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TWEMTYSIXTH MEETK.G OF THE ICA COUIMCIL FOR SOUTH-EhST 
ASIA HELD AT BANGKOK (THAILAND) ON 3TH WOUEMBER,

Inaugurat ion  Ceremony o f  the z6th Meeting 
o f  ths ICA Cou n c i l  f o r  South-East As ia

1.  The inaugurat ion  ceremony o f  the 26th Meeting o f  the
ICA Counci l  f o r  South-East As ia  and i t s  uaricuc SuD-Conunittaos iLas 
held at  Bangkok Palace H o te l ,  Bangkok (Tha i land )  on 5th 'No vember 198̂ -1. 
Tho ceremonia l  meet ing 'ajas cha ired  by C o l .  S un n  Ghoipraserd, P res id en t  
o f  the Coopera t iv e  League o f  Tha i land .  Besides tnc menibers o f  the 
Counci l ,  tho Sub-Commi t t e a s , and o f f i c i a l s  from ICA Head .juar t e rs  and 
see ,  there  was a l a r g e  and r e p r e s e n t a t i v e  ga ther ing  o f  cooperators  
and gouernment o f f i c i a l s  uho a lso  at tended the meet ing .  The c h i e f  
guest mas His  Exce l lency  Mr. Phun Boonchit ,  Deputy M in i s t e r  o f  
A g r i cu l tu r e  and Cooperat iues  o f  the Royal  Thai Gouernment.

.1. C o l .  Surin Cholpraserd in  h is  opening audress expresseo
h is  happiness tha t  the coopera te rs  o f  Tha i land were ab le  to host  tho 
26th Meeting o f  the ICA Counci l  and extended a warm u-elcoine to tiie 
C ou n c i l l o r s  and the Commit/,ee Members. He dreu.- a t t e n t i o n  o f  the 
coopera to rs  to the in c rea s in g  gap between the r i ch  and the poor and 
the neea f o r  nem in t e g r a t e d  approaches l i k e  FAO's AMSAC prograrnrnB to 
r e u i t a l i s s  coopera t iu es  and to make cooperat iues  more e f f i c i e n t .  He 
expressed the hope tha t  the Counci l  lijould be able  to prov ide  the 
g u id e l i n e s  uihich could increase  the e f f e c t s  uenees o f  cooperat ius  
per formance .

3. Mr. R.B. Rajaguru, Reg iona l  D i r e c t o r ,  in  h is  address
extended a luarm ujeleome to the Reg iona l  C o u n c i l l o r s  and the members 
o f  the various Sub-Committees to the 26th Meet ing .  He ou t l in ed  in  b r i e f  
the major d e c i s i o n s  made a t  the Hamburg Congress,  and C en tra l  Committee 
Meetings  in  October and dreii' a t t e n t i o n  to the neiu r o l e s  the ICA ijjas 
eeing c a l l o d  upon to play in  the f i e l d  o f  oevelopmcMit, conseL^uent to 
the numerous debates and d iscuss ions  a f t e r  the l a t e  Dr.  Laidlau,' 's 
Coope ra t iv es  in  the Year 2GD". ^ .0 .  Ha ujCnt on to mention the 
P o l i c y  Paper put out by the ICA ujhieh ind ica teu  the p r i o r i t y  areas 
f o r  a c t ion  and a lso  r e f e r r e d  to the work programme presented to 
Congress by Mr, V. Daneau, the Uj.ce-Chairman o f  the ICh , and s t ressed  
the need f o r  the ICi-. Counci l  and f o r  the muiiibers o f  the ICA to approach 
development on an in t e g r a t e d  bas is  and an the o a s is  o f  p e rsp ec t i v e  
p lans f o r  each country  ujhich would take in to  c on s id e ra t i o n  the n a t ion a l
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fratneiLork f o r  0 0 ueioptnent.

He r e f e r r e d  also  to bhe nau.1 Ru LG o CO 'J -jU U LJ‘y tn t-j'
ICh Conyress,  mhich gave r e c o g n i t i o n  to the Reg ional Counci ls  and 
consequently  the Counci l  uOLld haut a rnorr o f f ’e c t iu e  r o l e  to play 
in  a s s i s t i n g  the Reg iona l  O f f i c e s  to i d e n t i f y  needs and nari'y out 
meaningful  programmes.

He ujas hope fu l  that cho 2 6th Meeting u f  bhrf J.Ci\ Counci l  
uiouid be the s t a r t in g  po in t  f o r  neu and .■ncre f  1^'ective approaches r-o 
coopera t iue  development.

Mr. Bengt KjelJ.er o f  the 5CL' in  n is  adoress  r e f e r r e u  zc 
the competencies gained ouer 25 years  o f  op.: ra t i on  in usJ.a arid 
s tressed  the need to dcuelop more and more □rorramrnes r'or r e g i o n a l  
coopera t ion  ana competencies u i th in  the i-ugion. He u r ^ e f l y  r e f e r r e d  
to the agreement betiicen the ICA and 3CC f o r  t e c h n ica l  support and 
the p r i o r i t y  areas  o f  the SCC in  p reu id ing  te ch n ica l  ass istance! .

5. In h i s  inaugured aaoreoSj Mr. Pnun Goonchit,. Oepety 
M in i s t e r  o f  n g r i c u l tu r e  and Loopera t iues  o f  cite Hcyal fnai Government 
expressed the p leasure  o f  the Hinis-" 'V  or r>..jricelt;j.:e end Cooperati  vea 
and the Royal Thai Governnicnt to extend a very eerr; uR__eo^uj t ;  a i l  the 
ICA Reg ional  C o u n c i l l o r s  ana Committee MBinber3 to the 26oh Meeting
o f  the ICA Council  f o r  As ia ,  He onnfiliaoieed the f a c t  the t  eaepere t ion  
Luas a group e f f o r t  tc solve  peehlems o f  eemmcri cnncerr'. ane to ifiie-’-'o ve 
the standards o f  l i f e  on bas ic  ' "ueual '~eip ene eex f  he^^p end 
the need f o r  making members mors auiarc and more s e l f  i v l xa r . t  i f  they 
are  to b e n e f i t  from, c oo p e r e t i v e  e f fQ j . t ,  li mentiened tiiar. in  ru ra l  
Tha i land, the gouerrKiient hac' r e a l i z e d  t f iat  eo: . icej  turaJ eeepera t iue  
mere the on ly  means to solve  the many ecor.or i c  [.jroeien)s c f  the farn'icrs, 
uiho con s t i tu ted  8Q per cent e f  tee  ee;.yj: at ior,  o f  ‘' f a i i r n d . .  The Thai 
Gouornntont. there fo re^  ' /"■' i r  rr. tne d; iepnient o f
a g r i c u l t u r a l  c o o p e r a t i v e  i n  tr.e Fj f t l :  Wet iopa l tee nom.’ and S o c i a l  
Development Plan fo  •)9fi2-H6, and thai: the N a t i e e e l  PI;;,, i cu ld  be 
o r i en ted  towards improving the cote' .  iije::.f3re e f  tnu r j e e i  peeeie,. He 
rea f f i rm ed  h is  e o n v i e t i e n  ti iat the eoepi-^rati.ve ritn/eiient a.e rurai  
communities uiould ee r ta inxy  b' the e c e e i i t i e l  and eynaniie f o r
ach iev ing  neoj r u r a l  soeietz .ee e i th  jus t i . ee .  ec'uity enu g en eee l  uje l fare .  
He expressed h i s  c o n f i d e n c ') that ujith a l l  ICA Couneil lc.rs- r ;xpert ise  
and exper iences ,  the meeting eeule c en 'T ibu te  g r o e t l y  .:e the 
development o f  the c o o p e ia t i v e  movements in  th is  rc^eien.

6. A vote o f  thanks eas ernpesee by Mr, Tau.eeu'at Charoansook, 
D i r e c t o r  o f  the ^Cooperative L-iagurj o f  Tnaiiatid .



Minutes or the ^6tn i iae t ing  o f  cne ICh Cauncii  f o r  
South-East Asia held a t  BangkOK on 6th "'JoveiriDBr 19d4

7. l-.oth rleetinvi o f ’ the ICh ^o'jn; j. l  r'oj? O 0 Li tiri “ u cl S t n s i  o 
wa& he ia  a t  «0angkok Palace Hu t s i , Bang,<ok (Thai lancj )  on l  th l\io ‘jeinbev 
193 4 under the Chs-irmanship o f  Hr. Chern Bainrungiicng .Rsg ionai  CcunoxlLor
from Tha iland.
8. The foiiOL' inQ i-are present  ;

Metnbsra

1. Mr, Chf?rn Ba,r.runy'^jong, Chaiiman i  Meriibex f c r  Tnai iand
2. Mr. A .T .  pQustie, Hemher f o r  rtuatra l ia
3. Mr. uuazi nbdus Sslar.i, fisniboi f c r  Bangladesh
4. Fir, S.i'l. Seliifl, Member fo r  Bangladesh
5. Mr. U.P. Singhj Mender fo r  Ind ia
6. Mr. EduiiiiSn, Manibor fo r  Indonosia
7. Mr. Moh. Ychya Suryanagara, Memcer f o r  Indonesia
а.  Mr. Shiro F'utagaml, H l ts rnato  Momoer f o r  Japan
9. Mr. S. Fukuda, Member f o r  Japan
10. Mr. Ki-Won Suh, flomber fo r  Korea
11. Mr. Yong-Ouc.k Kim, Mlternate  Member f o r  Korea
12. Datuk Haj i  A z i z  Mohaminaa Ibrahim, Mlternate  Member f o r  Malaysia
13. Mr. R. Mathimugan, rt i ternate  Member f o r  Malaysia
14. Gen. rtrcadio S. Lozada, Member f o r  P h i l i p p in e s
15. Mr. ri. K i lyako ,  Member f o r  P h i l i p p in e s  
1b. Mr. A .J .  Hendricks, Msmber f o r  Singapore
17. Mr. Roland Tay T a t t  J in ,  Msmber f o r  Singapore
13. Mr. M.R.8. Dasaiatte, Member f o r  S r i  Lan^a

S a o r e t a r v .; Mr. R.B. Rajaguru
Regional D i r e c t o r ,  ICh ROEC

S p e c ia l  I n v i t e e s

1 . Mr. Malta Jonsson, ICn Geneva
2. Mr. A l f  Carisson, SCC, Stockhalm
3. Mr. Bengt K j e i i e r ,  SCC, StocKholm
4. Mr. Foike Dubel l ,  ICA/SCC
5. Mr. K. Fuj imoto , Managing D i r e c t o r ,  IDACn
б. Mr. U l f  Bergntrom, Caoptrade P r o j e c t ,  Kuala Lumpur

Observers

1. Mr. M.M. 'dy  £, Ind ia
2, Mr. Modes to P. Sa-Gnoy, P h i l ip p in e s
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JCA ROEC Staff 

1. Dr. D. Vir, Joint Director (Education) 
2. Mr. Lionel Gunawardana, Joint Director (PPR) 
). Mr. M.K. Puri, Joint Director (T~) 

In attendance 

1. Mr. Yukio Abe, Japan 
2·. f'lr. ~. Dhta, Japan 
3. Mr. Pram Kumar, P&rsonal Assistant to Regio'nal D,irector, ICt-. ROEC • 

. . . . . . 
Agenda Item No.1 Welcome 

9. Mr. Chern Bamrungwong, Di~ector-Gsneral of Cooperatives 
Promotion Department, Ministry of Hgriculture and Cooperatives, extended 
a warm li,!Blcome to the Councillors on behalf of the host movement. He 
emphasised the importance of the Regional Council Meeting and the nsed 
for constructive approaches to cooperative development, f)~ added th<:rt 
in Thailand itself cooperatives were given tremendous supp-~r:t by. 
governmsnt and that His Majesty the King himsel~ supported special 
programmes for cooperative development. He wished the meeting all 
success. 

Agenda Item No. 2 Introductort RemarKs 

10. The Secretary rgad out the message received from the 
President of the International Coop~rative Alliance on the sad demise 
of Mrs. Indira Gandhi, the ~ime Minister of India, who had. been a 
firm supporter of the ICA : 11 Ths shocking news o·f the tragic death of 
Prime ~inister Shrimati Indira Gandhi produced an extra measure of 
grief among •members of Cooperatives throughout the world. We ii:l 
cooperatives knew her not only as the rest of the U()rld did - as a 
courageous and dedicated leader of her nation and the world - but also 
as a staunch advo'cate of cooperatives, Her intorest and support of the 
cooperati v_e system as a way for her Countrymen to llelp thamse lvo s were 
among· reasons that lncha i·s among the u,orld loaders in cooperatives. 
Indeed, mora citizens of India than of any other country are 
represented in the membership of the. Int~rnational Cooperative Alliance. 
Prime Minister Gandhi 1 s death is an ine stirnable loss to India and to the 
world. We were shocked and revolted by the criminal and violent act 
that cost her life. We dedicate cooperators• grief towar·d work for a 
peaceful and democratic existence for. all man and u,omen, regardless of 
their differences. On behalf df the International Cooperative 
klliance, which unites 365 million individual cooperators throughout 
the u.orld, I convey to you and all the people of India. our most profound 
sorrow and our condolences for the devastating loss Indis has suffered 11 • 
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11. The Secretary mentioned that Mrs. Gandhi had been the 
pntron of the Regional Council and one who took keen interest in and 
supported the activities of the ICk. 

12. 
memory. 

The Coun~il obsG:r ved a two minute silonce in her 

1 3. The Secretary the.n reported the sad demise of 
Mr. Jos~ph Edward, a Regional Councillor For Singapore. T~e Council 
obsE:Jrved a tUD minute silence in his memory. 

14. Mr. Mal te Jonsson, ICk, Geneva, expressed his happiness 
at being able to be at the Meeting and rec.::d out n message from 
Mr. Robert Bsas loy, Director of the ICA. 

Message of the Director to the Regional Council for fl.sia : 

11 1 went to extend my greetings and best wishes fpr 
n productive meeting. 

Also, I wont to express genuine regret that I 
canna t attend the Council meeting. I had 
intended to be with you, but following-up on 
decisions mDde at Congress, some changes baing made 
at Secretariat Headyum:ters, Elnd the need to 
prepare for impending visits to HeadquElrters by new 
ICA Executive Committee Officers and ~1smbers made 
it necessary for me to stay in Geneva. I regret it; 
I had looked forward to meeting you, working with 
you-, and visiting your r9gion. 

At Headquarters, much change is underway. We have 
done some reorganizing, althou']h little of it will 
affect you I.' contacts •:Ji th ICA. For tho most part, 
the changes are intended to make' ICA more efficient 
and responsive. Another cl•3.nge· wfll be introduction 
of computer equipment. We do not intend to o ver-dd 
this, but judicious applicstion of these new office 
and communication tools can be very useful to us all. 

Fit Hamburg, as you ore probably awc:Jre, the manbers 
aG'o pted a new set cf J:ules for ICA. Included in 
those rules are tllo articles addressing the Regional 
Councils. Article 33 is the first time the Regional 
Offices are mentioned in ICA rules. Similarly, 
~I.'ticle ~4 mentions the Regional Councils for the first 

ttimE!· I em sending copies of the A::-ticles w.i,.th this 
letter so that you can read them in full. If you have 
comments or questions, please 'forward them to 
Development Director JONSSON at to me. 

Once again, my sincere wish for e productivo and happy 
time together. You have important work to do. l wis~ 
I could be with you--I:.will be at the first opportunity." 



15. Mr. JonGcon i;aaGd that at  ICk H.:] . grGat in po r tan c i  sijEs
r.ttachtjd to tho aaci.^ionu and recamnitjndationa o f  tho Reg iona l  Counci ls 
as thosa uooid in d i c a t e  chu prograaimas, proposals and nooda or i-iOf.ibor 
cr^ani e:atior:: and honca luo-. IJ bo nvoot o a o f o i  in  guidinL; tho 
S u c r e tE r ia t .  He rr.antiunad a lso tha t  ho, along u;ith the SCC 
rap rssen ta t iv e& j  u id be at tend ing  the R g i o n a i  Counci l  f loating in
Na i rob i  a l s o ,  and tha t  ho luaa hopr.Pul that both thoso iiioocingo i .o l Ig  
provida the baso f o r  fu ture  a c t i o n s .  Ho dii;u, a t t e n t i o n  to the work 
and the p o l i c y  o f  the ICA uhioh soognt to gat oho cacporaviuo niov/omonto 
in tho industr i .a l i30d countr ios  more-inuo 1 jod ip  cno dovolopn.^^'iit u.ork 
o f  tho ICh. He mBntionou cha Donors nieeti.ng j-ii Objo rn A p r i l  and tho 
noxt ouch meeting o i l l  be in Washing tor. in  Ocsooer a,id ros 1‘inpefuj. 
tnat tiio ICA u,ould bo ablo to count on inoro donors to support tho 
tooh n ica l  ass is tance  prograniiiio3 to dovelupiju: o o o n t r i e s .

16. Mr. Bongt K j e l l o r ,  BCC, in his  r'pening roiiiorks said that 
no t iona l  CQoporatiue douoiopriority frcii, tho poj_rit o f  uioo' o f  SCC, uas
a n a t iona l  r e s p o n s i b i l i t y  j lOTilQ ro g io n u l  ooooo iaL iue  booslopTisnt ujoold 

be a r o g io n a l  rGspons^b i l i t y  . Ho s trossoo  Lno need to ensure thiat 
ro g i o n a i  c oo p e io t ion  plans ooro f i r in ly  in i'aods o'C those in  tno
reg ion  and tha t  proposa ls  uoro not r o f e r r o d  to EoropOj Geneva or 
Stookholm or  elsoujhera f o r  d ec is ions  as th i s  .night l i 'oc to blocKing the 
ac tua l  ac t ion  j:lnn3. As f o r  os reso; jroos are ooiioorrrod. ho said that 
ho luas o f  the uieo that the regj.on should look fo r  thoiM ari,ono 
theiTiselvBs as the r eg ion  nad honion and f i n a n c i a l  rosouroeo i^ithin 
i t s e l f .  He said tha t  he ooold support the fpaKi.ng c f  Sub-Cammittees 
mere e x e c u t i j e  l i k e  and iiioro concre te  ._n th a i r  pj.a.is. He ujas c f  the 
uisu t f iot tfie Executive  oouiinic.-uo to trie megionai Counci l  ĵjOuLc be able 
to a s s i s t  in  inaking trie oions :nore ooncreto  in  f i . ' toro.  h roni tne SCC 
point o f  vieuj, he said they ii.oold support ^ucti moves that snoo tnat 
development programmes in  tt'O leoLon are f i rm ly  in tlie i.ands o f  the 
c o o p e ra t i v e s  in  the ro g io n .

17. The Secre tary  in  i i ls  opening remarks diouj a t t e n t i o n  to
the ra ther  heavy agenda amongst iuriich luaa an item on Long Range
P o l i c i e s ,  d iscuss ions  on ih ich iixjuld help  to con c ro t i s e  the v i o i s  and
approaches and prov ide  the g u io e l in e s  f o r  future  a c t i o n .

Agenda Item Nu .___^ .f l f  .Qliî irnian

18. Mr. Chern Bamrungoono , Reg ional  C ounc i l l o r  froni 
Thai land, uas unanimously e l e c t e d  as Cfiainnan o f  the Counc i l .

hoenda Item No . 4 ; Confirmation o f  the Minutes o f  the
25th Meeting

19. The Minutes o f  tl'ie z5th Meeting o f  the ICh Regional 
Counci l  held on 4th & 5th [jovemner 1985 in  Tokyo (Japan),  'iflieii had 
been c i r c u la t e d  e a r l i e r ,  uere confi rmed.



.nOGfide Item No . 3 ; Labtars snd r isorbs from non-atbending
rncimDers

2b. Tht. Sacrutary reportGd that thtjrc yare no letters or

n-poItG from the nan-attending membGrs.

ri-j£.niJa It3m ho. 6 ; Rsuurt on the: "Roccnt chariqds, trunda L nd

dF'7 3lopinentc or' thu Cuu q.,! ra cive M o v eiTiun t 

in South-£c.:;t Acjih' cy th^^ CcLincillors

n u c- b r '-i i  .L i-

tha sm a l l  r o t : ; ! !  c o o p e ra t iw o o  i:;orj f a c i n g  i n c r o a a ln g  p7:ossure 
from th-.- Inrqo supermarkets and chain s to r e s ,  p a r t i c a l a r l y  in  the 
la ra& r  co an t r y  contrBs idiera they have oponod s to r e s  f o r  the 
f i r s t  t i m o .

the* community' s support f o r  c o j s i . r a t i v c  on te rp r i sa s  ,uas apparsntly 
r a i l i n o .  lha o ld e r  genera t ion  ^:;s ; t l i l  supporting the cooporat iues  
out tho y-jL nger nanaratler! a^s ancreas ing iy  queot ian iny  the r o l o  o f  
Goopora tl ' j os .  i'-'iany o '̂ tna youngir genera t ion  cons ider  that there 
shouiG bo a raaarn to " f r e e  markeu" cond i t ions ,

thiara had been a su b s tan t ia l  increase  in  tfiO graothi o f  the c r e d i t  
unions and a.Lsa to a leader  ex t en t  the Dui ld ing s o o iB t i e s .

some o f  the a ia te  ga v/ernmants ijero reuieuing  th e i r  Cooperatiuc nets 
to continue the davalopment o f  Lsrker oooperat iues  .

the p o s s i b i l i t y  o f  take euer of  oooparat iuss  by M u lt i -W at iona is  
^xi-Sueo e . g .  attempteo takeower o f  iMepean Milk  Cocpsrat iue Ltd, 
oy may a f  share t r a n s f e r s .

Wesfarmsrs ujas being reat ruc turad  to ai loo '  l i s t i n g  on stocK exchange 

Bangladesh

rcjccntly  the gouernment has d o c en t ra i i s ea  adm in is t ra t ion .  The 
B33U hod organised  in  each d i s t r i c t  one cooporat iuo  union and one 
land ;nortagG bank.

Coopera tiue  Met and Roles luere being amended, h committee had 
been s e t  up c on s i s t in g  o f  gowernment o f f i c e r s  and cocporators  aotn 
from 3RDP system and from the t r a d i t i o n a l  cooperauiuo system to 
rGcoiiimend amendments to the lauj.

the gov'crrvnent '.ues e xp lo r in g  the p o s s i b i l i t y  o f  i n t e g r a t in g  BRDP 
and tnu; t r a d i t i o n a l  coopera t iuo  system.



Ind la

c o c p o r " t i v e c  hauj b.;c:n ^;n;jhn3i>-.ing on cciupc.fCjtivL: Jumocr£icy,

— fDQ I U w j- ij O ̂  C Lw u.' G  ̂ w b C 0 J.U n 3

s trerg thar i ing  lyillnuo iev/ol p r imar ies  througn the prograinm-:- o f  
reo rgani sa t ion  anu rcj v/itci isc .t lon ,

strGngtheniny o f  prinir.iy inarketing socj .utleB oper : ;t ing  i t  
primary market point so a i  to improvy choir o p o r e t i c n o i  
e f f i c i e n c y ,

d i u e r s i f i c a t i o n  o f  coupor ^tiue procobsing s c t i w i t y ,

mare amphasis baing g ivon on product ion or' a g r i c u l t u r a l  infjut;, 
in  CGoparati ' ja soc to r ,

l a r g e r  involva:Tient o f  conGumor coo pa r a t i  vas in  Pub l i c  
D i s t r i b u t i o n  SchornG,

o r g a n is a t i o n  o f  i n d u s t r i a l  CQaporat:^v/cs tc; pruuiae tnuru aiTr:luyiuunc 
to a r t i s an s ,

impIciuiencation o f  a massiua programiriU o f  da iry  coops in  tna 
country undar Opsration Fload Prograinn^;,

ostaDl ishment o f  na t iona l  I c y a l  f jdaratiunfc f o r  :'lsh^;iy and 
labour c o o p e r a t i v o s ,

in t ro d u c t i o n  o f  f ishormon insurance aoiiai.na f o r  rnambcus o f
I i  o 1 '1 '-J I* y* w'_j 0 u.’ uJ ̂ J -  v/ Lj b).

ustabiishniont o f  Larga Siz-,. Mijitipurpo;.o S o a ia t iu a  f o r  t r i b a l s  . 

Indonesia

strong auoijort of gnuarn!;;Bnt to dav/olop aaJ.f-aupparting 
autonoiriouG coopara. to.'jo 3 ~ govarniriGnt aganniGa â ba uaaa fuostiy 
to s t imuiata  and aarangthan coopo ra tayaa .

DEKDPIW (the Na t ion a l  Ccaparativ/e Counci l )  invltu.1 a& partner  
o f  go varnment in  planning f a r  coaporatl' i/a dcv/oluppant.

nunibor o f  coopara t iyaa  hauo increaaaa from 17, 62^ in  1979-30 ta 
24,791 in  l983-d4.  T o t a l  rnambarahip ,i.s 15.e12 ;“; i i l l i a n .  Tha base 
u i l l a g a  l e v e l  cooparat ius  i s  the KUO o f  ahaeh there  aere no ;̂
5327 uiith a mombarshlp o f  9.339 m i l l i o n .

KUDD, vjhich hao h i th e r to  performed moatly aga ieu i tL ; ra l  supper^ 
a o t i u i t i o s  are naa porforining in u l t i - s o r v i c e  func t ions  in  
ad d i t i o n  to a g r i c u l t u r a l  auoport .  6uaG Caoperat i ' ' e  Seruica Poi i i ts



u i l l  DG sbt up thrcugh thu KUDD tu Geruicu thtj mernbers 
Dettar  .

DEKOPIN in co l l s ba  r a t i o  n ' j i th concurnL-J gc u-jrnrau,\t agenc ies  
i s  xnv/olued in  j o i n t  i^rk ing  tuams to support cocpera t iuo  
deuuiupment.

thu FishGrmen's Coopera tiuos ,  though they are EOparate 
i n s t i t u t i o n s ,  uotk in  c lo s e  c o l l a b o r a t i o n  c i th  thu KUDD -  no'oj 
613 Fishormen Coopera t ives  oiith q niembership c f  1 3^032. Markoting 
hoiijeuer i s  a cont inu ing problem.

5 Cooperatiue  T ra in ing  Centres  prov/ido Coeperat iue  Education f o r  
f ishermen.

a more recent  trend i s  tha undertaking o f  j o i n t  ventures to 
support f i s h e r y  deuelopment and marketing in  skip jack ,  tuna, shark, 
saa ujeed, p ea r l  cu l tu r e ,  shrimp hatchery and c u l tu r e .

in c reas in g  focus en the inwaluement o f  memen in  c o o p e ra t i v e s  -  
programmes are coord inated  through M in is t r y  o f  S ta te  f o r  Role 
o f  Women.

in c r ea s in g  focus  on youth and c o o p e r a t i v e s .  KOPINDO, the N a t i o n a l  

Federat ion  o f  Youth C oope ra t iv es  nouj has a c a p i t a l  o f  over 
227 M. Rupiah.

3 apan

3apanese economy i s  fac ing  severe  pressures  both from 
in t e r n a t i o n a l  sources and from ‘o^'ithin. Coope ra t iv es  are compelled 
to oork in  a s i tu a t i o n  o f  severe  pressures and c o n s t r a in t s .

the recent  Japan -  U.S. farm trade agreement i s  l i k e l y  to  a f f e c t  
domestic a g r i c u l t u r a l  product ion and p r i c e s . I n  the f i e l d  o f  c i t r u s ,  
i t  i s  l i k e l y  that the coop era t i v e s  'liould have to undertake 
another mandarin orchard d i v e r s i f i c a t i o n  programme.

the CUAC i s  launching a programme to reduce c o s ts  o f  r i c e  
product ion .

at the farm fami ly  l e v e l  both a g r i c u l t u r a l  income and o f f  farm 
income have dropped sharp ly .  Th is  i s  r e f i e c t o d  in  the diminist i ing 
loans business o f  a g r i c u l t u r a l  c o o p e r a t i v e s .

a t  the end o f  1983, there  aiero 9136 unit  a g r i c u l t u r a l  c oopera t iv es  
o f  uihich 4353 ujsre g enera l  a g r i c u l t u r a l  e o o p e ra t i v e s  while others  
nre concerned luith s p e c i a l i s e d  c rops .

o v e r a l l  membership in  a g r i c u l t u r a l  c o c p e r a t i v e s  have diminished from 
around 6 m i l l i o n  to 5.6 m i l l i o n  over  the past 21 years  -  but 
a ssoc ia t e  mombership has increased  from 600, OC"? to 2.3  m i l l i o n .

(Note the groujth in  a s soc ia t e  membership can be a t t r ib u t ed  to



( a )  tho reduct ion  o f  farm houssholds from 6 m i i i i o n  to 4.5 ir i i i l iun 
and ( b )  to sons of a g r i c u l t u r a l  households not in farming 
acqu ir ing  mombership) ,

Kora a

the conv/orsion o f  the three t i e r  systarn o f  a g r i c u l t u r a l  ana 
i iu3s tock  couparat iues  to the tmo t i s r  systani, consoqucnt to ths 
nea A g r i c u l t u r a l  Cooparativ/o Laui o f  lySuj i s  noa- coiriplata , The 
C i ty  o r  County agriauJ.tural  coopara t iues  û /ra transformed into 
tha C i ty  or  County o f f i c e s  o f  the NHCF/f'jLCF *

tho number o f  primary a g r i c u l t u r a l  cooperat iuas  iias docrsaocd 
to 1469 from 14u5. Fharc are 42 s p e c i a l  typa oca a o ra t iu a s »

around 90^ o f  a l l  farmers ore membars o f  trie a g r i c u l t u r a l  coopara t iucs  
and the average membership per a g r i c u l t u r a l  c oop e ra t i v e  i s  around 
1439 parsons.

the a g r i c u l t u r a l  coopsrati-uos have had s i g n i f i c a n t  suoci3ss in  
m ob i l i s in g  r u r a l  depos i t s  ana a lso  in  prov id ing  suxtable  meIfare  
measure a under th a i r  insurance schemes.

in  198 3 the kyunggi a g r i c u l t u r a l  Coopera t ive  Leaders T ra in ing  
I n s t i t u t e  Luas s e t  up; lahich dovyotes i t s  time e x c lu s i v e l y  to the 
t r a in in g  and education  o f  member farmers .

The jBonju A g r i c u l t u r a l  Coopera t ive  Laaders I n s t i t u t e  tuas s e t  up 
in  1984 ud.th s im i l a r  o b j e c t i v e s .

The t o t a l  numbor to be t ra ined  in  those I n s t i t u t e s  in  1984 u i l l  oe 
12,uQQ member formers .

in the f i e l d  o f  f i s h e r i e s  there has been cons iderab le  growth -

a) the f i s h in g  f l o a t  has incroased  tu over  69, 'jOu v e s s e l s .

b) the m o to r i s a t ion  progreaTime has cavered most o f  the v e s s e l s ,

c )  the g ross  tonnage has increased  to over  6DO,000 G/T and due
to the enlargement o f  v/essels the avaraga tonnage par v esse l  has 
increased from 3.6 u/T in  19 62 to 9.4  u/T in 1983.

d) expor ts  have increased from over  USD 56, uOu in  1962 to over
USD 900 m i l l i o n  in  19B3 (16 t imes groiuth)..

e )  f i s h in g  household income has increased  from 19 , 200 Won in
1970 to o ve r  4 m i l l i o n  Vion i n  19B3 (roughly  650 Won to 1 USD
in 19B3) .
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Malaysia

o Naticnc;!  DcJuolGi_i‘nGnt LQopora tivc  Soc ie ty  ptjrPuimljunyi,.n: :; i  
Negara)  to coord inate  tiio tu^inoso and trao in^ a c t i v i c ^ . a  jf' 
tho D i s t r i c t  Cooperative  S o c i o t i c s  xn Ha iays ia  and to ;jro vdfi- 
f i n a n c i a l  aaciatanca ta cocpora t iuos  iiaa baan sea a,j .

tha Caoparat ivya Co i i o g e  o f  M a la ya ia  no u; runs an In t s  a n a t i a n a i  
CoursG on Coopara t iwa  Managamant f o r  c o u n t r i e  s in  no ia  arid tna 
P a c i f i c .

i n c r e a s i n g  i n t e r e s t  i n  dGyeiopj ing consuiaar a u o p a r a t i i ' a s . A 
M a la ys ian  Consumor C oop e ra t iu o  S o c i e t y  has baan rarniaci and t h i s  has 
a p lan  f o r  sa t t x n y  up C o o p e r a t i v e  Suparntarkata in  s a v o r a i  la rqa  
c i t i o a  and touna.  I t  m a in ta ins  c l o s e  c o n ta c t  uitr i  tfie Japanas^j 
Consumer Coopera t iu Qs  and d e r i u s s  b t .n o f i t  from t h e i r  oxpori.anca 
and a x p o r t i s a .

in c r a a s in g  sappar t  by yovernmant to s t r en g th en  f'arrnars H ss a a ia t i a n a  
and the W a t i o n a l  F a d a ra t ia n  o f  Former H s s o c i a t i o n s  . I t  i s  
in tended  t h a t  in  the long run the R e g i s t r a r  .uj i i i  p la y  o n l y  a 
r e g u l a t o r y  r o l e  and th a t  the WnFhS ; j , i l l  j^lay tne d.,,!iiinant l a a d a r s n ip  
and deve lopment  r o l e .

P h i l i p p in e s

some s i g n i f i c a n t  economic nieasures takeii by gjvernmant iri recant 
t imes are -

a)  deva luat ion

b) f l o a t i n g  the Paso

c )  development p o l i c y  s h i f t  f'ram industry  te a g r i c u i t a r e

d) measuras to iiiae ep excasa l j . :^ j ia i ty  .

Thesa are bouna to r j f f e c t  tha aparat.ian e f  aoapera t i  les .

the M in is t r y  a f  K g r i c a l tu ra  nas eeen expanded ta M in ia try  a f  
A g r i c u l tu r e  and Food -  there  i s  nctu a noi. M in i s t e r  -  
Dr.  Saiuador H. Escndaro I I I ,  ufio re place o Mj.nl star Tcnco . The nou 
M in is t r y  i s  also  reapana ic le  f o r  Devexopment a f  F i s a a r .a a .

under the r e o r i en t ea  emphasxa aauperativaa a i l x  be c a i l e a  upan to 
p lay an even mare r eaacns ib le  r a l e  in  Davelapment.

the Integra t- ;d  Na t iona l  Cooperatxve  Audit Sysc -̂im, hzs naa a^en 
e s tab l iah ed  and i s  in ape ra t ion  in  seme Regions e f  the Repaol ia  .

a i th  the advice  and ass is tance  o f  the CUP censumars c oop e ra t i v e s  
in  Metro Manxla area have in i t i a ted  a ser ies  o f  discussions to ocrk 
'toujards tha sett ing up o f  a centra l  purchasing agency.
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thc SCC/lCh Cu jp trad j P_jjL,ct, lic.LpwCi ir. id<jnti ’ j i n y  xriui'Lciui.  ̂
cammcditiDs anu in u s ta b i i sh in g  trcidy tancacLe .  Tno ,jrugj-';j- g hr.s 
b^jon Jncaurcging.

the CUP iayo ,nuch amphcai-io on the o l  jDIc.pricnt j f  chcj cucpo*. t  i i-,; 
union system (c an s ia t in g  uf the CUP end it; ;  13 s f f i i i a t b d  Ri.-yxon;:.. 
Unions) in the P h i l i p p in e s .

an In d i c a t i v e  F ive  Year Dauelopmant Proyrrrnne f o r  F ishery -  
Cooporati i/es nas been dreiun up.

£1 Cooperat iv e  Menpe^jar Survey hes bLJen uncurtak«n by the ILO 
and the ICA . The in fo rm at ion  w i l l  be used e t  the ILO sponsor-d 
ujorkshop en T ra in ing  Standards and P o l i c y .

in  the f i e l d  o f  sugar,  there  are at  present 31 c e spu re t i v c s  uitp 
f u l l  f l edged  s ta tus ,  U3 e i th  p ro v i s i o n a l  s tatus  and 1o 
p r o v i s i o n a l l y  r e g i s t e r e d  p rB -coopera t iv es  . The Sugar Coupe re t r  ■,/e 
Development I n s t i t u t e  (SCDIP) i s  exp lo r in g  the p e e s i e l l i t y  e f  
d eve lop ing  coopera t i v e  to c o o p e r a t i v e  trade xn re sp ec t  e f  tho 
sugar produced by i t s  members.

S ingaper ;

o rg a n is a t i o n  o f  toe major seminars, naneiy,  ILO/SWCF Workieiep 
on Coop Tra in ing  Policy ana Standaros and ACD/3i'XF/F£5 Seminaf on 
Cooperat iv e  Lae in  Hsean.

p res en t ly  SNCF, tho apex c r y a n i e a t i c n ,  i s  ca r ry ing  out in tu rn a l  
aud i t  anu manaeement coneeieency s e r v i c e s  as s ides  education  and 
t r a in in g  rBs-erch and e u e l i e i t y  -  in  fieture Si\iCF iiiay bi . ca l l ed  
upon to carry  out the f c n c t i e n  o f  ' e x t e r n a l  audit  e f  c o o p e ra t i v e s  
in  S ingapore .  Tnere usay ee air.ancmunt to ti'ie . l o e i eJetJ.cn sc a l l e e  Ihi 
f e d e r a t i o n  to do e x t e r n a l  audit  as a e e i t  done ey acc jurstants 
( p r i v a t e )  i s  very c o s t l y  in  Singapere  ,

the f e d e r a t i o n  i s  a lse  leoi-;ing in to  the ere ~ e to eevs lop
and promote schoc i  c>..-iperati.ves i.n SingapOiS, to t ee  th-: vast 
resources  o f  youth e n e r g y ,

S r i  Lani<a

open economy anpreac:'  nas s e v e i c l y  a f f e c t e d  ceLejsra t Lve tradJ 
cue to increased  com pet i t ion  -  many HPCS3 ers in  f i n a n c i a l  
d i f  f  i c u l t i s i j .

the I n d u s t r i a l  Coope 3? t  ^  b RiJ i n  p I T  t j_ G  L.'_I, ci X‘ 1 A 1/i, WtA'j'3 jT

Coopcrat iva s hawu a lso  baun s i^ j^ ro ly

Ci PB fjj Coo  r  D t  i. w'G MCb — n e t  i\iQ • J f  1 ^ H u s  t['iB

powers o f  the Roglstrer/Commissioner  cons iderab ly  -  h is  poucre tc, 
in te rvene  in  day to day management ano c o n t r o l  o f  c oo p e r a t i v e s ,
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to ruincjvu Boardi: oi" I'lanaguinonc c t̂c , c&cn incruL,s3u.

a N a t iona l  CjoparatiuG Congrosa ija;, haid in  June 1S’o4 to rowiou 
tha s i tu a t i o n  u is -a -u is  ooopo r a t i  lyo s and to farinuiata guio..:.l.inao 
fu r  groL'th o f  a a l f - r o l i a n t  and auton'-'nious aGcparativyaE.

tha ICm supaartod p ra joa ta ,  tha Taaoiiers Tra in ing  P ra jaa t  and 
tha Wcman' a P ro joa t  hav-'O no iii daan morgad u.lth tha norinai 
a c t i u i t i o a  o f  tlia hCC. Tha P ra jaa ta  as suah nava aaan tarniinat^jo.

3 Regional Education Contra 3 haua boon sat up and ara Tanctianina 
'ijith 3CC/SIDr\ aupport.

tha PROCrtS, Smaii Farmer P r a j e c t  i s  baing conbinuad fch tha 
auppart o f  tha Natharlands Embassy.

tujcj see sponsorad miss ions  ' i i s i t a a  S r i  Lanka to assoss tha 
coopora t i va  s i tu a t i o n  and to look a t  Dairy and F' ishory 
CoQparatiuOs in  p a r t i o u ia r .

Thailand

riCFT has baan res t ruc turad  . I t s  iiiarnh':3?shi;j i : ;i i l  i^anaist sn iy  a f  
P r o v i n c i a l  l o y a l  CooporatiwL FoiJaratians -  farrnorly a'yen Pramary 
oooparat iues  i;;ora inaiabars. Thas^  ̂ w i l l  noi;j s f f i i i a t a  to tha 
P r o v in c i a l  l e v e l  aoopara t i  vas .

rtCFT has inaraascd i t s  purchase and axoar t o f  carp. aiG raoc

tha ra  i s  a c o n t in u in g  proaraMima to a a v e i c p  s t o r a g e  c a i ; a c i t y  ~
130 adoxt iana l  s tare  s u j i l l  ba canstructaa u l̂th aJad con capaoi ty 
i n  aach,

the programme f o r  s trongthoning s>.:;i. ĉts-iJ a g r ia o j . tu ia i  c sop a ra t i v os  
i s  cont inu ing -  60 in  l ; b 1 ,  1 la in  1:32, lad  in  I5u3 -  th is  
prografTihio i s  supportoo 0/ IBRD.

the I ' iat ianal h g r i c u i t u r a l  C aop -ra t iva  Tra in ing  i n a l i t u t a  (NmCTI) i s  
p rov id ing  spao ia l i sad  t r a in in g  to ooopwrat iva s t a f f  ana aommitcao 
inon - this i s  a i th  EEC auppurt.

So f a r  i a a 7 Ganiniittaa iTion and 9dc inanaganiont a t _ f r  have a-jon 
t r a i n e d .

there i s  inoroas ing  emphasia an Coope ra t  a •>/<:■ F iahory  Davaiapinant
-  rncrkoting i s  s t i lJ .  a c r i t i c a a  f a e to r  a f f e c t i n g  da velopinanfc,. ; 
present thara are 19 c oo a e ra t i v o  a o c io t iu s  udth hLjs mambar-j. 
th e re  i s  incraas ing  emphasis an deve lop ing  conaumar eoer’e r a t i v o s  -  
33 neu consumer caoparat ivea  have boon reaistcjrad in  1933

in c r eas in g  emphasis an davalop ing and supporting Tcx i/Mutorickshao/ 
Mini Cab C a op e ra t i v o s .



Agenda Iteiii No . 7 ; r idnuniotration

. 7.1 ‘'j: 1 .2  - The infc j i ’matian niuGn in  triG cigem^c notec
noted. The S ec re ta ry  thanked the memberr- luhc had prouideo o u d i t i a n c i  
funds and requested those uho had net mad' tfie contr ibutj-on, to au ro ,

22. 7 .3  & 7.4  -  The Counci l  noted the cen tr ibu  i;ion& liia.ic ,:y
various mambsr o rgan isa t ions  toijards the ux:r,cina o f  the MyricultLiiS anc 
Consumer Committees.

Support by member o rgan isa t ions  to ICn HOEC R e j iana l/ i ja t ion a l  Mctj.' ..itie

23. The Secre tary  requested the member o rga n isa t io n s  to r'i^rni uh
ROEC with in fo rm at ion  on supijort g i v en  by member o rgun isat ians  :o
IĈ . ROEC in  the conduct o f  i t s  regiona.y^nationa i  a c t i v i t i e s .
Very often member o rgan isa t ions  luere not inter-sfvted in  g i v in g  the 
in fonna t ion ,  but the in fo rm at ion  luould be very use fu l  ecpeeial .Ly f o r  
Donors.

24. Mr. Maite  Goncsun s t ressed  the need to inc lude th i s  
c on t r ib u t i o n  in the accounting and he said that the no;.■ forms lould  
prov ide  a column f o r  such in fo rm at ion .  He th e r e fo r e  urged tha niGrnoers 
to keep the ROEC informed o f  the support ing c o s t s .

25. 7 .6 .  7 .7 .  7.8 & '7 .[i -  In format ion givyen in  the
agenda notes mas noted.

Agenda Item Mo. S : Education Ci. ntre

26. The in fo rm at ion  g iven  in  the agenaa notes i .as-noted.

riqenda Item No. 9 ; T ech n ica l  r issistance C onsu l tanc ie  s

27. The in fo rm at ion  g i v en  in  the agendo notes uas noted.

28. The q u e s t i o n  o f  u;hy th>-re u;ere 30 fei . p r a j e e t  pr0 iJ0 sai&
ujas r a i s e d .  I t  ujas po in ted  out t h a t  inany a r,iuMGnignt had ■ieyoiopea 
the c a p a c i t y  u i i th in  i t s e l f  f o r  p r o j e c t  idu n t i f i c a c i o n  end fa r inu la t i o r i .
The ROEC had a s s i s t e o  ihere  pessio it j  uith f e a s i e i l i t y  s eed ies  e t c .

29. Mr. Maite  jonssen ^nformid the Me-t ing ti'iat ICh fiq . ues
ujorking on a standard format f o r  ICA supported p r a j e e t s .

30. Gen. n .S . Lozada, P h i l i p p in e s ,  eengratu lateu
Mr. M.K. P u r i ,  S p e c i a l i s t  in  Consumer Cooperation ,  f o r  h i s  e x c e l l e n t  
r epo r t  on the p o s s i b i l i t y  o f  s e t t in g  up o f  a Reg ional Warehouse f o r  
Consumer C oopera t iv es  in  Mindanao.
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rigenda IcLim No, 1 j PuD^icafcionj, Pub..ic R j lc - t ic fu  
and L iJ ra r y  SQGbion

31 . Tm3 infor iuEtion giuun in  th^ no'^u3 .;o g  ncibL.

32- No to ; Mr. r i i f  Carlsson,  D i r c o to r ,  3CC, ji;:Lni;c: &he
discuGsions a t  th i s  atagd . He cjxpro^GeL- h is  royruti- at  hi ; '  i n a t j i i i l y  
to bo oiith the meeting from the buy i n n in g . He e lse  indicatuc: Ut c; t tn 
happy to bo in  Thai lanc and mantiunod that at  tnv ĉ nci cjr tho yuer,  ho 
Ujould bo iGaw'ing tho SCC and cnc'j again  jorK i ,ith ICn, t h i s  tiino 
ICrt Hc|. in Gena 'a.

Agenda Item No. 11 : P oc is io i i s  and rocG:Tiniondatj.cina oF the
Sub-Cortifiiit ta&!: o f  th.; Roqj.or.al Coi,.:nG.l.i,
-  H qr lcu l tu ro ,  F ishGrios ,  Cuns.unor, TroOo, 
C rod i t ,  In d u s t r i a l  Cco;:o ro.ti'.v: :■

33. The ChairmGn/Sacretario0 o f  the Sub-Coi.kaict^^os on
Ag r i cu i tu rS j  F i s h o r i c s ,  Consumer and Trade re i jortao Lc '.he ooonoxj- Lfi-' 
d ec is ions  and rocommandations arriuod a t  at  too Sjo-Conin.i. t tea i.ie>-;ti!K:e.

34, ICrt Sub-Committao f o r  n g r i c u l t o r e  foi: South-Eusc i-.si:,

1,  The Sub-Commit tea s l c c t o d  Gen. nrcadxo S. Lr za jl
Chairman for  the next four  yea rs .

2,  The Riombere reportad  the s i en i f i e a n i :  aeye_;.epri^nLe in the
ag r icu ltu ra l  esc to r  o f  th e i r  rnovomonts end i-'lr. Chern Bcirritungng,
D i r s c t o r -G en e ra l ,  Cooperatiueo Promction Dapart.Kont  ̂ gav/  ̂ o t a l „  on 
'A g r i c u l t u r a l  Coopcra t ivo  Moyena^it in  Thailand -  Preolerne and P ro spoc ta ’

3 , Tha Sub-Committoe uXSCUSobd ti'ib t.i.gO jjrOJCjCt, prOpGCQiS o f
CoQporatius union o f  tna P h i i ip p in a s  (CiJP) formui^eteo i î cii tr:-- auioanae 
o f  the ROEC :

J I n t  g r >.j t e d e o e pe r cj t _l vyo e ve ̂ .a pi i , t e j. e g r orni e
f o r  Cooperat iv e  Herder Farm F^.ui l ioo in  cha
Compoetala l i a l l e y .

b)  Cagayan North- Incegra ted  ngro Fiohury 
Cooperativ i i  P r o j e c t

Tho Sub-Committee or,doraed them f o r  sacuring 
nocossary ass is tance  f o r  i-mplGmentation.

The; buD —Comrnj_ttoo oooideo to looOhimeiiG tiio roe io 'r ing 
a c t i v i t i e s  proposed to tho Reg iona l  Counci l  f o r  approva l ;

1.  Reg iona l  Saminar on Proaessing o f
A g r i c u l tu r a l  produce f o r  Increas ing  Returns 
to Farmers (Oapan).
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2. Reg iono i  Sominar on Roi'u n g r i c u l t u r a l  
Caoperat iuec  in  CrcSciting Subsid iary ( in c lud ing  
o f f  farm employment) ocoupation f o r  I'arming
foi-niliC'S.

3. Rog ional Saminar an Coaparat iva Dairy Dauaiaainanc

4. F ia ld  P r o j e c t s  on Dauulapinenu o f  Rura l  Poor 
through Cooparat iuag .

5. Nations!  Consultancy Workahoas on Formulat ion o f  
Deualopment Stratag iar .  f a r  Primary r tqr icu icura l  
C oopa ra t i va c ,

Mt t h i s  stage,  Mr. Bangt K j a l l a r  o f  3CC toici tha Sub-Cominittae tl iat 
see iu i l l  nut be proparad to fund many 53r;iinar5. Tiie SCC uL'QU-LCi llki-- 
othar types  o f  a c t iw i t iG s  a lso  to ba undai-takon by tha ICA. Tha SCC 
ujould bo making proposals a t  the Councal Mac t in g .

The Sub-ComfTiittca f a i t  tha t  the a a t i v i i i a s  proposed u r̂c- 
usefui and dacidad to raconimand thorn suajact to a u a i l a b i i i t y  o f  
funds.

* ICk Sub-Conimittaa f o r  F is l i o r i a s  f o r  South-East Hsia

1. Tha Sub-Ccrrimittaa a laatad  Mr. Haj i  n z i z  lorahim,  Criairman,
f o r  tha next four  yaarc .

2. Tha mambara raportad the l a t e s t  dayalupmanta in  tha
f i s h e r y  s ec to r  o f  t h e i r  movamanta and Mr. Ci'iarn Sanirunyaang,
D ira c to r -G enara l ,  Cooperatii/as Promotion Department, gave a talk on 
'F iahary  Ceoparatiua Moua.aant -  PraoaatTis an.j P rospacta '  .

3. The Sub-Cainmittea noued tha auucat iona l  a c t i u i t i a s  
oarriud out by tha ICrt ROEC in  tha f i a i a  of f i s h e r y  aaap ara t iu as . I t  
also  notea tha Reg ional  Seminar an F isnary  aooparati I ' aa  c a r r i e d  auL 
by the National Federat ion  o f  F ishery  Coeperatiua AGsaciataans of  
Japan and recorded i t s  thanks to tha Fadarat ion f o r  ha la iny  th is  
seminar annually .

4. Mr. Bubhash Chandra aaua anaccount o f  the Insurance
Schema tha P is i io ry  Ccop-rativ/a Fede ra t ion  o f  Ind ia  hoo ir.piuuontJd f o r  
f isnermen in  Ind ia  ujith the ass is tanae  af  Ca'jarn;riont e f  In d ia ,  iie said 
the Indian Goyerntriont as a r e s u l t  o f  rep resen ta t ion  Dy' oPiU
Federa t ion  i s  subs id is ing  the premium. Th is  sarieirie i j i l l  banef. it  
thousands o f  pear faaharmen in  In d ia .  He a f f e r e a  ta a s s i s t  by j-iy o f  
p rov id ing  fu r th e r  in fo rm at ion  to any movement intoroGtsri in  i n i t i a t i n g  
ouch insurance schom Oo • ho thanked tha ICh ROEC f o r  the 
opportun i ty  a f f o rdod  to him by the Reg iona l  O f f i c e  to p a r t i c i p a t e
in the Regional Seminar conducted by i t  in the Rei.jublic o f Korea ijith 
study v i s i t s  in Dapan, Had i t  not bean for th is  opportunity his insuratioe 
scheme would not have been impleaientQd in  India as he forrriulated the 
achonis based on he learnt in  the Republic o f Korea.
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5. Thts Sub-ComtnittaG discuss-^'  tho Cagayan worth Intsgrotud 
Agrc: F ishory  Coaporatiue P ro ja c t  suDiiiittoc by tlij. CoapwratiuG Union o f  
thn Phi l ipp ines  and ondorsad i t  fo r  securing necessary
c;ssistance .

6. Gon. Lazadu ruf\jrrcd to the Thai-^apun p ro ja c t  rar 
a ss i s tance  ta a g r i c u l t u r a l  caaparativ. 'us in  Thailana and said that 
p o s s ib i l i t y  of such ass is tance  f o r  athar  cauntr ias  from Japan and 
Korea also shauld be cxp larod  by the ICri. Tiia Reg iona l  U i r ea ta r  
oxpla inad that ro lat ianship  between japan and Thailand i s  a spec ia l  
long standing ana and i t  i s  a gouerntnent to gevernm-nt agruernant. Toe 
major ass is tance  from daualoped countries  liko Japan depends on ii;hethe*r 
the country  i s  on the p r i a r i t y  l i s t  f a r  ass is tance  in  the p a r t i c u la r  
f i e l d  Inhere ass is tance  i s  sought. Ho'ojGuer tharo are sewaral ass istanci,  
programmes Liiich have r e su l ted  from i n i t i a t i v e s  taken by the Reg iona l  
Counci l .  Ha c i t a d  the example o f  annual T ra in ing  Seminar on F ishery 
Coopera t iv es  conducted by tha Federa t ion  o f  F ishery  Coeperat iue 
A s soc ia t io n  o f  Dapan, on - tho - job  t r a in in g  pragramme o f  the dapanase 
Consumers Cooperat iue Union. There fo re  ha suggested tha t  requost f o r  
such ass is tance  may be d iscussed a t  tha Ceanc i l  meet ings .  The memoers 
from tha c ou n t r i e s  from a'hcra ass is tance  i s  sought cannot cafnmit on 
baha l f  o f  t h e i r  gaucrnments.  I f  a commitment fram the members 
r eprasont ing  those c ou n t r i e s  can be rece iuod to d iscuss  the request • 
uiith th a i r  gouernfiiant tha t  uoulo be usw fe l .

7. P i l o t  P r o j e c t  f o r  Development o f  Inland F i s h e r i e s  in  Sri  Lanka

The Secre tary  axpla ined tha t  the pre jc jc t  eihich uas 
submitted by F ishery  Federa t ion  o f  Sri  Lanka to ICk ROEC uas in  turn 
submittea to  ICn Hq. f o r  securing as s is tan ce .  The Hq. r e f c r r a d  t h i s  ta 
the ICh F i s h e r i a s  Committee f a r  a f e a s i b i l i t y  study. Tha Chairman 
o f  tha F i s h e r ia s  CommittoQ ha-d roquostoa the FAQ and the FAO had 
requested that the p r o j e c t  bi-jouici be i-acummanoad by the uouernmcnt e f  
S r i  Lanka as a p r i o r i t y  p r o j e c t .  Nou,' the Fishery  F e d e r a t i e n o f  
S r i  Lanka ijjas■'lagotiating u.dtn the Eeuarnme,it. Lang p^.rieJ ^a^ passed 
since th i s  ;iias r e f e r r e d  to S r i  Lanka gev/arnment and i t  ^jas vary 
d i f f i c u l t  ta get gavernniants ta raoemmene such small aaaperat iyo  
p r a j a c t s  as p r i o r i t y  p r a j e c t s .

Hr.  Bangt K jo i l e r  asked uhy in the f i r s t  pxaca such 
small pro jects  are r e f e r r e d  to Europe end ahy ROEC cannot look for  
donors by i t s e l f .

The Reg iona l  D i r e c t o r  exp la ined  that t h i s  was tha 
procedure o f  the ICA.

The see rapresan ta t iuo  faj.t that those procedures are 
cumbersome and more s im p l i f i e d  procadures need to oe adopted. Sauaral 
members a lso  spoke in favour  o f  s im p l i f y in g  the procedures .  The Suo- 

Cornmittea f e l t  that 'ahan such p r o j e c t s  are submitted to ICn they



shoLiid not bti rbfGrrBd uo FAO or other  U .î j . bouids . In;:tGad ICA shouicj 
search f o r  donors .

The see r o ^ r r u ^ e n t a t r o c i i d  that the niovyemenct o f  tha 
Region should nou be s a i f - r e i i a n t  ana ahouio try  to f inance  
s c t i u i t i e s  by thomscive '*.  Hr.  Subhash Chandra pointed out that the 
mouernentsin th i  i r e g ion  are s t i l l  f i n a n c i a l l y  ilsqk, s p e c i a l l y  the 
f i s h e r y  s e c t o r .  Where uer poss ib le  they t r y  to do th ings  on th e i r  o-i’n.
But s t i l l  they need ass is tance  and the deuelopea moverriants hav/e to 
accept th is  s i t u a t i o n .

36. ICh Committee on Consumer Cooperation f o r  South-East As ia

1. The 8th iiiee uing o f  the ICA Comiiiittce on Consumer Cooperat ion 
f o r  Soutt'i-East As ia  met in  Bangkok on 7th Wouernber  ̂98 4. Tlie meeting i.as 
attended by re p ressn ta t iues  from 10 memoer countr ie s ,  namely Banglaaesh; 
Ind ia ,  Indonesia ,  3apan, r-lalaysia, Koreoj  P h i l ip p in es ,  S ingapore ,
S r i  Lanka and Tha i land.

Mr. Bengt K j e l l e r  o f  the Suodish Cooperat ius Contrs , 
Stockholm, a lso at tenoeo  the meet ing.

Mr. f ' lalte Jonsson from ICn . could j o „ n  t.he nes t ing  
during the l a t t e r  part o n l y .

2. Mr, Snith  Ch it taporn ,  P res iden t  or the Can .̂umc-r CQopers.tiue 
Federa t ion  o f  Thai land ibas L,n£ninieusi.y -j lac bed as Chainnan and
Mr. Fred Sanche:: from the P h i l ip p in e s  us Uice Ctiairman o f  the Committee 
f o r  the next 4 y ea rs .

3. The Meipber f e r  3apan inrormep chs Committee; tna t  in
respense to t h e i r  sisheL. the dCC'j had agreeu to conduct a i ie g iona l
Seminar on Consumer Cooparatlen in  aap.;n from 2U Hugust cc 1D September, 
19B3,

4. The Mambar from Re pun l ie  o f  Korea informed the Committee
that the i\lACF had agreeu to host a tiuo c'Se-K Regional  Seminar on Rural
D i s t r i b u t i o n  through Cooperat ives  froia 7-22 A p r i l ,  1963 in  Korea to be 
f o l i o  Hied by f iu e  days study v i s i t s  in dapan.

5. Meifioers o f  the Committee piaecd on reco rc  th e i r  g rea t
app rec ia t ion  and than.KS to oii s uCCU f o r  prcuio ing o n - th e - j e b  t r a in in g  
to  p ro fe s s i o n a l  employees uf consumer cooperativyes from the reg ion
on a r ecu rr ing  basis  e ve ry  year ,  Members- o f  the Ccmmittes expressed 
that t h i s  type o f  p r a e t i c e i  t r a in in g  had been found ihimenseiy use fu l  
by t h e i r  employees ana they luanted that p o s s i b i i i t i s s  o f  secur ing 
s im i la r  f a c i l i t i e s  from other  advanced movements in  coun tr ie s  l i k e  Sweden,
Canada, U.K. and U.S.A . should also be e xp lo r e o .

6. Members o f  the Committee expresseo ^reat  a e p rec ia t i o n  f o r
the various a c t i v i t i e s  and programmes c a r r i e d  out by the ICn ROEC in 
the f i e l d  o f  consumer coopera t ion  and they f u l l y  enaorsao the genera l
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' d p p r c u c h  Cj H u  v c i r i . L ) u s  Lj ^ j l h u  i  o  j.-Lij i j r  c h o  l i ' j i i kj  c  l u T f  o f  cc3noi . ' i 'nLjX'

o o op o ra t i y e  niouemtancs in the r a g i cn .  l i  ljl: s - x: r̂uo :̂!'-u chc
E C t i v i t i d s  URG urnnrai'iniu ■ :.crG acGcrainL tc- thtJir i . ; c i  unJ
p r i o r i  tie:;, .

Thij j:?ru c r ciTiiTi cino s c t . i p r c j  .jG , .li !.j-rb
disCL.iGSPcJ and cndurssu by a i l  ;.:OmDur ;no\;Jiii:ir, .  iiii- r ; i ' j r j  " 
from tho PhiiippintTS lijantcc! that j.fi nciLiit.^cri to ttiu ;jruLOLjc prcgr :ir.i!ne£ 
the RO Ghould also  carry  out e cunsult; ;nry .niwciun ro r  tho otr^ngthening 
a f  conc^umor cooporat iuo mc;ycnient in  ;.hLi Phiii^pinu;^ o_n:il3r t j  tnt onu 
c a r r iad  uut ro can t iy  in  T h a i i an d . Ha s isa  L^tr^sf ca upan tha naao fa r  
cont inu ing tEcnnica i  ass iatanca and axpjarciat; f o r  t r a in in g  pragram.v^e in 
r a t a i l  inanagemant f a r  ampioyaaa ar tha aanaM'iiar aaa par a i: i i ' o t .

7. In uiam a f  lack a f  axparL lsa j.n rriainaar mcuanian^a to
formulate  t h e i r  p e rspac t iva  piana, tha Cummittrja saggastad that tha 
Secra tary  o f  the Committaa togatiTar u i th  axpart iaa  fraiTi SCC and JCCU 
should v i s i t  mamber mo uanicnta and a s s i s t  them in  araaing ap th a i r  
parapa'ctiue plans f o r  the nG;:t 3 years  .

I t  aas fu r the r  auggestad that areas uhich a a l i  f o r  
e x t e r n a l  ass is tance  should be i d e n t i f i e d  only  a f t e r  ths preparation o f  
the p e ra pec t i v e  plan f o r  oach country .

I t  uias fu r th e r  racomnended that tha Chairman,
Uica Chairman and the Sacratary o f  the Cominittaa shoula oarafuj- ly 
examine a l l  proposals  f o r  e x t e rn a l  ass is tance  at tha n a t iona l  and 
r e g i o n a l  l e v e l s  f o r  promoticn o f  consumer c o o p e r a t i v e s .

6. The Committee recommended to member movamGnta ta ra a i i s a
the urgent need f o r  secur ing so l i d  and genuine support o f  hcasaaivas 
f o r  t h e i r  consumer caaperat iuas  . I t  aas recommanaeo ahat aach mambar 
movement should diacuss about the d i f f e r e n t  ujays and meaiii. by ih icn thu•/ 
caula secure a c t i v e  p a r t i c i p a t i o n  and suppert o f  heusaaiyas fa r  the ;̂ r 
consumer c oape ra t iva  inavanent. I t  laas fu r the r  racommenoaa thac tn ia  
important aspect f o r  enhancing member p a r t i e i p a t i a n  in  tiia muvamant 
should r e c e i v e  due a t t e n t i a n  in t h e i r  pcrapact iva  plana.

37. ICA SuD-Cafiiinittae an I n t e r n e t i a n a l  Trade f o r  South-East Asia

During oha p-ariaa from ana 23tn fvagianal Counci l  in  1983 
to the aavarage o f  tha praaant r e p o r t ,  tfio Suu-Camn:iLtca on In t e r n a t i o n a l  
Trade (SCIT) has lOrKea al^Sc^iy ...itn Caaptrauu P r o j e c t  as i t s  majar 
a c t i v i t y .  During the per iod under ravieuj. Coop trade P r o j e c t  (CTP) has 
undertaken the f o i l a a i n a  a e t i v i t i e a :

In aanuary, a fachn iaa l  r leating an Export Harket ing aas 
hald in  Kuala Lumpur for  one aeek uith 1 i  par t ia ipants  from eoopera t iv e  
business o rga n isa t io n s  in  tha Region,  nz th is  tinie,, an Eva iaat ian Team
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i-as sent by tne Sc,dcJish CooperntiwG Contra to aettriTiina ti,:- utj.j_:.i:y 
o f  Cooptrade and the noco fo r  i t c  e x tens ion  fo r  anutnur tiiroo yuai'o .
ThG Evs lua t ion  To am conclodud the impcirtancJ and naod of  Cooptrade . 
Cansequontly , CTP u;as o;<tunded f o r  the safno p a r i o o .

In Fooruary, a six-tyaoK conauitancy i.-as aanc l jdac  a-tu 
CTP and CUP f o r  tha upgrading o f  praduatiari tachni-|ua and piunL iayo 
o f  a metal  shaat rnanufacturxng cooperat iv ;o  in ^iani ia.  Thia aoc;
■i/as i d e n t i f i e d  as a p o t e n t i a l  e xp o r te r  o f  high ^ u u l i t y  matai sfn 
products and tho consultancy uias intandad ta incraa^a i t a  .;l'i laj.^:i;c/ 
and product q u a l i t y .

In Fabruary, Cooptrade a isa  f i n a l i s a d  it.a p ro jaa t  in  
Baca lad f a r  the expor t  o f  ra t tan  fu rn i tu r e s  to a buyer in Hoiiana,

In March a study â as conducted on the laa tnar  araOuats 
produced by coopara t iues  i n a a k a r t a ,  Indonesia ,  in  coopera t ion  
a i th  Kopindo.

In h p r i l ,  a p r o j e c t  i d a n t i f i c a t i a n  micsiori was conductea 
in  Zamboanga, Mindanao in  the Phi l ippanas  ujhare ra t tan  canes are round 
to be abundant and coopera t iues  are oeve lap ing  products f o r  e xp o r t .
As a r e s u l t ,  an in te g ra ted  ra t tan  p r o j a a t  ;i'as deualopea toau,i:har a^th 
tha p r o j e c t  in Saca lod .  The ra t tan  f j i a j a c t  in  aaca lcd u.as v isa toa  
ay buyers from Holland yho maae f i n a l  product s p e c i f i c a t i o n s ,  Hiso 
during th i s  months a mission aas made ca the is land ar Gairnaraa in 
I l o i i o  f o r  the expor t  a f i r e s h  t r a p i e a i  f r u i t s  (mangoes) praJucuo 
by a c oo p e r a t i y e  ohich mas organisod under the aaep iaes  o f  CL'P. 
mari<at research  aas conducted and f i n a l  anangeiiiencs are jnaareay 
f o r  e xpo r t  at  ths beginning o f  1585.

In Flay  ̂ a p r o j e c t  proposal cs aiscuesed -dth  the nat iona l 
coopc.ratiya a r gan isa t lo n  j.u Coiumao^ S r i  Lani<a, f a r  the exparc a f  
de s s 1 c a ted coconut.

In aune. the order  a f  Layers from Ha l iana  f o r  ra t tan  
fu rn i tu re s  from the Phil j .apines  u as executed r e s u l t in g  in a shipment 
o f  an o rder  f o r  U3Sd s‘J-ju . The ra t tan  caoperatiuB has nâ u aaiieludad 
a i th  the Earopaan buyer a cantrae t  f o r  a manthly shlpmem. aa i th  
USi95J0G.per shipment.

