers io n  is m a hjon g ,  a board g am e  
played in s m a l l  parlors catering to the e v e n in g  throng o f  bu s in essm en .  

9 G o lf
G o lf  is a n o th e r  in d ispensab le  part o f  t h e j a p a n e s e  b u s in e s s m a n ’s s o ­

cial li fe. W ith  e n t e n a in in g  c l ients  and potential c l ie n ts  a like such a 
very im p o r ta n t  part of the ordinary  run o f  business ,  m a n y  c l ients  are 
not o n ly  w in e d  a nd  dined  but also taken out for a roun d  o f  golf .  .A.s a 
result, b u s in e ss m e n  often  consider  g o l f  a bu siness  skill , a nd  they see a 
trip to the  loca l  course not so m u ch  as a personal p leasure  as a m ea n s  
to success  in business.
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A Day in the Life of a Japanese Businessman

a The M o r n in g  C o m m u te  and iVIeeiings  
The avera ge  J ap a ne se  b u s in e ss m a n ’s d a y  b eg in s  b r ig h t 'a n d  early.  

Although n ot  expec ted  at work until  8 :3 0  or 9: 0 0 ,  m o st  b u s in e ss m e n  
live at least an hour away and m ust  leav e  the h ou se  soo n  after 7: 00.  
Invariably f in d in g  his rush-hour train packed w ith  o th e r  c o m m u te rs  
streaming into  the cin", he often  has to stand m o st  o f  the w ay  and  is 
worn out ev e n  before his w orkday begins.  O n ce  he g ets  to the o f f ice  
or factor^', h ow e ve r ,  he punches  in and gets  right to’ work.

.-\side from the regular w eek ly  or m o n th ly  m ee t in g s ,  there are sales  
meetings,  advertis ing  m eetings, and o th er  m ee t in g s  w ith in  each  
department, as well as in ie r d e p a n m e n ta l  m a n a g e m e n t  m e e t in g s  at all 
levels. G enera lly ,  the h igher y ou  g o  on  the corporate ladder, the m ore  
meetings there arc lo attend, and it is not u n c o m m o n  for top 
c.xecuuves to spend all day in m eetings.  A l t h o u g h  m e e t in g s  are 
scheduled wel l  ahead of time, they o ften  run o v e r  or h av e  to be 
reconvened  later when  things take longer  than ex p ec tc d .
® C o n ip a n v  Cafeter ias  and C offee  S h op s  

C om e lun chtim e and the n u m erou s  restaurants in and  around the  
business district are fil led, ev e n  though  m a n y  e n ip lo y e e s  eat at 
in-house cafeterias  run by outs ide  contractors o f fe r in g  food at 
subsid ized  prices. .An extra ben ef it  for e m p lo y e e s ,  the c o m p a n y  
cafeteria also pays off for the co m p a n y  by  p r o m o t in g  s m o o th er  
in tra -com p any  co m m u nication ,  shorter lunch  breaks, and  better work  
effic iency.

W h ile  m ost  business takes place in the o ff ice ,  a co n s id e ra b le  
portion is a lso  trajisacted at nearby  co ffee  sh o p s  w h ere  p e o p le  can  
enjoy a cup of coffee and talk in a m ore re laxed  sett ing. T h e  d ec is ion  
on w h ere  to m eet  d epend s  u pon  h o w  im p o rta n t  the m e e t in g  is and  
how re laxed  an interpersonal business  re la t ionsh ip  there is. G enera lly ,  
h ow ever ,  o n ly  relativelv m in o r  matters  are w orked  out o v e r  coffee.  
Bu sinessm en  find coffee shops  g o o d  places to c o m b in e  b u s in e ss  with  
pleasure by gett ing  away from the o ff ice  for a w h ile .  A s  you  m ig h t  
expect,  the co m p a n y  picks up the tab for this.
® C lo c k -o u t  T im e

ft is the rare em p lo y ee  who m a n a g es  to qu it  work a nd  head  h om e  
at the crfficial quitting time every  day. M ore  o ften  than not, p eo p le  
stay to see the j o b  through to c o m p le u o n .  Even w h e n  he d o e s  m a n a g e  to 
g et  a w a y  from his desk, the b u s in e ssm a n  freq u en tly  has en terta in in g  
to do  and  often  d oes  not get h om e  until  the w ee  hours o f  the m orning .  
S in ce  the o il  crises of the 1970s, h ow e ve r ,  there has been  a c o n s id e r ­
able  d e c l in e  in the num ber o f  p eo p le  l iv in g  h ig h  on e x p e n s e  accounts  
as m ore  and  more com p an ies  h a v e  m o v e d  to rein in  e.xpense a ccou n t  
enterta in ing .
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r  ^̂ ŝ̂ ,̂■i<■;■:o■r■̂ 5•̂ >;:̂  liTTsovs
,•5'.-̂ :; .i oC'.rix, --FfTibC-i'n'SgSftL, r± -̂P=i,ii i
C' O T  ' -3 0
©52ii • a m

A i± f « ! ; ,  h - : - - ^ - i o ± i ^ : i ! m - c  i i i
7)7), ^7)-:^T-;;, <ô > '̂tiiMtr.;|
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The Life of a Businessman

* A c a d e m ic  C reden tia ls
A ca d cm ic  credentia ls  are very im portant to g et t in g  a g o o d  job  in 

Japan. G raduat ion  from one o f  the nation's top n at iona l un ivers it ies ,  
particularly the preem inent U n ivers ity  of Tok yo,  or o n e  o f  the more  
prestigious private co lleges  is an im portant co n s id era t ion  for a n y o n e  
hoping to g et  hired by a big  b lue-ch ip  co m p a n y  a nd  to c l im b  the cor- 
pornte ladder. O n e  of the surest ways of gett ing  into  o n e  o f  these elite  
schools is to have  been graduated  from a first-rate h igh  schoo l.  .As the 
competition for adm iss ion  to the leading  high sch oo ls  has esca lated ,  
intense co m p et it ion  has d e v e lo p ed  for a dm iss io n  to the better jun ior  
high sch oo ls  and even  the more a ca d e m ic -o r ie n ted  e lem e ntar y  
schools.

The goa l  o f  all of this fierce co m p et it ion  on  en tra nce  e x a m in a t io n s  
is to attain the l i feu m e e c o n o m ic  security that g o e s  w ith  w ork ing  for a 
big c o m p a n y , 'b u t  the e.xtreme pressures this has g en er a ted  h av e  d i s ­
torted the educational process and sparked such major social p ro b ­
lems as school drop-outs  and increased de l in qu ency .
0  T ra n sfers

O nce  em p lo y e d  by a “g o o d ” com pany , the J a p a n e s e  b u sin essm an  
enjoys l i fe t im e  e m p lo y m en t  and sen iority-based  w ag es ,  yet  this  l i f e ­
long e c o n o m ic  security is balanced by the c o m p a n y ’s d e m a n d  for u n ­
q u est ion ing  acQ u iescence. U lt im ately ,  the c o m p a n y  d e c id e s  w h a t  kind  
of work he wil l do and where he will do it, and  m o st  e m p lo y e e s  are 
put through a long period o f  regular job rotation, o ften  in v o lv in g  
transfers to other cities. T ry ing  though  this is, to balk w ou ld  be a blot  
on the em p loy ee 's  record, and few are so brave.
1 F a m i ly  Life

W ith  the businessm an d ev o t in g  m ost  of his a t ten t io n  to his work, it 
is usually  up to his wife  to run the home. It is she  w h o  takes care of  
the fa m i ly  budget  and the ch i ld ren ’s soc ia l izat ion  a nd  education .  T y p ­
ically, the husband  g ives  her his entire pay e n v e l o p e  and  then she  
doles  out  his weekly or m onth ly  allowance.
^ L iv in g  a w a y  from H o m e

R elocat io ns  are a fact-of life for m any  J a p a n e se  b u s in e ssm en ,  and  
som e m id d le -a g e d  transferees reluctantly  d ec id e  to leav e  their  fa m i­
lies  b eh in d .  This  dec is ion  is often  based not o n ly  on the f a m i ly ’s 
personal preference to remain in the co m m u nicy  w h er e  they m ay  o w n  
their  o w n  h om e but also on a desire to avo id  the p ro b lem s  w h ich  re­
loca tions  can pose for the children's ed u cation .  E v e n  though the  
a ss ig n m e n t  may last for several years, the b u s in e ss m a n  sticks it out  
a lone in the k now ledge  that he will be able to return h o m e  e v e n t u a l ­
ly. A lth o u g h  com p an ies  are studying  ways to a l le v ia te  the hardsh ips  
o f  o ve rsea s  postings and the various prob lem s w h ic h  arise from such  
sp l i t - fa m ily  l iving, they have yet to find a ny  e f fe c t iv e  institut ional  
solu tions .
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Japanese Business Practices

0 M utua l T ru s t
Western b u s in e ssm en  tend to m ake a d e a r  d is t inc tion  b e t w e e n  b u s i ­

ness and pleasure, but this d iv id in g  line is a very fu z zy  o n e  in the J a p ­
anese business  world. Soc ia liz ing ,  for ex a m ple ,  can be co n s ide re d  an 
integral part o f  the business  relationship even  if not  a word  o f  b u s i ­
ness is spoken , for such in formal soc ia l iz ing  contr ibutes  to e s ta b l i s h ­
ing personal crust— and such personal trust is far m ore im p o rta n t  in  
Japan than specif ic  contractual re lationships are. W h i l e  the W estern  
b usinessm an builds  trust in the n eg od a t ion  and fu l f i l lm e n t  o f  co n tr ac­
tual ob l ig a t io n s ,  the contract is a secondary  pro b lem  to the J a p a n e se  
businessman.

The m o st  im portant  th ing in a J ap a ne se  busin ess  re la t ion sh ip  is 
whether or not the p eop le  in v o lve d  feel they can c o m fo r ta b ly  trust  
each other. T h u s  non-Japanese  w ho  establish busin ess  d es  w ith  J a p a ­
nese co m p a n ie s  soon learn that face-to-face co n ta ct  is m u ch  m ore  
effective than p h on e  calls or letters. J ap a n ese  b u s in e ss m e n  m e e t in g  
together repeatedly  are not only  working out the terms o f  the dea l  
but are s iz in g  each other up as hum an beings.
© R e a c h in g  an A g r e e m e n t

T h is  n ee d  to estab lish  trust a m on g  the p eop le  co n ce rn ed  is p a n  of  
the reason  it o ften  takes a long time to go from the start o f  n e g o t ia ­
tions to the s ign in g  o f  the contract in Jap a n ese  business .  O th e r  reasons  
are that the d e le g a u o n  o f  authority is not as ex p l ic i t  f o r j a p a n e s e  n e g o ­
tiators as it would  be in the West,  and that the J a p a n e s e  d ec is io n  is 
made o n ly  w ith  the consent  o f  all of the p eo p le  w h o  wil l actu a l ly  be  
in v o lv e d  in its im p lem en ta tion .

J a p a n e s e  business  dec is ion s  are m ade with an e m p h a s i s  on s incer ity  
and trust, and  pressures for quick dec is ions  are c o u n ter p ro d u c t iv e  in  
the J a p a n e s e  context .  In Japan, working out a b u s in e ss  dea l  m ea n s  
more than s im p ly  h am m ering  out the terms o f  a contract;  it inc lu des  
an e f fort  to build mutual trust and long-term  relations. N atu ra lly ,  this  
c a n n o t  be d o n e  o v e r n ig h t
9  P eo p le -o r ie n te d  B usiness

F u lf i l l in g  the contract is obv io u sly  an im p o rta n t  part o f  a n y  b u s i ­
ness  dea l ,  but in J ap a n  the contract is not so m u ch  a d e ta i led  to m e o f  
spec i f ic s  to cover  every  c o n u n g e n c y  as it is a general  s ta tem e n t  o f  the  
fram ew ork  o f  the business  relationship! Because bu s in e ss  re la t ion sh ip s  
are fo u n d e d  on mutual trust, they are s o m e w h a t  l ike fa m ily  ties. In 
the ideal  s ituation, there is a deep  and basic a g r e e m e n t  to work  
together. If prob lem s arise, they can be talked o v e r  and w ork ed  out,  
and if o ne  side runs into trouble the other w il l  o f te n  lend a h e lp in g  
h and. O n ce  in iuated , such business  ties often last for m a n y  years ,  and  
e v e n  the world  o f  business  is characterized by a fa m ily - l ik e  c losen ess  
in J a p a n .
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J a p a n ’s  Postwar Economic Recovery

Tnc postwar cc o n o m y  is usually  d iv id e d  into  the three p er iods  o f  
postwar recover)- from 1945 to 1955, the s u b s e q u e n t  ra p id -g ro w th  era 
through 1972, and the period of s low er but s tab le  g ro w th  in the w ak e  
of the 1973 oil crisis.
9 Economic D em o cr a t iz a t io n

It was the O cc u p a t ion ’s e c o n o m ic  d em o cr a t iza t io n  p o l i c ie s — zai-  
batsu dissolution, agrarian land reform, a n d  labor  re fo r m — w h ich  
laidjapan's postwar e c o n o m ic  foun dadon s .

Dissolution of the zaibatsu, m ea n in g  the b reak in g  o f  the M itsu i ,  
Mitsubishi, S u m itom o, Yasuda, and o ther w a r d m c  f inan cia l  c l iq u es ’ 
control over m a n a g em en t  and capital,  m a d e  it p o ss ib le  for n on -z a ib a -  
tsu businessmen to exercise  their en trepren eur ia l  ta lents  and sparked  
renewed market com pet it ion .  .Agrarian land reform  p ro m oted  agricul-  
lurai m odernization bv abo l i sh in g  la n d lo r d in g  and  d i s tr ib u d n g  8 1 %  
of the tenant-farmed land to the p eop le  w h o  ti l led  it. In labor reform,  
the Occupadon  en a ctm en t  o f  the Trade U n i o n  Law, L abor R elat ions  
■Adjustment Law, and Labor Standards  L a w  le g a l i z e d  u n io n  activities,  
vasdy im proved the status of working p eo p le ,  and co ntr ib uted  to 
motivating workers and s tab i l iz ing  labor relations.

From Inflation to D c f la d o n
W hile  this was g o ing  on, industry was in v e s t in g  m a ss iv e  a m ou n ts  

of materials, m anpow er ,  and capital in the coal and  steel industries  
under the priority' production  svstem, and the e c o n o m y  w as  put on 
she road to recovery, a lbeit  with inflat ion, by  1948. In 1949, h ow e ve r ,  

Joseph D od ge  came to J ap a n  as f inancial a d v is o r  to the O cc u pa t ion  
^ d ,  com m en tin g  that, “Far from h av ing  both  feet  f irm ly  p la n ted  on  
the ground, th e ja p a n e s e  e c o n o m y  is like a m a n  on  s t i l t s * — o n e  A m e r-  
ican aid and the o ther dom est ic  su b s id ie s — y e t  if these stilts are too 
'^igh the eco no m y  is l ikely  to fall and break its neck,” he r e c o m m e n d ­
ed sharply  tighter fiscal and financial polic ies .  T h e s e  p ol ic ies  p lu n g e d  
'•hejapanese e c o no m y  into rapid def la tion .

T his  period of “controlled  recession" w as  o ne  o f  forced  sav in gs  
'"ith the capital m ade availab le  to the b ig  c o m p a n ies .  A l t h o u g h  this 
contributed to the big  corporations’ g ro w th , it also  m ea n t  m ore sm all  
business bankruptcies, h igher u n e m p lo y m e n t ,  a nd  en h a n c e d  popu lar  
dissatis facdon. Yet the outbreak of the K o rea n  W a r in J u n e  1950  
sparked an e.'cplosive e.xpansion in J a p a n e se  p r o d u c d o n  to m ee t  A m e r ­
ican military procurement needs. By fiscal 1 95 1 ,  J a p a n e s e  real G N P  
had regained its prewar ( 1 9 3 4 -3 6  average) level.

In S ep tem b er  1951, the San Francisco P ea ce  Treary w as  s ig n e d  and  
the Occupation  off ic ia l ly  ended. T h e  K o rea n  W a r  e n d e d  soon  after-  
'vard, and the e c o n o m y  fell into a p o s t -b o o m  recess ion  w h ich ,  as it 
turned out, was but a brief in terlude b efore  the ra p id -g ro w th  e r x
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From Rapid Growth to Stable Growth

9 Kapid G ro w th
"The postwar period is over. T h e  era o f  g r o w th  through  recovery  

has ended, and  we face a n ew  situation . Future g r o w th  wil l  be sus- 
i.ilned through m o d e r n iz a t io n .” S o  said  the 1 9 5 6  W h ile  Paper on ihe 
lu i in o in y in  po in tin g  out that the J a p a n e s e  econonay  had en tere d  a p e ­
riod of rapid e c o n o m ic  gro w th  in 1955. For the 10 years  1 9 5 5 - 5 4 ,  the  
■Tverage annual grow th  rate in real terms was 9 % .  For the ne.xt dec-  
adc, it was 8 % . By contrast, the avera ge  g ro w th  for the years  1 9 5 5 -7 3  
was on ly  3 %  for the U n ite d  Sta tes  and  G reat Britain, and 5 -6 %  for  
West G erm any, France, and  Italy. For nearly  a qu arter  o f  a centajry,Ja­
pan had one  o f  the h ig h est  e c o n o m ic  gro w th  rates in the world . T h e  
seventh-largest G N P  in the free world  in 1955 ,  J a p a n  had  c l im b e d  to 
sccond place in 1967. O n ce  a m in o r  d e v e lo p in g  nat ion ,  J a p a n  quickly  
developed  into a major e c o n o m ic  power.

Industrial production  ex p a n d e d  s ign i f ic an t ly  d u r in g  the period of  
rapid e c o n o m ic  growth. In 1973, J a p a n  a cc o u n te d  for o v e r  2 0 %  of  
the world  d e m a n d  for radios, te lev is io n  sets, s h ip p in g ,  and c o m m e r ­
cial vehic les .  J a p a n  also took o v e r  10%  o f  the w o r ld ’s b lister stee l,  c o p ­
per, zinc, paper, rayon, s y n th e u c  fiber, and cemen't a nd  o ve r  5 %  o f  its 
aluminum, glass, and  watches. In the 1 5 years from  1 95 5  to 1970 ,  con-  
5umpdon increased 2-fo ld  in real terms. D o m e s t ic  markets  for durable  
household  g o o d s  such as te lev is io n  sets, refrigerators, and  w a sh in g  
machines a tta ined near-saturation , and d om esc ic  p assen ger  car p ro d u c­
tion, co nsidered  “u n n e ce ssa r y ” as r e ce n d y  as 1 94 9 ,  s h o w e d  p h e n o m e ­
nal growth.
''5 Con tr ibuting  Factors

A m id  the d eb a te  about the actual cause o f  this  rapid e c o n o m ic  
growth, there is broad a g r ee m en t  on the Im p ortan ce  of. inter alia, (1) 
postwar d e m o cr a d z a t io n ,  (2) aggress ive  p r iva te -se c tor  in v es tm en t ,  (3) 
abun dan t ava i lab i l i ty  of h ig h -q u a l i ty  workers, (4) h ig h  s a v in g s  rate,
(5) ready a do p t io n  o f  a d v a n c e d  te ch n o log ie s ,  (6) u n i fo r m ly  h ig h  educa-  
uonal standards, (7) m in im a l  d e fe n se  s p e n d in g ,  a nd  (8) social,  p o l id -  
cal, and  labor-re lations  stability .  In ad d it io n ,  m a n y  p eo p le  w o u ld  cite 
Japan's strong m o t iv a u o n  to catch up w ith  a nd  surpass  the o ther  
industria lized  nations.
^ D e c e lera t io n

Yet the oil crisis o f  O cto b e r  1973, w h e n  the o i l -p r o d u c in g  n a u o n s  
hiked crude oil prices sharply , put an abru pt en d  to this  d ram atic  
growth. S in ce  then, J a p a n ’s e c o n o m y  has s ta b i l iz ed  at a b o u t  4 %  real 
g row th  b e tw e en  1975  and 1983. W h i le  g r o w th  h as  s lo w e d ,  the e c o n o -  
niy is by no m eans  in recession. A d v a n c e s  in the h ig h - te c h n o lo g y  
industries  and  e.xpansion in the serv ice ind ustr ie s  in d ica te  that there 
IS still con siderab le  d y n a m is m  in the e c o n o m y  e v e n  in this  period
ol s low er  growth.
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Changes in the Industrial Structure

l l ic  ups and d o w n s  o f  industry  can be extrem e. T h e  coal industry, 
for ex a m ple ,  once a major p illar o f  Japan's  p ostw ar recovery, is today  
relegated to a m inor role. L ikew ise ,  such o n c e - le a d in g  industries  as 
tc.tiilcs, sh ip b u ild in g ,  ch em ica ls ,  steel,  and a lu m in u m  are n ow  in 
decline, rapidly  being  rep laced  at the forefront o f  J a p a n e s e  industr%' by 
cicctrical m achinery, a u to m o b ile s ,  e lectronics,  a nd  the like. T h e  other  
business sectors m ost p op u lar  w ith  j o b - s e e k in g  u n ivers i ty  graduates  
.ire banking , n on - l i fe  insurance, and  in ternational trade. In the 
distribution sector, superm arket  «uid d isco un t  store cha in s  have  
mushroomed. Every field  has its d ec l in in g  sunset industries  and its 
•isccnding sunrise industries.
« C h an g es  in E m p lo y m e n t  P atterns

.-\ nation's industria l structure is c o n v e n t io n a l ly  d iv id e d  into  three 
scctors— primary (agriculture, forestry, and fisheries) , secondary  
(construction and m anufacturing),  and  tertiary (retail and w h olesa le  
irade, f inance , transport, c o m m u n ica t io n s ,  services ,  and  civil ser^'ice). 
The e m p lo y m e n t  in d ex  for each sector (total 100 for all e m p lo y e e s  in 
all sectors) is an indicator o f  that sector’s im p o rta n ce  with in  the total 
industrial strucrure.

In 1955, the e m p lo y m e n t  ratios in J ap a n  w ere  4 1 %  primary,  
23.5% secondary, and 3 5 .5 %  tertiary. A s  m ay  be seen ,  a plurality  of 
Japan's work force was  in agriculture, a nd  sccon dary-sector  
m anufacturing was still im m a tu re  and u n d e v e lo p e d .  T en  years later, 
however, in 1965, the ratios had chan ged  to 2 4 .6 %  primary, 3 2 .0%  
secondary, and 4 3 .3%  ten iary . T h e  primary' sector w as  d o w n  sharply ,  
its p lace taken by the secon dary  and  tertiary sectors.  W ith  the rapid  
ec o n o m ic  grow th , m a nu fa c tu r in g  had e x p a n d e d  and  m uch  o f  the  
labor forcc had m o v e d  from farm to factory.

W ith in  the next  d ecad e ,  to 1975, the ratios further sh ifted  to 13.9%  
primary, 3 4 .1%  secondary ,  and  5 2 %  tea iary .  W h i l e  primary-sector  
em p lo y m e n t  had d ro p p e d  to u n der  2 0 % ,  tertiary e m p lo y m e n t  
ex c e e d e d  5 0% . T h is  shift  in the e m p lo y m e n t  structure was already  
e v id e n t  in 1973 w h en  tertiary e m p lo y m e n t  first to p p ed  5 0 % — m ore  
than half  o f  J a p a n ’s workers b e in g  in v o lv e d  in p ro d u c in g  and sel l ing  
services  rather than things. A t the sam e tim e, tertiary production  
accou n ted  for 5 0 %  o f  all p rod uction  by value.

T h e  grow th  in the serv ice industries  c o n d n u e s  today. In 1 984  
s n ip lo y m c n t  in tertiary industries  accou nted  for 5 5 .9%  o f  all 
J a p a n e se  workers. By contrast, the primary sector  had d ro p p e d  to 
8 .9 % . E m p lo y m e n t  in s eco n d ar y  industries  has also decreased  since  
19 8 0 ,  d ec l in in g  to 3 4 .2 %  in 1984.
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The Family

As in ihe VV'est, ihe m odern  J a p a n e se  fa m ily  is small .  S o m e  60'1'b of  
ill Jap a nese  h o u seh o ld s  consisi  o f  coup lcs  on ly  or a s in g le  parent and  
unmarried ch ildren. Back in 1940, ihe a verage fa m ily  had f ive  m e m ­
bers. S ince then, the n u m ber  has dropped  to 3.2, w h ere  it has been  
since 1980. T h u s  the average J a p a n e se  fa m ily  is m other ,  father, and  
one or two children.
3 I 'rc -1 9 4 5  S itu a t ion  

In p r e w a r ja p a n ,  three gen erat io ns  (parents, ch i ldren ,  and  g r a n d c h i l ­
dren) lived under the sam e roof. T h e  father was head  o f  the h o u s e ­
hold, and his word  was law. As o n e  o f  the J a p a n e s e  w o r d s  for wife,

(lit. in s ide  the home), im plies ,  the prew ar J a p a n e s e  w i f e ’s place  
was in the h om e , sen.'ing her husban d  and  her h u s b a n d ’s parents, 
doing housew ork , and rais ing her children. D u r in g  the war years  
'•vhon food was  scarce, ihe J a p a n e se  housesvife  d id  ev e r y th in g  she 
could to e n s u ie  that the fam ily  had en o u g h  to eat. S h e  w a s  ex p ec ted
lo maintain  the h ou seh o ld  w h ile  her h u sban d  w as  at the front, and  
she was not to burden her husband  svith the w orries  o f  k eep in g  the 
f.ioiily fed and intact.
^ C h an g es  s in ce  the \V ar  

H o w ever ,  t h e j a p a n e s e  fam ily  has ch a n ged  c o n s id e r a b ly  as the n u ­
clear fam ily  b ec am e the postw ar norm. T h e  fa ther  no lo n g e r  has a bso ­
lute authoriry in e s ta b l ish in g  fa m ily  rules, g o v e r n in g  his  children's  
education, and g rant ing  perm iss ion  for his ch i ld ren's  m arriages, and  
increasing n u m b e rs  of fathers are l isten ing  to their w iv e s  a nd  children.
■■''t the sam e time, the wife's role is also c h a n g in g ,  as apt ly  i l lustrated  

the o n c c -p o p u la r  phrase, “TTie two th ings  that h a v e  g o t ten  s tronge r  
^'nce the war are w o m e n  and stockings.' ’ T h e  m o d e rn  J a p a n e s e  house-  
"■ife has an equal sny with her husband  in fa m ily  matters ,  and  often  
'^ore say w h en  it co m es  to the children's ed u ca t ion .  O n e  m anifes ta -  
non o f  this im p rov ed  status for w ives  is the co n f l ic t  w h ich  has  
erupted b e tw e en  w iv es  and m o thcrs- in - law . W ith  the w ife  used to 
speaking out, there has been  increasing friction w ith  the traditional  
■'nothcr-in-law, and the hapless  husban d  often  f in d s  h im s e l f  caught in 
'he m iddle .

