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I. INTRODUCTION.
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Navy Cooperatives (KOPAL) is verticelly orgenized st three le~

vels : o , '

8. Primary level (called Primkopal) located at résidential con

- plex or working unit. There are 93 primery societies through
out Indonesia with total individual members of approximately
70.000, . .

b. Secondary level (called Puskopal) located at each navel base.
There are 8 secondary levels, namely Puskopal Daeral-1 (cen-
tralized in Meden), Puskopal Daeral-2 (Tanjung Pineng), Pus-
kopal Daeral-3 (Jakarta), Puskopal Daeral-4 (Surabaya), Pus-
kopal Daersl-6 (Menado), Puskopsl Daeral-? (Ujung Pandang),
Puskopal Deeral~9 (Ambon), Puskopal Daeral-10 (Jayapura).

C. Apex organizsiionfustional level (called Inkopsl) gitueted
in Jakarta,

As prescribed. by Kopal By laws. the obyectives of Kopal is to

eleva@te the living standsrd of it members through 2 close coope~

rative under the spirit of mutual help among them. To attain
these obyectives Inkopal and its member cooperatives conduct wi~
de range of bussines actiwvities either member education sctivi-
ties as well.

Regarding with the efforts to develop cooperative activities,

Kopal faces some problems, among other things cover : ‘

a. Organization/menagement :
~overlapping in some functional implementation organization;

b. Economic aspect :

. = lack of capital;
- stiff competition from private trade;
- lack of expertise;

c. Idiological aspect :

- lack of cooperative awareness among members;
- lack of motivation;

Based on above mentioned problens, the activities of Inkopal in

the field of education is to improve the cooperative awareness

and motivetion through member education, publication of magazine

( "Kopal" ) and books on cooperatives etc. The departement being

in charge of editing and publishing periodicals and other publi-

cation is Organization and Education Depsrtement. This departce-
ment is led by one of members of Board of Directors.

IT. THE ACTIVITIES OF ORGANIZATION AND EDUCATION DEPARTEMENT.

e

The sctivities related with the press end publicity are as fol-
.lows :
a. Publication of "KOPAL" magazine.

This magazine has m monthly circulstions of 5,000 copies end
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delivered to Boards of Directors and Auditors of Secondery le-
vels and primery societies. The other cooperative orgenization,
Governnent and non gomernment 1nst1tut10ns involved in coopera
tive activities are also distributed, .

The contents of "Kopal' magazine includes: editorial; articles’
on cooperativg knowledge, news on activities of secondary and:g
primary 19vel,.interviews with people involved in coéperafive‘ 
movement, articles on overscas coop. movement, family activi -
ties, snecdote/humor, shortstory etc, To improve the skill of
editors and correspondents of "Kopal" next June will bela cour-
se on journalism and fotography. / held
The publication of "Kopal" partly financed by apex orgenization
and partly by secondary organization (Puskopal). C
Egblicétion of Books on Cooperatives.

The books on cooperative published by Imkopal ave as follows :
- "The Basic Knowledge of Cooperative";

- "The Basic knowledge of Cooperative Bussiness"';

~ "The Cooperative Msnager";

Most of the books (printed 1,000 copies for each tiatle) are de-
livered to secondary gnd primary levels.,

¢c. Perticipation in seminar/workshop.

Inkopal also involved in the conduct of some deminars/workshops
cerried out by Indonesia Cooperative Council (Dekopin), espe -
cially that related with cooperative press and publicitys:

1). Workshop on Teaching Aids for Member and Prospective Member
This workshop was held in Jakarta from 21st to 31st. May,
1979. The workshop orgsnized by Dekopin in collaboration
with Indonesian Human Resources Foundation (YTKI) discussed
: the role of téaching aids in member education, the use of
teaching aids and the production of journals and publicity
materisls. These discussions followed by practical work as-
sigment on production of slides, posters and journals,.

2). Workshop on Cooperative Press and Publicity.

This workshop was held in Jakarta from 21st to 28th March

1980 discussed on the implementation of the publication of
periodicals and other materials. The workshop was organigzed
by Dekopin in collaboration with YTKI and Indonesian Journa

list Association . (PWI). Twonty editors of cooperative maga-
zines involved in Fhe discussion on:

- The role of press and publicity in the coop., development;
~ The tehnical and ertistic aspect of publications;

-~ The role of radio and television in coop. development;
The workshop has recommended to Dekopin to take some steps
in order to improve the copp. press and publicity, among
other things through :

~ Collaboration with Indonesia Journalist Association in
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conduct of the courses on journalism end fotography,
- Collaboretion with Directorate General Cooperatlve in pu-
blishing magezine;

2+ The other act1v1tles of Organlzatlon and Education Departement
are as follows :
8e To conduct member education. This year member educatlon was

held in Jskarta from 15th to 28th January 1980, 30 member of
Board of Directors and Auditors of Secondary levels took part
in education.

b. To operste library. The library has collected not only diver- -
sified books related with coop. mevement, economy and govern-
ment policies, but also books on history, culture, leterature
etce.

TIT. CONCLUSION.

1. Press and publicity play importsnt role in developing Navy Coopc-
retive (Kopal); :

2. Some efforts has been cerried out to meteriaslize the experiences an
conclusion adopted by "Regional Workshop on Cooperative Press and
Publicity in South-East Asia" held in Tokyo from 6th to 28th Sep-
tember 1978,

DJABARUDDIN DJOHAN
Lditor of Kopal Magazine
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I. INTRODUCTION

Publicity activities of agricultural ccoperatives in Jepan has two
aims and purposes. One is, namely, inter-organizational publicity
activities for the memberships of agricultural cooperatives and the other
is outer-organizational publicity activities for consumers and the
citigens. The former is, therefore, aiming at development of communica-
tion between cooperatives and their members and the lstter is to deepen
the understandings of peoples on agricultural cooperative movement as

well as agriculture in Japan.

(1) Inter-ocrganizational publicity activities

1. How promptly and accurately to convey the informations to
merberships on the problems confronting Jepanese farmers and trend of
general situation surrounding the Japanese agriculture and agricultural
cooperatives as well as trend cf members' oppinions as widely as possible
throughout Japan is the very aim of this activities.

2. In order to fulfill above-mentioned purposes, agricultural
cooperative in all stages like primery, prefectural and nationsl are
making use of not only their own production media but also other media
like TV and radio, etc.

At primary level, cooperative bulletin and wire~broadcasting are
main methods of such communication. The number of agricultural coopera-
tive which publish their ccoperative bulletins has increased year by
year and gquality of such ccoperative bulletins has been developed, too.
However, the number of cooperative which is utilizing wire-brcadcasting
cormunication has beern decreased mainly due to diffusiorn of public
telerhone communication services. Recently, cooperatives which produce
their movies and slides has beern increasing in number.

At prefectural level, prefectural unions and federations publish
their owr bulletins for their member primary cooperatives and make use
of TV and radio services in the area as one of the methods of their
publicity activities.

At national level, the central union and other national federations
are conducting almost similar activities to prefectural level. They
publish their cooperative bulletins respectively for member organizstions
and besides these activities they utilize TV and radio services by
sponsering the special programmes.

At the national level, special federations are organized to promote
coorerative publicity activities, one is The National Press and Information

Federation of Agricultural Cooperatives and the other is 'IE-NO-HIKARI'

-1 -
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(Monthly house magazines) Association. More detail informations on both

rganizations will be mentioned later.

(2) Outer-organizational publicity activities

At primary level, primary agricultural cooperatives are publishing
their cooperative bulletins for the residents in cooperative territories
and these activities are very much contributing to deepening the
understanding of peorles on agricultural cocperative movement in general.
In addition to bulletins, they are promoting communication between co-
operatives and resicents by holding variety of events like agricultural
festivals.

At prefectural and national level, function of outer-organizational
publicity activities is centered on the Central Union of Agricultural
Cooperatives, which is conducting such activities like below;

1. Proposal of TV programme for NHK (National Broadcasting station)

2. Distribution of PE magazines of cooperative movement to

opinion leaders

%. Prcduction and distribution of pamphlets on introduction of

agricultural cooperative movement and its businesses

4. Advertisement in commerciasl newspapers and offers of news

resources for papers and TV companies

IT. PUBLICITY ACTIVITIES OF PRIMARY SOCIETIES

(1) Cooperative Bulletins for membership

1. Publication of ccoperative bulletins
The number of Agriculiural primary cooperatives which publish their
own cooperative bulletins is 2,504 and 55% of total number of
multi-purpose agricultural cooperative throughout Jepan according
to the results of survey conducted by the Central Union of
Agricultural Cooperatives (CUAC). Out of 2,504 coops, 24% of
publishing cooperatives publish monthly and the cooperative
bulletins of the remains cooperatives are of every other month or
quarterly.
The format of such cooperatives bulletins is a newspaper - tabloid
type (4 - 8p) or magazine-type (8 - 16p)

2. Publicity Activities by number of regular member household (reference)
Next two tables indicate the present situation of publicity
activities of primary society.

(from the results of survey in 1977)
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(2) Situation of Wire-broadcasting System

1. As of March, 1978, the situation of wire-broadcasting systems is as

follows;

- Number of facilities ....... 914
out of which 660 are owned by primary
agricultural cooperatives

- Number of households

covered by this system ..... 1,865,000
out of which 1,256,000 are members of

agricultural cooperatives

2. Utilization of wire broadcasting (telephone) facilities (as of 1977)
... (reference)

(1) Programs produced by the cooperatives themselves are broadcast on
average three times a day by 37.1% of the cooperatives, two times
a day by 18.9%, less than once a day by 17%, 4 or 5 times a day
by 8.9%, once a day by 7.8% and six times or more a day by 2.3%.

(2) These cooperative-produced programs are broadcast, daily, an
average of léss than 20 minutes by 52.8%, from 20 to less than 30
minutes by 15.2%, from 30 to less than 60 minutes by 16.2%, from
60 to less than 120 minutes by 6.1% and for 120 minutes or more
by 0.5%, so only 6.6% broadcast for 60 minutes or more.

III. PUBLICITY ACTIVITIES AT PREFECTURAL LEVEL
1. Communication Activities within the Movement
i) Publishing of Bulletin

In almost of prefectures, bulletins or other type of journals are
published. And a single type of information bulletin for member primary
societies has been published Jointly by prefectural union and prefectural
federations in 38 prefectures.

The informetion bulletins published jointly by prefectural union and
federations are mostly monthly ones, while business federations of
agricultural cooperatives at prefectural level are providing their
member organizations by themselves mainly with information materials as
'a flash board' or 'a rapid report'. And there are such prefectures as
Hokkaido, Kanagawa, and Ishikawa in which weekly (or every-ten day)
bulletins are issued by the prefectural union whkile monthly ones are by

the prefectural federations of agricultural cooperatives.
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ii) Training and Guidance Activities for Member Primary Societies
Various types of guidance activities in the field of publicity are
being done in 42 prefectures as follows;
-Training course for staffs in charge of publicity
activities at primery societies ........... ceeesecessss 26 pref.
-Seminars on publication of cooperative bulletin ...... 24 pref.
-Seminars on wire-broadcasting system ...veeeeeeeeneess 6 pref.
Furthermore, following guidance activities are also promoted in
many prefectures;

—Guidance on publishing and editing of cooperative bulletin

for members 2 O B o) of =1 8
-Cooperative bulletin (or 'house journal') contest .... 19 pref.
-Guidance on wire~broadcasting ..eeeieicertioececencans 5 pref,

iii) Other activities

Activities of providing member farmers with informations are being
done also through the "Prefectural Page" of the Japanese Agricultural
Newspaper, which is published by the National Press and Information
Federation of Agricultural Cooperatives. The "Prefectural Page" is
produced by the prefectural unions. And youth organizations and women's
associations of primary societies are guided to utilize monthly
magazines, published by the Ie-No-Hikeari Publishing Association, for

their study activities.

2. Publicity Activities for the General People
i) Measures for mass communication

In the measures for mass communication, which are carried on by
prefectural organizations, emphasis is placed on how to raise the image
of the general people for agriculture and agricultural cooperatives as
well as on how to increase consumption of rice and other farm products.
As the window for mass communication measures, a press club has been set

up in almost prefectures, in which the press meeting is regularly held.

- Press club ....c0cnenn Cetteieereteraenan Ceeseesaas 28 pref.
— Regular press meeting c..cveceeeenerieacnenns seeses 40 pref.
- Organizing observation visils to places concerned

for journalist and pPresSmMEN ceeecsiesscosecsssaccsss 7 pref.
- Offering of news on special campaigns, etc. ....... 24 pref.
- Advertising in the Newspapers .«icevsscsscessssasss 36 pref,
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ii) Utilization of TV and Radio Network
a) Cooperation with NHK (Japan Broadcasting Corp.)

22 Prefectural Unions of Agricultural Cooperatives have been keeping
contact with NHK in connection with broadcasting activities through TV
arid radio. Regular meetings are held between Prefectural Unions and NHK
in such prefectures as Hokkaido, Aomori, and Miyazaki. In Tochigi and
Shiga Prefectures they are organizing a meeting in the name of 'publicity
committee', In most prefectures, materials for programmes are provided
through the press club by prefectural unions. Prefectural unions in
such as Saitama, Chiba, Hiroshima, Kagawa, and Kochi can propose NHK to
hold a liaison meeting when it is necessary, with a view to providing
NHK with sources for programmes,

b) Cooperation with private broadcasting companies

People's interests have been raised in accordance with appearance
of UHF (ultrahigh frequency) TV stations. Utilizations of those
channels are also actively promoted. Especially in Kanagawa prefecture,
the programme named in 'Steps to the Green' is produced and broadcasted
by its prefectural union through the 'TV Kanagawa' (UHF). ‘'Camera
Réport—Green Chiba' is also done by the Chiba Prefectural Union. High
level of contents of these programmes are now attracting public
attention.

The number of prefectural unions providing private broadcasting

companies with programmes including 'spots' is as follows;
TV teeneerenesnns %2 prefectures

Radio ......ev.e. 20 prefectures

iii) Measures for increasing consumptions of farm products
In 38 prefectures publicity activities for increasing consumptions
of agricultural commodities are conducted in various ways such as follows;
Agricultural festival or farm products fair .......... in 8 pref.
Exhibition and spot sales of farm products ........... in 16 pref.
Utilization of mass media such as TV ...ceeens ceseses in 12 pref.
Activities for increasing rice consumption

through organizing a sampling party of fresh rice
............. in 14 pref.

Many prefectural unions and federations of agricultural cooperatives
hzve been strengthening these measures in various ways. In some
prefectures they request the mass communication to report above-mentioned

activities, and in other prefectures commercisl films are broadcasted
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through TV appealing the public to increase their consumption of farm

products such as orange juice.

IV. PUBLICITY ACTIVITIES AT NATIONAL LEBEL
(1) The Central Union of Agricultural Cooperatives (CUAC)

The methods utilized by CUAC in promoting publicity activities are
as followed;

1. "Zen-chu Information" (weekly information service)

Importants and selected articles concerning with agriculture and
Agricultural Cooperatives are come out. The objects of distri-
bution ic member organizations of CUAC and concerned governmental
agencies. Circulation: 2,000 weekly.

2. "Agri" (quarterly magazine)

Aims of publication of "Agri" is to establish favorable public
opinions for agricultural cooperatives as well as the problem of
Agriculture and foods.

"Agri" is distributed directly to opinions leaders like
journalists, writers and information media etc.

Circulation: 5,000 quarterly.

3. "Agricultural Cooperative" (Monthly and charged magazine)
Articles are to be selected as to be contributed and helped for
officials and staffs of the Agri-cooperatives to study an
agricultural cooperative movements. Circulation: 12,000 monthly

4. "Zen-chu News" (English) - Quarterly
"Zen-chu News" is published to introduce on the matters concerned
with Agricultural Cooperative movements as well as tendency of
Japanese Agriculture for readers in foreign countries.

The object of distribution is member organizations of ICA, other
international organizations related to Agriculture, foreign embassy
in Japan, and foreign press clubs in Tokyo. Circulation: 500

5. Pamphlet "Your life and Agricultural Cooperatives" - (yearly)
Introduction on Agricultural Cooperatives for consumers,
especially who live in urban area. Circulation: 30,000 yearly

6. Commercial Films for TV ... ( twice a year with charge )

~ %0 seconds, colour -
CUAC produces this commercial films for TV and is utilized by
prefectural unions or federations as they sponser TV programmes.

7. '"Agricultural Cooperative Yearbook" (yearly with charge)

Activities of Agricultural Cooperatives in a year are recorded

-8 -



with photos and statistics. Circulation: 3,500

(2) National Press and Information Federation of Agricultural

Cooperatives

The National Press and Information Federation of Agricultural
Cooperatives was established in 1948, which succeeded printing of the
newspaper which had been done by the National Agriculturzal Association
during the war time.

The newspaper 'Japan Agriculfure Paper' had been issued by this
Federation on every-two day basis until 1957. However, the area of
daily basis distribution has been expanding year by year and in April
1978 the Federation attained the purpose of distributing the paper on
daily basis (no issue on Sunday) through out the country.

This paper has now a circulation of 378,000 copies, and expansion
of its subscribers has been promoted to get the target of 500,000 copies.

The "Japan Agriculture Paper" is expressing views so as to protect
the interests of agricultural cooperatives and their members as well as
dealing with matters relating to agricultural policy, the economy in
general, farm management, techniques, and home life, etc, It also plays
a role of promoting communication between societies and their members.

'Green Life', sister paper of the Japan Agriculture Paper, is
monthly issued (four pages, tabloid), which is utilized by agricultural
cooperative societies locating in urban areas as its information
material especially for non-farmer members. (71,000 copies)

'Midori! (Green) is issued for consumers living in big cities such
as Tokyo ancd Osaka (monthly, four psges, tabloid), 700 thousand copies
of which are distributed free of charge to them with inserted in
private papers.

'Agr. Coop. Publicity News' is also igsued monthly with a circu-
lation of 1,300 copies, which is providing secretariats of 'house
journal' or 'cooperative bulletin' publication with current news,
informstion materials, news comments, etc. Seminars and workshops on how
to produce 'cooperative bulletin' are also organized by the Federation
witk a view to raising the technical level of staffs of primary

cooperatives who are in charge of these publications.

(3) TIe-No-Hikari Publishing Association

i) 'Ie-No-Hikari' (monthly house magazine, a circulation: 1.2 million)
(Light of Home)

The ther Central Cooperative Union (now, the Central Union of

-9 -
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Agricultural Cooperatives) founded in 1925 the 'Ie-No-Hikari' for the
purpose of deepening members' understanding of cooperative principles,
raising their cultural level, centributing to the sound development of
rural cultures, and providing members with healthy amusements. Since
1944, it has been published by the Association.
ii) 'Chijo' (on the Land) (monthly general magazine, a circulation
of 83,000 copies)

It was founded in 1947, when rural areas had been still corrupt
or degenerate Just after the war, with a view to being 'a companion' of
rural youth who were expected to be in charge of constructing ideal
rural communities., It is to discuss with rural leaders, board members
and employees of agricultural cooperatives on matters relating to
agriculture, cooperatives, and rural culture, etc. Its subscribers are

considered to be 'opinion leaders' in rural areas.

iii) 'Kodomo-No-Hikari' for members' children (Light for Children)
(monthly,_a circulation of 95,000 copies)

In 1964, it was founded to cultivate intention of cooperation of
children in rural areas, who will be expected to be members of societies,
bring about their generous sentiments and pride of their locality.
Readers of this magazine are pupils of primary schools older than

10 years.

iv) Planning and production of TV programmes

The Association is now carrying on activities of planning and
production of TV programmes for agricultural development, consumption
increases of farm products, and development of rural cultures. In this
year, programmes of 'Asu-No-Daichi-Ni' (Lands for the Tomorrow) and
'Sawayaka-San' (Miss Fresh) are being broadcasted respectively through

22 and %% local TV networks.

v) Other activities

Various kinds of gatherings are organized at primsry and prefectural
level in connection with the Association and cooperative businesses as
follows;

- Ie-No-Hikari Conference

Kodomo-No-Hikari Conference

Seminar on keeping household account

Dancing class (dance to the music nominated by the Associstion)

Reading circles (at primary level)

- 10 -
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Appendix

Agricultural Cooperative Movement

in Japan
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I. INTRODUCTION

Japan consists of four main islands - Hokkaido, Honshu, Shikoku and
Kyushu - in addition to a number of islend chains. The archipelago,
lying off the eastern coast of the Asisn continent, stretches in an arc,
3,800 km long. It covers an area of about 370,000 square kilometers.
The climate is generally mild and the four seasons are clearly distinct.
Rainfall is gsbundant, ranging from 1,000 mm to 2,500 mm a year.

