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TlvmVETH MEETING OF THE ICA SUB-COMMITTEE FOR AGRICULTURE AÎ JD 
TRADE FOR SOUTH-EAST ASIA, BALI/ INDONESIA s 8tH DBCSl-lBER 1977

A G E N D A

Agenda 
Item NO.

1. VJELCCME BY HOST MOVEMENT.

2. REtiARKS BY THE REGIONAL DIRECTOR.

3. REMARKS BY THE CHAIRi'IAN.

4. C0NFIR14ATI0N OF THE J'ffiNUTSS OF THE ELEVENTH MEETING.

5. TALK ON "INTEGRATED DEVELOPMENT OF AGR±CULTURAL
COOPERATIVES'*.

6. HOW COOPERATIVES CAN INCREASE FOOD PRODUCTION.

7. STUDIES IN THE LIVIIIG CONDITIONS OP THE tiSLIBSRS 
OF AGRICULTURAL COOPERATIVES IN THE REGION.

8. STUDY OF ORGAlvTISî .TIONS SIMILAR TO COOPERî TI v^S 
AT VILLAGE LEVEL FORi»lED IN VARIOUS COUNTRIES- 
FOR Agricultural DEVELOPî fflNT.

9. STATISTICî OJ INFORMATION ON AGRICULTURAL COOPERATIVES 
IN SOUIH-EAST ASIA.

10. TRAINING SEMINAR IN SWEDEN CN AGRICULTUR.'^ COOPERATIVE 
mRKETING FOR AGRICULTURAL COOPERATIVES IN TIIE REGIOJ.

11. EEUCATIO^AL ACTIVITIES CARRIED OUT BY THE REGIONAL 
OFFICE AND EDUCATION CENTRE IN THE FIELD OF 
AGRICULTURAL COOPERATION.

i .  Open Asian conference on cooperative credit  
and Financial Management, Madras, India.

i i .  Regional seminar on Management o f Agricultural 
cooperatives with special reference to 
Multipurpose cooperatives, Tokyo, japan.

i i i .  National seminar on integrated Approach to 
Agricu ltura l cooperative Development in Nepal, 
Kathmandu, Nepal.



Agenda 
Item NO,

12. PUBLICATIONS BROUGHT 0UT/K,  ̂in̂ 7ED BY TKB R5XTECH&L OFPICE &
EDUCATIOT CENTRE IN THE FIELD OF AGRICULTUR7.L 
COOPERATION.

i .  open Asian conference on cocperative credit and 
Financial Management -  Report and papers.

i i .  integrated /approach to Agricu ltural cooperative 
Development in Nepal -  Report o ^a tio n a l seminar.

i i i .  Farming Guidance in the cooperative i^ovement 
in japan.

iv . Readings in cooperative Marketing.

13. CQLLJiBORATION BETliVEEN ICA AND THE FOOD AiJD AGRICULTURE 
ORGANISATIOI (FAO).

14. DEVELOa-iENT OF COOPERATIVE TRADE IN THE REGION.

15. ANY OTHER IViATTER WITH THE PERMISSION OF THE CH?.IR.

16. VENUE JiND DhTE OF NEXT MEETING OF THE SUB-CQ'il'IITTEE.

17. VOTE OF THANKS TO THE CHAIR.



hGElSim ITH-l HO.l ! WELCQ̂ iE BY HOST îOVEî BNT

1.1 A council Member for Indonesia w i l l  vrelcoir.s the 
raertibers of the sub-committee on behalf of the cooperative 
liovement of Indonesia.

AGEND?i HEM NO.2 s REtiARKS BY THE REGIC17AL DIRECrOR

AGEî DA ITEii NO. 3 •, REl̂ iARKS BY THE CHAIRî î îN

AGEtiDA ITElvi NO. 4 ; CONFIRiviTiTION OF THE MINUTES CF THE

4.1 The minutes

ELEVENTH MEETING 

of the la s t  meeting held in Tchcran, Iran,
on 6th November 1976 have been circulated to a l l  nicirbers. A 
copy of the minutes is  annexed hereto fo r ready reference.

4.2 Action talcen on the minutes i s  given in  tlie relevant  
agenda Itenis o f these notes .

AGE£̂ r>Fi ITEM NO.5 s T^i.K ON “1HTEX3RATEP DEVELOPIISMT OF
AGRlCULTaRAL. C003PSRATIVSS ••

D-1 The sub-committee decided that there should
discussion on a subject of top ica l in te rest in i t s  meetings, 
one of the subjects suggested fo r discussion was “integrated  
Development of A g ricu ltu ra l cooperation".

5.2 Hr. B.P. Faustino has ]cindly agreed to give a b r ie f  
talk  on th is  subject. This w ill  be followed by discussion.

AGENDA ITEM NO.6 ; HOW COQPBRJiTI\nSS INCREASE FCOD PROEUCTia'I

6.1 This study was carried out in Thailand by an cacpert 
from India selected by the io\- His Report was subrnitted to 
the icA . This has been discussed with him and a suiTtiiary of 
h is  recommendations was submitted to the cooperative League and



also  to the Department of cooperative promotion in Thailand.
(A copy of the Report has a lso  been submitted to the cooperative 
promotion Department, Ministry of Agriculture and cooperatives). 
They have informed that they w ill examine the recornraendations 
and indicate their reaction.

6.2 The study was financed from cooperative Development 
Fund of the ic ix  and ispegarded as ICA 's contribution to the 
CX)PAC proposed syrvposium on »»cocperatives and involvement 
of the poor in their development" which is  expected to be 
held in 1978.

6.3 Funds have been allocated to conduct a sirailar stu<^ 
in another country. Pakistan expressed w illingness for  
conducting a study In that country. Regional o ffic e  in itiated  
action to select an Expert to carry out th is study. I t  has
to be delayed, however, due to the p o lit ic a l situation in 
Pakistan.

AGENDA ITEI’4 N O .7 s STUDIES IN THE LIVING COIDITiaiS OF THE
MSÎ iBERS OF agricultural COOPSRx̂ IVES 
IK THE REGION

7.1 The sub-committee recommended that such studies ^o u ld
_ mei.ber from India 

be carried out in  a few countries. The Council/(iir.R.G. Tiwari)
suggested that a study be made in india and h is  organisation
would bear the costs. Action has been in itiated  to carry out
a study in 3 selected areas in 3 states of nidia,naraely, Kerala,
Maharashtra and Punjab. The study w ill  be  carried out by the
National cooperative union of India in consultation '//ith the
ICA Regional o ff ic e . The studies are now being carricd out by
three teams constituted for the purposes.

7.2 E arlier i t  i s  intended to carry out studios in the 
Philippines and Indonesia a lso . Regional o ffic e  has susggested 
to these two countries to carry out studies in a siaailar manner 
as is/being done by Ind ia . Philippines has agreed for the 
proposal and steps are being tak<^ to carry out the study.



AGSNDii ITSI'i NO. 8 s STUDY OP ORGAHISATICNS SlrilLriR TO COOPSRATIvi
AT VILLAG5 LEVEL F0RI>1ED IN VARIOUS COUNTRIES 
FOR AGRICULTURAL DEVELOH-jSHT.

8.1 Ttie sub-coioinittee rccornmended that ICA should carry
out studies o f o rg^ isa tio n s  >^ich have only soinc characteristics  
of cooperatives with a view to assisting them to develop into 
cooperatives. Ho studies could, however, be carried out in 
th is f ie ld  so fa r .

AGENDA ITEM HO.9 s STATISTICAL INFORimTION ON AGRICULTURAL
COOPERATIVES IN SOUTH-EAST ASIA

9.1 on the recortiinendation of the sub-comridttec;, the IC i 
Regional o ffic e  has brought out a book (mimeographed) in 1970 
giving s ta t is t ic a l inforiiiation on agricu lture and agricu ltural 
cooperatives in the Region, information has now been collected  
to bring out a revised edition of th is book. The publicaticxi 
is  now under preparation.

agenda ITEM NO. 10 s TRAINING SEMINAR IN Ŝ f̂fiDEN OZ: AGRICULTUR/jL
COOPERATIVE FiARKSUNG FOR AGRiaiLTURAL 
COOPERATIVES IN THE REGia^.

10.1 The sub-committee recommended that a Training seminar 
be held in Sweden on Agricultural cooperative Markating sim ilar 
to the one held on the subject in Sweden in 1974 for cooperators 
from India, s r i  Lanke and Bangladesh. The Regional o ffic e  
conveyed the reconmendation to the Swedish cooperative centre
and they have agreed to hold a seminar on Agricultural cooperative 
Marketing for participants from the Philippines, Thailand,
Malaysia and Indonesia. The seminar is  tentatively sciheduled 
fo r 2 months in April-june 1978. pre-seminars v ;ill be held 
in the above 4 countries on dates shown below on tlie subject. 
Participants for the seminar in sweden w ill be sclcc-cod from



amcaig^the participants of these pre-seminars. Tho total 
number of participants would be 20.

Philippines : 3rd to 13th January 1978

Thailand s 17th to 27th January 1978

Malaysia s 31st Jan. to 10th Fob.1978

Indonesia s 14th to 24th February 1978

VJhen th is  programme is  completed, three countries not covered 
would be Rep.of Korea, Iran and Pakistan, i t  is  suggested 
that see unay be requested to hold a seminar for the participants  
from these three countries.

AGENDA ITBi4 NO. 11 s EDUCATIONiU. ACTIVITIES CARRIED OUT BY THE
REGia^l^ OFFICE AMD EDUCATION CSHTRE 111 
THE FIELD OF AGRICULTURAL CCXJPSRTJIGN.

open Asian conference on cooperative cred it and Financial 
Idanageraant, Madras, India. ”

11.1 The above mentioned conference was held in iisdras, 
India, from 15th to 22nd November 1976. During the la s t  four 
days study v is it s  were made by participants to credit  
cooperatives in Tamil Nadu state . 143 participants attended 
the conference. The conference discussed the subject under 
the follow ing heads

i .  cooperative credit planning for Agricultural
cooperative Development.

i i .  cooperative credit planning fo r consumer and
industria l cooperative Development (with spccial 
reference to the urban cooperative th r i ft  oiid 
credit in st itu t io n s ).

i i i .  organisational structure and Rationalisation.

iv . idanpower Planning, Training and Development, and

v. Financial Management.



Regional on t'ianagemont of Agricu ltural coopsratives with
spGcial reference to HultipvrposG cooperatives/ japan,

11.2 A Regional seminar on Management o f Agricultural 
cooperatives with special reference to multipurpose cooperatives 
was held in Tokyo, japan, in collaboration with central union 

of Agricultural cooperatives (OJAC) and the institu te  for the 
Development of Agricu ltural cooperation in Asia {1T£^CI.) from 
1st to 21st September 1977. The seminar was preceded by a 
wetdc long study v is it s  for the Republic of Korea, s t u ^  v is it s  
to agricu ltural cooperatives in japan were also condacted during 
the seminar in japan. 20 participants from ten countries 
attended the seminar.

national seminar on integrated Approach to Agricultural. 
cooperative Development in t^epal, Rathmandu, Nepal.

11.3 A National seminar on integrated Approach to Agricultural 
cooperative Development in Nepal was held in Kathianndu, Nepal, 
from 5th to 14th Decernber 1976 by h is  M ajesty 's Gcvernment of 
Nepal with the assistance of ICA roEC. IC^i provided two 
resource persons. 25 partic.'pants attended the seminar.

gL2̂ TIT3D
AGENDA ITEI4 HO. 12 ; PUBLICATIOI^S BROJGHT CXTT/3Y~TIIE REGIONAL

OFFICE A?̂ D education CENTRS 117 TliE FIELD 
OF AGRICULTURAL COOEERATia?.

open Asian conference on cooperative credit and Flnojicial 
liaaasement -  Report and papers.

12.1 This publication i s  an outcome o f the open Asian, 
conference on cooperative credit and Financial iianagement 
held in ixadras/ India. The publication comprises the Group 
reports adopted by the conference, the working papers presented 
and the speeches made at the inaugural session of the ccxiference.



integrated Approach to Agricrultural coQPQratlve 
Development in Nopal -  Report of national seminar.

12.2 This is  the report o f the national seminar held on 
the subject in Kathmandu, Nepal, by the Department of 
cooperation. His lia jesty 's  Government, Nepal, with bhe 
assistance o f the ICA Regional o ffic e  and Education centre 
for South-East Asia.

Farming Guid;aice in the cooperative ivovement in j"_;an,

12.3 This is  the revised and enlarged edition of the 
ea r lie r  booklet by iir. s » liiyakawa published in 1967. i t  
deals with the farming guidance ac tiv it ie s  carried out by 
the Japanese Agricultural cooperatives.

Readings in cooperative j^iarketing

12.4 I t  is  proposed to bring out a publication cn Agricultural 
cooperative Marketing. The publication w ill  corirprise of papers 

that vri.ll be presented in seminars that are schcfialod on th is  
subject as well as special papers vrritten for the publication.

/

AGENDA i r m  NO. 13 s COLLABORATION BETvffiEN ICT̂  7ii?D TIE FOOD
Jil̂ D AGRICULTURE ORGAHISATIO:^

13.1 I t  is  learnt from fao that they have received two 
projects from our meiriber-orgahisations, csie from S ri Lanka iiid 
the other from the Philippines. Both the projects are under the 
iioney and Hedals programrae. Dr. N.J. Newiger has indicated 
that he would attend the /agricultural sub-comrnittue noeting to 
discuss the subject of collaboration between the FAO and the ICA. 
However, we have now been informed that i t  is  not possible  
for him to attend doe to an unavoidable reason.



AGENDA ITEM NO, 14 s TRADE PRa l̂OTION GROUP

14.1 The need to promote inter cooperative trade especially  
between naticxial boundaries i s  increasingly fe lt ,  i t  i s  an 
area that need to be constantly exarained by those concerned 
with a view to devising %f»ys &. means o f promoting trade. The 
international cooperative vr«iU.ng orgmi^s&tlon

fuRctioning from 1975, in ord«r to 
constantly examine tr<aids in internatiDnal cooperative trade, 
diseass problems and advise concerned organisations such as 
ICTO/ i t  is  suggested that Trade promoticxi Group be reactivated.

international cooperative Trading organisation

14.2 in one of h is  recent communications, the chairm^ of 
ICTO has observed that the success of ICTO's operation depend 
on a number of inponderables and according to him, iCTO is  
facing tlie follow ing main problems s-

i .  shareholder organisations are generally not u t il is in g
or even endeavouring to u tilise ; the services of IGTO.

i i .  shareholder organisations have not supplied ICTO with
up-to-date informat.'.on on products and conirnodities 
which they wish to buy and s e ll .

i i i .  RepresQitatives of shareholders are not ccfaipped with
accurate information on products and capacity to satisfy  
demands, samples forwarded are often not up to standard 
and quotations are not conpetitive.

iv . communications and response to trade enquiries are
generally unsatisfactory.