'■'•'ith the time required for h ouseh o ld  work greatly  d im in i s h e d  by  
'Modern electrical appl iances ,  and with fe w e r  ch i ld ren  to raise, m a ny  

Japanese  h o u s e w iv e s  are f in d in g  fu lf i l lm en t  in work  ou ts id e  the 
'lonie. T o d a y ,  o n e  o f  every  two h o u s ew iv es  has an o u t s id e  job .

The m o st  o b v io u s  proof o f  the w if e ’s p os it ion  is her gr ip  on the  
lam ily  purse strings. In the W est  it is usually  the h u sb a n d  w h o  con-  
trols the fa m ily  f inances, g iv in g  his  wife  an a l lo w a n c e  to d o  the shop-  
P'ng with. Yet in p o s tw a r ja p a n  it is the w ife  w h o  h a n d le s  the m o ney ,  
leak ing  all o f  the major sav ings , in v es tm en ts ,  a nd  e v e n  h o m e  financ-  
ino decis ions ,
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Prices and Distribution

« P r ic c s
Although there w ere  sharp price increases sparked by the two oil 

crises ('24.5% o ve r  the previous  y ear  in 1974  and 8 .0 %  in 1980), J a ­
pan's consum er price inde.x increased 7 .6%  per a n n u m  on average  
o v e r  the d ec a d e  1 9 7 4 -8 3 .  G iv en  that the average p c r -a n n u m  price in- 
orascs in the o th er  industr ia l ized  countries  for the s a m e  d e c a d e  were  
‘.’3.3% in the U n ite d  K in g do m , 17.2'1'n in France, 13 .5%  in C anada,
11.3"/n in the U n i te d  States, and 5 .5%  in W e st  G er m a n y ,  J a p a n 's  rec­
ord was the s e c o n d - lo w e s t  of any  major counu-y. Prices h a v e  been  e s ­
pecially stable in J a p a n  since 1982, w ith  1983 and  1 9 8 4  b od i  sh o w in g  
increases o f  o n ly  a bo u t 2%  o ver  the previous  year, and  the ec o n o m y  
has apparently  shak en  o f f  the in f la t ionary  p ro p en si ty  that in fected  it 
during the first oil crisis.

N evertheless ,  m a n y  consu m ers  still feel that prices  are h igh. VVhile 
part of the p ro b lem  is that the off ic ia l  co n su m e r  price in d e x  figures  
do not cover  e v e ry th in g  a fam ily  buvs, it is also partly b ecause  c o n ­
sumers are qu ick  to feel the pain w h en  prices go  up and  tend not to 
notice w h en  they  go  d ow n .

Looking at c o n su m e r  prices in T o k y o  in co m par ison  to s o m e  o f  the 
world’s o th er  major cities, prices in T o k y o  are h ig h er  fo r ,su ch  fo o d ­
stuffs as butter, milk, beef, and rice but lo w er  for m a n u fa c tu red  good s  
such as c lo th in g  (dress shirts and  tennis  shoes),  c o n su m e r  durables  
(motorcycles a nd  co m p a c t  cars), and  such serv ice-sector  item s  as room  
rents, hotel room s, dry c lean ing,  and hairdressing.

D is tr ibut io n
As of 1 98 2 ,  there were 4 3 0 ,0 0 0  w h o lesa le  d ea lers  and  1 ,700 ,000  

retail ou t le ts  in J ap a n .  O f  the retail outle ts, o n ly  2 5 %  were such  
corporate en t it ies  as d ep a rtm en t  stores and superm arkets ,  and the 
ocher 7 5 %  w ere sm all  unincorporated  m o m -a n d -p o p  stores. Yet the 
percentage v o lu m e  h an d led  by these c o m e r  o p e ra t io n s  has been  
declin ing  in recent years  under the o n s la u g h t  from the superstores  and  
co n v e n ie n c e  shop s ,  and they are e x p ec te d  to face c o n t in u e d  rough  
sail ing in the years ahead.

A l t h o u g h  total retail sales gro w th  has b een  g radu ally  s l ip p in g  since  
the la tter h a l f  o f  the I 9 ' 0 s ,  this s tagn at ion  has b een  e s p ec ia l ly  pro­
n ou n ced  s in ce  the turn oi' the decadc .  Even the g ia n t  superstores  have  
been hurt, a nd  co n su m e r  s p e n d in g  has fa iled  to k ee p  up with  the 
growth in C N P .  T h e  trend is ev en  m ore p ro n o u n ce d  w it h in  con sum er  
s p e n d in g  as retail sales  have in turn fa i led  to keep  up w ith  consum er  
s p e n d in g  overall .  T h is  ch an ge in J a p a n e se  patterns o f  co n sum ption  
would  s e e m  to in d icate  that p e o p le ’s values  arc less m a ter ia l-or ien ted  
and  that there has been  a priority shift  to s p e n d in g  on  education ,  
travel, h o b b y  interests,  and o ther serv ices  not fo u n d  at your local  
su p em iark eL
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The Household Budget

It is gcnerallv  the h o u sew ife  w h o  h o ld s  the f a m i ly  purse s tr ings  in 
J.iuaii, and she keeps a d eta i led  record o f  h o u s e h o ld  accounts . A c c o r d ­
ing to a 1984 annual survev o f  such h o u s e h o ld  a ccoun ts  by  the  S ta t is ­
tics Bureau o f  the Prime M inister's  O ff ice ,  a v e ra g e  m o n t h ly  h o u s e ­
hold income was ¥ 4 2 4 , 0 2 5  and avera ge  e .xpenditures  ¥ 2 8 2 , 7 1 6 .

.VcithtT the Engel coeffic ient,  used to m ea su re  the p e r ce n ta g e  of  
household  e.xpenditures on food,  nor the p e r ce n ta g e  sp en t  o n  the  
basic necessit ies of food, shelter, a nd  c lo th in g ,  is an ad eq u a te  in d ic a tor  
of the quality- of co n su m er  life in to d a y ’s a f f lu e n t  J a p a n .  F ood  a c ­
counted for 32 .2%  o f  the w a g e - e a m e r  h o u s e h o ld ’s m o n t h ly  e x p e n d i ­
tures in 1970, but the ratio has decreased  s te a d i ly  s ince  then, to 
■ iO.O'l'ri in 1975, 27.8%  in 1980, and 2 6 .1 %  in 1984. T h e  s a m e  d o w n ­
ward trend is ev ident  in the fo o d -sh e l te r -a n d -c lo t h in g  f igure: 5 6 .0 %  
in 1 9 7 0 ,5 3 .2 %  in 1 9 7 5 ,4 9 .5 %  in 1 9 8 0 , 4 7 . 8 %  in 1984, and c o n t i n u ­
ing below  the 50%  mark ever s ince. In contrast,  there has b ee n  a 
marked increase in fam ily  sp e n d in g  on recreation , en ter ta in m en t ,  and  
education.
5 T h e  G r o w in g  Cost of E d ucat io n

Reflecting the Jap a n ese  p e o p le ’s s trong  b e l i e f  in the b e n e f i t s  o f  a 
good education , J ap a n e se  h ou seh o ld  s p e n d i n g  on  ed u c a t io n  has  
grown sharply in recent years. Ind eed ,  s p e n d i n g  on  e d u c a t io n  in ­
creased 18% per annum  b etw e en  1 97 5  a nd  1 9 8 4 —-a f igure  m ore  
than twice the 8%  grow th  rate for total h o u s e h o ld  ex p e n d itu r e s .

These arc averages,  of course, and  e d u c a d o n a l  s p e n d in g  has g o n e
even more in the h ig h ly  ed u c a t io n -c o n s c io u s  urban  h o u s e h o ld  and  

homes with o lder children. .According to a 1 9 8 3  survey  o f  4 5 2  T o k y o  
households with schoo l-age  ch ildren, s p e n d in g  on  ed u ca t io n  a v e r a g e d  
* 6 3 ,7 8 0 ,  or 21 .3%  o f  the avera ge  total h o u s e h o ld  s p e n d i n g  o f
*  209 ,309 , per month. S o m e  fam il ies  earm arked  nearly  tw o -th ird s  of  

‘ îcir total m onthly  ex p en d itures  for their c h i ld r e n ’s ed u ca t ion .
H ig h  S a v in g s  Rate
The J apanese have long  been k n o w n  for their  h igh s a v in g s  rate.

• ne average household  sav ings  b a la n c e  was  a b o u t  ¥ 6 . 5  m i l l io n  and  
‘he househo ld  sav ings rate (the p er ce n ta g e  o f  d is p o s a b le  in c o m e  
^'•cd )  17.3% in 1984. T h is  co m p ares  fa v o r a b ly  w ith  the avera ge  
^ ’•■'ngs rates in other industria lized  n at io ns :  2 0 .3  % in Italy, 15 .5%  in 
Canada, 11.5% in France, 7 .0%  in G reat  Brita in , and  5 .2 %  in the

nited States. H o w ever ,  the J a p a n e s e  p ro p en siry  to save is o ften  
^'tributed not so much to a ff luen ce  as to the e x tr e m e ly  h ig h  cost o f  
“ ■̂■ning o n e ’s o w n  h om e and the n ee d  to s a v e  for  a rainy d a y  in a 
Society lacking adequate welfare for the aged.
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Present Condition o f Agriculture in Japan
As already reported often in I D A C A  News, 

agriculture and agricultural cooperatives in Japan 
are at a crucial stage, facing increasingly severe 
problems, such as the aging o f farmers, a lack of 
young people to take over farming from older 
generations, liberalization o f  farm produce, re­
duction o f rice acreage and cooperative restruc­
turing. In Japan, therefore, the Ministry o f  Agr i­
culture, Forestry and Fisheries, agricultural coop­
eratives and various other agricultural organiza­
tions are working together to formulate every 
possible measure to solve a host o f  such difficult 
problems. As one o f the steps to promote solu­
tions, efforts are being exerted to establish a re­
gional agriculture promotion system (through the 
development o f hamlet farming on a group basis 
in accordance with regional agriculture promo­
tion plans).

Following is the outline o f  the present condi­
tion of Japanese agriculture reassessed by JA- 
Zcnchu’s Farm Management and Better Living 
Department from the standpoint o f  accelerating 
regional agriculture promotion plans. (Tables giv­
en below are based on information gleaned from 
JA-Zenchu.)

1. Diverse Agricultural Management Bodies

(1) Changes in Number o f Farm Households in 
Full-time and Part-time Categories

Farm households in 1991 totaled 3,789,000, 
representing a decrease o f  about 1.2 million to 
three-quarters o f  the 1975 level.

A  look at marketing farm households in full­
time and part-time categories shows that the 
number o f  households in Category I: Part-time 
farm households decreased significantly by 63 
percent between 1975 and 1991.

O f all farm households, those in Category II: 
Part-time farm households and self-supplying 
farm households constitute 75 percent.

 ̂ (2) Changes in Number o f Farm Households by 
Size o f Land Under Farming Operation

Against the backdrop o f  a decrease in the num­
ber o f  farm households, farming operations tend 
to be expanding, with an increase o f  farm house­
holds having 3.0 hectares or more o f  land.

(3) Changes in Number o f  Farm Households 
with A Core Male Farm Workforce

A  look at the core farm workforce in the 16-29 
age group shows that it has been reduced to one- 
quarter o f the 1975 level whereas the workforce 
aged 60 and over has increased by 18.8 percent.

The core male farm workforce aged 60 and 
over, which accounted for 35.2 percent o f the 
total in 1980, increased in 1990 to form 54.6 per­
cent. 3

(4) Changes in Number o f  Young People Fresh 
out of School Taking up Farming

In 1991, the number o f  young people engaged 
in agriculture after graduating from school was 
1,700, marking a decline. On the other hand, o f 
the new school graduates who took up employ­
ment in other industries, those concurrently 
working on their home farms or quitting jobs to 
return to the farms increased over the previous 
year. . ,

j / f  :> 6
(5) Changes in Number o f Agricultural Produc­

tion Corporations
Agricultural production corporations come in 

four different categories, i.e., agricultural pro­
ducers’ cooperative corporations, partnerships, 
limited partnerships and limited companies, but 
they are predominantly composed o f agricultural 
producers’ cooperative corporations, and limited 
companies.

A  look at changes in the number o f  agricultural 
production corporations in recent years shows 
that limited private companies have been on the

increase since 1985 whereas agricultural produc­
ers’ cooperative corporations decreased in 1991, 
and that the total number o f agricultural coopera­
tive corporations registered a decrease in 1991.

In terms o f primary farm crops, rice and wheat 
production —  typical land utilization-type agri­
culture —  remained stagnant since the 1980s, but 
in 1991, 41 additional agricultural production cor­
porations were inaugurated, bringing the total to 
599.

By membership, agricultural producers’ coop­
erative corporations top the list with between five 
to 10 and limited companies, with three to four.



5(/pa
(6) r^umbcr of Agricultural Scrvicc Entities 

Agricultural service entities total 21,814 na­
tionwide.

By entity, tiiere are many farm houseiiold 
groups and agricultural cooperatives.

2, Progressive Aging of Fat iners and Increase of 
Female Farmers

(1) Agricultural Production Relying on Elderly 
Farmers

The ratio o f  elderly people (aged 60 and over) 
in the farming population, which stood at 35.8 
percent to the total farming population in 1980, 
rose to 52.5 percent in 1990, accounting for the 
majority o f  the farming population.

Again, the share o f  progressively aging farm 
households (with members aged 60 and over 
mainly engaged in farming operations) in the pro­
duction o f  staple farm crops is 28 percent and 24 
percent on a rice and vegetable acreage basis, 
respectively, and 30 percent on a fruit growing 
acreage basis. Obviously the share has risen in 
recent years.

(2) Women Shouldering Agricultural Production
A  look at farming operations in terms of the 

number o f men and women involved shows that 
about one-third o f  marketing farm households 
are engaged in agricultural production with wom­
en working full-time (together with the support of 
men or with women only).

(3) Increasing Fatal Accidents During Fanning
Operations 3 2  ^

In such circumstances, the number o f fatal acci­
dents involving farmers at work is increasing an­
nually. While the number o f women involved in 
accidents is substantial, it is men who are over­
whelmingly involved in such accidents, presum­
ably because o f  the mechanization o f farm work.

By age group, farmers aged 60 and over ac­
counted for about 60 percent o f  the total fatalities 
in 1990, as a result o f the progressive aging o f the 
farming population.

3. Present Status of Agricultural Production

(1) Changes in Component Ratio of Total Agri­
cultural Output

Although agricultural production has leveled 
o ff  in recent years, the total agricultural output 
increased in 1989 and 1990 on an upsurge in farm 
product prices, but the total agricultural output in 
1991 came to ¥11.4548 trillion, almost the same 
level as in the previous year.

By category, the weight o f rice diminished in 
1991 to place second after livestock. As  a whole, 
the ratio o f  vegetables, however, increased.

(2) Changes in Food Self-Sufficiency Rate
The food self-sufficiency rate continues to de­

cline. The self-sufficiency rate on a calorie basis is 
46 percent and the cereal self-sufficiency rate 
stands at 29 percent.

Ill an item breakdown, only rice and eggs have 
almost attained domestic self-sufficiency, while 
most other farm products rely on imports.

4. Present Status of Farm Household Economy

In reccnt years, the ratio o f non-agricultural 
income to farm household! income has increased, 
and more than 80 percent o f farm households rely 
on income from non-farming business.

Again, the rate o f household expenses covered 
by farming income has decreased also, now 
standing at only 22 percent.

By full-time and part-time farm households, 
the rate of household expenses covered by farm­
ing income is only 8.6 percent in the case of 
Category II: Part-time farm households, but 76.2 
percent in the case o f full-time farm households 
and 96.2 percent in the case o f Category I; Part- 
time farm households. The rate is 116.2 percent 
in the case o f full-time farm households with a 
core male workforce.

In terms o f the size o f  land under farming oper­
ation, the larger the size, the higher the rate of 
self-sufficiency. 2

r
5. Present Farmland Situation

(1) Changes in Area of Arable Land
The area o f arable land, which covered 5.2 

million hectares nationwide in 1991, is annually 
diminishing. ^ ^  p c.-. o

(2) Changes in Non-Planted Land and Aban­
doned Farm

In 1990, non-planted land and abandoned 
farmland covered 160,000 hectares and 217,000 
hectares, respectively. Abandoned farmland has 
tended to increase in recent years. The tendency 
was pronounced between 1985 and 1990 in partic-

i  ^

(3) Changes in Farmland Liquidity
In recent years, arable land for cultivation has 

been converted to other uses through the estab­
lishment o f  the utilization rights instead o f 
through the transfer of ownership.

In 1990, the area o f arable land diverted to 
other uses through the establishment o f the utili­
zation right (under the Farmland Utilization Pro­
motion Law) covered 51,000 hectares, whereas 
the area o f arable land converted to other uses 
through the non-gratis ownership transfer o f  land 
owned by independent farmers stood at 34,000 
hectares.



(4) Prices of Farmland (Paddy Fields) and Rent 
for Tenancy 

Owing to the stagnation o f prices o f  farm prod­
ucts, earnings from farming have decreased and 
farmland prices have continued falling in princi­
pal agricultural regions, such as Hokkaido, Toho- 
ku and Kyushu.

On the other hand, farmland prices have con­
tinuously maintained a high level in Kanto, Tokai 
and Kinki regions though an upsurge in land 
prices has abated somewhat. In the Hokuriku 
region, farmland prices have shown an upward 
trend due to the construction o f  new rail and road 
networks, the development o f housing lots and 
other development projects.

Rent for paddy tenancy per 10 ares, which con­
tinued falling from ¥34,655 in 1985, stood at 
¥27,016 in 1991.

In Kyushu and Shikoku regions, the rent for 
tenancy is relatively high, partly because o f high 
yields o f  secondary crops.

1 5
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Changes in Number o f Farm Households hi Full-time and Part-time Categories
(Unit: 1,()()() iKHiscliokls)

Y ear
Total 

num ber of 
farm 

households

M arketing farm households
Self-supplying

farm
householdsTotal

Full-time
farm

households

Part-tim e farm households

Total
C ategory I: 

Part-tim e farm 
households

C ategory II: 
Part-tim e farm 

households
1975 4,953 516 4,337 1,295 3,078
1980 4,661 623 4,038 1,002 3,036
1985 4,229 3,315 498 2,817 758 2,058 914
1990 3,835 2,971 473 2,497 521 1,977 864
1991 3,789 2,936 460 2,476 478 1,998 852

Sources; M A FF, "A gricu ltu ral C ensus” and “ A gricultural Survey”
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Changes in Number o f Farm Households by Size of Land 
Under Farming Operation (prefectures)

(U nit: 1,000 houscliolds)

Year T otal
M arketing farm households Self-supply­

ing farm 
householdsTotal Up to 

0.5 ha. 0 .5 ~ 1 .0 1.0 ~ 2 .0 2 .0 ~ 3 .0 3 .0~ 5 .0 5.0 ha. 
o r more

1975 4,819 1,995 1,436 1,086 236 67 9
1980 4,542 1,921 1,304 980 240 82 13
1985 4,120 3,215 804 1,182 883 234 93 19 905
1990 3,739 2,884 705 1,049 782 222 100 26 855
1991 3.695 2,851 632 1,058 797 227 107 30 844

Sources; M A FF, “ A gricultural C ensus" and "A gricultural Survey”
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Changes in Number o f Workers in Core 
Male Farm Workforces

(Unit: 1,000 households)
Year Total 1 6-29 3 0 - 5 9 60 years and over

65 years 
and over

1975 2,298 211 1,343 743
1980 2,036 159 1,162 716 464
1985 1,861 94 967 799 511
1990 1,622 53 686 883 560

Sourccs; MAFF, “ Agricultural Census” and “Agricultural 
Survey”
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Changed at 0:00:00 
B asket IDACA Topic ’94 
Keyword 8-T-15N0.57

#29670

Changes in Farmland Prices 
(within farming areas in cities, towns and villages, not subject to zoning under the New City Planning Law) 
National (Unit: 1,000 yen, %)

Fiscal year 1985 ■ 1986 1987 1988 1989 1990 1991 1991 H- 1985
National total 1,658 1,685 1,694 1,719 1,782 1,873 1,960 118

(3.4) (1.6) (0.5) (1.5) (3.7) (5.1) (4.6)
Note: Figures in parenthesis denote the rate (%) o f increase over ilic previous year.



s to r y #  31626 F ilm ed 26aug94 at 12:31:56 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:31:55 
B asket IDACA Topic ’94 
Keyword 8-T-4 N 0.57

#31626

Changes in Number of Young People Fresh out of School Taking up Farming
(Unit: ],()00 persons, %)

Classification 1970 1975 1980 1985 1989 1990 1991
Number of new school graduates engaged in farming 
(Ratio to total starting farm workforce)

36.9
(7.4)

9.9
(3.2)

7.0
(2.7)

4.8
(2.6)

2.1
(1.2)

1.8
(1.2)

1.7
(1.3)

Senior high school graduates 
(Component ratio)

24.6
(f,6.7)

a.i
(81.8)

5.2
(74.3)

3.2
(66.7)

0.9
(42.9)

1.0
(55,6)

0.7
(41.2)

New school graduates finding employment in 
other industries and concurrently working 
on their home farms

— — 32.5 21.6 24.4 23.2 25.3

Those leaving employment in other industries 
to return to the farms (total) 79.7 94.3 95.2 89.1 26.6 13.9 19.4

Sourcc: MAFF, “Survey on Employment Trends for Farmers"

S tory# 34849 F ilm ed 26aug94 at 12:33:06 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:33:06 
B asket IDACA Topic ’94 
Keyword 8-T-5 N 0.57

#34849

Changes in Number of Agricultural Production Corporations

Year
Item 1980 1985 1988 1989 1990 1991
Agricultural f)roduction corporations 3,200 3,168 3,609 3,633 3,816 3,748
Limited companies 1,939 1,825 1,986 2,020 2,167 2,184
Agricultural producers’ cooperatives 
corporations 1,240 1,324 1,605 1,593 1,626 1,541

Rice/wheat farming 727 553 546 548 558 599
Livestock 1,131 1,262 1,472 1,462 1,564 1,508
Source: Agricultural Structure Improvement Bureau, MAFF



sto r y #  35539 F ilm ed 26aug94 at 12:33:58 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:33:58 
B asket IDACA Topic ’94 
Keyword 8-T-6 N 0.57

#35539

Number of Agricultural Production Corporatious by Membership (1991)

2 persons 3 - 4 5 - 1 0 11-20 2 1 - 3 0 3 1 - 5 0 51 persons 
or more Total

Agricultural producers’ 1,160 215cooperatives corporations 60 46 60 1,541
Limited companies 
Limited partnerships 
Partnerships

438
3

1,180
9
6

502
4
1

54 3 4 3 2,184
16
7

Total 441 1,195 1,667 269 63 50 63 3,748
Source: Agricultural Structure Improvement Bureau, MAFF

Story# 11054 F ilm ed 19aug94 at 17:11:21 
Story nam e Changed byTSUDA  
Changed at 0:00:00 
B asket IDACA Topic ’94 
Keyword 8-T-7 N 0.57

#11054

Changes in Farming Population by Sex and by Age

Year Combined 
-total of ■ 

men 
and 

women

Men Women

Subtotal 16-29 3 0 - 5 9
60 years and over

Subtotal 16-29 3 0 -5 9
60 years anil over

65 years 
and over

65 years 
and over

1980 6,973 2,674 321 1,211 1,142 837 4,300 390 2,553 1,357 875
1985 6.242 2,444 203 1,019 1,222 874 3,798 236 2,097 1,465 919
1990 5,653 2,249 154 731 1,364 962 3,404 161 1,597 1,646 1,059
Note: Figures for 1980 arc based on old definitions. 
Source: MAFF, ‘‘Agricultural Census”



sto ry #  32949 F ilm ed 26aug94 at 12:36:53 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:36:52 
B asket IDACA Topic ’94 
Keyword 8-T-8 N 0.57

#32949

Changes in Number of Fatal Accidents During Farming Operations
(Unit: Cases, 7o)

Year
Item 1986 1987 1988 1989 1990
Total number of accidents 390 347 348 356 384

(100.0) (100.0) (100.0) (100.0) (100,0)
Accident categories

Accidents involving farm machinery 287 ■ 261 ' 269 275 296
and facility installation work (73.6) (75.2) (77.3) (77.2) (77.1)
Accidcnts involving work other than 103 86 79 81 88
use of farm machinery and facility (26,4) (24.8) (22.7) (22.8) (22.9)
installation

By sex
Men 318 291 305 286 331

(81.5) (83.9) (87.6) (80.3) (86.2)
Women 72 56 43 70 53

(18.5) (16.1) (12.4) (19,7) (13.8)
Source: MAFF, “ Report on the Results of Survey on Accidents During Farming Operations”

Story#  1929 F ilm ed  26aug94 at 12:37:33 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:37:33 
B asket IDACA Topic ’94 
K eyword 8-T-9N 0.57

#1929

Changes in Food Self-Sufficiency Rate
(Unit: %)

Fiscal year
Item 1965 1975 1985 1986 1987 1988 1989 1990 1991

(Estimate)
Self-sufficiency rates of primary items

Rice 45 110 107 108 100 100 100 100 100
Wheat 28 4 14 14 14 17 16 15 12
Soybeans 11 4 5 5 6 6 6 5 4
Vegetables 100 99 95 95 94 91 91 91 90
Fruit 90 84 77 74 74 67 67 63 60
Meat 90 77 81 78 76 73 72 70 67
Eggs 100 97 98 97 99 98 98 98 98
Milk/dairy products 86 81 85 82 78 75 80 78 77

Self-sufficiency rate of calorific supply 73 54 52 51 49 49 48 47 46
General self-sufficiency rate of edible 86 77 74 73 71 69 68 67 65farm crops
Self-sufficiency rate of staple food grains 80 69 69 69 68 68 68 67 65
(For reference)
Self-sufficiency rate of cereals 

(edibles feeds)
62 40 31 31 30 30 30 30 29

Sourcc: MAFF. “ Food Demand/Supply Tabic”



sto ry #  22102 F ilm ed 22aug94 at 11:53:24 
Story nam e Changed byTSUDA  
Changed at 0:00:00 
B asket IDACA Topic ’94 
Keyword 8-T-lO N 0.57

#22102

Overview of Farm Household Economy (national)
(Unit: l.OUO yen)

Year
Item 1965 1970 1975 1980 1985 1990

Farming income (A) 365.2 508.0 1,146.0 952.3 1,065.5 1,163.1
Non-agricultural income (B) 395.6 885.2 2,268.4 3,562.9 4,437.0 5,438.4
Farm household income (C) 760.8 1,393.2 3,414.4 4,515.2 5,502.5 6,601.5
Income from pension, donations, etc. 
Total farm household income (D) 74.3 198.7 546,3 1,078.6 1,413.4 1,797.2
Household expenses (E) 835.1 1,591.9 3,960.7 5,593.8 6,915.9 8,398.7
Household expenses (E) 654.5 1,225.2 2,650.0 3,942.0 4,700.7 5,274.3

(B) /  (C) (%) 52.0 63.5 66.4 78.9 80.6 82.4
( A ) / (E) (%) 55.8 41.5 43.2 24.2 22.7 22.1

Source: MAFF, "Farm Household Economy Survey"

Story# 5609 F ilm ed 22aug94 at 13:33:25 
Story nam e Changed byTSUDA  
Changed at 0:00:00 
Basket IDACA Topic ’94 
Keyword 8-T-11N0.57

#5609

Farm Household Economy by Type (FY1990)
(Unit: 1,000 yen)

Farming
incomc

(A)

Non-
agricultural

incomc
(B)

Income from 
pension, 

donations, 
etc.

