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TWENTYSIXTH MEETING OF THE ICA COUNCIL FOUR SOUTH-ERST
ASIA HELD AT BRNGKOK (THAILAND) Gii 2TH NOVEMGER, 1544

Inauguraticn Ceremony of the 25th Mesiing
cf the ICA Council for South-East ksia

1. The inauguration ceremony ol ths Z26th fMeeting of the
ICh Council for South-East Aoia and its varicus Sub-Cominittess was

[

held at Bangkok Pelace Hotei, Bangkoxk (Thailand) on Sth 'Nawvember 1964.
The ceremonial meeting was chaired by Col. Surin Cholprasard, President
of the Coonerative League of Thailand. Besides the members of the
Council, the Sub-Committess, and officiasls from ICK Heaodjuarters and
SCL, there was a large and repressntative gathering of cooperatorc

and government officiale who also attended the meeting. The chief
guest was His Excellency Mr. Phun Boonchit, Deputy Minister of
Agriculture and Ccooperatives of the Reyal Thai Government.

L Col. Surin Cholpraserd in his opening awdrsss e xpressed
his happiness that the coopscaters of Thailand were apie to host the
26th Meeting of the ICAK Council and extended a warm welcome to the
Councillors and the Commitice Members. He drew attention of the
coaperators to the increasing gap between the rich and the poor and
the need for new integrated approaches likz FAO's AMSAC programms to
revitaliez coopsratives and to make cooperativas more stficient. He
2xpréssed the hope that the Council would be able to provide ths
guidelines uwhich could increagse the effect.veness of cooperative
performance .

e Mr. R.,B. Rajeguru, Regional Director, in his addresg
extended a warm weicome to the Rsgional Councilliors and the mambers

of the various Sub-Committscs to the Z4th Mesting. He outlined in brief
the major decisions made at the Hamburg Congress, and Central Committee
Meetings in Uctober and drew attention to the new roles the ICA was
oeing called upon to play in the field of dswelopment, conseyuent to

the numercous debates and discussions after the late Dr. Laidlau's
Cooperatives in the Year i

2580 0. He went on to mention the

Policy Paper put out by the ICA which indicatad the pricrily areas

for action and also referrcd to the work progromme presented to
Congress by Mr. Y. Dancau, the Vice-Cheirman of the ICHW, and stressed
the need for the ICma Council and for the moewbeérs of the ICK to approach
development on an integrated basis ond on the busis of perspective
plang for scach councry which would take into consideration the national
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framework for develooment.
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Minutes of the JL5tn Mecting of tne ICs Council fo
South~East Asia held et Bangkox on Bth Novemper 1934

Sl

7. The Lath Mesting o7 thes [CA council ror Soutnh=-iest ¢
was helo at Bangkok Palace Huisl, Banggok (Thailung) cn Lih Bovember

1254 under ths Cheimmanship af Mz, Chern Bamrungucng Regional Counuillor

from Theiland.
8. The foliouwing wsre oresont s

Meinbers

Mr. Cnhern Bamrung.ong, Chaliman & Menber fcr Tnailand
Mr. A.T. Poustie, Memier for australia

Mr. Quazi Abdus Salam, llemter for 3angladesh

Mr, S.41. Selim, 4bchr for Bangladosh

Mr. V.P. Singh, Memper for India

Mr, Eddiwen, Member for Indonesia

Mr. Moh. Ychye Suryanagava, Memcer for Indonesi

Mr. Shiro Futagami, Alterncts Memper forx Japan

Mr. 5. Fukuda, Member for Japan

O. Mr. Ki-Won Sub, Member for Korea

Mr. Yong-Duck Kim, Alternate Member for Korea

Datuk Haji Aziz Mohammad Ibranim, alternate Member for Maliaysia
« Mr, R, Mathimugan, aiternate Member for Malaysia

Gen. drcadio S, lozuda, Member for Philippines

. Mr. &, Kilyako, Member for Philippines

16. Mr. a.Jd. Hendricks, Menber for Singapore

17. Mr. Roland Tay Tatt Jin, Member for Singapors

18. Mr. M.R.B. Daswyatte, Momber for Sri Langa

.
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Sgoragary. s Mr. R.B, Rajaguru
Regional Director, ICA ROEC

Special Inviteeg

Mr. Malte Jonsson, ICm Gencve

2., Mr, Rlf Carlsson, SCC, Stockholmn

3. Mr. Benot Kjelier, 5CC, Stocxkhelm

4. Mr. Folke Dubell, IC‘/SPC

5. Mr, K. Fujimoto, Maneging Director, IDACs

6. Mr., ULlf Bergctrom, Cooptrade Project, Kuela Lumpur

Ohgervers

1. Mr., MM, VUyre, India
Mr. Modesto P, Sz-Onoy, Philicpines

e



ICA ROEC Staff

1. Dr. D. Vir, Joint Director (Education)
2. Mr, Lionel Gunawardana, Joint Director (PPR)
3. Mr. M.K. Puri, 3oint Director (Th)

In attendance

1. Mr. Yukio Rbe, Japan
2. Mr, S. Ohta, Japan .
3. Mr. Prem Kumar, Personal Rsdistant to Regidnal Director, ICm ROEC.

LI )

Agenda_ Item No. 1 : Welcoms
9. Mr, Chern Bamrunguwong, Director-General of Cooperatives

Promotion Department, Ministry of Agriculture and Cooperatives, 8=xtended
a warm welcome to the Countillors an behalf of the host movement. He
emphasised the importance of the Regional Louncil Meeting and the need
for constructive approaches to cooperative development. He added that
in Thailand itself cooperatives were given tremendous support by.
government and that His Majesty the King himself supported special
programmes for cooperative development. He wished the mesting all
sUCCEeSSs . )

foenda ltem No. 2 : Introductory Remarks

10. The Secretary road out the masssage received from the
President of the Intsrnational Cooperative Alliance on the sad demise

of Mrs. Indira Ganghi, the Peime Ministér of India, who had. bsen a

Firm supporter of the ICA : "The shockino news of the tragic death of
Prime Minister Shrimati Indira Gandhi produced an extra measure of

grief among 'members of Cooperatives throughout the world. We in
cooperatives knew her not only as the rest of the world did - as a
courageous and dedicated leadsr of her nation and the world - but dlso
as a staunch advocate of cooperatives, Har interest and support of the
cooperative system as a way for her ¢ountrymen to help themselwves were
among réasons that India is among the world leaders in cooperatives.
Indeed, more citizens of India than of any other country are

represented in the membership of the, Internaticnal Cooperative Alliance.
Prime Minister Gandhi's death is an inestimable loss to India and to the
world. We were shocked and revolted by the criminzl and violent act
that cost her life. We dedicats cooperators' grief toward work for a
peaceful and democratic existence for all men and women, regardless of
their differences. 0On behalf of the International Cooperative

Rlliance, which unites 365 million individual cooperators throughout

the world, I convey to you and all the people of India our most profound
sorrow and our condolences for the devastating loss India has suffered".



11. The Secretary mentioned that Mrs. Gandhi fhad been the
patron af the Regional Council and one who took keen interest ip and
supported the activities of the ICA.

12. The Council observed a two minuts silence in her

13 The Secrstary then reported the sad demise of
Mr, Joseph Edyard, a Regicnal Councillor for Singapors. The Council
aobserved a tuo minute silence in his memory.

14, Mr. Malte 3onsson, ICh, Geneva, expressed his happiness
at being abla to be at the Mesting and read out a message from
Mr. Robert Beasloy, Director of the ICA.

Message af the Director to the Regilonal Council for Asiaz

"I want to extend my greetings and best wishes fpr
a productive meeting.

_Rleo, I want to express genuine regret that I
cannot sttend the Council meeting. I had
intended to be with you, but following-up on
decisions made at Congress, some changss being made
at Secretariat Headyuarters, and the need to
prepare far impending visits to Headquarters by nsuw
ICA Executive Committee Officers and Mambers made
it necessary for me to stay in Geneva. I regret it;
I had locked forward to mesting you, working with
you, and visiting your rsgion.

ARt Headguarters, much change is underway. We have
done some recrganizing, although little of it will
affect your contacts with ICA. For the most part,
the changes ars intended to make ICA more efficiert
and responsive. Another changs will be introductian
of computer equipment. We do not intend to ocver-ddg
this, but judicious application of these nsw cffice
and communication tcols can be very useful to us all.

At Hamburg, as you are probably aware, the members
adopted a new sst cf rules for ICA. Included in

those rules are two articles addressing the Regional
Councils., Article 33 is ths first time the Regional
Offices are mentioned in ICA rules. Similerly,

&rticle 34 mentions the Regional Councils for the first
stime., 1 am sending copies of the Articlss with this
letter So that you can read them in full. If you have
comments or questions, please forward them to
Development Director JONSSON of to me.

Once agsin, my sincers wish for & productive and happy
time together. You have importent work to do. I wish

I could be with you--I'will be et the first gpportunity.

un



15. Mr. Jonscon zdded thet ct ICA Hag. great importancs was

attached to the dacisions and recommendations of the HdOlUWuL Councils
ramm<ee, progosals ”nu needs cf mebez

wouid 1ndlcatc the arsa
and honcoe woo b4 Be
iat, He mantiunsd alssc that ho, alung .
tives, would te atiending the R glonal Coumcil Moeting in
56, and that ho was hopeful that Souh thsse meccings woula
base for future cctiops. He drew actention to the wirn
ylicy of the LUA uhich sought £ the cocperutive novanints
t ad countrice moro.inuolved ip the dovaelomont ook
ticnad che Ubﬂu‘ s mesting i Usio in April and the

most usefel in

mesting uwill be 1 s T
ICA would o2& bis to count on more gonons to supnorit the
assistance progroanmes MG owountries.

16, Mr, Bengt Kosller, SCL, in hie

national coaperative devoiopnment, from the ol
2 national responsibility, wnile reglonual coonz

be @ regicnal regponsibility. he strocs
ruglunal cooperaction slans o Fiomliy
roegion end that progosels wors noo raf
Stockholm or slscvhere for decicions =
actual dction flans. As fao TELOULCEs
ho wee of the view thet the vegisn should look Jon cheon amcng
themselves @s the recion nad humen and finencicl resources within
itsslf . He said thet b would suppurt the macing cof Sub-Committees
nore axecutive like ahd MOTS Conorste ;n thair pluas. iz was of Ehi

&
visw that the Execubtive Cowmicvwes 1o the nsgional Council woulc be able
more concrats in future. Froom the SCC

to assist in meking tie

point of view, he said they widld supoost cuch moves onel znow that
gevelopment programmes in the recion ars 71 ©in the hands of the

ceoperatives in th2 region.

amarks drew attention to
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7. The Secrevery in Lils opening T
the rather heevy cosnde cmongst which was =n item on Long Range
Policies, discussions on which would help co concrotise the views and
approacheés and provide the guicelines for future action.
#fgends Item No. 3 : Electicp of Chairman

18. Mrc. Chern Samr
Thailand, uwes unanimously uzlect

scenda Item No. 4 : Confiometion cf the Minutss of _the

25th Meeting

19. The Minutes of the
Council held an 4th & 5th Novemb
been circulated eariier, were confinm

25th Meeting of the 10k Regional
1555 in Tokyo (Jegen), whick had
ma
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~gcnde Item Na. 5 : Letters znd peporbs from non-stiending
memberns

Thu Secrotary reporvted thot therc ware no letters or
repnlts fram the nocn-attending members.

Report on the "Roocont changes, tronds wnd
* devslopments of the Luuoeracive Maovenento
ie" by the Councillors
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- the small zelall cooperatives were focing increasing g
from the large supermarkets ane chain stores, perticdlarly
Grgsi couniry cuentres vhecs thoy houe opensd stecres Tor the
firet timoe.,

- thetcommunity 'y support for cocpurotlve enterpricss sis apparently

raliine. The ol2er generution goo cflil eepporting the cooperetives
sut the younger gensratlion waee Lncrewscingly cueotioning uhu role of
ocperatives, Mony of tnoe youngst g neration consider that theroe
fa DG ¢ rowurn to "freo norkel" conditions

(SR

%
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¢ had bocn o substuntial increase in tho growt
unicns and uler to ¢ igsser exvent the puilding societigs.

- whe

- some of the :state govermmente corc vaieming thair Cooperative Hots
to continus the dovelopnent of wooker cocperatives.
- the possitbility or take osver of cooperctives by Multi-Netionals

cx.sogd 8.g. attempteo tekeover cof Napean Milk Couperative Ltd.
sy wey cf shors transfoere.

- Wesiormers was baing restructured te ailow listing on stock exchanga.

Fonoladesh

- racently the govermment has decentraliilsed administration. The
835U h=zd organisséd in cach district one cooperative union and ane

lond movtoge bank.,

- Coopocretive Act ang Rulcs wers bheing amended. A committee had
been sct up consisting of govermnment officers and cocpsrators botih
rom 8RDP system and from the trzoitional cooperative systum to
recommend amendmants to the law.

- the gowernment wes exploring the possioility of integrating BRDP
and the traditional cocoperative cystem.



India

- cocporntives have boon cmphosicing on couperatbive dumocracy,
- . moreg crodit to wookor ssctiuns,
- strengtherniing villoge leyel primaries through the prograonms of

reorganisation ang revitelisation,

- strengthening of primary markating ocerzting ¢t
nrimary market point su as to imorove thoir operciional

cfficiency,

- diversification of coupocr.tive groceceing activity,
- more emphasis boing given on production of egricultural inputs

in coopcrative =sccuor,

- larger involvement of consumer coocperatives in Public
Discribution Schano,

- organisaticn of industrial cooperatives to pruvide mors smoloymens
to ar tlea g,

- inplemencation of g massive programme of dairy coops in the
country under Uperation Flood Programns,

- gstablishment of netional lowel fuoderaticns for “ishziy and
labour cooperatives,

- intreduction of fishermen insurance schume for mambois of
fishery coogporetives

- establishment of Large Siz¢ Multipurpoee Scoiostivs for tribals.

Indonesia

- trong support of government to dewolop solr-supporting
utunonuu cooperttives ~ gﬂuernlpn aguncioa LSO Du uscd mostly

to stimuiate and cursngthen coopeo

d‘ ot
<

@

o

°

nurative Council) invicod as perinen

rur coopsrotive duovelooment.

- DEKUPIN (thc Notionel Coo
of govoonment in sienning

- numizer of cocperatives have iPCT ased from 17,0600 in 1979-80 to
24,731 1n 1982-84. Total membership is 13,612 nilliovn. Tha base
village level cooporative is the KUD of which thaooe wre nou
&3z7 with & membership of 9.539 milliicn.

- KUDD, wiich had hithertc porformed mostly agoiculsurel suppori

2 T
activities are now porforming multi-service functions in
addition to agricultural support. olol Cuoperctive Sevvice Poants



vill pe ss=t up thoough the KUOD to service the mumbers
better.,

- DEKOPIN in collzboration uwith concorned govermment agencics
is involived in Juint working teems L0 support cocgerctive
development.

- the Fishermen's Cooperatives, though they are seperat
institutions, wirk in close collaboration uitﬁ thu KUDD - noy
615 Fishermon Couperatives gith o mombership of 13308
however is @ continuing problem.

\

- o Cooperative Training Centres provide Coopzrative Education for
fishermen.,

- & more racent trend is ths underteking of joint wventurss to
support fishury development and marketing in skip jack, tuna, shark,
sea weed, p2arl culture, shrimp hatchery and culturo,

- incraasing focus cn the invalvement of womsn in cooperatives -
programmes are coordinated through Ministry of Stats for Role
of Women.

- increasing focus on youth and cooperatives. KOPINDO, the National
Federation of Youth Cooperatives nouw has 2 capital of cver
227 M. Rupish.

Japan

- Japansse economy is facing severe pressures both from
internationul sources and from within. Cooperatives arc compelicd
to work in a situatvion af scvere pressures and constraints.

- the recent Jepan - U.S. farm trade agrbement is likely to affect
domestic agricultural production and prices,In the field of citrus,
it is likely that the cooporatives wuld have to undertake
another mandarin orchard diversification programme.

- the CUAC is launching @ programme to rocuce coets of rice
production.

- et the farm family lovel both agricultural income and of f far
incume have dropped sharply. This is roflected in the diministiing
loans business of agricultural cooperctivos.

- at the end of 1982, there uyere 9136 unit ogricultural cocoperatives
of which 4353 were gensral agricultural cooperctives vhile others
are concerncd with spocialiisced crops.

- cverall membcrship in cgricultural cocperatives haove diminished from
around 5 million to 5.6 million cver the past 21 years - but
assouiate membership has increascd from £00, GO >

1

T to 2.3 million,

(Note :- the growth in assccizte membership can be attributed to



{a¢) the reduction of farm houszholds from & miliicn to 4.2 millicn
and (b) to zonc of agrluu‘“u al households not in ferming
acquiring mombership) .

Koreea
RS

- the conversion of the three tier system of agricultural cno
livestock cocparatives to the tuwo ticer systom, bunA.ﬁuu“p tu the

rnew Rgricultural Cocpuzrative Law of 1980, is now cu
City our County agri ral CQUPquLLML s T
the City or County offices of the Nﬁbl/hLEF

- the numbsr of primary egricultural ccoperutivws nes docreascd
to 1469 From 1405, Thore are 42 special type couperatives,
- around 9% of all farmers are membsrs of the cgricultural covperativos

and the averago mombe agricultural cocopcreative is around

1403 pursons.

ricultural cocpsratives have nod significant success in
g rural deposits and alss in providing suitabls welfars

:

Cg under their insurance schémes.
- in 19823 the Kyunggi Agricultural Cooperative Leaders Training
Institute wes set up, which dewstes its time exciusively to the

training and educacion of membsr farmers.
The 3Jsonju Agricultural Cooperstive Lzaders Institute was set up
in 1984 yith similar objuctives.

The total number to be trained in those Institutes in 1984 will oe
12,500 member Tarmers,

- in the fisld of fisheries there has besen considerable growth -
a) the fishing fleet has incrocsed to over 69,000 vessole.
b) the motorisaticn progremme nas covered most of

¢

c) thz gross tonnage has increased to aver §00, 000
to the enlargzment of vessels the averags tonnagsd per vesscl hoe
increased Trom 3.6 G/T in 1962 to 9.4 G/T in 1982,

3
F

d) exports have incrsased from over USD 56,000 in 196z to ovsr
USD 900 million in 1383 (16 times growth).

¢) fishing household income has increascd from 19
1970 to gver 4 million Won in 1983 {(foughly o
in 1983).

3,200 Won in
=0 Juﬂ to 1 uso
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- the SCC/ICA Cooptrads Posjest heo hoaped in Ldentit)
commeditics ono in uvstalbllshilng trade concacle.
beon cncouraging .

4 . N T T
LMy e N o au de

Srugrsoo hos

~ the CUP leye auch ocmphteis on the doeselepment of
4 =

unicn system (consicting of the CUP cnd its 13
Unians) in the Philippincs.

- an Indicative Five Yeor Dovelopment Progromme for Fishory-
Cooperatives has boan drawn up,

- a Cooparative Manpouer Survey hus been uncurtaken by tho ILO
and the ICA. The informmation will be used ot the 10 cponsooad
workshop on Training Standards and Policy.

- in the field of sugar, thers arce at prosent 21 cocperacbivws with
full fledged status, 43 with provicicnal status and 1o
provisionally rpglatprcu pre-ceooparatives. Thu bugar Cuupe ative
Development Institute (SCDIP) is 2xploring the poussiol i ty 7
developing couporative to cooperative Lrode in £ospad
sdgar producocd by its members.

Singaporae
- organisation of twe major sominars, nomnely, IIO/ERCF Wookonup

on Cosp Training pOL;Cy ana Standaras and ACO/SLCF/FES Scminaf on
Covperative Law in aAscan,

- pruesently SNCE, tho upox crygcalsation, is cLrrying out internel
auuit and mancgomont contultonoy services pesides aducation and
training resccrch and asuplicity - in futuzne SNCF mu> e ozllud
upon to corry ocut the Functlon of "oxtorvinal cogpératives
in Singaperc. Thoos way e u‘uﬂthﬂt to legivlation tu cllow Lhu
fedoration to do oxternal audit oo ardit done Dy Gocauntantc

(private) is very vootly in Singuooro.

- the federetion is alse locking into tho oo !
and promote schoc i couperctives an Singepore bo top the wvast
rgsources of youth cnorgy.

Sri Lanka

- ot hag swvercly aftaectod coopgrative trads
cue ta incroesed compoiition ~ many MPCSs are in fipancial
difficultics.

- tho Industriel Cooperetivss zno 1n gerticular the Toxtile Woauars
Cooporatives haove also boen ssvercly af footed.

- a ney Cogpsrotive Aot - nct No. 32 5f 1983 nas increasza the
powere of the Registrer/Commiesioner considercbly - his powers oo
intervene in day to day managament znd control of cooposratives,



-

to nent eto. haouve

coon

LNCILLElid,

- a Natio ative Congress woe held in June 1¥04 to rovicu
the situa t=-vis coopirotives and to rommuiats guicuiines
four grouth of selif-rcliant ond cutencmous coc ' e

- thc ICeA supportod Projects, the Toeachers Training
tho Woman's Project have now bien merged with tho
activitivs of thu NCC. The Projoects 2s such hove boon toominatod,

- 3 Regicnal Educetion Coentros have beon sol up ond ¢ro functioning
with SCC/SIDA support.

- tha PROCAS, Small Farmer Proisct is Dcing continucd with cho
support of the Nothorlands Embass

- tuwo SCC sponscrod missions visites Sri Lanka to csscus cho

cooperative  situation end to lock at Dairy
Cecoperatives in particulir.

Thailand

- “CFT has been rustructured Ite membershis will ccneist only of
Provincial lewvel Coopurctiw Fedeorcticns - formorly ©usn Promary
cospiiratives were poenbora. Those will now offiliate to the
Provincial level cooperatives,

- aCFT hes incrcasced itz purchase and cxport of corn Gnd TiCS.

- there is @ continuing progreomms tu develoo storags oo
130 additional storvs will bBu constructes with 2300
in cach,

- the programme for strs g scloctud cgricuitursl cooporativaes
1s continuing - &3 in Toin 1034, 158 in 19285 - this
Erogramne 1s supporboo I8RO,

1 7 : B P Log g .

- ral Coopurative cining Institute (NACTI) is

O 3 ac cooperabive stafd opnd commiteooe
men - thiz is with ZEC support.
So far 1407 committuse men ond I8¢ menagoement suufy have ssen
trainocd.

- there is incrutsing Coopcrat v Devolopmont
- merketing is still o critaiced foctor offecting dovelopnent,, 4
present thoere ore 19 cooocrative socistice witn SLO0 mimberos.

- there is increasing wdphusls on developing Conoumsr coonoratives -
33 now consumcr coopuratives have heen roygisterod in 19305

- increasing zsmphasis on doveloping and supporting Toxi/Auterickshay/

Mini Cab Coopecratives,

and Fiszhcry
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Rgenda Item No., 7 H Hdministration
21 7.4 & 7.2 - The informaticn olven in ths agenag n [ote: .

noted. The Secretary thenked the membors vhe had provides udltiions
funds znd reguested thosc vho had not mad - the contribution, to do

22 7.2 & 7.4 =~ The Council noted the contcibucions .
various member organisaticns towards the woroiiinog of the rgriculture anc
Consuner Committecs.

Support by member crgenisationc tc ICw ROEC Regionul/ietionsi mobouitis:

22, The Secretary requestad the member organisatiors <o rurnish
ROEC uwith information on support given by memier organlsations oo

IC~ ROEC in the conduct of ite rcgwonu./nqCLunuL soctivities,

Vaery oftan membar organisations wers not inters "u in giving tho
information, but the information would be very uszaful scpeciciiy for
Donors.,

24, Mr. Malte Jonccun streesaed the nced te includs this
contribution in the accounting and he said that the ne.o fooms waould
provide a column for such information. He therefore urged ths mempers

to keep the ROEC informed of the supporting costs.

25, Tefy T, 746 & 7.9 = Infommaticn given in the
agenda notes was noted

Education Cenure

Agenda Item No. & H

256, The informmation given in the agende ngtes was-noted.
anenda ltem No. 3 : Technical Assistance & Consuitaneie s
7. The informaticn yiven in the agunds notes was noteo.
28, Tha queftién of why thire weee so prupoﬁal&

8 it
was raised. It was pointed out thet many 2 5
he capacity within 1 irojeet igentif
he ROEC had assistae wvhere possidie uith faosibd

»a[:

SLG .

= ot

©

P
O

Mouite Jonsson informodd the Mocting
orking on a standard formmat for ICA supported proj

©

33, Gen. n.S. Lozeda, Philippincs, congratulztec

Mr. M.€, Puri, Spccialist in Consumer Cooporation, for his exccllent
report on the possibility of setting up of @ Roglonel varshouss T
Consumor Cooperatives in Mindenao.



Ajenda Iwom No. 12 : Pup i

31, given 1n ths rginon notes wog noood,
32Z. Mobtc ¢ Mr. alf Burlsson, Dircoter, 3CC, jeinsc che

9
discussions at this stage. He uyprecsed hie rogrete 2t his Imcnilily
to be with the meeting from the beginning. fe alsc indioatul Lhot ho was
happy to po in Thailand and montioned tnat 2t thy ¢ of the yoer, ho
would be lecving the S5CC and cnee &giin work uwith n, this time 1o

ICa Hg. in Geneva,

rgenda Item No. 11 : Decisions and recoaugndaticons of thi
Sub-Commitices of tho Rwuiutal Councle

- Agriculburz, Fish corsunct, Jrucu,
Credit, Industris 5 :urqtiuus

o
0

T [V
tho UD=LCrnLboe

33. The Chairmen/Secreterics of e
G T wortb Lo the ©

Agriculturs, Fishoeries, Consumer and Trad
degcisions and recommendations zrrived ot

ouncis chi
at o tne Suc-Commiti:o acotings.

34, ICA Sub-Committce for agriculture for Sgulh-Eu

1. The Sub-Commitibes slected Gon. Rrcadio S. Lezzao
Chairman for the noxt four vears,
2. Tho membors nificant doveiconoenios wn the

agr;cultura1 cgctor of thelr movemanis ¢ Nr. EﬁL‘n SUmIUNg LU g,

Dirsctor-General, Cooperatl . nEvs @ tols on
'RAgricultural Cooporative chlome end Prospoctst,

b teo project propasails of

3. The Sub-Com caud
- ; Il o~ - : . : . - L.
no {CUB) farmulctea wich the guiaence

!

Cocperative Union
of ths RDEC

2) lIntcgrated LOuuurHLLJu O VO LO DG L FIogranms
for Cooperative HMemoer Femn Fonllico in che

Compoetola Valley.

rgayan North- Integrated dgre Fishery

‘r":}
oopurative Projuct

C ttee crdorscod them for sscuring
ary asecistance for implenmentation.

4 . The Sup-Committoe cocided to recommsnd tihie Follouwing
activitics preposad to the Regional Council for spoprovel o

1. Regional Saminer on Processing of
#gricultural Producce for Increesing Rotuons
to Fermers (Japan).

! ]



[
.

Regional Seminar on Rolet of magricultura
Cooperatives in Crceting Subsidiary (including
of f ferm cmployment) ccoupction fer rarming
femilics.

. Rogionpal Seminar on Cooporative Dairy Develcunenc

Lt

4. Fieid Projocts on Dovelopment of Rurel Paur
through Coopsrativis.

aon Formulation of
Agriculbinal

5, Neticneli Consultancy Wor
Development Strategics 1
Coocpzratives,

omnittor that
nars. Tﬁe SCC would like
takan by thoe ICa. Ths SCC

At this stage, Mr. Hengt Kjeller of SCC toi
SCC will nut be proparsd to fund many somi
other types of activities alss to be under

would be making procposalsat the Council Me

4

The Sub-Committce folt that the activiliss pronossd were
useful and decidsd to recommend them suoject to aveilekility of
funds.

35, ICwm Sub-~Committce for Fisherics for Southi-East asia

1. The Sub-Committce slectod Mr, Haji mziz Ibrchim, Chaimman,
for the next four yeoars,

2. The members reportos the latost dowvslugments in the
fishury sector of thelr movaments and Mr. Charn Samrungwsng,

Dirsctor-Gencral, Coopzrztives Promution Department, guve 2 talk on
'Fishery Luupur_tlvu Aovament - Problems anu P‘ushuuts'

3. ho Sub-Committes noved the oducetioncl activitiss
carricd ogut by the ICW ROEC in thoe fisic of fishory couperotives. It
also noteo the Regional Scminar on Fisnerny ricd cut

by the National Federation of Fishery Cooperative Asscointions of
agan and recordsd its thunks to the Fuderation for holdipg this
seminar annually.

4. Mr. Subhash Chandra gavs apcoccount of thu Insusance
Schemo the Fisihcry Ccoporative Fodoration of Indio hog implumentsd for
fisnermen in Indio with th: assistance of Gouvermncnt of India, ne said
the Indian Govcrnment as o rosult of representation macs by oho
Foderation is subsidgi=zing thic promium. schoems will benoefico
thousands of pour fishemmen in India., Hu offored to ist by .ay of
providing further infommotion to any Puvcmbnt intoregsted in initlating
such insurance schemes. rHo thanked tho ICA ROEC for the
;pportun*ty afforded to him by the Rogiopal Office to participatco

in the Regional Seminar conducted by i1t in the Republic of Kerez with
study visits in Japen, Had it not been for this opportunity his insurance
scheme would not have been implemonted in Indie cs he formulated the
schome based on what he learnt in the Republic of Korea.

-
G




5, The Sub~Committec discussad the Cagoyasn horth Intsgrotod
Agroe Fishery Cooporative Project submitted by the Cooperative Union of
tho Philippinss and endorscd it faor securing necessary

wzgslgtanco.
6. en. lozada rofurred to the Thai-Japun projsct for

assistance to ugric ultural coopcratives in Thailand and said that
posalbility of such ceosistonce for ciher countrics from Jdapen and

Korea alsc should be cxplorcd by the ICA. The Regionzl Discctor
sxplainzd that rolaticnaship between Japan and Thailand is a spovial
long standing cne end it is a government to governmont cgrucmant.  Tho
major assistance from developed countrics like Japan depende on ehethur
the country is un the priority list for assistance in tho perticulur
field uwhere assistancc is sought. However thoro are sovcrol tosistonco
programmes which have resulted from initictives taken by the Regionsl
Council. He citod the example of cpnual Training Saminzr on Fishory
Couperatives conducted by the Foderation of Fishcry Cooperative
fissociation of Japan, on=tho-job training programme of tho Jopaness
Consumors Cuouperative Union. Therofore he suggostod thet roguost for
such asslstance may bo discussed at the Council moetings. Tnv membDers
from thc countrics from where assistance is sought connot commit on
behalf of their govormments., If 2 commitment foom tho membors
represcnting those countriss can oo received to discuss the roguest
with their gowvermment that touls be usoful.

7 Pilot Project for Developmont of Inland Fishocries in Szi Lanka

The Secrotory oxplained that the projoect which uwas
submittsd by Fishery Foedorotion of Sri Lanka to ICA ROEC ues in turn
submitted to ICa Hg. for sccuring assictance. The Hg. roforred this to
the ICA Fisherics Committes for e feesipility study. The Chaolmman
of the Fisherigs Commitice had roguostoa the FRO and the Fal had
reguested that the projoct shwuld Lo wlcummunace by tho Goveenment of
Sri Lanka as @ priority projoct. Now the Fishory Foucrationof
Srpi Lanka yasnegotiating with tho Governmont, Long poricd boyg posstd
since this was referred te Sri LUHKJ guvernnunt end it [aq vary
difficult to goet governmenu: mmone such smail uupu“ftluu

Mr. Bongt Kjeller asked vhy in t
t

w first prago cuch
o Europs und vhy RCEC

em&ll pro ject cannot looik for
4.
L

donors by 1

The Regional Director c¢xplained that this was the
procedure of tha ICa,

The 8CC rupresentabive roelt that those procedures are
cumbersomc and more aimpglifisd proczdures necd to oo adopted, Ssveral
members also spoko in favour of simplifying the procedurcs. The Sub-

Committes felt that uwhen such projucts are submitizd to 1CA they



should not be referrad to FAD cr other Ui, bocies. Inctead ICA shoulu
sgarch for donors.

The SCC resrseentative caid that the movemente of the
Region should nou be self-r2liont anag ohoulo try to finance cuch
actlvities by themscives, Mr. Subhash Chandre pointsd out thae the
movementgin this region ave etill Tinancially weaxk, specially the
fishery sector. Whersver possible they try to do things on théeir ocun.
But still they need assistance and the doveloped movemaente have o
accept this altuqthﬂ.

36. ICA Committee on Copsumer Coopercation for Scuth-Eeet Asia

1. The gim mesiing of the ICA Committee on Consumer Ccoperctlion
for South-Efast Asia met in Bangkok on 7th November 1284, The meeting vac
attended oy repressntatives from 10 memoer countrics, namely tanglaossn,
India, Indonesia, Japan, #alaysiz, Korea, Philippines, Singapore
Sri Lanka and Thailand.

of the Sesdish Covperctoive Cunors,

?

Mr. Bengt Kjsiler o
Stovkholin, also attendec ths meszting.

Mr. Malte Jonsson from ICA H. . could jo.n the meszting
during cthe latter part only.
2. Mr. Snith Chittaporn, President of the Concumer Cooporative
Federation of Thailand was unenimousiy <locted as Chaliman and
Mr. Fred Sanchez from the Pnilipoinss og Vice Cheirman of the Canmittew
for the noxt 4 years.

3. The Mapber for Jepan informed chs vommittes
respponse to their wishes the JECU had ayrced to conuuct & ional
cction in Japan from 20 August to 10 September,

Semlncr on Cansumzr Coope
1965,

b The Mombor from Repunlic of Korea informsd the Committec
that the NaCF had agresd to nost a two weex Regionel Suminar on Rural
PDistribution through from 7-22 Aapril, 1265 in Kerea tc be

L\JON? ratives
followed Dy five days study visite in Japen.

5. Meimoers of tho Commitiss pliaced on rocorc their gruat
appreciation and thanxks to tho JCCU for provicing on-the-jub training

on @ recurring basis
that this typs of prac
by their employees and theoy vanted thot possibila
gimilar facilitico irom obther zgvanced novens
Canada, U.K. and U.5.A. snould also bz ex

-
uf conu~mer coap’rat ves {rom Lhe rugion
I i

to professinnal empicyee
€ Committas

6. Memnbers of the Committee sxpresscd great appreciation for
the various activitiss and programmes carricd out by the 10w ROET in
the field of consumer cooperation and they fully ¢ndorseu the general



approach ono various stens Deing Toliciod i the tvsmotion 3P consumar
cocoerative movements in tho regicn. 10 wus «aprw chio
aeliivities &no LDOOTQMmCs Lors according to theawr o end

pricritiss.

Ths prog
discussed and ondorse
from the Philippines wanted ,
the RO should aliso carvy out ¢ ¢
of consumar cocouporative movament
carricd vut recently in Thaoilond.
continuing technical assistance and wxao
rotail menagement for smployecs or tho

)
9

var ihe strengthenin

ilan Lo the ono

7. In view of leck of gxportiez in momier movamants to
formulate their cercpective pilans, the Committee suggested that the
Secrcetary of the Committoe togother with expertise fFrom SCC end JCCU
should visit member movementz and assict them in urawying up their
sercpective plans for the next 3 ye

It was further suggestod that arvsas whaich czll for
stance should be identified unly after the creparztion of
ve plan for each country.

externel assi
the perspecti

It was further recommended that the Cheirman,
Viece Chairman and the Sceretary of the Committce shoule carsfully
examine all propcsals For external assistancc at ths netionzl and
regional levels for promoticn of consumer ccopsratlves,

8. The Committee recommended to membar mowemaents te ceali
the urgent need for sacuring solid and genuline suppolt af nousceuives
for their consumer cooperatives. It was recommoncsc that Sach mompur

movement should dlSC ss about the different ways
could secure active participation and suppcct of heousculves for thear
cunsumsr Coap@rative movenent. It was further recommendud thad tnis
important agpect for enhancing member participaticn in the novencn
should receive duw sttention in their perspsctive plans.

37. ICA Sub-Committec on Internetional Trads for South-East Rsie

Coupcil in 1985
O On lrturnwtional

In Janu t Merketing was
held in Kuale bLumour from coggerative
business ourganisation Evaiuntion Team



" cent by tne Scedish Cooperativae Contre to doterming e utiilty
of Cooptrade and the nced for itc extencicn Fur snother thoue yuars
The Evzluatiocn Tzam concluded the importancs and nmesd of Looptrade.
Conseguently, CTP was oxtended for the same parico.

a8
N

In February, a six-w2ix conosullancy wis “umclec;
CTP and CUP for the upgrading of production tochnigue and
of @ metal shset manufacturing cocperative in Monila. Thic coo
was identified as o potenticl oxporter of nigh quulilfy mocel shuct
producte and the consultancy was intended o lncroooe 1ts olilolency
and product guality.

In Fabrucry, Cooptrade also nwnullbuu its Projost in
Bacoiud for the expgort of rattan rurnivures to a buyer in Holiend,

In March a study was conducted on the leather poocducts
oproouced by cooperatives in Jakert Indonaesia, in cocporation
with Kopindo.

In April, & project
in Zambcznga, Mindenac in the Phillpui
to be abundant and cocoperati ar 2 L
As a result, zn integrated rattan sroject was developed tugod
the project in Bacolod. The tattan pr L in ¢ ' ;v
py buyers from Holland who mece {inal prodect speci
during this month, a mission uas made co the islund or G
Tloilo For the export oriresh toopicai fruite (manyues) produced
by @ coopsrative unhich wes organiscd undser the auzpices of
marikat rusearch was conductad and final arrangtnéncs ars dndsiusy
for export at the beginni

vs whara retton canes
] g procoucts for

(]
a

ur

3

7

cooperubive crganise wnoo, Sri Lanika, for the exporo of

deesicated coconut.

In Sune, the ocrdsr of Luyer5 rrom Hollang for rattan
furnituree from the Philiopines uvas executed resulting in a3 sthmant
of en order for U832, 0. The rattan cooperative hes now coneludod
with the Europeun buyer o contract for @ monthl ly shipment wozth
US$9, 30C.per shipnent.

In Rugust, cn initiative of CUP, CTP =znd CUP conductea
national conference aon inwernational trooc on Manilz with Ceo

participants from various cosoneratives in the country vhich had
previously been identified to have strong potentiale for excort. Ths
governmment of the Philippines neiped with technicel pecile in tnhs

conference .

In September, the CTP office was relocated to kualc
Lumpur .

identification mission wids PUﬂdthhu
n au

ct proposal wos discucsad withh tne pationzl
Q

&y




In U
ta czvelop descica
another consultanc
for che gmetal shee

The

gxpurience on the
incraeasing demands
for anothar uhruc
a funding soculfece h
Int
cooperctive trade
coopurative member
diracitly oenafit t
Int
starting July 1, 1

IS

ol

Theez

with the 1CA-SCIT, as @ result of which and in ordur to complement tho
CTP effort and nmake the ICA-SCIT effzctively functivnel, the SCIT propos
to the Regional Louncil nmow in session the appooval of the follouing SC
Terms of Referénce

1.

couperatLve
In sovember
gntered into

crovidoo to ihe
from Colombe .
progucts o

ctober, consuliancy was
ted ccoconuts for exgort
y on marketing of metul

3§

t manufacturing cooptrative in Muniia.

tuo~ysar period of its work proviuwea CTP with

stratcgies needsd for marimics its erforts and meet
of its time and resourcee. Ao CTP had beon oxtended

yesars, CTP edopted the following objuctives for which

ad alraady bzon identidied.

ne long tarm, CTF will dowelop internetional

{oxport anu import) in fislds of mejor importance to
S AL JreQuUcers or 2g consumers,  The trade must

mampers.,

he short tsom, CTP hae the following objectives
954 g

Buils up 2 cooperative trace network in the
Region throug: snc oy the naticnal cooperative
trade promotion committcoes ol eoch country and
the ICA-SCIT.

Buiid up o cosperativi trading anfarmmation and
intziligence notuork or szyctom tnav will senve
the naticnal committess, the ICA-SCIT ana the

trading cowpcralive siganisations.

Establish nabtional ang recional
the other sub-committoes of the
banking and credit, consumers,
well with-other internaticnal
anisations engaged in '

cogodinatliun with
ICA in tne Region,
agricuiture,
cocperative
tiads,

R
2 LU .
e
as

na .l

internatio

N within the Region at Lleast tuo
organisations international

jvl'; Cor ygar as

oA
b

Resist the n cnel coopgrati
formuliation of national coops
planc  or programmes of a2
end provide thesa nationa
with technical a tance
gvaluation continuity
and proyrummas.

0o oR: v organisation
the implementation,
their ruspuctive plans

oa
oS

o
=

1
<

ana

objectives adopted Ly the CTP heve been discussad

4.

Ths SCIT should be cumpooud of membors from the
national cocperative trade yromoticn committecs

the

8 5
T
B

paer year,



and who showld m2inly coma rom coopsralive
trading organisctions.

The commitites momocre “hould boar their oun custs

for participation in me2tings of ths commictos.

[N
.

3. The dungs of the Committ
raitssd oy mnemton

uoted oy the Rogional Counmcil oo

4. Tre Commities should mzot ot a yeao et the
time the members hollc suary, the rosults

of ting Lo be furnisn national
grgenisation, particulsarly those Lhat aré unable Lo
send délegates te the mecting. The mesting will bo
technical in naturs.

5. The Committoe shell slzct ite ocwn chairman and
viceg~chaimman. The ICa (Traas RdUL er) in ths Region
should bs the secrotsoy of ths Lommities. It spnell be

(v’)D

8 scc
, sibility to oropare long teom plans, annuel
OTK proqraﬂmes with budgets, and guarterly and annusl
gportes ag well as the nlnutas of the technical @nc soher
&

e tings. Thg Committse shall decide on these pians and

jo)
ot

6. Tha Chaicman of the Committes shall report o ths
Regional Council,present its plans ano budguts, and whers
applicable,; royuest for funding.

7. The ICA (Trade ddviser) shall also taks responsibility
for wll communication andg cocrdination with higher
cooperative bodiss or agencics of the ICH Mnd shell
insure the smooth flow of communication G
CTP, thi naticnal cocoerative DFJQﬂ*b“LLd i
trade prom twon commit acs, and other partics intorostzo
in the work of the Committee.

§. Memberc of the Regional Louncil snall ¢
in ensuring the efficient cperation and coop
lan committees as thay relaze 1o
Coun ilore chould als
it ooy oye ]

The Regional Council is
of the SCIT with upH“U(rLatu bodice
communication and ros litie
Committoe of the ICa

Ysub-committea" of uhut COMi

The Regﬁﬁna;
cific rols of the Commiti
eated or roporting ta it,



291
fe

Council in the effcctive opsraticn of the Commitice. While each
country finances its own member in the Lamm;ttawy the rusponsibility
of the Council on the regicnael function and acvivity of the Committes
and the funding of such activity have not been determined.

The Regional Council is giso reoguested that in the
interim that the SCIT is not fully constituted and the teom of the
prusent chaimman terminates, tne Council elects the chairman to ce
until the next Congress of tho ICA.

v

C

8. ICAa Committeec for Cooperative Credit & Beanking for South-East Asia

The Secrstary informed the meeting that for reasons

beyond the control of the secretariat the meeting of the Credit and
Banking Committes could not be formally held becauze of the aasence of
adegquate membership. There were only two Committee Members present. At
an informal discussion it was decided that we should ksep the Credit and
Banking Committee going and that from the secreteriat we should once
again write to the institutions concerned and the persone yho are
already in the Committee, with copies to Regionael Louncillors about the

ecd for @ re-nomination of members to the Committee and the need to gut
the Eredit Committee going. It was also decidecd that the Regionel
Councillors should establish contact with their ouwn national crgenisacion
with & view to strengthening this very important Sub-Committec. It uwas
also felt that the Credit Committee should establisn contact with
RPRACH, the ICa Banking Committee to help strengthen its activities.

39. ICA Sub-Lommittes for Industricl Coaoperatives

The Secretary reported that as re egards the Ingustrial
Committee, nc members of the Industrial Committse ware prasent and
ted the RC to

conscouently @ meeting could not be held. He rogueste
decide on a future coursa of action in this connecticn.

after much discussion it wae oo ided to analgamate tho
Industrial Committes with the Trade Committue whieh would thereafter
be called the Trade and Industry Sub-Committes of the Regionas Council.

45, The Secretary rcportsd on the activitiss of SEWSPECT and
gave some infommation about its last mesting in March, held in Kuale

Lumpur .

L

4. . - Following on the reguost for ;qut%
Sub-Committess, one on Tourism and the ot
decided that a stuoy should be first und?:caksn a
next RC aftur which & gccision could be meds.

Jdp Tuo nmore
n Transport, the RC
nd recportad on to the



ngonda ltem No. 12 : or Tioe ROET

1z The ocrcgrarmme of aoll o oo Bhie agondc lNoces
was endorsvd by tho Looncil. oo the noxo motuang
the propahle cust z0 , c2 anewle Rogronal
Counciliors to go Y -

Agenda Ttom No. 13 .

4z, The infommation oiven in Bhe coonda ohs notid.

44 . Mr, K. Fujimeuvo, Menagirg Director of 1Dala, yaue the

a
following additicnel information:

1. Training Courscs for Cooperctors from Sclucted Countrivs @ Those
courses would be continued. Normally & country se ectea will have the
facility for tuwo years, New countries will be selsctez for next yeer.

Discussions are gn-going with the govermmant in this regerd, and the
countries selected will be informed in due course. Tha countries
entioned in the agenda notes should naot be taken as Final.

2. Gencral Course in Agricultural Cooperatives under Colacto Plan ¢ This
is one of the oldest and traditianal courses of iDaCh. FWI this 3
not only the cooperators from the region but also from differaent

countries of Africe and Scuth America have been so far invited. The new
line of thinking is to increasa the number of cooperators from this
region rather than giving scats to countries in gthsr regions.

3. The Colombo Plan Course : This is an annual cvent, supparted by tho
goverpment and is under Colombo Plen. Most of those witending have beon
government officers Regional Councillors could use their influcnce

to enahle non-government officers tco toc attend these c

4. IDARCA has been canducting Reuniong in varicus countries over the
last sevoral years. The country where we will mest is yet to be
decided. Therefore tho namc of the country mentionad in the sgénda

may be delcteod.

5. IDRCA will soon be shifting to pew premisce loceted within tha
Aagricultural Cocperative Colicge. The shift will teke place around
Rpril 1986.

45, Mr, Shirc Futegami expleined that funds for IDACA

activities came e¢xclusively from CURC, uwhick gete its support from the
farmer members of cooperctives, Hs xgrmer income was gotting reduced
for various reasans there gas strong pressure from the mewubarship to
reduce IDRCa budget. The CUxC was meking effcrts to persuade government



to support more technical assistence grogrammes [or cooperatives, but
their success is very limited.

46, It was therefore difficult for IDACA to sxpand its
activities. The CUAC was at present spend ng more then & million
U.S., Dollare for meintaining and running various covrses at IDRACA.

