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beneficial at once to consumers and primary producers.
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well as with voluntary and non-governmental international bodies which pursue aims of 
importance in co-operation.

In the United Nations, its Economic and Social Council, as well as in some of the Specialised 
Agencies, it enjoys the right of participation in their meetings and work as an International 
Organisation with Consultative Status, Category I.
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The study of International Co-operation takes place under the auspices of th e ' H enry 
J. May Foundation', the Permanent Centre of International Co-operative Study.

The ideological work of the Alliance also finds expression in the annual celebration in July 
of International Co-operative Day.
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Peace in Vietnam
The detestable war in Vietnam has at last been brought to an 

end. The bombing was the worst in the history of mankind. The 
casualties ran into millions. The destruction of the environment, 
severely upsetting the ecological balance, was without precedent. 
Commentators in the world press have described that war as a 
nightmare. It certainly had such characteristics. But what we have 
witnessed on the television screens in our homes throughout the world 
is not a nightmare but a stark reality.

The need for immediate humanitarian assistance and long 
term support to the enormous reconstruction and rehabihtation tasks 
is immense. In the world-wide efforts to organise such action, the 
Authorities of the International Co-operative Alliance urge their 
member organisations to give their fullest support. Our feeling of relief 
should now be translated into a resolve to participate in winning the 
peace.

M AURITZ BONOW  

President ICA
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Congress in Brief
This issue o f the Review of International Co-operation is a double 
number containing a shortened version o f  the Report o f the 25th 
ICA Congress held in Warsaw in 1972. A fu ll Report o f Congress 
will be published towards the end o f 1973. The shortened version o f  
the Report was prepared by Miss L. Kent, Information Officer (CDD).

First Session:

Monday, 2nd October 1972 (morning)

Four hundred and thirty-four delegates 
from 40 countries and approximately 400 
observers and visitors attended the open
ing of the 25th Congress of the Inter
national Co-operative Alliance held in the 
Palace of Culture and Science in Warsaw, 
Poland, on Monday, 2nd October, 1972.

D r M. B o n o w ,  President o f the 
Alliance, was in the Chair. S ir R obert 
Southern  and M r A. P. K limov, Vice- 
Presidents, were in attendance. Dr S. K . 
S a xen a , Director, and M r R. P. B. 
D avies, Secretary for Administration, 
were also on the platform, together with 
guests and fraternal delegations from the 
United Nations, ILO , FA O , U N ID O , 
U N ESC O , D A N ID A ,*  S ID A ,*  L A T IC I,*  
and W F T U .*

Dr B o n o v ^  opened the proceedings 
by highlighting the importance o f the co
operative movement in the national econ
omy o f Poland.

He went on to welcome to the 
Congress, the First Deputy Prime Minister 
of the People’s Republic of Poland, His 
E x c e l l e n c y  K a z i m i e r z  O l s z e w s k i .

* The initials o f the organisations and agencies 
not known generally refer to : the Danish 
International Developm ent Agency, the Swedish 
In ternational Developm ent A uthority , the Latin  
Am erican Technical Institute for Co-operative 
Integration and the W orld Federation o f Trade 
Unions.

Welcome by Deputy Prime-Minister
In welcoming the delegates to Warsaw, 
Mr K. O l s z e w s k i  outlined the great 
achievements of the Polish co-operative 
movement with a membership of 14 
million out of a total population of 33 
million, and the part the movement was 
playing in the international co-operative 
movement. He referred to the positive 
attitude taken by the Government of the 
People’s Republic of Poland, not only 
towards the Polish co-operative movement 
but also towards the world co-operative 
movement through the initiative launched 
by the Polish government delegation at the 
United Nations and also towards the work 
of the International Co-operative Alliance.

The President’s Inaugural Address
In reviewing the progress since the 24th 
Congress in 1969, in Hamburg, Dr 
B o n o w  pointed to the significant increase 
in the membership of the Alliance. Of the 
thirty-seven new members admitted to the 
ICA since that time, twenty-six were 
organisations from outside Europe.

In recent years the ICA had been 
called upon to extend its activities and it 
was for this reason that a working group 
had been established to examine a new 
formula for subscriptions. The recom
mendations of this working groiip had 
been discussed by both the Executive and 
Central Committees and they were to be 
put before Congress later in the proceed
ings.



In speaking of services to advanced 
countries. D r Bonow particularly referred 
to the problems of pollution of the 
environment. Co-operative moveme'nts had 
been conscious of this problem for a num
ber of years. The International Declaration 
of Consumer Rights adopted at the 24th 
Congress in 1969, in Hamburg, had been 
a pioneer document in this much-debated 
field. The recent UN Conference on 
Human Environment had been a land
mark demonstrating the concern of human
ity with an area which had been grossly 
exploited by private, profit-seeking 
enterprises. National co-operative move
ments of all types had a twofold task. They 
had to adapt their own commercial and 
information activities to the environmental 
requirements of our modern times and 
they had also to act as influential pressure 
groups on public authorities in respect of 
legislation and other measures to protect 
and amehorate the human environment.

The meetings of the Central Com
mittee had continued to reflect the con
cern of the ICA with problems of the co
operative movements in advanced coun
tries. One of the most remarkable develop
ments in the field of trading and industry 
in recent times had been the emergence of 
multinational corporations spanning 
national frontiers, and combining the 
advantages available to them in different 
countries. Co-operators believed that the 
purpose of an organisation must coincide 
with the interest of large groups of people, 
eg industrial workers, farmers and con
sumers. Accordingly, considerable stress 
was placed upon the voice of the con
sumer and the participation of consumers 
and workers in managerial decision
making and in reaping the fruits of enter
prise in an equitable manner. It was for 
this reason that the Central Committee 
had chosen the theme of Multinational 
Corpofations for discussion at Congress. 
If co-operative movements were to provide 
an effective response to the problems 
which arose for the general public from 
the functioning of multinational cor

porations, more co-o’peratives should ex
pand their business and place more 
emphasis on finance and management 
training. The other aspect of great con
cern to co-operative movements was 
related to the use of sophisticated manage
ment techniques in solving the complex 
decision-making problems facing co
operatives. The urgent need to streamline 
the commercial structure and increase the 
economic efiiciency of co-operative enter
prises deserved greater attention today 
than ever before. The rapidly changing 
market structure offered co-operative 
enterprises opportunities to develop mass
ive collaboration across national frontiers 
in respect of increased trade, joint pur
chasing and joint production. The strategic 
importance of the work already carried out 
by INTER-COOP and still more the 
prospects for the future could not be over
emphasised.

Referring to the decision of the. 
Central Committee of the ICA to declare 
the seventies “The Co-operative Develop
ment Decade” , as a measure supporting 
the United Nations Second Development 
Decade, the President reminded Congress 
that the phrase “Co-operative Develpp- 
ment Decade” embodied a resolve that 
during the seventies more would be done 
to help co-operators in the lesser de
veloped countries of the world. Member 
organisations of the international Co
operative Alliance had made generous 
donations to the ICA Development Fund 
in recent years, and the Fund, although not 
large, had enabled the AUiance to engage 
in development work. However generous 
co-operative movements of develo.ped 
countries were in contributing to the 
Development Fund, they could do little 
more than prime the pump. The basic 
financial resources for co-operative de
velopment in the developing countries had 
to come from national aid agencies, from 
United Nations aid agencies and from 
within the developing countries themselves. 
When surveying the vast problems of the 
developing world, and the urgency of those
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problems, the need for outside help was 
obvious. The only solution to these prob
lems was to enter into partnerships with 
governments and with international 
agencies. Means were to be found to 
mobilise the financial and human resources 
necessary for co-operative development. 
Great emphasis had to be placed on edu
cational work in and for developing 
countries both among staff and among 
members. This meant that the number of 
co-operative training centres and training 
courses at all levels had to be increased. 
For this purpose the great dearth of edu
cational material for co-operators had to 
be overcome. But above all the developed 
world needed to make available co
operative expertise to the developing world.

The subject of International Tech
nical Assistance was one of the two 
themes for discussion at Congress, a sub
ject that had been constantly in the fore
front of dehberations ever since the ICA 
Congress of 1954 in Paris.

In turning to the ICA relations with 
the United Nations and its Specialised 
Agencies, the President expressed his 
pleasure that the work which the ICA had 
been doing with the U N had been positive 
and very encouraging. The Pearson Com
mittee report and the Capacity Study of 
Sir Robert Jackson had posed important 
challenges to the organisation and machin
ery of the UN. Consideration by the 
United Nations Development Programme 
of country programmes meant that co
operative movements in different countries 
would have to ensure that their role and 
scope in country programming was ade
quately recognised by the relevant authori
ties. It also meant that international 
technical assistance would be geared much 
more relevantly to the overall development 
programme of a country.

The resolution of ECOSOC, adop
ted in May 1972, emphasised the role of 
co-operatives in social and economic 
development and clearly set out the 
contribution they could make in this 
important field. The origin of this resolu

tion could be traced back to Poland. It had 
been the Polish delegation to the United 
Nations which had initiated this major 
idea and which had led to the recognition 
of the importance of the co-operative 
movement by ECOSOC, by UNESCO, 
and more recently by UNCTAD. The 
ILO, FAO and UNIDO had carried out 
very important work in the field of co
operative development and had been in 
closest touch with the ICA.

Welcome by the Polish Co-operative 
Movement
M r T. J a n c z y k , President of the Supreme 
Co-operative Council of Poland welcomed 
the delegates on behalf of the Polish 
co-operative movement.

He stated that Polish co-operators 
were glad to participate in the work of the 
International Co-operative Alliance. It 
had now become possible to implement 
the inspiring principles of the Alliance in 
an atmosphere of mutual understanding 
and collaboration.

The views of the International Co
operative AlUance backed by its 268 
million members must have some impact 
on world opinion. Everyone could see the 
effects of co-operative efforts made within 
the United Nations and some of its 
Specialised Agencies.

He hoped that the 25th Congress 
would make decisions which would help 
to give guidelines for the future work of 
the International Co-operative Alliance.

Distinguished Guests and Fraternal 
Delegates
Distinguished guests and fraternal dele
gates were then introduced by the Presi
dent, D r B o n o w . The guests of the 
Alliance were Miss G. F. P o l l e y , former 
General Secretary of the ICA, and L o r d  
R u sh o lm e , a former President.

The fraternal delegates included 
M r A. CiBOROWSKi of the United Nations, 
M r R. SouMAiLLE of the ILO, M r N. J. 
N e w ig e r  of the FAO, M r A. E. Sa e n g e r



of UNIDO and Mrs C. C a l v er t-M a r ty  
of UNESCO.

Those from non-governmental 
agencies included D r R. Sc h u b e r t  from 
the European Confederation of Agricul
ture, M r F. C ha ves of the Organization of 
American States, M r S. M a h e n d r a  from 
the World Federation of Trade Unions, 
D r S. A n a n ia  from the Joint Committee 
for the Promotion of Agricultural Co
operatives (COPAC) and Mr J. A mes of 
the Latin American Technical Institute for 
Co-operative Integration (LATICI).

National technical assistance 
agencies supporting co-operative develop
ment in the newly developing countries 
were for the first time represented at 
Congress by M r A. Bo from the Danish 
International Development Agency and by 
M r L. A u g u s t in so n  from the Swedish 
International Development Authority.

Congress Committee
Congress approved the constitution of the 
Congress Committee as follows: Mr W. B. 
M e l v in  (C anada), M r  J .  P o d l i p n y  
(Czechoslovakia), M r C. P ed ersen  (Den
mark), M r R. K e r in e c  (France), M r Y. 
U d a y b h a n sin h ji (India) and M r T. 
J a n c z y k  (Poland).

Debate on the Report of the 
Central Committee
The debate was introduced by the Director, 
Dr S. K. Sa x en a , who had been asked by 
the Central Committee to draw attention 
to some of the important areas which 
might figure in the ensuing discussion.

Dr Saxena pointed to the steady 
increase in the membership of the Alliance; 
the implementation of the resolutions 
adopted at the 1969 Congress; the expand
ing activities in regard to the work of the 
ICA; the strengthening and widening of 
the range of collaboration with the auxiliary 
committees; the implementation of the 
ICA’s technical assistance programme; 
and relations with the United Nations.

The debate was opened by Mr 
A. P. K lim o v , who as the only spokesman

of Centrosoyus on the Report of the 
Central Committee was given permission 
by Congress to speak for 20 minutes.

Mr Khmov praised the work carried 
out by the Alliance in the past three years. 
He drew attention to the recent significant 
world events such as the signing of the 
agreements between the USSR and Poland 
and the Federal Republic of Germany and 
between the United States and the Soviet 
Union, and the initiatives taken to promote 
security in Europe, all measures which had 
been regarded with approval by the 
International Co-operative Alliance. The 
idea of peaceful coexistence between 
nations had been channelled into actual 
treaties and agreements. In the past two 
years the ICA had undertaken steps 
directed towards the strengthening of 
peace in the world and towards the demo- 
cratisation of its own activities.

Previously the ICA had seemed to 
discriminate against certain individual 
co-operative organisations for poHtical 
reasons, but this was no longer the case. 
New principles had been formulated 
which excluded political neutrality on the 
part of co-operatives.

A policy of unity and co-operation 
between co-operatives of all countries had 
been developed. New trends had developed 
and the Alliance had to look ahead. The 
task of Congress as the highest governing 
organ of the ICA should consist of out
lining future prospects and defining the 
basic trends in policy.

The Alliance had developed a ten- 
year programme of co-operative develop
ment. In addition, there were other very 
urgent problems in which co-operators 
throughout the world were vitally inter
ested. The struggle for peace and security 
in the world, the raising of the standard of 
living of people in developing countries, 
the strengthening of contacts and relations 
with the United Nations and its Speciahsed 
Agencies and also with the international 
non-governmental organisations, the pro
motion of co-operative trade and the fight 
against monopolies, the advancement of
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The Congress Platform

co-operatives of all types and the pro
motion of activities to attract young 
people to the co-operative idea.

Mr Klimov concluded by suggest
ing that a committee of experts be set up 
to work out future programmes for the 
Alliance which would incorporate all 
aspects of co-operative activity.

Dr H. F a h r e n k r o g , German 
Democratic Republic, welcomed the choice 
of themes to be debated at Congress and 
indicated that the conclusions drawn from 
the discussions of these themes would be 
of great importance for the future develop
ment of co-operative movements in various 
countries.

Referring to the Report of the 
Central Committee, he emphasised the 
importance of closer collaboration be- 

 ̂ tween the ICA and the United Nations and 
its agencies and other inter-governmental 
organisations.

The suggestion put forward by Mr

Klimov of drawing up a programme of 
work to be carried out by the ICA would 
have the support of the co-operative 
movement in the German Democratic 
Republic.

M r S. SuLEMESOV, Bulgaria, said 
that the introduction to the Report of the 
Central Committee had omitted to assess 
the ICA’s work and to evaluate various 
efforts.

The Alliance should not only con
cern itself with assistance to co-operative 
movements, particularly to the co-operative 
movements of the Third World, but must 
also fight monopolies, promote peace in 
the world and intensify efforts to achieve 
co-operation between co-operators with a 
view to expanding trade and encouraging 
exchanges of experiences in the solution to 
various problems.

Mr J. K a m in s k i, Poland, thanked 
the Central Committee for the preparation 
of the Report, but felt that it lacked an



evaluation of the more important achieve
ments. It was important to estabhsh the 
priorities of activities. A programme of 
work would have to be formulated in 
which assistance to co-operatives in the 
developing countries would again play an 
important part. Other points to be con
sidered would include industrial and agri
cultural co-operatives, and the activities of 
youth and women. Reports of activities 
over a given period ought not only to reflect 
the achievements in the past, but also give 
some indication of the problems to be 
tackled in the future.

M r R. L esk a , Czechoslovakia, sup
ported the proposals for a programme of 
activities to be worked out by the Executive 
Committee and suggested that such a 
programme be given final approval by the 
next Congress. He felt that it was im
portant to determine the fundamental 
aspects of the work of the Central Com
mittee so that clear directives could be 
given to the Secretariat and the Regional 
Offices.

M r F. Los, Poland, welcomed the 
increase in membership of the ICA which 
indicated that the co-operative movement 
had a constructive part to play in the 
development of the world. Polish co- 
operators were particularly gratified that 
amongst the new members of the ICA 
were co-operatives from developing coun
tries and the consumer movement of the 
German Democratic Republic and they 
hoped that the membership of these new 
organisations would make an important 
contribution towards promoting peace and 
understanding amongst peoples through
out the world.

Mr E . E in a r sso n , Iceland, said that 
he found recent developments in the ICA 
in most respects extremely heartening. The 
cold winds of international politics which 
blew through meetings and characterised 
Congress had abated, concord and co
operation had greatly increased within the 
ICA. For the future of the international 
co-operative movement it was of great 
importance that mutual respect between

various nations and between different 
economic systems be maintained.

Referring to the finances of the 
ICA, M r Einarsson remarked that he was 
disturbed by the fact that such a large 
international organisation as the ICA 
lacked funds to carry but its work effi
ciently and he appealed to Congress to 
ensure that the ICA should no longer be a 
starvehng organisation.

Co-operative aid to developing 
countries was one of the most important 
issues for the ICA. The aim in the next 
eight years was, through co-operation, to 
lay the foundations for much better living 
conditions in the developing countries. 
Action was needed and to support such 
action a great deal of finance was needed. 
Co-operators in Sweden could show some 
striking examples of success. There was 
need to augment the ICA Development 
Fund.

The central co-operative organi
sation of Iceland had decided two years 
ago to contribute annually to the Develop
ment Fund the equivalent of 5 English 
pence per member and Congress might 
look at this contribution as a guiding 
example. If  the Development Fund received 
an annual contribution of 5 pence for each 
of the 200 million members of co-operative 
societies in the developed countries, its 
annual revenue would amount to some 
£10 million, or £80 million for the remain
ing eight years of the Co-operative 
Development Decade.

M r Z. E n g e l , Poland, pointed to 
the increase in expenditure and suggested 
that the number of meetings of the 
Executive Committee be reduced from 
three to two per year, the possibility of 
reducing the rent of the ICA headquarters 
be examined, the auxiliary committees be 
asked to participate in the cost of their 
meetings, closer collaboration be main
tained with the United Nations Agencies 
in organising certain activities and member 
organisations make use of their own funds 
for certain specific tasks and certain 
initiatives of the ICA. New members
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would further increase the resources of the 
Alliance and consideration might be given 
to increase the fee for Congress delegates 
to £15. A  further reduction in expenditure 
could be ensured by intensifying the work 
of the executive bodies of the Alliance.

Second Session:

Monday, 2nd October (afternoon)

Debate on the Report of 
the Central Committee (resumed)

M r M . M a r ik , Czechoslovakia, raised the 
question of the new basis for subscriptions 
and the difficulties which might arise for 
some members to meet such commitments, 
but agreed that the Alliance required 
additional resources in order to carry out 
its ever-increasing activities.

M r J. L a c r o ix , France, expressed 
his regret that the Central Committee had 
proposed, for financial reasons, that the 
Congress should take place every four 
years. He felt that more details about the 
problems involved in organising inter
national Congresses should be made known 
in order to ensure that Congresses became 
more efficient and justified the cost of 
holding them.

Chief G. A. O n a g o r u w a , Nigeria, 
pleaded for the setting up of a Regional 
Office in West Africa. Outlining the diffi
culties that had beset some of the countries 
in West Africa, he thought it was vital for 
co-operatives in West Africa to have 
guidance from an international organ
isation such as the ICA.

Mr M. R. P a t e l , India, speaking 
on co-operative legislation in developing 
countries, which could facilitate or obstruct 
the growth of co-operative movements, 
felt that this subject should be tackled 
urgently and expeditiously.

Co-operative philosophers in India 
had contributed to the work done in the

field of legislation and they had put for
ward two practical maxims. The first was 
that governments should not interfere in 
the administration of co-operatives and 
the other that major changes in policy 
should only be made after consultation 
with the co-operative movement. The 
greatest dangers to co-operative move
ments in developing countries were the 
interference by governments and by mem
bers of political parties. It was necessary 
to give guidance to governments in 
developing countries, after studying these 
problems, in order to ensure that legis
lation would facilitate the growth of co
operative movements instead of hampering 
it.

M rs  C. C a l v er t  - M a r t y , 
UNESCO, drew the attention of Con
gress to the recommendations of the 
Third International Conference on Adult 
Education convened by UNESCO in 
Tokyo, August 1972, and expressed the 
thanks of the Secretariat of UNESCO to 
the ICA for its participation in the pre
paratory work for this Conference and 
especially for the printed statement pre
pared for distribution to Conference 
delegates.

Referring to practical aspects of 
collaboration between the ICA and 
UNESCO, Mrs Calvert-Marty recalled 
the resolution adopted by UNESCO’s 
General Conference at its 16th Session 
which recognised the advantages of the 
co-operative movement as a powerful 
instrument of adult education, and invited 
the Director-General to ensure that 
UNESCO’s programme would utilise co
operative experience and make UNESCO’s 
help available to co-operative organis
ations. At present the Out-of-School 
Education Department was collaborating 
in two ICA projects. One was the regional 
co-operative education leaders’ conference 
to be held in Kenya in December 1972 and 
the other a literacy workshop on literacy 
techniques for use in co-operative societies 
to take place in the Cameroons in 1973. 
The Public Information Office of UNESCO
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was collaborating with the ICA in the 
Gift Coupon Programme. Education 
officers in co-operative organisations could 
benefit from UNESCO’s Study Tour 
Programme.

UNESCO had appreciated the com
ments on the UNESCO Draft Programme 
and Budget for 1973/74 submitted by the 
Alliance.

Mr A. F a u c h e r , France, referred 
to the International Conference on Edu
cation which had discussed Member 
Communications in Co-operatives. A num
ber of suggestions had been put forward 
aimed at improving communications be
tween members and their co-operative.

Participants to the Conference had 
accepted the recommendation for the 
setting up of a group of principals of co
operative training centres to pool experi
ences and techniques.

Mrs E. F eh e r , Hungary, stressed 
the importance given to the teaching of 
co-operation in Hungary at all levels of 
education. The Co-operative Research 
Institute had undertaken some research 
into this field and had found that not all 
aspects of co-operative activity had been 
included in the teaching material. Pro
posals had been put forward to include 
national and international history of 
co-operation in the syllabus.

Mrs B. R o g -S w io s t e k , Poland, 
emphasised the importance of collabo
ration with UNESCO and other inter
national organisations in the field of 
education, and pointed to the impressive 
achievements of the Polish co-operative 
movement in this sphere.

D r P. K a l is , Czechoslovakia, sug
gested that more use should be made of the 
experience gained by co-operative move
ments in the field of education, particu
larly in publishing manuals, textbooks and 
in producing teaching aids.

Mrs J. L o k k a j , Poland, reported on 
the Women Co-operators’ Conference 
which had discussed the role of women in 
co-operative policy-making and manage
ment, and gave a brief account of the part

women played within the Polish co
operative movement.

The role 6f the Women Co-opera
tors’ Advisory Council within the ICA was 
of great importance. It was this organisa
tion that could do a great deal to integrate 
women co-operators into their own move
ments. Mrs Lokkaj recalled that the 
Executive Committee of the ICA had 
supported the proposal of replacing the 
Advisory Council by an auxiliary com
mittee.

Mrs V. G u e o r g u iev a , Bulgaria, 
emphasised the efforts of the Council to
wards greater participation of women in 
the co-operative movement. In order to 
ensure women of the role to which they 
were entitled the Advisory Council should 
increase its irtfluence within the ICA.

Vocational training for women was 
of great importance which was borne out 
by the seminars for women co-operators 
organised by the ICA in Ghana and 
Nigeria. A training seminar for represen-, 
tatives of co-operatives from the develop
ing countries dealing with the question of 
women in the co-operative movement 
should be organised in 1973.

Mr J. J. M u s u n d i, Kenya, expressed 
the thanks of the Kenya National Feder
ation of Co-operatives to the ICA and the 
Swedish Co-operative Movement for 
making available financial aid to the 
KNPC to organise courses for women- 
co-operators. The theme of these seminars 
had been “The Participation of Women in 
Co-operative Activities” . In order to con
tinue with this kind of work there would 
be a need to have a co-ordinator at the 
Regional Office for East and Central 
Africa, possibly a woman, who would be 
able to co-ordinate the activities of women 
in the region.

He appealed to Congress to appre
ciate the difficulties that co-operatives 
were now facing in developing countries.

Mrs A. S. S m aby , USA, raised the 
special problem of population control and 
indicated that the US Agency for Inter
national Development through the Co
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operative League of the USA would be' 
willing to make funds available to co
operatives which were prepared to partici
pate in family planning programmes.

Mrs T. WiCHTOVA, Czechoslovakia, 
supported the proposal to change the 
status of the Women Co-operators’ Ad
visory Council to an auxiliary committee 
and pressed for an early decision on this 
matter.

A t the request of the P r e sid en t  
Congress allowed Mrs F. Erekosima from 
Nigeria to speak. Mrs F. Erekosima was 
attending as an Observer, following her 
attendance at the ICA seminar for women 
co-operators in Nigeria.

Mrs F . E r e k o sim a , Nigeria (Ob
server) thanked Congress for giving her an 
opportunity to speak and expressed her 
appreciation to the International Co
operative Alliance for organising a seminar 
for women co-operators in Nigeria. She 
indicated that further help was needed to 
promote the co-operative idea amongst 
women of her country.

Returning from the seminar in 
February, Mrs Erekosima had started a 
multipurpose co-operative with a capital 
of £63. This society had been registered 
prior to her departure for Warsaw with a 
membership of about 150 women and a 
capital of over £1,000.

Mrs S. R a ik k o n e n , Finland, re
called the importance of the “Hungarian 
Resolution” on “Women in the Co
operative Movement” adopted by Con
gress in Hamburg in 1969.

The recommendations accepted by 
the Central Committee in Bucharest 
called for a change in the constitution of 
the Advisory Council, a proposal which 
had the support of several speakers. The 
fears expressed that such a change might 
bring about isolation were unfounded. The 
intention of the change was to facilitate 
integration, to make the work of women 
within the ICA more effective and more 
flexible, and also to make it possible for 
the women’s point of view to be more fully

represented in the various spheres of ICA 
activities.

Mr J. B. L . K h a c h i , India, opened 
the debate on Youth by saying that httle 
had been done in the past by the ICA and 
other international organisations in rela
tion to the welfare of youth. Some years 
ago the ICA had organised a Youth 
Conference in Kuala Lumpur, Malaysia, 
but no programme of action had emanated 
from this conference.

The youth of today was dissatisfied 
with most institutions and was looking for 
a change. M r Khachi suggested that the 
ICA Regional Offices be turned into 
centres of activity with properly organised 
youth programmes.

Mrs E. F e h e r , Hungary, informed 
Congress that a specific Law deahng with 
Youth had been enacted in Hungary in 
1971 in which the duties and social and 
financial responsibilities of the state organs 
and co-operatives towards youth were laid 
down. The Law promoted the interests of 
youth within enterprises. This policy was 
favourably received by the co-operative 
movement and great efforts had been 
made to increase the proportion of young 
members. One-third of members joining 
co-operatives were now below 30 years of 
age and management within co-operatives 
was also getting younger.

The Hungarian delegation sup
ported the proposal that the ICA Central 
Committee should devote one of its 
sessions to the discussion of the position 
of youth in the world co-operative move
ment.

Mr J. SoBiESZCZANSKi, Poland, 
indicated that Polish co-operators were 
pleased to learn about the ICA Youth 
Conference to be held in Romania in 1973 
and were supporting this initiative. The 
conference should discuss the work among 
young people and among school children. 
School co-operatives and students’ co
operatives existed in Poland. Work with 
young people in rural co-operatives was of 
great importance to improve conditions to 
stop young people from moving into the
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towns. Many member organisations had a 
lot of experience in working with young 
people and an exchange of experiences 
would be most valuable. Such an exchange 
of information should have the backing 
of the ICA Secretariat.

T h e  P r e sid e n t  informed Congress 
that the reports of the Auxiliary Com
mittees had for the first time been included 
in the Report of the Central Committee, 
while previously they had appeared as 
appendices to the Report, and it was 
intended that this should reflect the 
importance of the work of the Auxiliary 
Committees.

ICA should give major support to the 
activities of the Agricultural Committee.

T h e  P r e sid e n t  stressed that the 
discussions which took place at the Con
ference had been of a very high standard 
and that the recommendations put forward 
merited the attention of the world agri
cultural movement and the co-operative 
movement generally.

Third Session:

International Committee on Agricultural 
Cooperation
D r L . M a l fe t t a n i (Chairman) gave a 
report on the Open World Conference on 
the Role of Agricultural Co-operatives in 
Economic and Social Development held in 
Rome in May under the chairmanship of 
Dr M . Bonow. The Conference, attended 
by 400 delegates from some 95 countries 
(26 of which were developing countries) 
had been the first world-wide conference 
organised by the International Agricultural 
Co-operative Movement, with the assist
ance of the FAO, ILO and the International 
Federation of Agricultural Producers.

His Holiness Pope Paul VI, address
ing the Conference, had stressed his interest 
in the efforts of co-operators and in the 
implementation of their ideals.

The recommendations put forward 
by the Conference had suggested that the 
conclusions of the Conference be sent to 
all organisations and governments who 
had been the first world-wide conference 
that the development of agricultural co
operatives be discussed at a future meeting 
of the Central Committee and be one of 
the main themes at the next Congress; that 
Congress should request the U N  regularly 
to submit to ECOSOC meetings a report 
on the progress made in promoting agri
cultural co-operation during the Second 
UN Development Decade; and that the

Tuesday, 3rd October (morning)

To open the third session of Congress the 
Polish host organisations had arranged for 
a small group of young girls and boys, 
members of school co-operatives, to greet 
Congress. One of the pupils, speaking in , 
Enghsh, PoUsh and Russian, extended 
greetings to Congress delegates on behalf 
of half-a-milhon pupils in co-operative 
schools. Following the speech of welcome 
the Pohsh children distributed roses among 
the delegates.

The Secretary for Administration, 
M r R. P. B. D av ies, then reported changes 
in the texts of Motions and Amendments 
agreed by the Congress Committee.

Debate on the Report o f the  
Central Committee (resumed)

M r J. K a m in s k i, Poland suggested that the 
ICA should extend its agricultural activities 
to promote exchanges of experiences and 
in organising meetings, seminars and train
ing courses in this field. The development 
of rural co-operatives should have priority 
during the Development Decade. A request 
should be made to governments and 
international organisations to grant aid to 
agricultural co-operatives.
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M r C. D u r a z z o , Italy, proposed 
holding a conference on fisheries dealing 
with fishing rights in the Mediterranean.

Mr M. E sh r e f , Cyprus, stressed 
that international financing still remained 
a pressing need for the development and 
progress of co-operative movements in 
developing countries and expressed con
fidence that through continued research 
and efforts by the ICA and its auxiliaries, 
and also with the help of international 
agencies, the problem of external finance 
to co-operatives could be solved in the not 
too distant future.

M r M. SuLEMESOV, Bulgaria, and 
Mr I. SzABO, Hungary, both referred to 
the importance of the Open World Con
ference held in Rome and expressed the 
hope that the resolutions passed at the 
Conference would be implemented.

Fisheries Sub-Committee
M r P. L a c o u r  (Chairman), in supple
menting the Central Committee’s Report, 
stated that the committee had continued 
its census of fishermen’s co-operatives. 
Seminars for managers of fishermen’s 
co-operatives were to be held in India and 
Malaysia in 1973 financed by the Swedish 
International Development Authority and 
the FAO. A manual on management had 
been published in three languages with the 
help of the FAO. Advice in setting up 
fishermen’s co-operatives had been given 
to interested parties in a number of 
countries.

Two questions of general interest 
had occupied the attention of the Com
mittee. First, the Conference on the Law 
of the Sea to be held in Washington in 
1973. Secondly, the pollution of the sea 
threatening marine life in certain areas 
of the sea.

He congratulated D r Malfettani on 
the success of the Open World Conference 
in Rome. It had been an event of world
wide importance illustrating the essential 
role played by agricultural co-operatives 
in developing countries. It had also 
affirmed the fact that co-operatives were

a positive answer to questions which 
young people asked about the future of 
economic and social life.

M r K. F. H a r d in g , Canada, spoke 
of the progress that had been made in 
promoting relations between American and 
Canadian fishermen’s co-operatives on tha 
Pacific coast and said that exports to the 
Japanese consumers’ co-operatives from 
Canada might reach a turnover of one 
million dollars.

He expressed the hope that the ICA 
would play more of a leading role in the 
co-ordination of fishermen’s co-operatives 
in its member countries and especially in 
presenting a common voice on environ
mental control and the international law 
of the sea.

M r J. Saito , Japan, reported that 
fishermen’s co-operatives in his country 
had made considerable efforts in the fight 
against the pollution of the sea. Pressures 
had been exerted on the government 
through demonstration and through direct 
representations in which the fishermen’s 
co-operatives had participated. A  Ministry 
of Environment had now been set up and 
laws preventing pollution had been 
enacted.

He asked for the support of Con
gress in campaigning for clean seas so that 
mankind might continue to obtain food 
from the seas and maintain their health.

Banking Committee
M r W. B leile, Switzerland, speaking on 
behalf of the Chairman of the Committee, 
Dr. W. Hesselbach, had studied the capital 
resources of co-operative banks. Statistical 
information had also been prepared on the 
possible relationships between various 
banking institutions in different countries. 
A small beginning had been made in 
estabhshing a system of preference, leading 
to improved collaboration between co
operative banks in a number of countries.

The possibility of a world-wide 
credit card had been discussed, but certain 
difficulties had arisen. The committee had.
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therefore, decided that no further action 
should be taken in this matter.

Greetings from the United Nations 
Organisation
M r A. CiBOROWSKi, representing the 
United Nations, conveyed the best wishes 
of the Secretariat of the United Nations 
and of the United Nations Development 
Programme to Congress for the successful 
accomplishment of its important tasks. 
He expressed the appreciation of UNDP 
for the fruitful collaboration it enjoys with 
the International Co-operative Alliance.

Housing Committee
Speaking as an officer of the U N  Centre 
for Housing, Building and Planning, Mr 
Ciborowski went on to speak of the ICA’s 
work in the field of housing, as evidenced 
in the report of the Housing Committee. 
He said that the report presented a concise 
and dramatic picture of the basic housing 
problems round the world.

The United Nations General A ssem -, 
bly meeting at present in New York had 
consistently recognised the important role 
of co-operatives as basic instruments in 
helping to promote economic and social 
growth in the world today, especially in 
developing countries. In many countries, 
co-operatives were seen to have a most 
important place in the mobilisation and 
organisation of financial and production 
resources for the benefit of consumers and 
of the people as a whole. This had special 
relevance in the current world scene of 
accelerating growth and urbanisation. The 
plight of low-income groups had been 
worsened, and the “pull” and “push” 
factors had resulted in continuing rural- 
urban migration and the growth of slums 
and uncontrolled settlements throughout 
the metropolitan areas of cities in all the 
developing countries. It seemed ever more 
clear that the co-operative approach of 
helping people to  help themselves would 
become ever more dominant in the funda
mental solutions required to achieve better

living standards and a decent human 
environment.

The United Nations had noted with 
interest the support of the co-operative 
movement represented through the ICA 
for a higher priority for housing in inter
national programmes. It was widely 
recognised that programmes for shelter 
improvement were not enough and that 
housing was interwoven with community 
planning. The home was just one part of 
the problem of creating “human settle
ments” , a term currently used to include 
many other aspects such as industrial, 
commercial and recreational facilities, 
mass transportation, as well as access to 
education, culture, the promotion of 
health, and community and civic institu
tions. These factors were all part of the 
total environment, and co-operative hous
ing was proving itself to be an instrument 
for integrating aspects of both home 
ownership and community development 
within expanded concepts of housing.

The recommendations made by the 
ICA had been presented at the United 
Nations. Conference on the Human Envir
onment held in Stockholm in June. The 
most important of these recommendations 
called for an international programme of 
action for the planning and management 
of human settlements for environmental 
quality. Members of the ICA now not only 
had an opportunity to demonstrate support 
for those measures, but also to take an 
active role in the process of implementation.

In referring to collaboration be
tween member organisations of the ICA 
and the UN Centre for Housing, Building 
and Planning, M r Ciborowski mentioned 
the Memorandum of Understanding be
tween the United Nations and the Inter
national Co-operative Housing Develop
ment Association signed in 1970. As a 
result of this Memorandum the United 
Nations was able to call upon ICHDA 
for technical assistance and advisory 
services in connection with the develop
ment of co-operative housing in any of the 
developing countries. ICHDA had par
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ticipated in several U N  reconnaissance 
missions and advisory group meetings on 
housing finance and other matters.

The crisis of human settlements was 
growing in magnitude in most countries of 
the world. Ecologically sound human 
settlements could and would have to be 
created, but a major co-ordinated effort on 
an international scale would be required. 
Co-operatives had an unusually important 
part to play in this total programme. They 
represented a strong force for the mobilisa
tion of resources and the organisation of 
production and marketing processes, as 
well as the effective consumer demand for 
housing and community facilities linked 
with proper planning. The improvement 
of human settlements was the area where 
co-operatives could contribute more in 
creating conditions conducive to human 
development.

Experience to date in many indus- 
triahsed as well as developing countries, 
showed that co-operative housing pro
vided an extraordinary opportunity to 
unite the many interests represented in the 
building of human settlements. Pro
grammes of co-operative housing in many 
European countries had long served as 
examples and models of what could be 
achieved. The time had come to re-direct 
some of this existing experience towards 
the task of building an estimated 1.5 billion 
new dwellings and related facilities by the 
year 2,000. This was by far the largest 
challenge that had faced mankind in all its 
history. Member organisations of the ICA 
should be urged to unite in the common 
cause for the achievement o f the objective 
of decent human settlements for all, since 
this was, perhaps, the key requirement for 
a peaceful, productive and ecologically 
sound world.

The P r e sid e n t , in thanking Mr 
Ciborowski for the greetings extended by 
the United Nations and from the UND P 
referred to the Trust Fund for Human 
Settlements, one of the recommendations 
put forward by the Conference on the 
Human Environment. This recommenda

tion merited the support of all co-operative 
organisations so that Governments would 
support the implementation of this pro
posal when the m atter came before the 
U N  Assembly.

M r S. K u k u r y k a , Poland, reported 
on the im portant part housing co-opera
tives were playing in Poland. Half of all 
dweUings in the country had been built 
since the end of the War. According to the 
programme laid down by the Government 
every family would have a home of its own 
by 1980. This would mean that under this 
programme 7 million dwellings would have 
been constructed 70 per cent of which 
would be built by housing co-operatives.

The representatives of the Polish 
housing co-operatives considered that the 
ICA Housing Committee had made an 
important contribution towards the ex
change of experience and views in the field 
of housing.

M r M. A p ie r t o , Italy, suggested 
that the possibility of setting up a “bank” 
of projects where co-operators from 
developing countries could obtain data and 
details of projects for use in their own 
countries could be investigated.

Insurance Committee
M r N. A. K u l a r a ja h  (Vice-Chairman), 
Malaysia, speaking on behalf of Chairman 
M r R. Lemaire, in supplementing the 
report stated that member societies had 
risen to 70 compared with 59 at the 1969 
Congress. Societies were spread over the 
five continents representing 26 different 
countries. It was expected that the total 
premium income for the year 1972 would 
approach £1,000 million.

The International Co-operative Re
insurance Bureau, which expanded the 
reinsurance transactions between members 
of the ICA Insurance Committee, handled 
more than 500 reinsurance contracts 
representing a yearly volume of £6 million. 
A  special reinsurance facility providing for 
facultative covers had recently been set up 
by the ICRB.

The Insurance Development Bureau
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had proceeded with further enquiries and 
studies in developing countries in order to 
assist in the promotion of co-operative 
insurance societies in these areas. A 
seminar on risk management had been 
organised in Kenya in January 1972 and 
another would be held in Latin America 
later in 1972.

Referring to the new ICA sub
scription formula, M r Kularajah stated 
that a proposal suggesting a collective 
contribution from all members of the 
Insurance Committee was being presented 
to the Insurance Conference to be held 
after Congress.

INTER-COOP (The International 
Organisation for Consumer Co-operative 
Distributive Trades)
Mr J. Sa l lb o r g  (Chairman), stated that it 
was the aim of INTER-COOP to take an 
active part in improving the efficiency and 
competitiveness of afiHliated co-operatives 
through collaboration in the technical and 
commercial sector beyond national boun
daries, thereby gaining advantages for the 
consumer. The number of affiliated mem
ber organisations had risen to 31 from 20 
countries.

Joint purchases in the food and 
non-food sectors were the most important 
activities of INTER-COOP. The volume 
of such purchases had amounted to about 
$35 million in 1971. New purchasing 
groups had been set up for camping equip
ment, garden implements, textiles, shoes 
and toys. Collaboration in  the food sector 
had concentrated mainly on the joint 
utiUsation of overseas depots of various 
members.

Great emphasis had been placed on 
the promotion of collaboration in pro
duction. M utual exchanges of goods in 
some sectors had been carried out, but 
closer co-operation in production was 
hampered by the trade impediments at 
present existing in Europe.

Exchanges of experience had taken 
place in two expert groups, one dealing

with department stores and shopping 
centres and the other with food stores. 
A conference on hypermarkets had taken 
place in Hamburg, in April 1972.

Further economic collaboration de
pended on future developments in Europe, 
on the entry of further countries into the 
European Economic Community and on 
the free trade agreements for industrial 
products. Attention had been drawn to the 
traditional purchasing markets for non
food items in the Far East.

M r Sallborg reported that at the 
Members’ Meeting prior to Congress, he , 
had presented a paper dealing with the 
economic implications of the rapid devel
opment of multi-national enterprises for 
co-operatives. The strength of multi
national enterprises was in international 
centrahsation of decision-making and of 
the procuring of capital, thus enabling 
them to carry out rational and eflfective 
investments, and to use their know-how 
within different countries. In order to meet 
the challenge of multi-national corpora
tions, consumer co-operatives must in
tensify their collaboration in purchasing, 
production, development and research.

Workers’ Productive Committee
D r B. T r a m p c z y n s k i (Vice-Chairman), 
Poland, speaking on behalf of the Chair
man M r A. Antoni, pointed to the 
importance of co-operatives for developing 
countries. It was essential to develop and 
modernise agriculture and to bring indus
tries to these countries. Together with the 
development of large-scale industry, the 
development of small-scale industries 
would have to be stepped up.

The role of industrial co-operatives 
had been somewhat neglected in the 
process of industrialisation in the develop
ing countries. As a result of the decision 
taken by the General Assembly of the 
United Nations the role of the co
operative movement within the economic 
framework of developing countries had 
been brought to the notice of the countries 
of the world.
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The development of industrial co
operatives had been discussed at a meeting 
of experts organised by UNIDO in 
Warsaw in September 1971. Collaboration 
between international organisations was of 
the utmost importance, particularly be
tween the ICA and UNIDO. An exchange 
of information with all those concerned 
with industrial co-operatives should help 
to achieve the maximum effort for the 
benefit of developing countries.

Consumer Working Party
M r J. M. W o o d  (Chairman), United 
Kingdom, said that consideration had been 
given to give auxiliary status to the 
Consumer Working Party and a constitu
tion for such an organisation had been 
drafted out. The future of consumer affairs 
within the ICA would henceforth depend 
on the extent to which member organisa
tions were willing to provide financial and 
technical support for the new organisation.

Recalling the activities of the CWP 
since its inception in 1962, he pointed to 
many achievements. It had provided an 
outline programme of co-operative activity 
in the interests of consumers. Over the 
years regular meetings had been held for 
the purpose of study and the exchange of 
experience. The CWP had undertaken a 
series of reviews of consumer protection in 
various countries and conferences had been 
held. Special sub-committees had dealt 
with consumer information and labelUng 
on the one hand and with consumer 
problems in the EEC and EFTA countries 
on the other. Finally, the Hamburg Con
gress in 1969 had adopted an International 
Declaration of Consumer Rights.

It was now for member organisa
tions to decide whether consumer co
operatives were to convince the many 
sceptics that they were genuine consumer 
organisations, or whether the responsi
bility for consumer affairs all over the 
world was to be undertaken by the newly 
formed consumer unions.

M r N. G. C h o k s h i, India, felt that 
more should be done by the ICA in

organising conferences and seminars deal
ing with consumer co-operatives in order 
to assist people in developing countries in 
the fight against soaring prices and the 
hoarding of consumer goods.

Working Party on Co-operative Press
M r J. Bo n ifa c e  (Chairman), stated that 
the International Conference of the Co
operatives Press held prior to Congress had 
considered the responsibility of journalists 
in relation to their own movement, in 
relation to peace and in relation to the 
developing countries. The discussions had 
highlighted the fact that those responsible 
for the co-operative press wished to have 
much more information from the leaders 
of the co-operative movement and to be 
more closely associated with the decision
making bodies. They had also requested 
clear-cut guidelines and information con
cerning the pohcy they were to advocate 
in the press. The general opinion had been 
that the co-operative press should give 
loyal support to co-operative enterprises, 
but should be able to deal frankly with all 
the problems pertaining to the quality of 
life, the defence of the consumer and the 
important question of peace and security 
throughout the world.

Co-operative journals throughout 
the world should be aware of what co- 
operators were doing for peace. The 
pubhcations of the ICA had an important 
contribution to make in this field.

With regard to the developing 
countries, where journals had a large 
circulation but lacked means, a number of 
proposals had been put forward. Technical 
assistance, including training, should be 
extended, and documentary material made 
available.

The Conference had laid down a 
plan of activity which it hoped to implement 
between now and the next conference. ‘

The ICA and Developing Countries
M r S. D r e y e r , USA, emphasised the fact 
that the gap between rich and poor was 
expanding. The majority of nations repre
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sented in the Congress were using up the 
earth’s resources and polluting its environ
ment out of all proportion, and the 
burgeoning populations might one day eat 
us out of house and home. These were the 
reasons why co-operators believed in user 
ownership, consumer rights, technical 
assistance, family planning; were against 
huge military expenditure, and supported 
a stronger United Nations.

Several writers have recently sug
gested that the co-operative method could 
be an economic alternative, and save the 
world from its own destruction. Therefore 
the challenge presented yesterday by the 
President for the ICA both to look to the 
future, and to plan it, had the support of 
the US delegation.

The problems of the world which 
co-operatives could and should redress 
needed to be attacked with vigour and with 
a long-range perspective. Action was 
required in a number of fields. Only one 
member from the developing countries 
was on the 16-member ICA Executive 
Committee and M r Dreyer pleaded that 
this number be increased to allow better 
representation from developing countries.

The ICA should develop a long- 
range plan on the establishment of 
Regional Offices. The South-East Asia 
Office, generously assisted by the Swedish 
movement, had been an outstanding model 
for the Regional Office concept. One office 
might be developed to serve all of sub- 
Sahara Africa. The discussion with the 
Organization of the Cooperatives of 
America serving Latin America should 
lead to a more integrated relationship.

Forward planning and concrete 
proposals were necessary to secure funding 
from the important financial resources 
mentioned by D r Bonow in his opening 
address. W ithout concrete programmes in 
such important areas as the work of the 
Regional Offices, it would be difficult to 
tap the resources of national aid-giving 
agencies and the UNDP.

Miss L. OvESEN, Norway, referring 
to the ICA Development Fund expressed

disappointment at the support given to the 
Fund by national movements. The total 
income for the three-year period under 
review had amounted to £67,193, an 
increase of under 11 per cent over the 
previous period. She called on Congress 
delegates to make a personal effort within 
their own organisations to support the ICA 
Development Fund giving the ICA the 
necessary financial tools for implementing 
the tasks for which the Development Fund 
had been set up.

M r W. W. R a w l in s o n , Australia, 
reported that his movement maintained 
close relations with the ICA Regional 
Office in South-East Asia and concerned 
itself with training within Australia and 
with providing resource personnel outside 
Australia, with surveys and committees 
and the promotion of inter-co-operative 
trade.

Drawing attentio'n to the tendency 
for some governments to use the movement 
as a tool, he felt that this should be a 
m atter of concern for the Executive 
Committee, especially where advantage 
was being taken of voluntary co-operative 
technical aid. He hoped the Executive 
would give attention to this problem.

M r S. K iu r u , Finland, speaking on 
collaboration of the co-operative move
ments with the UN and its specialised 
agencies, proposed that all member organ
isations of the ICA should contact the 
national commissions of the specialised 
agencies of the UN in their own countries, 
as’well as delegations attending meetings 
of such agencies, in order to ensure 
support for co-operative aims, as the idea 
and practice of promoting co-operation 
had not yet been accepted by many 
officials of the UN  system. He also 
suggested that the Headquarters of the 
ICA and its Regional Offices should 
continue to improve collaboration with 
the U N  and its agencies.

M r J. J. M u s u n d i , Kenya, reported 
that since the establishment of the 
Regional Office for East and Central 
Africa at Moshi, the ICA had more closely
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identified itself with its member organisa
tions, as well as the governments, in the 
region.

Through the activities of the 
Regional Office, a number of co-operative 
leaders and managers, as well as govern
ment co-operative officers, had been 
brought together in order to review the 
development of the co-operatives in the 
region and to plan a strategy which would 
accelerate the growth of the co-operative 
movement and improve its efficiency.

In view of the efforts which had 
been made by the Regional Office to extend 
its influence beyond the boundaries of 
East and Central Africa, additional finan
cial and human resources were required. 
On behalf of the co-operative movements 
in the Region, M r Musundi appealed to 
the ICA to consider increasing its man
power in the Regional Office in order to 
make the services in the Region more 
effective by generating new techniques and 
know-how to member organisations.

Fourth Session:

Tuesday, 3rd October (afternoon)

Reply to the Debate on the  
Report o f the Central 
Committee
D r S. K. Sa x e n a , Director, thanked the 
speakers who had contributed to the 
debate and all his Secretariat colleagues 
who had contributed to the achievements 
reflected in the report.

He agreed with M r Klimov’s sug
gestion that the Congress should be 
forward-looking, and hoped that when 
Central Committee meetings had become 
miniature congresses, Congress itself 
would be able to look forward to the 
programme which could be developed. 
With regard to the appointment of a 
commission to look into the major prob
lems and work programmes, this would 
be a m atter to be considered by the 
Executive Committee which would also

have to define the terms of reference with 
great care.

With regard to the importance of 
collaboration between the ICA and the 
United Nations Agencies, a point raised 
by Dr Fahrenkrog, the Director stated that 
collaboration had concentrated on the 
production of documentation, eg the 
Calendar of Technical Assistance; other 
instances of collaboration had been men
tioned in the Report of the Central 
Committee.

As to the points raised by M r 
Sulemesov, the Director expressed the view 
that it was more appropriate for Congress 
to judge the work achieved, although there 
were more value judgements in the Com
mittee’s report than had previously been 
the case. As far as the promotion of peace 
was concerned, the ICA had brought to 
the attention of authorities such as the U N  
Secretariat, the Council of Europe and the 
Human Rights Commission, the resolu
tions that had been adopted by the ICA.

M r Kaminski’s request for total 
evaluation was a very elusive concept, as 
it would be very difficult for the ICA to 
pinpoint with precision the result of a 
particular initiative which might be taken 
and the impact it would have on the 
activities of the international co-operative 
movement.

Replying to D r Los, who had 
pointed to the need for increasing ICA 
membership, the Director expressed his 
agreement, but pointed to the fact that the 
Executive could only admit to ICA mem
bership organisations that adhered to 
co-operative principles. There were still 
large areas of the world —■ the Middle 
East, Mediterranean Africa, large parts of 
West Africa and large areas of Central and 
Latin America — where ICA membership 
was very thin.

M r Einarsson had commented on 
the practice in the Icelandic movement of 
paying five English pence per member 
annually to the Development Fund. The 
Director hoped other organisations might 
emulate this practice.
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Regarding the measures for exercis
ing economies in the work of the ICA put 
forward by Mr Engel, the number of 
meetings of the Executive Committee had 
already been reduced from three to two, 
and the costs of maintaining the ICA 
headquarters in the present premises had 
been the subject of several exercises carried 
out by the Secretariat.

On the new subscription structure, 
a point raised by Mr Malik, the Director 
replied that such a structure had to take 
into account the interests of both the 
members of the ICA and the ICA itself. 
The Executive had the right to reduce 
subscriptions in deserving cases and the 
highly complex matter of the Czecho
slovakian subscription had been the sub
ject of discussion within the Executive.

With regard to the change of hold
ing Congress every four years, a matter 
raised by Mr Lacroix, the Director indi
cated that the motivation for the change 
had not only been for financial reasons. 
Four years were a long enough time in 
which to identify trends, pinpoint prob
lems and congeal them into a meaningful 
agenda for discussion at a Congress.

Replying to the plea made by Chief 
Onagoruwa for setting up a regional office 
in West Africa, the Director said that 
lack of funds had prevented him from 
recommending the establishment of an 
office in this area. There had, however, 
been some increase of ICA activities in 
West Africa. Discussions within the Execu
tive Committee were concerned with 
elaborating a long-term policy on ICA 
regional offices.

With regard to legislation in devel
oping countries, the complex point raised 
by Mr Patel, the Director indicated that 
the ICA had not yet been able to complete 
its study on this subject and he expressed 
the hope that the ILO, which was in 
possession of a great deal of information 
on this subject, would join forces with the 
ICA in studying this subject in some detail.

Replying to Mrs Calvert-Marty, the 
Director expressed his pleasure about the

practical collaboration which had taken 
place between the ICA and UNESCO on 
specific problems. He wished to dispel the 
view that non-governmental organisations 
looked upon the United Nations Agencies 
only as sources of finance.

The Director thanked Mr Faucher 
for taking over the chairmanship of the 
Education Conference at very short notice 
and assured him that the recommendation 
put forward for the setting up of a group 
of heads of training centres would be 
carefully studied.

On the need to have Co-operation 
recognised as a separate subject at colleges 
and universities, a matter raised by Mrs 
Feher, the Director said that the subject 
o f Co-operation was started at university 
level in the Federal Republic of Germany 
and in Canada, but the basic question was 
whether co-operative principles and prac
tice offered a wide enough corpus of 
generalisations to be recognised as a 
separate discipline.

The Director thanked Mrs Lokkaj 
for the outstanding contribution she had 
made to the Women Cooperators’ Con
ference and stated that the two constitu
tions put forward for the suggested 
Auxiliary Committee were being studied, 
and a revised constitution would be sub
mitted to the next meeting of the Executive 
Committee, which would then take the 
matter forward to the Central Committee 
in the autumn of 1973.

To increase the influence of women 
in ICA affairs, initiatives from two sides 
were needed, stated the Director in reply 
to Mrs Gueorguieva. The ICA needed help 
in the creation of a climate which was 
favourable for the participation of women 
in co-operative activities. But more rele
vantly it was a question of action at 
national level, for it was the national 
member-orgariisations who made the 
appointments to th e  committees and 
authorities of the ICA.

Regarding the appointment of a 
co-ordinator to deal with the activities of 
women in East and Central Africa, a point
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President, Supreme Co-operative Council, Congress host.

raised by Mr Musundi, the Director indi
cated that the Secretariat would ]ook into 
this matter.

On the question of population 
control which had been commented on by 
Mrs Smaby, the Director said that the 
ICA was not a technically competent body, 
but that it had an extensive educational 
framework and was concerned with the 
social and economic betterment of families. 
There was no reason why some of the 
facilities of the ICA should not be made 
available for a purpose which was in a 
sense close to the objectives of the ICA. 
The matter was being discussed with the 
Cooperative League of the USA.

Replying to Mrs Erokosima’s re
marks, the Director stressed that the 
relationship between a seminar and a field 
situation was twofold: first, that the field 
situation should be brought into the class
room, and secondly that what was taught 
in the classroom should be applied in the 
field.

In answering to the points raised by 
Mrs Raikkonen, the Director stressed the

importance of the new auxiliary committee 
strengthening its relations with other 
auxiliary committees.

With regard to the report of the 
Agricultural Committee the Director indi
cated his agreement with the four areas of 
action proposed by D r Malfettani, but 
added that the important thing was not 
only to report to ECOSOC, but, more 
pertinently, to help in the creation of 
practical projects in terms of agricultural 
processing, and in conferences for the 
discussion of commodity questions.

Dealing with the points raised by 
various speakers on fisheries. Dr Saxena 
thought that one major point had emerged. 
This was the challenge with regard to the 
pollution of the sea. It was important that 
the ICA Fisheries Sub-Committee devel
oped a point of view on this very vital 
problem of the supply of fish and of the 
pollution of the environment.

On M r Bleile’s report on the 
Banking Committee, the Director said that 
the importance of increased collaboration 
between co-operative banks could not be
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over-emphasised.
To the comments made by M r 

Ciborowski, U N  representative, the Direc
tor only wished to give the additional 
information that a selected number of 
non-governmental organisations, including 
the ICA, were carrying out an exercise 
with the UNDP, to try to establish a 
smoother and more regular exchange of 
information at national level between the 
United Nations Representatives and the 
ICA member organisations.

Regarding the report of the Inter
national Cooperative Insurance Com
mittee, presented by Mr Kularajah, the 
Director expressed his thanks to the 
Committee for the support that it had 
given to the risk management seminar held 
in East Africa.

The Director said he was impressed 
by the increase in the practical work which 
had been carried out by INTER-COOP 
and more particularly by some of the 
excellent technical work which had been 
done by a number of its groups, as had 
been reported by M r Sallborg. He was also 
encouraged by the attention INTER
COOP was giving to purchasing com
modities from the developing countries. 
He commented on the paper on multi
national corporations, presented by Mr 
Sallborg to the Members’ Meeting, particu
larly the practical proposals contained in it.

Replying to the points raised by 
M r Chokshi and M r Wood, the Director 
expressed the hope that consumer pro
tection would not just become the concern 
of a small committee. W hat the ICA had 
been trying to do was to develop a 
specialised body at a high level which 
could collaborate with an organisation like 
INTER-COOP and put forward the point 
of view of consumers on consumer 
protection.

The report on the Press Working 
Party presented by M r Boniface had shown 
that the Working Party, during its short 
existence, had been able to develop a 
programme of action which was not 
esoteric but right down to earth.
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With regard to the remarks made 
by M r Dreyer, relating to the composition 
of the Executive Committee, this was a 
m atter for the authorities of the ICA.

In replying to M r Rawhnson, who 
had drawn the attention of Congress to the 
influence of governments on co-operative 
societies, the Director said that this 
problem needed to .be carefully studied 
and defined.

The Director thanked M r Kiuru for 
his role on behalf of the ICA in the national 
UNESCO Commission in Finland and 
agreed that there was the possibility of 
much greater collaboration with UNESCO.

Replying to M r Musundi, the 
Director said that the appointment of a 
second training officer for the East and 
Central African Ofiice had now been 
cleared and that the Dutch member 
organisation was supporting the appoint
ment of a research officer to work in the 
Regional Office.

The P r e sid e n t  thanked D r Saxena 
for his excellent summary and reply to the 
discussion. There had been no serious 
criticism directed against the Report.

The Report of the Central Com
mittee was adopted by Congress.

Obituary
The P r e sid e n t  asked Congress to pay 
tribute to the memory of co-operators who 
had died in recent years, remembering 
especially those who had given outstanding 
services to the cause of co-operation.

Multinational Corporations 
and the International 
Co-operative Movement:

Financial and Managerial Imperatives
The ICA Congress held in Copenhagen 
in 1951 .passed a resolution asking the 
ICA to appeal to the United Nations for 
renewed study on international monopoly 
organisations. About this time the U N 
Economic and Social Council set up an 
Ad Hoc Committee to study and report



upon restrictive practices tending to hinder 
international trade and retard the rise in 
the standard of Uving. The ICA submitted 
two memoranda to the Committee, one 
bn the nature and effect of restrictive 
practices, the other on the structure and 
procedures of any international authority 
to be set up for their control. The Com
mittee issued a report in which draft 
articles of agreement for international 
control over restrictive practices had been 
included. The recommendations were much 
in hne with ICA policy.

Over a number of years, the ICA, 
through its quarterly review “Cartel” , had 
drawn attention to the problems created 
by monopoly groups in the international 
economic field.

A paper presented to the Central 
Committee in 1967 on Co-operatives and 
Monopolies in Contemporary Economic 
Systems and the rapid development of 
multi-national corporations resulted in a 
decision by the ICA authorities to devote 
the main theme of the Congress in Warsaw 
to Multinational Corporations and the 
International Co-operative Movement: 
Financial and Managerial Imperatives.

The Secretariat paper pubhshed in 
the Agenda and Reports*, dealt with the 
subject under the following headings:
Co-operatives and Multinational 
Corporations
Co-operative Management 
Co-operative Finance

Owing to the unfortunate illness of 
Professor Lambert, Sir Robert Southern 
kindly agreed to introduce the general 
aspects of Multinational Corporations and 
the International Co-operative Movement.

Sir R obert So u t h e r n , United King
dom, stated that in considering the subject 
it was necessary to rely mainly on the 
work of the Secretariat, especially on that

* Copies of the Agenda and Reports to the Warsaw 
Congress are obtainable in English, French, 
German and Russian at £1.25 per copy (sea- 
mail) from the ICA in London. A verbatim 
repoit of Congress, in English, will be published 
towards the end of 1973.

of Mrs Stettner, ICA Secretary for Re
search. She had presented a summary of the 
contemporary economic scene overshadow
ed by the growing phenomenon of the 
multinational corporation and had shown 
that there was no overall legal framework 
for regulating the activities of such bodies. 
The report had also drawn attention to the 
abuses arising out of this situation and to 
the challenge which private and multi
national firms presented to the co
operative movement.

The vigorous search for profits by 
companies in the leading capitalist nations, 
the chief of which was now the United 
States of America, had brought about 
these organisations. They extended their 
ramifications by establishing or acquiring 
control of manufacturing and processing 
companies in countries outside their 
country of origin-. These companies did 
not conform to any structural pattern, but 
they had one distinguishing feature: they 
had production or processing facilities in 
more than one country while the ultimate 
decision-making remained in the country 
of origin. This diminished or even removed 
the influence of governments, of trade 
unions and of consumers on their activities. 
These companies had their own production 
or processing facilities located in different 
countries and were therefore operating 
under different national laws but with no 
supra-national law to which their activities 
were answerable.

The report gave very interesting 
information on selected international com
panies alongside the total budget and the 
gross national products of selected coun
tries. It quoted a prediction that by 1980, 
200 multinational firms would control 80 
per cent of the world’s market.

Those in the leadership of co
operative movements throughout the world 
had a duty to inform themselves of the 
trends and to realise their implications and 
then to work along the lines indicated in 
the latter part of the Report. In the con
sumer movement the essential co-operative 
purpose was to maximise consumer service
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and protection. In other co-operative 
sectors the purpose was to enable men and 
women to secure the greatest possible 
return for their mutual endeavours. Co- 
operators were consumers and producers 
and were not profit-orientated. Where 
private investment activity created employ
ment without exploitation, where there 
was a proper sense of responsibility to the 
consumer and the worker, and where 
capital did not take an unreasonable 
return on investment, its ramifications 
across national boundaries could arguably 
bring real benefit. It was well known, 
however, that private enterprise did not 
work in that way.

Co-operative leaders would have to 
try to prevent" multinational corporations 
from operating at the expense of workers, 
farmers and consumers and where there 
was abuse, ways were found of applying 
necessary legal sanctions to safeguard 
those who could be the victims in the 
ruthless struggle for profits. The threat to 
workers through loss of jobs and the 
undermining of wages and working con
ditions was primarily the concern of the 
trade unions which were strenuously 
engaged in trying to internationalise their 
role of worker protection.

Another cause for concern was the 
fact that multinational companies were 
above the law. There was no international 
law to which they were subject. There were 
national laws which regulated the activities 
of companies, but national laws differed 
in detail and the dififlculties of securing 
harmony of law between willing nations 
held out little hope of progress in this 
direction. There was no international 
institution which had the scope or power 
to undertake this task. If  there was no 
institution to  make the law and no inter
national body which could enforce the law, 
the only prospect was agreement between 
nations for harmonisation of laws so far 
as this could be done to mitigate the 
alleged evils.

The first part of the paper concluded 
with the question: what can co-operatives

do about the problems posed by multi
national corporations ? In consumer goods 
and services a great deal had been done 
already. The paper gave relevant examples 
drawn mainly from Scandinavia and the 
USA showing how co-operative produc
tion, purchasing, processing, manufactur
ing and marketing had succeeded in 
tempering the monopoly tendencies of 
multinational corporations. Much more 
remained to be done, and perhaps the 
emergence and enlargement of EURO 
COOP gave hope for still more concerted 
action between national movements.

Co-operative leaders had played 
their part in checking the trend towards 
price fixing, market sharing and monopo
lies in their own countries.

W hat was necessary now was that 
thoughts and actions should take on a 
wider dimension to embrace not only 
nations, but whole continents and the 
whole world if co-operatives were to make 
further substantial progress towards exer
cising countervailing power against multi
national corporations. The first task would 
be to equip them structurally, financially 
and technically to face the tasks which 
were lying before them.

Sir Robert concluded by formally 
moving the proposal, as amended, which 
the Congress would be asked to adopt.

The P r e sid e n t  thanked Sir Robert 
for taking on this task at very short notice 
in the emergency which had arisen.

He then called on D r Peters to deal 
with the managerial and financial aspects 
involved in this problem.

D r W. P eters , Federal Republic o f  
Germany, stated that co-operative soci
eties, both rural co-operatives and the 
consumers’ co-operatives, were fighting 
multinational corporations on two fronts. 
First, co-operatives were allied with those 
forces representing the interests of the- 
consumers, the workers and the economi
cally weak farmers, craftsmen and owners 
of small businesses who demanded that 
multinationals be brought under demo
cratic control. Secondly, co-operatives

26



confronted multinational porporations in 
the open market, using commercial strate
gies and economic weapons. It was neces
sary to analyse the advantages which 
economic laws accorded to multinationals.

The 150 or so multinational cor
porations in the world today produced 
gathering information on world-wide devel- 
The value of the annual production of 
these firms outside their national frontiers 
was estimated to be between US$400 to 
500 billion. In 1970 the total world trade 
had amounted to only $300 billion. The 
combined production of all multinational 
companies was higher than the national 
product of any one country except the 
United States and the Soviet Union.

Multinational corporations were 
losing more and more the special charac
teristics of their national origin. Where 
national markets were becoming integrated, 
and agreements for collaboration existed 
between States, new multinationals appear
ed which developed their potential before 
the public had even become aware of their 
existence.

It had to be recognised that the 
progress achieved in transport communica
tions and information transfer, as well as 
in management techniques, technology and 
the international organisation of goods and 
capital markets favoured the growth of 
multinational corporations. It also had to 
be acknowledged that the progress made 
by multinationals was actually due to the 
administrative organisation of the inter
national economic system itself, which was 
in some ways very inefficient.

The reason for the success of the 
multinationals was that they had developed 
management techniques to a fine art and 
that they had access to the international 
capital market. Management in multi
national corporations was international as 
far as organisation, personnel and training 
was concerned. The giant stature of multi
national corporations compelled them to 
consider constantly how to improve their 
organisation and to try out new systems 
and techniques.

Multinational corporations could 
grow and could be successfully managed 
only when central planning and control on 
the one hand and decentralised planning 
and management in the various countries 
on the other, formed a flexible, effective 
system. The application of all management 
techniques in planning, communications 
and logistics were aimed at systematically 
gathering information on world-wide devel
opments in technology, market demand, 
resources and political organisation, and 
evaluating this information; and at un
covering investment opportunities and 
converting them into suitable plans on the 
basis of standard evaluation criteria.

The flexibility of management tech
niques was matched by the mobility of 
managers in multinational corporations. 
The mobihty of the manager was not only 
geographical and functional. Hardly any 
person who had not successfully managed 
two foreign subsidiaries could now gain 
entry into the top management of the 
largest multinationals. The international 
manager had an opportunity to adapt 
himself to varied national economic 
systems and growth conditions. Above all, 
he acquired the ability of transferring 
experience gained in one country to 
another. He participated in a purposefully 
controlled circulation of management 
knowledge, which was a precondition for 
understanding international markets.

Well-tried procedures used by inter
national enterprises ensured an exchange 
of experience. The same applied to 
research and development functions which 
were of great importance in multinationals. 
Research and development were generally 
decentralised to ensure proximity to all 
national sources of knowledge. Supra
national product and process innovation 
strategy brought together the individual 
national research results.

Multinationals maximised not the 
profits of individual companies but rather 
the profit of the whole undertaking. They 
had the opportunity of adjusting regional 
results to their advantage through the
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prices used for the transfer of operating 
resources or products between branches. 
It was also possible for them to organise 
the division of labour in a way which 
exploited all the comparative advantages 
afforded through the separate and different 
development of national markets. They 
had considerable scope for the exploitation 
of the differences and variations in 
exchange rates. Within the limits set by 
monetary policies, they profited from the 
opportunity to control liquidity on an 
international basis.

These factors, quite independently 
from the success of the lenterprise as 
expressed in sales turnover and price level, 
raised the earning power of the enterprise. 
A t the same time, the guarantee of a 
steady return on capital was the most 
important key to access to the international 
capital markets. The other key to inter
national capital was the worldwide organ
isation itself.

On the basis of the document 
submitted by the ICA it was possible to 
point out certain opportunities for co
operative financing and to define the 
attitude of co-operative management to
wards multinational corporations. Co
operative management faced considerable 
problems within national markets. At the 
same time the success of multinationals 
faced co-operative management with the 
greatest challenge it had yet encountered.

Co-operatives had grown under 
the conditions of local and regional 
markets. In the second stage of develop
ment they found, and were still finding 
their way to national integration, and in 
so doing had already realised considerable 
economic advantages.

Multinational corporations were at 
a third stage of development. They had 
been successful in their own national 
sphere and had expanded from this secure 
base into the international field.

There were three possible ways of 
meeting the challenge which multinationals 
posed for the co-operative economy;
1 Co-operatives could restrict their effort

to increasing their competitive power in 
the national sphere only. This was a 
defensive measure, but one which required 
priority in present conditions.
2 Co-operatives could make greater use 
of opportunities of international collabora
tion in order to secure the significant 
advantage of the multinationals.
3 Co-operatives could themselves form 
multinational enterprises.

Even if co-operatives achieved com
petitiveness through national concentra
tion and amalgamation, D r Peters thought 
that they should not rest there, but go 
beyond this. Similarly, having created 
powerful co-operative organisations, such 
as INGEBA, EURO COOP, IN TER
COOP, Nordisk Andelsforbund and Nor- 
disk Andelseksport, they should continue 
further to collaborate on an international 
scale.

National collaboration by the 
various branches of the co-operative move
ment could be considerably increased in all 
countries. The same applied to inter
national collaboration by all types of 
co-operatives. This had long been recog
nised and the work of the various com
mittees and institutions of the ICA proved 
that collaboration could be very fruitful if 
it were more forcefully pursued by all, and 
not least by providing the ICA with 
improved resources in terms of finance and 
personnel.

The auxiliary committees of the 
ICA, such as the Housing Committee, the 
Agricultural Committee and the Com
mittee of Workers’ Productive and Arti
sanal Co-operative Societies, had made 
significant contributions towards the train
ing of management, technical assistance 
and the realisation of common projects. 
The Banking Committee was working on 
the creation of a preference system and the 
Insurance Committee had reported an 
increase in the field of re-insurance. Never
theless it had to be admitted that these 
initiatives could not be rated as a reply to 
the challenge of the multinationals.

Within the ICA members had the
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opportunity of strengthening the exchange 
of experience in management techniques 
and of developing a joint multinational 
management training programme. Dr 
Peters suggested that the ICA Executive 
might investigate the possibility of setting 
up an international management school 
comparable with the Harvard Business 
School. He had in mind organised events, 
each designed individually, and held at 
irregular intervals depending on demand, 
i t  was a matter of arranging courses for 
co-operative management from time to 
time, the courses to be at a high business 
administration level and to take account of 
aspects specific to co-operatives. Co
operative managers must not only be 
trained at international level, but they must 
also be provided with international man
agement experience.

It was for that reason that an 
attempt should be made to increase the 
geographical and functional, as well as the 
intellectual, mobility of co-operative man
agers. This practical training could be in 
the form of “job rotation” . This would 
enable co-operative managers who had 
been trained theoretically and practically 
to the high standards of international 
management to work in a responsible 
capacity in middle and higher management 
of foreign co-operative organisations. It 
should be the aim to equip the ablest 
co-operative managers with knowledge to 
carry out their duties in national co
operatives with far-sightedness and bold
ness and to ensure that they acquire an 
understanding of international relation
ships.

In this way there could be accom
plished in the international co-operative 
system the kind of exchange of knowledge 
and experience which had contributed to a 
large extent to the success of multinational 
corporations.

In the Federal Republic of Ger
many, a leading Swedish manager had 
been made responsible for warehousing 
operations for a period of one year, and 
there had been exchanges of managers

with the LEGA, Italy, and exchanges of 
experiences with the Danish movement.

From the early experience of 
INTER-COOP it was clear that trade and 
co-ordinated production succeeded most 
of all when experts got together to study 
the problems involved. In the international 
co-operative movement it had become the 
custom to discuss the co-operative prin
ciples related to our work in conferences 
which had little to do’ with trade and 
business. By internationalising co-opera
tive management in both theory and 
practice, in both study and business, a fresh 
impetus would be gained which would 
bring about a greater awareness of the 
ideals of the movement.

Only insofar as national organisa
tions succeeded in improving the basic 
requirements for growth, profitability and 
sound financing could international collab
oration be intensified.

The limitations of present-day co
operative economic activity could be 
clearly seen, in a comparison of capital 
structure and the methods being used for 
raising capital in multinationals and in 
co-operatives. If co-operatives were able 
to solve their management and profita
bility problems, they would still be faced 
with the necessity of seeking new sources 
of capital. In raising the necessary funds, 
co-operatives had to 'compete in the 
capital markets with their business com
petitors.

With the growing capital intensity 
in all fields in which co-operatives operated 
the demand by co-operatives for capital 
from outside sources had increased. The 
raising of capital depended on the ability 
to pay the market rate of interest. The 
procurement of capital was not primarily 
a problem of high interest rates, but rather 
a problem of the profitable employment 
of the invested funds.

A number of measures to improve 
the financial position of co-operatives in 
various countries had been carried out. 
Steps had also been taken towards remov
ing legal and fiscal disadvantages.

29



The various efforts of national co
operatives to achieve greater flexibility in 
obtaining capital from outside sources 
should not be looked at as a divergence 
from co-operative principles, but as a pre
condition for raising the efficiency of co
operatives. The ICA paper put forward 
the following suggestions:
1 A more flexible limitation of return on 
capital and the abolition of tax disadvan
tages in the distribution of profits com
pared with other forms of legal entities.
2 More flexible limitations on the amount 
of share capital and the number of co
operative shares held.
3 Stabilisation of the basis of proprietary 
capital by extending the period of notice.
4 Relaxation of limitations on voting 
rights and on liability.
5 The issue of non-voting preference 
shares to members and the public with 
dividends at current market levels.
6 Various procedures for the retention of 
profits for re-investment.

In a number of countries co
operatives had created a variety of 
institutions for raising the required capital 
from outside sources. Although the inter
national co-operative movement had ap
proached its financing problems in an 
imaginative way and with unorthodox 
methods, it had not been possible to secure 
a soHd financial basis to an extent which 
was desirable and necessary.

In looking at the possibilities of 
securing a steady supply of capital for 
co-operatives, a few instances of inter
national collaboration could be cited. It 
must be borne in mind, however, that 
sources of capital must be exploited first.
1 First of all, better use should be made 
of the International Co-operative Bank. 
Because of its international character, the 
Bank was in a better position than national 
organisations to assess the organisation 
and productiveness of international sources 
of finance.
2 International co-operation between 
banks could be strengthened.
3 International collaboration must be

intensified insofar as the problems of 
planning of investment, finance and finan
cial control were concerned.
4 In an age of technical progress when 
equipment became obsolete at an ever- 
increasing rate, the establishment of com
panies to provide equipment on hire could 
reduce capital demands and improve 
profitability. If the setting up of inter
national leasing companies was compli
cated by tax legislation, national leasing 
companies, in which co-operatives from 
other countries participated, should be 
established.
5 The possibility of establishing real 
estate funds, either as an international, or a 
national organisation with international 
participation, should be examined.
6 M utual participation in international 
enterprises set up for various purposes 
must be encouraged.

In order to obtain success in all 
branches of the co-operative movement, it 
would be necessary to demonstrate the will 
to collaborate. The first step in this 
direction would be the creation of top 
management training facilities, exchange ’ 
of management experience and the setting 
up of groups of experts to consider 
institutional machinery for international 
finance.

Multinational corporations presen
ted the greatest challenge to the economic 
activities of co-operatives. Co-operators 
had to decide how to meet this challenge 
in order to make their contribution 
towards a peaceful and humane world.

The P r e sid e n t  expressed his thanks 
to D r Peters for a very interesting survey 
of the intricate and im portant problems 
co-operative movements were facing in 
relation to management and finance.

Debate on Multinational 
Corporations

M r J. Lacroix, France, said that it 
was wrong either to underestimate or 
overestimate the role of multinational 
corporations. There were numerous cases
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where they had broken monopolies a t least 
in a tentative way. Multinationals had been 
set up to fight customs regulations. They 
could also represent a source of additional 
exchange of trade. Action against multi-, 
nationals did not stem only from countries 
that had been most affected by them, but 
also from their countries of origin. Dis
criminatory practices in research, patents 
and trade, which represented the most 
difficult aspects of the struggle against the 
abuses of multinationals, should have been 
mentioned in the report, as well as the 
budget of these enterprises devoted to re
search and publicity. These points ought 
to be taken into consideration in relation 
to whatever action was thought necessary.

M r M. J. LfcfeRE Canada, reported 
that the presence of multinational corpor
ations within the Canadian economy had 
not stopped the development of an agricul
tural co-operative movement and a con
sumer co-operative movement which con
tinued to expand at a satisfactory rate. In 
fact, in certain parts of Canada, the 
agricultural co-operative movement was 
constantly increasing its rate of penetration 
into agriculture, despite the competition 
from multinationals. It was for each state 
to regulate the activities of multinational 
corporations within its own national 
territorial limits.

In market economies the presence of 
multinationals constituted a challenge for 
the co-operative movement. The splinter
ing of co-operative forces and the mainten
ance of structures which were to a large 
degree autonomous, created a risk, and 
emphasised weaknesses which made co
operatives less useful to their members. It 
was in the development of efficiency that 
co-operatives could be a means of com
pensating the influence of large corpor
ations, whether national or multinational.

M r H. F a h r e n k r o g , German De
mocratic Republic, pointed out that the 
statements and discussion on the question 
of multinational corporations and the 
international co-operative movement had 
clearlyshown that this problem could not be

exclusively considered from the economic 
angle, but had also to be considered within 
the general aspect of the capitalist economic 
system.

Co-operative movements in capital
ist countries and the developing countries 
were suffering from political decisions 
which were based on the profits of the 
monopolies. They also influenced co
operatives in socialist countries to a certain 
degree. W hat was needed were policies 
which were in the interests of consumers, 
as promoted by co-operatives, to challenge 
the activities of supranational and multi
national corporations.

Co-operatives in the German Demo
cratic Republic were following very care
fully the developments in the Western 
countries with regard to rationalisation, 
central planning, management and com
petitiveness. These efforts alone could not 
solve the problem. Pohtical as well as 
economic measures were required to be 
taken in the struggle against the policies of 
the large private monopolies.

Mr O. R. WiEBE, USA, told Con
gress that the Cooperative League of the 
USA believed that the real alternative to 
multinational corporations were multi
national co-operatives. The late M r Smaby 
at the last meeting of the Midland 
Cooperative in the USA had suggested 
that as co-operatives in America were 
short of natural resources, such as oil and 
gas, marketing and supply co-operatives 
should work together. The surplus of food 
produced by farmers in the USA could be 
bartered against fossil fuels which were in 
large supply in countries where there was 
a food deficit. Co-operatives were in an 
advantageous position to operate such a 
barter system.

An example of the concept which 
had been talked about was the idea of an 
international fertiliser co-operative, which 
had been discussed with a number of co- 
operators during Congress. It was suggest
ed that a survey be made of how much 
fertihser was going to be needed and how 
much was being distributed by co-oper
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atives throughout the world. If such a study 
could be undertaken it could then be deter
mined whether or not it was possible to set 
up an international fertiliser co-operative 
which could meet the needs of farmers of 
developing countries as well as the more 
developed countries. Such a project could 
be a multinational co-operative in the 
sense described in the paper.

Co-operatives of the United States 
and India had collabrated in the establish
ment of the Indian Farmers’ Fertiliser 
Co-operative. The Americans had provided 
expertise in the form of engineering, design 
and construction know-how and the 
Indians the share capital. There would be 
two plants producing fertiliser when the 
$124 million project was completed.

If  co-operatives worked vigorously 
together there was no limit to what could 
be done to meet the challenge of multi
national corporations.

Mr S. M ia n a , Italy, said there was 
no doubt that the preponderance of multi
national corporations was a conditioning 
element with regard to economic, social 
and political development creating in
creasing imbalances in both industrialised 
and less developed countries.

At national level, co-operative move
ments, in collaboration with trade unions 
and other democratic forces, should de
mand that governments not only took 
measures to check the abuses of large 
private concentrations of economic power, 
but also took legislative and fiscal measures 
to control their development. The state 
could therefore have a decisive influence 
in limiting the present power of national 
and international oligopolies and pro
mote instead a different type of socio
economic development. Within the frame
work of such public planning a decisive 
impulse could be given to the expansion of 
co-operative enterprise in all its forms. 
Co-operation in its autonomous develop
ment and democratic participation had to 
become more and more a centre of interest 
not only for its members, but for the com
munity as a whole,
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A debate on how to set up an effi
cient and well-co-ordinated system of 
international controls should be opened 
in the co-operative movement and at the 
highest international institutions. The pro
posal to convene a United Nations con
ference to formulate a programme of 
international control had the support of the 
representatives of the Lega. The issue 
should also be brought up within the 
European Community.

The development and integration 
of co-operative organisations at inter
national level had necessarily to be based 
on political action. If  such action was 
lacking it would never be possible to stop 
the strategy of giant economic and 
financial concentration.

Efforts had to be directed towards 
establishing more fruitful collaboration 
between the co-operative movements of 
market economy countries and those of 
planned economy countries, as well as 
between these and those of developing 
countries, in those spheres which were of 
specific and direct concern to co-oper
atives.

Particular emphasis ought to be 
given to the importance of co-operative 
planning at the international level, to 
long-term investments, and to joint pro
duction between co-operative enterprises.

M r A. Y a d u n , Israel, said that 
co-operative enterprises in pluralistic econ
omies were faced with a series of specific 
problems. Such enterprises were dependent, 
on the one hand, on the special role they 
played in the economy and, on the other 
hand, on their organisational structure.

One of the main problems was the 
nature and process of development financ
ing. The financial sources of the co-oper
ative movement were mainly savings of 
workers and surpluses. Co-operatives and 
public enterprises were not always in a 
position to use foreign investments or 
financial manipulations, such as mergers 
or acquisitions, in order to overcome their 
problems in development financing.

Government backing of co-oper



atives and public enterprises was crucial 
.not only through moral support, but also 
in creating adequate conditions for such 
enterprises to grow and realise their goals 
in the national economy.

Israel was a typical example of a 
pluralistic economy in which enterprises 
were owned by private firms, co-operatives, 
collectives, government, municipalities and 
various kinds of public organisations, in
cluding organised labour. Within this 
structure Hevrat Ovdim, the economic 
organisation of Histadrut, the General 
Federation of Labour in Israel, acted as a 
holding company and central organisation 
for co-operatives, and for all enterprises 
owned by the trade union movement.

The financial system of the co
operative movement was a unique one 
which enabled the co-operative movement 
to foster development and to be less de
pendent upon outside capital. This was 
possible because of the Government’s 
sympathetic outlook towards the co
operative movement. The Government not 
only provided incentives to workers’ 
savings organisations, but also took part 
actively in channelling additional funds for 
development purposes.

Non-private enterprises in pluralis
tic economies could play an important 
role in meeting the challenge of multi
national corporations. The entry of multi
national corporations into a national 
economy should not always be rejected. In 
some instances the contribution to econo
mic growth and social progress, especially 
in countries where such growth and pro
gress were most desperately needed, was 
quite impressive provided there was ade
quate government control to offset unfair 
practices.

A strong public and co-operative 
sector might be able to meet the challenge 
of multinational corporations. The crea
tion of adequate financial organisations to 
provide such enterprises with develop
ment capital, better management, better 
marketing research and better research and 
development, along with government back

ing, by making available public funds and 
encouraging the co-operative movement, 
might help to achieve this goal and might 
also help in institutionalising the ideological 
principle to which the world co-operative 
movement adheres—a free and fair com
petition between the non-private and 
private sectors of an economy.

Fifth Session:

Wednesday, 4th October 1972 (morning)

The Secretary for Administration, Mr 
R. P. B. D a v ies, reported to Congress that 
the Congress Committee had agreed to 
certain changes in Motions and Amend
ments.

Debate on Multinational 
Corporations (resumed)

M r C. V ev er k a , France, pointed 
out that in each country the public should 
be made aware of the dangers of multi
national corporations and it should, if 
necessary, bring pressure to bear to curb 
their activities by legislation. The ICA 
should from now on organise, collect and 
circulate information about the repercus
sions of multinationals wherever these can 
be detected. National co-operative move
ments should enlist the help of consumers 
and trade unions to bring about an inter
national group able to bring pressure to 
bear against multinational corporations.

It was important to spread know
ledge of modern management techniques 
in order to compete with multinationals. 
The suggestion of organising and com
municating information about manage
ment on an international level ought to be 
supported. INTER-COOP should expand 
its activities and the need to organise
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co-operative enterprises on an international 
level must be borne in mind.

