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- In the year 1972 Natlonal ‘Cooperative Unlon of- India fe
sponsored my name for 1nc1u51on in the teachers’ Exdhange s
Programme of the I.C,A, I was selected by the I.C.A. as a
Cooperatlve teacher to go to any one of the South—East Asian
countries and galn experience of the cooperatlve movement Of
that country, exchapge ideas and glve 1ectures 1n the rece1v1ng
countries, I feel, 1t is my duty to thank the National o
_ Cooperaﬁve Union of India and the I, C A. Reglonal Office in  *
- New DeIhl, who accepted my candldature for undertaklng a study—
cum—teadhlng as51gnment in the Republlc of south Korea. ,

My assignment in South Korea was forfsrweeks'from ’
27th April to 30th May 1972. During this period I was supposed
to work in close'coilabo:ation_with'the cooperative movément
of that‘country. I was attached with the Nationelngricultural
CooperétiVe Federation of Seoul. This organisation,'I am‘haﬁpy
to note provided me all sorts of assistance and also arranged -
the services of one gentleman as translator, who stayed with me
all throuch the period of my stay with N,A.C,F, and also went
along with me on tour outside the city of Seoul, This
arrangement.helped me in gaining first hand knowledge of the
cooperatlve activities and also conveylng my fecllngs to the
connected persons in the ovement. -

For a short perlﬁ”_I sociated with theraqtivities“‘"’
of Agrlcultural Cooperat1Vc Collcge of N,4.C.7., In the College
too, I received all necessary guidance and help on my assignment
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and let me recordumy:aeeﬁtapbreoiétion»of'tﬁoée»who

associated and helped me in my work, I express my sincere
thanks to the Dean of the <ollegc and the Minager of the
Education and Guidance Department in NACF who were always
ready to help me, I am also thankful to two gentlemen =

Mr Lee-Un Young in NACF and Prof Kim who dld every thing to
make my stay comfortable and assignment easier on tour and in
Cooperative College respectively. I am’ really grateful to all
the offlcials of the NACF anad the cOoperatlve Colkage who were
so helpful and cooperative that they create& homely atmosphere
away from. ‘home and tried to ‘help mé in: every n0551ble ‘way., I
wish to ‘thank all people in the Cooperative movement Of Korea .
who directly and indirectly assisted me on my assighment, .

I am happy to mentlon ‘that be31ues worklng with
the- 000perative COllege I was glven a chance to visit, ‘the
Cooperative Instltu:lons 1n the 1nterior of- the oountry. This.~
provided me an opportunlty in seelng the work: of ‘these organisa;
tions and understand their problems and programmes. This .
helped me to understand their approadh towards varlous problems
I had a chance tovisit dlfferent Cooperative organlsations at .
all levels which gave me clear view of the way, how Cooperatives
‘can solve the problems of the farmers, &A1l these visits proved
helpful in learning the fleld situations en& gave a:chance: to -
discuss the problems: with the people on ﬁi‘-fcrent ">031tlons in

“the movement,

Objeetives of the programme

1. " To watch and unierstand the Cooperative movement 1n
- the’ recelving country for self Qevelowmenb. re

2, . Exchange the experience galned in the sroncoring
- country with that cf receiving country,

3. To discern the impact of the Cooperntive wovement -
on the life and activities of the people as also on’ the
-economy of the nation; . :

4, To pin point the defects 1f -my and flnd solutlons
thereof, if possible,’ i .



5. Accept good features and bring them back and make-
efforts to introduce them in the Cooperative Structure
of the home country, if possible,

6.  To make efforts to bring the two countries closer: for
understanding each other more thorcuchly and promoting
permanent good will for peace and prosperity,

7. To plan and promote the trading link between the
two cooperative movements if practical, useful and
necessary,

The'Republic of Korea

‘Korean Peninsula is approximately 1000 k.m, in
total North South length and 216 k.m, wide approximately
from east to west, Korea is approximately equivalent to great.
Britain in size, The area of Republic of Korea is about 98
thousand sq. k.m,

The Republic of Korea has a very big coastal line
on both sides of the country studed w1th many islands, The
country has mountaneous region with very few scattered small
patches of plain area The rivers are mostly shallow short _
and swiftrbeing on the mountains. The main source of irrigation -
is rivers or rain water‘ The climate of the country is moderate -
nei ther purely marine nor continentals it is in between the two
Korea has four seasons, hottest months are July and August,
the coldest December and January. THe rainy season begins in
June and -ends in August, The Republic of Korea is - divided
into nine provinces and two important cities, Seoul is the
largest city with a population of 6 million situated in the |
north part of the Republic of Korea and is the seat of the goVern-
ment, = Pusan the second lzrgest city with a population of neariy |
2 million is in down South on the sea shore and nearer to. Japan,
All over Korea only one langudge is saoken, written and read,
The population of Korea is about 31 millioav of vhich’ 15 million
is farm population and 16 milliﬂn (50, 4n) non farm population



Korean Agricultufe s

The big strides in the manufacturing J',.r;dustry' seem
to over take the agricultu-r_al development, this sector still
occupies a very important place in the hational econoiny; In
the year 1970 the farm population comprised of about half of
the total population and agriculture provided 26.4% of the
Gross National Product. The fast changing acriculture and the
social set up of this small coﬁntry gives clear impression of
the very bright future anead of the hard working .people'of-
Korea, Althouch poverty was not absent yet acute poverty could
not be seen even in rural areas, The income of city' people'
is much hicher than those of the ru_}:al people the result is that
the flow of rural population to cities is very large which
really is a disturbing phenomenon, Per capi za -j;ncomé is about
850 U.Ss.§, which speaks volumes for the determina‘tion of its

people.

Agricultural Cooperstives in Kores :

Cooperation amonc Korean farmers is flowing in
their veins from centuries as is the case with other Asian
céuntries,_ - In earlier times they organised imutuail hélp associa-
tions called nKaegw or "Hyang', quite'similar to the pattern of:
modern cooperatives, The modern cocperative movement in KoreAa‘ "
dates back to the establishment of the local association in S
1907, ' ‘ '

 Agricultural cooperatives in Forea were established
to ensure a balenced development in the national economy  in
increasing agricultural,prbductivi-ty andl i.mp,rov.ing. the' economic
and social status of farmers. Agricultural Cooperatives conduct
business such as supplying needed commodities to member”farmérs,
‘marketing farm products, credit service for production and -
living improvements etc, In fact, agriculturcl cgogperaﬁivés are
related to all the écon_omic activities of the Zammer. Nearly
9'3% of the farm ropulation is member in the ajricultural
cooperatives, These cooperatives have zontx’rtad very much to
the development of agriculture in the Républic of Korea,