V. some shareholders have not even appointed lia ison
o ffic e rs , wlftilst lia ison  o ffic e rs  appointed by 
shareholder organisations and the special international 
marketing representative appointed are ih e ffective .

v i .  Genuine atten'pts to ass ist iCTO are 1 adzing on the
part o f i t s  shareholders.

Attention of the members is  drawn to the above.



8

ILO/SID^ Workshop on strengthening of 
inter-coqperative Trade Relations.

14.3 The ILO has submitted to tlie Swedish international 
Development Authority (siDA) a revised and enlarged proposal 
for organising a Workshoi> on strengthening of m ter-cooperative  
Trade Relations. The enlarged proposal includes provision
of consultative services to cooperative trading organisations 
in matters re lating  to foreign trade business.

14.4 The ICA Regional o ffic e  has suggested that the proposed 
consultancy c e ll should b^ insta lled  in the o ffic e  of the 
international cooperative Trading organisation (iCTG) at 
Singapore, i t  is  fe lt  that th is arrangement w ill  help to 
promote ICTO's image and status as an"international cooperative 
trading organisation, and also ^ su re  the continuation of the 
consultative services even a fter the termination cf the project. 
The establishment of the consultancy ce ll in iCTO's o ffice  ntay 
even inprove the quality and usefulness of the consultancy 
services ih as much as these would get oriented to real needs 
and problems of the cooperative trading organisaticns in the 
Region.

14.5 m  case the proposal of the Regional o ffic c  to institu te  
the consultancy ce ll in icTO is  accepted by iLO/siD?w ICTO
%̂ rill have to provide o ffic e  accommodation and er^ploy a counter
part to work with the international Trade isxpert for a period  
of two ysars-

14.6 As the revised project is  s t i l l  under consideration 
of siD?i/ i t  is  not possible to indicate the precisc dates 
fo r the worktop, i t  is , however, expected that tlir proposed 
workshop may be held sometimes in the second h a lf of 1978.



Trade information Bulletin

14.7 The Regional o ffic c  continued to issue tlie siionthly 
trade news bu lle tin  -  the ICA Trade iqews. The journal 
completed the eighth year of i t s  publication in juno 1977,

AGEHm ITB-I HO.15 s AMY OTEER I4ATTER WITH THE gSR2IISSI(H
OF THE CHAIR.

AGENDA ITEtl HO. 16 s VE£^ AÎ D DATE OF NEXT MBBTI:7G CF THE
SUB-COI#IITTEE.

agenda item  NO.17 s VOTE OF THANKS TO THE CHAIR

Hew Delhi 
25/10/77

o
Lionel Gunawardana 
secretary, icA sub-ccxnmittec 
for Agriculture and Trade.

SKi.





MmjTBS OF THE EUSVENTH MBBTING OF THE IGh SUB-OOMMTTTBE 
ON AGRIOJLTURE AND TRADE FOR S0tJTH-BA3T ASIA HEID IN 

IBHBAH*. IB M  Qlî  SiXEa.MDYSMBfiR lg.7.6,.

1. The Elevaiith Meeting o f the IGA Sub-CJoinnittee on
Agriculture and Trade fot South-East Asia was held at the 
Ministry o f Agriculture and Natural Resources^ Elizabeth  
Boulevard, Tehran^ Iran on 6th Novotiber 1976.

The follow ing monbers were present at the meeting :

Members

1, Mr. B.P, Faustino# Chairman and Member for the 
Philippines,

2. Mr. Irwin Hunter/ Vice Chairman and Member for  
Australia .

3i Mr. G.K. Sharma/ Member fo r-In d ia .
4. Mr. Bddiwan, Itonber for Indonesia.
5. Mr. A. Moghaddas/ Member for Iran -  in the Chair.
6. Mr. S. Taguchi, Member for Japan.
7. Mr. Supah Noh/ Meuiber for Malaysia.
8. Mr, Sardar Farooq Ahmed A li f  Member for Fa3cistan,
9. Mr. L.M.V. de Silva# Mtsnber for Sri Lanka.
10. Mr. Bochana Sankhariksha^ Monber for Thailand.

Secretary

Mr. Lionel Gunawardana, Joint Director (P&PR) and 
Spec ia list in  Agricu ltura l Cooperation# ICA Regional 
O ffice  and Education Centre for South-East Asia.

Observers

1. Mr. R.G. Tiwari/ ICA Councillor for India.
2. Mr. Tap^hwar Singhs ICA Councillor for India.
3. Mr. D. Basuki/ ICA Councillor for Indonesia.
4. Mr. J. Sassani/ ICA Councillor fo r-Iran ,
5. Datuk N.A. Kularajah/ ICA Councillor for Malaysia.
6. Mc; Haji Aziz Ibrahim/ M<3nber,-Fisheries Group (Malaysia)
7. P rof. M.G. Yadao* ICA Councillor for the Philippines.



8. lyjr. MeJc Kam Heng, ICA Gcwncillor for Singapore.
9. Me. Kulasegaram^ ICA Councillor for Singapore.
10. Mr, M.R.B. Dasv/atte/ 'Touncilior for S ri Lanka.
11. Jdr. p r s 'i t  Machima, IC^  Cou’̂ c illo r  for Thailand.

Special tnvitees

1. Mr. R. Kerinec^ President/ ICA.
2. Dr. S.K. Saxena/ D irector, ICA ,-
3. Dr. N. Newiger/ Head/ Human Resources Division#

PAO/ Rome.
4. Mr. H. Togaway Managing Director/ IDAGA  ̂ Tokyo/ Japan.
5. Mr. R. Shahrabaki/ SCC, Tehran^ Iran.
6. Mr. Ling Dim g Sing^ Manager, ICTOf Singapore,

ICA Regional o ff ic e  S ta ff

1. M r .  P.E. Weeraman/ ICA Regional Director fot
South-East /^ia. -

2. Mr. J.M. Rana/ Director (Education).
3. Mr. M.K. Puri/ Jo^nt Director (Tii&T)
4. Mr. S .S . Avadhani/ P.<A. to Regional D irector.

AGENDA ITEM NQ.l s WELCOMB BY HOST î t)VBMBNT

2. Mr. B.P. Faustinoj> the ouwgning Chairman presiding
over the openin^ session of the meeting stated that he would 
lik e  to c a ll  attention of the monbers to-the Agenda Item N o .l 
of the Agenda Notes already-circulated to the members. However/ 
before asking Mr. Sassani to deliver the welcome address/ he 
said that he would lik e  to say a few words with the permission 
of the body. Mr, Paustino-then welcomed Mr. R. Kerinec,
President of t h e  International Cooperative A lliance and 

Dr. S.K, Saxena/ the Director of the A lliance and Dr, N,
Newiger/ Head o f the Human Resources D ivision of the FAo.
Mr. Paustino also welcomed to the meeting the new manbers 
of the Sub-Committee/, namely/ Mr. Supah Noh from Malaysia,
Mr. Bochana Sankarisksha o f Thailand and I'-ir. S. Taguchi of 
Japan and I''lr. Ling Diung Sing/ Manager of ICTo who was present



at th is meeting by- specia3 invitation  by the IGA. to report 
on the operations of the IGfTo 2ub"Gommi ttc  e , Mr.
Faustino also r .^narked that ic  was ’ 'le second time that Iran 
Wdo the series iueocings of the Council^ the Sub
committee and the Mr, Faustino thanked-the host
movement -on behalf of himself and the members o f the Sub
committee for the eir.cellent arrangements they had made and 
their lavish hosp ita lity . .7-̂  ■Khanked the hosts for the 
handsome b r ie f cases. He also thanked the Prime Minister of 
Iran for inaugurating the se rie s -o f meetings in  the morning 
and the Minister of ^ r ic u ltu re  o f Iran for addressing the 
inaugural meeting. Mr„ Faustino then ca lled  upon the 
representative of Iran^ General Sassani to deliver the 
adc^ess of %;elcorao„

3. Mr., Saosani welo'iraed the members on behalf of the 
Cooperative Movement r.f Iran and expressed the hope that the 
arrangements made f^sr the meetings were satisfactory  and that 
the members -;vould find  their stay in  Xran enjoyable and 
f ru it fu l .  He wished them success in  their deliberations,

AGEND/̂  ITEM No, 2 s RStmT 'CS BY R2GIC~"XM. DIRECTOR

4. Mr„ P.S Weeramcin*-. ICA. R egiona l Director^' welcomed
E u b - a i ^ d  the observers on behalf 

of the ICh, For the benefit of tho ue;v rif̂ embars/ he explained 
the functions o f the Sub-Committee, He £jaid that i t  was the 
sub-committee of the Auxiliary  Cr*ramiti:ee on Agricu ltural 
Cooperation of the IC/i. I t  works in close collaboration with 
the ic;>. Council and plays a complimentary ro le . I t  was 
re a lly  this body that gave advice to the Regional O ffice  in  
it s  work of Agricu ltura l Cooperation and agricultural 
development in this region. This body has established the 
International Cooperative Trading organisation.



5. He said  that the presGiice_r>f_JDri^li[_.JSiewlger of'the-^EAO- 
in  the meeting needed--specd-aZ_,iiu2riti©nr^D r. Saxena and he had 
discussed and decided thai i t  -would be vc;y usefu l to have 
Dr. Nev/iger attend this ixioeting. Recently there has been a 
change in the po-iicy oi: the FJio. Tlie new Fiio policy gives a 
lo t  of promise, on behalf of the ICA,- Mr a Wearaman expressed 
deepest thanks to Dr.Wewigor for coming for the meeting.
I’2r. VJeeraman also thanked the members of the Sub-Committee 
and members of the Council and other observers^ I'4r. Togawa/ 
the Managing Director of IDftca. and Mr. Ling of ICTo for  
accepting the invitation  and attending the meeting.

AGEND;̂  item no . 3 ? BI.ECTIoN of CHAIRMMJ and VICB CHiilRMJ^

6. Mr. Supah Noh of Malaysia proposed the name-of
Mr. Faustino for re -e lection  and Mr;. Eddi-wan of Indonesia 
seconded the proposal. Mr, Faustino "was elected-Chairman 
unanimously. Mr. Faustino thanked the members for re-eJLecting 
:-him as Chairman for a second term and accepted the ChairmanBh-i-

Election of Vice Chairman

7. Mr. Mak Kam Heng proposed the name of I-3r. Irwin Hunter
for the post of Vice Chairman, r*Ir. Sddiwan seconded the 
proposal. Mr, Hunter was uaclared unanimr,asly clected,
Mr. Hunter thanked the members for ejecting him as Vice 
Chairman,

AGmPh ITEM No. 4 s REM̂ R̂KS BY THE CHAIRMAN

8. Mr„ Faustino/ the re -e lected  Chairman said that as
he had already made his remarks ea r lie r  he would ask the 
body to Consider the next agonda itemo

AGSNDA ITEM NO„5 2 CONFXRMftTION OF THK MINUTES OF THE TENTH
MEETING

9. The Secretary of the Sub-Coramittea;. Mr„ Gunawardana#
drew the attention of the meeting to a correction suggested



by Hunter, I t  was then decided to incorporate the correction  
as given in  the Agenda Notes ( i .e .  In Western Australia  the 
manufacture of fe r t i l i s e r  is  *'11'"'̂  "by the private sector»
made up of a Ic g standing manufacti-rer ̂  an o i l  conpany and a 
IcrL-LI-LCiv-i cooperative \:lzo^o shareholders are farm ers),

10. Mr. Hunter proposed that as the minutes were already 
c iro ila ted  ea r lie r  among the-member s.,' they may be taJcen as 
read aiid confirmed subject to the corrections decided ear lie;: „
Hr. Mak seconded the proposal. The Chairman then declared  
the. minutes as read and confirmed„

ITEM KQ..6 s HOW CXX)PERj».TXVES CAN INCRBJ^ FOOD 
PRODUCTION

11. The Chairman invited the members to maDce their comments
oxi the item, ilr„ Weeraman^ Regional Director.; stated that the 
ICA had taken some action on th is subject already^ He
montio.’̂ ied that 'the icŷ . I^EC was ashed to ma3ce the study on the 
abo'v’e subject at the la s t  mooting and accordingly an experienced 
o f f i c ia l  Cooperator from India -was appointed to-nake a study
of -'How o-joperatives can increase food-production in  Thailand*'^
Mr. Pradit Mach;i.ma/ jDiroctor of the Cor'jperatlv© league of Thailand 
V7as appointed Associate Expert, "he .7fc.i.dy was nGarit>g 
Completion and ..he report v/ould be prepared after the 

Coutpj.ecxoii of the study.

12. Mr. Machima inff'^rmod that 70 per- centof the study
was over, on his return to Thailand*- Fx. Ma-diima. and Mr..Bailur 
Would fin a lis e  the report*

13. Mr. Tiwari from. India said  that-this-subject, was a
very important one not only in respect of frx-id production/ 
but also in respect of the liv in g  conditions of the ru ra l 
people which were closely  linked with the econrffiaic d.mprt^vfsaeut 
of the ag r icu ltu r is ts .



14. 'Mr, Machima sa id  that the cooperativeSf ospecially
the agricultviral cooperatives; could ass ist in  inereasing 
food production by supply xnqtr^dit to fax'merS/ co llecting  
his farm prnduco and marketing them and also by-starting  
p-^r>cps5ing industries„ In Thailand at present only 10 per 
cent o f the farmers are members of cooperatives,. He f e l t

programme o f increasing the ac tiv it ies  of agrirrultural 
atives in his country -was nepdeJd̂

Mr. Tivjari stated that' there -was a lo t  of s im ilarity  
in the ru ra l economy o f  Thailand and India. Mere provision  
of agricu ltura l credit wouid-not lead to increase in  food 
production. The eitphasitJ should be on extension services and 
education in  developmental techniques„

16. Mrs Machima said that his-movement la id  emphasis
on extension services and education of farmers and linking  
-o£ ,^gricultural cooper atives with urban cooperatives.

17. Mr, Fuastino said  that i t  was not enough i f  the
agricu ltura l cooperatives offered  farm cred it. Rather the 
Cooperatives should o ffe r  a package o f services to-tho_f.armGrs.

