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""\m“mm' ative Principles

A cooperative society should have for its abject the economic and social
betterrpent of its members by means of the=exploitation=pf an enterprise, based
upon mutua! aid, and should conform to the following six Cooperative Principles

“as formulated by the INTERNATIONAL COOPERATIVE ALLIANCE :

1. Voluntary Membership =

NMembership of a Cooperatuve socuety shall be voluntary and available with-
cut artificial restriction,or any social, political, racial o1 religious discrimination,
to all persons who can make use of its services and are willing to accept

the responsibilities of membership.

2. Democratic System

Cooperative societies are democratic organisstions. Their affairs shall be

administered by persons elected or appainted in a manner agreed by the
members and accountable to them. Members of primary societies shall enjoy
cqual rights of voting (one member, cne vote) and participation in deci-

“sions affecting their societies. In other than primary societies the adminis-
tration shall be conducted on a democratic basis in a suitable form,

3. Limited interest
Share capital shall only receive a strictly limited rate of interest, if any.
4, Equitabkic Distribution
The economic results, arising out of the operations of a society. belong to the
maembers of that society and shall be distributed in such manner as would
avoid one member gaining at the expense of others This may be done by
decision of the members as follows :
by pravision for development of the business of thes cooperative;
by provision of Common s services; or
by distribution among the members in pronortion tg their transactions with
the society. :
5. Coepsrative Education

All cooperative societies shall make provision for the education of their
members. officers and employees. and of the general public, in the principles
and techniques of cooperation, both economic and democratic.

Mutual Cocoperation '

~ All cooperative organisations, in-order to best serve the interests of their

members and their communities, shall actively cooperate in every practical
- way with other cooperatives at local. national and international levels, having

as their aim the achievement of unity of action by coopera ICA Library )

the woerld. | }IIIIIIMW
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MANAGEMENT STRUCTURE OF A COOPERATIVE

A cooperative is an association of persons or of
societies, which has as its object, the economic and social
‘betterment of its members, through the satisfaction of '
'their common economic needs by means of a common under-
,standihg based upon mutual aid and profit elimination and
which conforms to the cooperative principle.

A cooperative has its own management structure;_
consititution (bye-laws) and objectives. Members are the
owners, Members in general meeting are supreme, They are
the owners of the institution (its assets, services and
goods) they are tne electors, they elect their represen-
tatives on the board/Managing Committee, and ask them to
conduct and carry out tneir oolicies and programmes and
achieve the main objectives which they have laid dewn in
their bye-laws. They c¢an recall and dismiss their rspre-
sentatives if they were found dishonest or acting against
the interests of members. They are the employers. They
authorise their elected representatives to remruit a
managef/secretary to execute the cday tc day business and
alsc recruit other employees to lcok after other services,
Members are the ccntrollers because they review the work
of 3oard/Committee every year, ask for details, and
explanations, and authorise the commitiee to invest in
buildincs estates, machinery, goods etc. They control
the funds of the society as they note and approve the audit
report, budget and expenses., They are also the legisiztors
"as they adopt and amend the b,e=laws of the society.

Members Participation - Key Factor

The key factor in the management of a cooperative is
the participation of members. By participation, we mean
participation in business, in the democraticprocess and
participation in the social factors relating to the
cooperative activity. |
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business of Annual Ceneral
Meetin

1. To take account of business and other activities
~undertaken during last year.

‘2. To review and approve financial accounts and audit
- report. | D :

3. Leaprropriation of surplus;
4, To prepare a business plan for next year;

5. To elect Committee|Board for next year|term,

While taking decisions in the meeting, the members
vote. Each member having only one vote. +hen memters discuss
anc vote they participate, and the decislons taken are
binding to all whether present or not, This is practical
implementation of the principle of Democratic Management
or control., This is how a cooperative is dif‘erent fron
other types of business organisations.

Annual Cenczral Meeting of
Sarvodaya Agri., Marketing Coop. Socicty Ltd,



3

Cooperatives are éssantially business organisations
and have to compete with similar business organisations in
private sector. To emerge as successful business institutions,
the cooperatives need to adopt‘modern methods and techniques
of management because the image and utility of the cooperative
sector to the community would be judged bv their performance
and efficiency of their operations. Elightened membership,
who fully understand the cooperative principles, their
rights and r:sponsiblities, the value of their vote, is
therefore a pre-requisite for efficient management of
cooperative societies., Enlichtened and loyal memkers, are
the biggest assets of cooperative mcvement.

Cooperative education is needed to educate the members
and to develop in “hem a sense o2f res onsibility and ability
to texe right decisions anc to prepare them to exercise

i

[y}

their rishts 2nd responsidilities Intelligently, honestily

<
and in the interest of members development only. The gr wth
and development of cooperztive, depends on loyalty of

members., A high degree of ccoperzative lovalty is necessary
1

2
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awareness of the purgose,

The education ¢f memvers, in the idezls, cf the
movement, will bincd them together into an effective force
for the realisation of cooperative aims. To develop an
approprizte cocperative ecducation programme for members,
is one of the essential and inevitable needs of the movement.

