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0
May 24, 1971

Minute_s of the First Meeting o r t h o  Trade Promotion , 
Group H ^ d  on 16th February* 19^1 at tjie iCA Regional 

Off ice : and Edvication Gehtr'e; New Delhi

meeting of the. Working Group for 
Trade Promation of the IGA Sub-Cornmittee for Agriculture 
and Trade was held  on 16th February 1971 in  the o ffic e  of 
the ICA Regional O ffice  5; Education Centre, New D e lh i .

The f6Tlowing were present *

1 , Mr Irwin Hunter, Australia.

2 , Mr V .N . Puri/ India  - ^
3 , Mr K,1?,-;DGvanaya,gara<^-G^^^
4, Mr H , Yahagida, Jaip^^ -
5 , Mr b<3iiig RejSubllc o f  Korea
6 , Mr N .A , Kularajah, Malaysia ..

(a

Special invlteesb .

7 ,  ' Managing D irector , IDACA#japan

8 , C ol, Surin Cholpr'aserd, Thailand
9 , Mr R , Nonaka, Japan .

ICA

10 , Mr p .E ,  V?^eraman, Rf^gidnal D irector  •
11,■ Mr M .V , Madand, jo in t  Director^TA&T (Secretary)
12, Mr J ,M , Ranav 'Director (Education)

In  attendance ■

13 , Mr.^A.H, Gane'san, Personal A ssistant to-the Regional’'
. Director,^^;.'' , ■

i , _ ■ '  ■ . V • ' V •

1 4 , Mr Y , Nakaoka of the Central Union of Agricultural,
Cooperatives of Japan#

ihe following business was transacted,

1 , Election of Chairman’

Mr Irw in  Hunter of Australia  was' unanimously' eleclt^d ; 

Chairman of the Group, Mr Hunter thanked the Members for 
electing  him Chairman, ,

C o l,surin  Cholpraserd of Thailemd was unanimously 
cooptqd a's a Member . of the Trade Promotion Group;

Mr M*vVMadahe was accepted a s 'th e  Secretary ,of th£2''Group,



2, Objectives and working procedure of the Group

The Group decided that its main task would be to 
discuss and find solutions to the problems of international 
trade with cooperatives in the Region and the promotion of 
inter-cooperative trade -i>oth on an intra-regional and an 
inter-regional basisw -

3, Establishment of a Cooperative Trade Exchange 
in the Region

4, International Trade possibilities on the basis 
of recorranendations made in the Report or the 
First part of 'the Survey of Aqricultural Coope­
rative Marketing Projects in South-East Asia

The Chairman suggested that in view of the close 
connection between the two subjects/ items 3 and 4 be considered 
simultaneously so that a meaningful discussion could be held,

* - •

The following comments were made '
A •

i .  Agricultural development is  very essential in the
countries of the Region as most of the economies are . -
dependent on agriculture. Within the agricultural 
sector, marketing/ both within and outside the count
is  of great importance. Marketing is a major problem 
even in developed countries like Australia,

i i .  The Survey of Agricultural Cooperative Marketing 
Projects undertaken by the ICA is  an important step 
in  this direction. The Movements should utilise  the 
services of the ICA in such a manner that concerted 
efforts could be made to tackle the,problems faced by 
the movements,

i i i .  The establishment of a Trade Exchange in a centrally 
located place in the Region would be very-useful to . 
marketing organisations engaged, in trade. But this 
involves problems of personnel and financial resources 
for such an Exchange, Vihile the need of setting up such 
an Exchange was appreciated, it  was felt that it  should 
be preceded by large-scale development of international 
trade among the cooperatives in the Region, It  was 
suggesteel that the findings of the second and third parts 
of the Survey# which would be undertaken by the ICA#
be taken into consideration while discussing this 
proposal. It  was suggested that the Regional Office 
should study the functioning of existing cooperative 
trading organisations of this nature and prepare a note 
for discussion at the next meeting. Special ntehtion was 
made in this connection of the Overseas Parmers Coopera­
tive Federation in U ,K , and the N ,A ,F , .in Copenhagen,



iv . Members of the Group expressed concern at the
general attitude of developed cooperative movements# 
especially of the West# towards the purchasing of 
substantial quantities of goods from non-cooperative 
sources in  the countries of the Region, The 
cooperatives in the Region do not have any idea of 
these purchases. Efforts should, therefore# be made 
by the merriber-organisations of the Region to develop 
their cooperatives so as to win the patronage of the 
developed movements instead of allowing it  to go to the 
private sector, A point was also made that ihe Western 
movements should inform the Regional Office of their 
requirements from the Region so that the Regional Office 
could circulate this information to cooperative trading 
organisations in the region,

5 , Any other matter with the permission of the Chair

Ihe Chairman suggested that in order to focus 
attention on the importance of trade in the functioning of 
agricultural cooperatives the Agricultural Sub-CormvLttee be 
renamed the "ICA  Sub-Committee for Agriculture and Trade” ,
Ihis  suggestion was welcomed by the Members and it  was unani­
mously agreed to request the Sub-Comraittee to adopt the name 
suggested.

With a vote of thanks to the Chair the meeting 
terminated.



May 24^, X971

Minutes of the First Meeting of the ICA Fishery 
Group held at 3 .00  P .M . on Monday the 15th Feb ,1971

, The first meeting of the Fishery Group of the 
ICA Sub-Committee for i^igriculture and Trade was held at
3 ,00  p.m . on Monday, the 15th February, 1971 at the ICA .. 
Regional pffice & Education Centre, New Delhi,

The following were present *

Members

1, Mr K.W . Devanayagam, Ceylon
2, V ,N , Puri, India
3 , Hi-''Yanagida, Japan
4, N ,A . Kularajah, Malaysia
5, Col, Surin Cholptaserd, Thailand
6 , kr Dong Hoo Joh, Republic of Korea

Special Invitees

7 , Mr P . Lacour, Chairman, ICA Fisheries Sub-Coimiittee
8 , Mr H. Togawa, Managing Director, IDACA,Tokyo,Japan
9 , Mr R, Nonaka, Japanese National Federation of Fishery

Cooperative Associations,Japan

ICA , .

10, Mr P .E . Weeraman, Regional Director
11,; lie J ,M . Rana, Director - (Education)
12, llr M .V. Madane, Joint Director, TA&T
13, Ipr Lionel Gunawardana, Deputy Director (P&PR)

in atteridance

14,

15,

Mr A ,H , Gahosana, Personal Assistant to the 
' ' Regional Director

Mr 1r, Nakaoka of the Central. Union of Agricultural 
' Cooperatives were in attendance.

2 , Mr k,'W, lievanayagam, Member for Ceylon, was 
elected 'ChairiTian of the Group. Mr DeVanayagam thanked the 
Membe'rs for electing him Cliairman and welcomed the members 
to the meeting. He also welcomed Mr Lacour and other 
special invitees to the meeting, Mr M.V.Madane of the ICA 
Regional Office was accepted as the Secretary of the Group,



3, At the outset, members discussed the broad 
objectives and the functioning of this Group, Ihe discussion 
centred around the question whether the Group should function 
as a separate,entity or whether the question of fisheries 
should be included bh the Agenda of meetings of the IGA 
Sub-Committee for Agriculture and Trade, It  was decided 
that in order to ensure proper discussion on the various 
technical and other aspects concerning fishery cooperatives 
it  would be useful to have a separate Group, Ih is  was 
conceived as a separate forum for the development of fishery 
cooperatives, and when funds permitted it  would be possible 
for this Group to meet independently of the Agriculture Sub­
committee, It  was suggested that the Group should meet prior 
to the meeting of the Sub-Committee so that Group's 
recommendations could be considered at the meeting of the 
Sub-Committee which would follow,

4, Ihe following matters were discussed at the 
meeting. Introductory remarks were mcide by Mr Lacour when 
each matter was taken up,

5, Regional Seminar.on Fisheries/ BombaV| India

The PAO had decided to organise this seminar in 
collaboration with the ICA and to take care of most of the 
expenses involved in holding the seminar. The Members of 
the Group welcomed the proposal and agreed to support the 
seminar i f  it  was to be held by the FAO in collaboration with 
the ICA,

6 , Cooperative Fish Canning Prolect, Ceylon

Mr Lacour briefed the meeting about the proposal 
to send a Fishery Expert from France to Ceylon to study 
the needs.of cooperative fl shery societies for their 
development. He said that the expert-would visit Ceylon 
along with the Regional Director arid would spend about one 
month in Ceylon studying the fisheries in Ceylon, The 
Members of the Group welcomed the proposal to s6nd such an 
es^ert to Ceylon and thanked the French Movement for the 
assistance offered in this, regard. It  was suggested that as 
the E3<pert would be visiting a country in this Region# the 
possibility  of his visiting some neighbouring countries to 
help their fishery cooperatives should be explored, Mr Lacour 
indicated that the Expert would be able to exte'nd the period 
of his visit by about a week i f  any Movement were interested 
in consulting the expert. The Movements should coordinate 
this prograrme with the Regional O ffice , It  was decided that 
a letter should be addressed to the movements in the Region 
about the expert's visit to find out whether they wished to 
use the'services of the expert during this period.



Mr Lacour informed the Group of the proposal 
to establish International Business Advisory Service 
for Cooperatives (IBASEC), This w ill work as an Expert 
body for providing consultative services for the prepa­
ration of projects and for the development of trade. The 
Agency which w ill be a body corporate established under 
the UK Law was being organised with the support of individuals 
rather than of organisations, Mr Lacour .stated that 
cooperatives would hold about 50% of the share capital of 
this agency, Mr Lacour requested movements of this Region 
to support this Agency and to suggest the names of persons 
who could be associated with this Agency, The members 
welcomed the suggestion and requested the Regional Office 
to collect additional information on the projxjsal and c ir ­
culate it  among the movements in  the Region so as to enable 
them to consider the question of joining this agency. The 
Group expressed its appreciation of the efforts being made 
by Mr Lacour and others for the establishment of IBASEC, The 
cooperative movements in the Region were in  need of a 
contact in Europe for trade development and it  was hoped 
that IBASEC would provide this contact in  future,

With a vote of thanks to the Chair and to 
Mr P , Lacour, the meeting was closed.

7, IBASEC



SBCOl^ MBSTING OF THS WORKING GROUP FOR TRi^H PROMOTIOSr 

P5RTEI (W.AUSTRALIA) s N0V.5MBER 1^1971

VkoasiMmg}

Item No, I

Item No, II  

I ttiin Mo , I I I

Item No, IV

Item No, V 

Item No, VI 

Item No, VII

Item No, V III

Confiri-ecion of the Minutes of the last 
meeting of the Tforldng Group for Trade Promotion 
held at Hgvj Delhi on February ig , 1971,

Trade Development,

Follow-up of the recommendations of the 
Survey of Agricultural Cooperative Marketing 
Projects in South-Sast Asia - Tart I

Proposal for the establishi?>cnt of a Cooperative 
Trade Exchange,

Third Asian International Trade Fair,

ICA Cooperative Trade Study.

Any other matter v/ith the permission of the 
Chair,

Date and venue of the next meeting.



CaTFIR^iJiTI0^7 OF THE MINUTES OF THE LT.ST MEETING OF IHE 
?TORKIl^G GROUr FOR TRTDE PROMOTION HELD AT NEW DSIHI 
DN FEBRU;̂ >RY 16/ 1971.

The Minutes of the first meeting of the WorldLng Group 

for Trade Promotion held at New Delhi on February 16/ 1971/ were 

circulatcd and are submitted for confirmation, A copy of the 

Minutes of the meeting held at New Delhi is annexed hereto.



AGEmA_ITSM_NO.II

TR7JDS DEVELOPMENT

The Regional office con^* nued to function as a clearing 

house of trade inforrtBticn, The following are some of the important 

activities undertaken to promote inter-cooperativa trade in the 

Regions

1. Trade Information Bulletin

The Bulletin entitled «ICA TRIDE NETJS'' continued to 

be issued on a monthly basis,

2. Trade Development

The Regional Office provided contacts to several 

cooperatives for starting trade relations in countries of the 

Region and outside. The follow-up action has not been reported 

by these organisations to the Regional Office and hence it  is  

not possible to give any details about the trade contracts entered 

into by them.

Following are some of the important trade contacts 

developed through the Regional Offices

1. The National Federation of Industrial Cooperatives, India 

were provided trade contacts in Nigeria and Ghana for the export

of leather footwear and hosiery goods/ as they wanted to depute 

one of their iissistzint Managers to go on a tour of Middle East and

some /ifrican countries. The ICJi. was/ however/ unable to provide

trade contacts in Libya/ Sierra Loone, 7*den, Saudi zurabia/ Kuwait/ 

Qatar/ Bahrain and Dubai, as we have no member organisation in 

those countries. The proposed tour of the representative of the 

Federation v;as later postponed,

2, The Chief Cooperatives Officer/ Ministry of Economic 

Development/ Cooperatives Division/ Guyana/ was provided with 

introductions to a number of cooperatives in countries of the 

Region for the import of a variety of consumer goods into Guyana, 

During June 1971/ the Ministry had informed the Head Office that 

they were planning to establish a Cooperative T/^/holesale Society 

within a few months and were interested in obtaining contacts with 

suppliers abroad.



3, iPae S .K , D istrict Coop, Fish Marketing Federation 

Ltd ./ Mangalore (India) were provided contacts for export from 

India of marine products/ such as canned s'lrdines# shrimps and 

mackeral,

4, The Sepah COnsuirttrs Cooperative, Teheran (Iran)/ 

approached the Regional Office for providing them with cooperative 

contacts for the inport of rice and pulses into Iran, Ihe Regional 

Office addressed letters to cooperatives in Thailand, Philippines 

and India, and contacts have since been established between the 

Sepah Society and those in the above countries,

5, The Northern Province Fishermen's Cooperative

Societies Union, Jaffna, (Ceylon) approached the Regional Office 

requesting that i t  approaches the West Bengal Small Industries

Corporation, Calcutta (India ), for the import of Ceylonese Chanks.

rafter this had been done, the Fishermen's Society informed the 

Regional Office , that inport of Chanks had been banned by the 

Government of Indie, under its current licensing policy, which was 

checked by the Regional Office and found to be correct.

