
(62- 3 7 C I ^

A PROPOSAL FOR

COOPERATIVE FHCILITflTDRS DEVELOPmEnT 
m THE flsmn regioo

C O

-

INTERNATIONAL COOPERATIVE ALLIANCE  
REGIONAL OFFICE FOR ASIA  

* NEW DELHI 

MARCH 1988

ICA Library



PROPOSAL FOR A COOPERATIVE FAC IL IT A T O R S  PeVELOPMENT PROJECT

FOR THE ASIAN  REGION '

Paaes

INTRODUCTION 1 - 1

JU S T IF IC A T IO N  OF A PROJECT FOR COOPERATIVE

FACILITATORS  DEVELOPMENT 6-14

A PROPOSAL FOR COOPERATIVE F A C IL IT A T O R S  DEVELOPMENT 15-25

a> Target Group 15

b) ModnM. for F-e.ci 1 itat.ors Developmant 15

c) Terai:i,na.l. Ob ;ject ives  of th e  F'roiect 19

d) Goal Si of the  P r o j e c t 19

e) L e a r ■ r ̂ i n g 0  u t c o rn e s 19

f ) l-ramework for  cont€?nt.B -for l_earner<ji Outcome 20

9 > Lear ni ng S t r a t e q i  es 21

h ) Coill 1 jeterici e s  nee<de<d by f ac i 1 i t ator  s 

■facilities  for  t r a i n i n q

to p r o v i d e

22

i ) i' 1 o n -- i n B t. rue  t, i o n a i C o m p e t e n c i e 5. 24

I Ml-'LEMENTATION OF THE PROGRAMME 26

a) External  R6?sources5 28

b > Po 1 1 c y Ad £ip t at i on 32

c) P r o g r a m mts Exec u t. i o n 32

d) Servi  ces 33-

e?) Personnel 34

+ ) Research  & Devt.. jpment 35

g > Eva 1 u iv. i on 35

h) Implf?: v'Htation B tra te q y  Time Plan 37

CONCLIJDING REMARKS 40

ID IX I EXPLANATORY NOTE ON THE BUDGET THE BUDGET 1-:

APPENDIX  II IMPLEMENTATION STRATEGY TIME PLAN 1--4



IH  A Ai:L Jl£ GJ ON 

I •. INTRODUCTION

l-C-Oi Econoriii.c: and So c ia l  growth of c-j c oun try  'ilepends on the

s t r a t e g i e s  used tor ef-ficient m o b i l i s a t i o n  of r e s o u rc e s :  

cap i tal  , natiir al reisources “ and manpower.  I n t e g r a t i o n  of

app)ropr i a t e  ’ t e c h n o l o g i c a l  i n n o v a t i o n s  and proper  socia-il 

or a an i sat 1 on s -fcjrm the  bas=,e -1-or developrnent s t r a t e g i e s  in the  

de?vel op ing  c o u n t r i e s  in  the  F;egion. ' Mariy countrieEi in  the  Region 

e>: per i enced inadejquate u t i l i s a t i o n  o-f human r e s o u r c e s  and a l s o  

the  i ne-f-f i c i ent use  o-f the  fo r c e s  m o b i l i s e d  a l r e a d y .  One o-f the  

development  s t r a t e g i c  agent used  i s  the C o o p e r a t iv e  form o-f 

or-gani sat i on which  has  economic as  well  as  s o c i a l  o b j e c t i v e s  

which  e>:plor£?s the  m em ber 's  p o t e n t i a l i t y  to the  maximum. The? 

very member p a r t i c i p a t i o n  has  been  th e  major c h a l l e n g e  faced  by 

the  promotors  and e d u c a t i o n i s t s  who p r o p a g a t e  th e  cooperati-.-e 

form of o r g a n i s a t i o n .  Thĉ ? approach  h i t h e r t o  used  have been

fragmentary^ and adhoc- T h is  vi-tal a r e a  which  i n f l u e n c e s  the

p r o d u c t i v i t y  of C o o p e r a t iv e  o r g a n i s a t i o n s  h as  to  be s e r i o u s l y  

studic^d and approached- The E d u c a t io n a l  and T r a i n i n g  s t r a t e g i e s  

have  to  be r e l a t e d  to  t h e  p r o d u c t i v i t y  as  an i n t e g r a l  component 

of an o r g a n i s e d  w hole .

1 . 0 2  It  a p p e a r s ,  that  some e x p e r t s  have  su g g e s te d  that

economic  growth would  a u t o m a t i c a l l y  b r i n g  about  s o c i a l  growth by 

a d v o c a t i n g  t r a i n i n g  a s  m erely  an in p u t  fo r  t e c h n i c a l  t r a i n i n g  for  

m em ber/comm ittee  member and s t a f f  t r a i n i n g .  T h i s  i s  b a s i c a l l y  a 

q u a n t i t a t i v e  approach  to  human r e s o u r c e  d e velopm ent  n e g a t in g  the  

other  o b j e c t i v e s  of the  C o o p e r a t i v e  S o c i e t y  as  a s o c i a l  

o r g a n i s t i o n .  T h e r e f o r e ,  vje may h ave  to  c o n s i d e r  the
X ;

c h a r a c t e r i s t i c s  of C o o p e r a t iv e  E i d u c a t i o n /T r a i n in g  in terms of

FR D ^ fS i^ L ..FOR A C OC i P E; RAT I V F , F A C l L I J  A T OR S..DF V El,, OP ME NT..PRO JECT



e^conomic and s o c i a l  o b j e c t i v e e  of th e  cooperative? organi  s a t i o n s .

1 . 0 3  Robert O w e n s '  e ssay  on "A  New View o-f S o c i e t y " ,  -form 

the  b a & i s  -foi-. t h e  id e o l o g y  o-f C o o p e r a t iv e s  and has  set  fo r t h  

broad  o b j e c t i v e s  for  t h i s  d i s t i n c t  form of o r g a n i s a t i o n  

introduce^d' to  m a n k in d ’-, t-i-;: per-i. men t s  adopted at h i s  S o c i e t y  in  Mew 

Lenau"k form th e  inte^-rnal ffeatures of an o ve ra ll  o b j e c t i v e  for  

b u i l d i n g  a new s o c i e t y  w ith  C o o p e r a t iv e  ide?als. T hese  v ie w s  have  

bee?n eidopted in  the  E a r l y  Pionec-*rs of CQope?rative P r i n c i p l e s  

which  have  been  passejd on to  the  new g e n e r a t i o n s  upto  th e  l a t e s t  

ad op t io n  by the  ICA commission  on C o o p e r a t iv e  p r i n c i p l e s  in  1966--

1 . 0 4  Ho w ever ,  tht? o v e r a l l  development  s t r a t e g y  of C o o p e r t i v e

: 2 :

movements in  the^ Region  has  not been b a la n c e d  p r o p e r l y  to  

i n t e g r a t e  economic and developmental  a s p e c ts  of c o o p e r a t i v e  

socie?ties as  well as  t h e i r  i n d i v i d u a l  members. T h e r e f o r e ,  we

could  s e e  v a r i o u s  imfoatlances bt-jhween tlu:-? b u s i n e s s  grovjth and 

so c ia l  de?velopment in  cooperative '  orqani  sat j. ons in  c om parison  to 

the  i d e a l s  of c o o p e r a t i o n .  There  a r e ,  howeve: ,, few  e!-:ce|j ; i ons 

found  in t h e  at.r i cul tur al and c r e d i t  c o o p e r a t i v e s  w hich  have  been 

achieve?d u n c o n s c i o u s l y .  Some of them have  been due  to the  e f f o r t s  

by committed cooper  at i ve:r- l e a d e r s .  The reason  h a s  been  that  the  

development  s t r a t e g y  has  not been  p e r c e iv e d  as  an i n t e g r a t e d  

e f f o r t  embodyina  economic  as  well as  s o c ia l  s t r a t e g i e s .  U ntil

r e c e n t  t i m e s ,  even  some of th e  i n t e r n a t i o n a l  a g e n c i e s  have  

adopted  a f rag m en te d  approach  to w ar d s  c o o p e r a t i v e  d evelop m en t .

1.(35 The new development  p o l i c y  of the  ICA h a s  shown r a d i c a l

d e v i a t i o n  from t h e  e a r l y  a p p r o a c h e s .  It e m p h a s i z e s  proper  

l i n k a g e s  among the  v a r i o u s  s p e c i a l  ocom mittees  and sub- system s  in  

order  to  a c h i e v e  a common o b j e c t i v e .  The ICA e v a l u a t i o n  r e p o r t

1. R obert  Owen on Educa  io n - e d ite d  by H e ra ld  S i l v e r  - Cam bridge  

U n i v e r s i t y  P r e s s ,  1 9 6 9

2 .  Rep o rt  on th e  ICA CommiEision on C o o p e r a t iv e  F^'rinciples -ICA 

LQndan- 1967
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in 1987  e l a b o r a t e s  t h i s  -further through  i tk  ob servat  i ons, on the  

importance  of dtevel opment. c o o r d i n a t io n  and c o o r d in a t e d  

deveJopment p l a n n in g  by t r e a t i n g  t h e  c o o p e r a t iv e  movements as  a 

whole .  C o n c e p t u a l i s a t i o n  o-f such  a p lan  would be to  t r e a t  the  

o r g a n i s a t i o n  cs a G e s t a l t  which  s a y s  the  whole is  no more than a 

s im ple  summation of i t s  c o n s t i t u e n t  parts- There-fore?, even the  

ed u c at io n  environment  should  be d e s c r i b e d  in  terms, of what the  

f a c i l i t a t o r s  and l e a r n e r s  do and the  r o le s  i.ney perform in 

r . a l i s i n g  the  ob jE^ct i v e s  of a c o o p e r a t i v e  o r g a n i s a t i o n .  The

v a l i d i t y  and usefulnt^ss  of an e d u c a t io n  p roc e ss  i s  d e c id e d  by the  

end re?sults and the?ir c o n t r i b u t i o n  towards  strenqtheriinQ i n p u t s  

in the  form of feedback-

1 . 0 6  With t h i s  u n d e r l y i n g  p r i n c i p l e s , '  the  s t r u c t u r e  and the

form of p r e v io u s  CEMAS p r o j e c t  has  bee?n m od if ied  and expanded  to 

becomp ! he E d u c a t io n  and T r a i n i n g  P r o j e c t .  The fu n c t A o n s  of the  

p r o je c t  have  bê €?n d e f i n e d  in t h e  ICA E v a l u a t i o n  report, as  

f o l l o w s :

ICA should  p r o v i d e  e d n r a t io n  and t r a i n i n g  e>:p(.:: t i s e  in 

ac c ord an ce  w ith  th e  p r i o r i t i e s  £igreed on for  each r e g i o n ,

- Such spe?cialist  s e r v i c e s  sh ould  be much more problem and

t a r g e t - o r i e n t e d  than  b e f o r e  and may be p r o v i d e d ,

f i r s t l y  to  a s s i s t  nationeil c o o p e r a t i v e s ,  to  i d e n t i f y  t h e i r  

ne e d s  ( i . e .  the  p u r p o s e  and the  demanded r e s u l t s )  

of s p e c i f i c  e d u c a t i o n  and t r a i n i n g  a c t i v i t i e s , w ith  

p r i o r i t y  g i v e n  to  committee  member and mtember 

e d u c a t i  o n ,

s e c o n d ly  to  a s s i s t  in  t h e i r  p i a n n i n o  of such p r o g r a m s ,a n d

in a d d it io n - a n d  when th e  a v a i l a b l e  r e s o u r c e s  a l l o w  to  a s s i s t  

n a t i o n a l  c o o p e r a t i v e s  in  t h e i r  i mplementati  on and 

f o l l o w  up of a p p r o p r i a t e  p rogram s ,  p r i m a r i l y  in



the  ■form o-f on-the—job t r a i n i n g  o-f t r a i n e r s ,

The ICA ejducation and t r a i n i n g  a c t i v i t i e s  should  be e n t i r e l y  

d e c e n t r a l i  sed  to  th e  r e s p e c t i v e  r e g i o n s ,  why the  present

CEMAS Offic£?r at ICA HO sh o u ld  be  frans-ferred to ROECSA and 

the  material  p r o d u c t i o n  and c l e a r i n g  house -functions should  

be i n t e g r a t e d  i n t o  the  -future more com prehensive  e d u c a t io n  

and t r a i n i n g  s e r v i c e s  at th e  r e s p e c t i v e  ROs,

The ROs may a l s o ,  as  a minor t a s k ,  a s s i s t  member-

orqani  ; ;a t io n s  to  pr v i d e  t r a i n i n g  -for s p e c ia l  c a t e g o r i e s

G„ g. C o o p e r a t iv e  P u b l i c i t y  Q-f-ficers, l e c t u r e r s  ov c o o p e r a t iv e  

c o l l e g e s ,  g r a d u a t e s  employed  in  the  movement but l a c k in g

coopei a t i v e  exper  i e n c e "  ............. . ......... . .............  .............

