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LOERENT FROJECT

THE ASTAN REGION

I INTRODUCTION

H s

1.81 Economic and Social arowth of a country dependse on  the

strategies used + oy efficient mobilisation of resowces:

capital ,natural resgurces | and | manpowet . Integration at
1

n

Cappropriate’  technolooical innovations and proper sSG1 &

0

agrganisations form the bDase for development strategies in  the
developing countries in the Reagion. ' Many couniries in the Region

experienéedm {RédquEEé utilisation of human resowces and also
the inefficient use of the forces mobilised already. (ine of the
development strategic agent used is the Cooperative form of
nﬁganisatimn which hae economic as well &= s=socixl objectives
which explores the member s potentiality to the maximum. The
very member participation has been the mzxjor challemge faced by
the promotors and educationists who propagate the cooperative
form of orgamnication. The approach hitherto used have been
fragﬁentarx and adhoc. This vital area which influences the
productivity of Cooperative organisations has to be seriousliy
studied and approached. The Educational and Training strategies

have to be related to the productivity az an intearal component

of an organised whole.

1.82 It appears, that some experts have suagested that
economic growth would automatically bring about social growth by
advocating training as merely an input for technical trainina for
member/committee member and staff training. This is basically a
quantitative apbroach to human resource development neqgating the
other objectives of the Cooperative Society as a social
organistion. Ihgrefcre, we may have to consider the

characteristics of Cooperative Education/Training 1in terms of

-
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economic and social objectives of the cooperative organisations.

1.@3 Robert Owens’ essay on "A Néw View of Society", Fform
the basis for the ideology of Cooperatives and has set forth
broad ocbijectives for this distinct farm af organisation
introduced to mankind?®. experiments adopted &t his Society in New
LenarE Fdrﬁ the internal AFeatuwres of an overall objective for
building & new society with Cooperative ideals. These views have
been adopted in the Early FPioneers of Cmeperétive Frinciples

which have been passed on to the new generations upto the latest

i.04 However , the overall development strategy of Coopertive

movements in the Region has not been Balanced properly to
integrate economic and developmental aspects of cooperative
societies as well as their individual members. Therefore, we
could see various imbalances between the business grr-owth and
social development in cooperative organisations in compeariseon  to
the ideals of cooperatimn.'. There are, however , few excelcions
fourd in the agricultural and oredit cooperatives which have been
achieved unconsciously. Some of them have been due to the efforts
by committed cooperative leaders. The reason has been that the
development strategy has not heen perceived as an integrated
effort embodying economic as well as social strategies. Until
recent times, even some of the international agencies have

adopted a fragmehted approach towards cooperative development.

1.5 The new development policy of the ICA has shown radical
deviation from the early approaches. It emphasizeé proper
linkages among the variocus special ocommittees and sub~-systems in

order to achieve a common objective. The ICA evaluation report

1. Robert Owen on EJUCaiion—edited by Herald Silver -~ Cambridge
University Press, 1949

2. Report on _the ICA Commission on Cooperative Frinciples —-ICA
Londan—1947



w
e

in 1987 elaborates this further through ite observations on  the
impartance of devel opment coordination and coordinated
devel opment planning by treating the cooperative movements as a
whole. Conceptualisation of such a plan would be to treat the
organisation #s a Gestalt which says the whole is no more than a
simple summation of its constituent partg.’ Therefore, even the
education environment should be described in termse of what the
facilitators and learners do  and the roles ihey per#mrm 1T
rualiginé the obijectives of & cooperative organisation. The
valiaity and usefulness of an education process is decided by the
end results  and their contribution towards strengtherning inputs

i the farm of feedback.

1.8é6 With this underlying principles, the structuwre and the
form of ﬁreviOUE CEMAS project has been médified and expanded to
become 'he Education and Training Froject. The tunct:ons of the
project have been defined in  the 1CA Evaluation report as

+ollowss

- ICA should provide edusation and training exper-tise in

accordance with the priorities agreed on for gach region,

- Such specialist services should be much more problem and

'target—driented than before and may bhe provided,

firstly to assist national cooperatives, to identify their
needs {(i.e. the purpose and the demanded results)
of specific education and trainming activities,with
priority given to committee member and member

education,

secondly - to assist in their planninag of such programs,and

in addition—and when the available resources allow to assist

national cooperatives in their implementation and

follow up of appropriate programs, primarily in
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the form of on—-the—job training of trainers,

The I(CA education and trairing activities should be entirely

decentralised to the reshective regionse, why the present

CEMAS Officer at ICA HO should be transferred to ROECSA and
the material production and clearing house functions should
be ihtegrated into the future more comprehensive education

and training services at the respective Rls,

The ROs may also, as a minor task, assist member-—-
organizations to prwﬁide training for special categories
z.g.Cooperative Publicity Officers, lectuwrers of cooperative
colleqes, graduates emplovyed in the movement  but lacking

- . - . e . - "
coope ative experience el

1.@a7 In keeping with thes¢ recommendations adopted by the
ICA Executive Committee the functioning of the Education and

Trasding Project is illustrated as follows:
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2. JUSTIFICATION QF A PROJECT FOR FACILITATORSG® DEVELOPMENT

2.01 The previous discussion o the priorities and
subsequent illustrations on the‘objecﬁives and activities of the
Educatiorn and Training Project, reveals that the inter—-mediary
vital group  between ICA and the Cooperative urganisaﬁiong
represent the Education Programme Flanners and Facilitators.
Aoccording to the edisting arrangements in the FRegion, with few
exceptions, generally the education planning is also undertaken
v the facilitator. The functions of an average +tacilitator in
the Fegion may bhe detined as follows: |

1. Flarnming, i1mplementing and evaluation of education/training

programmes for Cooperative arganisations,

2. To function as an adviser of Cooperative organisations,

R Undertake olassroom and field training for members/
committee nembers and staff of cooperative organisations,

4. Serve as an examiner for cooperative training courses.

S Lindertake tield research on education.

= Frovide extension services and facilities.

7. To serve as a communication link between the individual

menbers and other cooperative organications in large primary

organisations.

