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Here’s the kind of success story that all Malaysians like to hear. In May
1956 the Malaysian Co-operative Insurance Society Ltd. commenced business.

“1In nine years the MCIS has become one of the leading life assurance companies

in Malaysia. There is no doubt about this.

In 9 years the MCIS Policy has become the best one can get. 9
out of 10 .intelligent persons agree that the MCIS Special Assurance benefits
are the best one can get. It is quite clear the MCIS offers the best life
assurance servicé one can get.

Following the recent actuarial valuation of the Society’s life assurance
business the Annual General Meeting of the Society on 14th August 1966
approved the declaration of bonuses on with-profit policies in full force on that
date at the following rates:

(1) $25 per 1,000 sum assured
in respect of each of the years of assurance commencing in all years up
to and including 1963, inclusive of all bonuses previously declared, the bonus
being payable when a policy becomes a claim by death or maturity; and
(2) $30 per $1,000 sum assured
in respect of each of the years of assurance commencing in 1964 and 1965,
the bonus being payable only in respect of policies which become claims by
death or maturity before the next valuation results are announced.

Policies will receive the bonus for a year of assurance provided the
premiums for that year are fully paid.

Who is responsible for the success? The MCIS Policyholders of course.

With the overwhelming support of the policyholders the Society has
expanded beyond all expectations.

Why do people take the MCIS Policy? Because the MCIS is the society
with new ideas for a new era.

Why not you too write or send the form appended below for full details
of the MCIS Assurance Plans.

The General Manager,

Malaysian Co-operative Insurance Society Ltd.,
P.O. Box 817,

Kuala Lumpur.

Please let me have full details of the 14 Special Assurance Plans.

FAE:) 31 (R
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Seminar atas Pengurusan Kerjasama ini di-anjorkan bersama
oleh Kesatuan Kerjasama Malaya dan Pejabat Kawasan, Pusat Pela-

i

jaran, Perikatan Kerjasama Antarabangsa New Delhi, India.

Seminar ini akan di-rasmikan oleh Yang Berhormat Tuan Hij.
Mohd. Ghazali bin Hj. Jawi, Menteri Pertanian dan Kerjasama pada
26hb. Jun, 1967, pada pukol 9.00 pagi di-Maktab Kerjasama, Petaling
Jaya.

Seminar ini akan di-tutop oleh Iinche Ahmad Mohd. Yunus,
P.JK., P.M.P., Pesurohjaya Kemajuan Kerjasama. '

The Seminar on Co-operative Management is organised by the
Co-operative Union of Malaya in association with the International
Co-operative Alliance, Regional Office and Education Centre, New
Delhi, India.

The Seminar will be inaugurated by the Hon’ble Tuan Hj. Mohd.
Ghazali bin Hj. Jawi, Minister of Agriculture and Co-operatives on
26th June, 1967, at 9.00 a.m. at the Co-operative College, Petaling
Jaya.

The Seminar will be closed by Inche Ahmad bin Mohd. Yunus,
P.JK., PM.P., Commissioner for Co-operative Development.



YANG BERHORMAT TUAN HAJI MOHD. GHAZALI BIN HAJI JAWL



Telephone  No.: 87311

MENTERI PERTANIAN DAN SHARIKAT KERJASAMA, MALAYSIA
MINISTER OF AGRICULTURE AND CO-OPERATIVES, MALAYSIA

MESSAGE

Efficient management is the key to success and
all successful enterprises can only be established upon
this important corner stone. Co-operatives are no exception
to this. It serves little or no purpose in having a large
Co-operative Movement when & good number of the societies
are weak and ineffective. At a time when the Ministry of
Agriculture and Co-operatives is engaged in the task of
re-organisation and consolidation of the Movement, it is
indeed most timely thet a Seminar on Co-operative
Management should be held. The Co-operative Union of
Malaya is to be congratulated for this move and the
Education Centre of the International Co-operative
Alliance in New Delhi deserves our thanks for its active
collaboration in this matter. _

. I have no doubt that the Seminar will emphasise
the importance and the need for co-operatives to -operate
as viable economic units and adopt-modern management
techniques in order to ensare efficiency and to compete
effectively with private commercial undertakings.

Specielised Seminar of this nature is one sure
way of improving the guality of the Movement and it is,
therefore, in its interest to organise more such Seminars
from time to time.

I wish the Seminar all success.

(HAJI MOHD.GHAZALI BIN HAJI JAWI)
Minister of Agriculture
and Co-operatives
Maleysia

Kuala Lumpur,
16th May, 1967
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KEMENTERIAN PERTANIAN DAN SHARIKAT KERJASAMA
(BAHAGIAN KEMAJUAN KERJASAMA)

Talipon: 28151 MALAYSIA,
Bil. Co-op. ALAN SWETTENHAM,
R KUALA LUMPUR

Message from the Commissioner for
Co-operative Development Malaysia

It gives me great pleasure in forwarding this
message on the occasion of the Co-operative Management
Seminar organised jointly by the International €oopera-
tive Alliance Regional Office and the Cooperative Union
of Malaya. It is most timely and appropriate that a
Seminar.on this -important topic should be held at a time
when efforts are being made to consolidate the Movement
in order. to make it more effective and to provide
efficient and prompt service to members,

The problems of management in any enterprise
are complex in nature, especially now, when competition
is extremely keen. This is even more so in a co-opera-
tive organisation whish is democratic in character and
where the members have a say in its management and
policy. It is therefore, vital that there should be
close co-ordination and understanding between elected
members of the Committee and the appointed management
personnel. Any friction or divergence in the conduct
of the affairs of management between them would jeopar«<-
dise the existence of the organisation.

I have no doubt that the subject matters to
be deliberated at the Seminar will be of great benefit
to the participants and .the findiness and conclusions
arrived at will be of immense value to the Movement.

I would like to take this opportunity of thank-
ing the resource personnel from the Education Centre of
the International Co-operative Alliance kegional Office
and other organisations concerned for their guidance and
participation in the Seminar,

It is indeed encouraging to note that the
Malaysian Co-operative Movement is working closely to-
gether with the I,ternational Co-operative Alliance Re-
gional Office in the matter of co-operative education
and I am sure that this happy relationship will be fur-
ther strengthened in the years to come.

I wish the Seminar all the succe that it
rightly deserves.

( Ahma@viy )-
Commissioner for Co-op ive Development,

Malaysia.
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MESSAGE

from

ENCHE N. A. KULARAJAH,

President, Co-operative Union of Malaya.

I write this Message with pride and pleasure in that this Seminar opens
a new era to the Co-operative Movement in this country.

Trained and managerial personnel is an important prerequisite for the
success of any business organization. The Co-operative Movement is no exception.
Tt is all too well known in this country, where the bulk of the Co-operatives
are operated by voluntary services, that to sustain itself and to proceed ahead
in competing successfully against vested interests the co-operative movement
needs the dynamism of modern business methods in addition to the established
principles of relying on the loyalty and dedication of its members. But the
officials who manage most of the co-operative societies unfortunately do not have
the background nor the know-how to operate even small commercial ventures
though uncomplicated as co-operative ventures usually are. Officials are chosen
for qualities other than business acumen and so long as a responsible official
could keep to the routine of things and command the trust of majority of
members it was considered sufficient. But when Co-operative Societies begin
to expand and became involved in financial transactions. either in the chanelling
of credit, marketing products or undertaking simple business ventures such like
processing of agricultural products then the need for organised and trained
business management reveals itself. Hence the need to infuse simple business
management techniques into responsible co-operative officials has become a must.

The Government too has recognised this fact and accordingly has made
provision for co-operative education under the First Malaysia Five Year Plan.
The programme for co-operative development under the Plan lists among the
primary objects “to provide education and training facilities to co-operative
members to facilitate proper undertaking of co-operative principles and practices
and to enable officials of co-operative societies to learn and adopt modern methods
and techniques in management, accounting, etc.”

_ This Seminar conducted by experts from the International Co-operative
Alliance and local Institutes of higher learning should prove a useful “fillip”
to the present efforts at bringing knowledge and practice of business management
to co-operative leaders in the country.

I hope that all participants will take full advantage of the opportunity
for training under the guidance of experts and profit by their wide experience
gathered at the Seminar. Opportunities for learning through discussion and
Instruction as accorded by this seminar come but pnce in a very long while.

It would be a pity indeed if they are not utilised to bear the best fruits
for the participants and their Societies.
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UCHAPAN

daripada

ENCHE MUSTAFA BIN YUNUS,

Setia Usaha Bank Kerjasama Malaysia, Berhad.

Saya bagi pehak Bank Kerjasama Malaysia Berhad dengan sukachita-nya
menyampaikan perutusan ini sebagai mengambil sempena kepada National
Co-operative Management Seminar pada 26hb. — 30hb. Jun, 1967, yang mana
dalam seminar ini akan di-binchangkan masaalah? besar yang di-hadapi oleh
pegerakan kerjasama negeri ini. Seminar yang seumpama ini sangat-lah besar
faedah-nya untok menyaring buah fikiran dan pendapat bagi mengemaskan
lagi peranan pegerakan kerjasama di-negeri ini, supaya pegerakan kerjasama
akan benar2 menjadi satu alat yang penting bagi pembangunan negara dan
ekonomi ra’ayat. Bank Kerjasama ada-lah dengan ikhlas-nya mengalu2kan
seminar tersebut muga2 mendapat kejayaan yang berkesan. Dalam usaha untok
tujuan itu saya sukachita menarek perhatian tuan2 kepada peranan baru Bank
Kerjasama ini sebagai salah sebuah badan kewangan kerjasama, maka Bank
Kerjasama ini telah memperluaskan peranan-nya dalam segala bidang kegiatan
bagi kemajuan sharikat2 kerjasama, berikut dengan itu Bank ini telah di-tukar
nama-nya daripada nama lama-nya Bank Agong Kerjasama Malaysia Berhad
kepada Bank Kerjasama Malaysia Berhad, dan membukakan pintu ke-ahlian-
nya kepada semua sharikat2 kerjasama dari segala peringkat dan juga kepada
orang2 persaorangan (orang ramai). Di-samping itu juga Bank ini bersedia
menerima petarohan tetap daripada sharikat2 kerjasama dengan sharat2 dan
faedah yang sama saperti Bank2 biasa.

Perkhidmatan bank kerjasama ini juga akan di-perluas kepada segala
jurusan yang sesuai sehingga akhir-nya membolehkan bank ini menjalankan
dengan sepench-nya perkhidmatan2 bank yang biasa. Kepada sharikat2 kerjasama
dan orang ramai saya mengambil peluang merayu supaya dapat memberikan
sokongan dan menjadi ahli Bank ini, mudah2an dengan sokongan yang demikian
Insha-Allah Bank Kerjasama ini akan dapat memainkan peranan-nya yang lebeh
berkesan bagi melaksanakan tujuan pegerakan kerjasama demi kepentingan
pegerakan kerjasama seluroh-nya.

Pada akhir-nya saya berdoa’ atas kejayaan Seminar ini.
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MESSAGE

from

ENCHE ALF CARLSON,
Director, International Co-operative Alliance,

Regional Office and Education Centre for S.E. Asia.

The National Seminar on Co-operative Management jointly
organised by the Co-operative Union of Malaya and the ICA
Regional Office and Education Centre for South-East Asia, T am
sure, will be an important step in the work to consolidate and
streamline the Malaysian Co-operative Movement.

We are happy to learn about the efforts to unify the co-
operative work carried on in the various sectors of the Malaysian
economy.

The staff of the ICA Education Centre is proud to be
to contribute in this development of great significance to the indi-
vidual producer and consumer.
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MESSAGE

from

LENCHE ABU KASSIM BIN HJ. MOHAMED,

Director, National Productivity Centre

The idea of co-operative movement has been established in this country
long before the days of Merdeka. The subject has been studied carefully and
found -not only. profitable but also to serve the real needs of the community.
The stages of design, research and development have passed while the wheels
of recruitment of staff, operation, marketing and distribution are steadily gaining
momentum. The operational activities of co-operative enterprise which is similar
to any other industrial enterprise are in motion as the financial frames have
been put in. There are certain factors affecting its operational activities such
as economic, political, technological and social influences which exerted the
enterprise from outside as well as from inside. The result may have an adverse
effect to all its operational activities, the financial frames as well as the people
who carry out these activities, determine the policies, direct and control the
operation of the enterprise. -

More serious is not the deficiency in the spirit of co-operative enterprise
but the experience of administration and the skills of management. Thus a
seminar of this nature — National Co-operative Management Seminar — would
certainly give the members of the Co-operative Union of Malaya the chance
to discuss with one another the major management problems which they are
facing. Having acquainted themselves during the seminar on the concept of
management role, the question of utilising manpower resources and finding means
of directing them into productive channels will arise. It is a fact that unlike
natural resources, managerial manpower is not just “found” in its natural state.
No country is intrinsically rich or poor in high level human agents. They
must be developed. The process of development involves education and experience
in a wide variety of contexts and under adverse auspices and in which this seminar
can play a part. To tap the available resources on the various training courses
that are conducted locally for executives and specialised personnel and probably
at a later date to attend advanced management courses overseas would certainly
bring the Co-operative Union of Malaya a step forward in its progress. This
would mean contributing to the activities in management development leading
to higher productivity which is an aid to the economic growth of Malaysia.

The National Productivity Centre would be glad to render its service, within
its competence, and I wish the Seminar every success.
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MESSAGE

from

ENCHE M. RAJASINGHAM;,

Chairman of the Seminar.

We see in the Co-operative Movement to-day an increasing
awareness of the need for improving the quality of management
of co-operative enterprises and for searching out the principles that
can serve as a basis for this improvement. The future progress
of the Co-operative Movement hinges on its ability to infuse scientific
management consciousness into its members as well as the adoption
by co-operative enterprises of modern management techniques and
their willingness to attract, train and retain managerial personnel
of high calibre capable of attaining the goals and objectives of the
members of co-operative enterprises.

This Seminar is both timely and appropriate and its findings
will be of significance for the future growth of the Co-operative
Movement on modem and scientific lines. It is my fervent hope
that every delegate will participate fully in the deliberations of

the Seminar and contribute his utmost to making the Seminar a
success.
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MALAYSIAN CO-OPERATIVE MANAGEMENT SEMINAR

PETALING JAYA

26TH JUNE — 30TH JUNE, 1967

PROGRAMME

26th June — Monday

9.00 a.m.
10.00 a.m,
11.00 a.m.

12.00 noon

1.00 p.m,
2.00 p.m.

245 p.m,
3.15 pm.

4.00 p.m.
430 p.m.
445 p.m.
6.00 p.m.
8.00 p.m.

Inauguration.

Group Photograph & Refreshments.

“Anatomy of an Enterprise”.

Introductory talk by Enche Abu Kassim bin Haji Mohamed,
Director, National Productivity Centre.

“Creative Thinking™.

Introductory Talk by Enche P. M. Rodger, Director-in-Charge,
S. M. Benson (Malaya) Sendirian Berhad.

Lunch Break.

“Facilities to or Restraints on Management of Co-operatives
due to Co-operative Law in Malaysia”.

Introduction: Enche G. S. Dass, A.M.N., Assistant Commissioner
for Co-operative Development, (Urban).
Discussion. ‘
“Public Relations and Co-operative Enterprises’.
Introduction: Enche N. A. Kularajah, General Manager,
Malaysian Co-operative Insurance Society Ltd.

Discussion.

Tea.

Group Discussion.

Seminar Adjourns.

Dinner at Bangunan M.C.1.S., 36, Jalan Ampang, Kuala Lumpur.
by Malaysian Co-operative Insurance Society.

27th june — Tuesday

9.30 a.m.
10.30 a.m.

11.30 a.m.
1145 am.
1.00 p.m.
2.00 p.m.

3.00 pm.

4.00 pm.
4.30 p.m.
4.45 pm.
6.00 p.m.

“Goals and Organisational Structure of a Co-operative Society

in the Context of Principles of Co-operation”.

Introduction: Enche J. M. Rana, I.C.A. New Delhi.

“Office Management”,

Introduction: Enche Abu Bakar b. Abdul Majid, Staff Training
Centre, Petaling Jaya.

Tea.

Discussion.

Lunch Break.

“Role and Functions of the Board of Directors in the Administ-

ration of Co-operative Societies and Role and Functions of the

Manager and his Relaticnship with the Board of Directors”.

Introduction: Enche Dharm Vir, I.C.A., New Delhi.

“Internal Organisational Structure”.

Introduction: Enche J. M. Rana, ICA New Delhi.

Discussion.

Tea.

Group Discussion.

Seminar Adjourns.
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800 pm. — A talk on “Discussion Leading Techniques”

by Enche Abu Kassim b. Hj. Mohamed, Director, National
Productivity Centre, followed by film show entlthd “The Yes-man
Conference” at the Co-operative College, Petaling Jaya.

28th June — Wednesday
9.30 am. —

10.30 a.m.

11.30 am.
11.45 am.
12.30 p.m.

1.00 p.m,
2.00 p.m.

3.00 pm.
4.00 p.m.
6.00 p.m.
7.30 p.m.

“Member Control”. _
Introduction: Enche Dharm Vir, I.C.A., New Delhi.
“Accounting as a tool of Management”.
Introduction: Enche Abu Mansor Basir, Auditor and Accountant,
Department of Co-operative Development.
Tea.
Discussion.
Demonstration: ‘““‘An Accounting Machine at Work™.
By Enche F. G. Bandell, from The National
Cash Register Company (Malaya) Sdn. Berhad.
Lunch Break. ‘
“Executive Training”.
Introduction: Enche Hans Dahlberg, ICA, New Delhi.
Discussion.
Tea Break.
Group Discussion.
A talk on “Method Study”

by Enche Abu Kassim b. Hj. Mohamed, Director, National
Productivity Centre, followed by a Film Show entitled “Work
Study Aids Farmers” at the Co-operative College, Petaling Jaya.

29th June — Thursday

9.30 a.m.

10.30 a.m.
12.00 noon
2.00 p.m.

3.00 pm.

400 pm.
4.30 p.m.
445 p.m,
6.00 p.m.
8.00 p.m.

“Personnel Management”,

Introduction: Y. M. Raja Kamaruddin bin Raja Uda, Personnel
Director, Lever Bros. Ltd., Kuala Lumpur.

Group Discussion. :

Lunch Break.

“Research”,

Introduction:  Dr. V. Kanapathy, Economic Development and

Research Department, United Malayan Banking
Corporation Berhad.

“Effective Marketing”.

Introduction: Enche C. L. Khoo, Marketing Research Manager,
McCann-Erickson (Malaysia) Ltd.

Discussion.

Tea.

Group Discussion.
Seminar Adjourns.

Dinner at Bilal, Jalan Ampang, by Selangor Government Servants
Co-operative Thrift and Loan Society.

30th June — Friday

10.00 a.m.
1.00 p.m.
2.00 p.m,
4.00 p.m.

Plenary Discussion on Group Reports.
Lunch Break.

Evaluation and Concluding Session.
Closing Ceremony.
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GROUP |

Ahmad Hourmain b. Dato Hj. Esah — Chairman
A. Namasivayam — Secretary

Mohd. Yusof bin Mydin

Chiam Teck Kwee

S. Manickam

V. Raja Gopal

R. P. Mendez

Thomas Lee

R. George D’Silva

G. Reginald

G. Ariaratnam

Abdul Ghani b. Hj. Mohmud

K. Sivasampu

Hassan bin Din

K. Achutan

P. P. Abdul Razak

Syed Ahmad bin Tuan Syed Chee, P.JK.

GROUP 1I

Lee Ah Leng — Chairman
Victor Sandanasamy — Secretary
Adnan bin Ismail

Kassim Ali bin Hashim Ali
Ismail bin Md. Said

Abdul Malek bin Omar
Gurbex Singh Kanda
Hasnan bin Mohd. Noh
Ismail bin Sidek

N. Gopal

Jaggit Singh Parmar

David Navaratnam

Attan bin Ali

Harun bin Abdul Majid
Pritam Singh

Ashaari bin Jibbah, A.M.N.

P))_. Rao

GROUP Il

Abdul Aziz bin Abdul Rani — Chairman
A. K. Rajaratnam — Secretary

Lean Swee Chee

Lim Ewe Chye

Ishak bin Embong
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Ibrahim bin Omar

Muyop bin Sitam

G. Kirishnan

Sulaiman bin Hj. Akil

P. D. Pal

Robert K. T. Tan

Mohd. Taib bin Mohd. Noor, P.P.N.
Ahmad bin Noordin

S. B. Nathan

Wong Kim Wah

Haji Ismail bin Hj. Raffiai
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GROUP v

Abu Bakar b. Mohd. Ariff, PPN. — Chairman
A. D. Mayer — Secretary
Ooi Ewe Thuan

K. Jamboo Rajah

Mohd. Ali b. Hj. Mohamed
Yee Kok Heng

V. T. Sivasamboo

P. Benedict

Idrus bin Abd. Wahab

R. Ramasamy

S. Jeganathan

Ong Choon Tean

K. S. Maniam

Yahaya bin Jais

L. Meyappan

Wong Khai Wah

M. Pathmanathan

GROUP Vv

Chia Fook Kow — Chairman
B.deCosta — Secretary

Lim Chiang Choo

Thomas Khor Eng Hock
Mbohd. Saman bin Saad

P. Kirishnan

Ahmad Rehan bin Nordin Ali
Ahmad Rubian b. Tak
Ariffin bin Ibrahim

Piara Singh

M. Arulandan

N. Kuberan

Jaswant Singh

John G. Stephens

P. Ratnadurai, P.PN., PJXK.
Syed Khalid bin Ahmad
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THE CO-OPERATIVE UNION OF MALAYA

Office Bearers

President ... Enche N. A. Kularajah

Vic‘e-Pljesidcnts ,, Abdul Aziz b. Abd. Rani
' . Ahmad Hourmain b. Dato Hj. Esah

» M. Rajasingham
. Francis Soosay
» Zabri bin Adil

Secretary
Treasurer

MANAGEMENT SEMINAR SUB-COMMITTEE

Enche M. Rajasingham — Chairman

F. Soosay — Secretary
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17
PAPERS FOR GROUP DISCUSSIONS

— Facilities to or Restraints on Management of Co-operatives
due to Co-operative Law in Malaysia.

GROUPS | & 1

— Public Relations and Co-operative Enterprises.

GROUPS Iil, Iv & V

— Goal and Organisational Structure of Co-operative Society
in context of Principles of Co-operation.

GROUPS H & IV

— Office Management,

GROUP 1

— Role and Functions of the Board of Directors in the
Administration of Co-operative Societies and Role and
Functions of the Manager and his Relationship with the
Board of Directors.

GROUP it

— Internal Organisational Structure.

GROUP Vv

—  Member Control.

GROUP il
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Paper No. 8 -— Accounting as a Tool of Management.

GROUPS } & i

Paper No. 9 — Executive Training.

GROUPS IV & V

Paper No. 10 — Personnel Management.

GROUPS I, H, I, IV & V

Paper No. 11 — Research.
GROUPS I & I

Paper No. 12 — Effective Marketing.
GROUPS il, IVv & V

CROSS REFERENCE
Group 1 Papers 1, 4, 8, 10 & 11
Group I  Papers 1, 3, 8, 10 & 11
Group III  Papers 2, 5, 7, 10‘& 12
Group IV Papers 2, 3, 9, 10 & 12

Group V. Papers 2, 6, 9, 10 & 12
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THE CO-OPERATIVE PRINCIPLES

It is of vital importance that all co-operators know the co-operative
principles. The co-operative principles were in origin the practices pbserved
by the Rochdale pioneers in running the Rochdale Society. These practices
crystallised in time to become the co-operative principles and they are also
" known as the Rochdale Principles. They are:—

1. OPEN MEMBERSHIP _
It means that any person join the society on equal terms with the original
member. There is no descrimination on political or religious grounds.

2. ONE MAN ONE VOTE
It means that each person in a society has one vote irrespective of his
share capital. This principle is also referred to as democratic control.

3. CASH .TRADING

Goods are sold only for cash. Because of the prevalent credit evils in
England during the period of the Industrial Revolution t‘his.f_actor was elevated
to a co-operative principle. But under modern condition it is not regarded
as a co-operative principle but an operating practice and selling for cash in
any case is a good principle to follow. It is desireable that credit sale, if any,

are limited and carefully controlled.

4. MEMBERSHIP EDUCATION
Members should be educated enough to understand their rights and res-
ponsibilities to the co-operative society to which they belong.

5. POLITICAL AND RELIGIOUS NEUTRALITY :
Co-operative societies should keep out of political and religious entangle-
ments. Although many co-operative societies in several countries have joined
political groups. yet political and religious neutrality is a sound policy to follow,
Otherwise it tends to bring disunity and divisions within the co-operative
societies.
6. NO UNDUE ASSUMPTION OF RISK
Co-operatives should avoid adventures of a speculative nature,

7. LIMITED RETURN ON CAPITAL
A co-operative is organised to serve its patrons, not investors. If patrons
are also investors they will not mind a limit on interest paid on capital.

8. SALE OF GOODS AT USUAL RETAIL PRICES
This means that a retail co-operative should sell at the same price at
which other retailers would be selling.

9. LIMITATION ON THE NUMBER OF SHARES OWNED
A member is not allowed to own more than a certain number of shares.

10. NET PROFIT DISTRIBUTED ACCORDING TO PATRONAGE

This means that after paying all the operating cost and interest on
shares invested, whatever left is distributed among patrons according to the
volume of business each does with the society. This is regarded as a very
important co-operative principle.

At present cash trading, and political and religious neutrality (mostly in
Europe) are not regarded as basic principies. Open membership, one man
one vote or democratic control, patronage refunds, educational promotion and
limited -interest -on capital are rcgarded as tests of a true co-operative.
Voluntary application and freedom from state control have also been added
criteria ‘for a “true co-operative. B '
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COMMITTEE MEMBER’S PLEDGE

I pledge to do my best for the co-operative society that has elected
me to serve in a position of honour and trust.

I WILL:

Above all things be honest and diligent.

Place the interests of the society above my own personal interests.

Give as careful attention to the affairs of the co-operative as I give
to my own business.

Study the business and problems of the society, and the broader
considerations that affect its welfare.

Strive for continued and increased efficiency in the society.

Be prompt and attentive at all committee meetings so that there is
no loss of valuable time.

Do independent and careful thinking, express my honest opinion, and
not be a rubber stamp.

Be open-minded and a team worker and realize that the individual views
of committee members cannot always prevail. ’

Remember that the majority, rules and that the minority must fall in line.

Present the views of the committee, rather than my own, to fellow members
whenever I speak for the society.

Strive to keep this a members’ co-operative and not let it become a
committee member’s or manager's co-operative.

Represent the society in its entirety and not just the members from
my community,

Do all in my power to have the society controlled democratically,
including the election of committee members.

Welcome new ideas or ‘“‘new blood” as a means of keeping life in the
society and the service to the patrons at a high level

Do everything possible to inform members and patrons of established
policies and programmes of the society.

Be a good listener to the reactions of the members and patrons as a
means of better shaping the policies of the society.

Curb emotion and apply reasons and common sense to all problems.

Give the necessary time to committee meetings and other deliberations.

I WILL NOT:

Consider myself indispensable.

Expect any special privileges from the society because I am a committee
member.

Become financially interested in any business or agency that has interests
adverse to those of the society.

Interfere with the management, but will limit myself to the formulation
of business and management policies.

Approve the employment of close relatives of committee members and
executives in the society.

Discuss the affairs of the society with employees other than the manage-
ment, unless delegated by the board of directors to do so.

Carry grudges against the committee members, the management, employees,
members, or patrons.
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Opening Address of Enche N.A. Kularajah, President
Co-operative Union of Malaya Ltd. at the Malaysian
Co-operative Management Seminar - 26th June, 1967.
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The Honourable Minister, the distinguished Commissioner
and his officers, distinguished representatives of the I.C.A.
Education Centre and National Productivity Centre delegates,
ladies and gentlemen. It is my privilege and pleasure to
welcome you all to this first Malaysian Co-operative Manage-
ment Sewminar. On behalf of the Co-operative Union of Malaya
I wish to express my deepest thanks to the Honourable
Minister for Agriculture and Co-operatives for having found
the time, despite his pressing duties, to have come here
today to declare open this Seminar. My sincere thanks are
also due to the distinguished representatives of the
International Co-operative Alliance Education Centre and the
National Productivity Centre for having shown their interest
in the development of our co-operative movement, by their
participation in this Seminar. Finally I wish to express my
gratitude to all those who have contributed their efforts so
vnselfishly towards making this Seminar possible.

This Seminar on Co-operative Management is the first of
its kind in this country and it represents a hallmark in the
development of our co-operative movement. It marks more than
a "first". It is, I believe, symbolic of the increasing
awareness of the changing conditions which co-operatives today
face. It is with greatest pleasure and personal satisfaction
that I note that this Seminar on Co-operative Management
symbolizes the realization by co-operators in this country of
the role of management in promoting co-operative growth.

Among the factors that have hampered the growth of the
movement here, one of the most significant is the lack of
managerial skills in the co-operative movement as a whole.

In part no doubt, this is due to the natural scarcity.of such
skills in a developing country such as ours, with the result
that what managerial talents are available flow to private
enterprise. = In part too, such skills are beyond the capacity
of most of our co-operatives to afford. The greatest
obstacle however, has been until now, the failure by
co-operators and those responsible for promoting co-operative
development, to realize the importance of good skilled and
therefore expensive management in co-operatives. This has
resulted in inadequate attention being given in our co-
operative training programmes to office management and
organisation, research, marketing, public relations, personnel
management, executive training, and the numerous other aspects
of wmanagement. ’ ' ‘

It is vitally important today for both co-coperators and
those charged with the task of promoting co-operative
development to be aware of the vastly changed environment in
which modern co-operatives have to operate. We find co-
operatives in almost every field of economic activity,
gxisting side by side with private enterprise. I wish to
impress upon you all that the modern co-operative has to be
. as much a business orgarisation as a private Jjoint stock
company if 1t is %o survive in the competitive world of today.
Indeed, the only difference between all successful co-
operatives and private companies has is one of philosophy.
Everyone of us will agree without hesitation that for any
business organisation to be successful, good management is
essential. Does it not stand to reason then, that co-
operatives too need efficient management?
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The type of management I am referring to is not the
part-time honorary services of dedicated co-operators on whom
so many of our co-operatives depend today. . However well—-
meant their intentions may be, it is evident that many of our
co-operators have either the time or the specialized skills
needed to-manage a business organisation efficiently. What
we need is competent full-time, paid management, skilled and
trained enough, under the guidance of honorary co-operators
to manage our co-operatives to success.

- Over the next few days in this Seminar, we will hear
papers on various aspects of co-operative management. Anong
them will be office managewent and organisation, research,
marketing and public relations, personnel management,
democratic control in relation to wanagement, executive
training, and many others. In these few days we will become
aware -of the complexities of the managerial function. We
will become aware of how much our co-operative movement lacks
as far as management is concerned. It is my sincerest hope
that we will become aware of what needs to be urgently done if
our co-operative movement is to thrive.

Thig Seminar can only bring to our notice the management
needs of our co-operatives. It can only show us our weakness
and point out the changes that the timesg demand. We have
been honoured by the presence of some of the best braians
available to us. I have no doubt at all that the proceedings
of the next few days will be of great potential value to the
co-operative movement. The rest is up to usg, as co-operators
and as government officials engaged 1n co-operative ‘
development. I appeal to your good judgement to evaluate the
proceedings here realistically and without sentiment. Let us
set our sights to the future and do what needs to be done.

It is my fondest hope too, that the presence of the
Honourable Minister, here with us today, indicates the support
of the Government for whatever we might resolve to do as a
result of this Seminar.

I wish this Seminar every success. Thank you.
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Address by Enche N.A. Kularajah, General Manager of the
Malaysian Co~-operative Insurance Society Ltd. on "Public
Relations and Co-operative Enterprises" at the lalaysian
Co-operative Management Seminar organised by the Co-
operative Union of Malaya Ltd. and the International
Co-operative Alliance Education Centre at the Co-operative
College, Petaling Jaya - 26th June to 30th June, 1967
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In recent years, the field of public relations has
emerged as an increasingly significant facet in the life of
not only private commercial enterprises but also government
departments and institutions dealing with the public at
large. Under modern conditions, no government, industry,
company or organisation can operate succegsfully without the
co-operation of its public, but it is perhaps in the
commercial world that public relations practice assumes its
greatest significance. More and more, the realization that
developing good relations with the public and building a
sound public image can be a potent factor in success, has
manifested itself in the increasing number of successful
private enterprises with either specialized public relations
departments within themselves or who are making use of
professional public relations consultants.

Co-operative enterprises need not be any exception to
this. In fact, the co-operative, being primarily an
association of people is probably in greater need of good
relations with the public in general and members in particular,
because in pursuit of its economic and social ends it demands
from co-operators more than just capital. It demands loyalty
and active participation. In countries with well developed
co~operative movements, co-operatives have been able to
compete on a strong footing with private enterprise in
numerous fields of economic activity. In many fields co-
operatives in the West have been highly successful, sometimes
even more successful than private enterprise in the competi-
tion for the consumers dollar. An interesting fact is that
successful co-operatives are finding themselves doing
business with an increasing number of non-members. Part of
the credit for this must at least lie with the favourable
public image which such co-operatives have.

Under modern capitalistic conditions, all enterprises,
be they private or co-operative, are by necessity essentially
market-orientated, regardless of what theysell, be 1%
consumer goods, services or insurance. What this means is
that they are orientated towards the buying public - the
established customer or client, and the prospective customer
or client.  In developing countries such as ours, where the
co-operative movement as a whole lags far behind private
enterprise in business initiative and technique, many
conservative and traditional minded co-operators may gresent
the contention that co-operatives today have to be largely
market orientated, and hold fast to the co-operative ideal .of
service before all. We should however be aware of the
Vastly changed and constantly changing economic conditions in
which co-operatives today have to operate. It has been said
that life today changes at computer pace. To survive in this
competitive world of modern business, all business enterprises
have to determine what the realities of change are and adapt
themselves accordingly. Co-operative enterprises are no
exception to this. Indeed, in the West, successful co-
operatives have realized the need for change, and have done
soaﬂdmittedly, in this process, some long standing co-
operatlve principles have had to be partly sacrificed, for in
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the process of adapting to change, many co-operatives in
developed countries have had to imitate private enterprise,
particularly in managerial and operational aspects.  There
is however no cause for alarm. If we view the co-operative
as an association of persons for mutual economic benefit,
persisting through time, it is inevitable that changes wust
occur. Basic co-operative principles need never be at stake,
but it is vitally important to be constantly aware of what
igs outmoded and what innovations have to be made. If co-
operatives are in any sense at all to fulfil their primary
obligations to their members, they have to be economically
‘viable and dynamic. If change in co-operative attitudes
and principles is the only way to achieve such viability and
dynamism, then there must be this change.