Since their reorg=anisation in 1961, the
activities of agrlcultural cooperatives have been firmly
connected with government tollcies, ‘which emphasised the
increase in agricultural production ~nd enhancement in the
incomé of the farmerg. ILOans granted by agricultural
Coopératives usually account for over 90% of’fhe total loans
given to the agricultural sector bv all kinds of banking
institutions in the country. Fertilizer is distributed oﬁly
by agricultural cooperatives and they supply about 80% of the
chemicals used by farmers, Their marketing‘busiﬁess has
Vheiped to improve the agricultural marketing system and stabilize
the prices of farm produce, In addition, extension activities
have helped in modernising farming methods and the way of life
in rural areas has improved,

Comparative Study of the Cooperative
Structure in two countries - INDIA & KOREA

Agricultural Cooperatives in KOrea are multl—ouraose
cooperatives, From the Primary to the Natioaal level,. o O
vertlcally they are organised on three different levels, Lﬁi-déng
(village) cooperatives at the villacge level, gun (Country) coope-
ratives at country level, Horizontally they are classified
into two groups : general purpose Coog peratives and gpecial
- purpose Cooperatives, Individual Cooperatives on zach level
‘have independent legal entity. HoweVer, the National Federation
and the gun Cooperatives are entitled to conduct banking business
on the basis of the Bank iAct and therefore, gun Cooperétiveé
are considered wBranch" ocffice of the Federation as far as
their banking business is concerned.

The chart will explain the hor*zontal and vertlcal
structure of the Cooperative movement,
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STRUCTURE OF COOPERATIVES IN THE REPUBLIC OF KOREA

(A) AGRICULTURAL COODPERATIVE :

NATIONAL AGRICULTUR(I COCPERATIVE FLDERATION (NACF)

 DROVINCIAL BRANCH OFFICE (9)
a N -
| T ,

I 1
Country Ccop. (140). T Special Coop, (189)
-—-w«pranch office (347) : Live stock (96)
Priﬁafy Coop. (4288) . o Horticulture (53)
A Member'?afmers i o Member Farmers

(2246,000) o
S Live Stock (18,000)

. Horticulture (36,000)

(B) FISHERIES COOPERATIVE

CENTRAL FEDERATION OF FISHERIGES COOPERATIVES

PROVINCIAL BRANCH OFFICE (10)

Industrial Type District Fishery Ccop, (104) Fisheré Manufac-

Fishery Coop. (18) turing Coop, (2)
' Fishery village Club (2243)

Member Fishermen (12 0) Member Fishermen (11€¢,000) Fisheries Manufac-—
tures (200)

(C} SMALL MEDIUM INDUSTRIAL COOPERATIVES :

.CEN7ZRAL FEDERATION OF SMALL MEDIUM INDUSTRIAL COOPERﬁTiVES

Nation-wﬂde Coop,(SG) ' o Féderation of ihdus,Type CQQp.(ls)

| .
| - Lozal Coon,of Indus,Type (105)

t

. SMALIL MEDIUM INDUS, DUSINESS MEMBERS (2336€)

(D) CREDIT UNION ¢

— - w3 - — -

LENGUE CF CRUDIT UNICNS

Credit U%ions (E39)

Membors (118,000



A, Ri/Dong (village) Cocperatives s

The Ri/Dong Cooperative is o primary unit of the
agricultural cooperative organisation in Korea, There can
be two types'of ccoperatives at-the rrlmary level one for v
the general farmers and the other for ‘special type of growers
or live-stock raisers., In the second category we may say the

Commercial:typé‘of farmers are inciuded,

Ri/Dwnq cﬁoneratlves of Korea concentr \te their
efforts-ln performing various services together o get the
maximum benefit from the organic links among them. This type
of organisation was formed to meet the problems of the present
situation, where most of the farm households are nqt yet
commercialised and are still engaged in subsistent forming,

This organisaticna prbved effectively uscful in operation;

In the special type of Cooperatives only those persons who
haVe‘swecial activity in agriculture can c¢laim to become members
but in Ri/Dcng cooperatlveo, any farmer wno has his own residence
'1n the area and ‘doing aorlculture can become member,

Or¢. Chart
PRESIDENT
¥
1
MANAGER o
Q Dol
: | - :
“1ann1nrv Business Credit Deptt, Extension Chain
Dentt ’ Deptt, ; Deptt, : Stores -
| i | I !
N - % | o ]
o _ Qurchasing ? Mutual ’Edﬁcatlon ;
| | Finance - . '
; &; Z inance Guidance ‘Branches
Marketing ! HMutual ' '
g Insurance
|
.
1. General Nffairs . Branach

2., Planning Sections Office



B, Gun (Country) Cooperatives .

The- Gun Cooperatlve 1s a type of local Coooerative“
Association which is formed by the Ri-Dong. Coooeratives at
the county level The qun Cooperatives ean ‘open. its branches -
where 1t.1s mecessary. within its jurisdiction and according
to legal provleon. This may also"open _ub-branches if needed,
Oon seeing thé structure it appears that the :National level |
Federation for Agricultural COoperat;ve”héve a very prominent
place in the COOPeratlve movement It has a wide net work
throughout the country. It is 51gn1flcant to note that da;ry
activity has also been sponsored by ‘the N. A.c F. which is
paving the way, to 1ncreased mi 1k aroductlon and additiocnal :
income to the farmers, I could see: two such dairy organlsatlons'
one is belnc run wath the help of German collaboratlon and d01ng'

good service

C.” 'National Agricultural Cooperative Federation

The National Level Federation is composed of the
gun'Cooperatives and special purpose Cooperatives. .This-federa-
tion has the entire country as its_area and is responsible to
rromote the common intercst of its mémbers | It i slocated at
the capital of the country i,e., Seoul ‘and is operating its
business through- nine orovinc1a1 branches in niae nrovinces,

INDIA H

Incia; the vast subcontinent is divided into more
than 18 provinces, ' The Cooperateon is a statc subject and every
province has independent legal provisions to promote the
cooperative movement in its territory) therefore; diversity can
eas11y be seen in the way of ‘work of cooperative movement in
each province,

The Cooperative credit movement in a Province is a
three tier structure; For the~purpose of cur convenience the
cooperative movement can be divided into two parts, agricultural
and non-agricultural, . Vertically it is three_pier,'horizqnﬁaily}

two ticer structure,
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Credit structure

Agrl,Credit S Non-Agricultural Credit -

: sta e Co-op.
. Danks ’

(Short Tem & Mﬁd 'rerm) (Long Tel:m) : N SR
I _ state Coop.Danks  ootral Thal "
State COop. Danks . Central Lan_d : vCoop..Banks
L . Dev.Danks Central Coon Danks
Central Coop,Danks anw Land |
S " Development S T T
Primary Agrl. Danks - S |
Credit Socie- Grain

ties. - Danks - Primary Non‘.Agrl.'- . Cre@it gociﬁe'e‘g:igs.?.