2.02 Unfortunately, there is no proper study  conducted on
the nature and the number of cooperative educators/trainers and
¥ield extension workers in the Asian Regian. However . surveys
conducted by the FAO and CLEARUNIT of the British Coopérative
Union give a general idea of the Cooperative trainerc. However ,

these studies mainly deal with institutional trainers. There is
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no clear digéinctian between the institutional trainers in the

. . * . . . X
agricultuwral and consumer fields as they are utilised for

training puwposes due to the resource constraints.

The following table gives a general idea of the rumber

of trainers, their levels and their needs.

PROFILE OF INSTITUTIONAL COOPERATIVE TRAINERS - ASIAN REGION

Country No of Training scthods used ) Khether Needs Expressed on
~{nstitutional systematic long Training Methodology &
Trainers tern plans Curriculus Development
available
Yes No
fustralia Not available Not Available NA NG Hot Available
« Bangladesh 43 Lecturé,Seuinar, - X Revision of curriculue,
Workshop, Broup audio-visual aids,
discussion, Role Play, Training of Trainers
Lase Studies
Burea 63 Lectures, Group - X Educational technology,
discuseions, sesinar, . subject matters,
Role Play, Extension correspondence Course,
Tutorials, Field visits creative writing,
Training managesent
China 781 Not Applicable - X Not Available
India aee Lectures, broup - X Training sethodology,
discussions, Debates, teaching technology,
Role Play, Quiz, production and use of
syndicates, cace studies material
Japan N.A. Lectures, discussions, - X Not available
study visits, report
making
Korea{$s) 191 Lectures, field works, - X Not available
audio-visual aids, group
discussions -
Malaysia 83 Lectures, discussions, - X Consultancy work -Coop
tutorials, case studies, managesent
field visits
Nepal 8 Lectures, Role Play, - X Research methods,

Broup discussions, case,
studies, audio-visual
aids

- paterial production




© Note:

o

discussions, case
ctudies, role play,
group dynamics

Country No of Training aethods used  Whether Needs Expressed on
Institutional systesatic long Training sethodology &
Trainers ters plans Curriculus Developeent
available
Yes Na
Pakistan N Lectures, Notes, group . X Study visits
discussions,
desonstrations, case
* studies
Philipines 47 Lectures, open X - Training in visuval aids,
discussions, exeercises, subject satter, sethods
workshops, forues, case for teaching coon
study, panrels, seminars, management
group dynawmics, role play
 Sri Lanka 96 Business groups, - X Training methodology,
lectures, qroup andio-visual aids,
discussions, material production,
audig-visual aids " Educational photo-copy
Thailand 83 tectures, Groug - X fudio-visual aids

Source: Agriculture Cooperation Training in Asian % Pacific Countries - FAD Bangkok (983

This profile does not include details regarding Coop Trainers working

in Loop. Business organisations on full time or part-time basis



t 9.

2.04 These trainers are basically attached to Academic
cooperative training institutions at the national, regional and
district levels. The field educators and extension workers
employed in primary and secondary cooperative organisations have
not been taken into account.- it should be noted that the number
left out is much more large and distinct. In addition, one has
to count  the number of leaders who are usaed as change agents in
cooperative societies. The vez:on behind to non-identification

of field workers &g traimers is the emphasis given to staff

traiming. The member and committes mesber education too had been
considered as an academic exercise to he performed by bhose

traivers in the institutions.

2.nE Higstorically,, the education function had been isclated
from Cooperative business organisations and tabken over biy
ideological  apexes or cooperative training colleges. Thiis is A

clear distinction from the western model of cooperative educatian
sy atem. This distinction demands flexible arrangements. | bhetween
business cooperatives and cooperative educational organisations
in order to bkeep the trainers updated with constant nﬁangas s

also  enalite  them to cater to the rmeeds that are emerged during

busi ness process. However, it is found that these trainers are

recrua ted mainly from the Universities and other academic
institutions on the basis of their academic achilievenents.

Government training institutions have their own systems of
recrul tment. These recruitments are in no way related to the
type of trainers needed by the Cooperatives, but related to a

training system decided by the authorities.

2.@86 What 1e the major task of Cooperative Trainers?
Everybody would agree that he should perform a realistic and
active role to achieve efficiency in cooperative organisations in

terms of business and ensure the development of enlightened



members and  leaderse  who could EGT R E their coaper-atives
efficiently. The following are the precendt characteristics of a&n
average  cooperative  btrainec  an the Region today, Lo undertake

thise tash:

e i recrul ted maindy i (WAL bavie «33 SO aSmi C

Qualifications.

il

e d e QL ovenn academic traloing o tdve and training

methodol ool es.

-He maantains the structure of  frainming eystesn mainlw  for
cooperative statd which again embodies academic education in

various subjects.

-He 1e evaluated on the basis of examination resulte,
—Cooperative trainiog programmes do not have direct relevance

st L ver organtsation.

to day—to-day Dusine

= He maintaios a system where bknowledge is the main objective
and which gives secondery imporitonce to behavioural cohanges

ar ekills 1in the learn rs.

-The Coolpsrative trainer doess not  @njoy & proper career

development or caresr progression.

~Cooperative eduecoational sy siam maintaings & teacher~
dominated relationship with its target groups (staft,

members and leaders).

2.87 The Fﬁﬂbﬁtmdy and  the CLESMRUNMIT Project study nave
focused attention to rigidly structwed classesroom education

system which ie maintained in  the Region.™ &s 108 Evaluation

-r .. - = oy T Fad N Y VIR S -, o : H ol ) .

3. Agricultural Cooperative M'redning  dn Asian  and  Facific
Countriets

-FA0, Banghkok, 19



Mission yave ahiown thé contradiction  between the need  and
strategy and the fubkility of marntaining such activities. EveEn
with this emphasis on the reality, the EVE&EMEI APFEe  Channec very
rarely.  Therefore., one has bto study inwdeﬁth to identify resscns

demanding this =ituation.

.28 TCA e pert consultatiorn o member sofutcation  and

8]

ILO/NORAD project report on Training Folicy and  Standards  have

identified several ressons behand this oltuation.?