There is  an ongoing trade contract between 2SMK0REN- 

UtJICOOrjAPr^ in Japan and NAFSO in Indici for the supply of solvent

extraction meal from India to Japan,



FOLLOW-TJP OF THE RECaiMENDATIONS OF TOE SURVEY OF 
i^RICULTURT^L COOPBRi^^TIVE MTJRKETIHG PROJECTS IN SOUIH-BAST ASIA --

P/iRT I

“The follcving follo^-;-up action 1v:ls been taken on the 

basis of the rocoitiacndaticns made by the Study Team appointed 

for the Survey in respect of India and Indonesia,

INDIA: The Regional Office has suggested to the iSJational

Agricultural Cooperative Marlceting Federation Ltd, (NAFED)/

Nev? Delhi, to initiate  planning on cooperative projects for 

exploring possibilities o f ’assistance on the basis of the recommen­

dations made by the Study Teem appointed for the Survey,

AS regards the training of technical personnel, 

the Regional Office had informal consultations with the Central 

Union of Agricultural Cooperatives in Japan during June 1971,

It  was felt that a beginning could be made in the follow-up action 

by organising a training programme in O'apan for five technical 

personnel at ID.AC.A in Tokyo during April 1972, The five technical 

personnel should be drawn from, some of the existing solvent 

extraction plants in India and the offices of NAFED, This training 

programme w ill aim at orienting the trainees on the various 

business practices concerning the feedstuff industry in Japan and 

thciir relationship vith the import of raw materials from abroad.

The total period of the course w ill not exceed one month and w ill 

be divided into theoretical training and on-the-job training,

A major portion of the training period v;ill be spent in field 

v is its .

All the local costs of the course in Japan w ill be 

borne by the Central Union of Agricultural Cooperatives and the 

IDACA in Tokyo,

As regards tho costs of international travel/ the 

Regional Office has been informed that there is  a possibility 

of obtaining the costs of travel from the Government of Japan.

Tho matter is  at present being discussed with NAFED and the 

Central Union of Agricultural Cooperatives in japan.

4



INDOHSSIA

At the instance of the Central Union of Agricultural 

Cooperetives/ the Government of Japan offered to the Government 

of Indonesia to train five executives of the cooperative movement 

of Indonesia in  cooperative marketing activities , The five 

Indonesian woricers have been selected by the Government of Indonesia 

from among those v?ho are working for cooperatives which are connected 

with the East Java Maize Project. The training was given at IDACA 

from mid-July 1971 for a period of one month. Three weeks of this 

training were devoted to on-the-spot study. Costs not met by the 

Government of Japan wore met by the Central Union of Agricultural 

Cooperatives of japan*



PROPOSAL FOR THE ESTABLISHMBIvTT OF A COOPERATIVB TRJ>DB EXCHANGE

AS suggested at the 1st meeting of the WorMng Group, 

available information on the organisation and functioning of 

Overseas Farmers' Cooperative Federations Ltd, in the U .K . and 

the Nordisk undelsforbund (NAF)# the Scandinavian Cooperative 

'=?holesale Society in Denmark, has been collected and is  given below. 

From the information reproduced hercy it  appears that both the 

organisations are engaged in direct trading activities on behalf 

of their constituent members. The vork they do is  far beyond trade 

promotion vjork. It  is now to be decided whether we should develop 

the proposal for the establishment of a Trade Exchange for under­

taking direct export-import activities or should restrict the 

activities to trade information and active promotion. Another way 

V70uld be (as suggested in the note circulated at the meeting of the 

Agriculture Sub-Commi.ttee ?ield in Seoul) to create a centre with 

facilities  for trading organisations w illing to participate in the 

scheme to conduct business on their own.

The Overseas Farmers' Cooperative Federation Ltd./London.

The com,pany was founded in London in 1920 under 

control of primary producers from British Commonwealth countries, 

xvith the following objects to be achieved on behalf of the affiliated  

cooperative primary producers:

i .  Marketing and distributing all kinds of produce sent to 

the U .K . and to the Continent,

i i .  Combined purchasing of all requirements for export to the 

shareholding federations and their associates from the U .K . 

or elsewhere.

The shareholders in "Overseas Farmers" are ;

1 , The Australian Producers' T'ifholesale Cooperative Federation 

Pty, Ltd ., Melbourne,

2, The Farmers' Cooperative ^•^holesale Federation (K ,Z ,) Ltd ., 

Wellington,



3, Federated Central Cooperative Conpany of Southern Rhodesia

Ltd.# Salisbury.

4, Die Federale Landbouko-operasie van Suid-Afrika Bopcrk„

Cape town,

!2^|iiS «HS»naisliPVMnil} federations are in turn made up of various

bodies representing primary producers'' interests in the respective 

countries,

•'Overseas Farmers" charge a ccmmission for services rendered 

and from this income their expenses are defrayedi the residue/ after 

deduction for tax payments and for allocations, to reserves/ is 

returned to member-fedorations in proportion to their turnover.

The principal commodity groups handled by the organisation 

iix: ludes fresh/ dried, and canned fruits, fruit juices, nutS/ vegeta­

bles, honey, vrheat, barley, oats, seeds, dairy produce, bacon, wool, 

fresh and canned meat products and wine.

Total turnover of "Overseas Farmers" amounted to £Stg.ll3 

million in the three years ended March 1965, From its inception 

to that date, the entire trade over a period of 45 years totalled 

£Stg, 808 m illion. In addition to the London Office# there are 

branchos in Liverpool and Bristol, the U .K . being the most important 

mrrket for the produce brought in from the commonwealth countries.

In November 1965, "Overseas Farmers" entered into an 

agreement with the British firm of ;\dams Butter L td ., who are large 

importers, packers and distributors of butter, and claim to own the 

world^s largest butter packing unit. Under the terms of this 

agreement, a joint subsidiary is  being established and registered 

in the U .K ,/  tc> be known as Australian Dairies L td ., with the object 

of improving the sales organisation for, and the efficiency of, 

the distribution of x^ustralian butter in the U .K ,

I^TORDISK JJ:''^BLSF0RBU1D (N/.F) - Scandinavian Cooperative T'jholesale 
'society, Copenhagen (Denmark)

Lc'.ng before the N̂ ^F v/as established in 1918, the 

C'^operative Movements in the Scandinavian countries had discussed 

the idea of establishing a joint international buying organisation.



The N2i.F comprises at present of six coopera-tive wholesale 

societies of Denmark# Finland (2 societies)/ Iceland, Norway and 

Sweden, The main object of the NAF is to make available to its 

member-organisations economies by buying collectively on their 

behalf,

t'Jhon the organisation was founded# the strength and 

size of the cooperative movements in the member-countries was 

very unequal. The total turnover of the three wholesale societies 

that had j d n e d  the FAF (after the withdrawal of Finland) was in 

1917/ 112 million Crowns, and the turnover of the FOB alone that 

year was 31 ,5  million Cro;vns or 73 per cent. I f  a strictly ma.thema- 

tical and proportional distribution of the representrition on the 

board had been applied - x>?hich is not foreign to cooperative 

principles in an association of this kind - the right of decision 

would have been in the hands of one single national organisation.

The risk that this might in the future cause internal friction 

within the association could not bo ignored. The provisions of the 

regulations governing representation/ therefore/ were formulated 

to prevent any one country having an absolute majority in any 

sphere of activity/ which confirmed the feeling of equality among 

member organisations. The agreement of the largest national society 

to this rule at the foundation of the organisation may be regarded 

as an iraportant concession made in the interests of inter-Scandinavian 

cooperation. The rule/ however/ was probably necessary if  the 

association was to be formed at that time/ when the wholesale socie­

ties of the Scandinavian countries were as yet at such divergent 

stages of development,

According to che present rules of NAF/ the general 

congress (annual meeting) consists of two delegates from each country 

and sixteen representatives in relation to each country's share 

capital and share in the turnover of the NAF during the two previous 

years. As no country may have more than seven additional represen­

tatives/ it  is  impossible for any one coiontry to get a majority.

The greatest nuniber of representatives at -che annual congress is  thus 

twenty-siX/ while the highest possibJ-*! nuiiibor of votes for any country 

is nine, Tlie present rules/ which are in principle the same as the 

original ones/ stipulate that the board shall consist of a maximum

8



of tv/clve and a rtu.niiaum of Tiine members, elected by the meiriber-

'''rganisations in accordance with their representation at the annual

meeting/ and decisions are made by simple majority/ except with

regard to proposels referring to the purchase of real estate or

rhipHf xvi}m two-thirds majority is  rccxaired. In the board/ too, 

u majority for a single country is# therefore# put of question,

^ e  regulation stipulating shares in proportion to 

the total turnover of the organisations in the respective countries 

was naturally intended to make the nui-nber of shares dependent 

upon the economic strength of the organisations.

The stipulation regarding the liab ilities  of members 

were formulated, of course, tc confirm to Danish Law, for the NAF 

was created fornvally as a Danish cooperative society. It  seems 

highly unlikely that the NZiF in 1918, with members in three different 

c-';untries/ could have been established in any other country than 

Denmark with its greater freedom for the associatir.'n of cooperative 

societies. In the other Scandinavian countries,, every form of 

cooperative organisation with members in other countries was, 

and still is attended with considerable limitations os regards the 

types of activities/ the right to :"5wn real property and the general 

legal position,

?lhen the became legally settled in Denmark/ it  

wns faced with the choice between unlimited and limited liab ility , 

and it  was deemed necessary to limit the liability  of the members, 

so that the smaller societies with weak economic resources would 

not have to run exceptionally great rit;ks in case of failure/ or 

burden the larger societies with too heavy obligations i f  a crash 

came/ for unlimited liability  was iTiutual - "each for a ll  and all 

for each". Therefore/ limited liability  was chosen. Limited 

liability  has meant/ however/ that the IL’iF has only been able to sell 

to its members/ but it  has unlimited powers to buy from or act as 

intermediary in purchases from both its own members and outside 

firms.

9



Prior to the establishment of the n ;»F/ the consumer 

cooperativos had male their purchases from the nearest private 

wholesale dealers. T?hen a number of consumer cooperatives had been 

established/ cooperative v/holesalcs were set up which bought goods

through the priyata represeritativ^g of foreign business houses.

MAP was# therefore» ?. logical development to obviate a large 

chain of middlemen and to establish direct relations between the 

producers and the consumers. Having been established as a joint 

buying and importing agency since the end of World War I ,  NuF had 

to establish contacts with/ and obtain supplies from,private 

firms and satisfactory relations of this nature have continued 

since that time, I-ihere possible/ business was developed with 

cooperatives.

iTie in itia l  d ifficulties  experienced by the HAF 

consisted mainly in establisM ng the right contacts# but once the 

large buying requirements of the NAP wore known/ sellers ' represen­

tatives were keen tn sell their goods to the MAF. The NAF has 

direct relations with a number of big cooperative producers' 

associations particularly in the U .S .A . / Australia ,etc . For economic 

reasons/ there is  a tendency on the part of N/:JF to concentrate its 

purchases through a fevj selected organisations in order to provide 

incentives which are powerful enough to initiate  offers from 

suppliers that are beneficial to the consumers,

TTi  ̂ imports of NAF consist mainly of dry, fresh and 

canned fruits, tea and coffee, spices, oilseeds, sisal, rubber and 

raw materials for oil and margarine industries. Dry, fresh and 

canned fruits are imported from all over the world and arc among 

the most important gocds bought through the NAF. Coffee is  another 

important item of imports. Many of the commodities listed above 

are bought through the London branch of The NAF also has a

number of buying depots in various parts of the world.

10



THIRD TiSIJiN IIJTSRIvTATIOMAL TR,r^S FhlR, NEW D5IHI

T*ie Govoriimcnt of India have rocently announced their 

plans to hold th(3 Third A^i-in International Trade Fair in cooperation 

wlt'h sf tho IMifced Rations at Nev; Delhi between November 3 and

Doceniber 17/ 1972.

It  w ill be recalled that the ICa  was able to participate 

in the Secon-?: Asian International Trade Fair hold at Tehran (Iran) 

during October 1969 with the active support and collaboration of 

12 cooperative organisations frora the Region an-̂  one from Europe.

The total expenditure incurred by the ICh for its 

participation in the Second Fair amounted to R s ,33 /000 / out of which 

the participating organisations contributed a sum of R s .13 /5 00 ,

The ICA had to heavily subsidise the costs incurred for the Second 

Fair, the deficit being R s .19 ,500 .

According to the tentative budget drawn up for the 

costs involved for participation in the Third Pair amounts to 

R s ,20,000 (US$2/670), It  is  suggested that ICA participation in 

the Third Fair should be made as self-sufficient as possible. For 

collecting the total amount of R s ,20 /000  from cooperative trading 

organisations# the ICA v^ill have to get at least 13 organisations 

paying US$200 each. It  may be added that each participating 

organisation paid a contribution of US$150 for the Second Fair.
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AGE®A__ITEM_NO._VI

IC7i COOPBRATIVa TRA.DB STUDY

The 2 4th Congress of the ICA held at Hamburg had 

unanimously adopted a joint proposal of the National Cooperative 

Union of India and the Cooperative League of the US/4 to prepare 

a general report on the existing trade between cooperatives in 

various countries and between countries on the basis of the 

rocoinmendations of the Second and Third Asian Agricultural Coopera­

tive Conferences and the documentation available on the subject 

with various organisations.

A cop7  of the letter received from the London Head 

Office is  annexed hereto.

