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EIGHTH ICA/JAPAN TRAINING COURSE FOR STRENGTHENING MANAGEMENT 
OF AGRICULTURAL COOPERATIVES IN ASIA 

INDIA/SRI LANKA/THAILAND/JAPAN

October 20,1993 - April 21,1994

Course Information and Programme

01. BACKGROUND

Based on discussions held between the International Cooperative Alliance (ICA), the Central 
Union of Agricultural Cooperatives (JA-ZENCHU) and the Ministry of Agriculture, Forestry and 
Fisheries (MAFF) of the Government of Japan, a Regional Training Project for Strengthening 
Management of Agricultural Cooperatives in Asia was developed and agreed upon for implementa
tion through the ICA. The first course attended by 15 participants from 9 countries of Asia was held 
during 1986-87. The Eighth Course starts on October 20,1993. The six-month long training programme 
is implemented by the ICA through its Regional Office for Asia and the Pacific (ICA ROAP) and with 
the collaboration of well-known institutions e.g., the Institute for the Development of Agricultural 
Cooperation in Asia (IDACA), Tokyo, Japan; Indian Institute of Management, Ahmedabad (IIMA- 
India); Vaikunth Mehta National Institute of Cooperative Management, Pune (VMNICM-India); and 
the ICA member-organisations in India, Sri Lanka, Thailand and Japan.

The ICA, an international non-governmental organisation of long history and rich experience in 
the cooperative sector worldwide was chosen by the MAFF to implement the Project.

Until the end of the Seventh Course, 105 participants consisting of senior to middle-level managers 
responsible for agricultural cooperative development, men anu women, have participated in the 
programme successfully. As a part of their work they have produced concrete, technically-sound and 
potentially viable 103 projects in the agricultural cooperative sector aiming at enhancing the 
participation and income of grass-roots level farmers. Several of these projects are already under 
implementation in various countries.

Because of the strong technical inputs made, the programme has been able to enhance the 
management capabilities of the participants. The course is extremely popular among cooperative 
managers and increasing demands are being made on the ICA to further broaden the scope of the 
programme.

02. OBJECTIVES

The overall objective of the training programme under this Project is to help strengthen and 
improve agricultural cooperative performance in the Asian region in order to bring about a qualitative 
and quantitative improvement in cooperative services to member-farmers at the grass-roots level with 
the ultimate objective of increasing members' incomes and ensuring their active participation in 
cooperative business.
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03. PARTICIPANTS
Fifteen participants holding middle or senior level managerial positions in cooperatives and their 

supervising organisations are selected to attend this course. Participants for the Eighth Course have 
been selected from eleven (11) Asian countries i.e. Bangladesh, India, Indonesia, Iran, Republic of 
Korea, Malaysia, Myanmar, Pakistan, Sri Lanka, Thailand and Vietnam.

04. PROGRAMME OUTLINE
The structure of the Programme is designed in such a way that the participants are given theoretical 

inputs in the principles and practices of nwnagement of agriculture and agricultural cooperatives and 
with special emphasis on producing technically sound and feasible development projects, class-room 
teaching, opportunities to meet leaders and managers of agricultural cooperatives and to study the 
various development models of agricultural cooperatives through study visits and reference material, 
and visiting several countries in which the training programme is located. In brief, the main features 
of the programme are:

I. Part-I in India including Study Visits National Follow-up Workshop
October 20, 93 - December 22,93

First part of the programme is of two months duration and is held in India. This part covers: 
exposure to communication strategies, management techniques and practices, study visits in the 
States of Gujarat and Maharashtra and Delhi with a view to meet leaders and managers of successful 
agricultural cooperatives and to observe the application of value-addition in agro-processing. This also 
includes a three-day National Follow-up Review Workshop for the former participants from India.

ii. Study Visits in Sri Lanka and Thailand and National Follow-up Workshops
December 23, 93 - January 12, 94

Study Visits of 8-10 days each in Sri Lanka and Thailand. Participants will be able to observe two 
different models of agricultural cooperative development; participate in two national follow-up 
workshops for former participants (from Sri Lanka and Thailand); meet leaders and managers of 
agricultural cooperatives and to get ready for producing their own development projects during their 
Home Country Assignment Period.

Hi. Home Country Assignments
January 13 - February 21, 94

An important component of the Training Programme is the participant's field assignment in his/ 
her home country for about 45 days. The Home Country Assignments are intended to provide to the 
participants an opportunity to identify' areas for viable projects in the course re la t^  subjects, in 
consultation with their organisations and formulate cooperative development projects for appraisal 
at the Project Appraisal Session in Tokyo, Japan. It is expected that these projects, to be finalised 
towards the end of the training course, will provide a valuable framework for the sponsoring 
organisations to plan and implement development projects on similar lines for strengthening the 
structure and functioning of agricultural cooperatives in the respective countries.

It is thus important that the participants, as a first priority in their home countries, collect all 
possible technical details and information, and then produce a complete draft of the proposed project 
outline. The main idea is to have in hand a technically sound and viable project for discussion and 
analysis at the Projects Appraisal Sessions to be held during Part-II of the Course in Japan.

iv. Part-II in Japan
February 22 - April 21, 94

Part-n of the Programme is held in Japan. This segment includes: a Project Appraisal Session on 
the draft projects prepared by the participants during their Home Country Assignments; a thorough 
exposure to management practices followed in agricultural cooperatives in Japan through class-room 
teaching delivered by well-knovm lecturers drawn from agricultural cooperatives, cooperative 
training and other institutions and government; visits to a variety of agricultural cooperative leaders; 
finalising training programme reports of the participants and an End-of-the Course Evaluation.



PROGRAMME

Oct 19,93 Tuesday

Oct 20,93 

Oct 21,93

Wednesday FN 

AN

Thursday FN 

AN

Oct 22 ,93  Friday

Oct 23,93

Oct 24,93 

Oct 25,93 

Oct 26,93

Oct 27,93 

Oct 28,93 

Oct 29, 93 

Oct 30,93 

Oct 31,93

FN

AN

Saturday FN 

AN

Sunday 

Monday 

Tuesday FN 

AN

Wednesday

Thursday

Friday

Saturday

Sunday

Arrival of Participants in New Delhi

Stay at Rajdoot Hotel 
Mathura Road, New Delhi
Phone: 4616404/4699583 

Inauguration

Methodology of Training Course

Introduction to ICA and its Activities in Asia-Pacific Region
- A Panel Discussion, Project Advisers of ICA ROAP

Group Dynamics, Individual vs Group behaviour

- Learning through Working Together
by Mr. Robby Tulus, Senior Policy Adviser, ICA ROAP

Use of Overhead Projector in Classroom by Daman Prakash

Presentation of Country Background Papers by Participants.

Leadership Development in Cooperatives
by Mr. G.K. Sharma, Regional Director, ICA ROAP.

ICA Welcome Reception

Country Background Papers (contd)

Introduction to Indian Economy and Cooperative Movement 
by Mr. B.D. Sharma, Chief Executive, NCUI.

Sight Seeing in Delhi

Country Papers (contd)

Visit to the National Cooperative Union of India (NCUI)

Visit to the National Agricultural Cooperative Marketing 
Federation of India (NAFED)

Country Papers (contd)

Country Papers (contd)

Visit to IFFCO Rural Management Institute, Gurgaon 

Country Papers (concluded)

Visit to Taj Mahal, Agra



IIMA MANAGEMENT MODULES

Nov 01,93 

Nov 02,9 3  

Nov 03,93 

Nov 04, 93 

Nov 05, 93 

Nov 06,93 

Nov 07,93

Nov 08,93 

Nov 09,93 

Nov 10,93 

Nov 11,93 

Nov 12,93 

Nov 13,93 

Nov 14,93

Nov 15,93 

Nov 16,93 

Nov 17,93 

Nov 18,93 

Nov 19, 93 

Nov 20,93 

Nov 21,93 

Nov 22, 93 

Nov 23,93 

Nov 24,93 

Nov 25,93

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

Tuesday

Wednesday

Thursday

Nov 26, 93 Friday

Nov 27,93 Saturday 

Nov 28, 93 Sunday 

Nov 29, 93 Monday 

Nov 30,93 Tuesday

1. MODULE ON INTEGRATED COOPERATIVE SYSTEM

Introduction to the Concept of Integrated Cooperative System

Integrated Cooperative Systems at w^ork. Essential Features of ICS

Role of Manager in ICS

Role of Manager in ICS

Potential for Developing Integrated Projects

Project Cycle

Free

2. MODULE ON PLANNING AND MANAGEMENT

Basic Cost Concepts and Breakeven Analysis

Understanding Financial Statements

Capacity Decisions

Product Mix Decisions

Procurement

Free. Deepavali Festival

Free

3. MODULE ON FINANCL^L MANAGEMENT

Cash Flov̂ ŝ, Time Value of Money

Techniques of Investment Analysis

Working Capital Requirements

Investment Appra isal

Risk and Sensitivity Analysis

Network Techniques

Free

Marketing Techniques 

Marketing Techniques (contd)

Marketing Techniques (contd)

Principles of Cooperative Marketing/Organisation Design

4. MODULE ON PROJECT PREPARATION

Guidelines for Project Preparation 

Comprehensive Case Analysis 

Comprehensive Case Analysis - Exercise 

Comprehensive Exercise (contd)

Comprehensive ExercL?e (contd)

Presentation and Sumniing-Up



Dec 01, 93 Wednesday-
Dee 03,93 Friday

Dec 04, 93 Saturday

Dec 05,93 Sunday

Dec 06, 93 
Dec 07, 93

Dec 08, 93

Monday-
Tuesday

Wednesday

Dec 08, 93 

Dec 09,93

Wednesday AN 

Thursday

Dec 10, 93 Friday

Dec 11, 93 Saturday

Dec 12, 93 
Dec 13, 93

AN

Sunday
Monday FN 

AN

Dec 14, 93 Tuesday

Dec 15, 93 
Dec 16, 93

Wednesday-
Thursday

NATIONAL FOLLOW-UP REVIEW WORKSHOP 
OF FORMER PARTICIPANTS FROM INDIA 

STUDY V ISITS IN MAHARASHTRA AND GUJARAT

Leave Delhi for Pune IC 849.1700/1900

Stay at VMNICM Hostel, University Road, Pune 411 007 
Phone: 59445; Fax: 212 54995; Telex: 0145-7796 VICM IN

FN Visit to Katraj Dairy.

AN Free

WORKSHOP ON MANAGEMENT OF MARKETING 
AND PROCESSING COOPERATIVES AT VMNICM, PUNE.

Agro-Processing in Cooperative Sector in India. 
Cooperative Marketing in India with special reference 
to Value Addition.
Management of Agricultural Cooperatives in India.

Visit to Maharashtra State Cooperative Union, Pune

Visit to Sangamner Sugar Cooperative Mills

Visit Shirdi. Travel to Nashik by bus.

Stay at Green View Hotel, Trimbak Road, Nashik.
Phone: 0253 72231,2,3; Gram: Green view, Nashik.

Visit to Nashik District Central Cooperative Bank 
Visit to Onion-Potato Marketing Cooperative Society.
Nashik Branch of NAFED.
Visit to Malsavangi Primary Agricultural Cooperative Society 
Visit to a Farmers Home 
Travel to Bombay by bus.
Stay at Hotel Natraj, Marine Drive, Bombay 400 020 
Free
Visit to Maharashtra State Cooperative Bank Ltd., Bombay 
Free
Leave for Anand by night train.
Arrival from Bombay 
Stay at NDDB Guest House, Anand.
Briefing on Study visits 
Study Visits
Study Visits in an^ around Anand.
NDDB/IRMA/AMUL/Tree Growers Cooperative Federation 
Milk Primary Cooperative 
Aashi Multipurpose Cooperative Service Society.
Leave for Ahmedabad by Bus.
Stay at Klassic Gold Hotel, 42, Sardar Patel Nagar 
Navrangpura, Ahmedabad 380 006 
Phone: 91-272 445508/ 445194/ 445595; Fax: 91-272-445195

AN

AN



Dec 17, 93 Friday

Dec 18, 93 Saturday

Dec 19, 93 Sunday 

Dec 20,93 Monday 

Dec 21,93 Tuesday

Dec 22, 93 Wednesday

Dec 23, 93 Thursday

Dec 24,93 Friday

Dec 25, 93 Saturday

Dec 26, 93 Sunday

Dec 27,93 Monday

Visit to IIMA and Review of Work on Project Formulation.

IIMA Dinner at Vaishala

Visit to Akshardham, Gandhi Nagar

Visit to Udai Bhansinhji Cooperative College, Gandhinagar

ICA Dinner at Klassic Gold Hotel

Visit IFFCO Fertilizer Plant at Kalol.

Leave for Delhi by IC 862. 20:45/22:10

11.30 Concluding sessions at ICA ROAP 

ICA Farev^ell Dinner

Packing and practical matters

Leave for Colombo by UL 192 (at 03:00 hours of 23.12.93)

FIELD STUDY V ISITS AND FOLLOW UP WORKSHOP 
IN SRI LANKA

Arrival from Delhi by UL 192 at 0630 hrs
Stay at Holiday Inn Hotel
30, Sir Mohamaed Macan Marker Mavs^atha
Colombo.3. Ph.422001-9, Cable: Holinn; Fax: 447977.
Telex: 21200 Holinn CE

11.30 Inauguration at National Cooperative Council of Sri Lanka. 

Introduction to Cooperative Movement in Sri Lanka

13.30 Visit to Cooperative Marketing Federation.

Visit Sri Lanka Coconut Producers Cooperative Societies Union

Visit Sri Lanka Institute of Cooperative Management

Meeting with Commissioner for Cooperative Development

Visit to Dunagaha Coconut Producers Cooperative

Leave for Anuradhapura

Stay at Hotel Nuwara Wewa
Anuradhapura
Phone: 025-2565

Visit Mahaweli Cooperative Pilot Project 

Leave for Sigiriya

Visit Naula Multi-purpose Cooperative Society

Stay at Queens Hotel 
Ward Street, Kandy.
Phone: 22121,32079 ; Fax: 549280; Telex: 21201

Leave for Nuwara Eliya

Meeting with President, District Cooperative 
Council, Nuwara Eliya.

Stay at Kandy.

Visit Kandy Multi-purpose Cooperative Society



Dec n ,  93 Monday

1500

Visit to School of Cooperation, Polgolla 

Meeting with Mayor of Kandy.

Stay at Kandy

Dec 28, 93 Tuesday Visit Aranayake Multi-purpose Cooperative Society 

Visit Ruwanwella Multi-purpose Cooperative Society 

Arrive Colombo

Stay at Holiday Inn Hotel, Colombo

Dec 29, 93 Wednesday- NATIONAL FOLLOW-UP WORKSHOP
Dec 30, 93 Thursday OF FORMER PARTICIPANTS FROM SRI LANKA

Venue; Conference Hall, Holiday Inn Hotel, Colombo. 

ICA Dinner

Dec 31, 93 Friday Free

Jan 01, 94 Saturday Leave Colombo by UL 422 07:35 am 

Arrive Bangkok 12:30 hrs.

FIELD STUDY VISITS AND NATIONAL FOLLOW-UP REVIEW 
WORKSHOP OFFORMER PARTICIPANTS FROM THAILAND

Jan 01, 94 Saturday
AN

Arrival from Colombo/ Stay at Viengtai Hotel, Bangkok 
Free

Jan 02, 94 Sunday Free

Jan 03, 94 Monday National Follow-up Review Workshop 
of Former Participants from Thailand

Jan 04, 94 Tuesday FN

AN

National Workshop (contd.) 

IDACA Reunion Programme

Jan 05, 94 Wednesday FN

AN

Visit to Cooperative Promotion Department

Talks on: (i) Cooperative Movement in Thailand 
(ii) Cooperatives and Agriculture in Asia by FAO/ILO

Jan 06, 94 Thursday

FN

AN

Leave for Chiangmai by morning flight

Visit Chiangniai Provincial Agricultural Cooperative 
Federation Ltd.

Visit Sanpatong Agricultural Cooperative Ltd.

Jan 07, 94 Friday FN

AN

Visit Doi Saket Agricultural Cooperative Ltd. 

Visit Royal Development Study Centre

Jan 08, 94 Saturday FN
AN

Visit Nakorn Chiangmai Cooperative Store Ltd. 
Free

Jan 09, 94 Sunday FN

AN

Free

Leave for Bangkok by afternoon flight

Jan 10, 94 Monday FN Visit Pranakorn Consumer Cooperative Store Ltd. 
ICA Dinner



Jan 13,94 Thursday- 

Feb 20,94 Sunday

Jan 11, 94 Tuesday Visit Royal Folk Arts & Crafts Centre at Bangpa-in, Ayudhya

Jan 12, 94 Wednesday Departure of Participants to their respective countries.

HOME COUNTRY ASSIGNMENTS

Home Country Assignments of Participants for Preparation of 

Cooperative Development Projects in their respective Countries.

PART-II OF TRAINING COURSE IN JAPAN 
HELD AT IDACA, TOKYO

Arrival of participants-at IDACA for Part II of Training Course in 
Japan.
Stay at IDACA Hostel, Tokyo.

FN Inauguration

Introduction to IDACA 

AN Project Appraisal Session of Projects prepared by Participants. 

Project Appraisal Sessions

Free

Project Appraisal Sessions 

Project Appraisal Sessions 

FN Project Appraisal Sessions 

AN Summing up. Comments by Resource Persons

Japanese Culture, Economy and Society by Mr. Y. Abe, IDACA 

Introduction to Agriculture in Japan by Mr. H. Terunuma, IDACA 

Group Discussion 

Free

Organisation and Business of Agricultural Cooperatives by Mr.Shiro 
Futagami, Managing Director, IDACA

Marketing and Purchasing Business of Agricultural Cooperatives 

Credit Business of Agricultural Cooperaives 

Farm Guidance Activities with Special Emphasis on Group Farming 

History of Rural Community in Japan by Mr. T. Takagi, IDACA 

Review of Lectures and Group Discussions 

Leave for Fukuoka Prefecture for Study Visits 

Stay at Fukuoka

Visit Prefectural Cooperative Union and 
Prefectural Cooperative Economic Federation

Visit JA Kurume

Study on the Function of Multi-purpose Operations of Business

Visit JA Fukuoka Yoshii-Machi

Study on Member Relations Activities.

Observation of Agricultural Experiment Station and other 
Agricultural Related Organisations.

Feb 21,94 Monday

Feb 22,94 Tuesday

Feb 23,94 Wednesday- 
Feb 26, 94 Saturday
Feb 27, 94 Sunday

Feb 28, 94 Monday

Mar 01,94 Tuesday

Mar 02, 94 Wednesday

Mar 03, 94 Thursday 

Mar 04. 94 Friday 

Mar 05, 94 Saturday 

Mar 06, 94 Sunday 

Mar 07, 94 Monday

Mar 08, 94 Tuesday 

Mar 09, 94 Wednesday 

Mar 10,94 Thursday 

Mar 11, 94 Friday 

Mar 12, 94 Saturday 

Mar 13, 94 Sunday

Mar 14,94 Monday 

Mar 15,94 Tuesday

Mar 16,94 Wednesday

Mar 17, 94 Thursday
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ica INTERNATIONAL COOPERATIVE ALLIANCE
43 Friends Colony, New Delhi -110065. India.

8th ICA/Iapan TYaining Course for Strengthening Management 
of Agricultural Cooperatives in Asia 

India, Sri Lanka, Thailand, Japan 
October 20,1993 - April 21,1994

Md. Anwaruzzaman 
Bangladesh 
Bangladesh National 
Cooperative Bank Ltd.

Iskandar Mukhlas 
Indonesia
National Union of Dairy 
Cooperatives (GKSI)

Anthony Samuel 
Malaysia
Department of Coopera
tive Development

Krishna Ganuji Wankhads 
India
Indian Farmers Fertilisers 
Cooperative Ltd.

AliAitabi
Iran
Central Organisation for 
Rural Cooperatives of Iran

Ms. Sein Sein Htay 
Myanmar
Mon State Cooperative 
Syndicate

Deepak Kumar Saxena 
India
Rajasthan State 
Cooperative Bank Ltd.

Do Hwan Woo 
Korea
National Agricultural 
Cooperative Federation

Tasadduq Hussain 
Pakistan
Punjab Provincial 
Cooperative Bank

a
\ /

Of—,

K L  Bandula 
Sri Lanka
Nattandiya Multipurpose 
Cooperative Society Ltd.

i l l
Pratin Boontioy 
Thailand
Cooperative League of 
Thailand

Ms. Phung Thi Ngan Ha 
Vietnam
Council of Vietnam 
Cooperatives

Daman Prakash 
Project Director 
ICA ROAP

Tanoyo Adi 
Indonesia
National Union of Dairy 
Cooperatives (GKSI)

Kwang Soog Song 
Korea
National Livestock 
Cooperative Federation

H. A. Siripala 
Sri Lanka
Hungoma Multipurpose 
Cooperative Society Ltd.

A. H. Ganesan 
Programme Officer 
ICA ROAP



Mar 17, 94 Thursday Leave Fukuoka for Hiroshima 

Stay at Hiroshima
Mar 18, 94 Friday Sightseeing in Hiroshima
Mar 19, 94 Saturday Leave Hiroshima for Tokyo 

Stay at IDACA Hostel, Tokyo.

Mar 20, 94 Sunday Free

Mar 21,94 Monday Reivew of Study Visits

Mar 22, 94 Tuesday FN

AN

Better Living Activities in Japanese Agricultural Cooperatives 

Activities of Women's Associations

Mar 23, 94 Wednesday Processing Business of Agricultural Cooperatives by Mr. N. Kohashi
Mar 24,94 Thursday Visit to National Agricultural Cooperative Federations in Tokyo
Mar 25, 94 Friday FN

AN

Agricultural Cooperative Management 

Agricultural Cooperative Insurance System.
Mar 26, 94 Saturday FN

AN

Visit to Cooperative Junior High School 

Free

Mar 27, 94 Sunday Free

Mar 28, 94 Monday FN

AN

Historical Development of Agricultural Extension Services 

Practice of Agricultural Extension Services

Mar 29, 94 Tuesday Agricultural Crop Insurance
Mar 30, 94 Wednesday FN

AN

Visit to the Ota Wholesale Market

Visit to the Yamato Perishable Foods Distribution Centre
Mar 31, 94 Thursday Method for Formulation of Regional Agriculture Promotion Plan 

(RAPP)

Apr 01, 94 Friday Exercise on Regional Agricultural Promotion Plan

Apr 02, 94 Saturday FN

AN

Exercise on RAPP 

Group Discussions

Apr 03, 94 Sunday Free

Apr 04,94 Monday Travel to Tochigi Prefecture for Study Visits 

Stay at Tochigi

Apr 05, 94 Tuesday Visit to Prefectural Union and Economic Federation 

of Tochigi Prefecture.
Apr 06, 94 Wednesday Visit to Agricultural Cooperative - Study on Regional Planning

Apr 07, 94 Thursday Visit to Agricultural Cooperative - Study on Agro-Processing.