1) Traditional Euleg W01 structure  1ofluences

ii) The prevetance of education svstem that are incospatible

with the sovcial and economic needs of the Fagion.

i1i) The lack of training and commitited educators and trainers to

the cause o f cooperatiom.

Civ)  Historical development gave many countries of the Region, &

Fegliatrar in the Government to look atter Cooperatives.

v The training sethodoloay used is by and  learge traditional

and teacher—-oriented.

vi) The member  education 1s  mainly bandled by Government

agfrficers and Trainers in Government colleges.

vii) The training strategies did not change with the change of

crganisations.

e e Phont e e tu g gmen $te s Seaan Se334 miats mevie s Secee $50ms ross e e

4. (1) ICA Expert Consultation on Cooperaiive HMember Education,
ICA, MNew Delhi, 1988 (ii) Cooperative Training Foliciee-IL0
Geneva, 1987



2.@9 I addition, it is necessary to note that many
countries in the Region still are waintaining teacher—dominated
and examination oriénted children’s education system which have
more or lese intluenced Cooperative training inepite of its focus
on  adult groups. The present-day Cooperative Trainers emerge
from' such  an  authoriti o-dian “éystam into which they are
conditioned.™ Atleast adult education concepts have been changed
dJuring recent times to elaborate disetinction betweern pedagogy and
andragogy. On the other hand, concepts of education as advoacated
by Raobert Owernn and CQDperative Fioneers contradict with the
contemporary traditional approach to coaperative education in théz

Hegion.

2.10 In the circumstances, there had been aany attempts made
by many agencies to introduce new models of cooperative member
education such &s study circles, commodity groups and FED
approach, which faced contradictions not only with the educatian
systems but a&also resistance by  the educationists themselves.
Unless these strategies are appropriated intc systems as well as
personalization by educationists take place, much progress cannot
be achieved. The net result w&uld be that they die with the
withdrawal of support and assistance. Therefore, SE 1 OUS
attention should be paid on the persons who maintain and improve
training systems as they would be able to radically change the
existing arrangements of cooperative training. The change should
be initiated by the cooperative trainers themselves awhao have the
key for change.  The change in their conditions, personality and
competence would eventually bring about a change in the syétem.
By this, we would also ke able to solve what the ICA Evaluation
Team has identified as cooperative organisations in the Region

lagging behind in the adaoption of technalogical develnpment;

. For further analysis see (1) "6Growth & Change-Frespectives of
Education in Asia" ~UNMESCO-Paris 1973,
(2) Learning to be — UMESCO-Faris-1973.



2,11 How to change the contemporary teacher to becaome a
facilitator? The,ultimaté achievements of such an attempt wauld
‘be to make him a fully functioning person ("Full Ffunctioning
person” as connotated here was perceived by Carl Rogers)® This
| demands changes in hie personality to integrate a humanistic

approach to the subject of education. Considering the conducting

of average cooperative training im  the FRegian, syatematic
approaach to development has to be introduced. Oiherwise, the
experiences have zhown  that even with most madern  and

appropriate member educstion conceptes and strategies , the entice
exercise tend to fail. In this Field, whzat is needeq is &
behaviouwral development of members .more than & techﬁological
“training in bye-laws or principles of Cooperation. Therefcre,m;n.
order to achisve such a chanage, the facilitators who are open =ad
existential would have to be developed. So far, no proper
attempt haxs been made to develop irainers systematically althouah
the need has been felt and expressed. bihat we have done so far
has been frageentary and contined talth@ technical aspects of a

teaching technology only.

2.1% The educational/training strétagias should create an
awareness among all concerned in a Coopérafive organisation an
all the Factors which influence their performance problems and
existential situations faced by them. They alseo should deveiop
competencies in the respective groups to critically reflect on
the situation, assess the causes and effects of such a situation
and also decide on appropriate solutions to be implemented for
the development of their organisations as well as their
individual conditions. Although the Cooperative organisations in
developing countries are lacking' in this approach in their
systems, the developed countries have improved their systems and
strategieég to the extent that even influence in reforms as a.
result of social Consciousness.

b. Freedom to Learn— by Carl Rogers ~ Charles E Merril Publishing
Co. ,Ohio—-1949



2. 13 From the above discussions and findings by the studies
and swveys hitherto undertaken, we came ta the concluéion that
educational planners upto nbw exercised quantitative aspects of
educational planning and achievements have been assessed
guantitatively. This has deceived not only the authorities and
planners but\ also the trainees themselves for some time.
Gualitative aspects and out-put oriented educational approaches
in terms of organisational objectives need more complex and
systematic approach to educational planning and implementation of
plars. Therefore, facilitators development which will initiate

suweh a system is essential to over come the existing problems.



I PROFPOSAL. FOR COOPERATIVE FACILITATORS DEVELOPMENT

a) Tarqget Group

X.01 A Cooperative brganisatimn could be described as a

system maintained by the following groups:

i) Individual members

. ii) Committee members Leaders

———iA-i—Otaff - Memb ers

M The members who own the Cooperative Society decide the
obijectives, policy and development strateagy of the cooperative
organisation. Therefore, thei: develmpment_masqeniighﬁangQﬂ%ﬁd»“
efficient members and alﬁo‘bugineﬁs Competency ot the stafft is
essentisl  Ffor  achieving such objectives. This development is
very much dependent on the leasrning process they are exposed to.
The present cooperative learning system generally do not provide
open and perecaalised  learning experience. Changing such &
‘system should be initisted by the facilitatore or educational
planners who have the technical know-how in the development of
such & systbem. Considering the inadeguacy. of technical know-how
on  the part Df cooperative Ffacilitators, this proposal is

perceived and prepared.

b).Model for Facilitators Development

J.ex - While considering the Cooperative organisations as an

~d

organised whole, the following model has been prepared by

adopting systematic approach:
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This proposal is formulated using the above model applicable to

the conditions in the Asian Reqgion.