Agenda ltem Mo. 14 : Relations with memper organisations
in the Regian

47 The information given in the agenda nctes was ncted.

Agenda Item No. 15 : Relations with international organisations

48. The information given in the agenda potos was ncted,

Agenda Item No. 16 : Long Range Policies, Programmes
and Activities

1. Expenses for Councillors attending Peqional Councii Meetings

49, The Regional Councilior for Australie in his intervention
mentioned that he had raised tnis issuz with the RU so that he could
focus on the need for mcre and wore Regional Councillors suuwporfing their

oun costs so that the ILR sxpenses in Al Msetings coulo ce reduced. The
Secretery explained that at oresent the ROEC supports Hegional Councillo

half airfare. However, from the very beginning the ng*unaL Councillors

from Australia and Japan nad met their full coste. In recent times cne
the Councillors from Msleyeia supports his cwn costs.  the IDRCA

regpresentatives alyays bear their cun costo.

50. In ?espect of 1¢.2 the Secretary cxplained zhat the
item was included as there had praviouwsly ween various wropceals to
consider reconstitution of tha AC, Rul i view of ths fact that the
Hamburg Congress has accepted Now Rules which provide for ths REC, it
yas Not possible to discuss the item in this forum.

i. In visu of the New Rules Article 24, the
RC decided that the secretariat would in
future write to the NCO in gach country for
nomination of Regional Councillors.

In the cass of the Ropublic of Korea houwever,
the Regiona l Councillor gmenticnad that ne would
dizcuss this aspect with the other members of ths
ICA and let the ROEC know of the decisicns made.,
ii. In resgponse to a guary about the provieion in the
Rules about "Congress tc Congress" the Secretary
pointed out that this provision was there in the
old rules also - but that Netional Cooperative
Organisations have been changing their delegates
dependent on National situations.

rs

gf



iv.

The guestion of electing Chairman and
Vice-Chairman, and members ol the Exccutive gan
as proviged in the new Tules yas colsed Dy a

Councillor for Indonesia.

Some Counclllors wers ¢ the
wCre pew and 21 many of the mem
not awarc of these rules, ¢l
Rulcs should be puc oft until
had & chance tc nominats undor

After much discussions the Councia doecidoed o elelt
a new Chairman, UL ~Cheicmo:, and 7our cthars 7o
F

Executive organ of the

('“;

-
I

.

The following were eclectcd unanuncusly o one
Executbtive Sub-Committee of the Rzglonal Louncil

Mr. R. Mathimugan, Malayelia : Uheimman

Mr. Eddiwan, Indonesiw : Micu-Chairtman
Mr, Chern Bamrungucng,. [hailand ‘ < Mamoer

Gen. A,S. Laozada, Philipnines . temher

Mr., A.T. Poustie, dustrcalia ¢ Momber

Mr. Roland Tav Tatt 24 in, Siagapure ¢ [lember

The Regional Council
nf Sub-Committese of

were mal

0]
S
[t
so

re would oe no
gach country in

nontiraticns for the Sub-tommotimes - vizZ. -y the
Spocialised Logporatiys ofgan ol ti2 Jabional

L ang where scoch <

would continus Jor Tho foturc.

3, Tho miectings would be on o s -fimancing hacis.

4, The Excecutive Sub-Commictie liosxRaming tho
Rules of the varicoos Sun~-Coamituo LG mako
5ugQestions Tor amendments wholl epprtoprlats.

To enable Sub-lommitteoes to CantinuJ until they meast
tF

nexb, the RC medc the following tuncarive appointmont

(1) Credit X Banking_Sommittse

- Mr, M.¥., Uyas ag Chairman lnosrim
y

- A representative Trom Malaysia as
Vicz-Chairman Interim



(2) Agricultural Sub-Committee

- Mr. G.K. Sharma, India, as
Vice~Chairman Interim

(3) Fishery Sup-Committee

- A Vice-Chairman Yrom Korea to be selected

(4) Trade & Industry Sub-Committee

- ¥r. Modesto Sa-Unoy, Chairman Interim

- Mr. M.R.B.Dasyatte, Vice-Lhairmen Interim

51 16.3 EASPECT -~ Tnhe Regional Council decided that there
should te an Education Supn-Committee of the Regional Council and that
the secretariat should work out & scheme for the expansion of the
SEMSPECT to be the Educution & Training Sub-Committee, with appropriate
changes in its composition.

52, 16.4 The information given in the agenda notes was.noted,
53. 16,5 The information given in the agenda notes was noted.
S54. 1e.6 ICA ROEC Documentation and Information Centre - The

intformation provided under agende item 16.6 was warmly received. There
was a general acceptance that the services provided by the ICA ROEC
Documentation Service was very useful, and that such services should be
improved and extendec.

55 Whiie discussing the asvects of cocumentation, a further
uggestion was made - and that was thet the ICA ROEC develop a
5earch, Planning and Development capaci®y to assist méember

anisations in this fieid. The research uas nct to Le academic
search but action criented research. It was generally accepted

t planning and dovelopment would be Fundauentally national
sponsibilities, but the ROEC could assist in all aspects of research,
ylanning and Ooueloanent and could get the support of allied
institutions concerned with these asgpects.

r’\ ]

55, The Council decided that this proposal be studied
further.

rgenda Item No. 17 : ANy other matter with the
permission of the Chair

57. Gen. R.S. Lozava, Councillor from the Philippines, raised
the question of support by ICR/SCC by way of soft loan to support CUP
in its procosal for converting the Central Escolar University, with
20,000 enrolment, into an Intarnational Cooperztive University.

Gan. Lozada explained that the university had run into financial
problems and that there was & possipbility for CUP to come in by



purchasing stock in the university and to uwork towards making the
university a cooperative university. He furcther mentioned that as
already in the Philippines, the teaching of Cooperation as a subject
in school curricula was on going, the creation of an International
Cooperative University would further strengthen Coopsrative Education
and Training. He alsa mentioned that he had mace a wricten reguest
to ICR/SCC on thic proposal. '

538 . Mr. Malte Jonsson from ICA Hy. mentionad that the
letter had been duly received and that it was oeing studizd, anc th.t

there was much more information necessary gven for a preliaminary
study. He yould be in contact with the CUP in cus course. '

Agenda Item No. 18 : Venue and PDate of the next meeting
59 . Mr, V,P. Singh, Member for India, ¢xtended on behall

of the National Cooperative Union of India and the Cooperative Movemsnt
of India, an invitation to .the Regional Louncil and other subsidiary
Committees to hold the 27th Regional Council Mesting in India in 1385
to coincide with the 25th anniversary celebrdtions of the ICa ROEC. The
tentative dateés worked out with the ROEC uwere arcuna S5th to 1éth
November, 1985.

60, " The Council notec this informetion with appreciation and
thanked the Member for India for the invitetion.

61. Mr. A,T, Poustie, Member for kustralia, confioned the
invitation to holc the 26th Meeting of the ICA Council for South-kBast
Asia in Australia in 19860.

Agenda Item No. 19 Vote of thamks to thue Chaoir

62 . The meeting terminated with o vote cf theanxs to the
Chair. T \

o

R.2. Rajaguru
Secratary
ICA Councii for Soutn-East hksie

New Delhi
December 12, 1984.

pk/
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TWENTYSIXTH MEETING OF THE ICA COUNCIL FOR SOUTH-EARST ASIA

Bangkok (Thailand) : November 4-10, 1984
AGENDA

Agenda

Item No.

1. WELCOME

2. INTRODUCTORY REMARKS

3. ELECTION OF CHAIRMAN

4, CONFIRMATION OF THE MINUTES OF THE 25TH MEETING

5, LETTERS AND REPORTS FROM NON-ATTENDING MEMBERS

6o REPORT ON THE "RECENT CHANGES, TRENDS AND DEVELORMENTS OF
THE COOPERATIVE MOVEMENT IN SOUTH~EARST ASIA" BY THE
COUNCILLORS

7. ADMINISTRATION

Be EDUCATION CENTRE

9. TECHNICAL ASSISTANCE & CONSULTANCIES

10, PUBLICATIONS, PUBLIC RELATIONS AND LIBRARY SECTION

11, DECISIONS AND RECOMMENDATIONS OF THE SUB-COMMITTEES OF THE
REGIONAL COUNCIL - AGRICULTURE, FISHERIES, CONSUMER, CREDIT,
INDUSTRIAL COCPERATIVES

12. PROGRAMME OF ACTIVITIES OF ICA ROEC - JULY 1985 - JUNE 1986

13. IDACA ACTIVITIES

14. RELATIONS WITH MEMBER ORGANISATIONS IN THE REGION

15, RELATIONS WITH INTERNATIONAL ORGANISATIONS

16, LONG RANGE POLICIES, PROGRAMMES AND ACTIVITIES

17. ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIR

18. VENUE AND DATE OF THE NEXT MEETING

19. VOTE OF THANKS TO THE CHAIR

Annexe
Programme of Activities of ICA ROEC - July 1985 - June 1986

Minutes of the 25th Meeting of the Council held in
Tokyo (Japan) on 4th & 5th November, 1983,
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AGENDA ITEM NO,. 1 WELCOME
1. £Lal—8upin—Lhalpraserd, Chaioman, Cooperative League of

Thailand, will welcome the members of the Council on behalf of the

Thai Cooperative Mavemsnt,

AGENDA ITEM NGO, 2 INTRODUCTORY REMARKS

2. i, Mr. R.B. Rajaguru, ICA Regional Director for

South-East Asia, will welcome the members of the Council.

ii. Remarks by ICA Director
iii, Remarks by SCC Representative
AGENDA ITEM NO, 3 ELECTION OF CHAIRMAN
3. The members of the Council are requested to elect a

‘Chairman from among the members from the host country, viz. Thailand.

The new Chaimman's term of office will be tiil the next Council

Meeting.
AGENDA ITEM NO. 4 CONFIRMATION OF THE MINUTES OF
THE 25TH MEETING
4,4 The minutes of the last meeting were circulated to all

the members. The minutes may be confirmed. For minutes, please see
annex to these notes. Action taken on the minutes is given in the
relevant agenda items of these notes. '

AGENDA_ITEM NO, 5 LETTERS AND_REPORTS FROM
NON-ATTENDING MEMBERS

5. The Secretary will table letters and reports, if any,

received from Councillors who are unable to attend the meeting.
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AGENDA ITEM NO, 6 REPORT ON THE "RECENT CHANGES, TRENDS AND
DEVELOPMENTS OF THE COOPERARTIVE MOVEMENT
IN SOUTH-EAST ASIA" BY THE COUNCILLORS

5. Each Councillor will tahle written report on the recent
changes, trends and developments of the cooperative movements in his

country and highlight briefly the more significant items.

It is suggested that Councillors bring with them to the
meeting 40 copies of the written statement for circulation, Papers

received before the meeting will be circulated in advance,

AGENDA ITEM NO,. 7 ADMINISTRATION

7.1 The ROEC is glad to report that the following member
organisations have contributed the amounts mentioned against their names

to the funds of the ROEC for the financial year 1983-84 i

Name of the member organisations Contributions paid in
Indian Rupees

1. Bangladesh Jatiya Samabaya Union ' 9,750.00
(balance contribution of 1982-83
plus contribution for 1983-84)

2., National Agricultural Cooperative 11, 378.00
Federation of the Rep. of Karea
3. National Union of Cooperatives 10,000.00
Malaysia (ANGKASA)
4, Cooperative Central Bank, Malaysia 21,834,05
(special contribution)
5. Japanese Joint Committee on Cooperatives 29,006.00
| 4 cve o
/
Total 83,.962.05—~
R¢)R62 0
7.2 The total received for the yesar was Rs,.84,9562+80 and this

generous support of the member=-organisations is acknowledged with deep
sense of gratitude,
Other members are kindly requested to make their

contributions available as soon as is possible,



Contributions to the ICA ROEC in respect of the
work done for the Sub-Committee on Agriculture

73 For the year 1983=-84, contributions have been rsceived
from the member organisations in Bangladesh, India, Indonesia, Japan,
Republic of Korea and Thailand amounting to £ 300 and are acknowledged
with thanks. '

Other members are requested to forward their contributions
early.
Contributions to the ICA ROEC in respect of the

work done for the Committee on Consumer
Cooperation for South-East Asia

7.4 The member organisations from Thailand, Korza, Malaysia &

Philippin2s have contributed £ 50.00 each to ROEC towards the working
of this Committee. Other members are requested to forward their
contributions early.

Support by member-organisations to ICA ROEC
Regional/National Activities

7.5 Member organisations have not made available any information

to ROEC in this regard.

Concessions of the Government of India

7.6 The foreign experts attached toc the ROEC continue to
enjoy income-tax and import-duty concessions from the Government of India.
We express our sincere thanks and appreciation to our host government

for the sncouragement and continuing support provided,

Staff Changes

77 Mr, J.M. Rana, Director (Education), ICA RDEC, has been
released on na-pay for gne year to take up an appointment with the

FAG as Cooperative Mapagement Adviser in its Pfoject on Agricultural
Cooperative Training in Afghanistan (PACTA) in Kebul, Afghanistan., He

will resume duties in ROEC in December 1984.
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7.8 Mr. Ganga Prasad, Night Watchman, at ROEC resigned

from the services of the ROEC with effect from 24 May 1984. In his
place, Mr., Ram Chander has been appointed as Night Watchman with effect
from 1st July 1984,

7.9 Consequent to a reorganisation of the structure of the

Cooptrade Project by the SCC, the Trade Adviser Mr. ULf Bergstrom has
ceased to work in the ICA ROEC,



AGENDA ITEM NO, B EDUCATION CENTRE

Action token on the Minutes of the

Section I
last meeting

8.1 Action has been initisted to corry out the programme of

activities 2pproved by the Council for the year July 1984 to June 1985.

Section IT : Review of Educational Activities
July 1983 to Juno 1984

REGIONAL SEMINARS/CONFERENCES

8.2 Regional Seminar on Integroted Coopgrative

Activities for Agricultural Development,
Secul, 1-12 Auqust 1983

A Regional Seminar on "Integrated Coopoerative Activities for
Agricultural Develcpment" was held by the ICA ROEC in Secul (Rep. of Korea),
in collabecration with the National Agriculiural Cooperative Federation
(NACF) from 1st to 12th August 1983, Fifteen participants from seven
countries attended the seminar, The countries represented were Bangladesh,
India, Rep, of Korea, Malaysia, Philippines, Sri Lanka and Thailand,

The objectives of the sominar weres

(i) to review the situation of intograted cooperative

activities of agricultural cooperatives in the region,

(ii) to discuss differont activities of agricultural cooperatives
intended to develop agriculture.

(iii) to discuss problems of integration ond coordination of
differant activities of agricultural cooperatives like
credit, supply, guidance and marketing.

(iv) to study the integrated cooperative activities for
development of agriculture in the Rep., of Korea and Japon,

(v) to frome guidelines for agriculturel cooperstives on
linking credit, supply, farming gquidance, processing,
marketing and better living activities into an integrated

service package.
The seminar programme in Korea also included study visits, The
participants were taken to National Agpicultural Cooperative Federation and
its branches at provincial and cownty level, a marketing centre meintained

by the NACF and primary agricultural cooperatives.



8.3 Technisal Conference on Couperative Credit
& Banking, New Delhi, 17=-22 October 1983

A Technical Conference on Cooperative Credit and Banking for
South-East Asia was held by the ICA ROEC in collaeboration with the National
Cooperative Union of India (NCUI), from 17-22 October 1983 in New Delhi,
The conference was held on a self-financing basis. The NCUI provided

board and lodging to the participants during the conference period,

The 2ims of the conference were to review cooperative crbdit and
banking situation in the region and to facili“ate oxchange.of experience
on innavations, problems and developmental opportunitios, to suggest
guidelines for promotion and deovelopment of cooperative credit and banking
in the region and to suggest 2 plan of-action for the ICA Committee for
Cooperative Credit and Banking for S5-E£ Asin, including establishment of

2 Reqionnl Cooperative Credit Development Fund,

The conference discussed problems of formulation of guidelines
for promotion and development of cooperative credit ond banking, suggestions
regarding Action Plan for the ICA Committee on Cooperative Credit and
Banking and feasibility and mechanics of establishing 2 Regional

Cooperative Crodit Dcvelopment fund.

8.4 Top Level Conference on "Enhancing Cooperative
Capability", Tokyo, 7=12 Noyembgr 1983

A top Level Cooperative Leaders Conference was organised by the
ROEC in collaboration with the Afro-Asian Rural Reconstruction Organisation
(AARRO) and the Central Union of Agricultural Cooperatives of Japan in
Tokyo from 7-12 Novanber, 1983, The meeting was attended by both official/
non-official cooperative leadeors from both Agic and some countries in -
Africa. The total number of participants was 77, among whom were four
Ministers working in the area of ccoperatives, several heads of government
departments, Ministries concerned with Cooperatives, the Regional

Councillors for Asia and several other cooperative leaders.

The main theme of the Conference was "Enhancing Caoperative
Capability" and this subject was discussed under three broad heads:
(1) Coopsrative Development, (2) Cooperatives and the Poor, and (3)

Integrated Rural Development,



The Conference discussed 2 wide ranging area of subjects which
hove relevinco to tha strengthening of cooperative activity and the
promoticn of cooperative growth and omphasised the neod for thg cooperative
" socctor to be autonomcus and slef-reliant., The Conference also yent on
to ecmphasizo the need for the government to play a supporting role to
assist thoe cooperative which generally are primarily concerned with the
weaker scctions of the population and the Conference was of the viow that
the government should suppert and facilitate and not control and managao

the cooporatives,

The Conferance strossed 2lso the need to dovelep strong‘linkages
within the national situaticn both vertical and lateral and algs the
strongthoning of the naticnal cocperdtive crganisations and thg naticnal
level apexes sc that cooperatives could play a dynamic role ag against a

residual rcle as is played sometimes by many cooperative movements,

The Conferonce alsc recognised that in the total process of
development in cach country the cooperatives had a vital role to play
and that cooperative approaches to develepment should be on an integrated
basis with particular emphasis on invclving the mass of the people in the
process of development stratcgies and in the implementation of development
programmes, Tho Conference felt that the very structure of the cooperatives
which were generally . available in 2ll countries from the grass-root
level upuwards enabled cooperatives to be both - responsive to the needs of
the m2ce of the poople oand 3also to be 2an effective instrument to harness
the potentizl of the people 9t the village level for integrated purnl

development,

The Conference emphasized the need for collaboration bgtwgen the

(6]

various cooperative movements of theo regions and also the necd faor
crganisations like the ICA and AARRC and U.N. Agencies to keep in constant
contact with the movements and to support their various programmes for

dovelopment,.



8.5 Technical Meeting on Export Marksting,
Malaysia, Jonuary 23-29, 1584

The ICA/SCC COOPTRADE Project conducted 2 six days Technical
Meeting on Export Marketing at the Cooperative College in Petaling Jaya,

Malaysia, in January 1984,

Twelve participants from seven countries reprssenting
cooperative business organisations in Asia had been invited to the meeting

to improve their skills in export techniques.

The programme was based on a training material, produced by
MATCOM (Materials and Technigues for Cocperative Management) in
collaboration with COOPTRADE's programme to promote international
cooperative trade, The programme was designed to test cut the Training
Package as regards its suitamility to upgrade the necessary skills
in Export Marketing of those executives/officials of cooperatives involved

in export marketing.

8.6 - Reqional Workshop on CEMAS Field Education
Development Material, Pune, February 6-24, 1984

A Regional Workshop on Field Educetion Development *(FED) Material
was held at Vaikunth Mehta National Institute of Cooperative Management
(VMNICM), Pune, from 6th to 24th February 1984. The workshop was 5rgonisad
by the ICA ROEC in collaboration with the National Cooperative Union of
India (NCUI) ond UMNICM,

There were 22 participants from 11 countries comprising
cooperative education officers and field workers., The workshop was
directed by Dr, Dharm Vir, Joint Director, ICA ROEC, and Mr. Bo Engstrom,
Head of CEMAS, ICA, Geneva.

The main objectives of the workshop were:

(2) to orient the participants with the CEMAS Field Education
Develomment {FED) Programme and the package of material
develcped by CEMAS,

(b) to enable them to learn ths gkills of using this approach
to cooperative field .. educaticn and training, and

(c) to explore the possibilities of adapting and using
the appro3ch in different countries of the Region,



To achieve the objectives mentioned above, various methods wers
used during the workshop, The main method used w2s the self~study by
the participants and discussion with the resource persons of the various
modules included in CEMAS FED Pack, For their use during the workshop
the foreign participants were given the FED Package prepared by the ICA
CEMAS, Geneva, and the Indian participants were given the adapted Indian
version of the package. Plenary sessions were frequently held to evaluate

the performance of participants,

8.7 Fourth SEASPECT Meeting & Follow-up of the SCC/ICAMATCON
Course for Principals & Senior Teachers of National Cogperative

Colleges in S-E Asia, Kuala Lumpur, Malaysia, Margh 1122, 1984

The Fourth Mesting of the South-East Asian Specialists Group on
Cooperative Training (SEASPECT) and 2 Follow-up programme of ICA/SCC
Courses for Principals and Senior Lecturers of National Cooperative
colleges of South-East Asia was held by the ICA ROEC in collaboration with
the ANGKASA at the Cooperative College of Malaysia, Petaling Jaya, from
11th to 22nd March, 1984, The mecting was attended by 14 participants
from six coun@ries of the region. The countries represented were

Bangladesh, India, Malaysia, Philippines, Sri Lanka and Thailand,

The Follow-up Course preceded the SEASPECT Mgeting. The subjects
discussed quring the Follow-up Course were Training Monagement, Curriculum
Development, Field Experience of Cooperative Trainers and Monitoring and
Evaluation in Cooperative Training, Further, the participants were
introduced also ta the Fiel& Education Development (FED) Programme initiated
by the CEMAS Section of ICA, Seglected case studies preparcd by the
participants as a part of their follow-up assignment were also presented

and discussed during the Workshop.

The 4th SEASPECT Meeting was held on 19th March 1984 at the
Cooperative College of Malaysia and was attended by the Principals,
Directors of Cooperative Colleges from India, Malaysia, Philippines,Sri Lanka,

Thailand and Bangladesh.
The 4th SEASPECT Meeting reaffirmed the need for continuation of the

Specialists Group and was of the view that the Group should find a placc in
the Regional Council structure of the ICA and also that it should
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gstablish close links with the AGITCOOP, The meeting went on to

deliberate on the various problems offecting the development of training
copability and the training colleges in the region and was of the view

that the cooperative training colleges would have to play an increasingly
gffective role in developing suitable training and education systems to
ensure proper performance of cpbperatives and closer collaboration and
participation of members in cooperative activities. The meeting felt that
special cells should be set up in cooperative colleges to undertake aspects

of manpower planning, research, curriculum development etc.

8.8 A_Sub-Reqgional Workshop on Technigueg of Audio~Visual
Ingtructions and Development of Training Material,
Manila, 4-23, Jung 1984

A Sub-regional workshop on the Techniques of Audio-visual
Instruction and Development of Training Material was organised
by the ICA Regional Office at menila, the Philippines, during June 1984,
The sub-regional workshop was Held in collaberation with the ICA member-
organisation in the Philippines, the Cooperative Union of the Philippines
Inc. The Workshop was attended by 13 participants from the Rep. of Indonesia,

Malaysia, Rep., of Korea, Thailond, Singapore and the Philippines.

To enhance the effectivengss of cooperoative trainers and
copperative field educators by exposing them and training them in the
effective use of various training methods, training material, to achieve a

better rapport and communication with their rospective target groups,

In order to achieve the main objective of the Workshop, the
following plan was adopted:
(i) General information, through country papers, about the

audio=-visual and troining material activities in the
participating countrizs.

(ii) Introduction to various relevant topics through
rgsgurce Persons.

(iii) Supplementing the information and other inputs through
study visits to relevant organisations.

(iv) Providing skills through practical sessions under the
supervision and guidance of resource persons.
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(V) Frnhancing the communicaticn process through
participative methads e.g., group discussions, group
pro jects, self-gvaluation and presenting the
assignments, and '

(vi) Providing additional information on various topics
by providing background papers etc.

As a part of practical work, the participants undertook several

individucl and group assignments,

8.9 A Sub-Regional Seminar on Fishery
Cooperatives, Colombe, 29 May - 8 June , 1984

A Sub-regional Seminar on Fishery Cooperatives was held by the
ICA Regional Office and Education Centre for South-East Asia in
collaboration with the National Cooperative Council of Sri Lenka and
Sri Lanka Fisheries Cooperative Federation from 29th May to 8th June 1984

in Colombo, Spi Lanka,

~

Seventeen participants from Bangladesh, India, Indonesia,Malaysia,

the Philippines, Sri Lanka and Thailand participated in the Seminar,

Tuo resource psrsons from Japan and Malaysia gave talks at the

Seminar in addition to those from Sri Lanka,

The subjects discussed in the seminar included organisation and
development of fishery caoperativas; supply of credit, fishing gear and
other requisites of fishing families; and better living activities
including supplementary income generating activities promoted by fishery

cooperatives,

NATIONAL SEMINARS/MWORKSHOPS/COURSES

8,10 National Workshgp on FED, Gandhi Nagar,
1-15 September 1983

As‘a follow=up to the first national workshop held by the
National Cooperative Union of India at New D elhi, the second workshop on
CEMAS Field Education Davelopment (FED) Approach was held at Gandhi Nagar
in Gujarat State of India from 1st to 15th September 1983. This workshop
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was held by the NCUI in colliaboration with the Gujarat State Ccoperative
Union and the ICA-CEMAS, Mr, Bo Engstrom, Head, ICA-CEMAS, Geneva;
Dr. Dharm Vir, In-charge, ICA-CEMAS Unit, New Dolhi; Mr. K.C, Jain,

Executive pirector, NCUI; and others participated as resource persons.

There were 24 participants in the workshop representing the NCUI,
ten State Cooperative Unions end several field level organisations in India,
They =ppreciated the efforts made by the ICA=CEMAS for the improvement of
cooperative education at the field level and found FED Material of much
relsvance. However, some participants emphasisad on the need of further

adaptation of FED  Approach and Matericl to local conditions.

- 8,11 Course on CEMAS FED Approach,
New Delhi, 7-11 November 1983

The Joint Director (Education), ICA ROEC, helped the National
Centre for 600peratiue Education (NCCE), New Delhi, in conducting enother
course from 7th to 11th Novembasr 1983 on CEMAS Field Education Development
(FED) Approach. Among others, the faculty members of the NCCE actively
participated in the course, He h2s 2also been helping the National
Cooperative Union of India (NCUI) ond its field projects in diffcrent parts

of the country in the revision ond intensive use of CEMAS-FED Material,

8.12 Advance Management Course in Madras

The Consultancy and Promotional Cgll of the National Ccoporative
Consumecrs Fedoraticn of Indic conducted @ onc weck Workshep in Advance
Managemant for Managers of Consumer Cooperative Sccicties in Temil Nadu
in collaberation with the Natesan Cooporative Training College at Madras
from 5«5 December 1983, The ICA ROEC extendcd their collaboration and
deputed the Spocilalist in Consumer Cooperaticn inf{egional Office to
deal with a few subjects, economy of 2 cocperative retail shop,'break~even
analysis technique for planning ancd controlling the business in consumer
cooperatives, profitability in supermerket, and leakage 2@nd thow -~

to control.it.
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8,13 Seminar on Self-Service

The National Cooperative Consumers Federation of India
organised & one week Workshop on Self Service, for Managers of Consumer

Cooperatives from southern Stetes, at Bombay from 20th to 26th August 1984,

The Specialist in Consumer Cooperetion at the ICA ROEC

inaugurated the seminar and assisted 2t tho various seminar sessions,

8.14 CEMAS
(i) The CEMAS Unit in ICA ROEC, Now Delhi, continued to provide

cleoaring housc gervico to the movamaonts in the Region. Besides the member

movanonts, 45 other organisations made usc of the scrvice. The Unit has
boen able to build up substantial cducaticnal matcorial produced by the
participants of the ICA's training courscs and among other things this

material is being made available to intorested cducators on request,

(ii) The Cocperative Film Catalogue was updated and circulated among
the user organisations, Reguests from training institutions in India for
supply of films and film-strips on loan were received and complied with,
In oddition, 32 film shows for about 750 persuns were arranged at the

Conference Hall for the trainecs and other visitors to the ICA ROEC,

(iii) - An Annotated Bibliagraphy of Cooperative Management Cases,
Volume-II, including information on 60 cascs has been brought out and is
being circulated among the cooperative organisations and training
institutions in the Region, The Handbook on Adult Psychology and Educational
Methods published by the ICA ROEC, New Delhi, has been well received by the
cooperative educators in the Region. The Manual for Study Circle Leaderc

has been revised and sent to praess for printing.
(iv) "Close lioison was maintained with the ICA-CEMAS, Geneva, Moshi

and Abidjan in the field of clearing house, production of educational

material and adaptation of CEMAS~FED Package, Collaoboration with MATCOM

was also continued.
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8.15 Follow=Up

(1) Under Follow=-up of the Regional Courses cn Training

Methodologies, copies of CEMAS, Goneva publications and the Handbook on
Adult Psychology and Educational Methods were supplied to the participants,

CEMAS Liaison Officers and other contacts in the Region,

(i1) Ag a follow-up to the Regional Workshop on Field Education
Developinent held at Pune (India) during February 1984, several countries,
such as, Bangladesh, Indonesia, the Philippines and Malaysia have

decided to crganise national workshops on CEMAS-FED Approach and Material,
Member organisatiéns in Indie, Indonesia, Sri lanka and Thailand have shown
interest in adopting CEMASFED Approach and its intensive use in local

conditions,

8,16 Research and Consultancy

A study on cooperative member sducation in the Region has been
undertaker. It is being supplemented by in-depth studies of selected
countries having sizeoble programmes of manber relations and lesadsrship

development.

Consultancies and other 2ssistance have been provided to the
following corganisations in the field of coopefative education and training:
(a) St. Augustinian Sisters of the Philippines, Cooperative
Education Centre, Philippines.
(b) ICFTU Asian Regional Office, Naw Delhi.
(c) NCUI, NCCT and NCCE, Nes Delhi.,

(d) IFFCO Institute of Marketing Development,
Gurgaon, near New Deglhi,

(e) Project Topic, NCDC, New Delhi,
(f) Department of Educational Technslogy, NCERT, New Delhi,
(9) State Resource Centre (National Muslim University, New Delhi).
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8.17 Project for Training of Cooperative
Teachers in 8ri Lanka

The project as such, was brought to a conclusion aor the 30th
of Junc 1984 after six years of operation with ossistance from ths
LC, The project was intended to improve the capabilitiss of the teachers
in monagement training and to develop various skills particularly in the

field of participatory teaching ond adult lecrning.

The project has now been integrated with the normal functions of
the National Cooperative Council of Sri Lanka and continues to perfomm
useful services. both to thec Regional Education Lentres and the Provincial

Education Centres in the country.

During the course of the project valuable documentation has been
produced by the project which have been made available to many of the

training institutions in the region.

The experiences of the project zre being brought out by the ICA ROEC
in a booklet prepared by the then Project Director, Mr. W.U. Herath,
entitled "The Teacher Training Project in Sri Lanka = An Experience on
Cooperative Trailner Development". This will highlight the objectives of the
project, the various experiences gathered and the problems encountered by
the project in implementing the various activities undertaken by it and

will serve to share the expericnces of the project with other concerned,

8,18 Copperative Consumer Education
Pro ject for Women, Sri Lanka

This project was integrated with the normal @ctivities of the
National Cooperative Council of Sri Lanka with effect from 1 January 1984
and came to 2 conclusion as ¢ distinct project on the 30th June 1984, The
2ctivities of the project have now been integrated with the National
Cooperative Council and are being centinued through the National Women's
Committee, the District Committees of the National Cooperative Council, the
various member Multipurpose Cooperative Societies and the Degpartment of
Cooperative Develcpment. OQver 1QD MPCSs are now involvsd in this aspsct
of consumer education for women as @ normal part of their on going activities

and many of the activities are funded by the MPCSs themselves.
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In more recent times attempts have been made through the women®s
organisations at the branch level of the MPCSs to focus more attention on
consumer protection and the women's organisations are in the process of
federation to provide them with the necessary strength feor effective

consumer protection action.

The experiences of the project are being brought out by
ICA ROEC in a booklet prepared by the then Project Director,
Mrs., Jayantha C, Bulmulle, with the intention of sharing the experiences

of the project with others concerned.

8,19 Project for Enhancing Income Generating
Activities among Cooperative Members Housewives
Thailand B

This project is on going and has upto now received assistance
from the ICA's Cooperative Development Fund tc provide necessary raw
material for the members' housewives in their weaving éctivities and also
to improve their skills in weaving and ¢ designing, The project itself
now covers sixX agricultural cocperctive areas aond it is hoped that during
the course of the period of project assistance through the Cooperative
Development Fund mecningful steps will be taksen to improve the living
standards of the families of the members of the agricultural cooperatives
and also to increase the auareness of the members housevives in -
respect of such areas of intevest as nutrition, health, family welfare,

cooperation, etc.

STUDIES

8,20 Study of Rural Congumer Distribution in Korea

_ ool
The Specialist in Consumer Cocperation at ICA ROEC undertock a

study of the distribution of consumer goods in Korea and Japan in May 1984,
The study reports are under preparation and these will form a part of the

the background pepers at the proposed Regional seminar,
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The National Agricultural Cooperative federation of Korea
has agreed to host o two week seminar on Rural Distribution through
Cooperatives in Korea, in April 1985, ICA ROEC is negotisting with the
Central Union of Agricultural Cooperatives of Japan to explore the
possibility of arranging study visits by participants of the seminar to
Japan for 4-5 days sc that participants could get an opportunity to
study the system in Japan on the spot.

8,21 Study of Women'g Indué;riaL Cocperative

Societies in Bangalcr India

A study of four Women's Industrial Cocperative Sccieties in
Bangalore, Karnataka State, India, was undertaken from April 23rd to May 2nd
1984, These societies are working as ancilliary feeder units to cne of
the oldest public ssctor undertakings in India, namely, the Indian

Telephone Industries Ltd., Bangalore,

The members of these societies are all women and include destitute
waomen, physically handicapped persons and widows, wives, daughters and
other dependents of the I.T,I, By providing them with an gpportunity to
earn supplementary incomes by working in these ancilliaries, ths I,T,I,
has assisted the families to which the women belong to improve their

standard of 1living.,

Based on the experience of the first society, which was
established in 1960, three other similar societies were started in

1965, 1973 and 1976 respectively.

Many Women's Industrial Societies face 2 lot of prablems with
regard to training in skills for the job required, availability of raw
materials, insufficient working spacg, market outlets for their produce
stc, The four Women's Industrial Sccieties in Bangalore face no problems
of this type as the I.T.,I, provides them all their requirements, There is
a very cordial relationship between the members of the societies and the
concerned staff of the I,T,I.

This study, upon finalisation, will be made available tc Mamber
Organisations and women ccoperators in the Region, It is felt that examples
of this kind can be usefully emulated elsewhere for the benefit of lou-

income groups - including women - elseuhere also.,
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AGENDA ITEM NO, 9 TECHNICAL ASSISTANCE AND CONSULTANCIES

Technical Assistance

1. Project Proposal for Income Generating Hotivities of Women
Members!' of Multipurpose Cooperatives in Sri Lanka
(of the National Cooperative Council of Sri Lanka)

The project is now awaiting conor identification,

2., Project Proposal for assistance for Dairy Develogment Scheme by
Cooperative Milk Supply Scociety., PO Scnatala, Howarah (West Bengal),
India

This is awaiting final clearance from the National Cooperative
Union of India before taking up with the HO for locating suitable
donor.
3., Project Proposal for Enhancing Women's Involvement and

Contribution to Socio-Economic Development through
Cooperaives ~ sponsored by ANGKASA in Malaysia

This has now been forwarded to ICA Headguarters and is

ayaiting identification of a suitable donor.

4, Project Proposal for Setting up Inland Water Fisheries in Sri Lanka

This is awaiting final clearance from the Ministry of

Fisheries in Sri Lanka,

5. Several Project Proposals forwarded by the Cocperative Union
of the Philippines (CUP) are at the stage of being processed and once the
final documents are complete they will be foruwarded to the Headguarters for
locating suitabls donors :

(i) Three Year Training Programme for the Full

Operationalization of Regional, City and
Provincial Cooperative Unions;

(ii) Cagayan North Integrated Rgro~Fishery
Cooperative Project;

(iii) Nabunturan Integrated Development Programme
Package for Farm Families in the Compostela
Valley, Mindanpao,
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Consultancies

1. Cooperative Rice Marketing in Thailand

A Study of Cooperative Rice Marketing in Thailand
was conductad by the ICA ROEC, The report of the Study is under

preparatian,

2. Development of Corsumer Couperative Moverant in Thailand

The Cooperative League of Thailand had approached the
ICA ROEC, New Delhi, to assign an expert to assist them in their scheme for
strengthening the Consumer Cogperative Movement in Thailand. Many of the
existing consumer cooperative soccieties in Thailand have been losing
business and the number of cooperative stores suffering losses have been
gradually increasing, The government and cooperative leaders in the
country were feeling much concerned about this trend in the mowement and

requested the ICA Regional Office for a consultancy mission.

The Specialist in Consumer Cooperation at the ICA ROEC
carried out a consultancy mission from 11th January to 9th February 1984,
During the mission he visited 20 ccnsumers cooperative socleties, covering
main regions of the country and also conferred with officials cof
Cooperatives Promction Department, ccoperative leaders and employees of
consumers cooperative stores.

The report of the consultancy mission was supplied to the
Cooperative League of Theiland and the Cooperatives Promotion Department
on 16th April 1984, The consultant has made number of recommendations for
strengthening consumer cooperative movement in Thailand. These
recommendations are aimed to achisve the folluwing objectives :-

(a) Enlarge end broad bagse membership of consumer

cooperative societies and increase sales tumover
substantially;

(b) Improve managerial and operational efficiency in
retail societies;

(c) Strengthen the National Federation of Consumers
Cooperatives and build it into a very strong
wholesale service organisation which may
effectively support the retail socisties,
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It is hoped that meaningful follow up action will bse
initiated to implement the recommendations of the Consultancy Mission. The

ICA ROEC would be of assistance whers possible,

3. Regional Warshouse for Consumer Cooperatives in Mindanao (Philippines)

The Cooperative Union of the Philippines requested the
ICA ROEC, New Delhi, tc explors the possibility of setting up of a Regional
Warehouse for Consumer Cooperatives in Mindanac.

The Preliminary Investigation Study was carried out by the
Specialist in Consumer Cooperation at the Regional Office from 23rd June
to 8th July, 1984, During his visit, he made three field trips and visited
12 consumer cooperative stores in three out of four regions in Mindanao.
He also conferred with cooperative leaders, government officials about the
project, The pre-feasibility report was made available to the Cooperative
Union of the Philippines in August 1984, It is hoped that this report
will serve as a guide to cooperative leaders in Mindanac in arriving

at a decision whether to set up a regional warehouse in Mindanac or not.
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AGENDA ITEM NO, 10 PUBLICATIONSG, PUBLIC RELATIGONS
AND LIBRARY SECTIGN

PUBLICATIONS

10.1 The following publicetions were brought out during the poriod

under reviocw : (September 1983 to August 1984):

(i) Report of the Regional Meeting for Reprosentatives
of National Cooporative Womon's Committecs

10,2 This is tho report of the Regional Mocting of ropreosentatives
of national cooperative women's committoes held in Galle, Sri Lanka, in
July 1982,

(ii) Programmo For Effective N.C.O0, Acticn -
Report of the Renional Seminar

15.3 The publication consists of the report of the seminar held on

the subject aleng with 2 solected working pepers presented at tte saninar,

(iii) Manpower Management and Cooperative
Dovelopment - Rgport

10 .4 The publication comprises the report of the seminar held on the

sub ject held in Kuala Lumpur, Malaysia, from 27th March to 9th April, 1983,

(iv) Youth and Cooperatives -~ Report
of Regional Seminar

10,5 This is the report of the seminar jointly held by the ICA ROEC and
the Commonwealth Youth Programme of the Asia Pacific Centre in Kuala Lumpur,
Malaysia, from 22nd May te 2nd June 1983,

(v) Integrated Cooper~tive Activities
for Agricultursl Devolopmont

10.6 This is tho roport of thg Region2l.Seminar held in Japan and the-
Republic of Korca from 24th July to 12th August 1983,

(vi)  Amalgamation of Primary Cooporatives ~ The
Jopangse Experionee by L, Gunawardana

10.7 This is a reprint of the carlicr cdition brought out in 1973,
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(vii)  Report on Activities - 1983

10.8 A report on the activitics cerricd out by the ICA ROEC during
1983 was brought out in printced form, It olso includes information on theo
activitics schoduled for tho periocd January to Junc 1984 and also

proposcd to be held from July 1984 to Junc 1985, Tho recont changes,
trends and developments of cooperative movements in the region as

reported by the Councillors at the last Regional Council meoting heold

in Japan is also included in the rgport.
PUBLICATIONS CURRENTLY IN THE PROCESS OF PRODUCTIGN

10.9 The following publications are in differont stages of production
and will be brought out during the curront financial year i.c. July 1964

to June 1985:

1. Curriculum Dovolopment for Adult lLcarning by W.U, Horath

2, Field Experience for Coopgrative Trainers by W.U, Herath

15.10 The two papers were presented by Mr, Herath, former Director of

the Teachers Training Preject in Sri Lanka to the ICA Course for
Principals and the SEASPECT meeting held in Kuala Lumpur, Malaysia, in
March 1984,

3, Enhoncing Cooperative Capability - Report of the
Top Level Cooperative Leadsrs Conference and Papers

1011 The publication consist: of tho roport of the Top Level
Cooperative Leaders Confersnce and the Working Papers presented at the
Conforence held on the theme "Enhancing Cooperative Capobility" jointly
held by the ICA ROEC and the AARRGC in collaboration with the CUAC and the
IDACA,

4, Manual on Study Circle Mothods by Dherm Vir

Q.12 Thc above menual, produced carlier in February 1975 has beon
revisod and the revised cdition will be brought out for the ICA CEMAS
Unit of the ICA ROEC during the current yeer,
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5. Repadings in Agricultural Cooperative Marketing

10,13 The publication consist of two parts. The first part consist
of coaptry papers dealing cvolution of cooperative marketing in the
country, cooperative marketing structurc, nature and functions of
marketing societies ecte. The sccond part consist of papers on different
aspects of cooperative marksting.

6. Indion Codperativo Laws and Rules vis-a~vis
Cocperative Principles by P.E. Wgoraman

10,14 Our earlier publication on"Indian Cooporative Laws vis-a=-vis
Cooperative Principles" has been sold out. There is still a demand for
the publication. The earlier cditions dealt with only the cocperative
socictics acts of Indian statese This edition treats their cooperative
socisties rules as well.

7. The Teacher Training Project in Sri lLanka - An Experience

in Coopgrative Trainer Davelopmont by Mr. W,U. Herath, the
then Bircctor of the Projsct

10.15 This booklet is intended to share the experiences gathered

through the above project.

8. The Women's Consumer Education Project in Sri Lanka -
An Experience in Enhancing Women's Involvaement in
Cooperatives, by Mrg, Jayantha C,T, Bulumulle, the
then Director of tha Brojoct.

10,16 This booklet is intended to share the experiences gathercd

through the above project.

PUBLICITY

10,17 The ICA Regional Bulletin wos issued gquarterly. The featurs
"spotlight" was continued giving details of the following success stories:
i, Kerala Dinesh besdi Wokkers Cooperative -
October 1983 issue.

ii, Deedar Cooperative Society, Comilla, Bangladesh
January 1984 issua.

iii, Krishak Bharati Cooperative Ltd,
April 1984, issue,

iv. Mudialy Fishermen's Cooperative Ltd.,
July 1984 issue.
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FOCUS
10.18 From the January 1984 issue the Bulletin carries 2 new feature

entitled "FOCUS" which gives information regarding significent cooperative

developmental activities in the Region,

(a) Collecticn of Cogperative Newg

10.19 Collection of cooperative news from the region for use in the
ICA Regicnal Bulletin was continued during the year under review. Members
of the ICA Regional Working Party on Cooperative Press for South-East

Asia continued to send cooperative news, fe2tures, success stories.

(b) Press Releases

10,20 The practice of issuing press releigses after the conclusion
of an ICA event was continued., The press reledses were sent to cooperative

Jjournals in the region.

LIBRARY, DOCUMENTATION AND INFDRMATIDN SERVICES

Library

10.21 There are 15,775 volumes including bound periodicals on
cooperatives and allied subjects ond nearly 5,000 booklets in the library
now, The library subscribes to many journals and 2lso receives many on o
complimentary basis. Altogethor over 200 journols are received in the
iibrary, It acts as 2 clezring house of informotion on books and
documentation on cooperatives and allied subjects, The library has been
extensively used by the cooperators, coopor2tive organisations, students

and scholars from Asia as well as fram Africar and Wgst,

Documentation Scryices

10,22, As in the past library continue to issus Documentation Bulletin for
South=East Asia, the Annotated Bibliography of Literature on Cooperative
Movemont in South-East Asia and New Additions to ICA ROEC Library - A
Cumulative list,

- In addition to maintaining library and providing documentation
services, library has been actively involved in the promotional and develop-
mental activities of cooperative librarigs, documentation and information

services and systems in the Region of South-East Asia,
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Supply and Exchange of Literature

10,23 The library undertekes the exchange of material with other
libreries, It supplies on request freer mimeographed material on
cooperative subjects. It also acts as a clearing house of cooperative
literature especially in English language publications published by the

member movements,.

Liaison and Promotional Activities

Linigon Work

10,24 The Librarian and Documentation Officer is an active member of

the International Working Party of Uooperative Librarians and Documentation
Officers. He has been assisting the Working Party in the implementation of
the decisions taken in the Working Party meetings, particularly of those
having 2 bearing on South-East Asia, Besides these, he has been
contributing articles, lists of articles, reports, news reports, stc.,

to tho Working Party's newsletter "LIBRADOC and International Archive
News", He has been helping the International Working Party in
bibliographical and other technical matters. Special attention ha&s been
given in the expansion of the membership of the Working Farty in the

Region of South-East Asia,

Promotional Work

10,25 During the reporting period, Ljibrarian and Documentation Officer
provided consultatiye services to National Council for Cooperative
Training (NCCT) in eonducting 2 follow-up Workshop for Librarians of
Cooperative Traoining Colleges, VMNICM and NCCT, held =2t Pune (India),

4th to 15th June 1984.
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AGENDA ITEM NO. 11 DECISIONS AND RECOMMENDATIONS OF THE
SUB-COMMITTEES OF THE REGIONAL COUNCIL
- AGRICULTURE, FISHERIES, CONSUMER,
CREDIT, INDUSTRIAL COOPERATIVES

11.1 A resume of the dacisions taken by the Sub-Committees
of the Regiocnal Council will be placed before the Council by the

respective Secretaries at the time of the meeting.

AGENDA ITEM NO, 12 PROGRAMME OF ACTIVITIES OF JCA ROEC
July 1985 - JUNE 1986
12.1 For Programme of Activities of ICAR ROEC for the period

July 1985 to June 1986, please see annex to the Agenda.
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AGENDA ITEM NO, 13 : IDACA ACTIVITIES

The Outline of the Activitieg of IDACA

l. Training Programmeg from Jan, 1983 +o May 1984
1) General Course in Agr 1

Cooperatives under the Colombo Plan

13.1 Thig is the oldest and a traditional courss which IDACA
has bkeen conducting since the founding of the institute. It
has beenh held every year without any interruption as a part of
the govermment technical cooperation programmes.

13,2 IDACR has been entrusted with implemantation of the
course which should otherwise be conducted by the Ministry of
Agriculture, Forestry and Fisheries.

13.3 This is the only training course at IDLCA organized on
the government +0 government basis in which participants will
be exposad to the Japanaese experiences in the geheral aspects
on the agricultural cooperative movement of Japan.