Apr 08, 94 Friday Sight seeing in the Prefecture.

Apr 09, 94 Saturday Travel back to Tokyo.

Stay at IDACA Hostel, Tokyo.

Apr 10, 94 Sunday Free

Apr 11, 94 Monday Case Study of the Mikkabi-cho with special reference to 
'How to Establish Closer Communication with Members'

Apr 12, 94 Tuesday FN
AN

Trade among Cooperatives
Environment Preservation Activities by Cooperatives 
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Apr 13, 94 Wednesday FN Visit to Zenmoriren and Zenkyoren

AN International Agricultural Cooperation 

Apr 14, 94 Thursday Educational Activities of Agricultural Cooperatives

Apr 15, 94 Friday FN Observation of Zennoh Distribution Centre

AN Visit to the Hiratsuka Agricultural Technical Centre 

Apr 16,94 Saturday Group discussion

Apr 17,94 Sunday Free

Apr 18,94 Monday Report Writing. Project Redrafting

Apr 19, 94 Tuesday Report writing. Project Redrafting

Apr 20,94 Wednesday FN End-of-the-Course Evaluation

AN Closing Ceremony

Apr 21,94 Thursday Participants departure to home countries.

05. METHODOLOGY

5.1 Participative methods will be followed throughout.

5.2 Group work based on assignments given by resource persons (case studies, documents, books, 
computer software).

5.3 Group exercises.

5.4 Lectures will mainly be for introducing a subject for group discussion. The lecturer will act as a 
facilitator of learning. Participant-centered learning shall be emphasised. Case studies will be 
widely used.

5.5 Participants will be actively involved in the preparation of model plans for integrated cooperative 
development and detailed plans for various levels of activities. They will also be asked to prepare 
budgets, financial statements and field situation reports. Towards the end of Part-II of the 
programme in Japan, the participants will be asked to prepare a Regional Agricultural Promotion 
Plan (RAPP) for their home-country situations on the Japanese model.

5.6 Use of related books and documents will be encouraged. Relevant books, general reference 
material and technical documents will be supplied.

5.7 Audio-visual aids will be used extensively.

5.8 An End-of-the-Course Evaluation is also carried out.

5.9 The course day-to-day programme has been developed after intensive discussions with host 
organisations. However, the dates and timings could be altered by the Project Director as and 
when needed to take care of any special circumstances and reasons.

06. RESOURCE PERSONS

Resource persons for the Indian Part of t|ie course will be drawn from the ICA Regional Office, the 
Indian Institute of Management, Ahmedabad; the Vaikunth Mehta National Institute of Cooperative 
Management, Pune; the Maharashtra State Cooperative Union, Pune; and others. Services of resource 
persons and specialists in different fields will also be obtained w'herever necessary.

For Part-II of the Course in Japan, the resource persons will be recruited through IDACA from the 
Japanese Agricultural Cooperative Movement and other National Federations.

For the Project Appraisal Sessions in Tokyo, resource persons will be drawn from ICA, IDACA, 
and IIMA.
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The National Cooperative Council of Sri Lanka (NCC/SL) and the Cooperative League of 
Thailand (CLT) and the Cooperative Promotion Department (CPD) of Thailand will provide 
resource persons'to coordinate the field study visits in Sri Lanka and Thailand respectively.

07. ACCOM M ODATION  

New D elhi, India

During field visits 
in India

Colombo, Sri Lanka

During Field visits 
in Sri Lanka

Bangkok, Thailand

IDACA, Japan

Rajdoot Hotel
Mathura Road, New D elhi 110 014, India
Telephone: 4616404-6/4699583 (10 lines); Telex: 031-74129 RJTH IN

Vaikunth Mehta National Institute 
of Cooperative Management 
VMNICM Hostel, University Road 
Pune 411 007, Maharashtra, India
Telephone: 59446, Telex: 0145-7706 VICM In, Fax:(91)212-327726 

Green View Hotel
Trimbek Road, Nashik, Maharashtra, India 
Telephone: (91)-253-72231,2,3; Grams: Greenview, Nashik

Hotel Nataraj
135, Netaji Subhash Road
Bombay 400 020, India
Telephone: (91)22-2044161; Telex: 82302 RAJA IN; Fax: (91)21-2043864

Klassic Gold Hotgel
42 Sardar Patel Nagar
Navrangpura, Ahmedabad 380 006, Gujarat, India 
Telehpone: (91 )-272-445508,445194,445595; Fax; (91)272-445195

Holiday Inn Hotel
30, Sir Mohd. Macan Marker Mawatha 
Colombo, Sri Lanka
Telephone: (94)1-4220001-9; Fax: (94)1-447977; Tlx; 21200 Holinn CE

Hotel Nuwara Wewa 
Anuradhapura, Sri Lanka 
Telephone: (94)25-2565

Queens Hotel
Ward Street, Kandy, Sri Lanka
Telephone: 22121,32079; Fax: 549280; Telex: 21201

Viengtai Hotel 
Tani Road, Banglampu 
Bangkok, Thailand
Telephone: (66)2-2805434-51,2895392-9; Fax: (66)2-2818153 

Vista Hotel
Prapokklao Road, Muang District
Chiangmai 50000, Thailand
Telephone: (66)53-210^63-4; Fax; (66)53-214563

IDACA Hostel
4771, Aiharo-cho, Machida-shi 
Tokyo 194 02, Japan
Telephone: (81)427-824331; Telex: (720)2872205 IDACA J;
Fax: (81)427-824384; Cable: IDACAINASIA, Tokyo
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08. COURSE COORDINATION

The entire programme will be coordinated by the Project Director for the full duration of the 
Training Course. Details on all arrangements will be communicated to all concerned from time to time.

The Project Director will be responsible for the day-to-day implementation of the programme. In 
case any assistance is needed by any of the participants, it is expected that a contact with the Project 
Director is established in the very first instance. All participants are expected to participate in the 
programme for its full duration.

ICA Traming Project for Management of Agricultural Cooperatives in Asia,
International Cooperative Alliance
Regional Office for Asia and the Pacific
Bonow House, 43 Friends colony. East
New Delhi 110 065. India

Telephone
Cable
Telex
Telefax

91-11-6835123, 6835319. 
Interallia, New Delhi. 
31-75025 DICA In.
92-11-6835568

Dr Daman Prakash 
Project Director

Mr A.H.Ganesan 
Programme Officer

Res. Phone: 6442751

Res. Phone: 5594516

^CA/MACF TRAININS COURbE FOR 
!ENT OF AGRrCULTURAL COOPERATIVES IM ASIA 
i-MAY a, 1993, SEOUL, WiEA

The first National Follow-up Worl^sliop for former participants from the Republic of Korea was held at Seoul, May 6-91993. 
(Lto r) Mr Shiro Futagami of IDACA, Mr Daman Prakash, ICA Project Director, Mr Churll-Hee Won, Executive President 
of NACF and Mr Yong-Jin Kim, Director-General NACF.
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PARTICIPANTS

Bangladesh 1.

India

Indonesia

Iran

Korea

Malaysia 9.

Mr. Md. Anwaruzzaman 
Principal Officer, Projects 
Bangladesh National Cooperative Bank Ltd 
9/D , Motijheel Convmercial Area 
Dhaka 1000. Bangladesh

Dr. Krishna Ganuji Wankhade 
Area Agronomist
Indian Farmers Fertilizer Cooperative Ltd.
Area Office, 19 Kannamwar Nagar 
Wardha Road, Nagpur 440 025 
Maharashtra, India.

Mr. Deepak Kumar Saxena 
Deputy Manager,
Rajasthan State Cooperative Bank Ltd.
Nehru Bazar, Jaipur 302 003. Rajasthan, India

Ir. Tanoyo Adi
National Union of Dairy Cooperatives (GKSI)
Jalan Prof. Dr Supomo 178 
Jakarta 12870. Indonesia.

Mr. Iskandar Mukhlas
National Union of Dairy Cooperatives (GKSI)
Jalan Prof. Dr. Supomo 178 
Jakarta 12870. Indonesia.

Mr. Ali Arbabi 
Senior Technical Expert,
Central Organisation for Rural Cooperatives of Iran 
753 Valie-e-asr 
Teheran 15948. Iran.

Mr. Do Hwan Woo
Senior Assistant Manager
Agricultural Finance Department
National Agricultural Cooperative Federation
7 5 ,1-ka, Choongeong-ro, Jung-Ku
Seoul. Republic of Korea.

Mr. Kwang Seog Song 
Assistant Manager,
National Livestock Cooperative Federation 
Jhunghung Dong, 700-5,
Buk-Ku, Kwangju City. Republic of Korea

Mr Anthony Samuel 
Assistant Director
Department of Cooperative Development 
Tingkat 10, Bangunan Sultan Iskender 
Peti Surat No. 1368, Kuching 93728 
Sarawak. Malaysia.
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Myanmer 10 .

Pakistan 11.

Sri Lanka 12.

13.

Thailand 14.

Vietnam 15.

Project Director

Programme Officer

Ms. Sein Sein Htay
Manager, Mon State Cooperative Syndicate 
C /o  Central Cooperative Society 
334-336, Strand Road 
Yangon. Myanmar.

Mr. Tasadduq Hussain 
Manager
Punjab Provincial Cooperative Bank 
Head Office, Bank Square 
Shahrah-e-Quaid-e-Azam,
Lahore. Pakistan.

Mr. H. A. Siripala,
General Manager
Hungoma Multipurpose Cooperative Sodety 
Thavaluvila
Ambalantota. Sri Lanka

Mr. K. L. Bandula 
General Manager
Nattandiya Multi-purpose Cooperative Society Ltd. 
Marawila Road 
Nattandiya. Sri Lanka

Mr Pratin Boontioy 
Training Officer
Cooperative League of Thailand 
13, Pichai Road, Dusit 
Bangkok. 10300, Thailand

Ms. Phung Thi Ngan Ha 
Officer, International Department 
Council of Vietnam Cooperatives 
and Non-State Enterprises,
6, Lang Ha Road, Ba Dinh District 
Hanoi. Vietnam.

Dr Daman Prakash 
Project Director
International Cooperative Alliance 
Regional Office for Asia and the Pacific 
43 Friends Colony, P. O. Box 7011 
New Delhi 110 065, India

Mr A.H.Ganesan 
Programme Officer 
International Cooperative Alliance 
Regional Office for Asia and the Pacific
43 Friends Colony, P.O. Box 7011 
New Delhi. 110 065. India.
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CHRONOLOGY OF COURSES HELD

Course No. Dates Countries 
where courses 
held

Participating countries

PHASE-I
15 Participants from

FIKST Nov 01,1986- 
M ay 03 ,1987

India, Thailand, 
Japan & Republic 
of Korea

Bangladesh, China, India, Indonesia 
Korea, Malaysia, Philippines, Sri 
Lanka and Thailand

SECOND Oct.26,1987- 
May 10,1988

India. Thailand 
Japan & Republic 
of Korea

Bangladesh, China, India, Indonesia, 
Korea, Malaysia, Philippines, Sri 
Lanka and TTiailand.

THIRD Oct 24,1988- 
May 07,1989

India, Thailand,
Japan & Peoples Republic 
of China

Bangladesh, China, India, Korea, 
Malaysia, Pakistan, Philippines, Sri 
Lanka and Thailand

FOURTH Oct 23,1989 - 
May 10,1990

India, Thailand, 
Japan and Republic 
of Korea.

Bangladesh, China, India, Korea, 
Malaysia, Pakistan, Philippines, Sri 
Lanka and Thailand.

FIFTH Oct 22,1990 - 
May 10,1991

India, Thailand 
Japan and Republic 
of Korea.

Bangladesh, China, India, Korea, 
Malaysia, Pakistan, Philippines, Sri 
Lanka and Thailand.

PHASE-II

SIXTH Oct 21,1991 - 
May 10,1992

India, Thailand 
Japan and Peoples 
Republic of China

Bangladesh, China, Indonesia,India, 
Iran, Korea, Malaysia, Pakistan, 
Philippines, Sri Lanka, Thailand, and 
Vietnam.

SEVENTH Nov 09,1992- 
May 08,1993

India, Thailand, 
Japan and Rep.of 
Korea

Bangladesh, India, Indonesia, Iran, 
Korea, Malaysia, Pakistan 
Philippines, Sri Lanka, Thailand, and 
Vietnam.

EIGHTH 0 ct2 0 , 1993- 
April 21,1994

India, Sri Lanka,
Thailand and Japan

Total Number of Participai

Bangladesh, India, Indonesia, Iran, 
Korea, Malaysia, Myanmar, Pakistan, 
Sri Lanka, Thailand and Vietnam.

I ts : 120
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COUNTRYWISE PARTICIPATION IN ICA/JAPAN MANAGEMENT 
TRAINING COURSES, 1986/87 -1993/94

COUNTRY
1986-87

JTCI
1987-88

JTCII
1988-89
JTCIII

1989-90
JTCIV

1990-91
JTCV

1991-92
JTCVI

1992-93
JTCVII

1993194
JTCVIIl TOTAL

Bangladesh 1 1 1 1 1 1 1 1 8

China 2 2 2 2 2 2 - - 12

India 3 3 2 2 2 2 3 2 19

Indonesia 1 2 - - - 1 1 2 7

Iran - - - - - 1 1 1 3

Korea, Rep.of 2 2 2 2 2 2 2 2 16

Malaysia 1 1 1 2 1 1 1 1 9

Myanmar - - - - - - - 1 1

Pakistan - - 1 1 1 1 1 1 6

Philippines 2 1 2 2 2 1 1 - 11

Sri Lanka 1 1 2 1 2 1 2 2 12

Thailand 2 2 2 2 2 1 1 1 13

Vietnam - - - - - 1 1 1 3

Total 15 15 15 15 15 15 15 15 120
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The Institute for the Development of Agricultural Cooperation in Asia (ID ACA) was established 
on July 8,1963, by the Central Union of Agricultural Cooperatives of Japan, with funds raised from 
among agricultural cooperatives in Japan and with the support of the Government of Japan.

The Institute, established on the basis of recommendations of the First Asian Agricultural 
Cooperative Conference, held in Tokyo in April 1962, imparts training and exposure experience to 
overseas agricultural cooperators as part of its international cooperative projects and has assumed the 
role of a survey and research organisation.

During the last 30 years, the IDACA has trained more than 3000 participants from different 
countries of Asia, Latin America and Africa.



The International Co-operative Alliance (ICA) is a worldwide confederation of cooperative 
organisations of all types. Founded in London on 18th August, 1895, the ICA has affiliates in 70 
countries with 200 national and international level organisations as members serving over 700 million 
individual members.

The ICA Regional Office for Asia and the Pacific (IC A-ROAP) serves 68 national level organisations 
from 26 countries and the ACCU, representing nearly 450 million individual cooperators. More than 
63% of the total ICA membership comes from the Asia-Pacific Region. Main activities include 
coordination of cooperative development efforts within the region and promotion of exchanges and 
experiences; project identification, fonnulation and evaluation; promotion of establishment and 
development of national cooperative apex organisations; and organisation of seminars and confer
ences on specific subjects including support for programmes aimed at the involvement of women and 
youth in cooperative activities.

centennial
MANCHESTER 1995

TOWARDS GENUINE AND SELF-SUSTAINING 
CXDOPERATIVES WOEILD-WIDE
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INTERNATIONAL COOPERATIVE ALLIANCE
43 Friends Colony, New Delhi -110065. India.

8th ICA/Japan Training Course for Strengthening Management 
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Md. Anwanjzzaman 
Bangladesh 
Bangladesh National 
Cooperative Bank Ltd.

Iskandar Mukhlas 
Indonesia
National Union of Dairy 
Cooperatives (GKSI)

Anthony Samuel 
Malaysia
Department of Coopera
tive Development

K. L  Bandula 
Sri Lanka
Nattandiya Multipurpose 
Cooperative Society Ltd.
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Ali Arbabi 
Iran
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8TH ICA/JAPAN tra in in g  COURSE FOR STRENGTHENING 
MANAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA

O ctober 20 l9 9 3 ~ A p ril 21 199^
* ■ __

INAUGURAL SESSION 
Wednesday, O ctober 20 1993

P R O G R A M M E

10.30 am Bonow House, 43 F rien d s Colony 
New D e lh i, Conference H all

In au g u ratio n  S e ss io n  P re sid e n t
-  Mr J .C .  Pant

S e c re ta ry  to th e  Government o f In d ia  
M in is try  o f  A g ricu ltu re

Opening Remarks
Dr Daman P rakash , P r o je c t  D ire c to r  
ICA -Japan Management T ra in in g  P r o je c t

Welcome Remarks on b e h a lf  o f  the In d ian  
C ooperative Movement

Mr B.D .Sharm a, C h ief E xecu tiv e  
N ation al C ooperative Union o f  In d ia

V/elcome Remarks on b e h a lf  o f  the In te r n a t io n a l 
C ooperative A llia n c e  R egional O ff ic e  '

Mr G.K.Sharma, R egion al D ire c to r  
ICA R egion al O ff ic e  f o r  A s ia -P a c if ic

P r e s id e n t ia l  Remarks
Mr J .C .P a n t ,  S e c re ta ry  to th e Govt o f  In d ia  
M in is try  o f  A g ricu ltu re

In au g u ral Address
His E x c e lle n c y  Chusei Yamada 
Ambassador o f  Japan to In d ia

Vote o f  Thanks
Mr M alte Jo n sso n
S en io r  Development A dvisor, ICA ROAP 

Tea (se rv ed  on th e lawns o f  the Bonow House).



ADDRESS BY H. E. MR. CHUSEI YAiMADA, AMBASSADOR OF JAPAN 

INAUGURATING EIGHTH ICA. JAPAN TRAINING COURSE FOR 

STRENGTHENING MANAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA

NEW DELHI: 20th October 1993

His Excellency Mr. J. C. Pant, Agriculture Secretary to the

Government of India

Mr. G. K. Sharma, Regional Director, ICA

Esteemed Participants

Ladies and Gentlemen:

I deem it a privilege and great honour to be called 

upon to inaugurate ’’Eighth ICA/Japan Training Course for 

Strengthening Management of Agricultural Co-operatives in

Asia”. It is indeed so kind of H. E. Mr. Pant to have made it 

convenient to participate in the inaugural function of the

course, which is surely an expression of the importance

India attaches to the role of agriculral coperatives in

modernising the agricultural sector.

I wish to commend and congratulate International 

Cooperative Alliance for the excellent way it has been 

organising the training course over the years. It makes me 

feel especially proud that the Ministry of Agriculture, 

Foresty and Fisheries, Government of Japan, has been 

providing financial support to this meaningful and important 

activity of ICA, benefits of which reach out to active 

agriculturists and to the co-operative movement in Asia.

Agriculture, a vital sector of economic activity, 

continues to play a dominant role in the economy of many of 

the Asian countries. Related as it is directly to the basic
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needs of the people, the importance of agriculture can 

hardly be over-estimated. However, with the advent of modern 

industrial age, agriculture is facing newer and serious 

challanges calling for radical reforms, both in terms of 

technology as also in the management.

Ladies and Gentlemen:

As you are av̂ are, Japan has experienced transformation 

from a predominantly agrarian society into an industrially 

advanced society. Facing serious challanges and adverse 

situations, agriculture in Japan has continued to 

technologically update and modernise itself, thereby re

defining its role and importance. In this process, 

agricultural cooperatives have played a very important role, 

contributing to the modernization and transformation of 

Japanese agriculture. I am sure that this experience of 

Japan should be of considerable value to the agricultural 

cooperative movements in other Asian countries, as 

agricultural sectors there too are more or less in the 

process of transformation from a traditional to modern 

competitive production activity.

In this context the organization of a training course 

such as the one being inaugurated today is most timely and 

useful. The course will provide a valuable opportunity to 

the trainees from various countries in Asia to learn how 

best the cooperatives can be managed to become most 

competitive and productive to be able to meet the challanges 

of changing times. I have no doubt that the esteemed faculty 

drawn out from various countries will enable the trainees to 

learn the best from their varied expertise and experiences 

in management and allied fields. The training course also 

provides you an opportunity to share your experiences with 

fellow participants as also with the learned faculty. I am 

sure that you will go back to your respective countries



enriched with valuable knowledge and experience which you 

will put to best use in modernising agriculture and to 

strengthen cooperative movement there. .

I wish the training course a grand success and wish the 

participants all the best.

Thank you.
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Regional Office for 
Asia & the Pacific

OPENING REMARKS OF DR DAMAN PRAKASH, 

PROJECT DIRECTOR 

AT THE INAUGURAL FUNCTION OF 8TH ICA JAPAN 

MANAGEMENT TRAINING COURSE, NEW DELHI 

WEDNESDAY, 20TH OCTOBER 1993

Mr President, Shri J.C.Pant, Secretary, Ministry of Agriculture, 

Government of India; Your Excellency Chusei Yamada, Ambassador of 

Japan in India; Mr B.D.Sharma, Chief Executive, NCUI; Mr 

G.K.Sharma, ICA Regional Director for Asia and the Pacific; 

Participants of the Eighth Course; Members of the Cooperative 

Community^ Friends, Ladies and Gentlemen:

01. Based on discussions held between the ICA, the Central Union 

of Agricultural Cooperatives of Japan, and the Ministry of 

Agriculture, Forestry and Fisheries (MAFF) of the Government of 

Japan, a Regional Project on Manage.uent Leadership Training for 

Agricultural Cooperatives was developed for implementation 

through the ICA. The first course attended by 15 participants 

from nine countries of Asia was held during 19S6/S7. The Eighth 

Course with 15 participants from 11 countries is starting today. 

The six-month long training programme is implemented by the ICA 

with the col1abcration of well-known institutions e.g. the 

Institute for the Development of Agricultural Cooperation in



Regional Office for 
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Asia, (IDACA), Japan; the Indian Institute of Management, (IIMA) 

Ahmedabad; the Vaikunth Metha National Institute of Cooperative 

Management,(VMNICM), Pune; and the ICA Member-Organisations in

India, Sri Lanka, Thailand, and Japan. The Training Programme

this year will be conducted in four countries, i.e. India, Sri

Lanka, Thailand and Japan. The participants o-f this programme

have come from Bangladesh, India, Indonesia, Iran, Republic o-f

Korea, Malaysia, Myanmar, Pakistan, Sri Lanka, Thailand and

Vietnam. For the -first time, after a long time, we have â

candidate from Myanmar participating in this Programme. The 

Myanmar rejoined the ICA this year.