In Augast,  an i r i i t ia t i v/a  a f  CUP, CTP ana Cup aandactea a 
nat iona l  conference  an in c e rn a t i o n a l  trade _n Hanala uj.th 
p a r t i c i a a n t s  from uarlous aaopera t iyes  in the cauntry ahieh haa 
p rev ious ly  been i d e n t i f i e d  to ha -̂ .'0 s trong patenuia ls  f o r  e x a o r t .  The 
governnient o f  tha Ph i l ipp ines  neiped luith te ch n ica l  people in  tna 
c o n f e r e n c e .

In September, the CTP o f f i c e  aas r e l o ca t e d  ta Kuala
Lumpur .



In Uctob:^r, consulluncy uac prDvidaa to the uuuperctii/t. 
to 'J3 uelon dcsGicated ccconutc f o r  expo r t  from ColombD . In i^oueiubwr 
another consultancy on rncrKeting o f  msta l  proaucts ijr;6 entGitd  into  
fa r  che iuetai  sheet manufacturing coopts r a t i o s  in M an i iu .

The tuo-year  period  o f  i t s  u,ork prouiueu CTP uith 
3 xpunence on the s t r a t o g i e s  nsaued f o r  ma>-i;nj3e i t s  e f f o r t s  ana nieat ths 
in c rsss in g  demands, o f  i t s  t ime and rasourccs . As CTP had been i-xbandoQ
fo r  anothc’ r chrue ysars.  CTP adopted tiie f o i i a s i n g  u b j - c t i s e s  f o r  shich 
a i'unaing saarce had aliQciriy deen i d e n t i f i a a .

In tna long tarfn, CTP iIjI I I  dev/aiop. i n t o r n a t i o n a i  
aaoperat iue  trade ( sxpar t  ana if’. ipcrt )  in f i e l d s  o f  inajor importance to 
coop e ra t i v e  inembsrs as proaucers or  as aonsui.iers. The t i ‘aaa mast 
d i r e c t l y  o e n a f i t  the niemoers.

In the short tarn:, CTP hac; the f ol iou.ing objsct iv/es  
s t a r t i n g  Ju ly  1, 19S4 ;

1 • B a i l s  up a eaoperativyo trace network in  the
Raglan throega anc ay fcfie nat iona l  c oo p e ra t i v e  
trado proriction coinmitcucf a f  each country ana 
tha ICA-SCIT. .

2, Bulla ap a caape ra t l  ss s rsd i rg  j.nfarmaGion and
i n t e i l i g a n c e  ncti;ork or syccam tnat  u ; i l l  servo 
the nat iana l  eornmi t t e s o , tnc, ICA-SCIT ana the 
trad ing  ^oijfjareiLo, ee u.',yari-Loc^txa.

,> ♦ E?.-,oablssn ncitsonal ana rv-. i iana l aeordxnatian  i;,sth
the other  aub-comrriittcaa a f  tna ICA in  tno Region, 
as banking and c r e d i t ,  consarners, a g r i c u l tu r e ,  '3 tu , ,
03 Lbell as w i th -o ther  in t e rn a t i o n a l  aaopera t ive  
o rgan isa t ions  engaged in In te rnaL iona l  trade .

4.  Es tab l l sn  a i th in  the Region at l e a s t  tuo
aaer iarative  a rgan lsa t ion s  par year as i n t e r n a t i o n a l  
t r a d e r s .

?. A s s i s t  the n a t ion a l  caaperati\;e c r yan lsa t ian s  In the 
fortnulation o f  n a t ion a l  coofjerati\/a trade promotion 
plans or programmes o f  at laas t  two countr ie s  per year,  
and provide  these n a t iona l  c oopera t iv e  o rgan isa t ions  
u-ith t e chn ica l  ass is tance  f o r  the imalemantatian, 
e v a l e a t i o n  ana e o n t in a i r y  o f  thuir  r s s p e e t i v e  plans 
a no progr .aiTimas .

These o b j e c t i v e s  adopted by rhe CTP navs been discussed 
lijith the ICA-SCIT, as a r e s u l t  o f  which and in  o ids r  ta eoinplament tha 
CTP e f f o r t  and i.iaks the ICA-3CIT e f f e o t i v a l y  f e n e t i a n e i ,  the SCIT proposes 
to the Reg iona l  Counei l  now : n̂ sess ion  the oripsovai a f  the f o l l o e i n g  SCIT 
Terms o f  Reference :

1. The SCIT should be composad o f  members from the 
na t ion a l  c oop e ra t i v e  trade ;jromation aomrnictees



and ibho should iu'riinly coniG frurn ccapora i  
t r a c ing  o rga n is c t io n s  .

2. The coiiiniittyB rn'jrTiburs ;.^hcjid bear tht i r  oun cuscs 
f o r  p a r t i c i p a t i o n  in  inGStings o f  tha corriinictcb ,

3. Tht3 funoa o f  thf; CGriimLttoo should oono is t  oi t undo
ra ised  oy org&nioa l ionc  ond rhoso Lhot may bo
jo tod  oy the RoglonaJ. Caunoii  to f inonco oho 
oporo t iono  o f  tiio ComiTiittoo as u;olj. as binos’- that tno 
Committoo ii,SL,lf may oo ablo to oOta^;, from oonors 
and f i n a n c i a l  i n s t i t u t i o n s .

4, Tfie Coiiimittoo shoola moot l o as t  enoo a year at the 
c s te  and tinio the mombors bo i i o  vo ne:oosoaryj the r e su l t s  
o f  such iTieotj.nQ to be furnished to each na t iona l  
o r g a n is a t i o n ,  p a r t i c u l a r l y  those that oro onnbie t j  
send de lega tes  to tne mEoting, The mooting o i l l  be 
t e c h n ic a l  iti nature.

5, The Committee sh a l l  e l e c t  i t s  o;ur'. chairman and
uice-chairman. The ICH (T iaao Kdwiser)  in the Region 
should be the soc ro ta ry  o f  th- Comn’ i t i e e  , I t  s h a l l  be 
h is  r e s p o n s i b i l i t y  to prepare long turn plans, annus1 
uork programmes ijjith budgt^ts, and MuaruOily and annual 
repo r ts  as u e l l  as the minutes o f  the t e c h n ic a l  ana e ther '  
meetings . Tha Committee s h a l l  dec ide on tnese jjians and 
t h e i r  budgets,

6. Tha Chairman o f  the Cornmittea sh a l l  r e p o r t  to the 
Reg iona l  Counci l ,  present  i t s  plans and budgets,  and u/nere 
a p p l i c a b l e j  roguest f o r  funning.

7 , The ICA (Trade Adviser)  s h a l l  also take r e s p o n s i b i l i t y  
f o r  a l l  communication ana coord ina t ion  adth higner  
c oo p e r a t i v e  bodies o r  agenc ies  o f  the ICh and s h a l l  
insure  the smootn f l o e  o f  communication dat isen  the ICA,
CTP, the nat iona l  c o o p e r o t i v o  o rgan isa t ions  and tn e i r  
t rade  promotion committees,  and other  p a r t i e s  in t e r e s t e d  
in the 1 0 rk o f  tne Committee .

S.  Members o f  the Reg iona l  Council sna i l  take r e s p o n s i b i l i t y
in □ nsuring the e f f i c i e n t  operation and cooperat ion  o f  th e i r  
trade promotion committees as they r e l a t e  to the SCJT, 
Reg iona l  C ounc i l lo rs  should also take r e s p o n s i b i l i t y  to 
Qnsuro that repo r ts  requested dy the 3CIT are submitted 
prompt ly .

The Reg ional  Councj.x i s  roquest.Ju to de f ine  the r e l a t i o n s h ip  
o f  tho SCIT o i th  appropr ia te  bodies o f  thu ICm. t h e i r  l i n e s  o f  
communication and r e s p o n s i b i l i t i e s ,  p a r t i c u l a r l y  that of the Trace 
Committee of  the ICm . The present Committee in  the Region is  a 
"sub-committee " o f  uhat committee?

The Reg ional Counci l  i s  also reeuested to dotermine the 
s p e c i f i c  r o l e  o f  the Committee and i t s  r e l a t i o n  with the Committee i t  
c reated  or r epo r t in g  to i t ,  e a r t i c u l a r l y  the r e s p o n s i P i l i t y  o f  tha



Council  in  the e f fG c t iu e  opa ra t icn  o f  the Coni"iitLoe . While each 
country f inances  ius o ajn in ember in the ConmittJG. the r e s p o n s i b i l i t y  
o f  ttiG Counci l  on the r o g i c n e l  funct ion  and o c c i v i t y  o f  the Committee 
end the fundinQ o f  sucn activ/i ty  hove not baen douermined*

The Regional Council i s  also ro. 'uested that in the 
in torim tha t  the SCIT i s  not f u l l y  c ons t i tu ted  and the term o f  the 
present  chairman terminates , tne Council e l e c t s  the chairman to serue 
u n t i l  the next Congress o f  tho IC A .

3d. £CM Committee f o r  Cooperatib'B C red i t  & Banking f o r  South-East Hsia

The Secre tary  informed the meeting tf i cl "L f CJ IT P G c*l s o n 3 
beyond the c o n t r o l  o f  the s e c r e t a r i a t  the meeting o f  the C red i t  and 
Banking Committee could not be fo rm a l ly  helo because o f  the aosence o f  
adequate membership. There were only  tuo Committee Members present .  At 
an in fo rm a l  d iscuss ion  i t  ujas dec ided that ue should kaeu the C red i t  and 
Banking Committee going and that from the s e c r e t a r i a t  ue should once 
again lurite to the i n s t i t u t i o n s  ccncerned and the persons LU'ho are 
a l ready  in  the Committee, luith cop ies  to Reg ional Counc i l lo rs  about the 
need f o r  a re -nomination o f  memibers to the Comm,ittee and tfie need to ge t  
t^ie C red i t  Committee g o in g .  I t  iii'os a lso  decided that the Reg ional  
C ounc i l lo rs  should e s t a b l i s h  con tac t  ujith th e i r  0 1 1 1  na t ion a l  orgsnisation  
ujith a \jie'6j to s trengthening  this  very important Sub-Committee. I t  ujas 
a lso  f e l t  that the Cred i t  Comniittee should e s t ab l i sn  con tac t  with 
HPRhCA, the ICh Banking Committee to help strengtnen i t s  a c t i v i t i e s .

39. ICA Sub-Committee f o r  I n d u s t r i a l  Coaperat iuas

2 3

The Secre ta ry  reported  that as regards the In a u s t r i a i  
Committee, no members o f  the I n d u s t r i a l  Committee itare present  and 
consequently a meeting could not be h e ld .  He requested tiie RC to 
dec ide  on a fu ture  eourse o f  ac t ion  in th i s  connect ion .

A f t e r  mu'^n d iscuss ion  i t  ujas oc idea to amalgamate the 
I n d u s t r i a l  Committee uith the Trade Comimittee ufhich would thereafter  
be c a l l e d  the Trade and Industry Sub-CommitteL, o f  the Reg iona l  Counci l ,

4G. The Secre tary  reported on the a c t i v i t i e s  o f  SEhSPECT and
gave some in fo rm at ion  about i t s  l a s t  meeting in March, held in Kuala 
Lumpur .

41 . . Fo l i o  ujing on the request  f o r  s e t t in g  up tuo more
Sub-Committees, one on Tourism and the other  on Transport ,  the RC 
dec ided tha t  a stuoy should be f i r s t  undertaken and repor ted  on to the 
next RC a f t e r  uhieh



4^e It'iG C‘TL j  C Gil;“ ; tJ l7>’’ tjOLj ."loS Cn i ; u |gO C-JG
was GnciorsGci d)' tin: - :K jnc i i .  " v _ ' t i jy^ j  3c-c : t ' lc  inGutiny
tha probable custo nf ;jropc"’ nc: scLjvi.tbJ-j b-_ :,jLk;J cj .;n3o.'j Rjuxor::-ji
C o u n c i i l o io  to g e t  son,3 i„ f  ccriiTi j.-n, .v L
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4 3 . Tho in ra  rmation qIv/gh in  th-' cJiJnric pGtcc;.

44. Mr, Kc F^ujimota; Managirg D i roa to r  of IDhC,'-,, ya'vjS the 
folio'di ing a d d i t i o n a l  in fo rm a t i o n : -

1.  T ra in ing  CQuroos f o r  Cooporators from Salocted  Countrios  ; Those 
coursGs ojouid be cont inoed .  Normally a country sd lec tap  ' j j i l i  have tho 
f a c i l i t y  f o r  two y o a r s . Noui c ou n tr ie s  i i d l l  be s e l e c t ed  f o r  next y ea r .  
D iscuss ions  are on-go ing  luith the gouernmsnt in th is  regard ,  and tho 
countr ie s  s e l e c t e d  iL' il l  be informed in due course.  Tiie countr ies  
mentioned in the agenda notes should not be taken as f . in a l .

2. uGneral Course in  H g r i c u l tu ra l  CaoperatiuRa unoor Cn:iQ,-,t;o plan ; This  
i s  one o f  the o l d e s t  and t r a d i t i o n a ]  courses  o f  IDMCm •, For t h i s  course 
not only the cooperators  from the re g ion  but also from d i f f e r e n t  
c ou n tr ie s  o f  A f r i c a  and South America haue been sc f a r  in u i t ed  . T̂ lQ ne-i 
l in e  o f  th inking i s  to increasa the number o f  cooperators  from th i s  
reg ion  ra ther  than g lu ing  seats to c ou n tr ie s  in o ther  reo ion t - .

HQGnQ3 Iv̂ o. 1/! ; P ruQT'Tinii'Tiu o . ocr, /̂i, ti-?o {iOi_o

0[1
3 . The Colombo Plan Course ; This i s  an annual c.yant, supported by the 
gouernment and is under Colombo Plan .  Most o f  tnose nttending have be 
gouernment o f f i c e r s  Reg ional Counc i l lo rE  could use t h e i r  j.nf lucnco
to enable  non-government o f f i c e r s  dco to attend those courses .

4. lOACA has been conducting Reunions in  various c ou n tr ie s  over  the 
l a s t  s e v e r a l  y e a r s .  The country uihere uo u i l l  meet i s  ye t  to be 
dec ided .  There fo re  the name o f  the country mentioned in tl'e agenda 
may be d e l e t e d .

5.. IDACA uji l l  soon be s h i f t i n g  to new premises locatud Ujithin the 
A g r i c u l tu r a l  Cacperat iue Collc-ge , Tho s h i f t  w i l l  take place around 
A p r i l  1986.

4 5 . Mr. Shiro Futagami exp la ined  that funds f o r  IDACA
a c t i v i t i e s  came e x c lu s i v e l y  from CLlAC, ’j;hi ch ge ts  i t s  support from the 
farmer members o f  c o o p e r a t i v e s .  As farmer income uas g e t t i n g  reduced 
f o r  various reasons there -jus strong pressure  from the me,.ibership to 
reduce IDhCh budget .  The CUmC was making e f f o r t s  to persuade government
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to support more te ch n ica l  ass is tance  programmes Ter c oop e ra t i v e s ,  but 
t h e i r  success i s  very l : .mited.

46. I t  was th e re fo r e  d i f f i c u l t  f o r  lOACA to expand i t s
a c t i v i t i e s .  The CUAC uas at  present spend ng more than 4 mj. i l ion
U.S. D o l l a r s  f o r  mcinta in ing  and running various courses  c'.t IDACA.

ffqenda Item No. 1^ : R e la t ion s  luith memoer o rgan isa t ions
in  the Region

47. The in fo rm at ion  g i v en  in  the agenda notes was ncted.

Agenda Item Mo. 15 • R e la t ion s  i^lth in t e r  nat i o n a l  o rgan isa t ions

43. The in format ion  g i v en  in the agenda notoa 'jjas noted.

Agenda Item !\!o . 16 ; Long Range P o l i c i e s ,  Pro gram,me s
and A c t i v i t i e s

1 . Expenses f o r  C o u n c i l l o r s  a t tend ing  Reg ion a l  Counci l  Meetings

49. Tne Reg ional  C o u n c i l l o r  f o r  A u s t ra l i a  in  h is  in 'cervention
mentioned tha t  he had ra ised  tn i s  issue ulrii che RD so t^lat he could 
focus on the need f o r  mere and iiiore Regionci l Counc i l lo rs  supporting th e i r  
oiun cos ts  so that the I l h  expenses in  RC Meetings coula cs reduced- The 
Secre ta ry  exp la ined  that at o resent  the RQEC supports Reg iona l  C o u n c i l l o r s  
h a l f  a i r f a r e .  Houever, from the very beginning the Reoion.al CoLjnci l lors
from A u s t r a l i a  and Japan nad mei; t f i e i r  f u l l  c o s t s .  In .recent times one o f
the C ou n c i l l o r s  frorii Malaysia supports h is  O'jjn c o s t s ,  îhe IDACA 
r e p r e s e n ta t i v e s  alujays bear th a i r  oun c o s t s .

50. In respec t  of 1c .2 the Secretary  axpiainsd shat the
item Luas included as tn c ie  had p rev ious ly  ueen various i jroposals to 
cons ide r  r e c o n s t i tu t i o n  o f  ths RC . Rut in vicu c f  the f a c t  that the 
Hamburg Congress has accepted Ncu Rules uibicii provids f o r  the RCC. i t  
Luas not poss ib le  to d iscuss the item in th is  forum.

i .  In v i e i  o f  the Neu Rules A r t i c l e  -̂4, the
RC decided tha t  the s e c r e t a r i a t  uould in 
future  iurite to the NCQ in each country fo r  
nomination o f  R eg iona l  Counci. l lors .

In the case- o f  the RepuoJic o f  Korea houjever, 
the Reg ional C ou n c i l l o r  ;nentioned that he 'jouid 
discuss th i s  aspect uith the o ther  members o f  the
ICA and l o t  trie ROEC Knou' o '̂ the d ec is ion s  made,

i i .  In response to a guery about the p ro v is ion  in  the
Rules about "Congress to Congress ’’ the Secretary  
pointed out that th i s  p rov is ion  'jas there  in the 
o ld  ru les  also  -  but that Na t iona l  Coopera t ive  
Organisations  have been changing t h e i r  de lega tes  
dependent on PJational s i t u a t i o n s .
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i i i .  Thb '_:,uestinn or QiGcting Cinairrnsn and
Uicu-Chairnan, ana riiernbErs o f  tho f^xucuti^yG o i g a r  
as proviaad in  tiiB neu.̂  ru ies  was raisud by a 
C ounc i l lo r  For Indones ia .

oomo C o u n c i l l o r s  ujoro l  tne v isu  • ha t  ap I 'h a  Rl’ L i  l
ujcru neuj and m  :nany of' trio ijiiJiTiD: :̂ o rgan lsnt lonr :
not  aiiiaro o f  these  r u l o s ,  e l: : .ct ionE under '.hLi nov̂
Rulos should be put o f f  untxl ih=3 t r gnnl i^at n  p :
had a chancc to nonixnata uiidor tne r.rj,j F.u.’.us- .

Hf tor  niLJch d iscuss ions  the Cauncix d'jcido'': ;o c'j_tijt 
a noiu Chairman, Uico-Chairmc:, and fc;ur c th^ is  
Exscutiue organ or tht' RC,

The f o l i o  wing uiOrB oiuctud uncniir.c us iy to tno 
Execut ive  Sub-Comm i t  toe o f  tho Haginnal C o u f i o l j

1. Mr. R.  Mathimugan, Malays ia : [d^oirrnan

2. Mr. Eddiiuan, Inaones io : '/ice-Chairrrian

3 . Mr. Chern Bamrunyu'ong , Tiiailanri Ma^'oer

4 . Gen . A .S .  Lozada, P h i l ip p in o s it T'Oi:' r

 ̂• Mr. A.T . PoustlG, A u s t ra l i a

6* Mr. Roland la v  T a t t  J i n , ?i.rigapiora ; frimbor

iu .  The Regional Counci l  noxt considuroo t!:o uoristi tu t ion 
n f  Sub-Comniittisee o f  tn'i Rt , Tĥ , r'ol.LuUjinu cu^clsior.s 
u c r o  jTiacJo ;

1 . Tboro U..Quid d o  not nior;; than tL,o viomb'jrn' from
each c o L : n t r y  in uach OiTocia. is.jd r.omiii i t  .oe ,

2.  The presont o r a c t i c o  o: vfo H ird oali.:".r ^or
noniinatiops fu r  tn  ̂ buQ-^om7,.„t-.(' î3s • w i z . i the
5 ot.’ c i a l l s ^- - ' d  C 0 0 r } 0 r a o j . I ; :; f j r c a i p  it u n o  > ^ i t i o n a J .  

l o v o l  cina luhoro soch not o x i s t ,  > i, iJCu
iiculd continuo f o r  fhn i uturo .

3. Tho mei;.tings t:/ouj.d bo or; a so; ' - f in an c in g  b as is .

4. The Exocutiue 5ua-Co!nn;ictoo 11 jxaiPiiia the
Rules 0  ̂ tor- i/aric^L'  ̂ d u n - d c : , i m r  t ,:0 maka 
suggestions f o r  arnonamonfs rfiorL. aanroi.;riat3 .

u. To enable  Sub-Committobs to cont inoo u n t i l  they moot 
next,  the RC maao the f o l l o u in c  t^ncat i^o  aopointriionts

(1 )  C red i t  i  BanKing Committoo

-  Mr, M .r;, Uyas as Chairman Incsrim

- A rep resen ta t iuo  fran; Malaysia as 
Uico-Chairrrian Interim
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( 2 ) A g r i c u l tu r a l  Sub-Committee

N r. G.K. Sharma, India ,  as 
Vlice-C(iairman Interi in

( 3 ) F ishery  SuD-Commi t t e e

- A Uice-Chairman from Korea to be s e l e c t ed

( « )  Trade & Industry Sub-Committee

- Mr. Modesto Sa-Onoy, Chairman Interim

- Mr. tM .R .B .Dasiyatte , Uice-Chairman Interim

51. 16.5 SEASPECT - Tne Reg iona l  Counci l  decided that there
should be an Education Sub-Commictee o f  the Reg iona l  Counci l  and that 
the s e c r e t a r i a t  should 'jjark out a scheme f o r  the expansion o f  the 
SEASPECT to be the Eoucation & Tra in ing  Sub-Committee, w ith  appropriate  
changes in  i t s  compos it ion .

5 2  . 1 6 . 4

5 3 . 1 6 . 5

5 4  . 1 C . 6

in fo rm at ion pri
L i a s  a genera 1

Documenta t ion
impro ved and e

5 5 . Wh

he in fo rm at ion  yiuen in the agenda notes  Luas .noted.

The in format ion  g i^en  in  the agenda notes ujas noted,

ICA RDEC Documentation ano In format ion  Centre -  The 
w ided  under agenda item 16.6 was warmly r e c e iu e d . There 
jcceptance that the s e r v i c e s  provided by the ICA RDEC 
5eruics uas very us e fu l ,  and that such s e r v i c e s  should be

discuss ing  the asoects  o f  oocumentat ion, a- fu r the r  
sugges t ion  u'as made - and that ujas that the ICA ROEC deve lop a 
Research, Planning and Development capac i ty  to a s s i s t  member 
o rga n isa t io n s  in th is  f i e l d .  The research uas not to L-e academic 
research  but ac t ion  o r i en ted  r e sea rch .  I t  luas g e n e r a l l y  accepted 
that planning and development luould be fundamentally na t iona l  
r e s p o n s i b i l i t i e s ,  but the ROEC could a s s i s t  in a i l  aspects  o f  research, 
planning and development^ and could ge t  the support o f  a l l i e d  
i n s t i t u t i o n s  concerned uith these aspec ts .

56. The Council  decided that th is  proposal  be studied 
fu r the r  .

Hqenda Item l\lo . 17 : Any o ther  matter mith the
permission o f  the Chair

57. Gen. A.S.  Lozada, C ou n c i l l o r  from the P h i l i p p in e s ,  ra ised  
the nusst ion o f  support by ICm/SCC by ujay o f  s o f t  loan to support CUP 
in i t s  proposal  f o r  conver t ing  the Cen tra l  Escolar U n iv e r s i t y ,  ulth
20, 000 enrolment,  into an In ta r n a t i o n a l  Cooperat ive  U n i v e r s i t y .
Gen. Lozada exp la ined  that the u n i v e r s i t y  had run in to  f i n a n c i a l  
problems and that there ujas a p o s s i b i l i t y  f o r  CUP to come in by



purchasing stock in  the u n iv e r s i t y  and to mark tauards making the 
un iuars i ty  a coo pa r a t i  we u n i v e r s i t y .  He fu r the r  mentioned that as 
cilready in  the P h i l i p p in e s ,  the teaching o f  Cooperat ion  as a sub jec t  
in schoo l  c u r r i c u la  ^as on go ing ,  the c r ea t i o n  o f  an In t e r n a t i o n a l  
Cooperatiue U n iv e r s i t y  uould further  strengthen Coopera tiue Education 
and T ra in in g .  He a lso  mentioned that he had mace a u/ricten ronuest 
to ICh/SCC on th is  proposa l .

5a. Mr, Malte 3onsson from ICA H4 . mientionad that the
l e t t e r  had been duly r e ce iv ed  and tha t  i t  uas oeing s tud iad ,  ana th ^t
there  ujas much more in fo rm at ion  necessary even f o r  a are l im inary  
study . He ujould be in  contac t  tuith the CUP in eue course .

Agenda Item l\io . 18 ; Uenue and Date o f  the next meeting

1̂ 9 . Mr. U.P. Singh, Member f o r  Ind ia ,  extended on behalf
o f  the Na t iona l  Coopera t ive  Union o f  Ind ia  and the Coopera t ive  Movement 
o f  Ind ia ,  an i n v i t a t i o n  t,o ,„the .Reg ional Counci l  and o ther  subs id iary  
Committees to hold the 27th Reg iona l  Counci l  Meeting in Ind ia  in 1985 
to co in c ide  ujlth the 25th Anniversary c e l e b r a t i o n s  o f  the ICrt ROEC. The 
t e n t a t i v e  dates  ujorked out luith the RDEC u,ere arouna 5th to la th  
November, 1981?.

60. The Counci l  noteo th i s  in farmatiun mith app rec ia t ion  and
thanked the Member f o r  Ind ia  f o r  the i n v i t a t i o n .

61. Mr. A .T .  Poust ie ,  Member f o r  A u s t r a l i a ,  c o n f im e d  the
i n v i t a t i o n  to holo the 26th Meeting o f  the ICA Counci l  f o r  South-East 
As ia  in  H us tra l ia  in  1986.

Agenda Item No. 19 : Uote o f  thanks to t[ia Chair

62. The meeting terminated u i th  a vote e f  tlianks tc the
C hi ai  r . i

23

R ,B . Rajaguru 
Secre tary  

ICA Counci l  f o r  Soutn-East Asic

Neu.: D e lh i  
December 12, 1984.

pk/
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AGOMDA ITE>1 NO. 1 WELCOME

1 . Sun'.n Ciao 1 praRnrd, Cbni trnaR-. Cooperative League of

Thailand, ujill uielcome the members of the Council on behalf  of the 

Thai Cooperatiue Mowement.

AGENDA ITEM MO. 2 INTRODUCTORY REMARKS

2. i .  Mr. R.B. Rajaguru, ICA Regional Director  for  

South-East Asia, luil l oielcotne the members of the Council .

i i .  Remarks by ICA Director

i i i .  Remarks by SCC Representative

AGENDA ITEM NO. 3 ELECTION OF CHAIRMAN

3. The members of the Council are requested to e le c t  a

^Chairman from among the members from the host country, u iz. Thailand, 

The neiii Chairman's term o f  o f f i c e  mi l l  be t i l l  the next Council  

Meeting.

AGENDA ITEM NO. H CONFIRMATION OF THE MINUTES OF
THE 25TH MEETING

4. The minutes o f  the l a s t  meeting luere c ircu la ted  to a l l

the members. The minutes may be confirmed. For minutes, please see 

annex to these notes. Action taken on the minutes i s  given in the 

relevant agenda items of these notes.

AGENDA ITEM. NO. 5 LETTERS AND REPORTS FROM
NON-ATTENDING .MEMBERS

5. The Secretary ujill  tab le  l e t t e r s  and reports,  i f  any,

received from Counci l lors  luho are unable to attend the meeting.



AGEMDA ITEM i\lO. 6 REPORT ON THE "RECENT CHANGES, TRENDS AND
DEUELOPMENTS OF THE COOPERATIVE MOUEMENT 
IN SOUTH-EAST ASIA" BY THE COUNCILLORS

6. Each Counci l lor  mil l  table written report on the recent

changes, trends and deuelopments of the cooperatiue mouements in  h is  

country and high l ight  b r i e f l y  the more s ign i f icant  items.

I t  i s  suggested that Counci l lors  bring with them to the 

meeting 40 copies of the written statement for  c i rcu la t ion .  Papers 

received before the meeting w i l l  be c ircu lated  in advance,

AGENDA ITEM NO. 7 ADMINISTRATION

7.1 The ROEC i s  glad to report that the following member

organisations haue contributed the amounts mentioned against the ir  names 

to the funds of the ROEC for  the f in anc ia l  year 1983-84

Name of the member organisations Contributions paid in  
Indian Rupees

1 . Bangladesh Jatiya  Samabaya Union 
(balance contribution of 1982-8 3 
plus contribution fo r  1983-34)

9,750.00

2. National Agr icu l tu ra l  Cooperative 
Federation o f  the Rep. o f  Korea

11,378.00

3. National Union o f  Cooperatives  
Malaysia (ANGKASA)

10,000.00

4. Cooperative Central  Bank, Malaysia 
( spec ia l  contribution)

21,834.05

5. 3apanese Joint Committee on Cooperatives 29,000.00

Total

7.2 The to ta l  received fo r  the year was Rs.S4-y5^a,^ and th is

generous support o f the member-organisations i s  acknowledged with deep 

sense o f  grat itude.

Other members are kindly requested to make their  

contributions ava i lab le  as soon as i s  poss ib le .



Contributions to the ICA ROEC in respect o f  the 
ujork done for  the Sub-Commit tee on Agriculture

7.3 For the year 1983-84, contributions have been receiued 

from the member organisations in Bangladesh, India, Indonesia, Dapan, 

Republic o f Korea and Thailand amounting to £ 300 and are acknowledged 

luith thanks.

Other members are requested to forujard the ir  contributions

ea r ly .

Contributions to the ICA ROEC in respect o f  the 
mork done fo r  the Commi'ttee on Consumer 
Cooperation fo r  South-East Asia_____________________

7.4 The member organisations from Thailand, Kor:-3, Nalaysxa & 

P i i i l i pp inJs  have contributed £ 50.00 each to ROEC toiuards the luorking

o f  th is  Committee. Other members are requested to foriuard their  

contributions ea r ly .

Support by member-organisations to* ICA ROEC 
Regional/National A c t iv i t i e s ____________________

7.3 Member organisat ions have not made ava i lab le  any information

to ROEC in th is  regard.

Concessions of the Government of India

7.6 The foreign experts attached to the ROEC continue to

enjoy income-tax and import-duty concessions from the Government o f  India,  

We express our sincere thanks and appreciation to our host government 

for  the encouragement and continuing support provided.

S ta f f  Changes

7.7 Mr, 3.M. Rana, Director  (Education), ICA ROEC, has been 

released on no-pay fo r  one year to take up an appointment ujith the 

FAO as Cooperative Management Adviser in i t s  Project on Agr icu ltura l  

Cooperative Training in  Afghanistan (PACTA) in  Kabul, Afghanistan. He 

w i l l  resume duties in ROEC in December 1984.



7.8 Mr. Ganga Prasad, Night Watchman, at ROEC resigned 

from the seruices o f  the ROEC luith e f f e c t  from 24 May 1984, In his  

place, Mr, Ram Chander has been appointed as Night Watchman luith e f f e c t  

from 1st 3uly 1984,

7.9 Consequent to a reorganisation of the structure o f  the 

Cooptrade Project  by the SCC, the Trade Adviser Mr, U l f  Bergstrom has 

ceased to uiork in the ICA ROEC.
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AGENDA ITE(  ̂ NO. B ; EDUCATION CENTRE

Section I : Action taken on the Minutes of the
la s t  meetinq

3.1 Action has been in i t ia ted  to corry out the progromme of  

a c t i v i t i e s  approued by the Council for  the year July 1984 to Duna 1

Section I I  ; Reuieui o f Educational A c t i v i t i e s
July 1 983 to June 1984

REG lONAL SEMINAR s/CGNFEREfCE S

8.2 Regional Seminar on Inteorated Cooporativ/e
A c t iv i t ie s  fo r  A g r ic u ltu ra l Dgyoloprnent.
Seoul. 1-12 August 1983

A Regional Seminar on " Integrated Cooperative A c t iv i t i e s  for  

Agr icu ltura l  Development" ujQs hold by the ICA ROEC in Seoul (Rep. of Korea), 

in collaboration uiith the National Agr icu ltura l  Cooperative Federation 

(NACF) from 1st to I2th August 1983, Fifteen part ic ipants  from seven 

countries attended the seminar. The countries represented were Bangladesh, 

India, Rep, o f  Korea, Malaysia, Phi l ippines ,  Sr i  Lanka and Thailand.

The ob ject ives  of the seminar mere;

( i )  to review the situat ion of integrated cooperative
a c t i v i t i e s  of a g r ic u l tu ra l  cooperatives in the region,

( i i )  to discuss d i f f e ren t  a c t i v i t i e s  of a g r icu l tu ra l  cooperatives 
intended to develop ag r icu lture ,

C i i i )  to d iscuss  problems of integration and coordination of 
d i f f e r ^ t  a c t i v i t i e s  o f  a g r ic u l tu ra l  cooperatives l ik e  
credit ,  supply, guidance and marketing.

( i v )  to study the integrated cooperative a c t i v i t i e s  fo r
development o f  ag r icu ltu re  in the Rep. o f  Korea and 3apan,

(v )  to frame guidelines for  ag r ic u l tu ra l  cooperatives on 
l ink ing credit,  supply, farming guidance, processing,  
marketing and better l i v in g  o c t i v i t i e s  into on integrated  
service pockage.

The seminar programme in Koroa a lso  included study v i s i t s .  The 

part ic ipants  mere taken to National Aguicu ltura l  Cooperative federation and 

i t s  branches at  provincia l  and county l e v e l ,  a marketing centre maintained 

by the NACF and primary ag r icu l tu ra l  cooperatives.



8.3 Technioal Confer(3nce on Cooperative Cred it
& Banking. Neuj Delhi. 17-22 October 1983

A Technical Conference on Cooperative Credit  and Banking fo r  

South-East Asia mas held by the ICA ROEC in collaboration ujith the National  

Cooperative Union of India  (WCUl)j from 17-22 October 1983 in N boi Dglhi.

The conference ujas hold on a se l f - f inanc ing  bas is .  The IMCUI provided 

board and lodging to the part ic ipants  during the conference period.

The aims of the conference ujere to rovieui cooperative c red it  and 

banking situation in the region and to facili-'-.ate oxchange^of experience 

on innovations, problems and developmontal opportunitios,  to suggest 

guidelines for  promotion and development of cooperative credit  and banking 

in the region ond to suggest a plan o f 'a c t ion  for  the ICA Committee for  

Cooperative Credit  Qnd Banking for  S-E Asia, including establishment of  

a Regional Cooperative Credit Deuelopment Fund.

The conference discussed problems o f  formulation o f  guide l ines  

for  promotion and development o f  cooperotive credit  cmidl banking, suggestions  

regarding Action Plan fo r  the ICA Committee on Cooperative Credit  and 

Banking and f e a s i b i l i t y  and mechanics of estobl ishing Q Regionol  

Cooperative Credit  DouQiopmont fund.

8.4 Top Level Conference on "Enhancing Cooperative
Capab i l i ty " .  Tokyo. 7-12 iMoyGmber 1983__________

A j.op Level Cooperative Leaders Conference ujas organised by the 

ROEC in collaboration u;ith the Afro-Asian Rural Reconstruction Organisation  

(AARRO) and the Central Union of Agr icu ltura l  Cooperatives of Oapan in 

Tokyo from 7-12 Movember, 1983. The meeting luas attended by both o f f i c i a l /  

n o n -o f f i c i a l  cooperative leaders  from both Asia and some countries in 

Afr ica ,  The tota l  number of part ic ipants ujas 37, among ujhom Luere four  

Ministers  uiorking in the area of cooperatives, several heads of government 

departments, M in is t r ie s  concerned luith Cooperatives, the *^egional 

Counci l lors  fo r  Asia and several other cooperative leaders.

The main theme o f  the Conference ujas "Enhancing Cooperative 

Copobil ity"  and this  subject ujas discussed under three broad heads:

(1)  Cooperative Development, (2 )  Cooperatives and the Poor, and (3)

Integrated Rural Development,



The Conforence discussad o ujide ranging area of subjects mhich 

hauB relounncQ to tho strongthoning o f  cooperatiue ac t iv i ty  and the 

promotion of cooperative groujth and omphasisod tho nood for  tho cooporativo 

sGctor to be autonomous and s l o f - r o l i a n t ,  Tho Conference also  iuent on 

to omphasizG the need for  the govGrnment to play a supporting ro lo  to 

a s s i s t  the cooperative which genera lly  arc primarily concerned ujith the 

LUGaker sGctions of the population and the ConfarencG uias of the uiouj that 

■̂ he gouGrnmont should suppcrt and f o c i l i t a t o  and not control and managG 

the caapcratiVQs.

Tho ConferGficD stressed a lso  the need to develcp strong linkages  

'jjithin the national situation both v e r t i c a l  and l a t e r a l  and algo the 

strcngthming of the national  qooperatiue organisations and the national  

l eve l  apexes so that cooperatives could play a dynamic ro l e  as against a 

res idua l  ro le  as i s  played sometimes by many cooperative movements.

The ConferoncG also recognised that in tho total process of  

dovelopmcnt in each country the cooperatives had a v i t a l  r o l e  to play 

and that cooperative approaches to development should be on an integrated  

basis  ujith part icu la r  emphasis on involving the mass of the people in the 

process of development strategies  and in the implementation of development 

programmes, Tho Conference f e l t  that tho very structure o f  tho cooperatives 

ujhich ujore generally  ava i lab le  in a l l  countries from the grass-root  

l eve l  upujards enabled cooperatives to be both - respansive to the needs of 

the moss of the people and also to be on e f fect ive  instrument to harness 

the pote-itiol o f  the people ot the v i l l a g e  leve l  for integrated rurol  

d evelapment.

The ConforencB anphosized tho need for  collaboration butiuoen the 

various cooperative movements of tho regions and also the need for  

organisations l i k e  tho ICA and AARRG and U.N. Agencies to keep in constant 

contact ujith the movements and to support their various pregrammos for

devGlopment.



8.5 Technical Meeting on Export Markoting,
Malaysia. January 23-29. 1 984____________

The ICA/sCC COOPTRADE Project conductod a six days Technical  

Meeting on Export Marketing at  the Cooperative College in Petal ing Oaya, 

Malaysia, in January 1984,

Tujelue part ic ipants  from seven countries representing  

cooperative business organisations in Asia had been invited to the meeting 

to improve their s k i l l s  in export techniques.

The programme ujas based on a tra ining material,  produced by 

MATCQM (Mater ia ls  and Techniques for  Cooperative Management) in 

collaboration ujith COOPTRADE's programme to promote international  

cooperative trade. The programme ujas designed to test  out the Training  

Package as regards i t s  s u i t a b i l i t y  to upgrade the necessary s k i l l s  

in Export Marketing of those execu t ives/o f f ic ia l s  of cooperatives Involved 

in export marketing.

8.6 Reoional Wgrkghop on CEMAS Field Education
Development Mater ia l .  Pune. February 6-24. 1 984

A Regional Workshop on Field Education Development*(FED) Materia l  

mas held at  Uaikunth Mehta National Ins t i tu te  o f  Cooperative Management 

(I/MNICM), Pune, from 6th to 24th February 1984, The ujorkshop luas -^rganisBd 

by the ICA ROEC in collaboration with the National Cooperotive Union af 
India (NCUI) and l/MNICM.

There ujere 22 part ic ipants  from 11 countries comprising 

cooperative education o f f i c e r s  and f i e ld  ujorkers. The workshop uas 

directed by Dr, Dharm V ir ,  Joint Director,  ICA ROEC, and Mr, Bo Engstrom, 

Head of CEMAS, ICA, Geneva.

The main ob jec t ives  of the ujorkshop luere:

(a )  to or ient  the part ic ipants  ujith the CEMAS Field Education 
Development (FED) Programme and the package of material  
developed by CEMAs,

(b )  to enable them to learn the s k i l l s  of using this  approach 
to cooperative f i e l d  education and training, and

(c )  to explore the p o s s i b i l i t i e s  of adapting and using 
the approach in d i f f e ren t  countries of the Region.



To achieVQ the objectiv/es mentioned above, various methods ujere 

Used during the ujorkshop. The main method used luas the se l f -s tudy  by 

the part ic ipants  and discussion Uj'ith the resource persons of the various  

modules included in CEMAs FED Pack. For their  use during the ujorkshop 

the foreign part ic ipants  uJere given the F'ED Packago prepared by the ICA 

CEMAS, Geneva, and the Indian part ic ipants  were given the adapted Indian 

version of the package. Plenary sessions mere frequently held to evaluate 

the performance of part icipants,

8.7 Fourth SEA SPEC T Mestino & Fq U quj- ud of the SCC/IC A/l îATCOM
Course for  Principa ls  & Senior Teachers of National Cooperative
ColleoQs in S-E A.gja. Kuala Lumpur, Malaysia. March 11-22. 1984

The Fourth Meeting o f  the South-East Agian Spec ia l i s ts  Group on 

Cooperative Training (SEASPECT) and Q Follouj-up programme of ICA/sCC 

Courses fo r  P r inc ipa ls  and Senior Lecturers of National Cooperative  

co l leges  o f  South-East Asia o/as held by the ICA RQEC in collaboration uJith 

the ANGKASA at  the Cooperative Col lege  o f  Malaysia, Petal ing 3oya, from 

11th to 22nd March, 1984, The meeting ujas attended by 14 part ic ipants  

from six countries of the region. The countries represented ujere 

Bangladesh, India, Malaysia, Phi l ippines ,  Sr i  Lanka and Thailand.

The Follou)-up Course preceded the SEASPECT Meeting, The subjects  

discussed ( juring the Follouj-up Course ujere Training Management, Curriculum 

Development, Fie ld  Experience of Cooperative Trainers and Monitoring and 

Evaluation in Cooperative Training, Further, the part ic ipants  uJere
I

introduced also to the Field Education Development (FED) Programme in i t ia ted  

by the CEMAS Section of ICA, Selected case studies prepared by the 

part ic ipants  as a part  o f  their follouj-up assignnjont ujere also presented 

and discussed during the Workshop.

The 4th SEASPECT Meeting ujas held on 1 9th March 1984 at  the 

Cooperative College of Malaysia and mas attended by the Pr incipa ls ,

Directors o f  Cooperative Colleges from India, Malaysia, Ph i l ipp ines ,S r i  Lanka, 

Thailand and Bangladesh.

The 4th SI ASPECT Meeting reaffirmed the need for  continuation o f  the 

Spec ia l is ts  ^roup and mas o f  the vieuj that the Group should find a place in 

the Regional Council structure o f  the ICA and also that i t  should



estab l ish close l inks  uiith the AGITCOOP. The meeting ment on to 

de l iberate  on the various problems a f fec t ing  the deuelopment of t ra ining  

capab i l i ty  and the tra ining col leges  in the region and was of the vieuj 

that the cooperative tra ining co l leges  ujould have to play an increasingly  

e f fe c t ive  ro l e  in developing suitab le  trainiJTg and education systems to 

ensure proper performance of cooperatives and closer collaboration and 

part ic ipation of members in cooporative a c t i v i t i e s .  The meeting f e l t  that 

specia l c e l l s  should be set up in cooperative co l leges  to undertake aspects  

of manpower planning, research, curriculun development etc.

8.8 A Sub-Reaional Workshop on Techniques of Audio-Vieual
Instructions and Development o f  Training Materia l.
Manila. 4-25. June 1984

A Sub-regional 'juorkshop on the Techniques a f  Audio-visual  

Instruction and DovBlopment of Training Mater ia l  ujas organised

by the ICA Regional O f f ic e  at  f^anila, the Philippines, during 3une 1984.

The sub-regional ujorkshop mas held in collaboration ujith the ICA member- 

organisation in the Philippines, the Cooperative Union of the Philippines  

Inc. The Workshop was attended by 13 part ic ipants  fram the Rep, o f  Indonesia, 

Malaysia, Rep, o f  Korea, Thailand, Singopore and the Phi l ippines .

To enhance the ef fect iveness o f  cooperative tra iners  ond 

cooperative f i e l d  educators by exposing them and training them in the 

ef fect ive  use of var ious training methods, t ra ining materia l,  to' achieve a 

better  rapport ond communication with their  rospect ive target groups.

In order to achieve the main ob jec t ive  of the Workshop, the 

folloiiiing plan was adopted s

( i )  General information, through country papers, about the 
aud io -v isua l  and training materia l a c t i v i t i e s  in the 
part ic ipa t ing  countriss.

( i i )  Introduction to var ious re levant topics through 
resource persons.

( i i i )  Supplementing the information and other inputs through 
study v i s i t s  to re levant organisat ions.

( i v )  Providing s k i l l s  through p rac t ic a l  sessions under the 
supervision and guidance of resource persons»

1Q
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(u) E^nhancing the communication process through
part ic ipa t ive  mothods e . g . ,  group discussions, group 
pro jects ,  se lf- G v a lu a t io n  and presenting the 
assignments, and

(u i )  Prov/iding additional information on various topics  
by providing background papers etc.

As o part o f  pract ica l  ujork, the part ic ipants  undertook several  

individual  and group assignments.

8,9 A Sub-Regional Seminar on ^isherv
C ooD orativBS . Colombo. 29 May -  B June . 1984

A Sub-regional Seminar on Fishery Cooperatives Luas held by the 

ICA Regional O f f ic e  and Education Centre fo r  South-East Asia in 

collaboration luith the National Cooperative Council o f  Sr i  Lanka and 

Sri  Lanka Fisher ies  Cooperative Federation from 29th May to 8th 3une 1984 

in Colombo, S r i  Lanka.
V

Seventeen part ic ipants  from Bangladesh, India, Indonesia,Malaysia,  

the Philippines, Sri Lanka and Thailand part icipated in the Seminar.

Tluo resource persons from Hapan and Malaysia gave ta lks  at  the 

Seminar in addition to those from Sr i  Lanka,

The subjects discussed in the seminar included organisation and 

devslopment of f i shery  cooperatives; supply of credit ,  f i sh ing  gear and 

other r equ is i t e s  of f i sh ing  fam i l ies ;  and better  l iv ing  a c t i v i t i e s  

including supplementary income generating a c t i v i t i e s  promoted by f ishery  

cooperatives.

W A T ION A L SEM IIM AR SA'OR KSHO PS/C0 UR SE S

8.10 IMational Workshop on FED. Gandhi fvlaqar,
1-15 SRPtembor 1983

As a follouj-up to the f i r s t  national ujorkshop held by the 

National Cooperative Union of India at  Ne'JJ D e lhi ,  the second 'ojorkshop on 

CEMAS Field Education Development (FED) Approach ujas held at  Gandhi Nagar 

in Gujarat  State of India  from 1st to l5th September 1983. This ujorkshop
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ujas held by the NCLfI in collaboration luith the Gujarat State Ccaperativ/e 

Union and the ICA-CEMAS. Mr, Bo Engstrorn, Head, ICA-CEMAS, Geneva;

Dr. Dharm V ir ,  In-charge, ICA-CEMAS Unit, Wew ^e lh i ;  Mr. K.C, Gain,

Executive o irector ,  NCUI; and others part ic ipated as resource persons.

There uJsre 24 part ic ipants  in tho workshop representing the NCUI, 

ten State Cooperative Unions and several f i o l d  leve l  organisations in India.  

They appreciated Wie e f f o r t s  made by the ICA-CEMAS for  the improvement of

cooperative education at  the f i e l d  le ve l  and found FED Materia l o f  much

relevance. HouJever, some part ic ipants  emphasised on theineed of further  

adaptation of FED Approach and Materia l to loca l  conditions.

• 8.11 Course on CEMAS FED Approach.
NeUJ Delhi. 7-11 November 1983

The Joint Director (Education), ICA ROEC, helped the National  

Centre fo r  Cooperative Education (NCCE), N qu; Delhi, in conducting another 

course from 7th to 11th November 1983 on CEMAS Field Education Development 

( f ed )  Appro^ich, Among others, the faculty  members of the NCCE act ive ly  

part icipated in the course. He has a lso  boon helping the National  

CoopGrative Union of India (NCUI) and i t s  f i e l d  projocts in d i f f e r e n t  parts  

of the country in the revis ion and intensive use of CEMAS-FED Mater ia l .

8,12 Advance ManaQomont Course in Madras

The Consultancy and Promotional Cp l l  of the National Cooperative  

Consumers Federation of India conducted a one ojook Workshop in Advance 

Management for  Managers of Consumer Cooperative Scciet ies  in Tamil Nadu 

in collaboration with the Natesan Cooporative Training College a t  Madras 

from 5-9 Decanber 1 983. The ICA ROEC extended their collaboration and 

deputed the Spec ia l i s t  in Consumer Cooperation inR egional  O f f ice  to 

deal mith a fouj subjects, economy of a cooperative r e t a i l  shop, break-even 

ana lys is  technique for  planning and contro l l ing  the business in consumer 

cooperatives, p r o f i t a b i l i t y  in supermarket, and leakage '-houi —- ’

to c o n t r o l ' i t .
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8,13 Seminar on Se l f -Serv ice

The National Cooperatiue Consumars Federation o f  India  

organised a one oieek Workshop on Sel f  Seruice, for  Managers o f  Consumer 

Cooperatiues from southern States, at Bombay from 20th to 26th August 1984,

The Spec ia l is t  in Consumer Cooperation Qt the ICA ROEC 

inaugurated the seminor and Ossistod at  the v/orious seminar sessions.

8 . U  CEMAS

( i )  The CEMAS Unit in ICA ROEC, Ncuj Dolhi, continuod to prouidc 

cloarinq house sorvicQ to tho moucjnonts in the Region. Bosidos tho membor 

mcvcmonts, 45 other organisations made use of the service. The Unit has 

been ab le  to bui ld  up substantia l educational matoria l produced by tho 

part ic ipants  o f  the ICA 's  training courscs and among other things this  

material i s  being mado ava i lab le  to interested educators on request,

( i i )  The Cooperative fUm Cataloguo ujas updated and circulatod among 

tho User organisations. Requests from tra ining ins t itut ions  in India for  

supply of f i lms  and f i lm - s t r i p s  on loan ujoro recoived and complied ujith.

In addition,  32 fi lm shouJs for  about 750 persons ujoro arranged at  the 

Conferonce Hall  f o r  the traineos and other v i s i t o r s  to the ICA ROEC,

( i i i )  • An Annotated Bibliography of Cooperative Management Cases,

Uolume-II, including information on 60 cases has been brought out sind i s  

being circulatod among the cooperative orgonisotions and training  

ins t itut ions  in the Region. The Handbook on Adult Psychology and Educational  

Methods published by the ICA ROEC, Neuj Delhi, has been uiell received by the 

cooperative educators in the Region. The Manuol for  Study C i r c l e  Leaders 

has been revised and sent to press for  pr inting,

( i v )  'C lose l i a i son  was maintained with the ICA-CEMAS, Geneva , Moshi 

and Abidjan in the f i e ld  of c learing house, production o f  educational  

materia l and adaptation of CEMAS-FED Package, Collaborat ion luith MAICOM 

ujas also continued.
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8.15 Follom-Up

( i )  Under Follouj-up of the Regional Courses on Training

Methodologies, copies o f  CEMAS, Geneva publ ications and the Handbook on 

Adult Psychology and Educational Methods uiore supplied to the part ic ipants ,  

CEMAS Liaison O f f ic e r s  and other contacts in the Region,

( i i )  As a folloiu-up to the Regional Workshop on Field Education

Deuolofment held at  Pune ( In d ia )  during February 1984, several countries,  

such as, Beingladesh, Indonesia, the Phi l ipp ines  and Malaysia have 

decided to organise national 'jjorkshops on CEMAS-FED Approach and Mater ia l .  

Member organisat ions in India, Indonesia, Sr i  Lanka and Thailand have shown 

in terest  in adopting CEMAS-FED Approach and i t s  intensive use in l o c a l  

conditions,

8,1 6 Research and Consultancy

A study on cooperative member education in the Region has been

undertokeo'. It  i s  being supplemented by in-depth studies o f  selected  

countries having s izeab le  programmes o f  mGfiiber re la t ions  and leadership  

development.

Consultancies and other assistance have been provided to the 

folloiuing organisations in the f i e ld  of ooopefative education and trainings

(a)  St. Augustinian S isters  of the Phi l ippines ,  Cooperative 
Education Centro, Phi lippines.

(b )  ICFTU Asian Regional O f f ice ,  Nsu; Delhi,

(c )  NCUI, MCCT and KCCE, Ngji Delhi.

(d)  IFFCO Ins t i tu te  of Marketing Development,
Gurgaon, near Neoi Delhi.

(e )  Project  Topic, NCDC, Mem Delhi.

( f )  Department of Educational Technology, NCERT, Neui Delhi.

(g )  ^tate Resource Centre (Wational Muslim University-, Meiu De lh i ) .
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8.1 7 Pro iect f s r  TrainLng of Cooperative
Toachers in «jri Lanka

Tho project  as such, uJas brought to a conclusion on the 30th 

of June 1984 a f t e r  six years o f  operation with ossistance from the 

see. The pro ject  ujos intended to improv/c tho c a p ab i l i t i e s  o f  the teachers  

in monagemont tra ining and to develop various s k i l l s  pa rt icu lo r ly  in the 

f i e ld  o f  part ic ipatory  teaching and adult  learning.

Tho project  has noLU been integrated with the normal functions of  

the t'iatianal Cooperative Council o f  Lonka and continues to perform 

useful services^: both to the Regional Education Centres and tho Provincial  

Education Centres in the country.

During the course of the projoct  valuable  documentation has been 

produced by the pro ject  ujhich have been made ava i lab le  to many of the 

training ins t i tu t ions  in tho region.

The exper imces of the pro ject  are being brought out by the ICA ROEC 

in a booklet prepared by the then Project  Director, Mr, W.U. Herath, 

entit led "The Teacher Training Project in Sri  Lanka -  An Experience on 

Cooperative Trainer Development". This w i l l  h ighlight the ob jec t ives  of the 

project, the various  experiences gathered and the problems mcountered by 

the pro ject  in impleniGnting the various  activities undertaken by it  and 

uJill .serve to share the experiences of the project with other concerned.

8.18 Cooperative Consumer Education
Pro.iect for  Women. Sri  Lanka

This pro ject  was integrated 'OJith tho normal a c t i v i t i e s  of the 

National Cooperative Council o f  Sri  Lonka with e f fect  from 1 January 1984

and came to a conclusion as a d i s t in ct  project on the 30th June 1984. The

a c t i v i t i e s  o f  the project have now been integrated with the National  

Cooperative Council and are being ccntinuod through the National Women's 

Committee, the D is t r ic t  Committees o f  the National Cooperative Council,  the 

various member Multipurpose Cooperative Societ ies  and the Department of  

Cooperative Development. Over 100 MPCSs are now involved in th is  aspect  

of consumer education for  women as a normal part of their  on going a c t i v i t i e s  

and many of the a c t i v i t i e s  are funded by the MPCSs themselves.



In mare recent times attempts haue been made through the ujomen's 

organisations at  the branch le v e l  of the MPCSs to focus more attention on 

consumer protection and the aiomen's organisations are in the process of  

federation to provide them with the necessary strength for  e f fec t ive  

consumer protection action.

The experiences o f  the pro ject  are  being brought out by 

ICA ROEC in a booklet prepared by the the!i Project  Director,

Mrs. 3ayantha C, Bulmulle, luith the intention o f  sharing the experiences  

of the project with others concerned.

8,1 9 Pro lect fo r  Enhancing Income Generating
A c t iv i t i e s  amono Cooperative Msnbers HauseuJiv^es_____
Thailand

This pro ject  i s  on going and has upto nouj received assistance  

from the ICA's Cooperative Development f^und to provide necessary ram 

materia l fo r  the members' houseiuivss in their  lueaving a c t i v i t i e s  and also  

to improve their s k i l l s  in ujsaving and e designing. The project i t s e l f  

nouj covers six a g r ic u l tu ra l  cooperative areas and i t  i s  hoped that during 

the course of the period of project assistance through the Cooperative 

Developmait Fund meaningful steps m i l l  be taken to improve the l i v in g  

standards of the fam i l ie s  of the members of the a g r icu l tu ra l  cooperatives  

and also to increase the amareness of the members houseiuives in : 

respect o f  such areas of intai 'est as nutr i t ion ,  health, family oielfare,  

cooperation, etc.
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STUDIES

3,20 Study of Rural Consumer Distribution in Korea

- i
The Spec ia l i s t  in Consumer Cooperation at  ICA ROEC undertook a 

study of the d istr ibut ion  of consumer goods in Korea and Oapan in May 1,984. 

The study reports  are under preparation and these m i l l  form a part of the 

the background pepers at  the proposed Regionol seminar.



The National Agr icu ltura l  CaoperativG f^ederation of Korea 

has agreed to host a tujo oieek seminar on Rural Distribution through 

Cooperatives in Korea, in Apri l  1 985. ICA ROEC i s  negotiiiting uj ith the 

Central Union of Agr icu ltu ra l  Ccoperativ/es of 3apan to explore the 

p o ss ib i l i ty  o f  arranging study v i s i t s  by part ic ipants  of the seminar to 

Gapan for  4-5 days so that part ic ipants  could get an opportunity to 

study the system in Japan on the spot,

8,21 Study of Women’ s Industr ia l  Cooperative
Societ ies  in Banoalore ( Ind ia )

A study o f  four Women’ s Industr ia l  Cooperative Societ ies  in 

Bangalore, Karnataka State, India, ujas undertaken from Apr i l  23rd to May 2nd 

1984, These soc ie t ie s  are ujorking as a n c i l l i a ry  feeder units to one of 

the oldest  public sector undertakings in India, namely, the Indian 

Telephone Industr ies  Ltd.,  Bangalore,

The members of these soc ie t ies  are a l l  momen and include dest i tute  

ujomen, physical ly  handicapped persons and u/ido'jjs, uiives, daughters and 

other dependents of the I .T , I ,  By providing them mith an opportunity to 

earn supplementary incomes by morking in these a n c i l l i a r i e s ,  the I .T ,  I ,  

has assisted the fam i l ies  to luhich the oiomen bolong to improve their  

standard of l i v in g .

Based on the experience o f  tho f i r s t  society, iuhich ujas 

established in i 960, three other s imilar soc ie t ies  ujere started in 

1 965, 1 973 and 1 976 respect ive ly .

Many Wornen's Industr ia l  Societ ies  face a lo t  o f problems with 

regard to training in s k i l l s  fo r  tho job required, a v a i l a b i l i t y  of raoi 

materia ls , in su f f i c ie n t  uuorking space, market out lets  for  their  produce 

etc. The four Women’ s Industr ia l  Soc iet ies  in Bangalore face no problems 

of this  type as the I .T ,  I .  provides them a l l  their  requirements. There i s  

a very cordia l  re la t ionsh ip  betujeen the members of the soc ie t ies  and the 

concerned s t a f f  of the I .T ,  I ,

This study, upon f i n a l i s a t i o n , m i l l  be mode ava i lab le  to Member 

Organisations and uiomen cooperators in the Region. I t  i s  f e l t  that examples 

of this  kind can be use fu l ly  emulated elseuihere for  the b a i e f i t  of louj- 

income groups ~ including ujomen -  elsewhere a lso .
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AGENDA ITEM NO. 9 TECHi' ÎCAL ASSISTANCE AND CONSULTANCIES

Tschnical Assistance

1. Pro.iect Proposal fo r  Income Generating A c t iv i t i e s  a f  Women 
Members' o f Multipurpose Cooperatives in S r i  Lanka
(o f  the National Cooperative Council of Sr i  Lanka)

The pro ject  i s  nouj aujaiting aonor id en t i f i ca t ion ,

2. Pro.iect Proposal fo r  assistance for  Dairy Development Scheme by
Cooperative Milk Supply Society, PD Sonatala. Hoiuaruh (West Benga l ) .
India

This i s  aiuaiting f in a l  clearance from the National Cooperative  

Union o f  India before taking up 'ijith the HO for  locating suitable  

donor.

3. Project  Proposal fo r  Enhancing Women's Involvement and 
Contribution to Socio-Economic Development through 
CoopeKtives -  sponsored by Af\IGKASA in Malaysia

•

This has nouj been forujarded to ICA Headquarters and i s  

aiuaiting iden t i f i ca t ion  o f  a suitable donor.

4. Pro.iect Proposal fo r  Setting up Inland Wator Fisher ies  in S r i  Lanka

This i s  aujaiting f in a l  clearance from the Ministry of

Fisher ies  in Sri  Lanka.

5. Several Project  Proposals foroiarded by the Cooperative Union 

of  the Phi lippines (CUP) are at the stage of being processed and once the 

f in a l  documents are complete they ilI I I  be for'jarded to the Headquarters for  

locating suitable donors ;

( i )  Three Year Training Programme for  the Fu l l  
Operationalizat ion of Regional, City and 
Provinc ia l  Cooperative Unions;

( i i )  Cagayan North Integrated Hgro-Fishery  
Cooperative Project,-

( i i i )  Nabunturan Integrated Development Programme 
Package fo r  Farm Families  in the Compostela 
Walley, Mindanao,

1B



ConsultanciBs

1 . Cooperatiua Rice Marketing in Thailand

A Study o f  Cooparatiue Rice Marketing in Thailand 

ujas conducted by the ICA ROEC. The report o f the Study i s  under 

preparation.

2. Oeueiopment o f  Consumer Cooparativ/e Mo\/efr;.int in Thailand

The Cooperatiue League o f  Thailand had approached the 

ICA ROEC, Neuj Delhi , to assign an expert to ass is t  them in the ir  scheme for  

strengthening the Consumer Cooperatiue Mouement in Thailand. Many o f  the 

exist ing consumer cooperative soc ie t ies  in Thailand have been losing  

business and the number of cooperatiue stores suffering losses  have been 

gradually increas ing .  The gouernment and cooperative leaders  in the 

country ujere fee l ing  much concerned about th is  trend in the mo Moment and 

requested the ICA Regional Off ice for  a consultancy mission.

The Spec ia l i s t  in Consumer Cooperation at the ICA ROEC 

carried out a consultancy mission from 11th January to 9th February 1984, 

During the mission he v is i ted  2D consumers cooperative soc ie t ies ,  covering 

main regions o f  the country and also conferred tuith o f f i c i a l s  of  

Cooperatives Promotion Department, cooperative leaders and employees of 

consumers cooperative stores.

The report o f  the consultancy mission ujas supplied to the 

Cooperative League o f  Thailand and the Cooperatives Promotion Department 

on 16th Apri l  1984. The consultant has made number of recommendations for  

strengthening consumer cooperative movement in  Thailand. These 

recommendations are aimed to achieve the folloujing ob jectives

(a) Enlarge and broad base membership of consumer 
cooporative soc ie t ies  and increase sa les  turnover 
subs tan t ia l ly ;

(b )  Improve managerial and operational e f f ic iency  in 
r e t a i l  societies^

(c )  Strengthen the National Federation o f  Consumers 
Cooperatives and bui ld  i t  into a very strong 
oiholesale service organisat ion which may 
e f f e c t iv e ly  support the r e t a i l  soc ie t ies .
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I t  i s  hoped that meaningful fo l law  up action ujill bs 

in i t i a ted  to implement the recommendations of the Consultancy Mission. The 

ICA RQEC ujQuld be of assistance ujhere poss ib le .

3. Regional Warehouse fo r  Consumer Cooperatives in Mindanao (Ph i l ipp ines )

The Caoperatiue Union o f  the Phi l ippines  requested the 

ICA ROEC, Neuj Delhi , to explore the p o s s ib i l i t y  o f setting up o f  a Regional  

Warehouse for  Consumer Cooporatiues in Mindanao.

The Preliminary Inuestigation Study ujas carried out by the 

S pec ia l i s t  in Consumer Cooperation at the Regional Off ice from 23rd 3une 

to 8th 3uly, 1984. During h is  v i s i t ,  he made three f i e ld  t r ip s  and v is i ted  

12 consumer cooperative stores in three out o f four regions in Mindanao.

He also conferred luith cooperative leaders, government o f f i c i a l s  about the 

pro ject .  The p r e - f e a s i b i l i t y  report was made ava i lab le  to the Cooperative  

Union o f  the Phi l ippines  in August 1934. It  i s  hoped that this report  

luill serve as a guide to cooperative leaders  in Mindanao in arr iv ing  

at a decision whether to set up a regional warehouse in Mindanao or not.
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AGENDA ITEM NO. 10 : PUBLICATIONS, PUBLIC RELATIONS
AND LIBRARY SECTION

PUBLICATIONS

IQ.1 The follouj'ing publications uisre brought out during the poriod

undor rGuiouj : (ScptombDr 1983 to August 1984);

( i )  Report of tho Rogional Meeting for  Reproscntatiuae
of National CooporatiuG Wpmon's Committeus__________

10.2 This i s  the report  of tho Regional Meeting of representatives  

of national cooperative ujomen's canmittees hold in Gallo , Sri  Lanka, in 

Duly 1982.

( i i )  Programme for  Effoc'tivo N.C.O, Action ~
Roport o f the Regional Seminar________________________________________________

10.3 The publication consists of the report  o f  the sominar held on 

the subject along luith a solectod working papers prosented at  tftno seminar.

( i i i )  Manpoujor Management and Cooperative
Development -  Report____________________

1q . 4 The publication comprises the roport  of the seminar held on the 

subject held in Kuala Lunpur, Malaysia, from 27th March to 9th Apr i l ,  1983.

( i v )  Youth and Cooperatives -  Report
of Regional Seminar________________

10,5 This i s  the report of the seminar jo in t ly  held by the ICA ROEC and

the Commonujealth Youth Programme of the ^sia Pac i f ic  Centre in Kuala Lumpur, 

Malaysia, from 22nd Moy to 2nd Ouno 1983.

(v )  In tograted  Coopor-'tivo A c t iu it io s
fo r A q r ic u ltu rn l Dovolopinont_______

10.6 This i s  tho roport of tho Rogiono l■Sominar hold in Onpnn and the-

Republic o f Korea from 24th Ouly to 12th August 1983.

( v i )  Amalgamation of Primary Cooperatives -  The
3apanose Experience by L. Gunagiardana______

1q. 7 This i s  a repr in t  of tho e a r l i e r  edition brought out in 1973.



( u i i )  Report on Activ/itias -  1983

10.8 A roport on tho o c t iu i t io s  csrr iod out by thu ICA ROEC during

1 983 ujOs brought out in printud form. I t  a lso  includes information on tho 

ac t iu i t i o s  schodulod fo r  tho period January to 3uhg 1984 and also  

proposod to be hold from 3uly 1984 to ZJuno 1 985. Tho rocont changos, 

trends and douelopmcnts of caoporativo mov/emonts in tho region as  

roported by the Counci l lors  at  the l a s t  Regional Council mooting hold 

in Japan i s  a l so  included in the report .