In order to fight the challenge of 
multinationals co-ordinated action on the 
following lines was likely to prove most 
eificient: (1) By disseminating technologi
cal information and by extending assistance 
in all area's of production with the aim of 
improving the quality of products and the 
productivity of the enterprise. (2) By pro
gressive but systematic unification of 
packaging according to standards which 
would facilitate the creation of an inter
national image of co-operative products. 
(3) By the systematic implementation of an 
international market study which would 
lead to the organisation of a multinational 
system of co-operative production. The 
third proposals would, however, require 
long and difficult preparatory work which 
might be better carried out by a sub
committee of INTER-COOP especially set 
up for this purpose, which would be asked 
to submit to the next Central Committee 
a certain number of concrete proposals as 
regards the lines to be followed to de
termine a limited objective. It would be the 
task of the sub-committee to implement 
the proposals.

M r C. P ed ersen , Denmark, stated 
that the evils of multinational corporations 
were due to their monopolistic tendencies 
which were likely to develop if firms agreed 
to combine in cartels or if they grew too 
large. The evil was there only if there were 
no other firms to safeguard competition by 
acting as a countervailing power.

Co-operatives had the possibilities 
to fight any big economic power, be it 
local, national or multinational. They were 
able to compete in the market, but in order 
to do so they had to be powerful and 
efficient by means of up to date manage
ment and financing, as was stated in the 
report.

M r R. L. M a r sh a l l , United King
dom, pointed out that not only the 
deficiencies, but also the powers and 
capabilities of multinational corporations 
had to be acknowledged. They were multi
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national because they were responding to 
economic and technological forces, and 
adaptation by them was their response to 
changing economic and technological con
ditions. The challenge was whether the 
co-operative movement could make the 
same response as a condition of its sur
vival in these new circumstances.

Multinational corporations could 
communicate benefits to the consumer and 
therefore even more ferocious competition 
could be expected in future than had been 
faced in the past. They represented the 
effectiveness of centralised power of de
cision in monolithic structures and they 
offered the co-operative movements in 
their national capacities an immediate and 
quite daunting challenge.

To reach a centralised unity of 
action to confront the international unity 
of multinational corporations, it was neces
sary to identify and recognise the strength 
of the forces that had to be confronted.

Multinational co-operative man
agement training could play a supporting 
role in this effort. The first exercise in an 
international co-operative management 
training seminar sponsored by eight coun
tries had sought to bring together 40 to 50 
young managers over a two-year period. 
Between 1970 and 1972, the seminar had 
met in three places—at Hamburg, Hel
sinki and Stockholm. They had brought 
under review management principles and 
techniques and economic case studies from 
the movements they represented. One of the 
guidelines which had come out of the 
seminar was that it was essential to involve 
the management and economic authorities 
of movements in these seminars, as well as 
the educators and training experts.

International study together was 
however not enough. It should be supple
mented by international experience in 
management responsibility. There was also 
need for shorter and more intensive sem
inars for top level management. Such 
seminars should concentrate on the definite 
techniques, problems and successes of co
operative organisations in their countries.



The task of these seminars was to 
concentrate on the distinctive preoccupa
tions of co-operative movements and of 
co-operative management and to create in 
this new context of co-operative develop
ment a new dimension of co-operative 
management training.

M r R. T a n a , Italy, underlined the 
important role the co-operative movement 
could play in correcting the imbalances 
brought about in many countries by 
multinational corporations.

The co-operative movement had 
been established during the industrial 
revolution by the poor to raise their stand
ard of living through self-help, but at no 
point in history had the movement been 
able to hinder the development of the 
capitalist system. The system stimulated 
consumption, but in the process produced 
many negative aspects of life, eg pollution, 
ecological damage, mental health prob
lems. The co-operatives found it difficult to 
change the system and they could not pro
vide an effective alternative. The co
operative countervailing force was to try to 
develop a social strategy that would com
pensate for these negative aspects of the 
multinationals. It could also remedy some 
of the economic imbalances, eg in Italy, 
autonomous credit organisations had been 
set up by the co-operative movement to 
bypass the powers of the great banking 
organisations.

M r P. S01LAND, Norway, pointed 
out that it was the multinational corpora
tions that had developed the standard of 
hving and the democratic system which 
was being enjoyed in the Western world. 
It was obvious, however, that big private 
enterprises also sought and acquired 
political power contrary to the interests of 
the people and to a free democratic system. 
Therefore it was necessary to enact legisla
tion which ensured that both national and 
multinational corporations were brought 
under control.

In Norway the experience of multi
nationals was principally connected with 
the oil companies. The co-operative answer

to this challenge was the development of 
the Norwegian Oil Consumers’ Associa
tion with the assistance of the famous 
Swedish OK. The initial stages had been 
difficult, but after 10 years of operation, 
the Association had been stabilised and it 
had increased its share of the market from 
year to year. This was an example of how 
collaboration could be organised between 
co-operatives and across national borders.

The firm of Procter and Gamble 
had failed in their efforts to introduce a 
detergent in the Norwegian market 
thanks to collaboration between Norges 
Kooperativa Landsforening and Kooper- 
ativa Forbundet of Sweden.

These examples showed that it was 
possible to fight private corporations, but 
it had to be admitted that the co-operative 
movement had a long way to go before it 
could be said that it was a force o f real 
strength in the fight against multinational 
corporations. First, it would be necessary 
for the co-operative movement to carry 
out structural changes within its own 
organisations to enable it to compete with 
private concerns in national markets. The 
only answer to the challenge of multi
national corporations was a completely 
integrated co-operative organisation where 
co-operative manufacturing, co-operative 
wholesaling and the co-operative retail 
trade were one and the same.

Secondly, it would be necessary for 
co-operative movements to learn to colla
borate across national borders, something 
that seemed to be easily achieved by private 
enterprises. With regard to managerial 
problems, managerial ability was bound 
to grow in accordance with the new think
ing which was necessary if the co-operative 
movement was ever able to face up to the 
great tasks of the future.

Mr I. S h a p a n , Israel, believed that 
the main task of the co-operative move
ment should be the protection of the con
sumer and therefore an attempt had to be 
made to use more modern methods based 
on sound economics.

The progress achieved over the past
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few years both at national and inter
national levels was promising, but what 
was needed was a far greater amount of 
practical co-operation not only at the level 
of leadership, but also amongst members 
in order to take efficient decisions. Co
operation in Europe and the existence of 
the International Co-operative Alliance 
should make it possible to achieve positive 
results in the struggle against multinational 
corporations and these would be decisive 
factors in the image that the co-operative 
movement projected to the Third World.

The important recommendations 
put forward at the meeting of the Central 
Committee in Basle in May 1972 should be 
implemented. The movement must become 
aware of new techniques in order to have 
the necessary tools to promote co-oper
ative ideals.

If we were to achieve the aims out- 
Hned by D r Peters, it must not be forgotten 
that the very basis of co-operative action 
was an ideological one, permeated by the 
co-operative spirit at both national and 
international levels.

D r A. R a u t e r , Austria, in support
ing the resolution on behalf of the Austrian 
delegation, suggested that it might be neces
sary to go beyond the framework set out 
in the resolution. It was not only necessary 
to consider education and management 
training programmes, but also the training 
of administrators. The time had come to 
consider the process of decision-making at 
the various management levels of co
operative organisations and to make sure 
that the appropriate administrative tools 
were at the disposal of officials.

The business of competition con
tained new determining factors which had 
to be recognised. The time was passing 
when co-operators could be proud of 
owning the means of production. An 
attempt had now to be made to gain 
greater control of markets, to seek new 
markets and to take into account the po
tential requirements of the co-operative 
membership.

Growth was necessary to strengthen

the overall function of the co-operative 
movement in the various countries; ‘how
ever this must not be the main purpose at 
the expense of co-operative ideals. It was 
necessary to create a new market concept 
through modern management techniques 
which attracted new members. It would 
then be possible to take up the challenge 
presented by multinational corporations.

M r A. M iy a w a k i , Japan, pointed 
out that it was evident that co-operatives 
could not be a countervailing power com
peting with large private enterprises unless 
there was close collaboration between co
operatives across national boundaries, and 
suggested that a chapter dealing with the 
future direction of international collabor
ation for different types of co-operatives 
might have been added to the report.

Co-operative principles should be 
strictly observed and not interpreted to suit 
the convenience of the movement. If, 
however, a certain business could not be 
performed by co-operatives, a separate 
organisation might be established in the 
form of a company to undertake such 
business on behalf of co-operatives.

M r B. TronSt , Sweden, said it was 
of great interest how to increase the capital 
of individual co-operatives and how to 
borrow more money. In competition with 
the multinationals it was necessary to give 
members a service which was competitive. 
This required a large amount of capital.

The report emphasised that if 
members were willing to invest money, they 
would have full confidence in the activity 
involved. That meant the enterprise was 
managed so that interest and amortization 
could give a result and even allow for 
normal consolidation. Normal dividends 
and competitive prices were what was 
expected. I f  the members and outside 
credit institutions had mutual confidence, 
the question of the proportions between 
own capital and loans might be decided 
according to the circumstances prevailing 
in different countries.

A business had always to cover all 
its costs and to give full interest on its own
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working capital. It was essential to be in a 
position to pay dividends and taxes and 
also to create new reserves. If  members had 
an opportunity of investing in loans the 
rates of interest offered to them had to be 
competitive on the open market.

As a member of the board of the 
International Co-operative Bank, M r 
Tronet called on more co-operative organ
isations to join the Bank and make better 
use of its services. INGEBA was in a posi
tion to work all over the world and dis
cussions had been taking place during 
Congress on how to find ways of financing 
across national boundaries. When the 
Swedish movement wish to start an in
dustry outside the country but was not per
mitted to transfer money abroad, INGEBA 
had provided the necessary finance.

M r K . B o c z a r , Poland, said that if 
the statement in the report that multi
national corporations were detrimental to 
the mass of societies was correct, then the 
exploitation by these multinationals of 
the countries of the Third World had to be 
stressed.

On many occasions the co-oper
ative movement, and especially the ICA, 
had spoken out against the advantages 
obtained by multinational corporations, 
and co-operators had tried to mobilise 
public opinion against monopolies. But 
there were other actions which had also to 
be taken. Co-operatives had to increase 
their activities by the expansion of educa
tion, personnel training and particu
larly managerial training. The ICA had to 
increase its assistance substantially to 
provide a strong international market. 
Successful examples had been quoted from 
Scandinavia. Results could be even more 
positive in the developing countries which 
were just embarking on the road to de
velopment. Contacts between economic 
organisations at different levels of develop
ment had to be established. It was a matter 
of urgency to start international trade and 
organisational information centres or pro
grammes in order to precisely identify the 
potential market. It was essential to

strengthen international co-operative insti
tutions to finance co-operative development 
in developing countries.

M r B. K y o sto v , USSR, pointed 
out that Congress was considering matters 
of very great importance such as the 
development of the co-operative movement, 
its failures and its future prospects.

There was no doubt that the discus
sion of these important problems and the 
resolution to be adopted by Congress would 
promote the activity of the co-operative 
movement in various countries in the 
struggle against multinational corpora
tions and also in raising the prestige of the 
ICA generally in the international arena.

Centrosoyus had introduced a num
ber of amendments concerning multi
nationals. The amendment to the first 
paragraph dealt with the living standard 
of workers, the stability of international 
currencies, the national sovereignty of 
countries, and stability of currency sys
tems. Centrosoyus wished to underline the 
logical connection between the expansion 
of international cartels and the financial 
difficulties of co-operatives in capitalist 
countries. The principal reason for these 
difficulties was the flaws of the inter
national financial system which was based 
on an instability of currency.

The other amendment dealt with the 
legal restrictions which ought to be ap
plied to multinational corporations and 
the recognition of the social value of co
operatives. The governments of many 
countries were encroaching to an ever 
larger extent on the activities of co-oper
atives and were refusing to accept the dis
tinction between capitalist monopolies and 
co-operatives. Co-operatives were taxed to 
the same extent as multinational corpor
ations. In some countries anti-trust legis
lation extended to co-operatives. There 
were attempts to increase taxes on dividends 
paid to members and to restrict trade with 
non-members. Co-operatives were finding 
it increasingly difficult to raise capital. It 
was for all these reasons that Centrosoyus 
had suggested that the resolutions be

37



supplemented by a call from Congress “ to 
promote the democratisation of economic 
and public life” , together with a change of 
policy towards co-operatives, the recogni
tion of the intrinsic economic value of co
operation and the abolition of anti-co
operative legislation.

D r R. K o h l e r , Switzerland, ex
pressed the view that it was perhaps a good 
thing that the success of multinationals 
was forcing co-operators to come to terms 
with this confrontation and to look for 
more successful and effective means of 
operation.

D r Peters’ paper showed that our 
concern should be especially with the 
economic aspect. It should be borne in 
mind that economic power automatically 
brought political power. These two things 
were closely and intimately linked with one 
another. This problem had to be further 
investigated and studied and this should 
be done within the framework of the ICA. 
In addition to achieving economic growth 
our organisations ought to be more active 
in the political field, and increase our 
influence in parliament where legislation 
was made.

Dr Kohler expressed the hope that 
notice would be taken of the appeal made 
by Dr Peters. There was a gap between 
knowledge on the one hand and courage 
and readiness to make sacrifices on the 
other. There was unanimity about the tar
get, but decisions did not always bear this 
out. Progress had to be made not only in 
the economic and organisational field, but 
also in education and training. Manage
ment training was indispensable, but 
management was not an end in itself. It 
had also to be borne in mind that the con
cept of international solidarity had to be 
stepped up and further developed.

Much had been said at the begin
ning of Congress about planning within 
the framework of the ICA and laying down 
principal targets and financial objectives. 
Priority had to be given to these matters 
otherwise there was a risk 'that by the time
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of the next Congress not much progress 
would have been made,

M r S N a k a b a y a sh i, Japan, said 
that the consumer movement in Japan had 
had a very difficult task in fighting the great 
influence of multinationals in the field of 
distribution. It was necessary not only to 
manage co-operatives efficiently, but also 
to activate members to participate in 
efforts concerned with consumer protec
tion. A national liaison committee of con
sumer organisations had been set up 
jointly with trade unions and women’s 
organisations in which the Japanese Con
sumers Co-operative Union was playing a 
very important part. The consumer move
ment had thus been strengthened.

The problem of multinational cor
porations would increase and would pose 
vital questions for the co-operative move
ment. It was therefore necessary to con
solidate the unified powers within the 
International Co-operative Alliance.

D r F. M o l n a r , Hungary, stated 
that the struggle against monopolies was 
vital and it was therefore right that the ICA 
should take up this position on behalf of all 
co-operatives in the world. Multinationals 
could only be tackled by an international 
struggle in which the united eff"orts of the 
co-operative movements throughout the 
world would be an effective weapon. New 
efforts in co-operative marketing and 
production were required. The widening 
of the activities of INTER-COOP was of 
special importance and it was also neces
sary to strengthen the role of co-operative 
enterprises internationally.

M r C. D u r a z z o , Italy, expressed 
the opinion that the problem of multi
national corporations could only be solved 
by international agreements accepted by 
most developed countries.

There should be closer collabora
tion between the different types of co
operatives, agricultural, consumers’ and 
producers’, but each type should maintain 
its freedom of decision. It should be possi
ble to achieve this at the European level.



The proposals put forward by D r Peters 
relating to the exchange of management 
experience were excellent.

D r P. T o n h a u z e r , Czechoslovakia, 
referred to the statement in the report that 
international capitalistic monopolies consti
tuted a threat to state sovereignty and the 
independence of a number of countries. 
Their main aim was profit and they gave 
no support to development and diversifi
cation of the economy of developing 
countries.

The report had not dealt with the 
conditions under which multinationals 
were set up nor with the environment in 
which they operated. If it was considered 
that international monopolies were harm
ful to the future development of co-oper- 
atives and to human development then 
these aspects had to be subjected to closer 
examination. It was necessary not only to 
fight against multinational corporations, 
but also against an environment in which 
they were capable of being set up.

. Chief G. A. O n a g u r u w a , Nigeria, 
stressed that the monopohstic aspects of 
multinational corporations should be com
bated. But multinationals also brought 
advantages to the countries in which they 
operated in the form of employment and 
by creating facihties for obtaining foreign 
exchange reserves.

More training was needed for co
operative managers, but it was also import
ant to give them more scope so that they 
could act with greater speed in the same way 
as managers of enterprises with whom 
they had to compete.

D r L. R e v , Hungary, felt that the 
picture given in the report was incomplete. 
The characteristics of setting up monopolies 
and the artificial regulations of internation
al trade in favour of monopolies should be 
taken into account. The pohtical influence 
of world consortia on certain countries 
enabled international groups to be pro
tected, to the detriment of other countries 
which had not the necessary financial 
resources. International giants were oper
ating to the detriment of developing

countries. Some countries had taken special 
measures, such as instituting quotas and 
additional taxation and import taxes, 
particularly in socialist countries. If  this 
was only an internal struggle between 
various monopolistic groups co-operators 
would still be concerned and would have to 
call attention to the circumstances that 
hinder the development of co-operatives 
in their own countries. But today we were 
confronted by acts of discrimination which 
had an impact on the co-operatives of 
every country.

The ICA, as an organisation repre
senting the interests of affiliated organisa
tions, had to raise its voice against world 
monopolies and had to protest against 
discriminatory practices in international 
trade.

M r N. A. K u l a r a ja h , Malaysia, 
objected to the suggestion o f setting up 
international co-operatives. If  co-oper
atives were to operate outside their own 
countries, in competition with co-oper
atives in other countries, there would be 
trouble and dissension. The Malaysian 
delegation vehemently opposed interna
tional co-operatives on the same lines as 
multinational corporations.

Co-operative training was vital and 
if the ICA could organise seminars in 
different parts o f the world on the lines of 
the one held on Co-operative Management 
in the Seventies in Madison, Wisconsin, in 
1970, it would indeed provide a useful 
service to the world co-operative movement.

M r G. R. Gay, United Kingdom, 
expressed the hope that the co-operative 
press in various countries would give the 
statement on multinational corporations 
and the resolution full coverage and wide 
publicity.

He saw multinational corporations 
as a capitalist pecularity, a capitalist 
phenomenon which would probably go on 
as long as capitalism flourished. Their 
power could only be controlled by a change 
in the social order, a change from capital
ism to a more sensibly planned society, 
ultimately on a world basis.
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There was a need'for co-operative 
organisations to get together on a national 
and international basis; there was a need 
for an extension of buying and production 
arrangements on an international scale; 
for international training and experience 
for middle and top level management; and 
for an extension of co-operative insurance 
and inter-banking arrangements. But these 
were small measures in terms of combatting 
multinational corporations and had to go 
hand in hand with pohtical activities by 
individuals which had as their object a 
more sensible world, where the resources, 
production and distribution were used for 
the benefit of all the people.

Mr W. Br ig a n t i, Italy, outlined 
the reasons which led the Lega to propose 
amendments to the resolution on Multi
national Corporations, and explained the 
reasons for withdrawing two of the amend
ments in favour of the amendments pro
posed by Centrosoyus.

Replies to the Debate
Dr W. P eters , Federal Republic of Ger
many, stated that all the contributions had 
pointed out that the Central Committee 
had put on the agenda a topic which had 
led Congress to consider afresh the target 
and objects of the world co-operative 
movement within the framework of modern 
society. It had become quite clear that all 
branches of the co-operative movement 
were being invited to reconsider their own 
work within their own national associ
ations and within the framework of the 
ICA. The co-operative organisations with
in the ICA had to have a common front, 
and this had become indispensable especi
ally in connection with the question of 
multinational corporations. In the light of 
the various statements that were made, 
what was really necessary was that there 
should be a balanced judgment on the 
basis of the various differentiated analyses 
in order to agree on a line of struggle.

We were living in an era in which 
we were all striving for an improvement of

the environment and of our hving stand
ards, but who was able to decide about all 
this? Who could point out where the real 
industrial values were and the discrep
ancies between realistic values and imag
inary values? As co-operators and con
sumers we should act according to demo
cratic and co-operative principles in both 
political and economic areas.

A number of speakers had referred 
to the type of financing which ought to be 
pursued at later stages, but this could not 
be adequately dealt with because of short
age of time. It became clear, however, that 
co-operatives had a tendency to link with 
associations and societies which were striv
ing and fighting for the democratic control 
of multinational corporations and which 
would like to do away with the real abuse 
of political or economic power. Co-oper
atives of all types had the economic po
tential to counteract these forces and to 
bring about a better balance. This had been 
shown by convincing examples from the 
Scandinavian countries. Without a properly 
co-ordinated strategy, however, no tan
gible results could be expected.

Multinational corporations had con
tributed to the expansion of capital. In 
order to implement our own socio-econo
mic objectives we had to find new methods 
of using the international capital market. 
There was no point on being very enthus
iastic about formulating resolutions and 
documents if this was not supported by 
economic thinking in order to delineate 
action in whatever way was necessary.

In the light of the political and 
economic challenge of the multinational 
corporations, no one at this stage, no 
matter in which economic system he 
found himself, could question the role o f 
the co-operative movement in modern 
society.

Sir Robert So u t h e r n , United King
dom, in concluding the debate, recalled 
the original thesis before Congress. This 
had pointed to the evolution of the 
multinational corporations as part of the 
evolution of private enterprise. No time
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had been spent in pointing to the tremend
ous advantages which these corporations 
had brought, especially in contributing to 
the higher standard of Hving which so 
many enjoyed. On the contrary, all these 
things were taken for granted and Con
gress only looked at the situation which 
would arise for consumers, workers and 
others if that situation was abused.

Many of the multinational corpor
ations were still competing between them
selves. Those who had responsibility in our 
movements for the acquisition of capital 
and consumer goods were utilising the 
competitive position between multina
tional corporations to the co-operative 
advantage. It was in the nature of private 
enterprise to protect itself and if it could 
not prevail then it compromised by means 
of price maintenance agreements, by 
market sharing and by merger, leading to 
monopoly. That was the national pattern 
which had been experienced almost 
throughout the world. Would this pattern 
be followed in the international sphere?

That was the situation to which we 
were trying to alert the movement, and our 
job would not be to compete with multi
national corporations in their entirety. Any 
such thesis would be preposterous, because 
we had neither the resources nor the reason 
to do it. But in our area of consumer sup
ply and services we had to do what we 
could to prevent the multinational rings 
closing in. Alternatives were open to us. 
Co-operative action was one. The other 
was public action, which meant political 
action.

That was, very briefly, the essence 
of the issues which had been before 
Congress. It had been a good debate 
which would be continued elsewhere, and 
it could be fairly claimed that the present 
purpose of the International Co-operative 
Alliance had been accomplished.

The P resident  asked Congress to 
take a vote on the Central Committee’s 
proposal, the amendments by Centro- 
soyus and the Lega, and also the additional

wording proposed by the Cooperative 
League of the USA.

The proposal, as amended, was 
carried unanimously.

RESOLUTION ON MULTI
NATIONAL CORPORATIONS

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

NOTES the intensive public discussion since 
its last Congress of the rapid development of 
muhinational corporations and the threats 
they pose to the public interests and in parti
cular to the interests and living standards of 
consumers, workers, farmers, employees and 
small businessmen; to the national sovereignty, 
to the fair and equitable international econo
mic exchange and rational sharing of labour, 
stability of currency-financial systems. Such 
threats are rooted in the non-respect by multi
national corporations of the principle of 
public accountability, in the uncontrolled 
expansion of monopolistic capital and in 
monopolist groups’ strategic investment op
tions aiming to develop certain economic 
sectors at the expense of others, thus distort
ing the normal economic development be
cause of endeavours of monopolies to receive 
greatest possible profits;
BELIEVES that this situation offers both a 
challenge and an opportunity to the inter
national co-operative movement to combat 
the abuses of large private concentrations of 
economic power by exercising an effective 
countervailing force, and also by collaborating 
with U N  Specialised Agencies and other inter
national organisations to bring pressure for 
international control in order to counteract 
such abuses;
STRESSES that both national and inter
national co-operative enterprises have, al
ready in many cases, been able to counteract 
abuses by multinational corporations especially 
monopolistic concerns, in the fields of both 
productions and distribution;
RECOGNISES that the capacity of national 
and international co-operative enterprises for 
increasing their impact as an effective counter
vailing force depends upon increasing the 
efficiency of their business operations parti
cularly in terms of appropriate structural 
changes within the framework of a policy of 
economic planning, as well as in terms of a 
highly competent, flexible and far-sighted
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management; and mobilisation of adequate 
financial resources;
REQUESTS the ICA and its members to 
explore the concepts of expanding multi
national co-operatives to handle commodi
ties in international trade so as to more closely 
link producer and consumer co-operatives; 
RECALLS that over many years in previous 
Congresses and other co-operative assemblies 
as well as in communications to the ICA 
Secretariat from member organisations, at
tention has been called to the need for the 
ICA to take action, including more systematic 
and comprehensive exchange of information 
among member movements;
ENDORSES the Central Committee’s ap
proval at Bucharest of the paper on “Finan
cial Problems facing Co-operatives in some 
Advanced Countries” (now incorporated in 
revised form in the Congress document “The 
Multinational Corporations and the Inter
national Co-operative Movement: Financial 
and Managerial Imperatives”), as well as the 
suggestion made there concerning high level 
management training at the international 
level; and
URGES, therefore, that the Central Com
mittee, in collaboration with ICA Auxiliary 
Committees and member organisations, should 
take appropriate action and in particular 
should:
1. urge the U N  to convene a conference on 

the implications of multinational corpor
ations for the interests of consumers, 
farmers and workers, to study the impact 
of such concerns, especially on developing 
countries, governments and international 
trade relations, and to formulate a pro
gramme for international control to 
counteract their abuses;

2. support the convening of a conference of 
co-operative research specialists and ap
propriate staff under the auspices of the 
ICA for the purpose of formulating:
a. specific recommendations for the ICA 

to arrange for information and docu
mentation facilities on methods of 
structural changes in co-operatives, 
co-operative management training and 
co-operative finances with a view to 
more systematic and comprehensive 
exchanges of experience among mem
ber organisations; this would call for a 
collaborative effort of member organ
isations and the ICA Secretariat;

b. specific recommendations for mount
ing at the international level a series of 
intensive, high level management train
ing courses of relatively short duration 
concerning specialised aspects of co
operative enterprise, including financial

management; such courses should be 
self-financing and should draw on 
expertise in member organisations and 
from outside sources;

3. support the convening of a conference for 
the purpose of formulating specific pro
posals for collaboration in establishing an 
institutional framework, within which 
long-term investment funds for the world 
co-operative movement could be mobilised, 
pooled and made available to member 
organisations, taking into account various 
ideas emerging from the above-mentioned 
Congress document—for example, an 
international leasing company, an inter
national property company, increasing 
utilisation of the funds of insurance co
operatives and credit unions, international 
clearing arrangements and other forms of 
collaboration between co-operative banks. 

CALLS UPON member organisations actively 
to promote the democratisation of economic 
and public life, to combat multinational cor
porations by all available means, combining 
their efforts with those of other democratic 
organisations and movements, and to urge 
governments to limit the expansion and to 
establish a strict control over activities of 
monopolist corporations: to lessen their key 
position in economic and political life, to 
deprive them of financial, taxation, customs 
and other privileges and advantages, and at the 
same time, to demand recognition o f the 
social value of co-operatives, providing for 
them advantages as compared with private 
business enterprises and the abolition of laws 
limiting co-operative activities.

Sixth Session:

Wednesday, 4th October 1972 (afternoon)

Teciinical Assistance for  
Co-operatives in Developing 
Countries^

At the 23rd Congress of the Alliance 
held at Vienna in 1966, the Central Com-

*The full text o f the Report on Technical Assist
ance was published in the Agenda and Reports 
to the Warsaw Congress, obtainable in English, 
French, German and Russian at £1.25 per copy 
(sea-mail) from the ICA London.



mittee presented a report on technical as
sistance provided by co-operative move
ments in developed countries to move
ments in developing countries. It reviewed 
the activities that had been carried out 
since the adoption at the Lausanne Con
gress in 1960 of the Long-Term Programme 
of Technical Assistance, giving detailed in
formation on the technical assistance pro
gramme undertaken by leading member 
organisations of the ICA.

From the discussion on the report at 
Vienna a number of important conclusions 
were drawn. It was agreed that whatever 
the successes recorded in the report, they 
were by no means enough; that the trans
fer of know-how was a major need; that 
education and training should have high 
priority; and that co-ordinated action was 
needed between co-operative movements, 
governments, UN  agencies and voluntary 
organisations for a concerted effort to en
courage co-operatives in developing coun
tries.

It was pointed out that the ICA 
itself should play a central role in co
ordinating technical assistance programmes 
and providing information about them.

This message from the Vienna Con
gress was carried forward in the assemblies 
of the United Nations Agencies in the con
cluding years of the last decade and by the 
ICA Central Committee in launching the 
Co-operative Development Decade.

The Report dealt with the subject 
under the following headings:

—United Nations. Decision 
—ICA Initiative for Action 
—Technical Assistance by Co-operative 

Movements 
—Conclusions
The P resident , in calling upon Mr 

Janczyk to introduce his paper, reminded 
Congress of the part he had played in 
drawing the attention of the United Na
tions through the Polish Government to the 
important role of co-operatives in econo
mic and social development.

M r T. Ja n c z y k , Poland, stated that

in his letter to ICA member organisations. 
D r S. K. Saxena, Director of the Inter
national Co-operative Alliance, on the 
50th Anniversary of International Co
operative Day, had suggested that the 
25th ICA Congress should draw up a plan 
for intensified activity for the development 
of co-operative movements in developing 
countries. The expansion of assistance to 
co-operative movements in developing 
countries had been the basic assumption 
of the programme for the Co-operative 
Development Decade.

The recent 52nd session of the 
Economic and Social Council of the 
United Nations had drawn attention to the 
role of the co-operative movement in 
economic and social development. Taking 
into consideration the suggestion submitted 
by the Polish government delegation, the 
Council had inserted an appeal to govern
ments in its resolution to assist developing 
countries in their endeavour to promote 
and expand co-operatives in all domains.

Understanding for the situation of 
the developing countries was the result 
of many historical analogies. Most of the 
socialist countries in Europe started as 
economically underdeveloped countries 
and as a result of revolutionary reforms 
and social and economic transformations, 
much has been attained. The ruling 
Communist parties had recognised the 
positive role the co-operative movement 
could play in the social and vocational 
activation of the population, particularly 
for the rural population and agriculture. 
Co-operatives had also played an essential 
part in introducing socialist principles in 
urban trade, in the creation of new jobs 
and the development of education and 
culture.

Assistance given to the developing 
countries by the socialist countries was 
taking various forms: training and re
training of active co-operators and em
ployees from developing countries; spread
ing of knowledge on co-operatives and the 
exchange of experiences, sharing of techni
cal and organisational achievements with
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developing countries; sending of experts 
and specialists to developing countries to 
give advice to governments and co
operatives on planning and on the pro
motion of co-operatives; establishing of 
commercial contacts and the organising of 
trade exchanges; influencing international 
organisations, the United Nations, 
UNESCO, FAO, to create a climate 
favourable to supporting initiatives aimed 
at promoting co-operative movements in 
developing countries; and granting direct 
economic assistance to co-operatives in 
developing countries.

Co-operators in socialist countries 
were of the opinion that assistance could 
not be linked to any political conditions, 
but was granted if co-operative organi
sations from developing countries ex
plicitly asked for a particular kind of help.

Of the various forms of assistance 
preference had been given to the training of 
personnel and the exchanges of experience. 
Practice had shown that well-trained active 
co-operators who realised the importance 
of the movement could play a very impor
tant part in its development.

The present scope and range of 
trade between co-operatives in socialist 
countries and those of the developing 
countries had not been developed satisfac
torily. Although there were certain obstac
les hampering the development of trade, 
irrespective of the efforts made on both 
sides, any programme of activity should 
envisage substantial progress in this field. 
An inter-co-operative exchange of surplus 
goods should be developed. This form of 
trade could satisfy the needs of consumers 
and would help in overcoming the bar
riers of currency restrictions.

The Supreme Co-operative Council 
and the Co-operative Research Institute of 
Poland with the assistance of the Inter
national Co-operative Alliance, had or
ganised an international conference in 
Warsaw in May and June of this year to 
review the situation of research studies 
being undertaken on co-operatives in 
developing countries. A number of sug

gestions had been put forward which in
cluded the need for organisational ma
chinery to achieve co-ordination among 
researchers; and the need for a centralised 
register of research on co-operatives in 
developing countries.

Co-operators in socialist countries 
considered that the form of assistance to 
co-operative movements in developing 
countries applied so far should be con- 
continued and expanded in accordance 
with the aims set out in the programme of 
the Co-operative Development Decade and 
that it should correspond to the needs of co
operatives in African, Asian and Latin 
American countries.

An analysis of the present develop
ment of co-operative movements in de
veloping countries had proved that far- 
reaching organisational and financial as
sistance to these movements was necessary 
in order to further the social and economic 
development of those countries. Such as
sistance should be part of an organised 
plan carried out by governments of ad
vanced countries. This would make it 
possible to take advantage of international 
contacts and would make it easier to obtain 
state scholarships for co-operators from 
developing countries. Assistance to co- 
operators from developing countries 
should be comprehensive and include all 
fields of potential co-operative activity. 
Priority should, however, be given to co
operatives providing services for agricul
tural production and to workers’ pro
ductive co-operatives.

When planning assistance to co
operatives in developing countries the 
following factors had to be taken into 
accQunt: whether the government in a ■ 
particular country was creating the best 
possible organisational and economic con
ditions for the development of co-opera
tives; the organisation of material assis
tance from advanced countries to co- 
operators in developing countries; and 
the organisation of assistance in training, 
instruction and know-how.

Efforts should be made through
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the United Nations and its specialised 
agencies, especially FAO, ILO, UNIDO, 
UNESCO, and the ICA, to induce govern
ments in developing countries to recognise 
that co-operative movements were par
ticularly important for the social and 
economic development of their coun
tries. Practical action should be taken by 
these governments by including the teach
ing of co-operative subjects in the educa
tional syllabus, by applying a system of 
tax preferences to co-operatives, by en
trusting certain co-operative organisations 
with the control of certain sectors of the 
national economy, and by guaranteeing 
conditions suitable for the development of 
co-operatives and granting cheap in
vestment credit and short-term working 
credit.

The scope of financial assistance 
from the ICA Development Fund should 
be expanded; It should be devoted first 
of all to the development and promotion of 
co-operative trade and productive enter
prises. In this connection the International 
Co-operative Bank should focus particular 
attention on co-operatives in developing 
countries and intensify its activity in 
granting credit to such co-operatives. The 
Bank should earmark direct grants to co
operatives in developing countries and to 
the ICA Development Fund. Closer col
laboration between UNIDO and the ICA 
could bring about the promotion of wor
kers productive societies in developing 
countries. Trade between co-operatives in 
advanced countries and those in develop
ing countries should be further promoted. 
Great importance should be given to the 
training, particularly to the training of 
trainers, auditors and co-operators who 
could promote co-operative trade and 
co-operative productive enterprises. The 
pubhcation of teaching manuals, especially 
prepared to satisfy the demands of co
operative members in developing coun
tries, would be helpful. The experience of 
research institutes and other experts should 
be used in the production of such manuals. 
The Secretariat of the ICA should control

and co-ordinate this kind of activity.
The resolution on Co-operative Aid 

to Developing Countries, as adopted by 
Congress, would contribute to increasing 
the scope-and effectiveness of assistance 
granted to developing countries in line 
with the noble humanitarian principles of 
the co-operative movement. He formally 
moved the adoption of the Central 
Committee’s resolution.

The D irector said that his comments 
would bear in mind M r Janczyk’s state
ment as well as the paper prepared by the 
Secretariat which had dealt almost entirely 
on the work done by co-operative move
ments and had omitted the very large 
amount of funds made available by 
government technical assistance agencies 
on a bilateral basis.

Dealing with the basic considera
tions which should govern technical assis
tance, Dr Saxena stated that the need for 
external technical assistance for a project 
should be self-liquidating; technical as
sistance had to be in line with the broad 
objectives of a government’s social and 
economic policy. Since the role of technical 
assistance could only be supplementary to 
the efforts of the national government and 
movement, it was important to inject tech
nical assistance at those points which were 
in a sense critical in the social and econo-' 
mic development process of a developing 
country. There was need for continuing co
ordination and evaluation of technical 
assistance projects.

Passing on to the ICA’s involvement 
in technical assistance in order to get a 
better perspective, three distinctive periods 
could be seen. The first period, until 1960, 
was characterised by early attempts to 
think through a clearly formulated policy. 
The second phase covered the period from 
1960 to 1969 which was characterised by 
the adoption at Lausanne in 1960 of a 
programme of long-term technical assis
tance and by the establishment of the two 
Regional Offices of the ICA. Some impor
tant generalisations could be drawn from 
the exercise of setting up the two Regional
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Offices. There had been intensive discus
sion with and involvement of the host 
movements in the formulation of the pro
jects. There was the continuing emphasis 
on co-operative education at .all levels. 
These Regional Offices had gradually 
evolved into an institutional mechanism 
through which co-operative movements at 
broadly similar levels were able to learn 
from each other. Lastly, the Regional 
Offices were increasingly becoming the 
co-ordinating centres of technical assist
ance in these two regions.

The third phase was what the 
Central Committee in London in 1970 
declared as the Co-operative Development 
Decade, which was to be seen as a kind 
of resolve, not only of the International 
Co-operative Alliance, but of all co
operative organisations. The first two 
years had been devoted to gathering in
formation and undertaking a certain 
amount of research.

Referring to some problem areas, 
the Director dealt first with resources 
which, he pointed out, were inadequate. It 
was difficult for an individual member of a 
co-operative society in the advanced 
countries of the world to have a clear con
cept of the size of the problem and it was 
therefore important to inform the members 
who had contributed to the national fund 
or to the TCA Development Fund how the 
money had been used. More pressure 
should be brought to bear on government 
technical assistance agencies to provide 
some of the resources. The aspect of long
term funding for co-operative projects was 
a very complex task and could not 
adequately be dealt with at this point. 
However, there was an urgent need to 
examine whether some internationally 
effective mechanism of long-term funding 
could be developed with the help of the 
vast network of co-operative banking and 
financial institutions which could then 
establish working relationships with the 
World Bank.

On the question of education and 
training, the essential issue here both at

national and international levels was that 
of the relevance of the knowledge imparted 
to the needs of the developing co
operative movement. If  it was true that in a 
number of developing countries training 
tended to be theoretical, two points would 
arise which should engage our attention 
relating to the development of training 
methods. One would be adult education 
techniques, such as study circles, corres
pondence- courses, radio broadcasting ses
sions, and so on and the other would be 
the production of basic “how to do” kind 
o f literature which would be directly ap
plicable to the needs of co-operative move
ments in the developing countries. I f  the 
problem of relevance was acute in the 
national context it was still more acute for 
international co-operative training. What 
the international co-operative training 
centres in various parts of the world could 
do was to impart certain specialised skills 
which could then be adapted to the needs 
of their own movements by the students 
who had attended these courses. Another 
aspect of international training was the 
question of selection. What method of sel
ection should be appUed to get the kind of 
leadership which potentially had a great 
role to play and at what level would these 
people be recruited? Pre-seminars organi
sed by the Swedish Co-operative Centre in 
collaboration with the ICA Regional Of
fice in South East Asia, which had assisted 
in screening people who were of great value 
to the movement and therefore needed to 
be trained overseas, had been a new ap
proach to the problem. Another point was 
whether the international co-operative 
training centres were adequately aware of 
what the other centres were doing.

Another problem was that of ex
perts. Here the problem was twofold: 
first, a regular supply of competent people; 
and secondly, their proper orientation 
before they left for the assignment, as well 
as after they had arrived in the country 
concerned. It was not easy to uproot an 
expert from within his career structure, 
which was one of the problems, and the
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other was that there was no central point 
from where enough information could be 
made available as to the supply and kind 
of expert required. The following sugges
tions might prove helpful in this context: 
it was important that there should be a 
clear and precise arrangement between the 
expert and the organisations at home so 
that he could come back to his organi
sation after his assignment and still be en
sured a place. There was a need for co
ordinated information being made avail
able by those organisations and United 
Nations agencies who were in possession 
of such information.

As far as the orientation of experts 
was concerned, the Nordic project for 
assistance to Kenya and Tanzania might 
be a useful example. Announcements were 
made about vacancies, and careful consi
deration was given to the place and dura
tion of training. As for training on the 
ground before induction into their work, 
experts received a short introduction into 
the daily work of the project, made a study 
tour of local co-operatives, were given a 
fortnight on-the-job training and finally 
attended a short central training session 
which included visits to apex organisations.

Mr. Janczyk had referred to pro
duction and commercial aspects. It could 
be questioned whether this logically fell 
within the sphere of technical assistance. 
When the ICA had collected information 
on the follow-up action of the resolution 
adopted at the Hamburg Congress on 
consumer and agricultural processing in
dustries in the developing countries the 
results had been most disappointing.

As for the formulation, co-ordina
tion and evaluation of projects, many co
operative organisations in developing 
countries did not have the economic ex
pertise to formulate a project properly. In 
some cases the problem was caused by the 
structural aspects of the movement, where 
the business federation and the national 
unions were not as close together as they 
should be.

On co-ordination at the interna

tional level, there was the need for the 
exchange of relevant information and the 
production of co-ordinated information 
documentation, but some examples of 
efforts by the ICA might be cited, such as 
the Calendar of Technical Assistance, the 
Trade Directory, and the Research Register 
at present under consideration.

Mention should also be made of 
the initiative by Danish co-operators of 
calling together those representatives of 
governments which were assisting co
operative movements. Finally, there was 
also the Joint Committee for the Promo
tion of Agricultural Co-operatives.

Debate on Technical 
Assistance

International technical assistance 
was inherent in our co-operative philos
ophy as symbolised by the Alliance itself. 
However complex the problems involved in 
technical assistance might be, the need to 
build a more humane and just world must 
remain the perpetual concern of co- 
operators.

M r W. B. M e l v in , Canada, referring 
to the recognition given to co-operatives as 
instruments of social and economic de
velopment and in identifying the need for 
technical assistance as a major factor in 
establishing the preconditions for co
operative success, said that the resolution 
on Co-operative Aid to Developing Coun
tries appealed to the United Nations, to 
governments and to the world co-operative 
movement to provide additional resources 
for use in reducing deficiencies that 
hindered successful co-operative develop
ment. In offering support for the resolu
tion, the Canadian delegation wished to 
stress the need for supplementary docu
mentation in which the “preconditions 
for co-operative success” were identified, 
and clearly enunciated.

A good deal of work had been car
ried out on such documentation by the 
ICA Secretariat and a considerable body of 
additional information was now available
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as a result of the Open World Conference 
on the Role of Agricultural Co-operatives 
in Economic and Social Development, 
held in May 1972 in Rome. This informa
tion should be refined and published in 
suitable form at an early date. Prior to 
launching a co-operative development 
programme or initiating an individual 
co-operative activity, a comprehensive 
documentation and analysis of the de
ficiencies should be carried out and this 
analysis should be carefully considered by 
everyone who was involved.

While the resolution had identified 
important weak points in the broader 
environmental situation and certain de
ficiencies in the present arrangements for 
providing assistance, there were many 
other aspects of the deficiency question 
which had not been identified.

A co-operative failure was a failure 
regardless of the fact that one weakness in 
the enterprise might have been identified 
as the cause. Prerequisites for success had 
to be considered and understood at all 
levels. These included the environment. 
Was it physically, socially, philosophically 
possible for those involved to form an 
effective co-operative group? Were the 
available resources adequate and was the 
undertaking likely to have sufficient econ
omic viability to sustain itself? Second, 
there was the legislative base. Was there 
an adequate legal structure to establish 
and protect the corporate form? Third, 
there were operational aspects. What 
deficiencies were there in the business 
prerequisites, and how were they to be 
strengthened? Fourth, there was the 
structure. W hat were the regional, national 
and international requirements for markets, 
for business viability and for protection?

The focal point was that precondi
tions for co-operative success or failure 
existed at local, regional, national and 
international levels. All these had to be 
taken into account. Those who engaged in 
co-operative development activities, parti
cularly at the local level, where co
operative projects were initiated, should

not be permitted to proceed with oper
ations until adequate information was 
available to guide project leaders.

It was pleasing to note that action 
was being taken to set up a research 
register on co-operatives in developing 
countries. This initiative would provide 
a valuable accumulation of experience to 
which reference could be made when new 
projects were being planned and initiated. 
A point may soon be reached where 
rather than repeating old mistakes, it 
would be possible to build on the experi
ence of others.

M r E. M o n d in i, Italy, referred to 
the occasional lack of understanding of 
how to help those we wished to help. In 
view of the fact that techniques from in- 
dustriahsed countries could not be trans
ferred without adapting them, an attempt 
should rather be made to transform local 
techniques and to set up local programmes. 
Co-operative aid to developing countries 
could only be effective if we had exact 
knowledge of each local situation in which 
we wished to participate. The promotion 
of co-operatives was strictly linked to the 
characteristics of human beings, and only 
after this, to economic laws.

In order to train those who would 
be entrusted with the setting up of co
operatives the co-operation of the Regional 
Offices of the ICA was needed. The co
ordination of activities of various inter
national organisations would be an im
portant factor, as it was essential to see 
that each developing country was con
fronted with only one clear and well 
adapted programme.

Mr R. L. M arsh all , United King
dom, stated that out of his experience, 
accumulated as head of the International 
Co-operative Training Centre at Lough
borough, there were implications which 
could be taken into account.

The proposal from the Central 
Committee contained a clause about the 
establishment by governments in the 
developing countries of preconditions for 
co-operative success. The involvement of

48



government was needed, yet it might be 
delicate in its outcome. There were some 
guidelines which could be followed. One 
would be that government aid should 
supplement and never be a substitute for 
self-help. A second would be that govern
ment aid should never be given unless 
there was’a required exercise in responsive 
self-help by the co-operative recipient. 
The third guideline would be that there 
should never be government control 
except in extreme cases where co-ordina
tion was needed or where desperately 
scarce "resources had to be saved from 
wastage.

There should be emphasis on the 
need for co-operative pressure to increase 
government aid in the developed countries 
which would be of assistance in the de
veloping countries, as stressed by the 
Scandinavian amendment. The amount of 
government technical assistance was of 
prior importance. The ICTC was helped 
by the British co-operative movement, but 
overwhelmingly it depended on govern
ment technical assistance.

More technical assistance and more 
growth were important, but they were not 
enough. They had to be supplemented in 
the outcome by a fairer distribution of the 
consequences of growth in the developing 
countries themselves. Although growth 
was taking place, the consequences of 
growth were not being fairly shared 
throughout the population. Our funda
mental economic assertion was that bene
fits of economic enterprises should be 
fairly shared among participants.

The P resident then introduced 
Mr Saenger, Chief, Programme Co-ordin
ation Section, UNIDO.

M r A. E. Saeng er , UNIDO, in 
bringing greetings from the Executive 
Director of UNIDO, assured Congress 
that UNIDO followed with a great deal of 
interest the work of the Alliance and that 
whenever possible opportunity would be 
taken to associate UNIDO with the work 
of the ICA.

During the last two years a great 
deal of positive co-operation had been 
planned. This had enabled UNIDO to give 
practical implementation to the resolutions 
of ECOSOC and of the General Assembly. 
A number of these resolutions had formally 
stressed the role of the co-operative move
ments in social and economic development 
and had asked UNIDO as well as the 
Administrative Council for Development 
of the United Nations to pay attention to 
the requests of governments when they 
wished to develop co-operatives, particu
larly industrial co-operatives.

Industrial co-operatives had a con
tribution to make to the industrial develop
ment of the developing countries. These 
co-operatives could be, and were partially 
already an efficient instrument to ensure 
the better co-operation of large parts of the 
population in industrial development. In 
order to promote industrial co-operatives 
and to enable them to play their role, 
there had to be certain preconditions. 
These had been mentioned in the report 
and in the contributions to the debate. 
They would serve as a source of inspiration 
for UNIDO when it came to set up its 
working programme. This plan for future 
activities with regard to industrial co
operatives was based on activities that 
could be undertaken with the ICA.

The ICA Secretariat and the na
tional federations, by joining forces with 
the Secretariat of UNIDO and its experts 
in the field, could make a substantia] 
contribution to improving the standard of 
living of populations, in line with the aims 
of the Rochdale pioneers.

Collaboration between UNIDO and 
the ICA envisaged the setting up of a num
ber of missions promoting industrial co
operatives as well as the organising of 
plant training for managers and technicians 
in industrial co-operatives from less 
favoured countries.

In conclusion, Mr Saenger assured 
Congress of the full co-operation of 
UNIDO in following the common aims 
for co-operative development within the
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framework of the Co-operative Develop
ment Decade.

Mr P . P a d o v a n i, Algeria, drew 
attention to the difficulties encountered by 
co-operatives in certain countries where 
they were considered subversive. In some 
countries co-operators had been exiled or 
removed from office and co-operatives 
had been dissolved. In other parts of the 
world successful co-operatives had been 
nationahsed or institutionalised and made 
part of the state apparatus.

M r J. J. M u s u n d i, Kenya, pointed 
out that co-operation in Kenya had not 
started spontaneously, but co-operatives 
had been established on the initiative of 
the government. He expressed the gratitude 
of the Kenyan movement to the co-oper
ative movements and governments .of a 
number of countries for the contribution 
they had made to the growth and efficiency 
of the movement in his country.

The time had come for co-operatives 
in developing countries to enter into new 
areas in which they had hitherto never 
been deployed. Agriculture played a 
dominant role in the economy of co
operatives in most of the developing 
countries. Technical assistance should be 
directed towards carrying out research and 
feasibility studies into the scope of co
operative participation in processing agri
cultural produce and towards market 
research for the sale of agricultural 
products.

Continued bilateral technical assist
ance from co-operative to co-operative in 
addition to multilateral assistance should 
be encouraged. Co-operatives in advanced 
countries could also assist in continuing 
to provide training facilities overseas. 
Technical assistance in terms of both 
human and financial resources should be 
provided to enable co-operatives in the 
developing countries to engage in the 
distribution of agricultural farm inputs. 
Member education had proved to be the 
best instrument in the enlightenment of 
co-operators. For this there was need for

audio-visual aids and the production of 
films with local content.

Co-operatives in developing coun
tries were facing a challenge in their 
development, and they needed a catalyst 
to be able to meet it. The ICA was the best 
forum that could assist co-operatives to 
emerge from their enslavement at the 
present time. Co-operatives in the develop
ing countries were making every con
certed effort to uplift their own standards 
and to improve their own efficiency.

Finally, Mr Musundi, expressed his 
disappointment in seeing so few represent
atives from the developing countries 
amongst Congress delegates. He felt that 
this was a challenge to the people present 
and also to the ICA and hoped that ways 
could be found for co-operators from 
developing countries to attend meetings 
of the Central Committee and Congress.

M r N. T h e d in , Sweden, recalled 
the important role that had been played by 
the co-operative movement in Poland in 
rebuilding their country totally devastated 
after the last war.

Unless something radical was done 
mankind was approaching disaster. Speak
ers who had addressed Congress had 
pointed to hunger, disease, illiteracy and 
the population explosion in the Third 
World. In the effort to avoid disaster 
co-operation had obviously a role to play. 
Co-operation had a special possibility to 
mobilise human resources in productive 
efforts and at the same time to give the 
people themselves the benefit of the results. 
But to do this a lot of skill and knowledge 
were necessary both in the developing and 
the developed countries. A lot of deter
mination and dedication was necessary, 
and solidarity across frontiers.

The table in the Report listing the 
donations to the Development Fund did 
not reflect a determination among co- 
operators to do something radical about 
development in the Third World. Mr 
Einarsson and Miss Ovesen had drawn the 
attention of Congress to the inadequate 
contributions to the Development Fund.
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It was true, however, that co-oper
ative aid was not only channelled through 
the ICA Development Fund. There was 
considerable movement-to-movement aid. 
D r Saxena in his introduction had referred 
to aid given by government agencies. 
Such agencies as DANIDA in Denmark 
and SIDA in Sweden gave a very large 
amount of assistance to development in 
the co-operative sphere. Without the 
financial assistance of SIDA we would 
probably not have the Regional Office 
building in New Delhi or the Co-operative 
College in Moshi. We had every reason to 
feel grateful for the assistance that we got 
through government agencies. The same 
was true of the United Nations agencies 
such as the ILO, FAO and UNESCO, 
which gave assistance to co-operatives.

There were at least two obligations 
we had to accept. One was that we should 
do more ourselves in the field of co-oper
ative assistance, because our contribution 
was of decisive importance so that govern
ment agencies and UN  agencies might be 
encouraged to do more. It was especially 
important to involve our own members. 
We could not expect them to make large 
contributions to development assistance, 
but we could expect our members to make 
small, contributions which together could 
become large sums in such a large mem
bers’ movement as the co-operative move
ment.

The other obligation was to en
courage public opinion in favour of in
creased and improved technical and hu
manitarian aid as expressed in the Scandin
avian amendment.

M r Thedin concluded by saying 
that we had to see to it that the Develop
ment Fund looked quite diiferent at the 
next meeting from what it did today. We 
had to increase sohdarity, to strengthen 
solidarity with the ICA as the joint 
instrument for co-operative assistance. 
Also we had to work as popular move
ments in order to influence public opinion 
to give increased resources for official aid.

M r J. K asp i, Israel, said that all

agreed that the ever-growing gap between 
developing countries and those that had 
developed could no longer be tolerated. 
The key problem in extending aid to 
developing countries was not lack of 
capital, or at any rate not only that, but 
how to expand that aid, what tools to use, 
what means to employ, in whose hands to 
entrust it in the emerging states. It would 
be meaningful to tell Congress briefly 
something of the modest but significant 
experience that the co-operative and 
labour movement in Israel had acquired 
in this area in the past ten years.

Since 1958 when Israel started on 
its programme a large number of students 
had been trained at the Afro-Asian 
Institute of Co-operative and Labour 
Studies and the Latin American Centre of 
Labour and Co-operative Studies, and 
other institutions. The large number of 
experts that had served in the developing 
countries had been recruited from Hista- 
drut members — the Israeli labour move
ment—from Kibbutzim and Moshavim. 
Many trainees had taken part in on-the- 
spot courses conducted in their own 
countries by Israehs.

A basic condition for development 
in emerging countries was the training and 
guidance of manpower to meet the needs 
in all areas of the economy, in administra
tion and commerce. The co-operative 
structure would seem the most efficient 
setting for this training. Israel itself 
served as an example of this. It had no 
pool of trained manpower in agriculture 
or in industry, building or transport and 
there was a lack of private capital for 
long-term development. These factors had 
determined the co-operative structure as 
the best possible system for economic and 
social progress. Agriculture, building, trans
port, industries and crafts were established 
within co-operative frameworks which had 
trained the necessary manpower gradually 
but certainly more rapidly than other 
types of economic organisations could 
have done.

One of the main reasons for the
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growing interest shown by young states in 
the Histadrut was its basic structure 
founded on the integrated relationship 
between labour and the co-operative 
movements within a general national 
effort towards development. To these 
states Israel represented a small country, 
with all the processes of development 
going on with surprising speed and effi
ciency and in spite of natural and political 
difficulties Israel was considered as a living 
laboratory of social and economic de
velopment.

Mr Kaspi suggested that the ICA 
could benefit from the wide experience of 
the co-operative movement of Israel in 
extending aid to the developing countries. 
The co-operative movement was ready to 
co-operate with the ICA by awarding ten 
scholarships per annum to candidates 
selected by the ICA for attending courses 
at the Afro-Asian Institute in Israel and by 
sending lecturers and trainers to ICA pro
jects in the field.

The P r e sid e n t  called on M r Sou- 
maille, Chief of the Co-operative Rural 
and Related Institutions Branch, ILO, to 
address Congress.

Mr R. SouMAiLLE, ILO, stated that 
this Congress was being held at a very 
important moment in the history of the 
ICA. At a time when many industrialised 
countries are facing problems, and the 
developing countries were expecting much 
by way of economic and social progress.

He noted with satisfaction that 
many of the subjects concerning Congress 
were more or less the same as those which 
came before the ILO. The social effects 
flowing from the existence and the develop
ment of multinational corporations had 
been the subject of discussion within the 
ILO since 1970.

With regard to assistance to the 
co-operative movements of the developing 
countries, this was a problem which had 
been of concern to the ILO for a long time. 
The ICA had been dealing with this prob
lem since its last Congress in Hamburg. 
The proof was the initiative by the Central

Committee in regard to the Co-operative 
Development Decade. There was an ever- 
increasing interest in the co-operative 
movement in the developing countries and 
a growing awareness of this in .the U N  and 
its specialised agencies. There were the reso
lutions passed by ECOSOC within the 
framework of the Second U N  Develop
ment Decade. Financial aid was being 
made available through UNDP, but 
resources were limited and inferior com
pared with what was being done bilaterally. 
They enabled only a modest contribution 
to be made to the tremendous needs 
existing in the developing countries. They 
alone could not satisfy all the require
ments in the technical field. Therefore the 
ILO programme for technical assistance 
in the co-operative field had been increas
ing in the last 20 years, and especially in 
the last five years. But this increased effort 
still could not possibly satisfy all the 
requirements, particularly as co-operatives 
were growing in number all the time. The 
ILO had been able to elaborate projects 
on an ever-increasing scale thanks to the 
bilateral aid given by Scandinavian coun
tries, and also' by the Netherlands and 
Belgium.

There was, in addition to technical 
assistance in terms of field projects, in
direct assistance, such as the distribution 
of information and data throughout the 
world. The ILO had a good deal of docu
mentation concerning co-operative legis
lation and also detailed information on 
Latin America and was quite ready and 
willing to give to the Secretariat of the ICA 
all the support and collaboration possible.

Assistance to co-operative move
ments in the developing countries had so 
far been inhibited or hindered by lack of 
co-ordination of the action organised by 
various government agencies and bilateral 
public authorities. In order to co-ordinate 
this action and to use technical and human 
resources effectively there would have to 
be forward planning. This was why 
COPAC, which had been mentioned 
earlier, was set up. It was vital that there
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should be a viable, independent move
ment in the developing countries. This was 
one of the main objectives for all those 
concerned with co-operation in the de
veloping countries. It would be necessary 
to continue with all these efforts in order 
to justify the Co-operative Development 
Decade. The ILO intended to do every
thing in its power to continue collabora
tion with the ICA and further serious 
efforts were to be made to live up to the 
old tradition of collaboration between the 
two organisations.

The P r e sid en t  then introduced 
M r Newiger, Co-operative Officer of the 
General Farmers’ Organisations and Co
operative Unit of the FAO.

M r N . N e w ig e r , FAO, in bringing 
the greetings of the Director-General said 
that it was timely for the FAO to record 
with satisfaction the many years of fruitful 
and active collaboration with the ICA, 
especially with the Agricultural Commit
tee and the Fisheries Sub-Committee.

The goals and objectives of the 
United Nations Second Development De
cade provided an unmistakable challenge 
to the agricultural movement to make a 
substantial contribution to economic and 
social development. The functions of 
agricultural co-operatives in providing 
farmers with credit and other inputs, with 
marketing and processing facilities, and in 
providing a channel for the introduction 
of the results of research and improved 
farm practices, gave them a special respon
sibility towards the fulfilment of the goals 
and objectives of the Second Development 
Decade—goals and objectives which were 
coterminous with those of the co-operative 
movement itself.

The attention drawn by the UN 
General Assembly and ECOSOC to the 
potential contribution which the co
operative movement could make towards 
the fulfilment of the goals and objectives of 
the Second Development Decade was 
further evidence of the importance which 
member countries of the United Nations 
and its speciahsed agencies attached to

co-operatives as an important instrument 
in development strategy.

The FAO welcomed and supported 
the dynamic role the ICA was assuming in 
this context. The Co-operative Develop
ment Decade constituted a true challenge 
to all co-operators throughout the world. 
Of special significance in this regard was 
also the active role of the ICA in COP AC 
which was to provide an informal clearing 
house for the work of international 
bilateral and other technical assistance 
programmes, with emphasis on the identi
fication of support to viable agricultural 
co-operative projects. The leadership of 
the President of the ICA, D r Bonow, as 
Chairman of COPAC, was deeply appre
ciated by the FAO which was one of the 
founder members and had also the privi
lege of accommodating the COPAC 
secretariat.

The ICA Open World Conference 
on the Role of Agricultural Co-operatives 
in Agricultural and Social Development 
held at the FAO headquarters in Rome in 
May 1972, was yet another demonstration 
of the close and cordial relations which 
existed between the ,ICA and FAO. The 
Conference was of particular significance 
for the United Nations family, since it 
represented a positive initiative by the ICA 
in response to the ECOSOC resolution 
calling for an intensification of support for 
co-operative development in developing 
countries during the Second Development 
Decade as well as the Co-operative 
Development Decade. The FAO was 
looking forward to sharing with the ICA 
Agricultural Committee the task of imple
menting the concliisions and recommend
ations of the Conference.

Of particular significance to FAO 
was also the close and successful collabor
ation with the ICA Fisheries Sub-Com
mittee. The FAO/ICA course on the 
Management of Fishermen’s Co-operatives 
to be held in Bombay in 1973 was a typical 
example of the many joint actions and 
programmes in this important field of 
FAO and ICA work.
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In spite of financial difficulties that 
the FAO and other specialised agencies 
of the UN  were facing the FAO had to 
report on some co-operative progress. It 
had been decided to improve the status of 
the co-operative unit at FAO head
quarters, which had now become an 
independent unit, and it had been streng
thened by the establishment of one addi
tional post for a co-operative specialist 
who would be concerned with the promo
tion of new programmes directed towards 
the improvement of the situation and role 
of women in co-operative movements.

Particular reference had been made 
to closer collaboration between the ICA 
and governments or governmental agencies. 
In response to this request, the FAO 
would like to propose for consideration 
the strengthening of action-oriented joint 
ICA/FAO projects in the field of training, 
research and publication, through the 
mobilisation of governmental resources on 
an ad hoc basis. This would imply a kind 
of tripartite arrangement between the 
ICA, FAO and the donor government or 
governmental agency. The FAO had special 
experience in this field and was prepared to 
discuss concerted project proposals. In 
such a way new and important resources 
could be mobilised which so far had hardly 
been touched, thus contributing more 
actively towards the goals of the Co
operative Development Decade.

Seventh Session:

Thursday, 5th October (morning)

Debate on Technical 
Assistance (resumed)

Mr M. D. K h a sa n o v , USSR, 
emphasised that the development of co
operative movements in the developing 
countries was impeded by the lack of

qualified personnel and that this deficiency 
had to be remedied. There was also a need 
for setting up training centres in the 
developing countries and for providing 
assistance in the planning and the promo
tion of co-operative industries.

There was ample scope for the 
expansion of ICA technical assistance. 
A group of experts from countries with 
differing social and economic systems 
should be set up which would be able to 
draw up a technical assistance programme. 
The ICA should organise seminars and put 
forward proposals for the training of 
specialists prior to their undertaking 
assignments in developing countries, and 
promote the exchange of information on 
various common problems.

The Centrosoyus delegation was 
convinced that by adopting the proposal. 
on Co-operative Aid to Developing Coun
tries, a major step forward would be taken 
towards the solution of these problems. 
It would also increase the authority of the 
ICA and considerably assist the develop
ing countries.

M r E. T. M ota, Portugal, stated 
that after many years o f absence his move
ment had once again been admitted into 
membership o f  the ICA.

He felt that the structural problems 
had not been adequately analysed, either 
in the discussion on the multinational 
corporations, nor within the framework of 
the present discussion. The reorganisation 
of the Portuguese movement had only 
been made possible through technical 
assistance received from Kooperativa For- 
bundet. A lot could be achieved with very 
little resources if advice was available. It 
had been possible to increase capital so 
that in the last 18 months it had been 
possible for seven new department stores 
to have been opened and another one was 
scheduled to be opened within the next few 
days. Integration and modern methods of 
organisation were im portant in order to 
achieve efficiency.

The international co-operative 
movement was in a position to provide
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assistance to those who needed it.
The P r e sid e n t  had intended to call 

on M r Briceno, of the Organization of the 
Co-operatives of America, but as he had 
had to leave Warsaw early his intervention 
was read by Mr Mota.

M r Br ic e n o  said that the co
operative movements of Latin America, 
through the Organization of the Co
operatives of America, had been opening 
up new areas of co-operative development. 
It was the aim of the OCA to promote and 
plan new co-operative structures in the 
developing countries of Latin America.

Developing countries had become 
poorer and weaker in recent years and 
therefore everything that might be done 
to assist those countries would become a 
mere romantic wish if the necessary 
financial help was not provided to permit 
the practical and concrete implementation 
of such good intentions.

Progress in the Third World could 
not be achieved by its own efforts. It was 
important that the ICA, in collaboration 
with the United Nations, should find an 
adequate mechanism for the creation of a 
World Development Fund as a means of 
planning at a world level which would 
start to narrow the gap between develop
ing and industrial countries.

In order to foster the establishment 
of such a fund, the co-operative move
ments of the world should concentrate 
their attention and efforts towards positive 
action, such as economic exchanges, co
operative re-insurance enterprises in order 
to reinforce existing insurance societies and 
to create new ones, and co-operative 
savings and credit institutions. Multi
national co-operative enterprises should 
build large industrial plants manufacturing 
fertilisers, processing food, etc., in the 
developing countries.

Mr R. K e r in e c , France, said that 
international organisations, such as trade 
unions and co-operative movements had 
spent a great deal of money to confront 
one of the most important problems facing 
the world today, but experience had shown

that such efforts had all too frequently 
been failures. However, today the question 
was the contribution that all co-operators 
could make in defining a workable policy 
at an international level.

If  we were to meet the challenge in 
developing countries waste had to be 
avoided. Illiteracy must be fought and the 
co-operative movement had an important 
part to play in this connection.

The conditions which had created 
the problems were well known. First of all 
the demographic factor was a considerable 
force. The worsening of the trade position 
between the industrialised countries and 
the developing countries had caused aid to 
these countries to lose one-third of its 
value. The neglect to remember that 
priority should be given to rural areas had 
caused industries to be set up which were 
too dependent on foreign countries. Aid 
was linked to the development of rich 
countries and it was therefore necessary 
for rich countries to prosper to enable 
them to help poorer countries.

M r Kerinec reminded Congress 
that these were political problems which 
called for a political solution. Political 
decisions had to be taken both at national 
and international levels. Therefore co- 
operators, at both national and inter
national levels, had to plead the cause of 
aid to developing countries. Co-operation 
was one of the means which no govern
ment and no international organisation 
could afford to neglect. Co-operation was 
not a universal panacea, but it was one of 
the most efficient means.

When receiving requests for aid it 
was important to verify whether they 
could be included in the policies of the 
countries which had made them. Before 
deciding whether a request was a serious 
one, it was necessary to establish whether 
others had been called upon for the same 
service. Therefore close co-ordination be
tween governments, between governments 
and the various international organisa
tions, and also between international 
organisations themselves was necessary.
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The relative failure of UNCTAD, which 
had met in Santiago earlier this year, had 
shown that such co-ordination did not 
exist. A new effort for co-ordination 
amongst co-operatives in one country and 
co-operatives of various countries was 
needed.

It was well known that within this 
enormous effort of co-ordination the ICA 
had a great part to play. But the ICA 
could not do much if it did not receive 
complete and precise information from 
each country. It was up to all national 
co-operative movements to play their part.

Co-operatives which had taken 
initiatives to help developing countries 
should ask themselves whether the methods 
which had been used had been the best and 
most efi&cient. Only by asking such ques
tions could co-operative action become 
more efficient.

M r S. K a t a y a n a g j, Japan, talking 
about co-operative banking, informed Con
gress that in Japan the outstanding agri
cultural credit at present amounted to 
U$ 17,000 miUion of which 80 per cent had 
been taken care of by agricultural co
operatives.

The organisational readjustment of 
agricultural co-operatives to the current 
needs and the promotion of credit to co
operatives were pressing needs for the 
development of developing countries. This 
was the reason why the Agricultural Com
mittee of the ICA had been discussing the 
establishment of an international co-opera- 
tive financial institution. At the Advisory 
Council of the ICA Regional Office for 
South-East Asia in May 1970 it had been 
agreed that such an institution should be 
established in the region. The Regional 
Office had then requested the Japanese 
co-operative movement to study the possi
bility of its establishment. A  report had 
been presented to the Advisory Council 
meeting in November 1971. The most 
important points suggested in that report 
dealt with the setting up at the same time 
of a specific guarantee f^und in view of the 
political, social and economic situations

and the different stages of co-operative 
development in the countries in the region. 
Such a guarantee fund might open the way 
for co-operatives to gain access to existing 
international finance organisations and 
obtain the credit which they were seeking. 
Such a fund could not be created without 
positive assistance from governments and 
indeed the international co-operative finan
cial institution could not be established 
without government assistance.

The Japanese co-operative move
ment was making every effort to get the 
Japanese government to adopt a favourable 
attitude towards the solution of these very 
important co-operative financial problems. 
Member organisations of the ICA in the 
South-East Asian region should take si milar 
action to accomplish the achievement of 
this matter which had long been a common 
desire.

The area of the guarantee fund 
should not be limited to the South-East 
Asian region. The problem should be 
studied further from wider international 
perspectives, and overall co-ordination 
should be established with other inter
national organisations. The fund should 
become one of the most important arms 
for the development of co-operative move
ments all over the world, especially in the 
developing countries. To make the best 
use of the fund it was of the utmost 
importance to strengthen co-operative 
organisations themselves and to promote 
the education of staff and members alike.

M r Katayanagi then stated that the 
Japanese movement appreciated the wider 
scope of the activities undertaken by the 
ICA, especially in its efforts to assist the 
co-operative movements in developing 
countries and in its close collaboration 
with the United Nations and its specialised 
agencies.

The financial problems just men
tioned were crucial and imminent and it 
had therefore been suggested to ask the 
ICA authorities to take immediate practi
cal action through its Secretariat, keeping 
in touch with such United Nations
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agencies as FAO, ILO and the World 
Bank, to study the feasibility of creating a 
guarantee fund to facilitate co-operative 
finance.

The P re sid e n t  stated that the ICA 
had highly valued the support from the 
Agricultural Co-operative Bank in Japan 
which had seconded one of its staff to the 
ICA headquarters in London. The Central 
Union of Agricultural Co-operatives had 
given valued support by seconding officers 
to the Regional Office of the ICA in New 
Delhi.

M r S. F e r n a n d e z , Chile, pleaded 
for solidarity at international level. It should 
be the aim of co-operative movements to 
overcome all frontiers and to become as 
universal as possible to enable all people 
to achieve a greater degree of well-being.

The Chilean co-operative movement 
had proposed an amendment to the Central 
Committee resolution asking for economic 
help alongside technical assistance Tech
nical assistance was needed to show how 
things must be done, but economic aid 
was needed to develop techniques. The 
two were closely linked and international 
activity could be made more worthwhile 
if both aspects were considered together.

The amendment had also proposed 
the establishment of a fund to finance 
co-operatives in developing countries on a 
multilateral basis. However the amend
ment had been withdrawn on the under
standing that the question would be studied 
by the Director and the Executive Com
mittee and later on by the Central Com
mittee of the ICA.

Financial aid from the co-operative 
movements of the developed countries 
would channel different types of resources 
towards the development of co-operatives 
in the less developed countries. To meet 
the aims of the Second Development 
Decade a dynamic movement was needed, 
and this action would not only be of value 
to the developing countries, but would 
also reinforce the co-operative movements 
of the industrialised countries.

D r W. K r u g e r , German Demo-

I

cratic Republic, pointed out that Mr 
Janczyk had referred to the aid given by the 
Eastern European countries to the develop
ing countries. Over the past twenty years 
much had been done in the GDR, but 
consideration was being given to extending 
the scope of such assistance. The possibihty 
of offering scholarships to young co- 
operators from developing countries in 
Latin America, Asia and Africa was being 
investigated. Co-operators from Bangla
desh had been offered scholarships which 
might be used for study in the GDR. 
Collaboration with Indian co-operatives 
was at present under discussion. A sympo
sium for former students of the co-operative 
college was being organised which would 
offer the opportunity of re-examining the 
curricula for the training of such people. 
The organisation of special courses or 
seminars for former students locally might 
offer another opportunity to improve the 
qualifications of these students. On re
ceiving appropriate invitations the co
operative movement in the GD R was pre
pared to send experts to developing 
countries to assist, for example, with the 
development of retail stores. Material 
relating to the teaching of various subjects 
in the field of co-operative activities had 
recently been published. The extensive 
activities in assisting co-operatives of 
developing countries were directed towards 
the achievements of those aims which had 
been outlined by the ICA.

The P r e sid e n t , with the agreement 
of Congress, took the Emergency Proposal 
on Bangladesh at this point.

M r y. U d a y b h a n s in h ji, India, 
thanked the President for giving him the 
opportunity of combining his contribution 
to the debate on Technical Assistance with 
the moving of the emergency proposal 
(see p.67).

Since the Congress in Hamburg in 
1969 the ICA had commenced to tackle 
problems in a pragmatic way to safeguard 
the healthy growth of co-operatives all 
over the world. The co-operative move
ments in the developing countries were
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particularly heartened to see that the ICA, 
the United Nations and co-operatives in 
Europe were all very eager to help them.

Amongst the most challenging tasks 
the ICA had to carry out was to provide 
continuous and intensive help to the 
developing countries and to co-ordinate 
the flow of aid from the developed coun
tries. However, the developing countries 
also needed nurturing along with help. 
This could be achieved if there was proper 
harmony and understanding between the 
governments of developing countries and 
their co-operative movements. Where these 
were lacking the progress was bound to be 
halting. It would be worthwhile if a study 
team could be organised by the ICA to go 
into the question of the relationship 
between co-operatives and their respective 
governments in the developing countries 
and to see that the relationship was on a 
sound and secure basis, so that aid extend
ed to these movements might have a 
meaning and purpose. If  this aspect was 
not taken into account co-operatives might 
have to work in an environment totally 
unconducive to their healthy growth.

It was with great pleasure that he 
had noted at this Congress the large 
measure of harmony and amity which 
existed between different nations. It would 
seem that the world was moving towards 
some sort of synthesis of values and it 
could be expected that the co-operative 
movements in the developing countries 
would also find their place alongside the 
co-operative movements in the advanced 
countries.

Moving on to the emergency pro
posal on Bangladesh, M r Udaybhansinhji 
said that Bangladesh, the new nation, had 
come to stay. But the economy of the 
country was a shambles and this should 
not only be the concern of the particular 
nation or the region, but should be the 
concern of the entire world. Unless the 
requirements of such nations could be cat
ered for and their problems remedied there 
could be no doubt that the rest of the 
world would suff'er. He then formally

moved the emergency proposal on Bangla
desh,

Mr N. T h e d in  in seconding the 
proposal on Bangladesh said that the 
whole world was shocked when the news 
of the cyclone which had ravaged the 
country had been received and still more 
so when we had learned about the conflict 
and the war. This part of the world was 
already one of the poorest areas in the 
world and it had to start again as a new 
state.

There was one very special reason 
why assistance should be given to the 
co-operative movement in Bangladesh. 
That was because of the fact that the 
government of Bangladesh had entrusted 
the co-operative movement with import
ant tasks and with a great amount of 
hberty and independence. It was of great 
importance to all of us that in the recon
struction work in Bangladesh co-operative 
efforts should be successful and should 
prove an efficient means to assist in re
building the economy from the very 
bottom.

In Sweden fund-raising had started 
spontaneously by the guilds, at meetings 
of co-operative societies and at the last 
national congress. The same thing could 
be done in other countries. The assistance 
to Bangladesh would be co-ordinated by 
the United Nations, and massive assistance 
would be given through the governments. 
But the emergency proposal appealed to 
the ICA to take care and assist in the co
ordination of assistance which came from 
co-operative movements. M r Thedin then 
appealed to the Secretariat of the ICA to 
send out to member organisations supple
mentary information about the situation 
in Bangladesh with particular reference to 
the work of the co-operative movement.

Xhe P r e sid en t  stated that a decision 
on the emergency proposal would be 
taken at the completion of the debate on 
Technical Assistance.

Mr C. P ed ersen , Denmark, referred 
to the limited scope of the paper on 
Technical Assistance to Co-operatives in
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Developing .Countries in that it had only 
dealt with the technical assistance efforts 
of the ICA and the efforts of its member 
organisations. The introductory paper 
should have presented an overall survey 
of co-operative development in all parts 
of the world and the financial and technical 
assistance received nationally and from 
outside sources, not only from co-operative 
organisations, but also from government 
technical assistance agencies and from 
international organisations. There should 
have been relevant information about the 
government attitude towards co-operatives 
in developing countries.

These things had to be taken into 
consideration. Unless governments of de
veloping countries gave priority to co
operative projects, international technical 
assistance money would not be given to 
co-operative projects, but to other pro
jects. Co-operative development would 
only get technical assistance if the national 
government identified the need for it and 
also gave priority to this need.

The limited resources of the ICA 
and its member organisations should be 
used to bring pressure to bear on govern
ments and to help them to identify and 
recognise the needs for co-operative de
velopment and for the allocation of govern
ment money for that purpose both in the 
donor countries and in the recipient 
countries.

Mrs E. F e h e r , Hungary, informed 
Congress that within the programme of the 
Co-operative Development Decade every 
branch of the Hungarian co-operative 
movement had undertaken some task. 
But she wanted to speak about industrial 
co-operatives and their potentialities with 
regard to improving the living standards 
of the population in developing countries. 
In Hungary industrial activities were 
carried out not only by productive co
operatives, but also by agricultural co
operatives. Industrial co-operatives were 
making headway and creating more and 
more working opportunities in areas 
where there was little industry.

The Hungarian co-operative move
ment suggested that the ICA should pay 
greater attention to workers’ productive 
co-operatives during the Development 
Decade by making use of the Workers’ 
Productive and Artisanal Societies’ Com
mittee and by collaborating with the UN 
speciahsed agencies in organising consult
ations and courses at the same time 
involving the Regional Offices. The ICA 
Central Committee should put on its 
agenda an investigation of the possibilities 
and tasks of workers’ productive co
operatives in developing countries.

M r A. H o u r m a in , Malaysia, stated 
that the Malaysian movement had excellent 
relations with the ICA Regional Office in 
New Delhi, particularly in the field of 
technical assistance programmes. Every 
possibility was being explored to make the 
maximum use of the opportunities afforded 
both by the ICA Regional Office and from 
other member organisations.

Help had been extended by the 
Regional Office in the establishment of 
supermarkets and six co-operators were 
at present studying supermarkets in Sweden.

The Regional Ofl&ce for South-East 
Asia was run by the ICA Executive on the 
advice of the Advisory Council. The 
Malaysian movement felt that consider
ation should be given for the Regional 
Office being managed by the Advisory 
Council. If member organisations in 
South-East Asia were given the powers to 
run the Regional Office, consideration 
would then be given to contribute to
wards the expenses of running it. The 
personnel of the Regional Office might 
also be representative of the various 
countries in the region.

The Malaysian co-operative move
ment was ready to offer technical assist
ance in several ways to lesser developed 
countries. There were experts available in 
the fields of credit, co-operative housing 
and co-operative insurance. The Malaysian 
Co-operative Insurance Society was pre
pared to receive trainees from developing 
countries.
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Mr Hourmain concluded by saying 
that specialists and experts were needed in 
Malaysia and that the movement was 
willing to meet the cost of such services.

M r M . M a r ik , Czechoslovakia, 
said that if the co-operative movement 
could contribute to the consolidation of the 
economic and political independence of a 
country, and towards the development of 
social progress, the results would surely 
speak for themselves, as would the selfless 
efforts of some national co-operative 
organisations.

In the course of the last 15 years the 
Czechoslovak co-operative movement had 
held international co-operative seminars 
for co-operators from developing coun
tries. Practical training courses of short 
and long duration had been organised. 
Scholarships had been offered to co- 
operators to visit Czechoslovakia. Refer
ence books had been published in many 
languages, some even in local languages, 
and films, slides, photographs and posters 
were made available on request. Experts 
had given assistance in developing coun
tries and material assistance had recently 
been given to Bangladesh. The financial 
resources wereprovided by the Co-operative 
Solidarity Fund which had been set up 
following a vast pubhcity campaign. This 
was the contribution of the Czechoslovak 
co-operative movement to the great idea 
of furthering co-operative assistance to 
people in the developing countries.

M r G. B a n c h ie r i, Italy, said that 
the Lega wholeheartedly supported the 
motion proposed by the Central Commit
tee including the amendment put forward 
by them. Other amendments had also been 
proposed, because they thought that the 
initiative and responsibility of the co
operative movement in the industrialised 
countries should be clearly stated. Neo
colonialism by private monopolies which 
created difficulties and obstacles hampering 
the progress of developing countries should 
not be overlooked. It was also necessary 
to emphasise the responsibility and duty 
co-operators had to .provide technical

assistance and to bring pressure to bear 
on the various governments in order to 
extend better help to the developing 
countries.

The P re sid e n t  then called on Mr 
LaChapelle, fraternal delegate from the 
World Council of Credit Unions.

Mr G . R. L aC h a pe l l e , W C C U ,  
stated that the ICA which had done a re
markable job within the limits of very nar
row resources, had been asked by member 
organisations to play a major role in the 
solutions of some of the world’s main prob
lems. It seemed that it was forgotten some
times that the people gathered here were the 
ICA, and if these tasks that had been 
suggested were to be accomplished, they 
could only be accomplished not by 
recommendations from member delegates, 
but by the full participation and positive 
action from member organisations. The 
ICA should work towards facilitating as 
effectively as possible the participation of 
its member organisation in the positive 
action that must follow this Congress.

There were a vast number of op
portunities for assisting the laying of a 
sound and stable foundation for future 
co-operative development by promoting or 
assisting the development of human re
sources through the mobilisation of local 
savings in small units, among low income 
people in the developing countries.

In 1955 CUNA International had 
decided to allocate 10 per cent of its bud
get to assist the formation of co-operative 
savings and credit societies in areas of 
need. Later these funds were augmented 
by voluntary contributions from member 
organisations in North America. The first 
technical assistance programme was laun
ched in the Caribbean and Latin America 
and by 1962 a sohd foundation had been 
laid. The effectiveness of these activities had 
attracted the attention of government 
leaders, who soon provided additional 
funds for development to those countries 
which had requested this type of technical 
assistance from US AID. Today the 
World Council of Credit Unions was made
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up of six fully autonomous confederations 
in Africa, Asia, Australia, Latin America, 
Canada and the USA. A seventh confeder
ation was formed in the Caribbean this 
summer. These confederations represented 
some 38 million members in sixty countries.

In Latin America there were seven
teen self-sustaining national federations in 
membership with the Latin American 
Confederation (COLAC). Two new pro
grammes had been introduced-—a directed 
agricultural production credit programme 
and a centralisation of funds and account
ing programme. These programmes had 
now spread to other parts of the world.

Early international experience had 
shown that if the tremendous task lying 
ahead was to be accomplished, it could not 
be accomplished by one organisation nor 
by any other national or international 
agency, but by all working together 
effectively and harmoniously in the solu
tion of these problems. This was why 
CUNA International had been so active in 
sponsoring the first International Confer
ence on Co-operative Thrift and Credit 
held in Jamaica in 1966. A second 
Conference was held in Paris in 1970 and 
another one is planned for 1973.

The World Council was confident 
that its task to lay the foundation for 
future development through co-operative 
savings and credit societies in co-operation 
with kindred agencies would be accom
plished in the foreseeable future and that 
its contribution to the United Nations 
Second Development Decade and the 
Co-operative Development Decade would 
be substantial.

M r G. Sp a l l o n e , Italy, said that 
the UNCTAD Conference held in Santiago 
had stated that the presence of monopolies 
and neo-colonialism were the fundamental 
cause for persisting imbalances and for the 
present trade set-up that allowed ruthless 
exploitation of the Third World resources.

Co-operation could play an impor
tant role in removing the causes of 
underdevelopment. It was important for 
the co-operative movement to establish

a trade policy and an economic strategy 
towards developing countries. Consumer 
co-operatives in European countries could 
fight the preponderance of giant corpora
tions. INTER-COOP, the Nordisk Andels- 
forbund and Nordisk Andelseksport had 
already done a great deal in this respect.

The Lega Nazionale was at present 
establishing trade exchanges with those 
developing countries to which it provided 
technical aid. Technical assistance to 
Somalia included the training of Somahan 
co-operators, and a programme for trade 
exchanges.

The P r e sid e n t  then introduced the 
representative from Bangladesh, Mr 
Raushan Ah.

M r R a u sh a n  A l i , Bangladesh, 
expressed his appreciation for being given 
permission to address Congress, and for 
the emergency proposal on Bangladesh 
which had been moved earlier.

Bangladesh was not only a develop
ing country, but also a war-damaged 
country. The government was helping the 
co-operative movement in Bangladesh in 
reconstructing the economy.

As a sovereign and independent 
country, Bangladesh had accepted socialism 
and democracy as the basis for all socio
economic programmes. Co-operative prin
ciples had been accepted as the vehicle for 
all the welfare activities of the state, 
particularly in the matter of economic 
development. The national co-operative 
movement had been reorganised in a 
democratic way. The government had 
withdrawn its control from the manage
ment of co-operatives, but had extended 
the necessary support to co-operative 
activities all over the country. Consumer 
goods in the rural areas were being distri
buted through co-operative societies. The 
Co-operative Union was organising co
operative societies in the newly recon
structed villages.

F u n c tio n a l ed u c a tio n  th ro u g h  
hteracy was being considered by the 
Co-operative Union as a priority need for 
the country. The Union had worked out a
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scheme for the eradication of illiteracy 
which had been enthusiastically received. 
The Co-operative Union had extended its 
activities into the fishermen’s, cottage 
industry, weaving and other allied sectors.

With the active assistance and 
support of the ICA, the Union had held a 
national seminar on “The Needs of the 
Co-operative Movement in Bangladesh” , 
and as a result recommendations had been 
put forward.