: 4 : •

i - 07  In k e e p in g  w ith  t h e s e  recommendations  adopted by the

ICA E x e c u t iv e  Committee th e  f u n c t i o n i n g  of the  Educat io n  and 

Trai .inq P r o j e c t  i s  i l l u s t r a t e d  as  f o l l o w s :
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2 , J U S T IF IC A T IO N  OF A PROJECT FOR F A C IL IT A T O R S '  DEVELOPMENT

2., 01 The p r e v i o u s  discuss:]  on on the  p r i o r i t i e s  and

BubsequE?nt i 11 ustraitions on the  o b j e c t i v e s  and a c t i v i t i e s  o-f th e

E d u c at io n  and T r a i n i n g  P r o j e c t ,  re?veals that  t h e  i nter-medi ary 

v i t a l  group between  ICA and the  C o o p e r a t iv e  o r g a n i s a t i o n s

r e p r e s e n t  the  E d u c a t io n  Programme P l a n n e r s  and F a c i l i t a t o r s .

A cc o rd ing  to the  e x i s t i n g  arra ng em ents  in the  Fieqion, with  tew 

e>:cepjt i o n s , g e n e r a l l y  th e  e d u c a t i o n  p l a n n i n g  i s  a l s o  undertaken  

by th e  f ac: i 1 i t a to r  „ The -functions of an a v e r a g e  -facilitator in  

the  F;egion may be de-fined as -follows:

1. f'‘l a n n i n g ,  im plem enting  and e v a l u a t i o n  of e d u c a t i  o n / t r a i  n ing

programmes for  C o o p e r a t iv e  o r g a n i s a t i o n s ,

2» To f u n c t i o n  as an a d v i s e r  of C o o p e r a t iv e  o r g a n i s a t i o n s ,

3 . U n de r take  c lassroo m  and f i e l d  t r a i n i n g  for  mefritaers/ 

committee  inembers and s t a f f  of c o o p e r a t i v e  organi  sat  i o n s ,

4 .  Se rv e  as an exam iner  for  c o o p e r a t i v e  t r a i n i n g  c o u r s e s .

5 .  Undc-?rtake f i e l d  r e s e a r c h  on e d u c a t i o n .

6 .  P r o v i d e  e x t e n s i o n  servicers and f a c i l i t i e s .

7 .  To s e r v e  as  a com m unicat ion  l i n k  between  th e  i n d i v i d u a l  

members and other  c o o p e r a t i v e  o r g a n i s a t i o n s  in  la r g e  prim ary  

o r g a n i s a t i o n s .

2 . 0 2  U n f o r t u n a t e l y ,  t h e r e  i s  no proper  stu d y  cond ucted  on

the n a t u r e  and t h e  number of c o o p e r a t i v e  e d u c a t o r s / t r a i n e r s  and 

f i e l d  e x t e n s i o n  w orkers  in  t h e  A s i a n  R e g i o n .  H o w e ve r ,  s u r v e y s

cond uc te d  by th e  FAO and CLEARUNIT  of t h e  B r i t i s h  C o o p e r a t iv e  

Union g i v e  a g eneral  i d e a  of th e  C o o p e r a t i v e  t r a i n e r s .  H owever ,

t h e s e  s t u d i e s  m ain ly  deal  w ith  i n s t i t u t i o n a l  t r a i n e r s .  T here  i s
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no c l e a r  d i e t i n c t i o n  between  the  i n s t i t u t i o n a l  t r a i n e r s  in the

a g r i c u l t u r a l  and consumer -fields as  they  a r e  u t i l i s e d  -for

ti'’«ptninQ purposes  due  to  the  r e s o u r c e  c o n s t r a i n t s .

2 . 0 3  The f o l l o w i n g  t a b l e  g i v e s  a general  i d e a  of the  number

of traine?rs., t h e i r  1 eve-1 s and t h e i r  needs .

PROFILE OF INSTITUTIONAL COOPERATIVE TRAINERS - ASIAN REGION

Countrv Nd of Training methods used Mhether Heeds Expressed on

institutional systeaatic long Training Hethodology fc

Trainers ter* plans Curriculu* Developsent

available

Yes No

Ausiralia Not available Not Availafaie NA NA Not Available

Bangladesh 43 Lecture,Seainar, 

Workshop, Broup 

discussion. Role Play, 

Case Studies

X Revision of curriculuB, 

audio-visual aids, 

Training of Trainers

Bur«a 63 . Lectures, Group 

discussions, seiinar, 

Role Play, Extension 

Tutorials, Field visits

X Educational technology, 

. subject Batters, 

correspondence C6urse, 

creative writing, 

Training Banagenent

China 781 Not Applicable X Not Available

India 800 Lecture|, Group 

discussions, Debates, 

Role Play, 8uit, 

syndicates, case studies

X Training Bethodology, 

teaching technology, 

production and use of 

Baterial

Japan N.A. Lectures, discussions, 

study visits, report 

Baki ng

X Not available

Korea(S) 191 Lectures, field works, 

audio-visual aids, group 

discussions

X Not available

ftaiaysia 83 Lectures, discussions, 

tutorials, case studies, 

field visits

X Consultancy work -Coop 

Banageaent

Nepal 8 Lectures, Role Play, 

Group discussions, case, 

studies, audio-visual 

aids

X Research aethods,

• iiaterial production
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Country No of 

Institutional

Training aethods used Khether Needs Expressed on

systesatic long Training •ethodology (t

Trainers tera plans 

available

Yes

Curriculum Development

No

Pakistan 5<?

•

Lectures, Notes, group - x

discussions,

detonstrations, case

studies

Study visits

Philipines 47 Lectures, open x 

discussions, exeercises, 

workshops, foruss, case 

study, panels, setinars, 

group dynaciics, role play

Training in visual aids, 

subject matter, methods 

for teaching coop 

management

Sri Lanka % Business groups, - * 

lectures, group 

discussions, 

audio-visual aids

Training methodolcQv, 

audio-visual aids, 

material production. 

Educational photo-copy

Thailand 83 Lectures, Group - x 

discussions, case 

studies, role play, 

group dynamics

Audio-visual aids

Source: Agriculture Cooperation Training in Asian It Pacific Countries - FAO Bangkok 1983

Note: This profile does not include details regarding Coop Trainers working

in Coop. Business organisations on full tine or part-tine basis



2 « 0 4  These  t r a i n e r s  a r e  b a s i c a l l y  attached  to Academic

cpop£?rati ve t r a i n i n g  i n s t i t u t i o n s  at the  n a t i o n a l ,  reg ion al  and 

d i s t r i c t  l e v e l s .  The  -Field e d u c ato rs  and e x t e n s io n  workers

employed in  prin>ary and second ary  cooperative? organi  sati  ons have- 

not b£5en -taken in to  account.-  It  should  be noted that  the  number 

left, out i s  muchi more l a r g e  and d i s t i n c t .  In a d d i t i o n ,  one has  

to count. the  number o-f l e a d e r s  who are  us.jd as change  ag e nts  in

c o o p e r a t iv e  s o c i e t i e s .  The rea-' on behind  t.; e n o n.i d e n t i f i c a t i o n

of f i e l d  v-jorkers as  -trairters i s  the emphasis  g iven  to s t a f f  

t r a i n i n g .  The member and committee  member e d u c a t io n  too had been 

c o n s id e re d  as an academ ic  e x e r c i s e  to be performed by th o se  

t r a i n e r s  in the- i n s t i t u t i o n s .

2 . 0 5  H i s t o r i c a l l y , ,  the  e d u c a t i o n  fu n ct io n  had been isolat-c:l

from CoopeV'at i've b u s i n e s s  orgavii sat i  ons and taken  over by 

i d e o l o g i r a l  a p e x es  or c o o p e r a t i v e  t r a i n i n g  c o l l e g e s .  Tiiis i s  a 

c le ar  d i s t i n c t i o n  from th e  w estern  model of cooper 'ative  e d u c a t io n  

Eiystem. T h i s  d i s t i n c t i o n  der-mands flexible? arrangements ,  . netween 

b u s i n e s s  coope^r at i ves  £snd cooper at i-'ye e d u c at io n a l  organ i. sat i ons 

in order  to keep t h e  t r a i  n e r s  up d ated  with  c onstant  changes  and 

a ls o  e n a b l e  them to c a t e r  to the  neseds that  ar-e emerged d u r in g  

busi ri(:v.sB p r o c e s s .  Ho w ever ,  it  i s  found  thtit t h e s e  t r a i n e r s  are  

recv! I. i. t.ed m ainly  fr'om the  U n i v e r s i t i e s  and other  academic  

i n s t i t u t i o n s  on t h e  bc^si s of t h e i r  academic ac h ie v e m e n t s .  

Government t r a i n i n g  i n s t i t u t i o n s  have  t h e i r  own systems of 

r e c r u it m e n t .  T h e s e  r e c r u i t m e n t s  a r e  in no way r e l a t e d  to the  

type  of t r a i n e r s  needed  by the  C o o p e r a t i v e s , but  r e l a t e d  to a 

t r a i n i n g  systi^m d e c i d e d  by the  a u t h o r i t i e s .

2 . 0 6  Wha't i s  th e  major  ta s k  of C o o p e r a t iv e  T rainers '?

Everybody  would a g r e e  tha t  he  s hou ld  perform a re?al i s t i c  and 

a c t i v e  r o l e  to  a c h i e v e  e f f i c i e n c y  in  c o o p e r a t iv e  o r g a n i s a t i o n s  in  

terms of b u s i n e s s  and e n s u r e  t h e  development  of e n l i g h t e n e d

: 9 5



: 10 :

members and l e a d e r s  who ccjul d manage t h e i r  cooper at i ves  

ef -f i ci e*nt 1 y . The f ol 1 owi nq ar-e the-* pres'-ent character  i sti  cs  c.-f an 

average  c oop e rat i  ve tr a i  ner in the  Region to day ,  to undertake  

t h i s  tasi::;

-He* i s  recrLiitecj Onftirily on tJie baBi  b o f  acadsitiic 

qi.ia 3 :i t j c a t  :i (:ins.

-He i s  c;iiver’i acadesuic  trainiru::i oi"> Cooper at. i \-e arid t r a i n i n g  

m ethodol  oqi  c-s,.

- M e n> a i n t i:<. i t i <e t h e  ir;. t r t ,i c t tj r e o r i. f' a :i. 11 i r i g s y t e ri'< iri a i f 11 v -f o r 

c o o p e r  at  i vt? st.af-i- v-Jhich a g a i n  f-:*(!\i:;cid i es  a c a d e m i c  e d u c a t i n n  iri 

v a r i o u s  si.ib ;i(-'Ct b.

-He i s  evaiiAated  (in t h e  b a s i s  of e>; ami i lat i on r e s u l t s .

-Cooperati  ve  t r a i n i n g  p r o g r a m m e s  d o  not  h a v e  d i r e c t  r e l e v a n c e  

to  day- to- day  t)usi n e s s  of a c o o p e r  at i ve  or qan  i sa t  i o n .

- He; m a in t a i n s  a system where  knoi'iledqe is  the  main o b j e c t i v e  

and which  g i v e s  s e c ond ary  impori .:<nce to behav ioural  changes  

or s k i l l s  in th e  l e a n .  r s .

