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1, A Goimcil Member for trJonesla w il l  welcomc the laenbers of the

Council on behalf o f  the Oooperative Movement o f Indonesia.

AG5M3A ITEM MO. 2 ” IWrRODUGTORY REKAKKS BY
THE REGIONAL DIPJEGTOR

2. Mr. R.B. Rajaguru, IGA Regional Director for South-East Asia, w ill

welcome the members o f  the Council.

AGENDA ITEI4 NO. 3 s ELECTION OF CHAIRMAN

AGENDA ITEM NO. 1 ; 'WbLGOME

3. In accordance with the amended Rule 4 o f  the ICa Council for

South-East Asia, the members o f the Council are requested to e lect a now 

Chairman from among the members from the host country, v iz , Indonesia. The 

new Chairman's term o f o f f ic e  vri.ll be t i l l  the next Coitncil Meeting.

AGENDA ITEM NO. 4. ; CONFIRMATION OF THE MINUTES OJ
-----------  W lB T m iE E T I'W (^ -------------------------

4. The minutes o f  the last meeting, held at Tehran, Iran, have been

circulated to a l l  the members. The member for the Philippines,

Mr. B,P. Faustino, had s'oggestcu certain correctiona in  the minutes which 

were circulated among the menbercj. No other comments havo been received. 

The minutes may be confirmed.

4 .1  Action taken on the minuces is  given in relevant agenda items o f

these Notes,



AGEWA ITEM NO. 5 mCKGROUM) PAPERS ON THE COOPERATIVE 
MOVEMENT OP EACH COUNTRY

5. A ll the member-organisations in  the Region have been requested to

send in papers containing uptodate infonnation on their respective 

cooperative movements. Papers received before the meeting w ill  be 

circulated.

AGENDA ITEM NO. 6 s ADMINISTRATION 

Follow-up action on the Minutes

6 ,1  The chart shown below indicates the action taken try the ICA 

Regional O ffice  on the various decisions taken tiy the Council at the l8th 

Meeting s

Page & Para Nos. o f Minutes Action taken

Para 31(b). page 21 ; Member-
organisations to be asked to furnish 
figures o f  contributions made to 
ROEG in kind.

Para 4-51 page 40 : Japanese g if t
o f films on Consumers Cooperatives 
to ROEC ; The Council should place 
on record i t s  thanks to the Ifetional 
Consumer Cooperative Federation for 
the g if t  o f  film s.

A circular le tter  has been 
addressed to the member-organisations 
requesting them to  furnish us a 
statement o f  the cost incurred try 
thBm in 1977 in respect o f  any 
project or programme worked in 
collaboration with the ROEG, New 
Delhi.

A letter  to  this e ffe c t  was 
sent.



Members  ̂ Contributions to the Funds o f  the ICA ROEG

6,2 The ROEG is  glad to report that the following member-organisations 

have contributed the amounts mentioned against their names to the funds 

o f the Regional O ffice for the financial year 1976-77 ;

'3

Member organisations Remittance Indian Rupees

National Cooperative Union o f  India 25,000/-

Sepah Consumers Cooperative, Tehraji 5,4.90/-

Japajieso Joint Gcmmittee m  Coops £1,933/- 29,258/-

Ifetional Agricultural Cooperative 
Federation, Republic o f Korea

10, 000/-

Singapore National Cooperative Union 3,250/-

ffeitional Cooperative Council o f  
Sri Lanka

£50/- 750/-

Cooperative League o f  Thailand 8,000/-

Total 81,'\4B/-

Contributions to the ICA ROEC in  respect o f  work done 
for  the Sub-Committee on Agriculture & Trade for  S.E.Asia

6,.3 For the year 1976-77, contributions have been received from the

member-organisations in  Australia, India, Iran, Japan, Republic o f Korea,

Singapore, Sri Lanka and Thailand amounting to £355/-. Reminders €iave been

sent to  the member-organisations in the other countries.

Concessions by the Government o f India

6 ,4  The foreign e:J5>erts attached to  the ICA ROEC continue to enjoy 

income-tax and import-duty concessions from the Government o f India.



Staff Changes

6.5 Mr, Pallta E. Weeraman, a fter  serving the International Cooperative 
Alliance as Regional Director for  South-East Asia for nine years, 
retired on the 31st Ju2y, 1977.

6.6 I'tr. R. B. Rajaguru has been appointed as the new ICA Regional 
Director fo r  South-East Asia in succession to tfr. P,E. Weeraman, who has 
retired, Mr. Rajaguru, a Sri larikan, is  the fourth person to hold
the post since the establishment o f  the' Regional O ffice in  New Delhi,

Mr, Rajaguru was educated in  Kandy and obtained a B.A, (Hons) Degree 
in Economics at the University o f  Sri Lanka, He then joined the Sri Lanka 
government- service and served in several capacities like  Assistant Food 
Controller and Deputy Commissioner in the Department, of. Citizenship 
Registration for non-nationals and joined the Department o f  Cooperative 
Development in 1957 as an Assistant Commissioner-, He became Commissioner 
fo f  Cooperative Development in 1973,

He has been the Principal o f the School o f Cooperation, Polgolla, 
Sri Lanka, fo r  eight years, and has also been a Director o f  the People's 
Bank, which is  the apex bank for the cooperative movement in  Sri Lanka,
Mr, Rajaguru was a Director o f  ^he Cooperative Wholesale Establishment, 
the Agricultural Training and Research Institute and o f the Cooperative 
Management Services Centre, Prior to taking up his appointment with the 
ICA he was General Manager o f the Insurance Corporation o f Sri Lanka,

6.7 Mr, M.V, Madane, who was on a assignment with FAO in  Afghanistan 
as Cooperative Adviser to  "Uie PACCA P roject, has been given extension for 
one more year upto 31st August, 1978,



SECTION -  I : ACTION TAKEN ON THE MBIUTES OF THE LAST MEETING

7.1 Programme of a c t iv it ie s  approved 'Sy the Council fo r  the year 
July 1976 to  June 1977 has been partly carried out as is  reported in 
S ection -II, Other a ctiv it ie s  w ill be carried out during the remaining 
part of the year. In th is connection the following matters are referred to 
the Council fo r  their information and decision.

Page & Para Nos. of Minutes Action taken

AGENDA ITEM NO. 7 EDUCATION CENTRE

Page 22. Para 3A(a) : Course As sxiggested by the Council, the
on "The Relationship between Cooperative Federation of Australia agreed to 
the Board of Directors and the host the above course. This agreement was 
Chief Ebcecut’ive in a Coopera- r^ched on 21,3,1977 and it  was desided that 
tive  Organisation", the Course w ill be held in Perth from 22 to  3C

August and that I 5 participants would be 
invited from countries other than Japan and 
Iran, The funding of the Course v;as being 
done by the government of Australia and as 
these two cotmtries were donors to Colombo 
Plan, i t  was not possible fj^r the Australian 
government aid the Cooperative Federation of 
Australia to  pay costs fo r  participants from 
these two countries. The t..egional O ffice 
issued invitations to  member organisations on 
31st March 1977 to send their nominations.
The last- date fo r  receiving the nominations 
was 30 June 1977c

The following guidelines were suggested 
to  the member organisations fo r  nominating 
participants:
i .  Nominated participants should preferably 

be not above 50 years of .age,
i i .  Nominated participants should possess 

good knowledge of the English language.
i i i .  The Course w ill be conducted at a high 

le v e l. Hence the participants should be 
senior perspnnel with several years o.-̂  
cooperative experience.

iv . Participants w ill be drawn from the 
following categories 
General Managers/Chief Executivesj 
Presidents or Senior Vice-Presidents 
large cooperative business organise 
preferably at the national lev e l.



Page & Para Nos of I'^inutes Action taken

V .  It is  essential to have an equal number of 
chief executives and Presidents or senior 
Vice-Presidents at the course fo r  the 
purpose of an e ffective  interaction among 
the participants. In view of th is , i t  is  
indicated in the invitation le t te r  the 
categoiy of the participant to  be selected 
from each country.

v i .  The nominated participants should be 
available to  work in their respective 
cooperative organisations fo r  at least 
three years a fter participation in 
the Course.

The ICA ROEG received only 7 nominations t i l l  
30 June 1977 -  the last date fo r  receipt of 
nominations. Among the nominations received, 
some did not conform to  the qualifications 
prescribed. In view of th is i t  was agreed 
by the ICA ROEC and the Cooperative Federa
tion  of Australia to  postpone the Course.
The Cooperative Federation of Australia has 
indicated to  the ICA ROEC that they would be 
w illing to  hold the Course in April or June 
1978 depending upon the discussions at the 
forthcoming Regional Council meeting in 
December 1977.

Page 30. Para 11 (S e ct io n lll) ; Action w ill be in itiated  shortly to
Member Education rReferring carry out the study in the f ie ld  of Member
to  the Indian problem of Education as suggested Tiy the Council,
Member Education, Mir, Tiwari 
requested the ICA to  assist 
the Indian Movement in 
formulating a Member-Education 
programme which is  cheap as , 
well as e ffective  fo r  the 
massive membership of the 
Indian Cooperatives,

Page 33. Para 12(Section I I I ) ; The matter has been taken up with the
Special Studies; Mr, Tiwari National Cooperative Union of India,
mentioned the problems arising
in the wake of new economic
programme,..Mr. Tiwari requested
the ICA to  make a study of
these problems and suggest ways
by which the cooperatives could
help the people in these
three f ie ld s .
Page 3 »̂ Para 13 (Section I I I ) ; The Committee has been constituted and
Committee on Constuner Coopera- the f ir s t  meeting of the Committee w ill be 
tion  fo r  South-East Asia. held in Bali, Indonesia on 8th December 1977.



SECTION II  ; RWIEW OF EDUCATION ACTIVITIES 
NOVEMBER 1976 TO SEPTEMBER 1977

7.2  The following educational a ctiv ities  were carried out ty the 
Education Centre during' the period November 1976 to  September 1977 ;

REGIONAL SEMINARS AND CONTERENCES

Third Open Asian Conference

7.3 An Open Asian Conference on "Cooperative Credit and Financial 
Management" was held try the ICA Regional O ffice & Education Centre fo r  
South-East Asia in collaboration with the National Cooperative Union of 
India in Madras, India, from 15th to  18th November, 1976, I4.I delegates 
from seven com tries of South-East Asia attended the Conference. Study 
v is its  to  important cooperatives in the State of Tamil Nadu were organised 
from 19th to  22nd November 1976.

The conference discussed Credit Planning and Financial Management 
fo r  Agricultural Development and for  Consumer and Industrial Cooperative 
Development^ Organisational Structure and Rationalisation; and I>!aipox,/er 
Planning, Training & Development.

F irst Meeting of SEASPECT

7.4- The f i r s t  meeting of the South-East Asian Specialists Group on
Cooperative Training (SEASPECT)-. was held in New Delhi from 7th to 12th 
Februaiy, 1977, in the ICA Regional O ffice and Education Centre fo r  
South-East Asia premises. I'fembers of the group from India, Bangladesh, 
Indonesia, Japan, Malaysia, Nepal, the Philippines and Sri Lanka, attended 
the meeting. Project Director, CEt'lAS,/London jalso ^participated in the 
meeting as a special invitee,

ILO/Turin Centre/iCA Course in Training Methodology & Techniques

7.5  The f i r s t  part of the course in Training Methodology and Techniques
for  Cooperative Staff Training in Asia was held from 7th March to  29th April 
1977, at Vailomth t'Jphta National Institute of Cooperative Management 
(VMNICM), Poona. The course was jo in tly  orgnised by the International 
Labour O ffice , Geneva, International Centre fo r  Advanced Technical and 
Vocational Training, Turii% and International Cooperative Alliance, Regional



Office and Education Centre fo r  South-East Asia, New Delhi, 25 participants 
from twelve countries attended the course. The countries represented 
were : Bangladesh, Burma, India, Indonesia, Iran, the Republic of Korea, 
Malaysia, Nepal, Pakistan, the Philippines, SriJLanka and Thailand,

7*6 Study v is it s  to  various cooperative organisations in Maharashtra, 
Gujarat and Karnataka States of India were arranged,

7*7 Principal subjects studied by the participants dioring the 
training coi^se included cooperative trainiaig in Asia, pedagogy and 
educational psychology, training methodology and techniques, training 
modules and packages, educational technology, training effectiveness 
control, innovations in cooperatives and organisation training,

7.8 The participants were given sp ec ific  assignments to  be carried 
out during the period of the course i t s e l f .  The participants were also 
given assignments which they would complete within 12 months from the 
completion of the coujrse. The teaching material produced by the 
participants w ill be a useful contribution to  CEM&S.

7.9  The second part of the course was held in Turin from-1st li-jy to 
24-th June 1977.

Regional Seminar on Management of Agricultural Cooperatives

7.10 The Regional Seminar on "Management of Agricultural Cooperatives 
with special reference to  Multipxirpose Cooperatives” was held in IDAGA,'

Tol5yo (Japan) from 1st to  21st September, 1977. Twenty participants from 
ten countries i . e .  Bangladesh, India, Indonesia, Iran, the Republic of 
Korea, Malaysia, Nepal, the Philippines, Sri Lanka and Thailand, attended 
the Seminar. The Seminar was held in collaboration with the Central Union 
of Agricultural Cooperatives of Japeoi and IDACA and was preceded by study 
v is its  in the Republic of Korea. The objectives of the Seminar were to  
review the working of Agricultural Cooperatives in South-East Asia, to  
identify managerial problepis,to study management of Agricultural Coopera
tives Xi/ith special reference to  I^Iultipurpose Cooperatives in Japan,to 
discuss problems of Agriculture^ Cooperatives in countries of the Region 
and ways of solving them in the context of experience in Japan.



NATIONAL SEMINARS

7.11 A National Seminar on ''Integrated Approach to Agricultural 
Cooperative Development in Nepal" was held by the Department of Cooperatives, 
His Majesty's Government of Nepal in collaboration with the Internationa. 
Cooperative Alliance, Regional O ffice & Biucation Centre fo r  South-East 
Asia from 5th to  14th December 1976, at the Cooperative Training Centre, 
Kathmandu. 25 participants from the Department of Cooperatives, Land 
Reform Department, Sajha Society Ltd., Central Sgjha Development Committee, 
and Agriculture Inputs Corporation participated in the Seminar.
7.12 Assistance was provided to  the NCUI's National Centre fo r  .Coopera
tive  Education, New Delhi in conducting National Workshop on Audio-visual 
Aids at the Basic Training Course fo r  Cooperative Instructors from 6th to 
8th December 1976, I4. participants from d ifferent states of India
participated in the Workshop,

7.13  A National Training Programme fo r  Managers of Consimier Cooperativo 
Stores in Thailand was held from 21 to  25 February, 1977 in collaboratioi. 
with the Cooperative League of Thailand, The objective of the Training 
Programme was Increasing of Managerial E fficiency in Consumer Cooperativee” 
The training programme was attended by 25 managers, 9 assistant managers and 
5 observers. The case study of the Phranakorn Cooperative Consumer Store 
made by Mr. M.K, Puri, Sepcialist in. Consumer Cooperation was very useful
in conducting the course,

7»L4 A NationsQ. Basic Course fo r  Women Cooperators was organised by
the National Cooperative Council of Sri Lanka in collaboration with the ICA 
ROEG, at the School of Cooperation, Polgolla, Sri Lanka from 3-9 I'larch 
1977. Presidents, Secretaries and Members of the Multipurpose Cooperative 
Societies were the participants. The to ta l number of the participants was 
38, The study carried out by ICA Resotirce Persons of present position and 
role  of women in cooperatives in Sri Lanka as mentioned in Para 7,20 
provided useful material fo r  the a o v rs e .



10

7.15 A National Basic Gcairse fo r  Women Cooperators was organised at 
the Cooperative College, Petaling Jaya, Malaysia from Li-19 I'ferch 1977 by 
MGKASA in collaboration with ICA ROEG. The to ta l nmnber of participants 
was 43.

7.16 A National Seminar on Leadership and I'fanagement v;as held in Seoul, 
Republic of Korea f-rom 20th May to  23rd ]May 1977. There were eighteen 
participants. The case study of Miyang Agricultural Cooperative Society
in Korea made by I'to. L. Gunawardana, Specialist in Agriculttiral Cooperation, 
was used fo r  conducting the course.

7.17 A' National Orientation Course fo r  the Librarians of Cooperative 
Organisations/[nstitutions and Training Colleges of India, was organised 
ly  the National Council fo r  Cooperative Training xjith the assistance of the 
ICA ROEC from 13-25 Jttne 1977 at the ICA ROEC premises. There were 20 
participants from d ifferent states of India.

7.18 The Cooperative League of Thailand organised in collaboration 
with the ICA ROEC, a National VJorkshop on Audio-visual Aids for  Cooperative 
Educators in Thailand from September 12 to  23, 1977. The participants 
included the trainers from the Cooperative Training Centre of the 
Cooperative Promotion Department, University teachers, and trainees of the 
Cooperative League of Thailand. The number of participants were 30 from 
a ll  over Thailand.

7.19 Education O fficer (AVA) conducted an audia-visual aids workshop
fo r  the f ie ld  representatives of the IFFCO (Indian Farmers F ertiliser  
Cooperative Ltd.) from September 26-30, 1977. The f ie ld  representatives 
are the employees of the IFFCO and they do agricultural exrtension work 
and promotional work fo r  the IFFCO, The workshop was held at the V* M, 
National Institute of Cooperative Management, Poona. 20 participants 
attended the workshop,

PREPARATORY STUDIES;

7.20 A study of Present ^Position and Role of Women in Cooperatives in
Sri Lanka was conducted from 15th November to  15th December 1976 by
Mrs. Birgit Storgaard Madsen, Mrs. M, D''Cruz, Education O fficer (Women & 
Youth) ICA ROEC, and Mrs. M. Pereraj D istrict Secretary in National
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Cooperative Council, of Sri Lanka. The stuc3y was carried out in order to 
increase -wcraen's involvement in cooperatives in Sri Lanka.

7.21 A case study on the Miyang Agrictiltural Cooperative Society in the 
Republic of Korea with special'reference to  Leadership and Management was 
carried out from l6th  April to  19th May 1977. The report of the case 
study was used fo r  conducting a national seminar as mentioned uader 7»l6

COOPERATIVE EDPCiiTION MiTERIilLS ADVISORY SERVICE

7.22 Out of the educational material received, Indexcards fo r  I40 
material were prepared fo r  use in CÊ ÂS units in New Delhi, Moshi and 
London. Fresh requests have beeij made to  member-oi'ganisations and 
cooperative institutions in the Region fo r  procurement of more material.

7.23 Requests fo r  assistance on education material were received from 
India, Nepal, Malaysia and the Philippines and were attended to .

7.24  Under the ICA Film Libraiy Service, four film s were loaned to  
Cooperative Colleges of Maharashtra, 13agpur and West Bengal. Ten 
additional film s were added to the Libraiy.

7.25 Comments on the manuals, handbooks and other educational materiel 
being developed by the CEMAS/London were made with the help of lo ca l 
expertise available.
7.26 Dr. D.Vir, Joint Director (Education), participated in the CELIAS 
Evaluation and Planning Workshop, held in London, in June 1977 and 
presented a report on CEt'lAS work in South-East Asia.

FIELD PROJECTS

Cooperative Education Field Pro.iect in Indonesia

7.27 Hr. D.Vir visibed Indonesia from the 29th July to  15th August fo r  
making a preliminary study fo r  assisting the Dewan Koperasi Indonesia in 
formulating a project proposal fo r  the Cooperative Education Field Project. 
On the basis of the study, proj ect proposal w ill be formvilated before the 
end of December this year.
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Pro.ieot fo r  Training of Cooperative Teachers in Sri Lanka

7.28 Dr. L, Skaaret, an expert made available by the Swedish 
Cooperative Centre, carried out a fe a s ib ility  study. On the basis of the 
fe a s ib il ity  study, a draft project propoaal prepared by the Director

■ (-Education) was discussed v;ith the o ffice rs  of the Head O ffice, the 
Swedish Cooperative Centre, Dr. L. Skaaret, the authorities of the National 
Cooperative Coimcil of Sri Lanka and the Commissioner of Cooperative 
Development, Sri Lanka. A project proposal has now been formulated on the 
basis of these discussions. The objective of the project is  to  enhance 
the effectiveness of cooperative training a c t iv it ie s  being carried out 
or proposed to  be carried out fo r  the personnel and members of managing 
committees of the cooperative movement in Sri Lanka by undertaking 
programmes in the f ie ld  of training of cooperative teachers, production of 
teaching material and other related areas. The project w ill disseminate 
results of its  wprk among other movements of the Region and w ill provide 
an opportunity fo r  training the selected teachers from other movements 
of the Region.

7.29 Among other things, the project w ill identify  teaching techniques 
xjhich would enhance the effectiveness of teaching in the cooperative 
training centres in Sri Lanka and would conduct training seminars fo r  
principals and teachers of these centres. The training seminars /  . 
workshops w ill be conducted on training methodology and techniques of teaching, 
research methodology, curriculum formulation and fo r  production of relevant 
teaching material. Consultative services w ill also be provided to  the 
training centres in the above areas, ^t is  proposed bo concentrate the 
a ctiv it ie s  of the project on the School of Cooperation, PolgoUa which is
a national training centre and or  5 selected reg ion a l/d istrict education 
centres with a view to  bringing about qualitative changes.

Project fo r  Consumer Education and Information in Sri Lanka

7.30 At the request of the Swedish Cooperative Centre, a project fo r/
Consumer Education and Information tliroug^ Cooperatives w ill be started ^
Sri Lanka. The objective of the project is  to  educate the consumers, 
particularly the housewives, of Sri Lanka in consumer matters such as
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nutrition, qioality of various goods etc." and to  create in them an 
awareness of the role that cooperatives can play in promoting and 
protecting consumer interests. Educational c c t iv it ie s  w ill give special 
attention to  (a) nutrition and health (b) household econony and (c) genera!! 
economics fo r  consumers. The project v jill also carry out testing of consume 
goods and w ill disseminate the results,

7.31  The project proposal has been discussed with the relevant
authorities in Sri Lanka, o ff ice rs  of the Head O ffice, the Swedish
Cooperative Centre and the Swedish Consumer Guild.

CONSULTATIVE AND ALLIED SERVICES

7.32  Dr. D.Vir, Specialist in Educational Jfethoda and Mr. M.K, Puri, 
Specialist in Consumer Cooperation attended from 30th November to  2nd 
December 1976, a Seminar in Poona, India on "Retail Management" convened

j
ty the Consultancy and Promotional Cell of the National Cooperative 
Consumers'’ Federation of India to  .test the manual on Retail Management 
prepared by them.

7.33  Messrs Weeraman, Rana, Vir and Puri attended the Cooperative 
Leaders' Conference on 23rd and 24th December held by the NCUI at 
New Delhi,

7.34  Mr. Daman Praicash gave a talk at the National Leadership Training
Course held tj'' the National Federation of the Blind in New Delhi on the
subject "The Role of Cooperatives in Rehabilitation of the Blind" on
29fch December 1976,

7.35 Dr. Dharm Vir, Specialist in Educational Methods delivered talks
on "Indore Project" and "Id en tifica tion  of Training Needs in the Primary 
Cooperatives" on 13 January and 22 January, 1977 respectively at the 
National Centre fo r  Cooperative Education, New Delhi.

7 . 36- Mr. P.E. Weeraman,• attended the Inter-governmental Expert Group
Meeting on Integrated Rural Development convened by ESCAP in Tol<yo, Japan 
from 1-7 February 1977.

7.37  Dr, Vir participated in the Symposium on "Cooperatives can play
a pivotal role  in the Implementation of the 2&-Point Programme" held



by the National Council fo r  Cooperative Training, New Delhi at the 
University of Udaipvir, Rajasthan, on 18-2-1977.

7.38 Mr. M.K. Piiri attended a Seminar on Management and Development
of Cooperative Marketing, Supplies and Distribution at Hyderabad (India), 
held by the V.iVt.N.I.C.M., Poona.

7.39  P.E, WeeranaiL attended the International Symposium on the
Changing Pattern of Cooperative Development held by the COPIC from 
l-V-18 March 1977, at Wageningen, Netherlands.

7.40 Mr. P.E. Weeraman attended the 33rd Session of the Ul'I ESCAP in
Bangkok, Thailand from 18th to  23rd April, 1977.

7 .4J- Mr. J,M. Rana delivered a talk  on the "International Cooperative
Scene" at f ie ld  o ff ice rs  courses held by IFFCO at the Vaikunth Mehta 
National Institute of Cooperative Management, Poona, in April and 
in September 1977.

7 .4.2 Mr. J.M. Rana inaugwated a Diploma Course in Cooperation 
organised ly  the Cooperative College, Poona, Mshsra&btrg Stseisa, in 
April 1977.
7 .4.3 Mr. M.K, Puri attended a Seminar fo r  Chairmen and Chief Executives
of Consumer Cooperative Stores in India at Bangalore in April 1977.

7.4A Mr. P.E, Weeraman and Mr. M.K. Puri attended the Meeting in
connection with the Project on Consiimer Education through Cooperatives 
and assisted the National Cooperative Council of Sri Lanka in preparing 
a project fo r  Consumer Education and Information through Cooperatives in 
Sri Lanka during April/kay 1977. The project proposal has been submitted 
to  the see.
7 .4.5 Mr. Weeraman attended the Asian Labour Summit of the ICFTU held 
in Singapore from 5th to  7th May 1977.
7 .4.6 Mr. Rana attended a meeting held in Stockholm in June, to 
discuss the Project proposal formulated by him on Teachers' Training 
project in Sri Lanka. The meeting was attended by Messrs Alf Carlsson, 
Malte Jonsson of the Stjedish Cooperative Centre, Mr.T.N. BottcPley, 
Secretary fo r  Education, ICA, London, Dr, L, Skaaret who carried out the 
fe a s ib ility  study fo r  the project and Mr. Rana.

14-
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SECTION III  ; FROCglAMME OF ACTIVITIES
FOR JULY.197lg TO JUNE 197^

REGIONAL SEMINARS

Regional Workshop on Cooperative Press and Publicity in Japan

Venue
Duration
Participants

Tokyo, Japan
21 days in September 1978 
25

7.4-7 The ICA Regional O ffice holds ervery year one seminar/workshop in 
Tol<yo, Japan, in collaboratioh with the Central Union of Agricultural 
Cooperatives and IDACA. The Central Union of Agricultvir?d Cooperatives has 
proposed that the Seminar be held on the subject of Cooperative Press and 
Publicity. One week's study v is it s  w ill be arranged in Korea prior to  the 
seminar.

7 .4B It is  proposed that the above activ ity  in Japan be conducted in 
the form of a Workshop which would impart sk ills  to  the press and publicity 
o ff ice rs  of the member-organisations in the f ie ld  of journalism and 
production of publicity material. The participants may be divided in 
small groups and each group may be given a project to  prepare publicity 
material in the form of slides with synchronized tape-recording to project 
the a c t iv it ie s  of selected socie ties  in Japan. Such sk ills  woiild then 
help the participants to  prepare similar material about their ovm cooperative 
movement and their om organisations. In addition to  th is, the Workshop 
should be directed to  imparting sk ills  to  the participants to  improve the 
journals and publicity material being produced by them.

Regional Seminar fo r  Managerial Personnel of Fishery Cooperatives 
in the Region preceded by study v is it s  in the Republic of Korea.

Venue
Duration
Participants

Tokyo, Japan
3 weeks October-December 1978 
25

7 ,4.9 The Fisheries roup of the ICA Sub-Committee on AgriciiLture and 
Trade had suggested that a Seminar on the above subject be held. We have
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discussed th is question with the National Federation of Fisheiy 
Cooperatives Association ctf Japan .and the National Federation of Fishery 
Cooperatives in the Republic of Korea. Both have generally agreed to  the 
proposal. Tentatively it  is  agreed with the above t»o  organisations that 
the seminar be held during October-December 1978 in Japan preceded by 
one-week's study v is it s  in Korea. The Japanese Federation has indicated 
that they would confirm their agreement by the end of December 1977.