Owing to the country's mountainous topography, arable land is very
limited and only about 15.1% of the total area represents agricultural
land, of which paddy fields occupy 57%. The total cultivated land in
1978 was 5,494,000 hectares, which means an average landholding per

farmhousehold was l.1 hectares.

Table 1: Land utilization in 1977

1,000 hectares %
Total area 27,760 100.0
Cultivated land 5,520 14.6
Grazing field 170 0.5
Forest ' 22,570 66.9
Housing, factory, road, river etc. 9,500 18.0
Table 2: Cultivated land (Unit: 1,000 ha.)

Upland field
Paddy field Total

Vegetables Orchards Grazing oS00~

Total
1960 3,381 - - - 2,690 6,071
1965 3,391 1,948.0 525.8 1%39.8 2,614 6,004
1970 3,415 1,495.0 600.2 285.7 2,381 5,796
1975 3,171 1,289.0 628.0 485.2 2,402 5,572
1978 3,108 1,236.0 595.8 554.0 2,386 5,494

- 12 -
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Table 3: Number of farm households by sizes of land holdings (Unit: 1,000)

Hectares 1960 1965 1970 1975
Less than 0.5 2,275 2,096 2,030 1,995
0.5 - 1.0 1,907 1,762 1,619 1,4%6
1.0 - 1.5 1,002 945 874 727
1.5 - 2.0 404 407 407 349
2.0 - 3.0 201 214 244 236
Over 3.0 36 41 63 76

Total 5,823 5,466 5,2%6 4,819

Note: Hokkaido is not included.

Agricultural production in Japan may be said to be concentrated upon
food products and in recent years production of fruits, vegetables and
livestock products has been increasing, while the production of wheat,
barley, soybean and potatoes has decreased drastically. Such divergent
trends in agricultural production may be attributable to the selective
expansion of production adjusted to changes in the structure of food
consumption and to the unfavourable impact of agricultural imports from
abroad when the demand for these products was continuing to grow.
Reflecting these circumstences, Japan's self sufficiency rate of
agricultural food products fell in aggregate index number from 90% in

1960 to 74% in 1975.

Table 4: Farm Household Economy (National average per household)
(Unit: ¥1,000)

1960 1965 1970 1975 1977
Family members 5.72 5.32 4,88 4.57 4.52
Land holding (hectares) 0.98 1.03 1.09 1.1% 1.15
pgri. fixed capital 327.5  599.8 1,174.2 1,511.3 1,880.7
Agricultural income (A) 225.2  365.2 508.0 1,146.0 1,172.9
Non-sgri. income 184.3 %395.6 885.2 2,268.4 2,811.6
Other receipts 39.5 74.3 198.7 546.% 686.6
Total household income (B) 449.0 835.1 1,591.9 3,960.7 4,671.1
Household expenses 368.4 654.5 1,225.2 2,650.0 3,211.6
Net saving 50.7 120.6 22%.6 921.0 9%1.0
(1)/(B) % 50.2  43.7 31.8 28.9 25.1

Note: Household expenses do not include taxes.

- 13 -
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IT. ORIGIN AND GROWTH OF THE MOVEMENT

The modern cooperative movement in Japan started after 1900 when the
Cooperative Society Law was enacted. This Law authorized the formation
of four types of cooperatives: credit, marketing, purchasing and
processing. A few years after that, the Central Cooperative Union was
established, at which time its devoted leaders availed themselves of the
establishment in inaugurating an energetic campaign to form cooperatives
on a nationwide scale. In 1906, credit societies were authorized to
perform the additional function of marketing business. Thus, the nucleus
of the present-day type of the multi-purpose cooperative societies was
formed.

_ With the outbreak of World II, cooperatives were re-organized into
compulsory organization in order to meet the demands of a wartime
controlled economy. Coupled with this, the policy of cbligatory member-
ship substantially altered the cooperative nature of the movement.

In 1947, the Agricultural Ccoperative Society Lew was promulgated
with a view to sustaining and developing farr management and livelihood
of owner-farmers who goi their lands after the World War II by Land
Reformation. The Law provided that agricultural cooperatives be managed
on the cooperative principles.

Within about one year after ihe enactment of the Law, agricultural
cooperatives and their federations were established on the city, town and
village, and prefectural and national levels. However, some of them were
plunged into financial difficulties only a few years after thelr establish-
ment asg a consequence of the economic turmoil and drastic shifts in the
Goverrment's economic¢ policy during this period. In 1951, the Law for
Rehabilitation and Consolidation of the Agricultural, Forestry and
Fishery Cooperatives came infto effect in order to help them overcome
such difficulties. It provided for the rehabilitation of the sound
financial status of cooperatives experiencing management difficulties.
After this, federations also fell into management difficulties as a
result of their financial deficits. For these reasons, the movement
started rebuilding, supported by the Law for Promoting Consolidation of
the Agricultural, Forestry and Fishery Cooperative Federations.

When the Natioral Guidance Federation of Agricultural Cooperatives
established after the World War II wes reorganized into the present
Central Union of Agricultural Ccoperatives in 1954, agricultural

cooperatives which had survived the chaotic age of the postwar economy

- 14 -
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began their activities in a more integrated manner based on demands of

the merbers' farm and livelihood improvement targets. They carried out
the "Integrated Business Planning Campsign of Agricultural Cooperatives",
which was then followed by the "Three-year Plen for Renovation and
Expansion of Agricultural Cooperatives." In 1961, the Law of Amalgamation
Assistance for Agricultural Cooperatives was enacted under which the
merger of cooperatives was promoted. In 1967, the 11th National Congress
of Agricultural Ccoperatives adopted the Basic Agricultural Development
Scheme to realize highly efficient and high-income earning agriculture.
Based upon such a precept, efforts were made to create cooperative

farming complexes.

ITI1I. ORGANIZATION OF AGRICULTURAL COCPERATIVES
1. Primary Agricultural Cooperative Societies

In Japan, the primsry agricultural cooperative societies are organized
on the city, town and villsge levels, with their memberships composed of
farmers as regular members and non-agricultural inhabitants as associate
members. At present, almost all the farm household is enrolled in it.

The primary agricultural cooperative societies can be classified
into two categories: multi-purpose and single-purpose types. The formrer
are engaged in the activities of marketing various agricultural products,
inputs supply, credit, mutval-insurance, utilization, processing, etec.,
based on advisory service to members for their better farming and living
conmprekensively to meet all the necessities arising from their production
and consumer lives. Such multiphased activities are geared to the
realities of Japenese farmers who are engaged in mixed farming. The
multi-purpose cooperatives form the main current in the Japanese
agricultural cooperative movement.

Also, in certain specific sectors, such as fruits and vegetables,
sericulture and livestock raising, there are single-purpose agricultural
cooperatives which are organized to concentrate on the marketing of
products from these sectors. Almost all of their members are concurrently

members of multi-purpose agricultural cooperatives.
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Table 5: Number of Agricultural Cooperatives (primery)

1960/61 1965/66 1970/71 1975/76 1977/78

Multi-purpose agri.

coopSs. 12,050 7,320 6,049 4,8C3 4,657

Single-purpose coops.

Gen. service 973 538 437 251 243
Sericultural 6,293 4,294 2,557 1,590 1,355
Livestock 3,052 807 644 577 544
Dairy - 764 715 676 659
Poultry - 294 288 272 263
Grass lend - 1,141 1,023 901 905
Horticulture 679 676 571 578 571
Rural Indust. 597 496 334 248 243
Settlers' 4,789 4,438 3,484 615 524
Farm Broadcasting - 183 169 129 120
Others 463 346 319 390 264
Sub-total 24,204 26,436 10,541 6,227 5,691
Grand Total 46,254 33,756 16,590 11,030 10,348

Table €. Number of Multi-purpose Societies by Sizes of Regular Membership

March 1975 March 1977

Number % Number %
Less than 500 member households 1,746 35.3 1,593 34.3
500 - 999 1,504 30.4 1,356 29.1
1,000 - 1,999 1,016 20.5 994 2l.4
2,000 - 2,999 372 7.5 291 8.4
3,000 - 4,999 246 5.0 249 5.4
More than 5,000 member households 68 1.4 65 1.4
Total 4,952 100.0 4,648 100.0

- 16 -
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T. PRESENT TOSITION OF FUBLIGATION ACTIVITES”OF THE NACF

The important fields of. cooperativeopyblications can'be

divided into three catepories pubkicatidns in rélatéd’ to “research,

it

public informetion and education. And the major departments being

in charge of editing and puBlishing periodicals and other publi-

cmtions in the NACF a are, the Research Depgztabnt, Farmers News-

ST I A EN rf'*‘

paper & Publication Offlce, Primary Cooparative- ‘Guidance Depart—
ment. The business and activities of these dcpartments related A

with the publication and puhlicity arc as follows,

1. Publicatiqn of Hescarch Materials

The Rcsearch Dgpartment of the NACF has a,leng history and™

is one of the largest research institutos in the agricultural

sector. The objectives of the research activities-ofsthe Depdrtment

is to  oPEiin and provide the following information :

. r
Wil

S

a. Data necessary for the improvement of the economic and

social skatus of farmers,

b, Data necessary for the efficient operation of agricultural

cooperatives, and



L : :
c. Data necéssary for the rational formulation of farm

policies.

The research activities of the NACF have greatly contributed

s f\"’%‘

not only to “the devclopment of tho agricultural cooperative.mover. :
- - f -

ment but” also-to the policy—makinp for agricultural development in::

Koreca.

As A part of publication activities, the Research Department e

Sl o By
published periodicals and various informational materials on a
wide rdnge of subJects related to agriculture and agricultural

cooperative movement in the country and overseas nations.

Most of the publications arc delivered oo diversified
organizations and persons relat}ng to the agricultural sector and
oversease cooperatives and economic institutions.

Zie.ﬁeiiicﬁiar, the_Research Depar@pent cperates a litrary
established in the NACF, The litwary has collected not only aiver-
sified books related with 000pera£i%%ﬁhovehent,.econoey and
government policies, but also cultural tébﬁé on‘history, science,

literature and othersy, .. .
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Through “the interchange of periodicals .and ¢ther publication
with domestic bfgdnizations concerned and . the libraries in foreien
countries, the library has greatly contributod toward use of

publication and materials as woll as, publicity. In particular,

most of staff members of the Rosearch Departmﬁnt have maﬂe usc of

the library'in order to prov1de useful publication concerninf

v
\.4v

arricultural 8ooperat1ve movement and thc aprlculiure.'

egroo
LT

S

R

- R SR ‘ .
2. 1vublieation of Press an? Journal

The Farmers Newépape;.and Publication Officd 6% the NA&F
propagates a@¥&6ﬁltur§iygo§perative ideals,introdies varioas
business activitids of agricultural cooperativé and imﬁ&rt&ﬁt'
agricultural policics including rural development, The Department
under the control of the Senior Ixecutive Vice-President of‘fﬁgm‘?rhl
NACF is organized by staff mcembers spoégélized in publication andl

Jjournalism.

Major activities by the Officc can be divided into two
categories. The FivEt cateaory is orlented ‘towards ‘member farmers

of agricultural cooperatives, The activities uwnder this category
S
aimed at inspiring feclings of solldarity and coopcration amonr

farmers and publf01zinp materlals on the various business activities
~F "~'\"‘;-

of agricultural coopefativé.‘
-3 -
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Through thesc. activities, the Office has much contributed
toward increasing_thofpatronage of member farmers and promoting
. iy
an intensive cooperative movement.

The second caterory is oriéhtodvfo the povernment leaders
social leaders and consumers of farmf@yoducts. In thié category,
public information and-publicatioﬁ ac£ivities*are conducted
with a view to extendlng the general publlc understandlnr on

\

the role 'of agricultural cooperatives in the national economy.

-3

A;hjparticﬁiar,kzoe Office whicﬂ'is in charge of issﬁance
of ogiicultural’cooperativo Journal doo}s with contract with
private~publishiﬁg companies in order to issuance of periodioals,‘w
and other publications of the NACT, -

».( H

3. Publication of Tducation Materials

An the authority concerning ‘cooperative OducuﬁiOn and
training for staff members of agricultural cooperativcs as well
~ATEE
as member farmers, the Primary Cooparative Guidance Department

is dealing with publication of education matcrials.

Through the cditing and publishing, the Office has supplied
textbooks and training materials to the cooperative training

- i -
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institutes and primary coopcratlves. In partlcular, tho Depart—
ment produces audlo v1sua1 materials for educatlon and publlcity
agricultural cooperative movement and Saemaul Uhdonp. .
Through the production and.. supplylnr,the :slide-and. films,
the business activities of agricultuyral geoperativos-are widely

1ntroduced to not only mcmber farmers Jbut.also cellaborators..

The Department has much contributed toward fostering primary
cooperatives, Particuléily;iihéﬁﬁiOQEntétion of slide on
Agricultural Cooporatlve Ibvement in horea by the Dopzrtment in
modernized sllde reon of- the NACF haSL%@eu-greably helgful forx

mutual understanding between the NACF and forelgn cooperators.

. . ] P
1 . . : t !

| ? i




IT. OKRGANIZATION AND FUNCTION OF THD ATSDRARCH DEPARTMENT

SO . RN . N N L R
L . . RIS

i:n'Organiéatioh PEdee i
The Research Department of the INACF has the seven divisions
andt a library under the Ganeral Managcer. - The following Chart

dllustrates: the organlzation of the Department.:: - ~omic.

ot
B
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2. Function

The major function of the Research Department is to research,
Pt pat Mo T ' ’ .
survey and study on agricultural cooperative moveant and agri-
T ' iy
cultural sector. However, the function is classified by the

division of the Department as follows :

(1) Agricultural Economy Division

The publication of periog;cals edited by the Research
Department is the major activities of the Agricultural Economy

Division.

The followings arc the activities of the Division.

v

a. Research on agricultural economy and policy.
b. Rgsearch on overseas agriculturc.
c. Imtérnational cooperation.

d. Publication of periodicals such as Cooperative Monthly

Review, /Annual Report and Cooperative Yearbook.

.7 ¢+ Operatigp.of library.
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(2) Agricultural Statistics Research Division

The function of the Agricultural Statistics Division is
research on the follgwingncontents and the issuance, of
materials and reporﬁﬁgoncerned.

o pe T

a. Researéh on general economy and rural economy,
b. Rural prices and wages received byﬂfafmers.{rw

C. Demand and supply of a{ricultural products and outlook

of the prices.

d. Agricultural statistics.

‘(3)' Market Research Division.

Thé function of the Market Research Division is survey on

the agricultural mAtket'situation and issuance of materials and

rcport concerned.,

{f”%if“”Sﬁivey on marketiné of agricultﬁfdi products.

o f o 3 £ S

:<b; Survey on export and 1mport of the arrlcultural products.
FA A W Y. "TU
c. Research on the economlc busincss of agricultural

cooperatives.,

d. Research on the information of agricultural market.

- \'.
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(4)3-Farm M%nagemegt Rescaxch Division

The function of the Farm Management Research Division
includes the survey on farm management and issuance of relevant

materials,

. Survey op farm mapagement and the profit of agricultural

b, Research on agricultural labor and the utilization of

B T LR
LU aaatTer

farm land,

c. Study on the improvement in the infrastructure of farm

management.

. (52_‘Rural Society Division

The major function of the Rural Socicty Division is rescarch,

survey on rural community and agricultural cooperatives, and

issuance of materials concerning the roscarch. g et
7% a,  Rescarch dfiiyural Saemaul Undong. e,
nle iy

""", Survey on the development of primary asricultural

cooperatives.

Viitde, Study on thé“development of regional agricultute.

49 -



d. Research on the structure of rural community and its

developnent,

(6) Agricultural Finance Division

The function of the Agricultural Finance Division is resecarch
and study on the agricultural financce system and publishing
materials concerncd.

a. Research on policy for agricultural finance.

b. Rescarch on government finance and investment.

¢, Survey on agricultural credit systom and the cycle of

agricultural fund,

d. Survey on the banking and credit business of agricultural

cooperatives.

(7) Faen Input Research Division

The function of Farm Input Research Division is the research
on farm inputs including farm machinery and publication of materials

concerned,

a. Analysis on the utilization and economy of farm machinery.

- 10 -
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b, Survey on the demand and supply of farm inputs including
farm machinexy:
c. Research on the productlo_n ancl marbge tingjof- famm 1nputs.
[T S Ee) ot welver | hpegh o L&
d. Survey on tk}rcz problpm 1n, relation: to shortagd i -Farm
ddrnre T SRS

labor.

-1l
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"3, :f;i--Egﬁi:oﬁicals

(1) Agricultural Cooperative Mo(x;thl»yVReview-

The Agricultural Cooperative Monthly Review is published
every month as a resilt of the research activities. The monthly
circulatlon of the Review is 1,500 copies. ;n general, the Review

includes the following content.

a, Article on agricultural economy and rural development,

b, Recent government policy for the agricultural development.

c. Monthly topic in relation to the national economy, agri-

cultural cooperatives and world agricultural situation.

d. Current trend of the business activities of agricultural

cooperatives.,

e, Information on agricultural production, trend of agricul-

ture, and agricultural policies of thc overseas countries.
f. Monthly dlary of agriculture,

g. Monthly diary of business activities of agricultural

cooperatives.
h. Designated statistics.

i. Major business indicators of the NACF and member

cooperatives,

- 12 -



J. Principal economic indicators., ..
LIt B

k; International agricultural prices.

JIhis4ﬁeVieWziﬁ.Priﬁﬁed‘iﬁokdrean-éhéraCtéi' Dub Mnglish 1s
CpTeT T ‘ w3 OE
_used %§h;hgiqgsonoi~sﬁatistios.

(2) Agricultural fooperatité Yearbopk

The Agricultural Cooperative:ﬂeﬁrbbok*&f%ﬁ'tﬂowcirculation

of 1,500 copies is issued at the end of cvery year. Tho contonts

. gaaled haiin
of the Yearpookfis -divided into four partsc situation in the .
PP % el ;o oo wh -
economy an%~polmcy of - 1grlculture, bu31ness act1v1ties of a%rlcul-
[0k _ B S R

s
tural cooperatlwes, Amportant Fecords and relevant laws, and

A

statistical table.

PR AN

a. Situation in the economy and pollcy of agrloulturen

. iRt P
The first particsituation™in the economy and policy of aeri-
-
cultureg divided dnto twelve~ chapters such as ponoral situation,

)\.

resources of JAgricultural production, agricultural production, -

:r(_ Ny R
pricos of agricultural products, ‘demand and supply in agricultural
products, processing of agricultural products, agrlcultural,

finance, economy of farm houscholds, rural society and rural

development, farm extsnsion, and overseas agricul ture.

- 13 -
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b. %ﬂmwaﬂwﬁmsda@mﬂmmlwwwmw%.

The second part, business activities of agricultural coqpcra-7~

vy

tives, is divided inte'nine chapters which includc gsneral

situation, farm guildance, purchasing activitics mnrketing business,

utilization and processing businesses, banking and credit business,

research activities, and internwtional cooperation.

OO
c¢. Records and relevant 1aws.

The third part, records and relevant laws, is includes

important records in relation to the matters decided by decision-

R A
R RSIA

making organizations of the NACF and ‘laws concerning the agricul-

ture and agricultural cooperatives.

d. Statistical table. "

The fourth part, statistical table, classified into seven -

LN

categories. They are general: trend, pricos and marketlng of agri~“

cultural products and rural pricés;, apricultural finance and credit,

\ ]

cconomy of farm households, production cost of major crops, overseas.

i
agriculture, and businessesiof agricultural cooperatives.

