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Mr, Chairman, Fellow Cooperators,

This is  the f i f t h  and las t time I ,  as the Team leader fo r  the

ILO/SIDA GOOPTRADE project, am addressing you. The f i r s t  time, you

might re ca ll, was in  Bangkok in 1978, The GOOPTRADE project had just 

started and I  had spent a few weeks In Thailand only. Since f̂aen I  

' have had the p r iv ilege  to speak at your meetings in  Kuala Lumpur in

1979 and in Colombo in 1980 and in Seoul last year,

I  assme you a l l  are aware of the COOPTRADE a c t iv it ie s  which have 

taken place in  youl* respective country. The documenijS-otirsyour table 

gives a b r ie f summary of the p ro jec t’ s main achievements during the 

past four years. I t  m l^ t , therefore, not be necessary to take up 

va^-uable time of th is meeting by giv ing information cruntrywise of 

COOPTRADE a c t iv it ie s .  Instead I  thought i t  might in terest you more 

i f  I  g ive some personal comments on my experience with Co-ope3?atives' 

here in  Asia since I  took up this job in  1978o I  am sure you do 

not want to hear only about the good things or only about the not so 

good things, but perhaps a fa ir  mix"*Jure of them both.

As you might re ca ll the COOPTRADE preject was set up by the Interna­

tiona l Labour Organisation and the Swedish International Development 

Authority with the aim to assist Co-operatives in  twelve developing 

countries in  Asia to  strengthen the ir export but also import performance. 

I t  was said that th is could probably be done by establishing trade 

links with Co-operatives in  developing countries, but also with 

s is te r  orgaoisations in  Europe, Japan, Australia and New Zealand, 

etc. This was thought to be an approach which could lead to rapid 

increase of your C*-operatives export earnings* This assumption was



based on the fact of the huge import from Asia made by Co-operatives 

in  Western Europe and Japan, I t  was said that these Co-operatives 

imported goods fo r  b illion s  of US dollars every year frcm this part 

o f the world. However, with the noiaTdie exoep^ior; -pf Japan, hardly 

anything was bought by them frcm Co-operatives, When the OOOPO?RAI)E 

project was started i t  was therefore recommended that one basic aim 

should be to  introduce products of your countries* Co-operatives to  

s is te r  organisations in developed countries* Hence we invited 

Go-«perative buyers from Western Europe and Japan to our f i r s t  big 

event, the regional workshop in Singapore in early 1979> v/hich we were 

happy to organise in collaboration with the Singapore National Co­

operative Union, 50 participants from 15 countries attended the 

meeting and we noted with pleasure, among other things, the trade 

discussions which took place. As a d irect resx4t of that workshop, 

agriciAltural produce frcm Co-operatives in  Burma, I^dia and Thailand 

were la te r  on bought by Co-operatives in Prance and Singapore to  

amomts which must be regarded as considerable.

Later in  1979 a fellowship programme to ?/estern Europe with ten 

Co-operatorr frcm this region was arranged. The fellows spent two 

months there on a combined study and trade tour. Altogether eight 

countries were v is ited . The idea witiJa, the programme was partly to 

introduce goods from Co-operatives in your countries to s is te r 

organisations in Western Europe and partly: fo r  the participants to  

learn how goods v/ere bought and marketed there* I t  was of ooiirse 

oruc’ia l  that the persons going tn  the fellowship prograjnme had some 

experience of trade and also of which products could be exported from 

the ir co-operatives. Soon i t  was learnt, however, that of the' ten 

persons sent to  Europe less than h a lf of them could be said to 

represent Co-operatives which had products to export',
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I t  was learnt dioring th is fellowship programme that there was a 