Managing Committee:

The managing committee is elected by members to plan
and superwise the working - business of the society, The
committee generally consists of nin members and meets once
a month to review the working of the previous month and
to plan for next month. The committee is a policy making
body. It appoihts manager and other staff for day to day
affairs|operations of the society. The committee also
controls financial matters and ensures effective democratic
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process, The committee has to consider proposals for
membership. It decides to hold Annual General Meeting

and elections for the posts of retiring members. It

also considers and recommends the balance sheet and audit
report to the Ceneral Body.

The Manager]Secretarx

The members of the society set the objectives and -
elect the managing committee for work, planning and policy
making. The committee appoints a manager and supporting
staff to carry out day to day working and activities of
the society., He ensures that the activiti:zs are conductled
in the interest of memibers and for their welfare.

supposed to be honest, sincere and

e
|5

The 'manager
committed to crianisaticn, lie snoculd nake proper reporting
and review toc the llanging Comuittee, He snould be proud
of his job as an employee of farmers, Since ccoperziti-es
have to be sensitive to the needs of mempers, tiie chancing
needs and aspiraticns of mempers shoulc always be taken

inty censiceratici, &id be Tesuonsive to ineir needs,

-
3

fle snovid properly awesstune uno iampleent Jocperative
Act, iwles, 3Bye-=laws governing his scciety and also the

the Cooperative Frinciples. He shboulcd try to win coniidence
of his members and earn credibility., He should alWays

think of betters ways and methods to serve his members,



GENERAL BODY ANC MANAGING COMMITTEE MEETING

In reSpect'of General Body and Managing Committee
Meetings, Cooperatives have to ensure that:

1. The meetings of General Body and Managing Committee
' are conducted in accordance withthe Cooperative
Societies Act, lules. and bye=laws of societies.

2. Members interest is createc for their effective
involvement in the affiars of cooperatives through
these meetings., '

In respect of point number 1 above, they have to see
that all the legal formalities in respect of concucting the
meetings are complete. Some of the important legal formalities
in respect of eneral 3ody Meeting are as follows:

1. netice & Agenda

liormally 14 days notice is required for calling the
Annual Cernerxral Jody meeting., The agenda notes for the
meetin: should also ke sent alongwith the notice,

2.  Juorum

Cenerally quorum is 1/3rd of the total members or 10
whichever is morz., If the juorum is not complete, the
meeting is postponed and the:re is no neec for the quorum
in this postgoned meeting.

3. fAinutes

The minutes of the Ceneral UBody Meeting are to be recorded
in the iegister prescribes for this purpose anc immediately
after the meeting, it must be signed by the Chairman,

Powers ance runctions of General Body

Generally followirng are tne powers and func-ions of the
Geneial 3ody. T



a. Election of the members of the Managing Committee;

b, Approval of the programme of activities for the
ensuing year;

. Ce Approval of the annual report to be sent to the
Registrar; ’

d. Consideration of the audit report;
.. bisposal of net,profits;

f. Amendment of‘bye-laws;

Ge Lxpulsion of a member;

he rixation of the maximum credit limit of the
cooperztive for the ensuing cooperative vyear.

i. Election »of délegates to different cooperative
institutiions and

j. Consideration of any other matter which may be
broucht forwarc in accorcance with the Act, Rules
and bye=laws,

The Cupreme authority in a cooperative is the Cenecral
300y meeting of its memnbers, .11 the members of coovnerastive
are encitler to attend this general body meeting and each
member nolds one vote, zach ccuperative scciety is re-uired
to holc .annucl Ce2nerasl Jody Jeeting immediutaly afier the
close oi year,

for effective involvement of members inthe ACN, the
annual report of the society shoulche sert ts each member,
This annual report should explainin simple language the
progress made by the society, the programme and activities
for the ncxt year anc the final accounts of the society
alonygwlth aucdit observations and their compliances. The
proposals for apprepriation of net profit should ke properly
explained in the reeting so that each member could uncerstand
and appreciate the reasons for ~iving dividendat a particular
rates anc appropriation of profit under aifferent reser;és.
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Special General Body Meeting .

The Special Gene:al 3ody leetingis to be convened
by the Managing Committee either onthe requisition of members
(1]5the of the total members) or on the basis of requisition
foom Registrar Cooperétive Societies., If the Managing -
‘Committee fails to call this special general body meeting
‘within one mo:uth, the Negistrar or any person authorised
by him ¢an call this special general body meeting.

Managing Committee Meeting

Ceneral 3ody of a Cooperatdve society elects Managing
Committee for day to aay management of affairs. The Managing
Committee wnich is also kXnownas Board of Lireciors consists
of merbers as providea inthe bye-laws, This Managing Committee
is answerable to th»- genersl bcocdy and ncrmally it meets once
a month, i7r conduc'ing a meeting of this lana ing Lommittee,
normally 7 days notice is required. Its minutes are zlso rec-rded
onthe minute book prescribec fer this purpose on the same day

and signed by the members who attended the meeting.

functions of Janaging committeejdoarad
Of wireCLtols.