=ik -
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(3) Annual Report of the NACF

The Annual Report which is published af ‘ter the settlement
iyod oi sobro ol
of . thefaccount ‘of “the" flscal yeaf. J;The Report with the circulation
Jdrgc PG 20V iFAToG0e0

of 1,500.copies: is odited by the Rescarch Department

udy modabldug T

) ””‘,"lﬁ\
ARy Caerofl X

AL Lo ¢
PR

t’{ r{r T, "
The ‘contents of ‘the chort ciass1floa into two chapters

TSR T

major-policies 'of governmcnt for the acvelopmont of 1gr1culture
and the status of thc business activities pcrformod by the NACF,

. cad AT
ivgr - The' first chapter includes the gcneral situation of the L
cconomy’ agricultural broduction marketlng and prlces of agricul—
tural prioducts, agrlculturai flnance and the Saemaul Undong ond
rural development. B -

o

- Thessceond chaptér contalns the genoral trcnd of agricultural

C e ""\

’ cooperatives; farm guldance actlvitios markoting bus1ness,

purchasing business, banklng and’ credlt bu31nesses cooperative
insurance business, for01gﬁ trade bus1no S, utlllzatlon and process1ng
of agricultural products,“%esearchwoctiv1ties, and statement on the

financial situstion and’ income.

- 15 -
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(M)V‘Annual_Beport in Brglish

» . e

In order to provide to- international organizations, overseas

oo

cooperatives and banking institutlions of fore{gn countries, the
NACEF publishes the Annual Repoxt . in, En&lish. ‘With thelbublication
of the Report the NAGF has promoted such business a.ctivitioc
'ﬁinternational cooperation, intcernational banklng,‘forelgn trade

P

“"and foreign loan.

{Th;’ﬂéboiéfﬁhichAisﬂedited by the Reséarch’ Department through
"the summarization of the contents of the Anniial Report in Koroan.
The Report with the circulation of 1,500 copies includes thc:'
following contents.

Foreword, officcrs of NACF, highlights of: business performanoe,
Korean economy, hrief historv of agricultural cooperative moooment,
organizational structure of agricultural%000peratives, objectivos
and roles of agricultural cooperatives, majoxr’ activities of the “
NACF and member oooperatives, condensed-balance’ sheet, proflt and

loss statements, organization chart of the NACF, and network of

agricultural cooperatives.

- 16 -



LA

ITI. . ORGANIZATION AWD FU’HCTION Ol" THE» F[mh”’

¥ Y.

PUBLICATION QBPICE

1. Organigzation

ms,_z LPTR

PN

€.9)

a
o

The Farmers Newspaper & Publication Office of the NACF is the

former Information and Publication Department which was reorganized

into the present office as the indepcndent department

rde

The organization of the Office i§ as follows s

——— . S - "t 2t o PP e S e S o G P e W

PR Chief for |
PR ...} Purlic } ¢

of the NACFe

| Business on1

4

. 00 Newspaper ¢ -
i Information | and 1
©oo.._l | Broadcasting

b -jm-:-!‘ E

[ Editor xn\Chlef j '

t eme e —— e ] o
Deputy ' o Deputy |
General NE ST General
Manager LA | Manager
(Planninr and i o o (Publicity and

Ia,nagiement = i Diffusion)
[ Plamers L@i&oza_- ‘-E@%’E?E.S.-j -@f}z:«zzﬁ] | Pomers_

} 1 . t : ik |

i i . : )

; AL
o Planning ,o udlting o Selecting o Solecting o Diffusing
publication | Nongmin news for. L. and publiica-
o Cultural Sinmun gzngmin” f gdit;ng tjons N
activities !o Nongmin mmun oo min | O Publicity
o Financing Sinmun g ° o Delivery
and ' for local T o Publish-
genoral ed¥tion § ing
affairs A - e
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Mote

1. Nongmin Sinmun: weekly newspaper for farmers,
literally translated into “Farmers Newspaper'
2. Sae Noﬁgmin‘?“Amdhthly ma;azine for farmers,
STl e

literally trans

2. PFunction

s T

The major function of the Farmecrs Newspaper & publication

. X
Qﬂficgfisvtgg publication journals edited by the concerned dcpart-

mcnts and the issuance of the Nongmin Sinmund ‘and’ the Saenonamin.

Detailed function of the office can be illustrated as follows:

C.

Os

Q.

O

Ooe.

O

Q.

Setting up and adjusting the plan for public information
and publication..

Drdwing up and executing budget for activities on public

s_informaiaon and“publication.

Setting up and performing'rq;élgéulturai—activities.
Diffusing and propagating the idea of agricultural

cooperative movement.

'Participating in the activiticsubn.agricultural policies .

E thrOugh press and publicity,

Promofinp public lnformatlon @nc céoperation wlth other

organizutlons COncerned. e

Publishinr the Nonrmln Sinmun, thc oao Nongmln and othor

P?blications_ s

M

- 18 -
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o. Registrating periodicgls andﬁgyblishing;com?any.

0. Cost accounting and sgt%lpment of expenses. ..

0. Setting up plan for delivery of publication andICOntrolling
readers. . o

o. Diffusing and selling publication.

0. _Othgrracﬁivities concerned tqlpup;icqtion_gggypublic

information.

3. Major Activities

" The fiajér activities of the Farmers Newsﬁgéééi Publiéation
and’ Publication Office is the issuancc &ndwdiffggzég of the Nongmin
Sinmun, the Sae Nongmin, Children's Sae Nongmiﬁjﬂgnd the activities
in relation to culturc,

i

(1) Issuance of the Nongmin Sinmuﬁ.

The first edition of the cooperative newspaper issued on
August 25, 1964 by-the ngmevof the Nonghycob Sinmun(Arricultural
Cooperative Newspapor). And the name was changed into thc present
Nongmin Sinmun(Farmers Newspaper) on Junc 28, 1976. The scrial

number of publication stool at 783 as of May 19, 1980.

L 0T
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a. The details on the issuance
0. Period.of issuance : cvery week
0. Size &f paper : Standard edition

0. Volume : Eipght pages

4

o, Price : TIree for farmers only

v'ﬂ‘(_r

Py

b. Policies for the issuance of the Nongmin Sinmun

The Office has issued the Nongmin Sinmun in order to obtain

the goal as follows

~o. Disseminating advanced technology for scientific farming.
»'é' Pﬁgli;ity of'agricultural cooperative business activities,
0. Iﬁfofming government's policy measures.on agriculturc
| agd‘fﬁfal development, e
o. Enlightening the Sacmaul spirit. x
o. Improvement of farm households 1living and leading the
clevation of fﬁiai welfare.
0. .Recommending the readers' (farmers') opinions toward the
aggicultural églicy.

.., Informing local news over the country.
_ o
¢, . Bditorship Council for ‘the Nongmif Simmun

S L

The Administration Gouncil for the Nongmin Sinmun organizod

in the NACF has contributed toward developing the activities on

- 20 -



publication. The chalrman of the Coun01l is the Pre81dont of

NACF', and its membefs: dre composed of 10 persons in the field of
Journal, 2 scholar, 2 gOVernment officers of the Ministny rof

Agriculture and Fishorles offlcor of the Organization, for Rural

gDCVClopmont ‘and I dolerate from farmors.(

[ ,.1,

The Gcneral secretury of tho Council is the. Geng;al Manager

~e

,,,,,

of the Office of tho NACF

The major functibns of the Council arc follows s

1ol
ke "_[Cf‘(“.r")’j{"v‘, a0

PR

o
)

r

0. Settlnf up the plun for publlc 1nformation on farming ™~

i

L sAnd agrlcultural pollcy Measurcs. R

0. Providing advice on collection, compilation and delivery

systemn,

sy

o. Cooperation with various ‘orfanizations concerncd.

And the Coun01l mecting is coqvcnod every mohth on Fridmy

of thc last wed

opben Rl .
d. Delivery of the Nongmin Sinmun

0. Operating delivery offices established ir the agricul-

tural cooperatives located in railway station.

o. Operating delivery centers in the cities of Gwangjoo and

Dacgu for the local oditions.

- 21 - o
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(2) Issuance of the Children's Sae Nongmin

With a view to nuturing children in rural area, the PFarmers
flocuspaper & Publication Office publishes the Children's Sae Nongmin

-0y \

as supplement to the major magazine, the Sae Nongmin,

The contents of the Childreh's‘éae~Nongmin are history,
science, economy, culture, Saemaul splrlt the sense of loyalty
and filial obcdiencc. The issuance of tbﬁ Children s Sac Nongmin
has greatly Contributqd toward impfbVing emotional 1life of children
and cnhancing iﬁe senée of self-hclp and cooperation among rural

children.

(3) 1Issuance of the Sae Nongmin -

T
e,

The first editlon of: the monthly ma(azine "Sac Nongmin® was
ssuet {h Octobor, 1961 and the serial number of publication

stood at 224 as of the biginning of May, 1980

a. Details on the is§uancc

0. Périod of issuance s every month"
o.  Volume { ‘about 200 pares

o. Price : U400 won per copy

- 22 -



1., Contents of magazine

o. Saemaul Undong and national security : 30 percent

Loy Fazming technigues and farm management s 30 percent

'ﬁio;meblicy‘mga§ur@§-fg;}ggrieultere and business

activities of agricultural coopcrative : 15 percent

o. Rural culturc : 10 percent
o. Living improvement, cultural subjects and othars
P

15 pcrcent

- 23 -
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TIv. PURLIC RELATION AND CULTURAL ACTIVITIES‘g

Fepomen L Y
~ . il [S PR PR

The activi%igg'onibooperative publicity of agricultural
cooperatives are COnducted by means of the public informatlon and _

rural cultural activities.

1. Tublic Information

Various public information materials are released by the NACF
to mass communication media including newspaper, radio broadcasting,
televising stations, newspapers and monthly magazines. Thus,

NACF has been regularly broadcasting the Agricultural Cooperative
Hour Programm through radioc broadcasting systems such as KBS, MBC,

TBC, DBS, CBS and through MBC-TV Channcl,

The Major contents of the release and broadcasting are 3

a.» Wide plans and performance of the business activities of

agricultural cooperatives,
b. Special topics on the up-to-date important busincss activities,

c. Informations on agricultural marketing including price

situation, demand supply, and

d. Special program for providing farmers with informations on

farm techniques, supply of farm inputs and credit.
- oL -
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“AsPaTPartisfrpublicity in the field of agricultural marketing,

RN

NACF operates marketing information centers in the maJor c1t1es of

e .l( {\"t‘ o i

Seoul, Busan and Dacgu. The centers provide information on prices

aid Supplids of>farm.products;in 50 major production areas and 15
% O PR O RN BTRRT,

T major citied formetunly rmember. farmers tut also consumers in

“urban areas THae ek b

In particular, the centers are equipped with automatic telephone
answering devices which opcrate around thedglock‘to provide up-to-
date information on auction prices of markétﬁng centers’and the
;Tsupplj“andhaéﬁagﬁﬁgohéﬁtions of the markckg, i v

I

2. Activities Concerned to Public Relation

~ In ordér toipromote both public relation and human relmtion-
ship ibr¥hiral arca, the NACF and member agrlcultural cooperat1VGs
have confiuct varieus cultural activitics. Among them, maJor

i

activitiestareiNew-Farmers' Convention and Farmersv Gultural

SN

Pestival,

(1) TNew farmers':comvention -

Y The New Farmers' Convention is, held cvery year. under the
spbhsorship bf primary-gooperative and guidance of thc NACF after
the completion of the autumn harvest., The convention is a kind
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of farmers' festival with various athcletic contest, games, a

farm procucts cxibition, and awards, '~

Through the Convention, most of villagers including leading R
personnels of the organizations related with agricultural cobpéra—
tive have had positive attitude toward the activitics of agricul-

tural cooperatives.

(2) Farmers' Gultural Festival

JOFIRe

This Festival initiated in 1973 is opened annually under the
sponsorship of NACF and its provinclal hwranch which will be a

promoter.

The major objectives of “the Festival consist in cognitioéyﬁ
for the Farmers Qewspa@er\and the Now Farmer, strengthening the
power of combin@@ign.amqngrfarmers, improvement of agricultural
cooperative image and publicity of the diversified functinn of

agricultural cooperatives.

3. International Cooperation for Publication
In order to develop the publication Bctivities and train

the personnels concerned, the NACF caxtfes our international

A,
-
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cooperation through the personnel exchange program. and interchange
of materials with overseas cooperativo movements and intornational

organizations., ) ‘ .

With the Ie-No-Hlkarl Assoc1atlgn£§ssoc1atlon for Bduéation

- O
Jy e

and Publications on Agrlcultural Coopgratives in Jdpan), the HACE

has kept a close relationshlp by. the means of personncl exchange.
et

-----

parti.01pate in the Annual Ie—N -Hika.r.l(Home and:light, & monthly
farmers magazine 1ssuod by the Ie-No-Hikari- Association) Leaders "

s

hcetlng which is held in February. .-«

With a v1ew to tralning the staff members thosc are uorklng
in the field of publication and publicity, NACF trains them by o
mecans of dispatchiqg_to seminar, conference and relevant training'

program in both our country and foreign. countries.

PRSI

= 27 -



V., BRIEF INTRODUCTION.TO AGRICULTURAL COQPERATIVES "

1, Historical Backeround and Establishment

s There had been various cooperative groups and activities
in tpe rural areas;before‘thq twentieth contry in XKorea. Among
the diversified types of cooperation, the most important typc was
called Kye organized voluntarily by its members for the soclal
and cconomic bettermenttjﬁFrom the carly twentieth century, such

nation-wide organizations as financial, industrial and farmers

associations had becn organized.

The financial associations were cstablished in, 1907 to extend
agricultur;l credit,_Warohousing and marketing services., The
farmers agsgciatiop§,gndlthe industrial associations whigh conducted
purchasing‘gnéippilizatéqg businesses werg organized 4n 1920 and
1926 respectively. The industrial associations dissolved in 1942
suffered from inadequate finance becausc of poor working relationship

with the financial associations.

In 1956, the Korean Agriculturc Bank dealing exclusively with
institutional agricultural credit was established through the re-
organization of the financiol associations. On the other hand, as
part of the modern cooperative movement in rural areas, the agricul~

NN
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tural cooperatives handling economic business other than credit
were organiged: in-1957- throughrthe reformAtion of the farmers

associations.~

. Both, the Korean Agriculture Bank.andothe former agrieultural
cooperatives lacked closc linkage and efficioncy -in dperation die’
to the dupliéation in business activities. This situation accclera-
-ted, the establishment iof..modern multipurposc agricultural cooperatives

for the benefits of fammers as well as idgricultural development.

. In 1961, the Korean -Agriculture Bank: and ‘the former’agricul- :
tural cooperatives.srcre: mergedinto tho Trosint multipurpose
agricultural coopcratives on the basis of modern cooperaﬂibey'vf
principles in compliance with the new Agricultural Cooperative Law.
Thus, the.National. Agricultural Cooptrative Federation was {nauvgurated
in Augusi of the yeax.together with:its membor’agricultural

cooperatives.

2. Organizational Structure-of. Agricultural Cooperatives
S IECEo B A S T

The agrlcultural cooperatlves er vertlcally organized at three

MY ARSI

1cvols, prlmary cooporatlves at the townshlp level,; county coopera-

tlves at the county or citv 1ovels, and a fcderat;on at -the national

1evel. On the other hand they are Jhorizontally, classificd dnto- two
LSO T

ategorleS° multlpurpose agricultural cooperatives and special

agricultural cooperatives. - O

-~ 29 -~
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The primary agricultural cooperatlvcs are organized oy

individual farmers who arc primaqilyrpn aged in proﬂuction of

ST e e

major grain crops such as rice and barley. These cooperatlvcs are

o
o~ Lo TR
L [ 2

the basic organizations conducting credit and economic businesscs

for their member farmers.

As ‘the result of a successful amal camation program implcmented
“from 1968, a number of small_coopqraﬁ%ves at village level have
becen merged into large-unit g§imary gpogcratives at the township
level., Thus, the number of primary céoperatives was redﬁééd to
4,490 by the cnd: of 1979 from mg;g%}han 20,000 coopcratives in the

.
P

carly 1960s.
+-About 89.2 percent of the farn nousoholds arc affiliafed with

A(-\"' -

“thé primary cooperatives with' an average nenbcrship of 1 294
F
farfcrs per oooporative\at‘pxg§ent._‘__

While, special agricultural coopcratives arc érganized by
farmers engaged in. such s;];agzc:wlize'1 ’aﬁging as hortlculturc and
livestock raising. They carry out cconomic bu81ness including
mafké%ing, purchdéing and processing other. then banking .services.
A %otal of 142-spéelal cooperatives consisted.of 42 horticultural

“Gooperativesh and 100 livestock cooperatives as. of the end of 1979.
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ORGANIZATIO\T CHART

d

(As of the end of 1979)

- National Agricultural Cooperative I“edcration(i) }
( 9 Provincial Branches )
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The county or city agricultural cooperatives are secondary
organizations whose members are primary coopcratives in thelr

operational arcas, the administrative districts of_ggunty or

= Y PSS

city. Currently, around i1 primary cooperatives are affiliated
with a county or city cooperative on the average. There are 140

county or city cooperatives and 218 branches of thoem over the nation..

As an apex orgénization of agricultural éooperatives in Korea,
the National Agricultural Cooperative Federation was established
with its membéiship composed of the county or city cooperatives
and special cooperatives. The NACF has the head office in Sgoul
and nine local branches in the capiﬁal citios,nfiédgg.proVince of

the nation.

Y

Bart-

3. Function andiﬁéié of(égricultu%ali@bbpéfatives‘

As prescribed in the Agricultural Cooperative Law, agricultural
cooperatives are the voluntary orgdnizaticns offﬁéﬁberkfarmers to™
enhance agricultural productivity and to elevate their living

standard under the spirit of mutual-help among them.

H

consist in increasing agricultural production, improving -the sueial

and economic statuslof farmers, promoting'tﬁgmculjural betterment

i‘. - T . e, - 32__—



of "‘farmers:, and assuringqg)balancei development of -the national
éeénomy, ‘In fact; agricultural cooperatives have consideraply
contributed toward developing agriculturc and cnhancing farm income

"since their inauguration-in 1961. oI

3

"~ To attain thc above objectives, the NACF and member agricul-
tural cooperatives conduct such wide range of busincss activities
as banking, marketing, purchasing, cooperctive insurance, utilization
and processing, farm ruidance and-education, foreigniﬁgade,
international’banking and research. - These activitics are not only
rclated to all the cconcmic activities of farmers, but also

connected with the government policies for agricultural development.

The major functions of agricultural cocperatiyes arc as
follows: mobilizing andisypplying funds to be invgﬁted for the
~tagricultural sector, lowgping, prices;of farm inputs and consumer
#oods rationalizing prices of. agricultural products, and farmers'
 living standard, In:recent yecars, .the.ggricultural cogperativos
have beecn playing an important role;inm the promotion of the Sacmaul
integrated income-increasec projects. '
Sk ™ N e o
As the sole institution: handling agricultural credit and
financing, theragricul tural .cooperatives: -have functioned to meet

growing requirements of loan for agricultural development. They
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have rranted morg than 90 percent of the total loans to the

agricultural geetor by all the banking institutions in Korea. .

Chemical fertilizer is exclusively distributed throuzh the
agricultural cooperative channel and more than half of the farm
chemicals used by farmers are supplied by the agricultural
cooperatives. Providing farmers with farm machinery has greatly
contributed to thc mechanization of farming in recent ycar. In

-raddition, with the production of .feed at its own feed mills, the
NACF has played an important role in meeting the increasing demand

for fecd,

The implemontation of -marketing business has contributed to
the reduction of -marketing cost and the improvement of agricultural
marketing system by means of orderly marketing and mass merchandising.
‘Through their joint utilization businesses such as warehousing and
transportation, agricultural copperatives have functioned to
. stabilize agricultural prices through the stockpile and timely

shipment of farm products.

The impgrtaq;nggqgion of cooperative insurancc business is
?0 provide farmers with provisicn againgt.sickness,; death or any
uncxpected accidents, and, to cnsure their properties from the sudden

fire or other accidents.
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Agricultural cooperatives have rend¢rod great services to
the improvement of farming and living standard of farmers through
their activities of farm guidance and cducation for member farmers.
The Saemaul integrated income-inereasc projects conducted by
primary cooperatives have encouraged farmers to positively

partiéipate in the development of rural commmnities,
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I. FISHERIES COOPERATIVES MOVEMENT IN KOREA
AND ROLE OF FEDERATION

1. Brief History of Fisheries Cooperatives

The beginning of a fishermen' Organization in Korea's modern history
can be traced back to 1908 when the Korea Fishery Law was promulgated and in
accordance with the Law two fisheries Cooperatives: Kouje-Hansan~Gajo Net
Setting Cooperative and Kouje-Hansan Sea Weed Cooperative were established
in the southern part of Korea in July of the same year. Later, the two
cooperatives were merged into a single cooperative named Kouje Fisheries
cooperative in 1912. A nationwide fishermen' organization emerged when the
Korea Fishery Industr§ Association was set up on April 1, 1944, and it was
later reorganized into Daehan (Korea) Fishery Industry Association in 1949,
which comprised 9 provincial federations, and 15 fisheries cooperatives.