Employees .Coop,  Urban COop.Banké.-
Creﬂit Soc:.eties . S

A. Primarv'Cooperative Society :

At the v1llage level the Primary Cooperative - o ‘
Society is composed of farmer members - which . provides the c et :
necessary services to its members. It works independently elec-
ting its own board of management, 1In its services are 1nc1uded
the supply of credit, fertilizer, insectisides, nach:.nery, e
consumer goods etc, ' ’I‘h:.s »provides short and modium term finance :
at 9% rate of 1nterest to farmers,:

B, Central Cooperative Bénks 2

- The Central COOperative Danks or ‘Central Fin&ncing

- Agencies are formed of member Primary Cooperat:.ves and 1ocated
at the district level. 'I‘he district is an admim.strative link
having a population half a million, it may be less or more '
' depending upon the regicn where it operates. |
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The purpose of this organisation is to provide,
finance to Cooperative Primary Societies at a reasonsble rate of
1nterestn All uffijiated primarles; accordiig to sct procedure
are eiigible o obtain finance, from tiis Bank between 6 o %
rate nf 1ntch In order to avoid delay and long distance
journey *to oﬁtaln loan frem the bank, the Cooperative bank may
open brandhos at convenient yommerc1g1 or aamlnlstratlve points
in the District, The Soc1oc1es in <chat area may avall .of this

fecility from these branches

This Bank has its own general body which is the
supreme authority'in so far as the bank business is concerned,
It can further eiect its board to manage the affzirs of the
bank, cub-committees for di fferent activities can also be formed
in order ﬁo;fﬂcilitate the work, The keoard and the presidént
are all honorary workers, Further, the kank will have its paid

staff for running i:s business activitieos,

C. sState Cooperative Benks 3

At the Provin~ial level all the central ooperative
banks in the province form a fedevation for safeguarding *heir
i cr s

interest and feelinyg Zhem with credit,

_ Tnis organisation is also autonomons and manages
its work thiough the elected Board of directors, Gereral bodY'
is all.pewerful 0 decide any action concerning ite business.
This apex organisation ir the province maintcains iiascn with
the Raserve Bank of India, the nationzl bank in the countiy.
From here it arranges finds to be lent to its constituents in |
the province at a very rominal rate of nterest, about 4%. |

The Central Cooperative Banks receive funds from
these institutions according to their limit aanctioned, The
repayment is adiusted to the Time of hesrvesting the crop so that
rccovery beromes easy and smooth,

On the Non-igricultaral Credlt side at the,Pfimary
level Urban Cooperative Berxk and Fmployees Cooperative Credit
Society receive fineacail support Irom the Central Coop, Banks,
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In the industrial sector in some states (Provinces)
there are seperate institutions for helping the Industrlal )

Cooperatlves. oo
. Non Credit Structure
Agrl Non Crédit ~ Non Agricultural Non Credit
(Marketing & Processing) - . 4(Consumer/Tabourletc.)
State Marketing Fe@n, . ¢ State Cooperative Consumér Fédn.
Dist,Coop,Marketing Fedh.' o Wholesale CooplConsumer Stores
Primary_CoO?.Mafkéting Society "Primary cOoperétive.Stores

On the Agrlcultural non-credit side the structure. ‘
is also threb tier, Agricultural Mon-Credit sicde have murketlng
and proce551ng Cooperatives étc, The structure rises from the
orlmary level to the orov1nc1a1 level making three storeys at
Primary, District and State or Provincial level down level
institutions federatlng into upper level institution,

On the Non-ngrlcultur"l Mon-Credit side the rominent
activ1ty is of consumer cooperatives. Here too, the system is also
three tier, At the base lovel consumer cooperative stores, at .
the central level the wholesale consumer stores and at the State
level state Cooperative Consumer Federation. This structure has
become the base of criticism because of the loyalty of the members
and inefficient working‘cohiitions. Sefious thinking is developing
to change it to unitary tyoe of system to make it more utility
oriented, | ' ' :

The National agricultural Cobperative Federation, secul, -
(The Republic of 'Korea)

There is a three tier structureyof cooperatives in
the Republic of Korea upto national level, The Mational
Agricultural Cooperative Federation is an affiliation of Gun
Cooperatives and special nurposc Cooperatives, The entire
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terrltory ef the Republlc of Koroa 1sitc Jurlsdlctlon, the:_
head office is located in Seoul and it serves the whole country
through its nine provincial branches, The N.A.C.F, received
government support freely and'werksres”an“agehcy'for procurement
of rice and oﬂhtr commoditles of the qOVLrnment It decides
Tthe PLLCGS of agrlcultural commodities whlch -is accepted and

by the Government as the floor prices in the market “The head )
~0f thenN.A.C.F.,ls-the President who is all tlmeﬁpmlq;person.n
The némination of the President is done by the ‘Pfési'éent of the
Republlc of ‘Korea ‘Although it mey not sound goou in view of" the
‘Cooperatlve Movement palosphy yet it is bus1ness like 1pproach '
to pay: the Pres1dent for its scrvices, The nomlnatlon of . the.zj
President of a Coonerative by the Government head mlght alsc seem
1ncon51stent with the cooperatlve way of.do1ng thlngs, 1t is as
it should be under the prevalllng condltlons in thls country.
The. Federatlon is fully 3waro of its rtspon51b111tzes towards
member coopnratlves It is very keen to develod the agqicultural
in a better and com rehcn51ve way. Tht result of cll the efforts
are visible in the rural and urban areas to. a visitor who looks

.- for achievement;

» Th effcotlve way of worl gf I, A.v.b : all levels
does not nrov1de an occas1or to find Lny deflclency in 1ts work
It must be- perhqos due. *o affec ive eﬁucatlon system and agroup

;;actlon ensured at élfferent levels

_ In tho fleld Of agrlculture, the N A.C. F., work1ng
accordlng to the laid down policies of the govt, is conducting
a wide range of bu51ness act1v1tles tc ensure increase in agrlcul-
tural productlon, o 1mprovc the soc1a1 ané . *conomlc statns of '
farmers, The Agricultural Cocperative ia. the Rcaubllc of Korea
are engaged in supnlying the farm preductica materic ls, ‘marketing
of farm Droductlcn, Qgrlcultural credlt, 1nsurance, elucation and

resea;dh '

‘DOans granted by agriculitural cocoporatives account

for about 9C% cif the total loans grantel to afpisultursal scctor,
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Fertilizer is distributed only through cooperatives and
about 80% of ‘the farm chemicals is Shleled by the Cooperatives.
“The Mark“tlng bus1noss dcne by ﬁhe COOTK srative has helped in
improving the agricultural marketlnq system and stabilize farm
production nrices, Education and quidance activities have helpad
in modernlsation of farming methods, The following activities
are taken bp by the N.A.C.F.