13.4 In compliance to the requests for extension of the
course period which had been cagerly made by former participants
it was decided that it’s duration ke extendad to two months
from this yzar, thereby fulfilling expectations of participants
for substantial and complete study.

13.5 Is for the expenses hacessary for implamentation of the
course, Japan International Cooperation Agency (JICA) is to
meet the costs of airfare, board and lodging, daily allowances
and miscellancous other expenses.

13.6  The following: are the period of the course, tha
numbar of participants attended - etc.



28

Perilod : May 19 -~ July 11, 1983

No. of persons. 22 (mainly government officars
who attendeds ~in chargs of cooperatives)
Countries that

participateds 18

Place of study visit:Takanashi and s=2nya primary
agricultural cooperative societies
in nkita prefecture.

Menuma-machi and Moroyamacho primary
agricultural cooperative societies
in saitama prefecture.

2) I UAC/ IDAC. Regional seminar

13,7 In line with the agreement between ICA and CUAC/ IDLCL,
the Ingtitute has conducted the seminar once a year, accapting,
In principle, 25 participants in the region of South-East Asia.

13.8 The theme of the seminar in 1983 was on "Rolec of
Multi-purpose Agricultural Cooperative Activities for Agricultural
Davelopment®,

13.9 The following- are the period of the course, the number
of participants attended -1 etc.

Period: July 24 - dugust 1, 1983

No. of persons |

who attendeds 14 cooperative leaders and
2 ICA ROEC sccretariats

Countries that 7

participated:

Placc of study visit:Murayame City primary agricultural
cooperative socicty.

3) Training Course for Thais on
hgricultural Development Broject
13.10 4t the request of ACFT of Thailland, the course has
been organized under joint auspices ©f Zen-noh, UNICOORIAPIN
and CuUAC.
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13.11 The course was designed mainly for officials and
employees of the.agricultural cooperatives in the arcas where
Japan-Thal joint agricultural cooperatives promotion nroject
was under way in order to provide them with practical knowledge
and experiecnces on the organization, businesgs activities and
management of the multi-purpose agricultural cooperatives in
Japan,

Period: Hugust 21 - Scept. 20, 1983
No, of pesrsons 3

who attended:

Country that Thailand

varticipated:

- Place of gtudy visit:hzumi and seba primary agricultural
cooperative societies.

4) Training course for the
Coonerators from Sclected Countrieg

13.12 On the basis of discussions held betwsen the CUAC/ IDACH
and the agricultural cooperative organizations of the developing
countries which are members of the ICh ROEC, CULC/IDACH invites
two countrics to this country through member organizations of
ICA regional council in the dsveloping countries for training
concerning the activities of agricultural coopsratives in Japan.

13.13 The course was conducted with the financial assistances
from the Ministry of Agriculture, Forestry and Figherics.

13.14 hg for exXpenses necessary for implementation: of the
course, IDACA meet the costs of airfaras, board and lodging and
daily allowance during the pariod of the course.

13.15 The countries +o which invitations were extended
were Malaysia and Indonesia.

Period: August 22 - S=pt. 21, 1983
No. of persons 13 (Malaysia 8

who attendad: Indcnesia 5)

Countrics that 2

participateds

Place of study visit:Azumi and gcba primary agricultural
cooperative sccicties.
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5) ining Pr mme_for National Aqgricul+
QC? ive Federation of Ko MACF

13.16 This is one of the memorandum training basged on the
agrecaement memorandum between NACF and CUAC. The course was
taillored for middle level employees of NACF to upgrade and
enrich knowledge and experiences by studying the theoriecs and
practical implementation of the Japanese agricultural cooperative
movamant,

13,17 NACF met the costs of diiect expenges related to the
training such as board & lodging and travel eXpenses during

study visit for participants, while incidental expensas guch as
lecturers’ allowances, miscellanaous expehses of Japahass
attendants during the seminar were borne by Japanege organization.

Period: April 10-23, 1984 »
No. of persons 6 employces of NACF
who attended: middle level cadre
Country that Rep. of Korea
participated:

Place of study visit:Shimozuma-shi and Ibaragi-yachiyo
primary agricultural cooperative
societies in Ibaragi prefecture

6) Training coyrse for Coovaerativa Agricola
dz ia Cooperativa Central in Bra=il

13.18 This is one of the training courses which takes place
yasarly on the basis of the agresment memorandum betwesn CACCC
and CUAC. The coursz was designed for officials, employees
and councillors of CACCC.

13.1¢ International Airfarzs were borne by CACCC, vhile all the
other expehsges during the training in Japan were met by CUAC
and the course was conducted in Japanese language.

PeriOdS P{pril 1-30, 1984
No, of persons who 5

attended:

Country that Brazil
participvated:

Placz of study visit:Gzihokucho and Asacho primary
agricultural coop sociecties in
Hiroshima prefecturc.
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7) Follow-up and Rz2-union
13,20 The 7th Reunion took placce in Thailand for two wecks
from Feb. 6 to 19, 1984, The I.uM uh was sponsored'jointly by
Agricultural Coopcrative Federation of Thailand, Cooperative
Leaguc of Thailand, Coopcrative Promotion Dedartment of Thailand
and CUNC/IDACA in collaboration with ICh ROEC.

13.21 The meeting was held in Bangkok and attended by 80
sx-participants. N

. The objectives of the reunion werc as follows:

(1) To evaluate and grasp whether the courses/
seminars at IDACA have beeh relevant to their
needs or.not by hearing from the former
participants, thersby making the future
programmes of ths IDACA training - further
improved. '

(2) To know how the experiences géined from
Japanese movement have been utilized in the
country. ‘

(3) To identify the problems they are faced with
in promoting the cooperative movement and to
cxchange views for the solution of the problams.

(4) To sec how and under what circumstances thcy.arc
angaged in their works by visiting their working
placese.

(5) To get tham acqueintad with the latest dovelopment
in the agricultural coopncrative movement in Japan,

(6) Last but not least, to refresh the friendship
and mutual understandings betwazn Japan and
respective countrics in the f£fizld of agricultural
coopearat ive movament.

18.22 B&s a feature of the reunion held this time,zbesides
regular delagatcs sent consisting of IDACL and CUAC mambers,
Mr. H. Togawa, former IDACA standing director who was stationad
in Thailand as project expert pérticipated in the team, thus
making the union richer in contentse.
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gomc Other MNotcworthy Informgtion

20+h anniversary of IDACGA"s Founding held
and History of Twenty Yearg of IDACK Compiled

13.23 In commemoration of the 20th anniversary of IDACA’s
founding, the institute held a ceremonial events at a Hotel
in Tokyo in which many guests concerned took part last year.

13.24 Also at the same time, IDACA compiled a "History of
Twenty Yecars" as one of the commemoration undertakings of the
anniversary. It contains massages received from all quarters
and describes IDACA’s various activities and the epitoms of
vearly programme since its foundation. It has a geparate
volume supplement of the list of participants.

1i ion of I Maw

13.25 IDNCA Vews 1s published twice a year in order to kaep
closer contact with ex-participants, alumi association and
related agencies in the overseas countries.

13.26 The news is circulated diresctly to about 2,000 pcople
who participated in the training at IDACA.

IDACA News No. 35, No. 36 were publiShed.

2a Training Programmeg from Jun: 15384 o ilay 1925
1) General Co n Aqr

Cooperatives ynder the Colombo Plan

13.27 Togethar with ICA/CUAC/IDACA Rzgional Seminar and
Voluntary Training Courses such as Training Course for cooperators
from selected countries and IDACA’s Special Training Course,
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IDACA originally conceived this course as the core of

ID2ACA training programmes and the most fitting of all IDACA
training programmes among the government’s groun training
programmes which were worked out as part of the governmant's
technical cooperation with developing countries. This was
discussed between CUAC and the HMinistry of Agriculture,
Forestry and Figherias.

13,28 In this way, this course was given a dcfinite status
and camz to be held regularly every year.

13.2¢ Since this is one of the basic training courses held
at IDACA, the course aims at providing participants with an
oprnortunity tc learn Japanese eoXperiences in the making of
multi-purposs agricultural cooperative movemsht. Thoerefore,
this course is not intended chiefly to upgrade participants
technical skills or expertise, but rather to provide them with
a gaeneral perspective oh how Japancse agricultural cooperative
movement as a whola is operated through offering lectures and
study visits to the local primary societies.

13.30 As for the expahses heccessary for implementation of the
course, JICA met the costs of airfare, board and lodging,
daily allowances and miscellaneous other aXpehses.

period: May 21 - July 8

No, of persons 21 (mainly middle level government

who attended: officers in charge of coomeratives)
pParticipating 17 ' )
countries: Bangladesh (2), Brazil (2), Burma(l),

Egypt (2), Fiji (1), India (2),
Indonesia (1), Rep. of Korza (1),
Nepal (1), Ppanane (1), paraguay (1),
pcru (1), saint Lucia (1),

sri Lanka (1), sudan (1), Tanzania(l),
Thailand (1).

-Place of study visit:Munakata and Kurumc primary
agricultural coopcrative societies in
Fukuoka prefecture.

Sanbu and Kisarazu-city primary
agricultural cocperative socicties
in Chiba prefecturec.
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Note 3 In addition to the participants mentioned above,
two other persons participated in the training
courge as individual training from Indonasiz and
Thailand on the JICA’s individual training programme.

2) IcA/CUAC/IDACA Regional seminar

13.31 This seminar is one of the traditional geminars
courses at IDACA together with the aforementioned Coloinbo Plan
Training Course. Thae institute has be.n carrying out the
training since 1965, with a view to stepping up its ties with
JCA ROEC.,

13.32 Participants are selected from among menber cooperatives
of ICA ROBC in South-East Agian regions and lasts for three

wecks 'and the theme in 1984 is con "Increasing production and
productivity of agriculture and livestock industries through
cooperatives and rationalization of distribution process'.
Participants will 1 :=rnh how a gmall unamalgamated multi-purpose
agricultural cooverativz hag become a full-fledgedone «rd acquired
large processing facilities and relatively high busine.s

turniovar.
Period: Scpte. 19 - Oct. 8, 1984
No. of persons 25 (tentative)
attendings 2 ICA ROEC secrstariats
. & 1 forecign resource person.
Participating Not yet decided
countrias:

Flace of study visit:Xannamitobu primary agriculturzl
cooperative society in shizuoka
prefecture.

3) Training Courge for Thais

on the Agricultural valopine G

13.33 At first this course was given as orientation asg a
training course for officials and employecs of Thai agricultural
cooperatives to enable them to help develop agricultural
coopcrative organizations in their country and it was brought
to the forz as a bilateral agricultural cooperative activity to
be carried out under the Japan-Thai Maizec Agrcement. And
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IDACA was commissioned by then National Purchasing Federation
of Agricultural Cooperative Assoclations {(present Zennoh) to
handle the project training course.

13.34 1ater on, however, with the inauguration of the JICA
in assisting project training course as an undertaking
commissioned by JICA.

13.35 This course focusss on the training of people to assist
in the greater development of agricultural cooperatilves. Bacause
of this, the participants arc confined to rural leaders working
at grasg-root levelg. This course is just as CACCC in Brazil
couirge unigque in that the lectures are given in their mother
tongue, Thai. JICA will bear costs of airfarcs board and
lodging, daily allowances anc miscellancous other expenses. It
will be the final year of the course.

Period : October 17 ~ Wov, 16, 1984
NMo. of persons 2

attending:

Participating Thailand

countrys

Place of study visit:Fukumitsu Chuo and Nyuzen-cho
primary agricultural coopcrative
gocietizs in Toyama prefccturae.

4) Training Courge for the Cooperators
from gelected countriss

13.36 It was in 1975 that the first coursec was started with
financial assistancas from the Ministry of Agricultur , Forestry
and Fisherics for the implementation of the course.

13,37 Thanks to the ministry’s support, CUAC/IDACA could
begin to provide a training course in the name of "cooperation
project forovergeas agricultural cooperatives", with the number
of countries from which to accept participants annually confined
to two, which belong to member organizations of Ich. The
countries which have sent participants to IDACA go far amount

to eight. '
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13.38 The duration of the course lasts for one month. This
course is designed mainly for providing participants with an
opportunity to study Japanese experiences onh the overall
activities, the bugsiness and management undertaken by agricuitural
cooparativeg in Japan, thercby making experiences learnad from
Japahese movement fully utilize for the devalopment of
agricultural cooperative movement in the respective countries.

Periods October 17 - Novenmbar 16, 1984
No. of persons 13

attending: (Malaygia 8 Indonegia 5)
Participating 2

countriasg:

Placz of study visitsFukumitsu Chuo and Myuzen-~-cho
primary agricultural cooperative
socicties in Toyama prefecture

5) 1l2th RECA seminar

13.39 On. the basig of the agreement betwaen the Afro-Asian
Rural Recongtruction Organization (AARRO) and CUAC, +the RECA
Seminar has bean held twice in every three years since 1968
with the participation of government leaders of AARRO member
countries under the theme of “The role played by agricultural
cooperatives in the development of Japanese agriculturc!. This
vear the main theme of the 12 th RECA geninar is "Long temm
planning by Cooperatives". '

Upto 198° , the RECA geminar has been held 11 times with
the participation of a total of 162 parsons.
13.40 From thig ysar, the duration of the scminar will be

extzandad to thrce weeks from the conventional +wo weeks with a
vicw to making the seminar more substantial and comnlcte,

Pceriod: Wov. 20 - Dac. 10, 1984
No. of parsons 20

attendings

Participating Not decided yet.

countries:
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Place of study visit:Mikkabi-cho primary agricultural

Cooperative society in ghizuoka pre-
fecturs.

Minamihata primary agricultural
cooperative socisty in saga
prefecture.

6) Training Course for Coopera+iva Adgricola

de Cotia Cooperativa Ceniral (CACCC) in Brazil

According +o an agreement beiween CUAC and CACCC, a

training programme is planned to ke held in April 1985 for the
duration of 30 days at IDACA with a view to having them acquire
knowledge and an idea about Japanese experiences in' the making
of mulit-purpose agircultural cooperative movement with a
spacial reference to organigatdonal and business operational

aspectse.

13.42

&Eficials and zmployees of CACCC.

The course is designed for councillors of CACCC,
The nunmber of participants

is five.

13.43

will cover various other expenses
domestic trangportation and other incidental axpenses during

CACCC is to bear international airfarz, while CUAC
such as board and lodging,

their staye.

13.44 -
betweean

13.45

Pericd : April 1 - April 30, 1985
Mo. of persons 5

attendings

Participating Brazil

countrys

Place of study visit:Not decided yet.

7) Training Programme for NACF

This is a memorandum training based on agreemznt

NACF and CUAC.

This short course, mainly tailored for middle level
employees of the Xorean organisation provides them with an
opportunity tc¢ enrich their knowledge by expousing them to
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Japanese axperiences in the actual workings of the agricultural
ccoperative movement, The duration of the programme is
scheduled to last for about two wecks.

13.46 As for expenses for implementation of the programne,
NACF 1s to meet the costs of direct expenses ralated to the
training such as board & lodging and travel expenses during
study visit, while miscellancous other expenses are to be
borne by Japanese orgahisation,

Period: March or .. April 1985
No, of persong not decided yet
attending:

Participating Rep. of Korea
country:

Place of study visit: not decided yet

Plan for Follow-up and Reunion
Programme of IDACA in Figcal 1984

13.47 The eighth Follow-up and Re-union is scheduled to be
held in Pakistan for a period of two weeks as usual somctime
in tha earliar part of 1985,

13.48 People from CUAC and IDACA in collabkoration with the
ICA ROEC will be despatched to the country to serve ths
purpose of the reunion about whose objeetives are mentioned
bafore. '

some other noteworthy information

Publicatioa of IDACA Newg

13.49 IDACA News is published twice a year in order to
maintain closer conhtact with ex-participants, alumi agsocia-
tion and related agencies in the overseag countriss. |

13.50 IDACA Newg Mo, 37, No, 38 will be published this
fiscal year.
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Publication of Kokkyo O Koete (Bayond the bordar)

13.51 From this y=ar Japahege varsion of IDNCA News was
rublished for the purmose of making all thz agricultural
coonerativa organisations understand what sort of international
activities cunc/IDNCA are carrying on. The above news bulletin
is divided into two parts containing 8 pages.

13.52 The news carries various activities done by CUNC, an
article on the introduction of agricultural ccoperatives
movemant of mzimber countries in the region, IDACH trzining
activities and thz trehd in anovergeag on~going project =  2tc.

13.53 This will be circulated to primary societies vigited
and other organisations concerned as quarterly news letter.

Production of a film on "Hiratsuka primary
agricultural cooperative gociety"

13.54 The film, originally madz in Japanese language by the
Hiratsuka primary agricultural coopzrative soclety, was
produced in English version with some modificationg o get
participants familiarized with the activities undertakecn by
the society.

13.55 Unlikz the convertional filmg, dspicting agricultufal
cooparative organization in a general way, the film focussee
upon in a more detailed manner the activities of various
comwodity-wise groups which are considered to bz one of the
factors contributing to the development of agricultural
cooperative movement in Japan,

The f£ilm lasts for 40 minutes and ig lémm,

Ingtalment of aydio-visual =2ids equipmentg

13.56 In order to ehable participants to bzatter grasp the
~activities of visiting agricultural cooperatives during field

trip, videc cassette device wag installad.
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13,57 It is now envisaged that its introduction will giva both
participants and instructors better effects in enhancing
comprehension,

A clags on learning Japanege lanquadge gtarted

13.58 In response to eager requests on holding of Japanese
language course from the former participants, it was decided
to establisgh it as a new curriculum in the General Course in
Agricultural Cooperatives under Colombo Plan from this year
after lecture of +the day 1s over.

13.59 Despite the fact that it was rather intensive oriented,
it proved to be rather popular among many a participant. It
is hence planned that the same course be alsc held next year.

13,60 However, 1n view of the fact that it appeared to be

a overloadl to some of the participants, it’s duration will
be ghortened so as to let participants devote themselves
sufficiently to sparing time on reading materials distributed
in the regular lectures on agricultural cooperative movement,

Training Programme from June 1985 to July 1986

1) General Courge in Adqriculiural
Cooperatives under the Colomko Plan (Tentativs)

13,6 Tha detail about the course for 1985 1s now under
naegotiation with the Ministry concermed and JICA. However,

the course is scheduled to take place for two months, starting
from May 9 to July 8, 1985 including orientation period at JICA
which preecadas the training at IDACA for about 10 days.

13.62 The course will be atténdéd by éghe 20'participéhts
from various developing countries of the world.
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13.63 The government or meimbsr organization in the region
desiring to nominate a prospective participant is advisad to
direct all inquirics for information and then forward
nomination papers to the Japanege government throuch the
Japanese embassy.

Period~: May 9 - July 8, 1985

(including stay at JICA’s
accommodation facility)

No. of parsons 20

attending:

pParticipating 18 (the number based on the figure
countriess: submitted to Ministry of

Agriculture, Forestry and
Fisheries according to quota)

Place of study visit:not decided yet.

2) 1l3th RECA geminar (Tentative

13.64 The saminar has been implemented on the basis of the
agreement kaetwaen ths Afro-Asian Rural Reconstruction
Organization (AARRO) and CUAC.

13.65 The seminar, desighed for szhior govecrnment officers of
AARRO member countries, aims at helping participants assist in
the formulation of agricultural development pelicy by cxposing
thzm to Japanese experience. on the agricultural developnent
threcugh agricultural cooperatives.

The duration of the seminar would bc sbout threce weeks.

13.66 According to the plan of IDACA activity in fiscal 1985,
the gseminar ig not planned to be implomentad, however, it has
not been confirmad as yvet vhether it will be organisced or not.
It is under negotiation with AARRO.

Period not decided yét
No. of personsg 20

attending:

Participating - not decided yet
countries:

Place of study visit: not decided yot.
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3) I UAC/IDACA Reqional geminar (Tentative

13.67 The s=minar will be held in collaboration with

ICA ROEC and CUAC/IDACA. The procedure for applying the
seminar is that merber organisation in the region desiring to
nominate a prospective candidate is regquired to direct all
inguires to and consult with ICA ROEC. Finhal screening of
candidates is to be made between the saild organisation and
ICh ROEC in consultation with CUAC/IDACA.

13.68 The theme for the seminar is decided svery y=ar by
consultations among the sponsoring organisations and is
confirmed at ICA Regional Councili Meeting.

13.69 The secminar takes the form of an international meeting
with the secrctary in charge sent to attend it from the ICA ROEC,

13.70 Its theme and duration is to be discussed with ICA
ROEC during the coming ICA Regional Council Meeting in November

is84.

Period: will be discussed during Icha
Ragional Council Meeting.

No. of persons
attending:

Participating not dscided yet
countries:

Place of study visit: not decided yet

4) Training Course for Thaig on the Agricultural
Cooperative Promotion Project (Tentative)

13.71 with the former Thai meize project course ended in 1984,
a new courss mentioned above was decided to bz establicshed.

13.72 This courses forms a'part of the agricultural cooperatives
promotion project which was started in 1984 as a 5 ycar

activity with technical cooperation from Japanase agricultural
cooperatives with a view to bringing up 5 model cooperatives

in Thailand after 4 years of research and preparatory activities.
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13.73 fThe course 1is designed for Thai counterparts &g well
ag leaders at grass root level being involved in the project
to provide them with an opportunity to learn experiences of
Japanege multi-purpose agricultural cooperative movemsnt with
2 special amphasis on the training of farm guidance.

13.74 For detail about the course, it 1s under negotiation
with Ministry concerned and JICA,

Period: not decided yst
No. of p=arsons nhot decided yet
attengings:

Participating not decided yct
country:

¥lacc of study visit:not decided yet

5) Training courge for the Cooperatorg

from Selacted Countrie Taen ive

13,75 Oon the basis of discussions held betwzen the CUAC/
IDACA and the adricultural cooperative organigsations of the
developing countries to Japan through member organigsations of
ICA regional council in the developing countries for the
training concerning the activities of agricultural cooparatives
in Japan.

13.76 The courss has beceh hitherto undertaken for 3 consecutive
years for aach country, tut from this year it will be changad
into two ycsars with some modifications in thz implementation

of training programne.

13,77 The course is designed mainly for cooperative leaders
at both the national ard local level to provide particivants
with an opportunity of lszarning Japanese experiehces on the
organisation business and managcment of the multi-purposa
agricultural cooperative movement, thercby making experiences
gainad fully utilize for the development of agricultural
cooperative movemzng in the raspective countrics.
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13.78 The duration of the course is one month and tha
countries for which invitation is to be s2nt will be
Philippines and India.

Pariod: not decided yvet

No. of persons not decided yet
attending:

Participating (philippines India) 13
countries:

Placz of study visit: nct decided yot

6) Training courge for Cooperativa Agricola de
cotia Cooperativa Central (CACCC) in Brazil

(Tentative)

13,79 This is one of the training courses which takes place
yaarly on tha basis of the agreement memorandum between
CACCC and CUAC.

13.80 The course is designed for officials, employzes and
coumcillors of CACcC for the duration of the month to give them
an insight about Japanese agricultural cooperative movement.

Pariod: not decided yet
No. of pesrsons 5

attending:

Participating Brazil

countrys:

Placz of study visit: not decided yzt
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7) Plan for Focllow-up and Reunhion
Programme of TDACA

13.81 The ninth follow-up and rcunion will be held
for the period of two weeks from the end of January to
the zarly nart of February 1986.

13.82 A tcam of delegates consisting of four persong
from CUAC and IDACA will be despatched to Sri Lanka
to serve the purpose of the reunion,

Other Information

Publication of IDACA News

13.83 IDACH News No. 39, No. 40 will be published in
order to maintain closer contact with ex-participants,
2alumi associations and related agencies in the overscasg
countricse.
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AGENDA ITEM NO, 14 RELATIONS WITH MEMBER ORGANISATIONS
IN THE REGION

14.1 The ROEC continued to maintain close liaison with
member organisations in the Region through correspondence, personal

visits, etc.

AGENDA ITEM NO. 15 RELATIONS WITH INTERNATIONAL
ORGAN ISATIONS
15.1 Cordial and fruitful relations continued toc exist betueen

the ICA ROEC, the UN Specialised Agencies as well as the non-government
international organisations functioning in the Region. More specifically,

the following instances of collaboration may be mentioned:-

FAD -~ The Mercantile Cooperative Finance Corporation,
Pakistan, represented the ICA ROEC at the 17th Fa0 Regional Conference for
Asia and Pacific held at Islamabad from 24th April to 3rd May, 1984.

UNESCO =~ The Education Officer (W&Y) participated in the
UNESCO meeting of Experts to consider ways and means of taking the workers'
interests into consideration when formulating ahd implementing adult

education policies, held in Paris, France, from 25th to 29th april, 1983.

AGENDA ITEM 10, 16 LONG RaNGE POLICIES, PROGRAMMES
AND ACTIVITIES

1. Expenses for Councillors attending Regional Council Meetings

The Regional Councillor for Australia will raise this

issus for discussion.

2. Various suggestions have been made in regard to the
Reconstitution of the Regional Council and the RC Meeting which are listed

belouw: =~
(i) the Regional Council should consist of
delegates from all member organisations
within the Region;
(ii) the 1ife time of the Regional Council
Chairman should be from Congress to Congress;
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(1ii) if there are to be only two members in
the Council from each country, then a
better systocm of representation should
be workcd out;

(iv) it would be useful to invite goverpment
functionaries like Registrars/Director-Generals
alsu to attend meetings with the Councillors,

The Regional Councillors may like to discuss the above

and decids on these issucs,

3. The South-East Asia Specialists Group on Cooperative
Training (SEASPECT) has proposed that they be considered the Education
Sub-Committee of the Council. Ths Regional Councillors would like to

make a decision in this regard.

4 Over the last ssveral RC Meetings mention was made of the
advantages of each cooperative system drawing up its own perspsctive plan
over at least a five year period to facilitate identification of needs and
for easier programming cf technical assistance. Perhaps the Councillors

would like to reviey progress in this regard,

5. Another matter that has been raised with a vieuw to
ostablishing closgr contact and collaboration has been the aspect of
setting up Joint Committees of ICA Members where a country has more than
one member in the ICA. Perhaps the Councillors would like to revisu

the position.

6. The ICA ROEC Documentation and Information Centrée . f proposal

We have been providing clearing hcuse service in a limited
way to our member organisations and others., But it is being done on a adhoc
and selective basis. Now it is being felt that the rich cooperatiwe
information resources available in ICA ROEC library may be madse available
intensively and extensively to member organisations in particular and to
other cooperative movements in general., It is envisaged that the present
libraéy documentation services may be geared to function as documentation
and information centre for South~East Asia in particular and to the others
in general. The proposal is being studied in ICA ROEC for its possible

implementation.



48

AGENDA ITEM NO. 17 ANY OTHER MATTER WITH THE PERMISSION
OF THE CHAIR

AGENDA ITEM NO, 18 VENUE AND DATE OF THE NEXT MEETING

18.1 The alternate Member for India invited the ICA ROEC to hold
its Council Meeting in India in 1985 to coincide with the 25th Anniversary

of the ICA ROEC, The Councillor for India will confirm the invitation,

18.2 The Member for Hustralia has already sxtended an

invitation to ICA RCOEC to hold its 1986 Meeting in Rustralia,

AGENDA ITEM NO, 19 VOTE OF THANKS TO THE CHAIR

pk/ aa

757/9/84



INTERNATIONAL COOPERATIVE ALLIANCE
Regional Office & Education Centre
for South-East Asia,

43 Friends C D =
riends Colony, New Delhi-65 14th August, 1984

PROGRAMME OF ACTIVITIES OF ICA ROEC, NEW DELHI
FOR THE PERIOD 1ST JULY 1985 TO 30TH JUNE 1965

Note The Procgramme is presented in two parts - Part 1 gives some detail
about cur perceptions of a Regional Programme for continued
cevelopment effort spread ovsr a number of years and the strategies
proposed to provide a package of services uwhich will help
strengthen cooperative perf~romance.

Part II gives the Programme grop®sed for the financial ysar

1985-86, )
Part I
01.01 In designing our approaches to support development effort on the

basis of long term perceptions, uwe have been guided by the neceds within

the Region which have been identified or expressed at various Regional and
National Activities and also in discussions with the staff of the ROEC,

We have also kept in focus the provisions of ICA's Policy Document, the
Priority areas for Technical Support identified by the Swedish Cooperative
Centre, the observations and recommend=tions made at the Donors Meeting

in Oslo in early 1984 and also the recommendations of the Saéxena Evaluation
Committee,

01.02 The principal areas of focus in the overall strategy are:-

1. Policy Making and Nationzal Cooperative Levels;

2., Increasing Production, Productivity, Processing and
Marketing, ,in the Agricultural Sector with a special
focus on the Poor;

3. Devslopment of Consumgrn. Looperatives with focus on
Strengthening of Structure and Improvement of
Operational and Managerial Efficiencies;

4. Enhancing Yemen's Involvement in Cooperatives;

5. Member Education and Staff Training;

6. Publicity and Public Relations.

01.03 What has been done and plans for the future - these are
plans and activities that would have tu be carried cut over several years:

p.t.o.



01.03.01 Policy Meking and National Cooperative Level
Approaches:

Over the many decadss of cooperative growth in the past, what
has become increasingly evident is that, in spite of growth in numbers and
the arse of coverage by cooperatives, the initiative for ccopzrative
development lies mostly with govermnment, and coopsratives ars at bast
implementors of govermment plans, often suffering losses and dislocation
when the govermments chang2 or the government plans change. Several
Regional Activities held in the recent past with a focus on Strengthening
National Cooperative Organisations (NCO) Effectiveness and on Top Level
Cooperative Leaders has shown that there i @ great need for sustained
activity in this area to strengthem the coopesrative structures, to
influence government policies end plans on cocperativey to werk towards
the reduction of government control and management of cooperatives, to
strengthen the cooperative character of the cooperatives and to make them
member owned and member controlled and responsive to member needs.

The following activities are snvisaged in this sector:

(i) At Regional and Sub-Regional Levels - several
technicel meetings/Experts’ Consultations/
Orisntation Workshops for functionaries both of
government and of the National level coopsratives.

Joint Meetings of Regional Councillors and government
top level functionaries at least once every thres years
to assess situations and to map out strategies.

[1+) At the National level :

- Support the NCOO by way of consultancies,
technical assistance etc.,

- Strengthening NCO staff capacity for better
performance,

- RAssist NCOO in developing better member relations
programme s,

- Help NCO to conduct recrientation courses for government
and cooperative functionaries,

- Work towards the establishment of @ continuing forum
for better dialogue and communication with government,

- Work towards a clear definition of governmant policy
vis~a-vis cooperatives to enable the cooperatives
to play their role in the development effort.

01.03.02 Increasing. Production, Productivity, Processing and Marketing
in the Agricultural Sector with e sgpecial focus on the Poor

. Many a country in the region has gons through a procegs of
amalgamation to increase the size of chiefly the agricuwltural cooperatives,



and some amalgamation has bsen done in the fishery sector too. Many a
cooperative which, in following government plans and programmés, were
concantrating mostly on credit, supply of inputs, procurement under
govermment schemes, and occasional processing, have now realised that there
is much more to be done both to increase production and productivity and also
to improve the life style of the member. Furthsr in many situations, it is
being realised that a large percentage of the small and marginal farmer

and the landless labourer has not benefited through cooperative action and
that there is much to be done in this regard. This was amply demonstrated
by the expsriences of the Action-oriented Research Study on Small Farmsrs
uncertaken by the ICA/RTI/Netherlands Government.

The principal areess in which e need exists for continuing
support are :

- Strangthening the organisational structure both at
the primary level and in its federal structures,

- Improving managerial skills

- VWidening the ssrvices rendered to the member to
include also processing, marketing, famm guidance,
petter living guidance estc,

- Enhancing tMe involvement of women and youth - working
out special programmes for them,

-~ Devsloping special programmes and projects to support
the small and margipal fammer,

= hssisting the agricultural cooperatives to render a
multiplicityof services noeded by its membcership, so that
it becomes the focal point of sconomic activity for the
farmer,

The following activities are snvisagsd in this sector:

(1) At Regional and Sub-Regional level - Seminars, Experts
Copsultations, Technical Msetings to discuss matters
relating to such areas of need e.g. Fish Farming,
Dairy Devslopment, Developing Micro level projects for
the smal® and marginal fammer.

ki
(ii) Netional Lewel support for developipg more dynamic
programmés in this sector - also in supporting micro
level projects for improving living standards.

(iii) Supporting national level efforts for emhancing the
involvement of women and youth,



(iv) Supporting naticnal efforts to strengthen the X
structure af this sector so that there is a better
relationship between the primaries and the fedsral
institutions.

(v) Support National effort to develop processing and
marketing.

01.03.03 Development of Consumer Cooporat ives

Consumer Cooperatives wers set up in many countries in the
Region to service a government policy of making available scarce commodities
on an equitable basis, mostly in times of emsrgencies. Often when the
Policy changed, or the emergency no longer existed, many a coopsrative
has been wound up. But yet the—seed to develop strong and vieble consumer
cooperatives was recognised by many movements. The 1973 Open Rsian
Conference on Consumer Coopergtion covened by the ICA ROEC helped in
identifying ths problems faced by the consumer, swch as inflatiom and
the rising cost of essential commodities, the shortage of goods (often
artificially created), increasing adulteration and supply of sub=stamdard
goods, misleading and aggressive advertising and such other ills which
affected the consumer considerably. Hence arose the need for developing
a clear strategy for assisting cooperative movements with the following
main objectives:

~ to help movements to dewelop strong and effective
consumers cooperatives,

- to assist member movements in formulating anmd
implementing appropriate conswmer policy and
programmes,

~ to stremgthes codperatives rale in the distribution
of caonsumer goods in the rural areas,

- to emphasize the need for members actiwe participation,
particularly the housewives of members, in the working
of consumar cooperatives.

Over the past several ysars, the ICA ROEC has supported
programmes in the Region to improve managerial amd operational efficiencies
of retail cooperatives), to assist movements to s8t up cooperative
supemmarkets in the urban sector, to assist cooperatives to modemise their
outloock, improve display and deyglop better buying and better investory
control, and in more recent times attempts have been made to improve
the supply line by introducing thes movements to concepts on centralised
warshousing at various lewls.



Activities envisaged for the future in this sector

are
(i) At Regional and Sub-Regional level :

Conferences of Looperative Leaders, technical

meetings and seminars to drew up Macro programmes.
(ii) At National level :

- Consultancies and technical assistance in specialised
areas, depending on each country's needs.

~ Programmes to improve retail business perfommance.

- Programmes aimed at improving Board/Manager
Relationships.

- Programmes aimed at improving consumér education and
consumer protection.

- Improving linkages betwsen the primaries and the
federal structures and improving the sesrvices of the
federal structuras.

- To work towards joint buying, gquality control,
.warehousing and better supply to retail cooperatives.

- To encourage setting up of Supermarkets and
Mini Markets, where appropriate.

- To evolve an ongoing and dynamic consumer policy
in each country and use the forum of the Regidnal
Council gnd other fora to share experiences in this
regard.

01.03.04 Enhancing Women's Involvement in Cooperatives :

This is an area which has been receiving special attention since
the Regional Conference hseld by the ICA in 1975 on "The Role of Women in
Cooperative Development"., Several Regional and National Seminars focussing
on women, their role in cooparatives especially with reference to bstter
living, consumer infommation and protection and leadership development have
been held and action has been initiated in many countries to set up Natiopal
Women's Committees in the first instance and thersafter to work towards the
development of a network of Women's Committees democratically constituted
and elscted from the lewel of the primary cooperative to the National Level.

Two projects in this fisld were initiated, one in Sri Lanka
where the Project activitiss hawvebeen now integrated with the ongoing
activities of the National Cooperative Counecil (NCC), and one in Thailand



which is bsing supported by the Cooperative Development Fund.

Much work remains to be done in the field of setting up and
strengthening Yomen's Committees at all levels, in working out meaningful
programmes as will improve women's awareness and increase their potential
to play more mesaningful and lsadership roles in cooperatives, and in
developing activities which will help women to generate additional income

The activities envisaged in this sector are:

(i) At Regional and Sub-Regioneal Level -
Seminars, technical meetings, workshops to
further the exchange of ideas and expariences; to
create a better environment for greater invalvement
of women; to share the experiences of the Sri Lankan
and Thai Pro jects.

(ii) At National Level -

- Dewelop suitable projects and programmes, as will
help women to play mcre important roles in cooperatives.

- Develop suitable income generating activitiss to help
women to contribute more to family income and the
development effort.

- Initiate Discussions/Symposia at National level among
both men and women to accelerate the pace of women's
involvement in cooperatives.

01.03.05 Member Education and Staff Training :

All sfforts in all the ssctors mentioned above will have in them
a large component of member education and staff training. Howevar, it has to
be mantioned that when one takes an overall overview of cooperative performance
in many countries, thes awareness of the member is very low, his view of the
cooperative is sometimes detached and often thinks of it as something external.
The view on cooperative performance is often indifferent. Hence thers
persists the nead for continuing efforts to improve member awareness and
involvement, and improve management performance so that the members get a
better dsal from their cooperatives.

Hitherto the support provided by the ICA ROEC in these fields
were in the following areas ¢ demonstrating effective approaches to membsr
relations through the Indore Project in India, the Women's Projects in
Sri Lanka and Thailand, the action-oriented Research Study on Small Fammer
Dewelopment, providing services through CEMAS and FED, exchanging information
through technical meetings, training of trainers in new techniques and
methodolegies of teaching, demonstrating the use of these techniques through the



Teacher Training Project in Sri Lenka, training of skills in producticn and

use of Audio-Visual Aids, the steps taken to improwe library and documentation
services and the upgrading of skills of librariens in library management. There
has been some emphasis con development of school and university cooperatives.

In recent times the ROEC conducted a surwey by means of a
questionnaire to assess the ongoing situations in regard to member relations,
member education and leadership dewelopment and the responses have
re~emphasized the nsed for continued support in this sector.

The South-East Asian Specialists Group on Cooperative
Training (SEASPECT) has been of great help in identifying training reeds
and the needs in the sector of enhancing training capability.

The principal areas of need in this sector would be:

~ to assist movements to devise more effective member
relations/member education programmes,

- to help in strengthening school/university cooperatives
and alsoc in producing education materials to support the
teaching of coopsration in schools - Rlso assisting the
movements to train teachers in the general education system
to teach Cocperation in schools,

-~ to produce necessary documentation,manuals, guides, etc, to
support such programmes,

- to upgrade skills in production and use of AVA,

-~ to expess more trainers to new techniques and methodologies
of teaching, with special emphasis on adult learning,

- to develop manpowsr assessment capability within each
country, with Cooperative Training Colleges playing a role
in identifying training nesds and providing for such training,

- to exchange the experiences of tha TTP, Sri Eénka, on a wider
basis,

- reinforce SEASPECT so that it becomes an sven more ussful
instrument in supporting activity in this field.

The action envisaged in this sector are

(i) At Regional and Sub-Regional Level -

- Experts' Consultations, Technical Meetings, training
programmes for Field Workers, trainers etc.

- Regearch and analysis in thes field of member
gducation.



~ Production of manuals, prototype materials.

~ Indepth studies and eveluations on ongoing
programmes.

(ii) At Natiocnal Level -

- Workshops on Research Methodology, Education Managemsnt,
Manpower Surveys, Field Educator Training, skills
training for AVA stc.

- Develop projects for member education programmes at micro
level - these could be coordinated with ongeing projects
with a specizl economic focus.

- Conduct workshpps to develop syllabi and text book
material to support teaching of Cooperation in schools =
alsc assist in developing similar supports to help
training of teachers in this sector.

- Support National Workshops on Curriculum Development and
and Field Experience for Teachers

01.03.06 Publicity and Public Relations 3

‘ . The ICA ROEC has over the past several yesars focussed attention
on the aspect of Publicity and Public Relations in the field of

cooperatives. It has also attempted to promote a greater exchange of
Cooperative Experiences and News within the Region. Through several workshops
action has been taken to identify the problems faced by Cooperative
Journalists and to upgrade their skills through exposure to new situations
and new media. Though there has been considerable improvement within
cooperative circles, as yet not much hesadway hasg been made by the Cooperative
Media to influence or to gst favourable treatment by the gensral media. Much
has to be done to improve the public image of cooperatives in many countries
and much has to be done in influencing or getting a bresakthrough into ths
general media,

Some sxploratory steps are proposed to be taken up in this
sector.

Activities proposed are

(i) Regional Level =

A seminar to explore the strategy of cultivating
general media,

(ii) At National Level =

Support local cooperative journals with
consultancy where necessary.



Part 11

Activity Programme 1985-86

o. Regional Activities

01.M

A Regional Technical Meeting on State and Coopsratives:

Venue: to be decided
Duration: 12 days

Objectives :

to examine in depth the relationship betuween state and
cooperatives in the countries of the Region;

to see whether the relationship inhibits the growth of
voluntary democratic cooperatives;

to identify the respective roles of government and
government functionaries vis-a-vis cooperatives
growth;

to draw up guidelines as would help in sstablishing
healthy relationships that would promote the growth of
member owned, member controlled and membeér responsive
cooperatives.,

Direct Target Group

Senior Government Policy Makers and Functionaries
Top Level Cooperative Leaders and Executives

Specialists in the field of Cocperative Develcpment

hctual Tarnpet Group

follow=-up

Policy Makers of governments and of the National Cooperative

Organisations.

This activity will be as a part of the continuation of

activities aimed at strengthening Cooperative Movements.

Follow=-up

will be undertaken in collaboration with the NCOO at natiuvnal

level,



01,02 Regional Seminhar on the Role of Agricultural Cooperatives
in creating subsidiary (including off-farm employment)
ocaupation for farming families

-

Venue : Japan (tentative)
Duration : 3 weeks

Objectives:

- to identify avenues of subsidiary (including off-farm)
employment for the members of farming families including
women and youth to enhance their income,

- to evolve suitable methods of assisting farming families
in creating self omployment opportunities,

-~ to oxamine ways and means of assisting farm families
securing off-farm employment specially in off-seasons, and

- +to examine the possibilities of cooperatives establishing by
themscivos avenues of subsidiary employment for farming families,

Background:

It 1s now generally accepted that living standards of farming families
cannot be brought up to reasonably high levels comparable to that of city workers,
if their eamings solely depend on farm incoms, It has to be supplemented by
subsidiary and off-farm income, Farming families have to be assisted by cooperatives
by creating income generating activities,

Direct Target Group:

- Small farmer leaders

- Women cooperative leaders

- Youth cooperztive leaders

Managers of Agriculturel Cooperatives

Senior government officers of coopergtive department
charged with egriculturcl cooperative development,

Actual Target Group:

- 8mall farmers and their family members

Results and Follow-u

The seminar would result in creating on awarencss among the cooperative
leaders the need for subsidiary and off-farm incomes for farming families if they
are to improve their living conditions, It will identify avenues of such income
and evolve methods of assisting the farming families in creating and/or obtaining
subsidiery off-farm employment and identify areas in which cooperatives themselves
can undertake enmployument creating ventures,

The finding of the seminar will be widely disseminated to sgricultural
cooperatives and they will be encoursged to take suiteble action to play an active
role in assisting their member families in engaging in subsidiary (including off-farr
employment to enhancs their income,
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01.03 Regional Seminar on Cooperative Dairy Development

Venue : Indiz (Tentative)

Duration : 14 days

Objectives:

~ t0 review the situation of dairy cooperative developuent
in thc Reglon,

~ to examine organisation, management and operationzl probloms
ond suggest solutions, -

- to exarmine different patterns of cooperative dulry devclopment
with a view 3o suggesting suiteble petteins for conditions
prevailing in different countrics in the Reglon,

- to oxszmine milk processing and markebing schtivities of
cooveratives and suggest irnovations »JhOT‘G‘ NCCE3SLTY

Background:

There is a great need for incressing milk produchion in the Rsgion., D&ir
Coopsraiives have a very lmporkent role fo pley in this fisld, Therc is an
increesing reclisation of the potentinlitics of cooperative muethod to assist in the
developmont of the dairy industry, Time is opportune te examine verious aspects
of dairy cooperctive development with & view to evolving guidclines for cooperative
deiry developmaent,

Dirccth Target Group:

- Presidents, Board members ond Managers of rilk cooperatives
- Jenmr officinals of government cooperative pr&"twnt
harged with dairy ccoperative develepument

ketual Target Group:

- pPrirery milk producers

The serinne w31 evardne variong problems in acoperctive deiry dovelopmen:
and suggest solutions. It will cvolve guideiines for devulopmant end strengthening
of dairy cooperstives so as to onacble thenm fo make positive and effective
entributions to dalry developmeat, The serdner will sugpest suitable cooperative
pat,wm of dediry developuent, It wiil exauwinc rerketing snd processing aspechs
and suggest innovations where necdcd.

The recomzendations of the semdnar will be disseminated to nember
organisations and dairy cooperatives through the porticipeats and dthor channsls
and their inplementation would be encouraged.



_ Ol.OA,__ Regional Seminar on; Qonsuiner Cooperation in Japan
Venue : Japun
Duration : 3 weeks

Objsdtives

to study supermarket operations in Japan
to identify the recasons for the success of Japanese
Consumers Cooperative Movement

- to study distinguishing featurcs of the consumers
cooperative movement

- to study role of Japanese Consumers Cooperative Movement
in the field of consumer information, consumer cducation
and consumer protectlon

t

- to study working of university consumers cooperatives
in Japan

- to study the role played by university cooperatives in
improving wolfare, ciltural and cducotional actlvities for
student commmnity in the university compuses

~ to study contributions made by university cooperative stores
for the promtion and expansion of urban consumers cooperative
movenent

Backegyound:

Thcn is ropid growth in the ficld of consumer cooperstives in many
countries, There is growth both in tho urban sector end in more recent times
in the rural sector, There is a growing dersnd from many movements to get their
more senior employees and plicy-maxers for expov ;@ 1o consumer cooperative
growth in s developed econony, Japen presents en = excellent situation to stimlate
growth in other countries. Tho Japanese Consumers Cooperative Union have sgreed
to host a seminar on consumer cooperation,

Diroct Target Group:

- Menagers of consumcrs cooperatives
-~ Menagcers of Universlity cooporative stores

- Policy-mskers in govemment, departments connected
with development of consumers cooporative mvements

Actual Target Group:

- Consumers cooperetive socleties
- The consuner
- University campises, faculty nerbers and Uniyersity g}nployees
Results and Follow-up:

It is expected to follow-up the Reglonal Seminar mfh appropriate
follow-up activity at the National Level.




13

01,05 Reglonal Workshop-cum-Seminar for Coopcrative ILibrarians
and Docuncntetion Officers of South-East Asia

Venue : £0 be selected
Duration: 2 wocks

Qbjectivess

- to roview the impact of hithorto conducted activities by the
ICA ROEC ba the subject and the progress achiocved,

-- to fgrmlate future course of action,

- to ewlve strategies for the dovelopment of cooperative library,

docunmentation and information services and systems in the

perticipating countries,

to impart skills of organisation of cooperativc resource centre

with particular reference to documentation and information

services, and

to examine the feasibility and tho strategy of organising

Regional Working Party of Cooperative Librarians and

Documentation Officers for South-Eust Asia

Background:

The coopcrative movements of the Region have grown in size and have
diversificd their activities in all walks of life, To provide trained msnpower
support many educationeal programmes are being conducted in the Region, To

provide reference and information support to the mvement in generel and
education, treining and research activities in particular, there is a need to
develop a network of cooperative libreries, documentation and informetion centres
in the Region, The ICA ROEC need to continue its educational activities in this

field to lend the necessary supprt.

