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C o o p e r a t i v e  P r i o c i p S e i S

A ccx)perative society sfiould liavc for its object the economic and social 
betteri(ient of its members by means of U^8^<*xp!oitaliof^<>f an enterprise, based 
upon rnutLja! aid, and should conforni to the fo llow ing six Cooperative Principles 

, as formulated by the INTERNATIONAL COOPERATIVE ALLIANCE ;

1- V o lu n ta r y  rVJembcrnhip

Membership of a coo['>erativo society shall bo voluntary and available w i th ­
o u t  art i f ic ia l restriction^or any social, fX)litical, racial oi religious discrimination^ 
to all persons w ho can make use of its services ani.1 are w illing  to accept 
the resfXDt'isibilities of membership.

2. D t i rn o c ra t ic  S y s te m

Cooperative societies are den>ocratic ornanisations. Their affairs shall l)o 
adrv'.inister€>d by 'p e rso n s  elected or epf^Dinted in a manner agreed by the 
members and accountable to them. Menibers of primary societies shall erijoy 
equal rights of voting (one member, one vote) an«.l participatiori in deci­
sions affecting their societies. In otlTcr than primary societies the adminis­
tration shall be conducted on a democratic l)asis in a suitable form.

3- Linijted SsitQrest

Share ca[)iial shall only receive a s ifictly limited rate of interest, if any. 

EquitaJjio pcotnbutton

Tfie economic results, arising out of tfie operations of a society, belong to ihe 
me/i)bers of that society and shall bo distributed iri sucfi manner as would 
avoid one fnernber gaining at the experise of otliers ,This may be done by 
decision of the members as fo llows :

tiy provision for development of ifie business of th«j cooperative; 
by provision of comm on services; or
by distribution among the members in proportion to their transactions w ith  
the society.

5. Ccofjcrfitivo Education

All cooperative societies shall make provision for the education of their 
members, officers and employees, and of the general public, in the princi{)les 
and techniques of cooperation, botfi ecoriomic and democratic.

n/lutual Cocporation

All cooperative organisations, in -o rde r to best serve the interests of their 
members and their communities, sfiall actively cooperate in every practical 

• w ay  w ith  o tlie r cooperatives at local, national and international levels, having 
as tlieir aim the acfiievement of unity of action by coopera

, , ' ’  ' IC A  L ib ra ry
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MANAGEfAENT STRUCTURE OF A COOPERATIVE

A  cooperative is an association of persons or of 

societiesf which has as its object, the economic and social 

betterment of its members, through the satisfaction of 

their common economic needs by means of a common under­

standing based upon mutual aid and profit elimination and 

which conforms to the cooperative principle,

A  cooperative has its own management structure, 

consititution (bye-laws) and objectives. Members are the 

owners. Members in general meeting are supreme. They are 

the owners of the institution (its assets, services and 

goods) they are the electors, they elect their represen­

tatives on the board/Managinc Committee, and ask them to 

conduct and carry out tneir policies and programmes and 

achieve the main objectives v/hich they have laid down in 

their bye-laws. They can recall and dismiss their repre­

sentatives if they were found dishonest or acting against 

the interests of members. They are the employers. They 

authorise their elected representatives to reoruit a 

manager/secretary to execute the day to day business and 

also recruit other employees to look after other services. 

Members are the controllers because they review the work 

of 3oard/Committee every year, ask for details, and 

explanations, and authorise the committee to invest in 

buildings estates, machinery, goods etc. They control 

the funds of the society as they note and approve the audit 

report, budget and expenses. They are also the legislators 

as they adopt and amend the b e-lavjs of the society.

Members Participation - Key Factor

The key factor in the management of a cooperative is 

the participation of members. By participation, we mean 

participation in business, in the democraticprocess and 

participation in the social factors relating to the 

cooperative acti^|rty.



of Annual Genaral

1. To take account of business and other activities 

undertaken during last year,

2. To review and approve financial accounts and audit 

report.

3. Leappropriation of surplus;

4. To prepare a business plan for next year;

5. To elect woramittee{Board for next year]term.

iNhile taking decisions in the ineeting, the snemoers 

vote. Each member having only one vote, ••hen fnembers discuss 

anc vote they participate, and the decisions taken are 

binding to ail whether present or not. This is practical 

iraploraentation of the principle of Cernociratic iv*anageinent 

or control. This is n.ow a cooperative is different from 

other types of business organisations.

Annual General 'Aeeting of 
Sarvodaya Agri. Marketing Coop. Society Ltd,



Cooperatives are essentially business organisations 

and have to compete with similar business organisations in 

private sector. To emerge as successful business institutions, 

the cooperatives need to adopt modern methods and techniques 

of management because the image and utility of the cooperative 

sector to the community would be Judged by their performance 

and efficiency of their operations. Elightened membership, 

who fully understand the cooperative principles, their 

rights and risponsiblities, the value of their vote, is 

therefore a pre-requisite for efficient management of 

cooperative societies. Enlightened and loyal members, are 

the biggest assets of cooperative mcvenent,

CooperaLive education is needed to educate the members

and to develop in them a sense of res 'onsibility and ability 

to tcKe rl<^ht decisions a n d to prepare tliem to exercise 

their rights and responsibilities intelligently, honestly 

and in the interest of members cevelopment only. The gr vvth 

and development of a cooperative, depends on loyalty of 

members, A high decree of ccope::cttive loyalty is 3 necessary' 

condition for its axpansicn. Th* Icy?.Ity crovs cut o' 

awareness of the purpose.