02. The ICA, an international non-governmental organisation of

long history and rich experience in the cooperative sector

worldwide, was chosen by the MAFF to implement this Project.

03. Until the end of the Seventh Course, 105 participants 

consisting of senior to middle-level managers responsible for 

agricultural cooperative development, men and women, have 

participated in the programme successfully. As a part of their 

work, they have produced concrete, technical1y—sound, and 

potentially viable 103 projects in the agricultural cooperative 

sector aiming at enhancing the participation and income of 

grassroots level farmers. The main theme of these development 

projects is value-addition and greater participation of the basic 

members in the business and organisational functions of their



Regional Office for 
Asia & the Pacific

cooperatives. Several of these projects are already under 

implementation in various countries.

04. The activities of the Project received considerable 

attention and publicity in the Region and has generated keen 

interest to the extent that in the meeting o-f the ICA Regional 

Council -for Asia and the Pacific, repeated suggestions have been 

made over the past few years for increasing the number of seats 

in addition to the 15 candidates now trained annually. 

Considering the size of cooperative organisations and structure 

of agricultural cooperatives in the Region and the volume of 

their business, the number of 15 candidates appears to be small 

and inadequate. However, given the proper encouragement for 

country-based follow-up training programmes on similar lines., it 

is possible to generate a chain reaction within individual 

countries to create an atmosphere for applying the management 

approaches and techniques introduced through the project and to 

derive full benefits through improvement of capabilities of 

increased number of managerial personnel on similar lines.

•255. Although there is a large number of cooperative 

orqsrii sat ions in the Region with a variety of success spectrum, 

there are still management problems interlaced with lack of 

membership participation in the business affairs of these 

cooperatives. The staff and board members of cooperatives also 

lack managerial skills mainly due to inadequate environments. Due



Regional Office for 
Asia & the Pacific

to limited resources available at the command o-f primary and 

secondary level cooperatives it has been difficult for them to 

sponsor their staff for training at higher level training 

institutions within the country or abroad. The ICA has been 

providing such opportunities in a limited way to some selected 

key managers and policy-makers in the area of human resource 

development. Such opportunities and exposures are considered 

absolutely essential if the staff and board members have to play 

a fruitful role in the business aspects of their cooperative 

institutions.

06. Agricultural cooperatives in Japan are the most 

sophisticated high-tech managed cooperative institutions which, 

not only produce and market the needed agricultural products but 

also look after the members and their interests in its totality. 

In spite of the application of the best management tools and the 

astonishing business volume handled by them, these cooperatives 

have of late, been finding it hard to sustain the interests of 

farmers and attract new ones to maintain the most respected 

institution of agriculture. Japan is now facing a host of 

pressures to open up its market for agricultural products 

which the farmers have rightfully been objecting to. The 

phenomenal rise of Japanese post-war economy can safely be 

attributed to the hard and systematic work done by these 

agricultural cooperatives in consolidating people, land resources 

and producing the needed food. These institutions are now at the
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cro53-road. These and several other -factors merit attention and 

study. During their stay in Japan, the participants will be able 

to see for themselves how the Japanese farmers and their 

cooperatives are able to overcome the current problems faced by 

them.

07. Besides the technical, financial and moral support provided 

by the Government of Japan and the Japanese Agricultural 

Cooperative Movement, we are grateful to our member—organisations 

within the Region for sponsoring the right-type of participants, 

making available the infra-structural support in facilitating the 

training of participants, and providing us with relevant 

informatory material and expertise. We will continue to fall back 

on their support in our future programmes. They are already 

supporting us in conducting national follow-up Workshops of 

former participants.

08. The participants of this Course will have the benefit of 

observing agricultural cooperative system in India, Sri Lanka, 

Thailand, and Japan. We expect them, upon completion of this 

programme, to perform in a more professional manner keeping in 

mind the needs and requirements of the ultimate beneficiaries, 

the farmer-members of agricultural cooperatives in their 

respective countries.
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09. We sre extremely grate-ful to Your Excellency for accepting 

Dur invitation to inaugurate this Training Course. Your presence 

among us today is a source of inspiration and a factor of 

encouragement. Thank you. Your Excellency.

10. To you. Hr Pant, the President of our Inaugural Session, we 

are grateful for agreeing to be with us today at Bonow House in 

spite of your very busy schedule. We are extremely happy that 

you are now the Secretary to the Government of India in the 

Ministry of Agriculture. We wish you all success and a fruitful 

assignment. Our congratulations to you, Mr President. Thank you.
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A CRITICAL SXAI-INATICN OF COCPBRiglVE ORG/Ĵ TSATIONAL 
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BY
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PRINaP/X OFFICER 
BaNGLAJ)ESH SAMA3/YA BANK LIMITED, 
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C O U N T R Y  P R O F I L E

BY

Md. Anwanizzaman,
Meinager,
Bangladesh Samabaya Bank Limited, 
Dhaka* Bangladesh,

INTRODUCTION :

Bangladesh is  a deltaic land comprising an area of 143000 square kilometers 

with population of about llO million i^hich is increasing at the rate of 2«3% 

annually. The literacy rate is 24,82% only. I t  is  predominantly an agricultural 

country with 85% of the population living in the rural areas depending mainly 

on agricultural for earning their livelihood. The main agricultural crops of 

Bangladesh are ricei jute, tea, sugarcane, potato, tobacco, spices and oilseeds, 

Besides, various types of tropical fru its  and vegetable are also produced here. 

Although the rural sector accupies an important position in the country, the 

social and economic conditions of the rural people are disappointing. More than 

50% are functionally landless and another 25% find i t  d ifficu lt  to ensure 

subsistance from their cultivable land. The per capital income is 

U.S. Dollar,

giMATE :

Bangladesh has three clearly  defined seasons in a year, namely winter(^’ovember- 

February), Summer (March-May) and Monsoon or Rainy season, Temparature ranges 

from 8°c in winter to 35°c in summer months. The annual rain f a l l  ranges from 

119,38 to 145,44 Centimeter,



The industries sector plays an important ro le  in the economy of the country 

Although the share of industries sector to GDP is  only l2%, itjgroie in the 

national economy is increasing gradually. It  provides essential consumer goods 

and key in puts for mechanised agriculture and accounts for about 6596 of 

foreign exchange earnings through export. I t  also provides employment for a 

large number of woric force. Due to limited cultivable land and high rate of 

population growth s tab ility  in economic and social development of the country 

is  not possible without rapid industrialization. Industrial policy of the 

country provide special emphasis for the development of the private sector.

To improve the private sector, some special measures have been taken. These 

are reorganisation of public sector corporation, allowing increased f le x ib ility  

in pricing capital restructuring, progress towards setting up an improved.

System for monitoring the performance of the enterprise, etc. Industrial policy 

emphasize development of small, cottage and handloom industries as a priority  

sector. Large number of large scale industries have been set up. Amoiig them 

jute and cotton textile , paper & news print, sugar, cement, chemicals, 

fe rt iliz e rs , tanneries and ready mate garments are important.

NATIONAL INCOME :

During the fourth five years plan ( i990-95 ) the annual average growth of Gross 

Domestic Product (GDP) has been fixed at 5.0 percent with sectoral targets being

3.6 percent for agriculture, 9.1 percent for industries, 11.0 percent for power, 

gas and natural resource sector, .8 percent for construction, 5.4 percent for 

transport and conmunication, 5.1 percent for trade and other services, 3,5 percent 

for housing and 3.9 percent for public sector.

INDUSTRY t



During the second year (l99i--9?) of the fourth plan GDP (at constant 

factor cost of 1989-90) is  estimated to increase by 4,04 percent. In 1990-91, 

the groitfth of gross domestic product (GDP) was 3.6 percent.

During 1991-92 GDP and per caP-ta GDP are estimated at Taka 94,760 crore 

and Tk.8630.

GROSS DOMESTIC PI«)DUCT (GDP), PER CAPITA DOMESTIC PRODUCT 
AND GROi'iTH RATE ( AT 1989-90 ) CONSTANT F/.CTOR OOST).

Particulars 1989-90 1990-91 1991-92

Gross domestic 
product(crore Taka) 69761 72273 75195

Populat ion(crore) 10.58 10.78 10.98

Per capita 
Domestic product 
(in  Taka). 6£J3.7 6704 5 6848.4

Growth rate of 
Gross Domestic 
Product(%). - 3.6 4.04

Growth rate of 
per capita Domestic 
product(%). - 1.7 2.1

RATE OF AGRIOJLTUR/iL COOPSRATIVSS IK THE TOTAL DEVELOPMENT 
PROCESS ;_______________________________________________________ _

In Bangladesh, there are two systems of cooperatives, one is traditional 

(th ree-tier system) which is c&lled general Co-operatives, another is  modern 

(twp-tire system) which is known as BRDB-TCCA Co-operatives.



traditional (XOPERATIVES;

Traditional or general Cooperatives was introduced in this part of sub-continent 

in l904i with a view to support agricultural credit in kind and cash to increase 

the agricultural produces by the farmer mettibers under this system loan is 

chamelised through three-tires viz, ( l )  National level which is  called Apex 

Cooperative Society (2) Secondary level which is called Central Cooperative 

Bank Ltd./ Central Cooperative Society Ltd. and (3) Primary Cooperative Society 

at village level.

National or Apex Cooperative Society provides necessary credit and other 

services to the central cooperative banks/societies. The Central Cooperative 

Banks/Societies are generally located at d istrict level. These societies 

support credit and other services to the primary cooperative societies.

Primary Cooperative Societies are located at village and there provide credit 

and other development services to the individual farmer members, Bangladesh 

Saraabaya Bank Limited is the only Apex Cooperative Society which is involved 

in agricultural credit operation through-out the country,

DSSCrJPTIOK OF B/.NGL/:DESH SAI>BAYA B/:NK LIFaTSS,

The then East Pakistan Provincial Cooperative Bank Ltd. has been turned 

into the Bangladesh Saraabaya Bank Ltd, with a position of National level 

cooperative bank in the country in l97l. The membership of the Bank is open 

to a l l  classes of cooperative societies dealing with agricultural credit.



a t  PRESEM' ITSAFFILI/TED B/;NKS /ND s o c i e t i e s  /;RE i s  FOLLO'-fS

Sl.No« Categories of Cooperatives.

I, National Society.

2o Central Cooperative Bank.

3. Thane Central Cooperative Association,

4. Central Sugarcane Growers Cooperative. 
Societyo

5.
5, Central Cooperative Multipurpose Society.

6. Cooperative Land-Mortgage Bank.

7* Fisherman Cooperative Society.

8, Urban Cooperative Bank.

9, Primary >5ultipurpose Cooperative Society.

10, Government.

I I .  Others.

12« Liauidated Cooperative Bank/Society«

Number.

4

71

5i

13

30

45

2

10

152

1

68

17

Total: 464



The operational structure of the Bangladesh Samabnya Bank Limited 

is  as follows

CLm

F/iRMER

B B L

i i

I c c b |

UC?iFSl

FARMER' FARl’iER

SGCCS

K S S ! ' PSGCS'
T

JL
.F/.RKSR

I T C C a [

\ FARMER f

BSBL : Bangladesh Samabaya Bank Limitedo

CCB : Central Cooperative Bank.

SGCCS: Sugarcane Gronrers Central Cooperative Society,

TCCA : Thana Central Cooperative Associationo

CLMB ; Cooperative Land Mortgage Bank.

UCMPS; Union Cooperative ^iultipi^pose Society.

KSS : Krishi Samabaya Samity.

PSGCS: Primary Sugracane Growers Cooperative Society*



The Bank is mans^ed by a Board of Directors. The Chief Executive of 

the Bank is the General Manager. The bank play an impotant role in agricul

ture sector through the operation of cooperative agricultural credit in the 

country. The short-term loan is mainly issued in the shape of cash, seeds, 

fe rt iliz e rs , fuel etc. for cultivation of various types of crops such as 

paddy (HYV), jute, wheat, sugarcane, oilseeds, potato etc. Medium term loan 

is  issued for purchase of plough cattle and small size agricultural equipment. 

Long-term loan is pvovided through the cooperative land mortgage banks for 

redemption of old debts, purchase of agricultural machineries and improveBent 

of land.

ENANCTAL . POSITION OF 3 S B L (1992-93),

1. Share Capital (paid up). Tk, 307.18 Lac#

2. Reserve. Tk 5421.GO

3. Deposit. Tk 216.40 u

4. Borrowings. Tk 8249.75

5. Other L ia b ilit ie s , Tk. 8797,55 II

6. Investment in share and securities. Tk 52.21 (I

7. Cash and Banlt Balance. Tk. 3841.35 It

8. Loans and Advances. Tk. 8924.81 1!

9. Fixed Assets. Tk. 35.58 II

lO. Other Assets. Tk. 10138.53 II



The position of agricultural loan operation of the bank are as 

follows (up to 30th June, 1993):

1)* Loan issued since inception. Tk. 38l29,8l Lac,

2). Amount recovered since inception
(Principal & In terest). Tk. 33849.45 "

3). Amount outstanding. Tk 18774,66 "

The Bangladesh Bank (Central Bank of the country) provides concessional

credit fa c ilit ie s  to the bank for lending to its  members against Government 

Guarantee to the extent of 25% which is the main sources of the fund of the 

bank. The Bank also provides substantial credit to its  members from its  

own fund.

FUNCTION/X DESCRIPTION OF CENTRî L OOOP5RATIVE B/lKK (CC3).

Most of the Central Cooperative Banks are situated at d istrict head 

quarters. These are a ffilia ted  to BSBL and borrow loan from 3SBL for advan

cing Cooperative agricultural credit among the member fanners through its  

A ffilia ted  primary agricultural cooperative societies, such as union coopera

tive multipurpose societies(UCMPS) and Krishi Samaba3'’a Samity(KSS). The 

Central Cooperative Banks are autonomous bodies managed by ajn elected Board 

of Directors. Executive/Principal officers are the Chief Executives who 

work under the control of the Managing Committee. Other Central Cooperative 

Societies are also managed and run by the elected Board of Dii^ctors and 

one Principal o fficer as the Chief Executive in each such societies.

8



OOOPE NATIVE L/kND ^DRTCAGE : & PRIMARY OOOPSRi TIVE S0CIETI3S;

Though' the cooperative land mortgage banks are primary level 

societies,they are generated and managed in the some way as the Central 

level cooperative societies are mrmaged .xxxxxxxxxxxxxxxxxxxxxxxxxxxxjpcxx 

iExxxxxxxxxxxxxxjtxxxxxxxxxxxxxxxxxxxxxxjoc Most of the primary cooperative 

societies are located at v illage  level and. they directly iirork with the 

farmers/growers. These societies are also managed by the elected Board of 

Directors. The secretary/Manager of these societies v;ho are also elected 

members of the board maintain the books and records of the societies.

B/iNGLADESH RUR/X PgVSLOPMTî '̂T BO/:RD (BRDB) ;

Bangladesh Rural Development Board is the institution for implementing 

the two-tier cooperative system evolved at the then Pakistan Academy for 

Rural Development in early sixties. Under the BRDB system The Cooperatives 

are two-tier in nature at the village level the farmers are organised in 

KSS and these associations are fedarated in to Thana Central Cooperative 

Association (TCCA). The TCCA provides production in puts, training, credit 

and other services to the primary societies.

The major functions of the BRDB may be summed up as follows

l ) »  To promote village based primary cooperative societies (KSS) and Thana

Central Cooperative Associations(TCCA) with a view to enabling them to
be self-m?naged and financially viable.



2 ). To create employment opportunities for the rural poore 
f '

3). To promote intensive irrigaled  agriculture for increasing 

agricultural production,

4). T: channel and ensure productive utilization  of international credit

through cooperatives and simultenously promote members accumulation 

of cap^ital. Moreover, 3RDB encourages fin a lly  viable TCCAs to diver

sity  activities specially in the marketing of agricultural in puts 

and produce as a service to its a ffilia ted  members. The Board arrange 

training of members of the managing committee of v illage  based 

primary cooperative societies and TCCAs.

OPERATIONiX STRUCTORE OF BRDB,

I T C C

L.
'member I

A

f s  R D b"

{ C B S S {

j PMSS {

f4Ef®ER

PMBSS

MEMBER

I 0 C s s|

J 0 P s s!

I
,  i
I MEMBER I

TCCA : Thana Central Cooperative Association, 

CBSS : Central Bittahin Samabaya Samity,

OCSS : Other Central Samabaya Samity,

KSS ; Krishi Samabaya Samity,

PMSS ; Primary Mohila Samabaya Samity,

PBSS : Primary Bittahin Samabaya Samity,

PMBSS : Primary Mohila Bittahin Samabaya Samity, 

OPSS : Other primary Samabaya Samity,

447

144

13

55775

10021

12816

1195

1305
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/it present 27007 general prir^ary agricultural "ooperative 

societies and 55775 BRDD primary agricultural cooperative societies are 

functioning for increasing cigricultural productivity and net farm income 

in the country.

Out of the total of 10.05 million fawn households in the country

4.5 million farm households are the members of agricultural cooperatives 

which is 'î /o of the total farmers. The cooperative farmers hold lO ,35 

million acres of farm land out of 2i,87 million acres of cultivable land 

in the country.

As a v;hole, agricultural sector contributes about 46% in GDP in 

v/hich 17.86% is Contributed by the cooperative farmers and 20.53 the 

non-cooperative farmers.

In Bangladesh, BS3L and BrJDB are the only sources of formal 

cooperative agricultural credit v/hi:;h covers around li^  of total agricul

tural credit in the country. The rest is  covered by the commercial banks 

and others.

The agricultural cooperative societies are rendering about 25% of 

irrigation services by installing Deep Tube-wells, Sallov/ Tubewells, Power 

pumps and in other ways. Both the agricultural cooperatives BRDB end 

General provide about 25% of fe rt ilize rs , 20% of seeds, 20% of pesticides 

and 40% of irrigation  machineries and equipment to their farmer members 

through their primary cooperative societies purchasing from Bangladesh 

Agricultural Development Cooperation (BADC) and other concern agencies.

11



PROBLEMS :

Following problems are observed in the operation of the different levels

of cooperative societies -

(1 ) The apex, secondary and primary cooperative societies are indepen

dent organisations. The apex cooperative society has no administra

tive control over the secondary level societies and similar is  the 

position of the secondary level societies over primary societies.

(2) Board of Directors are elected/nominated for two years only v/hich

is not enough time to tai^e any effective plan for improving its  

operational and financial position.

(3 ) The budget prepared by the society requires approval of the
«

concerned Cooperative O fficer which takes unusual time and thereby 

hampers the operation of the society,

(4 ) Proposed budget of the society is sometimes curtailled by the

concerned o fficers which also creat problems in the operation o f 

the country,

(5) The lender society may supervise the financial activitiesi check

the records and cash position of the a ffilia ted  loanee societies 

but cannot take any action for any irr igu la rit ie s .

The above mentioned problems create non-homozonous atmosphere among the

Various levels of the societies.

12



The following steps are under consi<’eration of the Govsrnment to over

come the problems -

( i )  No cooperative society w ill be registered i f  it  is  not fund 

economically viable ;

( i i )  The cooperative societies which is not viable as v;ell as workable 

w ill be placed under liquidation ;

( i i i )  The cooperative societies v/ith huge amount of overdue loans w ill 

be placed under liquidation ;

(iv ) The membership of w illfu l!  defaulters w ill be cancelled.

(v) Re~or^anisation of BSBL as the single agency for a l l  kinds of 

cooperative loans.

(v i) Unification of traditional and BHDB agricultural cooperatives at 

v illage  level.

(v i i )  Introduction of rural based project financing for creating 

off-farm season employment.

(v i i i )  Planning for integration of cooperatives at a ll levels and 

introduction of competent professional management.

13



BASIC statistics  ON OGGi-̂ SR/.TIVES IK 3/KGLi,DESH 

Up to 30th September, l992o

Si
Ko. I Under Coopea-i iindpr  ̂ , lUnder Cooped ,, ,__ I

* rative Direc-J J 'Total Jrative Dire4 i Total
i torate. j \___________ jjtorate. ]j I

1 . Number of
Societies. 452 604 1056 39902 . 85041 124943

2, Number of
Members. 45809 8 5 m  130920 4084446 2930915 7015361

3. Share Capital
(F ig .in  lac ). 9 l5.l2 308l„94 3997.06 3269.31 3160.30 6429.61

4, Deposit
(F ig .in  lac)Tk, 847,77 4875.09 5722.86 6542.77 4997.58 11540.35

5. Reserver
(F ig ,in  iac)Tk. 905.01 1952.19 2857,20 1086.84 657.17 1744.01

6« Loan Received
(F ig .in  lac)Tk. 38763.42 98239.20 137002.62 42355.42 98207.58 140563.00

7, Loan Disbursed
(F ig .in  lac)Tk. 38491.42 98239.20 136730.62 42613.87 98207.58 140821.45

8. Loan Recovery
(F ig .in  lac)Tk. 30874,14 70358.22 I0l228.36 32609.99 70458.76 103068,75

-14



SFFX)RTS FOR DEVELOPMENT OF 00C?ERATIV5 M/.NaGSI-:EN'̂  PRACTICES :

The Government has already set up Bangladesh Academy for Rural 

Development (BARD) at Comilla and Rural Development Academy (RDA) at Bogra 

for training on ’’Rural Develcjsient and Management of ?.ural Industrial and 

/:^ricultural Projects". BRDB has set up a Rural Developnent Training 

Institure at Sylhet for the same purpose.

The Cooperative Department has set up one Cooperative College and 

Sight Zonal Training Institutes at suitable places for providing training 

"Cooperative Management Practices" for Cooperative O ffic ia ls  as well as 

the representatives of the different levels of the cooperative societies.

Apart from those training centres, the TCCAs are providing training 

fa c ilit ie s  for the cooperatives on modern farm practices.