The following are the msin functions of the Managing
Committee;3cavd of Lirectors:

- To admit new members

= 10 appoint employees

- To sanction loan to members

- 1o ensure that the accounts booksare Kept in
a proper order,

- To purchase shares in other cooperative institutions
- To institute, defend suits on behalf of the society
anc also tc enter intc contract in connection with

the business of the society.
= To hire or purchase land, buildinus etc, for the

use 0f the society, —_



\ 'NATIONAL COOPERATIVE UNION OF INDIA

&

STATE COOPERATIVE UNIONS (27)

NATIONAL COUNCIL FOR COOPERATIVE TRAINING

[

" DISTRICT COOPERATIVE UNIONS (324)

V.M. NATIONAL INSTITUTE OF COOP. MANAGEMENT

I

PRIMARY COOPERATIVES :

Credit - 119174
"Non-Credit - 217699_

COOPERATIVE TRAINING COLLEGES (18)

JUNIOR COOPERATIVE TRAINING CENTRES (95)

INJON QF IN
" — Promotc & Strengthen of Coop. Sector.

— Coopenative Education and Training.
— Inter-national Cooperative Relations.

" — Publicity, Publications & Public Relations.

! J “OUN -

-~ TIV ING
— Formulate policies and plans relating w0
cooperative training.

- Facilitate planning and designing of Train-
ing progrmmmes for CT'Cs.

— Academic Gudance to Junior Training
Centres.

— Liaison with Govemment, Universites .

R.B.I., NABARD. NCDC, U.G.C. and
Inter-national Cooperative Organisations.

ATRUN N N

ON
NS ‘i ! \Y
MANAGEMENT
— Caters 10 Management Developmant

tnaining necds of senior and key personal
in cooperative sector.

—  Rescarch and Consultancy.

— Publicadons.

C Vv NN

COLLEGES

— Caters to the management/Development
training needs of middle level cooperative

personnel.

= )PE VE UNION
~ Cooperative Education and Training.

-— Promote Inter-Cooperative Relationship.
— Publicty and Publications.

NC N N
—_ Ar‘ungc Training of sunior level

‘Cooperative Personnel,

DISTRICT COOPERATIVE

UNTONS

— Guide and assist in organisaing
Cooperatives.

— Undertake cducation and training
Activities.

W_AJLS (Period April 89" to March' 99

cducation Proiects of NCU

1. Cuopemtive Education Projects in
under Developed States.

2.  Cooperative Zducation Projects for
Industrial Cooperatives.

3. Coopenive Education Projects for
Handioor: Couperatives.

4. Coopentive Education Projects for
Handicrafts Cooperatives.

5. National Centre for Cooperative Education.

~ !

1. Coopentive Education Programme/Cooperative

Education and Development Scheme

2. Women Cooperative Education (78 personnel)
3

Youth Cooperative Education

1. Senior Level Officers (National Instiwte) -1
2. Imcrmediatc level Officers - 18 Coop. Training Colleges
3. Junior Level Staff - 92 Junior Training Cenures

18 48,905¢ £.58,570
14 6,974 1,12,084
14 8.871 2,02,678
12 5814 21,055
.
19 Courses 843 (7407 persons were trained)
0.949 Millions © 20.31 Millions

0.113 Millions
0.213 Millions

oren

916
9329
15,416

0.825 Milions
1.15 Millions



CO=OPELATIVE ECUCATION

>

Cooperative Education means imparting of knowledge
about the principles, methods, aims and practices of
cooperatiocn among people and developing in them cOOpeiativa
spirit and abilities to work togéthor. Education is the
means by winich the principles of coocperation are made to
function eifectively. In a democratic institution, the
members participation §ﬁbuld be aeffective arnc enlightened.
Trhough education, people uncerstand cooperative values,
Education is the instrument which enlightens the individual
about his role in a democratic structure = cooperative
institution.

cducation i1s a vital factor for growth and expansion
"of cooperation as a socio=economic movement. L[ducation
morivates toe pensiiciaries to join the movewent and to
become loyal memcers. It leads is better participation

in he asctivities of th: moveient, designed to reach the
goal‘visualised. Ecducstinn of memcers ancd potential members
has to Je an integral nart of the moverent.

The ..ochdale .ioneers gvolved an on geing ecucational
activity for thelir members anc carmerled a cartain portion
of their surplus for carrying out the ecucaticnal activities,
~imiiarly, coogerative socletizs .cts in cifferent states
in Incia also arcvice for contributicn to eaucation fund
of the Unions for the pur;ose of carvying on educati nal
activities, for cooperative sersonnel i,e. memcers, potential
memoers, commitles members, offlice=nearers anc employess,

 Cooperative :cucation is needec to educate the
members anc to cevelop in them a sense of responsibility
and ability to take richt decisions anc¢ to prepare them
t0o exercise tieir rights and responsibilities intelligently
and honestly. Cooperation and ecucation are inseparable,

A coogerative, like any other organisation, also
hires paid employees. They siloulc be orientec to the needs
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. of the cooperative. They should be given training in
cooperation and other technical subjects. Employees are
the hub of a cooperative and they'cohtributcjby‘thoir
good performance to the success of society's business,

The objectives of Cooperative Sducation

1. To bring people within the fold of.cooperativé
movement and to help them to rise above themselves.

2, To develop a sense of belonging to them - society
belongs to them, its efficlency and prosperity
depends on them,

3. To impart knowlasdge io members = to motivate them,
4. To assist inequipping tie "demccracy' of cooperation.

Se To nrotect the sociczt, against the entry of vested
intearests, and anti-cooperative elements,

Be To infournm the jeneral suklic about iceals, principles
and philosophy of coc erstion and achilevemen:tis of
movement,

In viea 3f abuve saic seosd rujcciives 3T coclerative
education, a systematic prograrie 2f education for merbe:rs,
potential mempers inclucing women anc youths, managing
committee memsers, and trcininc of zmployees « institutional

and government departments.