The education of rriembers, in the ideals, of the 

movement, will bind them together into an effective force 

for the realisation of cooperative aims. To develop an 

appropriate cooperative education programnie for members, 

is one of the essential and inevitable needs of the movement.

Managing Committee;

The managing committee is elected by members to plan 

and superwise the working - business of the society. The 

committee generally consists of nin members and meets once 

a month to review the working of the previous month and 

to plan for next month. The committee is a policy making 

body. It appoints manager and other staff for day to day 

affairsjoperations of the society. The committee also 

controls financial matters and ensures effective democratic



process. The committee has to consider proposals for 

membership. It decides to hold Annual General Meeting 

and elections for the posts of retiring members. It 

also considers and recommends the balance sheet and audit 

report to the General Body.

The Manager1 Secretary

The members of the society set the objectives and 

elect the managing committee for work, planning and policy 

making. The comraittee appoints a manager and supporting 

staff to carry out day to day working and activities of 

the society. He ensures that the activi“.icS are conduc-ed 

in the interest of members and for their welfare.

The manager is supposed to be honest, sincere and 

committed to orcanisation. lie should .lake proper reporting 

and rfcvicv\ to the r^anging Com-^dttee. He should be proud 

of his job as an employee of farmers. Since cooperatives 

have to be sensitive to the r.eeds of memoers, the chancing 

needs and aspiratior.s of mencers shoula always be taken 

into consiceratioi;, auo be rasyonsive to tneir needs.

He snoLiu ;_roperly jituerstanc ano i;nplo:..ent Cooperative 

Act, iiules, 3ye-laws governing his society and also the 

the Cooperative Principles, He should XT'/ to win confidence 

of his members and earn credibility. He should always 

think of betters ways and metho<is to serve his members.



In respect of General 3ody and Managing Coimnittoe 

Meetings, Cooperatives have to ensure that:

1. The meetings of General Sody and Managing Coinnittee 

are conducted in accordance withthe Cooperative 

Societies Act, Hules and bye-laws of societies.

2. Members interest is created for their effective 

involvement in the affiars of cooperatives through 

these meetings.

In respect of point number 1 above, they have to see 

that all the legal formalities in respect of conducting the 

meetings are complete. Some of the important legal formalities 

in respect of General 3ody Meeting are as follows:

1. Notice S. Agenda

Kormally 14 days notice is required for calling the 

Annual General Jody meeting. The agenda notes for the 

meetini^ should also be sent alongwith the notice,

2. Quorum

Generally quorum is l/3rd of the total members or 10 

whichever is more. If the quorum is not complete, the 

meeting is postponed and theie is no need for the quorum 

in this postponed meeting.

3. Minutes

The minutes of the General l3ody ?..eetinc are to be recorded 

in the Register prescribed for this purpose and immediately 

after the meetiiig, it must be signed by the Chairman.

Povmers ana runctions of General Body

Cternerally following are the poi^^ers and func ions of the 

Gene-al 3ody.

GENERAL BODY AND MANAGING COMMITTEE MEETING



a. Election of th« membsrs of th« Managing CommittM;

b. Approval of the programiM of activities for the

ensuing year;

c. Approval of the annual report to be sent to the 

Registrar;

d. Consideration of the audit report;

e. Disposal of net profits;

f. Amendment of bye-laws;

g. Expulsion of a member;

h. Fixation of the maxiiuum credit limit of the

cooperative for the ensuing cooperative year,

i. Election of delegates to different cooperitive 

institutions and

j, Consideration of any other matter which may be

broucht for-^ard in accordance with the Act, Rules 

and bye-la*jvs.

The Supreme authority in a cooperative is the General 

3ocy iTieetinij of its ineijbexTj, .11 the JTiembers of coooer.'itive

are entiliijt to attend this general body meeting and each 

member holds one vote, uach cooperative acciety is re. uired 

to hole. Annut.1 Canerai 3ody ...eetinij i.Timediataly after the 

close Of year.

For effective involvement of meinbers inthe ACf.', the 

annual report of the society shouldbe sent to each member.

This annual report should explainin simple language the 

progress made by the society, the proi^ramme and activities 

for the next year anc ^he final accounts of the society 

alongti^ith audit observations and their compliances. The 

proposals for appropriation of net profit should be properly 

explained in the leeting so that each member could understand 

and appreciate the reasons for living dividendat a particular 

rates and appropriar.ion of profit under oifferent reserves.



Soaclal General Body M««tlna

The Special Gene al Body v>eetingls to be convvned 

by the Managing Committee either onthe requisition of members 

(l{5the of the total members) or on the basis of requisition 

6som Registrar Cooperative Societies. If the .Managing 

Committee fails to call this special general body meeting 

within one moiith, the Registrar or any person authorised 

by him can call this special general body meeting.

Managing Committee Meeting

General dody of a Cooperative society elects Managing 

Committee for day to aay management of affairs. The .Vianadjing 

Cojamittee wuich is also kno-vnas Board of jirec'.ois consists 

of menbers as providsc inthe bye-laws. This Managing Committee 

is ansuterable to th*- general body and normally it meets once 

a noonth, ror conduc ing a meeting of this .V.ana ing Committee, 

normally 7 days notice is requiroci. Its nainutes are also rec rded 

onthe minute book prescribed for this purpose on the same day 

and signed by the members who attended the meeting.