Members of the Council would like to coinment and maXe 

r.uggestions as to the manner in which this report could be prepared 

in the light of the present problems and the experience gained so 

far in the field  of trade devclopnK5nt,

AMY CmiER MATTER TOTH THE PERMISSIOH OF IHB CHAIR 

DATE IM> VE?JUS OF T!IS NEXT MEETING OF THE GROUP

li.V, Madane
Secretary/ ICA Sub-Committee for 
Agriculture and Trade



M NEX

ih t b r n ;.t io n a l _c o o p s r a t i  v b  a l l i .w c e

11 upper Grosvenor Street,
Ijondon m x  9PA, England

11th i^ugust 1971

Dear Mr Weerarnan,

Cooperative Trade Study

You w ill recall that the 24th Congress of the I,C .7i, 

unanimously adopted a joint proposal of the National Cooperative 

Union of India and the Cooperative League of the USA to the effect 

that the Alliance should consider the resolutions “ of the second 

and third Asian ^Agricultural Cooperative Conferences held at 

Tokyo and New Delhi respectively in 196 4 and 1967# and take necessary 

follow-up action to facilitate international trading between 

developed and developing countries to their mutual benefit/ and seek 

funds outside the regular budget and in collaboration with member 

cooperatives/ to develop a general report on the trade taking place 

between cooperatives in the various countries and between countries. 

The report should show products or services handled/ annual volume, 

how import or export regulations are handled/ problems related to 

trade/etc ,/ and/ i f  possible, opportunities for further trade and the 

benefits to cooperative participants from such trade. Experiences 

of the international Cooperative Petroleum /issociation coula be used 

as an example. Such data to be collected by a special I .e .A ,

Committee formed for this purpose with the results of the survey 

to be discussed in regional seminars in Europe, Asia, Africa, and 

the /unericas” .

We are now beginning intensive work on this Study 

within the I .C .A ,  London Secretariat. It  has not proved possible 

to obtain financial support from outside sources, and because of 

limited staff and pressure of other work it  is  only now that we 

have been able to start actual research. Our present proposal is

13



to draw together a general report on problems and prospects for 

International CooiPerative Trade  ̂ to be submitted to the 1972 

congress. Tliis v/ill be based on existing materials and w ill be 

structured according to the attached outline,

sti WOWM then to® for tho Congress to assess whether 

and to what extent it  vdshed this vjork to be carried forward via:

a) regional conferences for exchange of information/ 
identification of trade opportunities and discussion 
on next steps;

b) detailed field surveys by teams of trade experts 
(trade promotion officers)

c) specific projects for management training in cooperative 
export promotion?

d) investigation into feasibility  of a cooperative 
export advisory service|

e) consideration of machinery for regional or international 
insurance ^unds to underwrite financial security for both 
cooperative buyers and cooperative sellers with respect 
to regional or international cooperative trade transac­
tions? and

f) support for aided-trade projects on the Japanese/Thailand 
model.

My purpose in writing is  to seek your comments on this 

procedure and any suggestions that you may have as to the outline 

and as to available information# particularly in  respect of South- 

East Asia, More particularly/ Dr.Saxena (who is  now abroad/ as you 

know), has asked mo to enquire as to whether it  would be possible 

for Mr. Madane to prepare a South-East hsis. paper on the basis of the 

attached outline/ utilising  material from the Sisenberg report/ the 

various /^sian conferences on agricultural cooperation, and on inter­

cooperative trade/ the iisian Marketing Survey/ and of course anything 

♦Is..' available in your o ffice . It  would be very helpful i f  we could 

have such a report by early spring,

With Cooperative Greetings/

yours sincerely/

Sd/-
iir P ,3 .  Weeraman  ̂ _  . .
Regional Director, Leonora stettner
icil RO £ EC, New Delhi 14. secretary for Research

14



Out.line for Study on 

INTBRNATIOWAL COOPBRZvTIVB TRADE

1, Typns of cooperative trade across national borders.

a) Iroports or exports of cooperatives in developing countries

b) Inter-cooperative trade

c) Joint biiying

d) Joint selling

e) iiided-trada arrangements

2, Specific data on trade flows

3, Benefits of trade across national borders

4, Problems in respect of cooperative trade of developing

, 1 5

5, Action to be taken by cooperatives

a) in developing countries

b) in developed countries

6 , 7iCtion to be taken by governments

c) in developing countries

b) in developed countries

7, 7*ction to be taken by international organisation

) governmental

b) NGOs
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December 20, 1971

Minutes of the Second Meeting of the Trade Promotion Group 
of the Sub~Cornmittee for Agriculture and Trade for 
South-East Asia held on 1 s t 'Movember/ 1971,

The second meeting of the Working Group for Trade 
Promotion of the ICA Sub-Committee for Agriculture and Trade 
for South-East ilsia was held at Perth on 1st November# 1971 in 
the office of the Cooperative Eulk Handling Limited, Perth,
The follovjing were present :

Members

1, Mr Irwin Hunter/ Chairman of the Group and 
Member for Australia,

2, Mr K,Tf, Devanayagam/ Member for Ceylon
3, Mr Moti Lai Choudhary# Member for India
4, Mr Gholam Hossein Azadi, Member for Irari
5, Mr Eddiwan# representing Indonesia
6 , Mr H . Yanagida/ Member for Japan
7 , Mr N .A , Kularajah/ representing Malaysia
8 , rir B ,P , Faustino/ Member for the Philippines
9 , Mr Jihmed I'iian Soomro# Member for Pakistan

Special invitees

1, Mr H , Togawa, Japan
2, Dr Suthee Singhasane/ Hiailand
3, , Mr Mak Kam Heng, Singapore

ICA Regional office for South-East Asia

1, Mr P .E . Weeraman/ Regional Director
2 , Mr J .M . Rana, Director (Education)
3, Mr M ,V . Madanc/ Joint Director (TA&T) and

secretary# Working Group for Trade Promotion

In attendance

1.2. Mr Shiro Putagami, Japan
Mr A ,H , Ganesan, Personal Assistant to the Regional Director,

Mr Irwin Hunter, Member for Australia and Chairman 
of the Working Group, presided over the meeting.



Item ^To, I Confirmation of the Minutes of the last meeting 
of the Norking Group for Trade Promotion held at 
New Delhi on February 16» 1971. ._____________________

The minutes of the first  meeting of the Group held 
on 16th February# 1971/ in New Delhi, which were circulated 
earlier# were confirmed.

The Group decided tc discuss agenda items I I  and 
IV  together as tl?ey were closely related to one another.

Items K o .II  Trade Developmen-.: and No„IV Cooperative 
Trade Exchange___________________________________, •' '______

Members of the Group noted witli appreciation the 
efforts being made by the Regional Office in the field of 
trade development through exchange of information and documen­
tation among the various cooperative trading organisations in 
the Region, It  was also noted that as a result of the recently 
concluded Survey of Cooperative;- Agricultural Marketing Projects 
the process of trade development in some countries has been 
accelerated. However# the majority of the members felt that 
much more was heeded to be done in this foeld i f  the cooperatives 
were to create any noticeable impact in the field  of international 
trade. The privr’.te sector was still in  a very dominant position 
with its exclusive channels of negotiation and communication,...

The Group discussed at great length the possibilities 
of intensifying trade development work through the ICA Regional 
O ffice , I t  was felt that majority of the cooperative organisations 
in the Region were producers' organisations and as such there was 
a need to develop marketing outlets for tHeir products. The 
emphasis# tlierefore# must shift from the exchange of information 
to the active promotion of international trade, Tlie Chairman 
of the Group emphasised that the developed cooperatives in  
Australia and Ja^en were in n position to open their own branches 
and offices in different parts of the world to promote trade in 
their own products. However# the heed for active assistance was 
greater in respect of the countries of the R e ^o n  where the 
cooperatives were not in a position to establish such outlets with 
their own resources. It  was# therefore# necessary for trade 
development efforts to be geared in future to the requirements 
of these movements.

The ChPirinan# vhile agreeing with the views expressed 
by the members# emphasised that this was the most opportune 
moment for initiating  measures to accelerate the development of 
cooperative trade. The Survey that is  being conducted by the 
Regional Office w ill also greatly facilitate the strengthening 
of trade development activity# he added. He# therefore/ requested 
the Group to consider the establishment of a cooperative trade 
exchange in a suitable place in the Region, The Member for India



emphasised the need for coordinating our activities with 
that of the State Trading Corporations in several countries 
vjith a view tc avoiding duplication of efforts in respect of 
certain commodities. He also anphasised that the ICA Regional 
Office should continue to obtain information on the trade 
-greements made between various countries in  the Region in 
order to keep itself informed of the possibilities of trade 
by cooperatives under the general provisions of these agreements.

The Member for the Philippines mentioned that 
there were three degrees of trade promotion work/ namely/ 
exchange of trade information/ active trade promotion or enga­
ging in trade. It  was necessary to decide which one of these 
activities are to be undertaken by the Regional O ffice , After 
a lengthy discussion "it '.'as decidcd that the Regional Office 
should take 'ip the (second line namely active trade promotion 
on behalf of the coboeratives in the Region.

The Meipber for Mcilaysia tJien recommended that a 
Cooperative Trade SDcchange be established at Singapore and the 
staff involved in trade promotion activities at the Regional 
Office be moved to that place with a view to setting up an 
active trade pron-'otion centre for the Region, He added that this 
Centre should deal with ail products and should also provide 
buying facilities  for European and other cooperatives which are 
already purchasing considerable quantities of goods in Singapore 
and other corrmercial centres. The suggestion was generally 
welcomed. However/ it  was felt that a detailed examination of
the proposal would be necessary before making a final reccaianen-
dation. The Mensber for Singapore/ welcoming the proposal/ felt 
that Singapore v;ould be an ideal place for locating the Trade 
Exchange,

The Member for Japan stated that Japan was not 
against the proposal for establishing such a trade exchange. 
However/ considerable information w ill have to be collected 
concerning the econo.nic viability  of the scheme with special 
reference to the commodities that are to be handled and the cost 
of operating the centre,

Ihe Chairman of the Group then summarized the recommen­
dations as follo\^?s j

i ,  that immediate isteps be taken by the Regional Office
to look into the proposal regarding.the establishment 
of a Cooperative Trade Exchange of the ICA,

i i ,  that simultaneously, efforts should be made to 
strengthen the trade promotion activities of the 
Regional O ffice ,

i i i ,  that Singapore/ Hong Kong and other important places 
in the Region should be considered as possible centres
for locating a trade exchange. For this, information should 
be collected concerning the costs of h iring  the premises/ 
maintaining tlie s'zaff and operating the Exchange,



iv , that the emphasis should now be on active trade 
promotion work by the Regional O ffice ,

V , that the Regional office should ascertain whether
the trade exchange could be operated on a contributory 
basis by the cooperative trading organisations*

vi* that each member organisation should be requested to 
formulate its  own recommendations concerning the 
functioning of'such an exchange. The member organisations 
should also be requested to formulate their own terms 
of reference for operating the centre* These recommendations 
and terms of reference should be sent to the ICA Regional 
Office not later than the 15th February/ 1972,

v i i ,  that on the basis of information received from member 
organisations, the ICA Regional Office should write a note 
on the subject and circularise it  among the members of the 
Working Group,

v i i i ,  that while examining the proposal the feasibility
of establishing a Regional Cooperative Marketing Organisa­
tion should also be examined,

ix , that a final recommendation on the subject w ill be 
considered at the next meeting; of the Working Group,

Item I I I  Follow-up of the recommendations of the Survey
of Cooperative Agricultural Marketing Projects in 
Soiith-East Asia - Part I __________________________

The Members of the Group noted with satisfaction the 
developments that were taking place in  the field  of international 
trade as ,a result of the marketing survey currently being 
conducted by the Regional O ffice , I t  was felt that the survey 
would help to establish a good basis for the intensive development 
of international trading activity by the Regional Office.

Item No, V Third A s ian ■International Trade Fair

The Group discussed the proposal for participation 
in  the Third Asian International Trade Fair to be held in New 
Delhi during NovemberA>ecomber 1972,. The participation of the 
cooperatives of the Region in this fair was discussed in the
context of the total v/orld participation in the trade fa ir . It
was felt that the impact that could be created by establishing 
a stall on behalf of the ICA would be very insignificant compared 
to the total effOift made by trading organisations and governments 
from different parts of the world. The Group/ therefore/ decided 
not to participate in the trade fa ir .



Item No, VI ICA Cooperative Trade Study

The Members of the Working Group welcomed the 
proporal of the ICA Head Office to initiate  a Study of 
cooperative trade as a follow-up of the 24th ICA Congress 
resolution which had recorrmended that a report be prepared 
on the present position of trade developrr.ent and its future 
prospects. The Group recommended that the cooperative trading 
organisations in the Region should provide as much information 
as possible to the Regional Office for finalizing  the regional 
report.

Item No, VII Any other matter with the permission 
of the Chair_________________________________

The Member for India suggested that ICA should 
collect and disseminate informa-cion concerning wool marketing.
The Chairman assured the member that he would send whatever 
information was available concerning wool marketing in Australia,

With a vote of thanks to the Chair the meeting was closed,

/ 
/ 
/ 
/ I-

"fc.V, Madane 
Secretary# T7orking Group 
for Trade Promotion



INTERNATIONAL COOPERATIVE ALLIANCE
Regional Office & Education Centre for S-E Asia
43 Friends' Colony (East), PO Box 3312/
Nev/ Delhi-14, India September 9,1972

THIRD MEETING OF THE W0RKI1\X3 GROUP FOR TRADE PROMOTION 
BANGKOK (THAIL:-u<D) ; TUES)AY, 14th Novei-gber, 1972

PROGRJ^ME *"iND ZiGEND.\

Item No. I Election of Chairman of the Working Group.

Item No, I I  Confirmation of the Minutes of the last
meeting of Iforking Group for Trade Promotion 
held at Perth, western /Australia, on 
November 1, 1971.

Item No, I I I  Matters arising out of the Minutes of
the last meeting.

Item No, IV Recent developments in the field of
cooperatives v;ith special reference to 
cooperative trade.

Item No, V Follow-up of the recommendations of the
Survey of Agricultural Cooperative Marketing 
Projects in South-East Asia - Parts I 5; I I ,

Item No, VI proposal for the establishment of a
Cooperative Trade Exchange in the Region,

Item No, V II Tiny ot'ner matter m t h  the perraission of
the Chair,

Item No, V I II  Date and Venue of the next meeting.



■ ELECTION OF CHJ-gRItf̂ T OF THE WOPJai'lG GROUP

Members of the Group are requested, to elect a 

Chairman for the next term.