big gap in  between \t?hat the Oo-operatives in Western Europe want 

to  buy and what your Co-operatives had to o ffe r . I t  was not only 

the quality of the goods that had to be improved, but the products 

as such often were o f l i t t l e  in terest to  the buyers. This was 

perhaps not surprising as most Co-operatives in  th is part of the 

world have been established primarily in order to  meet the needs 

o f the dcmestic rather than foreign  markets*

However the COOPTRADE projedt continued to assist C6-operatives in 

A'Sia by introducing them to trading partners at Co-operatives, but 

a lso at private ccMpanies in  developed countries. A fter the 

fellowship programme we thought wesjjpuld iden tify  products of 

Co-operatives in  Asia which wcfuld have export potential and further 

deepen the loiowledge of international trade operations among 

Co-operative leaders in your countries rather than concentrate our 

e ffo r ts  on possible immediate export transactions. This was done> 

as you might re ca ll, among other things, by organizing national 

workshops. Seven such meetings took place, namely in  Bangladesh,

India, Indonesia, Malaysia, Philippines, S ri Lanka and Thailand,

May I  take th is opportunity to thank the representatives from these 

coiintries here today fo r  the ir assistance in arranging these meetings 

with us, I  think v/e can say the workshops became a good starting 

point fo r  many Co-operatives in your countries interested to enter 

international trade. You are aware that these one week even 

included a varie ty  of subjects. Perhaps the most mportant being 

the commodities studies on products of your Co-operatives which were 

prepared in advance and then presented and discussed at the workshop. 

Altogether 51 such studies have been made.

Another part of significance to the participants at the meetings was 

a l l  the seesions dealing with export management, export handling and 

•export techniques.

The conclusions and recommendations adopted by the participants was 

a third very important matter of the^workshop, ^hey contained a lo t  

of information and suggestions and one might re ca ll the many recom­

mendations which stressed the assistance to  be given by the Governments
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and international organisations to your Go-operatives» I t  seemed, 

actually, that the participants thought th.nt many of the solutions 

of the problems at Co-Operatives la id  not with themselres, but 

rather v/ith others outside the movements« This is  of course a some­

what dangerous approach and I  am taking i t  up here, because i t  was 

a common subject at a l l  the workshops. Perhaps some Co-operatives 

have been used to re ly  on the good v?il5.s of the ir governments or 

international organisations so often that m̂ vny of them might now 

and then forget to take own action in order to find ways how to 

improve the ir performancs.

I t  was pJiso noted that usually l i t t l e  follow-iip action was taken in 

each Goiintry a fte r  the workshops, The COOPTRADE project was of 

course keen to implement as many requests as possible, but i t  was 

not possible fo r  us to foH-av-up what v/as supposed to  be done mainly 

in  each country,- V/e have the impression that the national workshops 

were very useful when i t  came to get information on many matters 

re la tin g to trade fo r  Go-operatives, They further became a forum 

where fe llow  Oo-operatives met and learnt from each other,. Only 

lim ited action was taken to implement to workshop conclusions in 

your om  country i t  seems to us, however*

As a result of the v/orkshops several short-term consultancy services 

v/ere rendered to Co-operatives in the region by the COOPTR/\DE project. 

As you might loiov; a l l  o\rr consultancies had to bfe approved by your 

respective G-crvernments, Not in a l l  countries we succeeded in getting 

such clearanco, which we regret#

Altogether fourteen such COOPTHADE consultancies were made« Some of 

them are however s t i l l  being carried out. Some of the reports have 

been distributed, '7hile c'"'' .r-s are now being drafted or w il l  be 

drafted,.

Perhaps I  should say a fev/ words about a dilemma we have had in the 

project, namely how to make a p r io r ity  between d iffe ren t Co-operatives 

which asked fo r  our se2?vicesc The ILO/SIDA COOPTRylPE was set up as 

you Jcnow, in order to  assist Co-operatives to increase or start 

international tnj.ding. You a l l  are aware that there is  a variety  of 

Co-Qperative set-ups in  this regj.on# Some of them have as their

4/ 0. .



members people with a low tnccsne and they own hardly anything more 

than the basic needs In l i f e ,  a simple place to stay and staple food 

to  esit. On the other hand there are Co-operatives in  seme of your 

countries, which members seem to be-very prosperous and in some cases, I  

think, can be said to  belong to  the upper Class of the society* They 

have sometimes joined into Co-operatives in order to  be able to  use 

G-ove'rnmental incentives, which had not been available to  them,, i f  

being private caapab.ies. Each of these Co-operative members not 

seldom employs a considerable number of workers, sometimes perhaps 

CFver 100 persons.