Target Group:

~ Iibrarians and Documentation Officers warking with the
libraries and documentation centres of member orgenisations/
institutions in South-East Asla

Results and Follow-up:

It is envisaged that the participants, in cooperation and collsboration
with the ICA ROEC will take action:
i, to develop and strengthen existing libraries and documentation
centres,
ii, to develop national cocperative libraries, documentation and
information centres,

iii, to conduct national workshop for imparting skills to the working
and potentisl librarians of cooperative organisations/institutions, amd

iv., to develop & network of cooperative li’brary, docurentation and
informetion services in their respective countrics,
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0L.06 Exports * Confercnce on Member Relations
and Leadership Developmont
Venue : to be decided

Duration: 1/ days

Objectivos:
- to discuss recent tronds end innovations in morber rclations
end cducation at the field level in the Region,

- to share new expcriences on development of coopcretive
leadership from the grassroots level upward,

to discuss apglicability of group, mass and othcr approaches
in cooperative member rclations, education and development, and

to suggest ways and mecans of inwolving weaker scctions, women
and youth in cooperative activities.

Target Group:

- Exports in cooperative member educsation, member and
public rolations

- Planners and education officers in the cooperative unions,
business federations and government departments concerned
with membor education and extension

Senior cooperative cducators and leaders of sclected
orgenisations having successful programmes of merber relations
and leadership developnent including for youth,

Activity:

Popers highlighting the main trends and problems in the field of
member relations and education in the respective countrics and case studies of
selected cooperatives and experiences with innovations in cooperative merber
relations and leadership development will be used at the confercnce, Efforis
will be made to develep a guideline for involvement of weasker sections, women
and youth in cooperative activities,.
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01.07 SEASPECT Mecting-cum-yorkshop on T.T.P. Experiences

Venue : to be selected

Duration : 14 days

Obj ectives:
-~ to assoss progress in the field of Trainers Training
and Mansgement Training,
to discuss new tuchniques and methodologies in treining,
- to exemine in depth the experiences of the TTP, Sri Lenka
and derive useful guidelines, and

to study ways and reans of enhancing the effectivencss
of National Cooperative Trolning €entres,

Background:

During the course of the year, action will be taken to underteke
a study on the National Coopecrative GContres, their present levels of performance,
their offectiveness and the constraints fzced by the instituticns,

it thc sarme time, action will be taken to disscminate the experiences
of the TTP, Sri Lanka,.

Direct Target Group:

- Principals/Directors of National Level Cooperative
Training Collegos/Senior Lectures of sario

Actual Target Group:

- Manegerial staff of cooperatives/improve coopcrative
services to the members.

Results and Follow-up:

It is cxpected that the SEASFECT Meeting and wWorkshop will help stimlate
more vigorous action in the field of Training and that eventually the coooeratlves

will render a better service to thoxr nenbers,
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01.08 Regional Workshop oh Cooperatives and Media Publicity

Venue e to be decided
Duration: 14 days

Objectives:

- to examine tﬁe pablicity needs of the cooperative
mvements in the Regilon,

é
~ to examine ways end means of strongthening the
cooperative press,

~ to impart skills to personnel working in cooperative
press and pablicity,

-~ to ewolve rethods of involving national press in
cooperative mublicity, and

- to ewlve nethods of effectively using governmont
media such as T.V. and Radio for cooperative publicity,

Background:

There is a need for the member movements to desigh and cerry out mublicity
programmes to create awareness of the potentialities of the cooperatives and their
activities and to generste intercst for cooperstive develomment work among members
in particular and public in gencrel, In these efforts, nmenber rovements in addition
o using thelr own journals should try to inwvolve the national newspopers and also
use’ of govermment media like T,V. and Redic, The ICA ROEC through educational
activities need to assist the member movements in this regard,

Direct Target Group:

- Edltors, Public Relations Officers and Informetion Offlcers
working in cooperative organisations in the Ruglon

Actual Target Group:

~ Members of the cooperatives and the general public

Results and Follow-up

The workshop will cvolve mwthods of impwving performwance of cooperative
press and involving national press for coopusatiwe publicity and ways of effectively
using govemnent rmedia for cooperative mblicity,

The press and publicity workers of national cooperative organisations will
use metheds evolved at the workshop to improve their own press and pablicity
activities to inwolve national press in cooperative mblicity,

In addition, the members of the Rogional Working Party for Cooperative
Press for South-Eest Asie will be involved in the implementation of the
recommendation of the workshop,
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Gl.C9 27th Regional Council Meeting and silver
Jubilee Celebrations of the ICA ROEC,
Vew Delhi.

Venue: New Delhi, India.

Duration: 4th = 15th Novenkter 1985

The ICA ROEC ¥ew Delhi will complete 25 years scrvice in
Asia. In collabamtion with the Wational Ccoperative Union of India,
who will host the 27th Regionhal Council Bdeeting, the silver Jubilee
celckrations will be held in New Delhi. The celebrations will take
the form of a puklic mecting of repraesentatives from coopcrative
organisationg/governmants from Asia and elmevhora.

A gsouvehir will bg released on the occasiocn.
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02. sub-Regional Activities:
02.01 sub-Regional Workshop on Approaches to

Cooperative Orientation of Government and
Other Functionaries.

Venug: To be decided
Duration: 14 days
Objectivesg:
- To agssess the environment in which government and other

staff concerned with cooperatives function, and to see what kind
of attitudes generally prevail.

- To agsess the present approaches and their impact on
cooperative growth.

- To identify the ways and methodolcgies that could be
used t0 create changes in attitudes among functionaries.

- 70 draw up suitable guidelines as will help in the
conduct of a series of reorientation courses in the national
context.

Direct Target Group:

Top level cooperative government functionaries, Directors
of Training Colleges, senior trainers, cooverative leaders and
top level functionaries, representatives from f£ield level cooperatives
and spaecialists in cooperative davelopment.

Ultimate Tardet Group:

The Government Functionaries concerned with Cooperatives.

Follow Up:

Using the guidelines that emerge, efforts will be made
t0 support appropriate programmes at national lev:l which will focus
oh reorientation of the government staff working with cooperatives.



19

02.02 sub-Regional Workshop on Regearch
' Methodology and Planning.:
Venues To be dacided
Duration: 10 days
Okjactive:
- To dzvglop capacity within National Ceoparative

Organisationg tc undertaks action oricnted rescarch at ficld lavel
+0 enable them to evaluate efficacy of -on going programnes and
to assist in devaloping suitable micro-leval projccts.

- 7o devis: methodologies that would meke nlanming mora
effactive on the basgis 0f research findings. :

Dircet Target Groups

selzcted officinals from the National Cooperative
Organigsaviong who would set up Research and pPlanning Cells within
their crganisations.

ultimate Frw asis]

Ccoparative Hembers and their organisations at
various levels.

Rackground:

The approach to coopararivas devolonment ig often on a
speculative basils. New approaches are made often in the very
game araeas where cooperatives have failed. No attempt is gohernlly
made to really understand the reagons for failure and consequently
the samc mistakes are often repeated.

At the same time, new a2pproaches are made in new areas
without adeauate resaearch being done in that ficld, and oftenh such

venturas Meet wWith little success and often bring a bad neme to
[ELR AN l&_}-f“ ve b iVGS .

' I+ ig felt, that devaloping ieeenrsh and p) anning
cepakril ity within the Mcou will help to have wore meaninginl and
effective action witl,in the coopararive systen.

Follow-Up:

) It is envisaged that cach NCO will develop Research and
Planninmg Cells within thair system and that action oriented research
will ke undertaken in at least some selectad areas affecting
cooperative growth. _ '
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02.03 Sub-Regional Workshop on Fisgh
Farming and Prawn Breeding.

Venue: To be decided.
Dyrations 14 days
Obijectivess

- To examine the contribution of fishery cocperatives in
fish farming and prawn brzeding and their potentiality.

- To evolvza guidelinesg for introducing thase activities

in fishery cooperatives. -
- To impert skills needad specially at managemaenht

level in these fields.

Background:

Figsh farming and prawn breeding is rcosiving increasing
attantion of the govermments of the Region in their attempt toO
increase fish production., 7The fishery coopcerativesg can contribute
a great deal to this effort. Tharzs is & need to examine this area
and evolve guldelines to strengthen and expand cooperative
activity in this field and to impart skills neadcd sp2cially at
managenent level for affectively carrying out such activities.

Diregtn Target Grouns

Prasidonts, Board members and Managers c¢f Marine and
Inland Fishery Cooperatives.

ultimate Target Groups
' Fishermen

Raesults and Follow-up:

The Workshop will examine the potentialitiag of existing
couperatives to undertake fish farming and prawn breeding
activities and also whether there is a need to organise spacial
cooperatives for this purvose. It will evolve guidelines for
cooperatives £o initilate; expand and strengthon sctiviticg in
%hlslfield and will impart skills needed specislly at.a Menagement
levale.

The participants, through member organisations .
and fishery cooperatives would implement the rcecommendations of
the workshop.
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03. CEMAS
03.01. Schedule of Proposed Activities.
1. Clearing House Service.

2. Adaptation and use of CEiMAS FED Material
(Follow-up of regional and national workshops).

3. Two national workshops on CEMAS FED Apnroach and
Participatory Techniques - Sri Lanka and philimpinese.

4, Production of a prototyrme mahual for teachers and
‘educational material on cooperation for students
in schools.

5. Assistance in development of filed projects in
mamber participation and education at the local level.

6. Liaison with ICA-CEMAS Geneva/Moshi/Abidjan.
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03.02 National Workshops on CEMAS FED
- Approach and Participatory Technigues.

Vanug? sri Lanka & Philippines (Two).

Obiecctives:

1. To familiarise the participants with the Field
Bducation Development (FED) Approach developed by the ICA-CEMAS.

2e TO expose the participants to FED material (Training
package) and other participatory techniques for member educaticn.

3. To provide them with an opportunity to lz2arn the
techniquas of using tha FED matotial in local conditiong; after
suitable adaptations.

4. TO axplore possibilities of the use of CEMAS~FED and
other approachaes on a pilot basis in selected areas.

Background:

The ICA/CEMAS hasg developed a strategy for local
cooperative cducation entitled "Fiecld Education Divelopment (FED)
approach". A training package of matcrials baged on modular
approach has Leen developed by ICA-CEMAS and triczd out in some
countries of south and Eagt Africa. “hc approach and the material
are being adapted and tried out for countrics of South-Eagt Asia.
After adaptatlon of the material to Indian conditiong 2 Regichal
Wworkshop on FiD Material was held by ICA ROEC 2ot VMNICH, Pune,
during February 1984, As a follow-up to the Rogion:l Workshop it
has been decided to adapt the material to locel conditiong in
different countriesg and organise hational levael workshong st
least in two countries during 1985-86. It is expected that the
meterial adapted to local conditions will ke usad by the sponsoring
orvanisaticng,

Efforts will be initiated to develop tha local
adaptation of FED material with the help of local regourns pargons
whe may ke appointed by the spongoring organigctions as icikers of
~n Adaptation Commitctee,

~Target G:OIJD!

Fi12ld cduredorg and gelacted cooperative officors werking
at the national level mzainly for the cooperativa educaticn and
+raining (about 25).They should prefarably be ¢reduate uvith proficiency
in English and akout 3-5 years exparience of cooparative field work.

Bricf Dogcriptions: |

The CEMAS~-FED Packages and other related materianls will
be used by the pgrticipants for self-gtudy and group work, during
workshop which will be of two-weaks duration. Comments on the

mat used will bz collected from the participants. gome
Lield © be organised.
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03.03 An Outline for a Field Project on
Development of Rural Poor Through
Cooperatives.

Obj ivegs

1. 7o study the situation of rural poor in a selected area
and their relations with existing cooperatives. (possibility of
adaptation and use of Cemas FED approach will be examined.)

2. To explore the pogsibilities of developing income
generating activities for the selected houscholds (including for

women and youth).

3. To help improving their social economic and cultural
standards through gducation and other means through cooperative,

group afforts.

Background:

According to ICA ROEC plan for 1984-85, follow-up work
on involvement of the poor including small and marginal farmors
and agricultural labourers in agricultural cooperatives for
increasing food production and increasing their incomes through
creaticn of avenues for off-farm incomz, would be¢ undertaken in

selected couniries.

The first phase of the follow-up work would ke
bench--mark survaeys. in the selected area to ascertain the existing
economic situation and the potential for development. Based onh the
information gathered and with active involvement of the target
groups and sociecty level workers a plan for development of
agriculture and subsidiary occupations would ke formmlated. The
project approaches developed in the Regiocnal Seminar on Involvement
of small Farmers in Cooperatives for Increasing Food Production,
Outlines for field action (projects) proposals daveloped in
Gandhi Nagar and Pune Workshops on CEMAS Field Education Development
(FED) Approach and the studies made by the ICA on cooperativeg and
the poor would ke used in formulating the devslopment plan,

The szcond phase of the follow-up would consist of
observations of the implementation of the plan. Based on the actual
rience of implementing the deveclopment plan, technigues for
involving the poor in the cooperatives far increasing food production
and increasing their incomes through creating subsidiary occupztiong
would be documented for use by other cooperatives. '

Aot yal Tardet GIoups:

boor farm families, agricultural labourers and unemployed
youth of selected villages predominantly inhabited by rural poor
(adopted villages and member familiess by selected cooperatives).

Direct Tardet Groypsg:

, Field educators and other cooperative workers in
selected areas.



24

Bricf Description of Activitys

A guideline for fiecld workers to be preparcd.

]

Training of fiesld workers and educaticn of
local leaderse.

Situation study (sample of rural familiaes).

Problcm analysis - assistancs in problcim solution
(group action) and cooperative assistance.

Monitoring and cvaluation.

Revision of project approaches and guidelines
for field workers.

Introduction of guidelines in on going field
projects (in India).
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04. Women and Poor.

04.01, For Sub-~Regional Workshop
please see 02.02.

04.02. Nat ional Workshops to Promote Women’s
Involvement in Cooperativese.

Vanyes Three countries to be selected in
consultation with the ¥cO and the Watiocnal
Women’s Committees.

Objectiveg:

1. To share experiences from countries where such
programnes have been guccessfully carried out.

» 2. TOo motivate the member organisations to initiats
projects involving women in coopurative dzvelophent.

3. To motivate women to participatzs actively in
cooperative and allied activiticse.

Background:

In most of the countries of thoe Region women balonging
to the low-income bracket - in rural and urban arcas - &rz finding
it necessary to augment the family incoms and cooperatives having
income~genarating activities arce a valuable help in this rogard.
congumar education, combined with nutrition and allied gukjects is
another nced. The project approach is onc which incorporatcs
progroimes t0 mecet many of women’s needs and also produces
leadership among them. Hence, tha ICA ROEC is trying to motivate
its Membar Organisations in tha Region to initiate projzcts
involving women.

Direct Target Groups
policy makers and cooperative amployeas concarne zd with

working in the fleld of women and coopcration, womsn’s committees
and other women’s bodies.

Actual Target Group:

Women cooperators at the grass root level.

Bricf Degcrivtion of Activitv:
(a) Discussions on expariences cained from
. projects from other countries.
(k) Identification of nrojects in the selected countriacs.
(c) Formulation of project proposals.
(d) Follow-up.

Follow-up:
It is hoped that a few more countries could be motivated

to commence activity in this fizld at least on a pilot basise.
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04.03 An In-defith Study on the Formation of
Women’s Committees, +hs Activitiss
they perform and the Constraints if any,
that Inhibit Rapid Growth.

This will bs in two phases -

Phas2 I ~ Collection of information by
Questionnairs and othar maans from
all countries in the Region -
Collection and Interpretation of
same,

Phas2 II - Special fi=ld studies vhoere
such becomes nrecessary on the
basis of the questionnzirc
responses.

Obie vegs

There is very littlc systematic information available
in ragard to women’s involvament in cooperative activity. The
information available is often vague.

" There is a need to know how and in what ways cooperative
affort has helped to increcase women’s awarsnaess and their rolas
in cooperatives.

Even where vomen’s committses have been formaed, some are
still at National level and have not becomc rapresehtative of
women ‘g committees at primary level, Very little is known in
respect of the roles played by the woman'’s comnittces at tha
primary level.

A study of i1is naturc will help update information
and will help in sharirg experiences between tha countrics of the
Region,
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04,G4 National Consultancy Worlkshops on
Formulation of Development Stra teg?“s
for Primary Agrlcu1tural Cooperativase.

Objcectivag:s

- TO- g¥amine managemant brOblCMS of primary
agricultural cooparatives.
- To detzsrmine action to ke taken by »rimary agricultural

cooperatives to assist the rursl farming familics in ths socio-
economic developiment ~nd the support needed by thain from the
fedaral organisgationgs.

- 7o datermine effective metnods of taking such sction by
prlmary agricultural cooperatives and extonding nosded support by
thea foderal organisations, and

- To formulate guidelinss for formuleting and imclemcnting
primary adricultural socioty based devoelopment nrejocts o Lring
about overall acchomic and social deveiopmant of rural Ffarming
nopulation,

Backcaround:s

Progrnso g¢ far achieved by the primary cooperatives hava
to b2 consolidatnd and their functioning furthsr strengthan o
enakle them to provide complete package of scrvices needed by the
faming families. Strategies for such a ccursc of action nﬁed to
ba drawn up. A net work of primary society based devaloninent
projects should ke initiated to put into practice the strotogies
so0 formulated. Thesz development rrOJects should not be '"capital
intensive! and "attention intensive! projects fubctioning in
artificially induced conditions that would not ba replicable undar
normal conditiong. They should b2 project suppor{,eé by local
resources with the participation of the membzsrship and their
families to the fullest possiblz oxtent based on nriorities determined
by them. Such projects can be a2xpected to have the demonstrarive
effect and the possibility of wide replication,

Direct Tarcet Group?d

- Presidents and Board members of primary agricult+ural
cooneratives and their fedsrations.

~ Managers of primary agricultural cooperatives and
their federations,

- Govermment officials of cooperative Govartment
charged with agricultural cooperative developnent,

Actual Tardet Group:

- small farmers and their fanmilies
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Resultg and Follow-Up:

The workshcps will determine action nceded to be taken
by primary agricultural ccoperatives in different fields of
activities for bringing about aconomic and social development of
rural farming families and most. effective methods of taking
these actions and support needed by them from the fedcrations.
It will formulate guidelines for formulating and implesmenting
economic and social development projects with local resources
and local participation that cculd be widely applicd to primary
agricultural cooperativese.

These projects will ke implemented in a net work of
sslected primary agricultural cooperatives in thae Region with
active support of the national and regional federations. The
ICA ROEC will cxtchd congultative support. in this regard.

r

Follow-uyp Work:

Follow-up work on gsmall Farmer involvement in
cooparatives, cooperative activities in creating income
geherating activities and initiation of primary society kased
development projects will ke undertaken in two countries.

04,05 Plecase algso see 03.03.
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05, Research

05.01. conduct of two case studises on
cocpuratiVe mermbar 2ducation and r:lations
in selectad cooperatives (one in India
and other outside India).

05.02. An In-Depth study on cooperative oducation
in schoolg and collages in a sclact=d
country and its follow-up (Malaysia/
Philippines).

05.03, collaection and digsemination of
information on cooperative membsr relations
and education in thz R:gion,

05.04. consultancy in Momber Rolationsg and
Education on rcquast.

05,05, Enhancing the BEffectivzhags of National
Cooperative Training Cealitros to Inprove
the Mahagement of Coopcrativas in southe-
Bast Asia - A Situation Study

Vehue: Ragional Office at New Delhi.

Chiective:s

The aim of the study is to cocllect and document tha
aXisting situation of cooperative training centres and their
relationship with the cooperative movements, conduct fact-finding
survays on soma selactad countries, and to identify the areas of
further assistance.

Backgrounds

A number of national level cooperative +raining
institutions in the Region have beon conducting warious tynas of
training programmes for various categories of cooperative vnersonnel
and cooperativa leaders. Some of the training programmes are
structurad while several others are offering ad hoc training
progrommes. The ICA hag baenh providing technical assistance and
support to thesc cooperative training institutions in scveral ways
2eJe, training of trainers, providing technical guidance,
publications, facilities and equipments, study visit opportunities
and scholarships e¢tc. Although the heads of thase national
cooperative training centres g¢got together at the SEASPECT meetings,
vet a well-defined study has not keen made as to £ind out to what
extent have these training centres been able to contribute t+o the
improvement of cooperative organisations, and what other stens
could be taken ky the ICA and by others to make the centres more
cffective,
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A gituation study would, thercfore, ke hacessary o
take stock of the existing situation and to identify the arcas
in which assistance would be nocessary and to what extent and
with what magnituda.

Actuyal Tardet Group:

Coopcrative amployees and general merbership of
cooperatives at the primary level.

Direct Tardet Group:

Coopaerative trainers and educators and policy makers.

Brief Degcription of Activity:

Qe Questionnaire type 3urvey.

b. Holding brief discussions with szlectzd centras,
coopecrative departments and national organisations.

Ce compiling an analytical situation study with a
recommendatory parte.

d. Holding tzchnical meeting along with next SEASPECT

meaeting to obtain additional iInformaiion and
guidelines for formulating technical assistance projacts.

Qe Formulation of tachnical assistance projactse.
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05,06 Name of activity s A Comprehensive Situation Study on the State of
Audio Visual Aids Application and Training/
Edupation Material Development in the Region,

Venue ICA Regional Office, Neu Deslhi,

Objectives

The aim of the study is to collect and document the existing
situation of the use of audio visual equipments, aids, training matcrials
in cooperative education and training programmes in the Region, Based
on the findings of the study, further support to the NCOs and NCTCs
pould be identified and provided,

Back ground

Almost all the cooperative organisations and training ocentres
including the cooperative departments have been carrying out a number
of cooperative education, training and extension programmes in tie
Region, As a result of which several technical inputs had been made
to facilitate the implementation of such programmes, These inputs
generally included : training programmes for trainers end extension
workers, provision of various training machines and equipments,
provision of various kinds of softwares, e,g, films, slides, audio
visual aids, and provision of facilities for production of training
and educational materials, Several NCOs even had been operating
material production units, and some of them had audio visual aids
production units, A number of cooperative training centres and
cooperative cducation sections have all kinds of equipments, but most
of them either remain underutilised or not utilised at all, In somc
cases the utilisation is impossible because of caosts involved and
in many cases the trainers are not interested in using these machines
and aids, :

It has been felt that given the necessary guidance and
encouragement, these cquipments and facilities can be put to use for
the benefit of cooperators and their involvement in cooperative affairs,

The situation study would reveal the availability of such
equipments and facilitics to each movement in the Region, The findings
would help the ICA to develop further training and education activities
which would g-adually make use of such facilities and equipments,

Direct targst group

Cooperative employees and general membership of primary cooperatives,

Actual targst group

Education and training divisions of NCOs and the faculty members
of NCTCs and ocooperative extension divisions of the Government.

The steps to be followed are @

Questionnaire type study

Compilation of information received

Arriving at recommendations

Identification of projects for possible assistance,
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06, SUPPORT TO NATIONAL PROGRAMMES

06,01 Name of activity : Strategy for Development of Consumers
Cooperative Movement in Malaysia,

Venue : Malaysia
Duration : 2 wceeks
Objcctives
i, To study existing arrangements and tha variogus eagoncies involved

for thc promotion and devclopment of consumers cooperative
movement in Malaysia,

ii, To study the existing structure of consumers cooperative
movement in Malaysia, '
iii, To make recommendations for an appropriate strategy for development

of effectivec consumcrs cooperative movement in Malaysia,
Ba ok ground

The ANGKASA and the Cooperative Union of Malaysia have jointly
requested ICA ROEC to study the existing situation in Malaysia and to
assist them in cvolving ay appropriate strategy for the dovclopmont
an effective and strong consumers cooperative movement in their country,

It is proposed to carry out two weeks study of the existing
situation which will be followed by a technical meceting of representatives
from various departments and agencies who arce gonnected with development
of consumers cooperative movement in the country., The tcchnical mesting
which may last for twc days will considor in detail the findings and
recommendations of the study, »

Actual target group

(1) Angkasa, (ii) Consumer Cooperative Movement,
(iii) The Consumer,

Direct target group

The study will be conducted by the Specialist in Consumer
Cooperation in ICA ROEC which will be followed by a technical mceting
with representatives from various departments and agencics who are
concerned with the consumer cooperative movement in Malaysia,

Followe=up

It is hoped that the study and the Technical Meoting will help
to establish a well coordinated consumer cooperative system in
Malaysia, .
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Name of activity : Technical Assistanoc to Consumers Coopsrative
F ederation in Thailand,

Venue :+ Bangkok (Thailand)

Duration 20 days

Objoctives

i.

ii,

To assist Consumer Cooperative Fsdoration of Thailand in workino
out cfficiency norms for guidance of managements in retail
sccieties in the ocountry,

To assist Consumers Cgoprative Fodoration of Thailand in
formulating training and merchandising policy for consumers
cooperative movoment in the country and to work out 3 standard
assortments for differcnt kinds of shope &id guidance of
managements of cgooperative socicties,

Back ground

On a request £ m the Cooperative League of Thailand and

Cooperative Promotion Department in the Ministry of Agriculture, tho
Consumer Specialist from ICA ROEC had in February 1983 conducted a
study and consultancy mission for the strengthening of consumer
cooperative movement in Thajiland., The roeport has made various -
rocommendatione for the strengthening of consumer cooperative
movement in Thailand., The proposcd activity is by way of a
followw-up on the racommendations made,

Actual target group

National Consumer Foederation,

Consumers Cooperative Societies,
Functionarics in consumers coopecrative socictiocs,
The Consumer,

F ollou=up

It is expocted that steps will be takon by the Consumer

Federation and the concerned authorities to strengthen consumer
cooperative performance in the country,
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06.03 Name of activity s Strategy for development of Consumecrs
Cooperative Movement in Indonecsia,

Venuc ¢ Indonesia
Duration 8 2 wooks
Dbjectives
i, To study tho existing system for distribution of consumcr

goods partioularly in urban arcas,

ii. To recommend 'a stratecgy for devolopment of urban consumer
pooperative movemcsnt in Indonesia,

iii.  To propose a viable and cffectivae structure for consumcr
cooperative movement and its linkage with agricultural
movcment,

Background

Thore arc presently no saparate consumers coopsrative societles
in Indonesia, Over 500 multipurpose cooperatives (KSU) have been
organised in big cities and tovns, and among other activities, they
are also operating retail shops for distribution of consumers goods,
In many government departments and other public undertakings,
employecs havc organisced themselves into loan and thrift socictios
which are also handling distribution of consumer goods, At some
places women have organised themselves into multipurposoc sociotics
and they, among other activities, are also operating retail ‘
consumers goods shops, Again, therc ars nearly 300 Markot vendors
cooperatives (KOPPAS) in urban areas, who have boen provided with
managerial grants and working capital loans by tho government., Some
of the employces sccieties, like civil servants, Postal Dopartment,
Police Dopartment and Naval Department are rendering good sarvice
to their members, But therec is no coordination among variocus
groups of societies and cach group is planning to set up their
own wholesale and scoondary socioty, Thore is duplicating of
e¢fforts and wastage of limited resources of thc movement.

There is &n urgent need to evolve a strategy for an
effectivo and strong urban consumers cooperative movemecnt in
Indoncsia,

It is proposcd to ocarry out & study and oconsultancy missiaon
in Indonesia with a vicw to assist the movement ovolve an appropriate
strategy for tho devolopment of a strong and effective consumers
cooperative movement,
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fctual target group

- Multipurposc cooperative societics in urban arcas,
- Consumors cooporatives,

- The consuming public in urban arcas,

Followeup

A serics of workshops and gonsultations will have to bhe
workod out in Indonesia to arrive at a commonly accoptable
programmc for Consumer Cooperative Devclopment. Tho findings
of the study will help effarts in thie direction,.

S T e
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064,04 Name of activity : National level follow~up on Strengthoning
of NCOs and the Top Lovel Cooperativo
lLeaders Conference,

In oconsult@tion with the national organisations egoncerned
various followeup activity like discussions, tcchnical meetings,
and symposia will be supportod to work towards stronger NCOs
and better relationship with governments with a view to
strengthening tho cooperativos to be self~reliant and democratic,.

06,05 Namo of activity ¢ Encouraging the Rroduction and Application
of Audio Visual Aids in Education and
Training Programmes,

Venuc -1 - ICA Reeiemal-8+ffice, Now Dolhi,

Objective

The main purpose of this activity is to cncourage the
production and use of audio-visual aids and training material
in cocopoerative wducation and training programmes,

Back ground

1t has been found through various discussions that traincrs and
educatcrs involved in cooperative cducation and training are more
subject=oriented rather than having an aptitude to apply teaching

and training mcthods in their ocontacts with the audience group,

At times the delivery tonds to be uni~directional i.c, locturo

method with soms off~hand questions and answer sessions. In ordoer

to attract and hold attention of the audisnce it has beocn established
that usc of proper tcaching eids and training matorials is cssentd
essential,

A number of training opportunitics were provided by tho ICA
and other external agencies to impart training and skills in tho use
of audio visual aids, but the ultimate result has boon that
lecture method ocontinued to bo uscd,

Diroct barggt group

Coopoerativo trainers and eduocators,
¢ .

Actual target group

Cooparative smployeses and general mombership of oocparativas
at the primary level,



06.06

37

Name of activity : Encouraging and Helping Develop the Audiovisual
Units at NCOs and NCTCs in the Region

Objective

The main purpoge of this activity is to sncourage the development
of audio-visual aids units at the NCOs and NCTCs in order to
consolidate the equipment and their utilisation in & systematic
order and to provide software production facilities to trainsrs and
educators,

Background

Education sections and NCTC s have already acquired a variety

of audiovisual equipments and a variety of software s.g., films,
slides, tapes and graphic material. Trainers and educators also
have been prodicing a varisety of audiovisual aids. All these
equipments and materials are not centralised in a majority of
places. In order toc make these squipments and matsrials available
to the users, it is felt necessary that audiovisual aids units and
medie resource units be organised at national lasvels,

Such feelings and observations have been expressed at varicus
meetings and conferences.

Actual Target Groyp

Cooperative employees, general membership of primary cooperatives
and members of general public.

Direct Target Group

Treiners, educators and extension workers, and heads of education
and training departments and institutions.
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p6.07 Neme of activity : Ecouraging and Helping Develop the
Training and Educational Materials in the Region

Objective

The main objective aof this activity is to provide encouragement

and initiative to NCOs, NCTCs and Extension Divisions to make use

of the existing educational and training material and adaptation

of available material in cooperative education and training programmes.
The material produced by trainers and educators is also tc bs made
knowun on a wider scale.

Background

It has been found that trainers and educators make use of

various kinds of material in their activities. Most of the
material is of great nature and is not structured to gualify

the objectives of any training and education programme. Efforts
haye been made recently, thraugh the efforts of the ICA and the
I1L0, to streamline the training material and to adapt the material
tu suit the local needs.

Many instructors and trainers are also ignorant of the existing
of relevant material. Copies of some are difficult to obtain.
Clearing house services are rathar inadequate. Efforts should,
therefore, be made to consolidate efforts on materials available
within the Movement and elsewhere and adjust it to meet the
requirements. An awareness about this aspect has to be created
among the trainers and educators.

Actual Target Group

Cooperative membership of primary cooperatives.

Direct Tarqet Group

Trainers, educators, extension workers, heads of cooperative
education units and of NCTCs ete.
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Name ef activity : Encouraging and Halping Devslop the Training/
EMcation Materizl Producticn Units in the
Kegion

Objective

The main 2im of this activity is to encourage the NCOs and
NCTCs to initiate action to develop Materinl Production Units
in order to facilitate production of training material,

Jackground

uniformity and standardiention in material production. Several
agancics 2re enn2ged in procuction of such material thus involving
waste of energy, rescurces and efforts. In a majority of
movemants, the material is produced by using the mogt conventional
mothers and equipments s.g., stencilling anmd occasionally
printing, Some of the movements have recently gone ahzad with the
establishment of their oun producticn units - a more systematic
approach to the entirs concept of production of training material.
A professional approach has beon accepted. Indonesia and Sri
Lanka had the benefit of this systematic approach through their
technical projects., Ths results have been satisfactory.

Actusl Target Graup

Cooperative employees z2nd general membership of primary
canparatives.

Dircect Target Croup

1
Trainars, educators emd extension workers and Heads of NCOs
and NCTC s, and Gowerneent Departinents.
Thie z2ctivities involves the following steps
Reference tc audic-visual study findings
~ Aefercnce to various recommendations and discussions
~ Feforence to Sri Lanka and Indonesiz experiences

(Brisf informatory papers to be circul2ted ameng the movements
+

in tha Ragion)
~ Advising on needed equipments and expertise in Hdeveloping
Matarial Production Units
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06.09 Name of RActivity : Support to NCOO/National Level Training
Institutions on Natignal Programmes for Trainers -
Technigques and Methodologies of Training.

Objective/Background

Trainers at all levels need to be exposed to more effective technigues and
methodologies of training. Several selected Trainers froin member countries have been
expossd to new technigues at several International and Ragional Seminars/Workshops.
It is now necessary to use them already trained to train their colleagues in each
country, Support from .ICA would accelerats this process.

Actual Target Group

Functionaries in Cooperatives and Members of Cooperativwes - better service
through Cooperatives,

Direct Target Group

Trainers in training institutions starting from Naticnal Level.

Follow=up

Systematic follow up will have to be carried out within each system by the
NCOO/National Level Training Institutions to evaluate the use of new techigues
and their impact.

07. CONSULTANCIES AND ALLIED SERVICES

07.01 Name of activity : Technical Assistance to Training Programmes

WorkshoEs
Objective

To assist training programmes of member movements by providing them technical
assistance (expertise).

Background

Member movements however feel that national workshops on cooperative retail
management carried out by them in collaboration with ICA ROEC were found very useful
by management and employses of consumers cooperatives. Hence they want that ICA ROEC
should continue to provide them with at least technical assistance in the form of
expertise for carrying cut such programmes as they do not have adequate expertise

in the field of consumer coopsratiort for their countries. Consultancies will be
undertaken on the bqfis aof specific requests.

Actual Target Group

(i) National apex cooperative organisations

(ii) Consumers Cooperative Societies.
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Name of activity : Consultancy Service in the fields of Inventory
Control, Financial Management and Store Operations .

Obisctive
(1) To improve working of cooperative supermarkets,
(1) To introdece proper procedures and systems in cooperative

supermarkets so @as to improye their managerial and
operational efficisency.

Background

Consequent upon rapid socio economic developments in many

countries of the Reqgion, the retail distributive system in some

of thesse countries igs also undergoing significant changes. Many
modern supermarkets and department stores are being established

by the private ssctor in big cities end towns. Cooperative
movements arz also modernising some of their shops and putting

up a few supermarkets and conveneint stores. Requests for consultancy
services in the field of inventory management, financial management,
store operations and monitoring of business are being received

from the managements of some of thd newly organised supermarkets
from countries of ths region. Conslltancies will be undertaken

on the basis of gpecific requests.

Actual Tarqet Group

Cooperative supermarkets
The consuming public

Cooperative movement in the country.

Direct Target Croup

Cooperative supermarksets,
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. PUSEE———— hm-""""— - -
07.03 Name of activity : Providing General Professional Suppart to the

Inhouse Training and Education Activitiecs
(Continuing basis)

0b jective

The main purpose of this activity is to provide technical and
professional support to all training and education programmes of
the ICA Regional 0Office, and to develop some training material
for the use of trainers and educators.

Background

In all training and education programmes of the ICA RO thers

is always a component of training methodology, training aids and
training material development. This professional support is to

be provided from within the office itself. It also includes some

ad hoc training activities of other organisations which need support
e.g., NCUI'e NCCE, and representation a2t some similar worksheps

and meetings ®.g., CEMAS or ILO-MATCOM stc. This also. inocludes
development of some educational and training materiasls of 2 wider
interest and application.

Actual Targst Group

National organisations and training centres in the Region.

»

Direct Targot GCToUD  ewswess—es s s s rsmsrmnosvw mie

ICA officials, national lsvel cooperative trainers and educators.
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07.04 Consultancies on Library, Documentation and Information Services

ODverall Consultancy Support

As 2 continuing activity the consultancies shall bs
provided to member organisations/institutions in the Region of
South~Eaat Asia to promote their libraries, documentation and
information centres. Services will be provided on the following
manners,

Specific Technical Support

i. To provide on the sgpot guidanca

Physical development of libraries-lay out,etc.,

information sources devalopment, development of

reference and documentation services, imparting

practical skills of classification, cataloguing,
indexing,etc.

ii. Human Resource Develonpment

To help in conducting technical workshops and
courses., Inservice training,etc.

iii, To help in developing "national cooperative
libraries, documentation and inform2ticn centres' and
advising on the planning and implementation of a
network of cooperative libraries, documentation and
information centras in the member countries,

Consultancies shall be provided as and when such reguest
ig received by ICA RDEC from its member organisations.
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In-Sgrvice Training Programme for Cooperative
Librerians and Documentation Officers

Venue ICA ROEC Library, New Delhi
Duration : " 4~6 weeks

Number of

Fellowsghip : One

Objectives

(i) To impart the advance gkills o cooperativs librarianghip,
documentation and information s2rvices.

{(ii) To educats and motivate the traines to initiate and
develop a "National Cooperative Library, documentatinn
and information centrs".

(111)- To impart the skills to initiate,exczcute and promote a
national network of Cooperative lLibraries, Documsntation
and Information Services and Systems in his/her country.

Backqground

While continuing to carry out cducational activities such as
courses and workshops to train percons in the field of library,
documentation and irforma*i~rn werl-, thore is @ need to provide
special advance training to sslected librarians and documentation
officers in the Region of South-~East Asia, who could act as key
person in different countrics in developing national libraries,

documentation and infeormatlicn centres. Thes2 persons could also he
useful in imparting training end skille to olhers working in the
field of library, docume:..:.’cn and inlormation esrvices, A

fellowship programme of ins3rvice trainiag will be useful to
achieve the objectives.

Result and Follow-up

The Librariasns and Documentation Officers trained under the
fellowship programme are cvpected to

i. develop a naticnal coopsrative library, documsntation
and information centre.

ii. to assist the member organieations to develop the network of
cooperative library, documentation and information asystem
and services in their recspective countries,

iii, to impart skill to the working and potential librarians
in the country.

The trained person will also be used 8s resource perg.ns/consultants
in training activities of the ICA RAEC. The ineervice training
programme may 21so ke sxpanded in future with the celleboration of

the member movements and involving the trained persons and libraries

equipped to undertake such activities.
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08. Publications & Publicity

0.0 Publications 1985~86

1. Cooperatives and Youth - Report of the Open Asian Conference,
Thailand, and selscted Working Papers.

2. Increasing Production and Productivity of Agricultural
and Livestock Products through Coopsratives and
Rationalisation of Distribution Process - Report of
the Regional Seminar and Papers.

3. Stock Management and Regional Warshousing - Report of the
Regional Seminar and selected papars.

4. Involvement of Small Farmers in Cooperatives for Increasing
Food Production - Report and Papsrs.

5. Strengthening of Cooperative Role in Rural Distribution -
Report of the Regional Seminar and selected papers,.

6. Report of the Sub-Regional Workshop on Technigues of
Audio-Visual Instruction.,

7. Enhancing Women's Involvement in Cooperatives - Report
and Papers.

8. Cooperative Services - Publication dealing with typical
aspects of the movement will be published under this series.

9. A special Souwvenir will be brought out to commemorate
Silver Jubilee,

10. ICA Regional Bulletin - Four issues.
11. Report on Activities 1985 and publicity pamphlets.
12. Speeches on Eﬁdperation - Important speeches on matters
of cooperative relevance and intersst will be brought out under

this series.

08.02 Publicity Programme for Cooperative Development

The year 1985-86 being the Silver Jubilee Year of the ICA ROEC,
special publicity programme should be undertaken to make cooperators and
general public aware of the contributions made by the ICA ROEC to the
coopgrative development in the Region, and to greate a more feygurable climats
for cooperative development work, In addition to publishing articles in the
cooperative praess, it is proposed to bring oyt special supplements in the
national news papers of different countriss of the Region, These supplements
can be arranged in collaboration with our member movements. Special radic and
T.V. programmes will also be arrangsd,

751/ ¢/ 8,
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ICA Sub-Committee for Agriculture
for South-East Asia

19th Meeting
Venue Bangkok, Thailand
Date November 6, 1984

International Cooperative Alliance, Regional Office
= EC and Education Centre for South-East Asia, “Bonow
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I TES OF THE NINETEENTH MEETING OF THE ICA SUB~COMMITTEE FOR
AGRICUITURE FOR -OUTH-FAST AST4. BANGEDK. THATTAND : NOV. 6. 1984

= The 19th Mecting of the ICA Sub-Committes for Agriculinre fox onth..
East Asia was held ot Bangkok Palace Hotcl, Bangkok, Thailand, in the
forenoon of 6th November 198/ .

Brig. Gon, A.S. Lozade, Member for the Philippines presided over

the meetlng o

The followmg were present:

1. Brigs Gen, 4.5, Lozada, Chairman and Member for the Philippines
2.« Mr, Trevor Poustie, Nember for Australia

3, Mr, Quezi Abdus Salem, Member for Bangladesh

L« Mr, Eddiwan, Member for Indonesia

5 Mr, Shiro Futagmri, Alternate Member for Japen

6.
7

Mr.
Mr.

Ki won Suh, Member for Korea
K.R. Somasund;.am, Member for Malaysia

‘84 Mr. M.R.B. Daswatte, Member for Sri Lanka
9. Mr, Chcm Bammngwong, Member for Thailand

ecretagz Mr. Lionel Gunawardana, Joint Director and

. Specialist in Agricultural Cooperation, ICA ROEG

Spgacial Invitees

/1. Mr, Bengt Kjeller, SCC
2. Mr, Folke Dubell, SCC

Observers

1.
2.
3
la
5.
6,
7e
8.
9a
10.
lls
12.
13.

Mr.
Mr.
Mr.
Mr.
Mr.,

Mr.
Mr.
Mr,
Mr.
Mr.
Mr.
Mr.
Mr,

SM. Salim, Bangladesh

M.M. Vyas, India

Subash Chandra, India

Moh. Yahya Suryanagara, Indonesia

Yong Duck Kim, Korea
R. Mathimgan, Malaysia

Haji Aziz Mond. Ibrchim, Melaysia
Agustin Kilayko, Bhilippines

A. Sanchez, Philippines

Modesto P. Sa-onoy, Philippines
Somkuan Suwanasilapa, Thailand
Danujchut Tawinprawat, Thailand

Ulf F, Bergstrom, Cooptrade Project.

1Ci ROEC Staff J

1. Mr. R.B. Rajaguru, Regional Dlrec’cor
2+ Mr. M.K. Puri, Joint Dlrecr,or
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AGINDA ITEM NO, 1 : WELGOME BY THE HOST MOVEMENT

Mr, Chern Bamruhgwong, Director General of the Gooperative Promotion
Department and ICA Councillior from Thalland extended a warm welcome to the
memhers on behalf of the host country and he wished the meeting all success,

AGENDA ITEM NO, 2 : ELECTION OF CHATRMAN

wrig. Gen, A.S. Lozade wes unanimously re-elected Chalrman for a
period of four years (upto next ICA Gongress),

AGENDA TITEM NO, 3 : INTRODUCTORY RIMARKS

1) Remarks by the Chairman: The Chairman, Qrig. Gen. A.S. Lozada thenked the
cormittee for re-electing him as Chalrmasn, - He thanked the Thal.cooperative
mvement for the excellent arrangements made for the meeting and he hoped
that with the active participation of the members the deliberations of the
meeting would be fruitful,

11) Remarks by the Regional Director: The Regional Director thanked the Thai
mvement for hosting the ICA meetings and for the hospitalities extended.

He sald that the sub-committee was the appropriate forum to discuss in detail
the needs of the agricultursl cooperation in the Reglon, He drow the
attention of the sub-committee to the need for identifying the aress of need
and for guidance in regard to appropriate strategles for development,

AGENDA ITEM NO, / : GONFIRMATION OF THE MINUTES OF THE 18TH MEFTING

The minutes of the 13th meeting which were circulated among the
members in advance were confirmed,

AGINDA TTEM NO., 5 : DISGUSSION ON SIGNIFICANT DEVELOPMINTS OF
AGRICULTURAL COOPERATTVES IN THE REGION

Country papers on significant developments of sgrigultural cooperatives
wore presented by the members,

fustralia

- Agriculturel cooperatives had their orlgin's in tﬁe .‘"303 - and were
now facing possibility of take overs by miltinationals in some situations,

- Srrllor cooperatives were finding it xincreasingly dlfflcult to meintain
competent management, -

- The younger generation seem more inclined to free market economy -
vhich emphasises the need for mre intensive appmaches to cooperative
education for members and would be members. _

Bangladesh

- There are two types of sgricultural coopesrstives, The traditional
mltiparpose cooperatives end the Integrated Rural Development (IRDP)
cooperatives, The Government has established a Committee to examine how
best the activities of these two types of societies could be coordinated.
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A select committee was examining the cooperative laws with a view
toAormlating a new set of laws.

The cooperative sector has contributed immensely to production of

. fertilizers. The two giant fertilizer cooperatives - Indian Farmers

Fertilizer Cooperative Limited (IFFCO) anc Krishak Bharati Cooperative
Limted (KRIBHCO) - have functioned very successfully,

Anend pattern of dairy cooperatives has functioned successfully in
Gujarat. Duiry development of similer pattern is expanding in other
states of India also,.

Indonesia

Japan

Under the government policy of supporting development of cooperatives
as self-help and self-supporting organisations, thc following steps
have been taken,

Village Unit Gooperstives (KUDs) which previously dealt mainly with
agriculture sector have been expanded as mltipurpose ocicties %o
serve the entire rural comrunity,

Operational areas of village unit cooperatives have been exoandcd from
3-5 villages to 10-25 villages.

Funciions of village unit cooperatives have been expanded to cover
supply of credit, supply of production means, processing and marketving
and other economic activities. =

Japan is assisting in the implementation o an egricultural cooperative
project in Thailend, The project alms at strengthening agriculbtural
cooPOrat"' ves by employing a multi-functlonal system appm&h in order
to increasc agricultural production and improve econonic und social
well-being of members,

Number of regulnr members of agricultural cooperatives has decreased

from ¢ milliion to 5,6 willion during the lust 21 years,

Number of agricultural coogperatives has also declined due to amalganmtion,
The average membership in o cooperative hes increased from 555 o 1282

Savings in agricultural cooperatives have increcased from 31 billion yen
in 1982 to 33 billion yen in 1983,

Agricultural cooperatives have increascd their share of marketing of
vegetables, fruits, cathle and pigs. HOWOVLI, the increase in value of
commdities handled s extremcly slow,. This is duec to stagnant
agrlculnurgl production and slow rise in their prices,

The gross business profit has shown a recovery trend ufter the business
slum in 1980, +ine business profit of 19€3 increacsed by 26.3 per cent
over 1932,
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Korea

Amelgamation of primary cooperatives which was financially wesk was
continued on a gradual basis, reducing the total number of primary
cooperatives to 1469 in 1983.