CONFIPvimTIOH OF THE MIHUTES OF TIIE LAST MDEUNG OF 
t»«3RKIMG GROUP FOR Tx^JDE PROIIOTIOH KBID uT PERTH OM 
MOVa.BER 1» 1971

The minutes of the second mooting of ?7orld.ng Group 

for Trade promotion held at Perth on 1st Novei-nber 1971 were 

circulated and are subraitted for confirmation. It. copy of 

the minutes of the meeting held at Perth is  annexed hereto.



/iGSi'TDj. I TEH NO. I I I

^IJiTTERS OUT OF THIJ IgiqUTHS PIT TlirJ U.ST MEBTIMG

Items I I  &. IV : Trade Develo':inGnt and Cooporative
(of the minutes) Trade Uxclianqo

On the basis of the decisions taken at the above 

raeeting concerning trade development and the establishment 

of a cooperative trade e^cchange in  the Region/ investigations 

have been raade with regard to the feasibility  of establishing 

such an exchange. Detailed information regarding the proposal 

has been given under Zigenda Itcra IIo, V I ,

Item V : Third .ri.sian lntez~national Trade F?iir
(of the minutes)

The trade fair authorities have been duly infosrme^ 

of the decision of the I'Jorldng Group that the member 

organisations would not participate in  the forthcoming Third 

Asian International Trade I-’air to bo held in Hexf Delhi 

during November/December 1972,

Item VI J 10% Cooperative Trade Study
(of the rainutes)

hs suggested by the IC7. Hoad Office , a comprehensive

paper v;as prepared on cooperative trade in South-East Asia

and was sent to the Head Office for being incorporated in 

the global study on cooperative trade by the ICA as a follow 

up of the resolution passed on this subject at the 24th IGT* 

Congress held in Hamburg, ?:o v/ish to record our deep 

appreciation of the assistance given to us bv the cooperative 

organisations \#iich sent us informa’tion concerning the present 

position of trade development in  the Region,



Item V II ! Information on "Tool Marketing in
(of the minutes) Jiustralia

TiS recjuested by the Meinber for India , efforts 

were made to collect information concerning wool marketing* 

At the request of the Regional Office/ the Member for 

Australia collected very useful information on this subject 

and sent i t  to the Hember for India , h copy of the letter 

through v/hich the information was sent was received in the 

Regional O ffice , We v/ish to record our gratitude to the 

Meraber for Australia for the assistance rendered.



N3Em h ITEM WO. IV

R3CENT DIWBLOPMSHTS H i TH STO B ID  OF TRAOrj
T-HTH SrBCI7.L REFEREE^CE TO C00?Ex^.7.TIVB TRJD2

General

During the jperiod undor review# the third meeting 

of the united rations Confer once on Trade and Developnent 

(UlTCTIID) was held at Santiago in Chile, In the Conference 

discussions on international trade figured very prominently 

but without much result, Î s in the past/ efforts made at 

UNCT7I> III to improve the access of developing countries to 

the markets of the developed countries v;ere unsuccessful. 

Strong attitudes were talcen by developed countries in the 

field  of reduction of tariff and non-tariff barriers. In 

the absence of such concessions which entail reduction in 

production of agricultural commodities in tlie devoloped 

countries and rationalisation of industries/ there are not 

many prospects of the developing countries getting a larger 

share of the international market.

The Ul'ICTrD passed a resolution urging developed 

countries to support cooperatives. However/ theie was no 

substantial support given by de^doped  countries to this 

recommendation wliich would have committed them to assist the 

cooperatives in the developing countries. This resolution 

v/ould not have much effect in the field of cooperative trade 

as there is  no specific recommendation which could help 

trading coopera-tives to build up their strength,

4 ,1  Cooperative Trade Develotanent

The Regional Office continued to function as a 

clearing house of trade information. The following are some 

of the important activities undertaken by the Regional Office 

to promote inter-cooperative trade.
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4 .2  Trade Information Bulletin

The Bulletin entitled "ICA TRTiDE NENS" continued 

to be issued on a monthly basis. I t  entered the fourth 

year of its  publication in July 1972, On the liasis of the 

contacts listed in the Trade Nov;s/ cooperatives in the Region 

were able to establish a fevj trade contacts,

4 .3  Trade Development

The Regional Office provided contacts to several 

cooperatives for import/export of goods both in  the Region 

and outside. Most of the organisations have not reported 

to us the follow-up action taken by them. It  is only in cases 

where d ifficulties  were encountered that some organisations 

have come bade to the Regional Office for help in resolving 

the same,

some examples of the type of trade contacts 

provided by the Regional Office are listed below s

i)  The vTapan Cooperative Trading Co ,Ltd ,/ Tokyo/ was 

provided with coor>erativo contacts in Thailand/ Indonesia/ 

Malaysia and the Philippines for the import of various 

types of fish ,

i i )  The Jalgaon District Cooperative Marketing Society Ltd ,/ 

jalgaon (Maharashtra), India/ v/as provided with contacts 

in Europe for the export of banana pov/der,

i i i )  The Farmers' Cooperative ?/holesale Federation (N ,Z ,)

Ltd ,/ Wellington, v;as put in touch with expcrters of 

Rock Salt in Pakistan,

iv) The Shertallai Coir Mats and Matting Cooperative 

Society Ltd ,/ Shertallai (India)/ was put in touch v;ith 

Inter-Coop/ the cooperative v^holesale societies in Sweden 

and Japan/ and the Clarence Pdver Fishermens Cooperative 

Society in Jiustralia, The Shertallai society has already 

secured an order for coir rope from the Clarencc River 

Fishei'irteij*s Coo^jerativs society in Australia,



4 .4  Discussions with Inter-Coop and KF

The Joint Director (Tr̂ £:T) visited West Gcrraany 

and Sweden during May-Junc 1972 and had discussions with 

the o fficials  of inter-Coop (a body formed by merging the 

Cooperative iJholesale Cornmittee and the Cornmittce on Retail 

Distribution both of the i c z j , and KP in Stockholm concerning 

prospects of these organisations importing goods from 

South-Sast 7*sia,

Fir Volkers of Inter-Coop felt that there v;as good 

scope for linking purchases made by Inter-Coop for its 

constituents with exports from cooperatives in the Region.

It  was agreed that there should be a continuous exchange of 

information and documentation between the Regional Office and 

Inter-Coop, The Regional Office \vill send to Inter-Coop all 

publications and documentation prepared for trade promotion 

work and provide nev7 contacts to i t  for the purchase of various 

commodities from the South-East J^sian Region, The Inter-Coop 

m i l  occasionally send to the Regional Offico information 

concerning its  purchases and minutes of the meetings of Bxpert 

Groups established for various GOra~nodities under the auspices 

of Inter-Coop.

It  was also agreed that the cooperatives in 

South-East Jisia may directly contact the Expert Groups of 

Inter-Coop regarding the commodities which the south-I^ast 

7*sian cooperatives could export to the member $ of Inter-Coop,

4 .5  Discussions in KF

Mr Rolf Akeby of the Products from Si'Jedcn Department 

of KF explained to Mr Madane the present buying practices of 

the various departments of KF when the latter visited him in 

Stockholm, rtost of the purchases V7ere at present being made 

directly from manufacturers on the basis of specifications 

and models provided by KF,



Mr Madane vas informed that during recent months 

there has been a discussion going on in ICF concerning 

purchases from developing countries and that there is  now 

a better understanding in KF of the problems of cooperatives 

in developing countries. Recently a delegation from Japan 

also visited KF and discussed trade possibilities ,

I'ir Madane was assured that samples and offers for the supply 

of goods from South-^Sast Asia may be sent directly to 

different departrrents of KP with a copy to iir A)ceby/ who 

would then take up with individual departments the question 

of importing the respective commodities.
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AGENDA ITEM NO. V

FOLLOW UP OF R5COMOMDJ.TIOHS OF THS SURVEY OF AGRICULTURTiL 
COOPBRT^TIVB t^'JlKBTING PROJECTS IM SOUTH-Ei .̂ST Z.SIL 
PARTS I & I I

India

On the basis of the recommendations of the ICA 

Study Team, v^hich made the first part of the Survey# four 

persons working with cooperative solvent extraction plants 

and the National 7i.gricultural Cooperative Marketing Federation 

in  India, have undergone a four-week training course in 

Japan during July 1972, The course v/as held at IDACA,

Tokyo, The training course oriented the trainees in the 

various business practices concerning the feedstuff industry 

in Japan and their relationship with the import of raw materials 

from abroad, *̂ ibout half the period of training was devoted 

to the study of cooperatives and their facilities  related 

to animal feed activities .

The international travel costs of the trainees 

were shared equally one-third being paid by the Central 

Union of /agricultural Cooperativor., one third by the iCtA, 

and the remaining one-third by the four Indian cooperative 

organisations to which the trainees belonged. The local 

costs of the four trainees in Japan were met by the Central 

Union of Agricultural Cooperatives and the ID7.Q'i,

Indonesia

Discussions were held by the Joint Director (TA&T) 

with the leaders of the Dewan Koperasi Indonesia (DKI) in 

Djakarta as well as its  branch in  East Java concerning the 

follow-up action to be taken on the recommendations of the 

ICA Study Team which surveyed Indonesia during 1970, The
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leaders of G7-J<OPERT7i which is the Provincial Federation of 

Agricultural Cooperatives v/ere also present at the discussions 

held in  East Java,

During these discussions it  was noted that the 

cooperatives were facing a severe shortage of funds because 

the governraent of Indonesia had recently ordered that all 

money realised by the cooperatives from the sale of ferti­

lizers (given to them under the technical assistance 

programme) should be paid in to the government treasury. 

Originally a part of this money was given to the cooperatives 

and i t  was then possible for them to gradually build up 

their funds. The recent decision of the government has 

deprived the cooperatives of the opportunity of improving 

their resources. The technical assistance project is 

likely to come to an end in the near future and i f  the 

cooperatives are not developed before the termination of the 

project they have no chance of further developraent* It  

may be recalled that the original intention of the project/ 

wh-i.ch was supported by the agricultural cooperatives of 

Japan, was to develop agricultural cooperatives which are 

involved in the cultivation and export of mairje from Indonesia, 

r.lsO/ the ICi\ Survey was undertaken with a view to strengthen­

ing the cooperative infrastructure in East Java Province,

Follow-up of Recommendations of the Team 
appointed for Second Part of the Survey

A proposal for the conducting of a training 

course in  Tokyo# during 1973 is  under discussion. The

course w ill be aimed at providing practical training for 

personnel engaged in the marketing of fruits and vegetables 

in Sri Lanka and the Republic of Korea, I t  ’Jill  Be recalled 

that the Second Survey was made mainly in respect of the 

marketing of fruits and vegetables in the above two countries.



faGSWDA ITEM No. VI
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•PROPOSJ^L FOR THE ESTr^LISHIiBMT OF COO?:iRrJIVE 
TR;X)E EXCm>NGE III TFIS REG I Oil

On the basis of the discussion held at the last 

meeting of the Working Group and on the basis of comments 

received so far in the Regional Office/ a proposal has 

been prepared by the Joint Director for Technical Assistance 

and Trade and this is reproduced below for consideration 

by the Working Group*

Establishment of a Cooperative Trade Exchange

The recommendation of the Working Group for 
Trade Promotion for the establishment of a Cooperative 
Trade Exchange (CTE) in the Region v/as endorsed by the 
Sub-Committee at its meeting mentioned aboveo The Sub­
committee has, among other things, recommended that the 
member-organisations in  the Region should be requested to 
formulate their recommendations concerning the functioning 
of such an Exchange and the terms of reference for operating 
such a Centre, In accordance with this recommendation we have 
sent to the member movements a cornmunication on January 5,
1972 conveying the decision of the Sub-Comroittee on the 
subject end requesting their views on the Trade IDxchange 
proposal. Member movements from four countries v iz , JiUStralia, 
Bangladesh, India(^and Thailand have rf^acted very favourably 
to the idea of establishing a Cooperative Trade Exchange,
The Central Union of J.gricultural Cooperatives in Japan 
has expressed its inability  to join the Trade Exchange. 
Communication from others is  awaited. However, positive 
response from member movements was noticed during my visits 
to Malaysia, Singapore aiid the Philippines. Comments 
received so far are enclosed. Comments received from other 
liovements v/ill be sent as soon as they are received,

'I visited Singapore and Hong Kong during 
March/;*pril 1972 for studying the facilities  \?hich are 
available at these two places for operating an agency such 
as a Cooperative Trade Exchange and ascertaining t?ie costs 
for operating i t .  Following is a brief report on the 
conditions concerning these two aspects in Singapore and 
Hong Kong,



SINGAPORE •

Meeting -with l-ir Ridzwan D zefir , Director, Trade 
Division/ Government of Singapore and his r^sistants

■ Mr Ridzwan and his assistants have v;elcomed the 
proposal for the establishment of a Cooperative Trade Exchange 
arid have promised full cooperation in  obtaining government 
approval i f  it  v/as decided to establish the "Jxchange at 
Singapore, Once a final decision has been taken by us 
v/e have to approach the Government of Singapore after v/hich 
Mr Ridzwan will consult the rd. evant government agencies 
including the Registrar of Cooperative societies and help 
us in obtaining the approval.