MEASURES FC FINAKQAL M/NaGEM3NT, ' NVlilKTCRY & PERSO NNSL MANAGEMENT;

A ll levels of cooperative societies- have their own financial 

policies that may not be similar but in major cases it  is  identical. The 

objective of the policy is to ensure maximum return through investment of 

financial assets. In this case societies are using modern capital budgeting 

techniques such as ROI, ARR, Pay back period, Break-even point, Cash flow  

statement, BCR, NPV & IRR to select profitable investment projects. The 

Cooperative Societies at different stages assess the financial needs 

covering credit programme and any other business and manage the required 

capital from the different sources such as collection of share capital,

15



mobilisatic 1 of savings, borrowing aids, grants etc. The societies are 

maintaining accounts aiid other recordsxxxxxxicxxx in modern process* To 

control' the operation and performance of the society the financial 

budget is r jed as controlling techr ioue to check & cc ifirm physical and 

financial activities the societies are audited by the concerned departmental 

officers. In case of cooperative societies, debt/equity ratio has been 

fixed at 20:80 for encouraging its  business and undertaking local resources 

based project. For this encouraging policy the cooperative societies are 

mobilizing shares and savings deposits from the members to improve its  

financial position as well as to undertake profitable projects. Through 

some TCCAs and other cooperative societies have their ovm godowns for 

timely supply of production inputs at reasonable cost but those are very 

insufficient as per requirement and eis such BADC's godowns are used to 

meet the requirement.

Though no major problems arise in case of preservation cind supply 

of inputs, problems arise in case of preservation of agricultural produ

ces, Godowns/l?fire houses constructed at different places at different 

capacities, by the public agencies are not enough for sc ien tifica lly  

managed to preserve the agricultural produces. To mitigate the above 

situation the cooperative societies are taking steps to construct new 

godowns and cold storages as per requirement of the farmer members, on the 

one hand and managing the necessary working capital for marketing the 

surplus produces of the farmer members at attractive prices to protect 

the benefit on the other„

16



At precent there is  a practice of deputing Goverr Tient O fficers to 

manage the a ffa irs  of the cooperative societies in v/hich government 

participation is more than 50% of share capital or loans and advances is  

given or gurranteed. The Government deputed Officers ; arform their duties 

under the direct control of the Managing Coratnittee but the management of 

the societies cannot in itiate any administrative action against them in 

case of their negligence to duties as thsey belong to the Government. To 

overcome this problem government has recently taken stops to ii îthdraw its  

officers from the cooperative societies and advise the manrtgement of the 

cooperative societies to recruit the officers* Accordingly the management 

of the societies has started recruitment of o fficers to ensure better 

performance and improvement of the society as a v/hole. The o fficer v/iH 

be held responsible in discharge of their duties to the Mrjiaging Committee.

The objective of the short and long range planning is to improve the 

living standard of the members through economic and srcia l gain. Preparing 

draft plan physical and finajicial (Budget estimated) the operational 

management place it  to the Board Meeting and the Board Check and Examine 

the objectives, strategis, alternative course of action, policies before 

placing the same to the A.G.M. for approvalo In cooperative planning major 

emphasis is given for ensuring members benefits by giving them a l l  sorts 

of development and promotional services. The development/progress of physical 

financial activities are checked and controlled by the competent authorities 

as per budget provisions.

17



/:RE/iS FOR :'L; '̂KSD DSVSLOFMBNT :

In Bangladesh, there is no scope of fu ll time employment in 

agricultural sector. During off-farm season marginal and small farmers 

including farm labourers become ful-iy un-employed which creats financial 

and economic crises for therao Besides, the small farmers cannot gain 

through farming because they se ll their products at lower price during 

harvesting period and purchase it  at higher price sometimes after the 

harvesting for this own consumption.

To overcome this situation and to make the farmer prospective 

through gain fu ll farming, there is need of creation of additional produc

tive base and employment fa c ilit ie s .

For these, marketing fa c ilit ie s  anc’ rural based profitable indus

t r ia l  project implementation is essential. The cooperative society, as 

the promoter, can originate project proposal through :^ts management and 

submit it to the Bangladesh Sajnabaya Bank Ltd. for financial support, 

TCCAs and its  member societies can originate project proposal and apply 

for necessa^ry financial assistance £: other services to BRDB. 3RDB may 

sanction project to any TCCA or primary cooperative societies*

The project sub-committee of the society implement and monitor the 

operation of the project. TCCA review the operation of the project from 

time to time.

18



Besides, the TCCA evaluate the operational performance of the 

project under implemention pha^e-wise. Any member society of Bangladesh 

Samabaya Bank Ltd. may originate project proposal and apply for loan for 

implementation of the same. Before sanctioning loan, ISBL o ffic ia l conduct 

pre-investment stvidy for checking its  investment worth. I f  i t  is found 

financially sound, technically and economically viable the 3SBL approve 

the proposed project for implementation. There after BSBL arrange nece

ssary monitoring and evaluation process of the operation of the project 

by its  local o fficers/staff.

CÔ gi!■.RATIVS ROLES :

No separate role is  played by the agricultural cooperative societies 

for implementation of schemes v/heather it is  allotted by the Government, 

other agencies or their own. In major cases operation is  hampared by the 

natural calamities like flood, hail-storm, draught etc.

The pejTcentage of probabilities of "Damai^es Stat., of the World" 

are as follows

Probabilities of the heavy damage is 25%

Probabilities of the moderate damage is 35%

Probabilities of the light damage is  40%

OCNaUSION :

The cooperatives have been playing a very important role in nation 

building activities by using modern technique of development of agriculture 

inspite of manifold hindrences, drawbacks and deficiencies. The cooperatives 

have been motivating the farmers to use fe rt iliz e rs , insecticides, HYV crops, 

Power pumps, Deep Tuble-wells, Shallow Tube-v/ell emd other machinery and 

equipment to augment the agricultural production and help the country to 

achieve s e lf  sufficiency in food.
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AGRICULTURAL COOPERATIVES IN INDIA

I. GENERAL INFORMATION

India is one of the oldest civilisation and rich cultural heritage. It covers an area of 
3.280 million sq. km. extending from the Himalayan to tropical rain forest of the south 
lying in the northern hemisphere. The main lands between Latitude 8°4 and 37°6 
north, longitude 68°7 and 97“ 25 east having about 2933 km from east to west 
betweent he extreme longitudes. The land frontier about 15,200 km-with a total cost 
line length of 15,200 km.

It is bounded on South-West by Arabian Sea, in the south by Indian Ocean and in 
the South-East by Bay of Bengal. The country, in the northen part is adjoined by 
China and Nepal, in the East by Bangaladesh and Myanmar and in the North-West 
by Afganistan and Pakistan, In the South Gulf of Mannar and Palk Strait seperates 
India from Sri Lanka. The Major Portion of the country is a compact land mass but 
the island of Andman and Nicobar in the Bay of Bengal and Laccadive Minicoy and 
Amindiv. Island in the Arabian sea form a part of the territory of India. As per 1991 
census India’s population stood at 844.32 million (437.80 million males and 406.52 
million Females). The population density is 267 persons having sex ratio 934. The 
literacy percentage is 52.11 of which 63.86 male & 39.42% female.

LAND AREA AND GEOGRAPHY

The Geological regions broadly grouped in to four regions 
Himalayas and their group of mountains zone 
Indo Ganga Plains 
Peninsular Shield-and 
The desert region.

The climate of India may be grouped in four seasons (i) Winter (January - February)
(ii) Hot weather summer (March-May)
(iii) Rainy South-Wester monsoon (June - September) and
(iv) Post monsoon period north east monsoon (October-December)



Land Utilisation :

The total Geographical area Is 328.73 million hectares about 35 million ha. lies In 
mountain, of which 95% is unsuitable for Agricultural, Hilly tracts, comprises 61 m. 
hectares. Platees measures 103 m. hectrues Half Platue is found in central India.

Plain covers 141.6 m. hectures or 43% of the total land in India. These are distributed 
all over country and most suitable for cultivatioin. In these plains areas are also found 
unsuitable land such as, the salt marshes of kutch and the sandy deserts of western 
Rajasthan which is not suitable for cultivation. Percapita availability of land will be 0.15 
ha by 2000 AD as compare to 0.20 ha in 1981.

LAND UTILISATION PATTERN 1&87-88

Area in 
million lia

% of total 
reporting Area

1. Geographical Area 328.73
2 . Reporting Area for 

Land Utilization
304.85 100

3. Forest 66.86 21.9
4. Not available for cultivation 41.20 13.5
5. Other uncultivated land 

(Pastures, under misc. tree crops 
and cultureable wasteland)

31.01 10.2

6 . Fallow lands 29.60 9.7
7. Net Area Sown 136.18 44.7
8. Area Soun more than once 36.70
9. Total cropped Area 172.88
10. Net irrigated Area 43.05
11. Gross irrigated Area 56.22

The agricultural development planning introduced agroclimatic zone approach to 
minimise imbalances in agricultural grouth for this purpose 15 agro-climate regions, 
and district was used as the lowest unit for demarcation of zonal boundaries. 15 zone 
were divided in 73 subzones.



II. AGRICULTURAL SITUATION

Indian economany mostly is an agricultural economy it contriobutes neariy 40 per 
cent of the net national product, provides livelihood to 60 percent of the total working 
force and 80 percent population depends on agricultural. The average size of 
holding in India is only 1.69 ha and more than 76 percent of total nmber of holding 
are less than 2 ha. only, Two percent holding are above 10 ha.

Indian Agricultural is mostly monsoons dependent. Nearly 70 persent of the 
cultivated area is rainfed. Main agricultured crops grown in India includes Rice, 
Wheat, Sorghum, maize other Coarse cereals, Pulses, sugarcane, oil seeds Cotton, 
Juite and varied horti cultural crops. India by now is self sufficient in food grain 
production, during 1992-93 food grain productin stands at 180̂ .3 million tonnes. By 
the end of this country the need of the country will be 240 million tonnes - to feed 
around one billion population.

Per capita Availability of certain Important Articles 1990-91

Articles Availability

Cereals 438 gram per day
Pulses 36 gram per day
Edible oils 5.4 K.G. per annum
Sugar 12.5 K.G. per annum
Cotton Cloth 11.5 Mts. per annum
Fibre Fabrics 5.8 Mts. per annum
Cotton Cloth 10.25 Mts. per annum
Tea 660 gram
Electricity Domestic 37.7 KWH per annum

It has been estimated that about 50 percent of growth in Agricultural production is 
attributed to balance fertiliser use. During 92-93 total production of Nitronous & 
Phosphatic fertiliser consumption & went up from 69000 tonnes of nutrient in 1950 to 
12.25 million tonnes in 1992-93. During the year 92-93 consumption of P & K 
fertilization showed negative growth due like in prices of these fertilisers. Per hectare



consumption (N+P2O5+K2O) declined from 70.3 Kg in 1991-92 to 69.6 Kg in 1992-93 
share of coopertives in production of Nitrogenous fertilisers during 91-92 was 23.62% 
While in case of phosphatic fertilizers it uses 13.83 percent.

In India irrigation support is provided through major medium projects, tank, and use 
of ground water irrigation. Irrigation potential has increase from 2.26 m ha during pre 
plan (1950-51) to 82.8 m ha by the end of 1990-91. As against the above potential 
utilization at the end of 90-91. is 74.2 mill, hectare. Percentage of irrigated area has 
been 32%.

In India on an avarage about 1170 millimeter Rainfall is receivd per annum. The 
available surface water source has been assesed at 188 m. hectare meter (ha.m) Out 
of total surface water 80% received during July-September months period of monsson- 
which can not be utilised due inadequate storage reservours. Central water commis
sion indicates that water resources utilised through surface is about 69 millian ha. m 
which constitutes only 31 % of the available water.

Estimated Area Under Land degradation and Land Utilizaton Problem.

Annual avarage loss of 
nutrients from land worth

5.37 to 8.4 million tonnes

Annual avarage loss of 
Production for not developing 
ravine is worth

3 million tonnes

Average annual rate of 
encrochment of tables land by ravines

8,000 ha

Average area annually 
subject to damages 
through shifting cultivation

1 million ha

Total Flood Prone Area

Total drought prone area

40 million ha 

260 million ha



The ultimate irrigation potential of the country has been estimated as 113 million ha. 
Irrigation water management has been the main attention during recent past to avoid 
inefficient use of water leading to hazards like water legging, soil salinity etc.

STATUS OF AGRICULTURAL INDUSTRY

3. Status of Agricultural Industry.

Agricultural provides the largest avenue for self employment in the country ans is an 
excellent example of small and decentralised enterprises. A meaninigful partnership 
between fanners and industries could serve forcommrcialisation of Indian agricultura.

In the year ended 1990-91 total investment on Agrobased industries was Rs. 740 
million.

Major Agro based Industry are

1. Sugar : Is the second largest agro based industry in the country. The are 405 
installed sugar factries producing 12.05 million tonnes. Share of cooperaatives in 
sugar production during 91-92 was 62 percent of the total production.

2. Textile & Handloom : Textile sector provides employment opportunities to 16.48 
million people in the country Total cotton yarn production of 1467.5 million kg during 
1990-91.

3. Jute : Jute industry employees 0.25 million wori<ers and support 4 million Jute 
farmers. There are 73 jute mills the production of Jute goods 1.278 million tonnes 
during 91-92.

4. Silk : In India all types of silk is mulberry and non mulberry silk is produced.

The production of raw silk during 91-92 has been 11748 tonnes. In order to 
accelerate the producton of quality silk in the country National Sericulature project 
(NSP) has been established.



5. Fertiliser: India is day fourth largest producer of nitrogenous fertiliser. There are, 
at present, 55 fertiliser unit manufacturing wide range of nirogenous and complex 
fertilisers. Besides there are over 80 units producting single seeper phosphate. The 
installed capacity of N went upto 8.515 million tonnes during 92-93. While 
capacity stagnated at 2.811 million tonnes. The total production of N & for the
year 1992-93 has been 9.751 million tonnes.

Fertiliser is distributed through 232505 sale points out of which cooperative and other 
institutional channels accounted 71880 (31 percent) and private sale points 1,60,525 
(69 percent) during 90-91.

FOREST

Forest are a renewable source and contribute substantially to economic development. 
They have major role in enhancing quality of environment. The country has 75.23 
million ha notified forest of this 40.6 million ha as reserved forest about 19.47 per cent 
of the total geographical area Is under actual forest. The destruction and reduction of 
forest continued for revenue earning, giant hydro electric projects road buildings, 
conversion to agricultural land owing primarily to agricultural dependent population 
pressure, providing raw material to forest beased industries. National remote sensing 
Agency’s photo imergey show that 13.5 per cent of the total land mass is actually 
under forest cover. Due to denudation of forest area the very life supporting system 
are in poor shape. On account of lack of recharging of under ground water due to 
surface run off of rain water, under ground water table is progressively receding 
deeper & deeper. The destructioin of forest has major impact on the productivity of our 
lands. Soil erosion increased manifold and the soil literally gets washed away leading 
to an accentuated cycle of flood and droughts. It is estimated that 5.37 to 8.4 million 
tonnes of nutrient are lost from land annually - due to erosion. Flood and drought 
prone areas now account 40 and 260 million ha respectively.

Dairying

The organise dairy sector which handless only 10 percent of the milk produced inthe 
country. Commercial production of milk has become a viable proposion in Rural Area 
More than 64,200 dairy cooperatives have been formed.



Food Processing

Ministry of food processing was established in 1988. Activities within this ministry are.

Fruit vegetable processing 
Food grain milling industry 
Dairy products 
Poultry & egg product 
Fish & Fisheries product 
Ready foods etc.

Fisheries

Introduction of deep sea fishing vessels is being encourge of exploit living resources 
from 2.01 million sq. km. zone. The marine product export reached to 0.175 million 
tonnes during 1991-92 out of total fish production of 2.3 million.

Production & mill(, egg & wool 1989-90

Item Production

Milk 51.4 million tonnes

Egg 20200 million Nos.
Wool 41.714 million kg.
Fish 3.60 million tonnes

i\/larketing of Agricultural Proudce

Cooperative showed remarkable performance in marketing of agricultural produce & 
provide marketing support. All most every primary maket is covered by co-op. 
marketing society. It also act as marketing agent of the publish sector organisation. 
Govt, designated cooperative as nodal agencies for price support operaations of oil 
seeds, coarse grain, and marketing intervention scheme of onion, grapes, potato, 
castor seed etc. The turn over of business has been Rs. 70,000 million in 1990-91 as 
compared to Rs. 17970 millions in 78-79. There are 157 Distt. level societees, 29



general purpose state coop, marketing Federations and 16 special commodity federa
tion. At National level National Agricultural cooperative marketing federation of India 
(NAFED) is apex body.

Ware housing :

The total capacity for storage available in the country for food, fertiliser and other 
produce is as under:

Agency wise storage capacity

Agency No. of ware 
houses

Storage capacity 
m illion tonnes

State ware 
housing corporation

1343 9.015

Central ware housing 
Corporation

492 6.721

Food corporation 
of India

- 18.314

Cooperative society Godowns 59365 12.067

Technological Development in Agriculture — 

Research, Training and Farm Education

The Department of Agricultural Research and Education setup in 1973 in Ministry of 
Agriculture is responsible for coordonating research and educational activities in 
agricultural, animal husbandry and fisheries. The department provides government 
support, service and linkage to Indian Council of Agricultural Research (ICAR).
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ICAR has played a catalytic and leadership role in initiating changes in cropping 
pattern, land use planning horticulture, fisheries and live stock development. It is 
possible, now, to harvest 3-4 tonnes of rice production per hectare in Eastern India 
which is catagorized as ‘difficult ecosystem’. Improved short duration and high yielding 
varieties developed made it possible to harvest double crops on residual moisture in 
areas where it was use to remain follow. Technologies have been perfected for 
reclamation of vast areas of alkali lands in the Indo-Gangetic plains and brought under 
crop production. Advancement has been done in improvement of high mik productive 
cows & buffalows, poultry, floriculture, cashew, spices, fish culture, efficient & balance 
use of fertilisers, irrigation Management, coconut, research in dryland agriculture and 
post harvest technology and Agroprocessing are the some of the achievements of 
Development in Indian Agriculture. Agriculture will be more science based and 
industry link by the close of this centuiy. Bio technology, genetic engineering, tissue 
culture bio-insecticides are the emerging areas of future research to promote the 
growth of agricultural productivity.

The research & development programme is implemented through a wide network of 
46 central institutes of ICAR, 71 all Indian coordinated Research Projects and 27 
Agricultural Universities located allover the country.

Agricultural Extension services & Farm Education

The main agency for agricultural development work is ministry of Agricultural & state 
department of Agriculture. The marketers of Agro inputs do support an agricultural 
extension programme as a part of their product promotion policy. ICAR, Non- 
Governmental institutionals are engaged in providing extension services. Besides 
community development programmes other major schemes introduced by Government 
were National extension schemes. Intensive Agricultural District Development Programme, 
Intensive Agricultural Area Development Programme, Drought prone Area Programme, 
Tribal Area Development Programme, Command Area Development Programme, 
Intensive fertilisers promotion campaign, special Rice productivity Programme, Technical 
Mission on oil seed production and National project on Development of Fertiliser use 
in Rainfed low consuming Areas.



Training & Visit system

In the year 1974 Training & visit system was introduced. Village Extension worker 

(VEW) is provided to 500 farm famlies and one extension officer to 8 VEWs. The 

training & visit system is the most important extension method to be used.

Soil Testing and Input Dignostic centres.

There are about 450 soil Testing olaboratories operating including 100 mobile soil 

testing vans. Input, dignostic centres will provide to check the quality of agroinputs.

ICAR Extention Services.

ICAR started extensiooni education section to dealt with National Demonstrations, 
Operational Research Projects, Krishi Vigyan Kendres (KVK) in 1974 and lab to land 
programme (1979) at present total 187 KVK are working and by 2000 AD there should be 
three Krishi Vigyan Kendras in each district.

Agricutural Extension services by Input Inustry

Agro input manufacturores / suppliers fertilisers industry is reaching its consumer to the 
large extent followed by pesticide-industry. Establishment of Agroservices centres to make 
available the agro inputs requirement alongwith appropriate technology and services to the 
farmers from single point which is also known as "Single wind approach." Department of 
agriculture has suggested to open up 6000 cooperative farmers services centres.

The following programmes are taken by various organisations ranging from demonstrations 
to education, social welfare and emplayment generatoins.

1. Demonstration — Single plot two plots. Block demonstrations.
2. Mass contact activities — Field days, farmers meetings, crop seminars, crop 

competions, farmers training.
3. Agricultural compaign — Soil testing, plant protection, seed treatment, fumigation, 

Rhizobium culture three plantation, weed control etc.
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4. Water Management — Water shed development drip / sprinkler inigation, Moisture
conservation.

5. Energy saving — Bio gas, solar cooker, smokeless chulhas etc.
6. Strengthening input supplky : Seed multiplication Bio-Fertilisers development

programme.

Besides above programmes community development programmes like village adoption, 
agricultural Development through villager, Model rural development centres. Farm forestry 
project; Farmers community centre, farmers, integration programmes, and special projects.

111. COOPERATIVE MOVEMENT IN INDIA

Cooperative movement in India was introduced with the main objectives of making welfare 
of the poorer classes of society. With the cooperative credit socieities act 1904, cooperative 
movement was started hi India with only agricultural credit cooperatives. At the begining of 
the year 1906-07, the number of socieities were 843 with a membership of 90840. Now 
there are 3,50,000 socieities with a total membership of 150 million & working capital of Rs. 
621 billions.

As a result of emphasis given in the plans on cooperations as a means of achieving socio
economic transformation, there has been considerable diversificatoin in the operatioins of 
cooperatives now operates a network of Banking institutions, marketing and processing 
societies and agencies, Consumers stores and all other types of socieities, like Dairy 
societies, poultry socieities, fisheries societies irrigation socieities. Housing socieities etc.

The movement has grown up in size and diversified its activiies in various fields besides 
credit-some of the important fields in which Indian cooperative movement is currently active 
include agricultural production and processing, fertiliser production and distribution, milk 
production, sugar production, spinning, oil seed productions, and other Agro inputs. Now, 
there are 20 national level cooperative organisations and 260 state level cooperatives. The 
cooperatives have advance more than Rs. 500 million of Agricultural credit. They handle 
marketing of Agril. produce worth Rs. 600 million, distribute Agricultural inputs of about 260 
millions and consumer goods of value Rs. 380 millions. Cooperatives account for 62.4 
percent sugar production, fertilisers production 21% and distribution about 34 percent.
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A number of national federations of specialised section have emerged and trade is being 
carried oput on with parties out side India earning foreign exchange.

Cooperative Structure in India

The cooperative structure in India has 3 tier system. At the village level, there are 
agricultural primary cooperative socieities. Similarly there are primary socieites in Urban 
area fonn by consumer artisans, workers.

The Primary socieities federate into the district with in turn form state level cooperative 
societies/Federation. At the state level there are cooperative Banks, land development 
Banks, Agricultural marketing federations, industrial federations, specialised commodity 
federations, sugar federations, spinning mill's federations etc.