Top Level Cooperative Leaders Conference

7.50 As suggested by the 18th Council Meeting held in Teheran last 
year, the Top Level Cooperative Leaders Conference may be held during the 
current year. It is  suggested that the Top Level Cooperative Leaders 
Conference be held in October -  November 1979, immediately after the 
Regional Council meeting, to  enable the Council Members also to  take part in 
the Conference, The Top Level Cooperative Leaders Conference should be
a preparotoiy meeting fo r  the ICA Congress to  be held in 1980.

7.51 The participants to  the Conference should include n on -o ffic ia l 
leaders of the cooperative movement as well as Ministers/Commissioners of 
Cooperative Development from the Region.

7.52 The overall theme of the conference may be "How to  Enhance
Cooperatives' capability'' under which the follow ing sp ecific  subjects
may be discussed ;

i .  Sti’uctural Reorganisation,
i i .  Capital Formation,

i i i .  Human Resources Development,
iv . Relationship with Government, and
V. Contribution of Cooperatives to  the improvement of the 

conditions of the poor.

7.53 The Conference may be of 5 days duration followed by 2 days 
stiiSy v is it s .

7.54- It is  proposed that collaboration of the AARRO may be secured 
fo r  holding the above conference.
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Follow-up Programme for  Cooperative Teachers

Venue : Philippines
Duration : 3-4- weeks in February 1979
Expected
participants ; 15

7«55 Each of the teachers of Cooperative Training Centres vjho had taken 
part in the ILO/Turin CentreACA Course in Training Methodology and 
Techniques had agreed to  produce a couple of teaching materials and test 
them in their class-rooms. As suggested ty the collaborating organisations 
namely, ILO and Turin Centre as well as the participants, it  is  proposed 
t-o hold a folloT^up programme to  review the teaching material produced ts'- 
the participants and to  provide them some refresher training.

7.56 Only those participants who have prepared the teaching material 
as agreed by them and whose material comes up to  a reasonable standard 
wovild be invited to the follow-up programme.

FIELD PROJECTS

7.57  Cooperative Education Field Pro.jects in Indonesia

7.58 Project fo r  Training of Cooperative Teachers in Sri Lanka

7.59 Project fo r  Consumer Education and Information in Sri Lanka

It is  expected that the above three projects w ill become 
operational during the current year.

NATIONAL SEMIKJ>RS

7.60 The ICA ROEC w ill have the p ossib ility  to  assist member movements 
1x1 holding national seminars as indicated below:

i .  In the f ie ld  of Consumer Cooperation = 2
i i .  In the f ie ld  of Agricultural Cooperation = 2

i i i .  Training of Women Cooperators = 2
iv . Education Methods = 2
V. Involvement of Youth in Cooperatives = 1

Ti*.Housing Cooperatives = 1

The ICA ROEC would assist the member movements in holding 
national seminars on the basis of their requests.
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WOMEN & COOPERATIVES

7*61 In addition to  holding two basic courses fo r  women cooperators,
the ICA ROEG would also actively assist the cooperative movement in one 
coTjntry in carrying out a survey on the role of women and the extent of 
their participation in the cooperative movement,

7.62 It is  proposed to  carry out studies of a couple of cooperative
organisations where women are actively  involved and make the results of such 
studies available, to  womens' cooperative organisations in the Region as well 
as to member organisations. The studies may be of help to  other cooperative 
organisations dn enhancing women‘'s  participation in their a c t iv it ie s .

.YOUTH /iND GOQPER/iTION

7.63 It is  of v ita l  importance to  involve youth in the cooperative
movement as in most countries of the region young people constitute a
substantial segment of the population and as the induction of the youth 
power cotild greatly energise the cooperative movement. The Council may 
lik e  to  discuss th is  guestion and the contribution that the ICA ROEC can 
maJce in th is regard.
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AGSNDl ITEM NO.8 : TECHNICAL ASSISTANCE AND TRADE SECTION

FART I

8.1 Aotion taken on the Minutes of the last meeting

Page
No.

Para No. 
of the 
Minutes

Decision of the Coimcil

35

36 37 "Mr. Hunter asked the ICA 
ROEC to  re-submit the 
application (fo r  assistance 
to the NACF project fo r  a 
fru it  and vegetable 
processing plant) and he 
vjould take i t  up with the 
Government of Australia."

Action taken

"Calls upon the ICA Regional 
O ffice to  prepare a docment 
for  submission to  it s  Head 
O ffice representing the views 
of the movements of the Region 
for  assisting the la tter  in 
its  task of formtaating a 
practicable cooperative 
strategy to  counter the world
wide expansion of the 
mult inat ion a ls ."

Jfember-movements in the 
Region have been 
addressed ty  the Regional 
O ffice to  e l i c i t  their 
views on the impact of 
multiaational corpora
tions on the a ctiv it ies  
of cooperatives an each 
country and to  suggest 
measures es may be taken 
at the national, regional 
and international levels 
fo r  formulating an 
e ffective  cooperative 
strategy to  counter the 
threat posed ty multi
national corporations.

A copy of the project 
proposal along with its  
Marketing F easib ility  
Sttidy were r e~ submitt er" 
to  Mr. Hunter in 
January, 1977.

Mr, W.W. Rawlinson of 
the Cooperative 
Federation of Australia 
informed the Regional 
O ffice in Janiiaiy 1977 
that the Government of 
Australia had regretted 
their in ab ility  to 
provide assistance fo r  
the pro ject.
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PART II

TECHKIGAL ASSIST/iHGE

8.2 The following is  a b rie f review of the technical assistance
projects handled tsr the Regional O ffice ,

Assistance to  Sri Lanka Cooperative Fisheries

8.3 The IGA Cooperative Development Committee had in 1976 sanctioned
a grant of £5,000 (£3,000 from the Cooperative Development Fund and
£2,000 from the French Fisheries Movement) to  the Kational Cooperative 
Council of Sri Lanka (NACOSIL) fo r  the pijrchase of a microbus equipped 
with audio-visual equipment fo r  cariying out publicity  and education 
programmes among the fishermen.

8 .3 .1  An order fo r  supply of a Volksxragen microbus was placed on the
manufacturers in West Gepmany in June 1977. The vehicle which v/as 
expected to  be shipped from West Germany ty  the end of AiJgust 1977 should 
be on its  way to  Colombo.

8 .3 .2  Against the balance amount of the grant, ICA Head O ffice has 
approved the supply of some axidio-visual equipment to  the National 
Cooperative Council. The shipment of audio-visual equipment from 
Singapore has been delayed fo r  want of an import permit. The NACOSIL 
has applied to  their Government fo r  grant of the requisite import permit. 
The equipment w ill be shipped by ICTO from Singapore as soon as the 
NACOSIL is  able to  get the import permit.

Request fo r  assistance to  purchase audio-visual equipment and a 
printing press from the National  G_ooperative Council of Sri Lanka
8.4- The National Cooperative Council of Sri Lanka had submitted
a propost.l fo r  assistance to  btĝ  audio-visual equipment and o printing 
press fo r  26 cooperative education centres. The cost of th is proposal 
was estimated pt about £84^000.
8.4-.1 Recently a survey has been Tondertaken in Sri Lanlia to  ascertain 
the educational needs of the cooperative movement in the country. The 
Regional O ffice had asked for  a copy of th is  Survey Report to  appraise 
the project proposal. This Report was s t i l l  awaited from the Council.
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It is , however, learnt that the National Cooperative Com cil of Sri Lanka 
has d irectly  referred th is project fo r  seeking finan cia l assistance to  
the Cooperative League of the USA and the Canadian High Commissioner 
in Sri Lanka.

Swedish .Assistance to  Bangladesh

8.5 The Swedish Cooperative Movement had made a g if t  of Sw.Itr.80,000 
to  the Rangvinia Thana Central Cooperative Association (RTCCA) in 1974 fo r  
the purchase of cement. In view of the practical d if f ic u lt ie s  in 
arranging shipment of the small quantity of cement involved, the RTCCA 
requested the Swedish Cooperative Centre (SCC), at whose disposal the g ift  
money had been placed, fo r  permission to  u t ilis e  the g ift  money fo r  
implementing an action-oriented project fo r  v illa g e  development. The SCC 
gave its  conciirrence in August 1976 and requested the Regional O ffice to  
scrutinize the project proposal.

8 .5 .1  Despite many reminders from the Regional O ffice no project
proposal was received from the RTOCA, The matter was considered by the 
see Board at their meeting held in' April 1977 and they decided that the 
grant amount shoiold be u tilized  fo r  training of women cooperstors in 
Bangladesh, Accordingly the Regional Office stiggested to  the Bangladesh 
Jatiya Samabaya Union (BJSU) in I'lsy 1977 that a Workshop on ''Womens 
Involvement in Cooperative A ctiv ities" fo r  a group of women cooperators
of Bangladesh, especially in the fie ld s  of cottage industries and consiuner 
a ct iv it ie s  might be useful fo r  the Mov̂ ement in Bangladesh. The BJSU x̂ ere 
invited to  make alternative suggestions fo r  the u tilisa tion  of the grant, 
i f  they so desired,

8 .5 .2  No reply has so fa r  been received from the Bangladesh Jatiya
Samabaya Union (BJSU).

-Fisheries Project in Zambales Provinco (Philippines)

8.6 The proposal was discussed ty a representative of the ICA Head
O ffice with the representatives of the Cooperative Union of Canada at 
the ICA Congress held at Paris in October 1976, The representatives of 
Cooperative Union of Canada informally discussed the matter with the 
o f f ic ia ls  of the Canadian International Development Agency (CIDA), It 
is  learnt that CIDA has regretted its  inability  to  provide the requisite



assistance to  the project, as they have now removed Philippines from the 
l i s t  of countries from which they consider requests fo r  assistance. The 
President of the Cooperative Federation of Zambales was accordingly 
informed.

8 .6 .1  The p oss ib ility  of securing assistance fo r  the project under the 
FIO Technical Cooperation Programme is  being explored by the IGA Head O ffice.

Request fo r  supply of Audio-Visual Eqriipment to  the 
Olongapo Savings Cooperative (Philippines)_________

8.7 The Regional O ffice had recommended a grant of US ^3,000 to  the 
Olongapo Savings Cooperative fo r  the purchase of audio-visual equipment.
The matter was considered by the Cooperative Development Committee of the 
ICA and they have regretted their in ab ility  to  entertaijQ th is request.

8 .7 .1  The ICA Head O ffice has, however, advised that the International 
Planned Parenthood Federation (IPPF) may be interested in funding this 
p ro ject. The society vqs accordingly advised to  contact the Family 
Planning Association in the Philippines in th is regards

PROMOTION OF COOPERATIVE TRADE

Cooperative Trade Development

8.8 During the period under review, the Regional O ffice continued 
to  perform the clearing hou^e fxmctions fo r  the promotion of cooperative 
trade. Information on matters relating to  trade was supplied to  various 
cooperative organisations from a l l  parts of the world. Trade enquiries 
received at the Regional O ffice -were referred to  ICTO fo r  necessary 
follow-up action.

Trade Information BTxHetoJi

8.9 The Regional Office continued to  iscue the monthly trade news 
bulletin  -  the ICA Trade News. The journal completed the eighth year of 
its  publication in June 1977.

Collaboration with the International Cooperative 
Trading Organisation. Singapore

8.10 The International Cooperative Trading Organisation (Pte.) Ltd., 
(ICTO) was organised in June 1974- as a private limited company, with its

22
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headqtiarters at Singapore. The cooperative movements from eight coimtries 
in the Region v iz . Australia, Indonesia, Iran, l>lalaysia, the Philippines, 
Singapore, Sri Lanlca and Thailand are already in the membership of the 
company aiid cooperative organisations from other countries in the region 
are also expected to  jo in  shortly,

8.11 The objectives of ICTO have been defined as to  engage in and 
encourage the development and promotion of trade between cooperative 
organisations a l l  over the world and to  render such fa c i l i t ie s  as may be 
considered necessary fo r  the sale and pxarchase of products of cooperative 
organisations in South-East Asia. It is  expexsted that IGTO w ill help not 
only those cooperative organisations which are already engaged in foreign 
trade but i t  w ill also guide and assist other cooperative trading 
organisations in the Region to  enter the f ie ld  of foreign trade. Thus, 
the main tasks before the newly organised company are;

i)  to  help cooperative trading organisations which are 
already engaged in foreign  trade business to  enhance 
their business and improve the quality of their performancej

i i )  to  promote the entry of cooperative trading organisations 
into foreign trade business;

i i i )  to  act as trade exchange fo r  cooperative organisations; and
iv) to  provide market Intelligence and other useful information

to  cooperative trading organisations in the Region 
particularly in respect of products as are of interest to 
them.

8.12 The ICTO commenced its  business in July 1975* It has transacted
some business during the last two years but the pace of development has 
been rather slow. It does take time before a new business organisation 
is  able to  establish i t s e l f .  ICTO is  s t i l l  passing throiogh its  infancy 
and is  studying the problems and requirements of cooperative organisations
in the f i e ld  of foreign trade. It has been able to  make very l i t t l e
headway in promoting inter-cooperative trade both on an intra-regional 
and international b a 'is .
8.13 In one of his recent comiiiunications, the Chairman of ICTO 
has observed that the success of ICTO''s operations depend on a number of
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djnponderables and according to him, TCTO is  facing the follow ing maoji 
problems:

a) Shareholder organisations are generally not u tilis in g  or 
even endeavoiiring to  u t i l is e  the services of ICTO,

b) Shareholder organisrtions have not supplied ICTO with 
up-to„date information on products and commodities which 
they wish to  buy and s e l l .

c) Representatives pf shareholders are not equipped with 
accurate information on products and capacity to  satisfy  
demands. Samples forwarded are often not up to  standard and 
quotations are not competitive.

d) Commimications rnd response to  trade enquiries are generally 
unsatisfactory.

e) .Some shareholders have not even appointed lia ison  o ffice rs , 
whilst lia ison  o fficers  appointed by shareholder 
organisations and the special international marketing 
representative appointed are in effective .

f )  Genuine attempts to  assist ICTO are lacking on the part 
of it s  shareholders.

The attention of members of the Council is  drawn to  the above 
observations made by the Chairman of ICTO, and they are invited to  give 
their suggestions fo r  developing business a ctiv ities  of ICTO and hô -j to  
attract the cooperative trading organisations in the region to  u tilise  
the services of ICTO in the conduct of their foreign trade a c t iv it ie s .

8 . 14. The ICA has through its  various organs and aiixiliaries given 
wide publicity to  the establishment and objectives of ICTO. Many high 
hopes and great expectations have been placed on ICTO. The IGA is  very 
keen to  ensure that th is international cooperative trading institution  
which is  the f i r s t  of it s  kind in the Region should develop rapidly and 
soon emerge as a major promoter of cooperative international trade.

ILO/SIDA Workshop on Strengthening of Inter-Cooperative 
Trade Relat io n s __________ ___________________ _______ _

8.15 The ILO'submitted to  the Swedish International Development 
Authority (SIDA) a revised and enlarged proposal fo r  organising a 
Workshop on Strengthening of Inter-Cooperative Trade Relations. The 
enlarged proposal includes provision of consultative services to  
cooperative trading organisations in matters relating to  foreign  trade 
business.
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8,15.1 The ICA Regional O ffice has suggested that the proposed 
consiiltancy c e ll  shoiild be installed in the o ff ice  of the International 
Cooperative Trading Organisation (ICTO) at Singapore, It is  f e l t  that 
th is arrangement w ill help to  promote ICTO's image and status as an 
international cooperative trading organisation, and also ensure the 
continuation of the consultative services even after the termination of 
the pro ject. The establishment of the consultancy c e l l  in ICTO ŝ o ffice  
may even improve the quality and usefialness of the consviltancy services 
in as much as these would get oriented to  real needs and problems of the 
cooperative trading organisations in the Region.

8.16 In case the proposal of the Regional Office to  institute the 
consultancy c e ll  in ICTO is  accepted by ILO/felDA, ICTO w ill have to provide 
o ff ic e  accommodation and employ a comterpart to  work with the Inter
national Trade Expert fo r  a period of two years. We hope that the Board
of Directors of ICTO w ill welcome this proposal.

8.17 As the revised project is  s t i l l  under consideration of SIDA, it  
is  not possible to  indicate the precise dates fo r  the workshop. It is , 
however, expected that the proposed Workshop may be held sometimes in 
the second half of 1978.

Joint Ventures with Collaboration 
of Two or More Movements

8.18 The Shamelin Consumer Cooperative Ltd., Kuala Lumpur (Malaysia), 
has expressed a desire to  seek collaboration of a suitable cooperative 
business organisation in India for setting up a rice~bran o i l  m ill in 
Malaysia. The Malaysian cooperative would like to  have from the Indian 
movement both the technical know-how and plant and machinery for  the 
proposed p ro ject,
8.19 The Regional O ffice has referred the matter to  the National 
Agricultural Cooperative Marketing Federation (NAFED), New Delhi. The 
NAFED has sought information on a few points so as to  assess the economic 
and technical fe a s ib ility  of the p ro ject. They are in correspondence 
with the Shamelin Consumer Cooperative Ltd,, Kuala Lumpiir on the subject.
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8.20 The A ll India Federation of Cooperative Spinning Mills provides 
technical guidance to  te x tile  cooperatives in India in the matter of 
selection  and purchase of mschineiy, it s  installation  and maintenance, 
selection  of technical personnel, increasing the operational e ffic ien cy , 
standardisation of accounting and costing methods and practices. The 
Federation also has informed the ICi Regional Office that they would be 
glad to  offer technical assistance fo r  the establishment of small but 
viable imits of powerlooa industry integrated with spinning and 
processing a ctiv it ie s  in the cooperative sector. I f any member country 
in the region is  interested to  avail of the services offered ty  the A ll 
India Federation of Cooperative Spinning M ills they may contact the ICA 
Regional O ffice.

Collaboration Between the ICA and the FAO

8.21 It is  learnt from FAO that they have received two projects from 
our member-organisations, one from Sri Lanka and the other from the 
Philippines. Both the projects are under the Money and Medals Programme. 
The Regional O ffice has no information whether any other member- 
organisation in the Region has submitted any other project d irect to  FAO.

Co-financing contracts between the Commission of the European Communities & 
Non-Governmental Organisations fo r  Development Schemes

8.22 No proposal has so far been received from any cooperative 
organisation in the Region fo r  assistance under the above scheme.

Promotion of Industrial Cooperatives -  
C o lle ction of Information_____ ________

8.23 The International Committee of Workers" Cooperative Productive 
and Artisanal Societies, vjhich is  an Auxiliary Committee of the ICA, is  
interested in co llectin g  background information on industrial cooperatives 
in South-East Asia, The Committee collaborates with the United Nations 
Industrial Development Organisation (UNIDO) in the promotion of industrial 
cooperatives in developing countries. The ICA hopes that i t  w ill be 
possible to  v/ork more closely  with UNIDO in the future as they seem to 
recognise thet much of' the expertise and s k ills  required fo r  the 
development of industrial cooperatives are to  be found vjith the ICA
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member-organisations, particixLarly those which are members of the above 
Atixiliaiy Coinmittee.

8 , 24. At the request of the above Committee, the Regional O ffice 
wrote in June 1977 to  it s  meraber-organisations in the Region to  furnish 
(a) general information about a l l  types of industrial cooperative 
societies  in each country and (b) more detailed information in respect 
of such of the industrial cooperative societies  which are producing goods 
as are being- exported or have potential fo r  export outside the national 
boundaries.

No information have so fa r  been received from any member country, 
The Council Members are requested to  advise the concerned authority in 
their country to supply the requisite information as early as possible.
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AGENDA ITEM NO. 9 : PUBLICATIONS & PUBLIC RELATIONS AND
LIBRARY SECTION.

9.1 PUBLICATIONS

The following publications were issued during the period 
under review (November 1976 to  October 1977):

( i) Readings in Cooperative Management
This publication, edited by Dr, A.U. Shaikh, former Director

of the Vaikunth Mehta National Institute of Cooperative Management, Pune, 
India, comprises papers read at different seminars and conferences held on 
the subject of Cooperative Management by the ICA.

( i i )  Open Asian Conference on " Cooperative Credit and
Financial Management” report and papers
This publication is  an outcome of the Open Asian Conference on 

"Cooperative Credit and Financial Management" held in Madras, India, in 
November 1976 ty the ICA Regional O ffice in collaboration vdth the 
National Cooperative Union of India. The Conference discussed the subject 
under the following main heads:

1. Cooperative Credit Planning fo r  Agricultural 
Cooperative Development*

2. Cooperative Credit Planning fo r  Consumer and Industrial 
Cooperative Development (with special reference to  the 
urban cooperative th r ift  and credit in stitu tion s);

3 . Organisational Structure and Rationalisation,*

4-. Manpower Planning, Training and Development; and

5. Financial Management,
The Publication comprises the Group reports adopted by the /

Conference, the working papers presented and the speeches made at the 
inaugural session of the Conference,
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( i i i )  Regional Seminar on ''Cooperative Instirance and 
Promotion of Savings -  report and papers
A Regional Seminar on "Cooperative Insurance and Promotion of

Savings" was held ty the ICi Regional O ffice in collaboration with the
Central Union of igric iiltu ra l Cooperatives, Institute fo r  the Development
of Agricultural Cooperation in Is ia , National >iatual Insurance Federation
of Agricultural Cooperatives and the Central Cooperative Bank for
Agriculture and Forestry in Toiyo, Japan, from 1st to  21st September 1976.
The above publication includes the report of the Seminar, a case study-
on "Shimonaseki I'lultipurpose Cooperative Society" and selected working
papers presented at the Seminar.
( Theor ;̂- and Practico of Acc ounting in 

Cooperative Fishery Societies

The Fisheries Group of the Sub-Committee for  Agriculture and 
Trade fo r  S-E Asia, recommended at it s  meeting held in Manila, in 1975, 
that a publication which can serve as a manual to  primary fishery 
cooperative® should be brought out by the Regional O ffice , Accordingly 
the Regional O ffice has got this publication prepared by an expert. The 
book deals with the theory and practice of book-keeping in fishery 
cooperative societies  and it  is  hoped that it  w ill be useful to  the 
fishery societies  in the region.
(v) Integrated Approach to Agricultural Cooperative Development 

in Nepal -  report of  National seminar :
This is  the report of the national seminar held on the subject'

in Kathmandu, Nepal, from December 5-15, 1976 by the Department of
Cooperation, HMG, Nepal with the assistance of the ICA Regional Office and 
Education Centre for  S-E Asia.

(vi) Farming Guidance in the Cooperative Movement in Japan 
by S. Mivakaxra :
This is  the revised and enlarged edition of the earlier  booklet

by Mr. Miyakawa published in 1967. It  deals with the farming guidance
a ctiv it ie s  carried out by the Japanese agricultural cooperatives.



(v i i)  Directory of Cooperative Press in South-East Asia (mimeo)
The above is  the revised edition of the earlier press directory 

produced in 19^9 and contains information on publications and. journals 
published by cooperative organisations in the countries of the Region 
served by the ICA RO & EC.

(v i i i )  S ta tis tica l information on Agricultural 
Cooperatives in South-East Asia :
ICA Regional O ffice brought out a book (mimeographed) in 1970 

giving s ta tis tica l information on agriculture and agricultural cooperatives 
in the Region. Information has nov/ been collected  to bring out a revised 
edition of th is book. The publication is  now under preparation.

( ix) Speech No. 16 ; 8Qbh Anniversary of the ICA 
by F.A. Ahmed

The above speech, delivered at the time of the 8Qth Anniversary 
of the ICA held in New Delhi, in November 1975, by late Shri Fakhruddin 
A li Ahmed, President of India, was reprinted during this period.

(x) Speech No. 17 ; 18th Meeting of the.ICA Council fo r  S-E Asia

The above boolclet, published under the speeches series, contains 
speeches made at the inaugural function of the 18th meeting of the ICA 
Council fo r  S-E Asia held in Teheran, Iran, in November 1976.

9.2 roLIGITY

The ICA Regional Bulletin was issued quarterly. The feature
"Spotlight” was oontijauod, giving accounts of the following :

i .  Primaiy Agricultural Credit Societies in Kerala -  Success 
in deposit mobilisation -  October 1976 issue

i i .  Nadakobe Consumers Cooperative -  The largest in'Asia 
(January 1977 issue)

i i i .  Sepah Consumers Cooperative, Teheran (April 77 issue)
iv . Phranakorn Consumer Store (July 77 issue)

(a) Collection of Cooperative News
The co lle ction  of cooperative news from the region was continued

during the period under review. The news is  used in the Regional
Bulletins as well as supplied to  our head o ff ice  for  use in it s  journals.
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(b) Press Releases

The practice of issuing press releases after the conclusion of 
seminars, conferences and other important events was continued during 
th is period. These were sent to  cooperative Journals in the region fo r  
publication.

9.3

There are 12,816 volumes including bound periodicals and 
nearly 5,000 booklets in the library now. The library subscribes to 
many journals and also receives many on a complimentary basis. Altogether 
200 journals are received by the library . It acts as a clearing house 
of iriformation on books and documentation. The lib ra iy  has been 
extensively \ised by cooperators, coojerative organisations, students and 
scholars.

9.4- DOGDMEmTION SERVICES

The. f.ollowing have been issued.
1 . Documentation Bulletin fo r  South-East Asia, Volume XI, No.l, 

June 1976 (January-^'^arch), No.2, September 1976 
(April-June) & No.3, December 1976 (juIy~Septeraber) issues.

2. Special Bibliographies compiled;
2.1 A Select Bibliography on the Cooperative Movement 

of Nepal.
2*2 State and Cooperation -  A,Select Bibliography.
2.3 A Select Bibliography on Cooperative Insurance.

3 . Also supplied l i s t s  of books on cooperation and a llied  
subjects on request.

The following are under preparation.
1.1 Documentation Bulletin fo r  South-East Asia, Volume XI,

No. 4-, March 1977 (October-December).
1.2 Documentation Bulletin fo r  South-East Asia, Volume XII,

No. 1, June 1977 (January-March).
2. Annotated Bibliography fo r  South-East Asia, 1976 

combined issue (Januaiy-December).
3 . A Bibliograply on Cooperatives and Poor,
4., Cumulative l i s t  of library books since 1962-75.
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5 SUPPLY Aim EXGÊ .IIGE OF LITER/.TURE

The library luidertakes the exchange of material with other 
lib ra r ies . It supplies on request free mimeographed material on 
cooperative subjects e .g . bsckgro-und papers presented at the various ICA 
Seminars and Conferences. It also acts as a clearing house of cooperative 
literature in English published by member movements. The Librarian 
provides on request background papers on the socio-economic conditions of 
the coiontries in the Region,

COiISX]LT.:,TIVE SERVIQES

The library maintains close relations with the cooperative 
lib raries  of the Region and extends consultative services as and when 
required by them.

Under th is service the Librarian and Documentation O fficer 
assisted the National Council fo r  Cooperative Training- in conducting an 
Orientation Course fo r  the Librarians of Cooperative Training Colleges 
and apex leve l Qat^anisations of India. The course was held at the ICA 
R-egional O ffice premises, from 13th to  25th June 1977. The course vras 
attended by 20 participants.