It nay pde ree~emphasized here tiat, without iteiligent
participation of memoers, a cooperative loses, not oniy
its democratic character, but also its efficiency and
dynamism, The members should also he prepared, and trained
to assume leédership roles in the manaying committee of
the scciety,

¥ho shoulc be educated

A programne :!or cocperative education and training
to be operated by a cooperative institution may cover the
followinyg taryet croups: '
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Education of Members

kducation of Managing Committee Members

Ecducation of Potential Members i.,e. general public,
youth and women.

‘Education and training of cooperative employcos

Iraining of Government omployocs (officers of
Cooperstive uepartment).

why kducaticn?

Education is a basic necessity for peaceful coexistence
community, tducation is needed:

To develop sel‘-resyect, self=-conficence for
incivicuals;

1o develop capacity tc analyse anc uncerstand

incivicualsg

To uncerstanc value=system;

io cevelop decision making'capabilit 253

To be able to express feelings and opinions;

Tu 2e apnle to 3voic exploitation;

tncourages anc wotivates peonle;

cevelops knowledge, skill and zrocuctivity;

revelops leédership qualities anc organisational
capacity. |

Levelops sense of responsibilizy and accountabil ity,
which helps in cdeveloplng self-relliance,



TRAINING

Concept of Training

It is the process of encouraging, motivating and assiting
personnel working with cooperative institutions to equip
them with ihfo:mation, knowledge, skills and attitudes

which in turn will enable them to do their job better,

- Thus training to the employees of cooperative institutions]
organisations and department will orient them in performing
their duties and respohsibilities in more effective manner,
consequently the societies on the one hand will become
viable and on the other serve the members in a better manner.

In case of members of cooperative institutions, the education
and training is basically to encourage, motivate and assist
them so that they are well aware of thier duties, responsi-
bilities and ri<hts and thus they develop positive attitude
towards the organisation and become active participants.

Objectives of Training

Broadly, the objectives of education and training in cocperative
movement could be:

1. Imparting_information about the objectives of the co-
operative enterprise, varicus facilities available,
duties and responsibilities of the officials, non
officials and members with a view to improve their working.

2.. Develop skills in handling their jobs efficiently. This
can be done by giving sufficient opportunities to the
trainee officers so that they may get themselves fairly
acquainted with various aspects of the cooperative
enterprise and may developdesired skills in handling
various positions]responsibilities in the organisation.

3. Like any other training, c@operative training also
aims at bringing about desirable changes in the behaviour
of the employees., The behavioural changes are closely
associated with the changes in their attitude. The
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training should, therefore, change the attitude of
the officers from different state to positive state
towards their organisation, their job and the clientele.

4, The training should be need based, problem=centered
and job=oriented so that it may meet the challenges
of job performance. '

The Training Approach

The cooperative movement is multi=dimensional, inter=disciplinan
approach involving a large number of people of different interes
and socio-economic diversities in its process. To make the
training programme more effective, it should be need based

and tailored to suit different category of people. It will be
worthwhile that separate training programmes for different
categories of people are planned and implemented, All those

who ‘are involved in the cooperative development can be catego-
rised as follows:

1. Cooperative leaders

2, Planner

. Administrators

. CGrass~root level functionaries

(& - N )

. Members

1. Cooperative Leaders

Leadership in cooperatives is necessary to make the
organisation dymamic. They also take policy decisions. This
category of people consist of senior leaders like Cooperative
Ministers, Chairmen of Apex Lavel “ooperative Institutions etc.
While designing programmes for this category of peoplecare
should be taken that informative comprehension is given to them.
They should not be unnecessarily burdened with detailed
technicalities. The cross fertilization of ideas among leaders,
ministers, top civil servants, business executives, academicians
and technocrats with multi-disciplinary approach will be the
most suited training proygramme for them.



2. Planners

The planners are;top executives and technical experts
®orking with different sectors of cooperative movement. They
are expected to have comprehensive understanding of rural
setting with particular reference to backward and forward
linkages among various sectors and disciplines. The training
programme for this category should therefore be of orientation
nature with emphasis on understanding of concepts and
philosophy of cooperation, cooperative law and administration.
Knowledge about human behaviour, rural and social psychology
should also be given.

3. Administrators

This category of people are involved in actual implemen=-
tation of the decisions of cooperatives, They also supervise
day=to-day working of the organisations. This category of
people consists of middle-level civil servants of State Gov-
ernment located at ~istrict or Taluka levels or the cadre
officers of cooperative organisations|institutions|enterprises.
They are mainly concerend with getting the things done at the
grass root level, Suitable trazining programmes both in technical
areas like banking, marketing, processing etc, be arranged
and also orientation programmes in philoscphy, concept and
methodology of cooperation, cooperative law and administration
and rural development be signed.