The Role of Public Relations in Co-operative Enterprise

We come now to the guestion of what role good public
relations can play in promoting the success of the co-
operative movement. I have mentioned earlier that good
public relations can be as potent a factor for success of
co-operatives as for private business. Before we go any further
let us pause a while to see what is meant by "public relations™.

The Council of the Institute of Public Relations of
the U.S.4. took many years to agree on a sultable definition
of public relations as it is generally understood and
practised today. The Institute's definition is that public
relations is "the deliberate, planned and susbained effort %o
establish and maintain mutual understanding between an
organisation and itsg public". Relationships between
individuals and between groups of people are fundamental to
civilization and exist without any assistance from public
relations. The function of public relations is to nurture
the delicate plants of mutual understanding and promote
strong and healthy growth.

The American Institute of Life Insurance states that
the formula for getting good public relations is "doing and
saying those things that wmake people like us and understand

our business". The emphasis it may be noted, lies in doing
and saying. Thus a basic pre-requisite for good public

relations is a combination of sound business performance
(doing), couple with effective publicity (saying). Achieving
good public relations is thus a two step process involving
firstly, doing business on a sound basis - one that keeps the
best interests of customers, clients or insurance policy-
holders, in mind. This step can probably account for 90
percent of good public relations. The second step involves
getting effective publicity for what is being achieved at the
first step. It involves more than just advertising. 1t
involves many other subtle ways of communicating with the
public as well as establishing favourable relations with the
Press. This seems quite obvious to us when we pause to
think of the increasing participation of prominent companies
in public life today, like sponsorship and financial support
of popular sporting and cultural events and significant ‘
support of national causes. '

The aim of it all is of course not Jjust to make more
sales or attract more members, although it must be admitted
that public relations activities can be very helpful to sales
and marketing efforts. The real aim is to create goodwill,
not superficial but lasting, in terms of the ability to hold
through time, the confidence and respect of established and
prospective customers and clients, and the public at large.
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Time does not permit me to delve deeper into the subject
of public relations, fascinating though it may be. I shall
deal now with the role of public relations in co-operative
enterprise.

I have mentioned earlier that in economic orientation
business technigue and managerial aspects, successful modern
day co-operatives do not differ from private companies. It
is rather obvious that as co-operatives face the same economic
environment today as private companies, the formula for
guccess in business must be very similar for both. We must
bear in mind that financial success - a positive difference
between income and expenses - 1is just as essential for the
survival of a co-operative as to a privyate company. Does it
then not stand to reason that any ethical business technique,
including public relations activities, can be just as useful
to a co-operative as to a private company®? I feel in fact
that the necessity for co-operatives to adopt all ethical
business practices which can contribute towards success in
much more than for the sake of financial succegs alone.
success in economic objectives is only one aspect of the aims
of co-operation. Co-operatives, as we all know, have
besides economic aims, certain social objectives, the
attainment of which is as much a criterion of success as is
financial success. A co-operative which succeeds financially
but which completely neglects its social objectives, is a
failure as a co-operative. However, to be realistic, we
must admit that for a co-operative to attempt at all to
attain its social objectives, the basic prerequisite is for it
to be financially successful. Any plan to realize such
social objectives, in whatever way it is organised involves
scme cost which only a financially successful co-operative can
afford. If good public relations can in any way contribute
towards financial success, then it is to the obvious advantage
of all co-operatives to engage in public relations activities.

- Indeed, if we pause to examine the factors contributing
to the success of the co-operative movement in western
countries we find that good public relations is a potent
factor. Co-operatives as a whole enjoy a good public image.
To some extent no doubt, we can attribute this to the higher
educational and literacy levels in the West which contribute
to a greater public understanding of the nature of co-
operative enterprises. Also, the co-operative movement in
the west was historically a natural or grass-roots,
development - an outcome of felt needs by the people in the
face of economic and social hardship at the height of the
Industrial Revolution. It was therefore basically a movement
of the people, by the people and for the people which appealed
to the public at large and gained their enthusiastic support’
because it held the promise of economic, social and moral
betterment.

But the good public relatiohs that Western Co-operatives
enjoy has not only been because of greater public awareness

of the ideals and promises of co-operation. No man 1s
satisfied by empty promises alone, whether they come from
private companies, the government or from Co-operatives. No
one can gain public support for a weak cause. Co-operatives

in the West however have gained good relations with the
public not only by publicising that the cause they uphold is
a strong one, but they have also demonstrated thelr ability
to succeed in their objectives.

I have repeatedly stressed that in creating good public
relations, financial success is essential. Co-operatives in
the West have proved their capacity for this. At the sanme
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time co-operatives enjoy a strategic advantage over private
companies in creating better public relations by virtue of
their different organisation and their social objectives.
Such things appeal naturally to the public, but they have to
be exploited by the co-operative in pursuit of better public
relations. Successful co-operatives, particularly in the
West, have done so. They have demonstrated their ability
for financial success. Realization of the advantages of
good public relations has led to planned and organised
advertising and publicity compaigns that constantly keep the
public informed of the variety and quality of the products
"and services they offer. Through study circles, Jjournals,
Magazines and informative pamphlets, and active participation
in community life, the public is constantly made aware of the
existence of the co-operative movement and the good work it
does. The outcome of all this has, among other things,
resulted in a favourable public image for the co-operative in
addition to winning the respect of private industry and the
confidence and gratitude of national governments.

So far my discussion has been primarily concerned to
with co-operatives and public relations in Western countries.
What can we say of co-operatives in developing countries?

Do co-operatives in developing countries have need of public
relations? In a word, yes. The need, I believe, is no
different from those of co-operatives in the West. But
unfortunately, here the similarity ends. While in the West
the co-operative movement has firmly established itself and
has realized and acted upon the need for cultivating better
relations with the public, the situation in the majority of
developing countries, is vastly different.

Taking Malaysia as a case in point to illustrate what
I believe to be the situation in most developing countries
today, we find that the co-operative movement particularly
the rural Co-operatives are not so well established, and in
many cases, in various stages of failure, owing to a large

number of economic, social and technical problems. Because
of this co-operatives in general have, a poor public image,
to say the least. Except for a few successful co-operatives

like the Malaysian Co-operative Insurance Society and a few
other housing and thrift and loan societies in urban areas
the vast ma jority of co-operatives, particularly in the rural
sector of our economy have either been failures or at best
are still struggling for survival.@uite apart from the need
for the whole co-operative movement to have better relations
with the general public, there is an urgent need to foster
better relations within the movement itself. Ag it is the
co~operative movement in this country is sharply divided into
district urban and rural movements with different Tunctional

types of primary societies in each sector. In the eyes of
the relatively successful urban societies the rural co-
operatives have a very poor image. The effect of this has

been to hamper the growth of rural co-operatives particularly
credit co-operatives who have been unable to attract loan
capital even from successful urban co-operatives, let alone
from private investors. '

Any attempt at creating good relations with the public
requires, not only a demonstration by the movement in general,
of its ability to succeed in its economic and social objectives
but also a sound and well planned programme of publicity.

What this requires, besides efficient top management is able
and experienced public relations personnel to undertake
research, plan, organise and carry out a sustained campaign to
create good relations with the public.
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It is outside the scope of this paper to describe the
whole spectrum of problems facing the co-operative movement.
I shall however consider those problems which I believe lie

1n the way of achieving good public relations. Some of these
we have already reviewed but it will be useful to recount
them again. These are sumparised as followss-

1) The most important of these is that frequent

: Tfailures of co-operative ventures particularly
in rural areas and Co-operative stores have been
instrumental in preventing the creation of a
favourable public image. The reasons for this
1lie mainly in that the Societies are too small,
lack of managerial skills, shortage of capital,
opposition from private vegsted interests, lack of
loyalty due to lack of public relations and
failure by those charged with the responsibility
of establishing co-operatives to have properly
assegsed the economic environment before
establishing co-operatives. In many cases CO-
operatives seem to have been set up either
without economic justification or without regard
for the intensity of already entrenched private
interests. Both of these have contributed to
failure.

2) The need for co-operators and the officers of the
Department of Co-operative Development to
realize the importance that good public relations
can play in co-operative growth. At present this
realization does not exist to any appreciable
extent. Much of the difficulty, it must be
admitted, lies in doubt about the value of public
relations caused by difficulties in assessing the
value of public relations activities and the
absence of suitable yardsticks by which results
can be measured.

3) Particularly with consumer co-operatives - but in
general with all co-operatives - the question of
lack of capital at the outset has worked to the
detriment of the co-operatives public image.

Many co-operatives especially in rural areas are
unable to offer attractive premises and a wide
range of consumer goode and are unable as a conse-
gquence to satisfy peoples needs. Further, the
insistence of such co-operatives to undertake only
cash trading in an environment where credit
transactions predominate has made co-operatives
not too popular.

4) The present lack of unity of the urban and rural
sectors of the Malaysian Co-operative movement
makes it difficult for the co-operative movement
as a whole to jointly plan and carry out any public
relations program. The problem itgelf is far
greater than this. It would seem that there is an
urgent need to promote co-operation among co-
operators themselves. Especially in rural areas,
but also. among urban co-operatives, competitiveness
and petty rivalry between societies has prevented
the creation of a favourable public image.

5) Little research is known to have been done on the
co-operative movement although it has been in
existence for nearly + centuary. Thus there is
no precise knowledge of public attitudes regarding
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- co-operatives. What we know at present is little
more that the result of deduction and cowmmon sense..

- Any public relations programme, if it is to be
successful must be directed with specific objectives
in- mind. This reguires an analysis of the public -
facing the co-operative to determine what techniques
to use for different sections of the public in order .
that public relations efforts may be directed =& a
specific somebody rather than a general nobody.

6) Scarcity of qualified and experienced people which
" co-operatives need to plan and carry out an effect-
ive public relations programme.

In the face of the problems I have listed above it does
seem apparent that the task before the co-operative movement
is a formidable one but the time has cowme for the large and
successful Co-operatives in the country to get together, plan
and carry out a Jjoint public relations programme for the
common good of the movement. The public relations work
carried out by the Malaysian Co-operative Insurance Society
can be expanded with more vigour throughout the country.

The Department of Co-operative Development has also a
great role to play if it emphasises the importance of public
relations to the co-operative moveument. Strong support of
the government for the co-operatives is in itself an advantage

in creatlng good publlc relations. Bust—sueh—auppori—ehentd

(‘T‘pﬂ‘f‘ﬂm apycececgtul oo npn-vm+_1_vas

18411 Tteetf—an ccuvaubagb' T CTTEH b.Lug guuu. yuu_t__x.p relatTors.
But such support should be constructive and aimed at creating
successful co-operatives capable of standing on their own
feet instead of a large number of semi-failures depending for
their existence on continuous government aid. Nothing, it
has been sald, succeeds like succesgs. A few well organised
and successful co-operatives will go a long way in creating

a favourable public image for the whole co-operative

movement rather than a large number of failures.

Whatever the actual structural changes the co-operative
movement undergoes and however good the support of the
government is, the task of creating good public relations is
bound to be difficult and this will require the untiring
efforts of both co-operators and the government. The
results however should prove fruitful. Not only will better
public relations contribute to the success of co-operatives
but also, in the process, many of the problems plaguing the
movement at present would be eliminated. Only in such a
way, I believe, will the desired role of the co-operative
movement in National Development become a reality.
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Earlyvin 20th century the British Consumer Movement published a sct of
principles which came to be known as the "Rochdale Principles". These principles
vere further examined by a Committee of the ICA. Subsequen tly, the following
p-inciples were accepted by the ICA Congress in 1937 as applicable to all

consumers’ cooperative societies.

i. Open Membership
ii. Democratic control
141, Limited interest on Capital
iv. Dividend on’puréhases
v. Gash Trading
vi. Political and religious neutrality

vii. Promotion of Education

Present Principles

In 1964, the ICAbappointed a Commissidn‘on Cooperative Principless to examine
the fundamental principles of cooperati&e activity in the context of the
present-day economic; social ahd political situation and to siggest whether
any of the Principles should be refofmﬁlated. The Report of the Commission
was considered by the ICA Congfesé‘held‘in Vienna in September 1966 and the
following principles were adopted. o

1. Membership of a Cooperatlve Society should be voluntary
and available without artificial restriction or
any social, political, racial or religious discriminabicu
to all persons whocen make use of its services and are
willing to accept thé responsibllltles of member;b:pe

§ The article was originally written for use as study material for a study
circle formed by some members of congumers cooperatives in Delhi. It has
been gubsequently revised in the light of pr1n01ples of Coopera%:on
adopted by the ICA Congress in 1966. S
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2. Cooperative Societies are democratic organisations. Their
affairs should be administered by persons elected or
appointed in a manner agreed by the members and accountable
to them. Members of primary societies should enjoy
equal rights of voting (one member, one vote) and
participation on decisions affecting their socleties.

In other than primary societies, the administration should
be conducted on a democratic basis in a suitable form.

3. Share capital should only receive a strictly limited rate
of interest, if any.

4o Surplus or savings, if any, arising out of the operations
of a society belong to the members of that society and
should be distributed in such manner as would avoid one
member gaining at the expense of others.

This may be done by declsion of the members as follows'

a. by provision for development of the business
of the cooperative,

b. by provision of common services, or
c. by distribution among the members in proportlon
to their transactions with the society.

5. A1l cooperative societies should make provision for the
education of their members, officers, and employees and
of the general public, in the principles and fechniques
of Cooperation both economic and democratic.

6. All cooperative organisations, in order to best serve the
interests of their members and their communities, shoulcd
actively cooperative in every practical way with other
cooperatives at local, national and international levels.

These principles indicate the aims and special character of cooperative
undertakings as distinct from private or public enterprises. In addition,
they are good business rules too which have stood the test of time. Theix
non-observance has been the cause of many a failure. A correct interpretatlor
and application of these prlnciples are, therefore, very essentlau Toxr ths

success of consumers cooperatlve societies.

In the followmng sectlons, the principles are discussed one by one, but
 on account of their close 1nterbrelationship, references to other related
principles have been made, wherever necessary.

OPEI{ MEMBERSHIP
A cooperative society is a “service" association organised-hy the members

to meet their common needs and not to make profits for themsels & ~-Lh ds
open to all persons who require the services offered.by ° tha society mnd
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who satisfy general condi tions regarding age, residence etc. incorporated in the
bye-laws. No distinctions are made on the basis of race, religion, caste or
political opinions of members. All members are free to joln or leave the

gociety and they enjoy équal rights.

In a private undertaking, the aim is to maximise profits for members. In
certain forms of private enterprise such as'partnership and private limited
companies, membership in the venture is restricted so that each member

can have larger proportion of profit, depending upon the shares held by

him. In public limited companies also, large blocks of ghare capital are held
by a few members. Membership in a public limited company is restricted by the
amount of share capital issued. The practices adopted ﬁy these companies

in the issue of ffesh capitals also show that they have no special interest
in enlarging membership, unless the latter is necessary for expanding the
capital base. These companies, when they issue fresh capital, usually
distribute it among the already existing shareholding members. Reserves are

also used for issuing bonus shares to members.

The practices in a cooperative are entirely different. Its aim is not to make
as large profits as possible for members. In a cooperative surplus is not
distributed on the basis of members” share capital but on his patronage. Tne
cooperative, therefore, has a special interest in enlarging“its‘membarshipf__ﬂﬂ

since by doing so it would be extending benefits to owner-members.

The "Open Membership" principle has been responsible for the following good
results: »
1. This principle gives the consumers”’ movement its ideological

appeal of universality.

2. Uniting consumers on a common economic platform, irrespective of their
other interests, makes for a gingleness of purpose. Political, religious
or sectarian interests are not allowed to sidetrack the activities of
cooperatives from the common social and economic goals which are of

interest to all members.

3. If consumers’ cooperatives are to compete effectively with private trade,
they should enter with wholesale tradé ayd also undertake production.
This however requires large capital and also a large market. It has been
possible for the consumers’ movement to achieve both of these by enlarging
its membership. Consumers’ cooperatives are associations or ordinery men
whose resources are not large. But by expanding the movement to a vast
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nembershlp, as in England and Sweden, it has been possible for
uhem’co acqun.re capltal needed for undertaking wholesaling and
prcduchon activities. Also the vast membership of the cooperatives

provid=d the market for the goods produced by them.

4e Tae voluntary nature of a cooperative society implies the freedon
to join as also to leave it, if the member so desires. Iirstly;
this ensures that. the movoment is not burdened with unwilling mﬂ’ﬂa
Secoudly, the freedom to leave would keep the society’ s manageieis
alert and responsive to members® needs. On account of this factor,
the :ovement cannot rest on its cars. The movement must maintain
contiuous dynsmism and achicve higher standards of efficiency
and service if it is to sustain members® loyalty and win frech

adherer.ts.

A departure from the cpen membership rule has taken place in several countric:

of South-Fast Asia in regard to employees consumers societics, where membercui i

is restricted to employees of a particular government department, a particulas
factory or establishment. Such societies have worked well in comparison wiho

general stores for several reasons. First, they get certain berefits like

free shop accommodation, freg/dectricity etc. from the employers. Secondly
since tho members are fixed income earners, socleties get adoguate finance,
Thirdly, mcnbers know each other well and the commonness of their interestc
is well unde:i'stood. Finally, it has been possible to find elected leeders ©f
proper qualifications on account of the good educational backgroimd of meinb=I:

and rutual knowle lge.

Ho.ever, these socisties remain small societies and on account of the
restrictive character of membership, a serious limitation is placed on thei.
growth. I taey are to compete effectively with the formidable private
~traders, thry must acquire greater strength through expameion of cépita] and
membership. “3condLy, location of shops in business premises of the factorv
is often inconvenient as members may have to carry their goods long distence.
With the shift of shopping responsibility from the male member of the famlly
to the housewife, waich is taking place in most countries of the PFeglon on
account of the advencument of women’s social status, such shop iocaclons wilil
become Righly inconvenient. Thirdly, in an employeés' society, 1t is
unlikely that the members would appreciate the larger goals of the movemch
unless social efforts are made. The feeling of cooperative solidarity will
difficult to develop, particularly when persons living in the same localitw

’

}'wﬂ
M
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or nearby are denied membership and they have to organise another cooperative

society. -
' : ¥

DEMOCRATIC CONTROL

This principle means "one member one vote" as distinct from one share

one vote in capitalist enterprises and signifies that a cooperative society
is an association of human beings and not of capital. Control of the
operations and management is ultimately vested among members who have equzl
rights, and the actual management is entrusted to a managing committee

elected by the members.

|
The administrative structure, however, would differ depending upon the size

of the soclety and depending upon whether a soclety is a primary or a secondary
one.

PRIMARY SOCIETIES

Small Sociéties: In small societies, the organisation is simple, the

supreme authority is vested in a general meeting of members which takes piac:
once or twice a year. The main functions of the general meeting are to

elect the managing committee, approveAthe annual reportad staterent of
accounts and decide upon the disposal of suprlus. The management is honorar
if the societies are very small and the day-do-day work is diviced among
different committee members. In societics which can afford paid personnel,
the main functions of the managing committee are to appoint a menager;

supervise his work and take important decisions.

In most cases, the manager is not,a,member of the committee who make all

important decisions while the manager remains in the background. This is

generally the situation in several countries of the Region.

In these socicties, the business training of board members is of greet
importance and the Cooperative Unions have an important role to pley in
organ;satlon of cooperative education.

Large Societies ¢ Another form of organisation becomes necessary in large
societles having several thousand of members. The usual method adopted is

representatlve democracy.

An example fron Sweden may show how democratic menagement could be orgsnised

in large societies,
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A description of organisational structure of the Stockholm Consumers”

Cooperative (Konsum) which is a very large soclety, may be of interest here.

The Stockholm Konsum has nearly 200,000 members. They meet according to the
& stricts (localities) in which they live and in whose store they shop. These
district meetings and delegates to represent the districts at the general

assembly of the society.

the district committee serve as links between the members in éﬁch of the 118
districts and the central management of the Stockhblm Kongum. The function of
district meetings is also to discuss the annual report of the society,
swgestions of the board of directors regarding surplus distributions. In

other words, the affairs of the society are first discussed at district meetings

and then at annucl meeting of the general assembly.

The general assembly of Stockholm Konsum comprisesl? delegates, who include
one from each district and six representatives of employees. The assembly
elects an Administrative Council which corresponds to the Board of Directors
of small societies. The Administrative Council appoints the Board of Directors
which consists of the heads of the society’s main departments. They are all
selaries full-time employees and all of them together perform the functlons
of the general manager of a small society. The day-to-day management vests in
the board while approval of the Adminigtrative Council is necessary on all

important matthers.

Federations.

The generzl acsembly of a consumers ’ societies’ federation is usually a

delegates” meeting. These delegates are elected at the general meetings of

each of the member-societies. In order to ensure that representation is given to

socintles on the tasis of eguality of members, one of the following

. methods is adopted. ‘

i. The number of delegates a society can send to the general ‘
assemnbly 1s based on its membership. This is a strict application
of the principle of "one man one vote". To avoid the

- dominance of large societies, a limit igs often placed on the number

of delegates a society is allowed to .send.
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ii. In some cases, thé principle of patronage is introduced in
rixing the voting power of the sacieties. Representation in
the general assembly is given on a combined basis: (a) a
certain number of delegatés on the basis of membership; and
(b) additional delegates 'depending upon its volume of business

with the federation.

ti:c parliamentary structure of the Swedish Cooperative Union and Wholesale
Society (KF) is described below to illustrate the structure of a federal
organisatvion.

The area of operations of KF is divided into 24 distriéts. Each district holds
a district congvess every spring, Every consumer society is entitled to

send one delegace by virtue of its membership of KF and an additional delegate
for every 500 members, with the limitaticn that the number of additional
delegates shall not excced the ratio of one delegate for every 200,000 kr. of

the socicty’s purchases from KF during the previous year.
The main work of the district congresses are as follows:

i. The district congresses receive from the delegates their
. Teport of the National Congress.
ii. Ths district congressés examine the reports of their district
. committees concerning activities within their district, and
discuss matters of cooperative importance for the district,
cich as future plans of federated bakeries, industrial under-
fekings, educational activities etc. within the district,

Dis*rict committees of 5 to 7 members each are aiso clected.

1i1. They nake a preliminary examination of the amnual report and
proposals of the managing bodies of KF. .

iv' Teey elect delegates to the forthcoming National Congress of

P,

v. Trey nominate memberg to the Administrativelcbuncil of the KF.
Those nominations are to be approved by the National Congress.
The number of council members which each district congress is

eniitled to choose is stated in the election procedure of the
National Congress.
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The National Cong.ress which is the general assembly of KF comprises about
400 delegatcs. The Congress examines and takes decisions on the report and
proposals submitted by the Administrative Council of KF, decides upon the
disposal of surplus and elects three to five auditors. Ths policy questims
for the consumers’ movement as a whole, particularly those concerning the
direction of future development, fiha.nce , the working harmony cf societies;
cooperative industry etc. are also debated and decided upon at this
Cooperative Parliameht. - |

The Administrative Council consists of 30'members who include managers
of .1ocal socicties and laymen. The Council thus has a diversified experience
available to it - managers having knowledge of local distribution and
| production and the laymen having knowledge of the points of view and wishes

of consumer households.

In order to maintain effective supervision over the Board of [irectors,
the Council is divided into a number of sub-committees, each exercising

control over a particular sphere of activities of KF.

The Council meets 10 to 12 times a year. The Board of Directors who are
full~time employeces, possess great freedom of action but it must consult
the council on all major issues such as expension &£ KF’s aree of activity,
decisions relating to real estate, loﬁg-tem investment of surplus funds
ete.

The above account is illustrative of democratic management in a large
wholesale federation. It is not necessarily the typical struciure for
wholesale federations but it shows the manner in which democrutic msragemsnt

is combined with efficiency of operations.

LIMITED INTEREST ON GAPITAL

The role of share capital in a consumers’ society 1s differen®, fiom that

in a private enterprise.‘ It is not risk capital in a cooperative soclety
and the aim is not to deoclare as large a dividend on share capital as in a
joint-stock enterprise. In a consumers’ society, buyers and owners

are the same persons and the aim of the society is to provide goods and
services at as low cost as pos\.%ible, ;keeping in view the long-term needs of
developing cooperative business. Thus share capital represents savings

- made avilable by members to the soclety for b{lsiriess PUrpOSEsS .«
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éhare capital is important from the point of‘view,of providing the movement
with part of own capital which givesvit & certain freedom of action. The rule
of limited interest ezsures that the required capital is available to the
sdciety at low cost. - ’

However, shares differ from other savings made available by members in the

sense that they make members part owners.

Shares are treated differently from loan capital, and they are not regarded
in any way as risk capital even under strict limitations. This is so since,
strictly speaking, there are no profits in a cooperative society. If thers
remains a surplus of income over total expenditure, it i% on account of

the deliberate policy of overcharging the members.

The principle of limlted interest is of considerable importance from the
point of view of building up "oun capital' of societies by allocation of
surplus to the reserves. Since capital is entitled to limited interest, the
disposal of surplus has to be considered in reclation to memberf interests as
customers and owners. Obviously, the building up of capital, if it would go
to cheapen or improve the quality of goods supplied by societies, 1s in the
long-term interests of members. Members may elect to receive less interest

than the legal minimum and transfer substantial portions to reserves.

The three-principles viz. democratic management,_limited interest.on capital

and patronage dividend take away from "capital' the tremendous power it

possesses in joint stock companies. The principle of management based on one
member one vote and not on the Size of share capital owned by a person

divests capital of its control over the enterprise and vests it in consumer
members. The principle of distributing surplus on the basis of members’ patronage
ensures that the benefits go not to owners of capital but to members who make
use of the society. Thus all the three principles are responsible for bringing
about a form of economic orgaﬁisation which is radically different from the
private enterprise.

DIVIDEND ON_PURCHASES

The surplus which arises in a cooperative business is on account<of the
purchases made by members. In view of this, after allocatim is made to
reserves, depreciation, interest on share capital etc. the remainder of the
surplus is returned to the members, depending'upon the volume of their “
purchases with the cooperative society. In other words, they receive what

they have been overcharged.
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Patronage dividend has offered an excellent method to consumers” movement
,for brlnglng non—nembers into cooperat&ve societies and for building up
'own capital. Non—members are allowed to shop at the cooperatlve store. The
consumer soclety gives non-members dividend on purchases at the same rate
as members. In the case of non-members, however, the dividend is not
withdrawable, Whatever dlvidend a non-member earns is credited to his
account; when it reaches the equivalent of the value of one share, the
non-member is pursuaded to Bmy one share out of accumulated dividend
and become a member. This is very convenient to people since by simple
sfarting to shop at the cooperative store, they accumulate necessary savings
for buying a share. The benefit of shopping at the cooperative as against

a private shop is also obvious to the non-members.

4 policy followed by some cooperative movements is to charge market prices
and distribute dividend on the basis of members” patronage. Patronage - |
dividend is an attraction for the members to shop with their cooperative
store, since members would get a sizable return at the end of the year.
Considerable reliance is placed on thege “divis" in England. However, in
Sweden a different policy is adopted where the movema © pursues an active
price policy. The Swedish Movement sets lower prices and competes with
private enterprises not only on the basis of quelity but also of prices.
When such an active price policy is pursued, mmbers receive the benefit of
lower price immediately and are content with lower dividend. In an active »
price policy the prices charged should be so calculated that the member is
not overcharged. Nevertheless, one must take into account some margin of risk
which has to be imeluded in the surplus.‘A more important purpose of the
surplus is the need for capital formation.

PROMOTION OF EDUCATION

This rule is of paramount importance when ordinary members attempt to run
their own business. It would be very unwise for them if they co not equip
themselves adequately for the tasks they undertake. Since the cooperative
institution is a democratic organisation, its successful working depends
on the knowledge and ability of the members and the Board of Ilvzotors
In viewof this, considefable attentioh is‘given everywhere to educating
members before the formation of societies and carfying on this process
after the society is organised. Such educatlon ig necessary in respect of
members, the Board of Directors and employees. This reponsibility is
generally undertaken by the cooperative unions in collaboretionfith the

primary societies.
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The cooperative societies in advanced countries and several countries of the

Region usually set aside a small percentage of their profits for educational

purposes.
[11 TER-COOPERATIVE RELATIONS

Cooperative socleties at the primary level have colbborated among themselves
to establish federations for providing them commonly required economic,
technical or educatlonal services. These federations have been established
on a regional, national and even international basis. Such collaboration
among cooperatives has helped to achieve for them considerable economic
power and thereby effectiveness in withstanding competition and providing
gervices to members. In the face of growing competition from private
enterprise which is establishing giant concerns, cooperatives in advanced
countries are integrating their activities to an ever increasing extent

in order to achieve greater unity of action and competitive power.

Collaboration among cooperatives should take place not only between
the primaries and their federations in any particular economic activity
but also among cooperatives of various types by giving support to each

other’s activities.

v o v g o
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ROLE OF VOLUNTARY ORGANISATIONS IN ECONOMIC AND SOCLAL IEVELORMENT

International Federation of Agricultural
Producers, Paris

The numerous studies devoted to the problems of economic and gocial
development in recent years have tended to stress above all the dominant
role of government as initiator and co-ordinator, especially in the early
phases before self-sustaining momentum of the economy is achieved, This.
thesis is now widely accepted, even by those who, in the conditions of the
industrialised countries, attach more importance to the free play of
asconomie forces and regard the function of government as a purely regula~
tory one, The experience of the past twenty years has in fact shown that
in most developing countries the obstacles to economic expansion are SO
great that only a concerted effort can hope to overcome them, Such an
effort can only be made and directed through government,

But experience has also shown that massive investment and other
interventions of government may yield disappointing results 1f not
matched by a measure of understbanding and positive collaboration from
the peopls themselves, Government initiatives quickly lose thelr impetus
in transmission from the capital city to distant villages, 4 government
officer who has to explain new policies and get them accepted and practisod,
by the farmers let us say, finds himgelf up against a local situation
in which the main elements may not have changed for centuries. Families
with entrenched interests, monevlenders and merchants will resist almost
any change, and often even the poorest farmers may resist it ‘oo, from
lack of energy, or fear of reprisals, or the memory of too frequent
switches in govemment measures, or gimply from an ingrained distrust
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of the stranger., Central govemment is largely disarmed in 71e face
of thigs kind of passive sabotage, and locally elected authorities, re-
flecting as they do hhe existing balance of forces, are seldon eager
to innovate.

There cennot be a vacuum between government and the incividusl.
If there are no voluntary organisations - organisations desi: :d anc
created by thelr members - the traditional structures will r 2ain vn-
challenged and thelr influence on economic development will almost inveri: .-
bly be negative,

Voluntary organisations ranging from powerful national trade
unionsg to study circles and discussion groups in remote rura. areag are so
characteristic of advanced cconomies that it is hard tc avoid the con-
clusion that there is a direct link bebtween such sgpontsaecus zrcup action
and economic progress. But the relationship is one of the complicated

interdependence rather than of simple cause and effect,

EVOLUTION OF VOLUNTARY ORGANI SATIONS

It is difficult to generalise about voluntary organisa®icng because
of their enormous variety. Confining ourselves to the tpes >I moct
interest in the present contexbt - cooperatives of all kinds, farmers’ and
farm workers’ unions - the immediate motive for their cresticn, in
economically advanced areas such as Western Europe, has been to protect
and promote the interests of a specific category of people, Jenerally
starting from a situation of exploitation or manifest injustice, Thelr
founders in all probability were not concerned with the wider implications,
zspeclally =t a time when governments generally preferred to leave eco-
nomic problems to sort themselves out under a regime of moderately free
coﬁpetition. Trade unions ond in some cases cooperavives have later
developed in such a way as to become major elements in national economles
that are incressingly shaped by conscious government planning, This has
given them wider influence but at the same time imposed wider respongl-
bilities upon them, Their struggle to improve the situation of their
members has had to be tempered by concern for the national welfare. But

perhaps none of this was in the minds of the pioneers.
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In considering the role of voluntary organisations in the
developing countries today, it is natural to wish to sce them assuming
as soon as possible these important functions at the level of the
national economy, Governments in particular, when granting encouragement
and material aid to voluntary organisations, may tend to think of them
rather too exclusively as an adjunct of their own policies, a necessary
mechanism for transplanting these policies into practice, This is to
overlock the fact that the average person nceds a more direct; local and
even selfish incentive to take part in the work of a voluntary assocla-
tion. He will not be fired by references to national targets to be

reached in three, four or five years time,

KILLING BY KINDNESS?

The recent history of cooperative development in isia demonstrates
the difficulties and contradictions inherent in the situation, The
principlies and the achievements of Cooperation have won universal
recognition, and there can scarcely be any Asian Government today that
is not, in one way or another, actively encouraging the creation of
agricultural cooperatives, How much such encouragement can a voluntary
organisation survive? It is gignificant that in some parts of the world
the term "farmers ‘organisations™ is not generally regarded as including
agricultural cooperatives, which are idontified as a camouflaged branch
of govermnment,

Voluntary organisations have a specific contribution to make
through the very fact of their being voluntary, This contribution in its
mosgt significant aspects, whih are not easily identifiasble to the casual
observer, tends to be long-term training of large numbers of people in
democratic attitudes and pfocedures, encouragement of initiative and
self-help, and modification of out-dated social structures. More will
be said about these and similar points later, But voluntary organisations
are not only set up for these, but for more immedinte, tangible purposes -
purposes which to a large extent can be achieved by orzanisations that
are not entirely or even partially voluntary. A4 cooperative may be formed

to market a crop or to supply farmers with sseds, This cooperative,



in Asian cohdiiz,ions, may owe its existence to government decree, be
finsnced by public funds and managed by a government officer. It can
gcarcely be called a voluntary organisation, But it may sell the crop

or supply- the seeds just as efficiently and in the circumstances, perhaps
more so than a "pure" cooperative,

This is the dilemma of. official promotion of supposedly
voluntary organisations, Everyone knows thst they should spring up
spontancougly, although in the conditions prevailing in most developing
countries they seldom do, Needs are so acute that no government can stand
by and do nothing., The fact that most govemments in developing areas
are actively supporting cooPératives is a positive option in faw}our of
a progressive form of enterprise, even if the adventages of this form
remain for the time bwing merely potentiel, But governments must be
oritical of themselves il these cooperatives are to evolve fairly quickly
to full autonomy, A vicious circle has to be broken, a rigk taken,
Perhaps, it is true that, in many places, farmers have no experience of
running even the smallest business, no notions of bodk-keeping and writing.,
But writing and simple book-keeping can be taught to almost anyone
and management can also be learned on the job, If cooperatives are to
fulfil some of the high hopes placed in them, they have to bes left
alone with their members before long,with the guiding hand of government
gradually withdrawn.