Publications Programme fo r  1977 -  78

9.7 The following publications would be brought out during the 
year 1977-78 :

(i)  Indian Cooperative Rules Vis-a-Vis Cooperative Principles -
Earlier the IGA RO & EC has published a book entitled  
"Indian Cooperative Laws v is -a -v is  Cooperative Principles" 
which was an outcome of a study made by a team of three 
persons who have specia list knowledge on cooperation and 
cooperative leg is la tion . It was thought that to  complete 
th is study siiidlar studies of the rules, model-bye laws and 
administration orders and circulars are necessary. The Team 
has noy completed these studies and their report w ill be 
published under the above t i t l e ,

( i i )  Role .of Cooperatives in Increasing Food. Production ~
On the recommendation of the ICA Council a study on **The Role 
of Cooperatives in Increasing Food Production in the Region", 
was conducted ty the IGA RO & EG In Thailand in collaboration 
with the Cooperative League of Thailand. The study was 
carried out by an Expert from India. The report of the study 
w ill be published.
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It is  proposed to  bring out a publication on Agricultural 
Cooperative Marketing. The publication w ill comprise of 
papers thpt w ill be presented in Seminars that arc »cbs<iuied 
on this subject as well as special papers written fo r  the 
publication.

(iv ) ICA in S-E Asia
The informative booklet outlining the a c t iv it ie s  of the 
ICA RO & EC w ill be revised and published during this year,

(v) "Cooperative Series"
Publications dealing with top ica l aspects of the movement 
w ill be published under th is series.

(vi) Speeches on Cooperation
Important speeches on matters of cooperative importance 
and interest w ill be issued in this series.

(v ii)  Publicity
As usual the ICA Regional Bulletiti v /ill be issued 
quarterly during th is  year. Other publicity  material 
w ill also be produced.

Proposal fo r  the year 1978-79

9«8 Orientation Course fo r  Librarians

The ICA in additi^on to  the assistance given to  the National 
Council fo r  Cooperative Training, India, in conducting an Orientation 
Course for  Cooperative Librarians in India has also been assisting various 
cooperative lib raries  in the Region by suggesting books fo r  procurement 
and. also helping in procurement. In some cases the lib ra iy  also has been 
assisting in planning and organisation of the lib ra r ies . The Librarian 
of National Cooperative Council of Sri Lanka yas trained fo r  2 months in 
the ICA lib ra iy .

We consider that it  x^ill be useful i f  the librarians of the 
cooperative lib raries  in the Region are offered an opportunity of 
attending an orientation course in library and documentation work. As 
there are only one or two lib raries  in a country it  would not be possible 
to'organise national courses similar to  the one held fo r  librarians of 
India. Therefore, a Regional Co-urse or several sub-regional courses may 
be organised.
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AGENDA ITEM NO. ID ; DECISIONS AND RECOMMENDATIONS OF THE IGli
SUB-COMMITTEE ON AGRICULTURE AM) TRADE 
FOR SOUTH-EAST ASIA

10, The ICA Sub-Gommittee on Agriculture and Trade for South-East Asia 
is  scheduled to meec on 8th December 1977 in Bali, A resume o f the 
decisions t^ e n  ty the Sub-Committee w ill  be given to the Council at the 
time o f the meeting,

AGENDA ITEI4 NO, 11 ; REUTIONS WITH MEMBER-ORGANISATIONS
--------------------------------- I F W M gI M ----------------------------------------

11.1 As in the past, the Regional O ffice & Education Centre was in  
constant touch with the member-organisations in the Region through 
correspondence,, personal v is its , etc,

11.2 The Regional D irector, the Director (Education), the Joint Director 
(Education) ^nd the Specialist in Consumer Cooperation attended the 
Cooperative Leaders' 'Conference on 23rd and 24-th December 1976 held by 
the NCUI at New Delhi.

11.3 The Regional Director paid v is its  to Malaysia, Singapore, Korea,. 
Japan and Thailand to  acquaint himself with the latest developments in the 
Cooperative Movement there.

11.4 The Indian Cooperative Movement continues to consult our 
Specialists in  Educational Methods and in Consimer Cooperation,

AGENDA ITEI-i NO. 12 s REUTIONS WIIH INTERNATIONAL ORGANISATIONS

12, Cordial and fr u it fu l relations continued to exist between the ICA 
ROEG and UN Specialised Agencies as w ell as the non-governmental 
international organisations as in the past. More sp ec ifica lly , the 
following instances may be mentioned

12.1 UN/eSCAF ; The Regional Director attended the Inter-governmental 
Expert Group Meeting on Integrated Rural Development convened by 
UJJ/ESCAP at Tokyo, Japan, from 1-7 Febriiary, 1977.

12.2 The Regional Director attended the 33rd Session o f the Uiy'ESCAP 
at Bangkok, Thailand, from 18th to 23rd April, 1977,
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12.3 The Regional Director attended the Meeting o f  Directors o f  
National Trade Development and Promotion Agencies held by UN/ESCAP 
at Bangkok from 7-12 September 1977 along with the Joint Director (TAT).

12.4- The Specialist in Cooperative Housing attended the Regional 
Conference on Human Settlements held hy UN/SSCAP at Bangkok from 
9 - U  May, 1977.

12.5 The Specialist in Cooperative Housing attended the meeting of 
ESCAP Committee fo r  Industry, Housing and Technology from 31st August 
to 6th September, 1977 held at Bangkok.

12.6 COFAC i The Regional Director attended the International
Symposium on the Changing Pattern o f  Cooperative Development convened 
by COPAC from 14.-I8 March, 1977.

12.7 ICFTU ; The Regional Director attended the Asian Labour
Summit o f  the ICFTU held in Singapore from 5-7 May, 1977.

12.8 FAQ ; The Specialist in  Agricultural Cooperation attended
the Asian Regional Agricultural Credit Association F irst General 
Assembly held by the FAO in  New Delhi from 10-14- October, 1977.

12.9 The Specialist in Agricultural Cooperation attended the Fifth 
Session o f  the Indian Occean Fishery Commission he^d by the FAO at 
Cochin, India, from 19-26 October, 1977,

12.10 ILO ; The Director (Education) attended as an Observer the 
Ifcrkshop o f  Education and Motivation o f Rural Workers for Family Welfare 
Planning held at Bangkok from 1st to 5th November, 1977.

AGENDA ITEI'l I'iO. 13 : VENUE AND DATES OF IHE NEXT MEETING

13. At the la st meeting o f the Council held at Tehran, Iran, the 
Member for  Thailand proposed that the 20th meeting o f the Council be held 
in Ch:|.engri]ai, Thailand, in 1978. The Council members may lik e  to indicate 
their views on the subject.

AGENDA ITEM NO. lA ; AMY OTHER MATTER VilTH THE PERMISSION
OF THE CHAIR

AGENDA ITEM NO. 15 ; VOTE OF mNKS TO THE.CHAIR
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International Cooperative Alliance 
"Bono’-r House"
43, triends Colony, New De2iii-14.

EIGHTÊ OTH MEETING OF. THE)]ICA COUKGIL FOR SOUTH-£AST ASIA 
HELD IN TEHR̂ iNj IILJJ, ON bTĤ  7tir '& 1976

Inauguration o f  the l8th Meeting o f  the IDA Council 
fo r  South-East Asia and the 11th Meeting o f  the 
Sub-GoDimittee on Agriculture and Trade fo r  South-East Asia

1. The inaugura+ion ceremoJoy o f  the Eighteenth Meeting o f-th e  
ICA Council fo r  South-East Asia and the Eleventh Meeting o f  the ICA 
Sub-Committee on Agriculture and Trade fo r  South-East Asia was held 
in  the luditorium o f  the Ministry o f  Agriculture, Oooper’ation and 
Rural A ffa irs, Tehran, on the 6th November 1976, The ceremonial meeting 
began at 10 a„m, with. Mr. J a l i l  Sassani, Member for  Iran in  the ICA 
Co\Hicil for  South-East Asia, iii the Chair. Besides the members o f  the 
ICA Council fo r  South-East Asia and the IGA Sub-Committee on Agriculture 
and Trade fo r  South-East Asia, there were about 100 Special 'Invitees,
The distinguished guests included His Excellency Mr. A, Hoveyda, Prime 
Minister o f  Iran, His Excellency Mr,M^sur Roharii, Minister Xff t-lgri'cultur.e. 
Cooperation and Riiral A ffairs o f  Iran, Mr. Roger Kerinec,* President o f
the International Cooperative.Alliance, and Dr, S,K. Saxena, Director 
o f  the International Cooperative A lliance,

2. The Chairman welcomed the guests and invited the Prime
Minis jr  o f  Iran to inaugurat the meetings, Tha Prime Minister, Mr, .Hoveyda, 
delivered his Inaugural Address, He was followed by Mr, Rohani, Minister 
o f  Agriculture, Cooperation and Rural A ffa irs. Mh?, Rog'er Kerinec spoke 
thereafter, Mr. P„Ec Weeraman proposed a vote oX thanks. The' inauguration 
ceremony ended' at 11 a.m". The te:cts o f  the speeches mentioned above 
are given in  the Annexe hereto..

Minutes o f the Eighteenth Meeting o f the ICA Council for
South-East Asia continued on 7th & 8th November 1976_____

3. The Eighteenth Meeting o f  the ICA Cotincil fo r  South-East Asia was
cor.tinnci at the Ministry o f  Agriculture, Cooperation and Rural A ffa irs,

Tehran, Iran^ on the 7 th and 8th No venter 1976.
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4. The following persons were present:

Members o f  the Council

1. Mr. Irwin Hunter, Member for Australia (agricultiire)
2. Mr. R. G. Tiwari, M.P., Member for  India(non-agriculture)
3. Mr. Tapeshwar Singh, Member for India (agriculture)
4-. Mr, Eddiwan, Member fo r  Indonesia (non-agriculture)
5. Mr, Djoko Basuki, Member fo r  Indonesia (agriculture)
6. Sassani, Member for  Iran (non-agriculture)
7. Mr. A. Mogghaddas, Member fo r  Iran (Alternate) (agriculture)
8. Mr. S, Taguchi, Member for Japan (Alternate) (agriculture)
9. Dato N.Aj., Kularajah, Member fo r  Malaysia (non-a^iculture)

10, Mr. Supala Noh, Member fo r  Malaysia (agriculture)
11, Mr. B.P. Faustino, Member fo r  the Philippines (agriculture)
2^. Mr, Monico G, Yadao, Member fo r  the Philippines (non-agriculture)
13, Mr. Mak Kam Hang,- Jfember for  Singapore (non-agriculture)
14, Mr, M. Kulasegaram, Member fo r  Singapore (agriculture)
15. Mr, M,R.B, Daswatte, Member fo r  Sri Lanka (non-agriculture)
16. Mr. L.M.V, de S ilva, Member fo r  S ri Lanka (agriculture)
17. Mr, Pradit Machima, Member for  Thailand (Alternate) (non-agriculture)
18, Mr, Bochana Sankariksha, Member for  Thailand (Alternate) (agriculture)

Secretary; Mr, P ,E ,. Weeraman, ICA Regional Director fo r  South-East Asia

Observers; Mr, 
Dr.

R, Kerinec, President, IGA 
S,K. Saxena, Director, ICA 

Dr. N, -Newiger, Head o f  the Human Resources Division, FAO, Rome,
I'tr, H. Togawa, Managing Director, IDACA, Tokyo, Japan,
Mr. R. Shahrbabaki Khan, Sepah Consumers' Cooperative, Tehran,Iran,

Other ICA Regional O ffice s ta ff  '

1, Mr. J.M. Rana,, Director (Education)
2, Mr, Lionel Gunawardana, Joint Director (Publications & Public

Relations) and Specialist in  Agricultural Cooperation
3, Mr, ,M.K. Puri, S pecia list in Consumer Cooperation & Joint Director

(Technical Assistance & Trade),

5, The following Councillors were absent;

1, Mr. Robert J, Wooljnough, Member fo r  Australia
2. Mr. Ahmediir Rahman Ghowdhury, Member for Bangladesh
3. Mr. Abdus Samad, Member fo r  Bangladesh
4, Mr, M. Kobayashi., Member for Japan
5. Mr. Tal Chun Hong, Member for the Republic o f  Korea
6, Mr, Poo-yung Lee, Member fo r 'th e  Republic o f  Korea
7. Mr, Khan Amir Abdullah Khan, Jfember fo r  Pakistan
8, Mr, Chaudhri Muhammad Saeed-Ul Hassan, Member fo r  Pakistan
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Agenda Item. No. 1 ; Welcoitie

6. Mr. N.A. Kularajah, the out-going Chairman, presiding over 
the meeting iin til the election  o f  the new Chairman, thanked Mr. Sassani 
and his band o f devoted workers fo r  the wonderful arrangements made fo r  the 
meeting and the gracious hosp ita lity  extended to the members o f the 
Council. He invited Mr. Sassani to deliver his welcome address.

7. Mr. Sassani thanked a l l  the members fo r  coming to Tehran to
attend the meeting and hoped that their stay in Tehran would be pleasant,

S. Mr. Kularajah then invited ffr. R. Kerinec, President o f  the
IGA, to address the meeting.

9. Mr. Kerinec said that i t  was his f i r s t  v is it  to Iran and i t
was the f i r s t  opportunity he had o f  participating in  the meetings o f  the 
ICA ROEO. He was very happy to be in  Tehran and wanted the members o f 
the Council to know that he was there to learn from them and to get 
acquainted with them rather than to t e l l  them what they should do. The 
ICA was a great family and needed more and more communication.
Communication between and among the members o f  this great, family was a 
problem. This meeting was an opportunity fo r  him to meet the leaders 
o f  cooperative movements in  this part o f  the world. He vould not have 
the opportunity to v is it  each country o f  this, region to meet the 
leaders. Of course he had the opportunity o f  meeting many o f  the 
cooperative leaders o f  the world, as President o f  the Alliance, at the 
ICA CoMgress 'held. in  Paris recently. The French Movement could be 
considered as the f i r s t  beneficiary o f  having the ICA Congress, The 
Congress was very useful to the French Cooperative Movement. The Congress 
afforded a chance to him as w ell as to other cooperators o f  establishing 
closer links with a l l  types o f  cooperatives in  the world. The Congress 
gave a l l  the cooperative movements represented in the Alliance a chance 
to outline constructive policy  in  a very fine atmosphere. I t  was, now time 
for  implementing that policy . ''’The Congress has brought about better 
understanding. The work o f  the Alliance is  beginning to be more widely- 
understood. The Alliance has always^a fine team o f  workers and leaders /had 
but i t  is  lim ited. The team which works in  New Delhi is  also a fine 
team and i t  is  well-known. We must thank our Swedish friends for  their 
donations and assistance. "the New Delhi o f f ic e .

ID. "The operations o f multi-nationals pose a big challenge to the
cooperatives. This region has taken some in it ia t iv e  in meeting this 
challenge. The f i r s t  Open World Conference on Fishery Cooperatives was 
a step in -that d irection . There was an assessment o f  the work o f  the 
Regional O ffice and Education Centre and the conclusions o f  this 
assessment were very positive. I congratulate the Regional O ffice once 
again for  the fine work they have done. One o f  the recommendations o f  the 
Assessment Report is  the holding o f  pre-seminars and follow-up seminars.
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The task o f  the Regional O ffice has been clearly  defined,

"The questions you face are the following;

i )  Education and training in  management e ffic ien cy ,
i i )  Training Methods and Field Education, example Indore 

Field Project in  India,
i i i )  Improving food production and food distribution,
iv) The need o f financial assistance from the developed 

coiintries on the basis o f  a new p o lic jj  this 
assistance should as far as possible be directed to national 
needs in  highly specialised f ie ld s ,"

!!•  The President said that he had come to the meeting to learn
from the members and not to make a speech and that he was very happy to 
be with them and thanked the Iran host for  the kind invitation . He 
said he was very impressed by the meeting o f  the Sub-Committee on 
Agriculture and Trade the previous day and that he was convinced that 
such technical meetings were very useful. Every national movement would 
benefit from such meetings.

12.The pro-tam Chairman thanked Mr, Kerinec for the nice and kind words 
and said that the members o f  the Council were very happy and proud that 
the President o f  the ICA was with them in th is meeting. He invited 
the President on behalf o f  a l l  the members to v is it  each country and 
added that such a -visit would give the national movements additional 
prestige i f  made every now and then. The pro-tem Chairman then called upon 
Mr, Weeraman to make his introductory remarks.

Agenda Item No. 2 ; Introductory Remarks by the Regional Director

13, Mr. Weeraman said that the members o f  the s ta ff o f  the 
ICA RDEC were greatly encouraged by the remarks o f  the President,
Mr. Kerinec, showing fu l l  appreciation o f  what the people in  the
ICA RDEC were trying to do. On behalf o f  the Council he thanked
Dr. Newiger for attending the meeting and extended to him a
hearty welcome. Needless to say that a l l  the members o f  the Council 
were very glad that both the President and the Director o f  the Alliance 
were present at the meeting. He mentioned that some members were 
attending a meeting o f  the Council for the f i r s t  time. The new members 
were:

Mr, S. Taguchi, acting on behalf o f  l'fr,K.Yoshida, Member fo r  Japan 
Mr, Supah Noh, Member for Malaysia
I-lr. Sardar Farooq Ahmed A li, Member for  Pakistan in the 

Sub-Committee on Agriculture an(̂  Trade
Mr. M,R,B. Daswatte, Member for Sri Lanka
Mr. Bochana Sankariksha, Member for Thailand
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14. He informed the members o f  the Council that the outgoing 
Chainnan,. Mr, Kularajah had been awarded a very high honour -  an honoxir 
which would be comparable to a Knighthood in England -  the t i t l e  o f 
Datuk. The Council was proud o f  the honour which Chairman Dato Kularajah 
had received from his government and said that this honour was bestowed 
on him for his eminent services to the cooperative movements o f  Malaysia 
and South-East Asia,

15. Mr. Weeraman then explained the change in  the Rules regarding 
the Chairmanship o f  the Council. The Council had a nominated Chairman 
originally. After the fir^ t  ten years, the Executive Committee o f  the 
ICA had agreed that the Council should have an elected Chairman, A most 
competent person elected to be the Chairman o f  the Council in  the 
person o f Mr. Kularajah in  1970 for  a period up to 1972. The rules o f  the 
Council were amended and the tenure o f  the Chairman was fixed for 4 years 
from one Congress to the next^Congress. This was after the Warsaw 
Congress, The rules had been changed again and now the Chairman was to
be elected from among the Coimcillors representing the country in  which 
the Council was holding i t s  meeting. This, Mr, Weeraman believed, was 
a wise decision . This time, according to the
Rules,the Council was required to e lect a Chairman from among the loca l 
Councillors (iran )j He would accordingly request, the pro-tom Chairman to 
c a ll  upon the council members to e lect a Chairman frcm among, the members 
for Iran, This newly elected chairman would function as Chairman t i l l  the 
next meeting o f  the Council.

Agenda Iton No, 3 : Election o f  Chairman

16. The Chairman then requested some one to propose the name o f  a 
member from Iran to be the next Chairman. Mr. Faustino from the 
Philippines proposed the name o f  Mr, Sassani. This was seconded ty 
several members o f  the Coxincil, Mr, Sassani was unanimously elected 
Chairman o f  the Council. Mr. Kularajah the out-going Chairman requested 
Mr. Sassani to take the chair and also take over the responsib ilities
o f  the Chairman from him, Mr, Sassani thanked a l l  for  electing him 
Chairman. He requested Mr.•Moghaddas, the other member from Iran, to 
act in  his place as Chairman as he had -to attend a meeting with the 
Minister. Mr, Moghaddas acted as Chairman and conducted the meeting.

Agenda Item Up. 4 .: . Confirmation o f  Minutes

17. The Chairman said that the minutes o f the la st meeting had 
been circulated already and that no comments had been received. He 
proposed that the minutes be taken as read and confirmed. The minutes 
were confirmed.
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Agenda I t ^  No. 5 ; Background papers on the Cooperative Movement
o f  each country

The Chairman requested each member to make a b r ie f statement 
regarding the cooperative movement in  his country.

19. Australia :Mr. Hunter made a statement regarding the
cooperative movement in  Australia. The main point made ty 
Mr. Hunter was the threat posed by the ^lulti-nationals to cooperatives 
in his country. The operations o f Multi-nationals ware creating a big 
problem for cooperatives in  their working.

Dr. Saxena invited the attention o f  the Council to the 
U. N. proposal to draw up an International Code o f  Ethics fo r  the 
operations o f  M ulti-national corporationSji He informed the meeting 
that the U„Nc had invited a l l  non-governmental organisations including 
the ICA to submit papers on this subject. Therefore he said the ICA 
would welcome any suggestions which the member from Australia or in  
fa ct any member from any other country might make, Th'e ICA proposed 
to. prepare a, single document as soon as possible and send i t  to the U. N.

Prof. Yadao from the Philippines suggested that a Committee
o f 3 or 5 should be constituted to make it s  recommendations, Mr. Rana
said that he was expected to discuss in  the Sub-Committee meeting the
previous day the papers that W( e subiiitted to the Standing Committee
oi; Cooperation o f  the IFAP. The theme o f  the papers was '.’Strategy for 
the Agricultural Cooperative Movement to coimter Multi-national 
corporations," Two excellent papers were presented at this conference 
from our Region. One was a paper by Mr. Yoshida o f  Japan and.the o'ther 
was a paper by IFFCO o f  India. A resolution was passed at that open 
conference and Mr. Rana would p..'esent that resolution- in  the afternoon 
to this meeting. Mr. Kularajah suggested that a Committee be appointed with 
Mr. Rana as Secretary, and with Mr. Hunter from Australia,
Mr. Kularajah from Malaysia, Mr. Tiwari from India and Prof, Yadao from 
the Philippines as members to draft a resolution on this subject. This 
committee was to. meet in  the evening at 4- p.m.

iJ^dia ; I4r, R. G. Tiwari made a statement regarding the Cooperative 
Movement in  India.., He said he did not want to give many details as a paper 
had been presented and circulated by Mr. G,K. Sharm?.̂ Member for India on the 
Sub-CoBHsittoo fo r  Agriculture & Trade. Ho would only draw tho attention o f  
tJiO mombors to tiio probloms the Indian Cooperative Movement was facing, v iz :-

1. Insufficiency o f  cooperative cred it to reach the 
small and marginal farmers and agricultural 
labourers in/many areas o f  the country,

2, Regional imbalances in the lev e l o f cooperative 
development, particularly in  the sphere o f  
agricultural credit.
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3. Non-viability o f  cooperatives due to lack o f  
finances and to growing overdues,

4. Lack o f  the necessary infra-structure.
5. Emergence o f  Public Sector organisations, and

6. The need to check in fla tion ,

21 .Indonesia: Mr. Eddiwan stated some important aspects o f  the Cooperative 
Movement in  Indonesia, He said that the cooperative movement had made 
good progress ifi the last few years especially in  the rural areas. The 
e ffo rt  was to make farmers se lf-re lia n t.

The number o f  cooperators had increased to about 3 m illion 
in  one year. Because o f  the services given by cooperatives to farmers, 
the business a ct iv it ie s  o f  cooperatives wcro increasing. The problem o f  
cooperatives in  Indonesia Vasone o f  communication bevrfeen some 13,000 
islands. To overcome this problem a cooperative shipping company had 
been established to bring agricultural, produce from these islands to the 
main co llectin g  centres.

A ll financial assistance and aid to cooperatives from outside 
the country had to b~6 channelled through the Government, Indonesian 
cooperatives .had received assistance from outside through the good o ffices  
o f Dr, Newiger o f  the FAG, T ê cooperatives had also received technical 
aid fro."i several countries and international agencies such as the 
Netherlands, New Zealand, FAO, ADB, West Germany, France and the U,S.A, 
Indonesia was going to get assistance from the Cooperative League o f  the 
U.S.A. for the e le ctr ifica tio n  o f-v illa g es  along the lines o f  the 
Philippines.

22. Iran. : Mr, MoghaddaS made a statement on behalf the Iranian Cooperative
Movement, "To save the time o f  the meeting, I would just read two parts 
o f  the paper circulatpd by Mr. Sassani regarding the progress made by the 
Cooperative Movement in  Iran, Since last year when the 14-point programme 
o f  the Shahanshah o f  Iran was announced, the face o f  cooperatives changed 
in  Iran, People from a l l  walks o f  l i f e  realised their responsib ilities 
and duties. People accepted the concept o f  Cooperation in  their everyday 
l i f e  and started applying the Principles o f  Cooperation in  their day-to-day 
l i f e .  Cooperatives were started not only in  business fie ld s  but also in 
educational institutions from the primary school leve l to the university 
level. The message o f  cooperation is  being spread throu^ mass media such 
as newspapers, magazines, radio and the T,V, The 14-point programme 
announced by the Shahanshah is  intended to stop profiteering, give 
economic and socia l ju stice  to the people and to give people eternal 
streiligth to be confident in  a l l  thqy do.

The problems facing the cooperative movement and the future 
programme are mentioned in the paper circu lated,"
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23, Japan : Mr, S. Taguchi o f Japan made a statement regarding the
'Cooperative Movement o f  Japan.

Mr. Tiwari said .that in 1973 or so the Japanese cooperative 
movement had drawn up a programme for  ensuring better liv ing conditions 
fo r  Japanese farmers to which Mr, Taguchi replied that these a ct iv it ie s  
were s t i l l  being carried out. Better liv ing  conditions were hot judged 
from the subsidies given to the farmers by cooperatives or government, 
but were judged from the increase in  i±e incomes o f  farmers. The price 
o f  r ice  which is  the main crop, was fixed by government after 
consultation with the agricultural cooperative movement. The cooperatives 
always negotiate the price o f  r ice  vdth the government and try to secure 
a better deal for the farmers. While negotiating the price, they also 
take the cost o f  production into consideration.

Mr, Weeraman asked what the pattern was o f  ensuring better 
liv ing  conditions for farmer.members. Was i t  providing better housing 
and other fa c i l i t ie s i  Mr. Taguchi stated that better liv in g  conditions 
meant providing modern kitchen fa c i l i t ie s ,  mobile c lin ics , health check-up 
in  rural areas, and' ambulances fo r  medical assistance,

24, Malaysia : Mr, Supah Noh gave a b r ie f account o f  the cooperative movement 
in  Malaysia, He said that the background paper o» Malaysia had been 
distributed to every member o f the Council and therefore he would make 
only a b r ie f report, instead o f  reading the paper and highlight some 
points and supplement certain points.

There was the usual progress. Recently the government had
thrown a pebble into the s t i l l  waters o f the cooperatives by
disintegrating the cooperative movement and attaching certain types o f 
cooperatives to certain ministries o f  government or authorities o f  
government. Farmers' cooperatives and other agro-based cooperatives, 
had been attached to one ministry and fishery cooperatives had been 
given to another ministry. Farmers' Associations were governed by the 
Farmers Associations Act. I t  was time that these farmers associations 
were merged into cooperatives. In the fish e iy  sector also there had been 
some government programme but the programme had not met with any success.

There had also been some changes in  the cropping pattern after
the establishment o f  the Farmers Organisations Authority. This.authority
was trying to convert domestic farmers into cbmmercial farmers by providing 
them vdth a l l  types o f agricultural inputs, such as machinery and 
fe r t iliz e r s . But the management o f  these associations had not been very 
satisfactory because the promoters and organisers o f these organisations 
did not have the necessary background o f  cooperatives. Similar was the 
story o f  fishery cooperatives. These were some o f  the problems o f  
the rural cooperatives in  Malaysia.

In the urban cooperative sector there were certain problems.
Some big urban societies  had d iversified  and had entered into industrial 
or processing enterprises. Up to now the traditional urban cooperatives
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were enjoying certain fa c i l i t ie s  and privileges from the government.
These societies  were generally o f  wag?, and salary earners. They enjoyed 
facilities•'^uch a:s the deduction o f  so c ie V  dues'from salaries i f  the 
societies submitted their statements o f  dues to government. This 
priv ilege had been recently withdrawn by the government,

ANGKASA was an organisation o f  agricultural co'bperatives 
and fishery-cooperatives. I t  was.* at present engaged in  bringing about a 
solution to the problem o f cash flow in fo coopefativee and was having a 
dialogue 'With the government, ANGKASA would establish a wing called the 
Service Bureau to co lla te  a l l  overdues and submit a consolidated 
statement to government. This work would commence in January o f  next 
year (1977).