18. Mr; Tiwari f e l t  that fo r  increased f o o d  production.
Some ■’d.nd of incentive tc formers was ne'^.essary* Prices o£ farm 
products were controlled by governments whereas input prices 
were going up. This problan needed to be studied in -greater  
depth. Giving proper incentives to farmers should contxnuOe

19. Mr. Mak wanted to know from the Member from Thailand
how the Group Farming programme-worked in Thailand and whethc.: 
these groups were Cooperatives or non-cooperatives. 
informed that there were 3,046 Farmers^ A s s o c i a t i o n s  in  
Thailand consisting of 60,000 farmer members. Agricu ltural 
I'&iltipurpose Cooperatives wore only 555 in  number with a 
membership o f 400/000. Agricu ltural ac tiv it ies  v;ere increasing 
rap id ly  because of p o lit ic a l support of-government and he 
hoped that eventually the present non-cooperative farmers 
associations would merge with agricu ltura l cooperatives.



20. Dr.Newiger o f the expressed his appreciation and
thanlcs for being invited to th is meeting-and for the kind 
remarks of Mr.Weeraman. He drew attention of the meeting
to the in it ia t iv e  taken by-the President o f the Alliance^
Mr. Kerinec and the Director/ Dr, Scixena in meeting the 
Director-General of the and discussing ways of closer 
collaboration in the practica l f ie ld  especially  in  respect 
of small pro jects. His prenonce-at th is mee-ting/ he said, 
v?as the outcome of that discussion and he knew that the IC4 
and the FftO had been working together for the past 30 years 
and that was not new but what wa§<fiew was the new stage of 
development and new prospects of closer coHaboretinn between 
the two organisations. Dr.Newiger then made some comments 
on the present agenda item. The major policy of-Fi^O was to 
increase food production and ra is ing  the levels of liv ing  
standards of people; and cooperatives had to play a very 
important ro le  in th is tasks The F ^  was now in  the process 
o f drawing up a programme for making the knowledge and 
expedience gained in somt countries availab le  to 'other countrios 
They were in possession of a-Kumber of country papers on the 
experience and the ro le  of cooperatives and other organisations

in  increasing food production e .g . the experience of Soc ia lists . 
Countries. The F ^  was planning to hold a meeting hopefully  
in close collaLoration with the IĈ *? in Budapest in October 
197/ on which occasion they plan to discuss some relevant 
experiences o f d iffe ren t countries^ such as Polnad/ Yugoslavia,* 
Hungary/ Italy/ U,K and Tasmania. They would then enter the 
;^ ian  region. In th is respect they have approached Japan 
and the Philippines. This would be a consultation to exchange 
views on the subject. The F/fO was prepared to collaborate  
with the ICA on the major policy  issue o f giving cooperatives 
a greater shcire in  increasing food production.

21. Dr. Saxena added some further points to what Dr.Newiger 
had said/ v iz .that some material had been prepared by FAO which 
could bo made availab le  to the members of this Group or to tho 

IC^.



22. Mr, Faustino said that Dr.Newiger could bo requested 
tn supply the m aterial.

23. Mr, Hunter stated that-the expertise required to 
increase agricu ltura l production -was o f extreme importance 
pro' '̂ -̂ded the cooperative princip les -were observed. But a 
proper organisation of agricu ltura l marketing was necessary 
before increasing food production. The objective should be
the integration o f production and marketing and the-establishmo::-'. 
of Cooperative banking ih-these countries. Attention should to 
paid by the cooperative movements of the respective-countries 
to see that cooperatives-could stand on their own to avoid 
statutory governmental boards dictating market prices. These 
were not in  the in terest o f the conminity as a whole.

24. Ssrdar Farooq Ahmed A li  from Pakistan welcomed
the proposal to make a study on “How cooperatives can increase 
food production in  Pakistan",

25. Mr. Gunawardana said that-he had (Jiscussed th is matter 
with the Pakistan 0>oper tive Union and that they have agreed 
to thei study being made there during the f i r s t  h a lf o f 1977,

i^ENPa. ITEM No.7 5 STaPIBS IN THE LIVING OONDITlONS OF THE
X4EMBBR3 OF ;ftGRiaJLTURi l̂i OnoPERâ TIVES IN 
THE RBGION.

26.- 'M r. Faustino informed the meeting that the Survey 
report of Agricultural Credit and C oopera tives  Inrstifeuj-G (ACCI) 

was being printed now and would be availab le  in a few months 
time. This survey he informed? was a very extensive one.
Mr. Sddiwan from Indonesia-ijifprmed the meeting that the study 
in h is Country v/as s t i l l  going on. He suggested that in viev? 
of the quick changes taking place -in the liv in g  conditions 
c f farmers, the study should not only be on the liv in g  
conditions bat sJLco on-the ways and means o f ln5>roving 
the liv in g  conditions o f farmers.



27, Mr. Tiwari wanted to laiow i f  the study made in  the 
Philippines v/as in lin e  with the decfeion taken by the Top 
Level Cooperative Leaders Conference in lokyo. Mr. Faustino 
rep lied  that study was connected with th is decision,

2fe. i'u:. Tiwari wanted to taiow if-an y  other countries
have had such studies being carried ou-t in their countries.
Mr. Machima from Thailand rep lied  that such a study was made 
by the Kasetssart University of Thailand and the report of 
that study was not yet out,

29. Mr. Tiwari wanted to Iciiov; i f  the ICA was planning
to launch such studies in  respect of countries in the Region. 
Mr, Weeraman rep lied-that there were no plans and that the IGA 
was waiting t i l l  reports from th/D Fhilippines and Indonesia 
were received and studicdc

30. Mr. Tiwari info-V-'T̂ -ed that there was a fee lin g -o f
restiveness among the fai.'mers in India and the IGA. should 
Come forward with progranmes which would try  to find out the 
causes of such restiveness ^

31. Mr̂ i Kularajah thought that perhaps the experiences
of the Indoi'e project may provide some guidelines in this 
respect. Mr. J.M. Rana i  JEormed that th-- Indore Project 
was designed-to impart cooperative education to raeanbers and 
manaaement committee members,

32. Mr. Faustino said that i t  was hq who had suggested
to the IĈ  ̂ i^EC to make the study in  the Philippines and et 
that stage as a survey was being made in the Philippines
on the subject/ the study by the ICA was withheld.

33. Mr. Tiwari invited the IGA to make a study in this
sphere in  India and said that his organisation would meet 
the Cost o f such study.
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AGENm ITBI  ̂ lSld,8 8 SHORTAGE OF FERTILIZERS AI^. CXK3PBRATIVS
ACTION TO IMPROVS SUPPLIES.

34. Mr. Gunawardana inforiaod the West Rftkistan
Cooperative Unir*. had writfeen to the Id^^-that i t  had been

l:*vestlgatlon that the production of fe r t i l is e r s  
in Pakistan by 1980 by the existing f e r t i l i z e  factories  
aiid by the projects already approved would-exceed the 
projected requirements. Hence there was no mecessity to 
pursue this matter further,

35. Mr„ Sardar .Farooq Ahmed AJLi confirmed the information
given by Mr. Gunawardana,

36.. Dr. Saxena informed that the UNIDo was going to arrange
a-Consultation in F e rtilize rs  in  Vienna, The programme was 
to ass ist Countries in  setting up fe r t i l i s e r  plants by 
providing a team o f 2-3 technicians, ©no of the members of 
this team would be the Managing Director csE IFFOo in India. 
Another was from the Cooperative F e rtiliz e r  Industry in the 
USA. This Consultation would be held some time in the middle 
of January 1977.

AGENDA ITEM No.9 s STATISTICAL INFORMATION ON AGRICULTURAL
OOOPE "ATIVES?. IN SOUT'T-BAST ASIA.

37. Mr. Gunawardana explained to the raeetiig that the
IGA has b^,,ught out a publication giving s ta t is t ic a l information 
on agricu ltura l cooperatives in  the Region in 1970  ̂ The present 
intention was to rev ise  th is publication„ "i-'he ICA has written  
to member organisations to furnish s ta t is t ic a l information 
regarding agricu ltura l cooperatives. Member organiRations/ 
he suggested/ may appoint a particu lar individual who could 
be contacted for supplying the needed information,

38. Mr. Tiwari from India said that for obtaining this
information, Mr.G.K. Sharma/'-Managing Director of NAFED may 
be contacted and suggested to the meeting that other-members 
should also give the names of persons who could be confeacted 
by the IGA Secretariato
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ITEM No,,10 s BDUC4TlomL ACriyiTIES CARRISDQUT/PU^ED
PUBLIGi^lONvS BROUGHT CUT B'Z THE ReGlON/ .̂ 

QgFlCE IN THE OF IG]RIu O?^PEPJ^TIoN.

39. The Sub-CommitteG p.orxa approval the infrJrmation
given in  paragraphs 3.0.1 to 10c5 ot the /jgeride. Notes ̂

40. Mr. Ti"wari from Indie extendofj npcn in v ita tio n  to  

a l l  the membors present at the rt’eet:'.a ̂  end e sp oe ia lly  the 
President o f ICA/ Mr. R. Ker.'J.nca and tho D irector o f the 
Alliance/ Dr. SJC, Saxona to the open /^ioa Conference on 
Cooperative Credit and F inancial Manageiuetit to be held in  
Madras from 15th November 1976 „

41. Mr, de S ilv a  from Sri Lanka reported that-the  
National Seminar on Cooperative Farming held xn Colomfc-:> in  
June 1976 was very successfu l and that they v/ere-now j.waiting 
the feed back informati-oi^ from the partic ipan ts o f th is  

seminar.

/^ENDA ITEM NO. 11 s STUDY OP GOOPERATIVIS SIMILAR TO QJOPSRATT^SS*
^ “’-■̂ LLAGE LEVEL Sp^MED II? VARIOUS CDJATJ215S 
FoITiSGRrcU'LTURMi devblop^iMt .

42. Members v;ere informed that such farmers organisatior/i3 
existed  in  i^alaysia.' Indonesia, Thailand and tLe Philippines^
These farmers^ organisations or associat ons needed to be 

studied. The cooperative movements should help these farmers 

ass^rii^ ions to come in to  the cooperative seci::<^. The Chairman 
Inv ited  discussions on th is  subjects by the members„

43. 14r-. Weeraman stated  that there were var;’.oU3 types o f 
organisations which did  not carry with them the independence 
that cooperatives must have. Cooperatives were rta rted  by 
governments in  order that th e ir own schemes v;ere implemented.
This sometimes had retarded the grovrch o f cooperatives.
Cooperative leaders shrj-'ild bo aware o:: -chis s itu a tio n . They 

should keep th e ir e:^es opeii and lo Stiraething about i t .  The 
ICA should be kept consAiantly ii^formod o f ’̂ hat was happening,,
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44. Mr„ Gunawardana requested the members to si’.pply nv̂ .'re
information o f the farm ers' organisations/associations in  
th e ir countries.

45. Dr, Saxai-a drev'? attention o f the ir.enibers to the cnncep'
o f pre~-cof)jjeratives vis^.oll^e# h j  the 1 7 He suggested that 

the ILo should be contactetS to fin d  nvt more about these types 

o f Cooperatives and ivhat xvo'̂ k they have clone in  th is  particu lar  
f i e ld .

46. Mr. Weeraman stated  that he xiad an opportunity to go
to Ghana*v/here they have re ren tly  adopted a Cooperative Law 
v/hich provided fo r  PRE-CCO^-I^TXVFS.

47. Mr. Kerxnec ir'.form. d the meerJ.ng chat they-alsr
have th is  problem in FrCT/’Oy The pro-iem  v;r,s one o f law or 

statu te . The Cnoperativn Movement i.-a P.?anco was figh tin g  

with the government on isvoue o f pre-aooperatives  ̂

48. Mr„ Hunter f e l t  chat the problem lay  ir. getting  in fo r 
mation' from World bodies. The other problem was the le g a l  
aspect. He suggested that the IGA should prepare- 
guidelines on th is subject and communicate them to membejrs^

49. Dr. Newiger drew the a tten tion -o f the mjoting 

F^/O gpACT s exercise  in  tl..e r o le  o f  coopc.ative involveraojit 

with the ru ra l ‘̂ ->or. The Fik> has been preparing a f.-?a;'iG'.vcr::. 
fo'^ rose^^roh and action which has been discussed at veriou.y 

meetings. He sa id  that the necessity v/as to identafy  the r'^e 
where action is  needed/ what actions are-needed and the tvpo 

o f organisations su ited  to a ss is t  the people„

50. Mr. Togawa sa id  that the Japanese Coopere-'^ive Movement
had soHie experience in  t h is - f i e ld .  In Japan? since 1940/
100 per cent oj2 the ru ra l population was involved in  the 
Cooperative raov?jnent„ At the-end o f 1930j. government formed 
small groups o f farmers in to -organ isations of fa;cmers v/ichou-  ̂

in d iv idua l ovmersMp. But now in  Japan farm ing-is based 
on in d iv idua l ownership. The farmers associataons vjere g'.oup 
farming organisations and some-concessions were greated by tro  

government to these organ isation s„
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51.- Mr, Tiwari said that in  India the government was
encouraging formation of cooperative like-insIdLtutions ju st  
to Counter balance the eftectiveress of cooperatives*

52. Mr. Supah Noh said that-in  ICalaysiaA the situation
■was d iffe ren t. The-farmers' jassociationa and-fishermens' 
associations were formed by-the-government to f i l l  the vacuum 
created due to the-absence of cooperatives. But the government 
was now-having second thoughts on this and was trying to bring 
back Cooperatives by-converting the farmers' groups or 
associations into cooperatives,

53. The meeting-agreed that the ICA should carry out studies
of these organisations which have only Some characteristics
o f Cooperatives w ith a view to a ss ist in g  than to develop into  
Cooperatives,

AGENDA ITEM Nb.l2 : TRAINING SEMINAR IN SWEDEN OH
COOPBRATIVB MARKETING FOR AGRICULTURAL 
OOQga^IVES IN THE REGloC

54. ^ir. Gunawardana explained that in the seminar held in 
Sweden in  1974 on Agricu ltural Cooperative Marketing, p a rt ic i
pants were drawn from three countries^ v iz , S ri Lankar 
Bangladesh and India, Members from Indonesia? Malaysia,
the Philippines and Thailand said that they would welcome 
i f  a seminar fo r participants from their countries was held 

on this subject in Sweden,

55. At this point,* I'fe'.-Rana raised  the question of 
ensuring proper selection o f participants. The ICA RoSC 
and see have agreed upon a system by which selection Would 
be made. The system was once presented-to the Council 
meeting. National seminars were f i r s t  organised in the 
particu lar - subj ect and peirticipants were selected out of 
these-national seminars. He suggested that the same method 
be adopted for selecting participants. The meeting agreed 
to the suggestion. I t  was agreed to request SCC to hold
a seminar.
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AGENDA ITBM No. 13 s OOLI^^RATlQN BETWBBÎ  THB IGft. AND THE FliO