As long as the Co-ope2?atives in each country have been recognised 

either by its  apex body or/and by the International Co-operative 

A lliance the COOPTRADE project has also accepted them as Co-operatives 

and hence they have been subject to our assistance programme, i f  so 

desired by them,

Oiir dilemma, however, has been, that few Co-operatives with members 

frcxn the least priv ileged  part of the population have been in such 

an advanced stage of development that they produce goods fo r  exports,' 

V/ithout doubt, these people are in considerable need of assistance.

On the other hand i t  might not be surprising to you that Co-operatives 

with members from the middle or upper class of the society have been 

keen to use our services. These bodies are often already established 

or. the international market and they have the infrastructure needed 

to  undertake trade operations with foreign  costumers, A large part 

of the members are experienced traders.

Although v/e haye assisted a l l  Co-operatives, which have asked fo r  our 

services, we have tried  to use our lim ited resources by e ,g , rendering 

short-term consultancies to those Co-operatives, where their members 

belong to the lower or at least middle income groups in the society.

We have, however, been of help to the Co-operatives with members from 

the upper h a lf of the society also, by providing market in te lligence 

and putting them in touch with potentia l buyers,
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We thought by follow ing th is kind of policy those people fo r  whom the 

ILO/SIDA CCOPTILi.DE project mainly was set up would benefit most* Those 

already successful in exporting and/or having su ffic ien t funds fo r  export 

operations obviously needed only l i t t l e  assistance from the project.

As said ea r lie r  the COOPTMDE project was started because there were

on one hand many Co-operatives in Western Europe th-it bought goods worth

b illion s  of US dollars from Asia, but not from Co-operatives', and on the

other hand there were many Co-operatives in developing countries that

were more or less successful in domestic trading, they had export ambitions,

but with a few exceptions, they had not succeeded much to s e ll the ir goods

aborad. The idea of the COOPTRADE project was xo try  to put these d i f -

ferent Co-operative biayers and se lle rs  together and trade v/as supposed

to be an outcome a fte r  in i t ia l  contacts. As has been reported^to you

at ea r lie r  meetings of this sub-committee, there seems, hov/ever, to  be

only lim ited in terest among Co-operative? in developed countries in

Europe to trade with the ir s is te r organisations in Asia, Of coui'se a l l

o f them say they are positive to an increased Co-operative to Co-operative

trade between developed and developing countries and a l l  praise the idea

of promoting such e ffo r ts . However, v/hen comRS to concrete business

p o ss ib ilit ie s  there seems to be only llmtted enthusiasn, with scoe notable 
exceptions*
As you are aware Erench Co-operatives have been active in  follow ing up 

many of the suggestions given tjD them at COOPTR/lDE workshops. So fa r 

French Co-operatives have bought goods o f s is ter organisations in  Burma, 

India and the Philippines amounting to tens of m illions of US do llars, 

Ifegotiations between French Co-operatives and both Thai and Malaysian 

Co-operatives have also taken place.

Although no concrete business deals so fa r  have been concluded between 

Swedish Co-cperatives and the ir s is te r organisations in Asia, negotiations 

are at present under way with India, However, the support given by the 

Sv/edish Co-operative movement to  promote inturnational trading a c t iv it ie s  

fo r  Co-operatives in Asia has been substantial. The Swedish Co-operative 

Centre, as you might know, lias one person in .Stockholm acting, as a 

lia ison  o ff ic e r  betv/een. the COOPTEADE project and importing Co-operatives
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in. m in ly  the Nordic com tries, but also to  some extent with other 

Earopean Co-operatives,

However, I  thinlc that the in terest among Co-operatives in Western 

Europe to trade with s is te r organisations in developing countries 

in Asia is  smaller' than anticipated. I t  is  true that the stage of 

development is  quite d ifferen t between what the Co-operative buyers 

in Europe want to  pi^rchase and wloat the Co-operatives in  Asia can 

o ffe r , Nevertheless one might have expected that at least some 

more action would have been taken at Co-operatives in Europe to  

increase the ir share of buying products of Co-operatives in Asia.