The training of administrators and implementers should be
conducted with a view to develop:

i) A cdear conceptual understanding of the cohcept and
philosophy of cooperation and its multi-disciplinary
and multi-dimensional approach.

i1) Specialisation in the aspect with which they are
dirzctly associated.

1ii) Basic understanding of all other subject|aspects
relevant to cocperation, with a view to enable them
to recognise procblems and to provice feedback.,
iv) To develop communication ability so that they can
communicate with the beneficiaries, members, seniors
subordinates effectively.
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v) To develop leadership quality in them.

4, Grass root level functionaries

- In this category subject matter specialists located at
the block and village levels such as Inspectors of Cooperative
Societies, Secretary, Primary Agricultural Credit Society,
. clerical and other subordinate staff working with cooperative
banks, landvdevelopment banks and other ¢ooperative institutions,
are included. They need specialised training in subject
matter areas,vcommunication and extension methods, concept and
philosophy of cooperation, ruraldevelopment, rural sociology
and rural psychology. Such training can be imparted through:

i) Pre-service training programmes.
11) Induction training programmes,
1ii) Ineservice training programmes like:
' a) on the job training
b) orientation training
c) refreshers' training

5. Member tducation Programmes

In this programme, members, prospective membersandelected
of fice bzarers of village level|primary cocperative society are
inducted to the concept of cooperative way of life acguainted
with the basic principles, philosophy and practices of coope-
ration by organising well designed education programmes by
conducting propaganda through mass media like radio, TV, films
literature, cooperative activity etc.

The member education programme may consist of class room
lectures, group discussion, field visits to successfulcooperative
institutions etc, The following methods individually or in
combination may be followed for member-education:

1. General member education classes,

2. Classes for elected members of managing committees|
coffice bearers of PACS, B

3. Classes for special category of memberslprospéﬁtive
members such as youth|students, women, advisis,
fishermen, weavers, industrial workers, village
craftsmen etc.
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4, Seminars and conferences covering either one

- 'single segment of a cooperative society or all
‘'sectors together,

3. Functional literacy through film shows, exhibitions
and demonstrations. E

6. Publication of literature on cooperation including
pegiodicals, books, booklets, pamphlets,
posters etc, :



 COMMUNICATION

"Communication is the sum of all the things one person
does when he wants to create understanding in the mind
of another. It is a bridge of meaning. It involves a
systematic and continuous process of telling, listening
and understanding," - ' |

- Louié_A. Allen
®*The fundamentals of communication até:

- communication is preception
- communication is expectation

- comnunicatl 'n makes demands
- communication and information are different anc

indeed largely opnosite. Yet, interdependent. Communication
keeps the members of the crganisation informed about the
intcrnal anc external events which are inter-related to
their functions. wommunication plays the same role in an
enterprise, wnlch the nervous svstem plays in a humand body.*

- Peter ¥, crucker

"Communication 15 ine cement chat makes orgyanisation.™

- Norbert .ierner.

. Communication atfects the functi ns of management in
several ways. Good commnunications are essential to cordie
nation, They are necessarily upward, cownward, and sideways
through all levels of authority and advice for the trans-
mission, interpretation an¢ adoption of policies for the
sharing of knowledge and information and for the more
subtle needs of good morale and mutual uncerstanding.

Thus communication plays an imporiant role in the entire
field of directing human activities. It serves as lubricant
forsteiing tiie smooth operation of the management process,

- It ensures good human relations, coordination and cooperation
amongst the employees and leads to effective leadership.
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It is an important tool of managerial efficiency and
act as a weapon of avoiding conflict, chaos and
confusion amony the employees by soliciting the
willing cooperation and sense of belongingness towards
the organisation,

Communication has assumed special significance in
modern business organisations where face to face contact
between cifferent functionaries, managers, and subhore
dinates i3 not usually possible and there is nn 3dter-

- native but tc approach them throuch formal and informal
communication channels,

Methocs of communication

- Following are the important methods of communication:

1. Formal communication = by authiority aith »2mslovees
and subordinates.

2, Informal communi- = Infcrmal information
cation

3. Lownward commupie - "rom top to bottom. From
cation superior 1o sucordinates.

4, Upward communicae- « ‘rom subordinates to superiors,
tion

Se Sideways comumuni- - Through seminars, meetings, cone
cation

ferences - departmental heads
communicate to sach other,

6. Verval communication ~ Throuch spoken words = develaps
personal contacts.

7. aritten communication ..ecorded in black and white in
oifice orders, ins:ructions. Most
reliatle mod2 of sending informa-
tion to different categories of
persons, ——
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Chénnels of COmmunicétion

1.
2.
3.
4,
5.
.6'

7 L ] . V

8.

Letters and Memos,

Office orders and Notices.
Conversation.

Telephones, Telegrams and Telex.

_Reports.

Meetings, Conferences and Seminars.,
Magazines, pamphlets, folders,
Suggestion 3oxes. '

The information conveyed should carry the meaning and

sense proposed to be conveyed to the persons concerned,

The informa.ion should be:

a.

b.