e Terminal Objectives of the Froject

3. 06 Terminal oabjectives of the project is to increase the
participation of membere/committee members and staff in  the
activities of 'cooperatiena in arder to bring about more
democratic and self-reliant character which should contribute to
improve the efficiency in  the coopsratives and to achisve

business  effticiency in  dhe cooperative orgenisation  throuoh

modar busirness bechrigues.,

odect o— e e

smeerpi Boads of the Facilitators Develoepme

.87 In  keeping with the beiiefs of cooperative ideclogists
on the nature and the character of human beings and the advocated
idesi form of arganisation, the facilitators would play a more
helping . arnd coums@:iing role to target groups in cooperstive
organisations. Therefore, the ultimate abjective of th- proiect
could be to develop facilitators 1o promote lesrning among
fearners to achieve Ltheir individual and -oroganisational

objectives.

ellLearning Outcomes -t

.08 Learning  ouwt-comes of target groups may differ in
accordance with their roles in  the cooperative society. As
#plained, there are common learning outcomes we could identify

when we analysise the functioning of a cooperative organisation.

Some of them are:

- The learners should be able to . critically assess the
performance of themselves and their organisation in terms of

aims, objectives and targets.



fi.

3.89

telrms

analvse causes and effects of problems identified 1in  the
process of action and reflection.

identify and evaluate alternative possible actions which
would solve performance problems and select best possible

course of action.

implement the solutiorns and evaluate the outcome.

martage the  action  and refisection process by becoming
edxistential to consequential devel opments,
k}

Frameworlk for Contents for leasrners’ out-come

Definition of & frame work for content in specific

should ke related to the -sctions of the target qroup.

However ,  the following broad frame worlk in relatior to the above

t »

terms

oriemy  has b oen identited which has to be further defined in

ot el evant Qroups:

fnalvee and matoh concepts of cooperation and the idesl form

aof a cooperative society with the existing organisations.

Evaluate the relevance and {functioning ot ivcdi v dual

-

arganisation objectives through group process.

Evaluate the individual/society performance through gfoup

research and communication process.
Use of consuwltancy and research procedures for solutions.

Assessment of cost benefits af a&alternative solutions by

uysing simple group methods.

Formulation and uwee of mechanisms and indicators for the

implementation df action programmes.



Thése'broad areas of subject matter should be taken up . not from

“theoretical and sophisticated instructional form but using group

process through action and reflection methodology.

g).Learning Strategies

N

2.1@ In a cooperative organisation., the major learning
etfart is  made through group activities by using various
communlcation modes. Committee mectings, commnittees aroup

meetings, study circlese and gencral meetings bring forward major

part of lesoning and they  influence behaviow sl pattern  of

cooperative memhers. Ferception of cooperative matters are very
much deperndent on the “ntereactions n the group  and group
CONSEnsus. The @oin philosophy behind this ig¢ the equality in

the buman being and the belied that evervbody has the potential

and capacity to create and re-create.
3011 Efi ztive learning and developinag committed cooperators

take place in such cohesive dJroups who have common interest and
developed value systems. It is in this sense only cooperative
pioneasrs place oritical importance ta  the ethics and human

values., Therefore, the group process should be the main lesrning

strategy the facilitators should use. Such a group 1s normally
self-motivated learnere group who seeks help fdr facilitating

their learning process.

J.12 In addition, the individual instructions may also have
a relevance. These strategieé are again used by using dialogue
and communication procedures which respect equality among
communicators. The relationship between facilitators and the
learner is synthesized in the communication process.

R Facilitation should start with facilitator identifying
himgelf with the learners aroup and working with them through out

the learning activities in order to help them to achieve ultimate



retrategy of  developing  such & curricula

activity

learning outcome they aspire. It should also be & non—directive

and experiential learning exercise.

314 ‘ Usage of simple and appropriate audio-visual aids would
facilitate such a process as praved by Faulo Freire.® In such a
learning'activity, the audio-visual aids wauld become merely

tooles dr xids for facilitating discussions.

BRI B However, the facilitators may need to use elaborate

currical am devel opment methods for coopereative staff training in

dFBEF’fb_bFovidé them with technical skills, hut, here again, the

shoul d provide  for

the learners wltimaete decision ta learn which ever learning

bhee expects. This shouwld &lso provide facilities for

P e

learners to have an over-—-view of the enbiv
far him to perceive and assess his own gap of performance and to
become self-motivated. fAdditional methods of coaxing and co-
ercion  and  teaching strategies which wltimately negate the

learner ‘s domination over the learning event should not be used.

) Competencies needed by Facilitatore to Provide Facilit.ies

for Learning

A0lé There are two aspects of competsncies that @ are needed

by the facilitators in their functions:

(i) instructional competency, and

(ii) non-—instructional competency.

3.17 In the Cooperative sector, , a facilitator has to
fqnction as an instructor, instructional designer as well as an

instructional manager. Théfe{ore, he has to perform the

8. (i) 'Cultural Action for Freedom’' -Paulo Freire(ii) ‘Education
for Fractice of Freedom'’



facilitating Ffunction as well as management function in order to
pursue a given programme objective to achieve. Facilitating
(instructional) compentencies are needed by facilitators to

provide conditions for the realization of each ocutcome.

.18 Learning out comes of members/committee members and
staff as atated earlier is the bhasis on which the facilitating
compentencies are developed. However, when selecting a learning

strategy for the leaners group, the facilitators have ta consider

the characteristice of the learners group which inter—act with ™

the content.