In 1952 a more comprehensive fishermen' organization named Korea Fishery
Bssociation was formed and it consisted of 88 regional fisheries cooperatives

and 15 business-type fisheries cooperatives.

As the times changed, however, it became necessary to reform the tradi-
tional fishermen' organization and for this reason, the Fisheries Coopera-
tive Law was enacted and promulgated on January 20, 1962. In accordance
with the Law, the National Pederation of Fisheries Cooperatives in the form

of modern fishermen' cooperative organizétion was first created on April 1

in the same year.

Since that time the Federation has reorganized the fishermen' organiza-
tions based on economic unit. At present, the Federation embraces 8 Provinci-

al Branch Offices, 86 member fisheries cooperatives comprising 69 regional

—1—
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fisheries cooperatives, 15 business-type fisheries cooperatives and 2
fisheries manufacturers' cooperatives including 1,439 fishing village

societies.

2. Organization and Structure of Federation

The Federation' a fishermen' central organization, has its membership
composedQOf 86 fisheries cooperatives throughdéut the country and its organiza-
tional function in provincial level has been carried out directly by the
Federation.

i
Punctional organization of: the fisheries cooperatives in Korea can be

classified into resolution, executive and auditing, and the Federation has
generai meeting, deputy meeting and board oé directors as itsﬂﬁesolution
organization. The general meeting, a supreme resolution organization, is
composed of President of the Federation and chiefs of 86 member fisheries
cooperatives, while the deputy meeting is composed of President of the
Federation, 1l deputies elected among chiefs of the regional fisheries
cooperatives, two deputies elected among the chiefs of the business-type
fisheries cooperatives.and one deputy elected among chiefs of the fisheries
manufacturer'é cooperatives, thus totaling 14 deputy members, President of

the Federation shall be chairmen of the general meeting and the deputy

meeting. ,

The. board of directors is composed of President, Executive Vice-Presi-
dent, five vice-presidegts and five non-standing vice-presidents, thus to-
taling 12 members, and five non-standing vice-presidents to the board of
directors is composed of three'deputies and edch one from fisheries indus-

‘tries and university.
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Matters to resolved in the general meeting include report of account
settlement, amendment in article and other things related to the basic
organization. The deputy meeting is to resolve matters authorized by the
general meeting and other important matters, and the board of directors is
to decide matters related to the practical business management. The o
Pederation has a auditing office composed of two auditors and one is
standing and another is non-standing appointed among chiefs of the member
fisheries cooperatives. Tenure of the executive member including the
President and Executive Vice-President at the Federation is three years and
that of auditor is two years. Tenure of the executive members at the member
fisheries cooperatives is the same as that of the Federation. However, there

is no limitation to reappointment both at the Federation and the member

fisheries cooperatives.

On the other hand, the executive office of the Federation is composed
of the President, Executive Vice-President and five Vice~Presidents. s
President of the Federation is appointed by the President of the nation at
the request'of‘the Minister of Agriculture and Fisheries after having
consulted with the Minister of Finance, and the request from the Minister
of Agriculture and Fisheries shall be preceded the recommendation from the
Director General of Office of Fisheries, a competent government organiza-
tion responsible for the fisheries administration in this country, the
auditor of'the Federation is appointed by the Minister of Agriculture and
Fisheries at ¢he request of Director General of fice of Fisheries after
having consulted with the Minister of Finance. In fact, the President

appoint by the President of the nation reflects the importance of the

fisheries cooperative organizations in social and economic sectors of the

[
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nation and government's involvement in this country. OConsultation with the
Minister of Finance in the process of appointment of the President and the

auditor derives from the fact that the fisheries cooperatives are duly

authorized by the Bank law to engage in the banking business.
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As mentioned above, the Federation not only provide the assistance and

managerial guidance to the business activity of the member fisheries coopera-

-

tives, but supervise them and it maintains Branch Offices in provincial level

to efficiently carry out business activity. 1In addition, the Federation has
[ 4

considerable business activity in major region across the country.

The Federation has its head office in Seoul city, the capital of this
country and it has 20 departments, three offices, one secretariat and eight

v

Branch Offices in the provincial capital. In addition to these, the Federa-

LY

tion operates 20 banking branches in major cities, six inland fish wholesale
$

marketing centers, 14 branch offices. for the operation of oil supply, inter-

national trade and military supply, and 35 wireless communication stations

in major £f£ishing ports including eight Branch Offices.

A4

The Federation has about 2,000 employees to manage the massive business
volume. The business directions are decided by the executive members and
they are carried out under the responsibility of managers at departments and

Branch offices. Each Branch Office has one chief, a couple of deputy chiefs

L3

depending on its business scope and 8 - 12 Division chiefs. Total number of

employees at a Branch Office reaches 100 on the average.

3. Role and Function of Federation

The Federation places its founding objective on supervising and providing
the member fisheries cooperatives with managerial guidance and promoting

common interest and sound development of the member fisheries' cooperatives.

Primary role of the Federation is (1) to promote the fishermen' coopera-

tive organization (2) to raise the fisheries productivity and fishermen'
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income (3) to superVisenand provide the member cooperatives with managerial
guidance (4) to facilitate the cémmon interests of-the member cooperatives.
On the other hand, the major functions of the Federation are as follows;

(1) Educational ;nd training programme, public relation, research
survey and guidapce for the management at the member fisheries cooperatives.

(2) Joint purchase and supply of production materials, utilization
processing and support in production activity.

(3) Joint sale, stock, price supporting, military supply, international
trade and support in marketing.

(4) Deposit, credit, foreign ex;hange and loan from foreign sources.

(5) Mutual insurance, fisheries communication and guidance for safe
fishing operation.
Thus, the Federation has been engaged in a comprehensive business
ac:ivity, while representing all of the fisheries cooperative organizations
in this country and its centralized system in supervising and providing the
managerial guidance has been regarded as one of the best organizgtional
function for efficient operation and management of the fisheries cooperatives
in this country. 1In fact the Federation can be viewed in three aspect which

constitutes supreme organization of the fishermen' cooperative organizations,

integrated fisheries banking institute and public organization.

Needless to mention,bthe Federation has its pfimary function for the
promotion of cooperative movement for good of the fishermen, but some area
of activity as the commercial banking service include non-fishermen.

Some times it carries out other business activity on behalf of the government
and as a result its business activity reaches to large areas of fisheries

sector beyond its original scope of the cooperative activity.

o Bt
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The Fedeiation has been involved in the course of formulating the
government's. fisheries policy and presented its opinion on enactment of law
related to the fisheries industries as well as the fisheries cooperatives.
Thus, the Federation has played a role of spokesman for good of the fishermen

in this country.

The fisheries cooperative organizations in Korea place their priority
on the efficient management and this greatly reflects in the Federation's

role and function in relation to the member fisheries cooperatives.

The most important one of the President's authorities involving in the
guidance and supervision to the member fisheries cooperatives is the appoint-
ment and dismissal of the chief and managing director of the member fisheries
cooperatives and this deep involvement has been only purposed to bring about
the efficient management in the member fisheries cooperatives to maximum -
extent. The government suspended the election system of the cooperative
chief by amending the Provisional law for Appointment and Dismissal of Chief
of Agriculture and Fisheries Cooperatives and made it possible for the
President to appoint the cooperative chief among the fishermen. The President
of the Federation appoints the managing director of the member fisheries
cooperatives, who is assigned to assist the cooperative chief and to take
full responsibility of maﬁaging the relevant fisheries cooperative. This
kind of system is purposed to prevent the poor management and also to raise
the efficiency in management of the member fisheries cooperatives. The
Federation's role towara the fisheries cooperative organizations places its
great importance on the efficient operation of the organizations and on

maintaining reasonable management, and the fisheries cooperative organization

in Korea have made a steady advancement in this direction.

e
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ITI. PRESENT POSITION OF COOPERATIVE PRESS AND PUBLICITY

1. Activity of Federation

a. Organization
The Public relation has been carried out as part of the guidance
activity and the Department of Education and Public Relation has been respon-
sible for the overall public relation and publication related to activity of
the Federation. Department of Education and Public ﬁelation is organized
with one manager, one deputy manager, eight staff for public relation, six
staff for publication, three staff for education, thus totaling 19 staff in

the Department.

In addition, each provincial branch office and the member fisheries
cooperatives have 1-2 public relation staff and they are engaged in propagat-

ing the various activities of the fisheries cooperatives to the fishermen.

b. Objective and Function
Public relation activity of the PFederation is primarily designed to
widely propagate the:working programme and achievements of the fisheries
cooperatives and fishing wvillages societies, and this activity has been
conducted in the use of newspaper, magazine and broadcasting net works run
by the staté aqglprivate industries. 1In addition the Federation has under-
taken the public relation activity in the use of the two projectof—carried

;
cars in the fishing communities.

Oon the other hand the Federation has produced the public relation
materials for the purpose of propagating the major business activities being

undertaken by the fisheries cooperatives and of encouraging the consumption
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of mass-caught fishes, and these have been introduced through the advertise-

ment column in the newspaper and commercial message on T.V, or radio.

The Federation has published the monthly "New Fishermen" and period-
ical, or non-periodicals containing the information related to the fisheries
‘management and introduction of the Korean fisheries cooperatives. These
publications have been widely distributed to the fishermen throughout the
country and to the fisheries-related organizations, or industries. The
Federation has also produced the photograph, slide and films and these have
been distributed to the provincial branch offices and the member fisheries
cooperatives to help their public relation activity in the fishing communities.
As a result these public relation activities have made a significant contribu-
tion to the enhanced economic and social status of the fishermen by promoting
the cooperative organizations among the fishermen and the fisheries manufac-

turers.

2. Major Activity of Public Relation

G ’
Major activity of the public relation being undertaken by the Federation

are as follows;

Every year, the Federation has produced more than 90 public relation
material containing the working programme and achievements of the fisheries
cooperatives, and these have begn introduced to the fishermen and the member
of the fisheries cooperatives in the use of newspaper, correspondents,
magazines, radio and T.V. This kind of public relation activity has made a
considerable contribution to the improved understanding and participation

sense of the fishermen toward the fisheries cooperatives.

—10—
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The Federation has provisioned more than 900 broadcasting for the purpose
of supplying the information related to the fishing condition, £ish prices,
Ya aquaculturing féchnique, successful examples in the fisheries cooperatives

and fishing village societies, working programme of the fisheries cooperatives

and government's policies.

The Federation has conducted the public relation activity for the purpose
of encouraging the consumption of such mass-~caught fishes as mackeral and
saury in fishing season and of stabilizing the prices of oyster and sea weed.

This activity has resulted in the increased income of the fishermen.

The Federation has operated'the two projector-carried cars for the purpose
of enhancing the fishermen' understanding on the activities being undertaken
by the fisheries cooperatives. On last year a total of 45,000 fishermen
participated in this public relation activity. In particular the public
relation activity in the fishing villages put its emphasis on the propagation
of the aquaculturing technique appiicable to thé local condition and on the
introduction of the success in the exemplary fishing village societies. At

th%f{time the extension workers from the Fisheries Research and Development
7

Agency and chief of relevant fisheries cooperative joined the activity to
o .

provide on-the;épot technical extension and to explain the works of  the

. . A
fisheries cooperatives.
] ¢

v

t
The Federation has produced the slide and film containing major works

of the fisheries cooPeragivesAand success example in the fisheries cooperatives

Q 3 .
as well as in the fishing vil!%ge societies. These materials have been

utilized for the circuit¥publiq relation activity, or directly distributed
J

to the provincial branch offjices and the mepber fisheries cooperatives to be
AJ :

used for the public relation ‘activity in the #fishing c&%?unities.

—-11= 3
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The Federation has published 30,000 copies of "New Fishermen", the
monthly organ of the Federation and supplied them to the member fisheries
cooperatives and the fishing village societies for the purpose of improving
the fishermen' income and to improve the fishermen' li§es in the fishing
communities. In addition the Federation has published the "Fisheries
Cooperatives in Korea" written both in English and Korean to introduce the
activities of the fisheries codperatives in this country. Furthermore the
Federation supplied the fishing communities with the calendar and diary which

has been efficiently utilized for the sound fisheries management.

In addition to these publications the Federation has purchased the
weekly “"Fisheries News" and the monfhly "Modern Fisheries”, and distributed

them to the fishing village societies throughout the country.

3. Publication of the Federation

a. Outline
Beginning of the publicaﬁion by the Federation can be traced back to
the year of 1963, a yea} after the founding, when "Fishermen", periodical
magazine and fortnightly newspaper "Fisheries Cooperatives News" were first
published and distributed to the fishing communities. ILater on, the Fisheries
Cooperatives News was suspended to issue on December, 1971 due to the finan-
cial difficulty. The Federation, however, plans to issue the weekly,

"Fishermen' News" as its own news organ.

Title of the Fishermen which was monthly published at the time of
3

founding has been changed to the monthly, "New Fishermen" with contents

largely supplemented. As other periodical the Federation has published the

—-12—
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"Monthly Review" to provide the information re;ated to the fisheries statis-’
tics and management. The Federation has also published the "Fisheries
Cooperatives in Korea" in every two years and the "Annual Report" every year
written both in English and Korean to introduce the activities of the

fisheries cooperatives to foreign cooperators.
b. Major Publications

1) New Fishermen
The Federation has published 30,000 copies of the "New Fishermen",

a monthly magazine, to improve the fishermen' income and welfare, and these
have been distributed to the member fisheries cooperatives and the fishing
village societies. This monthly magazine has usually contained the informa-
tion related to the aquaculturing technique, fisheries news, government's
policy, cooperative news and other columns of culture, society and education
in the fishing communities. The space of the magazine has been composed of

176 pages and number of volume reached 145 as of May, 1980.

2)' Monthly Review
The Federation has published 1,000 copies of the "Monthly Review"
every month as the research and survey reporftﬁnd distributed them to the
member fisheries cooperatives and others related organizations. This monthly
research publication has usually contained the information related to the
fisheries statistics, fisheries management and trend of the fisheries indus-

tries in this country.

3) Annual Report
The Federation has published S00 copies of the "Annual Report"

every year written in English and distributed them to the related organization

—-13—.



at home and abroad including the ICA. This Report has contained major govern-

ment's policy and detailed explanation on the activities of the Federation.

4) Fisheries Cooperatives in Korea
. This publication has been published every two years to introduce
the role, organization, function and various activities of the Federation to

cooperators at home and abroad. 3,000 copies have been published and distrib-

uted to the relevant organization at home and abroad.

—14—
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BACKGROUND PAPER - 8
on
"Present Position of Malaysian Co-operator
(Peker jasama Malaysia)"®

by
Egcik Ahmad Hourmain bin Dato Esah, PPT, PJK
-  Editor

Introduction

The co-cperative movement was introduced in Malaysia by
government in 1922 as a matter of policy. It did not grow spontaneocusly
as was the case in Europe. To appreciate the reason why it was intro-
duced by government, it would be necessary to know the economic situa~-
tion that was prevailing amongst urban salary earners, farmers and
fisherman in the rural areas., They were heavily indebted to money-
lenders and the position became very alarming when the government felt
that something must be done to remedy the situation. The farmers in
the rural areas were dependent on the village shop-keepers for their
credit and other requirements and repaid their debts with their produce
at many times more than the amount borrowed by them.

when the movement was introduced, the emphasis was placed on
the formation of co-~operative credit societies - both in the urban and
rural areas. The credit societies in the urban areas are known as
Thrift & Loan Societies. A Co-operative Enactment was passed and a
government department was set-up to supervise, guide, assist and
facilitate the expansion and the growth of the co-operative movement.

In 1948 with the establishment of the Federation of Malaya,
the Co-operative Societies Ordinance, No.33 of 1948, was approved for
the whole of the Federation of Malaya and with this the Department of
Co~operative Development was integrated and all duties and responsibi-
lities to develop and expand the teachings and concept of the co-opera-
tive movement was streamlined. The department was not only responsible
for disseminating the ideology and the concept of the co-operative
movement but also entrusted with the formation and registration of
co-operative societies,

As time progressed the co-operative organisations in the urban
sector formed a Union known as the Co-operative Union of Malaysia. It
was registered in 1940, Urban co-operative mainly Thrift & Loan Societies
are members of the various Regional Unions which in turn are members of
the Co-operative Union of Malaysia Limited. Secondary societies are
direct members of the Co-operative Union of Malaysia Limited. The
Regional Unions are Midlands, Perak, Fenang and Johore Co-operative
Union Limited whilst the direct members are:-

(a) Malaysian Co-operative Insurance Society Ltd.;
(b) Malaysian Co-operative Printing Press Society Ltd.;

eo/2



(c) Malaysian Co-operative Agencies Society Ltd.;

(d) Malaysian Co-operative Supermarkets Society Ltd.;

(e) Malaysian Co-operative Industrial Development Society Ltd,;
(f) Malaysian Co~oOperative National Land Finance Society Ltd.;
(g) Federation of Co~operative Housing Society Ltd.; and

(h) Co-operative Central Bank Ltd.

MALAYSIAN CO-OPERATOR/PEKERJASAMA MALAYSIA

The Co-operative Union of Malaysia considers co-operative
education an important factor in determining the success or failure of
a Co-operative Society. If the education is extensive and progressive,
Co-operative Societies will grow and be a success, The Co~operative
Union of Malaysia Limited as the Apex organisation of Urban co-operatives
is responsible for the development and expansion of co-operative educa-
tion. Its month-piece is the Malaysian Co-operator/Peker jasama Malayaia
is published monthly to provide:-

(i) Co-operative knowledge coverirg the philosophy,
concept, principles and practical aspects of the
Malaysian Co~-operative Movement;

(ii) To provide &nformation regarding the activities
carried out by the member societies and co-opera-—
tive activities throughout the world;

(iii) To voice the desires of the co-operative movement;

(iv) To propogate co-operations to general public with
a view to draw them into the co-operative movement;
and

(v) To inculcate the habit of reading amongst co-operators.
BI-LINGUAL:

The Malaysian €o-operator is published bi-lingual i.,e. in
Bahasa Kebangsaan and English monthly.

AREA OF CIRCULATION:

It is distributed gratis to member societies and Regional
Unions. Copies of same are also extended to the Director Generg} of -
Co-operative, State Directors, Co—operative College and VIPs. 3,000
copies are printed monthly.
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Preface .

'The ‘problem of the press and cooperative information are
- so obvious these days.

Théhpfoblem arises because coopérativgé should be given
a place in the mass media whose aim is to inform the people about the
advantages and its development.

Besides that, through mass media also members should bhe
informed about the activities of their cooperatives or other co=op that
took part in investment and in joint venture.

The important aspect is about education. Co-op should educzte
their mewmbers. The most effective method is by organising talks, courses,
dailog, and oral information, admission into the various institutions,
but also through the mass media such as newspapers, magazines, radio and
tv and also other form of communication.

The majority of the mass media in most countries feclt that
they should have their own publication.

In the ‘Asian countrics, the. publlcatlon of newspapers, ma-
bazlnes, and co-op books that are sold or distributed frec to the mem-

bers.

In Mal&yéia'we have the folowing magazines:-

* ‘Pelancar published by Angkasa, a monthly magazinc
precise and informative sold to membersgsince 1974,
* Police Cooperative published by the Police Cooperative

a monthly magazine that ihcludés information about the
activities of the co-op and is given frec to the mem-
bers. ' _ ,
*  Berita Bank Rakyat, published by Bank Kerjasama Rukyat
~Cooperative.
MCIS Review published by The Insurance Cooperative of
Malaysia specially for the personnels and administration.
The Malaysian Cooperator published by the Malaysian
Cooperative Union for those at the national and wntor~
‘national level.
KSM published by twice a year by Cooperative Serbaguaa
Suara Shamelin published by Shamelin Cooperativec. This
publication is stop for the time being.
Suara Koperasi Tentera published by the Malaysian Army
Cooperative once in three month.
Kufu Ravu published by Koperatif Permodalan Tanaﬂ Ke-
bangsaan.
CAM Review published by Auto Malaysian Staff Union.
Surat keluarga Bank Rakyat published by Bank Rakyat.
Others publications besides cooperative publications
such as newslatters, and annual report.