56. Dr. Newiger opened the discussio". by stating that he
had very l i t t l e  to add to the agenda notes prepcarcd by the 
IC^ RoEC by -way of information and he would th<^efore make 
only a-few points. (1) the'-PJiO, "was fu lly  awaro of the constant 
Collaboration between the cooperatives and'governments v;hlch 
was not always-as e ffective  as i t  should bo from-the point of
vxGw of the-Cooperative mô '̂ emcnto Hov;ever.- in most countries
of the tegion^, Jihere was di.rcct-relationship between the FiJo 
representatives and govern.Tient organisations. The present 
direct resu lt of the active an ltiativo  tajccn by the -
Directr>r-General o f the ‘'.̂ O and the Director of the ICA was the 
formulation of a ntiiaber nf-]pj:ogrammcD in  which these two 
organisations could cr.llaboracet. The follov/ing v/ere che 
programmes in it ia ted  f r r  c;uch collaboration a

i )  Technical Cooperation Programme r Unde ;̂ th is programme.*
the has urged the governments of developi-^g countries on 
the naed to ra ise  foo<S production and improve nutrition and 
liv in g  standards. This programme is  an integral-part, o f the 
F/to programme. I t  is not however a normal de/olopment 
programme o f the FAo and therefore no gT’->ta fo^  each country 
is  fixed . This is  in- addition -co the normal development 
programme-. The type o f assistance given under th is programrr.-? 
is  fou r-fo ld  s (1) Assistance given-for emergencies,
(2) Investment preparation and follow -up action/ (3)Trainlng 
and (4) other unforeseen requirements„

57. The Technical Cooperation Programme would ass ist  
governments in preparatory ac tiv it ie s  leading to further 
investment in  agriculture?' train ing of personnel in the 
f ie ld s  of fisheries and forestry  and short term consultancy 

services for investment.

58. Tne Technical Cooperation Programme would give 
p rio r ity  to action-oriented and practica l training programmes 
which were directed particu la rly  at the farm^ the fishery
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and the' forestry  workers who-,are the primary sources of 
production, - The train ing programmes under this programme 
are meant to f i l l  the gap between the ex:'.sting train ing  
programmes-or on-going progr amines and the needs. These 
are not economic train ing programmes. These train ing  
programmes are o f short-term-duration and are designed to 
meet very -specific  in stitu tiona l problems. These train ing  
Courses would be conducted at loca l train ing fa c i l i t ie s  
in the Country, Teaching material and other inputs would 
be supplied by the FAO. The eirphasis-would be on the 
train ing o f tra iners. The train ing courses are in  the fie ld s  
such as land development and ir r ig a t io n , The-projoct should 
not cost more than US$250,000, The duration o f-the project 
should be a maximum of one year, Therc-would not be any 
undue concentration o f projects in  any one country. The 
following are the c r ite r ia  for the location of the project 
in a given country : ( i )  requirements of inputs/ ( i i )  
government involvement-in the programme/' and ( i i i )  whother 
the project would inprove the w ell-being o f the ru ra l masses. 
The projects seeking-PAo assistance should be submitted to the 
FAo Country Representative through the channel o f government 
by le tte r or cable or project report or document. This 
document should be fully-endorsed by the Agriculture Ministry. 
No Cooperative project would be implemented without 
goverri-nent approval,

59. Dr, Newiger also explained the Fiio Money and Medals 
Prograirme^. -The FAo-Country Representative could ass ist  
the merabers o f the Council and the Sub-Committee in the 
preparation and submission of pro jects,

60, The members of the Sub-Committee expressed appreciation  
of Dr,Newiger's presence at the meeting and his explanation
of P ^ * s  programme of assistance.

^See Agenda Notes for d e ta il regardinq this programme.
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61, Dr. Saxena asked Dr.Hewiger to -c la r ify  for the benefit  
of members the ro le  of the government o f the recipient country 
in which the FAo project wsis located,

62, Dr. Newiger explained that in  the implementation of 
these tv?o prqgrammesj the ro le  of the FAo Country Representative 
vould be a very important one and for this purpose the posts
of Country Representatives have been upgraded. The f i r s t  
Country where the Country Representative's post was upgraded 
was India. The Technical Collaboration Prngramnie and the 
Money and Medals Programme did-not require any change of 
government po licy . However/, government endorsement or - 
suppor was necessary in the case o f non-governmental pro jects. 
These projects were essentia lly  to be carried out at the 
national leve l but could bo extended to regional leve l,

63, Mr, A z iz  from Malaysia asXed i f  the FAO would provide 
experts in cooperative fishery pro jects, Dr.Newiger rep lied  
that the Fiio Would provide a fishery expert i f  a specific  
request is  received.

64, Dr, Saxena said  that som6 concrete projects should 
be sent up from countries,

65, - Mr, Faustino thanked Dr,Nov>/iger for answering the 
questions and queries of members,

66, Dr, Saxena stated that the ICA RoEC should be kept 
informed o f any collaboration between the FJio and the country 
receiving assistance from the FiAo.

■AGENDA ITEM NO. 14 S DEVEIOPMENT OF COOP.TRAPS IN THE REGION

67, - The Chairman of ICTo#' Mr. Mak Kam Heng reporting on 
the Working o f ICT© said -that the main function of ICTo was to 
provide market information o f-in te rest to cooperatives and assist  
them particu la rly  the share-holders, ICTe'^s operation began
in July 1975, The disappointing feature was that share-holder 
organisations have not used this organisation, on the contrary.
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IGTK) Has -beefi successful in completing deals with noi^-share- 
holder cooperatives. I-iembers o f lCTO/ Mr. Ma3c emphasised/ 
should send up-^to-date Information to i t , ’ ThSire-was-silcnce 
and lack o f crcimunication from member-oJ?^anisations of ICTO.

68. Mr. Ling, General Manager of ICTo stated that ho had 
nothing more to add to what the Chairman stated. He w»uld 
therefore answer any queries or questions raised  by the 
members o f the Council.

69. -Mr. De S ilva  from S ri Lanka stated that his country 
Could-not buy but could only s e l l  items auch as tea/ rubber 
and Coconut. A l l  foreign trade business was in  the hands
of government agencies or government controlled organisations.

70. Mr. Hunter stated-that-ICTO should .function as a 
meaningful organisation both to the developed-countries
and developing countries. There was a need for a-qQordinating 
body. Members' should give concrete support to ICIte, Why was 
ICTO not getting support* obviously thtare-^iwas. a crtmraiinication 
gap. The‘ICTo was at present working-with a skeleton s ta f f .  
S ta ff should be increased. M illions of do llars worth of 
business was being done by Australia^-but th is business 
was not going through the hands of cooperatives,

71. Mr. Ling-stated that support from the developed
Countries in Surope was necessary, organisations such as 

KF, and INTBRCooP should give a l l  support t o -ICTo'by
informing-ICTo what the cooperatives in Europe would like  
to buy from developing countries.-

72. - Mr. Sharma stated-that the-ICTo should pool information 
on importers and should do prfjmotional wtft'k. I t  was not good

I

fo r the Cooperative movement of ICTo fa i ls .

73. Mr, Kularajah said that ICTO was s t i l l  now. I t  tcikos - 
time to build  up business-. I t  is  d i f f ic u lt  fo r any organisation’! 
to change, ICTo should not lim it it s  operations to members



next
on ly. He looped-that the/raeeting of the IGA Sub-Coinmittee 
Would be ab le  to hear a better report o f IGTo'^s perforniancG,

74, -Dr^Saxena said that a lo t  of e ffo rt  has gone into the 
formation of ICTO, I t  was the outcome of a survey carried out 
by Mr, Isenberg appointed by the ICA-, - I t  appeared that the 
problem was one o f communication. To-overcome this/ IGTo's 
ac tiv it ie s  could be published in  various cooperative journals, 
ICTo'S membership of INTBRCOOP might not be fe as ib le ,

75, MCi Kularajah said that the meeting should record its  
appreciation o f Mr, Weeraman's act in taMng great pains to 
explain and promote ICTTo at the IGA Congress in Paris,

76, Mr. Kerinec, the jeresident' o f the ICA said that there 
was no need for despair at ICTo'^s performance in the f i r s t  year. 
He reminded the members that INTERQooP took 20 years to succeed. 
He said- that he would have-a meeting with Mr. VoUcers of 
INTERGoOP on the question of helping ICTO,

AGENDA ITEt4 NO. 15 : DISCaSSION OF A SUBJECT OF TOPICAL
IMPORTANCE TO AGRigJLTORAL COOPBRATIVBS 
IN THE REGION.

77, Mr. Gunawardana suggested that in future meetijigs of 
the Sub-Committee there should be a discussion on ^ subject 
of top ical in terest. I f  the mcatib^s agree, a theme could
be suggested for the next meeting.

78, Mr. Kularajah said that the IGA should develop Some 
ideas on the subjects for discussion^- He said that 
Increasing Food Production thrcwgh Cooperatives could bo 
one subject. The following themes were also suggested *

1. Integrated Development of Agricu ltural Cooperatives,
2. Inter-Cooparative TradOi-
3. ‘ Increasing Food Production thrr^gh Cooperatives,

18
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AG3NDA ITEM Mb. 16 8 REPORT OF THE VISIT OF THB SECRETARY OF
THE SUB-g")̂ 3MITTBB TO NSW SEALMm,

-s.

79. - The meei-J.ng requested the Secretary to cireu late
a ziote regarding his v is i t  to Now Zoalemd in view of lack 
of time fo r an. o ra l report. ■ -

80. Mr. Hunter informed the meeting that he liad been
' taifcing -with some cooperative leaders-from New Zealand and 
that they made enquiries on. the work of. the IG^* *Mr, jflunter 
thought that time was appropriate to invito  New Zealand 
to become a member of the-XGA, He said  that there were 9 
very large cooperative groups in  N»w Zealand which were-very 
closely  connected and i t  was possible to have some dialogue 
with New Zealand. The meeting-suggested that Mr, Hunter 
should encourage New Zealand cooperatives to seek TCA moinh.ot-P!iTir>.

^ENDA ITBM Np.17 s REgO,RT QF THB DISOTSSlON AT THE'-QPSN
WORLD CX)NFBRENCS AND A G R IC U L T U l^
SUB- OÔ gvIITTBB HIiBD IN PARIS.

81. The meeting suggested that a written report be- 
circu lated on the subject due to the lack o f time,

AGBNiaA ITBM No, 18 s ANY OTHER MATTER WITH THE PERMISSION
OF THE CHAIR.

82. I' r̂. Aziz of Malaysia said  that-agricu ltu ra l and 
ru ra l development was the conccrn o f governments. Vast 
changes were taking place in -th is  sector. He asked i f  the 
ICA Could-get o r-co llec t  information from each government 
on the progress of this de';elopment.

83, 2Dr. Sa f̂-ena said that co llecting world~wide s ta t is t ic a l
information was very d i f f ic u lt  for the ICA,
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ITEM £fc).19 : V W S  .ftND DATS OF THE NBXT Î jBBTING OF
THE SUB-CpmiTTBE.

84. Mr, WeGramaa iHformod that Indonesia has invited  
the Sub-Gommlttee to hold the next meeting in  Indonesia,

85, The meeting terminated with a vote o f thanJcs to the 
caiair which was carried with acclamation.

New Delhi 
22/1/77

|jionel Gunawardana 
secretary, ICA Sub-Committee 
for Agriculture and Trade,

sm.



SBVSSrITH i-.BSTIMG OF THE WORKIHG GROUP OI? CQOPERĴ xTlVB FISI-ISRIBS 
BALI, INIXMESIA s 8tH DSCEiiBSR 1977.

a g e n d a

Agenda 
I t  era Ho.

1. RR4ARKS BY THE CHAIRMAN.

2. COKFIR̂ iATICS'l OF THE MINUTES OF THE SIXTH IISSTING OF TFO
WORKING GROUP COOHIATIVE FISHERIES HELD AT TEHSRAK
ON 6tH NOVEMBER 1976.

3. FOIiOW-UP ACTia^ ON RSCOl-£>iENDATIONS tiA.DS BY THE OPEM 
?TOHl.»/t:OeFERENCE OT COOPBRATEVE FISHERIES (JAP/̂ Î ) <>

i .  preparation o f a boolc which could serve as Ci 
? m nual fo r primary fish e ry  cooperatives.

i i .  preparatior o f a book on Fishery cooperatives 
of the Republic o f  Korea ou tlin ing  the problems 
faced in th e ir  growth and how these viere solved n

4. TRAINING SEÎ ilHAR FOR PERSONNEL WORKING i;:': FISHERY 
COOPER ATIVES-

5. FISKER1 ASSISTANCE PRGJECT IN SRI Lî ;nCA-

6. FISHERIES PROJECT IN ZAt̂ BALES PROVINCE ( K-ilLIPPINES) o

7. Al̂ Y OTHER îA'̂ ^ER VflTH THE PERZ'̂ HSSICH OF Tlffi CHAIR.

8. VOTE OP THAiqiCS TO TEiE CHAIR.



AGENDA. ITEM HQ. 2 ; COMF1 RilATIOK OF IHE MUTUTES OF THE SIXTH
i-^TING OF THE WORiaNG GROUP 017 COOfSRATIVE 
FISHERIES HELD IN TEHERAN Cl? &ni M0VS1'>BBR 1977

AGENDA. ITEl-.: NO. 3 s FOLLa-f-UP ACTION OK RSCCI#ia:7iy^TIQNS MADS
BY THE OPSÎ  WORLD CONFERMTCE 017 COOfERATIVB
Fisheries  (japamT

1. preparation o f a book TfAiicli could serve as a i.ianual fo r  
primary f i n e r y  cooperatives.
The F isheries Group of the sub-connmittee fo r  Agricu ltu re  

and Trade fo r  south-East A sia  recommended at i t s  >V3eting hald  in  
B^anila/ in 1975, that a publication  i^jhich can serve as a manual 
to primary fish ery  cooperatives should be brought out by the 
Regional o f f ic e .  Accordingly the Regional o f f ic e  has got th is  
publication  prepared by an expert. This book i s  in tvro p arts .
P a rt -i  attcTupts to g ive  an in sigh t in to  the fundaxaiicals o f double 
entry boo7c keeping, a  thorough grasp of p a r t - i ,  i t  i s  hoped w i l l  
f a c i l i t a t e  the accounting s t a f f  to become fu l ly  conversant with 
the use o f forms fo r  fin an c ia l accounting and contro ls . The 
pF irt-ii d̂ ’.a ls w ith  p ractica l accounting in three d iffe re n t  types 
of fish e ry  so c ie ties  naniely s-
(a ) A fish e ry  society operating as a s in g le  un it in one or 

laoro areas.
C'b) A la rg e  size  society operating through branches.
(c ) A society o f boat o%«aers operating in  grcxips.
The accounting procedures explained in th is  pub lication  are 
confined ^ c lu s iv e ly  to the primary soc ieties  whose a c t iv it ie s  
are lim ited  to fish in g  and d isposal of th e ir  catchas as fresh  fish^

2. preparation of a book on Fishery cooperatives o f the
Rep u b lic  o f Korea ou tlin ing  the problems facc<?. 'in 
th e ir growth and how these were solved.