S Considering the 2 CIMMON chiaracteristics of the
facilitators and the nature of learning out.cume tRA®y have to
achieve with the learners groups, following specific frame work

could be faraulated to develop facilitating dompetencies:

S.No. Competencies , Teachers Training
- Strategy
Cognitive Rffertive Psycho-actor
21  Concepts of huaan - fttitude of respect - Ability to identify - Experiential learning
learning for individuals himself with the with group dynamics
group.
- Sense of Equality
- Belief in human
creativity
82 Comsunication Process - Synthesized dialogue - Identify the nature - Group dynamics with
*with others. of learners group gases
and select appropriate
- Successful interactions comsunication
with the learners group procedures
. N
13 Participatory learning - Merging with the group - Identify appropriate - Workshop experiential

rethods aethodol ogy _ sessions with practice

- Supportive behaviour in the field
- Ability to produce
and use material

Use of audio-visual -Spontanity in illus- - Select, produce and - Practice through work-

aids

‘trating ideas present ideas through  shop and laboratory
' audia-visual aids '
- Group consultations
through audio-visual

aids
»



gl vi] It ds difficult to isclate facilitators’ compentencies
matching the learners out come due to the inter-dependent and
complimentery natuwre of concepts and other aspects of education.
A logical and consequential approach to facilitators’ development
would‘result in twrning out ideal facilitators for dealing with
adult learners qroup.  Behaviow is generally & result of
activities in relation to &1l three types (cognitive,affective

and psycho-motor) of educational objectives.

Sl A detailed analysis of _the facilitators training
programme has to be developed after a proper assessment of gaps

A
of the actusl target groups.

R The Cooperative facilitator has to foosction  &s &
manager of a learning process. He  has  to  plan, programme,
implement, evaluate and improve the learning process. He also

has to transfer this ability to his learners groups in  order Lo

make them competent to marxge their own learning procoss.

R e B
ey

Following. are some of the areas which fall within this

cateaory:

i) Farticipate in  an educational (administrative, decision

making {(cwriculium development ,etc.)

& . Anal yse systems

b Define the objectives ‘
c. Anal vee fasks

d. Analyse gaps and needs

€. Determine instructional strateqgies

f. .Organise learning environment

Q. Evaluate impact and out come.

h. Decide on the next step (modify system,objective,etc.)



11)  Working with the assistante involved in the programme.
111) Maintaining relations with members and facilitators agroup.

iv) Public relations and publicity.

F.E8 The focus of this project should be to achieve
personalisation of facilitating abilities. tUnless we achieve
this, the existing tradicional statf training systems and

conventional -member education- methods. can._not. .be_ _changed. to .

achieve maxdimum participation of members and shatfd in  the

businsss and social activities of the cooperative organisation.
The technical competencies that are transferred to an individual
wi thout—per sonaldsati-onemal n—alien— to—his —personality  which .
would merely serve as tools for his teacher centered strategies.
Therefore, the facilitators deve!opment strategy should have the

follawing characteristics:

i) Self definttion {(who am I 72)

1) Selt awareness (what do 1 do and how do 1 do it ?)

1ii1) SBeld direction (what do I want? Where can I get it?)

iv)  Commitment (what do I believe in?)

2,25 The wor kshops , semlnars gnd field activities as
appeared in the schedule would have thise prospect and would
provide suwfficient opportunities JFfor them to euperience and
@xperiment' wly} the new concepts and methodologies.
Consequentially, they would become confident and skillful in
using the learnings they have achiesved. It is expected that they
would not only assist themselves but also aasiét their learning
systems in  order to modify them to suit new situations and

contemporary needs arising in.the Cooperative organisations.



4. IMPLEMENTATION QF THE PROGRAMME -

4.01 . In order to échieve the objectives of the project, it

is necessary to adopt proper manageh@nt~procedures that should be
observed for implementation of the programme. The following

model shows the management systems adopted:
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COOPERATIVE FACILITATORS DEVELOPMENT

MANAGEMENT SYSTEM

EXTERNAL
- INPUT

FINANCIAL

PROGRAMVE
EXBCUTION

POLICY ADAPTATION

B

VARIABLES
SERVICES

FEEDBACK

| PERSONNEL o r FOLLOW-
RESEARCH& DEVELOP- up
DEVELOMA] MENT %}’éﬁm~ \CTIVITY
PROGRAMMVE
COSTING ——
ON-THE-~

INFLUENCE ON THE
COOPERATIVE

ORGANISATION



The following explanations are given uwsing the model:

a) External input

4.2 External funds have become vital to impiement the

project  in the light of the inability on the part of national

cooperative organisations ar training institutions in the Region
due  to finmancial and arganisational constraints. Further more,

the Coopafativw education and training has been given a secondary
plé&é"iﬁ'tﬁé’5710%113e§"d¥_kh@ Cooperative organisations: —The  —
Fall etudy  too bhas revealed the necessity  of  haviong such &
0TI S MME The TLO/MORAD project on Cooperative trainming policy

and  stand-rde has ddentified thie activity &= an input from

i AEeFRational TBFgani saEiGRET T CSince— the  ICA{tselF —does  nIt——
posses ite own  funds for such a&n activity, it is necessary to
zeek assistance from another donor who is keen in the area  of
Fumarn resources development in the Cooperative sector. However ,
the (CA has the capacity to undertake the following areas in  the

pracution of the projects
(&) To liaise with the Cooperative training organisations and
their authorities in the i 2gion in the implementation of the

prroject.

(k) Undertake field studies and recruiting participeants for

training and follow-up developmental activities.

tc) Identify project countries to take up follow-up projects on

developing training systems and material.
() - Constant monitoring and evaluating the project. e

(@) Serve as the link between the donor agencies and the

participating cooperative training organisations.



() Provide technical input in Eraining, personnel and material

"~ in selected fields.

&

4.@3 ~ The resources required from various organisations

i§X91§éd,infthé project éfe §éFined as fdl@uﬁs:_i



SI.No- Project Activity - ICARD

- Donor Agencies

Participating Coop
Trg.0rgn in Region

Cooperative Society
Invo}ved

Financial Support

81 Field study on the Technical and financial Data collection and Provision of Data
target group and  assistance discussion tise.
the identification
of needs

82 Decision on the - Technical assistance Consuitations, Pravide data and Provision of datd and-
contents and including policy and  financial inputs and reviewing and consensus reviewing and consensus
outcoee of the stragegy of the pro- provision of funds on the prograase on the programee
prograase gr asse

83 Concepts of husan Technical input and Financial Support Release suitable Release facilitators
learning sesinar  activity organisation facilitators who need whe would need

the experience the experience
04 ‘Seminar. on Technical input and Releace suitable Release suitable