-The C o o l p e r a t i v e  t r a i n e r  d oes  not e n jo y  a proper career  

development  c.r c a r e e r  progre?ssi on-

--Cooperative educoa\t i ona I system  m a in t a i n s  a teach er  •- 

dom inated  r e l a t i o n s h i p  w ith  i t s  target  groups  (sta-ft, 

menibesrs and l e a d e r s ) .

o
(37 The FAO study  a\nd the? Ci„.E'ARUi'!IT Proje^ct study  nave

■focused a t t e n t i o n  to  r i g i d l y  s t r u c t u r e d  c lassroom  e d u c at io n  

system which  i s  m a in t a i n e d  in t h e  R e g i o n .®  as  ICA E v a l u a t io n

3 .  A q r i c u l t u r a ]  C o o p e r a t i v e  T r a i n i n g  in A s ia n  and P a c i f i c
Count rit?3

-FAO, Bariqkok, IS'f
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M is s io n  have  shown the  c o n t r a d i c t i o n  between  the  need and 

s t r a t e q y  and the  f u t i l i t y  oi  mai ntai  ni i iq such act?^ vi £ven

with  t h i s  eoipfiasis on th e  r e a l i t y , t t i e  'stenis a r e  chatmecJ very 

r a r e l y .  T heref  or e , one has  to study  :in-dopth to identi-fy reason^:- 

deri)andi nq t h i s  si tuat  i ori.

2 . 0 a ICA e>:pert c o n s u l t a t i o n  on mefriber educ::ation and

ILO /N ORA D  p r o j e c t  rep ort  on T r a i n i n g  P o l ic y  and Standards  have 

i d e n t i f i e d  several  r e a s o n s  bebi nd t h i s  r>i tuati  on .  ^

i)  T r a d i t i o n a l  s o c ia l  s t r u c t u r e  i n f l u e n c e s  deuiocracy in all  

a s e c t s t Cl !;;> e ;i. n c: 1 u d e d i n E d t..t c:: a t :i. a r i,

ii> The p r e v e l a n c e  ov eciucation iiv-stern that  a r e  i ncornpati bl e

with  the  si,)cial and econontic needs  of the  Reqx on.

i i i )  The lack of *t.raining and comfiii tted  e d u c a to r s  and trainersi to 

the  c au'ie . f coope?rati on.

iv> H i s t o r i c a l  development  gave  many couritries of the  Reqicjn, a 

Reqist.rar in the  03 a v ern men t to  IcsQk a f t e r  Cooperat. i v e s .

v) The t r a i n i n g  methcjdol ogy used  i s  by and l a r g e  traditn. onal

<arid te a c h e r  —or i evited .

vi ) The me-ditTer educaticjn i s  (Tiainlv tiandled by Gover!^ment

o f f i c e r s  and T r a i n e r s  in Govern(i>ent. colleges . .

vi i ) The  t r a i n i n g  s t r a t e g i e s  d id  not c.h£^nqe w ith  th e  change  of 

o r g a n i s a t i o n e .

A.  ̂ < i ) l C A  Expert  C o n s u l t a t i o n  on C o o p e r a t i v e  Member E d u c a t i o n ,  

I L A ,  New D e l h i ,  1 98 0  <ii)  Cocjperati v-a T r a i n i n g  Pol i ci  es---ILO 
Gene?va, 1987
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2 . 0 9  In a d d i t i o n ,  i t  i s  n e c e s s a r y  to note  that  many

c o u n t r i e s  in  the  R e g ion  s t i l l  are  m a in t a in in g  teacher— dominated 

and e x a m in a t io n  o r i e n t e d  c h i l d r e n ' s  e d u c at io n  system which  have 

(Ttore or l e s s  in-('luenced C o o p e r a t iv e  t r a i n i n g  i n s p i t e  o-f i t s  -focus 

on ad u lt  g r o u p s .  The present-day  C o o p e r a t iv e  T r a i n e r s  emerge 

from such an authori-! r ia n  system into  which  they  are  

c o n d i t i o n e d . ®  A t l e a s t  a d u l t  e d u c a t io n  concep ts  have  been  changed  

d ur ing  r e c en t  t im es  to  e l a b o r a t e  d i s t i n c t i o n  between  pedagogy and 

andragogy .  On the  other  h an d ,  c onc e p ts  of e d u c a t io n  as advocated  

by F̂ ofae^rt Owen and C o o p e r a t iv e  P i o n e e r s  c o n t r a d i c t  with  the? 

contemporary  t r a d i t i o n a l  approach  to c o o p e r a t iv e  e d u c a t i o n  in  thfe 

Regi o n .

2 . 1 0  In the  c i r c u m s t a n c e s , th e r e  had been many attem pts  made

by many a g e n c i e s  to i n t r o d u c e  new models  o-f c o o p e r a t i v e  member 

e d u c a t io n  such  as s tu d y  c i r c l e s ,  commodity g ro u p s  and FED

a p p ro a c h ,  which  -faced contrad i  ct i ons not only  w ith  the  e d u c a t io n

systems  but. a l s o  r e s i s t a n c e  by th e  e d u c a t i o n i s t s  th e m s e lv e s .

U n le s s  t h e s e  s t r a t e g i e s  a r e  a p p r o p r i a t e d  into  systems  as  well  as

personal  i z a t i o n  by e d u c a t i o n i s t s  t a k e  p l a c e ,  much p r o g r e s s  cannot 

be a c h i e v e d .  The net  r e s u l t  would be that  th e y  d i e  with  the  

w ithdraw al  ot s upport  and a s s i s t a n c e .  There-fore, s e r i o u s  

a t t e n t i o n  s h o u ld  be p a id  on t h e  p e r s o n s  who m a in t a i n  and improve 

t r a i n i n g  sy s te m s  as  th e y  would  be  a b l e  to  r a d i c a l l y  c h an ge  the  

e x i s t i n g  a r r a n g e m e n t s  o-f c o o p e r a t i v e  t r a i n i n g .  The  c h an ge  s h o u ld  

be i n i t i a t e d  by t h e  c o o p e r a t i v e  t r a i n e r s  the m selv e s  awho have  th e  

key -for c h a n g e .  The  c h a n g e  in  t h e i r  c o n d i t i o n s ,  p e r s o n a l i t y  and 

competence  would  e v e n t u a l l y  b r i n g  about a c h an ge  in  t h e  system .

By t h i s ,  we would a l s o  bc-5 a b l e  to  s o l v e  what the  ICA  E v a l u a t i o n

Team h a s  identi-fied as  c o o p e r a t i v e  o r g a n i s a t i o n s  in  t h e  Region  

la g g i n g  b e h i n d  in  th e  a d o p t io n  of t e c h n o l o g i c a l  d e ve lop m e n t .

5.  For f u r t h e r  a n a l y s i s  s e e  (l ) " (3row th  &. C hanae- F 'respectives  of 

E d u c a t io n  in  A s i a "  -UNESCO-Paris 1 973 .

<2) L e a r n i n g  to  be - UNESCO- Paris- 1 9 7 3 .
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2 . 1 1  How to c h an ge  the  contemporary  te a ch e r  to  becqme a

f ac i  1 i t a t o r ?  The u l t i m a t e  a c h ie ve m e nts  o-f such an attempt would 

be to make him a f u l l y  -functioning person  <"Full  -functioning 

p e r s o n "  as  connoteited here  was p e r c e i v e d  by Carl Rogers)*^ T h i s  

demands c h an ge s  in  h i s  p e r s o n a l i t y  to i n t e g r a t e  a h um an ist ic  

approach to the  s u b j e c t  of e d u c a t i o n .  C o n s i d e r i n g  the  c o n d u c t in g  

of av era g e  CQopjerati ve t r a i n i n g  in the  R e g i o n ,  s y st e m at ic  

approach to deve^l opme?nt has to be  i n t r o d u c e d .  O t h e r w i s e ,  t h e  

exper  i ences  have  shown tha t  even with  most nibdern and

a p p r o p r i a t e  member e d u c a t i o n  c o n c e p ts  and s t r a t e g i e s  , the  e n t i r e  

e x e r c i s e  tend  to f a i l .  In t h i s  f i e l d ,  what i s  needed  is; a 

be hav ioura l  development  of members more than a te*chnological 

t r a i n i n g  in  bye-laws or p r i n c i p l e s  of C o o p e r a t io n .  T h e r e f o r e ,  in  

order to a c h i e v e  such  a c h a n g e ,  th e  f a c i l i t a t o r s  v^ho a re  open '-nd 

e;; i ' itenti  al would h av e  to  be d e v e l o p e d .  So f a r ,  no proper

attennpt has  been made’ to  develop  t r a i n e r s  s y s t e m a t i c a l l y  alth ough  

the  need has5 been  f e l t  and expressed . .  What we have  done so far  

has been f r a g n e n t a r y  and c o n f i n e d  to  th e  t e c h n ic a l  a s p e c t s  of a 

t e a c h i n g  t e c h n o l o g y  o n ly ,

2 . 1 2  The e ? d u c a t i o n a l / t r a i n i n g  s t r a t e g i e s  s h o u ld  c r e a t e  an

aw areness  among all  concerned  in a C o o p e r a t iv e  o r g a n i s a t i o n  on

all  t h e  f a c t o r s  which  i n f l u e n c e  t h e i r  p erform ance  problem s  and 

e x i s t e n t i a l  s i t u a t i o n s  fac e d  by them- They a l s o  s hou ld  de v e lo p  

competencies;  in  t h e  r e s p e c t i v e  g r o u p s  to  c r i t i c a l l y  r e f l e c t  on 

the  s i t u a t i o n ,  a s s e s s  t h e  c a u s e s  and e f f e c t s  of such  a s i t u a t i o n  

and a l s o  d e c i d e  on a p p r o p r i a t e  s o l u t i o n s  to  be implemented  for  

the  development  of t h e i r  o r g a n i s a t i o n s  as  well  as  t h e i r  

i n d i v i d u a l  c o n d i t i o n s .  A lth ou gh  t h e  C o o p e r a t iv e  o r g a n i s a t i o n s  in  

d e v e l o p i n g  c o u n t r i e s  are  l a c k i n g  in  t h i s  approach  in  t h e i r  

system s ,  the  d e v e l o p e d  c o u n t r i e s  h av e  improved t h e i r  system s  and 

s t r a t e g i e s  l b  th e  e x t e n t  that  even i n f l u e n c e  i n  re-forms as  a 

r e s u l t  of  s o c i a l  c o n s c i o u s n e s s .

6 .  Freedom to Learn- by- Carl Ro aers  -- C h a r l e s  E H e r r i l  P u b l i s h i n g  

C o , , O h i o - 1 9 6 9 .



2 . 1 3  From th e  above  d i s c u s s i o n s  and -findings by the  s t u d i e s

and survey s  h i t h e r t o  u n d e r t a k e n ,  we come to  the  co n c lu s io n  that  

e d uc at iona l  p l a n n e r s  upto  now e x e r c i s e d  q u a n t i t a t i v e  a s p e c ts  o-f 

e d u c at io n a l  p l a n n i n g  and a c h ie ve m e nts  have  been as s e s se d  

q u a n t i t a t i v e l y .  T h is  has  d e c e i v e d  not only  -the a u t h o r i t i e s  and 

p la n n e r s  but a l s o  the  t r a i n e e s  th e m s elv e s  -for some time .  

Q u a l i t a t i v e  aspe^cts and o u t—put o r i e n t e d  e d u c a t io n a l  approaches  

in t£-?rms o-f organi  sat  i onal o b j e c t i v e s  need  more complex and 

s ystem atic  approach to e d u c a t io n a l  p l a n n i n g  and implementation  o-f 

plans,.  T h e r e f o r e ,  -f aci  1 i t a t o r s  development, which  w i l l  i n i t i a t e  

such a system i s  e s s e n t i a l  to  over  come the  e x i s t i n g  problems.