In order to assist Co-operatives in Asia to  s e ll the ir products, 

the COOPTEADE project, did not lim it its  a c t iv it ie s  to potential 

Co-operative buyers, but e ffo rts  were also made to  introduce goods to  

a lternative marketing organisations and also to private importers.

Some positive developments in th is regard are under v/ay. However, 

i t  must be stressed over again that many Co-operatives in developing 

countries need to improve the ir basic product .programme, in frae- 

tructure and knowledge of international trading considerably before 

they can compete successfully on tough export markets.

At th is stage of my summary i t  might be appropriate to stress the 

importance to further develop your own Co-operatives by making additional 

studies on the export prospects of your products. I t  is  without doubt 

also necessary to train  the personnel in export marketing so they w il l  

better understand that they cannot only export the surplus of what 

o rig in a lly  was meant fo r  the domestic market, but they must produce in 

accordance with the specific  requirements of foreign  markets*

Further i t  can not be stressed too many times that one of the most 

important issues to be dealt with at Co-operatives in your countries 

in order fo r  them to compete on foreign  markets, is  to have highly 

qxialified persons to carry'out the b-usiness. The majority of business 

people would v/ork at a Co-operative, not jbecause i t  is  a Co-operative 

and that they believe in  the Co-operative idea, but because they are 

paid w e ll. In most of the coimtries in Asia v is ited  by COOPTRADE o ff ic ia ls
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there seems to be no lack of train ing opportiinities fo r  people working
caa

at Co-operatives, Jjateryai; cheir careers many of those qualified  

persons often leave the movement because they are better paid in  the 

private sector* Hot seldom these people are among the most talented, 

while some of those remAy^ing in the movement often do so because they 

have d if f ic u lt ie s  to  get better paid jobs else?/here. When you are in  a 

position to  pay the people sim ilar salaries as the private sector, I  

think you w il l  also be able to  compete on export markets more success­

fu lly ,

ifc:*Ojijjirman, since we met la s t year I  was happy to v is i t  Japan, where 

the Oo-operatives are very successful, D'uring discussions with agricu l­

tural, consumers and fishery Co-operatives I  learnt about the ir wish to 

promote trade links with other Co-operatives. Already now Japanese 

Co-operatives buy-goods from s is te r  organisations in several com tties 

including the Republic of Korea and Thailand, Since many years they 

have also well established contacts with Co-operatives in the People’ s 

Republic of China, Bocaijse of i t s  potential as a market fo r  products 

o f your Co-operatives, Japan is  without doubt a country where Co­

operative to Co-operative irade co\ild develop in the future. Howevett, 

as in the case the West European market, also the Japanese market is  

highly sophisticated and one needs a lo t  of patience and knowledge, not 

mentioning good products, in order to succeed. This is  certain ly not 

an easy task fo r  an exporter even with considerable laaowledge of exporting, 

Por Co-oporatives in developing countries in Asia i t  is  perhaps s t i l l  

more d i f f ic u lt .  Because Japan is  the only developed country in  the 

Asian region, Japanese Co-operatives should also be keen to establish 

trade links with s is te r organisations in Asia, This matter was 

thoroughly discussed at my meetings with representative of UN'ICGOPJAPAN, 

COOPTRADEJAPiMT, ZESTG-YORM and IDACA during my stay in Japan. The 

response to the idea to strengthen Japanese trade links with your 

Co-operatives was positive*

May I  therefore take this opportunity, Mr* Cliaimvan, to suggest the ICA 

member organisations in Japan to consider a sim ilar assistance programme 

as the one now being carried out by the Swedish Co-operative Centre in 
Stockholm, namely in this case to assist i t s  s is te r organisations in
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Asia to  introduce th e ir products on the Japanese market. This could be 

made by apsigning one o ffic e r  in  Japan to  be in  charge of a unit that 

promotes*"products of Co-operatives in developing countries in Asia to  

Japanese Co-operatives as w ell as private importers.