The Union had drawn up a compre
hensive scheme for a member education 
programme and now appealed for help and 
co-operation from the ICA and its member 
organisations. The problem was not only a 
national one, but one for the world 
co-operative movement.

Eighth Session:

Thursday, 5th October (afternoon)

Replies to the Debate on 
Technical Assistance

M r T. J a n c z y k , Poland, said that 
the discussion had been dominated by 
everyone’s concern to see how the ICA 
and co-operative movements in the deve
loped countries could render assistance to 
co-operatives in the developing countries.

Representatives from the developing 
countries had spoken about the various 
forms of assistance, and there was no 
doubt that this assistance was already very 
widespread. It was provided by countries 
with different social and economic systems 
which had allocated money to the training 
of managerial staff from developing 
countries and to help co-operatives in these 
countries.

Mention had been made of the fact 
that co-operative development in develop
ing countries was connected with govern
ment assistance. Some speakers had 
voiced their fears that government assist

ance to co-operatives could impede their 
development or at any rate could limit the 
democratic spirit and operation of those 
co-operatives. Governments which wanted 
to exert influence on co-operatives would 
do so regardless of whether co-operatives 
received government assistance. It had to 
be borne in mind that co-operatives were a 
part of every state and they had to comply 
with the laws of the state.

I t was obvious to the representa
tives of the socialist countries that without 
governmental assistance co-operatives in 
developing countries could not develop 
well. In many countries incomes were so 
low that it would be diflBcult for the people 
to contribute money to set up a co
operative. In order to make the co-opera
tives an important factor in social and 
economic development help was needed 
from the governments of all developing 
countries.

In the course of an extremely 
interesting speech, Mr Thedin had made a 
number of references to Poland. He spoke 
of the development of Poland, the achieve
ment of the Polish nation and about the 
various types of co-operatives existing in 
the country.

It was pointed out in the debate 
that the most important problem was the 
training of staff; in other words, the 
training of those co-operators who could 
be considered organisers of the co
operatives. With regard to assistance to 
developing countries there was a vast ocean 
of needs. However, the means available 
were not excessive, and everything possible 
had to be done to increase these means. 
Appeals had to be made to governments 
and other organisations to help the de
veloping countries.

In order to identify these needs 
research was necessary. There was a 
great variety of situations in the developing 
countries which had to be studied. The 
type of assistance needed had to be 
explored so that the most appropriate 
aid could be given in a particular situation.

The D ir e c t o r  said that he intended
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to reply to some of the specific points 
raised in the debate.

The point raised by M r Melvin had 
recurred in various interventions—related 
to the preconditions conducive to the 
development of co-operative movements. 
A certain amount of work had been under
taken in this field by the ICA and it was 
hoped to pursue the matter more diligently 
in the future. However, there was also 
another aspect relating to this matter. 
Sometimes the assessment of the per
formance of co-operatives was quite 
distorted because of the fact that the social 
and economic environment was not con
ducive to the'grow th of the co-operative 
movement. The Rome Agricultural Con
ference had discussed this subject at length 
and a paper dealing with the subject 
was available.

The relationship between govern
ments and the co-operative movements in 
developing as well as in the advanced 
countries had been referred to by M r 
Marshall. His suggestion had been that a 
government had to support and not replace 
co-operative activities, and that there 
should not be any government control. 
The question of the capital structure of 
co-operative societies in developing coun
tries was the central issue here. Govern
ment control came via government finance.

Management training, as outlined 
by Mr Marshall, was of extreme importance 
for the movements in the developing 
countries. The equitable distribution of 
results which accrued from the efforts of 
co-operative societies was also very 
important.

As for the strengthening of relations 
in the advanced countries to obtain more 
support for co-operative aid programmes 
the importance of this could not be 
over-emphasised. An example of this was 
that for the first time at this Congress 
representatives of a number of government 
agencies had been invited. M r Saenger had 
referred to U N ID O ’s relations with the 
ICA, to the importance of industrial 
co-operatives and again to the question of

preconditions. It was the wish of the ICA 
to enlarge collaboration with UNIDO, 
especially in the field of industrial co
operatives.

Industrial co-operatives in develop
ing countries had employment generating 
aspects and a whole range of possibilities 
in the development of intermediate tech
nology could be opened up.

Reference had been made by Mr 
Padovani to the fact that in some countries 
co-operatives were regarded as subversive 
agencies. This again was part of this large 
area of preconditions.

M r Musundi, who was a member of 
the Co-operative Council for East and 
Central Africa, had an important role to 
play in shaping the activities of the
Regional Office. As for the attendance of 
representatives from the developing coun
tries at Congress or at other meetings,
there had been a certain amount of dis
cussion in East Africa about the creation 
of a fund jointly fed by member organisa
tions out of which participation in some 
of the important meetings might be 
financed.

The small contributions to the
development fund, the importance of 
government technical assistance agencies 
and the need to do more were three points 
made by M r Thedin. The involvement of 
members of co-operative societies by 
regular information as to how their 
contributions had been used overseas was 
an extremely important element in the 
whole strategy. It was important not only 
because members were our masters, but 
also because they could help shape the 
political situation in their country towards 
the needs of developing countries.

A number of references to experi
ence in Israel had been made by M r Kaspi. 
Congress was generally aware of the great 
work which the co-operative movement 
had done in his country. An offer of a 
number of scholarships for training pur
poses in Israel had been made, an offer 
that was most gratefully accepted.

M r Soumaille of the ILO had
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responded to the request made by the 
ICA for collaboration on legislation. 
As far as the ECOSOC resolution was 
concerned, the m atter was to be discussed 
in December along with the ILO, the FAO, 
the International Federation of Agricul
tural Producers and the International 
Federation of Plantation, Agricultural and 
Allied Workers.

A plea for following up the recom
mendations of the Rome Conference had 
been made by Dr Newiger of the FAO. 
He also emphasised the role of women in 
co-operative movements. As far as the 
proposal for joint projects in respect of 
training, research and publications was 
concerned, this was a matter which would 
have to be discussed further in order to 
identify specific projects which might be 
undertaken. Close collaboration existed 
between the ICA Agricultural and Fisheries 
Committees and the FAO.

Mr Khasanov had drawn attention 
to the need for experts, to the need for 
audio-visual equipment, to the role of 
governments and to the need for the 
creation of a group of experts in the 
Secretariat to study further action, a 
suggestion which would be put to the 
Executive Committee at its next meeting 
in the early part of 1973.

The greetings from Portugal pre
sented by Mr M ota had been well received, 
in his first intervention at Congress. He 
had given an account of the progress of 
his movement and had referred to the 
assistance rendered by Kooperativa 
Forbundet.

A large number of issues had been 
mentioned by M r Kerinec, to which 
little could be added, except to his com
ment on the disappointing results of 
UNCTAD. There had been at least one 
bright feature as far as the ICA was 
concerned. For the first time UNCTAD 
had adopted a resolution on co-operatives. 
Discussions were at present taking place as 
to the possibility of consulting UNCTAD 
with a view to setting up training projects

for the personnel of co-operative trading 
organisations.

Mr Katayanagi had drawn the 
attention of Congress to a guarantee fund 
and to the large and complex problem of 
transferring funds from advanced to 
developing countries. He had outlined the 
structure of the fund, how it was to be fed, 
how it was to counter the very large 
number of uncertainties against which 
some kind of insurance had to be made. 
The ICA along with the ILO and the 
FAO had been studying this problem in a 
preliminary manner.

M r Fernandez had also dealt with 
the transfer of funds. The President had 
indicated that the Chilean motion had 
been withdrawn on the specific under
standing that the operative part of it, which 
dealt with the transfer of funds, would be 
discussed at a specific meeting of the 
Executive Committee and would go from 
there to the Central Committee.

Dr Kruger had mentioned the 
symposium which was being planned for 
ex-trainees of the co-operative college at 
Dresden. This was an important venture 
to establish whether the experience they 
had gained was relevant to the needs of 
their own country.

On Bangladesh the ICA had already 
taken various steps. A comparatively 
modest amount had been sanctioned out 
of the development fund and an appeal 
had been issued to member organisations. 
A seminar had been organised in Bangla
desh to assess the requirements of the 
co-operative movement. The Regional 
Office along with the Swedish Co-operative 
Centre and the International Co-operative 
H o u sin g  D ev e lo p m en t A sso c ia tio n  
(ICHDA) was organising a workshop on 
low-cost housing on a co-operative basis. 
In collaboration with the member organ
isation in Bangladesh a person was being 
appointed who could act firstly as a general 
adviser, and secondly as a co-ordinator 
of technical assistance coming from 
different sources.

M r Pedersen had pointed out that
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the paper on Technical Assistance to 
Co-operatives in Developing Countries 
had been limited in scope. I t was quite 
clear that a much larger amount of invest
ment in technical assistance came from 
government sources and from United 
Nations agencies than from co-operative 
sources. To describe all these activities in 
the field of co-operative technical assist
ance would be a complex task.

The contribution to the debate 
made by Mrs Feher dealt with the import- 
an9e of the Workers’ Productive and 
Artisanal Societies’ Committee and the 
activities of industrial co-operatives. Dr 
Trampczynski had presented an excellent 
paper dealing with industrial co-operatives 
in economic and social development of 
developing countries at the Conference 
held in Warsaw the previous week.

The role of the ICA Regional 
Office for South-East Asia had been 
discussed by M r Hourmain. It was 
gratifying to know that he thought highly 
of the consultancy services that had been 
provided to consumer co-operatives. As 
far as the structure of the Regional Office 
was concerned this raised a constitutional 
question. The Regional Office was con
sidered to be an extension of the ICA 
Secretariat in London and was therefore 
subject to the direction of the Executive 
Committee. The increasing involvement 
of the member organisations was all to the 
good, and this was a matter which would 
have to be looked at by the authorities of 
the Alliance.

The international character of the 
employees of the ICA had been discussed 
on many occasions, but it was clear that 
internationalism had to be consistent with 
efficiency otherwise the ICA could be 
faced with the same problem which had 
arisen in the United Nations where 
national quotas had caused quite a number 
of problems.

M r M arik had described the activi
ties of the Czech co-operative movement, 
especially with regard to international

training, and the efforts which were being 
made to assist Bangladesh.

In supporting the motion Mr 
Bianchieri had talked about bringing 
increased pressure to bear on governments. 
If governments were to be the major 
source of funding of technical assistance, 
the co-operative movement had to exercise 
pressure to increase allocations to co
operative technical assistance.

A report on the activities of the 
World Council of Credit Unions had been 
given by M r LaChapelle. At the inter
national level relations between the ICA 
and the World Council had become closer. 
It was for this reason that he attached a 
great deal of importance to the Informal 
Liaison Committee where officials of the 
ICA met the leading official of the Council 
and discussed problems of common 
interest. This increasing collaboration 
should also be reflected at regional level. 
The ICA would see that resources, scarce 
as they were, were not fragmented and 
that wherever possible co-ordinated action 
would be taken.

Following the acceptance by Con
gress of the amendments proposed by the 
Lega, by the Lega jointly with Denmark 
and Sweden and by Denmark and Sweden 
the P r e sid e n t  put the proposal to Congress 
and it was unanimously adopted.

RESOLUTION ON CO-OPERATIVE 
AID TO DEVELOPING COUNTRIES

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

RECALLING the high level decision in the 
United Nations General Assembly, resulting 
from the initiative of the Polish Co-operative 
Movement and Government, concerning the 
importance of co-operatives as instruments of 
social and economic development in the 
developing countries;

RECALLING also the decisions in the 
assemblies of the United Nations Specialised 
Agencies on the same subject;
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RECOGNISING that the aspirations of these 
assemblies must be seen against the back
ground of enormous difficulties presented by 
extreme poverty and ignorance, inequitable 
and wasteful distribution of land ownership, 
inadequate facilities for health and education, 
fluctuations in world commodity prices and 
impediments to international trade; recog
nising further that these conditions often lead 
to co-operatives being less successful than 
they otherwise could be and that it is the 
responsibility of governmental and inter
national agencies to ensure the necessary 
preconditions of co-operative success;

CONSIDERING, as was recently emphasised 
by the UNCTAD assembly, that the liberation 
of developing countries requires a radical 
change in the world economic structure and 
the financial and trading set-up, which now 
allow the exploitation of Third World 
resources, particularly by private monopolies 
in industrialised countries;

APPROVING the ways in which the Inter
national Co-operative Alliance has collabor
ated since its last Congress with the ILO, 
FAO, UNESCO, UNIDO and UNICEF in 
conferences, studies and the provision of 
technical assistance in relation to co-opera
tives in developing countries;
RECOGNISES that these constitute a small 
but promising beginning to what can be an 
increasingly important partnership in the 
Co-operative Development Decade and that 
co-operative movements themselves have the 
initial responsibility to ensure that co-opera- 
tive movements of developing countries 
receive the fullest possible measure of 
appropriate technical assistance and suggests 
that co-operative organisations:
(a) in developed countries, bring pressure on 
their respective governments for a change in 
their economic policy in favour of developing 
countries and are directly involved in the 
technical assistance effort and contribute their 
experience and personnel;
(b) in developing countries, request their 
governments to give due priority to co
operatives in national planning and in requests 
for outside assistance;
TAKES NOTE of the efforts that are already 
being made to this end and the resources 
which are being mobilised and channelled, 
either bilaterally or through the ICA Develop
ment Fund, and in particular of the consider
able variety of facilities for training co-opera
tors from developing countries;
RECOGNISES, however, that some few 
member organisations are doing far more than

others and urges that still greater efl ôrts 
should be made by all concerned to raise 
funds, as well as to encourage governments 
to use co-operative organisations to imple
ment parts of state programmes of technical 
assistance, thus recognising that the co-opera
tive movement has a fundamental role to play 
in raising the standards of under-developed 
areas;

NOTES in particular the deficiencies in the 
present arrangements for the provision of 
experts, for the training of co-operative 
managers, office-bearers, for member educa
tion and for the preparation of educational 
materials;

ASKS co-operative organisations in developed 
countries to bring pressure to bear on their 
competent government authorities to increase 
their official development assistance in 
accordance with the Second United Nations 
Development Decade strategy;

APPEALS to the United Nations to make 
funds available from the United Nations 
Development Programme for the development 
of co-operatives in developing countries; and

CALLS UPON the Central Committee to 
consider and make recommendations on ways 
and means whereby resources can be mobilised 
to enable the ICA to undertake more vigorous 
action, in collaboration with the member 
organisations. Auxiliary Committees, United 
Nations and government technical assistance 
agencies, for assisting co-operative movements 
in developing countries, especially in the 
fields o f co-operative education and manage
ment training, provision of experts, setting-up 
projects o f economic substance within the 
co-operative sector and for furthering intra- 
regional and international co-operative trade.

Emergency Resolution on Bangladesh
The P r e sid e n t  stated that in the 

course of the discussion on technical 
assistance for co-operatives in developing 
countries, an emergency resolution had 
been moved by M r Udaybhansinhji which 
had been seconded by M r Thedin.

The suggestion had been put for
ward that the “action already taken by 
the ICA” be included in the 3rd paragraph 
of the proposal.

The President put the proposal to 
Congress and it was adopted with one 
abstention.
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EMERGENCY RESOLUTION ON 
BANGLADESH

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

NOTES the emergence of Bangladesh and 
the urgent need to reconstruct its economy; '

CALLS UPON the developed co-operative 
movements o f the world to give substantial 
aid to the co-operative movement of 
Bangladesh;

FURTHER NOTES with appreciation the 
action already taken by the ICA and certain 
co-operative movements in this respect; and
REQUESTS the ICA to take action to 
co-ordinate the flow of such aid which should 
be given with the utmost promptness.

Election by Central Committee of new 
Executive—^Procedure

The P r e sid e n t  informed Congress 
that an election by the Central Committee 
of the new Executive was to take place. 
Before doing so it would be necessary to 
deal with the procedural aspect.

Sir R o b er t  So u t h e r n , United 
Kingdom, told Congress that it had been 
intended that all the Amendments to 
Rules proposed would be dealt with at this 
session, but the discussion on the current 
resolution would not be terminated that 
evening. The proposed Amendments to 
Rules provided that there should be a 
Central Committee meeting either during 
or at the end of Congress. The existing 
Rules provided that there should be a 
meeting of the Central Committee meeting 
at the end of Congress. There was a 
technical dilemma that though this new 
procedure was very desirable it had not 
yet been confirmed by the appropriate 
Amendments to Rules.

Sir Robert Southern then put the 
Amendments to Rules required to change 
this procedure and to introduce the new 
basis of representation on the Central 
Committee.

After some discussion the Altera
tions to Rules were approved (see p. 83-84).

Election of Central Committee
The P r e sid e n t  informed Congress 

that formal confirmation of the names put 
forward by national movements was 
needed.

The nominations for the Central 
Committee made by the national co
operative movements were agreed.

Election of Executive Committee
D r M. B o n o w , in declaring the 

result of the election of the Ofiicers and 
Executive Committee, stated that he him
self had been re-elected President and that 
M r A. P. Klimov (USSR), had been 
re-elected as Vice-President and Mr. R 
Kerinec (France) as the other Vice- 
President in place of Sir Robert Southern.

The names of the thirteen elected 
members of the Executive Committee: 
S. Dreyer (USA), C. C. Hilditch (UK), 
T. Janczyk (Poland), R. Kohler (Switzer
land), P. Lambert (Belgium), M. Marik 
(Czechoslovakia), W. B. Melvin (Canada), 
A. Miyawaki (Japan), M. Mustonen 
(Finland), J. J. Musundi (Kenya), O. Paulig 
(Federal Republic of Germany), P. S0iland 
(Norway), H. W. Whitehead (UK).

In thanking some of the members 
of the previous Executive for their 
services, the President said that some had 
retired from their national movements. 
He expressed sincere appreciation and 
gratitude to Sir Robert Southern on his 
retirement as Vice-President for the out
standing services he had rendered to the 
Executive and Central Committee and to 
the ICA in general.

Sir R o b ert  So u t h e r n  replying said 
that he had endeavoured to play a small 
part in maintaining the unity of the 
AUiance and harmony between members. 
I t was impossible to secure harmony 
between organisations unless there was 
harmony and goodwill between the people 
who represented them.

Sir R o b er t  So u t h e r n  thanked the 
President for his most generous expression 
of appreciation and for the gift which had 
accompanied it.
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PEACE
Proposer: Central Committee

Sir R o b e r t  So u t h e r n  stated that 
the resolution on “Peace” was to be 
introduced by a statement from the 
President.

The P r e s id e n t  said that in 1970 the 
UN  had proclaimed that the 1970s 
should be a decade of disarmament. In the 
same resolution it had also been urged 
that a programme for general and total 
disarmament should be established. Un
fortunately, no such programme had so 
far been worked out.

The decision in 1970 had probably 
partly been caused by the very rapid 
increase in the world’s armaments spending 
which had taken place in the period 
between 1965 and 1968. The total level of 
armaments spending which had decreased 
slightly during 1970 had, however, in 
1971, still been maintained at the same 
level, and available budget figures seemed 
to  indicate that the very high level reached 
at the end of the 1960s would also prevail 
this year.

Estimates published recently by the 
Swedish International Peace Research 
Institute indicated that the world’s total 
yearly expenditure on arms would be in 
the region of 180 billion dollars. The six 
great powers—the USA,- USSR, the 
People’s Republic of China, the United 
Kingdom, France and the Federal 
Republic of Germany—were responsible 
for 80 per cent of the world’s total costs for 
military purposes. The remaining 20 
per cent were shared by the newly develop
ing countries and other countries. It was 
a striking fact that the newly developing 
countries with their very low average 
gross national product per inhabitant 
were acquiring increasing quantities of 
arms. The technical and financial assistance 
from the well-to-do countries in the world 
to the newly developing countries amounted 
only to some 10 billion dollars. This meant 
that the rich countries were spending at 
least 20 times more each year on arms 
than on support to the poor countries.

To complete this dark picture it 
should be mentioned that during the last 
decade more than 15 billion dollars had 
been spent each year on military research 
and development. It was sometimes argued 
that the massive spending on advanced 
technology in connection with military 
research created important spin-off effects 
which could be used with great advantage 
in production for civil purposes. But even 
taking that factor into account, there was 
no reason whatsoever for the misallocation 
of the world’s resources on military 
spending, at the same time neglecting the 
enormous needs for research and develop
ment work in respect of world agriculture, 
population problems, medical develop
ment, the human environment, the deple- 
pletion of raw materials and sources of 
energy.

The impact of nuclear power on the 
so-called mihtary balance and on the 
world’s security problems was obvious to 
all. The two super-powers had at their 
disposal nuclear arms in amounts esti
mated to an equivalent of 16 tons of TNT 
per world inhabitant.

Against this background one could 
hardly overestimate the importance of 
the two treaties banning nuclear tests. 
Some great powers had so far unfortun
ately not become parties to them. But 
these agreements only marked the first 
preventive measures on a world-wide scale 
needed to diminish the risks of atomic 
warfare. As was stressed in the Central 
Committee proposal, a complete banning 
of all kinds of nuclear tests should be the 
next important step towards a gradual and 
complete disarmament. A continuation 
and a speeding up of the SALT negotia
tions was therefore sorely needed.

It was estimated that by 1977 there 
would be 40 countries owning atomic 
reactors for civil energy production. The 
extended use of nuclear power would be 
based on a new technology by the 1980s. 
The fast-breeder reactors would then be 
available for commercial use, which would 
mean that an increased number of
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countries would be self-sustaining in 
respect of plutonium. The material used 
in these reactors was the one best suited 
for the production of nuclear arms. It 
would therefore be increasingly difficult 
to prevent the diversion of nuclear material 
from peaceful to military purposes. There 
was thus a risk that more countries might 
start building up arsenals of nuclear arms 
produced by themselves. Time was indeed 
running out fast, if there was to be some 
hope for an agreed international action 
against the production, storing and pos
sible use of nuclear arms. The fear had 
recently been expressed by foremost 
scientists that with the new technological 
development in the nuclear field, even well 
organised groups of terrorists might 
within the foreseeable future be able to get 
hold of and use nuclear arms for black
mailing.

The urgent need for intensified 
efforts to reach tangible progress through 
negotiations between all the great powers 
concerned was to be seen against the 
background of the main factors just 
mentioned. The endorsement which Con
gress was asked to give to the Central 
Committee’s proposal, passed at its meeting 
in Bucharest in 1971, was therefore some
thing of a pivot for the whole proposal 
on peace.

This paragraph dealt however not 
only with the problems of nuclear arms and 
support for a European security conference 
but also called for the banning of the 
production, storage and use of all bio
logical and chemical means of warfare. 
An agreement on the prohibition of the 
development, production and storing of 
bacteriological arms and toxins, and about 
the destruction of such arms, had been 
signed in London, Moscow and Washing
ton this year. However, chemical means of 
warfare had been used earlier and lately 
not least in Vietnam with very serious 
effect on ecological systems. A banning of 
chemical means of warfare was therefore 
of the utmost significance and urgency.

In the proposal before Congress

another im portant paragraph reaffirmed 
the ICA’s support for the Universal 
Declaration of Human Rights and sup
ported the General Assembly resolution 
of 1968 dealing with measures for the total 
ehmination of colonialism and neo
colonialism, and of all forms of racial 
discrimination and the policy of apartheid 
in particular.

Looking round the world today one 
could see that in respect of both the 
Universal Declaration of Human Rights 
and the Assembly Resolution concerned, 
we were very far from a universal imple
mentation of these fundamental principles 
and recommendations. In several countries 
the right of the citizen to leave and return 
to his homeland freely was severely 
restricted. In other countries citizens who 
had lived there for many years were 
suddenly expelled. Vast groups of people 
in different parts of the world were being 
discriminated against on political, religious, 
racial or tribal grounds. In some cases 
outright mass-liquidation had been prac
tised. There were well organised political 
terror groups operating in various parts 
of the world, intent on hijacking aero
planes, using firearms and bombs thus 
threatening to kill, and often killing, 
innocent people. This m atter had become a 
problem of such magnitude that it had been 
brought before the U N  Assembly. In 
view of all these odious acts of violence, 
the co-operative movement had to protest 
against such evil deeds.

A special paragraph in the proposal 
noted that there continued to be areas of 
the world where tensions and war existed, 
particularly in South-East Asia and the 
Middle East.

When reviewing all the difficult 
pohtical problems and conflicts which still 
frustrated the continuing efforts to create a 
world based on peaceful co-existence and 
an ever-increasing economic and political 
collaboration across the frontiers, co- 
operators had a clear duty to do whatever 
was within their power to create an atmo
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sphere of goodwill in international 
relations.

It was rightly stressed that trade 
across frontiers and the ensuing contacts 
was a means of lessening tensions and 
improving international relations. In that 
field co-operative movements in all parts 
of the world could and did contribute to a 
gradually increased international goodwill 
and understanding. It was therefore quite 
proper that the proposal ended by pointing 
to the need for bringing about conditions 
in which resources now spent on arms 
could gradually be made available for 
economic and social progress throughout 
the world. In this way we could and we 
should make our contribution, modest 
though it might be, to the work for the 
establishment of lasting peace and security.

The President then moved the 
adoption of the proposal.

The proopsal was carried unani
mously as amended by the Lega Nazionale.

RESOLUTION ON PEACE

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE, 
representing over 250 million co-operators 
in its affiliated organisations,

REAFFIRMS that one of its objectives, as 
laid down in its Rules, is to work for the 
establishment of lasting peace and security;
REMEMBERS the calls for peace adopted at 
previous Congresses, as well as the resolutions 
condemning fascist and neo-fascist rdgimes; 
STRESSES its belief that the achievement of 
peace remains the most urgent problem 
throughout the world, for until it is achieved, 
economic development and social progress in 
all fields are hindered;
EMPHASISES that peace begins in the minds 
of men and urges that the spirit of Co-opera
tion be observed in all relations between 
individuals, groups, co-operatives and nations;
NOTES that there continue to be areas of the 
world where tensions and war exist, particu
larly South-East Asia and the Middle East, 
and that there also exist threats to peace in 
many countries practising policies of racialism 
and apartheid;

SUPPORTS the decisions of the United 
Nations Assembly to convene a world 
conference on disarmament and 
REAFFIRMS the ICA’s support for the 
Universal Declaration of Human Rights and 
Resolution 2446 (XMII) of the General 
Assembly of the United Nations passed in 
December 1968, dealing with measures for the 
total elimination of colonialism and neo
colonialism, of all forms of racial discrimina
tion and the policy of apartheid in particular;
WELCOMES the measures taken by govern
mental and non-governmental organisations 
towards the achievement of peace, mutual 
understanding, co-operation and implementa
tion of principles of peaceful co-existence; 
ENDORSES the Central Committee’s 
approval, at its meeting in Bucharest in 1971, 
of the resolution expressing support for a 
European Security Conference, to be held 
at the earliest possible date, and the banning 
of the production, storage and use of all 
biological and chemical means of warfare, 
and a complete prohibition of all kinds of 
nuclear tests;
CALLS UPON governments to support and 
strengthen the United Nations in its efforts 
to reduce tension and achieve peace; and 
ASKS its member organisations to bring 
influence to bear on their national govern
ments for support of the United Nations and 
the settlement o f all disputes by negotiation, 
without recourse to force or threats thereof, 
and to work for all disarmament measures in 
order to bring about conditions in which 
resources can be made available for economic 
and social progress throughout the world.

Amendments to the ICA Rules
Proposer: Central Committee

S ir R o b er t  So u t h e r n , U n ite d  
K in g d o m , fo rm a lly  m o v e d  th e  a m e n d 
m e n ts  to  th e  ru le s  n o t  p re v io u s ly  ta k e n .

He said that there was one amend
ment designed to discontinue the concept 
of associate membership. This half-way 
stage to membership had been devised 
some years ago in order to take account of 
situations in which co-operative organisa
tions desired to be affiliated to the ICA 
but were not free of government influence 
or control in their affairs. Situations had 
changed and as was explained in the debate 
on aid to developing countries, govern

70



ment interest was quite properly linked 
with government aid. Therefore associate 
membership was no longer relevant and 
should therefore be abolished.

In regard to Congress, there was a 
change proposed to deal with representa
tion, but that change was directly related 
to changing subscriptions. A  more impor
tant point was that power was being sought 
to convene the Congress once in three or 
four years and not once in two or three 
as at present.

Arising out of the consideration 
given to the role of women in the co-opera
tive movement, the Central Committee had 
made a gesture to the Women Co-opera
tors Advisory Council and it recommended 
that the Council be directly represented 
on the Central Committee and that its 
representative should have a vote.

The main proposals concerned the 
finances of the International Co-operative 
Alliance, the finances from which its 
central institutions and administration 
were paid for. In addition member organ
isations were paying substantial amounts of 
money to finance the auxiliary committees, 
to pay for attendance at Congress and 
meetings a ift to assist co-operatives in* 
developing countries. The present purpose 
was, however, to deal with the central 
finance of the Alliance.

Sir Robert Southern assured Con
gress that the budget of the ICA was 
carefully prepared and scrutinised and 
pruned in the light of available resources. 
Long-term programmes which would in
volve the ICA in considerable cost had to 
be held back. At this Congress pressures 
had been brought to bear from West 
Africa, from Latin America, and from the 
Caribbean, but there was no finance 
available to plan projects in those parts of 
the world.

The proposals which were brought 
forward were intended to improve the 
income of the ICA, at least to a level where 
it could be safeguarded against inflation, 
and perhaps with a little more to spare so 
that the work could be expanded.

In regard to primary societies, it 
was proposed to get away from the 
membership basis and move over to an 
economic base which would be fair and 
sensible in relation to inflation and the 
financial future of the ICA. For the 
secondary societies, the wholesale societies 
in various sectors, the basis of subscription 
had previously been economic, but there 
had been a ceiling beyond which members 
had not to pay any more. It was proposed 
to remove the ceiling and to taper off" the 
scale at the higher level. Similar proposals 
relating to premium income had been made 
in regard to co-operative insurance societies 
and relating to share capital and pro
prietors’ reserves in the case of co-operative 
banks, central credit institutions and 
housing finance societies.*

The proposals were very simple and 
straightforward, but there was no common 
formula which could be generally applied 
without causing some hardship and possi
bly some anomalies. Under the existing 
Rules the Executive of the Alliance had 
the power to reduce subscriptions in special 
circumstances.

As Congress did not feel the need 
for separate votes to be taken on each of 
the paragraphs, the President put the 
proposals to amend the Rules to the vote. 
The proposals were carried. (See page 82.)

PROPOSALS OF AFFILIATED 
ORGANISATIONS

Amendments to Rules

Proposers: Union Centrale des Cooperatives, 
Bulgaria; Union Centrale des Cooperatives de 
Production, Bulgaria; Ustredni Rada Druzstev, 
Czechoslovakia; Verband deutscher Konsum- 
engossenschaften, German Democratic Republic; 
National Council of Consumers’ Co-operative

♦The proposed formula for insurance societies 
might be amended by the next meeting of the 
Central Committee in the light o f discussions with 
the International Co-operative Insurance Federa
tion.
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Societies, Hungary; National Council of Industrial 
Co-operatives, Hungary; National Co-operative 
Council, Hungary; National Council of Agri
cultural Co-operatives, Hungary; Central Agri
cultural Union of “Peasant Self-Aid” Co-opera
tives, Poland; Central Union of Building and 
Housing Co-operatives, Poland; Central Union of 
Work Co-operatives, Poland; “Spolem” Union of 
Consumer Co-operatives, Poland; Supreme Co
operative Council, Poland; Centrosoyus, USSR.

M r A. I. K r a sh e n in n ik o v , USSR, 
introducing the proposals, said that the 
international co-operative movement was 
a major force in the world today. Its 
effectiveness and value had increased in 
direct proportion to the activity of co- 
operators in the basic problems of interest 
to humanity. These were the struggle for 
peace, the struggle against monopolies, 
the protection of the environment and the 
defence of consumers’ rights. In conducting 
its efforts in these directions, the ICA was 
strengthening its ties with various govern
mental and non-governmental institutions 
and also with some of the United Natioris 
agencies. In the past resolutions had been 
adopted affecting the welfare of humanity, 
on co-operation between people, on the 
elimination of hunger and illiteracy and 
many more. One of the most important 
tasks of the ICA was to strive for social 
and human rights of people and for the 
raising of living standards.

The success of the international 
co-operative movement depended not only 
on the position of co-operatives in each 
country but also on the international 
collaboration of co-operators and co
operative movements.

Centrosoyus had proposed amend
ments to the Rules, to deal with these 
aspects and also concerning the rights of 
members, Congress convocation and 
powers of Congress.

The P r e s id e n t  put the amendments 
to the vote after agreement had been 
reached to consider all the changes 
together. Congress agreed to the proposals. 
(See page 84.)

The Role of the Co-operative Movement in 
Economic and Social Development
Proposers: Union Centrale des Cooperatives, 
Bulgaria; Union Centrale des Cooperatives de 
Production, Bulgaria; Ustredni Rada Druzstev, 
Czechoslovakia; Verband deutscher Konsum- 
genossenschaften, German Democratic Republic; 
National Council o f Consumers’ Co-operative 
Societies, Hungary; National Council of Industrial 
Co-operatives, Hungary; National Co-operative 
Council, Hungary; National Council o f Agri
cultural Co-operatives, Hungary; Central Agri
cultural Union of “Peasant Self-Aid” Co-opera- 
tives, Poland; Central Union of Building and 
Housing Co-operatives, Poland; “Spolem” Union 
of Consumer Co-operatives, Poland; Central 
Union of Work Co-operatives, Poland; Supreme 
Co-operative Council, Poland; Centrosoyus, 
USSR.

Mr M. D. K h a s a n o v , USSR, speak
ing on behalf of the proposers said that 
Congress had recognised the important 
role co-operatives could play in economic 
and social development. Co-operatives as 
a mass social and economic organisation 
were called upon to serve the interests of 
millions of people all over the world. The 
co-operative movement had an enormous 
potential to develop economic activities 

■ using human and economic tesources for 
the benefit of human progress. More could 
be achieved by promoting further the 
collaboration between co-operatives in all 
countries of the world, by increasing 
assistance to co-operatives in developing 
countries and by strengthening the ties 
between the ICA and the United Nations.

The role of the co-operative move
ment varied from country to country. 
Whereas in the socialist countries the 
social and economic role of co-operatives 
was increasing constantly, they were 
losing ground in capitahst countries.

Soviet co-operators had been ren
dering aid to developing countries for 
many years. Many students from Asia and 
Africa had attended some of the schools 
run by Centrosoyus. Co-operative manuals 
and textbooks for use in developing 
countries had been published. Members 
of the ICA had been rendering assistance
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to developing countries. But further efforts 
had to be made to increase the role of 
co-operatives in social and economic 
development throughout the world. It 
was important that the United Nations 
and its speciahsed agencies allocated funds 
for technical assistance to co-operatives in 
developing countries.

The proposal was carried.

RESOLUTION ON THE ROLE OF 
THE CO-OPERATIVE MOVEMENT 

IN ECONOMIC AND SOCIAL 
DEVELOPMENT

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

RECALLING the United Nations General 
Assembly Resolution No. 2459/XXIII on 
the Role of the Co-operative Movement in 
Social and Economic Development, which 
confirmed the important role of the co
operative movement in the development of 
different countries;
WELCOMING the actions taken already in 
connection with that resolution by ECOSOC, 
ILO, UNESCO, FAO, UNIDO and other 
Specialised Agencies of the United Nations; 
HIGHLY APPRECIATES the efforts of 
some governments for the development of the 
co-operative movement;
RECOGNISING the initiatives of the 
International Co-operative Alliance and its 
member organisations taken within the 
framework of the Co-operative Development 
Decade;
REAFFIRMS the fact that the co-operative 
form of ownership gives special possibilities 
to activate social initiative and to mobilise 
human and financial resources under social 
control for their effective use for the benefit 
of economic development and social progress;
ASKS the Central and Executive Committees, 
the Director of the Alliance and member 
organisations for further activity aiming at the 
full implementation of the recommendations 
of the resolution adopted by the 24th ICA 
Congress on “Action on the United Nations 
Resolution 2459/XXIll” ;
REQUESTS the Director of the Alliance to 
elaborate a report on the realisation of the 
Co-operative Development Decade pro
gramme in the years 1971-1972, including

conclusions for further activity, and to 
forward it to the Secretary-General o f the 
United Nations for information of the U N  
members, as well as o f organisaitons of the 
United Nations system;
APPEALS to the United Nations and its 
Specialised Agencies to continue the varied 
support of the development of the co-opera- 
tive movement, especially in developing 
countries; and
REQUESTS the United Nations and its 
Specialised Agencies to take into account, as 
widely as possible, the development of 
different forms of the co-operative movement 
on U N  technical co-operation, as well as to 
appeal to its members to render their compre
hensive support to co-operative technical 
assistance projects.

The Role of Agricultural Co-operatives in 
Economic and Social Development
Proposers: Union Centrale des Cooperatives, 
Bulgaria; Union Centrale des Cooperatives de 
Production, Bulgaria; Ustredni Rada Druzstev, 
Czechoslovakia; Verband deutscher Konsum- 
genossenschaften, German Democratic Republic; 
National Council of Consumers’ Co-operative 
Societies, Hungary; National Council o f Industrial 
Co-operatives, Hungary; National Co-operative 
Council, Hungary; National Council o f Agri
cultural Co-operatives, Hungary; Central Agri
cultural Union of “Peasant Self-Aid” Co-opera- 
tives, Poland; Central Union of Building and 
Housing Co-operatives, Poland; “Spolem” Union 
of Consumer Co-operatives, Poland; Central Union 
of Work Co-operatives, Poland; Supreme Co
operative Council, Poland; Uniunea Nationala a 
Cooperativelor Agricole de Productie, Romania; 
Central Union of Consumers’ Co-operatives, 
Romania; Uniunea Centrala a Cooperativelor 
Mestesugaresti, Romania; Centrosoyus, USSR.

Mr S. S u L E M E S O V ,  Bulgaria, 
speaking on behalf of the proposers, 
staged that the governments of the socialist 
countries supported agricultural co-opera
tives in every possible way. Agricultural 
co-operatives, engaged in collective 
management and in collective cultivation 
of land, had increased productivity con
siderably and were now responsible for 
70 per cent of agricultural production in 
Bulgaria. Co-operators in the Socialist 
countries were of the opinion that these 
types of agricultural co-operatives played
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a major role in the socio-economic 
development of their countries. However, 
the role played by agricultural marketing 
societies or by agricultural purchasing and 
processing societies should not be under
estimated. That was why the co-operative 
movements of the socialist countries had 
proposed to Congress a motion accord
ing to which all forms of agricultural 
co-operatives would be supported. It was 
up to co-operatives of each country to 
proceed on the basis of their own specific 
conditions and to choose the type of 
agricultural co-operative which would best 
meet their own interests, which would 
improve their economic and social position 
and which would increase their agricul
tural output.

Agricultural co-operatives of the 
type known in socialist countries also 
existed in Italy and France and in some of 
the developing countries. It would, how
ever, serve no purpose to compare the 
different types of agricultural co-operatives 
as they existed throughout the world 
today. It was more important to talk of 
measures to promote agricultural co
operatives and to ensure that educational 
work was carried out amongst their mem
bers. At the same time it was necessary to 
collaborate with the governments in the 
various countries to ensure their interest 
in promoting agricultural co-operation by 
passing appropriate laws, by making 
available favourable loans, and by pro
viding facilities for the training of special
ists. It was important for agricultural 
co-operatives to work closely with other 
progressive organisations and other types 
of co-operatives and to do everything in 
their power to attract youth and women to 
work in co-operatives.

Efforts by .the ICA should be 
directed towards strengthening agricultural 
co-operatives by ensuring that there was 
extensive exchange of experience between 
agricultural co-operatives including semi
nars and symposia. Special attention 
should be devoted to the development of 
agricultural co-operatives in developing

countries and to the rendering of assistance 
to accelerate the development of the 
retarded economies in these countries.

The proposers of the motion hoped 
that the 25th Congress of the ICA would 
adopt it in order to emphasise the import
ance of the problem.

Mr SowAMAHA, USSR, said that 
the proposal was extremely timely and 
important. Smallholders in mixed economy 
countries were experiencing great diffi
culties. The elimination of single agri
cultural production units would provide an 
answer to these problems. Agricultural 
co-operatives of the type known in socialist 
countries would ensure the best exploita
tion of land in a rational manner. Credit 
and marketing co-operatives would assist 
in this, but it was only agricultural 
co-operatives engaged in collective manage
ment and in collective cultivation that 
would ensure the establishment of large- 
scale agricultural units on modern lines.

The ICA should express its support 
for agricultural co-operatives and take 
measures to realise this aim.

M r W. M a g n a n i, Italy, referred to 
the success of agricultural co-operatives 
engaged in collective management and 
cultivation. They were using modern 
methods and techniques in all fields of 
agriculture.

More should be done by the ICA 
Agricultural Committee to promote the 
useful exchange of experience amongst 
various countries. The Rome Conference 
had made a good start, but it was important 
to find a proper equilibrium between the 
traditional methods used and the tech
niques of modern Hfe.

Mrs L. C r is a n t i, Italy, said that 
the motion now before Congress drew 
attention to the tasks confronting agri
cultural co-operatives. Agricultural co
operatives took into account the basic 
needs of society and thus encouraged 
further activities in the'field of distribution, 
housing and leisure.

In the rural areas, however, not 
sufficient attention had been paid -to
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problems affecting women. The impact of 
women workers in agriculture and the key 
position of women in the social sphere 
must always be borne in mind. But 
women had to be trained in order to 
enable them to play their full part in the 
modern world. The Women Co-operators’ 
Advisory Council had been pleased to 
learn that the FAO was planning to pay 
special attention to the needs of women in 
rural areas.

Following an alteration in the 
first line of text, changing “ and especially” 
to “including” , the proposal was carried 
unanimously.

RESOLUTION ON THE ROLE OF 
AGRICULTURAL CO-OPERATIVES 

IN  ECONOM IC AND SOCIAL 
DEVELOPMENT

The 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

CONSIDERS that agricultural co-operatives 
of all types, including the co-operatives which 
are engaged in collective management of 
economy and in collective cultivation of land, 
are playing an enormous part in the economic 
and social development of countries, in 
considerable increase of agricultural produc
tion, in reduction o f production costs of 
rural economies, in improvement of welfare of 
peasants and in acceleration of technical 
progress;
CALLS UPON agricultural workers to join 
the agricultural co-operatives, because they 
harmonise in the best possible way the per
sonal interests o f co-operators with the 
social interests;
RECOMMENDS to all national co-operative 
unions and to all co-operators to render to 
the agricultural co-operatives the compre
hensive assistance necessary for their correct 
construction and creation of a modern 
consolidated material-technical base;
RECOMMENDS governments to work out 
and promulgate laws required for a complete 
assistance to the development of agricultural 
co-operatives and their members and to give 
special facilities concerning their taxation, 
their real estate, etc., helping to provide 
State credits to these co-operatives at a 
minimal rate of interest;

ASKS the Central Committee to take mea
sures to enlarge the sphere of activity of the 
Agricultural Committee in order to develop 
and establish agricultural co-operatives in all 
countries, and especially in developing 
countries, by means of exchange of experience, 
rendering technical aid, etc.; and
DRAWS the attention of co-operatives of all 
other types to the need to establish the closest 
connections and collaboration with agri
cultural co-operatives and to assist them in all 
possible ways.

International Trade
Proposer: Cooperative League of the USA 

M r G. M. A n d e r s o n , USA, 
pointed out that the Cooperative League 
had once again put forward a motion on 
international trade, because it was felt 
that the USA was somewhat outside the 
existing inter-co-operative trade taking 
place primarily among European member 
organisations. Consumer co-operatives in 
the USA were not large enough to enable 
them to import considerable quantities of 
products exported by European co-opera
tives to that country. However, there were 
a significant number of agricultural co
operatives interested in this important 
issue. But paramount in the thinking had 
been the long-standing policy of the 
Cooperative League for the freest possible 
movement of goods between countries, 
because it was not only good-for producers, 
consumers and the economy, but it 
underlined the peaceful ties which had to 
be developed to maintain friendlier rela
tions between nations and the people.

The trade restrictions on imports 
from developing countries often hindered 
the very type of economic progress that 
co-operators were striving to bring about 
in this Co-operative Development Decade. 
Efforts to seek more aid for co-operative 
development would be wasted unless 
governments refrained from unreasonable 
practices which precluded the products of 
developing countries from moving at good 
prices in the world market.

With improved world-wide trade 
would come increased economic and social
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well-being, especially if such trade was 
transacted through co-operatives. For 
this reason the co-operatives of the 
United States urged that the ICA moved 
toward a role of assisting co-operatives 
around the world to arrange for confer
ences as a follow-up to trade study efforts 
in order to assist where possible in 
negotiations between various interested 
co-operatives.
The proposal was carried unanimously.

RESOLUTION ON INTERNATIONAL 
TRADE

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

ACCEPTS that the consumers of all nations 
have a large stake in freer trade as a means of 
ensuring competition in the market, from 
which every family stands to benefit;
CONSIDERS that trade restrictions damage 
less developed countries which developed 
nations otherwise attempt to help through 
their foreign assistance programmes; 
AFFIRMS that history has shovra time and 
again that attempts to solve short-term 
problems by trade barriers are invariably 
self-defeating; and
REQUESTS member organisations to urge 
their national governments to refrain from 
practices which further restrict international 
trade.

Co-operative Housing
Proposer: Central Union of Building and 
Housing Co-operatives, Poland

The P r e s id e n t  informed Congress 
that the proposal had been carefully 
considered by the Housing Committee at 
its meeting in Warsaw and had recom
mended that Congress should endorse it.

Congress adopted the proposal 
unanimously.

RESOLUTION ON CO-OPERATIVE 
HOUSING

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

RECOGNISES that the continuing social and 
economic developments, particularly the

industrialisation and the consequent concen
tration in towns, is causing grave housing 
problems, both in developed and developing 
countries;

NOTES that delay in meeting the demands 
for housing is hampering socio-economic 
development and causing great personal 
misery and unhappiness;

EMPHASISES that a harmonious evolution 
of society needs a qualitative and quantitative 
increase in house building programmes in all 
forms, from multi-family blocks to single 
family dwellings;

ASKS governments to increase the funds 
available for housing construction pro
grammes, including the renovation and 
modernisation of existing houses, and the 
training of specialists in building techniques, 
management, etc.;

DECLARES that in such programmes 
co-operative methods can plan an important 
part both generally and in particular sections 
of the community, e.g. the young and the 
elderly, as was acknowledged in the ECE 
Seminar on Non-Profit Making Housing 
Organisations, October 1971, Varna, Bulgaria;

REQUESTS member organisations to sup
port co-operative housing organisations in 
their countries and to do everything they can 
to convince their governments of the advan-_ 
tages of co-operative housing;

RECALLS the United Nations Resolution 
on The Role of Co-operatives in Economic 
and Social Development, adopted in 1968;

REQUESTS the United Nations to increase 
its resources to assist the developing countries 
in their housing programmes, particularly by 
the use of co-operative methods; and further

REQUESTS the United Nations to create an 
appropriate organ for housing finance either:

(1) as a “housing section (window)” of the 
World Bank; or
(2) as a Housing Division of the proposed 
Office of the Environment; or
(3) as a World Housing Programme (similar 
to the World Food Programme of the FAO) 
attached to the Centre for Housing, Building 
and Planning; or
(4) as a finance division of a Specialised 
Agency for Housing and Community 
Development.
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Co-operative Education

Proposers: London Co-operative Society, 
United Kingdom, Cooperative League of 
the USA

M r C. R in g r o s e  (United Kingdom), 
stated that the proposal before Congress 
was a direct outcome of two ICA events 
which had taken place since the last 
Congress; firstly, the international confer
ence of co-operative education leaders 
organised jointly with UNESCO at Jongny, 
Switzerland, in 1970, and secondly the 
40th International Co-operative Seminar 
held in Moscow in 1971. Both these 
meetings had emphasised the recognition 
accorded in the declarations by the 
United Nations and by the specialised 
agencies on the value to the contribution 
which co-operative organisation and co
operative education could make to the 
Second U N  Development Decade and the 
Co-operative Development Decade.

In order to fulfil these expectations 
it would be considered essential for the 
ICA to motivate co-operative education 
throughout the world to higher concepts 
and improved performance. The seminar 
held in Moscow had examined the role of 
the ICA and its policy in education and 
had asked the Alliance to give careful 
consideration to a number of proposals 
suggesting intensified educational activity. 
A number of points relating to  education 
had been made in Congress, but there was 
one other important aspect and that was 
the involvement of management, directors 
and  a d m in is tr a to rs  in  c o -o p e ra tiv e  
education.

Co-ordination and the interchange 
of educational activities was of great 
importance for the future of the co-opera
tive movement, for the progress of the 
people of the world and for peace amongst 
the nations of the world. For this reason 
Congress was being urged to authorise 
the holding of ICA seminars dealing with 
various aspects of co-operative education.

D r F. Groves, USA, pointed out 
that continuing educational programmes

were even more im portant today than they 
had been in the past, as attitudes, opinions 
and technological knowledge were changing 
more rapidly today than at any time in 
history.

Research in the United States had 
shown that there was an almost direct 
relationship between size and member 
interest and participation. The larger the 
co-operative the lower the participation of 
members and the lower the feeling of 
belonging among the members, but these 
problems were not confined to large 
growing co-operatives. It was unfortunate 
that in both large and small co-operatives 
educational programmes were often con
sidered a necessary evil to be tolerated by 
management rather than an investment 
that would pay dividends in member 
loyalty, member support and member 
participation.

One example of an expanding 
co-operative education programme was 
that of the University Center for Co
operatives at the University of Wisconsin. 
The Centre was a co-ordinated educational 
approach by the University and by a 
number of co-operative organisations and 
State and Federal agencies. With access to 
greater resources it would be possible to 
expand and strengthen co-operative educa
tional programmes in the international 
and the national areas. In the future it 
might be possible to  develop a degree in 
co-operation and to increase opportunities 
for students from other countries, to 
develop special programmes for specific 
problems and to maintain and strengthen 
the educational programme of co-opera
tives in the United States.

The proposal was adopted.

RESOLUTION ON CO-OPERATIVE 
EDUCATION

THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

RECOGNISING that education and training 
have been essential factors in the foundation 
and development o f co-operation since its

77



earliest days; throughout the world the 
co-operative movement, in many and varied 
environmental circumstances, has recognised 
the vital need for training in techniques in 
the fields of production and distribution and 
for education in the wider implications of the 
principles o f co-operation and co-operative 
democracy. The problems of co-operatives and 
their limited acceptance are often the result 
of failure to undertake practical co-operative 
education. For co-operators in all countries 
it is not enough to know only of their own 
experiences in the field of co-operative 
education; there is much to be gained and 
learnt from the activities of all their fellow 
co-operators, which means that there should 
be opportunities for the exchange of ideas 
and information on an international scale 
which can be made available only by the 
International Co-operative Alliance;
CONGRATULATES the organisers of the 
most successful Seminar held in Moscow in 
September 1971 dealing with “Co-operative 
Education as a Factor Enhancing the Role of 
Co-operation in the Economy and in Public 
Life” ;
SUPPORTS the view expressed by the 
participants of the Seminar that the Inter
national Co-operative Alliance should seek to 
provide regular facilities for the exchange of 
information between member organisations 
about each other’s educational programmes, 
with the aim of steadily building a suitable 
machinery for greater practical collaboration 
in the field of training and education; 
EMPHASISES that members of co-opera
tives must understand the full purpose and 
the duties and responsibilities of membership;
DECLARES that practical co-operative 
education be considered imperative to the 
solution of problems facing co-operatives in 
the modern age;
RECOGNISES the need for seminars dealing 
specifically with aspects o f co-operative 
education and training; and
RESOLVES that such seminars shall be 
organised in addition to the usual Co
operative Seminar.

Unified Action of the Co-operative and 
Trade Union Movements
Proposers: Union Centrale des Cooperatives, 
Bulgaria; Union Centrale des Coop6ratives de 
Production, Bulgaria; Ustredni Rada Druzstev, 
Czechoslovakia; Verband deutscher Konsum- 
genossenschaften, German Democratic Republic; 
National Council of Consumers’ Co-operative 
Societies, Hungary; National Council of Industrial
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Co-operatives, Hungaiy; National Co-operative 
Council, Hungary; National Council of Agricul
tural Co-operatives, Hungary; Central Agricul
tural Union o f “Peasant Self-Aid” Co-operatives, 
Poland; Central Union of Building and Housing 
Co-operatives, Poland; “Spolem” Union of 
Consumer Co-operatives, Poland; Central Union 
of Work Co-operatives, Poland; Supreme Co
operative Council, Poland; Centrosoyus, USSR.

Mr A. I. K r a s h e n in n ik o v , USSR, 
quoted examples of assistance given by 
trade unions to co-operatives and by 
co-operators to trade unions. The trade 
union movement throughout the world 
represented a very considerable social 
power which was working towards the 
solutioji of problems not only close to the 
hearts of trade unionists and co-operators, 
but to the whole of humanity.

The ICA should promote collabora
tion between trade unions and co-operators 
and maintain contacts with the World 
Federation of Trade Unions and the 
International Confederation of Free Trade 
Unions. The success of joint efforts of the 
trade union and co-operative movements 
would guarantee the victory of democratic 
forces throughout the world.

Dr L. M a l fe t t a n i, Italy, pointed 
out that trade unions were not always 
ready to work closely with co-operatives in 
fixing remuneration for employees. There 
should be collaboration between co
operatives and trade unions, but it had to 
be a two-way traffic. Decisions in the 
social and economic sphere must not only 
be made for the benefit of trade unions, but 
also for the benefit of co-operatives.

The debate was closed by the 
moving under Standing Orders 16 that the 
question be now put.

Following minor amendments, the 
proposal was carried.

RESOLUTION ON UNIFIED ACTION 
OF THE CO-OPERATIVE AND TRADE 

UNION MOVEMENTS
THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE
CONSIDERING that the social development 
of the world is at present undergoing funda



mental social and economic changes and that 
this situation calls for unity o f action by all 
anti-imperialist forces in the struggle for 
peace, democracy and social progress;
RECOGNISES the important role of unity 
of action by the trade un'on and co-operative 
movements in this struggle;
RECALLS that the co-operatives and the 
trade unions, created in the struggle of 
suppressed masses in defence of their social 
and economic rights against exploitation and 
capitalist monopolies, are united by the unity 
of purpose, which opens wide possibilities for 
a comprehensive collaboration between them;
CONSIDERS that the effectiveness of action 
of co-operatives will be greatly increased if 
they will act jointly with the trade unions and 
other organisations of working people; 
AFFIRMS that the joint and co-ordinated 
actions of co-operatives and trade unions, 
in each country, as well as on the regional 
and international levels, must be directed 
towards the struggle for a comprehensive 
improvement of standard of living of the 
broad masses of the working people, towards 
their active participation in economic and 
social life, towards the struggle against 
imperialism and colonialism and the large 
scale assistance to the developing countries 
for peace and social progress; 
RECOMMENDS all co-operative organisa
tions and leading authorities of the ICA to 
manifest the spirit of collaboration and mutual 
help with trade union organisations and their 
central authorities; to widen and consolidate 
friendly and business relations with them on 
national, regional and international levels; 
and to use all ways and means to create an 
atmosphere of mutual trust between co
operatives and trade unions, which are 
conducive to co-ordinated decisions and the 
implementation of joint activities on the 
problems of the co-operative and trade union 
movements.

Youth and the Co-operative Movements
Proposers: Union Centrale des Cooperatives, 
Bulgaria; Union Centrale des Cooperatives de 
Production, Bulgaria; Ustredni Rada Druzstev, 
Czechoslovakia; Verband deutscher Konsum- 
genossenschaften, German Democratic Republic; 
National Council o f Consumers’ Co-operative 
Societies, Hungary; National Council o f Industrial 
Co-operatives, Hungary; National Co-operative 
Council, Hungary; National Council o f Agricul
tural Co-operatives, Hungary; Central Agricul
tural Union of “Peasant Self-Aid” Co-operatives, 
Poland; Central Union of Building and Housing

Co-operatives, Poland; Central Union o f Work 
Co-operatives, Poland; “Spolem” Union of 
Consumer Co-operatives, Poland; Supreme Co
operative Council, Poland; Uniunea Centrala a 
Cooperativelor Mestesugaresti, “Ucecom”, Rom
ania; Central Union o f Consumers Co-operatives 
“Centrocoop”, Romania; Uniunea Nationala a 
Cooperativelor Agricole de Productie “Uncap”, 
Romania; Centrosoyus; USSR.

D r F. M o ln a r ,  Hungary, said that 
co -o p era tiv e  o rg a n isa tio n s  from  the  
socialist countries had submitted a joint 
proposal with the aim of asking the 
Central Committee to discuss the question 
of youth activities within the framework of 
the ICA.

Co-operatives could make a very 
im portant contribution towards the various 
claims made by young people for services 
in terms of agricultural and industrial 
production, housing and in other fields. 
The future of the movement depended to a 
great extent on the participation of 
youth. Everything possible should be done 
to stimulate interest in young people for 
the ideals of co-operation and to win them 
to participate in co-operative activities.

Youth had to be convinced that the 
co-operative movement was not just 
another business, but that it represented an 
organisation which aimed at satisfying 
the needs of humanity. They must be 
initiated into the advantages of becoming 
members and of participating in co
operative activities. The interests of young 
people must be promoted and if we were 
to succeed in doing that, we would not 
only renew our faith, but also perform 
some kind of duty towards youth.

M r D. B eja n , Romania, pointed 
out that in order to try to find efficient 
ways and means of urging youth to join 
the co-operative movement, the co-opera
tive organisations of Romania, together 
with those of Hungary, Bulgaria, Czecho
slovakia, the German Democratic Republic, 
Poland and the USSR had drafted the 
proposal. Its aims were to win youth for 
the co-operative movement and to educate
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them in the spirit of peace, friendship and 
international co-operation.

The main idea of the proposal was 
to point out the necessity for joint efforts 
at national and international levels and to 
select and apply methods to stir the 
interest of youth in the social advantages 
of co-operation. At the same time it 
recommended that national co-operative 
organisations and the ICA should pay 
attention to carrying out concrete measures 
for the vocational training of youth, for 
the non-discriminatory meeting of the 
legitimate wishes of youth and promote 
contact among young people.

A youth conference organised by 
the ICA in collaboration with the 
Romanian co-operative movement would 
be held in Romania in 1973. No effort 
would be spared to make the conference a 
success.

M r J. J. M u su n d i, Kenya, said 
that the question of youth and its in
volvement in co-operative activities was 
a pertinent issue which needed to be given 
the highest priority possible in the develop
ment programmes of co-operative activities. 
It was the youth of today who would be 
the leaders of tomorrow.

In the course of the Co-operative 
Development Decade every effort should 
be made to introduce programmes involv
in g  y o u th  and  g e ttin g  th e ir  ac tiv e  
participation in co-operative activities in 
order to prepare them for the ever- 
expanding responsibilities of co-operatives 
in this technological age.

As follow-up of the conference to 
be held in Romania, similar conferences 
should be organised on a regional basis 
in the developing countries.

The best way to start a youth 
programme, especially in the developing 
countries, would be by means of member 
education and by making arrangements 
for audio-visual aids or films to be shown 
depicting the active role played by youth 
in countries where they were already 
actively involved in co-operative activities.

Mr G. M. A n d e r so n , U S A , felt

that it was fitting that the world co
operative movement showed concern for 
youth here in Warsaw, a city that showed 
its love for its youth.

The co-operatives of the USA had 
developed an extensive programme for 
youth education in the co-operative move
ment. Three national youth conferences 
were held each year, with hundreds of 
similar conferences being held throughout 
the States. In addition, there were many 
more local youth training programmes 
held each year. In Wisconsin the statutes 
required that all teachers of agriculture, 
social studies, economics and business 
were to study co-operative organisations 
and structure before qualifying.

It was the hope of the US delegation 
that by approaching youth through the 
ICA, it would be done on a basis leading to 
meaningful understanding about co-opera
tives and involvement, so that young 
people became members in the truest 
sense and so that they could lead us to a 
bright new era of co-operative develop
ment.

Mrs D . E. B o o tm a n , United King
dom, pointed out that it was necessary 
to go out to young people with information 
and propaganda about the co-operative 
movement if we wanted to get their 
interest. Unless it could be shown to 
them that the co-operative movement had 
something worthwhile to offer they would 
not wish to become involved.

The proposal was carried.

RESOLUTION ON YOUTH AND THE 
CO-OPERATIVE MOVEMENT
THE 25TH CONGRESS OF THE INTER
NATIONAL CO-OPERATIVE ALLIANCE

RECOGNISING the place and growing role 
of youth in the modern world, in the political 
social and economic life of nations, in the 
struggle o f progressive forces to maintain 
peace, to ensure the independence of peoples 
and to eliminate under-development, famine, 
illiteracy and racialism;
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CONSIDERING that one of the important 
tasks of the co-operative movements of all 
countries is to leave to the young population 
the intellectual inheritance received from our 
forebears and, by adapting it to the rapid 
changes taking place in the world, to maintain 
and increase interest in co-operative affairs; 
APPRECIATES the necessity for the Inter
national Co-operative Alliance and the national 
co-operative organisations to continue their 
efforts and active measures with a view to 
winning over youth to the co-operative 
movement and, to this end: 
RECOMMENDS;
1. that national co-operative organisations 
should strive:
(a) to stimulate young people’s interest in the 
individual and social advantages of Co
operation;
(b) to meet the legitimate wishes of youth;
(c) to train young co-operators to fit them 
better for skilled work, to develop their 
sense of social responsibility and to promote 
them to management positions in co-operative 
organisations;
(d) to abolish economic and social discrimi
nation against the younger generation, which 
still jSersists in certain regions of the world;
2. that efforts should be made to cultivate 
the interest of young co-operators in the 
settlement of major problems conforonting 
humanity today; international peace and 
security, disarmament, decolonisation, aboli
tion of under-development and the elimination 
of racial discrimination;
3. An examination of the possibility of 
increasing the representation of the inter
national co-operative movement at youth 
meetings organised under the aegis o f the 
United Nations, and at the same time, estab
lishing direct contact between the Inter
national Co-operative Alliance and those 
international youth organisations which 
already do, or would be able to, play an 
important part in spreading co-operative 
ideas among young people;
FURTHER RECOMMENDS the Central 
Committee to include on the Agenda of one 
of its future meetings the theme “Promotion 
of Activities of Youth in the Co-operative 
Movement”.

Date and Place of the 26th Congress
M r R. K e r in e c , France, presented 

an invitation on behalf of the French 
co-operative movement to hold the next 
Congress in Paris in 1976.

The invitation was accepted with 
acclamation.

Close of Congress
The P r e sid e n t  extended the sincere 

thanks of Congress to the host organisa
tions of Poland and particularly to 
M r Janczyk and his colleagures who had 
worked so hard to ensure the success of 
all the pre-Congress meetings and the 
Congress itself.

An atmosphere of mutual under
standing and goodwill had been manifest 
throughout the Congress and the meetings 
preceding Congress. In the course of the 
discussion on the Central Committee’s 
Report, the suggestions was made that a 
commission be appointed to look into 
some fundamental questions of co-opera
tive development dealing with major 
co-operative policy issues for the future 
and trying especially to assess precondi
tions which were conducive for the 
developm ent o f co -opera tives. O ther 
important areas that had been covered 
related to technical assistance, the import
ance of increasing collaboration with the 
United Nations and its special agencies 
concerned with the promotion of co
operative development and with the 
technical assistance agencies of the ad
vanced countries. It had been proposed to 
encourage co-operative movements in 
developing countries to urge their govern
ments to include co-operative projects as 
im portant components in the programming 
for technical assistance.

Reference should also be made to 
the success of the auxiliary conferences 
which had preceded Congress. They 
emphasised in a most practical way how 
important was inter-co-operative collabora
tion between the various branches of the 
movement. It had been shown that most 
of the auxiliary committees had important 
contributions to make to technical assist
ance to the developing countries.

The other main theme had dealt 
with multinational corporations. Thanks 
was due to the two rapporteurs who had 
undertaken a very complex task. A paper 
on m u ltin a tio n a l co -o p era tiv es  as a 
countervailing power against multinational
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corporations had been presented by Mr 
SaUborg at the INTER-COOP Members’ 
Meeting held prior to Congress. There 
was no doubt there were tremendous 
possibilities by joining hands across 
frontiers in production and distribution 
to act successfully against such inter
national monopolies and oligopohstic 
multinational corporations. The papers 
presented and the background information 
had such value that consideration should 
be given to their pubhcation.

The President then thanked the 
Director and the Secretary for Administra
tion and through them all those in the 
ICA who had worked very hard over a 
long period to prepare everything for this 
Congress. He further extended his appre
ciation to the interpreters and verbatim 
reporters. He concluded by thanking the 
participants in Congress for their excellent 
contributions to the discussion and for 
their friendly and co-operative spirit.

Sir R o b e r t  So u t h e r n  moved a 
vote of thanks to the President.

AMENDMENTS TO THE ICA RULES

The following Articles are as amended by 
Congress

Proposer: Central Committee

Article 14. Associate Membership

Delete Article. Re-number all subsequent 
Articles.

Article 18. Rate of Subscription
(Re-number Article 17)

1 The subscription to be paid by each 
AiBliated Organisation shall be calculated in 
accordance with the scales applicable to the 
different categories of co-operatives laid 
down by the Central Committee; the basis and 
rates of such scales shall be changed as 
circumstances shall necessitate, in order to 
assure an adequate income to the ICA.
2 Until the Central Committee shall 
decide otherwise, subscriptions shall be 
calculated as follows:
Member organisations shall pay according to
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the appropriate type of organisation and 
co-operative, in accordance with the following 
scale:
(a) National or Regional Unions shall pay a 
subscription of £1,000-00 except in such cases 
where these unions bring their constituent 
members into membership of the Alliance. 
In such cases, the Union shall pay a sub
scription of £250 00, plus the amount(s) 
according to the appropriate scales for its 
members given below. In the calculation of 
this collective subscription, the turnover of 
primary societies shall be aggregated and the 
contribution pajd according to the following 
scale;
(b) The subscription of each primary society 
admitted under clauses (f), (g), (h), (i), (j). 
Article 8 shall be in accordance with the 
following scale:
for the first £100,000 turnover, or part 
thereof—£2;
plus, on the next £900,000 turnover, an 
additional £2 for each complete £100,000 
turnover;
plus, on the next £9,000,000 turnover, an 
additional £20 per complete £1,000,000
turnover;
plus, on the next £5,000,000, turnover, an 
additional £10 per complete £1,000,000
turnover;
plus, on the next £5,000,000 turnover, an 
additional £5 per complete £1,000,000
turnover;
plus. £3 for every additional complete 
£1,000,000 turnover thereafter.
(c) The subscription for each secondary 
society for Agriculture, Industrial/Artisanal, 
Building/Construction Housing and Consumer 
Wholesale Society, admitted under clauses
(d), (f), (g), (h), 0 ) o f Article 8 shall be in 
accordance with the following scale:
for the first £1,000,000 turnover, or part 
thereof—£15;
plus, on the next £99,000,000 turnover, an 
additional £15 per complete £1,000,000 
turnover;
plus, on the next £100,000,000 turnover, an 
additional £10 per complete £1,000,000 
turnover;
plus £1 for every additional complete 
£1,000,000 turnover thereafter.
(d) The subscription of each co-operative 
insurance society admitted under clause (e) of 
Article 8 shall be in accordance with the 
following scale:
for the first £1,000,000 premium income, or 
part thereof—£100;
plus, on the next £9,000,000 premium income, 
an additional £100 per complete £1,000,000 
premium income;
plus, on the next £10,000,000 premium income,



an additional £50 per complete £1,000,000 
premium income;
plus £10 for every additional complete 
£1,000,000 premium income thereafter.
(e) The subscription of each co-operative 
bank and/or central credit institution and 
housing finance society admitted under 
clauses (e) or (j) of Article 8 shall be in 
accordance with the following scale:
for the first £1,000,000 share capital and 
proprietors’ reserves—£200; 
plus, on the next £9,000,000 share capital and 
proprietors’ reserves, an additional £100 per 
complete £1,000,000;
plus £50 for every additional complete 
£1,000,000 share capital and proprietors’ 
reserves.
(f) The subscription of each supra-national 
or international co-operative organisation, 
admitted under clause (k) of Article 8 shall 
be according to the appropriate scale for the 
type of co-operative, with a minimum 
subscription of £1,000.
3 No national organisation shall be obliged 
to pay more than £16,500. There shall be a 
minimum subscription of £50 for each 
member organisation not otherwise provided 
for in 2 (a)-{f) above.

Article 20. Congress Convocation

First paragraph to read:

The Congress shall be convened, as a rule, at 
intervals of three to four years. The year and 
meeting-place of Congress shall be decided, 
when possible, by the previous Congress; 
failing that, by the Central Committee.

Article 23. Representation at Congress

Representation at Congress, subject to the 
full discharge of their financial obligations to 
the ICA, shall be accorded to affiliated 
Organisations as follows—provided that the 
Organisations of one country, or o f a union 
of countries, or supra-national or international 
co-operative organisations, shall not exercise 
more than 15 per cent of the total voting 
power of the Congress;
(a) All member organisations shall be 
entitled to one delegate;
(b) All member organisations shall be 
entitled to one additional delegate for each 
complete £165 of subscription, after the first 
£165 of subscription.
Each delegate shall have been for at least 
twelve months previous to appointment a 
member of the affiliated Society or Union 
making the nomination, or of a constituent 
member of such Union.
Unless the Central Committee shall decide

otherwise, a fee of £15-00 shall be paid for 
each delegate and shall be sent to the Secre
tariat with the nomination form.

Article 28. Central Committee 
(Re-numbered Article 27)

The Central Committee shall consist of 
representatives nominated by aflSIiated Organ
isations and elected by the Congress.
In a country, or union of countries, where 
there is only one afiiliated Organisation, the 
Organisation, subject to the full discharge of 
its financial obligations, shall be entitled to 
one representative in respect o f membership 
and additional representatives, not exceeding 
nine, for each £500 of subscription, after the 
first £500 of subscription, excluding the 
President of the Alliance.
In a country, or union of countries, where 
there is more than one directly subscribing 
afiiliated Organisation, they shall be entitled, 
subject to the full discharge of their financial 
obligations, to additional representatives for 
each complete £500 o f their global subscrip
tions, after the first £500 of subscription, 
provided that the organisations of one 
countiy, or union of countries, shall not 
together have more than ten representatives, 
excluding the President of the Alliance.
If in a country, or union of countries, the 
directly subscribing affiliated organisations 
belong to different National Movements 
within the country, or union of countries, 
each Movement, subject to the full discharge 
of their financial obligations by the individual 
Organisations, shall be entitled to one repre
sentative for membership, and additional 
representatives for each complete £500 
of subscription, after the first £500 o f sub
scription, provided that the Movements 
together shall not have more than ten repre
sentatives, excluding the President of the 
Alliance.
Representation in countries where there is 
more than one Organisation or Movement 
shall be divided proportionately between the 
Organisations or Movements. Any cases of 
dispute shall be decided by the Executive, 
subject to appeal to the Central Committee. 
Any number of representatives o f an affiliated 
Organisation, not exceeding the number to 
which it is entitled, may exercise the full 
voting power of their Organisation.

Article 29. Duties of the Central Committee 
(Re-numbered Article 28)

Delete sub-paragraph (c). Re-number sub- 
paragraphs (d)-(l) as (c)-^).

83



Article 33. Duties of ttie Executive 
(Re-numbered Article 32)

Delete sub-paragraph (b). Re-number sub- 
paragraphs (cH j) as (b)-(i).

Article 33. Duties of the Executive
(Re-numbered Article 32)

New sub-paragraph (b) to read:
The Executive shall have the following 
duties: . . .
(b) To examine requests from Member 
Organisations for special consideration re
garding the fulfilment of their obligations 
under Article 18* of the Rules, and if, in the 
opinion of the Executive, a reduction in the 
financial obligation of any Organisatioa is 
justified, it shall fix the subscription it con
siders appropriate, also the representation 
rights of the Organisation concerned under 
Articles 23* and 28*. In exercising this right, 
the Executive shall take particular account of 
the stage of development of the country and 
the organisation concerned.
*To be re-numbered 17, 22 and 21 respectively.

Article 28. Central Committee 
(Re-numbered Article 27)

Add the following paragraph at end of 
Article:
The Women Co-operators’ Advisory Council 
shall be entitled to one representative and 
one vote.

Article 30. Meetings of the Central Committee
(Re-numbered Article 29)

The second paragraph to read:
The Central Committee shall hold a meeting 
immediately before, and during or immediately 
after each Congress.

Article 31. Elections of Officers 
(Re-numbered Article 30)

The Central Committee at its meeting during 
or immediately after each Congress shall 
elect a President (who shall be President of 
the ICA and who shall preside over the 
Congress and over the meetings of the Central 
Committee and Executive) and two Vice- 
Presidents.

Article 32. Executive 
(Re-numbered Article 31)

First paragraph to read;
The Executive shall consist o f the President, 
two Vice-Presidents, and thirteen other 
members elected by the Central Committee 
from amongst its members during or immedi
ately after each Congress.

Proposers: Union Centrale des Cooperatives, 
Bulgaria; Union Centrale des Cooperatives de 
Production, Bulgaria; Ustredni Rada Druzstev, 
Czechoslovakia; Verband deutscher Konsum- 
genossenschaften, German Democratic Republic; 
National Council o f Consumers’ do-operative 
Societies, Hungary; National Council of Industrial 
Co-operatives, Hungary; National Co-operative 
Council, Hungary; National Council of Agricul
tural Co-operatives, Hungary; Central Agricultural 
Union of “Peasant Self-Aid” Co-operatives, 
Poland; Central Union o f Building and Housing 
Co-operatives, Poland; Central Union of Work 
Co-operatives, Poland; “Spolem” Union of 
Consumer Co-operatives, Poland; Supreme Co
operative Council, Poland; Centrosoyus, USSR.

Article 3. Objects of the ICA
Add new paragraph:
(h) to assist the promotion of the economic 
and social progress of the workers of all 
countries.

Article 8. Eligibility of Membership 
Sub-paragraph (vi) to read;
(vi) All co-operative organisations, in order 
to best serve the interests o f their members 
and communities, shall actively co-operate in 
every practical way with other co-operatives 
at local, national and international levels, 
having as their aim the achievement of unity 
of action by co-operators throughout the 
world.

Article 12. Rights of Members
Sub-paragraph (d) to read:
(d) To receive from the Secretariat o f the 
ICA all appropriate services, advice and to 
receive information about current activities 
of the Alliance, reports o f meetings of its 
leading authorities, and all printed editions 
published by ICA, etc.

Article 12. Rights of Members
Add new sub-paragraph;
(g) To apply to the ICA with requests for 
technical assistance and help in the develop
ment of co-operation.

Article 21. Powers of the Congress 
(Re-numbered Article 20)
Revised introductory paragraph to read:
The Congress is the highest authority of the 
ICA. Its basic function is the discussion of 
subjects connected with the future policy 
of the ICA. The Congress has the following 
powers . . .
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ICA PUBLICATIONS
A report of the meetings held in connection with the 25th Congress 
in Warsaw is contained in the ICA Co-operative News Service 
Nos. 1 0 /1 1 , 1972. Copies in English only obtainable from the ICA  
at 20 pence each.

CALENDAR OF TECHNICAL ASSISTANCE  
FOR CO-OPERATIVES 1973

Containing information on seminars and conferences planned for 
co-operators in developing countries and listing new and con
tinuing co-operative projects is now available from the ICA at the 
price of £1.00 (seamail).
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International Co-operative Alliance  
Regional O ffice  and Education Centre fo r  
South-East Asia
Regional D irecto r: M r  P. E. W eeram an
PO Box 3312, 43 Friends Colony
N ew  Delhi 14, Ind ia. T e l. 631541. 632093.

International C o-operative Alliance  
Regional O ffice  fo r  East and Central A frica

Regional D irector: M r  Dan Nyanjom

PO Box 946, M osh i, Tanzania. T e l. 2616.

Affiliated Organisations

A lgeria: Soci6t6 Cooperative Musulmane Al- 
g^rienne d'Habitation et d’Accession d la Petite 
Propriety, 6  et 8  rue du Cerc/e MUitaire, Oran. 
Tel. 2 0 5 -0 0 ; 2 3 7 -7 5 ; 3 6 8 -6 4 ; also at - 21 rue 
Edgar Quinet, Algiers, and 9  rue Mathurin- 
R6gnier, 75 Paris 15e.

Argentina: Federaci6n Argentina de Coope- 
rativas de Consume,/II'cfe. Suirez 2034, Buenos 
Aires. Tel. 2 8 -5 3 8 1 /3 .
Intercoop, Editora Cooperativa Limitada, Hum 
berto 1°. 2318— r  P.-A .. Buenos Aires. Tel. 
99-3193.
Asociaci6n Argentina de Cooperativas y M u- 
tualidades de Seguros, Avenida de Mayo 1370, 
Piso 1°, Buenos Aires. Tel. 3 3 -0 222 /7138 .
Federaci6n Argentina de Cooperativas de Cr6dito 
Ltda., Pueyrredon 468, 2 ° Piso, Buenos Aires 
( R C 2 4 ) . le \ .  86-6283.
Asociaci6n de Cooperativas Argentines, 2 5  
de Mayo 35, Buenos Aires.
Confederaci6n Cooperativa de la Republica 
Argentina Ltda. (COOPERA), Rivadavia 5126, 
3 °  Piso, of. "D", Buenos Aires.

A ustralia : Co-operative Federation of Australia, 
President's Office: 5 0 -5 4  Ferry Street, South 
Brisbane, Queensland 4101 .T e l  4 -5083. 
Secretariat: 56 9  Wellington Street, Perth, West
ern Australia 6000. Tel. 21 -0191.

A ustria : "Konsumverband" Zentralverband der 
osterreichischen Konsum genossenschaften, 
Theobaldgasse 19, A -1061  Vienna VI. Tel. 
57 -75-38 .
Membership (1971): 556,300; turnover: retail trade: Sch. 
7,434 mill, (thereof consumers' societies; Sch. 6,367 mill.; 
department stores; Sch. 1,019 mill.; other retail trade; 
Sch. 48 m ill.); wholesale society (G .O .C .): Sch. 2,906 mill.; 
own production; consumers' societies; Sch. 909 mill.; 
G.O.C. and subsidiaries: Sch. 527 mill.

Bank fur Arbeit und Wirtsohaft A .G., Seitzer- 
gasse 2 -4 , Vienna 1.

Zentralkasse der Konsumgenossenschaften, 
Theobaldgasse 19, A -1061  Vienna VI.

Osterreichischer Verband gemeinniitziger Bau-, 
Wohnungs- und Siedlungsverelnigungen, 1, 
Bosendorferstrasse 7 /1 1 , 1010 Vienna. Tel. 
6 5 -7 1 -6 3 ; 65 -13 -25 .
1969; Affiliated organisations: 301 (comprising 189 so
cieties and 112 associations); membership; 146,767; dwell
ings administered; 310,124 (comprising 136 ,462societies 
and 173,662 associations); balance at 1 968 :45 .2  milliard 
Sch. (divided as to societies 22.2 milliards, associations 23 
milliards).

Osterreichischer Raiffeisenverband, Seilergasse 
16. Vienna 1. Tel. 52 -69 -34 .

Bangladesh: Bangladesh Jatiya Samabaya 
Union, “Samabaya Sadan" {1st floor) 9 /D -  
Motijheei Commercial Area, Dacca 2. Tel. 255846.

Provincial Fishermen's Co-operative Society Ltd., 
Iqbal Road, Patharghata, Post Box 27, Chitta
gong. Tel. 80587 ; 85967.

Belgium : Federation beige des Cooperatives 
(FEBECOOP), 2 6 -2 8  rue Haute, 1000 Brussels. 
Tel. 1 3 -2 8 -6 0 ; 11 -83 -50 .
Affiliated consumers' societies: 21; membership: 300,000; 
turnover (1968): Frs. 4,180 mill.; shops: 1 ,409; Wholesale 
society turnover (1968 ): Frs. 1,272 mill.

Societe Cooperative d’Assurances "La Pr6- 
voyance Sociale", P.S. Building, 151 rue Royale, 
1030 Brussels. Tel. 18 -80 -80 .
Premiums (1966 ): Frs. 1,903 mill.; reserves; Frs. 6 milliards; 
insurance funds, life: Frs. 20 milliards.

Federation Nationale des Cooperatives Chre- 
tiennes, 135 rue de la Lai, 1040 Brussels. Tel. 
35 -6 0 -9 0 .
(1967): 1,250 shops; turnover: Frs. 1,430 mill.; Savings 
Bank; 2,050 branches; 500,000 members; deposits; Frs. 
12 milliards; Insurance Society: 290,000 policy holders; 
premiums: Frs. 450 mill.; reserves; Frs. 1,300 mill.

L'Economie Populaire, 3 0  rue des Champs, 5300  
Ciney {Namur). Tel. (083) 228-01 .
Branches (1970): 466; membership; 98,456; turnover: 
F.B. 1,319,000,000; savings deposits; F.B. 380 mill. + 
340 mill. CEP (Private Savings Bank, Ltd.); capital and 
reserves: F.B. 208 mill.

L'Institut Provincial de Cooperation Agricole, 
42 rue des Augustins, Lihge. Tel. Lidge 3 2 -3 6 -5 2 .
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OPHACO (Office des Pharmacies Cooperatives 
de Belgique), 602 ChaussSe de Mans, Ander- 
lecht-Brusse/s 7. Tel. 2 2 -56 -90 .
Union of 28 co-operative societies owning 360 pharmacies, 
68 optical departments and counters, 7 drug stores, 14 
wholesale depots. Turnover (1963): Frs. 1,260 mill. Surplus 
distributed to 400,000 members; Frs. 95 mill.

Centrale des Caisses Rurales du Boerenbond 
Beige (CERA), Minderbroedersstraat 8, 3000  
Leuven. Tel. 016 /279.31 .

Bulgaria: Central Co-operative Union, Rue 
Rakovski 99, Sofia. Tel. 7 -83-11 ; 8 -03 -11 .

Cam eroon: West Cameroon Co-operative
Association Ltd., P.O. Box 135, Kumba, Meme 
Division, Cameroon. Tel. Kumba 261.

Canada: Co-operative Union of Canada, 111 
Sparks Street. Ottawa 4, Ont. Tel. 232-9657.
A federation of English-language co-operative organisa
tions, organised in 1909.

ConseilCanadien de la Cooperation, Case postaie 
58, Station N , Montreal 129. Tel. (514 ) 866- 
8048.

Ceylon: See "Sri Lanka".

Chile: Cooperativa Sodimac Ltda., Casilia 3110, 
Santiago de Chile. Tel. 734023.
Cooperativa de Empleados Particulares Ltda., 
Teatinos 601, Casiiia 424, Santiago de Chile. Tel. 
82935.

Institute de Financiamiento Cooperativo, 
IFICOOP, Ltdo., Agustinas 853, Oficina 547, 
Casilia 1118, Santiago de Chile. Tel. 398253. 
Uni6n Cooperativa de Seguros (Ucoseg) Ltda., 
Moneda 1040, of. 704-705 , Santiago de Chile. 
TeL 81295 ; 65100.

Union de Cooperativas de Consume y Servicios 
de Chile Ltda. ("\J~Coop"), Agustinas 1141, 7° 
Piso, Casiiia 14439, Santiago de Chile. Tel. 
715256.

Colom bia: Cooperativa Familiar de Medellin 
Ltda., Caiie 49, No. 5 2 -49 , Medellin. Tel. 4 5 -0 0 -  
55; 4 1 -7 1 -1 3 ; 41 -5 3 -7 8 .
Institute Nacional de Financiamento y Desarrollo 
Cooperative (Financiacoop), Carrera 13, No. 
27-00 , Edif. Bochica, piso 2°, int. 9, Aptdo 
Aereo 12242, Bogota. Tel. 81 -06 -00 .

Congo, Dem ocratic Republic o f: See
"Zaire".

Cyprus: Co-operative Central Bank Ltd., P.O. 
Box 1447. Nicosia. Tel. 62921 ; 62677 ; 63311. 
Cyprus Turkish Co-operative Central Bank Ltd., 
P.O. Box 791, Nicosia. Tel. 4257.
Vine Products Co-operative Marketing Union 
Ltd.. P.O. Box 314. Limassol. Tel. 2331 ; 2872; 
4582.

Czechoslovakia: Ustredni Rada Druzstev, Tes 
nov 5, Prague 1. Tel. 621 -5 4 ; 647-51 .

Denm ark: De samvirkende danske Andels- 
selskaber (Andelsudvalget), Vester Farimagsgade 
3, D K -1606  Copenhagen \/. Tel. (01 )1 2 -1 4 -1 9 . 
Representing 30 national organisations, comprising: 
consumers' societies, agricultural production, marl<eting and 
purchase societies, other production and marketing 
societies, insurance societies, banldng societies. Member
ship: 750,000 Individual members.

Det Keoperative Faellesforbund i Danmark, 
Kronprinzensgade 13, 1114 Copenhagen K. Tel.
(01 )1 2 -2 2 -6 2 .
Affiliated societies (1963 ): 634; total sales: D.Kr. 1,582 
mill.; employees; 12,500; comprising consumers', workers’, 
artisans', productive and housing societies, etc.
Faellesforeningen for Danmarks Brugsforeninger 
(FD B ), Rdskiidevej65, Aibertsiund. Tel. (01 )64 -  
88 - 11.
Affiliated societies (1969 ): 1,742; members; 839,000; 
turnover; 4,032 mill. D.Kr.; wholesale turnover: 2,198 mill. 
D.Kr.:own production:741 mill.D.Kr.

Finland: Suemen Osuuskauppojen Keskus- 
kunta (S.O.K.), Vilhonkatu 7, 00101 Helsinki 10. 
TeL 9 0 -650 -611 .
Affiliated societies (1971 ); 259; members: 593,933; whole
sale turnover: Fmi<. 2,195 mill.; own production of SOK; 
Fmk. 337 mill.