Total farm 
household 

income
Household
expenses

(C)
(A)/(C)

Full-time and part-time categories 
Full-time farm household 2,834.8 488.8 2,041.0 5,364.6 3,717.8 76.2

(Note: 1) 4,111.5 505.8 1,765.2 6,382.5 4,286.5 95.9(Note: 2) 5,448.4 496.4 1,412.5 7,357.3 4,688.4 116.2
Category 1: Part-time farm 

households 5,165.7 2,595.5 1,417.1 9,178.3 5,371.4 96.2
Category 2: Part-time farm 

households 484.8 6,845.5 1,762.7 9,093.0 5,650.8 8.6
Size of land under farming operation 

(prefectures)
Average 1,090.1 5,527.1 1,801.4 8,418.6 5,285.3 20.6
Up to 0.5 hectares 98.4 6,239.0 2,124.3 8,461.7 5,289.2 1.9
0 .5 ~ l .0 564.5 5,996.8 1,849.1 8,410.4 5,301.1 10.6
1 .0 -1 .5 1,301.6 5,337.4 1,521.0 8,160.0 5,172.5 25.2
1 .5 -2 .0 1,927.2 4,722.5 ! ,367.3 8,017.0 5,215.9 - 36.9
2 .0 -2 .5 2,966.4 3,825.1 1,432.2 8,223.7 5,181.9 57.2
2 .5 - 3 .0 4,099.9 3,572.1 1,347.4 9,019.4 5,165.6 79.4
3.0 hectares or more 5,023.5 2,923.0 1,591.7 9,538.2 5,820.5 86.3

Notes: 1. Farm households with male members of production age 
2. Farm households with a core male workforce 

Source: MAFF, “ Farm Household Economy Survey" and "Farm Household Economy by Household Type”



sto r y #  20893 F ilm ed 26aug94 at 12:38:33 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:38:28 
B asket IDACA Topic ’94 
Keyword 8-T-12N0.57

#20893

Changes in Area o f Land Under Cultivation (national)
(Unit: 1,000 hectares)

1975 1980 1985 1988 1989 1990 1991
Total area 5,572 5,461 5,379 5,317 5,279 5,243 5,204
Paddy fields 3,171 3,055 2,952 2,889 2,868 2,846 2,825
Upland 

Total area 2,402 2,406 2,427 2,428 2,410 2,397 2,380
Ordinary upland 1,289 1,239 1,257 1,280 1,282 1,275 1,266
Orchards 628 587 54'9 511 487 475 464
Pastures 485 580 620 636 642 647 649

Source: MAFF, “Statistics on Land Under Cultivation and Acrcagc Planted”

Story# 32929 F ilm ed 26aug94 at 12:40: OG 
Story nam e Changed byTSUDA  
Changed 26aug94 at 12:40:06 
B asket IDACA Topic ’94 
Keyword 8-T-13 NO. 57

#32929

Changes in Non-Pianted Land and Abandoned Farmland
(Unit: hectares)

Non-planted land Abandoned farmland
Area ratio 

of
abandoned

farmland
(1990)1975 1980 1985 1990 1975 1980 1985 1990

National 209,957 184.334 140,310 159,998 131,422 123,078 134,870 216,785 4.7
1 lokkaido 28.083 13,655 9,382 7,922 31,808 24,120 23,325 10,374 1.0
Prefectures 181,874 170.678 130,927 152.076 99,613 98,958 111,544 21)6,41! 5.8
Sourcc: MAFF, “ Agricultural Census"
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idaca-1

Farm Crop Production Share of 
Progressively Aging Farm Households

(%) 
30 ^

20 -

10 -I

0

1990

1985

18.8 27.7

Farm households 
comprised of only 
persons 60 years or over-L

15.9 23.5

4.6 7.3 4,7 7.2 7.3 10.4

21.1 29.8

Rice Vegetables Fruit
Source: Rearrarfged aggregate of MAFF, "Agricultural Census"

idaca-2

Changes in Component Ratio of 
Total Agricultural Output by Category

Rice Vegetables Fruit Livestock Others
Total
output

1970

1980

1985

1990

1991

37.9 15,8 8,5 23,2 14,6

30,1 18,5 6.7 29,9 14,8

■•.100(%)(¥ billion) 

466.43

32.9 18.1 8,1 27,2 13,7

i : I

27.8 22.5 9,1 26.8 13,8

25.5 24,2 9,6 27.1 13,6 1,145.48

Note: Figures for 199Vare estimates.
Source: MAFF, "Statistics on Farm Household Income 

from Production"



idaca-3

Rent for Paddy Tenancy Per 10 Ares 
by Block (1991)
National average 

Hokkaido 

Tofioku 

Kanto 

Tokyo 

Tokai 

Hokuriku 

KinkI 

Chugoku 

Shikoku 

Kyushu 

Okinawa

27,016

23,640

36,165

26,907

23,342

18,680

32,727

20,525

19,510

27,213

27,149

5,743 (¥1,000)
1 I 1 I I I I
10 15 20 25 30 35 400 5

Source: National Chamber of Agriculture, "Fact-finding 
Survey on Rent for Paddy Tenancy"



From the New National Plan of Action Towards 2000
May 1991

Basic Direction and Development of Measures

November 9, 1994



Promotion of Measures for Women in Agricultural, Mountain and Fishing 
V illages

Agriculture, forestry and fisheries policies contain clear measures concerning  
w om en in agricultural, mountain and fishing v illages (hereinafter referred to as 
"women"), and seek to improve the structure set in place to promote measures which give  
positive and concrete recognition to their capabilities and roles, and which make effective  
use o f their skills.

In agricultural, mountain and fish ing v illages w om en  play a key role in 
production and regional activities, but in many cases the importance o f  this role is not 
properly recognized. Consequently, the government is pushing ahead with educational 
measures aimed at changing customs and practices that are based on an entrenched male- 
fem ale role-division consciousness, and also strengthening the econom ic standing o f  
women. The government is also working to improve the skills, business management 
capabilities, and working conditions o f  w om en engaged in agriculture, forestry or 
fisheries. Priority is also being given to laying the foundations which will enable women, 
the backbone o f regional productivity and life, to take part in voluntary activities on their 
initiative.



Goal
To promote measures for women in agricultural, mountain and fishing villages 

Basic Measures (Fiscal 1987- 2000)

(1) Enlightenment and guidance so that the role o f wom en in agricultural, mountain and 
fishing villages is given proper recognition.

a. Undertake educational campaigns aimed at wom en in agricultural, mountain and 
fishing villages (hereinafter referred to as "women") and regional society  in 
general with a view  to abolishing custom s and practices based on an entrenched 
male-female role-division consciousness.

b. Foster learning and training activities which deal with the knowledge and skills 
necessary to develop the role o f women so as to facilitate their participation in the 
com m unity and raise their status in society; and promote greater cooperation  
among women's agricultural, forestry and fisheries organizations at the local, 
prefectural and national levels.

c. Give educational guidance aimed at enhancing the econom ic standing o f wom en, 
and providing stability and comfort in their later years.

d. Conduct surveys and research and provide data with the object o f contributing to 
the prdper recognition o f the role fulfilled by women.

(2) Prom otion o f  measures aimed at im proving the sk ills, business m anagem ent 
capabilities, and w orking conditions o f  w om en engaged in agriculture, forestry or 
fisheries.

a. Promote measures which w ill contribute to improving the skills and business 
management capabilities o f women in agriculture, forestry or fisheries so that they 
can participate more actively in management.

b. Contribute to the elevation o f  the econom ic standing o f w om en by promoting 
higher agricultural productivity through business ratinalization.

c. Promote improvements to the working environm ent and working conditions so  
that wom en can work safely and with relative comfort.
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(3) Support for wom en in their efforts to improve their lives in agricultural, mountain 
and fishing villages.

a. Promote the establishment o f  a system for effective use o f  labour based on mutual 
assistance in the regional community so as to hasten the development o f new roles 
for wom en and the elderly and to form regional com m unities that are full o f  
vitality.

b. Promote the improvement o f  the production and liv ing environm ent for the 
purpose o f developing a comfortable environment.
c.Support various activities by wom en so that they can realize a good life, taking 
into account actual conditions in agricultural, mountain and fishing villages

(4) Prom otion o f  wom en's participation in p o licy  d ecision s related to regional 
agriculture, forestry and fisheries.

Conduct educational cam paigns to promote w om en's active participation in p o licy ­
making decisions at the various regional agricultural, forestry and fisheries bodies, such 
as agricultural com m ittees, marine fisheries adjustm ent com m ittees, agricultural 
cooperatives, and fisheries cooperatives.

iConcrete Measures (Fiscal 1991-1995)

(1) Enlightenment and'guidance so that the role o f  wom en in agricultural, mountain and 
fishing villages is given proper recognition.

a. Promote educational and information cam paigns that w ill pave the way for the 
setting up and general acceptance o f  such social measures as a "Rural W omen's 
Day" as a means o f  bringing about change in custom s and practices based on an 
entrenched male-female role-division consciousness, which is still prevalent in the 
home and in regional communities, and thereby elevating the status of wom en in 
agricultural, mountain and fishing villages (hereinafter referred to as "women").

b. Further promote educational campaigns for w om en and various related regional 
organizations as a means o f advancing women's participation in all fields.
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c. Promote information exchange and improvement o f leadership capabilities within 
women's agricultural, forestry and fisheries organizations so as to strengthen  
cooperation among them, and make them much more active in regional society.

d. Promote educational campaigns which will ensure that wom en receive the proper 
recognition for the role that they fulfil and that suitable salary levels are clearly 
laid down so as to contribute to the strengthening o f  their econom ic standing; and 
also facilitate management transfer w ill clarification o f the amount that wom en  
have contributed when taking over business operations.

e . Promote educational campaigns for wom en engaged in agriculture and fisheries 
with regard to the purpose and details o f  the national annuity fund system , a 
supplementary system to the basic annuity.

f . Further promote the development o f  research and statistical information so that the 
actual circumstances o f wom en in production and daily life can, be accurately 
grasped.

(2) Prom otion o f  measures aimed at im proving the sk ills , business! m anagem ent 
capabilities, and wdrking conditions o f  w om en engaged in agriculture, forestry or 
fisheries.

a. Prpmote wom en's voluntary learning activ ities and an expansion o f  the 
opportunities for them to improve their capabilities, such as various kinds o f  
training and technical exchanges aim ed at im proving sk ills and business 
management capabilities related to agriculture, forestry and fisheries, so that they 
can participate more actively in management.

b. D evelop a manual which w ill make business diagnosis and planning possible  
based on the the overall agriculture, forestry and fisheries business conditions by 
looking at m anagement and the household econom y, and give guidance on 
formulating a medium- to long-term life plan based on the manual.

c. Prom ote im provem ents to the w orking cond itions o f  people engaged in 
agriculture, forestry and fish eries, such as appropriate w orking hours, 
inspections o f the working environment, and provision o f  non-work days so that 
they can work in safety and comfort.
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(3) Support for wom en in their efforts to improve their lives in agricultural, mountain 
and fishing villages.

a. Promote the establishment o f a supplementary labour system  and helper system  
on a mutual-help basis in a region so that wom en can more readily participate in 
farming and community activities.

b. Prom ote , the im provem ent o f  the production and liv in g  environm ent in 
agricultural, mountain and fishing villages through the formulation o f  plans for 
regional development that makes effective use o f  the nature and scenery around 
these villages, based on examination and diagnosis o f  the surrounding production 
and living environment.

c Support women's regional com m unity activ ities, such as v illage vitalization  
activities, regional environmental preservation, passing down or creation o f  
regional culture, and exchanges with city dwellers, as a means o f forming vibrant 
communities in agricultural, mountain and fishing villages.

(4) Prom otion o f  wom en's participation in p o licy  d ecision s related to regional 
agriculture, forestry knd fisheries.

a. Promote women's participation in policy-m aking decisions at the various regional 
agricultural, forestry and fisheries bodies, such as agricultural committees, marine 
fisheries adjustment com m ittees, agricultural cooperatives, and fisheries  
cooperatives, by way o f campaigns aimed at educating the women themselves and 
the various organizations as to the necessity for women's participation; and also  
prom ote the im provem ent o f  w om en's cap acities that can back up this 
participation, an increase in the opportunities for wom en to state their view s, and 
women's entry into the various associations as full members.

b. Encourage local public bodies that w om en should  have more chance for 
qualifications and titles w hich give certain standing and recognition, such as 
"farmer" and "fisherman", in order to promote the activities o f wom en as regional 
leaders.

c. Encourage local public bodies and related organizations to prom ote the 
participation o f women in the development o f the regional vision, such as plans to 
create a comfortable environment.
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ACTUAL STATE AND PROBLEMS OF 
WOMEN IN AGRICULTURE, 
FORESTRY AND FISHERIES

November 9,  1994

Ms. Hiroko Tabe 
D eputy C hief 

Women and L ife  D ivision  
M inistry of A griculture, Forestry and F isheries



1. Important Role Played by Rural Women

The number of women engaged in agricu lture is  3.6 million., which 

represents 60% in the total farming population and ha lf of the farmers 

working on farm more than 150 days a year, and they play an important ro le  

in agricu ltural production.

Particu larly , in the prime of the th irt ies  through f i f t i e s ,  nearly 70% of 

the farming population and 50 to 60% of the farmers working on farm more 

than 150 days a year are occupied by women.

Table-1 Proportion of women in agricultural labour power

(Unit: thousand persons, °

1970 1975 1980 1985 1990 1992

Farming population 

of them women

10,352

6,337

(61.2)

7,907

4,932

(62.4)

6,973

4,300

(61.7)

6,363

3,88^

(61.1)

5,653

3.404

(60.2)

4,522

2.624

(58.0)

Farmers working on 

farm more than 150 

days a year 

of them women

7,109

3,857

(54.3)

4,889

2,591

(53.0)

4,128

2,092

(50.7)

3,696

1,826 

(49.4)

3,127

1,505

(48.1)

2,784

1,365 

(49.0)

Proportion of women 

in farm working hours 

Full-time farmhouseholds 

Part-time farmhouseholds

(47.7)

(55.2)

(46.5)

(53.1)

(45.2)

(52.6)

(45.2)

(50.4)

(45.5)

(49.4)

Source ; MAFF "Agricultural Census" , "Annual Sample Survey of Agriculture", 

"Survey on farmhousehold economy"

Note: figures of 1992 is only for marketing farmhouseholds.
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Table-2 Agricultural labour power distribution by age (Fiscal 1992)

(Unit: Thousand persons, %)

Age Total 1 6 -29 3 0 - 3 9 4 0 - 4 9 5 0 - 5 9 over 60

over 65

Farming

population

4.552 191 386 514 929 2,502 1,703

Ratio 1 0 0 . 0 4.2 8.5 11.4 20.5 55.3 37.7

Souce : MAFF "Annual Sample Survey of Agriculture"

The resu lts of the "Survey on Womea's View about Farm Household Economy” 

conducted for the members of the Home Living Improvement Practice Group 

showed that some 40% of them participated in the farm management plan and 

that they no longer provide only labor to the agricu ltu ra l production but 

have changed in  quality to participate in the management. Especially , i t  

was shown that agricu ltural management is  le f t  to women in the farm 

households liv in g  mainly on income from jobs other than farming.
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Table 3 Participation of women in  the farm management plan 
(March 1988)

(Unit: %)

Planting plan Fund plan Sales plan

Total 45.4 38.7 42.8

Full-tim e farmer 38.1 33.4 35.6

Farm households liv in g  mainly on 
farm income . 45.7 38.4 43.7

Farm households liv in g  mainly on 
income from jobs other than farming 55.3 43.7 51.3

Source: "Survey on Women's View about Farm Household Economy” ; the
Ministry of Agriculture, Forestry and Fisheries

2. Rural Women, Who are Active in Various Fields '

Rural women greatly contribute to maintaining and activating management of 

farm home and communities through housekeeping, ra is ing  children, nursing 

of the aged and part^icipation in various events in  the community.

3. Promotion of Participation in Decision Making

In the increase in  importance of women in agricu lture and ru ra l communi­

t ie s , their participation in socia l a c t iv it ie s  and decision making on 

agricu lture, forestry  and fish eries in the community s t i l l  remains on a 

low le v e l, though the situation is  gradually improving year by year.

Awareness of women themselves is  much to blame, but another reason is  that 

the ro le  of women is  not properly recognized in the whole community and 

the system in which women can fu lly  demonstrate their a b i lity  is  not ready 

yet.
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Table 4 Participation of women in Agricultural Committees, 

Agricultural Cooperatives and Fishery Cooperatives

(Unit: %)

Number of 

members of 

Agricultural 

Commi ttee

Agricultural

Cooperative

Fishery Cooperative

Number of 

members

Number of 

officials

Number of 

members

Number of 

officials

(Thousand)

Total 62,166 5,526 66,538 354,116 22,022

women of them 101 675 73 20,425 22

Percentage of

women 0.16 12.2 0.10 5.8 0.09

Note: Survey in August 1991 for Agricultural Committee, 1991 March for 

Agricultural Cooperative and 1991 March for Fishery Cooperative

A. Rural Women's Anxiety about Production and Life

(1) Rural women, who take main responsibility for agricultural production and 

farm family life, face various problems in farm househol^d economy, health 

and so on in the characteristics of family agricultural management, as well 

as anxiety about their own life in the old age and nursing of the aged in 

multi-generation families.

The above situation also applied to the women engaged in forestry and 

fishery.

Table 5 Coverage by farmer annuity

(Unit: a thousand persons %)

1975 1980 1985 1987 1988 1989 1990 1991

Total number

of insured 1,164 1,057 834 783 734 677 626 574

Women of them 56 52 33 31 29 27 25 24

Percentage of women 4.8 4.9 4.0 4.0 4.0 4.0 4.1 4.1

Source: Surveyed by the structural Improvement Bureau of the Ministry of 

Agriculture, Forestry and Fisheries
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(2 ) Time distribution  for farming and housekeeping

Generally, most husbands do not do housekeeping even In the busy 

farming season, and in many cases, women keep housework while doing 

farming.

In the case of farmers ra ising outdoor vegetables, housewives' 

working hours including housekeeping exceed ten hours, longer by 

about an hour and h a lf, especia lly  in the busy farming season.

(3 ) Economic position of women

1) A number of women have their own properties, but most of them 

consists of savings and mutual aid of agricu ltu ra l cooperatives, 

less in the basic property of rea l estate lik e  farmland or 

residentia l land.

Table 6 Assets in the names of women

(Unit: %)

Financial asset Real estate

Have Do not have Have Do not have

Full-time 63.2 36.8 7.1 92.9

Living mainly on farm income 59.9 40.1 7.9 92.1

Living mainly on jobs other 
than farming 73.7 26.3 12.6 87.4

Total 64.3 35.7 8.8 91.2

Source: "Survey on Women's View about Farm Household Economy" ( ’ 87: the
Ministry of Agriculture, Forestry and F isheries)
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5. Problems and Measures to be Taken

The ro le  of women Is rapidly increasing it s  significance in every f ie ld  of

agricu ltu ra l production, farm household and community l i f e ,  and i t  has 

become essential to u t ilis e  their a b ility  and sense of liv in g .

For this end, i t  is  necessary to positive ly  enlighten their own w i l l  fo r  

improvement and introduce proper evaluation of women, as w ell as to

prepare conditions to promote socia l participation  of women and s ta b iliz a ­

tion of l i f e  in the old age.

(1 ) Improvement of women’s own w i l l  to participate in the society

1) I t  is  necessary fo r women themselves to understand the necessity

of their social participation and to actively  create cooperative

re lation  with the family and the community.

2) And i t  is  important to reconsider customs and practices in the

community so as to introduce proper recognition of the ro le  of 

rural women and to bring about awareness of equality of the sexes 

and mutual cooperation, through:

. propagation and establishment o f the "Rural Women's Day"

(advocated by the Ministry of Agriculture, Forestry and 

Fisheries) by the national and lo ca l governments, and;

. support of voluntary a c t iv it ie s  of women's organizations such

as the Home Living Improvement Practice Group.

Note: The "Rural Women's Day" was established with the aim of

properly recognizing the ro le  of ru ra l women to promote

trend to proper evaluation and u tiliz a tion  of women's 

a b ilit ie s  fo r the development of agriculture^, forestry  and 

fisheries and ru ra l communities in the 21st century.
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(2 ) Proper evaluation of agricu ltu ra l labor of women and health-control

measures

1) In order to ensure proper remuneration corresponding to the 

farming of women, i t  is  necessary to reach agreement on its  

necessity and the method to carry i t  out among communities and 

fam ilies .

2) I t  is  also necessary to prepare community environment which 

ensures safe and comfortable engagement of the farmers, taking 

into account of the characteristics o f women, through:

. establishment of evaluation method o f farming of women,

. establishment of farm management in harmoney of plans fo r farm 

management and better liv in g , and;

. preparation of management index fo r improvement of farming and 

promotion of proper management of quality and quantity of 

farming and working environment based on the index, 

i

(3 ) Preparation of conditions fo r socia l participation

1) I t  is  necessary to prepare a support system in the community 

which enables a b ility  development and demonstration of the 

a b ility , as w ell as to improve women's awareness fo r their active 

participation in the society.

2) I t  is  also necessary to prepare conditions fo r women’ s engagement 

in agriculture and to make the community comfortable and active 

to establish  attractive farm households and ru ra l l i f e ,  which are 

opened fo r urban dwellers, though:

. support and promotion of voluntary learning ac t iv it ie s  and 

community ac t iv it ie s  of women,

. establishment of a system to u t i l iz e  leaders of women groups as 

ru ra l area volunteers.
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. establishment of exchange and train ing fa c i l i t ie s  to be the 

basis for exchange and contact between c it ie s  and ru ra l areas, 

and:

. preparation of liv in g  fa c i l i t ie s  fo r  easy and safe ac t iv it ie s  

of women.

Also, propagation ac tiv it ie s  to establish  a helper system, which 

gives non-farming days to women, and a labor supplement and 

mutual help system among farm fam ilies sh a ll be reinforced.

(4 ) S tabilization  of l i f e  in the old age

1) I t  is  necessary to establish  better l i f e  planning in the old age

of women farmers and to ensure income fo r old women.

2) I t  is  also necessary to smoothly transfer to younger generation

managerial ac tiv itie s  of home and farm to lead a useful and

enjoyable l i f e  without worry, through;

i
. guidance for establishment of better l i f e  plan according to

l i f e  cycle,

. o ffering of exemplary cases and information to set up in -fam ily  

rules for smooth transfer, and;

. promotion of ac t iv it ie s  of the aged for cu ltivation  and 

processing of farm products in  the area.

6. Reconsideration of the Home Living Improvement Extension A ctiv ities  

and Reinforcement of Support System by the Country

(1 ) In promoting the above projects fo r women, as mentioned in  (1 ) 3,

home liv in g  improvement in  ordinary households w i l l  be reconsidered 

in  the Home Living Improvement Work and extension a c t iv it ie s  w i l l  be 

enriched and reinforced in the l i f e  related fie ld s  through dealing 

with health problems of women farmers caused by farming, establish ­

ment of new farming management, which enables a ffluen t and enjoyable 

households, in harmoney of farm management plan and better family

l i f e  plan, promotion of processing u t iliz in g  farm products in the 

area and improvement of liv in g  environment around them.

- 8-



(2 ) In June 1990, the Home-Living Improvement Division of the Agricul­

tural Production Bureau was reorganized to the Women and Home-Living 

Division in order to understand in more d e ta il the actual state of 

women in ru ral areas and to enrich and reinforce a system to compre­

hensively promote projects in the Ministry re lating  to ru ra l women, 

while c la rify in g  the basic direction toward improvement of the status 

of women.
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Table - 7 Situation of organizing home-life improvement practice groups

(Fiscal 1990)

Number of groups ; 16,376 groups members : 212,719 persons

Table - 8

Table - 9 Situation of implementation of Rural Women's Day

Year of implementation 1988 1989 1990 1991 1992

Number of prefecture - - 45 45 45

Number of participants 

in National level events 225 450 500 500 700

Table - 10 Qualified agriculturists

8 prefectures 730 persons

Table - 11 Qualified home-life improvement advisors

5 prefectures 443 persons

Table - 13 Trend of qualified agriculturists and horae-life improvement 

advisors

(Unit : persons)

1987 1990 1991 1991/1987

Total 244 812 1,465 6.0

Agriculture 96 452 1,022 10.6

Agriculturists 60 184 292 4.9

Youth Agriculturists 

Women Agriculturists 36 268 730 20.3

Home-life improvement 

advisors 148 360 443 3.0

Source : MAFF, Women and life division
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Table- 14 Example of local social activities by rural women

Name of group Contents of activities

Miyagi. Prefecture 

Shirayuki Group

Culturing shimeji mashroom started by a' wife and husband 

has developed as a large producing area. Saturday market 

to promote exchange with consumers developed new cropping 

patterns and production of flowers. Contract sale of 

Shimenawa

Hiroshima Pref. 