The National Federation of Fishery cooperatives of the 
Republic of Korea at the request o f the Regional o f f ic e  supplied  
m aterial on fish ery  cooperatives o f the Republic o f Korea fo r  
the prepsxation o f th is  book. Ho\*7ever, th is  m aterial was found 
inadetiuatc fo r  the purpose. They were requested to supply 
further inform ation, so fa r  th is  has not been received.

AGENDA. ITB.-. HO.l s RBi:̂ iARi:.S BY THE CHAlRi-IAl?



AGEMPî  liSM HO. 4 -' s tM i ICTHG 'sSj^aimR FOR SERSa'^raL '̂̂ ORICIHG. -,
IM_£ISI2SRY--COOPSR;̂ . riVES.

4*1,. - The Wor. Lng eroap on coGperr-tive Fr-slieries reconiiri^ded
th^t tl-.a R egion^ Office. rrh-.ul.d hclcl a-fpcHdnar in japan  

fo r  .jnanag^ial personnel >7orking in fi3he?:y cooperatives in the 

Region preceded by-s't«.ay v±s±ti in' the r.ep'-iblic o f xor.ea as 

learn ing  the working o f cooperative f ish e r ie s  in  the 'abo'^e two 

cduhtries. would g rea tly  benefi c the fish ery  cooperators in the 

Region* The Regional o f f ic e  had a discussiort' with the National 
Federation o f F isheries cooperatives in the Republic o f KPrea.', 
and' the Hational Federation of F ish eries  cooporativs Assooiations  

of Japan o The Korean Federation has agreed to a r r ^ ^ e  5tudy-
v is i t s  in Korea p r io r  to the seminar c The Japanese Fedeiation

1
has agree(^ in p r in c ip le  fo r holding the seitiinat aiid has
promised to give a f in a l word by Deceiriber 1977, a ft e r . negotiating

■Of the serro.nor
with the.J^anese Goyernment. The perio<^V7ould' ba -decided .'iR 
consultation with japanes'7 Korean cocpercitive''Fishery
Federations.

AGENDA. ITEM NO.5 ; FISHERY ASSISTANCE PROTECT liT SRI LAMKA.q

5.1 The cooperative Deveioxjiueiijc ccAaiiittee of the icA
approved in cctt^Jer 197.4 a grant of.-,u;5,Q0Q (made up of £3,0C0' 
frdcii-^cne icA Developifledt Fun<| and..̂ £2, 000 from confcdarat'ioh 
"des orgaiiismes'de credit ^laritime Hutxi,el/ j : r ^ c e )  to the' 
national Cooperative, council of s r i  Lanka (NACOSIL). This 
money was to be used* fo r the pur.diiase--of a taol^il6. repair van. 
fo r the servicing* of marine diesel enginies,. ' .

5.2 in 1975^ the^NACOSIL"decided to withdraw I t s  request 

fo r  the supply o f a mobile repr.ir von and instead requested, 
fo r  audio-vidual equipmei).t and a Vollcswagen Hicrobus, which 

was approved by the IcA' authorities..



5.3 2-ji order for the supply of a volksv'^agen iiicrobus has 
been placed on the n^anufscturers in West Gerraaiiy during June 
1977, as the inport licence for the same has been received 
by NACOSIL. TiJie shipraent of audio-visual equipiT.-'iiit froa  
Singapore is  awaiting the grant o f the requisit-" .•l,■..:p̂ r̂t 
licence to KACOSIL-

AGEWBA ITEI»i NO.6 FISHERIES PROJECT 111 ZAiiBALBS PROVINCE
( ph il ip p in e sT^

6-1 The proposal was discussed by a representative of the
ICA Head o ff ic e  with the representatives of the cooperative 
union of Canada at the iCA congress held at paris in October 
1976. The representatives of cooperative union of Canada 

inforiiially discussed the matter with the o f f ic ia ls  of the 
Canadian international Develqpinent Agency (d D A ). I t  is  learnt 
that CIDA has regretted it s  in ab ility  to provide the  requisite  
assistance to the project, as they have now removed philippjiies 
from the l i s t  of countries from "v^ich they considt;r requests 
for assistance. The president of the cooperative Federation of 
ZairibalGs was accordingly informed.

6.2 The p o ss ib ility  c f securing assistance for tlie project
under the FAo Technical cooper^ion Programme is  being- 
explored by the icA Head o ffic e .

AGEREA ITEI-i K0.7 m Y  OTHER I-IATTER WITH TIIE fSRl-'TSSION 
OF TE'IS chair „

AGENaA 1TE£'* NO. 8 VOTE OF TH?-1?KS' TO THE CHAIR.

New Delhi
19th October 1977

sm.

L ione l Gunawardana 
secretary , I'jorking Group 
on cooperative Fisher:v-:.s.



MINUTES OF THE SIXTH MEETING OF THE WORKING GROUP ON CX)OPE- 
RATIVB FISHERIES HELD IN TEHRAN, IRAN ON SIXTH NOVEMBER 1976

1, The Sixth Meeting of the WorIcing Group on Cooperative
Fisheries was held at the Ministry of Agriculture and Natural 
Resources/ Eliizabeth Boulev^d/ Tehran/ Irany' oh 6th Noveriiber 
1976, The Chairman o f the Group a Mr  ̂ Eddiwan, presided.

The follow ing were present I

Members

1, 1^, Eddiwan# Chairman and Meml^ fpr Indonesia.
2. I4r . Irwin ftinter# Vice Chairman ^ d  Member for A ustra lia ,
3, Mr. A. Moghaddas, MeinibGr fo r Iran , ,
4. 14r. S, Taguchi,. Member for Japan,
5. Mr. B.P, Faustino/ Moni>ef fo r th^ Philippines,
6. Mr. L.M.V, de S ilva , Member fo r S ri Lanlca,
7, Mr, Haji Aziz Ibrahim, Member for Malaysia,
8, Mr. Bochana Sankarieha,. Member for Thailand,

Secretary

llr, Lionel GunawSirdana, Jdi'nt^Director (Publications) 
and Spec ia list in  Agricu ltura l Cooperation^ IGA ROEG,

Observers

1. Mr. N,A. Kularajah» Councillor fo r Malaysia,
2. Mr. Supah Noh, Councillor for ^Salaysia,
3. 14r. Mak Kam Heng, Councillor fo r Singapore.
4. Mr. M. Kulasegaram, Councillor for Singapore.
5. Mr. M.R.B, Daswatte# Councillor for S ri Lanka.

6. Mr. Pradit Machima/ Councillor fo r Thailand,
7. H. Togawa, Managing Director# IDiAGA/ Tokyo.
8. Dr. N. Newiger, Head, Human Resources Division/

FAO/ Rome,
9. Mr. J.M. Rana/ Director (Education)/ ICA RoEC.



2. The Gherman said that the agenda'notes had already 
been distributed to the rriŝ nOD̂ s. He thanked the members for  
attending the meeting,

AGENDA ITEM iSlO.l s- ELECTION OP CHAIRMAN

3. Mr, Faustino proposed the name of Mr. Eddiv/an for
the Chairmanship. The motion was seconded by Mr. Aziz 
Ibrahim. Mr. Bddiwan was unanimously re-elected  Chairman.

.1 _ j
AGENDA ITEM Nb.2 S 0QNFIRMAT:^N OF THE MINUTES OF THE LAST

MEETING  ̂ •

4. Tl̂ e minut6§ of the la s t  meeting^ the f i f t h  in the
series , were confirmed.

AGENDA iCTEM N o .3 s FOLLDW-UP ACTION ON RECOMMENDATlbNS
MA6E BY THE OPEN VjpRID. OONFER^CS ON 
OQOPBRATIVE FISHERIES IN JAPAN.

■'1, ̂  ! !-*■ ■■ ■ -  ■
The Chai'irm^'’ r 'c^estea ' w ;. Gun^wardana/ the secretary

^to make a report'^ Mr. Gunaward^a said  that the report of
y

the open World Conference on Cooperative Fiisheries was 
discussed by the Group at it s  la s t  meeting in Manila and a
number o f recommendations were made for follow -ug action.

..'I J
Action h ^  been takm oh- soifie of them,

5.1 Preparation of a book,which could serve as a 
manual for primary f i s hery cooperatives.

'A manula has been prepared for the primary fishery  
Gooperatives by an expert from Sri Lanka. I t  is  planned 
to publish this manual shortl^i
I ' ' ’’ '
5.2 Preparation of -a book on Fishery Cooperatives of the
:■]?̂ Republic of Korea.

f Mr. Gunaw;^dan&' informed that Spmfe Information for
the preparation o f th is book, has been supplied by the
National Federation o f Fishery'r C o o j^a tiv es . This information 
i s  not' su ffic ien t fjn»r thtŝ  ^reJ>ar;ation o f the b o o k  and hencc 

further material has been requested.



Chairman recalled  the discus^inn at the- la st  
meeting of the Fishery Gmup regarding train ing fa c i l i t ie s  
for fishery, cooperatives and stated that the Fisheries 
Cooperative Federation of Korea may be pursuaded to receive  
trainees from fishery  cooperatives in  the Region and that a 
train ing programme o f short duration could be o rg a :^ s ^ .

7. Mr. Gunawardana said that Fishery Federation of Korea 
may be pursuaded to receive trainees but i t  might not be 
able to g r ^ t  any scholarship for trave l o f such traijjees.
The trave l expenses o f the trainees w i l l  have to be met
by the sponsoring organisations.

8. Mr, J.M. Rana suggested that the national movements 
wishing to send up tra inees fo r tra in in g  to Korea in  fish ery  
Cooperatives should send concrete proposals to the IGA.

9. Dr. Newiger said  that any such train ing programme 
or project could be sent to FiiO for assistance but the 
proposal should-be chanrelled through the government and 
the proposal should re la te  a -spec ific  training programme.
FAo Would Consider such a proposal fo r assistance very  
favourably ,

IT8M Nc>.4 - TRiU3aiHG &BMIN/*R FOR PBRSONMEi; T)̂ ORKING 
IN FI^IERY OOOPBRATIVES.

10. The members f e l t  that there was a lo t  to be learnt 
in  the f ie ld  of cooperative fishery in  Japan and in the 
Republici o f Korea and a seminar on this subject in Japan 
preceded by study v is it s  in  Korea would in fact be very 
usefu l and timely. The meinbers from Japan could find out 
from their Fishery Cooperative Federation whether such a 
seminar could be held there,

11. Mr. Gunawardana suggested that the train ing programme 
in fishery  cooperatives could be organised in  Korea in 
Combination with the proposed Regional Seminar on Cooperative 
Fisheries and that ICA ROBG could explore this p o ss ib ility  
with the Fishery Cooperative Federation of Korea,



t-'/V
12. Mr, Togawa of IDAG.  ̂ statecl that "he wais not in a 
position to Commit any thing on behalf o f the Fishery Federation 
of Japan- but he would convey the views and recommendations
o f th is meeting to the National Federation o f Fishery 
Gooi^eratives in Japan.

13. Mr. Rana stated that th is matter could be discussed 
with the IGA's member-organisations in  Japan.

14. The meeting recommendated that IGA negotiate with 
the National Federation o f Fishery Cooperative of Japan 
and National Federation of Fishery Cooperatives of the 
Republic o f Korea regarding this, proposal and .arrange to 
hold a seminar.

AGENDA ITEM No.5 : FISHERY ASSISTANCE PROJECT IN SRI LANKA

15. Mr. Gunawardana r ported that th is project-had-a  
long h istory. The present position was that from out of 
the funds that have been promised by France/ certain  
equipment are to be purchased. The ICA RoBC has asked 
the S ri Lanka Council to £;end a second proforma invoice 
for the equipment theĵ . need, The..ICA is  awaiting this  
now.

16.: Mr. De S ilv a  informed the meeting that the proforma 
invoice fo r the van has already been sent to the ICA-RoSC 
and that they were processing the ^oform a invoice for 
items of audio-visual equipment and would be sent soon.

AGENDA ITEM Np.6 : ANY OTHER MATTER WITH THE PERMISSION
OF THE-CHAIR.

17. Mr. Haji Aziz Ibrahim from Malaysia informed the 
meeting that the Government o f Malaysia had reviewed it s  
ea r lie r  decision o f forming farmers' associations and

4



flshormcais'’ associations and have docided not to form any 
more farmers associations and fisherm ens'- associations, 
ANGKASA had suggostod to tho GoVGrnmsnt-feo convort a l l  
fishery  and farmers associations into conperativos.

18. The meeting terminated with a vote of thanks to 
the Chair which was carried with acclamation.

New Delhi 
22/1/77

Liionel Gunawcirdana 
Secretary# Working Group 
on Cooperative F isheries,

sm.
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International Cooperative Alliance, Regional Office 
and Education Centre for South-East Asia, ‘ ‘Bonow 
House” , 43 Friends’ Colony, New Delhi-110014, India



^Q:NUTES OF THE TWELVETH MEETING OF THE ICA SUB-COMMI1TEE 
ON AGRICULTURE AND TRADE FOR SCXJTH-EAST ASIA HELD AT BALI, 

INDONESIA, ON EIGHTI-I DUCIL'-IBER 1977.