YIeinen Osuuskauppojen Liitte r.y. (Y.O.L.), 
Vilhonkatu 7, 00101 Helsinki 10.
Affiliated societies (1971): 259; members; 593,933; turn
over of societies: Fmk. 3,457 mill.; total production of the 
affiliated societies: Fmk. 55 mill.

Kulutusesuuskuntien Keskusliitto (K.K.), r.y., 
PL 740, 00101 Helsinki 10. Tel. Helsinki 10491. 
Affiliated societies (1970 ): 7 5 ; members: 574,733; turn
over: Fmk. 2,133.9 mill.; own production: Fmk. 274.8 mill.

Keskusosuusliike O.T.K., P.O. Box 120, 00101  
Helsinki 10. Tel. 7 1 -1 3 -2 2 ; 70731.
Affiliated societies (1970); 7 5 ; turnover; Fmk. 1,330.8 
mill.; own production; Fmk. 431.9 mill.

Pellerve-Seura, Central Organisation of Farmers' 
Ce-operatives, Simonkatu 6, Helsinki K. Tel. 
61046.
Affiliated organisations (1963 ); 10 central organisations; 
1,102 societies.

France: Federation Nationale des Cooperatives 
de Consommatien, F.N.C.C., 8 9  rue la Bo6tie,
75008 Paris. Tel. 2 2 5 -99 -98 .
Affiliated societies (1970): 315; membership: 3,400,000; 
shops: 8 ,300; turnover: NF. 6,100 mill.

Societe Generale des Cooperatives de Con- 
sommation, 61 rue Boissiere, 75 Paris XVI. Tel. 
553 -88 -22 .
Federation Nationale des Societes Cooperatives 
Ouvriferes de Production du BStiment, des 
Travaux Publics et des Materiaux de Construc
tion, 8 8  rue de Courceiies, 75008 Paris. Tel. 
6 2 2 -4 0 -4 8 ; 622 -45 -20 .
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Confederation G6n6rale des Soci6t6s Coopera
tives Ouvriferes de Production, 88 rue de Cour- 
celles, 75008 Paris. Tel. 6 2 2 -0 7 -81 /2 .
Banque Franpaise de Credit Cooperatif, 8 8  rue 
de Courcelles, 75008 Paris. Tel. 227 -48 -03 .
Confederation Nationaie de la Cooperation, de 
la Mutualite et du Credit Agricoles, 129 Bd. St. 
Germain, 75006 Paris. Tel. 033 -93 -31 .
Caisse Nationaie de Credit Agricole, 9 1 -9 3  
Boulevard Pasteur, 75 Paris XV. Tel. 273 -90 -00 .
Federation Nationaie des Societes Cooperatives 
d'Habitation h Loyer Modere (H .L .M .), 20  rue 
de Richelieu, 75 Paris ler. Tel. 266-4520.
Confederation des Cooperatives de Construction 
et d'Habitation, "L'Habitation", 3  ave. du Coq,
75009 Paris. Tel. 7 4 2 -4 5 -7 9 ; 874 -67 -62 .
Confederation des Organismes de Credit M ari
time Mutuel, 1 8 bis. Avenue Hoche, 75008 Paris. 
Tel. 267 -14 -50 .

Gambia (T he ): The Gambia Co-operative 
Union Ltd., P.O. Box 505, Bathurst. Tel. 581.

German Dem ocratic Republic: Verband 
Deutscher Konsumgenossenschaften (VDK), 
Stresemannstrasse 128, 108 Berlin.

Federal Republic o f G erm any: Bund deut
scher Konsumgenossenschaften G.m.b.H.,BeseA)- 
binderhof 43. (2 ) Hamburg 1. Tel. (0411 )284 - 
4001.
Affiliated societies (December 1969): 115; membership 
(end of 1969); 2,235,000; turnover (1969 ): D.M. 4,827 
milliards.

Grosselnkaufs-Gesellschaft deutscher Konsum
genossenschaften m.b.H., Besenbinderhof 43,
(2 ) Hamburg 7. Tel. (0411 )284 -4310 .
Total turnover incl. subsidiaries (1969): D.M. 2,462 milli
ards.

Gesamtverband gemeinnutziger Wohnungs- 
unternehmen e.V., Bismarckstrasse 7, 5000  
Cologne 1. Tel. 52-31 -81. /
Volksfursorge Lebensversicherung Aktiengesell- 
schaft. An der Alster, (2 ) Hamburg 1. 
Volksfursorge Deutsche Sachversicherung Ak- 
tiengesellschaft, Steinstrasse 27, (2 ) Hamburg 1. 
Deutscher Raiffeisenverband e.V., Adenauerallee 
127, 5 3  Bonn. Tel. (0 -2 2 -2 1 ) 1061.

Greece: Membership suspended.

Guyana: Guyana Co-operative Union Ltd., 
Ministerial Buildings, High Street and Brickdam 
Georgetown.

Haiti ( W .l . ) : Caisse Populaire Dominique 
Savio, 57 Rue Rigaud, P6tion-ViHe.

Hungary: National Council of Consumers' Co
operative Societies (S 2 0 V 0 S Z ), Szabads^g tSr 
14, Budapest y. Tel. 1 1 3 -6 0 0 ; 112-800 . 
National Council of Industrial Co-operatives. 
Pesti Barnabis 6, Budapest V. Tel. 1 8 8 -8 0 0 , 
188-806.
National Co-operative Council, Szabadsig t i r  14. 
Budapest V. Tel. 1 1 3 -6 0 0 ; 112-800.
National Council of Agricultural Co-operatives, 
Akad6mia utca 1-3, Budapest V. Tel. 113 -600 ;  
112-800.

Ice land: Samband Isl. Samvinnufeiaga, Reyk
javik. Tel. 17080.

Ind ia: National Co-operative Union of India, 
72 Jorbagh, N ew  Delhi 3. Tel. 611123; 611343; 
619328.

Indonesia: Dewan Koperasi Indonesia, 28 
Djalan Djenderal Soedirman, Djakarta, Indonesia. 
Tel. 581400.

Iran : Sepah Consumers' Co-operative Society, 
Avenue Sevvom Esfand, Rue Artbche, Teheran. 
Tel. 332015 ; 332019.
Credit and Housing Co-operative Society of 
Iran, 2 0 -2 2  Shahabad Avenue, Teheran.
Central Organisation for Rural Co-operatives of 
Iran, 3 5 7  Pahiavi Avenue, Teheran. Tel. 64210. 
Consumers and Services Co-operative Society 
for the Ministry of Labour and Social Affairs 
Employees, Ministry o f Labour and Social 
Affairs, Teheran.

Iris li Republic: Irish Agricultural Organisation 
Society Ltd., The Plunkett House, 8 4  Merrion 
Square, Dublin 2. Tel. 64783 /4 -6 .
National Organising and Advisory Body for Agricultural 
Co-operatives. Affiliated societies: 333; membership: 
127.000; turnover (1967): £152 mill.

Co-operative Development Society Ltd., 35  
Lower Gardiner Street, Dublin.

Is rae l: General Co-operative Association of 
Jewish Labour in Eretz-lsrael "Hevrat Ovdim", 
Ltd., P.O.B. 303, Tel-Aviv. Tel. 46111 -35.
Affiliated societies and companies (1963): 1,855 in all 
branches.

"Merkaz" Audit Union of the Co-operative So
cieties for Loans and Savings, 4 4  Rothschild Bd., 
P.O. Box 75, Tel-Aviv. Tel. 65085.
"Haikar" Audit Union of Agricultural Societies of 
the Farmers' Federation of Israel, 8  Kaplan Street, 
P.O.B. 209  Tel-Aviv. Tel. 250881.
"Bahan" Audit Union of Agricultural Co
operative Societies in Israel, 47  Nachmani Street, 
P.O.B. 622. Tel-Aviv. Tel. 614933.
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Ita ly : Lega Nazionale delle Cooperativee Mutue, 
Via Guattani 9. 00161 Rome. Tel. 8 6 8 -1 4 1 /2 -4 . 
Confederazione Cooperative Italiane, Borgo 
Santo Spirito 78. 00193 Rome. Tel. 6 5 3 -8 7 5 ; 
565-605; 565-614.
Associazione Generale delle Cooperative Italiane, 
Via Parma 22. 00184 Rome. Tel. 4 6 2 -6 5 9 ; 
471 -846.

Jam aica (W .I . ) :  Jamaica Co-operative Union 
Ltd., 14-16  Barry Street, Kingston. Tel. 24737.

Japan: Nippon Seikatsu Kyodokumiai Rengokai 
(Japanese Consumers' Co-operative Union), 
1-13. 4-chome, Sendagaya, Sfiibuya-ku, Tokyo. 
Tel. Tokyo (404) 3231.
Zenkoku Nogyokyodokumiai Chuokai (Central 
Union of Agricultural Co-operatives), 8-3, 1- 
chome, Otemachi, Chiyoda-ku, Tokyo.
Zenkoku Gyogyo Kyodokumiai Rengokai (N a
tional Federation of Fisheries Co-operative 
Associations), Sankaido Building no. 9 -13 , 
1-chome. Akasaka, M inato-ku, Tokyo.
National Federation of Forest Owners' Co-opera
tive Associations, 11-35  Nagato-cho, 1-chome, 
Chiyoda-ku, Tokyo 100.

Jordan: Jordan Co-operative Organisation, 
P.O.B. 1343, Amman. Tel. 23101 /3 .

Kenya: Kenya National Federation of Co-opera- 
tives Ltd. P.O.B. 9768. Nairobi. Tel. 21486.

Korea: National Agricultural Co-operative Fe
deration, 75, 1st Street, Chung-Jong-Ro. So- 
daemun-ku, Seoul. Tel. 73-0021 ; 75-2681.

M alaysia: Co-operative Union of Malaysia Ltd., 
Peti Surat 685, Kuala Lumpur. Tel. 23903. 
Co-operative Central Bank Ltd., 2 9  Leboh 
Ampang, P.O. Box 685, Kuala Lumpur. Tel. 
26531/4
Co-operative Bank IVlalaysia Ltd., 140 Jalan 
Ipoh. Peti Surat 1024, Kuala Lumpur. Tel. 
299677; 299679.
Sarawak Co-operative Central Bank Ltd., Ku
ching, Sarawak.

Malaysian Co-operative Insurance Society Ltd., 
36  Jalan Ampang. P.O. Box 817, Kuala Lumpur. 
Tel. 87915 /6 .
Angkatan Kerjasama Kebangsaan Malaysia Ber- 
had (ANGKASA), Ja/a/7 Templer: Petaiing Jaya, 
Selangor.

M a lta : Farmers’ Central Co-operative Society 
Ltd., N ew  Building, Middleman Street. Marsa. 
Tel. Cent 24896.

M au ritius : Mauritius Co-operative Union,
Co-operation House, Dumat Street, Port Louis. 
Tel. Port Louis 822.

Netherlands: Cooperatieve Vereniging U.A., 
Centrale der Nederlandse Verbruikscooperaties, 
"CO -O P Nederland", Postbus 52, Europiiaan 30, 
Utrecht.
Association of Enterprises on a Co-operative 
Basis, Bloemgracht 29, Amsterdam 3. Tel. 62303.

Nigeria: Co-operative Union of Western
Nigeria, Ltd., c/o  Co-operative Buildings. N ew  
Court Road, Idaban, P.M.B. 5101. Tel. Ibadan 
24399; 24446.
Lagos Co-operative Union Ltd., Co-operative 
Office, 147 Broad Street, Lagos, W. Nigeria. Tel. 
58920 /85 .
Mid-Western Nigeria Co-operative Federation 
Ltd., Private M a il Bag 1021, No. 4  Murtala 
Mohammed Road, Benin City, M id - Western 
State. Tel. Benin 594.

N o rw ay: Norges Kooperative Landsforening, 
Revierstredet 2, Post Box 451, Sentrum, Oslo 1. 
Tel. (4 7 -2 )2 0 -6 2 -9 0 .
Affiliated societies (1970 ): 753; membership: 406,000; 
turnover of local societies: Kr. 3,500 mill.; of N .K .L: Kr. 
1,149 mill.

Norske Boligbyggelags Landsforbund (NBBL), 
Trondheimsveien 84 -86 , Oslo 5. Tel. 33 -32 -42 .

Pakistan: West Pakistan Co-operative Union 
Ltd., 11 Masson Road, P.O.B. 905, Lahore. 
Tel. 54203.
Karachi Central Co-operative Bank Ltd., 14Laxm i 
Building. Bunder Road. Karachi 2. Tel. 36185. 
Karachi Central Co-operative Consumers' Union, 
iqbai Market and Coid Storage. Soldier Bazar, 
Karachi. Tel. 70917.
Karachi Co-operative Housing Societies' Union, 
Shaheed-e-M illat Road, Karachi 5. Tel. 40244. 
Karachi Co-operative Union Ltd., Co-operative 
House, Shaheed-e-M illat Road, Karachi 5. Tel. 
230289.
Fishermen’s Co-operative Society Ltd. (FISCOS), 
Fish Harbour, West Wharf Road, P.O. Box 5328, 
Karachi. Tel. 229101 ; 224457.
Sind Baluchistan Provincial Co-operative Bank, 
Ltd., Provincial Co-operative Bank Bidg., Serai 
Road, P.O. Box 4705. Karachi 2. Tel. 32361; 
37290 ; 34736.

Peru: Cooperative de Seguros "IN C A " Ltda., 
No. 181, Av. Brasil 1360, Apartado 10159, Lima 
21.
Cooperative de Seguros del Peru Ltda., No. 170, 
Maximo Abril 542, Lima. Tel. 46769.
Banco Nacional de las Cooperatives del Perij 
Ltdo., 1 Av. Tacna 411, Apartado 4895, Lima. 
Tel. 276569.

Philippines: Central Co-operative Exchange 
Inc.. P.O.B. 1968. Manila. Tel. 7 -60 -0 9 .
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Grains Marketing Co-operative of the Philippines 
"Gramacop" Inc., 107-D  Arellano Street, Caloo- 
can City. Tel. 23 -9 1 -4 0 .

Poland: Central Agricultural Union of "Peasant 
Self-Aid" Co-operatives, Kopernika 30, Warsaw. 
Tel. 2 6 -3 9 -6 9 ; 26 -10 -81 .
Central Union of Building and Housing Co
operatives, Ul. Marchlewskiego 13, Warsaw Tel. 
20-90 -29 .
"Spolem” —  Union of Consumer Co-operatives, 
Grazyny 13, Warsaw. Tel. 45 -32 -41 .
Central Union of Work Co-operatives, Suraw/a 
47. Warsaw. Tel. 28-51 -86.
Supreme Co-operative Council, Ul. Jasna 1, 
Warsaw. Tel. Warsaw 28-72-21 ; 27 -13 -26 .

Portugal: UNICOOPE - Uniao Cooperative
Abastecedora, S.C.R.L, Avenida Almirante Reis, 
127-4°. D t .  Lisbon 1. Tel. 315843.

Puerto Rico: Co-operative League of Puerto 
Rico, 45 8  Fernando Caider Street. Apartado 707, 
GPO San Juan. Tel. 764-2727.

Romania: Uniunea Centrala a Cooperativelor 
de Consum, "Centrocoop", Strada Brezoianu 31, 
Sectoral 7, Bucharest. Tel. 1 6 -0 0 -1 0 ; 13 -8 7 -3 1 . 
1969/70; Associated 1,728 Consumers' Co-operatives in 
39 District Unions; membersliip: 7 mill.; 28,000 retail 
shops; of which 8,100 public catering units; 7 processing 
and marketing enterprises: 18 production enterprises; 17 
building enterprises; 20,400 servicing units; 18 educational 
centres.
Central Union of Handicraft Co-operatives, 
"U C EC O M ”, 46, Calea Plevnei Street, Sector 
VII, Bucharest. Tel. 13 -16  48.
Uniunea Nationala a Cooperativelor Agricole de 
Productie,"Uncap",25fic/. GheorgheGheorghio- 
Dej, Bucharest.

Singapore: Singapore Co-operative Union Ltd., 
Post Box 366; Office and Library: 3 -J jK  Clifford 
House, Singapore 1.

Sri Lanka: National Co-operative Council of 
Sri Lanka, P.O. Box 1669, Co-operative House, 
455 Galle Road, Colombo 3. Tel. 85496. M em 
bership under consideration.

Sw eden: Kooperativa Forbundet, S -1 0 4  65  
Stockholm 15. Tel. International: 4 6 -8 -4 4 9 5 6 0 ;  
National: 0 8 -4 4 -9 0 -6 0 .
Affiliated retail societies (1971); 216; membership;
1,665,552; total turnover of cpnsumer societies: i<r. 
8,698 mill.; turnover of K.F.; Kr. 6,744 mill, (thereof Kr. 
4,806 mill, to affiliated consumer societies); iC-F.'s own 
production: Kr. 3,270 mill.; total capital (siiares, reserves 
and surplus) of K.F.: Kr. 1,077 mlli. and of affiliated retail 
societies; Kr.1,291 mill.

Hyresgasternas Sparkasse- och Byggnadsfor- 
eningars Riksforbund (H .S.B .), Pack, S -1 0 0  21 
Stockholm 18. Tel. 54 -05 -40 .
1972; Affiliated Building Societies; 94; with individual 
members: 350,000; numbet of flats administered by local 
societies; 315,000; value of real estate; Kr. 16,936 mill.
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Svenska Riksbyggen, Hagagatan 2, P.O. Box 
19015, S -1 0 4  32  Stockholm 19. Tel. (0 8 )3 4 -  
05-20.
Folksam Insurance Group, Folksam Building, 
Stockholm 20. Tel. 22-01 -00.
Lantbrukarnas Riksforbund, S -1 0 5  3 3  Stock
holm 3. Tel. (08 )1 4 -1 6 -0 0 .
Kooperativa Gillesforbundet, S -1 0 4  65  Stock
holm 15. Tel. (0 8 )4 4 -9 0 -6 0 ; (08 )4 4 -9 5 -6 0 .

S w itzerlan d: Coop Schweiz, Thiersteinerallee 
14, C H  4002  Basle. Tel. (06 1 )3 5 -5 0 -50 .
Affiliated societies (1970): 276; retail outlets: 2,451; 
membership: 899.320; Coop-total turnover; Frs. 3,432.3 
mill.; Coop-retail turnover: Frs. 2,893.0 m ill.; Coop Schweiz, 
wholesale turnover: Fr.s. 1,743.5 mill.

Verband ostschweiz. landwirtschaflicher Ge- 
nossenschaften (V.O.L.G.), Schaffhauserstrasse 
6, Winterthur 8401.
Verband  sozia ler B aubetriebe, c /o  S B H V ., 
Sihlpostfach, Zurich.
Genossenschaftliche Zentralbank, Aeschenplatz
3. CH 4002  Basle. Tel. (061) 23 -84 -00 .
C O -O P  Lebensversicherungs-Genossenschaft 
Basel, Aeschenvorstadt 67, CH 4002 Basie.

Tanzania: Co-operative Union of Tanganyika 
Ltd., National Co-operative Building, P.O. Box 
2567, Dar-es-Salaam. Tel. 23077 ; 23344 ; 23347.

Thailand: Co-operative League of Thailand, 4  
Pichai Road, Dusit, Bangkok. Tel. 811414.

Turkey: Turk Kooperatifcilik Kurumu (Turkish 
Co-operative Association), Mithatpasa Caddesi 
38, Yenisehir, Ankara. Tel. 12 -43 -73 .

Uganda: Uganda Co-operative Alliance, P.O.B. 
2215, Kampala. Tel. 56984/6 .

U.S .S .R .: Central Union of Consumers' Co
operative Societies of the U.S.S.R., "Centro- 
soyus", Tcherkassky per no. 15/17, Moscow. 
Tel. 221 -7253.
Consumers’ societies (1970): 14,868; members: 59,637 
mill.; shops: 369,700.

United Kingdom : Co-operative Union Ltd., 
Hoiyoake House, Hanover Street. Manchester 
M 6 0  OAS. Tel. (061 ) 834-0975.
Affiliated retail societies (1971 ): 303; membership:
11.3 million; share capital: £142 million; retail sales: £1,203 
million.

Co-operative Wholesale Society Ltd., P.O.B. 53, 
N ew  Century House, Corporation Street, M an 
chester M 6 0  4ES. Tel. (061 ) 834-1212 .

Co-operative Insurance Society Ltd., Miller 
Street, Manchester 4. Tel. (061 ) 832-8686 .
Assets (1964): £369 mill.



Scottish Co-operative Wholesale Society Ltd., 
Centenary House, 100 Morrison Street, Glasgow 
C.5. Tel. (041 ) 429-2100 .
Affiliated societies (1967); 153; sales: £89,008.059; 
reserves and insurance funds; £9,474,291; total resources; 
£23.139.384.

Co-operative Bank Ltd., P.O. Box 101. N ew  
Century House, Manchester M 6 0  4ES. Tel. 
061-834-1212.
Plunkett Foundation for Co-operative Studies, 
31 St. Giles', Oxford. Tel. 0865-53960.

U .S .A .: Co-operative League of the U.S.A., 
1828 L Street, NW , Washington, D.C. 20036. 
Tel. (202) 872-0550.

Uruguay: Centro Cooperativista Uruguayo, 
Dante 2252, Montevideo. Tel. 4 1 -2 5 -4 1 ;  
4 0 -9 0 -6 6

Yugoslavia: Glavni Zadruzni Savez FNRJ, 
Terazije 23JVI. Belgrade. Tel. 3 0 -9 4 7 /9 .

Z a ire : Centrale G6nerale des Cooperatives 
Angolaises, B.P. 6039. Kinshasa 1.

Zam bia: Eastern Province Co-operative Market
ing Assoc. Ltd.. P.O.B. 108. Chipata. Tel. 4 39 ;  
485.

National Co-operative Development Committee, 
P.O. Box 3579, Lusaka. Tel. Lusaka 51744.

IN T E R N A T IO N A L  O R G A N IS A TIO N S
Organization of the Co-operatives of America, 
G.P.O. Box 4103, San Juan, Puerto Rico 00936. 
Tel. 765 -8520
Nordisk Andelsforbund (Scandinavia), 3  Axel- 
torv, 1609 Copenhagen V. Denmark. Tel. 
1 5 -15 -33
In te rn a tio n a l C o -o p e ra tiv e  Bank Co Ltd. 
(INGEBA), Dufourstrasse 54, P .O B  711 CH  
4002 Basle. Switzerland. Tel. (06 1 )2 3 -5 8 -27  

International Co-operative Petroleum Associa
tion, 2 8  West 44th Street, N ew  Yori(, N .Y  10036, 
U.S.A. Tel. LA 4-4455.
Sociedad Interamericana de Desarrollo de 
Financiamiento Cooperativo (SIDEFCOOP) Ca- 
siHa de Correo 4311, Buenos Aires, Argentina.
International Co-operative Housing Development 
Association (IC H D A ), Suite 1007, 1012-14th  
Street, N.W . Washington, D.C. 20005. U.S.A. 
Tel. 202 -737 -3420 .

91



TF€ INTERNATIONAL 
CO-OP6RATWE

a llia n c e  nm-mo

wmifMTi P ascoe  Wao<«

The International 
Co-operative Alliance 
1895-1970
by W. P. Watkins

This volume of ICA history commemorates the 75th 
Anniversary of the International Co-operative Alliance 
tracing its evolution from its first manifestation as a phrase 
on the lips of a few  19th century co-operators to its present 
status as the largest consultative organisation recognised 
by the United Nations with over 255 million adherents.

The first chapter shows how the idea of the ICA  
arose out of the growth of co-operative association at 
local roots through national organisation to international 
level to be finally realised when the basis of its constitution was laid at the London Congress 
of 1895.

The second chapter traces the development of the ICA s democratic constitution, its 
efforts to recruit members, hold them together and devise effective administrative organs and 
working methods in its first fifteen years.

The third chapter relates the struggles of the Alliance to maintain its existence and keep 
on its proper course amid the successive wars, political revolutions and economic depressions 
and upheavals which shook the world between 1914 and 1945.

The fourth chapter outlines the growth of the ICA, its expanding activities in the 
newly-developing regions, the development of its auxiliary, technical, economic and financial 
organisations from the start of a new era of international collaboration, inaugurated by the 
Charter of the United Nations in 1945, to the opening of the United Nations Second Develop
ment Decade.
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Long-term Credit 
and Agricultural Production 

in India
Agriculture is the backbone of the Indian economy, and the 
Co-operative Land Development Banks are the main institutional 
agencies in the country providing long-term credit for building up 
capital assets on land to increase agricultural production. The 
development of minor irrigation through wells, pumping equipment 
and lift irrigation; soil conservation and the mechanisation of 
agriculture are some of the purposes financed by the Banks. The 
long-term investment in agricultural industry by these Banks has 
raised farm productivity and substantially sustained the green 
revolution. The Land Banks are also implementing the bulk of the 
Special Development Schemes financed by the Agricultural 
Refinance Corporation, and Agricultural Projects financed by the 
World Bank.

The following statistics as of 30 June 1971 are of interest:
No. of Central Land Development Banks 20

No. of working units 1 ,780

No. of members 4 -91 mill.

Paid-up capital (£1 =R upees 18 04 ) Rs. 4 9 2 -4 0  mill.

Loans advanced and outstanding Rs. 6370  -50  mill.

Credit receivable under ID A  project by seven Land
Development Banks as per agreements $216 • 90  mill.

Issued by
The All India Central Land Development Banks 

Co-operative Union Limited 
Garment House (2nd floor)

Worli Naka 
BOMBAY 18 

India
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THE 
INTERNATIONAL CO-OPERATIVE ALLIANCE

was founded in London in 1895 as an association of national unions of co-operative 
societies, which seek to promote a non-profit system of production and trade, organised 
in the interests of the whole community and based upon voluntary and mutual self-help.

It comprises organisations in every continent, and its total affiliated membership through 
national organisations exceeds 268 million. The consumers' movement accounts for about 
half the membership, the other half consisting of agricultural, housing, credit, workers' 
productive, artisanal and fishery societies.

Its purpose is to propagate co-operative principles and methods and to promote friendly 
and economic relations between co-operative organisations of all types, both nationally 
and internationally.

It promotes, through auxiliary trading, housing, banking and insurance organisations, direct 
commercial and financial relations between co-operative enterprises In different countries 
so asto enable them to exert on the world market, as well as at home, an influence 
beneficial at once to consumers and primary producers.

It convenes international congresses, furthers the teaching and study of co-operation, 
issues publications and research data, and collaborates closely with the United Nations as 
well as with voluntary and non-governmental international bodies which pursue aims of 
importance in co-operation.

In the United Nations, its Economic and Social Council, as well as in some of the Specialised 
Agencies, It enjoys the right of participation in their meetings and work as an International 
Organisation with Consultative Status, Category I.

Its official organ is The Review of International Co-operation, published bi-monthly.

The study of International Co-operation takes place under the auspices of the 'Henry 
J. May Foundation', the Permanent Centre of International Co-operative Study.

The Ideological work of the Alliance also finds expression In the annual celebration In July 
of International Co-operative Day.

Printed by Leicester Printers Ltd at the Church Gate Press Leicester & London. A co-operative co-partnership 
organisation in membership of the iCA.
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D ear C o-operators,

51st International Co-operative Day

In  the accom panying D eclara tion  for the 51st In ternational Co-operative 
D ay, I  have draw n your atten tion  to  three m ain  points;.

W hile we rejoice in the signing o f the cease-fire agreem ent on the 
fighting in  V ietnam , we m ust now contribute in  every way we can to  the 
rehabiU tation o f those unfortunate people who have suffered th rough the long 
and  cruel war. Skills and  economic support on a  massive scale will be needed and 
I  hope th a t m em bers o f co-operative societies will p lay their p a r t in  w hat m ust 
now  becom e a  collective and  constructive endeavour. The achievem ent o f lasting 
peace is one o f  the objectives o f the ICA. W e can contribute to  this end by 
bringing to  bear the influence o f  forces, unified w ithin the co-operative m ovem ent, 
on  various governm ents to  support in ternational peace initiatives under the 
auspices o f the U nited  N ations.

A s a second po in t I wish to  refer to  the recent m eeting o f our Executive 
Com m ittee w ith D r K u rt W aldheim , the Secretary-General o f the U nited  
N ations. W e were greatly encouraged by his positive rem arks on the role o f 
co-operative organisations in  the process o f  developm ent and  the compUment he 
pa id  to  the w ork being carried ou t under the auspices o f the ICA. M ay I  count on 
your continm ng and  w holehearted support in  our efforts to  m ake a success o f the 
C o-operative D evelopm ent D ecade which we have launched as a supporting 
m easure to  the U nited  N ations Second D evelopm ent Decade.

Finally, in  keeping with the spirit o f  discussions in  our Congress in 
W arsaw , I  have expressed concern abou t some aspects o f the w orking o f 
m ultinational corporations and  we have urged tha t under the auspices o f the  
U nited  N ations consideration should be given to  devising appropriate checks and 
balances to  ensure th a t such corporations do no t operate to  the detrim ent o f the 
welfare o f  the large masses o f  people.

I  hope you will give careful consideration to  the contents o f the 
D eclaration  when you celebrate the 51st In ternational Co-operative D ay on 
Saturday, 7th July, 1973.

I  wish your M ovem ent every success.

W ith  co-operative greetings

S. K . SAX ENA ,

Director.
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Declaration of the ICA

THE IN TER N A TIO N A L CO-O PERATIVE A LLIA N CE, addressing its affiliated Organi
sations comprising over 280  nfiillion members in 63  countries, on the occasion of the 
51st IN TER N A TIO N A L CO-O PERATIVE DAY

W ELCOMES with deep satisfaction the 
end to the fighting in Vietnam and the 
signing of a formal cease-fire agreement 
(on 27th January 1973 in Paris) and 
urges all member organisations, in line 
with the appeal from the President of 
the ICA, to give their full support to the 
efforts being undertaken for the re
habilitation of all the Vietnamese 
people;

REAFFIRMS on behalf of all its mem
bers the support of the World Co
operative Movement for the Resolution 
on Peace carried by acclamation at the 
25th ICA Congress in Warsaw, Poland, 
October 1972, and asks its affiliates to 
bring their influence to bear on their 
national governments to support the 
United Nations and to work for the 
settlement of all disputes by negotia
tion;

M UCH STRENGTHENED by the action 
of the UNITED NATIONS on the Role 
of the Co-operative Movement in 
Social and Economic Development, by 
the recent resolutions of ECOSOC, 
ILO, FAO and other Specialised Agen
cies of the United Nations, and by the

statement of the Secretary-General of 
the UN at his meeting with the ICA  
Executive Committee in February 1973  
recognising the significant role played 
by the ICA in supporting the 2nd UN  
Development Decade, and pledging 
the support of the UN and its Agencies,

♦ •  *  CALLS UPON all its member organisa
tions to help to mobilise support for 
increasing the potential of co-opera- 
tive projects, especially in the Third 
World, in accordance with the plans 
for the SECOND UNITED NATIONS  
DEVELOPMENT DECADE and the 
aims of the INTERNATIONAL CO 
OPERATIVE M O VEM ENTS own CO 
O P E R A TIV E  D E V E L O P M E N T  D E 
CADE; and

* •  *  URGES all members, on this day of
co-operative solidarity, to ask their 
governments to approach the UNITED  
NATIONS to request it to convene a 
World Conference on the implications 
of Multinational Corporations for the 
interests of consumers, farmers and 
workers, which would formulate a 
programme for the international control 
of multinational corporations' activi
ties, in order to counteract their abuses.



The Co-operative Development 
Decade—The First Stage
by Bert Oram, MP

The Central Committee of the ICA at its 
meeting in October 1973 will be considering 
the progress made so far in furtherance of 
the objectives of the Co-operative Develop
ment Decade. It will be recalled that when 
the idea of the Decade was adopted by the 
ICA in line with the UN Second Develop
ment Decade it was decided that during 
1971 and 1972 a series of conferences and 
studies would devise guidelines for an 
action programme during the remainder of 
the Decade. Moreover it was stressed that 
the enhanced activity envisaged in the ’70s 
would not be the work of the ICA alone but 
of all those agencies responsible for the 
development and welfare of co-Operative 
societies throughout the developing world. 
In this article it is proposed to make a 
preliminary assessment (which in places is 
necessarily over-generalised) of the achieve
ments so far, by way of introduction to the 
report which will be presented to the 
Central Committee in October.

I. Co-operatives in Relation to 
United Nations Development 
Strategy

At the beginning of the UN Second De
velopment Decade the UN  published its 
“ International Development Strategy” ,

drawn up by an expert committee, as a 
statement of the UN view of the needs of 
the developing world and the measures 
necessary to meet those needs. It of course 
drew on the experience of the First Develop
ment Decade. No one could claim that the 
achievements of the ’60s in the field of 
development matched the high hopes with 
which the decade opened. Economic growth 
had indeed been achieved but it was patchy 
and some developing countries were no 
better off at the end of the Decade than at 
the beginning. Moreover it seems certain 
that the economic growth which was 
achieved was to a large extent negated by 
the population explosion.

However, much had been learned 
during the ’60s and we entered the Second 
Development Decade with a better under
standing of the real needs of the developing 
countries. It was clear that a number of false 
assumptipns about development had been 
made at the beginning of the ’60s such as 
the behef that rapid and massive in
dustrialisation was what the developing 
countries most needed for their economic 
advancement. We now know that much 
greater attention must be given to develop
ing rural sectors of the economies of de
veloping countries, to mobilising more 
fully the human resources available and to
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finding approaches to industrialisation 
which are specially suited to the needs of 
the developing world rather than adopting 
blindly those which were used in the de
veloped countries.

During the ’60s it became evident 
that the drive to a Western-style industri
alisation could not produce the balanced 
development which is the paramount need 
of the developing countries. It led rather to 
rapidly growing towns and rapidly growing 
urban unemployment side by side with an 
agriculture which stagnated despite the fact 
that on it depended, and will depend, the 
lives of four-fifths of the population.

Much of this new thinking is con
tained in “International Development Stra
tegy” and much of it is relevant to the role 
of co-operative forms of organisation. The 
development requirements of the develop
ing world which seem to be fundamental 
and to have particular relevance to the role 
of co-operatives are the following:

(1) The indigenous accumulation of 
capital and the need to ensure that Its 
ownership becomes more widely dispersed.
Perhaps the greatest problem that faces the 
peasant and his family living at subsistence 
level is the inability to save for the future. 
That is possible for him, however, if he acts 
co-operatively together with his neighbours. 
Co-operatives are a means whereby very 
small individual savings can become mean
ingful through aggregation.

(2) The need for a self-reliant market 
economy. The economies of the developed 
countries evolved largely on the basis of 
international trade, with raw materials 
coming from colonies and manufactured 
goods being sent to the ends of the earth. 
The developing countries of today do not 
face such a situation. They therefore need 
to be self-reUant, generating their own 
domestic markets, and “ puUing themselves 
up by their own bootstraps” . A basic 
feature of the development of co-operative 
societies is that of self-help, and this makes 
the promotion of co-operatives particularly 
relevant in meeting this fundamental need.

(3) The need for industrialisation by 
methods appropriate to village communities.
Modern machines may work technical 
wonders in terras of physical output but 
they can do social harm if they fail to create 
jobs. Machines are available or can be 
invented which apply science and tech
nology to the needs of peasant communities 
and thereby create wealth while at the same 
time ensuring that underemployed people 
are given jobs. This is the thesis which has 
come to be known as “intermediate tech
nology” . Its advocates tend to concern 
themselves with machines without suggest
ing the social organisations necessary to 
ensure the widespread use of appropriate 
techniques. Co-operatives fill this need. 
They can promote widespread use by their 
members of labour-intensive methods of 
production.

(4) A new approach to literacy and 
education and particularly the need to relate 
them to everyday life in peasant communities.
The concept of “functional literacy” is now 
widely accepted. The role of co-operative 
societies in this field is less widely recog
nised. They are functional in two ways. Not 
only do they enable literacy programmes to 
be related to work processes, but also their 
democratic methods, involving participa
tion through committees and general 
meetings, provide a strong motivation for 
members of co-operatives to become 
literate.

(5) The need for family planning and 
population policies related to programmes 
of general social betterment. The relation
ship between population planning and 
economic welfare is increasingly recognised. 
There is, however, an enormous task of 
education and motivation in the field of 
family planning. Co-operative societies 
with their close contact with members for 
social, economic and educational purposes 
can be the means of promoting “ better 
living” programmes.

(6) The development of new forms of 
democracy which are suited to the Third 
World and which ensure economic and social
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suffrage and not merely political repre
sentation. N ot only do co-operatives em
body democratic principles within their 
own constitutions; they are the means 
whereby their members can learn the pro
cess of elections and democratic choice of 
leaders; and they provide the local basis 
upon which democratic forms of organisa
tion suited to the needs of newly independ
ent nations can be built.

(7) The need for employment policies 
and labour protection organisations appro
priate to the needs of rural communities. For
the masses of peasants, co-operatives are a 
more appropriate instrument for these 
purposes than are trade unions. In the main 
the peasant does not need protection from 
exploitation by an employer; he needs 
protection from exploitation by middle
men, be they processors, traders or money 
lenders. His living standards depend not 
on wage bargaining but on efficient market
ing of his products and purchasing of his 
supplies.

I I .  External Prerequisites for 
Co-operative Development

Co-operatives are sometimes charged with 
failure when in fact they have not been 
given a chance. If  they are planted in in
fertile soil, they should not be blamed 
because they do not grow.

I t  has never been denied th a t 
num erous co -o p era tiv es  have fa iled  
throughout the world; and that often this 
has been the result of internal deficiencies 
in the particular situation—be it incompe
tent management, inadequate communica
tion with members, lack of skilled staff or 
essential services for primary societies.

More often, however, co-operative 
failures have been due to external factors. 
If the problems of underdevelopment are 
to be overcome, it is governments, not co
operatives, which must accept the main 
responsibility for dealing with such struc
tural problems as social and economic 
inequalities, oppressive systems of land

ow nersh ip , u n co n tro lled  p o p u la tio n  
growth, inadequate educational facilities, 
deficient industrial infrastructure, adverse 
external market conditions and political 
instability.

It has been pointed out above that 
co-operatives can play a role in helping 
governments to tackle such problems; but 
they cannot be expected to thrive in a 
hostile environment if the responsible 
authorities do not face up to the underlying 
difficulties responsible for underdevelop
ment.

If wealth is largely in the hands of a 
small minority of absentee landlords and 
private merchants, this means that the 
majority of people are landless peasants, 
subsistence farmers, unskilled wage earners 
or unemployed and the problem of de
velopment becomes even more intractable. 
In such circumstances co-operatives face 
an uneven struggle. It is a central task of 
governments in developing countries to 
prevent inequality from becoming a barrier 
to progress.

This, in turn, implies that it is a 
responsibility of governments to tackle 
problems of land ownership. Workers 
without land, peasants with tiny plots which 
are sub-divided still further as population 
grows, share-croppers with insecure tenure 
—such people cannot help themselves, 
even through co-operation, unless govern
ments enact and enforce effective measures 
of land reform.

Nor can co-operatives thrive without 
at least a minimum of public utilities, 
communal services and social institutions. 
Roads, transport, power, educational and 
health services and market facilities are a 
necessary infrastructure which by and large 
must be provided by governments.

Similarly, external market factors 
are beyond the control of co-operatives; 
indeed in some respects they are beyond the 
control of a single government. But such 
factors as the instability of prices, tariff 
and quota barriers and foreign exchange' 
difficulties can be the undoing of co
operative enterprises. The co-operative
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method should not be blamed for failures 
which are dearly due to these external 
market forces.

I I I .  The First Tw o Years

Before reviewing the activities of the Co
operative Development Decade in its 
initial phase, it might be useful to remind 
the reader of the nature of the Decade as 
expressed in the following excerpts from 
the Review o f  International Co-operation, 
No. 6, 1970:

“The Co-operative Development Decade 
is a means o f . . .  marshalling, co-ordinating 
and channelling resources to co-operative 
development in the less advanced coun
tries” . (These resources constitute) “ tan
gible help essential for bringing strength to 
the young co-operative movements of those 
areas. This help can come, from co-opera
tors in developed countries, from govern
ments in both developing and developed 
countries, from private groups like trade 
unions, churches, farmers’ associations, 
and from U N and other international 
agencies . . . The ICA intends to act as a 
nerve centre for this Decade operation. 
. . .  It will provide leadership; it will dis
seminate publicity and inform ation; it will 
help identify needs, the kind of help re
quired to meet those needs and the potential 
sources of such support; it will advise on 
the designing of appropriate administra
tive machinery for matching needs with 
resources; and it will collaborate with all 
other agents of co-operative development.” 

This description, brief though it is, 
gives some idea of the vast scope of the 
operations embraced by the Decade. Cer
tainly the activities during the first two 
years have been too many and too diffuse to 
be recorded here. Moreover many of these 
activities cannot be credited to the CDD 
initiative. Some of them are on-going 
activities which were already under way 
prior to the Decade; others would probably 
have happened even without its stimulus. 
Thus, it is impossible to disentangle cause

and effect in order to measure, or even 
identify, the precise impact of the Decade.

W hat we do know however is that a 
great deal has been happening in respect of 
co-operatives in developing countries and 
that the tempo of activity is clearly ac
celerating. This trend provides enough 
encouragement to make it worthwhile 
briefly to summarise this initial period in 
order to derive guidance as to the most 
fruitful directions for the remaining years 
of the? Decade.

First, what kinds of help were being given 
over these two years to co-operatives in the 
Third W orld? Briefly six categories of 
assistance can be identified—exchange of 
information, co-ordination, expertise, edu
cation, research, and finance.

1. Exchange of Information
One of the most effective ways of helping 
co-operators in developing countries is by 
enabling them to draw on the experience of 
co-operators elsewhere who may have 
coped with problems similar to theirs; and 
perhaps the best method of sharing ex
perience is through the personal contacts 
and study tours, formal and informal, 
made possible by conferences and seminars. 
The range of co-operative meetings which 
have taken place in the past two years is 
wide indeed, varying in size from less than 
a dozen participants to over four hundred, 
and covering the whole spectrum of co
operative activities.

Two such conferences (both at the 
Co-operative College in Loughborough, 
England) brought together co-operators, 
government officials (national and inter
national), and representatives of various 
non-governmental organisations to discuss 
methods of achieving a better co-ordination 
of efforts to aid co-operatives in developing 
countries. Co-operative education was the 
focus of discussions at Jongny, and at 
Nairobi by leading educators from co
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operative colleges and international co
operative training centres throughout the 
world. Also in Nairobi, leading African 
co-operative officials had an opportunity to 
discuss areas and methods of co-operative 
research with a number of academicians, 
and later in Warsaw a number of co
operative experts came together to consider 
ways of achieving a greater measure of 
co-ordination of research efforts as far as 
developing countries are concerned.

Similarly at a large number of 
seminars and conferences during 1971 and
1972, representatives of the ICA, UN 
agencies, non-governmental organisations 
and national governments discussed with 
co-operators the special problems of co
operative credit, agricultural co-operatives, 
industrial co-operatives, co-operative hous
ing, co-operative insurance, co-operative 
legislation, multi-purpose co-operatives, 
the co-operative press, collaboration be
tween trade unions and co-operatives and 
the co-operative involvement of women 
and youth.

Distance and cost of travel, however, 
make it difficult to bring more than a small 
minority of co-operators from the Third 
World into direct personal contact with 
their fellow co-operators from more ad
vanced countries. Sharing of experience 
must necessarily be accomplished largely 
through the written word. This means in 
turn that great importance attaches, within 
the framework of the Co-operative De
velopment Decade, to exchange of in
formation via co-operative libraries and the 
co-operative press in both developing and 
developed countries. The ICA plays its 
part through such publications as the 
Review of International Co-operation, the 
Co-operative News Service, the Agricul
tural Bulletin, the Bulletins issued by the 
ICA Regional Offices, the fortnightly 
Syndicated Articles relating to developing 
countries and the series “ Studies and 
Reports” . The same is true of the various 
co-operative directories and calendars 
issued by the ICA, the FAO and the ILO 
which record specific details on co
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operative organisations, national meetings, 
technical assistance projects, co-operative 
technical institutions, bibliographies etc— 
to say nothing of annual reports and 
descriptive publications of national co
operative movements.

2. Co-ordination
A cardinal principle of development of any 
kind is the need for co-ordination of 
efforts, and this is equally true of co
operative development. In the absence of 
clearly established priorities, centralised 
services and careful marshalling of funds 
and of skills in relation to co-operative 
objectives, there will inevitably be con
fusion, inefficiency, duplication, loss of 
time and neglect of urgent needs—all of 
which add up to a serious wastage of scarce 
resources.

During the period under consider
ation some efforts have been made to 
achieve greater co-ordination of co-opera
tive efforts in the developing countries. 
As already noted, the problems involved in 
such co-ordination have been discussed at 
a number of major conferences throughout 
the world; and have been highlighted in 
various resolutions and reports of the UN  
General Assembly and of UN Specialised 
Agencies. Also several co-operative plan
ning experts have been sent to developing 
countries by co-operatives and by govern
ments in the more advanced nations. Some
times this is done in a systematic fashion 
covering all aspects of co-operative de
velopment in a given country—as with the 
Noi die project in Kenya, or the setting up of 
ILO centralised servicing organisations 
known as Co-operative Enterprise 
Development Centres, or the integrated 
organisations advocated by LATICI 
(Latin-American Technical Institute for 
Co-operative Integration), or the apex 
federations set up by trade unions such as 
UCONAL in Colombia. More often, 
however, a single expert is despatched to 
help plan a sector of co-operative activity 
in smaller geographic regions.



Perhaps even more significant in 
terms of impact within co-operative move
ments have been the indigenous efforts of 
co-operators in developing countries to 
set up secondary or apex co-operative 
structures—-Federations or Unions or 
Councils—to provide co-ordinated and 
centralised services and planning for pri
mary societies in a sector of co-operative 
activity or for the country as a whole. 
Examples of such initiatives during the 
first two years of the Decade include 
Malaysia, Sri Lanka, Trinidad and Tobago, 
the Philippines, Bolivia, Brazil, Syria, 
Ecuador, Peru and Sierra Leone. Another 
interesting example, at. the regional level, 
is the new Arab Agricultural Co-operative 
Federation, which is intended to service 
co-operatives in Egypt, Iran, Jordan, 
Lebanon, Libya, Sudan, Syria and Tunisia 
with education and training, advice on 
legislation, research and statistics, pub
lications, reinsurance and co-operative 
development funds.

3. Expertise
The most frequent, and perhaps the most 
significant, method of channelling external 
aid to co-operatives during this period has 
been by sending technical experts or 
consultants—as individual^ or in teams— 
to advise on specific aspects of co-operative 
organisations.

A number of such experts have been 
provided by co-operative movements in 
developed countries, but more often than 
not the missions are financed by the 
relevant governments. Notable examples 
have been the teams sent out by US 
co-operatives with the support of AID, and 
by the Scandinavian co-operatives with the 
support of their aid ministries, particularly 
SIDA (Swedish International Development 
Agency) and DANIDA (Danish Inter
national Development Agency).

It is probably the UN  specialised 
agencies, however, which have provided 
the largest number of co-operative experts 
to developing countries, and particularly

the ILO which has been sending such 
missions over a very long period. The 
FAO also made co-operative experts avail
able, primarily within the scope of its 
programme of collaboration with the 
World Bank. UNIDO, UNESCO and 
UNICEF are just beginning to enter this 
field of activity.

In addition a large and growing 
number of non-governmental organisations 
are helping to channel co-operative ex
pertise to developing countries. The ICA’s 
own efforts in this respect are of several 
kinds. In response to specific requests 
directly from developing countries or 
indirectly via UN agencies it circularises 
its member organisations in an attempt to 
locate qualified experts. It also provides 
expert advice directly through its regional 
ofliices or such ICA auxiliary bodies as the 
Housing Committee, the Insurance Com
mittee and the Fisheries Sub-Committee. 
It recently contracted with UNIDO to 
locate a co-operative expert in El Salvador 
and to administer and supervise his work. 
Other non-governmental organisations 
which have engaged on similar initiatives 
include IFAP (International Federation of 
Agricultural Producers), IFPAAW (Inter
national Federation of Plantation, Agri
cultural and Allied Workers) and a 
number of trade unions, church organisa
tions {eg Misereor, Christian Aid), uni
versities (Marburg and Munster), founda
tions (eg Friedrich Ebert Stiftung, Friedrich 
Naumann Institute) and other voluntary 
organisations such as OXFAM.

4. Education
As noted above, the key role of education 
in the process of co-operative development 
in the less advanced countries and the 
problems associated with it have been 
under active discussion over the past two 
years in several major conferences and 
seminars. Meanwhile activities in this 
field are multiplying.

Primarily this activity takes the 
form of courses, seminars and study tours.
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There have been examples of such efforts 
covering almost every aspect of co
operative operations. These have varied in 
duration from one or two days to a few 
weeks or months to a year or more.

Sometimes co-operators are brought 
from developing countries to more ad
vanced countries in order to combine 
instruction with actual observation of 
co-operative enterprises at work. The 
facilities for such training are provided by 
international co-operative training centres 
like the Co-operative College at Lough
borough, University Center for Coopera
tives (Wisconsin), Western Co-operative 
College, Coady Institute the Sir George 
Williams and Sherbrooke Universities in 
Canada; the Institut Frangais de la 
Cooperation: IDACA (Institute for the 
Development of Agricultural Co-operation 
in Asia); the Swedish Co-operative Cen
tre; the Afro-Asian Institute; and co
operative colleges in several eastern Euro
pean countries. In many cases however the 
financing is made possible by government 
aid ministries in these countries, or by other 
non-governmental organisations (eg trade 
unions, universities, foundation^ and UN 
specialised agencies).

Far more important in terms of 
availability to large numbers of co- 
operators—and also perhaps in terms of 
effectiveness—are the co-operative training 
facilities located in the developing coun
tries. These are proliferating, partly with 
external assistance from all the sources 
just mentioned, but also with support from 
the governments of the less developed 
countries. Many new co-operative colleges 
have been set up during the past two years 
and co-operative instructors have been 
provided not only by the International 
Co-operative Training Centres already 
listed, but also by such organisations as 
LATICI, ACOSCA (African Co-operative 
Savings and Credit Association), Plunkett 
Foundation, NRECA (National Rural 
Electric Cooperative Association), ACDI 
(Agricultural Cooperative Development 
International), ICHDA (International Co

104

operative Housing Development Associa
tion), FCH (Foundation for Co-operative 
Housing), World Education and the Afro- 
American Labour Centre.

The ICA Regional Offices for South- 
East Asia and for East and Central Africa, 
as well as OCA in South America, have 
arranged courses and seminars, trained 
co-operative education secretaries, and 
collaborated with regional Co-operative 
Education Centres on innovations in the 
field of staff and member education—for 
example correspondence courses, study 
circles, mobile educational units, radio 
broadcasts and, in India, an intensive 
educational field project at the level 
of primary societies. These activities in 
turn have increasingly involved the pre
paration of specialised co-operative edu
cational materials including manuals, 
course curricula and audio-visual aids.

5. Research
It was mentioned earlier that the ICA has 
sponsored two research seminars which 
were largely concerned with the problem 
of achieving better co-ordination of the 
widely diffused research activities cur
rently engaged in not only by co-operative 
institutions but also by a large number of 
national and international governmental 
and private organisations. In addition the 
ICA by itself or in collaboration with 
UN agencies has sponsored or engaged in 
actual studies in the fields of co-operative 
legislation, education, finance, trade, mar
keting, industrial co-operatives and col
laboration with trade unions.

6. Finance
Obviously finance is required in con
nection with all forms of technical and 
other assistance to co-operatives in de
veloping countries—-finance for equipment, 
buildings, materials, productive installa
tions, experts, managerial and other staff, 

'credit facilities—and in this sense it is 
money which is the key to co-operative



development. There have been a great 
many different sources of external finance 
over the past two years, but the total sums 
have clearly fallen far short of urgent 
requirements.

Although no overall balance sheets 
are available, it seems likely that by far the 
largest source of external finance for co
operatives has been from governments in 
industrialised countries, notably the Nordic 
countries, the United States, and the United 
Kingdom; there have also been instances 
of support from aid ministries in the Federal 
Republic of Germany, Switzerland, Cana
da, Holland and France. Usually the 
government support is channelled through 
the co-operative movement of the donor 
country. In addition many of these move
ments have initiated fund raising cam
paigns among their own members, and the 
resulting monies are donated to co-opera
tives in developing countries either directly 
or via the TCA Development Fund. There 
has been an encouraging increase in con
tributions to the ICA Development Fund 
during the first two years of the Decade, 
but, of course, much more is needed.

Financial support for co-operatives 
in developing countries has also flowed 
from the UNDP via the UN specialised 
agencies, especially the ILO and FAO, as 
well as UNESCO, UNIDO and UNICEF. 
Moreover in recent months there has been 
an increase in the proportion of loans of 
the World Bank and the Regional Develop
ment Banks which have found their way to 
co -o p e ra tiv e s  th ro u g h  a g r ic u ltu ra l  
schemes. Also a formal agreement with the 
UN has enabled ICHDA to tap this source 
of finance for co-operative housing.

Finally helpful amounts have been 
forthcoming from various non-govern- 
mental organisations like the World Coun
cil of Credit Unions, voluntary fund
raising organisations such as OXFAM, 
church groups and trade unions.

Perhaps the most striking feature of the 
Co-operative Development Decade is the

complexity—and, by the same token, 
flexibility—of the network of donors to the 
co-operative cause.

The usual distinction between 
sources of support—bilateral, multi-lateral 
and indigenous—marks only the beginning 
of the story. Within each of these 
categories there is a bewildering variety of 
types of assistance. Bilateral aid com
prises the efforts of co-operatives in 
developed countries, of governments in 
developed countries and of a large number 
of private organisations in developed 
countries including trade unions, church 
groups and volunteer organisations. Multi
lateral help is provided by a wide array of 
specialised agencies, by the World Bank 
group of financial institutions and also by 
non-governmental organisations like ICA, 
IFAP, WOCCU (World Council of Credit 
Unions), ICHDA, OCA, IDACA, trade 
union federations and other voluntary 
agencies. And in the developing countries 
both co-operators and governments are 
making substantial contributions to co
operative development.

Only a small part, however, of the 
total aid given to co-operatives in the 
Third World fits exclusively into any one of 
these categories. In most cases financial 
and technical assistance is provided by a 
combination of these sources, and the 
changing pattern of these combinations 
seems to be unending.

As noted at the outset of the 
Co-operative Development Decade^, “This 
variety and profusion in sources of good 
will and material support for co-operative 
development is highly encouraging for the 
Decade cause. At the same time, however, 
it does create problems from the point of 
view of administering a co-operative aid 
programme.” . . . (Clearly) “the need for 
co-ordination is acute — co-ordination 
within the United Nations family of 
agencies, co-ordination within the inter
national co-operative movement, and co-

^Review of International Co-operation, N o 6,1970
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ordination between these two spheres and 
with voluntary organisations.”

IV. Pointers to the Future
It was stressed above that detailed ex
position of past activity is not possible 
within the limits of this article. The same 
is true of plans and guidelines for the 
future. Both the record of the past and the 
forward look are to receive much fuller 
treatment in the report with which the ICA 
Central Committee will deal in October
1973. Meantime the following outline will 
give readers of the Review an insight into 
ICA thinking about the years ahead.

It is already possible from the 
studies undertaken during 1971 and 1972 
to suggest the following main guidelines for 
the future relationship between aid giving 
agencies and the recipient co-operative 
movements.

1) It is necessary to be selective both 
geographically and between different kinds 
of project. However successful co-operators 
are in mobilising resources and in ensuring 
their efficient use in co-operative develop
ment, those resources in the foreseeable 
future will not begin to match needs. 
Therefore careful choice is necessary.

2) Projects of financial aid and 
technical assistance to developing co-opera
tive movements need to conform to the 
economic and social plans of the recipient 
country. The relationship between state 
planning on the one hand and the growth 
of voluntary co-operative activity on the 
other is a vital area of policy which is 
likely to command much closer examina
tion in the future. The need for strengthen
ing co-operative departments within the 
government machinery of most developing 
countries is one aspect of this. Moreover in 
relation to collaboration with United 
Nations agencies it must 6e remembered that 
the Jackson Report has brought about a 
significant emphasis on “country pro
gramming” and on the need for greater 
integration of development efforts.

3) The consequence of 1 and 2 above is 
the need for more comprehensive schemes 
of aid to co-operatives than most of those 
which have been undertaken so far; and the 
need for them to involve the joint efforts of a 
number of collaborators. Two prototypes 
may be cited of what is meant by “more 
comprehensive schemes” . The first is the 
Nordic Project in East Africa under which 
Scandinavian government aid agencies and 
co-operative movements have joined forces 
in providing a considerable and co
ordinated input of technical assistance to 
the co-operative movements of the East 
African region. The second is a fertilizer 
plant which is being established in India 
in the state of Gujarat which will be one of 
the largest single investments made so far 
in India in this field. It is a combined 
operation by British, American, and Indian 
organisations both governmental and co
operative.

What seems to be needed in the 
coming years is a series o f carefully 
selected and carefully planned major 
projects of this international and inter
agency kind.

4) This in turn means that there 
should be improved machinery for con
sultation jind collaboration between all those 
organisations concerned with the develop
ment of cooperatives. This is desirable in 
order to establish the priorities in this field; 
to ensure that projects are in line with 
these priorities and are complementary to 
each other; and that the lessons learned 
from earlier projects, and from other areas, 
are applied elsewhere.

The existing international machinery 
for this consultation and this collaboration 
is in two parts. The first is the Joint Com
mittee for the Promotion of Agricultural 
Cooperatives (COPAC) which is currently 
expanding its scope beyond agriculture, 
strengthening its membership and formula
ting concrete plans. The second is the 
series of “ International Conferences on 
Aid to Co-operatives” of which the three 
so far held have been at Fredensburg
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(Denmark) in 1965, at Holte (Denmark) in 
1968 and at Loughborough in 1971. The 
fourth in this series is soon due and may 
be an important step in strengthening the 
international collaborative mechanism.

5) There are two essential elements 
to be looked for in any series of projects.

(a) They should be “ growth points” . That 
is to say they should both innovate and 
lead to lasting results with widening 
frontiers.
(b) They should be self-perpetuating in the
sense that they should envisage the 
phasing out of external technical assis
tance and its replacement by “counter
part” knowledge and skills. This means 
that there must always be adequate 
training—both that which is specific 
to particular projects and also that which 
is provided on a more general and 
continuous basis at international and 
national institutes.

6) Education and training for co- 
operators should not be too narrowly con
ceived. Of course we need to ensure that our 
co-operative colleges and courses train an 
adequate number of officials and co
operative committee members with the 
requisite knowledge of co-operative princi
ples and techniques. Only thus can we 
ensure the successful management and 
organisation of co-operative societies as 
commercial enterprises. But in addition it 
should be remembered that democracy and 
participation are at the heart of co
operation. Widespread membership and 
the diffusion of power throughout that 
membership are among the essentials which 
differentiate a co-operative from other 
forms of enterprise; and the general and 
social welfare of its members is the ultimate 
objective of a co-operative society. Con
sequently a proper relationship should be 
established between purely technical co
operative education and training on the one 
hand and the much broader area of 
education for life which the co-operative 
member needs. In developing countries 
these needs are unending but those which

are most clearly related to co-operative 
educational potential are aspects of know
ledge which improve the quality of family 
life such as literacy, health, family planning 
and nutrition. Co-operative educators need 
to involve themselves in these subjects not 
only because they are worthwhile in 
themselves but because families of a 
rational size and whose members are 
literate, healthy and well-fed are a necessary 
basis for successful co-operative enterprise 
in a purely commercial sense.

7) Co-operators should therefore seek 
the help and engage the interest of many allies 
among the voluntary agencies engaged in the 
work of development and ensure the full use 
of their own co-operative institutions ap
propriate for work in developing countries. 
In the main these are of four kinds—- 
voluntary fund-raising organisations like 
OXFAM in Britain; educational and 
research institutions in this field like 
“World Education” in the United States 
and the Friedrich Ebert Foundation in the 
Federal Republic of Germany; the various 
International Co-operative Training In
stitutes and Co-operative Research In
stitutes; and specialist international or
ganisations such as the International 
Planned Parenthood Federation.

As its own contribution to serving 
the purposes of the Cooperative Develop
ment Decade the International Co-opera
tive Alliance is working upon a series of 
fifteen projects and studies which conform 
with the seven precepts outlined above. It is 
not possible here to do more than list them ; 
and then to describe a little more fully the 
one which relates to Bangladesh. They vary 
widely in size and scope and are at 
diflFerent stages of maturity. All involve 
close working with, and the support of, a 
series of international, governmental, 
voluntary and co-operative agencies in ways 
which can best be identified and acknow
ledged in the Central Committee’s Report 
on the Co-operative Development Decade.

The fifteen projects and studies are 
the following. Items 10-15 are not yet
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beyond the stage of preliminary study. The 
other projects are in a more advanced stage 
of planning and implementation.

Iv K  comprehensive and co-ordinated
^ scheme on aid for the co-operative 

movement of Bangladesh.
2. The assembly of information about 

co-operative educational materials 
for use in developing countries and 
the encouragement of their produc
tion.

3. The promotion of research into the 
problems and potential of co-opera
tives in developing countries— 
through a Research Register, a Re
search Council and the research 
work at the ICA’s regional offices at 
Moshi and Delhi.

4. A scheme in East Africa to increase 
co-operative educational resources, 
particularly for engagement in 
“ better-living” and family planning 
education.

5. A workshop for West Africans to 
devise literacy techniques relevant 
to the needs of the members and 
staff of co-operative societies.

6. The facilitating, through the ICA 
Library, of gifts of books to co
operative libraries and students in 
developing countries.

7. The provision of audio-visual equip
ment for Co-operative education.

8. Seminars to encourage the participa
tion by women and youth in co
operatives.

9. The organising of regular meetings of 
principals of International Co- opera
tive Training Centres.

10. Participation in “Co-operative De
velopment Groups” to be established 
through the initiative of COPAC. In 
selected countries these groups will be 
convened by the Resident Repre
sentatives of the UNDP, or other 
appropriate convenors. They will 
bring together within each country all 
agencies concerned with the pro
motion of co-operatives in order to

facilitate the co-ordination of their 
programmes.

11. The study of the problem of financing 
of co-operatives in developing coun
tries and the establishment of ap-. 
propriate international organisations 
for this purpose,

12. The examination, jointly with< 
UNIDO, of the potential of in̂ S 
dustrial co-operatives and of the 
means of encouraging their establish
ment.

13. An examination of the need for the 
services of experts to be seconded to 
developing countries—and the pro
blems of and machinery for their 
recruitment.

14. Research into the possibilities of 
international co-operative collabora
tion including trade between co
operative movements.

15. A preliminary survey of the need 
for the establishment of additional 
regional offices of the International 
Co-operative Alliance and of the 
problem of mobilising resources for 
this purpose.

The scheme of aid for the Co
operative Movement of Bangladesh is in 
fulfilment of an emergency resolution which 
was adopted by the Warsaw Congress of 
the International Co-operative Alliance in 
October 1972. It is also designed to meet the 
needs of the Bangladesh Co-operative 
Movement which were identified at an ICA 
seminar held in Dacca in June 1972. That 
seminar identified the following sectors of 
co-operative development as being of 
primary importance:

1. Credit and Banking facilities in Rural 
Areas.

2. Agricultural Supply and Marketing.
3. Dairying.
4. Fisheries.
5. Weaving, Handicrafts and Small- 

Scale Industry.
6. Consumer Co-operation.
7. Housing.
8. Education and Advisory Services to 

Co-operatives.



The ICA Executive Committee has 
approved proposals for a co-ordinated 
series of aid efforts in these fields by co
operative movements and governments in 
the developed world. Under its proposals 
each of the co-operative sectors listed above 
would be aided by a donor movement and 
each such movement would approach its 
own government for financial support. It 
would also raise funds of its own and 
recruit technical personnel for secondment 
to Bangladesh.

Already a number of offers have 
been forthcoming and a number of missions 
have been sent to Bangladesh to examine 
specific project possibilities.

The ICA, with financial support 
from OXFAM, is sending an expert to work 
closely with the Bangladesh Jatiya Sama- 
baya Union. His task will mainly be to

help with the co-ordination of international 
technical assistance in the co-operative 
sector and to act as an adviser to the Union 
especially in planning the priorities for its 
work programme.

When the ICA initiated the Co
operative Development Decade it divided 
it between the first two years of planning 
and the next eight years of implementation. 
This was of course a matter of emphasis 
rather than water-tight compartments. It 
will be seen from the above account that 
much has been accomplished in the last 
two years and that the strategy for future 
action is now much clearer than when the 
Decade began. Now emphasis needs to 
be placed on practical action, on the 
mobilisation of resources and the achieve
ment of results.
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ICA PUBLICATIONS

A report of the meetings held in connection with the 25th Congress

• in Warsaw is contained in the ICA Co-operative News Service

Nos. 10 /11 , 1972. Copies in English only obtainable from the ICA

at 2 0  pence each, 
f  '

CALENDAR OF TECHNICAL ASSISTANCE 

FOR CO-OPERATIVES 1973

Containing information on seminars and conferences planned for 

co-operators in developing countries and listing new and con

tinuing co-operative projects is now available from the ICA at the 

price of £1.00 (seamail).
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Peace
Dr Mauritz Bonow
President of the !CA

The following is the text o f  the speech delivered by 
Dr Bonow at the 25th Congress o f  the ICA, Warsaw, 
October 1972.

In 1970 the UN  proclaimed that the 
‘seventies should be a decade of disarma
ment. In the same resolution it was also 
urged that a programme for general and 
total disarmament should be established. 
No such programme has, unfortunately, so 
far been worked out.

The decision in 1970 was probably 
partly caused by the very rapid increase in 
the world’s armament spending which took 
place in the period between 1965 and 1968. 
The total level of armament spending which 
decreased slightly during 1970 was, how
ever, in 1971 still maintained at the same 
level and available budget figures seem 
to indicate that the very high level reached 
at the end of the ’sixties will prevail also this 
year. What is then the situation for the 
present?

The Year Book for 1972, pub
lished by the Swedish International Peace 
Research Institute, abbreviated to SIPRA, 
with the Chairmanship of Prof. Gunnar 
Myrdal, has just recently been published. 
This Institute, which is governed by a board 
with outstanding scientists both from 
western and eastern countries, estimates the 
world’s total yearly expenditure on arms 
to the almost astronomic figure of 180 
billion dollars—-180,000 million dollars.

As is natural to expect, by far the

largest share of this total sum is spent by 
the two super-powers, USA and USSR, 
together, namely 120 billion dollars. As 
also is natural to expect, the second largest 
group of great powers, namely the People’s 
Republic of China, Great Britain, France 
and the Federal Republic of Germany 
together spend yearly 26 billion dollars 
on armament. The six great powers just 
mentioned represent together some 80% 
of the world’s total cost for military 
purposes. The remaining 20% of the yearly 
costs for arms fall with 8% on the newly 
developing countries, with the exclusion 
of Mainland China, and the remaining 12% 
on other countries. It is furthermore a 
striking fact that the newly developing 
countries with their very low average gross 
national product per inhabitant are ac
quiring, mainly by expensive import from 
the well-to-do countries in the West and 
the East, increasing quantities of arms. 
Looking at these staggering figures, one 
should recall that the technical and financial 
assistance in toto from the well-to-do 
countries in the world to the newly 
developing countries amounts only to 
some 10 billion dollars, taking the gross 
figures, and very much less in respect 
of the net figures after deduction of 
repayment of loans and interest charge.
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This means in fact that the world, and 
especially the rich countries, is spending 
at least 20 times more each year on arms 
than on support to the poor countries.

To complete this dark picture, it 
should be mentioned that our world 
community during the last decade has 
spent every year more than 15 billion 
dollars on military research and develop
ment activities. A striking comparison 
gives the fact that the world’s total 
spending on medical research is estimated 
to be only about 4 billion dollars per year. 
Of the total spending on military research, 
the six great powers mentioned earlier 
represent a share of 90%.

It is sometimes argued that the mas
sive spending on advanced technology 
in connection with military research creates 
important spin-off effects which can be used 
with great advantage also in production for 
civil purposes. But even taking that factor 
into account, there is no reason whatsoever 
for the misallocation of the world’s 
resources when such priority is given 
to military spending, at the same time 
neglecting the enormous needs for research 
and development work in respect of world 
agriculture, population problems and 
medical development. It should hardly be 
necessary to stress that the great need of 
research concerning the human environ
ment and in respect of the continuing 
rapid depletion of the world’s non- 
reproduceable raw materials and sources 
of energy is given a ridiculously low 
priority compared to the huge resources 
devoted to military research.

It is commonly accepted that the 
world is now entering the atomic age. The 
impact of nuclear power on the so-called 
military balance and on the world’s 
security problems is obvious to all of us. 
We are well aware that the two super
powers have at their disposal nuclear arms 
in amounts estimated to an equivalent of 
16 tons of TNT per world inhabitant—-16 
tons for every one of us. The technical term 
used in this context is quite rightly “over
kill capacity” . Against this background one

can hardly over-estimate the importance 
of the two treaties banning nuclear tests, 
signed in Moscow in 1963, and the non
proliferation agreement of nuclear arms 
signed in London, Moscow and Washing
ton in 1968. Some great powers have so far 
unfortunately not become parties to these 
treaties.

But these agreements, exceedingly 
important as they are, only mark the first 
preventive measures on a world-wide 
scale, needed to diminish the risks of 
atomic warfare. As is stressed in the 
Central Committee resolution, a complete 
banning of all kinds of nuclear tests should 
be the next important step towards a 
gradual and complete disarmament in this 
field. A continuation and a speeding-up of 
the SALT negotiations is, therefore, sorely 
needed. The urgency of achieving further 
tangible results in that direction is under- 
hned by some important facts which 
illustrate the close inter-relationship be
tween use of atomic energy for peaceful 
purposes and for production of nuclear 
bombs.

In 1971, atomic reactors for civil 
energy production existed in 17 countries. 
SIPRI states that in 1977 this number of 
countries will have increased to around 40. 
The extended use of nuclear power and its 
rapid geographical spread will already in 
the early part of the 1980’s be based on a 
new technology. The so-called fast-breeder 
reactors will then be available for com
mercial use. This in its turn will mean that 
an increased number of states will be self- 
sustaining in respect of plutonium. This 
material used in the fast-breeder reactors is 
the one best suited for production of 
nuclear arms. It will thus gradually be 
more and more difficult to prevent diversion 
of nuclear material from peaceful to 
military purposes. There is thus a clear risk 
that an increased number of states may 
start building up arsenals of nuclear arms 
produced by themselves. The present 
situation, with lack of technical knowledge 
and high costs for producing nuclear arms, 
will, as a consequence, change radically.
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These factors will lose their deterrent 
effects. So time is indeed running out fast, 
if there is to be some hope for an agreed 
international action against production, 
storing and possible use of nuclear arms. 
I might even in passing mention in this 
context that at a recent meeting of 
PUGWASH, which is a forum for some of 
the foremost scientists from both the 
West, the East and the developing coun
tries, the fear has been expressed that with 
the new technological development in the 
nuclear field, even well organised groups 
of terrorists may within a foreseeable future 
be able to get hold of and use nuclear arms 
for blackmailing of quite other dimensions 
than is now the case with their recourse to 
conventional arms.

The urgent need for intensified 
efforts to reach tangible, further progress 
through negotiations between all the 
great powers concerned is to be seen 
against the background of the main 
factors just mentioned of paramount 
importance. In view of what I have just now 
said, the endorsement which we now ask 
Congress to give to the Central Com
mittee’s resolution, passed at its meeting 
in Bucharest in 1971, is therefore something 
of a pivot for our whole resolution on 
Peace.

This paragraph deals, however, not 
only with the problems of nuclear arms 
and the support for a European security 
conference, but also calls for the banning 
of the production, storage and use of all 
biological and chemical means of warfare. 
It is worth noting that an agreement on 
prohibition against development, produc
tion and storing of bacteriological {ie 
biological) arms and toxins, and about 
destruction of such arms, was signed in. 
London, Moscow and Washington on the 
10th April this year. This agreement should, 
however, be looked upon as only the first 
and no doubt easiest part of the banning 
needed, because biological means of war
fare have a rather restricted military use. 
Chemical means of warfare, including de
foliation, have, however, as we all know,

in several cases earlier, and lately, not least 
in Vietnam, been used with very serious 
effects on the ecological systems. The 
word genocide has been used in this 
context. A banning of chemical means of 
warfare is, therefore, something of the 
utmost significance and urgency, about 
which the great powers must reach an 
agreement.

In the resolution before Congress 
another important paragraph reaffirms the 
ICA’s support for the Universal Declara
tion of Human Rights and supports the 
General Assembly resolution of 1968, 
dealing with measures for the total ehmina- 
tion of colonialism and neo-colonialism, 
and of all forms of racial discrimination and 
the policy of apartheid in particular.

When we look around the world 
today, we all know that in respect of both 
the Universal Declaration of Human 
Rights and the Assembly resolution con
cerned, we are unfortunately very far from 
a universal implementation of these fund
amental principles and recommendations. 
We know, for instance, that in several 
countries the right of the citizen to leave 
and to return to his homeland freely is 
severely restricted by political, economic or 
physical barriers. We know that in some 
countries citizens who have lived in the 
country concerned for many years, are all 
of a sudden being expelled and have 
to face great difficulties emigrating to 
other countries. Vast groups of people 
in different parts of the world, who are being 
discriminated against on pohtical, religious, 
racial or tribal grounds, have been de
prived of their national identity and suffer 
great hardships. In some cases outright 
mass liquidation has been practised and we 
all know about some fairly recent examples 
of such ruthless and inhuman methods to 
solve internal conflicts. The well organised 
political terror groups which operate in 
various parts of the world, intent on 
hijacking aeroplanes, using firearms and 
bombs and so on, thus threatening to kill 
and often killing entirely innocent people, 
are, especially after the detestable murders
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at the Olympic Games, becoming a problem 
of such magnitude that the matter has now 
been brought before the U N  Assembly.

In view of all these odious acts of 
violence, we cannot adopt a defeatist 
attitude. We must protest against such 
evil deeds nationally and internationally. 
The voice of the co-operative movement 
against such inhuman outrages should 
be heard.

A special paragraph in our reso
lution notes that there continue to be areas 
of the world where tensions and war exist, 
particularly South-East Asia and the 
Middle East.

The war in Vietnam, which has 
spread and engulfed also Laos and Cam
bodia, is certainly giving us all, and world 
opinion in general, cause for the gravest 
concern. After the ending of the THET 
offensive and the ensuing cessation of 
bombing in North Vietnam, it seemed as if 
the Paris negotiations would lead to a 
mutually acceptable, peaceful solution. The 
recent intensification of the war by new 
offensives in South-East Asia, accom
panied by renewed bombing, three times as 
heavy, measured by the total weight of 
bombs, than that which occurred during the 
whole of the Second World War, should 
make it clear to all the parties, directly or 
indirectly involved in this ghastly war, that 
only a political solution, agreed at in the 
Paris negotiations, can put an end to the 
enormous suffering which the Vietnamese 
people, both in the South and in the 
North, are now exposed to. We must also 
bear in mind the fact that the Vietnamese 
people have had to live in war and with war 
practically without interruption all the 
years since their liberation—war against 
the former colonial ruler of the country. A 
continuation of the war in Vietnam will 
cause immeasurable destruction, but it will 
not solve any problems. War never does.

The same considerations are just as 
valid in respect of the now very inflamed 
situation in the Middle East. A solution 
agreed between the parties concerned 
through any kind of negotiations must be 
found. And I would like to quote in this 
context some very sensible words by the 
newly elected President of the U N  Assem
bly, Mr Stanislaw Trepczynski. He said> 
in a recent interview: “We must remember 
that even the longest debates and negotia
tions are much less expensive than the 
shortest military conflict.”

When we review all the difficult 
political problems and conflicts which still 
frustrate the continuing efforts to create 
a world based on peaceful co-existence and 
an ever increasing economic and political 
collaboration across the frontiers, we as 
co-operators have a clear duty to do 
whatever is within our power to create an 
atmosphere of goodwill in international 
relations.

It is rightly stressed that trade 
across frontiers and the ensuing contacts 
is a means of lessening tensions and im
prove international relations. In that field 
our movements in all parts of the world can 
contribute and do contribute to a gradually 
increased international goodwill and un
derstanding. It is, therefore, quite proper 
that our resolution ends with pointing to the 
need for bringing about conditions in 
which resources, now spent on arms, can 
gradually be made available for economic 
and social progress throughout the world. 
In this way we can, and we shall, in a 
constructive manner, make our contri
bution, modest though it may be, to the 
work for the estabhshment of lasting peace 
and security.

On behalf of the Central Com
mittee, I now move the adoption of the 
resolution as presented in the Congress 
Agenda. I do Jiope it will be unanimously 
endorsed.
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Disarmament
The following is the text o f  the speech delivered by 
Barbara Ward {Lady Jackson) at the International 
Non-Governmental Organisations Conference on 
Disarmament, Geneva, September 1972.

One of the greatest difficulties facing those 
who wish to see Disarmament accepted 
as a primary goal of policy is that the 
average citizen does not believe it is 
possible, and against this blank wall of 
unbelief, we have the greatest difficulty in 
making any effective case. We have, there
fore, to insist that far from disarmament 
being unusal and impossible, it is the 
normal state of civilized man inside his 
own community. All the procedures pro
posed for disarmament—elimination of 
private control over arms, the subsidization 
of police forces, courts of law, mediation, 
arbitration and all other methods of settling 
disputes peacefully—are in fact practiced 
every day inside domestic society. To say 
that man is not capable of this is simply 
nonsense. Most of the time this is actually 
what he does.

The trouble is that we do not 
connect this perfectly normal method of 
human behaviour with any unit larger than 
the nation state. But here, too, we can hope 
to overcome some basic popular mis
conceptions. If we were still stone age 
villagers in New Guinea, each community 
would speak a different language and would 
spend part of its time head-hunting in other 
villages. If one pointed out that this is an 
odd way for villages to behave, they would

simply stare and say “But how else do you 
behave with villages ?” We have got away 
from this kind of minute tribal conflict and 
have, transferred it to the national level 
where for 150 years the French nation and 
German nation have treated each other like 
New Guinea villages. But the point is that 
the scale of community has grown from 
400 to 40 million people and as the scale 
has grown, peace-keeping procedures inside 
the community have grown too.

Disarmament and the peaceful 
settlement of disputes is now perfectly 
normal within communities of 40 million 
people—a concept inconceivable in New 
Guinea. In fact, one of the most re
markable historical examples of this en
largement of scale lies in the history of the 
most continuous and relatively stable of all 
human communities, China. In the 500 
years before the establishment of the Han 
Dynasty, most of the area of present day 
China was wrecked by feudal wars between 
separate baronies and it was only when 
this continuous warring between different 
power blocks was overcome by a single 
overall authority that China entered upon 
2,000 years of civilized order, decentralized 
government and, over long periods, com
plete internal peace. Yet, however much 
population may grow elsewhere, the
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Chinese have always numbered a quarter of 
the human race. W hat can be accomplished 
by a quarter of the human race is certainly 
not beyond the reach of the rest, provided 
that we recognize our planet as a domestic 
community inhabited by one kind of 
citizen, man himself.

That is the first point that we have 
to make in putting the case of disarmament 
to the ordinary citizen—that he knows how 
to do it, that he is perfectly used to it, that 
every time he sees a Bobby go down the 
street, he is seeing part of it, and that there 
is no historical reason why the scale over 
which civil order is maintained should 
not continue to expand throughout human 
history.

The concept of the planet as a domestic 
community also illuminates sorhe other 
aspect of international policy. For instance, 
we can see aid to development and the 
evolution of a sane world monetary and 
development policy as simple applications 
at the right level of policies which we 
entirely accept inside our domestic com
munities. Aid is a sort of world tax which 
should go to basic social world needs— 
in diet, in health and family planning, in 
schooling and housing and so forth. We 
take such policies for granted at home. 
But the planet is our home and we must 
learn to take comparable policies for 
granted there.

Again, every State has certain 
common interests which it safeguards, eg 
national parks, green belts, areas of 
singular beauty, stretches of water which 
are regarded as the “commons” of that 
nation. This is how we must see the 
largest “commons” of all—seventy per cent 
of our planet is covered with the moving 
waters of the oceans which are not yet 
divided by warring sovereignties and 
which, if we act in time, can be preserved for 
all mankind. And when I say “in time” I 
mean practically speaking'today, since it 
is possible by 1973 national governments 
will come together with ridiculous plans
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to create grids of sovereignty over the sea 
bed rather on the lines of the N orth Sea 
oil leases, and establish from one end of 
the planet to the other new frontiers over 
which new disputes and new confronta
tions may arise.

But how are we to get this concept of the 
wider community across? It is one thing 
to show that we know how to practice 
disarmament and the peaceful settlement 
of disputes inside a community—even as 
large as one that includes a quarter of the 
human race. It is another to achieve that 
enlargement of imagination which gives 
the average citizen the possibility of 
adding to his present loyalties—to family, 
to  city, to country—the wider loyalty of a 
planetary allegiance. But here, too, there 
are arguments which we have possibly 
not underlined enough. The arguments for 
terror, the catastrophic conclusions of 
nuclear war, are perhaps sufficiently re
hearsed. Indeed they may have been 59 
rehearsed as to be taken for granted. In any 
case, people turn away their imagination 
from visions of “eco-doom” . But there is a 
valid reason for the control of armaments 
and the achievement of general peace
keeping which can perhaps be underlined 
now with greater emphasis than ever 
before because it is becoming a general 
concern throughout the developed world.

This is the problem of inflation. It is 
simply fantastic how little substantial 
responsibility financial experts, bankers, 
finance ministers, heads of treasuries, etc 
are willing to take to remove one of the root 
causes of inflation in our present society; 
and that root cause is the fact that nothing 
so quickly causes inflation as the pro
duction of weapons of war. The reason is 
simple. The process of producing arms 
creates flows of purchasing power as money 
is paid out for materials and goes out in 
salaries, wages, profits and dividends. But 
at the other end nothing comes that all 
these flows of purchasing power can buy. 
You don’t put a machine gun in your



friendly neighbourhood back garden—at 
least not yet. N or do you go to the super 
market for mini-nukes. So the money that 
has been realized by production is not 
mopped up again by consumption. It 
storms off after other goods, forcing up 
their prices and putting a steady element 
of pressure upon the community’s financial 
stability.

If £200 billion a year, or even half 
that, could be turned back into the pro
duction of real goods to mop purchasing 
power and satisfy world need, we might 
begin to bring inflation more rapidly under 
control. Incidentally, the Japanese, who by 
a blessed fortune and a good treaty, do not 
indulge in rearmament and spend less than 
1 % of G.N.P. on arms, have also continued 
to grow with least inflation. There is a 
connection here which we have been too 
slow to make.

But the great new perspective of disarma
ment is provided by our new sense of 
environmental responsibility. I do not mean 
simply our knowledge that nuclear war is 
the ultimate contaminant. I mean our 
growing realization that whether the na
tions like it or not, they are bound 
together in an environmental relationship 
that their supposedly sovereign actions are 
quite unable to control. The consequence 
of every nation’s equal claim to a 
mythical sovereignty is the ability to say 
no more than: “my territorial waters will 
be yours next week and the fall-out of your 
strontium 90 will be in my air tomorrow.” 
Against such interdependence, the concept 
of exclusive national sovereignty simply 
begins to look foolish. Two examples will 
suffice. We share a planetary atmosphere 
whose balances are so delicate that if it 
heats up by 2 degrees Centigrade, we could 
melt the ice caps and solve the pollution 
problems of New York, London and 
Stalingrad by swamping them. Cool it 
down by 2 degrees centigrade, and the 
glaciers would once more reach Florida 
and the Mediterranean and it is really quite

difficult to envisage Los Angeles as a cave 
city. There would not even be bisons left 
to paint on the walls. Yet our emissions of 
carbon dioxide and soot and particles into 
the air are on such a scale that these changes 
are no longer impossible.

Or take the oceans. We have to 
think of them not as the vast and restless 
waters in our customary vision, but as a 
very large bath without a plug hole. 
Everything ends there and it can go no 
further. But since the waters are limited, 
they have a threshold beyond which waste 
and pollution will destroy them. We do not 
know what it is, but we can be sure of one 
thing and that is that the unco-ordinated 
activities of 120 governments will not know 
in time where that threshold lies. We must 
either internationalize the authority over 
our oceans, or face the risk of their death by 
suffocation. Once again, for all its supposed 
sovereignty, the nation state is becoming 
obsolete.

These are the perceptions which it seems to 
me we have to try to bring in to the public 
dialogue. We have to go after the leaders of 
the mass media and demand that on these 
issues, stories be published and the truth 
be told. We have to see that our school 
curricula include the facts of our planetary 
interdependence so that each child grows 
up thinking of itself as already a member of 
a much loved planet. We have to look at 
international studies in our universities to 
make sure that they do not perpetuate the 
idea of “us in here and those other chaps 
out there” , but instead conduct the 
necessary research for a domestic planet. 
We have in our pohtical action to support 
the statesmen who accept these realities and 
do not fob us off with an obsolete 
enthusiasm which can be as restrictive as 
the head-hunting propensities of Stone 
Age tribes.