The other problem was the amendment o f  Cooperative leg islation . 
Ihere was a move to modify the Cooperative Act. The amendment was to 
make boards o f  directors vacate their positions every s ix  years. This 
amendment would a ffect many socie ties . In the 194  ̂ Cooperative Act, the 
Cooperative Principles were not includedj the leg is la tion  only la id  down 
what a cooperative should do and should not do. In the proposed 
amendment, the Cooperative Principles had been incorporated in accordance 
with the Cooperative Principles stated by the ICA.

There was also a serious backlog in  the cooperative training 
and education programme o f  the country. Cooperative training was given 
only by the Cooperative College. There was no cooperative education 
progratiiae, Cpoperative trainii.g without cooperative education is  not very 
good. Tnere should be member feducation. "Malaysia seeks the assistance 
o f  th is Council in  implementing an e ffective  cooperative education and 
training programme in the country. A programme o f  cooperative education 
for cooperative leaders, members and high government o f f ic ia ls  is  very 
necessary. Malaysia does not have any problem in  the fie ld  o f  
cooperative training and manageaient. What is  urgently required is  a 
programme o f  member education similar to the one in the Philippines on 
the lines o f  the Samahang Nayon,"

Dr. Saxena w^ted some more information regarding the question 
o f automatic deduction o f  members' dues from their salaries and wages 
because this system is  the strength, o f  the credit movement. Dr. Saxena 
also wanted to know i f  there was some-kind o f  a Master Plan by the 
Government, Mr., Supah Noh replied that there was no such Master Plan o f  
Government fo r  Cooperatives except in  the.case o f  some banks where the 
Registrar o f  Cooperatives vras trying to launch a programme for the formation 
o f  d is t r ic t  industrial cooperatives. Under this programme, small non- 

 ̂ viable societies  at the d is t r ic t  leve l would be merged into a big 
multipurpose cooperative society . The Registrar was even trying to 
introduce a b it  o f  compulsion. On ANGKASA protesting to the Registrar 
about th is , the Registrar had modified his decision.
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Mr. Kiilarajah. informed the meeting that the government, did 
not consult the' cooperative movement regarding a Mastar_Plan.

Mr. liwari said that the problem o f restrictive  laws and 
the p ro b l^  o f  viable cooperatives were universal problems. For the 

jnsmbership o f  cooperatives consists o f non-viable individuals. I t  
was .^ f f ic u lt  to foresee a situation where an association o f  
nqn-viable members could, be a •viable cooperative. The v ia b ility  o f  
individuals and the v ia b ility  o f  cooperatives are interlinked.
Mr. Tiwari emphasized that cooperatives should play a more dynamic  
role  in  improving the economic conditions o f  the farmer-members by 
o fferin g  the following services:

1. Credit assistance and a package o f  extension 
services during the various stages o f  
agricultural operations prior to harvesting. The 
cooperatives should therefore develop their 
extension services bn a massive scale.

2. Education o f  tho farmer-mombors to adopt a  
multi-crop pattern o f  agriculture to 
increase 'their incomes.

3. Securing fo r  thoir mombors incontivo pricos for 
their agricultural produce or a rational 
pricing policy ,

4. Setting up ogro-industriea and providing modern 
implements to their members,

Mr. Supah Nbh said that the cooperatives need not provide 
extension services as governments are providing these services. But 
cooperatives should take up where goverrmient agencies end.

Mr. Kularajah explained how restr ic tiv e  laws o f 
government hamper the development o f  cooperatives. Cooperatives 
are also taxed in Malaysia i f  their funds oxc«od

500, 000/ - .  By this law larger cooperatives are affected. I t  means 
thet large cooperatives should not make large p ro fits  b it give 
more benefits to their members. The victims o f  th is law are 
financial in stitu tions. Members are exempt from taxes on monies 
received from cooperatives. I f  members- wanted more information on 
th is , Malaysia would sUpp]y i t .

Dr. Saxena said that the problem o f  cooperatives being 
liab le  to income tax was discussed extensively by the Cooperative 
Union o f  C^S.da and he said that he would send a copy o f  the paper 
on the subject. He further said that some o f  these problems and 
questions w ill be discussed at the Experts Consultation the ICA is  
holding towards the middle o f  next year. The theme o f  the Experts 
Consultation is  "Cooperatives and the Rura3. Poor,"

10
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Mr. Hunter agreed that larger cooperatives should not 
keep large p ro fits  but should d istribute such p ro fits  to their 
members. There are d ifferent categories o f cooperatives. There 
are times when cooperatives need to make high returns for 
implementing their long-term plans- to withstand international market 
forces. Australia was now striv ing to have a uniform law. Soon 
developing covintries in South-East Asia w ill find that the 
international market is  going to set the price trend,

Mr. Kularajah mentioned that a cooperative which is
less than 5 years old does not have to pay taxes in Malaysia.

Mr. Rana said that in  countries like India and the 
U.S^A, a private enterprise viiich sets apart a certain amount for  
development purposes is  exempt from tax in respect o f  that amount.

Mr. Kularajah said that 2$ per cent o f  the p ro fits  is
exempt from income tax fo r  development purposes in Malaysia, Patronage 
dividend' was exempt from tax,

Mr. Weeiraman observed that from Supah Noh's 
statement i t  was clear that governments are now trying to s p lit  up 
the cooperative movement. In India too cooperative cred it has been 
separated from the rest o f  the cooperative movement. In Malaysia 
too, fishery cooperatives are under the Department o f  Fisheries, 
Agricu.‘'ture Cooperatives are under the Farmers' Organisations 
Authority and other cooperatives are under another Ministry.

Mr, Tiwari said that in India the 6 year term has 
been changed to 10 years.

Dr. Saxena said that the discussion on this subject 
was very interesting and suggested that the Secretary should table 
this topic for further discussion at the next meeting.

Mr. Weeraman complained (with due deference to FAO) 
that FAD was promoting Farmers Organisations and ILO was promoting 
cooperatives. Among the U.N. agencies there must be some agreement 
about cooperativeso This point mu t̂ be noted by a l l  the members.
Dr. Newiger o f  the FAO stated that FAO was supposed to promote 
a l l  types o f  peoples' organisations suggested by member governments.
The FAO was not interested in the form o f  peoples' organisations 
but their content and obj ectives. The FAO is  not setting new 
ideas which attracted the governments, Tanzania is ,an  example.
There are very dynamic developments in so many countries 
indicating that the cooperative form is  not necessarily convenient 
to those in stitu tion s which work under the term "cooperative". I t  
i s  not the form that matters but the concept.
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Dr, Saxena said that the higher o f f ic ia ls  o f  the. 
various U.U. -agencies could do a great deal to d ^  in shaping 
governments' views and opinions about cooperatives.

25. Pakistan; Mr, Sardar Farooq .Ahmed All gave an account o f  the 
cooperative movement in Pakistan, At present there were about 
30,000 coqperatives with a membership o f  3.3 m illion . They were 
developing stores, housing, transport, industrial and women's 
cooperatives. The Punjab State Cooperative Bank has been 
nationalised. I t  is  the apex bank. Its  ob ject is  to fa c ilita te  
the working o f  cooperatives. I t  is  a scheduled bank. This step 
hy government has given a great set-back to the cooperative 
movement. I t  is  no longer financing cooperatives. Government was 
approached and a request was made to de-nationalise the bank. A 
small committee has been set up to supervise the bank's operations, 
and to examine the question o f de-nationalisation.

There is  .a central law for cooperative banks. The 
Government o f  Pakistan is  preparing a scheme for setting up a 
Federal Bank for  Cooperatives to meet the cred it needs o f  
cooperatives. The structure o f  cooperative banks in the country 
is  being re-organised. The Federal Bank for Cooperatives w ill 
be established under the Banking Companies Act. Cooperators in 
Pakistan have pleaded with the government not to set up the bank 
under the Banking Companies Act but to do i t  under the Cooperative 
Societies Act so that this institution  would be cooperative in 
character.

Consumer Cooperatives have been set up. .The 
Government has given them loans. There are 16 cooperative stores 
in  Lahore and other c it ie s . Government wants more cooperative 
stores opened.

26, Philippines: Prof. Yadao gave a b r ie f account o f  the cooperative 
movement in  the Philippines. There are farmers associations known 
as .Samahong Nayon. A fund o f  51 m illion pesos has been created. 
Rural banks have been established to help farmers and a central 
inarketing organisation has been set up. The reason for  government 
establishing Samahong Wayon was the fa ilu re  o f  farmers' 
cooperatives in  the past.

Another aspect is  the organisation o f  the farmers'
Area Marketing Societies. Funds were given from Samahong- Nayon 
to finance the rural banks. In urban centres Consumer Cooperatives 
have been organised. The Area Marketing Societies are cooperatives- 
o f  Producers and Consumers. The net p ro fits  o f  these cooperatives 
are distributed to the producers and the consumers. The area
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marketing cooperatives in turn represent the Samahong Nayon. Funds 
were given ty the Samahong Nayon to set up the Insurance System o f  
the Hiilippines. Ihe Canadian Government has given financia l aid.
The World Bank has also agreed to give financial aid to a group o f  
V illages.

There is  now only one Cooperative Law (decree) in  the 
Philippines. Formerly, there were d ifferent laws for d ifferent types 
o f  cooperatives. There is  a new decree however for a rural 
Cooperative E lectrifica tion  Bureau und.er the National E lectrifica tion  
Administration,and another decree for the supervision o f  marketing 
cooperatives. There is  an organisation known as the F ilip ino 
Cooperative Wholesale Society for international trade.

Some o f  the problems faced by the Filipino Cooperative 
MDVement a re ;-

'■ 1,. Training people and retaining trained people 
in the movement,

2» Membership Education, I t  is  not advisable to
leave member education to the cooperatives alone^ 
a cooperative education programme has also' been 
included in the school curriculum. From the 
High School stage upto the university lev e l 'the 
subject o f  Cooperation should te made compulsory.
But the problem in  the Philippines is  lack o f  
teaching material. I f  the ICA could take steps 
for the production o f  teaching material i t  would 
benefit many National movements,

Mr, Faustino made a few remarks. He also stressed the 
need for teaching material. He f e l t  that there should be leg islation  
fo r  compulsory Cooperative Education in a l l  schools and colleges. But 

the problem here is  the lack o f  su ffic ien t and suitable cooperative 
teaching material. Another related problem, assuming there was enough 
teaching material, was that o f  finding so many teachers or Instructors 
fo r  teaching thousands o f  members. He hoped that the ICA could do 
something about i t .  He informed the meeting that a Cooperative 
Marketing System o f  the Philippines has been established which would 
be a member o f  ICTO, There were supermarkets whose membership 
consisted o f  h a lf producers and ha lf consumers. He wondered how this 
kind o f  a structure would work and requested the ICA to guide the 
Philippine Movement. The F ilip ino experience in th is respect has so 
fap been good and this experiment would continue in the Philippines. 
The f i r s t  supermarket is  doing very w ell, even exceeding their own 
expectations.
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On the question o f  liv ing conditions o f  farmers, the 
Land Bank o f  the Philippines is  designing a scheme fo r  establishing 
a Crop Insurance Scheme for d ifferent groups o f  Crops such as Rice 
and Corn. Mr. Faustino was the Head o f  th is organisation as a 
non-government man. The FAO has held a nizmber o f  conferences and 
seminars on Crop Insurance in the developing countries and 
Mr. Faustino asked for  the documentation o f  these seminars and 
conferences,

Mr. Faustino said that a package o f  services to the 
farmers is  needed i f  the farmers were to adopt multi-cropping 
methods. Other incentives such as price rationalisation  fo r  
increased production would also be needed. The government in  his 
country is  giving serious attention to this question.

Mr. Gunawardana commenting on the Samahong Nayon in 
the Philippines being called pre-cooperatives said that
"Pre Cooperatives" are organisations which have only some characteristics 
o f  Cooperatives and do not follow  a l l  the Principles o f  
Cooperation, But the Samahong Uayons do fo llow  the Cooperative 
Principles, However, they are not doing any bizsinese.besides coH ooting 
savings. They aru mombors o f  the Area Marketing Cooporativcs, The Boards o f
Directors o f  Sumohong Noyon ore (jluctod. So Saraahong Nayon ar«j in 
fa ct  cooperatives.

Mr, Faustino informed the meeting that there was a 
Board to assist the Cooperatives in mianagement and training. This 
Board assists Cooperatives which are not able to get e ffic ie n t  
managers from the open market. The government ha  ̂ set up a Fund for 
giving a management subsidy to assist the Cooperatives. The 
Cooperatives are given a hundred percent management subsidy in  the 
1st year, 75% in  the 2nd year, 50  ̂ in the 3rd year and 2%  in  the 
4-th year. The entire salary is  paid ty the Society thereafter.
The government sends i t s  ovm managers only ' i f  the cooperatives ask 
for  them.

In answer to Mr. Faustino's request for-the supply o f  
teaching material, Mr. Rana, Director (Education) explained the 
ICA's possible role  in  this respect. He said that a wing has been 
established in the ICA known as "Cooperative Education Materials 
Advisory Service (CEMAS). There was a project Director in the 
I/Dndon O ffice for this service. The work has started and units 
have been set up. There i§  one iinit in New Delhi and another unit 
in  Moshi, Tanzania. Through CEMiS the ICA would be able to provide 
information and also to supply relevant teaching material fo r  use 
ly  the National Movements.
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The function o f  CEMAS is  to produce proto-type teaching 
material which could be adapted to local, conditions, ICA would 
provide this material on sp ec ific  requests from m^bers. On an 
experimental basis a Cooperative Film Library has been opened for 
s ta ff  training in India. With the help o f  member-organisations 
and the Government o f  India the ICA ED EC expects to- lend films to 
the Training Centres o f  i t s  member-organisations. E fforts w ill be 
made to distribute these films through the UNESCO,

Mr, Supah Mbh from Malaysia asked for  literature on 
Samahong Nayon. Mr. Faustino agreed to supply this. Mr. Supah 
Noh,while,appreciating the e ffo rts  o f  the Philippines to develop 
leadership anQ retain i t  in the movement, said that the subject o f  
Cooperation has been included in  the school curriculum in Malaysia, 
He also vmderstood that Sri Lanka also had done th is. The 
Cooperative Movement o f  Malaysia has created a reserve fund for  
this purpose. But the problem was that there were no teaching 
personnel. Mr, Faustino felt^ that the e ffo rt  should be to mobilise 
funds from the loca l people fo r  any development o f  the programme 
for education.

Dr, Saxena stated that the material produced by CEMAS 
was not d irectly  relevant to the lo ca l situation. I t  was just a 
proto-type material. Feed-back is  o f  extreme importance for 
developing this material. In one particular case the material 
produced by the CEMAS was fie ld -tested  in Ghana, Mr. Yadao informed 
the meeting that there was an on-going programme in  the Philippines 
being carried out by the World Bank for the production o f  text books 
for  schools and said that the proto-type material produced by CEMAS 
could be adapted to suit lo ca l conditions,

Mr, Kcrinvjc inform..d tho nooting that Franco was tho 
f i r s t  to introducti School Cooporativcs, -Thorc was now a novo to set 
up cn Intornational Cornittoo on School cooperatives in tho ICiu

Jit th is  stage Mr, Weoraaan informod the raseting that the 
Cooporativo Insuranco System-of tho Philippines had bccono q  now 
noabor o f  tho IC.l. Mr. Faustino said that the Filipino 
Coopor^tivu Marketing.System was also going to apply for  nonborship.

27. Singapore; Summing-up the development o f  the Cooperative Mavement in 
Singapore, Mr, Mak Heng said, that their cooperative movement was 
the smallest in  the region with a membership o f only 92, 000,
There were 77 societies with a capital o f  3# 33.4- m illion. The 
mpvement was largely a th r ift  and cred it movement. The governnBnt 
had never shown any interest in  the Cooperative Movement. I t  has 
now started giving serious attention to cooperatives after the Trade 
Union Movement began to show in terest in  them. Five major steps have
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been taken by the government in  the recent past to strengthen the 
cooperative movement v iz :

(1) Govenament redrafted the Cooperative 
Societies Act with the assistance o f  the 
.German expert Doctor Munkner. The Trade

, Union Movement was given a copy o f  this 
draft leg islation  fo r  it s  comments. The 
Trade Union rejected the B ill  and asked that 
a new committee be set up to draft a new Act.
The Singapore National Cooperative Union 
submitted it s  comments on the b i l l ,  
re jectin g  the b i l l  on the ground tliat the 
B il l  had not odoptod tlie- Modbl Lawjdr&ltod ty 
Dr. Munkner,

(2) The Government proposes to set up a cooperative 
training centre xd.th the assistance of' UNDP
to provide in -service training and to 
conduct a cooperative edKcation and 
membership campaign. The assistance o f two 
countries, namely, USA and Sweden, vd.ll be 
sou ^ t fo r  setting up -this training centre.

(3) A Central Cooperative Development Fund is  to 
be created ty the government fo r  depositing 
fiv e  percent o f the net p ro fit  o f  every society. 
This Fund wot. ad be managed by a Board o f 
Trustees drawn from the ministry and the apex 
organisations. The Act has not been passed yet,

(4) There is  to be an apex organisation to strength^
the cooperative movement. A Marking Committee 
tas been set up to draft a Constitution .based on 
the bye-laws o f  the Singapore National Cooperative 
Union. The Trade Pinion Group w ill be brought into 
this Union. ■ r

( 5) The Registrar o f  Cooperative Societies called 
a Convention o f  a l l  cooperative organisations 
last year. Out o f 77 S ocieties , 4-3 attended this 
Convention, The Trade Union was also represented 
at this Convention, I t  was decided at this 
Convention to dissolve the Working Committee and 
form a new Committee to redraft the Cooperative 
Law. The Act has not come into force  even a fter 
the elapse o f  one year. Ihe feeling was that i t  
was very d i f f ic u lt  to unify the three groups v iz . 
Singapore National Cooperative Union, Cooperative 
Societies outside the Union and the Trade Union 
Cooperatives, The Cooperative Movement and the 
Trade Union Movement are two separate movements
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aild there should be fXill collaboration between 
the two i f  the Cooperative Movement is  to get 
the support o f  the governments

Dr, Saxena mentioned that he was somevAiat concerned about 
the relationship'between the Trade Unions and the Cooperatives. He 
was also concerned about the way the Cooperatives were used by Trade 
Unions to promote their own in terests. He did not understand why the 
Trade Unions were reluctant to promote cooperatives.

. In his own mind he was quite confused about the situation 
in Singapore, He mentioned that a similar situation was developing 
in a few other countries. He fe l t  that it ' was time to have a dialogue 
with the Trade Unions, Mr, Kerinec agreed with Dr. Saxena that the 
Cooperative Movement should have a dialogue both with the Trade Union 
MDVement and tiie government. I t  was a very delicate and important 
question. In France the situation was a l i t t l e  better. The 
Agricultural Cooperative ffovement in  France was a large employer. What 
they did in  France was to invite a l l  the leaders o f  the Trade Unions to 
discuss their mutual p r o b l ^ .  There were five  kinds o f  Trade Unions 
in  France, The Trade Union Mov^ent agreed that the Cooperative 
Movement should remain independent o f  the trade unions,

Mr. Sup^ Noh said that Malaysia did not have this problem at the 
grass-roots leve l. The cooperatives at th is level were able to provide 
Funds or Services with the assistance o f  tiie government.. I t  was not 
necessary that they should allign  themselves with the Trade Union,

Dr, Saxena stated that there was a h is to r ic a i background 
to this situation. A sei*ies o f  studies have been published by the U, N,
Pi TB-ov jI jl J?l"lujt Luuu <i'loo boon mado ob th.l r enbjnw»tr. The ICA was not 
consulted fo r  i t  was brou^ t into the discussion only at the fin a l 
stage. I t  was mentioned at the JECOSOC meeting that the Cooperative 
Movement should take a perspective look to see whether i t s  form and 
structure are such that i t  could cater to the needs o f  the poor, 75^ 
o f  the developing countries rea lly  belong to this category. This 
discussion is  going on now. The two points now under discussion are
( i )  Does the Cooperative Movement .need some change, and ( i i )  whether 
voluntary organisations can cater to the needs o f the poor,

Mr. Weeraman said that the Trade Unions had no access 
to the rural sector and they wer-e therefore tryioig to reach the 
rural people throu^ the Cooperatives.

Mr. Mak stated that’ the Trade Unions were in sisting  on 
having nominated members in their cooperatives,: Diis was against the 
principle o f  democratic control.''
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28, Sri Lanka; Mr, L.M.V.de Silva presenting hie background paper stated 
that his country paper had already been circulated ly  Mr. Daswatte and he 
proposed to deal with another aspect o f the Cooperative Movement v iz ,,  
Cooperative Principles v is -a -v is  land development and requested that
the copies o f  h is paper should be distributed. He then read his paper.

• Di*. Saxena wanted to know \ihat the term "Cooperative Janawasa" 
meant and what was the element o f  voluntariness in this type o f  
organisation. Was i t  that a person c'ould own land oiily i f  he became 
a member o f  this "Janawasa."

Mr. Rana fe l t  that this was a somewhat problematic 
situation because a member might ask to get out o f  the cooporativo onco 
he got the ownership o f  the land.

29, Thailand; Mr. Machima gave an account o f  the' Cooperative Movement 
in  Thailand. There was not much change in the situation from what i t  
was during- the last year. Of course the country went throji^  some 
p o lit ic a l  changes. The number o f  cooperatives have been reduced on 
account o f  .amalgamation. Small cooperatives have been merged with 
big cooperatives, ConsiMier cooperatives increased from 3D6 to 117, 
th r ift  and credit societies  from 1^2 to 153. Service cooperatives like 
those fo r  housing, taxi service, and rural e le ctr ifica tio n  increased 
from lU to 15, and fishery cooperatives from 2 to 5. At present there 
were around 995 societies  with a membership o f  900,000,

The largest sebtor o f  the cooperative movement was the 
agricultural sector. There were 550 agricultural cooperatives with a 
membership of'/400,000. This accounted for 10 per pent o f  the to ta l 
number -of farmers. Some big changes had taken place in the 
performance o f  agricultural cooperatives last year.

(1 ) The Societies performed a l l  necessary services 
such as the provision o f  cred it, the . 
marketing o f  produce, £nd the distribution o f

' farm supplies,
(2) Processing cooperatives were established 

such as those for running ric^  m ills,
(3 ) 30 warehouses were established for the storage 

o f  r ice  and maize.

As regards consimer cooperatives these were successful 
only in big c it ie s  and townfe. In Bangkok Slane the membership -of 
consumer cooperatives was 50,000. Ttie other societies  had a 
membership o f  60,000, One of* tho 3tore0 In Bau^ok hod a to ta l sale 
o f  163 n ilU on  bahts. This store was boliig studied ty the 
ICa and a report would bo published in two uonths.
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In the f ie ld  o f  cooperative education, the 
Cooperative League o f  Thailand was collaborating id.th the foUovring:-

1. Research work done by the IGA, the Cooperative
League o f  the USA and the University o f
Thailand.

2. A team o f  cooperative leaders from the USA who
were studying the cooperative movement in
Thailand. These studies were being examined 
ty the government.

In the sphere o f  cooperative tra in in g ,•with the help 
o f  the government and the university, the CLT was trying to educate 
primary school, college and university students.

A national seminar was held in the last week o f  October and 
f i r s t  week o f  November on the subject o f  Population Education 

and Cooperative Development, The emphasis was on family planning. The 
seminar was held under the jo in t  auspices o f  the CLT, ILO and the U.N.

In the f ie ld  o f  Cooperative Legislation, there was 
nothing much to report except that the government gives a lo t  o f  
freedom to the cooperative movement in  the matter o f  i t s  development. 
There were no restr ictiv e  laws.

In international cooperative trade, Thai cooperatives 
exported about 130,000 tons o f  com  to Japan and imported about
150,000 tons o f  fe r t i l iz e r  from Japan.

By way o f  technical assistance, a Dairy Project was 
established with the assistance o f  West Germany. The CLT was 
interested in  getting assistance either from the FAO or from the ICA 
for it s  training programme.

The problems faced ty the Thai Cooperative Movement a re :-

1. Lack o f  managerial personnel for  consumer and 
rural cooperatives, especially the r ice  m ills ,

2. More training centres are required fo r  training 
personnel o f r ice  m ills and dairy projects and 
cassewa processing.

3. Want o f  financial resources, Thou^ the 
cooperatives have a bank, the bank appears to be 
against the agricultural cooperatives. I t  prefers 
to grant loans to individual farmers. However, the 
Reserve Bank o f  Thailand is  trying to help the 
cooperatives by asking the commercial banks to give 
credit to agricultural cooperatives,
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4, Need o f  education for  members and o ff ic e  
bearers and o f training fo r  employees o f 
cooperatives. The problem is  accentuated by 
the high rate o f  i l l it e r a c y  which is  about 
78 per cent.

5, Lack o f  coordination among the different 
departments o f  government dealing with 
cooperatives.

6, There was a dearth o f experts on consumer 
cooperatives.

The future programme o f  development drawn up fo r  the 
coming 4-5 years was as follows

1, Growth schemes for rural development including 
provision o f  credit to other types o f cooperatives 
like consumer, housing, th r ift  and credit.

2. Proposal to change cooperative law enabling persons 
under 2o years o f age to become members.

3, To change the constituion o f  the CLT to enable i t  
to function as a business organisation and receive 
subscriptions from each cooperative society,

4. Submission o f  a Cooperative Development Plan to 
the Government,

5, To persuade government and university to incliJde 
cooperative education in the curriculum.

6. To persuade government to involve i t s e l f  more and 
more in  the development o f  cooperatives to improve 
the lo t  o f  the rural poor.

Mr, Kularajah asked Mr. Machima whether the amalgamation 
and integration o f  societies  was done on a compulsory basis, Mr. Machima 
stated that i t  was compulsory.

Dr. Saxena asked whether the Dairy Project started in 
Thailand with the assistance o f  DANIDA was a cooperative project,
Mr, Machima said that the Dairy Project was not a cooperative project.
He also said that they were going to- set up another dairy with the 
assistance o f  New Zealand..

Mr. Kularajah^ mentioned that at present the ICA ROEG had
an experienced Cooperative Housing expert with them and that he should
be asked to help national movements to develop their housing programmes,
Mr, Rana said that the housing expert, Mr, Johnsson, w ill  be v is itin g
selected countries to make studies and submit proposals.
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Agenda Item No. 6 ; Administration

30. (a) Bonow House

Mr, Weeraman reported to tJae meeting the follow-up 
action taken on the minutes o f  the last meeting. He informed the 
meeting that the ICi Regional O ffice  building in  New Delhi had 
been named "Bonow House"*

31. (b) Member Contributions

Mr, Weeraman informed the meeting that contributions 
to the funds o f  the IGA RDEC for the year 1975-76 had been received 
from Australia, India, Iran, Japan, Korea, Singapore, Sri Lanka 
aijd Thailand and contributions were expected from Bangladesh,
Indonesia, Malaysia, Pakistan and the Philippines.

Dr, Saxena mentioned that he was discussing this 
question with the SCO in Stockholm and said that so far only
contributions made in cash by the member movements are being shown
and contributions made by them in  kind have not been shown. In his 
opinion the contributions made by member movements in kind should also 
be shovm.

Mr. Weeraman informed the meeting that about 40 per .cent 
o f  the costs o f  technical meet-ngs are met by the member organisations. 
Dr. Saxena wondered whether some figures o f  such contributions 
in kind could be furnished ly  the member organisations. A ll the
members o f  the Council agreed to furnish these figures. I-Ir. Kularajah
said that i t  would be easier to give figures for the period January 
to December instead o f  July to June, I t  was decided that the 
member-organisations should be asked to furnish these figures. Even 
figures on a s ix  monthly basis vrould be helpful and could be easily 
adjusted to the July-June budget year.