PUBLICATIONS CURRENTLY IN THE PROCESS OF PRODUCTION

1q. 9 The fo l low ing  publications arc in d i f f o r c n t  stages of production 

and mi l l  be brought out during the current f in anc ia l  year i.Oc 3uly 1984 

to 3uno 1 985 :

1, Curriculum Devolopment fo r  Adult Learnino by W.U. Hcrath

2, Field Experience for  Cooporative Trainers by W.U. Herath

Ig . lO  The tujo papers mere presented by Mr. Herath, former Director of

the Teachers Training Project in Sri Lanka to the ICA Course for

Principa ls  and the SEASPECT meeting held in Kuala Lumpur, Malaysia, in 

March 1984.

3, Enhoncing Cooperotiv/e Copobil ity  -  Report of thp 
Top Level Cooperotivo Leaders Conferenco and Popers

1lO, 11 The publication consists of tho roport of the Top Level  

Cooperotiue Leoders ConferQice and the Working Papers presented at tho 

Conferenco held on the theme "Enhoncing Cooporatiue Capabi l i ty"  jo int ly

held by tho ICA ROEC and the AARRO in colloboration luith the C UAC and tho

IDACA.

4, Manual on Study C i rc le  Methods by Dherm Wir

1^.12 Tho above manual, produced e a r l i e r  in February 1975 has been 

revised and the revised edition ujil l  be brought out for the ICA CEMAS

Unit o f the ICA ROEC during the current year.
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5. Roadinqs in Agr icu ltu ra l  CQoperativa Marketing

It ) ,“13 Tho publication consist o f  tiuo parts. The f i r s t  part consist

o f  c o ^ t r y  papers dealing ev/olution of cooperatiue marketing in the 

country, cooperatiue marketing structure, nature and functions o f  

marketing soc ie t ies  etc. Thu s u c u i i l I  part consist of papers on d i f fe rent  

aspects of cooperatiue marketing.

6, Indian Cooperatiwe Laus and Rules u i s - a -u i s  
CocpGrative Pr incip les  by P,E. ''’’̂ eoraman

10.14 Our e a r l ie r  publication on" Indian Cooperatiua Lauj s v i s - a - v i s  

Cooperative Principles"  has been sold out. There i s  s t i l l  a demand for 

the publ icat ion.  The e a r l i e r  edit ions dealt  ujith only the cooperative 

soc ie t ies  acts  o f  Indian states.  This edition treats  their ceoperative 

soc ie t ies  ru le s  as uiell.

7. The Teacher Training Project  in Sri  Lanka -  An Experience
in Cooq_^ative Trainer 0<r!VBlop(nnnt hy '^r. W,U,_ Horsth, the
thon Dir : :c tor  o f  thn Pro.inct__________________________________ _

10.15 This booklet i s  intended to share the oxpGriences gathered 

through the above project.

a. The Women’ s Consumer Education Project in Sri  Lanka -  
An Experience in Enhancing Women's Involvement in 
Cooperatives, by Mrs. Zlayantha C.T. Bulumulle, the 
then Director of tho Pro.iect.________________________________

10.16 This booklet i s  intsided to share the experiences gathered 

through tho above project,

PUBLICITY

lQ.1? The ICA Regional Bul lotin mos issued quarterly. The feature

"spot l ight"  ujas continued giving de to i l s  of the follouiing success stories;

i ,  Kerala Dinesh bosdi Wntkers Cooperative -  
October 1 983 issue.

i i .  Deedar Cooperative Society, Comilla, Bangladesh 
3anuary 1984 issue.

i i i .  K rishak Bh a ra ti Cooperative Ltd ,
A pr i l  1984, issue.

i v .  M udialy Fisherm en's Cooperative L td .,
3uly 1984 issue.
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FOCUS

ID . '18 From the January 1 984 issue the Bul let in ca r r ie s  a neuj feature  

entit led "FOCUS" which g ives  information regarding s ign i f icant  cooperative 

developmental a c t i v i t i e s  in the Region,

(a )  Col lect ion of Cooperative Neus

10.19 Col lect ion of cooperative neujs from the region for  use in the 

ICA Regional Bul let in  was continued during the year under review. Members 

of the ICA Regional Working Party on Cooperative Press for  South-East 

Asia continued to send cooperative news, features ,  success s to r ies .

(b )  Press Reloases

10.20 The practice of issu ing press ro leasss  a f te r  the conclusion

of an ICA event was continued. The press re leases  were sent to cooperative  

journals  in the region,

LIBRARY. DOCUMENTATION AMD INFORFIATIOIM SERVICES 

Library

10.21 There are 15,775 volumes including bound per iod ica ls  on 

cooper'stives ^nd a l l i e d  subjects and nearly 5,000 booklets in the l i b r a ry  

now. The l ib ra ry  subscribes to many journals  and a lso  raceivos many on a 

complimentary bas is .  Altogothor over 200 journals  are received in the 

3-ibrary, I t  acts  as a cloaring house of information on books and 

documentation on cooperatives and a l l i e d  subjects . The l ib ra ry  has been 

extensivoly used by the cooperators, cooperative organisat ions, students 

and scholars from Asia as wel l  as from Africa'  and West,

Documentation Services

10.22 As in the past l i b r a ry  continue to issue Documentation Bul let in  for  

South-East Asia, the Annotated Bibl iography o f  Literature  on Cooperative  

Movoment in South-East Asia and New Additions to ICA ROEC Library -  A 

Cumulative l i s t .

In addition to maintaining l i b r a ry  and providing docunentation 

services, l i b ra ry  has beon ac t ive ly  involved in the promotional and develop

mental a c t i v i t i e s  of cooperative l i b r a r i e s ,  dooUBentation and information 

services and systems in the Region of South-East Asia,
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Supply and Exchange of L iterature

10.23 The l i b r a ry  undertakes the exchange of material ujith other 

l i b r a r i e s .  I t  supplies on request froer mitriBographed material on 

cooperotivB subjects. I t  a lso  acts  Qs o clearing house o f  cooperntiv/e 

l i t e ro tu ro  especiQlly in English language publications published by the 

member movements.

Liaison and Promotional A c t iv i t i e s

Liaison i^ork

10.24 The Librar ian and Documentation O f f ice r  i s  an act ive  member of 

the InternaMonal Working Party of Cooperative Librarians and Documentation 

O ff ic e rs .  He has beai ass is t ing  the Working Party in the implementation of 

the decisions taken in the Working Party meetings, p a r t icu la r ly  of those 

having a bearing on South-East Asia, Besides these, he has been 

contributing a r t i c l e s ,  l i s t s  o f a r t i c l e s ,  reports,  neius reports ,  etc . ,

to tho Working Party ' s  neuJslettGr "LIBRADOC and International  Archive 

Neius", He has been helping the International Working Party in 

b ib l iog raph ica l  and other technical matters. Special attention has been 

givai  in tho expansion o f  the mombership of the Working Party in the 

Region of South-East Asia,

Promotional Work

10.25 During the reporting period. Librarian and Documentation Off icer  

provided consultaMve services to Notional Council fo r  CooperativG 

Training (NCCT) in conducting a folloiu-up Workshop fo r  Librorians of  

Cooperative Training Colleges, UMNICM and MCCT, held ot Pune ( In d ia ) ,

4th to I5th 3une 1984.
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AGENDA ITEM [\!0. 11 DECISIONS AND RECOMMENDATIONS OF THE
SUB-COMMITTEES OF THE REGIONAL COUNCIL
-  AGRICULTURE, FISHERIES, CONSUMER, 
CREDIT. INDUSTRIAL COOPERATIUES_________

11.1 A resume of the dacisions taken by the Sub-Committees

of the Regional Council w i l l  be placed before the Council by the 

respective Secretar ies  at the time of the meeting.

AGENDA ITEM NO. 12 PROGRAMME OF ACTIUITIE.S OF ICA ROEC
July 19B5 -  JUNE 1986

12.1 For Programme of A c t iu i t ie s  o f  ICA ROEC fo r  the period

3uly 1985 to 3une 1986, please see annex to the Agenda.
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AGSWm ITEM NO. 13 ; IDACA AGTlVlTiSS

The Outline of -hhe Activities of IDACA

1. Training ProorainmeH from Jan. 1983 to Mav 1984

1) General cours,® ■ln_A_qricva.tuEal.
cooperatives under the Colcxribo plan

13.1 This is  the oldest and a traditional course vfliich IDACA 
has been conducting since the founding of the institute. I t  
has been held eveiy year without any interruption as a part of 
the government technical cooperation progrannnes.

13.2 IDACA has been entrusted with implementation of the 
course which should otheiwise be conducted by the Ministry of 
Agriculture/ Forestry and Fisheries.

13.3 This is  the only training course at inacA organized on
the governinent to government basis in vftiich participants w ill 
be exposed to the Japanese experiences in the general aspects 
on the agricultural cooperative movement of Japan,

13.4 In compliance to the requests for extension of the 
course period which had bean eagerly mad© by former participants 
i t  was decided that i t 's  duration be extended to two months 
from this year, thereby fu lf i l l in g  expectations of participants 
fo r substantial and complete study.

13.5 As fo r the expenses necessary for in^jlomantation of the
course, Japan International cooperation Agency (JIC^) is to
roGGt the costs of airfare, board and lodging, daily  allowances 
and miscellaneous other expenses.

13.6 The following' are the period of the course, tha 
number of participctfits attended •* etc.
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period s î Iay 19 -  July 11# 1983
No. of persons. 22 (mainly govemmont o fficars
vrtio attandecls in charga of cooparatives)
countries that
participateds 18
Place of study visitsTakanashi and Sanya primary

agricultural cooperative societies  
in AXita prefecture.
Menuma-machi and Moroyamacho primary 
agricultural cooperative societies 
in saitama prefecture.

2) ICA/ctgiC/imcir. Regional seminar

•A,13,7 In line with the agreement between ICA and CUAC/lDTiCî .
the Institute has conducted the seminar once a year/ accepting, 
in principle, 25 participants In the regicffi of South-East Asia.

13.8 The theme of the seminar in 1983 was on ‘'Role of 
Multi-purpose Agricultural cooperative Activities fo r Agricultural 
Development**.

13.9 The following- are the period of the course, the number 
of participants attended r 1 etc.

Periods July 24 -  August 1, 1983
No, of persons
vSio attendeds 14 cooperative leaders and

2 ICA ROBC secretariats
Countries that 7
participateds
Place of study visitJMurayama City prJjtiary agricultural

cooperative society.

3) Tgain.inq Course for ihals on 
MrlcultiLral Dsveloproent Prolact

13.10 At the request of ACFt of 'Thailand, the course has 
been organized under jo jjit ausplcas of Zen-4ioh, UNICOOBJAPAN 
and CUAC.



13.11 The course was designed mainly for o ffic ia ls  and 
employees of the agricultural cooperatives in the areas where 
Japan-Thai jo in t agricultural cooperatives promotion project 
was under way in orxSer to provide them with practical l<nowledge 
and experiences on the organization, business activ ities and 
management of the multi-purpose agricultural cooperatives in 
J apan.

Periods August 21 -  Sept. 20/ 1983
No, of persons 3
who attended!
Coiaitry t h a t  T h a i la n d
p a r t i c i p a t e d :

Place of study visitsi\zumi and Seba primary agricultural
cooperative societies.

4) Training course for the
Coooerators from selected Countries

13.12 On the basis of discussions held betv/aen the CUA.c/lDfiCA 
and the agricultural cooperative organizations of the developing 
countries which are members of the ICA ROEC# CUAq/lDACTi. invites 
two countries to this country through tikamber organizations of 
ICA regional council in the developing countries for training 
ccaiceming the activ ities of agricultural cooperatives in Japan.

13.13 ĥQ course was conducted with the financial assistance^ 
from the Ministry of Agricultural, Forestry and Fisheries.

13.14 ‘̂■s for expenses necessary for implem^tation.:,; of the 
course, II¥iCA maet the costs of airfares# board and lodging and 
daily allowance during the period of the course.

13.15 The countries to which invitations were extended 
were Malaysia and Indonesia.

Periods August 22 -  Sept. 21, 1983
Ho. of persons 13 (in laysia 8
who attended? Indonesia 5)
countries that 2
p a r t i c i p a t e d  s

Flace of study visitsAzuml and Seba primary agricultural
coopo rat ive soclet ie s .
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5) TraiJiinq programme for National Aoricul-LuEal 
cooperative Federation of Korga

13.16 Hiis is  one of the memorandum training based on the 
agreement memorandum between NACF and CUAC. The course was 
tailored for middle level employees of Nacf to upgrade and 
enrich toowledga and experiences by studying the theories and 
practical implem^tation of the Japanese agricultural cooperative 
movement.

13*17 WACF met the costs of direct expenses related to the 
training such as board & lodging and travel expenses during 
study v is it  for participants/ while incidental expenses ŝ ich as 
lecturers' allowances/ miscellaneous expenses of Japanese 
attendants during the seminar v^re borne by Japanese organization.

Periods April 10-23, 1984
No, of persons 6 employees of WACF
who attended! middle level cadre
Country that Rep. of Korea
particlpateds
place of study visitsShimozuma-shi and Ibaragi-yachiyo

primary agricultural cooperative 
societies in Ibaragi prefecture

6) Training course for Cooperativa Aqricola
de cotia Cooperatlva Central (CACCC) in Brazil

13.18 O îis is one of the training courses which talces place 
yearly on the basis of the agreement rtBmorandum betvK3sn CACCC 
and CUAC, The course was designed for o ffic ia ls/  employees 
and councillors of CACCC.

13.19 international A irfares were boms by CACCC# vjhile a l l  the 
other exposes during the training in Japan were mot by cUAc
and the course was conducted in Japanese language.

Periods April 1-30, 1934
No, o f persons who 5 
attended s
Country that Brazil
participated?
Place of study visitsGaihokucho and Asacho primary

agricultural coop societies in 
Hiroshima prefecture.



31

7) Follow-up and R3-union 
Proaramne of IDTVCA.

13.20 iTig 7th Reunion took placo in itiailand for tvK> waGks 
from Feb. 6 to 19, 1984. ilie "-un:'on was sponsorad jo in tly  by 
Agricultural Cooperative Federation of Thailand, Cooperative 
LeaguG of Thailand, cooperativa Prorrvotion DepartmGnt of ihailand 
and CUAC/IDTVCA in collaboration with ICA ROEC.

13.21 iho msating was hald in Bangkok and attanded by 80 
ex-part ic ipant s •

The objectives of the reunion ware as follovrss

(1) TO evaluate and grasp whether the courses/ 
seminars at IDACA have been relevant to their 
needs or not by hearing fTOiti the former 
participants# thereby making the future 
programrass of the IDACA training further 
in^roved.

(2) TO know how the experiences gained from 
Japanese movement have bean utilized in the 
country.

( 3 )  TO i d e n t i f y  th e  p ro b le m s  t h e y  a r e  f a c e d  w i t h  
dJi p r o m o t in g  th e  c o o p e r a t i v e  movement and t o  
e x c h a n g e  v ie w s  f o r  t h e  s o lu t ic x i  o f  t h e  p r o b le m s .

(4) TO sea how and under what circiinistances they, are 
engaged in their works by visiting their working 
places.

(5) TO get them acquainted with the latest devalopm^t 
in the agrictiltural cooperative movement in Japan,

(6) Last but not least/ to refresh the friendship 
and mutual understandings between Japan and 
respective countries in the fie ld  of agricultural 
cooperative movement.

13.22 As a feature of the reunion held this time, besides 
regular delegates sent consisting of ID̂ VCA and CUAC members#
Mr. H. Togawa, former IDA.CA standing director who was stationed 
in Thailand as project expert participated in the team, thus 
making the union rdUsher in contents.
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soros Other Hotraworhhv Infonnation

20th Anniversary o f IQAGA^s. F.QundinaJ3SsM 
an d  Hiflt-orv q £ Twenty Years o f  ID a CA C o m p iled

13.23 in conmemoration of the 20th anniversary of IDACA's 
founding# the institute held a ceremonial events at a Hotel 
Jji Tokyo in 'Which many guests concerned took part la st year.

13.24 Also at the same time/ IDACA conpiled a “History of 
T\‘Jenty Years" as one of the comroamorat ion undertakings of the 
anniversary. It  contains massages received from a ll  quarters 
and describes IDACA's various activ ities  and the epitome of 
yearly progransne since its foundation. I t  has a separate 
volume sv^plament of the l i s t  of participants.

Publication of IDACA Haws

13.25 ID7VCA News is publi^ed twice a year in order to keep 
closer contact with ex-participants/ alunni association and 
related agencies in the overseas countries.

13.26 The news is circulated directly to about 2,000 people 
who participated in the training at IDACA,

IDACA News No. 35, No. 36 were published.

2. Training ProarannK3s from Jun.t 1904 ho iiav  19o5

1) General Course in Agricultural
coooeratlvea under the colonfco Plan

13.27 Together with ICA/CUAC/IDACA Regional Seminar and 
Volujnttary Training Courses such as Training course fo r cooperators 
from selected coiantries and IDZUJA's Special Training course.



IDACA originally  conceived this course as the core of 
IDAC?i training programmes and the most fittin g  of a l l  IDACA 
training programmes among the government's group training 
programmes \^ich were vrorlked out as part of the government's 
technical cooperation with d ev e lo p in g  countries. Ih is was 
discussed between CUAC and the Ministry of Agriculture^
Forestry and Fisherios.

13.28 In this way, this course was given a definite status 
and came to be held regularly every year.

13.29 since this is one of the basic training courses held 
at IDAcA, the course aims at providing participants with an 
opportimity to learn Japanese experiences in the malclng of 
multi-purposo agricultural cooperative movenvsnt. ihorefore/ 
this course is not intended chiefly to upgrade particlpeints 
technical sk ills  or expertise, but rather to provide them with 
a general perspective on how Japanese agricultural cooperative 
movement as a whole is  operated through offering lectures and 
study v is its  to the local primary societies.

13.30 As fo r the expenses necessary for implementation of the 
course, JICA met the costs of a irfare , board ^ d  lodging, 
daily allowances and miscellaneous other expenses.

Periods î’Iay 21 -  July 8
No. of persons 21 (mainly middle level government
who attended? o fficers in charge o f cooperatives)
Participating 17
countriess Bangladesh (2 ), Brazil (2 ), Burma(l),

Egypt (2 ), F i j i  (1 ), India (2 ),
Indonesia (1), Itep. of Korea (1),
Napal (1 ), Panafiia (1 ), Paraguay (1 ), 
Peru (1 ), saint Lucia (1 ), 
s r i  Lanka (1 ), Sudan (1 ), Tanzanla(l), 
lhailand (1 ).

place of study visitsMunakata and Kurume primary
agricultural cooperative societies in 
Fukuoka prefecture.
sanbu and Kisarazu-clty primary 
agricultural cooperative societies 
in Chiba prefecture.

33



Note s in addition to the participants mentioned above, 
fwo other persons participated in the training 
course as individual training from Indonesia ^ d  
Thailand on the JICA's individual training progransna-

2) ICA/CUAC/ID^CA Regional seminar

13.31 This seminar is one of the traditional seminars 
courses at IIi\CA together with the aforementioned Colombo Plan 
Training course, ^lie institute has be.-n carrying out the 
training since 1965, with a view to stepping up its ties  with 
ICA RDSC,

13.32 Participants are selected from among meniber cooperatives 
of ICA ROEC in South-East Asian regions and lasts fo r three 
weeks 'and the theme in 1984 is on "Increasing production and 
productivity of agriculture and livestock industries through 
cooperatives and rationalization of distribution process”. 
Participants w ill 1 ;rm how a small unamalgamated multi-purpose 
agricultural cooperative has become a fu ll-fledged  one end =^cquired 
large processJJig fa c ilit ie s  and re latively  high businejss 
turnover.

Periods Sept. 19 -  Oct. 8, 1984
No. of persons 25 (tentative)
Gttendings ? IcA ROEC secretariats

& 1 foreign resource person.
Participating Not yet decided
countriess
Place of study visitsKannamitobu primary agricultural

cooperative society in ^izuoka  
prefecture.

3) Training course for 'fhais
on the Agricultural Development Project

13.33 At f irs t  this course was given as orientation as a 
training course fo r o ffic ia ls  and en^jloyees of Thai agricultural 
cooperatives to enable them to help develop agricultural 
cooperative organizatic«is in their country and i t  was brought 
to the fora as a b ila te ra l agricxoltural cooperative activity to 
be carried out under the Japan-Thai Maize Agreement. And
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IDACA was commissioned by then National Purchasing Federation 
of Agricultural cooperative Associations (present Zennoh) to 
handle the project training course.

13.34 Later on, however# with the inauguration of the JICA 
in assisting project training course as an undertaking 
cofnmissioned by JICA.

13.35 ^his course focuses on the training of people to assist 
in the greater development of agricultural cooperatives. Because 
of this/ the participants aro confined to rural leaders worlcing 
at grass-root leve ls . This course is just as CACCC in Brazil 
course unique in that the lectures are given in their mother 
tongue, Thai. JICA w ill bear costs of airfares board and 
lodging, daily allowances and miscellaneous other expenses. It  
w ill be the final year of the course.

Period s October 17 -  Nov. 16, 1984
No. of persons 3
attend iiigs
participating Thailand
countrys
Place of study visit:Fukumitsu cSiuo and Nyuzen-cho

primary agricultural cooperative 
societies in Toyama prefecturo.

4) ,S3ain|ns ■■g.QUgse. f o r  , th^.,QQ0Pf3
from selected Countries

13.36 vras in 1975 that the f ir s t  course was started with 
financial assistances from the Ministry of Agricultur , Forestry 
and Fisheries fo r the inclementation of the course.

13.37 ihanks to the ministry's support/ CUT^/lDACA could 
begin to provide a training course in the name of "cooperation 
project for overseas ^^^icultural cooperatives"/ with the number 
of countries from which to accept participants annually confined 
to two, which belong to member organisations of ICA. ^he 
countries ^ ic h  have sent participants to IimcA so fa r  amount
to eight.
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13.38 The duration of the coursa lasts for one month. This 
course is designed mainly for providing participants with an 
opportunity to study Japanese experiences on the overall 
activities/ the business and management undertalcen b y  agricultural 
cooperatives Japan, thereby making experiences learned from 
Japanese movement fu lly  u tilize  for the development of 
agricultural cooperative movement in the respective countries.

Periods October 17 -  November 16, 19^4
No* of persons 13
attending? (Malaysia 8 Indonesia 5)
Participating 2
countries2

Placa of study visitsFukumitsu Chuo and Nyuzen-cho
p r im a r y  a g r i c u l t u r a l  c o o p e r a t i v e  
s o c i e t i e s  in Toyama p r e f e c t u r e

5) 12th RSCA seminar

13.3© Onv the basis of the agreement between the Afro-Asian 
Rural Reconstruction Organization (AARRO) and CUAC, the RECA 
Seminar has been held twice in every three years since 1968 
with the participation of government leaders of AARRO monfcer 
countries under the theme of “The role played by agricultural 
cooperatives in the development of Japanese agriculture". This 
year the main then^ of the 12 th RECA. seminar is  “Lc«g term 
planning by coc^eratives” .

T^to 198' , the RECA seminar has b e ^  held 11 tiines with
the participation of a total of 162 persons.

13.40 From this year, the duration of the seminar w ill be
extended to three weeks from the conventional two wee3<s with a
view to making the seminar more substantial and completa.

Periods Nov. 20 -  Dec. 10, 1984
No. of parsons 20
att endings
Participating Not decided yet.
countriess



Place of study visitsMikkabi-cho primary agricultural
c o o p e r a t i v e  s o c i e t y  in  S h iz u o k a  p r e 
f e c t u r e .

Minamihata primary agricultural 
cooperative society in Saga 
prefecture.

6 )  T r a in in g  c o u r s e  f o r  c o o p e r a t i v a  A g r i c o l a
de Cotia Cooperativa Central (CACCC) in Brazil

13.41 According to an agreement between CUAC and ciiccc, a 
training programme is planned to be held in April 1985 for the 
duration of 30 days at IDACA with a view to having them acquire 
Imowledge and an idea about Japanese experiences in» the iTiaking 
of mul it-purpose agircultural cooperative movement v^ith a 
special reference to organisational and business operational 
aspects-

13.42 The c o u r s e  i s  d e s ig n e d  f o r  c o u n c i l l o r s  o f  CACCC, 
c f f i c i a l s  an d  e itK jloyees o f  CACCC. The num ber o f  p a r t i c i p a n t s

i s  f i v e .

13.43 CACCC is to bear international a irfare, while CUAc 
w ill cover various other expenses such as board and lodging, 
domestic transportation and other incidental expenses during 
their stay.

Period s April 1 -  April 30, 1985
No. of persons 5
attendings
Participating Brazil
countrys
Place of study visitsNot decided yet.

7) Training Programme for MACF

13«44 - This is a memorandum training based on agreement 
between NacP and CUAC.

1 3 . This short course, mainly tailored for middle level 
en^loyees of the Korean organisation pr^>vides them with an 
opportunity to enrich their knowledge by exposing them to
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Japanese experiences in the actual vrorkings of the agricultural 
ccoperative movement. Ttie duration of the programme is 
scheduled to last fo r about two weeks.

13.46 As for expenses for inclement at ion of the programire^ 
NACF is to maet the costs of direct expenses related to the 
training such as board & lodging and travel expenses during 
study visit/ "v^ile miscellaneous other expenses are to be 
borne by Japanese organisation.

Periods i-ferch or April 1985
No. of persons not decided yet
attendingj
Participating Rsp» of Korea
count ly:
Place of study v isits not decided yet

plan for Follow-up and Reunion 
rroararrene of IDACA in Fiscal 1984

13.47 The eighth Follow-up eaid Re-union is scheduled to be 
hold in Pakistan for a period of two weeks as usual sometime 
in the earlie r part of 1985.

13.48 People from CUAC and IDACA in collaboration with the 
ICA ROEC w ill be despatched to the country to serve the 
purpose of the reunion about v^ose objectives are mj^tioned 
before.

some other noteworthy information

Publication of imcA News

13.49 IDACTi. News is published twice a year in order to 
maintain closer contact with ex-participants/ alumni associa
tion and related agencies in the overseag countrlas.

13.50 IDACA News No. 37, No. 38 w ill  be published this 
fisca l year.
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Pxiblicatlon of Kokkyo 0 Kbete (Beyond the border)

13.51 From this yaar Japanese version of IDfiCA News was 
published for the purpose of making a l l  the agricultural 
cooperative organisations understand what sort of international 
activ ities CUAC/lDTiCA are carrying on. 'ihe above news bulletin  
is divided into two parts containing 8 pages.

13.5 2 news carries various activ ities done by CUAC/ an
artic le  on ths introduction of agricultural cooperative 
movsrasnt of member countries in the region, IDTiCA training 
activities and the trend in an overseas on-going project etc.

13.53 This w ill  be circulated to primary societies visited  
and other organisations concerned as quarterly news le tte r.

production of a film on “Hiratsuka primary 
agricultural cooperative society"

13.54 The film, originally  made in Japanese language by the 
Hiratsuka primary agricultural cooperative society/ was 
produced in English version vdth some modifications to get 
participants familiarized with the activ ities undertaken by 
the society.

13.55 unlilcs the convertional film s, depicting agricxaltural 
cooperative organization in a general way, the film focusses 
upon in a more detailed manner the activ ities of various 
coraruodity-wise groups which are considered to be one of the 
factors contributing to the development of agricultural 
cooperative movoment in Japan,

The film  lasts for 40 minutes and is  16mm,

instalment of audio-visual aids eauianents

13.56 in order to enable participants to batter grasp the 
activ ities of v is itin g  agricultural cooperatives during fie ld  

trip , video cassette device was installad.
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13.57 It is now envisaged its  introduction give both
participants and instructors better affects in enhancing
c omp rehen s ion,

A class on learning Japanese lanauaae started

13.58 In response to eager requests on holding of JapeJSQso 
language course from the former participants/ it  was decided 
to establish it  as a new curriculum in the General Course in 
Agricultural Cooperatives under Colombo Plan frcan this year 
a fter lecture of the day is  over,

13.59 Despite the fact that it  was rather intensive oriented, 
it  proved to be rather popular among many a participant. I t  
is  hence planned that the same course be also held next year.

13.60 However/ in view of the fact that it  appeared to be
a overloafl to soma of the participants/ i t 's  duration w ill  
be shortened so as to le t  participants devote themselves 
sufficiently  to sparing time on reading materials distributed  
in the reguJ.ar lectures on agricultural cooperative movement.
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TraiJiing programme from June 1985 to July 1986

1) Gene_ral Course in Agricultural
Cooaeratives under the Colombo Plan (Tentative)

13.61 The detail about the course fo r 1985 is now under 
negotiation with the Ministry concerned and JICA, However, 
the course is scheduled to take place fo r two months/ starting  
from tlay 9 to July 8, 1985 including orientation period at JICA 
which precedes the training at IDT̂ CA for about 10 days.

13.62 'Ih® course'Will be attended by sone 20 participants 
from various developing cotmtries of the world.
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13.63 The government or nueraber organization in the rsgion 
desiring to nominate a prospective participant is advised to 
direct a ll  inquiries for information and then for*^ard 
nominaticai papers to the Japanese government through the 
Japanese embassy.

Period's liiay 9 -  July 8, 1985
(including stay at JICA's 
accommodation fa c ility )

No. of persons 20
attending:
participating 18 (the number based  on the  figure
countries? submitted to Ministry of

Agriculture/ Forestry and 
Fisheries according to quota)

place of study visitsnot decided yet.

2) 13th RECJi seminar (Tentative)

13.64 The seminar has been irt^lemented on the basis of the 
agreement between the Afro-Asian Rural Reccaistruction 
Organization (AARRO) and CUAC.

13.65 The seminar, designed for senior government officers of 
AARRD member countries/ aims at helping participants assist in 
the formulation of agricultural development policy by exposing 
them to Japanese experience, on the agricultural development 
through agricultural cooperatives.

The duration of the seminar vrould be about three weeks.

11.66 According to the plan of IDACA activity in fisca l 1985, 
the seminar is  not planned to be implemented, however, it  has 
not been confirmed as yet whether it  w ill be organised or not. 
It  is under negotiation with AARRD.

Period s not decided yet
No. of persons 20
attending;
participat: 
countries!
Place of study v isits not decided yat.

participating not decided yet
countries!



3) ICA/cmc/lDACA Regional seminar (Tent-.ative)

13.67 I^e samlnar w ill be held in collaboration witTi 
ICA RDEC and CUAC/IDACA. The procadura for applying the 
seminar is that menrber organisation in the region desiring to 
nominate a prospective candidate is  required to direct a l l  
inquires to and consult with ROEC. Final screening of 
candidates is  to be made between the said organisation and 
ICA ROEC in consultation with CUAc/IDACî u

13.68 0?he theme fo r the seminar is  decided every year by 
consultations among the sponsoring organisations and is  
confiriped at ICA Regional Council ^i3eting.

13.69 The s e m in a r  t a k e s  t h e  fo rm  o f  an  i n t e m a t i c a i a l  m e e t in g  

w i t h  t h e  s e c r e t a r y  i n  c h a r g e  s e n t  t o  a t t e n d  i t  fro m  t h e  ICA RDEC.

13.70 Its  theme and duration is  to be discussed with ICA 
ROSC during the coming ICA Regional Council Meeting in November 
1984.

Periods w ill be discussed during ICA
Regional council Meeting.

No. of perscais 
attendings
ParticipatlJig not decided yet
countries5
Place of study visits not decided yet

4) Training course for Ihals on the Agricultural 
cooperative Promotion Prolect (Tentative)

13.71 With the former 'fhai maize project course ^ded in 1984,
a new course mentioned above was decided to be established.

13.72 This course forms a part of the agricultural cooperatives 
promotion project which was started in 1984 as a 5 year 
activity with technical cooperation frc«n Japanese agricultural 
cooperatives with a view to bringing up 5 model cooperatives
in  T h a i la n d  a f t e r  4 y e a r s  o f  r e s e a r c h  and  p r e p a r a t o r y  a c t i v i t i e s .
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13.73 The course is designed for Thai counterparts as well 
as leaders at grass root level being involved in the project 
to provide them with an opportunity to leam  experiences of 
Japanese multi-purpose agricultural cooperative movamcint with 
a special eniphasis on the training of farm guidance.

13»74 For detail about the course, it  is under negotiation 
with Ministry concerned and J IC A ,

P e r io d s  n o t  d e c id e d  y e t

No. of parsons not decided yet
att^^iings
P a r t i c i p a t i n g  n o t  d e c id e d  y o t
c o u n t ry s

flacG of study visitsnot decided yet

5) T r a in in g  c o u r s e  f o r  t h e  c o o p e .r a to rg  
fro m  s e l e c t e d  c o u n t r i e s  (T e n t a t i v e )

13.75 on the basis of discussicais held betwoen the CUAC/

IDACA an d  t h e  a g r i c u l t u r a l  c o o p e r a t i v e  o r g a n i s a t i o n s  o f  t h e  

d e v e lo p in g  c o u n t r i e s  t o  J a p a n  t h r o u g h  member o r g a n i s a t i o n s  o f  

IC A  r e g i o n a l  c o u n c i l  in  t h e  d e v e lo p in g  c o u n t r i e s  f o r  th e  

t r a i n i n g  c o n c e r n in g  t h e  a c t i v i t i e s  o f  a g r i c u l t u r a l  c o o p e r a t i v e s  

i n  J a p a n .

13.76 The c o u r s e  h a s  b e e n  h i t h e r t o  v ffidertaken  f o r  3 c o n s e c u t iv e  

y e a r s  f o r  e a c h  countri? ', b u t  fro m  t h i s  y e a r  i t  w i l l  b e  ch an ged  

i n t o  tw o  y e a r s  w i t h  some m o d i f i c a t i o n s  in  t h e  im p le ro e n ta t io n

of training programme.

13.77 The course is designed mainly fo r cooperative leaders 
at both the national and local level to provide participants 
with an opportunity of learning Japanese experiences on the 
organisation business and management of the multi-purpose 
agricultural cooperative movement/ thereby making e3<^riences 
gained fu lly  u tilize  for the development of agricultural 
cooperative movement in the respective countries*
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13,78 Itie duration of the course is one snonth and tha 
countries for vfliich invitation is  to be sent w ill be 
Philippines ^ d  India.

Periods not decided yet
No. of persons not decided yet
attending?
Participating (Philippines India) 13
countries!
Place of study visits not decided yet

6 )  T r a in in g  c o u r s e  f o r  C o o p e r a t iv a  A a r i c o l a  de  
c o t i a  C o o p e r a t iv a  c e n t r a l  (CACCC) in  B r a z i l  
.(X en±a .tiy ,e ) ,

13.79 ih is is one of the training courses 'I'^ich takes place 
yearly on tha basis of the agreement memorandum between 
CACCC and CUAC.

13.80 ifhe course is designed for offic ia ls/  employees and 
councillors of cACCC for the duration of the month to give them 
an insight about Japanese agricultural cooperative movement.

Periods not decided yet
No. of persons 5
attending?
Participating Brazil
country?
Placs of study visit? not decided yat
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7) Plan for Follow-up and Reunion 
Programme of ID̂ vcA.

13.81 Ilia ninth follow-up and reunion vjH I  be held 
for the period of two weeks from the end of January to 
the early part of February 1986.

13.82 A  team of delegates consisting of four persons 
from CUAC and IDACA w ill be despatched to s r i LanJca
to serve the purpose of the reunion.

Other In f9 rmation

Publication of IDACA Mews

13,83 ID^CA News Mo, 39, No. 40 w ill be published in 
order to maintain closer contact with ex-participants, 
alunaii associations and related agencies in the overseas 
countries.



AGENDA ITEM NO. 14 RELATIONS WITH Ma>1BER ORGANISATIONS
IN THE R^G-MT

14.1 The ROEC continued to maintain close l ia ison  iiath 

member organisations in  the Region through correspondenca, personal 

v i s i t s ,  etc .

AGENDA ITEM NO. 15 RELATIONS WITH INTERNATIONAL
ORGANISATIONS

15.1 Cordial and f r u i t fu l  re la t io n s  continued to ex is t  betujeen 

the ICA ROEC, the UN Specia lised  Agencies as inell as the non-gouernment 

in ternational o rgan isations functioning’ in  the Region. More s p e c i f ic a l ly ,  

the fa llow ing instances o f  co llaboration  may be mentioned;-

FAO -  The Mercantile Cooperatiue Finance Corporation, 

Pakistan, represented the ICA ROEC at the 17th FAO Regional Conference for  

Asia and Pac if ic  held at Islamabad from 24th A pril to 3rd May, 1984.

UNESCO -  The Education O f f ic e r  (W&Y) partic ipated  in the 

UNESCO meeting o f Experts to consider 'Ojays and means o f taking the 'luorkers’ 

in te re sts  into consideration luhen formulating and implementing adult  

education p o l ic ie s ,  held in  Paris , France, from 25th to 29th Hpril, 1983.

AGENDA ITEM NO. 16 LONG RANGE POLICIES. PROGRAMMES
AÎ D ACTIUITIES

1. Expenses fo r Councillors  attending Regional Council Meetings

The Regional Councillor fo r  Austra lia  m ill raise this  

issue for discussion.

2. l/arious suggestions have been made in regard to the 

Reconstitution o f  the Regional Council and the RC Meeting which are l i s t e d  

be lou :-

( i )  the Regional Council should consist of 
delegates from a l l  member organisations  
uiithin the Region;

( i i )  the l i f e  time o f  the Regional Council
Chairman should be from Congress to Congress;

4 6



( i i i )  i f  there are to be only tujo members in 
the Council from each country, then a 
better system o f representation should 
bo ujorkcd out;

( iu )  i t  li'ould be usefu l to inwite gouernmant
functionaries l ik e  Registrars/Director-Gonerals  
alsu to attend meetings with tho Councillors .

The Regional Councillors may like  to discuss the above

and decide on these issues .

3, The South-East ftsia S p e c ia l is ts  Group on Cooperatiue

Training (SEMSPECT) has proposed that they be considered the Education

Sub-Committee of the Council. The Regional Councillors luould like  to 

make a decision in  th is  regard.

4, Over the la s t  several RC Meetings mention ujas made o f the 

advantages o f  each cooperative system drawing up i t s  oiun perspective plan 

over at le a s t  a f iv e  year period to f a c i l i t a t e  id en t if ica t io n  o f needs and 

fo r  eas ie r  programming of technical ass istance . Perhaps the Councillors  

ujould like  to revieuj progress in th is  regard.

5. Another matter that has been raised luith a vie ĵj to 

estab lish ing  cl0£<3r contact and co llaboration  has been the aspect o f  

setting up 3oint Committees o f  ICA Members where a country has more than 

one member in the ICA. Perhaps tho Councillors  ujould l ik e  to revieuj 

the posit ion .

6. The ICA ROEC Documentation and Information Centre ,  ft proposal

Wo have been providing c learing  house service in a limited  

luay to our member organ isations and o thers . But i t  i s  being done on a adhoc 

and se lective  b a s is .  Now i t  i s  being f e l t  that the rich cooperative 

information resources ava i lab le  in ICA ROEC lib ra ry  may be made ava ilab le  

in tensive ly  and extensive ly  to member organisations in p a rt icu la r  and to 

other cooperative movements in genera l. I t  i s  envisaged that the present 

l ib ra ry  documentation services may be geared to function as documentation 

and information centre fo r  South-East Asia in part icu la r  and to the others  

in genera l. The proposal i s  being studied in  ICA ROEC fo r  i t s  possible  

implementation.

47



48

AGEĴ DA ITEM NO. 17 ANY OTHER MATTER WITH THE PERMISSION
OF THE CHAIR

AGENDA ITEM NO. 18 UENUE AND DATE OF THE NEXT MEETING

18.1 The a ltsrnate  Member fo r  India inv ited  the ICA ROEC to hold 

i t s  Council Meeting in India in 1985 to coincide ujith the 25th Anniversary  

of the ICA ROEC. The Councillor fo r India luill confirm the in v ita t ion .

18.2 The Member fo r  Austra lia  has already extended an 

inv itat ion  to ICA ROEC to hold i t s  1986 Meeting in  A ustra lia .

AGENDA ITEM NO, 19 UOTE OF THANKS TO THE CHAIR

pk/ aa

757/9/84



INTERNATIONAL CQOPERATIUE ALLIANCE 
Regional O ffice & Education Centre 
fo r  South-East Asia,
43 Friends Colony, Neiu Delhi-65

14th August, I9d4

PROGRAMME OF ACTIVITIES OF ICA ROEC, NEW DELHI 
FOR THE PERIOD 1ST DULY 1985 TO 30TH DUNE 1986

Note The Programme is  presented in tiuo parts -  Part I giv/es some d e ta i l  
about our perceptions o f  a Regional Programme fo r  continued 
development e f fo r t  spread over a number o f  years and the stra teg ies  
proposed to provide a package o f  services luhich w i l l  help 
strengthen cooperative perf'^mance .

Part I I  g ives  the Programme propffsed for the f in an c ia l  year 
1985-86,

Part I

01.01 In designing our approaches to support development e f f o r t  on the 
bas is  o f , lon g  term perceptions, ‘i,e have been guided by the needs iidthin
the Region ujhich have been iden t if ied  or expressed at various Regional and 
National A c t iv it ie s  and also in discussions with the s ta f f  of the ROEC.
We have also kept in focus the provisions o f  IC A '3 Policy Document, the 
P r io r ity  areas fo r Technical Support id en t if ied  by the Sujedish Cooperative 
Centre, the observations and recommendations made at tho Donors Meeting 
in Oslo in early  1984 and also the recommendations of the Saxena Evaluation  
Committee.

01.02 The p r inc ipa l areas o f focus in  the o v e ra l l  strategy a r e : -

1. Policy  Making and National Cooperative Levels ;

2. Increasing Production, Productiv ity, Processing and 
Marketing, ^in the A g r icu ltu ra l  Sector uiith a specia l  
focus on the Poor;

3. Development of Consum;ftai^£,oaperaii,ves Auith focus on 
Strengthening o f  Structure and Improvement o f  
Operational and Managerial E f f ic ie n c ie s ;

4. Enhancing Women's Involvement in Cooperatives;

5. Member Education and S t a f f  Training;

6. Pub lic ity  and Public Relegations.

01.03 What has been done and plans fo r  the future -  these are 
plans and a c t iv i t i e s  that ujould have to be carried  out over several years:

p .t .o  .



Q1 .03.01 Policy Making and National Cooperatiue Level
Approacha s!

Over ths many decades o f  cQoperative grooith in the past, ujhat
has become increasingly  euident i s  that, in spite o f  groiuth in numbers and
the area o f  coverage by cooperatives, the in i t ia t iv e  fo r ccoprJrative 
development l i e s  mostly luith government, and cooperatives are at best 
implamantors of government' plans, often su ffering  losses  and d is location  
when the governments change or the government plans change. Several 
Regional A c t iv it ie s  held in  the recent past luith a focus on Strengthening 
National Cooperative Organisations (NCO) E ffectiveness  and on Top Level 
Cooperative Leaders has shoujn that there i j  a great need fo r sustained 
ac t iv ity  in this area to strengthen the cooperative structures, to 
influence government p o l ic ie s  and plans on cooperative|' to ujcrk towards 
tha reduction of government control and management o f cooperatives, to 
strengthen the cooperative character o f  the cooperatives and to make them 
member oiuned and memoer contro lled  and responsive to member needs.

The follotuing a c t iv i t ie s  are envisaged in th is sector;

( i )  Mt Regional and Sub-Regional Levels -  several 
technical meetings/Experts' Consultations/
Orientation Workshops for functionaries both o f  
government and o f the National le v e l  cooperatives.

3oint Meetings o f Regional Councillors  and government 
top le v e l  functionaries at le a s t  once every three years 
to assess situations and to map out s t ra teg ie s .

At the National le ve l  :

-  Support the NCOO by way o f  consultancies, 
technical assistance e t c . ,

-  Strengthening NCO s t a f f  capacity fo r  batter  
performance,

-  A ss ist  NCOO in  developing batter  member re la t ion s  
programmes,

-  Help NCO to conduct reorientation  courses for government 
and cooperative functionaries,

-  Work toiiiards the establishment o f  a continuing forum 
fo r  be tte r  dialogue and communication with government,

-  Work towards a c lea r  de f in it ion  o f government policy  
v i s - a -v i s  cooperatives to enable the cooperatives
to play the ir  role in the development e f f o r t .

01.03.02 Increasing Production, Productiv ity, Processing and Marketing
in  the A gr icu ltu ra l Sector with a specia l focus on the Poor

Many a country in  the region has gone through a process of  
amalgamation to increase the size o f ch ie f ly  the ag r icu ltu ra l  cooperatives,



and some amalgamation has been done in the fishery sector too. Many a 
cooperative luhich, in folloujing government plans and programmes, luere 
concentrating mostly on cred it , supply o f  inputs, procurement under 
government schemes, and occasional processing, have now rea lised  that there 
i s  much more to be done both to increase production and productivity  and also  
to improve the l i f e  style o f  the member. Further in many s ituations , i t  is  
being rea lised  that a large percentage o f the small and marginal farmer 
and the land less  labourer has not benefited through cooperative action and 
that there i s  much to be done in  this regard. This uias amply demonstrated 
by the experiences o f  the Action-oriented Research Study on Small Farmsrs 
undertaken by the ICA/RTl/Wetherlands Government.

The p r inc ipa l areas in  which a need ex is ts  fo r  continuing
support are :

-  Strengthening the organ isationa l structure both at 
the primary le v e l  and in i t s  federal structures,

-  Improving managerial s k i l l s
«■

-  Widening the services rendered to the member to 
include also processing, marketing, farm guidance, 
better l iv in g  guidance e tc .

Enhancing tTte involvement o f  'x'omen and youth -  ujorking 
out specia l programmes fo r  them,

-  Developing specia l programmes and pro jects  to support
the small and marginal farmer,

-  Ass isting  the ag r ic u ltu ra l  cooperatives to render a
m ultip lic ity* 0 f  serv ices needed by i t s  membership, 30 that 
i t  becomes the foca l point o f  economic a c t iv ity  for the 
farmer.

The folloujing a c t iv i t ie s  are envisaged in this sector;

( i )  At Regional and Sub-Regional leve l -  Seminars, Experts 
Consultations, Technical Meetings to discuss matters 
re la t ing  to such areas o f  need a , g , Fish Farming,
Dairy Development, Developing Micro le v e l  pro jects  for  
the small and marginal farmer.

( i i )  National Level support fo r developipg more dynamic
programmes in  th is  sector -  also in  supporting micro 
le v e l  p ro jects  fo r  improving l iv in g  standards.

( i i i )  Supporting national le v e l  e f fo r t s  fo r eihancing the 
involvement o f ujomen and youth.



( iu )  Supporting national e f fo r t s  to strengthen the
structure o f  this  sector so that there i s  a better  
re la t ionsh ip  betiueen the primaries and the federa l  
in s t i t u t io n s .

(v )  Support National e f fo r t  to develop processing and 
marketing.

01 ,03.03 Development o f  Consumer Cooporatlves

Consumer Cooperatives luere set up in  many countries in  the 
Region to service a government policy o f  making ava ilab le  scarce commodities 
on an equitable  bas is , mostly in times o f  emergencies. Often when the 
Policy changed, or the emergency no longer ex isted , many a cooperative 
has been luound up. But yet the-4seed to develop strong and viable consumer 
cooperatives luas recognised by many movements. The 1973 Open i^sian 
Conference on Consumer Cooperation covened by the ICA ROEC helped in  
iden t ify ing  the problems faced by the consumer, s'xch as in flatioi^  and 
the r is in g  cost o f e s sen t ia l  commodities, the shortage o f  goods (o ften  
a r t i f i c i a l l y  created ), increasing adulteration  and supply o f  sub-staidard  
goods, misleading and aggressive advertising and such other i l l s  which 
affected  the consumer considerab ly . Hence arose the need fo r  developing 
a c le a r  strategy fo r  a ss is t in g  cooperative movements ujith the folloujing 
main ob jec tives :

~ to help movements to develop strong and e f fe c t iv e  
consumers cooperatives,

-  to a s s is t  member movements in formulating and 
implementing appropriate consumer policy  and 
programmes,

-  to stre«gtheB cooperatives rolo in  the d is tr ibu t ion  
of consumer goods in  the ru ra l areas,

-  to emphasize the need for members active pa rt ic ipa tion ,  
p a rt icu la r ly  the houseiuives o f  members, in  the working 
o f consumer cooperatives.

Over the past several years, the ICA ROEC has supported 
programmes in the Region to improve managerial a«d operational e f f i c ie n c ie s  
o f  r e t a i l  cooperatives', to a s s is t  movements to set up cooperative  
supermarkets in the urban sector, to a s s is t  cooperatives to modernise th e ir  
outlook, improve d isp lay  and clevs,lop better  buying and better  inveitory  
contro l, and in  more recent times attempts have been made to improve 
the supply line  by introducing the movements to concepts on centralised  
warehousing at various l e v e ls .



are ;

( i )  At Regional and Sub-Regional leuei t
Conferences o f Cooperative Loaders, technical
meetings and seminars to dram up Macro programmes.

Cii) At National level ;

-  Consultancies and technical assistance in  specia lised  
areas, depending on each country's needs,

-  Programmes to improve r e t a i l  business perfoimance.

-  Programmes aimed at improving Board/Manager 
Relationships.

-  Programmes aimed at improving consumer education and 
consumer protection .

Improving linkages betmeen the primaries and the 
federa l structures and improving the serv ices o f  the 
federa l structures.

-  To ijuork toujards jo in t  buying, qua lity  contro l,  
luarehousing and better  supply to r e t a i l  cooperatives.

-  To encourage setting up o f Supermarkets and 
Mini Markets, ujhere appropriate.

-  To evolve an ongoing and dynamic consumer policy  
in  each country and use the forum o f the Regional 
Council^nd other fo ra  to share experiences in  this  
regard .

01.03.04 Enhancing Women's Involvement in  Cooperatives :

This i s  an area luhich has been receiving specia l attention since 
the Regional Conference held by the ICA in 1975 on "The Role o f  Women in  
Cooperative Development” . Several Regional and National Seminars focussing 
on uiomen, th e ir  ro le  in cooperatives e sp e c ia l ly  luith reference to better  
l iv in g ,  consumer information and protection and leadership development have 
been held and action has been in it ia te d  in  many countries to set up National 
Women’ s Committees in  the f i r s t  instance and thereafter to u;ork towards the 
development o f  a netmork o f Women's Committees democratically constituted  
and elected from the le ve l  o f  the primary cooperative to the National Level.

Tiuo pro jects  in  th is f i e ld  were in it ia ted ,  one in  S r i  Lanka 
luhere the P ro ject  a c t iv i t ie s  havebaen noiu integrated ujith the ongoing 
a c t iv i t i e s  o f  the National Cooperative Council (NCC), and one in  Thailand

Activities enuisaged for the future in this ssctor



Much ujork remains to bo dons in the f i e ld  o f  setting up and 
strengthening Women's Committees at a l l  l e v e ls ,  in luorking out meaningful 
programmes as mill improve luomen's aujareness and increase the ir  potentia l  
to play more meaningful and leadership ro les  in cooperatiuos, and in 
developing a c t iv i t ie s  uuhich lu ill help ujomen to generate additional income

The a c t iv i t i e s  envisaged in  th is  sector are:

( i )  At Regional and Sub-Hogional Level -
Seminars, technical meetings, u/orkshops to 
further the exchange o f  ideas and experiences,• to 
create a better  environment fo r  greater involvement 
o f ujomen; to share the experiences o f  the S r i  Lankan 
and Thai P ro je c ts .

( i i )  At National Level -

-  Develop suitable pro jects  and programmes, as ujill
help ujomen to play more important ro les  in cooperatives.

-  Develop suitable income generating a c t iv i t i e s  to help 
ujomen to contribute more to family income and the 
development e f f o r t .

-  In it ia te  Discussions/Symposia at National le v e l  among 
both men and ujomen to accelerate the pace o f  ujomen's 
involvement in cooperatives.

01.03.05 Member Education and S ta f f  Training ;

A l l  e f fo r t s  in a l l  the sectors mentioned above uiill have in  them 
a large  component o f member education and s t a f f  t ra in ing .  However, i t  has to 
be mentioned that uihen one takes an o v e ra l l  overvieuj o f  cooperative performance 
in  many countries, the awareness o f  the member i s  very louj, h is vieu,' o f  the 
cooperative i s  sometimes detached and often thinks o f  i t  as something ex te rn a l .  
The view on cooperative performance i s  often in d i f fe r e n t .  Hence there 
p e rs is t s  the need fo r  continuing e f fo r t s  to improve member awareness and 
involvement, and improve management performance so that the members get a 
better  deal from the ir  cooperatives.

Hitherto the support provided by the ICA ROEC in  these f i e ld s  
were in  the follQwing areas : demonstrating e f fe c t iv e  approaches to member
re la t ion s  through the Indore Project in India, the Women's P ro jects  in  
S r i  Lanka and Thailand, the action-oriented Research Study on Small Farmer 
Development, providing serv ices through CEMAS and FEXi, exchanging information  
through technical meetings, train ing o f  t ra in e rs  in  new techniques and 
methodologies o f  teaching, demonstrating the use of these techniques through the

ujhich is bsing supported by tha Cooperative Development Fund,



Teacher Training Project in  S r i  Lanka, tra in ing of s k i l l s  in  production and 
use o f Audio-Uisual Aids, the steps taken to improue l ib ra ry  and documentation 
services and the upgrading o f  s k i l l s  o f  l ib r a r ia n s  in l ib ra ry  management. There 
has been some emphasis on development o f  school and university  cooperatives.

In recent times the ROEC conducted a survey by means o f  a
questionnaire to assess the ongoing s ituations  in regard to member re la t ions ,  
member education and leadership development and the responses have 
re-emphasized the need fo r  continued support in  th is  sector.

The South-East Asian S p e c ia l is ts  Group on Cooperative 
Training (SEASPECT) has been o f great help in  identify ing  tra in ing needs 
and the needs in  the sector of enhancir^ train ing cap ab i l i ty .

The p r inc ipa l areas o f  need in  th is  sector luould be;

-  to a s s is t  movements to devise more e f fe c t iv e  member 
relations/member education programmes,

-  to help in  strengthening school/university cooperatives  
and also in  producing education materials to support the 
teaching of cooperation in schools -  f^lso ass is t in g  the 
movements to train  teachers in the general education system 
to teach Cooperation in  schools,

-  to produce necessary documentation,manuals, guides, e tc ,  to 
support such programmes,

-  to upgrade s k i l l s  in production and use of

-  to expose more tra iners  to new techniques and methodologies 
o f  teaching, luith specia l emphasis on adult learn ing,

-  to develop manpomer assessment capab ility  mi thin each 
country, uuith Cooperative Training Colleges playing a role
in  iden tify in g  training needs and providing fo r  such tra in ing ,

-  to exchange the experiences o f  the TTP, S ri Lanka, on a uiider 
bas is ,

rein force SEASPECT so that i t  becomes an even more useful  
instrument in  supporting ac t iv ity  in th is  f i e l d .

The action envisaged in th is .se c to r  are ;

( i )  At Regional and Sub-Regional Level -

-  Experts' Consultations, Technical Meetings, training  
programmes for F ie ld  Workers, t ra iners  e tc .

-  Research and analysis  in  the f ie ld  o f  member 
education .



-  Production o f  manuals, prototype m ateria ls .

-  Indepth studies and ev/aluations on angoing 
programmes.'

( i i )  At National Level -

-  Workshops on Research Methodology, Education Management, 
Manpoiuer Surveys, F ie ld  Educator Training, s k i l l s  
train ing fo r  Al/A e tc ,

-  Develop p ro jects  fo r member education programmes at micro 
le v e l  -  these could be coordinated uuith ongoing pro jects  
Luith a special economic focus.

-  Conduct Luorkshpps to develop s y l la b i  and text book 
material to support teaching o f  Cooperation in schools -  
also a s s is t  in  developing sim ilar supports to help 
training o f  teachers in th is  sector.

-  Support National Workshops on Curriculum Development and 
and F ie ld  Experience for Teachers

01.03.06 Pub lic ity  and Public  Relations :

The ICA ROEC has over the past several years focussed attention  
on the aspect o f  Pub lic ity  and Public Relations in the f i e ld  o f  
cooperatives. It  has also attempted to promote a g reater  exchange o f  
Cooperative Experiences and Neujs luithin the Region. Through several u/orkshops 
action has been taken to id en t ify  the problems faced by Cooperative 
3ourna lists  and to upgrade the ir  s k i l l s  through exposure to neiu s ituations  
and neuj media. Though there has been considerable improvement ujithin 
cooperative c ir c le s ,  as yet not much headmay has been made by the Cooperative  
Media to influence or to get favourable treatment by the general media. Much 
has to be done to improve the public image o f cooperatives in many countries  
and much has to be done in influencing or getting a breakthrough into the 
general media.

Some exploratory steps are proposed to be taken up in th is
sector.

A c t iv it ie s  proposed are :

( i )  Regional Level -

A seminar to explore the strategy o f cu lt ivating  
general media.

( i i )  At National Level -

Support lo ca l cooperative journals ujith 
consultancy ujhere necessary.



01 . Regional A c t iv it ie s

01.01 A Regional Technical Meeting on State and Cooperatives:

Uenue: to be decidea
Duration: 12 days

Objectives ;

-  to examine in depth the re la t ionsh ip  betu/een state and 
cooperatives in the countries o f  the Region;

to see ujhether the re lationship  in h ib it s  the grouuth o f  
voluntary democratic cooperatives;

-  to id en t ify  the respective ro les  o f  government and 
government functionaries v i s - a -v i s  cooperatives  
growth I

-  to drauj up gu ide lines as mould help in estab lish ing  
healthy re la t ionsh ips  that aiould promote the groiuth o f  
member oiuned, member contro lled and member responsive 
cooperatives.

Direct Target Group

-  Senior Government Policy Makers and Functionaries

-  Top Level Cooperative Leaders and Executives

-  S p e c ia l is ts  in  the f ie ld  o f  Cooperative Development

Actual Target Group

-  Policy Makers o f  governments and o f  the National Cooperative 
Organisations .

Follouj-up

-  This ac t iv ity  iidll be as a part o f  the continuation o f  
a c t iv i t i e s  aimed at strengthening Cooperative Movements. Folloiu-up 
luill be undertaken in co llaboration  with the NCOO at national 
l e v e l .

Part II Actiuity Programme 1985-86



01,02 Regional SeEdnar on the Rjole o f  A g r icu ltu ra l  Cooperatives 
in  creating sub s id ia iy  (includ ing o f f - f a rm  employiDent) 
occupation f o r  fanning fam ilies

Venue : Japan (te n ta t iv e )

Duration : 3 weeks

Ob.i e c t iv e s ;

-  to id en t ify  avenues o f  subsid iary  ( inc lud ing  o f f - fa rm )  
employment f o r  the members o f  farming fam ilies  including  
women and youth to enliance tt ie ir  income,

-  to evolve su itab le  methods o f  a s s is t in g  farming fa ir i l ie s  
in  creating s e l f  omployinant oppoii:unities,

-  to Gxanine ways and means o f  a ss is t in g  farm fand lies  
securing o f f - f a rm  employment sp ec ia l ly  in  o f f -sea son s ,  and

-  to examine the p o s s ib i l i t i e s  o f  cooperatives estab lish ing by 
theme.-uvos avenues o f  subsid iary  employment f o r  farming fa m il ie s .

Background;

I t  i s  now gen era lly  accepted that l i v in g  standaids o f  farming fam ilies  
cannot be b i o u ^ t  up to reasonably h i ^  le v e ls  comparable to that o f  c i t y  workers, 
i f  t h e i r  eamings s o le ly  depend on farm income. I t  has to be supplemented by 
subs id iary  and o f f - f a rm  incomc, Fanring fam ilies  have to be ass is ted  by cooperatives  
by creating  income generating a c t iv i t i e s .

D irec t  Target Group;

-  Small farmer leaders

-  Women cooperative leaders

-  Youth cooperative leaders

-  Managers o f  A g r icu ltu ra l  Cooperatives

-  Senior goverament o f f i c e r s  o f  cooperative department 
charged witii a g r ic u ltu ra l  cooperative development.

Actual Target Group;

-  Small farmers and t h e i r  fam ily menibors

Results and Follow-up

The seminar would re su lt  in creating cn awareness among the cooperative  
leaders  the need f o r  subsid iary  and o f f - fa rm  incomes f o r  fa m in g  fa ia i lios  i f  they 
are to improve th e i r  l i v in g  conditions. I t  w i l l  id e n t i fy  avenues o f  sudi income 
and evolve methods o f  a s s is t in g  the farming fam ilies  in  creating and/or obtaining  
subs id iary  o f f - f a rm  employment and Id e n t i fy  areas in  vjhich cooperatives tiaemselves 
can undertake employment creating ventures.

The finding o f  the seminar w i l l  be w idely  disseininated to agr ic t iltu ra l  
cooperatives and they v j i l l  be encouraged to take su itab le  action to p lay an active  
ro le  in  a s s is t in g  th e ir  member fam ilies  in  engaging in  subs id iary  ( inc lud ing  o f f - f a r r  
employment to enhance t h e i r  income.



01.03 Regional Senauiai- on CooTXirativg P a i iy  peveloTMent

VenuG ; Ind5.a (Tentative )

Duration : I 4 days

Ob.i ec t iv e s ;

~ to review the s ituation  o f  da iry  cooperative dovelofanent 
in tho Region,

-  to exarsine o rgan isation , management and operationa l probloms 
■3nd suggest so lutions,

-  to exarino d i f fe re n t  patterns o f  cooperative dcdiy devolopHont 
with a view to suggesting su ita b le  p'-<ttoins fo r  conditions  
preva iling  in  dixforent countries in  the Region,

-  fx> cxaislnG lailk processing and marketing ac t i ’/ it ies  o f  
cooperatives and suggest innovations whore nccessar;^'.

Background;

There i s  a groat need f o r  inorer-sinf-- rtllk production in  tiie Region. Daii 
Goopor.-.tivej; have a ver^' importr-nt ro le  to p lay in tiiis x lo ld .  There is  an 
incrcjasing n>..liRation o f  the p t e n t in l i t i e s  o f  cooperative iiiethod to a s s is t  in  tiic 
de\'Gloiroant o f  tho da iry  inrjastiy . Time i s  opportune to exaiaino vailous aspects 
o f  d a i ly  coopc;rative development vatSi a ~j±ow to evolving gu ide lines  f o r  coopei'ative 
dairy  doAreloisaent.

DiTGCt Target Group;

-  Prosidonta, Boaitl meinbors and Managers o f  n i lk  cooperatives

-  Senior o f f lc i .a ls  o f  govemment cooperative departisont 
charged with dn iiy  cooperative devtlopiaent

Actual Target Group;

-- Prirsari-' n i lk  pro da cars

Results and Fo llow -up ;

Tho serinr.i' ,n l i  exRT.anr: vardoHa problGTrtF! In 'loopei'ative da iry  dovGlopn'i£3i' 
and sitggest so lu t ion s . I t  vrilli cvtoIvo it Tines fo r  developtaont and strengthening 
o f  d a i ly  cooT)eratives so as to enable ttioti .-nakc posit ive  and effe<itive  
contributions to da iry  developGic-at, The serrinar w i l l  suggest su itab le  cooperative  
}:)atterca o f  dedry devclopicent. I t  v,dll exairino i'ir.rketing and processing aspects 
and suggest innovat3-ons where needed.

The reconEendations o f  the seainar ;v l l l  ba disseEinated to ireinber 
oi^anisations and da iry  cooperatives tli3x>ugh tiio pc.rbioipsnts and other chaiinels 
aiid t h e i r  impLementation would be enviouraged.
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01,04. Regional Seiia.nar on; Consumer Cooperation in  Japan

Venue ; Japan 

Duration 3 weeks

Ob.i odtives

-  to study supermarket operations in  Japan

-  to id en t ify  the raasons f o r  the success o f  Japanese 
Consumers Cooperative Moveiaent

-  to study d istingu ish ing  features o f  the consumers 
cooperative iDovement

-  to study ro le  o f  Japanese Consumers Cooperative Movement 
in the f i e ld  o f  consumer information, consumer education 
and consumer protection

-  to study wo Iking o f  u n ive rs ity  consumers cooperatives  
in  japan

-  to study the ro le  played by u n ive rs ity  cooperatives in  
improving w e lfa re ,  c i i ltu ra l and oducational a c t iv i t ie s  f o r  
student coMtunity iii tka laniversity campuses

-  to study contributions made by u n iv e rs ity  cooperative stores  
fo r  the promotion and expansion o f  urban consumoirs cooperative
raovement

Background;

There i s  rapid growtli in  the f i e ld  o f  consumer cooperatives in  many 
countries . There i s  growtlx both in the uiban secto r  end in  more recent times 
in  the ru ra l  sector . There i s  a gro’/dng demand from many movements to get th e i r  
irore sen io r  employees and p3l ic y -E £ «e rs  f o r  e x p o 3̂ 3 to consumer cooperative  
growth in  a developed econongr, Japan presents en ‘ ojccGllQnt s ituation  to s t im la t e  
growth in  other countries . The Japanese Consumers Cooperative Union have agreed 
to host a seminar on consumer cooperation,

D iroct Target Group;

-  Managers o f  consumers cooperatives

-  Managers o f  U n ive rs ity  cooperative stores

-  Policy-makers in  govemment dcpartmcaits connected 
with dovelopment o f  cohsianors cooperative movements

Actual Taiget Group;
> ■

-  Consumers cooperative soc ie t ie s

-  Ihe consumer

-  Un iversity  campuses, fa cu lty  menibers and U n ivers ity  ^pLoyees  

Results and Foliow-up:

I t  i s  expected to fo llow -up  the Regional Seminar w ilh  appropriate  
fo l low -u p  a c t iv ity  at the National L eve l .



01,05 Regional Woikshop-cum-SeiiinQr f o r  CooporativG l ib r a r ia n s  
and Docuiaontation O f i lc e rs  o f  South-E&st Asia______________

Venue : to bo se lected

Duration: 2 woeis

Ob.i ectives t

- to review the impact o f  h itherto  conducted a c t iv i t ie s  by the 
ICA ROEG on the subject and the progress achiovedj

- -  to fo m u la to  future course o f  action , •

-  to evolve s t ra teg ie s  fo r  the development o f  cooperative lib i*ary ,  
docuiaentation and information serv ices  and systems in  the 
part ic ipa t in g  countries,

-  to impart s k i l l s  o f  organ isation  o f  cooperative resource centre 
with p a rt icu la r  refereace to documentation and information  
se rv ices ,  and

-  to examine the f e a s i b i l i t y  and tho strategy  o f  o rgan is ing  
Regional worldng Party o f  Cooperative Jjibitirians and 
Documentation O ff ic e rs  f o r  South-East Asia

Background;

The cooperative movements o f  the Region have grown in  s ize  and havo 
d iv e r s i f ie d  th e ir  a c t iv i t ie s  in  a l l  walks o f  l i f e .  To provide tra ined  xacnpower 
s u p p r t  many educational programmes are being conducted in  tho Region, To 

provide reference and in fozm tion  support to the movement in  general and 
education, t ra in ing  and researdi a c t iv i t ie s  in  pa rt icu la r ,  there i s  a need to 
develop a network o f  cooperative l ib ra r f .e s ,  documentation and in fo  m otion centres 
in  the Region. The ICA ROEG need to continue i t s  educational a c t iv i t ie s  in  this  
f i e l d  to lend the necessaiy  s u p p r t .