Functions of u‘lan«qin;; wOinfr.ittee j Joard
oT '\^irector3.~

The followirrj are the nain functions of the .V.anaging 

Committee 1 3cf.rd of Lirsctors;

- To admit new meojbers

- To appoint employees

- To sanction loan to members

- To ensure that the accounts booksare kept in

a proper order.

- To purchase shares in other cooperative institutions

- To institute, defend suits on behalf of the society

and also tc enter into contract in connection v-ith 

the business of the society.

- To hire or purchase land, buildings etc, for the

use of the society, —



STRUCTURE QF NATIONAL CQQPERATIVE UNION OF INDIA

M A I N  FUNCTIONS

N’ATrONAL COOPERATIVE 
iP v io N O F P s’nrA

—  Promolc & Suengthai of Coop. Scctor.
—  Coopenlive Education and Tnining.
—  Inicr-national Coopenlive Relationi.
— Publicity, Publications A Public Rclationi.

NATIONAL COUNCIL FOR C 0 0 r-_
k r a t iv e t r alnln; ^
—  PotmuUle policies and plans relating lo 

cooperative mining.
—  paciliuieplannixigandJciigningorTrain- 

ing prugrammei for CI'Ci.
—  Acadcmic Gudance to Junior Training 

Centirs.
— Liaison with Govemmcnl, Universiues 

R.BX, NAHARD. NCDC, U.C.C. and 
Inlcr-natioria) Cooperative Organ! Jaiions.

V.AJKIFNTH .MEHTA NATIONAL
INSTITU TE OF COOPF.R \T IV K
;^NACE>M£.Y r
—  C aten to Management Devclopminl 

training needs of senior arxi key persorul 
in cooperative sector.

—  Research and Consultancy.
— Publications.

COOrERATIVE TRALNING 
COLLEGES
—  Caters to the managcment'Devclc^iment 

mining necd> of middle level cooperative 
personnel.

■SATK COOPERATTVF UNIONS
—  Cooperative Education and Training.
— Promote Inter-Cooperative Relationship.
— Publiay and Publications.

IL’Î lQJU'iLAJMCs'.CLCE.NTRES
—  Arrange Training of Junior level 

Cooperative Personnel.

D ISTRICT C O O PER ATIV E 
I'N tO N S

— Guide and assist in organisaing 
Cooperatives.

— U ndertake education and (raining 
Aciiviiies.

STA TISTIC A L DETAILS (Period April 8^' fo INTnrch' 9Q

K d iirn tio n  P r o je c t ';  f)f N C I I I M um ber Persons Educated X u ia irfcCSQIlS-EiluaiLctLSilKg
iB cep tion  up  tQ .M ardi.!2a

1. Cooperative Eduojtion Projects in 15 48.95? 5,58,570
under Developed Slates.

2. Cooperative Education Projccu for 14 6,974 1,12,084
Industrial Cooperatives.

3. Cooperaive Education Projccu for 14 8.871 2,02,678
Ilandiootr: Cooperatives.

4. Cooperative Education Projccu for 12 5,814 21,055
Handiciafis Cooperatives.

5. National Centre for Cooperative Educadcn. 19 Coune* %43 (7407 persons were trained)

1. Cooperative Education Programme/Cooperative
Education and Development Scheme 0.949 MiUiotu 20.31 MUlions

2. Women Cooperative Hducation (78 personnel) 0.113 .MUlions 0.825 MiUions
3. Youth Cooperauve Education 0.213 .Millions 1.15 Millions

Cppperatlvf Traininn r8j?-S91

1. Saiior Level Oflicen (National Instiu:ie) -1
2. Intcrmcdiialc level Officers - 18 Coop. Training Colleges
3. Junior Level Staff - 92 Junior Training Centres

Ppr<op<; Iralnpd

916
9;539
15.416



CO-OPH^ATIVE EDUCATION

Cooperative Education means Imparting of knowledge 

about the principles, methods» aims and practices of 

cooperation among people and developing in them cooperative 

spirit and abilities to work together. Education is the 

means by which the principles of cooperation are made to 

function effectively. In a democratic institution, the 

members participation snould be effective and enlightened. 

Trhough education, people understand cooperative values. 

Education is the instrument which enlightens the individual 

about his role in a democratic structure - cooperative 

institution.

education is a vital factor for growth and expansion 

of cooperation as a socio-economic rsoveinevt. Education 

!T30!:ivatt:S t.'ic' oen&ficiaries to Join the .-novement and to 

become loyal iiieinbers. it laads to better participation 

in -;.tf activities of th=i caovei;ent, designed to reach the 

goal visualised, Educotion of members and potential members 

has to be an integral part of t;>e moveiient.

The ..ochdaie - ioneera evolved an on going c-cucational 

activity for iheir ir.embssrs anc earrrter-fe-d a certain portion 

of tiieir surplus for carrying out tae ecucational activities, 

^irniiariy, aooperative societiec iCts in different states 

in Inula also prcvice for contribution to eaucation fund 

of thfc Unions for the purpose of carrying on educati nal 

activities, tor cooperative personnel i.e. memoers, potential 

memoers, committee tnerabers, office-oearers and employees.

Cooperative ducation is needec to educate the 

members and to cevelop in them a sense of responsibility 

and ability to take right decisions and to prepare them 

to exercise tiieir rights and responsibilities intelligently 

and honestly. Cooperation and education are inseparable.~

A cooperative, like any othor organisatior., also 

hires paid employees. They should be oriented to the needs



of tho coop«rativ«* They should b« giyon training in 

cooporation and other technical subjects. Employees are 

the hub of a cooperative and they contribute by their 

good performance to th« success of society's business.