—roemmitation—activity organisation—

Financial support

process and systems

the experience

~—%acilitators who need —farititators whoneed |

the experience

85  On-the job Technical support Financial support Financial support for  Working tise of the
experience in ) field activities by groups involved
comsunication facilitators
systens

86 Participatory Techniczl input and Financial Support ~ Release suitable Release suitable
training/learning activity organisation facilitators who need  facilitators who need
sethods workshop the experience the experience

87 On-the-job trairing Technical support Financial support Financial support and  Working tiee of relevant
on production and working tiae of qroups
use of facilitators
participatory
aaterial

88 Audio-visual éids Technical input and Financial support Release suitable Release suitable
wor kshop activity organisation facilitators who need  facilitators

89  On-the-job training Technical input Financial support Financial support and
on production and : working tiee of
use of audio-visual facilitators
aids

1¢  Workshop on Technical input and Release of educational

curriculus

activity organisation
developeent '

Financial support

“trainers and
facilitators who need




11  On-the job training Technical input Financial support Financial Working time of
on curriculus support,authority and  relevant groups
developsent and working tise of the
isprovesent of facilitators

learning systems

12 Workshop on Technical input and Financial support Release of planners who
Education Planning activity organisation need experience
13 On-the-job training Technical input Financial support Working tiee of Working tise and
on educational ' relevant groups financial support of
————planning ARG - T e T e e i i e e e e PR eVERE -QrOUPS T

execution Workshap
on Education
Planning

. 14 Evaluation of the Technical Input Technical Input and Work time of relevant  Work tise of
- mrproject T s s T b i nancial msupport s ————groups——




by . FPolicy #fAdaptation

4.04 The = I0A has already accepted the importance  of
providing an—the-~iok training +for trairners as & policy and
priority. it is expected that the member organisations such as
Regional Sub-committes and member organisations themselves would
participate in wlaborating learning needs of facilitators on

priority basis and the need of reviewing and improving their

learninn systems. The ICA would respond to the shown interests
arnd needs of the member countiries. This would mean  that the
courtard e Arevod ved adopt thier technology and  experlences

transferred to them through the groject activities to modify  and

improve  learning  systeds covering the target  groups such

:;::membeeslsgquﬁtﬁzg mg@pgggzggg:ggg4g£atiyg staff.

e R R O L T T T NIRRT TS
o Prooramme Srecubion
4,85 C The 10As ROA would pear the responsibility of executing
the project with the financial assistance and guidance by the

donor agencies,. The participating countries would participat- n
the project from the very inception of the stady of trainers
situation and exiebing sy sms and guide the coodinators in the

preparation of lesrning outcome and learning evenlts. They should

aleo  comwit  to cudertake national  projects abeorbing ther
modi fications  and improvements in the traiming svystems.,

Therefoare, the activities would reflect on the actual needs and
pravide strategies to varving situationg prevailing in the

countries invol ved.

4.6 ICA ROA would establish communication links with the
target grauﬁa thirough their organisations and receive constant

feedback .on which follow-up activities would be undertaken.

4,47 When the financial input and technical assistance T are
provided bty the ICA and donor agencies, the field adoption and

tallioe-up will be dependent on the commitment af  the national



organi sations and  other participating organisations. This

activity tarm an integral component of - this praoiect. Each

? e i e ey et e
country may adopt ite own mechanism to improve its own syvslens

with the help of the 1A ROA. -
expected to  bring about up~to~date learning systems, materials

Thie follow-up activity i

syste ms

and even influence the manpower management policies and

ta @ certain extent.

4, e Facilities and wquip%wnt that shonld be wrmvidmd by the
Cepgaind sablans drovalved are Listed belows
= = L e T -::m— = = ey
§ Mg . Phase ICh ROA Participating countries Host Countires
o1 Study (Survey! Facilities & equipaent Data and secretarial -
for coliection and faciiities
processing of
data/material
0z raining Frogramse . Naterial ‘ Haterial Workshop - facilities and
" equipsent.
----- - = o e 0 0 T e e e 4 . o B o Y e O e O O e 48 e . " - - Y - ’
03 On-the-job training Haterials and Equipments, software and
Consul tancy project tacilities
04 Evaluation Haterial/equipeents for Data and secretarial -
data processing and~ facilities ‘
consul tancy
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4.@9 - There are two types of perﬁonhel reguired to carry out

the project:

i) Resource Der sons

ii) Trainees {(Cooperative facilitators)

4.1@ Resouwrces persons are the kéy factor in carrying out
the learning activities which wouwld bring about  the chanqé
eupected. The rescwce persons  would have to be carefully
selected in  kesping  with the objectives of the proiect and the

natuwre of competencies and attitudes reguired.

4,11 Same experts may perceive problems  entirely from a
technical point  of wview but others woald give bebaviowal
interpretaticrs. Therefore, the resource persons are vital to the
success of the project. The resource persons should also be upto
date in their trinking and knowledge of dgeveloping ﬁmgmtry

gsituations.

4.12 Tr&imweat target group for the project would con.citulte
trainers {from cooperative traiving organisati.oaneg at. various
levélﬁ o  from the cooperative organisations themsel ves. They
will be selected from the Cooperative organisations who have
expressed willingness to perticipate in the project, not only by
releasing participants but also undertaking follow-up projects in
the field. The other coriterix would be that trainers are
baéically engaged in cooperative training or field education
activities. Supporting staff would be selected from the ICA ROA
and the participating co-operative organisations on part time

basiws.



F) Research and Develaprnent

4.15 0 Initially. the reasearch work will be undertaken ﬁy the
ICA ROA  at  the field level in order to assess the level of the

target agroups and on the systems on which learming concepts  and

the strategies are developed. - Even during the execution of the
project, this activity will be taken up as & continuing process

juuging fram the immediate reactions of the target group.

4.14 Research  and  development activities will also have to

bhe undertaben by the IC& FOA  and the participating cooperative

arganisations &t the follow-up stsoe too. The modifications of

- —-e - - e —— aceme I T e e
learning svystems and production arnd adoption of material may &l

demand resesroh and development.