Ce

clear’ and unambigous
complete, concise and concrste
correct.

Important conditions for effective

communicaticn.

1. Claerity of =xpression - sust be clearly worded.

2. Mutual Trust and confidence in the communicator.

3. Correct information: wrong communication might do
much harm to the organisation.

4, Continuity: vommunication shculd be a continuocus
process,

S. Personal character: Communication is highly personal,

It may be noted that modern cocperatives have to pay conti-

nued attention to improving communication with the orga-
nisation and also ..ith outside world, . ith increase in
size of the society and with increasing number of membership

longer channels of communication between the management
and members and also between the management and employees ~
should be established.

Cooperatives need to implement effective communication
programmes for smooth flow of information to members
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and feedback from them. Latest communication methods
and technology should be adopted so as to develop basic
understanding and ensure social and economic discipline.

Clarity,accuracy and relevance of purpose are the
‘gqualities required for successful communication process.



COOPERATIVE LEADERSHIP

Definition

A Leader is a person who 1s able to formulate the goals

to be achieved through group activity and who can organise
and direct, men and materials so as to achieve the defined
‘goals. :

Three types of COOperative Leaders:

1. Elected office bearers - Board membefs;
2. Whole time paid managerial personnel;

3. Senior Government officials.

"Cooperative leadership must have deep rooted conviction
in the concept of cooperation and its ideals."

Importance of effective Leadership
in the development of Marketing
Cooperatives:

Cocperatives need leadership, because "If people are to
achieve the common objectives for which they band themselves
togetiier, some one must take the initiative, make proposals
assume responsbility for carrying them out, keep direction,
possibly inspire the rest with the will to achieve the
results desired”., Leadership is the sine=qua-non of
denocaacy. Leadership is an element which makes the
démocnacy dynamic. where there is no leadership, there

is no movement.

While those who are entrusted with the task of carrying
and controlling the activities of the cooperatives are
identi’iec as cooperative leaders, cooperative leadership
is understood in terms of the role of the leaders in
bringing together, guiding and controllingthe people in
developing goals and working togéther for the common ends
effectively and happily.
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Role and functions of Leadership

Co-operative is a democratic movement which could. forge
far ahead only in proportion to the foresight, dynamism
displayed by its members in general and by the cooperative
leadership in particular, The coopera.ive leadership
though similar in many respects to that of other types of
organisations, has its own distinct character in as much
as it is called upon to reconcile efficiency with |
democratic control, strike a proper relation and balance
between the Board and the Managepént onthe one hand and
the Board and its executives on the other, In short, the
role of leader is:

i) To lead from the front and provide stability,
Continuity and inspiration to members;

ii) To run the cooperative democratically, yet on
sound business lines;

iii) To run the cooperatives wtihin the statutory
parameters i.e. within the frame work of co=-
operative Act, iules and Bye-laws of the society;

iv) To function in concert with the management, and

v) To protect, the image of the institutions and
represent them efiectively,

Leadership in cooperation is a challenging proposition

- and does not require high level of education but should
in ample measure have and reflect a fair mix of courage,
robust common sense, and sincereity of purpose.

Qualities|skills of a cooperative Leader

1. Ability to inspire others

2. Initiative: A cooperative must not depend on external
stimulus for ideas;

3. Longéterm commitment: Leaders must be courageous and
persistent;
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4, Willingnéss and ability to work hard: Inspiration
comes generally through example, and all must work
hard.,

v5. Selflessness

6. Decisiveness: A wrong decision may be better than
no decision.

7. Management Ability: Managers can be hired or trained;
but leadership and management are closely related.

3, Flexibility: Good leaders can usually admit their
own mistakes and be ready to change.

9. Foresigbt: This is very important guality for a leader,
but a good leader is always willing to learn from
others.

10. Technical ability: sechnical ability is a desirable

gquality for managing a cooperative.

11. Honesty: Honesty is essential to the reputation
of the cooperative, dishonesty, could result in
disaster.

12, Community influence and support: This very much helps

but an inspired grouy can overccme suspicion and
hostility.

13. Ability tc present a ccnvincing case: This is useful
| in impressing upon bankers, and government officials,

14, Previous ctxperience with cooperative management:
Previous experience in respect of managing a cooperative

would prove useful.

15. Qualiiications: Inspired leadershi, or practical
ability does not need educational qualification. Cnly
cooperative education would develop in them the skill
ana attitude required for ménaging a cooperative,

16. Progressive and development minded outlook.

17. Toierant - to tolerate the viewpoint of others.
18. . Philanthrophist.

19. Optimistic.
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20. Demﬁcrat‘in temperament and attitude.
21, Foster and encourage new leadership.

22, Addpt new culture and technology.

Causes of weak;lea&ershig

1. Caste factors, family status, traditionai}
leadership. ‘ '

2. Lack or neglect of educaticn or awareness.
3. Lack of coonerative skills - business skills,
4, Officials, filling the gap of non-officials.

S. Interlocking leadership at village level - Panchayat
andcooperative leadership is interlocked.

é. Politiciaation of cooperative leadership.