’l; - Pﬁréha51nﬂ
Fertilizer, farm chemlchs, farm 1m01ements, feed stuffs,
- seeds, seccdlings, breedlng livestock ~nd ot ers, ,

2. . HMerketing
General marketing, Sweet Potato, melting Iarley, corn,
soya beans, - : '
cash Crops ¢ Major cash crops handiled by NeiisC.F,
‘include Cococn, rape seed, fiex, stalk and se<d, romie, and

castor bean marketing of farm sideline products -~ the most ‘common
items are strew goods, straw rope and bkags,etc,

'Sale of Farm products to Mllltary Forces 3

The N, A,C,F, provides some necessary kitchen goods .
to the military llke, meat, eggs, vegetables, soyaleans drled
red Oepner,etc

Marketlnq Centre Business s

N.,A.C,F, cperates in five major cities its marketing
centres, The operation of these has improved a lot and more
fac111tles are provided by it to the prcvinces,

3.  Foreimm Trade

‘The expert and import act1v1ty of ¥H,A.C, F, has 1ncreased
and they deol 1n vegetable, fish, rice and milk, : : :

4, Utilization and Processing :

Transportation, Feed Mixding, warcehousing, an?
artificial insemination,

5.  Crelit and Banking @

Loans aranted, demosits received gﬁverﬁmenf loans
handled foreicn exchange scrvice Drovided,

6. Mutual Incurancse @

Life Znsurance, dnmage insurzhcee aad fire insurance,
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7. 'Guidance, Educatién and‘Information :

Mancgerlal Uuldancc, farm qu dunce, guidance for
live stock dechOment, cquidance for special cooperatives,
education and training, information and publication,

8. Rescarch
Stuﬂy of ngrlcultural Oconomy dnd cooperatlve movement,
study of agricultural marketing farm manUJement stulies,
agrlculturaA odtlook apl survey on pricesg wages and public charges

in rural “reas

Garm Guidance :

The system of farm guidance is prevalent in almost
all the Agricultural countries., In some countrics this is done
by the government agencies and in a few like Japan by Cooperative
Societies, Farm Guidance activity is very_importznt so far as
~helping and cuiding the farmers is concerned. The ac rlcultural
advisory and technical services to the farmer micht be done by
the Cooperative Socicties, if it is aflmanczally sound, In Japan
these scrvices arc undertaken HV the C oooeratlve societies
efficiently and the result of =11l thls is that farmers are .
improving their performance, 1In other developing countries of
~ e

Asia this service is dene by the extension service agencies of

the goverrment,

The main —urpose of writing about farm cuidance is
that the Cooperative should deveiop suffiziently chough as to
include this a0t1v1ty in their 2ffairs "nd ¢an cocrdinate with
the government ccoancies for “etter*ng the lot of the farmer and
increasing agrlcultural nroduction for the good of the nation o

as a wholc,

The most important teask of agricultural Cooneratives
is to help farmers in increasing agricultural production and
in improving merketing conditions for them,  The uidance activi-

ties of the acricultural cooperatives are inter-related,
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In Japan socicties formulate scheme after due
consideration and put them for operation, »nll the farmers are
asked to discuss and take up steps for implementing the scheme.
After proper corc items to be ﬁ;oduced are selccted, The society
organis es members into small groups fof effective implementation,
accarding to: the farming pattern already decided by the survey
completed earlier, Each member of the group workeC out the
1nd1v1oual production programme on the basis of the regional
productlon pProgrammes Of major items sclected,

Then the society would select thekmajor items for
increased production and make shift from the traditional agricdl-
tural management to the profitable and commercial to strengthen
its bargaining power in the market, = Naturally the @rooramme ‘for
improvement becomes necessarﬁ, fhis all results in better
coordination between the Village Admini straticn, Prefectural -
Government, Extcnsion Office; and DPrefectural Union of Agricul-
tural Cooperatlves, ultimately bocsting up tho rarmers.economy.

and increased production

Farm Guidance in Republiic of XKoren

In- the Republic oc Xoroa the farm_guidance activity'
is not carried cut on a wide scale, The society where this
activity is tried out is neer the city of Seoul, WNearness to
city necessitates the raising of the live stock along with rice
and commercial croc The cooperatives of the area formulated
- a development plan by the encoura¢eﬂent of NACF ond the dc;brtment
extension Of the rovernment., Eicht commodity wise DIOJGCtS
were established, mach group was supported by = leader a suhgect
matter technician ~11 on a voluntary basis, Theue groups
organised their activities on the joint control of blic shts and
1nsects. Cooperative procu;ement of rcquired material, joint
sales of their productéggtc; The cGoperativebplayed a role of
coordinating agency between all the ;roject Qroups.: It made
arrangenentsnfor funds, material, marketing, information,etc,
This all helped in ihcreasirj the income of the farm house holds,
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.. The farm guidance act1v1ty herc mo’nt the
‘serv1ces of 1ntegrayed Qﬁ;@ﬂuh to nermonize and csornlnate
all the activitics Qf,agricu ur(l COOUCKQthCa to benefft thef
prdducer farmer, In other w"wdc tha.:ur:l evelog meat can’ o
be ﬁchleved much faster w1th coornﬁqatav aﬁproach. '

} Here I e$dress my a porehix sion that thls farm guidance
activity .as taken.up in Japan willi not be easier to implement
under Indian conditions as socicties are smaller in size and

financially weak,

qupéfétivé Education and Training s

Cooperatives strongly felt the need for eoucatlon
since its beginning in 1961, These ackivities are carried. out’
at everyl level of agricultw al cooperatives, Aat the central
level the NACF and at ﬁrovincial*level“its‘branches conductf:'
education and training ccurscs for its employoecs 2ucording to their
requlrcment and NI.CF organlsed-cour es slor school teachers, local
leaders; 4th closs staff in <“”cr to acguaint then with cooperative
ideas and principles, More tnun 2000 trra weo">of this type
participated in thas e programme in 1970, S

 Local cooperatives alsc provide rADCT cﬂucntic and
| trainihg‘courses for educating the veopie, The Ciol erstive College
also'conduct_courses fb: ag LCUlthr 11 cobperatives.' For further
intensifying the educationgl‘e{forus the IU.CF bringﬁ out 2 magazine
"New Farmer" which is very popular and its monthly scle oxceeds
2,00, 000 ébpiés. Educational films and audio-visunl -2ids are .

also shown in the rural areas from time to time,

MZCF also undertakes farm guidelimes and the

~Aairy improvement activities in the villages., Some support
has also been given to the seiected handicrafts, The WACF alsc
runs a pilot dairy farm for improving the breel of cattle and

milk production,
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Study Circle Activity

Recently the NACF in its educatiam and gquidance
deﬁartment engaged an official to collect material from different
sources and plan the study circles, Flrst on pilct basis and
1ater on, if the experiment succeeds, such activity would be taken
up on a large scale in the country, I wes also asked to give
guidance and if possiblé come literature for guiding the study
circle activity, 1 had oné article written by Mr, Rana dn'study
circles, which I passed on to them and further exchanged views;
how we took up the activity whlch had to be dbandoned due to lack
of enthusiasm among the participants, My own 1mpressson about the
study circle activity in the Republic of Korea is that it would:
succeed because of the support of the NACF and congenial '
rural atmosphere, As also Mr Lee, Poc Young the manager of the
guidance and Education Department with his dynemism and keen -
interest would definitély lead the scheme to a sure success,