32, (c) Sub-Committee Contributions

Mr. Weeraman reported that contributions in  respect o f  the 
work done by the RQEC for the ICA Sub-Committee on Agriculture and Trade 
for South-East Asia (£50/-) had been received from ICA members in 
Australia, India, Japan, Korea, Malaysia, Singapore, Sri Lanka and 
Thailand,

33. (d) S ta ff Changes

Mr, Weeraman reported that Dr. Dharm Vir had rejoined 
the IGA ROEG in  January 1976 after the completion o f  his ILO assignment 
in Sri Lanka  ̂ Mr. M.K. Puri had joined the ICA ROEG as S pecia list
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in  Consumer Cooperation and Joint Director (Technical Assistance 
and Trade) in January 1976j and Mr. Sten Johnsson, an experienced 
Cooperative Housing Expert o f  3weden (HSB) had joined the ICA RDEG 
in May 1976. Mr. M. V, Madane's term with the FAO had been 
extended and the ICA had released him fo r  one more year i . e .  up to 
November 1977  ̂ Mr. V/eeraman added that i t  was good fo r  the ICA 
to release it s  o ff ic e r s  for  such assignments in  that they get an 
opportunity o f  working at the grass roots lev e l and gaining fie ld  
experience.

Agenda Item No. 7 ; Education Centre

34« Action taken on the minutes o f the last meeting ; Mr. Rana, Director (Education) 
reporting to the meeting stated that there were no sp ecific  points for  
report except the follow in g:-

(a) Regional Seminar on "the Relationship between the Board o f  Directors 
and the Manager" recommended by the Council at the last meeting could 
not be held because Australia and M al^sia, the proposed venues for  
this seminar, regretted their in a b ility  to host this seminar, ANGKASA 
in  Malaysia who was also approached said that they were not in a 
position  to hold the seminar at that point o f  time but siad that they 
might be able to reconsider holding i t  at the end o f the current year.
Mr, Rana hoped that Mr. Kularajah and Mr. Supah Noh could indicate 
the position  now. Mr, Supah N ,i informed the meeoing that ANGKASA 
was not in  a position to hold the seminaro Mr. Weeraman said that he 
s t i l l  f e l t  that Australia was the ideal venue for  iiie seminar.
Mr. Hunter disagreed with Mr. Weeraman and explained that the situation 
in  Australia was quite d ifferent and inapplicable to the situations 
in  the developing countries. However, he agreed to explore and 
reconsider the proposal 'and suggested that the Council submit the Terms 
o f  Reference and the Theme o f  the seminar so that he could discuss 
this with his Board o f  Directors, I f  the Board agreed, the seminar 
could be held in 1977>

Mr, Kularajah said that in the cooperative management 
conference held in Manila last year, the point emerged that the 
elected Board o f  Directors were interfering in  the day-to-day 
management o f  the Cooperatives, Particularly in  financial management 
they were a l l  laymen and tried  to deal with what they did not know.
The year 1975 has been a very bad year for Malaysia, He s t i l l  thou^t 
that Australia was a better venue for  this seminar* Mr. Hunter pointed 
out to the meeting that the seminar would obviously be at a fa ir ly  
high level, and therefore the participants coming to this seminar 
should be able to absorb the training. He however said that he was 
not in  position to commit himself to anything at this stage. For the
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last two years the responsib ilities  o f  Directors iSf a l l  
organisations. Cooperative and Non-Cooperative, had been heavy,
Th^ had been, asked to shoulder responsib ilities o f  a high order.
The Board o f  Directors wanted to-help in sellLag .and., buying. There 
was always some comiDunication gap between the elected board o f 
d irectors and the man in charge o f  large societies . For talcing 
proper and timely decisions the. feed-back o f  information ty the 
managers to-the boards o f  d irectors ..was essential, Mr, Hunter 
said that, assuming the ..seminar was held in Australia h®* would 
expect 'the participants to be. General Managers or-Ghier Executives 
and D irectors. Mr. Weeraxaan" suggest^ that there should -be a 

'Resource .Person, from Japan. Mr. Hunter did lf\ot .agree with th is .

He thought that' a ll' the Eesorrce Persons ^ ou ld  .be from 
Australia. He fuirther said that i f  the.Council,,gave him the Terms 
o f  Reference he vould communicate the decision o f  his Board in  two 
and' h a lf months time.

(b) Women and Cooperatives : Mr. .Rana reported’ that, the- Council iiad
suggested in  the previous meeting that the member organisations should 
constitute National Committees o f  Wamen Cooperators for  developing 
educational programmes for women in  cooperatives, The Council had 
also recommended -that an International Committee o f  Women 
Cooperators be constituted, India.and Malaysia had already 
constituted National Committees o f  _Wbmen, Dr-, Saxena hoped that
some work programmes for women would be formulated.

Mr, Kularajah said that he had- received reports from 
Malaysian p a rt ic ip ^ ts  that the International Seminar for women 
organised ty the Swedish Cooperative Centre in  Stockholm was a great 
success. He requested the Council to record it s  appreciation o f  
SCC's e ffo rts  in  this connection and suggested that a le tte r  be 
addressed ,to tiie SCC informing them o f  the Council''s,. appreciation.

(c) Teacher Trairung Programme in Turin ; Mr, Rana reported that 
on their return from the ICA Congress held in Paris, Mr, Weeraman 
and he visited  Turin and discussed this programme withi the ILO 
International Centre fo r  Advanced Technical and- Vocational Training,
It. was- decided at this meeting that Part I o f  this course would
be in Poona in India and Part I I  would be held in  Turin (itaJy), The 
financial burden woiild be shared by the ICA ROEC and the ILO, The 
travel expenses would be borne ly  the ILO. The Course would take in 
25 participants., A memorandum setting out the objectives o f  the 
course, and the -qualifications required o£  the participants along with 
letters  o fin v ita t io n s  had , already been,.sent out. The qualifications 
o f  participants for this .course- are -that they should, be working as 
teachers in National or Regional Cooperative Colleges teaching 
Cooperative Management and Cooperative business practices. These
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teachers should have 5 years o f  teaching experience. The IGA ROEG 
desires that the capacity o f  thia coiarse should be fu lly  u tilised .
The-selection o f  participants would be made jointJy 'ty the IGA and 
the ILO,. I t  is  expected that persons o f  high calibre would be 
selected for* this course and member organisations have been 
requested to select high level teachers for  th is course* Teachers 
include Principals, The quota o f  participants for each country is  
two. However member organisations have been requested to send 
additional nominations for  consideration in  the event o f there being 
vacancies.

Dr. Saxena ^said that in the long perspective o f 
collaboration between the ICA and the ILO, i t  was e'xtremely 
important that this course should be a success. Mr. Rana said that 
the ILO had agreed to keep their member-governmdnts and Area O ffices 
informed o f  this training programme.

Section II  ; Review o f  Education A ctiv ities  December 1975-November 1976

35. Mr. Rana reported on the activ j.ties o f  the Education .
Gentre carried out .since the last meeting o f  the Council (7 .12.75).

(1) An Orientation Seminar for Asian Women Gooperators was 
h e ld  at the ICA ROEG froln 2.9th March to 2nd April 1976.

(2) A Regional Seminar on Cooperative Insurance and Promotion 
o f  Savings was held in collaboration with the Central Union o f  
Agricultural Cooperatives o f  Japan, the Institu te for the Development 
o f  Agricultural Cooperation in Asia (IDACA), the Cooperative 
Insurance Federation and the Central Cooperative Bank for Agriculture 
and Forestry o f  Japan in  Tokyo from 1st to 2 ls t  September 1976.

(3 ) A National Seminar on Cooperative Farming was held by'the 
National Cooperative Council o f  Sri Lanka with assistance of the
IGA ROEC from l6-30th June 1976 at Colombo.

(a) ICa/NGUI Cooperative Education Field Prp.ject, Indore D istr ict . India

As agreed between the ICA and the NCUI the project in 
Indore D istrict had been transferred to the NCUI on 1st Ju]y 1976 
and the NCUI had assumed f\ill responsib ility  fo r  running the 
project. The success o f  the project had prompted the NCUI to start 15
aiialleir projects in  ID cooperativoly less developed States o f  India,

/
Mr, Weeraman informed the Coimcil that the FAO was thinking 

o f  sending a Fact-Finding Mission to India to study the Indore 
Project with a view to assisting it s  rep lication  in  other parts o f  
India.
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(5) Cooperative Education Materials Advisory Service (CEMfiS):

Mr, Plana informed that he had already given information 
about this service in  the morning when the country background paper 
o f  Philippines was .digcusB'gd*, .

(6) Cooperative Education Field Pro.ject

Mr. Rana said that the IGA ROEG had made a proposal 
to start a Cooperative Education Field Project on the lines o f  the 
Indore Project, in  Indonesia in  collaboration with the Dewan Koperasi 
Indonesia, Mr, Rana requested Mr. Eddiwan to give the latest 
information on this matter to the Council, Mr. Eddiwan stated that 

. they had already written to the IGA on this subject saying that they 
were not in a position  to start this project in  the. beginning o f  1977 
and that they would write to the ICA,again, Mr. Rana said that the 
IGA, would send some one to Indonesia to carry out a fe a s ib il ity  study 
o f  this proposal. In fact the Council had recommended that the IGA 
should start two s.uch projects but on account o f  financial constraints, 
the IGA had agreed to start on ly  one such project,

(?) Consultative and Allied Services

Mr. Rana mentioned that the IGA had rendered two kinds 
o f  services under this heading. One was the IGA personnel acting as 
Resource Persons delivering talks, and lectures at training pro^ammes 
in some countries o f  the Region, and the other service was the 
participation o f  the IGA personnel in  technical meetings organised 
by U.N. organisations and other international organisations.
Mr, Kularajah appreciated the good work done 1:̂  the IGA.

Section I I I  ; Programme o f  A ctiv ities for  Ju3y 1977 to June 1978

36, Mr, Rana presented the programme o f  a ctiv it ies  the IGA ROEG
proposed to carry out during the year July 1977 to June 1978 for  the 
approval o f  the Council.

1, Regional Seminar in Japan : This was the normal a ctiv ity  which
was carried out every year in September in collaboration with the 
Central Union o f  Agricultural Cooperatives and the IDACA o f  Japan,
The subject o f  the next seminar had been discussed with the Central 
Union and Mr, Togawa o f  IDACA and their decision was awaited,

Mr. Taguchi said that the Central Union and the IDACA had 
suggostod that the subjoct o f  the soninar should bo "ManagGnont o f  
‘̂Agricultural CoopGrativos" with ap od a l reforenco to nulti-purpasc 
cooperatives, Ih® Council approved o f  the subject.

25
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Mr, Aziz o f  Malaysia said that tho study o f  fishery 
cooperatives also should be included in  the regional seminar to be held 
in Japan. Mr, Rana said that he would take th is up with the Japanese 
member movemGnt,

2, Regional Seminar on the "Development o f  Cooperative Housing in S.E.Asia

Mr. Rana said that the ICA usually held two regional seminars 
in a year and accordingly proposed that tho second regional seminar 
should be on tho subject. "Development o f Cooperative Housing in S.E.Asia".
He added that tho last seminar on this subject was held in 1970 -  six  
years ago, in Malaysia. Tho need o f  cooperative housing had continued to 
remain urgent. The ICA now had a Cooperative Housing Expert with them.

The Council agreed with the proposal and suggested that the
dates for  th is seminar could be either in the month o f  November or 
December 1977.

]yrr. Pradit Machima agreed that the Cooperative League o f 
Thailand would host tho seminar in Bangkok, Thailand, and stated that
he would inform the ICA o f  the dates convenient to the League for holding
the seminar.
3. Open Asian Conference OR Top Level Cooperative Leaders Conference

Mr. Rana explained that he had- placed two alternative 
proposals before the Council for consideration. One was the Open 
.Isian Conference. The ICA has been holding these Open Asian Conferences 
since 1975. The proposed Asian Conference was the 3rd in the series. Those 
conferences are held on a self-financing basis. The other proposal was 
a Top Level Cooperative Loaders Conference. The last top level 
conference was held in Japan 3 years ago (l973). I t  was worthwhile to hold 
such top leve l conferences period ically , say every four years, to discuss 
important matters o f  top ica l in terest. The ICA could hold only one o f 
these meetings in the coming year.

Mr. Kularajah said that the ICA should continue to hold 
Open Asian Conferences on a self-financing basis and that i f  the Dewan 
Koperasi Indonesia agreed tho conference could be held either before 
or after the Council meeting.

Mr. Eddiwan stated that they wore not against Open Asian 
Conferences, but they would like to know the subject o f  the conferenco. 
Indonesia agreed in principle to hold this conforence. 14r. Kularajah suggested 
that the subject o f the conferonce could be "Cooperative Management with 
spocial reference to Member Communication, S ta ff Relations and Manpower 
Development". The subject was approved by the Coiincil and accepted by 
Mr. Eddiwan.
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Rogarding tho Top Lovol CoopcrativD Lcodors Ccnfcronce,
Mr. Kular.gah stated that tho last top lev e l conforenco held in 
Japan van a  great succosa and that the ICA should hold such conferences. 
Mr. Weeraman addod that^S Top Levol Ccnforoncc was a useful oxorcise once 
1̂ 1 fritt- ycar3. I t  was agreed that a T?p Level Cooperative Loaders 
ConfwT..nc'MahculiJ bo hol3 in 197  ̂ as a pr'/p.oratory m eting fer the ICA 
Congr .̂ao t: be heli! in 1980,

4, Case Studies in Leadership and Management

Mr, Rana said that in accordance with the decision o f  the 
Council at i t s  last meeting, three case studies had been proposed, 
out o f  vfcich two studies had already been carried out and the 
reports o f  these studies were under preparation. These weres-

1, Sepah Consiimers Cooperative o f  Iran, carried out by 
Dr. Dharm Vir.

2. Phrankorn Cooperative Consumer Store, Ban^ok, Thailand, 
carried out by Mr. M,K, Puri,

The third study would be made Mr, Lionel Gunawardana in  the 
Republic o f  Korea before the end o f  June 1977.

The Council approved o f  making three similar in-depth 
case studies in  the coming year.

Dr. Saxena suggested that i f  the case studies carried 
out revealed a negative picture, the studies should not be 
published. The time allotted  fo r  the case studies appeared to be 
too short to Dr, Saxena, But Mr. Weeraman fe lt  that i t  might be 
d i f f ic u lt  to spare the ICA specialirsts and experts for longer 
periods. Prof, Yadao fe l t  that the publication o f  studies vrfiich 
are adverse i s  not sound, for then nothing could be leam t from 
such studies. Dr. Saxena suggested that in such cases, the report 
o f  such a study should be treated as a highly c la ssified  document 
and it s  d istribution  made only to a limited c ir c le . In- such 
studies a strategy should be adopted, Mr, Rana mentioned about the 
d if f ic u lt ie s  o f  getting suitable national counterparts fo r  conducting 
the case studies. The selection  was very d i f f ic u lt .  Prof, Yadao 
suggested that the services o f  universities should be u tilised  
fbr recruiting counterparts, Mr, Kularajah disagreed with this 
suggestion. He was o f  the opinion that studies carried out by
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university teachers tended to be more academical than practica l 
as they did not have any f ie ld  experience. Prof, Yadao said that 
there were some university teachers who had teaching as w ell as 
working experience and they could be u tilised  for such studies.
Mr, Hunter agreed with Prof, Yadao, iie cited 1>he exafiple o f 
Harvard University. Dr. Saxena explained that this situation 
existed because o f  the British tradition  in  India and Malaysia 
and the American tradition  in  the Philippines, Mr, Weeraman fe l t  
that the ICA was short o f  people whilst there were so many case 
studies to be made.

Dr, Newiger o f  the FAO stated that the FAO had some 
experience in this f ie ld  and they had framed a policy  in  matters 
like th is. The policy  o f the FAO was that ( i ) ' whatever study or 
research was to be carried out would be entrusted to the lo ca l 
institutions such as a university. Their experience had been that 
lo ca l institutions were more appropriate bodies to conduct such 
studies. The FAO only prepared the framework or the outline o f  the 
study or research on the basis o f  which the lo ca l institutions would 
carry out the study adjusting the outline to su it lo ca l conditions.

5. Demonstration Project in  the Field o f  Teacher Training

Mr, Rana said that the ICA member-organisation in 
Sri Lanka had agreed to have this,, project in their country, A 
Swedish expert. Dr. L. Skaaret, had carried out a fe a s ib ility  study, 
Ibo report was now idLth the IC^ Ibo IGu wuuld study this i
roport and then tako suitable action,

6, Meeting o f  the S outh-^st Asian Specialists Group on 
Cooperative Training (sEASPECT)

Mr, Rana informed the ftouncil that the date o f  the next 
meeting o f this Group had to be changed in view o f  the second part 
o f  the Teachers Training Programme in Turin. This meeting would 
now be held in February 1977. Nominations had been received from 
s ix  countries.

The M3UI had suggested some m odification to the 
Constitution o f  SjEASPBCT v iz . that persons in  administrative 
charge o f  training should also be included in the Group. When the 
Constitution was approved, i t  was envisaged that th is group would 
be a highly technical group. The work o f th is group would be 
d irectly  relevant to the teaching work done in National Training 
Centres, such as production o f  teaching material, identification  
o f gaps and needs o f  production material, teaching techniques,
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d irricu l%  otc. .Mr, Faustino said that as the work o f  the SEJiSP^T was 
o f  a highly technical nature, the work should be entrusted to 
technical people, only. The group now proposed should be kept as 
i t  is .  Mr, Taguchi informed the Council that the Principal o f 
the Central Cooperative College, who was also one o f  the Directors 
o f  CUAC, was unable to attend tlae meetings o f SE^PECT becauso 
o f  some d i f f ic u lt ie s , Mr. Rana suggested that the Principal could 
nominate one o f  his senior s ta ff  members to attend this, meeting.
He said that this meeting would be held in February 1977 for  two 
weeks. Mr. Tiwari said that the MDUI had made it s  points clear.
The opinion’ expressed by i t  was reasonable. However he would not . 
press the matter.

Dr. I^wigpr^s Ronarks

At this point in the discussions, Dr. Nevager o f  the 
FAO intervened and asked permission to say a few words as he had 
to leave the meeting. He thanked the ICA and the members o f  the 
Council fo r  inviting him to attend this meeting. He considered 
this meeting as a very important one in which he learnt a good 
deal about the ICA a ctiv it ies  in this region. The discussions were 
very stimulating and purposive. He hoped that with this meeting- 
a very fr u it fu l and meaningful collaboration between the FAO and 
the ICA had begun. He extended special words o f  thanks to the 
President, Mr. Kerinec, and the Director, Dr. Saxenay o f  the-ICA 
and Mr, Weeraman the Regional Director fo r  making this collaboration 
possible. Dr, Newiger expressed his grateful thanks to the 
Iranian hosts for  their fine hosp ita lity ,

8 . femen and Cooperatives

After some discussion the Council decided that the proposed 
Aaiazi Council o f  Women Cooperators be formed after National 

Committees o f  Ifomen Cooperators had been formed in a l l  the 
countries o f  th is Region, Mr. Tiwari suggested that instead o f 
constituting a separate council o f  women cooperators, some women 
cooperators could be invited to s it  in  the ICa Council fo r  
South-East Asia. Mr. Tiwari eveii wanted some women cooperators 
to be represented on the Executive Committee o f  the ICA, Dr. Saxena 
said that i t  was for the national bodies to e lect women to this 
body, Mr. Kularajah agreed with Mr. Tiwari's suggestion, Mr. Rana 
informed the Council that Sri Lanka was carrying out a. survey 
on the "Role o f  Women and the extent o f their participation in the 

/w ith  the Cooperative Movement')!!̂  I f  any other member-movement wished to
of^ i§e^ 81  *™ske a sim ilar purvey and needed the ICA's assistance, the ICA

would provide th is during the next year but this assistance could be 
made available to only one country., during 1977-78, '
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Mr, Rana also informed the Coimcil that during 
the current year the ICl would assist member-movements in 
conducting national basic courses in Cooperation for  women 
cooperators,

.9 . National Seminars

Mr. Rana informed the Council that once in-depth 
case studies have been made and reports on them have been issued, 
short National Seminars would be held in those countries on the 
subject o f  leadership and management as follow-up action o.H bhe 
case studies,

3Q. Consultative Services

The subject areas in which the ICA had specia lists 
were ( i )  Education Methods, ( i i )  Agricultural Cooperation,
( i i i )  Consumer Cooperation, (iv ) Housing Cooperation, and 
(v) Cooperative Law.

Mr. Rana informed the Council that the ICA ROEC would 
be able to assist member-movements in holding National Seminars 
and provido: consuitativo sorvicos 6n>oquost in  those subject 
areas'.

'11, Member-Education

Referring to the Indian problem o f  Member-Education,
Mr, Tiwari requested the ICA to assist the Indian Movement in formulating 
a Member-Education programme which is  cheap as well as 
e ffective  for  the massive membership o f  the Indian Cooperatives,
The existing education programmes were to ta lly  inadequate for  the 
60 m illion membership o f  the'Indian Cooperative Movement. He 
requested the Council to have a study made o f  this problem o f  the 
Indian Movement with a view to finding out ways and means by which 
the member education programme could be e ffe c t iv e ly  carried out in 
as short a period as possible,

Mr. Kularajah agreed with the .views expressed by 
Mr. Tiwari and said that the question o f member education was a veiy 
very important one and he would like to remind the members o f  the 
Council that the ICA/was f i r s t  established to carry out member R̂OEC 
education programmes mainly and that they did a good job o f  i t .  
but 16 years had now passed'' and there had been many changes in  the 
region both in the methods and the practices o f  Cooperation. It  
was therefore time fo r  the ICA to have a second look at the 
member-education programme in  the various countries o f this region.
He suggested that' the ICA should carry out a study of the
member-reducation programmes currently undertaken by it s
i^ember-movements and record i t s  findings. He was aware that this
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was an immense task covering the 60 m illion membership in 
India and another 40 m illion in  the rest o f the region. He fe lt  
that rationalisation  o f  member-education programmes in the region 
was needed. The ICA should report whether the present methods 
were right, or whether some new methods could be introduced. He 
wanted the ICA ROEC to make positive  recommendations on a 
member-education programme fo r  the next 5 yeai's. He added that this 
was not intended to be a criticism  o f  what had been done by the 
ROEG so far. The suggestion was made to see i f  something new could 
be introduced. Except • in Australia and Japan, the member 
education programmes had not been as e ffective  as one would have 
liked. Something ought to be done about i t .  The specia lists  in 
the ROBO with the assistance o f  specia lists in the IGA Headquarters 
alongwith the specia lists in the lo ca l movements in the region, and 
perhaps more toch rica l experts from Japan could jo in  hands and 
make a study which the member movements in this region would 
greatly benefit, Mr. Kulara.i’ ah said that this was his fervent plea.

Mr. Weeraman said that the f i r s t  thing was to make an 
assessment o f  the member education programme o f  each country and 
see what should be done.

Mr. Togawa said that the member education programme in 
Japan had particular relevance to the national movement,only, whereas 
cooperative training or s ta ff training was applicable 
to other countries also. The member education programme in  Japan 
was shaped hy the h istor ica l conditions o f  Japan which were quite 
d ifferent from that o f  other countries and there:"ore ..their 
programme had no relevance to the conditions prevailing in other 
countries. In his opinion there could not be a proto-type member 
education programme suitable for a l l  countries and a l l  situations. 
Each national movement should design i t s  own programme according' 
to its  needs,

Mr. Tiwari explained that when he asked for  assistance 
in designing a suitable member education programme for India, he 
wanted the IGA to suggest the methodology and techniques which would 
help in  carrying out the programme as quickly as possible and as 
cheaply as possible,

Mr. Togawa said that the member education programmes o f  
each countiy must conform to i t s  h is to r ica l and socio-economic 
conditions in order to be e ffective .

Mr» Kularajah requested that Mr. Weeraman should make 
an assessment o f  the existing member education methods in the 
Region.

Mr. Hunter supplementing Mr. Kularajah's 'remarlss said 
that a research .study should be carried out by the IGA in order 
to identify  the needs and/or p r io r it ie s  o f  the type o f  education 
necessalry fo r  each country and this could be done by the member
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countries having regard to the h is to r ica l and p o l it ic a l  background 
o f  each country. I t  was essential that p r io r it ie s  be established 
f i r s t ,  Mr. Faustino made a suggestion that each National Movement 
should indicate the overa ll educational design and purpose and 
how IGA could step in and make an assessment. Mr. Weeraman 
explained that when he said "Assessment" he included the fix ing  
o f  p r io r it ie s  and steps fo r  improving the situation. Dr. Saxena 
summed-up the disc^ussion by saying that the consensus o f  the 
Council was that the IC l should prepare i t s  own overall framework 
and send i t  to a l l  member organisations as a f i r s t  step. He fe l t  
that taking stock o f  member education programmes o f  14 countries 
was a very big task. I t  involved a lo t  o f  material in  lo ca l 
languages and d iversities  o f  a l l  kinds. The f i r s t  step was therefore 
for the Regional O ffice to develop a framework o f  enquiry and check 
with member-organisations. This overall enquiry was lik e ly  to be 
eictrsmely expensive. The framework should contain the p r io r it ie s  
that the ICA considers proper and the ICA should send i t  out for 
the reaciiions o f  the member-organisations.

Mr. Kularajah thought that the exercise was not that 
expenp-ive 9,3 the ROEC knew the background, Mr. Weeraman said 
that ' /  ' the IGA should not f ix  "  the p r io r it ie s  before the
study was made. Mr. Rana thought that "ohe results o f  such a study would 
depend upon the sujjport o f the member organisations and their 
willingness to participate in this enquiry. The RDEG could,as 
suggested try Dr. Saxena, work out guidelines and p r ior it ies  on the 
basis o f  which the member moveuents could make an in-depth study.
The IGA could make a study o f  two or three coimtries on a selective 
basis and suggest certain p r ior it ies  which could be regarded as 
usefu l guidelines for  member education 'work. These could then be 
adapted and fitted  to lo ca l situations as underlined Mr. Togawa.
Mr. Kularajah said that the ICA had held over IDO seminars and at a l l  
these seminars papers had been presented giving information about 
country situations. I t  only needed some one from the ROEC to study 
these papers. Dl*. Saxena wanted to know i f  Mr, Kularajah's 
suggestion was that the ICA BDEC should study and analyse the 
existing material available and make it s  recommendations on the 
basis o f  th is . Mr. Faustino then suggested that this available 
information could be up-dated by making v is its  to those countries.

Mr.' Rana stated that he was very happy and fe lt  
encouraged by the interest and response o f  the Council inrogecrd to the 
member education programme. Dr. Vir and he had fe l t  discouraged by the 
existing manber education programmes. Until 1973 or 1974- the 
ICA had organised a large number o f  seminars both regional and 
national on the subject o f  member education and had also conducted 

Fellowship Programmed o f ' 3 or 6 months and at least one person 
from each country had participated in this programe. The 
response to this programme had not been so good.
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Mr. Kerinec thought that the man in charge o f  
member education work should convince’ the managers and leaders 
o f  cooperatives that i t  was a good investment to support a l l  
programmes which are aimed at improving member education methods.
Mr. Togawa commending the work o f  the ICA in this f ie ld  said 
that new ways and means must be found to increase and evoke 
the in terest o f  the people in Cooperation. To do th is , the 
measures and methods adopted should suit the socia l conditions 
o f  the country. Basically, th is was the responsib ility  o f  the 
national movement, but at the same time the ICil should help the 
national movements in  this task. Mr. Aziz suggested that the ICA 
could co lle c t  the mass o f  information contained in the papers, 
presented at the various international, regional and national 
seminars held in 'that country. Even the reports o f  annual general 
meetings o f  cooperatives could give a great deal o f  information.