: 14 :



5 .  PROPOSAL FOR COOPEF^'ATIVE FACILITATORS  DE-IVELOPHENT

a ) Tarqe't..Gr oup

•3.01 A C o o p e r a t iv e  orQani  s a t  i on could  be d e s c r i b e d  as a

system m aintained  by the  ■following g roup s :

i )  In d iv id u a l  members

i i )  Committee members L ea d ers

-i-i-i-)— —l̂ temb —  ----- ---------—_______________ __________________________ 
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-S, (<j2’ The' menibers who own the? C o o p e r a t iv e  S o c i e t y  d e c id e  the

o b j e c t i v e s ,  p o l i c y  and development  s t r a t e g y  o-f th e  c o o p e r a t iv e  

o r g a n i s a t i o n .  There-fore, thei  • development  as  e n l i g h t e n e d  find 

e f f i c i e n t  members and a l s o  b u s i n e s s  competency  of the  s t a f f  i s  

G’s s e n t i a l  for  achiev-'ing such o b j e c t i v e s .  T h is  devel opme-nt i s  

very much depende?nt on th e  l e a r n i n g  p r o c e s s  they  are  exposed  to .  

The pr€?sent cooperative? l e a r n i n g  system g e n e r a l l y  do not p r o v id e  

open and p e r s e  lal i se?d l e a r n i n g  e x p e r i e n c e .  C h an ging  such a

system should  be i n i t i a t e d  by t h e  f aci  1 i ta to r  <. ■ or e d u c at io n a l  

p l a n n e r s  who have  the  t e c h n i c a l  know--how in th e  development  of 

such  a system.  C o n s i d e r i n g  t h e  in a d e g u a c y  of t e c h n i c a l  know-how 

on t h e  part  of c o o p e r a t i v e  f <-w: i 1 i t a t o r s , t h i s  proposal  i s  

p e r c e i v e d  and p r e p a r e d .

b ) . Model fo r  F a c i l i t a t o r s  Developm ent

3 . 0 3  W h i l e  c o n s i d e r i n g  t h e  C o o p e r a t i v e  o r g a n i s a t i o n s  as  an

o r g a n i s e d  w h o l e ,  t h e  f o l l o w i n g  model has  been  pre p are d  by 

a d o p t in g  s y s t e m at ic  a p p r o ac h :
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3.. 0 4  Any d e v e l o p m e n t  B t r a t e q y  whetlter it. i s  t e c h n i c a l  or

edi.A(;:at a onal  sl'iould a d d r e s s  itself- f o r  a c h i e v i n g  ob.ie?c.t i ves  ot an 

i n d i v i d u a l  and  ttie o r q a n i  Bat  i on . The cri je c t  i ve  and p h i l o s o p h y  o+ 

an o r g a n i  sat.i on form t h e  b a s i s  of si.ich a s t r a t e g y .  

Appi'opr i a t e n e & B  and  t h e  e-fficiervcy of s t r a t e q i e s  a r e  e v a l u a t e d  on 

t h e  b a s i  s  of tfuo! ob ,jec.i: i v e s

3., 0 5  Ti'ier e  :i •; a i.ini v e r s a !  c h a r a c t e r  of c o o p e r a t i v e

o r q a n i s a t i o n s  T h e r e f o r e ,  t h e  c h a r c a t e r i s t i c s  and t h e  n a t u r e  of

s e l f  reliai'ice is same in a il  c o o p e r a t i v e s .  For th e  purpose  of 

dofi.n.i.nq a cooper<?t i ve or qan i i;at i on Caivei '"t's d e f i n i t i o n  is

II val:i. d; " c c.tcii.ie-i'at i cin is  a ('orn! erf (,jr q avi :i. sat  i on’ wnereiv. 

 ̂ i.oi'-sons voi t..int ar i 1 y a;5S<3ciate toqether .as human b e in g s  on- the 

baviisi of equal i tv ,  for  tne  promoti an of the  economic interest'=v 

of themseiveB.,  "However soc ial  a s p e c ts  were added to t h i s  

d e f i n i t i o n  l a t e r . ^  Bye-laws of all  the  c o o p e r a t i v e s  d e f i n e  the  

db .iective  o-f' prcMiiotion of econc/fri.i c and social  i n t e r e s t ,  in more 

s p e c i f i c  t(?rms w i t h i n  the  frame vvsork of s(slf r e l i a n c e  and 

cooper at i V*.' pr i rn; i p i e s , The ob .iective  i ti anv l e a r n i n g  system 

s h o u l d  h:)e in  c o i i fo r m it y  w i t h  t h e s e  ob.ject  e s  f o r  w h ic h  tiir 

c o m p e t e n c e  of a l l  i n v o l v e d  s h o u l d  l/f' d e v e l o p e d .  S u c h  a

i n s t r u c t  i o n a l  model c o u l d  b e  i 1 i u s ^ r  at ec. ' as  f o i l o w s s

7, H U a l v e r t   Th e  Law  and  Pr i nc i p 1 e s  of  C o o p e r a t i o n  -- 5 t h  Edi

t i % n , F'aqe 1 9 ,  T h a c k e r  S p i n k s  C o . , C a l c u t t a  1 9 5 9 )
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T his  proposal  i s  •formulated u s in g  t h e  above model a p p l i c a b l e  to

the c o n d i t i o n s  in t h e  A s ia n  R e g io n ,

■ Te^rminal O b j e c t i v e s  of th e  PrQ..-iect

3 . 0 6  Terminal o b j e c t i v e s  of the  p r o je c t  i s  to i n c r e a s e  the

p a r t i c i p a t i o n  of m em bers /com m ittee  members and s t a f f  in the  

a c t i v i t i e s  of c o o p e r a t i o n s  in order  to b r in g  about more 

democratic  and s e l f - r e l i a n t  ctiaracter vjhich should  c o n t r i b u t e  to 

improve the  e f f i c i e n c y  in the  c o o p e r a t iv e s  and to a c h ie v e  

D u s i nc? B s;; e f f i c:; i e n c y in t h e  c:: o o (:> e r- a t :i v e o r' g a n ;i <;i; a t i o f i t h r o u g f i 

moderi i bi.isiness t.eci'ini q u e s -

: 19 :

rb)<joal-s of t he Faci 1 i t a t o r s  Devejsoeffleni .■Pr-c>4<8c-t---

3 . 0 7  In keep ing  w ith  the  bei i e f s  of c o o p e r a t iv e  i d e o l o g i s t s

on the  n a t u r e  ar-.d t h e  c h a r a c t e r  of human b e in g s  and the  ii.dvocated 

idea.) form of organi  Scriti o n , the  f a c i l i t a t o r s  would p la y  a mores 

h e l p in g  and c o u n s e : i i n g  r o l e  to target  groups  in c o o p e r a t i v e

o r q a n i s a t i o n s »  T h e r e f o r e ,  the  u l t i m a t e  o b j e c t i v e  of th ■ p r o j e c t

could  be to  des'elop f ac i 1 i tcitor s to  promote l e a r n i n g  among

l e a r n e r s  to  a c h i e v e  ttieir i n d i v i d u a l  and -orogani sat. i anal

ob je^ct.i ve^s,

® > L e a r n i ng O u t c C3 »i e s  ■

3^.08 L.E?arriing out-~comes of t a r g e t  groups  may d i f f e r  in

a c c o r d an ce  w ith  t h e i r  r o l e s  in  th e  cooF)erat.i ve society ' .  As

e x p l a i n e d ,  t h e r e  a r e  common l e a r n i n g  outcomes we c o u ld  i d e n t i f y  

when we a n a l y s i s e  t h e  f u n c t i o n i n g  of a c o o p e r a t iv e  organi  sat. i o n . 

Some of them a r e :
t

The l e a r n e r s  s h o u l d  be a b l e  to  . c r i t i c a l l y  a s s e s s  the

p e r fo r m a n c e  of th e m s e l v e s  and t h e i r  or.gani sat i on in  terms of 

a i m s ,  o b j e c t i v e s  and t a r g e t s .
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a n a ly s e  causes  and e-f-fects o-f prob] em& i d e n t i f i e d  in tbe  

process  oi a c t io n  and r ef 1 c;ct i o n -

i d e n t i f y  and e v a l u a t e  al te^rnat i ve p o s s i b l e  a c t i o n s  which 

would so lve  perform ance  probleMVi's and s e l e c t  best  p o s s i b l e  

c our Be? of a c t i o n .

implement the  s o l u t i o n s  and e v a l u a t e  the  outcome..

mariaqe i.lie actiiDn an d  r e f  I etrt. i (.̂ n prcjcess by b e c o m in g  

e x i s t e n t i a l  to  c o n s e q u e n t i a l  d e v e l  opriient s .

 ̂ ■ F r amewor k f or Cont e n t s  for__1 e a r n e r s  '' oi.it-comt-:'

3 . 0 9  D e f i n i t i o n  of a fra'.me work for content  in  spe?cific

terms should  be r e l a t e d  to th e  inctions  of the t a r g e t  (3 rc<up. 

However,  the  f o l l o w i n g  broad  frame work in  r e l a t i o n , t o  th e  above 

taxonomy has  !; &n i d e n t i f e d  which  has  to be furthc-?r d e f i n e d  in 

terms of . rel evant g r o u p s :

A n a ly s e  and matcri cor>c.€?pts of c o o p e r a t io n  and t h e  ideal  form 

of a c o o p e r a t iv e  s o c i e t y  w ith  the  e x i s t i n g  o r g a n i s a t i o n s .

- E v a l u a t e  the  r e l e v a n c e  and f u n c t i o n i n g  of individue^l 

o r g a n i s a t i o n  o b j e c t i v e s  throuigh qroi.ip p r o c e s s .

Evalucste the  i ndi vi d u a l / s o c  i e?t y p erform ance  thro ugh  group 

r e s e a r c h  and com m unicat ion  p r o c e s s .

Use of c o n s u l t a n c y  and r e s e a r c h  p r o c e d u r e s  for  s o l u t i o n s .

Assessm ent  of cost  b e n e f i t s  of a l t e r n a t i v e  s o l u t i o n s  by 

u y s in g  s im p l e  group  m ethods .

For m u lat io n  and u s e  of mechanisms and i n d i c a t o r s  for  t h e  

im p le m e n tat io n  df a c t i o n  procjrammes.



These  broad ar e a s  of s u b j e c t  matter should  be taken  up not -from 

thecsretical and s o p h i s t i c a t e d  i n s t r u c t i o n a l  -fDrm but using  group 

p roc e ss  through a c t io n  and r e f l e c t i o n  methodology .

9  ̂■ L e a r n i n g S t r a tec4ies

•3,10 In a c o o p e r a t i v e  orgaini sat i  o n , th e  major le a r n in g

e f f o r t  i s  rnad(2 through  group a c t i v i t i e s  by u s ing  v a r io u s  

communication modes.  Committee mer'tinqs,  committee group 

m ee ting s ,  study  c i r c l e s  and general  m eetings  taring forward major 

part o-f le a r n in g '  and they  i n f l u e n c e  beh av ioural  p atte rn  of 

cooperati  ve members. P e r c e p t io n  of coope?ra't.i ve? matt(-:-?rs are  very 

much deperu.l(;?rit ori the  i n t e r a c t i o n s  1 1 ) the  group and group 

conse-?nsuB. The (n d n  p h i l o s o p h y  beehind t h i s  i s  the  e q u a l i t y  in

the human b e in g  arid t h e  b e l i e f  tfiat everybody  has  th e  p o t en t ia l  

and c a p a c i t y  to c r e a t e  and r e - cr e a te .

3.11, Eff c ti ' /e  l e a r n i n g  and developincj committed c o o p e r at o r s

take  p la c e  in such c o h e s iv e  ^iroups who have  common i n t e r e s t  and 

developed  v a lu e  s / s t e m s .  It i s  in  t h i s  s e n s e  only  c o o p e r a t iv e  

p i o n e e r s  p l a c e  c r i t i c a l  im portance  to the  e t h i c s  and human 

valu6?s. T h e r e f o r e ,  t h e  group p r o c e s s  should  be  the  main le?arninq 

s t r a t e g y  the-; f a c i l i t a t o r s  should  u s e .  Such a group i s  norm ally  

sel f-moti vated  le?arners group who s e e k s  help  for  f a c i l i t a t i n g  

t h e i r  l e a r n i n g  p r o c e s s .

3 . 1 2  In a d d i t i o n ,  th e  i n d i v i d u a l  i n s t r u c t i o n s  may a l s o  have  

a r e l e v a n c e .  These  strategic^s  are  a g a i n  used by u s i n g  d i a l o g u e  

cind communication p r o c e d u r e s  w h ich  r e s p e c t  equal  it'v among 

communi c a t o r s .  The? r e l a t i o n s h i p  betw een  f a c i l i t a t o r s  and the

1 earner  i s  s y n t h e s i z e d  in  th e  com m unication  proce?ss.