The oblectlves of Cooperative Education

1. To bring people within the fold of cooperative 

movement and to help them to rise above themselves,

2. To develop a sense of beionQing to them - society 

belongs to tliem, its efliciency and prosperity 

depends on them.

3, To impart knotefladye to members - to itjotivate them.

4. To assist inequipping tl.& »devnccracy* of cooparation.

5, To orot^ct lha socict, aoiiinst the entry of vestssd 

interests, and anti-cooperative elements,

6, To inform the general public about icoals, principles 

and phiio*3ophy of cdc aration and acMiGV3mf̂ nr.s of 

movement,

in vito.v of «ib;;vii 5«ic brc-ici abjocti /̂es of coc::erative 

ecucotior., a systematic prograrr.fie of education for meT)bers, 

potential memoers inclucinc wojnen anc youths, managing 

cotmaittet: mer.-.bers, anc txc.ininc of employees - institutional 

and governccent depart” ents.

It may be re-emphasized here tnat, without itelliyent 

participation of memoers, a cooperative loses, not only 

its democratic character, but also its efficiency and 

dynan^iism. The members should also be prepared, and trained 

to assunse leadership roles in the managing conunittee of 

the society.

Who should be educated

A procraiw.je - or cooperative education and trainin^j 

to be operated by a cooperative institution may cover the 

following taryet groups:



a) Education of Mombors

b) Education of Managing Conuaittao M«iab«rs

c) Ecucation of Potantial Marebars l.a« general public,

youth and wooien.

d) Education and training of cooperative employees

e) Training of Government employees (officers of 

Cooperative Departiaent).

V»hy Education?

Education is a basic necessity for peaceful coexistence 

in a cotnniunity« Education is needed:

1, To develop self-respect, self-confic«*nce for 

ir.civicuals;

2, To develop capacity tc analyse ana unccrstanc 

incivicuals;

2* To uncerstana value-systefn;

4, To ceveiop decision making capaisi litiea;

t. To be able to express feelintjs and opinions;

6, To oe aole to avoio exploitation;

7, hncouracen anc 'notivates peof.le;

8, i^evf-iops Lcnov.Iec^e, skiii and prouuctivity;

9, Levelops leadership qualities and organisational 

capacity.

10, Devaiops sense of rsjoponsioiiity and accountability, 

which helps in developing self-reliance.



TRAININQ

Concept of Training

It is the process of encouraging, motivating and assiting 

personnel working with cooperative Institutions to equip 

them with information, knowledge, skills and attitudes 

which in turn will enable them to do their Job better.

Thus training to the employees of cooperative institutions! 

organisations and department will ori^ent them in performing 

their duties and responsibilities in more effective manner, 

consequently the societies on the one hand will become 

viable and on the other serve the members in a better manner.

In case of members of cooperative institutions, the education 

and training is basically to encourage, motivate and assist 

them so that they are well aware of thier duties, responsi­

bilities and rights and thus they develop positive attitude 

towards the organisation and become active participants.

Qbiectives of Training

Broadly, the objectives of education and training in cooperative 

movement could be;

1. Imparting information about the objectives of the co­

operative enterprise, various facilities available, 

duties and responsibilities of the officials, non 

officials and members with a view to improve their working,

2. Develop skills in handling their jobs efficiently. This 

can be done by giving sufficient opportunities to the 

trainee officers so that they may get themselves fairly 

acquainted with various aspects of the cooperative 

enterprise and may developdesired skills in handling 

various positions|responsibilities in the organisation.

3. Like any other training, cooperative training also

aims at bringing about desirable changes in the behaviour 

of the employees. The behavioural changes are ciosely 

associated with the changes in their attitude. The



training should, therefore, change the attitude of 

the officers from different state to positive state 

towards their organisation, their Job and the clientele.

4. The training should be need based, problem-centered 

and job-oriented so that it may meet the challenges 

of job performance.

The Training Approach

The cooperative movenrent is multi-dimensional, inter-disciplinary 

approach involving a large number of people of different interesi 

and socio-economic diversities in its process. To make the 

training programme more effective, it should be need based 

and tailored to suit different category of people. It will be 

worthwhile that separate training programmes for different 

categories of people are planned and iinplemented. All those 

who are involved in the cooperative development can be catego­

rised as follows:

1, Cooperative leaders

2, Planner

3, Administrators

4, Grass-root level functionaries

5, Members

1. Cooperative Leaders

Leadership in cooperatives is necessary to make the 

organisation dyDamic. They also take policy decisions. This 

category of people consist of senior leaders like Cooperative 

Ministers, Chairmen of Apex Lavel Cooperative Institutions etc. 

While designing programmes for this category of peoplecare 

should be taken that informative comprehension is given to them. 

They should not be unnecessarily burdened with detailed 

technicalities. The cross fertilization of ideas among leaders, 

ministers, top civil servants, business executives, academicians 

and technocrats with multi-disciplinary approach will be the 

most suited training programme for them.



2. Planners

The planners are top executives and technical experts 

forking with different sectors of cooperative movement. They 

are expected to have comprehensive understanding of rural 

setting with particular reference to backward and forward 

linkages among various sectors and disciplines. The training 

programme for this category should therefore be of orientation 

nature with emphasis on understanding of concepts and 

philosophy of cooperation, cooperative law and administration. 