National Federations have emerged in many sectors like Agricultural marketing, housing. 
Sugar, dairy, fertiliser, Banking, land development, spinning, handloom, textile etc. These 
national federation also undertake on theirown as well as on their affiates business in India 
or abroad.

Also state cooperatives union udnertake activities like educaton and training, publicity, and 
coordination of activities in various sectors. The unions also acts as spokeman of the 
cooperative movement. Another very important function of the union is to act as a liaison 
between the Government and cooperative movemnet. The National cooperative Union of 
India (NCUI) is the appex body of the cooperative movement in the country and all state 
and national level cooperative institutions, are affiliated to NCUI.

The subject of cooperation is a state subject according to constitions of India. Ministry of 
cooperation only prepare guidelines and holds periodic consultation with the state 
government. The central Government has a central Registrar whose main task is to register 
and look after the large size multi unit cooperatives having area of operation In more than 
one state.

It is, policy of Government to promote the movement for which special organisaton, the 
National Cooperative Development corporatoin (NCDC), has been constituted by the 
Governed with the main function to plan and promote programmes through cooperative 
societies fo r :
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Production, marketing, processing, storage and export & Import of Agricultural 
products - and
the collection, processing marketing, storage and export of minor forest produce.

The state Government are empowered to make laws on cooperative socieities the registrar 
cooperative societies is at the top of the state cooperative structure-functioning under state 
Ministry of cooperation. The registers conducts the audit, undertake supervision and offers 
guidence. In the line there are additinoal, joint and deputy registrar at state or divisional level 
and assistant Registrar at the district level.

Growth of coopertives in India

Major thrust of the cooperative movement in the Indian economy has been to provide 
support to agricultural production and upliftment of poorer section of the society in the 
following areas.

I. Provision of investments support through short term & long term credits.
II. Supply of agricutural inputs viz. seeds, pesticides & Fertilisers.
III. Providing of processing and marketing support for ensuring better prices to the

farmers for their produce.

The strategy of cooperative development is provision of comprehensive servicews for 
strengthening agricultural economy, bringing farm technology nearerto the farms, revitalising 
cooperative and making member more active.

Indian Cooperative Movement at a Glance (1990-91)

Cooperatives Value in million

I. Number of societies 0.342
II. Membership 164
III. Share Capital Rs. 53251.3
IV. Working capital Rs. 716724.1
V. House hold covered 65%
VI. Village Covered by coops. 100%
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VII. No. of National coop.organisation 20
federations

VIII. No. of state level coop. 260
organisation/federation

IX. No. of district cooperatives 2267
organisation/Federations

X. Production credit Advance Rs. 467885
XI. Investment credit Advance Rs. 54936.83

Cooperative Training and Education

Cooperative Training and education is another important for the direct involvement of 
cooperaitve members including woman. Under the training functions NCUl is suppose to 
provide professional training to cooperaive employees. This is done through Natoinal 
council for cooperative Training (NCCT) which operates Vaikunth Mehata Natoinal Institute 
of Cooperaive Management (VMNICM) at Pune and 18 other state level cooperative 
training colleges and 95 Junior cooperative training institutes. The total member of Trai ning 
imparted to cooperative peronnel during 1991-92 by various agences was as under.

Cooperative Training Institutes & Training imparted 1991-92

Institution Personnel Trained/Educated

i) State coop Union 21,72207
ii) NCUl 66455
ill) Natonal Centre for coop, education (NCUl) 461
iv) VMNICM Pune 1012
v) Institute of coop. Management (19) 6137
vi) Jr. Coop. Training centres (95) 18335

Apart from the above institutes two new endevours namely institute of Rural Management 
(IRMA) and Training of cooperative Personnel in Coopertives (TOPIC) set up by the NCDC 
are engaged in training coopertaive personnels. IRMA catere the need of training rural 
institutions, especially those engaged in dairy industry of the 350 IRMA graduates 250 
accepted employment in mral cooperative organisation.
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NCDC and the training of Personnel in cooperatives (TOPIC) training programme is 
specially related to areas of rural storage, cotton and soyabean processing supported by 
World Bank.

Role of cooperatives & their value 
addition in Indian Agriculture

With the advancement in other sector, cooperatives have diversified their business in many 
areas and they are acting as instruments forthe achievement of National Agricultural policy. 
Accordingly four types of cooperative are working.

1. Inpute supply cooperative provide agro-inputs in one roof to the farmers. These also 
known as PACS and Large sized agricultural multi purpose socieities (LAMPS) in 
Tribal areas. Total numberof PACS are 88167 with total membership 84.77 millions.

2. Marketing cooperatives engaged in purchase & sale of agricultural produce. They 
provide support price to assure better price to the farmers.

3. Value adding cooperatives - Includes processing and spedalised commodity 
cooperatives viz sugar coop, oilseed coops, spinning mills. Dairy, Fishers coop. etc.

4. Integrated cooperative industries to manufactures agril inputs and machinery. 
Important of these are IFFCO and KRIBCO in fertilisers and National Heavy 
cooperative for Manufacturing machinery for sugar, dairy and oilseed cooperaives.

Agricultural Credit to valuadding cooperatives

The agricultural movement started principally cooperative Credit movement till 1969. 
Cooperaive structure in the country has seperate institutional structure for agricultural 
credit PACS affliated with cenral coop Banks, (CCBS) at district level which inturn affiliated 
to state level coop. Banks. At the National level the short term and long term structure is 
having National Cooperative Agriculture and Rural Development Banks Federation 
(NCARDB)_ Entire organisational setup of Agriculture Finance linked with National Bank 
of Agriculture and Rural Developmet (NABARD). The NABARD supports the cooperative
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Agril-finance by refinance at concessonal rates. As on 31.3.92 NABARD disbursed an 
amount of 163.64 billion to various agricultural development project including Minor 
irrigations & IRDP projects.

It has been estimated that the direct demand for agricultural credit will rise from Rs. 27.5 
billion in 89-90 to 110.8 billions in 2000 A.D. Which is to be met jointly by cooperatives, 
commercial Banks, and Regional Rural Banks.

The cooperative loan to agricultural sector during 90-91

Banks/Socieities

No.

Loan issued 
(Rs. billion) 

1990-91

Loan out 
standering/ 
overdues

i) State coop. Bank (SCBS) 28 96.60 9.86

ii) Central Coop. Banks 356 110.75 11.72

Hi) State / Central Land 
Dev. Banks (SLDBS)

19 7.65 37.38

iv) PACS 88000 46.81 72.78

Cooperative processing

Value adding cooperatives are agro processing units providing Infrastrure for the benefit 
of fanners. The priciple segments of thes are sugar, dairy, spinning oil seeds & Horticultured 
crops.

1. Sugar Cooperative

Total 225 cooperaive sugar factories are installed with 7.27 million tonnes of sugar 
production-accounting about 60.5% of national sugar prodction. These factories are
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federated in 9 state federation & at the National Level National Federation of 
cooperative sugar factories works as apex. bodyA

2. Dairy Cooperatives

These help to small farmers to raise their income and made available milk and made 
available milk to urban poulation. There are 70188 dairy coopertaives with 7.78 
million members producing aout 8.29 million liter milk per day. The total turn over of 
dairy cooperatives is Rs. 14667.4 million. 27300 societies covered under Animal 
Health Programme.

National Dairy Development Board is responsible for development of a cooperative 
based Natohal Milk Grid.

3. Rubber cooperatives

Rubber cooperatives are responsible for procurement of rubber from grower and 
Market the same to terminal market. The Kerala State Cooperative Rubber 
marketing Fedration limited is engaged in Supply of Agrainputs to the members.

4. Oil seeds cooperatives

More than 300 cooperative oilseeds mills have been installed int he country. In order 
to help the marketing operations cooperatives established 664 rice mills, 73 dal 
mills, 53 ground nut processing, 12 for cotton seed processing, 5 for soybean, 35 
solvent extaction units. The state level federation take up extension activities.

5. Horticultureal cooperatives :

Coopertaives perform marketing of fresh fruits and vegetables. The value of the 
marketed vegetables & fruits is estimated 835 millions. 38 fruit & vegetable 
processing units set up by cooperatives which produced 1701 tonnes fruit & 
vegetable produced & marketed worth Rs. 28 millions. To protect potato & other 
perishable produce the cooperative have organised 239 cold storage with 6,80,000 
tonnes capacity.
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Fertiliser Cooperatives

In Fertiliser cooperatives Indian Farmers Fertiliser cooperative (IFFCO) and Krishak 
Bharati Cooperative (KRIBCO) having membership of 29357 and 3110 respectively. 
Both IFFCO & KRIBCO produced million tonnes fertilisers nulrient in
1991 -92 accounting forabout 21 & percent of total indigenous Nitrogen & Phosphatic 
Fertilisers - in the country. IFFCO's capacity utilization was 110% and 113% for 
Nitrogenous and phosphatic plants respectively while KRIBCO capacity utilisation 
was 117%. IFFCO & KRIBCO marketed 4.724 million tonnes of fertilisers through 
cooperative channel of PACS and their own 245 farmes services centres.

Problems of Agricultural cooperatives.

1. Lack of professional Management
2. Restrictive and Rigid cooperative law.
3. Non active participation of members
4. Stnjctural weak ness.
5. Leadership Crisis
6. Incapable for competition.
7. Inadequate Infra Structure.

Indian Farmers Fertiliser Cooperative Ltd. (IFFCO)

Until mid sixties, Indian Cooperative had monopoly in distribution of chemical 
fertilisers in the country but they had no manufacturing facilities of their own. To fill 
the gap, Indian Farmers Fertiliser cooperative limited (IFFCO) was setup on 3rd 
November, 1967 as a multiunit cooperative with an authorised capital of Rs. 2000 
million with an primary objective of increasing Agricultural productivity and improving 
rural economy by producing quality fertilisers and promoting their Balancing use.

IFFCO is a Federation of about 30000 societies from village level to national level 
spread over in 18 states and three union territories with a share capital of Rs. 3602 
millions. IFFCO has emerged as Asia's largest fertiliser cooperative It is a line 
organisation governed by Board of Directors. The Representative General Body 
(RGB) comprising about 700 delightes is the supreme body. Board of Director and 
Government of India conducts the bsiness and is accountable to RGB. The
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Managing Director, is the chief executive is accountable to Board of Director. The 
executives at various levels execute day to day work for smooth functioning. The 
decisions are executed through professional management and members also 
involved in field programmes regularly.

IFFCO’s out standing performance in the sphere of production, capacity utilisatoin, 
Marketing, profitability, agricultural services to the farmers. If has been recipant of 
several awards from Fertiliser Association of India, the National Productivity 
Council, the Federation of Indian Chambre of Commerce and Industry, Union 
ministry of programme implementation and National & Inter national safety councils.

During the year 1992-93IFFCO has paid up capita of Rs. 3621.89 million, net worth 
Rs. 9463.2 million and net profit of Rs. 1132.6 million

Production and marketing

IFFCO has established four modern fertilisers plants located at Kandia & Kalol in 
Gujarath Phulpur & Anola in Uttar Pradesh. During the year 1992-93 IFFCO Plant 
produced 2.661 million tonnes of Fertilisers materials with a capacity utilisation 
107.6 per cent in the case of nitrogenous fertilisers and 99.6 percent for phosphetic 
festilisess. plant wise production of urea was 0.361,0.607, and 0.483 million tonnes 
by Kalol, Phulpur and Aonla Plants respectively, while production of NPK & DAP at 
Kandia plant was 0.875 million tonnes. During 1991 -921 FFCO's contribution was 13 
percent of nitrigenous and 13.7 percent of phosphatic fertilisers produced 
indigenously. Kalol plant received the prestigious FAI award for best production 
performence in nitrogenous fertilisers.

Marketing

Following the cooperative philosophy, IFFCO having over 33,000 retail out lets. 
IFFCO arrange adequate ware housing facilities to make fertiliser available at their 
door step. Despite the uncertainties with regard to pricing couple with decontrol and 
decanalisation of phosphetic and potassic fertilisers IFFCO was able to sale 2.66 
milion tonnes of fertiliser material during 92-93 with a sales turn over of Rs. 10137.5 
million and net profit of Rs. 1132.6 million.
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INTERNATIONAL COOPERATION

IFFCO continues to be a member of the Agricultural cooperative, Development 
International (ACDI), Intemational cooperative Alliance (ICA), the National cooperative 
Business Association to provide greater participation in world wide activities. IFFCO 
has also promoted KRIBCO, National Film and Fine Arts Cooperative Ltd. (NAFFAC) 
and the Indian Tourism Cooperative Limited (COOPTOUR). IFFCO has also 
contributed Rs. 0.1 million as a promoter member of National Cooperative Bank of 
India.

IFFCO's Extension Programmes

Form its inception IFFCO has been conscious of increasing Agricultural productivity 
by exposing farmers to modern technology. IFFCO has been adopting vide range 
of promotional & extension activities which includes field days, crop seminars, 
exibitions, radio & Television programmes, special compaigns, like soil testing, seed 
treatment, plant protection, seed multiplication etc. Two mobile soil testing vans are 
operating in the field to provide on spot soil testing facilities. IFFCO received FICCI 
(Federation of Indian Chamber of Commerce & Industry) awardfor Rural Development 
in 1988.

Village Adoption & Special Projects

To bring the social & economic development IFFCO has covered about 2000 
villages and conducting activities of family welfare, adult education, child care, social 
forestry, medical & veterinary check up. In tune with national priorities IFFCO 
launched several projects to encourage rainfed farming, reclaimation of problems 
soils, production of oilseed & pulses, increasing Rice productivity Tribal Area 
Development projects.

Farm Forestry Project

IFFCO has poinered a Farm foresty project based on the concept of integrated 
farming system over 4040 ha of wasteland has been afforested by forming Farm 
Foresty cooperatives socieites in Uttar Pradesh, Rajasthan & Madhya Pradesh. 
IFFCO's sponsored Rakhyawal Primary Farm Forestry cooperative society in
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Udaipur district was the recipiant of Prestigious Indira 'Priyadarshani Vrikhamitra 
Award.

Farmers service centres

IFFCO has a chain of 175 Farmers services centres to make. Available agroinputs 
like Fertilisers, improved seeds, agro chemicals, farm implements. The Total turn 
over of these FSCS is Rs 529.5 million during 1992-93.

Momentum to Cooperative Thrust

IFFCO has been regulariy organising Jawarharlal Nehru Memorial lecture on 
cooperative since 1983. It has also instituted annual cash award to eminent 
cooperaters for their outstanding centribution towards cooperative movement and 
to the best cooperative society for excellent performance.

Cooperative Rural Development Trust (CORDET)

CORDET created by IFFCO has been conducting training programmes at the Moti 
Lai Nehru Farmers Training Institute Phulpur and also at Kalol for practicing farmers 
to provide professinal leadership at village level.

Problems & solutions.

The industrial relations in thesociety have been excellent Functional problems of the 
marketing are related to Governmnet policies like control and decontrol on fertiliser. 
Government control on state cooperative systems. The policies in India are being 
subjected to vigorous modification which will eliminate such control.
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CHAPTER-1 

INDIA; AN INTRODUCTION 

INDIA ON THE WORLD MAP:

India  is one of the oldest c iv i l i s a t io n  with a Kaleidoscopic 
v ar ie ty  and rich c u l tu ra l  h e r i ta g e .  India has become se lf  
sufficient in a g r i c u l t u r a l  production and is now the tenth i n d u s t r i a 
l ised country in the World and the s ix th  nation to have gone 
into outer space to conquer nature for the benefit  of the people.

It covers an area  of 3 2 ,87 ,263  Sq.Km. extending from
the snow covered Himalayan heights to tro p ica l  ra in  forest  of 
the south taper ing  off into the Indian  Ocean between the Bay 
of Bengal on the east  and the Arabian  Sea on the west.  As 
seventh largest  country in the world,  India  is well marked
off from the rest  of Asia by mountains and the sea which g iv es
the country a distinct geo g rap hica l  enti ty  so much so that  .
the ent ire  sub-continent came to be termed as the Indian Subcontinent.

L y i n g  en I i  r e l y  i n  t h e  n o i ' t h e m  h e m i s p h e r e ,  t h e  m a i n l a n d  e x l e n c i b  

b e t w e e n  la t i tu des  8*4 & 37''6 n o r t h , 1 o n g i  l u d e s  6 8 '7  & 97*25 e a s t  & m e a s u r e s  
about 3,214 Km. from north to south and about 2 ,933 Km. from
east  to west.  It has a land frontier  of about 15,200 Km.
The coast l ine  of the mainland,  Lakshdweep, Andaman and Nicobar
Is lan d s  is 7 ,5 1 6 .6  Km.

The main land comprises four regions ,  namely,  the grea t  
mountain zone, p la in s  of the r iv e rs  Ganga and Indus,  the desert  
region and the southern peninsu la .

The countr ies  having a common border with India  are  
Afghanis tan and P ak is tan  to north west,  China,  Bhutan and
Nepal to north,  Myanmar to ’ east  and Bangladesh to e as t  of 
west Bengal.  Sri Lanka is separated  from India  by a narrow
channel  of Sea.

CLIMATE: The climate of India  may be broadly  descr ibed as
tro p ica l  monsoon type.  There are  four seasons :

i)Winter (J a n u a r y - F e b r u a r y );  
ii)Hot weather  Summer (M arch-May);

i i i )R a in y  south-west monsoon period ( June-Septem ber)and
iv)Post  Monsoon p e r io d ,a lso  known as north east  monsoon

period in the southern Peninsula  (October-D ecember) .

With a wide v ar ie ty  of c l im atic  conditions from the torr id  
to the a r c t i c  and d iv ers i ty  in p h y s ic a l  conditions INDIA is 
r ich in a v a r ie ty  of f lora and fa u n a .

POPULATION: I N D I A ' S  population,  as on 1st. March 1991 stood
at 844.32 mill ion (437 .80 m. males & 406.52 m. f e m a le s ) .  The 
second la rges t  populous country,  India  is  the home of l6% of 
the World's population but,  however accounts for 2.42% of the
total  world a r e a .

LITERACY: The l i t e r a c y  rate  has  shown s u b s t a n t ia l  improvement 
over the past  four decades e s p ic a l ly  in case  of females as 
shown below: LITERACY RATE

Year Persons Males Females
1951 18.33 27.16 8 .86
1991 52.11 63 .86 39.42
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INDIAN CULTURE: The mosaic of INDIAN CULTURE (Unity in D ivers i ty )  
consis ts  of m ult i facc t rd  pebble s ,  rich in colours ,  in the forms 
of v ar ie ty  of dramas,  dancej, music,  folk . d a n c e s ,  re l ig ion s
lan g u ag es ,  d ia l e c t s ,  foods, dresses ,  a r t s  e tc .  It is the peren nia l
flow of th is  c u l tu ra l  stream which determines the nat ions  st rength 
and c h a r a c t e r .  The pre serv a t ion ,  promotion and dissemination 
of cu lture forms part of the ob jec ts  of s ta te  po l icy .  India  
has  b i l a t e r a l  c u l tu r a l  agreements with 83 countr ies  and exchan ge  
programmes, with 63 countr ies  as a par t  of c u l tu r a l  in terac t io n  
with other co u n tr ies .  F e s t iv a ls  of India  have been held in 
U.K. ,  USA, F r a n c e ,  erstwhi le  Russia ,  J a p a n ,  Sweden and Germany.

SCIENCE & TECHNOLOGY: Since 1947 with the emergence of India  
as a new p o l i t i c a l ly  independent nat ion ,  the development of 
Science and Technology has received an in c re a s in g  th ru s t .
Today India has probably  the th ird la rg e ts  te ch n ica l  manpower 
in the World. There are  180 U n ivers i t ies ,  6000 co l leges  and 
2100 Research and Development In s t i tu t io n s ,  bes ides  p r iv a te  
companies hav ing  th e ir  own R&D d iv is io n s .  This in f r a s t r u c tu r e  
for education and RScD is working for var ious  appl ied and pure
d isc ip l in e s  in the field of Agriculture ,  Ind u stry ,  Atomic Power,Space 
technology. Health,  Rural development, Population control,  Meteorology, 
E le c tron ics ,  HRD, Ecology, Oceonography, Bio-technology, Mass 
communication e tc .

* * * * * * *
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AGRICULTURE IN INDIA

Economic regeneration attempted through successful
planning has  made ag r icu l tu re  a pride of nat ion al  economy. 
This sector , today provides l ivel ihood to about 70% of the
labour force,  contr ibutes  nearly  32% of Net National Product 
and accounts for a sizeable  share  (18.7% in 91-92) of total  
value of the c o u n t r y ' s  exports .  It supplies bulk of wage goods 
required by n o n -a g r ic u l tu ra l  sector and raw mater ia l  for a 
large  sector of in d u s t ry .  Per ca p i ta  net a v a i l a b i l i t y  of foodgrains 
went upto a level of 495 grams per day in 1989 as compared
to that of 395 grams in e a r ly  f i f t i e s .  In 1991. it has  been
pro vis ion al ly  estimated at 511 grams per day .  In terms of
gross fe r t i l iz e r  consumption, India  ran k s  fourth in the world 
a f te r  USA, Russia and China .  The country has  the la rg es t
area  in the world under pulses crops.  In the field of cotton,  
India  is the f i r s t  one to evolve a cotton h y b r id .  The country
has made a major breakthrough in Prawn and Shrimp seed
production and Pest Culture Technology.

Compound growth ra te  in a g r i c u l t u r a l  production during 
the period 19^9-50 to 1990-91 is 2.69% per annum. Productionof
foodgrains increased  s ig n i f i c a n t ly  from 54.92  m.tonnes in 1949-50 
to 176.23 m.tonnes in 1990-91.  Cropping pat tern  is more d iv e rs i f ied  
and cu l t iva t ion  of commercial crops has  received new inpetus 
in line with domestic demands and export requirements .  Non-
tra d i t io n a l  crops l ike summer moong, so yab ean ,  summer groundnut,  
sunflower etc .  are  g ra d u a l ly  g a in in g  importance.  In order
to u t i l i se  scarce  resources optimally ,  a short duration th ird
crop is a lso  be ing ra ise d  in some a r e a s  u t i l i s i n g  res idu al  moisture 
a v a i la b le  from p o s t -k h a r i f  and p o s t - r a b i  c u l t iv a t io n .  A v a i la b i l i ty  
of edible oils  inc luding  v a n a sp a t i  has  a l so  increased  s i g n i f i c a n t l y .