Since the mitual credit scheme was introduced in 1969 in primary
cooperatives, the banking and credit businoss of the National Agricultural
Cooperative Federstion (NACF) and primary cooperatives has contributed
greatly to the development of rural credit and the farmers dependency on
private sources for credit has reduced, Dependency on informal sources
of credit by farmers was over 60% in 1971 and this has bean reduced to
16.6% in 1983, The NACF’s total deposit have been increased from 216
billion won in 1971 to 2310 billion won in 19383,

Fertilizer supply was handled by cooperatives and private trade upto 1961.
Since 1961 NACF has a monopoly in fertilizer supply. The prices of
agricultural produce especially rice has increased more rapdily than the
prices of fertilizers, thus benefiting the farmers,

In 1983 the agricultural cooperative leaders training institute was
cstablished as a training institute exclusively engoaged in training of
momber farmers, 1000 persons were trained ot the institute in 1983 and
it is expected to train 12,000 pessons in 198/,

Philippines

-

The Ministry of Agriculture was renamed as Ministry of Agriculture and
Food (MAF)., Fishery cooperatives also have been brought under this
Ministry.

Some of the major policy developments that has affected cooperatives were:

Currency fluctuation
The Government after devaluation of Philippine Pesos has adophed a
floating exchange rate in April 1984.

Expansion of the Ministry of igriculture
into Ministry of jAgriculture ond Food
The fishery developrent also comes under this Ministry,

Balance sgro-industrial development strategy

The Government has adopted a balanced agro-industrial development strategy,
The primary objective of which is to foster increased inter-dependencc
between agriculture and industry, primerily, through a mtual reinforcements
of investment in both sectors,

National Conference on Cooperatives

A national cooperative conference was surmoned immedictely prior to the
5th Annual Genernl jssembly of Cooperative Union of the Philippincs in
order to decide an overall policy for cooperative development,

The Conference made several policy recommendations, Some of then weret

i. Oredit cooperatives and cooperative rursl banks should be encoursged
to take steps to establish a national cooperative banking systern.

il. The Cooperative Development Loan Fund under the Ministry of Agriculture
and Food be expanded in terms of functions and resources,
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iii. The Samehang Nayon prograrme launched in 1970°s be reviewed and
given priority to cnable them to operate as effectlve economic
organisotion of farmers for agricultural production and related
undertekings, Certain percentoge of procurement of agricultural
products (especially for cxports) ond inputs be allocated to
agriculturcl cooperatives.

- Istablishrment of the Integrated
National Cooperative Audit Systen
.. system of audit on a regular basis; the accounts of cooperatives has
boon cstaplished by thc Cooperative Union of the Philippines (CUP) in
cooperation with the Ministry of Agriculture and Food.

Sri Lanka

- The izpact of new trode oriented economy in Sri Lanka is severly felt by
the cooperatives, The Government has liberalised imports, GCooperatives
no longer enjoy monopoly in distribution of essential commodities. A '
majority of the multipurpose cooperatives is finding it difficult to
function under the competitive situation,

- The National Cooperative Council (NCG) organised o National Cooperstive
Congress at the begining of the year., The Congress discussed the problem
faced by the cooperatives under the present situation and how they would
be strengthened to over come these problems. '

- Programmes for Cooperative iction by Smzll Formers (PROCAS) implemented
under the small farmers project by the Council in collcboration with the
Royel Tropical Institute (RTI) of Netherlands, continued to function in
Moneragela district for the benefit of smnll farmers,

- 4 teanm of Swoedish Consultants conducted a Study in Sri Lanka and has
recommended the establishment of short-term project to strengthen and
develop dairy coopecratives, Two representatives from Sweden have already
commenced a survey of the oxisting conditions in this sector prior to
establishment of the project,

Thailand

- Amalgamation programme has been implemented during the last several years
creating large sgricultural cooperatives,

- In the Fifth 5-Years” Plan, sgricultural cooperatives are regarded as
rost effective rural institutions for promotion of agricultural and
rural development,

- According to above policy following steps zre being taken:

i« Morging other existing rural institutions into agricultural cooperatives
and providing opportunities for small farmers to participste in the
development efforts,

ii, Reforming the administraotive mechanisation of agencies concerned with
rural development in order that the assistance could flow through only
- agricultural cooperatives in a coordinated manner,

iii, pPromoting marketing activities of agricultural cooperatives and
strengthening horizontal and vertical linkages,

iv, Encoursging eovernment and private financial institutions to provide
credit facilities to farmers,
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- Cooperative Dcvelopment Projects Initiated

i. Strengthening of training programmes of Cooperative Promotion
Department and assisting in restructuring of cooperatives with poor
finsncial conditions with the assistance of World Bank Loans,

ii. Production Credit and Markoting Linkage Programme for Rice.

iii. igricultursl Cooperative Promotion Proect with the assistance fronm
Juopan, The project aims at strengthening of agricultural cooperatives
by employing a milti-functional system approach in order to increase
agricultural production and improve economic angd social well being of
rural people, ‘

iv. Rural income gencrating through Crafts and Rural Industry. The
Project was formlated with the objective of encouraging housewives
to engege in incone generating activities specially handicrafts and
cottage industries, The project was started in 1982 in Yasothom
Province covering 8 agriculturcl cooperatives with a target group -
of 400 houscwives.

AGENDA TTEM NO. 6 : TALK ON "AGRICULIURAL GOOPIR/TIVE MOVEMENT
' IN THATLAND - PROBLEMS AND PROSPE Tot

A talk on "igricultural Cooperative Movement in Thailand - Problems and
Prospects! was given by Mr, Chern Bamrungwong, Director Gencral of the
Cooperctive Promotion Department, The talk was followed by a discussion,

AGENDA ITEM NO, 7 : MATTERS ARISING OUT OF THE DECISION
OF THE LAST MEETING

7.1 Regional Seminar on "Increasing Production and Productivity
of Agriculture ang Livestock Industries through Cooperatives
and Rationalisation of Distribution Processt

The Secretary reported that the above seminar was held in Japan from
19th September to 8th October 1984 preceded by Study Visits in the Republic
of Korea from 12th to 18th September 1984, 16 purticipants from India,
Indonesia, the Rep. of Korea, Malaysia, Pukistan, the Philippines, Sri Lanka
and Theiland participated., The total costs of conducting the study visits
in the Republic of Koree were bome by the National Agricultural Gooperative
Federation and the National Livestock Gooperative Federation; and the local
costs in Japan by the Institute for the Development of Agricultural
Cooperction in asia (IDACA).

742 Task forces of ex~participants of IC. Seminars

The Secretary .reported that in the Philippines and Sri Lanka, meetings
of ex-participants have been held to discuss methods of using the experiences
gained by them by participating in the ICA educational zectivities. During the
IDACA Re-Union Progromme in Thalland also, & decision has been taken to form
assoclations of ex~participants for using effectively their experiences in
cooperative developrment activities,
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AGENDS TITEM NO, 8.1 : COOPERATIVE RICE MARKETING IN THAIL.ND

Information given in the agenda was noted.

AGEND/. ITEM N0, 8.2 : PROJECT PrOPOSALS FrOM THE PHILLPPINES

8.2.1 Developrent Programme Pockage for Farm Fumilies
in the Compostela Valley, Mindano, Philippines

8.2.2 fLgro-Pishery Cooperative Dovelopment in the Philippines

The sub-committee discussed the two project proposals of the Cooperative
Union of the Fhilippines (CUP) formulated with the guidence from the ROEC:

¢
o) Development Programme Puckcge for Farm Fomilios
in the Compostela Valley, Mindano, Philippines

b) igro-Fishery Cooperative Development in the Philippines,

The sub-committee endorsed the Project proposals,

AGENDA ITRM NO, 9 ¢ NATIONAL SEMINAR ON AGRI. BUSINESS
\

It was decided to request the Cooperstive Union of the Philippines for
doteiled information regarding the request. The sub-committee recommended that
ICh should extend possible assistance in conducting the seminar/workshop,

AGINDSA ITEM Nd. 10 : REQUESTS FOR CONSULTANGY AND TRAINING

Members were requested to send in specific requests to enable the
ROEC to take appropriate action,

AGENDA ITEM NO. 11 : ACTIVITIES OF THE ICi ROEC IN THE
FIFLD OF AGRICULTURAL COOPERATION

The Secretary briefly traced thc history of the agricultural cooperative
development in the Region during the recent past. He pointed out that
egricultural cooperatives have been increasingly adopting the mltipurpose
character, Most of the countries have implemented programmes of amnlgamation
to create large and viable socicties, He also pointed out that activities
carried out by the ICi ROEC with the advice of the sub-committee has clearly
followed the pattern of development and helped in thesc developments, He
referred especlially to the service done by the ROEC in trensferring the
experiences of Japan ond the Republic of Korea to other countries in the Region,

The principal aress of need for continuing support were:

~ Strengthening the organisational structure both at the
prinary level and in its federal structures,

~ Improving managerial skills,

- Widening the services rendered to the nembers to include processing,
marketing, farm guidance, better living guidance, etc.
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- Enhancing the involvement of women and youth - working
out special programmes for themn, :

- Developing special programmes and pro,]ects to
support the smell and marginal farwmers,

- 'Assisting the agricultursl cooperatives to render a maltiplicity
of services needed by its membership, so that it becomes the
focal point of economic activity for the fermer,

The sub-committee decided to recommend the followihg activities to
the Regionel Council for approval:

l. Regional Seminar on!Processing of Lgricultural Produce
for increasing retums to farmerse(Japan),

2. Rogionel Seminar on wRole of Agricultural Cooperatives in
creating subsidiary (including off-farm cmployment)
occupatiocn for farming families",

3, Roglonal Seminar on "Gooperative Dairy Developrientt,

4o Fileld pmjects on Davelopment of Rural Poor through
Cooperztives,

5. National Gonsultancy Workshops on Formlation of Development
Strategies for Primary /gricultural Cooperatives,

0, Follow-up Work on 3mell Farmer Involvement in Cooperatives
in creating income geneciating activitics.

Mr, Bengt Kjeller ol the SCC told the sub-committec that the SCC will
not be prepared to fund many seminars. The SCC would like other types of
activities also to be undertaken by the ICA.

The sub-cormittee felt that the activities proposed were useful and
decided to recommend them subjcet to availability of funds.

AGENDA ITFM NO. 12 : VENUE sND DATE OF THE NEXT MBETING

The next meeting of the sub-committee would be held in India in 1985
prior to the ICL Council Meeting,,

AGINDA ITIM NO, 13 : ANY OTHER IVU-;TTER WITH THE PERMISSION OF THE CHAIR

No matter was brought up under this iten,

AGENDA ITFM NO. 14 : VOTE OF TH:NKS TO THE CHAIR

The meeting terminated with a vote of thanks to the chair.

sd/-
Lionel Gunawardana
Sccretary, IGA Sub-Cormittee
for fgriculture for S-E Asia

w/
766/12/1984
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NINETEENTH MEETING OF THE ICA SUB-COMMITTEE FOR AGRICULTURE
FOR SCUTH-EAST ASIA, BANGKOK (THAILAND), 6TH NOVEMBER 1984,
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3, INTRODUCTORY REMARKS
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&
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Minutes of the 18th Meetimg of the ICA Sub-Committes
held in Tokyo (Japan) on 3rd November 1983,
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NINETEENTHlMEETING OF THE ICA SUB-COMMITTEE FOR AGRICULTURE
FOR SOGUTH-EAST ASIA, BANGKOK (THRILAND ), 6TH NOVEMBER 1984,

AGENDA ITEM NO.1 : WELCOME BY THE HGST MOVEMENT

l.1 & Council Member for Thailand will welcome the membars of

the Sub-committee on behalf of the Cooperative Movement of Thailand,

AGENDA ITEM NO,2 + ELECTION OF THE CHAIRMAN

3

AGENDAR ITEM NO,3 : INTRODUCTORY REMARKS

i, Remarks by the Chairman

ii, Remarks by the Regional Director

AGENDA ITEM NO.4 ¢ CONFIRMATION GF THE MINUTES OF THE 18TH MEETING

441 The minutes of the last meeting held in Taokyo, Japan on 3rd
November 1983 have been circulated to a2l1ll membors, A copy of the

Minutes is annexed hereto for ready reference,

AGENDA ITEM NO,5 s DISCUSSION ON SIGNIFICANT DEVELOPMENTS OF
AGRICULTURAL COOPERATIVES IN THE REGION

5.1 The papers on significant developments of Agricultural
Cooperatifes in the Region will be circulated, Members are kindly

requested to bring 50 copies for distribution,

AGENDA ITEM NO.,6 ¢ TALK ON "™AGRICULTURAL COOPERATIVE MOQUVEMENT
IN THAILAND - PROBLEMS AND PROSPECTS®

el A talk on the above subject will be delivered by a
cooperative leader from Thailand, The talk will be followad

by a discussion,



AGENDA ITEM NO,7 ¢ MATTERS ARISING OUT OF THE DECISION OF THE LAST
MEETING

7.1 A Regional Seminar on Increasing Praduction and Productivity
of Agricultural and Livestock Industries through Cooperatives and
Rationalisation of Distribution Process is scheduled to be held in
Tokyo (Japan) from 19th September to 8th October 1984 preceded by
study visits in the Republic of Korea from 1l2th to 18th September,

The objectives of the seminar are :=

i, To discuss the effective methods of prgviding services by
agricultural and livestock cooperatives to their members
to assist them in increasing production and productivity
and to learn from the Japanese cxpericnce,

ii, To improve managerial skills of the participants in handling
the services needed for increasing production and
productivity, and

iii, To evolve guidelines for the use of management personnel
of agricultural and livestock cooperatives for effectively
handling these services for wider dissemination in the
R Dgion.

Details of the seminar will be reported at the meeting,.

7e2 fAssociation of ex=-participants of ICA seminars

The Sub~committee had rccommended formation of associations
of ex-participants of ICA seminars in each member country to
exchange ideas among themselves for mutual benefit and por the benefit
of the organisations they serve, Associations have bsen formed
ix the Philippines and Sri lLanka, At the IDACA Re~Union meeting
held in Bangkck, Thailand, the IUACA ex~participants also discussed

the desirability of forming such an association,

The Subecommittes alsc recommended formation of research
cells in national level unions to undertake research work on
different aspects of agricultural cooperation, organisation of
cooperative forum by national unions to discuss cooperative questions
and establishment of the ineservice training system in agricultural
cooperatives on cost sharing baéis. These have bsen communicated

tc member organisations,



763 Publications brought out on the subject of
Agricultural Cooperation

(i) Readings in Agricultural Cooperative Marketing ( in press)

(ii) Report of Regional Seminar on Integrated Cooperative
fctivities for Agricultural Develspment,

AGENDA ITEM NC,8.1 s COOPERATIVE RICE MARKETING IN THAILAND

A study of cocperative rice marketing in Thailand was
conducted by the ICA ROEC, The report of the study is under

preparation.,

ARGENDA ITEM NO.B8,2 : PROJECT PROPOSALS FROM THE PHILIPPRPINES

[

8,2.,1 Development Programme Package for Farm Families
in the Compostela Valley, Mindano, Philippines,

A project proposal for integrated agricultural coopsrative
development has been submitted to ICA ROEC by the Cooperative Union
of the Philippines.
Primarily the project ig[é%u?ﬁ%rease the amount o) capital available
for marketing purposes in order to free the farmer-members from the
clutches of the local traders and also to Pacilitate amalgamation of the
cooperatives in the area to achieve economy of scale, It is also
‘snvisioned to implement better living activities for the cooperative

members with active participation of women's groups,

Be 242 fgro-Fishery Cooperative Development in the Philippines

A proposal for Agro-fFishery Development Project - Cagayan
North Agroe~Fishery Cocperative Inc, = has been submitted by the

Cooperative Union of the Philippines to ICA ROEC.



The general objcctive of the project is to improve the
economic welfare of the people in the Project arca through

cooperative development,
The specific objectives are 3=

(i) Te help increase the purchasing power of the farmers and
fishermen by availing tc them the benefits of economic of
scale in the procurement of their consumers and production
requirements; and by providing them at reasocnable cost the
benefits of transporation, warchousing, cold storage, and
processing facilities for their products,

(ii) To help increase the income and productivity of the farmers
and fishermen by providing with marketing facilities to
maximise the prices of their products,

(iii) To help improve the living conditicns of farmors and
fishermen through better nutrition, health and hygienc,

AGENDAR ITEM NG.9 ¢ NATIONAL SEMINAR ON AGRI, BUSINESS

el The Cooperative Union of the Philippines has requested

assistance for conducting a nationdl seminar on Agri, Business,

AGENDA ITEM NG,10 ¢ REQUESTS FDR CONSULTANCY AND TRAINING

10.1 The Cooperative Union of the Philippines also has requested
for training. scholarship and technical consultancy services in
agriculture and fisheries, Details regarding these reguests

will be reported at the meeting,

AGENDA ITEM NO,11 ¢ ACTIVITIES OF THE ICA RGEC IN THE FIELD OF
AGRICULTURAL COOPERATIOCN

11,1 Agricultural Coopocrative Development in the Region

Almost all the cooperative movements in the developing
countries in the Region were started in the early 20th century
and they began as credit movements, Later, cooperatives bogan to

branch off to other economic activities in addition to credit,



Since independence, the governments have come forward tg
nelp the movement actively and to regard the coopematives as an

instrument for social and economic development,

Gradually the cooperatives in the Region entered the fields of
supply of agricultural inputs and marketing,

the
At the later stages, in 1970s,/Agricultural Cooperatives

increasingly realised that credit, supply and marketing services
would not bring about the desired result of improving the living
conditions of the rural people unless farmer membersware properly
and adequately guided in the planning of their production activities
to suit the market demands; imparted technical advice to their
members in the productioniﬁrocess, in the use of credit and
agricultural inputs andlthe prepamion of the produce for the
market, This resulted in more and more cooperatives starting to
provide farm guidance services to their farmer members or to
coordinate with the agricultural extension departments aof the

governments in the pravision of guidance services,

With the expansion of the areas of activities of cooperatives
they realised that unless they enlargedtheir size to achieve economies
of scale and strengthemd@ltheir management systems, they would not be
able to face the stiff competition oncountered from the private
sector and be able to reﬁder effective scrvices to the membership,

To face this situation amalgamation programme tg create viable
units were undertaken, The large units thus created increasingly

acquired a multipurpose character in their functioning,

The most recent activity the agricultural cooperatives have
entered into, is the better living guidance rsndered in order to assist
farming families in the rational use of their income,in saving for
future and for investment and in hygenic and healthy livinag,

Activitiés in the field of farming guidancc and better living

guidance, however, are still surned on in a very limited scals.



11,2 fictivities of the Regional Office

The activities in thc ficld of agrioculture of the ICA ROEC
heve followed thec developmont nceds of the Region, In the ocarly
periocd of its functioning, educational activities in the field of
agriculture were concentrated on credit and marketing, Subscquantly,
activities were carried out to cncourage formation of large and
viable units and strengthening of management, In the ysars that
followed the educational activitics werc mostly dosigned to stemengthen
the multipurpose character of primary agricultural cooperatives and
their role in modernising agriculture and increasing production.

More recently particular attention has been given to introducing
better living activities and involvement of small farmers in

agricultural cooperatives,

ICA Sub-~Committee for Agrioculturc for Socuth-East Asia has
been a useful forum to discuss the services neesded from tha ICA
Regional Office in the field of agricultural cooperation and for it

to roceive guidance from the leaders of the movements,.

11,3 Prosent Neads

Presently most of the agricultural cooperatives are of
multipurpose type., 1In the present stage of development particular
attention should be paid to promotion of subsidiary (including
off=-farm) income gencrating activities of farm familics,
doveloping marketing (including processing) activities, while
also giving special attention to devecloping linkages betwecen
primarics and their federations so necessary for their proper
functioning spocially for providing marketing services, Steps
need to be taken for consolidating the progress achieved by

primary cooperatives and their further strengthening,

It is genorally accepted that living standards of farming
families cannot be brought up to reasonably high lovels comparable
to that of city workers, if their earnings solely depend on farm
income, It has to bc supplemented by subsidiary and off-farm incames
Farming families have to be assisted by cooperatives by creating

income generating activities,



Provision of efficient marketing and processing services
which arc nccessary to enable the farmer members to receive valuc
added benefits and reasonable returns for their produce need to be
ensured, Proper linkages with the higher ticr federations nceded
specially for providing effecctive marketing and processing services

should be builteup,

Progress so far achieved by the primary coopcrativecs have
to be consolidated and their functioning further strengthened to
enablc them to provide®complete package of services néuded by the
farming families, Stratecgies for such a coursc of action necd to

be drawn up, A net work of primary society hased development projects

should be initiated to put into practicc the strategies so formulated,
These development projects should not be "gapital intensive" and
"attention intensive" projocts functioning in artificially induced
conditions that would not be replicablc under normal conditions,

They should be projecb supported by local rcsgurccs with the
participation of the membership and their families to the fullest
possible cxtent based on prioritigs determined by them, Such projects
can be uxpoccted to have a demonstrative cffect and the poésibility

of wide replication,

The principal arcas in which a nced exists for continuing

support are 3

- Strengthoening the organisational structure both at the
primary level and in its federal structures,

- Improving managerial skills,

- Widening the services rendered to the membes to include
processing, marketing, farm guidance, better living
quidance, etc, alsa,

- Enhancing the invelvement of women and youth - working
out special programmcs for them,

- Developing special programmes and projects to support the
small and marginal farmer s,

- Assisting the agricultural coopcratives to render a
multiplicity of services nceded by its membership, so that
it bccomes the focal point of econcmic activity for the
farmer,



11.4

(1)

The following activitics are envisaged in this scctor

kt Rcgional and Sube~Rcgional level -~ Scminars, Experts
Consultations, Technical Meetings to discuss mattors
rclating to such arcas of nced c.ge. Fish Farming, Dairy
Devolopment, Developing Micro level projocts for the small
and marginal farmerS.

National Level support for devcloping morc dynamic programmos
in this scctor g also in supporting micro lovel projccts for
improving living standards,

Supporting national level cfforts for cenhancing the
involvement of women and youth.

Supporting national offaorts to strengthen the structurec
of this scctor sc that thore is a botter relationship
between the primaries and the federal institutions.
Support national effort to develop processing and
marketing,

Proposed activities for 1985~86

Regional Seminar on the Role of Agricultural Cooperatives
in creating subsidiary (including off-farm employment)
occupatiors for farming families,

L

Venue ¢+ Japan (tentative)
~ Duration 3 weeks

Ogbjectives

to identify avenues of subsidiary (including off=farm)
employment for the members of farming families including
women and youth to enhance their incomes,

to evolve suitable methods of assisting farming families in
irersasing self employment opportunities,

to examine ways and means of assisting farm families
securing off-farm employment specially in off-seasons, and

to examine the possibilities of cooperatives establishing
by themselges avenues of subsidiary employment for farming
families,



Eackground

It is now generally accepted that living standards of
farming families cannot be brought up to reasonably high levels
comparable to that of city weorkers, if their earnings solely
depend on farm incomes, It has to be supplemented by subsidiary
and offefarm incomes, Farming families have to be assisted by

cooperatives by creating income generating activities,

Direct target group

- Small farmer leaders

- Women cooperative leaders

- Youth cooperatiﬁe leaders

- Managers of agricultural cooperatives

- Senior government officers of cooperative departments

charged with agricultural cocperative development,

Actual target group

- Small far .rs and their family members,

Results and follow=-up

The seminar would result in oreating an awareness among the
cooperative leadersééﬁ% need for subsidiary and off-farm incomes for
farming families if they are to improve their living conditions, It
will identify avenues of such incomes and evolve methods of assisting
the farming families in creating and/or obtaining subsidiary off-farm
employment and identify areas in which cooperatives themselves gguld

undertake employment creating ventures,

The findingsof the seminar will be widely disseminated to
agricultural cooperatives and they will be encouraged to take
suitable action to play an active role in assisting their member
families in engaging in subsidiary (including off~farm) eamployment

to enhance their income,.
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(2) Regicnal Seminar on Cooperative Dairy Development
Venue : India (tentative)
Duration 2 weeks
Objectives
- to review the situation of dairy cooperative development
in the Region,
- to examine organisation, management and operational

problems and suggest solutions,

- to examine different patterns of cooperative dairy development
with a view to suggesting suitable patterns for conditions
prevailing in different countries in the Region,

- to examine milk processing and marketing activities of
cooperatives and suggest innovations where necessary,

Background

There is a great need for increasing milk producticn in
the Region, Dairy cooperatives have a very important role to play
in this field, There is an increasing realisation of the potentialities
of  the coop method in assisting in the development of the dairy
industry, ng§%}s opportune to examine variocus aspects of
cooperative/development with a view to evolving guidelines for

cooperative dairy development,

Direct target group

- Presidents, Board members and Managers of milk cooperatives,

- Senior officials of government cooperative departments
charged with dairy cooperative development,

Actual target group

- Primary milk producers,

Results and followeup

The seminar will examine various problems in cooperative
dairy development and suggest solutions, It will evolve guidelines

for development and strengthening of dairy cooperatives so as to
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enable them to make positive and cffective contributions to dairy
development, The seminar will suggest suitable cooperative
patterns of dairy development, It will examine marketing and

processing aspects and suggest innovations where needed,

The recommendations of the seminar will be disseminated
to member organisations and dairy cooporatives through theo
participants and other channels and their implementation would be

encouraged,

(3) fn outline for a Field Progect on DBVelopment
of Rucal Poor through Cooperatives,

Gbjectives

- to study the situation of rural poor in a solected aroca
and its relations with existing cooperatives,
(possibility of adaptationand use of CEMAS FED Approach
will be examined), .

- to explore the possibilities of developing income
generating activities for the selected households
(including for women and youth).

- to help improving their social cconomic and cultural
standards through education and cther means through
Cooperativcs/group efforts,

Background

Rccording to the ICA ROEC plan for 198485, follow-up work
on involvement of the poor including small and marginal farmers
and agricultural labourcers in agricultural cooperutives for
increasing food production anq[igcrcasing their incomes through
creation of avenues for off-farm incomeg, would be undertaken in

selected countries.

The first phasc of the follow-up work would be bench-mark
surveys in the selected area to ascertain the cxisting economic
situation and the potential for development, -Based on the
information gathered and with active involvement of the target

groups and socicty level workers a plan for development of
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agriculture and subsidiary occupations would be formulated, The
project approaches developed in the Regional Seminar on Involvement
of Small Farmers in Cooperatives for Increasing Food Production,
Outline for field action (project) proposals developed in Gandhi
Nagar and Pune Workshops on CEMAS Field Education Development (FED)
fpproach and the studies made by the ICA on cooperatives and the

poor would be used in formulating the development plan,

The second phase of the follow-up would consist of
observations of the implementation of the plan, Based on the
actual experience of implementing the deveiopment plan, techniques
for involving the poor in the cooperatives for increasing food
production and increasing their incomes through creating
subsidiary occupations woguld be documented for use by other

cooperatives,

Actual target group

Poor farm families, agricultural labourers and unemployad
youth of selected villages predominantly inhabited by rural poor

(adopted villages and member families by selected cooperatives),

Direct target group

- Field educators and other ceooperativc workers in sslected
areas,

Brief description of activity

=

guideline for field workers to be prepared,

- Training of field workers and education of local leaders,

- Situation study (sample of rural families),

- Problem analysis - assistance in problem solution (group
action) and cooperative assistance,

- Monitoring and evaluation,

- Revision of projcct approaches and quidelines for
field workers, .

- Introduction of guidelines in on=~going field projects (in

India),



(4) National Consultancy Workshops on Formulation of Development
Strategies for Primary Agricultural Coopcratives,

BDbjcctives

- " to examine management problems of primary agricultural
cooperatives,
- to determinc action to be taken by primary agricultural

cooperatives to assist the rural farming familices in the
socio~economic development and the support necded by tham
from the federal ocrganisations,

- to determine effective methods of taking such action by
primary agricultural cooperatives and cxtending needad
support by the federal organisations, and

- to formulate guidelinos for formulating and implementing
primary agricultural society based development projects
to bring about overall cconomic and social development of the
rural farming population, ‘

Back gr ound

Progress so far achieved by the primary coccperatives have
ti be consolidated and their functioning further strengthened to
enable them to provide complete package of services needed by the
farming families, Strategies for such a course of action nseed to
be drawn up. A net work of primary society based development
projects should be initiated to put into practice the strategies
so formulated, These development projects should not be "capital
intensive" and "attention intensive" projects functioning in
artificially induced conditions that would not be replicable under
normal conditions, They should be projectssupported by local
resources with the participation of the membership and their
families to the fullest possible extent based on priorities
determined by them, Such projects can be expectgd to have a

demonstrative effect and the possibility of wide replication.

Direct target group

- Presidents and Board Members of primary agricultural
cooperativses and their federations,

- Managers of primary agricultural ocooperatives and
their federations,

- Government officials of cooperative departments charged
with agricultural cooperative development,
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Actual target group

- Small farmers and their families,

Results and followeup

The workshop will determine action needed to be taken
by primary agricultural cooperatives in different fields .of
activities for bringing about economic and social development
of rural farming families and most effective methads of taking
these actions and support needed by them from the federations,
It will evalvse guidelines far formulating and implementing
economic and social development projects with local resources
and local participation that ocould be widely applied to primary

agricultural cooperatives,

These projects will be implemented in a net work of
selected primary agricultural cooperatives in the Region with
active support of the national and regional federations, The

ICA ROEC will extend consultative support in this regard,

Follow-up work

Follow=up work on small farmer involvement in cooperatives,
cooperative activities in creating income generating activities and
initiation of primary society based development projects will be

undertaken in two countries,

AGENDA ITEM NO.12 ¢ VENUE AND DATE OF THE NEXT MEETING

AGENDA ITEM NG, 13 ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIRK

.

AGENDA ITEM NO,. 14 VOTE OF THANKS TO THE CHAIR

¥* % #*

- ' Lionel Gunawardana
T2 154 Secretary, ICA Sub=committes
for Agriculture for S~E Asia
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MINUTES of the 19th Meeting of the  I0A Sub-Committse Poar Roriculiurs
For»woutv—'a st _Agia, helid in okvo, Jepan, an Brd/akh.mouwmer 19473,

.

The 18th Meeting of the ICA Sub-Commitiee for Aopiculture fFor Sosdt
Agia was held at *he Instituts For the Developrment of Agricultunal Cocapy =5 i,
in figia (IDACAY}, Tokva, in the afternosn of 3rc Movembor and 1o Fororoan o
Leh Novembor 1983, '

Brin, wen. A.S. Lozada, Mamber for the Philippines, was in the o eis,

t

The following were presernt 2t tho meeting:

Mambers

. .

1. Brig, Sen. A,S, Loﬁﬂdc, Chairman % Member for the YHilippinec
J. Mr. Trevor Poustie, Member for Australia

3. Juazi Abdus nalﬂm, Mamber for Bongladesh

4. B, 2. Hoer jee, Mambor Cor Indin

5. Mr, Dddivan, Soembor for Indonogin
6., Mr., Tuoso Vﬂm$QUPLf. Mambeor for -
{ her for

in. Bycung Joon Sul,

2, Mo Armi 7aintddin,

. Mr. Bennt ¥iellor,

., Mr. Malte Jonsson, 104

1
2
Dbsaruers

1. Mr.Shira Futzogomi, Jopon
2. Mr, K. Fujimot
3. Mr., H, Nighido, Japan
4, Mr, MM, Vyag, Indi=

R}

{

. Janan

ICA ROED Sgaff

4 A B
e D, 7

a8

. Pajaourn, Aeginnal Dirsctor
2, Mr, 2.M, Rana, Director (Tcducation)

In attendance

Mr. Prem Kumar, Personnal fAgsistant to Peqgicnal Director, ICH



AGENDA ITEM NO, 1 : WELCOME BY Till, HOST MVEMENT

Mre. Iwao Yamsguchi, Senior Executive Director of the Central Union o
Agriculbural Cooperatives of Japan, extende: g wark selcome to the members
on behalf of the host country. He sald thet he was vary p]juSQﬁ that IDACA
was celebrating its 20th znniversary and on that spscial occasion it wrz 5
privilege and a pleasurs for them to havs the membars o¢ the Afiloultuv
Sub-Committesc for their meeting sni that he woull like to axtend o hes
welcome 4o thems He ndded also that the meeting wag h-I71 6N = day that we:
very 1mp0rtant to Jepen ~ namely tha Day of Culbuze whitch was belng col-lirst.
all over Japsn'to commemorate the birthday of tha Mxiji Bmporor who ook
sarly initiatives to. transform feudsl Japan into o modern society. . Jop re:
had since commemorasted thig spacisl day with the wigh thit Jepen pleye.
useful role in the modern soclety. He hoped thet through cooperation rng
Jesper friendship emong- thomselvss it-would be able to tuild 2 stronger
cooperative movement., He wished the meeting all successe

AGENDA ITEM NO, » : BLECTION OF THE CHAIRMN

.

Briyze Gen, A.S. Lozada of e Philippines was elected Chalrman ot tho
neeting to fill the vecancy caused by Mr. ReG. Tivsari’s cessing to bo o
member of the sub-committec.

AGENDA ITEM NO, 3 : INTRODUCTORY REMARKS

i, REMARKS BY THE CHAIRMN

The n wly electsed Chalrman Brig. Gone Lozads ssid that he would like
join the Jepanagn hosts in th celsbretions of th ir Spooiel Doy of Cultura,
He wishzd the Japzsuese pnopl" the best of hbc,l 1 oani prosprritye With their
cooperation he hopn? ths *ﬁt v owoull bz frul 411 - proiitsbl-, He

oxpressed thz hop~ that wibth th- a«*tiv‘ zriicipniion o the delegat=g froam the

various netions of the Rogkon bringing with tha thoir vory rich and practical
experisncaes in the field of a:~1cultu el coopervitiv o, the dzlivezrations woul!
be very fruitiul snd profit:zble, o

ii, EEM\RKS BY THE REGIONAL DIEECTOR

Thz Regional Dircctor thanked the Japatizse hosts for the ?ar""n;
ospitality extended snd the sxcellent srrangoments mede in IDAGCA w
vlebrating its 20th enniversary. H: sald that ths ICA was tryins to got
some kind of focug in respoct o: incrscsad egricultural UTOiactl?n £,
productivity and he most eecrnaetly urged that due conslasration bu 1ven o
tho various items that hed bdeen included in the agania ior jls: sussion sng 4o
rny other item thot members would lik» to discuss teking into consi jerstlon
the need for organising cooperative effort wo maintzin increased production ui
increased productivity. He drew stbention zlso to the necd for incressine
enrhasie and focus on the small snd merginel fe rers, 11 we weoe to incre
production and productivity. He suggested thet Jue considcration be given e
th= posslbility of lnltlatlx.b projcct ‘%pDI‘D?ChGS in this s.ctor, g *thos:
would provide the pecessary tosting ground for nor: repid cxpansion 1-5.7.




He also enyiasiced the nzed for iavgrated approsches as * they heave been
tound t0 be mors eifective, He metizloned what taking into consilderation the
state of the cooperatives, the saall end asroinal femmer and agriculture as

a whole, there was & Decd for uich nembey orcandeation to draw up their
perspective plans ang bthe programiss Lo achicvs the Ov;?CblV,u at lsash cost,
In this connection, he was aappy that the Japzoece frisuas ware 1ntrouucing

a paper based on thelr expericnes iu plancinos angd p;:,'r:)\"! i Lg‘wr] h2 wnas surs
that that would be most cducative. Hz zlso hoped *n:t thi- ingpirvation provi iz
by the Japanese experietice will help the other mamber movaments to play
more positive role in agricultural developaens, rethar “hon th@ truddtional
residuel role dependent entirely on governa~nt plaucs zu] progrzmmnve, He
urged that discussions be held on how to stronthan noth tho pr*m.ﬁy orgznis.tions
and the other structures in the ngricultursl sector including the hankin:
system to make thelr work more effective., Hs gal ] thot the commdttes 'ouli
use the present opportunity to give a new orientetion to the approach-s iu-
agricultursl cooperative deve10pment go that the secreturist could Jevelop
suitable programmes to meet the new situstion.

iid, RED@RKS BY M. BENGT KJDLLER ’

N&. Kjeller from the SOC said that he was happy to be with them ¢t +hs=
meeting and his main intcrest wes to listen to thoir vieus and opinionc. His
personal view was that 7@nyrallf farmers woro nNod orzanised and thers was
need for them to get orgenissi if they were to meke the cooperatives truly
representative of farmer interests. Farmors unions couli be formed withiu
the COOperatives or outside. Perhaps this wos something theot coull be
examineds. Thers was however the needi for cooperativos to becom: truly
repre S€nt8t17€ of farmer interests rsther than being ouly ingtruments to cerry
out government programmecs

AGENDA ITEM NO, / : CONFIRMATION OF THE MINUTLS OF THE 1774 MERTING

The minutes of the 17th meeting which w:are circuloted in advance
among the m~mbers were confirmed,

AGENDA ITEM NO, 5 : SIONIFICANT DEVELOPMENTS OF AGRICULTURAL
COOPREATIVES IN THE REGLON

P

icultural cooparotles

M ’3

Country pepers on significant devalopments of
were circulated. /

v

A(ENDA ITEM NO. 6 : FERSFECTIVE PLANNING IN AGRICULTURAi COOPBRATIVES

A telk on "ParQP setive Plonning in Agricultural Coop: retive Dot
was glven by Me, H, MNishido, Chicel of IDUDTA sbional Socolon, L
Dopartient, Centrel Union of fgriculturdl Cooprrativosz. The D4l

by = discussion., Ths msting viﬁlmylzﬁj tho need for plrapectivae planning i

agriculturcl cooperativeos,



AGENDA ITER NO, 7

.

PROMTION OF _MILL AND MMRGINAL fARMER INVOLVE MENT
IN FOOD PROUUuTIUN THﬁ.DULyH GOUIERAI‘IVE ACTIVITIES

A paper on the above subject was presented by the secretariat. The
meeting discussed the ways of promoting small and mergin.l furmer involvement
in incressing food projuction throu-h cooperstive activitics. Activities thot
were being carrisd out in different countries wore discusscd. The mesting
recommended that pllot projects be started in the member countrics in seloct. 1
arcas £s demonstration projects which could be multiplied to cover othor
- oreas su0aequently.

AGENDA ITEM NO,.8 : RESEARCH STUDIES

The sub-committos discussazd the need to undertaks rescarch work on
various aspects of agricultural cooperstion. It rocommended thet rossarch
c:lls bs established specially by nationsl level unions and fedsrations in
countries whers such cells 4o not exist. Such cells would be oble to underbek:
research studies on & regular basis by itsclf and olso in collabdration with -
ICA ongd other organisations., -

AGENDA ITEM  NO., 9 : SUGGESTIONS FOR CONSIDERATION
BY PMEMBER MOVEMENTS

Cooperative Forums

The sub-comnittes rccommendszd th.. ..steblishment of coopzrative forums
in tho member countri-z by cocpurotive unions whers coop rotive leaders,
sanior gove. wmchtal -ngd cooperrtive wployass, oxperte in the fiold of
agricultural:c00p~rttion universitlos -nd othor ducstilon-l institutions could
bo invited to Ascuse prriodicully importont cooporative quistions and roview
thﬂ progxo g of tho movbmant, Convlaglon‘ nd P“uOu}*ﬂj“LlODQ of quch forums

pOllClkac

Agsociation of sx-~participints of ICA Zominsry

The sub-committos rocomaondnd formotion, in sach membor country, of
cssociction of ex-participsnts of R-glonsl 8 \Qin“‘s 01 Agricaltur:l
Cooporation held by the LCA snd othor orgonis.tlons, Those ussoclations can

hold meotings of ux-psrticipsnts from tin~ to tinm: to oxchonge idecns for
mtual benafit end bonofit of thoss orgrnisations tuly serva,

~In-scrvice Training ror Bmploy. ;s of A 719ulturf] u00pr **** tlv 5

Tho sub-committes rocommand~d that the ICA shouls initicte a syston
of giving opportunitics to oaploy-ws of azricultu.al cooporztives to roculvs
in-gervice training in devilopsd cooperr:tives within.or outsids the count:y,
Th: scheis sy bo implemntsd on a cost choidng basis, ‘



AGENDA ITEM NO, 10 : EDquthNAL ACTIVI“ A3 CO’UU"”EU AN FURLICATIONS
BROUGHT OUT BY THE ICA nCRC IN THE FIELD or
GGRICULTUn, L CUOFEAATION

The sub-committee noted the lollosin: activitl
IC4 RIEC in the fieli oi aAsricultursl Cooperation:

i. Regional Sexiner orn Miltipurpose Aswvicultural Cooverstlves
with speciel relersnce to the activitles ov Arriouitursl
Cooperative womnsn’s fssoclations, Tokyo, 1~'1 Sepb. 1687,

ii, Regdlonal Senminar on In or
Agricultural D- /oJoLmeq

iii, National Seminar on Agzrieultursl Cooperstive Credit,
Coloabo, Z1-6 Febracry 1997,

by thc CH&‘
uith

The sub-comnittes also noted +1\ publication bro
on Rerionul Seainsr on Miltipurpos
referonce to Activitics of women’s Asmocitbiors, Tokvo

. - R
A l":’. sisbuaral \Juup'%‘

lﬁ)I‘ el

AGENDA ITEM NO. 11 : EDONC TLONAL ACTIVI
'- FIALD OF rorICUITURAL CODEIAAZION
The sub-commities opprO'ﬁ' he - iz oachlvitlos that were propose

%0 be carricd out by tae

itonel Scuiner on Wincrousing Prodaction cad Produetivity
oqueh thro LC’i". CJ')J./ ratives
ii collehoraticn

i. R
of Agricultural anij L)wn7u0wx IS
an4 Rationelisation of o i hu
with CUAG an i IDACA,

r\'

ii. Rn~ional Seairnar on Involv ement of Smell Feritors in arricultural
Gooperstives for increorsing Fool Proauction,

Publicatlons to be brouzht out

i, Rsadings in Cooperstive Mirketing

ii. Report of the Regionzl Seminar on Intecrated Cooperztive

Activitiea for fgricultural Dovelopaent, Rop. of Horos

Agricultural Cooperstive Mvensnt in Jopan.

[N
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[ N
-

AGENDA ITEM NO. 12 : PUBLICATION ON AGRICULTURAL CCOPERATIVE
- MVEMNT OF THE REPUBLIC OF KORBL

The Secretary inforaed the mesting that
the Nationsl Agri~ultural Cooparative Faderz
publication on the Agri-ultursl Co :pgrttlzc




imM NO, 13 ¢ PAOPOSLL FOR LAUNCHING . PROJECT FOr AGRICULTURALL

AGENDa LiB] :
COOPERATIVE PEVALOPMENT ¢ JALPAHE OF FARMING FAMLLIES

Thes sub-comaittec cpproved the propoussl for launching = Project fo
Agricultural Cooperative Dzvelopzont snd Wolfers of the T rning Fo

in the Philippines.

AGENDA ITEM NO, 1/ : RESEARCH gTUDY ON CUOPERATIVES [fiD) THE POOR

The Secrstary inforasd that the ICA dORC had lons sonn work in Tavileng
and Srd Lenka in this regard and it wrs intendsd to comtinue this work oy
g b

carrylng out further stuiles in both countsries.,

LGENDA ITEM NO. 15 : VENUE AND DATE OF THE NEXT MRETING

The next aerting of the sub-coamitier wouli ba h-ol? in Thedilwnsd in
1 Mesting.

1984 prior to the ICA Council

AGENDA ITEM NO., 1o : ANY OTHER M\TTER WITH THE PERMISSION OF CHATR

No astter wes broucht up uader this itea,

AGENDA ITEM NO, 17 « VOTE OF THANKS TO THE CHAIR

The meeting torminoted with o voto of

Szere
for Aszriculture for S-8 As

Lo
3

wm/
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MINUTES OF THE FOURTEENTH MEETING OF THE ICA SUB-COMMITTEE FOR
FISHERILS FOR SOUTH-EAST ASTA, BANGKOK, THATLAND : NOV, 6, 198/

The 14th Meeting of the ICA Sub-Committee for Fisheries for South-Epst
Asia was held at Bangkok Palace Hotel, Bangkok, Thalland, in the afternoon
of 6th Nowermber 1994,

Mr, Haji Aziz Ibrahim from Malaysia was in the chsair,
The following were present:

le Mr. Haji Aziz Ibrchim, Chairman and Member for Malaysia
2+ Mr. Quazi Abdus Salam, Member for Bangladesh

3., Mr, Subkash Chandre, Member for India

Le Mr., Eddiwan, Member for Indonesia

5« Mr. Seong Woo Hong, Member for Korea

6. Mr. Arcadio S. Lozada, Member¥or Philippines

7. Mr, M,R.B, Daswatte, Member for Sri Lanka

8. Mr. Chern Bamrungwong, Member for Thailand

Secretary : Mr, Lionel Gunawardana, Joint Director and
Specialist in Agricultural Cooperation, ICA ROEC

Special Invitees

1. Mr, Bengt Kjeller, SCC

Qbservers

1. Mr. Dong Hoi Kim, Korea

2. Mr. R, Mathimigan, Malaysia

3. Mr, K.R. Somasundram, Malaysia

4e Mr, Alfredo V. Sanchez, Philippines

ICA ROEC Staff

l. Mr, R.B. Rajaguru, Regional Director
2. Dr, Dharm Vir, Joint Director
3¢ Mr. M.K. Puri, Joint Dircctor

In attendance

1. Mr, Prem Kumer, Personal Assistant to Regional Dircctor, ICA ROEG

AGINDA ITEM NO. 1 : WELCOME BY THE HOST MOVERMENT

Mr, Chemn Bamrungwong, Member for Thailand, welcomed the members on
behalf of the Thal Cooperative Movement,
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AGENDA ITFM NO. 2 : ELECTION OF THE CHATRMAN

The sub-committec elected Mr, Hajil Aziz Ibrehim, Chairman, for the
nexy four vears |

AGEIDA TTRMNO. 3 : INTRODUCTORY REMARKS

i. Remarls by ihe Chairran: The Chal.iien thanked the members for the trust
p]'tced on nim bV rwekcomg him and welcomed all present “to the meeting,
He was haspy that he and tae sub-committee was able to have a very heelthy
wollkirg rclatl 0‘1:'—15.33 with the Regional Director, the Secretary and the ROEC
and he was heopsfnl that with the suprort of 2ll he would be oble to render
a v32{ul ssrvice in she field of Qooperative Pishery Dévelopmgnto

. Rewiarics bv s hezlonal Director: The Regional Director congretulated the
en on his ro-election as Chairmen in Asia znd elso as the Vice-Chairman
the .04 Fishery Comudtiee in Hamburg. He maintained that in meny
sitvations there was yet much ‘o be done for fishermen, who were in many
countvics, amongst the very poor in each country, The responsibility

ihe COOpCT&th“b was therefore very heavy and he was hopeful
rations would help in developing suitable strategies for
?_,ryr”mt

«
g~
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. GONFIRMATION CF THE MINUTES OF THE 13TH MIETTNG

~f the 13th Meet:'.np held in Tokyo dupuﬁ on- 3r~d November
() y F

DISOUSSION Of SIGHITTGANT DEUJLOFMBITE
OF FISHERY COOPERATTUES I THE REGLON

oa

* present muac, a brief
C Op@T&GLVQS in his

iy

- Inzrvrance schens for fsherimen ind tlute\l by the Nati lonal Fedzration of
Fisheimen Cooperatives Ltd was rapidly expanding., The Governient was
sumb.».fi.-zn Z o prem:?um

- The Fedsvation had storted merketing of rish in a limited way.

- Fizh sa2ed production was.ancther area whica was receiving attention of

tlon,  Focking of coeds was still done in the traditional way.
This nsoded ¢ be Irproved hy introdueing modem methods of packaging.

- The Fishermen were either organised into separate cooperatives or as
funceional groups in Village Unit Cooperatives (KUD).