In passing on to consider in more debail the contribution

that voluntary organisations ean make to economic and social development,
it is necessary to limit the scope of discussion, A4s agriculture is the
main source of national income and employment in most Asian countries,
" we shall concern ourselves here with voluntary organisations in agricul-
fure, in particular with farmers’ cooperatives and farmers’ unions, and
give some examples of how their influence has made itself felt in favour
of economic and social development,

It is no mere chance that the words "economic" and"social® are
g0 often linked together. It recognises the essential connection between

economic and socisal development, especially under conditions in Asia,
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Economic development requires a sizeable domestic market, which in
turn implies a much more even distribution of purchasing power than
exists in most Asian ®untries, This can scarcely take place without

a simultaneous breaking-down of traditional social systems,

COOPERATIVES PREDOMINATE

Humerically, and moreover because of their direct.impact
on the economic situation of farmers, cooperatives are theimogt impor-
tant type of voluntary organisation in agriculture throughéut the world,
exisbing virtually everywhere, In some countries they are the principal
form of organisation in agricultural marketing and supply, and in the
provision of credit and some types of insurance to farmers.

In the Scandinavian countries, for ingtance, virtually all milk
and 80 to 90 per cent of livestock for slaughter are marketed through
farmers”’ cooperatives, In Finland, admittedly a cocperative country
par excellence, the total volume of business transacted in local
cooperatives of all kinds, rural and urban exceeds 30 per cent of the net
national income, Turning to Asia, in Japan, the country with the most
productive agriculture, virtually every fammer is a member of a local
multi-purpose cooperative; at least half of all agricultural production
is marketed through the cooperative network; and 30 per cent of total
savings deposits from agriculture are placed in cooperative institutions.
Cooperatives that have achieved such a volume of business and membership -
are powerful motive forces in the economic sectors in which they are
active, Bub even those with much more modest figures may exercise an
importent influence, sspecially through the competition they provide with
private husiness,

The impact of farmers’ unions, (a general term indicating farmers’
volﬁntary organisations set up for purposes other than trading and the
provision of services directly related to agricultural production) is
more difficult to assess, Farmers unions of advanced countries are often
mainly‘concérned, at the national level, with the broad problems of
government agricultural and economic policy, They attempt to influence

policy formation in such a way as to protect farming interests while at
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the same time enabling famers to make as effective a contribution

as possible to the growth of the country’s economy as a whole, They
are aglso concerned with improving the sodal conditions prevalent in
agriculture; but with the widecopread adoption of socisl welfare measures
by governments, combined .W:}.'bh & reneral increase in purchasing power
and mobility of the pophlatio‘n, «nd the éxi..stence of a relatively
satisfactory infrastructure of schools, hospitals and public libraries,

their scope for action in this dircction has been somewhat limited,

FARIERS ” UNIONS “ INFL UENCE

In a number of Buropean countries, however, where strong

farmers’ unions are regularly comsulted by governments in defining

and executing agricultural and general economic policies, their in-
fluence is recognised as higkly important, not in the least by industrial
and commercial interests who often oppose the claims of agriculture,
The responsibilities facing the national leaders of farmers’ unions -
as it faces trade union leaders and the heads of industrial employers”
assoclations = is to reconcile the demands of the rank-and-file members,
who are not usually able to appreciate the wider economic context,

with the requirements of the national economy as a whole, The famm
leader who proves equal to the task is bound to incur unpopularity

from time to time not only vith govermment but also with his own
constituents.

In developing regions it is rare to find strong famers’
unions, and those that exist usuzlly owe thelr existence to promotion
by either government or a politic:l party. They can as yet scarcely
' make themselves felt at the national level, since an effective local
and provincial organisation is still to be built, Locally, there is
much scope for actioh by farmers through their own unions, Farmers”
extension clubs, in several Asian countries are making a very direct
contribotion to economic development by encouraging improved methods
and by publishing the results obtained by the more progressive farmers,

These clubs are increasingly seen as a necessary adjunct to the work
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of government extension officers, 4n cven more basic form of
farmers” associations may come into being to carry out some local
task of concern to all fam families in the area, for instance the
building of an access road or a village meebing room, Such associations
may of course digsolve when the immediate object has been accomplished
but in scme cases they are seen by the farmers as providing a much-
needed permanent instrumont for self-help, and the hebit of collaboration
gradually grows, In addition, the scope for social impfovements in the
villoges of developing countries is particularly wide, 'dny substantial
progress in this direction is sure to have desirable economic repercu-~
ssions,

We cad now examine mor» specifically the ways in which
voluntary organisations of rfarmcrs, more especielly cooperatives, con-

tribute to economic and socla. dereélopment,

ERODICTION

In mogt developing countries t.~re is an urgent need to
increase and diversify agricultural output, The technical means of doing
this are well-knowvn and, in general, not prohibitively empensive, Why
then has relatively little been achieved in so many countries? There
are meay pertial answers to this question, Rural societies are often
rigid and zonservative and hence, hostile to innovation of any kind,
unless the sxample is given by their own acknowledged leaders, The
second reascn is that any substantial increase in output implies
a markelb and the physical facilities for marketing, It is hard to
persuade frrmers to spend money on improved seeds, fertilisers or
irolements 1T they have no assurance of being zble to sell the extra
production profitably, In meny Asian countries low purcbésing power
limits delrand severely. Elsewhere there may be a potentisl market but
poor couminications, inadequate warehousing, absence of refrigeration
and other sinilar factors make it impossible for the fammers to supply
it. 4s an indlcation of the marnitude of the problem, it has been
estimated that in some areas of .sia transport costs represents 20 to

25 per cent of the retail pricc of agriculturd products, .
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To speak of increased output at once rzises the whole complex of problems
associated with the transition from a subsistence to a market economy.

Farmers’ cooperatives, pai-ti cularly the multi=purpose type
most favoured in Asia, should be able to attack these problems at the
roots, The existence of a demoratically-run cooperative is in itself
a challenge to the treditional authorities in a rural comunity, It
gives its members some e}qaer:'l.ence»of participabing in the management
of an autonomous business, and encourages them to throw off the passivity
and sense of helplessness that are fostered by the hierarchical structure
of many rursl societies, Once farmers acquire the habit of united action
they will no longer accept unquestioningly the leadership of those who
are chiefly concerned with maintaining the status quo to their own
advantage, A4t the same time the multi-purpose cooperative, by its very
nature, places the problem of increased production in its wider context
of available markets, improved market techniques, provision of facilities,
supply of fertilisers, foodstuffs and seeds at the cheapest rates, and
short and long-term credit. I+ thus meets most of the basic requirements
without which a "grow more food! campaign is likely to be a failure,

Farmerd oxtension clubs also contribute to increase agricultural
output and hence to further economic development, Their particular
strength is that they tend to replace ncre exhortation by the force of
example, Farmers everywhere will listen when a successful fellow-farmer
relates his experience or states his opinions. Farmers” unions, to the
extent that government takes them into its confidence, may also aid the
production drive by interpreting official policy to the farmers and
removing some of their doubts and hestitations, where these are in fact

ungrounded.,

CREDIT

Most farms in Asia are uneconomical, small, and most farmers

are chronically indsbted to merchants end money-lenders, Crops are
mortgaged to obtain the seed to produce them, and are often sold immedia-
tely because the farmer has no storage space, In some areas farmers

spend a disproportionate part of their meagre revenue for non~productive
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purposes, such as elaborate wedding cereuonies, These and similar
circumstances are extremely unfavemrable te any substantial increase
in production,

The provision of both short and long-term credit through
cooperatives can materially improve the situation, Reasonable
interest rates are clwged, instead of the c¢xhorbitant ones often
reqdired by private money~leanders, and in general fair treatment
replaces exploitation, \

But the cooperative’s influence can go much fufther. It may
be able, through the efforts of a respected and determined manager,
to discourage farmers from borrowing for sumptuary expenditure that
leaves the borrower with no meang of repayment, It may advise the
farmer on the judicious use of any loans granted, It may even insist
on a detailed gtatement of the purposes for which it is intended
to use a loan, and check up at regular intervals to see that the farmer
is in fact éarrying out the programme, The principle of associating
the function of credit prbvision with technical guidahce and a systé—
matic conbtrol of the use of loans is known as supervised credit and
-has given valuable results in many areas. Similar‘methods are used
by unit (primary) cooperatives in Japan to ensure that farmers do not
embark on ill-consgidered plans znd to introduce an element of conscious
planning in the agricultural development of the arca as a whole,

The funds lent by cooperatives generally have to be provided -
by govermment in the first place, This wes true even of such econo-
mically advenced countries as USA and Sweden, though in both these
countries cooperators have succeeded in paying back the govemment
advances and now in most cases own their own credit institutions
entirely. Elsevhere, in France for instance, a mixed sysbem operates
to genersl satisfaction, with the local and regional levels functioning
largely as autonomoug cooperatives,

Farmers should be able to make deposits with their cooperati ves
as well as take loans from them, and should receive a commercial
rate of interest. In this way thrift is encouraged (provided that

political conditions and the currency of the country are reagonably
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stable) with long-term effects of incaleulable importance for capitel
formation éndenoncmic growth, Even if commercial banks wore interested
in promoting the haltit of saving among rural people -. and there is
little or no evidence of 1t - such savings would almost certainly be.
drained off from agriculture into industrial and urban sectors., Thus
agricultural cooperatives appcar to have a specific function of great
significance, To give‘énfillustration of their potential it may be noted
thai'Japanese farmers deposit more in sorings with thelr cooperative

institutions than they toke out in loans,

MARKETS ‘

Reference has already been made to the fact that rarmers
are unlikely to produce more unless they are convinced that there is
a remunerative market for the extra output., Developing countries generally
are characterised by wide extremes of wealth and poverty., 4 small -
minority enjoy excessive riches while the majority have only the barest
necessities of 1life, and sometimes not even that., This situation results
in a limited solvent demend for food since consumption of fcod does not
expand at the sgme pace as individual income increases and after a point
does not expand at all., A more even distribution of income is thus
almost certain to bring about increased densnd for food; and few would
deny that cooperatives, particularly in the conditions of the developing
countries, tend to pub more money in the hands of the under-privileged
categories of the population., In this important resnect, cooperatives

are a heelthy influence in the czconomy.

LAND TENURE

Insecurity of tenure is a factor that, in many developing
countries, hampers an expansion of agricultural produstion, Increased
production almost ~lways involves an investment of sone kind, an addi-
tional expenditurc, or perhaps simply a greabter physical or mental effort,
and a period of walting for results in the form of bigzer crops and live-
stock, If the cultivator is liable to be evicted during this period,
or if he fears that he will not reap the full reward of his investment,

‘he will probably continue to follow traditional practices, putting little
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into his fam and getting little out, Land reforms of various
kinds have been carried out in many countries, especially during the
past twenty years, in order to remedy the drawbacks of traditional
systems., The view has been put forward authoritatively that "no
land reform has fully succeeded unless it has been accompanied by
cooperative organisation,tl

Difficult problems arise in transferring the ownership and/or
management of land to men who have had little or no previous exwperience,
and it often happens that the immediate effect of laﬁd reform is o
reduce the volume of production below the existing low level, Some
forms of discipliné therefore become necessavy for a transitional
period. In the Italian land reform areas, for instance, families
receiving famms are prohibited from selling or mortgaging them, and
must accept membership in special cooperatives., The cooperative method,
even if imposed by government; has the advantage of glving the farmers
straightaway some limited experience of independence and participation
in management, It adapts itselfl easily to a gradual withdrawal of
official guidance and to the progressive assumption of reésponsibility
by the farmers themselves. It provides invaluable training for exworkers
and ex~tenants accustomed to taking orders rather then using thelr
initiative.

It is not necessary to discuss here the various ways in which
cooperative methods can be gpplied to the problem of land reform,
except to say a word about cooperative farming, which is of particular
interest in the present context, Cooperative farming - by which
we mean joint management and operation as an irdividual farm unit,
irrespective of ownership - has received much atientlon in recent
years because it promises to make a positive impact on agricultural

productivity and not ﬁerely as an alternative to the obvious shortcomings

1 Development and Trends in the World Cooperative Movement Today,
. para, 663, ILO Draft Working Paper, 1962.
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of some traditional land tenure systums,

" In many areas the excessive fragmentation of holdings rules
out the economic use of farm machinery, particularly the larger items
" such as tractors and combines, Ofﬁen the farmers cannot afford to
acquire even small machines, OCooperative farming, by creating one
large operstional unit from many indepeéndent fragments, offers a solution
to this problem, It enables the farmers concerned to specialise and
devélOp individual skills and to enjoy some regular free time by a rota
system, The large output besides conferring bargaining strength on the
market, justifies the construction of warehouses, the use of grading and
sorting equipment, and the purchase of trucke, all of which would be
beyond the possibilities of individusl fammers,

The theoretical case for cooperative feming is thus very
strong, If the practice, in some countries where systemstic attempts
have been made to introduce cooperative farming, has =0 far been rather
disappointing, this can be attributed mainly to a psychological un~
preparedness of the farmers cgpncerned and to a shortage' of highly
developed managerial skill required to run a big farm on cboperative
lines. But it is too esrly to write off coopcrative farming ag incapable
of solving any problems, The economic and social advantages 1t can |
bring are worth a prélonged effort to change the ingrained sbititudes
that often make it difficult to work successfully, ind it is worth
remembering that interest in cooperative farming is not confined
to poor, developing countries but is increasing in countries like France,

Norway and Japan,

SOGL/L PROGRESS

As already mentioned, economic development tends to be accompa-
nied by social progress, and the cause-effect relationship is not always
clear, It is difficult to do full justice to the social role of volun-
tary organisations, since their action in this field is w0 often

indirect and long-tem,
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Cooperatives set up for spe.i.ically social purposcs are less
usual than the trading types.thhey cover a wide range but are found
in relatively few countries and then sometimes only cg isolated examples,
Thue there are cooperative hospitals and clinics, libraries, reading
rooms, village halls and laundries, Sometimes the supply of electricity
and telephones is handled through a cooperative. The scope for such
initiative is naturally limited to cuntries possas§ing ef Tactive
social services provided by government or by philanthropic foundations,

In the developing countries particularly it is not unu ual for
local associations of farmers to be formed to carry out improvement
projects adding to the amenity of the village, such as the construction
of a meeting room or of drainage and sewage systems.

The home life improvement socicties of Japan deserve special
mention in this context, TFormed either as separaﬁe associations
(1inked with the official extension system) or as a subsidiary activity
of unit cooperatives, they provide training and guidance in a wide
range of subjects that primarily concern the famer’s %ife., The
courses include such things as cookery, needlework, nreserving of fruit
and vegetables, flower arrangemmat and interior furnishing and decora-
tion, 4dvice is given on the purchase of electrical equipment (refrige-
rators, washing machines, radio, tclevision) and in some cases credit
is provided for this purpose. Here ig an instance where a mainly social
activity has cconomic repercussionsy it is in fact claimed that immrove=
ment of the farm home milieu helps to restrain the exodus from rural
areas to the already overcrowded cities,

Voluntary organisations have an important part sllotted to them
in community development projects in India and other islan countries,
Their contribution to social harmony, by bringing togethor people of
different castes and origins for free discussion of thelr common
problems on a basis of equality, can scarcely be cverucstimated.‘

But these are only the more direct and obvious ways in which
voluntary organisations of farmers work for socizl dovclopment, In the
long run their pervasive influence on ﬁeople's attitudes and thinking -

educational in the broadest sense - mey well prove more decisive,



In gocietics with the rigid, vertical structure characteristic
of rural communities in many countries, there is inevitably a great
waste of talent among those who receive little or no education and have
virtually no opportunity of substanbially improving thelir lot, This
wastage can be ill-ai‘fo::c"ded, egpecially in devd oping areas where manage—
ment and technical skills are at a premium, Voluntary organisations,
in particular cooperatives, can do much to remedy this situation, The
" average member can gain familiarity with basic economic and business
concepts, and those with some nctural disposition for mansgement should
soon find themselves on the boarc.. Even if the skills acquired in this
way seem elementary, the cooperativs structure does at least provide
a means by which talent can be idenitified and developed instead of being
~lost in the genersl anonymity of the ruiral workers. ind this training
in management and simple economics is at the same time a training in
the practice of democratic methods, something quite unfemiliar to
| many rural communities,

Voluntary organisgtions not infreguently make an outstanding
 personal contribution to regional and national public life, There are
examples, particularly in Europe and North Americe, of men who have spent
‘ohéir most formative years in agricultural cooperntives or famers” unions
and have gone on from there to assume high responsibilities in govermment,

diplomacy or other branches of public servi ce,

ONGUSION
The next decade may well be a crucial period for the evolution

of voluntary organisations in isin, Most of those thet exist today

are voluntary only in the negative sensge that no onc is compelled to |

joing the driving force, the finance, and even the day~to-day management

often come from outside, Such crzanisations may be able to carry out

some specific tasks satisfactoril;, especially in the sector of extension

and agridultural £echniques. But they cannot have the wider significance

for economic and social development that springs from the emotional

oonimi_tme_nt and active participation of thelr members,
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Staff Training in Consume. Co-operation

History

At Kooperativa forbundet's (the Swedish Copperaiive Union and .
Wholesale Society - KF) National Congress in 19039 several motions were
put forwerd which touched on a vital problem: the cooperative movement
was in dirc need of trained managers and staff.

The problem of staff training had occupied KF's board of directors
on many occasions but seemed insoluble. A cooperative
business-school course was indeed started in 1210 but it was an isolated
phenomenon. Cooperative education did not sequire real form until 1918
when the education department of KF was 3stablished in accordance with a
resolution passed by the National Congress in that yeac. in 1919 and
1920 coirses were arranged at Folk High Schools (Adult Educational
Ingtitutions), in keeping witl. the outline drawn up by the Congress.

It was soon realised, howecver,. that the cooperative movement needed
a school of its own, and in 1924, the KF gshool, Var gard, was establish-
ed outside Stockholm where wwo private country houses had been purchased
to house the school. The office of the ecducalion department was moved
there immediately and the first course was h:ld on June 7th, 1925 with
a week-long programme for shop assistants. The school was expanded
further in 1929, In 1959, several nevw buildings wore inaugurated, includ-
ing a special school building with assembly hall, office and dinning-hell.

For a long while, cooperation in Sweden has bzen. characterised by
special conditions in the field of staff training. Becuvse of economic
difficultics many young people, mainly in the 1920's and 1930's, went to
work right from clementary school, despite the fact that their talents,
inclinations and study-prercquisites werc often very good, For a large
number of thcse young people, it was often natural o begin working in
Konsum (consumer cooperative retail society) since it offcred a certain
seeurity; in many cascs their parcrts -wre active coopcrators.

The cmployces beecame, as a rule, an errand boy, advancing to become
a shop assistant after a foew years. He might .wbscquently become the
manager of a small shop and qualify for a post as menager of a larger
ohc; in time he might oven become manager of a soclety or attain some
other leading position in the movement. Thir long froad' was the cust-
omary practical education, no matter where one cnded wp later.

Developments on the practical side did nol mean that theoretical
training was neglected, however. The *heoretical courses offered were
adapted to the normal shop-carcer with elemencze~y school as the base.
The content of these theoretica. courses hes been changed and steadily
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modified but the principle behind them, i.c. to complement the préctical
training of staff, has remained the same.

However, educational opportunities in general in Sweden were demo-
cratized and the economic barriers were removed. More and more young
people from all levels of the society got the chance to continue their
gstudies, This in turn involved certain problems for the cooperative
movement. By the ond of the 1940's some societies began to experience
difficulties in obtaining suitable staff, i.e. it Leccame harder and
harder to find young pecople ith the prerequisites for more qualified
" and complicated positions.,

This development has intensified. & great number of educational
opportunities are avallable toda - and young people adopt a guite different
attitude towards their work and tyuture than they did before. Nowadays,
the practical work in consumcr cogperation demands even greater skills

* than in the old days when the long vroad! was the rule. Keenly aware

of this problem, consumer cooperation has intensified its efforts to
provide its employees with the best possible training, not only to pre-
pare them better for their more complicated assigmments but to present
them with opportunities for advancement and promotion to positions of
greater responsibility., The employee is, thus, followed throughout the
professionally active part of his life; the employce always has an
‘opportunity to learn more, to complement his education, no matter how
old he may be.

Cooperative staff training differs in several ways from other
kinds of training in Sweden because 4 educational methods are used,
methods which complement one another.

The 4 educational methods ('roads!) in cooperative cducation are :

1. On-the-job practise

Trade is, for the most part, a prectical profiission. It follows
then that such a profession can not be learnt only at the school desk, If
one wishes to be a competent shop assistant or manager, one must learn
about the day-to-day work, compiementing this practisze with theoretical
studies.

As far as this part of th» professional training is concerned, Var
gard, the KF School, has contrituted towards a systematization with, i.a.
a well-planned programme for a shnp apprentice's first 6 months in the
shop or department store.

In addition, Var gard g ide-biooks have been prepared which can be
used by shop managers during personncl lecturss in the shop. The guides
are intended to offer guidance and information in easily accessible forms.

" The personncl magazine Var tidning ("Our Magazire®) is another
“important source of contact for Var gard.



2. Local steff training

)

At present cherc are abuu: 40,000 employees in the consumer
societies affiliated to KF., It i obviously impossibie for Var gard to
reach them all directly, Amony ocher things, it would be extremely
difficult to arrangs even basic inctruction at Var gard, Accordingly,
training is so planned that a pa:t of it 1s carried on locally at home
in the indivilual societies. '

Duriig wecent years very eff ctive collabora’lorn hetween gocieties
in most places and local trade and commerce schoois Lias taken place. To-
gether they have organised courses of varying lenghbhe and a number of
special courses in certain subjects such as window-dressing, meat-cubt-
ing, morchaudise knowledge, etc.

A
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Konsua-schools arc also to be found in the larger scnsumer
societies. These schools, alone or in collaboration with the trade and
commerce schools, organise and conduct the training. During recent years,
an Informatior course for new employees withir the rnovouent has been
introduced, not to mention other, longer coiarses su~l 3 Year-course I & II
for employees in fond stores and department store* Tha vear-courses and
the information course have been approvod by the Netional Board of
Vocational Education and are held in (3ﬂ4unc“1>n wiitlh *thz vocational
(trade) school on the spot.

n community, not

is everyone knows, a great deal happens in a i
the least in the field of trade. New products are i: 24 (occasinnally
products from the coopere ive indlstrics)s LeW Work an es nethods

e.g. supermarkets) are acopted, ete. 411 these invenv.ous demand
inventions, Without up-to-dal» information for the crplovees, new ideas
simply can not g=t through. Thﬁa need for up~io-cate information has
lead to the organ’sation by V- rard of short courses of different kinds,
often as the prelude 4o some iﬂlé‘ sales campain. Thus, sales-schools,
fresh foods-schools, bread and -zlag-gchools, foozen LOCd_\ChOOIS, ete.,

A e B i T

have been held 21l over the courtry with a large number of participants.

5
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3. Correspendence gtudies

From tle very beginning, Var card hag ine"3ts? that students at
the school shall come to the courses well-prepared. Co ?1@5Dondence studies,
therefore, are a vital 1ink in the ecducatioansl chain, xlmosn all courses
at Var gard requirc a certain number of preparatory corcespondence
courses . The more advanced the course, the greater ths oemands on
previous knowledge, of course. In many societiss, stuly-clrcles in
book-keeping, econcmics, business arithmetic, ete., have been organised,
The opportunity to study courses in a grovp or lndlf;i’gjky is available
to allo'

~ragpondence
23 & especial

Many emplorees also take part in the Cooperatixe !
School and its special study groups and this is wegarl
merit for anyone secking admissior to Var gard




65

4, Courges at Var gard

- As previously stated, Var gard is a school which 'follows' an
employee for quite a long while. From the age of 18 cmployeés may apply
for differernt types of courses at Var gard Courses can be made short
when they are not intended as end-p01nts in a student's educa’ .on, It
is the student’s own interest in his future which induces him to con-
tinue with his education, both before and after courses at Var gard

" The shortest course lasts for 4 deys and the longest, a course for
executive assistants, is for 2 years,

By placing demands on age, practical experience and previous know-—
ledge as prerequisites for certain courses, ths students receilved at
Var gard have an even and high standard, and it is unnecessary to
devote time to the most elementary aspects of a subject stvdied there,
Instead, a great deal of time is used for discussions, exchanges of
experlences, anc. for reinforcing previous knowledge. :

Some gtatistics about Var gard

In order tn present a picture of the extent of Var gard's
activities, a few figures from 1963 might be mentioned.

- 187 courses were held with 3,361 participants

- 1,714 participants took part in a number of shorter courses
and conferences

- 1,707 persons visited Var gard,

Since 1925, 49,006 people have studied at Var gad,

Opportunities in the 1960's

In order to describe existing educational opportunities more clearly,
let us now follow Stig, a young boy of 16, for a few years. Let us say
that Stig has just begun as anapprentice in a consumer coopsrative shop
in Any-town, Sweden.,

Stig dons his shop-coat

Stig is an ambitious young man and is interested in the profession
he has chosen. Consequently, he gets in touch with the shop manager as
soon ag possible and mentions his interest in studying. The manager then
sees to it that Stig gets to spealr with the individual in the coclety
who is respongible for staff training and education., It iy no’ very long
before we meet Stig in a course for apprentices which thc society, in
collaboration with the local trade school, has arranged.

In this course, he learns a lot of the elementary features of his
trade. Naturally enough, customer service is treated in both theoretical
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and practical applications. In the latter, for example, hec might act

as a shop ‘asgistant before his fellow students; his performance is then
eriticised rather severely. But thisis all to the good because he is
there for the purpose of learning, a process in which criticism is sure
to help.

Stig is also there to learn the fundamentals of merchandise famil-
iarity, a subject. which every capable shop assistent must master
completely. | :

The course also involves a number of lessons on cooperative
principles and practices. :

He learns about the educational opportunities open to him, and his
interest in his studies grows steadily. ‘

hs a result, Stig applies for the Standard Corregpendence Course
a general course for shop assistants, Before he can take hie first course
at Var gard, he must first have studied this standard course. This course
consists of 3 general parts which cover all branches and departments,
Cooperation, shop costs and shop supervision. Subsequently, one can
choose according to the branch in which one works: houschold appliances,
textiles, foodstuffs, furniture, otc. Sinece Stig works in a food shop,
he chooses the mcat and provisions branch courses: merchandise
femiliarity and work in the shop. \

And so the studics continue

Stig puts together a plan for his studies during the next two years.
He is aiming at the Shop iissistant's Week at Var gard when he is 18.
He has somewhat more than 2 years left in which to complete the standard
course and to finish reading the literature which makes up one of the
entrance requirements for the Shop Assistant'!s Weck. But Stig would like
to take a few additional courses and so he enrolls in a beginner's meat-
cutting course arranged by the society. There he learns the fundamentals
of meat~cutting, When he finishes this, he finds himself unable to
resist the temptation also to join a course in window-dressing in which he
learns the fundamentals of this subject. In addition, he also sits in on
personnel (staff) lectures which the shon mehager arranges at regular
intervals,

Shop Asgistant Weck at Var gard

Stig is now well-prepared for the biggaest step to date in his
professional education, a Shop assistant’s Veek at Var gnrd.

‘There he gets to meet fellow students from all over the country to
discuss professional matters with them and experienced teachers, all
in a stimulating g¢nd plemsant environment,
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Lessons in cooperative ideas and ideals and organisation, customer
service, work methods, merchaniise familiarity and shop-economics fill
the days. But there is also time for group discussions, study v131ts,
practical work, patties and other enjoyable events,

-Correspondence courses again

Stig is now quite determined to qualify for the Shop Manager's
Course. The minimum age for eligibility is 22. Therefore, Stig learns more
and more about the day-to-day work, but along with this practical work he
begins to study those courses which make up the requirements for the
- Shop Manager's: correspondence school courses in book-~keeping, business
_arithmetic and economics, as part of a study circle under the direction

of his cooperative sociecty. He also joins a poster-making course to learn
now to prepare posters. .

During his period of National Military Service (compulsory), he
also takes a course in the Swedish language, an extra merit for him when
applying for the Shop Manager's, He reads economic and cooperative
- literature which is part of the entrance requirements for the Shop
Manager's Jourse,’

And so Stig enters the S.M.C.

Finally, he has been accepted for the S.M.C. TFor 5 weeks he will
work rather hard at Var gard. The group studying the S.M.C. will consist
of about 25 students, a number of them somewhat older than Stig and
already shop officials, and a number of them around Stig's age 22-23,
and not yet officials in any shop.

The subjects are similar to those in the Shop fssistant's Weeks
Cooperation, merchan ise familiarity, shop economics, etec., although
on a higher level, In addition, social cconomics, educational matters,
economics of cooperative society, window-dressing, advertising, sales
matters, leadership and supermarket operation are also part of the
programme ., : )

He listens to and takes part in lessons and conversations between
teachers and students and is also a part of smaller dlscusswon groups
which treat specially chosen subjects.

He also takes part in interesting study visits to shops and -
industries. Naturally, there is always some practical work and individual
duties, e.g.: how merchandise should be displayed in a supermarket to
make it easy for the customers to shop, easy for the personnel and
sales staff, etc. is treated in lesson form. Then, every S.H.C. student
receives a lay-out plan of Var gard's experimental shop, It then becomes
their task to meke proposals for merchandise displays which arc
subsequently discussed in groups. After a common discussion, the best
proposal is decided upon and the students execute it accordingly by
setting out merchandise in the empty shop.
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Work organization for this shop, i.e. packaging end pricing
merchandise, product demonstrations, displays, window-dressing and
cash register duties, is accomplished in a similar menner. As a kind
of summing-up, the course participants execute a shop-opening with
proper sales and all attendant arrangements, just as in reality.

Stig takes the next step: the Continuation Course

Stig 1s now determined to educated himself for even more
responsible duties, OConseguently, he takes more courses offered by the
Correspondence School, continuation course in book-keeping and economics.,
He also reads the literature required by the C.C. ond %takes, in addition,
a course in business law, participating all the time in group activities
on the spot., Ultimately, he is accepted for the G.C, and a 5-week
long course. The subject coincide, to a certain extent, with those of
the SM,C, but are on a higher level, the society-leadership level,

In addition, personnel and leadership topics dominate, as well as
matters invelving society economics., Stig also gets a chance here for
practice in rhetoriec,

Aspirant training ~ something for the future

When we followed Stig along to the C.C, we ascumuel that he only
had an elementary school education in his background, In the future,
however, it is more and more likely that young people with at Jcast
complete secondary school educations and the like will adopt retail
trade as a profession, In order to recruit such young I people for the
Consumer Cooperative Movement and to offer them a rapid and effective
educatlon, a form of training called ggspirant tralnln» was gbarted at
Var Gard in 1959,

Let us go back to the time when Stig was 18 and assume he has
just received his secondary schocl certificate, He mey then apply for
agpirant training at Var gard by submitting an appllcaULhn accompanied
by copies of his grades, After some time, he will be summoned to Var
gard in order to teke an aptitude test whose purpose is to dotermine
whether or not the trade prafession suits him, It turns out that Stig
and about 50 other young people {in 1960) are accepted for this training,

Stig may choose the foodstuffs branch and aim at becoming a
menager in a food shop or thedry goods branch, ultimubely teccming a
department head in some co-operative department store. '

Since Stig loses a few years through National Training Service,
he may count on a training period of 4-5 years. If he chooges the
foodstuffs branch, he receives the same education, as described pre-
viougly, up to the SM.C, But in addition he undertakes a 14-day
course, the so-called ggpirant Course. :
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Positions are arranged for him through Var gard in such a way
that he first works in different departments of a supermarket. Then he
ig transferred, During the final two years, he is employed as an assis-
tant to a shop manager., The training ends with the SM,C, He can then
expect to get a position as a shop manager in a food shop. '

If he choses the dry goods branch, he receives the same theoretical
training but his professional training congists of courses on dry zoods,
through the Correspondence School and at Var gard, Practical training is
also arranged by Var gird, and he practises in different departments of a
department store, Subsequently, he may work in different department
. stores, completing the fingl part of his training by working as a group
leader or assistant to a department head,

- Participation in co-operative discussion groups and gtudies of
co-operative publications are also part of aspirant training,:

Aspirant training in this case also ends with the SM.C. 4 student
can then obtain a position as department head in a departmerd store.

Secondary School education through the Correspondence School and Var gard.

- From 1960 on, employees in Co-operation were offered the oppor-
tunity of receiving an education equivalent to three years of secondary
gchool study, Studies are based upon correspondence work and courses at
Var gard and are arranged in three steps, in the following manner:

1. All employees are given the opportunity to take abridged courses
leading to a secondary school certificate, Special emphasis is laid on
subjects like the Swedish language, arithemetic, English (meinly pronun-
ciation), socielogy, etc. One l-week and one 2-week course at Var gird
are incdluded in this programme, Satisfactory work at this stage leads
to admission to stage 2.

2. This stage, also involving one 2-week course at Var gard, deals
with topics such.as literature, essay-uriting, English, Germen, histery,
geography, and chemistry, i.a., in correspondence studies. Successful
work in this phase leads to the third and final step.

3. Much the same subjects as in stage 2 are treated here except on
a significantly higher level, They are studied by correspondence, A
final week is spent at Vadr gird, culminating in final examinations.

These three steps together, involving both oral and written
class-room work in addition to correspondence studies, make up the equi-
valent of a three year junior secondary school education.
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Students accepted for this 3-step programme pay no tuition. 411
costs, including travel expenditures, are covered by XF, During
courses at Var gard, students also receive full salarles, another
advantage and incentive for people like Stig who are in search of a good
general education,

Stig’s plang for the future

Let us now take a look at Stig’s plans for the future. He is
now 27 and shop manager of a supermarket, He likes his work but would
still like to educate himself even further, little by little, for an
even higher position,

He now has the chance to apply for the Consqltggt g Course
or the Firgt Advanced Course.

The C.C. is a 7-weeck course for training shop consultants., The
course treats all matters of concern to a shop consultent, primarily
gtaff, leadership, shop-planning and educational issues, This course
also involves individual practical duties of different kinds, e.g. the
planning of sales campaigns, practise lessons, practise proposals and
shop planning,

The First Advanced Course (F.4.C.) is also something for Stig
to think about, It is a 7-week course for training department heads in
consumer societies, Emphasis in this course programme is laid on staff
and leadership matters, purchasing and caleulating, society economics
and market appraisement, A number of practical problems taken from
some real society are woven into this programme, problems which the
course participants attempt to solve.