Above all, we have to realize the 
fundamental lesson of a new ecological 
discipline—and that is that the powers 
unleashed by modern science, which are

117



equal to the radiation of the sun itself, are 
compatible with life on the planet only if 
the most delicate mechanisms and in
struments of protection are preserved. This 
cannot be done by the greed and arrogance 
of separate national collective egos all 
searching for their own immediate and 
exclusive gain. Nature does not behave this 
way. It is the lesson of wisdom, of restraint, 
of seeing our neighbour as ourself which 
is at the root of every great ethical culture 
in human history. But today it is not the 
sages and the prophets only who tell us this. 
It is the planet itself that cries out for 
restraint and respect and since there is

something totally compelling about the 
irresistible physical facts o f our shared 
environment, this is possibly a lesson which, 
unlike the lessons of the wise men of our 
history, we shall be unable to neglect. The 
search for disarmament, for peace-keeping, 
for the realization of a domestic planet 
are in essence the search for human 
survival. It has always depended upon 
wisdom and love. But there ^ere margins 
for error. The fact we have to get across 
in the day of nuclear weapons and total 
technological power is that the margins 
have all gone and we had better learn to be 
wise.

ERRATUM

In our Review o f  International Co-operation Vol 65, No 5, page 
170, the article “Co-operative Management Education and 
Training in Canada” was erroneously attributed to M r Olaf 
Turnbull. The article was in fact written by M r J . T. Phalen, 
General Secretary of the Co-operative Union of Canada. We 
would like to apologise to the author for this mistake.

E dit o r
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ICA Director's Commentary

CANADA

During February and March this year I had the opportunity of 
studying briefly some aspects of the fascinating panorama of 
co-operative activities in Canada and the United States. The visit 
came about as a result of an invitation by the Co-operative League 
of the USA (C LU S A ) to hold the meeting of our Executive 
Committee in N ew  York. To this was added an invitation from our 
Canadian member organisations, the Conseil Canadien de la 
Cooperation and the Cooperative Union of Canada, to visit 
Canada. Soon the programme developed its own momentum and, 
in its final shape, included a large number of meetings with  
co-operators, UN authorities, the World Bank, officials of national 
aid agencies, and several interviews with representatives of the 
press and other information media. Some aspects of the visit are 
described below.

The visit to Canada, which covered both the French and the 
English speaking parts; had three main objectives. As this was my 
first visit to Canada, I wanted to see something of the co-operative 
development there and to get to know  some of the outstanding 
leaders of the movement. Secondly, I was invited to address the 
Annual Meeting of Cooperative Insurance Services. Finally, it was 
my hope, shared by our hosts, that Dr Bonow and 1 would use our 
presence there to discuss with the Canadian International 
Development Agency (C lD A ) areas of mutual interest in the 
development of co-operatives in the less developed parts of the 
world.

The co-operative movement in Quebec plays a highly 
important role in the economy of the Province, especially in the 
fields of finance, agricultural production, consumption and 
fisheries. W ith one out of tw o citizens in membership of 
co-operatives, the present assets of the movement exceed
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$3,500,000,000. A  short visit to Levis brought me close to the 
Desjardins movement. Initiated in 1900 with the setting up of 
savings and credit institutions, the movement today operates 
through a networl< of societies providing high quality services to its 
members. The Institut Cooperatif Desjardins, with its pleasing and 
functionaf architecture, arranges educational and training facilities 
for Canadian and international co-operators.

In the field of international assistance, the Federation de 
Quebec des Caisses Populaires Desjardins instigated the 
establishment of the Canadian Compagnie Internationale de 
Developpement Regional (C ID R ) in 1971 which, in association 
with its European counterpart, promotes thrift and credit 
co-operatives In developing countries. It is currently supporting a 
project in Upper Volta.

Meeting w ith Premier Blalteney in Regina
Saskatchewan has a government which attaches great importance 
to co-operatives and Premier Blakeney, in his early career, was 
closely associated w ith the movement. In an interview w ith the 
Premier and the Minister in charge of the Co-operative 
Department, I was informed of the reorganisation currently taking 
place in the Department. Considerable work for the improvement in 
the condition of Eskimos is undertaken through the agency of 
co-operatives and it was interesting to discover that despite the 
w ide cultural and geographical differences, many problems were 
not entirely dissimilar to those experienced by the developing 
continents of Asia and Africa.

The Premier showed great interest in ICA's international 
activities.

Other Canadian Organisations Visited
Visits to the National Credit Union, the Gay Lea Foods 
Co-operative Limited, United Cooperatives of Ontario in Toronto, 
the Cooperative Trust Company of Canada, the Federated 
Cooperatives Limited and the Western Cooperative College in 
Saskatoon, the Saskatchewan W heat Pool and the Saskatchewan 
Cooperative Credit Society in Regina, and the Calgary Cooperative 
Society, brought home to me the rich variety of co-operative 
development in Canada.

Annual Meeting of Cooperative Insurance Services (CIS) 
Regina
As the main speaker at the CIS Banquet in Regina on March 7, I 
chose as my theme the relevance of Co-operative Principles to the 
contemporary world. Large multinational corporations now span the 
globe in various economic fields and pose new challenges to the 
international co-operative movement. Co-operative organisations 
must vyiden their horizons and collaborate with other national 
movements to help in the creation of a countervailing force. There 
exist w ithin the framework of the ICA numerous examples of such 
collaboration; but the dimensions of such collaboration will need 
to be enlarged considerably so that resources unified within the 
co-operative movement can make the desired impact in favour of
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farmers, workers and consumers. W hat is required is a practical 
demonstration of "Co-operation among Co-operators" on a very 
large scale. Clearly, the problem is immense. The multinationals are 
giant organisations and the budget of General Motors, Standard 
Oil and Ford added together come to £20 ,000  million, a figure 
which exceeds the total national budgets of Canada, Sweden, the 
Netherlands, Belgium and Australia all added together. Co-operative 
movements must therefore not only promote international business 
partnerships, but should also generate pressures for the creation of a 
climate in which the multinationals would behave responsibly.

I may add here that the W arsaw Congress discussion on this 
subject is now  to be followed up at the Central Committee meeting 
in October this year by a panel discussion on "International 
Co-operative Enterprises-Prospects and Problems". Four case 
studies will present: financial aspects of international economic 
collaboration; some practical examples of joint co-operative 
production and processing in the Nordic countries; collaboration in 
the field of petroleum and oil products; and international efforts for 
the production of fertilizers by co-operatives.

I also invited the Canadian co-operators'to contribute within  
their capacities to the development of co-operatives in the Third 
World.

Some of the highlights of the 1972 Report of the Board of 
Directors of CIS w ere: a marked advance in life insurance in force 
totalling $1,592 billion placed on over one million lives, a strong 
growth in gross written premiums in fire and casualty although a 
high overall claims ratio resulted in a net loss; a revision in the 
organisation structure to achieve more effective co-ord ination; 
some innovations in selling simple insurance packages providing 
group life and income guarantee coverages; a new bonding 
programme for credit unions; reorientation of training programmes 
to make them more w ork-related; and a complete review in 1972  
of the long range plans for CIS formulated in 1968.

Finally, the ICA President and I, w ith our Canadian hosts, 
met with the Minister of External Affairs, the President of the 
Canadian International Development Agency (C ID A ) and its 
senior officials w ith a view  to discussing the role which the 
Canadian co-operative movement could play w ith C ID A  in 
programmes of international assistance.

Meeting w ith  UN Secretary-General in New York
Undoubtedly the high point of the visit to N ew  York was a meeting 
of our Executive Committee w ith Dr Kurt Waldheim w ho underlined 
the importance the UN attaches to the role of the co-operative 
movement. Paying a han^dsome tribute to the w ork of the Alliance, 
Dr Waldheim sa id :

"In recent years the United Nations has increasingly 
recognised the co-operative movement as an instrument 
which can effectively rais'e the living standards of the people 
of the Third World. The International Co-operative Alliance, as 
the world body of co-operators, embracing members from  
countries of all political systems, has a special role and this
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was noted in several recent United Nations resolutions in the 
General Assembly and the Economic and Social Council . . .  I 
can assure you that, wherever possible, the United Nations 
and its agencies w ill, in partnership w ith the International 
Co-operative Alliance, increase the potential of the projects." 
The Secretary-General's statement, coming at a time when  

our relations with the UN are growing closer, w ill certainly be a 
great encouragement to us in our programmes of co-operative  
development in the less developed countries.

Columbus, Ohio
Columbus, Ohio, is known throughout the co-operative world for 
its Farm Bureau with its remarkable extension work, the 
Nationwide Insurance Company, as well as the w ide range of 
service and production activities of Landmark, an agricultural 
co-operative engaged in product manufacturing, processing, 
distribution and wholesale purchasing, as well as in the marketing 
of commodities for its members and other patrons primarily within  
the State of Ohio. It also sells feed, petroleum, seed and fertilizer. 
The principal commodities it markets are soya beans, eggs, corn, 
wheat and pork products. It distributes a complete line of petroleum  
products, including heating oil and power fuel. The occasion of my 
visit coincided with the Annual General Meeting of Landmark 
which concluded with a dinner for 3 ,000  people at the 
exhibition grounds where a large number of co-operative products 
were displayed.

From the earliest beginnings which Murray Lincoln movingly 
described in his w ork Vice-President in Charge o f Revolution, 
Nationwide, w ith its related organisations, has now  acquired a 
size and force which enables it to live up to its objectives. These 
objectives are; to provide the highest quality insurance and 
financial services, to ensure financial security for its policy-holders 
and shareholders, to act as a consumer-oriented company sensitive 
to the changing needs of the people, to  promote fair and equitable 
business practices and to act generally as a spur for average people 
to have the resources to make decisions which affect their ow n  
economic welfare. Still concerned w ith people's needs. Nationwide  
today is a $2 billion organisation.

Minneapolis, Minnesota
It is no^easy to speculate w ith accuracy on the reasons w hy  
co-operative organisations find a quick and positive response in 
some areas of the country rather than in others. Whatever the 
reasons, the incidence of co-operative activity in the State of 
Minnesota is very high. In 1970, the State ranked first in farm  
marketing and supply co-operatives, second in petroleum products 
bought and third in dairy products marketed. Among the various 
organisations visited, the M utual Service Insurance Company and 
Midland Cooperatives Inc, are well known. However, tw o  which  
are not as well known abroad are described below.

The first is a comprehensive medical care scheme organised 
collectively by a number of socially motivated people. A  non-profit 
organisation w ith a membership of 19 ,000  families, the Group
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Health Plan of St Paul, runs four clinics. A  large number of specialist 
and general medical practitioners w ork w ith the organisation. The  
origins of the organisation go back to the depression period when  
the group approach was more or less forced on the people. Rural 
Electric Cooperatives and the Group Health Plan are, 1 believe, tw o  
unique developments which characterise the US co-operative 
scene.

A  second co-operative project is in the field of housing, on 
the St Paul campus of the University of Minnesota. The 
Corjimonwealth Terrace Cooperative Inc, provides 400  apartments 
for married students. The scheme has proved very successful and 
there are long waiting lists of students to obtain accommodation. 
During the course of discussions lasting about tw o  hours with  
leaders and board members of the organisation, tw o  things struck 
me with particular force. First of all, the leadership came from a 
much lower age group than one generally comes across in the 
movement. Secondly, the discussions revealed a need to take 
appropriate measures which would attract youth to the movement 
and provide them w ith opportunities for exercising leadership skills 
tempered with their idealism. The problem is indeed worldwide, and 
unless effective measures are taken w e might find that over a 
period of time the movement w ill not have adequate leadership 
resources available to it.

The above describes very briefly some of the numerous 
organisations visited. The programme was arranged through the 
good offices of ICA's member organisations in Canada and the 
United States.

S. K. S.

123



PORTRAIT 
OF A MOVEMENT

A  new edition of the liighiy popular booi<let "Portrait of a IViovennent" is now  
published, superseding the 1967 edition.

Layout and presentation of this 32  page booi<let have been re-designed w ith  
up-to -date facts and figures, many new photos and a new diagram showing 
"H o w  Democracy Works in the Co-operative Movem ent".

In addition to diagrams and statistics, functions of retail societies, the national 
federations and the various special societies are explained. N ew  entrants into 
Co-operative Employment will find it specially useful and it may be used also 
as a guide for members, an introduction for new members, or a summary for 
students and inquirers.

P rice: 1 7 ip  per copy, by post 20p  

from the

CO-OPERATIVE UNION LTD.
Holyoake House, Hanover Street 

Manchester M60 OAS
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Book Reviews

Employment and Income Policies for Iran

International Labour Office, IL O  Publications, 
C H - \ i n  G E N E V A  22, Switzerland. 100 pp. 
Price {Europe only): 12 Sw iss Francs

EM PLO YM ENT A N D  IN C O M E POLICIES 
FO R  IR A N  is a report based on the work o f  an 
inter-agency mission financed by the U N D P  
and organised by the ILO with the assistance 
o f the U N IT E D  N A T IO N S, U N C T A D , 
U N E SC O , U N IC E F, U N ID O , FAO , IBR D, 
IM F and WHO.

The report seeks to identify action o f  a 
longer term nature in order to ensure that the 
pursuit o f  the social objectives incorporated  
into Iran’s Fifth Plan, particularly the creation  
o f employment and fairer distribution o f  
incom e, can be fully encouraged. The report 
is aimed first and forem ost at offering practical 
advice to Iranian planners and policy makers, 
and is also addressed to a much wider audience; 
those at all levels in developing countries whose 
efforts are harnessed to attain the goals o f  
fuller employment and fairer incom e dis
tribution and who could profit from a study o f  
the Iranian situation, and all in the academic 
and international community at large who are 
concerned with the great issues o f  econom ic 
and social development.

The author o f  the report and leader o f  
the mission was Mr Etienne Hirsch, formerly 
Commissaire General au Plan with the French

Government. The report is the fourth pub
lished by the ILO in response to requests from  
the governments o f  individual developing 
countries for advice under the W orld Em
ployment Programme, but it is the first to  
include recommendations specifically directed 
towards the preparation o f  a particular national 
development plan (the Iranian Fifth Plan, 
1973-77).

For co-operators, som e o f  the report’s 
recommendations are o f  great interest and 
deserve close study, such as the improvement o f  
incom es and living conditions in the agricul
tural and rural sector through the development 
o f efficient, comprehensive rural co-operatives; 
the transformation o f  the present rural co 
operatives into multi-purpose co-operatives; 
the training o f  2,000 co-operative managers to  
render possible the efficient functioning o f  the 
network o f  multi-purpose co-operatives 
covering the w hole country by 1978; the 
suggestion to enlarge the scope o f  the 
Agricultural Co-operative Bank to cover all 
non-farm rural activities and, most important, 
to give medium-scale and small farmers access 
to crop credits and medium-term or longer 
investment credits; and the establishment o f  an 
animal feed-stuff industry.

The report also advocates the establish
ment o f  a co-operative bank for urban 
activities, which would be able to finance and 
promote production and consumer co-opera
tives in urban areas.

J.H.O.
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Les Cooptotives Agricoles en Economie 
Concurrentielle
by Jacques Berthelot, Paris, Editions Cujas, 
1972, 339 pp.
Co-operatives emerged as a means to solve ̂  
some of the problems of small and compara
tively closed groups. The principles on which 
they were based, although related to an 
ideology, were in themselves rules for the 
behaviour of such groups and gave but few pre
cise indications as to what this behaviour 
should be vis-a-vis other groups in society. 
There is thus room for a wide variety of views 
not only on what the ultimate goals of co
operation are but also on the relative im
portance of its basic principles; some have 
taken precedence over others, both in theory 
and in practice, according to the particular set 
of circumstances. Experience has come to 
define, to some extent, the theory and the prac
tice of co-operation. This process of adaptation 
is analysed, where agricultural co-operatives 
within a capitalistic society are concerned, in 
M. Berthelot’s thorough and extremely well- 
documented book.

Has agricultural co-operation re
sponded in a purely passive way to the re
quirements of a capitalistic society, or has it 
produced in turn some significant modification 
in its agricultural sector? This is one of the 
central issues in M. Berthelot’s exposition, but 
by no means the only one raised and discussed 
in his book. In the first two sections he 
analyses the principles of co-operation and the 
various—and sometimes conflicting—interpre

tations of these principles given by the 
theoreticians of agricultural co-operation. He 
then studies the factors that have determined 
the proliferation of co-operatives, their con
nexions with other types of rural community 
organisation, the extent to which the basic 
principles are applied in the various countries 
and the institutional frameworks within which 
agricultural co-operatives operate in these 
countries. The last two sections deal with the 
development process of agricultural co
operation, its efficiency and its contribution to 
agricultural development.

It appears that this volume is only the 
first part of a broader work that will present 
a typology of agricultural co-operation ac
cording to the various economic systems. It is 
perhaps because of this that M. Berthelot is 
here primarily concerned to examine from 
within the role of co-operation in the developed 
world. But although this has yielded an in
valuable analytic framework it begs many 
questions of great relevance to current socio
economic developments—the effects of Euro
pean integration and of the Common Agricul
tural Policy, the scope for intra-European 
co-operation and co-operative trade—which 
are as yet unanswered. Whether or not it is 
M. Berthelot’s intention to examine such 
issues at a later stage, if the subsequent 
volumes are as illuminating as this one he will 
have contributed greatly not only to the study 
of co-operation but also to the understanding 
of the economic systems themselves as far as 
agriculture is concerned.

C.B.
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In ternational C o-operative A lliance  
Regional O ffice  and Education Centre fo r  
S outh-East Asia
Regional D irec to r: M r  P. E. W eeram an
PO Box 33 12 ,4 3  Friends Colony
N ew  Delhi 14, India. T el. 631541; 632093.

In ternational Co-operative Alliance  
Regional O ffice  fo r  East and Central A frica

Regional D irec to r: M r  Dan Nyanjom

PO Box 946, M o sh i, Tanzania. T e l. 2616.

Affiliated Organisations

A lgeria: Soci6t6 Cooperative Musulmane Al- 
g6rienne d'Habitation et d'Accession d la Petite 
Propriety, 6  et 8  rue du Cerde MUitaire, Oran. 
Tel. 2 0 5 -0 0 ; 2 3 7 -7 5 ; 3 6 8 -6 4 ; also at - 21 rue 
Edgar Quinet, Algiers, and 9  rue M athurin- 
RSgnier, 75  Paris 15e.

Argentina: Federaci6n Argentina de Coope- 
rativas de Consume, . 4 S uirez 2034, Buenos 
Aires. T e l 2 8 -5 3 8 1 /3 .

Intercoop, Editora Cooperativa Limitada, H um 
berto 1°, 2318— 1° P.-A., Buenos Aires. Tel. 
99-3193.

Asociaci6n Argentina de Cooperatives y M u- 
tualidades de Seguros, Avenida de M ayo 1370, 
Piso r .  Buenos Aires. Tel. 33 -0 2 2 2 /7 13 8 .

Federaci6n Argentina de Cooperatives de Cr^dito 
Ltda., Pueyrredon 468. 2° Piso, Buenos Aires 
{R C 2 4 ).1 & \. 86-6283.

Asociaci6n de Cooperatives Argentines, 2 5  
de Mayo 35, Buenos Aires.

Qonfederaci6n Cooperativa de la Republica 
Argentina Ltda. (COOPERA), Luis Maria Compos 
1588, Buenos Aires.

A ustralia : Co-operative Federation of Australia, 
Secretariat; 56 9  Wellington Street, Perth, West
ern Australia 6000. Tel. 21 -0191.

A ustria : "Konsumverband" Zentralverband der 
osterreichischen Konsum genossenschaften, 
Theobaidgasse 19, A -1061  Vienna VI. Tel. 
57-75 -38.
Membership (1971 ): 556,300; turnover: retail trade: Sell. 
7,434 mill, (thereof consumers' societies: Sch. 6,367 mill.; 
department stores; Sch. 1.019 mill.; other retail trade: 
Sch. 48 m ill.); wholesale society (G .O .C .): Sch. 2,906 mill.; 
own production: consumers' societies: Sch. 909 mill.; 
G.O.C. and subsidiaries: Sch. 527 mill.

Osterreichischer Verband gemeinniitziger Bau-, 
Wohnungs- und Siedlungsvereinigungen,Bdse/J- 
derferstrasse 7 /11  ,1010  Vienna. Te[. 6 5 -7 1 -6 3 ;  
65-13 -25 .
1969: Affiliated organisations: 301 (comprising 189 so
cieties and 112 associations); membership: 146,767; dwell
ings administered: 310,124 (comprising 136 ,462societies 
and 173,662 associations); balance at 196S ; 45.2 milliard 
Sch. (divided as to societies 22.2 milliards, associations 23 
milliards).

Osterreichischer Raiffeisenverband, Seilergasse 
16. Vienna 1. Tel. 52 -6 9 -3 4 .

Bangladesh: Bangladesh Jatiya Samabaya 
Union, "Samabaya Sadan" (1st floor) 9 /D ~  
Motijheel Commercial Area, Dacca 2. Tel. 255846.

Provincial Fishermen's Co-operative Society Ltd., 
Iqbal Road, Patharghata, Post Box 27, Chitta
gong. Tel. 80587 ; 85967.

Belgium : Federation beige des Cooperatives 
(FEBECOOP), 2 6 -2 8  rue Haute, 1000 Brussels. 
Tel. 1 3 -2 8 -6 0 ; 11-83 -50.
Affiliated consumers' societies: 21; membership: 300,000; 
turnover (1968): Frs. 4,180 mill.; shops: 1,409; Wholesale 
society turnover (1 96 8 ): Frs. 1,272 mill.

Societe Cooperative d'Assurances "La Pr6- 
voyance Sociale", P.S. Building, 151 rue Royale, 
1030 Brussels. Tel. 18 -80 -80 .
Premiums (1966 ): Frs. 1,903 mill.; reserves: Frs. 6 milliards; 
insurance funds, life : Frs. 20 milliards.

Federation Nationale des Cooperatives Chre- 
tiennes, 135 rue de ia Loi, 1040 Brussels. Tel. 
3 5 -6 0 -9 0 .
(1967 ): 1,250 shops; turnover: Frs. 1,430 mill.; Savings 
Banic: 2,050 branches; 500,000 members; deposits: Frs. 
12 milliards; Insurance Society: 290,000 policy holders; 
premiums: Frs. 450 mill.; reserves: Frs. 1,300 mill.

L'Economie Populaire, 3 0  rue des Champs, 5 300  
Ciney (Nam ur). Tel. (083 ) 228-01 .
Branches (1970): 466 ; membership: 98,456; turnover; 
F.B. 1,319,000,000; savings deposits: F.B. 380 mill. -1- 
340 mill. CEP (Private Savings Bank, Ltd.); capital and 
resen/es;/F.B. 208 mill.
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L’Institut Provincial de Cooperation Agricole, 
42 rue des Augustins, Li6ge. Tel. LI6ge 32 -3 6 -5 2 .

OPHACO (Office des Pharmacies Cooperatives 
de Belgique), 602  ChaussSe de Mans. Ander- 
/echt-Brussels 7. Tel. 2 2 -56 -90 .
Union of 26 co-operative societies owning 466 pharmacies, 
71 optical departments, 6 drug stores, 14 wholesale depots. 
Turnover (1971); Frs. 3,102,783,000. Surplus distributed to 
535,000 members: 131 mill.

Centrale des Caisses Rurales du Boerenbond 
Beige (CERA), Minderbroedersstraat 8, 3000  
Leuven. Tel. 016 /279.31 .

B u lg aria : Central Co-operative Union, Rue 
Rakovski 99, Sofia. Tel. 7 -8 3 -1 1 ; 8 -03 -11 .

C am ero o n : West Cameroon Co-operative 
Association Ltd., P.O. Box 135. Kumba, Meme 
Division, West Cameroon. Tel. Kumba 251.

C anada: Co-operative Union of Canada, 111 
Sparks Street, KIP 585  Ottawa ’ 4, Ont. Tel. 
232-9657.
A federation of English-language co-operative organisa
tions, organised in 1909.

ConseilCanadien de la Cooperation, Case postale 
58, Station N . Montreal 129. Tel. (514 ) 866- 
8048.

C eylon : See "Sri Lanka".

C h ile : Cooperativa Sodimac Ltda., Casitia 3110, 
Santiago de Chile. Tel. 734023.

Cooperativa de Empleados Particulares Ltda., 
Teatinos 610, CasiHa 424, Santiago de Chile. Tel. 
82935.

Institute de Financiamiento Cooperativo, 
IFICOOP, Ltda., Agustinas 853, Oficina 547, 
CasiHa 1118, Santiago de Chile. Tel. 398253.

Uni6n Cooperativa de Seguros (Ucoseg) Ltda., 
Moneda 1040, of. 704 -705 , Santiago de Chile. 
Tel. 81295; 65100.

Uni6n de Cooperativas de Consume y Servicios 
de Chile Ltda. ("U -C oop"), Agustinas 1141. 7° 
Piso, CasiHa 14439, Santiago de Chile. Tel. 
715256.

C o lo m b ia : Cooperativa Familiar de Medellin 
Ltda., Calle 49. No. 52 -49 , Medellin. Tel. 4 5 -0 0 -  
55; 41 -7 1 -1 3 ; 4 1 -53 -78 .

Institute Nacional de Financiamento y Desarrollo 
Cooperative (Financiaceep), Carrera 13, No. 
27 -00 , Edit Bochica. piso 2°, Int. 9, Aptdo  
Aereo 12242, Bogota. Tel. 81 -06 -00 .

C ongo, D e m o c ra tic  R epub lic  o f :  See
"Zaire".

C y p ru s : Co-operative Central Bank Ltd., P.O. 
Box 4537. Nicosia. Tel. 62921; 62677; 63311.

Cyprus Turkish Co-operative Central Bank Ltd., 
P.O. Box 791. Nicosia. Tei. 4257.

Vine Products Co-operative Marketing Union 
Ltd., P.O. Box 314, Limassol. Tel. 2331 ; 2872; 
4582.

C ze c h o s lo v a k ia : Ustredni Rada Druzstev, Tes- 
nov 5. 11006 Prague 1. Tel. 621 -5 4 ; 647-51.

D e n m a rk : De samvirkende danske Andels- 
selskaber (Andelsudvalget), Vester Farimagsgade 
3. D K -1606  Copenhagen V. Tel. (0 1 )1 2 -1 4 -1 9 .
Representing 30 national organisations, comprising: 
consumers' societies, agricultural production, marketing and 
purchase societies, other production and marketing 
societies. Insurance societies, banking societies. Member
ship: 750,000 Individual members.

□et Kooperative Faellesforbund i Danmark, 
Kronprinzensgade 13, 1114 Copenhagen K. Tel. 
(01 )1 2 -2 2 -6 2 .
Affiliated societies (1963): 634; total sales: D.Kr. 1,582 
mill.; employees: 12,500; comprising consumers', workers', 
artisans', productive and housing societies, etc.

Faellesforeningen for Danmarks Brugsforeninger 
(FOB), RdskHdevej 65, Albertslund. Tel. (01 )6 4 -  
88- 11.
Affiliated societies (1969): 1,742; members: 839,000; 
turnover: 4,032 mill. D.Kr.; wholesale turnover; 2,198 mill. 
D.Kr.; own production: 741 mill. D.Kr.

F in la n d : Suomen Osuuskauppejen Keskus- 
kunta (S.O.K.), Vilhonkatu 7, 00101 Helsinki 10. 
Tel. 90 -650 -611 .
Affiliated societies (1971): 259; members: 593,933; whole
sale turnover: Fmk. 2,195 mill.; own production of SOK: 
Fmk. 337 mill.

YIeinen Osuuskauppejen Liitte r.y. (Y.O.L.), 
Vilhonkatu 7, 00101 Helsinki 10.
Affiliated societies (1971): 259; members: 593,933; turn
over of societies; Fmk. 3,457 mill.; total production of the 
affiliated societies: Fmk. 55 mill.

Kulutusesuuskuntien Keskusliitto (K.K.), r.y., 
P.O. Box 740, 00101 Helsinki 10. Tel. Helsinki 
10491.
Affiliated societies: 71; membership; 576,649; turnover 
(1972): Fmk 2558,5 mill; own production: Fmk 252,2 mill.

Keskusosuuslilke O.T.K., P.O. Box 120, 00101  
Helsinki 10. Tel. 7 1 -1 3 -2 2 ; 70731.
Affiliated societies: 71 : turnover (1972): Fmk 1652,7 mill; 
own production : Fmk 458 mill.

Pellervo-Seura, Central Organisation of Farmers' 
Co-operatives, Simonkatu 6, Helsinki K. Tel. 
61046.
Affiliated organisations (1963 ): 10 central organisations; 
1,102 societies.
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France: F6d§ration Nationals des Cooperatives 
de Consommation, F.N.C.C., 8 9  rue ia  Bo6tie,
75008 Paris. Tel. 225 -99 -98 .
Affiliated societies (1 97 0 ): 315; membership: 3,400,000; 
shops; 8,300; turnover: NF. 6,100 mill.

Soci6t6 G6n6rale des Cooperatives de Con- 
sommation, 61 rue Boissihre, 75  Paris XVI. Tel. 
553 -88 -22 .

Federation Nationale des Societes Cooperatives 
Ouvriferes de Production du BStiment, des 
Travaux Publics et des Materiaux de Construc
tion, 8 8  rue de Courceltes, 75008 Paris. Tel. 
6 2 2 -4 0 -4 8 ; 622 -45 -20 .

Confederation Generale des Societes Coopera
tives Ouvridres de Production, 88 rue de Cour- 
cel/es. 75008 Paris. Tel. 6 2 2 -0 7 -81 /2 .

Banque Franpaise de Credit Cooperatif, 8 8  rue 
de Courceiles, 75008 Paris. Tel. 227 -48 -03 .

Confederation Nationale de la Cooperation, de 
la Mutualite et du Credit Agricoles, 129 Bd. St. 
Germain, 75006 Paris. Tel. 033 -93 -31 .

Caisse Nationale de Credit Agricole, 9 1 -9 3  
Boulevard Pasteur, 75 Paris XV. Tel. 27 3 -9 0 -00 .
Federation Nationale des Societes Cooperatives 
d'Habitation S Loyer Modere (H .L .M .), 20  rue 
de Richelieu, 75  Paris ler. Tel. 266-4520.

Confederation des Cooperatives de Construction 
et d'Habitation, "L'Habitation", 3  ave. du Coq,
75009 Paris. Tel. 7 4 2 -4 5 -7 9 ; 874 -67 -62 .

Confederation des Organismes de Credit Mari
time Mutuel, 1 8 bis. Avenue Hoche, 75008 Paris. 
Tel. 267 -14 -50 .

Volksfursorge Lebensversicherung Aktiengesell- 
schaft. An der Alster, (2 ) Hamburg 1.

Volksfursorge deutsche Sachversicherung Ak- 
tiengesellschaft, Steinstrasse 27, (2 ) Hamburg 1.

Deutscher Raiffeisenverband e.V., Adenauerallee 
127, 5 3  Bonn. Tel. (0 -2 2 -2 1 ) 1061.

G reece: Membership suspended.

Guyana: Guyana Co-operative Union Ltd., 
Ministerial Buildings. High Street and Brickdam, 
Georgetown.

H aiti: Caisse Populaire Dominique Savio, 57  
Rue Riguard, Petion-Ville.

Hungary: National Council of Consumers' Co
operative Societies (SZOVOSZ), Szabadsig t6r 
14. Budapest V. Tel. 1 1 3 -6 0 0 ; 112-800.

National Council of Industrial Co-operatives, 
Pesti BarnabSs 6. Budapest V. Tel. 1 8 8 -8 0 0 ;  
188-806.

National Co-operative Council, P.O. Box 661. 
H.13 73  Budapest V. Tel. 1 1 3 -600 ; 112-800.

National Council of Agricultural Co-operatives, 
Akad6mia utca 1-3. Budapest / .  Tel. 1 1 3 -600 ;  
112-800.

Iceland: Samband Is!. Samvinnufeiaga, P.O. 
Box 180. Samband House. Reykjavik. Tel. 17080.

Gambia (The): Gambia Co-operative Union 
Ltd., P.O. Box 505, Bathurst Tel. 581.

German Dem ocratic Republic: Verband der 
Konsumgenossenschaften der D D R, Stresemann- 
strasse 128, 108 Berlin.

Ind ia : National Co-operative Union of India, 
72 Jorbagh. N ew  Delhi 3. Tel. 611123; 611343; 
619328.

Indonesia: Dewan Koperasi Indonesia, 28 
Djalan Djenderal Soedirman, Djakarta. Tel. 
581400.

Federal Republic o f G erm any: Bund deut
scher Konsumgenossenschaften G.m.b.H., fiese/)- 
binderhof 43. (2 ) Hamburg 1. Tel. (0411 )284 -  
4001.
Affiliated societies (December 1969): 115; membership 
(end of 1969): 2,235,000; turnover (1969 ); D.M. 4,827 
milliards.

Co op Zeutrale A.G., Besenbinderhof 43. (2) 
Hamburg 1. Tel. (0411) 284-4310.
Total turnover incl. subsidiaries (1969 ): D.M. 2,462 milli
ards.

Gesamtverband gemeinniitziger Wohnungs- 
unternehmen e.V., Bismarckstrasse 7. 5000  
Cologne 1. Tel. 52 -31 -81 .

Iran : Sepah Consumers' Co-operative Society, 
Avenue Sevvom Esfand, Rue Artbche, Teheran. 
Tel. 332015 ; 332019.

Credit and Housing Co-operative Society of 
Iran, 2 0 -2 2  Shahabad Avenue, Teheran.

Central Organisation for Rural Co-operatives of 
Iran, 35 7  Pahlavi Avenue, Teheran. Tel. 64210.

Consumers' and Services Co-operative Society 
for the Ministry of Labour and Social Affairs 
Employees, Ministry o f Labour and Social 
Affairs. Teheran.
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Irish Republic: Irish Agricultural Organisation 
Society Ltd., The Plunkett House, 84  Merrion 
Square, Dublin 2. Tel. 6 4783 /4 -6 .
National Organising and Advisory Body for Agricultural 
Co-operatives. Affiliated societies: 333; membersliip: 
127.000; turnover (1967 ): £152 mill.

Co-operative Development Society Ltd., 35  
Lower Gardiner Street, Dublin.

Israel: General Co-operative Association of 
Jewish Labour in Eretz-lsrael "Hevrat Ovdioi", 
Ltd., P.O.B. 303, Tel-Aviv. Tel. 46111 -35.
Affiliated societies and companies (1963 ): 1,855 in all 
branches.

"Merkaz" Audit Union of the Co-operative So
cieties for Loans and Savings, 4 4  Rothschild Bd., 
P.O. Box 75, Tel-Aviv. Tel. 65085.

"Haikar" Audit Union of Agricultural Societies of 
the Farmers' Federation of Israel, 8  Kaplan Street, 
P.O.B. 209. Tei-Aviv. Tel. 250881.

"Bahan" Audit Union of Agricultural Co
operative Societies in Israel, 4 7  Nachmani Street, 
P.O.B. 622, Tel-Aviv. Teh 614933.

Ita ly : Lega Nazionaledeile Cooperativee Mutue, 
Via Guattani 9, 00161 Rome. Tel. 8 6 8 -1 4 1 /2 -4 . 
Confederazione Cooperative Italiane, Borgo 
Santo Spirito 78, 00193  Rome. Tel. 6 5 3 -8 7 5 ;  
56 5 -605 ; 565-614.

Associazione Generale delle Cooperative Italiane, 
Via Parma 22, 00184 Rome. Tel. 4 6 2 -6 5 9 ;  
471-846.

J a m a ic a : Jamaica Co-operative Union Ltd.,
14-16  Barry Street, Kingston Tel. 24737.

Japan: Nippon Seikatsu Kyodokumiai Rengokai 
(Japanese Consumers' Co-operative Union), 
1-13, 4-chome, Sendagaya, Shibuya-ku, Tokyo. 
Tel. Tokyo (404) 3231.

Zenkoku Nogyokyodokumiai Chuokai (Central 
Union of Agricultural Co-operatives), 8-3 , 1- 
chome, Otemachi, Chiyoda-ku, Tokyo.

Zenkoku Gyogyo Kyodokumiai Rengokai (N a
tional Federation of Fisheries Co-operative
Associations), Co-op Building, 7th floor, 1-12  
Uchikanda 1 chome, Chiyoda-ku, Tokyo 101.

National Federation of Forest Owners' Co-opera- 
tive Associations, 11-35, Nagato-cho, 1-chome, 
Chiyoda-ku, Tokyo 100.

Korea: National Agricultural Co-operative Fe
deration, 75, 1st Street, Chung-Jong-Ro. So- 
daemun-ku, Seoul. Tel. 7 3 -0 0 2 1 ; 75-2681.

Lebanon: Federation Nationale des Coopera
tives du Liban, B.P. 3079, Beirut.

M alaysia: Co-operative Union of Malaysia Ltd., 
Peti Surat 685, Kuaia Lumpur. Tel. 23903. 
Co-operative Central Bank Ltd., 2 9  Leboh 
Ampang, P.O. Box 685, Kuala Lumpur. Tel. 
26531 /4 .
Co-operative Bank Malaysia Ltd., 140 Jalan 
ipoh, Peti Surat 1024, Kuala Lumpur. Tel. 
299677; 299679.
Sarawak Co-operative Central Bank Ltd., Ku
ching, Sarawak.
Malaysian Co-operative Insurance Society Ltd., 
3 6  Jalan Ampang, P.O. Box 817, Kuaia Lumpur. 
Tel. 87915 /6 .
Angkatan Kerjasama Kebangsaan Malaysia Ber- 
had (ANGKASA), 7s/a/7 Templer; Petaling Jaya, 
Selangor.

IVIalta: Farmers' Central Co-operative Society 
Ltd., N ew  Building, Middleman Street, Marsa. 
Tel. Cent 24896.

M au ritiu s : Mauritius Co-operative Union,
Co-operation House, Dumat Street, Port Louis. 
Tel. Port Louis 822.

Netherlands: Codperatieve Vereniging U.A., 
Centrale der Nederlandse Verbruikscodperaties, 
"C O -O P Nederland", Postbus 52, EuropSiaan 30, 
Utrecht.

Association of Enterprises on a Co-operative 
Basis, Bloemgracht 29, Amsterdam 3. Tel. 62303.

Nigeria: Co-operative Union of Western
Nigeria, Ltd., c/o  Co-operative Buildings, N ew  
Court Road, ibadan, P.M.B. 5101. Tel. Ibadan 
24399; 24446.

Lagos Co-operative Union Ltd., Co-operative
Office, 147 Yakuba Gowon Street, Lagos, Tel. 
58920/85 .

Mid-Western Nigeria Co-operative Federation 
Ltd., Private IVIail Bag 1021, No. 4  Murtala 
Mohammed Road, Benin City, Mid-V/estern  
State. Tel. Benin 594.

Jordan: Jordan Co-operative Organisation, 
P.O.B. 1343, Amman. Tel. 23101 /3 .

Kenya: Kenya National Federation of Co-opera-
tives Ltd., P.O.B. 49768, Nairobi. Tel. 21486.

N o rw ay: Norges Kooperative Landsforening,
Revierstredet 2, Post Box 451, Sentrum, Oslo 1. 
Tel. (47 -2 )2 0 -6 2 -9 0 .
Affiliated societies (1970 ): 753; membership: 406,000; 
turnover of local societies: Kr. 3,500 mill.; of N.K.L.: Kr. 
1,149 mill.
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Norske Boligbyggelags Landsforbund (NBBLX 
Trondheimsveien 84 -86 , Oslo 5. Tel. 3 3 -32 -42 .

Pakistan: West Pakistan Co-operative Union 
Ltd., n  Masson Road, P.O.B. 905, Lahore. 
Tel. 54203.

Karachi Central Co-operative Bank Ltd., 14 Laxmi 
Building, Bunder Road, Karachi 2. Tel. 36185.

Karachi Central Co-operative Consumers' Union, 
Iqbal Market and Cold Storage, Soldier Bazar, 
Karachi. le \.  70917.

Karachi Co-operative Housing Societies' Union, 
Shaheed-e-MiUat Road, Karachi5. Tel. 40244. 
Karachi Co-operative Union Ltd., Co-operative 
House. Shaheed-e-M iiiat Road, Karachi 5. Tel. 
230289.

Fishermen’s Co-operative Society Ltd. (FISCOS), 
Fish Harbour, West Wharf Road, P.O. Box 5328, 
Karachi. Tel. 229101 ; 224457.

Sind Baluchistan Provincial Co-operative Bank, 
Ltd., Provincial Co-operative Bank Bidg., Serai 
Road, P.O. Box 4705, Karachi 2. Tel. 32361; 
3 7290 ; 34736.

Peru; Cooperative de Seguros "IN C A " Ltda., 
JNlo. 'l8^, Av. Brasil 1360, Apartado 10159, Lima 
21.

Cooperativa de Seguros del Peru Ltda., No. 170, 
Maximo Abrii 552, Lima. Tel. 46769.
Banco Nacional de las Cooperativas del Peru 
Ltdo., 1 Av. Tacna 411, Apartado 4895, Lima. 
Tel. 276569.

Portugal: UNICOOPE - Uniao Cooperativa
Abastecedora, S.C.R.L., Avenida Aimirante Reis, 
127-4°, D t ,  Lisbon 1. Tel. 315843.

Puerto Rico: Co-operative League of Puerto 
Rico, 4 58  Fernando Calder, Apartado 707, GPO 
San Juan. Tel. 764-2727.

Rom ania: Uniunea Centrala a Cooperativelor 
de Consum, "Centrocoop", Strada Brezoianu 31, 
Sectorui 7, Bucharest. Tel. 1 6 -0 0 -1 0 ; 13 -87 -31 . 
1 969 /70: Associated 1,728 Consumers' Co-operatives in 
39 District Unions; membership: 7 mill.; 28,000 retail 
shops: of which 8,100 public catering units; 7 processing 
and marketing enterprises; 18 production enterprises; 17 
building enterprises; 20,400 servicing units; 18 educational 
centres.

Central Union of Handicraft Co-operatives, 
"UC ECO M ", 46 . Calea Plevnei Street. Sector 
VII. Bucharest. Tel. 13 -1 6 -4 8 .

Uniunea Nationala a Cooperativelor Agricole de 
Productie,"Uncap",2 5 Bd. Gheorghe Gheorghio- 
Dej, Bucharest

Singapore: Singapore Co-operative Union Ltd., 
Post Box 366; Office and Library: 3 -J IK  Clifford 
House. Singapore 1.

Sri Lanka: National Co-operative Council of 
Sri Lanka, P.O. Box 1669, Co-operative House, 
455 Galle Road, Colombo 3. Tel. 85496. M em 
bership under consideration.

Pliilipp ines: Central Co-operative Exchange 
Inc., P.O.B. 1968. Manila. Tel. 7 -60 -09 .

Grains Marketing Co-operative of the Philippines 
"Gramacop" Inc., 107-D  Arellano Street. Caloo- 
can City. Tel. 23-91 -40.

Filipino Cooperative Wholesale Soc. Inc., P.O. 
Box 4439, Manila.

Poland: Central Agricultural Union of "Peasant 
Self-Aid" Co-operatives, Kopernika 30, Warsav\r. 
Tel. 2 6 -3 9 -6 9 ; 26 -10 -81 .

Central Union of Building and Housing Co
operatives, Ul. Marchlewskiego 13, Warsaw. Tel. 
20-90 -29 .

"Spolem" — Union of Consumer Co-operatives, 
Grazyny 13, Warsav\/. Tel. 4 5 -3 2 -4 1 .

Central Union of Work Co-operatives, Surawia 
47. Warsaw. Tel. 28-51 -86.

Supreme Co-operative Council, UL Jasna 1, 
Warsaw. Tel. Warsaw 2 6 -7 2 -2 1 ; 2 7 -1 3 -2 6 .

S w eden: Kooperativa Forbundet, S -1 0 4  65  
Stockholm 15. Tel. International: 4 6 -8 -4 4 9 5 6 0 ;  
National: 0 8 -4 4 -9 0 -6 0 .
Affiliated retail societies (1971 ): 216 ; membership:
1,665,552; total turnover of consumer societies: Kr. 
8,698 mill.; turnover of K.F.: Kr. 6,744 mill, (thereof Kr. 
4,806 mill, to affiliated consumer societies); K.F.'s own 
production: Kr. 3,270 mill.; total capital (shares, reserves 
and surplus) of K.F.: Kr. 1,077 mill, and of affiliated retail 
societies: Kr.1,291 mill.

Hyresgasternas Sparkasse- och Byggnadsfdr- 
eningars Riksforbund ek for (H .S.B .), Pack, 
S -100  21 Stockholm 18. Tel. 54 -05 -40 .
1972: Affiliated Building Societies: 9 4 ; with individual 
members: 350,000; number of flats administered by local 
societies: 315,000; value of real estate: Kr. 16,936 mill.

Svenska Riksbyggen, Hagagatan 2, P.O. Box 
19015, S -1 0 4  32  Stockholm 19. Tel. (0 8 )3 4 -  
05-20 .

Folksam Insurance Group, Foiksam Building, 
Stockholm 20. Tel. 22-01 -00.

Lantbrukarnas Riksforbund, S -1 0 5  3 3  Stock
holm 3. Tel. (0 8 )1 4 -1 6 -0 0 .
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Kooperativa Gillesforbundet, S -104  65  Stock
holm  75. Tel. (0 8 )4 4 -9 0 -6 0 ; (08 )4 4 -9 5 -6 0 .

Sw itzerland: Coop Schweiz, Thiersteinerallee 
14. C H  4002  Basle. Tel. (061 )3 5 -5 0 -50 .
Affiliated societies (1970 ); 276; retail outlets: 2,451; 
membership; 899,320; Coop-total turnover; Frs. 3,432.3 
mill.; Coop-retail turnover; Frs. 2,893.0 mill.: Coop Sciiweiz, 
wholesale turnover; Frs. 1,743.5 mill.

Verband ostschweiz. landwirtschaflicher Ge- 
nossenschaften (V.O.L.G.), Schaffhauserstrasse 
6, Winterthur 8401.

Verband sozia ler B aubetriebe, c /o  S B H V ., 
Sihlpostfach, Zurich.

Genossenschaftliche Zentralbank, Aeschenplatz 
3, C H  4002  Basle. Tel. (061) 23 -8 4 -0 0 .

CO -O P Lebensversicherungs-Genossenschaft 
Basel, Aeschenvorstadt 67, CH 4002 Basle.

Scottish Co-operative Society Ltd., Centenary 
House, 100 Morrison Street, Glasgow C.5. Tel. 
(041) 429-2100.
Affiliated societies (1967); 153; ^ales; £89,008.059; 
reserves and insurance funds; £9,474,291; total resources; 
£23,139,384.

Co-operative Bank Ltd., P.O. Box 101. N ew  
Century House, Manchester M 6 0  4ES. Tel. 
061-834 -1212 .
Plunkett Foundation for Co-operative Studies, 
31 St. Giles'. Oxford. Tel. 0865-53960.

U .S .A .: Co-operative League of the U.S.A., 
1828 L Street, NW , Washington, D.C. 20036. 
Tel. (202) 872-0550.

Uruguay: Centro Cooperativlsta Uruguayo, 
Dante 2252, Montevideo. Tel. 41 -25-41 ; 
40 -9 0 -6 6 .

Tanzania: Co-operative Union of Tanganyika 
Ltd., National Co-operative Building. P.O. Box 
2567. Dar-es-Salaam. Tel. 23 0 77 ; 23344 ; 23347.

Thailand: Co-operative League of Thailand, 4  
Pichai Road. Dusit, Bangi^oic. Tel. 811414.

Turkey: Turk Kooperatifcilik Kurumu (Turkish 
Co-operative Association), Mithatpasa Caddesi 
38, Yenisehir, Ankara. Tel. 12 -43 -73 .

Yugoslavia: Glavni Zadruzni Savez FNRJ. 
Terazije 23 IV I, Belgrade. Tel. 3 0 -9 4 7 /9 .

Zaire; Centrale G6n6rale des Cooperatives 
Angolaises, B.P. 6039, Kinshasa 1.

Zam bia: Eastern Province Co-operative Market
ing Assoc. Ltd., P.O.B. 108. Chipata. Tel. 4 39 ;  
485.
National Co-operative Development Committee, 
P.O. Box 3579, Lusaka. Tel. Lusaka 51744.

Uganda: Uganda Co-operative Alliance, P.O.B, 
2215. Kampala. Tel. 56984 /6 .

U .S .S .R .: Central Union of Consumers' Co
operative Societies of the U.S.S.R., "Centro- 
soyus", Tcherkassky per no. 15j17, Moscow. 
Tel. 221-7253.
Consumers' societies (1970); 14,868; members: 59,637 
mill.; shops: 369,700.

United Kingdom : Co-operative Union Ltd., 
Hoiyoake House, Hanover Street, Manchester 
M 6 0  OAS. Tel. (061 ) 834-0975.
Affiliated retail societies (1971): 303; membership:
11.3 million; share capital: £142 million; retail sales: £1,203 
million.

Co-operative Wholesale Society Ltd., P.O.B. 53, 
N ew  Century House, Corporation Street, M an 
chester M 6 0  4ES. Tel. (061 ) 834-1212 .

Co-operative Insurance Society Ltd., Miiier 
Street, Manchester 4. Tel. (061 ) 832-8686.
Assets (1964); £369 mill.

IN T E R N A T IO N A L  O R G A N IS A TIO N S
Organization of the Co-operatives of America, 
Ap. aereo 2738, Lima.
Nordisk Andelsforbund (Scandinavia), 3  Axei- 
torv, 1609 Copenhagen I/, Denmark. Tel.
15 -15 -33
In te rn a tio n a l C o -o p e ra tiv e  Bank Co. Ltd. 
(ING EBA), Dufourstrasse 54. P.O.B. 711. CH  
4002  Basle. Switzerland. Tel. (0 6 1 )2 3 -5 8 -27 .
International Co-operative Petroleum Associa
tion, 28  West 44th Street, N ew  York. N.Y. 10036, 
U.S.A. Tel. LA 4 -4455.
Sociedad Interamericana de Desarrollo de 
Financiamiento Cooperativo (SIDEFCOOP), Ca- 
siiia de Correo 4311, Buenos Aires, Argentina.
International Co-operative Housing Development 
Association (IC H D A ), Suite 1007, 1012-14th  
Street, N .W . Washington, D.C. 20005, U.S.A. 
Tel. 202 -737-3420 .
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Long-term Credit 
and Agricultural Production 

in India
Agriculture is the backbone of the Indian economy, and the 
Co-operative Land Development Banks are the main institutional 
agencies in the country providing long-term credit for building up 
capital assets on land to increase agricultural production. The 
development of minor irrigation through wells, pumping equipment 
and lift irrigation; soil conservation and the mechanisation of 
agriculture are some of the purposes financed by the Banks. The 
long-term investment in agricultural industry by these Banks has 
raised farm productivity and substantially sustained the green 
revolution. The Land Banks are also implementing the bulk of the 
Special Development Schemes financed by the Agricultural 
Refinance Corporation, and Agricultural Projects financed by the 
World Bank.

The following statistics as of 30 June 1971 are of interest;
No. of Central Land Development Banks 20

No. of working units 1 ,780

No. of members 4  -91 mill.

Paid-up capital (£1 =:Rupees 1 8 -0 4 )  Bs. 4 9 2 -4 0  mill.

Loans advanced and outstanding Rs. 6370  -50  mill.

Credit receivable under ID A  project by seven Land
Development Banks as per agreements $216  - 90  mill.

Issued by
The All India Central Land Development Banks 

Co-operative Union Limited 
Garment House (2nd floor)

Worli Naka 
BOMBAY 18 

India
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New Forms of Collaboration 
between Consumer 
Co-operatives in the Federal 
Republic of Germany
by A. Peter

On the 21st of March, 1973 .the Co op 
Zentrale Aktiengesellschaft was entered in 
the Commercial Register at the Hamburg 
County Court. The essential point in the 
official notification was as follows:

“The objective of the undertaking, in its 
capacity as umbrella organisation and 
economic headquarters of the Co op 
Group, is to combine the economic and 
organisational aspects of consumers’ co
operatives and related enterprises by a 
progressive deployment of all resources; 
to plan the expansion policy of the Co op 
Group and co-ordinate the measures 
necessary to this expansion; to deal with 
production, processing and manufactur
ing of all types of commodities, with 
import and export, wholesale and retail 
trade, brokerage and agency operations, 
as well as supervising all matters pertain
ing to m anagem ent. . .  The company has 
accordingly been formed by decision of 
the extraordinary general meeting of 
5th December, 1972 o f the Grossein- 
kaufs-Gesellschaft Deutscher Konsum- 
genossenschaften mit beschrankter Haf- 
tung (founded in 1894), which established 
a public company in accordance with 
§376 ff. of the Company Law” .

This official notification marked a 
new phase in the development of the
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consumer co-operative movement in the 
Federal Republic of Germany: the move
ment is now able to perform its original 
function in keeping with modern con
ditions. Consumer societies will continue 
to operate unchanged within the legal 
framework of laws covering private com
panies, while the central organisation 
adopts the legal form of the public com
pany, which is considered in Germany 
nowadays as being the most adequate for 
large enterprises which require continuous 
capital-raising for expansion.

Close collaboration between the 
societies ranks high in the priorities of 
national organisations. Its promotion, 
especially in the field of commodity trade, 
was one of the points discussed over the 
past two years while reforms were being 
considered. I t is democratic collaboration 
between all sectors of the movement that 
makes it possible to promote growth 
through rationalisation and the mobilisa
tion of reserves. The high profits and return 
on capital paid by the private chains bring 
strong pressures to bear on consumers’ 
co-operatives to raise their profitability, but 
if the societies come to an arrangement for 
spreading risks higher growth targets can be 
reached.

Voluntary agreements will lead to a



division of tasks between regional societies 
and Co op Zentrale A .G .: common stocks 
of goods will be built up through centralised 
buying, thus enabling the societies to con
centrate on sales. A joint sales policy will 
likewise be developed, covering shop 
network structure and management 
methods for the various types of retail 
outlets, as well as co-ordinated plans for 
warehousing, transport and production.

This collaboration, under the aegis 
of Co op Zentrale A.G., will be facilitated 
by the amalgamation of regional societies, 
a process initiated three years ago and 
carried out so quickly as to be largely 
completed by the end of this year. The 

, ultimate end is to concentrate the total 
co-operative turnover of DM  6,6 milliard 
in twenty large regional societies. The num
ber of wholesale enterprises will also be 
reduced. Those retail co-operatives which 
have not yet amalgamated under the pro
gramme for structural rationaUsation will 
continue to play a constructive role within 
their reduced trading area.

Future collaboration, the detailed 
terms of which were laid down in the basic 
resolutions adopted at the December 
meeting, is based as it has always been— 
but in a more truly practical way—on the 
principle of co-operative self-help. The 
overriding concern of Co op Zentrale A.G. 
is to ensure a wide scope for decentralised 
decision-taking and initiative in the re
gions ; central planning must provide rather 
than restrict such scope.

The twenty regional co-operatives 
work together with representatives of the 
Co op Zentrale’s marketing advisers. The 
marketing advisers’ function is to plan the 
size and composition of stocks, thus 
providing the Zentrale with the rehable 
indications needed for outlining the cen
tralised purchasing and general distribution 
policies. In addition, they plan all measures 
related to sales and product promotion, and 
to distribution. The marketing advisers 
work within the framework of recom
mendations made by a Co-ordinating 
Advisory Council, which includes members

of the Purchasing and Sales Committees of 
the regional co-operatives as well as their 
counterparts from Co op Zentrale A.G.

All fundamental matters of policy, 
particularly all those decisions directly 
concerning the regional societies, are sub
ject to the approval of the Steering Com
mittee, which works in conjunction with the 
Board of Co op Zentrale A.G. The Steering 
Committee consists of representatives of the 
twenty regional societies and is jointly 
responsible with the Board for ensuring 
that the Co op Group works towards uni
form aims and that all measures are uni
formly implemented in accordance with 
such aims. Although the establishment of 
the Steering Committee as the decision
making body of Co op Zentrale A.G. is stip
ulated in the Articles of Association of the 
company, it has no legal status such as that 
of the Management Board. This specific type 
of committee is not recognised in German 
company law. But it is precisely the intro
duction of a Steering Committee that 
brings a specifically co-operative element to 
an enterprise whose activities are subject to 
legal provisions intended for capitalist 
ventures. The Steering Committee must be 
regarded as an organ de facto  responsible 
for the whole Group, whose function is to 
ensure that both the central and the regional 
organisations preserve their true identity.

Care must be taken, when 
strengthening collaboration between con
sumers’ co-operatives, to improve the 
efficiency and economic performance of the 
central organisation. Already in 1967 
centrahsed activities were administratively 
redefined and reorganised; since that time 
the Bund Deutscher Konsumgenossen- 
schaften and the Grosseinkaufs-Gesell- 
schaft deutscher Konsumgenossenschaften 
have worked closely together although 
legally they are separate entities. Integra
tion of the GEG and the BdK on a wider 
basis than the one envisaged in 1967 had to 
provide for further rationalisation and 
consolidation of the centralised functions. 
Consequently, one of the prerequisites for 
introducing changes in the structure of
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consumers’ co-operation was the transfer 
of the functions of the BdK to Co op 
Zentrale A.G., thus creating a new-style, 
unified umbrella organisation able to 
promote consumers’ co-operatives better 
and at a lower cost. Nevertheless, the BdK 
remains a legally autonomous enterprise, 
operating conjointly with Co op Zentrale 
A.G., albeit with a different legal status, to 
perform those functions made necessary by 
the institutional framework of the Federal 
Republic.

The task of promoting member and 
consumer activities was given high priority 
when a reform of the Co op Group was 
being considered. In a rapidly changing 
society, where the younger generation is 
for the most part indifferent to the co
operative movement, new forms of working 
together democratically must be evolved. 
For this purpose a body known as the 
“Vertrauensrat” , which will include mem
bers of the Management Boards of con
sumers’ co-operatives, will be created, and 
any initiatives of importance concerning the 
organisation’s policies will have to be 
approved by direct representatives of the 
membership.

The choice of the legal form of 
public company was also made with a view 
to securing a new and more flexible 
financing mechanism which would in
crease the growth opportunities and profita
bility of the Group as a whole. According 
to the forecasts of long-term strategic 
planning up to 1980, Co op Group invest
ments will have to amount to some DM  2.4 
milhard if its share in the total retail trade 
in the Federal Republic is to rise from the 
current 2.9 % to 3.7 % (which was its share 
in 1960) by the year 1980. The plans also 
include diversification to allow the societies 
to cope with predictable market changes. 
But investment on this scale will only be 
possible if based on greater, and above all 
more stable, capital resources. Under the 
special conditions of competition, legisla
tion governing competition, taxation and 
co-operative legislation in the Federal 
Republic it would not be possible for

consumers’ co-operatives to build up such 
resources. Co op Zentrale A.G., however, 
will be in a position to meet future capital 
requirements, since the only restriction on 
capitalisation over and above the normal 
requirements is the proviso that over 50 % 
of the company's share capital should be 
owned by the consumers’ societies. Further
more, the scope for capital expansion will 
be extended considerably through the 
participation of banks and co-operators in 
the company.

There are several ways in which the 
new organisation may raise capital, de
pending on the progress made in the 
integration process ;

(1) In the first stage, liquid reserves 
accumulated as mutual assets in the 
GEG would be transformed into 
share capital in the new public 
company, thus creating a stable 
basis for capital formation.

(2) In a second stage capital can be 
contributed by third parties up to a 
maximum of 49 % of the company’s 
total share capital. The Articles of 
Association of the company limit the 
voting rights of each shareholder to 
10 % of the total to avoid the risk of 
excessive external influence. This 
risk is further avoided by the fact 
that all shares bear a name, i.e. 
their sale is conditional on approval 
by Co op Zentrale A.G.

(3) Finally, the already increased share 
capital can be doubled by resorting 
to the legally permitted practice of 
issuing non-voting preference shares 
for up to 50% of the vote-carrying 
share capital. These preference 
shares, carrying a special dividend 
guarantee, must be offered to mem
bers of co-operatives. The fact that 
holders of these shares do not have 
voting rights is justified, within a co
operative context, by the fact that 
they already hold democratic voting 
rights in the co-operatives of which 
they are members.
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The capital growth of Co op 
Zentrale A.G., achieved by these means, 
greatly widens its opportunities for ob
taining outside financing in accordance 
with the rules governing credit operations in 
the Federal Republic. The resulting inflow 
of resources can be put to a variety of uses 
to serve co-operative aims. One such use 
could be the establishment of joint enter
prises by Co op Zentrale A.G. and the 
regional co-operative societies. This would 
be extremely desirable in cases where co
operatives are unable to reach their growth 
and diversification targets on account of 
their capital structure. In any case, the 
increase in capital resources will enable the 
Co op Group to make use, for the benefit 
of the consumer, of the many opportunities 
for investment arising in conditions of 
strong competition.

Since the beginning of the ’50s the 
Industrial Constitution Law and the law 
establishing the workers’ right to a voice in 
the mining industry have been in force in the 
Federal Republic. The Industrial Con
stitution Law, to which all large capitalist 
enterprises as well as co-operatives are 
subject, stipulates that employees shall have 
one-third of the seats on the Supervisory 
Council of companies; in the mining 
industry the workers command half the

votes in the Supervisory Council and in the 
event of a clash of interests the casting vote 
rests with a neutral member of the Council. 
Furthermore, it is stipulated that one mem
ber of the Management Board, who cannot 
be appointed to the Supervisory Council 
against a majority vote of the workers, is 
responsible for safeguarding the workers’ 
interests. The co-operative consumer move
ment decided to adopt this system of 
parity voting in the Supervisory Council of 
Co op Zentrale A.G. in anticipation of 
future statutory regulations. A corres
ponding agreement has been concluded 
with the trade unions. Even if this voluntary 
agreement did not guarantee an unequivo
cal majority for co-operatives in the 
Council of Co op Zentrale A.G. the Co op 
Group sees it as an important contribution 
to the long-term preservation of authentic 
co-operative democracy in the Federal 
Republic.

It has already been seen how rapidly 
the Co op Group can carry forward the 
process of integration. The transformation 
process will present difficulties and new 
co-operative rules and structures will have 
to be tested, but the intense competition 
prevailing in the retail trade sector in the 
Federal Republic has made these reforms 
imperative.
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Balance Sheet 1972

Bank fur Gemeinwirtschaft 
6 Frankfurt (Main)
Mainzer I^dstraBe 16-24

U.K. Representative Office 
131-133 Cannon Street 
London E.C.4N 5BL

DM 15,263.8 million Total assets -f 11.0 percent
DM 586.7 million Capital and reserves +  11.4 per cent
DM 8,414.8 million Non-bank deposits -1-19.1 percent
DM 7,644.6 million Loans to non-banks -f 14.6 per cent

W e are one of the big banks in  

the Federal Republic of Germ any.

In  1972, we again operated 

successfully. B ut we do not look 

for grow th only.

A s  a bank w ith  com m onweal 

objectives w e serve the interests 

of trade and industry, the con

sumers and the public sectors.

BfG
C o unt on us.
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Challenge and Response: 
The Present Situation of the 
Consumers' Co-operative 
Movement
by W . P. W atkins

The concept of challenge and response, 
employed with remarkable effect by an 
eminent contemporary historian in inter
preting the rise and decline of civilisations, 
can be no less illuminating in the study of 
social movements operating within the 
framework of such “Great Societies” . This 
concept seems particularly useful in the 
study of the Co-operative Movement as it 
tacks and beats against the winds of change 
to achieve, not only immediate economic 
success, but its ultimate aim of contribut
ing to a juster and humaner social order. 
And within the world Co-operative Move
ment today there seems to be no branch 
to which this concept is more applicable 
than Consumers’ Co-operation in the 
changing environment of Western “Wel
fare” states based on “mixed” economies.

The Co-operative Movement, as 
a world phenomenon, originated in the 
challenge, in the sense in which the term is 
used here, offered by the industrial 
system, introduced under capitalist aus
pices 200 years ago, to the status, livelihood 
and other fundamental human rights of 
working people. The workers’ response to 
the threat of imminent poverty, their 
appeals for protection being rejected by 
hostile or indifferent governments, was to 
help themselves and one another by form

ing co-operatives, friendly societies, trade 
unions and other associations from which 
they derived not only economic bargaining 
power, but also political influence. And as 
the industrial revolution spread over the 
world, Co-operation followed and became 
worldwide also, its forms differing accord
ing to local and occupational needs and 
circumstances.

For several generations, however, 
two great departments of the economy, 
agriculture and distribution, remained 
largely unconquered by the industrial 
revolution, even in countries leading the 
economic advance. Although invaded here 
and there by big business, agriculture and 
distribution (especially retailing) continued 
as domains of small-scale enterprise, where 
no insuperable competition was offered to 
competently-managed co-operatives down 
to the middle of the present century. After 
the last World War large-scale enterprise, 
with advanced techniques, massive finance 
and highly-skilled management, became 
the pace-maker, rapidly extending its 
share of consumers’ and producers’ mar
kets, while the share of other types dimin
ished. The co-operative store’s claim to 
represent a superior form of distribution, 
acknowledged by economists like Charles 
Gide and C. R. Fay at the beginning of this
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century, became difficult, and where 
consumers’ co-operatives had allowed their 
business organisation and methods to 
become out-moded, impossible to sustain.

From the middle of the century 
onwards, the very existence of the con
sumers’ Co-operative Movement was sub
jected in country after country to a twofold 
external challenge, for the technological 
revolution in distribution coincided with 
radical changes in social policy denoted by 
the term “Welfare State” . How could the 
co-operative store continue to defend the 
consumers if  its present and prospective 
members rejected its long-standing econo
mic benefits m favour of the cut-prices and 
other specious attractions of great chains 
of supermarkets, bazaars and department 
stores? And what need was there of any 
other bulwark against poverty, after state 
policies o f full-employment and social 
security had banished the fear of destitu
tion?

In retrospect what may astonish is 
the sluggishness with which the national 
consum ers’ C o-operative  M ovem ents 
mostly took up the challenge—or even 
realised that a challenge existed. For this 
the reasons were not everywhere the same. 
In some countries post-war reconstruction 
was conceived as a return, after years of 
dislocation and government restriction, to 
what was traditional or accepted as normal 
Co-operative practice before the war. In 
only a few were the signs of the coming 
revolution, already visible in America, read 
by perspicacious minds, with reactions as 
swift and effective as the speed of change 
demanded. A handful of consumers’ 
societies in Great Britain were among the 
first in Europe to try self-service, but the 
great majority had to lose years of time 
and millions of pounds of turnover before 
they could accept the inevitable and act 
accordingly. In the German Federal 
Repubhc there were also co-operatives 
experimenting with self-service in 1950, 
but some of the largest and most influen
tial were still trying out “quick-service” as 
an alternative. There was reluctance to

believe that self-service demanded any
thing more than a change of policy and 
additional technical knowledge.

Admittedly the ICA Congress at 
Copenhagen in 1951 did-agree, on the 
motion of Albin Johannsen, to set up a 
Rationalisation Committee, but a further 
six years were to elapse before an Auxiliary 
Committee on Retail Distribution came 
into being and almost a decade before 
D r Mauritz Bonow’s paper on “ Co-opera
tion in a Changing W orld” introduced a 
full-dress debate in the Congress of 
Lausanne. In the meantime the small 
private retail enterprises in several coun
tries had organised themselves in voluntary 
chains, federated nationally and collabor
ating internationally—all in a matter of 
three years or so.

Of course, awareness had been 
spreading amongst the leading spirits and 
more progressive co-operative organisa
tions in the industrialised countries that 
self-service was not a problem in itself, but 
only one symptom of the emergence in the 
distributive field of enterprise on the very 
largest scale, equipped with the most 
advanced technical devices, backed by 
enormous financial resources and attract
ing first-class brains into its service. This 
was the real challenge the consumers’ 
Co-operative Movement had, and has 
still, to face and those who had not reahsed 
it before, could not plead ignorance after 
Dr Bonow’s paper had not only made the 
situation plain, but indicated some lines 
of action necessary to meet it. The resolu
tion based on the paper was phrased in 
fairly general terms, but it provided a 
framework which was filled in during the 
1960s by the efforts of the auxiliary com
mittees, especially those on wholesale and 
retail trade, and the research section of the 
ICA. W hat was henceforth evident was 
that to respond successfully to the chal
lenge, the consumers’ Co-operative Move
ment would need to pool all its resources, 
organisational, intellectual and financial, 
besides rhobilising the maximum of pubhc 
goodwill. The new policies necessary could
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not be implemented by the old institutions. 
Only thoroughgoing structural reorganisa
tion would make possible the indispens
able economies of scale and the rise in the 
average performance of the national 
Movements’ constituent societies to the 
level of the best.

Uniformity from organisation to 
organisation, still less from country to 
country, owing to differences of circum
stances, of efficiency, of resources, of 
outlook, could not be expected beyond a 
certain point. The national organisations 
might exchange good ideas, but they had 
to apply them in their own way and their 
own order and time. Nevertheless, as the 
result of trial and error, through analysis 
and discussion in the Auxiliary Commit
tees, certain common structural patterns 
appeared and important issues were 
isolated and defined. For example, the 
traditional pattern of national co-operative 
union—national trading federation and 
local primary co-operative, with regional 
federations serving as a link—was shown 
to be clearly inadequate. The easy-going 
federalism, which permitted primary 
societies to affiliate to unions and federa
tions, use their services but retain full 
liberty to support them or not at will, was 
no longer tolerable. Under contemporary 
trading conditions the balance of economic 
advantage had tipped definitively against 
the small shop and the small independent 
co-operative. Primary co-operatives had 
henceforth to be regional if they were to 
obtain the requisite economies of scale and 
attract first-class managers. Hence the 
drastic reductions in the numbers of 
primary societies which have coincided in 
the last ten years with the increase in the 
number of hypermarkets and other distri
butive units of the first magnitude. Evolu
tion began to take the pattern of a single 
central organisation with a limited number 
of regional affiliates. Before long the 
possibility of a unitary national consumers’ 
co-operative appeared above the horizon 
in countries with dense populations and a 
highly developed communications net

work, witness the short titles now in use, 
for example, in Denmark and Switzerland.

From another viewpoint, it may be 
said that it is the concept of the movement 
as a whole—the Verbund, as our German
speaking colleagues call it—which is 
displacing the national federation and the 
primary society as the basic reality and the 
proper object of Co-operators’ loyalty 
under contemporary conditions, just as for 
most practical purposes it is becoming 
recognised as the only viable unit. Inevit
ably this demands and results in a central
isation of authority and executive power in 
the organisation whose express object is to 
represent and to act for the Verbund, the 
whole movement, which is greater than any 
of its parts. In those countries, such as 
Sweden, Norway and Switzerland, where 
the Consumers’ Co-operatives from an 
early stage have been federated in a single 
all-purpose central union, the accompany
ing problems are different from those of 
Movements where there have hitherto been 
two central organisations, one for whole
sale trade, production and import, the 
other for defence of co-operative principles, 
representation, education and propaganda. 
In the latter case, the contrast between the 
practical and theoretical aspects of policy 
and objectives, between moral authority 
and financial control, may, in certain 
situations, result in conflicts of opinion and 
rivalry in prestige which divide the 
allegiance of the co-operatives, retard 
action or diminish the movement’s striking 
power.

Where outright amalgamation is 
not feasible, the leaders of a national 
movement are faced with problems not 
amenable to hasty solutions, only to be 
resolved by a process of gradual adjust
ment, as the imperative necessity of ever 
closer unity is demonstrated by the 
increasing pressure of competition. The 
process may be observed working itself out 
in three of the largest movements in 
Western Europe, the British, the French 
and the Federal German at the present 
time, and a comparative study of their
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similar, but by no means identical, 
solutions would be highly instructive (but a 
subject for a separate article). It is signifi
cant that in establishing the new Co op 
Zentrale AG as the overall executive organ 
of the Verbund, the West German Move
ment has maintained a division of func
tions between the Zentrale and the Bund, 
which continues to represent the Move
ment in its external relations, more especi
ally with Government. By the adoption of 
the company (AG) form it is intended to 
remedy certain longstanding disabilities 
imposed on consumers’ co-operatives by 
German co-operative law, which can be 
more easily avoided than amended.

There is, however, one problem 
which is common and for which nearly all 
the Movements seem to be driven along the 
same path in seeking a solution. This is the 
problem of the constitutional relation of 
the primary society to the central federa
tion to which it is affiliated. The educative, 
advisory and supervisory activities of the 
unions have never hitherto been able to 
ensure anything like uniformity of practice 
or standard of performance among the 
societies. The gaps between the most 
efficient, the mediocre and the least 
efficient have always been too wide. This 
situation is intolerable, for it damages the 
Movement’s public image and diverts to 
the care of the weak finance and energy 
urgently needed elsewhere. In the interests 
of the whole Movement the central 
organisations have to be invested with 
powers which impose a stricter discipline, 
without impairing the responsibility of the 
primary societies for the conduct of their 
affairs. The solution generally favoured is 
to give the central organisation the right to 
be consulted before key officials are ap
pointed or large investments made; to 
appoint representatives, with the right to 
speak, to attend societies’ general meet
ings; to intervene in cases of serious 
mismanagement or misconduct and de
mand the dismissal of paid officials or 
elected officers and their replacements. The 
Articles of Association of the Federal

German Bund strengthened the second of 
those requirements by laying down that 
an appointment or election is invalid 
unless the Bund has declared in writing that 
the candidate possesses the proper personal 
and technical qualifications for the post. 
Corresponding provisions in the rules of 
the affiliated co-operatives themselves 
reinforce the effectiveness of this regula
tion. Conversely, the societies, through two 
new organs, the Steering Committee and 
the Vertrauensrat, have opportunities of 
active participation in the policy-making 
and activities of Co op Zentrale AG.

During the last twenty years the 
Consumers’ Co-operative Movement has 
been trying to meet the challenge of 

* contemporary economic and social revolu
tions along two main lines: modernisation 
of business organisation and methods and 
structural reform making for concentration 
of power and more effective collaboration. 
No one has any great cause for satisfaction 
with its rate of progress in either direction. 
For this the Movement’s democratic 
principles and machinery are often ad
vanced as reasons, but this explanation 
seems too easy: it is contradicted by the 
observable fact that the Movement is most 
progressive in countries where it is some
one’s definite responsibility to ensure that 
co-operative democratic institutions per
form their functions effectively and make 
their proper contribution to the life of the 
societies and federations. A much likelier 
explanation is educational under-develop
ment of long standing, and by under
development is meant that the Movement’s 
educational activities over generations 
have not kept pace in their growth with the 
expansion of its business undertakings and 
commitments. The consequence is that 
Co-operators possessing a sound grasp of 
its principles, whose conception of the 
Movement’s achievements and possibilities 
extends beyond the society of which they 
happen to be members, form a dwindling 
proportion of its membership. With that 
the choice of suitable candidates for 
elected offices becomes even more re
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stricted and with restricted choice the 
quality also declines. This process seems to 
continue in many countries even though 
the modernisation of the Movement’s 
business methods may result in increasing 
its share of the market.

This is not in any way to under
estimate what has been accomplished by 
national Co-operative Schools in recent 
years in modernising their methods, 
extending the range and raising the stand
ards of their courses and supplying all the 
Movements’ important branches with a 
steady stream of well-trained workers. But 
in the aggregate the scale of these opera
tions has always been, and still is, too 
small, and the money allotted to them 
meagre—largely because education is re
garded as an expense rather than an 
investment. The Movements are still 
training platoons when they should be 
training brigades, and the training itself 
is often too narrowly technical in concep
tion, insufficiently directed to broadening 
the students’ minds and views and deepen
ing their understanding of the true nature 
of Co-operation.

It is scarcely surprising therefore if 
the nature of the challenge which the 
Movement has to overcome is misunder
stood and misconceived in purely econo
mic, financial and materialistic terms. This 
is not to forget that the Movement, as it 
has come down to this generation, is part 
of the common people’s patrimony or to 
imagine that this is not worth straining 
every nerve to preserve. Success, howevef-

is not to be achieved by attempting to beat 
capitalism by imitating capitalism’s 
methods on capitalism’s own ground, but 
by drawing on moral resources which 
capitalism cannot tap and by shifting the 
battleground to regions where the profit 
motive is not supreme as an economic 
driving force.

The Movement’s proper object is to 
present the Co-operative idea to the com
mon people as consumers in such a way 
that they are drawn to the Movement and 
desire to participate in it for other reasons 
besides their own material advantage. Of 
course. Co-operation has to demonstrate 
that it is a system that works by producing 
the expected material benefits, but if the 
Movement realises that the challenge to be 
met is not launched simply at the Co-op- 
erative Movement as an institution, but 
against the social and moral values for 
which Co-operation stands, then it cannot 
rest content with its material successes but 
must build upon them its contribution to a 
higher quality of life. The men-of Rochdale 
were not merely opening a store, they were 
launching an economic and social revolu
tion. Their dynamism was derived, not 
from dividend, but from conviction that 
the aims of their revolution were just and 
good. A  social organisation, self-styled a 
movement, which is not dynamic is a 
contradiction in terms. If  the Co-operative 
Movement is to meet today’s challenge 
and triumph, it must recover its dynamism 
by lifting its sights and clarifying its vision 
of its present functions and ultimate goals.
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Co-operatives in Hungary
By Lajos Rev

President of the National 
Co-operative Council

A brief history
The Hungarian Co-operative movement 
has a long tradition. Co-operatives were 
started very early, almost at the same time 
as in the other European countries, and 
from 1870 onwards we can speak of a move
ment of considerable importance. It was 
one of the founding members of the 
International Co-operative Alliance in 
1895, and the ICA Congress of 1904, 
regarded by co-operators as one of the most 
progressive Congresses in the history of the 
co-operative movement, was held in Buda
pest:

The first co-operatives to play an 
important role in the Hungarian economy 
were consumer and marketing co-opera- 
tives. Although this type of co-operative 
organisation—for reasons that it would be 
too lengthy to elucidate here—could not by 
themselves serve as a base for a co-operative 
structure, these co-operatives mobilised 
large numbers of strongly motivated peo
ple. A mass movement was thus initiated 
and the population became aware of the 
scope of co-operation. But the turning 
point for the Hungarian movement came in 
1945, the year of the country’s liberation: 
it was then that the first agricultural co
operatives were formed by peasants and 
small land-holders, beneficiaries of the land
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reform programme. By 1951 an indepen
dent agricultural co-operative movement 
had been organised; after some initial 
difficulties it gained momentum and in 1957 
a new phase began for the country’s co
operative movement: agricultural co
operatives were established in great num
bers, and co-operation became the system 
almost universally adopted in the agricul
tural sector.

Present co-operative policy
The Hungarian government has paid 
special attention to the problems and 
development needs of co-operatives. The 
results achieved by the movement during 
the past 28 years, the role it now plays in the 
national economy, show how harmonious 
and fruitful the relations between the State 
and co-operators have been.

Economic policy in Hungary is 
based, broadly speaking, on the joint 
development on the basis of equality, of the 
two forms of socialist enterprise: state- 
owned enterprises and co-operatives. Co
operative activities are included in the 
national economic plan, but the greater 
part of their funds come from members’ 
contributions, their work and joint activ
ities, and the principle of self-management 
is considered of the utmost importance. As



Work on the "D aw n" agricultural co-operative at Akalipuszta

The Radelkis plant near Budapest, an industrial co-operative for the manufacture of 
electrochemical instruments



far as their internal organisation, the 
distribution of income to members and 
their education is concerned, co-operative 
principles are very close to the principles 
of socialism and the socialist state provides 
ample opportunities for any form of co
operation to develop.

In September 1972 the Hungarian 
Parliament sanctioned a comprehensive 
law on co-operatives which aroused in
terest at an international level: it was the 
first time since the establishment of 
socialist co-operatives that legislation on 
co-operatives had been elaborated in such 
a democratic way, with members of co
operatives participating actively through 
all the drafting stages. The law thus in
corporates the views of co-operative mem
bers and contains numerous provisions 
safeguarding their interests.

The aims of the law are not to 
regulate the internal functioning of co
operative societies but to define the basic 
principles guiding co-operative policy on a 
long-term basis, within the context of 
Hungary’s socio-economic and political 
framework. Its provisions are applicable to 
all types of co-operatives and to all co- 
operators, and refer to matters such as the 
oiganisational structure of the movement, 
conditions for membership, responsibilities 
of members etc. The societies are given 
ample scope to determine their own internal 
organisation and the principle of self
management is guaranteed: only Acts of 
Parliament or government decrees may 
modify the administrative structure or 
regulate the activities of the national co
operative organisations. In addition it is 
stipulated that the approval of those organs 
who safeguard co-operative interests must 
be obtained before any regulation con
cerning the functioning or management of 
co-operatives, or on membership matters, is 
made eff'ective; on other various matters 
these bodies are requested to give their 
opinion during the drafting stages.

In order to establish and maintain 
equilibrium between productive forces and 
production levels the socialist state deli

berately acts as economic regulator, 
directing the national economy, and there
fore co-operatives operate in accordance 
with a definite plan. The state wishes to 
ensure that co-operative activity supports 
the aims of national economic policy as well 
as the interests of co-operators, but it does 
not directly guide and organise co-opera
tives.

The new economic policy adopted 
on January 1st 1968 ensures the or
ganisational and financial autonomy of 
co-operatives and allows only for indirect 
regulation (such as economic incentives, 
etc.) of their activities, according to guide
lines given by the various Ministries in 
order to ensure that co-operative develop
ment matches the economic and social 
significance of co-operatives, and that co
operative societies and their members freely 
exercise their rights. But clearly the state 
cannot renounce its right of supervision; 
it is its duty to warrant that co-operatives 
abide by the legal statutes in force, that 
their bye-laws and their activities in general 
are in keeping with the existing legal frame
work. This type of state control does not 
entail direct interference with the internal 
functioning of the society or the decision
making processes within it: there is no 
structure subordinating co-operatives to 
supervisory bodies, and co-operatives are 
managed by individuals and management 
boards appointed by, and responsible to 
their members at the society’s annual 
general meeting.

The role of co-operatives in the Hungarian 
economy
The co-operative policy outlined above 
creates favourable conditions for co
operative activity in Hungary. There are at 
present 5,500 co-operatives in the various 
sectors of the economy, which means that 
50% of all Hungarian enterprises are co
operative societies. With the exception of 
agricultural co-operatives, they are usually 
smaller than state-owned enterprises, but 
their activity is quite considerable: they 
contribute one-fifth of national income and
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A co-operative supermarket in the village of Solt

provide jobs for one-third of the working 
population.

Agricultural co-operatives
Farming co-operatives play a very im
portant, we might even say a crucial, role in 
Hungarian agriculture. They number over 
2,300, cultivate 73 % of the country’s arable 
land (i.e. approximately 56,000 has.), and 
own 70.7% of the country’s entire live
stock. Their production accounts for 71 % 
of gross agricultural product, and of the one 
million people employed in agriculture
737,000 are members of a co-operative. 
Co-operative farms average 2,300 has. and 
400 members.

These co-operatives, with official 
support provided by the new economic 
policy already mentioned, are diversifying 
their activities to cover the various branches 
of the foodstuff industry and their develop

ment in this field has been significant. Their 
processing activities account at present for 
3% of the total value of food production; 
this will increase to 5% in the near future 
when a new dairy and meat-processing 
plant initiates production. Members of a 
farming co-operative retain ownership of 
their land and part of the society’s 
earnings are distributed to them in pro
portion to the amount of land they have 
contributed, but it must be emphasised that 
income from this source is very small in 
relation to income accruing to farmers in 
proportion to the amount of work they 
carry out for the co-operative. Another 
characteristic feature of Hungarian agri
cultural co-operatives is that members may 
retain a certain portion of land and live
stock for their own personal use. There is a 
close connection between the co-operative 
and these so-called “household plots” :
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Large scale co-operative poultry farming

Measuring instruments are manufactured in a workers' productive society in Budapest 
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the co-operative supplies members with the 
necessary animal feed, markets their pro
ducts and puts at their disposal the col
lectively-owned machinery and equipment.

Consumer and marketing co-operatives
There are at present 576 co-operatives of 
this type but since each of them services 
a wide area their number is not an accurate 
indicator of their importance as supply 
distributors and marketing centres, es
pecially for agricultural products. Their 
memberships exceeds 1.5 million. Their 
services benefit not only their members but 
the community as a whole (it is estimated 
that they provide services to approximately 
half of the country’s population) and they 
are particularly important in villages and 
rural areas, where they are virtually the sole 
suppliers of goods.

Almost one third of the total turn
over in the country's retail trade and cater
ing industry corresponds to co-operatives 
and they employ approximately 28 % of the 
total number of workers in the sector. Their 
role in distribution and export of fruit and 
vegetables is of special significance. Some of 
these co-operatives have also started pro
ducing goods, on a small scale, in order to 
make better use of locally available raw 
materials and labour.

Workers’ productive and services co-opera- 
tives
There are at present approximately 11,000 
co-operatives of this type, with a total mem
bership of 24,000 and employing over
320,000 workers. They contribute almost 
8% of the country’s total industrial pro
duction. In some branches of industry their 
proportional share is significantly larger; 
they represent 20% of the shoe industry, 
40% of the clothing industry and almost 
40% of the furniture industry. Export of 
goods produced by co-operatives has been 
steadily rising, and by employing a great 
number of outworkers, especially handi

capped persons who would otherwise find it 
difficult to participate actively in the 
country’s economic life, they efficiently 
promote regional industrial development.

The share of co-operatives in the 
building sector is 10.5%. They have been 
especially active in the construction of 
blocks of flats, one of the country’s most 
urgent needs. It is estimated that 166 build
ing co-operatives will build 12,000 flats in 
the near future. After the dwellings have 
been completed the co-operatives take over 
their maintenance: approximately 71,000 
flats, housing about 25,000 persons, are 
kept in good repair by 546 flat maintenance 
co-operatives.

Co-operatives also play a crucial 
role in providing essential services such as 
car maintenance, chemical cleaning, repair 
and maintenance of household appliances 
etc. Their share in this sector is 49 %.

Savings Co-operatives
Savings co-operatives were first established 
in a few villages 15 years ago. At present 
they number 385 and their activities extend 
to 2,670 out of the country’s 3,000 com
munities. Their total deposits amount to 
5,500 million florins and their credit assets 
to 2,000 million. They pay the same rate of 
interest on deposits as State banks and 
provide credit facilities to their members. 
Total membership is about 980,000, which 
means that approximately 40% of the 
country’s population makes use of their 
services.