Knowledge about human behaviour, rural and social psychology 

should also be given.

3, Administrators

This category of people are involved in actual implemen­

tation of the decisions of cooperatives. They also supervise 

day-to-day working of the organisations. This category of 

people consists of middle-level civil servants of State Gov­

ernment located at i^istrict or Taluka levels or the cadre 

officers of cooperative organisations!institutions!enterprises. 

They are mainly concerend with getting the things done at the 

grass root level. Suitable training programmes both in technical 

areas like banking, raarkutincj, processinc etc, be arranged 

and also orientation programrnes in philosophy, concept and 

methodology of cooperation, cooperative law and administration 

and rural development be signed.

The training of administrators and iraplementers should be 

conducted with a viaw to develop:

i) A  ciear conceptual understanding of the concept and 

philosophy of cooperation and its multi-disciplinary 

and multi-dimensional approach.

ii) Specialisation in the aspect with which they are 

diractly associated,

iii) Basic understanding of all other subject 1 aspects

relevant to cooperation, with a view to enable them 

to recognise problems and to provide feedbaclk,

iv) To develop communication ability so that they can 

communicate with the beneficiaries, members, seniors 

subordinates effectively.
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v) To develop leadership quality in then.

4. Grass root level functionaries

In this category subject matter specialists located at 

the block and village levels such as Inspectors of Cooperative 

Societies, Secretary, Primary Agricultural Credit Society, 

clerical and other subordinate staff working with cooperative 

banks, land development banks and other cooperative institutions, 

are included. They need specialised training in subject 

matter areas, communication and extension methods, concept and 

philosophy of cooperation, ruraldevelopment, rural sociology 

and rural psychology. Such training can be imparted through:

i) Pre-service training programmes,

ii) Induction training programmes,

iii) In-service training programmes like:

a) on the job training

b) orientation training

c) refreshers' training

5. Member t:ducation Programmes

In this programme, members, prospective membersandelected 

office bearers of village level|primary cooperative society are 

inducted to the concept of cooperative way of life acquainted 

with the basic principles, philosophy and practices of coope­

ration by organising veil designed education programmes by 

conducting propaganda through mass media like radio, TV, films 

literature, cooperative activity etc.

The member education prograffi.Tie may consist of class room 

lectures, group discussion, field visits to successfulcooperative 

institutions etc. The following methods individually or in 

combination may be followed for member-education:

1, General member education classes,

2, Classes for elected members of managing committees[ 

office bearers of PACS.

3, Classes for special category of membersjprospective 

members such as youth{students, women, advisis, 

fishermen, weavers, industrial workers, village 

craftsmen etc.



4. Seminars and conferences covering either one 

single segment of a cooperative society or all 

sectors together.

5. Functional literacy through film shows, exhibitions 

and demonstrations.

6. Publication of literature on cooperation including 

peifrlodlcals, books, booklets, pamphlets, 

posters etc.



"Communication is the sun of all th« things on« person 

does when he wants to create understanding in the mind 

of another. It is a bridge of meaning. It involves a 

systematic and continuous process of telling, listening 

and understanding."

- Louis A. Allen

"The fundamentals of comtnunicatlon are:

- communication is preceotion

- communication is expectation

- coniiTiunicati n niakes demands

- communication and information are different and

indeed largely opposite. Yet, interdependent. Communication 

keeps members of the organisation infoi'med about the 

int;;rnal anc external events wfiich are inter-related to 

their functions, '-'ommunication plays the same role in an 

enterprise, which the nervous system plays in a humand body,"

- Peter F, iJrucker

”Cofr':unicatlon is tne cement cnat makes organisation,’*

- K'orbert  ̂iener.

Consr.unication affects ti^e functi ns of management in 

several ways, C»ood communications are essential to cordi* 

nation. They are necessarily upward, downward, and sideways 

through all levels of authority and advice for th«i trans­

mission, interpretation and adoption of policies for the 

sharlnjj of knowledge and infoimation and for the more 

subtle needs of Qood morale and mutual understanding.

Thus communication plays an important role in the entire 

field of directing human activities. It serves as lubricant 

forstexiiKj ti;e smooth operation of the management process.

It ensures good human relations, coordination and cooperation 

amongst the employees and leads to effective leadership.

COMMUNICATIOW



Zt is an important tool of managorlal officiency and 

act as a woapon of avoiding conflict, chaos and 

confusion among the employees by soliciting the 

willing cooperation and sense of belongingness towards 

the organisation.

Comrminication has assumed special significance in 

modern business organisations where face to face contact 

between aiff<*rent functionaries, managers, and suitor- 

dinates is not usually possibis and there is nn iiter- 

native but to approach them through formal and informal 

communication channels,

Methocs of comtnunication

FollowinQ dro the important methods of communication:

1, roxmai coniniunication - by authorixy Aixh .employees

and subordinates,

2, Informal comrmjni- - Informal information
cation

3, Uownward coinrnuni- - from top to bottora, from

c«txon superior to 3 u-:0 rdinat£i0 ,

4, Upward communica- - ; rom subordinates to superiors,
tion

5, Sideways coawnuni- - Through serainars, meetings, con-

cation ferences - departmental heads

communicate to each other.

6, Verval coiaraunication - Throuch spolcen w-ords «- develops

personal contacts.