It is not inconceibable that Stig, after a few years, might
decide to apply for the Second iAdvanced Course, This course, as well
as the F,4.C., is open to all employees, but is really intended for those
who have shown sufficient interest and ambition to undertske further
studies, It also lastg for 7 weeks and is meant for prospective society
managers in the medium-sized and larger societies, The main topics
in this course are purchasing, sales-planning, shop-planning, business
economics, personnel and leadership, jurisprudence, social economics,
Co~operation and propaganda,

The different kinds of exercises, synchronlsed with class-room
legsons, are on the society-manager level,

Executive dggist traini

Every year about 14 participents in the SM,C, or Continuation
Course are invited to take part in a 2-year programme for prospective
assistant managers of large co-operative societies, During the two
years, those selected become students, organizers and teachers all at
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the same time, Their education consigts mainly of courses in
Co~operation, pedagogics, business econcmics, leadership and commerce,
as well as generol educational courses,

The first year involves exercises of different kinds, e.,g.
practise lessons, sales-planning and shop-planning,etc, Students also
travel to different parts of the cuntry to lead apprentice courses,

~ During the second year, they serve as group leaders and assistant
course leaders, They also plan and organize, in conjunction with Var
gard ‘s teachers, courses of different kinds, Society-economic proklems,
market surveys and the writing of analyses are part of the training
programme during that year,

Programme for the two years

PedagogiCs eeveeessseesseacssnsacocansosssnsacse 164 hours
L eaderohiDeessescsescescsssanossnionesssacnsenss 150 1
COmODErAtiON . s sasassesseroansosnsesnssanocssnsss 70 "
S0CL0L0EY e vanseancsnccansonssssnsssssescaevessns 152 "
Society ccOnOMiCSescesectresssceascscncastsnnses 193 "
ShoOp PLlANNIiNZe.csasseseorossrsasacsrosanssasnncs 49 o
Sales - Advertisingecseesecssossscccccsceccnnsoe 201 "
Languages - General educatioN.e.veeveccoseccoass B v
Current information,..sesiievosssenoasssececeanns 65 0
ObNE e s ivreereacacaosracorosssavssassosanssncs 131
Practise 1essonS.g...........;......;.........., 118 "
Surveys - Study tripPSeeiecveccrorcesssrassoceone 4217 R
Practical assignments,..eeceeeceececosecvssisces 84 f

Totals 2,075 hours

In the Swedish Consumer Cooperative Movement, many different types
of courses and educational possibilities have been spelled out. In each and
every course, every effort is made to encourage capable students to continue
their studies, from the lower courses such as the Shop dssistant ‘s Week to
the higher, ec.g. the SM,C, The successful completion of the more advanced
courses almost always leads to an executive position in the Movement.

4ll courses presume that studénts have had at least one or two years
of practical experience in the field, i.e, day-te-day experience in some
cooperative soclety or shop,
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{11 courses at Var gard are arranged so as to be preceeded
by a measure of correspondence study at home, Thus, progremmes at
Var gard are not so heavily burdened with elementary courses and the
time may be spent instead on subjects which require the guidance of
an instructor,

Finanecing

These programmes all cost money, naturallf enough, and the ques-
tion might be asked as to how the funds are raised,.

Nowadays, training at Var gdrd seldom involves any economic
sacrifice on the part of a student., In consequence of a measure passed
by KF’s 1963 National Congress, very significant changes were made in
the question of financing, In principle, the measure makes it possible
for every employee in Swedish co-operation to take part in studies at
Var gérd without any personal costs, The fact is, however, that many
socleties have applied this principle for many years and have granted
employees full pay during their studios at Var gard, But demands and
benefits have varied greatly from society to society, involving different
systems for compensstion (at least 15 different methods of compensation
were known to exigt.)

These varying regulations caused, of course, a great desl of
irritation on the part of both students and societies, One interesting
result of the differing regulations is the fact that recruitment in
societies with generous compensation system has been better than in
societies with poor systems, But from 1964 on, all restrictions, even
the one which forced some students to study at Vér giard during their
holidays, have been removed, Benefitg will now be the same for a1l
employees,

The new sytem for financing course costs involves meny changes,
The course costs shall be covered in future as follows: the societies
shall pay an obligatory fee in relation to each society’s turnover plus
a fixed course fee, In this manner, all societies contribute towards
the costs of staff training,

The fixed fee per course week, which has now been raised to
300 kronor(U,S, § 60), means that a certain relationship can be maintained
between participation and costs. The voluntary system formerly applied
has been abolished by the aforementioned 1963 Congress decision, In
reality, the societies’ voluntary contributions to Var gard amounted to
less than one third of the amount recommended by the 1952 Congress; KF
made up the balance,

The new decision not only introduces order and justice into the
system of financing staff training but alsgo guarantees good benefits
for a1l those who wish to undertake professional treining. In addition,
the decision makes for a more equitable distribution of costs between
the gocieties and KF, The new investments for Var gdrd which KF plans
to make by expanding the school, the gtudy centre of the entire movement,
can now be utilised more effectively,
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Conclugion

detivities within the Swedish co-operative movement are
extraordinarily varied and require a very diversified training pro-
gramme, A look at Vér gérd ‘s many courses will. show that many of the
educational needs have been covered, although all courses have not
been mentioned here, There are, for example, Supermarket Weeks, Radio
and TV courses, Meat-cutter courses, Footwear courses, special courses
for warehouse and industrial staff, courses on proceassed meat factories,

- Industry weeks, and courses for book-keepers, cashiers, office workers

and employees in regional ware-houses, to mention a few,

The future holds a great challenge for Cooperatives and co-
operative educational activities, New rapid developments are taking
place in retail trade, shop-structure concepts and consumer demancs,

In order to keep up with these developments and to meet the increased
competition from the private trade, especially the chain stores, Co-
operatives in Sweden will need skilled, energetic and ambitious workers.

4 greater and greater demand will come to be placed on education,
so much 8o that Swedish Co-operation is complementing its regular
educational programmes with direct attempts to recruit intelligent,
cepable and interested secondary school graduates from outside the Move-.
ment, stressing the opportunities open to them for advancement to execu-
tive positions through on~the-job training and the course programme
discugsed above,

Thus, Var gard, the Correspondence Schools and the entire
Swedish co~operative movement stand open ond ready to welcome bright
young people and all co-operators who look towards the future.

Gunnar Dahlander
Principal
Var gard
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|

Cooperative education is directed at adult persons for
whom traditional class-room teaching is not the best method, adult
members possesé a fund of experience and they have a great deal to
contribute to discussion of their own immediate problems, Aadult
education methods are, therefore, likely to be more effective if they
involve the participants in the learning process and thus ensure that
their latent talents are brought out, The study circle technique,
which is based on thig approach, is widely used as a method of
member education by the Cooperative Movements in Scandinavia, Ex-
perience in these countries has shown that the study'éircle method
is one of the most effective adult education methods, In this article,
an atbempt is made to outline the technique of study circles in
Sweden, where it has demonstrated remarkable results, This is
intended to provide guidance to study circles introduced recently in
India and to give suggestions for improvement on the basis of their

working,

STUDY CIRCGLES IN SWEDEN

Working Methods

4 study circle is a group of 7 to 15 persons who geb
together in ordér to study a certain subject, They decide to hold
group discussions once every Week or ten days according to their
convenience. The number of meetings for one study course is usually
about ten, Each member is provided with the study material, specially
prepared by the teachers of the Swedish Cooperative Union and Wholesale
Society (Kooperativa Forbundet) . The members study the material in
advance of the study circle meeting. Discussions in the circle meetings
are held under the guidance of a leader chosen from among the members

themselves, The members prepare group replies to the gquestions included
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in the study material and send group reports to the KF teachers.
The teachers examine the reports and return them back to the groups
along with their comments an suoplementar;y questions,
Members of the study circles are provided, through the
medlum of study material, new mf‘ormatlon and knowledge about the
subject of study and about more efficient methods of doing work, Members,
however, are not eﬁcpected to acoept the knowledge without critically
evaluating it in the context of their own experiences, In the group
meetings, members debate and discuss the ideas presented in the study
~mgterial, sift what is relevant to them, think out pros end cons of a
particular course of action and arrive at well-thonght-out conclusions.
The study circle method, thus, does not dole out knowledge or ready-made
solutions, but it calls for critical study on the part of members.
Further, the study circle method enforces a measure of self-discipline
on a member, since he must study the relevant section and prepare himself
before coming for the meeting,
The three important parts of a study circle programme are as
foliowss:
i) Organisational work by local cooperative societies;
ii) Role of the Central organisation such as in the production of
study material and maintenance of a close contact with the
local gocietieg and study groups, and

1ii) The function of the group leader,

Local Organisational Work
’ The study circle programme is run through close collaboration

between the primary societies and the KF, While the local consumers
gocieties organise study circles amongst their members, office bearers
and employees, the KF produces the study material as well as ‘the leaflets
and posters needed for propaganda work by the local socleties., -

Local societies rely very much on personsl propaganda for
forming study circles, Normally a planning meeting is organised by the
primary society where interested members, office-bearers and shop
managers are invited, The audience is informed about the new study
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matericl for the year and about the éubjects hich the society wants

to emphasise because of its current problems, Those who have participated

in this planning meeting personally carry on propaganda among their

friends and their colleagues to interest them in joining study circles.,

Group leaders, who are chosen well in advance, take special interest

in attracting members., In most cases, the larger societies now employ

special propaganda assistants., But the overwhelming majority of societies

have no personnel specially employed for the purpose, and propaganda

is carried on by office-bearers, group leaders, members of women’s guilds

and managers of societies, |
As a result of a uniform schedule followed by local 'societies in

coordination with the KF, several study circles follow a particular

course during a given period of time. It mayalso be nobted that-theredis no

restriction on the member of study circles which may function in one

society., The total number of active study groups functioning in 1965

were 4,500 with a total number of 45,000 participants,

Role of Certral Orsanigation

The KF has an adult education division (called "Vigkolan' i,e.
our school) with about ten teachers who plan study courses and prepare
study material, The study material produced by the KF is an essential
aid in helping study circle members to carry on their stqdy'énd“discussion.
In the early stages, study circles were formed without cgnﬁfal'direction
and assistance, Although these early study circles.gengrated some  thinking
among the members, they did not hold together for long, These drawbacks
led the KF to adopt a ‘correspondence course approach’ under which the
KF prepares caréfully worked-out study material for use by the study
circle members and maintains a two-way communication with the study
circles.

The study material is produced in simple language. It is set
out in relation to the members’ needs and experiences in order to make
it of direct interest to them, Further, study material is so designed
as to arouse discussion. Study material on each course is divided into

sechions the number of which roughly corresponds to the number of times
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a study circle is expected to meet. The material gives factual
infqma'bion, outlines prbblems on the subject under discussion; and
indicates pros and cons of a particular issue., Each section of study
material includes some question on which study circles hold discussion
and prepare group reports, These reports are sent to the KF teachers
who return them back with their comments and supplementary queystions
to draw attention to points that may have been overlooked, Thus, a two-~
way communication is maintained between the teachers in the Union and
the study circles until a study course is completed, This correspondence
method is very much appreciated by the study circles because it provides
an important support to the circle members in their work, The comments
help the members to determine if they are on the right track in their
studies and, in addition, provide supplementary knowledge and views,
The KF has also used as studj material some existing »nublications
which discuss problems of the cooperative movement, In order to faci-
litate a critical study of a book, a study guide is prepared with ques-
tions inserted at appropriate places. interesting use was once made
of g publication whose guthor had mgde g gerious attack on the cooperative
movement, A study guide wes prepared discussing critically the views
of the author, The publication was discussed by the study circles with
the help of the study guide gll over Sweden, with the result thal the
book_could not do any dsmage to the movement ot all, If anything,
members” loyalty to the movement increased on account of thelr critical
study of the attack.

Al though study circles function withoul the continuous pressence
of a teacher, the contacts between them and the teacher are quite
frequent, There is plenty of correspondence between the two. Further,
the KF teachers travel during auvtumn on iall week-ends, meet study gmw ups

'a_jnd talk to them, On account of theme contacts, there even develops a
personsl relationship between the KF teacher and the members of the
study circles, A special monthly periodiesl "Vi Vill" is a further aid

in this direction,
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After the study circles are formed and they start functioning,
the KF mointains a tight follow-up to ensure that the circles are
functioning. The local cooperative societies, whose members have joined
the circles, are required to report to the KF infbrmation about thege
circles, such as names of the leaders, the secretaries and the partici-
pants, and the study courses chosen, Also, if group reports do not
come in, reminders are sent to the non-respondent study circles. 4
result of this follow-up is that at the end of two or three meetings,
a large majority of the study circles are found %o be functioning activaly,

Local Leaders for Stqu Circles

Apart from the study material, the functioning of a study circle
depends, to a considerable extent, on the ability of the lewiér to regulate
and guide the discussions, Since there is no teacher present at the
study circle meetings, the role of a leader is very important, He is the
organiser of the study circle and he keeps the group together, At study
circle meetings, the leaders’ functions are to help arouse discussion,
to clarify the viewpoints of different people, to direct discussién
on the main issues and to help the study circle to arrive at well-thought
out conclusiong, His job also includes maintaining contacts with the local
society and the KF,

1+ may, however, be stressed that the study circle leader need not
be an expert in the subject which the'group has decided to study, and
he is not expected to provide all the answers, These functions are per-
formed by the study material and the correspondence between the study
circles and the KF teachers, The study circle leader”’s main job is to
sustain member’s interest =nd be an effective chairman., However, this is

a function which requires considerable skill and knowledge of human

relations and of parliamentary procedures, Great emphagis is, therefore,

placed on the training of study circle leaders, The KF organises, well

with the subject matter of the courseg, and training them in handling
oroup discussions, Practical demongtrationsg are given as to how study

circles function by forming study circles of leaderz and by asking them

in rotation to conducht group discussiong.,
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Achievemonts

The Swedish Cooperative Movement hag kept before itself the
following objectives for its educational policy:
i) to provide to t he members factual orientation on guestions
of importance to. the local societies and td the movement as
a whole, with a view to achieving proper decision-making in
parliamentary meetihgs of the societies and of the KF;

to train the "active" members for elected offices in the

e
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movement as also to give those already elected to cffice, an
added knowledge of how to carry out thelr tasks; and
iii) to spread reliable consumer information amongst the members,

thus contributing to the betterment of their economic position,

Broadly‘speaking, the choice of subjects for study circles has
been governed by these objectives. The subjects dealt with so far
include questions conceming cooperative principles, cooperaztive business,
general economic problems, home and family economics, fabily psychology,
home-furni shing and interior decoration, Thus the subjecclts ollowed
may be classified into three categories: (i) cooperative subjects, (ii)
economic subjects in general and the economics of cooperative societies,
end (iii) home and f amily economics,

In 1965, 4,500 study circles were functioning within the Consumer
Cooperative Movement in Sweden. The total number of participants was
. about 45,000, The composition of the participants in the study circle
activity in 1965 was 85 per cent women and 15 per cent men. OF the
total membership, 11,5 per cent were employecs and the rest were board
directors and members of cooperatives,

The study circles have helped in creabting an enlightened corps
of active members and in training board members.and employecs for
their specific tasks in the Movement, The members of the study circles
are active cooperaﬁors who, in course of time, come to posegess an un-
usual cmouwdt of cooperative'knowledge. They pass on this knowledge

to members on various occasions, such as informsl meetings. Also on
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account of thelr greater knowledge, they become opinion lsaders under
whose guidance rational decision-msking becomes feasible in the general
assemblies of cooperatives,

ds pointed out earlier, the subjects chosen for stuay are such
as would give an orientation to members in current cooperative problems,
Questions such as the expenses of cooperative societiecs and owned capital,
have often been subjects for study courses., In recent years, the coopera-
tives have been facing increasing competition from multiple shops of the
private enterprise, As a result, it became necessary to reorganise the
structure of the ocooperative movement by eliminating many émall shops,

In order to clarify the position for the members, especially for
those in localities where shops.had to be closed down, the KF Adult
Education Division published two study courses esplaining the structural
changes within the economy, their influence upon the structure of
cooperative societies and the consequent changes needed in the structure
of the movement, The changes now taking place in rotionalisstion of the
cooperative strcuture in Sweden have been made possible, among other
things, on account of the studies made by the members, Thus, it would
be no exaggeration to state that the dynamism of Swedish Movement is,
to a consideralle exbent, a result of the studies of the current problems
by a sizeable number of active members, board directors and employees.

The members who participate in the study circle activity also
provide a source from which leaders generally emerge,

An important achievement of the study circles is the dissemination
of consumer education and knowledge about household management. Such
education has led to an intelligent choice of consumer articles and
hetberment of household economics of members, It has also been found that
the average rate of purchases of the members who‘partiéipated in the
study circles has been higher than that of other members, Thus, even
in terms of monetary calculus, the expenditure which the movement incurs

on study circles "pays" itself,
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STUDY CIRCLES IN INDIA

Pilot Project on Studv Circles in Delhi

4 pilot project on study circles was started in Delhi in the

beginning of 1963, The project was jointly sponsored by the Delhi

State Cooperative Union ‘DSCU), the National Cooperative Union of India
(NCUL) , and the ICA Regional Office and Education Centre (ICL). The first
phase of the project ended on 3lst January, 1965,

Twelve candidates were selected from nine consumer cooperatives
for the training course for the circle leaders, The course was conducted
in the evening over a pcriod of ten days, The manual, wnd the sbtudy
material to be used in the circles, formed o basis for training the’
ledders,

i though no scientific evaluation was undertaken, it was evident
that the persons who had participated in the study circles increased
congiderably their knowledge about i:he principles of Ccoperation and
some aspects of comsumer cooperation, 4&n encouraging result of the
study circles was the keenness expressed by members to continue ond
expand educational activities in their respective societies, The study
circle leaders wanted to have a course in accounting, Jlso two socicties
wanted to start more study circles, some of them for women members.

It was felt that the loyalty of the members towards the society
had increased, The study circle members had not only become interested
in supporting their society but they had also pursuaded obther members

about the importance of giving support to their society,

Urban Projects in Other States
| On the basis of the experiences gained in the Delhi, the NCUL
Education Committee decided to establish pilot projection study circles
in more Stotes, such as Gujarat, Madhya Pradesh, Mysore, Punjab and West

Bengel,




Asgessment

Though, the programme of study circles has been in operation
in India only for a short period and no systematic evaluation of the
- same has been made, some general statements abbut it could still be
offered,

In the urban areas, for example, it can be said that the
programme seems to have developed more systematically, The Conference .
of Cooperative Education Officers, which was organised byl the NCUL in
August 1966, reported encouraging results of these Projects and sugges-
ted expansion of the programme, However, if the programme is to be
extended to more areas in each State, it may be necessary to provide
specific staff in the State Cooperative Unions to produce study material
and to glve sustained guidance to the instructors who would be carrying
on local organisational work for study circles as well as maintaining
contacts with the latter, This mey be done by appoiuting special
additional staff asking existing staff to take up this wrk with a
special course of training, Also, it will be necessary to preopare
suitable study materisl, In this connection, it may be necessary to
draw up annual programmes of the subjects on which study material may
be produced in the light of problems of the movement in the different
States, Further, for study groups which have already gone through the
elementary courses, study material at successively advanced levels may
have to be produced, Thus, the production of study material programme
should be developed both in terms of a larger variety of subjects as
algo of production of study material on the same subjects at successively
advanced levels, Thirdly, thex_'e ‘seerr:Ls to be come misundexjstanding
with regard to the follow-up action in the studyk circle programme,
Scme education personnel have indicated that the study circles expect
the instructors, the district and state cooperative unions, to solve
the problems experienced by the members and their sociebies, The ins-
tructors and the Unions have successfully teken up some problems with
the managing committees of the sociectlies as also with other relevantv

organisations including government departments, On the other hand,
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it iw reported that if the prohlems brought up by the circles are not
solved by the Unions, menbers lose interest in study oiféle activities,
In this connection, it may be mentioned that the resources available
with the Unions at present will enable them to perform the tagk of a
complaints agency only to.a limited extent with regard to problems that
are commonly faced by a‘large nunber of socicties, The work-ioad of the
Unions and the instructors for such follow=up action would become vefy
hoavy when the study circles programme is expanded,

In the context of the above congiderations, it would be ugeful
to distinguish between internal follow-up action and external follow-
up action for purposes of clarifying to the study circles the possibility
of action on the problems raised by them, By internal follow-up is meant
the action to be taken by the members of the groups themselves, elther
individually or together in the form of a group project, This follow-up
action is within the control of the group itsgelf and can be pursued by the
group manbers, Primarily, the aim of study circles should be to bring
about such inbernal follow-up actions, By external follow~up ig meant the
follow~up action to be taken by agencies obther than the study circle
itself, including the managing committee of the cooperative soclety,
cooperative unions or the government departments, External follow-up
work, thus, cannot be successfully tackled always. In order that there
is no unjustified disappointment amongst study circle members, it could
be explained to them right at the start of the study circle that they
should concentrate on internal follow-up work, The district and State
Unions will try to pursue follow-up action, not on local but comonly
experienced problems within the limitations of their resocurces. Fourthly,
it has been found that where the State Unions and the Cooperative Whole-
sale Stores have collaborated, study circle projects have functioned well,

In addition to the above remarks which are relevant for rural
study circles as well, it is felt that the study circles technique,
which is a method of intensive education of members, is not suitable

for educating the broad mass of members and prospective members.
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To sum up, it may be stated that the study circle techniouo
hags been found useful in India for active members and the mnoging
comnittee mombers, Useful and encouraging results have been nchieved
so far for these categories of members, The experimnces indicate that
o wider veriety of study materlal should be produced and speciflic
personnel should be assigned to carry on local organisational work zs well
as for providing supporting facilities, Finally, the State Cooperavive
Unione may be given the necessary flexibility within the overall policy
of member education to conduct study circles and other educational acti-

vities in the cpntext of local situations.
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INTRODUCTION

g oot et

A Regional Seminar on Cooperative Management was organised at Pines

Hotel, Baguio, Philippines between August 23 and September 4, 19C?¢ The
joint sponsors of the Seminar were the ICA Education Centre, New Jeihi

and the Central Cooperative Exchange, Inc., Manila, 27 particiraats,
obgervers and resource persons from Ceylon, Denmmark, India, Iran, Japan,
Republic of Korea, M2laysia, Nepal, Pakistan, Philippines end Sunden took
part, The participants represented Consumer COOperative§; Cooperative Sﬁ;bly
Marketing and Processing Organizations, Cooperative Banking L. =t utions

and Government Cooperative Departments in the Region,

2]

Management and business efficiency is a pre—condition far buildihg up a
strong and effident cooperative movement, The Seminar was crgarized with
the objective to contribute to the deveclopment of an efficient manag emen
cadre, To enable a thorough discussion, the seminar concentrated on 4
aspects of management only, namely, accognting, buageting, céntrol and
financing,

CHARACTERISTIC OF COOPERATIVE BUSINESS ENTERPEL SES

The objectives of a cooperative business enterprise differ congiclerably from

those of a private concern., Profit or surplus is not the prim.ry ohjective _
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in a cooperative, Rather, the cooperative soclety aims at offering an
efficient service} to 1ts members, To achieve thi‘s 'ObjectiVe it is necessary
that the operational costs are as low as p&ssible. Efficient service may
mean different thiﬁgs in various‘t'ypes of cooperative organisations, 4&n
Agriculturai Marketing Soclety is providing efficient service to its mémbers
by paying a high price for their'produce, while for example a Consumer
.Cooperative benefit its rfxembers by selling to them high quality goods at
low prices, The ultirhate objective of all types of cooperative societies

is a general improvement of their members’ social and economic- conditions.

In »rinciple, cooperative organizations should be open to all those who can
take advantage va the services provided. The principle of open membership.
may be restricted in some casges due to geographical limitations of thef
society’s activities or due to a limited size of the market or ol the
processing unit,

L cooperative is not an association of capital investors, The members

join it as users of the services and fq.cilities which it offers. With this
backgrpund the principles of limited interest on capital and distribution
of surplus in accordance with patronage appear as self-cvident and just
policy guide-lines,

A cooperative organizatién is to serve the interests of its memiers, It is
therefore, quite obvious that 1t ghould be managed with the active partici
pation of the members, In the Boa::d of Direc’oors. or other bodies of memizr
representatives, the members mus% Iée' provided with ample opportunity to
influence the course of busin"eSSiiﬁid the gehera.l development of the coopera~

tive enterprise,
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RFLATIONS DETWEEN EMPLOYED MANAGEMENT AND ELECTED REPRESENT. TIVES

Theow hout this report we will use tho word "Board of Directors" as the
uppermost body of elected member representatives‘working with a cooperative
gsociety on an honorary‘ basis. The worl "General Mannger' will be used for the
highest full time employee managing the cooperative enterprise. The word
"Management Corﬁmittee" will describe the small group consisting of the General
Manager and his principal department chiefs, all of them ihli time employees
in the en_t;‘e@.rise; |

There may be several reasons for unsuitable relations between the Management.
Committee and the Board of Directors in a cooperative, Such unsﬁitable
»clations very often lead to in&8fficiency in the conduct of business, J4mong
thga most important reasons may be mentioned uneducated members of the board
of \‘ciixec’c,ors,_ who wish to intermingle and interfere in the day~to-day
managerﬁent affaifs. In addition, such uneducated member representatives
often tend to. elect umsuitable General Managers.,

inother problem, experienced in some of the South-East Asian countries, where

.

\ .

N,

Go?rer;z\ments assume considerable responsibilities for the development of
coopera;t;ives , is the Government Administrator as General Manager of a cooperative
business venture. Due to the heavy Government involvement, the General

Manager can assume far-reaching powers and ma.j disregard the opinions of the
clected board of directors, Thereby the principle of demccratic management

of a cooperativé enterprise tends to be lost,

The general guide-kine for a suifable division of responsibilities between

the Board of Directors and the Genersl Manager is to entrust the policy

decigsions to the member rgpresentatives and to let the General Manager handle
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the day-to-day business, Seversl probléms pose themselves vhen an attempt
is made to follow this guide;line, The .first one is how to define policy
matters, The member representatives may have a tendency to coﬁsider agven
minor detsils as policy matters, In such situations, particularly where the
Board of Directors is of a considershble siée, the management of the society
becomes very unwieidy. ‘

Partioularly when technically complicated decisiong have to be taken, the
employed management, devoting ité full time attention to the problems of the
'@zterprise, will usually be in a better position to reach wise decisions,

In business enterprises where quick decisions are of great importance, it
may be difficul£ or impossible to wait for the approval of the Board of
Directors, In such cases the most efficient practice seems to be that the
Management Committee takes the decision and that the Board of Directors is.
informed and approves at a subsequent stage, The final authority will‘always
rest with the Board of Directors, which has the ultimate power of terminating
the employment of the members of the Management Committee, 4&n informal
arraﬁgement between the General Manager and the Board seems to be of great
importance for the smooth working of a cooperative business enterprise.

In view of the specific aimg and objectives of cooperative enterprises,

it appears essential that their employedkmanagement gets an adequate
training, through which it could acquire a proper understanding of the
cooperative ideology, On the other hand, it is equally important that the
members, and particularly their'elected representatives, eduCate‘themSelves
to understand the complicated problems of day-to-day management. Only if
theéé>conditions are met, will there be a harmonious interplay between the

elected member representatives and the employed management in a Qooperative.
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IMPORTANCE OF INFORMATIVE ACOOUNTING

Several parties have the right to demand proper information about the
conduct of business gnd the economic position of the cooperative enterprise.
The cooperative business institution has to deal with creditors, like banks,
suppliers and others, These are interested to know the financial position
of the organisation to which they will be advancing money, Thc Governmendc
is interested in the business results for taxation pu:‘c'poses. The .embers
of a cooperative .obviously have a right to receive préper information

about the nrogress and position of a venture which is their own property.
Informative accounting is also necessary for efficient management. The
General Manager must have training background which enables him to draw

the right conclusions regarding efi‘iciency, pmﬁtabiliﬁy, liguidity,
self-financing, capital needs and other prohlems from the bélance‘ sheet, A
profit and loss account and other accounting reports forwarded to him.
Particularly the balance sheet contains important infdrmétion from which
interesting key figures can be computed, In a financially sound enterprise
the fixed assets should as a rule be covered by own capital and long-term
loans, Chang~s in cash flow, working capitel or in the ratioé surplus/
sales and sales/cepital are other important facts to be deriveé from a
well organized .gccounting systenm,

A problem sometime experienced in cooperative enterprises in tho Reglon

is too el_aborate -accounting, from»which it‘ is difficult or irinpovssib? e to
draw relevant conclusions., One of the objectives of an efficlently working

accounting department is ® bring out key figures which could be used both
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by creditors, government, members and the management committee, While

the creditors ahd government are more interested in the total outcome,

the members and the General Manégér must have more specific -information
about the various activiities undertaken by the enterpriée. The Genersl
Manager ought to be served with easily digestible raports indicating

input versus output figures for the‘Various departments, Accounting should
thus provide the background for decisionsAon expaﬁsion or contraction as
well as for other important business policy considerations,

Uniformity of accounting over time and space will facilitate comparisons,
A’number of large cooperative organisations in the Western counu -ies,

often wiﬁh nation-wide coverage, have adopted uniform accounting plers and
have in many cases centralized the accounting procedures to the head
office, In this way they have Overééme the problem of Branch Managers with
1limited accounting experience, A4lso in South-East Asia it seems important
that the cooperative organisations develop more uniform accounting methodé.
In many cases a nation or province-wide federatién could advantagzeously
take care of the main responsibilities for its constituent members?
accounting,

BUDGETTNG

A number of cooperative organisations in South-East Asia have not yet

been able to develop proper budgeting procedures for their business
activities, In view of this, several days of the Seminar were devoted

to theoretical discussions and practical exercises in budgeting work,
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Budgebs can be broadly divided ipto two types. One would Be the budgeting
of an ongoing concern, while the other would relate to a completely new
venture, In both cases necessary background material would consist of
actual statistics, market intelligence and historical development data,
suitably combined with practical business experience. Budgeting work,

to be of value, must be comprehensive, At the outset a number of specialized
sub-budgets will have to be prepared, They may concern such aspects as
financing, sales, raw materilas supply, personnel and costs, In the

“ingl stage of the budgeting work, the sub-budgets wilﬂ be combined into one
comprei:ensive budget showing the total picture, Budgeting of mew ventures

7ill be considered in detail in the section on investment considerations,

In a going ccncern budgeting will be based to a high degreé on aVailabie
accounting data, The budget work will help analyse the various parts of the
‘ enﬁexfrise, (1l sssish in bringing out the strong and wesk spobs and dou
their cegree of efficiency and profitatility; The final budgeﬁ is en instru-
ment which attemptg to predict the total results. On the Easis of‘the

total budget thelﬂaﬁagement'Committee and the Board of Directers will be iﬁ
o pasition to take decisioné fegarding organizational iwprovements, invest-
ments and other measures to increase the efficiency of the enterprise.

The budget thus provides an excellent 6pportunity for the‘BOard of

Directors to influence the policies and general working of the cocperative,

Follow-up of budgets must be undertaken with regular intervals, In this

woerk the Mansging Committee should clarify whether deviations from the
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budgeted figures depend on internal conditions which would be rectified
or if external factors, outside the i’each of the Management Committée are
responsitle, The Management Committee must reach a decision on how to
inTlucnce the internal factors which have caused the deviations from the
budget, ‘iine Comnittee must also conclude on how to react to the external
factors, If the external factors, e.g., market conditions or population
moverlents, have changed‘considerably, it may be necessary to revice the
basls upon which previous budgets have been based. Budgeting work will
certainly giv'e valuabié opportunities to the Members of the Management
Comn.ittee to acquaint themselves’ thoroughly with exbternal and interzal
factors influencing the working of their enterprise.

NEED OF CONTROL MEASURES A

Similarly to the need for accounting, also control ié needed in -~ cooperative

enterpriée, both from the point of view of ouwners, creditors, grcr*ernmerat and

mansgement, Control measures will be discussed here mainly from the manage-

ment s point of view. h

Thsre are many methods and appreaches to control. As discussed eariier,

the biudget can be an excellent instrument for control, Likcwise, sultably
orgaszieed cost accounting can be used for controlling the develorments in
an§<anterprise. Auditors provide another control measure, Controi can be
aj,rbcte:i towards the development of stock velue, sales, pr’oﬁtabi,lity,
_p'QrsonneL, organisation or general policies, In this report we will tcuch

f upon only two aSp‘ects_of control, naﬁely stock control and the control

performed by auditors.



95

Steckt

I: most businesses stock tends to bind considerable amounts of cgpital,

T: ~refore, it is important to control the size and development of stock

ve .ue with frequent intervals, To enable proper stock control, it is
necussary to divide the goods kept in stoék into suitable groups of commo-
dities. This measure will make it easief to control leskage and wilil al= o
facilitate the development of a more rational purchasing policy,

To avoid excessive capital investments in stock, it is essential that the
turnover sp;ed is kept high, The speced of stock turhover is on: df the key
figures in the control procedure, When calculating turnover speed, care
should be teken that the average stock value is properly established. If
‘nventory is taken after a period of exceptionally high sales tre value
of goods in stock will be unusuallyklow. Consequently the turncver speed
will sppear unrealistically high. To establish a pfoper averags stock
velae, inventories ought to be taken at regwlar intervals, abt least a fou
times per year,

A high turnover speed will not in sll cases prove ecconomical, Against
tie advontages of low stock values we must consider the rebates which may
be obbtained if goods are purchased in bulk quantities, In some insteices
the interest on capital investment in stock may grove to be lover than the
gains from quantity rebates., In such situations a lower rate of stock
turnover would appear to be more advantageous,

duditors: |

At the very outéet it is necessary to differentiate between external and

internal avditors, External auditors are contracted by the ow.srs of the



96"
businazes estabiishment to undertake the formal control, This control is
07 a rather general nature and the results are conveyéd in a report tc the |
general body of owners, Internal auditors, on the other hand are employed
by and responsilble to the mensgement, Their tasks consist of helping the
management to conbrol the business and of advising on how to run it efficient.
1y. The internal auditors as a rule tend to look into more detailslthah the
cxternal auditors do, They may, for example, be requested to undertake
special investigations into various matters and bring forth redorm endations
to the management, Small orgenisations often cammot afford to erploy inter-
nal auditors, In such cases the management may decide to request the external
auditors to undertake the work of interval auditors in addition to their
ordinary duties, N
The auditors’ primary task is to see that accounting is formmally correct,
expenses verified and that no mis-appropriation or fraud takes r ace. These
are their formal duties, As a rule however, the auditors have w.de business
experience, and the far-sighted management can benefit much morc from bhelr
exrert advice, The auditors may be requested to comment on the develcpments
of profitability, on the organisational pattern, on personnel planning.

financing requirements, etc, It is essential that there is proper uncanr.