1, The 12th Meeting of the ICA sub-Committee on Agricailturs
and Trade fo r South-East Asia vas held at the B a li Beach Hotel, 
B ali, Indonesia, on 8th December 1977,

The follow ing nenibers were present at the meeting s-

Members

1. Mr, B .P, Faustino, Chairman and Meittoer for the Philippines
2. Jir. I„Ho Hunter, Member for Australia
3. IdjT. A li  Hossain. Member fo r Bangladesh
4« 1-ir. Eddiwan, Member for Indonesia
5. Tapeshvrar Singh, Alternate Member fo r India
5. jfir. S. Miyagawa, Alternate Member fo r J a p ^
7. Mr- Poo yung Lee, Alternate Member fo r Korea
8. Mr. Supah Noh, Member for Malaysia
9. Mr.^M^ Kara Heng, Member, for Singapore
10. Mr;. Vichiea Inthachat, Member for

Secreta'Ty

Mr. Lifsnel c^hawardana* Joint Director (P&PR) and 
-.Specia list in Agricu ltural Cooperation.,lCA RO&EC.

Observers

1, Mr. M.A, -kĉ qtfev ICA Councillor for B^gladesh
2. Mr. Djoko BasuXl, ICA Councillor for Indonesia
3- Mr p„G. Tiwari, IC®. Councillor fo r India
4. MTo S. Naki^ayashi, A lternate ICA Councillor fo r Japaii
5. Dato N.A. Kularajah, ICA Councillor for Malaysia
6. Mr. Mpnico G. Yadao, ICA Councillor for the Philippines
7. Mr. F^lasegaram, ICA Councillor fo r Singapore
B, Mr. MoR.B. Daswatte, ICA Councillor for S ri Lanka
9. Mr. Wichien Sobhcxi, A lternate ICA Councillor for Thailand
10. Mr. Haji Asia Ibrahim, Meniber, Fisheries Group, frSalaysia
11. Mr. C. Rosier, France n(R^resaitative of Mr.J.B. Doumeng

of the Epondmic Sub-CcxiHnittee o f the ICA Agril,Committee.' I.
rcA Regional O ffice  S ta ff

1. Mr. R,B. R a ja^ru , ICA Regicnal Director for S-E Asia
2. I4ri,JoM„ Ran a. Director (Education)
3. Dr. pharm V ir, JoiLnt Director (Education)
4. Mr. k .k, Puri/ Joint .Director ( tA&T)



Special Invitee

Dr. Orlando Sacay, i?hllipp-<.ne3-

In attegidcince

Mr. Prem Kumar, Personal Assistant to Regional Director.

AGENDA ITEM NO.l s. WEIL COME BY HOST MOVEMENT

2. Mr. Bddiwan welcomed the members on behalf of the
Cooperative Movement of Indonesia. He said that he hoped 
that the deliberations would be fru it fu l and successful and 
that the Indonesian Cooperative Mov^ent would b o ie f it  from 
the e^erience  of the  Sub-Committee. He said that he hoped 
the mesTibers would find their stay in B ali, the Island  of Gods, 
enjoyable.

AGENpa ITEM NO.2 : REMARKS BY THE REGICTtAL DIRECTOR

3o The Regional Director said that he would be very b r ie f
in his remarks. He wished that the deliberations o f the 
Sub-Coimittee would help th 2 ICA to work out useful strategies  
fo r the iirorovement of agricu ltura l cooperatives v^ich were 
of v ita l importance to most of the South-East Aslan countries.
In the f ie ld  of Agricu ltural Cooperation a fa ir  amount of irork 
ha4 been dene in the past few years. The ICA had always kept 
in nind the Sub-Committee's direction as regards the work 
the ICA R06cEC was doing, K 3 said he would lik e  to focus the 
attenticn of the Sub-Committee meiibers on the problems facing  
the agricu ltura l cooperatives in the Region. He thought that 
the Minutes would shew that various studies have been \indertaken 
by -cne xc/i as directed by the Sub-Committee. He added that 
was a lo t  more to be done and concluded h is  remarks by saying 
that the ICA RO&EC looked forward to the present meeting for i t s  
delibeiraticns and guidance with regard to future work.

AGENm ITEM NO. 3 : REMARKS BY THE CHAIRMAN

4, Mr, B.P. Faustino, the Chairman, said that he would be
very b r ie f  lik e  the Regional “Director. He would lik e  to thank 
everybody for coming a l l  the way to attend the meeting. There 
was almost fu l l  attendance at the 12th meeting. This is  the 
f i r s t  meetiJig with the new Regional Director o f the ICA RÔ iEC.
He expressed h is thanks on behalf of the ICA sub-Coraraittee for  
a l l  the arrangements made by the host movement, the Dewan 
Koperasl Indonesia,



agenda IT£24 no . 4 s CONFlPmTIC^ OF THE MINUTES OF THE IITH
Z-IESTinG

5. 1116 minutes of the i lt h  meeting, which was circulated  
in advance ajnong .:he members, were cc.ifirmed.

AGENDA ITEM NO.5 s TALK ON "INTEGRATED DEVELOPMENT OF
AGRICULTLTPAL COOPERATIVES ■'

6, The Chairman requested Dr. Orlando Sacay, who was 
present on invitation to ta lk  on the. subject of "Integrated  
Developmeit of Agricu ltura l Cooperatives". Dr. Sacay thanked 
the meeting fo r giving him th is assignment of presenting h is  
e^qperieice in integrated rural development. He dealt at length 
with the Gvibject vjith speclaj. reference to Samahang Nayon -  
jjre-coqperative associatiori of Barangay (v il la g e ) residents 
and stres3od the nead for the involvement of the mass of the 
membership at, eve:py stage  and also the need, in a progrannie
of th is nature to be responsive to the problems, hopes and 
aspirations of tlie i^eople,

AGENDA. ITEM NO.S 3 HOW COOPERATIVES CAN INCREASE FOOD
FRGDL’'̂ TxON

7 „ The Secretary informed tlie Sub-Ccsnmittee that ,the
study had already been conpleted in Thailand. Tiie report and 
a svramaiy of raccmniendationfj had been submitted to. the Cooperative 
League of Thailand and t^e ir  reaction was s t i l l  awaited.

8. The Secretary said that there was a proposal to undertake
a sim ilar study i  Pakistan but i t  heJ to be delayed due to the 
p o lit ic a l situation in that country. He indicated that the
ICA KUcsfciC was taking seeps to get the consent of other in te r__
member-ccuntries to undertake such studies in their countries.
The meî riber fo r Bangladesh said that Bangladesh was one country 
which could be consideredc He made i t  clear that he was not 
committing himself cai behalf of Bangladesh. He fe lt  that h is  
government would welcome th is proposal.

9. I t  wad decided to make copies of the report on the 
study of Thailand Agricu ltural Cooperatives availab le  to the 
members of the Sub~Coriimittee while a summary of recorrenendations 
of the study would be published as an "Appendix" to these 
minutes.



AGBNDA ITEM MO.7 s STUDIES IN IHB LIVING CO^DITiaSIS OF THB
|® ^_^J0 F  AGRICULTURAL COOPERATIVES IN 
THE region '

10. In regard to the study of liv in g  conditions of the 
meribers of Agricu ltural Cooperatives in India, a suggestion 
made by Mr. R.G. Tiwari at the Tfehran Meeting., the Secretary 
informed the S\ab-Coramittee that discussions have been held vrith 
NCUI and a study would soon be undertakoi in four States. The 
study v*’ould be carried out by the NCUI in consultation with 
the ICA RO^EC. The costs of the study w ill  be met by NCUI.

11. Though i t  was intended to carry out sim ilar studies 
in the H iilipp ines and Indonesia, there has been no respcaise 
so fa r . The Secretary had discussions with the Philippine 
Member, Mr. B.P. Faustino in regard to the study in the 
jfhilippines. A study sim ilar to th is has been carried out by 
Agricu ltural Credit and Cooperatives Institu te  of the 
University of Agriculture at Los Banosc This would be examined 
and a decision would be taken whether i t  is  necessary to carry 
out another study in the Philippines.

12. Mr. R.G. Tiwari suggested that the ICA should co llate  
and make availab le  to member countries, any material availab le  
an. the iir^jrovement of l iv ir  g conditions of the monbers of 
cooperatives. I t  was a lso  suggested that the very valuable  
information on the subject in Japan be translated into English 
and be made ava ilab le  to member countries. The member for  
Japan said that he would ejqjlain the ac t iv it ie s  carried aat 
by the Agricu ltural Cooperatives in th is f ie ld  when he 
presQtit the J apan's country paper in the meeting of the Council,

AGENDA ITEM NO.8 s STUDY OF ORGANISATIONS SIMILAR TO COOPERA
TIVES AT VILLAGE LEVEL FORMED IN 
COUNTRIES FOR AGRlCULTURAL DEVELOPMEi??T

13. The Secretary informed the Committee that i t  had not 
been possib le  to undertake this study due to pressure of work. 
The subject was s t i l l  cpen and the ICA hoped to take necessary 
stc^s when possib le .

AGENDA ITEM NO.9 s STATISTICAL DEFORMATION ON AGRICULTURE
COOPERATIVES IN SOUTH-EAST ASIA

14. The Secretary informed the Committee that this  
publication w i l l  be out in a month or so. The publication  
has now been in the fin a l stage of preparation.



AGENDA ITEM NO. 10 : TRAINING SEMINAR IN SWEDEN CN AGRICULTURAL
COOPERATIVE MARKETING FOR AGRICULTURE 

• COOPERATIVES IN THE REGION

15. The Secretary informed Ccarmittee that Swedai had 
agreed to conduct a train ing s ^ ln a r  fo r two mcsnths duration 
fo r coqperators frctfn fcxir countries in the Region, The 
countries were Philippines, ^a iland/  ilalaysia ' and Indonesia.
The pre-seminars had been scheduled to be held in J ^ u a ry -  
Pebruary 1978. From these p re -^^ ln ars#  participants to be 
sent to Sweden would be selected. When th is  programme was 
completed/ the three countries not covered would be Republic 
of Korea, Iran and Pakistan. I t  was suggested that th is  
prograrane should be continued to  cover these countries a lso .

AGENDA ITEM NO. 11 : EDUCATIONAL ACTIVIITES CARRIED CXJT BY THE
RO&EC IN THE-FIELD OF AGRICULTURAL. 
COOPERATION

16. The Secretary reported that the follovdijg educational
ac t iv it ie s  have been carried out by the RO&EC in the f ie ld  of 
Agricu ltural Cooperation. ‘

1. Open Asian Conferaice on CoopErative Credit and
Financial ManagemetSiMadras, India.

2* ReglcMi^ Seminar on Managonait of Agricu ltural
Cooperatives with special reference to Multipurpose ■ 
Cooperatives, Tokyo, Japan. , ^

3. Natlcxial Seminar on Integrated Aj>proac1i to Agricultural
Cooperative Development in N ^ a l ,  Kathm^du, Nejpal.

i^ENDA ITEM NO. 12 : PUBLICATICNS BROUGHT OUT/pLANNED BY
THE RO&EC IN THE FIELD OF AGRICULTURAL 
COOPERATION

17. The Secretary reported that the follow ing publications  
are beliig brought out by the RO^c ,ln the f ie ld  of Agricu ltural 
Coqporation.

1. Open Asian Conference cn Cooperative Credit*and 
Financial Management -  Report and Papers.

2. Integrated Approach to Agricu ltural Cooperative I^vclop- 
m^it in N ^ a l .  (The Report of the National Seminar ncld 
in Nepal.

3. Farming Guidance in the Cooperative Movement in Japan. 

P L A N N E D

Readingigin Cooperative Marketing.



6

AGEHPĝ  ITEM HO. 13 s C(XLABORATION BS1WEEN ICA AND THE FAQ

18. The Secretary info.:raed the Ccmmittee that two projects  
have been approved under the Money and Medals Programme of the 
FAO. The Chairman informed the memibers that Philippines had not 
yet started the Project which had been approved under MMP, 
Something lik e  US$48/000 had bei^ sanctioned to help in 
build ing a v i lla g e  in the co itra l Luzon in the Philippines.

-5- C. . ••
AGENDA ITEM NO.l^- s TRADE PR^MOTKa  ̂ GROUP

19. The Merriber fo r Malaysia suggested that the Trade
Promotion Group in the Agriculture Sub-Conmittee should be 
reactivated as £- separate body to constantly exaimine the 
trends in international cooperative trade. The need for 
reactivating the Trade Group was discussed. I t  was f e l t  that
countries in tZ 3 Rcjgion were facing lo t  of p rd b l^ s  in
intematicxial cooperative trade--j^d that these prdbloms need 
to be studlfed in depth. j
20. A fter l,engthy discussible the Sub-Conmittee decided
that the Trade Promotion Group ^ o u ld  b e  reactivated. A 
Chairman and S^dretary fo r the (^oup should be elected. Then 
Dato N.A. Kularajah proposed the name of Mr. I .H . Hunter, 
member from Australia, to t j the„ Chairman of the Trade Promotion 
Group. His name was seconded bj^ Mr. Male kami' iioig. Mr . Hanteir 
was unanimously elected Chairmm'5f -the Trade,> Promotion Oronp.
I t  was decided that Mr. M.K. Puri, Joint Director (TA&T) w ill
be the Secretary of the Group.

21. Dato n.A. Kularajah referrq<3 to pa ra '-14.2 -  International
Cooperative Trading Organisation -  in  the Agerida. He pointed • 
out that the Chairman of ICTO had made a statement by which i t  
weald appear that the shareholders were being blamed for a l l
the fa ilu re s  of ICTO. The statement as i t  stood did not 
portray the rea l position . He suggested that this' secticn be 
deleted conpletely or reworded.

22. Mr. Mak Kam Heng, Chairm^ of ICTO, said In reply that
not a isingle business transaction had transpired between 
cooperatives'of shareholding countries. Trade is  possible in  
quite a number of products, whic î  ̂are not under government 
control and that could be carried out in the eight countries 
concerned only thrcxigh the assistanap of the shareholders.
But except for AustJ^alia, nqie-Jiad referred  thdr needs to ICTO. 
ICTO was formed vjith the fu l l  support of the cooperatives in the 
eight countries lo r the purpose of international trade. However, 
i t  had not been able to carry out one single trade transaction 
with the shareholding organisations. These were facts which 
the management'had exporienced during the period o f operation 
of ICTO. No decision was made c*i the matter raised  by Dato 
N.A, Kularajah.



ILO/SID?^ WorkBhop on Strengthening of Inter-Cocperative Trade 
RelationsT "

23, The Regional Director saia that the prograinme for the 
workshop has beer, fin a lised  in the ITO. The ILO would have 
country progranmes whicl), w ill  be fbllowed by a Regional Workshop.. 
This Workshop would be based in Singapore and w ill  be held in 
collaboration with ICTO. The. prograiOTie envisages the granting 
of fellowships to selected countries. I t  is  lik e ly  that the 
workshop would be held in .the second h a lf of 1978 and the 
fellowship prograJTHne X' îll. be in 1979.,

The ICTO ccwld p ro fitab ly  collaborate in th is prograrame 
and evcaitually set up a ccnsultancy unit within ICTO.