Mr. Weeraman agreed that the ICA could use a l l  the 
information available , whatever was available or published in the 
English language. But the problem was that quite a lo t  o f  
information was in lo ca l languages. The communication between the 
ICA and it s  member organisations was very bad. I f  each movement 
appointed a man to give the ICA the needed information and an 
assessment o f  the situation in his country that would help.
Dr. Saxena said that i f  there was 20 per cent response from member 
organisations i t  was considered reasonable. Mr. jierinec suggested 
that the man appointed to give information and communicate with 
the I A should have some auth r ity  or power,

Mr. Weeraman agi-eed that the ICA should do something 
in a year or so. He requested the members to send their 
assessment in  the next three months and the ICA xrould make a study 
and give i t s  own assessment rathin a year. Mr. Rana suggested 
that a high leve l or senior o f f ic e r  should be put in charge o f  the 
member education programme in  each movement. Mr, Weeramto thought 
that the assessment should also be made at a high leve l.

Special Studies

Mr. Tiwari mentioned the problems arising in the wake 
o f  the new economic programme started by the Prime Minister o f  
India. The problems were three-fold .

1, Distribution o f  agricultiiral land to landless 
people. The number o f  such landless people 
ran into m illions. They did not have money
to pay the share capita l to jo in  cooperatives 
in order to get assistance from cooperatives.

2. Sites for the construction o f houses. The 
number o f  such people also ran into- 
several hundred thousands.
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3. Legislation in some States o f  India 
abolishing private money-lending^
This had created hardships to poor 
people inasmuch as there was no 
alternative agency to provide credit 
to poor people for buying consumer noeds,

Mr. Tiwari requested the IGA to make a study o f these problems and 
suggest ways ty which the cooperatives could help the people in  
these three fie ld s .

13, Gommittoo on Consigner Cooperation for  S.E. Asia

Mr, Rana informed the meeting that the First Asian 
Conference on Consumer Cooperation held in Malaysia in  1974 had 
recommended the constitution o f  a Working Committee on Consumer 
Cooperation fo r  the Region. The ICA took time about this as i t  
did not have on i t s  s ta ff  an expert on Consumer Cooperation. After 
Mr. Puri joined the ICA ROEG o f f ic e , the work was taken up as 
suggested by the Conference, The ROBC had prepared a draft 
Constitution for  the Committee. I t  was given on pp. 24.-27 o f  the 
agenda notes, Mr. Rana suggested that the Council should go 
throu^ the draft constitution clause by clause,

Mr. Weeraman intervened and said that before the 
Counc■1 took up the draft constitution, he wanted to suggest that 
instead o f  naming the body as ICA Committee on Consumer Cooperation 
for  S.S, Asia, i t  should be named as ICA Sub-Committee on Consiimer 
Cooperation as the ICA has already a main Committee on Consumer 
Cooperation in London. Mr. Kerinec agreed with Mr. Weeraman's 
suggestion and said that the IGA Committee on Consumer Cooperation 
was formed only a few years ago and it s  secretariat is  in  Paris.
They had made many mistakes in  the beginning and the ICA ROEG 
could learn from these mistakes. I t  was the right moment to form 
this Sub-Committee. "The IGA, London could give you a lo t  o f 
material and exchange a lo t  o f  experience. The quorum should be 
at least fiv e  persons. Three is  not enough." Dr. Saxena said that 
the ICA could become tru2y international i f  i t  extended the work o f  
i t s  auxiliary committees. He informed the Council that i f  the Council 
approved the Constitution now, he would then place i t  before the 
feecutive.Committee o f  the IGA in  March and get it s  approval,

Mr. Kularajah moved a motion that the Constitution with 
amendments suggested by the Council be accepted' by the Council. He 
also moved that Mr. M.K. Puri should be the Secretary o f  this 
Sub-Committee* The motidn was seconded by Mr. Eddiwan and was 
carried.
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Mr. Rana invited the attention o f  the Council to i t s  decision 
taken the previous day regarding the constitution o f a Sub-Committee 
with him as Secretary to draft a Resolution on the question o f  the 
operations o f Multi-national Corporations and their e ffe c t  on 
cooperatives. Dr. Saxena said that the objective o f  th is exercise was 
two-fold: ( i )  to increase the competitiveness o f cooperativesj ( i i )  to 
crcate a cooperative lobby in the governments. When the ICA informs the 
member-movements they must take up the question with their governments and 
pressurise their governments. Mr. Hunter said that the points made by 
Dr. Saxena be added to the resolution, Mr. Faustino seconded. The 
following resolution was adopted

RESOLUTION; The l8th Meeting o f the Regional Council 
for S.E. Asia held in Tehran, Iran, on the 
7th and 8th November 1976 notes the 
resolution adopted by the Open Conference 
held in Paris on the 23 September 1976 by 
the ICA Agricultural Committee and the 
IFiiP Standing Committee on Agricultiiral 
Cooperation and the submission made by the 
Council Member for Australia regarding, the 
threat posed by the Multi-national 
Corporations to the progress o f  cooperatives^
URGES the cooperative movements in the 
Region to study the impact o f  multinational 
corporations on the a ctiv it ie s  o f  the, 
cooperatives and on their farmer and 
consumer members and to take fast and energetic 
action to increase the competitiveness o f  
cooperatives by rationalising their structures 
horizontally and vertica lly , ty completely 
integrating agricultural production and' marketing 
and-by improving management- e ffic ien cy  through 
appropriate manpower training and development 
progreimmes and any other means;
REC01#1ENDS to the cooperative movements o f  the Region 
to create cooperative lobbies' in their respective 
countries, with a view to persuading their governments 
to take necessary measures to lim it the economic 
ppwer o f the m ulti-nationals;
CALLS upon the cooperative movements o f the 
Region to devise jo in t programmes on a regional 
basis and to give th e ir ’ fu l l  support to the speedy 
development o f  ICTO;
Ĉ iLIS UPON the ICA Regional O ffice to prepare a 
document fo r  submission to it s  Head O ffice 
representing the views o f the movements o f  the Region 
for assisting the latter in it s  ta,sk o f  formulating 
a practicable cooperative strategy to counter the 
world-wide expansion o f  the m ulti-nationals.
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/igenda Item Ifo. 8 : Technical Assistance & Promotion o f  Trade

1, Technical Assistance

y i ,  Mr. M.K. Puri reported that some projects had been
placed before the Council for securing assistance from developed 
countries, Mr. Hunter had suggested that the IGA ROEG could process 
the projects and send i t  to him along with fe a s ib ility  study reports 
fo r  securing assistance. The report was sent to  the Cooperative 
Federation o f  Australia and the CFA took up the i^'atter with the 
Australian Development Agency in  April 1976, The CFA informed the 
IGA ROEG that i t  was not possible to find assistance. The NACF 
project for  a Fruit and Vegetable Processing Plant was also submitted 
to the Australian Federation fo r  exploring the p oss ib ility  o f  securing 
financial assistance from the Australian Development Assistance 
Programme. In April 1976, the Federation informed the IGA EDEG that 
i t  was not possible for them to find funds at that point o f  time. Later 
the IGA received a communication from the Federation that i t  might 
be possible for them to consider the NAGF pixiject. The IGA wrote 
to them, Mr. Puri requested Mr. Hunter to inform the Council o f  the 
latest position . Mr, Hunter informed that the Government has shown 
willingness to assist the project but wanted more information. Mr, Puri 
said that the F easib ility  Study prepared by a- person from the USA 
was sent to the Federation but the Federation again informed that i t  
had fa iled  to find the needed assistance, Mr, Hunter asked the 
IGA ROEG to re-submit the application and he would take i t  up with the 
Government o f Australia.

2, Asian Gooperative Development Bank

33. Mr. Puri informed the Council that at the last meeting
o f the Council i t  was decided that an Asian Gooperative Development 
Bank be established instead o f  the Asian Gooperative Bank as i t  was 
found that i t  was not possible to do both trading and providing 
development finance. A Committee was set up to take action to 
establish the ACDB, The Committee consisted o f  Mr, J, Sassani (Chairman), 
Mr, Basuki and Mr, Ismail and one person from the Japanese movement 
and this Committee had submtted a memorandm on the establishment o f 
th is bank. The earlier decision was to start the bank with an
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equity capital o f  one m illion US dollars. But i t  was nbt possible 
to have a bank with one m illion dollars as equity. The further 
generation o f  capital, the rate o f  interest on lending and borrowing 
e tc ., were questions which needed study. Therefore a preliminary 
investigation was necessary. Accordingly Mr. Puri had undertaken 
the study and had prepared a preliBiinary investigation report. After 
the study he had come to the conclusion that i t  was not possible 
to establish the bank td.th an equity o f one m illion. At least 
an equity capita l o f US dollars 3 m illion  would be necessary. The 
other question would be the generation o f  further cap ita l fo r  lending.
I t  would be d i f f ic u lt  to mobilise 3 m illion  dollars as capita l. I f  
the Bank was to  raise capita l by borrowing, then i t  would need some 
kind o f  support or guarantee. Equity capital raised from member 
organisations in the Region would not be an adequate guarantee fo r  
mobilising funds from the international money market. Even established 
banks which had already bu ilt up a reputation and rating had found 
i t  d i f f ic u lt  to  raise capita l by borrowing. The experience o f  ADB was 
that i t  would be d if f ic u lt  to borrow from the international money 
market on the basis o f  equity capita l from our own members. A good 
deal o f  our capital would have to come from the governments o f  
affluent countries. I f  the bank is  to .generate further capita l, 
i t  woul^ be necessary to havfe as members cooperative movements v^ich 
enjoy international reputation or have international standing.

39• Another point fo r  consideration was that for the
f ir s t  fiv e  years even the ADB could not enter the international 
money market for raising capital. I t  was necessary for them to 
f ir s t  establish their reputation through, e ffic ie n t  and successful 
perfomance and competent management. Therefore the proposed Bank 
would have to depend, on i t s ’ own resources at least for  the f ir s t  
5-7 years. So we need equity cap ita l o f  not only 3 m illion  but also 
need money for administrative costs. This would be possible only i f  
we have the support o f  cooperative institutions from affluent 
countries. Currencies o f  some countries in this region are not 
convertible except Japan, Australia and Singapore.

4j3. Then there was the question o f  rate o f  in terest. The
international money market was very tigh t, Iho r a t e  o f  in terest on loans 
ranged from 9 per cent. The ADB borrowed at 8.75 per cent and the 
Canadian Baiik issued bonds 'for six-,years at 9 per cent. There has 
been a further increase in  the rate o f  interest in  the international 
market o f  affluent countries. I t  is  9'g' to 10 per cent. Therefore 
our lending rate cannot be less than 13 per cent. Our own 
administrative costs would be 1 per cent. The ADB's operating costs 
coiî e to about 2.9 per cent. Our lending has to be through member 
organisations as we would not be able to supervise loans given' by 
the Bank d irecti The national movements would also ask- fo r  2 per cent 
for  their risk . A ll th is would mean that the rate o f  in terest to the 
borrower would work out to 13 per cent. He had doubts whether this 
rate o f  in terest would be acceptable. We must get somie so ft loans 
from international financial institutions like  the IDA, World Bank or

p/38



38

other international sources. On commercial loans i t  would not be 
possible for the proposed AGDB to advance loans for development 
purposes.

41. Another problem was the government taxation policy  
in  each country. The bank's profits  would be taxable. Other 
problems likeily to be faced ty the proposed bank had been mentioned 
in  the note attached to the agenda notes as appendix "A". The 
membership o f  ADB is  limited to governments only and confined only
to the governments in  the region. The governments in  the 14 countries 
o f  this region where the ICA has membership are also members o f  the 
ADB where they enjoy certain privileges, amenities and concessions.
There is  also an Asian Development Fund created hy the ADB to which 
affluent countries have promised contributions. Out o f  th is fund, 
the ADB is  granting concessional loans on which only one per cent 
in terest is  charged and the loans are repayable in  40 years with a 
grace period o f  another 30 years. This is ' possible because they 
have access to the so ft  loans. Therefore th is  proposal is  not 
economicaljly feasib le , and w ill have to be shelved. We may move 
this proposal in  the international forum to ascertain the views o f  
affluent countries whether they can help this bank. He suggested 
that we discuss the proposal with the Bank in  Basel and with the 
Secretary o f  the Banking Committee in  our Head O ffice in  London,

42. Mr. Kularajah proposed that in  the circumstances the 
proposal should, be dropped for s ix  years, say u n til 19B2̂  The 
proposal could be re-opened a fter 198I, Dr. Saxena agreed with this 
view. He said that the IGA had -spent a lo t  o f  time and money on this 
proposal. I t  was advisable to put this proposal in  cold storage. The 
point made out by Mr, Puri about the h i ^  rate o f  interest o f
13 per cent is  not valid . This rate wes not rea lly  high. The ICA 
had a Liaison Committee on Cooperative Thrift and Credit, The ICA 
Lad held a conference in  1974 on Cooperative Thrift and Credit. There 
was a proposal now to have a programme on cooperative credit unions 
fo r  development at the international level. This programme is  being 
supported in  terms o f  a fe a s ib ility  study by the Canadian CIDA, Two 
experts, Mr. St, Seigens, .formerly o f  FAO, and one more person with 
a Banking background from Canada w ill spend about 4 to 6 months in 
making a fu l l  enquiry fonnulating a suggestion for a mechanism for 
transfer o f  funds from affluent cbuntries. The ICA, -London, w ill  keep 
the Regional O ffice informed on this development,

3. Fending Proposals for  Assistance

43. Mr. Puri then reported that there were four old pending 
projects for  a ss is ta n ce .T h ey  were ( i )  The Fruits and Vegetable 
Processing Project o f  the National Agricultural Cooperative Federation 
o f  the Republic o f  Korea; ( i i )  The Fishery Project o f  Zambalese Province 
in the Philippines. The ICA was trying to get assistance from the
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International Development Authority o f  Canada through the Cooperative 
Union o f  Canada. The ICA head o f f ic e  in London had agreed to 
discuss th is project with the Canadian Cooperative Union; ( i i i )  The 
Swedish g i f t  to the Bangladesh Handicraft Cooperative Federation. At 
the request o f  the SCO the ICA BDEC had sent this money to Bangladesh 
on l8th June 1976. The amount involved was Sw.Kr. 3 ,000 /- fo r  the 
purchase o f  spindles and looms for  a woollen rug project in the 
Rajashahi D istrict in Bangladesh; (iv ) G ift o f  Irrigation  Equipment 
and Incubators to the Rangunia Thana Central Coqperative Association 
in Bangladesh-, The equipment had already reached Bangladesh,

4. Fresh Proposals for Assistance

44. Mr, Puri mentioned that there were four fresh proposals
for technical assistance. They were:

i ,  A F ertilizer  Plant fo r  the benefit o f  the
Cooperative Movement in  Pakistan which was not 
withdrawn by Pakistan,

i i ,  A request fixjm the Bhor Daiiy in India fo r  ID tons 
o f  skim milk powder, from the German Consumers 
Cooperative Congress, Mr, Hunter said that i t  was 
advisable to make use o f  the funds available from 
Germany for  purchase o f  machinery and should not be 
used fo r  purchase o f  milk powder. He also thought 
that the balance amount made available by Germany as 
assistance to Bhor D ^ry should be used fo r  purchase 
o f  any machinery and that the purchase o f  milk 
powder for Bhor Dairy should be entrusted to ICTO
or to Australia,

i i i .  There was a proposal from the Philippines Cooperative 
Credit Union at Olangapo in the Philippines, About
16,000 entertainers or hostesses in .this place had 
formed a cooperative. The cooperative movement in the 
Philippines had supported the request o f  this 
cooperative for  financial assistance in the form o f  
audio-visual equipment. The proposal was under the 
consideration o f  the ICA RDEC,
Mr, Faustino furnished further information regarding 
this cooperative, A cooperative had been registered 
with 15,000 members with a share capita l o f  Pesos 50,000/- 
The assistance th is cooperative needed was in the field, 
o f  education material. The organiser o f  th is unique 
cooperative was a blind man called Mr, Maniken, A study 
was also being undertaken in which the ILO was also 
interested. The government had also asked for  
assistance,

p/40



4jO

Jfembers from Sri Lanka and India stated that the 
organisation o f  such cooperatives had a great 
soc ia l content and significance as their purpose 
was to rehabilitate an exploited class o f society.
The e ffo rt  o f  the cooperative movement in the 
Philippines was noteworthy and deserved appreciation,

iv . A request from the Cooperative Council o f Sri Lanka 
for assistance to buy audio-visual equipment and for  
a Printing Press for  the 26 Education Centres. The 
proposal was under examination. The cost o f  this 
proposal was about £84,000/-, There were two possible 
donors for  th is proposal, the Canadian Development 
Authority and the Cooperative League o f  the USA.
Before recommending assistance by these two 
organisations, the ICA RDEC had asked for a copy o f  
the Survey Report on the Educational Needs o f  the 
Sri Lanka Cooperative Education Centres fo r  examination. 
This report was awaited.

Dr. Seixena mentioned that the UNESCO and the World Bank 
were also w illin g  to assist education programmes and 
the ICA ROEC should examine this source o f assistance 
also.

5. Japanese Gift o f  Films on Consumer Cooperatives to ICA ROEC

45. Mr. Puri reported that the Nada-Kobe Consumer Cooperative 
Society at Kobe, Japan, had made a g ift  o f  two films (l6mm) on the 
subject o f  "Cooperation and Cooperative Brands Rearing", and
"Living in Cooperation", Mr. Puri further said that he had the chance 
o f  seeing one o f the fi in s  during his recent v is it  to Japan. The films 
were veiy useful and he proposed that the Council should place on 
record it s  thanks to the National Consumer Federation o f Japan for  
this g i f t ,

6. ICTO

46. Mr, Puri said that the subject had already been discussed 
at length earlier and therefore there was no need o f  further 
discussion on this subject,

7. ILO Workshop on Strengthening o f  Inter-cooperative Trade Relations

47. Mr, Puri mentioned that there was a jo in t  ILO/SIDA Project 
to hold a Workshop in the South-East Asian Region for  the establishment 
and improvement o f  d irect trade relations between the cooperatives in the 
developed countries and those o f  the developing countries. After this 
Workshop, three Experts w ill  be appointed to work in  the Region, The
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ICA ROEC has asked the ILO to hold th is Workshop in Singapore where 
i t  has already set up ICTO so that ICTO could also be involved in  the 
Workshop. The lOA proposal had been accepted by the ILO and the ILO
had agreed to sh ift  the venue of the Workshop from Bangkok to
Singapore. The ICA Head O ffice had advised the ROEG to explore 
p o ss ib ilit ie s  o f  securing the collaboration o f  the International 
Trade Division o f  ESCAP. The IBCAP had already ‘conducted a similar 
seminar in East Africa. I t  was also possible to find funds from
iSGAP for holding a similar activ ity . ICA RDEC could' also hold th is
as a separate activ ity ,

Mr, Puri further reported that he had a meeting wi"th the 
ESCAP people in Ban^ok in  September. The problem was o f  finding 
funds for this a ctiv ity . The ILO was trying to get funds from Sweden 
for this a ctiv ity . The International Trade Division o f  ESCAP had 
agreed to provide Resource Persons, The ILO said that i t  was not possible 
for i t  to finance this a ctiv ity  out o f  i t s  regular budget. I f  
Swedish financial help was not forthcoming, then the ILO -would-try to 
hold this Workshop out o f  it s  own budget. The Workshop was proposed 
to be held in the second half o f  February 1977 in Singapore. ICTO had 
suggested that the Workshop should be held in April or la ter.
Mr. Kerinec suggested that the Chairman or General Manager o f  the 
INTERCOOP should be invited to attend th is Workshop. Dr. Saxena said 
that he would keep in touch with the Regional O ffice regarding this 
matter. Mr. Puri said that the fin a l selection  o f the participants o f 
this Workshop would be made by ILO in consultation with the ICA in 
order to get the right type o f  participants.

49. Mr. Puri made another point. I t  was necessary to
acquaint the ESCAP Experts with the nature o f  the problems o f  the 
cooperatives. He therefore suggested that country papers should be
sent in advance to ESCAP and the ESCAP should prepare guidelines.
Member movements should send their country papers to iSCAP d irect.

50. Dr. Saxena said that the formulation o f  the programme
and selection  o f  the participants should be made by the ICA,
Mr, Hunter informed the Council that the ICTO would be w illing to 
adjust i t s  time fo r  the Workshop i f  that was necessary.

8, Study o f  the Role the Cooperative Movement could play in  the task
o f  Increasing Food Production in the countries served by the ICA ROEG

51. Mr, Puri said that as this matter had already been
discussed in  the Sub-Committee, i t  was not necessary to discuss 
i t  hpre again,
9. Joint Ventures with the Collaboration o f two or more movements

52. Mr. Puri stated that the la test position regarding 
collaboration between two or more movements fo r  jo in t ventures had been 
given in the agenda notes„ He invited the members o f  the Council to
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reconsider the position and make fresh recommendations. He said that 
he was o f  the opinion that the in it ia t iv e  for starting jo in t ventures 
should come from developed movements like  Japan and Australia. The 
Indian Movement could also set up jo in t ventures in the fie ld  o f  sugar 
and fe r t i l iz e r  industry. Cooperative jo in t ventures need not be 
confined to countries Tfldthin this region but could even be undertaken 
outside the region. He said that Sweden was w illing to enter into 
jo in t ventiires and the member movements in this region should take 
some in it ia t iv e  themselves and not wait for the in it ia t iv e  to come from 
outside,

53. Dr. Saxena said that there were a lo t  o f  problems
involved in th is . The Regional O ffice should examine this more
closely  and come up with suggestions.

ID. Involvement o f ICA and it s  Member-Organisations in 
the execution o f  UMJF assisted projects

54. Mr, Puri informed the Council that the assistance
programme o f  the UNDP was similar to that o f  the FiiO. Guidelines 
had been prepared by the UNDP in which four points had been 
underlined as very important :

i )  Decentralisation; 
i i )  EconoDQ̂ j 

i i i )  Capability; and 
iv) S elf-reliance

Mr. Puri- said that the guidelines prepared ly  the UNDP had been 
appended to the Agenda Notes as appendix "B". The guidelines contained 
information on the formulation, execution and monitoring o f  the 
projects fo r  assistance and the iden tifica tion  o f  the needs o f  projects. 
This assistance programme o f  the UNDP offered a lo t  o f  scope for 
cooperatives. Dr. Saxena informed the Council that the UNDP was 
experiencing liqu id ity  problems. The ICA had asked it s  representative 
in  the UN to send out a one-leaf note on ICA to each o f  the UNDP 
country representatives.

11. Collaboration between the ICA and the FAQ

55. Already discussed vide minutes o f  the ICA Sub-Committee 
on Agriculture and Trade.,

12. Co-financing Contracts between the Commission o f  the European 
Communities and Non-governmental Organisations for  Development Schemes

/
56. Up to now the Commission o f  the European Commiinities had 
been assisting only projects received through the governments o f  the 
developing countries. They had now made a change in this policy . They
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are now prepared to consider fo r  assisftoce , projects sponsored 
by nonrgovernmental organisations. They would meet %% o f  the cost 
o f  such projects. But only projects which had the approval or 
endorsement o f  the government o f  the recipient country and prajects 
which conform to the p r io r it ie s  o f  the recipient country would be 
qualified for  assistance. Financial assistance to such projects 
would be limited to US$ 100,000/- and the to ta l cost o f  a project 
should not exceed US$ 200,OOO/-.

57 jvt. Weeraman informed the Council that there were
many proposals o f  assistance to developing countries ty the UN 
agen'cies which could be taken advantage o f  by the cooperatives. He 
requested the members to send their requests for  assistance to the 
ICA, The ICA was ready to help member organisations in  the 
formulation o f  project outlines. Some worthwhile projects must 
be sent to tho U.N. agencies fo r  the assistance which i s  now 
made available by these agencies- as a result o f  a change or 
sh ift in their p o lic ies ,

58. Dr. Saxena added that i f  these projects could be
sent to the ICA l:y the beginning o f  the year, i t  would give ICA
enough time to  approach the appropriate U.N, agencies for
assistance. Mr, Kerinec also informed the meeting that the 
ICA had very good connections with the man in charge o f  the 
CEC (Commission o f the European Comm-unity) and the ICA should 
send some information on the kind and type o f  assistance the CEO 
would be ready to give to 'each member-organisation in  the Region,

13. Collaboration between the ICA and the International 
Development Research Centre (IDRC)

59. Mr. Puri informed the Council that the IDRC was a
public corporation established under an Act o f  Parliament o f 
the Canadian Government. This corporation had 4-5 regional 
o ff ice s  at different places in d ifferent countries. There was 
one Regional O ffice at Singapore^ The ICA ROEG had received 
information from the ICA Regional O ffice in Moshi, Tanzania, that 
they had been able to get some kind o f  collaboration from the 
IDRC Regional O ffice in Nairobi. They are prepared to consider 
assistance fo r  research in socia l sciences. I t  should be possible 
for  us to have collaboration with them for  financing some o f  our 
research projects--and for holding sesiiinars and conference.s to 
solve some o f  our problems. This question was being examined 
in  the Regional O ffice.
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Agenda Item No. 9 ; Publications ajid Public Relations and Library Section

60, 1. Mr, Gunawardana informed the Council that the 
publications brought out ly  the ICA ROEG the previous year had been 
listed  in  the Agenda Notes. What is  not mentioned in the Agenda 
Notes is  the publication on the Open Conference on 'Cooperative 
Management.

61. Mr, Gunawardana reported to the Council that the
ICA ROEG was now operating on a Revolving Fund for  it s  publication 
a c tiv it ie s . A ll those years, the money had come from Sweden for  
publications. The ICA ROEC was now getting money from Sweden 
for  only i t s  publicity.work.

Regarding publicity  work, the ICA ROEC was s t i l l  having 
d if f ic u lt ie s  in co llectin g  news from the member movements.
Mr. Gunawardana requested the Council Members to give a l i t t le  more 
cooperation in the matter o f  co llection  o f  news fo r  the ICA 
Regional Bulletin,

2. Library

63. Mr. Gunawardana reported the documentation work being 
carried out \s3- the library o f  the ICA ROEG, The librarian o f  the 
Sri Lanka Cooperative Council was being trained at the ICA ROEG 
library in New Delhi,, The ICA ROEC had offered a scholarship fo r
2 months to the librarian to undergo training in library science 
and documentation work in  the ICA library. The ICA ROEG's own 
librarian had also received advanced training ih:! library'wbpir^-'-

64. Final]y, Mr. Gunawardana said that in  the previous meeting 
o f  the Council the question was raised regarding getting news and 
information about th e ,socio-economic conditibns o f  cooperatives. He said 
that the ICA ROEC had now a wealth of- information find material in  the 
library. This information was freely; given to interostod parties. I f  members 
aniight. apoclfic  information, the ICA ROEC could supply this information
and material.

Agenda Item No. ID ; Dociaions aij,d Recommendations o f the ICA Sub-Gommittee
on Agriculture and Trade for S.E. Asia

65. Mr. Weeraman said that there was nothing to add to what was
decided at the Sub-Committee Meeting on November 6th. As a l l  the 
Councillors were present at that meeting, there was no need to give a 
resume o f the decisions taken there,
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Agenda Item No. 11 ; Relations with Member-organisations in the Region

The information given in  the agenda notes was noted by the Coimcil.

U5

Agenda Item No. 12 ; Relations with International Organisations

67. The Information given in  the agenda notes was noted 
tiy the GoiJncil,

■Agenda Item No. 13 ; Venue and Dates o f  the Next Meeting

68. Mr. Weeraman read the le tte r  received from the Dewan
Ifcperasi Indonesia inviting the IGA RDEC to hold it s  next Goioncil 
meeting in  Indonesia. 1-lr. Eddiwan suggested that the meeting be 
fixed for some time in  December 1977. The Council noted this 
information with appreciation and thanked the Member for Indonesia 
for  the invitation .