3 . 1 3  F a c i l i t a t i o n  sh ou ld  s t a r t  w ith  f a c i l i t a t o r  i d e n t i f y i n g  

hims;elf with  the  l e a r n e r s  group and w o r k in g  with  them through  out 

the  l e a r n i n g  a c t i v i t i e s  in  order  to  h e lp  them to  a c h i e v e  u l t i m a t e

: 21 ;



l e a r n in g  outcome th e y  a s p i r e .  It  Bhould a l s o  be a no n- d irect iv e  

and e x p e r i e n t i a l  l e a r n i n g  e x e r c i s e .

3 . 1 4  Usage  o-f s im p l e  and ap p r o p V iat e  au dio- visual  a i d s  would 

f a c i l i t a t e  such a p r o c e s s  as  proved  by P a u lo  Freire.®* In such a 

le a r n in g  a c t i v i t y ,  th e  au dio- visual  a i d s  would became merely  

t o o l s  or a i d s  -for -faci 1 i t a t i n o  d i s c u s s i o n s .

3 . 1 5  However ,  t h e  f a c i l i t a t o r s  may need to  use  e l a b o r a t e  

c u r r ic u la m  development  methodsi for  c o o p e r a t iv e  s t a f f  t r a i n i n g  in

: 22 :

order  to  p r o v i d e  them with  t e c h n ic a l  s k i l l s ,  b u t ,  he r e  a g a i n ,  the  

s t r a t e g y  of de?vei o p ing  siu.ch a curr  i cul a should  p r o v id e  for 

the l e a r n e r s  u l t i m a t e  d e c i s i o n  to learn  which ever le a r n in g  

a c t i v i t y  tie e x p e c t s .  Thiri should  a l s o  provider f a c i l i t i e s  for

“ l e a r n e r s  to  have  an over-view  of the  e n t . i r n i n g “ prac#5Sa‘“**Sfi'’d  ̂

for him to  perceive? and a s s e s s  h i s  own gap of p erform ance  and to 

become sel f-mot i v a t e d . Additional,  methods of c o a x in g  and co- 

ercif'ti and t e a c h i n g  s t r a t e g i e s  which  u l t i m a t e l y  n eg ate  the  

l e a r n e r ' s  d om in ation  over the  l e a r n in g  event  sh ould  not be u se d .

*■'  ̂ Com p eten cies  needed  by.Faxci 1 i t a t o r s  to P r o v id e  F a c i l i t '.;. es

for  L e a r n i n g

3^.16 T h e r e  a r e  two a s p e c t s  of compel! : ;'nci es  th a t  are  needed

by th e  f a c i l i t a t o r s  in  t h e i r  f u n c t i o n s :

( i )  i n s t r u c t i o n a l  com pe ten c y ,  and

( i i )  n o n - i n s t r u c t i o n a l  competency .

3 . 1 7  In t h e  C o o p e r a t i v e  s e c t o r ,  a f a c i l i t a t o r  h as  to

f u n c t i o n  as an i n s t r u c t o r ,  i n s t r u c t i o n a l  d e s i g n e r  as  well  as  an 

i n s t r u c t i o n a l  m anager .  T h e r e f o r e ,  he  h a s  to  perform  the

8 .  < i ) ' C u l t u r a l  A c t i o n  for  Freedom '  -Paulo  F r e i r e < i i )  ' E d u c a t i o n

for P r a c t i c e  of Freedom '



f a c i l i t a t i n g  -function as  well  as  management f u n c t i o n  in  order  to 

p u rsue  a g iv e n  programme o b j e c t i v e  to a c h i e v e .  F a c i l i t a t i n g  

( i n s t r u c t i o n a l )  c o m p e n te n c ie &  are  needed  by f a c i l i t a t o r s  to 

p r o v i d e  c o n d i t i o n s  fo r  t h e  r e a l i s a t i o n  of each  outcome.

3 . 1 8  L e a r n i n g  out comes of m embers /committee  members and 

s t a f f  as  s t a t e d  e a r l i e r  i s  the  b a s i s  on which  th e  f a c i l i t a t i n g  

c o m p e n te n c ie s  a r e  d e v e lo p e d .  However ,  when s e l e c t i n g  a l e a r n i n g  

s t r a t e g y  fo r  the? l e a n e r s  g r o u p ,  t h e  f ac 3.1 i tator  s have  to c o n s i d e r  

the  c h a r a c t e r !  s t i e s  of “ the  l e a r n e r s  group wh i ch ' i 'nter-ac t'“ wi 'th' 

the  c o n t e n t .

3 . 1 9  C o n s i d e r i n g  t h e  common ctiaracteri st  i cs  of the? 

f a c i l i t a t o r s  ~a‘nd t h e  n a t u r e  of l e a r n i n g  out  caine tlT^y have  to 

a c h i e v e  w ith  the  l e a r n e r s  g r o u p s ,  f o l l o w i n g  s p e c i f i c  frame work 

could  be fo r m u la t e d  to  d e v e lo p  f a c i l i t a t i n g  c o m p e t e n c ie s ;
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S. No. Co»petencies Teachers Training

Cognitive ftffertive Psycho-nsctor

Strategy

01 Concepts of huaan 

learning

- Attitude of respect 

for individuals

- Sense of Equality

- Belief in hu«an 

creativity

- Ability to identify 

hiiiself with the 

group.

- Experiential learning 

«ith group dynaaiics

B2 Co«Bunication Process - Synthesized dialogue 

’with others.

- Identify the nature 

of learners group

- Group dynaiics with 

gaies

and select appropriate 

Successful interactions couunication 

with the learners group procedures

J3 Participatory learning 

•ethods
Merging «ith the group - Identify appropriate 

•ethodology

Supportive behaviour

- Ability to produce 

and use Material

- Horkshop experiential 

sessions with practice 

in the field

4 Use of audio-visual 

aids
-Spontsnity in illus- 

'trating ideas

- Group consultations 

through audio-visual 

aids

- Select, produce and 

present ideas through 

audio-visual aids

- Practice through work

shop and laboratory



3 . 2 0  It i &  di-ffic.ult to  i s o l a t e  -f aci 1 i t a t o r s  ' compentenc i es

matching the  I e a r n e r s  out come due to  the i nt6?r--dependent and 

compl i me»ntary n a t u r e  ot conceptH  and other a & p e c t s  o-f e d u c a t i o n .  

A l o g ic a l  and c o n s e q u e n t ia l  approach  to  - facil itators '  development, 

would r e s u l t  in  t u r n i n g  out ideal  f a c i l i t a t o r s  for  d e a l i n g  with 

adult  l e a r n e r s  group .  Behav iour  i s  g«?nerally a r e s u l t  of 

a c t i v i t i e s  in  r e l a t i o n  to  all  t h r e e  typ es  (cogni  t i v'e, a-f t ect  i ve* 

and p 2 ycho--motor) o-f e d u c a t i o n a l  o b j e c t i v e s ,

A_ ....d^etailed___ a n a l y s i s ___o-f- th e  -f aci 1 i t a t o r s __t r a i n i n g

programme has  to be? devteloped a-fter a proper asstessment o-f gaps
,-4

o-f t.he act ua 1 tar'qet g r a ut::<s . 

i ) i 3 t r u c t i  Qnal_ competenci  es

3 . 2 ?  The C o o p e r a t i v e  f a c i l i t a t o r  has to fu ,ction  as  a

manager of a l e a r n i n g  proc€?ss. He has  to p l a n ,  programme,

implement ,  e v a l u a t e  and ioip)rove' t h e  l e a r n i n g  p r o c e s s .  He als;o 

has to t r a n s f e r  thiss a b i l i t y  to h i s  l e a r n e r s  g roups  in order  to 

make them competent to  manage t h e i r  own l e a r n in g  proc ■•sis.

3 . 2 3  F o l l o w i n g ,  a re  some of t h e  a r e a s  which  f a l l  w i t h i n  t h i s

c a t e g o r y ;

i )  P a r t i c i p a t e  in  an educat  i onal , c<dmi ni st  rat  i ve , d e c i s i o n  

making ( c u r r ic u l u m  d e v e l o p m e n t , etc  -)

a .  A n a l y s e  system s

b- D e f i n e  th e  o b j e c t i v e s

c .  A n a l y s e  t a s k s

d .  A n a l y s e  g a p s  and needs

e .  D e te r m in e  i n s t r u c t i o n a l  s t r a t e g i e s

f .  O r g a n i s e  l e a r n i n g  environm ent

g .  E v a l u a t e  impact  and out come.

h .  D e c i d e  on t h e  ne x t  step  (m od ify  s y s t e m , o b j e c t i v e , e t c . )
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i i )  Working witti t h e  a s B i s t a n t s  i n v o l v e d  in the  programme.

i i i )  Maint£4ining r6?lations with  members and f ac 11 i tator  s group.

iv)  P u b l i c  r e l a t i o n s  and p u b l i c i t y .

3 . 2 4  The focuB of t h i s  p r o j e c t  should  be to a c h ie v e

p e r s o n a l i s a t i o n  o-f - fac il itating  abilitie^'S.  U n l e s s  we a c h i e v e  

t h i s ,  the  e x i s t i n g  t r a d i  c i one^l s t a f f  t r a i n i n g  systems and

- c Oft ver vt i on a 1 member «?duc-a t.4 on— met hod s — oan — n.o t . b  e—  c h arip e d __ to  ̂

a c h i e v e  friaximum part  i c i pat i on of members and s t a f f  in the  

busir,aviis and s o c i a l  a c t i v i t i e s  of the? c o o p e r a t iv e  organi  sat i o n , 

The t.c-?chnica3. c o m p e t en c ie s  that  are  t r a n s f e r r e d  to an i n d i v i d u a l

Wi tho ut—pt^r &0na4-3r«rat~i-0ri—F«1iai n—ai-ic-eA— t-O--tW-S--pg>r-cinr>;:tl -i + y lAih-ir-h.

would merely  se^rve as  t o o l s  for  h i s  tea ch er  cEmtered  s t r a t e g i e s .  

T h e r e f o r e ,  the  f a c i l i t a t o r s  de'vt opment s t r a t e g y  sh ould  have  the  

f C31 1 o w i n g c h a r a c t e r i s t i c s :

i )  S e l f  d e f i n i t i o n  (who am I ?)

i i )  S e l f  a w a r e n e s s  (what do I do and how do I do i t  ?)

i i i )  S e l f  d i r e c t i o n  (what do I want?  Where can I get i t ? )

iv)  Commitment (what do I b e l i e v e  in? )
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3; ,25 The  w or k s h o p s ,  s e m in a r s  and f i e l d  a c t i v i t i e s  as

appeared  in  t h e  s c h e d u l e  would have  t h i s  p r o s p e c t  and would  

p r o v id e  s u f f i c i e n t  oppor t uni t i el's for  them to e x p e r i e n c e  and 

€?>;per i ment on th e  new c o n c e p t s  and m e t h o d o lo g i e s .

C o n s e q u e n t i a l l y ,  th e y  would  become c o n f i d e n t  and s k i l l f u l  in  

u s in g  the  l e a r n i n g s  they  have  a c h i e v e d .  It  i s  e x p e c t e d  th a t  they  

would not o n l y  a s s i s t  th e m se lv e s  but  a l s o  a s s i s t  t h e i r  l e a r n i n g  

systems  in  o r d e r  to  m od ify  them to  s u i t  new s i t u a t i o n s  and 

contemporary  n e e d s  a r i s i n g  i n . t h e  C o o p e r a t i v e  o r g a n i s a t i o n s .