Seranishi Fureai 

Group

Publication of history of rural life, establishment of 

labour bank system, processing of local special products, 

establishment of direct sales outlet and Fureai group for 

home delivery of special products to promote exchange with 

consumers. The group is contributing a lot for invigoration 

of local community and improvement of image of the town.

Fukuoka Prefecture 

Aozora Group

Improvement of dieting habit. Shipping sorter, farming 

ware making. Expansion of consumption of agricultural 

products by developing new cooking methods , book keeping 

and labour management activities. Their liiotto is " Let's 

realize cordial life by planned farm work", "Remuneration 

for farming works for all family members".
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“Rural Horae and Family Living Improvement Study Association (RHFLISA)'

1.Status and Purpose

RHFLISA is non profit public corporation in national level, whose neinbers 

consist of scholars, people of experiences in the subject, and agricultural 

extention staffs.

Its purpose is to promote the improvement of rural home and family living 

through extending knowledge and techniques about living improvement, compiling 

and publishing materials, undertaking surveys and promoting international 

exchange of information.

2. President

3. Location

Ms Makiko Aritna

1-9-5 Roppongi, Hinato-ku, Tokyo, Japan 

Tel 03-3584-6160

4. History :

5. Organization

Established in 1957

National

Level

National Study Association of HLIPGs

(Secretary)

RHFLIS

President —  Secretary -■

A

■ Project Section

- Promotion of Extension Section

- Adninistration Section

J
iSupervise

Prefectural

Level

Prefectural Study 

Association of HLIPGs 

(46)

Supervise

o d d  o o o o b \) '
Hoae Living laprovenent Practice Groups (HLIPGs) 

(17,000 sroups, 250,000 persons)

Instruction

(Adninistration)

Kinistry of Agriculture, 

Forestry and Fisheries

Prefectural Governnent 

(JJ)

A'r. Extension 

Center 

(600)



1. Jap a n ’s Rural Com m unity W om en’s Groups which have National O rganizations

The National Study Association o f Home Living Improvement Practice Groups
The National Council o f Agricultural Cooperative Women's Associations
The National Council o f Daily Farming Youth & Women 
National A s s o c ia t io n  o f  Sericul tu r a l Women's JSroupsn

National Federation o f Forestry Study Group
National Liason Council o f Women's Groups o f Fisheries Cooperative Associations in Japan

2. Central Events for Rural Comm unity W om en’s Day (M arch 10)

The purpose o f “Rural Community W om en’s D ay” is to increase the trend to correctly 
recognize and evaluate the role o f women in rural communities for the development o f the 
agriculture, forestry and fisheries industries and rural communities in the 21st century. Based 
on the new domestic action plan, this day was established by the Ministry o f  Agriculture, 
Forestry and Fisheries in fiscal 1987. Since then, women from rural communities throughout 
Japan have gathered every year to take part in the central events.

First Ceremony (March 1988)
• Theme; Appropriate evaluation o f women in rural communities and the utilization o f  

their abilities for the development o f the agriculture, forestry and fisheries industries 
and rural communities in the 21st century.

• Memorial speech; Demonstrating the abilities o f women in rural communities for the 
21st century.
Symposium: Women in rural communities today. (The status quo o f women in rural 
communities who contribute to home living and production, and future tasks.) 

Second Ceremony (March 1989)
• Theme; Same as the first year.
• Memorial speech; The position o f women in agriculture.
• Symposium; In order for women to demonstrate their abilities for the development of 

the agriculture, forestry and fisheries industries and rural communities.
Third Ceremony (March 1990)

• Theme; Spread wom en’s power in the fields, over the mountains and over the seas.
• Symposium; Change the lifestyles and economy o f rural communities with wom en’s 

power.

Reference 1
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Fourth Ceremony (March 1991)
• Theme; Liberated women in nature —  I am also a main player now.
• Symposium: Village lifestyles and econom ies which men and wom en create through 

joint participation.
Fifth Ceremony (March 1992)

• Theme; Creating a tangible career woman awareness which uses nature.
• Memorial speech; A vision for women in rural communities for the 21st century.
• Symposium; Discovering fun and security in the agriculture, forestry and fisheries 

industries.
Sixth Ceremony (March 1993)

• Theme; It is time to act! A vivid life which we build together.
• Memorial speech; A vivid life which w e build together.
• Symposium; “Women in new rural communities.”

Seventh Ceremony (March 1994)
• Theme; The new hometowns (rural communiues) which you make. Call in the winds 

o f the times.
• Memorial speech; “Future rural communities which women will m ake.”
• Symposium; “In order to participate in management with confidence and pride;

W omen in rural communities who play a main role in nature.”
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Reference 6

1. Im proving your own technology 
(Training people)

(1) Improving technology

1) Acquiring technology—  learning through accurate communication o f  technology re­
production by yourself.

• Receive step-by-step technical instruction according to the level.
• In regard to technology which requires understanding and knowledge, textbooks and

examples which are easy to understand should be used.
• In regard to technology which requires experience, repeated practice should be 

conducted over an appropriate period.
• Technology should be confirmed through tests suitable to the level.
• In regard to major technologies which are structured, you should either study at a

specialized organization or participate in lectures for an appropriate period.

2) Technological proficiency —  Analysis o f practice and techniques; further study; pursuit;
practical research; mutual exchange with friends; hard 
work.

(2) Improving abilities to cope with problems.
To nurture the ability clearly understand the content o f problems, and cope with them.

1) Technological development: Scientific ability, self-motivation, execution, acquisidon,
social responsibility, etc. for technological proficiency. 
Understanding the necessity for the development o f new  
technology.

2) Overcoming the environment: Acquire an instructor. Accept from the outside or develop
in-house. Meet with a wide range o f instructors.
Create research groups with friends.
Create locations.
Make time.
Procuring the necessary materials and funds.

m  9-

The Basics for Improving Women’s Technology
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Get cooperation from people around you; especially your 
husband and family.
Create a network for gathering information.

2. C reating support organizations by im proving the environm ent and conditions. (Cre­
ating locations)

(1) Instructing organizations Expansion and instruction organizations; m oving classrooms,
and instructors; Systems for improving instruction ability; training system s for

instructors.
(2) Creating an atmosphere Nurturing study groups; a trend towards learning,

for study: Support activities for group research.
(3) Creating locations and dme: Seminar rooms, meeting rooms, lectures, public markets.
(4) Aid systems: Loan systems; auxiliary enterprises.
(5) Improving legislative Support systems through the agreement o f residents; issuing

systems: ordinances and establishing specialized organizations to take
charge.
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Stage of Extension Activities

How Do Extension Workers Carry on the Progranune with Each Group at Four Stages

Growth Stage of Target Groups

Identifying a Target Group's Needs Remarks

ELxtension Workers 
Atti-tude in Carrying 
Out Extension 
Activities

A meeting (or gathering) is held 

only once «md never takes place 

again..

People attend a meeting with 

different purposes with no common 

goal existing within the group. 

Subjects are often chosen in a 

haphazard manner.

In organizing courses, for 

instance, extension workers 

do not know rural people's 

capabilities and their way 

of life; and rural people 

have no knowledge about 

extension workers.

Extension workers simply 

make blind efforts to com­

municate with the people.

People attend meetings when 

subjects are of interest to them. 

People attend meetings even if 

the gatherings require them to 

participate on two or three 

occasions.

Meetings with no future 

prospect.

Subjects are selected from 

among matters closely related 

to domestic life but most 

of them are still chosen for 

their general interest.

People interested 

to learn some 

specific sub­

jects attend a 

series of meet­

ings, usually 

two or three.

H <u rtj cnAJ (3
o

Rural people are entirely 

dependent on extension 

workers. At this stage 

the extension service is 

the extension worker’s 

one-man show, with every­

thing prepared and carried 

out by her. Rural people 

just follow the extension 

worker, and feel satisfied 

when learning something 

new. Though dependent on 

extension workers at this 

stage, there is the possi­

bility of rural people 

developing into in­

dependent thinkers through 

group activities.

^.2 
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5.

A group has a home life 

improvement plan.

Some of the group members 

have become regular partici­

pants in meetings.

Subjects are chosen from 

among matters related to 

home life.

Group members work together 

to solve common problems.

Group members are eible to play 

responsible roles in group 

activities.

Group members have begun to 

record group activities.

When a group 

becomes able to 

do one of those 

mentioned on the 

left, the group 

is considered to 

be in the process 

of solidifying 

its foundation.

Having studied rural 

people's living environ­

ment, their knowledge and 

use of home technology, 

extension workers judge 

their capabilities, and 

work out extension pro­

grammes best suited to 

them. Both grow through 

home life improvement

activities.
By growing out of the

total dependence stage,

both rural people and

extension workers become

a team at this stage.



1. A group is able to make aji 

annual home life improvement 

plan directly connected «ith 

the members' objectives,

2. Group activities go on without 

a hitch even if responsible 

roles are handed from one 

member to another.

3. Every group member discusses 

problems on an equal footing.

4. Group members keep records of 

group activities.

5. Group members understand the 

importance of joint activities 

which lead to home life 

improvement.

6. Achievements through group 

activities further contribute 

to the well-being of the 

community as a whole.

A group comply­

ing with all the 

6 conditions 

mentioned on the 

left is consider­

ed to have solid­

ly established 

itself.

Extension workers know 

very well about rural 

people's capabilities and 

their growth stage, and 

rural people recognize 

the contributions made by 

extension workers and 

accept them.

Rural people try to solve 

their own problems on 

their own initiative with 

extension workers just 

offering assistance.

h/OjO

Remarks: As shown in the above chart, groups begin to meet various qualifications as they

grow through stages. It is desirable for extension workers to develop their work 

in accordance with progress seen among the target group.
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1. E xtension Program m e for a Specific G roup

The specific extension programme is designed to give regular extension service to specific 
groups for specific periods. TPie fundamental principles are the same as those o f the 
Comprehensive Extension Programme.

Namely, extension workers, fully aware o f the natural, social and econom ic conditions o f rural 
fam ilies and problems facing their home life, should identify their needs for home life 
improvement. Based on these identified needs, extension programmes should be worked out 
to solve the problems which rural families faced.

When conducting Intensive Guidance in a Specific Area, extension workers have to pay 
attention to relations between target group members and others as well as various external 
factors within the community. However, making Extension Programme for Specific Group 
involves simpler procedures than Comprehensive Extension Programme does.

When giving Intensive Guidance to Specific Group, the target rural fam ilies are usually more 
or less interested in home life improvement. Extension workers consider that the guidance 
should be continued with a clear outlook for the future while carrying on their programmes. 
Extension workers select target families through their own field experience. Naturally, 
extension workers may have some knowledge o f the target families even though record o f the 
extension activities in the past may not have been kept in order.

Extension workers usually have contact with the families through meetings and home visit 
before they choose the families as targets. Their thoughts and opinions about the fam ilies are 
kept in memorandum or perhaps remembered. Also, extension workers are expected to 
understand problems and needs o f the fam ilies and know who assumes leadership.

Extension workers should make every effort to meet the expectations o f the target group of  
farm families and comply with their needs. At the same time, extension workers should try to 
acquire knowledge on their actual living conditions and should set up the practical goal 
between actual reality and their expectations.

Reference 3
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In other words, systematic activity, Extension Programme for Specific Group, by extension 
workers start at this stage. First, you identify the problems related to home life improvement 
and should choose subject which is to solve those problems. This work should be done as 
quickly as possible, hopefully in two months or so. More important however, is the solution 
o f the problems and the process o f resolving problems, i.e. the process o f deepening mutual 
understanding between extension workers and target fam ilies through frequent contacts.

The extension service is aimed to help rural fam ilies to observe their own home life  objectively, 
to set subject for home life improvement and to try to solve their own problems by themselves 
with or without advice by extension workers.

Intensive guidance to specific families is especially aimed at helping the group activities 
develop further. The extension Programme should be a procedure o f the activities to make farm 
fam ilies better home life and to help them becom e independent thinkers to manage themselves 
well in society. Extension workers should carefully make the plan o f each step o f the 
programme. Therefore, the extension service should be conducted to help the fam ilies who 
may organize a home living improvement practice group and foster the group activities, at the 
same time, help the process o f solving the problem and evaluating the result by the families.

The follow ing is an explanation on how to make and implement an extension programme. 
H owever, the situation is different for newly-assigned extension workers and experienced 
ones. Those with experience are requested to pick up som e important points from the 
following.

- 6 -
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2. O utline o f the Extension Program m e for a Specific G roup

Programme
(1) Collecting the Problems facing rural families and acquiring knowledge on actual situations 

related to the problems
a. Acquire knowledge on outline o f the situation.
b. Determine points to be surveyed through the analysis o f the outline o f the situation.
c. Prepare a questionnaire survey and determine how to administer the survey.
d. Conduct the survey.

(2) Classification and assessment o f the findings
a. Collect and sort out data.
b. A ssess the results and make a list o f problem for home life improvement.

(3) Selecting Improvement Subjects from problems
a. D iscuss how to select a subject among a list o f subjects.
b. Group members select a subject themselves.

Implementing Programme
a. Estimate when problem should be resolved.
b. Work out a plan o f first year action programme toward resoludon o f the problems.
c. Make a process chart for resolving the problems.
d. Implement the programme according to the above chart.

Measuring Effects
a. Make a plan for evaluation.
b. Evaluate the progress.
c. Evaluate the results.

- 7  -



SUSTAINABLE COMMUNITY-BASED 
FAMILY PLANNING PROGRAMS

Japanese Organization for International Cooperation in Family
Planning, Inc. (JOICFP)

Humanistic Psmily Planning JOlCFP‘s Phttosophy

The Japanese Organization for International Cooperation in Family Planning (JOICFP) has 
been promoting humanistic family planning since its establishment. By humanistic family 
planning, we mean the following:

"The family planning (FP) concept can be promoted only after man awakens to rationalism 
and realizes that he must take necessary actions to protect his life and bring health and 
happiness to his family. FP programs should start with respect for humankind, and their 
ultimate aim should be to bring happiness to individuals."

Why does JOICFP promote humanlaftlc family planning?

FP is fundamentally a very private matter. People will resent or disregard FP if it is forced on 
them in a top-down manner for the purpose of curbing population growth. Hence, FP can 
only be promoted if the community people themselves are motivated. We in Japan learned 
this lesson in our postwar period when the country witnessed rapid population increase. 
JOICFP was estab ished in Japan in 1968 as an NGO to promote international cooperation 
in FP and has been implementing pilot projects with one question in mind:

"How can we implement FP activities with the full and active support and participation of the 
people at the grassroots?"

What constitutes the Japanese experience?

The Japanese government began FP promotion in 1952. In 1954, the Japan Family Planning 
Association (JFPA) was established as an NGO to carry out a massive FP campaign in close 
cooperation with the government. Under this arrangement, JFPA conducted lEC, CBD and 
training activities and gained many experiences. The following are the lessons learned:

(1) FP programs must be based on a principle that is both acceptable and understood by 
the people. FP should be promoted as a means by which each and every citizen's 
family can attain health and happiness, if the program confronts people with the 
population problem, the people will not only find the concept difficult to understand, but 
the program will sometimes provoke resentment.

(2) FP workers must be trusted and well-recognized by the community people, and be 
someone with whom they can openly discuss their concerns. FP is a very private matter 
because it concerns sex. Thus, it is important that the FP workers are trusted.
One of the main reasons why Japan could spread the FP message across the nation in 
such a short time was that members of the established network of midwives and public 
health nurses were trained as FP workers so that they could provide FP within their 
package of health services. These people were already veterans of baby delivery, 
MCH and parasite and infectious disease control and had long-standing relationships 
with community people. Therefore, they could easily teach FP concepts.



(3) To involve the community, it is necessary to appeal to the people's natural desire to 
avoid illness and to live happy and healthy lives with their families. To ensure that an 
FP program becomes deeply-rooted in the community and therefore becomes long- 
lasting, it is essential that it be combined with an activity that enlightens the people. The 
people must realize that the activities exist for their health and happiness, and must be 
mobilized into action.

(4) To foster the community spirit and gain support to expand FP activities, active 
participation of groups of people is the most effective. In Japan, community-based 
activities were conducted in many localities around the country. Sub-units of 30-50 
households grouped together and voluntarily began to conduct MCH, preventive health, 
environmental hygiene and self-reliance activities such as income generation. Most of 
these activities were conducted by women (housewives) who played a very active role 
in improving the life in the village and community development.

(5) FP projects should not be conducted in a disjointed fashion by government and NGOs. 
They should be conducted under the tripartite cooperation of government (central and 
local), private organizations, and expert groups (academics). For that, we need to make 
a system whereby each group has a role that is fully recognized and each can have 
maximum say in its area of expertise, and one in which the groups can cooperate and 
give feedback to each other.

JOICFP's Integrated FP Projects: Experienced In Asia, Lj t̂in America 
art<f Africa

JOICFP first began implementing the Integrated Family Planning, Parasite Control and 
Nutrition Project (IP) based on the concept of humanistic family planning in Nantow Province, 
Taiwan, in 1974. Since then, JOICFP's IP has been implemented in 24 countries in Asia, 
South Pacific, Latin America and Africa. When we compare the people's attitudes and 
behavior towards FP and measure the acceptance rates in project and non-project areas, we 
have found that the IP definitely has a significant impact. As with any project, we have had 
some cases of failure, but they were due to management problems and not because the 
concept is unworkable.

Whsit JOICFP iearned from the iP

(1) Trust must exist between FP workers and the community people before there can be 
success.

(2) Grassroots communities are very realistic. They only actively participate in something 
that clearly demonstrates/guarantees benefits for their lives and health. Once they 
decide voluntarily to join in the activities, the collective energy of the people can be 
utilized to push the activities along. For example, once people accept the program they 
will develop new ideas themselves and new ways of financing the activities will be 
sought and pursued. A very effective approach is required to capture the attention of 
illiterate people deprived of healthcare in developing countries. From our experience, 
parasite control activities, in particular ascariasis (roundworm) control, have an enormous 
effect on the people. Such activities have an immediate impact on health to instantly 
capture the attention of the people and heighten their concern about health matters.

(3) FP promotion is more effective when it is presented as an integral part of MCH and other 
PHC activities.



(4) Establishment of local steering committees has been proven effective in the promotion of 
the IP. This committee must include members who can take a leadership role. For 
instance, in Ghana each project area has a local steering committee, and its members 
(usually ranging from nine to 18) include school teachers, pastors, representatives of 
mothers' clubs, farmers, "market mammies" (women market vendors), cooperative 
representatives, etc.

(5) Women play a major role in FP promotion. Once motivated and given the opportunity, 
women will be an energetic force in the society and can exert influence on men and 
encourage their participation.

(6) Technical cooperation between developing countries (TCDC) has worked well for the IP 
because the countries that share experiences have a common ground on which they 
stand.

(7) All international cooperation projects must stress self-reliance to ensure continuity. From 
the very beginning of activities, people should be asked to pay for services, even token 
amounts.

(8) The tripartite cooperation of government, NGO and experts is a key to success.

(9) In the area of NGO involvement, the unique role of NGOs must be recognized by the 
government. The partnership of NGOs should not be sought solely for the purpose of 
cost-sharing. They must be able to fully serve their advocacy and pioneering role in the 
society. NGOs can also reach special groups of people such as minorities, indigenous 
people, slum dwellers, etc., who would otherwise be missed by the government system, 
in many cases, FP promotion works better if NGOs are at the front line of program 
promotion.



What are the challenges for Japan after Cairo?

By Ryoichi Suzuki, Program Officer, Japanese Organization for International 
Cooperation in Family Planning (JOICFP), Tokyo, Japan

Milestones up to the Cairo Conference
In 1954, the first W orld Population Conference was held in R om e, Italy. W orld population at 
this tim e was still on ly  2.7  b illion . W hen the second  conference was held in B elgrade, 
Y ugoslavia , in 1965, world population had expanded to 3.3  b illion . The conferences w ere  
attended mainly by experts from population-related fields and discussions focused on the future 
implications o f  rapid population increase, especially in developing countries.
H ow ever, in the decade betw een these two conferences, virtually no support was provided by 
the governments o f  developing countries to follow  up population policies and programs. 
T w enty years ago  in 1974 , the U N  organized  the B ucharest C onference as the first 
g ov ern m en t-to -govem m en t co n feren ce  on population  and develop m ent. G overnm ent 
representatives o f  135 countries from  throughout the world attended to discuss the issu es o f  
population and developm ent. The participants recognized that the then world population o f  4  
billion and its expected  rapid increase were serious issues that could  not be ignored. The 
conference was divided by debates betw een North and South, and East and W est, but finally  
ended with the adoption o f  the W orld Population Plan o f  A ction. In adopting the plan, the 
participating countries had reached consensus on the importance o f  setting population policies  
to maintain balance with the developm ent program o f  each country.
The "macro" approach to population issues was further strengthened by the 1984 M exico  City  
Conference, w hich was attended by 148 countries. W orld population had reached 4.8 b illion  
by this time. Governm ents attending the conference provided reports on efforts taken by their 
countries to slow  population grow th and to establish integrated population and developm ent 
policies and programs.

Empowerment of women -  a significant focus of the Cairo Conference
The world's population w ill reach 5.7  billion  within 1994, tw ice the figure o f  40  years ago  
when the Rome Conference was held. What is the sign ificance o f  the Cairo Conference? The 
conference clearly has one important sign ificance. The new  W orld Population Program o f  
A ction reflects the united efforts o f  wom en working to advance the concepts o f  women's health 
and rights. The program em bodies the view  that more attention should be given to the "micro" 
approach to population -  one that furthers the em p ow erm en t o f  w om en  through the  
implementation o f  reproductive health and rights programs.
T he people w ho took the lead at this con feren ce w ere not the experts, govern m ent  
representatives or religious leaders. Rather, it w as the w om en w ho led the w ay. W om en



across the world jo in ed  hands to ach ieve the shared ob jective  o f  gain ing recognition  o f  
reproductive health and rights and to em pow er w om en to participate in the decision-m aking  
process o f  developm ent programs.

Reproductive health and rights -  key words of Cairo
Although the m ost important aspect o f  the conference from the view point o f  organizers was the 
adoption o f  the W orld Population Program o f Action, the real achievem ent should be the actual 
im plementation o f  the action program in each country. "Reproductive health and rights" were 
key words o f the Cairo C onference. The ideals behind these words may be easy  to describe, 
how ever their practice and the im plem entation o f  programs to achieve them  are extrem ely  
difficult. Significant obstacles stand in the way.
I strongly believe that nothing should be allow ed to hinder the pursuit o f  reproductive health  
and rights. W e should strive to overcom e any pressures from  society , religion or governm ent 
to halt their advance. Society, religious groups and governm ents should be positive supporters 
o f  this struggle. A fter all, h a lf the population o f  the w orld is w om en . Naturally, the 
empowerment o f  this group w ill automatically bring benefits to society as a whole.

Position of Japan
It is indeed significant that Japan took a firm, positive stand on reproductive health and rights at 
the conference. The Government o f  Japan clearly expressed its position on reproductive health 
in the speech delivered by the head o f  the official delegation. The speaker introduced som e o f  
Japan's experiences, sp ecifica lly  its efforts to im prove the country's maternal and child health  
situation. He spoke o f  both the developm ent o f  the country's system  o f  M CH services and 
Japan's su ccess in d ecreasin g  infant m ortality and birth rates through prom otion  o f  
reproductive health activities.
The Government o f  Japan took the opportunity provided by the conference to reconfirm  its 
com m itm ent to extending U S$3 billion in official developm ent assistance to population and 
A ID S for a seven-year term from 1994 to 2000. T he im portance o f  governm ent partnership 
with non-governmental organizations (NG O s) was also stressed in the speech.
The Japanese government made its position clear to the international society. It is com m itted to 
further advancing reproductive health and rights at home, w hile actively providing assistance in 
the field o f population and AIDS on an international level.

Challenges for Japan at home
W ithin Japan, how ever, many issues need to be resolved before real reproductive health and 
rights can be achieved. Perhaps the most sym bolic obstacles to achieving this aim are related to 
the "Eugenic Protection Law" and the low -dose oral contraceptive pill.
The E ugenic Protection Law was enacted 46 years ago in 1948. In practice, it is utilized to 
make induced abortion legal in Japan. For Japanese w om en, how ever, the law represents an



obstacle to the pursuit o f  reproductive health and rights as endorsed by the Cairo Conference. 
The law, they argue, needs to be am ended since it still states as its objective "to prevent 
increase o f inferior descendants from the eugenic point o f  view  and to protect the life  and health 
o f  the mother as well."
M oreover, Japan is one o f  the very few  countries around the world that has not lega lized  the 
low -dose oral contraceptive pill. This is despite the fact that in more than 160 countries, the 
pill is utilized as a m odem  and effective method o f  contraception.
W idening the choice o f  contraceptives for w om en in Japan should be pursued from the v iew  
point o f reproductive health and rights.
The fam ily  planning survey o f  the M ainichi Shim bun sh ow s that around 80% o f  fam ily  
planning acceptors in Japan rely on the condom , a male method o f  contraception. A ccording to 
official figures, around 4 0 0 ,0 0 0  induced abortions are conducted in Japan annually. W hile the 
number o f  annual induced abortions has remained below  the 1955 peak o f  1.17 m illion , there 
are high rates o f  abortions am ong the age group o f  teenagers and w om en after their late 30s, 
indicating a high failure rate o f  contraception. Around one-fourth o f  Japanese w om en have 
experienced at least one induced abortion in their lifetime.
O bviously, from the v iew  point o f  reproductive health and rights, the access that Japanese 
wom en have to contraceptives is still not satisfactory. W e must seriously tackle this issue with  
the ultimate aim o f  decreasing the number o f  abortions conducted in Japan. There should be a 
w idening o f  choice o f  safe and effective  contraceptive m ethods to avoid unwanted pregnancy  
and abortion, Japan therefore still faces m any challenges in strengthening the practice o f  
reproductive health and rights at hom e, even after Cairo.
The international society  has long called for Japan to take a leadership role in international 
cooperation in population and other fields. H owever, the outcom e o f  the Cairo Conference has 
significance for Japan itse lf since it presents the Japanese people with the best opportunity yet 
to review the situation o f  health and rights o f  Japanese wom en.