7. Suppression of emerging leadership - prominent
cooperative leadership acting as an cbstacle against
the emerging second line of leadership.

" herever, you'find flourishing cooperatives, giving
good services cver z leny period of years, you always
find a loval bhand of devoted men and women giving
leadership”,

- A Canadian Cooperator.

The Leaders have to be developed and nurtured through
a continuous process of education and training coupléd
with actual experience of directing the affairs of
cooperatives,

"It is not necessarily wrong that a political person
serves as a cooperative leader. what is wrong is when
such a person puts his political purposes above the
principles and purposes of cooperation. The cooperative
‘can be a powerful instrument of its leaders, if they
behave with decency, honesty, and integrity." V

- Dr, V. Kurien,



MANAGEMENT OF COOPERATIVES BY
ELECTED MEMBERS - GENEGAL BODY, MANAGING COMMITTEE

The General Body.

The supreme authority in a cooperative is the general body
‘meeting of its members. All the:members of a cooperative are
entitled to attend the general meetidg,feach member holds

one vote, It is a statutory obligation to hold genéral meeting
onee in a year, Special general! meeting can be held any time
for special items of work. A general meeting is generally
convened by Managing Committee or 3ocard of Management. The
quorum for holding general meeting is prescribed in the
bye=1laws,

functions of the General Meeting

1. Approval of the programme of activities of the
ensuing year,

Approval of the Annual 3udget.

Apsroval of the annual accounts.

Consideration of the audit report,

Election of committee members.

Distribution of profits.

Amendment of Bye-laws.
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Any other business with the permissibn of Chairman.

Managing Committee|Board of Directors

The general body of a cooperative elects and constitutes

a managing committee in accordance with the provisions

of cooperative Act, i.ules and Bye=laws of the society, and
entrusts the management of affairs of the society to such

a committee by celegating certain powers. The Managing
Committee generally consists of 9 to 11 members as provided
in the bye-laws, The Managing Committee|Board of Directors,
once elected, holds the office for a specific period as
prescribed in the bye-laws, The Managing Committee is
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answerable to the general body. The success or failure
of the cooperative, primarily depends upon the quality
" of management available to it. The committee members are

generally persons who take interest in pubdic work and
activities. ‘

Functions of Managing Committee|
- Board of Cirectors,

Following are usually main functions of the Board of
Dirzctors (BOD):
1. BOD is a policy making body.

Responsible for overall progress of the cooperative.
Set Long term goals.

Ensure professionalisation,

Link between members and the organisation.
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. Should attend to the problems of the members.

7. Should hold 3card meetings reguiarly.

8. Levelop young leadérship and involve women,

9. Interact anc¢ cooperate with other cooperatives.

10. Shoulc be responsible for services to members.

11. Recruitment of proper gualified staff.

12. Raising of funds necessary for the business.

13. Appointing an Executive Committee or Suc-Committees
for carrying out specific functions relating to the
business of the cooperative,

14. Transacting such other business consistent with the

objects of the cooperative,

Thus, the main functions of BOD is to achieve the organisa-
tional goals which the members have laid down and for which
the society has been formed. In case of a society of agri-
cultural producers, the BOD has to ensure maximum returns

so that members are motivated to undertake greater productive
activities., Maximum member advantage, with minimum cost
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has always to be kept in view by the Board., The development
of a cooperative organisation will depend largely upon the
quality of leadership available to ite

' The Board members should be honest, loyal and always
--safeguard the;interest of members, They should never use
cooperative for their personal gain. They should not be
selfish and avoid political considerations. They should
understand bye=laws, accounts and their rights and responsi-
bilities. -

Convening the Meeting

Normally decision for convening meeting is taken by the
Chairman., The Manager|secretary in consultation with Chairman,
prepares notice, agenda notes and issues to the members,

+ The notice contains name of meeting, date, time and venue of
the meeting, alongwith agenda. No:ice should be sent in
advance according to provisions of bye=laws,

The Manager has to keep all files and relevant papers ready
for conduct of meeting. It is the responsibility of the
Chairman to conduct and cortrol the meeting with the coope-
ration of all other members, The manager has to draw the
proceedings and draft the resolutions properly, write them
down in the minute-book anu take follow=up action on the
decisions taken.

Role of klected BOD

1 To act as a btridge between the members and the society
and also between a primary society and federal body,

2. To set the policies of the cooperative,

3. To keep the aspirations of the members in mind.

To achieve the above, the 8CD must have:

- Faith in cooperative

= Knowledge of cooperative
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= Active participation

- Undetstanding of problems

- Rapport|.iccess to members
'« - Business acumen

- No vested interest

- Respect for professionals

- Democratic leadership gualities.

Pleas§ keep in mind

The General Body enjoys highest authority in respedt of

a cooperative society. The managing committee|Board of
Directors manacges the affairs of the sociefy for which

it has necessary authority and works under the frame work
of the cooperative societies Act, Rules and the bye=laws
under the overall guidance and policy decisions of the
Genecral Body.



MEMBERS PARTICIPATION

What a member 1s to a ‘“ooperative?