[s5

standing and confidence between the menagement and the auditors, Wher
“his not the case, the suggestions and recommendations of the avditors tend
t> be disregarded, In such situstions the business organisation certaliniy
dvcas not derive the full benefit of the money spent for the payrent of

auditors fees,
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SOURCES OF CAPIT.L SUPPLY 4ND LIQUIDITY NEEDS

The cooperative organization belongs to its member-users, I+ should,

therefore, preferably be financed to a high extent through member subscribed
conital, 4 high degree of self-financing will increase the independence

ol the cooperative organisation and will help it to devote its full attention
tc 1ite members’ interests. In the South-Fast Asian couzltries; where the
membership of cooperatives very often consists of rclatively poor people,

it may be difficult to get sufficient capital thm ugh members’ share
subgcription, Where this sitﬁation prevails, it be\‘comes necessary to obtain
te needed capital from other sources, At the same time it scems essential |
w0 develop various weys and measures to increaée the member contributions

to the capital formation of the cooperative societies. In this context

it is interesting ’po_ scrutinize some of the capitel generating policles
adopted by the S\Jeaish Consumer Coopera’c.ifre Meovement, In the local societies
the member share capital is mainly collected by retaining part of the
patronage refund due to the members. In this way cash contributions, x&hich
may be burdensome to the members, are avoided.‘ The wholesale society,’

b7 adopting certain rules and regulations has ensured its own 8peedy capital
g-owth, One per cent‘of its turﬁover with the affiliated socicties, declared
as potronage refund, is always ref@ined with the wholesale and added to 1ts
share capltal, Throygh thié procedure the member societies have over the
Jears %%‘X\Yired very large amounﬁs of share capital in the wholesale. The
4holcsale in many respects acts as a centfal bank for the retail societies.
Ay surplus capital which the societies may possess is deposited with the

wholesale., The wholesale will thus be in a stronger positiori to help its
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menber socleties w‘h{en capital néed arises, Va.ﬁous other measures have beun
adopted to acquire additional capital,  The wholesale society issues
lebentures and cperates savings deposits for the individual members of the
" sl socisties, There are certain risks in mixing banking with wholesaling
in <iis way, Liquidity, for- example,. has to be maintained at very high
levels, The strong liquid:ity position, on the other hand, cnables the
wholesale to pay cash for all deliveries from its suppliers, Through the
cash payments favoura*ble extra rebates can often be obtained, The various

107

copital accumulation measures contribute to a high degree of self-financing

ena economic indepandence, Some of the expericnces of the Swedish Consumer
Cooperative Movement can certainly be adopted in the cooperstive development
efforts in South-East Asia, ‘ | ‘

In thé South-Eari%‘r)ASian Region, p:ar’cicularly when builddng up new cooperntive
vantures, it is often difficult or even imp}ossible for th'eb members to subs-
cribe sufficient amounts of capital, In most countries of the Rogion the
goverments have, therefore, established agencies which provide capita.l
agsistance to cooperatives, ei_’ch‘ezl": a8 loéns or in the form of share capital.
covernment capital parti.gipation in cooperative enterprises c,ertﬁinly varrios
wi'h it the risks of cxcessive govermment influence and interfereacs, Very
atcen, however, it is the only way to obtain the necessary capital amounts,
An interesting example of governmenf participation and subsequent with-
drawal is-ﬁ:hé development of cooperative sugar factorics in India, The
capital investment needed to es*b.abllish a sugarvplant amounts to scveral

2illion U.S, Dollars, The Indian Government provided loans and participated
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in the share capital when‘ﬁhe Tactories were sct up., From the beginning
there was a clear understanding that the government capital would be
gradually replaced by the increase of the members” share capital. This
.ncrease would be brought about the member contributions amounting te a few
U,2. Cents per ton of sugarcane delivéred. The most successful of the
factories have by now besn able to repay most of the original government
contributions. It is interesting to note that the cooperative sugar indugirz
in dustralia went through a very similar development,

Tn most of the South~BEast asian countries cooperative business ventures
con also get cepital assistance from cooperative benks at vad ous levels.
In India and Japan there is a complex cooperative banking structure
covering the whole country. In the ﬁhilippines, the Philippines Nationsl
CooperativevBank assigts in the financing of noh—agricultural cooparative
enterprises., Successful business cooperatives can also obtaln loans from
commercial banking institutions,

COOPERATIVE INVESTMENT CONSIDERATIONS

The earlier parts of this report have brought out the necessity of budget-
ing before deciding on investments for new cooperative establighments. The
dget should be based on a carefully undertaken feasibility survey in wolcn
factors like supply of raw materials, managerial capabilities, laoour and
power, availability of transport facllities, market demand and prices have

to be carefully congidered,
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The renefit x;ahich will acerue to the members from the new business venture
is another consideration-of gréat importance».‘- Are the me.rﬁbers suppliers of
raw materials? If this is the case, will they get better prices them under
present conditions? Are they the consumers of the final product? What will
then be the benefit accrui;xg to them from the new activity? Could they or
mombers of tbei‘rk families be offeréd employment in the new establishnent?
These are some of the important questions to be asked before going into a

new cooperative venturé.

a number of other factors also have to be taken into découﬁt when framing
cooperative investment policies, Unemployment, scai’city of capital and foreig
exchahge are prevalent conditions throughout the South-Eret haisn Region.

To what extent will the new venture cxjgate riew aemployment opportunities?
Choice of technology is an important factor to be decided upori. L8 a rule,
she more capitel intensive technologies bring about higher efficlency. |

. vever, when enemployment is a problem and labour consequently cheap, a
abour intensive spproch might be a better alternative, both from the
socialvband gconomical point of view, Efﬁciency usually incroases with size,
Some types of industrial productbif‘m are not cconomically feasible unless the
size of output exceeds a certain figure. Will it be possible for the coocpera-
tive organisation to invest sufficient amounts of capital to establish o
production unit of optimum size? How much capital is needed? How much can be
nrovided by the actual or prospective members? From where can the remaining
requirements be obtained? Will the new establishment be able to contribute

to incressed exports for the country or will it perhaps substitutc some of

the imports in the home market?
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In what way will the new cooperative venture contfibute to the cdevelopmont
of the line of‘productionvor trade in which it will be involveaf Nhat is
the structure of the competitors? Can they satisfy *he full neads of th.
market, cr is additional capacity needed? Is the competitors’ crannel of
‘istribution rationally organised? If not, could the mew cooperative
contribute to the development of a more direct channel along which tho
product would move from‘producer to_consumer, thereby cutbtting the.costd L
‘the middleman?
Privatg investors try to measure the profitabil%ty;of new investaent
ventures, It is difficult or even impossible to apply thg proficability.
check when considering cooperative investments, The benefit of she new
venture may accrue to the members not in the form of profits, iiserest
on capital, nor even as patronage ré;und, but may simply eonsist of betlb.
prices paid for raw matefials supplied by them, or lower sales prices in

the case of consumer cooperatives, Instead of estimating the profitabilits.

cooperative investment planners may try to comparelthe‘cost strusture of hs
new cooperative.organiSation with.costs in similar private or cooperative
enverprises, The new venture will certainly be economically fecsible

and beneficial to members if its operating costs are equal to or lower tha
thc coste in comparable enterprises, Many;pointsvhave to be considered
and questions asked in connection with investment plonning. & detnilzd
budget téking all the above considerations into account will have to be
prepared. Comprehénsive budgeting of new ventures will certainly help

in aveiding costly disappoiniments and failures,
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SUGGISTIONS & FOLILOW-UP

The Seminar concluded with a session during which the partiéipants were
invited %o make observations and suggestions,

Some of the delegates expressed the opinion that more time shouldhave

been devoted to specific problems confronting the perticipants In thgir
respective duties, The practical approach of the Seminar end in partica o
the case studies'uéed were much gppreciated, It was, however; vointed our
that the cases should as far as possible be oriented to specific coopernbin
situations and appiy to the problems prevalent in the Region, Zne of the
delegates proposed that in future seminars of a sgimilar nature, the variou:
country delegations might be requested to prepare realistic cag:s, out-
lining a problem confronting the cooperative movement in their country.

These cases might then be discussed by all the participants in “he Seminr..

4 number of delegates supported the idea of follow-up of this kugionel
Seminar by national seminars on the same subject in the various countzies
of the Region, These national seminars might be organised by the IC4 Menk.
Organisatiomsin the respective countries with the help of the Governman?’
Cooperative Departments, wherever needed, The support of fhe ICA Bduoatz v
Cenfre ought to be made available in organising such national seminars iu
some of the countries,

The idea of processing the documentation brought out during the Scmina:

Ly

Fat
LEOoLL LT

[

into a Management Manual, was strongly supported, In this work,

attention shoﬁld be given to the selection of relevent material, to Lnc
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farwing of sultable caée studies and to bringing out realistic problems
to be included in the manual. Some of the material brought out in-ghe
:pggional geminars mentipned above, could also be used in this connection.
The manual ought to be prepared so as to be suitable both for individual
and group studies, It should be directed towards the Managers and prosp 7

Meanagers of cooperative societies at different levels,

The Seminar fecommended that this report as well as the manﬁal di scussed
above, be distributed to all ICA Member Organisations in the Reglon as
well as to the Government Cooperative Departments in ﬁheVVarious countrier,
The ICA in its contacts with the Governments of the countries in the Reg’ur
ought to emphasise the importance of promoting the development of a strou.

and efficient cooperative management cadre.

Feelings of gratitude were expressed towards Messrs Bertil Trowet and
tielge Perklen, Swedish Cooperative Union and Wholesale Society (KF) for
the time and effort which they devoted to participate in the Seminar, fou
their valuable contributions to the discussions and for the interesting
information provided by them about cooperative developments in Scandinavi
The Seminar benefitted considerably from the valuable contributions of

Mr B.V, Mendoza, Genersl Manager of the Central Cooperative Exchange and
other Filippino lecturers invited to the Seminer, & special vote of thr
was directed to the CCE for the excellent practical arrengements and tb-

detailed attention to ensure the eomfort of all participants.
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S FOR POLICY MAKING AND (ONTROLLING
OPERATIONS : AREAS OF RESPONSIBILITY AND LEADERSIIP :

FOLE OF THE GENERAL MANAGER

by
Sohan Singh.

The purpose of this preseptation is to discuss the nature of adminis-
trative set-up for policy making and controlling operations in Cooperatives;
define the roles of the Board and the Manager. for sustalnlnc an effective
and smooth business-relationship; analyse the reasons for erosion in relation-
ship, 1oqate areas of disagreement and discuss ways and means to prevent

rifts and frequent breakdowns.

INTRODUCTION

Cooperatives are forms of bus1ness organlsatlons with democratic
ownership and control by members having common,needs, serving themselves
on a non-profit basis and receiving benefits proportional to their participa-
tion, These principles are reflected in the setwmup and constitution of the
cooperatives, The cooperative law and the bye-laws of the cooperative socie-
ties provide that ultimate authority relating to the administration of the .
affairs vests in the General Body of members exercising one vote irrespective
of their shafe—holdings. Accordingly ihe administrative structure of a coopera-
tive institution is essentially to be so designed as to ensure that its
members have strong influence in shaping its operational policies and in the
management of its affairs. L

In small societies, or at the initial stages of a cooperative organisa-
tion, introduction of a purely democratic admini strative set-up, with full
control with the General Body is practical. In such cases, the membership
being limited is in a position to meet-frequently and manage the operations of
the society, Honorary workers might also be available from amongst the
members to look to the}day;to-day work, But with the expansion of members
and extension of the activities of the society, such an arrangement can no

longer work, Firstly, it will nbt:remain easy for the General Body to méet
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frequently. Seoo‘ridlb;,; the persona:l.to'uch' amoﬁé the inembefs would be missing,
Thirdly, the increased volume of work would need whole-time attention, and
technical jobs would require handling by specialists, Consequentliy, need will
arise for a type of administrative se’b—up in which, while on the one hand, the
members should have adequate influence, on the other, a machinery is provided

for efficient handling of the affairs of the society.

AMINISTRATIVE SET UP
The Cooperatives being democratic institutions organised and run on
the basic principle of one member one vote, the ultimate authority has to
vest in the General Body, How-so-ever big a cooperative society may grow,
the General Body of members retains supreme control of the affairs and has the
following powers normally reserved for itself:-

i) dpproval of the annual plan and programme prepared
by the Board of Directors.

1i) The election, suspension and removal of the elected
members of the Board of Directors.

iii) The fixing of maximum credit limits for raising loans
and deposits from non-members, '

iv) The consideration of the annual balance-sheet and profit
and loss account,

While zealously guarding the democratic set up, any cooperative
society has to have businesg efficiency for its ultimate success. It has to
provide a set-up which is cegpable of meeting regularly at short notice and
taking quick decisions, To meet this objective a small decision-making body
is constituted from amongst the members by themselves for carrying on the
various fuﬁctions and for formulating and implementing policies for promoting
their economic interests specified in the bye-laws, This body is called the
Managing Committee or the Board of Directors,

The stewardship responsibilities of the Board of Dimrectors as cmbodie.

in the bye-laws of various types of cooperative societies are broadly enumers-

ted below:-

a)  To guide the institution to its objectives and to propare blue
prints and to lay down policies of business and generally to organise
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direct, coordinate and control the affairs of the cooperative insti-
tution prudently and efficiently and in the best interest of the coopera-
tive with due regard to the security of the funds and interests of the
members,

b) to decide the terms of the purchase and supply of agricultural production
inputs and the marketing, grading and processing of agricultural produce;

c) to arrange for the storage of stocks;
d) to appoint, dismiss or remove the employeess

The responsibility of the Board of Directors for the discharée of the
above functions has been recognised in the cooperative law which provides .
that members of the Board shall exercise the prudence and diligencsc. ordinary
men of business amd shall be‘responsible'for any loss sustained through acts
contrary to the law, byelaws and stated objects of the institution. This
amply underlines the importance of the position of the Board of Directors in

the administrative set-up of the cooperative‘institutions.

NATURE OF AIMINISTRATIVE STRUCTURE
General Body:

The general body of a socieby comprises of all its members. Individual
members have to be present in person to exercise their rights of membership.
In their case no proxies are allowed, In the case of cooperatives having
mixed membership, the society members are represented through their duly
accredited nominecs, When the area of operation of a cooperative society is
quite wide spread it may not be possible for several reasons for all the
mombers to participate in the General Maeeting, In such cases the area of
operation of the socisty is sub-divided into zones and the members from such
zones are invited to send a certain number of delegates, Such clected
delegates then constitute a general body.
Board of Directors

A Borad of Directors is elected by the General Body, The election
of the Board of Directors is generally made keeping in view fair representation

of the various interests in the institution, For example, in such societies

where the membership is comprised of cooperative societies as well as individuals,
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Ca Eertain'number of percentage of the total number of directofs'is‘specified
for representatives of individual share-holders, Again in case of large
socicties having a wide are of operation such as, ipex Marketing Societies,
the area of operation is sub-divided into managable zones for the purposes
of representation of members on the Board of Directors, Such zones uay be

co-terminus with revenue division, or district as may be convenient.

~Bgard Committeeg:

The byelaws provide that the Board of Directors may constitute a standing
executive committee of ‘a limited number of members and delegate such of its

powers and duties as may be considered necessary., In fact there may be a num-

o

ber of fact-finding sub-committees or Board Committees with limited are
of responsibiiity to deal with specific problems or assignments 2ad com
a well considered decision for adviging the Board, The decisions of the Board
committecs are referred to the full board whereas the executive commititee

actions arc subject to review and ratification of the Board. This position,

to

(&)

however, may vary from society to society and the powers and cdutics of a par-
ticular Board committee are actually derived from the specific resoiution
of the Board creating such committeecs, It is considered that the Board
committees are conducive to arriving at a more fair, much quicker and rational
decisions after studying all facets of tﬁe problems and getting ready a1l
necessary data for final decision,
BMPLOYED MAN,,GEMENT

In a small cooperative institution, the supervision and planning of
activities can be conveniently handled by one or more elected representatives
on the Board of Directors, As soon as an institution gets in stride and ex-
pandg both its membership and volume of work, the directors may not have the
time for supervision and follow-up, The nature of the work very oiten
involveé technical and complicated matters which are beyond the scbpe of
an average director, It becomes necessary to employ specialiscd staff o
take charge of various tasks in order to ensure full-time attenticon, 4
number of officers are needed to 1look after the work of purchase, storage,

grading, marketing, and processing, The maintenance of accounts also needs
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separate staff, At this stage of development nccessity is f¢ dlt for appointing
a full time General Manager whose main task will be to ooordlnate the various
activities of the institubion, to direct its day-to-day oporati.ons and to
project its further development., The selection of the General Manager or othor
top key personncl rests with the Board of Directors, The Directors are under
an obligation o the orc_linary cooperative member to ensure competent managerial
staff with certain recognised standards and proved ability.

The administrative set up as it emerges from above discussior]i is

illustrated as under =

‘General Body comprising ‘
tof the members or elected!

| zepresentatives .y
Elects
e o o
!Board of Directors f
;(// | §
Appoints Elects | | Elects
O UE: 4
General ‘{Executlve Commi tbee IStaff Selection {
Manager | ‘tand Board of Commlttee§ ?Gommttee f

is a member of staff selection committee i Appoints

T

+ i r Managcr'lal staff 1.«!

i

MFinancg:wwf fﬁéﬁéhng ; [ OTfice E
dccounts & ' ' { § Mmagnmnt
Budgeting | ¥ e

SuppLies |
SEL ECTION OF DIRECTORS ON THE BOARD - THEIR QUALIEEQ;‘,IEONS:

The cooperativew are cxpanding their activities, widening thelr
horizons and there is both horizontal and vertical development, The job of
a director, if he has to participate effectivjely, is at once complex, '
The selection of best qualified and most competent persons to serve on the

Board is, therefore, a matter of crucial importance. The directors -

should have background expereince relabed to the objectives and
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functions of their cooperative, They should be loyal and have team-
spirit to work in a group, They should be able to assess the progress

of the enterprlse and eviluate the performance of the management in a most
‘objective and detached manner,

The directors who have to play a leading role are elected by General
Body., It is, therefore, essential that members should be cducated in regard
to their rights and duties and basic principles of cooperation so that
they vote for the most suitable person to serve on their Cooperative, In fact
building of an effective educational programme appears tc be the corner—
stone upon which further cooperative development can be projected, The
tendency to elect directors on the consideration of caste, religion or poli-
tics should be effectively curbed,

ROLE OF DIRECTORS:

The Board’s most important function is that of laying down broad
current policies and formulating long terms projects. The policy matters
should be based on realistic grounds and the targets should be capable of
achievement, Once a decision has been taken on a policy matter its imple-
mentation should be left to the employed management, The Board should not
interfere in the execution of jobs, but only ensure that the decisions
of the Board are translated in practice. |

GENERJL MANALGER - HIS FOLE:

Owing to its intermittent existence, the Board or the Executive
Committee cannot assume actual control and direction of the day to day
affairs of an institution with expanded activities, The Board can meet
onlj after periodical intervals and its decisions can be taken only in the
meetihg. fis soon as the‘meeting is over, the Board becomes non-existent.
But in a business institution, problems arise daily and have to be settled
without delay, otherwise the business suffers. Here ariscs the need for a
whole-time General Manager to supervise and control thg activities of the
institution and direct its day-to-day operations, The General Manager who
is a chief executive has not only to coordinate activities among his
staff, but has also to show the skill and capacity to operste and manage
business, He should have all the attributes which are essentially required
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to guide the organisation to the object set before it, Much will depend on
the combination of his &ill, knowledge, attitudes and general behaviour

for conducting the affairs, He has to be the prime mover and initiater in
expanding the working, bringing In economy and presenting a realistic picture
of the affairs of the organisation entrusted to him, 4 competent Manager
will invariably surround himself with persons of similar calibre and quality.
He should be beliver in the idealogy of the cooperatiye movement and should
possess a codperative bias. In summary, much depends on the prOp?r selection
of the General Manager of an institution as his business capabilities and
admini strative talent will alone determine the guccess of the institution.

RELATIONSHIP BETWERN BOARD AND GENERAL MANAGER

In practical working of any business institution, new problems have to
be tackled promptly. Many of them need handling with great technical and
specialised skill, In order to avoid the.impact of unfavourable abrupt
fluctuatiéns, speedy decisions are also required, These matters cannot brook
delay until the Board’s meeting. In the circumstances, in the interest of
efficient business, General Manager should have adequate well defined powerg
to take decision on day-to-day problems, He should be completely incharge
of staff under him, He should, of course, keep the Board posted about such
decisions and present a report in the meetings., If the Board of Directors
does not agree to a particular decision, it will criticise the action of the
Manager, who will be cautious in future and will not repeat the wwong decision,
The General Manager should not resent the criticism since he is the'agent
of the Board and subject to its control and direction. The broad guide-line
in maintaining satisfactory relationship is that the formulation of policy
and projects'should be the domain of the Board of Directors, whereas execution
of the policy should be delegated completely to the General Manager. Ihe
demarcation should be respected. 4&n occasional lapse should not undermine
the relations but should be helpful to avoid pitfalls.
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The second vital faqtor conducive to mﬁihtenance éf smoo vh rélationp
is that the General Manager should contantly keep-in-view that he has dual
responsibility, One is that he has to be as efficient in the business
- operations.of the cooperative as any other type of business and the other
is that he must strive to retain the cooperative character of the crganisation,
Since the Board is responsible to the General Body who repose confidence. ’
in it for efficient service consistent with cooperative practices, any other
priority will not be appreciated by the Board, The directors apprzise
results of cooperative working by comparing them to 6ther concerig. The
efficiency in cooperative sector should; therefore, be comparable, if not
superior, The General Manager should be able to project the fight image of
his Cooperative, His reports should reflect the various activities in a
realistic manner, The public relation asgpect should be given proper
attention., |

The General Manager should always be detached and impartial in a1l
his dealings., He should be above board and party affiliaticn. He is
responsible to the Board and not to any individual director. One of his
mogt important duties is that he should try to convince the hoard with
statistics and data relating to the working of the cooperative ~o thatrn one
can get any opportunity to challenge the veracity of his statement, The
directors do not live in isclation, but have innumerable contacts with the
growers and the producers, They are apt to beligve_what reperts they reccive?
from séme persons, whether they are based on real facts or not, It iévfor '
the Manager to dispel these doubts, if any, and convince in logical and
subtle manner all those who have any ill-based doubts about the cfficient
working in the institution in his charge,

The promotions to the management staff should be recomménded by the
Mansger on merit and assessment of their performance for which a criteria
should be fixed, Although the General Manager should observe strict QlSClp—

line within the management, yet he should be sympathetlc and courtoous,
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CONCL USION

For the smooth and efficient working of a cooperative institulion,
the Manager should enjoy full confidence of the Board of Lirascbore. The
Directors should not retain to themselves too detailed comtrol »f the
business and should not involve themselves in minor matters after « iogation
of the powers., It may, however, be clearly understood that inspite of hc
very clear demarcation of powefs, the healthy relationship will always large’
depend on the personalities of the manager and directors respectively, and
the complete mutual understanding of the purpose and objectives of the

institution.

8K/ 29/5/67
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LECTURE OUTLINE AK/28%h June, 1967.

GOALS OF THE CO--OPERATIVE MOVEMENT IN THE CONTEXT OF THE
PRINCIPLES OF CO-OPERATION.

by
J.M. Rana.

I. Advanta ves of Goals.

1. Provides understanding of the resulis to be achieved:

. A clearer definition and understanding of goals helps us to
know what we are seeking to achieve.

Such decisions we take in everyday litfe, some times unconsciously.
For instance, when you are driving a car, it is important for you to
know where you want to go rather than merely going at a terrific speed.
-The goal is *to reach a place desired and, as the traffic po&ters say,
safely. (Direction is more important than Speed).

2. Helps to achieve Unified Planning and effective Adminisfrationi

A proper detinition of goals helps in the formulation of proper
policies, organisation structure and deciding about the facilities
required for achievirg the goals. Thus the formulation of goals
helps in providing guiding factors in deciding upon the needs for
achieving the goals,

"A clear statement of purpose universally understood is the
outstanding guarantes of effective admlnlstrdtlon” (L Gulick,
Administrative Reilections from World War Two).'

3. Provides for voluntary co-ordination:

Then goals wre not defined in an organisation, various
departments wmay =3t on the basis of their own conception of limited .

goals concerning thelir departments. This may lead to double
thinking, doublc Zalk and confusion or else much avoidable inter-
deparitmental conflicts. Thus it is necessary that the assumptions
upon which policy-unzking is founded is made explicit for proper

functioning of “he various departments in a co-ordinated manner.

4. Provides Standards for Controls:

Goals provide check points against which to evaluate resulis,
and thus help develop a system of controls.

5. Provides individual motivation:

A sence cof accomplishment, i.e. of meeting of objectives, is

desired by people at all levels. Without a recognised objective
" people will not be able to put forth the best possgible efforts they
are capable of. For example, when a newly-constructed bridge is to

be opened before certain dead-line, the engineering and other staff
work steadfastly, if necessary overtime, to make sure that this goal
is accomplished. Example of Super Bazar in New Delhi. An interest-
ing anecdote is given below."

"A common lehourer was asked ‘o dig a three-foot hole in the
yard beside a plan®.  When he had finished, his foreman asked him to
dig another hole a few feet away. Then, the foreman reguested a
third hole a® a different spot, and a fourth. When the foreman
asked for a fifth hole, the workman threw down his shovel in disgust
and said, I quiz. Although, well paid he was unwilling to dig three
foot holes aimlessly, The foreman had neglected to tell him that the
purpose of digging the holes was to locate a clogged drainage pipe.
Once the man understcod the purpose of his work, he continued dlgglng

holes willingly until +he pipe was flnally located.”
..2/—
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IT. Various Types of Objectives.

1. Distinction between Long-Term and Short—Term Goals:

The long-term objectives are general statements of the results
expected over a pretty long period. This may be an indication of the
hopes and aspirations. These hopes and aspirations should be
concretised in terms of short-term goals, the realisation of which
step by step, will lead to the achievement of the final goals. Such
short-term goals may be for a period of three-five years, subsequently
broken down into annual targets (goals). '

2 Departmental Objectiveés

. While the objectives for the whole co-operative organisation

or a company are Cefined in overall terms, the overall objectives
would need to be expressed into departmental objectives. For example,
a retail consumer co-operative society has various departments such as
groceries, hardware, textiles, footwear, etc. In order to meet the
overall objectives of the soclety, the various departments will have
tn define their own specific deparimental objectives.

3. Job Objectives:

Even within a department, the supervisor has to give directions
to various individual employeecs. These individual assignments are
important from the point of view of fulfiliing department objeetives.
In the case of individual assignments, it is necessary that the directions
should be expressed in as much guantitative terms as possible. Even
the quality of goods to be produced should be expressed in measurable
terms, through the use of standards already established.

III. Some Remarks on Objectives:

1. An organisation or a department may have muliiple objeotives.
It may have one dominant mission but there may be several other
objectives. For example, the manager of an industrial co-operative
soclety may have the major objective of producing goods of the quality
and quantity decided upon for a particular year. But he has other
objectives alsqg of keep the cperating costs low, maintaining morale
among the labour force, and ensuring that the machinery and eguipment
is carefully used. It may not be possible to reconcile the various
objectives and therefore some balance may have to be struck.

2.  Tne environment in which a company operates is not statis. In
view of this the short-term objectives may have to be varied in the
context of ochanged situation, A certain degree of flexibility should
therefore, be provided for in deciding upon objectives.

3. The long-run objectives of an organisation would provide a

broad idea or a picture of what is to be achieved. However; the short-
Tun objectives or department objedtives need to Le much more speefic
and should be expressed as far as possible in gquantitative and
measurable terms, Objectives should be written out because they will
then be less vague. ' '

4. Defining objectives is not enough. They should be communicated
to the executives and workers. To communicate and clarify objectives
to all the enployees in the co-operative society and to the members is

a continuing task, One comes across office employees who are dedicated
to do their particular jobs while at the same time being indifferent

to the broad overall company objectives.

1v. Joals for the‘Cb-operatiVo Movements

The remarks about the objectives mentioned above are valid for
the co-operative movement as well. However, there are certain special
features of the co-operative movement which makes it necessary to

..3/-
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discuss the subject of "goals" specifically with reference to the
co~operative movement.

1. Federal Structure:

The co~operative movement comprises a structure having primary
and federal societies at various levels. Overall objectives should
be formulated for the co-operative movement as a whole and both the
federations and the primaries should try to achieve these goals,
through their individual as well as Jjoint effort. For purpose of
this paper, the term "co-operative movement" is used to mean federal
bodies and primary societies in any single field of economic activity
e.g. consumer co-operative movement or housing movement. Thus the
objectives for the co-operative movement in any particular economic
field, say consumer co-operatives, would have to be kept in view in
planning their policies, activities, etc. by both the federal as well
as the primary societies. Very often we hear complaints that there
is no -integration between the primary and the federal societies or that
there is a lack of loyalty from primaries to the federal societies and
lack of necessary support and services by the federal societies to the
primaries. These complaints indicate that the primary and the federal
societies have not systematically attempted to defining the goals for
the movement. Fach of these movements in theilr annual or bi-annual
conferences should give attention to defining the common goals for the
movemeht as a whole. The Conferences may also give specific direction
‘to the individual primary societies and the federal societies with
regard to planning to be done b; them in respect of their goals and
activities for realising the over-all aims of the movement.

2, The long-term objectives for the individual co-operative
socleties and the federal bodies are found in the bye-laws of the
co~operative societies. Usually the bye-laws adopted by most of the
socleties are standard bye-laws developed by the government co-operation
departments.- ilhen organising the socleties, it is essential for
members to discuss the aims sugsested in the bye-lwas and make the
necessary modifications in the light of their own aspirations and
circumstances. Once these aims have been carefully thought through
and are incorporated in the bye-laws, they provide the long-term goals
for the co-operative society. ’ ‘

Subsequently it is essential for the general body meeting of the
co-operative society to fix shori-term goals which the co-operative
society will try to achieve, An important function of the general
body meeting is to define the goals and to evaluate at successive
meetings whether the goals are being achieved to what extent, and the
reasons for insufficient achlevements.

3. The over-all direction the co-~operaiive movement should pursue
and the business structure it should have are indicated through the
co-operative principles. Thus a clearer understanding of the

co-operative principles is essential by all types of co-operatives and
their secondary organisations also there should be common unferstanding
with regard to the interpretation of these principles. In view of
this a brief description of the co-operative principles as reformulated
by the ICA Congress in 1966 will be given later on.

4. The movement in developing countries has given greater emphasis
on the co-operative aspect of the movement but not adequate attention
to business efficiency. A conscious attempt needs be made to define
business goals by the Movement. :

v. Principles of Co-operation.

The principles of co-eperation are outlined belows-

1. Membership of a Co-operative Society should be voluntary and
available without artificial restriction or any social, political,

d/-
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racial or religious discrimination, to all persons who can make use
of its services and are willing to accept the responsibilities of
membership.

2. Co~operative societies are democratic organisations. Their
affairs should be administered by persons elected or appointed in a
manner agreed by the members and accountable to them, Members of
primary societies should enjoy equal rights to voting (one member, one
vote) and participation in decisions affecting their societies. In
other than primary societies, the administration should be conducted
on a democratic basis in a suitable form.

- 3. Share capitali should only receive a strictly limited rate of
interest, if any.

4. Surplus or savings, if any, arising out of the operations of a
society belong to the members of that society and should be distributed
in such manner as would avoid one member gaining at the expense of others.
This may be done by decision of the members as follows:

(a) by provision for development of the business of the
, co-operativess :
(b) by provision of common services, or
(c) by distribution among the members in proportion to
their transactions with the society.

5 All co-operative societies should make provision for the
education of their members, officers and employees and of the general
public, in the principles and technigues of co-operation both economic
and democragtic.

6. All co-operative organisations, in order to best serve the interesis
of their members and their communities, should actively co-operate in
every practical way with other co-operatives at local, national and
international levels.

VI.  Goals of the Farmer Co—operatives in the U.S.A.

The goals of farmer co-operatives in the U.S.A. are given
below as an example:-

1.7 "To help farmers get a better price for their products.

(a) by encouraging expansion of co-operative marketing so
that the farmer, if he is so inclined, can sell his
crops and livestock advantageously through co-operatives,
and

(b) by encouraging co-operatives to add processing,
packaging and merchandising services for their members
products and to distribute them to retailers and
consumers whenever this will significantly.

(1) reduce the farmer-to-consumer price spread;
(ii) improve product quality, or
(iii) increase marketing efficiency.

2. - To help the farmers reduce their operating expenses

(2) by encouraging organisation and expansion of co-operatives
so that the farmer, if he is so inclined, can buy his
major production supplies and services through
co-~operatives. :

(b) by urging these co-operatives to fully integrate retail
and wholesale distribution, manufacturing, and raw
material production, and

(¢) by helping these co-operatives serve non-farm families
who may wish to use their services.

<eD/-
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3, To help farmers gain enough economic power so they can control
the integratiqnvof agriculture through co-operatives and bargain
effectively in the modern ec.nomy.

4. To enable all those who use the services of & particular
co-operative to maintain effective, democrgtic control over its
policies ang, operations as the co-operutive itself grows in weslership
and complexity.

5. .;TQ Work alongside private and other public agencies, helping
rural and small-town residents use co-operatives to develop the
resources of rural areas and to live better.

6.,  To help low-income farmers use co-operatives either to join
the ranks of commercial producers of food and fiber or to mbve into
other productive, satisfying rural occupations.!

VII. cuggested Goals for a Developing Co-operative Hovement.

As a rough generalisation, the author ventures to suggest
following long~term goals. Needless to add, that the goals for any
co-operative movement should be worked out in the context of economic
activities performed, the problems faced, the aspirations and the
asgessment of resources that could be mustered.

1. To improve the social and economic conditions of the members.

2. To provide services to the members at the lowest possible costs.
3. To achieve growth by the movement and the individual societies

so faat in future the services can be given more. efficiently and to an
increasing number of people.

4. To strengthen the members' economy, such as the household
economy in the case of consumer societies or the farm economy in the
case of agricultural co-operatives.

5. To begin with, to develop competitive capacity that is equal
to, if not greater than, the private enterprise, and then to achieve
sutficient economic power so that the movement could make an impact
on the market with which it comes into contact viz market with regard
to consumer co-operatives or supply of agricultural requirements.

6. To achieve integration between the primaries and the federal
bodies.
T. To provide educational facilities to the members and/or their

fanilies.

8. To train managerial personnel in sufficient numbers and of
reguired standard.

9. To maintain democracy in the affairs of the co-operative and
develop civic gqualities among the members.

10, To maintain the image of crops as honest and efficient
business enterprises,

1. To be a model employer.
12, To utilise effectively the various facilities offered by the
government and to achieve self-sufficiency and independence of

government control, and

13. To contribute to the development of the economy of the nation.

..6/-
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VIII. Summing Up.

Formulation of goals is extremely important for ensuring
effective administration in co-operative societies, for ensuring
voluntary co-ordination among various departments and for developing
standards for controls.

