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INTRODUCTION

This short report on my experiences-in Sri Lanka is
based on my ten days stay in Sri Lanka., The main objective
of the visit to Sri Lanks was as followss

(i) To visit the SIDA/SCC women consumer project
and study ite operntions with a possibility
of settins up such a proéject in one of the
countries of the Region.,.

(ii) Zxchange of ideas and information between
' women activities in our Rezion and women
activities in Sri Lanka.

(1ii)To visit women cooperators and see how
they are involved in cooperative for
comparative purposes,

(iv) To discuss women cooperative affairs with
my counterpart in the New Delhi O ffice
in India.

TH' COOPERATIVE JOMTIN'S CONSUIMTT FROJ"CT

In its bid o involve more women in cooperatives, the
Consumer Guilds in Sweden decided in 1976 to collect funds
and support a women's project in a developing country. It
was ultlmately 6601ded that this progect should be in Sri
Lanka in South Zast Asia. ‘

The reasons for picking Sri Lanka are that s

(1)  being a pilot project it is casy to
administer it in a sm~1l countrys

(ii) 1literacy standard especislly among
women is quite high = 80% amonz womens

(iii) 4in some cooperative societies women's
committees had been formed,

Project Activitics :

In October 1978 the project was officially inaugurated
and actual field work started from lst January 1979.

The Project was to go by phase so that experiences
obtained from one phsse could be used in the next phasc.

Phase T (1979)

Started with five sociecties around the school of co-
opcration in Polgolla. This was donc so that school of
cooperation facilities could be utilized, The following

types of societies weré chosen



—~ two economically ~sood societies
~ tvio cconomically weak ones
-~ one urban society

Phase TT (1980)

An addltlonal ten socictics were added, making it
fifteen,

Phase IIT (1981/02
Fiftecen mo:e socicties viere .added.

Since the projocct was goinz to deal with nutrition,
consumer protcecction, family hcolth, therc was nced to
understand food habits in the arecas, Thus a survey was
carricd out te collect informetion on type of food
avpilable; food preporation habits, women involvement
in cooperatiVes, This survey was donc in ten socicties
which had women's committees,

Training to Iom :n Licaders

e e T

Since whot was required was to influcnce women in
socictics on understending nutritious food and its
preparation, on health, family planning, ctc.,; there
wag a nced to zive the women lcaders, troining and
cducation on thisg, so that thecy could in turn cducate
othcrs

Jomen lceders undergo troining by stages.  The
riorkshops are as follows i

1st Workshop = Introduction to the projecct,
1nbroouctlon to cooporztion and by-laws, basic
nutrition: Here giroup~vwork is combined with
lectures, Also usc of flip charts, food
pyromid, cte., ic utiliscd,

end Vlorkshop = TRosponsibilitics of committee
MombeTs o chll@ nutrition, preperation of
weening foody cte s concentration herc is on
yoracticzl work,; Ce.g of rolc play on how to
deliver a talk, preperation of balanced meal,.

3rd Workshop — Food prescrvation. (The type
of food depends on season)

4th “Torkshop - Good budgetting, and kitchen
improvement.

5th lorkshon - Home gardcening

6th Workshop = Cn incomc generating activities

7th Tlorkshop - Consumcr protcction
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The lCm%u ere also trained on proparstion of

tenchinr o d'ungcatiop.materialﬁ, special gucst lecturers
arce 21so invited sometimes,.
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Sduceting moembers 3
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The traincrs who arce loadevs from Aifferent socicties
and who heve undergone the above tr-ining, licise with
Bducation Officer in their socictics to conduct cducation
progrimmes for women, In fret at the time whon the
Project started there werc no education officers. Hovever
the women consumer project nocossitated this change, As
a result there arce now cducation officers in most socictics
who erc incharge of cducation prosrommes. A number of them
arc WONch.

The cducation officer conducts a workshop once in
cvery two znd halfl months, These workshops arc attended
by brench women lenders, The number however is notb
supposcd to exceod foirty-~five, Demonstration classcs
are given on nutrition, balanced diet, hygienc, family
planning,; CctcCe

Yorkshops arc also hcld a2t district and national
levels,

Support to omen's Committece

In the beginning the attitude of men to the project
was not vory positive. The coopcerative zocictics thought
that this would create an additional burden on their part.
However gince the nrojocet wes grecatly supported by the
government, throusgh its responsible ministry ol coopiratives,
non~governmentol officials hed to accept it ultimately,

Onc can however sce thot now therce ig definitc suppor
on theo womecn consumcr projoct and women's committec in
generals In all zocictics I visited o certein sum of money
was allocatced to vomen ectivivics,

Fomen's attitude to the project ig very positive. They
ore heppy ¢ they arce now being roecognizeds,  Jomen's inte-
rest was arouscd though not on tho some levels TFor some
women the project was a woy of gotting a job, scholorships,
etcs Somotimes there were petbty jeslousies Tighting for
leadershin positions.

The aoc of women involved verics from socicty to
socicty. In most societics there was a mixturcc of young
and old pcoplo.