'Conceptually. a cooperative organisation is essentially a
"member~centred" organisation. A member in a ccoperative is not
a' mere borrower or a beneficiary. In fact, he is the 'organi-
sation' himself, A cooperative must not loose sight of what a
member is, and what a member means to a cocperative., A member
in a cooperative has significance as:

1. A member 1s both the owner and the beenficiary. There
is 'owner-user' identity.

2. A member is not as much dependent on a cooperative as
a cooperative is on him.

3. A memter is not an interruption to the work of a co-
operative, he is the purpose of it.

4, A member is not a cold statistics. He is a flesh and
blood human being with feelinys and emotions, with bins:s
projudices. He is responsive to the treatment, care
and services he gets.,

Se A member is not someone to argue with. !eo body ever won
an argument with a member.

6. A member is a person who brings his wants to the coope~
rative. It is the job of the cooperative to handle them
profitably to him and to the cooperative.

why a Memher Felations Programme

Cooperatives today are fading many opportunities and chzllenges,

However several serious problems must be recognised and solved

ncy only for survival but also for growth. Foremost ls the

complex member relations problems associated with organisation's

size brought about by amalgamation and merger, acquisition and

internal growth. Newly acquired or attracted members are frequentl
neglected in the scramble for post merger reorganisation. It has

been observed that active participation often declines with
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the extensive growth of a cooperative.

- Experience shows that the major need of cooperatives today

is to be_big and yet to seem small. Big enough to be a potent
force in the market place, yet seem small enough to keep the
confidence, loyalty and support of the member. Cooperatives
must grow as fast or faster than their private competitors
if they are to survive yet in achieving rapid growth, the
member should not feel neglected and uninvolved,

Member Relations Programme;:

For members interested in becoming actively involved in an
organisation, cooperatives offer a unique opportunity. In
moét,cooperatives members participation is primarily inthe
form of patronage. Some members may not be interested in
actively participating in cooperative programmes,

Cooperative communications programme can provide members with
information they cannot readily get elsewhere, Programmes can
be designed for special interest groups including women, youth
and young memcers., A variety of programmes can create a greater
opportunity for participation.

One of the methods usually employed for comnunicating with the
members is by direct maii, in addition to the statutory re-
quirement of sending the annual report anc notices of meetings
and other official intimations. It is desirable that members
"know news about their society = good or bad - which is likely
to affect the prospectis of the cooperative., Communicationsshould

be easy to read, free fromjargon and well presented so that the
recegient receives a good impression of the efficiency of the
cooperative, It is being widely realise: and has almost become
an accepted policy that printed annual report and accounts shoul
be used as a positive public/member relations instrument. It is
not a good policy to publish a lavish annual report if the
accounts reveal a loss in the year's work.,

Member relations programme can be achieved through:

- Cooperative kducation Programmes,
- Meetings and group discussions



- House journals,

= Bulletin Boards,

= Films, '

= Suggestion Book

- Awards and Incentives,
- Grievance handling.

Member relations programme does not end with an activity.
It is a continuous education acfivity and should provide
for two-way effective communication between the society and
the members. An effective member relations programme should
ensure this,

A member relations programme should be based on sound business
and management principles and should be dependent on specific
research data and information on the cooperative. It should

be composed of effective communication techniques and oriented
to include maximum personal contact. It must be nlanned to
create a favourable image and should be imaginative, informa-
tive and innovative,

Effective Member Relations = Impact
on the functioning of cooperative organis:tion.

An effective, caiefully plznned member relations secure a

full and genuine understanding of a cooperative society,

its philosophy, policies and practices within the organisation.
It also generates a sense of participation besides a feeling

of pride amongst the society personnel at all levels.

A well informed member who understands the organisation,
its policies and actions generally will -

- remain more loyal,

= have fewer complaints,

= take a greater interest,

- patronise the cooperative when given a choice,

- stay with the organisation whenthe goingi; rough,
- offer more constructive criticism and suggestions,

- inform his neighbours about the organisation in terms they
understand,
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-~ serve as an effective salesman for the otganisation. B
‘= meet his obligations and pay dues to the cooperative, A
-~ help stop rumours and defend the cooperative,

- develop a favourable climate of understanding between
members, employees and directors,

= ‘“promote a progressive attitude,

.=  build member confidence in the cooperative and its
management.

;-‘; develOp a pride among members and the community in the
- cooperative as a business organisation, and

- inform the community of the coOperatives contribution
to the local econonmy, ‘

Member Participation in cooperatives

What exactly do we mean by member participation? Members
participation in a cooperative generally implies:

i) Participation in decision making
ii) Participation in the implementation of decisions;

iii)Participation in the benefits resulting from the organi=-
sation of the society; and

iv) Participation evaluation and control over the working rking
of the organisation.

i) Participation in decision making means identifying organi-
sational goals, priority areas of action, model of
organisations rules and also electing leaders.

ii)} Participation in implementation requires members involvement
in the management of operation of the society and members
voluntary contribution from own sources to the society.

iii)Participation in benefits by members calls for service
to all members in proportion to their needs and sharing
the surplus in proportion to transactions carried out
with the organisation.

iv) Participation in evaluation and control means that the 1t the
members have knowledge of their rights, have access to factua.
information and they are in a position~to evaluate and
control the operations based on evaluation.