Global Issues Initiatives (GII)
The Government o f  Japan declared its com m itm ent to international assistance to population  
under the Global Issues Initiative (GII) on Population and A ID S in February 1994. M any  
develop ing  countries and international N G O s have since m ade inquiries to Japan about the 
contents and system s o f  the GII. The Cairo C onference, I hope, w ill m otivate the Japanese 
G overnm ent to accelerate actions related to the GII. The governm ent is dispatching project 
form ulation team s this year to the priority countries to determ ine the m ost appropriate 
assistance and collaboration for each country. A ccording to the GII gu idelines, assistance  
provided under the in itiative should be used for activities to advance the em pow erm ent o f  
w om en through program s that em body a com p rehensive and integrated approach. The  
guidelines also call for the utilization o f  existing resources and projects; the strengthening o f  
multi-bilateral cooperation schem es, and the strengthening o f  partnerships w ith NG O s. It is



our duty to carefully m onitor the im plem entation o f  the GII from  the beginning to ensure that 
programs reflect the spirit o f  the Cairo document.

New ear of women
The Cairo Conference has show n us that despite the long Ufe expectancy and high standard o f  
health enjoyed in Japan, the country still has a long w ay to go  in terms o f  reproductive health  
and rights. A  review o f  the situation within Japan is therefore necessary. W e should recognize  
that from a w om en's v iew  point, there are many aspects that need to be im proved. In this 
sense, the Cairo C onference has enlightened many people about the challenges that w e face  
within Japan.
At Cairo I could  sen se  the pow erfu l spirit o f  w om en  w ho are united by their cause o f  
advancing reproductive health and rights. W ith m y ow n eyes, I w itnessed the daw ning o f  a 
new ear for w om en in the 21st century.
This dynam ic force w ill becom e even  stronger and open up a new  direction for w om en ahead 
o f  the World Conference on W om en to be held in B eijing, China, in September 1995.



Population Trends : Past and Future
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Methods of C o n t raception, 1992
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1922 Mrs. M arp;aret Sanger's Qrst visit to Japan.
J a p a n  Birth Control StuTiy Group, first of its kind, formed by volun­

teers in Tokyo.
1924 Ogino Theory (rhythm method) established.
1928 Increased government pressure on the birth control movement; govern­

ment forces private birth control counselling centre to close.
1939 Government puts into practice regulations to control harmful contra­

ceptives.
1941 Government designs guidelines for population expansion policy. 
1946- Formation of Japan Pregnancy Regulation Institute and various other 

47 private birth-control-related organisations.
1948 Enactment of Eugenic Protection Law (liberalisation of abortion).
1949 Government approves production of contraceptives.

Eugenic Protection Law revision allows abortion for economic reasons. 
1952 Establishment of nation-wide system of family planning workers; ini­

tiation o f national-level training for such workers.
Start of New Life Movement at enterprises.

1954 House o f Councillors of Japan invites Mrs. Sanger to speak on birth 
control.'
Establishment o f Family Planning Federation of Japan (FPFJ), and the 
Japan Family Planning Association.
Council on Population Problems, a government advisory body, recom­
mends the promotion of family planning as part of population policy.

1955 Eugenic Protection Law revision allows sales of contraceptives by family
planning workers. v^'
Fifth International Conference on Planned Parenthood held in Tokyo, 
under the joint auspices of Internationa! Planned Parenthood Federa­
tion (IP PF ) and FPFJ.
Government initiates family planning programme for low-income people.

1956 FPFJ and the Ministry of Health and Welfare (M OHW ) hold First 
National Assembly of Family Planning.

1957 Establishment of Tokyo Family Planning Association.
1958 Government transfers family planning administration from the Public 

Health Bureau to the Maternal and Child Health (MCH) Department 
of the Children’s Affairs Bureau, M O H W .

1959 Mrs. Sanger meets with Prime Minister Kishi.
19B2 100th issue of K azoku K eikaku  (Family Planning)
1963 Eight Japanese delegates attend the 7th IPPF International Conference,

held in Singapore.

IP P F  Western Pacific Regional Office opens in Tokyo.
M O H W  launches an orientation course on family planning,.for newly- 
married couples.

1965 Mrs. Sanger receives 3rd Class of the Order of the Sacrcd Treasure from
Japanese Government.
Enactment of Maternal Health Law.

A Brief H isto ry  of the f a m i l y  P lann ing  M ovem ent in Japan *. ^



1966 Mrs. Sanger dies.
National Assembly of Family Planning combines with Maternal Health 
Convocation.

1967 First government-sponsored Family Planning Seminar for Asian peo­
ple is held.

1968 Japanese Organization for International Cooperation in Family Plan­
ning (JO ICFP) is established.'with Mr. Kishi as president.

1969 Japanese government contributes $100,000 to IPPF, as its first foreign 
aid to family planning.

1970 Japanese population exceeds 100 million people.

1973 Experts in family planning/population and journalists form the Coun­
cil on Population Education.
A team of Japanese parliamentarians visits India, Indonesia, the Philip­
pines, and Thailand, to observe family planning and population pro­
grammes.

1974 Formation o f Japanese Parliament Federation on Population.
Council on Population Problems recommends measures against popula­
tion increases.
The concerned voluntary organisations, including JOICFP, the Japan 
Family Planning Association, and the Council on Population Educa­
tion, hold the Japan Population Conference.
Government authorises Ota ring.
At the first Conference of the newly-formed Asian Parasite Control 
Organization, the idea of integrating family planning with parasite con­
trol, is introduced.

1975 Dr. Ogino, initiator of the rhythm method, dies.
The government awards Mrs. Kato, President o f FPFJ, the First Class 
of the Order of the Sacred Treasure.

1976 M O H W  issues instructions that abortion is allowed up to the sixth month 
of pregnancy.

1977 M O H W  entrusts the Japan Family Planning Association with genetic 
counselling services and training of personnel.
The average number of children, desired and actual, is indicated as less' 
than tsvo.

1978 Nuclear families account for about 60 per cent of all households in Japan.
1979 A Chinese team visits Japan to observe family planning and MCH pro­

grammes.
1982 The name of the Japan Family Planning Association's monthly news­

letter is changed from fa m ily  Planning to Fam ily and  Health, reflect­
ing the shifting emphasis of the programme, a shift itself based on chang­

ing needs of society.
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1. O r g a n i z a t i o n a l  s t u r u c t u r e  of W o m e n ' s  A s s o c i a t i o n  of 

A g r i c u l t u r a l  C o o p e r a t i v e s

(1) T h r e e  t i e r  s y s t e m

P r i m a r y  l e v e l  ->■ P r e f e c t u r a l  l e v e  1 -♦ N a t i o n a l  l e v e l

(2) P r e s e n t  s i t u a t i o n  of t h e  o r g a n i z a t i o n  (As of 1991)

N u m b e r  of m e m b e r s  2 , 1 6 9 , 2 0 0

N u m b e r  of o r g a n i z a t i o n  in p r i m a r y  l e v e l  3 , 0 9 2  o r g a n i z a t i o n s

P r e f e c t u r a l  l e v e l  o r g a n i z a t i o n  47 "

(3) P r o b l e m s  to be t a c k l e d  w i t h

1) D e c r e a s e  in t h e  n u m b e r  of m e m b e r s

2) A g i n g  of m e m b e r s

3) E s t a b l i s h m e n t  of a t h r e e  c a t e g o r y - g r o u p s  s y s t e m

2. A c t i v i t i e s  of t h e  N a t i o n a l  C o u n c i l  of W o m e n ' s  A s s o c i a t i o n  of 

A g r i c u l t u r a l  C o o p e r a t i v e s  (JA Z e n  Fukyo)

(1) P o l i c y  f or t h e  a c t i v i t i e s  of t h e  N a t i o n a l  C o u n c i l  f or 

W o m e n ' s  A s s o c i a t i o n  of A g r i .  C o o p s  in f i s c a l  1992

T h e  y e a r  1991 w as t h e  b i g  t u r n i n g  p o i n t  f or t h e  N a t i o n a l  

C o u n c i l  of W o m e n ' s  A s s o c i a t i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  

a n d  t h e  o r g a n i z a t i o n  h a d  40 y e a r s  a n n i v e r s a r y  f o r  i t ' s  

f o u n d a t i o n .  In o r d e r  to r e a l i z e  t h e  b i g  t a r g e t  of "The 

P a t h  t o w a r d s  2 1 s t  c e n t u r y  for W o m e n ' s  A s s o c i a t i o n  of

A g r i c u l t u r a l  C o o p e r a t i v e s  " , w e  e s t a b l i s h e d  "The P l a n  f or 

V i t a l i z a t i o n  of t h e  N a t i o n a l  C o u n c i l  of W o m e n ' s  A s s o c i a t i o n  

of A g r i c u l t u r a l  C o o p e r a t i v e s " ( S a n - s a n  plan) in t w o  y e a r s  

ago a n d  t h e  p l a n  is i m p l e m e n t e d  at p r e s e n t .  A l s o ,  in

o r d e r  to e x p a n d  a n d  d e e p e n  its i m p l e m e n t a t i o n  w i t h i n  

m e m b e r s  a n d  n o n - m e m b e r s  of t h e  w o m e n ' s  a s s o c i a t i o n ,  w e

s u g g e s t e d  to p r o m o t e  " S t u d y  c a m p a i g n  for 3 m i l l i o n  w o m e n "  . 

L e t ' s  m a k e  a n e w  s t e p  for t h e  i m p l e m e n t a t i o n  of t h e  p l a n  to 

m a k e  w o m e n ' s  a s s o c i a t i o n s  of a g r i c u l t u r a l  c o o p e r a t i v e s  as a 

f u l l y  m a t u r e d  o r g a n i z a t i o n .  F o u r  m a j o r  a c t i v i t i e s  to be
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1) S e c u r i n g  s a f e t y  in d i e t i n g  h a b i t s  to p r o t e c t  h e a l t h  of 

f a m i l y  m e m b e r s  .

2) In r e s p o n d  to the p r o g r e s s  of a d v a n c e d  a g e d  s o c i e t y , w e  

w i l l  c r e a t e  a s o c i e t y  w h e r e  a g e d  p e o p l e  c a n  s p e n d  t h e i r  

l i f e  w i t h o u t  a n x i e t i e s .

3) C r e a t i n g  a c o n f o r t a b l e  e n v i r o n m e n t  of t h e  e a r t h  f or o ur 

p o s t e r i t y  t h r o u g h  p r o t e c t i n g  o u r  i m m e d i a t e  l i v i n g  

e n v i r o n m e n t s .

4) U p l i f t i n g  a s t a t u s  of w o m e n .

enphasized in the campaign are as follows.
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(2) R esults of the  ac tiv itie s  of the  National coucil of Women's A ssociation of 
A gricultural C ooperatives in fiscal 1991

I tern Matters to be implemented by Zen-Noh Fukyo Period for imple­

mentation

). Measures for organizations

(1) Dissemination of the sun- 

sun plan byZen-Noh Fukyo 

and its implementation

(2) Dissemination and imple­

mentation of "The Path for 

W. A. of Agri. Coops 

toward 21st Century"

(3) Implementation of memorial 

events for AOth anniver­

sary

(4) Measures for young members

(5) Promotion of women's 

participation

(6) Holding leaders training 

at each district

2. Measures for agriculture

(1) Farm menegement

(2) Promotion of safety use of 

agri. chemical and farm 

machineries

1) Dissemination at district leaders training

2) Implementation of "Study campaign for 3 

million women"

1) Implementation of "Plan for Vitalization of 

Women's Associations" and "Study meetings for 

3 million women".

1) Holding 37th National Congress of Women's 

Association of Agri. Coop in comemoration of 

40th anniversary of its foundation

2) Publication of "10 years history after 30 

years anniversary"

1) Revision of naming of "Young Wives Group" 

Publication of panphlet for defusion of the 

new name

2) Implementation of National Speech Contest for 

Young married ladies

3) Campaign for promotion of participation of 

young wives

h) Promotion of ridge walking events for mother 

and children

1) Implementation of campaign for officials of 

Women's Association to join in thier agri. 

coops as regular members

2) Promotion of joining agri. coops and paying 

share capital•savings for cultural activities

1) Dissemination, implementation of "Sun-sun 

Plan of Zen-Noh Fukyo"

2) Report Meeting on Activities of Women's Assoc,

1) Presentation of excellent farm management

2) Extension and promotion of group acitivities 

such as hand made processing for each 

commodity

1) Promotion of safety use of agri. chemical 

and farm machineries

July-Aug. 

One year

One year

Jan. 23, 24, 1992

March, 1992

May, October

October -• Appli­

cation 

Dec. - Contest 

Jan.- March, 1992

June - Start 

Mar. 1992 - Review

One year

July ~ August 

One year 

One year
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I tern Matters to be implemented by Zen-Noh Fukyo Period for imple­

mentation

(3) Measures for local 

residents

( ‘t) Agicultural lobbying

activities such as demands 

for producers price of ric

3. Measures for better living

(1) Promotion of health care 

aci tivi ties

(2) Activities to protect 

consumption life

(3) Activities to protect 

living environment

(4) Measures for elderies

(5) Measures for safety of 

1iving

A. Study* Suggestion activities

(1) Suggenstion activities

(2) Study activities

t) Implementation of exchanges within a area on 

the theme of "Foods and Agriculture"

2) Defusion and promotion of regular market by 

women's association

3) Supplying local products for school lunch

4) Joint sponsorship for 30th National Congress 

of Consumers

1) Demanding producers price of rice for 1991 

measures for establishment of agricultural 

policy to support farmers

2) Measures for prevention of import liberali­

zation of agricultural products

1) Promotion of health screening

2) Reviewing dieting habits

3) Promotion of sports to maintain health

1) Promotion of campaign to use statistics for 

living • Implementation of survey on living 

judged by book keeping activities

2) Strengthening joint purchasing acitivities 

with autonomous participation

1) Campaign to use powder soap

2) Measures for rearing children 

"Get-together for mother and children"

1) Promotion of helper for elderies

2) Promotion of study activities on "Aged life

for women and life designing"

3) Promotion of participation in National Agri­

culture Midori National Pension Funds"

1) Promotion of getting rid of non-insured motor 

bike

I) Promotion of discussion months with agri.coops

1) Promoption of "Study activities for 3 million 

women"

Producing video film

Preparation of text books

Promotion of using monthly magazine "le-no

hikari"

2) Publication of series of text books

3) Publication of "Nokyo Fujinbu Dayori"

April ~ Dec.

One year 

One year

Nov. U ,  15 (Plan)

April ~ July

April ~

One year 

One year 

One year

One year

One year 

One year

One year 

One year

One year

One year

Jan.-March, 1992

One year
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I Cera Matters to be implemented by Zen-Noh Fukyo Period for imple­

mentation

U) Reading circle for "Nihon Nogyo Shirabun" and One year

"le-no-hikari"

5) Positive participation in study circle orga­ One year

nized by agri. coop organizations and others

6) Defussion and use of "Handbook for Women's One year

Association of Agricultural Cooperatives"

7) Defussion of the badge and the flag One year

(3) International exchange t) Joint sponsorship of Women's Conference of

Cooperatives

Steering Committee Activities for Women's

Committee of ICA Tokyo Congress in 1992

2) Exchange with virious visiting organizations

5. Holding various conferences

(I) Holding conferences for 1) 41st regular meeting 16, May

the organization 2) Board of directors meeting 15, May,other days

3) Auditors meeting 15, May

A) Presidents Conference for Presidents of Prefec

tural Council of Women's Association of Agri­ March, 1992

cultural Cooperatives

5) Joint Conference for Prefectural Presidents

and offices

(2) Holding various training 1) Joint Training for Prefectural Presidents and 17, May

course offices

2) Joint Sponsorship for 30th National Congress 1 A~ 1 5, N o v . (Plan)

of Consumers

3) Joint Sponsorship for 3Ath National Women's 31, Jan., 1992

Association on "New life and saving"

4) Jont Sponsorship for memorial events for 5th 10, Mar., 1992

Women's Day for Agri. Forestry, Mountain (Plan)

village Area
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Present Condition of Agriculture in Japan
As already reported often in ID A C A  News, agriculture and agricultural cooperatives in Japan 

are at a crucial stage, facing increasingly severe problems, such as the aging of farmers, a lack of 
young people to take over farming from older generations, liberalization o f farm produce, reduc­
tion o f rice acreage and cooperative restructuring. In Japan, therefore, the Ministry o f Agriculture, 
Forestry and Fisheries, agricultural cooperatives and various other agricultural organizations are 
working together to formulate every possible measure to solve a host o f such difficult problems. As 
one o f the steps to promote solutions, efforts are being exerted to establish a regional agriculture 
promotion system (through the development o f hamlet farming on a group basis in accordance with 
regional agriculture promotion plans).

’ Following is the outline o f the present condition o f Japanese agriculture reassessed by JA-Zen- 
chu’s Farm Management and Better Living Department from the standpoint o f accelerating region­
al agriculture promotion plans. (Tables on pages 8 and 9 are based on information gleaned from 
JA-Zenchu.)

1. Diverse Agricultural Management Bodies
(1) Changes in Number of Farm Households in 

Full-time and Part-time Categories
Farm households in 1991 totaled 3,789,000, 

representing a decrease o f about 1.2 million to 
three-quarters o f the 1975 level.

A  look at marketing farm households in full­
time and part-time categories shows that the 
number o f households in Category I: Part-time 
farm households decreased significantly by 63 
percent between 1975 and 1991.

O f all farm households, those in Category II:
Part-time farm households and self-supplying 
farm households constitute 75 percent.

(2) Changes in Number of Farm Households by 
Size of Land Under Farming Operation

Against the backdrop o f a decrease in the num­
ber o f farm households, farming operations tend 
to be expanding, with an increase o f farm house­
holds having 3.0 hectares or more of land.

(3) Changes in Number of Farm Households 
with A Core Male Farm Workforce

A  look at the core farm workforce in the 16-29 
age group shows that it has been reduced to one- 
quarter o f the 1975 level whereas the workforce 
aged 60 and over has increased by 18.8 percent.

The core male farm workforce aged 60 and 
over, which accounted for 35.2 percent o f the 
total in 1980, increased in 1990 to form 54.6 per­
cent.

6 IDACA nCUI5
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(4) Changes in Number of Young People Fresh 
out of School Taking up Farming

In 1991, the number of young people engaged 
in agriculture after graduating from school was 
1,700, marking a decline. On the other hand, of 
the new school graduates who took up employ­
ment in other industries, those concurrently 
working on their home farms or quitting jobs to 
return to the farms increased over the previous 
year.

(5) Changes in Number of Agricultural Produc­
tion Corporations

Agricultural production corporations come in 
four different categories, i.e., agricultural pro­
ducers’ cooperative corporations, partnerships, 
limited partnerships and limited companies, but 
they are predominantly composed o f agricultural 
producers’ cooperative corporations, and limited 
companies.

A  look at changes in the number o f agricultural 
production corporations in recent years shows 
that limited private companies have been on the 
increase since 1985 whereas agricultural produc­
ers’ cooperative corporations decreased in 1991, 
and that the total number o f agricultural coopera­
tive corporations registered a decrease in 1991.

In terms o f primary farm crops, rice and wheat 
production —  typical land utilization-type agri­
culture —  remained stagnant since the 1980s, but 
in 1991, 41 additional agricultural production cor­
porations were inaugurated, bringing the total to 
599.

By membership, agricultural producers’ coop-



erative corporations top the list with between five 
to 10 and limited companies, with three to four.

(6) Number of Agricultural Service Entities
Agricultural service entities total 21,814 na­

tionwide.
By entity, there are many farm household 

groups and agricultural cooperatives.

2. Progressive Aging of Farmers and Increase of 
Female Farmers

(1) Agricultural Production Relying on Elderly 
Farmers

The ratio o f elderly people (aged 60 and over) 
in the farming population, which stood at 35.8 
percent to the total farming population in 1980, 
rose to 52.5 percent in 1990, accounting for the 
majority of the farming population.

Again, the share of progressively aging farm 
households (with members aged 60 and over 
mainly engaged in farming operations) in the pro­
duction o f staple farm crops is 28 percent and 24 
percent on a rice and vegetable acreage basis, 
respectively, and 30 percent on a fruit growing 
acreage basis. Obviously the share has risen in 
recent years.

(2) Women Shouldering Agricultural Production
A  look at farming operations in terms o f the 

number of men and women involved shows that 
about one-third o f marketing farm households 
are engaged in agricultural production with wom­
en working full-time (together with the support of 
men or with women only).

(3) Increasing Fatal Accidents During Farming 
Operations

In such circumstances, the number of fatal acci­
dents involving farmers at work is increasing an­
nually. While the number o f women involved in 
accidents is substantial, it is men who are over­
whelmingly involved in such accidents, presum­
ably because o f the mechanization o f farm work.

By age group, farmers aged 60 and over ac­
counted for about 60 percent o f the total fatalities 
in 1990, as a result o f the progressive aging o f the 
farming population.

3. Present Status o f Agricultural Production
(1) Changes in Component Ratio of Total Agri­

cultural Output
Although agricultural production has leveled 

o ff in recent years, the total agricultural output 
increased in 1989 and 1990 on an upsurge in farm 
product prices, but the total agricultural output in 
1991 came to ¥11.4548 trillion, almost the same 
level as in the previous year.

By category, the weight of rice diminished in 
1991 to place second after livestock. As a whole, 
the ratio o f vegetables, however, increased.

(2) Changes in Food Self-Sufficiency Rate
The food self-sufficiency rate continues to de­

cline. The self-sufficiency rate on a calorie basis is 
46 percent and the cereal self-sufficiency rate 
stands at 29 percent.

In an item breakdown, only rice and eggs have 
almost attained domestic self-sufficiency, while 
most other farm products rely on imports.

' X
4. Present Status of Farm Household Economy

In recent years, the ratio o f non-agricultural 
income to farm household income has increased, 
and more than 80 percent of farm households rely 
on income from non-farming business.

Again, the rate o f household expenses covered 
by farming income has decreased also, now 
standing at only 22 percent.

By full-time and part-time farm households, 
the rate o f household expenses covered by farm­
ing income is only 8.6 percent in the case of 
Category II: Part-time farm households, but 76.2 
percent in the case o f full-time farm households 
and 96.2 percent in the case of Category I: Part- 
time farm households. The rate is 116.2 percent 
in the case of full-time farm households with a 
core male workforce.

In terms o f the size o f land under farming oper­
ation, the larger the size, the higher the rate of 
self-sufficiency.

5. Present Farmland Situation
(1) Changes in Area of Arable Land

The area o f arable land, which covered 5.2 
million hectares nationwide in 1991, is annually 
diminishing.

(2) Changes in Non-Planted Land and Aban­
doned Farm

In 1990, non-planted land and abandoned 
farmland covered 160,000 hectares and 217,000 
hectares, respectively. Abandoned farmland has 
tended to increase in recent years. The tendency 
was pronounced between 1985 and 1990 in partic­
ular.

(3) Changes in Farmland Liquidity
In recent years, arable land for cultivation has 

been converted to other uses through the estab­
lishment o f the utilization rights instead of 
through the transfer o f ownership.

In 1990, the area o f arable land diverted to 
other uses through the establishment o f the utili­
zation right (under the Farmland Utilization Pro­
motion Law) covered 51,000 hectares.