The Malaysian Cooperative movement formed in 1922 felt
the importance of reading materials and the mass media when Berita
Berita Bank Rakyat was published. Before that as a matter of fact
was a publication published by Jabatan Kemajuan Kerjasama but only
for a short while. There was also a co-op magazine published in two
languages that is in Bahasa Malaysic and also in Edf@lish. Meanwhile
in the early 30s an. Lngllsh magazine named Cooperator was published
in Slngupore° : :

..2/°.
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The first cooperative book published in Bahasa Malaysia
was on 'pengurusan dan pentadbiran syarikat- syarikat kerJuS¢Hq' (1978)
translated frog the original copy by the International Labour Organi-
sation (1960) gnd was translated by S. Abdullah Alkerid.

In the same year also 'pengenalan kepada gerakan kerjosama'
by N.A. nularath (now Dato) and transluted by Nordln Ao Homid and Aziz
Manap. .

The third book is on 'Koperasi di Malaysia (1978) on published
by ANGKASA and compiled by the editor of Pelancar.

'Malaysian Cooperative movement needs the help of the mass
ricdia. Besides that, it ‘also acts as a link and voice for the movement
and also function as an cducator for the members, leaders, personnels
and the cooperative family° '

It is not easy to educate members on cooperative cdvcmtlon,
because it is limited either in term of position of members or in term
of preparation for the higher institution. That's why puOllcﬁtlon pub-
lished by cooperatives is by international f¢wqdar

The magority of the cooperative are not active in term of
information ancd cooperative education to its members and in certain
certgln areas the cooperative movement is not strong and effectlve

between the cooperative and their mewmbers.

ANGhASA seems to ber concern over this matter. They had
already stress many times the importance of the mass medin with its
own value.

Pelancar

ANGKASA considers education in co-op knowledge as an in-
portant factor to determining the progress or ctherwise of .a co-op
society. If the education is extensive and progressive for a co=-up
soclety such a society w1ll CUntlnue to enJOJ development. .

The co-op movement has its own way of education. There-
fore, ANGsASA as a high level body, is responsible towards the debelopment
and expansion of education. Moreover history has proved that most of the
co-op socicties formed did not emphasize on education, whether in the
basi¢ of detailed forms. Therefore there are unwarranted clements within
the co-~op movement.

Apart from holiday talks, courSes and seminar aimed at coxpanding
education, information and study on the co- op movement, another way which
is considered effective is to be active in the publishing 5T a nagazine.

PEZLANCAR is the sole magazlne publlshe1 by ANGthn which carry
the role of propagating information and co-op knowledge and act as the
voice of the Malay51an Co-op Movement as a whole.

To smoothen fhe operatlon, a sub~managument unit, the Pelancar
Issuing Unit Sub-Committce:was formed

Among the important functionéfbf Pelahéaf are:

1. To spread co-0p knowledge coverlng the pAllosophy,
' concept, principles and activities;
. 2o To propagate information. regarding the act1v1tles
' carried out by the various co-op societies-within -
the country and overseas, from the economic and so-
cial point of views;

ee3/ a0
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3. .4uv carry wut stulics ana social econumic’ survejys.in,
. co-op development arcas or Jistricts considercd

suitsble to become .incentives ta!theegco-0p Movanent
and . its history;

g R

L, Provide translation service of materials. op the co=-
Gperative movement especially those  from EEE?%&_
countries;

5. Carry out redding campaign among mumbers of o=t

societies so that every members will make kelwnCﬁr
T, as a readlng material or a monthly correspundence

course .

6. Give tﬂlks, esplonations and assist studcuts requiring
co-0p assistance;

7o Issue and-publish co~op pamphlets etc;

8.  Voice the . désires of the Co-op Hovement; _

9. Become the effective.comiunication device between mombers

‘and- the alGhass administrationL

‘ hlthough Peldncar which is issued monthly is s0l¢ &t 50 cents
gach, it is not. 1ntbndeu ton%aln maximum profit from the business point
of view. The price is con51dered as contribution from the riembers and
co-0p societies towards the efforts of the unit to promote co-op ad

ucation.

ANGhHSA believes that each co-dp society in the country has
a big role’ to play towards Pelancar, as this is the only magozine or the
‘co-op mass media instrument owned by the Co-op tiovement. Apart from be-
coming the custoumer and reader, they should also become active contributors
morally as well as in the form ofrmaterials so as to keep the magazin
‘going over the years.

Initizlly, fthe Pelancar was published in 12 pages only. It now
has 32 pzges with the same quality and prices as before. &ftorts are
being made to increase the number of pages and widen the circulation in
line with the reaalng,requlrements in the field of co-op meveuent.

It cannot bo denied that ever since Peluncar was lounche 23,
we have scen.new results. This is not only from the eyes of ANGKLS..
but also from other aspects within the co-op movement. In fact objective
results were also found from outside the co-op movement. The attention
of .the general public towards the co-op movement and its effort to improve
the lot of the people was receivihg response and appreciation. Enguiries’
and encouragement in the establishment of co-op societies were cncouraging.
Supports and recognition of it as an effective agency in restructuring
the society and increasing the living standard of the pecple were heard.

All these effects have changed the vicws and behaviocur of the
co-cp socleties to make new evaluations in the effort to plrLICl“&tu in
the various modérn econonlc levclopment sectors.

The_cifculation of Pelancar at present covers:
ANGKASA member co-op societies and non-members;

Schools co-op societies and -§€hools;

Agencies-operating public co-op societies -
 Certain parties having dealings with the intercst

of the co-op movement or connected with the 1ntcrgst ~f
the members.

B R N R

Problem

There are three main problems faced by this magozinci-

1. The main problem : :

+ The members and lcao>rs of the various co-~0p at the pri-
mary, secondary and national lewel are still not aware towards the
importance and effectiveness of the magazire by compiling various
opinions and suggestions towards cooperative movement. The mnajority of
them when publishing magazine fokus only on entertaimment”ifcus only ond
they feel that it is nut part of education and the mass medice

H/
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+. Shortagb of wrlters, journalists anl co—op education among
the writers in this country. we have writers but they do nct have tnc
necessary eéxperience, education and knowledge about cooperativee. On the
other hand, there are academicians and coc-op speocialists but they are
not interested in writing. i co-op writer is not only talented in wri-
ting and are creative but also an elducator. and because of that, magazine
rcceives llmlted aﬂticios from the publlc.

+ Lack of readlnr 1nterest among the public and olsc the mem-
bers. Cooperative magazine can only expand i1f there are awarcness towaris
realing, as an important source for publishing. There are co-op leaders
who do not read the magazines they bought but also distribute them to the
comuittee members/board of directors the magazine they bought,

+ They alsv do not inform the members or.the members do not
know about the contents of the magazine, wven if the standard of the
coutents are high and if it could not reached the members, feoilure in
achieving the objective but also failure in expanding the memberships.
Co-op publishers is not only a form of business but also gendering ser-
vice and Jevelopment to the members.

-+ Cooperation does not exists among the primary co-op and the
apex co-op that manage the publishing and by sending news and articles,
expansion of distribution and also spyyce of finance. Certain co-op feels
that writing news is not important to the members.

2o Personnel problem

Pelancar is an automomy unit whose function not only publishing
magazine but also distribute and market it to members of the public,
especially to the members and co-op punlic.

and because of that reason Pelancar has its own scparate ma-
nagement that is divided into two important aspects that is the management
Mkyccts/publlshlng and the finance aspect/ascounting.

nt the beginning Pelancar was a 'one man show'. The ciditor not
only Joes the writting, but 2lso acted as the photographcer, rcporter,
translater, graphic artist, layout artist, proof reader, typist, manager,
“oes the accounting, distribution, and marketing, sending bil, meking
annlysis, promote visits, talks and giving information to co-op and also
attending seminars. C ' o

However, the magority of the problems has alreaﬂy settled when
more personnels were employed as stated below:i-

Biitor

sditing, translatlnb, taklng photograph, reporting also
administration.

b, Public,relation:
.Visiting co—op and to take part in varlous seminars, talks,
cnmpaign to co-op, members and leaders including the public nnd to
make arragement for economic and also sosial study.
Co administration:
General administration and responsible for all the functicning

.f the administration unit.

mxccutive Officer's

v G

Be To. org anise ani controlling the budget, banking, accounting

and flnance, - »
Be * Does the marketing and Jdistribution.

veoS/n
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v . C
Co Canvessing fro advertisements.

account clerk

. Ae Does the circulation and billing.

Da Helps with the accounting.
Co . To help the editor. - 3

Grafik clerk

Za Proof reading
o -~ Does the artwork and designing.
Co To helps with the publishing and setting. -

Assistant clerk

a. Distributing, posting and genaral administration.

Due of the latest development in this unit and also due to
the good response for the magazine and the mass media we feel that new
posts should be created to relieve the burden of the editor.

.

3., -Finance problem

- Though Pelancar is sold at 50 cents, but the price paid is from
the contribution from members to the unit and 1t is not fixcld according
to the market value. '

At least there are two main reasons why Pelancar is not given
free to members. Firstly, free things are often regarded without value.
Secondly, the price is only the Cuntrlbutlon from members for the cost
of printing.

Pelancar is financed from the headquarter and not from the
sales of the magazine. That means, each and every co-op xot to contribute
1 percent of the net profit every year to ANGKASA (headquarter).

A8 1t is part of the mass media to the apex orgenization defi~
nately need a certaln amont to flnanc; ite e

v and the cont;ibution is not.only for the publishing of the
magazine alone, but it also covers the activities for publicity and
publication of other pamplets such as books, posters and etce.

We would like also to suggest to the co-op that bought Pelancar
from this unit to sell it to the members (not given free) and the co-op
can claim back the amount by deducting it from their pay every month.

For the past few yeurs we received donation of $124,000 from
the goverment. We hope the govermment will increase the amount of dona-
tion in line with the govermment policy that recognised co-op cs a
machinery in/sosial development.

In the future we are trying to get fix allocation from the

government yearly for our projects from the headquarters so that all
the activities can be run smoothly.

Projects

Our unit are also setting up five year project in the 86s for
the Malaysian Cooperative Movement. imong the project is on 'Reading
canpaign', as below.

*  To expand the distribution of the magazine to all the
members of the cooperative movement amounting more 1.34
million members. Cooperatives and agencies are also urge

-
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to take it up. New offer are also arrange. To reach
that objective we are launching:

2. General kriefing at all cooperative, during the
cooperative general assembly.

b. Organsising talks at all cooperative according to
the time stated by the ccoperative and in line
with the programme.

co Organising talks at the district level with the
help of ANGEaS., at the state level and other agen-
cies that manage the cooperative.

To held group seminars, working group and group discussion
at district level/local/ town/city for the concept of the
magazine. Their members include leaders, members and alsc
the personncl from cooperatives with the help of ANGIU.SA
at the state level.

To set up cooperatives reporters where by each and every
co-op will select one of their staff to be the reporter/
news sender to Pelancar. .

To organise training programme to the reporterse.

To orgenise exhibition for the public at the state lovel/
district/locality concerning reading materials for co-
operatives, _

To improve the publishing technics by introducing new
column such as women page, consumer, law aspects, cartcon
and entertainment page, anl also on education. Till now we
have only the column below:-

wWhat is ANGhaSi doing

Biro column

International column

Series on economic education
Training series on accounting
Current affairs s
articles. eldd etc.

* K K X #* X *

I* Vbecoume the centre from the cooperative to the nass media such
newspapers: r~ i ~nd TV and also foreign news agencies and the wmass

. media isalso invited to take part in the cooperative activitics.

To publish posters, information bocks and cooperative education.
To organise poogramme to mobilise inventment.

0]
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PRESENT POSITION OF COOPERATIVE PRESS AND PUBLICITY
i}
THE MALAYSIAN COOPERATIVE INSURANCE SOCIETY LIMITED

by

Abdul Aziz bin Haji Mohamed Nor
Editor, Breskthrough

THE MALAYSIAN COOPERATIVE INSURANCE SOCIETY LIMITED (MCIS)

MCIS is a Cooperative Insurance Society providing insurance
such as Life, Personal Accident, Fire, Motor, Householders,
Group Insurance to all sectors of the insurable population.

It is a secondary society having both individuals and
Cooperative Societies ‘in its membership. Of the individuals
anyone who purchases a life insurance becomes a member of
the Society and subject to certain conditions is eligible to
vote at the Annual General Meeting. These members elect
their own representatives on the Board of Directors, com-
prising also delegates of shareholding member cooperative
societies.

Presently the policyholders membership totals more than

100,000 and member cooperative societies which have brought
shares stood at 133,

MCIS officially went into business 24 years ago in May, 1956,
The present strength of the staff is 3,500 of whom approxi-
mately 400 are office staff and the rest are engaged in the

field selling insurance.,

HISTORY OF MCIS PUBLICATION/PUBLICITY ACTIVITIES

About 10 years ago the need was felt for MCIS to engage in
Public Relations activities and a Public Relations Department
was established.,

The Department was functioning more on the basis of seeking
ways and means of developing and expanding business activities
or for purpose of keeping staff informed of these activities
so that they may be motivated rather than pursue an assumption
that public opinion matters. Hence publication of journals,
newsletters, pamphlets and preparation of business advertise-
ments in the local papers were undertaken. These publications
and the audience they serve are:i-

(a) Breakthrough - a house journal for staff issued
monthly, containing news on staff particularly in
regard to their success and achievements, articles
on motivation, highlights on successful business
performance or news on important business activities,
editorial, sports news, announcements on
administrative or organisational changes and news on
visitors. Presently 1000 copies are printed monthly
distributed free of charge to members of Board of
Directors, staff in MCIS and in Associated Group of
Companies and selected International Cooperative
Organisations. The paper in its 9th year is still in
production.

(b) MCIS Review - published yearly containing review of

0002/-
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- year's highlights of events, occasions, business
performance and activities and review of current or
new products marketed., Distributed similarly free
of charge to members of Board of Directors, policy-
holders, staff in MCIS and in Associated Group of
Companies and selected International Cooperative
Organisations.

The magazine in its 9th year is still in production.
About 10,000 copies are printed yearly.

The Public Relations Department has since been dissolved.
During the existence of this Department other forms of
publications were also undertaken on behalf of MCIS
Associated Group of Companies. The®e were the CAM News,
which was in a form of pamphlet containing tips or
information on vehicle maintenance or repairs undertaken by
CAM -~ The Cooperative Autoworks Malaysia Limited and the
Voice of CCB, a two-fold paper containing news pertaining
to CCB ~ The Cooperative Central Bank. These two
publications are no longer in production.

THE PRESENT SET-UP OF BREAKTHROUGH AND MCIS REVIEW

(a) Breakthrough - The staff engaged in production of
Breakthrough comprises an Editor, a paste-up Artist,
a Text Composer and a part-time Photographer.
Equipment consists of a camera, a composing machine
(being used also for other composing/printing
requirement of the Organisation) and the artist
paraphernalia.

The publisher who is the Chief Executive of the Organisation
approves the final draft before sending it for printing.

Printing is undertaken by the Malaysian Cooperative Printing
Press Society Limited - an MCIS Associate Group of Companies.

News gathering, search for articles or stories from
contributors and planning of layout are undertaken by the
editor. The paste-up artist undertakes arranging of the
layout of the articles to be pasted and complete the
finishing touches of the layout including the headlines,
photographs, etc.

(b) MCIS Review = The staff includes an Editor who

operates in the same manner and using the same
facilities as for the Breakthrough.

PROBLEMS

The fact should be acknowledged that problems do prevail in
any profession and that the professionals are being paid to
overcome or find solution for them. It should therefore
follow that it may be superfluous to highlight them.

Nevertheless since it may be discussed between fellow
professionals a fruitful exchange of ideas or experience
may ensue hoping to secure some gain from this exercise.

%

Firstly to the writer and in his particular situation, he

is a jack of all trades and master of none. In an established
newspaper, for example, we find separate editors for any
particular news column such as for the foreign news, local
news, crimes, sports, features, and so on, For the writer

he himself is the news gatherer (reporter) he writes and
edits the news items, plans and think what to insert as the
front page headlines, writes the editorial and so on and he
does his best to use the appropriate newspaper jargon for
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the different category of news. In short he runs a one man
show and expected to be at his best,

Should on occasions' he asks for contributions, he is
invariably disappointed and if at all he gets them, it will
be after quite a delay in consequence of which he runs

foul of his deadline.

Next comes the aspect of overcoming a dearth of news as we
unfortunately do not have the whole world to cover. Ours in
particular have only the Organisation. A worthwhile achieve-
ment in regard to personal or organisational matters to
highlight and capture the readers' interest do not occur
monthly.

So you have to think of something instead of waiting for a
story to break and assigning yourself to cover the story.

You write what you think is attractive and interesting and
hope to capture the readers' interest. Sometimes it turns
out to be drab and you swallow the disrepute of being branded
as an uninteresting publication,

Again its the attitude of those who have or make the news.
Normally they resist to make news of them or when they
themselves have the news, they either pass it over or attach
a low priority compared to their other jobs on hand. It may
be assumed that this sort of attitude may be regarded as
being unappreciative of the role of public relations and its
objectives. Perhaps the management indeed the rank and file
should need more to know and understand the work and possi-
bilities of public relations activities.

Lastly its the much-debated freedom of the press. Not on
all occasions will the management see eye to eye with the
editor. He should toe the line so to speak.

This is understandable as you should not write anything
featuring the negative side of the picture in a house journal
like ours. It may be bad for morale and image of the
Organisation,
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"PRESENT POSITION OF COOPERATIVE PRESS & PUBLICITY!
in the SINGAPORE MATIOMAL COOPERATIVE UNION

CO-OPERATIVE PRESS

The official newsletier of tha Singapore Mational Cooperative
Union (SHCU)} is 'The Co-Operator'. This newslatier is
published in collaboration with the Registry of the
Cooperative Socizties. It is a quarterly newsletter and is
circulated to all cooperative socicties in Singapore
irrespective of whether such societies are affiliated to

the SNCU or not. Copies of the newsletter are also sent to
overseas establishments and institutions involved in the
field of cooperaticn.

History of the 'Co-Operator’

The history of the 'Co-Operator' goes back to 1551 when the
SHCU took the initiatives to disseminate cooperative news
and information to its affiliates. The newsletier was then
known as the 'Co-Cp Recorder' and was published in the
English and Malay language on a monthly basis until 1964
when it went out of circulation. No reasons could be
attached to its cessation but thereafter several other
newsletters were published periodically. In December 1674,
the idea of having a cooperative journal on the activities
of the local cooperative societies was revived and the

SNCU agreed to publish it jointly with the Recistry o7 the
Cooperative Societies. The newsletter was to be called
simply the 'Co-Operator' and was to be published on a
quarterly basis in the English language. Articles were

to be supplied by the Registry and where necessary the SNCU
would make its contributions. It was also agreed that the
SNCU would do the printing whereas the Registry would do
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the posting and as costs was a major factor, the newsletier
was subsaquently produced in & cyclo-styled form.

The 'Co-Gperater' continued to be published in such a
manner Tor several years and this limited its presentation
as no photographs or illustrations could be reproduced.

The main drawback was the poor financial rasources of the
SNCU which prevented the newsletter from g0ing into offset
printing, Besides, there was also a lack of expertise in
the field of cooperative publicity and affiliated sccieties
were also not contributing sufficient articles for
publication. Interests at the grassroot level therefore

becan to fade away.

To help improve and also to create a new image for the
'Co-Cperator', the SNCU nominated two participants to the
Regional Yorkshop on 'Co-operative Press and Publicity'
held in Tokyo in September 1978. Upon their raturn,
changes were made to the presentation of the newsletter
by way of the inclusion of photographs to the articles
nublished.

The 'Co-Operator' Today

Among the improvement made subsequently was the conversion
of the cyclo-styled form te having it printed by the
offset process. The first such issue was published in
duly 1679 and this was made possible largely through an
arrangement with the Registry in which the printing cost
was borne by the Registry.