The tab le  below gives  an idea of the developments
i n a g r i c u l t u r a l  sector:

FOOD-GRAIN PRODUCTION

(in mill ion tonnes)

Item Year
_______________________________________ 1950-51 ____J_99q;:9l_____________________

1. Rice 20 .6  74 .6
2. Wheat 6 .5  54 .5
3. Other ce rea ls  15.4 33.1
4. Total  ce rea ls  42 .5  162.2
5. Total pulses 8 .4  14.1
6.  Total food-grains  50 .9  176.2

AREA UNDER HIGH YIELDING VARITY PROGRAMME

(in_mi_llion tonnes)

Crop Year
1966- 67*  1990-91 1991-92

_________________________________

1. Paddy 0.89  27.51 29-48
2.  Wheat 0 .5 4  21 .03 21.85
3 . Jaw ar  0 .1 9  7 .06  8 .05
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I*, B a jra
5.  Maize
6.  Ragi

Total

0 .06
0.21

1.89

5.61
2.52
1.15

64 .88

5 .83
2.82
1.30

69 .33

* The programme was started in 66-67 .

AREA,PRODUCTION & YIELD OF SOME PRINCIPAL CROPS

Crops Year
'f930-3 r 1990-91

Rice A 30.81 42 .59
P 20.57 74 .59
Y 0.668 0.1715

Wheat A 9.75 23.98
P 6 .46 54.52
Y 0.663 0.2274

Pulses A 19.09 24.39
P 8.41 14.86
Y 0.441 0.576

Major Oilseeds A 10.72 24.01
P 5.15 18.46
Y 0.481 0 .769

Sugarcane A 1.71 3 .68
P 57 .05 240.28
Y 0.33422 0.65269

Cotton (Lin t)  * A 5.88 7.39
P 3.04 9.76
Y 0 .88 0.224

A- Area in million hectare  
P-  Production in m.tonnes 
Y- Yield per hectare

*Production in m .b a le s  of 170 k g . e a c h .

LAND HOLDING:

On the b a s i s  of la s t  a g r i c u l t u r a l  censu s ,  the posit ion is 
as follows:

NUMBER OF OPERATIONAL HOLDINGS AND AREA 
OPERATED BY SIZE CLASSES

S.N. Category Size of No.of Total % Ave. a r e a
holding holding operated operated p<
(Hectares) (Mill ions) (mill ions holding

h e c t a re ) (h e c ta re )
1 2 3 4 5 6 7 8
1. Margira 1 0 - 1 . 0  56.8 58.1 21.6 13.2 b .4
2. Small 1 . 0 - 2 . 0  17.9 18.3 25.5 15.6 1 .4
3. Semi-medium 2 . 0 - 4 . 0  13.3 13.6 36 .6 22 .3 2 .8
4. Medium 4 . 0 - 1 0 . 0  7 .9 8 .1 47 .0 28.7 5 . 9
5. Large 10 & above 1.9 2 .0 33 .2 20 .2 17.2

Total 97.8 100.0 163.9 100.0 1 .7



The above tab le  shows that the av era g e  size of holding 
is very small  in In d ia ,  it was merely 1.7 hectares  as per 
last  censu s .  I f  we regard holdings of size less than a hectare  
as uneconomic then it would be c l e a r  from. C o l .5 of the tab le  
that as much as 58.1 per cent of holdings have to be categorised  
as uneconomic.  Not only th is ,e v e n  these small holdings are  
scattered and fragmented into a number of u n its .

The c au ses  of sub-div is ion  and fragmentat ion of holdings 
in India  are  enumerated below;

laws of in h er i tan ce ;
presure of populat ion:
decline of jo in t  family system;
farmers indebtedness;
psychologica l  attachment to land and
the prac t ice  of c r o p - s h a r in g .

D isadv antag es  of sub-div is ion  and f ra g m e n ta t io n a re :

wastage  of land;
d i f f i c u l t ie s  in modernisation;
d i f f ic u l t ie s  in land management;
lack of voluntary consolidat ion of hold in gs ;
disguised unemployment and
low product ivi ty .

MAIN CROPS:

There are  three main crop seasons,  namely:  K h a r i f , Rabi
and Summer. Major k h a r i f  crops are  r i c e ,  j a w a r ,  b a j r a ,  maize,  
cotton,  s u g a rc a n e ,  sesamum, soyabean and groundnut.  Major
r a b i  crops are  w h e a t , b a r e l y , g r a m , l in s e e d ,r a p e s e e d  and mustard. 
Rice, maize and groundnut are  grown in summer season a lso .

LAND UTILISATION:

Land u t i l i sa t io n  s t a t i s t i c s  are  a v a i l a b l e  for 92 .7  per cent 
of to ta l  g eo g rap h ic a l  a re a  of 328 .73 mill ion h e c t a re s .  The 
are a  under forests  had increased  from ^0.-^8 m .hectares  in 1950-51 
to 67 .08  m .hectares  in I 988- 89 . Net sown area  in crease d  from 
118.75  to 141.73 m .hectares  during the same period. Broad 
cropping pattern  in d ica te s  that though food g r a in s  have a 
preponderance in gross  cropped a re a  as compared to no n-fo od gra in s -  
th e ir  r e la t iv e  share  came down from 76 .7  per cent during 1950-51 
to 70.7  per cent during I 988- 89 .

IRRIGATION DEVELOPMENT:

Expansion of i r r ig a t io n  alongwith consolidat ion of crea ted  
systems have been the main s t ra t e g ie s  for in c re a s in g  foodgrain 
production.  India  since independence ("1947) has  v a s t ly  increased  
i r r ig a t i o n  potent ia l  as shown in the following ta b le :

In cre a se  in i r r ig a t io n  potent ia l  and it s  u t i l i sa t io n
(in m . h a . )

Yea"r ~ I r r ig a t io n  potenfia l  utiUsation
T950=5T ~2T .T  2 2 .
1992-93 ___________ 8 3 .9  _  ___________________ 75.7  _̂_________________
Percentage_lncrease__271^23^^^____________________? 3 4 ^ 9 5 ^ __________________

_



Sources of i r r ig a t io n  in India  a r e :

i ) C anals
i i )  Wells 

i i  i ) Tanks
iv) Others

Drip i r r ig a t io n  is also  becoming popular  g r a d u a l l y .

DAIRY DEVELOPMENT:

The s ig n i f ic a n ce  of Dairying is not only production
of milk or milk products but it has  provided numerous sm a l l /m a rg in a l
farmers and a g r i c u l t u r a l  la bou rers  with supplemental  employment 
and a re g u la r  source of income. Cooperatives have played 
a major role in st imulating d a ir y in g .

OPERATION FLOOD;

Operation flood, the World's la rg e s t  in teg rated  dairy  
development programme which is based on 'Anand' model of 
da iry  cooperat ives  in the country is  cu rren t ly  in its  th ird  
phase of implementationwhich will  run through 199^. The programme 
is be ing implemented in 170 milkshed spread over 22 s ta tes  
and union te r r i t o r i e s .  Upto December 1991 over 7 .9  mill ion 
farm famil ies had been brought under the cooperat ive  ambit 
through a net-work of more than 64 ,200  d a iry  cooperat ive soc ie t ies .  
About 15% of the total  members of d a iry  cooperat ives  are  women.
An important achievement has been the emergence of a nat ional  
milk gr id  which helps o f f -se t  reg io na l  and seasonal  im balances
in milk co llect ion and d is t r ibu t io n .

The National Dairy Development Board (NDDB) continue as 
the lead implementing agency of the Science and Technology 
Pro ject  on Embryo T ran s fer  (ET) of the Deptt.  of Bio-Technology, 
Ministry of Science and Technology.  The pro je ct  h as  e s tab l ish ed  
an embryo bank with about 1,706 c a t t le  and 278 bu ffa lo  embryos,  
frozen and c ry o -p rese rv e d .  Likewise 72 Semen banks  have
been providing la b -b re e d in g  f a c i l i t i e s  for improvement of local  
genet ic  m a ter ia l .

The Technology Mission on Dairy Development (TMDD) 
is  p lay in g  a key role as re g ard s  pol ic ies  and re sea rch es  required 
for the future development of the sector .

CASH CROPS:

The Cash Crops have increased  th e i r  r e la t iv e  share  
in Gross Cropped Area (GCA) in recent y e a r s .  During the period
1986-87 to I 99I -92  the percentage loss in GCA of the foodgrain 
crops had been :

Wheat -  1 . 92%
.R ic e  - 0 . 3 5 %

Coarse - 1 1 .9 4 %
c e r e a l s
Pulses  -  2.85%
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The gain  made by Cash Crops in the GCA had been:

Oil seeds +23.73%
Su garcane  +18.82%

An important reason for th is  had been h igher  support 
pr ices  for var ious  oilseeds and s u g a rc a n e .

ANIMAL HUSBANDRY:

Animal Husbandry in India is an e s s e n t ia l  and important 
component of a g r icu l tu re  and p lays  a s i g n i f i c a n t  role in r u r a l  
economy by providing g a in fu l  employment p a r t i c u l a r l y  to sm a l l /  mar
g in a l  farmers and a g r i c u l t u r a l  la b o u re rs ,  thereby r a i s in g  th e ir  
economic s t a tu s .  It  a lso  provides milk,  meat,  e g g s ,  farmyard 
manure,  b io -g a s  e tc .  According to estimates for 90-91 the
gross  value of output from th is  sector at current  pr ices  was
about R s . 4 ,^ 5 ,0 0 0  mill ion,  being 25.5% of total  a g r i c u l t u r a l  
output of R s . 17 ,^2 ,000  mil l ions.

India  possesses 26 good breeds of t ro p ica l  c a t t le  and
six  breeds of bu f fa loe s .  They are  hardy  and r e s i s ta n t  to t ro p ic a l
animal d iseases  and are  sought in t e r n a t io n a l ly .  The Key Vi l lage  
Block (KVBS) and Intens ive  Catt le Development Project  (ICDPs)
are  schemes for a l l  round development of c a t t l e .  There are
3^,000 a r t i f i c a l  insemination (AI) ce n tre s .  The number of Als 
with exotic  bul l  semen increased  from 14.3  mill ion during 1990-91 
to about 15.3 million during 1991-92.

Several  c e n t ra l  c a t t le  breeding farms l ike at S u r a tg a r h ,
Dhamrod, Almadi e tc .  are  engaged in sc ient i f ic  c a t t le  breeding 
programme and progeny te s t in g .  State c a t t le  and buffa lo  breeding 
farms are  given a ss i s ta n c e  by the Central  Government. During 
1991-92 upto December 1991, 290 embryos and 18 ca lv e s  were
produced using the embryo t r a n s f e r  technique as a g a in s t  109
embryos and 10 c a lv e s  during 1990-91. In selected d i s t r i c t s
a scheme of Specia l  Livestock Breeding Programme (SLBP) is 
operat ing for r e a r i n g  of ca lv e s  and for sett ing up sheep, poultry
and piggery  production u n i ts .  As a resul t  of these efforts  
with the development of c a t t le  and buffa loes the milk production 
is expected to in c re a se  from 53 .7  million tonnes in 1990-91
to 56 .4  mill ion tonnes (a n t ic ip a te d )  in 1991-92.

S t ra in s  of poultry b ird s  with high egg.  productivity
and meat type b ird s  have been developed inthe country.  During 
1985-1990,  the egg and b r o i le r  production regis tered  a compound 
growth ra te  of 7.3% and l8% r e sp e c t iv e ly .  The annual  egg
production is  estimated to have reached the level  of 22 b i l l io n  
during 1991-92 as  a g a in s t  the production level of 21.1 b i l l i o n  egg 
during 1990-91.

Central  poultry  breeding farms at Rombay, Bhubaneshwar,  
Hessarghatta  and Chandigarh are  e n g a g e d '  in sc ient i f i c  poultry  
breeding programme. There is a lso  a ce n t ra l  t ra in in g  inst i tu te
at H essarghatta  and Regional feed a n a l y t i c a l  la b o ra to r ie s  at
Chandigarh  and Bhubaneshwar.  National A gricu l tura l  Co-op.
Marketing F ed erat ing  (NAFED) & NEC have been entrusted with 
marketing of eggs and poultry  at the nat ion al  and reg io na l  
le ve ls .
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There are  36,000 recognised s la u g h te r  houses in the 
country and meat worth R s . U 8 0 0  m i l .  was exported in 1990-91.

There are  10 million pigs  in the 'country with only 
about '  10% of graded and exotic v a r i e t y .  There are  about 100 
pig farms run by the Government for pig breed ing .

A ce n t ra l  sheep breeding farm with exotic breeds has 
been e s ta b l ish e d  at Hissar and a farm at Malpura to give a 
boost to development of sheep and also  for impart ing t r a i n i n g .  
Total raw wool production which was only 27 .5  m .k g .  during 
1951 is expected to reach a level  of about 44 .2  million kg.  
during 1992-93.

To make a v a i la b le  sc ie n t i f ic  fodder production technology, 
sevenregional s ta t ions  have been e s ta b l i sh e d  in d i f ferent  agro 
c lim atic  zones.

V eter in ary  health cover  is provided by p o l y c l i n i c s /  
vet .  h o s p i t a l s /  d i s p e n s a r i e s / f i r s t  a id  centres  inc lud ing  mobile 
d is p e n s a r ie s .  Their  numb-er which was about 14,900 in 1984-85 
is expected to have increased to 20 ,310 during 1991-92.  There 
are  250 d iagnost ic  labo rato r ies  and production of v acc in e  which 
was 190 mill ion in mid seventies is  now over 800 million doses 
for combating d iseases  of l ivestock and poult ry .

FERTILISER:

F e r t i l i s e r s  s u b s ta n t ia l ly  improve a g r i c u l t u r a l  production 
and it s  use received a boost in India  a f te r  the in i t i a t io n  of 
the High-yie ld ing Varie t ies  Programme (HYVP) in 1966. The 
production of f e r t i l i s e r s  has in crease d  by leaps and bounds 
as shown below:

FERTILISER PRODUCTION IN THOUSAND TONNES

F e r t i l i s e r  Year
1955-56 1991-92

Nitrogenous 80 7,301
Phosphatic 12 2,562
Potass ic  plus
total  imports 63 2,769

TOTAL____________ ____________________155_______ 1 2 , 6 3 2 ____________________

During 1984-85 the imports of f e r t i l i s e r s  had reached
44.1% of  the total  consumption. However with in c re a se  in production 
in the country the imports came down to 21.7% of the consumption 
during 1991-92.

The per hectare  av erag e  consumption for the country
w as  12 .4  k g .  during the y e a r  1990-91.   ̂ However there  a re  wide
in ter  s ta te  dif ferences l ike  in Assam it  was 10.5  k g .  while 
in Punjab  it was 171.2 kg .  for the same y e a r .  Moreover, ra in fe d
a r e a s  -which const itutes  67% of the cu l t iv a ted  a r e a  consume
only about 20% of the total  f e r t i l i s e r  consumption. To in c r e a s e
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the use of f e r t i l i s e r s  in these a r e a s ,  the government has  sanct ioned 
a National Project  and Development of f e r t i l i s e r  use in Low 
Consumption Rainfed Areas in 60 ident if ied d is t r i c t s  in l6  s t a te s .  
The project  provides for ( i)  opening of 2 0 0 '  add it ional  r e t a i l  
outlets in each of the selected d i s t r i c t s ,  ( i i )  l ay in g  out 10 
field block demonstration in each d i s t r i c t s ,  ( i i i )  10 farmers 
t r a in in g  programmes, and ( iv )  opening of 20 add i t io nal  soil 
tes t ing  la b o ra to r ie s  in Madhya Pradesh ,  M aharashtra  and R a ja s t h a n .

There are  ^63 soil te s t ing  la b o ra to r ie s  with ana lys ing  c a p a 
city  of 6 .47  million samples per annum. Quali ty ,  pr ice  and 
trade in f e r t i l iz e rs  are  regula ted so that farmers get good 
q u a l i ty  f e r t i l i z e r s .  The use of B io - f e r t i l i s e r s  are  a lso  being 
encouraged alongwith the use of chemical f e r t i l i s e r s .

MARKETING OF AGRICULTURAL PRODUCE:

The e x istin g  system of a g ric u ltu ra l  m arketing in India  
is as  un der:

sa le  of produce to money lenders  and v i l l a g e  t r a d e r s ;  
Hats and shandies  (weekly local  markets)  i . e .  the 
v i l l a g e  markets .
Mandies or whole sa le  markets .
Cooperative marketing.

Some . defects in the a g r i c u l t u r a l  marketing system
in India  are :

Inadequate  warehouses;
lack  of grading  and s tan d ard iza t io n ;
inadequate  t ransport  f a c i l i t i e s ;
presence  of a large  number of middlemen;
m alprac t ices  in unregulated markets ;
inadequate  market information;
inad equate  credit  f a c i l i t y ;
marketing under adverse c i rcu m stances .

Government of India has  adopted a number of measures 
to improve a g r i c u l t u r a l  marketing,  the important ones b e in g :

o rga n isa t io n  of Regulated Markets;
provision for grading and s ta n d a rd isa t io n  of produce;  
s ta n d a rd isa t io n  of weight and measures ;  
da i ly  bro ad cas t ing  of market pr ices  of a g r i - c r o p s  
on radio ;
improvement of transport f a c i l i t i e s ;
d irec tora te  of marketing and inspection set by
Government of India to co-ord inate  the a g r i c u l t u r a l
marketing ac t iv i t ie s  and advise  to the government;  
Government purchases  and f ix a t io n  of support p r ic e s ;  
warehouse f a c i l i t i e s :  The Rural Credit Survey Committee 
(1954) had recommended a th^ree t ie r  s torage system
which has been followed:

i)  National leve l -  Storages of Food Corporation of
India  (FCI) and Central  Warehousing Corpn.(CWC)

i i )  State le v e l -  Formation of State  Warehousing Corpn.
(SWC) and State agen c ie s .
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The ( i )  and ( i i )  above const ituted ^ 2 .9  million tonnes 
of storage c a p a c i ty  as  on Ju ly  1st 1991»

i i i )  v i l l a g e  and r u r a l  l e v e l -  under c e n t ra l ly  sponsored 
scheme and also  s torag es  buil t  by coop erat ives .

Co-operative  Marketing can confer some ad v a n ta g e s  
to farmers ,  some of which a re :

in c rease  b a r g a in in g  st rength of the farm ers ;
d irect  deal ing  with f in a l  b u yers ;
provis ion of c re d i t ;
e a s ie r  and cheaper  t ra n sp o r t ;
storage f a c i l i t i e s :
g rad in g  and s t a n d a r d i s a t i o n ;
market in te l l ig en c e ;
inf lu encing  market p r ic e s ;
provision of inputs  and consumer goods;
process ing of a g r i c u l t u r a l  produce.

INDIAN AGRICULTURAL POLICY:

The management of a g r ic u l tu r e  in India  has  been 
guided by the A g ricu l tura l  Pol icy of the Government. This 
policy h as  had the following main elements:

Technological  measures;  
land reforms;
cooperation and consolidat ion of ho ld in gs ;
ins t i tu t ion s  involvin g pe op le 's  p a r t i c ip a t io n  in
p lan ning ;
in s t i tu t io n a l  c re d i t ;  
procurment and support p r ic e s ;  
other  measures :

i) extension of i r r ig a t i o n  and r u r a l  e le c t r i f i c a t io n ;
i i )  improvement of a g r i c u l t u r a l  market in g;
i i i )  f a c i l i t i e s  of warehousing;
iv) improvement in the economic condit ions  of the a g r l .  

labou r ,
v) promotion a g r i .  r e se a rch  and t r a i n i n g ;
vi)  spec ia l  programmes for Agri Dev. l ike  SFPP, SRPP, OPP 

NPDP etc .  and
■ v i i ) c r o p  insu rance  scheme;

A draf t  A gricu l tura l  Pol icy Resolution was presented to 
Parliament in Dec. 1992. It seeks to doveta i l  the a g r i c u l t u r a l  
development and research  programmes to the ch a l le n g e s  in India  
a g r ic u l tu re  and address  i t s e l f  to the problems of under-employment, 
unemployment and malnutrit ion by g en e ra t in g  a c t iv i t i e s  through 
d iv e rs i f i ca t io n  of ag r icu l tu re  and promotion of A gro- industry .  
Some of the major ob jec t iv es  of the draf t  a re :

augmenting f a c i l i t i e s  for p ro ce ss in g ,  marketing 
and s torag e ;
development of ra in fed  and i r r ig a t e d  h o r t ic u l tu re ;  
augmentation of biomass production;
in crease d  u t i l i sa t io n  of i r r i g a t i o n a l  potent ia l  and 
promotion of water  conservat ion ;
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re v iv a l  and strengthening of cooperat ives  and 
local  communities:
in c re a s in g  involvement of non-government o rg an isa t io n  
in Agri.  Dev.

There is also a need for further  improving crop y ie ld s ,  
stimulate investments and technology in Agri.  p r o c e s s in g , expand 
Agri.  exports  and linking of ru ra l  economy with c a p i ta l  markets .

AGRICULTURAL RESEARCH AND EDUCATION:

The Department of Agricu ltura l  Research and Education 
set up inthe Ministry of Agriculture is responsib le  for co -o rd in a t in g  
research  and educational a c t iv i t ie s  in a g r i c u l tu r e ,  animal husbandry 
and f i s h e r ie s .  It ensures in ter-departm ental  and in t e r - in s t i t u t io n a l  
co l laborat ion  with the nat ional and in te rn a t io n a l  agencies  engaged 
in the same and a l l ied  f ie ld s .  The Department provides government 
support,  service  and l inkage  to the ICAR.

The Indian Council of A gricu l tura l  Research (ICAR) 
is responsib le  for promoting,  conducting and co -o rd in at in g
r e se a rc h ,  education and primary extension education inthe f ie lds  
of a g r i c u l tu r e ,  animal hu sband ry ,  f i sh e r ie s  and a l l ie d  sectors .
The in f r a s t r u c t u r a l  spread of ICAR and other centres  for a g r i c u l t u r a l  
education are ;

^6 ce n tra l  in s t i tu tes  including U na t ion al  bu reau s ;
21 nat ional  research  centres ;
9 pro ject  d irectora tes ;
71 a l l  India  co-ordinated research  p ro je c ts ,  
a multi d isc ip l in a ry  research  station in each of
120 agro cl im atic  zone;
26 Agri . u n iv e rs i t ie s ;
one veternary  u niv ers i ty  in Tamil Nadu;
ICAR's in s t i tu tes ;

1. Indian  A g r i . Research Inst i tu te  ,New Delhi,
2.  Indian Vet. Research I n s t i t u t e , I z a t n a g a r ,
3.  National Dairy Research In s t i tu te ,  K arn a l ,
4.  Centra l  Inst i tute  of F ishery  Educat ion,  Bombay.