IDACA n c u i s  7



Japanese Agriculture As Seen 
From Statistics

Changes in Number of Farm Households in Full-time and Part-time Categories
(Unit: 1,000 households)

Year
Total 

number of 
farm 

households

Marketing farm households
Self-supplying

farm
householdsTotal

Full-time
farm

households

Part-time farm households

Total
Category I: 

Part-time farm 
households

Category II: 
Part-time farm 

households
1975 4,953 616 4,337 1,295 3,078
1980 4,661 623 4,038 1,002 3,036
1985 4,229 3,315 498 2,817 758 2,058 914
1990 3,835 2,971 473 2,497 521 1,977 864
1991 3,789 2,936 460 2,476 478 1,998 852

Sources: MAFF, “Agricultural Census” and “Agricultural Survey”

Changes in Number of Farm Households by Size of Land 
Under Farming Operation (prefectures)

(Unit; 1,000 households)

Year Total
Marketing farm households Self-supply- 

ing farm 
householdsTotal Up to 

0.5 ha. 0.5~1.0 1 .0 -2 .0 2 .0 -3 .0 3 .0 -5 .0 5.0 ha. 
or more

1975 4,819 1,995 1,436 1,086 236 67 9
1980 4,542 1,921 1,304 980 240 82 13
1985 4,120 3,215 804 1,182 883 234 93 19 905
1990 3,739 2,884 705 1,049 782 222 100 26 855
1991 3,695 2,851 632 1,058 797 227- 107 30 844

Sources: MAFF, “Agricultural Census” and “Agricultural Survey”

Changes in Number of Agricultural Production Corporations
Year

Item 1980 1985 1988 1989 1990 1991
Agricultural production corporations 3,200 3,168 3,609 3,633 3,816 3,748
Limited companies 1,939 1,825 1,986 2,020 2,167 2,184
Agricultural producers’ cooperatives 
corporations 1,240 1,324 1,605 1,593 1,626 1,541

Rice/wheat farming 727 553 546 548 558 599
Livestock 1,131 1,262 1,472 1,462 1,564 1,508
Source: Agricultural Structure Improvement Bureau, MAFF

Changes in Farming Population by Sex and by Age
Year Combined 

total of 
men 
and 

women

Men Women

Subtotal 16-29 30-59
60 years and over

Subtotal 16-29 30-59
60 years and over

65 years 
and over

65 years 
and over

1980 6,973 2,674 321 1,211 1,142 837 4,300 390 2,553 1,357 875
1985 6,242 2,444 203 1,019 1,222 874 3,798 236 2,097 1,465 919
1990 5,653 2,249 154 731 1,364 962 3,404 161 1,597 1,646 1,059
Note: Figures for 1980 are based on old definitions. 
Source: MAFF, “ Agricultural Census”

8 ID A C M  n i U l f



Overview of Farm Household Economy (national)
( U n i t :  1,000 yen)

Year
Item 1965 1970 1975 1980 1985 1990
Farming income (A) 365.2 508.0 1,146.0 952.3 1,065.5 1,163.1
Non-agricultural income (B) 395.6 885.2 2,268.4 3,562.9 4,437.0 5,438.4
Farm household income (C) 760.8 1,393.2 3,414.4 4,515.2 5,502.5 6,601.5
Income from pension, donations, etc. 
Total farm household income (D) 74.3 198.7 546.3 1,078.6 1,413.4 1,797.2
Household expenses (E) 835.1 1,591.9 3,960.7 5,593.8 6,915.9 8,398.7
Household expenses (E) 654.5 1,225.2 2,650.0 3,942.0 4,700.7 5,274.3

(B) / (C) (% ) 52.0 63.5 66.4 78.9 80.6 82.4
(A) / (E) (% ) 55.8 41.5 43.2 24.2 22.7 22.1

Source: MAFF, “Farm Household Economy Survey”

Changes in Area of Land Under Cultivation (national)
(Unit: 1,000 hectares)

1975 1980 1985 1988 1989 1990 1991
Total area 5,572 5,461 5,379 5,317 5,279 . 5,243 5,204
Paddy fields 3,171 3,055 2,952 2,889 2,868 2,846 2,825
Upland

Total area 2,402 . 2,406 2,427 2,428 2,410 2,397 2,380
Ordinary upland 1,289 1,239 1,257 1,280 1,282 1,275 1,266
Orchards 628 587 549 511 487 475 464
Pastures 485 580 620 636 642 647 649

Source: IVIAFF, “Statistics on Land Under Cultivation and Acreage Planted”

Changes in Non-Pianted Land and Abandoned Farmland
(Unit: hectares)

Non-planted land Abandoned farmland
Area ratio 

of
abandoned
farmland

(1990)1975 1980 1985 1990 1975 1980 1985 1990
National 209,957 184,334 140,310 159,998 131,422 123,078 134,870 216,785 4.7
Hokkaido 28,083 13,655 9,382 7,922 31,808 24,120 23,325 10,374 1.0
Prefectures 181,874 170,678 130,927 152,076 99,613 98,958 111,544 206,411 5.8
Source: MAFF, “Agricultural Census”

Outline of Conversion of Arable Land for Cultivation to Other Uses (national)
(U n it:  h ec ta res)

A rtic le  3, F arm lan d  Law  and  F arm lan d  
U tilizatio n  P ro m otio n  Law

A rtic le  3. F arm lan d  Law F arm land
U tilization
Pro m otio n
Law

A rtic le  20, 
Farm lan d  
Law

E x cep tio ns  to 
A rtic le  19. 
Farm lan d  
Law

T ra n sfe r  o f o w n ersh ip E stab lish ­
m en t o f  lease

E stab lish ­
m ent o f  right 
th rou g h  loan  
for use

Provision and  . 
tran sfe r o f 
right accom ­
pan ying  con ­
s ignm ent of 
farm ing  o p e r­
a tion s to  agri­
cultu ral co ­
o pera tive

Provision  of
u tilization
right

C ance lla tio n  
o f  lease , etc. 
(fo r p u rp o s ­
e s . including  
ab o litio n  o f 
fa rm lan d)

T erm in a tio n  
o f u tilization  
rightL and  o w n ed  by 

in d ep en d en t farm ers L and  fo r te n ­
an t farm ing

N ongratis G ra tis

A rea 1975 47.568 43,283 2.552 5.909 4.529 356 11 3.792
1980 40.496 65.026 1.716 10.185 57.900 399 27.397 5.857 (3.700)
1985 38.098 52,780 2.039 5.818 74.148 150 41,404 7.912 18.869
1988 35,168 42,279 2.555 5.416 80.184 147 55.471 10.612 27,840
1989 36,086 39.548 1.746 5.448 74.345 125 53,992 11.371 24.446
1990 34,435 37.096 2 ,740 5.396 73.820 123 51,880 11.866 22.961

So urce; A g ricu ltu ra l S tru c tu re  Im pro vem en t B u reau , M A F F
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November 7, 1994 Ms. Kyoko Miyamoto

1. History of better living adviser of agricultural cooperative

1) Life improvement activities at the early period of establishment 

of agricultural cooperatives

2) Establishment of better living advisor system

3) Better living adviser should first tackle the problem of health

4) Seeking tasks based upon the survey on the actual conditions of 

life & living of members & their families

- Seasonal creche (nursery school)

- Joint cooking

- Book keeping

- Health control

5) Establishment of Better living group

6) Improvement of better living structure

7) Activity for reviewing life & living

- A campaign for increasing self-supply amount of farm products 

up to 500,000 yen

- A campaign for rationalization of marriage & funeral ceremony

- A campaign for review of farmhousehold economy

2. Roles of better living adviser & the scope of its activities

1) Activity for strengthening ties between members

2) Activity as a pipeline role between member & agricultural 

cooperative

3) Activity for reviewing living & livelihood together with members

4) Activity for promotion of new village development

5) Activity as better living adviser in multi-purpose agricultural 

cooperative society

3. Future tasks to be tackled by better living adviser



^th ICA/3apan Rural Women Leaders Training Course 
From October 17 to November 12, 199̂ ,̂ Tokyo Japan

Background Information for Study 
Visit to Chiba Prefecture

October 25 to 28, 1994

The Institute for the Development of Agricultural Cooperation in Asia (IDACA)





4th ICA/Japan Training Course for Rural Women Leaders of 

Agricultural Cooperatives in Asia 

From Oct. 19 to Nov. 12, 1994

I  t  i  n e IT SI IT for -  V ± s i -t
■ t o  C l n . i f c > s i  F *  r r  e  f  e  c  " t  l a  I T  e

As of Oct. 14, 1994

Oct. 24 (Mon) 

1 0 :0 0- 1 2 : 0 0  

12:30-13:00 

13:00-14:30 

14:30-16:00 

16:00

Leave IDACA for Tokyo by bus 

Lunch

Visit to “ the Edo Tokyo Museum" 

Leave the Museum for the hotel 

Arrive at the hotel and free

Accommodation: Hotel Springs Makuhari 

Tel: 043-296-3 1 1 1 / FAX : 043-296-3795

Oct. 25 (Tue) 

9:15-10:00 

1 0 :0 0- 1 2 : 0 0

12:00-13:00 

13:30-14:00

15:30-16:30

17:30

Leave the hotel for JA Chiba Pref. Union by bus 

Briefing on "The Outline of Agriculture and 

Agri. Coops in Chiba Prefecture"

Lunch & recess

Observation of the Milling Factory of the JA 

Chiba Pref. Economic Federation 

Tomisato Dairy Processing Plant of Zennoh 

Arrive at the hotel

Accommodation: Hotel Springs Makuhari

Oct. 26 (Wed) 

9:00-10:00 

1 0 : 0 0 - 1 2 : 0 0

12:00-13:00 

13:00-15:00

15:00-

Leave the hotel for JA Sanbu by bus 

Briefing on "The Outline of Agriculture and 

Agri. Coops in the area"

Lunch and recess

Observation of the facilities of the coop 

(Vegetable Collection & Shipment Facility, Agri. 

Machinery Centre, etc.)

Assemble at the Chiyoda branch office and move 

to the host family's house

(Participants are to be divided in three groups)

Home Stay



Oct. 27 (Thu)

9: 3 0 ~ 10:00 Assemble at the Chiyoda branch office and move

to the Main Office of JA Sanbu 

10:00~12:00 An exchange meeting with the JA Sanbu Women's

Association members 

12:00~13:00 Lunch & recess (Lunch is supposed to be prepared

by W.A. members)

13:00~15:00 Continue meeting

15:00~16:00 Leave the JA Sanbu for the hotel

Accommodation: Hotel Springs Makuhari

Oct. 28 (Fri)

8:30~ 9:30 Leave the hotel for JA Sanbu to pick up repre­

sentative members of the Women's Association 

9:30~12:00 Move to the Kamogawa Sea World (Aquarium)

12:00-13:00 Lunch

13:00~14:00 Visit to the aquarium

14:00~18:00 Move from Kamogawa to the hotel via JA Sanbu

Accommodation: Hotel Springs Makuhari

Oct. 29 (Sat)

9:30~10:10 Leave the hotel to the Tokyo Disneyland

10:10~17:00 Visit to the Disneyland

17:00~19:00 Move from the Disneyland to IDACA by train
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I . Outline of Chiba Prefecture
Map of Chiba prefecture (as of March 31, 1 9 9 4 )

30 cities 45 towns 5 villages

Changes in No. of municipalities

(as of Sep. 1, each year]

-1  -

Year City Town Village  ̂Total
1912 - 75 274 349
1925 1 79 269 349
1930 1 87 260 348
1935 3 85 250 338
1940 5 81 235 321
1947 7 81 226 314
1950 8 80 222 310
1955 17 71 23 1 1 1
1950 18 69 14 101
1965 19 65 10 94
1970 22 58 7 87
1975 26 47 7 80
1981 28 45 7 80
1983 28 46 6 80
1985 28 47 5 80
1991 29 46 5 80
1992 30 45 5 80



Located in the eastern part of the central part of Honshu island, 

it is a protruded peninsula facing the Pacific ocean, stretching 

long in south north. In east southern part is facing the Pacific 

ocean and in some parts of the west is formed the Tokyo bay. In the 

north western part,it is bordered on Tokyo and Saitama prefectures 

across the Edo river. In the north is joined with Ibaragi 

prefecture bordering the Tone river. It looks like it's an island. 

Total land area is 4,934.04 km and the coastal line is 498.8 km.

In topography, it is characterized by various regional varieties 

such as hilly area in Boso peninsula, a plateau in Shimousa area, 

plain area spread across the Tone river and plain area in Kujukuri 

coastal area. In the southern part of the peninsula is found hilly 

area with 2 0 0 ~  300 m in height. In the north is mostly a plain area.

1. Location of Chiba Prefecture and Coastal line
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1 ) Area and population density
(As of Oct. 1, each year)

Year

Total No. Cities Counties

Area

Population 

density 

(per km^)

Area

Population 

density 

(per km^)

Area

Population 

density 

(per km^)

1975 5,114.82 811.2 2,905.84 1,188.5 2,208.98 314.9

1980 5,142.60 920.8 2,923.08 1,342.4 2,219.52 365 .6

1985 5,150.14 999.6 2,982.99 1,473.3 2,167.15 347.7

1990 5,155.75 1,077.5 2,988.68 1,579.6 2,167.07 385.0

2) Variety of land area by region

(As of Jan. 1, 1993)

Items

Area Ratio

Total

No.

Cities Counties Total

No.

Cities Coun­

ties

Total No. 3,584,969 2,144,762 1,440,207 100.0 100.0 100.0

Paddy field 914,021 476,349 437,672 25.5 22.2 30.4

Up-land field 691,247 383,752 307,495 19.3 17.9 21.4

Residential land 613,578 471,841 141,737 17.1 22.0 9.8

Ponds • Swamps 1,903 997 906 0.1 0.0 0.0

Forest 1,010,698 585,351 425,616 28.2 27.3 29.6

Pasture • wilderness 133,212 70,649 62,562 3.7 3.3 4.3

Others 220,040 155,822 64,218 6.1 7.3 4.5
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Surrounded by the sea in  t h re e  d i r e c t i o n s ,  Chiba  p r e f e c t u r e  i s  

b l e s s e d  w i t h  a mi ld  c l im a t e  in p a r a l l e l  w i th  such p r o v i n c e s  as 

Minami Kyushu,  southern  p a r t  o f  Shikoku,  K i i  p e n i n s u l a  and Izu  

p e n i n s u l a .  However,  t h e r e  i s  a wide v a r i a t i o n  in t e mpera tu re  in  the  

two p l a t e a u  a r e a s  which have a t y p i c a l  c l im a t e  o f  i n l a n d  a r e a ,  w h i l e  

on the o t he r  hand,  those  a r ea s  f a c i n g  the P a c i f i c  ocean s i d e  and the  

c o a s t a l  a r e a s  o f  inner  bay are  c h a r a c t e r i z e d  by a temperate  and warm 

c l i m a t e .

Amount o f  r a i n f a l l  v a r i e s  a c c o r d i n g  to  the a r e a .  For example ,  much 

r a i n  can be o bs e r ve d  in t h e i r  southe rn  p a r t  o f  the Boso h i l l y  a r e a ,  

but l i t t l e  in  the north  wes te rn  p a r t .  P a r t i c u l a r l y ,  the i n l a n d  bay 

c o a s t a l  a r ea  i s  an a r ea  where t h e r e  i s  ve ry  l i t t l e  r a i n f a l l .

F o l l o w i n g  i s  the weather  c o n d i t i o n s  in FY 1992. I t  was r e l a t i v e l y  

warm weather  over  the s i x  co n se c u t i v e  y e a r s .  In s p r i n g  i t  was

c loudy  and r a i n y  days l a s t e d  l on g e r  due mainly  to  the c o l d  a i r  which  

was hanging  low in  the southern  p a r t  of  Honshu. In the e a r l y  summer 

i t  was c o o l e r  and then summer hea t  l i n g e r e d  on u n t i l  l a t e .  Thus 

t h e r e  was a b i g  v a r i a t i o n  in  t empera tu re  dur i n g  t h i s  month. In

autumn, the f r o n t l i n e  o f  r a i n  became b r i s k  w i th  much r a i n f a l l .
F o r t u n a t e l y ,  th e re  was no damage caused by typhoon th roughout  the

ye a r .

2. Climate
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Populantion in Chiba Pref. increased by 54,425 during F,Y. 1993 to 5,748,919 

as of Oct. 1, 1993. Population density is 1,115 and increase ration is

0.95%.

Changes in population and No. of households

3. Changes in population and No. of households

Male

(Age)

850ver 
80-84 
75 ~  79 
70-7-1 
65-69 
60-64 
55 -  59 
50-54 
45-49 
40-44 
35-39 
30-34 
25-29 
20-24 
15-19 
10-14 
5 - 9  
0 - 4

Female

30 20 10 , 0 0 10 20
(1,000 persons)

(As of Oct. 1, each year)

Year

Population No. of 

households

Members per 

householdTotal No. Male Female

1940 1,588,425 776,541 811,884 302,1 1 6 5.26

1945 1,966,862 908,228 1,058,634 369,982 5.32

1950 2,1 39,037 1,036,932 1,102,105 407,609 5.25

1955 2,205,060 1,074,181 1,130,879 423,617 5.21

1960 2,306,010 1,128,734 1,177,276 483,634 4.77

1965 2,701 , 770 1,343,167 1,358,603 637,164 4.24

1970 3,366,624 1,694,854 1,671,770 873,929 3.85

1975 4,149,147 2,095,295 2,053,852 1,152,380 3.60

1980 4,735,424 2,383,157 2,352,267 1,418,917 3.34

1985 5,148,163 2,588,365 2,559,798 1,572,575 3.27

1990 5,555,429 2,802,774 2,752,655 1,813,903 3.06

1992 5,692,727 2,876,086 2,816,641 1,920,672 2.96

1993 5,748,919 2,906,107 2,842,812 1,967,144 2.92
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No. of population by region

M u n i c i p a l i t i e s T o t a l  No.

T o t a l  No. 3,253,751

C i t i e s 2,780,  120
Count i es 473,631

Chose i  County 34,963
Isumi County 35,485
Awa County 41,979
Kimi t su  County 29,684
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Financial situation in Chiba p r e f . (General account)

Situation o f settlement o f general accoiant ( F . Y . 1 9 9 2 )

National treasury
expenditures Tax allocated to loca l

/governments

sc. incone

Prefectural bond

(Unit: m illion  yen)

■Agriculture, fo restry  
and fish e rie s  costs

General a f fa ir s  costs

Police costs
Construction costs

Cotimerce and 
industry costs
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The g r o s s  p r e f e c t u r a l  p ro du ct io n  tu rn o v e r  in Chiba  P r e f .  in  

F . Y .  1991 was nomina l l y  16,320.4 b i l l i o n  yen,  p r a c t i c a l l y  5.5% 

( reduced  2.5 p o i n t s  compared to  the p r e v i o u s  y e a r ) ,  p r a c t i c a l l y  

3.8%. ( r educed  2.5 p o i n t s )

D i s t r i b u t e d  income of  people  in  the p r e f .  i n c r e a s e d  by 776.4  

b i l l i o n  yen from the year  e a r l i e r ,  t o t a l l i n g  17,989.2 b i l l i o n  

yen.  Growth r a t i o  i n c r e a s e d  4.5% t o t a l l y  l owered  by 5.1 p o i n t s  

a g a i n s t  the p r e v i o u s  ye a r .

As a r e s u l t ,  the annual  income per  pe rson in Chiba P r e f .  s tood  

at  3 ,204 ,000 ,  r e g i s t e r i n g  an i n c r e a s e  o f  3.4% compared to  the  

p r e v i o u s  ye a r .

Income of people in Chiba Prefecture

330
320
310
300
290

c 280
L  270
ticu

260
ii
S s  240 

230 
220

Incone per person 
in  Chiba Pref.

EconatuLc growth ration  
(practice) 

-Econcmic growth ration  
(Naninal)

7

(  ^  )  

13 
12 

11 

10 

9 gi 
8 S 

7 I
6 

Û

5 I  
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3 
2

0
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No. of offices and employees by industry and orga nization

Year  I n d u s t r y No. of No. of

o f  f i c e s employees

1981 184,578 1,473,895

1986 201,368 1,674,299

1991 212,598 1,978,030

A g r i c u l t u r e 406 4,129

F o r e s t r y 18 409

F i s h e r y 64 1,210

Mining 144 2,075

C o n s t r u c t i o n 22,285 183,692

M anu fa c tu r i ng 18,017 372,388

E l e c t r i c i t y  Gas* Heat* Water 294 12,354

T r a n s p o r t a t i o n *  Communication 5,306 148,288

Who lesa l e *  R e t a i l e r s *  Re s ta ur an ts 93,341 569,953

F i n a n c e * I n s u r a n c e 3,322 64,987

Rea l  e s t a t e s 11,253 37,674

S e r v i c e 56,805 520,769

Government a f f a i r s 1 ,343 60,102

-1 0-
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n . Outline of Agriculture and Agricultural Ccjoperatives in Chiba Prefecture
1 . No. o f  fa rm  h o u s e h o ld s

A cc o rd in g  to  the A g r i c u l t u r a l  Fundamental  Survey ,  the number o f  

farm househo lds  as o f  Jan.  1, 1993 was 110,537,  d e c re a s e d  by 2,272

(2.0% down) as compared to the p r e v i o u s  ye a r .

As f o r  by f u l l - t i m e  and p a r t - t i m e ,  the number o f  f u l l - t i m e  farm 

househo lds  was 17,229 (component p r o p o r t i o n  r a t i o  15.6%) ,  p a r t -  

time I was 13 , 288 (12.0%) and p a r t - t i m e l l  was 80,020 (72 .4%) .

By s c a l e  o f  c u l t i v a t e d  l and a r ea  under management, sma l l  s c a l e  

farm house ho lds  which have l e s s  than 0.3 ha of  c u l t i v a t e d  l and  a r ea  

has been d e c r e a s i n g ,  on the o th e r  hand, l a r g e  s c a l e  farm househo lds  

hav ing  more than 3.0 ha have been i n c r e a s i n g .

R a t io  o f  No. o f  farm househo lds  by f u l l - t i m e  and p a r t - t i m e

20 40 60 80

1975

1980

1985

1990

1993

16.8 51.2

16.5 55.9

1
16.1 ^ 3 i i i 66.6

16.1 70.3
/ /

15.6 72.4

; % )

100
liFull-time 

^Part-time I 

[|]Part-time II
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Year

Total No. of 

farm house­

holds

By full-time and part-time

1) Full-time 2) Part-time

Total 3) Part-time I 4) Part-timen

1989 120,689 19,373 101,316 16,586 84,730

1990 117,294 18,914 98,380 15,992 82,388

1991 114,715 18,287 96,428 15,467 80,961

1992 112,809 17,538 95,271 13,934 81,337

1993 110,537 17,229 93,308 13,288 80,020

Year

By scale of cultivated land area

0.1-0.5 ha 0.5-1.0 ha 1.0-2.0 ha 2.0-3.0 ha

More than 

3.0 ha

Out of 

provision

1989 33,659 34,942 37,488 10,953 3,021 626

1990 36,017 33,064 34,171 10,228 3,118 696

1991 31,377 33,276 35,316 10,801 3,344 601

1992 30,979 32,741 34,418 10,640 3,445 586

1993 30,145 31,886 33,834 10,496 3,601 575

Note:1. Source:From Chiba Pref. Agri. Fundamental Survey (except F.Y.1990, from 

Census of World Agriculture and Forestry)

2. Farm households is defined as;

® M o r e  than 0.1 ha of cultivated land area

(2)Less than 0.1 ha of cultivated land area, but more than ¥150,000 of 

sales of agri. production in a year) <more than ¥100,000 in 1989)

3. 1) No full-time farmers in a family

2) More than one full-time farmer in a family

3) Full-time farmers, farming as main job

4) Full-time farmers, farming as subordinate job

2. No. o f  farm househo lds  by s a l e s  amount
(as o f  Feb.

(Uni t
1, each year )  
m i l l i o n  yen)

Year T o t a l  No. No s a l e s Less  than 1 1-1.5 1 .5-2
1989 120,689 18,301 48,350 12,053 8,849
1990 117,294 17,570 45,758 11,794 8,711
1991 114,715 17,281 45,607 11,140 8,317
1992 112,809 18,087 43,898 10,903 8,074
1993 110,537 18,489 41,802 10, 854; 7,869
Year 2-3 3- 5 5-7 7-10 More than 10
1989 9,815 9,940 5,268 3,753 4,360
1990 9,498 9,559 5,447 3,959 4,998
1991 9,007 8,658 5,263 4,000 5,442
1992 8,565 8,344 5,025 4,02 4 5,889
1993 8,339 8,080 4,932 4,094 6,078
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3. Farm household population

(as of Feb. 1, each year) 

(Unit: person, %)

Year

Under 15 

years old

Over 16 

years old

Population ratio to 

the total No. of 

population in Chiba

Total No. of which 

male

1989 573,842 282,582 104,912 468,930 10.6%

1990 556,278 273,761 99,169 457,109 10.1%

1991 542,492 267,053 95,613 446,879 9.7%

1992 532 , 154 262,036 92,607 439,547 9.4%

1993 519,276 255,734 88,516 430,760 9.1%

4. No. of  f a rmers  engaged in  fa rming

(as of Feb. 1, each year) 

(Unit: person)

Year

16-59 

years old

Over 60 

years old

No. of farmers per 

farm householdTotal No. of which 

male

1989 312,402 164,064 208,368 104,034 2.6

1990 303,047 159,922 197,862 105,185 2.6

1991 295,359 156,285 187,891 107,468 2.6

1992 290,058 153,609 179,408 110,650 2.6

1993 284,019 150,714 170,893 113,126 2.6

5. C u l t i v a t e d  l and  a rea  under management

(as of  Feb.  1, each year )

(U n i t :  ha)

Year

V a r i e t y  o f  c u l t i v a t e d  l and
T o t a l  No. R a t io  to  

t o t a l  a r e a (%)

Paddy

f i e l d
U p - l a n d  . 
f i e l d

Orchard

1989 124,843 24.2 78,645 41,348 4,850
1990 1 18, 150 22.9 74,315 38,989 4,847
1991 121,339 23.5 76,518 40,144 4,676
1992 119,736 23 . 2 75,593 39,427 4,716
1993 1 18,470 23.0 75,092 38,668 4,710
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6. Number of agri. machineries possessed

(as of  Feb.  1, each year )

Year

T r a c t o r Rice  t r a n s p l a n t e r

No. o f  farm 

househo lds

No. o f  

machines

No. of  farm 

households

No . of  

machines

1989 - - 60,912 61,301

1990 - - 61,028 61,503

1991 56, 120 60,939 61,131 61,585

1992 56,799 62,001 60,140 60,638

1993 57,494 63,261 59,281 59,853

Year

Combine Dryer  f o r  r i c e  and wheat

No. o f  farm 

househo lds
N o . of  

machines

No. of  farm 

households

No. of  

machines

1989 42,854 43,141 59,900 60,929

1990 43,116 43,408 57,784 59,034

1991 44, 128 44,438 55,185 56,505

1992 43,794 44,113 53,566 54,966

1993 43,587 43,974 51 ,466 53,111

7. The c rops  o f  main a g r i .  p roducts

(Unit: t)

Year

Paddy

Planted area (ha) Amount of crops Amount of crops 

per 0.1 ha (kg)Total (of which)Paddy Total (of which)Paddy

1950 109,101 100,572 340,155 322,380 320

1955 110,936 100,760 417,150 397,485 394

1960 110,073 103,438 445,200 433,000 418

1965 106,900 103,800 433,700 427,700 412

1970 96,390 93,700 419,920 415,100 443

1975 88,500 88,000 422,800 422,400 480

1980 77,465 77,300 347,422 347,100 449

1985 76,000 75,700 370,700 370,200 489

1989 71,200 70,500 343,400 341,900 485

1990 71,200 70,500 345,800 344,700 489

1991 71,000 70,300 350,800 349,400 497

1992 71,800 71,200 359,800 358,800 504
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Year

Wheat Six-rowed

barley

Two-rowed

barley

Naked

barley

Sweet

potato

Potato (planted 

in spring)

1965 71,100 24,700 36,700 2,550 404,100 49,200

1970 29.200 7,060 25,800 845 143,300 55,400

1975 4,510 674 6,130 53 124,500 58,600

1980 4,920 1,200 2,950 16 148,300 50,200

1985 4,660 981 1,160 1 173,400 57,300

1989 4,760 886 761 - 176,600 46,500

1990 4,260 743 713 - 177,500 45,300

1991 3,960 474 769 - 155,500 42,200

1992 3,790 389 620 - 170,900 45,700

Year

Peanut Cucumber Egg­

plant

Spinach Welsh

onion

Taro

potato

1965 56,100 48,800 59,700 39,400 64,000 40,200

1970 53,200 63,700 113,600 50,500 76,300 100,700

1975 26,400 56,000 114,200 37,500 ^  77,700 45,300

1980 23,400 67,700 120,300 29,200 86,400 74,700

1985 22,600 51,800 89,000 38,000 87,500 56, 100

1989 21.000 46,500 97,200 37,300 80,300 51,800

1990 24,000 43,600 95,600 39,500 87,000 46,800

1991 17.800 42,500 93,300 40,200 76,500 55,600

1992 18,900 42,500 90,500 34,500 80,400 46,800

8. No. o f  l i v e s t o c k  and p o u l t r y

(as of Feb. 1, each year)

Dairy cattle Beef cattle Pig

No. of farm No. of No. of farm No. of No. of farm No. of

Year households 1ivestock households livestock households 1 ivestock

1989 3,467 77,401 825 35,146 1,588 422,071

1990 3,142 75,805 827 36,401 1,385 500,062

1991 3,006 75,608 781 35,589 1,072 407,436

1992 2,747 73,158 752 34,635 930 382,001

1993 2,494 70,180 724 34,931 844 351,705
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Year

Hen B r o i l e r
No. o f  farm 

househo lds
No. o f  hens No. o f  farm 

households
No. o f  hens

1989 472 3,449,870 53 4,613,000
1990 392 4,103,900 53 4,232,000
1991 399 4,429,460 51 4,310,400
1992 375 4,770,630 42 3,695,700
1993 358 4,558,070 44 4,060,800

9. No. o f  s l a u g h t e r e d  animals

Year Beef  c a t t l e Da i ry  c a t t l e C a l f Horse P i g
1988 2,351 25,264 1,511 41 943 , 832
1989 2,473 24,677 1 ,048 42 970, 155
1990 3,081 27,680 719 22 914,603
1991 3,847 29,000 779 27 849,620
1992 4,393 30,607 1 ,001 38 802,788

10. P r o d u c t i o n  volume of  f r e s h  mi lk and eggs

(Unitrt)

Year

Fresh milk

Eggs

Amount of 

production

Amount of 

collection

Amount of 

shipment

Production amount by usage

of which 

fresh milk

of which dairy 

products

1988 328,413 207,983 165,987 360,077 3,651 99,342

1989 334,630 231,225 179,473 375,665 4,585 107,174

1990 333,308 245,384 174,001 395,432 3,570 105,360

1991 328,583 239,828 170,191 389,566 3,280 113,614

1992 333,663 261,524 177,067 410,347 2,258 126,271

11. Area  of  f o r e s t  and f i e l d s

(Unit: ha)

Year

Total No.