Today, the 'Co-Opcrator' appears in an A-4 format and
varies from 8 to 10 paqes depending on the number of articles
at hand. The Registry still provides the bulk of the news
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items with the SHCU putting in its share, especially
write-ups on specific projects carried out by the Union.

He are, however, still facing problems in producing the
newsletter; the main one being the lack of support from

our affiliated sociaties. If the 'Co-Uperator' were to

be the voice of the SHCU, it must carry news and

information on iis affiliates but unfortunately this has not
been forthcoming. Articles are hard to coime by and this
could be attributed to the fact that most affiliates are
managed on a voluntary basis and lack the resources to supply
the news., This is one probiem vhich will be difficult to
solve,

2. PUBLICITY

Apart from publicity through the *'Co-Operator', the SNCU
also organises ad-hoc publicity campaigns for specific
projects. Among such projects are the Annual ICD
celebrations in which souverir programmes are always
published., These programmes whilst attempting to publicize
the various activities undertaken by the SNCU and its
affiliates also act as a source of raising funds for tne
day~to-day running of the Union through advertisement

space bought by our well-wishers.

Since Juily 1978, three programmes were produced for:

(1) The 57th International Cooperative Day Dinner & Dance -
July 1979

(2) The Hational Seminar on Education, Thrift & Credit
Activities and Consumer Cooperation - December 1979

(3) The Charity Dinner.for the Home for the Aged - HMarch 1980.

--ooo/4



Pace 4

[y

49

The success of these projects is underlined by the fact
that we have been able to enlist the support of our well-
wishers who have time and again patronize our functions.

Publicity & Information Committee

The SNCU has a Select Committee on 'Publicity & Information’
with saven members. The main functions of this Committese
have been defined os:~

{a) publication of co-operative journals, newsletters and
other literature

(b) publicising the various activities of the SNCU
(c) maintaining a library.

So far the Committee has been mainly responsible for the
publication of the 'Co-Operator’® on behalf of the SHCU.
The Committee has also reproduced an article on "The Aims
end Principles of Co-Operatives and their Applications in
the Developing Countries” by Mr P E HWeeraman, the former
Regional Director of the ICA ROEC for S E Asiz, into a
booklet form., This booklet is made available to all
affiliates and other interested parties at a nominal fea.

In addition to the above, other publicity materials are
issued as and when available and the main channel is throuch
our regular circulars to affiliated societies,

by Messrs Teo Cheng Peow &

Xavier Samy
for and on benalf of the
SINGAPORE NATIONAL COOPERATIVE UNION

2 T MAY 1980
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THE PRESENT posxmop OF THE GOOPERATIVE
PRESS & PU‘BLICITY x;N SRT LANKA

' In Sri Lanka the Coopérf.tive lioviment was inltiated in .
1911, as a Ciredit Union Movement t 2inly set up for the benefit of -
the rural masses. Till about 1946 its progress was very slowe
But with the advent of the 2nd World War and the consequent food
shqrtage a net work of Cooperativé Stores Societies was established
in{all parte of the island, the development of which saved the
ecountry of imminent starvatioh. Since then the Cooperatives have
n in the lime ln*ﬁu 2a@ tFs governments tod has made good ude of
for its verf-vs L.y lcw L. Srogrammice

/
{

The nazses oo t\i .2d to place gres *ellance on the
sratives and informatiof a-.d to be snp;l cl regularly, Publicity
poganda became a mecessity. . soperste _overament unit was set
up tb bring the benefits o7 the wovement to £ public eye. Through
the jears the Cooperatives aave brauched out . to various spheres of
astifity and all publicity % information activ..ies to expand the
Movegent is being directed by the govermment c:partment and apex
000p jrative Organisations.

4 ..
o An attempt is made in this - backgrou & paper to underline-
the activities of the Cooperative Movement in 3ri Lanka in relatton
to tme present 000perative Press % Publicity rrogrammes.

The éoaperativd Publitity & Information aetivities id

Sr Ihnka are carried out based on two main objectsj One is introdyping
tht npnagement of Cooperdtion to its own members, proapectiye membeps
anl tp as wide an audiende of the general public.as possible, Two
is;tc Fneourage the offide beareras and functionaries of COOperattlbg
to"~k cre active interest in the workins of tha Cooperative
Soc‘“-‘ chd by this effort to increase the operational efficieneye
The| 14keracy rate in Sri Lanka is fairly high aad this has assisted
in figyseminating the Cooperative idea through the written words. The
larpett publicity source reaching the masses today is the regulay
monthly bulletin the "Samupakaraya'" registered as a news paper {a
19 1e| Publication of this was started by the Department of cooperatives

it 1956 was taken over by the National Cooperative Couneil whiph
was tlen krown as the Cooperative Federation, The main aim of this
8 pag} 1 bxlletin s to build up relations between the Movement and
the rfssec,to sare gucrd the independance of the movement and the
rightt of the Consumers through a unified vcioe and foster the 4deology
6f thi{ Movement,

Through various avenues this paper reaches the employseg of
the Cboperative Societies, members and prospective members, The
Natiopal Cooperative Council has 26 district centres distributed $o
$he e untry and from each of these centres receive regular repoitl &.

1: ah{e to high light the various achievement & problems of the
Cooperator. Circulation ¢f this news bulletin 1s around 5

eopies per issue, !Sampuakaraya! is published for the bemefit of

the Sinhala speaking Cooperators. A similar publicasion is available
for the tamil speaking population in the North & Eastern parts of the
island, Thie is the 'Aikkiya Deepam' which was started in 1945 This .
too {s an eight peged tabloid with a pireulation of about 1500 copies.
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~ A quarter magazine Liamed The Cooperat1VG Review was ,
published-in Sinhala and English by the Nationsl Cooperative Councils

Publication of this has been terminated die to vart<us short comingse

The School of Cooperation has eommenced o sirilar wublication named

- “Swechcha", but publication of this is not regular, In addmtlon to

the above publication Booklets and lLeaflets are issued as and when

required on special topies to high light various Cooperative activities.

The Department also issues a leaflet containing general circulasks and

nodices to be brought to the notice of the Cooperative Societiess The

Cooperative Management Services too conduots assignment & surveys &

pu hes reports and informative publications frequently., The daily

hews papers too high light vorious activities of the Cooperative

Movement, based on information often channeled to them by the

COOpﬁrative Ministry and Department. ﬁ

‘ The most effective form of publicity employed by the Coop=
erative Movement is the mobile Film Units I is beat used in rural .
areas where there are no cinemas, was 3tarted by fhe Depart-
ment but since 1966 has been taken on/%he Councils The Cotincil has
prodyced two short stories namely " Diyunnuwe Maga (Path of Development)
(a film high lighting the problems of the produser-farmers and how

the Cooperatives mediate to bring respite to them) and "Sahan Eliya"

(a £ilm showing how esonomic development was brought to a remote

‘undevelopad - villages). There are 2 few Dogumentaries toc presented

-to us by foreign Cooperatives., These films are very popular and are

in great demand in rural areas and by varioua Rural Development
Sosieties and Welfare Soc;etles.

, The radio is belng increasingly used today, to convey the
COQPerative thoughts. The Cdoperative Institutions work in close
league with the radio authorities, Every 8= turaﬁy a Cooperative

Soqiety is highlighted over the radio, ?‘Aiw Uty oLnd uisouSSions with
varjous officials of the Society sy oreloc o o L is roorriacSe this
builds up communication and also 7ot - & 1l t.u th. aov~uu~developed'

soojeties by the experiance of thnsz cuccess.ul various Cooperative
Soajeties conduct publieity progr-r-as over the radisi and playlets
and songs of popular singers and ridio artists are featured in theése
broadecasts, The radio news service frequently broadcasts proseedings
of dmportant Cooperative events. The radio news staff are always
inv‘ted to all important Cooperative functions,

The National Cooperztive Couneil has bee managing a
Photographio Unit and it is turning out to be a very viable enterprise,
Important Cogperative activities and events are photographed by ouwp
experianced gameramen, arnd the pictures are supplied to our own
Coopergtive publications as well as to the looal press. '

. Another important souree of publicity 4in Sri Lanka is the
aducat;on and study programme conducted by the Cooperative Coungdl &
the Sehool of Cooperation. The National Council through its bsaneh
Bducation Centres in the 26 Districts conduct an extensive oduestional
and extension programme, Depending on the knowledgeabdlity of the .
audience varjous educational prograummes are congusted to ohanusy the
elfopby of the Cooperators to the betterment of the Movement,
coopaaative edueation has gained such importanes that it is now a
subjegt read for the University Degree in Development Studies. Repre-
sentatives of the National Cooperative Council and the Department are
always prosent at meetings of the Coaperstive Soeietios ¢o explain

& pybdieise the Cooperative Ldoasy |
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Gompetitiohs are organised at various ieVeis to high. :
light the Cooperativel., The Inohikarri Art Comp&tition is one sueh
organised. through the National Cocperative-Councils About 70% of
the schools in Sri Lhika have established Schocls Cooperative Sdcleties
and Cooperative Banking Systems; Members of these societies take
~ pabt in these dompetitions whish ate of a literary nature,

Exhibitiods 00 are oﬂ*anised to promote the Cooperative
Ho:ement._ One such nelé.reeently was the '"Gampaha Eight}" which was

' ery successful ventiy#é. Cooperative Publicity stallas are a popular
faature 4n any exhibitddn hald in the countryi Posters, banners in
sfgiple language describing ¢ocwebhtive activities are a popular

' 4 form of publldity greatly appreclated ia -the conducting
of loreign visitors to plades of cooperative interest. The Cooperative
er accompanies the vigitors to explain v.rious aotivitiee of. the
Googerative Institutions they visit. : v :

; I would like to‘briefly mention the printing aotivities ot
4 ﬁhe Cooperative Movement 1 Sri lanka. Large scale printing 4s underw
akdn By the Cooperative Pidnting Pressecs at lomagama and the C.WeEe
Therg are also a few other small units funpgcicning for their own use,
The National Coopeprative Councll has taken i..itial steps to set up a
. equiped modern printing unit, The machinery etee are all assem-
d, but, commengement of work is held up due to offieial delayse
%e ¥his 1is eaiablished many short eomings in- the £191d of
ity will be overcome. ,

| Now that TV Has been introdueed to Sri Lanka fup
r es}tn the fiold of Coaperative Publioity and 1nfozmaggon%oan be
eﬂvishged.

Press & Publiaity activities in Sri Lenka howeVei Has to
besextended and developed to a widdr sxtent - i€ sach & every indiyim
dhﬂl 5 o reap hhe betiefit 6f true Cooperation

Considerdng the problems faced by the Eress & Publis $
iéion of the Cooperative Movement in Srdi Lanka mention shoul
8t made about the non availebility of trained personnel in thig
e;ﬂ. Due to low remunerations, experienced personnel seck bet¥éy

‘pasfrrese For those who are employed at present no trailning fasilities
are pvailables Aldo no incentives are provided to make thois task

‘att!hctive. : // ‘
5 One draweback in developing the subjeot matter and eontents

$p Phe publications iz the lack of enthusiasm on the part of expeyie~

neced. Cooperatorses If more veteran & experﬁénced Cooperators write

%o the .Cooperative Publications and share their experiances and

aly &heip views, these publications would definitely be more appre-
vihfody It {8 regretable to note that the audiance soverd by thess -

pyblloations is.wery limited. Steps should be teken to publisise - .

¥hen mope, and modern Jownalbetin teghniqgues ahonld be employed

{7 #his eontext,

eea sl
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One difficulty faced in this--field will be overcome very
soon when the mechanised printing, .rcss is set vpe Vith careful
planning it could be turnmed into % vrofit woking viable units

. More attention could b; Hﬁid to the publieity programmes
o! the movements Posters & Bunueps by experienced artists, exhibition
,lt 1s planned out by desoratprs, could eatech the eye of the masses
create the negessary reaﬁizatioq,thut the Cooperative Movement is
,th ¢r independant movement, 1.1 vhot thelr sincere participation is
. thd Jife blood of its tA‘J, Foo _
: The Film Unit c¢-:ld be -dmproved to o better standeds, - More
up date stordes and docwjentaries should b nroduced. Film strips,
slides which could be used d4s audilo visual. ails in edueational ' '
- astiyities could be made. Plays highlightin~ Cooperatiie Principles
coulq be produceds This type of information «.:d advertising methods
are gbgent in the present ,gctivities. . S

L T L L L T T 2T Yy ey

‘Misss Jhyanti Nawaradne “

Iibrarian & Documcntetion Offisds
National Cooperstive Counsil of S#4 Lanka.

eyl
- 2349/4980,



SUMMARY NOTE

Cooporative Movement in Thailand was firstly launched by the
government 60 years agc.At the initial stage ,all works concerning cre
ganization, supervisicn, prometicn, extension or aducaticn have been
done by the government efficers. 3inge the peeple particularly thcse
are living in the rural area=farmers, knaw ncthing abeut cacperative,
The rain task of the ocovernmont in crganizing a cooperative is tc sell
; the ccoperative idea to them .« aside from zral explanaticn, they have
to prepare all scort of si@ple materialé to distrivute to them sc that
they can read and consider what %ind of benafits the cocperative can
helIp them. 3¢ press and publicity was taken a major role in helaing

pePple to understand what cooperative is.

After the creation of ths Cuoperatve League of Thailand(CLT)
in 1968, this institutinon is aclmwrledged ss the apex erganizatisn
representing bady of the cocperative movensnt in the country.The reole
~f the CLT is not only to oromote and educste all asvnects of coopere-
ative to members, boarrembers ans omployees, but cooperative exten -

s .

sion is alsc impurtant function of this institution. It is hope that
in the lcng run the CLT will talecver all activities particularly

czoperative training snd extension from the government,

Fcr the time being, the Couperative Promctien Department
(CED) and the Cﬁcporative‘League of Theiland are working hand in hand
«n cooperative press and publicity. Cn the guvernment side is trying
to emphasize on educating newly recruitéd cooperative officers and
in service cnes tc understand clearly abzut cocerative. Fress and
publicity are produced in the f-ru of presz release, srticles,slicdes,
film, posters and journals. They arce usually distributed through

mass media,

At the mowement side, samc tasks are carried on with special
emphasis on cooperative members, board wmembers and cocperative
employees including general public. '

As far as pecple covorage is concerned, press publicity
will pe widely circulated deponis lergely upon financial situation

of the instituticns concernad.
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Present pcsition of co-cperative press and publicity in Thailand

FELLIGORRNETYINOER SNV RS
its history
In Thailand, it can e =uid that the co-cperative muvement was -

introduced by the gavernment with tho cbjective to put a stop to the
worsconing situation by rolcav1nc Farmers from severe indebtedness and
t< cnable them to expand their rice procductione The first nreparati-n
fur the organization ¢f the co- merative societies was publicizing the
principles and practices ~f the co-cporetives and othermere such as
trzining the officials tc work for co-operatives, arrsnging funds to

financs the co-cperative organisations and legislating the law for
cc-operatives., Since then the cr—~operative nublicity work has De 2Come
the task =f the qovernmante The anvarntent o0 Thailand has realized
the baneofits of co-opartive systom and was fixed the policy to use

cr-upartive as a measure for improviag the cconcmic and soecial

cr
=
6]

situations of the country.

It is necessary For the »noonle to undarstand and t:

o
14

ave
feith in the ccecperative pricirles and its ideal defore deal ing witn
the cc-cperative werke They must know how to use co-operative to sclve
thoir economic problems as well as to understand the coecperaiive
administration cocrrectly in crder that the busincss speration will be
carried on successfully when the co-oporstive societies have been
crganized, |

Eresent pcsiticn and training facilitics available for perscnncl

working in press and publicity “inlds.

L

At present , the co--or-rative press and publicity is placed
uncer the respensitilities of the Coecperative Fromotion Department
and the Co=-cperative League of I'h=iland(CLT) . In fact, the publicity
werk of the Co-operative Leaque of Thailand,the apex crganization cf
the cco-nrerative movement, deals directly with the co-cperative membors,
comtittee=-man and the staff whils the Co-uperative Fromctinon Lepartwent

¢ whe ars interested in co-ooneratives.

o

is emphasising on the general -ubil



-2

CLT'S RESPONSIBILITY IN THE COOPERATIVE PRESS

The Co-operative League of Thailand(CLT) was established
under the Co=operative Societies Act. B.E. 2511(1968) to serve
as a non official organ for the promotion of co-operative development

throughout the country., One of its main functions is codperative

extension, i.e., to produce and publicize educational meterials in

various kinds to distribute to cooperative members. At first

there were small number of co-operative societies. The co-operative
press was printed in a limited amdunt. The main Co-operative press
told about the history of the co-cperatives and what cooperatives
are. Afterwards the number of co-operative had a moderate increase.
There were many people who saw the benefits of cooperation and
wanted to be registered as a co-operative Society. The co-operative
press increased concurnently with «he increase in numbers of co-
operatives. The main function of cooperative press 1is to serve

the principal needs and common goal of membership. So, the gquantity

of printed matters has increased greatly. Every cooperative has to
support CLT with annual subscription even they gain only small amount
of surplus. By this small amount of subscription, it must be allocated
to finance all activities concrened including extension work. This

is gnother problem facing the CLT in producing better quality and

sufficient guantity of printed materials for distribution. '
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Couperative Lxtension Work

Ae fapr as Cu.mera ive extension is concerned, thety are two
dnstituticns responsible for concersative extensiosn, these are the
Tochnicsl dJivision, Co perative Prorotion Department which is a
covornment agency, and The Coorneraiive League of Thailand. Accuriing
to the wragonization structure illustraticn n»-ve, the extension divisi:n

~-

of CLT is entrusted tc carry ~ut this ta k. The Division is divided

iat~ 3 Sactinn namely
1. Prees ond publicity 3ectisn. This section is resnonzivle
Ffor the nroiucti.n of training waterials and other printed matters,
shich can e classified inte 2 gr ups
1.1 Zistributed naetsriels and gelling materials. Distriutcod
ratorials are o nsgisted ~f lo=fl ts and other form,
prochures bocklets,. #nd ates A1)l Enowledge vertaining
o Connerative, for 2xample what is ¢+ rerative? ,
Ciorverative FrimcipleB,duticsand mespunsibilitics of
c.~porative wenboers, Lorrd members, and the like are
written in éimple Terem o and casy to understand,
1.2 Cooperative journal and cooperative mewspaper The Ci#
produced a bimcnthly cooperative journal and a biweekly
cooperative newspaper numbering 6,500 and 5;000 issues
respectively for distributing free of charge ‘tc all member
cooperatives., All espects of cocperative, news in brief, .
co-perative non = fictiocns, cartoons.ére included ineach issu
2. Public Relations Section. This section is responsible for the
dispatching of conperative activities to mass media, newspapers, radic
and television T
3. Audio Visual Aids Section. . " s This section is
responsible for carring ocut cooperative exhibition in some special
occasion er in ccllabolation with cother institutions as requested.
In addition , staff of this section are assigned from time to time
o give lectures on ccoperatife to varicus levels of educational

instutions



Problems of Cooperative Extensiocn Work

It is very difficult to make the general public and thcse who work
for the co-operatives understands the co-operative prin- . 'rics . and the
and the succdssful ways for Co-operaktive work beeause of the different
kevels of ages educations and occupations. However, knowledge and organisa

tion along the co-operative principles and the results will be effective

as required,

Main probleme facing the CLT. are :
1. lack of sufficent finanical support in the field of extensione.
Ag mentioned earlier, main income of CLT is devived from member
subscripticn at the rate.of 5% but not excéded 5,000 Baht from
the cooperatives' net surplus. From this income, 40% is allocated for ad-
nimnistrative purpose and the remaining 60% for training and extension., In
particular, only B 475,229 or 7.8% of total income are appropriated for
extension work
2. Lack of qualified staff in performing the assigned tasks. Most
of the lecturers, therefore, are invited from outside.

3. Lack of good pablic relations offcers and extension equipments,

00 B30CO0SPOO0OSOCOSOCOOOOS
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"COMMUNICATION IN URBAN CO-OPERATIVES" by Mr. Abu Bakar Othman,
ExecuEive Secretary, Co-operative Union of Malaysia.