Several of the goals for the co-operatives can be deid¥ed from
the principles of co-operation. However, greater emphasis on
defining business goals needs be given by co-operatives. Purther
the movement not only needs to define overall goals for the movement
as a whole but also goals for the individual primary and federal
socleties. 4 close and co-ordinated functioning by the primary and
federal co—operatives is of vital importance in achieving the overall
goals of the Mcvement as well as their individual goals.
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N c R THE NATIONAL CASH REGISTER COMPANY (MALAYA) SDN. BERHAD

{INCORPORATED IN WEST MALAYSIA)

DATA PROCESSING * ACCOUNTING MACHINES s CASH REGISTERS « ADDING MACHINES s+ SUPPLIES s  SERVICE

5220

2-4 JALAN CAMPBELL, KUALA LUMPUR
P. O. BOX 350 —PHONE: 81173-5
TELEGRAM: NACARECO

: June 30, 19867
Ladies and Gentlemen:

It was an honour and a privilege to be invited to address the
Malaysian Co-operative Management Seminar earlier this week and we were
most grateful for the kindness and courtesy shown by the delegates during
the address.

NCR Accounting Machines are available in Malaysia from
$5, 000. 00 to $50, 000. 00 and upwards. The particular machine required for
any individual Society could only be discovered subsequent to discussions
with the Committee regarding the operation of the Society and the require-
ments of a mechanised system. The machine demonstrated at the Seminar
was programmed to prepare deduction lists as presently prepared by the
Malaysian Armed Forces Credit & Investment Co-operative Society Ltd.
and we also demonstrated a ledger posting operation similar to that carried
out at the Jaffnese Co-operative Thrift & Loan Society Ltd. We are most
grateful to these two Societies, both users of NCR machines, who allowed
us to use items of their stationery at the demonstration.

NCR, having branches all over Malaysia, is proud of the esteem
in which we are held by our many users and is particularly proud of our high
standard of service both prior to the installation and throughout the life of
the machine.

In this modern expanding economy where more figures are needed
more quickly, undoubtedly modern mechanised accounting techniques assist
mangement in obtaining better control and a more efficient operation of any
organisation. Most Co-operative Societies at one time or another have
considered installing a mechanised accounting system and NCR would welcome
the opportunity to discuss this matter with them without cost or obligation,

We would once again thank the Malaysian Co-operative Union of
Malaya Ltd. for inviting us to address the Seminar and trust that you found

our session of some interest and use,
Yours :very jruly,

F, G Bendell

Manag§r o
Data Processing Division
BRANCHES: 16, BISHOP STREET, PENANG-— PHONE: 2{271 172, JALAN KUNDOR, SUNGE! KORQK, ALOR STAR, KEDAK —— PHONE: 1134
§, BREWSTER ROAD, IPOH —— PHONE: 2431 252, PADUNGAN ROAD, KUCHING — PHONE: 3000
66, B-C, JALAN MUNSHI ABDULLAH, MALACCA — PHONE: 2242 49, GAYA STREET, JESSELTON — PHONE: 4279
A28, TELUK SESIK PARK, KUANTAN — PHONE: 553 6, KAMPONG NYABOR ROAD, SIBU -~ PHONE: 374

3181-A, JALAN SULTAN IBRAHIM, KOTA BHARU — PHONE; 1174 ROOM i-B, CHARTERED BANK CHAMBERS, SANDAKAN — PHONE: 3000
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Reprint from The Malaysian Co-operator - January 2, 1967

MECHANISED ACCOUNTING
by F. G. BENDELL
PART I

"Why should Co-operative Societies Install a Mechanised Accounting System'

The first installation of a mechanised accounting system in a
Co-operative Society in Malaysia was made some eleven years ago when
the Malayan Co-operative Wholesale Society installed one accounting
machine. However, the first installation in a Co-operative Thrift & Loan
Society was made some five years ago when the Police Co-operative Thrift
& Loan Society in Kuala Lumpur installed two accounting machines. Since
then several of the larger and more progressive Societies have also
installed mechanised accounting systems and many others are considering
their installation. -

In this first article let us look at some of the advantages to be
gained by Co-operative Societies with the introduction of modern mechanised
accounting techniques.

The advantages can be briefly divided into three major sections:-

L Increased Efficiency
I1. Economic Savings
III.  Better Security

I. Increased Efficiency

1. A properly designed and efficiently installed mechanised
accounting system will be able to maintain your members' accounts
balanced and up to date daily by using one machine for approximately 6, 000
members. One machine of course only requires one operator.

2. On one member's ledger card the complete position of the
member, both his total on deposit, total subscriptions paid to date and the
balance on his loan account, is clearly shown and in addition, the machine
can automatically calculate the nett position of each member,

3. Passbooks will no longer be required as a mechanised
accounting system will automatically prepare a yearly statement of
account which can be despatched to the member within the first month of
the following year. This statement of account will show all entries
relative to the member's account with you and his closing balances at the

end of the year.

4., The work is proved automatically by the accdunting
machine each day so that mistakes made by the operator are immediately
detected.
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5, Each month a trial balance is prepared using the accounting
machine and therefore the accounts must be balanced each month, errors
are easily detected and corrected at that time. Assuming that your
Co-operative Society has a membership of 1, 500 the trial balance would
take approximately three days only and can be carried out at any time
during the month and need not be carried out at the beginning of the month
which is usually the time when the majority of cheques are received.

6. An accounting machine, in addition to maintaining the
members' accounts for the Society, simultaneously and automatically will
prepare the ‘Cash Book. »

7. As many Societies have a membership of between 1, 000
and 2, 500 members it would be possible to use the spare time available on
the machine to prepare the official Society's receipt, the monthly deduction
statements if applicable and all the other accounts of the Society. '

II. Economic Savings

1. An accounting machine suitable for installation in
Co-operative Societies would cost approximately $25,000. 00. This price may .
be considered high but it should be remembered that an accounting machine
is usually guaranteed for ten years. The installation in the Malayan
Co-operative Wholesale Society is in fact reaching its eleventh year and the
machine is still working most efficiently. '

The actual cost, therefore, being applied on a ten year
basis represents an amount of $2, 500. 00 per year, i.e. just over $200. 00
a month. The cost of a mechanised accounting installation, therefore, can
be approximated to the cost of one clerk. It therefore must not be assumed
that because the machine will not be fully occupied during the month it will
not be an economic proposition.

2. In a Society having 1, 500 members there would be
approximately 4,650 entries per month made up of the following:- 1, 500
postings to the subscription register, 850 posting of the loan repayment and
loan interest to the loan register, 600 postings to the deposit register,

1, 500 entries in the receipts cash book, 100 entries in the payments cash
book, 100 entries in the various registers for cheques paid out and possibly
1, 500 entries in the passbooks although passbooks entries are rarely made
each month, thus a total number of entries of 4, 650.

All these entries to be made would probably occupy two,
three or even more clerks.

This volume of work can be easily completed on one
machine and would allow for at least a 100% expansion in membership.

3. Loose leaf ledger cards are usually cheaper than bound
books as bound books require both more printing and expensive binding,

4, The office space taken up by an accounting machine and
operator is approximately the same as an ordinary office desk and clerk.
Assuming that you have two or three clerks now in your office and that this
will be reduced to one machine operator and a machine there would be a
congiderable saving in office space. Any office space will be suitable as
accounting machines do not require to be installed in air-conditioned offices,
etc. We even have accounting machines working from car batteries.
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5. Skilled accounts clerks are not required to operate the
accounting machine, your operators can be easily trained in our Operators'
Training School. Such training takes approximately one to two weeks and
is carried out both prior to the installation and throughout the life of the
equipment. ‘ ‘

III. Better Security

1. The provision of a statement which can be sent out to each
member immediately at the end of the year and which is a carbon copy of
his account.with your Society ensures that all entries in your books of
accounts are in fact ""audited' by the individual members.

2. Clear machine printed figures are easily read and cannot
be mistaken as can hand-written figures.

3. All balancing, totalling and proving is carried out auto-
matically by the accounting machine and thus mistakes associated with
manuscript accounting are eliminated.

4. A unique system of proof is built into the accounting
machine system so that the operator can only make entries to the correct
members' accounts and cannot bring forward wrong figures. Should the
operator attempt to bring forward incorrect figures or post to the wrong
members' accounts, this will be immediately detected by the machine
which will refuse to operate until the error has been correctly rectified.

5. A complete printed record of every transaction is available
for your auditors to check the correctness of the operation.

6. A complete print-out of every member's account is
prepared on the machine automatically each month and must be balanced
with the control cards in your general ledger each month. This trial
balance is also available for your auditors and can be prepared in several
copies so that the members of the committee may in fact receive a
complete schedule of all members' accounts each month,

The above are some of the many advantages which will accrue
to your Society with the introduction of a modern mechanised accounting

system.

Most accounting machine companies are usuzlly only too
pleased to carry out a full investigation of a Society's accounts without
cost or obligation and would welcome the opportunity of discussing this
possibility with you in greater details.

You pay your NEB bill and receive a machine printed receipt,
your water bill is probably receipted using a receipting machine, your bank
statement is more than likely prepared on an accounting machine, if you
have an account at the Post Office Savings Bank your account is maintained
on an accounting machine and if you have a savings account with any of the
commercial banks, your passbooks will probably be written on an
accounting machine. Over 1, 300 accounting machines are installed in
Malaysia and maybe your Society should consider the possibility of installing
a mechanised accounting system.
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Reprint from The Malaysian Co—operatbr* - April 2, 1967

MECHANISED ACCOUNTING
by
F. G. BENDELL
PART II

"The Installation of a Mechanised Accounting System in a Co-operative Society'"

In Part I we dealt with the reasons why a Co-operative Society
might consider installing a mechanised accounting system. In this brief article
I hope to give a few details that should be considered in preparation for
installing a mechanised accounting system. Of course, it must be appreciated
that all Co-operative Societies vary in their accounting operations and the
comments in this article are of a general nature only.

I would also point out that the details given in this article relate
to the installation of one of my own Company machines and the details will
certainly vary from machine company to machine company. They must not -
be taken as the necessary standard of all machine company operations.

Having decided that a mechanised accounting installation would be
advantageous it is then necessary to decide which particular make of machine
should be installed. There are many different types of accounting machines
available in Malaysia and there are four main reasons which should be applied
to ensure that the correct equipment is purchased by your Society:

(a) The most important reason is a full study of the systems
proposed by the manufacturers or local agents. In view of the somewhat
complex nature of most Co-operative Society accounting this first reason
will probably eliminate most of the simpler types of bookkeeping machines,
A demonstration of the machines should also be organised and maybe even
a visit to an already mechanised Society can be arranged.

(b) The second reason is a consideration of the Technical Service
offered complementary to the accounting machines being considered. It would
prove no use at all to your Society to choose an accounting machine which in
two years time cannot be repaired due to lack of spare parts or a change in the
agents' policy. In addition to which your Society may be operating not in one
of the major towns and to have the machine out of action for one or two days
or possibly weeks awaiting spare parts and service may completely eliminate
the advantages of a mechanised accounting installation.

(¢} The third consideration must be the efficiency of the support
services offered by the manufacturer or agent. This may include training
of your staff not only prior to the installation but throughout the life of the
machine, the availability of a representative of the manufacturer to be
present at the time of the installation to ensure a smooth take-over of the
accounts and the willingness of the manufacturer or agent to continue this
support service throughout the life of the equipment.
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(d) The fourth consideration and perhaps the least important is
the price of the machine. When you buy the cheapest you can never be sure.
It is always unwise to pay too much but it is much worse to pay too little.
When you pay too much you lose a little money - that's all! but when you
pay too little you sometimes lose everything because the machine you bought
may prove incapable of operating the system it was bought to complete.

Assuming, therefore, that you have finally decided on the
particular machine you wish to install and that you have placed the order,
before the machine is actually installed the stationery must be designed and
you may be able to obtain the services of a representative of the machine
company to assist in the design of stationery.

The 'staff must be trained in the operation of the machine and
it is always wise to train at least two members of your staff in the operation
of the machine otherwise sickness, annual leave, etc. can mean that the
machine stands idle whilst the one member of the staff trained to operate it
is away from the office. In larger Societies where a Chief Clerk, Secretary
or Treasurer is employed, then he should also be trained; not so much as a
machine operator, but to be able to control the system and he should be
given a knowledge of how themachine actually operates.

The stationery has now been printed either by the Society's
printer or preferably by a printer recommended by the supplier of the
equipment who can thus ensure that the initial supply of stationery is
correctly printed; your staff trained in the operation of the machine, we now
come to the actual installation,

Just prior to the installation suitable accommodation and an
electrical power point must be provided. Most accounting machines occupy
approximately the same space as a standard office desk and often the
manufacturer's representative is able to advise on the exact siting of the
equipment in your own office,

The gfr'eat day arrives and the machine is duly delivered. The
machine usually arrives with a technician who is responsible for ensuring
that the wiring is correct, that the plug is properly fitted and that the
machine has not been damaged in transit to your office. The salesman will
probably be also present as well as the manufacturer's installation personnel.
The machine is duly delivered and tested. The technician and salesman
leave your premises. The installation operator or site representative is
left with you to demonstrate to interested members of the staff and members of
the Society the exact operation of the machine and system. We usually allow
one or two days for this so that the machine ceases to be one of the modern
wonders of science, crowded round with interested persons but just a piece

of your office furniture.

We can now happily proceed with the installation proper. The
individual member's ledger card having been delivered to your Society a few
weeks ago has by now been headed up with the name, membership number
and other details of the member. These cards are arranged neatly in a
filing tray and sorted into membership number order,

Many Societies' accounts are somewhat in arrears and it is -
quite usual for the balancing of the manuscript accounts to take one, two,
three or more months before the balances can be agreed and brought forward
to the machine ledger cards. Whilst your clerks are carrying out this
balancing process all entries after the date chosen will be posted to the new

machine ledger cards only.
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Because the accounting machine produces the subscription to
date, total on deposit, and balance of loan outstanding figures automatically,
and as you have not yet brought forward the figures applicable prior to the
machine installation, the ledger cards for the first few weeks or months show
some very unusual figures.

Each day the posting to the various ledger cards, debits and
credits are agreed and proved to be accurately done. Any mistakes are
rectified under the eagle-eye of the site representative and at the end of the
first fortnight a trial balance is taken out on the machine using the machine
figures. This trial balance usually takes two days for each thousand
members. The trial balance agrees with the control account which itself is
also maintained on the machine,

Your staff are delighted, the Secretary of the Society walks
round with a pleased expression on his face, the Chairman congratulates all
involved and the site representative leaves you happy in the knowledge that
the system is working properly.

Some two or three months later when the manuscript balances
have been finally agreed by your Auditor, the site representative returns
to your organisation and supervises the bringing forward of the agreed
balances to the appropriate members' account cards. The balances on the
accounts cards now represent the true picture of the member's account and
in future will be up to date and in balance daily. Your machine system is
working properly, your members can obtain up-to-date information and
your staff no longer need to work many hours overtime to have the accounts

up to date,

One more successful mechanised accounting installation has been
made.

At the end of the year to the amazement and delight of your
members you can now send out an up-to-date neatly printed statement of
account within a few days of the year-end. Passbooks are eliminated and
up-to-date figures are readily available at all times.

Very few people now expect to receive a manually prepared
statement from their banks, most banks use accounting machines. Only a
few Co-operative Societies have followed their lead but we hope that this
brief article will give you some idea of the method by which a successiul
mechanised accounting system is initiated and can be installed,
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National Co-operative Management Seminar
26th to 30th June, 1967

" A critical Look at the Accounting and Financial Aspect of
the Management Problems in Co-operative Societies!

"(Abu Mansor Basir - Auditor & Accountant,
Dept. of Co-operative Development - Malaysia)

A co-operative society, before it can achieve its social objectives
as incorporated in the co-operative principles, must first ensure ’
itself to be financially sound and successful. In fact, without the
first requirement being fulfilled, there is noc possibility of ever
achieving its other objectives successfully. Thus, however scrupulously
applied the principles of co-operative in any organisation, the
enescapable fact remains that the arts and expertise common to commerse
and the business sector, are essential elements in the ingredient of
management of that organisation, and are in fact, integral factors
in its livelihood, One of the basic elements of this necessity, is
the accounting and financial aspect of the organisation.

2 There are at the moment some 3,000 co-operative societies in

this country consisting of different types and activities. It is not
so much the size of the movement, or the amount of capital involved,

or the vast number of members that represent the proklems to management,.
But it is because of the lack of awareness among members of the need

to have good management, and the lack of sufficiently good number of
capable personnel who can carry ocut themanagerial and business activities
of these societies, the existence of many societies, particularly in

the rural areas many of which are individually uneconomic and sterile

of any workable management; the long practised habit of having elected,
committees to run the business irrespect of whether such committees are
capable or not, and this is coupled with the failures of such committees
to appreciate the need to employ capable staff to augment their short-
comings; these are all major problems and factors in making a large
number of co-operative societies examples of failures both in management
as well as an effort at community development.

3. The two aspects, accounting and financial, are fundamental and
underline almost every effort in co-operative development. This paper
does not endeavour to elaborate on this subject from the technical and
cut-and-dry angle, since there are countless books and journals already
available on this subject, but merely to touch briefly on the human

and economic side of the problem, and more so, those aspects which are

commonly found locally.

b4, There is quite a common tendency among committees af co-sperative
societies to regard matters pertaining to accounts and finance as
something which is strange and unwelaome. At best such effort in
dealing with these subjects will be shelved to the times when accounts
are already audited, or until circumstances, such as the pressing
demands of creditors, or complaints from members, would those responsible
be prompted to take a forced retreat to face with the subject. If we
are to take those precautions amd regular exercises which are employed
by the business firms and companies in respect of accounts and their
finances as a yardstick, then we will surely find that the standards
found in co-operative societies are sadly short of even the minimum

requirement. There are many socleties, which cannot claim to be able
to know their fimancial position at any relevant time, except of course
when it is already too late. In order to plan ahead, a society must

be able to know what its existing resources are, its potentialy its
anticipated income and expenditure for a given period hence, and to

these the society must also be able to compare with its past performances
and examine and remedy its shortcomings and consolidate its advantages
axd sharpen its potentiality. A1l these, in one brief word, cannot

be availableif there are no proper accounts. It would be futile to
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plan ahead; to talk of sophisticated financial budgets and objectives;
to assume and cven make the members believe in success, if the basic

data and information is not available. It should be of paramount
concern to the co-operative movement that such shortcomings must be
curbed. There are already far too many failures around us which

have disappointed many from the ideals of co-operative principles,
and blunted any further interest from these members to participate
any nere in any co-operative venture.

5. The fact that there is an acute shortage of managerial skill

is undeniable.  But what is most important is that attempts should
be made by the co-operative societies to attract and retain those
availawle skill, and lay out an effective programme to train members
to be able to participate in menagement msefully. Against this
suggestion we must consider what are the present background. By and
large, the co-operative movement in this country has been managed

by the elected members. But it is disheartening to find that many
committees are content to allow themselves to handle the manual chores
of the societies activities, to do all those work which they are more
often than not, poor and incompetent zmateurs. Perhaps such in-
competence is deliberately done to hide 2 mass of irregular transactions
or yerhaps such incompetence arose from honest ignorance, But the
material result is still the same. There are a large number of
societies, particularly Thrift and Loan, retail stores and processing
societies, which have lost hundreds of thousands of dollars merely
from the simple fact that there is no proper system of payments and
receipts of monies. It is also quite common to find committees who
frown on any idea of employimg a full-time employee, simply because
they felt that the work can be done by one of the committees. Or at
times, the engagement of a full-time staff is on a very low and
unsatisfactory scheme of service. The outcome is almost definately
to follow the same pattern:-

(a) poor quality staff will be emrloyed.

(b) unsatisfactery work is produced, ereating almost
unascertainable amount of mess in the society, books,
and subsequent loss,

(¢) Dbecause of the low salaries, there is no incentive to
promote. and organise the society efficiently.

(d) temptation to misappropriate and embezzle the society's
funds.

6. It is also common practice for committees to zllow themselves

to carry out the day to day functions and routine of the societies on
an honorary basis, perhaps a few dollars being paid for allowances.
But in almost all societies, where the accounting records and the
financial transactions are done by such people on this basis, the result
is invariably a story which is the same whenever one finds a2 society
which is now bankrupt and defunct, or at best, having a mediocre
existence. The pitfalls are already obvious from the beginning; it
is difficult to imagine @ person being able to carry out the functions
necessary to make a society successful if he is only doing them on
honorary and part-time basis. Here, not only the element of proper
know-how is missing, but the incentive and inducement necessary in
any form of enterprise are absent. As an example, there is now a
processing co-operative society, cmploying more than a million dollars
of capital, which only functions for two to three hours a day in the
evening because these times are suitable for the honorary officials

of the society. This particular society is now defunct and bankrupt.
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7 Thrift and Loan and Investment societies, are by far, those tygpe
of societies which have the moat number of members and also the most
amount of share capital, deposits and working funds available for their
activities. A& vast number of the members, particularly the lower

and middle income group, have been faithfull enough to save and deposit
a2 little of their income each month, with the hope that they might reayp
the rewards of their investments in years to come. It is these loyalty
and spirit that we must safeguard. 3But on innumerable occasions, it
has been found that such societies, representing the savings and hopes
of these members, are in fact entrusted to the care of a very few
individuals. There might perhaps be an elected committee in the
society consisting of respectable and high ranking officials, but it

is quite often that the actual running of the society is left to a

few clerks. BEven if committees exercise some sort of supervision

and check, these are usually ineffective and casual. Attempts to
invest the monies of the members in the best possible manner are few
and scarcely worthwhile, resulting in those monies being used for a
less fruitful schemes. Those who borrow are at the expense of those
who save, The cumulative effects of all these deficiencies cannot be -
readily ascertained. What is usually apparent, in cases of those
societies where accounts are haphazardly kept, where amounts due to

or from members are not ascertainable, where one or two individuals

in the committee or staff can misappropriate thousands of dollars, is
only in terms of amounts of dollars lost as disclosed by the Balance

Sheet.

8. There are bitter experiences in the co-operative societies of
having to endure losses arising from schemes and ventures that have
rroved in the end to be failures. In this respect, it is usually
found that such failures are the result of schemes which have not been
properly assessed and where practicability is often set aside in the
initial stages of such ambitious venture. Schemes are often launched
involving the use of thousands and in some cases, willions of dollars,
where from the very outset no proper system of accounting, financial
control and supervision, and least of all any sense of budgeting
estimates and control, are ever thought of., This is not only found

in respect of schemes in the rural areas, but also those pertaining

to the urban sector, where the members are more knowledgable about
those problems. The failure here, 1s the inability fo recognise
what is required, in terms of personnel and managerial bodies, in order
for such a scheme to be implemented prorerly. Committees are largely
at fault, either through ignorance or deliberately, in not bringing
the element of inducement and incentive into the manageument, and of
doggedly pursuing the belief that the management can be run entirely
by themselves and thus save the expense of payling salaries.

9. It is with these problems in mind that a practicable and wortith-
while solution must be found; both to make members more conscious of

of their roles and responsibility, and also to emphasise on the need

of good management. To make members more conscious of their responsibi-
lity, they should be fuliy aware of what is happenning in their societies,
and in order to achieve this, societies should be able to give more
information to members, both for the members' individual interest,

and also for the members collectively as a community. The crux of the
matter is therefore information, which can only be given if there are
proper records and accounts; sufficient staff to execute these duties
and a concise and simple manner of explaining such information.

0. It is therefore suggested here the various ways and means, to
which such an effort should be directed:-

(a) to emphasise on the need to engage a reliable, good

_ and efficient staff,

(b) to encourage small societies to consolidate among each
other for use of facilities such as accounting machines;
office premises and even full-time staff.
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(¢) to tighten up the laws governing co-operative societies
so as to make it compulsory for information to be given
to members, and would be members, pertaining to Accounts,
assets and liabilities and office-bearess. Such information
to be given not only when such societies invite people
to buy their shares, but also periodically.

(d) to have a more effective system of training members to
become executive and managers and to take into consideration
ways and means of inducing existing managerial ®8kill in
the co-operative movement from being drained imto the
business sector.

(e) to blend together the principles of co-operatives with the
techniques and expertise of the business sector, where
initiative and industious effort are often rewarded.

(f) tp call on managers and experts from the business sector

' from time to time to enable them to enlighten both members
and management in the co-operative societies, in residential
courses.

(g) to hold more sewinars and such similar vehicles to promote
the emphasise on management.

11. There will always be the argument stating that those societies
which are small and inadequate in #&é& resources, cannot afford to
eriploy a full-time staff who will be able to maintain satisfactory
records and accounts, and who will be able to perform the daily routine
of the societies' activities. But if from the very beginning, members
are aware of the shortcomings and their inadeguate rescurces to remedy
them, almost certainly they will question the very fact of why the
society should exist on such a basis, which would perhaps end in a
sorry state as those societies whose failures they themselves can see.
If such awareness is possible, and if members can fully appreciate the
dictum that incentive is synonymous with effort, that loyalty =alone
does not build and promote an enterprise, then the alternatives are

obvious. They should consclidate with others to achieve a more stable
base and adequate reésources, or they should refrain from promoting small
societies which will not have a future. To both of these objectives,

there is now considerable effort both from within the societies and

also from outside, to render the co-operative movement a more realistic
base and structure to strive for the ideals of co-operative ventures
which have been faurnished by inadequate but ambitious efforts. These
changes must be radical, and any co-operative venture and scheme must

be practicable; and the effort must be soclid and not merely ambitions.
There are far too many failures, far too many incidents of misappropria-
tion and misuse of funds, far too many disillusioned members, that for
the co-operative movement to acquire an attractive, robust and competitive
spirit, the effort must be made. The changes will be difficult to
implement, entiments and pride must be overconme. But if co-operators
are resolute and honest, such task of consolidating and streamlining

the co-operative societies through efficient management may be possible.
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CFFICE MANAGEMENT

(Notes on talk by Enche Abu Bakar bin Hajfi Abdvl lajid,
Training Officer, Government Staff Training Centyre,
Hfalaysia to the Malaysian Co-~operative Managemont Seminar

ol

on 27. 6. 1967)

1) Importance of Office WWork

2)

In to-day's modern administration and enterp
office work is both a vital and integral part cof quag
ment because most activities are preceded, mCCORPuTlCd
and followed up by a piece of paper, It ig the vital
medium through which the various activi 'pp of an crgo-~
nization are fused together towards Qchi ing an established
objectives. ’

Most office work deals with collecting, processing,
recording and transmitting information, - And on these infor-
mations records, data etc, those responsible for =anagement
of an enterprise depend as rre~requisites for effective
performance of their management activities such as decision
making, planning and organigzing.

-

Although office work is not an end in 1tsei?, it is
an essential element in the means-to-end, Iandividual work
of practically every department in an enterprise is imple=~
mented by office work. Office work ig performed to help
others such as the top executive officers and various
departments and components of an entervrisze to cerry out
their activities and operations successfully through the
aid of records, data and cther informations of all soris.

The Role of Cffice Management

Having discussed and appreciated the importance of
office work asavital and integral part of managewment of
an enterprise, it follows that proper snd efficient ofiice
management is both essential and desirable in order o
obtain effective office operations.

Management is a broad and universal tern, It
relates to all enterprises, including those of business,
government, school, public utilities and social organi-
zations. And it spreads over many specialized arcas
such as factory mansgement, farm managemen
managenent, records management and office man
Although the areas of application differ g
concept of management 1s the same and that it is mad
up of definite functions and activities The £
and activities will be discussed in the following para
graphs and is, however,centred around o ¢ managemel
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since this is the subject area of this naper.

Process end Functions of Office Management

Definition". Office Management may be simply
defined as ''the process of getting cffice worl: done
effectively in order to achieve predeternined objectives™.
And this process consists of four fundasniental wasic
functions namely :- -

Planning,
Organizing,
Actuating and
Controlling.

(1) Planning

Planning is to determine what is to be
done and how it is to be done., It is a pre
determined course of action. Planning, thercfore,
has two. aspects i.e. '

¢« end-result planning and
. means-to-end planniuag.

In plarning,the office manager should first
determine the objective of his office, What is
to be done? What are the goals to ke achieved?
Sometimes the objective or objectives are
determined at and passed down frou higher levels but
in some, and for that matter, in most cases they
are rather general. So the office wmanager has
to determine his own specific objective or objcctives
in consistence with the general dircctive, Detor-
mining objectives is essential in all forms of
management because a successful wanagencut is a
management by objectives. Course of action can
only be determined when the objectives are clesrly
understood, '

In planning,both to determine objectives and
course of action, some forecasts should be nade
to enable a suitable and viable plan be made
based on available facts znd deta and even
assumptions. And there should alszo be choice of
alternatives to ensure the most fcasible objectives
and course of action to be selected, :

In planning, first a definité major objective
should be determined and-then sub-divide into sub-
objectives for purpose of detail planning, npriorities
and balance and flexibility. Sub-objectives will
also help in the distribution of work among sub-units
of an office or individual or groups of workers in
an office,

(ii) Organizing

Organizing is to set up a structure, both human
and material, for the purpose of carryving out the

....03/
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work of an enterprise. In organizing, the cffice
manager should divide the work to be done in
orderly manner e.g. even distributicn of worl,
the right person for the right job. Responsi~
bilities and authorities to be clearly defincd.
and delegated. 1In addition proper work-places
and working conditions should be provided, that
is, the appropriate equipment,materials, machines,
lighting, space, communication etc. In brief,
organizing deals with the establishing of proper
relationships among the components of the weork

to be done, designating the people who ere going
to do it and providing the work envircnwent in
which the tasks will be done,

Basic process in corganizing office work is -

« Identify the work to be done

« List out all jobs and functions to be
performed to do the work,.

o Group the jobs and functione according
to similerities (principle of homogenecus
assignment).

+» Determine the requirement of positions
necessary to perform the worlk

« Set up an Organizational Chart

e Allocate personnel to the positions
established

« Prepare a clear and comprehensive list
of duties. '

s+ Lay down work methods andprocedures.

» Arrange staff to ensure smooth work
flow and effective communication

» Training of Staff.

(iii) Actuating

Office Management Actuating is another vital
process. Planning and Organizing will be of
no avail if they arc not being effectively
carried out by people who are invelved. Human
elements are vital in all form of organization.
It is people who primarily maokes an organization
work., They manipulate equipment, machines,
materials etc. People therefore, must bc properly
motivated, This means to inspire poopie tuv work
to highest productivity. It is getting people
to work because they want to not because they
have to. Actuating and motivating includes :-

« selection of the right people, The office
manager should see that peoplc who join hisg
office are compatible with himcelf ond with

» those whom they work,

¢ providing frr compmunication and particination,

see thot his peoplc aré suific

and heard on matters affccting them and that

they participate in preliminary discussion

and analysis of decisions that directly involve .

then.

-
o
3
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e« Yrroviding proper training snd coaching to
instil confidence in your staff snd to helyp
them to meke achievementis and thereby raisc
morale. ' :

. providing suitable working conditions

« providing the proper leadership and maintaining

- good staff/human relations. ’

(iv) Controlling

Controlling is to see that work is being donc
in conformity with established standards. It is
therefore, an essential process in office rannge
Desired results can only be brought about by proper
"follow-up' or 'eontrol', Standard should be
related to measurable factors which include such
things as quantity, quality, cost ox tiue baSOS .

And these are again related te established policies,
princivles, rules, regulations and procedurcs. The

s

process of controlling includes -

« wsetting the stardard

« laying down method for checking standard -
should be simple and direct; cxcessive and
superfluous checking, reports, returns ctc,
should be avoided. ‘

« Evaluate performance in terms of standards,

» Correcctive actions

. Re-set standard if necessary and practicable.
This is tied up with flexibility of minor or sub-
objectives. )

4) Interdependence and Appllcat¢on of the Fund
Functions

The four fundamental functions of of
are interdependent, each is a complementol the oub:x cnd
of all functions as a whole though cach Dbu ~Ls oL indi-
vidual elements and factors for separate st
functions are applicable to the office work as a whole
and also to each of its various parts cnd components for
instance, they may be applicd to each of the office work
gervices, such as filing, record keeping, dunlicating,
communicative services etc.

Some cof the spheres covered by the four fundaiental
functions of office management src :-

+ Planning the work and officc environuent
which include planning otffice yori: and
procedures, planning for officc equivmcnt
and machines, planning for officc space,
working ccnditions and office layout.

o Crganizing the work of the office which
includes division of worl, ecstablishing
relationship among workers and defining
and- delegating responsibilitics and
authorities.

Qi00'5/
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o Actuating office employees which includes
motivating personnels, job evaluation,
recruiting and selecting staff, trairing,
office safety, office supervision and
developnment of subordinates. .

+ - Conftolling the office work which includes
standards and standardigation in the
office, controlling, improving and simpli-
fying office procedures and methods, office
forms, measuring and timing office worlk,
naintenance, circantation, distribution and
use of office manuals,

5) Public Relations

Another aspect of office work vwhich is isportant
and increzsingly receiving attention now is rclation
with the public. The public comes to oifice everyday
for onc thing or the other, For office worlk to he
carried out successfully, public understanding =nd
co-operation is essential., Public Relntions is concerned
with maintaining good and sound relationship with the
public to enable an office work to be carried out effectively.

Public Relationk work consists of planned long-term
project which mostly involves ‘''mass umedia’™ such as pub-
lications, civic meetings, radio and television wprogrommes
etc. But public relations in office work concerns the
day=-to=day dealing with the public particularly the
clientele of an agency through the follewing noints of
contacts, namely :~

« Telephone
Correspondence
_+ Service at the counter

For all these, thc compenents of good public relatiocns
are im=

. Unfailing courtesy

. Prompt service

« Accurate information

« Yvidence of a genuine desire to
assistyoffice staff has, therefore,
to be properly and sufficiently {rained
to perform this aspcct of office worit.

6) Summary

Office work is a vital and integral part of today's
nodern management. Proper office wmanagenent is esgentinl
for effective performance of office work. Process of office
managenent consists of four fundemental functions namecly
office management plounning, offiz:c nonagement orgonizing,
office management actuating and office management controlling.
All these functions are interdependent and applicable to office
work as a whole or to various aspects acnd ceompounents of office
work, Finally,an increasingly important asvect cf office work
is Public Relations. The office is the immediate end direct
link between an enterprise and its public. So meintaining
good and sound relationship with the public is a vital and
integral part of office managenent,
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BELMONT — WHITE COMPANY

Two months ago at an operating committee meeting, the
president of the Belmont-White Company asked Thornton Peet, the
general sales manager, and Paul Robb, manager of the organisation
planning and procedures department, to get together and determine
if better forecasts of sales and of inventory requirements could
be made available in order to improve factory schedules, financial
planning, and so on. Bert Kent and Charles Stevens, both of whom
worked for Robb, and Robert Henery, Edwin Merrill, and David Spitz
of the sales department were assigned by Robb and Peet, respectively,
to work on the problem. Stevens and Henry, being older and
more experienced and being regarded as rather senior men, immediately
became the informal leaders of the work group. The five men worked
out the technical problems to the satisfaction of both Stevens and
Henry. The group attempted to consult with their immediate superiors
as the work progressed. After the study had been under way for
some time, Robert Henry told Stevens that he, Merrill and Spitz
seemed to be blocked by the opposition of the product division
managers. Henry also told Stevens that he felt he "could not go
over the division managers! heads" to lir. Peet, the general sales
manager, and he asked Stevens to have his boss, Mr. Robb, inquire
of the Sales manager whether a conference might not be held to
appraise the progress of the work. ©Stevens told Mr. Robb of Henry 's
request and the reason for it. Accordingly, Robb talked to Peet
on the matter. Thornton Peet, the sales mansager, acquiesced, as
he believed the problem ought to be solved as rapidly as possible.
Peet invited the four product division managers. Paul Robb, and
the five-man working group to the conference and set the time for
it. Peet told Henry to go ahead with Stevens and set up the
presentation to be made at the conference.