Trade Information Bulletin

24.  ̂ The Sub-Committee f e l t  that the publicatioii o f the 
Trade Infortnaticn Bulletin  should be discontinued as i t  served 
no purpose. I t  w^s therefore decided to discontinue publication  
of the Tirade Bulletin .

AGENDA. ITET4 NO. 15 s ANY. OTHER m fT ER WITH Tfg PERMISSiaM OF
*THE C'TAIR

25, Ihe Secretary requested the Sub-Ccsnmitttee members to
supply the ICA RO&EC information on collaboration between 
cooperatives. Ohe ICA RO&EC has been requested by i t s  Head 
O ffice in London to keep tho varigus committees informed 
about the ac t iv it ie s  where cooperatives cocperat© amcaig 
themselves. '

26. Mr. Haji ^ i z  IbraMm (Malaysia) suggested that the 
Fisheries Group be upgraded to ICA sub-Ccxranittee on Fisheries  
for South-East Asia. The Sub-Conmiittee cpuld function under 
the ICA Regional Council. This Sub-Ccanmittee should have i t s  
own Chairman and Secretary. The p r e s e t  Cfhairman and 
Secretary of the Fishery Group can function as Chairman and 
Secretairy of the Sub-Committee. The Regional Director said  
that the elevation of Fisheries Group to a Sub-Conunittee 
status was a matter for the Regicaial Council to decide and 
hence i t  would be taken up at the Regional Coxincil Meeting, 
However, there v;as one problem to be mentioned and that was 
that by and large  the member countries in the Region were 
finding i t  d i f f ic u lt  to meet the travel and other costs o f 
personnel nominated for the Sub-Committees and generally the 
tendency was that one person come to represent the mov^nent 
in a l l  the committees. As a resu lt, though d ifferen t sub
committees were available , the varied experience and expertise  
necessary fo r a specialised committee to function was often 
lacking, thus defeating the purpose of setting up a separate 
Sub—Commi-t-fcee, Therefore, a method of getting expertise in the
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respective f ie ld s  to partic ipate  in the various technical 
committee meetings should be found. I t  was decided that the 
proposal would be submitted to the Regional Council Meeting 
fo r a decision. The Sub-Committee decided to recommend to the 
Council y&© ccnstituticn of a separate Sub-Committee Fisheries,

AGENDa> ITEM NO. 16 s VENUE AND D̂ T̂E OF NEXT MEETING OF THE
SUB-COMMHTEB

27. The Regional Director informed the Sub-Committee that 
at the la s t  meeting of the Regional Council in Tehrean, there 
was an invitation  to the Regional Councillors and the mer±<ers 
of the Sub-Committee to hold their meetings in Thailahd. The 
member for Thailand had informed him that the Cocperative 
League of Thailand had agreed to host the next Regional 
Council and Sub-Committee meetings in Thailand. The dates 
and venue w i l l  be decided la te r  in consultation with the 
Cooperative League o f Thailand. Ihe period tentatively  
thought of was December 1978.

28. The Sub-Committee thanXed the Thai Movemeait fo r  
inviting to hold the next meeting of the Sub-Corranittee in  
Thailand.

AGENDA. ITEM NO. 17 s VOTE OF THRUKS TO THE CHft.IR

29. The meeting terminated with a vote of thanks to the 
Chair \fii±dh was carried with acclamation.

Lionel Guna\mrdana 
N;QW Delhi Secretary, ICA Sub-Committee
27,1.78  on Agriculture and Trade*

sm.



"APPEmiX"

ROLE OF AGRICULTURAL COOFERATIVES IN FOOD PRODUCT!IM  THAILAND

1« In a coiintry lik e  'iTiallaiad where agriculture provides
sustenance to about 80% of i t s  population and contributes
nearly 305̂  to the Gross Domsstic Product, the irnportance of
agriculture cannot be oVer emphasised. During the la s t  ten 
years v;hile there has been a sign ificant increase in agricu ltura l 
production in Thailand the average y ie lds of most of the agricu l
tural crops have been stagnant and in some cases they have even 
declined. In the case of paddy, which occupies nearly 6 0% of 
the land, the average y ie ld  per hectare today is  not rfluch higher 
than what i t  was in 1907. Since bulk of the cu ltivab le  land 
has already been brxsught under cultivation, further increase 
in agricu ltura l production can be achieved only by increasing 
the per acre y ie ld  of the land which is  already under cultivation. 
The new Government of Thailand should, therefore, accord the 
M ghest p r io r ity  to increasing agricu ltu ra l productivity not 
only to feed i t s  rapidly  increasing population but a lso  to
maintain and even increase i t s  share in the international market.

2. The research institutions located in various parts of
the country have evolved technologies of high y ie ld ing variety  
for most major crops which are suited to the loca l agro-clim atic  
conditions and are capable of immediate applications in the 
f ie ld .  This technology has, hoi^ever, not yet been extended to
the farriers' f ie ld s  to any sign ificant extent mainly because of
the weaknesses in the organisational structure of the extension 
agencies and inadequate arrangements fo r the delivery of inputs
i . e .  seed, fe r t i l is e r s  and pesticides and also  short and medium 
term credit to enable the farmers to purchase these inputs.

3. The Agricu ltural Cooperati^, ss con play an effective
ro le  in providing credit as well as inputs and also a ss is t  the 
governmental agencies in providing agricu ltura l extension. The 
Agricu ltura l Cooperatives, as constituted today, hoxicver, are. 
not organised nor adequately equipped to perform th is ro le . ' 
Their linkages with other agencies and institutions functioning 
in th is f ie ld  as well as with the institutions, within the 
cooperative sector are re la t iv e ly  vreak. There is  also  
considerable scope for inproving the management of these 
cooperatives. The potential of the contribution that the 
agricu ltura l cooperatives can make towards ra is in g  the 
agricu ltura l productivity does not seern to have been fu lly  
recognised by the Government,

4. A few suggesticxis for more, e ffective  involvement of 
the agricu ltural cooperatives in stepping up agricu ltural 
production are made below s-

A. ORGAmiSATIOH m p  i:4M̂ AGEMSNT

A .l Agricu ltural Cooperatives today cover only about 10%
of the population. Cooperatives have not so fa r been



organised in a number of d is tr ic ts . The area of 
operation o f the reorganised agricu ltural cooperatives 
i s  rather e x t ^ s i  ;e and only re la t iv e ly  affluent  
farmers are members. A time bound prograimvio should 
be formulated for increasing the meiribership and 
bringing into i t s  fo ld  less  affluent farmers so as to 
broaden the base of the cooperatives.

A .2 The Farmers' Associations which have been set up by
the Department of Agricu ltural Extension should be 
merged with the agricu ltura l cooperatives and necessar.^ 
changes should be made in the bye-1aws and other 
regulations of the Department of Cooperative Promotion 
to fa c i l it a te  th is merger.

1-1.3 The individual farmers who are now being financed by
the Bank fo r  Agriculture and Agricultural Cooperatives 
d irectly  should also be persuaded to become .nembers 
of the cooperatives so that eventually the Bank has 
to deal with only one e ffective  organisation in the 
f ie ld  of agricu ltural cred it.

A .4 The management of the cooperatives should be professio 
nalised and the dependence on Government s ta ff for 
management should be reduced. A programiTie of recru it
ment of qua lified  Secretaries and Accountants should 
be introduced arid adequate arrangements should be 
made to provide them professional training in 
collaboration with the Cooperative League of Thailand^ 
The Dc^sartment of Cooperative Promotion may provide 
managerial subsidy on a tapering basis to the societies  
fo r appointment of th is s ta ff .

A .5 The Government should assign a de fin ite  ro le to the
cooperatives in the national food production programme 
and the operational programmes of the Department of 
Agricu ltural Extension should be closely  coordinated 
with the ac t iv it ie s  of the Depar-bnent of Cooperative 
Pranotion at the national as well as lo ca l leve ls .
In other words, the cooperatives should be assigned 
spec ific  targets for provision of credit, distribution  
of fe r t i l is e r s  and other inputs and marketing of 
agricu ltura l produce. The annual business plans 
of the agricu ltura l cooperatives should be forroulated 
on the basis of the prograrnme of the Department of 
Agricu ltural Extension. In turn, the cooperatives 
should be assured of adequate financial support from 
Government e .g . i f  cooperatives incur losses in 
f e r t i l i s e r  distribution, etc. fo r reasons beyond their 
control, the loss should be under-written by Government., 
The cooperatives should be recognised as a state aided 
agency for providing support to the national food 
production programme. Sim ilarly, in the matter of 
procurement and distribution  of food grains, cooperatives



should be allowed to act as agent of Government. 
Preference should be given to the Cooperatives in 
allocation of quotas for export on Government to 
Government basis .

A .6 A National Council of Cooperative Development should
be constituted at the naticaial leve l which could 
guide the Government in po licy  matters and also  
coordinate the p o lic ie s  and programmes of the 
D^oartmoits and institutions which are involved in 
th is f ie ld .  The Council could be headed by the 
Secretary General of the National Social and Economic 
25«velopment Board and representatives of the Depart
ments of Agricu ltural Extensicxi, Cooperative Iromotion, 
Bank for Agriculture and Agricu ltural Cooperatives,
Bank of Thailand, Agricu ltural Cooperative Federation 
of Thailand, Consumer Federation, Cooperative League 
of Thailand should be i t s  members. The National 
Social and Economic Development Board should serve 
as the Secretariat for th is  Council.

A .7 The present re s tric tiv e  provision in the bye-laws in 
respect of the admii>sion of new merribers should be 
removed and emphasis should be given to tlio enrolment 
of small and marginal farmers as members of 
cooperatives. The membership requirements should be 
sim ilar to those applicable to the Farmers' Associatio.V'

B. C R E D I T

B .l There should be a unified credit system for a l l  
c a t^ o r ie s  of borrowers under the aegis of the Bank 
fo r Agriculture and Agricu ltural Cooperatives. The 
present practice o f Government agencies granting 
loans to various departments and cooperative in stitu tio ’ 
on d ifferen t lending c r ite r ia  should be discontinu^G.

B.2 The present policy  of Governmeit of providing loans
a,t 2% interest from the Cooperative Promotion Fund 
and the Farmers' Fund should be discontinued. The 
funds should be routed through the Bank for Agriculture  
and Agricu ltural Cooperatives or they may be u t ilised  
fo r providing managerial subsidy, contacting feas ib ility  
studies for new ventures, etc,

B.3 At present the BAAC extends credit to ( i )  individual
clients, ( i i )  Agricu ltural Cooperatives and ( i i i )  
Farmers' Associations. After the merger of the 
Farmers' Associations into Cooperatives and the 
enrolment of individual c lients of the BAJ.C as members, 
the BAAC should bo gradually converted into a Bank 
fo r cooperatives.



B.4 The lending po lic ie s  and procedures of the BAac and
of the societies should be s in p lif  ied so as to 
irrprove recoveries,

B.5 The BA?i,c should evolve procedures for grant of long
term loans to members fo r purchase of tractors and 
other capital assets.

B.6 The folloxdng suggesticxis have been made for lib e ra lis in g
the lending po lic ie s  and sinp lify ing  the procedures s-

a) The present lim it fo r loans without mortgage should 
be raised to a reasonable leve l having regard to 
the actual cost of cultivation of a holding of 
average size.

b ) Scales of finance should be fixed for various crops 
in consultation with the Department of Agricu ltural 
Extension so that the f ie ld  s ta ff i s  able to apply 
uniform lending c r ite r ia .

c) A system of crop loan should be introduced and a 
part of the loan should be given in kind i . e .  seed 
and fe r t i l i s e r s .

d) Since more thrn 50% of the farmers do not have 
recorded rights in land, a land reg ister should be 
ipaintained in each society indicating the extent 
of land actually cultivated by the meiribers, duly 
ve rified  by the Managing Committee of the society. 
This reg ister should be the basis for determining 
the loan e l ig ib i l i t y  in the absence of t i t le  deeds.

e) The question of amending the relevant leg is la tion  
to provide for creating of a charge (lie n ) on land 
and the crops standing thereon and for the 
registration  of th is charge should be examined
to obviate the requireraent of mortgage of land for 
loans above the present ce ilin g i

f )  Branch Managers of the BAAC should be given powers 
to sanction and disburse loans at their level on the 
basis of the prescribed scales of finance.

g) The numerous leve ls  of scrutiny o f ' I o m  applications 
should be reduced and sane o f the leve ls  should
be eliminated.

h) With the introduction of scales of finaiace, the 
BAAC should confine i t s e l f  to the sanctioning 
of maximum credit lim its leaving i t  to the 
management of the society to sanction loans to 
individual mernbers.



i )  The responsib ility  of supervision of the
u t ilisa t io n  of loans should be entirely  with 
the society arid the cociety should appoint 
necessary s ta ff fo r th is purpose.

j ) A high leve!!. Connmittee should be appointed to 
maJce a study of the p o lic ie s  and procedures of 
the BAA.C and of the agricu ltural cooperatives 
so as to eliminate the delay involved in the 
sanctioning of fresh loans. The Committee should 
consist of the representatives of CPD, DM:, BAA.C, 
Commercial Banks and some leading Cooperators.

k ) A time schedule should be la id  dovnri for processing 
loan applications at various leve ls  and the 
period required for processing from the date of 
application to the date of receipt of loan should 
not extend more than a months

1) At present the attention of the BAAC is  focussed
on production credit. I t  should also extend credit 
f a c i l i t ie s  to ACFT (Agricu ltural Cooperative 
Federation of lh ailand ). Provincial Federations 
ana the agricu ltural cooperatives in rcspoct of 
their marketing ac t iv it ie s  and fe r t i l i s e r  
distribution .

C. M A R K E T I

C .l Governmait should i ^cognise the Cooperatives as its
agent for marketing operations and give then preference 
in a l l  marketing ac tiv it ie s , 3specially in the allocation  
o f <^otas for e^roort of foodgtains on Governmait to 
Government basis .

C.2 The ACFT should be recognised as an agent of Government
fo r marketing ac tiv it ie s  and the Governma^t should 
strengthen the AcFT suitably.