4 . IMPLEMENTATION OF THE PROGRAMME
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4 . 0 1  . In order  to  a c h i e v e  the  o b j e c t i v e s  o-f t h e  p r o j e c t ,  i t

is  n e c e s s a r y  to iidopt proper  management p r o c e d u r e s  t h a t  s hou ld  be  

obse^rved -for im p le m e n tat ion  o-f the  programme. The -following 

model shows the  management systems adopted ;



COOPERATIVE FACILITATORS DEVELOPMENT 

MANAGEMEHT STSTEM



The -following expl an at i  ons are  cn ve^n u s in q  th e  models 

<3 > External  Inout

4 . 0 2  External  -funds have  become v i t a l  to  implement the

prcjject in the  l i g h t  of the  i n a b i l i t y  on the? part  of n a t io n a l  

c o o p e r a t iv e  orqanisationE .  or t r a i n i n g  i n s t i t u t i o n s  in  th e  Region  

due to f i n a n c i a l  and o r q a n i s a t i o n a l  c o n s t r a i n t s .  Further  more, 

the  Coopm rative  e d u c a t i o n  and t r a i n i n q  has  been g iv e n  a secondary  

pl ace~~5 the~ (srl. or iT; i e?a bf~1:he C o b p e rat i  ve organTB'at:! o n s . i he

FAO study  too has  r e v e a l e d  th e  nef :e&Bity  of hav ing  such a 

programme. The ILO/'NGFiAD p r o j e c t  on C o o p e r a t iv e  t r a i n i n u  p o l i c y  

cu'd st.and'; rds  has  identifie?d  t h i s  a c t i v i t y  as  an input  from 

~i nT T ^naO .  onal organ  i sat  i^ons’;;̂ Si^hce 'ttie'^ ctoe^“ n3tr“
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posses  i t s  own fu n d s  for such an a c t i v i t y ,  it  i s  nc^cessary to 

seek a s s i s t a n c e  from another  donor who i si keen in  th e  ar e a  of 

humart r e s o u r c e s  deve^>l opment in th e  Coop6?rative se^ctor. However-, 

the ICA has  the  c a p a c i t y  to u n d e r t a k e  the  f o l l o w i n g  a r e a s  in the? 

e x e c u t i o n  of t h e  p r o j e c t :

<a> To l i a i s e  w ith  th e  C o o p e r a t i v e  t r a i n i n q  o r q a n i s a t i o n s  and 

t h e i r  a u t h o r i t i e s  in  the  i eg ion  in  the  im p le m e n tat ion  of the  

p r o j ec t .

(b> U n de r take  f i e l d  s t u d i e s  and r e c r u i t i n g  p a r t i c i p a n t s  for-

t r a i n i n g  ^nd follow-up develop m en tal  a c t i v i t i e s .

(c) I d e n t i f y  projtsct c o u n t r i e s  t o  t a k e  up follow - up  p r o j e c t s  on 

d e v e l o p i n g  t r a i n i n g  system s  and m a t e r i a l .

(d) • Constant, m o n it o r in g  and e v a l u a t i n g  the  p r o j e c t .  - -

(e) Se r v e  as  the  l i n k  between  th e  donor a g e n c i e s  and t h e

p a r t i c i p a t i n g  c o o p e r a t i v e  t r a i n i n q  o r g a n i s a t i o n s .



(f ) Provide technical input in t r a in i n g ,  pe?r<5annel and material  

in selected  -fields.

4 . 0 3  Tfie r e s o u r c e s  r e q u i r e d  -from v a r io u s  o r g a n i s a t i o n s

in v o lv e d  i n  the  p r o j e c t  are  d e f i n e d  as  -follows:

: 29 :
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SI.No- Project Activity - ICA RO

01 Field study on the 

target group and 

the identification 

of needs

- Donor Agencies

Technical and financial 

assistance

Financial Support

Participating Coop 

Trg.Orgn in Region

Data collection and 

discussion tin

Cooperative Society 

Involved

Provision of Data

02 Decision on the 

contents and 

outcoBe of the 

prograaae

Technical assistance 

including policy and 

stragegy of the pro- 

graaaie

03 Concepts of hunan Technical input and

learning se«inar activity organisation

Consultations, 

financial inputs and 

provision of funds

Provide data and Provision of data and

reviewing and consensus reviewing and consensus 

on the prograaee on the prograuM

Financial Support Release suitable 

facilitators who need 

the experience

Release facilitators 

ttho would need 

the experience

Seijnar on Technical input and

Tnswuntrstton— ~ — activity organtsatton- 

process and systets

Financial support

85 On-the job 

experience in 

coABunication 

systeas

Technical support Financial support

0i Participatory 

training/learning 

■ethods workshop

Technicel input and 

activity organisation

Financial Support

On-the-job training Technical support 

on production and 

use of

participatory

Material

Audio-visual aids 

workshop

Technical input and 

activity organisation

Financial support

Financial support

Release suitable Release suitable

-f aci 1 itators iho need-̂ aritiratOTsTJhrTfgea 

the experience the experience

Financial support for 

field activities by 

facilitators

Release suitable 

facilitators who need 

the experience

Financial support and 

working tiae of 

facilitators

Working tiae of the 

groups involved

Release suitable 

facilitators who need 

the experience

Working tiae of relevant 

groups

Release suitable 

facilitators who need

Release suitable 

facilitators

09 On-the-job training Technical input 

on production and 

use of audio-visual 

aids

Workshop on

curriculua

developaent

Financial support

Technical input and 

activity organisation

Financial support

Financial support and 

working tiae of 

facilitators

Release of educational 

trainers and 

facilitators who need
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11 On-the job training Technical input 

on curriculuR

developtent and 

iaprovetent of 

learning systess

12 Workshop on Technical input and

Education Planning activity organisation

Financial support Financial

support,authority and 

working tiie of the 

facilitators

Financial support

Working tiie of 

relevant groups

Release of planners Mho 
need experience

13 On-the-job training Technical input 

on educational

--- planning and ---- -------

execution Workshop 

on Education 

Planning

Evaluation of the 

T roject "

Technical Input

Financial support

Technical Input and 

înancrai-̂ pport--

Working ti«e of 

relevant groups

Work tiae of relevant 

groups—- ^ —  —

Working tiae and 

financial support of 

relevant groups-

Work ti«e of 

-teiwatrt-gn)up5=



b > . P o l i c V Pidapt at :i on

4 . 0 4  The^ ICA  h a ^  a l r e a d y  a c c e p t p d  t h e  i m p o r t a n c e  o+

p r o v i d i n g  on-the?-jc3b t ir a in in q  •f'or t r a i n e r s  a s  a p o l i c y  and

p r i o r i t y .  It i s  «.-;!pected that  th e  member o rcian isaf ions  su ch  a s

R e g i o n a l  S u b - c o m m i t t e e  and  member o r g a n i s a t i o n s  t h e m s e l v e s  w o u ld  

p a r t  :i ci  pate- in  e l a b o r a t i n g  le^arninq ne?eoB of  , -f e^ci 1 i t a t o r s  on 

p r i o r i t y  b a s i s  isnd t h e  n e e d  o-f r e v i e w i n g  and i m p r o v i n g  t h e i r  

l e arn ing ;  s y s t e m s .  T h e  ICA w o u ld  r e s p o n d  t o  t h e  s h ow n  i n t e r e s t s

and n e e d s  of  t h e  mediber c o u n t r i e s . .  T h i s  w o u ld  mean that. t h e

c o u n t r i e s  i r .v o lv e d  a d o p t  tlte t e c h n o l n q y  and  e x p e r i e n c e s  

t r a n s f e r r e d  to  them t h r o u g h  t h e  p r o j e c t  a c t i v i t i e s  to  m o d i f y  arid 

im p r o v e  1 t e a m i n g  s y s t e m s  c o v e r i  ng  t h e  t a r g e t  g r o u p s  su ch  a s

tt :<nembers--^and_! : :oc)£era^ye  s t a f f .

: 32 :

c-  ̂ F’roqr amm€-. e c u t i on

4 .0 '5  The ICA ROA would bear the  r e s p o n s i b i l i t y  o-f e x e c u t i n g

the p r o j e c t  w ith  the  f i n a n c i a l  a s s i s t a n c e  and g u i d a n c e  by t h e  

donor a g e n c i e s „  The p art i  c;i pati  ng c o u n t r ie s  would  p a r t ic ip a i-  in 

the  p r o j e c t  from th e  Very  i ncept i ofi cjf the  stud y  of t r a i n e r s  

s i t u a t i o n  and e x i s t i n g  sy<-.‘ ems and g u id e  the  c o o d i n a t o r s  in  the  

p r e p a r a t i o n  of lea;  n inq  outccsme and l e a r n in g  events, .  They sh ould  

a l s o  commit. to  under'take nat i onal p r o j e c t s  a b s o r b i n g  t h e  

m o d i f i c a t i o n s  and i mprovemt?nts in the  tratininq system s .  

Therefoi-e, tlte a c t i v i t i e s  would r e f l e c t  on the  ac tu al  ne e d s  and 

pr oV i de  s t r a t e g  i e s  tc» var y i ng si tuat  i ans pre?vai 1 i nq i ri thie 

c o u n t r i e s  i n v o l v e d .

4 . 0 6  ICA ROA would  e s t a b l i s h  com munication  l i n k s  w ith  t h e  

t a r g e t  g r o u p s  thro ugh  t h e i r  organ i sat. i ons  and rece^ive const.e^nt 

f e e d b a c k . o n  w h ich  fo llow - up  a c t i v i t i e s  would be  u n d e r t a k e n .

4 . 0 7  When th e  f i n a n c i a l  in p u t  and t e c h n i c a l  a s s i s t a n c e  a r e  

p r o v id e d  by t h e  .TCA and donor a g e n c i e s ,  the  f i e l d  a d o p t io n  and 

follow - up  w i l l  be d e p e n d e n t  on the  commitment of  t h e  n a t i o n a l



o r q a n i s a t i o n &  and other p a r t i c i p a t i n q  o r q a n i s a t i o n s .  T h is

a c t i v i t y  f-orm an integral.  component of this; pra:iGct,. Each

country may adopt i t s  own mechanism to improve i t s  own eystems

with  the  help  of t h e  ICA ROA. T h is  -fonow-up a c t i v i t y

e xp e c te d  to  b r in g  about up-to-date learning  sy s te m s ,  materials

and even i n f l u e n c e  hlie manpower management p o l i c i e s  and syt=ie 

to a c e r t a i n  e x t e n t ;

d ) B e r v i c e s
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4 , 0 B  F a c i l i t i e s  aruJ equipmf-nrt t h a t  shoMAd b e  p r o v i d e d  tay t h e

or u ai'ri. sa c J iiiH" irtvolved a r e  1 i stei;l b e l o w ;

S Ho Phase ICh ftOA farticipatinq countries Host Countires

01 Study (Surveyi FacilitieE i equipaent 

for coliection and 

processinq of 

data/aaterial

Data and secretarial 

facilities

02 Training ProqraBJie . Material Material Workshop facilities and 

equip*ent.

03 On-the-job trsininq Materials and 

Consultancy

Equiptents, software and 

project facilities

04 Eveluation Haterial/equipaents for 

data processing and ’ 

consultancy

Data and secretarial 

facilities



e ) Per sonn el

4.C59 Tliert? a r e  two types  o-f personnel, r e q u i r e d  to carry  out.

the  prp .ject :

i ) FUesource ptersons

i i )  Tra.i. ne£?s (C o o p e r a t iv e  taci  1 ;i t a t o r s )

4.3 .0  F<esi.ourc;e?s p e r s o n s  £<re th e  key -factor in  c a r r y in g  out

the l e a r n i n g  a c t i v i t i e s  which  would br in g  about the  c hange

e;-;pec::t.Bd, Trie resource? p e r s o n s  would liave to  be  care-'fully

s e l e c t e d  in keep.inq wi th the  ob ject.i vc-?s of the  p r o je c t  and the  

n a tu r e  of c o m p e t e n c ie s  and a t t i t u d e s  r e q u i r e d .

: 34 :

4 . 1 1  Borne e x p e r t s  may p e r c e i v e  problems entire^ly from a 

te c h n ic a l  p o int  of vie?w but o t h e r s  w(.nld g i v e  b e h av io u r a l  

i n t e r p r e t a t i  qr-;s. T h e r e f o r e ,  th e  r e s o u r c e  p e rsons  are  v i t a l  to  th e  

s u c c e s s  of the  p r o j e c t .  The resource? p e r s o n s  s hou ld  a l s o  be? upto  

date  in  t h e i r  t n j n k i n g  and knowledge  of d e v e lo p i n g  c oun try  

s i t u a t i o n s .