As Henry and Stevens planned the conference, they decided
that the group from the sales department - Henry, Merrill, and
Spitz - were really on the spot. Henry, Merrill, and Spitz all
agreed that in order not to embarsass them on their bosses the
presentation of the joint conclusions of the working group ought
to be made by ‘Stevens.

At the meeting, Thornton Peet, the four product division
managers, and the three men from sales who worked on the study
were present, as were Paul Robb of the organisation planning and
procedures department, and his two assistants, Stevens and Kent,
When Mr. Peet asked who was going to report progress, -Henry suggested
that Stevens was the best man to present thelr findings. Peet asked
Robb if that was "O.K.". When the latter agreed, Stevens used half
an hour to outline the concept of their work; he stated that both
groups had agreed upon details and believed their recommendations would
work; they were prepared to take personal responsibility for them.
Both Merrill and Spitz asked Henry to amplify certain points during
the presentation. It seemed to Robb that they had in mind clarifying
matters for their own bosses who might be opposed or might not
_understand.
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Following Stevens' statement, the sales manager called
upon his product division managers to give their reactions to pro-~
posals. One of them gave the plan lukewarm support; the three
others said it could not be accomplished. There was much discussion
among the three who were opposed. Occasionally, Henry, Merrill, and
Spitz tried to get a word in edgewise without much success. Once
Bert Kent asked Division B manager a question; the effect seemed to
be mild anger at being interrupted. -

Paul Robb watched the whole proceeding with interest.
He recalled that it had seemed to him that for the past two years this
same group of four product managers had opposed every step involving
changes in methods or procedures. . In his opinion, "their delaying
tactics™ had been costly to the company. Robb knew that the presi-
dent expected him to break some of these bottlenecks. Robb was only .
a staff advisor but he knew he "had the president 's ear" whenever
he needed it. He considered the sales manager to be progressive and
. thought Peet could not tolerate these conditions much longer. It
seemed to Robb that Peet had line responsibility to get something
done in this area. Robb liked these "old line" product managers,
and did not want to hurt them if he could avoid it.

While Robb was in the midst of these musings and after
two hours of apparently fruitless discussion, Thornton Peet turned
to him and said: "Robb, you have heard this whole discussion, what
do you think we ought to do next?"



QUESTIONS

l. On the basis of material presented here, what would you say -

was going on @
(a) Within the Belmont-White organisation ?
(b) During the Conference itself ?

In Robb's position at the end of the éase, what would you say
or do : ‘

(8) Within the next minute ?
(b) Within the next twenty-four hours ?

(¢) Within the next week or two ?
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» N : . N.P.C’ ]‘.6.1.
The Anatomy of An Industrial Enterprise

- Introduction,

The talk is aimed to givé a simplified schematic view of. the
fundamental nature of an enterprise with the objective of making parti-
cipants to think and analyse the activities of a business in thc general
frame in which the enterprlse operates.

- The general objective of an enterprise, whether it be a factory,
workshop, office, agriculture estate or government department is to
produce products or services in the most economical way.

Operational Activities,

The core of every enterprise may be sald to be the elght

operatlonal activities, viz :-

(a) Idea,
(b) Study,
- {c) Design, Research or License,
(d) Develop,
(e) - Supply,
(f) Produce,
(g) Market énd
(n) Distribute,

No distinction is made between intellectual and manual activities.

‘(a) Idesa,

What is meant? It may be ideas of any sort, with regard to ‘product,
service, method, process and etc, Every human activity begins with an
idea. The Idea may stem from a sudden impulse, or from the concentrated
work ‘of a team, or from another enterprise, or from an obgservation, - Of
course, one of the important dutics of the managcrent is to make a climaue
conduc1ve to creation of ideas within the organisation. ~

Wherever it may originate,and whatever. its nature, the next step
is to make a study. .

(b) Study.

One has to study the feasibility of the idea in terms of the
finance, demand, raw material available, manpower available and so on.
The extent of the study and the thoroughness of the 1nvest1gat10n w1ll
depend on the nature of the idea.

{e) Design, Research or License.

If studies prove that the idea is practical and llkely to be

‘profltable, or likely to provide needed service, then the end product,
“the equipment, method of operation, tool, service or function has to be

designed, or some research has to be done. "In some casesit may be a
question of obtaining a license to manufacture or operate a service.

p,T.O.
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(@) Develop.

It is rare that a new design or service is right first time
from every point of view, It has to be examined and tried out by every-
one concerned so that. defects and short comings may be eliminated before
it is put into production or operation on a large scale. Development
1s necessary to “bring about near perfection, '

'(e) Supply.

. This supply activity refers. to materlal, equlpment and manpower,
managerlal as well as technical and operatives. It embraces.everything
and everybody'whose services have to be obtained to run the enterprlse.

(f) Produce or Operats.

This is the stage at which the raw material is converted into
the finished product or the service is actually operated. . It could be
the extractiyn of mineral and its processing to the point of despatch.
It could bs the running of the train or bus or the manlfold .opsrations of
an estate.

(g) Market.
Here the activity embraces the whole‘ﬁroéess of inducing the
prospective customer to buy the product or use the service. It includes

advertising, sales promotion and the act of selling.

* (n) Dlstrlbutlon.

The phy31cal delivery of the finished product to the customer
whether he is the consumer, wholesaler, agent or retailer, °

REMARK ,

Although‘the Operatlonal.actﬂv1tles have appeared in sequence
that do not mean they cannot overlap or be carried out in a different
order .

FINANCTAL FRAME,

The eight Operationél activities are not Sélf sufilcient they
need money to keep them alive, They exist, in fact within a frame of

‘ + finance representing the whole of the resources available to the enter-

Se

prise at any one time, Continuous presure is exerted between the
financigl frame and the operational activities to maintain balance.

. Expanding the activities would require morg finance but by improving the

efficiency or productivity more outputs could be achieved without straining
the financial frame, Too tight finances can lead to bankruptcy. When
there is a large gap between the financial frame and the operational
activities, there is too little pressure to maintain balance. “As a result
money available is not fully utilised and thus the profit margin would be
low.

"HUMAN ELEMENT, -

When all is said and done, although an enterprise could have an
economic purpose, it is also made up of people who have to work together
for the good of themselves and others. Apart from satisfaction' or dis-
satlsfactlon with rates of pay, relations formal and informal between them
w111 affect the zeal and energy'w1th which the people concerned, apply
themselves tQ thslr work o A o _

3/~
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Good people make a good enterprise. It is the job of management to
creat a healthy, haopy and contented work force which would contribute
towards creating and maintaining a productive community. The human
€lement permeates through the organisation,

OTHER FACTORS,

An entervrise does not live in splendid isolation, It lives
in a real busy, busy world, the world of the country in which it is
located and of the great international world beyond.

Political factors and government policies could have large
effects on imports, exports and taxation, which in turn could affect
the location of an industry, the levels of employment and etc, In .
the case of Malaysia, the government is diversifying its economy from
agriculture to industrialisation.

Fconomical factors, like the strength and weakness of the
countries sconomy, a slump or a boom, the ready availability or lack of
foreign exchange, the general purchasing power of the population and
its standard of living are of great importance to an enterprise,

The social climate in which the industry or service has to
operate would determine to a large extent the type of psople that
would be attracted to work in the industry and also the popularltv
and demand for its products or services.

Finally, technological changes can wipe out one industry for
another, Synthetic rubber is posing a threat to the very root of
our economical structure. Producing palm oil instead of natural rubber
could possibly bring about a large change in the pattern of our exports.

Attachment ~ Schematic diagram of the Enterprise.
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In discussing this paper I propose to confine myself to the
legislation affecting co—operatives in this.country. The laws for the
promotion and development of Co-operative Societies were enacted in 1922

Let us consider the reasons which promoted Government to
introduce the Co~operative Iaws. The economicconciticns of the urban
salary earners and that of the farmers and small holders in rural plantations
was no better., They were heavily indebited to money-lenders and shop- ‘
keepers. In the absence of any financial institution catering for their
financial needs, they were forced to depend more and more on the money-
lenders who charged c¢xorbitant rates of interest, thus causing hardship
and misery to the borrowers and their families. To eradicate this
unhappy and unhealthy situation, Government considered it desirable to
introduce co-operative societies in order to enable the people to free
themselves through their own efforts from the grip of the unscrupulous
money-lenders and at the same time to inculeate into them the virtues of
thrift, self help and self reliance. The introduction of Co-operative
Movement necessitated the introduction of co-operative laws. The early
Co—operative Laws were more or less similar to those enacted in various
States 1n India., Subsequently some changes were effected to meet the
needs " the growing Co-—operative Movement and quite recently (as from
1st April, 1966) certain other amendments were made in the light of
experience gained with a view to encouraging the orderly growth of the
Movement and to ensure the efficient and proper conduct of co-operative
societies, v

The Co-operative laws include the Co-operative Societies
Ordinance, 1948, the Co-operative Societies Rules, 1949 and the registered
by-laws of co-operative societies, As it will not be possible to discuss
-in detail all the provisiomsof the Ordinance and %..2 Rules within the
period allotted to this paper, I propose to touch on some of them, which I
consider will evoke some discussion at this seminar, ‘

Before we proceed to discuss some of the important aspects of
the Co~operative laws, let us attempt to define what a co-operative society
is, It is a form of organisation wherein persons voluntarily associate
together on equal terms for the purpose of promoting their common
economic interest in accordance with the co~operative principles.

The 6 main principles are:-

(a) Open membership

(b) Democratic control

(¢) Distribution of surplus to members in proportion to-
their support to their Societies

(d) Iimited interest on capital
(e) Political and religious neutrality
(f) Promotion of education

Registration.

Only an organisation which has as its objects the promotion of
the economic interest of its members in accordance with the co-operative
principles will qualify for registration under the Co—operatlve Societies
Ordinance.

The minimum number of persons required to form a co-operative
society is 10,

The word "Co~operative!" shall form part of the name of every
society registered under the Ordinance.

A Society may be registered with limited or unlimited liability,

Limited liability means that a member is not liable for debts
incurred by the Society over and above the nominal value of the shares
subscribed by him., If limited by guarantee every member guarantees %o
pay a certain sum towards payment of debts incurrcd by the Society in the
event of liquidation,

<2/~
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In a Society with unlimited liability members on the liquidation
of the Society will be jointly and severally liable for and in respect of
all its obligations. This means every member of the Society is liable
for the payment of the debts, on the liquidation, up to the full amount of
his possessions, ° : : -

For the purpose of registration and application shall be made to
the Registrar in the manner required under the forwarding copies of the
by-laws of the Society. If the Registrar is satisfied that the Society
has complied with the provisions of the Ordinance and Rules and that the
proposed by-~laws are not contrary to the Ordinance and Rules, he may, if
he thinks fit, register the Society and its by-laws and appeal against the
refusal of the Registrar to register the Scciety can be made to the
Minister within two months from the date of refusal,

Amendments to by-laws.

The Ordinance provides for amendment s to by-laws of Society.
If the Registrar is satisfied that any. amendment to the by-laws is not
contrary to the Ordinance or Rules, he may, if he thinks fit, register the
amendment., An appeal against the refusal of the Registrar to register
any amendment can be made to the Minister within three months from the
date of such refusal, '"Amendwent" includes the making of a new by~law
and the variation or rescission of a by-law,

Qualification for membership in a co-operative society.

(a) a person should have attained the age 12 years

(b) be resident within or in occupation of land within
the Society!s area of operations as described in
the by-laws.

Votes of Members.,

No member of a Society is entitled to more than one vote in the
conduct of the affairs of the Society. In the case of equality of votes
in a Society, the Chairman is not entitled to a casting vote.

Iiability of past member and estate of deceased member.

The liability of a past member for the debts of a Society as
they existed on the date on which he ceased to be member will not
continue for a period of more than two years reckoned from that date.

The estate of deceased member will not be liable for the debts of
the Society as they existed on the date of his deceased for a period of
. more than two years reckoned from the date of his deceased.

Loans.
Loans may be made by Society:~
(a) to members
(b) to another registered society with the consent of the
Registrar

(¢) to its employees with the consent of the Registrar.

- Investment of Funds.

Apart from utilising the funds of a society for its stated
objects, it may invest or deposit its funds:-

(a) in the Post Office Savings Bank;

(b) in any of the securities specified in- Sectlon L of
the Trustee Ordinance ;

(¢) in the shares or on the security of any other registered
society approved for this purpose by the Registrar;

(d) with any bank or person carrying on business’ of banking

oo o3/~
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approved by the Registrar or
(e) in any other mode approved by the Registrar,

Disposal of Profits.

One fourth of the net profits or such lesser sum as may be
prescribed by the Minister, will have to be carried to a reserve fund.
The Minister may determine, from time to time, the amount that should be
paid to any educational institution or to any co-operative organisation
established for the furtherance of co-operative principles. Sums paid
*to these organisations may be deducted from the amount to be contributed
to the reserve fund.

After the payments indicated above, the balance together with
the balance of profits of past years may be utilised for all or any of the
following purposes:- ‘

(a) the payment of bonus (rebates), dividend, to members;

(b) the payment of honoraria to office bearers of the 3001ety
to such extent as may be prescribed by the rules or by
by-laws, the allocation of monies of any funds constituted
by the society (e.g. ccmmon good fund, Scholarship fund,
death benefit fund, etec.)s

(¢) not exceeding 10% of the profits (after payment to reserve
fund and educational institutions or co-operative
organisations) to any charitable purpose or any other
purpose approved by the Registrar. '

Audit,
The Registrar will audit or cause some person authorised by

him to audit the accounts of a society once at least in every year., There
are provisions in the Ordinance empowering the auditor to call for books,
papers and documents and to summon any officer or servant to give
information regarding any transaction of the society.

Inspection,

The Registrar or. person authorised by him is entitled to have
access to all books, accounts papers, securities and also inspect cash
in hand of a society at any time,

Inquiry and Inspection.

The Registrar on his own motion, or on application of a majority
of the Committee or of not less than 1/3 of the members, has the right to
hold an inquiry or direct some person to undertake an inquiry into the
constitution, working and financial condition of a society.

Dissolution.

If after any inquiry or on receipt of an application made by
2ths of the members, the Registrar is of the opinion that the Society
ought to be dissolved, he may make an order for the cancellation of the
Registration of the Soc1ety.

Any member of a society may, within two months from the date of
- cancellation of the registration of the society, appeal against such
order to the Minister.

Iﬁ/any time it is proved to the Registrar that the membership
of the society is reduced to less than 10, then he may make the order
capncelling the registration of the 8001ety.

Suspension or removal of the Committee.

After inquiry, if the Registrar considers it necessary in the
interest of the Sc-iety, he may either suspend all or any of its activities

e sle/~
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for such period as he may specify or suspend or dissolve the Committee..
Provisions are also made in this section for:-~ -

(a) oonsultation with all creditors of the society before the Registrar
making the order;

(b) the perlod for which the order will be effective, 1nclud1ng
provision for extension provided that the period 1n the aggregate o
will not exceed 4 years; o

(c) the appointment of a person (including a body corporate) to manage
the affairs of the Society under suspension;

(d) the person appointed to manage the affairs of the society to assume
all the powers conferred on the Committee of the Society; -

(e) the payment of remuneration to the person appointed to manage the
affairs of the society from its funds;

(f) the rémoval of any member or members of the Committee or any
employee of the society by the Registrar if it is in the interest
of the Societyfor him to do so;

(g) the appeal to the Minister against the order of the Registrar within
21 days from the date of making this order.

Disputes,

A .- Any dispute touching the business of a Society among members,
past members or between the member, past member and the Society, its
committee or any officer of the society or between the society or its
committee and any officer of the society or between the society and any
other registered society, shall be referred to the Registrar for

settlement,

Privileges accorded to Co-operative Societies.

As co-operative societies are self-help and non-profit seeklng
organisations and as they play an important role in raising the standard’
of living of the people, the Government has accorded them certaln
privileges, The privileges are:-

(a) exemption from the payment of Income Tax;
(b) exemption .from the payment of stamp duty;
(c) exemption from the payment of turnover, the payroll tax;
(d) registration of societies without cost;
(e) settlement of disputes touching the affairs of the society by.
means of arbitration;
) payment of monies due to deceased member to nomlnees,
g) deduction facilities.

In addition to observing the co-operative societies laws, the
co-operative societies are obliged to conform with the provisions of all
other laws that become applicable in their transaction except if exempted,
e.g. Banking Ordinance exempt co-operative societies; Housing co-operatives
exempted from the provisions of the new Housing Developers Act, etc
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SHARIKAT  PERCHETAKAN  KERJASAMA

PETI SURAT

SA-MALAYA  BERHAD

184, PETALING JAYA . hY

THE MACAYAN CT-OPERATIVE PRINTING (RESS SOCIETY (TD.

\ lﬁgﬁ, JALAN SEMANGAT , PETAUNG J"J.
Printers, Publishers, . Peti Surat 154
Book-Binders and - ) Petaling Jaya
Rubber-Stamp Makers. Your Ref: Our Ref: Selangor

Tel. No.’

..........................

Saudara Ahli Kerjasama,

Dengan suka chita-nya Kami mema’alumkan bahawa Sharikat Perchetakan
Kerjasama sa-Malaya Berhad sudah mulakan pekerjaan perchetakan-nya.
Kami berharap kepada sokongan tuan2.

Kerjasama tuan akan membantu memajukan gerakah Kerjasama di-Tanah
Ayer kita. ‘

Dear Co-operators,

We are pleased to inform you that the Co-operative Printing Press Society Ltd.
has commenced printing business as from to-day. We earnestly solicit your
support.

Your co-operation will help to further develop the Co-operative Movement
in the country.

S. Alexander,
Ketua Pegawai Pentadbir,
Sharikat Perchetakan Kerjasama sa-Malaya Berhad.
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THE MALAYAN CO-QPERATIVE FRINTING PRESS SOCIETY, LIMITED.

President Enche Ahmad Hourmain bin : ' Tele;hone No: 85456 KL;

Dato Haji Mohd, Esah, o Box 154, P, Jaya,
Vice-President: Enche P, Ratnadirai, P.P.N., P.J. K., 120 "Jalan Sanangat
Hon. Secretary: inche P, Krishnan, xPetaling Jaya,

Hon. Treasurer: FEnche N, Jeganathan. ' . . Selangpr.

1st June, 1967.

Dear Co-operators,
Your Own Printing Préss

Further to our Circular letters to all Co-operators on the

29th September 1965, much has been-done in the Progress of gettlng your Own
Printing Press into a working shape. _

The progress can be seen by su_if you make itd'a point to visit
your Own Printing Press at 120, Jalan Semangat, Peta g Jaya, opposite M/s
Guthrie & Company and bébween G E.C. and ﬁothmns. ,

: We are glad to let you know that the Press started working on
- 1.6.1967 with the first orders Printing. Besides Prlntmg, we' intend doing
Binding, Rubberstamp Maklng, Posters, etc.

We have an efficient staff who will be akle to give you
efficient and prompt service,

. " We are glad to Iet you know that more societies have come
forward to join us in the form of share holders., We are confident that many
more will come in. You are aware that the cost of the Shares are very nominal
and every one can buy few shares in the Printing Press of yours. We earnestly
appeal to you to contribute generously, at least to the value of 300 shares
so that you may reap the benefits of the Press for the good of your members
in your Society. If each Society can take at least on share per member on
the register - then you would have gone a long way to help us and help your-
self, In addition to this you can encourage each mermber of your Society to
take at least shares worth $100/-.

We would like you to look at the example set up by you in
the case of the Malaysian Co-operative Insurance Society Limited. Your Co=--
operation gave them the lead in the Inspgrance Field of Malaysia. Similarly,
you can be proud of your -Press if only Each One Of You decide to take one
“share on your own and on behalf of the members of the Society. -

We, shareholders, as Co-operators can help to bring in
business to the Press. Write to our Chief Administrative Officer, or to any
one of the Directors. They will be ahble to supply you with further information

you may require.
Your Co-operation and ASsistanc_:e wn.llbegreat]y appreciated,

" Yours in Service,

NIET SO VNS

e
{P. Krishnan)
Hon. Secretary.



SHARIKAT PERCHETAKAN KERJA%)&A SA-MALAYA BERHAD.

Yong Di-Pertua: #nche Ahmad- Hourmein bin . - . Psti Surat 15L PJ

Dato Haji Mohd, Esah, © 120, Jalan bemangat
Naib Yang Di-Pertua: inche P, ﬁatnadural PP, N P.J K., Petal:mg Jaya,
3Setia Usaha: linche f Krishnan, - Selangor. ‘

Bendahari: . " Jeganathan‘.
o _ L 1nb Jun, 1967,

Saudara? Perkerjasama,

Sharikat Perchetakan Kepunyaen Tuan Sendiri

Lanjutan kapada surat pekeliling kami kapada semua peker jasama
bertarikh 29hb September 1965, ada-lah di-maalomkan bahawa banyak kema juan2
telah terchapai untok menguJudkan ‘Sa~buah Sharikat Perchetakan kepunyaan

tuan sendiri.

‘. N KemaJua.n ini boleh-lsh tuan2 saksikan sendiri sekira-nya tuan
datang melawat Sharikat Perchetakan tuan itu yang terletak di-No: 120, Jalan
Semangat, Petallng Jaya, berhadapan dengan Sharikat Guthrie dan dl—an{:ara

oharlkatz G.E, C dengan Rothmans.

‘ Dengan bangga—nya ingin-lah kami memaalonﬁcan 1a—1tu kerja2
memchetak di-Sharikat ini telah pun di-milakan pada 1.,6.1967. Di-samping
menjelankan perchetakan kami juga menjalid, membuat chap (Rubber Stamp) ,

bPelekat dan la:m2 lagl .

Kami mempunyai kakl—tanganz yang mahir yang boleh memberlkan
tuan2 perkhldmatanZ yang baik dan chepat

Dengan sukachita-nya kami maalomkan bahawa lebeh banyak lagL
Sharikatl. telah tampil ka~hadapan menyertai kami sachara pemegang? saham,
Kami mempunyai keyakinan ia-itu lebeh ramai lagi akan turut berbyat demikian.
Tuan? tentu~lah sedar harga? saham ada-lsh berpatutan dan tiap2 tuan2 boleh
membérli berapa banyak saham daripada Sharikat Perchetakan tuan ini. Ingin-lah
kami merayu agar tuan? memberi Sumbangan dengan ikhlas-nya, Sckuranglenya
mengambil sa-banyak 300 saham supaya tuan2 juga akan dapat samal menekmati
keuntongan Sharikat Perchetqkan bagi faedah ahli2 dalam Sharikat tuan2, Jika
tiap? Sharikat dapat mengambll sekurang2-nya satu saham tiap2 ahli yang ada
dalam daftar tuan? mempunyai mass depan, yeng chemerlang untok membatu kami
dan juga diri tuan? sendiri. Di-samping ini pula tuan2 boleh-lah menggalakkan
tiap?2 ahli dalam sharikat tuan mengambil sekurangl-nya saham yang berharga

#$100/=.

) ouka-lah Juga kami menarek perhatian tuan2 terhadap chontoh ya.ng
telah tuan2 laksana menubohkan Sharikat Bérkerjasams Inshoren Malaysia.

Ker jasama tuan2 itu telah membawa mereka ka-lapangan inshoren di-Malaysia.
Bagitu juga-leh tuan2 juga boleh berbangga terhadap Sharikat Perchetakan tuan2
ini jika sekira-nya tiap? sa-orang mengambll satu sa.ham untok tuan? sendiri

dan bagi pehak ahli2 bhamkat. ‘ _
KamJ. pemegangz saha.m, sebagal perkerJasama boleh menolong
menguruskan pernlagaan kapada Sharikat Perchetakan ini, Tulis-lah -surat kapada

_Ket.ua Pegawai Pentadbir, atau kapada sebarang anggota Lembaga Pengarah, Mereka
boleh-1lah memberikan ma'alumat lanjut sekira-nya tuan2 kehendakl.

Ker jasama dan bantuan tuan2 itu sangati-lah di-hargai.

Yang menjalankan tugas,

\UTON= SN,
(—?u:_’/,\

(P, Krlshnan)
betia Usaha,,
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THE MaLAYAN CO-OPERATIVE ERINTING FRESS SOULELY, LIMITED.

APPLICATION FOR MEMBERSHIP

(BY_INDIVIDUALS)

Serial NO: eoeeseveavea te
- Application No:..ccivaeosenowons

Date= s0cesesesetetesde

The Board of Directors,

The Malayan Co—-operatnve Printing Press Society L’c.d. ’
P, 0. Box 154,

Petaling Jaya.

Dear Sirs,,

I wish to apply for admission as a member of the Malayan Co-
operative Frinting Press Society Limited, Xuala Lumpur.

FULL NAME: ..own..on-n-o.o-ca.Oocgo...o!o..u'.-Oogganoutniocoo’O
(in block letters)

.; I.C. NO:_ -'-onlgonotl“.onoooo

OCCUPATION: e re0s0cCaIPOLPEles tPa0tasev S AGE ®gss00svaves s e

20 I pPOpOSG tO vauire o.o.oo;-o¢01000-|000000 (."..00.-.......)

shares for a total value of § .seveeeeeeesse (Dollars .........;..........'.)

3. I enclose herewith a crossed cheque /money order covering the
(a) Entrance Fee teesescecssssensesnsces #2.00
(B0 +.eceveenoe.. shares at $10/- each,  _§ ___
. . .
L. I agree to abide by the by-laws of the Malayan Co-operative

Printing Press Society, Limited, and underteke to remit the balance of
the value of the sharcc caken by me as and when called upon to do so by
the Board of Directaors,

Yours faithfully,

0 59 600 BSROH e teB e

For use of Board of Directors only

Date of APProval ...coeecesccosesc

Vs Cuegrne e e oS eeg b

Signature of President




SHARTKAT PERCHETAKIN KERJASAMA SA-MALAYA BERHAD.

BORANG PERMINTAAN MENJADI AHLI

(Oleh Persaorangan)

No. Pernljntam Cresnneanse Bilangan Siri veccssvecoan,

Tal‘ikh LR N IS I AN B BN S

Lembaga Pengarah,

Sharikat Perchetakan Ker jasama Sa~lMalaya Berhad
P, Surat No: 154, ’

Petalmg Jaya.

Tuan,

Saya memohon menjadi ahli Sharikat Percuetakan Kerjasama Sa-lMelaya
Berhad Kuala Lumpur.

N:AMA PEH\IOH 20 838 coeaOr e s e tenr b ase P RRssIOeVONRS
: (Palam huruf besar) . .
I.C. NO: Ssevs e er e

ALAMAT i ieteeesooenesnsesasssaossnronscsrsessscscsenvssoscnonossos
2. Saya berchadang hendak MEMDELL v.veeaseceoscsoscsces ( covosnnas)
sahan? yang harga-nya berjumlah $ ..veosescsecocsoess CHANEEIL wrevivecooeess
3. Saya kirimkan bersama2 satu crossed cheque/Money Order kerana: -
(a) Bayaran Vasol ..eseveencecsecsecasssnscossss $2.00

(b) +eevseerec-e.. sesham berharga $10/- satu _¥

Lo Saya bersetuJu mengikut kehendak2 Tambashan? Peraturan Sharikat
Perchetakar Xer jasama Sa~Malaya Berhad dan senggop membayar baki harga saham? -
yeng di-beli oleh saya pada bila masa di-kehendakki oleh Lembaga Pengarah itu.-

Yang benar,

Tanda Tangan.

Bagi kegunaan Lembaga Pengarah sahaja

Haribulan di-luluskan

Ce P T O SOOI NEIRCOAC P S PSS 208800020

Tanda langan Yang Di-Pertua
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THE MALAYAN CO-OPERATIVE FRINTING PRESS SOCIEIY, LIMITED,
APPLICATION FOR MEMBERJIIP
(By Co—operative Societies)

P, O, Box 154, P.Jaya,

Application No: sevecseveas 120, Jalan Semangat,
Petaling Jaya,
Selangor .
The Board of Directors, ' Serial No: .eceosesssse
The Malgyan Co—operatlve Printing Press Society, Ltd. ,
P O Box 151‘;’ Date I YRS ESEEREN R N NN B J

Petaling Jaya.

Dear Sirs,

) we’ on behalf Of '.0.-000..00..0..0....0.....;.Ocl.lll.o..cn.'t..".oo... 7
Society Limited, appli for admission as a member of the Malayan Co—operative Printing
Press Society Lmlted Kuala Lumpur.

2. Our Society proposes to ACQUITE veeereecaeserooes K eovences ) shares
fOI‘ a toteJ. Value Of % Ssenstacsere (DOllarS '0-0-00000-00000DO"C!I"""""O"")

3. We enclose herewith a crossed cheque covering the following:-

(&) Eltrmce fee Oct;o!.'o..c.aoilt-" iﬁs.w
(b) ®o 00000 e Shares a.t 3&.0/" each

o o amesm. o

$
lf’r We agree to sbide by the By-laws of the Malayan Co-operative rinting
ess Society Limited and undertake to remit the balance of the value of the shares

taken by our Society as and when called upon to do so by the Board of Dnreg:tors.

Appllcaant‘s addreSS: PRI EE BV Pess e NRRB OSSN S Yours faithw-y’

Y YRS RS RS RN R AT NN AN RN RN N 2 4

Chairman

For use of Board of Directors only

A R AR EZEREY S NN N IRE N NN Y]

Datve Of APPI‘OVB:.L ®oe oness e s e I{on Secretaxy

2 890 90000 ¢ 0000 St P tessa s

Signatyre of President

9S00 00000 0025000000008 0Pce

Hon. Treasurer.

NOTE

By-law No: 20(ii) is quoted for your information:-

(ii) Member Societies shall be represented at General Meeting as
follows:=

(a) a member society having up to 500 shares shall be represented
by one delegates;

(b) & member society having between 501 and 1, 500 shares shall
be represented by 3 delegates;

(c) - a member society having more than 1,508 shares shall be
represented by_ 5 delegates,

Every delegate shall be eligible for ome vote only.
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SHARTKAT PERCHETAKAN KERJASAMA SA-MALAYA BERHAD

PERMOHONAN MENJADI AT Peti Surat 151,

0 B . 120 Jalan Semanga,t.
743 ., ?
( leh Sh&l"lkat eker;}asama_) Petali ]ay .

?

Bil ‘Permohonan . ceenees ‘ Bil. Siri

- Lembaga Ic;ngarah Tarikh cieecocecass

Sharikat Beker;jasama Perchetakan Sa—Malaya Berhad
Peti .Surat 154, .
Petaling Ja.ya.

Tuan,
" N &nﬁ- bag- mmk Shax‘j.l{a.t Bekerjasana ® 00 0o 7309000 0g8%00000000sg00a0b000000

D.tao.lo.!t‘o.....ot'nlvoolo!o.ol.tocno.oo.oooo-.ono-..o.ccilo00..0..0.0.-00-.’..!00..

memohon menjadi ahli Sharikat Beker jasama Perchetakan Sa-Malaya Berhad, 120, Ja.lan
Semangat, Petal:mg Jaya.

2. uhar:.kat kami berchadang hendak mendaPatkanl eeesesesssss Saham yang

berhal'ga Sa-—banyak Geo o0 o (ngglt oApon.--.:oo‘-oo-ouc.ooooo...cog.o.co.....)
3. Kami sertakan bersama? ini chek yang berpalang yang meliputi saperti
berikut:— ] o T
‘ (a) Bayaran Masck $5.00
(b)  +icevevess.. saham berharga #10/~ tiap satu $ _
$
he o Kami bersetuju mematohi undang?2 kechil Sharikat Beker jasama Perchetakeam

Sa-Malaya Berhad dan bersetuju menjelaskan baki harga saham yang di-ambil oleh
oharikat kemi mmakala dan apabila di-kehendaki berbuat demikian oleh Lembaga Pengarah.

Al&mat Peﬁbhon eocnooooc‘lrang;pgoooanooouoc Yarlg benar’

e D5 00T EPIEELNOL DR OLEN PABLEODNOTTD T SO0 DS D OAD

® 6000808800600 0%s000sbse o

. , Pengerusi
Untok kegunaan Lembaga
Perlgax'ahsa}laja SO Q OB OISO CSORTBEIR OO POVBBOEDN
. Setia Usaha
Tal"ﬂ(h di-lU.lU.Skan Setus 2C OO LR
Bendahari
' "Tanda Tangan Yeng Di-Pertua "

INGATAN:

Bt e 2 g

Undang? kechil Bil 20 (ii) dda-lah di-nyatakan bagli pengetahuan tuan:-
(ii) Anggota Sharikat akan di~wakili dalam Meshuarat Agong saperti
berikut =
(a) Sesa-buah Anggota Sharikat yang mempuryai sa-banyak 500
saham akan di-wakili oleh sa-orang wekil.

(b) Sesa-buah Anggota Sharikat yang mempunyai di-antara 501
' dengan 1,500 saham akan di-wekili oleh 3 orang wakil,

(¢) Sesa-bush anggota Sharikat yang mempunyai lebeh dari
1,500 saham akan di-wakili oleh 5 orang wakil.

Tiap2 wakil ada-lah berhak mempunyai satu undi sahaja.



The Hon.Secretary, 150 :
The Malayan Co-operative Printing Fress Society Ltd.,
P.-0. Box 154,
Petaling Jaya.

~

sir,
Tl]e 00 00 000000 046980000800 00000860000 0000006800000 0ae0s00Poes 0" SOCiety

Of ""'0'00'0-0000aoc.ooltto.v.ococcd-ot-ci..oooo.0!.O.ol.o'oo000.000..00..0--.0.00

(Postal Address)
wishes to acquire/additional/shares to the value of ¢.evessessso. and enclose herewith

adleque for$ l;...‘....'.-.(DOIJ-arS “‘..l...l'......'....l'...'..‘..’........"... )

for this purpose. ' ’
Yours faithfully,

Hon: Secretary,

200 0600000008000 00000 8Bs0ss

N.B. Value of a share id #10.00 , Intrance fee is $5,00

By-law 6 (i) on shares is quoted below.