7, .>ritten coismunication ..ecorded in blacic and wuite in

office orders, instructions. Most 

reliaisle node of sending informa­

tion to different categories of 

persons.



Channels of communication

1. Letters and Memos.

2. Office orders and Notices.

3. Conversation.

4. Telephones, Telegrams and Telex.

5. Reports,

6. Meetings, Conferences and Seminars,

7. Magazines, pamphlets, folders.

8. Suggestion 3oxes.

The information conveyed should carry the meaning and 

sense proposed to be conveyed to the persons concerned.

The^ informa.-ion should be:

a. clear' and unambigous

b. complete, concise and concrete

c. correct.

Important conditions for effective 
communication.

• Clarity of expression - •v’.us i: be clearly worded.

2. Mutual Trust and confidence in the communicator,

3. Correct information; i-«rong communication might do 

much harm to the organisation.

4. Continuity: 'communication should be a continuous

process.

5. Personal character; Com^nunication is highly personal.

It may be noted that modern cooperatives have to pay conti­

nued attention to iniproving communication with the orga­

nisation and also v.ith outside world, V.ith increase in 

size of the society and with increasing number of membership 

longer channels of communication between the management 

and members and also bet^veen the management and employees 

should be established.

Cooperatives need to implement effective communication 

programmes for smooth flow of information to members



and feedback from theni. Latest communication methods 

and technology should be adopted so as to develop basic 

understanding and ensure social and economic discipline.

Clarity,accuracy and relevance of purpose are the 

qualities required for successful conimunication process.



COOPERATIVE LEADERSHIP

Definition

A  Leader Is a person who is able to formulate the goals 

to be achieved through group activity and who can organise 

and direct, men and materials so as to achieve the defined 

goals.

Three types of Cooperative Leaders;

1. Elected office bearers - Board members;

2. Whole tiine paid managerial personnel;

3. Senior Government officials,

"Cooperative leadership roust have deep rooted conviction 

in the concept of cooperation and its ideals,"

Importance of effective Leadership 
in the development of rviarketing 
Cooperatives;

Cooperatives need leadership, because "If people are to 

achieve the comiiion objectives for which they band themselves 

totjetlier, some one must take the initiative, make proposals 

assume responsbility for carr'/in^ them out, keep direction, 

possibly inspire the rest with the will to achieve the 

results desired". Leadership is the sine-qua-non of 

deniocaacy. Leadership is an element which makes the 

democaacy dynamic, ichere there is no leadership, there 

is no movement.

While those who are entrusted with the task of carrying 

and controlling the activities of the cooperatives are 

identified as cooperative leaders, cooperative leadership 

is understood in terms of the role of the leaders in 

bringing together, guiding and controllingthe people in 

developing goals and working together for the common ends 

effectively and happily. —



Role and functions of LeadTshlo

Co-operativft is a democratic movement which could forge 

far ahead only in proportion to the foresight, dynamism 

displayed by its members in general and by the cooperative 

leadership in particular. The cooperative leadership 

though similar in many respects to that of other types of 

organisations, has its own distinct character in as much 

as it is called upon to reconcile efficiency with 

democratic control, strike a proper relation and balance 

between the Board and the Manageq^fent onthe one hand and 

the Board and its executives on the other. In short, the 

role of leader is:

i) To lead from the front and provide stability, 

continuity and inspiration to members;

ii) To run the cooperative democratically, yet on 

sound business lines;

iii) To run the cooperatives wtihin the statutory 

parameters i.e. within the frame work of co­

operative Act, iiules and 3ye-laws of the society;

iv) To function in concert with the management, and

v) To protect, the image of the institutions and 

represent them effectively.

Leadership in cooperation is a challenging proposition 

and does not require high level of education but should 

in ample measure have and reflect a fair mix of courage, 

robust common sense, and sincereity of purpose.

Qualities!skills of a cooperative Leader

• Ability to inspire others

2, Initiative; A cooperative must not depend on external 

stimulus for ideas;

3, Long-term commitment; Leaders must be courageous and 

persistent;



4, VYllllnqness and ability to work hard: Inspiration 

comes generally through example, and all must work 

hard.

5. Selflessness

6, Decisiveness: A wrong decision may be better than 

no decision.

7. Management Ability: Managers can be hired or trained, 

but leadership and management are closely related.

3. Flexibility: Good leaders can usually admit their

own mistakes and be ready to change.

9. Foresight: This is very important quality for a leader, 

but a good leader is always willing to learn from 

others.

10. Technical ability: technical ability is a desirable 

quality for managing a cooperative.

11. Honesty: Honesty is essential to the reputation

of the cooperative, dishonesty, could result in 

disaster.

12. Community influence and support: This very much helps 

but an inspired group can overcome suspicion and 

hostility.

13. ability to present a convincing case; This is useful 

in impressing upon bankers, and government officials.

14. Previous Experience with cooperative management:

Previous experience in respect of managing a cooperative 

would prove useful.

15. Qualifications: Inspired leadership) or practical 

ability does not need educational qualification. Only 

cooperative education would develop in them the skill 

ano attitude required for managing a cooperative.

16. Progressive and development minded outlook.

17. Tolerant - to tolerate the viewpoint of others.

18. Philanthrophist.

19. Optimistic.
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20. Democrat in temperament and attitude.

21. Foster and encourage new leadership.

22. Adopt new culture and technology.

Causes of weak leadership

1. Caste factors, family status, traditional 

leadership.