Meeting with l>2r Choo Jim Tech, Administrative Manager 
of the Singapore Manufacturers Association (SI¥i)

The Singapore Manufacturers Association (SMJ») 
maintains a show room in Singapore in which major products 
by its  a ffiliates  are exhibited for view by prospective 
buyers, i'ir Tech agreed to exchange information and documenta­
tion on the respective activities of the IC/^ Regional Office 
and the Sf̂ LA, He also felt that i t  would be possible for the 
SMiA to provide exhibits for display in  the Cooperative Trade 
Exchange,

Meeting with Mr Kenneth C ,L . Seah, Public Relations 
Manager, the Tort of Singapore Authorl ty (?SA)_______

The Port of Singapore /authority has very extensive 
facilities  in the free-trade zone area of the Port of 
Singapore, Mr Seah welcomed our proposal for the establishment 
of a Cooperative Trade I3xchange and assured us full coopera­
tion in providing warehouse and other facilities  operated by 
the PSA, Hr Seah felt that Singapore being a very important 
Entrepot port in the Region the estabU shment of CTS in 
Singapore vjill be to the mutual advantage of the PSA and the 
ICA,

Costs in Singapore
"j

A rough estimate of the cost of operating the 
Cooperative Trade Exchange in Singapore has been prepared 
on the basis of investigations raade during my v is it . Accor­
ding to these estimates the approximate cost for operating 
the Exchange for one year would be S$84,600 (US$30,214) with 
a monthly average s$7 ,050 (US$2,513), The basis for working 
out the costs is  one executive, one assistant, one stenographer- 
cum-secretary, one peon and one driver with minimum office 
accommodation and equipment. Residential costs for one person 
have been taken into account. The estimates do not include 
miscellaneous and incidental expenses, 7* detailed statement 
on costs is enclosed.
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HONG KONG

Meeting v/ith IJr i*,L,?urveS/ /assistant Director, Cornmerce and 
industry Depo.rtment/ Fire Briqade Building/ Govt, of Hong Kong

The reaction of Mr Purves to the idea of 
establishing a Cooperative Trade Exchange positive. He 
felt that the Government of Hong Kong would be able to extend 
all the facilities  which are normally given to the agencies 
such as the proposed Exchange,

Meeting with Mr Neil liorris/ secretary. Trade Development 
Council

Mr I'torris promised full collaboration in the import 
export activities of the Cooperative Trade Exchange, He also 
agreed to provide contacts for maiking purchases on behalf of 
the CTE,

Hong Kong Port

The facilities  of the port are available to all 
import export agencies once they have been given licences to 
operate in Hong Kong,

Costs in  Plonq Kong

The cost for operating the Exchange in Hong Kong 
have been worked out on the basis of inforiTiation which was 
available during my v is it , r^ccording to the estimates the 
annual cost v;ould be around H$162,708 {US$28,798) and the 
av rage monthly cost would be HX^13,559 (US?2,400),

R E C O m -'SE m iiT lO B  -   ̂ .

Reactions in  Singapore and Hong Kong to our proposal 
for the establishment of a Cooperative Trade licchange were 
favourable. The government agencies in both the places have 
proroised to assist us in getting government approval and in 
obtaining other fac ilities . The I>ianufacturers J^ssociations 
have also promised their full support. The cost for operating 
the Exchange in both the places would not vary to a great 
extent.

Taking into consideration c. 11 the relevant factors 
I feel that the Cooperative Trade IDxchange should be established 
in Singapore, Following are the main reasonG for making this 
proposal,

a) Singapore is  an independent country end the decision 
making process at the government leveZ, as well as at 
the level of trading agencies is direct,

b) There is more political stability in Singapore than 
in  Hong Kong,
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c) Tlae Hong Kong majrlcet is  alivays subject to pressures 
from the neighbouring country namely the People's 
Republic of China.

d) We have a member organisation in Singapore which can 
hel’'- us in getting the Trade :^change established 
and in operating it  in futui-e,

e) Ihe Chairman and Members of the Executive Board
of the Union have helped me a great deal in making 
the in itia l contacts during my last '/isit  to Singapore 
in connection m  ch the Cooperata.ve Trade Bxchange^
In Hong Kong, I had to rely on personal contacts to 
fi:c appoir/ciaonts wi ch various depcirtrr.ants and agencies,

f) oingapore io more centrally located in the Region 
than Hong Kong^

Althcugli i t  is  recommended that the Trade E:^changa 
be established in Singapore it  will be necessary for us to keep 
in  constant touch v?i th the Hong Koi^g markoco Like Singapore,
Hong Kong is  also a major supplier of several commodities pur­
chased by cooperatives in Europe, It  is  also a major Trade 
Exchange for the whole x*7orld„ It  is , therefore^ suggested that 
even i f  vre have an office in Singapore arrangements sl*ould be 
made to ma]<3 direct purchases from laanufacturers and cuppi.lers 
in Hong Kong^ This could be done by ei thei maintaining an 
Jigent in Hong Kong or by occasional visi'cs to that place„
The mode of conducting purchasing in Hong Kong through the CTS 
in Singapore can be worked out v;hile making all the detailed 
preparaciors for the Trade Exchange„ I:i this connection^ the 
suggestions made by member's of the Sub-c;cmmittee should be 
taken into consideration^

It  is d ifficu lt  to state in  this noce the exact nature 
of contributions which the member-movemexits shoiild mul.a -:or the 
establishment of a Cooperative Trade Excminqe^ The suggestions 
made by members for sharing the costs are very helpful and should 
form the basis for evolving the pattern for cost sharing^ It  
is  however siiggested that, contributions for the first  year 
should be ensured by member movements while taking a decision 
on the subject, A period of one year is the minimum to get 
the Centre sstablished„ In addition, the business cooperatives 
making use of the services cf the C:ontre should be charged a 
commission in accordance with the local practices in Singapore 
and Hong Kong* I was informed that.- depending upon the 
commodity, the commisEion chargoi by import-oxport agencies 
is  between 2% and 5%„
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During my recent v is it  to Europe, I was able 
to discuss the cjuestion of Cooperative Trade Exchange -with 
INTERCOOP which is  an auxiliary Agency of the ICA.
INTERCOOP makes joint purchases in the South-Sast Asian 
Region on behalf of several European cooperative wholesale 
or gani s.a t i on s ,

R, Volkers, Secretary of INT3RC00P v;olcomed 
the proposal of Cooperative Trade Exchange end stated that 
i t  should be possible for the INT3RC00P to collaborate with 
us in  making joint purchases. He felt that i f  the Cooperative 
Trade Sxchange operates on a conimercial and efficient basis 
i t  should not be d ifficu lt  for INTSRCOOP to make use of its 
services v;hilG making joint purchases.
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COOPBRATIVE TRIDE BXCHr>HGB

LOCiATION s SIKIGAPORH 

Cost of operation

OFFICE i^CCOIMCDATION Hon-recur ring Juinually Montrily

S$ Sip s$

500 s q .f t , (air-conditioned)
at S$2,40 per sq. ft , 14 ,400 1 ,200

OFFICE EOUIPMEMT & FURNITURE

Typewriter electric (big) 1 ,400
-do- (brief size) 800

calculator electric 1 ,100
Duplicator (Rotary) 2 ,800
Photo-copying machine 1,200
Furniture 3,000
New Car (1100 cc) 7 ,000

17 ,300

OFFICE - Recurring expenditure

Maintenance of office equipnent 500 50
Expenses for transport,"entertain­
ment, postage,etc, 12,000 l.OOO

Car Park 840 70
Telephone with one extension _______ 840 _____ 70

14 ,280 1 ,190
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SALfiRIBS

Executive 
Steno-typi st 
Assistant 
car driver
Office boy or cleaner

RHSIDEHTIAL J^CCDMlCDATI OH

Furnished flat 2 bed room 
Telephone rental from 2nd 
year onv/ards 
Telephone installation

Domestic servant

300

300

Non-Recurring
s$

Office accommodation

Office equitanent and 
furniture 17/300

Office  expenses 

salaries

Residential accommodation,etc. 300

TOTAL S$ 17,600 

or
US$ 6/286

S$

24/000
4/800
8/400
2/400
1/800

41,400

12/000 
720

1/800
14/520

Jmnually
.SO

14/400

14/280 

41 / 400 

14 ,520

84/600

30/214

S$

2/000
400
700
200
150

3/450

1/000

60

150
1/210

Monthly
s$

1/200

1/190

3/450

1/210

7/050

2/518

Note s The in itial requirement of staff has been taken 
as under s "

One Executive
One Steno-typist
One Assistant
One car Driver
One office boy/cleaner

The eapproximate salaries for other categories of staff 
is stated below s

Typist S$ 250 p.m .

Telephone operator-cum-Receptionist Sv 200 Pom,



COOPBRATIVB TPJJDS 3XCHAI^GE 

LOCATION s HOMG KONG 

Cost of oporation
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Llon-recurrinq
HK$

rginually
HK$

Monthly
I-IK$

OFFICE ACCOMMODATION

500 scT. ft , (air-conditioned) 
at HK$ 4 .50 per sq. ft .

OFFICE BOUIPMBNT & FURNITURE

Typewriter e lec ,(b ig  carriage) 2/955 
- do - (brief size)

Calculator electric 
Duplicator (Rotary)
Photo-copying machinc 
Furniture 
New car (1100 cc)

1 ,690
2/320
5/910
2/535
6,650

14/770
36/830

OFFICE - Recurring expenditure

Maintenance of office equipment 
Expenses for transport/ entertain­
ment, postage,etc.

Car park 
Tcxephone

27,000

1/260

25/320

1,776
360

28/7i6'~

2/250

105

2,110
148

30

2 / ^ 3

S7iLi'iRIES

Executive 
Steno-typi st 
Assistant 
Car driver 
Office boy

RESIDENTIAL ACC0I4M0DATI ON

Furnished flat 2 bed room 
Telephone rental

Domestic servant

48, 000 
15/000 
6 ,600  
7 / 800 
4/200

31/600

18/000
240

7/152 
25.392

4/000
1/250

550
650
350

6/800

1/500
20

596
2/116



SUIMTJIY

Hon-Recurrinq J^nnuallv rsonthly
HK$ IIK$ IIK$

Office accoinnodation 27/000 2/250

Office  equipment and furniture 36/830

Office expenses 28/716 2 ,393

salaries 81/600 6/800

Residential accomraodation,
etc. 25/392 2/116

17

Total HK$ 36/830 162/708 13/559

or

US$ 6 /519  28/798 2/400

Note ; nhie in itial requirement of staff has been v/orked 
out as under s

One Executive
One steno-typist
One Assistant
One Car Driver
One office boy/cleaner

The approximate salaries for other categories of 
staff is  stated below s

Typist 400

Telephone Operator-cum-Receptionis 400



T'TSSF^^IERS

ITESTRALIrJ^ FẐ R ÎERS COOPERxiTIVE LIMITED 
569 Wellington Street/ Perth

Iffi./IH 10th February 1972

Mr M .V , Madane 
Secretary
Working Group for Trade Promotion 
ICA Regional Office 
New Delhi

Dear Mr Madane#

Re : Cooperative Trade Exchange

The following is  intended as my submission for con­
sideration and I hope you w ill find it  is in line with the 
minutes of the Trade section of the /Agricultural Sub­
committee and your coirununication of the 5th January,

Having researched the subject matter, I submit 
that the Cooperative Trade Fjcchange centre should be 
developed in the Region c.s soon as practicable* The two 
centres which lend themselves to comiaunicatidns from member 
countries in trade activity are Singapore and Hong Kong. 
Singapore would appear to be the most desirable place to 
establish this activity because of its  geographical situation 
and its rapidly increasing importance as an entrepot port.

ZiJvantaqes

The Centre should contribute a number of 
advantages to the participating cooperatives in the Region -

1 , I t  would act as a collating and distribution point
for trade information,

2, The objective would be to promote trade between co­
operatives and to promote products of cooperatives of 
the member countries,

3, I t  would have a buying advantage for the cooperatives
and i f  trade was built  to size because of bulk buying 
advantages - perhaps in some instances from the 
private sector,

4, It  would provide an impetus to members to increase
international trade.

JiKNEX 'A '
( TRUE COPY )



5, It  could provide a greater negotiating power to
cooparatives in the ilogion v;hen daaling vjith government 
trade groups.

Objective

The priniary parpose of this Centre would be to 
increase international trade between the ODoperatives in ttie 
Region, The secondary purpose -would be to increase the trade 
of regional cooperatives vith cooperatives in other parts 
of the world,

products Handled

The Centre should operate in all products both 
purchased and sold by cooperatives within the Region,

Functions of the centre

It  is recommended that consideration be given 
to clearly defined functions in v/nich it  actively partici­
pates s-

1, ■ Collate cjnd distribute trade information to all
participating cooperatives.

2 , Engage in trade promotion of products sold by 
participating cooperatives,

3, Be involved in  trade to the extent of buying and 
selling on behalf of participating cooperatives.

Operations of the Centre

It  is  also submitted for consideration that 
participating cooperatives should buy shares in the Centre,
-which vould provide i t  \ji-fcli vrorking capital. I f  raore 
capital was required/ extra shares could be issued.

In day-to-day operations, tlie Centre should be 
motivated by profit# wliich tvould be earned by talcing a 
commission on each buying and selling operation.

Profits could be used, as f:llov?s

, ,  Paying a dividend on issued capital
, ,  Paying a rebate to shareholders in pro;portion to trading
, ,  In  the establishment period, retain earnings fcr fu-ture

gr 0-5.7 th.

It  appears necessary that toe Centre should be 
motivated by -srofit for -the follov.dng reasons -

1 , The initiative for trade x;ould come froij tlie Centre itself*



2. The Ceiitre v;ould be self-supporting,

3, Profits provide a r'lGasure of perfornance of the Centre,

It  is  clear/ therefore, that we do not recommend 
the centre as merely one of promotion but to actively 
participate in the develoi:3:uent of triide between the 
cooperative members of the Region.

Staffing v/ould need to be skilled, psrticxilarly 
in marketing.

In submitting these headings and qualifications, 
you would readily understand that at this point of time I 
cannot commit the larger cooperatives of Australia to 
participate. This would be better left until general 
agreement or modification is reached between members of the 
Jigricultural Sub-Committee and Trade, and perhaps the 
lidvisory Council,

I f  i t  is  decided to proceed along those lines - or 
for that matter with some adjustments - then it  w ill be 
necessary for each raember country to make an all-out effort, 
particularly v;ith the bigger units capable of exporting, 
to get behind tlie support of this cooperative trade facility .

Should you require any further information, please 
do not hesitate to communicate.

v'vith }d.ndest regards.