~ The Covemment had shown an increasing interest in guiding fishermen most
of whom live below poverty line, The Minister of Trade and Cooperatives
had issued a t"decision letter to promote guidance and assistance to

fizhermen through cooperatives.
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- Mechanisation of fishing industry, specially inshor fishery was being
encoursged, Inboard engine boats increased from 51,056 in 1981 to
58,500 in 1982-83,

- Some of the steps taken to improve marketing and processing activities '
- were;

i. establishment of fish auction centres b~ cooperatives,

ii, coopcration between fishermen cooperatives and private canning
factories for supply of Lemiru fish (Indonesian sardines) in
order to ‘eliminate middlemen in Bali Province,

iii, cooperation between fishermen cooperatives and state enterprises
for fish export in Maluku province, and

iv, setting up of a cold storesge plant to support shrimp export
in Central Java Province.

Korea
- Fishing fleet has been expanded and fishing techniques innovated.

- Motorization of fishing vessels had made good progress, 4,349 motorized
vessels (31,409 G/T) in 1962 had increased to 69,338 vessels (806,019 G/T)
in 1983. An average tonnage per vessel of 3.6 G/T in 1962 rose to 9.4 G/T
in 1983, :

- The value of fish export increased from US $56,702 in 1962 to US $907
millicn in 1983,

- The average snnual household income of the fishery families increased
from Won 193,200 in 1970 %o Won 4,109,000 in 1983,

~ In an effort to ensure planned development among the member fishery
cooperatives, the National Federation provided managerial consultant
services to fishery cooperatives, In 1983, the Federation provided such
services to 5 fishery cooperatives, :

- The Fishery Federation ctarted a Vidco Production Unit and produced 13
video tapes for supplying to member cooperatives to support their
education programme., The total business umover of the Federation in

1983 was 120,856 million Won equal to US $121 miliion, The amount of
marine products marketed by the Federation in 1983 was 269,358 tonnes
which was nearly 14% above the previous year's figure,

- Insurance policies sold in 1983 amounted to 520,166 million Won
(658 million US Dollars) and the insurance premium received was
11,906 million Won (14.9 million US Dollars).

thilippines
- Indicative Five Years development Plan was formulated in a seminar-
workshop held in collaboration with the ICA ROEC. This plan seeks to

provide direction, effectiveness and cooperation as a way of life for
the fishery sector,

- ~The Ministry of Agriculture had been re-named as Ministry of Agriculture
and Food (MAF). '
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The Bureau of Fishery and Aguatic Resources (IFii) which was under the
Mlnlstry of Natural Resources has been transferred to Ministry of
Lgriculture and Food, The Fishery Industry Development Council (FIDC)
has been abolished and its functions, property, funds and records have
been transferred to the Ministry of Agriculture and Food,

- The Philippines Fishery Development Authority (PFD4), which develop
fishery facilities. cold storage, fish leniing, etc, has been brought
under the Ministry of Agriculture and Food.

- These developments would help in coordinating activities for fishery
development and it is hoped that it would help in the 1mplo*nentat10n of
the indicative Five Year Plan of the Cooperatives,

Sri Lanka

- The Srl Lanks Cooperative Fisheries Federation Ltd. has'introduced better
living activities in severnl primary fishery cooperatives, They are
showing encouraging results,

- The Fishery Federation has teken steps to foster fresh water inland
fishery. The Ministry of Fisheries is assisting the Federation in
these development activities,

- i ‘teen of Swedish Consultants conducted a Study in Sri Lankaad
recomended the establishment of short-term projects to develop
fishery cooperatives. The representatives from Sweden had commenced
o survey of existing conditions in this sector,

Thalland

- The number of fishery cooperatives increased from four in 1975 to 18
1n 1983, Income from credit business increased fronm B 5,000 in 1981 to
5 1,796,000 in 1983, and income from marketing business increased from
»4’78 300 in 1981 to 7155,439,000 in 1983,

- The fishery cooperatives have gradusally expanded activities and are now
engaged in collection of fish products and by-products, provision of
disscl fuel, ice und salt, sale of consumer goods, provision of credit
and other banking f-cilities, improverent . f canals and digging of new
ones, and provision of informetion and treining to members in new
technology of fish production,

- Some of the fishery development projects that heve been initiated are:
i. improverent of existing shrimp and fish farms under 55,000 rai

of land ia the eastem coast,

ii, culture of giant prawns and fresh water fish in lake Songkhla in
Pathalung province,

iii. fish cage culture project with 3,000 coges, an overage of 4 cages
per rember in Central plain provinces along Chao-Phya river, and

iv. merging of fishery farm groups and fishermen culture groups anto
fishery and culture cooperatives,
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AGENDL TTEM NO, 6 : TALK ON “"FISHERY COOPERATIVES IN
THATLAND - PROBLIMS AND PROSPECTSY

A talk on tFishery Cooperatives in Thailand - Problems and Prospectst!
was given by Mr, Chem Bamrungwong, Director General, Cooperative Promotion
Department, Ministry of igriculture and Cooperatives, Copies of the talk
were mode available to all the members and others present at the meeting,

AGENDS ITIM NO. 7 : SUB-REGIONAL SEMINAR ON FISHERY
COOPERATIVES, COLOMBO, SRI LANKA

The i_nfoma’cion given in the agenda was noted,

AGHDA ITEM NO, 8 : REGIONAL SEMINAR ON FISHERY COOPERATIVES
' FOR_SOUTH-ELST ASTAN COUNTRIES, J.iPAN

The Secretary informed the meeting that this seéminar, which was held
.annueally, was conducted by the National Federation of Fisheries Cooperative
Associations (ZINGYOREN) of Japan, Fourteen participants attended the seminar
from the Region and the major subjects dealt with were management, marketing
and credit. The sub-committee recorded its thanks to the ZENGYOREN for
holding this seminar annually. -

AGENDA TTEM NO., 9 : PROGRESS OF INSURANCE SCHEMES FOR FISHERMEN IN INDIA

_ Mr. Subhash Chandra, Member for India, gave an account of the Insurance
Scherme, the Netional Federation of Fishermens”’ Cooperative Ltd. had implerented
for fishermen in India with the assistance of the Govemment of India, He
said the Indian Governmenl as a result of representation made by the Federation
was subsidizing the premium, The schere would benefit thousands of poor
fishermen in India, He offered to assist by wey of providing further
information to any movement interested in initiating such insurance schemes,
He thanked the IC. ROEC for the opportunity afforded to him by the Regional
Office to participate in the Regional Seminar conducted by it in the Remblic
of Korea with study visits in Japan, The insurance schere implemented in
India was formilated on what he leamt in the Republic of Korea during the
coursc of the ICA Seminar,

AGINDA ITEM NO, 10 : FISHERY DEVELOPMENT PROJECTS

10.1 jgro-Fishéry Cooperative Development in the philippines

The sub-committee discussed the Cagaysn North Integrated igro-Fishery
Cooperative Project submitted by the Cooperative Union of the Philippines and
endorsed it to the ICA ROEC for securing necessary assistance, The Secretary
soid that revision of certain parts of thc proposel had been suggested to the
Cooperative Union of the Philippines and the revision was awaited,
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10.2 Iissistance for follow-up of the recommendations of the
National Seminar-Workshop held in the thilippines

The sub-committee decided that the Cooperative Union of the Philippines
should be requested to send more deteiled informotion for the assistance for
follow-up of the recormendations of the National Seminar-wWorkshop held in the
philippines in 1983 and zlso for consultency services.

10.3 Pilot Project for Development of
Inland Fisheries in Srl Lanka

The Scecretary explained that the projoet which was submitted by Fishery
Federation of Sri Lanka to IC4 ROEC was in tum subritted to ICL Headquarters
for securing assistance., .The Headquerters referred this to the ICL Fisheries
Committee for a feasibility study. The Chairman of the Fisheries Committee
had requested the Fi0 and the FiO had requested that the project should bo
recommended by the Government of Sri Lanke as a priority projecte Now the
Fishery Federation of Sri Lanka was negotiating with the government, Long
period has passed since this was referTed to Sri Lanka government and it was
very difficult to got govemments to recommend such small cooperative projects
as priority pro;]ects.

. The sub-committee was of the view that steps should be taken to avoid
long delays and that simpler procedures should be adopted in locating suitable
donors,

AGENDA ITEM NO, 11 : ACTIVITIES OF THE IGA ROEC IN
FISHERY COOPFRATIVE DEVELOPMENT

The programme of activities proposed were ocndorsed by the Comdttee,

Ways and means of increasing regional collaboration was discussed and a
suggestion was made that assistance to cooperatives like the Japenese - Thal '
support programme should be extended to other countries too, It was felt that
bi-lateral discussions could be initiated between the countries in need and
Japan and Korea and the ROEC would help wherec possible in the discussions and
subsequent implermentation,

Though a suggestion was made that the Region should be self-reliant in
this sector, it was the view of the committec that fishery cooperatives were
dealing with some of the poorest and weakest sectors of thc populations and
consequently would require greater technical - assistance and supporr from the
developed rovements both within and outside the Region, Sone of the areas of
need referred to technology, know how, various aspects in connection with
inland fishery developrent, marketing and processing, manufacture of fishery
ocquipment etc,

‘The committee was of the view that the ICA ROEC should meke available
lists of organisations to which the movements could tum to for technical
support, but it was generally felt that requests for assistance should be sent
through the ICA for better acceptance,



AGENDSA ITIM NO, 12 : iNY OTHER MATTER WITH THE PERMISSION OF CHAIR

No matter was raised under this iter,

AGENDA ITEM NO. 13 : DiTE sND VENUE OF THE NEXT MEETING

It was agreed that the next reeting of the sub-committee should be
held =long with thc Regional Council Meeting which would be held in India
in 1985,

LGENDL ITEM NO, 14 : VOTE OF TH/NKS TO THE CHAIR

The mecting terminated with a vote of thanks to the cheir,

sd/-
Lionel Gunawardana
Secretary, I1C.L Sub-Committee
for Fisheries for S-E Asia

767 /12/ 198,
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FOURTEENTH MEETING OF THE ICA SUB~COMMITTEE FOR FISHERIES
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Nunber
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1%, VOTE OF THANKS TO THE CHAIR 6

Annexe

Minutes of the 13th Meeting of the ICA Sub-Committee
held in Tokyo, Japan, on 3rd November 1983,



FOURTEENTH MEETING OF THE IGA SUB-GOMMITTEE FOR FISHERIES
FOR_SOUTH-EAST ASIA, BANGKDK, THAILAND , OTH NOVEMBER 1984

AGENDA ITEM NO, 1 : WELCOME BY THE HOST MOVEMENT

1l A Council merber for Thailand will welcome the-members of the
Sub-Committee on behealf of the Cooperative Movement of Thailand,.

AGENDA ITEM NO. 2 : ELECTION OF CHATRMAN

AGENDA TTEM NO, 3 : INTRODUCTORY RFMARKS

i, Remarks by the Chairman
1i. Remerks by the Regionel Director

AGENDA ITEM NO, 4 : CONFIRMATION OF THE MINUTES OF THE 13TH MEETING

bl The Minutes of the last meeting held in Tokyo, Japan, on 3rd Novembei
1983 have been circulated to all members, A copy of the Minutes is annexed
hereto for ready reference, '

32 Action taken on the Minutes is given under the relevant sgenda
items of these notes, -

AGENDA ITEM NO, 5 : DISCUSSION ON SIGNIFICANT DEVELOPMENTS
OF FISHERY COOFPERATIVES IN THE REGION

51 The papers on significant developments of Fishery Cooperatives in the

Region will be circulated, Members are kindly requested to bring 50 coples
of their country papers for distribution,

AGENDA ITEM NO, 6 : TALK ON "FISHERY COOPERATIVES IN
THAILAND — PROBLEMS AND PROSPECTS®

6.1 & brief talk on "Fishory Cooperatives in Thailand - Problems and
Prospects", will be given by a Cooperator from Thalland,

Talk will be followed by discussion,
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AGENDA TTEM NO. 7 : SUB-REGIONAL SEMINAR ON FISHERY

COOPERATIVES, COLCMBO, SRI LANKA
7.1 The Sub-Regional Seminar on Fishery\cooperatives was held by the
ICA Regional Office end Education Centre for South-East Aisia in colleboration
with the Natlonal Cooperstive Council of Sri Lanke and Sri Lanke Fisherlies
Cooperative Federstion from 29th May to 8th June 198/ in Colombo, Sri Lanka,

702 : The seminar was inaugurated by Hon, Minister of Fisheries, Govemment
of Sri Lenka., The Miniter addressing the inaugursl session said that the
cooperatives among fishermen are the most suitable organisations to assist
them, The fishery cooperatives together with the Govemment and other
private efforts should strive to develop the fishing industry., He explained
the efforts made by the Sri Lanka Government in developing fishery industry
and the services and facilities that are being provided to ﬁrshermen. These,
he said, include not only assistance to improve the fishery industry but
also welfare activities to improve the living conditions of fishermen and
their femlies., He enphasised the need and importance of developing inland
fishing that provide a cheaper source of figh,

7Te3 The Director of the seminar, in his address to the inaugural session
explained the educational activities carried out by the ICA Regional Office
in the field of flshery cooperation, He pointed out that as a result of
the expericnces and knowledge gained by the participants in these educational .
activities, varlous new developmental activities have been initiated by the
fishery cooperatives in the countries of the Region, He citedtho examples
of Insurence Scheme for Fishermen launched by the National Federation of
Fishermen ‘s Cooperative in India, snd Better Living Activities of Sri Lanka
Fishery Cooperatives,

Tl Seventeen participents from Bangladesh, India, Indonesis, Mé.lays:l.a,
the Philippines, 8ri Lanka and Theiland participated in the seminar, Two
resource persons from Japen end Melaysia gave talks at the seminar in
addition to those from Sri Lanka,

Te5 The subjects discussed in the seminer included organisation and
development of fishery cooperatives; supply of credit; fishing gear and
other requisite of fishing families; and better living activities
including supplementary income generating activities promted by

'fishery cooperatives,
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Teb6 Study visits were arrenged to several cooperative fishery socleties
and govermment schemes for developmont of inland fisheries, During the
study visit, in addition to observing the manpgement and operational aspects
of the socicties the participants got an opportunity of learning about the
better living activities such as nursery schools, income genero:!;ing and

saving prorotion activities of these societies.

AGENDA ITEM NO. 8 : REGIONAL SEMINAR ON FISHERY COOPERATIVES
FOR SQUTH-EAST ASTAN COUNTRIIS, J i PAN

8.1 A Regionel Seminar on Fishery Cooperatives, 6th in the series, is
scheduled to be held in Tokye from fugust 23 to September 6, 1984. Ain
orl report of the seminar will be made at the sub-committec meeting,

AGENDA ITEM NOo 9 : PROGRESS OF INSURANCE SCHIMES
FOR FISHERMEN IN INDIJ

9.1 Verbal reports will be made et the meeting,

AGENDA ITEM NO, 10 : FISHERY DEVELOPMENT PROJECTS

101 Agro-Fishery Cooperative Development in the Philippines

A proposal for Agro-Fishery Development Project - Cagayan North Agro-
Fishery Cooperative, Inc, - has been submitted by the Cooperative Union of
the Philippines to ICA ROEC.

The general objective of the project is to improve the economic
welfare of the peorle in the Project area through cooperative development,

The specific objectives are :

(1)  To help increase the mirchasing power of the farmers and fishermen
by availing to them the benefits of economi® of scale in the
procurement of thelr consumers’ and production requirements; and
by providing them at reasonable cost the benefits of transportation,
warehousing, cold storage, and processing facilities for their
products,

(ii) To help increase the income and productivity of the farmers and
fishermen by providing with marketing facilities to maximise
the prices of their products.

(iii) To help improve the living conditions of farmors and fishermen
through better nmutrition, health and hygiene,
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10.2 The Cooperative Union of the Philippines haés also requested assistance
for follow-up of the recommendations of the nstional seminar-workshop held in
the Philippines in 1983 and essistence in way of training scholarships and
consultancy services, Details have been requested and will be verbally
reported at the meeting,

10.3 Pilot Prmoject for Development of
Inlend Fisheries in Sri Lanka

Verbal report will be made at the meeting,

AGENDA ITEM NO. 11 : ACTIVITIES OF THE ICA ROEC IN
FISHERY GOOPERATIVE DEVELOPMENT

11,1 Development of Fishery Cooperatives

The growth of fishery cooperatives is uneven in the countries of the Region,
Japen and the Repiblic of Korea have developed fishery cooperatives. Several
other countries in the Region have fairly suc;essful fishery cooperatives
while in othersfishery cooperative development is injfcasarly stages.

The goal of the Regional Office in the field of fishery cooperativest
is to assist the member movements in evolving strategics for organising
strong and viable fishery cooperative structure®® capeble of assisting the
members in the production and marketing of fish and providing services to
enhence the welfare of their families,

The ICA Sub-Committee for South-East Asia has been the forun for
discussing the neods of the fishery cooperatives in the Region and receiving
guidance for the activities of the Regional Office in the ficld.

Activities of the ICA Regional Office in the fishery cooperatives
have been rather limiteds It has held one Regional Seminar, one Sub-
Regionel Seminar and several national seminars, and conducted some studies. |
These activities were desighed to assist the member movements in organising
and developing fishery cooperatives, The Japanese fishery cooperative
movement for the past severel years ha® been conducting a Regional Seminar
annmually which the other movements have found useful,

The present need in the field of fighery cooperatives while
continuing efforts to bring more and more fishermen L}tiofhe cooperative
fold by orgenising and developing fishery cooperative pey special



attention to development of marketing (and processing) by cooperatives and
to introduce better living activities to enhance the welfare of the

fishing families,.

Lnother area that needsattention is the development of inland fishing
production, Inland fishing offers a cheaper source of fish compared to
marine fishing, Capital requirement is mch less. Most of the countries
have grcat potential for develepment of inland fisheries., Cooperatives
should poy special attention to this area.

The sub-cormittee may like to discuss various aspects on which

activities may be organised.
Proposed Activities

11.2  Sub-Regionel Workshop on Fish
Farmine and Prewn Breeding

Vemie open
Duration : 14 days

Objectives: _
- to examine the contribution of fishery cooperatives in
fish farming and prawn breeding and their potentiality,

- to evolve guidelines for introducing these activities
in fishery cooperatives, and

~ to impart skills needed specially at management level
in these fields.

Background

Fish farming and prawn breeding is receiving increasing attention
of the governments of the Region in their attemptsto increase fish production,
The fishery cooperetives can contribute a great deal to this effort, There
is & need to exaﬁﬁéré%igiii ez;rea and ewlve guldelines to strengthen and
expend cooperative in this field and to impart skills needed

e
specially ai:'azmanagement level for effectively carrying out such activities,

Direct Target Group

Presidents, Board members and Managers of
Marine and Inland Fishery Cooperatives

Ultimate Target Group
Fishermen
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Results and Follow-up

The workshop will examine the potentialitles of existing cooperatives
to undortake fish farming and prewn breeding activities and also whether
there is a necd to organise special cooperatives for this purpossc. It will
evolve guidelines for cooperatives to initiate, expand end streigthen zm
activities in this field and will impart skills neceded specially at a
menagenent level,

The participants, through member organisations and fishery
cooperatives would implement the recommendations of the workshop.
11.3 Other subjects on which Regional Seminars may be held:

(1) Better Living Activities through Fishery Cooperatives
(1i) Marketing of Fish and Fishery Products.

AGENDJA TTEM NO, 12 : ANY OTHER MATTER WITH THE PRRMISSION
OF THE CHAIR

AGENDA ITEM NO. 13 : DATE AND VENUE OF THE NEXT MEETING

AGENDA ITEM NO, 14 ¢ VOTE OF THANKS TO THE CHAIR

Lionel Gunhawardana
" Secretary, ICA Sub-Committee
for Fisheries for §-E Asia

754/9/ 84
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MINUTES of the 13th Mseting of the ICA Sub-Committaoe for Fisheries
for South-Rast Asia held in Tokyvo, Japsn, on 313 November 1957

The 13th Meeting of the ICA Sub~Committeo for Fisheriss for South-East
Asia wag held at the Institute for the Development of Asricultural Coopnratior
in Asis (IDACA), Tokyo, on 3r: Novamber 1983 at §.00 g.i.

Mr., Haji Aziz Ibrehim from Malaysis was in the chalr,
The following wsre present:

l. Mr, Haji Aziz Ibrshim, Chairmen ani Member for Mlaysis
2+ Mr, Trevor Poustie, Australis
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9. Mr., Joseph B.ijward, Singsapore
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11, Col, surin Cholpraserd, Thailandi

Secretary : Mr. Licnal Gunawriana, Jolnt Director ang
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o Mr. Reizo Hsmazaki, Jsapan

o Mr, Kiyokazu Nekegawa, Japan

o Mrs, Armi Zainuddin, Malaysisa

. Mr., Chong Thin Huatt, Mlsysia

7« Mre Alfrelo V. Sanchez, Philippines
8. Mr. Anan Chamnankit, Thailand

¢ Mre M. Metsuhiro, Japsn
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Special Invitees

1. Mro Bengt Kheller, SCC, Stockholm
2¢ Mre Malte Jonsson, ICA Headquarters, Geneva
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1. Mre RoB, Rajrguru, Regional Diractor
Ze Mre J.M, Rznn, Director (Educstion)
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4o Mre Ulf Bergsitrom, Trede Advisar

In attendsnce ;
o Mo Prem Kumar, Psrsoncl Assistent to Reglonal Dircetor, ICA RUEC
o« Mo Tekahieshl, Jopan :
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Befor: the start of the meebting the Regional Director explained that the
opening of the Fishery Sub-Committee Meeting would be in the form of an
informal formsl opening of the Regional Council Meeting. It would be good
for the Regional Councillors themselves to sit in the first meeting. He
expressed his happiness that all the Regionel Councillors and other members
were able to participato in the informal formal meeting to inaugurate the
Rzgional Council Meeting. On behalf of the ICA he wolcomed the members and
others to the meeting and hoped that unAdsr the able guldance of the Chairman
of the Fisheriass Sub-Committee, Mr. Hajl Aziz Ibrahlm tho discussions would
be fmltflll .

AGENDA ITEM NO,.1 : WELCOME BY THE HOST PDVEIVENT

Mr, Jirozaecmon Ssito, Vice President, Zengyo-ren, and Cheirmen of tho
ICA Fishery Committeec. welcompd the members on bchalf of the Japanose COOpcr&t1Vﬂ
Mvement, He wishaod the dsliberstions all success. He said that the
maintenance of close relationships between the sub-committs»s and the main
committee would lead to the development of the fishery cooperatives in thz
South-East Asian Region,

Mr. Saito presented a brief report on the meeting of the Fishery
‘Committee held in Preha, Czechoslovakis, on 29th Saptemb :r 1983, Following
is a summary of his report. .

There were 27 participants from 13 countries. Represcntatives from the
ICA Head Office and Regional Offices, in New Delhi and Abidjan, ILO and FAO
were also presént, . :

Mombe1 countries presented r-ports on activities of the Fishery
Cooperatives in their respective countries. This was followed by discussions
spceially on education and treining activitiss. Th. me-~ting confirmed that
the Fishery Cooperative Bulletin would continue to be issuzd four times in a
year.,

The m eting adopted & resolutlion calling upon th- ICA to contributo
nacessary working funds to the Fishary Committec.

Mr, Seito explained to the meeting the need to strengthan the actlvltlts
in the ficld of agriculture ang fishery. Mr, S:ito s3id that according to th,
cooparative development policy of the ICA, it had placed top priority on foo+d
production, Mst important activity of the ICA, thersfores, should be to
contribute to the solution of tho food problem., In thet context Mr. Saito
explained to the committes the important role plsyad by agriculture and fishery
cooperatives, H~ stressed tho necd to d*ve10p fishery cooperativ~g in the
dnvazloping countrics for which thn Fishary Committee had mads considerable
offorts. He said that theestrength-ning of the suxilizry committsss woul?
lead to the strengthening of the ICA itsalf,

s

The meeting also adopted a second resolution celling upon the ICA to
strongthen its activities in tho fisld of figheries in the African Region. 4
suggestion wes mads that a fishery sub-committes= be sstablished in the Africen .
Ragions following the good cxample of South-Eest Asia,



Mr, Rolzo Hemezaki, Menaging Diractor of the Nationszl Fedsration of
Fishery Cooperative Assoc19t10ns welcomad the mambors and observers on 'bshalf
of Japan and wished the mecting every success.

AGENDA ITEM NO, 2 : INTRODUCTORY REMMRKS

1. BEMIRKS BY THE CHAIRMAN

The Cheirman of the Fishory Sub-Committec welcomed the members and

others present. He sald he was happy that all committee members were presoent
at the meeting. Heo said that the fishory cooperatives ware playing o very
importent role in the ecormqaic prograss of cach country. Mmy of thom y-re
facing difficulties. Theré?orb, tho fishing cooparetive sactor has to be
protected. The developed countries which were better off nead to assist thz
daveloping countries in moving towards developnent in this gactor offlclently.
Ha thanked the National Federation of Fishery 'Cdoperative Associgtions of Jcpan
and Fisheries Federation of Korea for trqlnlnc cooperative leaders from the
fishery cooperative sector., Hc¢ said tho sub- commltteo ghould discuss the ways
and means of developing fishery cooperativss in the Rogion, He suggested that
a Reglonal Conference might be summoned to discuss fully thce steps to be tseken
for fishery cooperative dovolopment in the Roglon,

ii. REMWRKS BY THE REGIONAL DIRECTOR

The Regional Director said that he weas happy of the opportunity of
having Mr. Seito in tho mecting becausd Mr. Scito was cble to commnicate to
the meoting some of the descislons theot were nade at the Central Committee
Meoting at Preha. He was happy thet he also brought to ta: notics of the sub-
commitbao the fised for considering sironger links beotween th: committee and the
asuxiliary committee 2t the centrc. That was one of the ways in which the
functlonlnﬁ of the sub-committec could be strangthened cnd also a way of
getting support, cxpertise and advice through the cuxiliary committece He
wouid also liko to agrse with tho Chalrmon of the sub-committse that there wa

need to corsider what should be done in the sector of fisheries, In the

countrlss of the Reglon, there was very little linksgas botween the fishery
sector of the cooperatives and the general stream of cooperatives., That was
one of the biggest weaknesses -in many of the countries - the subject of fighury
cooperatives wes undertaken by a separate minigtry. In many situations the
cooperative national organisations were themselves not directly having
negotiations and liaison with the ministry that was concerned with fisherias.
Thb ways the cooperatives in the meinstream could establish better linkzgdas

ith cther sector like fisheries should be exemined. He seld that in the
Philipplnes an attempt wayg mede by the Cooperative Union of the Philippin-.s (CUP)
to adoph a coordinating approach under the umbrella of the CUP for = very
meaningful discussion and he was sure following from those discussions thinge
would eventually lezad to better developmant of fishery coopsratives, Thet zir~
of approach might help to strengthen and give greater stature to the nstion:l
organisation an¥ also would focus attention of all others concerned with the
particular ssctor of development to the nends for coordinaied action and .cula
also help to identify & rols for the cooperatives in tho development of
fisheries,

W
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iil, REMARKS BY M. MALTE JONSSON

Mc, Malte Jonsson said thet he was very glad to be among so msny old
friends., He was ropresenting the ICA Heedquartars and Ms. Bsuller, the
Interim Director had csked him to convey hor greetings. He said they wers
drafting a sork programmc which will be presentad to tha Central Committce
Meeting ang to the Congress in Hemburg next yesr, This work programme would
outline the service the sccretariet should give to the member organisations
The Ragionel Gouncil angd the Raglonel Offices would pley en important role J.n
this rogard. ‘An srsa of concern for the sub-committacs was how & meaningful
'relatlonshlp betwesh the ICA Auxiliary Committess and the sub-committees,
gould be meintainad. He would request that this metter be given, some
consideretion, There was a lot of challenging tusks in front of* them and he
hoped that solution could be found to strengthen the ICA as an internationsl
orgsnisation. He wishod the meeting ©ll success.

AGENDA JTEM NO,. 3 : CONFIRMATION OF THE MINUTES OF 12TH MEETING

The minutes of the 12th Meeting held in %nlla, Philippines on
9th November 1982 were confirmed.

AGENDA ITEM NO. 4 : DISCUSSION ON SIGNIFICANT DEVELOPMENTS
OF FICHERY COOPERATIVES IN THE REGICN

At the request of the Chairman, each membar present made @ brief statement
on the significant .developments of fishery cooperatives in their respectlve
countries, A summary of the reportﬁ is ‘given below:

Austrolina

More than 80% of Australia's fishing industry is handled and dontrolled
through cooperatives. In New South Wales Cooperatives handle the totah cetches
while other States have some private operators.

Bangladesh

The fishery cooperatives have made considerable contribution to introductio
of innovation in fishing industry by introducing improved varieties of fishing
nets and. geats.

The zpex flshery cooperative society has taken steps to increase
mechanisation in fishery industry.

Apex fighery cooperative society has, become ths biggest single impprter
and distributor of fishing material such as nylon twine, nylone rope, .synthetic
floats and marine diesel engines.

Indones

Farlisr fishermen had to become member:z of multipurpose village unit
cooperative (KUD) and, perform their activities asg functional units of fishefmén
with those societies. The different economic intsrest of members some time Yed
to problems. Now, separate societies for fishermen - Fighermen Village Unit K
Cooperatives (KUD - MINA) are organised.

-



The Minigtry of Cooperatives and Trade has issued instructions and follow-up
action has been taken by the Director General of Fisheries and the Director
Genoral of Cooperatives for guiding the figherman through 'Vallage Unit Cocperatives
for Fishermen" with the objectivas of;

(a) to improve the guidance tn fisharmen through the Fishermen's
Cooperative by ssveral government institutions,

(b) to make clear descriptions about the functions of different

levels of fishery cooperatives in piving sarvices to fishsrmen.
In the year 1981 only 449 fishermen's couperatives were operating, with =
F

¥
Loaat
ishermen's Cocperatives went upto 515 in

total of 94,000 members. The number of
1982 with a membership of 120,000.

1 \
i A separate Ministry of Coop@ratlve Devslopment with a2 separate Junior

Nlnlster for Animal Husbandry and Fishery has been crsatad. This step together
with the enactment of the law on axclusive economic zone which alsc regulate the
‘fish catch and processing of other mar‘inﬂs product is expected to havé a positive

¢impact on the development of Plshery industry.

The mechanization of the fishery industry has progressed. Fishing boats
with out-board or in~-board motor engines with the capacity of 3 to 10 G.T., have
increased from 51,05¢ in 1981 to 58,500 in 1982, The major part of ths moderm-~
ization has been done by the members of cooperatives

. Ag a result of the implementatiorn of fish auction programms ~ More than 200
fish-auction centres zre now being occupied by fishermen's cooperatives.

The Provincisl Federation of Fighermen's Cogperative of Central Java has
set-up a cold-storage plant to support shrimp export. To achieve more succeesful
marketing through export trade is being undertakern in collaboration with o )
Japanese Corporation. This step has promoted and stabilized the shrimp price in
the production areas, singe middlemen .and private exporters do not control the
prices any mora, E .

The Fishermen's Cooperatives alsc have entered the domestic trads of frosh
and processed Fish in mors systematic way. Hgwesever, the privatp sector still
control the market due to their long experience in this field and the strong trade
network they have sstablished over the years. \

|

To rinimize the dependency on importad gocds and to save more foreign
exchange, the National Federation of Fishermen's Cooperatives have ?stabiishnd a
float plant with a capacity of 2,000,000 floats of difforent typa s pevyoear,

gince 1983 the Goverdment qives priority to Fishermen's Cooperatives to
handle thelsupply of solar, dicssl o0il, cherosine and premium directly to tho
fishing community. For the First stage 11 fishery centres have beer appointod
*to handle.the supply, which has beoen carrisd out hefgre hy the private sactor
which charged pripes higher than the fixcd®official prices.

The National federation of Fighermen's Cooperativess has ontercd into «
Cooperation with several private companies in the arcas of fishing, net production,
domastic distribution as vell as axport. 8y this way tne National Federation is

pngw in a position to supply different typss of note, ropes, “loats and other
fighing equipments to tho local Fighermon's Cogperatives to mert the nosds of tleir
membars.
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In 19 3, the Indonesian Cooperative Council on tehalf of the Mationad
Federation of Féshermen’s Cooperatives, have received a qroup of 30 repre sentativy
of Fighermen's. Cooporatives fr aysi tud,  kr ishg t

: 8- -00h re on Melaysi to stud, tra fishzrmen's coop-
eratives activitizs in IndoAGsigs o o+ @ ! N F

India

Mational Foederationm of fishermen's Cooperatives of India (FISHCOPFED)
formulated a scheme of Accident Insurance of fisherm:n following the example of
the National Federation of Fighories Cooperatives of the Pgpublic of Karea., Tha
schemé in Koreca was studied by the General Manager of the federation when ho
attended the ICA Regional Semirar for Fishery Cooporatives held in Korea., In
India, general insurance is nationalised and the ontire gensral ihsurance busin-sg
is done by the Gensral Insurance Corporation of India through its faur subsidimrie
The insurnance scheme is being operated in collaboration with the United Indi~
Insurance Co. Ltd,, which is one of the subsidiaries, This compony has appainted
the Nationnl Federation of Fishermen's Cooperativzs of Indio as its agent for th
scheme. Under the schemé 2o fishermen between the aqe of 10 to 65 years is provié
an accident insurance cover of Rg.15,000/~ ngainst o nominal premium of 95.“2/-
per year. In case of death or permanent disabilit. on account of accident of -
fishermen insurad under the schome his nominee is paid a sum of 93.15,000/-.
Further, in case of loss of one mye, one hand or cne foot on occount af sccident
the insured fishermen is pnid Rs.7,500/-.

|

Rgpublic of Koreno

Ag of the end of June 1982, there wcre 8 provincial bronch offices, 5€
rogionnal fisheries cooperatives, 14 fishino-tvpe figheries cooperatives, 2
fighsries manufacturer's coboperatives and 1,436 fishing villagse socicties undor
the National Federation of Fisheries Cooperatives. A total of 133,700 fishsrmon
were affili~*ed with the fishing village societiss ns members. ;

Currently, the Korsa's fishories cooperatives ara running a total of 130
fish wholesale marketing centres which ere composed of 171 local fish wholes 1
marketing centres {of which two centres are run by the Fedsration) managed by tin
regional fisheriesg cooperatives and 10 Inland Fish Wholesale Marketing Centres
operated by the Federation, A total of 1,651,08 tons of marine products u:re
traded in 1982 at thesz local fish wholesale marketing centres, accounting for
77 por cent of total marine products landed by the coastal and off shore fishing
industries, 73,084 tons of marine products were traded out to tho reteilere at
the Foderation's inland fish wholesale marketing centres.

Philippines

Fishery cooperatives are very few in the Philippiness ard they are in an
parly stage of developmont. Tha Cooporative Umion of the Philippines in
collaboration with the ICA ROEC and with tne involvement of fishaery developmnt
agencies of tha country namely the Ministry of Natural "esources, Bureau of
Cooperativas Development of the Mingétry of Agriculture, the fisgheary Indi strv
Development Council, Bureau of Fisherics and Aguatic Resources; the “hilipaline
Fisheries Dsvelopment Authority under the Ministry of Natural Resaurces, -el a
Seminar-cum=¥orkghop and formulatad a Plar fcr “ooprs rotive “ishery Devalopment,

"he Looperative Union of the Philippines is orkinc out the nacessar
arrancement’s with the Bureau of Eooperatives Devi-lopmant of Ministry of
Aariculture on the operationalisation of tha Ylan,



Sri Lanka

The registration, supervision and audit of fieherv cooparatives werc
performed by the Cooperative Denartment until the beginnino of 1982, The function
of supervision of fishery cocporatives has been h"ndpd over to the Fishery

Department since last year.

In responsae to the offer of techmiczl assistance from the Yational Courcil
of Agricultural Cooperatives of Hungary, the Sri Lanka Figheries Cooperative
ederotion submitted 2 project report for the develdpment of inlpnd fisheriss,

through the National Cooperative Council of Sri Lanka to the TCA ROEC.

As 2 result of the studiss made by the President of the Cooperntive risanecy
Federatior of Sri lLanka when he attended the Fishery Seninar in Jopan, womeo
nrouss have been formed in somevﬁélected fighery cooperatives: Thesa groupg are
carrying out activities of women and their households. The members of toe wome 'g -
qroupe engage in cottage industries which are guited for their different
districts. Cottaqe industries for the making of dried figh, cocir rope, lace and
fruit processing {(wine making) are undertaken by the women's groups &0 supploment
their family incoms. Thesz groups in somz socisties also have started pre-
schoald for children,

AGENDA TTEM N0, 5 : A FILM SHOW ON "FISH FARMINC IN JAPN"

A film show on "Figr Farming in Jdapan® arrangad be the National sderation
: 9 .
of Fighery Cooperative Associatior wag ghown at the meeting.

AGENDA TITEM "Q. 6 : PILOT PROJECT F7” DEVELOE EX™ ©F I* _AND
FISHERY CONPERATIVES IN SRI LANKA

The meeting was informed about the proposal for a pilot project for
development of Inland Fisheries submittad by the Sri Lanka Fisheries Federation
to the ICA for assistance. The ICA in consultation with the TCA Figheries
Committee wasg exploring the possibility of gstting the FAQ to conduct a feagibility
study. To facilitate this, the Sri Lanka fisheries Fedoratlon had boen re, wsted
to obtain the approval of the Sri Lanka Govarnment to this proposal, Thz dalen~
from Sri Lanka informed that they were negotiating with the government.

AGENDA TITEM NO, 7 : INSURANCE SCHEME FOR FISHERMEN IN INDIA

The Secretary inforped the meeting of the"accident insurznoce scham»" - ¢

hy the Nntional Federation of Fishermen's Cooperntives af India, follo ¢ .
example of the Rgpublic of Korea. A brief note on the scheme wng circuls o,
mzetino recommendad that ather countries which do not have such schame: NI

olso initiate such insurance scheme.
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AGENDA ITLM MNO. 2 : STUDY ON WOMEN'S ASSOCTATIONS IM
FISHERY CROPERATIVES IM JAPAN

The Secretary informed the meeting that o thasugnestion of the sub-
committes, *he ICA undertook 2 Study on Jaomen's Associntions ir  ishery
Cooperatives in Japan. The rzport had bheen hrought out in printed form and
sent to the member orgenisatiors,

AGENDA TTEM NO, 9 : MATIONAL SEMINAR-CUM-WOPKSHCPR 30 I3HERY
COODERRTIVE DEVELCPMENT TN THE PHILIPPTNES

The information given in the agenda was nuted,

AGENDA ITEM NO. 10 : FOLLOW-UP GF THE FISHERY COOPERATIVE
DEVELOPMENT BLAN OF THE PHILIRPINES

The meeting discussed the request made by the Cooperative Union of tre
Prilippines for assistance to implement the cooperztive Fishary development ni~ 1
drawn by the Seminar-cum-Workshep on Fishery Cooperatives held by the ClUJ in
collaboration with the ICA ROEC., It was decided to obt2in more details nbout the
propogal from ths CUP and refer the request to the ICA Headouarters.

AGENDA TTEM NO, 11 : REGIDMAL SEMINAR ON FISHERY COOPERATIVES
’ FOR SOUTH-EAST ASIAN COUNTRIES, JAPAN

The meeting noted the holding of the Regional Sgmin~r on Fisherv Coaperziive:
by the National Federstion of Fighery Cooperative Associntiors (7EL YOREM) of Japan
It expressed its gratitude to the Jopapese Fishery Cooperative Maovement for
holding the seminar annuallv,

The representptive of ZENCYOREN made the following suggestions regarding thz
seminar: (1) They would 1ike sach of the members to confirm that the apex
organisation, in their respective countrizs, wos the representative of Fishery
cooperntives and the nomination of participants uzs tobe .done by thot hodv.

(2) To obssrve the conditions laid down for nomination of participants strictly
and gend the nominations in time. (3) To further develop the annual snmirar in
Japan,uzys of sharing costs should he. considered.

*

R

The Chairmen suggested that in selaecting candidates to the seminars,
1limif could be relaxed a little gpecially in case of cocporative leaders,

The Regional Director said thot thne gucstion of proper sflectior of
nartiktipants to the verious seminars, should be given scrioue corsideratior.
fihare wore situations Where persons nominated sere not fit for &he particaln
coursc. Participating membors of the committes should ensure that a trainir
opportunity is not wasted and that ths propsr tVyb~ of person is sent ©ur crz.oninn.
Ag regards the age limit, he said if thg person concornaed sos reclly compotont
the z2ge limit may be relaxed. Howvever, it was qood to train younaer psople kho
could work for ~» longer period in the ornarnisatior. 7. w2s very noccessar to
cvolve o system of shrring rcosts. That would incrcase the ecapacity to invaluc
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more pcrsons L1 the training programmes. The natiormal organisation- coul” oov
2 systom by which the sharing could be dona through a contral posl of Fund - .
allocatione could be mode to various iteme 29s and when activitics coms on.

He suggested that sach country sst up 2 snall nucleus of about 7-13 p ool
from among those whbo have gone through the Japanese trroinino courses with o view
to using their coxperiences to strengthen cooperative effort ir this soctor.

/

The chairman s2id that the mecting of the sub~committes held in 511,
Indonesia, was against sanding governmert of ficiols to Japan seminnr, T v ieru
trangferred to other Minisiries and departments and the ~fforts b t ¢ 7o fro
their training worc wrsted., Thorefore, it was agresd in the sub~committ ~» *ha
v'e must only select members of the Fishermen cooperatives.

Mr. Saito szid that 7ENGYOREN was planning to organise thg semirner next
vear also. However, it was not possible to increase the numb2r of participonts
to over 15 becausz of the limited budget.

Mr. lozzda, Membor far the Philippines said thot in certain situstione w-erc

government4l officials were working in the Field of fishery caop2i=tivaes, the
algo needed to be trained nnd thersfore suagested some Flaxibillit, in vhis ragard.

AGENDA TTEM NO. 42 ¢ VENUE AND DATE QF NEXT MEETIRC

It was 2greod that tho mext mestine of the sub-uvommittee shiould be held
nlong with the Regional Council Meeting vhich would ge held in Thailand in 1984.

3

AGENDA ITEM NO, 13 : ANY OTHER MATTER WITH THT PERMIS 10K CF THE CHAIR

Mr. 3engt ¥ jeller, repressntative of tha 5CC suggestsd that the Fishoery
Comn ittee consider the possibility of approaching the question of goopoy +iye
fighery development on a2 long torm\uasgis,so that eech country could dre  up woifahl
plans to achisve the long torm objectives. Ha 2lso suggestad thdt clowscr
collaboration bz established with the FAO, so that the devclopment effort could
ba strengthenec.

Mr. Malte Jonsson, ICA H=zadquarters, mentionad that they at the 103
Headuuzrters, in collaboration with the Regionnal Offices, were already ex, .ot r
possihilities of closer collaboration with UM and its specinlised acercice.
sas necessary to get the governments in eoch country to agree to theo propos B4
UN agencies to work in their resgpective countries through coeoperativee ar- n
governmentnl organisntiohs. He also mentioned that some UN agencicg hav -
sreferasnce to work through NGOO and that thers wnas = licison division at 7.
Headguarters pursuing this matter. )

The committe was of the view that having a Regional Conference on .- o
Copperatipes would be beneficial in mapping out long™term strdteav for dec=I-nm ro

AGENDA TTEM NO, 14 @ VOTE OF THANKS TC THE CHAIR
Tho mee*ing terminated with 2 vote of thanks to the chair.

Sel/ -
Lionel Supawar i »
Secrotary, ICA Sub-Commiut &
for Fisherisg for G-f Bcin

\':”I/



22 November 1984

MINUTES OF THE EIGHTH MEETING QF THE ICA COMMITTEE ON CONSUMER
COORERATION FOR SOUTH-EAST ASIA HELD AT BANGKOK ON 7TH NOVEMBER 1984

The Eighth Meeting of the ICA Committee,en Consumer Cocperation
for South-Eaet Asia was held at Bangkok, Thajland, on 7th Novemuer 1984
under the Chaitmanship of Mr. Snith Chittaporn.

The following were present
Members

l. Mr. Snith CHittaporn, Chairman and Member for Thailand

2. Mr. Quazi Abdus Salam, Member for Bangladesh

3. Mr. Mr. M. Yghya Suryanagara, Member for Indonesia

4, Mr. S.Fukuda, Member for Japan

5. Mr. Ki Won Suh, Member for Korea

6. Mr. Ismail Omar, Member for Malaysism

7. Mr. Alfredo V.Sanchez, Member for !hilipﬁinas

8. Mr. M.R.F.Daswatte, Member for Sri Lanka

9. Mr. Roland Tay, Member for Singapore.

Secrstarz : Mr M.K.Puri, Joint Dirsector & Specialist for
Consuner Cooperation, ICA ROEC

Special Invitses

l. Mr. Malte Jonsson, ICA Geneva
2. Mr. Bgngt Kjeller, SCC, Stockholm

Observers

1. Mr. S.M. Salim, Bangladesh

2, Mr. M.M. Vyas, Indis

3. . Mr. Eddiwan, Indonesia

4. Mr. S.O0hta, Japan

5. Mr. Yong Duck Kim, Korea

6. Mr. R.Mathimugan, Malaysia

7. Mr. K.R.Somasundram, Malaysia
8. Brig A.S.lLozada, Philippines
9. Mr. A.Kilayko, Philippinss
10. Mr. Anan Chamnankit, Thailand

ICA ROEC Staff

1. Mr. R.B.Rajaguru, Regional Directar
2. Dr. D. Vir, Joint Director
3. Mr. L.Gunawardana, Joint Director

. In attendance

1. Mr. Prem Kumar, Personal Assistant to Regional Director, ICA ROEC



Agenda Item No. 1 : Welcome by the Host Movement

Mr. Snith Chittaporn, President of the National federation of
Consumers Cooperative Sgcieties of Thailand, welcaned members aof the
Committee on behalf of the Coopsrative Movement of Thailand and expressed
his hope that the Committee would have fruitful deliberations at the
meeting.

In the absence of Mr. Chong Thin Huatt former Chairman of
the Committee, who expired on 21st June 1984 at Kuala Lumpur, the meeting
was presided over by Mr. 8nith Chittaporn, ¥ice dhairman of thq Caqgittee-

Mr. Snith Chittaporn paid tribute to late Mr. Chong Thin Huatt
for his dedicated and meritorious services for consumers cooperative
movements in the region and requested the members to stand up and observe
one minute's silence in honour of the daparted soul.

Agenda Item Na. 2 : Introductory Remarksw

The Chairman thanked the ICA Regioneal Office for carrying out
a consultancy mission for strengtheéning consumers cooperative!movement in
Thailand. He also thanked the Japanese Consumers Caooperative Union and
Nada~-Kobe Conamers Cooperative Society for providing facilities for
on-the-job training to emmployeas of consumers cooperatives from the
region.

Mr. R.B.Rajaguru, ICA Regional Director said that during
the last few years, the committee had been able to focus attention to
very important areas like changing trends in retail distribution trade,
changing consumers gemands need for moderniations of shops,
regional warehousing and the need for establishing strong national
wholesale consumer socigties. He also stressed upon the need for
involving housewives in consumers cooperative movements and for develoging
the consumer protection aspect.

Mr. Bengt Kjeller from SCC said that he was wery pleased to -
see that the meeting of the Consumer Committee was so well attended and
that they have a very constructive agenda. He informed the commibtee thatl
there is a growing interest in Sweden for supporting the growing consumer
cooperative movement in Asia. The SCC was trying to involve consumers
cooperative organisations in Sweden cirectly in development work. Consumers
cooperative socisties in Sweden are interested to establish direct contacts
and communication with consumers cooperative orgznisations in Asia. He
hoped that there would goon be direct collabaoration between the consdmers
cooperatives in Sweden and the consumers cooperatives in Asian region.