Agr_idultural Cocperative College-

Apart from the good and commencable work which the
NACF is doing in the Republic of Korca in the field of Agricultwe
and Cooperation, the other most effective and outstanding work
is to run the Agricultural Cooperative College., The College
campus is spread over an area of 42,2 ahectares, On the Campus
there are buildings for administration and educational purposes,
and 5 dormitories with a capacity of 350 persons, dining hall and
a‘library.' A new building is;coming-up‘for housing 150 more men,

The College has beautiful surrounding befitting the
education an? alsc for agriculture, It has its own f£arm' modern
equipment, poultry, Cocoon farm, workshop facilitdes for practical
guidance to students, The College has big play-ground, For outside
trip, the‘college has buses which are also uscd tc transport the
staff to the college from the city and back to‘Seoul.
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The College was first established as Agrlcultural .
Cooperative College ‘Ln the year 19€1 by KUNKUK Um.vers,lty
_fFoundatlo*l and wgs taken over bv the Ne t1 m:x}. futfr:x.cultural
Cooperatlve Federatlon J.n the year 19b6 In the same year,
the NACF establlshed Tralnlng Ihstitute for tralnlnrr the regular

employees of the Cooperatlve MO vurent

| : '
< In thls education centre three Instli'u.lons "wre

merged.z Agridultural Cooperative Col.-,ge, Staff Training

_ Institute, and Member- Farmer Training Inztitute, Monev to
support the College and the. Staff Trmnlng Institute r‘omes
from the NACF budget, but the Member ‘armer Training ‘[nstltute
is fully subsidized» by the government,

Triple Roles of the Centres

This educational Institute i serving in three
distinct fields; trairing course for farmers in chaveoe of a rural
develoment prograrmme, educating the coo; ae,rﬂi—i'wc stnfs crruttem
to the develomment of the Cooperative o Jewenc. "‘1nc 1v re=
freshing and reorienting the present staff to maintain the present

‘running cooperatives,

7 'I‘he backborie of the Korean economy is :1';;:1 culture
To develoo Arrlculture is the resoonslbl"ltv of tac (:o"crnm,n.; "
'and the, KACF Coupelatlves beln*' the maln .:ourcc of leaunc the
fagr:;.culture, needs s_pec'lal attentlon Youm. maon wlth d—wsning R
:splrlt, sklll and knowledge can steer it T‘)IO"‘CL"F.V ‘and in rlght.
) dlrectlon If young pionears with sklll and knowicd g’ are 1nducted,
the movement:can certainly play a-very significant rcle. The
college is trying to build up a.cadre: o:. such young, enercetic
“and dedicated young men, '“he college has ot & vc,rv correct
~apppoach to-agricultural develo*\ment -The youth in fhe early
years inspired int> the movemert would oe"ve Wi )lefiqee.rtedly B}

to achieve success,
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Programme of Stuly

This college offers 2 years diploma coursc in
Agricultural Cocperatives, Ivery year 100 young men are

accepted for this course,

Qﬁalification for entry :

1; He must be a son of member farmer,

2, He must be a hich school graduate, must have passed
the college Lntranc» examinatlon, enforced by the
.Government,

3. He should have been recommendied by the country level

President of his arem.
4 He must have passed the entrance examination of

the college,

Different type of courses are held for difierent people
according to requirement and the experience of the participants,

The course for the freshmen is on the pattern of
college where semester system'isAfollowed, In this, variety of
subjects including the knowledge of English, Philosophy
Korean culture etc, are taught, Later on much cmphasis is given
on Cooperative and allied matters,

There is a great scope for the development of the
Cooperative College, Here I don’t wish to be-little the
importance of the college but my intention is to suggest'

a way to widen the horizon and give new image to the
college, This can very easily be done by the éctive
association of the N,A.C.F., of course more funds are needed
to develop. It will broaden the scope and bring the

college on the map of International Co-operation, More staff
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from other countries ond International:Cooperative
Organisatipns can be added in order to éugment»the
strength of the present staff transforming the present
institution into a Agricultural Céoperatiﬁé Uﬁivérs&ty;
with a separate fntérnétional Wing on Cooperation,

with English as medium, Hé;e the participants could be
invited for variety of courses from different '
South-~East Asian countries., Government of Korea

‘might be requested to meet the aédifional expenses

of these participants and the staff; For the residence
of these participants there should@ be a separate hostel wing,
- One wing for teaching techniques might also be developed.,

Facul tv Members:

" The College has a ‘staff of its own and also
supporting staff from N_4,C,F, and the other educational
* Institutions for different'sﬁbjects is also invited,

The head of the Institute is the dean who is helped

by a team of teaching and administrative staff,

The staff is well qualified and experienced, UMMany special
lecturers are invited from the local universities,

This provides an occasion to oome in close touch with
other educational institutions, Though the staff

of the Institute and the College are separate yet

they work at both the places, The members
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of the faculty do not seecm to have acquired training in the methology of
teaching, their experience fills the gap and this arrangement works well,
The use of visual aid is also very important in such an Institute., The
effective use of black board makes good the gap of Visual aids,  Audio-
visual aids are effectively used in language classes,

At present there are 13 regular members on the teaching side and

11 visiting teachers help the faculty members,

Fees and Expenses:

Tuition Free of charge

Room Free of charge

Meals Won 6500 P.,M, or $17
~ Books ' Won 1,0000 or $26

Services:

One medical expert looks after the medical requirement of the
participants and cne Prcfessor guides in moral lessons in the evening,
He also assiste them in their progress in the college and tries to solve

the problems related to their college 1ifs,

Cooperative Stores:

The college is running a Coopezqtlve Store for the benefit of
students, It is one of -the /of siore to create the spirit of self-help
among the students, as also to rrovide them daily necessities at the
cdmpus, as the city is far off. ALl the students are members in this
cocperative, This is a very small cooperative and not very Dopulér;
This can be further developed with the active pdrt1c1panlon oP the
students.

During my stay with the Cooperative College I gdv; lectures to

the partlclp nts, discussed varicus points cof mutuzl intersst with the
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STUDY TOUR. ,
I v181ted a number of cooperatlve organisations amcng them were

included general and special type of organisations and also several
branches of N.4.C.F. ‘I would confine my article tc only special type of
Coopéfétives and deal with the information cbtained from there.