Because of i t s  lim ited import potentia l Australian and Hew Zealand Co­

operatives night at present not be regarded to be s ign ifican t bx;iyers 

”>f goods from your Co-operatives, i  learnt when T ts itin g  those countries recently.

Consumer Co-operatives in the P ac ific  are now discussing jo in t buying 

operations, ILO intends to  render some assistance to  them in this 

fie ld o  A COOPTRADE (PACIFIC) project might be set up during the second 

part of 19 8 3 5  i f  funds are secured. Co-operatives in  Asia could 

possibly be potential exporters o f  goods to s is te r organisations in  the 

P a c ific , I  am sure 110 w i l l  keep you informed about any developments 

regarding such a project.

Recently I  w.".s invited to Moscow by Centrosoyuz, the Co-operative 

Federation of the Soviet Union, During discussions with it s  president,

Mr, Smirnov and the v ice  president of i t s  foreign trade organisation, 

Sojuzkoopvneshtorg, Mr. Astahov, i t  was learnt that Soviet Co-operatives 

are interested to  establish trade links with s is te r  organisatioiis in Asia 

on a mutual basis, Mr, Smirnov v is ited  Thai Co-operatives ea rlie r  this 

year, and I  understand, that the Soviet Co-operatives are keen both to 

buy from and s e ll to your Co-operatives, For those of your countries, 

which ha"̂ e trade agreement with the Soviet Union, Co-operative to  Co­

operative business could possibly be included within the framework of the 

already existing Government to  G-overnment trade agreement,

A new edition of the COOPTRilDE document on Co-operatives with Export 

and/or- Import Potentia l has been given/^oday. This time i t  includes 

information from Co-nperativeo in a l l  the twelve countries covered by 

the ILO/SIDA COOPTRj;DE project.

The introduction of the booklet gives you a sunanary of major a c t iv it ie s  

of the project. The f i r s t  edition of this booklet was distributed in 

seme 2000 copies to  around 60 countries, A sim ilar d istribution w il l  

be made this tim.e»
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In a fev/ weeks the ILO/SIDA COOPTEADE(ASIA) project w il l  terminate its  

a c t iv it ie s  here in Asia, An ICA/SCC COOEDBADE(ASIA) project w i l l  continue 

to  carry on the Important task to  promote trade of Co-operatives from 

the region.

The formal hand over w ill.tak e  place in New Delhi in connection with a 

regional p ilo t  v/orkshop on Export Marketing fo r  Co-operatives, which is  

jo in t ly  organised by the International Oo-operative A lliance and the 

COOPTBADE project of the International Laboxor Organisation# Co-operatives 

from the tv/elve developing countr?.ee: v/hich have been assisted by us,

have been invited to  send participants.

The workshop v/ill test a train ing pack on Export Iferketing fo r  Co­

operatives which has been jo in tly  prepared by tjie ILO/SIDA MATCOM and 

COO]?TRADE projects.

May I ,  Mr, Chairman, f in a lly  take th is opportunity to thank a l l  members 

of this sub-cQmmittee fo r  the ir assistance to the ILO/SIDA COOPTHADE 

project dixring these four years. Would you Icindly also convey P ie ter 

Dorst's and my regard's to a l l  of your colleagues in yoxxr respective 

countries, whoa we have had the pleasure and p r iv ilege  to be associated 
with.

To Mr, Rsrjaguru, Mr, Rana, Mr, Puri and a l l  other friends at the ICA, I  

would lik e  to express my sincere appreeiation fo r  the ir assistance to 

the project.

To A lf  Carlsson and his s ta ff  at SCC goes a special vote of thanks fo r 

the ir encouraging sî ppor-| ta  5ie since the start of the COOPTRADE project.

During the last few months the persons to be in charge of the new 

ICA/SCC COOPTRADE project, U lf Bergstrom, has been working at our o ffic e  

in Bangkok. I  au happy to t o i l  th is Sub».Conmittee that Mr, Bergstrcm 

,without doubt is  a very suitable person fo r  this job. We wish him the 

best of luck in his new interesting and challenging work, Lycka t i l l ,
U lf.

Thank you!
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