L FResearch would be undertaken by all concerned including
the donor agencies at the time of continuing evaluations and
the terminal evaiwation of the project. This may include the

evaluation of learners, isopact evaluations and output evaluation.
A1l the operations have to be assessed continuously from  the

drafting stage to the very end of the project in order to

integrate any modifications.

g’ Evaluation

4.14 - The nature of the project is adoptive and corrective.
It would respond to emerging problems and changing needs.
Benerally the evaluation is undertaken in terms of objectives and
outcomes. In keeping witﬁ the. terminal abjectiveé, the

“evaluation is undertaken through indicators at 3 levels:

1. Immedi ate responce level,
2. Behaviow level, and T

. Out-put level




ZeRehavioural

Ffacilitatores—during the Tearming activities.

learners positive response to the lay out,strateqy

and the content of the programme,

adaptatility and self appropriaticon shown by the

Ve action commi toent shown at the closure of

learning activitiess.,

level

Changes in attitudes towards more openness  and
democracy  for  learners groups who are the target

i thelr organisations,

Motivation shown and expressed by the facilitators
in trainis gy to practice and experiment on learnsrs

.

they have experienced.

Motivation and improvement shown o their  regular

tfacilitating roles

Creativity shown in  their approaches towards

explaring potentiality of learners group.

level

I Qut~-put

¥

number of facilitators who are trained by the
actual  target aqroup who were exposed to the ICA
project {memb e s . committee memb ey s arc

staff, eta).
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* impact shown in  the learnerse oroups to become
cohesive and selft reliant groups who could take
initiation fo become more active and efficient in
their roles in. the Ccoperafive organisations as

retlected in the activities of the society

* improvenents shown i the Tearning svatems .,
currioud e, learning material and assessment
procedur s, .

B »

* Topact shown by the respective grouss  to  imuprove

st Eme i otheltr e

spectl v

Daracgesmzn t

oraari satlone.,

* Froductivity shown in the cooperatives involved o
the participaljon  and business transactions ov

menbers, profitabillity and efficiency in manaqging

Ecurces.

4,18 The eveluation inidicators will be wmade clear to  all
parties involwved i the project and the evaluation will be

t arou. jhasically at  this

undertabten by the facilitators (targ

stage which will be backed by the 104 ROA  and sponsoring

e laTol W =1- W ‘ .
4.19 In addition, independent observations arid field
research will be undertabken bry the donor agencies 1in

collaboration with the IICA ROA in order to judge the cost

benefits of the proiect.

) s
By Implementation strateqgy and time plan
4.2 The time plan given in the proposal has been prepared,

leaving the period for project acceptance and negotiations

cutside the plan. It covers only the period of implementation.



4,21 Considering the number of facilitators ofound in  the
Region, it is euxpected to group the countries to geographical

areas on the basie of following criteria:

1 Fositive response and the needs edpressed by the country
2 Homogenous neoare of the type of ceooperatives in relation
to the size and the level of efficiency. T e

This kind of grouping  would cut  down. the cost  of

L4
imstitational  traiming programmes and facilitate in determining

strageties, levels and even gsateraal o R - ——
q.25 When we consicer the large area covered by the ICA  ROA

i 14 countries, it is necessary to work out the strategy of

thirouah caraefully eelected gQroups.

introducing changes
Therefore, these oroups would have to undertake pilot projects in
their own countries. Thie necessitates the zelection to be done
from the cooperative trainers who are et higher level and who
could influence in improving their sysili:sm. They are expected ta

work out pilot projects on commitments they make at  the

institutional activities resulting in chain reactions in their
respecti ve countries, They are also expected to function as
change agents to their countries who would validate and transter
the experiences. Awareness and needs thus created would bring

about considerable change in improving their systems.

4.24 They are’ also expected to undertake formulation of
national level facilitators training programmes in order to
de*elgp them to participate in the changing process. Thig would
involve not only institutional  training, learning concepts,

strategies and methodologies, but also wmaintaing & positive

educational environmenti.



: 39 ¢
4,25 The strateoy as shown in the time plan would be. to
expose the selected Ffacilitators to institutional programmes
combined with follow-up, on—-the—-job training and | prujaét

formeilation and implementation.

4.26 M andicative budget has been given separately.



CSLCONCLUDING REMARES

«

5.01 Contempotary cooperative mavements in thé Reqian
el e .remthihking OH’thE_StFUCtuFEE and svastems they maintain
in order to keep pace with rapidly chanaing scocio-economic and
politicxl environment and 'alao the dutburﬁi of technological
devel opments, Being & unigue organisation maictained mainly by
»ecanohical-backward-iﬁdividuals,'itg existence and growth depends-
upon their personal étr@mgth and also theiv p@#mwﬁﬁl ﬁmvmlmp&ent"

ralatators or

Theretore, 1t 1@ a Foreidable task For  the F
cooperative trainers to adopt more Ltask oriented and upto date
legarning strategies to achieve such a status. Thiey car not onicy

the  luswy of traditiconzal  approach to learndng for lsarning s

if

@ ke

i

- ‘ ‘ v S

.0 o The existing cooperative maragement hems a&nd

and

cooperative education systems are influenced by complex :xtors.

We may so longer treat them isolated without exposing  them to
cuteide  intluence. This  demand a wholistic approach to the

tly, cooperative education and traimnming

catire 1essue. Consegue
is an integral - component of fh& tatal cooperative system which
should aim at  the over all obiective of the organisations.
Therefore, the faciLitatora»wculd have to be developed in to such
& thinking process  and commit them to becohe.ammplimentary ardd
supportive of the development oé the system as  a whole.  This .
interaction with other components.would eventually bring sbout an

effective change towards such an ideal.



5,03 Under the circumstances, the systematic approach to
facilitators development was empoloved to develop a facilitators
devel opment mpdel as defined above. The_frégmﬁntary approach we
have employed upto now would not bring about an over . all change

in the Cooperative Education and Training Systems.

W il Herath

Faucation % Trai ning Frogramme OFFicér
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EXPLANATORY NOTES ON THE BUDGET

The Field study would involve the preparation of queétionnaires
and receive data and information from member countries in the
Region. This would also involve visits and discussions by the
Education and Training Programme 0¥ficer of the ICA to selected

countries with the hope of initiating country projects.