69. Mr. Pradit Machima, Member from Thailand, proposed that
the 20th meeting o f  the Council be held in  Ghiengmai, Thailand,
in  1978.

Agenda Item No. 14 : Any other matter with the permission o f  the Chair

70. Mr. Eddiwan from Indonesia suggested that the name o f  the
Council be changed to "ICA Council for  Australasia” as Iran and 
Australia were not s tr ic t ly  in South-East Asia. Dr. Saxena sidd that 
this question had been discussed in the Executive Committee o f  the ICA 
and the decision was that the name should be kept as i t  is .

Agenda Item No. 15 ; Meeting o f  the Board o f  Advisers o f  IDiCA

71* Mr. Weeraman explained that the Meeting o f  the Board o f
Advisers would not form part o f  the Council agenda as was the case last
year as he had received a le tter  from the Managing Director o f  IDACii,
Mr. Togawa, that the meeting should be held separately. Mr. Weeraman 
therefore suggested that the practice o f holding the IDACA Board Meeting 
separately be reverted to . The Council agreed with th is proposal and 
i t  was decided that the IDACA Board meeting be held separately.

Agenda Item No. I6 ; Vote o f  thanks to  the Chair

72, Mr. Kularajah proposed a vote o f  thanks to the Chair.

New Delhi
18 Januarv 1Q77 P.E, WEER/iMAN

IGA Regional Director for S.E. Asia & 
■'Secretary, ICA'Council fo r  S.E. Asia



Annexe

Speech made by H,E. Mr. A. Hoveyda, the Prime Minister 
o f  Iran at_^eJCCA Council Meeti ng at Teto an__

I would like to congratulate a l l  the participants in
this gathering on the opening o f the annual session o f  the Council o f 
South Eastern Asian countries, hosted by the Iranian Government here 
in Tehran, Fortunately, the convening o f  th is Council in Iran 
coincides with the auspicious occasion o f  the F iftie th  Anniversaiy 
o f  the Pahlavi Dynasty.

The Golden Anniversarj’- o f  the Pahlavi Dynasty, in  the 
Age-Old History o f  our nation, is  reminiscent o f  h a lf a century o f  
hard work fo r  the development o f  Iran and the revival o f  it s  timeless 
grandeur and cultural splendour.

One o f  the great socia l manifestations o f  this 
prosperous era is  the emergence and expansion o f  the cooperative 
movement in this country. Cooperation in the western countries 
started some hundred and f i f t y  years ago, but in  our country i t  is  
hardily fift jr  years old . However thanks to a long 'tradition  o f 
religious teachings and moral instructions, co llective  work has long 
existed in this country, especially among rural people, and some 
remarkable characteristics o f  this cooperation can s t i l l  be seen in 
many aspects o f  l i f e  in this countiy.

I t  is  very fortunate that along with the devoloptaent 
o f  the cooperative movement in the world, m ulti-faceted e fforts  
are being made in  our country to promote cooperation, particularly 
in recent years. The way has been paved fo r  the development and 
promotion o f  cooperative organisations in our country.

We are a l l  aware o f  the s ign ificant role  played ty 
cooperatives in  enhancing liv ing  standards and the welfare o f  
d ifferent classes o f  people and we well know that in the present 
age the cooperatives are the most e ffe ctiv e  instrument for  the 
realization  o f  economic and socia l aspiTations and for  securing the 
material and sp iritua l needs o f  humanity. In e ffe c t , in this period 
o f  history when extensive e ffo rts  ar.e luidertakeri in  various corners 
o f  the globe to maintain peace, tranquility and security in the world, 
we should need this basic principle that i t  is  with the. help o f  the 
principles of- cooperation that m aterialization o f  jo in t  objectives, 
firmer so lid arity  and mutual help can be" achieved.



Our great leader, the Shahanshah jlryamehr, has 
repeatediy said."'fhat rrever- before -has the solution o f  economic and 
socia l problems been so dependent on se lf-h e lp , willingness to 
cooperate among people, co-existence and the idea o f cooperation at 
national and international level. Therefore, cooperatives constitute 
the basis for  the successful application o f a democratic economy,
Ihey provide-the v ita l basis fo r  peace and soc ia l ju stice  throughout 

,the world. The vdder the public participation is  in this great 
world movew^rit, the greater w ill be it s  prospects o f  strength and 
success. Basic changes in  various economic and socia l fie ld s  in 
our country have underlined the need- for  the promotion o f  a 
nationally oriented system o f cooperation in the fast changing Iran 
o f  today.

More than ever before,, th is need and the positive 
results Ox cooperatives can be fe l t  and. seen in  Iran and fortunately, 
in the light o f  the Shah-people revolution, and thanks to the 
blessing o f  cooperatives and imaginative co lle c tiv e  cooperation among 
the people, i t  has been made possible fo r  Iranians to enjoy greater 
security and welfare than at any other time in the nation's history.

I t  is  obvious that with the better awareness o f the 
significance o f  cooperation and it s  qualitative and quantitative 
development in modern Iran, the aims and aspirations o f  our 
revolution could be realised better and more fru it fu lly . The holdiag 
o f  such a meeting fortunately gives us a good opportunity to assess 
the past a ctiv it ie s  o f  cooperatives and to promote more and more the 
principles o f  cooperation, to encourage and foster  the sp ir it  o f 
cooperation, self-help  and co llective  work among the people.

In order to materialize this goal and promote a 
vdde-based national system o f  cooperation, the people should become 
fam iliarized more and more with the concept o f  coope^ration through 
extensive educational planning in order to show them the significance 
o f  cooperation and to make them dependent on cooperative ideals to 
set the scene fo r  a healthy economy so that d ifferent classes o f 
people in the society could enjoy a comfortable l i f e  characterized by 
so cia l solidarity  and equitable distribution o f  wealth, based on 
economic and socia l democracy.

I t  is  hoped that the International Alliance o f  
cooperatives as well as i t s  a ffilia te d  advisory council o f  South 
Jfestem Asian countries i;ould succeed in the successful implementation 
o f  it s  plans, I wish success to a l l  the participants in this 
session in  their valuable task o f  achieving the higher goals lying 
ahead.



Speech made by H.E. Mr. Monaur Rohani, MipistGr-of Agriculture, 
Cooperation and Rural A ffairs at the IC/i Council Meeting 
at Tehran

Excellencies, Distinguished Delegates, Ladies and Gentlemen ;

I would like to congratulate and welcome you to 
the 18th Council o f International Cooperative Alliance for 
South-East Asia, the 11th Meeting o f  ICA-Sub-Gommittee oh Agriculture 
and Trade and the l^th Meeting o f  the IDACA Board o f  Advisors and 
wish you a l l  the best in  achieving the great Cooperative’Objectives.

Cooperative concepts and collective ' work- are deeply 
rooted in the Iranian society, particularly in the rural areas and 
dates back to a long distant as a major component o f  agricultural 
production. However, cooperation in i t s  modern sense and in wl’i'tten 
laws and regulations can be considered as one o f  the great 
achievements o f  our socia l Revolution in itiated  some fifte e n  years 
ago. I t  is  a great pleasure that the l8th Council o f  ICA is  held 
in a country wherq great .strides have been taken toward development 
and. expansion o f  cooperative lavement,.

As an illu stra tion  I wish to refer to the to ta l 
number o f  rural cooperative socie ties , nearly 3,000, with an 
approximate capital o f  11)0,000,000 U.S. dollars which-coverS 
two and h a lf mdllions rural families in  4-5,000 villages. These 
societies have in tho past 15 years granted 1.5 b illio n  dollars as 
low-interest rate loans to f'-e farmer members and have supplied 
roughly 200,000 tons o f  improved seeds and one m illion metric tons 
o f  fe r t iliz e r s . The latest s ta tis tics  indicate that these 
cooperatives have purchased ha lf a m illion  tons o f  farm products, 
produced by the members, exclusively in  this year.

The f ir s t  A rticle  o f  Shah-People Revolution, in itiated  
by His Imperial Majesty the Shahanshah Aiyamehr v/as devoted to the 
Land Reform Programme. His Imperial Majesty in one o f  his speeches 
declared the need for the formation o f  rural cooperativo socie ties , 
which has led to a very wide coverage fo r  the cooperative network, 
an expansion which seemed quite far-reaching in 15 years ago.



Approval o f Cooperative leg isla tion , changing o f the 
then Agricultural Bank to Agricultural Cooperative Bank -  partly 
owned by the farmers -  establishment o f  Central Organisation for 
Rural Cooperatives, as the agent responsible for the training and 
promotion o f  cooperatives, formation o f  the organization o f  the 
Urban and Rural Consumers Cooperatives, creation o f  more than one 
thousand Consumer Cooperatives, 700 credit cooperatives, and 
540 housing cooperatives are just samples o f  the multi-faceted 
e fforts  made to promote cooperative movement in Iran. Development 
o f cooperative concepts and ideas in every walk o f  l i f e  is  one o f  
the major objectives o f  the government.

Expl^mation o f  ,the achievements in the past decade 
w il l  go beyond the patience o f  tlie meeting and I hope you w ill 
spare enough time- to v is it  some o f them.

Needless to say that my August Sovereign, has repeatedly 
declared the cooperative movement as the key to the successful 
application o f  a democratic economy which w ill  provide the basis 
for peace and socia l ju stice  in the co\mtry and also the world.

The convening o f  the council presents a unique 
opportunity to evaluate the achievements, objectives and to exchange 
experiences o f  successful achievements in other countries.

VB-shing you a mos-" pleasant stay in Iran, and best 
success for  the Council,



Speech made l:y Mr. Roger Kerinec, President, 
International Cooperative Alliance, at the 
ICA Council Meeting at Tehran'.

Mr. President,
Your Excellency Mr. Prime Minister,
Your Excollency Mr. Minister o f  Agriculture, 
Distinguished guests, ladies and gentlemen :

As President o f the International Cooperative iUliance,
I wish to say that as Cooperators we are greatly honoured by your 
presence, and appreciate very much your gesture, which underlines 
the in terest your Government is  taking in the work o f  the 
Cooperative Movement,

7., Like everyone else, I am aware o f  the fa ct that as from
1963 -  the year o f  the White Revolution -  Iran has been involved 
in an accelerated process o f development, and that it- is  within 
the frame o f  such a- poli-cy that" the Government o f  th is country has 
decided to promote .cooperative a ctiv it ie s ’ in  different fie ld s ; 
not only agriculture -(with various types o f  coopara'tfives -  credit, 
supply, co lle ctiv e  farming, marketing) but also in d istribution , 
housing, fish eries  and so on We know that your moveiment under "the 
leadership o f  Mr, Sassani is  one o f the best in this Region,

%
I t  is  now fifteen  years sinco Iran began to show one o f 

the most spectacular growth-rates in  the world, a growth which i t  
plans to  maintain for many years ahead. But i t  is  rea lly  a great 
challenge for  any development e ffo rt  -  and cooperative development 
at that -  when i t  has to be achieved in  the context o f  a tremendous 
past history and with the prospect o f  such a fascinating future.

I imagine that this challenge w ill  entail the solution o f  
many very d i f f ic u lt  problems. I f  I may be allowed to give my 
point o f  view, the fact that you are going to live in an affluent 
society with a population which is  not yet quite used to i t  could 
be one o f  the reasons why you will-have to plan your expansion, as 
you are already doing, I think.

Cooperation, I am quite sure, can help a great deal. I t  
can contribute to a cultural and economic evolution without socia l 
disintegration. I t  can mobilise the energies o f the people, a 

■mobilisation which is  necessary for a l l  development o f jo in t  action 
for the benefit o f  the community. Of course, governments have a



major role  to play in supporting the movement in  it s  early stages, 
as you are doing, in  order to„ help them to organise cooperatives and 
to acquire s ta ff  capable o f  managing them. As soon as possible 
however cooperatives must be run and sustained by the cooperators 
themselves i f  cooperatives are to be e ff ic ie n t . People must truly 
fe e l  involved in them. I f  not, the cooperative movement can fa i l ' 
and nobody ir il l  worry about them.

As the President o f  the French Republic said a few weeks 
ago, when addressing the ICA Congress in Paris "the Cooperator is  a 
person who is  asked not to remain passive and, in a period when men 
have a tendency to hand over their own responsib ility  to others, 
and in particular to the State, Cooperation o ffe rs  a positive 
aonception o f  responsibility" and, I think that is  true under a l l  
regimes.which believe in  Cooperation.

Your Excellencies, we also know your government is  
playing a very important role in  the f ie ld  o f  development. You have 
clearly  defined your position  in favour o f  active participation in the 
creation o f  a new economic world order, and the cooperators cannot 
but approve o f  such a policy . That is  also what the ICA is  aiming 
at, especially through the work o f  i t s  Regional O ffices. And that 
is  why we are glad to hold the 18th meeting o f  the IGA Council, for 
South-East Asia as well as the meetings o f  the Sub-Committee fo r  
i^ricu lture and Trade and o f the Board o f  Advisers o f  the IDACA 
in  Tehran.

I would like  to thank the Iranian Cooperative Movement 
and especially, Mr. Sassani, for  inviting me to participate in these 
meetings.

I am convinced that they w ill be very successful 
meetings fo r  the benefit o f  a l l  o f  us and especially the people 
involved in the cooperative movements in this part o f  the world.



Vote o f thanks Mr. P.E. Weeraman, IGA Regional Director 
fo r  South-East Asia at the inauguration o f  the Eighteenth 
meeting o f  the IGA Council fo r  South-East Asia on 6 November 
1976 by His  Excellency Mr. _Aj^Ho]reyda2__PrimeJ;fi^ster_of_I.r^

Mr. Chairman, Your Excellencies, Ladies and Gentlemen;

I t  is  my great priv ilege this morning to speak a few words on 
behalf o f  the International Cooperative A lliance, as it s  Regional 
Director fo r  South-East Asia,

I t  would be presumptuous on my part to assume that the 
International Cooperative Alliance, commonly known as the ICA, needs 
no introduction to you.

The IGA is  one but the oldest international non-govemmental 
organisation in  the world. I t  was formed 8 l years ago, in 1895, in 
London where i t s  headquarters have been up to now. Today i t  is  the 
world body o f the Cooperative Movement with a membership covering 65 
countries and 326. m illion  cooperators. I t  is  thus not only one o f  the 
oldest but also the most widespread non-governmental organisation in 
the world. The IGA seeks to substitute fo r  the -profit-making regime a 
cooperative system o f production and trade based on jo in t se lf-help  
and organised in  the interests o f the whole community. This i t  seeks 
to do in complete independence and ly  i t s  own methods. By i t s  very 
rules the IGA is  neutral ground where people holding the most varied 
opinions and professing the most diverse creeds may meet and act in 
common. . The ICA seeks to achieve unity o f  action by cooperators 
throu^out the world.

The IGA started a Regional O ffice  aiid Education Centre for  
South-East Asia in  New Delhi in  I960. I t  serves fourteen countries from 
Iran to Japan and Australia. During i t s  sixteen years o f existence the 
Regional O ffice  and Education Centre, with massive support from the 
Swedish Cooperative Centre, has held over one hundred technical meetings 
such as E:xperts and Policy-makers Conferences, Seminars and Workshops in



which nearly 4,000 have pajrbicipated. I t  has a section fo r  the 
coordination o f  teehnical assistance from developed movements and 
aid-giving agencies and fo r  the promotion o f  international inter-cooperative 
trade. The most important achievement in  this d irection  has been the 
setting-up o f  the International Cooperative Trading Organisation (the ICTO) 
at Singapore to fa c i lita te  cooperative se llin g  as well as cooperative 
taiying and ultimately to bring cooperative producers and cooperativB 
consumers into d irect trade relationships so that the producers w ill  get 
more money fo r  their products while those same products w ill  be available 
at cheaper prices than before to the consumers, due to the elimination o f  
the profit-making middlemen a l l  along the line. The ICTO can pave the 
way to »this paradoxical but nevertheless true situation. This can 
however be achieved only i f  large cooperative buyers and se llers  w ill 
give up their established business with middlemen and work throu^ ICTO, 
having the interests o f  the producers and consumers at heart. In the 
fie ld  o f  publications the Regional O ffice has published several books and 
booklets on very important subjects o f  concern to the Movement, the 
results o f  i t s  own research and it s  technical meetings.

The Regional O ffice  has specia lists in  the fie ld s  o f 
Cooperative Law, Cooperative M ministration, Cooperative Education, 
Educational Methods, Agricultural Cooperation, Consumer Cooperation and 
Cooperative Housing,

In a l l  it s  WDrk, the Regional O ffice is  guided ty the wholesome
advice given by it s  Council -  the ICA Council fo r  South-East Asia -  and
it s  Sub-Committee on Agriculture and Trade with it s  two Working Groups
on Fisheries and Trade. We expect to have a sim ilar Sub-Committee on
Consumer Cooperation, The ICA Council fo r  South-East Asia is  also the
Board o f  Advisers of the Institute fo r  the Development o f Agricultural
Cooperation in  Asia (IDACa) .  A ll these bodies w ill hold their meetings/
during these three days beginning today. Each national cooperative 
movement is  represented by two Coiincillors, one fo r  agricultural interests 
and the other fo r  non-agricultural in terests.



We have .also u& today a special invitee in  the person o f
Dr, M co l Newiger, Head o f  the Human Resources Division o f  FAO, We have 
invited him to discuss with^us the jiew policy  o f FAO in  regard to small 
projects, fo r  th is can mean much progress fo r  the Developing Countries 
o f Asia.

The Council and its  auxiliary groups meet every year in  one o f 
the coiintries served by the Regional O ffice on the invitation  o f  one o f  
i t s  member,movements. This is  the second time we are meeting in  Iran,
The f i r s t  such occasion was in 1969, one o f  the best sessions we have had 
so far.

imd today, on behalf o f  the ICA, I take this opportunity to 
thank the Sepah Consumers Cooperative, one o f ICA's member-organisations 
in  Iran, and one o f  the best cooperatives in our entire Region, for  the 
wonderful arrangements they have made fo r  this year's meetings and the 
lavish hosp ita lity  they have extended to the delegates and the ICA. We 
are glad to see behind a l l  this the hand o f  General J a l i l  Sassani, the 
cooperative leader of. Iran. Ke was the leader in  1969 and today in  spite 
o f  the elapse o f  seven years, we see him stronger than ever, both
cooperatively and pl:^ysica;5.Iy, and we express to him our best wishes fo r
continued strength to his cooperative elbow.

We are heartened ty the cooperation and assistance that he has 
received from the various m inistries o f  the Government -  the Prime
Ministry, the Ministry o f  Cooperation and Rural A ffairs, and the Ministry
o f  Agriculture and Natural Resources in whose beautiflil amphitheatre we 
are meeting evon before it s  formal inauguration,

Vfe are very grateful to His Excellency Mr. Rohani, the Minister 
o f  Agriculture, Cooperation and Rural A ffairs and Mr, Sadaghiani, the 
former Minister o f  Cooperation and Rural A ffa irs, for making th?.s 
inauguration ceremony their responsib ility  by inviting you, distinguished 
la^Jies and gentlemen, to this ceremony and we are deeply grateful to you 
fo r  gracing this occasion with your presence.
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During the last three days, a fter my arrival in  Tehran, I 
have come, to know the very great assistance that Mr, Sassani has 
received from the o f f ic ia ls  o f the two M inistries and the very great 
interest they have taken to make this inauguration a success. My 
deepest thanks to them a l l ,

I have reserved for  the last my most important duty, that o f  
expressing to His Excellency Mr, Hoveyda, Prime Minister o f Iran, our 
deepest gratitude for  his graciousness in  coming here and inaugurating 
our Eighteenth Sessions,

This is  the f i r s t  time that a Prime Minister has, in person, 
opened our Sessions, In 1974; the Prime Minister o f  w  country, Sri Lanka, 
was to open our sessions but due to unavoidable reasons she had to be 
in  your countiy on that day, and so i t  was the Deputy Prime Minister who 
opened our sessions that year. The inauguration o f  our present sessions 
ty His, Excellency, Mr, Hoveyda is  an indication o f  the measure o f  
importance His Imperial Majesty's Government attaches to  the Cooperative 
Movement, We know that Iran is  the only country that has declared a 
Cooperative Year so far. The Prime M inister's gracious act th is morning 
is  an underlining o f  the policy  indicated t>y that declaration made His 
Imperial Majesty the Shahanshah a few years back. We cooperators fe e l 
greatly encouraged by this attitude. We know that His Imperial Majesty 
the Shahanshah o f Iran is  personally devoted to the Cooperative Movement 
and is  convinced o f  the value o f Cooperation fo r  the socia l and economic 
development o f Iran. Vte have no doubt that under Mr, Sassani's dynamic 
leadership the Cooperative Movement o f Iran w ill be able to deliver the 
goods.

The socia l and economic importance o f the Cooperative Movement for  
every country hardly needs reiteration . On the economic front i t  
eliminates exploitation ty capita lists and middlemen, gives producers and 
consumers their due returns, places producers and consumers in control o f  
the economy in  place o f  cap ita lists  and middlemen, and so brings about 
economic democracy without which p o l it ica l democracy would not b6 meaningful. 
On the socia l front, i t  develops the people's se lf-re lia n ce  and their



capacity to manage their own a ffa irs , and trains people in  the 
processes: o f  demo'cracy as well as inculcates in them the d iscip line of 
remaining loya l to democratic decisions, vathout these attainments, 
p o lit ica l democracy w ill come to a grinding halt-. The value o f  
cooperative adtivity  cannot therefore be over-rated. In fact' a l l  this 
would amount- to  a S ocia l Revolution, bat a revolution'without the "R",
Truly, Cooperation is  a way o f  l i f e .  I t  inculcates in  people the sp ir it
o f  service to humanity and the sp ir it  o f  abstaining frbm exploiting
another's need, a sp ir it  best explained in  the words o f an early 
cooperator: "I shall have my hand in  no man's pocket and no man shall 
have his hand in  mine." "A true Gooperator, " says HolyoakS, the cooperative 
historian o f  the last century, "has three qualities -  good sense, good 
temper and goodwill. 'Good sense' to dispose him to make the most o f  his 
means; 'good temper' to enable him to associate vfith others; 'goodw ill'"
to in cline him to serve others and be at trouble to serve them, and to go
on serving them, whether they are grateful or not ih  return, caring only 
to know that he does good, and finding it- a su fficien t reward to see that 
others are benefited through his unsolicited , unthanked, iin-requit*ed 
exertions. Sooner or la ter, generally la ter, they w ill be appreciated,"
This is  the. typa o f  c itizen  that Cooperation develops.

The development o f  se lf-re lia n ce , a capacity fo r  managing one's 
own affair's, and the attitude o f service for  i t s  own sake, give character 
to a people. So every country needs a Cooperative Movement to achieve 
true development. Every government too needs i t .  F irstly , because 
cooperatives are strongest where any government is  at it s  weakest -  the 
grass-roots level. The collaboration o f  cooperatives is  therefore 
necessary fo r  the success o f any scheme o f  development which needs the 
people's participation  for  it s  success. Secondly, cooperatives are 
continuous barometers o f public opinion which can inform the government 
continuously about the needs o f  the people and jo in  hands with the 
government to sa tis fy  those needs. But this collaboration must be as 
fre§ and w illing partners o f  the State in  the great task o f  nation-building. 
A ll state assistance to cooperatives must be without e ffect on their 
character and independence as stated in  the famous ILO Recommendation 
Wo. 127 o f  1966.



We mus't; remember that "Cooperation", as said hy one o f  India's 
greatest-men, Rabindranath Tagore, " is  an idea l not a mere system, for 
at every turn i t  communes w ith ‘our s p ir it ."  And he added "the manhood 
o f  man is  at length ho-noured by the enunciation o f  th is p rin cip le ,"  We 
must also remember that an idea l is  not a dream or fantasy,. I t  i s ,  as said 
by the Indian savant Swami Vivekananda, what has been actually achieved 
by men. Therefore, as said by him, men should not try  to  Iqwer ideals 
to their standards but endeavour to raise their standards to  the leve l o f 
the ideals. And this is  precisely  the position  with cooperators. What 
was achieved in  rea lity  at Rochdale in  I844. was set down as the 
Principles p f Cooperation. The Cooperative Movements o f  65 countries, 
joined under the banner o f  the IGA, are trying to liv e  up to that 
ideal. One o f  these countries is  Iran and we who seek the spread o f  our 
Movement are greatly encouraged by the support given to i t  by the 
Government o f  Iran as indicated ly  the Prime M inister's gracious 
inauguration o f  our Sessions, On behalf o f  the ICA and the representatives 
o f  it s  member-organisations in  South-East Asia assembled here today and on 
behalf q f the Institute fo r  the Development o f  Agricultural Cooperation 
in  Asia, I o ffe r  my deepest tha Jcs to Your Excellency Mr. Hoveyda, and 
lour Excellency Mr. Rohani fo r  a l l  that you have done for  us and to you, 
distinguished ladies and gentlemen, fo r  honoiiring us with your gracious 
presence.

6

pk/



M I N U T E S

ICA Council 
for South-East Asia

NINETEENTH MEETING

Venue BALI, Indonesia

Dates 9™  DECEMBER 1977

International Cooperative Alliance, Regional Office 
and Education Centre for South-East Asia, “ Bonow 
House”, 43 Friends’ Colony, New Delhi-110014, India



International Cooperative Alliance 
"Bonow House"
43, Friends Colony, New Delhi-lA,

Minutes o f  the Nineteen'oh Meeting o f the ICA Council fo r  
South-East Asia held at Bali, Indonesia, on 9th December 1977

1. The Nineteenth Meeting o f the ICA Council fo r  South-Bast Asia was 
held a t 'B a li, Indonesia, on 9th December, 1977.

2. The following were present ;

Members o f the Council

1. Mri Eddiwan, Chairman & Member fo r  Indonesia
2. Mr. I.H. Hunter, Member fo r  Australia
3. Mr. A li Hossain, Kra^ber fo r  Bangladesh
4. Mr, M.A, Haque, Member fo r  Bangladesh
-5. Mr. R. G. Tiwari, Member fo r  India
6. Mr. Tapeshwar Singh, Member fo r  India
7. Mr. Djoko Basuld, Member fo r  Indonesia
8. Mr, S. Nakabayashi, Alternate Member fo r  Japan
9. Mr. S. Miyagawa, Alternate Member fo r  Japan

10. Mr. Poo. Yung Lee, Member fo r  Korea
11. Dato N.A, Kuiarajah, Member fo r  ^felaysia
12. Mr., Supah Noh, Member fo r  Malaysia
13. Mr, B. P. Paustino, Member fo r  Philippines
14. Mr. Monico G. Yadao, Member fo r  Philippines
15. Mr. M. Kulasegaram, Member fo r  Singapore
16. Mr. lyfeik Kam Heng, Member fo r  Singapore
17. Mr. M.R.B. Daswatte, Member fo r  Sri Lanka
18. Mr. Wichien-Sobhon,, Alternate Member fo r  Thailand
19. Mr. Vichien Inthachat, Member fo r  Thailand

Absent
1. Mr. Robert Woolaiough, Member fo r  Australia
2. Mi*. J. Sassani, Member fo r  Iran
3. Mr. Taghi Salem, Member fo r  Iran
4. Mr. Hee i^ n g  Lee, Member fo r  Korea
3. Khan Amir'Abdullah Khan Rokari, Member fo r  Pakistan
6. Mr. M.P, Jayasinghe, Member for  Sri Lanka

Secretary Mr. R. B* Rajaguru, ICA Regional Director fo r  South-East Asia

ICA Regional O ffice S taff
1. Mr, J'.M, Rana, Director (Bducatibn)
2. Dr, D, Vir, Joint Director (iSucation)
3. Mr, Lionel Gunawardana, Joint D irector (PPR)
4» Mr* -M.K, Puri, Joint. Director (TAT)

In attendance
1. Mr. H, Usui, CUAC, Tolqro
2. Mr. Akira Kurimoto, JCCU, Tokyo
3. Mr. Prem Kuxnar, Personal Assistant to Regional Director, ICA ROEC



3. Mr. Bddiwan, Vice-President, Dewan Koperasi Indonesia, welcomed the
members on behalf of the Indonesian Cooperative Movement, He also welcomed the 
new Regional Director and also p Id a tribute to Mi. P.E. Weeraman, the 
former Regional Director, fo r  his excellent record o f  service. He thanked a l l  
the members fo r  coming to Bali to attend the meeting and hoped that their 
stay in Bali would be pleasant.