4 . 1 2  T r a i n e e s  t a r g e t  group for  th e  piroiect would con.-,.i t u t e

t r a i n e r s  from c o o p e r a t i v e  t .raining  organisat:i  ;ns at v a r i o u s  

l e v e l s  or from t h e  cooperatives orqani  sat  i ons t h e m s e l v e s .  They 

w i l l  be? s e l e c t e d  from the  Ccjoperative o r g a n i s a t i o n s  who have  

expjressed w i l l i n q n e s s  to  p a r t i c i p a t e  in  the  p r o j e c t ,  not only  by 

r e l e a s i n g  p a r t i c i p a n t s  but a l s o  u n d e r t a k i n g  follow- up  p r o j e c t s  in  

the  f i e l d .  The  oth er  c r i t e r i a  would  be t h a t  t r a i n e r s  a r e

b a s i c a l l y  eng ag ed  in  c o o p e r a t i v e  t r a i n i n g  or f i e l d  e d u c a t i o n  

a c t i v i t i e s .  Supp/orting s t a f f  would be  s e l e c t e d  from t h e  ICA ROA

and the  p a r t i c i p a t i n g  c o - o p e r a t iv e  o r g a n i s a t i o n s  on p a r t  t im e

b a s i s .
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+ ■' Research  and Devel a^ment

4.. 13 Ini t i £tl 1 y . t he r e a s e a r c h  work w il l  be u n d e r t a k e n  by the

ICfi ROA at the  f i e l d  leveel in order  to a s s e s s  the  level  o-f the  

tarqet  qroupB and on th e  Eiystems on which  le'arninQ c onc e p ts  and 

the s t r a t e g i e s  arc-? d e v e l o p e d .  Even d u r i n g  the  e x e c u t i o n  of the  

p r o j e c t ,  t h i s  a c t i v i t y  will  be taken  up as a c o n t i n u i n g  p r o c e s s  

juuqinq from the  imrriediatc? r e a c t i o n s  of the  ta r ge t  group .

4.:14 R e s e ar c h  and development a c t i v i t i e s  w i l l  a l s o  have  to

be i.(ndei-'tal-::en h ■/ the  ICA ROA and tlie parti  c i pat i nq c o o p e r a t i v e  

orqani s :<t i ons at t h e  f o l ’iow-up s t a o e  i.oo. The modi f i cat  i ons of

l e a r n in g  systems and p r o d u c t io n  and adopt.ion of m ater ia l  nui.y a l s o  

demand r e s e a r c h  and developm ent .

'I 15 fi;esearch would be un derta ken  by all  concern€?d i n c l u d i n g

the  donor a g e n c i e s  â t t h e  time of c o n t i n u i n g  e v a l u a t i o n s  and

the  terminal e v a l u a t i o n  of the  p r o j e c t .  T h is  may i n c l u d e  the

e v a l u a t i o n  of l e a r n e r s ,  impact e v a l u a t i o n s  and output e v a l u a t i o n .  

Ail  th e  o p e r a t i o n s  havE^ to be a s s e s s e d  cont i m.tousl y from the  

d r a f t i n g  stage? to th e  very  end of the  project,  in  order  to 

i n t e g r a t e  any m o d i f i c a t i o n s .

9 ̂  £y-§Ay.sLt...i,cy3..

4 . 1 6  The n a t u r e  of th e  p r o j e c t  i s  a d o p t i v e  and c o r r e c t i v e .

It would r e s p o n d  to  emerging  problem s  and changiVng neesds.

G e n e r a l l y  th e  e v a l u a t i o n  i s  u n de rta ke n  in  terms of o b j e c t i v e s  and 

outcomes .  In k e e p i n g  w ith  the  term inal  o b j e c t i v e s ,  th e

e v a l u a t i o n  i s  u n d e r t a k e n  through  i n d i c a t o r s  at 3  l e v e l s :

1. Im mediate  r e s p o n s e  l e v e l ,

2 .  B e h a v io u r  l e v e l ,  and

3 .  Out--put level



4 . 1 7  Some o-f the  i n d i c a t o r s  are? g iv en  below;

•I ■ Immedi ate ..Response  L&?vel

*  l e a r n e r s  p o s i t i v e  r e s p o n se  to the  lay  o u t , st.r ategv  

and the  content  of th e  pi"oqramme,

*  adaptabi  1 i ty  and sel-f appropr i at i on shown by the

■ “ f-acl 1 itrators du r in o  th e  i.earrri;ng ■acti v i t i e s .

■a- P o s i t i v e  a c t io n  c o(Ti(?ii tmeiTt: shown at t h e c i o E u r e  of

1 e a i'■ n 3. n q a c t i v i t i e s .

2 . Behavi oural...level

+:■ Changes  in a t t i t u d e s  towards  more opennfess and

democracy for  l e a r n e r s  groups  who are  the  ta r ge t  

:i, n , t e i r o r g S! n i s a t i o n s ■

*  M o t iv a t i o n  shown and t?;;pr6?ssed by th e  f a c i l i t a t o r s  

in  treiinii ! to  p r a c t i c e  and e>;t:>er i ment ort l e a r n E r s  

th63y h ave  e; ;per i enced

M o t iv a t i o n  and improvement shown in t h e i r  r e g u la r  

f a c i 1 i t a t i n g r o l e s

*  C r e a t i v i t y  shown in  t h e i r  a p p r o a c h e s  towexrds 

e x p l o r i n g  p o t e n t i a l i t y  of l e a r n e r s  g roup .

^ Out--put level

*  number of f a c i l i t a t o r s  who a r e  trained"  by t h e  

actual  t a r g e t  group who were  e xposed  to  the  ICA 

p r o je c t  <me>mbers, committee members and 

s t a f f , e t c ) .

: 36 :



*  impact shown in  t h e  l e a r n e r s  groups  to become 

c o h e s i v e  and s e l+  r e l i a n t  qroLtps who could  ta ke  

in it ic it io n  to  become more a c t i v e  and e f f i c i e n t  in 

t h e i r  r o l e s  in .  th e  C o o p e r at iv e  o r g a n i s a t i o n s  as  

r e f l e c t e d  in th e  a c t i v i t i e s  of th e  s o c ie t y

*  improvements shown in the  l e a r n in q  system s ,  

curr  i cu.t ■?,. l e a r n i n g  material  and asses«sment

procedure ::5.
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*  Impact shown  b y  t h e  r e s p e c t i v e  grot-ips to  im p r o v e

m a n a q e m e n t s  y b t e  m s i ri t i"t e i r r e s p e c. t. i. v e

o r g a n i  s a t  i o n ?=..

*  P r o d u c t i v i t y  shown :i, n the  c o o p e r a t iv e s  involv ed  in  

th£? p a r t i  ci pa  ̂ on and b u s i n e s s  t.ransact ions  tay 

members, p r o f i t a b i 1 i t y  and e f f i c i e n c y  in manaqing 

r e s o u r c e s .

4 . 1 8  The evaluaxtion i lid i cato r  e, w i l l  be made ,c le a r  to  a l l

p a r t i e s  in v o lv e d  in  the  pro,.ie-:'ct and th e  e v a l u a t i o n  w i l l  be 

undertai-en by th e  f a c i l i t a t o r s  ( t a r g e t  grou: .) bcisi cal 1 y at t h i s  

s ta g e  which  w i l l  be backed  tay the  ICA ROA and s p o n so r in g  

a g e n c i e s ,  ^

4 . 1 9  In e^ddition ,  i n d e p e n d e n t  o b s e r v a t i o n s  and f i e l d

r e s e a r c h  w i l l  be  u n d e r ta k e n  by the  donor a g e n c i e s  in

col 1 a b o r a t i o n  w ith  t h e  ICA ROA in  order  to jud g e  the  cost  

b e n e f i t s  of the  p r o j e c t .

f

h  ̂ Impl c?ment at i on s t r a t e g y  and t im e  p la n

4 . 2 0  The time  p la n  g iv e n  in  th e  proposal  has  been p r e p a r e d , 

l e a v i n g  t h e  pe--riod for  p r o j e c t  a c c e p ta n c e  and negcxti at  i ons  

C)utside the  p l a n .  It  c o v e r s  o n ly  the  p e r io d  of im p le m e n tat io n .



4 , 2 1  Consi cJeri nq th e  number o-f -facilitators  o-found in  the

R e g i o n ,  it  i s  e xp e c te d  to group th e  c o u n t r i e s  to cjeagraphi cal 

a r e a s  on the  b a s i s  o+" f o l l o w i n g  c r i t e r i a :
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1 P o s i t i v e  r e s p o n s e  axnd the  n e e d s  e x p r e s s e d  by the  country

2 Homogenous n a t u r e  o-f the  ty p e  o-f c o o p e r a t iv e s  in  r e l a t i o n

to the  si ;-:e and th e  level  o-f- ef-f i c i  e n c y » -- ----

4 . 2 2  T h is  kind  of groupi ng would  cut down, th e  cost  of

i n s t i t u t i o n a l  trai-ning programmes and -facilitate  in  determ in ing  

s t r a g e t i e s ,  l e v e l s  and even rii îter i al _ - ----

4 . 2 3  When we c o n s i o e r  the  l a r g e  a r e a  covered  by the  ICA ROA

in 14 c o u n t r i e s ,  i t  i s  n e c e s s a r y  to  work out th e  s t r a t e g y  o-f 

i n t r o d u c i n g  c han ge s  through c a r e f u l l y  .sjelected g roups .  

There-fore, these? group s  would have  to u n d e r t a k e  p i l o t  p r o j e c t s  in 

t h e i r  own c o u n t r i e s .  T h i s  n e c e s s i t a t e s  -the -s^elejction to be  done 

from the  coope/r at i ve  t r a i n e r s  who a r e  at h ig h e r  level  and who 

could  i n f l u e n c e  in improving  t h e i r  sysi  .sm. They are  exp ected  to 

work out p i l o t  p r o j e c t s  on tt]e commitments they  make: at th e

i n s t i t u t i o n a l  a c t i v i t i e s  resul-t.ing in  c h a in  react .ions  in t h e i r  

r e s p e c t i v e  c o u n t r i e s .  Thejy a r e  a l s o  expeK:;ted to f u n c t i o n  as 

c h an ge  a g e n t s  to  t h e i r  c o u n t r i e s  who vgould v a l i d a t e  and trans-fer 

the  e x p e r i e n c e s .  Aw areness  and n e e d s  th u s  c r e a te d  would b r in g  

about  c o n s i d e r a b l e  c h an ge  in  im p r o ving  t h e i r  systems .

4 . 2 4  They a r e  a l s o  e x p e c t e d  to  u n d e r t a k e  -formulation of 

n a t i o n a l  level  f a c i l i t a t o r s  t r a i n i n g  programmes in  ord er  to 

de'^elop them to  p a r t i c i p a t e  in  t h e  c h a n g i n g  p r o c e s s .  T h i ^  would 

i n v o l v e  not only  i n s t i t u t i o n a l  t r a i n i n g ,  l e a r n i n g  c o n c e p t s ,  

strategi6?s  and m e t h o d o l o g i e s ,  but  a l s o  m a in ta in g  a p o s i t i v e  

ed uc a t i on a I en v i. r on men t .