Somc socictics heve donc very well, while others hrve
. = ~
not donc so well. Tensons Tor failures are several. Some

A

of the failurcs arc duc to the following recasons 3



(1)

Some women lcaders CXpected cconomic
benefits from the projects However,
vhen they found thet it was purely
an cducation programme,; they left the
projcct,

Some expected to got scholarships and
go to forecign countrics,

Thosc whe are not re-clected into
lcadership positions become inactive
and sométimes tend +to eritize the
project,

Politiczl, castc and racial issucs
tend to intoerfere with thosce conduce
ting ficld work ceg the lcader going
to cducate womcn of another religion,
political party or caste, is not
listencd tos This merns that when
they do not get fullest cooperation
from the sccicty they tend to get
discouraged and opt out.

Apart frem these;, the projeet alse cxpericnced
other probleme. Thesc arc s

(1)

Leodership prebloms - Yhen lcaders were
cleeted, they wére net awarc of the role
they would playe. Latcr they found that
they hod to utilisce port of their freo
time on the projoct, and sémc lcaders
were not preparced for this.

Not being good tcachers - Somc lcadors
could not make geood teachers, This

neant that whatoever knowlcdge they gained
they could not sherc it with cothers during
Workshopse

Superiority Complex - Some thought they
were teo hizh to rub shoulders with others,

Status Conscious = Scme thousght that geing

out for ficld work wos not being feminine and
was too low for thome.

TLack of timc « Scomc did not have cnough
time for workshops.

Dispute between organisa?ion - T?ero werc e
other orgenisations dealing with somc aspects
that arc covercd by the women consumer
projoct; These created disputes initially.

Chenges in the project staff - Siﬂce.proggct
Staft hove to bc expericnced end tyalgodf%n
their ficld, it is very cXpensive if Qtatﬂd
kcop chenging c.g since the prggect starte \
there -have been three chengcs 1n the consumcer

poste .



Scme socictics fecol there is interfercnce

in the doy to day octivitics of their
soclctics.cez the iden of hoving women
voluntorily going inte a consumcr shop aond
clcening it up, insisting to put salcs togs,
ctcay is too nmuch of a bother for thosc Wwho
have been used to o certein way of carrying
out thoir activitics, This may also oppoar
as o chollenge to sonme cocperstive leaders,

Other activitics - Thoe spillover offcct of
the projcet idces is very zood. Fomen arc

now involved in nunber of sclf-help activitios.
Gveryday  they think of ncw sctivitics thet
can bo carricd out, For cxample, wonén
orzonisc funcral on a sclf-help bosis,

The savings promotion scheme has beceome very
important and populsr in the projecct and more
sccictics arc involved in this schomec.
It 1s definite that women membership to
socicties hes grecatly increased in different
socictics since the inception of the women
congurier project, ~
Lessons to be drawn from THO Projcet and its veluvancy to
our situaticn

Introduction

I was ablc to visit ¢ifferent societies in Sri Lanka
I met the members, women committec members, leaders of
socicties at diffcrent levels. I held discussions and
gave talks to the differcent socictics visited.

I held both formal and informal talks. I feel that
the idea of introducing such & project is very zood., ‘Then
I say very good; I mean that the project can lead to more
participation of women in cooperatives,

The theme that runs thoughout our activities is ™
participation or involvement of women in coopératives. ‘e
have managed to involve women in verious ways. FEither
throuzh coxelugive women societiss or through haylng a
women activity within the larger soclety,; or by 3u§t '
encouragin~ women to join existing cooperative societies,

Combination of business and social aspect of cooperatives

Most of our activities are business oriented, Either
production of handicraft for sale, having 11
brings in money, having a shop which apart from giving
service also brinzs in profit in money terms to the members.

The idea of educating women in other subjects 11ke(
nutrition, family planning, health, etca, though hastpeen
there, has not been very well co-ordinated and effective,

a restaurant which



The Sri Lanka Project gives us an idea of linking
economic nature of the cooperative with the social
aspect, The combination of social education and economy -
in fact these two things have to go together, One cannot
fully perticipate in a cooperative society if one is not
healthy.

I therefore feel that this aspect be introduced in
cooperatives in our Rezion. This can be started on a
pilot project bases in one country of the Region, pre-
ferably in & small countrye.

“Tomen's Committees

In order that these ideas reach a larger number of
womeny there is neced to have contact women in these
societies, The idea of having women's committee in each
gsociety is very good., This gives a feeling to women that
they are being represented and that their ideas are being
listened to. Women; especially rural women feel more at
home among fellow women, Thus it will be easy to involve
more women in cooperatives since they know they are among
their own sex, This in fact is a good way of bringing
women to & higher level in cooperatives and later to be able
to feel confident and free to express themselves when men
are around, However, the idea of having women's committee
and activities should not be looked upon as a permanent
thing. This situvation should be used as a stepping stone
to a hicgher situstion of equality. Eguality between male
and femnie, To feel equal to express oneself,; to elect
and be elected in leadership position.