Agenda Item 2 ; Introductoiy Remarks by the Regional Director

4-. Mr, R. B. Rajaguru, ICA Regional Director fo r  South-East Asia, extended
a warm welcome to the distinguished Councillors to the 19th meeting. He 
requested the Councillors to give the IGa ROEG more positive directions and 
guidance in order to map out the strategy o f  work fo r  the years to come. He 
drew the attention o f the Goiincillors in regard to the need to rexamine the
role  and functions o f the various Sub-Gommittees o f the Council and invited
the distinguished Councillors to provide the necessary guidance and directions 
in this regard. He took the opportunity o f thanking the Chairman fo r  the kind 
words he had expressed about him and about the previous Regional Director,
Mr. P.E. Weeraman, who worked in  the Regional Council fo r  over nine years.

Agenda Item 3 : Election o f Chairman

5. Mr. Eddiwan, Member fo r  Indonesia, was elected Chairman o f the 
Council t i l l  the holding o f the next Council Meeting.

Agenda Itom A ; Confirmation o f the Minutes o f the 18th Meeting

6. The following amendments were proposed ty Mr. Mak Kam Heng in  respect 
o f the statement on Singapore Cooperative Movement at pam 27 (page l6 ) o f the 
Minutes ;

( l )  lin e  4 to read as "Tlie Singapore National Cooperative Union
submitted i t s  comments on the b i l l ” and the balance portion o f
that paragraph to be deleted,

(3) the la st  lin e  which reads "The jict has not been passed yet" 
to be deleted.

(4) the la st lin e  "The Trade Union Group w ill be brought into this 
Union" to be deleted.

(5) the fourth sentence to be redrafted as follow s; " I t  was 
decided that a new Committee should redraft the constitution 
fo r  the apex organisation".

Subject to these amendments^Mih*  ̂ minutes o f the Ei^teenth Meeting o f 
the ICA Regional Council held at Tehran, Iran, on 7th and 8th November 1976, 
were confirmed, '
Agenda Item 5 ; Background Papers on the Cooperative Movement o f each

country '
7. In order to avoid repetition  6f information in the background papers o f 
each country, the Council requested the ICA ROEG to. prepare an uptodate 
background paper in respect o f each country which coiild then be printed and 
made available when necessary. Once the basic information was- available in 
this form, only the subsequent development should be reported at the next 
meeting o f  the Council.
8. The Chairman suggested that in future the t i t l e  of the background 
paper which would be presented at the Regional Council Meeting should be

Agenda Item 1 % Welcome



"Recent Changes, Trends and Developments o f the Cooperative Movement" 
in  the member countiy.

9. The background papers already prepared were available with 
the Councillors, At the request o f the Chairman  ̂ each member made a 
b r ie f statement regarding the present position  of the cooperative 
movement in his countiy.

Agenda Item 6 ; Administration Section

10. The information given in  the Agenda Notes was noted try the 
Council. The Regional Director requested the member-organisations to 
furnish the ICA ROEG with statements o f costs incurred ty them in 
respect o f ary project or programmes worked in  collaboration with the 
ICA ROEG to enable him to furnish th is information to both the ICA 
and the SCC.

Members'* Contributions to the Funds o f  the ICA ROEC

11. The member fo r  Australia said that the Australian Cooperative 
Movement had already made contributions -to the funds of the ICA ROEC 
throu^ ICA Head O ffice in  London and suggested that necessary 
corrections be made in the statement. The Regional Director said that 
the communication from London O ffice was received a fter this document 
was prepared and that the necessary amendjnents would be made. The 
member fo r  Malaysia also said that their contribution had been made to 
the ICA Head O ffice. As there was no common practice in vogue i t  was 
decided that membership subscriptions should be made to London and other 
contributions to the ICA RO0D in  Delhi.

Concessions bv the Government o f India

12. The Regional Director thanked the Government o f India fo r  the
continued concessions that were being granted to the ROEG in respect o f 
i t s  day-to-day a c t iv it ie s  and also in  regard to expatriate experts 
working in  India.

S ta ff Changes

13. The Regional D irector reported the following s ta ff changes that
had taken place in  the ROEG ;

1. Mr. P.E. Weeraman, a fter serving the International 
Cooperative Alliance as Regional Director for 
South-East Asia fo r  nine years, retired on the 
31st July, 1977.

2. Mr. R.B. Rajaguru has been appointed as the new 
ICA Regional Director fo r  South-East Asia in , 
succession to Mr. P.E. Weeraman, who has retired.

3. Mr. M.V. Madane, vAio was on a assignment with FAO
in Afghanistan as Cooperative Adviser to the PACCA
P roject, has been given extension fo r  one more year
upto 31st August, 1978.



14.1 Action taken on the minutes o f the la st meeting relating to
educational a c t iv it ie s  was noted.

14#2 The Director (Education) informed the meeting that the Course
on "The Relationship between the Board of Directors and the Chief 
Executive in a Cooperative Organisation" had to be postponed due to the 
d i f f ic u lt ie s  in  securing suitable participants in  su fficien t number.
The member fo r  Malaysia indicated that the d i f f ic u lt ie s  fo r  member 
movements in  nominating proper participants were on account of the 
requirement that participants should be not above 50 years o f age and 
on account o f the fa ct  that senior board members and ch ief executives 
in large business organisations generally reach these positions at 
rather late stage. Mr. Rana pointed out that as the- course dealt with 
the subject o f relationship between the Board o f Directors and the 
Chief Executive in a cooperative organisation, the participants to the 
course should be from the two categories v iz . (a) senior board members, 
and (b) ch ief executive o f a cooperative organisation.

14.3  With regard to the above, Mr, Hunter indicated that as the 
course -was designed at a very high leve l i t  was essential to have 
senior management personnel. He furliier indicated that only one-third 
o f the course contents would be devoted to the question o f relationship 
between the board and the ch ief executive and that nearly two-thirds o f  
the course would be devoted .to "Top Level Management Functions and 
Techniques". On the basis o f this information, the meeting was o f the 
opinion that the participants need not be only board members/chief 
executives but could also be middle level management personnel who have 
the potential to rise' to senior positions. I t  was also agreed that the 
age lim it should not be r ig id ly  adhered to fo r  th is course. The 
Chairman suggested -chat the t i t le  o f the course should be changed and 
that the ROEC should inform the member-organisations about the course 
content so as to fa c i l ita te  nominations. I t  was also agreed at the 
meeting that the ratio o f an almost equal number o f participants from 
each o f  the two categories viz. board member and ch ief executive need
not be insisted upon and that i t  would be perfectly  alright i f  there 

were more managerial personnel in  the course in relation td  the board 
members.

14.4 Member Education (pp.30-33, para 11, Section I II )  s Mr. Rana
indicated that there was a typographical mistake and the relevant pages 
to be referred to should be pages 30-33. In this connection, he 
indicated that action has already been taken. Member organisations 
have been requested to prepare assessment reports on Cooperative Education 
Programmes in their countries and send these to the ICA ROEC. The ICA ROEC 
would compile these reports. I t  is  also proposed to hold an experts 
consultation on the subject o f member education so that guidelines could 
be prepared on this important subject fo r  the benefit o f member movements

Agenda Item 7 ; Education Centre



in  the Region, The assessment reports w il l  provide a valuable basis 
fo r  holding the experts' consultation,

14.5 As regards the request o f  the NOUI, contact w ill be taken T/dth 
the NCUI and necessaiy assistance rendered.

Review o f A ctiv ities  (November 1976 -  September 1977)

15.1 The Council noted the a c t iv it ie s  carried out ty the B3ucation
Centre fo r  the period November 1976 to September 1977. Dato Kularajah 
complimented the ROJBC on the veiy good educational programmes carried out 
ty i t  during the year,

15.2 Mr, B.P, Faustino reported about 1iie Regional Seminar on
Cooperative Housing which had been recently conducted in the Philippines. 
He mentioned that the seminar was a very timely one from the point o f 
view o f the F ilipino movement and that i t  generated a great deal o f 
Interest on the part o f the Filipino authorities. The Philippines 
movement w ill be holding soon, in  collaboration with the Philippines 
Housing Authority, a National Seminar to formulate a programme o f 
cooperative housing and requested the lOA ROEG to make available
Mr, Sten Johnsson as a resource person.

Programme o f A ctiv ities  (July 1978 -  June 1979)

l6 , Mr, Rana presented the programme o f a c t iv it ie s  the ICA ROBC
proposed to carry out during the year. The Coxincil approved o f the
foUo\d.ng a c t iv it ie s  scheduled fo r  the fin an cia l year 1978-79 s

l 6 , l  Regional Vforkshop on Cooperative Press & Publicity in Japan

Venue
Duration
Participants

Tokyo, Japan
21 days, September 1978
25

This seminar would be held in  collaboration with the CUAC and IDACa .

l 6 ,2 Regional Seminar fo r  Managerial Personnel o f Fishery Cooperatives 
in the Region preceded by study v is its  in  the Rep, o f Korea

Venue 
Duration 
P articipants.

To!kyo, Japan
3 weeks, Octdber-December 1978 
25

This seminar would be held in Japan preceded by study v is its  in  the 
Jlepublic o f Korea, A tentative agreement from the member-organisations 
in  Japan and the National Federation o f  Fisheiy Cooperatives o f the 
Republic o f Korea was already available. However, once government 
financial assistance was assured the seminar would be held. This 
was a tentative proposal at that stage.



Venue ; Sydney, Australia (Tentative)
Period ; October-November 1979

As suggested ty the la st Council meeting in  Tehran, a Top Level 
Cooperative Leaders' Conference would be held prior to the holding 
of the ICA Congress in 1980. The theme o f the conference could be 
"How to enhance cooperatives'' capability".

Mr. Hunter proposed that th is conference be held in Sydney, Australia, 
I f  the Council approved, he would approach the Commonwealth 
Government o f Australia and i f  government agreed to this proposal, 
then this conference could be held in  Australia in  1979. Mr. Hunter 
suggested that we should invite participants also from New Zealand, 
the P acific  Islands and also some o f the movements in South America. 
The Council accepted these suggestions. The Chairman suggested that 
i t  should be a conference of A sia /P acific Top Level Cooperative 
Leaders. The Regional O ffice was asked to work out the deta ils  
keeping in view the above directions given ty the Covmcil.
Invitations should be sent to Ministers and Commissioners o f 
Cooperative Development to this conference as was done in  the case 
o f previous Top Level Conference. Mr, Rana said that the ICA might 
be able to approach the AARRO and other international organisations 

■for some o f the funding ^f this conference.

l6 . 3 Top Level Cooperative Leaders^ Conference

l6 ,4  Open a.sian Conference

Venue
Period
Participants

Thailand (Tentative)
December 1978
150

The Council f e l t  that the ICA JlOEC should hold an Open Asian 
Conference on a self-financing basis in 1978. I t  v»s suggested 
that the maximum o f 150 persons should be accepted for  this
conference. The member fo r  Thailand said that he w ill take up the
matter o f holding the Open Asian Conference a fter the Regional 
Council meeting in  Thailand with the Board o f Directors of 
Cooperative League o f  Thailand and •will inform the ICA o f the 
decision . The ICa ROEC was asked to write to the Cooperative 
League in this regard.
The Council suggested the following two topics fo r  this Open Asian 
Conference ;

1. Management Planning
2. Cooperatives and Multinationals
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l 6 , 5 Follow-up Programme of Cooperative Teachers

Venue
Duration
Participants

Philippines
3-4 weeks in February 1979 
15

This progi'amme w ill be fo r  selected participants to the courses 
which have been organised previously fo r  cooperative teachers. Only 
those participants who have prepared the teaching material as 
agreed ty them and whose material comes up to a reasonable standard 
would be invited to th is follow-up programme.

The manbers fo r  Philippines suggested that the presence o f the 
cooperative teachers should be u tilised  to hold a Technical Meeting 
along v;ith University Teachers in  the Philippines teaching 
Cooperation fo r  discussing the curriculum on Cooperation in 
University Courses in the Philippines. The technical meeting may be 
held a fter  the course is  over,

l6 ,6  Field Pro.iects

(1) Cooperative Education Field Pro.j ect in Indonesia

The Director (Education) reported that some preparatory work 
had been carried ty Dr. D. Vir and that he was in  the process 
o f formulating pro jcct proposals. I t  was hoped to make this 
project operational during 1978-79.

(2) Pro.j ect fo r  Training o f Cooperative Teachers in Sri Lanka

The Director (Education) said that the project document had 
been worked out and that the ICA ROEC and the National 
Cooperative Council o f Sri Lanka had basically agreed on the 
document and that the Government o f  Sri Lanka too had accepted 
the project. I t  was expected that this project too would 
become operational in  1978-79.

(3) Project fo r  Consumer Education & Information in Sri Lanka

This is  a project v.tiich would be supported ty the Consiimer 
Guilds o f Sweden. The in it ia t iv e  came from, the women leaders 
of the Consumer Guilds fo r  starting such a project. The 
necessary preparatory work had been done. The ICA had carried 
out a survey about the present position  and role o f women in 
cooperatives in  Sri Lanka and that survey provided a basis for 
fem ulating the project proposal. The project document had 
already been agreed to ty the National Cooperative Council of 
Sri Lanka and the Government o f Sri lanka. The SCO and the 
Consumer Cooperative Guilds have also accepted the project 
document.
The Regional Director informed.the Council that the approval of 
SIDA was ax^aited to commence the proj ect.
The Council approved -tJie above three projects.



16.7 National Seminars

The Councillors requesteu assistance fron  the ICA ROiiD for holding 
the following national seminars in their respective countries ;

Malaysia (ANGKASA) % Education Methods

Korea & Bangladesh : Training o f Women Leaders

India ; How to combat poverty through
cooperatives

Sri Lanka & Bangladesh ? -Agricultural Cooperation

Bangladesh ; Consumer Cooperation

The Director (Education) said that depending on the resources and 
the specia lists available, the ICA ROEG w ill try to assist the member 
movements in holding the above national seminars,

16.8 Women & Cooperatives

The ICa ROEC would carry out following a c t iv it ie s  during the year s

a) Two national basia courses in cooperation 
fo r  women cooperators,

b) Study in one country of the Region about the 
extent o f womens' participation and how i t  can 
be enhanced, and

c) Case studies o f two cooperative organisations 
regarding womens' participation.

16.9 Youth & Cooperation

The Regional Director said that the intention in putting this item 
in the Agenda was to enquire from the Council whether there was 
anything the Councillors would expect the ICA ROEG to do in this 
particiilar fie ld . The member for  Malaysia said that they had some 
literature on cooperation and youth and that could be distributed 
through national.organisations. The member fo r  India informed the 
Council that they had recently held a national Seminar on the 
subject and thought that more emphasis should be given to this 
aspect.



17. The Council noted the a c t iv it ie s  o f the Trade and Technical 
Assistance Section (Part I & I I ) during th j period under rc/iew and noted 
the fo llov ’-up action taken on the recora:iendaticns made at the last 
meeting of the Council.

Agenda Item 9 ; Publications and Public Relations and Library Section

18. Ihe Council noted the d ifferent publications that had been 
brought out the PFR Section and also the e ffo rts  that were being made 
ty the Section for  co lle ction  of cooperative news frcm the Region. The 
Joint Director (PPR) requested the members to ensure that cooperative news 
of interest were conv^ed to the ROEG fo r  inclusion in the Regiom l 
Bulletin on a regular basis. He further requested that a separate person 
be nominated in the meraber-organisations who would be responsible fo r  the 
supply o f ihformation to the ROEG regularly,

19. The services provided by Librarian and Documentation O fficer
the libraries in the Region was noted with appreciation,

' .20. The proposal to hold a Orientation Course fo r  Librarians was
d iscu s-3d, The members o f the Council were o f the opinion that the course 
would be useful to the librarians. I t  was suggested that the course be 
held on a self-financing basis and the reactions o f tiie momber-organisations 
be obtained on the holding o f the course on a self-financing basis. I t
was also sug^ '̂ested that some scholarship liiay be given to countries which 
had foreign exchange d if f ic u lt ie s .

Publications fo r  1977-78

21. The following publications would be brought out during the year
1977-78 ;

(1) Indian Cooperative Ev-les v is -a -v is  Cooperative Irin cip les
(2) Role o f Cooperatives in Increasing Pood Production

(This ^•rLll be published a ftsr  ascertaining the 
reactions of the Cooperative League of Thailand)

(3) Readings in  Cooperative Marketing

(4) Cooperative Series : two or throe publication., under
this scries,

(5) Speeches on Cooperation ; Speeches made ty eminent
cooperators w ill be published 
under this series.

(6) Publicity ’ i .  Pour issuer o f the ICA Regional Bulletin
i i .  Other publicity  material e.g. ICA in 

South-East Asia

Agenda Item 8 ; Technical Assistance and Trade Soction



ID

Agenda Item ID ; Decisions and Recommendations o f the ICA
Sub-Gommittee on Agriculture & Trade 
fo r  South-E^st Asia

22. The Secretary o f  the Sub-Committee on Agriculture and Trade 
briefed the Council on the important recommendations that had been made 
by th'̂ i Sub-Coandttse at i t s  mooting held on StJi Decomb ;r, 1977 -  tho
r activation  o f th ; Trado Promotion Group and tho formation o f  a separate 
oub-Gommittue on Fishery Cooporativos for  South-Rist jisia,
23. The Council approved liio formation o f a separate Sub-Gommittue
on Fishery Cooperatives fo r  South-East Asia and reactivation o f the Trade 
Group. Mr, I.H. Hunter was elected Chairman o f the Trado P im otion Group 
with Puri, Joint Director(TAT) as tho Secretaiy,

"24, Mr. Irvin BUitfr, mmbtr tor AustnOla, wxgir—m̂A th« view 
that variousl 9|ib-Caaidtt««s of th« Raclonal Coonoil i f  tĥ gr 

\wKf to p«rfdik «ff«etiv«i2jr idMuld eonsist of person*
f̂tnowladgMbli in thft partioalAr fiald of tho 3ab-Condt|«t 

?IIU3d flhould \n ablo to MMt vtfJL b$Sorm tho R«
|«M ting to ok h lo  i t  to  progztato i t «  aotiYlt 
laarfoTmneo and fhaarMftar to roport to  tho 
IHUe tho boat b o fl^ is  fra « tho fluxstion o f  
^Sirib>GoaBdtto« vottid M t ho dorlTod* Som o f 
■Mibors howoTor f t l t  that In t 1«w b f tho addil 

y^'sta that woold bo ImrolTod, i t  wouldJb|o d lffio u tt to aooopt 
^tti> soggostion. Aftar soao disoua£ii:OT/it waa mgr—A that 
teo  IQA ROEG ahoold taka noeosaaiy aotioo to  aako tho Counoll 
ftnd dub-Coanlttoo M otln fs aora •ffaotlTa. I t  vaa also suggoatod 
that tho ICk ROSC Aould aaqpXoro tho poaaibilitgr o f holding 
tho Sab-CoaBittoo aaotiBga on ConsoBor, Trado and Fishorloa 
on a aalf-finaneing baaia and i f  moh waa not poaaibla thon 
3ab>CoaBittooa vould aaot aa baforo • baforo the Ragional Counoil 
sooting, Hovotrarf tho Agrienlturo Sab-CooadLttao voald moot 
along with tho Ragional Council.■ _  ....uou uy

the Council,

Agenda Item 12 ■ ; Relations with International Organisations

26, The information given in the Agenda Notes was noted ty 
the Qoiincil,

Agenda Item 13 s Venue and Dates o f the next meeting

27. The member fo r  Thailand invited the Council to hold i t s  noxt 
meeting, 20th in 'the series, in Thailand in  the beginning of December 1978. 
The venue w ill be Intimated later. The Council was o f the opinion that 
the venue should be Bangkok. The Council thanked the member fo r  tho kind 
invitation .
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Agenda Item lA ' ; Any other natter with the permission o f  Chair

28, The Covmcil approved the formation o f separate Committee on 
Consumer Cooperation fo r  South-f^st Asia and noted that
Mr, S, Nakabayashi was appointed Chairman o f th is Committee and that 
Mr, M.K, Puri, Joint D irector (TaT) & S pecia list in Consmer Cooperation 
would be the Secretary o f the Committee,

The Coxincil decided that the publication o f ICA Trade News 
should be discontinued as i t  serves no useful purpose to the member 
movements,

29. The Regional Director, Mr, Rajaguru, ejqjressed his thanks to 
the host, the Dewan Koperasi Indonesia, fo r  hosting the meeting and to 
i t s  s ta ff and the s ta ff o f the ICA fo r  the excellent support received 
and also to the distinguished Councillors fo r  their deliberations and 
advice,

Agenda Item 15 ; Vote o f thanks

30, The meeting terminated with a vote o f thanks to the Chair
which was passed unanimously.

Nflw Delhi Rajaguru
T Secretary, ICA Council fo r  S.fi. AsiaJanuary ID, 1978

pk/
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Append i ; :

LIST OF MEMBERS OF THE IGA GOmTCIL FOR SOUTH-EAST ASIA

AUSTRALIA 1. Mr, Irw in  Hunter 
^ r e ';id e n t
Goer.. F e d e ra tio n  o f  A u n tra lia

H crthbourne Avenue
Canberra C it y ,  A. 2601

TV .! i

BA3STGLADESH

IM3IA

Hro R obert W oolnough -NA
V ic e  P reriident
Coop. F e d e ra tio n  of. Au Mitral la  &
P rer :id en t, Coop. F e d e ra tio n  o f  N, S.V-?,
8 0 , Mount s t r e e t
N orth  Sydney, N .S .w . 2060

Mr. A li, H o~sain
Chairman, BangladGnh J a t iy a  Samabaya U n ion ,& 
V ic e  Ghairrian
Bang’’ , ade "h J a t iy a  \mabaya Banl:
9/D  M otijh eo l. Comm ercial r\rea
D acG a-2 .

4 . Ilr„ Moh,ar,m.ac Abd.ul Haquo 
Chairman
B a n g la d o 'h  “ a t iy a  Samabaya Union 
9/D M o t i jh e e l  Comm.ercial Area 
D a c c a -2.
Mr. R.Go T iw a ri 
N a tio n a l A q r ilo  Coop. M arketing F e d e ra tio n  
Sapna T heatre B l d g . ,
54 , Ear.t o f  1" a i l  ash 
New D e lh i-1 1 0 0  24.
Mr. Tapechwar S ingh  -  ;
V i  c  e Sh a 5 m an
N a tio n a l A crril. Coop. M ark etin g  F ed era tion  
Sapna T heatre B ld g .
54 Ea‘">t o f  K ailar'h  
New D elh i-110024 ..
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n-rooNESiA 7 . Mr. Edd iwan 
V ic o  Chairman I I
Dewan K operasi In d on es ia  
Kompl ex  Pu sd ilckop 
vTalan J en d era l G atot S ubroto  
J a k a r ta ,

8 . Mr. D joko Basuki 
V ic e  Chairman I
Dewan K op erasi In d on es ia  
Komplex Pusdikkop 
J a la n  J en d era l G a tot H ubrotc 
J a k a r ta .

9 . H r, J ,  "^^assani
3epah Consumers C o o p e ra tiv e  
Avenue Amir-abad C'homali 
Iran  Novin C om er 
T ehran .

10, Mr. Taghi "^alem
C e n tra l O rg a n isa t io n  f o r  Rural 
C ooperativer. o f  Irn.n ,
357 , P ah lav i Avenue ,
Tehran,

A

-ITA

-

JAPALT 11,

1 2 .

KOREA, Rep, o f  13.

Mr„ > e i - ic h i  Miyagawa (A lte r n a te )  -  A
M anager, I n te r n a t io n a l  Department 
C en tra l Union c f  A g r ic u lt u r a l  C o o p e ra tiv e  
8 -3 .  1-chom e, O tem ach i,
Chiyoda-lc!i 
T okyo.

Mr. C. I'Takabayashi (A lte r n a te )  -NA
P re s id e n t
Japanese Conr3\imer5 C o o p e ra t iv e  U nic,.
1 -1 3 , 4 -ch om e,
3endagaya, ''Jhibuya-ku 
To3q/o.

Mr. Poo-Yung Lee -  A
E x e cu tiv e  V ic e  P re s id e n t  
N a tio n a l A g r i l ,  C o o p e ra t iv e  F e d e ra tio n  
75 , 1 -ka  C h o o n g jo n g -ro , Joon g-ku  
S e o u l. 2



KOREA, Rep. of 

MALAYSIA 

. ~AKISTAi"'l 

MILIPPINES 

SINGAPORE 

-~-

14. l~r. Hee Ryung Lee 
General Manager, Research Department 
~ntionnl Agri1. Cooperative Federation 
75, 1-ka Choongjong-ro, Joong-ku 
Seoul. 

15. Datuk N .A. Kularajah. 
President 
Cooperative Union of Malaysia 
36, Jalan Arnpang 
Kuala Lumpur. 

16. Mr. Supah Noh 
Deputy President 
ANGKASA 

103, Jalan Templer 
Petaling Jaya. 

17. Mr.,Khan Amir Abdullah Khan Rokari 
President· 
West Paki-stan Cooperative Union 
11, . l-ias son Road 
Lahore-1. 

-NA 

-NA 

-A 

-· A 

18. Mr._ Chaudhri ·l~uhamnad Saeed-U1 Hassan -NA 
West Pakistan Cooperative Union 
11, Ma~son Road 
Lahore-1. 

19. Mr. B.P. Faustino - A 
Coop. Insu..rance. _Sy:;;_tem of the Philippines 
Room 300, Delta Bldg.,P.O.Box 419 
t\'est Avenue 
Quezon City. 

20. Prof. Monico G. Yadao 
President 
Filipino Coop_. Wholesale Society Inc. 
Dona Petra Building. 
880(304). Quezon Blvd. Ext. 
Quezon City. 

',, ....... ···- . · .. ·-·····.-;;:· ·-:- .. _ .... ·-~·-··. 

21. ~1r. M. Kulasegaram 
Chainnan 
Singapore National Cooperat~ve Union 
Post Box 366 
13 ingapore-1. 

---4 

-HA 

-A 



SINGAPORE 

SlU LANKA 

THAILAND 

SECP-ETARY 
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22. ·M~. Mak Kam Heng 
Vice Chainnan 
·singapore Nq.tional Cooperative Union 
·Post Box 366 
s ingapore-1. 

23 •. 1'·1r. H.R.B. Daswatte 
President 

-NA 

-NA 

National Cooperative Council of Sri Lanka 
Cooperative Ho~se, 455 Galle Road 
Colombo-3. 

24. Mr. M.P. Jayasinghe - A 
Chainnan 
Sri Lanka Coop. l-iarketing Federation 
Cooperative Square, 127 Grandpass Road 
Colombo-14. 

25. Mr. Wichien Sobhon (Alternate) 
Acting Director 
Cooperative League of Thailand 
4, Pichai Road, Dusit 
Bangkok. 

26. Mr. Vichien Inthachat 
General r1anager 
Agril. Coop. Federation of ·Thailand 
97, Rajdamri Road 
Bangkok. 

Hr. R.B. Rajaguru 

-NA 

-A 

ICA Regional Director for South-East Asia 
International Cooperative Alliance 
Regional Office & Education Centre for 
South-East Asia 
Bonow House, 43, Friends Colony 
New Delhi - 110 .014. (India) 

I • 

-... -... ~---------

Note : A = A~~ricul tural Sector 

a a/ 
NA = Nqn-agricultural Sector 