Aganda Item No. 3 : Confirmetion of Minutes of the last Meeting

The minutes of the 7th meeting of the ICA Committee on Consumer
Cooperation for S.E.A8iz held on 3rd November 1983 at Tokyo were confirmed.



Agenda Itenm No. 4 : Elpetion of the Chairman and Vice Chakrman
of the Committee

Mr. Snith Chittaporn, Thailand, and Mr. Alfredo V.Sanchez,
Philippines, were unanimously elected Chairman and Vice Chairman respectively
of the Committee for the next four years.

Agenda Item No. 5 : Matters arising out of the Minutes of the last meeting

5.1 Regional Semimar on Consumer Cooperation in Japan.

The Secretary reported that the Japanese Consumers Cocpsrative
Union, in collaboration with the National Federation of University. Coop
Associations, would host 'a Regional Seminar on Consumers Cooperation in Japan
from 20th August to 10th September 1985. They have agreaed ta accept upto
25 participants at the seminar.

5.2 Regional Seminar on Stock Manmpsment and Wearshousing

The Secretary reported on the ICA Regional Seminar on Stock
Management and Warshousitg which was held in Bangkok in September 1984. It
was attended by 15 participants from six countries. The Swedish Consumers
Cooperative Movement and the Japanese Cooperative Movement had provided
one resource person &ach. Both the tesoubcs persons had made very useful
contribution at the semimar. The recommenidations of the seminar had already
been circulated to all member movements in the region.

-

The Committee placed on record their thanks and appreciation
to the Swedish and the Japanese movements for their kind support and
collaboration.

5.3 Regional Seminar on Rural Distribution through Cooperatives

The Secretary reported that the National Agricultural Cooperative
Federation of Korea (NACF) has agreed to host a Raegional Seminar on Rural
Distribution through Cooperatives in Korea from 7th to 22nd April 1985.
The Japanese movement (CUAC) have also agreed to host 5 days study visits for
participants of the seminar in Japan 8o that they could also see the system in
Japan. The movements were requested to sponsor their naminations well

in tims.

5.4 Preliminary Investigation recarding Regional
Warehouses in Mindanao Island

The Secretary reported that the Preliminary Feasibility Study
was carried out during June 1984 and the report was sent to the Cooperative
Union of the Philippines and the Mindanao Cooperetive Movement.



“ The study shows that it is possible to have a Regional Warehouse
by consumers cooperatives in Region-X of the Mindanao, provided the requisite
funds for the construction of "the ‘warehouse anc.-equipment could be secured
on reasanable terms and rate of interest. He informed that the Philippines
was passing through a very severe economic crises hence intsrest rates
in the country were prohibitively high.

5.5 On-the-Jdob Training in Japan

The Committee placed on record their appreciation and thanks
to the JCCU for continuing to provide facilities for on-the-job training
to employees of cooperative supermarkets from the region. After discussions,
it was agreed that the duration of the training period should not be
reduced and it be retained as four weeks. In view of increasing demand
from member movements for on-the-job training facilities the Committee
requested the ICA Regional #ffice to explore the possibility of securing
similar facilities from consumers cooperétives of other advanced countries
like U.K, Sweden and USA.

Agenda Item No. 6 : Consumer Cogperative Movement. in Thailand
‘ and its Future Planning

Mr Anan Chamnankit from Thailand presented a paper on "Consumers
Cooperative Movement in Thailand and its Future Planning". Copies of the
talk were made available to all the members and others present at the meeting.

Agenda Jtem No. 7 : Paper on Recent Deveélopments in‘thévfiéld of Consumer
Looperation in Member Countries

At the request of the Chairman, each member made a brief statement
regarding recent developments in the field of consumer cooperation in his

country. Some of the important facts are menticned below :-

Singapore: - NTUC Welcone Consumers Cooperative and SILOS have been
amalgamated into one strong society under the name NTUC Fairprice
Cooperative Limited. They are now operating 33 supermarketis.
- Some of the shops are being modernised.
- Three more outlets will be opened during the current year in the
new housing complexXes.
Sri Lanka: - 287 Multipufpose Cooperative Societies are handling distribution

of consumer goods through 9000 retail outlets.

- Most of the societies are facing serious problems as a result of
open egonomy policy of the government.

- Nearly 65% of the sokieties are running in loss.



The Metro Manila Consumers Cooperative Federation is now
operative. It has identified a few items for joint buying.

Philiggines:

~ Consumers Cooperatives in Metro Manila have increased their
sales turnover and many societies which were earller running
at loss are operating in profit.

~ As a result of impact of the ICA Retail Management Workshops,
there has been marked improvement in the working of many
consumers cooperatives in the country.

Malaysia - The Malaysian Cooperative Supermarket Society continues to
make good progress. Significant new developments are taking
place because of initiative of Central Cooperative Bank.,

~ Malaysian Cooperative Agencies Society (MCAS) has been
‘renamed as Malaysian Consumers Cooperative Society.

~ The JCCU has agreed to render technical assistance to CUM
and its member organisations in establishing supermarkets in
Malaysia. The Nada-Kobe Consumers Cooperative Socisty in
Japan have agreed to provide technical assistance to MCAS.
MCAS is going into major expansion programme to build new
consumers cooperatives.

- MCAS has set up a mini supermarket and is planning to establish
three more in n- future.
Korea : - NACF is distributing consumer yoods in rural areas through
agricultural multipurpose societies. Consumer goods worth
more than 280 million US DPllars vere distributed through
chain stores and women purchase centres in rural areas.

- Women clubs in rural areas which were earlier concentrating
on improvement of surroundings, rural savings and family
planning programmes are now focusing their attention to
distribution of consumer goods.

- Mobile shops are becoming very popular for catering to
remote villages.

- In addition to five existing supermarkets in Seoul:
Metropolitan city, 15 more supermarkets are contemplated in
Seoul during the next year.

Japan : - Mambership of retail societies has increased to 8.5 million.
More than 20% households have come within the fold of
consumers cooperative movement.

~ Retail sales have increased to 5.6 billion US Dollars an.
increase of 12.2% over the previous year against 4% by
private chain stores.



Japan - Total sales through joint buying has increased by 30%.
(contd.) now constitutes 30% of total sales of the movement.

Indonesia - Interest in' consumers cooperatives is increasing.
~ A supermarket has been set up in Bandung.

- It is contemplated to set up another supermarket in Jakarta.

India s+ -~ Consumers cooperative societies now have 25,000 retail outléts
in urban areas and their total turnover is estimated around
Rs.36 billion.

- In rural areas, primary agricultural societies are handling
distribution of consumer goods through 55,000 retail outlets.
Total turnover estimated around Rs.20 billion.

-~ Govermment has launched a massive programme of public
distribution system. Consumers cooperatives are preferred -
as main agency to carry out public distribution under goverﬁment
scheme.

- A Regional Warehouse has been set up at Madras in Tamil Nad{.
More regional warshouses are contemplated at other places. !’

Agenda Item No. 8: ICA ROEC Work Programme for 1985 86 in the Field of
Consumer Coomperation

Members of the Committee expressed great appreciation for the
various activities and programmes carried aut by the ICA ROEC in the
field of consumer coopgration and they fully endorsed the general approach
and various steps beiqg follouwed for the pramotion of consumers cooperative
movement in the region. It was expressed that the activities and the
programmes were a8ccording to their needs end priftities.

The programmes and activities proposed for 1985-86 were discussed
and endorsed. The representative from the Philippines requested that in
addition to the proposed programme, the Regional Office should.®lsoc carry out
a ‘consultancy mission for the strengthening of conrfumers cooperative movement
in the Philippines similar to the one carried out in Thailand in February 1964.
‘He alsao Stressed upon the need for continuing technical assistance and expertise
for tralnang programmes in retail management for employees of consumers
cooperatives. He said that the ICA Workshops o Retail Management had made
good ippact and had resulted in impreving working of many consumers cooperative
societies in his country.



Mr. Bengt Kjeller from SCC remarked: The Consumer Committee
has got a clear strategy and clear objectives. We like their programmes and
activities for 1985-86. The SCC-ICA agreeement is expiring in June 1985.
What is now needed is proposal for a three year plan, from July 85 onwards.
I think it would be very useful if some points regarding the long-term
plan could also be discussed here and may be it could then be delegated
to the chairman and the secretary to work out proposals for three years
plan. Another point to be considered is the shifting of the locatian
of the consumer activity. It has to be discussed. At least from the
SCC point of view, we would like these activities ta be cdrried out
fran @ more central place which is determined by the work programme and
cost effectiveness. We would also like tu see as much of the cost shared
by movements as possible. 1In some cases cooperatives have agreed to take
care of office costs, secretarial cost and even housing costs.

Mr. Mathimugan from Malaysia said: This is one committee,
as Mr. Kjeller has pointed out, which is matured both in terms of its
‘objectives and activities. It is well organised and has worked out
,its strategy. It has reached a level where we are seeing more
definite results. You can see from their programmes that have been
worked out. This might be considered as a priority sector for the
.Jpuzpose of our own region. The need for a specialist in this sector is
great.

The Secretary said: We are grateful to member organisations
for their kind remarks about the activities of the committee. The next
item on our agenda is Perspective Planning for the next 5 years and we
have already requested member movements to identify areas where they
would like to have assistance fram the Regional Cffice. We should take
up this item more seriously in view of the fact that SCC is mow asking for a
programme for the next three years.

Agonda Itom No. 9 : To identify areas in the field of consumer cooperation
which need special emphasis and to draw up a pgrspective
plan by each country for the next five year

It was decided by the Committee that in view of lack of
expertise with member movements to draft their perspective plan, the
Secretary of the Committee together with a representative from Swedish
Cooperative Centre and the JCCU should visit member movements and help
them in drawing up their perspective plans for the next three years.

1t was further recommended that the chairman, vice chairman
and secretary of the committee should carefully examine all proposals for
external assistance, at the national and regional level, for the promotion
of consumers cooperative movement in the region.



Agenda Item No. 10 : To discuss about the urgent need to secure housewives
support for consurers cooperatives

The Committee recommended to member ~ovements to rezlise the
urgent need for securing solid and jenLine support of housewives for
their consumers cooperatives. They shoula discuss shoub various various®
ways and means by which they could secure active psricipation and support
of the housewives. It was further urged that this important aspect of enhancir
menber participation in the movement should receive due attention in their
perspective plans.

Agenda Item No. 1ll: Any other item with permission of the Chair

No matter was raised by any memser under this item.

Agenda Item No. 12 : Date and venue for the next meeting aof the Comittes

It was oecidad that the next meeting of the Committee be held
in India along with the ICA Regional Council Meeting.

//"
/ﬁ\k i
M. xizuri
Secretary
New Delhi ICA Committee on Consumer Cooperation
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Annexe

EIGHTH MEETING OF THE ICA COMMITTEE ON CONSUMER COOPERATION
FOR SOUTH-EAST ASIA, BANGKOK, THAILAND: 7TH NOVEMBER 1984

Date : 7th November 1984
Time : 5.00 A.M.
Venue : Bangkck Palace Hotel,

Bangkok, - Thailand

AGENDA

WELCOME BY THE HOST MOVEMENT

INTRODUCTORY REMARKS

FONFIRMATION OF THE MINUTES OF THE 77TH MEETING HELD ON
3RD NOVEMBER 1983 AT TOKYO P

ELECTION OF THE CHAIRMAN AND VICE CHAIRMAN OF THE COMMITTEE
MATTERS ARISING OUT OF THE MINUTES OF THE LAST MEETING
CONSUMER COOPERATIVE MOVEMENT IN THAILAND AND IT6 FUTURE PLANNING

PAPER ON RECENT DEVELOPMENTS IN THE FIELD OF CONSUMER COOPERATION
IN MEMBER COUNTRIES

TO DISCUSS ICA ROEC WORK PROGRAMME FOR 1985-86 IN THE FIELD OF
CONSUMER CODPERA TION

TO IDENTIFY AREAS IN THE FIELD OF CONSUMER COOPERATION WHICH NEEDS
SPECIAL EMPHASIS AND TO DRAW.UP A PERSPECTIVE PLAN BY EACH COUNTRY
FOR THE NEXT FIVE YEARS

TO DISCUSS ABOUT THE URGENT NEED TO SECURE HOUSEWIVES SUPPORT FOR
CONSUMERS COOPERATIVES '

ANY OTHER ITEM WITH PERMISSION OF THE CHAIR

FIXATION OF DATE AND VENUE FOR THE NEXT MEETING OF THE COMMITTEE

l. Minutes of the 7th Meeting
2. Note on the ICA ROEC Work Programme,l985-86
3. Paper on Agenda Item No.S
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11 September 1964

AGENDA ITEM No. 1. WELCOME BY THE HOST MOVEMENT

The President of the Consumers Cooperative Federation of Thailand
will welcaome members of ths Committee on behalf of the Cooperative
Movement of Thailand.

AGENDA ITEM No. 2. INTRODUCTORY REMARKS

The Vice-Chaimman of the Committee will welcane the members
and also move a resclution of condolence on the sad demise of
Mr. Chong Thin Huatt who was former Chairman of the Committee.
Mr. Chong Thin Huatt suddenly passed away on 21lst June 1984 in Kuala Lumpur.

The Regional Director ICA ROEC and the representative of the
Swedish Cooperative Centre will make sore introductory remarks.

AGENDA ITEM No. 3. COMFIRMATION OF THE MINUTES OF THE 7TH MEETING HELD
ON 3RD NOVEMBER 1983 AT TOKYO

The minutes of the meeting were circulated to all members.
As no canments have been received fram any member, the sams may be

treateu as confirmed. A copy of the minutes has beon attached to the
Agenda for ready reference.

AGENDA ITEM No. 4. ELECTION OF THE CHAIRMAN AND VICE CHAIRMAN OF
THE COMMITTEE

The provisions of the constitution of the Conmittes in regard to
tho election of Chairman and Vice Chairman are reproducd below :-
1

"The Committose shall elect a Chairman and Vice-Chairman from
amongst its members. Their temm of office shall be for a periaod
extending from one ICA Congress to the next such Congress or for a
period of four years whichever is the shorter and the retiring
officers shall be eligihle for re-election. The periocd of office of
any elected Chairman or Vice~Chairman within the period of two
Congresses shall expire at the first Congress held after his
election™.

The next ICA Congress will be held at Hamburg on 1lth October 1984.
Hence eleccion of the Chairman and the Vice-Chairman of the Committee has
become dre. Late Mr. Chang Thin Huatt of Malaysia has been Chairman
of the Committee and Mr. Snith Chittaporn, President of the National
Consumars Cooperative Federatiocn of Thailand, is its Vice-Chairman.
“he members are requested to slect a Chairman and a Vice-Chairman for
the next term.

vee 2



AGENDA ITEM No. 5. MATTERS. ARISING OUT OF THE MINUTES OF THE
LAST MEETING

Actions taken on decisions made at the last meeting are
reported below :

5.1. Regional Seminar on Consumer Cooperatiocn in" Japan®

The Japanese Consumers Cooperative Unicn has agreed
to host a Regional Seminar on Consumer Cooperation in Japan, somstlmes
in August 1985. This seminar will be conducted by the Japansse Consumers
Cooperative Union in collaboration with the National Federation of
University Cooperative Associations (NFUCA). The main objectives of the
seminar will be as under :-

- to study supermarket operations in Japan
- to identify factors which have contributed success
of the Japanese Consumers Cooperative Movement

- to study the distinguishing features of the Japaness
Consumers Cooperative Movement

- to study role of Japanese Consumers Cooperative
Movement in the field of consumer infomation,
consumer sducation and consumer protection

- to study the working of university consuﬁers
cooperatives in Japan

- to study the role played by university cooperatives
in improving welfare, cultural and educational
activities for student community at the university
campus.

- to study contributions made by university coops in
Japan for the promotion and expansion of urban
consumers cooperative movement.

Managers of consumers cooperatives, university
cooperative stores, and plicy makers in government departments connected
with development of consumers cooperative movements will be invited
to participate at the above seminar.

5.2. Regional Seminar on- Stock Management and Warehousing

THe Regional Seminar on Stock Mahagement and Warshousing
whs organised in Bangkok from 17th September to lst October 1%84. It was
attended by 16 participants from 6 countries namely India, Indonesia,

Malaysia, Philippjnes, Sri Lanka and Thailand. The Republic of Korea who
were invited to ndhdnate‘one par ti¢ipant, could not avail of the offer.



5.3 Regional 8eminar on Rural Distribution through
Cooperatives

In the last meeting, the members of the committes
had urged upon the ICA ROEC to arrange a Regional Seminar in Japan or
Korea so as to observe and study their systems and experiences regarding
distribution of consumer goods in rural areas through agricultural
multipurposo ccoperativa sociesties. The members said that rural distribution
was assuming urgent importance in most of the developing countries and
their national governments expected cooperatives to play more active and
meaningful role in this important task.

The National Agricultural Cooperative Federation
of Korea has agreed to host a two weeks seminar in Korea in April 1985.
The possibility for arranging study visits in Japan is also being
negotiated with the Central Union of Agricultural Cooperatives in Japan.
The main objectives of the above seminear will be as under :
A
i. to discuss about the importance of rural
distribution in the context of consumer .
protection nesds of the developing countries;

ii. to study cooperative systems in Korea and Japan
for rural distribution and thsir experiences
in this flield;

iii. to identify problem areas in rural distribution;

ive to discuss about organisational, managerial,
financial, manpower and infrastructural nesds of
cooperative movements to undertake rural
distribution efficiently.

Managers of village cooperatives, consumers

cooperatives and their higher level organisations and policy makers in
government departments connected with rural distribution will ba invited

to participate in the above seminar.

5.4 Preliminary Investigation regarding Regional
Warehouse in Mindanao Island

T

The Preliminary Investigation Study to.ascertain
the feasibility of setting up 2 Regiocnal Warehouse in Mindanao Island was
carried out by the Specialist in Consumer Cooperation in ICA ROEC fram
23rd June to 8th July 1984. The report of the study with its findings and
recommendations was sent to the Cooperative Unicn of the Philippines in
August 1984.



5.5 On the Job Training in Japan

The Japanese Consumers Cooperative Union has
agreed to receive svery year five full-time professicnal employses of
consumers cooperatives from the region for on-the~job training in Japan,
for a period of one month. The second batch of trainees consisting of
5 part1c1pants (Philippines 2, Theiland 2 and Malaysia 1) was sent in
January 1984 and the third batch consisting of 5 participants (India 2,
Thailand 2 and Korea 1) went to Japan in August 1984. The consumers
cooperative movements in the region have shown keen interest in this
programme as they find it very useful particularly for employses of
cooperative supermarkets.

AGENDS ITEM No. 6. CONSUMER COOPERATIVE MOVEMENT IN THAILAND AND ITS
FUTURE PLANNING

A guest speaker from the Consumer Coopsrative Federation of
Thailand will present a paper on "Consumers Cooperative Movement in
Thailand and its Future Planning". A brief discussion may follow the
presentation of the paper.

AGENDA ITEM No. 7. PAPER ON RECENT DEVELOPMENTS IN THE FIELD OF
CONSUMER COOPERATIION IN MEMBER COUNTRIES

The members of the Committee have been requssted to prepare
written statements in regard to recent developments in the field of
caonsumer cooperation in their respsctive countries.

The above documents will be circulated among members of the °
conmittee before the meeting. The members may like to hold discussion on
"Recent Developments 'in the Field of Consumer Cooperation" in member
countries. They may like to seek further clarification in regard to
information ciruclated by member countries.

AGENDA ITEM No. B. TO DISCUSS ICA ROEC WORK PROGRAMME FOR 1985-86
' IN THE FIELD OF CONSUMER COOPERATION

The main objesctives of ICA ROEC activities in the field of
consumer cooperation and the work programme proposed for 1985-86 have
been discussed in the enclosed ncte. In designing its approach to support
the development of consumer coopsraticn in the region, the ICA ROEC
has héen guided by needs of the movements which their representatives
hatle expressed in msetingé of this committee from time to time or have
baen otherwise identified by cooperative leaders at various regional and
national activities. The provisions of ICA *policy document on Cocperative
Development and priority areas identified by the Swedish Cooperative Centre
have also besn kept in view.



Members are requested to examine the overall apprcach and
proposed programmes of activities for 1985-86 and tc give theair
reactions and suggestions in the matter. The ICA ROEC is keen to ensure
that their activities should serve real needs and priorities of the
movements.

The members of the committee are alsg requested to intimate
if they would like ICA ROEC to carry out or support any additional
programmes in their respective countries or in the region, in the
field of consumer cooperation, during 1985-86 and thereafter.

AGENDIA ITEM No. 9. TO IDENTIFY AREAS IN THE FIELD OF CONSUMER COOPERATION
WHICH NEEDS TPECIAL EMPHASIS AND TO DRAW UP A
PERSPECTIVE PLAN BY EACH COUNTRY FUR THE NEXT
FIVE YEAR

The above subject was included in the agenda ¢f the last meeting,
which was held in Tokyo. For want of time, discussion on the item had
to Be deferred. In view of importance of the subject, it was suggested
by the Committee that a Special Technical Meeting should be arranged by
the ILA ROEC at some central place in the region to discuss perspective
plan for development of consumer cooperation of sach country in detail and
to find out in what manner the ICA ROEC could assist them in the implementation
of theé&ir -development programmes’.

The ICA ROEC decided to convene this meeting in April 1984 at
Kuala Lumpur, on an invitation from ANGKASA. But as the meeting was
envisaged on self-financing basis, representatives of many countries
regretted their inabglity to.participates in the meeting due to financial
stringencies. As such, the proposed Technical Mesting could not take place
during the year.

Accorddngly, the above item is again placed before the members of
the committee for their consideration.

A discussion paper on the subject is attached with the agenda.
»

AGENDA ITEM No. 10. TO DISCUSS ABOUT THE URGENT NEED TO SECURE HOUSEWIVES
SUPPORT FOR CONSUMERS COOPERATIVES

Consumers cooperative societies in the region are facing increasing
competitioch from private trade. A large number of modern supermarkets
and department’stores are springing up every year in most of the large
cities and flourshing towns. The private chain stores have financial
and organisational support of large corporations, banks, insurance
companies and import houses. It is difficult for consumers cooperatives



members'
house-
wives,

to match with well organised private sector in terms oftheir financial
resources, technical innovations or marketing capabilities. Survival of
Consumor cogperatives weuld lie in thedr capacity for sédurifig genuime and
sincero support of tbgir members and especially /  The movements in the
region have to consider sericusly tha ways and means to win confidence

and support of housewives. In this regard they can learn a lot from
experiences of the Japanese consumer coocperative movement. Ths movements
shall have to play more active and meaningful role to safeguard interost

of the consumer. It shall have to make concerted sfforts to project

its image as a consumer organisation and enhance its' collaboration with

other voluntary, democratic organisations which are working in their
respective countries in ths interests of the cemsumers. The mamgsments of
consumers cooperatives will have to make deliberate efforts to bring

out in their opsrations the distinguishing features of consumers cocperatives
as compared to private shops. A few years ago, ICA ROEC New Delhi also
sponsored, with financial and technical assistance from the Swedish
Cooperative Centre, & Project for consumer education through women members of
caonsumers cooperative societies in Sri Lanka. This project has proved very
effective in activating women involvement in their cooperatives.

It is requested that members of the committee may sericusly
consider the urgent need for securing housewives support for consumers
cooperative movements in the region. It is suggested that each movement
should identify atleast 5 well managed and sconomically viable consumer
fcooperative sacieties, with broad based membership and a good performance
record, where pilot projects could be formulated, in consultation with
local managements so as to achisve active member participation and genuine
support of housswives for consumer cooperative sociseties in their communities.

AGENDA ITEM Ng. 11. ANY OTHER ITEM WITH PERMISSION OF THE CHAIR

If any other item is received from any member of the committes,
the same may be discussed at the meeting with the permission of the chair.

AGENDA ITEM No. 12, FIXATION OF DATE AND VENUE FOR THE NEXT MEETING
gF THE COMMITTEE

Tt is proposed that the next meeting of the Committee may be
held along'with the meeting of the ICA Council for Soi}h-EaSt Rsia.

iy Naad

M. K.Puri
Sgeretary
ICA Committes on Consumer Cooperation
New Delhi for South-~East Asia
12 September 1984

All Members of the Committes

All Natiomal Level Apex Coop Conbumers Organisaticns

All Natipral Level Coop Apex Organisations

Directgr, ICA, Gsneva Director, SCC, Stockholm
Chaimman, ICR Consumer Committee, London



MINUTES OF THE SEVENTH MEETING OF THE ICA COMMITTEE ON CONSUMER
COOPERATION FOR SOUTH-EAST ASIA HELD AT TOKYO ON 3RD NOVEMBER 1983

The Seventh Meeting of the ICA Committee on. Consumer Cocperation
for South~East Asia was hald in Tokyo at the Institute for the Development
of Agricultural Cooperation in Asia (IDACA) on 3rd Noyember 1983, under tha
chaimanship of Mr. Chong Thin Huatt. )

The following were present :-

Members

1. Mr. Chong Thin Huatt - Chaimman and Member for Malaysia
2. Mr. MJ. Shah -~ Member for India (Alternate)

3. Mr. M. Yahya Suryanagara - Member for Indonesia

4. Mr. Shigeru Fukuda ° ~ Member for Japan

5. Mre Ami Zainudin ~ Member for Malaysia (Alternste)
6. Mr. Alfredo V.Sanchez ~ Membar for Philippines

7. Mr. Joseph M. Eduard - Member for Singapore

8. Mr. Anan Chamnankit - Member for Thailand

Secretary: Mr. M.K. Puri, Joint Director & Specialist
in Consumer Ccoperation, ICA ROEC

Special Invitess:

1. Mr. Malte Jonsson, Head Development Section, ICA, Geneva

2. Mr. Benut Kjeller, Head Project Section, SCC,Stcckiolm

3. Mr. Kinichi Katsube, Managing. Directar, JCCU, Tokyo

4. Mr. Akira Kurimoto, Interndtional Ralations Officer, JECU, Tokyo

Observaers

1. Mr. Takesshi Ebisauwa ~  Jdapan

2., Mr. Susumu Chta - Japan

3. Mzigs Michiko Hasebe - Japan

4. Mr. R.Mathimugan - Malaysia
5. Mr. Chong Wing Sun - Malaysia
6. Dr. R. Thillainathan - Malaysia
7. Mr. Anthony L.Narayanan ~ Malaysia

ICA RDEC Staff

l. "Mr. R.B.Rajaguru, Reégional Director
2. Mr. Ulf F Bergstrom, Trade Adviser

Agenda Item No..l : Welcome by the host movement

Mr. K.Katsube: Managing Director of the Japaness Consumers Cooporative
Union welcomed the members of the Committee on bshalf of the cooperctiva
movement of Japan and assurad them of Japznese movement's kesnness in sharing
their expsriences with member countries in the region. Mr. Katsube oxpressed
his hope that deliberations of the Committee would contributs tu the promctiun
and development of consumer coopsrative movement in Asia.



Agenda Item Nc. 2 : Introductory Remarks

(a) Remarks by the Chaiman : The Chairman extended a warm
welcoms to Mr. Kinichi Katsube, Managing Director of the Japansse
Consumers Cooperative Union, Mr'. Malte Jonsson, Chief of the Development
Section of ICA at Geneva and Mr. Bengt Kjuller, Head of the Project Section
in the Suedish Cooperative Centre Stockholm and thanksd them for attending
the meeting as special invitees. The Chairmen also thanked members cf the
Committee end observors for their presence.

He informed members of the Committee that he was invited to
attend the mesting of the ICA Committse on Consumer Cocperation at Prague
on 27th September 1983 and gave the members a brief account of the meeting.

The Chairman sxpressed his happiness over the fact that the
ICA Auxiliary Committee con Consumer Cooperation had appreciated the
activitias of the ICA Regional Committee on Consumer Cooperation for
South~East Asia and said that the Committee had pesn providing useful
direction to its member mcvements in working out their strategy for
daveloping effective consumer coouperative movements in thair respsctive
countrias.

He complimented the Secretariat of the Committoe for praparing
a very useful and detajiled paper on Item No.7, pertaining to "Parspective
Planning" fcr the next five years.

(b) Remarks by the Regional Director: The Regicnal Director;
Mr R.B.Rajazuru said that consumer cooperatives in Japan wsre performing
a very efficient and effective service both in the rural and urban areas.
He expressed the hope that member movemsnts would benefit from the Japanase
experience in this fisld. =

The Regional Director complimentsd the Committee for drawing
attention of its membsr movements of the need to play more effective
and vigorous role in looking after the intersests of low-~income and
underprivileged consumers, both in urban and rural arsas.

He said that the absence cof an apex organisation of ccnsumer
cooperatives at the naticnal level 4n some countries was & ssricus constrair
in the way of further develcpment of consumer cooperatives and primary
societies functioning on their -pun, were finding it very diFFiqut to fend
for themselves while competing with private trade. He requested member
movements to consider the feasibility of organising strong national
wholesale socisties in the countries uhere they do nct already exist,

/

He said that the intorest being shown by some member movements
for setting up regional uwarchouses for streamlining the procuremont and
supply of goods to consumer cooperatives was a very wslcome trend and hg
assured the members of the Committee that the ICA Regional Office would
try tc secure for them the necsssary technical assistance fer that purpose.
He referred to the initiative alrwady taken by tho ICA Regional Office
in this direction by carrying out a preliminary investigation study fcr
setting up a national warshouse fcr consumers ceoperatives -in Thailand.



(c) Remarks by Mr. Malte Jonsson : Mr. Malte Jonsson informed
members of the Committee~that the ICA Executive was keen to create some
kind of structured relationship betwsen tha ICA Auxiliarios and thoir
raspoctive Rogional Committess. Ho informsd the mombers that the
ICA Exocutivo Committoe had rocently convened a joint mecting of
chairmen and secrotaries of all auxiliary committees in this regard.

Informed members of the Committes that ICA Head Office uas trying tu
gstablish a Data Bank and would be interested to coullect uptodate infommation
about each sector of the coopsrative movement in each country.

Mr. Jonsson said that the ICA Head 0Office would very much
approciate if member movements could inform them, frocm time to time,
about the various projects being undsrtaken in their countriass by
different International Agencies in the fisld of technical assistance
for cooperatives.

Mr. Malte Jonsscn complimeﬁted the Committee for its efforts
in promoting the development of sffective consumers cooperative movements
in countriss of the region.

Agenda_Item No. 3 : Confirmation of Minutes of the last meeting

The Minutes of the 6th Meeting of the ICA Committee on Consumer
Cooperation for South~East fAsia held on 9th November 1962 at Manila wsre
confirmed.

Agenda Item No. 4 :  Matters arieing out of the minutas of the last maating
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4.1 SCC Seminar on [Lonsumer Ccouperation, Spring 1583

The Committee placed on record their apprelﬂation and thanks
to the Swedish Cooperative Centre Stockholm for arranging the 24th
International Seminar on Consumer Cooperation in Susden for the training
of senior employees of consumers cooperatives from South-Edst Asian
countries.

4.2 On=the=~Job Training in Japan

The Committes placed on record their appreication and thanks
te the Japanese Consumers Cooperative Union for their offer to receiva cvary
year five full-time professional employees of consumer cocperatives from
the region, for a period oi ochne month, for on-the-job training in Japan.

4.3 Regional Seminar on Consumer Cooperation in Japan

The representative from Japan infommed the Committee
that the Japanese Consumers Cogperetive Union was planning to host an
ICA Regional Seminar on Consumer Cocperation in the year 1985.

The member from Japan said that it would not be possible fur
them to organiss ancther separate seminar regarding University Consumers
Couperative Stores in Japan during the Intematicnal Youth Year i.e. 15965.

He informed that a study visit to the Tokyo University Consumers Cocperative
Stdres would bea included in the programme of the Rogional Seminar en Censumoxn
Cocperation to be held in Japan in the same year.



4.4 Regional Seminar on Stock Management and Warehousing

The members of the Cummittes said that in the light of
rapid developments that wers taking place in the field of retsil distributic
the seminar on Stock Management and Warehousing, alroady pruovided in the
work programme of the ICA Regicnal Office Por the year 1983-64, should bLe
arranged at an early date.

4.5 Praliminary Invsstigation regarding Regional Warshouse in
Mindanao Island (Republic of the Philippincs

The Committes was infommed that preliminary investigations
for exploring the feasibility of a tegional garehouse in Mindanac Island,
in the Republic of the Phlllpplnes, would be taken up in the first quarter
of 1984,

4.6 Distribution of Consumer Goods in Rural Areas through Coops

The Committee’ was infommed that a provision had already -
been madse in- the work programme for 1983-64 to carry oyt the proposed It
study regarding distribution of consumer goods in rural areas through -
cocperatives in Japan and Korea and that it wes hoped that the study would
be completed before June 1984.

The members of the Committee urged upon the ICA Regional
Office to arrange 2 regicnal seminar in Japan or Korez to chserve and
study thadir systems and experiences regarding :istributicn of consumer
goods in rural areas through agricultural cooporative multipurpose
socisties. The members said that rurel distribution was assuming
urgent importance in most of the developing countriss and their
governments expected cooperatives to play a meaningful role in this
important task.

Agenda Item No. 5 @ Consumer Cooperative Movemant in Japan

Mr. Akira Kurimoto, Internationzl Relations Officer of the
Japanese Consumers Cooporative Union, pressnted a papsr un Donsumer
Coaperative Movement in Japan and its future planning.

"He first.gave a brief account of the historical dovelopment
df the consumer cooperative movement in Japan. He said that whersas
agricultural cooperatives received assistancé from governmoent,
consumors cocperatives did not get any such assistance aohd the movement,
which had been completely ruinsd during the war, grew independently through
its own efforts by the initiative and support of its memberst He said
hat the leadership in consumers cocperative movement firMly helisved in
democratic management and continuous consultation with members.



Today, there wore nearly eight million members, mostly houscwives,
within the fold of consumers coopsrative movement and they enjoy trus
power to influence and direct the movement. The Women cooperdturs have been
able to direct the movement's attention to problems of peal importance to
them in their deily life as consumers. There lios the sescret ¢f sudcess of
the mavement. The women members teck active part in campaigns for safer
food, energy and environmental problems, medical and social security
problems and cultural enhancement of their families. Te-day, consumers
cooperatives have become indispensable organisdtions to housswives in
Japan as they havs promoted @ uyide range of members' activities for sefeguarding
the living, health and culture, besides promoting the sale of merchandice
through their coops.

He explained that membership in each society was organised in
small neighbourhood grbups of 8 to 12 members, knoun as "Han Groups". The
main activities of 'Han Gsoups' were joint buying, esxchange of opinions
on their daily lives and operations of the stors and society. In many
cases, it was also the basis of electing repressentotives to the annual
congress or to various committees of the society. 'Han. Groups' have been
organised in 40% of primary societies. There wsre about 323,000 such
groups covetring over 2 million members. He explained how YHan Groups'
had played a very important role in the development of the movement. Ha
informed that despite business-slack and fierce competition from privato
trade, business turnover and share capital of €consumers cooperatives
have been making steady progress due to thé sépport of housewivés.

He said that consumers cooperatives in Japan were becoming
important c-ganisations not only fi - their members bu. alsc for the
entire community whersver they cperate as they had organised a large
number of residents and have intensified their collaborstion with cther
community based voluntary organisations. Mr. Akira Kurimote informed
that consumsrs cgoperatives today attract wide attention of both
government and public and are recognised os vory important voluntary
democratic organisations. The JCCU rad comu to be roeccgniseu as one
of the biggest organisations in Japan representing housswivos! opinions.
The consumers cooperative movoment was the real prime motive forec behind
the general cpnsumer movement in Japan. He alsc infommed chout the
significant rele of the JCCU in building up a spontanesous peace movemcnt
in Japan.

In March 1983, there uwere 648 consumers cocperntive sccieties,
with 7.8 million members, operating 1848 retail outlets, with an annual
turnover of over Yen 1356 billion. Though the market share of consumers
cocperatives was only 1.7% yét they are exsrcising o significant influsnce
cit the lives of the peeple.

Ad regards future planning, Mr. Kurimgte infommsd that it is
uxpacted that membership of consumers cooperatives would reach 10 million
by 1986, which would mean nearly 20% of total households in thu country
and that the turnover was expected to excesd Yen 2000 billion. The
movement aims to ,gain stronger support of the community by giving its
activities depth and variety, getting its business activitivs.a.
stability and building up a high quality integration. The local societigs
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have to become deeply connectsd with their local community so as tc
become' fully representative of their community.

The Chairmman thanked Mr. nkire Kurimoto faor meking @ very
interasting and informative presentation about tho Japancse Cdnsumors
Coopsrative Movemont.

Agenda Item No. 6 : Recent Developments in the field of Consumsr
Cooperation in countreis of the Region.

A% the requast of the Chaimman, each member madec a brief. statoment
on the signficiatn 'developments in the fisld of consumer cooperation in
country.

Thailand:

-~ There were 266 consumer cooperative scocicties with a membership
of 453,750 in Maxrch 1983. They sold goods worth 2,357 million

baht during the year. 194 sccieties esarned a profit of 92 millien
baht and 50 societies suffered a loss of 4 million baht.

- The Coopsrative Development Committee in the office of the
Prime Minister bas desired to give greater attention to tha
development of consumers cooperatives in the country and it
has issued tha following guidelines

(a) In order to improve the viability of consumers coopuratives,
their number in a province should not excesd two. IF
necessary, they should cpen branch shops in the districts.

(b) Mambprs should be encoCragoed teo retain their di~idend
and ‘patronage rofund in their societics as intsrest bearing
deposits,

(c) Moare training cocurses should ‘be arranged for employees and
board members of consumers couperatives.

(d) The National Consumor Cooperm tive Federaticn should bo
strengthened to enabls it to arrange proouremént and supply
cf merchandise and consultancy sarvice to rotail socisties.

- The Ministry of Education has decided to introcduce the subject
of Coopsration in Teachers' Training Collages in the country.

~ All Teachers'’ Training Coclleges have been asked to organise
consumers cooperative stores.

~ Government has docided to assist CCFT in putting up 2 national
warchouse for arranging supply of goods to primary socioties

~ Competition from prlvats supermarkets and department stores in
Bangkok city has heen growing very fast and it is becoming difficult’
fcr cooperative supermmarkets to compote with thmw.



Philippines

- Out of the old cooperat.ve societiss, anly 498 were ra-rzgistered
under the new act, About 200 new Consumers Cooperative Socictics
were registored by the Burcau of Coopsrative Dovelopment till the
beginning of*the year. Thus thore ars asout 700 consumer
coopsratives in the country at the heginning of 1983. Most of them
are very small in size and are in weak sondition.

- The number of reporting societiss with the Bureau yas less
than 200.

-~ Government and ths Cooperative Union of the Philippines have
embarked upon a progreamme to support and strengthon business
capabilities and human resources of consupers cooperatives in
ths country.

- Viable consumers coopsrative societies in Metro Menila have buen
_;Fedérated into a Federmation ofManila Consumers Cooperatives so
as to find solutions to some of their common problems.
N
~ There is demand fcr more training courses in cocperative retail
management for employees of consumers cucperatives.

-~ There 'is a need for preparing a Manual on varicus aspect of
roetail mandgement for employeess of consumers cocperatives.

India

~ The 6th Development Plan enviszgss & noesd toc promots voluntary
organisations in urban as well as rurel areas sc as to provide
a measurs of protecticn to consumers.

- From the point of view of maintaining stable price conditions in
the country, an efficient managing of suppliss of essential
consumer gocds is considsred by the government a matter of
crucial importance.

- The public distributicn system forms an ossential competent of tho
consumer protectiion programme in the country.

- A nat-work of more than 320,000 fairprice shops have been
developed under the ,public distribution system. About 30%
of thess fair price shops are Leing managed by the cocperativa
sector. In some of the States, distribution of consumer gcods in
rural areas has exclusively been assigned to ccoporatives.



-~ Censumers copperative sector in India has four tiers and it

consists of 1k000 primary soccisties, 600 wholesale consumer
storos with 4,000 retail outlets (260 of which are

department stores), 15 state lsvel consumer cocporative
fedsrations and the National Fedsration of Consumen
Cooperatives at the apex lsvel. About 5,000 primary societies
are functioning among industrial uddertakings, railways or
other establishments. Total membership at the primary level
is about 7.25 million. The urban and rural sccioties together
retail goods worth mere than Rs. 20 billion in @ year.

Two years ago, a regional distribution centrc was set up as o
pilot project in Coimbatore covering 150 primary saocieties.

A sucond regional distribution centre has boen estehlishaed
4in Madras. It covers about 350 primary socisties. Thoré are
demans for more such regional distribution centres in other
parte of the country.

Both the Centre and the State governments have all along been
providing financial and tother support for the growth and
development cf consumers cooperétive movement in ths country.
The government has sc far contributed more than Rs.l,000 million
for the promotion of consumers cooperativos. About 50% of the
paid up capital of primary and central stores ropresents
government's contfibution.kIn addition to financial suppdrt, the
centre and state governments have also helped the cooperatives
in the matter of procurcment of essenticl commoditiss.

Since 1972, the distributiun of contrelled cloth, produced
under a special schems to help the weaker sections, has been
entrusted to NCCF and its affiliates.

The NCCF has developed « Consultancy and Promotional Cell to
provide consultancy services to retail sccieties.

The NCCF is planning to enter the field of production of
manpufactured consumer gocds.

In March 1983, there wera 648 consumcrs coeperative scpcistiss,
with 7.8 millicdn members, operating 1848 retail outlets. Total
business turnover at retail lsvel amountad to Yen 1356 billicn.
Dver 2 million members have besn organised intoc 323,000

"Han Groups' in 40% of primary sccieties. Mocvement has Lebén
stoadily making progress; both in respect of memiership and
business turnover.

During five years, from 1977 tc 1982, the membershid increase.
from 5.8 million tu 7.8 million and business turnover from
Yen 780 billicn to Yen 1356 bLillion.



Singapore

Malaysia

Among the top 200 Lig petailing business vrganisaticns in Japan
in 1982, as many as 7 wsre consumor cooperatives.

It is important to notice the coming chenge in famlily structurc
in Japan. The increase in nuclear familics end working women is
causing changes in life style and consumsr neads an:d shopping
habits. Convenient shops with limited assortment and extendecd
working hours are bscoming more popular. In 1982, 3CCU

supplied Coop brended goods govering 4161 items worth Yen 99
billion to primary sccieties.

Computerization in consumers cooperatives is advancing rapidly.
Optical Character Reader (OCR) and Elsctronic Order System (EOS)
have besn introduced in major consumers cogperatives in the
country. Some large cooperatives ars also installing automatic
sorting machines at their warehcuses.

Nada-Kobe the largest consumer coop in Japan has establishod
an automatic distribution centre of 38,000 sg.m. arsa.

JCCU is mobilising public opinion against relaxation of
ragstrictions on additivos

NTUC Welcome Consumers Cocpsratives Limited and Singapors
Emplovees Coup Ltd. merged together on lst May to form one
society under the mamo of NTUC Fairpriceo Shop Coop Ltd.

The NTUL is cpsrating 33 supermmarkets, 4 homa applianegs show
rooms, 2 self-gervice cuffee shops, a printing workshop and a
vhulesals trading division.

NTUC intends to expand its operations. The planm is tc have

at least one couperative supermarket in each constituency in
Singapore. NTUC Fairprice Shep now has 47 institutional members
dnd over 52000 individual members. The fuuncer member is

NTU Congress. It has over S$26 million in capital and rescrves
and its total turnover is expccted to increcse ta S$250 million.
It has more than 1500 full time employoes.

Governmant has taken steps to streamline the administraticn of
cooyerat1v03 in the country. All coopsrativos wsre directed

to ccnvens their annual gensral meetinys and update their
accounts by June 1983.

In order tc overcome the shortage of auﬂiturs, the guvernment
has estallished an Institute of Coopermitive Auditors.



Indonesia
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Government is bringing cut cne coopsrative law applicatile to
all states in the countrv, including Sabha and Sarawak.

The Malaysian fespaigendivs Sos. (W8AS) is planning to establish

a8 notwork of cooperative supsmmarkets in bhig cities and touns

in- the country, with .support from the Centrcl Ceoperative Bank and
Malaysian Cooperative Supormarket Sociecty.

MCAS 1is negotiating with the JCCU in Jepan to seek technical
collaboration and equity participation.

~ MCAS is keen to establish business relations with NACF in South

Korea.

- MCAS may be developed intc a strong wholesale society at the

national level.

Thert is need for providing training facilitiss to managers and
board members cf consumers cooperativesin the country.

There are no ssparate consumers cooperatives. Most of the
cooperative sccieties are multipurpose end supply of congumer
goods is one cof the many functions with them.

In tities 540 multipurpose cooporatives (KSU) provide consumer
necds, savings and loans to their members.

Thore are 274 market vendors cooperatives (KOPPAS) in urban arpeas.

Governhent employoes in many departments and undertakings have
thrift and credit socisities which also handle distribution
of consumer goods.

w ‘ *
Some women cocperafdrs have also crganized multipurpose
sociovties and are handling distribution cf ccnsumer goods.

In rural areas essential and basic consumer goods are districu‘al
through agricultural multipurpose societies, XUDS, PUSKUDS anc
Market Vendors Cooperatives (KOPPAS). In Decomber 1982, there were
23,279 cooperative societies including 5190 KUDS and PUSKUDS with
membership of over 12 million of whichk 8.C million are covered

by KuDS.



Agonda Item No. 7 ¢ To identify areas in the field of Consumer Coeperaticn
which need special emphasis to draw up poerspective
plan for the next five viare

The Committee docided that in visw of the importance cf the subjoct,
the ICA Regional Office should convens a technicel meeting of three to
four days duration ot some centrel place in the region, un self-financing
basis in order to discuss in detail the porspective plan of each membur

country.
\

It was suggested -that after ascertaining about future planning
of sach member country, the committee may be able to work out a meaningful
work programme for itsself for the next five YE3TS.

Agenda Item No. 8 : Any other item with the pemmission of the chair

The members of the Committee unanimously agreed to make an apnual
contribution at the rate of £5tg. 50 by each member movement to the ICA
Regicnal Office New Delhi to cover the working oxpensss of this Committee.

Rgenda Itam No. 9 ¢ Fixation of Date and Venus for the next meeting

It was decided that the noxt meeting of the Committes be held in
Bangkok along with the ICA Regicnal Council meeting.

M. K. Buri
Secretary,
New Delhi ICA Committes on. Censumer Cmopg;ation

December 15, 1983

gs.
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MAIN OBJLCTIVES AND WORK PROGRAMME

(Consumar Cooperation)

BALKGROUND

The sconomy of mosl of the develuping countries in the reglon o
based on agriculture and bulk of thelr populstion lives in rural areas.
1t was hence yulte natural and in the Fitness of things that in nations!l
brogrammes of economic development high priority was given to such
programmes as could improve rural sconony and increwse syriculturael )
production. The loopsratives were orysnized to assial in solving '
problems relating to sgricultural desvelopment viz. supply of form credit,
dletribution of farm inputs, dissewmination ol new farming techninues,
agriculture sxteneion and form guidapces, markahiné und procesaing of
sgricultursl produte. The dovolopment of consumsrs cooperstives remained
B mattar of low priarity, thouyh ot the time aof World War snd in
sltustions of shorteges in appply of food and gssentisl] consumer goods,
the oryanization of consumsrs cugpscatives wan tamporarily sroouraged i
wosl of Lhase counbtriss and soms of thase couperatives did prove their
usefulness tu their members snd ths community at large. Howeunr, bLhe
State inlerest in consumers coopers biveas kept fluctuating and thay
received secious atieriion orly during periods of emergencies or
shortages .