/

I
WOMEN COOPERATT VES:

Very interesting example of women cooperatlve activity came to

my notice during my short stay in the Republic of Korea and I had a

chance tc visit the site of the act1v1ty of this cooperatlve soc1ety whlle
Z(India) on tour, Although our country/can boast of many good examples of Women

Cooperative Society yet the activities of the only women cooperative in

Korea is worth the praise it deserves. This is located at Suwon provincial

headqﬁarter and an hour journey from Seoul., The hard work put in by the

ploneers is bearing fruit and it will definitely flourish in future to the

advantage of its members,

.The founder member Mademe Lee who is a moving spirit behind this
codperative society, previously worked in the N,A,C.F. She was advised
to take up the work of educating and guiding the women folk in Suwon area.
On receiving such an advise she resigned and devoted her time in the
country-area to spread the gospel of cooperation., She was able to _organise
a women cooperative society in 1969. This society serves the 1nterest of
the consumers in.urban areas and producers-in the rural.areas, It gives
more margin on the produce in the rural areaé, to the producers, at the
same time arranges to supply to the consumers at a reasonable rate in the
urban areas, reducing the margin on handling and.removihg the middle-men,
This ﬁas enhanced the social status of the women members and alsoc increased

their income,

There are 58 consumer women members from the urban areac and 52 producer
members from the rural areas in this soclety, The nearest city of Suwon
with a population of two lakhs se rves a3 a gupportlng city to the activities

of thls women cooperatlve soc1etv.
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. This cooperative society has also organised one‘association by the

name of Korea Consumers Affairs Research 4ssociation. The purpose of the
K.C.haR. 4, is to carry out extensive research and action programme in. the

- fields o1 Wowen’s. economic activities, house-hold economy consumers

_cooperatives and other consumer affeirs, so as to provide information and

service to the ordinary housewives in rural and urban areas,

The following activities are undertaken by K.C.&.R.4.:

a. Besgarch jctiyitieg:-

o de

Ce

Study on the Korean Women's economic activ1t1es situation,
problems and sclutions.

Study on the organisation and operatlon of a Consumer Cooperative
Society, :

Socio~Economic survey of the Suwon 4reas,
Study on the new methods of making soyabean sauce.
Study on the farmer education-programme and techniques,

Study on thé -household consumption index of the Rural and Urban
families, ’

Study on the managemevt of methods of soyabean sauce factory and

‘Urban families,

Educatlon Act1v1t1eq'-

43ult educetion classes for housew1xes both in rural and urban
areas (Cookin sew1ng?_4n;ot1ng, house-management and child care).

Nursery classes for babies during the peak seasons in rural areas,
Recarged children training school, .

Social Work Jetivitieg:-

Support to the retarded children care and training schools in
Seoul and Suwon,

Economic Activitiesg:

Provide the technicali advise and consultat1on fbr the mothers ;
soyabean sauce factory in Byong, . .

Provide side jobs for the farmers in collaboratlon with Soyabean
sauce factory,

Open a consumer cooperabive store at Suwon city. The fixed assets
of the 4ssociation is 6,960,000/~ Won., Suwon mothers consumer
cooperative society operates mothers soyabean sauce factory as a
pllot project of the K.S.AcRo 4o activities,
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Lecture to Wbmen Coogergbors.

~The K,C.A.R, 4. arxanged one Speclal lecture for me, I delivered
my lecture with qpeczal reference 6 ‘womer: cooperaulve activities in India,
Present ~n the occasion wrre If;’ﬂprz-:f the N, A.C.F, . Iocal
ladies, Prof. Im.of Sogang Unlversity and Madame lee, the pre31dent of the

Women Goqperative Society,

General Federatlon of T °ber1es (ooneratives:~

ln'l937-the.0hoseon Fecerstion of Pisheries Associations were
establlshed ,in 1944 they were feforhed into choseon Fisheﬁ;es};agaiﬁ
in 1949 these were reorganised into Hanguk Fisheries Association, in 1952
renemed Tehan Fisheries Federation. Ultlmately in 1962 Fisheries

Cooperatives were establisﬁed@,

ObJectlves of Establlshment-

The main and 1mportant objective is to achleve balanced development
in National Economy by promoting ths Economlc and SOClal status of

fishermen and fishery manufacturcars by strengthenlng their CJooperative.

organisation,

Role: '

1, - To guide and supervise Joqperatlved, and enhance tbelr common
interests. . :

2e To sarengtaen.pro*uctivi ~of i Ticheries and contribute to the
developuent of the Datlonal €CONomy .,

bR To increass the income lavel of fisneries,

Functions:

1, Extension service

2. Economic business, like common procurement, storage, utilization

- - and processing, L —
3. Gredit service - lending and deposits,
H Matual Insurance,

5. Frojects cormitted on su551.iaad by the Government

_6. Welfare activities,

7 Conclusior of collective agreement for fishermen.

8, ‘Other activities to. achleve the obgectlve..

' Iggnlgqtlgn of the Federation:

a, Deliberative ozgaulbatlon

i

Plenery mecting tem—m——e 4 e i '
54 g { Fepresentativec | Boerd cf i

! ' meeting ! Divectors |




b. Executive Organisation

President

Vice President

Standing Directors
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Korean Fishery
Committee, Japan

r_____-_“_. Secretary Office

Public Information Office

Fishery Cooperative Committee

S

- (Executive Office)

Planning & Research Department

General Avfairs Department

General 3usiness Department

Clean 0il Supply Office

—— Tague Cooperative Fish Market

—_— Military Supply Department

Financing Department

!
} Loan Management Department

Screening Department

Banking Secrvice Department

s 1 3

Foreign Loan Department

Mutual Insurance Deopartment,

tﬁ 9 Provinecial Branches
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'Agﬂie P?QduC£ion:

c or R :
-#pple is grown in abundance all over the country/the- Republlc of

Korea., There,are three prominent centres. where apple is collected and
distributed in the country, They are:~ Chungju the capaclty of collectlon
is 9300 tonnes, Yeasan the capacity is 6000 tonnes and Taegu where - the
capaclty is 170 000 tonmnes, The Kyong Puk Cooperative is situated. 1n the
city of Taegu and its handling capacity is much larger than- the two

cooperatlves at Cuonglu and Yeaban.

: The area of operatlon of the 8001ety is the whole province of

- Kyong Puk ' The cultlvated area is 15,600 hectares, The output per: year
i 17,00,00 tons. The number of member farmers in the society is 8753
‘persons, The capital is 50337000 won. :

: Hlstorz
. In 1892 the apple trees were imported for the first time by an
A.Amerlcal M1=81onarj Mr, Fletcher for «ardenlng.

In 1905 the gardenlng of apples were stated from econcmic polnt
of vlew.q In 1977 Kyong Puk Fruit Producers Association was eotabllshed .
' Though 1t was not a purely cooperative organisation, yet was very much
151m11ar to the Cooperative way of working. In 1957 the Kyong Puk Apples
| Coqperatlve Soc1ety was establ"shed by tas agrloultural Law,

| ”" Now the 8001ety is a fulf edged organisation having four departments
‘deallng with seperate act1v1ty like general afrairs, purchasing, marketing
”and productlon. The 5001ety oper wbes through its 20 branches, 656 neighboun-
hood aasociatlons end 15 field" oiflcers catering to 1tu 8753 member

farmers..