Target Group;

-  L ib ra r ian s  and Documentation O f f ic e r s  wopricing with the
l i b r a r i o s  and documentation centres o f  member o igsn isations/  
in s t itu t ion s  in  South-East A s ia

Results and Fo llow -up ;

I t  i s  envisaged that the pa rt ic ipan ts , in  cooperation and co llaboration  
with the ICA ROEG w i l l  take action;

i ,  to develop and strengthen ex is t in g  l i b r a r io s  and documentation 
centres,

i i ,  to develop national cooperative l i b r a r i e s ,  documentation and 
information centres,

i i i ,  to conduct nationa l workshop f o r  imparting s k i l l s  to the working
and potentia l l ib ra r ia n s  o f  cooperative o i^an isations/institutJons, an3

i v ,  to develop a network o f  cooperative l i b r a r y ,  documentation end 
in fo rca t ion  services in  t h e i r  respective countrios.

13



14

01.06 Exports^ ConferoncG on Member Relations  
and Leadership pevelOTanont_________________

Venue ; to be decided 

Duration; 1^ days

Ob.i e c t i  VOS;

-  to discuss recent trends and innovations in mciinber re la t ions  
and education at  the f i e l d  l e v e l  in  the Region,

-  to share new experioncos on devolopoent o f  cooperative  
leadersh ip  from the grassroots le v e l  upward,

-  to discuss a p p l ic a b i l i t y  o f  group, mass and other approadaes
in  cooperative member re la t ion s ,  education and development, and

-  to suggest ways and moans o f  invo lv ing weaker sections, women 
and youth in  cooperative a c t iv i t i e s .

Target Group;

-  Exports in  cooperative meiabor education, member and 
public  re la t ions

-  Planners and education o f f i c e r s  in the cooperative unions, 
business federations  and government departments concerned 
with member education and extension

-  Sen ior cooperative educators and leaders  o f  selected  
organisations having successful programmes o f  member re la t ion s  
and leadersh ip  development including fo r  youth.

A c t iv i t y ;

Papers h igh ligh t in g  the main trends and problems in  the f i e l d  o f  
meinber re la t ion s  and education in  the respective countries and case studies o f  
se lected  cooperatives and experiences with innovations in  cooperative member 
re la t ion s  and leadersh ip  development w i l l  be used at -tiie conference. E f fo r t s  
w i l l  be laade to develop a gu ide line  f o r  involvement o f  weaker sections, women 
and youth in  cooperative a c t iv i t i e s .



01.07 SEASPEGT Meeting-cuia-Woifcshop on T .T .P .  Experiences

Venue : to be selected  

Duration ; 1/̂  days

O bjectives ;

-  to assess progress in  the f i e l d  o f  Trainers Training  
and Management Training,

-  to discuss now t-chniques and Eiethodologies in tra in in g ,

-  to examine in  depth the experiences o f  the TTP, S r i  Lanka 
and derive u se fu l  gu ide lines , and

to study ways and Keans o f  enhancing the e f fect iveness  
o f  Nationa l Cooperative Training - e ^ t r e s .

Background;

During the course o f  the year, action w i l l  be toJcen to undertake  
a study on the N ationa l Cooperative Cc^ntres, t h e i r  present le v e ls  o f  perforaiance, 
tt io ir  e f fect iveness  arid the constraints faced by the in s t itu t io n s .

At the same time, action w i l l  be taken to disseminate the experiences  
o f  the TTP, S r i  L^nka.

D irec t  Target Group:

-  P rincipa ls/D irectors  o f  National Level Cooperative  
Training Colleges/Senior Lectures o f  sar.iO

Actual Target Group;

-  Managerial s t a f f  o f  cooperatives/improve cooperative  
services to the members.

Results and Follow -up;

I t  i s  expected that the SEiiSPECT Meeting and V/orkshop w i l l  h e lp  stinu latc  
lEore vigorous action in  the f i e l d  o f  Training and that eventually  the cooperatives  
w i l l  render a b e t te r  se rv ice  to th e ir  members.
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01.08 Regional workshop on Cooperatives end Media P u b lic ity

Venue ; to bo decided 

Duration: 14 days

Ob.i e c t iv e s ;

-  to exaEine the p u b lic ity  needs o f  the cooperative
movements in the Region, ^

-  to oxanLne ways and means o f  strcngiiicning the 
cooperative press,

-  to impart s k i l l s  to personnel working in  cooperative  
press and p u b lic ity ,

-  to evolve irethods o f  in\70lv in g  nationa l provss in  
cooperative p u b l ic ity ,  end

-  to evolve laetiaods o f  e f fe c t iv e ly  usir^g govomiaont 
Eiedia such as T .V , and Radio fo r  cooporatlve p u b lic ity ,

Backgroimd;

There i s  a need fo r  the member EDveinents to design and carry  out public ity  
piDgrainmes to create awai^ness o f  the p a te n t ia l i t io s  o f  tiie cooperatives and th e ir  
a c t iv i t ie s  and to generate in ter3 st  f o r  cooperative devolopnent woric among members 
in  p a rt icu la r  and public in  genera l.  In  these e f f o r t s ,  member moveinents in  addition  

using th e i r  own journa ls  should t i y  to invo lve the nationa l newspapers and also  
use'o f  government media l i k e  T ,V , and Radio, The IGA ROEG through educational 
a c t iv i t i e s  need to a s s is t  the member movements in  t liis  regard.

D irec t  Target Group;

-  Ed itors , B ib l ic  Relations O ff ic e rs  and Information O ff ic e rs  
working in  cooperative organ isations in the Region

Actual Ta iget  Group;

-  Members o f  the cooperatives and the genera l public  

Results and Fol low-up

The woikshop w i l l  ovtdI vo litebhods o f  impioving pGrfo-otiRnco o f  oooporative  
press and involving nat iona l press f o r  coopoj.-uiiwe p u b lic ity  and ways o f  e f fe c t !v o ly  
using government media f o r  cooperative p u b lic ity .

The press and p u b l ic i ty  workers o f  nationa l cooperative organ isations w i l l  
use methods evolved at the woifcshop to lEiprove th e ir  own prsss euad p u b l ic ity  
a c t iv i t ie s  to involve nationa l press in  cooperative p u b lic ity .

In  addition , the nembers o f  the Regional Woricing party  f o r  Cooperative  
press f o r  South-East A s ia  w i l l  be involved in  tiie iiapieiaentation o f  the 
recommendation o f  the vrorkshop.
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01.C9 27th Regional Council Meeting and s ilver
Jxjbilee Celebrations of the ICA RDEC/
New Delhi.

Venues New Delhi, India.
Durations 4th -  15th November 1985

'fhe ICA ROEG New Delhi w ill con^lete 25 years service in 
Asia, in collaboBtion with the National Cooperative union of India/ 
who w ill host the 27th Regional Council i?teeting/ the Silver Jubilee 
celfibrations w ill  be held in New Delhi. The celebrations w ill talce 
the form of a public meeting of representatives from cooperative 
organisations/govemnvants from Asia and eleev^ierQ.

A souvenir w ill b© released on the occasion.
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02. Sub-Regional Activities^

02.01 Sut>-Regional Workshop on i^proaches to
cooperative Orientation of Government and 
Other Functionaries.

V e n u a s To b e  d e c id e d

D u r a t io n s  14 days

O b i e c t i v e s s

TO a s s e s s  t h e  e n v iro n m e n t  in  v^ iich  gove it im en t and  o t h e r  
s t a f f  c o n c e rn e d  w i t h  c o o p e r a t i v e s  fu n c t i o n ,  and t o  s e e  vrtiat k in d  
o f  a t t i t u d e s  g e n e r a l l y  p r e v a i l .

-  To a s s e s s  t h e  p r e s e n t  a p p ro a c h e s  and t h s i r  im p ac t on  
c o o p e r a t i v e  g ro w th .

TO i d e n t i f y  t h e  w ay s  an d  r t e t h o d o lc g ie s  t h a t  c o u ld  b e  
u se d  t o  c r e a t e  c h a n g e s  i n  a t t i t u d e s  among f u n c t i o n a r i e s .

TO d ra w  up  s u i t a b l e  g u i d e l i n e s  a s  w i l l  h e lp  i n  t h e  
c o n d u c t  o f  a  s e r i e s  o f  r e o r i e n t a t i o n  c o u r s e s  in  t h e  n a t i o n a l  
c o n t e x t .

Direct Target Groupt

Top level cooperative government functionaries/ Directors 
of Training colleges, senior trainers/ cooperative leaders and 
top level functionaries, representatives from fie ld  level cooperatives 
and specialists in cooperative development.

ultimate Target Groups

Ihe Government Functionaries concerned with Cooperatives.

Follow Up s

U s in g  the g u i d e l i n e s  that em e rge , e f f o r t s  w i l l  be made 
to s u p p o r t  a p p r o p r i a t e  p rogram m es a t  n a t i o n a l  l e v 3 l  w h ic h  w i l l  fo c u s  
on  reorientation o f  the government sta ff w o r k in g  with cooperatives.
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02.02 S u b -R e g io n a l  W orksh op  on R e se a rc h
M e th o d o lo g y  and P la n n in g .

V enues To  b e  d e c id e d

D u r a t i o n s 10 days

Ob j actives

~ TO d e v e lo p  c a p a c i t y  w i t h in  N a t i o n a l  C o o p e r a t iv e  
O r g a n i s a t io n s  t o  u n d e rta lta  a c t io n  o r i e n t e d  r e s e a r c h  a t  f i e l d  l e v e l  
t o  e n a b le  them  t o  e v a lu a t e  e f f i c a c y  o f  on  g o in g  p rogran an es and  
t o  a s s i s t  in  d e v s lo p d j ig  s u i t a b l e  m i .c r o - le v e l  p r o j e c t s .

— To d e v i s s  n v s th o d o lo g ie s  t h a t  w o u ld  mp/ke p la n n in g  nK^re 
e f f i i c t iv r s  on t h e  b a s i s  o f  r e s e a r c h  f i n d i n g s .

Direct Target Groups

S e le c t e d  o f f i c i a l s  from  t h e  N a t i o n a l  c o o p e ra t -v t^  
O r g a n i s a t io n s  ’>^ho w o u ld  s e t  up  R e se a rc h  and p la n n in g  C e l l s  v l t h i n  
t h e i r  o r g a n i s a t i o n s .

TTH-.imato ■ T--rcrot Groups

cooperative Members and their organisations at 
various levels.

Background;

The ai'TOroach to coop- r̂a>- 1-ves ot̂ iient is cjften on a
spectiT at ive basis. New approaches are made often In the very 
same areas where cooperatives have fa iled , No attrrmpt is generrilly 
made to really  understand the reasons for failure and consecxuently 
the same mistakes are often repeated.

At the same time/ new approaches are made in new areas 
without adequate research being done in that fie ld , and often such 
ventures meet with l i t t le  success and often bring a bad name to 

IVQ s.

I t  i s  f e l t ,  t h a t  dev;>l opJiKj and p la n n in g
capabil I t y  w i t h in  t h e  u i l l  h e l p  t o  h a v e  more m e a n in g ln l  and
e f f e c t i v e  ract-lovi vtJj t . jh t fie  c o o p o ro -t iv o  sy s tem .

Folloiir~Up;
It is envisaged that each Nco w ill develop Rasearch and 

plannirrg Cells within their system and that action oriented research
w ill  be undertaken in at least soma selected areas affecting
cooperative growth.
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02.03 Sub-Regional Wbrkshqp on Fish
Farming and prawn Breeding.

Venues To be decided.

Durationg 14 days

PMsstivsss
TO exam in e  t h e  c o n t r i b u t i o n  o f  f i s h e r y  c o o p e r a t i v e s  i n  

f i s h  fa r m in g  and p raw n  b r e e d in g  and t h e i r  p o t e n t i a l i t y .  

To e v o lv 3  g u i d e l i n e s  f o r  i n t r o d u c in g  t h e s e  a c t i v i t i e s  
i n  f i s h e r y  c o o p e r a t i v e s .  

TO im pe.rt s k i l l s  n e e d e d  s p e c i a l l y  a t  m an ag^^en t  
l e v e l  in  t h e s e  f i e l d s .

Background s

Fish farming and prawn breeding is rccsivlng iiicrsasing 
attention of the governments of the Ffegion iri thair attenpt to  
increase fish  production. The fishery coopGratives can contribute 
a great deal to this e ffo rt. Thare is a need to examine this area 
and evolve giaidelines to strengthen end expand cooperative 
activity in this fie ld  and to impart sk ills  needed sF3cially at 
management level for a ffectively  carrying out such activities#

Dirento Target Groups

Presidents/ Board members and Managers of Marins and 
inland Fishery Cooperatives.

ultimate Target Group:

' Fishermen

Results and Follovr-up;

The Workshop examine the potentialities of existing
cooperatives to undertake fish  farming and prswn breeding 
activ ities and also whether there is  a need to organise spacial 
cooperatives for this purrx>se. I t  w ill evolve guidelines for  
cooperatives €o initiate# expand and strongthcn ectiviti'is An 
th2.s fie ld  and w ill impart sk ills  needed speeielly at.3 management 
le v e l.

Ihe participants/ through member organisations 
and fishery cooperatives would implement the recommendations of 
the worltshop.
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03.01. Schedule of Proposed Activities.

1. Cloarlng House ServlcG.

2, Adaptation and use of CEi'dAs FED lyiaterial 
(Foilow-up of regional and national workshops).

3. TWO national workshops on CEMAs FED Approach and 
Participatory Techniques -  Sri Lanka and Philippines.

4, Production of a prototype manual for teachers and 
educational material on cooperation for students 
in schools.

5, Assistance in development of filed  projects in 
member participation and education at the local level,

6. Liaison with ICA-CEMAs Geneva/Moshi/Abidjan.

21

03 . CEiyiA.S



03.02 National Workshops osi CEMAS FED
-f^proach and participatory Techniques.

Vanues Sri Lanlca & Philippines (Two).

Obiectivess

1. TO fam iliarise the participants with the Pield^
Education Development (FED) Approach developed by the ICa-CEMJiS.

2. TO e x p o s e  t h e  p a r t i c i p a n t s  t o  FED material (T r a i n i n g  
p a c k a g e )  and other p a r t i c i p a t o r y  t e c h n iq u e s  fo r morriber e d u c a t io n ,

3. TO provide them with an opportunity to l^am  the 
techniquas of using the FED matatial in local conditions,- a fter  
suitable adaptations.

4. TO e x p lo r e  p o s s i b i l i t i e s  o f  t h e  u s e  o f  CSMT^-FSD and  
o t h e r  a p p ro a c h e s  on a  p i l o t  b a s i s  In  s e l e c t e d  a r e a s .

Baclcarounds

Tlie icV cB tlZ V s  h a s  d e v e lo p e d  a s t r a t e g y  f o r  l o c a l  
c o o p e r a t i v e  s d n c a t io n  e n t i t l e d  “Field E d u c a t io n  rxvivoloprtient (FED) 
7ipproach". A t r e i n i n g  package o f  m a t e r i a l s  based on m o d u la r  
a p p ro a c h  h a s  b e e n  d ev f^ lo p ed  b y  Ica-cemas and t r i e d  o u t  in some 
c o u n t r i e s  o f  Sou.th and East / A fr ic a .  ‘"Jhc approach and th e  m a t e r i a l  
are b e i n g  a d a p te d  and t r i a d  o u t  for c o u n t r i e s  o f  South-East A s i a .
After adaptation of the material to Indian conditions g. Regional 
Workshop on PISD Material was held by ICA ROEC ?.t VM’ICM, pune, 
during Fv^bruary 1984. As a follovr-up to the R^gir^nzl V’orkshop it  
has been decided to adapt the material tc loccJ. conditions in 
different countries and organise national lev<sl vrarkshoT>s st 
least in two couTitries during 1985-86. I t  is expected that the 
m a te r ia l adapted to local conditions w ill be used by the sp 'onsoring  
orvjcinls"?t- i c n g .

Efforts w il l  be initiated to develop tha local 
adaptation of F3D material with the help of local r^ îsouroa persons 
\s'ho may be appodinted by the sponsoring organisations as iflcmfcars of 
2J1 Adapt ah ion Comiaittee.

- Field oiB and s ' ' ^ ^ c o o p e r a t i v e  o fficors working
at tha national level raai-nly for the cooperative 'idTicatlon and 
training (about 25).Tiiey sho’ild preferably be graduate \rith proficierLcy 
in English and aboxit 3-5 yeaxs experience of cooperative fie ld  work.

B r i e f  D e s c r ip t io n s

T<he CBMAS-FED Packages and other related materials w ill 
be use<3 hy the participants for self-study and group work, during 
workshop which w ill be of two-waeks duration, coiranents on the 
EQ8t€i;»iĵ  used w ill be collected from the participants, some

be organised.
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03.03 An Outline fo r a Field Project on
Development of Rural Poor “fhrough 
cooperatives.

Obiectivess

1. TO s tu d y  t h e  s i t u a t i o n  o f  r u r a l  p o o r  in  a  s e l e c t e d  a r e a  
and  t h e i r  r e l a t i o n s  w it h  e x i s t i n g  c o o p e r a t i v e s ,  ( p o s s i b i l i t y  o f  
a d a p t a t io n  and u se  o f  Cemas FED a p p ro a c h  w i l l  b e  e x a m in e d . )

2. TO explore the possib ilities  of developing income 
generating activ ities for the selected households (including for  
woman and youth).

3. TO h e lp  irt^ jro v in g  t h e i r  s o c i a l  econ om ic  and c u l t u r a l  
s t a n d a r d s  th ro u g h  e d u c a t io n  and o t h e r  m eans th ro u g h  c o o p s r a t iv e y  
g ro u p  e f f o r t s .

B a c k g ro u n d s

According to ICA ROEC plan fo r 1984-85, follow-up i«rark 
on involvement of the poor including small and marginal farmers 
and agricultural labourers in agricultural cooperatives for  
increasing food production and increasing their incomes through 
creation of avenues for off-farm income/ would be undertalcen in 
selected countries.

ilie f ir s t  phase of the follow-up work would be 
bench-mark surveys.in the selected area to ascertain the existing 
economic situation and the pot<^ntlal for developmf^nt. Based on the 
infonnation gathered and with active involvemtsnt of the target 
groups and society level workers a plan for development of 
agriculture and subsidiary occupations would be fomulated. The 
project approaches developed in the Regional Seminar on Involvement 
of small Farmers in cooperatives for Increasing Food Production, 
Outlii^es for fie ld  action (projects) proposals developed ijti 
Gandlii Nagar and Pune Workshops on CSM?!̂  Field Education Development 
(FED) Approach and the studies made by the ICA cai cooperatives cmd 
the poor would be used in formulating the development plan.

The sacond phase of the follow-up would consist of 
observations of the in^l©mentation of the plan. Based on the actual 
experience of in^l^menting the development plan# technicruQs for 
involving the poor in the cooperatives fcr incr^aasing food p,reduction 
and increasing their incomes through creating subsidiary occupations 
would be documented for use by other cooperatives.
Actual. Target Groups^

p o o r  fa rm  f a m i l i e s #  a g r i c u l t u r a l  l a b o u r e r s  and unem ployed  
y o u th  o f  s e l e c t e d  v i l l a g e s  p r e d o m in a n t ly  in h a b i t e d  b y  r u r a l  p o o r  
(a d o p t e d  v i l l a g e s  an d  member f a m i l i e s  b y  s e le c t e d  c o o p e r a t i v e s ) .

Direct Target Groupss
F i e l d  e d u c a t o r s  and o t h e r  c o o p e r a t i v e  w o rk e rs  in  

s e l e c t e d  a r e a s .
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Brief PesGription of Ac-hivitvs

A guideline for fie ld  workars to bo prepared.

-  T r a in in g  o f  f i e l d  w o rk e r s  and e d u c a t io n  o f  
l o c a l  l e a d e r s -

-  Situation study (sanple of rural fam ilies).
-  Problom analysis -• assistanca in problem solution 

(group action) and cooperative assistance.
-  Monitoring and evaluation,
-  Revision of project approaches and guidelines 

fo r fie ld  workers.
-  Introduction of guidelines in on going fie ld  

projects (in  India).
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04.01, For SuJ>-Regional Works'hop
p le a s e  s e e  0 2 .0 2 .

04.02. National Workshops to Promote Homen's
Involvement in cooperatives.

Venues Three countries to bf2 selected in
consultation with the HCO and the National 
Women's Committees.

O b i e c t i V Q s s

1 .  TO s h a r e  e a ^ je r ie n c e s  fro m  c o u n t r i e s  vJhGre su ch  
program m es h a v e  b e e n  s u c c e s s f u l l y  c a r r i e d  o u t .

• 2. TO motivate the member organisations to in itiate
projects involving women in cooperative davelopmnt.

3, To n x > t iv s te  women t o  p a r t i c i p a t a  a c t i v e l y  in  
c o o p e r a t i v e  and  a l l i e d  a c t i v i t i e s .

Background s

In most o f the countries of the Bsgion women belonging 
to the low-income bracket -  in rural and urban areas -  are finding 
it  nscessary to augment the family income and cooperatives having 
income-generating activ ities are a valuable help in this ragard, 
consumar education, confined with nutrition and a llied  subjects is 
another need. The project approach is  one which incorporates 
programmes to meet many of women's needs and also produces 
leadership among them. Hence, the ICA ROEC is trying to motivate 
its  Montier Organisations in the Region to in itiate projocts 
involving women.

Direct Target Groups

policy makers and cooperative arrployaes concerned xT̂ ith 
working in the fie ld  of women and cooperation, women's committees 
and other women's bodies.

Actual Target Groups

Wcxnen cooporators at the grass root leve l.
Brief Description of Activitvs

(a ) Discussions on esq^ariences gained from 
projects from other countries.

(b ) Identification of projects in the selected countries.
(c ) Formulation of project proposals.
(d) Follow-up.

F o l lo w -u p s
I t  is hoped that a few more countries could be motivated 

to commence activity in this fie ld  at least on a jjilo t basis.
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04.03 An In-de^th S tu d y  on t h e  Formation of
Woman's Committees/ the Activities  
they perform and the Constraints i f  any, 
that Inhibit Rapid Growth.

This w ill be in two phases -
P h a se  I -  C o l l e c t i o n  of in fo r m a t io n  by

Questionnaire and othvir means from 
a ll countries in ths Rogion -  
Colloction and Interpretation of 
same.

Phaso I I  -  Special fia ld  studios v/hore 
such becornes necessGr^’' on the 
basis of the questionnaire 
responses.

Obiectivess

•there is very l i t t le  systematic information available 
in r<3gard to women's involvement in cooperative activity* Ihe 
information available is often vague.

Ihere is a need to !know hov; and in what ways cooperative 
effort has helped to increase women's awareness and thoir roles 
in cooperatives.

Even ’v^ere vromen's committees have been formed, some are 
s t i l l  at National level and have not become r<-?presGntative of 
women's committees at primary leve l. Vary l i t t le  is knovm in 
respect of the roles played by the woman's com m ittG es  a t  the 
primary leve l.

A study of t i i s  nature w ill help update information 
and w ill help in sharing experiences between tha countries of the 
Region,
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04,04 Naticmal Consultancy Workshops on
Formulation of Development Strateglos 
for Primary Agricultural Cooperatives.

Q^.i.es.tivp.s °

TO- g^ am in e  m anagem ent p ro b le m s  o f  p r i in a ry  
a g r i c u l t u r a l  c o o p e r a t i v e s .

TO d G ts rm in e  a c t io n  t o  b e  t a k e n  b y  primari?- a g r i c u l t u r a l  
c o o p e r a t i v e s  t o  a s s i s t  t l ie  r u r s l  fa r m in g  f a n i i l i e s  in  t h e  s o c i o 
econ om ic  d e v e lo p m e n t  and t h e  s u p p o r t  n e e d e d  b y  them  fro m  th e  
f e d e r a l  o r g a n i s a t i o n s .

-  To d e te rm in e  e f f e c t i v e  m etnods o f  t a k i j i g  su ch  a c t io n  b y  
p r im a r y  a g r i c u l t u r a l  c o o p e r a t i v e s  and esc tcn d in g  n e e d e d  s u p p o r t  b y  
th t; f e d e r a l  o r g a n i s a t i o n s ,  and

TO fo r m u la t e  g u i d o l i n a s  f o r  fo r m u le t i r ig  and im p lc tn u n tin g  
p r im a r y  a g r i c u l t u r a l  s o c io t y  b a s e d  d ev o lo p m en t p r o j e c t s  t o  b r i n g  
a b o u t  o v e r a l l  econ o m ic  and s o c i a l  d e v e lo p m e n t  o f  r ta ra l fa rm in g  
p o p u la t i o n .

BackcrouJtds

Progress sc fa r achieved by the primary coojteratives have 
to ba consolidated and their functioning furth.or strengthen to 
enable them to provide complete pacfege of servicas needed by the 
farming fam ilies. Strategies for such a course of action need to 
be dravm up. A net work of primary society based dcvelopiinent 
projects should be initiated to put into practice the strategies 
so formulated. Tl-jese development projects should not be "capital 
intensive" and "attention intensive" projects functioning in  ̂
a r t if ic ia lly  induced conditions that w u ld  not b a  replicable undor 
normal conditicais. They should ba project supported by local 
resources with the participation of the merribsrship and their 
famjJlios to the fu lle st possible extent based on p rio rities  determined 
by them. Such projects can be expected to have the demonstrative 
effect and the possib ility  of wide replication.

D i r e c t  T a r g e t  G ro u p s

-  Presidents and Board members of primar̂ -̂ agricultural 
coojjeratives and their federations.

Managers of primary agricultural coojperativos and
their federations,

-  Government o ffic ia ls  o f  coqperativG department 
charged with agricultural cooperative dsveloprmnt.

Actual Target Group;

small farmers and their families
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Results and Follow-Ups

The workshops w ill detemine action needed to be tal<sn 
by primary agricultural cooperatives in different fie ld s  of 
activ ities for bringing about economic and social development of 
rural farming farailies and most effective methods of talcing 
these actions and support needed by them from the federations.
I t  w ill  formulate guidelines for formulating and implomenting 
economic and social development projects with local resources 
and local participation that could be widely applied to primary 
agricultural cooperatives.

Ihese projects w ill  be inplemented in a net work of 
selected primary agricultural cooperatives in the Region with 
active support of the national and regional federations. The 
ICA RDSC w ill GXtend consultative support in this regard.

*
Follow-up Works

Pollow-up work on small Farmer involvament in 
cooperatives/ cooperative activ ities in creating income 
generating activities and in itiation of primary society based 
development projects w ill ba undertaken in two countries.
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05.01.

05.

05.02.

05.03,

05.04.

05.05.

V e n u e s

Obiec-hives

conduct of tvro case studies on 
cooperative rherribar *3ducatioR and ralations 
in selected cooperatives (one in India 
and other outside India).

An In-Depth study on cooperative education 
in schools and colleges ^  a selected 
country and its  follow-up (Malaysia/ 
Philippines).

collection and dissemination of 
information on cooperative merribGr relations 
and education in the R>gi(ai,

consultancy in ^̂ smber Ralations and 
Education on request.

Enhancing the Effectivenass of National 
cooperative Training Centres to Improve 
the tlanagement of coop:^:rativ;js in South- 
East Asia -  A Situation study

Regional Office at New Delhi.

Research

Ilie aim of the study is to ccllect and document the 
insisting situation of cooperative training centres and their 
relationship with the cooperative movements, conduct fact-finding  
surveys on somo selected countries/ and to identify the areas of 
further assistance.

Backgroundg

A number of national levol cooperative training 
institutions in the Region have been conducting various typos of 
training programmes for various categories of cooperative personnel 
and cooperative leaders. Some of the training programmes are 
structured while several others are offering ad hoc training 
progrcismmes. Ihc ICA has been providing technical assistance and 
support to these cooperative training institutions in several ways 
0 .g ., training of trainers, providing technical guidance, 
publications, fa c ilit ie s  and equipments, study v is it  opport^2nities  
and scholarships etc. Although the heads of these national 
cooperative training centres get together at the SSASPECT meetings, 
yet a well-defined study has not been made as to find out to what 
extent have these training centres been able to contribute to the 
inprovement of cooperative organisations, and what other steps 
could be taken by the ICA and by others to maI<E the centres more 
effectiva.



A situation study would, therefore, bo necessary to 
take stock of tlia existing situation and to identify tha arenas 
in vfhich assistance would bo necessary and to v/hat extent and 
witli what magnituda.

Actual Target Groups

Cooporative amployees and general merobership of 
cooperatives at the primary leve l.

Direct Target Group;

Cooperativa trainers and educators and policy mkers.

Brief Description of Activityg

a. Questionnaire type purvey,
b. Holding b rie f discussions vrith sslectsd cantrosf 

cooperative departments and national organisations.
c. cc»npiling an analytical situation study with a 

recommendatory part.
d. Holding technical m3Sting along with next SSASPECT 

meeting to obtain additional information and 
guidelines fo r formulating tachnical assistance projt^ts.

Q, Formulation of technical assistance projects.
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05,06 Name o f a c t i v i t y  : A Comprehensive S i tu a t io n  Study on the S ta te  of
Audio U i s u a l  A id s  A p p l ic a t io n  and T r a in in g /  
Education  M a t e r i a l  Development in  the Region ,

Uenue : ICA R e g io n a l  O f f i c e ,  Neuj D e lh i ,

O b je c t iv e s

The aim of the study  i s  to  c o l l e c t  and document the e x i s t i n g  
s i t u a t i o n  o f the use o f  au d io  v i s u a l  equ ipm ents , a i d s ,  t r a i n i n g  m a te r ia ls  
in  co o p e ra t iv e  ed ucat ion  and t r a i n i n g  programmes in  the R e g io n ,  Based 
on the f in d in g s  o f  the s tu d y ,  fu r th e r  sup po rt  to  the NCQs and NCTCs 
oould be i d e n t i f i e d  and p ro v id e d .

Background

Almost a l l  the c o o p e ra t iv e  o r g a n is a t io n s  and t r a i n i n g  oen tres  
i n c lu d in g  the c o o p e ra t iv e  departm ents have been c a r ry in g  out a number 
o f  c o o p e ra t iv e  e d u c a t io n ,  t r a i n i n g  and o x ten s ion  programmes in  t^p 
R egion , As a r e s u l t  o f  uJhich s e v e r a l  t e c h n i c a l  in p u ts  had been made 
to  f a c i l i t a t e  the im plem entation  o f  such programmes. These in p u ts  
g e n e r a l ly  in c lu d e d  : t r a i n i n g  programmes f o r  t r a in e r s  and e x te n s io n  
w o rk e rs ,  p r o v is io n  o f  v a r io u s  t r a i n i n g  machines and equ ipm en ts ,  
p r o v is io n  o f v a r io u s  k in d s  o f  s o f t iu a re s ,  e , g ,  f i lm s ,  s l i d e s ,  au d io  
v i s u a l  a i d s ,  and p ro v is io n  o f  f a c i l i t i e s  f o r  p roduct ion  o f  t r a i n i n g  
and e d u c a t io n a l  m a t e r i a l s .  S e v e ra l  NCDs even had been o p e r a t in g  
m a te r ia l  p rodu ct ion  u n i t s ,  and some o f  them had aud io  v i s u a l  a id s  
p rod u ct ion  u n i t s ,  A number o f c o o p e ra t iv e  t r a i n i n g  oen tro s  and 
c o o p e ra t iv e  ed uca t ion  s e c t io n s  have a l l  k in d s  o f  equ ipm ents , but most 
o f them e i t h e r  remain u n d e r u t i l i s e d  or not u t i l i s e d  a t  a l l .  In  seme 
cases  the u t i l i s a t i o n  i s  im p o ss ib le  because o f  costs  in v o lv e d  and 
in  many cases the t r a i n e r s  a re  not i n t e r e s t e d  in  u s in g  th e se  machines  
and a i d s .

I t  has been f e l t  th a t  g iven  the n e c e s s a ry  gu idance and 
encouragem ent, these  oquipments and f a c i l i t i e s  can be put to  use fo r  
the b e n e f i t  o f  o oo p e ra to rs  and t h e i r  invo lvem ent in  c o o p e ra t iv e  a f f a i r s .

The s i t u a t i o n  study  would r e v e a l  the  a v a i l a b i l i t y  o f  such  
equipments and f a c i l i t i e s  t o  each movement in  the R e g io n , The f in d in g s  
would h e lp  the iCA to  d e v e lo p  fu r th e r  t r a i n i n g  and ed ucat ion  a c t i v i t i e s  
which would g r a d u a l ly  make use o f  such f a c i l i t i e s  and equ ipm ents.

D i r e c t  t a r g e t  group

C o o p e ra t iv e  em ployees and g e n e ra l  membership o f  p r im ary  co o p e ra t iv e s ,  

A c tu a l  t a r g e t  group

Education  and t r a i n i n g  d i v i s i o n s  o f  NCOs and the f a c u l t y  members 
o f  NCTCs and o o o p e ra t iv e  e x ten s io n  d i v i s i o n s  o f the Government,

The s te p s  to  be fo l lo w e d  a re  :

-  Q u es t io n n a ire  type study
•» C om p ila t ion  o f  in fo rm a t io n  r e c e iv e d
«  A r r i v in g  a t  recommendations
•  I d e n t i f i c a t i o n  o f p r o je c t s  f o r  p o s s i b l e  a s s i s t a n c e .
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06,01 Name o f a c t i v i t y  : S t r a t e g y  fo r  Devslopnant o f  Consumers
C o o p e ra t iv e  Movement in  M a la y s ia ,

WonuG ; M a la y s ia

D u ra t ion  s 2 ujoeks

O b je c t i v e s

i .  To s tu d y  e x i s t in g  arrangem ents  and th3 v a r io u s  a g on o ie s  in v o lv e d
fo r  the promotion and development o f  consumers co o p o ra t iv e  
movement in  M a la y s ia ,

i i .  To study  the e x i s t i n g  s t ru c tu ro  o f consumers c o o p e ra t iv e
moVBinsnt in  M a la y s ia ,

i i i .  To make recommendations fo r  an a p p r o p r ia t e  s t r a t e g y  fo r  development
o f  e f f e c t i v e  consumers co o p e ra t iv e  mavoment in  M a la y s ia ,

Background

The ANGKA3A and the C o o p e ra t iv e  Union o f  M a lay s ia  have j o i n t l y  
r eq u es ted  ICA ROEC to  study  the e x i s t i n g  s i t u a t i o n  in  M a lay s ia  and to  
a s s i s t  them in  e v o lv in g  a\  ̂ a p p ro p r ia t e  s t r a t e g y  fo r  the development  
an e f f e c t i v e  and s t ro n g  consumers c o o p e ra t iv e  movement in  t h e i r  country .

I t  i s  proposed to  c a r ry  out tu □ ujeeks study  o f  the e x i s t i n g  
s i t u a t i o n  uJhich uJ il l  be fo lld iJod  by a t e c h n i c a l  meeting o f  r e p r e s e n t a t i v e s  
from v a r io u s  departm ents and a g e n c ie s  mho a re  connected ujith development  
o f consumers co o p e ra t iv e  movement in  the coun try . The t e c h n ic a l  m eeting  
mhich may l a s t  fo r  two days u J il l  cons ider  in  d e t a i l  the f in d in g s  and 
recommendations o f  the s tu d y .

A c tu a l  t a r g e t  group

( i )  Angkasa, ( i i )  Consumer C o o p e ra t iv e  Movement,
( i i i )  The Consumer,

D ire c t  t a r g e t  group

The study  u j i n  be conducted by the S p e c i a l i s t  in  Consumer 
C oop era t ion  in  ICA ROEC uJhich u J i l l  be f o l lo u e d  by a t e c h n ic a l  mooting 
mith r e p r e s e n t a t i v e s  from v a r io u s  departm ents and a g e n c ie s  ujho a re  
concernod m ith the consumer c o o p e ra t iv e  movrjment in  M a la y s ia ,

F ollou)«.up

I t  i s  h o p e d 'th a t  the s tu dy  and the T e c h n ic a l  M eet ing  u ; iH  h e lp  
to  e s t a b l i s h  a ujgII coo rd in a ted  consumer c o o p e ra t iv e  system in  
M a la y s i a , .
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06 ,02  NamG o f  a c t i v i t y  t T a c h n ic a l  A s s ia ta n o o  to  Consumers Coopc3rativa
F Qdoration in  T h a i la n d ,

Venue » Bangkok (T h a i l a n d )

D u rat ion  ; 20 days

Obj 0 c t iv e s

i .  To a s s i s t  Consumer C o o p a ra t iv c  F o d o ra t io n  of T h a i la n d  in  ujorking  
out o f f i c i c n c y  norms f o r  guidance) o f  managGinants in  r e t a i l  
s o c ie t iQ S  in  the country ,

i i .  To a s s i s t  Consumors C o o p ra t iv c  F u d a ra t io n  o f T h a i lan d  in  
fo rm u la t in g  t r a i n i n g  and m orchand is ing  p o l i c y  f o r  oonaumara 
ooopora t iuo  mov/omont in  the country  and to  uiork out 3 s tandard  
asso rtm en ts  f o r  d i f f e r e n t  k in ds  o f  shopls'afid gu idance  o f  
managements o f  c o o p e ra t iv e  s o c i o t i o s .

Background

On a r e q u e s t  f  m the C o o p e ra t iv e  League o f  T h a i lan d  and 
C o o p e ra t iv e  Promotion Department in  the M in i s t r y  o f A g r i c u l t u r e ,  tho  
Consumer S p e c i a l i s t  from ICA ROEC had in  F e b ru a ry  19S3 conducted a 
study  and consu ltan cy  m iss ion  fo r  the s t r e n g th e n in g  o f  consumer 
co o p e ra t iv e  movement in  T h a i la n d ,  The r e p o r t  has n^de v a r i o u s  
recommendations fo r  tho s t re n g th e n in g  o f  consumer c o o p e ra t iv e  
movoment in  T h a i la n d ,  The proposed a c t i v i t y  i s  by uiay o f  a 
follouj>*up on the recommendations made.

A c tu a l  t a r g e t  group

*- N a t io n a l  Consumer F e d e r a t io n ,
-  Consumers C o o p e ra t iv e  S o c i e t i e s ,
-  F u n c t io n a r ie s  in  consumers c o o p e ra t iv e  s o c i e t i e a ,

The Consumer,

F ollouj -up

I t  i s  expected  th a t  s tep s  u j i l i  be taken by the Consumer 
F e d e ra t io n  and the concerned a u t h o r i t i o s  t o  s trength en  consumer 
c o o p e ra t iv e  perform ance in  the country .
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06,03 iMame o f  a c t i v i t y  : Stratc3gy fa r  devolopmGnt o f  Consumers
C oop o rat ivo  Movomont in  In d o n e s ia ,

UenuG t In d a n e s ia

D u rat ion  * 2 u/aoks

O b jc c t iv o s

i .  To study  the o x i s t i n g  system fo r  d i s t r i b u t i o n  o f  consumer
goods p a r t i c u l a r l y  in  urban a r e a s ,

i i .  To reoommond a s t r a t e g y  fo r  devqlopmont o f urban consumer
o o o p e ra t iv e  movement in  In d o n e s ia ,

i i i .  To propose a v i a b l e  and e f f e c t i v e  s t r u c t u r e  fo r  consumer
c o o p e ra t iv e  movement and i t s  l in k a g e  w ith  a g r i c u l t u r a l  
movement.

Background

There a re  p r e s e n t ly  no s e p a ra te  consumers c o o p e ra t iv e  s o c i e t i e s  
i n  In d o n e s ia ,  Over 500 m u lt ipu rp ose  c o o p e r a t iv e s  (KSU ) have boon 
o rg a n is e d  in  b i g  c i t i e s  and touins, and among o ther  a c t i v i t i e s ,  they  
a r e  a l s o  o p e ra t in g  r e t a i l  shops fo r  d i s t r i b u t i o n  o f  consumers goods.
In  many government departm ents  and other p u b l i c  u n d e r ta k in g s ,  
em ployees have o rgan ised  them se lves  in t o  lo a n  and t h r i f t  s o c i o t i o s  
u(hic5h a re  a l s o  h an d lin g  d i s t r i b u t i o n  o f  consumer goods. At some 
p la c e s  ujomen have o rg a n is e d  them selves  i n t o  m u lt ipu rp ose  s o c i e t i e s  
and t h e y ,  among other a c t i v i t i e s ,  a re  a l s o  o p e r a t in g  r e t a i l  
consumers goods shops. A g a in ,  th e re  a re  n e a r ly  300 Market vendo rs  
c o o p e ra t iv e s  (KOPPAS) in  urban a r e a s ,  who have been p rov id ed  uJith 
m an ager ia l  g ra n ts  and luorking c a p i t a l  lo a n s  by the government. Some 
o f  the employees s o c i e t i e s ,  l i k e  c i v i l  s e r v a n t s ,  P o s t a l  Departm ent,  
P o l i c e  Department and N a v a l  Department a re  r e n d e r in g  good s e r v i c e  
t o  t h e i r  members. But t h e re  i s  no c o o rd in a t io n  among v a r io u s  
groups o f  s o c i e t i e s  and each group i s  p la n n in g  t o  se t  up t h e i r  
own u iho lesa le  and secondary  s o c io t y .  There  i s  d u p l i c a t in g  o f  
e f f o r t s  and w astage  o f  l im i t e d  r e so u rc e s  o f  the movement.

There i s  an u rgen t need to  ev o lv e  a s t r a t e g y  fo r  an 
e f f e c t i v e  and s t ro n g  urban consumers c o o p e ra t iv e  movement in  
I n d o n e s ia ,

I t  i s  proposed to  c a r ry  out a s tu d y  and oonsu ltanoy  m iss ion  
i n  In d o n e s ia  uJith a viem to  a s s i s t  the movement evo lve  an a p p r o p r i a t e  
s t r a t e g y  fo r  the development o f a s t ro n g  and e f f e c t i v e  consumers 
o o o p e ra t iv e  movement.
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A ctu a l  t a r g e t  group

Multipurposo cooperatiVG sociotios in urban areaa, 
Consumars cooporatiuas,

Tho oonsuming p u b l i c  in  urban a r e a s ,

Fo llou j«up

A s e r i e s  o f  vuorkshopa and o o n su lt a t io n s  u j i i l  have to  bo 
uJorkod out in  In d o n e s ia  to  a r r i v e  a t  a oomponly a c c e p ta b le  
programme fo r  Consumor CoopGratiuc  DGvolopmont, Tho f in d in g s  
o f tho study  uJiH  h e lp  e f f o r t s  in  t h i s  d i r e c t i o n .
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06,04  Name o f a c t i v i t y  s N a t io n a l  l e v a l  f a l l o w -u p  on S t re n g th a n in g
o f  NCOS and tha Top Lqvq I  C o o p e ra t iv o  
Leaders  C o n fe re n c e ,

In  c o n s u lt a t io n  uJith the n a t io n a l  o r g a n is a t io n s  cQncorned 
v a r io u s  fo l lo u i -u p  a c t i v i t y  l i k e  d i s c u s s i o n s ,  t e d n n io a l  m eat in gs ,  
and symposia u j i l l  be sup po rted  t o  vuork toiuards s t ro n g e r  NCOs 
and b e t t e r  r e l a t i o n s h i p  uiith governments w i th  a vieui to  
s t r e n g th e n in g  th e  c o o p e ra t iv o s  t o  bo s o l f ~ r e l i a n t  and d em oc ra t ic .
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06,05 Mamo o f  a c t i v i t y  { Encourag ing  the P roduct ion  and A p p l i c a t io n
o f  Aud io  V i s u a l  A ids in  Education  and 
T r a in in g  Programmes,

Venue t ■, ICA-fl-e-§i-efta-3r"Q-f^i-ce , New D e lh i ,

O b je c t iv e

The main purpose o f  t h i s  a c t i v i t y  i s  t o  encourage  the  
p ro d u ct ion  and use o f  a u d i o « ^ i s u a l  a id s  and t r a i n i n g  m a te r ia l  
in  c o o p e ra t iv e  ed ucat ion  and t r a i n i n g  programmes,

Bad<gr ound

I t  has been found through  v a r i o u s  d i s c u s s io n s  t h a t  t r a i n e r s  and 
ed u c a to rs  in v o lv e d  in  c o o p e ra t iv e  ed ucat ion  and t r a i n i n g  a re  more 
s u b j e c t - o r i e n t e d  r a th e r  than hav ing  an a p t i t u d e  t o  ap p ly  te a c h in g  
and t r a i n i n g  methods in  t h e i r  con tacts  m ith the  aud ience  group.
At tim es the d e l i v e r y  ten ds  t o  be u n i - d i r e c t i o n a l  i , c ,  l e c t u r e  
method mith some off*+iand q u e s t io n s  and ansmer s e s s i o n s .  In  o rd er  
t o  a t t r a c t  and ho ld  a t t e n t io n  o f  the au d ience  i t  has been e s t a b l i s h e d  
th a t  use o f  p roper  te a c h in g  a i d s  and t r a i n i n g  m a te r ia ls  i s  Q ssent4  
e s s e n t i a l ,

A number o f  t r a i n i n g  o p p o r tu n it ie s  more p rov id ed  by the ICA 
and o ther e x t e r n a l  a g e n c ie s  to  im part t r a i n i n g  and s k i l l s  in  the use 
o f  au d io  v i s u a l  a i d s ,  but the u lt im ate  r e s u l t  has been th a t  
l e c t u r e  method continued t o  be used.

D i r e c t  t a r g e t  group

C o o p e ra t iv e  t r a i n e r s  and e d u o a to rs .

A c tu a l  t a r g e t  group

C o o p e ra t iv e  em ployees and g e n e ra l  mombsrship o f  o o o p e ra t iv a s  
a t  the prim ary  l e v e l .
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06.06 NarriB o f  actlv/ity : Encouraging and Helping Develop the Audiovisual
Units a t  NCO s and NCTCs in the Region_____________

Db.jective

The main purpose o f  th is  a c t iv ity  i s  to encourage the development 
o f aud io -v isua l a id s  units at the NCOs and NCTCs in order to 
consolidate the equipment and the ir  u t i l is a t io n  in a systematic 
order and to provide softuiare production f a c i l i t i e s  to t ra in e rs  and 
educator s.

Background

Education sections and NCTCs have already acquired a variety  
of audiovisual equipments and a variety  o f softujare e . g . ,  fi lm s,  
s l id es ,  tapes and graphic m ateria l. Trainers and educators also  
have bean prodJ cing a variety  of audiovisual a ids . A l l  these 
equipments and m ateria ls  are not centra lised  in a majority of 
places. In order to make these equipments and m ateria ls  ava i lab le  
to the users, i t  i s  f e l t  necessary that audiovisual a id s  units and 
media resource units be organised at  national le v e ls .

Such fe e l in g s  and observations have been expressed at various  
meetings and conferences.

Actual Target Group

Cooperative employees, general membership o f  primary cooperatives  
and members o f  general pub lic .

Direct Target Group

Trainers, educators and extension workers, and heads of education 
and tra in ing departments and in s t itu t ion s .
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06.07 Name o f a c t iv ity  : Ecouraging and Helping Develop tho
Training and Educational M ateria ls  in the Region

Gb IsctivB

Tho main ob jective  o f  th is  ac t iv ity  i s  to provide encouragement 
and in i t ia t iv e  to NCOs, NCTCs and Extension D ivis ions to make use 
o f  the ex isting  educational and tra in ing  material and adaptation 
o f ava i la b le  material in cooperative education and train ing programmes. 
The material produced by tra iners  and educators i s  a lso to be made 
knoiun on a ujider scale.

Background

I t  has been found that tra iners  and educators make use of 
various kinds o f  material in their a c t iv i t i e s .  Most of the 
material i s  o f  great nature and i s  not structured to gua lify  
the ob jec tives  o f any train ing and education programme. E f fo r t s  
have been made recently , thrnugh the e f f o r t s  o f tho ICA and the 
ILO, to streamline the train ing material and to adapt the material 
tu suit the lo ca l  needs.

Many instructors  and tra iners  are a lso  ignorant of the ex ist in g  
of relevant m ateria l. Copies o f some are d i f f i c u l t  to obtain.
Clearing house services are rathar inadequate. E f fo r t s  should, 
therefore, be made to consolidate e f f o r t s  on m ateria ls  a v a i la b le  
within the Movement and elseuihere and ad just i t  to meet the 
requirements. An aujareness about th is  aspect has to be created  
among the t ra in e rs  and educators.

Actual Target Group

Cooperative membership of primary cooperatives.

Direct Target Group

Trainers, educators, extension luorkers, heads of cooperative  
education un its  and o f NCTCs etc.
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06.08 Namo « f  a s t iv itv  *. Encouraqlnq and Helping DgvqI op tha Training/
Ecfecatdon '̂'i3te î -̂!l Producticn Units in the 
Reqipn

Cb.iectiye

The main aim o f  th is  activ/ity i s  to Rocourage the WCD s and 
NCTCs to in i t ia t e  action to develop r-'iaterinl Production Units  
in order to f a c i l i t a t e  production of train ing m ateria l.

Background

fCO s and NCTC^ often produce their training and education 
m ateria ls  in d i f fe ren t  ujays, in contents and shnpes. There i s  
no uniformity and standardi<33tion in material production. Seyeral 
agencies are ennaged in production o f such material thus involving  
ujasto o f  energy, resources and e f fo r t s .  In a majority of  
movements, the material i s  produced by using the mos-it conventional 
mothoHs and equipments s . g « ,  s tenc il l ing  and occasionally  
prin ting . Some of the movemonts have recently gone ahead 'Jith the 
establishtrient o f their own production units -  a more systematic 
soproach to the entire concept of production o f train ing material. 
A pro fess iona l approach has been accepted. Indonesia and Sri 
Lanka had the benefit  of th is  systematic aoproach through their  
technical p ro jects . The; r e s u lt s  have been sat is facto ry .

Actual Target Gr><up

Cooperative employees and general membership o f primary 
cnoperatives.

D irect Target Group
1

Trainers, educators ap*d extension uJorkers and Heads o f NCO s 
and NCTC s, and Govui.'i iiiien t Dep'iriinents.

Thi° a c t iv i t i e s  involves the folloujing steps '•

-  Reference tc aud ic -v lsua l study findings

-  Reference to various recopifriendations and discussions

-  Pefersnce to Sri Lanka and Indonesia experiences

■ (B r i e f  informatory papers to be circu lated amang the movamentg 
in the r? eg ion)

-  Advising on needed equipments and expertise in developing 
M ataria l Production Units



06,09 Name o f  Activ ity  : Support to NCOO/lMational Level Training
Inst itu t ion s  on National Programmes for Trainers -  
Techniques and Methodologies o f  Training.

Qblec ti. ̂ /B a i^gro  uj^

Trainers at a l l  le v e ls  need to be exposed to more e f fe c t iv e  techniques and 
methodologies o f  t ra in ing . Several selected Trainers from member countries have been 
exposed to neuj techniques at severa l International and Regional Seminars/Workshops. 
I t  i s  noui necessary to use them already trained to tra in  the ir  co lleagues in each 
country. Support from ICA mould accelerate th is  process.

Actual Target Group

Functionaries in Cooperatives and Members o f  Cooperatives -  better  service  
through Cooperatives.

D irect Target Group

Trainers in training in s t itu t ion s  starting from National Level.

Foiloiju-up

Systematic follouj up m ill have to be carried  out mithin each system by the 
NCOO/National Level Training In s t itu t ion s  to evaluate the use o f neuj techrfiques 
and the ir  impact.

07. CONSULTANCIES AND ALLIED SERVICES

07.01 Name o f  a c t iv ity  : Technical Assistance to Training Programmes
Workshops

□b jective

To a s s is t  train ing programmes o f  member movements by providing them technical  
assistance (e x p e r t i s e ) .

Background

Member movements homever fe e l  that national ujorkshops on cooperative r e t a i l  
management carried  out by them in co llaboration  ujith ICA ROEC mere found very useful  
by management and employees o f  consumers cooperatives. Hence they ujant that ICA ROEC 
should continue to provide them with at leas t  technical assistance in the form o f  
expertise fo r  carrying out such programmes as they do not have adequate expertise  
in the f i e ld  o f  consumer cooperation’ fo r  the ir  countries . Consultancies luiil be 
undertaken on the ba^sis o f  sp ec if ic  requests.

Actual Target Grouo

( i )  National apex cooperative organisations

( i i )  Consumers Cooperative S oc ie t ie s .
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□ 7.02 Name o f  a c t iv ity  : Consultancy Service in the f i e l d s  o f Inventory
Control, r inan c la l ManaoBment and Store Operations

Db.iective

( i )  To improve working o f cooperative supermarkets,

( i i )  To IntrodBce proper procedures and systems in cooperative  
supermarkets so as  to lmpr_oy_e their managerial and 
operational e f f ic ien cy .

Background

Consequent upon rapid socio economic developments in many 
countries o f  the Region, the r e t a i l  d is tr ibu t ive  system in some 
of these countj-ies i s  a lso  undergoing s ign if ican t  changes. Many 
modern supermarkets and department stores are being estab lished  
by the private sector in big c i t i e s  and toiuns. Cooperative  
movements are also modernising some o f  their shops and putting  
up a few supermarkets and conveneint stores. Requests fo r  consultancy 
services in the f i e ld  o f inventory management, f in anc ia l management, 
store operations and monitoring o f business are being received  
from the mana^ments of some o f th^ neujly organised supermarkets 
from countries  o f  the region. Con silltancies uJill be undertaken 
on the b a s is  o f  spec ific  requests.

Actual Target Group

Cooperative supermarkets

The consuming public

Cooperative movement in the country.

D irect Target Group

Cooperative supermarkets.
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07.03 Name of ac t iv ity  : Providing Genoral Professional Support to the
Inhouse Training and Education A c t iv it ie s  
(Continuing bas is )____________________________________

Ob iective

The main purpose o f th is  ac t iv ity  i s  to provide technical and 
professional support to a l l  train ing and education programrnes o f  
the ICA Regional O ff ic e ,  and to develop somG train ing material 
fo r  the Use of t ra ine rs  and educators.

Background

In a l l  tra in ing and education programmes o f the ICA RO there 
i s  always a component of training methodology, training a id s  and 
train ing material development. This p ro fess iona l support i s  to 
be provided from within the o f f ic e  i t s e l f .  I t  a lso  includes some 
ad hoc train ing a c t iv i t i e s  o f  other organ isations uJhich need support 
e . g . ,  NCUI’ s i'JCCET, and representation at  some similar 'Workshops 
and meetings e . g . ,  CDlAS or ILO-MATCOM etc. This a l s o , inc lude9 
development o f some educational and tra in ing m ateria ls  o f  a wider 
in terest  and app lication .

Actual Target Group

National organisations and training centres in the Region.

Direct Target Group ..... ...............

ICA o f f i c i a l s ,  national le v e l  cooperative t ra in e rs  and educators.
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07.04 Consultancies on Library, Documentation and Information Sori/ices

O vera ll  Consultancy Support

As a continuing octiv/ity the consultancies shall be 
prouided to member organisation s/ inst itu tions  in the Region of  
South-East Asia to promote the ir  l i b r a r ie s ,  documentation and 
information centres. Services li 'i l l  be provided on the folloujing 
manners.

SPBcific Technical Support

i .  To provide on the spot ouidanca

Physical development of l i b r a r i e s - l a y  o u t ,e tc . ,  
information sources development, development o f  
reference and documentation services, imparting 
practica l s k i l l s  o f  c la s s i f ic a t io n ,  cataloguing, 
index ing ,etc .

i i . Human Resource Development

To help in conducting technical morkshops and 
courses. Inservice tl^aining,etc,

i i i .  To help in developing "national cooperative
l i b r a r ie s ,  documentation and information centres" and 
advising on the planning and implementation of a 
network o f  cooperative l i b r a r i e s ,  documentation and 
information centres in the member countries.

Consultancies shall bo provided as and when such request 
i s  received by ICA ROETC from i t s  member organisations.



07,05 In-Seruice Training Programme for Cooperative
L ib rar ian s  and Documentation O ff ic e rs __________

VenuB ; ICA RGEC Library, NeuJ Delhi

Duration : A-6 lueeks

Number of
Fellowship ; One

Ob lectiue s

( i )  To impart the advance s k i l l s  or cooperatiun l ib ra r ian  ship, 
docutnentation and information services.

( ( i i )  To educate and motivate the trainr3e to in i t ia t e  and
develop a "National Cooperative L ibrary , documentation 
and information centre".

( i i i ) -  To impart the s k i l l s  to i n i t i ^ t e , exEcuto and promote a
national network o f Cooperative L ib ra r ie s ,  Documentation 

and Information Services and Systems in his/her country.

Backoround

While continuing to carry out educational a c t iv i t i e s  such as  
courses and workshops to train porGons in the f i e ld  o f  l ib ra ry ,  
documentation and irf^orma-^’ ' ’ p there i s  a need to provide
specia l advance tra in ing  to s3lected l i b r a r i a n s  and documentation 
o f f i c e r s  in the Region o f  South-ETast ^s ia , mho could Qct as key 
person in d i f fe ren t  countries in developing national l i b r a r i e s ,  
documentation and informotion c e n t n s .  Those persons could also be 
useful in imparting training and s k i l l s  to others working in the 
f i e ld  o f l ib r a ry ,  doourno:, I'c,n and inr'ormation services. A 
fe llowship  programme o f in service train i . ig w i l l  be useful to 
achieve the ob jec t ives .

Result and Follow-up

The L ib rarians  and DocuTnentation O ff ic e rs  trained under the 
fellomship programme are a^'pected to ^

i .  develop a national cooperative l ib r a r y ,  documentation 
and information centre.

i i .  to a s s is t  the member organisations to develop the network of 
cooperative l ib r a r y ,  documentation and information system 
and services in their respective countries .

i i i .  to ijnpart s k i l l  to the working and potentia l l ib r a r ia n s  
in the country.

The trained person w i l l  also be used as  resource peratns/conaultants  
in train ing a c t iv i t i e s  nf the ICA RnCC. The in service train ing  
programme may also  he expanded in future with the c#llQboration o f  
the member movements and involving the trained persons anil l i b r a r i e s  
equipped to undertake such a c t iv i t i e s .
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00. Publications & Pub lic ity

08.01 Publications 1985-86

1 . Cooperatiues and Youth -  Report o f  the Open Asian Conference,
Thailand, and selected Working Papers.

2. Increasing Production and Productivity o f  A gr icu ltu ra l
and Livestock Products through Cooperatives and 
Rationa lisa t ion  o f D is tr ibu t ion  Process -  Report o f  
the Regional Seminar and Papers.

3. Stock Management and Regional Warehousing -  Report o f  the
Regional Seminar and selected papers.

4. Involvement o f  Small Farmers in  Cooparativ/es fo r  Increasing
Food Production -  Report and Papers.

5. Strengthening o f Cooperative Role in Rural D is tr ibu t ion  -  
Report o f  the Regional Seminar and selected papers.

6. Report o f  the Sub-Ragional Workshop on Techniques o f  
Audio-Visual Instruction .

7. Enhancing Women's Involvement in Cooperatives -  Report 
and Papers.

8 . Cooperative Services -  Publication  dealing luith typ ica l  
aspects o f  the movement lu ill be published under th is  s e r ie s .

9. A spec ia l Souvenir lu ill be brought out to commemorate 
S i lv e r  Ju b i lee .

10. ICA Regional Bu llet in  -  Four issu es .

11. Report on A c t iv it ie s  1985 and pub lic ity  pamphlets.

12 . Speeches on Cooperation -  Important speeches on matters
o f  cooperative relevance and in te re st  tuill be brought out under 
th is  s e r ie s .

08 . 02 Pub lic ity  Programme fo r  Cooperative Development

The year 1985-86 being the S i lv e r  Jubilee Year o f  the ICA RO£C, 
spec ia l pub lic ity  programme should be undertaken to make cooperators and 
general pub lic  au/are o f  the contributions made by the ICA ROEC to the 
cooperative development in the Region, and to create a more favourable climate 
fo r  cooperative development uuork. In addition  to publishing a r t i c le s  in  the 
cooperative press, i t  i s  proposed to bring oyt spegia l supplements in the 
national nems papers o f  d i f fe ren t  countries o f  the Region. These supplements 
can be arranged in co llaboration  luith our member movements. Spec ia l radio and 
T.V. programmes w i l l  a lso be arranged.
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tiliVJl'ES vOF THE NINSTEMTH MEETING PF THE ICA SUB-GOMMITTEE FOR 
i^RI.Gm,TimE FOR ::OTJTH-F,A.qT ASIA. -RANrrTmc. THATT,AND : NOV. 6., 19B4

The 19th Mooting o f  the ICA Sub-Gommittes fo r  A g ilcn ltn ro  fo r  Co<xWi 
East Asia  was he ld  at Bangkok Palace Hotel, Bangkok, Thailand, in  the 
forenoon o f  6th November I 984..'

B r ig .  Gon^ A.S>, Lozada, Member fo r  the Ph ilipp ines  presided over  
the meeting ;

The fo llow ing  wore present;

1„ Brigo Gen, A .S . Lozada, diairman and Member fo r  the H iiU p p in es
2..,Mr, Trevor Poustie , Member f o r  A ustra l ia
3 . Mr, -ijuazi Abdus Salam, Member f o r  Bangladesh
4., Mr, Eddiwan, Member f o r  Indonesia
5 . Mr. Shiro Futagam , A lternate Member fo r  japan
6. Mr. Ki Won Suh, Member f o r  Korea
7« Mr, K.R. Somasundram, Member f o r  Malaysia
8, Mro M,R.B. Daswatte, Member f o r  S r i  Lanka
9 . Mr, Ghem Bamrungwong, Member f o r  Thailand

Secretary  t.Mr, L ione l Gunawardana, Joint D irec to r  and
' S p ec ia l is t  in  A g r icu ltu ra l  Cooperation, ICA ROEG

Spec ia l In v itees

<1. Mr. Bengt K je l l e r ,  SGG
2., Mr, Folke Dube ll, SCO

Observers

1 . Mr. S.M, Salim, Bangladesh
2. Mr. M.M. Vyas, In d ia
3 . Mr.. Subash Chandra, Ind ia
4.. Mr. Moh. Yahya Suiyonagara, Indonesia  
5c Mr.. Tong Duck Kim, Korea 
6„ Mr, R. Mathimigan, Malaysia
7 . Mr, H a j i  Aziz Mond. Ibrahim, Malaysia
8. Mr, Agustin Kilayko, B i i l ip p in e s  
9c> Mr. A. Sanchez, H ii l ipp ines

10. Mr. Modesto P. Sa-onoy, Ph ilipp ines  
11-. Mr. Somkuan Suwanasilapa, Thailand
12. Mr. Danujchut Tawinprawat, Thailand
13 .  Mr, U l f  F , Bergstrom, Cooptrade Project.

ICA ROEG S t a f f  j

1 , Mr. R.B. Rajagura, Regional D irec tor
2 . Mr, M„K. Pu ri,  Jo int D irec tor



AGENDA ITM NO. 1 : WELCOME BY THE HOST MDVEtdENT

Mr, Chem Bamrungwong, Director General of the Ciooperative Promotion 
Department and ICA Councillor from Thailand extended a warm welcome to the 
members on behalf of the host country and he wished the .meeting a ll success,

AGMDA ITEM NO. 2 : SLEGTION OF CHAIRMAN ,

•irig, Gen, a.S. Lozada was unanimously re-elocted Chairman for a 
period of four years (upto next ICA Congress),

AGMDA ITBM NO. 3 : INTRODUGTORY RQiARKS

i )  Remarks by the Chairman; The (Siairman, Grig, Gen, A.S, Lozada thanked the 
oommitteQ for re-electing him as Qiairman, He thanked the Thai cooperative 
movement for the excellent arrangements made for the meeting and he hoped 
that with the active participation of the members the deliberations of liie 
meeting would be fruitful.

i i )  Remarks by the Regional Director; The Regional Director thanked the Thai 
movement for hosting the ICA meetings and for the hospitalities extended.
He said that the sub-conaiittee was the appropriate forum to discuss in detail 
the needs of the agricultural cooperation in the Region, He drew the 
attention of the sub-committee to the need for identifying the areas of need 
and for guidance in regard to appropriate strategies for dovelopBoat*

AGMDA ITEM NO. L : CPNFIBMATION OF THE MINI7TES OF THE 18TH MEETING

The minutes of the 18th meeting which were circulated among the 
members in advance were confirmed,

AGMDA ITEM NO. 5 : DISCUSSION ON SIGNIFICANT DEVELOPMENTS OF
ACailCULTURAL COOPERATIVES IN THE REGION ~

Country papers on significant developments of sgriciultural cooperatives 
were presented by the members,

Australia

Agricultural cooperatives had their origins in tiie "̂ 303 -  and were
now facing possibility of take overs by multinationals in some situations,

SecU or cooperatives were finding it  sincreasingly difficult to maintain 
con^jetait management.
The younger generation seem more inclined to free mariset eeonocy '• 
iirfiicix en^asises the need for more intensive approaches to cooperstiye 
education for members and would be members,

Bangladesh

There ere two types of agricultural cooperatives. The traditional 
nultiparpose cooperatives end the Integrated Rurri Development (IRDP) 
cooperatives. The Govemment has established a Committee to examine how 
best the activities of these two types of societies could be coordinated.
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A se lect  comnLttee was examining the co.operative laws with a view  
to/ fom u la t in g  a new set o f  laws-.

3

In d ia

The cooperative sec to r  has contrLbuted immsnsely to production o f  
f e r t i l i z e r s .  The two giant f e r t i l i z e r  .cooperatives -  Indian Farmers 
F e r t i l i z e r  Cooperative Limited (IFFGO) anc Krishak Hiaraii Cooperative  
Liraitod (KRIBHGO) -  have functioned very successfullya

Anand pattern o f da iry  cooperatives has functioned success fu lly  in  
Gujarato Dairy  development o f  sr.irilar pattern is  expanding in other  
states o f  Ind ia  a lso *

Indonesia

Under the goveinment po licy  o f  supporting development o f  cooperatives  
as s e l f -h e lp  and se lf -suppo rtin g  organ isat ions , the fo l low M g steps  
have been taken^

V i l la g e  Unit Cooperatives (KUDs) which previously  dealt mainly witJi 
agricu lture  sector  have been expanded as multipurpose o c ie t io s  to . 
serve the en tire  ru ra l  corarainity.

Operational areas o f  v i l l a g e  unit cooperatives have been expanded from 
3-5 v i l la g e s  to 10-25 v i l l a g e s .