The Hungarian national co-opera- 
tive organisations, and Hungarian co
operatives in general, have endeavoured to 
collaborate with their counterparts in other 
countries, thus strengthening international 
co-operation. They have established econo
mic ties with other co-operative movements 
and, in collaboration with the Inter
national Co-operative Alliance, they pro
mote the development of co-operation in 
the Third World.
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PORTRAIT 
OF A MOVEMENT

A  new edition of the highly popular booklet "Portrait of a Movem ent" is now  
published, superseding the 1967 edition.

Layout and presentation of this 32  page booklet have been re-designed with  
up-to -date facts and figures, many new photos and a new diagram showing 
"H o w  Democracy Works in the Co-operative Movem ent".

In addition to diagrams and statistics, functions of retail societies, the national 
federations and the various special societies are explained. N ew  entrants into 
co-operative employment will find it especially useful and it may be used also 
as a guide for members, an introduction for new members, or a summary for 
students and inquirers.

Price: 17 ip  per copy, by post 20p  

from the

CO-OPERATIVE UNION LTD.
Holyoake House, Hanover Street 

Manchester M60 OAS
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The ICA Organisation for 
Co-operative Consumer Policy
by Leonora Stettner

A new committee has been added to the 
roster of ICA auxiHary bodies which serve 
as “ functional arms” of the Alhance. This is 
the' ICA Organisation for Co-operative 
Consumer Policy which was formally 
constituted at a meeting held in Paris on 
27 th 'and  28th March, 1973, under the 
chairmanship of Dr. M. Bonow.

The meeting adopted the rules 
which had previously been approved by the 
ICA authorities and elected Mr. Nils 
Thedin of Kooperativa Forbundet, Swe
den, as Chairman and Mr. Giulio Spallone 
of Lega Nazionale, Italy (also Chairman of 
EURO COOP) as Vice-Chairman. Mr. 
Jacques Semler-Collery, Federation 
Nationale des Cooperatives de' Consom- 
mation, France, was appointed Secretary.

The decision to set up a new body 
within the ICA was taken against the back
ground of increasing concern about con
sumer interests a t the international level. 
There is a tendency to think of the con
sumer problem as a new one, because 
“consumerism” is currently fashionable. 
However, co-operators know better than 
anyone else just how old the consumer 
problem is. They are conscious that it was 
“consumerism” which gave birth to the 
consumer co-operative movements many

decades ago at the time of the Rochdale 
Pioneers.

Nevertheless something new and 
important is now happening in this field. A 
number of factors have combined to shift 
the focus of concern over consumer welfare 
to the international level. At the local 
and national level there is more interest 
than ever before in problems of the con
sumer. But what has happened is that the 
dimensions of the problem have grown so 
rapidly, beyond national frontiers, and the 
pattern has been duplicated in so many 
countries, that consideration of solutions 
has now necessarily to be tackled in the 
centre of the stage, that is increasingly in 
international forums.

Modern transportation and com
munications, modern technology and the 
advantages of large scale production have 
produced regional systems of economic 
integration across country lines, as well as 
giant firms, multinational corporations, 
worldwide inflation. These developments in 
turn have meant that increasingly the 
private and governmental policies which 
affect individual consumers are being 
determined internationally—policies re
lating to price and output, to trade and 
exchange controls, monetary and fiscal 
policies etc.
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One consequence has been growing 
activity at the international level in pro
tection of consumer interests. Public at
tention is being focused, for example, on 
international standards for quality control 
and labelling, on protecting the environ
ment and on the harmonisation of national 
consumer legislation. There is also greater 
interest internationally in consumer pro
tection in less developed countries; such 
interest is being expressed by the Inter
national Office of Consumer Unions, the 
World Health Organisation, the Food and 
Agriculture Organisation and the Inter
national Standards Organisation, among 
others.

Accordingly the ICA has now 
responded to these pressures by instituting 
an international co-operative programme 
for the protection of consumers. There are 
three major aspects of the role which the 
new Committee is expected to p lay :
(1) to promote an exchange of experience 

among national co-operative move
ments in respect of consumer pro
tection and education;

(2) to protect the consumer interests of 
co-operative members as affected by 
international co-operative enterprises; 
and

(3) to represent the general consumer 
interests vis-a-vis the international 
community.

Exchange of Experience
Member organisations can learn from each 
other for the purpose of improving their 
own programmes of consumer protection 
and education. Much information has 
already been collected and disseminated to 
member organisations by the ICA. How
ever, the new Committee will no doubt 
be giving thought to possibilities for 
expanding these activities. For example, it 
might circulate to member organisations 
questionnaires concerning their consumer 
protection policies; it might publish a 
bulletin covering the consumer protection 
aspects of co-operative activities; and it 
might convene a Co-operative Consumer

Congress at the international level every 
few years in line with the practice initiated 
by the ICA with the advice of the former 
Consumer Working Party.

Protection of Co-operative Consumers
The scope of international co-operative 
enterprises is already substantial and is 
rapidly increasing in the lields of joint 
production, joint purchasing, and joint 
selling. Moreover imaginative proposals 
were put forward at the recent ICA Con
gress in Warsaw for expanding such 
activities which are clearly part of the 
“wave of the future” .

At the same time consumer-minded 
co-operators in INTER-COOP, EURO 
COOP, the ICA Banking Committee, the 
International Co-operative Petroleum As
sociation, the ICA Agricultural Committee 
and the ICA Women’s Advisory Com
mittee are concerned that, as co-operatives 
grow bigger and do business international
ly, the consumer interests of their members 
should be fully safeguarded. This means 
bringing to bear the best experience availa
ble throughout the international co-opera- 
tive movement in respect of testing, quality 
control, specifications and environmental 
impact. Hence it would seem to be appro
priate for the new Committee to set itself 
up as a watchdog for the co-operative 
consumer.

Co-operative Representation in the Inter
national Community
The third function of the Committee 
relates to the question of how the co
operative voice can best make itself heard 
in the international community in order to 
promote and protect the interests of con
sumers in general, not just co-operative 
customers,

(a) The first dimension of this problem 
relates to the “image” of the Co-operative 
as seen by other international organisa
tions, that is, its credentials to act as a 
representative of the consumer.

This in turn raises an important issue 
which is often voiced by non-co-operative
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consumer organisations, namely an alleged 
conflict of interests arising from the co
operative’s dual function as producer or 
trader in addition to serving the consumer. 
This is a charge which co-operators must 
take seriously, since at first glance it 
appears to be analagous to a complaint 
frequently and justifiably levelled against 
private-profit producers or traders who 
pose as champions of consumers; it is 
pointed out that their primary purpose is to 
maximise profits and this may very well be 
—indeed often is—at the expense of the 
consumer. However, the point to stress is 
that this is an implication which flows from 
their very nature as profit-seeking enter
prises, and it is this which diff'erentiates 
them from co-operatives. Consumer co
operatives are established for the express 
purpose of serving the consumer, and it is 
the basic co-operative principles which 
safeguard this objective—the return of 
surpluses to consumers, limited return on 
capital, and democratic control which 
ensures that it is the consumers who dictate 
policy.

This then should be the basis of the 
co-operative claim to represent the con
sumer. It is on these principles that the 
credentials of the Movement rest. Far from 
hiding their involvement with trade and 
production, this involvement should be 
underlined. Co-operators should emphasise 
their practical experience in terms of test 
kitchens, quality control, buying to careful 
specifications, consumer panels, various 
forms of consumer information, and co
operative channels for two-way communi
cation with consumers. They should 
reiterate the basic fact that they represent 
consumers in business for themselves.

Obviously co-operators do not need 
convincing on this point. But the inter
national community will have to be con
vinced if the co-operative voice is to carry 
weight. How can this be achieved ?

For one thing, the new Organisation 
should make use of all possibilities for 
publicity. The consumer work of the co

operatives will have to be advertised and 
publicised through all the media at their 
disposal. In addition it will be important to 
publish and publicise studies and reports 
that are prepared in the co-operative move
ment in connection with consumer pro
blems ; again, a consumer bulletin might be 
useful for this purpose.

In addition to publicity media, 
personal contacts will have to be developed 
at all levels, since decisions relating to the 
consumer usually evolve from the local, 
regional and national levels to the inter
national level. The Committee will need to 
be represented at relevant international 
meetings. More important, it will be 
necessary to keep in touch with staff at the 
working level of international organisa
tions, particularly at the stages when the 
situation is still fluid and before final and 
formal decisions are taken.

(b) The above comments relate to 
making the co-operative voice heard. But 
it is equally important that the international 
co-operative movement should speak with 
one voice.

This is primarily a matter of co
ordination. I t will be necessary to build into 
the work of the Committee a programme 
and machinery for achieving co-ordination 
between the various parts of the inter
national co-operative movement and parti
cularly between the various Auxihary Com
mittees of the ICA.

Machinery will also have to be 
devised for enabling the Committee to 
arrive at agreed positions on the various 
issues which arise.

(i) In part this is a matter of ensuring 
that the Committee is truly re
presentative in its composition so as 
to reflect the views of both manage
ment boards and technicians in 
national movements, and of both 
the business and the ideological 
sides of the movement.

(ii) Also representation on the Com
mittee must be at a high enough

153



level to ensure that members of the 
Committee have authority to speak 
for their national movements.

(iii) The administrative machinery must 
be flexible enough to permit ad hoc 
decisions to be taken quickly when 
necessary.

(iv) Most important, there must be an 
effective system of communications 
between the Committee, the 
national movements and the ICA.

Resources Required
It was stressed at the constituent meeting of 
the Consumer Committee that its work will 
need to be of considerable scope and will 
therefore require adequate resources. The 
FNCC has already subscribed very 
generous support to this purpose. Clearly 
however much more support wiU be 
needed—not only money, but also man
power of many kinds including experts, 
administrative and clerical workers, and 
contact people. The work cannot be left 
to the Secretariat alone but will call for the

active participation of all committee mem
bers and through them of national move
ments.

Priorities
The term “priorities” cropped up a number 
of times in the discussions at the Paris 
meeting. In view of the dimensions of the 
task facing the Committee and the limited 
resources available to it, it will clearly be 
necessary to be selective in shaping a work 
programme. Careful consideration must be 
given to a choice, first of those tasks which 
are best suited to the international level, and 
secondly of those which are best suited to 
co-operatives as opposed to other inter
national organisations. A range 6 f prob
lems must be selected which is within the 
capabilities of the Movement. Thus, in 
addition to the slogan “eternal vigilance” 
which co-operatives have already adopted 
as appropriate to their objectives, the new 
Organisation would do well to adopt also 
another slogan, namely “do less, but do it 
well” .

ERRATUM

In Vol. 66 No. 1/2 1973, p.35, we very much re ^ e t that Mr. P. S0iland 
of Norway was misquoted on the subject of multinational corporations; the 
penultimate paragraph in the first column on p.35 should have read:

“Mr. P. S0ILAND , Norway, pointed out that the development of 
big private economic organisations, many of which had developed into multi
national corporations, was a natural result of the economic system which had 
been developed in the Western World and in Japan, although it was this free 
economic system which was responsible for the high standard of living and 
the democratic system now enjoyed in the Western World. It was obvious, 
however, that big private enterprises . . . ”
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Book Reviews

Co-operation and the Owenite socialist com
munities in Britain, 1825-1845

by R. G. Garnett, Manchester University 
Press, 1972, 272 pp., £4.80.

This little book is much more concerned with 
assessing the community experiments at 
Orbiston, Ralahine and Queenwood in the 
second quarter of the nineteenth century than 
with the rapid and successful expansion of the 
consumers’ co-operative movement. However, 
it analyses the relationships between Owen, the 
Owenites and the early co-operators, makes 
some modifications to the commonly held 
views regarding the contributions of leading 
Owenites and provides a more accurate 
definition of the origins of the co-operative 
movement.

The Queenwood community collapsed 
a few months before the Rochdale Pioneers 
founded their society, yet the pioneers 
regarded the opening of their store as a 
stepping stone to community development. 
Communitarian ideas remain with us today in 
spite of the failure of the Owenite and other 
communities; and Dr. Garnett’s book is of 
great value when exploring in detail just why 
the three main Owenite communities ended in 
failure. These failures of the last century have 
lessons for twentieth century co-operators and 
community developers in Britain as well as in 
developing countries.

P.D.

Operation Mochav, by Henri Desroche and Zvi 
Gat, Paris, Editions Cujas, 1973,430 pp.

Why does archetypal “scientific” socialism 
have to be ‘ ‘prescribed, proclaimed, ideological, 
industrial and centralised” ? Henri Desroche, a 
figure well known to us for his vast con
tributions in the field of sociology of the 
co-operative movement, sets out to the land of 
the Bible to study a new phenomenon in 
socialist theory—“une socialisation sans 
socialisme” . In this book we are told about the 
Moshav, an entity that is “voluntary, aware, 
empirical, rural and autarchic”.

Verbatim reports of personal inter
views make the book interesting to read and 
help the reader to understand why, more than 
a matter of ideology, the character of each 
individual moshav—and the moshav move
ment as a whole—is determined by the very 
idiosyncrasy of its members. The authors 
allow us even some picturesque insights such 
as that of the Bulgarian children in an Argen
tinian moshav that have to learn Spanish to 
understand the weekly Tarzan film.

We are shown the status conflicts that 
arise between members and “salaried mem
bers” as well as those deriving from the 
complex interdependency of the various 
organisations interacting in the background, 
such as the Histadrut Labour Confederation, 
the Jewish Agency and the diverse Government 
Departments. Unfortunately for the reader not
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well versed in Israel’s system of government, 
not even the accurate descriptions of the 
innumerable organisations relevant to the 
moshav movement, nor the most artistic tables 
and models provided by the authors, will allow 
him to see clearly through this bureaucratic 
jungle.

The moshav, as well as the kibbutz, is 
faced with the problem of existing as a 
socialist entity within the framework of a 
capitalist market and even the collective 
marketing of some agricultural produce 
through Tnuva (the Labour Confederation’s 
marketing co-operative) does not solve the 
problems arising through competition from 
cheaper salaried labour. The wish of moshavim 
to remain primarily agricultural is faced with 
the reality that industry makes more money— 
a necessary commodity for survival in a 
capitalist system.

In short, and in spite of the vast 
quantity of anecdotical material that at most 
allows the reader to “feel” rather than under
stand the moshav, this book will definitely be 
an asset to the student of the Israeli co
operative movement. The chapters dealing 
with the historical evolution and the structural 
integration of the movement, and the factual 
discussion of the problems of moshavim, 
provide sufficient information to make the 
reader think and question.

R.F.

Pre-Member-Education Course for Housing 
Co-operatives

Published by the German Development 
Assistance Association for Social Housing 
(DESWOS) 5 Koln 1, Bismarckstr. 7, Federal 
Republic of Germany. DM 6,—(applications 
for copies should be made to: Hammonia- 
Verlag, 2 Hamburg 54, Basselweg 2). ‘

Following the seminar on “Administration and 
Management of Co-operative and other Non
profit Housing Societies”, conducted by 
DESWOS with the assistance of Professor 
Miinkner and Professor StoflFregen of Marburg 
University and under the sponsorship of the

Federal German Ministry for Economic Co
operation, the booklet “Pre-Member-Educa- 
tion Course for Housing Co-operatives” has 
been published.

This booklet, written in English, is the 
result of the work done by a study group of 
East-African co-operative housing oflScials 
during the above mentioned seminar and its 
objective is to provide a guideline for all those 
concerned with the founding of co-operative 
housing. It will serve well as a textbook to all 
who have the difficult task of propagating the 
“know-how” of housing co-operative tech
niques.

The booklet makes it clear that the most 
obvious premise for the foundation of a suc
cessful housing co-operative is that those 
interested in membership must have |  prior 
knowledge and understanding of the priiiciples 
of co-operative association, and only on this 
basis should a group of people undertake to 
create a new housing co-operative. The authors 
rightly state that only those prospective mem
bers who are quite clear about their obligations 
and rights as members of a housing co-opera
tive should take the step of joining together in 
such an organisation, and that these pro
spective members should commit themselves 
to attend a preparatory course for housing 
co-operative membership. The course would 
consist of twelve lessons to be held by an 
instructor from either the Co-operative Union 
of from a housing co-operative itself. The 
suggestions for a course of twelve lessons as 
given in the booklet are excellent. Funda
mentally they contain what is basic to all needs 
and could of course be varied to suit the 
different areas of the world. It is envisaged that 
a certificate of attendance should be awarded to 
each participant and the booklet also contains 
a set of fifteen educational cards to be filled 
in by each person attending the course. 
Additional cards are available at DESWOS 
office upon request.

The important aspects touched on in the 
lessons include: What are your housing 
problems ? How to solve them by co-operative 
action. Types of housing co-operatives. Ad
vantages that can be derived from self-help, 
Basic co-operative principles, How to become a 
member of a co-operative. The rights and 
obligations of a member of a co-operative 
society. The rights and obligations of a tenant 
in a co-operative housing society. How to live 
together in a co-operative community, Bye-
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laws made by the members and binding to the 
members, Why and how to participate in a 
General Meeting and Duties and responsi
bilities of office-holders in a co-operative 
society.

Conceived and compiled by a group 
of East-African co-operative officials, the 
study certainly also contains much material of

relevance to members of housing co-operatives 
in our industrialised countries and these mem
bers might well find some of the proposals 
readily applicable to the solution of their own 
problems. In short the study deserves attention 
from all co-operators active in this most 
humane field of our co-operative work.

J.H.O.

ICA PUBLICATIONS

A report of the meetings held in connection with the 25th Congress 

in Warsaw is contained in the ICA Co-operative News Service 

Nos. 1 0 /1 1 ,1 9 7 2 . Copies in English only obtainable from the ICA  

at 20 pence each.

CALENDAR OF TECHNICAL ASSISTANCE 

FOR CO-OPERATIVES 1973

Containing information on seminars and conferences planned for 

co-operators in developing countries and listing new and con

tinuing co-operative projects is now available from the ICA at the 

price of £1.00 (sea-mail).
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International Co-operative Alliance  
Regional O ffice and Education Centre fo r  
S outh-East Asia
Regional D irector: M r  P. E. W eeram an
PO Box 3312, 43 Friends Colony
N ew  Delhi 14, India. Tel. 631541; 632093.

In ternational Co-operative Alliance  
Regional O ffice  fo r  East and Central A frica

Regional D irector: M r  Dan Nyanjom

PO Box 946, M osh i, Tanzania. Tel. 2616.

Affiliated Organisations

A lgeria: Soci6t6 Cooperative Musulmane Al- 
gSrienne d'Habitation et d'Accession d la Petite 
Preprints, 6 et 8  rue du Cercle MiHtaire, Oran. 
Tel. 2 0 5 -0 0 ; 2 3 7 -7 5 ; 3 6 8 -6 4 ; also at - 21 rue 
Edgar Quinet, Algiers, and 9  rue M athurin- 
R6gnier, 75 Paris 15e.

Angola: see 'Zaire'.

Argentina: Federaci6n Argentina de Coope- 
rativas de Consumo, Avda. Suarez 2034, Buenos 
Aires. Tel. 28 -5 3 8 1 /3 .

Intercoop, Editora Cooperativa Limitada, Hum 
berto 1°. 2318— 1° P.-A., Buenos Aires. Tel. 
99-3193.

Asociaci6n Argentina de Cooperatives y IVIu- 
tualidades de Seguros, Avenida de iVlayo 1370, 
Pisa 1°. Buenos Aires. Tel. 3 3 -0 222 /7138 .

Federaci6n Argentina de Cooperativas de Cr^dito 
Ltda., Pueyrredon 468, 2° Piso, Buenos Aires 
{ R C 2 4 ) . le \ .  86-6283.

Asociaci6n de Cooperativas Argentinas, 25  
de Mayo 35, Buenos Aires.

Confederacion Cooperativa de la Repubiica 
Argentina Ltda. (COOPERA), Luis IVIaria Compos 
1588, Buenos Aires.

Australia : Co-operative Federation of Australia, 
Secretariat; 56 9  Wellington Street, Perth, West
ern Australia 6000. Tel. 21 -0191.

A ustria : "Konsumverband" Zentralverband der 
osterreichischen Konsumgenossensclnaften, 
Theobaldgasse 19, A -1061  Vienna VI. Tel. 
57 -75-38 .
Membership (1971): 556,300; turnover; retail trade: Sell.
7,434 mill, (thereof consumers’ societies: Soh. 6,367 mill.; 
department stores: Sch. 1,019 mill.; other retail trade: 
Soh. 48 m ill.); wholesale society (G .O .C .): Sch. 2,906 mill.; 
own production; consumers' societies: Sch. 909 mill.; 
G.O.C. and subsidiaries: Sch. 527 mill.

Osterreicliischer Verband gemeinnutziger Bau-, 
Woiinungs- und Siedlungsvereinigungen, Bosen- 
derferstrasse 7 /11  ,1010 Vienna. Tel. 6 5 -7 1 -6 3 ;  
65-13 -25 .
1969: Affiliated organisations; 301 (comprising 189 so
cieties and 112 associations); membership: 146,767; dwell
ings administered: 310,124 (comprising 136 ,462societies 
and 173,662 associations); balance at 1968 :45.2  milliard 
Sch. (divided as to societies 22.2 milliards, associations 23 
milliards).

Osterreiclnischer Raiffeisenverband, Seiiergasse 
16, Vienna 1. Tel. 52 -69 -34 .

Bangladesh: Bangladesh Jatiya Samabaya 
Union, "Samabaya Sadan" {1st floor) 9 /D -  
Mo ijhee! Commercial Area, Dacca 2. Tel. 255846.

Provincial Fishermen's Co-operative Society Ltd., 
Iqbal Road. Patharghata, Post Box 27, Chitta
gong. Tel. 80587; 85967.

Belgium : Federation beige des Cooperatives 
(FEBECOOP), 2 6 -2 8  rue Haute, 1000 Brussels. 
Tel. 1 3 -2 8 -6 0 ; 11-83 -50.
Affiliated consumers' societies: 21; membership: 300,000; 
turnover (1968): Frs. 4,180 mill.; shops: 1,409; Wholesale 
society turnover (1968 ); Frs. 1,272 mill.

Societe Cooperative d'Assurances "La Pr6- 
voyance Sociale", P.S. Building, 151 rue Royale, 
1030 Brussels. Tel. 18 -80 -80.
Premiums (1966): Frs. 1,903 mill.; reserves: Frs. 6 milliards: 
insurance funds, life: Frs. 20 milliards.

Federation Nationale des Cooperatives Chre- 
tiennes, 135 rue de ia Loi, 1040 Brussels. Tel. 
35-60 -90 .
(1967): 1,250 shops; turnover: Frs. 1,430 mill.; Savings 
Bank: 2,050 branches; 500,000 members; deposits: Frs. 
12 milliards; Insurance Society; 290,000 policy holders; 
premiums: Frs. 450 mill.; reserves; Frs. 1,300 mill.

L'Economie Populaire, 30  rue des Champs, 5300  
Ciney {Namur). Tel. (083) 228-01 .
Branches (1970): 466; membership: 98,456; turnover;
F.B. 1,319,000,000; savings deposits; F.B. 380 mill. +  
340 mill. CEP (Private Savings Bank, Ltd.); capital and 
reserves: F.B. 208 mill.
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L'Institut Provincial de Cooperation Agricole, 
42 rue des Augustins, Lihge. Tel. Lifege 3 2 -3 6 -5 2 .

OPHACO (Office des Pharmacies Cooperatives 
de Belgique), 602  Chauss4e de Mans, Ander- 
lecht-Brussels 7. Tel. 22 -56 -90 .
Union of 26 co-operative societies owning 466 pharmacies, 
71 optical departments, 6 drug stores, 14 wholesale depots. 
Turnover (1971): Frs. 3,102,783,000. Surplus distributed to
535,000 members: 131 mill.

Centrale des Caisses Rurales du Boerenbond 
Beige (CERA), Minderbroedersstraat 8, 3000  
Leuven. Tel. 016 /279 .31 .

Bulgaria: Central Co-operative Union, Rue 
Rakovski 99, Sofia. Tel. 7-83-11 ; 8 -03-11 .

Cam eroon: West Cameroon Co-operative
Association Ltd., P.O. Box 135, Kumba. Meme 
Division, West Cameroon. Tel. Kumba 251.

Canada: Co-operative Union of Canada, 111 
Sparks Street, KIP 58 5  Ottawa 4, Ont. Tel. 
232-9657.
A federation of English-language co-operative organisa
tions, organised in 1909.

Consei I Canadien de la Cooperation, Case postale 
58. Station N, Montreal 129. Tel. (514) 866- 
8048.

Ceylon; See "Sri Lanka". ’

Chile: Cooperativa Sodimac Ltda.. Casilla 3110. 
Santiago de Chile. Tel. 734023.

Cooperativa de Empleados Particulares Ltda., 
Teatinos 610, Casilla 424. Santiago de Chile. Tel. 
82935.

Institute de Financiamiento Cooperativo, 
IFICOOP, Ltdo., Agustinas 853, Oficina 547, 
Casilla 1118. Santiago de Chile. Tel. 398253.

Uni6n Cooperativa de Seguros (Ucoseg) Ltda., 
Moneda 1040. of. 704 -705 . Santiago de Chile. 
Tel. 81295; 65100.

Uni6n de Cooperativas de Consumo y Servicios 
de Chile Ltda. ("U -C oop"), Agustinas 1141. 7° 
Piso, Casilla 14439. Santiago de Chile. Tel. 
715256.

Colom bia: Cooperativa Familiar de Medellin 
Ltda., Calle 49. No. 5 2 -49 . Medellin. Tel. 4 5 -0 0 -  
55; 4 1 -7 1 -1 3 ; 41 -5 3 -7 8 .

Institute Naoional de Financiamento y Desarrollo 
Cooperativo (Financiacoop), Carrera 13. No. 
27-00 . Edif. Bochica, piso 2°, Int. 9, Aptdo 
A6reo 12242. Bogota. Tel. 81 -06-00 .

Congo, Dem ocratic Republic o f: See
"Zaire".

Cyprus: Co-operative Centra! Bank Ltd., P.O. 
Box 4537. Nicosia. Tel. 62921 ; 62677; 63311.

Cyprus Turkish Co-operative Central Bank Ltd., 
P.O. Box 791, Nicosia. Tel. 4257.

Vine Products Co-operative Marketing Union 
Ltd., P.O. Box 314. Limassol. Tel. 2331 ; 2872;  
4582.

Czechoslovakia: Ustredni Rada Druzstev, Tes- 
nov 5, 11006 Prague 1. Tel. 621 -5 4 ; 647-51.

Denm ark: De samvirkende danske Andels- 
selskaber (Andelsudvalget), Vester Farimagsgade 
3. D K -1606  Copenhagen V. Tel. (0 1 )1 2 -1 4 -1 9 . 
Representing 30 national organisations, comprising: 
consumers' societies, agricultural production, marketing and 
purchase societies, other production and mari<eting 
societies, insurance societies, banking societies. Member
ship: 750,000 individual members.

Det Kooperative Faellesforbund i Danmark, 
Kronprinzensgade 13, 1114 Copenhagen K. Tel. 
(01 )1 2 -2 2 -6 2 .
Affiliated societies (1963): 634; total sales; D.Kr. 1,582 
mill.; employees: 12,500; comprising consumers', workers', 
artisans', productive and housing societies, etc.

Faellesforeningen for Danmarks Brugsforeninger 
(FD B ), Rdskildevej 65, Albertslund. Tel. (01 )6 4 -  
8 8 - 11 .
Affiliated societies (1969): 1,742; membership; 839,000; 
turnover: 4,032 mill. D.Kr.; wholesale turnover: 2,198 mill. 
D.Kr.;own production: 741 mill. D.Kr.

Finland: Suomen Osuuskauppojen Keskus- 
kunta (S.O.K.), Vilhonkatu 7, 00101 Helsinki 10. 
Tel. 90 -650 -611 .
Affiliated Societies (1972): 241; membership: 588,847; 
wholesale turnover: Fmk 2,594.1 mill.; own production of 
SOK: Fmk 374.4 mill.

YIeinen Osuuskauppojen Liitto r.y. (Y.O.L.), 
Vilhonkatu 7, 00101 Helsinki 10.
Affiliated societies (1972): 241; membership; 588,847; 
turnover of societies: Fmk 3,932.5 mill.; total production 
of affiliated societies: Fmk 51,1 mill.

Kulutusosuuskuntien Keskusliitto (K.K.), r.y., 
P.O. Box 740. 00101 Helsinki 10. Tel. Helsinki 
10491.
Affiliated societies: 71; membership; 576,649; turnover 
(1972): Fmk 2558,5 mill; own production: Fmk 252,2 mill.

Keskusosuusliike O.T.K., P.O. Box 120, 00101  
Helsinki 10. Tel. 7 1 -1 3 -2 2 ; 70731.
Affiliated societies: 71: turnover (1972): Fmk 1652,7 m ill; 
own production: Fmk 458 mill.

Pellervo-Seura, Central Organisation of Farmers' 
Co-operatives, Simonkatu 6. Helsinki K. Tel. 
61046.
Affiliated organisations (1963): 10 central organisations;
1,102 societies.
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F ran ce : F^d^ration Nationale des Cooperatives 
de Consommation, F.N.C.C., 8 9  rue la Boitie,
75008 Paris. Tel. 225 -99 -98 .
Affiliated societies (1970): 315; membership; 3,400,000; 
siiops: 8,300; turnover; NF. 6,100 mill.

Soci^t^ Gen^rale des Cooperatives de Con
sommation, 61 rue Boissiere, 75 Paris XVI. Tel. 
553-88-22 .

Federation Nationale des Societes Cooperatives 
Ouvridres de Production du Batiment, des 
Travaux Publics et des IVlateriaux de Construc
tion, 8 8  rue de Courcelles, 75008 Paris. Tel. 
6 2 2 -4 0 -4 8 ; 622 -45 -20 .

Confederation GenSrale des Societes Coopera
tives OuvriSres de Production, 88 rue de Cour
celles, 75008 Fcris. Tel. 6 2 2 -0 7 -81 /2 .

Banque Frangaise de Credit Cooperatif, 8 8  rue 
de Courcelles, 75008 Paris. Tel. 227 -48 -03 .

Confederation Nationale de la Cooperation, de 
la Mutualite et du Credit Agricoles, 129 Bd. St. 
Germain, 75006 Paris. Tel. 033 -93 -31 .

Caisse Nationale de Credit Agricole, 9 1 -9 3  
Boulevard Pasteur, 75  Paris XV. Tel. 2 73 -90 -00 .
Federation Nationale des Societes Cooperatives 
d'Habitation a Loyer Modere (H .L .M .), 2 0  rue 
de Richelieu, 75 Paris ler. Tel. 266-4520.

Confederation des Cooperatives de Construction 
et d'Habitation, "L'Habitation", 3  ave. du Coq,
75009 Paris. Tel. 7 4 2 -4 5 -7 9 ; 874 -67 -62 .

Confederation des Organismes de Credit Mari
time Mutual, 18 bis. Avenue Hoche, 75008 Paris. 
Tel. 267 -14 -50 .

Volksfursorge Lebensversicherung Aktiengesell- 
schaft,/1/7 der Alster, (2 ) Hamburg 1.

Volksfursorge deutsche Sachversicherung Ak- 
tiengesellschaft, Steinstrasse 27, (2) Hamburg 1.

Deutscher Raiffeisenverband e.V., Adenauerallee 
127, 53  Bonn. Tel. (0 -2 2 -2 1 ) 1061.

Greece: Membersfiip suspended.

Guyana: Guyana .Co-operative Union Ltd., 
Ministerial Buildings, High Street and Brickdam, 
Georgetov/n.

H aiti: Caisse Populaire Dominique Savio, 57  
Flue Riguard, Petion-Ville.

Hungary: National Council of ConsiJmers' Co
operative Societies (S Z 0 V 0 S 2 ), Szabadsig ter 
14, Budapest V. Tel. 1 1 3 -6 0 0 ; 112-800.

National Council of Industrial Co-operatives, 
Pesti BarnabSs 6, Budapest V. Tel. 1 8 8 -8 0 0 ;  
188-806.

National Co-operative Council, P.O. Box 661, 
H. 1373 Budapest V. Tel. 1 1 3 -6 0 0 ; 112-800.

National Council of Agricultural Co-operatives, 
Akademia utca 1-3, Budapest V. Tel. 1 1 3 -600 ;  
112-800.

Iceland: Samband Isl. Samvinnufeiaga, P.O. 
Box 180, Samband House, Reykjavik. Tel. 17080.

Gambia (T he); Gambia Co-operative Union 
Ltd., P.O. Box 505, Bathurst. Tel. 581.

German Dem ocratic Republic: Verband der 
Konsumgenossenschaften der DDR, Stresemann- 
strasse 128, 108 Berlin.

Ind ia: National Co-operative Union of India, 
72 Jorbagh, N ew  Delhi 3. Tel. 611123; 611343; 
619328.

Indonesia: Dewan Koperasi Indonesia, 28  
Djalan Djenderal Soedirman, Djakarta. Tel. 
581400.

Federal Republic o f G erm any: Bund deut
scher Konsumgenossenschaften G.m.b.H.,fiese/7- 
binderhof 43, (2 ) Hamburg 1. Tel. (0411 )284 -  
4001.
Affiliated societies (December 1969); 115; membership 
(end of 1969); 2,235,000; turnover'(1969 ); D.M. 4,827 
milliards.

Co op Zentrale A.G., Besenbinderhof 43, (2) 
Hamburg 1. Tel. (0411) 284-4310.
Total turnover incl. subsidiaries (1969); D.M.^2,462 milli
ards.

Gesamtverband gemeinnutziger Wohnungs- 
unternehmen e.V., Bismarckstrasse 7, 5 000  
Cologne 1. Tel. 52 -31 -81 .

Iran : Sepah Consumers’ Co-operative Society, 
Avenue Sevvom Esfand, Rue Artkche, Teheran. 
Tel. 332015 ; 332019.

Credit and Housing Co-operative Society of 
Iran, 2 0 -2 2  Shahabad Avenue, Teheran.

Central Organisation for Rural Co-operatives of 
Iran, 35 7  Pahlavi Avenue. Teheran. Tel. 64210.

Consumers' and Services Co-operative Society 
for the Ministry of Labour and Social Affairs 
Employees, Ministry o f Labour and Social 
Affairs, Teheran.
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Irish Republic: Irish Agricultural Organisation 
Society Ltd., The Plunkett House, 84  Merrion 
Square. Dublin 2. Tel. 647 83 /4 -6 .
National Organising and Advisory Body for Agricultural 
Co-operatives. Affiliated societies: 333; membershiip; 
127,000; turnover (1967): £152 mill.

Co-operative Development Society Ltd., 35  
Lower Gardiner Street, Dublin.

Israel: General Co-operative Association of 
Jewish Labour in Eretz-lsrael "Hevrat Ovdim”, 
Ltd., P.O.B. 303. Tei-Aviv. Tel. 46111 -35.
Affiliated societies and companies (1963 ): 1,855 in ail 
branches.

/ - /" M e r k a z "  Audit Union of the Co-operative So
cieties for Loans and Savings, 4 4  Rothschild Bd., 
P.O. Box 75, Tel-Aviv. Tel. 65085.

"Haikar" Audit Union of Agricultural Societies of 
the Farmers' Federation of Israel, 8  Kapian Street. 
P.O.B. 209. Tei-Aviv. Tel. 250881.

"Bahan" Audit Union of Agricultural Co
operative Societies in Israel, 4 7  NachmaniStreet, 
P.O.B. 622, Tel-Aviv. Tel. 614933.

Ita ly : Lega Nazionaledelle Cooperativee Mutue, 
Via Guattani 9, 00161 Rome. Tel. 8 6 8 -1 4 1 /2 -4 .  
Confederazione Cooperative Italiane, Borgo 
Santo Spirito 78, 00193 Rome. Tel. 6 5 3 -8 7 5 ;  
5 6 5 -6 0 5 ; 565-614 .

Associazione Generale delle Cooperative Italiane, 
Via Parma 22, 00184 Rome. Tel. 4 6 2 -6 5 9 ;  
471 -846.

Jam aica: Jamaica Co-operative Union Ltd.,
14-16  Barry Street, Kingston Tel. 24737.

Japan; Nippon Seikatsu Kyodokumiai Rengokai 
(Japanese Consumers’ Co-operative Union), 
1-13, 4-chome, Sendagaya, Shibuya-I(u, Tokyo. 
Tel. Tokyo (404) 3231.

Zenkoku Nogyokyodokumiai Chuokai (Central 
Union of Agricultural Co-operatives), 8-3, 1- 
chome, Otemachi, Chiyoda-ku, Tokyo.

Zenkoku Gyogyo Kyodokumiai Rengokai (N a
tional Federation of Fisheries Co-operative 
Associations), Co-op Building, 7th floor, 1-12  
Uchikanda 1 chome, Chiyoda-ku, Tokyo 101.

National Federation of Forest Owners' Co-opera
tive Associations, 11-35, Nagato-cho, i-chom e, 
Chiyoda-ku, Tokyo 100.

Korea: National Agricultural Co-operative Fe
deration, 75, 1st Street, Chung-Jong-Ro, Sff- 
daemun-ku, Seoul Tel. 73-0021 ; 75-2681.

Lebanon: "Federation Nationale des Coopera
tives du Liban, B.P. 3079, Beirut.

M alaysia: Co-operative Union of Malaysia Ltd., 
Peti Surat 685, Kuala Lumpur. Tel. 23903. 
Co-operative Central Bank Ltd., 2 9  Leboh 
Ampang, P.O. Box 685, Kuala Lumpur Tel. 
26531 /4 .
Co-operative Bank Malaysia Ltd., 140 Jaian 
tpoh, Peti Surat 1024, Kuala Lumpur. Tel. 
2 9 9 6 7 7 ;2 9 9 6 7 9 .
Sarawak Co-operative Central Bank Ltd., Ku
ching, Sarawak.
Malaysian Co-operative Insurance Society Ltd., 
3 6  Jalan Ampang, P.O. Box 817, Kuala Lumpur. 
Tel. 87915 /6 .
Angkatan Kerjasama Kebangsaan Malaysia Ber- 
had (ANGKASA), Jaian Tempier: Petaiing Jay a, 
Selangor.

IVIalta: Farmers' Central Co-operative Society 
Ltd., N e w  Building, Middleman Street, Marsa. 
Tel. Cent 24896.

M au ritiu s : Mauritius Co-operative Union,
Co-operation House, Dumat Street, Port Louis. 
Tel. Port Louis 822.

IMetherlands: Cooperatieve Vereniging U.A., 
Centrale der Nederlandse Verbruikscooperaties, 
"C O -O P Nederland", Postbus 52, Europiiaan 30, 
Utrecht.

Association of Enterprises on a Co-operative 
Basis, Bioemgracht 29, Amsterdam 3. Tel. 62303.

Nigeria: Co-operative Union of Western
Nigeria, Ltd., c/o  Co-operative Buildings, N ew  
Court Road, ibadan, P.M.B. 5101. Tel. Ibadan 
24399; 24446.

Lagos Co-operative Union Ltd., Co-operative 
Office, 147 Yakubu Gowon Street, Lagos, Tel. 
58920 /85 .

Mid-Western Nigeria Co-operative Federation 
Ltd., Private M a il Bag 1021, No. 4  Murtaia 
Mohammed Road, Benin City, Mid-Western  
State. Tel. Benin 594.

Jordan: Jordan Co-operative Organisation, 
P.O.B. 1343, Amman. Tel. 23101 /3 .

Kenya: Kenya National Federation of Co-opera
tives Ltd., P.O.B. 49768. Nairobi Tel. 21486.

N o rw ay: Norges Kooperative Landsforening, 
Revierstredet 2, Post Box 451, Sentrum, Oslo 1. 
Tel. (47 -2 )2 0 -6 2 -9 0 .
Affiliated societies (1970 ): 7 53 i membership: 406,000; 
turnover of local societies: Kr. 3,500 mill.; of N.K.L.: Kr.
1,149 mill.
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Norske Boligbyggelags Landsforbund (NBBL), 
Trondheimsveien 84 -86 , Oslo 5. Tel. 33 -3 2 -4 2 .

Pakistan: West Pakistan Co-operative Union 
Ltd., 11 Masson Road, P.O.B. 905, Lahore. 
Tel. 54203.

Karachi Central Co-operative Bank Ltd., 14Laxm i 
Building, Bunder Road, Karachi 2. Tel. 36185.

Karachi Co-operative Housing Societies' Union, 
Shaheed-e-MiUat Road, Karachi5. Tel. 40244.

Karachi Co-operative Union Ltd., Co-operative 
House, Shaheed-e-Millat Road, Karachi 5. Tel. 
230289.

Fishermen's Co-operative Society Ltd. (FISCOS), 
Fish Harbour, West Wharf Road, P.O. Box 5328, 
Karachi. Tel. 229101 ; 224457.

Sind Baluchistan Provincial Co-operative Bank, 
Ltd., Provincial Co-operative Bank BIdg., Serai 
Road, P.O. Box 4705, Karachi 2. Tel. 32361 ; 
37290; 34736.

Peru: Cooperativa de Seguros "IN C A " Ltda., 
No. 181, /4v. BrasU 1360, Apartado 10159. Lima 
21.

Cooperativa de Seguros del Peru Ltda., No. 170, 
Maximo Abril 552, Lima. Tel. 46769.

Banco Nacional de las Cooperativas del Peru 
Ltdo., 1 Av. Tacna 411. Apartado 4895, Lima. 
Tel. 276569.

Philippines: Central Co-operative Exchange 
Inc., P.O.B. 1968. Manila. Tel. 7 -60 -09 .

Grains Marketing Co-operative of the Philippines 
"Gramacop" Inc., 107-D  Arellano Street, Caloo- 
c an C /f/. Tel. 23 -91 -40 .

Filipino Cooperative Wholesale Soc. Inc., P.O. 
Box 4439, Manila.

Poland; Central Agricultural Union of "Peasant 
Self-Aid" Co-operatives, Kopernika 30, Warsaw. 
Tel. 2 6 -3 9 -6 9 ; 26 -10 -81 .

Central Union of Building and Housing Co
operatives, Ui. Marchlewskiego 13, Warsaw. Tel. 
20-90 -29.

"Spolem" —  Union of Consumer Co-operatives, 
Grazyny 13, Warsaw. Tel. 4 5 -32 -41 .

Central Union of Work Co-operatives, Surawia 
47, Warsaw. Tel. 28-51 -86.

Supreme Co-operative Council, UL Jasna 1, 
Warsaw. Tel. Warsaw 2 6 -7 2 -2 1 ; 27 -1 3 -2 6 .

Portugal: UNICOOPE - Uniao Cooperativa
Abastecedora, S.C.R.L., Avenida Almirante Reis, 
127-4°, Dt., Lisbon 1. Tel. 315843.

Puerto Rico: Co-operative League of Puerto 
Rico, 45 8  Fernando Caider, Apartado 707, GPO 
San Juan. Tel. 1&A-Z111.

Rom ania: Uniunea Centrala a Cooperativelor 
de Consum, "Centrocoop", Strada Brezoianu 31, 
Sectorul 7, Bucharest. Tel. 1 6 -0 0 -1 0 ; 13 -8 7 -3 1 .
1969/70; Associated 1,728 Consumers' Co-operatives in 
39 District Unions: membership: 7 mill.; 28,000 retail 
sliops: of wliicli 8,100 public catering units; 7 processing 
and marketing enterprises; 18 production enterprises; 17 
building enterprises; 20,400 servicing units; 18 educational 
centres.

Central Union of Handicraft Co-operatives, 
"UC ECO M ", 46, Calea Plevnei Street. Sector 
VII, Bucharest. Tel. 13 -16 -48 .

Uniunea Nationala a Cooperativelor Agricole de 
Productie,"Uncap",25Brf. Gheorghe Gheorghio- 
Dej, Bucharest.

Singapore: Singapore Co-operative Union Ltd., 
Post Box 366; Office and Library: 3-JJK  Clifford 
House. Singapore 1.

Sri Lanka: National Co-operative Council of 
Sri Lanka, P.O. Box 1669, Co-operative House, 
455 Galle Road, Colombo 3. Tel. 85496. M em 
bership under consideration.

S w eden: Kooperativa Forbundet, S -1 0 4  65  
Stockholm 15. Tel. International: 4 6 -8 -4 4 9 5 6 0 ;  
National; 0 8 -4 4 -9 0 -6 0 .
Affiliated retail societies (1971); 216; membership;
1,665,552; total turnover of consumer societies; Kr.
8,698 mill.; turnover of K.F.; Kr. 6,744 mill, (thereof Kr.
4,806 mill, to affiliated consumer societies); K.F.'s own 
production: Kr. 3,270 mill.; total capital (shares, resenes 
and surplus) of K.F.: Kr. 1,077 mlli. and of affiliated retail 
societies: Kr.1,291 mill,

Hyresgasternas Sparkasse- och Byggnadsfor- 
eningars Riksforbund ek for (H .S.B .), Pack. 
S -100  21 Stockholm 18. Tel. 54 -05 -40 .
1972; Affiliated Building Societies: 9 4 ; with individual 
members: 350,000; number of flats administered by local 
societies; 315,000; value of real estate: Kr. 16,936 mill.

Svenska Riksbyggen, Hagagatan 2, P.O. Box 
19015, S -1 0 4  3 2  Stockholm 19. Tel. (0 8 )3 4 -  
05-20 .

Folksam Insurance Group, Foiksam Building. 
Stockholm 20. Tel. 22-01 -00.

Lantbrukarnas Riksforbund, S -1 0 5  3 3  Stock
holm 3. Tel. (0 8 )1 4 -1 6 -0 0 .
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Kooperativa Gillesforbundet, S -1 0 4  65  Stock
holm 15. Tel. (0 8 )4 4 -9 0 -6 0 ; (08 )4 4 -9 5 -6 0 .

S w itzerland: Coop Schweiz, Thiersteinerallee 
14, CH 4002  Basle. Tel. (061 )35 -5 0 -5 0 .
Affiliated societies (1970); 276; retail outlets; 2,451; 
membership: 899.320; Coop-total turnover; Frs. 3,432.3 
mill.; Coop-retail turnover: Frs. 2,893.0 mill.; Coop Schweiz, 
wholesale turnover; Frs. 1,743.5 mill.

Verband ostschwelz. landwirtschafllcher Ge- 
nossenschaften (V.O.L.G.), Schaffhauserstrasse 
6, Winterthur 8401.

V erband  sozia ler B aubetrlebe, c /o  S B H V ., 
Sihlpostfach, Zurich.

Genossenschaftliche Zentralbank, Aeschenpiatz 
3. C H 4 0 0 2  Basie. Tel. (061) 23 -84 -00 .

C O -O P  Lebensversicherungs-Genossenschaft 
Basel, Aeschenvorstadt 67, CH 4002  Basle.

Co-operative Bank Ltd., P.O. Box 101. N ew  
Century House, Manchester M 6 0  4ES. Tel. 
061-834 -1212 .

Plunkett Foundation for Co-operative Studies, 
31 St. Giles'. Oxford. Tel. 0865-53960.

U .S .A .: Co-operative League of the U.S.A., 
1828 L Street, NW . Washington. D.C. 20036. 
Tel. (202) 872-0550.

Uruguay: Centro Cooperativista Uruguayo, 
Dante 2252  Montevideo. Tel. 4 1 -2 5 -4 1 ;  
4 0 -9 0 -6 6 .

Y ugoslavia: Glavni Zadruzni Savez FNRJ, 
Terazije 2 3 /V i, Belgrade. Tel. 3 0 -9 4 7 /9 .

Tanzania: Co-operative Union of Tanganyika 
Ltd., National Co-operative Building, P.O. Box 
2567, Dar-es-Saiaam. Tel. 23077 ; 23344 ; 23347.

Thailand: Co-operative League of Thailand, 4  
Pichai Road, Dusit, Bangkok. Tel. 811414.

Turkey: Turk Kooperatifcilik Kurunnu (Turkish 
Co-operative Association), Mithatpasa Caddesi 
38, Yenisehir, Ankara. Tel. 12 -43 -73 .

Zaire: Centrale Generale des Cooperatives 
Angolaises, B.P. 6039, Kinshasa 1.

Zam bia: Eastern Province Co-operative Market
ing Assoc. Ltd., P.O.B. 108, Chipata. Tel. 4 3 9 ;  
485.

National Co-operative Development Committee, 
P.O. Box 3579, Lusaka. Tel. Lusaka 51744.

Uganda: Uganda Co-operative Alliance, P.O.B, 
2215. Kampala. Tel. 56984 /6 .

U .S .S .R .: Central Union of Consumers' Co
operative Societies of the U.S.S.R., "Centro- 
soyus", Tcherkassky per no. 15/17. Moscow. 
TeL 221-7253.
Consumers' societies (1970): 14,868; members: 59,637 
mill.; shops; 369,700.

United Kingdom : Co-operative Union Ltd., 
Hoiyoake House. Hanover Street, Manchester 
M 6 0  OAS. Tel. (061) 834-0975.
Affiliated retail societies (1971); 303; membership:
11.3 million; share capital: £142 million; retail sales: £1,203 
million.

Co-operative Wholesale Society Ltd., P.O.B. 53, 
N ew  Century House, Corporation Street, M an 
chester M 6 0  4ES. Tel. (061 ) 834-1212.

Co-operative Insurance Society Ltd., Miller 
Street, Manchester 4. Tel. (061 ) 832-8686.
Assets (1964): £369 mill.

IN T E R N A T IO N A L  O R G A N IS A T IO N S
Organization of the Cooperatives of America, 
Ap. a6reo 2738, Lima.

Nordlsk Andelsforbund (Scandinavia), 3  Axel- 
torv, 1609 Copenhagen V, Denmark. Tel.
1 5 -15 -33

In te rn a tio n a l C o -o p e ra tiv e  B ank Co. Ltd. 
(ING EBA), Dufourstrasse 54, P.O.B. 711, CH  
4002  Basle. Switzerland. Tel. (0 6 1 )2 3 -5 8 -27 .

International Co-operative Petroleum Associa
tion, 2 8  West 44th Street, N ew  York, N.Y. 10036, 
U.S.A. Tel. LA 4-4455.

Sociedad Interamericana de Desarrollo de 
Financiamiento Cooperativo (SIDEFCOOP), Ca- 
siiia de Correo 4311. Buenos Aires, Argentina.

International Co-operative Housing Development 
Association (IC H D A ), Suite 1007, 1012-14th  
Street, N.W . Washington, D.C. 20005, U.S.A. 
Tel. 202 -737 -3420 .
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Long-term Credit 
and Agricultural Production 

in India
Agriculture is the backbone of the Indian economy, and the 
Co-operative Land Development Banks are the main institutional 
agencies in the country providing long-term credit for building up 
capital assets on land to increase agricultural production. The 
development of minor irrigation through wells, pumping equipment 
and lift irrigation; soil conservation and the mechanisation of 
agriculture are some of the purposes financed by the Banks. The 
long-term investment in agricultural industry by these Banks has 
raised farm productivity and substantially sustained the green 
revolution. The Land Banks are also implementing the bulk of the 
Special Development Schemes financed by the Agricultural 
Refinance Corporation, and Agricultural Projects financed by the 
World Bank.

The following statistics as of 30 June 1971 are of interest:
No. of Central Land Development Banks 20

No. of working units 1,780

No. of members 4  -91 mill.

Paid-up capital (£1 =R upees 1 8 -0 4 )  Rs. 4 9 2 -4 0  mill.

Loans advanced and outstanding Rs. 6 3 7 0 -5 0  miM.

Credit receivable under ID A  project by seven Land
Development Banks as per agreements $ 2 1 6 -9 0  mill.

Issued by
The All India Central Land Development Banks 

Co-operative Union Limited 
Garment House (2nd floor)

Worli Naka 
BOMBAY 18 

India
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Multinational Corporations; 
The Threat to the Third World
by Dr. S. K. Saxena

The following is an abridged version o f  the remarks made by 
Dr Saxena to a Summer School on Multinational Corporations 
sponsored by the Education Department o f  the London Co-operative 
Society in July 1973.

When speaking of the Third World one 
must necessarily indulge in generalisations 
which are quite wide-ranging. N or is there 
time for statistics and factual observation. 
I intend rather to concentrate on problem 
areas.

What are multinational corporations?
The distinguishing feature of the multi
national corporation is that it has pro- 
ducfion facilities in more than one country. 
This means that ultimate decision-making 
occurs outside the country of operation; 
hence multinational corporations are to an 
important extent removed from the in
fluence pf governments, of trade unions and 
of consumers in both the home and the host 
countries. Because of their size and geo
graphic coverage they can organise the 
utilisation of production factors on a 
global scale.

There is great variety in types of 
multinational corporations. They may 
operate through manufacturing facilities 
set up in several countries; through joint 
ventures with other major companies in the 
same industry; or through licensing agree
ments. Decision-making may be centralised 
with the parent company or partly 
decentralised amongst subsidiaries. They 
may operate through wholly-owned sub
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sidiaries, partly-owned affiliates or bran
ches. There may be one parent or several. 
Most multinationals are so called because 
they operate in many national economies, 
not because they have a multi-national 
management structure; many are still 
controlled from their country of origin.

Of the 100 largest economic units in 
the world today 50 are national, the other
50 multinational corporations. The total 
output of foreign subsidiaries of multi
nationals is now more than 1300,000 
million a year, more than the gross national 
product of any nation except the United 
States and the USSR.

Much of the foreign direct invest
ment in developing countries consists of 
subsidiaries and branches of large multi
national corporations. Multinationals in 
these countries are generally larger than 
those in developed countries and have 
more tentacles in a greater number of 
countries. As far as developed countries 
are concerned, the primary motive for 
setting up operational units abroad has 
been access to raw materials and cheap 
labour. Sometimes the purpose is to seek 
out “tax havens” . In some cases there is 
also the wish to achieve a more intimate 
link with purchasers of such items as



chemicals, petroleum products, newsprint 
and fertilisers.

What benefits do multinationals bring to 
developing countries?
Clearly they must bring some benefit since 
the developing countries have been so 
active in wooing the multinationals, and 
have often competed with each other in 
offering generous concessions as an incen
tive such as, for example, duty-free entry of 
components, agreements not to import 
from competitors, exemptions from income 
tax, and guarantee of the right to remit 
profits and even capital.

What are these benefits? For one 
thing, the developing countries are des
perately short of capital for exploiting 
natural resources, setting up new industries 
and importing modern equipment. The 
slow process of internal capital formation, 
difficulties in borrowing from abroad on 
reasonable terms and high charges for debt 
servicing make them more receptive to the 
financing made available by multinational 
corporations. In addition, multinationals 
innovate, transfer and adapt technological 
know-how to meet the needs of the 
developing countries; they bring with them 
competent management and professional 
personnel; and in some cases they make an 
effort to train local workers.

Multinationals also provide links 
to world markets, market information, and 
essential skills required for exporting; they 
make available many of the capital goods 
required for industrialisation; and they 
sometimes stimulate local enterprise by 
providing an example and by creating a 
demand for satellite services and compo
nent industries.

What do developing countries consider to be 
the dangers of multinationals?
Developing countries almost invariably 
find that multinationals bring them not 
only the capital and know-how they 
need but also very serious disadvantages 
which in the end tend to more than 
counterbalance the benefits.

1. Multinationals erode national sovereignty
The developing countries increasingly 
resent the fact that major economic 
decisions which vitally affect national 
pohcies and the lives of ordinary citizens 
are being made in foreign centres by 
relatively few individuals. They are rebel
ling against this perpetuation of political 
and economic dependence on developed 
countries.

Developing countries are particu
larly worried by the multinationals’ lack of 
political responsibility. These corporations 
make choices that affect the ability of the 
host governments to govern. These choices 
relate to decisions on the introduction of 
new products, product mixes, location of 
industry, use of different technologies, 
financial sources, investment decisions and 
market development—all factors which 
influence the rate and direction of econo
mic growth. Because these decisions are 
made by representatives of private interests 
who are not responsible to society they 
constitute a clear challenge to national 
sovereignty.

It is true that domestic companies 
also lack clear-cut responsibility to the 
public, but in their case the government can 
control irresponsible, behaviour. Such 
control is not possible with multinationals 
because of the wide choice open to them 
among their various worldwide operations. 
They can avoid restrictions by moving to 
countries where there is less interference 
and where costs afe lower. The image of 
irresponsibility on the part of multination
als has been enhanced by their tendency to 
play governments against each other. This 
image originated in the era of the “ robber 
barons” but it has been revived by the 
recent history of international petroleum 
and mining companies, to say nothing of 
the International Telephone and Tele
graph Company.

A particularly serious aspect of this 
irresponsibility is the fact that the opera
tions of multinationals tend to frustrate 
national planning for economic develop
ment. They can with impunity make
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economic decisions which run counter to 
national interests and aspirations.

Moreover, the structure of the 
multinationals makes it almost impossible 
for national governments to regulate them 
through legislation on monopolies and 
restrictive trade practices. The network of 
interrelations between firms is far too exten
sive. The enforcement of competition im
plies the existence of transactions between 
independent companies, but it is difficult to 
do much about the complex web of various 
types of kinship between the multinationals 
which operate through joint research, joint 
overseas ventures, joint expert committees 
and interlocking directorates.

The difficulty of controlling multi
nationals is increased by the secrecy which 
deliberately surrounds their operations. 
But even if the information were available 
it would be difficult to quantify, or to 
balance “costs” and “benefits” . The rate 
of return cannot easily be determined, nor 
the ratio between costs and returns, 
because the operational unit is only a part 
of a much wider network; indeed some of 
the resources lie outside the country. 
Certain facilities of the multinational are 
used jointly throughout the network, for 
example information and distribution 
services, trade marks, global capacity to 
borrow funds and training facilities. In 
addition many “ transfer prices” of com
ponents of goods and services purchased or 
sold by the auxiliary are completely 
arbitrary.

2. Multinationals thwart a rational pattern 
of international trade
Multinational corporations are a major 
source of instability in money and foreign 
exchange markets. Monetary instability is 
caused by short- and long-term manipula
tion of currencies, by hedging against 
changes in international exchange rates 
and by transferring funds from currency to 
currency and from country to country. 
There is no doubt that currency crises can 
be aggravated and even precipitated by the

168

ability of multinationals to shift assets, 
orders, profits and reserves in and out of 
a country.

Most developing countries are try
ing desperately to increase their exports in 
order to earn much-needed foreign ex
change. However, these efforts are being 
defeated to an alarming and growing 
extent by the drain on foreign exchange 
resulting from transfers of interest pay
ments, profits, royalties and other fees to 
the parent multinational firm. In Latin 
America it has been estimated that some
thing hke three dollars is drained out of the 
country for every dollar brought in by 
multinationals.

Multinationals make a mockery of 
the “free market” insofar as the inter
national allocation of productive resources 
is determined not on the basis of “com
parative costs” but rather of internal 
company decisions which hinge partly on 
pohtical concessions. Imports and exports 
are determined on the basis of artificial 
“transfer prices” which reflect hidden 
subsidies, tax evasions and manipulated 
accounts rather than relative resource 
costs.

One of the more serious forms of 
trade distortion has been the effect of 
multinationals in discouraging regional 
economic integration in the Third World. 
Their restrictive practices often frustrate 
the efforts of developing countries to 
expand their exports on a regional basis; 
these practices include control over the 
allocation of export activities between 
subsidiaries and the parent company, 
informal market-sharing agreements and 
arbitrary import and export prices. 
Numerous surveys have demonstrated that 
subsidiaries in the developing countries are 
often restrained by the parent firm from 
exporting their output, or are limited in 
their exports to certain designated areas. 
Multinationals also tend to tie purchasing 
agreements and to require their subsidaries 
to import from them instead of using the 
materials produced in the host country.



3. Multinationals are obstacles to sound 
economic and social development
All too often the operations of multi
nationals fail to come to grips with the 
basic problems which cause under-develop
ment. They do little to improve the situa
tion with respect to land tenure, income 
inequalities between regions, economic 
sectors and social classes, low agricultural 
productivity, unemployment, poverty and 
low propensity to save in rural areas. 
Indeed they often aggravate old develop
ment problems and create new ones.

As already noted, they cause bal
ance of payments and exchange difficulties, 
they distort trade patterns, and they tend 
to develop a lop-sided industrial sector. 
Experience has demonstrated that giant 
international firms in developing countries 
succeed only in setting up isolated 
“modern” sectors or “dual economies” 
which, instead of spreading industrialisa
tion, create urban slums and further 
impoverish the rural areas. This happens 
because the “multiplier” or “spread” effect 
of large capital-intensive production com
plexes is quickly choked off by the lack of 
purchasing power and of the required 
skills in countries which are desperately 
poor and predominantly agricultural.

The kinds of technology brought to 
developing countries by multinationals are 
often inappropriate in terms of skill levels 
of the population and the availability of 
unemployed manpower. In many cases the 
big firms bring in trained managers and 
technicians rather than training local 
workers. Moreover, multinationals drain 
away from developing countries the fruits 
of their economic development. The 
repatriation of profits, interest on loans, 
royalties etc was noted above; in addition, 
brain power is drained away from one 
country to another through the firm’s 
personnel structure. And multinationals 
compete with local enterprise for locally 
available credits and .investment funds.

Multinationals deprive host govern
ments of tax revenue by arranging to pay 
taxes on a large part of their operations in

another country with lower tax rates. This 
kind of tax evasion is often carried out by 
means of “ transfer pricing” in relation to 
the internal prices at which different 
branches of a multinational acquire goods 
from each other. By inflating the prices 
paid to companies situated in a country 
where tax rates are lower a multinational 
can reduce its tax burden in countries with 
higher rates.

More recently a new hazard has 
been added. As Lord Kennett recently said 
in the House of Lords, “ the familar idea 
of the ‘tax haven’ has now also to be joined 
in a conceptual parallel with it by the new 
idea of the ‘dirt haven’. Certain Japanese- 
based international companies are already 
setting up factories in East Africa in order 
to profit from the absence of anti-pollution 
laws there” .

What can be done?
A good deal has been written concerning 
measures that might be taken to counter 
the abuses of multinational corporations 
and to restore economic sovereignty to 
developing countries.

Suggestions are often put forward 
for an international charter or code of 
“good” multinational behaviour. Such a 
charter might include, for example, obliga
tions to reveal information, to hire 
nationals, to sell shares locally, not to 
distort the wage structure etc. It might be 
possible to reach agreement on such a 
code, but it is unlikely that it would prove 
very effective. It is a basic objective of 
multinationals to centralise control over 
key policy issues in order to maximise 
profits for shareholders, and they can 
hardly be expected to direct their efforts 
towards the quite different task of maxi
mising economic and social development 
in host countries. “ Good behaviour” on 
the national level would mean becoming 
less of a multinational, that is, less 
integrated and centralised; on the inter
national level it would mean that private 
enterprises would accept social responsi
bility in world markets under rules agreed
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by all goverments, and this is probably not- 
attainable.

An allied proposal is that a govern
ment director from each host country be 
appointed to the executive boards of the 
various subsidiaries and of the parent firm, 
thus making possible intergovernmental 
co-ordination of policies vis-a-vis the 
multinational. This would certainly be 
resisted by the multinationals.

It has also been suggested that host 
governments set up machinery for perman
ent consultation to prevent multinationals 
from playing one government against the 
other, as has been done already by the 
Andean Pact countries in Latin America. 
It might even be possible to extend this 
kind of arrangement on a regional basis 
or even through UNCTAD. However, this 
would involve the difficult political negoti
ations that characterise all efforts to 
achieve international agreements. The 
problem of enforcement would be even 
more difficult.

A more practical suggestion, and 
one which is increasingly being adopted, is 
for joint ventures between host governments 
and multinationals through government 
acquisition of equity in the corporations. 
This approach may lead in some cases to a 
joint intergovernmental holding body, and 
eventually to an investment code requiring 
majority ownership of foreign firms by 
host countries, as has been done in the 
Andean Pact countries. Another variant 
which is sometimes suggested would 
stipulate eventual take-over of multi
nationals by public, private or co-operative 
interests in the host country in accordance 
with a specified time-table.

Finally, there may be opportunities 
for utilising the undeniable contributions 
which multinationals can make to develop
ment in the form of capital and technical 
know-how within the framework of a more 
meaningful development programme. One 
way of accomplishing this would be

through management or service contracts 
under which multinational corporations 
make their services available for a manage
ment fee. Another would be to impose on 
multinational corporations carefully speci
fied profit limitations. There is also the 
possibility of utihsing local manpower and 
skills in the manufacture of component 
parts, for example in farm equipment or 
electronic equipment, under sub-contracts 
with multinational corporations, who would 
assemble these parts for sale in more 
advanced countries.

* * *

The problems posed by multinational 
corporations are being given serious 
consideration by the international co
operative movement. At the ICA Congress 
in Warsaw in September 1972 the major 
theme for consideration was co-operative 
development in the context of multination
al corporations. As a result of the wide- 
ranging discussion a resolution was adopt
ed which:
— recognised the competitive challenge 

posed by multinationals;
— drew attention to international activities^ 

of co-operatives and asked for greater 
management efficiency and financial 
viability;

— urged the United Nations to convene a 
conference on multinationals;

— asked for accelerated exchange of 
information on structural reforms in 
co-operative movements and for man
agement training programmes; and

— supported the convening of a confer
ence for establishing an institutional 
framework within which long-term 
funds could be pooled and made avail
able to co-operative organisations.

These suggestions are being actively 
followed up in an attempt to give real effect 
to the sixth co-operative principle of 
collaboration among co-operators.
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The Future of the 
Multinational Corporation
by Paul Derrick

One of the main resolutions discussed at 
the 25th Congress of the International 
Co-operative Alliance held in Warsaw in 
October 1972 was a long one on multi
national corporations which endorsed a 
brief paper on multinational corporations 
prepared by the ICA Secretariat together 
with longer papers on co-operative man
agement and co-operative finance. The 
resolution noted the role of co-operatives 
in providing a countervailing force to the 
power of multinational corporations and 
called for two conferences to help co
operatives do this more effectively. One 
would be concerned with more exchange of 
information on ways and means of increas
ing co-operative efficiency by structural 
changes and intensive high level manage
ment training at the international level; 
and the other with an institutional frame
work for the international mobihsation of 
co-operative funds for long-term invest
ment. The resolution also called for the 
exploration of the possibility of expanding 
multinational co-operatives to handle 
commodities in international trade.

This resolution was concerned not 
only with what co-operatives could do to 
combat the power of multinational cor
porations more effectively but also with 
what governments might be pressed to do.

It noted the threat posed by these huge 
international companies to the pubHc 
interest, to the living standards of farmers, 
workers and consumers and to economic 
stability, and proposed that the United 
Nations should be urged to convene an 
international conference to studythe impact 
of multinational corporations on develop
ing countries, on governments and on 
international trade relations, and to 
formulate a programme for international 
control to counteract their abuses*. The 
resolution also called on governments to 
limit the expansion of monopohst corpora
tions and establish a strict control over 
their activities, to lessen their key position 
in economic and political life and to 
deprive them of financial, taxation, cus
toms and other privileges and advantages.

The part of the resolution on multi
national corporations caUing for the 
strengthening of co-operatives in order that 
they may compete more effectively with the 
multinational corporations is part of the 
general ICA purpose of seeking to promote 
and strengthen co-operatives; but what 
can be done by governments in relation to 
the growth of the irresponsible power of

*A U N  Conference on multinational corporations 
was held in Geneva in November 1973.
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multinational corporations ? How can they 
be controlled and made socially respon
sible?

The ICA Secretariat paper on 
multinationals pointed out that it is 
predicted that by the end of the century a 
couple of hundred giant multinationals will 
control something like 80 per cent of the 
world market. Their size is such that they 
dominate world markets and though they 
may bring capital and technical skills to 
developing countries they are at the same 
time the instruments through which these 
countries are exploited for the profit of 
investors in Europe and North America. 
At the same time they must take their 
share of blame for the reckless depletion of 
the world’s natural resources and the 
pollution of the environment.

Co-operatives and Multinationals
In some countries, such as Sweden, 
co-operatives have had some success in 
breaking the power of monopolies in 
national markets, and the International 
Co-operative Petroleum Association has 
set an example as the world’s first multi
national co-operative. Nevertheless its 
resources are small compared with those 
of the big oil companies. Agricultural and 
consumers’ co-operatives in industrialised 
and in developing countries obtain many of 
their supplies from big multinational 
companies and some agricultual marketing 
co-operatives sell to big companies too.

The 1967 ICA report on “ Co
operatives and Monopolies in Contempor
ary Economic Systems” pointed out that 
mergers between large companies in the 
European Economic Community are often 
encouraged in order to enable European 
companies to compete more effectively 
with American ones in world markets. The 
case for such mergers and for the develop
ment of “ European Companies” is put 
eloquently by Christopher Layton in his 
stimulating book Cross Frontier Mergers in 
Europe*. But as companies grow in size,

♦Bath University Press, 1971
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power competition tends to become less 
effective in spite of legislation against 
monopolies and restrictive practices. What 
can be done to protect the consumer and 
the community against this growth of 
corporate power?

A great variety of suggestions have 
been put forward in numerous books and 
academic papers about the problems posed 
by the growth of multinational corpora
tions. Some people, such as Mr Graham 
Bannock in his book The Juggernauts-\ call 
for the more effective implementation of 
anti-monopoly legislation, for more de
centralised decision-making, for steps to 
make mergers and take-overs more difficult 
and for a new attempt to increase the 
power of shareholders as against that of 
management. Others, such as M r Chris
topher Tugendhat MP in his book The 
MultinationalsX note that the power of 
multinationals can be limited by govern
mental or private local shareholdings in 
their subsidiaries. Developing countries 
resent domination by multinational cor
porations and the subsidiaries of multi
nationals have sometimes been nationalis
ed by nationalist or socialist governments 
on more or less arbitrary terms. On the 
other hand developing countries need the 
capital and the technological know-how 
that multinational corporations bring 
them. Tax concessions may be offered and 
governments may adopt other policies 
favourable to multinationals in order to 
attract investment.

Trade Unions and Multinationals
In December 1970 the Executive Board of 
the International Confederation of Free 
Trade Unions approved a resolution ex
pressing concern about the danger of 
governments adopting anti-trade union 
measures in order to attract foreign invest
ment. At its Tenth World Congress in July 
1962 the ICFTU passed a resolution calling

tWeidenfeld & Nicolson, 1971 

JEyre & Spottiswoode, 1971



for more information on multinationals to 
be collected, in particular for more 
information on the way they are organised 
and controlled and their impact on 
governmental policies. While the develop
ment of all kinds of co-operatives is one 
way of curbing the power of the multi
nationals and while the growth of “con
sumerism” in industriahsed countries and 
the passing of consumer protection legisla
tion is clearly another, the growth of trade 
union power across national frontiers and 
the development of international collective 
bargaining is undoubtedly a third.

The development of this kind of 
“countervailing power” is naturally em
phasised in the report Multinational 
Corporations* published by the ICFTU 
after its conference in Geneva in June 1971. 
There have been a number of interesting 
examples of the international co-ordination 
of industrial action against multinational 
corporations by trade unions in a number 
of different countries, and this kind of 
international collective bargaining seems 
hkely to grow considerably. Nevertheless 
trade union power at the international level 
seems unhkely to become anything like 
as effective as it sometimes is at the 
national level. The immense resources of 
the multinational corporations and their 
power to transfer funds and facilities from 
one country to another puts them in a very 
strong bargaining position.

In June 1973, at the 9th General 
Congress of the Confederation of Turkish 
Trade Unions, M r Otto Kersten, the 
General Secretary of the ICFTU, declared 
that ICFTU trade unions “ demand an 
enforceable code of conduct” for multi
national companies which would lay down 
rules to prevent unfair practices and the 
exploitation of workers. Such a “Code of 
Practice” for multinationals has also been 
suggested in a UN report published in 
August, in various academic papers and in 
books such as that by Mr Tugendhat. In 
April 1972 the World Federation of Trade

♦ICFTU, 1972

Unions adopted a resolution calling for 
increased collaboration between the World 
Federation, the International Confedera
tion of Labour and the World Confedera
tion of Labour in their relations with the 
multinationals. In September 1973 a 
similar resolution calling for increased 
collaboration between international trade 
union organisations was approved by the 
British Trades Union Congress, and such 
increased collaboration seems likely. The 
attitude of trade unions to multinational 
corporations was fully discussed in the 
recent ILO report on Multinational Enter
prises and Social Policy\.

Irresponsible Power
The attitude of employers to multinational 
corporations was discussed in the Inter
national Chamber of Commerce report 
World Economic Growth: the Role, Rights 
and Responsibilities o f  the International 
CorporationX which was debated at the 
22nd Congress of the ICC in June 1969. 
On the whole employers’ organisations 
seem to favour the idea of some kind of 
code of conduct for multinationals. Many 
top executives of these organisations are 
concerned about the reputation of their 
organisations and like to talk of the 
development benefits they bring. Company 
directors and organisations such as the 
UK Institute of Directors like to claim that 
company directors have responsibilities to 
their customers, to their workers and to the 
community as a whole even though, 
according to traditional company legisla
tion, they are responsible only to their 
shareholders and must not have regard to 
the interests of their customers, to those of 
their workers or to those of the community 
except insofar as doing so helps the profits 
and dividends of shareholders.

Most of the investment of multi
national corporations is financed from their 
undistributed profits. That j s  to say, the 
money is provided by the consumer but the

tILO, 1973 

tICC, 1969
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profit from the investment goes to the 
shareholder. Professor Michael Fogarty 
declared in his book Company and Corpor
ation— one Law ?* that doubt and uneasi
ness about the legitimacy of this transac
tion are a main source of suspicion about 
the general role of private enterprises. 
Gardner Means made the same point 
about undistributed company profits in his 
book Pricing Power and the Public Interest^ 
as did the U K  Labour Party in a 1973 
policy statement. Multinational and other 
corporations make substantial profits and 
justify them on the ground that they are 
needed to finance investment. The invest
ment is clearly desirable; but it is not 
obvious that the people holding the ordin
ary shares in the big companies concerned 
should be the main beneficiaries.

A  resolution approved at a World 
Confederation of Labour conference in 
October 1971 called for a campaign to 
ensure that the technical progress achieved 
through multinational corporations is of 
benefit to the whole of society; and also calls 
for every effort to promote the democratic 
control of multinational corporations and 
direct worker influence on their policies.

The possibility of workers’ parti
cipation in the control of multinational 
corporations was briefly discussed at an 
ILO conference on the Relationship 
between Multinational Corporations and 
Social Pohcy held in Geneva in October 
and November 1972. Labour-Management 
co-operation in companies generally was 
more fully discussed at an OECD Seminar 
in Paris in October 1972 and has been 
discussed in many books, as in The 
Company: Law, Structure and Reform in 
Eleven Countries* Workers have been 
represented on the Supervisory Councils of 
larger companies for more than twenty 
years in the Federal Republic of Germany 
and for some months on the Boards of

♦Geoffrey Chapman, 1965

tHarper & Brothers, 1962

♦Edited by Charles de Hoghton, Allen & Unwin Sf. 
PEP, 1971

companies in Sweden; and the European 
Commission has taken an active interest in 
the possible extension of such workers’ 
participation in control.

Co-operative Direction
It can be argued that moves towards the 
democratic control of companies by those 
working for them are moves in a co-opera
tive direction though it falls a long way 
short of the ownership and control of 
co-operative productive societies by those 
working in them. There have also been 
interventions in some countries about the 
way in which companies distribute their 
earnings. For example a number of 
developing countries have from time to 
time placed restrictions on the remittance 
of dividends by the subsidiaries of multi
national corporations and have argued that 
additional profits ought to be re-invested in 
the host country; and attempts have been 
made to formulate codes on international 
investment. The Secretariat paper on 
multinational corporations approved at 
the 25th ICA Congress at Warsaw 
suggested that company law might be 
modified in such a way as to require the 
subsidiaries of multinational coporations 
to pay an unlimited return on capital to 
their parent organisations for a specified 
p6riod only—such as five or ten years— 
and at the end of that time pay a limited 
return based on asset values. I t suggested 
that multinational corporations might 
come to  accept such an arrangement in 
order to avoid arbitrary expropriation.

The 1967 ICA report on Co-opera- 
tives and Monopolies in Contemporary 
Economic Systems pointed out that the 
encouragement of mergers tended to make 
competition less effective and that Article 
85 of the Treaty of Rome nevertheless 
required that the fruits of technological and 
economic progress should be passed on to 
the consumer. It suggested that where this 
was not done by the process of competition 
it should be done in the way pioneered by 
consumers’ co-operative societies, that is to 
say by setting a permanent limit on the
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return paid on capital and arranging for 
consumer participation in residual com
pany earnings.

M r Ralph Nader, who has taken an 
interest in the ethos of corporations, could 
be interested in a development of this kind. 
A number of the governments of industrial
ised countries have from time to time im
posed temporary restrictions on the dis
tribution of dividends by companies. These 
include Norway, Sweden, Denmark, Hol
land, Britain, New Zealand, and the United 
States of America. Such restrictions have 
been considered useful as a measure 
against inflation and Professor Alfred 
Eicher of Columbia University argued in a 
paper for an OECD Seminar on prices in 
November 1972 that the limitation of 
dividends was very important if inflation 
was to be contained. The Confederation of 
British Industry has recently commended 
the continuation of restrictions on dividend 
increases but the TUC has argued that 
such temporary restrictions merely mean 
that profits accumulate on behalf of 
shareholders. It is studying the case for 
permanent limitation.

Limited Return
A permanent limit on the return paid on 
share capital by multinational corporations 
would change their basic character. They 
would be run in the interests of the 
community hke co-operatives instead of 
for the profit of private shareholders. 
Surplus earnings might be divided between 
workers and consumers or used in some 
other way for the benefit of the community. 
There are no moral or economic grounds fo r  
continuing to allow multinational corpora
tions to be run fo r  the profit o f  private 
shareholders. Professor John Kenneth 
Galbraith remarked in his Reith Lectures 
on the BBC in 1966 that “no grant of 
feudal privilege in British history has ever 
equalled, for effortless return, that of the 
American grandparent who endowed his 
descendants with a thousand shares in 
General Motors or IBM” . There is no 
question of a limit on the return paid on

the shares of a multinational corporation 
having any appreciable effect on its 
capacity to raise capital; and if it did it 
would not matter—it would help to 
prevent further growth. All that is required 
is the political will in the countries in 
which these corporations are based.

A change of this kind, the applica
tion of the co-operative principle of a 
limited return on capital to large compan
ies, would not mean that such companies 
would be organised in exactly the same way 
as co-operatives. There are a number of 
important differences between co-opera- 
tives and companies, one being that 
co-operatives raise their share capital from 
their consumer, farmer or worker members 
whereas companies raise their share 
capitail from anyone with savings to spare. 
The statutory and permanent limitation of 
the dividends paid on the ordinary shares 
of very large companies would make it 
reasonable for the shares to become 
non-voting after maximum dividends had 
been paid for a period of some years. 
Power in large companies has, in fact, been 
passing from shareholders to management 
for many years, as Berle and Means point
ed out in The Modern Corporation and 
Private Property* more than forty years 
ago. Shareholder democracy has become a 
farce in large companies as is already 
recognised in Dutch company law. In the 
circumstances it is only reasonable to set 
a limit on the rewards of capital and com
bine this with a development of industrial 
democracy.

The resolution on multinational 
corporations at the 25th ICA Congress in 
Warsaw calls for the “international con
trol” of multinational corporations to 
“counteract their abuses” and for a “strict 
control over their activities” . But is it not 
at least as important to transform their 
basic character so that they are run in the 
interests of the community instead of for 
private profit? Would it not be advantage
ous to co-operators if the surplus profits of

*The Macmillian Company, 1932
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the big oil companies were distributed in 
patronage dividends to agricultural co
operatives and other customers instead of 
in increasing dividends to private share
holders? Would it not be in the public 
interest if the profits of the big millers and 
grain merchants were distributed in pat
ronage dividends to consumer co-opera
tives and other customers instead of going 
to increase the profits of wealthy share
holders ?

Has not the time come to ask 
whether large companies should not be 
run in the interests of the community 
instead of for private profit? A change 
of this kind would appear to be imphcit

in the Rules of the International Co
operative Alliance when they state that the 
Alliance seeks, in complete independence 
and by its own methods, to substitute for 
the profit-making regime a co-operative 
system organised in the interests of the 
whole community and based upon mutual 
self-help. The prospect of the world 
economy becoming increasingly dominated 
by multinafional corporations run for the 
profit of private shareholders is unattractive 
to many people. It is to be hoped, there
fore, that more work will be done in 
exploring the possibility of transforming 
these organisations so that they are run in 
the interests of the community.

ICA PUBLICATIONS

A report of the meetings held in connection with the 25th Congress 

in Warsaw is contained in the ICA Co-operative News Service 

Nos. 1 0 /1 1 , 1972. Copies in English only obtainable from the ICA  

at 20 pence each.

CALENDAR OF TECHNICAL ASSISTANCE 

FOR CO-OPERATIVES 1974

Containing Information on seminars and conferences planned for 

co-operators in developing countries and listing new and con

tinuing co-operative projects will be available in January from the ' 

ICA at the price of £1.00 (sea-mail).

176



Youth in Conference
by Muriel J . Russell

Is youth being given opportunities in 
Co-operative Movements ? There are many 
who would argue that the answer is 
negative. Others would say the oppor
tunities are there, but either the young are 
not seeking the openings, or they are not 
being informed in such a way as to attract 
their interest. Perhaps there is some truth 
in each of these assumptions. However, 
a group of 63 young people had recently a 
unique opportunity to examine the situa
tion and discuss what is required of them
selves if they accept the responsibility of 
their Co-operative heritage.

In an age when beards and side
burns are in vogue it is often overlooked 
that the bearded Rochdale Pioneers were 
also young—it is recorded that only one of 
the famous 28 was over 30. The partici
pants of the 2nd ICA Youth Conference 
held in June this year in Sinaia, Romania, 
belonged to a similar age group, 18-27, and 
it soon emerged that among them were 
many individuals who have the capacity to 
become leaders in whatever sphere they 
work. The question is, will the present 
leadership recognise these qualities and 
provide the conditions which will encour
age the necessary staying power ?

All the participants, 48 young men 
and 15 young women' had made their

initial contact with their own Co-operative 
Movements, either as employees, or as 
members or sons or daughters of members. 
Among them were administrators, shop 
workers, farmers, elected board members, 
educationahsts, teachers and students. In 
many cases they were young parents; some 
had widened their experience by offering 
their services in the field of local govern
ment.

Under the theme “Opportunities 
for Youth in Co-operative Movements” 
several forms of Co-operation were includ
ed, e.g. consumers’, housing, agricultural, 
handicraft and artisanal co-operatives. 
Furthermore various aspects of each were 
identified; for instance, when dealing with 
consumers’ co-operation, “both sides of 
the counter” were discussed. Retailing, 
with its detailed planning at policy-making 
and management levels, needs the energy, 
enthusiasm and enterprise of youth in the 
present climate of competition facing 
consumer co-operatives. This assertion 
was made by one of the lecturers, a 
chief executive officer who had himself 
progressed from the shop floor through 
years of hard work and partly through 
studying at a Co-operative college before 
achieving his present important position. 
Several participants confirmed the validity
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Dr. S. K. Saxena, Director of the ICA, addresses the participants

of this claim, particularly a young woman 
from the USSR who at 26 years of age was 
already manager of a large departmental 
store, but who was still required to 
undergo refresher courses to keep abreast 
of new techniques. On the other hand, the 
consumer for whom retailing caters is in 
the main youth, whether as a child 
influencing parents’ choice, as adolescents 
protesting against the so-called “consumer 
society” or as young parents looking for 
choice, economic advantage and protection 
in the market place. An example of the way 
in which co-operatives could lead young 
people into active participation in con
sumer affairs has been set by the French 
Movement, which promoted the 1st Inter
national Exhibition for the Information, 
Protection and Defence of the Consumers. 
Housing co-operatives, another form of 
Co-operation meeting a consumer demand, 
must inevitably provide for youth, whether 
for the shelter of the family or for the 
temporary period of student life.

The common problem of agriculture 
is how to keep youth sufficiently interested 
to remain in the farming world. In the same 
way, in many countries, the skills of small- 
scale production and crafts are being lost 
because youth has turned its attention to 
the quicker gains of mass production and 
technological advance. From the experi
ence of several participants, themselves 
engaged in agriculture and industry, the 
Conference learned of the solutions Co
operation can offer. The young Romanian 
craftswoman making jewellery, the Polish 
participants from the extensive school 
co-operative system which thrives in Polish 
agriculture, the farmers from Australia, all 
testified to personal and community gains 
derived from co-operative organisation.

Some participants nevertheless had 
reservations on the performance of present 
co-operatives. They accepted the principles 
of Co-operation but they questioned the 
implementation of these principles by those 
whom they termed “ the establishment” .
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Was it not clear, they asked, that the efforts 
towards increasing size and efficiency 
tended to separate the higher levels of 
policy makers and managers from the rank 
and file membership, thus creating apathy ? 
Young people were not willing to just 
stand in a queue but were looking round 
for alternative ways of Co-operation where 
they could re-instate the ideology upon 
which co-operatives were meant to be built. 
Strong words, and doubtless not very 
palatable for people who have themselves 
entered the Movement in their youth with 
the same aspirations to which these young 
people laid claim. Maybe some day the 
opportunity will arise for the ICA to 
arrange a confrontation between the two 
generations.

On one subject everyone was 
agreed, i.e. the need for co-operative 
education. Many participants described the 
educational facilities provided by their own 
co-operative movements. These involved 
training and correspondence courses, 
scholarships, etc designed to prepare the

individual or the group to accept vocation
al or democratic responsibility. The end 
product of Co-operative education has 
seldom been more aptly presented than by 
Dr Ovidiu Badina, Director of the Roman
ian Research Centre for Youth Problems 
and presently one of the advisors on Youth 
to the UN Secretary-General. Addressing 
the Conference he said: “Co-operation is 
for the younger generation and for the 
entire community a school teaching demo
cracy, human solidarity and comradely inter
assistance . . .  At the same time the growth 
in improvement of education within and 
for Co-operation cannot fail to result in the 
improvement of the co-operative itself, in 
its higher efficiency . .