Its Maior Activities: -~

1, Guidance for Productivity (Extension Service),
C 24 Guidance and -Education for improvement of the member farmers,
3. Purchasing.
be Purchasing of Productive material and daily necessaries for the
member farmers.
5 Marketing.
6. Marketing and Export of the Production.
7 Inspection of Products.
g, Utilization and Processing.
9. Rent of utilities and processing of Products.
10. Recommendation of lLoan and credit facilities to member farmers,

4s a result of all these activities the cooperative society is
able %o market goods worthz;723059000 which is valuable achievement to

its credit,

Good quality of apple and at reasonable price could be had all
over the country because of good marketing and supply system, handled by
the cooperatives., In the natter of finance, the Society is dependent upon
N.A.C.F. which is financing organisation. On the processing side the
cooperatives have not been able to do wuch head-way because of limited
resources at their command, They are expectihg foreign investment for

setting up the processing activily,

Education and extension activity is handled in coordination with
the government help, Research activities is also taken up to improve the
variety of the applea., #part from apples the society is handling other
fruits like pears and peeches etc, Fruits are mostly consumed in the home
market and Seoul is the principal consuming city. The export of apple

is also handled by the Cooperatives,

National Federation of Medium Industries Cooperatives:

‘ In the Republic of Korea Agricultural development and allied
activities are taken care of by the N.A.C.F. but the industries development
is the responsibility of the National Federation of Medium Industries
Cooperatives., This society wee established in 1962 for the purpose of
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promoting cooperatives and independent economic activities of small and
mediun industry. At present there are 9 Federations and 30: Cooperatives.

Federation comprises‘morefthanVB district Cooperétives which are

located at 3 different places,

Functions:-
a, Guidance for organisation and operation of members.
b, Protection of rights and interests of member cooperatlves and

carrying out business for development of sound economy in
Coordination with Government,

C. Managerial and technical assistance to members extendlng educatlonal
training and information, .

'd,’  Research for the benefit of members,

e. Assessment of making arrangements of subsidy for members,

f.. Loaning funds for operatlng National Federation,

g.  Carrying out other necessary pr03ects.

- The federation started its activity in 1962 has developed into a
very large and efficient organisation with total membership of 171
orgénisatibn and 7325 individual members. It has now 3 main departments
each one covering many activities, The society exports menafactured
commodities which is 32%‘of the total expért from the country. It is

ﬁery big achievement in such a short period of time
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FOR _THE CONSIDERATION OF SPONSQRING CQUNTRY

Sub: Prbposal for Bilateral Seminar Between
Korea and India on Reciprocal basis.

As you are aware, I was sponsored to attend a bilateral seminar
in Japan and then undertake assignment under the teachers exchange
Prdgramme of the International Cooperative Alliance in the Republic of
Korea, 1 take this opportunity to thank the authorities in National
Cooperative Union of India for sponsoring my name =4 facilitating my
visit to these countries, I am really grateful to all who helped me to

go out and gain experience,

Further may I draw the attention of the authorities to a suggestion
mooted out by me, and discussed with the officials of the Education &
Guidance Department in the National Agricultural Ccoperative Federation to
hold a bilateral seminar on reciprocal basis for the countries the Republic
of Korea and India on the subject of mutual interst, This can be arranged
by sharing the cost mutually, The most country bearing all the local costs
in its territory and the guest country bearing the travelling and other
costs from the time of arrival of the participants till the time cf

departure in the territory of receiving country.

The reaction to the proposal was encouraging and they all appreciated
the idea and wanted me to request the authorities in India to move the
proposal, I hope this suggestion meets with kind approval so that the two
countries may come more closer, better understand each other and benefit
by the experience gained in different fields of cooperation. Should this
idea gain reality, both the countries would definitely benefit a lot and
further coment the friendship fostered by several visits in the past,

Thanking you,
Yours faithfully,

sa/~
(Pratap Singh Parmar)
LECTURER,
411 India Coop.Instructurs Trg. Centre,
The G, Secretary/Director, 4~7, Kailesh Colony, New Delhi 110 048,

National Cooperative Union of India,
72~Jorbagh, WEW DEIHT 110 003.

&
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Copy to: A
Mr, Iee,
Manager, - ' : :
Education and Guidance Department,
National Agricultural Cooperative Federation,
Sebul.

Republic of Korca with a request and earnest hope that he

takes up the matter whole~heartedly at his end and gives a
concrete shape to the discussion which I held with him, on the
eve of my departure, This will prove a useful proposition and
will further augment closer links between the movements of two
friendly countries.

53/~ .
(Pratap Singh Parmar)

17.7.1972
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Suggestions and Impressions on the Cooperative Movement in the
Republic of Korea.

1. Stress on Centralization: ’
The Cooperative movement in the Republic of Korea is following the

lead initiated by Japanese Cooperative movement, The decision of the
N.4.C.F, is to have multipurpose Cooperative Societies with large area
to cover, The programme of merger which was initiated sometime back is
continuing vigorously, as/result the number of societies have come down

considerably.

From the practical and financial point of view the societies
with larger area is more sound and viable, They can manage their own
affairs and earn profits. In the long run if managed properly, will
give very good results, This approach has motivated the scheme of merger

in the Cooperative movement of the country,

Viewing it from another angle, it can be said that by having a
fewer number of societies with larger area, would affect the autonomous
character of the Cooperatives, Iesser representation to the upper level

organisations would result in more domination from the above,

The individual farmer while in a village society could have a say
in the management and pay more attention to its betterment would, lose
interest and become detached, In a bigger organisation his activity
would be curtailed, his voice would be subsided and he would lose his
identity, As also he would have to spend much time and energy for
receving the benefits and services from his Cooperative.

2. Cooperative as a System:

I am reminded of the valued advice of Dr. Gadgil an eminent
Economist of India to the Ieaders of Cooperative Movement in India when
he said that Cooperation would succeed when it worked as a system,
Elaborating the point further he said that any Gooperatiﬁe creating bad
example would bring bad name to the whole cooperative movement but in
private trade an individual trader would be blamed individually for his

" misdeeds and not the whole trade,
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Examining the cooperative movement of Korea I must admit that it
is running as a system, N.A.C.F. the national federation tries to- link

the movement through its wide network and efficient management and control,

therefdre, the example of bad work in a cooperative never came to my

notice, People, however, don’t seem to know much about the cooperative

~ way of work, its philosophy and advantages, - The government patronage

and important business activities handled by the cooperatives have

helped them in achieving greater success for them.

3, Impact of the Movement:

The Cooperatives have entered almost every activity of agriculture
sector, like credit, marketing, dairy, processing, storage, supply etc.
and hold a very important place and work so effectively that the push
and pull of private trade is nullified, This has put the Cooperativés
on sound footing and the impact on the agricultural business activity is

very great, No market or rural place remains uncoversd by one activity
or other., The demand of Z:rom the mllltarv have further boosted the

cooperative activities is a favourable effect on the rural economy.