Yours sincerely,

sjy-

Pivi si cnal luanager
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Bril-lGLZ-iDESH JATIY^i UNIOSJ
9-D, Motijheel Commercial Jjcea, 

8th Floor,Dacca-2, 
Bangladesh

N0.152/68 /BJSU /919 Dateds 30 .3 .1972

To
r̂ r M„V. Madane,
Secretary
Working Grouio for Trade Promotion,
ICh Regional Office 
Nev7 Delhi

Ref s His letter Mo.6 . 8/ a  dated January 5,1972 

Dear Cooperator,

We have gone through the proposal for the Establishment 
of a Cooperative Trade Sxchango, We welcome the proposal. 
Cooperative Movements in the developing countries w ill be 
greatly benefitted by the establishment of such a Trade 
Exchange. It  is  felt  that Trade between different movements 
in this region have not been able to achieve much due to (a) 
lack of correct informations and (b) lack of contacts between 
the Trading Units of different Cooperative Movements.

I t  is  therefore necessary that the Regional Office 
of the IC7i should set up a Cooperative Trade Exchange as 
early as possible,

a) Its function should be not only to disseminate 
Trade informations but also to actively promote 
Trade on behalf of the Cooperatives,

b) It  should work as the media between the different 
movements.

c) certain agreed percentage of profit on successful 
Trade deals may be shared by the proposed Trade 
Exchange for its  proper functioning and management. 
Cooperative Movements of the developed countries 
particularly in the field of Trade should contribute 
substantially towards proper functioning of this 
Organisation both financially as well as with 
technically qualified personnel. The ICA can involve 
the Cooperatives of developed countries outside
this region in this matter.

Cooperative Greetings,
Yours faithfully ,

Sd/-
(Faizur Rahraan Khan)

Honorary General secretary
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Y^_ ™  95_ 9E_ £'5Xi*9!i

455 Galle Road, 

Colombo-3/ Ceylon

Enclosure to their letter No^S/S dated March 8, 1972

3(a) (i) The functions of the proposed Trade Exchange

Carry out a survey of the items of trade of member 
countries presently organized through Cooperative Institutions 
and which could be sold in the Region on the basis of 
reciprocal trade arrangements or through normal trade. The 
respective Cooperative Federations of member countries could 
be associated in this s u r v e y I n  vie-w of the comparative 
success of the survey of Cooperative Agricultural Marketing 
Projects, the proposed survey (which would be on a larger 
scale and which would take into account all items of trade 
including manufactured- semi manufactured or procesred goods 
for sale) would provide the basic information required to be 
transmitted through the proposed Trade Exchange„

(ii) Establish contact with member Governments 
and have clearly defined areas of trade in v;hich the 
Cooperative sector could be gi. ven special facil:,ties for the 
regional m.arketing of goods both through the media of normal 
trade as well as through bi-lateral tre.de agreemexitSo

(iii) Open up a publicity Centre as one of the 
activities of the Trade Sxcaange at which various goods of 
member coun-^:xies produced by Cooperative Insti tutions could 
be available for inspection by prospective buyers^ The 
Trade Exchange should maintain a ca-calogi’.e indicating prices 
and other information of a descriptive nature^

(iv) Liaise v/ith the commercial and trade sections 
of the Embassies of member countries and coordinate^ making 
available trade facil_ties for the Cooperative sector through 
normal trade channels r,

(v) Establish contact with such Inst-tutions as
GATT and the European Cominon Market and help to institutiona­
lize the sale specially of priniary agricultura.'. products 
through the cooperative sector by foiging links with the 
counterpart cooperative organizationc:^ in countries represented 
through such institutions c:<: organisationt^..



The functions suggested at (3) above* :.ndicate 
the limits of the in't^ivoment of the proposed Trade 
Exchange in trade deals, Trade would help
Co-operative Institutions of member countries of the Region 
to establish trade contacts as ’. ell as provide the facility  
of trade inforniacion inc-^udr.rig trade samples and other data 
with a view to actively x-’ro-not:no trade activity between 
Cooperative In st itut: olis o ± ipember ccuntriets of the Region^

It  may be v"'&Giblaf ac a later stage, for -the 
Trade Exchange ’x) expand i acLl'/jties to actively help 
in bi-lateral tref.o nGo‘C-'̂ Ja'-:.ons es^^ecially in regard to 
pricing ana sec^riny agreement on the rrdedia of payment in 
terms of world c:ur :enci

The Trade i'xchange could alt.o pursue bi-laterel 
trade on barter aad swir.q c.-;edit arrangemaitSe It  oould also 
seek the active -::ooperation o± memter Gover-'iments for obtaining 
of international creait on soft ter»ns for Ooopcrative 
Institutions engaged in regional trading activities through 
such financial inst.itutions^ as ta'ie /fcrld '3an>. ard the Asian 
Development Bank,

3 (c) The part ern O).- sharit.q -che! costs by tr ading 
orqanisatiGiis and other aqoncxes

The in itial costs would relate to •̂ .he cstabiishnent 
of a Trade Exchange including the a c g u is it io - ie a r e  or renting 
of suitable buildings as weJl as t h e ’’recurrent costs c.f staff 
and services. It  is sugcested that inibiai cosrs be shared 
proportionately according to the a b i^ i ;^  o± iaoh country \,o 
share in the costs^ It  shov^ld be possibli for some of the 
countries which are more developec -chan the others and have 
a larger share of regional trade to al'sorb higher costs in i ­
tially  „ Tlie propertjcnatc sharing of recurrent costs both by 
trading organisations as well a? by Federa'tions of Cooperative 
Institutions of each of the member countries cov.id thereafter 
be worked out on the scale of annual icrade tuznover v;ith annual 
revisions taking intc accouirc performarce in tJie past trading 
year,

The memiDer country which is selficted for the 
establishment of the Trade Exchange shoulu provide special 
facilities  such as cc.conding some of the staff a:;ready 
working in Cooperative Instj. tut::.ond to serve in the proposed 
Trade Exchange since tl-e meraber countr • c:onoerned wouJd have 
the special advantage of a regional ccope.rative trade ent;'epot.. 
I t  may also be possible for the rooperacive Federation of the 
member country corcerncd no asi.i.st hy obtaining on lease or 
rentji suitable buildings at reasonable rinlTns-'m ocst^

3 (b) The exten-;: of its involvement in trade deals



3 (d) The terms of reference for the proper 
functioning of a Trade nixchanqe

The proposals in  respect of (a) and (b) already 
indicate the scope and tlie limits of the terms of reference 
of the proposed Trade :i32cchange. This v;ould have to be v/orked 
out in  detail by a special IJorking Group of the I.C.Z--. 
Sub-Committee for Agriculture and Trade for South-East J^sia/ 
in coordination vjith the Working Group for Trade Promotion.

The establishment of a Regional Marketing 
Organisation is  highly opportune taking into account the 
fact that the current trend in world trade is  for the estab- 
lishraent of regional trading alliances providing advantageous 
reciprocal facilities  to member countries of the Regj.on,

corollary has been the creation of tariff barriers to prevent 
goods from other trading regions entering and competing with 
goods produced v/ithin such trade Regions. J*t successive 
meetings of Heads of States and Governments of South-East 
Jisia# various proposals have been submitted from time to 
time for the establishment of an i^sian Comraon Market or at 
least the creation of Regional Marketing Organisations.
In most cases# the failure to make progress has been due to 
the fact that the goods of one country very often compete 
with the goods of another in tlie open International Trading 
Market, This is  particularly so in trading activity through 
the normal commercial channels. The only institutional 
arrangement that would perhaps be able to link together 
the trade of member countries of the region would be such a 
Cooperative Marketing Organisation,
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n a t io n a l  AGRICULTlFaiL COOPERATIVE 14MIKHTIITG FEDER/.TION 
LIMITH5, D-44 New Delhi South Extension,Part I I ,

Ref. No. H O /SL /13/20/71-72/30636

New Delhi-49 
India

Dates Feb 25/1972

The General Secretary 
National Cooperative Union of India 
72 Jorbagh 
Nev? Delhi-3

Subs proposal for the establishment of a 
Cooperative Trade Exchange

Dear Sir,

Please refer to your letter Mo.NCUl/lCiV 
(7'j3,Con)/71 dated Pebruv3,ry 15, 1972, I have the pleasure 

of informing you that this organisation is in favour of the 
idea of setting up a Trade Exchange Centro in the South-East 
^*sian Region for promoting cooperative trade between the 
national cooperatives in this region, I^ds hoped that the 
setting up of a Trade Exchange w ill lead to establishment 
of a regional marketing organisation to be 3,ocated in one of 
the important market centres suggested by the IC7* Sub-Committee 
for /agriculture and Trade, The Federation is  of the opinion 
that the Regional Office of the ICA for south-T^ast Asia should 
take prompt and immediate steps for setting up of a Trade 
Exchange centre. I ,  therefore, suggest that the ICA may 
immediately formulate concrete proposals in this regard and 
circulate them to all the concerned member-organisations 
for eliciting  their viev;s as soon as possible so that the 
Trade Exchange centre may be established in the immediate 
future.

Thanking you.
Yours faithfully .

CCS Mr P ,E , Weeraman 
Regional Director 
ICI* Regional Office , 
Nevj Delhi-14,

Sd/-

( J ,K , Verma ) 
Managing Director

Sd/-

( Managing Director )
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our Rcf. CLT 18/2515

Your Ref: 6 .8 / : .  Date : March 10, 1972

Mr M .V. Madane 
Secretary, Working Group 
for Trade Promotion 
lCi\ Regional Office 
New D e lM

Dear Mr Madane,

Re s Proposal for the establishment of Cooperative 
____________________ Trade Exchange______________________

Nith reference to your letter dated January 5,
1972, requesting us to submit our comments on the establishment 
of a Cooperative Trade Exchange in the Region, follov;ing 
are our comments on the subject s

a) The functions of the proposed Tjjr.de Exchange :

1) to be a centre and trading information cimong 
the International Cooperatives' members, and

2) to solve the trading problems of International 
Cooper a tiveSo

b) Tlie extent of its involvement in trade deals s

1) i t  should bo only the information centre and 
should not run business itse lf , and

2) expand its activities to include area outside 
South-East 1-i.sian Region,

c) The pattern of sharing the costs by the trading
organisations and other agencies: In the beginning
this Trade Exchange should be managed and patro­
nized by the icr*. Subsequently i t  should be 
operated on a cortimission basis.

T^ith cooperative greetings.

Sincerely yours, 

Sd/-

Suthee Singhasrneh 
Director



A

jm m iss
of tiK- Tli.lrtl. ::3etincf of the W-r]-:±nc: Grout; for Trade Promotion 
of the ICA Sub~Committee for Agriculture and Trade for 
South-Sast Asia held at Bangkok Cl*hailand) on Nov 14/1972

1, The Third I'teeting of the Worlcing Group for
Trade Promotion of the ICA Sub-Corfimittee for Agriculture
and Trade for South-East Asia was held on 14th November,
1972 at the Thai Hotel in Bcingkok (Thailand), The following 
were present s

Members

(1) Mr Irwin Hunter, Member for Australia

(2) Mr Eddiwan, Member for Indonesia

(3) Mr H, Yanagida, Member for japan

(4) I4r Ismail Bin-Din, Member for Malaysia
\ •

(5) Mr Ell Byung Park, ilember for Republic of Korea

(6) r-!r B .P . Faustino, Member for the Philippines

(7) Jlr Ji.K. Isaac, Member for Singapore

(8) Col. Surin Cliolpcaserd, Member for Thailand

Special Invitees

(1) Dr Tadashi Yamamoto
FAO Regional Fisheries Statistician, Bangkok

(2) Mr H. Togawa 
^fena^ng Director
Institute for theDevelopment of Agricultural 
Cooperation in Asia (IDACxA), Tokyo

(3) Mr Aziz Ibrahim 
ri?GKr4SA# Kuala Lumpur

(4) Dr Suthes Singhasaneh 
Director
Cooperative League of '^a iland , Bangkok

(5) Mr Mak Kam Heng 
Chairman
Singapore National Cooperative Union, Singapore

(6) Î r Thep Saiyananda, Dy Director General,
I'itnistry of Agriculture and Cooperatives, Bangkok



(7) Ur C!hern Bamroong'rfongsGf Dy Director General,
I4inistry of Agriculture and Cooperatives# Bangkok

(8) Mr lampoon Savigaiain/ Gcnor-1 rfenager#
Cooperative Marketing and Purchasing Fc\i ..-ration 
of Thailand, B&ngkOiC

(9) prof. Pan turn ’Thisya-mondal/
. Sconoirdc Department# K^seteert University/ Bangkok

(10> Dr Virach/ Deputy lianager,
Barili: for /.griculture and Jigrieultural CoopSf Bangkok

IC7>̂  Regional Office for South-East ^^sia

(1) W  P .S . Weeraman, Regional Director

(2) Mr J .M . Rana, Director (EJducation)

(3) fir M .V. i>Bdane/ Joint Director (TA&T) and 
Secretary, Working Group for Trade promotion

In attendance

(1) Mr Shiro Putagami
Central Union of /'agricultural Cooperatives, Tokyo, Japan

(2) J4r A .H . Ganesan
personal Assistant to the Regional Director, ICA, New Delhi

2. The following business was transacted s

Agenda Item Is^o.l s ;3lection of Chairman of the Working
Group_______________________________

3. The Regional Director, Mr We^aman •welcomed
the Ilembers of the Working Group to the meetinrj. He then 
invited Col. Surin CholpraGord, Member for Thailand to 'act
as Pro-tem Chairman until a chairman of the 'forlcing Group was 
elected.^ Col,Surin then occupied the chair end conducted 
election for the chairmanship of the Working Group. Mc Irwin 
Hunter, IvSember for Austrslie, was then unaniraously elected 
chairman of the Working Group for the next term.

Agenda Item Ho. 2 s ConfirnK'^tion of the i-iinutos of the
last meeting of Working Group for Trade 
promotion held at ^erth on Nov 1,1971

4. The minutes of the second meeting of th„ rorking ^
Group held at Perth on November 1, 1971, v/hich were circulated 
earlier, were confirmed.



/k^enda Item N o ,3 ; Matters arising out of the minutes
of the last rnoetinq____________________

Item Mo.VI of the minutes

5, The Secretary of the Group gave a resume of the 
action taken on the minutes of the last meeting. The Group 
recorded its  high appreiiation of the paper prepared by the 
Secretariat on "Cooperative Trade in South-Juast hsxa" which 
v/as submitted to the headquarters of the ICu as a follow-up 
of the 24th Congress Resolution. The group felt that this 
was a useful paper and i t  should therefore foe updated and 
published for circulation amongst the members of the Group.