2. Lack or neglect of education or awareness.

3. Lack of cooperative skills - business skills,

4. Officials, filling the gap of non-officials.

5. Interlocking leadership at village level - Panchayat 

andcooperative leadership is interlocked.

6. Politiciaation of cooperative leadership.

7. Suppression of emerging leadership - prominent 

cooperative leadership acting as an obstacle against 

the emerging second line of leadership.

"’.Vherever, you fine flourishing cooperatives, giving 

good servic.-?s over a Icr.^ psrlod of years, you always 

find a loyal band of devoted men and women giving 

leadershio".

- A Canadian Cooperator.

The Leaders have to be developed and nurtured through 

a continuous process of education and training coupled 

with actual experience of directing the affairs of 

cooperatives.

"It is not necessarily wrong that a political person 

serves as a cooperative leader. >>hat is wrong is when 

such a person puts his political purposes above the 

principles and purposes of cooperation. The cooperative 

can be a powerful instrument of its leaders, if they 

behave with decency, honesty, and integrity."

- Dr. V. Kurien.



MANAGEMENT OF COOPERATIVES BY 
ELECTED ftAEMBERS - GENK'iAL BODY. MANAGING COMMITTEE

The General 3odv.

The supreme authority in a cooperative is the general body 

meeting of its members. All the members of a cooperative are 

entitled to attend the general meeting, each member holds 

one vote. It is a statutory obligation to hold general meeting

onee in a year. Special general meeting can be held any time

for special items of work. A general meeting is generally 

convened by Managing Committee or Board of Management. The 

quorum for holding general meeting is prescribed in the 

bye-laws.

Functions of the General Meeting

1. Approval of the programme of activities of the 

ensuing year,

2. Approval of the Annual Sudget.

3. Approval of the annual accounts.

4. Consideration of the audit report.

5. Election of committee members,

6. Distribution of profits.

7. Amendment of Bye-laws,

8. Any other business with the permission of Chairman.

Managing CommitteeI Board of Directors

The general body of a cooperative elects and constitutes 

a managing committee in accordance with the provisions 

of cooperative Act, Lules and Bye-laws of the society, and 

entrusts the management of affairs of the society to such 

a committee by delegating certain powers. The Managing 

Committee generally consists of 9 to 11 members as provided 

in the bye-laws. The Managing Committee1 Board of Directors, 

once elected, holds the office for a specific period as 

prescribed in the bye-laws. The Managing Committee is



answerable to the general body. The success or failure 

of the cooperative, primarily depends upon the quality 

of management available to it. The coumittee members are 

generally persons who take interest in pubdic work and 

activities.

Functions of Managing Committee!
Board of Directors.

Following are usually main functions of the Board of 

Directors (BOD):

1. BOD is a policy making body,

2. Responsible for overall progress of the cooperative.

3. Set Long term goals.

4. Ensure professionalisation.

5. Link between members and the organisation.

6. Should attend to the problems of the members.

7. Should hold 3oard meetings regularly.

8. Develop young leadership and involve women.

9. Interact and cooperate with other cooperatives.

10. Shoulo be responsible for services to members.

11. Recruitment of proper qualified staff.

12. Raising of funds necessary for the business.

13. Appointing an Executive '-ommittee or Sufc-CorKnittees 
for carrying out specific functions relating to the 
business of the cooperative.

14. Transacting such other business consistent with the 
objects of the cooperative.

Thus, the main functions of BOD is to achieve the organisa­

tional goals which the membexs have laid down and for which 

the society has been formed. In case of a society of agri­

cultural producers, the BOD ha« to ensure maxiraum returns 

so that members are motivated to undertake greater productive 

activities. Maximum member advantage, with minimum cost



has always to be kept in view by the Board, The development 

of a cooperative organisation will depend largely upon the 

quality of leadership available to itv

The Board members should be honest, loyal and always 

safeguard the interest of members. They should never use 

cooperative for their personal gain. They should not be 

selfish and avoid political considerations. They should 

understand bye-laws, accounts and their rights and responsi­

bilities.

Convening the Meeting

Normally decision for convening meeting is taken by the 

Chairman, The Managerj«iecretary in consultation with Chairman, 

prepares notice, agenda notes and issues to the members.

The notice contains name of meeting, date, time and venue of 

the meeting, alongwith agenda. Nocice should be sent in 

advance according to provisions of bye-laws.

The Manager has to keep all files and relevant papers ready 

for conduct of meeting. It is the responsibility of the 

Chairman to conduct and control the meeting v.ith the coope­

ration of all other members. The manager has to draw the 

proceeding's and draft the resolutions properly, write them 

down in the minute-book ano take follow-up action on the 

decisions taken.

Role of i:^lected BOD

1, To act as a biidge between the members and the society

and also between a primary society and federal body,

2, To set the policies of the cooperative,

3, To keep the aspirations of the members in mind.

To achieve the above, the BOD must have:

Faith in cooperative

- Knowledge of cooperative



- Active participation

•> Understanding of problems

- Happort|Access to members

- Business acumen

- No vested interest

- Respect for professionals

- Democratic leadership qualities.

Please keep in mind

Ihe General Body enjoys highest authority in respedt of 

a cooperative society. The managing committe^lBoard of 

Directors manages the affairs of the ■society for which 

it has necessary authority and works under the frame work 

of the cooperative societies Act, Rules and the bye-laws 

under the overall guidance and policy decisions of the 

General Body,



MEMBERS PARTICIPATION

What a member is to a Cooperative?