"s Member Society shall subscribe to not less than 100 shares provided
that the Board may under special circumstances allow a Member Society

to have a lesser share holding."

Setia Usaha,

Sharikat Perchetakan Ker jasama Sa-Malaya Berhad,
Peti Surat No: 154,

Petaling Jaya.

Tvan,
Sharjkat Bekerjasam 000000000005 0800 0080000 PP 0000200908000 0000e80 008 0

00 000009 0 0P8 06008 000 gauvse06e0 0060000000880 000 8006000600003 000 00adroeertacrsnsssrvitsssaosse

(Alamat Pos)
ingin mendapatkan saham/tambahan yang berharga «eeeseesesaces. dan bersame2 ini di-—

kirjﬂlkarl Chek Sa—banyakéb sesveecsense (Ringg,it 0000000 €0 0000000000000 0800050a0000000%e
‘Oo‘olo'ooooooooonnocnoo-o-o-.o ) bagi tujuarl ini.

Iang benar,

Setia Usaha Kehormat,

P00 00 00 0000000 ¢ 28BN

Ingatan: Harga satu saham ia-lsh $10.00 , Bayaran Masok ia-lah $5.00

Undang?2 kechil 6 (i) mengenai saham ada-lah di-perturunkan di-baweh ini:- -
"Sesa-buah Anggota Sharikat boleh-lsh membayar tidek kurang daripada 100
saham, kechuali Lembaga Pengarsh boleh-lsh di-bawsh hal2 yang tertentu
membenarkan sesuatu Anggota Sharikat itu mendapetkan saham yang kurang

daripada-nya. "
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DIFFERENT TYPES OF PARTICIPANTS

’THE AGGRESSIVE TYPE: Criticises others and other$? ideas, degrades

and rebukes others, is very hostile towards the group.

Keep cool., Don't let him irritate you. Don't lose your head nor
allow others to do so. Keep on being friendly wiﬁh him, do not
éllow participants to be personal, Stick strictly to the topic

and use pertinent questions.

THE OQSTINATE TYPE: Reéists the coufse, the other participants,
everything; blocks the di#cussion‘and progreas by holding on tight
to own opinions. Does not listen to others; prejudiced and stubborn.
Can wreck a conference if not handled properly. FKeep cool and
keeﬁ a pokerface, Use the other participants, especially the most
éxperienced ones to de@l with him, ﬁo not get into aﬁ argument

with him yourself., The others will take care of him,

- THE SHY TYPE: Does not talk, withdraws. Others wonder why he is
silent. |
Encourage him to participate. Call on him by name to give his

v,

opinion. Ask him easy questions to be sure he can answer.

THE TALLKATIVE TYPE: Talks e lot; has difficulties in stopping when

warmad up. Uses every opportunity to request leave to speak.
?revent him from entering by asking direct questions to others.
If he still enters discussion too frequently, you can tactfully
interrupt him and ask others to comment, Occasionally you cen also
remind the group of the rule that sfatements should be short, end
everybody's viewpointé wanted. Look deliberately at others wheﬁ
asking questions,
If he still talks too much, you may have to talk.to him about
it in private. ‘
THE DISINTERESTED TYPE: His thoughts may wander. He will have a bad
influence on the other groﬁp-members.

We can put direct quéstions to him. Make use of him; ask his

advice on things vhich you know he is interested in. Refer to his
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(DIFFERENT TYPES OF PARTICIPANTS - Continued, Page 2.)

statemonts, give him credit forlacﬁiévamehts in and outside the

groups

THE GRUDGE TYPE: Constantly attacking others. Loves to fight
mentally. . . ' | R B

Avoid diécussions on his pééves; Gét group to suppo;t that
every Statement should aim atvhelpiﬁg the group to solve ﬂhe pro~-
blem under consideration. If the grudge is betweén two individuals
you can bring in the other participants.vbThis problem can also
be avoided by proper composition of the group. Qne of the‘t?ouble—

makers can be cut out or placed in another group.

THE EGOISTIC TYPE: 1Is very egoistic and self-centered. Prefers
to falk about himself, own feelingé, motives and problems. Do not
encourgge him to'speak; biing in others, Ask if his statements

have anything to do with the topic under comsideration.

THE SCHOOL LOMINARY TYPE: Has got all the "rightfanswers. Too

eager to answer. Cannot understand why others do nof understand.
Do not bother too much with bim. Tige will helﬁ in ouring
his malady. He has been too concerned witﬁ text bobks and
definitions, |
Let the more experienced practitioners in the group take care

of him, He can take several kicks without being hurt.

THE HQBBY-HORSE TYPE: Has prejudiced attitudes which are almost
. impossible to rock.
Do not make use of him too often. Let the other participants

take care of him.

THE JOKER TYPE: Can be useful. He can help get a good atmosphere.

Don't let him overdo the joking.

All these different types shall be we}ded tqgether into a team.,
They have different backgrounds, diffeiggt experiences, meanings,
opinions and feelings and must be helped to work together towards
éommoﬁ goals. .

The task of the leader is not an easy one,
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Question Techniques

THE USE OF QUESTIONS

When preparing his outlines, the leader should write down a few
questions. The use of questions will help him to avoid errors,
to deal with people and draw out their opinions, viewpoints and
experiences, and to make sure all participate, The leader must
use ‘the most effective techniques, i.e. by the proper use of
questions and the ways of directing them. There have been
volumes written on question techniques We will consider a few
types of questions. '

1. One type is the informational question. That is a question
~  askipg for information of some kind, preferably facts and
figures, or "yes and no'" answers. Here are some examples:

"What is the population of Malaysia?"
"How long have you worked in this department?"
"How often has_it happensd?"

2. Another type is the exploratory question. We try to explore
what is meant, what is behind or the hidden motives, or we
may want some more details. We try to explore the degree of
conviction with which an opinion is held.

Exploratory questions usually fall into the how,'why, what,
when, who and where category.

Here Mre some examples:

"Why do you think so"?
“Where else will it apply"?
"How could it happen"?

But not all are exploratory that begin with these words -
why, what, how etc.

"How long have you worked in this department™? is an
informational question.

3. A question can be phrased in a way so that the thoughts of the
member, and consequently his answer, are directed in a certain
direction. They are called leading questions.

Here wure some examples:

"We can purchase some white paint with a discount
of 15%, what cokour shall we choose?"

"Would it be a possibility to transfer the man"?

"Is this the only possibility"?

4, A question can be phrased in a way so that the members have a
choiee between two or more alternatives. It is called a
Choiee Question.

Here are some examples:

"Shall we paint it red or green"?
"What is your opinion, yes or no"?

5. A question can be phrased so that the members are not influénced
at allg They are free to say whatever they want. It is called
a free question,

Here are some examples:

‘"What colour do you want?"
"What are the possibilities’? 2/~
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WAYS OF DIRECTING THE QUESTIONS

There are certain ways of directing the questions to the members and
the group. In other words, we can say there are certain ways of
communicating with the group.

Te

e

One way is to ask the gquestion and answer it yourself, It is
called a rhetorical question.

Hesitate for a few seconds before you give the énswer, thus

‘getting the participants on the alert to think it over and

reason for themselves.,

Set before the group a statement which must very likely be
accepted by the group, otherwise you may get opposition and
resentment which can disturb the good relationms.

It clarifies a problem without taking time to get the indi-
vidual viewpoints of each member.

It is a very useful device, especially to speakers who are
talking for a long time, We will use it in our introductions
to discussions.

Here is an example:

"Dontt we all spend a lot of time in meetings?"
"Of course we do." .

The direct question is aimed at a particular member, It can he

so phrased that it starts out as a question to the group and

then is directed at some individual, or the name may he mentioned
first and then the questions asked. The latter is to be preferred
if we want the mentally absent member to "save face'.

The value of the direct question is based on the fact that eertain
types of people for various reasons hesitate to partieipate in
the discussion. ‘ '

Sometimes the facial expression or the'posture of a member in-
dicates that he is mentally absent. His thoughts are elsewhere,
A direct question will bring him back.

If the "shy" member does nat participate you may give him an
easy question which he may have a pretty good chance of answeringe

Two members starting a private little discussion of their own,
constitute a disturbance to the rest of the group and a challenge
to the leader. A good way to break up this is to ask a direct
question to one of them. - v

We can also use it if we want to get the experience or the judge-
ment of a eertain member we feel is qualified to answer.

We may want some confirming views or epposing views, and we use
our knowledge of the participants to call on the one who is
likely to provide the wanted statement. ’

The too talkative member can also be kept under control by asking
direct questions to others.

As a variation we can use a sub-group guestion. It ip addressed
to a fraction of the total group and can help to speed up the
discussion. If you call on a special group, one of its represen-
tatives will soon say something on behalf of the group and the

others may follow.

3/-
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The overhead question is addressed to the entire group. It is

up to the individuals if they would like to answer. It gives a
feeling of freedom and relaxation.

Frequently questions are asked of the leader, especially in newly-
established groups. It is poor leadership to set the habit of
angwering., It is better to use a re-directed question, returning
it to the same member, another member, a sub-group or thithe .

.. whole group.

The leader should keep in mind that there is equal danger in
using exclusively one or two of these ways of directing the
questions. He should use them all and deliberately mix them for
maximum results. '

Vary the pattern and,kéep the group alert.



Group I. 29th June, 1967.
Chairman;  Enche Abmad Hourmain bin Dato Hj. Esaha

Secretary: IEnche G. Reginald.

Personnel Management

This group feels that in the interest of the Co-operative
Management, Co-operative societies, depending on its size and
functions, should endeavour to employ full time staff so that a
smooth running of co-operative societies is posgible. We also
feel that the staff so employed should possess acadenmic
qualifications so that the staff so emplcyed could work
efficiently and independently. However, the general supervision
of office management should be the responsibility of the Committee
of Management or the Honorary Secretary as deemed fity by the
Comnittee. ,

2. It is also felt that it is the duty of the Committee of
Management to distribute the work fairly and properly to each
staff employed so that each of them could co-ordinate and work >
for the development of the Society.

3. The group is also of the opinion that smaller societies,
which are not in a position to employ their own staff, could pool
their resources and organise a Central Secretariat with a Manager
to supervise the staff at the Secretariat. This would, by some
way, overcome difficulties especially undue delay in correspondence,
etc, which are generally encountered by societies and also to
economize expenditure. '

4.(a) Participation by the Employees in Trade Union Movement.

It is felt that staff in Co-oper.tive Societies should
be encouraged to join Trade Union Organisations.

5. It is also suggested that each Co-operative Society should
have a scheme and condition of service for the employees.



160

GROUP I

Report of the Group Discussion on paper "Office Management"

Enche K. Sivasampu ( in the Chair )
and nine members.

Most of the co-operative éocieties in this country are
run by Part-time Honorary workers who may not have the required
academic or practical qualification which is essential in the
modern enterprises. The group is of unanimous opinion that
Honorary workers and paid employees should be given facilities
for training in the office management as the office work is

vital and important.

2. We suggest that the Co-operative Union of Malaya should
engage some experts to give training to the officials of the

various societies.

3. We in the group feels that the fundamental rules set

out in the papér is adequate.
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‘

Report of the Group discussion on paper "Facilities to or Restraints
on Management of Co-operatives due to Co-operative Law in Malaysia'ls

Chairman: Enche Ahmad Hourmain bin Dato Hj. Esah
Secretary: Mr. K. Achuthan

In the absence of Enche A, Namasivayan, Enche K., Achuthan
was unanimously elected as Secretary.

After a lengthy discussion the group reccmmend the followings:-
Government participation in certain societies, i.e., Printing, Paper
Mills, Housing Societies, etc. are necessary as their capital will be
insufficient to meet the demands. The group is also unanimous that
in view of Goverunment investment . and capital it was felt that a
Government nominee could be appointed to serve the societies involved.

The group also recommend that Government should formulate
separate legislation in respect of Co-operative Banking and Agriculture.
In regard to Co-operative Insurance, it is felt that Co-operative
Insurance Societies should be exempted from registration under the
Insurance Act. Thig is in order to avoid duplication of work.

As regard the Co-operative Ordinance on registration of co-
operative societies the group is unanimous that there should be no
change on the present law in respect of registration whereby at least
10 prospective members is sufficient to form a society. The group also
discussed the recent ruling of the Registrar of Co-operative Societies
whereby BExternal Auditors should submit their audit reports first to
the Department of Co—operative Development before submission to
respective societies is causin. considerable delay to societies to
hold their meetings in time and felt that the ruling should be witndrawn.

In keeping with the democratic principle that election of
committee members should be carried in a democratic manner the group
does not feel that any restriction should be imposed on a member to
stand as candidate and to have scme fora of training before holding any
positions, As regards joint venture the group felt that in order to
safeguard the co=-operative principles co-operative soclieties should
not ally themselves with the capitalist sector,
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Group 2 . 26tn June, 1967

Facilities to or Restraints en Management of Ge—operative Societies
due %o the Co—operative Law in~Malaysia .

Chairman: Mr., Lee Ah Leng
Secretary: Mr. K. Parames Varan
Present: = 14 members

Ql. Is it necessary for Government partlclpatlon in the shares of
the Co—operatlve Soc:l.e‘lsles'P

A, The opinion of the Group is that it is not necessary for
Government to participate in the shares of the Co-operative Societies’
as the Socleties are in a position to manage their affairs generally
although the Government could assist the Societies indirectly by way
of financial assistance in that the Government could grant loans to
the Cev—operative Central Bank at very nominal rates so that the Bank
can in turn grant loans to the Sedieties at rates lower than in the
open market.

Q2. If so should Government take part in the activities of the
Sooletles°
A In view of the opinionto Question No., 1, the Group does not

welcome direct partlclpatlon by the Government in the affairs of
Societies.

Q3. Should the Government consider promulgating separate legislations
for the various types of Co-operative ventures in this country?

A, The Group is of the opinion that the existing laws are adequate
and it would be advantageous to maintain the existing Ordinance generally
as any amendments as visualised to cater for the various categories

. of Societies would make interpretation difficult. The Group recommends
that suitable amendments may be made administratively from time to

time rather than changing the framework of the existing Ordinance and

it is of the opinion that separate enactments would formujate an
invisible barrier breaking the movement into diiferent classes

according to their functions thus breaking the ex1st1ng cohesive nature
of the movement which acts as 'a whole.

Y o Is it more convenient for Co—operative organisations to be
registered under- the’ Co—operatlve Ordinance and other legislations
at the same time?

A, The Group is of the opinion that it is not advantageous 1o
register a Society separately until and unless the activities of the
Society requires its registration under more than one lawe. This belief
is founded on the fact that more than oue enactment will necessarily
become binding on a Society only if its activities are such that such
registration is necessary in the interests of safeguarding the interests
of its members.

Q5. Do you consider the existing Co—operative Law adequate in itself?

A, The Group feels that the existing laws are adequate and any
amendments may be made from time to time according to changing
conditions and without manifestly changing the existing cohesive
spirit of the Law or making such amendment as considered necessary
detrimental to the interests of any other Society..

coes2/=
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Q6. The Department of Co-operatives carries out both the functions:
f registration and enforcement as well as development, Do you think

that the CUM can take over the function of developmen't'P
--@ ® .

A, The Group Teels that the Union is not in a position to take
‘over the function of development as it does not have the material
or the resources to do so at the present,

QT Do you consider that the Co-operativé movement should be given
more privileges?

Ae This Group does not feel that it would be a fair request to
request for further privileges in the light of the privgleges already
existing.

Q8. Do you think that only‘those who have had previous training or
experience in the Co-operative movement whether locally or overseus
should be allowed to serve in Committees of Co-operative Societies?

A, "~ The Group'does not feel that this restriction would be
beneficial to the Co-operative movemen’ as a whole.

V. Do you consider tkat some portion of the assets of a Saciety
should be invested in Co-operative banks and other organisations within
the movement?

A, This Group feels that it neéd not be mandatory for Societies

to invest their funds within the movement and it should be up to member
Societies to encourage investments within the movement as any compulsion
would- violate the fundamental right of freedom of associations

Q10, Hag the time come for co—operative societies to embark in Joint
ventures vith private or public organisations? :

A, The Groups does not feel that co—operative gsocieties should
be encouraged or permitted to partake in any such endeavours for
the present. -

QLl. Do you consider that the membership and capital for newly
formed societies according to their functions should be stipulated
by law before such societies can be registered?

A, The Group does not welcome any such legislation as 1t can be
detrimental to the creation of new societies and act as a curb against
the advancement of the movement. It would suggest that officers of
the Department of Co-operatives be asked %6 investigate the potential
and the aims of the Seciety te ensure that it will function after
registration in a satisfactory manner,
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Facilities to or Restraints on Manugement of Co-operative Societies
due to the Co—operative Law in Malaysia

Chairman: Mr, Lee Ah Leng
Secretary: Mre. K. Parames Varan
Present{ 14 members

Ql. Is it necessar; for Government participation inn the shares of
the Co-operative Socleties?

A, The opinion of the Group is that it is not necessary for
Government to participate in the shares of the Co-operative Societies
as the Societies are in a position %o mgnage their affairs generally
although the Government could assist the Societies indirectly by way
of financial assistance in that the Government could grant loans to
the Co-operative Central Bank at very nominal rates so that the Bank
can in turn grant loans to the Sodletles at rates lower than in the
open market,

Q2 If so should Government take pért in the activities of the

Societies?
A, In view of the opiniont Question No. 1, the Group does not

welcome direct participation by the Government in the affairs of
Societies.

Q3. Should the Goverunment consider promulgating separate 1eglslatlons
for the variousg types of Co-operative ventures in this cm;.ntry'P

A The Group is of the opinion that the existing laws are adeguate ”
and it would be advantageous to maintain the existing Ordinance generally
as any amendments as visualised to cater for the various categories

of Societies would make interpretation difficult. The Group recommends
that suitable amendments may be made administratively from time to

time rather than changing the framework of the existing Ordinance and

it is of the opinion that separate enactments would formulate an’
invisible barrier breaking the novement into different classes

according to their functions thus breaking the existing cohesive nature
of the movement which acts as a whole,

' Q4;' Is it more convenient for QB-operative organigations to be
registered under the Co-operative Ordlnance and other legislations
at the same time?

A The Group is of the opinion that it is not advantageous to
register a Society separately until and unless the activities of the:
Society requires its registration under more than one laws This belief
is founded on the fact that more than oue enactment will necessarily
become hinding on a Society only if its activities are such that such
registration is necessary in the interests of safeguarding the interests
of its memberse

QD Do you consider the existing Co-operative Law adeguate in itself?

Ao The Group feels that the existing laws are adeguate and any
amendments may be made from time to time according to changing
conditions and without manifestly changing the existing cohesive
spirit of the Law or making such amendment as considered necessary
‘detrimental to the interests of any other Society.

o-..2/~f
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Q6. “ The Department of Co-opératives qarries out both the functions
of registration and enforcement as well as development., Do you think
that the CUM can. take over the function of development?

A, The Group feels that the Unlon is not in a position to take
over the function of development as it does not have the material-
or the resources to do so at the present,

VQ?. Do you cﬁns1der that the Co—operatlve movement should be given .

more pr1v1le0esqa
?\’ -’;‘, .
i1
A, Thig Grgpp does not feel that 1t would be a fair request to

request for furtﬁer privileges in the light of the privileges already
existing, : .

Q8. Do you think that only those who haﬁeuhﬁd previous training or
experience in the Co=operative movement whether locally or overseus
should be alloved to serve in Committees of Co-operative Societies?

4. The Group does not feel that this restriction would be
beneficial to the Co-operative movement as a whole,

Ve Do you consider that some portion of the assets of a Srciety
should be invested in Co-operative banks and other organisatious within
the movement?

L, " This Group feels that it need not be mandatory for Societies

to invest their funds within the movement and it should be up to member
Societies to encourage investments within the movement as ‘any compulsion
would violate the fundamental right of freedom of association,

Q0. . Has the time come for co—operative societies to embark in Joint
ventures vith private or public organisations?

A, The Groups does not feel thaf co-operative gocieties should
be encouraged or permitted. to par*ake in any such enaeavours 1or
the present,

Q1. Do you consider that the membership and capital for newly
formed societies according to their functions should be stipulated
by law before such societies can be registered?

A, The Group does not welcome any such legislation as it can be
detrimental to the creation of new societies and act as a curb against
the advancement of the movement., It would suggest that officers of
the Department of Co-operatives be asked to investigate the potential
and the aims of the Society to ensure that it will function after
registration in a satisfactory mannecr,
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Group 1I 27th June, 1967
Chairmans Mr, Lee Ah Leng
Secretary: Mr, K. Parames Varan
Present: 9 nembers

Goal and Organisational Structure of Co-operative Societies in the
context of Principles of Co-operative

The Group was of the opinion that the Co-operative Societies
in this country have unot reached that goal and in general the
mxltifarious societies that are in existence are individualistic
and are contented merely to look into matters in the light of their
own gocieties instead of the Co-gperative llovement as a whole., The
"goal" ay visualised was that thé movement should be congiddred as
a whole embracing all members in the Co-operative organisations
designed to attain that state of affairs where the movement is in
a position to assert itself as a socio—economic force and endow its
membership with ‘all the privileges, wants and the smaller luxuries
through the medium of co-operative enterprises., The ultimate aim
would therefore be 1o make all sconomic dot1v1ty a product uf '
co~operative ventures,

2e The Group accepted that in Malaysia,; the Credit Socleties
are the backbone of the Co-operative Movement and were, in the

main, the organisation responsible for the creation and the bettlng

up of national bodies like the Co-operative Central Bank, Malaysian
Co-operative Insurance  Socicty Ltds, ete. which have played a larger
role in bringing the benefit of co-operation in a larger sphere of
activities, It felt that ways and means should be devised to obtain
the specific goal and in order to do so the Co-operative Uniou of
Malaya should tuke in/ﬁore active role to assess the present situation
and establish the reasous for the apparent lack of centralisation,
co-ordination and advanced activity in the movement. In order to do
go it felt that a select ad~hoc committee should be appointed by
Co~operative Union of Malaya to study the existing defects and suggest
reconmendations in the light of investigation carried out and in the
light of situatiomgexisting: in countries that have reached an advanced
state of economic activity through the medium of the Co-opera tlve
Hovenment.,

3. The immediete solution. appeared to be to pool. the resources
of the various societies in the Co-operative Central Bank so that

this fund could be utilised to develop societies in less advantageous
position, The funds now lying dormant in the accounts of individual
societics cannot exert that extent of influence and aid which they
could do if they were pooled together for common objectives. That
little extra profit that any society could earuy by investiung other

than in the Central Bank could be utilised to far greater advantages
were it to be utilised by the Central Bank with the object of assisting
the Co-operative llovement as a whole. These societies should find
confort in the fact that through a little sacrifice they have played

& larger role in improving the lot of other societies and in turn, the
whole nmovement. It is convinced that there is no greater unifying
factor than the Co-operative Movement to improve the lot of the comnmon
man in order to achieve that state of perfestuness which is the goal

of the movenent in the part it plays with increasing influence in

the socio—economic activities in the world. The movement has no
religious, racial or territorial barriers and as such can form the

only factor to unify the masses in & dlotressed world torn by turbulence
and 1d9010é1es.

cees2/-
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4a The group recommends that the Co-operative Union of Malaya

as the national co-ordinating body should embark forth~with an intensive
and incessan’ compaign to educate the members and the public at large
on the benefits of the‘Co—opeLatlve Hoveneat by way of holding.

- more Seminars, study tours, courses, scholarships, overseas training
and the likes of tliis to inculcate a gepse of loyalty to the Co~operative
Movement and its principles., It is convinced that co-operative
education is the iumediate factor that requires the concerted attention.
of the movement and there is no substitute for an enlightened. publlc

on the merits and }le<51ngs of the co-operative principles., The

leaders at State ard local levels should also in turn. take efforts

t0 educate their mcmbers and the novement should now resolve to give
this aspect its-moct urgent . and proupt attention with a2ll the .
resources at its ccmmand., The preseunt separatistic and individualistic
attitude of most  societies bears no good to the movement and an
endeavour to re-oxientate their outlook in the light of the interests

of co-operation i a matter which requires the foremost attention of

the education programme, Until and. unless the individualistic and
contented attitude can be eradicated, the  movement can make no major
headway. The movement should thus embark on a national attitude with
the ultimate aim of bringing a .sense of devotion and loyalty to the .
principles of co-operation so that in spite of smaller losses the
societies which are in a secured position can go to improve the lot

of another society elsewhere throubh the mediun of inditect financial
help and assistance.

5e Government cannot continue to take the dominant role of
initiator and co-ordinator although it had to do so in the early years
of the movement in this country and gontinues to do so. Government -
should in future be only regulatory and the novement should attach
some importance to the role of voluntary participation in the econonic
forces of the country by voluntary organisation to forge a link -
between’ spontaneous group action and economic progress.

6o The Group recogunises that there is a great deal to be done
in forging the attitude of mind of the members in the voluntary
organisation of the novement to embark on a nutual help programnme
and the formidable task can only be achieved by education and
inculcating a sense of loyalty, devotion and dedication on the part
of every co--operatur to the movement as a whole. The sx1stence of
denmocratically run co-operative venturesg in all phrases of social
and econonmic activities is a challenge that the novement should
embark upon to give its members some expericence of participating

in the management of an autonomous business, whatever it may be

and if necessary, the Government should be called upon to assiet

by way of long term interest-free or low~interest loans in the first
place as, it feels that a virulent Co-operative Movement can go

a long way to reclease Government later of many of its social
regspongibilities to its citizens.

Te It is a sad characteristic of many developing countries

that they are found with wide extremes of wealth and poverty. A
ninority enjoys the luxuries of life and the riches whilst a majordty
have the bare necessities of life. A more even distrivution &f income
can be brought about by co-operatives and the Group is convinced '
therefore that co-operatives are a healthy influence in the economy of
the country. This “ther shouldithe the goal of the llalaysian Co—operative
Movement. -Co-operation and mutual help has to be learned and the Co-
operative Union of Malaya should.take the initial steps to.do this itself
and the Group feels that its efforts to subnit thls paper have not been
in vain-and this Seminar.will give that. 1mpetu° for the formation of an
education trust to re-orientate the outlook of members and create that.
spirit of unselfish mutual help for the greater interest of the movement
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Subject: Public Relations and Co-operative Enterprises.
Presents

Enche Abdul Aziz bin Abdul Rani - Chairman.
Enche A. K. Rajaratnam - Secretary.

Enche Mohd. Aziz bin Mat Amin.

Enche Ishak bin Embong.

Enche Muyop bin Sitam.

Enche Robert X. T. Tan.

Enche P. Darma Pal.

Enche Mustafa Ja'afar.

. Enche Sulaiman bin Haji Akil,

10. Enche.S. B. Nathin. '
11. Enche Lian Swee Chye.

12, Tuan Haji Ismail.

13. Enche G. Krishnan,

l4. BEnche Lim Ewe Chye.

O O3 T W N

Decision/Recommendations:

The Discussion Group is of the econsensus opinion that there
exists need for public relations work to be done in all Co-operative
Societies to instil a sense of loyalty amongst the members of the
Societies and subsequently create and present a good image of the
Co—-operative Movement to the public.

2. To solve this problem it is reoommended that the Co-operative
Union of Malaya initiate action to define the term "Public Relations"
within the context of the paper submitted on this subject by Mr. N. A.
Kularajah, taking into consideration the existence of difterent types
of Co-operative Societies in this country.

3. In order to ensure that public relations in the spirit of
what is intended, it is suggested that "Public Relations Courses" be
conducted for the benefit of those personnel who may be appointed to
perform this work.
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Chairman. Secretary.
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Group 3

Chairman: Enche Abdil Aziz bin Abdul Reni
Secretary: Enche A.K. Rajaratnanm

Present:. 14 rembers

Recommendativrg of the Group:

: The Discussion Group is of the consensus opinion that there
exists?need for public relations work to be done in all Co-operative
Societies to ingtll a sense of loyalty anongst the members uf the.
Societies and subsequently create and present. a good image of the
Co-operative Movement to the public.

2a To sclve this problen 1t is recommended that the Co—operative
Union of Melaya initiate acticn to define the term "Public Relations!
within the context of the paper submitted on this subject by Mr. N.A.
Kularajah, taking into comslderation the existence of different types
of Co-operative Sucieties in this country.

3. Ia nrder to snsure that public relations work isg carried out

in the spirit of what ig intended, it is suggested that "Public Relations
Courses" be conducted for the behefit of those personnel who may be
appointed to perform these duties. -
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27th~June, 1967

Chairman:  Enche Abdul Aziz bin Abdul Rani
Secretary: Enche A.K. Rajaratnam

Present: 17 Members
Subjéct: Role and functions of the Board of Directors in the
‘ ~ Administration of Co—operatlve Societies and Role and
Functions of the Manager and his relationship with the
Board of Directors. ' , .
Object: The Group was asked to define ianroad terms the duties

of a Manager.

In cunsgidering this subject the Group took into consideration

a "Consumer Co-operative Society" and recommends that the duties of the
Manager shall be as fullows:-—

1.

2e

9.

10,
11,
12,

13.

14,

duties

Respongible, as far as possible, %o advise the Committee of
Management on business techniques;

Brief the Committee oflManagement periodically on the business
progress in the Society.

Submit "Indents" to the appropriate authority for purchases, etc.

Regponsible to maintain "Stock Book!" of' all purchases and sales
and also to ensure that the stock is correctly accounted for;

Respongsible for the maintenance of stocks and preservation of
goods;

Respongible for the maintenance and replacements of stocks
Responsible for the display and sale of goodss

Fixation of prices subject to the apprcval of the "Pricing
Sub—committee', :

Maintenance of sanitation and cleanliness of the premisess
Trainiming of the staffj

Supervision of the subordinatess

Information and public relationss

Responsible to ensure compliance of all statutory requirements
insofar as the business is concerned;

Responsible for all losses suffered by the Society due to wilful
negligence on his part in the normal execution of his dutiesj

The duties enumerated above may be considered as the main
of a Manager in a Consumer co-operative society.
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Group IV.‘

Personnel Management,

Chairman: Enche Abu Bakar bin Mohd. Ariff, P.P.N.
Secretary: Enche A. D. Mayer.
Present: 14 members.

The Group IV recommends:-

1. that there must be compulsory contribution by the societies
towards the E.P.F. or to the Society's own Provident Fund Scheme
for the benefit of the employees. '

2. 4hat as an incentive the Society should pay bonus or
retirement benefits to its employees.

3 that it should be made compulsory for each co—-operative
society to provide free medical faecilities for the employees.

4. that each co-operative society should have a scheme of
service paid down as regards wages and other benefits for its
employees.

5. in the case of a staff vacancy arisiné, the notification
should first be given to members.

6. That the Society should establish certain standards with
regard to recruitment of staff. Every other thing being equal,
preference should still be given to the members' children who
should, of course, satisfy the minimum gqualification required for
the post.

1. In service tpaining in the line of his work

is very essential in order to make an[ more efficient and more
dedicated in his work. The bast use should be made of the courses
available in the Co-operative College and other institutions.  The
employees should also be sent to attend Co-operative Seminars,
conferences eto.

8. The grievances of statf should not be ignored.  The
Co-operative Society should decide on the procedure as to whom the
grievances should be notified and how they should be settled or
redressed. ‘ ‘

9. Close supervision of office staff is essential.

Z employee
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Gruup IV l

Chairman: - Enche Abu Bakar bin Mohd. Ariff, P.P.N.
Secretary: Enche A,D, Mayer
Present: 11l Members

In-the absence of. a paper on "Goals -and Organisational
Structure of a Co—-operative Society in the Context of Principles of
Co-operative" from Mr., Rana, the Group IV discussed the organisational
structure of a Co—operative Thrift and Loan Soclety.

The Group mekes the following reqommendations:—

L Tha+t a request be made to the C,U.M. for the establishment of
a Task force or Research body to investigate into the workings
of the Thrift and Loan Societies in the country and to suggest
a common programme for the benefit of the Thrift and Loan

~gucleties.

24 In formulating such common programme the following points should
be borne in mind,

3y(a) Tne role the Central Co~operative Bank can and should play for
the service of the Thrift & Luvan Societies.

(b) Ways andl means how the problem of British war loan and securities
held in Singapore by the Malaysian Co-operative Thrift & Loan
Societies should be solved,

(c) PFormation of research bodies also for the other types of
Co—operative societies such ag consumers' housing co—operative
goclieties,

44 To suggest thet Thrift and Loan societies be known by other
name to project a better public image.
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Findings and Report by the Study Group V on
Public Relations and Co-operative Enterprises.

(a) It has been felt by everyone in this group that:-

(i) The Public Relations Office must be set up on a
: + National level; :

(1i1) TProm this level it must descend to State level,
' District level, Mukim level and finally to the
individual Societies.

(b) (i) The question of training must be left either in the
hands of the Co-operative Union of Malaya or a
National Body. This union or body must deal with
both rural and urban aspects of public relationship.

(ii) The National Body can appoint officers. =~ They will
- train the State level officers first, then these
trained officers will in turn train or impart their
knowledge to lower level officers i.e. District
level officers.

The Societies should also approach the Co-operative College
to train the associate Society Officers. In the case of
small co-operative societies where training is wanted the
Co-operative Union of Malaya should help to train their
officers.

(¢) The question of payment was looked into. The group
agrees that a paid officer at State and National level should
initially be appointed. The Co-operative Union of Malaya
could pay or train the officers from the funds contributed by
the State level Societies for the specific purpose. The
fund however is only to be utilised to meet these objectives.

(d) The Government must also send us a Co-operative Development
Officer to help the co-operative societies (us) in public
relations. They can also nominate or recommend any other
person to help or assist us in public relations.

(e) It was also felt that Public Relations Officers at State
level and/or District levels should have in their team who
can impart public relations' objectives in both National
Language and English.

©c@e 5 60 0o 0

Chairman Secreta

Present 9/16.
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obsefvation and Report by Study Group V on Internal Organisational
Structure.

The group is of the opinion that most Co-operative
Societies have more or less the same “mternal Organisational
Structure. The normal co-operative organisational structure stems
from the Annual General Meeting which elects a committee of
management and the president and vice-president. The committee
at its first meeting elects an Honorary Secretary and Honorary
Treasurer and Sub-~committees. A few big thrift and loan societies
have/paid secretary and paid clerical staff. There are few
societies who have engaged professional firms to act as paid
secretaries and treasurers in addition to Honorary Secretary and .
the Honorary Treasurer. The committee of management runs the
Society as laid down in the objects of the Soclety and at the end
of the financial year submits the Annual Report with audited
Statement of Accounts to be tabled in the Annual General Meeting
for the approval of members. State th2ift and loan socleties do
elect district sub-committees e.g. Klang District to meet the
menbers' needs in these districts.

Amendments to by-laws must have the prior sanction of the
Registrar of Societies before it is submitted for appruval by the
members.

The above arrangement is common in most Thrlft and Loan,
Stores and Housing Societies.
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