Item Mo.VII of the minutes

6 , The l-^orking Group was informed of the efforts
made by the Member for Australia for collecting information 
on wool marketing and for sending i t  to the Member for India, 
The Working Group thanked the f^ember for auitralia  for his 
kind assistance.

Agenda Item H o .4 % Recent developments in the field of
“ " trade with special reference to

cooioerative trade _______

7 , The T^rking Group was informed of the reccait 
developments in the field of international trrdo and the 
special efforts made by the Regional Office in promoting 
cooperative trade on a bilateral and multi-lateral basis. 
Members appreciated the desire of the INTEROOO.T, v/hich is  the 
Auxiliary Committee of the ICA, to extend its cooperation to 
the Regional Office in its efforts to strengthen international 
trade relationship among cooperatives in different jarts of 
the world.

A^^da^Item_No^5 s Follow-up of recommendations of the
Survey of Coo'erativ Agricultural 
liarketing Projects in South-East Asia 
(rarts I and I I )_____________________________

8, The Working Group Vvfas informed of the follow-up 
action taken by the Regional Office on the recommendations
of the Study Teams appointed by the ICA for conducting Survey 
of Cooperative Agricultural Marketing Projects in South-East 
Asia, Particular mention made of the generous assistance 
given by the Central Union of .Agricultural Cooperatives of 
japan in organising a training programme for personnel working 
in the project areas in India and Indonesia. Speaking on 
the subject. Member for Japan informed the !;orking Group of 
the arrangements riE.de for financing the tr->,j ninn programmes in 
collaboration with the Afro-Asian Au;:;-.! Rcconstruction 
Organisation (a :iRR0) . He adeed that almost the entire 
international costs in Japr-n incurred for conduc':ing the



prograinme was mot from the funds made e.vailable by the 
JiARRO. Members of the Group thanked the Contral Union of 
Agricultural CooperativcE for its generous assistance in ■ 
providing training to the project personnel,

9. ITie Member for Indonesia informed the Ifforking
Group concerning cooperative finance in the East Java Maize 
Project area. Ho stated that according to the present 
government policy the cooperatives in the project area were 
not entitled to receive the money realised from fertilizers 
sale to farmers as these fertilizers were received from Japan 
under a government to government technical assistance 
a^eem ent. He^ however, informed the Dtorking Group that the 
government does provide credit to the cooperatives in the  ̂
project area to ease their financial d ifficu lties .

Agenda Item H o .6 % Proposal for the establishment of a
' Cooperative Trade Exchange in the

Region__________ . __̂____ ■-

10 . Hembers of the I'jbrking Group v;ere informed of the
work done by the Regional Office in prep^iring and collecting 
additional information concerning tho proposal for the 
establishment of a Cooperative Trade IJ5xchanc;c in the Regiai. 
Since the last meeting of the v'Korking Group, tlie Regional 
O ffice  has also collectcci. information conccrning the costs 
for operating the Centre in Sinrapore and Hong Kong. Contacts 
have also been made m t h  IHTERCOO'F and a fcvj vholesale 
societies in l^urope to explore possibilities of their 
collaboration \vith the 'oro^x3s;;d trade exchange, Merribers 
expressed appreciation of the work done sd far in the Regional 
Office and stressed the for ccntinuiag the preparatory
work wL th a view to developing the proposal further.

11. Ihe IJdrking Group ’,‘?as also informed of the 
positive response to the proposal received from the nember- 
movements from Indonesia, Republic of Korea, the Philippines, 
Singapore and Thailand and tiie negative reaction from the 
central Uliion of ivgriealtural Cooperatives of Japan, The 
Regional Director conveyed to the Group the comments received 
from the director of the ICA in London, Tho jirector has 
expressed concern at the negative response received frcro the 
Contral Union of /agricultural cooperatives in Japan. ITie 
Director was also of the opinion that at least three years 
guar,an.tee would be necessary in unclervjriting tho costs with
a view to give a fair t:;.?, ^1 to the Trade IJxchange. The Regional 
Director aclaeu that the IC:, was not a business organisation 
and hcnce it  cannot function as a trading ageiicy. He, 
therefore, felt that perhaps a suitable legal structure w ill 
have to be evolved in orcljr to enable the Tra-le Jjlxdiange to v 
function as a business agency, rcrhaps sepcirate agency 
may have to be registere-fj’ end tho cooperatives in the Region 
w ill  have to assume full res'ponsibility for financing this 
agency.



12, The mertibers of the IjorIcing Group then coranicaited
on the proposal and exproGsed their views on its feasibility .

13, . Ilie Member for 7i.ustralia r.nd Chairm?.n of the
Group stated that the proposal has been under consideration 
for almost three years and /aistralia has alruady commented 
on the communication received from the Regional O ffice , He 
fe lt  that the proposed trade exchange should be able to 
function on a con^ibutory basis. The Cooperative Federation 
of Tiustralia has in principle supported the proposal but mere 
detailed discussions w ill have to be taken up with marketing 
organisations in Australia on the advantages and the 
objectives of the Trade Exchange, He felt tlTiat the Working 
Group should now agree to a sophisticated formula on the 
basis of which member organisations would be able to take up 
further discussions with the trading organisations in the 
respective countries, in his opinion, as a trading facility , 
the Trade Exchange should be a viable proposition i f  i t  
operates on behalf of cor:,Jcrc\tiv(' trading organisations 
charging them cornmission for its activities.

14 , The Member for Ja.??a.n explained why Japan v;as not 
participating in the Trade Exchange, The major items of 
interest in foreign trade for cooperatives in Japan# he 
said, were raw materials for feadstuff and livestock and for 
importing these commodities agricultural cooperatives in Japan 
have already established their branch offices in Australia, 
Thailand and Hong Kong. I t  was, tlisrofore, not possible
for them to participate in a new agency. He added that to 
avoid any misunderstanding among the Working Group nembers 
i t  was necessary to clarify that Ja'pen -was not discouraging 
the establishment of tlrie Trade Exchange and the members of 
the ^Jorking Group should not interpret the reaction from japan 
as a negative attitude tov;ards the proposal,

15 , The Member for the Philippines stated that as the 
majority of the members were in favour of the proposal we 
should now decide whether the Trade Sxchaiige should be a 
trading agency or a purely an information exchange. He added 
that the Exchange should be located at Singapore and, i f  
necessary, a aeparate trading cooperative should be registered 
as suggested by the Regj.onal Director, Ha later suggested that 
the question should now be referred to a Committee for 
detailed exandnation.

16, Tlie Member for Indonesia suggested that tlie :i;xchaJige 
should be a trading facility  and i t  should be located at 
Singapore,



17. iTie Member for Singajjore ab o spoKe in favour
of the Exchaiige working as a trading agency as he felt that 

‘the cooper Cl tives would be only i f  such activity
is  undertsken. He expressed npprecicition for the support given 
by the manbers for loceting the Exchange at Singapore and 
assured the TJbrking Group that cooperatives in Singapore vi 11 
extend their full cooperation to this endeavour. He added 
that in future, cooperatives in Singa.;;x)re may be w illing  to 
buy several coinmodities througli thiis agency,

18 . The Ilfjnibcr for Malaysia felt that i f  it  decided
to have a trading agency, then i t  should be registered as such 
in  Singapore, Ho recjucsted the ?|orTcing Group to clarify  -who can 
subscribe to trie equity capital of this agency and whether 
non-cooper a tj.ve agencies cquIu be rner.Tbers. Malaysian cooperatives, 
he said, did not have raany products for export. However, 
they can certainly make use of this agency for iiir.orty. He 
supported the suggestion made by the Meniber for the Philippines 
for appointing a Sub-Cornmittee to' examine the proposal. At 
this stage the Regional Director explained that i f  necessary 
a Joint Stocl'. Company can also be formed provided it  is owned 
by cooperatives,

19 . The Member for the Republic of Korea expressed
his  support to the proposal and added that his organisation 
has not yet made up its mind concerning the location of the 
Exchange.

20. The Member for Thai.land supiportod the idea of 
establishing the Ilxchangc at Singapore and said that Thailand 
w ill  benefit both by trading and promotional activities of this 
Jigency.

21. T#iile summarising the discussion on the subject
the Chairman of the Group expressed his appreciation for the 
remarks made by the Moraloer for Japan concerning the trade 
proposal.. Even liustralia, he said, may not need a facility  
of the nature of a trade e?cchenge at present, Ho',-7c>ver, his 
country v?ill certainly need this agency for a few years.
Aus-traliein economy was :jased on oxrxirts of agricultural products 
which are at present being sold mostly through private sector,
At present there is  no coordinatinc factor in the Region although 
the cooperatives have na'le great progress and tfhere have been t 
fundamental structural changes in thf cooperative movement.
Mutual trading by cooperatives would, thefofore, be of great 
benefit to all .and ]^;eepinc In mind this I o n o b j e c t i v e s ,  
the original pro'posal was carli .:r put forward by Australia,



22, The driairman further stated that the mrijority
of the members were nov; in favour of the proposal and i t  vas, 
therefore, necessary to make further inves'bigations to 
determine whether i t  should be a trading Oi. only a promotional 
agency. It  was also necessary to prescribe the manner of its 
operation and evolve a pattern for participation trading 
cooperatives on a contributory basis, As regards iocation# 
the members have already e^cpressed their desire to locate 
the IJxchange in Singapore, The Chairman, therefore, proposed 
that a Sllect Comraittee should be appointed to make further 
invtistigations into the proposal,

23, The i'femiier for Th.-aland nsked i f  the Trade jixchange 
could both 1)..-! promotional as v;ell as a trading agency. The 
Chairman replied that trade and promotion could go together.
The Regional Director stated that the Regional Office is 
already doing promotional work and tl:\e question now is  whether 
we should go further. Member for I-’Salaysia suggested that the 
Select Committee should be requested to submit its recommenda­
tions within six months so that member organisations would have 
a chance to consult their affiliates before the next meeting 
of the forking Group,

24, The Chairman then proposed that the iTbrking Group 
should request the ICA Sub-Committee for Agriculture and 
Trade to appoint a Selvect Committee and lay down its  terms
of reference. Members of the t<7orking Group unanimously accepted 
this proposal,

A2enda_Item__Ko,7 ; Date and vcaiue of the next meeting

25, Tlie next meeting of the I'joricing Group should be 
held just b^2fore tlie next meeting of the iCA Sub-Commiteee 
for Agriculture and Trade for South-East Asia,

26, T'Jith a vote of than'-cs to the Chair the meeting 
was closed.

n, v, I'tiaanc
SecTotnry of tiie 'forking 
Gr3uo for Trace Promotion



October 3, 197 3

FOURTH MEETING OF THE VfORKING GROUP FOR T R ^ E  PROMOTION 
TOKYO s OCTOBER 30 - NOVE^iBER 1, 1973______________

Item No. I Confirmation of the Minutes of the last
meeting of the Working Group for Trade 
Promotion held at Bangkok on Nov 14,1972.

Item NO. I I  Matters arising out of the minutes of
the last meeting.

Item No, I I I  Promotion of Cocsperative Trade.

Item NO. IV London Secretariat Document on Promotion
of Intercooperative ^r ic u ltu ra l  Trade.

Item No. V Proposal for the establishment of a
Cooperative Trading Organisation in the 
Region,

Item No,VI Imy other matter with the permission
of the Chairman.

Item No, VII Date and venue of the next meeting.



CONFIRM. iTI ON OF THE MINUTES OF THE Li^ST MEETING 
OF THE WORKING GROUP FOR TR.iDE PROMOTION HELD 

BaiGKOK (TmjLzI^D) ON NOVEMBER 14, 197 2

1 .1  The Minutes of the Third meeting of the Working 

Group for Trade Promotion held at Bangkok on November 14#

1972/ were circulated and are submitted for confirmation,

copy of the Minutes of the meeting held at Bangkok is 

annexed hereto,

AGEKp^i_ ITm _NO^I I

MATTERS iPasiNG OUT OF THE MINUTES OF THE L/iST 
l i E E T I H G __________________________________________

Item VI Proposal for the establishment of a
(of the Minutes) Cooperative Trade Exchange in the Region

2.1  Please see iigenda Item No.V,

;c e ^ £ ._ i t ^ _ n o ^ i i i

PROMOTION OF COOPBR.a'IVE TRiDE 

Cooperative Trade Development

3 .1  xis in the past the Regional office continued

to function as a clearing house for trade information. The 

following were r>ome of the inportant activities undertaken 

by the Regional Office during the period under review.

Trade Information Bulletin

3 .2  The IC.i TR*iQE NEJ-JS continued to be issued on a

monthly basis. The scope of the Trade News has been slightly

broadened to include news concerning development and technical 

assistance. The journal entered fifth  year of its publication 

in July 1973,



2

Trade Development

3,3  Some of the trade contacts provided by the

Regional Sflice are listed below s

(i) The Filipino Cooperative ?/holesale Society,Inc.,

Manila, were provided cooperative contacts both in the 

Region and 2urope for the mmport of food items,etc. and 

export of products of industrial cooperatives,

(ii)  The ilalaysian Cooperative Industrial Development

society Ltd ., Kuala Luitpur, were provided contacts in ’ 

Europe for the export of orchids.

(i i i )  The ilalaysian Cooperative Supermarkets Society Ltd .,

Kuala Lunpur, were provided contacts both in the 

Region and outside for the import of food and non-food 

items for sale in its supermarkets.

(iv) The iill-India Handloom Fabrics Marketing Cooperative

society Ltd ., Bombay, were provided with cooperative 

contacts in N.Germany for the export of handloom 

textiles..

3 .3 .1  For making contacts in Europe the Regional

Office generally sought the assittance of IKTiiRCOOP located

at Hamburg.



iiGEND.i ITEM NO. IV

LONDON SECRET^iRI.iT iX)CUMENT ON " INTER- 
COOPERiiTIVE TR.XJE s PROBLEMS S: PROSPECTS

4.1  A  study on »'Inter-Cooperative Trade : Problems 

and Prospects" has recently been prepared by Research . 