Chairman, Fellow Co-onerators, Ladies and Gentlemen,

It is indeed-a great honour for me to be amidst such prominent persons
charged in their professional capacities with the running of the press
and information SerQices in their respective co-operative organisations
throughout the South East Asian region. Standing before you I am full
of mixed feelings about the task I have in hand. On one hand I feel
confident that my task is going to be an easy one for 1 am addressing
people to whom communication is part of their system. On the other
hand, I think my:ztask is going to be a heavy one for I cénnot help

but wonder how I am going'to teach the duckvto éwim, for being people
so very conversant and knowledgeable on this suﬁject I am going to
haQe a tough time maintaining your interest on ﬁhis'subjeét. Ladies
and Gentlemen, I will try my Qery best to present to you the salient
features on communication in urban co-operatives. .i shall however
limit myself to draw upon our experiences in the Maléysian context

and look forward to your participation in discussing the same in your

respective situations.

The co-operatiQe movement in Malaysia is widespread involving some

200 co-operatiQe societies and comprising a total membership of over
100,000 persons. The urban co-operative societies are geographically
spread in the big and small towns all over the country. The urban
co-operatives are involved in a variety of economic activities embrasing
acti?ities like banking, finance, insurance, etc. They are generally
sophisticated in their Modus Operandi and have generally a literate
membership. Unfortunately the communication aspect has not developed
hand in hand. To a large extent thg nature of the activities carried
out by the Qafious co-operatives has not warranted concentration of

efforts in this direction. Neither has the situation given rise to

.2/,
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any urgency for efforts to be concentrated in improving the existing
comaunications, Co-operative societies have found it rather satis-
factory to just communicate in their own ways and with the exception
of a few big co-operative societies the rest have not undertaken any
real dissemination of information other than that done at the initia;

membership driVe.

The big ones however, on the other hand are rather sophisticated in
'their commﬁnication systems. They have their own regular publications
both in-house iéﬁues and those for circulation. They also utilise

the public press to this aim, To quote for example, the Malaysian
Co-operative Insurance Soéiety Ltd. is ons that pays tremenduous
interest in cbmmunication. The.MCIS has its regular issue of the
"MCIS ReQiew" and the "Breakthrough”. Both are issues containing

the happenings of the HMCIS that would be of interest to the policyholder
and the members of the society, The issues present the performance
of‘the society and the anticipated ventures for the coming year.

This way the members and the policyholders are kept abreast with the
latest and their confidénce in the performance of the society is

maintained.

Similarly, the Co-operati?e Union of Malaysia has its own regular
issue called the "Co-operator'. This issue contains artiéles of
interest and information of all co-operative societies in the country.
This issue is representative of the movement particularly the urban
sector. .The Angkasa has its regular issue called the "Pelancar".

This issue 1is representative of the rural co-operative societies and

their happenings.

Thus you wil} find, Ladies and Gentlemen, that while on the one hand
we have a sophisticated system on the other there is barely satis-
factory communication. Though there is such disparity, I must add

that each has serQed its own purpose. However, I am of the opinion

3/,
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that the time has come for a change in‘pers#éctive. The time has

come when co-operatiye societies are no longervjust:societies con-
centrating en thrift and loan but are getting increésingly invorvedi.
into commercial activities. This breakthrcugh of the prevalent

image of a co~operative society from being. a dormant society to just
lend money to its members into a dynamic organisation that will compete
on an equal footing with 6ther business houses and the need for
co-operatiée societies to function as efficiently and profitably as
their competitors will itself bring about an evolution of the communi-
cation systems involved. For with the changeAtBére would also be an
increasing demand of members to be more knowledgeable and to be kept

abreast with the development of their co-operatives.

Basically this far, communication in the Malaysian co-operative
context has confined itself to the printed word and therefore the
role of co-operative press beginning with the 80s can be envisaged

to be a more dynamic and involved one.

With rising sophistication amongst co-operative societies there is
going to be a need for closer links to bz developed within co-operative
societies so that specialised services 1like taxation, cénsultancy,
lzgal aince, accounting pra:tices, etc. can be channelled through
the available co-operative soceities to those that require so that
there is both mutual help and benefit and alsc so that co-operative

funds are channelled within the co-operative movement for its development.

Thus, you can see, Ladies and Gentlemen, all these can be possible
only if communication true to its definition is established as a
practice amongst co-operati#e sociesties. The Malaysian experience
though is a recent experience compared to the other nations of the
r2gion, I must say I am proud that we have reached some level of
sophistication though not widely spread within the movement. This

base gives us an aanntage and the necessary premise upon which the

LY
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sophisticated system of communication can successfully be developed
which will cater both for the member who is just interested in
information and alsc fep the member who wants to -be guided by the

experiences and development of his fellow co-operative socicties.

Ladies and Gentlemen on this note, I wish to conclude and I look
forward to sharing your experiesnces so that we may learn without

haQing to gc through the entire process of trial and error.

I thank you Ladies and Gentlemen for the Xind attention and let us

now -as true co-operators share our experiences for .mutual benefit.

e oo s 0050
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COMMUNICATIONS IN THE MALAYSIAN

AGRICULTURAL COOPERATIVES -

INTRODUCTION

-+ iMalaysia has. total land area of about 128,.148, square miles
of which-Penincular Malaysia;covers 407% of the total, around 51,259.
About 38.4 million acres (47%);are estimated to be suitable for
agriculture; ;i The: smallholding sectorcutiiizes'a'major proportion
of the:nation's land resources, that.is 637 of the total cultivated
area. This sector is responsible for the nations food: production.
Covering .nearly 4.5 million acreé; and-ihvolving'more.than 540,000
farm families, thus being,chérétterised'by low income and poverty.
They are among the 71.27 of the nation population live in the rural
areas.: -Thus, .of the total:poor household in-MaIéysia,'74Z earn their
-living-from agriculture,:directly or otherwise.  The two largest: o
poverty groups were among rubber small;holding3>(226,000.households)
and padi -small holdings :(123,000 households)..: It.is fair‘enough:to
note .in this paper in relevance to.the ‘topic:that more: than 68%:of. the
MaLaysiaapOpulatibn-iSH1itenate;’

‘In view of the importance of -agriculture in the national:
economy, and -the prevalence of poverty:among the small scale-farmers,
the government has been putting up strong-emphasis on rural agricultural
development. In each of the four previous national five year deve-
lopment plans;iat-least 507 of 'its ‘total .development .expenditures were

allocated to rural development.-

1Papef présenteJ at the First Mbéfing:df the ICA Régiohai'Wbrkfﬁé'ﬁ'

Party oh'Co-ﬁpéfatiVe Press for Soﬁfh East Asia;'?etaliﬁg'Jéyé; 1
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The THIRD MALAYSIA PLAN 1976 - 1980 page 197 surmarized the

main targets of agricultural development in Malaysia as below:-—

"The thrust of policies, programmes and projects
within the agricultural sector will be'tobeontribute
fO‘the'e}édication,of poverty. This will be accom— '

" plished by:raisiné income lévels and inefeasing -
employment apportunities in the sector through
programmes aimed at productivity iricreases in ex1st1ng
hold1ngS° new land development; the prov131on of a
wide range of soc1al services to raise the 11v1ng

standards of low 1ncome groups”

" It is worth hoting'that in the overall plan for rurai
-development in Mzlaysia, a major emphasis'has been placed on moderni-
zation-offégriéultﬁre.- De§elogment efforts have been concentrated
on crop~diversifieation,”oh etrengthening the agricﬁltureivinfras—
tructure ‘through the development of more adequate physical amen1t1es,
improvement- of agrlcultural education, research and extension services,
modernization of farming techniques, acceleration of the rate of land
alienation and development, and the creation of an’intégrated system.
of efficient agri support institution capable of meetihg:thewbasie

needs, of small scale farmers.

In the goVefnmehes efforts_to better serve the needs of
small farmers in the country, the Farmers Organization was formed
under an act of Parliament in 1973. This organization has jurisdiction
over two key rural institutions, the Agro based Cooperative Societies
registered under the Cooperative Societies Ordinance of -1948 and the ;
Farmers Association Act-of '1967. Its flrst ‘task is to .amalgamate the
e

two 1nst1tut10ns into' an effectlve, v1ab1e and efficient farm orga-

nization known as Farmers Cooperatlves.
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In this baper;'theytern”"agricﬁiéuralwtooperatives“, includes
the farmers organization or Farmeéts Cooperatives,- farmers associations
and agro based cooperative societies.’: The- farmers.association and
farmers organization are cooperatives in nature and practice. They
have all theé 'ingredients.of the six principles as enunciated by the
International. Cooperative Alliance and these principles are reflected
in their respectlve law and constitution and closely adhere to in their

operation & practice.

FARMERS ORGANIZATION AUTHORITY

There are three major p011c1es governlng the organlzatlonal

functlons to help the small farmers in the country. They are‘-

iy ‘to encourage participation of small farmers
in the farmers cooperatlve movement and to’
restructure the cooperatlve ‘movement in thé

small scale farming sector;

(ii) to bring about institutional changes into the
smallscale farming sector through the cooperative

movement;

(iii)“ to commerc1a11ze the smallscale farming sector

through the cooperatlve movement

'Theeewpolieiés~are'formnlated within the aﬁbit,of_the~NeWJf
Economic{Policy especially to eradicate poverty and restructure. .

society.

Ihe:fqnction~of EOA‘ae¥stated in the FOA”Actv1973, are:

(i) to promote, stimulate, facilitate and.

undertake economic and social development

of farmers organlzatlons"' e
R S .
(ii) to reglster, control and superv1se farmer s

organ1zat10ns and to prov1de for related matters,
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(iii) to plan and undertake agricultural development within

designated farmer's development areas, and

(iv) to control and co-ordinated the performance of the
above mentioned activities.
_‘level is the area Farmer s Cooperatlves (FO). Ihls area FC has,lts
~ office and admlnlstratrye staff located.in a Farmers Development:
Centre (FDC), which comprise of a building (s) with facilities for
office, meeting rooms,stores, tractor sheds and facilities for
training of other business activities. .As mentioned earlier, the
administrative staff of the FC's are the FOA officers stationed to
each'and“évery FC as an administrative aid‘by the government for the
FC to operate.. Presently there are 1,294 (65%) of the total 1573
officers and staff of FOA worklng and hav1ng d1rect contact with
the farmers in the respectlve areas-otherc are officers and staff
working at the FOA State and Natlonal Headquarters administrating
other services such as reglstratlon, audlting, development adminis-

tration and training.

%

FARMERS COOPERATIVES.

To ensure a comprehen31ve network of service centres,
Peninsular Malaysia is operatlonally segmented into 210 Farmers
Development Areas (FDA), in each of which is served by a Farmers
Development Area (FDA), where a Farmers Cooperative .is.formed.
Each FDA is large enough to enable the Farmers Cooperative.to. .
operate economically, and to respond to expanding agri-business..
activities. An area farmers cooperative normally has a coverage
of between 5,000 acres to 25,000 acres, involving*between 1,000
to 6,500 farm households. -

Presently, there are 202 Farmers Cooberative already
established throughout Penlnsular Malays1a with 8 more to be foxmed
before end:of the Third: halay31a “Plan (1980), being the taroeted date.
Totailfarmer'memberSJnowiregistered with the cooperative movement
are 325,077. The achievement is 41.3%., The targeted figure being

60% of the total farm families throughout Peninsular Malaysia. This
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difference in perceﬁtage,'beiné estimated of 150;000»férm—families9
have yet to be.enlisted in these Farmers' CooperatiyefMovément.

S
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In eaéh of these'FétMers Cooperative the organiéétional
charts sets 11 Board of Directors of which 7 belng elected“ln their
annual General Meeting and 4 are elected by the Mlnlster of Agriculture
to serve for a 2 year perlod “Theé EC has a General Manager a
qualified diploma graduate from the Unlver51ty of Agriculture, Malaysia,
5 Development Assistants from the various local agrlcultural institutions,
to manage the cooperatives daily adminiStrations, programmes, business,
extensions, etc. The officers are goVernmentpaid FOA staff assigned in

the respective FC until such time whéh these FC are, self - reliant.

The: objéctives of an area Farmers®’ Cooperative are many.

These may-be briefly listed as:
= to provide extension services and training facilities
_ to farmers,

= -to expand agricultural production, promote diversification,

commercialisation and agribusiness activities,

- to make available?farm suppiiés and basic necessié%es,
- to p?éfide meéhanisatipn‘sgrvices,
.= to provide credit. facilities,
"2 to provide marketinévservidéé,

~ to promote rural sévings,

-. -to provide transportatlon serv1c§s,

- éd-establlsh proce381ng and m1111ng faC111t1es,

- to fac111tate capltal formatlon and to prpmote
investment through equity partlclpatlon ;nqcommgrcial

and agri-business venture,
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-~ to assist members acquiring land and undertake land
.development projects, -
- . to promote group action and.facilitate l&adership
development and '
"~ to provide social and education services, as well
' recreational facilities to enhance the dignity in rural

Tiving. -

OTHER GOVERNMENT AGENCIES -

Other various government agenc1es and departments spec1flca]1y
those under the Ministry of Agrlculture 11ke, the Malays1an Agrlcul—
tural Research and Development Instltute (MARDI) Federal Agrlcultural
Marketing Authorlty (FAMA) , Department of Agrlculture (DOA) and
banks like the Agricultural Bank of Malay31a Cooperatlve Bank and
various pr1vate banks do have a allocatlons for agr1cu1tura1 development
are all geared up and with high enthusiasm to promote the activities
and income. level of the farmers. : The National Farmers Association
(NAFAS) and its State Farmers Association (SFA) are very much self-
boosted. to motlvate the1r members 1nto the farmers cooperatlves.

All these varlous agenc1es, departments and pr1vate sectors, are concerned
to serve the agr1cu1tura1 sector. Generally, MARDI d01ng the research

and suppiy of new bréed of seeds, FOA does the transmission of these

new technology to the Farmers' Cooperatives for implementation by

its members, DOA for extension advice, AgriculturalvBank of Malaysia

for agricultural credit facilities and FAMA for'agrieultural marketing.

DEVELOPMENT ALLOCATION. OF
THE FARMERS COOPERATIVES

Under the revised TMP:(1976 - 1980) allocation, M$120.4 miliion
(US$52.5 million) has been allocated to various programmes under the
responsibility of FOA. These progragmmes include infrastructure develop-

ment, farm production programmes, farm mechanization and.transportationm,
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mini-estate development, prov1s1on of revolving fund for agncultura1
1nputs and ‘marketing serv1ces, special projegt.for regional” development
grant for rehabilitation of co-operative rice mills, and farmers trainin..

The training programmes gets M$0.5 million.

THé ‘emphasis in the development-progﬁammeSIof‘FGA‘Ties'in
agr1cu1tura1 modErnlzatlon of the smallscale farmers. Moﬂerﬁiiation
means ' that smallscale farms are_to be made more. productive- ahd'economi-
callchrable wrth.the help‘of“mqqern inputs and ‘technolédgy. "In ‘this
manner the-c°p€§5Ei§eiean'§enture into comercialised agricultural

activities.

COMMUNICATIONS IN THE AGRICULTURAL"
COOPERATIVES

' The Cooperatlve Movement in Malaysia has been esteh11shed
since 1922 ' The yeer 1973 saw a new era for the Cooperatame'h;vement
in Malays1a where the government itself took spec1a1 attentlon to
develop the agricultural cooperatives by giving s1zeab1e allocatlons
of nat10na1 budget to the agricultural: cooperatlve movement.

. ’ ot FIPRREE

"In Negerl Sembllan, one of the: States in Penlnsular Malay31as

only 17. 77 or, 23 338 farmers out of total’ 1315 889 farmers in the state,
were members of the Farmers Cooperatives, Others9 46 927 were ignorant
on Farmers Cooperatlves movement, 23.16% were ‘not 1nterested and 13.52%

hav1ng no confldence on the Farmers' Cooperatlve ‘antivities and its

successes'.

"Effective communications will always be the major factor in
determining the success and failures of the cooperative development
programmes. Communications breakdéﬁn is the source of all misunder-

standing in regard to cooperative-develoﬁment wor "

2Speech text of Negeri Sembilan's chlef‘Mrnrster at the. opening of the
Farmers Seminar at Port Dickson on May 15, 1980.°

3Paper presented at seminar on Management Agricultural Cooperatives,

Cooperative College, Petaling Jaya.
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"A Manager's mumber one problém today ‘can’ be summed up

-inrQﬂﬁ-WOrdi-~Communfcaﬁidn”:4' l T
R R T I T PRI

The present communication system in' FOA has been 3113513ng
very much stressed on personnel contact. The cooperators in the FOA
headquaters ‘channel the: orgaiiization's objectives, finctions and
programmes ‘to the .state FOA:iirdieetihgs, seminar and bi%ifsrﬁhich”'
.. then tramsmitted to the areas officers in the FC. Reguiar v131ts to
the areas: too..had -been the: epportunity’ to commuiii cate personally to
These young.officers: to . motivate, and them UpiW1thAcooperat1ve ideas
and interest to be a dedicated cooperator in cooperative'moveéeﬂéé

in the area.

With the set'ui‘of*afTraining Unit in the FOA HQ, courses,
sem1nars, and conferences now are regularly held for. the! FOA staff
and offzcers, organlsed within FOA and.by -local institution and banks.

Here agaln communication gets, through..

The FOA has 1ts Publlcatlon & Pub11cxty Upi't inthe FOA -
HQ. That publlshed and dlstrlbuter working papers, speeches of Governmant
1eaders, phamplets and ,extracts. of articles :written by Senior Officers
fof FOA and local and 1ntenat10nal .cooperator-and agriculturalist.’
5y o FERTE ST LI

L1ne of cummunlcatxons flow in FOA within lts staff and

off1cers are chart out as below..:,.'

FOA HQ

¥

11 ‘States FOA |

. .‘{“w e §
210 Area FC.

4Editors;’Persdhne1 ;5Qin51; Aé£{1§11966”
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* Communication between FOA and the Government and..pther

-agencies are relatively” close,- The Government leaders participate
actively in functions’ and meetlngc regularly held like at the
cooperatives, At functions 11ke anauguratlon of FC buildings,
launching:and” plantlng or harvestlng the FC or members crops -
projects, giving away ‘Government ' s and‘other_agenc1es agricultural
aids, the leaders are"very'active. ‘Dnrinthhese events, various -
agencies. atted to the views progress, and attend to the pro lems
faced by members. Regular meetings and cooperation are held between
government agenc1es under M1n1stry of Agriculture and prlvate sectors
to exchange v1ews and workout potent;als ‘cooperat; ‘s toWardarthe‘ﬁ
development of Farmerq Cooperatlves with the Mass Media are very o
healthy eSpec1a11y the Radio and Televisyen Malaysia. Their coo—:
perations 1n transmlttlng the FOA messages to the farmers and :

government has help out the FOA in media communicatioms.

The present commun1cat10n system between the’ FOA and thc
Farmers Cooperatlves has been durlpg meetings,’ courses” and semlnar o
LT
regularly held, dlstrlbutlon of pamphlets and:papeérs, personal contact

at special functlons held in the FDA's and regular visits by th

~génioPs officers of FOA to the areas. .

The communication system between the-FarmerS'Cooperatives
and its members are generally good and efficient. The six officers
in the area FC are trained in agricultural programes and~technologv
They make dally contact with the members éxtending extension servxces '
like adv1ce, guidance, visits at their farm gates and attending to '

questlonalre and problem even beyond their normal daily working hours.

These officers regularly have meetings and dailogs with the
members and farm leaders in their respective areas on management
and projects problems:...They worked out to encourage these farmers PN

part1c1pate in the cooperative movements, -

]

These offrcers 11ve within their respectlve areas in house~
built by FOA with in FC compound. -.This gives them convenlent acce s'
for the members to contact them even at.abnormal hours and to keep uu

S

good relatlonshlps.
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Inter Farmers Cooperatlves communlcatlon are efficient.
They communlcate regularly for 1nter—bu51ness oF plantlng materials

products and interchange of pro;ect fac;lltles, advices and such.

These areas FC organlsed farmers group w1th1n its area )
to v131t other FC's to v1ew and study progects undertaken by them
and exchange knowledge between farmers in other areas. For these
purpose FOA has two buses at a very nominal fees for these visit;

purposes.

Some area FC, has the wembership drive campaign held
regularly within their respective areas with the cooperation of -
the FOA Publication and Publicity Unit. The mobile Unit of FOA -
travelled down the areas and provide them with PA systems, and
organize film shows or .local agriculture, films from foreign
embassies and slide shows on the FOA and FC's activities.