4o fppointment of Auditor:-
For the first time, it was learnt in the Republic of Korea that

the auditor is appointed by the Gooperatives themselves and that too
without any requisite audit qualifications, Still more interesting is

that he is paid by the society,

Well appointmeht and payment of remuneration by the cooperatives
is understandable but to ignore the necessary qualification for auditor

is a case like appointing a doctor without the quallflcatlon for a

doctor,

How could such a man Qo justice %o his job I am unable to

reconcile with a case like that,
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~Another point is impartialrﬁménd independence in an auditor
which under the above clrcumstances is utterly ebsént, This supports
the idea of oo much centralization ianoqperatlves in the Republic of
Korea. WNo body to point out =o'ness and defects 11 commending the
efférts with one voice, peculiar case in the Cooperative movement,

5. Rscoverz Prgcedure:-
The system of advancing loan to the farmers is fairly good but

the recovery procedure I was told not satisfactory. It may seeh good
that farmers are never asked strictly to make recovery, this.is algo
‘spoiling the habit of prompt ‘repaymént, May be under Korean conditions
it is suitable, Effective system, without being harsh to the farmer has
o be evolved. R |

6. Rate of Interest:~

The rate of interest on which a farmer gets the loan is very
high. It is as high as 19% which is a great burden on the financial
‘resources of a farmer, It puts the farmer on a disadvantageous position,

The rate should be reduced to e reasonable percentage.

7. Women Cooperative:- - -

The Cooperative activity in the Republic of Korea is flourishing
very well in important sectors of aconomy of the nabion. The women could
be seen in every walk of life g 07dseing the respoacibility but in the
Cooperative fieldtbniy one women choperative was found working, More
such cooperatives could be developed for the economic betterment of women.
Efforts to encourage vomen to come and form more cooperatives are needed.
Cooperation without Women’s involvement would mean unbalanced economic
development,

8. Bilateral Seminar:- , .

- A bilateral seminar betwsen the Republic of Korea and India on
important aspect of Cooperative activity could be organised,tp bring the
“ two movements closer, Many problems and possibilities could then be
discussed and %oth,could learn from each others experience,

234 (519) (o*ﬁ)
|1 C R
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For the con31deratlon of I Ce A.,
Regardlng Gooperatlve Mbvement

™

In the Republlc of: Kored besides the N A.C.f. ‘there. are two more
natlonal/level organisations one for the Fisheries and the other for the
Medium and small Scale Industries, They are not the members of the I.C. A.,
' they were keen to become members and get further ass1stance.

.W» - ‘
o In the Republic of Korea the Women Goqperatlves have not flourlshed
so far. It is suggested for the consideration cf I.C.4. to;probeulnto
the matter and conduct a study visit-cum-seminar for women of the Republic
" of Korea keen to. develop the cooperative activity in near future, This
activity will help in further developing the Cooperative movement for the

women, .

' Stggx Clrcles. v v , ‘

Recently the N.A.C.F, has sbown keen interest in the runnlng of
study circles in the Republlc of Korea, I would suggest that a seminar
for the establishment and developing this activity.be organised in active
collaboratien with a countrﬁ wh°1° the study circ7eé'are running
'eff1c1ently in South—East Asis or alterrately with the a53001at10n of
the Indien Cooperatlve Movement, The participants are brou ht to see
the study 01rcl°s in action as a pre—semlnar activity in a country
~where it is mqst_successful. This will help mutua] collaboratlon and

ihtepsifying,the efforts of running study clrcles.ln Korea,

Regarding the I.C.4.’s Teachers Exchange Programme:-

1. The allowance provided by the I.C,A., is sufficient to cover the
board"andﬂlodging‘and'out;offpocket‘expenses in the receiving countries,
Some additional allowance must be provided to cover the expenses on -

study visits of selected  cooperative organisations in the receiving country,
Similarly some extra charges for Visa, aerodrome etc., should be allowed
extra, In sbsence of thias %he teacher remains under the anxiety to

squeeze the pocket to meet the extra expenses, Sometimes it is likely
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that by the change of climate, working conditions and food, creates
healthy difficulties for which addtional expenses on health become
necessary, like consulting doctor or purchasing medicine, Therefore,
it is submitted for the consideration of the I.C.4., that these facts
be borne in mind while sanctioning the allowance to the teacher under
the programme, I may suggest a minimum of 100 $ for extra expenses

considered necessary,

2. While sending teacher on studyhchm-lecture todr, he sould be
allowed at least a week over and above the assignment period to hadt
and visit the cooperative movement in another country on his way. This
is very important to understand the movement of these countries and

strike a balanced opinion,

3. If finances permit after a lapse of two years all the teachers

who participated in tris programme of the I.C.A.should again be invited
collectively to assemble at a convenient place to discuss certain>points
concerning their educational activities, This will be a seminar for the
teachers in the region, This will heighten the possibilities of increased

mutual collaboration among different cooperative educational institutions,




- NATIONAL AGRICULTURAL COOPERATIVE FEDERATION Annexure-1
Cable: KONACOF

Tele: 73-0021 75 lst-ka, Choongjung-Ro
75-2661 Sudaeemoon-ku, Seoul,Rep. of Korea
75-8419 . '
NACF Training Schedule for the Indian Trainee - Mr, P,S, Parmar
. (april 27 - iay 31, 1972)
Date- Time Subject Dept,taking )
. charge of subject - Remarks
April 27 1300 . Arrival at Kimpo Airport Guidance & Education
o Department
28 100w~ Courtesy call to Vice 4
1100 President & staff of NACF o~
1100~ agricultural Coop in Korea -do- . Screening slide
1200 (background, structure, :
business, ctc)
29 0930-  Primary Cooperatives ~do- making arrangements
1200 (Organisation, Business) S for_training -
30 Sunday '
May 1 0930- Organisationsl Structure,
- 1200 Management, Busginess of -do- -do-
"Gun" (County) Cooperative
and NACF,
1 1300~  Guidance & Education  —do- -do-
1600 Activities
2 0930~ Rescarch Activities Research Dept, —~do-
1200
1300~ Special-purpose Coops Special-purpose -do-
1500 (Structure, business) Coop Department
1500- Purchasing activities Purchesing Dept -do-
1700 .
3 0930- Marketing activities Marketing Dept ~do-
1100 ) |
1100~ Activities of Marketing Office of Marketing -do-
1200 Centre Centre Fund Operation
Dept. )
1300~ Fund Operation & Supply Fund Operation Dept
1500
1500- Loan .dppraisal Activitics Loan Appraisal Dept
1700
' ; Week long field trip(May 4 - Guidance &
¢ visit to the office of : Bducation ~do-
.10 Rural Development): Department
R & § Join. tha LTCA momber Reseaxrch
/ visitors to Korea Department
14
15 to Training & lecturc at the
27 Agri, Coop, Collcge, NACF,
28" Sunday _ N o
TT297 T 0930-" " Visit Seoul Branch of MACF Seoul Branch of NACF Prepare the
. 1200 . necessary
1400~ Evaluation session for the Guidance & Education material for
17c0 month long training Departnent briefing, __ =
30 to Departure formalities Farewell party

310