C.3 The ACFT should d iversify  i t s  marketing ac tiv it ie s
and develop expertise in the marketing of fru it , 
tapocia, etc* I t  should seek cJutlets abroad with the 
assistance of the International Cooperative Trading 
Organisation at Singapore,.

C.4 There should be closer coordination between the ACFT
and HOF (Marketing Organisation of Farmers) to avoid 
duplication in their a c t iv it ie s . The MOF should 
u t i l is e  the existing cooperative marketing structure 
at the Provincial leve l and should not set up another 
p a ra lle l f ie ld  organisation. The ACFT and the Provincial 
Federations should function as agents of the MOF.



C.5 BAAC should meet the requirements of working capital
of the ACFT and Provincial Federations. I f  necessary. 
Government should stand guarantee, to the BAAC on 
behalf of the AcFT for repayment.

,C.6 . The managements of both the ACFT and Provincial
Federations shoald be strengthened. A co*Tii7ion cadre 
should be constituted fo r the ACFT and Provincial 
Federations, so that the enployees of the Federations 
can be assured of adequate promotion prospocts.

C.7 The ACFT should assume the ro le  of a National Federation
and guide and supervise the a f f i l ia t e d  societies and 
establish  closer t ie s  vrith them.

C.8 The ACFT should have a team of Advisers wno should
v is it  the societies at frequest in terva ls and advise 
them in respect of problems of day-to-day management,

C.9 The ACFT should have a Consultancy C e ll to provide
assistance to the a f f i l ia t e d  societies in technical 
(processing and marketing) and financial matters.

C.IO The communication gap between the ACFT and the
a ff i l ia t e d  societies in respect of market intelligence  
should be removed. ACFT should entablish regular 
channels for communicating the market prices to the 
a f f i l ia t e d  societies at least once a week.

C . l l  The delay in the settlement of accounts between the 
ACFT and the a f f i l ia t e d  societies should be removed.
The procedure of settlement of accounts should be 
streamlined and there shouxd be periodical 
reconciliation of accounts.

G^12 ACFT should periodj-cally arrange specialised profe
ssional train ing programmes for the managers of the 
a ff i l ia t e d  societies in processing o f paddy, grading 
of maize, etc. in consultation with the Cocperative 
League of I’hailand.

D. P R O C E S S I N G

D.l The processing ac tiv it ie s , which are at present 
confined to paddy, should be diversified". Fruit  
canning, man-ufacture of sugar, manufacture of cattle  
feed, extraction r ice  bran o i l ,  etc. can also  be 
taken up in the cooperative sector.



D.2 There is  no organisation at present which is  technically
equipped to give advice to the cooperatives in project 
forroulation regarding processing units in now fie ld s .
ACFT should be assisted by Government in setting up a 
technically competent c e ll to provide these services.

D.3 The Processing capacity of the existing r ice  m ills
i s  grossly under-utilised . A study should be made '
to find out the reasons fo r under u tilisa tion 'an d  remedial 
steps should be taken.

D.4 The present ambitious programme of setting up more
rice  m ills should be reexainined by the Dspartraent 
of Cooperative Promotion and revised in the ligh t  
of the performance of the existing r ice  m ills .

E. I N P U T  S U P P L Y

E .l The present duplication of e ffo rt  in input distribution
by the Farmers' Associations as well as Cooperatives 
should be removed. There should be only once 
organisation, namely. Agricultural Cooperatives, so 
that there is  uniformity in the prices at the re ta il 
le v e l. The Departn.ait of Agricultural Extension and 
the Department of Cooperative Promotion along v/ith ACFT 
should jo in tly  work out an Annual Plan fo r distribution  
of fe r t i l is e r s  in the various provinces, monthv/ise.

E.2 The ACPT should wor''̂  out i t s  annual requirements' of
fe r t i l i s e r s  in consultation with the a f f i l ia t e d  societies  
on the basis  o f thair monthly requirements and plan its  
imports accordingly.

S .3 The ACFT should streamline i t s  procedures and provide
satisfactory services to the societies so that the 
Agricultural Cooperatives do not buy fe r t i l is e r s  
from the open market,

E.4 There should be coordination betv/een the MCF and the
ACFT in the import of f e r t i l i s e r s .  ACFT should act 
as an agent of MOF in the matter of fe r t i l i s e r  
d istribution .

S .5 Agricu ltural Cooperatives should also d istribute
seed on behalf of MOF, which has been entrusted 
with the task of m ultip lication , of seed.
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F. F A R M  G U I D A N C E

F .l  Recruitment of farin gaidance workers should ba made
lo c a lly  ^t the soc iety 's  leval under the guidance 
of the o ffic e rr   ̂ '^^^p'^rative Promotion
Department in the in it ia l  stageso

F.2 The pay scales and other fa c i l i t ie s  given to the farm
guidance workers shoiild be at par with those: o f the
functionaries of che Department of Agricultural 
Extension, so that they are net constantly on the 
look out for better opening in the DAE.

F.3 The farm guidance i‘7orkers should be given intensive
train ing in agricu ltural extension of atleast six  
months' duration with the help of the Department 
of Agricu ltural Fvcei  ̂ cin

F.4 There should be clone coordination between the
functionaries of the iy>.E eiid the farm guidance vjorkers 
of the societies in the fie ld s  The farm guidance 
workers should serve as agents of the functionaries 
of the Department of .Agricultural Extension,

F.5 The extension pers nnel of the should provide 
extension fa c i l i t ie s  to the members of the cooperatives 
which have not vet appointed their own farra guidance 
workers.

G. COOPERATIVE EW ZI.T10U A1'?D TRAl  .TNG

G .l The Coop .native Loague of Th: t.land should be strengthened 
and should be the only agency for providing training
to the employees ol -cne cooperatives as well as 
cooperative leaders,,

G.2 Regional Training Centres should be established under
the auspices of the League for providing specialised  
training to the managers of the rice  m iils, dairy 
cooperatives, fishery cooperatives, etc,

G.3 The present lim it of 5,000. baht on the contributions
from the Cooperatives to the League, should be removed.

G.4 ' The Government should give'sub'stantial financial
assistance to the League to expand its  ac t iv it ie s .



KENUTBS OF THE SEVENTH MEETING OF THE WORKING GROaP ON CCX)FSRA-  
TIVE FISHERIES HELD IN INDONESIA, ON 8TH DECEMBER 1977.

1. The Seventh Mrs# ting of the Working Group on CoqperstivG
Fisheries vras hel J at the B a li Beach Hotel, B ali, Indonesia, c.i 
8th 3.977„ The of the Group, Mr. Eddivran,
presidedo

The follow ing vrere present s-

nembers

1. Mr.. Eddiwar-, ChairiTJaa and M'?jabc->r for Indonesia.
2. Mr» A li Hossain,- Menlber fo r Bangladesh
3. Mr, lia ji Aziz Ibre->hiin, KsmL'or fo r  Malaysia
4. Mr, Vichioii Tnthachat i«2rriber fo r Thailand.

Secretary

Mr  ̂ Lionel Gunawardana, Joint Director (P&PR) and 
Specia].ist in 2'gri»_(ii-c’ ',ral CoopsrationpIC^ RO^C.

ObservGr's

1. Mr, Katsumi Sahamoro, J-ipzji
2. Mr. Yasurratf^a MiyaLo- O'epan-
3. C'noi Ik  Hosn, Kop o f Korea
4. Mr. Ha Yang Hak, Rap.of Korea
5. Mr, MoR.B. Das^'^tte, S ri Lanfe
6„ Mr. Wichie’i ScsDhon.. Tl.ailand.

ICA Staf f

Mr, iJoM. i^ana. Director (Education)

In attmdanco

Mr, Prem Kumar, Personal Assistant to Regional Directoi, 
ICA ROSEC.

AGENDA ITEM NO ,l ; REMARICS BY THE CHAIRMSlN

2. I'iTo Eddiwan, the Chairman, welcaned the new members
to the Fisheries Group.

AGENDA ITEM NO.2 ; CONFIPvMATICa? OF THE MINUTES OF THE LAST

3. The minutes of the la s t  meeting, the sixth in the
series, were confirmed



AGENDA. ITEM NO.3 s Follow-'up Action on Recommendations riad?
by the Open. World Conference on Cooperati'̂ ’',

4. The Secretary reported that a prb lication  entitled
"Theory and Practice c£ A; Fishe.’y Cooperative
Society" prepared by an report from Sri Lcn'ka has been brought 
out and i t  is  proposed to send a copy o£ th is publication to 
a l l  members of the Fisheries Gri^'p by the end of this month„

Preparation of a book on Fishery Cooperative  of the Rep.of Koror

5. The Secretary i.nforrned that th,3 information supplied by
the National Federation of Fishery Cocperatives of the Republic 
of Korea was not suffic.'' n t to bring o’lL th is booklet and heac® 
further information has beei: reviues-'-.ec .̂ ’’.Che l̂ FFC has given 
some information and the 1-lh i i j vryin^ t., see hew best they 
could prepare th is booTclet Th3 Seciotnry said that during 
the course of study v is it s  in Koree by rha participants i.n the 
proposed Seminar in Japar fo r fishery  coopercitives more 
information may bo coliectedo The representative fran Korea 
said that the annual report of che tl?l' 3 nas been sent to the 
ICA R0&2C. This report which gives infor.injition on the 
a c t iv it ie s  o f the MFFC ';r 3 ainong the members of
the Group.

agenda item  no . 4 3 TRAINING SEHINAr FOR PERSONNEL WORICJITG IIJ
FISHE2̂ \ CQ-DV .RPTi yj’lS

6. The Secretary in fcrucl uho, -he xJA RO&EC has been
able to discuss '-his proposal of hol-^ing a training seminar 
fo r personnel working in fishery  cooperatives with the 
Naticnd..*. J''derations C-1- -J-'  ̂ C ^cp-iratjLVGs of Japan and
Korea. The Fisheries Federation of Japan has agreed in princip le  
to hold the seminar in Japan. Ihcy arc now discussing with 
the government o f Japa.n th."-s proposal, Tl̂ e Fisheries Federation 
of Korea has agreed to orge^ice ctu-ly v is it s  in their country,,

7. The Secretary informed that the 'fisheries Federation 
of Korea has already prepared a tsnt^ytivG programme for study 
visits,. He said that the programme w il l  be examined and i f  thoie 
i s  any suggestion to be made, ICA Regional O ffice  would do
that in due course.

8. The representative from ■'.ho hync of Japfin said that
they agree in p rinc ip le  to hold s'uch a sorainar. Hj.s federatior: 
i s  negotiating with the governr îTc to  obtain the necessary funds, 
but as the negotiations ha-=’e not been fine.lised yet, they are
not in a position to f in a lly  coTTrnit then-^elves. However, he was
happy to say that i t  is  very probp.hle that they can organise 
th is seminar in Japan. The rea.’on fo.' not able ho f in a lly
commit at th is stage was L.h--it •̂ -'aoir fx ’ia.ic--’ ai year starts at the
the <aic of March and the :t year*' p OT.dgt v- has not been



3

fin a lised  and i s  s t i l l  under discassiop. They have approached 
the M inistries of Agriculture and Foreign A ffa irs . These t\';o 
m inistries have agreed but they c t i l l  ha"v̂  to negotiate with 
the Finance M inistry. This wi‘ l  „_Jce ^*ery soon probably
by the end of th is month or early next monthc They very rmich 
hope that the government v/ill approve the proposal of hosting 
the seminar,

9. As regards the deta ils  re number of participants, 
contcait of the programme etCo, i t  should be discussed la te r  csio 
He added that the participants wcnld be invited both froin tho 
government and the cooperative moveraeiit. Once the proposal
is  fin a lised ; the government of Japan w ill contact, through 
the diplomatic channels, the respective governments of South- 
East Asian countries and inv ite  to send participan.ts from the 
cooperative movement, since th is approach is  being made throa< 
the government channel, he thought that i t  w ill  be important 
sisure that the governm^t sends coGperative personnel. ar.d net 
governmcait o ffic e rs . For th is p'arpbrie, the ICA should also  
caa.tact the cooperative mcvera<3it of the respective countries 
in the Region to ensure that the right type of people are 
selected and nominated fo r the semirio.r,

10. The Group expressed it s  c-incere thanks to the Fishories
Cooperative Movement of Japan fo r it s  generous agreement tr  
hold the seminar and the Fisheries Cooperative Movement in the 
Republic of Korea fo r orga- Ising study visits..

AGENDA ITEM NO.5 s FISHERY ASSISTANCE PROJECT IN 5RI

11. The information given in the Agendi Note was noted. The
Secretary informed that thi ■ b^en a very long
standing subject in the Agenda and f in a lly  i t  is  nearing fru it ia "  
The Councillor fc  Sri Lanka said thf_ , they have already recciveJ 
the. vehic2e= They are for the i..X''’'t  ? .icence froia the
government for the in^oi^t of audio-visual equipraent .Jroiu 
Singapore. As soon as they receive the neceasary permit, the 
ICA w i l l  be informed accordingly.

AGENDA ITEIyl NO.5 : FISHERIES PROJECT IN ZAMBALES PROVINCE
'(^KLIPPIKES?

12. The information given in the Agenda Note was noted.

AGENDA ITEM NO, 7 s ANY OTBE?. Xj iTajlR WIl’K THE PERMISSION OF
CHyTp-— "

13. The member for Malaysia gave information re h is  
participation  in  the F ishoiies Cor.imi.ttee meeting held in 
Hamburg th is year. He f e l t  the necccsity of having a separate 
Sub-Ca'Tmittee csi Cooperative Fisheries v^ith secretariat in



ICA New Delhi. The representative from Japan welcomed the 
suggestion of the member f ’"om Malaysia as reasonable, btit 
he said there i s  one practica l d iff ic u lty  in having an 
independent Sub-Committee and that i s  many countries may 
not be able to send separate delegates to the Sub-Committc-e 
meetings. He f e l t  that the Group should recommend to the 
Regional Council fo r the formation of an independent 
Fisheries Sub-Coraraittee. The Group decided to recommend 
to the Council the formation of a separate Sub-Committee 
fo r F isheries.

14. Mr. Aziz said he has information that the Hungarian 
Fishery Cooperatives are w illin g  to give assistance for  
development of Fisheries Cooperatives in the Region. The 
Chairman requested the secretariat to contact the Hungarian 
Cooperatives to find out what kind of assistance they could 
give.

AGENDA ITEM NO.8 "o VOTE OF THANKS TO THE CHAIR

15. The meeting terminated with a vote of thanlcs 
to the Chair.

Lionel Gunaward^a,
New Delhi Sacretary, V7orking Group
27.1,1978 on Cooperative Fisheries

sm.