Based on the information and data received, & team of consultants

hired for the purspose would have to -design the learning

strategies, materiale and alds for institutional training
programmes which would become learning contents. They may need
to travel :@nd use equipments too. The budget would include

trravel ,remuneration and material production costs.
Thise process involves atleast 2 months’ working by the team.

ltem OF

Selection of participants will have to be undertaken carefully by
the ICA KROA in the light of their being ansidered as Project
Officers for their countries. This may need travel and
discussions with the authorities by the ICA ROA Officer. It is
expected to select atleast 8 countries in the Region for this

purpose.’ Atleast 2 participants from each country will be

selected for the purpose.

Iltems 04,05,87,11 & 14

It is expected to have 22 participantse from 180 countries for the
institutional training activities. Venue for the programme will

be rotated among countries in the Reqgion in order to have an
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demonstrative effect.  The costs of the participants have been
calculated as US% 68,00 per day plus travel. In addition,
provision has been made for 3 Resource Persons. Generally; ICA

and participating countries’ contributions have been calculated
mainly taking the work time and the services of the trainers
involved in the project. Host countries of the programme of

institutional training would contribute on the same basis.

Follow-up activities in the participating countries involve their
—officers’ work time, travel, stationery and equipment and also

the production costs of materials wherever applicable.

It is probased to publish validated workshop materiales based on
the‘ dnstitutional  training upfogrammes. The item under

daocumentation would also include publicity, documentation of

evaluation material and reports of working aroups.

It is egpected ta involve atleast 3 persons for terminal

evaluation of the project. The evaluation at other levels would

he initiated by the ICA RQA.
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COOPERATIVE FACILITATORS DEVE Lrﬁ PRENT PROJECT

BUDGET (IN B.S5.DGLLARS

Page 1

fode

il i

6

FIAST YEAR

SECOND YEAR

THIRD YEAR

Bctivity Description

ICA

Donor
" fgency

- Partici-
pating

ita
countries . -

Donor
Agency

Partici- Donor
pating

countries

ita

Agency -

Partici-
pating
countries

B1

Field Study on Ne,lLevel

“and needs of Cooperative—
-Facilitators '

1188

7508

Deteraine needs,strategy
Prograsse &k saterialc

1800

28888 b

LR

>

Seiection of Project
countries & participants

12688 1208

14580

Seminar on Concepts of
husan learning {2 weeks)

32888 (host) 1588

. 34002

Sewinar on Cosaunication
Process & Systeas (2
weeks)

" 32088 (host}150@

REH

“Cn-the-job training in

learning concepts and
coasunication systeas

ioae

12808

5030

{7se

87

Participatory
training/learning
sethods Workshop (3
sonths)

388

132808 (host)3eed

133588

88

fedio-visual aids for
tearning Workshop {
wonth}

538

jzaed

1588 J4aae

s

Bn-the-jcb training in
producing and using
participatory saterial

1560 1888

12868

9ee8 23580

18

On-the-job training in
producing and using
audio-visual materials

Jed

{2888

teesse  11@se:

1

Curriculus Development
{imonth)

o8

§5008

Jee8

On-the-job training in -
curriculum developaent
i

1806 . Me20808

- 4pden

-
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FIRST YEAP SECOND YEAR THIRD YEAR
ruue fictivity Description  =---=rmommommmm oo e e s e e s s e s --- TOTAL
Donor Partici- Donor Parfici- Donor - Partici-
ICcA fgency  pating  ICA fgent pating Agency  pating
{ countries tountries tountries
13 Isprovesent of Learning o0 ZePRd  4peRp  cesol
f syetens
5 TmmmmmTEmETmm T
14 Educational flanning 588 33ep@ (host) 1588 Jsgad
Workshop (2 weeks)
15 On-the-job training in Ly 6008 4060 1806 Saee 1gpe 28508
Educational Planning and
ronitoring and
evaluating the
inglimentation o
{4 Project ‘Cducation sea8 4§00 1568 2588 1emede  {1iaae
Developerenti formation
in participating
tountries and
irplinentation
17 Evaluation of the Project 208 588 1560 1584 15808 408 22788
{6  Dacumentation & 158¢ - hpee 4208 1808 4904 igee 1088 4500 4298 2750
Representation
GRAND TOTAL 5323  1d00GR 11889 4000 192004 23508 G898 185588 35968 636008
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SUMHARY OF THE. BUDGETY

S IcA . PR, ) 400 FOBA
Dorar Agency : CipopEe 19700 Retatetl]

Farticipating
County i es ‘ SRR ivaaE BRSSO

ot Countries A . 45O -

Total 13770 E1FEBE

187 Adminiaetration
Cost of the I1CA HHA80

SRAND TOTaL
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Appendix II

COOPERATIVE FACILITATORS DEVELOPNENT PROJECT

Legend

TINE PLAN wme-Continuing Activity
8 Learning event
¢ lssediate response
® evalustion
S No Activity\\Tiae First Year Second Year Third Year

F23456789 18 112123456789 181112123454709181112

L 1}

Field study on the

No., level and
needs of the group

82

Oeteraine and
prepare strategy
and aaterial

Cam{

[ M

Concepts on husan
Jearning sesinar

L.

Comsunication
Process & Systeas

 Morkshep . .

[ 5]

On-the-jod
experience in
learning theories
and cossunjcation
systess

termrfarereivetor

0

y
learning aethods
Workshop

[ Y

On-the-jobd
experience in
producing and using
of participatory
aatertal

| 1]

Audio-visual aids
for learning
Norkshop

[}

" On-the-job training

in producing and
using audio-visual
aids

Curriculun
Develcpaent

_ Workshop

i

On-the-job
experience in
curriculue
developsent & the
isprovesent of
learning systess

12

Educational
Plaaning Workshop

On~the-job
axperience ia
edutation plaaning
& evaluation of
iapleasatation

Ry

Project forsulation
in participating

" countries &

evaluation

Evaluation of the
Project

Page