Some areas are lucky to have exhibitions held at their areas
organized by their district or state. Here, various agencies
participate to exhibit their respective policies, functions, activities
aids and faciiities for the farmers to come forward and participate.
This will enable them to take advantage of the various facilities offered
to them under the agencies development programs. -

FARMERS DAY, gazetted by the govermment on August 6 is a
yearly affair whereby farmers throughout the country celebrate.

Various activities are held including agricultural shows, ekhibitions,
participated by the public and private sectors. During this day, the
Progressive Farmers Award will be announced. This will highlight the

days celebrations.

Present Communicatien Problems

In communication, everyone in an organization is a -
communicator. They should be made to realize their dual function in
the organization, one as a worker and the other as a communicator.

Some of the FOA officers and staff do not really realize the
policies, functions and objectives of the FOA, Their negative attitude
are the results of their lack of interest to know their objectives and

set their priorities.
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o The negat1ve attitude of farmers to accept Tiew ideas
and technology, dlscourages the young off1cers. The officers welfare
1n ‘the area are often overlooked by the management ‘resulting in

their negatlve attltude.

In service training has been lacking for these young -
FOA officers in the area cooperatlves. They have to motivate
the farmers to participate in the FC's development efforts whereby
communication is a very crucial and important factor in order to

build up the members confidence.

These knowledge were not regularly flowed down to them
from the management. Prlnted materials were very minimal. Much
depends on personal contacts or verbal information transmitted from

one level to another.

The publlcatlons d1str1buted by the FOA were very minimal
_and circulation limited. These materials were more of a text book
rather than 31mp11f1ed Journals:or pamphlets meant really for edu-
catlonlst, 1nte11ectuals and forelgn cooperators. Majority of these
"books“, were 1n Engllsh It should be noted that most of the young
Development A351stant in the areas received their education in, .the
Malay Medium. This is a dlsadvantage to them to further readings

of Engllsh books and Journal of forelgn and 'some ‘local publications.

‘The attitude of the farmers also forms the problem in :-
communication. Some of them are not willing to change from traditional
farming to modern_tarming. Concept of cooperatives do not interest
~them that much. R '

' The iack of trained’ -communication approach, the stronghold
qbe11efs in their traditional life-style, lack of conﬁldence 1n the
ﬂyoung officers in the” areas, lack of informations, failures of”certain
FC projects, lack of cooperative and-business.education,_delaj in
ectension services continuing persuasive and confidence approach of the
middlemen, overlapping aids and facilities and officers provided by
various agencies,'pages of rules ‘and conditions bothers the fagmers,
discrimination attitudes of FC leaders and a few more reasons builds
up the negative attitude of the farmers towvards cooperative movement

in their area.
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Not much training belng prov1ded for the farmers on agri-
culture prOJect and cooperatlve educatlons. Except a few cooperative
leaders in the area FC, lately, being called to-attend seminars and
courses on Cooperative management, cooperative leaderships and ‘such.
The implementation and passing of such knowledges are yet to be

surveyed.

There are very 11m1ted number of publications published
and dlstrlbuted by FOA and at limited circulation and at a very long

1nterva1.

g "Peranan LPP" (Roles of FOA) is a hardbill explaining the
polieies, funetion and objectives of FOA. "Koperasi Peladang Sepintas
Lalnﬁv(EarmersvCooperatives in Brief) explains the roles and develop-
ment of FC. "Kopeladang Pembela Kaum Tani" (Farmers Cooperative as
the farmers Front) is a very simplified and informative leaflets for
cooperatives education printed in two media, Romanise and Jawi. There
was a quarterly small size megazine "KOPELADANG'" (Farmers Cooperative)
publlshed 10, OOO copies for sales at 20¢ each to the farmers, officers
and public in 1978, The content were of farmers’ cooperatives success
storles, speeches of the Ag;iculture Minister and FOA messages. The
responée"have not been known and the publication was only once published.

Illlteracy among the farmers are large, research made known
only 75% of our farmers are literacy. Majority of them having primary
Malay Medlum educatlons,,_Amgng them, there are those who only reads

and write "Jawi",

Groun Informatien system were held regularly before. The
mobile yunit of the FOA travelled down to areas of membership drive
campaign fixing up P.A.:system, slides shows on Farmers Coeperatiyes
and FOA activities, entertainment:ialay films. ' The crowd were Bié v
but. the officers. that gave speeches in between the shows:did'notlnake
himself“really,glearvto these farmers with his'highly'educaté&:sneeeﬁes°

7 - There are limited and trained manpower épecfalising in':i"
comunication at all level. In the FOA ‘HQ, there is a publlcatlon and
Publicity Unit with its. Public Relations funetions. TIts present
man—-power. 1s an Assistant Publication and Phblicit& Officer as the

chief, supported by a Senior Clerk, a Timescale Clerk, a Junior Cierk,
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a Junlor Informatlon A331stant .a Photographer, A Graphlc Artist
,and a F11m Pro;ectlonlst The programees, of communlcatlon for all
.devel are there but only speeches writing for the manaéement orga~
nising special events, call the mass medla9 arranglng programmes for
internal and foreign visitors, and printing and distribution of papers

by the, .management gre a few maln task ‘in hand. The staff are trained

. and_efficient in. their dally admlnlstratlve rout1ne work but not

regeiving any.specialise knowledge and tralnlng in communlcatlons
~functions whereby they should be profess1ona1s to enable them to think
.;of the, communlcatlons problems and 1mp1ements the vast technlques of

‘Public Beletlons,

Prospect of Establishing Good Communication S&stem

‘The ptospect of establishing good and progressive communi-
- cation systems within and between FOA, FC, the farmers and other
" agenties are unlimited.

As mentioned earlier, the FOA Publication and Publicity Unit
‘personnels should be made professionals. The communications programmes
-tabléd’"and budgeted should be reviewed frequently. : The management
" should put serious -interest: and observe the communication .problems
arid programmes and sympathize with the needs of the Unit. Communicatious
share equivalent importance to the success of projects. As professional
communicators would agree that "there should be thunder and lighting
“before the rain, during the rain and after the rain'. In communication,

"silerice is ‘mot ' ‘gold".

- ‘The "dgriculturist and-administrators from,the senior to
the lowest in rank‘at the HQ, State and area levels should .be trained
" or fecieve, if not specialise, at least. the minimal standard of coo-
perative education, the knowledge of the organisational objective and
functions. Knowledge in communication should go along with training
to smootheh the flow of information and make the personal contact
approach interesting. The same education should be extended to the

farmers members cf the Farmers Cooperatives.
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The media presently useuy need to be red1f1ned More
printed materials like leaflets, posters, Journals9 magazines, with
simplified languages, pictures and illustrations need be‘pgbllshed
and widely distributed, to reach all levels from the eooperator to

the farmers at the farm gate.

While August 6 is Farmers Day, a farmer's regular journal
. or newspaper could be thought of where cooperative educatioﬁs, agri-
culture technology, motivations, and such be tranemitted, Not to
neglect the equivalent importancé of the roles of the FOA,officers,
a house journal has yet to bé‘publishedeith additional informations
like management news, changes in policies, messages and such to keep

the officers informed and feel at home and unforgetable.

~ The relationships with the press, radio and televesion are
healthy until today. -Special programmes and pageé'awaité"newe and
articles from the FOA, FC and farmers by these media and other maga-

zines publiches with the country's present spirit of rural development.

_ , Wlth the interest in the communications problems, more
agre551ve information extension need to be mobilised. Group meetings
lectures, dallogs, demonstrations, regular visits courses and such

» have.yet to or organised and held at the ‘area FC to ensure attendance

IR

and participations.

, The help of audio viduals in communication are attractlve
and apprec1at1ve to all level of public especially the farmers. A
film "Farmers Cooperatives in Malaysia" shot last year in colour
is yet to be ready. More of such films need to be shot on FC
-act1v1t1es, member farmers projects, cooperative management and systemn,
‘modernlzatlon in agricultural activities, appllcat1on of technolopy9

Government ‘objectives and FC aids and facilities.
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Mobile Exhibitions of pictures, charts, illustrations and

such from area to area at minimal interval hmve yet to planned.

The present idea of group visits by farmers from one area
to the other with buses facilities and cooperations extended by FCA
will be sustained. Visits to neighbouring countries with similar
agriculture exposure like Indonesia and Thailand need be organised

for the enthusiatic farmers.

The FOA is a young organization with its full backing and
budget from the government and so is the Farmers' Cooperatives. With
the wisdom gained from the past experiences, new strategies are
fcrmulated on the overall developments of the FCs, The Training Unit
and the Publication and Publicity Unit should be strengthen for the
prospects more systerstic and progressive communicationsffor the

benefits of the small farmers throughout the country.



FIRST MEETING OF THE I C A REGIONAL WORKING PARTY
ON COOPERATIVE PRESS FOR SOUT.i-EAST ASIaA,
MALAYSIA 27-30TH MAY 1980,

COMMUNICATION IN COOPERATIVES TiilROUGH JOURNALISTIC MEDIUN

Paper presented by C.M.,Rajan,
TamilNadu Journal of Cooperation,
Madras-9,

TamilNadu,

Indiae.

One of the basic human cnaracteristics is the
need»to snare attitudes, ideas, or informations in
other words, communicate witu each other., 1In today's
mass society inter personal communication alone cannot
disseminate all informations required by the citizens,
and hence massvcommuniCation.

Thanks to the industrial revolution wiich has
broug:t about ciianges in tne life of men in agri-
culture, industry, transport and communications,
greater significance is attacaed to te use and evo-
lution of mass media, which millions of people nave
"to avail to develop new ideas, pailosphy, approaches
and attitudes to life, Mass media are now diss@-
minating informations, transmitting knowledge and
providing tihe speediest, effective means, whereby
the leader or tine communicator can approach people
in no time whenever he wants,

Mass communication although supposed to be
common knowledge, involves special techniques,

'.......2
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and scientific study of auman benaviour, social 4dye
namics anﬁ tensions, Mass media provide motivation
for social cnange, create toe climate for developmert
and influence attitudes and traditional practices,
They help imparting various types of educational
training, formal and informal to the farmers in the
field, to the small entrepreneurs in the industries,
to teachers in training situations;-to the social
workers and housewives in the villages and to the
authority in tne rural areas,

One -of the most important distinguisnihg chara-

. cteristics of mass communication nowever is, mostly

it is a one way process, Seldom is tnere a quick or
easy way of the reader, viewer or listener to talk
back, to ask questions or to get - clarification " if
he needs it, Second, it involves a good deal of
selection, for instance the audience it wishes to
reach.

In mass communication, tile communicating is done
by a social institution that is responsive to the
environment to which it operates, There is an inter-
action between tiwe media and the community. The media
influence not only the social, economic and political
order in which they perform, they are in turn influ-
enced by it.

To understand the media properly, therefore,
one must understand the society in which oné exists
and to understand the society ohe-imust oxamine its
setting, nature, major assumption and its basic
beliefs, Aall of it is £o say, that the knowledge of
history, sociology, economics, philosophy and

psychology is necessary for a true v derstanding

0000003
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of the media. -

Mass communication is performed today through
various media, such as print, radio, television, f£ilm
etc,

Electronics media is of great value as it can
reach millions at home, over@oming t.w barriers of
illiteracy. They do not depend on the communication
through roads or wires for reaching tine target, The
wireless media reaches eacn and every person without
tne need for urbanisation, and overcrgﬁding of cities,

Since tne Sccond world war news agencies have
come into being in large numbers and in a great many
countries.

Radio is another miracle of the century. Many of
the problems encounted in ﬁhe field of the press are
less acute in radio. broadcasting. Developing coune
tries in particular, are giving priority to tiis
medium in expanding information facilities, It is
said tnat since 1950 the number of radio receivers for
every hundred people in all regions has increased
much more rapidly than the daily newspapers., 1In recent
years the transistor had brought pocket-radio within
_ the reach of the millions of people in all regions.

It is no longer a toy, it is now a high grade instru-
ment of mobile mass communication, The successful
operation of first communication sﬁatellite has
brougitt mvt radio broad tasting together with the
press and television into the space age.

Since its initial direction té a mass audience

television has establisaed itself as a potent medium

. 00000.4
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of information, education, and entertainment tiwroe-
ughout the world,

While pursuing tne functioning and effects of
mass media, I must state that tae movie medium is
essentially engineered to provide the people with
encertainment and escape.

Between the radio and TV on one hand, and £ilm
onh the otner, the difference is that the radio and
TV are more capable of providing immediate impact,
wheregs ‘the reaction of motion picture may be
remote except in the sphere of social life, However
the impact of a film is more permanent than that
of radio or TV, as with time at its disposal, a
cinematograph theme can be presented in a more
appealing manher if taere werce good planning and
expertise on the back,

Among the various media the print media cone-
tinues to be more powerful, inspiﬁé of being less
direct than tihe broadcast media and less intimate,
Although in the great majority of the countries few
of tne new tecinigques have yet peen applied on a
broad scale, it seéms that news paper publishing
stands on the verge of the most important technical
revolutions in its 400 years history.

The print periodicals are more essential to the
evolution, development and propagation of the Co-
operative movement, since they are far more
effcective than others like newspapers, because of
their very nature the materials published in them are

of more permanent value, capa>le of bheing read and
digested leisurely, Journals are also more appropriate

and effective weapon for carrying educative articles

..0..0005
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dealing with new concepts and techniques of the
principles and practices of Coopcrﬁtive actions., These
kind of materials can be published.only in periodic als
which remain with the reader for sométime and is avai-
lable whenever he wants to read; Taey arce also found
tobe the best medium f<r carrying detailed reports on
case studies, reports of working groups, details of
seminars and conferences including texts of resolutions
and regcommendations adapted. It functions as a reliable
and readily availabhle source material. Zor students of
coopeération, research scholars and gxecutives. In fact
tnese perijiodicals are arciives of cooperative thought,.
but for whose role it could nave been very difficult to
trace tne development and trend- of the movement in the
various periods of time, The Cooperative periodicals
are aessential components of the cooperative edifice -apdl
immense thoughts should be bestowed to use them more
effectively, purposefully and usefully.

Cooperative journals today act as link not only
between cooperatives, members and ehployeess but al «
between cooperatives aﬁd the public, though the word
public, denotes cooperators also in a liberal sense,
since public are connected witn cooperatives in bne’
way or the other, Who are the relevant public to be
Sp.cially catered by the cooperative journals? Tiaey
can be broadly classificd into inteérnal and external
target audience, closed and opeén circuit, The internal
audience are those w.ao are already connected with
Cooperatives and with whom the journals are ﬁobe on a
day to day communication level, They generally are
employees whose cooperation or lack of it immensely

..;0.06
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affect the operation of the cooperatives themselves,
It is one of the major functions of thz Journals to
build up a cadre of loyal and conceptsconscious emplo-
yees, Next to tne employees and tneir families,it is
the members W.0 matter most and who arc to be tuned

to the same wave length with tie cooperatives, Their
interest and good will have tobe assiduously cultivated
for economic and electoral support,for they arc the
ultimate authority and are supreme in the structure,
The journals have another set of audience to cultivate
who include press, leaders of thought, podlitical forces,
financial experts and others, The major diffcrence
between the internal and external audience is that the
internal audience has in some way certain amount of
interest in the cooperative where as for tne external
audience a cooperative is just another organisation,
unless in some way it is related to tae interests of
the outsiders to attract tneir attention. The image
of the Cooperatives largely depenlis, also on how best
tne journals are able to create intellectual sympathy
among soucial groups suca as lions club, consumers
councils etec, In tais respect the Government also
form effective and potential audience not only because
they loom large in the cooperative horizon of most

of the countries of Scut: East Asia but also that

the power of the Government has tremendously increased
recently to influence all the walks ofrlife. It is
the function of tne journals to foster good relation
witn administrators, Government employees and legis-
latorgs to nelp tne movement gain by the good relation
ship. For this purpose tne journals are supplied free

of cost to government officers, memocrs of swate -

‘.AQ'O7



Communication in Cooperatives

legislature,_legislative council, and meﬁbers of
Parliament,

ore of the features of functioning faced by the
journais is tieir 2fforts to employ devices to create
interest among readers and to know waat the audience
want, in otier wofﬁs the need to have audience response
and also to adapt a reliable fe<d back c.annel.

It may not be irappropriate to sh:¥2 with you
some of the experience I had during nearly last 15 years
as a working editor of T$milNaduonurnal of Cooperation,
Perhaps you may be aware tnat the TomilNadu Journal of
Cooperation is oneg of the 'oldest in Imdia, 71 years and
has readers among Cooperative cfrcles in many countries,
The other companion, T.mil monthly, Kootturavu, recently,
celebrgated its 50th birthday. These nre fun by the
apSX ;o-Operative organisation, while there are 14
monthly cooperative journals publisaed in the districts,
Even among tne journals publisnhed in the same state
though the objectives are similar tie approacies are
qguite different, as the target readers vary. The
approaches caanges according to local situation such as
the requirements and taste ‘of tie readers and locale
like urban and rural etc, Tac scznﬁxQﬁ, Lhe style of
presentacion, tae treat aent of the subject, even the
choice of topics differ,

Thc'Engliéu jsurnxla L popular mostly among urban
people and academic circles of universities, and there-
fore articles of national and international importance
and résearch materials are given prominence apart
from publications of cooperative news and events.

The concept of Kootturavu, the Tamil monthly, ié
entirely different as the readers are and therefore
the articles of local interests, suécess stories of

..0'.'.8
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loéal cooperatives, pen portraics of local cooperators
are given emphasis, waile retaining the basic objective,
namely education and campaign. *

In order to avoid thne impresﬁionthat the Cooper-
ative journals are anotaer form o. Government Gazette
we have to do some exerciscS tO create interest among
rezdcrs as well as attracting new ones, We must find
out areas of interest that will be appealing to tiem,
It is not that easy, in a world wiere tierc are speci-
alised magazines for each interest, Ex clusive publi-
cations for women discuss all tnat is relevant to
them, Economic journals, political journals, journals
for téachers and housewivés are on tne stands, We
made some experiments by publisning s:iort stories,
techniques of kichen garden, cukking recipe ¢te. We
could “not find out how far it was successful though
we received féed back maturials commending the shcrt sto-
ries while missing the nero, the cobperation

our Cooperative journals are generally -sgardeds
atlecast outside our circle,as dull and flat. It must
be confessed it has to be like that to a certain extent
because our objective is not to provide what they
want but what we want them to have, The difference is
as betwecn an entertainer and a:teac.kcr, a commercial
exccutive and an educator,

It is not that subjects ih cooperation cannot be
projected in a lignter vein, in an understandable and
interesting manner td the common man, But the question
is whttiner should we go all the way to make the con-
tents ligater and amusing, waile in the process missing
tne moorings. To encour.age uudience-responsu,we intro-
duced fan mail scction, and offured even prizes for the
best letter, Most of tne lecters were so flattering
to the be true, and after sometime it alsc s :opped

k.«\)mln\go es e 09
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To make tihe communication more effective and pur-
poseful we have to have effective communicators, writers,
There are many propounders of Coopelative thought whose
skill in writing is not as profound as their knowledge
of tn& subject., At preésent, b main source consists
college profess rs, economists, retired department officers,
teachers of coo eratior etc, Some of taem are contributing
to well known newspapers with an <¢yé on money and W ider
publicity. Lack of correspondencs also hampers the come—
munciating process because of dearth of material. A net
work of corresp .ndents to start with in the South-East Asia
regions will go a long way in providing materials of in-
formation and education of the development of cooperatives
in various parts of £he reégion, It is quite common for
cooperators to look up for informations on development and
progress of the movement in the other parts of tne region,
At present, materials publishe8 in journals of othur parts o
the world are liberally used. A news servict or news letcter
exclusively for cooperative papers would go a long way in
£illing up tnis gap. The I C A Regional office, New Delhi
whicn is the appropriate forum may think on this lines,

No topic on cooperative journals would be complete
without mentioning the near miracle being performed by
the cooperative monthly of Japan, IE-NO-HIKARI, having

a
a circulation of more tinan/million, We must study the

various features of the technnique and readersatisfaction anq
adapted to make it so popularsand strive to publish atleast
one such journal in each country,

This paper is surely nct an exhaustive trcatment of

the subject, I have tried to highlight certain features
which I am sure would provoké enough thought and dis-
cussions.

Thank you.