By varieties

Woods

Bamboo

forest

OthersRatio to the 

total area (%)

Total

No.

(of which) 

planted forest

1970 176,336 34.7 162,784 99,578 8,002 11,163

1975 170,439 33.3 152,740 92,388 7,114 10,585

1980 170,231 33.2 150,432 86,635 5,790 10,398

1985 173,047 33.6 155,826 88,102 5,275 8,817

1990 169,206 32.8 149,458 78,879 5,368 11,400

-1 6-



(1) Gross  a g r i .  p ro du ct io n  tu rn o v e r  p r o d u c t io n ,  a g r i .  income and 

component r a t i o s  by commodit ies

12. Agri. production

Gross  a g r i .  p r o d u c t io n  tu rn o ve r  in 1991 in  Chiba  P r e f e c t u r e  

was 49.03 b i l l i o n  yen,  an in c r e a s e  of  1.4% compared to  the  

p r e v i o u s  y e a r .  As compared to  the n a t i o n a l  r a t i o ,  i t  dec re ase d  

by 0.8%.

Ratio of gross agri. production turn­

over by component ratios of commodities

(1991)

Vegetables 19.43 (39.6%)

Rice 10.76 (21.9%)

Livestock 10.72 (21.9%)

Others 8.12 (16.6%)

(Others include such co­

mmodities as wheat, ce­

reals, fruits, industrial
'W h e a t . b e a n s

crops, and sericulture) ___p o t a t o e s

Fruits•Flowers 
Intudtrial crops 
Others

Beef cattle
o t h e r s _______ (. 1.3) S e r i c u l t i j r e ( 0 . l )
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(3) Ganponent ra tio s  by agricu ltu ra l areas and by gross 
ag r i. production turnover (in  1991)
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1. No. o f  m u l t i - p u r p o s e  a g r i .  coops

T o t a l  number o f  a g r i .  coops as o f  the end o f  December 1991 

was 65. (The number at  the end o f  Dec.  1992 was 60)

150 143

Agricultural Cooperatives in Chiba Prefecture

100

80

60

104

93
90

72
68

65

1965 1970 1975 1980 1985 1989 1990 1991

2. Re g u l a r  members and a s s o c i a t e  members

R a t i o  o f  a s s o c i a t e  members has been i n c r e a s i n g

( U n i t :  p e r s o n ,  %)

1 970
83,0% 17.0%

202.703
168,389 34,314

1 975-
75.4% 24.6%

212,406
164,178 52,147

1;980
69.7% 30.3%

232,510
162,004 65,812

1 985
67.3% 32:7%

237,115
159,557 77,558 .

1 989
61.0% 39.0%

266,754
162,692 104,062

1 990
60.1% ‘ 39.9%

272,055
163,622 108,433

1991
R e g u l a r  members 58,5% A s s o c i a t e

memcers 41.5%
280,192

163,861 116,331
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3. No. o f  o f f i c i a l s  and employees

(1) No. o f  o f f i c i a l s

Ave rage  number of  o f f i c i a l s  in  an a g r i .  coop i s :  F u l l - t i m e

d i r e c t o r s  1.9 p e r s ons .  P a r t - t i m e  d i r e c t o r s  15.8 pe r sons  and 

A u d i t o r s  4.2 pe r so ns .

1970

1975

1980

1985

1989

1990

1991

(Unit: person)
2,320A

152
A

'■iiejA

1.255A 337A

1,568A

Part-time directors 

Full-time directores 

Auditores

(2) No. o f  employees

No. o f  employees de c r e as ed  by 93 to  6,809 as compared to  the  

p r e v i o u s  y e a r ,  and 101.5 pe r sons  per  a g r i .  coop.

Male Female (Unit; person)

6.809A -21 -



4. Business of agri. coops

(1) Sa v ings
T o t a l  amount o f  s a v in g s  in  F .Y .  1991 was 1 ,942.5 b i l l i o n  yen 

and 29.9 b i l l i o n  yen per  a g r i .  coop.

20 

18 J 

16 

14 - 

12 -  

10 - 

8 

6 

4 

2

4,534

1 .679

19.425

17.979

16.013

11.254

7.787

100
billion  1970 1975
yen

1980 1985 1989 1990 1991

(2) Loans

T o t a l  amount o f  l oans  in  F .Y .  1991 was 554.7 b i l l i o n  yen and 

8.53 b i l l i o n  yen per  a g r i .  coop.

61

41

21

3.371
3. 959

3.095

2.345

1 . 0 0 8

100 
billion

y e n  1970 1975

5.547

4.531

1980 1985 1989 1990 1991
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(3) Mutual  i n su ra n ce
The l o n g - t e r m  mutual  in su ran ce  p o l i c y  h o l d i n g s  in  f o r c e  in  

F . Y .  1991 was 8 ,598.2 yen.

1970

1975

1980

1985

1989

1990

1991

2,688

10,175

26,158

Building oo n(>9
M oM ien tr  ■

2

27,800

-170

-181

(Unit: 0.1 b i l l io n  yen)

53,386

45,865

46,053

6,002 76,168

9,477 81,869

^204 Life45,562 Others 12,154 85,982

Children
T -
4 8 9

(1,000 bi llim  ym)
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(4) Pu rc h as in g
P u rc h a s in g  b u s i n e s s  tu rnove r  in  F .Y .  1991 was 95.3 b i l l i o n  

yen.  (1 .5 b i l l i o n  yen per  a g r i .  coop. )

(0.1 b i l l i o n

900-

800-

700-

600-

500-

400-

300-

200-

100-

0

929

c
O m H f—I

E

714

Feed-stuff

186

Fertilizer105
Agri. crfflicals76 ■

Jgri. rachineiy 80

Petro- 
leum ■* la

Others 143

Consumer goods 

215

855

Feed­
stuff 141

c
0 W 
■H iH

Ferti- 91
1 i 7.pr

î. (taials 77

3 M Agri. BBchinay gy

Petro- Q9 
leum

649

others 181

Consumer goods 

206

962

(Unit: 0.1 billion yen) 
953

Feed­
stuff 141 Feed- 121 

stuff

0 in 90lizer c
Ferti- 92 

lizer
•rH rH

Agri. chaiiicals76
0 tn■H f—1 
-P (0

Agri, ctieipicais 77

V.
CM ;e

fqri. nachinety 69
O-H

I I
Agri. liBchinery jq

Petro- -nr 
leum lOo Petro­

leum' 119

682
others 201

676
others 197

Consumer goods Consumer goods

280 ■ 277

1985 1989 1990 1991

(5) Mark e t ing

Ma rket i ng  b u s i n e s s  tu rn o v e r  in  F . Y .  1991 was 168.3 b i l l i o n  

yen.  (2 .6 b i l l i o n  yen per  a g r i .  coop. )

(0.1 billion 
yen)

1.700-

1,600-

1.500-

1,400

1.300-

1,2 0 0 -

1, 100^
1.000-

900-

800

700

600"

500-

400-

300

200

100
0

1,665

Rice
690
(41.45bO

Vegetables-
579 ■

(34.8%)

Livestock
242(14.5%)

others
154( 9.3% )

1,513

Rice
445
(29.4̂0

Vegetables
692

(45.7% )

Livestock

210(13.9%)

Others
•166(11.0%)

(Unit: 0.1 billion yen) 
1,683

Rice
514
(30.4JbO

Vegetables.

■796
(47.2.^

Livestock
203(12.05^

Others
175(10.45!^)

Rice
498

(29 .6?^ )

Vegetables

779(46.3?̂ )

Livestock
•.197 a i .7 ^

Others
. 209 Q2.4$bO

1985 1989
-24-
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F inance
T o t a l  amount of  J A s ' a s s e t s  in  Chiba P r e f .  i n  F .Y .  1991 

i n c r e a s e d  by 163.3 b i l l i o n  yen to  2 ,186 .3  b i l l i o n  yen as 

compared to  the p re v i ou s  y e a r .  88,8% of  procurement  fund  

( l i a b i l i t y * c a p i t a l )  c o n s i s t e d  o f  s a v i n g s ,  and 58.1% of

inves tment  fund ( a s s e t s )  d e p o s i t ,  r e g i s t e r i n g  an i n c r e a s e  of  

144.5 b i l .  yen and 27.6 b i l .  yen r e s p e c t i v e l y  over  the  

p r e v i o u s  y e a r .

(Unit: billion yen)

(Savings)
(Other liabilities for 

credit business) 
(Borrowings)
Liabilities for

credit business 
Own capital 
Liabilities for

economic business 
•Reserves
•Liabilities for mutual

insurance business 
Other liabilities for 

credit business

1,942.5  (8 8 .8 )
71.8 ( 3 .3 )

23.4 ( 1 . 1 )  
2 ,037.7  (9 3 .2 )

75.0 ( 3 .4 ) 
13,6 ( 0 .6 )

26.8 ( 1 ,2 ) 
20.9 ( 1 .0 )

12.3 ( 0 .6 )

(Unit: billion yen)

(Deposits)
(Loans)
{Securities)
Other assets for 
credit business)
Cash)

Assets for credit 
business 

‘Assets for economic 
business

Fixed assets external 
investment

‘Assets for mutual insu­
rance business

1 ,271.3 (58.1 ) 
554.7 (2 5 .4 ) 
187.6 ( 8 .6 ) 

45.0 ( 2 .1 )

9.3 ( 0 .4 ) 

2 ,067.9 (9 4 .6 ) 

55.8 ( 2 .5 ) 

60.4 ( 2 .8 ) 

2 . 2  ( 0.1 )
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Power o f  JA

1. Sa v ings
JA s tands  f i r s t  in  the t o t a l  amount of  s a v i n g s .

Ranking o f  Banks by amount o f  d e p o s i t s

(Un i t :  b i l l i o n  yen)

(as o f  Mar.  31, 1992)

Ran­

k ing

Name o f  Bank Amount of  

d e p o s i t s

1 JA 60,625

2 D a i i c h i  Kangyo 44,671

3 Sakura 41 ,755

4 Sumitomo 40,674

5 F u j i 40,252

6 M i t s u b i s h i 40,229

7 Sanwa 38,528

8 Nihonkougyo 32,972

9 M i t s u b i s h i  Trust 29,409

10 Sumitomo Trus t 28,345

T o ta l  amount o f  J A ' s  

s a v i n g s  as o f  the end 

o f  March,  1992 was 

60,000 b i l .  yen,  and 

o u t d i s t a n c i n g  the  

second the second one,  
D a i i c h i  Kangyo Bank.

2. Mutual  in su ra n ce
JA s tands  f i r s t  in  the t o t a l  amount o f  mutual  i n su ra n ce  p o l i c y  

h o l d i n g s

Raking o f  M . I .  companies by M . I .  p o l i c y  h o l d i n g  in  f o r c e
(as o f  Mar.  31, 1992)

(Un i t :  b i l .  yen)

Ran­
king

Name of  

Companies
Amount

J A ' s  M . I .  b u s i n e s s
1 JA 313,784 s t a r t e d  r e c e n t l y .

2 Nihon Seimei 288,893 but i t  showed the
3 D a i i c h i  Seimei 198,930 r a p i d  growth and
4 Sumitomo Seimei 185,174 s tood  f i r s t  in
5 P o s t a l  l i f e  in surance 147,270 t h i s  f i e l d .
6 M e i j i  Seimei 108,563 JA s tands  f i r s t
7 Asah i  Seimei 83,282 not on ly  in  Japan
8 M i t s u i  Seimei 68,074 but  a l s o  in  the
9 Yasuda Seimei 65,017 w o r l d .

10 Kyouei  Seimei 38,531
* Note:  J A ' s  in sur an ce  r e p r e s e n t s  the  

i n s u r a n c e ,  w h i l e  in su ra n ce  by
t o t a l  of  l o n g - t e r m  

p r i v a t e  in su ra n c e  

companies i n d i c a t e  the t o t a l  o f  p e r s o n a l  in su r a n c e .
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3. M ark e t i ng  ' p u r c h a s i n g  p ro du ct io n  annual  tu r n o v e r

Mark et ing  and pur c ha s in g  p ro du ct io n  annual  t u r n o v e r  o f  JA as 

o f  the end o f  March, 1992 was ranked 6th in  Japan.

Source :  T ra d i n g  company from f K a i s h a  s h i k i h o j  (Companies f ou r  

season  r e p o r t )

JA from "Genera l  A g r i .  Coop, s t a t i s t i c s "

( U n i t :  b i l l i o n  yen)
Ran­ Name o f S a l e s  t u r n o v e r
k ing company 1991 1990

1 I tochu 20,012 20,596
2 Sumitomo 18,778 19,213

3 Marubeni 18,241 19,016

4 M i t s u i 16,164 18,234
5 M i t u s b i s h i 15,699 17,421
6 JA 11,707 11,622
7 N i s s h o - i w a i 10,916 13,343
8 Tomen 7,256 6,768
9 Nichimen 6,213 6,185

10 Kanematsu 5,920 5,850

Break down o f  J A ' s  annual  tu rn ove r  i s  as f o l l o w s :

(1) Ma rke t i ng  b u s i n e s s  tu rn ove r  was 6 ,349 .2  b i l l i o n  yen and 

p u r c h a s in g  b u s i n e s s  tu rn ove r  was 5 ,357 .5  b i l l i o n  yen,  

t o t a l l i n g  11,706.7 b i l .  yen.

(2) In the mar ket ing  b u s i n e s s ,  i t  d ec re as ed  by 62.1 b i l .  yen and 

in  the p u r c h a s in g  b u s i n e s s ,  i t  i n c r e a s e d  by 146.4 b i l .  yen as 

compared to  the p r e v i ou s  y ea r .  Thus i t  i n c r e a s e d  84.3 b i l .  

yen in  t o t a l .

(3) The growth r a t i o  o f  b u s i n e s s  tu rn o ve r  was 100.7% (Marke t ing  

99.0%, p u r c h a s in g  102.8%) compared to  the p r e v i o u s  y e a r .
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Due to  l i n g e r i n g  a f t e r - e f f e c t s  by the bubb l e  economy and the  

r a p i d  a p p r e c i a t i o n  o f  Japanese yen,  Japanese economy in  1993 

underwent  a l on g - t e r m  s l u g g i s h n e s s .  D e s p i t e  the economic pumping 

measures  by the government over  the t h re e  c o n s e c u t i v e  t i m es ,  i t  d id  

not l e a d  to  a b reakthrough  in the economic r e c e s s i o n .

Environment su r rou nd in g  a g r i c u l t u r e  in Japan i s  b e i n g  put under  

u n p r e c e d e n t ly  se ve re  s i t u a t i o n  because o f  such r e asons  as the b i g  

a g r i c u l t u r a l  d i s a s t e r  caused by the l ong  s p e l l s  o f  r a i n  and c o ld  

summer, acceptance '  o f  t a r r i f i c a t i o n  o f  farm p roducts  which r e s u l t e d
in the  acceptance  of  minimum access  o f  r i c e  and the import  o f  r i c e

as emergency measure.
Under such c i r c um sta nce s ,  the r i c e  pan ic  occu r re d  in  March,  1994. 

Thi s  became a c o n t r o v e r s i a l  s o c i a l  problem w i th  the j o u r n a l i s m  

f e a t u r i n g  t h i s  i n c i d e n t  day a f t e r  day.

W h i l e ,  on the o th e r  hand, environment su r ro un d i ng  the management 

of  the a g r i c u l t u r a l  c o o p e r a t i v e s  a l s o  has become s tag na nt  in each  

b u s i n e s s  s e c t o r  owing to  the slump in  r u r a l  economy and the  

i n t e n s i f i e d  co mp et i t i on  w ith  p r i v a t e  companies .  As a r e s u l t  o f  t h i s ,  

i n  54 p r imary  a g r i c u l t u r a l  c o o p e r a t i v e s  in  the p r e f e c t u r e  more than  

80% o f  the a g r i c u l t u r a l  c o o p e r a t i v e s  i n c u r r e d  a l o s s .  Thus c u r r e n t  

s u r p l u s  became l ower  w i th  3.9 b i l l i o n  yen over  the p r e v i o u s  y e a r ,

showing a d e c r e a s e  o f  1.19 b i l l i o n  yen.

Such b e i n g  the p r e v a i l i n g  s i t u a t i o n ,  we made co nc e r te d  e f f o r t s  by 

l a un c h i n g  a campaign f o r  improvement and s t r e n g t h e n i n g  o f  b u s i n e s s  

f u n c t i o n s  o f  the a g r i c u l t u r a l  c o o p e r a t i v e s .

F o l l o w i n g  b u s i n e s s  p l an  was implemented in 1993.

1. Comprehensive p l a n n i ng  and c o o r d i n a t i o n

(1) A s i t u a t i o n  on the p r o g r e s s  o f  the agenda i tems r e s o l v e d  in  the  

28th P r e f e c t u r a l  Congress  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  “JA 

Chiba  a g r i c u l t u r a l  c o o p e r a t i v e  movement l i n k e d  w i th  members,  
a g r i c u l t u r a l  c o o p e r a t i v e s  and l o c a l  community" was c l o s e l y  

examined f o r  study in the next  Congress .
(2) By h o l d i n g  the committee f o r  r e o r g a n i z a t i o n  o f  a g r i c u l t u r a l  

c o o p e r a t i v e  o r g a n i z a t i o n s ,  we d e l i b e r a t e d  upon the mat te r s  f o r  

c o n s u t a t i o n  r e l a t i n g  to  the r e o r g a n i z a t i o n  o f  the a g r i c u l t u r a l  

c o o p e r a t i v e  o r g a n i z a t i o n s  in  March,  1991 and combined b a s i c  

i d e a s  f o r  r e p o r t i n g ,  a c t i n g  as s e c r e t a r i a t e  f o r  the committee.

Outline of business activities
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(3) With the r e e l e c t i o n  o f  o f f i c i a l s  in  the Union and v a r i o u s  

F e d e r a t i o n s , s o - c a l l e d  an concept  of  b r i d g e  f ormula  was 

i n t r o d u c e d  w i th  e s t a b l i sh m e n t  o f  f u l l - t i m e  a u d i t o r s h i p ,  th e reby  

improv ing  s t r u c t u r e  o f  c o o p e r a t i v e  o f f i c i a l s .

(4) Wh i l e  s t r e n g t h e n i n g  l i n k a g e  w i th  p r e s i d e n t s  o f  a g r i c u l t u r a l

c o o p e r a t i v e s ,  e f f o r t s  were made to  promote making c o o r d i n a t i o n  

f o r  i tems common to  a l l  coops and a l s o  mutual  complementary  

system.

(5) In o r d e r  to  e s t a b l i s h  c l o s e r  l i n k a g e s  ( t i e - u p )  among 

c o o p e r a t i v e s  in Chiba p r e f e c t u r e ,  we sponsored  the 5th 

c o o p e r a t i v e  f e s t i v a l  in  a c o o p e r a t i o n  w i th  the Chiba  

P r e f e c t u r a l  C oo p er a t i ve  T i e - u p  Promotion C ou n c i l .

Moreover ,  in t i e - u p  w i th  Consumer Coop and F i s h e r y  Coop,  we

t a c k l e d  development  o f  g i f t  i t ems ,  th e r eb y  promoting  exchange

of  in f o r m a t i o n  and b u s i n e s s  t i e - u p .

2. Farm gu idance  a c t i v i t y

In l i n e  w i th  the th re e  year  p l an  f o r  the promotion of  Three  

System E s ta b l i s h m e n t  Campaign,  we understood  a c t i v i t i e s  to

r e v i t a l i z e  r e g i o n a l  a g r i c u l t u r e .

3. B e t t e r  l i v i n g  a c t i v i t y

(1) Aimed a t  r e v o l v i n g  b e t t e r  l i v i n g  a c t i v i t i e s  to  expand l i f e  and 

l i v i n g  f o r  member f a r m fa m i ly ,  we undertook a c t i v i t i e s  to  

promote n u r s i n g  ca r e  f o r  the e l d e r l y  and new j o i n  p ur c h a s in g  

campaign.  We promoted b e t t e r  l i v i n g  and c u l t u r a l  a c t i v i t i e s  by 

h e l p i n g  suppor t  a c t i v i t i e s  of  the women's a s s o c i a t i o n  o f  the  

a g r i c u l t u r a l  c o o p e r a t i v e s .

In the sphere  o f  gu idances  on members'  a s s e t s  management,  we 

endeavored  to  promote e s t a b l i sh m e n t  of  an a s s e t  management 

c e n t r e  and a l s o  a campaign f o r  c r e a t i o n  o f  l o c a l  community 

where t h e r e  e x i s t  a harmony between a g r i c u l t u r e  and hous i ng .

(2) We took v a r i o u s  measures  f o r  s t a f f  i n  cha rge  at  the c o o p e r a t i v e  

to  be a b l e  to  a c q u i r e  new knowledge i n c l u d i n g  some p o i n t s  f o r  

improvement by h o l d i n g  v a r i o u s  co n fe re n c e s  and s tudy  meet ing .  

Fu r the rmore ,  we implemented a c t i v i t i e s  to  encourage  farmer  

members to  j o i n  f a r m e r s '  pens ion  scheme and p ro v i d ed  

c o n s u l t a t i o n  s e r v i c e s .

-29-



4. Amalgamat ion of  p r imary  a g r i c u l t u r a l  c o o p e r a t i v e s  in  p r o g r e s s

(1) As a r e s u l t  of  promoting amalgamation o f  a g r i c u l t u r a l  

c o o p e r a t i v e s  based  on the new b a s i c  p l an  on the w i d e - a r e a  

a g r i c u l t u r a l  c o o p e r a t i v e  amalgamation l o o k i n g  i n t o  the 21st  

cen tu ry  p e r s p e c t i v e ,  the amalgamation promotion committee was 

s e t  up in  two d i s t r i c t s  i n c l u d i n g  Sanbu.  As f a r  as the  

amalgamat ion study  groups  a re  conce rned,  new groups  were newly  

s e t  up in  a d d i t i o n  to  e x i s t i n g  groups  in two d i s t r i c t s .

5. Guidance on management c o n t r o l

(1) In r e sponse  to  the r e v i s i o n  o f  the a g r i c u l t u r a l  c o o p e r a t i v e  law 

r e s u l t i n g  from the enforcement  o f  the c r e d i t  system re fo rm law,  

we renewed b y - l a w , r e g u l a t i o n  and r u l e s  on c r e d i t  b u s i n e s s  and 

a l s o  e s t a b l i s h e d  a s t r u c t u r e  to  in t r oduc e  new b u s i n e s s e s .

(2) In v i ew o f  s i z a b l e  drop in  p r o f i t s  caused by the p r o g r e s s  of  

f i n a n c i a l  l i b e r a l i z a t i o n  and the l ong  term r e c e s s i o n ,  we 

p r o v i d e d  gu idances  to  a m e l i o r a t e  e a r n in g s  and expenses  b a l an ce  

i n  management by implement ing countermeasures  in  the l a t t e r  

p a r t  o f  the year  and a l s o  adopted the p o l i c y  f o r  promotion of  

s t r u c t u r a l  r e form of  a g r i c u l t u r a l  c o o p e r a t i v e s .

(3) In f o r m u l a t i n g  a management p l an  f o r  f i s c a l  1994, we p ro v id e d  

gu idance  by d rawing  up a b o o k l e t  c a l l e d  “ In e s t a b l i s h i n g  

management p l a n " .
(4) In a b i d  to  improve management c o n t r o l  system,  we p r o v id e d  

gu idan ce s  on ways to  a m e l i o r a t e  the p r e s e n t  b u s i n e s s  e x e c u t i o n  

s t r u c t u r e ,  make s o p h i s t i c a t i o n  o f  ea r n in g s  and e x p e n d i t u r e s  

b a l a n c e  in  management,make p rope r  se t t l e m en t  o f  accounts  and 

t a x a t i o n  and improve p e r sonn e l  and l ab our  c o n t r o l .

(5) Whi le  p r o v i d i n g  c o n s u l t i n g  s e r v i c e s  on t a x a t i o n ,  l e g a l  a f f a i r s ,  

l a b o u r  management, se t t l e m en t  of  accounts  and management 

c o n t r o l ,  we o f f e r e d  i n d i v i d u a l i z e d  gu i dance s  to  the  

c o o p e r a t i v e s  based  on “the Summary of  a g r i c u l t u r a l  c o o p e r a t i v e  

management s p e c i a l  countermeasures .
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6. Aud it

(1) In o r d e r  to  ensure  sound development o f  c o o p e r a t i v e s ,  we 

implemented i n d i v i d u a l i z e d  gu idances  on the o v e r a l l  b u s i n e s s  

o p e r a t i o n  o f  the c o o p e r a t i v e s  to  both o f f i c i a l s  and employees  

by conduc t ing  a u d i t  by c e r t i f i e d  a u d i t o r s .

(2) On the b a s i s  of  the a u d i t  r e s u l t s  conducted ,  we p r o v id e d  

i n d i v i d u a l i z e d  gu idances  to  each c o o p e r a t i v e  to  improve the  

i tems which had been recommended by the a u d i t o r s .

(3) In o r d e r  to  upgrade a u d i t  s k i l l s  of  c o o p e r a t i v e  a u d i t o r s ,  we 

conducted a t r a i n i n g  course  f o r  them and a l s o  went o f f  to  make 

on the spo t  gu idances  on the ways to  conduct  s e l f - a u d i t  

p r o p e r l y .