Functions o f  v i l l a g e  un it  cooparatives haÂ -e been expanded to cover 
supply o f  c re d it ,  supply o f  production moans, processing and marketing 
and other economic a c t iv i t i e s .

Japan

Japan i s  a s s is t in g  in the imple?aentation o:  ̂ an a g r ic u ltu ra l  cooperative  
project in Thailand. The project aims at strengthening agricu ].tu ra l  
cooperatives by employjug a m lt i - fu n c t io n a l  system approach in order  
to increase a g r ic u ltu ra l  production aJid improve economic and s o c ia l  
w ell-be ing  o f  memberso

Number o f  regu la r  members o f  a g r ic u ltu ra l  cooperatives has decreased  
from 6 m illion  to 5.6 raillion during tiie lu s t  21 years.

Number o f  a g r ic u ltu ra l  cooperatives has a l s o ' declined due to amalgamation,

The average membership in a cooperative has j.ncroasad from 555 to 1282.

Savings in a g r ic u ltu ra l  cooperatives have increased from 31 b i l l i o n  yen 
in 1982 to 33 b i l l i o n  yen in 1983,

A gr icu ltu ra l cooperatives have increased t h e i r  share o f  marketing o f  
vegetables, f r u i t s ,  c a t t le  and p igs . However, the increase in value o f  
commodities handled i s  extremely slow. This i s  due to stagnant 
ag r ic u ltu ra l  production and slow ri.sc in t h e i r  p r ices .

The gross business p ro f i t  has shown a recovery trend a f t e r  the business  
slum-in 1980» la e  business p ro f it  o f  1983 increased by 26,3 per cent 
over 1982.



Korea

Amalgaroation o f  primaiy cooperatives which was f in a n c ia l ly  weak was 
continued on a gradual b a s is ,  reducing the t o t a l  number o f  priffiarj* 
cooperatives to I 4.69 in  1983.

Since the Eutual c red it  scherae was introduced in I 969 in  prinBry  
cooperatives, the banking and cred it  business o f  the N ationa l A gr icu ltu ra l  
Cooperative Federation (NAGF) and primaiy cooperatives has contributed  
g re a t ly  to the development o f  ru ra l  c red it  and the farriers dependency on 
private  sources f o r  c red it  has reduced. Dependency on informal sources 
o f  c red it  by fanners was over 60^ in 1971 and th is  has bean reduced to 
16 . 6^ in 1983. The NAGF^'s t o t a l  deposit have been increased from 216 
b i l l i o n  won in  197I  to 2310 b i l l i o n  won in 1983.

F e r t i l i z e r  supply was handled by cooperatives and private trade  upto 1961. 
Since 196I  NAGF has a monopoly in f e r t i l i z e r  supply. The prices o f  
a g r ic u ltu ra l  produce e sp ec ia l ly  r ice  has increased nore rapd ily  than the 
prices o f  f e r t i l i z e r s ,  thus benefit ing  the farmers.

In  1983 the a g r ic u ltu ra l  cooperative leaders  tra in ing  in s t itu te  was 
estab lished  as a t ra in ing  in s t itu te  exc lu s ive ly  engaged in t ra in in g  o f  
member farmers. 1000 persons were tra ined  at the in s t itu te  in  I 983 fî id 
i t  i s  expected to t ra in  12,000 poa?sons in  1984.

Riiliprd.nes

The M inistry  o f  Agricu lture  was renamed as M inistry  o f  A gr icu ltu re  and 
Food (MAP). F ishery cooperatives also have been brought under th is  
M in is t iy .

Some o f  the major po licy  developments that has a f fected  cooperatives were; 

Currency fluctuation
The Government a f t e r  devaluation o f  Eh ilipp ine  Pesos has adopted a 
f lo a t in g  exchange rate in  A p r i l  1984 ,

Expansion o f  the M in istry  o f  Agricu lture
into M in istry  o f  /igriculture and Food
The f ish e ry  development also comes under th is  M in istry ,

Balance a g ro - in d u s tr ia l  development stra tegy
The Government has adopted a balanced a g ro - in d u s tr ia l  development stra^tegy. 
The primary ob jec tive  o f  which i s  to fo s te r  increased inter-dependence  
between agr icu ltu re  and industry, p r im arily , through a mutual reinforcements 
o f  investment in  both secto rs ,

N ationa l Conference on Cooperatives
A nationa l cooperative conference was suiamoned irairediately p r io r  to tho 
5th Annual G(jneral Assembly o f  Cooperative Union o f the Ph ilipp ines  in  
order to decide an o v e ra l l  po licy  f o r  cooperative development.

The Conference made severa l po licy  recomcJendations, Some o f  then were':
i .  Credit cooperatives and cooperative ru ra l  banks should be encouraged 

to take steps to estab lish  a nationa l cooperative banking system,

i i .  The Cooperative Developrotait Loan Fund under the M in istry  o f  Agricu lturo  
and Food be expanded in  terms o f  functions and resources.



i i i .  The Saiaahang Nayon prograrane launchod in  1970's bo reviewed and 
given p r io r i ty  to enable them to operate as e f fe c t iv e  economic 
organisation o f  farmers fo r  a g r ic u ltu ra l  production and re lated  
undprtakings. Certain percentage o f  procurement o f  a g r ic u ltu ra l  
products (e s p e c ia l ly  f o r  exports) and inputs be a l located  to 
ag r ic u ltu m l cooperatives.

Establishment o f  the Integrated  
Nationa l Cooperative Audit System
L system o f  audit on a regu lar b a s i s ;  the accounts o f  cooperatives has 
been G sts^ ish od  by the Coopei'ative Union o f the Philippinos (CUP) in 
cooperation with the M inistry  o f  A gr icu ltu re  and Food,
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Sr i  Lanka

The impact o f  now trade oriented econon^r in  S r i  L^uika i s  sever ly  f e l t  by 
the cooperatives. The Government has l i b e r a l i s e d  imports. Cooperatives  
no longer enjoy Eonopoly in  d is tr ibu t ion  o f  e ssen t ia l  conuoodities, A 
majority o f  the multipurpose cooperatives i s  finding i t  d i f f i c u l t  to 
function under the competitive s itu a t ion .

The Nationa l Cooperative Council (NCC) organised a Nationa l Cooperative  
Congress at the begining o f  the y ea r .  The Congress discussed the problem 
faced by tlie cooperatives under the present situation  and how they would 
be strengthened to over come these problems.

Programmes f o r  Cooperative Action by Small Farmers (pROCAS) implemented 
under the small farmers p io ject by the Couiicil in  co llaboration  with the 
Royal T rop ica l In s t i tu te  (RTI) o f  Netherlands, continued to function in  
Moneragela d i s t r i c t  f o r  the bene fit  o f  small farmers,

H team o f Swedish Consultants conducted a Study in  S r i  Lanka and has 
recommended the establishment o f  short-term  pro ject to strengthen and 
develop da iry  cooperatives. Two representatives from Sweden have already  
commenced a survey o f  the ex ist ing  conditions in th is  sec to r  p r io r  to 
establishment o f  the p ro jec t .

Thailand

Amalgamation programme has been implemented during -the l a s t  severa l years 
creating la i^ e  a g r ic u ltu ra l  cooperatives.

In  the F i fth  5 -Iea rs  '  Plan,- a g i lc u l tu ra l  cooperatives are regarded as 
KDst e f fe c t iv e  ru ra l  in st itu t ion s  f o r  promotion o f  a g r ic u ltu ra l  and 
ru ra l  development.

According to above po licy  fo llow ing steps are being taken:

1 , Merging other ex is t in g  ru ra l in s t itu t ion s  into a g r ic u ltu ra l  cooperatives  
and providing opportunities f o r  small farmers to pa rt ic ipa te  in  the 
development e f f o r t s ,

i i .  Reforming the adm inistrative mechanisation o f  agencies concerned with 
rura l development in  order that the assistance could flow  through only

- a g r ic u ltu ra l  cooperatives in a coordinated manner,

i i i .  Promoting marketing a c t iv i t ie s  o f  a g r ic u ltu ra l  cooperatives and 
strengthening ho r izon ta l and v e r t ic a l  l inkages ,

i v ,  Qacouraging tovemment and private f in a n c ia l  in st itu t ion s  to provide 
cred it  f a c i l i t i e s  to farnters.



i .  Strengthening o f  t ra in ing  prograrmnes o f  Cooperative proiaotion
Department and a ss is t in g  in  restructuring o f  cooperatives with poor 
f in an c ia l  conditions with the assistance o f  World Bank Loans,

i i .  Production Credit eaid Markoting Linkage Progracme fo r  R ice,

i l l .  A gr icu ltu ra l Cooperative proEotion pro;Ject with the assistance from
Japan. The pro ject airtis at strengthening o f  a g r icu ltu ra l  coopt'ratives  
by employing a m lt i - fu n c t io n a l  system approach in order to increase  
a g r ic u ltu ra l  production and improve econouac and soc ia l  w e l l  being o f  
ru ra l  people,

i v .  Rural income generating through Crafts  and Rural Industry , The
Project was fono ila ted  with the, o b jec t ive  o f  encouraging housewives 
to engage in income generating a c t iv i t ie s  sp e c ia l ly  hand icra fts  and 
cottage Lndusti lss , The pro ject was started  in 1982 in Yasothoin 
Province covering 8 ag r icu ltu ra l  cooperatives with a ta rge t  group 
o f  400 housewives,

AGENDA ITEM NO. 6 ; TiiLK ON " AGPlICULTUR/iL COGPZEATIVE MGVaiMT
IS  TH/ilLMD -  PROHLMS /JID PROSPI .TS"

A ta lk  on "A g r ic u ltu ra l  Cooperative Movement in  Thailand -  Problems and 
Prospects” was given by Mr, Ghem Bamiungwong, Diixictor General o f  the 
Cooperative Promotion Department, The ta lk  was fo llowed by a d iscussion ,

AGMDA ITEM NO. 7 : MilTTERS ARISING OUT OF THE DECISION
OF THE LAST MEETING____________________

7.1 Regional Seminar on "Increas ing  production and Productiv ity
o f  Agricu lture and Livestock Industr ies  through Cooperatives 
and Rationa lisa t ion  o f  D is tr ibu t ion  process"_____________________

The Secretary reported that the above seminar was he ld  in Japan froia 
19th September to 8th October 198i^ preceded 'by Study V is i t s  in  the R ep ib lic  
o f  Korea from 12th to IStii Septeniier 1984, 16 pc.rticipants from Ind ia ,
Indonesia , the Rep, o f  Korea, Malaysia, Pakistan, the Ph ilipp in es , S r i  Lf^nka 
and Thailand part ic ipated . The t o t a l  costs o f  conducting the study v i s i t s  
in the Republic o f  Korea were borne by the Nationa l A g r icu ltu ra l  Cooperative  
Federation and the N ationa l Livestock Cooperative Federation; and the lo c a l  
costs in Japan by the In s t i tu te  f o r  the Development o f  A gr icu ltu ra l  
Cooperation in  Asia (IDACA).

7.2 Task forces o f  ex -partic ipants  o f  ICA Seminars

The Secretary .reported that in the Ph ilipp ines and S r i  Lanka, meetings 
of^ ex -part ic ipants  have been he ld  to discuss methods o f  using the experiences  
gained by them by part ic ipat ing  in  the ICA educational a c t iv i t i e s .  During the 
IDACA Re-Union prograime in Thailand a lso , a decision has been taken to form 
associations o f  ex -partic ipants  f o r  using e f fe c t iv e ly  t h e i r  experiences in  
cooperative development a c t iv i t i e s .
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AGMDA IT M  NO. 8.1 : COOPEIUTIVE BZCE MARKETING M  THA1L;J'ID 

In fonm tion  given in  the agenda w&s noted.

AGMDA ITEM NO. 8.2 ; PROJECT PKOPOS;j.S FROM THE PHILIPPINES

8 .2 .1  Dovelopirent Pragramme Package fo r  Farm F'ftmilies 
in  tlie CoEpostela V a lley , Flndano, Ph ilipp ines

8 .2 .2  Agro-Fishery Goo'perative povelopiaGnt in  the Philippines
I

The sub-coiDiDittee discussed the two p ro ject proposals o f  the Cooperative  
Union o f  the H ii l ipp ines  (CUP) lona ila ted  with the guidance from the ROEG:

a ) Developnent Prograrmrje Package f o r  Farm F:.milios 
in the Compostela Va lley , Mindano, Ph ilipp ines

b )  Agro-Fishery Cooperative Development in  the Ph ilipp in es ,

The sub-comndttee endorsed the Project proposals,

AGMDA ITB^ NO. 9 ; NATIONiX SMINiul ON AGRI. BUSINESS 
\

I t  was decided to request the Cooperative Union o f  the Ph ilipp ines  fo r  
deta iled  information regarding the request. The sub-committee recommended that 
ICA should extend poss ib le  assistance in  conducting the seirinar/workshop,

AGMDA ITEM NO. 10 ; REQUESTS FOR CONSULTMCY AND TR/iIN'ING

Members were requested to send in s p ec i f ic  requests to enable i±ie 
ROEG to take appropriate action ,

AGMDA IT M  NO, 11 ; ACTli;iTIES OF THE ICA ROEG IN THE
FIELD OF AGRICULTURAL COOPERA.TION

The Secretary b r i e f l y  traced the h is to ry  o f  the a g r icu ltu ra l  cooperative  
development in the Region during the recent past . He pointed out that  
a g r ic u ltu ra l  cooperatives have been increas ing ly  adopting the m lt ipu rpose  
character. Most o f  the countries have implemented programmes o f  amalgaroition 
to create la rg e  and v iab le  s o c ie t ie s .  He also  pointed out that a c t iv i t i e s  
carried  out by the ICA ROEC with the advice o f  the sub-committoe has c le a r ly  
fo llowed the pattern o f  development and helped in  these developments. He 
re ferred  espec ia lly  to the service done by the ROEG in trrx is ferring the 
experiences o f  Japan and the Republic o f  Korea to other countries in  the Region,

The p r inc ipa l areas o f  need fo r  continuing support were:

-  Strengthening the o rgan isationa l structure both at the 
primary le v e l  and in  i t s  fed e ra l  s tructures .

-  Improving managerial s k i l l s ,

-  Widening the serv ices  rendered to the members to include processing, 
marketing, farm guidance, be tte r  l i v in g  guidance, etc .
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-  Enhancing the involvement o f  woinen and youth -  working 
out spec ia l pTOgramiaes f o r  them, ,

-  Developing sp ec ia l  programmes and pro jects  to 
support the small and marginal farmers,

- i issistiijg ' the a g r ic u ltu ra l  cooperatives to render a m l t i p l i c i t y  
o f  services needed by i t s  membership, so that i t  becomes the 
fo c a l  point o f  econoiric a c t iv i ty  f o r  the farmer.

The sub-committGe decided to recoxnmond the fo llow ing  a c t iv i t ie s  to 
■the Regional Council f o r  approval;

1 , Regional Seminar on"processing o f  A g r ic u ltu ra l  Produce 
f o r  increasing rctum s to farmers" ( j a p a n ) ,

2,- Rogional Saminar on «Ko1o o f  A g r icu ltu ra l  Cooperatives in 
creating subs id iary  ( inc lud ing o f f - f a r n  employment) 
occupation fo r  farming fam ilies"

3® Regional Seminar on "Cooperative Dairj^ Development",

4., F ie ld  pro jects  on Dwelopmont o f  Rural Poor through 
Cooperatives,

5« National Cons’oltancy Workshops on Fom ulation  o f  Development 
Strateg ies  f o r  Pri.mary A g i ic u ltu ra l  Cooperatives,

6„ Follo\c-up Work on Small FarmLU' Involvement in Cooperatives  
in creating incom.e geneiating a c t iv i t i e s .

Mr, Bengt K je l l e r  o f  tJie SCG to ld  the sub-conidttec that the SCO w i l l  
not be prepared to i\ind many seminars. The SCG would l ik e  o ther  types o f  
a c t iv i t i e s  also to be undertaken by the ICA.

The sub-coirmttee f e l t  that the a c t iv i t ie s  proposed were u se fu l  and 
decided to recommend them subjcct to a v a i l a b i l i t y  o f  funds,

AGMDA IT 04 HO. 12 : VHTOE MB DATE OF THE NEXT MEETII\IG

The next meeting o f  the sub-coEimittee would be held  in In d ia  in  1985 
p r io r  to the ICA Council Meeting*^

AGMDA ITEM NO. 13 : m j  OTHER M̂ JTTER I-JITH THE PERKESSIOW OF THE CHAIR 

No xaatter was brought up under th is  item,

AGMDA ITIiM NO. l.i  : VOTE OF TH/JIKS TO THE GFI/ilR

The meeting terminated with a vote o f  thanks to the ch a ir ,

Sd/-
Lionel Gunawardana 
Socretaiy , IGA Sub-Committee 
f o r  j 'lgriculture f o r  S-E Asia

■vn/
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NINETEENTH MEETING OF THE ICA SUB-COMMITTEE FOR AGRICULTURE 
FOR SOUTH-EAST ASIA , BANGKOK (THAILAND), 6TH NOUEMBER 1984.

AGENDA ITEM N O . l  ; WELCOME BY THE HOST MOUEMENT

1.1  A C o u n c i l  Member fo r  T h a i lan d  u i i l l  *ujelconiB the members o f  

the Sub-com m ittee on b e h a l f  o f  the  C o o p e ra t iv e  Movement o f  T h a i la n d ,

AGENDA ITEM N O .2 : ELECTION OF THE CHAIRMAN

AGE'NDA ITEM NO. 3 ; INTRODUCTORY REMARKS

i .  Remarks by the Chairman

i i .  Remarks by the R e g io n a l  D i r e c t o r

AGENDA ITEM NO .4 : CONFIRMATION OF THE MINUTES OF THE 18TH MEETING

4 .1  The m inutes o f  the  l a s t  meeting h e ld  in Tokyo, 3apan on 3rd

November 1983 have been c i r c u l a t e d  to a l l  members. A copy o f  the  

Minutes i s  annexed h e re to  fo r  ready  r e f e r e n c e ,

AGENDA ITEM NO,5 s DISCUSSION ON SIGNIFICANT DEVELOPMENTS OF
AGRICULTURAL COOPERATIVES IN THE REGION

5 .1  The p a p e rs  on s i g n i f i c a n t  developm ents o f  A g r i c u l t u r a l  

Cooperati\/es in  the  Region u i i l l  be c i r c u l a t e d .  Members a re  k in d ly  

req u es ted  to  b r i n g  50 cop ie s  for d i s t r i b u t i o n ,

AGENDA ITEM NO. 6 ; TALK ON ’>-AeR I CULTURAL COOPERATIVE MOVEMENT

IN THAILAND -  PROBLEMS AND PROSPECTS"

6 ,1  A t a lk  on the  above s u b je c t  m i l l  be d e l i v e r e d  by a

c o o p e ra t iv e  l e a d e r  from T h a i la n d ,  The t a lk  uJ ill be follouJad  

by a d i s c u s s i o n .



AGEF^DA ITEM NO .7 : MATTERS ARISING OUT OF THE DECISION OF THE LAST

MEETING

7 .1  A R e g io n a l  Seminar on In c r e a s in g  P rod u c t ion  and P r o d u c t iv i t y  

o f  A g r i c u l t u r a l  and L iu es tock  I n d u s t r i e s  through  C o o p e ra t iu a s  and 

R a t io n a l i s a t i o n  o f  D i s t r i b u t i o n  P rocess  i s  schedu led  to be h e ld  in  

Tokyo (d a p a n )  from 19th September to  8 th O ctober  1984 p receded  by 

study v i s i t s  in the  R e p u b l i c  o f  Korea from 12th to  18th Septem ber,

The o b j e c t i v e s  o f  the seminar a re

i »  To d is c u s s  the e f f e c t i v e  methods o f  p r o v id in g  s e r v i c e s  by
a g r i c u l t u r a l  and l i v e s t o c k  c o o p e r a t iv e s  to t h e i r  members 
to  a s s i s t  them in in c re a s in g  p ro d u c t io n  and p r o d u c t i v i t y  
and to  le a rn  from the Dapanesp e x p e r io n c e ,

i i *  To improve m an ag e r ia l  s k i l l s  o f  the p a r t i c i p a n t s  in h an d lin g
the s e r v i c e s  needed fo r  in c re a s in g  p rod u ct ion  and 
p r o d u c t i v i t y ,  and

i i i .  To e v o lv e  g u id e l in e s  fo r  the use o f  management p e r s o n n e l
o f  a g r i c u l t u r a l  and l i v e s t o c k  c o o p e r a t iv e s  fo r  e f f e c t i v e l y  
h a n d l in g  th e se  s e r v i c e s  fo r w ider  d is se m in a t io n  in the  
R og ion .

D e t a i l s  o f  the  seminar l u i l l  be r e p o r t e d  at the m eeting .

7 .2  A s s o c ia t io n  o f  e x - p a r t i c i p a n t s  o f  ICA sem inars

The Sub-com m ittee had recommended fo rm ation  o f  a s s o c ia t io n s  

o f  e x - p a r t i c i p a n t s  o f  ICA sem inars  in  each member country to  

exchange id e a s  among them se lves  fo r  mutual b e n e f i t  and fo r  the b e n e f i t  

o f  the o r g a n i s a t i o n s  they  s e r v e .  A s s o c ia t io n s  have been formed 

i:^ the P h i l i p p i n e s  and S r i  Lanka. At the IDACA Re-Union m eeting  

hold  in  Bangkok, T h a i la n d ,  the  IDACA e x - p a r t i c i p a n t s  a l s o  d is c u s s e d  

the d e s i r a b i l i t y  o f  form ing such an a s s o c ia t io n .

The Sub-committee a l s o  recommended form ation  o f  r e s e a rc h  

c o l l s  in  n a t i o n a l  l e v e l  unions to undertake re s e a rc h  ujork on 

d i f f e r e n t  a s p e c t s  o f  a g r i c u l t u r a l  c o o p e ra t io n ,  o rg a n is a t io n  o f  

c o o p e ra t iv e  forum by n a t i o n a l  unions to d i s c u s s  co o p e ra t iv e  q u e s t io n s  

and e s tab l ish m e n t  o f  the  i n - s e r v i c e  t r a i n i n g  system in a g r i c u l t u r a l  

c o o p e ra t iv e s  on cost sh a r in g  b a s i s .  These have been communicated 

to member o r g a n i s a t i o n s .



7,3 P u b l i c a t i o n s  b rought out on the s u b je c t  o f
A g r i c u l t u r a l  C oop era t ion

( i )  R ead in gs  in  A g r i c u l t u r a l  C o o p e ra t iv e  M arketing  ( in  p r e s s )

( i i )  R eport  o f  R e g io n a l  Seminar on In t e g r a t o d  C o op e ra t iv e  
A c t i v i t i e s  fo r  A g r i c u l t u r a l  Developm ent,

AGENDA item N G .8 ,1  s CODPERATIUE RICE MARKETING IN THAILAND

A study o f  c o o p e ra t iv e  r i c e  m arketing in  T h a i lan d  ujas 

conducted by the ICA ROEC, The re p o r t  o f  the  study i s  under 

p r e p a r a t io n ,

AGENDA ITEM NO .8 ,2  ; PR03ECT PROPOSALS FROM THE PHILIPPINES

f
8 ,2 ,1  Development Programme Package fo r  Farm F a m i l ie s

in  the Com postela V a l l e y ,  Mindano,' P h i l i p p i n e s ,

A p r o je c t  p ro p o s a l  fo r  in t e g r a t e d  a g r i c u l t u r a l  o o o p e ra t iv e  

development has been subm itted  to  ICA ROEC by the C o o p e ra t iv e  Union 

o f  the P h i l i p p in e s .
aimed

P r im a r i ly  the p r o je c t  i ^ t o  in c re a s e  the amount oi c a p i t a l  a v a i l a b l e  

fo r  m arketing purposes  in  o rd er  to  f r e e  the farmer-members from the  

c lu tc h e s  o f  the l o c a l  t r a d e r s  and a l s o  to  f a c i l i t a t e  amalgamation o f  the  

c o o p e ra t iv e s  in  the a re a  to  ac h ieve  economy o f  s c a l e .  I t  i s  a l s o  

en v is io n ed  to  implement b e t t e r  l i v i n g  a c t i v i t i e s  fo r  the c o o p e ra t iv e  

members uiith a c t iv e  p a r t i c i p a t i o n  o f  women's g roups .

8 ,2 ,2  A g ro -F is h e ry  C o o p e ra t iv e  Development in  the P h i l i p p in e s

A p ro p o s a l  fo r  A g ro -F is h e ry  Development P r o je c t  -  Cagayan  

North A g r o -T i s h e ry  C o o p e ra t iv e  I n c ,  •* has been submitted by the  

C o o p e ra t iv e  Union o f  the P h i l i p p in e s  to  ICA ROEC,



The g e n e ra l  o b je c t i v o  o f  the p r o je c t  i s  to improve the  

economic lu e l fa re  o f  the peop le  in  the P r o j e c t  a re a  through  

co o p e ra t iv e  developm ent.

The s p e c i f i c  o b j e c t i v e s  a re

( i )  To he lp  in c re a s e  the pu rch as in g  poujer o f  the fa rm ers  and 
fisherme.i by a v a i l i n g  to  them the b e n e f i t s  o f  economic o f  
s c a le  in  the  procurement o f  t h e i r  consumers and p ro d u c t ion  
r e q u ire m o n ts j  and by p ro v id in g  them at  r e a so n a b le  cost the  
b e n e f i t s  o f  t r a n s p o r a t i o n , u jarehousing , cold s t o r a g e ,  and 
p ro c e s s in g  f a c i l i t i e s  fo r  t h e i r  p ro d u c t s ,

( i i )  To h e lp  in c re a s e  th e  income and p r o d u c t i v i t y  o f  the fa rm ers  
and fisherm en by p r o v id in g  mith m arketing  f a c i l i t i e s  to  
maximise the p r i c e s  o f  t h e i r  p ro d u c ts ,

( i i i )  To h e lp  improve the l i v i n g  co n d it io n s  o f  farm ers and 
f isherm en through  b e t t e r  n u t r i t i o n ,  h e a lth  and h y g ie n e .

AGENDA ITEM N O .9 : NATIONAL SEMINAR ON AGRI, BUSINESS

9.1 The C o o p e ra t iv e  Union o f  the P h i l i p p in e s  has req u e s te d  

a s s i s t a n c e  fo r  conducting a n a t io n a l  seminar on A g r i ,  B u s in e s s ,

AGENDA ITEM MO,10 j REQUESTS FOR CONSULTANCY AND TRAINING

10.1 The C o o p e ra t iv e  Union o f  the P h i l i p p i n e s  a l s o  has re q u e s te d  

fo r  t r a i n i n g  s c h o la r s h ip  and t e c h n ic a l  consu ltan cy  s e r v i c e s  in  

a g r i c u l t u r e  and f i s h e r i e s .  D e t a i l s  r e g a r d in g  th e se  r e q u e s t s

l u i l l  be r e p o r t e d  at the m ooting,

AGENDA it e m  NO ,11 : ACTIVITIES OF THE ICfi RQEC IN THE FIELD OF

AGRICULTURAL COOPERATION

11.1  A g r i c u l t u r a l  C o o p e ra t iv e  Development in  tho Region

Almost a l l  the c o o p e ra t iv e  movemonts in  the d e v e lo p in g  

c o u n t r ie s  in  the  Region ujere s ta r t e d  in  tho e a r ly  20th century  

and they began as c r e d i t  movements. L a t e r ,  c o o p e ra t iv e s  began to  

branch o f f  to  other economic a c t i v i t i e s  in  a d d i t io n  to  c r e d i t .



S in ce  independence , the  governments have come foriuard to  

help  the movement a c t i v e l y  and to re g a rd  the co o p esa t iv e s  a s  an 

instrum ent fo r  s o c i a l  and economic developm ent.

G ra d u a l ly  the c o o p e ra t iv e s  in the Region  en tered  the f i e l d s  o f  

supply  o f  a g r i c u l t u r a l  in p u ts  and m arket ing ,

the
At the l a t e r  s t a g e s ,  in 1970 A g r i  c u l t  u r a l  C o o p e ra t iv e s

in c r e a s in g ly  r e a l i s e d  th a t  c r e d i t ,  supp ly  and m arketing s e r v i c e s

would not b r in g  about the d e s i r e d  r e s u l t  o f  im prov ing  the l i v i n g

c o n d it io n s  o f  the r u r a l  p eop le  u n le ss  farmer membersiuare p r o p e r ly

and a d e q u a te ly  gu ided  in the  p lann in g  o f  t h e i r  p roduct ion  a c t i v i t i e s

to s u i t  the market demands; imparted t e c h n i c a l  ad v ice  to t h e i r

members in the p ro d u ct ion  p ro c e s s ,  in the use o f  c r e d i t  and
in

a g r i c u l t u r a l  in p u ts  andJTthe prepaiation o f  the produce fo r the  

market. T h is  r e s u l t e d  in  more and more c o o p e r a t iv e s  s t a r t i n g  to  

p ro v id e  farm gu idance s e r v i c e s  to t h e i r  farmer members or to  

co o rd in a te  ujith the a g r i c u l t u r a l  ex ten s ion  departm ents o f  the  

governments in  the proo/ision o f  gu idance s e r v i c e s .

W ith  the expansion  o f  the a r e a s  o f  a c t i v i t i e s  o f  c o o p e r a t iv e s  

they  r e a l i s e d  th a t  u n le s s  they o n la r g e d t h e i r  s i z e  to a c h iev e  economies  

o f  s c a le  and strengthenaJtheir  management system s, they uiould not be 

a b le  to  face  the s t i f f  com petit ion  oncountered  from the p r i v a t e  

sec to r  and be a b l e  to ren d er  e f f e c t i v e  s e r v i c e s  to the membership.

To face  t h i s  s i t u a t i o n  amalgamation programme to c rea te  v i a b l e  

u n it s  mere undertaken . The l a r g e  u n it s  thus  c reated  i n c r e a s in g l y  

acq u ired  a m u lt ip u rp ose  ch a rac te r  in t h e i r  fu n c t io n in g .

The most re c e n t  ac t i\A ty  the a g r i c u l t u r a l  c o o p e ra t iv e s  have  

en tered  in t o ,  i s  the  b e t t e r  l i v i n g  gu idance  iBn dared  In o rder  t o  a s s i s t  

farm ing f a m i l i e s  in  the r a t i o n a l  use o f  t h e i r  income,in' s a v in g  f o r  

fu tu re  and fo r  investm ent and in  hygen ic  and h ea lth y  l i v i n g .

A c t i v i t i e s  in the f i e l d  o f  farm ing gu idance and b e t t e r  l i v i n g  

gu idance , houjever, a re  s t i l l  acvrned on in  a v e ry  l im it e d  s c ^ l e .



11.2 A c t i v i t i e s  o f  thu R e g io n a l  O f f i c e

The a c t i v i t i e s  in  the f i e l d  o f  a g r i c u l t u r e  o f  the ICA ROEC 

h^.vs fo llou jed  the development needs o f  the  R eg ion , In  the e a r ly  

p e r io d  o f  i t s  fu n c t io n in g ,  e d u c a t io n a l  a c t i v i t i e s  in the f i e l d  o f  

a g r i c u l t u r e  uJGre concen tra ted  on c r e d i t  and m arketing . S u b se q u e n t ly ,  

a c t i v i t i e s  mere c a r r ie d  out to  encourage fo rm ation  o f  l a r g e  and 

v i a b l e  u n it s  and s t re n g th e n in g  o f  management. In  the y ea rs  th a t  

fo llou jed  the e d u c a t io n a l  a c t i v i t i e s  ujero m ostly  des ign ed  to  stEsngthen  

the m u lt ip u rp ose  ch a rac te r  o f  prim ary  a g r i c u l t u r a l  c o o p e ra t iv e s  and 

t h e i r  r o l e  in  m odern is ing  a g r i c u l t u r e  and in c r e a s in g  p ro d u c t io n .

More r e c e n t ly  p a r t i c u l a r  a t t e n t io n  has been g iven  to  in t ro d u c in g  

b e t t e r  l i v i n g  a c t i v i t i e s  and involvem ent o f  sm a l l  fa rm ers in  

a g r i c u l t u r a l  c o o p e r a t iv e s ,

ICA Sub-Committee fo r  A g r io u l t u r c  fo r  S ou th -E as t  A s ia  has 

been a u s e fu l  forum to d is c u s s  the s e r v i c e s  needed from the ICA 

R e g io n a l  O f f i c e  in  the f i e l d  o f  a g r i c u l t u r a l  coopera t ion  and fo r  i t  

to r e c e iv e  gu idance from the l e a d e r s  o f  the movements,

11.3 P re s e n t  Needs

P r e s e n t ly  most o f  the  a g r i c u l t u r a l  c o o p e ra t iv e s  a re  o f  

m u lt ipu rp ose  ty p e .  In  the p re sen t  stage  o f  development p a r t i c u l a r  

a t t e n t io n  should  be pa id  to  promotion o f  s u b s id i a r y  ( in c lu d in g  

o f f - f a r m )  income g e n e ra t in g  a c t i v i t i e s  o f  farm f a m i l i e s ,  

d e v e lo p in g  m arketing ( i n c lu d in g  p r o c e s s in g )  a c t i v i t i e s ,  luhile  

a l s o  g i v in g  s p e c ia l  a t t e n t io n  to ' d e v e lo p in g  l in k a g e s  betiueen 

p r im a r ie s  and t h e i r  f e d e r a t io n s  so n e ce ssa ry  fo r  th o i r  p roper  

fu n c t io n in g  s p e c i a l l y  fo r  p r o v id in g  m arketing s e r v i c e s .  S teps  

need to  be taken fo r  c o n s o l id a t in g  the p r o g r e s s  ach ieved  by 

prim ary  c o o p e r a t iv e s  and t h e i r  fu r th e r  s t r e n g th e n in g .

I t  i s  g ^ o r a l l y  accep ted  th a t  l i v i n g  s ta n d a rd s  o f  fa rm ing  

f a m i l i e s  cannot be b rought up to r e a so n a b ly  h igh  l e v e l s  comparable  

to  tha t  o f  c i t y  luorkers, i f  t h e i r  ea rn in g s  s o l e l y  depend on farm 

income. I t  has to be supplemented by s u b s i d i a r y  and o f f - f a r m  incomsi 

Farming f a m i l i e s  have to  be a s s i s t e d  by c o o p e r a t iv e s  by c r e a t in g  

income g e n e ra t in g  a c t i v i t i e s .



P r o v i s io n  o f  c f f i c i o n t  m arketing and p ro c e s s in g  s c r v i c o s  

uJhich aro  n e c e s s a ry  to  en ab le  the farmer membBrs to  r e c e iv e  v a lu e  

added b e n e f i t s  and r e a s o n a b le  r e tu rn s  fo r  t h e i r  produce need to  be 

en su red . P rop e r  l in k a g e s  uiith the h igher  t i e r  f e d e r a t io n s  needed  

s p e c i a l l y  fo r  p r o v id in g  e f f e c t i v e  m arketing and p ro c e s s in g  s c r v i c o s  

should be b u i l t - u p .

P r o g re s s  so fa r  ach ieved  by the p r im ary  c o o p e ra t iv e s  have  

to bo c o n s o l id a te d  and t h e i r  fu n c t io n in g  fu r t h e r  strengthened to  

en ab le  them to prov ideQ com ple te  package o f  s e r v i c e s  needed by the  

farm ing f a m i l i e s .  S t r a t e g i e s  fo r  such a cou rse  o f  a c t ion  need to  

be drauin up, A net work o f  prim ary  s o c ie t y  based  development p r o je c t s

should  be i n i t i a t e d  to  put in to  p r a c t ic e  the  s t r a t e g i e s  so fo rm u la ted .  

These dovolopment p r o j e c t s  should  not be " c a p i t a l  i n t e n s i v e "  and 

" a t t e n t io n  i n t e n s i v e "  p r o j e c t s  fu n c t io n in g  in  a r t i f i c i a l l y  induced  

co n d it io n s  th a t  mould not be r e p l i c a b l e  under normal c o n d it io n s .

They should  be p ro jecte  supported  by l o c a l  r e s o u r c e s  aiith the  

p a r t i c i p a t i o n  o f  the  membership and t h e i r  f a m i l i e s  to the f u l l e s t  

p o s s i b l e  ex ten t  based on p r i o r i t i e s  determ ined by them. Such p r o je c t s  

can be expected  to  have a dem on strat ive  e f f e c t  and the p o s s i b i l i t y  

o f  ujide r e p l i c a t i o n .

The p r i n c i p a l  a r e a s  in  ujhich a need e x i s t s  fo r  c o n t in u in g  

support  a re  j

-  S t re n g th e n in g  the o r g a n i s a t i o n a l  s t r a c t u r e  both at  the
prim ary  l e v e l  and in  i t s  f e d e r a l  s t r u c t u r e s ,

-  Im prov in g  m an age r ia l  s k i l l s ,

-  W iden ing  the s e r v i c e s  rendered  to  the member to in c lu d e
p r o c e s s in g ,  m arket ing , farm gu id a n c e ,  b e t t e r  l i v i n g  

gu idan ce ,  e tc ,  a l s o ,

-  Enhancing the invo lvem ent o f  ujomen and youth -  w ork ing  
out s p e c i a l  programmes fo r  them,

-  D e v e lo p in g  s p e c i a l  programmes and p r o j e c t s  to  support  the  
sm a ll  and m a rg in a l  farmer s ,

-  A s s i s t i n g  the a g r i c u l t u r a l  c o o p e r a t iv e s  to  render a 
m u l t i p l i c i t y  o f  s e r v i c e s  needed by i t s  membership, so th a t  
i t  becomes the f o c a l  p o in t  o f  economic a c t i v i t y  fo r  the  
fa r  mer,



( i )  At R o g io n a l  and Sub~R og iona l I g v q I  -  Sem inars , E xp e rts  
C o n s u l t a t io n s ,  T e c h n ic a l  M eet in gs  to  d i s c u s s  m atters  
r e l a t i n g  to  such a r e a s  o f  need e . g .  F ish  Farm ing, D a iry  
Developm ent, D eve lop in g  Micro l e v e l  p r o j e c t s  f o r ' t h e  sm a ll  
and m*arginal farm ers,

( i i )  N a t io n a l  L e v e l  support  for d e v e lo p in g  more dynamic programmes 
in t h i s  s e c to r  ^ a l s o  in su p p o rt in g  micro l e v e l  p r o j e c t s  for  
im prov in g  l i v i n g  s ta n d a rd s ,

( i i i )  S u p p o r t in g  n a t io n a l  l o v e l  e f f o r t s  fo r  enhancing the  
invo lvem ent o f  'oJomen and youth,

( i v )  S u p p o rt in g  n a t io n a l  e f f o r t s  to s tren g th en  the s t r u c t u r e  
o f  t h i s  s e c to r  so th a t  the re  i s  a b e t t e r  r e l a t i o n s h ip  
botujoen the p r im a r ie s  and the f e d e r a l  i n s t i t u t i o n s ,

( v )  Support n a t io n a l  e f f o r t  to  deve lop  p r o c e s s in g  and 
mark e t in g ,

11,4 P roposed  a c t i v i t i e s  fo r  1985~86

( l )  R e g io n a l  Seminar on the R o le  o f  A g r i c u l t u r a l  C o o p e ra t iv e s
in  c r e a t in g  s u b s id i a r y  ( in c lu d in g  o f f - f a r m  employment) 
occupations fo r  fa rm ing f a m i l i e s ,

•* " "........ T""— • ■■■ ...................... . ' -

Venue t Japan ( t e n t a t i v e )
D u ra t io n  i 3 lueeks

O b je c t i v e s

to  i d e n t i f y  avenues o f  s u b s id i a r y  ( i n c lu d i n g  o f f - f a r m )  
employment fo r  the  members o f  farm ing f a m i l i e s  in c lu d in g  
uJomsn and youth to enhance t h e i r  income^,

-  to  e v o lv e  s u i t a b l e  methods o f  a s s i s t i n g  farm ing f a m i l i e s  in
irp r e a s in g  s e l f  employment o p p o r t u n i t i e s ,

-  to  examine ways and means o f  a s s i s t i n g  farm f a m i l i e s
s e c u r in g  o f f - f a r m  employment s p e c i a l l y  in  o f f - s e a s o n s ,  and

-  to  examine the p o s s i b i l i t i e s  o f  c o o p e ra t iv e s  e s t a b l i s h i n g
by them se lves  avenues o f  s u b s id i a r y  employment fo r  farm ing  
f a m i l i e s .

T h J  follouJing a c t i v i t i e s  arc e n u i s a g G d  in this soctor :



Background

I t  i s  nouJ g e n e r a l l y  accepted  th a t  l i v i n g  s tan d a rd s  o f  

farm ing f a m i l i e s  cannot be b rought up to  r e a s o n a b ly  h igh  l e v e l s  

comparable to  th a t  o f  c i t y  w o rk e rs ,  i f  t h e i r  ea rn in gs  s o l e l y  

depend on farm incom es. I t  has to  be supplemented by s u b s i d i a r y  

and o f f - f a r m  incomes. Farming f a m i l i e s  have t o  be a s s i s t e d  by 

c o o p e ra t iv e s  by c r e a t in g  income g e n e ra t in g  a c t i v i t i e s .

D i r e c t  t a r g e t  group

-  Sm all farmer le a d e r s

-  Women c o o p e ra t iv e  le a d e r s

-  Youth c o o p e ra t iv e  le a d e r s

-  Managers o f  a g r i c u l t u r a l  c o o p e ra t iv e s

-  S en io r  government o f f i c e r s  o f  c o o p e ra t io e  departments
charged u/ith a g r i c u l t u r a l  c o o p e ra t iv e  developm ent.

A c tu a l  t a r g e t  group

S m a ll  fo r  and t h e i r  fam ily  mBmbers,

R e su lt s  and fo llouJ-up

The seminar ujould r e s u l t  in  c r e a t in g  an aiuareness among the  

c o o p e ra t iv e  le a d e r s ^ t h e  need fo r s u b s id i a r y  and o f f - f a r m  incomes fo r  

farm ing f a m i l i e s  i f  they  are  to  improve t h e i r  l i v i n g  c o n d i t io n s .  I t  

u j i l l  i d e n t i f y  avenues o f  such incom ®and e v o lv e  methods o f  a s s i s t i n g  

the farm ing f a m i l i e s  in  c r e a t in g  and/or o b ta in in g  s u b s id i a r y  o f f - f a r m  

employment and i d e n t i f y  a re a s  in  tuhich c o o p e ra t iv e s  them se lves  eould  

undertake employment c r e a t in g  v e n tu re s .

The f in d in g s  o f  the  seminar uJ ill be uJidely d is sem in ated  to  

a g r i c u l t u r a l  c o o p e ra t iv e s  and they lu i l l  be encouraged to  take  

s u i t a b l e  a c t io n  to  p la y  an a c t iv e  r o l e  in  a s s i s t i n g  t h e i r  member 

f a m i l i e s  in  en gag in g  in  s u b s id i a r y  ( i n c lu d i n g  o f f - f a r m )  employment 

to  enhance t h e i r  incomc.
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Uenue : In d ia  ( t e n t a t i v e ) '
D u ra t ion  : 2 ujeeks

O b je c t iv e s

to  revieuj the s i t u a t i o n  o f  d a i r y  c o o p e ra t iv e  development  
in the R egion ,

-  to  examine o r g a n is a t io n ,  management and o p e r a t io n a l  
p rob lem s and su ggest  s o lu t io n s ,

•* to  examine d i f f e r e n t  p a t t e rn s  o f  c o o p e ra t iv e  d a i r y  development
ujith a vieuj to  s u g g e s t in g  s u i t a b l e  p a t t e rn s  fo r  c o n d it io n s  
p r e v a i l i n g  in d i f f e r e n t  c o u n t r ie s  in  the  R eg ion ,

-  to  examine milk p ro c e s s in g  and m arket ing  a c t i v i t i e s  o f
c o o p e r a t iv e s  and su ggest  in n o v a t io n s  where n e c e s s a ry .

Background

There  i s  a g re a t  need fo r in c r e a s in g  milk p rodu ct ion  in  

the R e g io n ,  D a i ry  c o o p e r a t iv e s  have a v e ry  im portant r o l e  to  p la y  

in t h i s  f i e l d .  There i s  an in c r e a s in g  r e a l i s a t i o n  o f  the p o t e n t i a l i t i e s  

o f  the  coop method in  a s s i s t i n g  in the development o f  the d a i r y  

in d u s t ry ,  T^^ce^^s opportune to  examine v a r io u s  a sp e c ts  o f  

cooperat i v ^  development uiith a vieuj to e v o lv in g  g u id e l in e s  fo r  

co o p e ra t iv e  d a i r y  developm ent.

D i r e c t  t a r g e t  group

•« P r e s id e n t s ,  Board members and M anagers o f  milk c o o p e r a t iv e s ,

-  S e n io r  o f f i c i a l s  o f  government c o o p e ra t iv e  departments
charged uJith d a i r y  c o o p e ra t iv e  developm ent.

A c tu a l  t a r g e t  group

-  Primary milk producers.

R e su lt s  and fo llou j-up

The seminar u j i l l  examine v a r io u s  p rob lem s in c o o p e ra t iv e  

d a iry  development and suggest  s o lu t io n s .  I t  m i l l  evo lve  g u id e l in e s  

fo r  development and s t re n g th e n in g  o f  d a ir y  c o o p e ra t iv e s  so as  to

(2) R e g i o n a l  S e m i n a r  on C o o p e r a t i v e  D a i r y  D e v e l o p m e n t
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en ab le  them to make p o s i t i v e  and e f f e c t i v e  c o n t r ib u t io n s  to d a i r y  

dovGlopment. The seminar 'iJ il l  suggest  s u i t a b l e  c o o p e ra t iv e  

p a t te rn s  o f  d a i r y  developm ent. I t  u j i l l  examine m arketing and 

p ro c e s s in g  a sp e c t s  and su gge s t  in n o v a t io n s  where needed,

Tho recommendations o f  the seminar m i l l  be d issem in ated  

to member o r g a n i s a t io n s  and d a i r y  c o o p o ra t iu e s  through the  

p a r t i c i p a n t s  and o ther  channels  and t h e i r  im plem entation  uJould be 

en CO u raged ,

(3 )  An o u t l in e  for a F i e ld  Project on Development
o f  fU l ia l  Poor through Co 'operat ivea ,

O b je c t iv e s

to  study  the s i t u a t i o n  o f  r u r a l  poor in a s e le c te d  a roa  
and i t s  r e l a t i o n s  aiith e x i s t in g  c o o p e ra t iv o s ,  
( p o s s i b i l i t y  o f  ad ap ta t ion and  use o f  CEMAS FED Approach  
uJ il l  be exam ined ),

-  to  e x p lo r e  the p o s s i b i l i t i e s  o f  d e v e lo p in g  income
g e n e ra t in g  a c t i v i t i e s  fo r the s e le c t e d  househo lds  
( i n c lu d i n g  fo r ujomen and y o u th ) ,

-  to  he lp  im prov ing  t h e i r  s o c i a l  economic and c u l t u r a l
s tan d a rd s  through educat ion  and o th er  means through  
c o o p e ra t iv e s/ g ro u p  e f f o r t s ,

Backgr ound

A cco rd ing  to  the ICA ROEC plan  for 1984-85, fo l lo iu -u p  uJork

on invo lvem ent o f  the poor in c lu d in g  sm a l l  and m arg ina l fa rm ers

and a g r i c u l t u r a l  l a b o u r e r s  in a g r i c u l t u r a l  c o o p e ra t iv e s  fo r
xn

in c r e a s in g  food p ro d u c t io n  and/in or e a s in g  t h e i r  incomes through  

c re a t io n  o f  avenues fo r  o f f - f a r m  income^,-ujould be undertaken in  

s e le c t e d  c o u n t r ie s .

The f i r s t  phase o f  the fo l lou )-u p  luork ujould be bench-mark  

surveys  in  the s e le c t e d  a rea  to a s c e r t a in  the e x i s t in g  economic

s i t u a t io n  and the p o t e n t i a l  fo r  developm ent. Based on the  

in fo rm a t io n  ga thered  and luith a c t iv e  invo lvem ent o f  the t a r g e t  

groups and s o c ie t y  l e v e l  ujorkers a p lan  fo r  development o f
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a g r i c u l t u r o  and s u b s id i a r y  o ccu p at ion s  would  be fo rm u la te d .  The 

p r o je c t  approaches  deve loped  in  the R e g io n a l  Seminar on Invo luem ent  

o f  Sm all Farm ers in  C o o p e ra t iv e s  fo r I n c r e a s in g  Food P ro d u c t io n ,  

O u t l in e  fo r  f i e l d  a c t io n  ( p r o j e c t )  p r o p o s a ls  developed  in  Gandhi 

Nagar and Puno Workshops on CEMAS F i e ld  Education  Development (FED) 

Approach and the  s tu d ie s  made by the ICA on c o o p o ra t iv e s  and the  

poor mould bo used in fo rm u la t in g  the development p la n .

The second phase o f  the  fo l lou j-up  mould co n s is t  o f  

o b s e rv a t io n s  o f  the im plem entation  o f  the p la n .  Based on the  

a c t u a l  e x p e r ien ce  o f  im plem enting the development p la n ,  te c h n iq u e s  

fo r  i n v o lv in g  the poor in  the c o o p e ra t iv e s  fo r  in c r e a s in g  food  

p ro d u ct ion  and in c r e a s in g  t h e i r  incomes through  c re a t in g  

s u b s id i a r y  o ccu p a t io n s  would be documented fo r  use by other  

c o o p e r a t iv e s .

A c tu a l  t a r g e t  group

Poor farm f a m i l i e s ,  a g r i c u l t u r a l  l a b o u r e r s  and unemployod 

youth o f  s e le c t e d  v i l l a g e s  p redom inantly  in h a b i t e d  by r u r a l  poor 

(ad op ted  v i l l a g e s  and member f a m i l i e s  by s e le c t e d  c o o p e r a t i v e s ) .

D i r e c t  t a r g e t  group

«  F i e l d  ed uca to rs  and other c o o p e ra t iv e  w orkers  in s e le c t e d
a r e a s .

B r i e f  d e s c r ip t io n  o f  a c t i v i t y

A g u id e l in e  fo r  f i e l d  w o rk e rs  to  be p re p a re d ,

-  T r a in in g  o f  f i e l d  w o rke rs  and ed ucat ion  o f  l o c a l  l e a d e r s ,

-  S i t u a t i o n  study (sam p le  o f  r u r a l  f a m i l i e s ) .

P roblem  a n a ly s i s  «  a s s i s t a n c e  in  problem  s o lu t io n  (g ro u p  
a c t i o n )  and c o o p e ra t iv e  a s s i s t a n c e ,

-  M o n ito r in g  and e v a lu a t io n ,

-  R e v is io n  o f  p r o j e c t  approaches  and g u id e l in e s  fo r  
f i e l d  w o rk e rs ,

-  I n t r o d u c t io n  o f  g u id e l in e s  in  o n -g o in g  f i e l d  p r o j e c t s  ( in
I n d i a ) ,



( 4 )  N a t io n a l  C onsu ltancy  Workshops on Form u lat ion  o f  DGvelopmcnt
S t r a t e g i e s  fo r  P r im ary  A g r i c u l t u r a l  Cooporativ/os.

Ob j  c c t iv e s

~ t o  examine managsmcnt p ro b lem s o f  p r im a ry  a g r i c u l t u r a l
c o o p e ra t iU G S ,

-  to  detGrmino a c t io n  to  bo taken by p rim ary  a g r i c u l t u r a l
c o o p e r a t iv e s  to  a s s i s t  the r u r a l  fa rm ing  f a m i l i e s  in  the  
so c io -e con om ic  development and the support  needed by them 
from the f e d e r a l  o r g a n is a t io n s ,

-  to  determ ine  e f f e c t i v e  methods o f  t a k in g  such a c t io n  by
prim ary  a g r i c u l t u r a l  c o o p e ra t iv e s  and extend ing  noedod  
support  by the f e d e r a l  o r g a n i s a t i o n s ,  and

to  fo rm u la te  g u id e l in e s  fo r  fo rm u la t in g  and im plem enting  
prim ary  a g r i c u l t u r a l  s o c ie ty  based dovelopmont p r o j e c t s  
to  b r in g  about o v e r a l l  economic and s o c i a l  development o f  the  
r u r a l  fa rm ing p o p u la t io n .

Background

P r o g r e s s  so fa r  ach ieved  by the  pr im ary  c o o p e ra t iv e s  have  

t i  be c o n s o l id a te d  and t h e i r  fu n c t io n in g  fu r th e r  s trength en ed  to  

enab le  them to p ro v id e  complete package o f  s e r v ic e s  needed by the  

fa rm ing f a m i l i e s .  S t r a t e g i e s  fo r such a course  o f  a c t io n  need to  

be drawn up, A net work o f  prim ary  s o c ie t y  based development  

p r o j e c t s  should  be i n i t i a t e d  to put in to  p r a c t i c e  the s t r a t e g i e s  

so fo rm u la ted .  These development p r o j e c t s  should not be " c a p i t a l  

i n t e n s i v e "  and " a t t e n t io n  in t e n s i v e "  p r o j e c t s  fu n c t io n in g  in  

a r t i f i c i a l l y  induced  c o n d it io n s  tha t  would not be r e p l i c a b l e  under 

normal c o n d it io n s .  They should be p r o je c t s  supported by l o c a l  

r e s o u rc e s  mith the p a r t i c i p a t i o n  o f  the membership and t h e i r  

f a m i l i e s  to the f u l l e s t  p o s s i b l e  extent based  on p r i o r i t i e s  

determ ined by them. Such p r o je c t s  can be expectod to have a 

dem on stra t ive  e f f e c t  and the p o s s i b i l i t y  o f  w ide r e p l i c a t i o n .

D i r e c t  t a r g e t  group

P r e s id e n t s  and Board Members o f  p r im ary  a g r i c u l t u r a l  
c o o p e r a t iv e s  and t h e i r  f e d e r a t io n s .

M anagers o f  pr im ary  a g r i c u l t u r a l  c o o p e ra t iv e s  and 
t h e i r  f e d e r a t i o n s ,

-  Government o f f i c i a l s  o f  c o o p e ra t iv e  departments charged  
w ith  a g r i c u l t u r a l  c o o p e ra t iv e  developm ent.
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A c tu a l  t a r g e t  group

S m a ll  fa rm ers  and t h e i r  f a m i l i e s .

R e s u l t s  and fo l lo m -u p

The uiorkshop uJill determ ine a c t io n  needed to  be taken  

by pr im ary  a g r i c u l t u r a l  c o o p e r a t iv e s  in  d i f f e r e n t  f i e l d s  o f  

a c t i v i t i e s  fo r  b r in g in g  about economic and s o c i a l  developm ent  

o f  r u r a l  fa rm ing  f a m i l i e s  and most e f f e c t i v e  methods o f  t a k in g  

th e se  a c t io n s  and sup po rt  needed by them from the f e d e r a t i o n s .

I t  UJill e v o lv e  g u id e l in e s  fo r  fo rm u la t in g  and im plem enting  

economic and s o c i a l  development p r o je c t s  mith l o c a l  r e s o u r c e s  

and l o c a l  p a r t i c i p a t i o n  th a t  oould be w id e ly  a p p l i e d  to  pr im ary  

a g r i c u l t u r a l  c o o p e r a t iv e s .

These p r o j e c t s  m i l l  be implemented in  a net uJork o f  

s e le c t e d  p r im ary  a g r i c u l t u r a l  c o o p e ra t iv e s  in  the Region w ith  

a c t i v e  sup po rt  o f  the  n a t io n a l  and r e g i o n a l  f e d e r a t i o n s .  The 

ICA ROEC m i l l  extend c o n s u l t a t i v e  support  in  t h i s  r e g a r d ,

Follom-<up UJork

F o llou j-u p  mork on sm a ll  farmer invo lvem ent in  c o o p e r a t iv e s ,  

c o o p e ra t iv e  a c t i v i t i e s  in  c r e a t in g  income g e n e ra t in g  a c t i v i t i e s  and 

i n i t i a t i o n  o f  p r im ary  s o c ie t y  based development p r o je c t s  m i l l  be  

undertaken in tuJo c o u n t r ie s .

AGENDA I T E M N O . 12 : U E N U E  AND DATE  OF T H E N E X T  M E E T I N G

AGENDA I T E M N O , 13 j ANY OTHER MATTER  W I T H TH E  P E R M I S S I O N  OF T H E  C H A IR

AGENDA I T E M N O . 14 : V O T E  OF TH A N K S  TO T H E C H A IR

L io n e l  Gunauiardana 
I ‘ i S e c r e t a r y ,  ICA Sub-com m ittee

fo r  A g r i c u l t u r e  f o r  S -E  Asia



In t e rn a t i o n a l  Ccioperatiue iAll if ince 
?'3qional O ff ice  c Education Centre
f o r  South-*' a ^ t ' A s ia
' ' r3onoiii Housr*', /',1> Friends ' -olonv
f'iaiu Delhi ~ 110065

f'tWLlTCS o f  the  1 " t h  ’̂o e t i n q  o f  the • ICA Sub-Comrriitt'ae f o r  A n r i c u l t u r e  
f o r  .‘-"Outr,-Last A s ia ,  h e ld  in 'o kyo ,  Japnn, on 3i'd/i'-i th. MovaiTiber 1933.

The 1Rth Meeting o f  the ICA Sub-Comnitte© f o r  Aq j- icu l ture  for Sra-jvh-H 
As ia  'iiss he ld  nt the In s t i tu tG  f o r  the Pm/olopnefit o f  A g r i c u l tu r a l  C a t M O - . ■ 
in Asia ( IDACA) , Tokvo, in the o f  ternoon o f  3rri f’Jowembor and .the forpnuon’ o : 
4tb Novanibor 19B3,

FJrin. ' ign. A. 5. Lo^adn, Member (■'or trie P h i l i p p in e s ,  in the c' ^i.r.

The fol lo'JJinq ujore p r e s e n t  'Jt tho iT iee t ing ; ’

^lemher s

" n  ̂ , ,, . , i-'h'il inn inns-1. Bri G, Gan. A.S, I.oz n d n., C f'l a i  r m ̂  n 'v Member fo r
Mr. Treyor  Poust io , r'lnrnber f o r  Au<:-;tro l i 'a

3. !-'r. Quazi Abdus Ssl nni, ‘■''■ai’ ibor f o r Bnnglndc
4. " r . B.C. i-ioE:r]erj, MoniiK̂ r f o r  Tndin
5. Cddi'^nn, i’drnhDr For IndooDsi";
6 . f-'’ T'1 ' X • IuJ::n Vninr-quchi, Morii'jnr f o r r*r'|
7. Mr. Pyounq Cnon 3uli , i '̂aniber f o r  <o I' G ''.I

Mr s . Arr.i ^ainnddin , >’n:T!bor Per Inys io
y . f' r̂. ' " . ‘■’ .H. D:!s--tfcp , "iBrb-r f o r  Cri Lr^nkn

1C, L-ol . Surin Chn]_pr:j:^Trd, ”orib~r for rr?n i i. Of1 :.i

Gecretnry ; Mr. Lj.snf-:! h l''’ ni'! e , Joint L/ir'c'nr Spncinlist
in Aririuultur:.! -'Ur'Dnra i: i n n , ICA

Sooc ia l  I p V i t '■)o s

# Mr. Benn t K je
o Mr. Mnlte Dor;

Obserwe;ir s

1 . Mr.Chiro Futa
2. Mr. K. Fujin^n

3. M r . H. ^iishiri
4. Mr, 1 . M . \j'/ n s

IC;A ROC C St^ff

■1 , r-u,' • R . B. Re ipi

- ■fir. Rnne

In '3tt£indence

r/| T-.. Pre ni Kumar, !'Ir. Preni Kumar, P e r R o m l  Assistant to Rorjional Director, ICA PCI'



Iwao Yamaguchi, Sen ior Executive  D ire c to r  o f  th-? C en tra l Union Oii' 
A g r ic u lt u r a l  C ooperatives oi' Japmi, extends j a ware ../elco.'^e to .the ,inpmbf:r3 
on b e h a lf  o f  the host coun try . He sa id  th at he .was v sry  p le ssad  th at IDACA 
was ce leb ruu in g  i t s  20th e n n iv e rsa i/  and on th at s p e c ia l  occasion  i t  wrs j. 
p r iv i le g o  and a plea^^ure. fo r  th ea  to hava the members o c' the A,:?riculture 
Sub-ComGiittee fo r  t h e i r  iaeeting and th at he v/ould l i k e  to extcjnd a heart;/  
welcome to  them* He added, a lso  th at the m eeting was h -^ld 'cn '“?','7iay ''th at was 
very  im portant to  Japrn -  naiaoly the. Day o f  Gultu^;? i-/hich was be ing ’ c e l  ■''brat 
a l l  o ve r Japan* to commemorate tiae b irth d ay  o f  tht> M > iji Bmporor 'i'/ho took  
e a r ly  i n i t i a t i v e s  to. transfo rm  fe u d a l Japan in to  modern s o c ie ty . Jap ' f ,-. 
had s ince  commemorated t h is  s p e c ia l  day with the w ish th iit -J jo p m -i^ sy c .: 
u s e fu l  r o le  in  the  modem s o c ie ty .  He hop<-)d. t h f t  through cooperation  rn 
deeper fr ie n d sh ip  among-themselves i t  would be a b le  to b u ild  a s tron ge r  
coop era tive  movement. He wished the  m eeting a l l  su ccess . :

AGENDA ITEM NO. 2 : SLBGTION OF THB CHAIRMU-̂ ^
* ■

B r ig .  Gen, A ,S . Loaada o f  u^c Ih i l ip p in e s  was elected Chairman at t h ; 
meeting to f i l l  the vacancy caused by Me, R.G. T i./ar i 's  ceasing to bo a 
member o f  the sub-committee.

agenda ii b h  no. 1 : j^LGOi^ BY TiiL HOST m m m f

agenda item  NO. 3 : INTRODUCTORY KEiygVRKS

i .  REimKS BY THB CHAIR

The n :wly e le c ted  Chairni;:ai B r ig .  Gnu. Loaad:^
jo in  the  J&panoso h osts  in  th--. ce l-ebration s o.f th i r  Sp-'-oiul D-y o f  C u ltu re ,
He wished the J cpsnese people the best o f  h ea lth  an i p r o a p :r i t y .  ‘ VJith t h e i r
cooperation  he ho pod th<? meeting ..'Oul : be f r u i t f u l  •.n -. p r o f i t a b le .  He
expressed  the hope th a t with th- a c t iv e  p .:rtic ip f.'c ion  o f  the delegat-;S  from th«: 
v a rio u s  n ation e  o f  the Region bring:'.ag with th'*a th-.J.x' v :r y  rich  .end p r a c t ic a l  
expe rieaces  in  the f i e l d  o f  a^gricu ltu re l coopeY-’-t iv  s , tho d e lib e ra t io n s  vjcul  ̂
be very  f r u i t f u l '  and p ro fitab l. '- ',

i i .  REIfiRKS BY THB FtEGIONAL DIRECTOR

The R eg ion a l D ire c to r  thanked the Japanese h o ste  f o r  the very  n ice  
h o s p i t a l i t y  extended and the e x c e lle n t  arrai^g-.sments oiadf. i n . IDAGA which .vi e 
c e le b ra t in g  i t s  20th an n iv e rsa r j '. Ho sa i.i th at the ICA was try in g  to get  
some kind o f  focus in  respect o f  in creased  a g r ic u lt u r a l  p ro iuction  ?.nd 
producti^/ity and he most e a rn e s t ly 'u rg e d  th at due com s i  deration  be g iven  to  
the v a riou s  item s that had bepn in c luded  in  the agen la fo r  iiseu es ion  jno o.l^o 
any o th e r  item  th at members would l i k e  to d iscu ss  tak in g  in to  coh sido ration  
the  need f o r  o rga n is in g  coop era tive  e f f o r t  to m aintsin  incroas-ad production  a 
in c rea sed  p ro d u c t iv ity . He drew a tten tion  a lso  to the need fo r  in c rea s in g  
em]±ias,i« and focus on the sm all and m.arginal fa ra -;rs s  i f  we '■le-.-e to iacr<- ,e 
production  and p ro d u c t iv ity . He suggested  th at due con sideration  oe given tc  

p o s s ib i l i t y  o f  in i t i a t in g  p ro je c t  ■approaches in  t l i is  s e c to r , th .'S ' 
would p rov ide  the n ecessary  t e s t in g  ground fo r  loor:.; rap id  expansion 1 ,t r .



He also erapxassised the need fo r  inx; igratei approaches as ‘ thoy have bfien 
found to be aore efc'ecfcive. lie asrioioiied 'toat takla.j into consideration the 
state  o f  the cooperative's, the s-’a a l l  and ner fa m a r  and ag r icu ltu re  as
a whole, tixere was a need fo r  oocii ■aembor or<^anlnation to drav; up th e i r  
perspective plans aiid biie progran5i>;s to achlcvs the obj-^c-oives at le a s t  cost.
In th is  connection, he was happy that the- J a p a n f i ' i ~ n 6 s  w«re introducing  
a paper based on txheir exppriono' iu  p laritinj ai:c: p:a '>isning^ ;ind na v'as sure 
that that would b -  most c-duoative. H-5 also hoped ' 'n it  th - in sp ira t ion  provij-j.-s 
by the Japanese'experience w i l l  he lp  tiio otlior ia'>;.ab -;r : i , i \ n t c  to p lay  
laore posit ive  r b l »  in  ag r icu ltu ra l  developapno, rath ?r ':h.:i:i the tra 'i it ion& l  
res idua l role dependent en t ire l j ’- on ri-ovemimnt pla:if5 a.u 1 progreuaa. ?, Ho 
urged that discussions be he ld  on how to str:?nthoi'i Dotii th..> primary organ isations  
and the other structures in the eg r icu ltu ra l  sector including th.? banking 
system to make th e ir  work aore e f fe c t iv e .  He said  th-;t oh- comiiiitto-- coul j 
use the present opportunity to give a new orient&tion to the approadri-s To:- 
ag r ic u ltu ra l  cooperative development so that the secre ta r ia t  could develop 
s'oitablo programmes to meet the new s ituat ion .

i i i . REm KS BY Ml. BMGT KJELLBR ^  ■

M:. K je l le r  from the SGC said that he was happy to be with them pt :-he 
meetixig and h is  ms-dn in te re st  was to l i s te n  to th e ir  views anj, opinionL-,. His 
personal viev/ was that genera lly  farmers were not orgaiiised and there w-'hs 
nee;l fo r  them to get orgaxusei i f  they i.;are to m'ke -tot; cooperatives t ru ly  
representative o f  farmer in te re s t s .  Farm^^rs unions could be formed within  
the cooperatives or outs ide . Perhaps th is  was something ’diet cou l]  be 
examined. There was however the need fo r  coop 'rativos  to become t ru ly  
representative o f  farmer in te re s ts  rather than being only instruments to cerr;;7 
out government programmes.