Conceptually, a cooperative organisation is essentially a 

*»fflember-centred* organisation. A  member in a cooperative is not 

a merf borrower or a beneficiary. In fact, he is the ’organi­

sation* himself. A cooperative must not loose sight of wdiat a 

member is, and what a member means to a cooperative. A member 

in a cooperative has significance as:

1. A  member is both the owner and the beenficiary. There 

is *ovtfner-user* identity.

2. A  member is not as much dependent on a cooperative as 

a cooperative is on him.

3. A  mei-nfcer is not an interruption to the v^ork of a co­

operative, he is the purpose of it.

4. A member is not a cold statistics. He is a flesh and

blood human being with feelings and emotions, with bipst-s 

prejudices. He is responsive to the treatment, care

and services he gets.

5. A member is not someone to argue with. Mo body ever won

an argument with a member.

6. A  member is a person who brings his wants to the coope­

rative, It is the job of the cooperative to handle them 

profitably to him and to th& cooperative.

Vvhy a Member P.elations Programne

Cooperatives today are facing many opportunities and challenges. 

However several serious problems must be recognised and solved 

ncy only for survival but also for growth. Foremost is the 

complex member relations problems associated with organisation’s 

size brought about by amalgamation and merger, acquisition and 

internal growth. Newly acquired or attracted members are frequentl 

neglected in the scramble for post merger reorganisation. It has 

been observed that active participation often declines with



the extensive growth of a cooperative.

Experience shows that the major need of cooperatives today 

is to be big and vet to seem small. Big enough to be a potent 

force in the market place, yet seem small enough to keep the 

confidence, loyalty and support of the member. Cooperatives 

must grow as fast or faster than their private competitors 

if they are to survive yet in achieving rapid growth, the 

member should not feel neglected and uninvolved.

Member Relations Proqranitne;

For members interested in becoming actively involved in an 

organisation, cooperatives offer a unique opportunity. In 

most cooperatives members participation is primarily inthe 

form of patronage. Some members may not be interested in 

actively participating in cooperative programmes.

Cooperative communications programme can provide members with 

information they cannot readily get elsewhere. Programmes can 

be designed for special interest groups including women, youth 

and young members. A variety of programmes can create a greater 

opportunity for participation.

One of the methods usually employed for communicating with the 

members is by direct mail, in addition to the statutory re­

quirement of sending the annual report and notices of meetings 

and other official intimations. It is desirable that members 

know news about their society - good or bad - which is likely 

to affect the prospects of the cooperative, C .mmunicationsshould 

be easy to read, free fromjargon and well presented so that the 

rece^ient receives a good impres'-.ion of the efficiency of the 

cooperative. It is being widely realise, and has almost become 

an accepted policy that printed annual report and accounts shoul 

be used as a positive public/member relations instrument. It is 

not a good policy to publish a lavish annual report if the 

accountsleveal a loss in the year's work.

Member relations programme can be achieved through;

- Cooperative education Programmes,

- Meetings and group discussions



- House Journals,

- Bulletin Boards,

- Films,

- Suggestion Book

- Awards and Incentives,

- Grievance handling.

Member relations programme does not end with an activity.

It is a continuous education activity and should provide 

for two-way effective coriununication between the society and 

the members. An effective member relations programme should 

ensure this.

A  member relations programme should be based on sound business 

and management principles and should be dependent on specific 

research data and information on the cooperative. It should 

be composed of effective communication techniques and oriented 

to include maximum personal contact. It must be planned to 

create a favourable image and should be imaginative, informa­

tive and innovative.

Effective jViember Relations - Impact
on the functioning of cooperative organisation.

An effective, carefully planned member relations secure a 

full and genuine understanding of a cooperative society, 

its philosophy, policies and practices within the organisation. 

It also generates a sense of participation besides a feeling 

of pride amongst the society personnel at all levels.

A well informed member who understands the organisation, 

its policies and actions generally will -

remain more loyal,

- have fewer complaints,

- take a greater interest,

patronise the cooperative when given a choice, 

stay with the organisation whenthe goingis rough,

- offer more constructive criticism and suggestions,

- inform his neighbours about the organisation in terms they 
understand.



- serve as an effective salesman for the organisation,

- neet his obligations and pay dues to the cooperative,

-* help stop rumoxirs and defend the cooperative,

- develop a favourable climate of understanding between 
members, employees and directors,

-promote a progressive attitude,

- build member confidence in the cooperative and its 
management,

— > develop a pride among members and the coionunity in the
cooperative as a business organisation, and

-  inform the community of the cooperatives contribution 
to the local economy.

Member Participation in cooperatives

What exactly do we mean by member participation? Members

participation in a cooperative generally implies;

i) Participation in decision making

ii) Participation in the implementation of decisions;

iii)Participation in the benefits resulting from the organi­
sation of the society; and

iv) Participation evaluation and control over the Vvorking 
of the organisation.

i) Participation in decision making means identifying organi­

sational goals, priority areas of action, model of 

organisations rules and also electing leaders,

ii) Participation in implementation requires members involvement 

in the management of operation of the society and members 

voluntary contribution from own sources to the society.

iii)Participation in benefits by members calls for service 

to all members in proportion to their needs and sharing 

the surplus in proportion to transactions carried out 

with the organisation.

iv) Participation in evaluation and control means that the 

members have knowledge of their rights, have access to factual 

information and they are in a position ~tx3 evaluate and 

control the operations based on evaluation.