Department of the ICi-i London Office, As report of the Study 

is st ill  in a draft form it  has not been possible to circulate 

it  among the Sub-Committee Members. However, a brief 

introduction to the study will be made at the time of the 

Meeting,

^ENp^i^IT]2J_N0^ V

PROPOSii FOR THE ESTiflLISK^iENT OF /x COOPERATIVE TRYING  
__________________ORG.-iNIS. JION  IN THE REGION____________________

5 ,1  The VJorking Group at its last meeting held in 

Bangkok had recommended thiat the proposed Cooperative Trade 

Exchange be located at Singapore, The Group had also 

recommended to the IC.i sub-Committee for i^riculture and 

Trade to appoint a Select Committee to go into details con­

cerning the trade exchange proposals and make suitable 

recommendations. The Sub-Committec at its meeting held 

immediately thereafter accepted both these recommendations 

and appointed a Select Committee cortposed as follows :

i ,  I-dr B .P , Faustino, Chairman (Philippines)

i i ,  I>dr Irwin Hunter# Member (ijustralia) 

i i i ,  Mr ii,K. Isaac, Meiriber (Singapore)

Mr M,V, Madane was requested to work as Secretary 

of the Select Committee.



5 .2  TIic Select Committee held two meetings. First

in CSiiengmcd (Thailand) during the .dvisory Council meeting 

and the second at Singapore from 14th to 16th January,1973. 

Minutes of the second meeting held at Singapore are apppnded 

to these *igonda papers.

5 .3  The Select Committee at its meeting held at 

Singapore had recommended the establishment of an Intern- 

national Co.: crativo Trading Organisation (ICTO) and had 

suggested that it  should be registered under the Corrpany ict 

of Singapore. To begin with/ an authorised share capital of 

Singapore $1 million was recomnended out of which S$500^000 

are to be subscribed before commencement of the business.

The number of board members suggested was between five and 

seven and staff for managing the organisation w ill consist of 

a General Manager and four other employees. The Select 

Committee also recommended that q continuous contact should b^ 

maintained between the IC^. Regional Office in New Delhi and 

the proposed trading company.

iilcguacv of dxare capital

5 .4  Members of the Select Comraittee had token 

unanimous decisions on variuus aspects of the proposal after  ̂

extensive discussion with all concerned parties in singapcr e ' 

and after a prolonged meeting of the select Committee. The 

recommendations of the Select Committee/ therefore, were 

widely appreciated both by the government departments and the 

cooperative organisations in Singapore, There was only one  ̂

item on which a senior cooperative executive from Singapore 

e^ipressed his concern and that was concerning the adequacy

of capital for the proposed company. He felt that the 

conpany may find itself under-capitalized if  the business is 

started only vjith S$500/000 as the in itial subscribed share‘s 

capital.



5 .5  - On the basis of various recommendations made at 

the above meeting Draft Memoranclum of /issocicition and 

/-xticles of /^sociation of the proposed trading conpany were 

prepared by the Secretary of the Select Committee in 

cossultation with a firm of solicitor in Singapore. The 

Draft Memorandum and ijcticles of /issociation along with a 

forwarding letter by the Regional Director for South-East 

/isia were circulated among member-movements after having been 

duly approved by the Chairman and other members the 

Sclect Committee, ikiditional copies of the joroposal were 

r:lso sent to member-organisations for wider circulation 

among their affiliates in the respective countries.

5 .6  Except in the case of iiUstralia/ ho other 

Cooperative Movement has made any definite commitment to 

participate in the proposed Conpany. However, it  is expected 

that most of the Movements will communicate their decision 

concerning participation at the time of the Tokyo meetings.

Proposed follow-up

5 .7  If  a positive decision is taken on the proposal

at the Tokyo meetings of the Working Group and the Sub-Coimvittee/ 

follow-up action w ill have to be initiated thereafter to 

facilitate  its early establishment. Following are some of the 

important steps which w ill have to be taken in this direction.

a) It  w ill be necessary to obtain firm commitments

in writing from pcirticipating organisations in the 

equity capital.

b) îs soon as six countries have declared their

intention to participate and as soon as the minimum 

required amount of share capital has been subscribed^ 

a proposal w ill have to be drafted for registration 

of the conpany. At this stage it  w ill be neceesary 

to appoint a General Manager.

Trade ProposQl



c) The first Board Meeting should be held immediately 

after the registration or as soon as possible 

thereafter.

d) i*fter the establis hment of the coitpany and before 

coroiaencement of its business^ it w ill be necessary 

to make contacts with major trading cooperatives 

both in the Region and outside in order to reach an 

understanding concerning ways and means for transac­

ting business through the proposed corrpany. It  w ill 

also be necessary to discuss with INTSRC(X)P and 

leading consumer cooperative wholesales in Western 

countries the manner in which the trading conpany couIj 

provide services to these organisations for their . 

purchases from the South-East ^ i a n  Region.

e) It  w ill then be necessary to recruit necessary 

staff and hire premises for the office.

f) The corrpany then should start its business as 

soon as possible.

m y  OTHER M.J?TER WITH THE PURMISSIOM OF THE

riG^D.j._ITavI_NO^VII 

DitiTE .IJD VENUE OF THE HBXT MEETING



/True copy/

ICA Regional office 
43 Friends colony (East)/
New  Delhi-110014/ india. N o vem ber  20, 1973

lilNUTSS OF TPiS FOURTH MSSTING OF THE WORKING GROUP 
FOR COOPBRATIVB FISHBRI3S/ TOKYO : OCTOBER 28^1973

The pourtlj Meeting of the working Group for cooperative 
Fisheries was held at the Marunouchi Hotel in Tokyo/ on Sunday 
the 28th October, 1973. The following were present.

Members

Ivjr Bddiwan, Member for Indonesia in the chair

lyir irwin Hunter^ Mpmber for Australia
Mr Faizur Rahman.Khan, Member for Bangladesh
Mr lyjotilal choushary, Member for india
Mr H yanagida. Member for japan
I4C‘A2iz Ibrahim, Member for Malaysia
Mr B P Faustino,' Member for the Philippines
Mr A  K  Isaac/ Mcmbcir for Singapore
Mr pradit M^chiitva/ Alternative Member for Thailand, vice 

col. surin cholpraserd.

special invitees

Dr s K saxena. Director, iCA, London 
iir Alt carls son. Director, SCC/ Stockholm 
iir ismail bin Din> -Member, icA Sub-coirenittee for 

Agriculture and Trade for south-East ASia 
Mr M i-wrase. Managing Director, UNICQOPJAPAN/ Tokyo 
Mr H Togawa, Managing Director, IDACA/ Tokyo 
Mr shiro Futagami/ international Department, CUAC/ Tokyo

ICA Staff

Mr p E w e e r a m ^ /  R e g i o n a l  D i r e c t o r  f o r  s o u t h - E a s t  A s i a  

Î ir j  M R a n a , D i r e c t o r  (E d u c a t i o n )

Dr Dharm vir, joint Director (Education)
iir M V Madane, joint Director, TA£iT and secretary of the croup 

m  attendance

A  H  G a n e s a n ,  p e r s o n a l  A s s i s t a n t  t o  t h e  R e g i o n a l  D i r e c t o r  

o f  t h e  I C A  i n  s o u t h - s a s t  A S i a .



• c o n f i r m a t i o n  o f  t h e  Minutes o f  t h e  l a s t  

h o l d  a t  B a n g k o k  o n  N ovem ber .

14, 1912. " - - V . .

2. ■ The minutes.of the last meeting, third in the series,
which \ ere circulated Qarlier/ i/ore confirmed,

^2enda__icgm_HOV2 - natters arising out o f , the Minutes

3. It was decided to consider the follow-up action
during discussions on relevant Agenda items.-

■ ■■ ■ ' ■" . ■ ’ " ‘ . " ' " 
Agenda_item_N0^3 i Fishery Assistance project in sri Lanka

4. The secretary of the Group informed the reqent:: r
developments regarding the above project in sri
Dr saxena informed the meeting that discussions are cu rf^tly  
being held on the project with the French* eooperative ^jovement 
and with Mr L^cour. hg said that the Fisheries and the 
consumers cooperative i^vement. of France>are trying to raise 
funds for giving limited assistance to the sri Lanka ijpvement. 
Referring to the present trend in  technical a'ssistance 
Dr saxena said that if  assistance is  ^iyeh by advanced ■ 
countries it will be safe to assume'chat the finahcial 
component of such assistance programme’ i* '̂ likely to come 
more from the Government than from the cooperative movement.

^9e5da_item_N0^4 • FiiO/SIDJ* course on the i'i£ina^ement of
3 ^oopGx^atives \

5, A resume Of the above course was given to the ■ 
meeting by the Director (Education) of the ICA Eegipnal 
office. HO said that f*. . coujSu was found useful, by t h e  

participants, onie of the recommendations, he added, was 
that the f;-jO should organise follow-up national courses y 
for training of managers of fishery cooperatives. The  

meeting was informed that i f  requests î /ere received from the 
governments, the p/iD will assist in organising and cohductiilg 
such courses. The icA can also take up v/ith €he'FAD the 
question of organising courses if requests to that effect 
were received from member organisations in the Region,

6. Dr saxena informed the meeting that the ,fao 
representative who was present _,at the recent icA Fisheries 
sub-conunittee meeting hold at Budapest also spoke about the 
usefulness of the Bombay seminar, as Fî iO did not have any 
funds for printing the seminar papers, the ICA Fisheries 
sub-committee will look into the material circulated at the 
course and will study the possibility of bringing out a 
publication on this subject.



Agenda item n o . 5 s international Business i"idvi.sory services 
. . . for cooper at ives (iB/iS:i:c) ______

,7. The meeting was informed that the information on 
IB/iSSC; .?.ecpiv,od. froia thu hcr'2 office circulated to 
morabers of the worIcing Group,, Dr saxena informed the 
meeting that i b *^^EC . has since been registered in isngland.
He sought the assistance of the movements in the Region to 
make it a going concern, a ineeting between the chairman of 
the F.ii^heries sub-committee and the Main rigriculture;, committee 
will be held in the near future to discuss iBiiSEC'S role in 
future. Dr saxena further informed the working orouj that 
ICA's role in this p ro cess  was only as a promotional organisa­
tion. Ke added that the mein role of iBi';SSC will be to 
provide management consultancy services to cooperative 
societies against nominal payment.

• Development of inland Fisheries

8 . The secretary of the working croup briefly reported 
that i'ir K .S . ponnuthurai, retired senior Assistant commissioner 
of cooperative Development/ sri Lanka, had been given a 
special assignment by the Regional office to report on the 
fishery cooperatives of B^gladesh. The secretary, ga,ve a 
resume of the main recommendations made by Mr.ppnnuthurai.
He said that the report roainly dealt with organisational 
structure of the fishery cooperatives and did not discuss the 
technical aspects of fisheries, it was,- ttiefefore/'not 
possible to identify  an inland fishery project .from the 
report recommendations. .

9. The" Member for Bangladesh requested the working 
Group Lo initiate an inland fishery project in his country.
The chairman requested the comber to study Mr ponnuthurai's 
report and prepare a project for development.of inland 
fisheries, if such project is sent to the ICA the Regional 
office will take further action on the request. The iviember 
for Bangladesh agreed to send such project to the ICA."

'|j9Q{i^a_itern_N0^7 ; Ĵ ny other matter' with the ■permission
of chair _______________________________ _

10. During the discussion on this item, the chairman 
invited Dr saxena to comment on the last meeting of the 
Fishery sub-committee meeting held at Budapest. Dr saxena 
informed the meeting that the sub-committee had discussed 
the forthcoming conference on the Law of soas as it  was 
considered to be of importance to tha work of the Fisheries 
comiaittee. The whole question of pollution of seas will be 
considered at this conference. JCA will also be represented 
at the conference. After informing the meeting of Mr Lacour's 
election as chairman of -the sub-committee/ Dr saxena mentioned 
about the appointments of the secretary of the Fisheries



Sub-committcc; and tho secretary for ;*griculturc; in tho Hoad 
office of thj ICA. The SGcrotary of tho Fisiiorios sub- 
COhvaittoo i-s/ill be stationed in ?aris and ".'ill havs closo 
liaison vjith thv- sccrotr.ry for '.griculturo in London.

11. Dr saxena also referred to the accounting- manual 
for Siiiall fishery organisations produced by the ovarsoas 
Development /.uthority ;*diidnistration in tho UK and said 
that if  mernbers of the v/orking croup wore interested in the 
manual/ copies could be sent to them by the Head o ffice .
lie also informed the meeting that the ic;* v/ill bo represented 
by its ja^,anese member organisation at tho forthcoroing 
Tccimical conference on Fisheries products to be held in 
japan in December 1973,

12. The- chairman thanked Dr .saxena for his interesting
report and said that those iaeinbers i.’ho wish to attend the 
pollution conference are v/elcome to do so. hc felt that 
the views of the v?orking group should also be sent to the 
pollution conference.

13. The iiember for ivialaysia sought the assistance of the
ICi". in solving the difficulties- facec by the Tra\.ler
fishermen in iialaysia because of certain iax's relating 
territorial waters. The representative of in
iialaysia informed the meeting that this ,jarticular problem 
is under S consideration and i f  necessary the help
of the ic.* w ill be sought in due course„ hg was hopeful that 

itself would be able to solve che >roblem by 
consulting the Governjaent of i:alaysia.

14. The nember for india expressed his interest in
developing fisheries around jjidaraan islands, no '^os advised 
that s pecific reruestc rcc;...r.'l'.n;-- dcvelc pnent of such 
fishing areas should be sent to the ic;. so that it  can explore 
the possibility of getting Some advanced uiovoiaents interested 
in the project.

j.genda_itom_iqo^8 ; yenue and the dates of the next meeting

15. It v;as dpcided to hold tlic next meeting at the sarae 
place and time as that of the next r.dvisory council 
laeeting.

vrith a vote of thanks to the chair the i.;eeting was
closed.

secretary,: /jorking croup fo: 
cooperative pishericG,

sm.