When Co-operators speak of educa
tion the developing countries will inevit
ably be brought into focus. The need to 
provide not only educational facilities but 
also technical assistance concerned these 
young people, but they also recognised the 
importance of understanding the countries’ 
real requirements. Here were areas in

Young delegates at the Conference
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which the representatives of ILO and 
UNESCO were able to indicate current 
action undertaken by their organisations, 
frequently in collaboration with the ICA.

Incidentally, the ICA was put under 
scrutiny after its Director, D r S. K. 
Saxena, had outlined its co-ordinating 
functions within the vast network of 
member organisations. W hat was the ICA 
doing about multinational corporations 
and their insidious expansion ? W hat steps 
could the ICA take if and when a member 
organisation encountered major difficul
ties ? Were there joint economic enterprises 
among co-operatives ? Questions were put 
and answers debated.

N ot all Co-operative Movements 
have established youth organisations; in 
fact, there are comparatively few, but at 
one session some were identified. Youth 
Clubs and the Woodcraft Folk operate 
in the U K ; in Austria they have their 
own Co-operative Youth Clubs—Vereini- 
gung osterreichischer Genossenschafts- 
Klubs; in the USA and Canada, NASCO 
—N orth America Student Cooperative 
Organisation; in the East European 
countries there are national youth organis
ations in which young co-operators are 
particularly active and, of course, the 
school co-operatives have their place. Some 
participants were at a loss to understand 
why there were countries where co
operative youth had not been organised, 
but no doubt their leaders would argue 
that they approach youth directly on the 
basis of membership, thus making special 
youth organisations unnecessary.

“All work and no play makes Jack 
a dull boy” is an old saying but one that 
could not be apphed to this group. Outside 
Conference hours and in the five days 
following the formal sessions play came 
into its own. The three Romanian Co
operative Unions had laid on all the 
requisite facilities; the communal dining 
room was easily converted into a recreation 
room when needed. Seldom can there have 
been in ICA history such an impromptu

concert which featured songs, dances and 
sketches from Australia, Austria, Bulgaria, 
Czechoslovakia, Finland, France, German 
Democratic Republic, Federal Republic of 
Germany, Hungary, India, Israel, Italy, 
Nigeria, Norway, Poland, Romania, Swe
den, UK, USA and USSR. Whether at 
a barbecue in the forest with the local 
co-operators, cheering the beautiful dance 
ensembles of the amateur teams and 
orchestras, playing the national game of 
“Perinitsa” , firing questions—often con
troversial—at presidents and managers of 
factories or agricultural and producers’ 
societies, drinking the local, wines at 
banquets or being received in the magni
ficent State rooms of the Council of 
Ministers by the Vice-President M r Virgil 
Trofin and the Minister for Youth M r I. T. 
Stefanescu, these young people were always 
united by a spontaneous comradeship 
which knew no barriers. This atmosphere 
was as vitally important to the success 
of the Conference as the lectures and 
discussions, and must have sown many 
seeds for future activists in many Co
operative Movements. For this the Roman
ian Co-operators can be justly proud.

Can an assessment by made of such 
a Conference? In the short term certainly 
not; in the long term possible effects may 
become evident. Numbers mean little: 63, 
603 or 6003 participants would only touch 
the fringe of the challenge before the 
Co-operative Movement if it wishes to 
perpetually replenish its membership. The 
important thing is to ensure a reahstic 
follow-up. The ICA has already contacted 
each participant and is on the look-out 
for the site of the 3rd ICA Youth Confer
ence, but the responsibility lies mainly 
with the nominating organisations. There 
will be a certain amount of wastage but 
valuable man and woman potential is 
waiting to be developed among those 
young people. They have been told of the 
opportunities, now they must be guided to 
the right positions in their home countries. 
None of them were too young to be useful.
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COOPRIX—A New Approach 
to Consumer Co-operation
by Gerard Saint-Denis*

Consumer co-operatives in Canada
Consumer co-operatives are to be found in 
all Canadian provinces, the strength of the 
movement varying according to the 
regions. At a national level, the Inter
provincial Co-operative Ltd (IPOC), whose 
headquarters are in Saskatoon, Saskat
chewan, distributes the Co-op products 
throughout Canada.

The IPCO started operating in 1947 
on a modest scale. At present its activities 
extend to all sorts of industrial and 
agricultural products, as well as to food
stuffs, and it supplies three grain co-opera
tives and six wholesale co-operatives, 
including the Quebec Federation of Co-op 
Stores (Federation des Magasins Co-op).

Consumer co-operatives in Quebec
In. Quebec the share of consumer co
operatives in the foodstuffs market is 5%. 
This is not much when compared to the 
strength of the big chains, which in 1972 
controlled 42% of this market. There are 
four types of consumer co-operatives in the 
province: the 75 Co-op Stores (Magasins 
Co-op), situated mainly in rural and semi-

*Mr Saint-Denis is a member of the Executive 
Committee of the Co-operative Council of Quebec 
and Director of the Institute for the Promotion of 
Consumers’ Interests (IPIQ.

rural areas; agricultural co-operatives deal
ing directly with consumers, which number 
125; the Consumers’ Clubs, small co
operatives composed of individual mem
bers, whose 25 centres are located in low- 
income areas; and the 8 COOPRIX, all 
situated in urban areas. All these co
operatives are regulated by the Quebec 
Law on Co-operative Associations, which 
incorporates the various principles of 
co-operation.

The Federation of Co-op Stores
The Federation of Co-op Stores was 
founded in 1942. Today it includes not 
only the Co-op Stores but also the 
COOPRIX, and supplies the Consumers’ 
Clubs.

The Co-op Stores have made steady 
progress since the end of the war, but the 
great increase in migration to the Quebec 
urban centres made it necessary to find a 
new formula for consumer co-operation. 
The importance of the rural emigration 
phenomenon is immediately apparent from 
population statistics: at present only 25% 
of the Quebec population lives in rural 
areas. With few exceptions, no co-operative 
centre was available in urban areas. It was 
thus necessary to establish consumer co
operatives in the various towns, but not
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just any kind of consumer co-operative; a 
flexible formula that would adapt itself 
to the needs of urban consumers had to be 
found.

In June 1968 the Congress of the 
Federation of Co-op Stores analysed the 
imbalance between rural areas and towns. 
The existing structures were critically 
examined. It was a time when amalgama
tion, horizontal and vertical integration, 
and cartels dominated the scene, and in the 
midst of all this the consumer found him
self defenceless and unprotected. The 
challenge facing consumer co-operatives 
became clear; to provide a framework in 
which the urban consumer would not be 
restricted to the purely passive role of 
buyer.

Many decisions were taken during 
1968: the Federation was to be transform
ed into a co-operative society at provincial 
level, grouping the 75 Co-op Stores and 
accepting individual consumers as mem
bers (to this end an amendment to the law 
on co-operatives was requested); and the 
Federation was to start immediately an 
expansion programme in the largest towns 
of Quebec.

COOPRIX, a co-operative answer
The Quebec consumer, who had seen the 
society in which he lived change, within a 
few decades, from predominantly agricul
tural to increasingly industrialised, felt 
more and more disoriented. The big chains 
manipulated conditions in the foodstuffs 
market and he was helpless to cope with 
these large monopolies whose ultimate aim 
was to increase profits. Abuses were 
numerous: deceptive packing, mark-ups, 
excessive and often misleading advertising, 
stamp bonuses that disguised higher 
prices, etc . .  .

The consumer must claim respect 
for his fundamental rights; the right to be 
informed, to choose freely, to be protected, 
to be represented. And COOPRIX appear
ed as a “militant co-operative” . The main 
co-operative principles (democratic con
trol, distribution of surpluses) remained,
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but this new formula was, in addition, 
an answer to consumers’ claims; low 
prices, an increase in goods (both food and 
non-food) and services, information and 
protection. The COOPRIX formula is 
based on four principles and aims: to 
promote consumers’ interests; to increase 
the family income in real terms; to provide 
services exclusively to co-operators; to 
propagate the co-operative ideal.

Increasing the family’s real income
One of the objectives of co-operation is to 
eliminate intermediaries at production and 
distribution levels in order to achieve lower 
prices. COOPRIX has observed some 
additional rules that enable it to offer 
articles at the lowest possible price. First 
of all its premises, though pleasantly 
decorated, are modest; the number of 
products available within the same cate
gory is limited in order to reduce ware
house costs and accelerate the rotation of 
stocks; and COOPRIX promotes Co-op 
and Quebec products. COOPRIX has also 
cut out publicity—its only advertising is 
purely irtformative, and even this is done 
on a limited scale—and loss leaders, as well 
as some unessential and expensive services 
such as telephone orders, home deliveries 
and the carrying of purchases to customers’ 
cars except when done on a voluntary 
basis. Food products are displayed in their 
original packing whenever possible, and 
customers must mark the price of each 
article themselves; this not only reduces 
running costs (only meat and frozen foods 
carry price labels) but also makes the 
consumer more aware of the cost of his 
purchases. Finally, the COOPRIX formula 
presents one fundamental difference with 
traditional co-operation: the net annual 
surpluses are distributed to benefit all 
members alike, and not as individual 
dividends.

Promoting the interests of the consumer
COOPRIX differs most sharply from the 
ordinary shop in that it promotes and 
protects consumers’ interests. This is done



through an independent body, the Institute 
for the Promotion of Consumers’ Interests 
(IPIC). How does IPIC operate? By 
running tests kitchens in each COOPRIX, 
where a dietician or a nutrition expert gives 
information to consumers, helping them 
with advice on menus and recipes, explain
ing nutritional charts, discussing their 
problems and noting their complaints. 
Since mid-1972 IPIC has also been pub- 
hshing an informative monthly, “ Le 
Reveil du Consommateur” , distributed in 
the Co-op Stores, the COOPRIX and the 
Quebec thrift and credit co-operatives 
(Caisses Populaires du Quebec). This 
publication analyses the various food 
products and has carried out surveys on, 
for instance, the different brands of coffee, 
mineral water and orange juice available on 
the market. The work of IPIC consists thus 
in listening to the consumer-co-operator, 
informing and protecting him as much as 
possible, and making him aware of his 
“power” . It acts as support for co
operatives and one of their main social 
aims, the promotion of the consumer- 
co-operator.

Services are provided exclusively to members
Only members of COOPRIX can benefit 
from services given, but in order to make 
COOPRIX accessible to all a membership 
share costs only $1.00. COOPRIX finances

its operations through the issue of various 
types of preference shares. This “members 
only” policy is made necessary by the fact 
that surpluses are distributed collectively 
and not as individual dividends.

The propagation of the co-operative 
ideal is an extremely important aspect of 
the activity of COOPRIX. It involves 
disseminating the principles of co-opera
tion, particularly by means of conferences, 
meetings and symposia, and making 
society aware of the “co-operative alterna
tive” , that is, creating the will to modify 
the economic and social structure of 
Quebec.

COOPRIX and the future
COOPRIX has to face three major 
challenges: to preserve a fair equihbrium 
between the purely economic and the 
social aims of a co-operative enterprise; to 
widen its scope, including in its activities 
not only co-operative distribution of 
consumer goods but also co-operative 
production; and to pave the way for the 
co-operatives of the future, those that will 
deal with cultural matters and with leisure 
activities.

The aim of COOPRIX is to improve 
the quality of life of the people of Quebec 
and to help create “a society for consu
mers, not a consumer society” .
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THE in t e r n a t io n a l  
CO-OPERATiVE 

AtUANCE 1895-lSTO

Pasc<>e Vetkins

The International 
Co-operative Alliance 
1895-1970

by W . P, Watkins

This volume of ICA history" commemorates the 75th 
Anniversary of the International Co-operative Alliance 
tracing its evolution from its first manifestation as a phrase 
on the lips of a few  19th century co-operators to its present 
status as the largest consultative organisation recognised 
by the United Nations with over 255 million adherents.

The first chapter shows how the idea of the ICA  
arose out of the growth of co-operative association at 
local roots through national organisation to international
level to be finally realised when the basis of its constitution was laid at the London Congress 
of 1895.

The second chapter traces the development of the ICA’s democratic constitution, its 
efforts to recruit members, hold them together and devise effective administrative organs and 
working methods in its first fifteen years.

The third chapter relates the struggles of the Alliance to maintain its existence and keep 
on its proper course amid the successive wars, political revolutions and economic depressions 
and upheavals which shook the world between 1914 and 1945.

The fourth chapter outlines the growth of the ICA, its expanding activities in the 
newly-developing regions, the development of its auxiliary, technical, economic and financial 
organisations from the start of a new era of international collaboration, inaugurated by the 
Charter of the United Nations in 1945, to the opening of the United Nations Second Develop
ment Decade.

English  E d itio n , 1 970 . P ric e : £2 .50

Order your copy from: IN T E R N A T IO N A L  C O -O P E R A T IV E  A L L IA N C E
11 U P P E R  G R O S V E N O R  S T R E E T ,
L O N D O N , W 1 X  9 P A ,
U N IT E D  K IN G D O M
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Book Reviews

COOPRIX is no miracle b u t . . .

by Art Danforth, Washington, Co-operative 
League o f  the USA. Price: $5.00 {air mail), 
$2.50 {surface mail).

Those interested in the COOPRIX formula 
outlined in an article in this issue by 
Gerard Saint-Denis will find further 
information about the COOPRIX super
markets in this booklet published by the 
Co-operative League of the USA. The 
COOPRIX formula imphes sales to mem
bers only, no patronage dividend, no 
advertising, no special offers, no loss 
leaders, customer price marking, limited 
range of products but concentrating on 
Co-op label, campaigns in the consumer 
interest, low-cost buildings and display of 
products in original cartons and lowest 
possible prices through large scale opera
tion. This booklet, available in Enghsh 
only, should be of interest to all concerned 
with co-operative retailing.

P.D.

Why Some Co-ops Fail

by Art Danforth, Washington, Co-operative 
League o f  the USA. Price: $1.70 {air mail), 
$0.75 {surface mail).

This little booklet provides a brief account 
of the development of consumer and other 
co-operatives in the USA—other than the 
agricultural co-operatives and credit 
unions. More than a thousand co-operative 
stores were established in New England 
between 1845 and 1857 but they failed as 
did many consumer co-operatives formed 
later. M r Danforth discusses the reasons 
for these failures, such as poor management 
and accounting, lack of initial capital and 
failure to accumulate capital—and calls for 
more co-operation between agricultural 
co-operatives and urban consumer co
operatives in the USA.

P.D.
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Conflict and Co-operation

by Norman Bromberger, Saskatchewan Co
operative Credit Society, 1973

This little booklet is a detailed and very 
readable history of the settlement and 
development of the Canadian province of 
Saskatchewan since the formation of the 
Dominion of Canada in 1867, and in 
particular, of the development of Credit 
Unions in the Province since the first 
Credit Union Act of 1937. It was not until 
the end of the century that the prairie 
provinces really began to be settled; and 
there was constant conflict between the 
farmers of the prairies and Eastern 
business men. The Territorial Grain 
Growers’ Association was formed in 1901 
and there was rapid development in 
Saskatchewan in the early years of the 
century; but the prairies were very 
severely hit by the depression. In the post 
depression years co-operative development 
in Saskatchewan did much to help the 
farmers recover. The number of credit 
union members in the Province increased 
from 268 in 1937 to 319,656 in 1970 and 
the assets of their credit unions from 
$2,200 to $406,838,900. This little book is 
a very useful account of the contribution 
that credit unions can make to the develop
ment and prosperity of an agricutural 
community.

Radical Reformers and Socialists

Edited by Michael 
Charles Knight, £3.80

Katanda, London,

This collection of essays gives an account 
of the contribution of a number of people 
to the development of the Labour Move
ment in Britain, including Thomas Paine, 
Francis Place, William Lovett, Keir 
Hardie, John Burns and Sidney and 
Beatrice Webb. The essay on Robert Owen 
is by Beatrice Hutchins, and gives a brief 
account of his life and work. The essays 
were originally published separately by the 
Fabian Society and the collection is 
introduced by Margaret Cole, the President 
of the Society.

P.D.
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Annotated List of Books Received at the 
ICA Library

BAIMSCH, Axel
Genossenschaftliches Worterbuch
51 pp; Bern, Herbert Lang, and Frankfurt/M Peter Lang, 1972. Price: D M  10.
A collection o f 400 words and expressions related to co-operation, this book provides a guide to 
both the economic and philosophical aspects o f the co-operative movement.

BENECKE, Dieter W.
Kooperation und Wachstum in Entwicklungslandern
261 pp; index; bibliogr; graphs. Tubingen, J. C. B. M ohr (Paul Siebeck), 1972 
An analysis o f the contribution of co-operation to economic development in developing 
countries.

CO-OPERATIVE UNION LTD.
An Outline of the Co-operative Movement
24 pp; bibliogr; tabs (mimeo). Manchester, Cooperative U nion, 1972.

BHULESHKAR, Ashok V.
Bargaining Co-operatives, with special reference to the quick-frozen food industry in Great 
Britain.
194 pp; bibliogr; tabulations; diagrams. Bombay, Jawaharlal Nehru Memorial Institute o f  
Developm ent Sudies, 1973. Price £3.00.

DEUTSCHE GENOSSENSCHAFTSKASSE
Bibliothekskatalog der Genossenschaftsliteratur der Deutschen Genossenscbaftskasse 
508 pp; index. Frankfurt a/M . D . G ., 1971
The library catalogue o f the Deutsche Genossenschaffskasse. All books listed refer to the 
co-operative movement and are classified by subject.

DIG BY, Margaret
The organisation of fishermen’s co-operatives
148 pp; diagrams. Oxford, Plunkett Foundation, 1973. Price £1.50.
This book is based on a tour o f  14 countries in the West Indies, Asia, and Europe and contains 
descriptims o f and recommendations for fishery co-operatives.
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FLORES, Xavier
Agricultural Organisations and Development
586 pp; tabs; bibliogr. Geneva, International Labouf Office, 1971
This book analyses the extent to which agricultural organisations can pldy an effective part in the 
process o f development. Countries are grouped on a geographical basis. The author draws 
partial conclusions at the end o f each section as well as more general conclusions applying to 
both developed and developing countries.

FUTRO, Aleksander
Invalids’ Cooperatives in Poland
82 pp; photos; charts. Warsaw, Union o f  Invalids’ Cooperatives, 1970.
This book is a report on the current activities o f the Polish co-operatives for disabled persons; it 
describes the range o f work available, the medical rehabilitation schemes, and explains the 
organisation o f the societies.

HIRSCHFELD, Andre
La vie et I’oeuvre de Robert Owen (Offprint from Revue des Etudes Cooperatives no. 163)
27 pp; bibliogr. Paris, Institut des Etudes Cooperatives, 1971.

INTERNATIONAL COOPERATIVE ALLIANCE
40th ICA Seminar, Moscow 1971. “ Co-operative education as a Factor Increasing the 
Importance of the Role Played by Co-operatives in the Economy and in Public L ife”
53 pp; tabs; diagrs. London, ICA, 1972, Price: £0.50.

INTERNATIONAL CO-OPERATIVE ALLIANCE, REGIONAL OFFICE AND  
EDUCATION CENTRE, NEW DELHI
Balanced Diet
52 pp; tabs. N ew  D elhi, ICA R. O. & E. C., 1972.

KOOPERATIVA FORBUNDET
Co-op Group Organisation. Facts and Figures for 1971
15 pp; tabs; diagrs, Stockholm, K F, 1972, (Also in Gernaan).

KUHN. Johnnes and STOFFREGEN, Heinz
How to Measure the Efficiency of Agricultural Co-operatives in Developing Countries
165 pp; tabs. Marburg/Lahn, Institute for Co-operation in Developing Countries, 
Phillips-University, 1971.
Part o f this work defines the concept of efficiency and the methods o f measuring it; the rest of 
the book contains descriptions o f investigations made o f three selected cases, all in Kenya.

PERRAULT, Paul T.
Application des theories de la flrme et de quelques notions  ̂ 1’etude de I’entreprise cooperative
259 pp; bibliogr; graphs. Sherbrooke, Quebec, Universitd de Sherbrooke, 1972.
The author applies modern methods o f economic analysis to co-operatives. His work is partly based 
on the work o f American economists.

SCHEDIW Y, Robert
Die genossenschaftliche Verbandspriifung
97 pp; bibliogr. (mimeo), Vienna, University o f  Vienna, 1972
A comparative study o f auditing in different types o f co-operative unions in Austria and other 
European countries.
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UNIVERSIDAD DE PUERTO RICO, FACULTAD DE CIENCIAS SOCIALES, 
INSTITUTO DE COOPERATIVISMO
Legisladon cooperativa de Puerto Rico 
314 pp; N .p ., Editorial Universitaria, 1971.
A compilation o f co-operative legislation in Puerto Rico, with a chronological summary.

de VILLEIVEUVE, J. C.
Les cooperatives agricoles dans le marche commum.
486 pp; tabs. Paris, Dictionnaires Andre Joly, 1970
A comparative study o f the legislative, fiscal, social and financial aspects o f agricultural 
co-operatives in the six original EEC countries.

VIR , D. eta!
Farm Guidance Activities of Agricultural Co-operatives
128 pp; diagrs; tabs, N ew  D elhi, ICA, 1971
A general review, and analysis o f case studies, o f agricultural advisory and extension services in 
Asia, based on a Seminar held in 1969.

WEBSTER, F. H.
Agricultural Co-operation in Denmark
152 pp; maps; tabs; photos; charts; diagrs. Oxford, Plunkett, Foundation for Co-operative 
Studies, Occasional Paper N o . 39, 1973.
This book describes the organisation and main activites o f each branch o f the Danish movement. 
It also gives an example of the typical village pattern o f co-operative services, and a historical 
sketch of the movement.

W EITZ, Raanan
From Peasant to Farmer. A revolutionary strategy for development
292 pp; index; tabs. N ew  York, Columbia University Press, 1971 
Based on the experience o f 47 developing countries, this book puts forth the view that 
development cannot be achieved without a strong agricutural foundation, and gives detailed 
guidelines for implementing a policy o f agricultural promotion.

WESTERGAARD, PaMi W. (Editor)
Economic Base-Line Studies o f the Co-operative Societies in Tanzania based on the accounts for 
1967 onwards
Irreg pag; diagrs; tabs (mimeo). University o f  Dar Es Salaam, Econom ic Research Bureau; 
Cooperative College, Cooperative Education Centre, 1972.

W IDSTRAND, C. G. (Editor)
African Co-operatives and Efficiency
239 pp; bibl. Uppsala, Scandinavian Institute q f African Studies, 1972.
A report o f a Seminar held at the end o / 1971 as part of the follow-up action to a previously 
held seminar on co-operatives and rural development in East Africa. The 15 papers range from 
descriptions o f the movement in Kenya, Tanzania, Uganda, Zambia, and Mauritius to case 
studies.
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International Co-operative Alliance  
Regional O ffice  and Education Centre fo r  
S outh-East Asia
Regional D irector: M r  P. E. W eeram an
PO Box 3312, 43 Friends Colony
N ew  Delhi 14, Ind ia. T e l. 631541; 632093.

In ternational Co-operative Alliance  
Regional O ffice fo r  East and Central A frica

Regional D irector: M r Dan Nyanjom

PO Box 946, M oshi, Tanzania. Tel. 2616.

Affiliated Organisations

Angola: see 'Zaire'.

Argentina: Federacidn Argentina de Coope- 
rativas de Consumo,>4i/(/a. SuSrez 2034, Buenos 
Aires. re \. 2 8 -5 3 8 1 /3 .

Intercoop, Editora Cooperative Limitada, Hum
berto 1°, 2318— 1° P.-A., Buenos Aires. Tel. 
99-3193.

Asociacion Argentina de Cooperativas y iVlu- 
tualidades de Seguros, Avenida de Mayo 1370, 
Piso r ,  Buenos Aires. Tel. 33 -0222 /7138 .

Federaci6n Argentina de Cooperativas de Cr6dito 
Ltda., Pueyrredon 468, 2 ° Piso, Buenos Aires 
(/? C 2 4 ).T e l. 86-6283.

Asociaci6n de Cooperativas Argentines, 25  
de Mayo 35, Buenos Aires.

Confederaci6n Cooperativa de la Republica 
Argentina Ltda. (COOPERA), it//s  Campos 
1588. Buenos Aires.

Australia : Co-operative Federation of Australia, 
Secretariat: 56 9  Wellington Street, Perth, West
ern Australia 6000. Tel. 21 -0191.

A ustria : "Konsumverband" Zentralverband der 
osterreichischen Konsumgenossenschaften, 
Theobaldgasse 19, A -1061  Vienna VI. Tel. 
57-75-38.
Membership (1971): 556,300; turnover: retail trade: Sch.
7,434 mill, (tliereof consumers' societies: Sch. 6,367 mill.; 
department stores; Sch. 1,019 mill.; other retail trade: 
Sch. 48 m ill.); wholesale society (G .O .C .): Sch. 2,906 mill.; 
own production: consumers' societies: Sch. 909 mill.;
G.O.C. and subsidiaries: Sch. 527 mill.

Osterreichischer Verband gemeinniitziger Bau-, 
Wohnungs- und Siedlungsvereinigungen, fiose/7- 
derferstrasse 7 1 1 1 ,1 0 1 0  Vienna. Tel. 6 5 -7 1 -6 3 ;  
65-13-25.

1972: Affiliated organisations: 277 (comprising 164 
societies and 133 associations); membership: 167,737; 
administered units: 357,241 (of which 156,144 correspond 
to the societies and 201,097 to the associations; closing 
balance for 1971 : Sch. 56,4 mill, (of which Sch. 25,6 mill, 
correspond to the societies and Sch. 30,8 to the 
associations).

Osterreichischer Raiffeisenverband, Seilergasse 
16. Vienna 1. Tel. 52 -69 -34 .

Bangladesh: Bangladesh Jatiya Samabaya 
Union, “Samabaya Sadan" {1st floor) 9 !D -  
Motijheei Commercial Area, Dacca 2. Tel. 255846.

Provincial Fishermen’s Co-operative Society Ltd., 
Iqbal Road. Patharghata, Post Box 27, Chitta
gong, l e i  8 0 5 8 7 :8 5 9 6 7 .

Belgium : F6d6ration beige des Cooperatives 
(FEBECOOP), 26-2B  rue Haute. 1000 Brussels. 
Tel. 1 3 -2 8 -6 0 ; 11 -83 -50.
Affiliated consumers' societies: 2 1 ; membership: 300,000; 
turnover (1968): Frs. 4,180 mill.; shops: 1 ,409; Wholesale 
society turnover (1968): Frs. 1,272 mill.

Soci6t6 Cooperative d'Assurances "La Pr6- 
voyance Sociale", P.S. Building. 151 rue Royaie, 
1030 Brussels. Tel. 18-80 -80.
Premiums (1966): Frs. 1,903 mill.; reserves: Frs. 6 milliards; 
insurance funds, life: Frs. 20 milliards.

Federation Nationale des Cooperatives Chre- 
tiennes, 135 rue de ia Loi, 1040 Brussels. Tel. 
35 -6 0 -9 0 .
(1967 ): 1,250 shops; turnover: Frs. 1,430 mill.; Savings 
Bank: 2,050 branches; 500,000 members; deposits: Frs. 
12 milliards; Insurance Society: 290,000 policy holders; 
premiums: Frs. 450 mill.; reserves: Fis. 1,300 mill.

L'Economie Populaire, 3 0  rue des Champs, 5300  
Ciney {Namur). Tel. (083) 228-01 .
Branches (1970): 466; membership: 98,456; turnover: 
F.B. 1,319,000,000; savings deposits: F.B. 380 mill. +  

-340 mill. CEP (Private Savings Bank, Ltd.); capital and 
reserves: F.B. 208 mill.
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L'Institut Provincial de Cooperation Agricole, 
4 2 rue des Augustins, Lidge. Tel. Lifege 3 2 -3 6 -5 2 .

OPHACO (Office des Pharmacies Cooperatives 
de Belgique), 602 Chaussee de Mans, Ander- 
lecht-Brussels 7. Tel. 22 -56 -90 .
Union of 26 co-operative societies owning 466 pharmacies, 
71 optical departments, 6 drug stores, 14 wholesale depots. 
Turnover (1971): Frs. 3.102,783,000. Surplus distributed to
535,000 members; 131 mlJI.

Centrale des Caisses Rurales du Boerenbond 
Beige (CERA), Minderbroedersstraat 8, 3000  
Leuven. Tel. 016 /279.31 .

B u lg aria : Central Co-operative Union, Rue 
Rakovski 99, Sofia. Tel. 7 -8 3 -1 1 ; 8 -03 -11 .

Cam eroon: West Cameroon Co-operative 
Association Ltd., P.O. Box 135, Kumba, l\Aeme 
Division, West Cameroon. Tel. Kumba 251.

Canada: Co-operative Union of Canada, 111 
Sparks Street, KIP 5 8 5  Ottawa 4, Ont. Tel. 
232-9657.
A federation of English-language co-operative organisa
tions, organised in 1909.

Consell Canadien de la Cooperation, Case postale 
58. Station N, M ontreal 129. Tel. (514) 866- 
8048.

Ceylon: See "Sri Lanka".

Chile: Cooperativa Sodimac Ltda.. Casilia 3110, 
Santiago de Chile. Tel. 734023.

Cooperativa de Empleados Particulares Ltda., 
Teatinos 610. Casilia 424, Santiago de Chile. Tel. 
82935.

Institute de Financiamiento Cooperativo, 
IFICOOP, Ltdo., Agustinas 853, Oficina 547, 
Casilia 1118, Santiago de Chile. Tel. 398253.

Uni6n Cooperativa de Seguros (Ucoseg) Ltda., 
Moneda 1040, of. 704-705 , Santiago de Chile. 
Tel. 81295; 65100.

Uni6n de Cooperatives de Consumo y Servicios 
de Chile Ltda. {"^J-Coop"). Agustinas 1141, 7° 
Piso, Casilia 14439. Santiago de Chile. Tel. 
715256.

Colom bia: Cooperativa Familiar de Medellin 
Ltda.. Calle 49, No. 52 -49 , Medellin. Tel. 4 5 -00 - 
55 ; 4 1 -7 1 -1 3 ; 41 -53 -78 .

Instituto Nacional de Financiamento y Desarrollo 
Cooperativo (Financiacoop), Carrera 13, No. 
27-00 , Edif. Bochica, piso 2°, Int. 9, Aptdo 
A6reo 12242, BogotS. Tel. 81 -06-00 .

Congo, Dem ocratic Republic o f: See
"Zaire".

Cyprus: Co-operative Central Bank Ltd., P.O. 
Box 4537, Nicosia. Tel. 62921; 62677; 63311.

Cyprus Turkish Co-operative Central Bank Ltd., 
P.O. Box 791. Nicosia. Tei. 4257.

Vine Products Co-operative Marketing Union 
Ltd., P.O. Box 314. Limassol. Tel. 2331 ; 2872; 
4582.

Czechoslovakia: Ustredni Rada Druzstev, Tes- 
nov 5. 11006 Prague 1. Tel. 6 2 1 -5 4 ; 647-51 .

Denm ark: De samvirkende danske Andels- 
selskaber (Andelsudvalget), Vester Farimagsgade 
3. D K -1606  Copenhagen V. Tel. (01 )1 2 -1 4 -1 9 .
Representing 30 national organisations, comprising: 
consumers' societies, agricultural production, marketing and 
purchase societies, other production and marketing 
societies, insurance societies, banking societies. Member
ship: 750,000 Individual members.

Det Kooperative Faellesforbund i Danmark, 
Kronprinzensgade 13, 1114 Copenhagen K. Tel. 
(01 )1 2 -2 2 -6 2 .
Affiliated societies (1963): 634; total sales: D.Kr. 1,582 
mill.: employees: 12,500; comprising consumers', workers', 
artisans', productive and housing societies, etc.

Faellesforeningen for Danmarks Brugsforeninger 
(FD B ), R6skildevej65,Albenslund. Tel. (01 )6 4 -  
88 - 11 .
Affiliated societies (1969): 1,742; membership: 839,000; 
turnover: 4,032 mill. D.Kr.; wholesale turnover: 2,198 mill. 
D.Kr.; own production; 741 mill. D.Kr.

Finland: Suomen Osuuskauppojen Keskus- 
kunta (S.O.K.), VHhonkatu 7, 00101 Helsinki 10. 
Tel. 90-650-611 .
Affiliated Societies (1972 ); 241; membership: 588,847; 
wholesale turnover; Fmk 2,594.1 mill.; own production of 
SOK: Fmk 374.4 mill.

Yleinen Osuuskauppojen Liitto r.y. (Y.O.L.), 
Vilhonkatu 7, 00101 Helsinki 10.
Affiliated societies (1972); 241; membership; 588,847; 
turnover of societies; Fmk 3,932.5 mill.; total production 
of affiliated societies; Fmk 51.1 mill.

Kulutusosuuskuntien Keskusliitto (K.K.), r.y., 
P.O. Box 740. 00101 Helsinki 10. Tel. Helsinki 
10491.
Affiliated societies: 71; membership; 576,649; turnover 
(1972): Fmk 2558,5 mill; own production: Fmk 252,2 mill.

Keskusosuusliike O.T.K., P.O. Box 120, 00101  
Helsinki 10. Tel. 7 1 -1 3 -2 2 ; 70731.
Affiliated societies: 71: turnover (1972): Fmk 1652,7 mill; 
own production; Fmk 458 mill.

Pellervo-Seura, Central Organisation of Farmers' 
Co-operatives, Simonkatu 6, Helsinki K. Tel. 
61046.
Affiliated organisations (1963): 10 central organisations;
1.102 societies.
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F iji: Fiji Co-operative Union, Registry of Co
operative Societies, Co-operative Department, 
Suva, Fiji.

F ra n c e : F6d6ration Nationale des Cooperatives 
de Consommation, F.N.C.C., 89  rue la Bo6tie.
75008 Paris. Tel. 2 2 5 -99 -98 .
Affiliated societies (1970): 315; membership: 3,400,000; 
shops: 8,300; turnover: NF. 6,100 mill.

Soci6t6 G6n6rale des Coop6ratives de Con
sommation, 61 rue Boissiere, 75  Paris XVi. Tel. 
553-88-22 .

Federation Nationale des Societes Cooperatives 
Ouvri^res de Production du Batiment, des 
Travaux Publics et des MatSriaux de Construc
tion, 88  rue de Courcelles, 75008 Paris. Tel. 
62 2 -4 0 -4 8 ; 622 -45 -20 .

Confederation Generale des Societes Coopera
tives Ouvrieres de Production, 88 rue de Cour
celles. 75008 Paris. Tel. 6 2 2 -0 7 -81 /2 .

Banque Frangaise de Credit Cooperatif, 88  rue 
de Courcelles, 75008 Paris. Tel. 227 -48 -03 .

Confederation Nationale de la Cooperation, de 
la Mutualite et du Credit Agricoles, 129 Bd. St. 
Germain, 75006 Paris. Tel. 033 -93 -31 .

Caisse Nationale de Credit Agricole, 9 1 -9 3  
Boulevard Pasteur, 75 Paris XV. Tel. 273 -90 -00 .
Federation Nationale des SociStes Cooperatives 
d'Habitation a Loyer Modere (H .L.M .), 20  rue 
de Richelieu, 75 Paris ler. Tel. 266-4520.

Confederation des Cooperatives de Construction 
et d'Habitation, "L'Habitation", 3  ave. du Coq,
75009 Paris. Tel. 7 4 2 -4 5 -7 9 ; 874 -67 -62 .

Confederation des Organismes de Credit Mari
time Mutuel, 1 8 bis. Avenue Hoche, 75008 Paris. 
Tel. 267 -14 -50 .

Gambia (The): Gambia Co-operative Union 
Ltd., P.O. Box 505. Bathurst. Tel. 581.

German Dem ocratic Republic: Verband der 
Konsumgenossenschaften 6erDDR,Stresem ann- 
strasse 128, 108 Berlin.

Federal Republic o f G erm any: Bund deut- 
scher Konsumgenossenschaften G.m.b.H.,fiese«- 
binderhof 43, (2) Hamburg 1. Tel. (0411 )284 -  
4001.
Affiliated societies (December 1969 ): 115; membership 
(end of 1969): 2,235,000; turnover (1969 ): D.M. 4,827 
milliards.

Co op Zentrale A.G., Besenbinderhof 43, (2) 
Hamburg 1. Tel. (0411) 284-4310.
Total turnover inct. subsidiaries (1969): D.M. 2,462 miili* 
ards.

Gesamtverband gemeinniitziger Wohnungs- 
unternehmen e.V., Bismarckstrasse 7, 5 000  
Cologne 1. Tel. 52-31 -81.

Volksfursorge Lebensversicherung Aktiengesell- 
schaft, ,4/7 der Alster, (2 ) Hamburg 1.

Volksfursorge deutsche Sachversicherung Ak- 
tiengesellschaft, Steinstrasse 27, (2 ) Hamburg 1.

Deutscher Raiffeisenverband e.V., Adenauerallee 
1 2 7 ,5 3  B o n n .le l  (0 -2 2 -2 1 ) 1061.

Greece: Membership suspended.

Guyana: Guyana Co-operative Union Ltd., 
Ministerial Buildings, High Street and Brickdam, 
Georgetown.

H aiti: Caisse Populaire Dominique Savio, 57  
Rue Riguard, Petion-ViUe.

Hungary: National Council of Consumers' Co
operative Societies (SZOVOSZ), SzabadsAg t6r 
14, Budapest V. Tel. 1 1 3 -600 ; 112-800.

National Council of Industrial Co-operatives, 
Pesti Barnabis 6, Budapest V. Tel. 1 8 8 -800 ;  
188-806.

National Co-operative Council, P.O. Box 661, 
H.1373 Budapest V. Tel. 1 1 3 -600 ; 112-800.

National Council of Agricultural Co-operatives, 
Akadim ia utca 1-3, Budapest V. Tel. 113 -600 ; 
112-800.

Iceland: Samband Isl. Samvinnufeiaga, P.O. 
Box 180, Samband House, Reykjavik. Tel. 17080.

Ind ia : National Co-operative Union of India, 
72 Jorbagh, N ew  Delhi 3. Tel. 611123; 611343; 
619328.

Indonesia: Dewan Koperasi Indonesia, 28  
Djalan Djenderal Soedirman, Djakarta. Tel. 
581400.

Iran : Sepah Consumers' Co-operative Society, 
Avenue Sew om  Esfand, Rue Artkche, Teheran. 
Tel. 332015 ; 332019.

Credit and Housing Co-operative Society of 
Iran, 2 0 -2 2  Shahabad Avenue, Teheran.

Central Organisation for Rural Co-operatives of 
Iran, 35 7  Pahiavi Avenue, Teheran. Tel. 64210.

Consumers’ and Services Co-operative Society 
for the Ministry of Labour and Social Affairs 
Employees, Ministry o f Labour and Social 
Affairs, Teheran.
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Irish Republic: Irish Agricultural Organisation 
Society Ltd., The Plunkett House, 84  Merrion 
Square, Dublin 2. Tel. 64783 /4 -6 .
National Organising and Advisory Body for Agricultural 
Co-operatives. Affiliated societies: 333; membership: 
127.000; turnover (1967): £152 mill.

Co-operative Development Society Ltd., 35  
Lower Gardiner Street, Dublin.

Israel: General Co-operative Association of 
Jewish Labour in Eretz-lsrael "Hevrat Ovdim", 
Ltd., P.O.B. 303, Tel-Aviv. Tel. 46111 -35.
Affiliated societies and companies (1963): 1,855 in all 
branches.

"Merkaz" Audit Union of the Co-operative So
cieties for Loans and Savings, 44  Rothschild Bd„ 
P.O. Box 75, Tel-Aviv. Tel. 65085.

"Haikar" Audit Union of Agricultural Societies of 
the Farmers' Federation of Israel, 8  Kaplan Street, 
P.O.B. 209. Tel-Aviv. Tel. 250881.

"Bahan" Audit Union of Agricultural Co
operative Societies in Israel, 4 7  Nachmani Street, 
P.O.8 . 622. Tel-Aviv. Tel. 614933.

I ta ly : Lega Nazionale delle Cooperative e M utue. 
Via Guattani 9, 00161 Rome. Tel. 8 6 8 -1 4 1 /2 -4 . 
Confederazione Cooperative italiane, Borgo 
Santo Spirito 78, 00193  Rome. Tel. 6 5 3 -875 ;  
5 6 5 -605 ; 565-614.

Associazione Generals delle Cooperative Italiane, 
Via Parma 22, 00184 Rome. Tel. 4 6 2 -659 ;  
471-846.

Jam aica: Jamaica Co-operative Union Ltd.,
14-16  Barry Street, Kingston Tel. 24737.

Japan: Nippon Seikatsu Kyodokumiai Rengokai 
(Japanese Consumers' Co-operative Union), 
1-13, 4-chome, Sendagaya, Shibuya-ku, Tokyo. 
Tel. Tokyo (404) 3231.

Zenkoku Nogyokyodokumiai Chuokal (Central 
Union of Agricultural Co-operatives), 8-3, 1- 
chome, Otemachi, Chiyoda-ku, Tokyo.

Zenkoku Gyogyo Kyodokumiai Rengokai (N a
tional Federation of Fisheries Co-operative 
Associations), Co-op Building, 7th floor, 1-12  
Uchikanda 1 chome, Chiyoda-ku, Tokyo 101.

National Federation of Forest Owners' Co-opera
tive Associations, 11-35, Nagato-cho, 1-chome, 
Chiyoda-ku, Tokyo 100.

Korea: National Agricultural Co-operative Fe
deration, 75, 1st Street, Chung-Jong-Ro, So- 
daemun-ku, Seoul. Tel. 7 3 -0 0 2 1 ; 75-2681.

M alaysia: Co-operative Union of Malaysia Ltd., 
Peti Surat 685, Kuala Lumpur. Tel. 23903. 
Co-operative Central Bank Ltd., 29  Leboh 
Ampang, P.O. Box 685, Kuala Lumpur. Tel. 
26531/4 .
Co-operative Bank Malaysia Ltd., 140 Jaian 
Ipoh, Peti Surat 1024, Kuala Lumpur. Tel. 
299677; 299679.
Sarawak Co-operative Central Bank Ltd., Ku
ching, Sarawak.
Malaysian Co-operative Insurance Society Ltd., 
3 6  Jaian Ampang, P.O. Box 817, Kuala Lumpur. 
Tel. 87915 /6 .
Angkatan Kerjasama Kebangsaan Malaysia. Ber- 
had (ANGKASA), Jaian Templer: Petaiing Jaya, 
Selangor.

M a lta : Farmers' Central Co-operative Society 
Ltd., N ew  Building, Middleman Street, Marsa. 
Tel. Cent 24896.

M au ritius : Mauritius Co-operative Union,
Co-operation House, Dumat Street, Port Louis. 
Tel. Port Louis 822.

Netherlands: Cooperatieve Vereniging U.A., 
Centrale der Nederlandse Verbruikscodperaties, 
"CO -O P Nederland", Postbus 52, Europiiaan 30, 
Utrecht.

Association of Enterprises on a Co-operative 
Basis, Bloemgracht 29, Amsterdam 3. Tel. 62303.

Nigeria: Co-operative Union of Western
Nigeria, Ltd., c /o  Co-operative Buildings, N ew  
Court Road, Ibadan, P.M.B. 5101. Tel. Ibadan 
24399; 24446.

Lagos Co-operative Union Ltd., Co-operative 
Office, 147 Yakubu Gowon Street, Lagos, Tel. 
58920/85 .

Mid-Western Nigeria Co-operative Federation 
Ltd., Private M ail Bag 1021, No. 4  Murtala 
Mohammed Road, Benin City, Mid-Western  
State. Tel. Benin 594.

Jordan: Jordan Co-operative Organisation, 
P.O.B. 1343, Amman. Tel. 23101 /3 .

Kenya: Kenya National Federation of Co-opera- 
tives Ltd., P.O.B. 49768, Nairobi. Tel. 21486.

N orw ay: Norges Kooperative Landsforening, 
Revierstredet 2, Post Box 451, Sentrum. Oslo 1. 
Tel. (47 -2 )2 0 -6 2 -9 0 .
Affiliated societies (1970 ): 753; membership: 406,000; 
turnover of local societies: Kr. 3,500 mill.; of N.K.L.: Kr.
1,149 mill.
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Norske Boligbyggelags Landsforbund (NBBL), 
Trondheimsveien 84 -86 , Oslo 5. Tel. 33 -3 2 -4 2 .

Pakistan; West Pakistan Co-operative Union 
Ltd., 11 Masson Road, P.O.B. 905, Lahore. 
Tel. 54203.

Karachi Central Co-operative Bank Ltd., 14Laxm i 
Building, Bunder Road, Karactii 2. Tel. 36185.

Karachi Co-operative Housing Societies' Union, 
Shaheed-e-M illat Road, Karachi 5. Tel. 40244.

Karachi Co-operative Union Ltd., Co-operative 
House, Shaheed-e-MiHat Road, Karachi 5. Tel. 
230289.

Fishermen's Co-operative Society Ltd. (FISCOS), 
Fish Harbour, West Wharf Road, P.O. Box 5328, 
Karachi. Tel. 229101 ; 224457.

Sind Baluchistan Provincial Co-operative Bank, 
Ltd., Provincial Co-operative Bank BIdg.. Serai 
Road, P.O. Box 4705, Karachi 2. Tel. 32361 ; 
3 7 2 90 ; 34736.

Peru: Cooperativa de Seguros " IN C A " Ltda., 
No. 181, >4/. BrasH 1360, Apartado 10159, Lima 
21 .

Cooperativa de Seguros del Peru Ltda., No. 170, 
lAaximo Abrii 552, Lima. Tel. 46769.

Banco Nacional de las Cooperativas del Peru 
Ltdo., 1 Av. Tacna 411, Apartado 4895, Lima. 
Tel. 276569.

Philippines: Central Co-operative Exchange 
Inc.. P.O.B. 1968. Manila. Tel. 7 -60 -09 .

Grains Marketing Co-operative of the Philippines 
"Gramacop" Inc., 107-D  Arellano Street, Caloo- 
can City. Tel. 23-91 -40.

Filipino Cooperative Wholesale Soc. Inc., P.O. 
Box 4439, Manila.

Poland: Central Agricultural Union of "Peasant 
Self-Aid" Co-operatives, Kopernika 30, Warsaw. 
Tel. 2 6 -3 9 -6 9 ; 26 -10 -81 .

Central Union of Building and Housing Co
operatives, Ui. Marchlewskiego 13, Warsaw. Tel. 
20 -90 -29 .

"Spolem "— Union of Consumer Co-operatives, 
Grazyny 13, Warsaw. Tel. 45 -32 -41 .

Central Union of Work Co-operatives, Surawia 
47, Warsaw. Tel. 28-51 -86.

Supreme Co-operative Council, UL Jasna 1, 
Warsaw. Tel. Warsaw 2 6 -7 2 -2 1 ; 27 -1 3 -2 6 .
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Portugal: UNICOOPE - Uniao Cooperativa 
Abastecedora, S.C.R.L., Avenida Aimirante Reis, 
127-4^. D t ,  Lisbon 1. Tel. 315843.

Puerto Rico: Co-operative League of Puerto 
Rico, 458  Fernando Calder, Apartado 707, GPO 
San Juan. Tel. 764-2727.

Romania: Uniunea Centrala a Cooperativelor 
de Consum, "Centrocoop", Strada Brezoianu 31, 
Sectoral?, Bucharest. Tel. 1 6 -0 0 -1 0 ; 13 -87 -31 .
1969/70; Associated 1,728 Consumers' Co-operatives in 
39 District Unions; membership: 7 mill.; 28,000 retail 
shiops: of which 8,100 public catering units; 7 processing 
and marketing enterprises; 18 production enterprises; 17 
building enterprises; 20,400 servicing units; 18 educational 
centres.

Central Union of Handicraft Co-operatives, 
"UCECOM ", 46, Caiea Plevnei Street. Sector 
VII, Bucharest. Tel. 13 -16 -48 .

Uniunea Nationala a Cooperativelor Agricole de 
Productie,"Uncap",”25i5rf. Gheorghe Gheorghio- 
Dej, Bucharest.

Singapore: Singapore Co-operative Union Ltd., 
Post Box 366; Office and Library; 3 -J IK  Clifford 
House, Singapore 1.

Sri Lanka: National Co-operative Council of 
Sri Lanka, P.O. Box 1669, Co-operative House, 
455 Galle Road, Colombo 3. Tel. 85496.

Sw eden: Kooperativa Forbundet, S -104  65  
Stockholm 15. Tel. International: 4 6 -8 -4 4 9 5 6 0 ;  
National: 08 -44 -9 0 -6 0 .
Affiliated retail societies (1971 ): 216 ; membership:
1,665,552; total turnover of consumer societies: Kr.
8,698 mill.; turnover of K.F.: Kr. 6,744 mill, (thereof Kr.
4,806 mill, to affiliated consumer societies); K.F.'s owr< 
production: Kr. 3,270 mill.; total capital (shares, reserves 
and surplus) of K.F.; Kr. 1,077 mill, and of affiliated retail 
societies: Kr.1,291 mill.

Hyresgasternas Sparkasse- och Byggnadsfor- 
eningars Riksforbund ek for (H.S.B.), Pack, 
S -100  21 Stockholm 18. Tel. 54 -05 -40 .
1973; Affiliated building societies; 9 0 ; membership; 
351,200; No. of completed units: 338,727; production 
value; Kr. 18,038 millions.

Svenska Riksbyggen, Hagagatan 2, P.O. Box 
19015. S -1 0 4  32  Stockholm 19. Tel. (08 )3 4 -  
05-20 .

Folksam Insurance Group, Foiksam Building, 
Stockholm 20. Tel. 22-01 -00.

Lantbrukarnas Riksforbund, S -1 0 5  3 3  Stock
holm 3. Tel. (0 8 )1 4 -1 6 -0 0 .



Kooperativa Gillesfdrbundet, S -104  65  Stock- 
holm 15. Tel. (0 8 )4 4 -9 0 -6 0 ; (08 )4 4 -9 5 -6 0 .

Plunkett Foundation for Co-operative Studies, 
31 St. Giles', Oxford. Tel. 0865-53960.

S w itzerland: Coop Schweiz, Thiersteinerallee 
14, CH  4002  Basle. Tel. (061 )35 -50 -50 .
Affiliated societies (1970): 276; retail outlets: 2,451; 
membership: 899,320; Coop-total turnover: Frs. 3,432.3 
mill.; Coop-retail turnover: Frs. 2,893.0 mill.; Coop Schweiz, 
wholesale turnover: Frs. 1,743.5 mill.

Verband sozia ler B aubetriebe, c /o  S B H V ., 
SIhlpostfach, Zurich.

Genossenschaftliche Zentralbank, Aeschenplatz 
3, C H 4 0 0 2  Basle. Tel. (061) 23 -84 -00 .

C O -O P  Lebensverslcherungs-Genossenschaft 
Basel, Aeschenvorstadt 67, CH 4002 Basie.

U .S .A .: Co-operative League of the U.S.A., 
1828 L Street, NW , Washington, D.C. 20036. 
Tel. (202) 872-0550.

Uruguay: Centro Cooperativista Uruguayo, 
Dante 2252 Montevideo. Tel. 4 1 -2 5 -4 1 ;  
40 -90-66 .

Yugoslavia: Glavni Zadruzni Savez FNRJ, 
Terazije 23 IV I, Belgrade. Tel. 3 0 -9 4 7 /9 .

Tanzania: Co-operative Union of Tanganyika 
Ltd., National Co-operative Building, P.O. Box 
2567, Dar-es-Salaam. Tel. 23077; 23344 ; 23347.

Thailand; Co-operative League of Thailand, 4  
Pichai Road, Dusit, Bangkok. Tel. 811414.

Turkey: Turk Kooperatifcilik Kurumu (Turkish 
Co-operative Association), Mithatpasa Caddesi 
38, Yenisehir, Ankara. Tel. 12-43 -73.

Uganda: Uganda Co-operative Alliance, P.O.B.
2215, Kampala. Tel. 56984/6 .

Zaire: Centrale Generale des Cooperatives 
Angolaises, B.P. 6039, Kinshasa 1.

Zam bia: Eastern Province Co-operative Market
ing Assoc. Ltd., P.O.B. 108, Chipata. Tel. 4 39 ;  
485.

National Co-operative Development Committee, 
P.O. Box 3579, Lusaka. Tel. Lusaka 51744.

U.S .S .R .: Central Union of Consumers' Co
operative Societies of the U.S.S.R., "Centro- 
soyus", Tcherkassky per no. 15/17, Moscow. 
Tel. 221 -7253.
Consumers' societies (1970): 14,868; members: 59,637 
mill.; shops: 369,700.

United Kingdom : Co-operative Union Ltd., 
Holyoake House, Hanover Street. Manchester 
M 6 0  OAS. Tel. (061) 834-0975.
Affiliated retail societies (1971): 303; membership:
11.3 million; share capital: £142 million; retail sales: £1,203 
million.

Co-operative Wholesale Society Ltd., P.O.B. 53, 
N ew  Century House, Corporation Street, M an 
chester M 6 0  4ES. Tel. (061) 834-1212.

Co-operative Insurance Society Ltd., Miller 
Street, Manchester 4. Tel. (061) 832-8686.
Assets (1964 ): £369 mill.

Co-operative Bank Ltd., P.O. Box 101. N ew  
Century House, Manchester M 60  4ES. Tel. 
0 61-834-1212 .

IN T E R N A TIO N A L  O R G A N IS A TIO N S
Organization of the Cooperatives of America, 
Ap. aereo 2738, Lima.

Nordisk Andelsforbund (Scandinavia), 3  Axel- 
torv, 1609 Copenhagen V, Denmark. Tel.
15 -15 -33

In te rn a tio n a l C o -o p e ra tiv e  Bank Co. Ltd. 
(INGEBA), Dufourstrasse 54. P.O.B. 711, CH  
4002 Basle. Switzerland. Tel. (06 1 )23 -58 -27 .

International Co-operative Petroleum Associa
tion, 2 8  West 44th Street, N ew  York, N.Y. 10036, 
U.S.A. Tel. LA 4-4455,

Sociedad Interamericana de Desarrollo y 
Financiamiento Cooperative (SIDEFCOOP), Ca- 
silla de Correo 4311. Buenos Aires, Argentina.

International Co-operative Housing Development 
Association (IC H D A ), Suite 1007, 1012-14th  
Street, N.W . Washington, D.C. 20005, U.S.A. 
Tel. 202 -737-3420 .
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Long-term Credit 
and Agricultural Production 

in India
Agriculture is the backbone of the Indian economy, and the 
Co-operative Land Development Banlcs are the main institutional 
agencies in the country providing long-term credit for building up 
capital assets on land to increase agricultural production. The 
development of minor irrigation through wells, pumping equipment 
and lift irrigation; soil conservation and the mechanisation of 
agriculture are some of the purposes financed by the Banks. The 
long-term investment in agricultural industry by these Banks has 
raised farm productivity and substantially sustained the green 
revolution. The Land Banks are also Implementing the bulk of the 
Special Development Schemes financed by the Agricultural 
Refinance Corporation, and Agricultural Projects financed by the 
World Bank.

The following statistics as of 30 June 1971 are of interest:
No. of Central Land Development Banks 20

No. of working units 1 ,780

No. of members 4 -91 mill.

Paid-up capital (£1 =R upees 1 8 -0 4 )  Rs. 4 9 2 -4 0  mill.

Loans advanced and outstanding Rs. 6370  -50  mill.

Credit receivable under ID A  project by seven Land
Development Banks as per agreements $216  • 90  mill.

Issued by
The All India Central Land Development Banks 

Co-operative Union Limited 
Garment House (2nd floor)

Worli Naka 
BOMBAY 18 

India
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ICA Seminar Discusses 
Co-operative Finance
b y  Dr L. Sieber

The 41st International Co-operative Semi
nar was held in Nicosia, the capital of 
Cyprus, from 15th to 25th October, 1973, 
on the basis of an invitation extended to the 
ICA by the Co-operative Central Bank of 
Cyprus. The main theme of the Seminar 
was “ Self-help and Outside help in Finan
cing Co-operative Activities” .

Although the co-operative organisa
tions of 4 countries cancelled their partici
pation because of the Middle-East War 
which broke out practically on the eve of 
the Seminar, attendance was very good: 
there were over 60 participants from 15 
countries, including the Director of the 
ICA, Dr S. K. Saxena, and a representative 
of the International Labour Organisation, 
Mr H. Watzlawick. Great importance was 
attached to the Seminar by the hosts—co
operatives and government alike. On the 
opening day, the official inauguration was 
attended by a large number of leading 
personalities of Cyprus—the Chairman of 
the House of Representatives, the Minister 
of Finance, the Minister of Trade and 
several other members of the Government, 
the Mayor of Nicosia, members of the 
Diplomatic Corps, as well as top level co
operative leaders, including Mr A. Azinas, 
the Commissioner for Co-operative De
velopment.
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A message of greetings was con
veyed to the Seminar on behalf of the Presi
dent of the Republic, His Beatitude Arch
bishop Makarios, who later received the 
whole group of participants personally at 
the Presidential Palace.

While visiting the Turkish part of 
Nicosia, participants were also received by 
the Vice-President of the Republic of 
Cyprus in his official residence.

As a result, the Seminar got great 
coverage in the Press, Radio and Television 
and thus undoubtedly helped create con
siderable publicity for co-operatives 
throughout Cyprus.

The main aim of the Seminar was to 
enable participants to exchange views and 
experience on various problems involved in 
the financing of co-operative activities. The 
deliberations of the Seminar were based on 
several background papers and case studies, 
prepared by leading co-operative officers, 
executives and finance specialists from the 
national movements of Austria, Cyprus, 
Czechoslovakia, the Federal Republic of 
Germany, France, the German Demo
cratic Republic, Hungary, Japan, Sweden, 
the United Kingdom and the USSR.^

*Some of these papers will be reprinted in a future 
issue of the Review o f  Inlernational Co-operation.



Dr S. K. Saxena, Director of the ICA, received by Archbishop Makarios at the Presidential Palace. In the 
background Mr A. Azinas, Commissioner for Co-operative Development, Cyprus.

The usefulness and success of the 
Seminar largely depended on whether the 
problems of self-financing and financing 
from outside sources could be discussed in 
sufficient depth, in view of the very different 
backgrounds and conditions existing in the 
individual countries whose co-operative 
movements were represented at the Semi
nar. Indeed, this was felt by the organisers 
to be one of the crucial “question marks” , 
for we knew in advance that its composition 
would be more haphazard than homogene
ous—if only because of the different types 
of co-operatives and countries that decided 
to be represented.

As it turned out, without the ICA 
being able to influence the selection in any 
respect, most participants represented con
sumer co-operatives, while others were 
people working in agricultural, credit, pro

ducer, marketing and other societies, in
cluding multi-purpose co-operatives. In the 
geographical and socio-economic respects, 
the variety was similar: part of the Euro
pean participants represented co-operative 
movements of planned-economy socialist 
countries (Czechoslovakia, the German 
Democratic Republic, Hungary and the 
USSR), others came from market-economy 
countries (Austria, the Federal Republic of 
Germany, France, Sweden and the United 
Kingdom); then there were also non- 
European participants—from Japan, Ma
laysia, the USA and Zambia, and finally, of 
course, numerous local participants, repre
senting both the Greek and Turkish move
ments of Cyprus. Fortunately, however, all 
these co-operators together formed an agile 
gathering, keenly interested in learning 
something from their foreign colleagues,
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even from those working under consider
ably different conditions.

A greater part of tiie Seminar pro
gramme was taken up by plenary sessions, 
which enabled participants to hear and dis
cuss lectures presented by a number of top- 
level co-operative leaders and specialists, 
one of whom was Mr Bertil Tronet, Vice- 
President of the International Co-operative 
Bank(INGEBA).

For some of the sessions, partici
pants were divided into three working 
groups, in which they were set the task of 
studying specific problems, such as:

(a) Self-financing and inflationary pres
sures.

(b) Needs of self-financing in consumer 
and agricultural co-operatives.

(c) Advantages and disadvantages of 
self-financing.

(d) Possibilities and limitations of finan
cial collaboration between consu
mer and agricultural co-operatives.

(e) To what extent, at what stages, or 
for how long should co-operative 
activities be confined within the 
limits of their self-financing possi
bilities?
The working groups and the subse

quent plenary discussions arrived at inter
esting conclusions and recommendations, 
the length of which would by far exceed the 
scope of this article; they will be incorpor
ated in the Seminar Report, which the ICA 
will publish in due course.

The theoretical part of the Seminar 
lasted six days, during which all partici
pants were kept very busy. This was made 
easier for them by the excellent facilities 
provided by the host organisation. After a 
day of rest, the practical part of the Seminar 
started. Each day a coach took participants 
to different parts of the beautiful “ Island of 
Aphrodite” , as Cyprus is known to its in
habitants, visitors and tourists—Yialoussa, 
Famagusta, Kyrenia, Morphou, Limassol, 
Paphos, etc.—where they visited various co
operative societies and institutions—credit 
co-operatives, banks, factories, stores, etc., 
and also saw numerous historical monu

ments, unique in the world, for relics more 
than 5,000 years old were not rare among 
them.

Impressive as all these sights un
doubtedly were, all participants were also 
overwhelmed by the remarkable hospitality 
that accompanied them at every step. From 
local shop-level co-operative staff and 
members, to the top-level co-operative 
leaders and the Commissioner for Co
operative Development, all obviously did 
their utmost to help participants in every 
respect—with kindness, friendliness and 
great hospitality.

When the Seminar ended after 12 
busy days, all participants undoubtedly 
shared the feeling that their stay in Cyprus 
had been not only agreeable, but also very 
usefully spent. This usefulness, of course, 
will now largely depend on participants 
themselves, on the extent to which they will 
be able to apply in practice, in their every
day work, what they have learnt in Nicosia. 
As far as the ICA is concerned, its Educa
tion Department will help them—and make 
such help also available to all member 
organisations—by publishing a comprehen
sive report, which will contain all the rele
vant documentation.

Despite all the positive aspects men
tioned, it was not easy to organise such a 
Seminar and to make it a success. There 
were several difficulties, some of which 
should be pointed out in this context, as 
they are likely to occur again in the course 
of the preparation of future international 
co-operative seminars.

In the first place, it is necessary to 
mention a regrettable lack of interest and 
non-co-operation on the part of several 
member organisations. For example, while 
the co-operative movements of some coun
tries attached so much importance to the 
Seminar as to send whole teams of partici
pants to attend it in order to learn some
thing useful (Sweden 6, Federal Republic of 
Germany 4, France 3, German Democratic 
Republic 3, etc.), several other national 
movements sent nobody and made no con
tribution to the documentation prepared for
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The platform. From left: Mr M. Eshref (Cyprus Turkish Co-operative Central Bank), Mr G. Petrides 
(Co-operative Central Bank of Cyprus), Dr L. Sieber (Secretary for Education, ICA), Dr S, K. Saxena, 
Mr A. Azinas, Mr R. Clerides (Co-operative Central Bank of Cyprus).

the Seminar, which was thus deprived of the 
possibility of benefiting from the experi
ences of the co-operators of Belgium, Bul
garia, Denmark, Finland, Italy, Norway, 
Poland, Switzerland, Turkey and some 
other countries.

Similarly, it will always be difficult 
for the ICA to make its Seminars cover the 
interests of all branches of the co-operative 
movement, if some ignore requests for 
background papers and specialist advice at 
the stage when the programme is being 
prepared, and then, practically on the eve of 
the Seminar, start criticising the agenda, 
claiming that the lectures do not pay ade
quate attention to their specific field of 
activity.

These examples seem to indicate 
that the ICA has apparently not yet done 
enough to make all of its member organisa
tions appreciate the opportunities of ex- 
changingexperience internationally. There
fore, one of the main conclusions for the 
ICA’s future educational policy and pro
gramme of activities will have to be, to keep

trying to get together not only people who 
do realise that they need to widen their 
horizons, but also (and particularly) those 
who do not realise this sufficiently, because 
they are apparently those that would benefit 
most of all from a “ cross-fertilisation” of 
ideas, which is the aim of the ICA’s annual 
international co-operative seminars.

If the Nicosia Seminar was success
ful, in spite of these and several other diffi
culties, its organisers and participants have 
an additional reason to feel satisfied. But the 
work does not end with this: the Seminar 
documentation is now being edited in order 
to be compiled in a Report w'hich will be 
informative and meaningful to all co
operative organisations, not only those that 
participated.

At the same time, preparations have 
already begun for the next—the 42nd— 
International Co-operative Seminar, which 
will be held at the Co-operative College, 
Stanford Hall, Loughborough (United 
Kingdom) towards the end of September 
1974. Previous seminars have set the stan
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dard at a high level, so it will be no easy task 
to equal or even surpass it: this will largely 
depend on the degree of co-operation that

the organisers can get from their colleagues 
in the co-operative movements in as many 
countries as possible.
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Co-operation 
and Egalitarianism in the 
Developing Countries
by Leonora Stettner

The credentials of co-operatives as instru
ments of development in less advanced 
countries have been called into question in 
a number of publications in recent years. 
Moreover there appears to be a degree of 
“ inbreeding” among the scholars involved 
in the sense that they tend to participate in 
the same conferences and seminars, to 
quote each other and to deal with certain 
common themes. Insofar as these themes 
can be generalised, it is fair to state that the 
central issue relates to the capacity of Co
operation to achieve greater egalitarianism 
in the Third World.

Major among these publications— 
in terms of number of pages and of impact, 
in that it bears the official stamp of the 
United Nations—is a series of six volumes 
published by the United Nations Research 
I n s t i t u t e  f o r  S o c i a l  D e v e l o p m e n t  
(UNRISD) over the past three years on the 
subject of Rura I Co-operatives as Agents o f  
Change in Developing Areas} In addition 
there have appeared Two Blades o f  Grass, 
a series of papers presented at a conference 
held at the Institute of Development 
Studies, University of Sussex, in April 
1969^; two volumes published by the 
Scandinavian Institute of African Studies

covering two successive seminars spon
sored by it®; and an unpublished manu
script, which has been widely circulated, by 
Guy Hunter, Director of the Joint Research 
Programme on Agricultural Development 
Overseas, The University of Reading and 
The Overseas Development Institute^.

'Estudios de la realidad campesina, cooperacion y 
cambio, Orlando Fals Borda (ed.), UNRISD  
Report Volume 11, 1970; Cooperatives and rural 
development in Latin America: an analytic report, 
Orlando Fals Borda, UNRISD Report Volume 111, 
1971; Rural cooperatives and planned change in 
Africa: case materials, Raymond Apthorpe (ed,), 
UNRISD Report Volume IV, 1970; Rural coopera
tives and planned change in Africa: an analytic re
view, Raymond Apthorpe, UNRISD Report 
Volume V, 1972; Cooperatives and planned change 
in Asian rural communities: case studies and diaries, 
Inayatullah (ed.), UNRISD Report Volume VI, 
1970; Cooperatives and development in Asia: a study 
o f  cooperatives in fourteen rural communities o f  Iran, 
Pakistan and Ceylon, Inayatullah, UNRISD Report 
Volume VII, 1972.
^Two Blades o f  Grass, Rural Cooperatives in Agri
cultural Modernisation Peter Worsley, (ed.) Man
chester University Press, 1971.
^Cooperatives and Rural Developm § t in East Africa 
Carl Gosta Widstrand, (ed.) Africana Publishing 
Cooporation, New York, 1970. African Coopera
tives and Efficiency Carl Gosta Widstrand, (ed.) 
Almqulst and Wiksell Informationsindustri AB, 
Uppsala, Sweden, 1972.
^Research on Cooperatives in East Africa, March 
1971.
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As practitioners actively engaged in 
promoting co-operatives in developing 
countries, we at the ICA very much wel
come any kind of cross-fertilisation of 
ideas with social scientists in the UN and 
academic circles. We recognise that if we are 
to do our job effectively, we must not be 
sensitive to criticism. On the contrary, we 
have been the first to acknowledge the 
numerous co-operative failures which have 
occurred in the developing countries; and 
many of our research and educational 
efforts have been devoted to an attempt to 
analyse the reasons for those failures as a 
basis for more constructive approaches. 
By the same token we are convinced that it 
is equally important to analyse the co
operative successes that have been achieved 
and the factors that have contributed to 
them. There is no doubt that in this effort 
we need all the help we can get from aca
demics in various social science disciplines. 
It is also reasonable to believe that they 
could make use in their research of the rjch 
and constant flow of information which is 
available to the ICA and its member 
organisations throughout the world.

At the same time it must be ^tressed 
that “cross-fertilisation” implies an ex
change of ideas, a two-way flow. This is why 
we have been disturbed to note that the 
UNRISD series, as well as the other papers 
cited above, were prepared and published 
in a complete academic vacuum. There was 
no consultation with knowledgeable offi
cials in the international co-operative move
ment—most notably the ICA, the ILO and 
the FAO—and almost no reference to their 
publications.

In November 1972 UNRISD,/o//om’- 
ing publication of the six volumes on co
operatives, convened a meeting of repre
sentatives from the ICA, the ILO, the FAO 
and from certain other institutions to dis
cuss, together with the UNRISD Director 
and the researchers who prepared the 
series, a draft General Statement which it 
was proposed to publish as a summary of 
the conclusions of the previous six volumes. 
The meeting was an extraordinarily lively

one with many questions being raised as to 
the methodology and conclusions of the 
UNRISD series. The Director of UNRISD 
promised that these criticisms would be 
taken into account in revising the draft for 
publication, but in subsequent correspon
dence with participants in the meeting he 
then suggested that the draft might not be 
substantially altered but that their com
ments could be indicated in footnotes 
and/or in an annexed Record of the Debate. 
Since the General Statement has not yet 
been published and there seems to be no 
likelihood of its publication in the near 
future, references in this paper are to the 
original draft.

It is clear from these various publi
cations that the investigators 

—did not understand the objectives of 
Co-operation,

•—looked primarily at co-operative fail
ures and tended to ignore successes,

—did not give due consideration to the 
variety and flexibility in types of co
operation, the internal measures in 
respect of education, servicing, credit 
and machinery for democratic control 
which co-operators consider indispens
able for efficiency, and the external 
prerequisites, and 

—did not look at the alternatives to co
operatives as instruments of social and 
economic progress.

On this completely inadequate basis they 
then concluded that Co-operation should 
be rejected as an approach to development 
in the Third World.

“This is, of course, a highly critical and 
negative position; it would even justify 
an assertion that an obsession with co
operatives is one of the major impedi
ments to agricultural development, be
cause their frequent failure to achieve 
goals set for them results in a really catas
trophic defeat of the attempted ‘package’ 
deal, discourages the extension service 
and gives opposite political effects from 
those intended by any egalitarian or 
socialist-minded Government.”^

^Guy Hunter, op. cit.
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“These (co-operative) practices cannot 
be expected to meet adequately the chal
lenge of the future. . . . Co-operative ex
perts face today a grave dilemma: either 
to sanction and support ‘co-operatives’ 
which are not truly so, or to promote 
active peasant organisations that would 
indeed challenge the status quo: whether 
to keep on fostering reforms and ad
ministering development palliatives or to 
encourage larger and more significant 
transformations in rural societies.”^

“At the grass roots there has been 
much specific and extensive failure and 
disillusionment as regards co-operatives 
in action throughout Africa. . . . With 
few exceptions the performance of co
operatives has not been very effectual. 
. . .  If  even the measure of change that 
they do propose cannot be implemented, 
there is reason for considerable and 
fundamental rethinking about the sub
ject in general.”^

“ . . . rural co-operatives have seldom 
achieved the goals set for them by econo
mic and social planners. . . . their activi
ties often bear little relation to the pat
terns of economic activity in the country 
and their performance has little relevance 
to the wider context of social and econo
mic change. . . .  In summary, rural co
operatives appear to have played a mar
ginal role in implementing structural 
change, in spite of the ambitious goals 
avowed for t hem. . . .  the results achieved 
at the local level, especially from the 
social standpoint, are on the whole not 
very satisfactory. The question must be 
faced, therefore, as to the wisdom of 
continuing along the same way as in the 
past if it has such low guarantee of suc
cess and so often involves a waste of 
expectations, talents, resources and 
funds. It must be asked whether more 
promising solutions to the problems of 
rural social change do not lie elsewhere. 
However, the possibility of creating new

and more dynamic forms of rural co
operatives better suited to local condi
tions should be explored first—forms 
that might mobilize the peasantry more 
effectively. Where the aims and spirit of 
existing co-operative policies are genu
inely directed toward the benefit of the 
rural populations at large but where the 
institutions and inputs that are set up as 
a result are ineffective or even counter
productive of the originally stated inten
tions, a fundamental rethinking of pohcy 
would seem to be now an urgent neces
sity.” ®

A. The Methodology of the UIMRISD 
Studies
1. The Case Study Approach
None of the studies cited at the outset even 
pretends to be a systematic, quantitative 
evaluation or measurement of the perfor
mance of co-operatives in developing coun
tries. A11 of those listed other than UNRISD 
are collections of essays, and the UNRISD 
series consists of three volumes of selected 
case studies—about 40 cases—and three 
analytic volumes based on these cases and 
to a limited extent on a general browsing 
through some of the literature on co
operatives.

Case studies can be useful insofar as 
they investigate in depth and detail. They 
can contribute to an understanding of some 
of the factors at work and their interrela
tionships in specific situations, and they 
can help to identify certain problem areas. 
On the other hand case studies cannot pro
vide the basis for “a general assessment of 
the co-operative experience.”*

“The purpose of the project under re- 
view has been to make a comparative 
examination of the actual functioning of 
co-operatives in the field rather than to 
discuss co-operative policies from a 
theoretical point of view. However, 
policy implications can be drawn with-

*Fals Borda, op. cit. 
^Apthorpe, op. cit.

’UNRISD General Statement.
*Ibid.
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out too much difficulty from various of 
the research findings.”^

“General assessments” and “com
parative examinations of the functioning 
of co-operatives” would require a compre
hensive, systematic and standardised social 
survey based on samples carefully selected 
according to rigorous criteria. Certainly the 
particular 40 cases which were looked at 
do not justify the strongly worded sweeping 
generalisations quoted above.

There are four ways in which the 
representativeness of the UNRISD cases is 
open to criticism, {a) Many of them were 
not genuine co-operatives, (b) They covered 
only a small range of the existing types of 
co-operatives in developing countries, (c) 
Their geographical coverage was quite 
inadequate. (cO Many of them were much 
too new to justify any generalised conclu
sions.

This is hardly surprising in view of 
the happenstance way in which the cases 
were selected—as has been freely admitted 
by the UNRISD investigators—according 
to availability of researchers and of docu
mentation, the costs that would be involved, 
and the personal relations and knowledge 
of researchers who happened to be in 
residence.

Following is a brief summary of the 
cases studied;

Latin America. Three cases were 
from Venezuela, three from Ecuador and 
five from Colombia. Of these, three were 
State collective farms set up as pilot pro
jects for land reform; membership was 
compulsory and members worked for 
wages and were given no information or 
advice as to the purpose of the “co-opera- 
tive” . Four were sponsored by local parish 
priests and run by them in a paternalistic 
fashion, and another was propagated by 
the Protestant Church for the sole purpose 
of acquiring land for some 20 squatters. 
Two others were subsidiaries of peasant 
syndicates (trade unions) set up for openly 
political purposes. Only one was promoted

'UNRISD General Statement.

“from below” by local private initiative; it 
operated successfully for several years but 
then failed because of embezzlement.

Africa. The “case materials” in
cluded in UNRISD volume III consisted 
primarily of studies prepared for other pur
poses but later incorporated into the 
UNRISD project. These are largely general 
analytic essays; only a few actual cases are 
presented, and most of these rather 
sketchily.

One is a fishing “co-operative” in 
Ghana which was admitted to have been 
not voluntary, but externally imposed, 
“ not a co-operative” , and not based on 
self-help. For Cameroon there was a 
generalised discussion of male “ mutual 
help associations” comprising work teams 
which function two to three days a week, 
with proceeds being put into a common fund 
which is used mostly for collective feasts; 
small savings associations of 4 to 5 mem
bers each designed to insure them against 
the risks of illness and death; and female 
agricultural “mutual help associations” 
which are small, loose, temporary group
ings for teamwork by women of the same 
clan during a crop season; no technical, 
advisory or educational services are pro
vided. Another society in Cameroon is not 
officially recognised or registered as a co
operative; it merely reactivates existing and 
traditional forms of social co-operation 
through loose groupings with rotating 
chairmen, largely for the purpose of col
lecting produce for sale. In Kenya two large 
and relatively successful coffee processing 
societies were reviewed, and in Tanzania 
three Unions of coffee processing and 
marketing co-operatives and also a Union 
of Ujamaa co-operative farming settle
ments. The Zambian case was a small 
poultry and vegetable producing society 
autocratically run by a manager who was 
also chairman of the Board. And in 
Tunisia four agricultural producing units 
were studied, all of them founded in 1969 as 
part of the nationalisation programme; in 
two of them participation is compulsory 
and in all of them management is largely by
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directive from State-dominated Boards, and 
members are paid daily flat wages and given 
almost no education or training.

Asia. In Ceylon four consumer 
stores were studied, three of which ex
panded into multipurpose co-operatives; 
two were successful, but the others failed 
due largely to mismanagement and corrup
tion. The Iranian cases included two credit 
co-operatives which only provided credit 
for consumption purposes and in one of 
which membership was compulsory, and 
two small multipurpose co-operatives. In 
East Pakistan three multipurpose co-opera
tives of the Comilla type were reviewed and 
all of them were considered effective; and 
in West Pakistan two credit co-operatives, 
mostly for consumption purposes and 
which proved ineffective, and one service 
co-operative set up by the Government to 
supply farmers with fertilisers and seeds.

From the above resume it is obvious 
that less than half—perhaps sixteen—of 
the cases studied were clear-cut cases of 
genuine co-operatives in which the mem
bers understood the purpose of Co-opera
tion, had a degree of democratic control 
and were provided with education, training 
and technical and advisory services.

Moreover, out of the wide spectrum 
of types of co-operatives in developing 
countries the studies included only a large 
number of credit co-operatives (mostly for 
unproductive purposes), several collective 
farming organisations, a few marketing and 

t supply co-operatives, a few consumer 
stores and a number of multipurpose 
societies. There were no clear-cut examples 
of workers’ productive societies, labour 
contracting societies, or co-operatives for 
processing, insurance, handicrafts, housing, 
transport or irrigation. Moreover, with the 
exception of Kenya, Tanzania and East 
Pakistan, the cases all related to local pri
mary societies with no attention being 
given to the servicing co-operatives at 
secondary or apex level which are so vital to 
co-operative efficiency.

In terms of geographic coverage it is 
almost sufficient to point out that thirteen

countries were represented out of the 77 or 
so which are widely recognised as develop
ing countries. As obvious omissions of 
countries in which C o-o p era tio n  has 
achieved some success, Argentina, Mexico, 
Chile, Brazil and India might be mentioned. 
Moreover in Iran co-operatives are much 
better developed in the North than in the 
South, from where the examples were 
drawn.

Finally, with reference to the rela
tive newness of many of the cases studied, 
and bearing in mind that the data for most 
of the studies were collected in 1970 and 
1971, it should be noted that five of the 
co-operatives examined were founded in 
1969, and about twenty of them in the 
middle sixties.

2. The Formulation of Co-operative 
Objectives
Another dubious aspect of the methodology 
of the UNRISD studies relates to definition. 
The investigators undertook to evaluate the 
“performance” or “efficiency” of co-opera- 
tives in developing countries. But “effici
ency” can only be assessed in relation to 
objectives, and there is evidence through
out the series of a good deal of confusion as 
to the role of co-operatives in the Third 
World, and the connection between their 
“social” and their “economic” goals.

Professor Fals Borda appears to 
conceive the co-operative purpose as 
nothing less than mobilising the peasantry 
for revolution; and he concludes that they 
have failed in Latin America because they 
“ did not . . . lead to significant political, 
economic and social transformation." They 
have, he concedes, achieved “marginal 
modifications” , for example, “dissemina
tion of modern technology or adoption of 
improved fertilisers and seeds or new sys
tems of credit tried out and savings stimu
lated.” But, even though “they meet a 
need, however partially” and bring about 
“marginal change which may do some 
limited good” , this is “ not enough to
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threaten established rural systems that 
block significant progress.”^

Professor Apthorpe, on the other 
hand, complains that co-operators have 
been too concerned with social aims 
(“social change, self-help, social participa
tion and social education”) or the “non
monetary rewards and sanctions” which 
“distinguish co-operatives from capitalist 
enterprise.” He recommends accordingly 
that “co-operative pohcies should put less 
emphasis on social development in the long 
run as their main aim and be more sensitive 
to economic developments at the local
level.”2

But then Professor Fals Borda com
pounds the confusion by referring in a 
deprecatory way to co-operatives as “be
coming regular business enterprises” , and 
to “competition, profit and ‘a good busi
ness sense’, in contradiction to (what 
should be) the anti-capitalist, anti-profit 
ideology of the co-operatives” .®

A more balanced understanding of 
the co-operative purpose is revealed in 
Inayatullah’s observation that “the mem
bers of the ‘high impact’ co-operatives had 
a concept of co-operation considerably dif
ferent from that of members o f ‘low impact’ 
co-operatives. While the former conceived 
co-operatives as instruments of capital 
formation and introduction of technical 
innovations and as a means of improving 
production, the latter regarded them as a 
means of acquiring certain facilities from 
the government and other agencies. Some 
regard co-operatives simply as banks.

The first of these conceptions ac
cords with the definition of the co-operative 
goals which is most acceptable to co-opera
tors throughout the world; namely, to 
achieve a significant increase in output, a 
more egalitarian distribution of that output 
and a more egalitarian participation in the 
decision-making which determines the pat
tern of that output and its distribution.

T als Borda, op. cit.
“Apthorpe, op. cit.
®Fals Borda, op. cit.
‘Inayatullah, op. cit.
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This definition emphasises efficiency 
of management, modern productive and 
business techniques and maximum sur
pluses for reinvestment or distribution to 
members. It is not profits that are rejected 
by co-operators, but rather the basis on 
which private profits are distributed. Co
operatives are not welfare organisations; 
they are business enterprises. They can 
achieve their social purposes only to the 
extent that they succeed in outdoing their 
private competitors in economic perfor
mance.

3. Factors Which Determine the Efficiency 
of Co-operatives
It is obvious that co-operators should be 
their own sharpest critics. They must be 
constantly on the alert for studies which 
point to problems and which identify the 
major factors influencing co-operative effi
ciency. Otherwise their performance will 
not improve.

The UNRISD approach, however, 
isquitedifferent—again with thenotable ex
ception of the Asian studies by Inayatullah. 
Having looked at a relatively small number 
of cases, many of them obvious failures, 
they conclude that the fault lies with Co
operation as an institution and that co
operatives should therefore be replaced by 
(unspecified) alternative institutions.

This is in sharp contrast to the large 
number of co-operative scholars who have 
over the years been seeking to pinpoint the 
reasons both for co-operative failures and 
for co-operative successes in developing 
countries. As a result of these efforts the 
major determinants of co-operative effec
tiveness have already been identified. These 
are of two kinds, internal prerequisites and 
external prerequisites; and by and large 
these have been ignored or underplayed in 
the UNRISD analysis as well as in many 
of the other studies cited earlier.

(a) Education. The UNRISD Gen
eral Statement has this to say;

“Official documents and ideology 
recognise the need for training the local 
co-operative officers and members. How-



ever, in practice, training is seldom well 
organized and often the methods were 
found to be defective in the co-operatives 
studied in Latin America and Africa. 
Whilst this generalization is largely true 
of the Asian countries also, the co-opera
tives in the Comilla programme in East 
Pakistan (now Bangladesh) have a more 
effective built-in training mechanism.” 

This sweeping indictment is sur
prising in view of the conspicuous absence 
in the UNRISD documents of descriptions 
or analysis of the extensive, and in many 
cases innovative, co-operative activities in 
this field in the developing countries. Train
ing and education are accorded high 
priority in most co-operative movements, 
and they account for a major proportion of 
the activities of the ICA regional offices in 
South East Asia and in East Africa.

Co-operators hardly need remind
ing that the single most important reason 
for co-operative failures in developing 
countries is the lack of trained managers, 
committee members and members who 
understand the co-operative approach and 
are equipped to cope with modern methods 
and tools of production. At the same time 
they are well aware that training and educa
tion facilities are expensive and instructors 
are scarce. This is clearly an activity that 
calls for a substantial degree of external 
support—from apex co-operative organisa
tions, from governments and from inter
national aid donors.

In this connection it is relevant to 
summarise the conclusions of the Research 
Seminar held in Nairobi in September 1972 
under the joint sponsorship of the Inter
national Co-operative Alliance and the 
Scandinavian Institute for African Studies.^ 
Practically every issue touched upon in the 
seminar led to stress on the importance of 
education, which was seen as fundamental, 
for motivation, for democratic control, for 
effective leadership, for competent dis
charge of the duties of committee men, for 
financial management, for development of

^Widstrand, op. cil.

a career service for staff, and in general for 
co-operative efficiency.

Specific recommendations included: 
—more research into simple teaching 

techniques and the use of audio-visual 
aids, radio, newspapers, correspon
dence courses and study circles;

—increased production of teaching ma
terials at the national and international 
levels and exchange of experience be
tween co-operative movements;

—mobilisation of finance for educational 
buildings and equipment;

—orientation of overseas training to 
local needs;

—increased research into high level man
power needs, management training 
and the availability of consultancy 
services; and 

—the extension of schemes like that in 
Tanzania for a national co-operative 
career service involving standardised 
job descriptions and terms, and condi
tions of service; a promotional ladder 
with appropriate salary scales; central
ised recruiting; continuous education 
of staff; and development of yardsticks 
for evaluating performance and for 
recruitment.