The ICAR has  been operat ing pro je cts  l ike  National Demon
s t ra t io n s ,  Operat ional Research Projects  and L a b - t o -L a n d  Programmes 
at 301 centres  inc luding 45 centres  for upli f t  of S .C .  and S . T .
A network of 187 Krishi Vigyan Kendras have been e s ta b l i s h e d  
for imparting onfarm t r a i n in g .

Bio-technology,  genet ic  e ng ine er ing ,  photosynthes is ,  
t i ssue  cu ltu re ,  b io - in se c t i c id e s  and pheromones are  the emerging 
a r e a s  to promote growth of a g r i c u l tu r a l  pro uct iv i ty .

Lot of research  has been made^ incrop sc ience where 
new high y ie ld ing  v a r i t ie s  have been developed. Work on 
Plant Genetics p a r t i c u la r ly  t i ssue  cu l tu re ,  h o rt icu l tu re ,  animal 
sciences  i soil  management, cropping system, nutr ient  management,
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water management,  a g r ic u l tu r a l  eng ineer ing  have been done 
to br ing  about q u a l i ta t iv e  and q u a n t i ta t iv e  improvement in 
ag r icu l tu re  and a l l ied  a c t i v i t i e s .

For education on a g r icu l tu re  and al l ied  su b jects  there 
are  admission c a p a c i ty  of 9»715 at under gra d u a te  level and 
3,538  at P os t -grad u ate  level.  At present there are  27 state 
a g r i .  u n iv e r s i t i e s .  A separate  c e n tra l  a g r i c u l t u r a l  u n iv ers i ty
system is being set up which will  fur ther  en larg e  the scope 
of education under the sector.  A major thrust is being given 
to the forestry  education.

ICAR is also  act ing  as a c l e a r in g  house of information 
through publ icat ionof  nine sc ie n t i f ic  and popular  p e r io d ic a ls ,  
sc ient i f ic  monographs,  tech nica l  books,  popular  books,  technology 
b u l le t in s ,  reports ,  d irector ies  e tc .  It a lso  organ ises  e xh ib i t io n s  
and film shows. ICAR also operate an A g ricu l tura l  Research
Information Centre (ARIC) which is  the main source of information 
on current p ro je c ts .  ARIC is a n a t io n a l  input centre  for FAO 
and is the focal  point for SAARC Agri .  Information Centre (SAIC).

* * * * *  *
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GENERAL:

CHAPTER -111

CO-OPERATIVE MOVEMENT IN INDIA

The history of Co-operative Movement in India  spans
over nine decades sinoe the p ass in g  of the f i r s t  Cooperative
Act in 190ii. Cooperatives have been recognised as an instrument 
of economic development of the d is a d v a n ta g e d ,  p a r t i c u l a r l y  
in the rural  a r e a s .

By the end of 1990-91,  the to ta l  number of cooperat ive
societies in India was 0.342 mill ions with a membership of

mil l ions,  having  share  c a p i t a l  of R s . 53250 mill ions and 
working cap i ta l  of R s . 716720 mil l ions.  With th is  g ig a n t i c  network, 
the cooperat ives  are spread over almost the ent i re  of ru ra l
India and serve 65% of the r u r a l  fam i l ies .  The growth during 
the last  five decades is evident from the following c h a r t :

S.N. Items '1950-51'

( in mi ll ions)

IWO-Tl \970-7r~lWf-Tl r̂990“ 9r
1. Total  No.of

Cooperative Socs.  0.180  0 .332
2. Membership 13.7 35 .2
3.  Working CapitaURs.)2760 13120

0 .320  0 .299  0 .342
64 .4  106.2 164
68090 108800 716720

An idea of the business  expansion of these  cooperat ives  could 
be made by the following ta b le :

1. Total  %age of Rural House holds 7.8%
being served by the cooperat ives  (1951)

2. Total  S . T .  & M.T. loans d isbursed 2100
by the Co-op. Socs (Rs.  in mill ions)  (1960-61)

3.  Disbursement of f e r t i l iz e rs  by 1 .3  mill.
Cooperatives tonnes

^ (70-71)
4.  Rural Consumer business  by 1330

Cooperatives (R s . in  mill ions) (1965-66)
5.  Milk production under the 20 .7  m.ton.

cooperative  sector (1969-70)
6.  Warehouse f a c i l i t y  in the 1.1 m .t .

cooperative sector (1962-63)

65%
(1991)

178726
(1989-90)
4 .0  mi l l l io n s  

■tonnes (88-89)

28500
(1990-91)

42 .3  m.tonnes
( 1988- 89 )

11 m .t .
( 1988- 89 )

The Cooperatives,  though not recognised as a sector  of economy 
play s  a v i ta l  role in the n a t io n a l  economy. The contr ibut ion 
of cooperatives during 1990-91 in the n a t io n a l  economy had 
^eenj___________________________________________ _̂________________________________
S.N. Activity___________________%age of contr ibut ion by Cooperatives
1. Agricultural  credit  disbursement 43.3%
2. Disbursement of fe r t i l izers  34%
3 . Sugar  production 62.4% (1991-92)
4 . Handloom 58%
5 . Cotton thread l6.4%
6. Wheat procurement 30%
7 . Jute procurement 21%
8. F a i r  price shops 26%



STRUCTURE:

The entire  cooperative  movement in , India has  a federa l
st ructure  r ight from v i l la g e  level to National level with 20
Apex Co-operative Organisat ion each handling  a di f ferent service  
or commodity under the federal  s t ru ctu re .  Below this  are  260 
provincia l  level (s ta te  level)  federat io ns  to which are  federated
2267 a f f i l i a t e s  of d is t r ic t  level .

STATUS OF AGRICULTURAL MARKETING CO-OPERATIVES:

The imporance of marketing for a c c e le r a t in g  the tempo
of production has beenwell conceived by the Indian Co-operat ive 
Development Policy makers since its  incept ion.  The cooperat ive 
marketing societies constituted are  grouped into gen era l  purpose
marketing societies and specia l  commodity marketing societies
are  promoted to procure and process the commodity for value 
ad d l to n .

The cooperat ive marketing structure  covers  almost a l l  mandi 
(Market)  centre  in the country.  The federal  st ructure  extends
from the g r a s s  root level upto the National level  Federat ion 
(NAFED).

75% of the marketing of a g r i c u l t u r a l  produce in India 
is through the cooperat ives  alongwith 28% of the publ ic  dis tr ibution  
system.

The progress made by the Primary Cooperative Marketing 
Societies (PCMS) could be seen in the following statement:

(R s . in  mill ions)

I n d ic a to r /Y e a r 1960-61 1989-90

1. No.of so c ie t ies 3130 6872
2. No.of members (mil l ions) 1.47 5 .05
3. Share  c a p i t a l

a) Government 35 .6 720.3
b) Members 39.2 326 .8  (

4. Reserve & other funds 42 .0 1204.9
5. Total  Agri .produce marketed 860.0 10146.6
6. A g r i . r e q u is i te s  supplied 330.3 6754.7

A sample review made by NAFED re v e a ls :

(1987-8)

63% of PCMS are  involved in marketing a c t iv i t i e s ;
85% of societies are  d is t r ibu t in g  a g r i . i n p u t s ;
86% are  doing consumer bu s iness ;
av era g e  turnover per society comes to R s .1 9 .4  mil l ions;  
of the total  turnover ,  36.6% is market in g,  24.8% a g r i 
inputs and 37.6% consumer bu s in e ss ;
63% were in prof i ts .

NAFED, the nat ional  level marketing federat ion ,  provides 
business  support to the marketing cooperat ives  down the l ine 
to f a c i l i t a t e  in t e r - s t a t e  and foreign t ra d e .  It  has  been recognised 
as the nodal agency by the government for undertaking price
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support operation for o i lseeds ,  copra ,  pulses and coarse  g r a in s .
It is a lso  the nodal agency for market intervent ion for p er ishab le  
l ike  potato,  onion, g in g e r ,  g ra p e s ,  i s a b g o l ,  g a r l i c ,  pineapple 
e tc .  It has  been appointed the monitoring agency  for import 
of pu lses .  It has  been export ing commodities l ike n ig a r  seed, 
sesame seed, horticulture  products and processed foods.

NAFED a p a r t  from running some Fruit  and Vegetable processing 
units at Delhi,  J a b a l i ,  Vallore e t c . a r e  a c a n a l i s i n g  agency
for export of onion and also  for import of fresh f ru i ts  and 
v e g e ta b le s .  During 91-92,  NAFED exported 0 .4 2  m.tonnes of 
onion valued at R s . 1835.4 mil l ions.  It a lso  exported fresh
fruit  worth R s . l . 6 l  mill ions.  Locally  it sold onions worth
R s .21 .4  m. and potatoes worth R s . 1 .8  m.

PROBLEMS OF MARKETING COOPERATIVES:

a) ch a l le n g e s  of the new economic policy of the Government.
b) v i a b i l i t y -  15 s ta te ,  52 c e n t ra l  and 1164 primary level

marketing socie ties  are  in losses and money in a position of
no- prof it -no  loss s i tuat ion .

c)  only 58% of PCMS are  doing bu s iness  of marketing
a g r i .p ro d u c e  and a major part  is in the form of procurement
for Government.

d) Marketing of per ish ab le  l ike  f r u i t s / v e g e t a b l e s .
e) sn ag s  in fe r t i l iz e r  bu s in e ss .
f) Regional im balances .
g) Controversy between mult i-purpose and s ingle  purpose

type of socie ty .

DAIRY CO-OPERATIVES:

The Dairy Cooperatives have receiv ed examplary  s tatus
with the success  of Anand pattern  of cooperative s t ru c tu re .
The Anand pattern has su ccess fu l ly  e s ta b l ish e d  direct  l ink
between producer and consumer by e l im inat ing  the middle men, 
which leads to t r a n s fe r  of larg e  share  of consumer milk price 
to the milk producer.  It has  created  incent ive  for milk producer 
to enhance milk production,  enhanced collect ion to d a iry  cooperat ives  
and consumer sa t i s fa c t io n  also  by providing q u a l i ty  milk and 
milk products at  reasonable  price in desired q u a n t i t y .  The
value  addition a c t iv i ty  of the d a iry  cooperat ives  have broadened 
the horizon of development.

The present s tructure  of d a iry  cooperat ives  consis ts  of 
National Dairy Cooperative Federat ion ,  250 s ta te  federat io ns
and regional  units  and 5493 primary milk producers cooperat ive 
so c ie t ie s .  The business  operat ion of the Dairy Cooperatives
increased  to R s . 14461.4 millions in 1989-90 from R s . 11695.3 mill ions 
of 1987-88.  The expansion of d a iry  cooperat ives  have brought  
q u a l i t a t i v e  changes in the soc ia l  system through coverage  to 
women and weaker section l ike  SC and ST under cooperat ive 
fold.  Creation of more employment opportunities is another
br ig h t  aspect of the Dairy Cooperatives .

The role played by the National Dairy Development Board
(NDDB) for expanding the Dairy Cooperatives  is a p p r e c ia b l e .  
Under operation flood I and I I ,  the NDDB d irect ly  involved
in o rg an is in g  and managing d a iry  cooperat ives  in var ious  s t a te s .  
Now the NDDB has  launched operation flood I I I .  Under operat ion
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flood 111, the NDDB evaluated Us approach to development of 
d a iry  cooperat ives  of operation flood 1 and 11, and felt the 
necess ity  of s trengthening the in s t i tu t io n a l  , b a s e .  For this  
the NDDB have evolved Cooperative Development Programme (CDP) 
with the o b ject ive  of increas ing  member p a r t ic ip a t io n  and control.  
The CDP consis ts  of six t ra in in g  programmes to educate  members 
and d ire c tors .  As on 1990-91,  the CDP covered 1766 d a iry  
cooperative societies of K  states  spread to 60 milk sheds.

SUGAR CCX)PERAT1VES:

Cooperative sugar  factor ies  co nst i tu tes  a very important 
segment of Indian economy. There are  more than 200 cooperat ive 
su gar  factor ies  inthe country producing around 60 per cent 
of the total  nat ional  su gar  production.  These cooperat ives
have also  contributed to the socio-economic development of the 
surrounding r u r a l  community by providing i r r i g a t i o n a l  f a c i l i t i e s ,  
promoting . dairy  and poultry a c t i v i t i e s ,  a g r i c u l t u r a l  extension
and education heal th and recreat ion  f a c i l i t i e s .  Cooperative
sugar  fac tor ies  have thus acted as  a c a t a ly s t  for in d u s t r i l i s a t io n  
and o v e ra l l  development of the r u r a l  masses.

In the y e a r  1988-89 about A8million tonnes of cane 
was crushed by 203 cooperative  su gar  fa c to r ie s .  The su gar
production was 5 .08  mill ion tonnes.

SUGAR COMPLEX:

It is becoming increasingly  c le a r  that cooperat ive su gar  
fac tor ies  cannot pay a t t r a c t iv e  cane pr ice  to the cane  growers
only on the b a s is  of convert ing th e ir  cane  into s u g a r .  These
fac to r ie s  should divers i fy  into u t i l i s a t io n  of by-products  of
the cane ,  namely b a g a s s e ,  molasses,  press  mud e tc .  for value
addition through v e r t i c a l  in teg rat ion  from cane to f in a l  products 
such as s u g a r ,  alcohol ,  down stream chem icals ,  s p i r i t ,  p a r t i c le
board,  p r in t ing  and writing  paper  and news pr in t  e tc .

PROCESSING COOPERATIVES:

The cooperatives are  engaged mainly  in the process ing
of s u g a rc a n e ,  cotton,  f r u i t s ,  vegetable  and r i c e .  There are  203 
su gar  fa c to r ie s ,  107 cooperative spin ning mills ,  598 r ice  m i l l s , 72 
pulses mills ,  32 fruit  and vegetable  units  in cooperative fold.

The spinning mills have been also  growing r a p id ly .  The
total  y a rn  production reached the level of 18^.19 mill ion k g . i n  
88-9 from 167 . 8 m .k g .o f  87-8 .  While,the su g a r  & spinning units  u t i l i se d  
th e ir  c a p a c i ty  more that 100%. Other units  v iz .  r i c e , p u l s e s , f r u i t s  
and v eg etab les  faced the problem of c a p a c i t y  u t i l i s a t io n .

OIL SEEDS:

The oil  seeds are  grown by multipurpose as well as s ingle
purpose societies e . g .  soyabeans  are  being  grown by s ingle
purpose societies in R a jas th an  whereas mustard is  be ing  grown
by multipurpose PACS members. Other important o il seeds are
groundnut,  rapeseed and l ineseed .
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In R a ja s th a n  there is a state  level federat ion c a l le d  as
TILAM Sangh which is  having  a cha in  of fac tor ies  for e x trac t io n
of oil and also  c a r r y  out its  m arket ing .  The oilseeds production
have received a boofit with the s t a r t in g  of National Programme
of NODP, OPT? and OPP with a separate  l ine of c re d i t .

COOPERATIVE STORAGE;
Cooperatives had been bui ld ing  th e ir  own s torages  as these

are  s ig n i f i c a n t  in f r a s t r u c tu r a l  units  for marketing of a g r i .
produce,  supply of a g r i .  inputs  and supply of consumer a r t i c l e s  
to the farm ers .  The strong c a p a c i ty  of the PACS and marketing
socie ties  godowns bui l t  in ru ra l  a re a s  reached 6549 .9  m. tonnes 
and 4700 m. tonnes respec t iv e ly  in 89-90 .  There are  3638 godowns 
having c a p a c i ty  of 544 .2  m. tonnes in the account of cooperat ives  
other than PACS and marketing soc ie t ies .

CONSUMER COOPERATIVES;

The annu al  b u siness  operation of cooperat ive  consumer
stores  both urban and r u r a l  a r e a s  has  recorded an in c rease  
of 11.09% in 1990 over the y e a r  1988. During 88-89 the b u siness
turnover  was R s . 23397.8 mill ions .  In a l l  there  are  568 state
and c e n t ra l  consumer stores and 22,782 primary consumer socie ties  
at the end of 1990, having  a primary membership of 1882.2
mill ions .  Cooperatives are  the main out lets for the Public  
Dis tr ibution System (PDS) in the r u r a l  a r e a s .  NCDC h as  played 
a s ig n i f i c a n t  role is a s s i s t in g  these s tores .

FISHERY COOPERATIVES:

The comparat ive progress  between y e a r  1988 and 1990 had
b e e n :

(Rs.  in mill ions)

S.N. Items 1988 1990

1. S ta te /C e n tra l  f ishery societies 67 73
2. Working c a p i t a l Rs. 222 .5 Rs.  334 .7
3. Business operat ions Rs. 141.0 Rs. 195.9
4. Primary  societies 5757 8962
5. Membership 611174 900059
6. Working c a p i t a l 460.6 530 .5
7. Business  operation 427.4 484.1

The National Federationof  F isherm en 's  Cooperatives Ltd.  (FISHCOPFED) 
promoted by NCDC at the nat ional  level continued to provide 
promotional and bu s iness  support to it s  member coop erat ives .

WOMEN IN COOPERATIVES;

Progress  upto 1990 was:

(Rs .  in mi ll ions)
S.N. Items 1988 1990

1. Women primary cooperative socie ties  4809 5i78
2. Membership 343404 539348
3. Business  operat ions Rs. 2 .37 R s .2 .8 7
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The paid up c a p i t a l  and working c a p i t a l  of these  pr im aries  have 
increased by 52.81% and 272.63% re sp ec t iv e ly  during the three 
y ears  period.

COOPERATIVES FOR TRIBALS:
The Large sized Multi-purpose Cooperative Societies (LAMPS) 

organised for t r i b a l s  were 2,958  by the end of 1990 with a 
membership of A.88 mill ions.  LAMPS provide credit  and marketing 
f a c i l i t i e s  for Agri .  Produce and minor forest  produce.

HOUSING COOPERATIVES:
It is a su b s ta n t ia l  movement with a National Cooperative 

Housing Federation of In d ia ,  24 s ta te  level housing fe d e ra t io n s /  
f inance societies and about 42,000 housing cooperat ives  with 
a membership of 3 .2  mill ions .  As on 3 1 . 3 . 9 0 ,  the housing coop, 
have ass is ted  in developing 0 .75  m. houses with 0 .3 5  m. in 
pipel ine .

COOPERATIVE CREDIT STRUCTURE:

This is broadly  b i furcated  into short- term 
loans and long term cooperative credit  s t ru c t u r e s .

and Medium-term

1. Short-term Cooperative Credit S t ruc tu re :  ( inc lu d ing  M .T .L oan)

It is g e n e ra l ly  a 3 t ie r  system :

State  level -S ta te  Co-operative Banks (SCB)
Distr ic t  level  -D is t r ic t  Central  Co-op.Banks  (DCCBs)
Primary g r a s s  root le ve l -Prim ary  A g r icu l tu ra l  Credit Socs.(PACS)

The progress  by the end of June 1990 had been :

S . n . Item SCBs DCCBs PACS

1. Number 28 349 88341
2. Branches 651 10775 81 .23  m.

3. Deposits (R s . in  m. ) 61934 99709
(membership)

12835
4. Loan advanced 114048 154017 178725.80

5.
(ST+MT)Rs.in m.) 
Percentage of o /d .  
to demand 48.76% 52.94% 26%

The SCB's obta in  refinance  from the National Bank for 
Agriculture  and Rural Development (NABARD).

Some identif ied problem a re a s  under S .T .C oo p era t iv e  Credit  
Structure a re :

Problem of overdue; 
s trengthening of PACS; 
re h ab i l i ta t io n o f  weak DCCBs;
Disciplines  by NABRD;
decl in ing p r o f i ta b i l i ty ;
low in terest  margin;
lack  of profess io nal management;
others l ike  ARDR etc .
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2. Long-term  Cooperative Credit S tru ctu re :

The long-term credit  required for development of land and wells ,  
for buying a g r i c u l t u r a l  implements e tc .  are  met by Land Development 
Banks .  There are  20 State Land Development Banks with 720 
Primary Land Development Banks .  Loans issued by the LDB's 
in 89-89  were Rs.7350 millions and loan outstanding as  on 3 0 . 6 .9 0  
stood at R s . 39577 mill ions.

NATIONAL LEVEL CO-OPERATIVE FEDERATIONS; (Position in 9 1 -  92)

1.  NATIONAL CO-OP.UNION OF INDIA: Apex o rg an isa t io n  of the
Indian Cooperative movement. Deals mainly in promoting and 
s tre ngthening cooperative movement, education and t r a i n i n g ,
in tern a t io n a l  cooperative r e la t io n s ,  p u b l ic i ty ,  pu bl ica t io n s
and publ ic  re la t io n s .

2.  NATIONAL FEDERATION OF STATE CO-OP.BANKS; SCBs (28 ) ,  
DCCBs(351) ,members(8Z,.77 m . ) ,  production and non farm 
c re d i t ,  a g r i . i n p u t s ,  s torag e ,m ark et in g ,co nsu m er  goods.

3.  NATIONAL CO-OP.AGRI.& RURAL DEVP.BANKS FED.:  SLDBs(20)
R e g . / d i s t t .o f f i c e s ( 3 2 1 ) ,P L D B s ( 7 0 9 ) ,b r a n c h e s  of SLDB(U87)  
and of PLDB' s (6 / i6 ) , members (13 .92  m . ) , L . T . c r e d i t .

4.  NATIONAL FED.OF URBAN CO-OP.BANKS & CREDIT SOCS: State
fed. ( 1 1 ) , primary C o -o p .b a n k s (1414) .P r i .N o n -a g r i .C o -o p .S o c s .  (32099),  
members(34.9 m . ) ,u r b a n  c re d i t .

5 . NATIONAL AGRI.CO-OP.MKTG.FED. rState Fed. ( 2 9 ) , State  Specia l
Comm. Mktg.Fed. ( I 6 ) ,Distt .M ktg .Fed.  (191) .General  purpose
Mktg.Socs.  (2933) .Specia l  Commodity Mktg.Socs.  (4398) .Members 
(5 .40  m . ) .p a i d - u p  c a p i t a K R s . 18.08 m.)  total  turn over
( R s . 4793.1 m . ) ,  in terna l  trade  (Rs.2138 m . ) ,e x p o r t s  (R s .2 4 4 0 .5
m . ) ,p r o f i t  R s . 132.19  m . ) ,  M<tg. P ro c e s s in g ,  i n t e r n a l / e x t e r n a l  t r a d e ,  

price  support operations etc .