4 . 2 5  The s t r a t e g y  as  shown in  the? time p la n  wcauld be to 

e x p o s e  the  s e l e c t e d  f a c i l i t a t o r s  to  i n s t i t u t i o n a l  programmes 

combined with  -f ol-l ow--up, on-the-job t r a i n i n g  and , p r o je c t  

•formul at i on and implementation-

4 . 2 6  An i n d i c a t i v e  budqet has  been ai ven se^paratelv-

: 39 :
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5 .  CONCLUDING..REMAF^KS

5-01 Cont.c?mpot.«iry c o o p e r a t iv e  movements in  the  Region

r e q u i r e  re--thinking on the  s t r u c t u r e s  and syBtems the-/ m ain tain  

in order  to ksep pace  with  r a p i d l y  chanuinq  socio-economic  and

p o l i t i c a l  e?nvironment a^nd a lso  th e  out bur si of technoi  ocii cal 

d evelopm ents .  Being  a un iq ue  o r g a n i s a t i o n  m ain ta in e d  mainly  by 

economical -fc>ackward-i n d i v i d u a l s , i t s  e x i s t e n c e  and  growth depends  

upon t h e i r  p ersonal  strenqi:ti and a l s o  t h e i r  perMSorû yl. devel  opment 

T h e r e t o r e ,  it  i s  a f or (n id a b l e  task  for t. he fari  l . i t a t o r s  or

cooper 'ative  tra iner 's  i:o adop)t more task, o r i e n t e d  and upto d ate  

l e a r n i n g  s-trateqies to  a c h ie v e  such a s t a t u s .  They can not n.ioy 

the  luxury  oi- tr  adi t i oiial approach to learriing tor- ] e a r n in g  s 

sake .  ^

5 „ 0 2  ' The  e x i s t i n g  c o o p e r a t iv e  management svstem s  and

c o o p e r a t iv e  e d u c a t i o n  systems are  in-fluenced by complex c t o r s .  

We may i lo longer  t r e a t  them i s o l a t e d  w ith out  enp oB inq  ttiem to

o Li t s i ci e i n f 1 u e n c; e . i t i s d e m a r i d a w 11 o 1 i s t i c a p p r o a c h t o t  h e

I'i t i r i s s u e .  C o n s e q u e n t l y ,  cpope ;rative  e d u c a t i o n  and t r a i n i n g  

i s  an i n t e g r a l  component of the  to ta l  c o o p e r a t i v e  system  which  

shoul d aim at th e  over, a ll  o b j e c t i v e  o-f the  o r g a n i s a t i o n s .

The?re-fore, t h e  -f aci Li t a t o r s  would have  to  be dejveloped in  to such 

a t h i n k i n g  p r o c e s s  and commit thÊ -m to  become comp 1 i mentary  and 

s u p p o r t iv e  o-f the  deyelopm ent  of the  systt^m as a whole?. T h i s

i n t e r a c t i o n  w ith  other  c o m p o n e n t w o u l d  e v e n t u a l l y  b r i n g  about  an 

e f f e c t i v e  c han ge  to w ard s  such an i d e a l .
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5 . 0 3  Under th e  c i r c u m s t a n c e s ,  the  s y s t e m at ic  approach to

f a c i l i t a t o r s  development  was empoloyed to d evelop  a taci  1 i tat.ors 

development  model as  de-fined above .  The -fragmentary approach we 

have  employed upto  now would not b r in g  about an over all  change 

in t h e  C o o p e r a t i v e  E d u c a t io n  and T r a i n i n g  System s.

W U Herath

E d u c a t jo n  Trai n inq  Programme 0-f-ficer
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EXPLANATORY NOTES ON THE BUDGET

Item 01

The -field stud y  would in v o lv e  t h e  p r e p a r a t io n  o-f q u e s t i o n n a i r e s  

and r e c e i v e  d ata  and in fo r m atio n  from member c o u n t r i e s  in  th e  

R e g io n .  T h is  would a l s o  in v o lv e  v i s i t s  and d i s c u s s i o n s  by t h e  

E d u c a t io n  and T r a i n i n g  Programme 0-fficer o-f the  ICA to  s e l e c t e d  

countrie^s w ith  th e  hope o-f i n i t i a t i n g  country  p r o j e c t s .

Item 02

Based  on the  in-formation and d ata  rec€?ived, a team o-f c o n s u l t a n t s  

h i r e d  -for the  p u r sp o s e  would have  to dt..::;ign th e  l e a r n i n g  

s t r a t e g i e s ,  m a t e r i a l s  and a i d s  -for i n s t i t u t i o n a l  t r a i n i n g  

programmes which  would become l e a r n i n g  c o n t e n t s .  They may need  

to t r a v e l  ;.nd use  e quipm ents  too .  The? budget  would i n c l u d e

t r a v e l , re m u n e r a t io n  and material  p r o d u c t io n  c o s t s .

T h is  p r o c e s s  in 'volves  at le ast  2 m onths '  working  by t h e  team.

Item 0 3

S e l e c t i o n  o-f p a r t i c i p a n t s  w i l l  h ave  to  be u n d e r ta k e n  care-fully by 

the  ICA ROA in the  l i g h t  of thc^ir b e in g  c o n s i d e r e d  as  P r o j e c t  

0-f-ficers -for t h e i r  c o u n t r i e s .  T h i s  may need  traxvel and

d i s c u s s i o n s  w i t h  t h e  a u t h o r i t i e s  by th e  ICA ROA 0-f-ficer. It  i s  

e x p e c t e d  to  s e l e c t  a t l e a s t  8  c o u n t r i e s  in  t h e  R e g ion  for  t h i s  

p u r p o s e .  A t l e a s t  2  p a r t i c i p a n t s  from each  c o u n t r y  w i l l  be  

s e l e c t e d  fo r  t h e  p u r p o s e .

Items 0 4 . 0 5 . 0 7 . 1 1  14

It i s  e x p e c t e d  to  h av e  22  p a r t i c i p a n t s  from 10 c o u n t r i e s  fo r  t h e  

institut.ion<al t r a i n i n g  a c t i v i t i e s .  Venue  for  t h e  programme w i l l  

be r o t a t e d  among c o u n t r i e s  in th e  Re^qion in  o r d e r  to  have  an
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d e m o n s tr a t iv e  e f f e c t .  The c a s t s  of the  p a r t i c i p a n t s  have  been

c a l c u l a t e d  as  US^ 6 0 , 0 0  per day p lu s  t r a v e l .  In a d d i t i o n ,  

p r o v i s i o n  has  been  made for  3 Rer^ource Pe rson s .  G e n e r a l l y ,  ICA 

and p a r t i c i p a t i n g  c o u n t r i e s '  c o n t r i b u t i o n s  have been c a l c u l a t e d  

m ain ly  ta k in g  t h e  work time and th e  s e r v i c e s  of the  t r a i n e r s  

i n v o l v e d  in  th e  p r o j e c t .  Host c o u n t r i e s  of t h e  programme of 

i n s t i t u t i o n a l  t r a i n i n g  would c o n t r i b u t e  on th e  same b a s i s .

Follow-up a c t i v i t i e s  in  t h e  p a r t i c i p a t i n g  c o u n t r i e s  i n v o l v e  t h e i r  

-Oj£f i c e r s  ! work ._time, t r a v e l j  s t a t i o n e ry arid equipment and a l s o

the  p r o d u c t io n  c o s t s  of m a t e r i a l s  wherever a p p l i c a b l e .

It  i s  proposed  to  p u b l i s h  v a l i d a t e d  workshop m a t e r i a l s  based  on 

th e  i n s t i t u t i o n a l  t r a i n i n g  -progr'ammes. The item under

docum entat ion  would  a l s o  i n c l u d e  p u b l i c i t y ,  docum entat ion  of 

e v a l u a t i o n  m ater ia l  and r e p o r t s  of working  g roups .

It  i s  exp e c te d  to  in v o lv e  a t l e a s t  3 p e r so n s  for  term inal  

e v a l u a t i o n  of the  p r o j e c t .  The e v a l u a t i o n  a t . o t h e r  l e v e l s  would 

be  i n i t i a t e d  by th e  ICA, ROA.
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COOP E Rf t T l VE  F A C I L I T A T O R S  D E V E L O P H E N T  P R O J E C T

B U D e E I (I N U. S. D 0 L L A fi Si

B U D 6 E T

Code Activity Description

FIRST YEAR SECOND YEAR THIRD YEAR

ICA

Donor

Agency

Partici

pating lEA 

countries .

Donor

Agency

Partici

pating ICA 

countries

Donor

Agency

Partici

pating

countries

tUJHL

B1 Field Study on No,Level 1100 2500 3680

and needs of Cooperattve 

Facilitators

32 Detemine needs,strategy 

Prograftse aaterials

100S 20088 580 2150®

53 Selection of Project 

countries & participants

1S0B 12000 1000 ■
H500

54 Se«inar on Concepts of 

hiiisan learninq (2 weeks)

500 32000 (host)1500 34000

i5 Seiiinar on Conaunication 

Process It Systens (2 

weeks)

500 32080 (host)1500 34000

16 Cn-the-job training in 

learning concepts and 

cosBunication systeus

1000 12000 4000 17080

87 Participatory 

training/learning 

nethods Workshop (3 

»onths)

500 132000 (host)3000 135500

68 Audio-visual aids for 

learning Horkshop ( i 

Kontti!

500 32000 1500 34000

8<? On-the-job training in 

producing and using 

participatory naterial

1580 laee 12800 9680 23500

le On-the-job training in 

producing and using 

audio-visual naterials -

500 10000 100880 11056̂

11 Curriculu# Developnent 

(laonth)
500 6S008 3000 68500

12 On-the-job training in 
curriculum deveiopnen̂

1800 -1^000 40000 61000
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B U D 6 £ T

|LaDe

f

i

FIRST YEAR SECOND YEAR THIRD YEAR

Activity Description --

ICA

Donor

Agency

Partici

pating ICA 

countries

Donor

Agency

Partici

pating ICA 

countries

Donor

Agency

Partici

pating

countries

1 w < nL

I--

13

1 _ _ _ _

Iiprovenent of Learning

5V'EteBS

588 20888 48088 i8 5 S 8

i-
14 Educational Piannina 

Workshop (2 weeks)

588 33808 (host>1508 35888

15 On-the-jo(! training in 

Educationai Planning and 

f fC 'n ito r in q  and 

evahtatina the 

inplinentaticn

588 6000 4B@8 1888 5888 4883 28588

16 Project '■ Education 

DevelcpEtnt) forsat ion 

in participating 

countries and 

i«pli»entation

5008 4808 1588 2508 108888 H5880

17 Evaluation of the Project 208 568 1560 1588 15888 4888 22788

!8 Docunentation Ic 

Representation

1508 4068 4000 1888 4888 4888 1888 4888 4888 27588

GRAND TOTAL ^ 3 0 2  l a s e e e i i e s e 4808 192888 23588 9888 185588 385588 636888
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SUMMARY OF THE BUDGET

F i r s t  Year Second Year T h ird  Year

ICA

Donor Agency

F' a r t i c i p a t i n q 

Countr i es

H nnt Cai.'.ntr i es

Total

i ©X Adm i n i st i- at i ori 

Cost o f  the  ICA

GRAND TOTAL

6 3 0 0

100000

8 0 0 0  

3 0 0 0  

i 1 7 3 0 8

-■I-000  

1 9 2 0 0 0

i 9 0 0 0  

4 5 0 0  

2 1 9 5 0 0

9 0 0 0

1 3 5 5 0 0

30550t-'i

5 0 0 0 0 0

8 3 6 8 0  

UBi> 9 2 0 4 8 0
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COOPeltAIIVE FACILIIAmS DEVELOPNEKI PROJECT Lfttnil
HUE PLAK -— ^ontinuinj Activity

■ Ltiming t«en.t
* Inediitt rtiponu
■  eviluition

S No ActivitvWTiit First Vtar Second Year Third U tr
1 2 J  4 5 4 7 « n  W 1 2 J  4 5 t 7 8 ? 18 11 12 1 2 M  5 i  7 8 ? 1» tl 12

Page 4

81 Fieii vtudy on tht 
No., level md 
needt o( the (roup

82 Oeteriine and 
prepare strategy 
and laterial

85 Concepts on huaan
learnir.) setinar

8< CoMunication
Process I  Systeis 

____  Norkstiop------

M

85

<•6*

On-the-job 
eiperience in 
learning theories 
and cOMunication 
systeis

learning uthods 
Norlshop

87

8?

On-the-joh 
experience in 
producing and using 
of participatory 
•aterial

86 Audio-visual aids 
(or learning 
Uorlshop

On-the-job training 
in producing and 
using audio-visual 
aids

Curricului 
Developlent 
korksliop

U On-the-job 
experience in 
curriculu* 
developtent I  the 
ieproveMflt of 
learning systets

12 Edueitienal 
Planning Vorlshop

13

M

On-the-job 
eipeHence in 
idut4Uen planntAt 
ti evaluation o{ 
ikpleitntation

Project fornulation 
in participating 
countries I  
evaluation

IS Evaluation o( the 
Project