AGENDA ITEM NO. A ; CONFIRI^TION OF THE MLOTTas OF THB 17TH m T IN G

The minutes o f  the l?th m̂ -. êting which w ;re a ircu letod  in adVEince 
among the m'^mbers were confirmed.

agenda it e m  mo . 5 : SIGNIFICA^IT DE\fELOPi'E.MTS QF ixGRICULTIJRAL
C00H5RATIVES IN THE REGION

. Country papers on s ign if ic an t  developments o f  a g r icu ltu ra l  coopr;rctiv.:j 
were c ircu la ted .

AGENDA ITEM NO. 6 EERSISCTIVB PUNNING IN AGRICULTURAL GQ0ffiRATI^^/5S

A ta lk  on "Perspective Planning in A g r icu ltu ro l  Coop^iretivoo ir> J- p'.e' 
was given by ffr, H. Kishido, Chief o f  Internationa l Scciion, Int x
Departmexxt, Central Union o f  A g r icu ltu ra l  Co.QperativcG. The ta lk  vra;- fo l lo w - '  
by a discussion . The iiie?ting eiaphasi^ed the n,.ed fo r  p:,r3pective planning ici 
a g r ic u ltu ra l  cooperatives.



A M D A  ITEIv. NO. 7  ; PROOTION OF AND MuHGINAL ^ARi'fiR im'OLVEi'ENT
IxN FOOD BRODUGTION THHOaGH COQl-ER/̂ TIV’E AGTIVITIE.S

A paper on the above subject was preseiited by- ths sec re ta r ia t .  Th? 
meeting discussed the ways o f  promoting small and mr.rgin.^l fi.rmGr involvement 
in increasing food production tiarou-h'cooperative a c t iv i t i e s .  A c t iv it ie s  that 
were being carried  out in d if fe ren t  countries wore di-scusscd. The meetin-; 
recommended that p i lo t  projects, be started in the m&tnber countries in select. i 
areas &s deiiKinstration pro jects  which could be m u lt ip lied  to cover other  
are^is subsequently.

AGENDA ITEM NO .8  : RESEAflCH STUDIES

The sub-committee discussed the need to undertake research v/ork on 
various aspects o f  a g r ic u ltu ra l  cooperation. I t  recommended that research 
c e l l s  be establi.shed sp ec ia l ly  by nationa l le v e l  unions and federations in  
countries where such c o l l s  do not ex ist .. Such c e l l s  would be able to imdertak' 
research studies on a regu lar  bas is  by i t s e l f  and also in  co llabdration  with • 
IGA c;nd other organ isations .

AGENDA ITEM HQ. 9 : SUGGESTIONS FOR CONSllSRATION
BY I »E ^ R  >DVEi^NTS_____________

Cooperative Forums

The sub-coaraitteo recommended th.. ,;stablishmeJit o f  cooperativj forums 
in  the member countri'-s by cooperative unions where coop-retive leaders^  
senior gove. imental -nd coopemtivc aployeos, oxperti in  the fi;:;ld o f  
ag r ic u ltu ra l  cooperation, univv.rsiti.js aid other ■: dUG'-;tion-,l in s t itu t io n s  coulc 
be inv ited  to  discuss p e r io d ic a l ly  importcr/t coope.rt.-oiv  ̂ question's and review 
the progress o f  the movement, Gonclasions end recomarndetions o f  such forums 
would he lp  cooperative org-erdeetion5 and govr;raf;ientG in  formulating th e ir  
p o l ic ie s .

Asvsociation o f  ex-partieip:.JHt3 o f  IGA SegsinaiG

The sub-committee recOiH'aended formation, in tmdi aemb.n- country, o f  
association o f  ex -partic ipants  o f  Regional Seain- .’s on Agricultur-;.!
Cooperation he ld  by the lOA. -and oth-jr organis-..tions« These associations can 
hold meetings o f  ex -psrtic ip?nts  from tim'-' to tim ■ to exchange ideiis fo r  
mutual benefit  and b.yiofit o f  thos-) o rgan isat ion3 t a -y  s e rv ) .

In -s e rv ic e  Training I'or Employ' ;s o f  A g r icu ltu ra l  Goo pe ra t i  v s

The sub-coiamittoe rocoaae-nd-^d that the ICA ahould in i t i a t e  a system 
o f  g iv ing  opportunities to employ es o f  agricultu_a3. cooperatives to rec j lve  
in-service- t ra in in g  in  developed cooperrtives w ith in -o r  outside the country.
The. scheme may be implem -nted on a cost rharing b ee is .



a g e n d a  I T K M  xN Q .  1 0  ; E D U G A T I O N A L  A C T I V I T I S S  G O N l X f C T E O  A ^ 'D  F C P L I G A T I O N S

B R O U G H T  O U T  B Y  T H E  I G A  K O E C  I N '  T H E  F I E L D  O F  

A G I l I G i J L T U K i . L  C O O E E x i A T l O N _________________________________________

T h e  3 u b - c o n a i t t e e  n o t e : : !  t h e  '.’o l i o / . - i n : -  a c t i v i b i e u  c a r r i e d  o u t  b y '  t h e  

i G A  H 3 E C  i n  t h e  f i e l - j  o . f  A . - r i c u l t u r a l  C o o p e r a t i o n :

t .  Regional Se-iinci" on I4iltipurpose A irica ltu ro i Cooper-^tives 
v/ibh speci&l reference to the activiti>r!S oA ;;ri(^u itura l 
Cooperative i'/oa'-n'a Association;', Tokjo, l- ' l  Sept. 19? '-.

i i .  R y g i o n a l  S e a i a n r  o n  I n t e g r a t e d  C o o p . z ; r . e t i v v  - A c - t i - . d t i f t s  f o r  

A g r i c u l t u r a l  D ^ v o l o p n e n t ,  S e o u l ,  1 - 1 2  A u g u s t ,  1 9 8 3 *

i i i .  N a t i o n a l  S s i a i n a r  o n  A g r i c u l t u r a l  G o o p e r ' - t i v c -  G r e ' J i t ,

G 6 1 o . . i b o ,  < l - ; ‘ ‘6  F n b r u a r y  1 9 ?  %  ' •

■ T h e  s u b - c o n u a i t t e e  a l s o  n o t e d  t h ?  p u b l i c a t i o n  b r o u g h t  o u t  b y  t h e  H O E G  

o n  R e t r i o n t s l  S f  . i i n s r  o n  M i l L i p u r p o s o '  A ^ - r i c u l o u r s l  G c ' i . : p ' r . i t i v ; ; f i  w i t h  s p ' - c i f ^ l

ref:^roncE to iic t iv it ie s  o f \̂ oiaen's Associi.tions, Tokyo, Japan, 103:-? (-ni-no-;0/ •

A^NDAJTEM no. 11 : EDITC /IIONAL AGTIVITIES PL:JejEO IN T̂ IE
|IELD OF A:i'.IGljIJ[JRAL GOOHi.aA'.:Ii^_____

The sub-cO:ii:aitboa approve i tha folloycug activi'o:... s 1;.hat v .;:ro propaa. v 
to be carried out by the IGA BOEC in i9BA-8y:

i .  Regional Seminar on " In cu a s in g  Prniuation r a j  Productivity  
o f A gr icu ltu ra l ai: i Lives bock Product through Coop ra t i  ver:- 
an d RationalJ.oation o f  Distribution Process’-, l:i co llaboration  
with GUAG a^vi IDAGA.

i i .  Regional Seainar on Invol/effiant o f  S aa l l  F anara  in A gr icu ltu ra l  
Gooporativos fo r  incvpaaing Food proauction,

Publications to ba brought out

i .  Readings in Cooperative Marketing

i i .  Report o f  tha Regional Seminar on Integrated Cooperative 
A ct iv it iea  for A gr icu ltu ra l Developa<^nt, R--:p. o f  Keeaa

i i i .  A gr icu ltu ra l Gooper_:tiva l-iivern.mt in Jap;ja.

AGENDA ITEM NO. la  : RIBLICATION ON AGRICULTURAL COOPERATIVE
M3VEMCNT OF THE REPUBLIC OF K P iS A _____

The Secretary informed tha aieeting that bha IGA ROSG was naeotiating ,dt! 
the National A g r icu ltu ra l  Cooperative F'ideration ax Kora:, .to bring out a 
puolication on the A g r icu ltu ra l  Gooparttiaa Mivaaant o f  oae Pi..-:ublia o f  Kjra-.,



n ? —

AGEl'j.Dxi NO. l 3  ; PROPOSi'iL FOR LAUi'fCHIKG PKOJiCCT ? ‘0H AGRICULTURAL
GOOffiRATIVE IEVEL0P>ENT OF FiiRMLNG FAMILIES

The sub-coa;iiitteo f,-pprovecI the propoynl fo r  launehin,? - Pro ject for 
Agricu ltu ra l Oooporativo D3Vt;lop3ont and W elfr ra o f  the F rning F:;aili;>o 
in  the Eh ilipp ines.

AGENDA IISM  NO. U  : RESBARQH STUDY ON GOOFERATIVES /u'lD TijS’ pOOR

The Secretary inforaiei that the ICA ilOSC had ;lono soao vork in  Thnilfoid 
and Sri Lanka in  th is  regard and i t  v/' s intended to continue th is  work by 
cfirrying out fu rther s tu j ie s  in both cpitnories,

AGENDA ITEM NO. 15 : T̂ENUE AND DATS OF THE NE>:T iflETiNG

The next aeoting o f  the sub-c;oaiaitteo woul i b? hc l-’ in Thailand in  
1984 p r io r  to the ICA Counoil li’ ^-ting.'

AGENDA ITExM NO. lo  : ANY OTHER MVTTER l ÎTH THE PERI€3£I0N OF CHAIR 

No :aatter wss brought up under th is  i t o a .

AGENDA ITEM NO. 17 : VOTE OF THAl̂ K̂S TO T:i£ CHiJR

The .np.eting toraincted with a vote 01 th-Jik^. to the Chair.

Sc^-

lion e l Gunov-î rd-unc 
Secretary, ICA Sub-CoiXTittot. 
fo r Agriculture fo r  S-E ks\

-<rn/
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mtnhtes of the fourteenth meeting  of the i c a  sub- committee for
FISHERIES TOR SOUTH-EAST ASIA. BANGKOK. THAILAND : NOV. 6, 198A

The 14,th Meeting o f  the ICA Sub-Committee fo r  F isheries  f o r  South-E^st 
Asia  was he ld  at Bangkok Palace Hotel, Bangkok, Thailand, in the afternoon  
o f 6th No"«3icber 198/ ,̂

Mr, H a ji  Aziz Ibrahim from Malaysia was in the cha ir .

The fo llow ing  were present:

1, Mr. H a ji  Aziz Ibrahim, Chairman and Member f o r  Malaysia
2 , Mr, Quazi Abdus Salam, Member f o r  Bangladesh
3, Mr, Sublaash Chandra, Member f o r  Ind ia
4., Mr. Eddiwan, Member fo r  Indonesia
5. Mr, Seong Woo Hong, Member f o r  Korea
6, Mr, Arcadio S , Lozada, Member*for Ph ilipp ines
7. Mr, M.R.B, Daswatte, Member f o r  S r i  Lanka
8, Mr, Cliein Bamrungwong, Member f o r  Thailand

Secretary  : Mr, L ione l Gunawardana, Joint D irector  and
S p e c ia l is t  in  A g r icu ltu ra l  Cooperation, ICA ROEC

Spec ia l Inv itees

1, Mr, Bengt K je l l e r ,  SCO

Observers

1 , Mr, Dong Hoi Kim, Korea
2 , Mr, R, Mathinngan, Malaysia
3 , Mr, K.R. Somasundram, Malaysia
A. Mr. A lfredo V. Sanchcz, Ph ilipp ines

ICA ROEC S t a f f

1 . Mr, R .B. Rajaguru, Regional D irector
2. Dr. Dharm V ir ,  Jo int D irec tor
3. Mr, M.K, Purf., Jo int D irector

In  attendance

1, Mr, prem Kumar, personal Assistant to Regional D irec tor , ICA ROEC

AGENDA ITEM NO. 1 : WELCOME BY THE HOST MOVH-IMT

Mr, Chem Bamrungwong, Member f o r  Thail?iad, welcomed the members on 
beh a lf  o f  the Thai Cooperative Movement,



AGMDA I T M  NO. 2 ; SLSGTION OF THE GHAIEMM

The sub-oomiDitteo elected Mr, H a ji  Aziz Ibrahim, Ghairman, f o r  the 
next for..!' years.,

M i i a 4 - ? introductory r h -iabks

i .  Romaife; by tbe rjhaintatx; Tha Ghaix'2ian thanked the members ‘f o r  the t ru s t  
placed on iiirri by ra -e lec t in g  him aiad welcomed a l l  present to i i e  meeting,
Re u'as I' spny that he ar̂ d tiie sub-oom nitteG was able to have a V e ry  heal'hhy 
woikinfr rGlatxonsb.ip with the Regional D irector , the Secretary and the ROEG 
f̂ nd he was hopef;il tiiai' with the supporb o f  a l l  he would be ab le  to render 
a u s e fu l  s e rv ic e  5.n -'iie f i e l d  o f  Cooperative Fishery Development«

i i , ,  Rstiia:^c^ bv_jii3 Region a l  D irecto r ;  The Regional D irec to r  congratulated the 
Chaxrman on h is  .rri-election' aa Chairman in  Asia and also  as the' Vice-Chairman 
o f the 3..GA Fishery Commitoee in Hamburg, Ho maintained ti-at in many 
situations  there was yet rauch to be done fo r  fishermen^, who were in many 
couctrf.cs,, aroongpt tiie very poor in  each country,, The re sp o n s ib i l i ty  
dovn.lvins on the cooperatives was there fore  vexy heavy and he ;^as hopefu l 
that 'a<e de liberations  would he lp  in developing su itab le  s tra teg ies  f o r  
ai'^celei ;'to i de' ĵ’e'i.opmentc

• UOtNFIIiMATION OF THE MMUTES OF THE 13TH MH£TIHG

The rdcuces o f  the 13th Meeting held in  Tokyo^ Japan-, on- 3rd November 
1984 V3TJ ooniimed,.

AQEFDA NO. 5  : DISGUS3I0N ON SIGNIFICANT DEVELOPMMTS
OF FISHm i  GOOPERiMIvES THE REGION

At U i* request o f ‘che Ghairman; each membej' present made a br;i,.ef 
statemar'*. ■' ’ ".■.ficcnt o f  f is h e r/  cooperabives in  h is
count :cy,

India

In s rn n o c  scheme fo r  f^j.shermGn in i t ia t e d  by the National Federation o f  
Fishermen Gooporatives Ltd was rap id ly  expanding. The Govoroicant was 
subsid iz ing  the prem:‘.uia„

The Federation had started  marketing o f  f i sh  in a lim ited way.

Fi^ii S3ea production was .another area which was receiving attention o f  
'che Federation^ Packing o f  seeds was stiJJ. done in the t r a d it io n a l  way. 
This nsc.ded 'oo be improved by introducing irodem methods o f  packagingo

Indonesia

2

The Fishermen were e ith e r  organised in to  separite  cooperatives o r  as 
ftmctzonal groups in V i l la g e  Unit Cooperatives (KOD)o

The Govemment had shown an increasing jx t e r e s t  in guiding fishermen most 
o f  whom l i v e  below poverty l in e .  The M in is ter  o f  Trade and Cooperatives  
had issued a !'decision le t t e r "  to promote guidance and assistance to 
fishermen through cooperatives.



Mechanisation o f  f ish in g  industry, s p e c ia l ly  inshor f ish e ry  was being  
encouraged. Inboard engine boats increased from 51,056 in  198I  to 
58,500 in  1982-83.

Some o f  the steps taken to impioye marketing and processirig a c t iv i t i e s  
were:

i ,  estab lishm ent o f  f i s h  auction centres b"" cooperatives,

i i ,  cooperation between fishermen cooperatives and private canning 
fac to rie s  f o r  supply o f  Leroiru f i sh  (Indonesian sard ines) in  
order to eliir inate idddlemen in B a li  Province,

i i i ,  cooperation between fishermen cooperatives and state enterprises  
f o r  f ish  export in  Maluku province, and

i v ,  setting  up o f  a cold storage plant to support shrimp export 
in Central Java Province.

Korea

Fishing f l e e t  has been expanded and f ish in g  techniques innovated.

Motorization o f  f is h in g  vessels  had made good progress, 4.,34-9 motorized 
vesse ls  ( 31,409 G/t) in 1962 had increased to 69,338 vesse ls  (806,019 G/T) 
in  1983. An average tonnage per v esse l  o f  3 .6  G/T in I 962 rose to 9 .4  g/T 
in  1983.

The value o f  f i s h  export increased from US |56,702 in  I 962 to US |907 
m illion  in  1983*

The average annual household income o f  the f ish e ry  famLlies increased  
from won 193,200 in  1970 to won 4.,109,000 in  1983.

In  an. e f fo r t  to ensure planned development among the member f ish e ry  
cooperatives, the Nationa l Federation provided managerial consultant 
serv ices to f ish e ry  cooperatives. In  I 983, the Federation provided sudi 
serv ices to 5 f i sh e ry  cooperatives.

The Fishery Federation started a Video production Unit and produced 13 
video tapes f o r  supplying to member cooperatives to support t h e i r  
education programme... The t o t a l  business -^umover o f  the Federation in  

1983 was 120,856  m illion  won equal to US $121 m ill ion . The aniount o f  
marine products marketed by the Federation in  1983 was 269,358 tonnes 
which was nearly  above the previous yearns f ig u re .

Insurance p l i c i e s  sold  in  1983 amounted to 520,166 m illion  won 
(658 m illion  US D o l la r s )  and the insurance premium received was
11,906  m illion  won ( 14..9 m illion  US D o l la r s ) .

Ph ilipp ines

Ind ica t ive  Five Years development Plan was formulated in  a seminar- 
workshop held in  co llaboration  with the IGA ROEG. This plan seeks to  
provide d irec tion , e ffect iveness  and cooperation as a way o f  l i f e  f o r  
the f ish e ry  sector.

The M inistry  o f  A gricu ltu re  had been re-named as M inistry  o f  Agricu lture  
and Food (MAF).
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The Bureau o f  Fishery and Aquatic Resources (BFiJt) Xvfhidi was under the 
M inistry  o f  Natura l Resources has been trans ferred  to Ministrj'- o f  
Agricu ltu re  and Food. The Fishery Industry Devolopment Council (FIDC) 
has been abolished and i t s  functions, property, funds and records have 
been trans fe rred  to the M in istry  o f  Agricu lture  and Food,

The Ph ilipp ines  Fishery Development AU’hhority (PFDA), which develop 
f ish e ry  fa c i l i t ie s . ,  cold storage, f ish  lending, e tc , has been, brought 
under the M in istry  o f  ilgricu lture  and Food.

Those developments would h e lp  in coordinating a c t iv i t ie s  f o r  f ish e ry  
development and i t  i s  hoped that i t  would h e lp  in  the inplejiientation o f  
'bhe in d ica t ive  Five Year Plaxi o f  the Cooperatives.

4-

Sri Lanka

The Sri Lanka Cooperative F isheries  Federation L td , h a s ’ introduced b e t te r  
l i v in g  a c t iv i t ie s  in severa l primary f ish e ry  cooperatives. They are  
showing encouraging re su lt s .

The Fiahe,iy Federation has taken steps to fo s te r  fresh  water inland  
f i sh e ry .  The M inistry  o f  F isheries  i s  a ss is t in g  the Federation in  
these development a c t iv i t i e s ,

A team o f  Swedish Consultants conducted a Study in  S r i  Lanka anid 
recomraended the establishment o f  short-term pro jects  to develop  
f ish e ry  cooperatives. The representatives from Sweden had commenced 
a survey o f  ex ist ing  conditions in th is  sector .

Thailand

The nuEber ox fisher^^ coopei-abives increased from fou r  in  1975 to 18 
in  1983, Income frt)ni c red it  business increased fro n  f> 5,000 in 1981 to 
fj 1,796,000 in 1983. cJid income fron  marketing business increased from 
/i478,300 in  1931 to '/155,^39,000 in 1983.

The f ish e ry  cooperatives have gradua lly  expanded a c t iv i t ie s  and are now 
engaged in co llection  o f  f ish  products and by-products, provision o f  
d ie se l  fu e l ,  ic e  'Uid s a l t ,  sa le  o f  consuroer goods, provision o f c red it  
and other banking f  . c i l i t i e s ,  ixaprover-ent . f  canals and digging o f  new 
ones, and provision o f  information and tra in ing  to members in  new 
technology o f  f ish  production.

Some o f  the f ish e ry  development projects that have been in i t ia te d  are ;

i ,  improvement o f  ex ist in g  shrimp and f ish  farms under 55,000 ra i  
o f  land ill the eastena coast,

i i ,  culture o f  giant prawns and fresh water f ish  in  lake Songkhla in  
pathalung province,

i i i e  f ish  cage culture p ro ject vdth 3,000 cages, an average o f  4 cages 
per rcember in Central p la in  provinces along Chao-Phya r iv e r ,  and

i v .  merging o f  f ish e ry  farm groups and fishermen culture groups >nto 
f ish e ry  and culture cooperatives.



ilGMDA T rm  NO. 6 ; TALK ON ''FISHERY COOPERATIVES IN
THAILAND - PROBLEMS AND PROSPECTS”

A ta lk  on t'Fisheiy Cooperatives in Thailand -  Protlems and Prospects” 
was given by Mr, Ghem Bamrungwong, D irec to r  General, Cooperative Promotion 
Departinent, M in istry  o f  Agr icu ltu re  and Cooperatives. Copies o f  the ta lk  
were made av a i la b le  to a l l  the members and otheTv-. present at the meeting,

AGMDA IT m  NO. 7 : SUB-REGIONAL SEMINiiR ON FISHERY
cooperatives , COLOMBO.. SRI L/iNKA

The inforraation given in the agenda was noted,

AGEI'IDA it e m  NO. 8 : REGION/O. SEMTNiiR ON FISHERY COOPERATIVES
FOR SOUTH-EAST /iSIAN COUNTRIES. j;j>Â I

The Secretary informed the meeting that th is  seminar, which was held  
. annually, was conducted by the National Federation o f  F isheries  Cooperative  
Associations (ZENGYOREN) o f  Japan, Fourteen partic ipants  attended the seminar 
from the Region cxid the major subjects dea lt  with were management, mariceting 
and c re d it .  The sub-committee recorded i t s  thanks to the ZElJGYOREtJ f o f  
holding th is  seminar annually,

AGENDA ITEM NO, 9 : PROGRESS OF INSURiWCE SCHEMES FOR FISIIERMEIT 11̂  INDIA

Mr, Subhash CSaandra, Member fo r  In d ia ,  gave an account o f  the Insurance  
Scheme, the Nationa l Federation o f  Fishermens^ Cooperative Ltd , had implemented 
f o r  fishermen in  In d ia  with the assistance o f  the Government o f  In d ia ,  He 
sa id  the Indian Govemmenl, as a resu lt  o f  representation made by the Federation  
was subsid iz ing  the premium. The scheme would ben e f it  thousands o f  poor 
fishermen in In d ia ,  He o ffe red  to a s s is t  by way o f  providing fu rthe r  
information to any ixivoment interested  in in i t i a t in g  such insurance schemes.
He thanked the ICA ROEG f o r  the opportuiiity a ffo rded  to him by the Regional 
O ff ic e  to part ic ipate  in the Regional Seminar conducted by i t  in  the Republic  
o f  Korea with study v i s i t s  in  Japan, The insurance scheme implemented in  
In d ia  was formulated on what he le a m t  in  the Republic of. Korea during the 
course o f  the ICA Seminar,

AGENDA ITEM NO. 10 ; FISHERY DEVELOPMENT PROJECTS

10,1 Agro-Fishery Cooperative Development in  the rh i l ipp in es

The sub-committee discussed the Cagayan North Integrated Agio -F ishe iy  
Cooperative Pro ject submitted by the Cooperative Union o f the H ii l ip p in es  and 
endorsed i t  to the ICA ROEG f o r  securing necessary assistance. The Secretary  
said that revis ion  o f  certa in  parts o f  the proposal had been suggested to the  
Cooperative Union o f  the Ph ilipp ines  and the rev is ion  was awaited.
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10.2 A ss is ta n ce  f o r  fo llo w - u p  o f  th e  rGcomroendtitions o f  th e
N ationa l Seiainar-Workshop he ld  in  the Ph ilipp ines______

The sub-coEicittee decided that the Cooperative Union o f  the Ph ilipp ines  
should be requested to send Eoro deta iled  information f o r  the assistance f o r  
fo l low -up  o f  the recoEoendations o f  the Nationa l Secinar-Workshop held  in  the 
H ii l ipp in es  in I 983 and a lso  fo r  consultancy se rv ices ,

10.3 p i lo t  Pro ject f o r  Dovelopment o f
In land F isheries  in  S r i  Lcmka

The Sacretaiy  explained that the pro ject which was submitted by F islie iy  
Federation o f  S r i  Lanka to ICA ROEG was in turn subiaitted to IGA Headquarters 
f o r  securing ass istance, , The Headquarters re ferred  th is  to the IGA F isheries  
Goimaittee f o r  a f e a s i b i l i t y  study. The Chainoan o f  the F isheries  CoEmlttee 
had requested the FAO and the FAQ had requested that the pro ject should bo 
recomended by the Government o f  S r i  Lonka as a priority project. Now the 
Fishe iy  Federation o f  S r i  Lanka was negotiating with the goveminont. Long 
period has passed since th is  was re fe rred  to S r i  Lanka govemment and i t  was 
very d i f f i c u l t  to get goveminents to recomraend such small cooperative pro jects  
as p r io r i t y  pro jects .

The sub-committee was o f  the view that steps should be taken to avoid 
long delays and that simpler procedures should be adopted in  locating  su itab le  
donors,

AGENDA ITEM NO. 11 ; ACTIVITIES OF THE IGA ROEG Ifl
FISHERY COOPERATIVE DEVELOPMENT

The programme o f  a c t iv i t ie s  proposed were endorsed by the Gomxaittee,

V/ays and means o f  increasing reg ional co llaboration  was discussed and a 
suggestion was made that assistance to cooperatives l ik e  the Japanese -  Thai  ̂
support programme should be extended to other countries too . I t  was f e l t  that 
b i - l a t e r a l  discussions could be in i t ia t e d  between the couiitrios in  need and 
Japan and Korea and the ROEG would h e lp  where poss ib le  in  the discussions and 
subsequent implementation.

Though a suggestion was made that the Region should be s e l f - r e l i a n t  in  
th is  sector, i t  was the view o f  the committeG that f ish e ry  cooperatives were 
dealing witli some o f  the poorest and weakest sectors o f  tiie populations and 
consequently would require g rea te r  technica l assistance and supporr from the 
developed movements both within and outside the Region, Some o f  the areas o f  
need re fe rred  to technology, know how, various aspects in  connection with 
inland f ish e ry  development, marketing and processing, manufacture o f  f ish e ry  
equipment etc .

The comnittee was o f  the view that the IGA ROEG should make ava i lab le  
l i s t s  o f  organ isations to which the movements could turn to f o r  technical  
s u p p r t ,  but i t  was genera lly  f e l t  that requests f o r  assistance should be sent 
through the ICA fo r  be t te r  acceptance.
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AGa^DA ITEM NO. 12 ; im  OTHER Mj-JTHi ICTH TPIE PWiISSIQN OF CHiJR 

No matter was ra ised  under th is  item.

AGENDA ITEM NO. 13 : DATE JiND YB'IUE OF THE NEXT MESTIMG

I t  v;as agreed ttiat the next meeting o f  the sub-conmdttce should be 
he ld  along with the Regional Council Meeting whidi. would be held in  Ind ia  
in 1985.

AGMDA ITEM NO. I4  : VOTE OF THî N'KS TO THE GHAIF.

The lueoting ten dnated  with a vote o f  thanks to the cha ir .

-r 7

Sd/-
L ione l Gunawardana 
Secretary, IGA Sub-Conmittee 
f o r  F isheries  fo r  S-E Asia

vn
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FOURTEENTH MEETING OF THE ICA SUB-GOMMITTEE FOR FISHERIES 
FOR SOUTH-EAST ASIA. BMGKDK. THAHJaiD , tffH NOVEMBER 198Z.

AGENDA ITM NO. 1 s WELCOME BY THE HOST MOVEMENT

1.1 A Council meiaber for Thailand w ill welcxime theTaeiribers of the 
Sub-Coinaittee on behalf of the Cooperative Movement of Thailand,

AGMPA ITEM NO. 2 ; ELECTION OF CHAIRMAN

AGENDA ITEM NO. 3 ; INTRODUCTORY REMARKS

i .  Remarks by the Chairman
i i .  Remarks by the Regional Director

AGENDA ITEM NO. L ; CONFIRMATION OF THE MINUTES OF THE 33Th'MEETING

A.1 The Minutes of the last meeting held in Tokyo, Japan, on 3id Novenibei 
1983 have been circulated to a ll  members. A copy of the Minutes is annexed 

hereto for ready reference.

3.2 Action taken on the Minutes is  given under the relevant agenda 
items of these notes,

AGMDA ITEM NO. 5 ; DISCUSSION ON SIGNIFICANT DEVEL0H4MTS
OF FISHERY COOESRATIVES IN THE REGION

5.1 The papers on significant developments of Fishery Cooperatives in the 

Region -will be ciroilated. Members are kindly requested to bring 50 copies 
of their countiy papers for distribution.

AGENDA ITEM NO. 6 : TALK ON "FISHERY COOPERATIVES IN
THAILAND -  IROBLBMS AND HiOSPECTS”

6.1 A brief talk on «Fishoiy Cooperatives in Thailand -  Problems and 
Prospects", w ill be given by a Cooperator from Thailand.

Talk w ill be followed by discussion.



AGENDA ITM NO. 7 : SUB-RBGIONAL SEMINAR ON FISHBRZ
GOOFHIATI^, COLOMBO . S.RI LANKA

7.1 The Sub-Regional Seninar on Fishery Cooperatives was held by the 

ICA Regional Office and Education Centre for Sbuth-jE^st Asia in collaboration 
with the National Cooperative Council of Sri Lanka and Srf- Lanka Fisheries 
Cooperative Federation from 29th May to 8th June 1984. in Colombo, Sri Lanka,

7e2 The seninar was inaugurated by Hon, Minister of Fisheries, Govemnient 
of Sri Lenka, The Miniter addressing the inaugural session said tiiat the 

cooperatives among fishermen are the most suitable oigamisations to assist 

them. The fisheiy cooperatives together with the Government and other 
private efforts should strive to develop the fishing industry. He explained 
the efforts made by the Sri Lanka Government in developing fishery industry 

end the services and facilities that are being provided to fishermen. These, 
ho said, include not only assistance to improve tiie fishery industry but 
also welfare activities to improve the living conditions of fi^ermen and 

their families. He emjiiasised tiie need and importance of developing inland 
fishing that provide a cheaper source of fish,

7»3 The Director of the sendnar, in his address to the inaugural session 
explained the educational activities carried out by the ICA Regional Office 

in the field of fisheiy cooperation. He pinted out that as a resvdt of 
the exjferiemces and knowledge gained by the participants in these educational 
activities, various new developmental activities have been initiated by the 
fishery cooperatives in the countries of the Region, He cited the examples 
of Insurance Scheme for fishermen launched by the National Federation of 
Fishermen's Cooperative in India, and Better Living Activities of Sri Lanka 
Fishery Cooperatives,

7*4. Seventeen participants from Bangladesh, India, Indonesia, Malaysia, 
the Ihilippines, Sri Lanka and Thailand participated in the seminar. Two 
resource persons from Japan and Malaysia gave talks at the seminar in 
addition to tiiose from Sri Lanka,

7.5 The subjects discussed in the seninar included organisation and 
development of fishery cooperatives} supply of credit; fishing gear and 
other requisite of fishing families; and better living activities 
including supplementary income generating activities promoted by 

fishery cooperatives.
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7*6 Study visits were arranged to several cooperative fishery societies 

and govemment schemes for developmont of inland fidieries. During the 
study visit, in addition to observing the manogemont and operational aspects 

of the societies the participants got an opportunity of learning about the 
better living activities sudi as nursery schools, income generating and 

saving promtion activities of these societies.

AGMDA ITEM NO . 8 j REGIONKL SEMINAR ON FISHERY COOPERATIVES
FOR SOUTH-E/̂ T J\SIM COUNTRIES. JAFM

8,1 A Regional Seminar on Plsheiy Cooperatives, 6th in the series, is 

scheduled to be held in Tokyo from August 23 to September 6, 1984-* An 

oarl report of the seminar w ill be made at the sub-committee meeting.
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AGENDA TUm. NO, 9 ; PROGRESS OF INSURANCE SCHEMES
FOR FISHERMEN IN INDIA

9*1 Verbal reports w ill be made at the meeting.

AGENDA ITEM NO. 10 ; FISHERY DEVEL0H4ENT PROJECTS

10,1 Agro-Fishery Cooperative Development in the Hiilipii-nes
A proposal for Agro-Fishery Development project -  Cagayan North Agro- 

Fisheiy Cooperative, Inc, -  has been submitted by the Cooperative Union of 
the PhilippineB to ICA ROEC.

The general objective of the project is  to improve the economic 

welfare of the people in the Project area tiirough cooperative development.

The specific objectives are ;

( i )  To help increase the purchasing power of the farmers and fishermen 
by availing to them the benefits of economic of scale in the 
procurement of their consumers'̂  and production requirements  ̂ and
by providing them at reasonable cost the benefits of transprtation, 
warehousing, cold storage, and processing facilities for their 
products,

( i i )  To help increase the income and productivity of the farmers and 
fishermen by providing with marketing facilities to maximise 
the prices of their products,

( i i i )  To help improve the living conditions of farmers and fishermen 
through better nutrition, health and hygiene.



10.2 The Cooperative Union of the Hailippines has also requested assistance 

fo r  follow-up of the rocoinmendations of the national seminar-woricshop held in 

the Biilippines in 1983 and assistance in way of tredning scholarships and 
consultancy services. Details have been requested and w ill be verbally 

reported at the meeting,

10.3 pilot Project for Development of 
Inland Fisheries in Sri Lanka

Verbal reprt w ill be made at the meeting,

AGENDA ITEM NO, 11 : ACTIVITIES OF THE ICA ROEG IN
FISHERY COOPERATIVE DSVELOmMT

11,1 DeveloT3mait of Fishery C00T3eratives

The growth of fishery cooperatives is  uneven in iiie countri.es of the Region, 
Japan and the Repablic of Korea have developed fishery cooperatives. Several 
other coujitries in the Region have fairly successful fishery cooperatives 

while in others fishery cooperative development is in^early stages.

The goal of the Regional Office in the field of fishery cooperatives: 
is to assist the member movements in evolving strategies for oiganising 
strong and viable fishery cooperative stmctur^ capable of assisting the 

members in the production and marketing of fish and piovidin^ services to 

enhance the welfare of their farilios.

The ICA Sub-Committee for South-East Asia has been the forum for 
discussing the needs of the fishery cooperatives in tiie Region and receiving 
guidance for the activities of the Regional Office in the field.

Activities of the ICA Regional Office in the fishery cooperatives 

have been rather limited. It  has held one Regional Seminar, one Sub- 
Regional Seininar and several national seminars, and conducted some studies. 
These activities were designed to assist the member novements in organising 

and developing finery  cooperatives. The Japanese fishery cooperative 
movement for the past several years haS been conducting a Regional Seoinar 
annually which the other moveuBnts have found useful.

The present need in the field of fishery cooperatives while 

continuing efforts to bring more and no re fishermen "fch® cooperative

4.

fold by organising and developing fishery cooperativeaLto pay special1reaij



attention to dGvelopoaent of marketing (and processing) by cooperatives and 

to introduce better living activities to enhance the welfare of the
fishing faiailies.

Another area that needs attention is the development of inland fishing 

production. Inland fishing offers a cheaper source of fish compared to
marine fishing. Capital requirement is mdi less. Most of the countries
have great potential for development of inland fisheries. Cooperatives 
should pay special attention to liiis area.

The sub-comirittee may like to discuss various aspects on -whidi
activl-ties may be organised.
Proposed Activities
11 o2 Sub-Regional Woricshop on Fish

Farming and Prayjn Breeding
Venue open 
Duration ; I 4. days

Ob.i ectives;
-  to examine the contribution of fishery cooperatives in 

fish farming and prawn breeding and their potentiality,
-  to evolve guidelines' for introducing these activities 

in fishery cooperatives, and
- to impart skills needed specially at management level 

in those fields.

Background
Fish farming and prawn breeding is receiving increasing attention

of the governments of the Region in their attempts to increase fish production.
The fishery cooperatives can contribute a great deal to this effort. There
is a need to examine this area and evolve guidelines to strengttien and 

activities ^
expand cooperatxve in this field and to impart skills needed
specially at/management level for effectively cariying out such activities.

Direct Tai^et Group

Presidents, Board members and Managers of 
Marine and inland Fisheiy Cooperatives

Ultimate Target Group 

Fishermen
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The woiicshop w ill examine the potentialities of existing cooperatives 

to undertake fish faming and prawn breeding activities and also whether 
there is a need to oiiganise special cooperatives for this purpose. It  w ill 
e-volve guidelines for cooperatives to Initiate, expand and strengthen 2k 

activities in this field and w ill impart skills needed specially at a 

management level.

The participants, through member organisations and fishery 

cooperatives would implement the recommendations of the workshop,

11.3 Other subjects on vdiich Regional Seminars may be held;

( i )  Better Living Activities thraugh Fishery Cooperatives
( i i )  Marketing of Fish and Fishery products.

6

Results and Follow-up

AGĤ DA ITEM NO. 12 : i m  OTHER MilTTER WITH THE JERKESSION
OF THE CHAIR_________________________

AGENDA ITEM NO. 13 : DATE AND VMUE OF THE NEICT MBETDJG

AGMDA ITEM NO. 1 1  : VOTE OF THANKS TO THE CHAIR

Lionel Gunawardana 
■ Secretary, IGA Sub-Committee 
for Fisheries for S-E Asia

vn/
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In ternationa l Cooperative A ll iance  December 19, 1983
Regional Of'f’ic e  & Education Centre
fo r  South-East Asia
"Bonow House", 43 Friends Colony
New Delhi -  110065

MENUXES o f  the I 3th Meeting o f  the ICA Sub-Committee fo r  F ish e r ie s  
fo r 'S o u th -B a s t  A s ia  h e ld  in  Tokyo. Japsn. on 3rd Ifoveinber 19^^

The 1 3 th Jfeeting o f  the ICA Sub-CoxM ittee f o r  F ish e r ie s  fo r  Souih-Sar.t 
A s ia  was h e ld  at the In s t i t u t e  fo r  the Development o f  A s r i  c u ltu ra l Co opera;;, lor 
in  A s ia  (ID ACA ), Tokyo, on 3r i  November 19S3 a t 9.00 s.iii.

1̂ .  H a ji A a is  Ibrahim  from I'felaysia was in  the c h a ir .

The fo llo v d n g  were p resen t;

1 , Mr, H a ji  A z iz  Ib rah im , Chairman and I'fember fo r  ^ felaysif
2 , M:, T revor P o u st ie , A u s t r a l ia
3 , Mr, Quazi Abdus Sslam, Bangladesh  

■4., Mr, M,J , ah&h, In d ia
5 , I'fr, Eddiwan, In don es ia
6., Mt', Jirozaemon Saito.' Japan
7 . I'fr, Byoung Joon Suh, Korea
8 . J)fr, A rcad io  S . Lo^ada, P h ilip p in e s
9 . Mr, Josefii ET..-;ard, .Singapore

10, Mr, PI,R,B, Daswatte, S r i Lanka
11, C o l, Surin C h o lp raserd , Thailand

Secre ''a ry  ; I'fr, L io n e l Gunaw:"'iana, J o in t D ire c to r  and
S p o c iv lis t  in  A g r ic u ltu r a l  C ooperation , ICA RQEC

O b se rv e rs ;

1 , M:', M,M, Vyas, In d ia
2 , iyJr, M>h, Yahya Suryanagara, Indonesia
3 , I'fr. Reizo Heinazaki, Japan
4.. Mr, Kiyokazu Nakagawa, Japan
5 , I'&'s, Armi Zainudd in , l ^ a y s i a
6 , I'lr, Chong Thin H uatt, >felaysia
7 , A lfre d o  V , Sanchez, fh i l ip p in o s
8 , i'fr, Anan Cheian&nkit, Thailtind
9 , M, lyfctsuhiro, Japan

S p e c ia l In v ite e s

1 , Jfr, Bengt K h e lle r ,  SCC, Stockholm
2 , lyfelte Jonsson, ICA H eadquarters, Geneva

ICA ROEC S t a f f

1, i%, R .B , R a jagu ru , R eg ion a l D ire c to r
2 . ifr, J .M , R&nu, D ire c to r  (E ducation )
3 , >fr, M.K, P u r i ,  J o in t D ire c to r  (TA )
4 . Mr, U l f  Bergstrom , Trade A d v ise r

In  attendtJice
1 . Prem Kumar, Persona l A s s is ta n t  to  R eg ion a l D ire c to r , ICA ROSC
2 , Mi, Ti-kaiii,:3r d ,  J-'pan



Befora the  s ta r t  o f  the meeting the Regional D irector explained t^at the 
opening o f  the Fishery Sub-Committee I*feetinj would be in the form o f  an 
informal formal opening o f  the Regional Council ffeeting. I f  v/ould be good 
fo r  the R(.-gional Councillors tiaomselves to s i t  in  the f i r s t  meeting. He 
expressed h is  happiness that a l l  tho Regional Councillors and other members 
were able to pa rt io ipato  in the informal formal meetiiig to inaugurate the 
Regional Council Jfeeting. On beha lf o f  the I'CA he wolcomed the members and 
others to the meeting and hoped that under the able guidance o f  the ChaixBian 
o f  the J lsherias  Sub-Committee, Mr. H a ji  Aziz, Ibrahim, thr-; discussions would 
be f r u i t f u l .

AGENDA ITEM iJQ.-l ; .WSllOO.^ BY THE HOST M)VE>ENT

Jirozaenpn S sito , Vico Presidciit, Zengyo-ren, and Chairman o f  tho 
iCA 'Fishery Coiamittee- welcomed the members on beha lf o f  the Japanese CooperativHI 
M)vemont. He wished the de liberations a l l  success. Ho. said  that the 
maintenance of- c lose re lat ionsh ips  between the sub-committ?8 and the main, 
committee would lead to the development o f  the f ishery  cooperatives in  thb" 
South-East Asian Region,

Mr, Saito presented a b r i e f  report on the meeting o f  tht Fishery  
•Committoe held in  Praha, Czechoslovakia, on 29th September 1983. Following  
i s  a summary o f  h is  report .

There were 27 partic ipants from 13 countries. Representatives fro,m tho 
ICA Head O ff ic e  and Regional O f f ic e s ,  in  Nev/ Delhi and Abidjan, ILO and FAO 
were also present.

Ife'abei countries presented reports on. a c t iv i t ie s  o f  the -Fishely 
Cooporativeb in t h e i r  respective countries. This was followed by discussions  
sp oc ia l ly  on education and tra in ing  a c t iv i t i e s .  Thj mc-ting confirmed that 
the Fishery Cooperative B u lle t in  would contixiuo to bo issuc-d four timos in  a 
year.

The m etiijg adopted a rosolutr-on cadling upon th-5 iCA to contribute  
nocessary working funds to the Fishary Committee.

Mr. Sr-ito explained to the mooting tho need to r.trengthen the a c t iv i t ie s  ■
in  the f i e ld  o f  agr icu ltu re  and f ish e ry .  S? ito  said that according to th.o
cooperative development po licy  o f  the iCA, i t  had placed top p r io r i ty  on foo'l
production. Vast important a c t iv ity  o f  the iCA, therefor;-', should be to
contribute to the solution o f  tho food problefa. In that context Mr. Saito
explained to the committee the important ro le  played by agriculture; and f ishery
cooperatives. He stressed the need to d9ve’lop  f ish e ry  coopcrativ'-s in the
developing countries fo r  which the Fishery Committee had made considerable
e f f o r t s .  He said that the strength^Xiing o f  the au x i l ia ry  committees would
lead  to the streiigthaning o’f  tho ICA i t s e l f .

/

The meeting also adopted a second resolution c a l l in g  upon the ICA to 
strengthen i t s  a c t iv i t ie s  in  tho f i e l d  o f  f i s h e r ie s  in  tho A frican  Region, a 
suggestion was made that a f ish e ry  sub-committee be e ^ a b l ish o d  in  tho Afriolr;n. 
Regions fo llow ing tho good example o f  South-East A s ia .
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Reizo Hefflczaki, Ifenaging jj irector  o f  the Nal^ional Fe'daration o f  
Fishory Cpoporative Associations welcomed the meabors and obsorvors on 'b d ia l f  
o f  Japan and wished the meeting every success. .

AGENDA ITEM NQ-. 2 ; INTRODUCTORY REMmKS 

1 . HE^iRKS BY THE CHAIR MN

The Chairman o f  ,the Plshory Sub-Co/amitteG welconed the mefflbGrs and 
oth^ors present. ,Ho said he was happy that a l l  conmittee acfaburs w^ro presynt 
at the meeting. Ho said  that the f ishery  cooperatives ware playing o vory 
important ro le  in  thb ocortoinic progress o f  each country. M^ny o f  thorn '.n rs  
facing d i f f i c u l t i e s .  Thore'^oro, thn fish ing  cooperativG sector has to be 
protected. The developed countries v/hich v/era better  o f f  nuod to a s s is t  the 
developing countries in  moving towards developaent in th is  sector e f f i c i e n t ly .
He thanked the Nationa l Federation o f  Fishery^’CdoperGtive Associsftions'o 'f Japan 
and F isheries  Federation o f  Korea fo r  tr-?ining cooperative lenders from the 
f ish e ry  cooperative sector. He said  tho sub-committoo ^ o u ld  discuss the ways 
and means o f  developing f ish e ry  cooperatives in tho Region, He suggested that 
& Regional Conference might be summoaed to discuss fu l l y  tho steps to be taken 
f o r  f ishe ry  cooperative dovelopmont in tho R .gion .

i i .  fiEH^KS B1 THE REGIONAL DIRECTOR

The Regional D irector said  that ho was happj'- o f  tho opportunity o f  
having I^ .  Saito in tho meeting bocausi 1^. Scito was c.bla to coamunicato to 
tho meeting some o f  the decisions that were mode at tho Central Committee 
M?"ting at Praha* He was happy that he ulso brought to th j  notice o f  the sub
committee 'the heed fo r  considering rtronger l ink s  botveen th^ committGe and tĥ e 
a u ^ l i a r j ”- cummittC^e ^t the centrc. That was one o f  tl/o ways in which the  
functioning o f  the sub-committeo could be strengthened and also a way o f  
getting  support, expertise  and advice through the auxi.liary committee. He 
would also l ik e  to agr^so with tho Chairman o f  the sub-coiaoittee that there was 
a need to consider what should be dor;ie in the sector o f  f i s h e r ie s .  In tho 
countries o f  tiie Region, there was very l i t t l e  linkages botwee-n tho f ishe ry  
sector o f  the cooperatives and the general stream o f  cooperatives. That was 
one o f  the b iggest weaknesses ‘in  many o f  tiae countries -  the sub-ject o f  fichviry 
Gtioperative^i was undertaken by' a separate"* ministry. In many s ituations  the 
cooperative nationa l organ isations were themselves not d irec t ly  having 
negotiations and- l ia is o n  with the ministry that was concerned with fis l-ierias.
The ways the cooperatives in  the mainstream could estab lish  betto r  linkt;g3-i 
with cfcher sector l ik e  f ish e r ie s  should be examined. Ho said that in the 
Philipp ines  an attempt was made by the Cooperative Union o f  the Ehilipp inss  (GUP) 
to adopt a coordinating approach under the umbrella o f  the GUP fo r  very  
meaning:^! discussion and he was sure fo llow ing from those discussions tliingr- 
would eventually  lead to better  development o f  f ish e ry  cooperatives. That idr 
o f  approach might he lp  to strengthen and give  greater  stature to the nation -̂ 1 
organisation anti also would focus attention o f  a l l  others concorned with the 
p a rt icu la r  sec io r  o f  development to the neods fo r  coordinated action and .oula 
also  he lp  to id en t i fy  a ro le  f o r  the cooporativos in  the development o f  
f i s h e r ie s .
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i i i *  REf^MKS BY x>R. JM.TE JONSSON

M^lte Jonsson saiid thc.t ho was vary g,laci to be among so .m'any o ld  
f r ie n d s .  He was representing the IGA Htadquart'ers m3. Jfe. B su lie r ,  the 
Interim DLroctor hsid c.sked him to convoy her g ree t in gs . He said  they wer<  ̂
dra ft in g  a /ork programme which w i l l  bo presented to th-=>. Central Committee 
Jfeeting and to the Congress in Htyaburg next year .  This work programme i,A3Uld 
o u t lin e  the service the soc re tar ie t  should g ive  to' the m'i^ber o rgan isat ions .
The Regional Council and the Regional O ff icos  v;ould p lsy  an important rg le  in  
th is  regard. An area o f  concern f o r  tlie sub-committeos vras how a meaningful 
're lationsh ip  betv/een the ICA A ux ilia ry  Committees and the sub-committees, 
pould be maintained. He would request that th is  matter be given, some 
consideration . There was a lo t  o f  challenging tasks in  front of> them an'd he 
hoped that solution could be found to strengthen the iCA as an in te rn at ion a l  
organ isation . He widiod the meeting a l l  success.

agenda i t e m  n o . 3 : CONFIRMATION OF THE MCNUTBS OF 12TH JESTING

The minutes o f  the 12th >i3eting held in  ^ i ^ i l a ,  Ph ilipp ines  on 
9th November 1982 were confirmed.

AGCMDA ITEM NO. 4 ; DISCUSSION ON SIGMIFICAIMT DCUELOPMENTS

OF FISHERY COOPERATIl/ES IN THE REGION

At the request of the Chairman, each mernbar present mode q brief statement 

on the sign ifleant .developments of fishery cooperatives in their rsspectiue 
countries. A summary of the reporto is ‘given belouj:

Australia

More than BO'fo of Australia's fishing industry is handled and controlled 

through cooperativ/es. In Neuj South W a l e g  Cooperatives handle the totau cstches 
ujhile .other St-ates hove some private operators.

Bangladesh,

The fishery cooperatives have made considerable contribution to introductio 

of innovation in fishing industry by introducing improved varieties of fishing 

nets and. geats.

The apex fishery cooperative society has taken step's to increase 
mechanisation in fishery industry.

Apex fishery cooperative society has, become the biggest single importer 

and distributor of fish'ing material such as nylon tu-'ine, nylons rope, -synthetic 

floats and marine diesel engines.

Indonesia

Earlier fishermen had to become m e m b e r 3 of multipurpose village unit ‘■' 

■cooperative (KUD) and, perform their activities os functional units of fishefrriin, 

uJith those societies. The different economic interest of members some time le’d 

to problems. IMouj , separate societies for fishermen - Fishermen .'iillage Uhi't ‘ 
Cooperatives (KUD - MINA) are organised.



The Ministry of Coopara'tiwG s and ’̂racie has issuf-d instructions and follo'dj-up 
action has been taken by the Director General o-f Fisheries and the Director 
Genoral of Cooperatives for guiding the fishsrmirn through "l/tillage Unit Cooperatives 
for Fishermen" luith the ob^joctiuqs of;

(a) to improve the guidanac to fisharmGn through ths Fishermen's 

Cooperative by several government institutions,

(b) to maka clear descriptions about tha functions of different 
levels of fishery cooperatives in oivino services to fishermen,

» I
In tha year 1981 only 449 fishermen's coooeratives were opsratinn, ujith a 

total of 94,000 members. The number of Fisherman's Cooperatives went upto 515 in 
1982 liJith a mambership of 120,000.

j A separate Ministry of Cooperative Development uiith a separate Ounior

('Minister for Animal Husbandry and Fishery has been created. This step together 

luith the enactment of the I’aiiJ on exclusive QconorniiJ: zone uhich also regulate the
'fish catch and processing of other marina product is expected to havfe a positive

fimpact on the development of fishery industry.

The mechanization of the fishery industry has progressed. Fishing boats 
uj ith out-board or in-board motor engines 'JJith the capacity of 3 to 10 C.T, , hove

increased from 51,056 in 1981 to 58,500 in 1982, The major part of the m o d e r n 

ization has been done by the members of. cooperatives.

As a result of the implKmantation of fish auction programme - More than 200 

fish-audtio,n centres are nouj being occupied by fishc^rmen's cooperatives.

The Provincial Federation of Fishermen's Cooperative of Car-tral Javn has 

vsst-up a cold-storage plant to support shrimp expgrt. To achieve more succGssful 
marketing through export trade is boin^ undertaken in collaboration ujith a 

Oapanese Corporation. This stnp has promoted and stabiiizod tha shrimp price in
th§ productit)n areas, sinpe midd'lemen .and private exporter.s do not control the

iprices any more.

The Fiyhermen's Cooperatives also have entered the domestic trads of frosh 
and processed fish in more systeniatic 'nay, Ho'J.'Bver, the private sector still 

control the market due to their long experience in this field and the strong trads 

rietu/ork they have established over the years. ,

I
To Minimize the dependency on imported goods and to save more foreign 

exchange, the National Federation of Fishermen's Cooperatives havD astablishnd a 

float plant ujith a capacity of 2,000,000 floats of difforont types .per'yoar,

SincB 1983 the -Government qives priority to Fishermen's Coop'erativDs to 
handle the \ supply of solar, diosol oil, charosine and premium directly to the 

fishing community. For the first stags 11 fishery centres have baon^ appointed 
'to handle,the supply, cjhioh has been carried out before’ hy the private sector 

luhich charged pripes highor than the fixod*official grices.

The IMational f^ederation of Fishermnn's CoapBrativr-j s has'onterod into a 
Cooporation ujith several private companies in tha areas of fishing, not nroductian, 

cionjastic distribution as w k II as 'Jxport. Gy t!iis ujay tne National Federation is

bn,g'di in a position to supply different type's of nets, ropoo, "loats and other 
fishing equipments to tha local Fishermen's Cooperatives to rffent t>".e nesds of tl sir 

members.

-5 P • —



In 19 3, the Indonesian Cooperativ/e Council on ir-ohalf of the ^latio^ai 

Fc'der-ation of Fishermen's Cooperative s, hauo roceiuBd a qroup of 30 ropr^ sGnt3ti(/t|

fisherman's. tpoporati'.'Qs f r o m  lyielaysias to stu d  tna f i s h s r m B n ' s  coop- 
Erc.tivcE ac-civitiss in I n d o n e s i a .   ̂  ̂ ^

I n d i a

Mational raderationia of FishBrmen's Cooparatiuss of India (FISHCOPFED) 

formulated a scheme of Accident Insurance of i^ishermin follouiing the example of ' 

the National Federation of F'ishcries Coopprativps of t!ie PoPublic of Korea.^ Th3 
schem6 in Korea was studied by the General Manager of the Federation Dhen he 

attended the ICA Regional Seminar for Fishery C'ooporativ/es held in Korea. In 

India, general insurance is nationalised and the entire qeneral insurance business 

is done by the Gfeneral Insurance Corporation of India t^l^ou'qh its four subsidiarie 
The insurance scheme is being operated in collaboration uj ith the United Indi"- 

Insurance Co. Ltd,', which is one of the subsidiaries. This company has appo^intod 

the National Federation of Fishermen's Cooperatiu-3s of India as its agent far thp 

scheme. Under the scheme a fishermen betujeen thie aqe of 10 to 65 years is proui« 
an accident insurance cover df ^3.15,000/- aqainst a nominal premium of Ps.12/- '

per year. In case of death or permanent disabilit./ on account of accidsnt of a 

fishermen insured under the scheme his nominee is paid a sum of Rs.15,000/-, 

Further, in case of' loss of one eye, one hand or one foot on account of accjident 
the insured fisherman' is paid R s. ,‘500/-.

i^^epublic of Korea

As of the end. of June 1982, there ujors 8 provincial branch officoB, .56 
regional fisheries cooperatives, 14 fishina-tvpe fisheries cooperatives, 2 

fishsrios manufacturer's cooperatives and 1 ,436 fishing village societies, Jndnr 
the National f^ec;leration of l^ishcries Cooperatives. A total of 133, "00 fishsrrion 

luere affili-ted mith the fishing village societies ns members.

Currently, t.he Korea's fisheries cooperatives are running a total of 1 -iO 
fish uiholesale m-arketing centres 'iJhich ere composed of 1 ’̂i local fish u h o l e s ' 1 

marketing centres (of tnhich toio centres are run by the Federation) managed by t m  

regional fisherie s'cooperative s and 10 Inland Fish holesalo Marketing Centres 

operated by the federation, A total of 1,651,00^ tons of marine products u^re 

traded in 1982 at these local fish ufholosale marketing centres, accounting for 

77 per cent of to'tal marine products landed by the coastal and off shore fishing 

industries, 73,084 tons of marine products vuere traded out to the retailer<^ at 
the Federation's inland fish ojholesale marketing centres.

Philippines

fishery cooperatives are very feiu in the Philippines and they arn in an 

early stage of development. The Caoporative Union of the Philippines in 
collaboration with the ICA ROFC and with tne involvement of fishery devPlop!^'’nt 

agencies of the country namely the Ministry of Natural " esource s', Bureau of 

Cooperatives Development of thes Ministry of Agriculture, the *^ishery Indi strv/ 

Development Council, Bureauu of Fisheries and Aquatic Resources-, the '^hilipiine 

Fisher^ies DevPlopment Authority under the Ministry of ''\latural f^esources, “p1 a 
Sem in a r-cum-Workshop and formulated a Plar for "”oopf rar ivn ''ishery Development,

■^he ■ C o o p e r a t i v e  U n i o n  o f  t h e  P h i l i p p i n e s  i s  o r k i n r  o u t  t h e  n e c e s s a r  

^ r r a n o e m a n t ' s  UJ i t h  t h e  R u r e a u  o f  C o o p e r a t i v e s  D e v / i - l o p m e n t  o f  M i n i g f r y  o f  

A n r i c u l t u r e  o n  t h e  o p e r a t i o n a l i s a t i o n  o f  ^-he ^ ^ l a n .
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The registration, supervision and audit of fisharv cooparatiues dierc 

performed by the Cooperative Department until the beqinnino of 19P2, T(-,g function
of supervision of fishery cooporotives has been handed over to the Fishery 

Department since .last year.

In response to the offer of technical ossistancs frop the ’'ationol Courril 

of Agricultural Cooperatives of 'Hungary, the Sri Lanka Fisheries Cooperrativc 

ederation submitted .a project report for the development of inlpnd fi--;h?.rl5s, 
through the National Cooperative Council of Sri Lanka to the JCfi R D E C .

As o result of the studies made by the President of the Cooperative ri'=;fiery 
Federation of Sri Lanka i^hen he attended the Fishery Sen inar in Japan, i-umon 

groups have been formed in some ^selected fisher/ cooperatives; These group e:- are 
coTrying out activities of-UJomen and their households. The members of t.-'e oiome'- 's 

groups engage in cottage industries ujhich are suited fo r  their different 
districts. Cottage industries f o r  the making of dried fish, coir rope, laco and 

fruit processing fujine making) are  undertaken by the uiomen’s groups to supplement 
tfitJir fami ly  income. These groups in som3 societies a l s o  have started pre- 

gchoold f o r  children,

AGCNOA ITCf ,̂ MO. ? i A F I LM SHOW ON " FISH PARK INC IN 3APN"

A fi'lm shou) on "Fish Farming in Dapan" arranged b./ the iMational Federation 
of Fishery Cooperative Association L as ^jhown at the meeting.

AGENDA ITEM ' 'Q. 6 : PILOT PROIECT F̂ "  ̂ DE'>/ELljP '*F I'_AWD
FISHERY COOPFRAt iVES IM SRI LAMk'A_________

The meeting lua s informed about the proposel for a pilot project for 

development of Inland Fisher'ies submitted by the Sri Lanka Fisheries Federation 
to the IDA for assistance^ T^le ICA in consultation njith the ICA Fisheries 

Committee was exploring the possibility of getting the FAO to conduct a feasibility 

study. To facilitate this, the Sri Lanka FisJieriR’s Federation had been rei.jcstei 

to obtain the approvol of the Sri Lanka Government to thi-s proposal. The delcg'^ 
from Sri Lanka informed that they were negotiating with the government.

AGENDA ITEM NO. 7 : INSURANCE SCHEME FOR FISHERMEN IN INDIA

Sri Lanka

The Secretory inforgied the meeting of the''accident insurance schom'^'’ ' t. 
Ma|;ional Federation of Fishermen's Cooperatives of India, folle.

Tf
hy the ,

example of the Republic of Korea. A brief note on the scheme w a s  circula 
rr^etino recommended that other countries which do not have such scheme; 

also initiate such insurance scheme.



AGENDA ITLKi '̂ iQ. 3 : STUDY ON WOI^EM'S ASSQCI'ITIOfMS IN

FISHERY COOPERATIVES I"' 3APAN

The Secretory informed the meeting that on thosugnestion of the sub- 

committoa, ^-he TCA undertook a Study on '/omon's A s s o c i a t i o n s  ir ishPry 
CooperotiuRs in Dnpnn. The rsport had been brought out in printed form and 
sent to the member orgcnisotiors.

AGEMDA ITEM MO. 9 : WATIOWAL SEMIWAR-C'JF-Vv'OPKSHPP 31' ISriERY
COOPERITIUE DEyELOPME '̂T I^ '̂ HE PHILIPP'^MES

The information givon in the agenda uias nuted,

AGEMDA ITEM MO. 10 ; FOLLOW-UP OF THE FISHERY COOPERATIVE

DEVELOPMENt PLAN OF THE PHILIPPINES

The meeting discussed the request mado by the Cooperative Union of tf-̂ ’ 

Philippine.s for assistance to implement tha coopor^tiuo fishery d&uslopmont n i - r  

dro'jjn by the Sominar-cum-Workshcp on Fishery CooperatiuGs held by the Cl -* in 

collaboration with the ICA ROEC, It uJas decided to obtain more details nbOijt bhn 

propoBQl from the CUP and refer the request to the ICA Headauarters.

AGENDA ITEM MO. 11 : REGIONAL SEMINAR ON FISHERY COOPERATIVES

FOR SOUTH-EAST ASIAN COUNTRIES, JAPAN

The meeting noted the holding of tf-ie Regional Sgrnimr on Fisherv Cooperatiue'

by the Nationol Federation of Fishery Cooperatiue Associations ("̂ Efi VOREr ) of Japan 
It Bxpresssd its gratitude to the Japanese Fishery Cooperatiwe Mouement for 
holding the seminar annuallv,

Tho ropresentptiue of ZENCYOREIM made the follouJing suggestions regarding, tha 
seminar; (l) They uJbuld like each of the member's to confirm that ttio apex 

organisation, in their respective countries, '-uas the representative of fishery
cooperatives and thp nomination of participants luas tobe done by that bodv'.

(2) To obsGrvo tho' conditions laid doiun for nomination of participants strictl/ 
and send the nominations in time. (3) T q further develop the annual snmirar in 

Japan,ojays of sharing costs should be. considered.

The Chairman suggested that in selecting candidates to tho seminar=:, 

limit could be relaxed a little specially in case of cooparativc lenders.

The R e g i o n a l  Director said that tht; q u e s t i o n  of ^proper s F l e c t i o r  of 

participants to the various seminars, should be given seriaup cor sidera tior.

S'harc luere situations uJhere persons nominated 'lere not fit for the particjln 
course. Participating members of the committee should ensure that a trainir 

opportunity is not uJasted and that thj proper of person is sent f’ir Lrc^ninrj.

Ari regards the age limit, he said if tho person concerned nas really competent 

tho age limit may ,bo ‘relax.ed. Ho'iJuvor, it a'as good to train younger peopli. i:ho 

could uJork for a longer period in the orqanisatior. 'iJas very nccessar '̂O

evolve a system of shrring costs. That would incrraso the cap-icity to invDlvo

ml i In



» l  p » -

^ore .persons ii the training' programmes. TIio national organisation'- c o j 1-‘ u "-v ! 
a system by 'JJhich tho sharing could be dona through a central pool of fund i.

allocations could be mado to various items as and tuhGn activities car<o an,

Ha suggested thit each country set up a small nucleus of about 7-1J p :aol 

from among those ‘oihb have gone through the Japanese trainino courses u.'ith a uie'^ 
to using their experiences to strengthen cooperative effort ir th-is sector.

/
T h o  c h a i r m a n  s a i d  t h a t  t h o  m e e t i n g  o f  t h o  s u b - c o m m i t t e e  h e l d  i n  “i ' ' l i ,  

I n d o n e s i a ,  i i ' a s  a g a i n s t  s e n d i n g  g o v Q r n m e r t t  o f f i c i a l s  t o  3 a p a n  s e m i n a r .  ’’’ i v  i ^ r j  

t r a n s f e r r e d  t o  o t h e r  ' ' ' i n i s i r i e s  a n d  d e p a r t m e n t  =; a n d  t h e  ' ^ ' f f o r t s  b  + . c  f n r

t h o i r  t r a i n i n g  ' I ' a r c  w a s t e d .  “̂ h a r B f o r e ,  i t  w a s  a g r e o d  i n  t h e  s u b - r o m m i t t  ’’ -i-tia 

'jj'e m u s t  o n l y  s e l e c t  m e m b e r s  o f  t h o  f i s h e r m e n  c o o p e r a t i v e s .

Mr. Saito said that 7EI\IGYDREI\! w a s  planning to organise the; semincr next 
year also, HouJB\/Rr, it uias not possible to increase the numhar of participants 

to over 15 because of the limited budget.

Mr. I'.ozada, I'^embor for tho Philippines said that in certain situations uosrc 

govGrnment'itl officials mere ujorkinc, in the field of fishery coopa"; ntiv ns, the 

also needed to be trained and therefore suaqosted some flexibility in ihis regard,

AGENDA ITEM NO. 12 r \I^WE AND DATE O F M C XT MEETINr

It uias ?qreod th&t the noxt mee^-inn o-̂  the sub-uommittoe si-iould be held 

along oiith the Regional Council Meeting chich ujould qe held in Thailand in 1984.

AG EM DA ITEM M Q . 13 : AMY OTHER M A ^ T J L ' i T H E  PERM IS lON CP THE C H AIR

Mr. Sengt-K jailer, representative of the SCC suggostod that th^ Eishury 

Comn ittee consider the .possibility of approaching t'ly question of c o u p a v  ■*-ive 
fi.shery development on a long term \.uasis, so that each country could d m  up u'n'fni-il 

plans to achieve the long term objectives. He also suggested that clorcr 
collaboration be establ.ished m ith the EAO, so that the development effort could 
bo strengthened.

Mr. Malte Donsson, ICA Headquarters, mentioned that they at the IC'̂ i 

Headouarter s, in collaboration u) ith the Regional Offices, ujcsre already ex; xJt r 

possibilities of closer collaboration ai ith UN and its specialised aaeni,ips. 

dias necessary to get tho governments in each country to agree to the prapos' "a’

UiV agencies to luork in their respective countries throtigh cooperatives arH n 

governmental organisations. He also mentioned that some UM aijencicjs hav '! 
preference to 'juork through NGOO and that there luas a liaison division at ". 