(b) Servicing. Although many of the 
UNRISD studies referred to the importance 
of “ upward linkages” , the actual cases 
selected were in most cases rural primary 
societies without access to secondary or 
apex co-operative servicing organisations. 
This seems to have reflected a conviction 
that such services can be better provided by 
non-co-operative organisations.

“ . . . whereas the initial reason for start
ing Co-operatives is usually to provide a 
primary grouping of many individual 
farmers (for convenience of extension 
and credit services, and for sharing some 
kind of facility—tractor, pump, dairy, 
etc.), once this primary grouping is 
achieved, the higher, large-scale func
tions can just as well be done either com
mercially or by a semi-public corpora
tion. . . . above the essential ‘primary’ 
groups (perhaps) a Union, or a public
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corporation . . .  or merely a better con
trolled private commercial system should 
be entrusted with the higher level 
organisation, whether of processing or 
marketing or both, with the recollection 
that if a small, genuinely co-operative, 
genuinely participatory, genuinely self- 
governing group is established at village 
level, most of the key objectives of co
operation have already been achieved; 
above this level efficiency may become 
the chief criterion.”^

This view has clearly been accepted 
by Prof. Apthorpe who quotes Guy Hunter 
to prove that even where co-operatives are 
useful for the “take off” , they have not 
much function beyond that. And Prof. 
Widstrand states: “ . . . there are many 
occasions where the very success of co
operative ventures (at the beginning) may 
be the reason to discontinue or limit the 
co-operative. For, by raising incomes, and 
knowledge, and capital resources, this 
starting mechanism may have brought 
producers to the point where they can get 
better services through commercial chan-
nels.”2

By way of contrast the attitude of 
co-operators on this crucial aspect of co
operative efficiency can be summed up as 
follows. An indispensable feature of the 
development programme of any less ad
vanced country is the provision of expert 
technical, advisory and specialised training 
services to the individual producers through 
whom the development process must 
operate. Precisely because they are less 
advanced, these producers must be given 
access to professional help on various as
pects of their particular contribution to the 
national product. This may take the form 
of extension services for training; special
ised advice on accounting, purchasing, 
marketing; instruction on productive tech
niques; access to collective facilities such 
as transport, storage and machinery; cen-

‘Guy Hunter, op. a t.
^Widstrand, Cooperatives and Rural Development 
in East Africa.

tralised provision for a specific phase of 
processing; banking and credit facilities; 
joint research; centres for specialised mar
ket and industry information; guidance in 
preparing loan applications, etc.

There are many alternative ways of 
making such centralised services available 
including governments, international agen
cies, private enterprise and semi-autono- 
mous public institutions as well as co
operatives. But it is true of all of them that 
the servicing function can be more ade
quately carried out if it is channelled 
through some kind of organised grouping 
of producers rather than on an ad hoc 
individual basis.

In the co-operative method, the 
servicing function is fundamental in that it 
epitomises the co-operative principle of 
self-help through a pooling of efforts. One 
of the distinctive advantages of co-opera
tion as a form of economic organisation is 
its capacity to make the optimum use of 
scarce expertise and technical facilities 
through centralising them in a way appro
priate for joint use. This is why it is essential 
for co-operative efficiency for the move
ment to build up a network of secondary 
and apex federations capable of providing 
primary societies with the advantages of 
scale.

(c) Availability of Finance. Another 
remarkable gap in the UNRISD coverage 
relates to co-operative credit. This is perhaps 
the most widespread of the activities of 
co-operatives in developing countries and 
there is a voluminous literature on the 
subject. Moreover, it is generally accepted 
that “ supervised” or “directed” or ‘guided” 
credit is basic to co-operative development 
and that multipurpose co-operatives which 
combine credit with agricultural produc
tion, marketing, processing, purchasing 
and storage, and sometimes consumer 
stores, offer the best prospect for progress in 
these areas.

Yet in the majority of the cases 
selected for study, credit activities appear to 
have been restricted to unsupervised lend
ing, much of it for consumption purposes,
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and there was no discussion at all of the 
wide experience of co-operatives in linking 
credit with productive activities thereby at 
the same time stimulating savings and 
increasing output.

This being so, there would appear 
to be little basis for the statements that 
“ in many countries, the evidence indicates 
that much of the credit through co-opera- 
tives has not been used for production 
purposes . . . ” and “ . . . it is evident that 
there is something wrong with the current 
credit systems of most co-operatives in 
developing countries, given the current 
social objectives of co-operatives. Either 
the credit systems should be changed—for 
example, by obtaining more extensive long- 
range support from outside—or the objec
tives should be changed with more overt 
economic emphasis.

The same applies to P rof Apthorpe’s 
suggestion that:

“A question that arises for policy here 
is whether credit should be made avail
able in the first place through the co
operative or another means. In some 
circumstances alternatives for less costly 
and less counter-productive means of 
relief and support should be sought. 
Studies that establish precisely who is in 
receipt of how much credit, and how and 
for what purposes it is expended, are 
needed.”^

Before leaving this subject it is per
haps just worthwhile calling attention to a 
curious statement in the UNRISD General 
Statement:

“ . . .  credit is often not advanced to those 
who have defaulted on repayment previ
ously. This may be economically neces
sary for the survival of the co-operatives 
but one result is that those who need 
credit most in order to introduce tech
nical changes and increase the size of the 
marketable crop are likely to be the ones 
who fail to receive it.”^

^UNRISD General Statement. 
^UNRISD Series, Volume V. 
“UNRISD General Statement.

The reader may wonder what policy impli
cation is supposed to be drawn!

{d) Machinery for Democratic Con
trol. Many of the failures pointed to in the 
various studies to which reference has been 
made stemmed from the lack of measures 
designed to ensure internal discipline in 
primary societies. Facilities for education 
of members and staff, for technical and 
advisory services and for credit will not 
achieve co-operative e<!iciency in the ab
sence of effective democratic control.

The range of steps that should be 
taken to achieve democratic control is 
broad indeed. Included are “propaganda” , 
information and education of a kind that 
will instil a sense of loyalty, a feeling of 
participation and an understanding of 
co-operative objectives and the importance 
of complying with rules; appropriate 
statutes and byelaws; and a career service 
or promotional ladder for co-operative 
staff based on appropriate criteria for 
evaluating performance and on centralised 
recruiting according to standardised job 
descriptions—in order to ensure that the 
most competent people come to the fore 
and also to safeguard against corruption.

(e) External Prerequisites. Many of 
the criticisms levelled at co-operatives in 
the studies cited relate to problems which 
also confront any alternative approaches 
to development. These are the problems 
which caused underdevelopment in the 
first place, and it is simply not realistic to 
expect co-operatives to solve them by their 
own efforts alone. There are certain basic 
reforms on the part of governments, and in 
some cases of the international community, 
which are prerequisite to co-operative 
efficiency.

Co-operatives can do a lot to com
bat the inequalities and stratification which 
obstruct economic growth—and which 
even infiltrate co-operatives and undermine 
their effectiveness by diverting surpluses to 
a privileged few who exploit their positions 
of authority within the co-operative. But 
this is only part of a more general problem 
of inequality and stratification in the
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economy as a whole, and primary responsi
bility for combatting it rests with the 
government through its powers to tax, to 
subsidise, to legislate land reforms and to 
allocate public funds for providing the 
people with educational opportunities, 
public facilities for health, sanitation, com
munications, roads, transport, storage, 
marketing, credit and power for heating 
and lighting. It is only in a framework of 
adequate infrastructure of these kinds that 
co-operatives can be expected to operate at 
maximum efficiency.

In addition there are a number of 
fields in which co-operatives, as major 
instruments of development, deserve speci
fic support from their governments; these 
include financial assistance (grants or soft 
loans, trade concessions, etc.), extension 
services and technical information and 
advice.

Also appropriate co-operative legis
lation is required. Co-operatives must 
operate within the framework of the pre
vailing co-operative legislation which can 
have an important influence on their 
development. Because of the rapidly chang
ing circumstances in developing countries, 
legislation is in many cases outdated and 
needs revision to conform to the social and 
economic objectives of co-operators and 
governments in these countries. A major 
concern is the independence of co-opera
tives and the need to ensure that legislation 
does not permit arbitrary, undemocratic 
and discriminatory encroachment by gov
ernment officials on the autonomy of the 
co-operative.

Finally there are a number of inter
national market factors which have a pre
dominant influence on the economic pros
pects of the less advanced countries but 
over which their governments have very 
little control. These include instability of 
international prices and markets, particu
larly for the basic commodities which 
constitute such a large proportion of the 
trade of those countries; deteriorating 
terms of trade, partly as a result of shrink
ing demand in the industrialised countries

(due to their own increases in agricultural 
productivity and the development of new 
ways of saving on raw materials or of' 
substituting for them); tariff and other 
barriers to the exports of the developing 
nations; and foreign exchange difficulties 
aggravated by the heavy burden of servicing 
the debts incurred through foreign loans.

Co-operatives market their pro
ducts both within and across national 
frontiers. Hence they are directly and 
seriously affected by all these factors. 
However, they cannot by themselves make 
good the failure of governments to provide 
an adequate infrastructure of the kind re
quired to make domestic producers com
petitive on the world market. And they are 
even more helpless in the face of those 
international forces with which UNCTAD, 
to say nothing of the governments of the 
developing countries, have been grappling 
over the years—largely unsuccessfully. 
Clearly national and supranational deci
sions are called for.

B. The issue of Egalitarianism
At this point it seems relevant to repeat the 
definition of the purpose of Co-operation 
suggested above as “ the achievement of a 
significant increase in output, a more 
egalitarian distribution of that output, and 
a more egalitarian participation in the 
decision-making which determines the pat
tern of that output and its distribution.” 

The major challenge posed by the 
UNRISD studies, as well as by some of the 
other papers cited at the outset, is that co
operatives in developing countries tend to 
reinforce inequalities rather than reduce 
them.

“ If some members, especially those in 
better circumstances, take advantage of 
credit and of new methods and tech
niques of production while others do not 
. .  . there will be an increase of economic 
inequalities in the community, contrary 
to co-operative ideals.

'UNRISD General Statement, para. 44.
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It is certainly true, as will be argued 
below, that other things being equal, co
operatives prove more effective in situations 
of greater homogeneity of occupation and 
economic and social status. Nevertheless 
there are reasons to believe that co-opera
tion can be a powerful instrument for 
breaking down social, economic and politi
cal inequalities.

1. M ore Equality in Incom e Distribution
The crux of the UNRISD case appears to 
rest upon the curious fallacy that because 
some members of a co-operative derive 
more benefits than others from the services 
of the co-operative, they have thereby in
creased the degree of inequality in the 
community.

“ Co-operatives do not tend to redis
tribute the newly generated wealth with 
equity and fairness, but reinforce old 
patterns of exploitation, benefiting those 
persons who are already stronger from 
the economic or social standpoints, who 
are more alert to modernization and 
more cynical in regard to the new 
institutions.
“ . . .  the opportunities for expansion that 
co-operatives can offer may be of much 
less advantage to some than to others. 
. . .  If the inequalities that the new policy 
aims to reduce are confined to those in 
the co-operative sector alone, the overall 
net effect of introducing a co-operative 
can be self-defeating seen from the point 
of view of the total community con
cerned.”^

. . strengthening of the competitive 
position of members may weaken the 
power of those excluded, who may be 
the poorest . . . One significant conse
quence of the activities of these four 
(high impact) co-operatives was to arrest 
the trend towards the proletarianization 
of the middle farmers whose condition, 
if left alone, would have worsened and 
who would have joined the ranks of land
less labourers, tenants and the marginal

‘UNRISD Series, Volume III.
^UNRISD Series, Volume V.

farmers. The arresting of this trend main
tained or to some extent widened the 
economic gap between these two classes.”® 

These astonishing observations ap
parently imply that because the co-opera
tive has raised the living standards of some 
members of the community but not of all, 
and has done so at differential rates of in
crease, there has been an overall increase in 
inequality. Measured in this way it would 
seem that the only way to achieve greater 
equity in income distribution would be to 
“ liquidate” relatively prosperous land
owners and merchants so that the generally 
prevailing poverty would be equally shared 
by all!

The UNRISD statement continues 
as follows:

“On the other hand, preoccupation 
with maintaining or realizing equality 
can lead to low overall productivity or 
efficiency and questions have arisen 
whether the same institution as a local 
operation can be expected to pursue both 
goals effectively and at the same time.”* 

A much more logical conclusion 
would be that any achievement by way of 
bringing up the incomes of co-operative 
members closer to the median income of 
the community is likely to result in a 
reduction o f inequality in the community as 
a whole. Equally important, the best way 
and indeed the only way of doing this is by 
increasing co-operative productivity. There 
is no “dilemma” of equality versus effi
ciency. Co-operative efficiency can only be 
defined in terms of effectiveness in attaining 
the co-operative goals of greater produc
tivity and less inequality.

There is an additional point which 
is given a good deal of emphasis by all three 
UNRISD investigators. This relates to the 
“failure” of co-operatives to improve the 
lot of those low-income groups that are 
either not members of the co-operative or 
not in a position to benefit from the services 
offered by it. This concern has even led 
Apthorpe to suggest that perhaps co-
"UNRISD Series, Volume III.
‘UNRISD General Statement, para. 44.
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operative membership and activities should 
be confined to the poorest and least edu
cated of the population!

. . the design of the co-operatives has 
not included special measures to attract 
and encourage participation by the land
less sections of the peasantry.”  ̂ . . the 
net effect of the issuance of credit through 
them has generally been to increase 
existing inequalities in the sense that the 
poorest have got least benefit.”  ̂ . the 
co-operatives seem to benefit most the 
middle-sized and the resident large-sized 
farmers who appear to be able to make 
most use of the services provided.”®

This would seem to be fairly obvious 
and reasonable. Co-operative services de
signed to improve farming methods and to 
provide credit and marketing and other 
facilities to farmers are most likely to 
benefit those who have land to farm. The 
point that is obscured by the statements 
quoted is that the co-operative provides 
machinery for pooling the needs and the 
resources of a large number of small pro
ducers enabling them jointly to benefit 
from the services and advantages of scale 
that are already available to larger pro
ducers. Co-operation helps the small men 
by increasing their productivity, mobilising 
small savings, providing access to inputs, 
training and technical services and enabling 
them to escape the bondage of merchants 
and money lenders. Thus the co-operative 
can, and often does, have the effect of 
enabling small producers to acquire land 
and essential inputs in order to start 
operating on a larger and more efficient 
scale.

An additional and highly important 
consideration is that the productivity of 
both rural and urban areas and the incomes 
of those in the lower income brackets can 
also be increased by measures which open 
up job opportunities. The UNRISD Gen
eral Statement criticises co-operatives on 
this score too.

•UNRISD General Statement, para. 31.
^Ibid., para. 46.
^Ibid., para. 21.

“ . . . the design of the co-operatives has 
not included . . .  much eff'ective action to 
deal with problems of unemployment 
among agricultural labourers.”*

What this statement overlooks is the 
important contribution made by co-opera
tives whenever they open up employment 
in land resettlement schemes, irrigation 
projects, soil improvement, agricultural 
processing, marketing, housing, construc
tion, handicraft production or light indus
try. These are fields of co-operative activity 
that were largely neglected in the UNRISD 
studies, but they have a significant impact 
in arresting the flow of idle workers from 
rural areas to towns where they tend to 
swell the growing numbers of unemployed.

2. M ore E quality in Participation
The egalitarian aims of Co-operation em
brace far more than the improvement of 
material living standards described above. 
An equally important objective is to help 
members to achieve self-fulfilment as indi
viduals in terms of participation, initiative, 
decision-making and exercising influence in 
their work and in their communities.

Co-operative claims in this connec
tion are inherent in their basic principles: 
open and voluntary membership, demo
cratic control (one man, one vote), distribu
tion of surpluses in proportion to participa
tion rather than wealth, and stress on 
education. In practice, too, co-operatives 
have demonstrated that they can offer 
members social, economic and political 
opportunities through equal access to 
credits, productive inputs and innovations, 
market outlets, technical advice and train
ing facilities.

These claims however have been 
disputed in the studies cited. This has given 
rise to discussions concerning leadership on 
the one hand, and communal tradition on 
the other.

(a) Leadership and C o-operatives. 
One of the major factors to which UNRISD 
and other studies attribute the “ failure” of 
co-operatives in respect of egalitarianism is

■•UNRISD General Statement, para. 31.
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their tendency to work through recognised 
leaders who are invariably the richer, better 
educated and more influential members of 
the community. This, it is said, results in 
the “patron syndrome” in which the “boss” 
is relied on for protection and special 
favours; it also leads to corruption. As a 
consequence the co-operative fails to alter 
the existing power structure.

In reply it seems fair to pose the 
question: how are co-operative concepts 
and organisation structures to be intro
duced into rural communities if not in 
collaboration with local leaders who are in 
a position to influence uneducated and 
traditionally conservative members of the 
community?

This community elite represents 
scarce skills and leadership talents which are 
surely indispensable to development eff'orts. 
It is not very helpful to suggest, as Apthorpe 
does, that the “ big men”—the “ social or 
economic notables”—should be avoided 
because they might abuse their influence. 
A more constructive approach would be to 
provide an institutional framework within 
which such leaders can be encouraged or 
constrained to act responsibly.

Indeed it is irresponsible to imply 
that all community leaders in the less 
developed countries are exploiters, or cor
rupt, or part of the “Establishment” . Much 
depends on the kinds of responsibility they 
are given and on built-in administrative 
safeguards, including, inter alia, improved 
education facilities, better machinery for 
democratic control and institution of a 
career service with adequate salaries in 
order to reduce susceptibility to corruption. 
Within these limits, however, efforts must 
certainly be made to take advantage so far 
as possible of community leaders in terms 
of their superior links to the outside world; 
of their greater receptivity to innovation; 
and of their capacity to underwrite co
operative efforts financially and to recruit 
members, and to represent members vis-a- 
vis government and international bodies.

Another point is that co-operatives 
would appear to have a better chance than

any alternative form of organisation to 
throw up new leaders to challenge the 
traditional elite and to keep a close watch 
on them. This is because of the democratic 
opportunities which they offer, their com
mitment to education of members and their 
motivational impact. Even Prof. Fals 
Borda admits that not infrequently there 
are trends leading “ to greater genuine 
participation by members, to emergence of 
new leaders who challenge traditional 
leaders or to discussion of radical alterna
tives which could lead to action for redis
tribution of wealth.”1 But then he turns the 
argument on its head by arguing that co
operatives succeed too well in this respect 
and thereby invite resistance from vested 
interests. . . as soon as (such) trends are 
observed, the insurgent leaders are en
circled and the nucleus of rebellion is 
destroyed before it can spread and before 
strong federations with the same tendencies 
can be set up” . The reader can decide for 
himself which side of the argument is 
reinforced by this line of reasoning.

{b) Tradition and Co-operatives. A
prominent feature of the criticism levelled 
at co-operators in the developing countries 
is the allegation that they rely unduly on 
continuity between traditional patterns of 
communal sharing and modern forms of 
co-operative organisation, with serious 
consequences for co-operative effective
ness.

“ . . . the Co-operative appears to draw 
upon traditions of co-operative be
haviour in pre-colonial traditional so
ciety. . . . Traditional societies with a 
fairly strong vertical type of social 
organisation, which have already de
veloped elements o f ‘modern’ leadership, 
will tend to absorb co-operatives into 
this style (patronage, segmentary compe
tition, etc.). In consequence co-opera
tives will tend to re-emphasize and 
strengthen social stratification. The egali
tarian and socialist aims of co-operatives

lUNRISD Series, Volume ni.
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will thus be, at least partially and tempo
rarily, frustrated.”!

. some themes of traditional commu- 
nalism have been evoked and propagated 
through political parties and other organs 
of communication. This new move raises 
even more sharply questions about the 
relevance between autochthonous com
munal sharing and modern co-operative 
organisational forms.

Actually this is a classical case of a 
“straw m an” , that is, a proposition which is 
fabricated for the sole purpose of dis
crediting it. It has been sociologists and 
politicians, each for their own reasons, who 
have tended to elaborate theses concerning 
the issue of co-operative “continuity with 
indigenous tradition” , while co-operators 
have been too busy trying to promote 
co-operatives on a modern basis consonant 
with the economic and social realities of 
the day to worry about the historical bases 
of communal action. The result has been a 
sterile controversy which has done little to 
advance the cause of development.

It is interesting to note that it is in 
the writings of co-operative scholars that 
the most clear-cut expositions are to be 
found of the reasons why modern Co
operation necessarily represents a distinct 
break with traditional social forms such as 
extended family ties in Asia, blood or tribal 
ties in Africa and community or parish ties 
in Latin America. These reasons can be 
briefly summarised as follows;

—traditional social structures have built 
into them a system of wealth, power 
and status inequalities based on age 
and genealogical position; only occa
sionally do they involve a common 
sharing of production,

—they embody particularisms of class, 
that is, social stratification,

—they represent a “cohesion” based on 
coercion, a consensus stemming from 
the “collective conscience” ,

‘Guy Hunter, op. cit.
^Migot-Adholla, S.E., Traditional Society and Co
operatives, in Cooperatives and Rural Development 
in East Africa.
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-their leadership is authoritarian and 
despotic with status depending on age 
or birth,

-their economy is static, based on sub
sistence production, family farming, 
and primitive technology,

—there is no precedent for looking 
ahead and saving for the future; the 
outlook is consumption-oriented in 
terms of immediate rewards,

—they are controlled by power groups 
with very limited range for personal 
advancement; no machinery for demo
cracy or incentive to self-help.

The contrast of these traditional 
social patterns with modern Co-operation 
are aptly described by Cracombe:

“Kin-based units appear less well 
adapted to co-operative activity than 
territorially-based units. . . . The socio
logical principle is clear. Membership of 
a co-operative bestows identical rights 
on members and requires the acceptance 
of certain elective authority roles as 
common to all, i.e., they are institution- 
centres. Kinship systems, by contrast, are 
ego-centred. They necessitate individuals 
recognising others as different in varying 
degrees according to the proximity of 
genealogical connection, whether the 
attachment is through males or females, 
seniority of both, or other criteria. In 
kin-based authority structures the leader
ship roles are usually held by seniority of 
descent and such systems necessitate 
deference to persons on grounds of 
inherited rank. This is inimical to co
operative success, which depends on quite 
different selective criteria.” ®

Clearly the argument that co-opera
tors rely on continuity with the past cannot 
be sustained. Nevertheless the discussion 
on this point has at least had the merit of 
focussing attention on the useful role of 
co-operatives in developing countries as a 
mechanism for hastening the “disintegra
tion” or “destructuration” process which

“Cracombe, Ronald G., Social Aspects of Coopera
tive and Other Corporate Land-Holding in the 
Pacific Islands, in Two Blades o f  Grass.



is now widely recognised as a prerequisite 
of development.

There are many factors which are 
helping less developed countries to break 
through the barriers of traditionalism, in
cluding the emergence of cash economies 
and employment for wages, as well as 
modern systems of transport, communica
tion, production, marketing, credit and 
education. Co-operatives, in turn, are 
capable of greatly accelerating these trends 
through collective action, pooling of re
sources, and education of members and 
staff—to say nothing of their innovative, 
motivational impact on members. They 
stimulate a more open and experimental 
mentality among peasants, helping them 
to realise that their strongest allies are not 
their relatives but other peasants who sh^re 
the same economic fate. By offering them 
real and perceived benefits from modern 
methods and economies of scale, they com
bat apathy and fatalism and encourage 
members to think dynamically in terms of 
improved living standards. And by opening 
up opportunities for individual betterment 
through education and democratic partici
pation in co-operative affairs, they nurture 
new leaders who can challenge the authori
tarianism and factionalism of the tradi
tional order.

This is not to deny that co-opera- 
tives can exacerbate the problems of tradi
tional authoritarianism and factionalism if 
they allow themselves to reinforce dominant 
groups and to be absorbed by them. How
ever, cliques are endemic to every human 
institution; and the challenge which con
fronts co-operatives—as well as any other 
organisational form for promoting develop
ment at the grass-roots—is to be aware of 
the problems and to find ways of diverting 
into constructive channels the energies and 
talents of the existing community leaders.

. . the ‘destructuration’ introduced by 
the internal market system has gone 
much too f a r . . .  for any great reliance to 
be placed upon traditional communalism 
as a guarantee of effective co-operation. 
If co-operation is to be a goal the major

emphasis must be placed upon the 
conscious creation of the ‘social pre
requisites’ for such co-operation via 
education and political and organisa
tional mechanisms which, quite literally, 
help the majority of the peasants to help 
themselves.”^

Co-operators must capitalise on the 
concepts of mutual aid, mutual trust and 
group loyalties which are inherent in tradi
tionalism but at the same time reconcile 
them with the “positive individualism” in
herent in the co-operative concepts of self- 
help, democratic control and pooling of 
resources.

The UNRISD studies are clearly an 
indictment of co-operative efficiency in the 
developing countries. But “efficiency” must 
necessarily be interpreted in a comparative 
sense. The problem is to overcome the diffi
culties that have made the developing areas 
lag in social and economic development, 
and the relevant question is which of avail
able alternative approaches is likely to be 
most effective in tackling these difficulties.

There are numerous references in 
the UNRISD volumes to the need for 
alternative approaches, but not one of 
these has been identified, must less evalu
ated. It would, for example, be interesting 
to know what lies behind P rof Fals Borda’s 
reference to “ the challenge and opportunity 
of a true movement for peasant action lead
ing to greater participation with an in
creased class consciousness.” And what are 
the “new policies” which “should encour
age and support much more spontaneous 
and autochtonous action at the popu
lar base, as well as stimulate in all levels of 
society a process of active participation 
leading to the real liberation and transfor
mation of the low-income rural masses”

Similarly Prof. Apthorpe makes the 
comment that “ one has to consider what 
might have happened if an alternative

'Saul, John S., Marketing Cooperatives in a De
veloping Country, m Two Blades o f  Grass.
^Fals Borda, op. cit.
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policy or no policy had been followed,^” 
but fails to act on his own suggestion.

The UNRISD General Statement is 
«ven more tantalising. “The question must 
be faced, therefore, as to the widsom of 
continuing along the same way as in the 
past if it has such low guarantee of success. 
. . .  It must be asked whether more promis
ing solutions to the problems of rural social 
change do not lie elsewhere.”^

Agreed, but the nagging question 
persists: where and how, other than 
through Co-operation?

The issue at stake is one of “relative

‘Apthorpe, op. cit.
^UNRISD General Statement.

efficiency” , that is, whether co-operatives 
can do certain tasks not perfectly but more 
quickly and more eifectively than individual 
private enterprise, or State Socialism or 
some combination of private and group 
enterprise.

This is not an academic question. 
Progress in research and in development 
will be much more rapid if investigations 
and evaluations are conducted in the prag
matic sense of trying to discuss not the 
perfect solution but the solution that is 
relatively most satisfying in this imperfect 
world. Otherwise we are in danger of being 
left with no solution at all. And this, indeed, 
is the danger posed by the UNRISD 
approach.

ICA PUBLICATIONS

CALENDAR OF TECHNICAL ASSISTANCE 

FOR CO-OPERATIVES 1974

Containing information on seminars and conferences planned for 

co-operators in developing countries and listing new and con

tinuing co-operative projects will be available in January from the 

ICA at the price of £1.00 (sea-mall).
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Czechoslovakia's 
Co-operative Jubilee
25 Years since the Enactment of the Law 
on the Central Co-operative Council
by Dr Ing. Leopold Kovalcik
President of the Czechoslovak Central 
Co-operative Council, Member of the 
Central Committee of the 1C A

The working people’s political victory in 
February 1948 was a significant landmark in 
Czechoslovakia’s modern history. The pre
ceding defeat of German fascism in World 
War II and the restoration of Czechoslo
vakia’s national independence in 1945, 
after the liberation of her territory by the 
Soviet Army, had created favourable con
ditions for enabling the working people 
of our country, led by the Communist 
Party, to fulfil their aspirations for the 
establishment of a political system of social 
justice and progress—socialism.

The key positions of monopoly 
capital and other big business were uprooted 
already in the course of the national and 
democratic revolution of 1945, when wide- 
scale nationalisation of heavy industry, 
banks and other sectors of the country’s 
economy was carried out. The process of 
changes, affecting the economic sphere and 
simultaneously democratising the system of 
government and social structures, encoun
tered increasing resistance on the part of 
the reactionary forces, although the govern
ment was only putting into effect its pro
gramme approved at Kosice, in 1944, by all 
the major political parties associated within 
the National Front. On the other hand, 
however, this process was actively sup
ported by the people and its implementation

involved increasingly wide sections of both 
the urban and rural population—workers, 
peasants, tradesmen, artisans, etc. The 
reactionary political forces obstructed and 
sabotaged it because they sought to restore 
the pre-war capitalist conditions in Czecho
slovakia. Eventually, relying on the posi
tions they held within some political parties 
and in the Government, they resorted to an 
attempt to bring about an internal political 
crisis, by means of a sudden resignation of 
their ministers, with the aim of frustrating 
the country’s development towards social
ism.

As soon as the attack against the 
socialist policy had been repelled in Febru
ary 1948, the development towards social 
progress started to gather momentum as 
new prospects opened up in all fields of 
social life and activity.

The struggle for the legal recognition 
of the Central Co-operative Council, as the 
supreme organisation of the Czechoslovak 
co-operative movement, had to be waged 
with similar intensity since May 1945. In 
the programme of the government elected 
to office in 1946, all political parties offi
cially agreed that the co-operative move
ment should be organised on the basis of 
national unity, and pledged themselves to 
help to speed up the legislative recognition
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A new co-operative department store in Prague.

of the Central Co-operative Council. In 
practice, however, progressive co-operators 
had to wage bitter struggles all the time, 
until the February victory in 1948, to 
counter the intrigues of various reactionary 
politicians (even within the National Front), 
who tried to prevent the co-operative move
ment’s unification and, moreover, to misuse 
co-operatives against the power of the 
People’s Democracy. This struggle was 
brought to a successful end by the enact
ment of the Law on the Central Co-opera- 
tive Council, which came into force half a 
year after the February victory, in August 
1948.

As the supreme organisation of 
Czechoslovakia’s united co-operative move
ment, the Central Co-operative Council has 
played a significant role in building up the 
movement and developing its functions 
within a socialist society, having completed

its dissociation from reactionary elements 
and its reconstruction on the basis of 
socialist principles.

In the course of the socialist trans
formation an important part was played 
by consumer co-operatives, the movement’s 
branch with illustrious traditions in the 
working-class movement. In the first place, 
they expanded their scope of operation, at 
the expense of the capitalist sector of trade, 
and placed at the nation’s disposal their 
experience, their organisation as well as 
their network of wholesale trade, together 
with all the skilled personnel.

Secondly, consumer co-operatives 
provided organisational and material assis
tance to the newly-arising agricultural co
operative movement. They concentrated
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their attention on rural areas, where they 
not only ensured a constant supply of con
sumer goods to the farming population, 
but also made their own premises, equip
ment and experience available according to 
need; in these ways, as well as by the 
example of their own successful operation, 
they convincingly illustrated the advan
tages of the co-operative method and its 
applicability to agriculture.

Thirdly, a number of outstanding 
organisers from among co-operative offi
cials came to help the country’s socialist 
sector. Among them were Otaker Simunek, 
Antonin Zmrhal and Josef Nepomucky, to 
mention only three of the many who served 
in highly responsible government posts. 
Furthermore, consumer co-operatives 
proved instrumental in recruiting small 
tradesmen for the co-operative movement, 
where many of them have continued to

work ever since, some holding office at very 
high level.

Both the membership and the vol
ume of business of consumer co-operatives 
have undergone considerable changes and 
a successful development. Before February 
1948, consumer co-operatives had 1,200,000 
members and about 7,800 shops; at the end 
of 1972, membership totalled 2,107,000 (i.e. 
14.5 per cent of the country's population) 
and the number of co-operative shops and 
restaurants was more than 40,000. At pre
sent, consumer co-operatives account for 
nearly 26 per cent of the total national retail 
turnover.

In the endeavour to serve the rural 
population everywhere, even in small out- 
of-the-way localities, consumer co-opera- 
tives use their fleet of 722 mobile shops for 
supplying consumers in such places with a 
wide range of goods. Apart from operating

One of the numerous roadside snack-bars opened by consumer co-operatives in recent years.
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their main network of shops, consumer 
co-operatives have simultaneously—espe
cially in recent years—continued to estab
lish high-standard shopping centres, de
partment stores, hotels and restaurants in 
towns and cities.

In both rural and urban areas, con
sumer co-operatives have a vast network of 
inns, hotels, restaurants and other catering 
establishments, owning more than 45 per 
cent of their total number, and accounting 
for 32 per cent of their aggregate national 
turnover.

Today, consumer co-operatives form 
an indispensable part of the country's sys
tem of socialist trade and their permanent 
development is assured. At the same time 
the quality of their service is under constant 
supervision of elected co-operative officers 
and collective bodies, ranging from local 
shop-level supervisory committees to na- 
tional-level authorities of the consumer 
co-operative movement.

The co-operative movement’s pros
perous development can also be illustrated 
by the achievements of workers' productive 
(industrial and artisanal) co-operatives. At 
the end of 1947, the membership of these 
co-operatives totalled less than 11,000, but 
at the end of 1972 they had over 177,000 
members, working in 8,028 establishments 
(workshops, factories, service centres, etc.).

Productive co-operatives are en
gaged in numerous fields of activity and 
various branches of specialisation, includ
ing chemicals, metal-working, production 
of building materials, woodworking, paper 
and cellulose processing, production of 
glassware and china, textiles, clothing, 
leather processing, as well as a number of 
handicraft and folk-art branches. Some of 
the societies specialise in building and pro
ject designing, and many concentrate on 
various repairs and services for the general 
public. Productive co-operatives market 
their products partly by direct sales in their 
own retail outlets and partly through the 
shops of consumer co-operatives or state- 
owned trading organisations; furthermore, 
a fairly considerable part of their produc

tion is exported. Since 1967, the total 
volume of the co-operatives’ production 
and services has increased by 84 per cent; 
cash receipts from private customers have 
risen by 80 per cent, and a similar growth 
has also been recorded in the total turnover.

F a v o u r a b l e  r esu l t s  have been 
achieved in the development of housing 
co-operatives, which had 135,(X)0 members 
in 1947, but more than 747,000 at the end 
of 1972, when they administered a total of 
over 450,000 co-operatively-owned homes, 
mainly fiats. They were responsible for 
33.4 per cent of all the new housing con
structed in 1972; as many as 11,661 of these 
new homes were built by means of the 
members’ own self-help schemes.

Housing co-operatives are efficiently 
assisted by the government in several res
pects. Direct subsidies, calculated per 
square metre of the inhabitable floor space, 
cover roughly 50 per cent of the building 
costs nowadays. For approximately another
30 per cent, credit can be obtained from the 
State Bank, at a very advantageous rate of 
interest, as lo\v as 1 per cent. Thus the 
government serve as a good example of how 
the co-operators’ personal interests can be 
suitably combined with the public interest 
in solving the housing problem.

At present Czechoslovakia’s co
operative movement is faced with several 
important tasks. Recent years have pro
vided new, convincing evidence about the 
viability of the co-operative idea in agri
culture. Agricultural co-operatives adminis
ter and cultivate more than 60 per cent of 
all farm land. Considerable progress has 
been made in crop raising as well as in 
animal husbandry. In the corn harvest of 
1973, a record unprecedented in the history 
of Czechoslovak farming was achieved, not 
only in the total volume of the crops har
vested, but also in the yields per hectare. 
This success was the result of many years 
of endeavours to mechanise agriculture and 
to employ scientific methods and advanced
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The workshop of a workers' pPoductive society.

technology in the cultivation of crops as 
well as in breeding livestock; it was likewise 
the result of the skill and personal efforts of 
all the people working in the co-operative 
farms, together with the use of high-yielding 
types of seed obtained from the USSR. All 
these factors were combined with efficient 
organisation of work, based on co-opera
tive democracy and good co-ordination be
tween the activities of agricultural co-opera- 
tives, state farms, purchasing and supply 
agencies, as well as local government 
authorities.

The new conditions created by the 
socialist way of life in villages place greater 
demands on the standard of co-operative 
trade, which responds by continually widen
ing the selection of goods. Industrial pro
ducts account for a steadily rising percent
age of the retail turnover of consumer co
operatives, whose shops also sell increasing

quantities of building materials. Nowadays, 
all new house-building as well as recon
structions of older homes in rural areas are 
carried out co-operatively; as a result, the 
standard of housing in villages is rapidly 
catching up with that of urban areas—al
ready surpassing it, of course, in the 
environmental respect.

In accordance with the directives o f 
Czechoslovakia’s contemporary fifth Five- 
Year Plan, productive co-operatives are 
paying increased attention to certain 
priority areas of activity, especially as re
gards the performance of various services 
(including repairs, maintenance, etc.), as 
well as bespoke work and small-scale pro
duction of an ancillary character; the aim 
is gradually to reduce overlap with the pro
duction programmes of the state-owned 
industries, in order to release the necessary 
capacities and productive forces for activi
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ties directly helping to raise the standard of 
living of the population in general.

Housing co-operatives will continue 
to play an important role in building new 
homes, as well as in the administration of 
the houses and blocks of flats which they 
own.

The results achieved during the first 
three years of the five covered by the 
national economic plan—including 1973— 
provide convincing evidence of the Czecho
slovak co-operative movement’s continuing 
success in contributing towards the pros
perity of the country’s economy.

The co-operative movement itself is 
likewise undergoing a favourable economic 
development, but it does not see its purpose 
in the economic sphere alone. Hand in hand 
with their business activities, Czechoslovak 
co-operatives educate their members for 
fullest possible participation in the manage
ment and control of their affairs, with the 
aim of intensifying internal co-operative 
democracy through the members’ active 
involvement in the pursuance of the main 
policy set for the current period—to com
bine co-operative members’ interests with 
those of society as a whole. As a result, 
members and officials of co-operatives 
take an active interest in public life and 
serve on various committees of the people’s 
government authorities and social organisa
tions. This, in turn, enables them to partici
pate at all levels in the shaping and imple

mentation of policies concerning various 
stages of the country’s socialist construction 
programme. Thus co-operatives are repre
sented within the National Front, which is 
a political alliance of workers, peasants and 
intellectuals, and associates all political 
parties and social organisations in Czecho
slovakia. Important posts are held by co- 
operators within the country’s representa
tive bodies—the local, district and regional- 
level government authorities, known as 
National Committees, as well as in the 
legislative bodies—the Czech and Slovak 
National Councils and the Federal Assem
bly (i.e. Parliament).

C zech q slo v ak ia ’s co- opera t i ve  
movement pays considerable attention to 
international relations and maintains close 
contacts particularly with the national co
operative organisations of other socialist 
countries. Its international activities also 
include assistance to co-operative organisa
tions of developing countries in several 
respects—by organising technical training 
courses, theoretical seminars, exchanges of 
exper ience,  consu l t a t i ons  and o t her  
schemes, as well as by making expert advi
sers available for specific projects.

The first quarter of a century of 
Czechoslovakia’s socialist co-operative 
movement has proved the correctness of the 
policy pursued since February 1948, for 
which the enactment of the Law on the 
Central Co-operative Council was an indis
pensable prerequisite.
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Book Reviews

Industrial Democracy and the Worker-owned 
Firm

by Carl J. Bellas, N ew  York, Praeger Publishers 
Inc., 1972.

This is a fascinating study o f one o f the few  
examples o f  co-operative production in the 
U SA — the twenty-one plywood co-operatives 
in the Pacific North West. Conversion to a 
co-operative basis enabled a number o f  these 
plywood enterprises in the States o f  Oregon 
and W ashington to survive in tough com peti
tive conditions; but Professor Bellas notes that 
som e o f  the more successful o f  them, in par
ticular Olympia Veneer which was founded in 
1921, have sold up or reverted to a conventional 
basis as a result o f their success.

This appears to have been partly be
cause these plywood co-operatives paid a 
limited return on capital like other co-opera
tives; but the value o f  the shares nevertheless 
increased with the growth o f the business. The 
worker shareholders o f  som e o f  the successful 
co-operatives, such as Olympia Veneer, after
30 years, decided to sell up and realise their 
capital gains.

Professor Bellas is a management expert 
and discusses in detail the management prob
lems o f  these U S co-operative productive 
societies and the extent to  which they are

effectively controlled by their worker memt>ers. 
It is a book that should be o f  interest to all con
cerned with the problems o f  workers’ produc
tive societies. Professor Vanek o f  Cornell U ni
versity suggests in a preface that “with mem
bership in theco-operative linked exclusively to  
work and not to  ownership many o f  the nega
tive aspects o f the plywood firms discussed by 
Professor Bellas would vanish and other posi
tive ones would be strengthened.”

P.D.

The Day the Pigs Refused to be Driven to  
Market

by Robin Wight, London, Hart-Davis M ac- 
Gibbon, 1972, £2.75.

This important and entertaining book dis
cusses the impact o f the consumer revolution  
on the advertising industry. The consum er 
movement in most industrialised countries has 
grown so strong that most politicians find it 
expedient to claim that one o f  their prime 
objectives is to  serve the interests o f  con
sumers. Mr N ixon more or less ignored the 
consumer in his 1968 campaign but later found  
it necessary to pay attention to him. When M r  
Heath was elected in Britain in 1970 he prompt-
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Jy abolished the Consumer Council but'later 
decided to sponsor a whole range of consumer 
protection measures. Mr Wight shows in his 
book how the rise of the consumer movement 
has been accompanied by such an increase in 
the scepticism and sophistication of large num
bers of ordinary consumers that many of the 
easy assumptions of the advertising industry 
need increasingly to be questioned.

He illustrates his theme with a wealth 
of revealing detail about the gap between 
human behaviour and the way advertisers 
think we ought to behave. Advertising no 
longer makes the kind of impact it did; and 
when it does make impact it does not neces
sarily increase sales. It is a book that needs to 
be read by those responsible for co-operative 
advertising campaigns. Consumers today rea
lise that they are the people who pay for adver
tising and some stores, such as John Lewis in 
Britain and the -Cooprix supermarkets in 
Canada, manage without conventional adver
tising. Co-operators need to remember that 
they have a point that is more convincing than 
many of the claims of advertisers in that they 
really are run in the interests of their consumer 
members. Increasing attention by consumer 
co-operatives to the interests of consumers, 
and association with the broader consumer 
movement may help them to reduce costs and 
prices and serve their members even better.

C.S.M.

In this new booklet he reviews the rise 
of consumerism in the USA and discusses in a 
philosophical way many of the issues and prob
lems of contemporary society from a co-opera
tive and a consumer point of view. His com
ments on the consum3r movement in the USA 
show many insights; and he ranges also over 
business monopolies, trade unions and other 
aspects of life in modern industrial society, 
coming at last to the forgotten producer. While 
agricultural co-operatives have long been 
strong in the USA, while housing, telephone, 
electricity, health, credit and other co-opera- 
tives have made important contributions to a 
diverse co-operative movement and while the 
broader consumer movement has at the same 
time been pioneered in the USA, co-operative 
production has been very weak so that co
operative productive societies are almost un
known. In the last four sections of his booklet 
Professor Kallen looks at the “Rehumanisation 
of Labour”, firstly on the kibbutzim and 
moshavim of Israel, then in the American 
Federation of Southern Co-operatives, thirdly 
among trade unionists and factory workers in 
Europe and America and finally in relation to 
the function of management.

H.M.G.

Las Cooperativas

Consumerism, Cooperatism and the Idea of the 
Consumer

by Horace M. Kallen, Rochdale Institute and 
New School for Social Research, New York, 
1973.

Professor Horace Kallen has been the leading 
and most eloquent advocate of consumerism 
and co-operative ideas in the United States for 
more than forty years. In his Decline and Rise 
o f the Consumer, published in 1936, he insisted 
on the primacy of the consumer and the need 
for a strong co-operative movement to achieve 
an economy of abundance and a better society.

by Alicia Kaplan de Drimer and Bernardo 
Drimer, Buenos Aires, INTERCOOP y FACC, 
1973, 577 pp.

Co-operation is not primarily a theory, or 
rather, it is a theory that develops through its 
own application—its refinements are the result 
of a praxis, not of conceptual exercises. While 
it is possible to write on, for instance, micro
economics without referring to any actual or 
even potential state of affairs—indeed in many 
cases it would be impossible to do so—such a 
work, in the case of co-operation, would be of 
little use, if not totally meaningless. This new 
book by Alicia Kaplan de Drimer and Bernardo 
Drimer analyses the theory of co-operation 
without losing sight ot its concrete manifesta
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tions nor of its historical development. Its main 
purpose, as the authors say in their introduc
tion, is to give a global viev/ of the co-operative 
movement by stating clearly those characteris
tics common to all co-operatives, the criteria 
generally applicable and the conclusions that 
can be validly drawn in all instances, while at 
the same time clarifying those concepts that 
can only be applied to certain types of co
operatives; but one of their chief concerns was 
to avoid too rigid and static an outlook which 
would not take into account the fact that 
co-operation is very much a living theory and 
therefore in constant evolution.

The book is divided into twelve chapters, 
of which the first three analyse those features 
that characterise the co-operative movement 
as a whole. Chapter 4 deals with the classifica
tion of co-opsratives and the development of 
their various types. The following three 
chapters outline a history of the co-operative 
movement and concisely describe the ideas and 
achievements of leading co-operators, from the 
days of the Rochdale Pioneers and RaiflFeisen 
to the present time. Of special interest is 
chapter 8, on the links between co-operation 
and other socio-economic theories and move
ments; it provides a good introduction to this 
always controversial subject, though here one

might observe that no separate section studies 
the complex and often uneasy relationship 
between co-operatives and the capitalistic 
framework. Co-operative integration, inter
co-operative activities and international organ
isations concerned with co-operation are the 
subjects of chapters 9 and 10, while the last two 
chapters study co-operative education and the 
relationship between co-operatives and the 
State. Two appendixes deal respectively with 
the history of the Argentinian co-operative 
movement and with the principles of co-opera
tion as established by the Rochdale Pioneers 
and re-examined by the ICA Congresses of 
1937 and 1966. An extensive bibliography and 
a carefully established analytical index com
plete the work.

The book thus deals with almost all 
those subjects relevant to a study of co-opera
tives (one exception being the role of co
operatives in the socio-economic development 
of the Third World) and does so without 
indulging in sweeping generalisations or accu
mulating unnecessary details. It is an excellent 
reference book which will be of great use to 
researchers; and students of co-operation, if 
undaunted by its length, will find it an invalu
able guide to the subject.

C.B.
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Annotated List of Books Received at the 
ICA Library

BEDI, R. D.
Co-operative Land Development Banking in India.
312 pp; tabs. New Delhi, Committee for Co-operative Training of the National Co-operative 
Union of India, 1972?
Land developing banking is a unique feature o f  the Indian Co-operative M ovem ent. The author traces 
its growth and shows how this system , which provides long-term land credit, has developed into a 
highly flexib le  and adaptable mechanism.

DODGE, Philip J.
A new look at cooperatives.
28 pp. New York, Public Aflfairs Pamphlets, 1972.

FOOD AND AGRICULTURE ORGANISATION OF THE UNITED NATIONS
Report on Credit for Artisanal Fishermen in South-East Asia (FAO Fisheries Reports No. 122 
FIEE/R 122).
53 pp; bibliogr. Rome, FAO, 1972.
GABELMANN, Ekkehart
D ie Genossenschaften in Kamerun.
270 pp; tabs; map; bibliogr; English and French summaries. Marburg, Eukerdruck-Institut fur 
Genossenschaftswesen der Philipps-Universitat, 1971.
A study o f  the im pact made by co-operatives in the economic and social development o f  Cameroon.

GUNAWARDENA, Lionel
Amalgamation .of Primary Co-operatives: the Japanese Experience.
117 pp; tabs; diags; photo. New Delhi, International Co-operative Alliance, 1973. Price: Rs. 15.00. 
There is an increasing necessity to amalgam ate sm all co-operative societies in Asia. This book shows 
what made the form ation o f  large societies an economic necessity in Japan, how the problem  was 
approached, what obstacles were encountered and how they were surmounted.

HAJELA, T. N.
Principles, Problems and Practice of Co-operation.
569 pp; tabs. Agra, Shiva Lai Agarwala & Co., 1973.
This book deals mainly with the practice o f  co-operation in India, and covers all aspects o f  the Indian 
co-operative movement.
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INTERNATIONAL CO-OPERATIVE ALLIANCE—REGIONAL OFFICE AND  
EDUCATION CENTRE FOR S.-E. ASIA
Co-operative Management. Recommendations made by the ICA/CCE/GRAM ACOOP Regional 
Seminar held in the Philippines, January 10-30, 1973.
31 pp; photos. N ew  D elhi, ICA RO & EC, 1973.

KNAPP, Joseph
The Advance of American Cooperative Enterprise, 1920-1945.
646 pp; notes. D anville, 111., Interstate Printers and Publishers Inc., 1973.
The second volume o f  D r Knapp's history o f  American co-operatives covers the years during which 
the m ovem ent was given a vigorous forw ard  thrust, and describes the developments that occurred 
in m ost co-operative sectors.

M ACEOIN, Gary
Agent for Change: The Story of Harvey (Pablo) Steele.
175 pp. Maryknoll, N Y , Orbis Books, 1973.
The story o f  a catholic priest from  N ova Scotia who worked as a missioner in China and a pioneer o f  
the co-operative movement in Latin America.

NAIK, D. D.
Practices o f Housing Co-operatives.
324 pp; tabs. Bombay, Law House, 1972.
A handbook, written with Indian conditions in mind, on the objectives and advantages o f  co-operative 
housing, and on how to start and manage a society o f  this type.

NATIONAL COUNCIL OF APPLIED ECONOMIC RESEARCH
Effectiveness of Co-operative Credit for Agricultural Production.
396 pp; index; tabs. N ew  D elhi, N C A ER , 1972.
A n empirical study o f  the efficacy o f  agricultural co-operative credit in three districts o f  India.

ORGANIZACION DE LOS ESTADOS AMERICANOS
Las cooperativas de electrificacion en Argentina, Chile y Estados Unidos.
103 pp; tabs; photos. Washington D C , OEA, 1972.
This pam phlet describes three typical exam ples o f  co-operative electrification programmes: the 
electrical co-operatives o f  the U SA , where they fo rm  a well developed netw ork; those o f  Argentina, 
m ostly urban and covering the generating as well as the distribution o f  electricity; and those o f  
Chile, where electrical co-operatives are m ainly rural and lim ited to distribution.

POLISH CO-OPERATIVE RESEARCH INSTITUTE and INTERNATIONAL  
CO-OPERATIVE ALLIANCE
International Seminar on Research Sponsored by Developed Countries Relating to Co-operatives 
in Developing Countries, Warsaw, M ay/June 1972 (ICA Studies and Reports No. 9).
225 pp. Warsaw, Polish Co-operative Research Institute, 1972.
The report o f  the firs t seminar during which system atic consideration was given by the international 
co-operative movement to the urgent need fo r  co-ordination o f  research activities in relation to 
co-operatives in developing countries.

SINHA, B. K.
Cooperation in a changing society.
198 pp; tab. N ew  D elhi, Deluxe Printers, 1972. Price: Rs. 20.00.
The aim  o f  the author is to acquaint the reader with the special characteristics o f  co-operation in 
the developing world.

TEW ARI, R. N.
Agricultural Planning and Co-operatives.
100 pp; tabs. D elhi, Sultan Chand & Sons, 1972.
This study exam ines the High Yielding Varieties Plan being im plem ented in the Indian S ta te  o f  
Raiasthan, and the manner in which the co-operative structure has been integrated within the Plan.
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In ternational Co-operative Alliance  
Regional O ffice and Education Centre fo r  
South-East Asia
Regional D irector: M r  P. E. W eeram an
PO Box 3312, 43 Friends Colony
N ew  Delhi 14, India. Tel. 631541 632093.

International Co-operative Alliance  
Regional O ffice  fo r  East and Central A frica

Regional D irector: M r  Dan Nyanjom

PO Box 946, M osh i, Tanzania. Tel. 2616.

Affiliated Organisations

Angola: see 'Zaire'.

Argentina: Federaci6n Argentina de Coope
ratives de Consumo, Avda. Suirez 2034, Buenos 
/1/V-es. Tel. 2 8 -5381 /3 .

Intercoop, Editora Cooperativa Limitada, Hum 
berto 1°. 2318— 1° P.-A.. Buenos Aires. Tel. 
99-3193.

Asociaci6n Argentina de Cooperativas y M u- 
tualidades de Seguros, Avenida de Mayo 1370. 
Piso r  Buenos Aires. Tel. 3 3 -0 222 /7138 .

Federacl6n Argentina de Cooperativas de Cr6dito 
Ltda., Pueyrredon 468, 2° Piso, Buenos Aires 
( /? C 2 4 ).T e l. 86-6283.

Asociaci6n de Cooperativas Argentines, 25  
de Mayo 35, Buenos Aires.

Confederacion Cooperativa de la Republica 
Argentina Ltda. (COOPERA), Luis Maria Campos 
1588, Buenos Aires.

A ustralia : Co-operative Federation of Australia, 
Secretariat: 56 9  Wellington Street, Perth, West
ern Australia 6000. Tel. 21 -0191.

A ustria : "Konsumverband" Zentralverband der 
osterreichischen Konsum genossenschaften, 
Theobaldgasse 19, A - 1061 Vienna VI. Tel. 
57-76-38.
Membership (1971): 556,300; turnover: retail trade: Sch. 
7,434 mill, (thereof consumers' societies: Sch. 6,367 mill.; 
department stores: Sch. 1,019 mill.; other retail trade: 
Sch. 48 m ill.); wholesale society (G .O .C .): Sch. 2,906 mill.; 
own production: consumers' societies: Sch. 909 mill.; 
G.O.C. and subsidiaries: Sch. 527 mill.

Osterrelchischer Verband gemeinnutziger Bau-, 
Wohnungs- und Siedlungsvereinigungen, Bosen- 
derferstrasse 7!11 ,1010  Vienna. Tel. 6 5 -7 1 -6 3 ;  
65 -13 -25 .

1972: Affiliated organisations: 277 (comprising 164 
societies and 133 associations); membership: 167,737; 
administered units: 357,241 (of which 156,144 correspond 
to the societies and 201,097 to the associations; closing 
balance for 1971 : Sch. 56,4 mill, (of which Sch. 25,6 mill, 
correspond to the societies and Sch. 30,8 to the 
associations).

Osterrelchischer Raiffeisenverband, Seilergasse 
16 Vienna 1. Tel. 52 -69 -34 .

Bangladesh: Bangladesh Jatiya Samabaya 
Union, “Samabaya Sadan" (1st floor) 9 /D -  
Motijheel Commercial Area, Dacca 2. Tel. 255846.

Provincial Fishermen's Co-operative Society Ltd., 
Iqbal Road, Patharghata, Post Box 27, Chitta
gong. Tel. 80587; 85967.

Belgium; Federation beige des Cooperatives 
(FEBECOOP), 2 6 -2 8  rue Haute. 1000 Brussels. 
Tel. 1 3 -2 8 -6 0 ; 11 -83 -50 .
Affiliated consumers' societies: 21 ; membership: 300.000; 
turnover (1968): Frs. 4,180 mill.; shops: 1 ,4 0 9 ;Wholesale 
society turnover (1968 ): Frs. 1,272 mill.

SociSte Cooperative d'Assurances "La Pr6- 
voyance Sociale", P.S. Building, 151 rue Rayah. 
1030 Brussels. Tel. 18 -80 -80 .
Premiums (1966): Frs. 1,903 mill.;reserves: Frs. 6 milliards; 
Insurance funds, life: Frs. 20 milliards.

Federation Nationale des Cooperatives Chre- 
tiennes, 135 rue de ia Loi, 1040 Brussels. Tel. 
35-60 -90.
(1967): 1,250 shops; curnover: Frs. 1,430 mill.: Savings 
Bank: 2,050 branches; 500,000 members; deposits: Frs. 
12 milliards; Insurance Society: 290,000 policy holders; 
premiums: Frs. 450 mill.; reserves: Frs. 1,300 mill.

L'Economie Populaire, 3 0  rue des Champs, 5300  
Cmey {Namur). Tel. (083) 228-01.
Branches (1970): 466; membership: 98,456; turnover: 
F.B. 1,319,030,000; savings deposits: F.B. 380 mill. +  
340 mill. CEP (Private Savings Bank, Ltd.); capital and 
reserves: F.B. 208 mill.
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L’Institut Provincial de Cooperation Agricole, 
42  rue des Augustins, Lihge. Tel. Lifege 32 -36 -52 .

OPHACO (Office des Pharmacies Cooperatives 
de Belgique), 602 Chaussie de Mans. Ander- 
lecht-Brussels 7. Tel. 22 -56 -90 .
Union of 26 co-operative societies owning 466 pharmacies. 
71 optical departments, 6 drug stores, 14 wholesale depots. 
Turnover (1971): Frs. 3,102,783,000. Surplus distributed to 
535,000 members: 131 mill.

Centrale des Caisses Rurales du Boerenbond 
Beige (CERA), Minderbroedersstraat 8, 3000  
Leuven. Tel. 016 /279.31 .

Bulgaria: Central Co-operative Union, Flue 
Rakovski 99, Sofia. Tel. 7 -8 3 -1 1 ; 8 -03 -11 .

Cam eroon: West Cameroon Co-operative 
Association Ltd., P.O. Box 135, Kumba, Meme 
Division, West Cameroon. Tel. Kumba 251.

Canada: Co-operative Union of Canada, 111 
Sparks Street, KIP 585  Ottawa 4, Ont. Tel. 
232-9657.
A federation of English-language co-operative organisa- 
tions, organised in 1909.

ConseilCanadien de la Cooperation, Case postale 
58. Station N , Montreal 129. Tel. (514) 866- 
8048.

Ceylon: See "Sri Lanka".

C h ile : Cooperativa Sodimac Ltda., CasiUa 3110, 
Santiago de Chile. Tel. 734023.

Cooperativa de Empleados Particulares Ltda., 
Teatinos 610, CasiUa 424, Santiago de Chile. Tel. 
82935.

Instituto de Financiamiento Cooperative, 
IFICOOP, Ltdo., Agustinas 853, Oficina 547, 
CasiUa 1118, Santiago de Chile. Tel. 398253.

Union Cooperativa de Seguros (Ucoseg) Ltda., 
Moneda 1040, of. 704-705, Santiago de Chile. 
Tel. 81295: 65100.

Union de Cooperativas de Consume y Servicios 
de Chile Ltda. ("U -C oop"). Agustinas 1141, 7° 
Piso, CasiUa 14439, Santiago de Chile. Tel. 
715256.

Colom bia: Cooperativa Familiar de Medellin 
Ltda., Calle 49, No. 52-49 , l\/ledellin. Tel. 4 5 -00 - 
55 ; 4 1 -7 1 -1 3 ; 41 -53 -78 .

Instituto Nacional de Financiamento y Desarrollo 
Cooperativo (Financiacoop), Carrera 13, No. 
2 7 -00 , Edif. Bochica, piso 2°, Int. 9, Aptdo 
Aereo 12242, p o g o ti. Tel. 81 -06 -00 .

Congo, Dem ocratic Republic o f: See-
"Zaire".

Cyprus: Co-operative Central Banic Ltd., P.O^ 
Box 4537, Nicosia. Tel. 62921 ; 6 2 6 7 7 ; 63311 .

Cyprus Turkish Co-operative Central Bank Ltd., 
P.O. Box 791. Nicosia. Tel. 4 257 .

Vine Products Co-operative Marketing Union  
Ltd., P.O. Box 314. Limassol. Tel. 2331 ; 2 8 7 2 ; 
4582 .

Czechoslovakia: Ustredni Rada Druzstev, Tes- 
nov 5, 11006 Prague 1. Tel. 621 - 5 4 ; 647 - 51 .

D enm ark: De samvirkende danske Andels- 
selskaber (Andelsudvalget), Vester Farimagsgade- 
3, D K -1606  Copenhagen V. Tel. (0 1 ) 12 - 1 4 - 19 .
Representing 30 national organisations, comprising: 
consumers' societies, agricultural production, marketing and- 
purchase societies, other production and marketing- 
societies, insurance societies, banking societies. Member
ship: 750,000 individual members.

Det Kooperative Faellesforbund i Danmark,. 
Kronprinzensgade 13, 1114 Copenhagen K. Tel. 
(01 ) 12 - 22 - 62 .
Affiliated societies (1963): 634; total sales: O.Kr. 1,582- 
mill.: employees: 12,500; comprising consumers', workers', 
artisans', productive and housing societies, etc.

Faellesforeningen for Danmarks Brugsforeninger 
(FDB), Rdskiidevej 65, Aibertsiund. Tel. (01 ) 6 4 - 
88 - 11 .
Affiliated societies (1969 ): 1,742; membership: 839,000?  
turnover: 4,032 mill. D.Kr.; wholesale turnover: 2,198 mill. 
D.Kr.; own production: 741 mill. D.Kr.

Finland: Suomen Osuuskauppojen Keskus- 
kunta (S.O.K.), VHhonkatu 7, 00101 Helsinki 10. 
Tel. 90 - 650 - 611 .
Affiliated Societies (1972): 241; membership: 588,847; 
wholesale turnover: Fmk 2,594.1 mill.; own production of 
SOK: Fmk 374.4 mill.

YIeinen Osuuskauppojen Liitto r.y. (Y.O.L.). 
Vilhonkatu 7, 00101 Helsinki 10.
Affiliated societies (1972): 241; membership: 588,847;- 
turnover of societies: Fmk 3,932.5 mill.; total production 
of affiliated societies: Fmk 51.1 mill.

Kulutusosuuskuntien Keskusliitto (K.K.), r.y., 
P.O. Box 740, 00101 Helsinki 10. Tel. Helsinki- 
10491 .
Affiliated societies; 71; membership; 576,649; turnover- 
(1972): Fmk 2558,5 mill; own production: Fmk 252,2 milL

Keskusosuusliike O.T.K., P.O. Box 120, 00101  
Helsinki 10. Tel. 71 - 13 - 2 2 ; 70731 .
Affiliated societies: 71: turnover (1972): Fmk 1652,7 mill;, 
own production: Fmk 458 mill.

Pellervo-Seura, Central Organisation of Farmers' 
Co-operatives, Simonkatu 6, Helsinki K. Tel.. 
61046 .
Affiliated organisations (1963): 10 central organisations;: 
1,102 societies.
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F ij i :  Fiji Co-operative Union, Registry of Co
operative Societies, Co-operative Department, 
Suva, Fiji.

France: F6d6ratlon Natlonale des Cooperatives 
de Consommateurs, F.N.C.C., 55  rue la Bo6tie,
75008 Paris. Tel. 225 -99 -98 .
Affiliated societies (1970); 315; membership; 3,400,000; 
shops; 8 ,300; turnover: NF, 6,100 mill.

Society G§ndrale des Cooperatives de Con- 
•sommation, 61 rue Boissiere, 75 Paris XVI. Tel. 
6 5 3 -8 8 -22 .

F6d6ration Nationale des Societ^s Cooperatives 
Ouvriferes de Production du Batiment, des 
Travaux Publics et des Mat^riaux de Construc
tion, 8 8  rue de Courcelles, 75008 Paris. Tel. 
6 2 2 -4 0 -4 8 ; 622-45-20 .

Confederation G6n6rale des SociStes Coop6ra- 
lives Ouvrieres de Production, 88 rue de Cour
celles. 75008 Fcris. Tel, 6 2 2 -0 7 -81 /2 .

Banque Franpaise de Credit Coop6ratif, 8 8  rue 
de Courcelles, 75008 Paris. Tel. 227 -48 -03 .

Confederation Nationale de la Cooperation, de 
ia Mutualite et du Credit Agricoles. 129 Bd. St. 
Germain. 75006 Paris. Tel. 033 -93 -31 .

Caisse Nationale de Credit Agricole, 9 1 -9 3  
Boulevard Pasteur, 75 Paris XV. Tel. 273 -90 -00 .
Federation Nationale des Societes Cooperatives 
<l'Habitation h Loyer Modere (H .L.M .), 20  rue 
de Richelieu, 75 Paris ler. Tel, 266-4520.

Confederation des Cooperatives de Construction 
■et d'Habitation, "L'Habitation", 3  ave. du Coq.
75009 Paris. Tel. 7 4 2 -4 5 -7 9 ; 874 -67 -62 .

Confederation des Organismes de Credit Mari
time Mutuel, 18 bis. Avenue Hoche, 75008 Paris. 
Tel. 267 -14 -50 .

■Gambia (T h e ) : Gambia Co-operative Union 
Ltd., P.O. Box 505, Bathurst. Tel. 581.

G erm an Dem ocratic Republic: Verband der 
Konsumgenossenschaften der D D R, Stresemann- 
strasse 128, 108 Berlin.

Federal Republic o f Germ any: Bund deut- 
«cher Konsumgenossenschaften G.m.b.H.,6esert- 
binderhof 43. (2 ) Hamburg 1. Tel. (0411 )284 -  
4001.
Affiliated societies (December 1969); 115; membership 
(end of 1969): 2,235,000; turnover (1969 ): D.M. 4.827 
milliards.

C oop  Zentrale A.G., Besenbinderhof 43, (2) 
Hamburg 1. Tel. (0411) 284-4310.
Total turnover incl. subsidiaries (1969); D.M. 2,462 milli
ards.

Gesamtverband gemeinniitziger Wohnungs- 
unternehmen e.V., Bismarckstrasse 7, 5000  
Cologne 1. Tel. 52 -31 -81 .

Volksfiirsorge Lebensversicherung Aktiengesell- 
s c h a f t , der Alster, (2) Hamburg 1.

Volksfijrsorge deutsche Sachversicherung Ak- 
tiengesellschaft, Steinstrasse 27, (2 ) Hamburg 1.

Deutscher Raiffeisenverband e.V., Adenauerallee 
127, 5 3  Bonn. Tel. (0 -2 2 -2 1 ) 1061.

Greece: Membership suspended.

Guyana: Guyana Co-operative Union Ltd., 
Ministerial Buildings. High Street and Brickdam, 
Georgetown.

H aiti: Caisse Populaire Dominique Savio, 5 7  
Rue Riguard, Petion-Ville,

Hungary: National Council of Consumers' Co
operative Societies (SZOVOSZ), Szabadsag ter 
14. Budapest V. Tel. 1 1 3 -600 ; 112-800.

National Council of Industrial Co-operatives, 
Pesti Barnabis 6, Budapest V. Tel. 188 -800 ;  
188-806.

National Co-operative Council, P.O. Box 661, 
H.1373 Budapest V. Tel. 1 1 3 -6 0 0 ; 112-800.

National Council of Agricultural Co-operatives, 
Akademia utca 1-3, Budapest V. Tel. 113 -600 ; 
112-800.

Iceland: Samband Isl. Samvinnufelaga, P.O. 
Box 180, Samband House, Reykjavik. Tel. 17080.

Ind ia: National Co-operative Union of India, 
72 Jorbagh, N ew  D e lh i3. Tel. 611123; 611343; 
619328.

Indonesia: Dewan Koperasi Indonesia, 28 
Djalan Djenderal Soedirman, Djakarta. Tel. 
581400.

Iran : Sepah Consumers' Co-operative Society, 
Avenue Sevvom Esfand, Rue Arthche, Teheran. 
Tel. 332015; 332019.

Credit and Housing Co-operative Society of 
Iran, 2 0 -22  Shahabad Avenue, Teheran.

Central Organisation for Rural Co-operatives of 
Iran, 357  Pahlavi Avenue, Teheran. Tel. 64210.

Consumers' and Services Co-operative Society 
for the Ministry of Labour and Social Affairs 
Employees, Ministry of Labour and Social 
Affairs, Teheran.
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Irish Republic: Irish Agricultural Organisation 
Society Ltd., The Plunkett House. 84  Merrion 
Square, Dublin 2. Tel. 64783 /4 -6 .
National Organising and Advisory Body for Agricultural 
Co-opBratives. Affiliated societies; 333; membership; 
127,000; turnover (1967): £152 mill.

Co-operative Development Society 
Lower Gardiner Street, Dublin.

Ltd., 35

Israel; General Co-operative Association of 
Jewish Labour in Eretz-lsrael "Hevrat Ovdim", 
Ltd., P.O.B. 303. Tel-Aviv. Tel. 46111 -35.
Affiliated societies and companies (1963): 1,855 in all 
branches.

"Merkaz" Audit Union of the Co-operative So
cieties for Loans and Savings, 44 Rothschild Bd„ 
P.O. Box 75, Tel-Aviv. Tel. 65085.

"Haikar" Audit Union of Agricultural Societies of 
the Farmers’ Federation of Israel, 8  Kaplan Street, 
P.O.B. 209  7-e/-/li//V. Tel. 250881.

"Bahan" Audit Union of Agricultural Co
operative Societies in Israel, 47  Nachmani Street, 
P.O.B. 622. Tel-Aviv. Tel. 614933.

I ta ly : Lega Nazionale delle Cooperative e Mutue, 
Via Guattani 9, 00161 Rome. Tel. 8 6 8 -1 4 1 /2 -4 . 
Confederazione Cooperative Italiane, Borgo 
Santo Spirito 78, 00193 Rome. Tel. 6 5 3 -875 ;  
5 6 5 -6 0 5 ; 565-614.

Associazione Generate delle Cooperative Italiane, 
Via Parma 22. 00184 Rome. Tel. 4 6 2 -6 5 9 ;  
471 -846.

Jam aica: Jamaica Co-operative Union Ltd.,
14-16  Barry Street, Kingston Tel. 24737.

Japan: Nippon Seikatsu Kyodokumiai Rengokai 
(Japanese Consumers' Co-operative Union), 
1-13, 4-chome, Sendagaya, Shibuya-ku, Tokyo. 
Tel. Tokyo (404) 3231.

Zenkoku Nogyokyodokumiai Chuokai (Central 
Union of Agricultural Co-operatives), 8-3, 1- 
chome, Otemachi, Chiyoda-ku, Tokyo.

Zenkoku Gyogyo Kyodokumiai Rengokai (N a
tional Federation of Fisheries Co-operative 
Associations), Co-op Building, 7th floor. 1-12  
Uchikanda 1 chome, Chiyoda-ku, Tokyo 101,

National Federation of Forest Owners' Co-opera- 
tive Associations, 11-35, Nagato-cho, 1-chome, 
Chiyoda-ku, Tokyo 100.

Korea: National Agricultural Co-operative Fe
deration, 75, 1st Street, Chung-Jong-Ro, So- 
daemun-ku, Seoul. Tel. 73-0021 ; 75-2681.

M alaysia: Co-operative Union of Malaysia Ltd., 
Peti Surat 685, Kuala Lumpur. Tel. 23903. 
Co-operative Central Bank Ltd., 29  Leboh 
Ampang, P.O. Box 685. Kuala Lumpur. Tel. 
26531/4
Co-operative Bank Malaysia Ltd., 140 Jalan 
Ipoh, Peti Surat 1024, Kuala Lumpur. Tel. 
299677; 299679.
Sarawak Co-operative Central Bank Ltd., Ku
ching. Sarawak.
Malaysian Co-operative Insurance Society Ltd., 
3 6  Jalan Ampang, P.O. Box 817, Kuala Lumpur. 
Tel. 87915/6 .
Angkatan Kerjasama Kebangsaan Malaysia Ber- 
had (ANGKASA), Ja/an Templer: Petaling Jaya, 
Selangor.

M alta : Farmers' Central Co-operative Society 
Ltd., N ew  Building, Middleman Street, Marsa. 
Tel. Cent 24896.

M au ritius : Mauritius Co-operative Union,
Co-operation House, Dumat Street, Port Louis. 
Tel. Port Louis 822.

Netherlands: Cooperatieve Vereniging U.A., 
Centrale der Nederlandse Verbruikscooperaties, 
"CO -O P Nederland", Postbus 52, EuropHaan 30, 
Utrecht.

Association of Enterprises on a Co-operative 
Basis, Bloemgracht 29, Amsterdam 3. Tel. 62303.

Nigeria: Co-operative Union of Western
Nigeria, Ltd., c /o  Co-operative Buildings. N ew  
Court Road, ibadan, P.M.B. 5101. Tel. Ibadan 
24399; 24446.

Lagos Co-operative Union Ltd., Co-operative 
Office, 147 Yakuba Gowon Street, Lagos, Tel. 
58920/85.

Mid-Western Nigeria Co-operative Federation 
Ltd., Private M ail Bag 1021. No. 4  Murtaia 
Mohammed Road, Benin City. Mid-Western  
State. Tel. Benin 594.

Jordan: Jordan Co-operative Organisation, 
P.O.B. 1343, Amman. Tel. 23101/3 .

Kenya: Kenya National Federation of Co-opera
tives Ltd., P.O.B. 49768. Nairobi. Tel. 21486,

N orw ay: Norges Kooperative Landsforening. 
Revierstredet 2, Post Box 451. Sentrum. Oslo 1. 
Tel. (4 7 -2 )2 0 -6 2 -9 0 .
Affiliated societies (1970); 753; membership: 406,000; 
turnover of local societies: Kr. 3,500 mill.; of N.K.L.: Kr.
1,149 mill.
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Norske Boligbyggelags Landsforbund (NBBL), 
Trondheimsveien 84-86 , Oslo 5. Tel. 33 -32 -42 .

Pakistan: West Pakistan Co-operative Union 
Ltd., 71 Masson Road, P.O.B. 905, Lahore. 
Tel. 54203.

Karachi Central Co-operative Bank Ltd., 14Laxmi 
Building, Bunder Road, Karachi 2. TeL 36185.

Karachi Co-operative Housing Societies' Union, 
Shaheed-e-M illat Road, Karachi 5. Tel. 40244.

Karachi Co-operative Union Ltd., Co-operative 
House, Shaheed-e-Millat Road, Karachi-5. Tel. 
230289.

Fishermen's Co-operative Society Ltd. (FISCOS), 
Fish Harbour, West Wharf Road, P.O. Box 5328, 
Karachi. Tel. 229101 ; 224457.

Sind Baluchistan Provincial Co-operative Bank, 
Ltd., Provincial Co-operative Bank BIdg., Serai 
Road. P.O. Box 4705, Karachi 2. Tel. 32361 ; 
37290; 34736.

Peru: Cooperative de Seguras "IN C A " Ltda., 
No. 181, Av. Brasil 1360, Apartado 10159, Lima 
21.

Cooperative de Seguros del Peru Ltda., No. 170, 
Maximo Abril 552, Lima. Tel. 46769.

Banco Nacional de las Cooperativas del Peru 
Ltdo., 1 Av. Tacna 411, Apartado 4895, Lima. 
Tel. 276569.

Philippines: Central Co-operative Exchange 
Inc., P.O.B. 1968, Manila. Tel. 7 -60 -0 9 .

Grains Marketing Co-operative of the Philippines 
"Gramacop" Inc., 107-D  Arellano Street, Caloo- 
can City. Tel. 23-91 -40.

Filipino Cooperative Wholesale Soc. Inc., P.O. 
Box 4439, Manila.

Poland: Central Agricultural Union of "Peasant 
Self-Aid" Co-operatives, Kopernika 30, Warsaw. 
Tel. 2 6 -3 9 -6 9 ; 26 -10 -81 .

Central Union of Building and Housing Co
operatives, Ui. Marchlev^rskiego 13, Warsaw Tel. 
20 -90-29 .

"Spolem "— Union of Consumer Co-operatives, 
Grazyny 13, Warsaw. Tel. 45 -3 2 -4 1 .

Central Union of Work Co-operatives, Surawia 
47, Warsaw. Tel. 28-51 -86.

Supreme Co-operative Council, Ui. Jasna 1, 
Warsaw. Tel. Warsaw 26-72-21 ; 27 -13 -26 .

Portugal: UNICOOPE - Uniao Cooperative
Abastecedora, S.C.R.L., Rua Aivaro Gomes, 112 
Z.R. Pasteleira, Porto.

Puerto Rico: Co-operative League of Puerto 
Rico, 458  Fernando Calder, Apartado 707, GPO 
San Juan. Tel. 764-2727.

Romania: Uniunea Centrala a Cooperativelor 
de Consum, "Centrocoop", Strada Brezoianu 31, 
Sectorul 7, Bucharest. Tel. 1 6 -0 0 -1 0 , 13 -87 -31. 
1969 /70: Associated 1,728 Consumers' Co-opeiatives in 
39 District Unions; membersliip; 7 mill.: 28,000 letail 
shops: of which 8,100 public catering units; 7 processing 
and marl<eting enterprises: 18 production enterprises; 17 
building enterprises: ^0,400 servicing units, 18 educational 
centres.

Central Union of Handicraft Co-operatives, 
"UCECOM ", 46, Caiea Plevnei Street. Sector 
VII, Bucharest Tel. 13-16 -48.

Uniunea Nationals a Cooperativelor Agricole de j  
Productie, "Uncap", 2 5 Bd. Gheorghe Gheorghio- 
Dej. Bucharest.

Singapore: Singapore Co-operative Union Ltd., 
Post Box 366; Office and Library: 3 -J IK  Clifford 
House, Singapore 1.

Sri Lanka: National Co-operative Council of 
Sri Lanka, P.O. Box 1669, Co-operative House, 
455 Galle Road, Colombo 3. Tel. 85496.

Sw eden: Kooperativa Forbundet, S -104  65  
Stockholm 15. Tel. International: 4 6 -8 -4 4 9 5 6 0 ;  
National: 0 8 -4 4 -9 0 -6 0 .
Affiliated retail societies (1971): 216; membership:
1,665,552; total turnover of consumer societies: Kr.
8,698 mill.; turnover of K.F.: Kr. 6,744 mill, (thereof Kr.
4,806 mill, to affiliated consumer societies); K.F.'s ovvn 
production: Kr. 3,270 mill.; total capital (shares, reserves 
and surplus) of K.F.: Kr. 1,077 mlli. and of affiliated retail 
societies: Kr.1,291 mill.

Hyresgasternas Sparkasse- och Byggnadsfor- 
eningars Riksforbund ek for (H.S.B.), Pack, 
S -100  21 Stockholm 18. Tel. 54 -05 -40 .
1973: Affiliated building societies: 90; membership: 
351,200; No of completed units. 338,727; production 
value: Kr. 18,038 millions.

Svenska Riksbyggen, Hagagatan 2. P.O. Box 
19015. S -1 0 4  32  Stockholm 19. Tel. (08 )3 4 -  
05-20.

Folksam Insurance Group, Foiksam Building, 
Stockholm 20. Tel. 22-01 -00.

Lantbrukarnas Riksforbund, S -105  3 3  Stock
holm 3. Tel. (08 )1 4 -1 6 -0 0 .
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Kooperativa Gillesforbundet, S -1 0 4  65  Stock
holm 15. Tel. (0 8 )4 4 -9 0 -6 0 ; (08 )4 4 -9 5 -6 0 .

Plunkett Foundation for Co-operative Studies,
31 St. Giles-, Oxford. Tel. 0865-53960.

Sw itzerland: Coop Schweiz, Thiersteinerallee 
14, CH  4002 Basle. Tel. (06 1 )35 -50 -50 .
Affiliated societies (1970): 276; retail outlets: 2,451; 
membership: 899,320; Coop-tota! turnover: Frs. 3,432.3 
mill.; Coop-retail turnover: Frs. 2,893.0 mill.: CoopSciiweiz, 
wholesale turnover: Frs. 1,743.5 miil.

Verband sozlaler B aubetriebe, c /o  S B H V ., 
Sihlpostfach, Zurich.

Genossenschaftliche Zentralbank, Aeschenplatz 
3. CH 4002  Basle. Tel. (061) 23 -84 -00 .

CO -O P Lebensversicherungs-Gendssenschaft 
Basel, Aeschenvorstadt 67, CH 4002 Basle.

U.S.A .: Co-operative League of the U.S.A., 
1828 L Street, NW , Washington, D.C. 20036. 
Tel. (202) 872-0550.

Uruguay: Centro Cooperatlvlsta Uruguayo, 
Dante 2252 Montevideo. Tel. 4 1 -2 5 -4 1 ;  
40-90 -66.

Yugoslavia: Glavni Zadruzni Savez FNRJ, 
Terazije 23 IV I, Belgrade. Tel. 3 0 -947 /9 .

Tanzania: Co-operative Union of Tanganyika 
Ltd., National Co-operative Building, P.O. Box 
2567, Dar-es-Salaam. Tel. 23077; 23344; 23347.

Thailand: Co-operative League of Thailand, 4  
Pichai Hoad, Dusit, Bangkok. Tel. 811414.

Turkey: Turk Kooperatifcilik Kurumu (Turkish 
Co-operative Association), Mithatpasa Caddesi 
38, Yenisehir, Ankara. Tel. 12 -43 -73 .

Uganda: Uganda Co-operative Alliance, P.O.B,
2216. Kampala. Tel. 56984/6 .

Zaire; Centrale G6n6rale des Cooperatives 
Angolaises, B.P. 6039, Kinshasa 1.

Zambia: Eastern Province Co-operative Market
ing Assoc. Ltd., P.O.B. 108. Chipata. Tel. 439 ;  
485.

National Co-operative Development Committee, 
P.O. Box 3579, Lusaka. Tel. Lusaka 51744.

U .S .S .R .: Central Union of Consumers’ Co
operative Societies of the U.S.S.R., "Centro- 
soyus", Tcherkassky per no. 15/17, Moscow. 
Tel. 221 -7253.
Consumers' societies (1970): 14,868; members: 59,637 
mill.; shops: 369,700.

United Kingdom: Co-operative Union Ltd., 
Holyoake House, Hanover Street, Manchester 
M 6 0  OAS. Tel. (061) 834-0975.
Affiliated retail societies (1971):  3 0 3 ; membership;
11.3 million; share capital: £142 million; retail sales: £1,203 
million.

Co-operative Wholesale Society Ltd., P.O.B. 53, 
N ew  Century House, Corporation Street, M an 
chester M 6 0  4ES. Tel. (061) 834-1212.

Co-operative Insurance Society Ltd., Miller 
Street, Manchester 4. Tel. (061) 832-8686.
Assets (1964):  £369 mill.

Co-opeiative Bank Ltd., P.O. Box 101, N ew  
Century House, Manchester M 60  4ES. Tel. 
061-834-1212.

IN T E R N A TIO N A L  O R G A N IS A TIO N S
Organization of the Cooperatives of America, 
Ap. a6reo 2738, Lima.

Nordisk Andelsforbund (Scandinavia), 3  Axel- 
torv, 1609 Copenhagen y, Denmark. Tel.
15 -15 -33

In te rn a tio n a l C o -o p e ra tiv e  Bank Co. Ltd. 
(INGEBA), Dufourstrasse 54, P.O.B. 711, CH  
4002 Basle. Switzerland. Tel. (061 )2 3 -5 8 -27 .

International Co-operative Petroleum Associa
tion, 2 8  West 44th Street, N ew  York. N.Y. 10036, 
U.S.A. Tel. LA 4-4455.

Sociedad Interamericana de Desarrollo y 
Financiamiento Cooperativo (SIDEFCOOP), Ca- 
silla de Correo 4311, Buenos Aires, Argentina.

International Co-operative Housing Development 
Association (IC H D A ), Suite 1007, 1012-14th  
Street, N.W . Washington, D.C. 20005, U.S.A. 
Tel. 202 -737-3420 .
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The International 
Co-operative Alliance 
1895-1970
by W, P. Watkins

This volume of ICA history commemorates the 75th 
Anniversary of the International Co-operative Alliance 
tracing its evolution from its first manifestation as a phrase 
on the lips of a few  19th century co-operators to its present 
status as the largest consultative organisation recognised 
by the United Nations with over 255 million adherents.

The first chapter shows how the idea of the ICA 
arose out of the growth of co-operative association at 
local roots through national organisation to international
level to be finally realised when the basis of its constitution was laid at the London Congress 
of 1895.

The second chapter traces the development of the ICA's democratic constitution, its 
efforts to recruit members, hold them together and devise effective administrative organs and 
working methods in its first fifteen years.

The third chapter relates the struggles of the Alliance to maintain its existence and keep 
on its proper course amid the successive wars, political revolutions and economic depressions 
and upheavals which shook the world between 1914 and 1945.

The fourth chapter outlines the growth of the ICA, its expanding activities in the 
newly-developing regions, the development of its auxiliary, technical, economic and financial 
organisations from the start of a new era of international collaboration, inaugurated by the 
Charter of the United Nations in 1945, to the opening of the United Nations Second Develop
ment Decade.

Older your copy from:

English Edition, 1970. Price: £2.50

IN T E R N A TIO N A L  C O -O PERATIVE ALLIA NCE  
11 UPPER GROSVENOR STREET,
LO NDO N, W 1X SPA,
U N IT E D  KINGDOIVI
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Long-term Credit 
and Agricultural Production 

in India
Agriculture is the backbone of the Indian economy, and the 
Co-operative Land Development Banks are the main institutional 
agencies in the country providing long-term credit for building up 
capital assets on land to increase agricultural production. The 
development of minor irrigation through wells, pumping equipment 
and lift irrigation; soil conservation and the mechanisation of 
agriculture are some of the purposes financed by the Banks. The 
long-term investment in agricultural industry by these Banks has 
raised farm productivity and substantially sustained the green 
revolution. The Land Banks are also implementing the bulk of the 
Special Development Schemes financed by the Agricultural 
Refinance Corporation, and Agricultural Projects financed by the 
World Bank.

The following statistics as of 30 June 1971 are of interest:
No. of Central Land Development Banks 20

No. of working units 1,780

No. of members 4 -9 1  mill.

Paid-up capital (£1 =Rupees 1 8 -0 4 ) Rs. 4 9 2 -4 0  mill.

Loans advanced and outstanding Rs. 6 3 7 0 -5 0  mill.

Credit receivable under ID A  project by seven Land
Development Banks as per agreements $216 • 90 mill.

Issued by
The All India Central Land Development Banks 

Co-operative Union Limited 
Garment House (2nd floor)

Worli Naka 
BOMBAY 18 

India