The LA Councll) For Seouth-Last Asia, in thelr megbing helt {n
Tokyn in Detober 1973, stracssed upon the nesd for developing offdctive
cunsumers cooperabive moverents as an Integral pert of Lhs distributive
Byatamg In countriuvs of tha region andd tha Louncil advised the 1CA RDEC
to convene un Upen Asinp Confarence to connider this matter puriously .
The Open Asian Conlecance on Consumer Cooporatbion, which was helil al
Kuala Lunpur in October 1974, took note of the unprevsdenled rise in prices

of consumer goods in all countriss of the region and of the Increauing
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difficulties of the consumer on account of the rising cost of living,

Shortage of sssantial commodities, prevalsnce of adulterstion and sub-
steridard goods, misleading and eggressive advertising by manufacturars and
many othar 4al-prectices in the .distributive trade. The Conference recommendec
that Quncsrtnd action §hnuld be taken For the promotion and development of

consumers cooperatfvé movements in all céuntries of the region.

The svar increasing and persistent high rate of inflstion
which has, in the vwska of world oil crisis of 1973, coma to stay as 8 recurring
Feature of the aconony, The process of rapid urbanization and an increasing
damgnd For sccess to supply of basic consumer goods and essantisl
services by the consumer, onhca again, drew serious attention of National
governments for developing consumers cooperatives as an integral part
of the distributive system, on permanent besis. 1In most of the
desveloping countrius thers ure alresdy e few well-managed consumers
cooperatives which are rendering useful service to their members and
community at large, but such inetances are very Few ané these sociefios
are working in isolation, without the guldance or support of any apex
organization. In many countries of the region, the movemsnts ars not
very clemr gpout the strategy for developing strong and sound consumers
coopsrative which shbuld be able to compate with the private trade
and provide effsctive services to their members.

MAIN OBJECTIVES

In tha contaxt of the above sftuation, the Following have besn
et vut as the mein objectives of s8ll sctivities end’work programmes of
the ICA ROEC in the Fileld of consumers coopsrationt

A. To help mepber movements dsvelop strong and effective casumers

cogperative movements in their reepective countries.

B. To agsist member movements in Formulating snd implementing
appropriate consumer policy and programmes in thair ressctive

countries.



C. Ta etrengthen cooperatives role In the distribution of

consumer goods and mesentisl eervices in rural ared.

D. To emphasize the neod for members active participation,
particylarly of housewives members In the workiny of
conaumars cooperative socielies.,

APPROACH

The following measures ars beling taken Lowards Lhe atbaiowsnt
of the abuve objectives. The staga of duvelopment of consunar cooperative
movement iz quite different fcom country to countty. Hence Lhe bype and
n3 ture of work -progremmes and sctivitiss in each countcvlss wlll depend

on l':rmir neads and sfituation.

t1}  To guide memher movemsnts §n avoluing asyatematic and
sound strategles and intagrated sction plans Fur devsloping effoctive
consumers coopsrative movemants Lo their raspeclive countrisg.
In a meeting hald in Hangkok in 1970, the following aspocts
wore particularly smplweglzead
~ ldeantify possihle sources of leadership and support for
urban consumers movemsnt ( Trade Unijons, Houusewives,

Students, Teaghers, Salaried groups, professionals)

~ A brood hase of visble retaill socistfes is very necessary.

- Nead for a viable business like organizstiomal sbruelurs,
avoid too many tlers.

~ Emphasia on profersional manaoseent

~ Agktive and continuousconsultation with housewivars mambers

very asesnbinl.

- Special distinguishing Tessturas of constmern cooparatives
should be nver lost sight of.

-~ Nead Tor 8 sirorg and effective wholesale soclely As may
arrange procurement of mer chandise and provide leadsrehdp,

managenent mqiidence, consultency and other promotionel service

- Lollahoration with vlher domocratic voluniery woroanizations

which ars working to wifeguard thterests of tha CON QUM P »
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Aclivities and Prougrammes snviseged

- Training Workshops
- Technice | assistance

- Consultancy Servive

{35, Strengthening of the organizational structurs of conuumess

cpoparative mpovemuntisd

In this connnction, the foullowing is Ledny repeatedly
strasasmi upon menber movement s
- Have & large nunbsr of viabls and effuctive rste il
sociutiras at the primavy level.
- ixciusivafy runsumnars coopera tives should be oruanised fn
urbsn aroas only. In rural sross,the distribution of cmsoeor
goods sheotd au antrusted to slrasdy axdsting syriculiyral

multipurpouse socistics.,

- fatatilish a strong and effeclive wholessle socluly
which mey sesiel In procuvessnt of werchandise andg provide
other services to retsil socletisel
\
- Hiring about @ clese collabors tion botwesn tha lail and
vholesa le sectors of the movement. Try Lo integrate thair

antivitiosn towscds commen obikcbives 88 Closely on poselllies

- The wholesdle saclor bms to win confidence of relal) sociaties.
-  Avold duplivaling of effprto and waeetage of Jimited raspurces.
Pyal axperiencus and reapurcas and make unifjed efffourts
tn project 2 consolidaled sirony consumdr cotpara bive mayemont

in the country

Activitios envisugus by 1LR

- Lonsultancy service

~  Tachinjcal wmuaelings
-~  Tochnical #8816 vae .
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Activities and Prqgrammag enyisaged

- Confarences of Loppyrative lsaders at the

national and subenational levels.

- ,Technical mestings of reprasentotives of all sush
prganiza tions and agencivs who are connacted with
provotion of consumars cooperative movoment” 30 the

countny .

~ Teghnical asaisience.

(2} Tu improve managerisl and operatlonal afficinncian of
rotail societios oo 8s to dnprove their sconomy and erhance thelr capacity
[ 4

to compete with private trade,

Training Workshops in Coopsrative Retail Mandgument aca tigdng
arranged for seninr employees and board members uf consumersa coopsrabtives.

The Following subjects ark discussed at these Warkshops:

i
« foonony of 8 patadl shop

- Maﬂagamank of working tepital

- Asgortment, merchandising policies

~  Signifidance of stock-turn in retail businesy.
- Inventory maragemant,

~ 'Leakags and leaksge c¢omtrol

Lontralling of eperating sxpenses

- Poeonanic snd planned purchagey

-~ Sales Plauning end Soles action

- Budgaﬁing and Budyubery rontrol

- Concept of productivity

- Hresk-sven analysis

- Parsonng l Managemant

- Cun;umur Contact

- Consumaer Protection

- Lentrolling end monitoring of retail buginess

~  Hoard-Manager relations

- EFffcisncy norvms.



Tord@inal CooperaTive Alltance
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{4} To assist Natjonal Federations of Lonnumers Coopora b iveas
devalop their wholessaling and service functions’ s

- Coordinated snd Joint purchasing of serchendise

t

Estatlishment of Reglona !l Warshouset and Clstribution Centres

i

Introdue tion of quality contrel {Cood and pone-food

tenting leboratories)

Develojment of Loop brend goods

H

Davaeloprent of generic yuodw

H

Davelopment of guidsnee amd consultaney seryices

¢

Joint activities For sales. promobion, advertisoment afid
publicity

Devalopmant of sfficiericy norms

Davelogment of national policy for personnsl mana iman b el

staff develpopuent.

°f

Perepactive planning for the wovemant.

§

Lollaboration with other voluntary orgenizatioms concernod

with consumer welfare ond inlarests.

1

Ta promots consuweer Infomat lor,

Activities enviseaged by ICA

t

Lunsyltancy Sarpvices

Toctnical Mestings

i

Tachoden l- Ansisince

H

Tra ininy Workshop

(":\%l' fo draw attontion of mesher movement towards: (a) new
jnnovetiony din rotailing Lechnlijuns and (L) changing trends in cosumors
demarnd and expectations;and tu fepress unor bhem the peed For adjus bren ks

in their policles, operations and teol nines.

The matter was discussed in the Consuper Comuitiso msetiony

hoeld in #tanila in Neovewber 197. Member mousmenbs attention was drawn

towards mergence of 8 larye number of private supsrmarkets and deapnrtment

atoraw In biy cvities and towng .



A !Iirmih;q

?

The movemsnts wara urged tu take cognlzance of ‘thess important
developments and to, bring sboul necaessary adjusimantg in tHeir techn fyuas
and opera tions . The nead far axpansaim and maodernisation of sone existing
ships, on selective baeis, wvan strepsed. New seflling tochniyuos snd ngbl-
sarvice is Leing introduced in sovg cooperative shops. New cdoperalive

supasrmbrkets and convenlent gtores are being established,

Activitien envisaged by ICA

Feas thility oludy for new gupsraarhets

1

3}

Trajniny Workehops in Supermerkel operation:

Cunsul tancy Service

L

Technimm ]l aseistance.

1

{th  To impress upon mehber movemenlu the nesd Tor parspestive
planning far the next 10U yodra.
o Wi S

M i J \
A papar fn the subfect way circulated to all wembor
movements fn Octobar 13903 and they ware ‘rayuested to decibdn sbout the
gharg of relail brade and the rats of growth thst their convumer
vooperalive movamsnt intends to achiecue durinyg the next L0 years. They
ware requested to (.:uzmidw the need for cstrengthening thedr infrastructure and

to uwork out 8 hlue print of their inteyraied acbion plan covering all

-

sepacts and arvag u{‘/ thair opere tions.

Activities envigsaged by 108

-  Technical mestings
~  Teubpdenl ssaistance

- Consultancy.

(§A 3{9 ass int menber movenents 1;:. formu la Ling and inplemeniing
sppropriete consumer policy and programms in thafr respactive countrisy.

= Problams of consumere in developing courtrids o

~ Eataplishing of priorities.

=~ AAceees to besic gnods and ssesential sarvices.

~ = *Ralionalization of distribution By 5 Lom



ftional Cooperative Alliance
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~ Measures to check food adulteration and malpractices

in retail trade

-~ Llagislative measures for consumer protectien end their

snforcamont .

- Organizing of consumers and voluntary organlizations
- Consumer educstion {consumer rights)

~ Consumer infomation

~ LCongumer protection messures

-« Hedress of consumer grievances
- Recognition snd represents tion to consumers voluntary

organization

Activities and Programmes snvisegad

Discussior
Conlerancas
Tachnical Meatings
Lonsultancy,

Technicnl assistancs

(8}, To strengthen r:uo'p_ara tives' rogla in the distribution of

consumsr goods amd bssential services in rural arees.

Activitias shviasgod

Studias of systeme fin Japan and Korea
~ HReglonal Usminar

-~ National Leminaers

~  Technical Meetings

- Training Workshons

- Tachnical mesistance.

(49)., To smphasize the need For manhers active participstion,

perticylarly LF housswives members in the working of consumers cooparatives,



Activities and Work Vrogramme for 1985-bL6

1. Regional Seminar on Conaumsrs
Cogperation in Japan .

Un a reguast Cran member movements, tha Japanese Consumer }:uugmmt;w
Union has sgresd to host 8 Raglonal Seminar on Consumer Cooperation in -
Japan in 19045. The Seminar shall discuss sub jects cnntiarning supapmarket
operations and the distinguishing Features of the Japaness Lonsumrrsn.
Cooperative Movement, At the suygestion of the 10A RDLC, the JCLU
and the National Federstion of Unjversity Coops in Japsn have sgqresd to
inclide in i;hs‘ coursg~content of tha seminer, & faw pressntations shodl
tiniversity Coopurative Stores in Japan and the role they have played
for the promotion and expansion of citizens consuymers coopsratives in

Japan.,

Vanye! Tukyo

Duration Thros wuaks
Jarticipmnts VL

Time Auyust 1985

7+ Strateyy for Development of Consumsrs Ucoperative
Movement in Mslaysie

/

AL prasent thevs is no clear pearspsctive for development of

effective consumers cooperative movemant in Malaysia., Thero sra threw
different government depsrifiants who are independently 1(!1rer.:ting thu
devalomment of cohgumers t:unp\erauvm; fir thie country. There is no
coordination betwsen the activibies of, Lhaese agencies. The :pi‘gmr{;mant- of
Fishurise is organising consumers coopurative shops. in f‘iﬁt';lﬂg area. Thay
hava en‘:;&pp‘liaha:l vaparnte wholesale opganisstions at reglonal and
natimisgl levels For é&rrfﬁpging supply of marchandise Lo Fisharmen consumar
coopara t-.‘.t‘v‘rz‘é. The dgﬁm’r,'bnant has granted maregarinl grant and warking
capital loang to these copperatives. fho Fapm Organizing Auvthorily which
ia responsible For developonent of cooperatives in rural aress is enoouraging
distristidn of comsumer youds through rurel cooperatives. The Director

ljmfaml of tha Coopsrative Deagmc{u_mmt is sncournging prosobion of consuwsurs
kS -
Govpsratives in urdan ant sami urtfan ares. [ha Malaystan Coopwrative
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Aguncies Society is considering a plan of organfzing a net-work of
cooperative supermarkets in a few bhig cities in the country. They have
élrnady antored intu s collaboration with the Jopsnese Consumers
Coopurative Union for technical consultancy and training of their

smploynee.

The ANGKAGA and the Cooperative Union of Malsysia have
joldntly éequgatgd ICA RUEC Lo sturdy the existing sttuntiod in Malaysia any
to assist them in avolving an appropriste strategy fur the development
~

of an effsctive and strong consumers cooperative movement in thedr country.

1t is proposed to terry out two weeks study of the sxleting
sitbation, which will be folluwed by a tachnical meeting of representatives
from various departmants and agencies whg are connected with developmant
of consumers cooperative movement in the country, The technical measting, which
may last for two deys, will consider §n datail the findings and

recommendations of the study.

(Duration 7 weaeks )

'3, Tochnical Assiatance tn Consumers
Coogparative Federation in Thailand

ILA ROEC has carried out @ study and consultancy wission in Thailand
and made certain recummanﬂatinn§ for strengthening of conmumers toopera tive,
movemerit in Thailand. As a Follow-up of this study, the consumers
cooperative federstion has requested for technicel assistance fram ICA RQEC
to svolve efflcioncy nomms in respect of some of tha key Migureas lika
stock~tuqn rate, trade margin, salea porformance, labour productivity
and operaltlig expsnsan etc. Thay have alsp asked Fdr guidance and
aasistangs in workling out standard assortments For different Linds of

shops.

(buration 2-3 weeks)
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4. Strategy for development of Consumers
Looperat ive Mgovement in Indonesis

B

Thsralars \prmsantl)) no separate conspmers copperative socistise dn’
Indonesia. Dvar 500 mpltzgptxrnnae cooperatives (KS5U) have been nrg@n"bmd in
bhig clt*es and towns and, among other sctivitiss, they are also ‘Opbrating
retall shops For distribution of consumer’s 'goods. In many {Government
departabnts and other public undbrtakings, employess have oyrr;ﬁi,rdmd
themselves into lonn i:n‘mi thrift societies vhich 'are alen bandling
diptribution of consuhers yoods. AL some placés women have organized
thamsslvas Into multipurpose societiss and they, among other activitiss,
sre also operating re tail condumers Goods shops. fAgain, there are ngporly
300 Markat vendors cooperatives (KOPPAS) in utban arfess, who have been
provideg with manaysrdal grents and working-capital loans by tho government.
Some of the employees secieties, like civil sarvanta, Postal Depar tment
Polige Department gnd Neval Department &ry rsnderj.ri‘r} godd service tu Li’mﬁ
members. But thare 18 no coordinstion emung various groups of societies and
wach ‘group is plenning to set up their own wholesa ls and sacondary socinly -
Thare {8 duplicating of @ffdrte end wastaye of limited resources of
the movement, !

Thers is an urgent nead to wvolve a8 stra tagy for an effective and
and strony urban consuwiers codgperative movemsnt in Indonesia. Significant
and repid developments are taking place in the retp il dia}triba{uua gystim In
urhpn areas In the coguntry. Many harl;ta ‘Bnd modem superwarkabs and
‘departmant stores prfa haing sstablishgd by the private sector. The wpvemeny
has' to.consider the ‘need For scrganizing sinyle-purpose exclusively !
consumerk qumtauvqs in urhan areas. /1l kinds of cooparative
consynsrs ghmrs ghould poal:f their expurisnce and rescurcee and sed up a
.arrunq ﬂpta“x urygan e tion which may look after procyrement and aumly of

,mercjmndisa and dt.bar sarvice funchions like consultancy and mansgemen b
-

guidance :
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1t is propossd to csrry out & study and consultancy missiun in
Indongsin with 8 visw to sssist the movement evolve an apprupriate stratayy
for the development of & strong and effective consumers coopsrative

movament.

(Duration 2 - 3 weeks).

S Taclhnial Rsslstance to Training
Programmes (Workshops )

We tavye recelved many requests Crom member movement for technical
support,in the form of expertise,for their treining [proyrammes for employees
of cnns.mers cooperatives.

South Korea Is interestisd to have tradning courses in rotail

manayemant for senjor employees of thalr newly organized consumerd couparatives .

Thailand is interested tg modernine some of thelr shops and Jntrodycs
salf servicitg. They have also set up some supsrmarkets with broad based
memberships and want to hsve specinl tredning Tor employess of

supsrmarkets.

The Philippines has expresssd desire for support to training
programmes covering inventory wanagemant, budgeting, budgetary cantral,

monjtoring of reteil business and board-menayar rele bions.

Indonesja has indicated their desire for tfaining courses io

retadl manmyement for employees of consumers shops in urban eyeas.

|
Indin has regquestad For technical suppott to thair tralning
programmes concsrning modernfzation ol shops, sales promotion, self-aervicing

and supsrmarkst operations.
|

Ba CungultanCy Service in ths MNeddy
of _Inventory Control, Financial
Management and Store Operations

14

Specific peyuesis have been received frow Thalland, lndonesis and

{s
Philippines For Conpultapey Seryiess to some of their consumers Cooperstive
Speigties,. Consuldancy servicas have heen asked for in Flelds of



1%

inveintory masagempnt, Minancial mahagenent, sales prumotion,
marrzhamiiﬁing and storgs vpurations. Soma of these sucinties haye
racently enlersd” into suparmarfgl operatioma ang atand  in nead of
managbndnd, bu!dﬁnng an Lndhuicgl assistance to streamline thedr
opﬁr?t%éhs.

"1t ds propusedito provide cynsultanny seryice Lo ok of Lhess
societing, depending upen the avatleb{lity of man~powsr and Finencisl’

resources  in the flayional OFfice.

6th August lusa M.K. Purd

755/9/54



8TH MEETING DF THE ICA COMMITTEE ON CONSUMER COOPERATION
Foh_SOUTH-EAST AS1A, TOKYD, 4 NOVEMBLR, 1983

AGENDA ITEM ND. ¥ : TO IDENTIFY AREAS IN THE FIELD OF GONSUMER CODPERATION
WHICH NEED SPECIAL EMPHASIS AND TO DRAW UP PERSPECTIVE

PLAN HY EACH COUNTRY FOR THE NEXT FIVE YEARS

1. The question of developing consumesr cooperation In South-East
Asia was ~:~iously considersd by the ICA Council.in its.meuting hould in
Tokyo in Uctubor 1973. The Cuuncil recommended. that the ways and means
of prunoting and developing tonsumer cuoperation should/Ug conoidesrod at
an fpen Asian Conferspnos. This bacamu all the mury necessgry in viow
of the unprecedented inflotion which gripped the cconanies of most uf the
countries in the world.in tho woke of surious vil crisis.

2. In compliones tu the ahovo. recunmsndation of tha Councdl,
tho ICA Regdunal OFFice cunvened an Upon Asian Confersnce on Consumer
Couperation at Kualo Lumpur, in Uctober 1974, Tho Conference took note uf
the unprocudonted rise in prices uof consumer gouds in must of tho countrieg
irt the Regiun and of the increasing JifFficultiuvs uf the consumur on account
of tho rising cost of living, shortogu of essentiol comuditios, prevalenco
of adulterated and sub~standard guouds, snd meny otheor mal-practices in tha
distributive trade. Tho Confueronce rocummended that ths consumors’
cooparative movoments should be activated to play a more active and voguruus
role in arranging ‘supply of consumer goods and othor wsssuntinl sorvices at
fair and reasovnable prices. The conforenco recommundod that concorted actiun
should ba taukons for tho promution and developmsnt of consumer cooperative
movement in South-East Asfan countries. It Further rocommendod thet tho
ICA Regdonal Uffice should cunstitute a 'Working Party on Consumer Coupuration
for Suuth—ﬁust Asiat, "su as tu develup and recummend pulicies and tJ
cuordinate Pctivitioa in thu field of cunsumer cooporetion snd conoumer

rprutection.)

Consumer Cunmittue For the Rugdon
\ .

3. Thy propossl for Furming a Workiny Party on Cunsumer
Covperation was gxamined by the ICA Rogionol OFFice ond it reccmmohded to
tho Council that &n view of thoevital importance of tho subject, 1t would
be duesirnblu to constitute a 'Stending Committue'! on Consumor Coopsration



Fur Svuth-East Asln, rother thon o maere 'Working Fatrty's Tho pruposal
along with a draft constitutign of the proposud Comittev wie pleced befure.
thu ICA flagiunal Couricdl in thoir meeting hoeld at Tohran in Novumber 176,
The same wos approved.

4. It s sot vut in thu Constitutddn that tho objocts of thu ICA
Committee ohfConsumor Cuupu‘gatium Fur Sudth=-Enst fAsio shnll be tu promoto
cunsumo g cvouporation dn tho Hujgif'm suorvod by the 1ch Rogiunal 0ffice For
suuth-East Asin end more particularly -

d) Lu’ruviow perivdically thé progruss mody in the Field of

Cunsumu,\r Cooperition; '

b) to rucummund pulicies and eummon linus of actiom in tha
fivlds of Consumer Coopuration ond Cunsumor Protuctiovn)

c) tu codrdinate the activitiovs of consumur couparetion
in the Rog{iun;

d)  to promote the systemotdc dissgminotiun .of hfurmotion among
the couporotive cdnoumer urgenientions in tho Roegion with
regdid te thoir gxpurdsnce in tho flelds of retoiling,
warbhousing, whulesaling, publicity, momber-uducation,
conoumty protectich ond othot Fiolds

5 Tho dnaugural muoting of jthu Comnition was hold un
8th bDucombur 1977 ot fAnli (Induhesia).  Thu meeting wne attended by
17 poprsuns From 10 countrivs. Mr. Ne Nakoboyashi, Chairman of tho
Japanuse Cunsumgrs Cooperetive Unfon (JCCU), wes unonimougly Glocted ae
the Firat Chgigman of f;ﬁo Committou. He cungpatulatod tHo 104 Regignal
Cuuncil on their ducigion to set up n sepatate Cummittow oh Consumor:
Coupuration For South-Fnst Aein. Ho .eaid tht in viow ¢F the rocont
soucio=doononic changu"el and tho porsistontdy rising inflotfon it was ounly
apprupf;ir{‘tu For the Coupurd tive loodurship in tho rogion tu devoto mors!
surious ;Aét,:tarfftiun Fur the developmunt of consumo ﬁnuoumtioﬂ‘. Her
uxpruss%}t,ﬁéﬁ‘u hupo' that the Comndttos would ploy Ednmningful and
t;unuficia{“gﬁélu 1n~f’ thé"prcw?actimn and duvuiqmmnt of cungumur coopsrotive
movoment in (:?;a Rogion., He ossurud the members that the Japmnose
Congumor Cuopera ti'fva Movomdh't would Oxtund their asctive collabdration 4n tho

work off the Committuo



Yadn Prollome

Gs+ ¢ The representatives From varivue countrics of the Rogion
described tho prosent situation of consumsr cooperatives in their countriss
and the Following were identiFied as somp of thu common main problems -

i. lack of preper lvadership., The pronotion of cohsumer
cooparation hog not yet received due nttuntiun of thao
coopemtive lundorship or governments in most uF tho
dovaeloping countrios)

ii. Non=vinble retail structurov mt the base, sporadic and
holted prowths

1384 In thv absonce of & strong wholesalo soclaety ur
fodorution at the nationol lovul, thu consumar couperotive
retdil socioties aruv unoble tu canpate with the well
wntrenchod private tradej

dviy . Diffdiculties in soouring services of compeient and trained
managers and other skilled staffy
v: lack of financial resources;

vie SEAFP and unfalr competition from privatu trodog

Senesad Guldelings

7. The subject of evolving a suitable etratogy for the developnont
of effective cohoumer couperatdvo movements in countries uf tho reglon wese
disoussod at length in ths Znd Meoting of the Cummittes, held in Bangkok in
Docamber 1978, undor the Chaimmanship uf {ts President Mr. 5. Nakabayashi.
The Committes Pelt thot whercas each country would have to work out ite
own stratogy shd plan of action, tho foellowinyg general guidﬁlineatehould
be kept in visy

. Tho rutail units end primary auciatiea ghould be offectivo
and occonomically viablo;

i1« As nu primary svclety, huwsosver strong, can moet the
gompetition from private trndo buyond g cortsin point, it
uas importent that consumor coopurativoe should organisu
's strony wholestlo society at the nativhel level to guids
Vand support them. A very ¢loso collabora tiun and
intugrotion of activitiss botwown tho wholesolo and rotail
soctors of the movemunt will be nocoseory;



iii. Consumurs couperotdve suvcletios nood qualificd, trained and
gunpetent porsonnol to manage and conduct their offairs;

LT In ordor to mevt the incroasing compatition From tho privodio
trade, o loason should be drawn Fron $hue Japehose movement,
whore thay have adopted various hoasires to win bho genuilho
support of Housowivoss

ve It is very imporiant to heve offuctive involvemsnt and
participation of the mambara, on 4 continuous basig, in
thy day-to=day u;efatinns of vonsumer coupurative suciotive;

vi. To be rolevant to the commundty ond, to bucome o mags
movemont, the coneumers coeporatives in oach country should
dovolup closy links with the genoral consumer movunont in
thair country. By enbancing suppurt to -the goheral movement,
'tho ‘consumers cdopsratives can hope to win popular suppurt
of tho community;

vii. Tho rutailing bas nuw bocomv o capital intensive sntorpries.
Thero is thoroforu nead for larnessing adogquato capltal
rospurcas,. Consunor cooperatives should dvek tho support of
uf slstor covpurative urgnndsations o.g. insurancue, housing
and cradit cocperutivas;

viii. The univorsity studente ond tuochors! cuopsmtived in Japan
: have playad vaty vital ond signifivont rolo in promuting
nhd doveluping citizens consumors' covporative suclutives in
thedr country. Thuey have provided luadurship snd mapagerial
support. It will bo uscful to bring the youth and teéachers
within the Fold uf covperative movoment;

ix. The leadupship fur promotihg consumer cooperotive movomuht
in urbnn arvea oph be topped From university studentyo,
toochers, housswives, women organdeations, trado unione and
rutired cltizong.

Thu'qumittau‘udviaud thuﬁ the above points should be further

discussod vt natichel sominars and confuronocos in vach country.
Stratogy FOr™ & Developmon

The- 1CA Rugfonal OFFice & Educetion Cuntre ordénised e Rugional
Seminar onstHe ﬁDavalopmént of Consumor Cooporation in South-East Ae}a".
in Japan 1n’“9ptam6ur 1981. The sominar was attended Uy 19 participante
from sevan cuuntrice of the region. Most of the participants wore monagors

o3
ot sonior umployess uf cooperative socletivs. -Thord woro slsu 3 foy



government officiale concerned with tho dovslopment of consumoers!
couparatives in thoir rospuctive countrivs.

The participente discussed sbout the Futupn atrategy fFor

developing offectivo consumer coopspative movements in doveloping

countrios and made tho Fullowing recummondatiohs in this regesrd -

1.

ii.

{14,

v,

Ve

vie

In woust of tho Juveloping countries in tho reglon, consumars
coupsratives continue to make only a talting growth, in
isolated puckets, on oporedic besis, dusplte tho messive
odninistrative, finsncial and logal support from tho stato.
The coopurotive leaders in doveluping countrius should
soriously discuss and wvolve a clear porspective and o
suitable stratogy for developdng sffoctive and sound
congumer couperative movemunts, which can help the consumor
cooparatives tu yrow to a stoto of maturdty and strength,
who're they can withstand the compotition from private trade
and aschieve the tuin ubjectivos of thuo muvemsnt 1,0.

(a) to supply consumor gouds and oasential sarvices at

Fair pricus and (b) toc promoto and protect tho cuneumer's
rights and intsreat to dmprove the quoality of 1lifo Four tho
conBUMUT ;

»
One of the important objectivoes cP‘thn congumar coupsre tivo
movament in wvury developing country should be to promoto
ond protect consumors gighto;

Congumurs coopumtivo movement inm omch country should ploy
o leading role in tho guneral coheunur movement and it
should snhance 1ts collaborstion with consumars! councile
snd huusswiveos asoociations)

No suporato consumers cuoporative sveistivs shuuld be orgunised
In rural areas. Consumurs in the rural orwss should bo

served through the existing ayricultural cooporative
multipurpuse socistiuag

Strong ond visble consunure coopsrative woedstiss, on
multieshop bosie, should bo ppyanised &n biy cltive and
touns,in consultation with ofd with support of tho
housowivos

1t is Folt thet rotall level sucietics working et emall
margins cannot be viable without the suppprt and essistanco of
8 powsrful wholosals vryanisation. Hence, the vital opud For
having 8 strong and powerful wholewsolo vrgandieations at the
hational lovel is much bmphasisud;



vit. Tho success and offectivenooss of the movemont will much
dupsnd un the volume of Lusinons it handlus. Tho businase
cen bu created ond expanded at tho retoil lavul only. Uut
moot of the existing cuopuretivue rutoil shops are wowk,
non=-viablu ur cvthurwise incapable of handling oven the
mirdmum required scale of bueinoss. A nutework of strong
and viablo rutodl socistivs, with Lrood basad mombarghip,
which can yonsvraty sufficionl Lusimuss to moke the wholesals
suclety a compotitive and uffoctive trading undt dn thu
market is nucessarys Tho wuak ond unviable susiutiveg should
bo porsundud tu cmolyomate thomseolvos su g8 to crueatu o
strong and viable structuro ot the rotedl lovel in dhch
vountry.

viidl. Consumers covpurdiive svciutios should not comepntrato
un Udstribution of controllod ond scarce cummoditios alono,
Apart From buing an uneconomic activity, it olso tends
te cruntu amuny thulr empluyous an attitude of apathy and
indiffuroncy towapds tho cusbtomurs. Cunsumers cuopnfotivos
should duvolop thoir businees In daily nevossitios, ond
supply goods of aceoptablo standords of snafoty and gquolity,
i frou compotition with priveto trado. -

ix. Consumors' coupsmtives should bo dovaloped in such o woy
a8 tu gmphosise tholr spucicld Fuaturus which distinyuish
thum mote cloarly Frum tho pedvote traders, sustodning thodre
indepondunco ond providing offuctive dumuerstic control
Ly the mombors.

xe Cunsultotion with membore un continuuus bosis should bu uhe
of tho basic policdus ofF thu monagemunt in Sonsumor
coopgratives. Mombors' opindon should bo sericusly heodud to
ond rufloctud 4n tho manoyumont of the cuopurative shops
and policies of the Luard of Jdisswcturs,

xi. In order to accertodn momburs' btbuo updnions, runcticns and
suygyustions abuut the working of thulr Ceop, on o continuous
basis,, tho manoydnunts of coupurotivus should  provideo vorlous
avonuus uf muotings Fur tho monmburs, busidus btho armual G
gonural mouting. Numorous momburs sctivities around vach
shop and thu working of small nedghbeurbood groups (Hons)
cf mambor-housswives dn Jupon are very much cummendud.  This
croates amung thu manbiors 7 sonse of belunging towards tho
Coup and it alsu crwatus a spirit of mutunl solidaerity amony
thu mumbore. Tho ‘Hans' group have provided the movemoot
with an offechive muchandsm fur horhossing thu tremonduus
gnaryy turce and influonco of mesbors fur dovelopmont
uf tho govonont.

xid. Tho morchandising policy of censumur coopuratives should
always bu intlucnced and gudded by mombur housowlvus.
Consumoy cuuparatives should nut dual in such cummeditiaes
which are adulturatud or vthoreise injurious tu the hwolth
of cunBUIITS » '



cxddd. The cooporatives should endeavour to provide ths cohsumor
with ns much of product knawledgo gs possible and asoist
him tn making o judicious choics.

xiv . Tho couporatives should pay 8 spocinl ottontion to continuocus
traindng uf their sale etaff wvhu should bu motivetad
to bu always sager and sincore tu seorve and sotiely
thu customer.

XV o Thy woopurative apox urgoenisations ghould arrenge to
pruvide practical and problem-urionted training For
uniployoos of consumor coupgratives o Thae dmportoncoy of
un~tho=jub Lrodning ic emplvsisud,

xvi. As in Japnn, students! couvpwrotives et undvorsily amd
culluge levels shuuld Lu vrgenised su e to uttrect young
ond educated asction of tho cummundity in themovomunt.

Thay can provide o dysamic lvedorchip for tho growth of the
cansumers cuoporatives In urban arong,

xvid.s in tho aboenco of adsyuate initintivo un tho part of weign
voluntary cocpurative luadeeshdp, yovornments 1o many
countrios havu assumod tho rolo of planning, fFormulating,
adninisteriny and diructing thu work proyrommus of
cuvpurative wuvements. Tho cooperetive leedership shuould
aceapt its responsivility end play a muroe vigorous and
constructive rols by roviowing tho perfermance ond
discussing the. prebloms of consumur couporatives Fron
Lime tu timo.

xvidd, Tho couperativo wuvomunt 46 uvach cuuntry, within the Frame
wurk of tho notionol ocunomic devolopment progeommy
Fommulotu tholr porspoctive ond stratogdc plans fur the
noxt five td 10 yeors, in consuliobtion with thuic mombors und
all vthor institutions and aguncivs who aru concurnod with
thuir octivitius e

9. At on vthor ICA Hegional Sominae hold In Kuals Lumspur in May Joil,
participonts had, intur-alin, rocummondod that o tdmo buund action
rammo should bo workod out An wach uuuﬁtry fur organising o nat-work
truny and vdoble cuupsrotive retail shops covering ull big cities ond
s in urbun areda. It olse umphasiaud thot all kinds of couvperotivus should
Aso tho urgent neod fur pruviding cotsumur infopmation and consumes
ation te thedr mombers. Tho seminur had recommonded that tho 1CA
1ld  porsuado thu Seodish movomunt o provide toechnicol ond finoncial
stapey fur ;stmblishing ot lunst ono tuglonol worvhouso iﬁ tha reglon,.
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10, At the 6th Mesting of tho Comstmor Comsittes, hold in Manils
in Nuvembur 1982, mombers! attontion woa drawn towirda, tho significont
suciv-vconomic chonges thal have taken ploce in doveloeping countrios of the
ragion dyring the last docodo and its dmpuct on retodl distributive trade
uf food-stuff and doily necossltivs, particulurly in prban aruns, 1t wons
pulntod out that tho omurguncu of o largg number of privote: supur markobs
~dn big vitius and towns constitutod en aggrussive dlument of Gumpeition in
the naw situation. It wop fgarsd that thesy supumorketd becausu uf thu
inhprmnﬁ‘uppdal wf onp stop shupbiﬂg, with thoir wide paserbtmonty, modom
guipmant, attrdctive disploy and conpotitive prices would toko Sway
much of xﬁu trade frue tha uxisting businuss, both cusperative and uthurwiso,

The covporatives wuro theroforo uakgd to takd gognizoneo of
significant developmonts and tu moke necussury adjustmonts in thole
structure and tochnigues lost they luwso thoir shore of rotoll trade, which
ls alruady very minimal. Tho couperativoy woro urgud to censddur seriuvusly,
without any logs uf timu, dosirobiliby of adjusting thoir strlUcturo and
upurﬂtiuné in ordog t%%muht asguaruly thu chonging situntion: rutrunchmonts
of unvinble shops, rovidw uf lucations afid vesortmonts, dovelopmont of
lnrgor ynits, professiovnrlisation of managomont ‘and strongthuning of their
infrastructure, particulorly For prqchrwmeﬁt, wargﬁuuging and diagtrdbution
of morchandiso. The movemonts were  uryed to hove o comprobonsive roview
uf thpir organisatiochgl, mgnpowor and finonedal nueds tu cope with pow
situation and chefllongus.

_%QNSUNEH PRUTECTIGN

The Sth Mgeting of thu ICA Cummittss un Consumur Lospuration
discussud ot lomgth abuut thu consumer puligy fur devoloping countrivs
in Séqth-taam Asin. It was intepdod to wwulve a bruad conoumur policy Fur
thy rwgiun. Tha bttention of the membbry wao fucygud on two vitnl @ ruay in
this F;§1d1~

The! noud tu wwulve ah appropeiotu mughahiom os may unoure

theh supply of badic heoeds and usﬁbﬂﬁiﬂl gurvicus to bulk uf tho
penpls dn urbot and rurel sruoa,

Thu nuod Fur thuo coopurativos tos mlny o moro getive rulo in
consunor oducation and Anfhrmation and ih providing the consumur
miﬁb tho protection bo neods.
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Mairm Objoctivus

2. Consumor protoction boe an important bvaring on vcunomic
growth dnd sucial wolfaru in developing cuuntrius. At tho core of oll
consuiter protoction offorts, the main objoctives hevo boon to gsecutu,

at luast, tho fullowing rights Fur thu consunor:

/

- tho right of acveuss tu basic nouds and sorviocus;

~  thu right tu safoty;

= thu right tu bu Infopmed

~ the right tu chuusu,

~ tho right tu bu hoord, and

- thu right tu protection against molpracticus,

Thotu is alse now o yrowing rocugnition of thu concopt of cunsumur
radruss, whothor by uxorcising logal rights or by lusa Formal mochandism.
Colluctivuly, all cunsumer protection activitios, regardless of their
particulor fupm, appuor to defino an onvironmunt which will vnbanece tho

quality uf life Fur the cunsumor.

Spucific Prubloms of Duvuloping Countrivs

13. No doubt many of tho problons of consumur protection aro
common in tho duwvolnpod and devoluping countrdius, still cunsumors in
doveloping cuuntridshave some spocific prubloms and asltoguthor differont
priorities. Thu majority of tho pupulotion in the devoluping countrios
1ive in rural arcas. Uut the duficioncies in tho oxisting distribution systom’
mako it difficult for rural consumurs tuo rooch the sourcos of supply of
sscontial yuudy and sbrvicus, of adeguato sofuty and guolity standards, at

\

Thu folluwing are sume of tho majur handicops that lio atb thy

SFair and reasunable pricus.

huart of cunsumur protuction in develuping countrios:

a. Inoduguacios of tho infraeteucturs;
b Informatdion yaps

Ca Inaduguoto guality;

de Impurtod inflativnury prossurus;

ue Unfolir commorciol procticos;

Fo  Spucdal preblems of vylnupable groupe



10

Establishing of privritics

4. In view of the limited resvurces that developing countriss can
prossently dovote For consumer protoction activitiss, the quustion of ashablishin
right pricrities sesumes particulor Importsnce. Tho large majordty of populatiuq
in developing countries, with @ Pou exceptions, is compued of low~incomo groups,
which mostly lives in tural aress. In their chpscity os congumers of essentinl
gouds and sorvices, tha%e loy~income groups have cettein mindmun regquiroments:

(n) Access to suppliss uf essentiel goods ohd services, of odoguato
safety ond guaolity stondards, ot Fodr ond reasonoble pricus;

(B) Protoction from molpractices in ‘the production, distribution
ond sole of youds and servicoo;

(c) Roliablys infummotion un ovadilobility, quality ond pricus;
(d) Consumer Informntion ond Education; /

(u) Possibility of swoking rudross, when theru are ovbvious phuses.
. . §

In theo devoloping countrics, it is a mottor of notional concucn to
create conditions in which the minimum requirements of tho low-incumo consumors
con bo odequately sotisfied. This is ono oF the must important oim of tho

veonumic and sociol policies of goveromunts in thb dovuloping countrivs.

Rugpongibility of coopergtives

15, Thoe cooperativo movemont tnd its birth in the aworunoss of tho
nead for consumer protoction. Thu main urgs behind ths Roct folu Consumor
Prugtammo wts o desiro tv redroes tho sucdnl and sconunic injustico of “the
varlior wostern industrinl sveioty. Since its vory inception, tho cuoporetive
movement hos hagn acting as 0 wotchdoy of conumor's intorosts.

In thedir documont on Conumor Progrommon, tho IEA's Consumor
Cupmittow hes omphoodisod thot the couperatives should penlise their porticulnr
rbsponsibility to improve tho situntion for the consumers ond the Committoo hos
loid the Follewing guidolines:

1. The bosic nesds shuuld bu satisfiod in oll groups uf sucdety ond d
sapocinlly of low-income groups. Coppurobives must work to Fulfil |
this oim by making btredu, production nnd distribution of goods still
mure Functionol tu the benefit of consumors;

This can be helped by stimuloting initiotives leading to
vatoblishing now cooporatives and strongthuning the existing ohuss

ii« In Future, tho couperatives must ronliso o cortadn rusponaibllity
to dmprove conditions for consumors. This might mean thot
cuopoaratives shuuld not only dual with providing gouwds and survicos
but olsu with tho more "Lammotoriol" purt uf the 1ifu,
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ii4. The coopuretives should also strese and teke responsibility
for the need for seducation uF consumeors on how tu save

energy in consumption;

dv. In the task of obtaining an improved situation Fur tho Cﬁhsumgg
copperativus should collaborate with obher consumgrs
vrganisotions, with tovernments and with Unitud Nations apy
similar orgonisations. ‘

16« At the fifth meeting of the Consumer Cummittos .the rePresentniiyes

of tho cooperotive movements in tho devuloping countrive of the Regfon

agroed that the supply of busic cunsumor gopds und vasuntiol sorvicos ¢q the

low~income consumors in urban ond rurul‘nraaa is 0 matter of high prioriyy

in any programme of coneumer protoction in their countrdes. The movemen tg

'waro askod to uxamine carofully the dimension ond compluxity of the tagk

involved and to guor themselves up to be able tuv ploy o moaningPul ang

effoctive rolo in the discﬁﬁrgu of this responsibility. Thoy wore furthgy

advised to conhvinco thedir nationol govormonts and tho consuning publdp that

covporatives are indved the most sultublo systom to safeguard and BOLVE thg

intorost of consumura &nd that thoy have the roquisite copebilily end

infrastructure to play a meaningful rolo in this programme. In otder tg ba

oble to carry out this onercus tosk in an offieciont and effoctive mnnnér,

the cuoperotives wero requested tu strengthen suitably their Drgﬁniﬂatiungl,

Finenciol and manpowsr roscurces.

17, The Committeo roquustod the mombur movoments to considor Further
whot othor ospects uf consumer prntuctign petivities neod « bo etraaead,
in order of priority,for improving situation For the consumer in their
rogpective countries Thoy were olsu adviswd to explore how vooperotives i
their countriss could provide uesful linkagus with the government ond othegp
consuher urgonisations and trade unions in urder to strengthen consumop
protection nctivities and to Further stimulote thoir interost in them,



Parspuctive Plonning

18, 1t is vbservod From thg precoding pomgraphs thot the ICA Committos
on Cunsumer Cooperotion for South-Faost Asia hos boen, during the lpet 5 years,
discussing importont aspocts regording tho development ond prumotion of
conaunors coupsrative movements in the regdon ond the rolo thet cooperotive
muvement as 0 wholy nén play for improving conditiang ond quality of life
fur tho consumer,: through cuonsumpr inf‘nmnéiunﬁ consumsr oducation énd various
vthor congumors prutection meosures. 1t is hopued thet ohilo fuﬁnuluting
their porspective plan For the next 5 years, momber movomonts willl keep in
viow theseo daliberntioﬁs, insofar ns thoy aro rolsvant to their loenl
situation,

19. Thu rapidly chonging svciv-sconomic cunditions, censumers!
pxpoctations ond tho gconomics of rotail vporations, demand that o well
apread netework of ufFfective couopurotive rotadl cutlotu with wider assorbmont,
competitive pricos and ploosant onvironment be dovoloped in cach country. ‘
1t i3 unly through a vioblu and wfFuctive structure ot tho petedl lovel
that the éuﬁsumar cooppra bive movemunt con bocome murd'qumpatiéiJB and
Further improve its sorvicos tu the consumars.  Ir tho prosont sot-up,
independent rotoil lovel socivtics, vporating at very small margine can never
become viabla. Wo bave tu rostructuro tho orgonientional pottemn of the
vonsumer cuuporatdve moevement ns moy rofloct Yho visiuﬁ and understanding
of the future nuods and adms of tho movement.

24, Tho muvemont in coch country bas to decide upon the share of
rotoll trade and tho rote of growth of consumer coopdrotivd structure that it
wishog 'to achisve during the next 10 years. Besod on tho ovorall torget
get fur the movement as & wholv and keoping in viow the existing performanco
of varivue consumers cecrgestive sociotiocs ond their rotail upits, the
future soles torgets should be fixed fur evach dietrict.ond region in the
cuuntry,

# 21. Hosed on tho above oalee torguts Por vaoch gsographidal aren, the
movemont moy then decide upn the number ond type of roteil outlots to be
vrganisad in ooach regiun:/iﬁb type uf retgil vutlot will depend upon
lotal demand, esconomice ofibpegsting verious types of rotoil outlets, typo
of sorvices it can offor and the avoilability of monogoriol ond Financiol

rusoUrCUG. Deai&esy gpening of now rutail vutlets, the future ploan should
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alay toke intev asccount tho need for oxpaneion and modotnist tion of the
oxisting shups and clusing of small apd wnprofitablo oness  Thue movenont
shail qlsm have to plan thoroughly tor stronythondng orf its Infrastructure,
“menpowor and Financdol rosoutcus.  Tho newd for notive pacticipantion and
involvomont of mombor-housowives cumnol o ovor emphasizod.  The gonuine
kquppdrt of the housewives 1s conaldorud fmporntive For the eurvival of thoe

cunsumer cocperotive movements.

22, Agoin, in order to Lecoms a noss movement and relovant to the poods
uf the coummunity, thu consumers coopurotive movaments sholl hove to play o
}?nding nng’viguruua vrole i the genornl vonsumer movoment in fte ruspuc%ivu
ountry.  In future, thu coopurntives must realise' thoir roaponsibility tu
‘mprove conditiona and quolity of 1ifu fur tho cunsumsr. This would meon that
couporatives should not bnly donl with providing youds and services, but
lsu with supplying of more “"immoterinl® part of tho life. Conmsumors
vooperatives shall have to bu developud in such o wey ag tu omphasiso their
tpecdal feotures which distinguish them more clearly from the privete trodves,
Thp supply of bosic cunsuméx gouds and wessntinl servicues, poréicularly, to
low=income consumurs both in urban ond rutal srvop should bu o matter of
@gh priority in any progromme of consumor protection. Thuugh the distribution
Jt consumer goods in rural areas will genurally be hondlod by the agricyltural
toupera tive muvement, the urban cunsumers coupsratives.should also oxtond thuir
fqﬁl support and collaburation in this vitel progromme. '
23+ Tho members nro requestud to givu tholr ronctions ond suggestions
&J the sbove obsupvations and, kveping in vicw thuir locul situstion, tu
ey up B porspoctive plan Fur tho Jovelupront and promotion of consumor

-auperotivo movement in tholr country.
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