Headquarters pursuing this matter.

The committe luas of the vio'jj that having a Regional Conference on ■ ' i’ 

Cepperati^es '-uould be beneficial in mapping out long-term str<3tog\' For dGv.'i-inr,’ r

A^,E^DA ITErj NO. 14 ; VOTE OF AMK5 TO T'lE CHAIR

The meeting terminated with a vote of- thanks to the chair.

Sd/-
Lionol Eiunawar 'a 

Secretary, ICA Sub-r.ommii.t -e 

far Fisheries for- s_E
unn/



22 November 1984

MINUTES OF TWE EIGHTH MEETING OF THE ICA CC3MMITTEE ON CONSUMER 
COOPERATION FDR $0UTH-EA5T ASIA HELD AT BANGKOK ON 7TH NOUEMBER 1984

The Eighth Meeting of the ICA Committee,rn Consumer Cooperation 
fo r  South-East Asia was held at Bangkok, Thajland, on 7th Nouemuar 1984 
under the Chaitmanship of Mr. Snith Chittaporn.

The folloujing ujere present

Members

1. Mr. Snith CHittaporn, Chairman and Member for Thailand
2. Mr. Quazi Abdus Salam, Member fo r  Bangladesh
3. Mr. Mr. M. Yahya Suryanagara, Member for Ind'onBSi?)
4. Mr. S.Fukuda, Member fo r Zlapan
5. Mr. Ki Wpn Suh, Member fo r  Korea
6. Mr. Ism ail Omar, Member fo r Malays .to
7. Mr. A lfredo  V,Sanchez, Member fo r  ih ili| ipines
8. Mr. M .R.P.Dasmatte, Member for S r i  Lanka
9. Mr. Roland Tay, Member fo r  Singapore.
Secretary : Mr M.K.Puri, Doint Director & S p e c ia l i s t  for

Consumer Cooperation, ICA ROEC

Specia l Invitees

1. Mr. Malte Donsson, ICA Geneva
2. Mr. Bgngt K je l le r ,  SCC, Stockholm

Observers

1. Mr. S .M . Salixn, Bangladesh
2. Mr. M.M. Uyas, India 
5. , Mr. Eddiujan, Indonesia
4. Mr. S.Ohta, Oapan
5. Mr.. Yong Duck Kim, Korea
6. Mr. R.Mathimugan, Malaysia
7. Mr. K.R .Somasundram , Malaysia 
8* B f ig  A.S.Lozada, Philippirjes
9. Mr. A .Kilayko, Philippines  
It). Mr. Anan Chamnankit, Thailand

ICA ROEC S ta f f

1. Mr. R. B . Rajaguru, Regional Director
2. Dr. D. U ir ,  3oint Director
3. Mr. L.Gunaiuardana, Goint Director

In attendance

1. Mr. Prem Kumar, Personal A ss istan t to Regional D irector , ICA ROEC



Mr. Snith Chittaporn,, President of the Natiarj|al Federaticn of
Consumers Cooperative Soc ieties  of Tl;iailand, luelcomed members of the 
Committee on behalf of the- Cooperative Movement of Thailand and expressed 
his hope that the Committee mould have f r u i t f u l  de liberat ion s  at the 
meeting.

In the absence of Mr. Chong Thin Huatt former Chairman of 
the Committee, UJho expired on 21st Dune 1984 a t  Kutila Lumpur, the meeting 
ujas presided over by Mr. Snith Chittaporn, f ic e  Qhairman of the Committee.

• ^

Mr. Snith Chittojiorn paid tr ibu te  to la t e 'N r .  Cheng Thin Huatt 
fo r  his dedicated and meritorious services fo r  consumers cooperative  
movements in the region and requested the members to stand up and observe
one minute's s i lence  in honour of the de|iarted sou l.

Agenda Item No. 2 : Introductory Remarks*

The Chairman thanked the ICA Regional O f f ic e  for carrying out 
a consultancy mission for strengthening consumers cooperative'movement in 
Thailand. He a lso  thanked the Dapanese Consumers Cooperative Union and 
Nada-Kobe Conamers Cooperative Society fo r  providing f a c i l i t i e s  fo r  
on-the-job tra in ing to employees of consumers cooperatives from the 
reg ion .

Mr. R.B-Rajaguru, ICA Regional Director said that during
the la s t  feuj years, the committee had been ab le  to focus attention to
very important areas l ik e  changing trends in r e t a i l  d is tr ibu t ion  trade,  
changing consumers tiemands need for moderniations of shops,
reg iona l uuarehousing and the need for estab lish ing strong national
luholesale consumer/societies. He a lso  stressed upon the need for  
involving houseuJives in consumers cooperative movements and for develofcing 
the consumer protection aspect.

Mr. Bengt K je l le r  from SCC said that he was wery pleased to < 
see that the meeting of the Consumer Committee mas so luell attended and 
that they have a very constructive agenda. He informed the. committee that  
there is  a groming in terest  in Siueden fo r  supporting the gfouiing consumer 
cooperative movement in A s ia .  The SCC luas try ing to involve consumers 
cooperative organisations in Sweden d irec t ly  in development uiork. Consumers 
cooperative soc ie t ie s  in Sweden are  interested to estab lish  d irec t  contacts 
and communication with consumers cooperative orgsnisations in Asia. He 
hoped that there would ^oon be d irec t  co llaboration  between the consumers 
cooperatives in Sweden and the consumers cooperatives in Asian reg ion .

Agenda Item No. 3 : Confirmation of Minutes of the la s t  Meeting

The minutes of -the 7th meeting of the ICA Committee on Consumer 
Cooperation for S .E .Asia held on 3rd November 1983 a t  Tokyo were confirmed.

Agenda Item No. 1 : Wslcome by the Host Ployement



Agenda Item No. 4 : E laotion  of the Chairman and Mice Chokrman
□f the Committee

Mr. Bnith Chittoporn, Thailand, and Mr. A lfredo U.Sanchez, 
Philipp ines , uiero unanimously elected Chairman ani  ̂ Vice Chairman respectiv/ely 
of the Committee for the next four years.

Agenda Item IMo. 5 : Flatters a r is in g  out of the Minutes of the la st  meeting

5.1 Regional Seminar on Consumer Cooperation in Japan.

The Secretary reported that the Japanese Consumers Cooperatiue 
Union, in collaboration uiith trie National Federation of University, Coop 
Associations, mould host a Regional Seminar on Consumers Cooperation in Japan
from 20th August to 10th September X9B5. They have agreed to accept upto
25 partic ipants  at  the seminar.

5.2 Regional Seminar on Stock Manaosmsnt and Warehousing , _

The Secretary reported on the ICA Regional Seminar on Stock 
Management and Warehousirtg u/hich u;as held in Bangkok in September 1984. I t  
uJas ^ittended by 15 partic ipants from s ix  countries. The Siuedish Consumers 
Cooperative Movement and the Japanese Cooperative Movement had provided 
one resoarce person each. Both the 1‘esgurce'persons had made very use fu l  
contribution at  the seminar. The'recanm^dations of the seminar had a lready  
been circu lated to a l l  member movements in the region.

K
The Committee placed on record their thanks and appreciation  

to the Svuedish and the Japanese movements fo r  the ir  kind support and 
co l la b o ra t io n .

5.3 Regional Seminar on Rural D istribu tion  through Cooperatives

The Secretary reported that the National A g r icu ltu ra l  Cooperative 
Federation of Korea (NACF) has agreed to host a Regional Seminar on Rural 
Distribu tion  through Cooperatives in Korea from 7th to 22nd A p r il  1985.
The Japanese movement (CUAC) have a lso  agreed to host 5 days study v i s i t s  for  
partic ipants  o'f the seminar in Japan tea that they could a lso  see the system in 
Japan. The movements mere requested to sponsor their nominations mell 
in time.

5.4 , Preliminary Investigation  regarding Regional
Warehajses in Mindanao Island

The Secretary reported that the Preliminary F eas ib i l ity  Study 
luas carried  out during June 1984 and the report luas sent to the Cooperative 
Union of the Philippines and the Mindanao Cooperptive Movement.



'' The study shouus that i t  i s  possib le  to haue a Regional Warehouse 
by consumers coo|ieratives in Region-X of tha Mindanao, provided the requ is ite  
funds for the construction of'th'e'UJarehouse ana--equipment could be secured 
on reasonable terms and rate  of in te re st .  He informed that the Philippines  
ujas passing through a very severe economic crises  hence in terest  rates  
in the country ujere p roh ib it ive ly  high.

5.5 On-the-Job Traininq in Japan

The Committee placed on record their appreciation  and thanks 
to the 3CCU for continuing to prov.ide f a c i l i t i e s  fo r on-the-job tra in ing  
to employees of cooperative supermarkets from the region . A fter d iscussions,  
i t  ujas agreed that the duration of the tra in ing perio'd should not be 
reduced and it  be retained as four weeks. In vieiu of increasing demand 
fr,om member movements for on-the-job tra in ing  f a c i l i t i e s  the Committee 
requested the ICA Regional - I f f ic e  to explore the p o s s ib i l i t y  of securing  
s im ila r  f a c i l i t i e s  from consumers cooperatives of other advanced countries  
like U.K, Su/eden and USA.

Agenda Item No. 6 : Consumer Cooperative Movement-in Thailand
and i t s  Future Planning

Mr Anan Chamnankit frcxn Thailand presented a paper on "Consumers 
Cooperative Movement in Thailand and its  Future Planning". Copies of the 
talk uuere made av a i la b le  to a l l  the members and others present a t  the meeting.

Agenda -Jtem No. 7 : Paper on Recent Developments in -the f i e ld  of Consumer
Cooperation in Member Countries

At the reqgest of the Chairman, each member made a b r ie f  statement 
regarding recent developments in the f i e ld  of consumer cooperation in his
country. Some of the important facts  are mentioned belouj

Singapore : -  NTUC Welcome Consumers Cooperative and SILOS have been
amalgamated into one strong society under the name NTUC Fairprice  
Coopefative Limited. They are  nouj operating 33 supermarkets.

Some of the shops are  being modernised.

Three more outlets m i l l  be opened during the current year in the 
new housing complexes.

S r i  Lanka ; -  287 Multipurpose Cooperative Societies  are  handling d istribution,
of consumer goods through 9000 r e t a i l  ou t le ts .

-  Most of the soc ie t ie s  are facing serious problems as a re su lt  of
open eponomy policy of the government.

-  Nearly 65% of the soc ie t ie s  are running in lo ss .



P h il ip p in es : -  The Metro Manila ConsLmers Cooperative Federation is nouj
operative. I t  has iden tif ied  a feui items for jo int buying.

Consumers Cooperatives in Metro Manila have increased the ir  
sa les  turnover and many soc ie t ies  which uiere e a r l ie r  running 
at loss are  operating in p ro f i t .

-  As a re su lt  of impact of the ICA R eta il  Management Workshops, 
there has been marked improvement in the morking of many 
consumers cooperatives in the country.

Malaysia -  The Malaysian Cooperative Supermarket Society continues to
make good progress. S ign if ican t  nem developments are taking 
place because of in i t i a t iv e  of Central Cooperative Bank.

-  Malaysian Cooperative Agencies Society (MCAS) has been 
•renamed as Malaysian Consumers Cooperative Society.

The GCCU has agreed to render technical assistance to CUM 
and its  member organisations in es tab lish ing  supermarkets in 
Malaysia. The IMada-Kobe Consumers Cooperative Society in 
Dapan have agreed to provide technical assistance to MCAS.
MCAS is  going into major expansion programme to build neuj 
consumers cooperatives.

MCAS has set  up a mini supermarket and is  planning to estab lish  
three more in n- future-

Korea : -  NACF is  d is t r ib u t in g  consumer goods in ru ra l  areas through
a g r ic u ltu ra l  multip'urpose soc ie t ie s .  Consumer goods uiorth 
more than 280 m ill ion  US Dollars uj-ere d istributed  through 
chain stores and momen purchase centres in ru ra l a reas .

Women clubs in ru ra l  areas luhich u/ere e a r l ie r  concentrating 
on improvement of surroundings, ru ra l  savings and family  
planning programmes are nom focusing their attention to 
d is tr ibu t ion  of consumer goods.

-  Mobile shops are becoming very popular for catering to 
remote v i l l a g e s .

In addition to f iv e  ex isting supermarkets in Seoul- 
Metropolitan c ity , 15 more supermarkets are contemplated in 
Seoul during the next year.

\

Japan : -  Manbership of r e t a i l  soc ie t ie s  has increased to 8.5 m il l ion .
More than 20fo households have come luithin the fo ld of 
consumers cooperative movement.

R eta i l  s a le s  have increased to 5.6 b i l l i o n  US Dollars an. 
increase of 12.2^ over the previous year against h% by 
private chain s to res .



Japan 

( contd. )

Total sa le s  through jo in t  buying has increased by 30%. It  
nouj constitutes 30^ of to ta l  sa les  of the movement.

In don esia Interest in' consumers cooperatiues is increasing.

A supermarket has been set  up in Bandung.

I t  i s  contemplated to set up another supermarket in Jakarta

Consumers cooperative soc ie t ie s  nau have 25,000 r e t a i l  outlets  
in urban areas and the ir  to ta l  turnover is estimated around 
Rs .3 6 b i l l i o n .

In ru ra l  areas , primary a g r ic u ltu ra l  soc ie t ie s  are handling  
dis tr ibu t ion  of consumer goods through 55,000 r e t a i l  ou t le ts .  
Total turnover estimated around Rs.20 b i l l i o n .

Government has launched a massive programme of public  
distr ibu t ion  system. Consumers cooperatives are  preferred " 
as main agency to carry out public, d is tr ibu t ion  under government 
scheme.

A Regional Warehouse has been set up at  Madras in Tamil NadL?. 
More reg iona l marehouses are contemplated at other p laces.

Agenda Item No. B ; ICA ROEC Work Programme for 1985-86 in the Field of
Consumer Coo aeration

Members of the Committee expressed great appreciation fo r  the 
various a c t iv i t i e s  and fjrogrammes carried out by the ICA ROEC in the 
f i e ld  of consumer cooperation and they fu l ly  endorsed the general approach 
and various steps being folloujed for the promotion of consumers cooperative  
movement in the region. It  was expressed that the a c t iv i t i e s  and the 
programmes mere according to ,their needs and p r iC r i t ie s .

The programmes and a c t iv i t i e s  proposed for 1965-86 ujere discussed  
and endorsed. The representative from the Philippines requested that in 
addition to the proposed programme, the Regional O ff ic e  should-ialso carry out 
a 'consultancy mission for tfie strengthening of conrumers cooperative movement 
in the Philippines s im ila r  to the one carried out in Thailand in February 198'4. 

'He a lso  s,tressed upon the need for continuing technical ass istance and expertise  
fo r  tra in ing  programmes in r e t a i l  management for employees of consumers 
cooperatives. He sa id  that the ICA Workshops on R eta il  Management had made 
good ijipact and had resu lted  in improving ujorking of many consumers cooperative  
soc ie t ie s  in his  country.



Mr. Bengt K je l le r  from SCC remarked: The Consumer Committee
has got a c lea r  strategy and c lear  ob jec tives . We lik e  the ir  programmes and 
a c t iv i t ie s  for 1985-86. The SCC-ICA agreeement is. exp iring in Dune 1985. 
What is nouj needed is proposal for a three year plan, from 3uly 85 onujards.
I think i t  ujould be very use fu l i f  some points regarding the long-term 
plan could a lso  be discussed here and may be i t  could then be delegated 
to the chairman and the secretary to ujork out proposals fo r three years 
plan. Another point to be considered is the sh i f t in g  of the location  
of the consumer a c t iv i t y .  It  has to be discussed. At le a s t  from the 
S£C point of Vieuj, uje mould like  these a c t iv i t ie s  to be carried  out 
from a more central place mhich is determined by the mork programme and 
cost effectiveness,. We ujould a lso  l ike  to see as much of the cost shared 
by movements as  poss ib le ,  in some cases cooperatives have agreed to take 
care of o f f ic e  costs, s e c re ta r ia l  cost and even housing costs.

Mr. Mathimu'gan from Malaysia s a id :  This is  one committee,
as Mr. K je l le r  has pointed out, luhich is matured both in terms of its  
'objectives and a c t iv i t i e s .  I t  is ujell organised and has ujorked out 
.jits s tra tegy . It  hae reached a le v e l  ujhere we are  seeing more 
de fin ite  r e s u lt s .  You can see from their programmes that have been 
morked out. This might be considered as a p r io r ity  sector for the 
_ipurpose of our ouin reg ion. The need fo r  a s p e c ia l i s t  in this sector is  
g re a t .

The Secretary said-' We are g ra te fu l  to member organisations  
fo r  their kind remarks about the a c t iv i t ie s  of the committee. The next 
item on our agenda is Perspective Planning fo r  the next 5 years and we 
have already requested member movements to  identify  areas ujhere they 
mould l ike  to have assistance from the Regional C f f ic e .  We should take 
up this item m*ore ser ious ly  in vieuj of the fact that SCC i s  'nom asking fo r a 
programme fo r  the next three years.

Agenda Itam fiio. 9 : To iden t ify  areas in the f i e ld ,  of consumer cooperation
mhich need sp ec ia l  emphasis and to dram up a perspective  
plan by each country fo r  the next f iv e  year

I t  mas decided by the Committee that in viem of lack of 
expertise mith member movements to d ra ft  their perspective plan, the 
Secretary of the Committee together mith a representative from Smedish 
Cooperative Centre and the GCCU should v i s i t  member movements and help 
them in dramihg up the ir  perspective jilans for the-next three years.

It; mas further recommended that the chairman, v ice chairman 
and secretary of the committee should ca re fu lly  examine alJl proposals fo r  
external ass istance , a t  the nationa l and reg iona l le v e l ,  fo r  the promotion 
of consumers cooperative movement in the reg ion.



Agenda Item No. 10 ; To discLSS about the urgent need to secura housemives
support for consur ers coopera tiv/es

The ComnittBB recommsnded to member " ouements to realise the 

urgent need for securing solid and gb-,L ine Support nf houseuJiv/es for 
their consumers o o operatiues. They should discuss about various various' 

uiays and means by ijuhich they could secure active ps'rticipation and support 

of the houGeoiives. It u/as further urged that this iiiiportant aspect of enhancir 
meniber participation in tho movement should receive due attention in their 
perspective plans.

Agenda Item No. 1 1 ; Any other item uith permission o f  the Chair

No matter was raised by any member under this item.

Agenda Item No. 12 : Date and venue for the next meeting of tine Cor.mittee

It mas decided that the next meeting of tho Committee be held
in India along with the ICA Regional Council Meeting.

n

M. K. PPur i 

Secretary
Neuj Delhi iCA Committee on Consumer Cooperation

22 November 19bA

QS
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EIGHTH MEETING OF HHE ICA COMMITTEE ON CONSUMER COOPERATION 
FOR SOUTH-EAST ASIA, BANGKOK, THAILAND: 7TH NOVEMBER 1984

Date

Time

Venue

7th November 1984

9.00 A.M.

Bangkok Palace Hotel,  
Bangkok, Thailand

A G E N D A

1. WELCOME BY THE HOST MOVEMENT

2. INTRODUCTORY REMARKS

3. JCONFIRMATION OF THE MINUTES OF THE 7TH MEETING HELD ON
3RD NOVEMBER 1983 AT TOKYO , •

4. ELECTION OF THE CHAIRMAN AND VICE CHAIRMAN OF THE COMMITTEE

5. MATTERS ARISING OUT OF THE KINUTES OF THE LAST MEETING

6. CONSUMER COOPERATIVE MOVEMENT IN THAILAND AND ITS FUTURE PLANNING

7. PAPER ON RECENT DEVELOPMENTS IN THE FIELD OF CONSUMER COOPERATION
IN MEMBER COUNTRIES

8. TO DISCUSS ICA ROEC WORI<̂  PROGRAMME FOR 1985-86 IN THE FIELD OF
CONSUMER COOPERATION

9. TO IDENTIFY AREAS IN THE FIELD OF CONSUMER COOPERATION WHICH NEEDS
SPECIAL EMPHASIS AND TO DRAW.UP A PERSPECTIVE PLAN BY EACH COUNTRY 
FOR THE NEXT FIVE YEARS

10. TO DISCUSS ABOUT THE URGENT NEED TD SECURE HOUSEWIVES SUPPORT FOR
CONSUMERS COOPERATIVES

11. ANY OTHER ITEM WITH PERMI-SSION OF THE CHAIR

12. FIXATION dF DATE AND VENUE FOR THE NEXT MEETING OF THE COMMITT̂ IE

Annexe

1. Minutes of the 7th Meeting
2. Note on the ICA ROEC Work Programme, 1985-86
3. Paper on Agenda Item No.5



n

The President of the Consumers Cooperative Federation of Thailand 
w i l l  uuelcomB members of the Committee on beha lf of the Cooperativ/e 
Movement of Thailand.

AGENDA ITEM No. 2. INTRODUCTORY REMARKS

The \/ice-Chairman of the Committee w i l l  uielcome the members 
and also- move a reso lution  of condolence on the "sad demise of 
Mr. Chong Thin Huatt mho û as former Chairman of the Committee.
Mr. Chong Thin Huatt suddenly passed aiuay on 21st June 1984 in Kuala Lumpur.

The Regional Diroctor ICA ROEC and tho representative of the 
Sujedish Cooperative Centre m i l l  make sore introductory remarks.

AGENDA ITEM No. 3 . CONFIRMATION OF THE MINUTES CF THE 7TH MEETING HELD
ON 3RD NOVEMBER 19B3 AT TOKYO____________________________

The minutes of the meeting were c ircu la ted  to a l l  members.
As no conments have been received fron any member, the same may bo
treated as confirmed. A copy o f the minutes has been attached to the
Agenda fo r  ready referanee.

AGENDA ITEM No. 4. ELECTION OF THE CHAIRMAN AND VICE CHAIRMAN OF
THE COMMITTEE___________________________________________

The provisions of the constitution of tho Committee in regard to 
the e lection  of Chairman and Vice Chairman aro reproducd belom

I

"The Committee s h a l l  e le c t  a Chairman and Uice-Chairman from 
amongst its  members. Their term of o f f ic e  s h a l l  be fo r a period 
extending from one ICA Congress to the next such Congress or fo r  a
period of four years mhiohever is  the shorter and the r e t i r in g
o f f ic e rs  s h a l l  be e l i g i b l e  for re -e le c t io n .  The period of o f f ic e  of
any elected Chairman or Vice-Chairman within the period of tiuo 
Congresses sh a l l  expire a t  tho f i r s t  Congress hold a f t e r  his  
e le c t io n " .

Tho next ICA' Congress m il l  be held a t  Hamburg on 11th October 1984. 
Hence els^-cion o f  the Chairman and tho Vice-Chairman of the Committee has 
become dre . Late Mr. Chong Thin Huatt of Malaysia has been. Cha irman 
of the Committee and Mr. Snith Ctiittaporn, President of the National  
Co.t£=miiars Cooperative Federation of Thailand, is  i t s  Vice-Chairman.
IhD members are requested to e le c t  a Chairman and a Vice-Chairman for  
the next term.

11 September 1954

AGENDA ITEM No. 1 . WELCOME BY THE HOST MDl/EMENT

. . .  2



AGENDA ITEM No. 5. MATTERS, ARISING CUT OF THE MINUTES OF THE
LAST MEETING_______________ _______________________

Actions taken on decisions made a t  the la s t  meeting are  
reported beloui ;

5.1. Regional Seminar on Consumer Cooperation in 'Japan'

The Japanese Consumers Cooperative Union has agreed  
to host a Regional Seminar on Consumer Cooperation in Dapan , sometimo 
in August 1985. This seminar lu i l l  be conducted by the Japanese Consumers 
Cooparatiue Union in co llaboration  luith the National Federation of 
University  Cooperati\/e Associations (NFUCA). The main objectiyes of the 
seminar m i l l  be as under

to study supermarket operations in Japan 
to iden tify  factors  which have contributed success 
of the Japanese Consumers Cooperative Movement

to study the d istinguish ing features of the Japanese 
Consumers Cooperative Movement

to study ro le  of Japanese Consumers Cooperative 
Movement in the f i e ld  o f consumer information, 
consumer education and consumer protection

to study the morking of un ivers ity  consumers 
cooperatives in Japan

to study the ro le  played by un ivers ity  cooperatives  
in improving luelfare, c u ltu ra l  and educational 
a c t iv i t i e s  fo r  student community a t  the university  
cam pu s •

to study contributions made by un ivers ity  coops in 
Japan fo r  the promotion and expansion of urban 
consumers cooperative movement.

Managers of consumers coopera tives , u n iv e rs ity  
cooperative  s to re s , and p lic y  makers in government departments connected 
rnith development of consumers cooperative  movements m i l l  be in v ite d  
to p a r t ic ip a te  a t  the above sem inar.

5.2. Regional Seminar on- Stock Management and Warehousinq

The Regional Seminar on Stock Ma-hagement and Warehousing 
uj&s organised in. Bangkok from 17th September to 1st October 19B4. I t  mas 
attended by 16 participants from 6 countries namely Ind ia , Indonesia,
Malaysia, Philippi,nes, S r i  Lanka and Thailand. The Republic of Korea mho 
mere invited to ndndnate one part ic ipan t , could not a v a i l  of the o ffe r .



In the la s t  meeting, the mstnbers of the committee 
had urged upon the ICA ROEC to arrange a Regional Seminar in Dapan or 
Korea so as to observe and study their systems and experiences regarding  
d is tr ibu t ion  of consumer goods in ru ra l  areas through a g r ic u ltu ra l  
multipurposQ ccopa^atiua s o c ie t ie s .  The members sgiid that ru ra l  d is tr ibu tion  
uias assuming urgent importance in most of the developing countries and 
the ir  national governments expected cooperatives to play more active and 
meaningful r o le  in  this important task.

The National A g r icu ltu ra l  Cooperative Federation 
o f Korea has agreed to host a tuio meeks seminar in Korea in A p r il  198 5.
The p o s s ib i l i t y  fo r arranging study v i s i t s  in Dapan is  a lso  being 
negotiated luith the Central Union of A g r icu ltu ra l  Cooperatives in Dapan.
The main objectives of the above seminar m ill  be as under :

\

i .  to discuss about the importance of ru ra l
d is tr ibu t ion  in the context of consumer 

 ̂ protection needs of the developing countries;

i i .  to study cooperative systems in Korea and 3apan
for ru ra l  d istribution  and the ir  experiences 
in this file Id;

i i i .  to iden tify  problem areas in ru ra l  d istr ibu tion ;

iv .‘ to discuss about o rgan isationa l, managerial,
f in a n c ia l ,  manpoiuer and in fra stru c tu ra l  needs of  
cooperative movements to .undertake ru ra l  
d is tr ibu t ion  e f f i c i e n t ly .

Managers of v i l l a g e  cooperatives, consumers 
cooperatives and the ir  higher le v e l  organisations and policy makers in 
government departments connected mith ru ra l  d is tr ibu t ion  u ji l l  be invited  
to pa rt ic ipa te  in the above seminar.

5.4 Preliminary Investigation regarding Regional
Warehouse in Mindanao Island____________________

The Preliminary Investigation S'tudy to ,ascertain  
the f e a s i b i l i t y  of se tt in g  up a Regional Warehouse in Mindanao Island luas 
carried  out by the S p ec ia l is t  in Consumer Cooperation in ICA ROEC from 
23rd June to 8th Duly 1?84. The report of the study luith i t s  findings and 
recommendations mas sent to the Cooperative Union of the Philippines in 
August 198 4.

5.3 Regional Seminar on Rural Distributicn through
CooperatiuBS______ ■ _____________



5.5 On the Job Trelninq a.n Japan

The Japanese Consumers Cooperatiue Union has 
agreed to receive every year f iv e  fu l l -t i in e  p ro fess iona l employees of 
consumers cooperatives from the region fo r  on-the-job tra in ing  in Japan, 
fo r  a period of one-month. The seccnd batch of trainees consisting of 
5 partic ipants (Ph ilipp ines  2, Thailand 2 and Malaysia l )  luas sent in 
January 198 4 and the third batch consisting of 5 partic ipants (Ind ia  2, 
Thailand 2 and Korea l )  uient to Japan in August 1984. The consumers 
cooperative movements in the region have shou/n keen in te rest  in this  
programme as they find i t  very u se fu l p a rt icu la r ly  fo r employees of 
cooperative supermarkets.

AGENDfi ITEM No. 6. CONSUMER COOPERATIVE MOVEMENT IN THAILAND AND ITS
FUTURE PLANNING_____________________________________________

A guest speaker from the Consumer Cooperative Federation of 
Thailand lu il l  present a paper on "Consumers Cooperative Movement in 
Thailand and i t s  Future P lanning". A b r i e f  discussion may follouj the 
presentation of the paper.

AGENDA ITEM No. 7 . PAPER ON RECENT DEVELOPMENTS IN TOE FIELD OF
CONSUMER COOPERATJJN IN MEMBER COUNTRIES

The members of the Committee have been requested to prepare 
u/ritten statements in regard to recent developments in the f i e ld  of  
consumer cooperation in the ir  respective countries.

The above documents lu ill be circulated among members of the ' 
committee before the meeting. The members- may l ik e  to hold discussion on 
"Recent Developments 'in the Field of Consumer Cooperation" in member 
countries. They may l ik e  ^;o seek further c la r i f ic a t io n  in regard to 
information ciruclated by member countries.

AGENDA item No. B . TO DISCUSS ICA ROEC WORK PROGRAMME FOR 198 5-8 6
IN THE Field  of consumer cooperation

The main objectives of ICA ROEC a c t iv i t ie s  in the f i e ld  of 
consumer cooperation and the ujork programme proposed fo r  19B5-C5 have 
been discussed in the enclosed note. In designing it s  approach to support 
the development of consumer cooperation in the reg ion , the ICA ROEC 
has tpeen guided by needs of the movements vuhich the ir  representatives  
ha(/e expressed in meetings of this committee from time to time or have 
been otherwise iden t if ied  by cooperative leaders a t  various reg iona l and 
national a c t i v i t i e s . The provisions of ICA'policy document on Cooperative 
Development and p r io r ity  areas iden tif ied  by the Smedish Cooperative Centre 
have a lso  been kept in vieiu.



Members are requested to examine the o v e ra l l  approach and 
proposed programmes of a c t iv i t i e s  for 1985-8 6 and to give thair  
reactions and suggestions in the matter. The ICA ROEC -is keen to ensure 
that the ir  a c t iv i t i e s  should serve r e a l  needs and p r io r i t ie s  o f the 
movements.

The members of the committee are a lso  requested to intimate 
i f  they mould l ik e  ICA ROEC to carry out or support any add itiona l  
programmes in their respective countries or in the reg ion , in the 
f i e ld  of consumer cooperation, during 1985-86 and therea fte r .

AGENDIA ITEM No. 9. TO IDENTIFY AREAS IN THE FIELD OF CONSUMER COOPERATION
WHICH NEEDS OPECIAL EMPHASIS AND TO DRAW UP A
PERSPECTIVE PLAN BY EACH COUNTRY FDR THE NEXT
FIVE YEAR_________________________________ _̂___________________ '

The above subject u/as included in the agenda pf the la s t  meeting, 
u/hich luas held in Tokyo. For luant of time, discussion on the item had 
to lae deferred . In vieuj of iinportance of the sub ject, i t  luas suggested
by the Committee that a Specia l Technical Meeting should be arranged by
the ICA ROEC a t  stxne central place in the region to discuss perspective  
plan for development of consumer cooperation of each country in d e ta i l  and 
to find out in luhat manner the ICA ROEC could a s s i s t  them in the implementation 
of the'ir development programmes’.

The ICA ROEC decided to convene this meeting in A p r i l  1984 at
Kuala Lumpur, on an invitation  from ANGI^SA. But as the meeting mas
envisaged on s e l f - f in an c in g  b a s is ,  representatives of many countries  
regretted the ir  in a b i l i t y  to -pa rt ic ip a te  in the meeting die to f in an c ia l  
str ingen c ies . As such, the proposed Technical Meeting could not take place 
during the y e a r .

Accordingly, the above item is again placed before the members of 
the committee for their consideration.

A discussion paper on the subject is  attached luith the agenda.
*

AGENDA ITEM No. 10. TO DISCUSS ABOUT THE URGENT NEED TD SECURE HOUSEWIVES
SUPPORT FDR CONSUMERS COOPERATIVES

Consumers cooperative soc ie t ie s  in the region are- facing increasing  
competitioh from private trade. A large number of modern supermarkets 
and department'stores are springing up every year in most of the la rge  
c i t ie s  and floursh ing towns. The private chain stores have f in an c ia l  
and organ isationa l support of la rge  corporations,, banks, insurance 
companies and import houses. I t  i s  d i f f i c u l t  fo r  consumers cooperatives



members'
house-
lUiVBS .

to match math u/ell organised private sector in terms of their f in an c ia l  
resources, technical innouations or marketing c a p a b i l i t i e s . Suruival of 
consumor cooporativos would l i e  in the ir  capacity fo r  sddurlrig genuine and 
sincero support o f  tbp ir  meifibers ond ospecia lly  /  The movements in the 
region have to consider ser ious ly  tha mays and means to win confidence 
and support of housemives. In this regard they can learn a lo t  from 
experiences o f  the Japanese consumer cooperatiue movement. The movements 
sh a l l  have to play more active  and meaningful ro le  to safeguard in terost  
of the consumer. I t  s h a l l  have to make concerted e f fo r t s  to pro ject  
i t s  image as a consumer organisation and enhance i t s '  co llaboration  u/ith 
other voluntary, democratic organisations which are (uorking in their  
respective countries in tha interests  of ths csnsumers. The manngaments of 
consumers cooperatives m il l  have to make de liberate  e f fo r t s  to bring  
out in the ir  operations the d istingu ish ing features of consumers cooperatives  
as compared to private shops. A fern years ago, ICA ROEC Neu; Delhi a lso  
sponsored, mith f in an c ia l and technical assistance from the Smedish 
Cooperative Centre, a Pro ject fo r  consumer education through uiomen members of 
consumers cooperative soc ieties  in S r i  Lanka. This pro ject  has proved very 
e f fe c t iv e  in activating  momen involvement in the ir  cooperatives.

I t  i s  requested that members o f the committee may seriously  
consider the urgent need for securing houseu/ives support fo r ccnsumers 
cooperative movements in the reg ion . I t  is suggested that each movement 
should iden tify  a t le a s t  5 mell managed and economically v iab le  consumer 

^cooperative s o c ie t ie s ,  mith broad based membership and a good performance 
record, mhers p i lo t  pro jects could be formulated, in consultation mith 
lo c a l  managements so as to achieve ac t ive  member part ic ipation  and genuine 
support* of housemives fo r consumer cooperative soc ie t ie s  in the ir  communities.

AGENDA ITEM No. 11, ANY OTHER ITEM WITH PERMISSION OF T>1E CHAIR

I f  any other item is received from any member of the committee, 
the same may be discussed a t  the meeting mith the permission of the cha ir .

AGENDA ITEM No. 12, FIXATION OF DATE AND UENUE FDR THE NEXT MEETING
OF THE COMMITTEE

k

I t  is proposed that the next meeting of the Committee may be 
held along'mith the meeting of the ICA Council fo r  Soi^h-East A’s i a .

X
M. K.Puri  
Secretary

ICA Committee on Consumer Cooperation 
Neuj Delh i fo r  South-East Asia
12 September 198A

A l l  Members ’o f the Committee
A l l  National Level Apex Coop Confeumers O rganisatid is
A l l  National Level Coop Apex Organisations
D lrec tg f ,  ICA, Geneva D irector, SCC, Stockholm
Chairman, ICB Consumer Committee, London



MINUTES OF THE SEVENTH MEETING OF THE ICA COMMITTEE ON CONSUMER 
COOPERATION FOR SOUTH-EAST ASIA HELD AT TOKYO ON 3RD NPyEMBER 19B3

The Seventh Meeting o f the ICA Ccmmittee on- Consumer Cooperation 
for South-East Asia ujas held in Tokyo a t  the Institu te  fo r  the Development 
o f  A g r icu ltu ra l  Cooperation in Asia (IOACA) on 3rd Noyembor 1983, under the 
chairmanship o f Mr. Chong Thin Huatt.

The fo llowing u;erB present

Members

1. Mr. Chong Thin Huatt
2 . Mr. M.3 . Shah
3. Mr. M. Yahya Suryanagara
4. Mr. Shigeru Fukuda '
5. Mrs Armi Zainudin
6. Mr. A lfredo  V.Sanchez
7. Mr. Joseph M. Edujard
8. Mr. Anan Chamnankit

Chairman and Member fo r Malaysia
Member fo r  India (A lte rn a te )
Member fo r Indonesia
Member fo r Dapan
Member for Malaysia (A lte rnate )
Member for Philippines
Member for Singapore
Member fo r  Thailand

Secre tary ; Mr. M.K. Puri, Ooint D irector & S p ec ia l is t  
in Consumer Cooperation, ICA ROEC

Special In v it e e s :

1. Mr. Malte Donsson, Head Development Section, ICA, Geneva
2. Mr. Benyt K je l le r ,  Head Pro ject  Section, SCC, Stock lolm
3. Mr. Kinichi Katsube, Managing-Director, 3CCU, Tokyo
4.. Mr. Akira Kurimoto, International Relations O f f ic o r ,  3GCU, Tokyo

Observers

1. Mr. Takaahi Ebisaua
2. Mr. Susumu Ohta
3. M i«s  Miohiko Hasebe
4. Mr. R.Mathimugan
5. Mr. Chong Wing Sun
6. Dr. R. Thillainathan
7. Mr. Anthony L.Narayanan

ICA Rt]EC S t a f f

Da pan
3 a pan
Gapan
M alaysia
M alaysia
M alaysia
M alaysia

1. 'Mr. R .8 .Rajaguru, Regional D irector
2. Mr. U l f  F Bergstrom., Trade Adviser

Agenda Item No..1  : Welcome by the host movement

Mr. K.Katsube, Managing D irector o f the Dapanesa Consumers Cooporotive 
Union uuelcomed the members o f  thd Committee on beha lf o f  the cooperativo 
movement o f  Japan and assured them o f Japanese movement's keenness in sharing 
the ir  experiences with member countries in the region. Mr. Katsube oxprtissed 
his hope that de liberat ions  o f  the Committee mould contributB tu the prcmctit-n 
and development o f  consumer cooperative movement in Asia .



( a )  Remarks by tho Chaimian : The Chairman extended a ujarm
Luelccma to Mr. Kinichi Katsube, Managing D iroctor o f  the 3apanese 
Consumers Cooperative Union, Mr'. Malte donsson, Chief o f  the Dev/elopmant 
Section o f  ICA a t  Geneva and Mr. Bengt K jo l le r ,  Head o f  the Project Section 
in the Sujadish CooperativB Centre Stockholm and thanked thorn for attending  
tho meeting as spec ia l in v itee s .  The Chairman a lso  thanked members c f  the 
Committee and observers fo r th e ir  presence.

He informed members o f the Committee that he ujas invitad to 
attend the meeting o f the ICA Committee on Consumer Cooperation at  Prague 
on 27th September 1983 and gave the members a b r i e f  account o f the meeting.

The Chairman expressed his happiness over tho fact that tho 
ICA Aux ilia ry  Committee on Consumer Cooperation had appreciated the 
a c t iv i t i e s  o f  the ICA Regional Committee on Consumer Cooperation for  
South-East Asia and said that the Committee had y^ean providing usefu l  
direction  to i t s  member movements in ujprking out the ir  strategy for  
developing e f fe c t iv e  consumer cooperative movements in the ir  respective  
countries .

He complimented the Secre tar ia t  of the Committee for preparing 
a very use fu l and deta iled  paper on Item Mo.7, pertaining to "Perspective  
Planning" for the next five  years.

( b )  Remarks by the Regional D ire c to r ! The Regional Director-,
Mr R.B.Rajaguru said that consumer cooperatives in Dapan luere performing 
a very e f f i c i e n t  and e f fe c t iv e  service both in the ru ra l  and urban areas .
He expressed the hope th a t member movements mould b en e fit 'fro m  tho Japanese  
experience in th is  f ie ld .

The Regional D irector  complimented the Committee for draujing 
attention of i t s  member movements o f  tho need to play more e f fe c t iv e  
and vigorous role in looking a f t e r  the in terests  o f Icui-income and 
underprivileged consumers, both in urban and ru ra l  a reas .

He said that the absence o f an apex organisation o f  consumer 
cooperatives a t  the national le v e l  In some countries mas a serious constrair  
in the m y o f  further development of consumer cooperatives and primary 
soc ie t ie s  functioning on their, pmn, ujere finding i t  very d i f f i c u l t  to fend 
for themselves luhile competing luith private trade. Ho requested member 
movements to consider the f e a s ib i l i t y  of organising strong national  
ujholesale soc ie t ie s  in tho countries luhere they do not already e x is t ,

/
He said that the in te re s t  being shoiun by some member movements 

for setting  up regional uerehousss for streamlining the procurement and 
supply o f goods to consumer cooperatives luas a very ujalcomo trend and hq 
assured the members o f  the Committee that the ICA Regional O ffice mould 
try tc secure fo r  them the necessary technical assistance fo r  that purpose, 
Ha referred  to tho in i t ia t iv e  already taken by tho ICA Regional O ff ice  
in th is d irection  by carrying out- a preliminary investigation  study for  
setting up a national ujarehouse fo r  consumers cooperQtives -in Thailand.

Agenda Item Nc. 2 : Introductory Remarks



( c )  Remarks by Mr. f'lalte Jonsson ; Mr. Malta 3onsson informed 
membsrs o f the Comm-ittee'that tho ICA Executive uos keon to create some 
kind o f structured ra lotionsh ip  botufien tho ICA A u x i l ia r io s  and thoir 
raspoctiuB Rogional Committess. Ho infonnad tho mumbors that tho 
ICA lExocutivo Committoo had rocently convened a jo in t  tpeoting o f  
chairmen and secretar ies  o f  a l l  au x i l ia ry  ccmmitteos in this regard.

Informed members o f the Committee that ^CA Head OfficQ ujas trying tL 
estab lish  a Data Bank and mould be interested to co l lo c t  uptcdats information 
about each sector o f the cooperative movement in each country.

Mr. Donsson said that the ICA Head Office mould very much 
appreciate i f  member movements could inform them, from time to time, 
about tho various pro jects being undertaken in the ir  countries by 
d i f fe re n t  International Agencies in the f i e ld  o f technical assistance  
for cooperatives.

Mr. Malte Donsson complimented the Committee fo r  i t s  e f fo r t s  
in promoting tho development of e f fo c t iv e  consumers ccoperativo movements 
in countries o f  the region.

Agenda Item No. 3 : Confirmation of Minutes o f the' l a s t  meeting

The Minutes of the 6th Meeting o f the ICA Committee on Consumer 
Cooperation for South-East Asia held on 9th Wovember 1962 a t  Manila luare 
con firmed.

Agenda Item No. 4 , Matters arlgitng out, o f  the minutes o f  the la s t  maeting

4.1 see Seminar on Consumer Cooperation, Spring 1983

The Committed placed on record the ir  apprettation and thanks 
to the Sujedish Cooperative Centre Stockholm for arranging the 24th 
International Seminar on Consumer Cooperation in Suieden for the training  
of senior employees of consumers cooperativBs from South-East Asian 
countries.

4.2 0n-the-3ob Training in 3apan

The Committee placed on record their appreication and thanks 
to the Dapanese Consumers Cooperative Union fo r  the ir  o f fe r  to receive ovory 
year five  fu l l -t im e  pro fessiona l employees of consumer cooperatives from 
the region, fo r  a period of one month,, for on-the-job training- in Japan.

4.3 Regional Seminar on Consumer Cooperation in Japan

The representative from Japan informed the Committee 
that- tho Japanese Consumers Cooperative Union ujas planning to host an 
ICA Regional Seminar on Consumer Cooperation in the year 1985.

The member from Japan said that i t  mould not be possible for
them to organise another separate seminar regarding University Consumers 
CouperativB Stores in Japan during the International Youth Year i . e .  19G5,.
He informed that a study v i s i t  to the Tokyo University Consumers Cccporativc 
Stdres mould bo included in the programme o f  the Regional Seminar on Ccnaumor 
Cooperation to be held in Japan in the same year.



Tha membGrs o f  the Cummi.ttoa said that in the l ig h t  o f  
rapid deuelopmonts that uere taking placo in ths f i e ld  o f r a t a i l  distri'^utic  
the seminar on Stock Managament and Warehousing, alroady pruuidad in tho 
ujork programme o f the ICA R&gicnal O ffice fo r  the year 1983-64, should bo 
arranged a t  an early  date.

4.5 Preliminary Investigation regarding Regional VMrehouss in
l^lndanao Island (Republic o f  the Phllippinos_____________ ,

The Committee ujas informed that preliminary investigations  
fo r  exploring the f e a s ib i l i t y  o f  a reg ional uiarehouse in Mindanao Is land, 
in the Republic o f  the Ph ilipp ines, mould be taken up in the f i r s t  quarter  
o f 1984.

4.6 D istribution o f  Consumer Goods in Rural Areas through Coops

The Comm-ittee- mas informed that a provision had already  
been made in- the mork programme fo r  1983-64 to carry out the proposed 
study regarding d istr ibu tion  o f  consumer goods in ru ra l  areas through 
cooperatives in Dapan and Korea and that i t  ujas hoped that the study would 
be completed before Dune 1984.

The''"fn'Bmbars o f  the Gpmmittee urged upon the ICA Regional 
Office  to arrange a reg ional seminar' in Dapan or Korea to observe and 
study tt:)ftir systems and experiences regarding d is tr ibu t ion  o-f consujner 
goods in ru ra l aroas through a g r ic u ltu ra l  cooporative multipurpose 
so c ie t ie s .  The members said that rura’l  d is tr ibu t ion  u g s  assuming 
urgent importance in most of the developing countries and their  
govBrnments expected cooperatives to ploy a meaningful rolo in this  
important task.

Agenda Item No. 5 ; Consumer CooperativB Moyemont in Japan

Mr. Akira Kurimoto, Internationa l 'Re lat ions  O ff ic e r  o f the 
Japanese Consumers Cooporative Union, prosentod a paper on Consumer 
Cooperativo Movement in 3apan and i t s  future planning.,

"He f i r s t .g a v e  a b r i e f  account c f  tho h is to r ic a l  dovelopment 
of the consumer cooperative movement in Dapan. He said that luherQaB 
a g r ic u ltu ra l  cooperatives -received assistance from governmont, 
consumors cooperatives d id 'n o t  get any such assistance arid the movement, 
ujhich had been completely ruined during the ujar, greuj independently through 
i t s  oujn e f fo r t s  by tha in i t i a t iv e  and support o f  i t s  members'. He said  
that the leadership in consumors cooperativs movement f irH ly  believed in 
democratic management and continuous consultation with members.

4.A Regional SBmg.nar on Stock Manaqornent and Warehousinn



Today, there more nearly e ight m illion  rnemLiQrs, mostly housGujivea, 

ujithin the fo ld o f  consumers ccopQrQtive movomant ond they enjoy true 
poiuer to influence and d irec t  the movement. The Women cooporaturs have been 
ab le  to d i r e c t  the movement's attention tc problems o f rea l importance to 
them in th e ir  da ily  l i f e  as consumers.. There l i e s  the secret o,f success of  
the movement. The luomen memb.0r.s.' took' active part in campaigns ’ for sa fe r  
food, energy and environmental problems, medical and so c ia l  security  
problems and cu ltu ra l enhancement o f  the ir  fam ilie s .  To-day, consumers 
cooperatives have becotne indispensable organisations to housBu;ivos in 

Dapan as they have promoted a ujide range o f members' a c t iv i t i e s  for safeguarding  
the l iv in g ,  health and cu lture , besides promoting the sa le  of merchandise 
through th e ir  coops.

He explained that membership in each socioty ujas organised in 
small neighbourhood grbups of 8 to 12 members,- knoû n as "Hon Groups". The 
main a c t iv i t i e s  o f  'Han Gsoups' mere jo in t  buying, exchange o f opinions 
on th s ir  da ily  l iv e s  aiid operations o f the store and soc iety . In many 
cases, i t  ujas a lso  the basis  o f  e lect ing  representatives to the annual 
congress or to various committees o f  the soc iety . 'Han. Groups' have been 
organised in AO^ o f primary’ s o c ie t ie s .  There oiare about 323,000 such 
groups coveting over 2 m illion members. He explained houj 'Han Groups' 
had played a very important role in the development o f the movement. Ha 
informed that despite business-s lack  and f ie rce  competition from private  
trade, business turnover and share c a p ita l  of consumers cooperatives  
have been making steady progress due to the support o f hauseujiv®s.

5

He said that' consumers cooperatives in 3apan uere becoming 
important L.rganisations not only fr, ' their members bui. a lso  for the 
entire  community mherever they operate as they had organised a large  
number o f  residents and have in ten s if ied  their co llaboration  ujith other 
community based voluntary organ isations. Mr. Akira Kurimoto informed 
that consumers cooperatives today a t t rac t  luido attention o f both 
government and public and are recognised as very important voluntary 
democratic organ isations. The 3CCU i,ad comu to be reccgniseu as one 
o f the b iggest  organisations in Dapan representing houseujivos' opinions.
The consumers cooperative movement uas the rea l prime motive force behind 
the general cpnsumor movemont in 3apan. He a lso  informed about the 
s ig n i f ic an t  ro le  o f the 3CCU in bu ild ing up a spontaneous peace movement 
in Dapan.

In March 19B3, there ujere 648 consumers cocpcrr.tive scc ie t io s ,  
mith 7.8 m illion  members, operating 1848 r e t a i l  outle ts , ujith an annual 
turnover o f  over Yen 1356 b i l l i o n .  Though the market shore of consumers 
cooperatives u/as only lml% yet they are exercising a s ig n i f ic an t  influence  
ch the l iv e s  o f  the people.

regards future planning, Mr. Kurimqto informed that i t  is  
expected that membership of consumers cooperatives would reach 10 m illion  
by 1986, mhich mould mean nearly 20^ o f  to ta l  households in the country 
and that the turnover ujos expected tc exceed Yen 2000 b i l l i o n .  The 
movemont aims to ,gain stronger support o f  the community by giving i t s  
a c t iv i t i e s  depth and variety , getting  i t s  business ac t iv it io s . .a  • 
s ta b i l i t y  and building up a high qua lity  in tegration . The lo ca l  soc ie t ie s



hauB to becomQ deoply connected u/ith th e ir  lo c a l ccmmunity so as tc 
bBcoms' f u l ly  rep resen ta tive  of th e ir  community.

The Chairman thanked Mr. Mkira Kurimoto fo r making a very 
in ta ra s t in g  and in form ative  prBsentation  about tho Dapancse Consumers 
Cooperative Movemant.

Agenda Item l\io. 6 : Rc-)cent Developments in  the f ie ld  o f Consumer
Cooperation in coun tre is  of the Rsqion._______

Aife the request of the Chairman, each member made a brief- statament 
on the s ig n f ic ia tn  'developmants in  the f ie ld  of consumer cooperation in 
cbiiintry.

Thailand :

There mere 266 consumer cooperative soc ie t ie s  uiith a membership 
o f 453,750 in March 1983. They sold goods u/orth 2,357 m illion  

baht during the year. 194 soc ie t ie s  earned a p ro f i t  of 92 m illicn  
baht and 50 soc ie t ie s  suffered a loss  o f  4 m illion  baht.

The Cooperative Development Committoe in the o f f ic e  o f  the 
Prime' M inister has desired to give greater attention to the 
development o f consumers cooperatives in the country and i t  
has issued tha folloujing guide lines

( a )  In order to impro\~’ the v ia b i l i t y  o f consumers cooperatives,  
their number in a province should not exceed tujo. I f  
noDBssary, they should open branch shops in the d i s t r i c t s .

( b )  Membpra should bo encoCraged tc retain the ir  di-'idend
and 'patronage refund in the ir  soc ie t ie s  as in te re st  bearing  
depos its .

( c )  More training courses should'be arrangod for employees and 
board members o f consumers cou-pQratives.

( d )  The National Consumer Coopoistivc- Faderatiijn should be 
strengthened to enable i t  to arrango procurement and supply 
of merchandise and consultancy service to r e t a i l  soc io t ies .

The Ministry o f  Education has decided to introduce tho subject  
o f Cooperation in Teachers’ Training Colleyes in the country.

A l l  Teachers’ ^Training Colleges have been asked to organise 
consumers cooperative stores .

Government has decided to a s s is t  CCFT in putting up a national  
marohousB for arranging supply o f  goods to primary soc ioties

Competition from private supermarkets and department stores in 
Bangkok c ity  has been gtfoujing very fa st  and i t  i s  becoming d i f f i c u l t  
fo r  cooperative supermarkets to compGte mith thsm.

T



Phglippinss

India

-  Out o f  the old cooperat_ve soc ie t ia s ,  only 498 \L«ro rs -r sg is te red  
under the neuj ac t .  About 200 ncijj Consumers Cooparativo Socictios  
were registored by the Bureau o f  Cooparativ/B DcvBlopment t i l l  the 
beginning ofrthe year. Thus thoro ara aaout 7 00 consumer 
coopQrativ/c5s in tho country a t  the beginning o f  1583. Most of thorn 
are vGry small in size and are in ujaak condition.

-  Tha number- of reporting soc ie t ie s  mith the Bureau ujas less  
than 200.

-  Government and the Cooperative Union o f the Ph ilipp ines  have 
embarked upon a programme to support and strengthen business  
c a p a b i l i t ie s  and human resources o f consuijiers cooperatives in 
the country.

-  V iable consumers cooperative soc ie t ie s  in Metro Manila have been 
jfsdexated into a Federation ofManiJa Consumers Cooperatives so 
as to find solutions to some of the ir  common problems.

\
-  Thera i s  demand fo r  more training courses in cooperative r e t a i l  

management for employees o f consumers cooperatives.

-  There i s  a need fo r  preparing a Manual on various aspect of 
r e t a i l  management for employees o f  consumers cooperatives.

~ The 6th Development Plan envisages a nua î to promote voluntary 
organisations in urban as uuell as  ru ra l areas sc as to provide 
a measure o f protection to consumers.

-  From the point o f vieiu o f  maintaining stab le  price conditions in 
the country, an e f f i c i e n t  managing of supplies o f  e ssen t ia l  
consumer goods i s  considered by the government a matter of 
c ru c ia l  importance.

-  The public d is tr ibu t ion  system forfris an o ssen tia l  competent o f tho 
consumer prntection programme in tho country.

-  A net-uiork o f  more than 320,000 fa irp r ice  shops have been 
developed under the ^public d istr ibu tion  system. About 30^
o f  these f a i r  price shops are being managed by the cooperativa 
sector. In sortio o f  the States, d is tr ibu t ion  of consumer gcods in 
ru ra l  areas has exc lus ive ly  been assigned to cooporatives.



3a pan

-  Consumers coqperativa ssctor in India has four t ie rs  and i t  
consists o f 15000 primary soc ie t ie s ,  600' tuholesale cons'umBr 
stores mith 4,000 r e t a i l  outlets  (260 o f uihich aro  
dopartment s to re s ) ,  15 state le v e l  consumer cocporativQ 
federations and tho National Fedsratian o f Consumor 
Cooperatives a t  the apex I su o l .  About 5,000 primary soc ie t ios  
Jire functioning among in du str ia l  undertakings, ra iluays  or  
other establishments. Tptal membership a t  tho primary le v e l  
i s  about 7.25 m i l l io n .  The urban and ru ra l soc io t ies  together 
r e t a i l  goods worth more than Rs. 20' b i l l i o n  in a year.

-  Two years ago, a reg iona l d is tr ibu t ion  centra lyas set up as a 
p i lo t  pro ject in Coimbatore covering 150 primary soc ie t ie s .
A socond regional d is tr ibu t ion  centre has been established  
-in Madras. I t  covers about 350 i^rimory soc ie t io s .  There are 
demans for more such regional d is tr ibu tion  centres in other • 
parts o f the country.

-  Both the Centre and the State governments have a l l  along been 
providing f in an c ia l  and ‘other support fo r  the growth and 
development of consumers cooperative movement in the country.
The government has so fo r contributed more than R s .1,000 m illion  
fo r  tho promotion o f  consumers cooperativos. About 50^-o f  the 
paid up cap ita l  o f primary and centra l stores represents  
government's con t f ibu t ion .i ln  addition to f in an c ia l  support, the 
centre and state governments have a lso  helped the cooperatives  
in the matter o f  procurrment o f e s sen t ia l  commodities.

-  Since 1972, the d is tr ibu t ion  o f contro lled  c loth , produced 
under a specia l scheme to help the ujeaker sections, has been 
entrusted to NCCF and i t s  a f f i l i a t e s .•V

-  The NCCF has developod c. Consultancy and Promotional C e ll  to 
provide consultancy services to r e t a i l  s o c ie t ie s .

-  Th?3 NCCF i s  planning to enter the f i e ld  o f production of  
manufactured consumer goods.

In March 1983, there mere 648 consunors ccoperative s o c ie t ie s , 
luith 7.8 million, members-, operating 1848 r e t a i l  ou t le ts .  Total 
business turnover a t  r e t a i l  le v e l  amounted to Yen 1356 b i l l i o n .  
Over 2 m illion members have been organised into 323,000 
'Han Groups^ in 40^ o f  primary soc ie t ie s .  Movement has bobn 
stoad ily  making progress, both in respect o f  meml^rship and 
business turnover.

During five  years, from 1977 to 1982, the membership increasoL 
from 5.8 m illion  to 7.8 m illion  and business turnover from 
Yen 780 b i l l i o n  to Yon 1356 b i l l i o n .



Among thQ top 200 b ig  rQ ts il ing  busin'o'ss orc^anisaticns in Oapan 
in 19B2, as many as 7 uuaro consuaisr cuoporativcjs t

I t  i s  important to notice tha comirig chango in family structuro  
in Gapan. Tho in.crease in nuclear fam ilies  and u/orking ujomen is  
causing changes in l i f e  sty le  and consumar nesds an;l shopping 
hab its . Conusniunt shops uuith limited assortment and extanded 
Luorking hours are becoming more popular. In 1982, OCCU 
supplied Coop branded goods povering 4161 items luorth Yen 99 
b i l l i o n  to primary soc ie t ie s .

Computerization in consumers cooperatives i s ’advancing rap id ly .  
Optical Character Reader (OCR) and Electronic' Order System (EOS) 
have been introduced in major consumers cooperatiues in the 
country. Some large cooperatiues are a lso  in s t a l l in g  automatic 
sorting machines at  the ir  luarehouses.

l\lada-Kobe the la rges t  consumer coop in Dapan has establishod  
on automatic d is tr ibu t ion  centre o f  38,000 sq.m. area .

JCCU i s  mobilising public opinion against relaxation of 
res t r ic t io n s  on add itives

Sinqapore>

Malaysia

-  N.TUC Wolcome Consumers Cooperatives Limited and Singapore 
Employees CdtDp Ltd. merged together on 1st May to form one 
society under the ma®o o f  NTUC Fairprico Shop Coop Ltd.

-  The NTUC i s  operating 33 supermarkets, .4 homo appliances show 
rooms, 2 s e l f -s e rv ic e  cuffeo shops, a printing workshop and a 
ujholosalG trading d iv is io n .

-  NTUC intends to expand i t s  operations. The plan is  to have 
a t  leas t  one coopexativo supermarket in each constituency in 
Singapore, NTUC Fairp rica  Shop noui has 47 in s t itu t io n a l  members 
and over 52 000 ind iv idua l members. The founder member is
NTU Congress. I t  has over Sif26 m illion  in c a p i ta l  and resurves  
and i t s  to ta l  turnover i s  expected to increase to Sij250 m'illiun. 
I t  has more than 1500 f u l l  time Qmployoes.

Government has taken steps to streamline the administration of 
cooperativ*bs in the country. A l l  cooperatives ujero directed  
to convene the ir  annual general mootings and update their  
accounts by 3une 1983.

In order to overcome the shortage o f aud ito rs , the govemmunt 
has established an Inst itu te  o f Coopeictive Auditors.
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-  GoverniTiGnt i s  bringing out cne cooperative laui app licab le  to 
a l l  states in the country, including Sabha and Saravuok.

-  The Malaysian S ' ( ( i t E S B ' ) '  i s  planning to -o stab lish
a notujork o f  pooperatiuG supermarkets in big c i t ie s  and tcmns 
in- tho countEy, ujith-support from tho Cantral CccpGrativB Bank and 
Malaysian Cooperatiye Supormarket Socib’ty.

“ MCAS i s  negotiating u/ith the 3CCU' in Depan to seek technical 
co llaboration  and equity part ic ipa t ion .

-  MCAS is  keen to e s tab lish  business re la t ions  with ^ACF in South 
Korea.

-  MCAS niay be devoloped into a strong uiholesale society at  the 
national le v e l .

-  There i s  need for providing training f a c i l i t i e s  to managers and 
board members cf consumers cooperativssin the country.

Indonesia

-  There are no separate consumers cooperatives. Most o f the 
cooperative scc io t ie s  are multipurpose and supply o f consumer 
goods i s  one c f  the many functions luith them.

«
~ In c i t ie s  540 multipurpose cooporatiues (KSU) provide consumer 

needs, savings and loans to the ir  members.

-  Thore are 274 market vendors cooporatives (KOPPAS) in urban areas .

-  Govemi^ient employoes in many departments and undertakings have 
thriif l  and credi't s o c ia i t ie s  mhich a lso  handle d istr ibu t ion
o f  consumer goods.

\) ' V
Somo ujomon coop0râ £6 rs haue a lso  crganized multipurpose 
soc io t ies  and are l^pndling d is tr ibu t ion  c f  ccnsumsr goods.

-  In ru ra l areas e s sen t ia l  and basic consumGr gocds are d i s t r io u ‘.aJ 
through a g r ic u ltu ra l  multipurpose soc ie t ie s ,  KUDS, PUSKUDS anc‘ 
Market Vendors Cooperatives ^(KOPPAS). In Decomber 1%2, thsro ucre 
23,279 cooperative so c ie t ie s ’̂ '’including 5190 KUDS and PUSKUDS luith 
membership o f  over 12 m illion  of uuhich- S.E m illion  are covered
by KUDS.



1.1

Agenda Item No. 7 : To iden t ify  areas in ths f ie ld  o f  ConsumGr Cooperation
which need spec ia l emphasis to dram up perspective  
plan fo r the next fiv/e yea re____________________________

The CommittQB docided that in uisuj of the importance c f  the subjoct, 
the ICfl Regional O ff ice  should conv/eno a technical meeting of three to 
four days duration a t  some centra l place in the region, on se lf - f in an c in g  
basis  in order to discuss in d e ta i l  the porspoctivG plan o f each manbur 
country•

I t  mas suggested 'that 'a fter ascerta in ing about future planning 
o f  each member country, the committee may be able to ujork out a meaningful 
ujork programme fo r  i t s e l f  fo r  the next f ive  years.

Agenda Item No. 8 : Any other item ujith the peraission o f  the chair

The members o f the Committee unanimously agreed to make an annual 
contribution a t  the rate o f  £Stg. 50 by each member movement to the ICA 
Regional O ff ice  New Delhi to cover the u/orking expenses o f this Committee.

Agenda Item No. 9 : Fixation o f Date and l/enue for the next meeting

I t  ujas decided that the next meeting o f  the Committee be held in 
Bangkok along mith the ICA Regional Council meeting.

ihx ■' ̂
M. K. Puri  
Secretary ,

Netu Delhi ICA Committee on- Ccnatumsr Cooparation

December 15, 1983

gs.
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nfllN OMlCTIlfCB AND WORK PROnRAWC 

(ConBurner Co o p e r a t i w i )

BACKGROUND

The enonortiy of moat oT th« dHtfwiufJlny countrlcsa in tha rBqion it, 

bBHBfJ an ayrlcultut'8 and bulk of th«ir population llvas in rural artms'.

It luag hence i|ult0 natural e nd In the f'itnaRs of' Utinys that in nationssi 

prnyrammes of eoonomJc d«v 0 lopnient high priority «)0 a given ta suth 

pragrammsB aa could improvH rural e c m o m y  n nd JiictBaae a y r icultura 1 ,

pracJuc tian. H jb Coopsratiyas ujsr® oryani^sd to asisiat In saltfjJig 

problotne rslating to at)r.lculluta 1 deyeitifanent yl? * supply nf Totm cretlit, 

viistribu tion oT fani* inputs, dissemination or ntjsu ranning tenhnJftuaa, 

ciyricultutB sx tenalrtn and f'ajm yuidancsB, marketing and procBseinq af 

ayriculturBi pi*odui;R. Tlif> dowuiofMBn t of cansuirifsrs cuiipRM tivfua remained

0 niattar oT lew priority, thouyh at the tJjiie of World War and in 

sifct^titng of shortaqoa in nupply oT rood find SBsexti®! cunsumar q u o d n , 

tha orysnizafcion oT cofnHim«i's ruopsratiues wsr tsmporaciiy tjnccjuraytjd in 

most uP UtaHB caufitries a nd ncimB of ihflsB couparatiues did pruvB thijjr 

liserulnsna tu thiair iTUsmbere s n d  fehe community at l*^JrgH. HoM»(E>uf?r , t(ir>

.State in teragit in consumers r.uopara tivas kept f luuttja tifuj and tfiey 

raceivBd serioua attention or>ly duriny fj^riods oT emergenGieb or 

shtjr t-ages *

liiB ICA Cauncil for Gouth~L'asl Aala, in their miefcjnq ht’id in 

Tokyo in Ontnbs^r I'J'/J, strwnsBd lipon tha ntHjd For deuelopinu orrpctiv® 

cunsuiitBrs coopara tive mavfamants rs an Inteqral p3rt oT tha siistribu tiva 

Bystang in countrios of t̂ t0 regiun and tlia Council adviusd ttifJ ICA MDEC 

ta conyeno an Opan Agiun Cunr«rsnr,B to contsider thia natter nurinu&Jy*

The Opwn Asian CnnrBfanca on Conaumer Cooptira tion, which taas held ot 

Kuala Lumpur in Or.totawr 1*^7<t, took note of the unpretnadan ted r i ’iB in pricea 

a t ccrtsufiisr goada ist aJl countries pf fchB rsgicn and oT the Incrsaainy
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tJlPflculti«B of the consumer on account of“ the rising cost of living^

Shortagis of asBsntlai ctwimodltiBs, prswalenca of aduiteration and Sub

standard goods, nil8l(^dlng and aggreeBive advertising by manufacturers and 

many othar ^a l-p ractices  in the .distributive trade* Tha ConfarancB raccmmendec 

that concartad action should ba taken for the promotion and dav/Blb^nnant of 

cOnBunjara cooperative movements in a l l  countrias of the region.