7. Improvement o f  on l i n e  computer system

(1) On the b a s i s  o f  the b a s i c  p l an  f o r  e s t a b l i s h m e n t  o f  in f o r m a t i o n  

network system in  Japanese a g r i c u l t u r a l  c o o p e r a t i v e s ,  we j o i n e d  

“ The JA system Development C ent re "  which was newly e s t a b l i s h e d  

and fo r g e d  ahead wi th a s tudy  aimed at  f o r m u l a t i n g  the  second  

b a s i c  p l a n ,  w h i l e  c l o s e l y  a s c e r t a i n i n g  the p r o g r e s s  o f  system  

development at  the n a t i o n a l  l e v e l  by the Cent re .

(2) Whi le  c o n s o l i d a t i n g  promotion measures  f o r  i n t e g r a t e d  system  

countermeasures  which had been undertaken  thus  f a r  

( deve lopment ,  d i s s e m in a t io n  and maintenance and c o n t r o l  by the  

J o i n t  P r o j e c t  Team i n v o l v e d  in  the e s t a b l i s h m e n t  o f  i n f o r m a t i o n  

network system on economic b u s i n e s s  and management c o n t r o l ) , we 

implemented i n d i v i d u a l i z e d  gu idances  aimed at  making  

s o p h i s t i c a t i o n  of  system u t i l i z a t i o n .

(3) Aimed a t  e s t a b l i s h i n g  an o n - l i n e  computer network system in  

c r e d i t  b u s i n e s s ,  we made p r e p a r a t i o n  f o r  a smooth t r a n s f e r  in  

t i e  up w i th  the P r e f e c t u r a l  C r e d i t  F e d e r a t i o n  of  A g r i c u l t u r a l  

C o o p e r a t i v e s .

8. E d u c a t i o n a l  a c t i v i t i e s

(1) On the b a s i s  of  the ed uc a t i on  and t r a i n i n g  p l a n  f o r  o f f i c i a l s  

and employees of  the a g r i c u l t u r a l  c o o p e r a t i v e s  in  FY 1993, we 

h e l d  v a r i o u s  t r a i n i n g s  a c c o r d i n g  to  c l a s s ,  t ype  o f  j ob  and 

s p e c i a l i z a t i o n  o f  course  p a r t i c i p a n t s . In a d d i t i o n  to  t h i s ,  we 

gave i n d i v i d u a l i z e d  gu idanc es  on t r a i n i n g s  undertaken by
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a g r i c u l t u r a l  c o o p e r a t i v e s .

(2) We conducted f o r  the f i r s t  t ime t h i s  year  “the i n s t r u c t o r  s ' s

t r a i n i n g  f o r  those  s t a f f  i n v o l v e d  in t r a i n i n g  o f  newly

r e c r u i t e d  s t a f f "  and the t r a i n i n g  f o r  those  a p p l i c a n t s  who p l an  

to  take  an examinat ion  o f  i n t e r n a l  a u d i t  by JA Zenchu aimed at  

r e i n f o r c i n g  s t r u c t u r e  (management) o f  l a r g e  s i z e d  a g r i c u l t u r a l  

c o o p e r a t i v e s .

(3) On the b a s i s  o f  employees '  q u a l i f i c a t i o n  examinat ion  system,

t e s t s  on acqui rement  o f  b a s i c  q u a l i f i c a t i o n  and q u a l i f i c a t i o n  

f o r  o b t a i n i n g  p r o f e s s i o n a l  a b i l i t y  were conducted  and the

t r a i n i n g s  f o r  t h e i r  p r i o r  p r e p a r a t i o n  were a l s o  implemented.
(4) As p a r t  o f  t r a i n i n g s  f o r  f o s t e r i n g  farm s u c c e s s o r ,  we conducted  

the t r a i n i n g s  on a g r i c u l t u r e  and a g r i c u l t u r a l  c o o p e r a t i v e s  f o r  

a g r i c u l t u r a l  h i gh  school  s t u d e n t s , th e r eb y  h e l p i n g  enhance t h e i r  

b e t t e r  un de r s t an d in g  towards  a g r i c u l t u r e  and a g r i c u l t u r a l  

c o o p e r a t i v e s  in  the p r e f e c t u r e .

9. P u b l i c i t y  a c t i v i t y

(1) In o rd e r  f o r  JA mark, a nickname o f  J a p a n ' s  a g r i c u l t u r a l

c o o p e r a t i v e s  to  take f i rm  r o o t s  in  the p u b l i c ,  we s t r i v e d  to

make i t s  PR by way of  p u b l i c i t y  v e h i c l e s  such as the  mass

communication ( p r es s )  media.
(2) By implement ing t r a i n i n g  f o r  those  s t a f f  in  cha rge  o f  p u b l i c i t y  

i n  each JA and on the spot  t r a i n i n g  at  advanced c o o p e r a t i v e s ,  

we endeavored  to  upgrade  t e c h n i c a l  s k i l l s  o f  the s t a f f  in  

e d i t i n g  works ,  meanwhile e f f o r t s  were a l s o  made to  e s t a b l i s h  a 

p u b l i c i t y  s t r a t e g y  f o r  making deeper  communication w i th  l o c a l  

r e s i d e n t s  in t i e  up wi th the JA Chiba  P u b l i c i t y  C o u n c i l .

(3) In o rd e r  to  seek b e t t e r  un de r s t an d i ng  o f  r e g i o n a l  p eo p l e  toward  

a g r i c u l t u r e  and a g r i c u l t u r a l  c o o p e r a t i v e  a c t i v i t i e s ,  we 

p u b l i s h e d  a magazine c a l l e d  “JA Green C h i b a " .  Moreover ,  we a l s o  

made a magazine “JA Chiba"  f o r  J A s ' employees f o r  c i r c u l a t i o n .
(4) In o rd e r  to  p ro v id e  in fo r m a t io n  r e g a r d i n g  f a rming  and b e t t e r

l i v i n g  f o r  members,we launched a campaign f o r  making i n c r e a s e d  

s u b s c r i p t i o n  of  such magazines  as “ the Japan A g r i c u l t u r a l  

newspaper  p u b l i s h e d  by the N a t i o n a l  P r es s  and I n fo r m a t i on

F e d e r a t i o n  of  A g r i c u l t u r a l  C o o p e r a t i v e s  and l e n o h i k a r i  

A s s o c i a t i o n " .

-32-



(1) In o rd e r  to  p revent  opening  of  r i c e  market and o the r  farm 

p ro d u c t s ,  we took p a r t  in  s t a g i n g  r a l l y  f o r  i t s  purpose  based  

on the p o l i c y  dec ided  at  the p r e f e c t u r a l  l e v e l  a g r i c u l t u r a l  

l e g i s l a t i v e  countermeasure  committee.  In a d d i t i o n  to  t h i s , w e  

a c t i v e l y  conducted l o b b y i n g  a c t i v i t i e s  to  the members o f  the  

P a r l i a m e n t  to  get  c o o p e r a t i v e  vo i c e s  s t r o n g l y  f e l t  in  the  

P a r l i a m e n t .  Moreover ,  we implemented PR a c t i v i t i e s  to  enhance  

b e t t e r  un de r s t an d ing  of  consumers toward a g r i c u l t u r e  and 

a g r i c u l t u r a l  c o o p e r a t i v e s  in  the p r e f e c t u r e  by means o f  the  

mass communication media such as through p r e s s  i n t e r v i e w ,  

op i n io n  adve r t i sem en t  in  news paper  and magazines  and e t c .

(2) We he ld  a pane l  d i s c u s s i o n  “L e t ' s  d i s c u s s  paddy f arming  

s i t u a t i o n  in Chiba p r e f e c t u r e "  in  o rd e r  to  r e v i t a l i z e  paddy  

f a rming  in the p r e f e c t u r e .  And we s t r i v e d  to  g rope  our way ways 

to  r e v i t a l i z e  paddy f arming  in the p r e f e c t u r e ,  w h i l e  a t  the  

same t i m e , a  s p e c i a l  campaign was launched f o r  i n c r e a s i n g  p r i c e s  

o f  r i c e  and g r a i n s .

(3) In v iew o f  the gove rnment ' s  acceptance  o f  the minimum ac c es s  in  

r i c e  import  r e s u l t i n g  from the Gatt  agreement r eached  r e c e n t l y ,  

the a g r i c u l t u r a l  c o o p e r a t i v e  o r g a n i z a t i o n s  in  Chiba  p r e f e c t u r e  

had to  d ec id e  on the J A ' s  p o l i c y  to  cope w i th  t h i s  prob l em.  As 

a r e s u l t ,  i t  was d ec i ded  to  take countermeasures  f o r  

r e v i t a l i z i n g  the paddy fa rming  to  counter  the prob lems  stemming 

from r i c e  market opening .  As conc re te  countermeasures  f o r  

g r a p p l i n g  wi th  t h i s  p rob lem,  we dec ided  to  r e v i e w  the r i c e  

p r o du c t io n  s i t u a t i o n  in  FY 1994.

(4) By s t a g i n g  p r e f e c t u r a l - w i d e  r a l l y  f o r  i n c r e a s i n g  p r i c e s  of  

l i v e s t o c k  and d a i r y  p r o d u c t s ,  we t r i e d  to  a s c e r t a i n  the  

p r e v a i l i n g  s i t u a t i o n s  and a l s o  to  u n i f y  the co nt en ts  o f  the  

r e q u e s t s  to  be made to  the P a r l i a m e n t .  Moreover ,  we l o b b i e d  the  

members o f  the Pa r l i am en t  who has an e l e c t o r a t e  c o n s t i t u e n c y  in  

Chiba p r e f e c t u r e .

(5) In o rd e r  to  i n c r e a s e  a g r i c u l t u r a l  budget  o f  the n a t i o n a l  

government ,  we l o b b i e d  the co ngr ess  men who have an e l e c t o r a t e  

c o n s t i t u e n c y  in  Chiba by v i g o r o u s l y  l aunc h ing  a campaign f o r  

a g r i c u l t u r e ,  f o r e s t r y  budget  i n c r e a s e  countermeasures .

(6) By c o l l e c t i n g  r e q u e s t s  from f armers  on the d e s i r a b l e  

a g r i c u l t u r a l  income s tan dar d  in  FY 1993, we asked the n a t i o n a l  

t a x  o f f i c e  in Tokyo to  reduce  a g r i c u l t u r a l  t a x e s  by g i v i n g

10. Agricultural legislative activities (lobbying)
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them j u s t i f i a b l e  reasons  th a t  the unseasona l  c o l d  wea the r  and 

l ong  s p e l l  o f  r a i n  d ur i n g  summer a d v e r s a r y  a f f e c t e d  

com modi t i e s .

(7) In o rd e r  to  expand consumption of  r i c e  through promot ion of  

Japanese s t y l e  d i e t a r y  l i f e ,  we took measures  f o r  i n c r e a s i n g  

s a l e s  o f  r i c e  to  consumers and s c h o o l s .  Moreover ,  as p a r t  of  

r i c e  demand supply  ba l ance  measures ,  we g r a p p l e d  w i th  measures  

f o r  expanding  r i c e  consumption in t i e - u p  w ith  JA Zenchu.  At the  

same t ime,  we a c t i v e l y  implemented PR a c t i v i t i e s  to  i n c r e a s e  

r i c e  consumption in  c o l l a b o r a t i o n  w ith  the p r e f e c t u r a l  

government and the o the r  r e l e v a n t  b o d i e s .
(8) In o rd e r  to  improve the a g r i c u l t u r a l  l e g i s l a t i v e  a c t i v i t y  as 

w e l l  as to  a t t a i n  the go a l  of  l o b b y i n g  a c t i v i t y ,  we he ld  

v a r i o u s  meet ing f o r  i t s  promotion.
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O r g a n i z a t i o n s

(1) Members

Classification

At the end 

of FY 1992

No. of new 

members in FY 

1993

No. of member 

withdrawan 

in FY 1993

At the end 

of FY 1993

Agri. Coops 60 0 0 60

Federations 6 0 0 6

Special organizations 2 0 0 2

Total 68 0 0 68

(2) O f f i c i a l s

P r e s i d e n t 1

V ic e  p r e s i d e n t 1
Managing d i r e c t o r 1

Board o f  d i r e c t o r s 17
R e p r e s e n t a t i v e  a u d i t o r 1
F u l l - t i m e  a u d i t o r 1
Au d i t o r 1

(3) Employees

As o f  March 31, 1994

No. o f  employees
C l a s s i f i c a t i o n Male Female T o t a l
Genera l  manager 1 1
Deputy g e n e r a l  manager 1 1

Main o f f i c e

Genera l  a f f a i r s  d e p ' t 8 8

Gen era l  a f f a i r s  s ec . 2 4 6

Comprehensive p l a n n i ng  room 3 3

P l an n in g  sec . 3 1 4
P u b l i c  r e l a t i o n s  sec . 2 2

Computer sec . 2 2

Farm guidance*  A g r i .  p o l i c y  d e p ' t 2 2

Farm gu idance  & b e t t e r  l i v i n g  sec . 6 3 9

A g r i .  p o l i c y  sec . 2 1 3
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No. o f  employees

C l a s s i f i c a t i o n Male Female T o t a l

Main o f f i c e

Amalgamation counte r -measures  room 9 1 9
Amalgamation promotion sec . 6 6

Management counte r -measures  sec . 4 1 5
A u d i t i n g  d e p ' t 1 1

A u d i t i n g  sec . 9 1 10

Educat ion  d e p ' t 4 4

Educat ion  & t r a i n i n g  sec . 3 2 5
Branch o f f i c e 5 6 1 1

T o t a l 73 19 92
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E x c e r p t e d ' f r o m  the b u s i n e s s  r e p o r t  of  the Chiba p r e f e c t u r a l  women's
a s s o c i a t i o n  of  the a g r i c u l t u r a l  c o o p e r a t i v e s

1. S t r e n g t h e n i n g  of  o r g a n i z a t i o n

(1) F o s t e r i n g  o f  women groups  by d i f f e r e n t  g e n e r a t i o n s
(2) E s ta b l i s h m e n t  o f  l e a d e r s  o f  women's a s s o c i a t i o n  ( e s t a b l i s h m e n t  

o f  a system of  those  who ho ld  s p e c i a l  s k i l l  system)
(3) M e d i a t i o n  o f  s a l e s  o f  a magazine f o r  commemoration o f  40th 

yea r  a n n i v e r s a r y  o f  found ing  o f  the women's a s s o c i a t i o n s

2. A c t i v i t i e s  f o r  a g r i c u l t u r a l  measures

(1) A c i v i t i e s  f o r  p r o t e c t i n g  “Food and A g r i c u l t u r e "
(2) R e l i e f  campaign implemented ( fund r a i s i n g  campaign)  f o r  the  

ear thquake  which h i t  an i s l a n d  in  Hokkaido p ro v i nc e
(3) S p e c i a l  fund f o r  the a g r i c u l t u r a l  l e g i s l a t i v e  a c t i v i t i e s  

s p e c i a l  fund to  dea l  w i th  the Gatt  problem

3. B e t t e r  l i v i n g  a c t i v i t i e s

(1) J o i n t  p u r c h a s in g  campaign was implemented
(2) A campaign f o r  changing  i n t o  powdered soop was implemented
(3) The Pu r t a b  c o l l e c t i o n  campaign was implemented
(4) V o l u n t e e r  a c t i v i t i e s  were promoted and measures f o r  the aged  

were taken

4. A c t i v i t i e s  c a r r i e d  out f o r  s u g g e s t i o n s  f o r  s tudy

(1) A d i a l o g u e  wi th  o f f i c i a l s  o f  a g r i c u l t u r a l  c o o p e r a t i v e  was 

promoted
(2) A r t i c l e s  e xc e rp te d  from the l e n o h i k a r i  monthly magazine were  

used f o r  s tudy  c i r c l e  f o r  women's a s s o c i a t i o n
(3) “ l e n o h i k a r i  co n f e re n ce "  by b l o c k s  ( r e g i o n s ) w a s  he ld

5. V a r i o u s  meet ings

(1) J o i n t  meet ing  of  managers o f  a g r i c u l t u r a l  c o o p e r a t i v e  and 

s e c r e t a r i a t e  was he ld
(2) G a the r i ng  o f  young members o f  women's a s s o c i a t i o n  conducted
(3) Meet ing  o f  l e a d e r s  o f  the women's a s s o c i a t i o n  in  Kanto & 

Koushinetu  d i s t r i c t s  was he ld
(4) P a r t i c i p a t i o n  in the s o - c a l l e d  i n t e r n a t i o n a l  c o l l e g e  by the  

women's a s s o c i a t i o n  of  the a g r i c u l t u r a l  c o o p e r a t i v e s  ( t r i p  to  

to  Hawa i i )  was i n v i t e d
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in . Outline of JA Sanbu
☆ J Location of JA Sanbu
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7̂  ̂J The Birth of JA-Sanbu

4 ^  1 J ALlj®<h»vL/co

Sanbu Agricultural Co-operatives came into being in April, 1973 as a 

result of the great merger among 12 primary society located inside 1

city, 6 towns and 1 village. At that time, it was the biggest co­

operative in Japan.

It.changed the name to JA Sanbu on April 1; ”JA” is the nickname for

"Japan Agricultural Co-operatives.” It was introduced to establish a Cl

(Corporate identity) by JA-ZENCHU (Central Union of Agricultural Co­

operatives).

Outline of the area

Sanbu area forms in the center of Kujukuri-plain and a part of Ryoso- 

plateau, and is located at the eastern part of Chiba Prefecture.

They have marine climate, warm and much rain, affected with warm
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current in the Pacific Ocean. The average temparature is 15°C, 53 F, 

and the amount of rainfallis 1,500 lillimeters per year.

4 rivers in the area had not been full used for agriculture in the 

past. The capacity of reservoir had been shorted for the stable farm 

productivity because of the torography and geology of this area. But 

the condition of water supply for agriculture was improved by drainage 

system constructed in 1965, and as the result of it, the agriculture 

in this area has been developed rapidly.

a

They have JR Sobu Line and Togane Line in the area. The network of 

roads in the area has been spread into all directions by National Route 

126, as a central role, and other prefectural routes. For the necessity 

of the access to Narita International Airport and water-front developed 

as a sightseeing spot, traffic system and communication media, such as 

the expanding Togane tollway, have been further equipped.
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Outline of Agriculture

^ { i ^  r n  v ^ t ; ^  ij j  h -

They product rice, particularly ”Koshihikari” brand. Now they endeavor 

to cut down the cost and the labor.

J:«9 J ;V N igra i{k ':3 '<  ^ 9 ^ @ ^ § L T V ^ ^ o

There are 6 items of vegetable producted mainly in this area. Now

group for vegetable producers promote good soil making campaign and PR

activities in order to supply vegetable which is good quality constantly.

Their aim is to set up famous place of production.

Livestock is producted throughout this area.
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(1) No. of Farm Households

(1992.12)

All Households 52.832

Farm Households 11,675

Full Time 2,018

Part-Time I 1,766

Part-Tlme E 7,891

(2) M ^ A P < h j ^ l S s ^ l l A P  Farm Household Population, Farm Work Force

m x n  All Population 183,889

Farm Population 54,812

(3) Total Area

Total Area 30,348 ha

Tkffl Paddy Land 10,686

m  Upland 7,561

Forest 6,710

Structure of Agriculture
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Membership and Representatives of Members

.C S S

(1'992.12)

Regular Members 

Asscxiiate Members 

Total

12.513

6,944

19,457

Representatives of Members 520

Operation Committee Members 263

20 1 ^  I .
:Associate Members

Regular Members

1973 1987 1988 1989 1990 1991 1992
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Share Capital & Fixed Assets Turnover in Thousand Yen

Share Capital 1,913,170=FR

i Fixed, Assets 2,898,620

Members Organization of JA Sanbu

Young farmers Group 218^ Persons

Women’s Group 1,949:g Persons

Farmers Association 602M-n Societies

Commodity-Wise Producers Group 

Rice Producers Group 8, 884p Farmers

Pig Raising Group 70

Poultry Group 3

Beef Cattle Group 10

l§jSn{5̂  Dairy Group 103

Horticulture/Vegetable Group 2, 354

Fruits Growers Group 14

Garden Plant Group 22

Mutual Insurance Fellowship Group 1, 660 

New Joint Purchase 1,033
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Officials and Employees

(1) ISM Officials

(1992.12)

®  Board Members

(D Auditors

34

6

(2) H M  Employees

^  Male 

ic. Female

254

143

Average Age 3 6 . years old

Average length of the service 14.4

☆ J Outline of Constructed Facilities

• Head Office Building 1

• Branch Offices 20

S A N  h ^

lijBas s
B E . )

Sanbu Institute for Rural Women 

Agri-Machinery Center 

Farm Technical Center 

SAN Travel Agency

Yamada Agri-Machinery Service Center 

Collection & Shipment Center (1, 3) 

Gas Station (1, 3, Haniwadai)

Sanbu Company (Funeral Service)
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Main Activities at Branch Offices

• festival at Branch Offices

• (Bj<h^M) agricultural festival for celebrating harvest

(in cooperation with local government)

• activities for children in summer vacation

(experiencing rural life)

• sky tour for parents and their children in spring

vacation

• — Variety of sports gathering 

IfSHj ( V —  h # — Health control activities for

the aged (ex. Gateball)

—  seminar on assets tax
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Business Activities (1992)

®  : l&TJR) Marketing Turnover in Million Yen

• ^  Rice 4,554

• Wi ’ Wreat & Groundnuts 88

• Vegetable & Fruit 8, 828

Welsh Onion 2,408

h T  h Tomato 821

- y t / y  Carrot 802

Watermelon 773

' i  n  y  Japanese Radish 682

Maize 601

V y ' ^ /  Broad Bean 311

^  y Cucumber 309

Others 2.121

Livestock Products 558

Fed Pigs 244

Fed Cattle 140

A~^M- Pigling 120

Others 49

•€-0fife Others 18

(Total) 14,041
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'• Supply Turnover in Million Yen

Fertilizer 868

Farm Chemicals 589

Farm Machines 1, 025

ti$4 Feedstuff 619

Farm Inputs 1,144

Petrolium 861

Customer Goods 746

g ® j ^  Cars 544

Livestock 45

(Total) 6.440
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Credit Business in Million Yen

• Savings 104, 696

Current 16,561

Time 88,135

• Loans 17,614

@  Mutual Insurance Business

m .  i4 9 -g ^ R

Long-Term Insurance Policies in Force in Million Yen

• 393,283 

While Life endowment, Children’s, Home Construction

• 96, 803 

Pension, Endowment

164, 063

Building endowment

16,168#

Short-Term Insurance Number in Force

• S M S  Automobile Liability 5,200

• §i!j$ Automobile 9,149

‘ Personal Accident 1,058

' 'X P l Fire 702

• Others 59
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T  S ca le H i - B r i l l i a n t  M i l l i n g  S y s t e m

ROmSHINGlFROCESS FINISHINGIRROCESS

E N IN G  FACILITY  
n rice stored in the  brow n  

■ank is w h ite n e d  a ccord ing  
( j j^ l i ip p in g  schedule .  There  
'• se ts  o f  75 HP and 2 sets  
3 0  I-IP whiteners ,  having  
w h ite n in g  cap ac ity  o f  2 0 0  
■ o n  brow n rice.

WHITE RICE T A N K
T h e  w h ite  rice s to r ed  in 3 2  
tanks  separate ly  b y  brands can  
be b len d ed  by  b le n d in g  device  
and the stored  a m o u n t  can be 
c h e c k e d  th r ou g h  T V  m o n ito r .

C L E A N  LITE (left)
H! C L E A N  LITE (right)
T h ese  facilit ies  m ake clear w h ite  rice w h ic h  re­
quire n o  washing.
Clean Lite rem ov es  free and adhered  bran by  
the  fr ic tion  o f  grains, w ith  c o o l in g  th e  w h ite  
rice by air blow.
Hi Clean Lite stab i l izes  the luster o f  grain sur­
face by the fr iction  o f  p o l ished  w h ite  rice.

COLOR S O R T E R
T h e  e lec tro n ic  senser catches, the co lo red  
kernels  and b lo w  them  o f f  by com pressed  
air.

W HITE RICE C L E A N E R  
T h e  ro ta t ing  cy l in dr ica l  s ieves  
e l im in a te  b ro k en  rice and lu m p s  
o f  bran to fin ish  the sep arat ion .
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:hine Automatic Stacker Automatic Multi-story Warehouse Loading Shipping Platform

DELiVERY PROCESS

AUTOM ATIC WEIGHING & PACKING MACHINE  
To w eigh  the w h ite  rice a u to m a tica l ly  and pack it 
separate ly  by  b ra n d s /w e ig h t .

A U T O M A T IC  S T A C K E R
To pUe up  th e  bagged rice on  pa le t tes  a u to m a tica l­
ly . Th is  m a ch in e  greatly  co n tr ib u te  to  labor-saving.

TOP VIEW

ShippiRf Platform

Aulomjtic Kulti-swy
War«hou5«
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OfficeRoom

A U T O M A T IC  M U L T I-S T O R Y  W A R E H O U SE  
All the  o p e ra t io n s  are a u t o m a t ­
ed, i.e. w h ite  rice is carried in 
being  co n tr o l le d  by  T V  m o n i­
to r  and delivered  by rem ote  
co n tro l .  T h ere  are 6 7 2  racks in 
the w areh ouse ,  having capac ity  
o f  4 0 0  tons  o f  w h ite  rice in to ­
tal.

■SHIPMENT
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PLANT FLOW CHART
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Truck Scale Intake Hopper Cleaner Hopper Scale Rice Grader Stoner Brown Rice Tank

RECEIVING PROCESS

INTAKE HOPPER  
There are 3 in take pits in total  
B row n  rice carried is unpack- 
.’d here and taken in.

RICE G R A D E R
To separate norm al rice e l im in a t­
ing im m a tu re  and b roken  rice 
throu gh  screens.

BROW N RICE T A N K  
To store  pure n o r m a l  brow n rice separately  
by brands.

C L E A N E R  ( r i g h t )
To e l im in ate  husk, straw, w aste  
thread, etc.  from brow n rice by  
air f lo w  and a sieve.
H O PPER  SCALE (left)
To w e ig h  the b ro w n  rice from  
the cleaner, and m easure its  
m o istu re  c o n te n t  and  tem pera­
ture at the same time. S T O N E R

To e l im in a te  s tones, m etal pieces , sands, e tc .  m ix ed  in 
the brow n rice by the d ifference  o f  spec i f ic  gravity.
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