Material support to women

There is a saying that says - to give ig not a sign
of richness. Apart from moral support given to women,
but also material support must be given to them, especially
in the initial stage. A small amount of money budgetted
for women affairs by the society goes alons way to boost
the morale of women. DIven though the women consumer
project does help from time to time especially with training
the societies should try to be self-reliant énd show their
support by giving women all support possibles.

Voluntarism and dedication

It is very impo~tant to raise gnd maintain enthusiasm
and dedication of the women's committee, The succéss of
this project very much depends on their dedicstion. A 1ot
of work or rather most ofthem offer their services to others
without expecting much in return, Jorkshops and meetin-s
where demonsStrations on nutrition, cooperatives, etc.; are
held are thus run by women leaders, The only thing they
get is the fare from their homes to the different societies
scattered around. This means that for any project to -
succeed this idea must be built from the very begimming.



Proper Survey

Before the project starts proper survey is needed,
Since the basic idea is to educate women on balanced diet
and link the ideas with cooperastives, 1t is therefore
important to know the types of food available in the area.and
how it is prepared., That is why this was done by the
project, The food pyramid has become a very popular sign.

This is used in «ll the workshops. It has also bcen prepared
on a wooden fraome with different parts to it that can be
fitted in and taken out like a jigsaw puzzle.

Conclusion

In conclusion, I think thet the idea of the women
consumer project based on the Sri Lanka experience should
be tried in one of the countries of the Region for East,
Central and Southern Africa.

This will bc one of the best ways to ensure fuller
participation of women in cooperatives, e should expect
to have more women as menmbers as years go by.and fuller
recognition of women's potentials by cooperative leaders,



A Case Study

I have visited miny societies and seen their activities.,
Since most societies resemble each other in their activities
and orzenisation, I will just sive description of one,

In all soclieties visited women are very active., They
attend sewinz classes and later start stitching garments,
They start producing children's clothes,

All societies undergo training covering same stages,
This means that teachers are trained together and they in
turn troin these womens,

The women consumer project was going to hold an
examination in all the societieg to determine their level
in sewing and in other handicrgft activities,.

Nutrition which include preparation of food, balanced
diet, family health, family plemning is taught to women
members, Practical classes are held in which food is pre-
pared for salec, Some societies have small consumer shops
run by women, They utilize this shop to sell their things,.
Otherwise they utilise society run consumer cooperative
society. From time to time cxhibitions are held and sales
are also made here, Jomen are also encouraged to take part
in agriculture production. Competition is held every year
to determine the best home garden., The National Cooperative
Council which is the apex of Sri Lanka sometimes organise
poultry-keeping training at the school of agriculture.
WMembers are sent for training who later assist poultry
farming in the area through advice, etc, This training is
co—-ordinated with the women consumer project,

One can sce that women are involved in many activities,
depending ontheir situation, They are confident and thus
whatever they do they do it voluntarily and with a big heart.

The Nallur Multipurpose Cooperative Society

The Nallur Multipurpose Cooperative Society has thirty
two branches, Amalgamation of societies took place on 30th
March 1971, Nembership as at 31lst May 1982 was g299. Out
of these there are 20626 women,

The Nallur MPCS has been selected in the 3rd Phase
of the women consumer project, Through women's activities
the two main communities = the Sinhelese and the Tamils
have come together,

“Jomen are engaged in different activities, The idea
is to involve women in menagement positions as well. The
women's cormittee are campaigning to involve all those
women above the age of eighteen in the area covercd by the
socicty.



The women's committee started the savings cempaigns
which hos become very popular. They have so far saved
150,000 Rupees, DLvery month a lottery is organised and
there are three winners, '

The society thirough the women's committece also
conducts cookery classes,; =2nd also merkets products
prepared by women, Bites are sold at the University
of Jaffna cantecen., By last year 1981 they had a net
profit of 1500 Rps from the cantecen. As a result they
opened another conteen at the Art School.

Ixhibitions are held monthly where some of the
items are scld,

Jomen are educated on nutrition,; family health and
other related subjeccts. There is very zood co-ordination
with other government departments. ‘fomen trainers have
been trained by the Adult Zducation Officer in the area.
They attended twenty-four sessions on adult cducation
methods., They werce also lcctured by other university
lecturers on related fields,

Income generating activities are grently encouraged
Education and training is offered in handicraft,; poultry-
keeping, cattle breeding, etc. This 1is encouraged to
increase their income,

There is an orphanage in the arca and women's
committee tench these orphans to be self-reliant by
producing different items for sale., Tutorials are also
given on diffcrent subjects,

The women's committee in its bid to increase knowledge
among women have set up a library where members can borrow

books, A small zmount of 5 Rps is contributed by members,
The school children also meke use of this library.

Apart from supplying bites to the University canteen
the women's committee also supply mcals for weddings,

Cultural aspect is also cncouraged by the women's
committee, Culturcl shows end dancing and othdr cultural
classes arc also held, Discussions on such issues a$
dowry are also held to educate the younger generations,
cspecially,

The women's committee 4g getting support from both

the Moviment snd the Department. For cxample, 15,000 Rps’
was voted Ffor the 1981/82 women activities by the socictya
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