The avar Incraaaing and parslatent high rata of in flation  

which haa>in the u«ka of world o i l  c r is is  of 1973, coma to stay as a rai^urrint 

feature of tha aconomy^ Tha process of rapid urbanization and an ihcreasing 

damand for accaee to supply of basic consumer goods and easa^itial 

sarvicaa by tha consutnar, onca a ^ i n ,  dreut serious attention p f  Natlwial 

govarnmsn'ts for developing consumers cooparativas as an integral part 

of the d lstr ibutiva  system, on permanent baais . In most of tha 

dsvaloping couhtrias Wiere are already a fea wall*wanagod conoumara 

coopBrativea which are randaring useful service to their members and 

community at larga , but such inBtancos are vary faiu and those sociatias  

are morklng in' iso lation, without tha guidanca or support of any apsx 

organization. In many countries of the region, the movemBnts are not 

vary clear about the strategy for davsloping strong and sound consumffls 

cooperative which should be able to competo mlth Wio private trade 

and provide ef fsctiwa BBrvlcaa to their membera.

MAIN OBJECTIVES

In tha c «itax t  of the above situation^, the following have been 

sat out aa the main objectives of a l l  ec t iv it ia s  end'work programmea of 

the ICA RDEC in the f ie ld  of consumers cooparation*
*

A. To help mstnber movements develop strong and a ffactive  consumara 

codpara tlva movamen ta in th fir raapectiva oountriea.

B, To a^Blat mamber tnowHments in forniulatin'g and ImplBmenting 

appropriate coneumer policy and programmaa in thair reaoctiva 

countries.



C, Ta strengthon coopera tivBB ro le  in th« ii i«tr ibu  tion of' 

ccnauwor yoods and ag^BntAol gurvicet) in rura l a rea ,

D. To twiphaelze tl»o naod Tor msHilters Hctivf? ptsr tictp*a * 

parhlcuiar ly of hoiisf?mi>/os mwnbers in the i«orkir»y of 

conwjmBrs coapvi&tLvn aocjPtJes,

APPROACH

Thg foUiRning mHaauras are being taken Lwiiirtis liin » ItJiitdMont,

6F the abovB objocthfBs. Tha staqa of' duwelofpmont oT (r.onwjmHr cooperaUijfl 

ntovement is quite d ir ferBnt fraii country to aountr^'* Hence the type find 

nature uf work'programma.g and a c t lw it lo s  in each counlrlHr. u/lH rfopBrid
*

on U^ioir neada and sltuati«3r)*

tl). To guide inBmhar mu\(«3inentB Jn nvolyiny oya tHmi-i t ic and 

eiound stretoglBS and inbagratRd Bct im  plans Pur dHUHloplng efToctivp* 

ccjnBUtners coopsratiue mrjvenienti in thBir ianp«c l lvo  cauntriatJ.

In a maoting h«3ld in tonqkuk in IVVfi , tha foliuiainy a^fwct'^ 

ujore p0 rt iculftr ly  smpiia aizeri !

IdantiTy fiosslhle sources oT Inadsrship anrJ nuppart Tor 

urban consumBrn mowemBnt (Trado Un ion a , Houfmmiveo,

Students, Touqhera, Sa la r ied  groups, prr>f'e8»ionaits)

-  A brood baae d (' wlatjio r e t a i l  BociBt-ieH ia very necegsary.

~ NbbU Tor a viablts buainBsa likB orc^nizftLlotia.1 structura,  

av/oid too many t i e r s .

EmphasiJt nn pruFaf'siotial inanoqfflwont

Antiwe and conllnucuBconsultfii tian luith iiou30wiwoB mfamtmrts 

ypry w assntia i.

SpfjcJjal d istinguish lnfj reasturnfi oT t'onaiiitior'’ cooporativoK 

Ehoiild ha-nver lo s t  aight oF>,

Nsad Tor o strofrq and orTBctivo whoiesalw society hs may 

arrange prbcutm m it or mai chandiss and pru'/icte l«ad»3rfd‘iip, 

mfinBgcwent f; îidE5ncB, ct»>i»ui toncy anrJ othtjr prcsnntional swrvJct

Co l lahora t lm  lai-tti uLhar domoci’atit: ualunwry o r i / : a t i o n s  

which are morkinq to asTe guard in to rents ' oT thjj ten ssum or •
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AclJLv/itJ-BS Hnd ProqrammBS einv/iaagQd

TrBininy WorksjhDpiJ 

riachniaal assiisbancs

Consultant:;/ Bfirvice

(j). Strertyl:hBnJiin of the orcjanizational Btrunturo nf cunuumefn 

coopHr*JtivB inovEsnwnIfi 1

In Wiiri connntition, the ralloajinu in  bftlnq rniw«fcfHilv' 

stranf<fnl upon inMmber movutnenta s

Hays 0 iarye numbar o f vi'iftJa anti <ff'rwi,tXv» 

aoc i » t i s3  a t  the primsty

-  txciiisXv'B3y nunsutuntB cnuptJrB sihouJd he ottjBnlatnJ ir<

urba.-! arOBB only. In rural aroas , tl)H liiss tr Ibu liwi ui '.rwiHunnj r 

qooiJn sh--"-'-*-'' en IrtiB ttid to a lraady «xi,Btlny a gr iniUlu i «  1 

mul lipurposB aociatioa *

£stab l l «h  a strong nncJ e r f e c t iy «  t»hoJa»aie Bocluly

whici) may SBsifsi In prociM'PftiBn t of mBrtihandigu aruj prawide

othur aarvicoa to r e t a i l  aocle tlets'*

Bring ahcuit a ciosa nollabora tltsr* bn tuJHBn tho ta i l  ami 

mtio-lHsa ici 90f-torfi of Ibti mav!anent. Try to in tfjyra tt-=i Umir  

activ it iOK touiax-da commoM oUjKCtiuBS as cJonwiy t»« f^a»wio»w‘

The MJhui.eE3aie t’ectar Ira® to t»ln confi.tjBncH of' rets.tJ aaclBllBtw  

Avoid tftipliua Llntj of o f ra r ta  and woBtayw uf rmmin csjj^

Pool axparlencoB »ncj r»aourcs3B and Miaku ufiiriad ef'foi’ tB 

to prujBCt «  conooiidatsd strorsy caiiaum«r couperatlwH muvtm.ont 

in ths country

Mc^tivXfciaft etmiaiigMa iCA

Conrn.lltent:y SGr y i t e '

!BC<injcejl me&iinqn 
rtjr.htsJcaJ asBif. t.o,



■ Itshi

Activlti.88 and Programmgs enyjgaiagtj

-  CorifBfencsfi of Couf^iyrative leaderiJ (it the 

nBtlonal^and sub-natltria l l e v e ls .

-  .Technical tnawti^ujs oT reprusente tivBs of a l l  sunh

fcloni? and agenciBs laho are contiBctEid suith 

promotion of consumars cooperakluw movoHUfnt in the 

country -

Techn ic:a 1 fina ls ts>nc».

i/). To ImprDWB managerial anrj opsratitsnal e f f  iclHnclflfi af 

rsbaiJ soc io t iB s ’ so a «  to iinprows U ia ir  econofny antJ 9iihanc0 Iheiir capacity  

to tsompotfi ti'iWi priv/ate trade.

Training WorkBhaps in CaopBratiye R a ts i i  Manaqaitent earn bairn 

arrangBri Tor tsenlor employees and bcssrd manbars of r.otiBuiner»  coopHtallvoa.

,Th0 FoUoa/iny subjects arfe» diwcussBd a t  th6»B« Workshops s

Econtjmy of h jretail shop 

Managament oF labrklnq capital 

Asfjorbti^nt. merchsndisiny pgllciras 

Signiricance oP f>fcotjk-turii in re tail businesu. 

inventory manayement 

loaka^ga and Leakam? control 

' Con trailing oF opBjrafcJny oxpunsss

- ' IcwttOTlc and plannsU puichaaea 

Sales Plaiin^ny and Uulea actiwi

Hudgafciny and Budynfcery rc»>trol
/

Conctjpt a f  prodaetiv ity

HrewU-even an a ly s is

PBrsoiHiBl Manaf)0f!i0n t 
/

Con sum Mr Contact 

Consumer Protsctian

Controlliny and wonitoring of rafcalJ tiuglneas 

Ooard-Manager ra lationo

EFriclanr.y notins.

ternutional Cooperative Alliance



M f l Q p i a r C ’ooperaTive A iiiahcc

To atsaish Natlanai r*deratlons of CcrifHiinBrs Coopnrntlvef’ 

fjeveriop their whoISRSling arnl sorvico functions' s

-  CoordJna tBti and Joint- purchasiny oF mertjhandisti

-  Esitah 1 jshmsnt s)f' Hegiwitii. V/arBhou«e» arjtJ D istr  ibuiifjn Lenti w-i

In brod’uf'tioM nonbtol (f'oorj and norn-facsd

tBH ting JLh b ot-a tor 1 « h )

DevHlofjtiiSnt of Cnop brorirl rjooda

-  DsyHloptien t of qenei ic yuadw

-  DawHlo|TfnBfit of guidanco and cmsultHficy saivii^es

-  Joint acllultlEtu for aa I bb- promution, adwor tJooiHBnt, ^nd 

pub lic ity

Devaloprtisn t af erfAciency tujiimsj

Davolof^HTion t oF tiatlonal policy for pui’BiHtnel nianays.imesi t affft 

s t a f f  d0 velo(«t'Bnt..

7 PerrpRKtiuH the mow«mHnt*

Coliabairation luiO-i Dtlnjr waluntary ort;|»3rvi/.atioins r.cKu;;fjrn{.H) 

u/ith con*!umni” tsslfara af'd intnrRstn.

To promp to constmier inrajwHtion .

A c t iv it ig a  snvisBqed by ICA

(.uriHU Jtancy Ssruicmi 

fochnical HeetinqB 

T6ch*iJLf;01- AnsiBiiJnco 

Trsslnlny Wor^f^lujp

( ^ '  To drnuj attontion of  rntjniher mouEjniBrst. tcmirdB.’ ( a )  netu 

innuvB t ifjfiti ir> r o t a jU n y  lenhn iiiuns and (l.O chtinqlng trHnds In cunavmiors 

demand and Rxpec ta t JcnK^snd tu impr&se nnnn hhw Ui'? (ihhiI for ailjus hvtm t& 

in thulr po.lic.iL0 n, opRrations an*j fRcl n .

Thti matter was; discuosBd in the (;oni>u!Ptjr Coitim 11fcBO 

held in M.mila jn Wouetuber 19i',7, Hfjisber inovomBntB atton.tiijn u;a« drawi! 

touiards <mierqfince u f a laryo nuinbBr o f priuate suptirme<rkBt« end daf»rt^iient 

stiiras in hi 4 u it ieu  and touino .



 ̂ {fJfUjitjji

ttiB movBmsnts wMra urgeii tu take cognizance of 1;heso impnrtiint' 

flBuclopinentB and to. bring about nsKSJisary adjustroant.s in tHeir lechniMunn 

anrj opKratlon£3, 4Tie-need'for axpansitjn and mode in ir.a lion oT sane tJxiRlinq 

shops* ori eelBct.lve* lissia , mir? Bfcr«0Bec}. Keui BKllinrj tochniquoE atuj 

89rwifc0 i s  tiBinq int.roducBd in gams cooperotivii Bhops.. Nbui c;Oufic*iailw« 

oupsrmtirkBts and cotivetiXent stores a rs  being eBtablleihed.

A c t Iv i  t J,Q a Bn V1 sa cih d U y IC A

r e a s lb i l i l y  oUidy for no'ii aup8r »̂0
Tra^nlny Workshops in bupernitirkel opertition''

-  CunsuJtency Serwice 

Techninai BsBistenc®.

(h). To imprBKB upon m«mber muveniBnCti thw nesd Tnr psrspo!; IIvh 

piannlrig Tor tlie noxt lU yimt-a-

ft fiapHr pt'i f.tte Bu!)*jBci asa'i- ciVcula^ted to all cmmbot 

Is in Oct.Dbttf and Wiey uiere'ro^M'^asted to dec'idn sbaut Iht?

shpra or rsLall trada and thB ra r.s or yroiyth that their conPuniej; 

coopt?ratlvB tnovBmsr.L intnnds to Bchltsye djrlnq tho riext 10 yRars, Ihtty
Ai

uiBtB .rmiuestad to cajsidar the need fur eti-Biiythfinjlnq their inrraatructurH and 

tu uiDtk Dut a hluB print of thfsir inteytaled acl'icHi plar* <;civ4»riny all 

BBpects and «r'«as off fchfiir ofje ra tl ofiR,

Actiivltiea entfi^;taqfid by ICA'

Technirjal 1118,0 Liny!? ,

1 aRsistance  

Cunsultency.

(vA To assi!it^mamb«r muvfiments ifi forntula hi/iq flnd ImplGmonlinq 

appropriate? uonEiumHr policy and proqx-ammo in ttteir rsEipnctiwa u<tunl.triey. 

ProblHW!;, of' conriumera in d «ve l«p lng  countrl^a  

~ EntaUli^hlny of p r io r i t lR a .

-  r'AccRSff t(3 bssiic qnotl» and sssBntla l sa rv lcos .

- "Rationalisation of diKtributian syBLom



^io'tial Cooperative Alliancc

-  Measures to chQoU food adulteration  and malpractlcoa  

in r e t a i l  trade

Lagislatlwe waasureH For consumer protoction and th « lr  

 ̂ enrorcBttrent.

-  Orgariizinq oT conaumers and voluntary onaanlzatlonn 

Consumtsr education (consumer r igh to )

Cofisumer inratirui t iu i  

Consumer protection niBBBuras 

* RsilreBB or ccjneumsr grlovancee

Racoqnifciat! and repre.san ta tion to cbnsomera vnliinlary 

orqanl2ation

A ct iv it iB s  and ProgrgmniBg etiviaagHd

DiscussioT'

CanfBr attnea 

Tauhnlcal Mftstinys 

Ctjrtfju Itaricy^

Technicfsi assistance

(oj. To strangth®^! coopwre tlues ' ro le  in the die triliu cif 

consimisr goodH and OBaential aervicea in rura l areaa .

A c t iv it ia a  anviaaqod

Stud loo of syt ’̂hemf. i/i Japan and Korea 

Regional tjaminar 

~ National ‘j0minar«

Technical Meetings 

Train in y Workshops 

Taclmlca] aBsistanp.a.

(yj.  ̂ fo einphasizB the need Tor maftbars ac t ive  p a rt ic ipa t ion ,  

p a rt icu la r ly  (jT hixjaewiues membBrf:' in the morking of consumers uoopera t iv a a .



Actitflt jea and Work Progrewme Tor I98 5~bb

1. Hegiotial Hem inn r on Conauniars 
Cottpara fciofi In Japan «_________

On a requBHt Tmn member mov/Bments, Wie Jaj^onese CunBumer CouiJCfiat^vn 

Unlor? has agreed to hoat a Raqional SeminHr on Corisumer Cooperatiui In ’ 

Japan in iyU5. The Seminar sttall diecusy Bubjscte concarnlng supannariel 

uporations and tha tliKtJnyuistiinrj Peaturoa o f  tha Japnne8a, Clonsiitrnrfi 

CuoporatlvG Movament* At tho sti(jy»ati»3n or fehia ICA ROCC, hhe 3CLU 

and the fJatlwiai F'QriHratlon oT UnJv/«rr.ity Coop:? In Japan have agrentl to 

inclt'iffH in the t:aur30~contHnt oT the sanlnBri e> fouj prtasentatianjs abuiJL

UniwBrsity CaopHtatJwe Stores in 3a}.jan and tha ro le  they havs pJaytui

Par the iircwnotiwi anti aKfjanalon o f c it izen s  consufnHrr. coopsra ti you in 

Japan *

\/onuei tukyo

Duratior* rhroR tuHBkn

PHrtirrifa n tR ^ h

Time fluqust 19H 5

?• litrateyy fo r  Devslof^uBnt o f ConsumRts C.aoperativB
MovBmarit in Mg lays 1b

At prsacint th8r4 ir, no c lear perwpectiv/e Tor dijvoioptsant of

erri3ctiv/« conRuincrs cooperatiua movtwiant in MaiBysia. 'nisro. are  threa

d ifra ront gowornniBnt liopar W wiU  u;hn htb jnHRpenderttiy ^directing thu

dBveUofJp.iBn t of' coneurnerti caopRta tJ vrf; id (..hks country. ThflrR I b nu

coord inatim  befctusfn the acfcivitiBS of, these aqenciea. ITio jpiipartrnent-of
' /fiBharioa is oryaniglny cc^TfjunierR nooptiratiy« shops, in fifilYiny aroa* Hmy 

havH sBtgU’ilahBd ^0|3arnt0 tuholsfsa .l» oM^nisa tions? a t  ruqional and 

national lovBl'a For arr^jlging !iiipply of m«?rc-handiBe to fiolifU'wen confsurrun-
,  I- i ,

uoopHta t iyna , fho d|6(30X'tnief’it Jiran qrranted managfiri^l grant and ijjorkinq 
**

cap ita l io<ini5 to th«so coppera t iv e a . SIih FBrtn Oriiartiziny Authority iyhlch

ifj responiiibie ror drivolofjiiient of cooparativaa in rura l areas i s  cncfjijrayjjui

rlistr ihtj-tiifn o f conaumar yoodn tlirtRiqh ro ra i  coopera tiv/eji. Thu Diroctur

tjHneral o f tho (.oopera'tiv/fi Da).iac&!i0nt i?! snatxirii'jina prttf!otit»i of conpuinwrs 
t;oopgra tivBB in urtian and sontl urlfan tsroa» Ifio MalayslBn Coofjota tiua



rrtf7j'T»-§tjoiia! Cooperative Allfancc

iU

AyHnclos Soclaty is  contjiderincj a plan a t  organfzinq-a net-uiork of 

coopsratlvB supermarkets In a few b ig  c i t ie s  in the country. They hau« 

alrBiJtJy BnterBd Inhtja coliaboratiori initii the JopwnaBo Consumers)

Coop«ratlvo Union Cor teohnical conauitBncy and trainJUig of UiBir 

nmpioy8B8.

The ANPiKA'iA and tlie Coofjerativo Union orHaJaysia  have 

jo intly  retjueated ICA ROKC to gturly th« ox ist lng  situntiori iii Malaysia and 

to a s s is t  th»n In Hv/olvlng an appropriate strotegy’ for the dHvolopment 

of nn Brr8Ctl\/n and strong consumHrs cooperatlvB mov/€««ent in their ooimtry.

I t  Is  propoBBd to cerry out two weekR atudy oT ths Hxlntjng  

sjltuation, luhich utjll be rolluwed by a technical meeting of  rBptBfifjn to tlvas  

from uarioua departmentr. and agBficie.s a/hq are connectBd luith dHwoJopRinn t 

of nonsumers coopRra:fciv« movemunt in thu ronntry. Tfi0 technical tnofitJnq, u/(»lch 

tiiBy la s t  Tor tuio rjaya, talll considur in (je ta i l  Û ie findings and 

rBComniRndo tions o f  tlie utudy.

(Duration i’ laBako )

'3. Technical AsalBtannH to Consumers 
Cooporativfi rederation in Thailand

ICA RniX hna carried  out «  study and canaultancy mifision in ThaiJand 

and made certa in  recammanflatione Tor Gtrrjngthening of uonHumsra cooperative.. 

movBtJient in Ttiailond. An g f'oJlu«!-up o f this study, the consumMrpl 

cooperatlvB forit3ration ha£3 requBPtad for tBohtiical aa;iiatanc« Tran ICA ROEC 

to avolwB erric loncy  norms in roGpact of somo of thp kpy figureB XJko 

3tock~turn ra to ,  trade margin, s a la s  porforfnancH, labour productivity  

and op0 ra\|bi/»g BxpsntiBrj etc . they have alno as?ke(J fdr gijidancu and 

aosistance in luorl-.lnq out standard os8ortment» For d if fB rsn t  kinds of 
'shops.

(Duration



I ln a ljo iia l Cooperative Alliance

11

Strategy foi; dsvelapmenfc of Conaumui f̂e
Coopisrabivg Hnv^'Ont. in Indotiesla

'V _ ,

ThejTB^are pretsently no aeparats consjumetH coDparative soc letiop  -in 

IntJonssia. Over 50CI multilpurpoae cooperatlvas (KSIj) hei/e been orgcjn kBd in 

b ig  c i t i e s  and tawns and, among othar e c t lv l t iB s ,  tSiey ai'B a,lao ‘6pferating 

r e t a i l  afjopa for diatrJJbtl tlon ,of cohBurner’s 'goods* , In many .qoverntpen t 

departni^n ts and othttr pbblit: undiirtak-incga, employSBS haws o’rgafilzed  

thenisBlwBs In.to loan and, t h r i f t  son iet iea  tdhich aro a lso  handlifiQ 

di,ptribu^qn of consurtiers goods* At sane placBS iMmien have orypnized 

theinsslwss into multiplirpose saclafci^a and they, 0mon^ other ac t lv lt jH S ,  

are  a lso  operatlny r e t a i l  .fconatjinera (Joods t-ihopa. Again, ChRre are  n^tu ly 

30U Mprkat vilndors aooparatiueei (KOPPAS) in urban ai^eas, i«!»d Itave tjfjon 

provided with manayer-iai yrents and luo'rkiny-napltar loans by thti goysrhinent.

Same of tiie employBes boci e t i e a , llKe c iw l ’l  seryantB» PoBtal Oepartment,
t

Poli{^e Dspar'bient und Nav&l Depnrtfnai^t d td  ttsnderln'g fjodd aoruice to' tKsBir 

mentbers. Out thar® 1b no “uoordinBtion eitiofig various groups o f oouletiaa and 

each'group la  planning tcf sat up their oiwn ttthdleBala and eec;tjruiary society*  

Itiars l8 duplicating  o f  Vffortte and ujaatage o f limitMtl resourRaa of 

the movert!ant. '

ThBre ifv an urggnt noad to hvoIvfj a strategy for ah BffBcti\/a 9nd 

and atruny urban conr.u])BtB codpera tiOf® mouBinsnt if> Indonnsia . S lq n i f ’icant 

and rapid developnentji are  takiny plans in ttia r « t o i l  d is t r ib u t ly a  systfsm In 

urban areas in tite pquntry. Many l a r g e ‘and niDdem nuperniarkHlB and 

dBP0 rfcn),8nt s to res  ar^B beirig e8t0bli8t\sd by tfie private sec to r .  Hie fiiovamBDt 

Has* to .coneidsr tVip‘naerl, for crganl?jnq s in qle-purpose 0 xc,J.u8 ivoly ' 

consumarlr coopers tJ,wf8 In urban aree's. ^11 kij»dn o f cooperative
I

conftumsr® ŝ hdpja s>houvld poold tlteir expariencB and raaourcsiH) and aat up a 

atruny fipW aryapiza tiofi uihic î may look a f t e r  procuramen t and 8upf>iy at 

^nercJ.iandlBB and (^t^er aervlce functions Ijkt? consultancy ancf manaqe«n,Bn t 
guidance«



■rai TLTJOjJt:! tui vxrTTmjrncc—

It  i s  propoBHd to carry out a st.Ufjy and consultancy mlssiun in 

Indonesia »«ith 8 visa; to a s s is t  th« mowemant swolve an appropriate strottayy 

fa r  the dewelofwient of a strong atuJ e f fe c t iv e  consumBrs coopwratiwe 

mouSfflSfit.

(Duration 2 ~ 3 y/eektO.

1'̂

TachnluBl flsslstancs to Training  
ProtirammBB (W'orkahops)__________

Wp havfo roceilwRd many requests Trom litmitier movefOHnt for techninai 

support,iri the Form o f expert iae ;fo r  their trsinihg IprotjrammiJs for cwployBSs 

of consiniers coapBrati«ot».

South Korea its IntorHHtod to hayH training courses in rataii 

manayeitmnt for Bonlor employeen of their nauily organizBd cansufiBrfi cuufmratlwes

rhaDartd in InleteHted tq modfrnioe softio cif thair ehofis and jntrnducw 

se ir  BBrwicint). They have a lso  sot up sanei Bupefttiark«t£; luitls brtsid 

membarsliipa and want to ha\/0 sp sc ia l  training for eniployoets o f  

guparmarka ts .

The Philippinati has expreesad-desire for support to trainlnq 

programmes coveririg inventory mariatjemsnt, hudqatlny, budgetary card-rai, 

monitoring of' rotail buBinoKs and tu»rd-mBtiayar rela tion^ .

Indonesia lias indicated .their desiro for tralnifig coutBBB In 

rataj-l mguayoinBnt for employaeB of cinnsumHrB »hops in urbfln erosB.

.Indin lias; requestacf far tocltnAcal sufJport to thair trsininq 

proijraimiiHB concorning moflnrniya tion of shopB, ealBS proiitotiw » salf'-neryicin^

and supermarkfjt operatlonG,
I

6. Conluitancy ^aBrwinG in the ria-ida 
of InwHntory Controlt FinanuiaJ 

Hfiinaqomoftt and Stora np&ratiun;i___

Spocirin fiave befsn receiyed from Thailand, Itidontisia fjnd
t-

Philippincio for Conaul t^snny Sarwicwo to so»>e of their contsunigitB CooperBtis/e 
S o c l e t l B H . ConBuLifcanny HPrylcaa hav/K liesjfi nnkBd fot In floids of
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InvBHhory fnar^aqemfin't, TinaficlaJ tnahagen'cnt, sa la s  p r u w l i m ,  

marchanillt".Int^ and uper^tiana* Sotno or tliBse 9ocl«*tiBfi have

rocentiy enlBred' Into i3upE»mia;kf!'|. opurationo ant; sjtond in nooH of
; !»

manayom«ini. tjitidancf! nnil !,«r.:hntjcaJ, assistance ho fitteatnlino thRir
i

opBratiohf!

H  is  propuwwrj \to prot/ldfii cyfuvul tanny sorvlca ilo HUtim oT Huu'o 

societii39i rlependlny ijpon fci>w avfa < i«b  j j  j t.y or man-potuHr antJ f'inancinj 

reacHitcos iii the H,jyiorfai urf'ice.

6til fiUgust lytWi M.K. Puri

756/9/G4



8TM MEETING Or THE ICA COMMITTEE ON CONSUMER CDOPEHATION 
FOh SDUTH-EflST TOKYO, ft NOVEMBCH. 1983

AGENO« ITEM NO. ; TO IDENTirV AHt'AS IN THE FIELD OF CONSUMER COOPERATION
WHICH NEED SPECIAL EMPHASIU AND TO DRAW UP PERSPECTIVE
PLAN BY EACH COUNTRY FDR THE NtXr FIl/E YEARS____________

1. The question af' dHveloplng oonBumar cuoporatlan In  South-East 
Acia was ■-i- io u s ly  considarBrJ by tha ICA Council .in  i t s  m so ting  hold In  
Tokyo in  Uctctoot 1^73. The Council reGommondod that tha mays and inuans
oF prcmoting and dovoloping conGuniBr cucjporatlon shuuid 'b^ conoldorod at  

an Ppan Asian ConFarBrioe. This bacamu a l l  tho muru nocejssqry in viow 

uF tho unprscodantod in flab ion  which grippud tho oconanios o f must of tho 

Gauntries in tho world in tho waka af ijurloua u i l  c r ier ls .

2. In cumpliDnco tu the ahov/o, roconitnrjndation of tha Council*

thu ICA Rtnjiunal O ffico  cunuened on Upon Asian Cunforoncu on Consurntar 

Couporatinn a t  Kuala Lumpur, in Octobor ’ 97ft. Tho Conforence took noto of 

tho unprocodon bod r iso  in pricos of consumBr gouds in ntoct of tho countrlo?) 

in tho Region and of tho incroQsing tiiPricultiuii uf tho conautnor on accwjnt 

of tho r ie in g  cnat of livAng, ahortngu of osaontiQl cantiiuditloo, prowalonco 

of adultaratod and sufa-standard goudo, and many other nial-practicus in tha 

d la tr ibu t iuo  tradq. Tho Conforofic^o rocunmdndad that thg conaumots*

cooparatiVB movomsnts should be ac t iva toJ  to play a moro ac t ive  and uogurouo

ro lo  in arranging 'supply  o f canaumBr goods and othor aesontia l sorv/icQS a t  

f a i r  and raosonablo pr icos . The confurenco tocommondad that cuncorted a“ctiun 

should be takon fur tho prnmution and dev/olopriont of consumer cooporativo  

ftiovamont in South-East Asian countriuB, I t  furthar racanmondud that tho

ICA Regional O ff ic e  should cunetituto a 'Working Party on Consumer Coupurntion 

fo r  Suuth-Eiost Aula* , so aa lu develop and rocummond p o lic iea  and tô

coordlnatB a c t iv i t i a s  in the f i o ld  of cunaumor cooporation and conoutner
i

prutoction.|

ConeuiTiBt ComtiiittuB fo r  tha Rugjon

•3. Tha proposal fo r  furming a Working Par.ty on Cunoumor 

CoopHratian luaa oxaminod by tho ICA Rogirxial O ffico  and i t  roccrnmohdod to 

tho Council that in uiou/ of thuuita l iiiipnrtnnco uf thu sub jocti i t  would 

ba doairoblo to conatituta a 'Standing COTmittoo' on Consuiior CoopsreJtlon



fur S ou th -E ast A sia, m th b r than n mar.B ’ Working fet-ty ’ . Tho p r# (5 sa l  

along (uith a d r a f t  cnnstltutiqin cip tho pro|3oaod CcwtiilfctBU M e plscQd bEjftjro. 

thu ICA ftsg ii^ a i’ Council in th o lr  mBstlng huld tft Tohran in  Ntivuitbor l ‘i76»  

Tha saina u)Q3 opprovod.

a .  I t  is  eat out in  thu C nnstitu ti^n  tha t tho ab jocts  oF thu ICft 
Coromittoo on'Coneumor CcnjporatiutS f a r  3dUbh*-£tl8t /,lsio a h n ll be to prunoie 
ccnsumax! couporatiuri In  tho Hu'gihri suruad by tho idA Rogiunol OPficq -Fur 
yuutfi-Eost rtsia ffnd moro p a r t ic u la r ly  ?-

d ) lu 'ruviou j p u r io d ic a lly  th6 prutiruos mndy in  tho F io ld  oF 
CunaumOiT Coopiittttioni ■

b ) tu rucutmnund p u lic ia s  and cujminon linuo u f action* in  tha 
P iu ld s  nf Conoumer Conpurabion and CunBUinor P ro tu c tiu n i

c )  to coi'irdinato this o c t iw it iu s  of conoumur couporotion 
in  tho Rc^ iun;

ri) tD fjrcjmotB the aya'temutic dlBBqminatiun .uf ih fu im ation  alnnfig 
tht! cuuporotiuo cdnoumur uryahino tiuns in  tha Hugiur? with  
rugdrd to th o ir  gxpuriyncu in  thtj f io ld a  uF r y t a i l in i j i  
ujurbhouainq, m hulesaling, p u b lia ity ,  mumbor-uducatian, 
canountbr p ra tuctiiih  ond uthut F ie ld s

!?• Tho inautjural muotiny oF |tho Cummittoo uffis hold un 

0 th  Ducombur 197,7 ni; flnli ( Induhooia). Th'u muating uian altsnilud by 
17 porsuns Frc-m 10 cu u n triu s . Mr. N*'Naknbayaahi, Chairman oF thu 

Japanosu Cunst^j^rs CaapQr»tivO( Union (3CCU), UiQa” unanimouu'ly 6 la cto d  as  

the F 'ira t Chcji^nitin oF jbfio Conmittuu. He cungrutulatud tho Rogiqnal 

Cuuncii on th o ir  ducij|iun to su t up su p atata  Cijmmitt0u oh (Jonsumor"

Cuupurafciuri For South-feosb flBio . Ho'!3«iid tHt- in  viam of tho rocont
1

socio-QcantSTilc changus and tho p o ra ia ta n tiy  r ia in g  in f la t io n  i t  tuas only 
opprapfeiQto fbr^^ho doupurotivB loodurship, in  tho royion bo dtsvoto more' 
Borioua ;a tta f| tit:)n For thu dot'oloptnunt of consdnio^^j^oupomtion*. H»
oxprass(|^^fe]io hupo* tha t tho Cumn.JlttoD lu'ould pluy a^iiunningful and
‘ ' f  i ^bunuficiQ l\ j|d lu  in “ tho promotion and duvolopmunt of consiumtjr coapurntlva  

mouomGht in  Rugion. Ho aasurud tho mamburcj that tho Japanoao 
Con^unior Ctiopdra^ivB Souomdh't luuuld uxtund th u ir  a c tiu o  co llab o ra tio n  in  tho 
work at> tho Committuo ,*



£!alo,.£aaymi.

6* ' The ropfseentEitlvoa frrtn vatiuus countrios of tha Rogion 
daacribsd the ptoeont; B itu a tlo n  of conBUmar caopstatlvBe* in  fchelr countrlee  
and ths Fo llow ing were id o fit iP ie d  as somo of thn canmon main problomo :~

i .  Lack oF proper lasd o rsh ip . Tha ptDmation of Qcjnoutnsr 
CDopajcGtion ha a not ye t tocaivad  duo o tto n tio n  pf tho 
coopsrratiuB loadorehip  or govtitnmentej in  moet 'ojt tho 
dovaluping counfcrioei

i i .  Non-viabXo r e t a i l  e tructu ro  o t  tho baso, spatad ic and 
to ltsd  growth{

. l l i i t  In  tho absoncB of a strong uiholesala aaclaby  or
fodtJrtiiitwi a t  the n a t ia n a l lo v u l, tho caneijffBr uoopDrntivB 
r o t t i i l  s a c ia t iB B  aro unablo tu compote u»ifch tho w e ll  
ontrisnchod prl'vato trade f

iv i\  . D i f f ic u i t ie B  in  socuring sQrvlcGB of compBteht and tra inod  
monagera and' othsr s k i l le d  staF-f!

v »  Lack c f  F in a n c ia l resourdGSf

v i*  S t iF F  and u n fa ir  com petitiuh from priv/atu trade|

7* The sub ject oF BVoli/ing a B iiitab le  s tra teg y  fo r tho dovolopnont 
of a f fe c t iv B  oonoumor coapsrativu  mouotnenta in  countrieB uf tho regiuti use
discUSB0d a t  length  in  ths 2nd Moating of the CowmittBa, held in  Bangkok in
DQCsmbBr 1978, undor the Chaltwanship uf i t s  P rsB idont Mr. S ,  Nakabayoshi. 
Ths' COTimittaa F a it  th a t ufheruas each country would havo to ufark out i t e

I

own a tra tsg y 'an d  plan of ac tio n * tho FollDU/lng genera l guidolinGsl.should  
bs kept in  visui »

i t  Tho r o t a i l  un ita  and primary oaclGties should be D fFoctivo  
and Dconomioally v ia b la j

i i *  As nu primary s o c ie ty , huDfeoauQr strong, can must tho
cdnpatition  frc^n p r iv a te  trado boyund a uorta in  p o in t, i t  
U0 B important t t e t  coneuTior cooporativ/oe ahould organiBia 

'b strong uihalaaolo tsociety a t  tha natiuhEil la v o l to guide 
'and support thorn* A uory (iloao co llab o ra tiu n  and 
in tu g ra tio n  of a c t i v i t ia o  botiuoon tho mholoBolD and r a t a i l  
aoctors of the mouomunt u i i l l  bo nocoBBary}



H i* .  Conalmiofs coopotoUvo B c c ia t lu s  naod quaJLlfiad , ttrilnad  and 
Daiipofcent pstaunnai to managB and canUucfc th y lr  o F fa lro j

lv »  In  cjtcJar to moot tha incroaoing compsfcitlon Prijm tho p tlva to  
tradB, a Isaaon should bo draw fran thu dapEjnaee movomefit, 
uihoro fchoy Njvo ndopfcod 'variuua tnoasdi-Da to' uiln tho ganulfio 
support oF hauaoiulvoa}

V. I t  1b vary djitportant to hawa B fF a c t iv a  jLnuolvBmont and 
p a rt ic ip a t io n  of the mombarBi on u continuous betelg, In  
tho day-to-day uparotlons o f tianaumiar couporatlvo aucio tlue*

v/1. To be ro levan t to tho community and| to  bucamo a maaa
movomont, tha conoumars cocipdratluus In  oach coun try  ehould 
devoiup dIobu l in k s  tulth the g cn o ra l consunmr tnovuinont In  
th o lr  C oun try . By onhanclncj support to -the yo,nornl mijvcmunt, 
'tho 'consumcirs o dupara tlvua  can hupu- to lyln popuJiar support 
of tho conjmunlty!

v l l .  Tho ro ta l l ln g  has nuiy bocoiiit? n c a p ltd i In tonsluu  ontorprleo*  
Thoro io  thoroForo nood f’u f iBrnoBSing adocjuato c fip lto l 
rosourcoB. Consumor couperat'lvoB should sosfe tho support oF 
uf H lo ta r cooporatlvo orgonlBotiona a .g . Insurancu, houslny 
and c ro d lt  coDperatlvos}

{

v l l l • Tho u n iv e rs ity  studonta and toachora* cooparritlv@6 in  Dapan 
havo playod vory u l t a l  and s lg n lF lc a n t ro lb  In  promoting 
nnd dovulDplng c lt lz o n a  ounsumora* noopora,tlv/o aoc lo tloa  In  
t l io lr  country. Thoy havo prouldod luadursh ip  ond manngarlal 
euppart. I t  lu l l i  bo uaoFul to b rin y  tho' youth and tdbchsra 
w ith in  tho fo ld  u f coopsratlv/o movomont;

ix .  Tho leadotsh lp  fu r  promotlny consumur coopow tlve  mouomunt 
in  urban aroaa cph bo tappod Frum ‘u n lvo rs l'ty  studonta, 
toachora, housoiulvea, momen organlea tlons', trado unions and, 
ro t lry d  c lt ix sn e i.

The'Cqnmlttou, adu^od that the abovu po in ts should ba Furthar 
dlacusBod B t  n a tio n a l somlnarB and conforoncoB in  uach co u n try•

StrQtogy fur*'"future DByBloQtiDnt

Tha- ICA ftaglonal OFFlce & Education Contru o r^ n ls o d  a Roglonal
Somlnar onciHo “ Dsvalopniant of Consumor Cooporatlon In  South-East A e la ",
In.dapan •in'''SGpt8mbur 1981# The soinlnar u0 q attondod ^  19 p a rtlc lp an te
from acven cduntrloe  of tho rag lon . Most of the p n rt lc iija n ts  luoro tnanagara 

*10-
dt Bonlor ompluyBOs oF cooporatluQ o o c ls t lb s . 'Thoro' luoro s ls o  a fau;



gDvemmont o f f i c i a ls  ooncgrned w ith  tho dovolopment of DonsumBts* 
coupeIQ tivea In  ih a lr  rospuctlvo  countrlH S.

Tha F^ ttlc lp uh tB  dlecuoBBd about the futuro  o tra tayy  fu t  
deuoloplng Q ffe c t lvo  oonsumet oaapBtetivo  mov/amontQ in  dovelaplng  
co un triae  and mado tho fu llou iing recuniinondQtltjna in  th is  rogatd i-

1* In moat uf tho Juvjalaping countrlos In  tho reg ion, consuwarg 
DDupaietivQs contlnuB to maka only a h a lt in g  groujth, in  
is o la te d  pockata, on apotadic b a s is , duspito tho maoslve 
o d m in is tra tivo , F in a n c ia l and log-ol suppurt ffom tho stotD.
Tha coDporativQ luadors in  duvaluping countrios ahould 
Boriuusly  diacuas and ovolvo a clear potspoctluB and ci 
8Uitable atratogy fo r  devoloping offoDtivB and sound 
consuffior cuoperativa movBmunts, ,U)hich con help ths conaunsur 
cooperativae tu grow to a stato oF maturity and atrtingth, 
uiharG they can withstand tho cOTpotition Front prlvote trade 
and QchiQVQ tho tu)in ubjectivoo uF tha muvomont i#o»
(a )  to supply cansumor goods and oasentio il Qorvicea a t  
f a i r  p rlcos and (b ) to prorootu and p ro tec t tha cunsuniar's 
r ig h ts  and in te ra a t  to improvo the ctua lity  of l lF o  For tho 
con sum or if

I-
i i »  One dF the important objaotlues oF  ̂tho COTsumBr cauporstivo 

movBiTiBnt in uv/ury devaloping country ahauld bo to promoto 
Dnd pratact consumors rights}

l i i *  Conaumera coopurativo  irtDvamsnt in  oach country should ploy 
o lead ing rote in  tho gonoral ccnsumur movomont and i t  
should anl-ianca i t s  no llabcjtation  luith cansumars* councile  
ond hauaeuiivoa aaoociatlonsJI

i\j* No Boporoto consumerB coopQratiuo so e ia tiu e  should be organisad  
in  ru ra l aroae* Cunsuniors in  the ru rn l aroQe should bo 
seruad through the e x is t in g  Q y r ic u ltu ra l cooporatlua  
m ultipurpbsB a o c ie t ia s i

V. Strong orjd u ioblo conaunturB cooparativo  BociatdjGB, on 
multi-ahup b a s is , should bo ^yan istsd  in  b ig  c i't lo a  and 
toujns,iin co n su lta tio n  uiith and w ith  cupport of tho 
houBouiiuoB!

v i«  I t  i s  F o lt  th a t r e t a i l  lu v o l s u c is t ic a  uiorking a t  ano ll
margins cannot ba v iab lo  u/ithout tho suppprt and asBistancD uf 
a pouiarful ujhulosala oryanisQ tion # Honca, the v i t a l  nsud fo r  
having b  strong and pouiorful ujhalesalo urganiBQtions a t  th9 
n a tio n a l la u a l i s  much bmphasisodi



v i l «  Tho SUCCCDS3 ahd DrPcutluuhuoe uf thcj movunmnt 'X'-tll muuh
duptsnd on thw vOlijmo r,f buainoos I t  handlDs* Thu buslnaos 
con bo Gtoafcad atid axpandoU a t  tho r e t a i l  .louul u n ly . But 
moat oT the o x ls iln g  cuopuratlVLi r u t a i l  ahope ato uiook, 
non-uixjblu ur uthuru/lgu Incapablu u f handlituj avan tho 
tfilnlinum Mjqulrod .■scalu u f bueinoss. fl nut-U)ork oT strong 
and v lab lo  t a t o i l  Bnc le tiu t?, w ith  btuud bnti.ad moftiburohip, 
vuhich can yonurat'J B U f f lu io n i l)usino33 to moko tho luhuioonly 
suc io ty  Q comi-'otitivc! find uff'octiuu  trad in y  u n it  in  thu 
Ijiarkot is  nuconsnry. Tho u/uak und unviab ln  auciotiusj ytujuld 
bo porouadud to aiiialyamatu thomsolvoo «u 0S to cruutu c! 
otruntj and v ia b le  wti-uctut'o a t  the r u t a i l  lo vn l in  dbcfi 
country.

v i i i .  CunQumcrs tjoopardtivo suc iotioa  should not cuncpntmtu ‘
un d istr ibu tiun  uF contrdllud nnd Bcorcii oummoditiuu cslimo. 
Apart rrotn boiny on ununonumla activ/ityf i t  nlsu tends 
tu cruntu amuny hhoit unpluyuua an. a it itudu  uf ujathy and 
indifrutoncij tuiMirds thu custcjRiurs. Cuntjutiore ouuiiDi’Utivuu 
should i!uvolu|i thair buninuss Jn da ily  nnuosBitioa, and 
supply guudB oP occuptablu atondartio uf anfoty ,nnd qua lity ,  
in Trou cumpotitiuin with priunto tradu.

ix .  CunBumare' coupsmtivoa shuuld bo duvulopod in such a m y 
os tu omplTasisL thuir spuciial fuoturaa u/hich diatinyuiah  
thuffl moto c loa r ly  Ftum thu (jrlvatu trndui’S,, Buatoininu fchuii’ 
induponduncc) and providing orfocti\/u dumuci'otic control 
by tho mombore.

X. Cunsultation u/ith mambuira un contXnuuua boeia should bu utio 
oP tho boslc po lic ius  uf thu nianaywmoht in oonsumor 
GuoporatiyuB. Mumbru's’ opiniun Khould bo su fiuus ly  huodud to 
ond rwftoctuU in tluj monayumoht uf tho cuu})urativB ahaps 
and pa lic ieu  uf thu buat'd uf di;.-ucturc.

x i .  In ardor tu siDccrtoin moiTiburs' ki'Uu upiniunu, ruactions and 
auyyustiuns obuut tho luorkiny uF thuir Cuop, on u cuntinuous 
baais,, tho manoyalnunts uf cDupurntivuo shuuld pruvida vnrluuif 
tivunuua uf muutinys fur thu muinbui'a, buaidua tho uffttual :> 
gonoral muutiny. Numotuua mDtnburs dctivitiBQ-around uonh 

. ehup and thu uiorkiny uf email nuiyhbuurhuod groups (Har\B) 
c f  motiibor-huuaowivua in 3:j|.;on aru vury niucli oumniDndud. j^Thjs 
croatus aiiiung thu muinburD a sansu uf bulunginy tuiutirdEi thu 
Coup and i t  a lsu  cruatus a e p i t l t  u f mutual eo lldyi’ity  nmuny 
thu n'umboro* Tha 'Hans’ group havu pruuidud thy mavHmont 
Uiith an offoc^iuo muchriniGtn fu r  tornusaing thu tremuniJuUD 
aneryy futcu ahd influonuo uf mombars fur dovoluMnont 
uf thu (jiovomont.

x i i .  Tho murohandisiny (m licy uf cunouftiut coupuratiyoa shuuld 
nliuaya bu< influoncud antJ yuidod by mumbur huUDoa>iuust 
Cuhoumot ouup.jratlvijti) sshuuld nut dunl in DUch oummudititsr.
Uihich atu adulturatud ur uthuruiiau in juriuus  tu tho hualth  
uf cunsumtirs.



x l l i .  Tha cooparativoB ehauld yndtKivbur to pruvldo the cunaumot
uiiih ac much oF prudunfc knaiuiydgu as ponaiblo tind afi0.ist 
hlfti in making a judicluua cHaica.

KX\i * Tho cauporativas yhuuld pay a spuclnl ottontlun td continuDUa
traininy uF their hqI b s t a f r  a-ho should bci inutivntyd 
to bu always ougor and slncoro tu uorvo and snilyFy  
thu custotiifjr.

XU. Thu cotJpurutivti apox urganieatione ahauitJ orrEJnga tu
prov/ldu prnoticnl and prubleni-uriontBd tra in ing fot  
unipluyooB of nunaumor cuupHrutlvet; # Th« Impurtnncu of 
un-lhO“Jub Lraininy it; umpliUBlBud<

xv i .  As in Dopan, atudunto' cuuparutivun nt univoroity and
culluya iovo is  ohuuld Uu urgriniBt-id du eid to u ttroct  young 
ohd GducatHd auction uf tlio t;iJiTimunity in t̂ 'KImuvc’miJrlt.
Thoy can pravldo a dynmmic loodarahip fu r  bhu gruiuth of thu 
cnnsumurs cuopurBtivos in urbon utoaa*

x v i i .  In tho abaonco uf adsquato in it in t iy o  un tho f^ r t  uf «s4a «  
voluntary caaporatiuti luadPtetiip, yuyormnfinfes in meny 
cuuntrioi! hovu asaumod tho rulu uf planning, futtiiuiatiny, 
a rim in is  tor in ij and d iructing  thu uiurk pruyrofimius of 
cuopurotiuu mu\/omont». Tho nuupurtitiuu luodorship ahuuld 
accopt i t s  roaiJungibliity and ploy a muru vigorous and 
cunBtructivu rulu by roviuu/ing' tho purformancB and 
discuBoing the. ptotilawe uf consumor Dcjuporativee -from 
tjjno tu ti'mu.

x v i i i .  Tho CDupuroti\/D inuvumunt in unch cuuntry* vuithin tho frama- 
u/urk of the natlar»Ql anunomic dovDlopment prugmimnu, 
funnulata Ihoit porspuctiv.u and a'tia bugle plane fur thu 
ndxt fiuu ti.̂  lU yaars, in conaultntiun Ufith thuir mumbora und 
a i l  uthur inutitutionu nnd ayuncluB urhu aru concurnud mith 
thuir octivitiuiJ

9. At an uthor ICfl flugiunal Suminox' hold in Kuala Li^pur in May 1981, 

porticifJanto Imd, in t u r -a l i a ,  rocaimmuhdud thot ?i tiiiiu buund actibn  

rammo uhould bu murkud uut in uuch cuuntty fur urgnnising a not-uiurk 

trung and v iab lo  cuuporatlue r u ta i l  Bhope cuuoring a l l  b ig  c it iu s  ond 

a in urban areno. I t  a lau  omphciBiaud W et a l l  kinds uf (jouparotiyua should 

■iou tba urgunt nood fur pruviding consumur infotfnabiun and conounitar 

a t iun  bu t h e ^  monibarB. Tho oominur had rocummotidod that thu ICA 

)ld poruundo thu Hu/odiah niuvumunt fco pruuidu tuuhnicesl and finnncin l  

.atanco fu r ustab lish ing  a t  luast  nnu rugional luoruhousa In tha rugiun.



10. At tho 6th MBotinQ tjf tho Cunsumur CunmittBB, huld ih Manila 

in Nuuembur 1982, mdmbars* attant.lun uroa drau/n tdujtinla, iho o ig n i f la m t  

suclti-Hconomlc changoH thal have taken plttcw In ‘dovoluplng -crjuntrloo uf thu 

ttigion dgrlng tha iaa t  docodo and i t «  Jwpact tin r e t a i l  d ietr lbutivu - im iia  
of food-BtuFf and d a l ly  nocossitltip, pa rt icu lu r ly  in iirban aruas. I t  u/as 

pulntpd out that tho dmurgonco uF a lotg^ nufitbpt of' privobB, sijpur murkots' 

in b ig  c lt lu o  nnd tou'nB cunfltitutacj an mggtuseivu tUuniant. uf qompaitiun in 

tha no.Oi ‘S ituation . I t  ujqa feeTed tt-iSt thocw auputnrarkut'a bocmieD of thu 

InhprBnt'Qpfxial *uf tno atop shupplfig, ufitii tholr uJidu OEJour.bnuntu, mudorn 

Bqulpmerit,' a ttrdct ivu  diop'lay and coinpotltiwu prinua uiuuld taka nuay 

much o f .ttiu trodu frtrn tho uxiating buainuos, both cuupatatiyo and uthu.i-ujisu,

The couputotivos wato, thetuToru aqkod fcu bako' .cugnlznnoo u‘r 

wignificont dovHlupwontp and tu moku nucusstu'y adjuetinonto in tliuir 

structuru and touhniquos loak they Ibt.ujo tholr .ehni'O or r u t o i i  trrjdo, ufhich 

is  alruady vory minimal., Tha CDupyrntiv/Ui,' u;uro utgud to cunsldur soriuusly ,  

ufitHuUt any lo ss  uF timu, daelrt!bili,ty dF ad justing  thr^lr strbcfcuro and 

upurations in urdui; ty. myijt aquntuly tho ctanglny situation  *• lutrunclniiunts 

-oF unvloblQ shopa, rnvldm uF lucations artd nssortfnonts* douoioiariDnt uF 

inrgor Mnits, profBsaiuna'llsafciun uF'monagomont "and strongthunlny oF tholr

i,nF3raatructuro, particu lfjj 'ly  For prucurciment, ujarqhuuoing nnd diatr lbutiun  

oF mGrctendisa. Tho muyonionts uietD uryci! to hnvu a comprahonsiue rovlom 

uF thpir ut'oanieotlDho,!, mynpoiUDr and FinDnnlol nuods .to copc u/lth nou/ 

s ituation  and ahrfllonQOQ.

CDNSUMCn PROTECTION

Thu 5th 'Hqot'lng uF thu ICA Ctjmmitttso un Consumur .Ctjaporatlon 

discusstid'a t  loqy th abuu,t thu conBumor puliqy Fur .duwtiluping cuuntrius  

in S6<4th-Gaat A a io , I t  usog intupdod to uvulvu a bruad conopmur pulic>i Fur 

tht? rqgicjn. T*ho attention  dF thu WBfnb^rg u;aa Fucij^^ud on kmi u i t o l  aruas in 

thlo ^ i| ldJ -

fhiM ncuc3 tu tjy*jiv/u ah approprlutu iTiuchrjhism ns may unsiuro 
that oupply oF boaic noods and osaontia l ourvicps to bulk dF tho  ̂
pobpio in urban and ru ra l aruoy.

V

Thu noo’d Fuir thu uuapura tlvar-;' to« pld'y a moro ac t lva  rulo in 
DunGumor oducutiun and inFDrrriatiun find In pruulding .the oonsumur 
wl^h 'tho prdtuction bo noods.



Main Ob.ioctivus

12* Consunor pratoctlun has an Impottant boaring un ocuriofnlc 

tjruu/th dnd suc ia l  ujolf'aru in davnluplng cuuntrius. At thu coro o f  o i l

corisuftiar prutuction uFforte, Iho main ubjuctlvos havo boon tu acacuro,

nb lo a s t ,  tha Fulluiuing rlghfca Tur thu cunamnor!

/
tha r ight uf accoso tu basic  noudo nnd Borvicue;
thu riyht tu aafoty ;
thu riyht to bu infurfiiad
tho right tu chuuso,
tho right to bu hoord, ami
thu right tu prutuotiun against maIpracticua.

Thni-u ia  nlou noiu a yruu;ing rocugnitiun uF thu cuncupt oF cunsumur 

radxoBS, uihothur by uxorcisiny luya l r ights  ur by logo furmal iiiochaniam. 

C u lluc tivu ly , Eili cunaufiiur protoctiun tactiuitioa, rugardtesa oF thair  

p a rt icu la r  futw, appuar tu doFino an onv/irunmunt which w i l l  onhanco tho 

qua lity  uF l i f u  Fur thu cunBumur.

•
SpuciFic Prubloms uF DuyuluPing Countriua

13. Nu duubt many uF tho prubluno uF cunsumur prutactiun aro

ccJiimun in tho duvulnpud and doyoluping countriua, s t i l l  cuncsumors in

doyuloping tuuntriOGNiVK oamo opociFic |3rubloino and oltuguthor diFForont

p r io r i t io a ,  Thu majurity uf thu pupulation in tho devolDping cuuntrios

liua  in ruro l aruas. Hut tho duFicionclBS in tho ox ist ing  d iotributiun ayatom

moko i t  d iFF icu lt  fo r  ru ra l  coneufiiurs tu roach tho Hourcos uF supply uf

oscontia l guuda and ourwdcos, uf Qdoquato suFuty and q u a li fy  strindordB, at

. fa ir  and roasunablu pricun.

Thu Folluuiing art) sutno uF tho ttinjur handicaps that l i o  nt thu

hoart of cunsumur prctuctiun in duvuluping cuuntriuBS

a .  Inaduquucitm uf tha in.frQ@t«uctur«;
b* Information yap5
c« Inaduquntu quality?
d« Impurtod in f la t iunu ry  pruBsurus;
u. Unfair commaroial practicuo;
f  j Spucial prubloms uf uulnurablo grcjupo



gBtoblighinq oF P r io r i t ie s

In v l0U) aP thB lim itsd resuutOBs that devsloplng coufittioa can 

proBBntly dovote rar consumer protDction a c t lv l t io a ,  th«’ quastion of eetab lish in  

r igh t  pr ior lfc lss  aBsumea pa rW cu la r  Xmportanoo* Tho lu tgs  majarity uf populatiur| 

in devoioping couhtriea, iDith a Fouj exCBptions, i s  canpoa^d uF lou/-incDmo groups, 

^hich mostly livBs in ru ra l  aroaa . In the ir  c<i{3city as consumere dF essen tio l  

goods and Borvicea, these low-lncomo groups hauo certa in  minijtium rtjquiromonts s

( a )  AcceBB to eupplios uf essBntia l goods' ohd serviKDo, dF oduquotD 
eoFsty ond qua lity  Btondardsi a t  f a i r  and rtingonabio prictitij

( b )  Protoction frcjtti malpracticos in thu produoticn,, d is tr ibu t ion  
ond solo of yuudc and sHruicoo!

( c )  Roliabltj InfuriTtDtion un a u a i lQ b i l i t y ,  qua lity  ond prictjsj

(d )  Conoumor InFotrnQtlon ond fducotiunj

( a )  P o s s ib i l i t y  of saoking rudruss, ujhan thoru aro ubvioua obusos.
i

In thu davoloping countrioa, i t  la  a mattor o f nationol concurn to 

cruQtu conditions in tuhioh tho minimum raqulromonts uf tho lou;“ lnctjrnD ccnoumora 

can bo adoquotBly so t ie f iB d i This i s  ano uF thu most irsiportant aim oF tho 

ucunoroic and soc ia l pa lic iuu  oF youornmunts in thb dovuloping countrios.

Ro-aPgfiBibl U i y  oF cooPBrativaa

IS . Tho CDoperatiVD mourannnt had i t a  b ir th  in thu cuprunasa oF tho 

nuod fo r  caneUmor protoction . Tho main urgsi behind tho Roc^ Jnlo Consumor 

Pruijtammo u;aa a desiro  to rodross tho aucifjl and ocanutnlc in justicu  uF'thtJ 

o a r l io r  u/Dstorn in d u s tr ia l  aucioty. Slnne i t s  vory incuptiuni tho cooporative  

movemont hae beo^ acting qb q utitchdoy oF conumor* 8 intoroetss*

In their documont an Conumor Programmoa, thu ICfi* b Consumor 

Committtjo hag Gmphaaisod that tho couporativoa should rHoilDO thoir po rt icu la r  

rbB p on sib i l ity  to improvo tho aifcuation fu r  tho consumBto nnd tho Committoo ho5 

la id  tho Follou/ing g u id o l in e s :

i .  The basic 'noodo should bo BOtiaFiod in o i l  groups uf aucioty and 
08pocially  of luui-incomo groups. CoDporDtivos must work to F u l f i l   ̂
thio aim by making trodu, productiun ond d is tr ibu t ion  oF goods s t i l l
moro Functional to tho bonoFit oF consumorsj

This can bo helpod by atimulating in it ia t iw o s  loading to
ostablistiing nou; cooporativ/os and atrongthoning tho oxiating onus}

i i .  In Futuro, tho couporatiuos must roa llao  a cortain ruspon sib ility  
to improuq condltitriB fo r  cunaumora. This might moan that 
cuoporatiyoa shuuld not only dual with providing goods ond sorvicos  
but' o lau u/ith thu moro "Immatoriol" part uF tho l i f u .

10
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i l l .  The coopat«tlV8a ahould alao etrasa and t»k0 reaponslbllity 
fo r the HBBd fo r  aeducatian of consumers on Houi to save 
energy In  coneumpfclon 5

•iu. In tha task of obtain ing an impravod s itu a t io n  fo r tho corjsumor 
coopeiotivus should co llab o ra tB  u/lth afchor consumers 
organ leatlone , mith tov/Brnmonta and mith Unitud Nations ar̂ cj 
s im ila r  o rgon loatlons. ^

16. At the f i f t h  maeting of tha ConsumBr Canunittaa ..the tE Jp resontatluos  
of the coopuratlv/o mouomants in  tha dGwaloplng coun ttiee  of tho Raalon  
Qgroed th a t the supply of baa lc  consumor gopda und u asu n tia l e a rv ico s  to  tho 
louf-lncomB consumurs in  urbon ond ru ra l aroQs la  a m ottar o f high p r io r i t y  
in  Qny progratnma of conBumor p ratoction  in  th e ir  countrlQ e. Thu movetnenta 

'u/oro aakod to uxamlno c a ro fu l ly  tha dlwonaiun and canp lox ity  of tha task  
'involvQd and to guar thsmsolvus up to bo oblu to p lay a moonlngful and 
o ffo c t iv e  ro lo  in  tho diachargu of th is  ro B p o n s ib l l l t y » Thoy luora fu r th e r  
Qdvlsod to conylnco th e ir  n a t io n a l gouarnmonts and thu conBUtning p u b lic  th a t 
coopoKitiVQs are indood tho most au itab lo  syBtom to ^ feg u a rd  and eotvQ the 
in tu ro s t  of consutnura and that thoy have the ro q u is ito  CQ|3Gbillty end 
in f ra s tru c tu re  to p lay  a muaningful ro lo  in  th is  programme. In  order to  bo 
oble to ca rry  out th ia  onerous toek in on u f f ic iu n t  tsnd o ffQ c tiv e  manner, 
tho cooporatlv/ea ujero raquasted tu atrongthan s u ita b ly  th s lr  o rg a n is a t io n a l, 
f in a n c io l and manpomar rasourcoB.

1?. Tho Committeo roquostod tho mombur mawGmsnte to cansldor Purfcher 
wN3t othor ospacta u f ccnsumar p ra tac tion  Q c t lu lt lu s  nood v bo stroesod, 
in  ordor of p r io r i t y j f o r  improving a ltu a tio n  fa r  thu conaumar in  th o lr  
roBpactivo  countrlos Thoy yjoro o lso  odviaad to axploro hou; oooperatlvBo i,n 
th e ir  Gountriaa cuuld provldu u se fu l linkogoa udth the govornmant and other 
consutlitfr organlsKstionB and trade unions in  ordor to strongthon consumer 
pru tBction  Q c t lv it ie a  and to fu rth e r stim u la te  thoiit In to ro s t  in  thom.



ParsPBctiva Planning

10. I t  la  abaervod From tho. procodlng pnttJgmphs thot the ICA Corimittoo 

on Cun&uffler Coopsr-otian for Sauth-Eost Asia tas boons during the Isa t  5 ytiatB, 

discussing impavtant aspocts I’egordlng tho dovelopDenk and prUHotlon of

canaumora cauporatiwo moveniQnts in Iho w g lon  ond the roio that cDOpoirotii/B
;

muvoment as a ujHoIg con play far Impraving conditicffia and qurality of life  

fur tho ctjriBumtft,; through puneuiti.Br InPDttno l̂on, consumer oducation ond varloua^ 

ufchor canaumatQ prutoction msosurea. It is hopud titi t Oihilo fortnulatiny 

thair porspQctlve plan for tho na?<t 5 yi^re, mombor movomonts luill kssp in 

vlouL thasQ daliberotlons, insofar Q9 thoy oro rolouant to thoir IdgqI 
s ltuat ion .

19. Tho t a p id ly  uhonging BociD-oconomic uunditluns, cflBnoumerB* 
oxpontatiDfjs and tho aaunanics of' r o t a l l  Dporcitione, dwmand th a t a itia ll 

Bprsad n a t“ UJork o f u f fe u t iv o  cuuporotlv/u r o t a l l  ou tlo t'a  Ufith widsar assotfcinurit, 
cM npQ titivo  -pricos and plootjant unviranmcjnt bo dDvolopod in  oach cu u n try .
I t  is  unly 'fchruugh a uloblu and oPfuctivo atructuro a t  tho r a t a i l  laVal  

fcfiat the consumer coofjomtivo movomunt con boccsiD murd'cuiipetitiys and 

Further iniprouo i t s  sQrvicoB tu tho comiumurBt In' tho praeiunt swt-up, 

indepsndent roto i^  lo ve l  soc lot ins , uporating a t  vury small margins can nsyor 

become v ia b le .  Wo hovo tu roatructuso tho orgonisQtlunal pattern of tho 

consumer cuu/jorativu mauonmnt no may ru f lo c t  "iho vialun and underatanding 

of the futuro nuods and aims of tho movBifiBnt.

20. Tho muvtsmor t̂ in oaoh country lias to dsclda upon tho shars of 

r a t o l l  tradtj and tho rots of gruiyth nf oonsumBr coopdrotivd structuro t ta t  i t  

tyiahos 'to anfiiave during tho next 10 ysars. Basod on tho ovora l l  torget

set fur the mouemont as  a wholo and keoping in vlutu the ox is  ting perf ormonco 

of vQriuua coneumors o r r r » » i t i « e  saciQtlca onU their r e t a i l  un its , tho 

future ealos targets  should be fixed fu r  uauh d letrlctvand rsgion in the 

country.

*  21. Haaod on tho tibove etslee targets  fo r  oach goographiCol qxbq , tha

movBmont moy than docido upun Ihu nutnbor and typo of r o t a l l  out lo ts  to ba 

organisod in autsh rogiuh.^ Jfil) typ« uf r o l ^ l l  outlut U)ill depend upun 

lo ca l  demand, ocrjnomics DfVopi-^fcing various types of r o t a l l  outlot8» typo 

o f Qorvicaa i t  con o ffo r  ond tho o v o i lo b l l i t y  o f mnnngorial and f inanc ia l  

rosourcos. Dosldoa,. oponing uf nosu ru to i l  uutlots , tlio futuro plan should
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aiau toko into nccourtt tho rtood Tor ejxpanaion «nt! m(3dornjL&dtlun oF fchu 

oxiefclng shups and cloBlny uF small ond unpruf|tobia unao* Thw riiuvonHinb 

s t a l l  o lso  hnva to plon thotaughly t ur alrunt^thunJ-tig ul’ i t s  inFraatructuro, 

mnpowat and flnonclD l rasuutcua. Thu naud fur octivcj particifjatiun and 

inwulvomont oP mafflljur-housoujiyog n-jfinui bo uvor amptesizod. Tha gonulMo 

guppo'ft of tho huusBiulvBQ i8 cansidorud imporofci\/D For t;he aurv lva l uF fcho 

^cunsumar cooporotivo mouBmonts.

22. Again, An ordtsr to bQcumB a mnsa muvomont and relovant to the noodu 

uF the community, thu CDnsumofG coDputativo mov/iamahts sshall havo to play a 

iBoriing and i/igaroua rulo in tho ganDrnl uonsumar muVBmunt in i t s  toppBctivo 

'.ountry. In Futura, thu cuoporatives must r o a l i s u 'th o ir  rasporiBiUility tu 

^mprovo conditiana and qua lity  uF HFu Fur tha ctinouine)i>. This ujuulij menn thnt 

f oupairatlyijo should not only doal with pruuiding ytjudo and aorvicos, but 

Iscj with Bupplyint) of muru "immD to r i a l "  part oF bhv l l f 'o , Cunaumors 

ujaporotivBs s h a l l  Itqvu to bu devalupud in ouch o tuay oa tu ompl^tjlno thoir  

c'pocial FsotutQs tyhioh d iatinguish  thorn moru c l s a r ly  Frun tho priveto tratJcu'a. 

■̂ hp supply aF bdsic  cunsjumer gnuds and rjasBntinl oorviaua, f ia r t icu lo r ly , tu 

Ijuj-incomo conaumars Uuth in urban and ru ra l oruoo should bo o matter uF 

lyh p r io r i ty  in any'proytammi? oF coneumor protoctiun. Thuuyh tha d iottibutinn  

IF cansumBt guode in ru ta l areas  uJiH gunoroliy ba tandlod by the ag t icu ltu ru l  

bduperatiuu muvBtnant, the urban cunoumars couparatives .Bhuuld a lso  oxtond thoir  

fi| ll support and collaburatitsn in this v i t a l  pragpimwo.

23» Thu mambBrB dru roquostud to yivo thulr rDOofcions and ougguotiona 

the abovB ubaurvatione and, kuopiny in viou; thait lo ca l  o ituation, tu 

rtteiu up Q porapuDtivo plan For tho dov/olu(.J!nunt and priTmotlun dF consuiiior 

-aupBrotiuo mavornont in thoir cuuntry.
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