6.  TRIBAL CO-OP.MKTG.DEV.FED.OF INDIA: State Fed. ( 1 0 ) ,  LAMPs(2646), 
members(3.93 m . ) , t o t a l  turn over R s . 256.46 m. , in t e r n a l  
trade R s .9 3 .6 3  m . ) ,e x p o r t s  R s . 159.83 m . . prof its  1.52 m.

7.  NATIONAL CO-OP. TOBACCO GROWERS FED.:  State Fed. ( 3 ) .
Primary Co-op. (217) .members (25000) .

8.  NATIONAL CO-OP. CONSUMER FED.:  State  Fed. (26) .D is t t .  Co-op. Store
(627 ) .pr im ary  stores (24190) ,m em bers (7 .57 m . ) . t o t a l  turn
over Rs .590  m . ) .

9 . INDIAN FARMERS FERTILIZERS CO-OP.LTD.: M k t g .o u t le ts (3 3 0 0 ) , 
production p l a n t s ( 4 ) , service  centres  ( 1 7 4 ) ,m em bership(29357) . 
member p a c s (2 7 3 3 5 ) . s a le s  Rs .8772 .5  m . ) .

10. KRISHAK BHARTI CO-OP.: Farmers Service  Centres(71)  .members 
(3 1 1 0 ) . turnover  Rs .7136 .7  m.

11. STATE FED.OF CO-OP.SUGAR FACTORIES: ^State Fed. (9) ,Co-op.facto -  
r ies (225)  ,members(2 .34 m . ) .

12. ALL INDIA FED. OF CO-OP.SPINNING MILLS: State Fed. ( 7 ) .  Mills 
( 1 1 3 ) . members (0 .43  m. weaver grow ers ) .
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13. ALL INDIA HANDLOOM FABRICS MKTG.SOCS.: Primary Societies 
(17766) ,members( 1 .70 m . ) ,  sa le s  689.98  m.

U .  NATIONAL FED.OF INDUSTRIAL CO-OP. : primary in d .co -o p .  (31266) 
members(2.74 m . ) , t u r n o v e r  R s .12 .2  m.

15. NATIONAL CO-OP.DAIRY FED.OF INDIA LTD. :Descr iption given 
e a r l i e r .

16. NATIONAL FED.OF FISHERMEN’ S CO-OP. LTD.Description given e a r l i e r .

17. NATIONAL FED.OF LABOUR CO-OP. :S ta te  Fed. (9) ,D is t t .F e d . /U n io n s  
2 6 , Primary socs .  (21680) ,  members (1 .42  m . ) .

18. NATIONAL CO-OP.HOUSING FED.:  State  F e d . /S o c s .  (25) .pr im ary  socs.  
(70 ,000)  .members ( 4 . 5  m . ) .

19. NATIONAL HEAVY ENGINEERING CO-OP.LTD. .-Members (88 ) ,  
Co-op.Sugar  F a c to r ie s /F e d .  and NCDC, sa les  R s .5 2 2 .8  m.

20. PETROFILS CO-OP.:  Members 1345, c o - o p . m i l l s / f e d . , NCDC
and GOI, turn over R s .2126 .6  m.

PROGRESS OF CO-OPERATIVE EDUCATION & TRAINING:

National Co-op.Union of India (NCUI) has  by 90-91 tra in ed  
a to ta l  0 .90  mill ion under it s  var ious  education programmes.
Of th is  0 .5 5  m. were tra in ed  under Co-op. pro ject  under development 
s tudies ,  0.11 m. under cooperative  education pro je cts  for in d u s t r ia l  
co op erat iv es ,  0 .20  m. under cooperative education projects for 
handloom coop . ,  0 .02  m. for h an d icra f t  and 7404 persons under 
National centre  for coop, education.

Management T ra in in g  for Senior Level personnel is ca r r ie d  by 
Vaikunth Mehta National Inst i tu te  of Cooperative Management 
(VAMNICOM) Pune, has tra ined  19.390 senior level personnel 
by 31st March 91.  It  has  also  in i t ia te d  two y ears  post gradu ate  
course ent it le d  "Masters Degree in cooperat ive Business Management" 
(MCBM).

Management T ra in in g  for Middle Level personnel is made
at 18 in s t i tu te s  of cooperative  management (ICMS) in dif ferent 
p a r t s  of the country .  ICMs on an av erag e  conducted a to ta l
number of over 425 programmes in 16 d i f ferent  a r e a s  of management.
On an av era g e  it  ta ined about 10,000 personnel every y e a r .
So fa r  ICMs have tra in ed  a total  number of 1 ,60 ,353  personnels .  
In tens iv e  facu l ty  development programmes and courses on Business 
Development Planning  have been conducted.

There are  95 Cooperative T ra in ing  Centres for t r a i n in g  
ju nior  level cooperat ive s ta f f .

GOVERNMENT ROLE:

The Government of India  has  introduced a comprehensive
s tra te gy  for r e v i t a l i s in g  cooperat ives .  S trategy conta ins  5
important areas/components  of cooperat ive development. These
a r e :

formulation of National Cooperative Pol icy ;
' formulation of Model Cooperative Act to democratise the 
working of cooperat iv es ;
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s t rengthening  base level cooperat ive  inst i tu t ion s  namely 
PACS; through business  development p lanning  for making 
them se lf  r e l ia n t  and e f f i c i e n t  u n i ts ;

enhancing  involvement of r u r a l  poor in the cooperat iv e  
movement by o rg an is in g  them in se lf  help groups and 
a c t iv i s in g  membership of coop erat ives ;

r e -o r ie n t in g  the role and working of federal  coopeat ives  
to make them responsive towards the need of primary 
cooperat iv e  soc ie t ies .
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THE RAJASTHAN STATE CO-OPERATIVE BANK LIMITED,JAIPUR. 
(PARTICIPANTS OWN CO-OPERATIVE)

OBJECTIVES:

The Bank is the Apex Insti tu tion ca t e r in g  to the credit  
needs of the co -op erat ives  in the State of R a ja s t h a n .  Incorporated 
in the B a n k ' s  b y e - la w s ,  the ob jec t iv es  c le a r ly  enshr ine  following 
of the Co-operative P r inc ip les  for promoting economic in te re s ts
of members an 3 For b a lan c in g  a c t iv i t i e s  of other co -op era t ive
b a n k s /s o c ie t i e s .  Other ob jec t iv es  a re :

Mobilisation of resources through deposits & borrowings.

To g ra n t  loans to co-operat ive  inst itut ions/m embers  r e g i s t e r e d /  
enrol led as per Act/bye- law s.

To g r a n t  m oney/overdrafts /cash credit  to d e p o s i to r s / s t a f f
a g a in s t  s e c u r i t ie s .

To undertake in land exchange bu s in e ss .

To receive  for safe custody s e c u r i t i e s /v a lu a b le s / o r n a m e n ts .

To b u y / s e l l  Government se cu r i t ie s .

To open b ran c h es  in a re a  of operat ion.

STRUCTURE:

5267 PACS comprise the g r a s s  root level in the 3 t ie r  
co -operat ive  credit  s t ru cture ,  federing into 26 Dis tr ic t  Central  
Co-operative Banks  with 375 branches  which in turn are  federated 
to RSCB with 8 branches  and 5 Regional Offices.

OPERATIONS:

Since,  re g is t ra t io n  on l^th Oct. 1953 the operat ions  of 
the bank have evolved, expanded, d iv ers i f ied  through the v ic i s s i tu d e s  
of drought,  famines ,  poor to good r a i n f a l l s ,  debt r e l i e f  scheme 
e tc .  Computerisation of operations  are  be ing extended.

The following table  shows e x p a n s i o n / d iv e r s i f i c a t io n  of 
operat ions  during las t  3 y e a r s :

( R s . in  mill ions)

CHAPTER IV

S.N. P a r t i c u la r s 31 .3 .91 31 . 3.92 3 1 . 3 .9 3

1. Paid up share  c a p i ta l 172.1 173.1 179.4
2. Total  Reserves 270.9 331.1 396.7
3. Owned funds 443 .0 504 .2 576.1
A. Deposits-RSCB 1392.3 1441.8 1854.8

Deposits-DCCBs 2843.5 3168 .7 3655 .5
5. Borrowings outstanding 1928.8 2491 .9 3059 .0
6. Working c a p i t a l 4754.1 5750 .8 6382 .6
7. Net Prof it 0 2 .7 0 2 . 8 0 7 . 3
8. Return on Working Capital 7.5% 5.5% 8.89%
9 . Ad vances-S .T .Lo an 1033.7 . 5 7 7 . 2 2160 .0

(Upto Ju n e ) -M .T .F a rm  Sec. 06 .8 09 .5 10 .3
M.T.Non-farm Sec. 13.2 28 .6 48 .7

10. Other term loans 6 0 .5 127 .4 211 .2
11. Produce Market Loans --- 09 .4 24 .8
12. Cash Recoveries by CCBs 

(Upto June) 22.8% 58.9% 69 . 56%
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OTHER HIGHLIGHTS: 

1.

2 .
3.
4.

5.
6 . 
7.

Limit under Consortium 
F inance  (Tilam Sangh) 
Consumer durables  
Market Yard F inanc ing  
Project  sanct ioned:

-  Agricu l tura l
-  Non-Agricultural  
Money Market Operations 
B .D .P .  of FACS prepared 
Corporate P lans  of CCB- 
prepared

290.0 456.0
07.5 05.2 11.2
OA.l 08.8 06.1

23.3 68.1
03.8 10.7 28.6
50.0 50.0 u o .o

- 2015 PACS 4035 PACS

26 CCBs —

ACHIEVEMENTS:

Major achievements have been-

Continuous e x p a n s io n /d iv e rs i f i c a t io n  of operat ions  e sp e c ia l ly  
during las t  2-3 y e a r s .

M obi l isat ion/generat ion  of suff ic ient  resou rces .

Earning of s a t i s fa c to ry  profi ts  inspite  of var ious  odds.

S u b s ta n t ia l  expansion in conventional S .T . c r o p  loans with 
improvements in cash recoveries .

D ivers i f ica t ion  in higher  profit  y ie ld ing  avenues l ike  farm 
& non-farm project  lendings,consortium f i n a n c e , c a s h  c re d i t s .

A big leap towards computer isation.

Increased  emphasis on HRD.

The Bank has  in recent y ears  brought out some important 
p u b l ic a t io n s -

1. Manual on PACS,
2.  A gr icu l tura l  credit  scenario  in R a ja s t h a n ,
3.  Co-operative credit  in R a ja s t h a n ,
L,. Operational guidel ines  for non-farm f in a n c in g  by c o -o p .B a n k s ,
5.  Single  window credit  de livery system (Andhra P r a d e s h ) ,
6.  Guidelines for f inanc ing  by Urban Co-operative Ban ks .

MAIN PROBLEMS:

The problems could be b r ie f ly  pinpointed as follows:

-  less profit  margins on a g r i c u l t u r a l  crop loans ;
-  lack  of d iv e rs i f ica t ion  of loan portfolio  in h igher  profit  

y ie ld ing  avenues ;
-  lack  of p r o fe s s io n a l i s a t io n ;
-  co n f l ic t in g  roles of u n i o n s / a s s i c i a t i o n s ;
-  administered loan portfolio;
-  lack  of systems and set po l ic ies ;
-  over experimentat ions  in credit  de l ivery  agen c ies  and systems;
-  lack  of exposure to other systems pre^/^ailing in other parts  

of the world.

SOME SOLUTIONS:
-  Better  profi t  margins e sp e c ia l ly  on a g r i c u l t u r a l  loans should 

be made a v a i la b le  through the polic ie s  of NABARD/RBI;
-  in case  the point mentioned above is  not met the bank 

wil l  have to divers i fy  in a big  may in other higher  
prof it  y ie ld ing  avenues l ike  non-farm sector le ndings .
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there  should be more emphasis in policy and p rac t ice  
on in c r e a s in g  p ro fe ss io n a l i sa t io n ,  Human Resource Development 
and g rad u a l  reduction in Governmental  Controls;  
there  should be improvement in the Labour-Management 
r e la t io n s h ip ;
the computerisation of ban k in g  operat ions should be 
expanded;
MIS and better  operat io nal systems should be evolved; 
modernisation of bankin g  e . g .  through te l le r - sy s te m ,  
credit  card s  should be s t a r t e d .

* * * * * * *
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CHAPTER-V 

SUMMARY ft REMARKS

India endowed with rich tradition and cultural heritage 

had been advancing towards modernisation, industrialisation 

and technological progress. The once underdeveloped economy 

is already a developing one and impulses of a developed economy

have started evolving.

Agriculture, the major traditional component of economy 

in India has achieved major breakthroughs since the Green 

Revolution of 1966-67. Though self sufficiency in foodgrains 

has been achieved but still crop yields are low, surpluses

for exports are to be generated and the farmers especially 

the small and marginal farmers are to be alleviated from the

poverty levels. It should also be remembered that a major 

part of the Indian population is rural based.

This calls for making an increasing thrust for the development 

of Co-operatives especially agriculture cooperatives. This will 

help in linkages both horizontal and vertical and with value 

addition on agricultural produce the price paid by consumer 

will be passed on for the benefit of the producer. This will

help in improving the economic status of the weaker rural population 

and will also help increase in production. Though Cooperatives

in India have a long history but at present it is on cross 

roads. The new economic era ushered in India with emphasis 

on liberalisation and competition, the cooperatives will have 

to search for a new identity without government props of aids, 

subsidies and dependence for its management from outside.

Cooperatives in the changing enviornment will have to ensure;

- improved capital base;

- self reliance in financial & managerial sectors;

- professional management;

- gradual ' reduction in Government/Political dependence/

interventions;

- development of cooperative leadership and maintenance

of democratic character;

- integration through vertical & horizontal linkages;,

- value-addition through processing of agricultural produce & 

and its by-products;

- reduction in overheads;

- a mass movement should be started for ensuring consolidation 

of land holdings and inject thrust for improving farm- 

mechanisation;

- technology of Dry land farming and water saving 

devices should be encouraged;

- National water grid should be made so as to save 

wastage of water;

- ruralisation should have priority over urbanisation. 

More than two third population of India lives in rural 

areas. The migration from rural to urban sites needs 

to be checked by developing rur^l areas economically. 

This could be achieved by encouraging development 

of agro and allied industries and cooperatives. This 

will help in generation of rural employment and increase 

income levels of the poor.
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The write-up has been concluded by describing the status 

of the participant's own Co-operative alongwith identification 

of main problems and making of suggesations for further advancemet.

(DEEPAK KUMAR SAXENA) 
Deputy M anager 

The R ajasth an  State C o-op erative  
Bank L im ited ,Jaip u r (In d ia )
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AGRICULTURAL COOPERATIVE DEVELOPMENT 
IN INDONESIA

I. Introduction.
Tiie agricultural sector is still the most strategic part 

of national development program. This is because more than 80 
percent of the population, of which quite a number are cata- 
gorized as poor, are living in the rural area and higly 
dependent on agriculture. The promotion of agricultural 
sector through imprrovement of agricultural production is not 
only due to the need for providing sufficient food supply and 
promoting other crops but it is also meant to increase the 
living standard of rural populace, especially those engage in 
agricultural sector.

In order to support the agricultural development, it 
necessitates a strong and efficient institution. The institu
tion, howover, should be able to motivate the rural society 
to participate in and to initiate activities that could lead 
to a formation of a self-help organization. It is considered 
that cooperative is the most suitable organization to meet 
that requirement.

II. Policy on Agricultural cooperative -Development.
2.1. General Policy on agricultural cooperative Development.

Goverment policy on the promotion and deelopment of 
cooperatives, especcially rural cooperatives involved in 
agricultural sector is based on the Cooperatives Basic Law
Number 12 of 1967. on the way araound the government regula
tions pertaining to the promotion and development ofagricul- 
tural cooperatives were gradually enacted. The important base 
as policies are Presindential Instruction Number 4 of 1984
and order of Minister of Cooperatives Number 4 of 1988. The 
promulgation of Presendential Instructions Number 4 of 1973
and Number 2 of 1978 which considered not suitable to face
chalanges in rural cooperative development. This implies that 
the type of cooperatives operating in the rural area which is 
currently promoted is the Village Unit Cooperative (KUD = 
Koperasi Unit Desa) that covers severral villages within a 
sub distric area. The KUD is a multipurpose and multisociety 
cooperative where all economic activities in the rural area 
ideally should become the area of cooperative activities.

There are several key points that may give rise to a 
better cirrcumstance for the growth of cooperatives in the 
rural areas. Firstly, the development of KUD is toward the 
establisment of an efficient and effective service center for 
rural economic activities. Secondly the goverment has given 
the right and and promotion o KUD to handle all rural econom
ic activities. Thirdly, the goverment support to Village Unit



Cooperatives covers numerous aspect of €Keir activities 
namely :
a. Provision of appropriate business opportunity and capital 

supoort.
b. Provision of market an# price guarentees to ensure better 

condition for them to compete in open market.
c. Improvraent of organization, management and control system.
d. Consolidation and enhancement of cooperation within the 

institutional network of the KUD system, linking it to 
national economic activities, especially in the rural 
areas.

The KUD is therefore, expected to be a vehicle for managing 
all the potential economic activities in the rural sector the 
benefit of th@ villagers themselves.
To enhance and strengthen the position of KUDs to become 
strong and efficient economic organizations, during the Fifth 
Five-year Development Plan the Ministry of cooperatives has
planed the establishment of self reliant KUDs with a minimum
number of 2.000 up to 4.000 units.
In strengthening the presence of cooperatives in the national 
economy, recently the goverment ancourages the private 
companies to sell up to 2 5 persent of their shares to
cooperatives, especially those having related activities with 
them. So far there are three types of cooperatives that have 
already had received the shares, these are worker 
cooperative of the private companies, cooperatives that have 
relatied production activities with the companies, and 
cooperatives that sell consumer products of the private 
companies. Further, the goverment also encourages the private 
companies to s«ll a part of their shares to vilage unit
cooperatives.

Furthermore, in connection with the enactment of barking 
deregulation know as October Package 1988, cooperatives are 
also given the opportunity to develop financia institution. 
At present there are many rural credit banks awned by 
cooperatives, both in the form primary society and secondary 
society which KUD as member. This opportunity may enable KUDs 
and other type of cooperative to improve their services to 
the members and immediate community and provade alternative 
credits to them.



2.2.1. The Development of Agriculture cooperative.
The development of cooperative sector in Indonesia has 

recorded a remarkable success since the new order goverment. 
The number of cooperatives has been increasing consistently 
and the perception of the community on cooperative has been 
improving significantly. Cooperatives has been engaging in 
over sector of the economy in rural as well as in urba areas. 
The development of cooperatives and the actifities are pre
sented in table 1.
Table 1. Number of Cooperative/KUD establishment, membership, 

Capital and Business Volume (in million rupiah)

YEAR NO.OF COOP. MEMBERS CAPITAL BUSINESS VOL
1983 6327 9609690 537,600.00 828,830.3
1984 6579 9613965 467,572.00 701,481.7
1985 6875 14760942 618,805.00 997,286.3
1986 7205 15628343 870,447.00 677,570.8
1987 7430 16680224 1,183,808.00 465,711.2
1988 7834 16995223 926,036.00 644,999.1
1989 8027 17902857
1990 8040 18333328
source : The Ministry of cooperatives

During the last five years, the number cooperatives 
establishment increased by 5 persen annualy. The number of 
'KUD has increased by 3.6 persent, while other cooperatives 
grew 5.04 persen annually. At the end of 1990 there were 
31,58 cooperatives, composed of 8,040 KUDs and 23,541 other 
types of cooperatives, these other types include civiservans, 
workers, armforces, youth, transport, savin and loan and 
other multi purpose and consumer cooperatives. In term of 
membership also recorded an impressive growth, where the 
number of members grew at 12.18 and 22.84 percent annually 
for KUD and other cooperatives, respectively.

The business activities of KUD cover a wide area such as 
saving and credit, farm inputs distribution, agricultural 
marketing and processing. Same of the advanced KUD already 
embarked into new activities such as provision of healt 
services to the family planning participants, colection of 
tilivision dues, etc. These new activities with wnable the 
KUD to expand the service coverages, to both members and the 
immediate communities.
2.2.2. Agricultural Credit.

Agricultural credit as an important instrument in pro
moting agricultural development has been channeled through

2.2. Present status of agricultural cooperatives development



KUDs since the early introduction of mass guidance or "BIMAS” 
program. The agricultural cooperatives have been considered 
as the solely economic organization of farmess in various 
fields of activities. Therefore, since the first establisment 
of village unit cooperatives in 1973, KUDa have been actively 
providing credit to farmers. Most of agricultural credit 
channelled trough KUD is a special credit scheme with a 
special interest rate at 12 percent per year. But since the 
last two years it has been increased to 16 percent and cur
rently increased again to 19 percent.
The types of credit provided by the cooperatives related by 
the commodities under the goverment programs, are summarized 
in table 2.
Table 2. Program on rural Development in the Area where KUD 

Involved.

Type of Program Legel Base NO. of KUD
Involved
(Unit)

Target Group or 
specipic goal

1. KCK Credit PI
2. Sugar Cane PI
3. Clove Marketing PD 
4- Ferilizer Distr PD
5. Food Procurement PI
6. Farm holding PD 

credit (KUT)
7. Livestock PD
8. Fishery PD

14/1974 3,414 Petty Traders
9/1975 631 Sugar production
8/1980 519 Price suport

32/1988 1,839 Rice production
26/1988 1,228 Price suport/stok
43/1984 2,098 Rice production
50/1981 543 Income generating
39/1980 196 Income generating

source : The ministry of cooperatives 
all figures on KUD involved taken for 
PI = Presidential Instruction 
PD = Presidential Decree

These activities in general have reached the target- 
groups, eventhough the KUD management is unable to make use 
of the goverment facilities and even some bear big bad debt. 
Particularly in the area of high risky business undertaking 
such as livestock and fishery, KUDs fail to materialize the 
goals and some of them went bankrupt. , The lesson from these 
activities is that when the management is anadequate yet 
and/or the activities only give a small margin will bring the 
KUD into difficulty.

In addition to the above mentioned credit mechanism, the 
KUDs also engage in savings and loan activities to suport the 
members need which are now covered by the available credit 
programs. The saving and the loan activities as the oldest 
type of cooperative business have been growing very well. 
Interest rate charged to borrowers vary from one cooperative 
to another, but it is mostly close to the market rate.



The newly promoted credit scheme by SUKOPIi^, a coTaitier- 
cial bank owned by cooperatives, know as rural saving and 
credit system is basically a thrift and ioan cooperative 
under the BUKOPIN umbrella. This system was intruduceci by 
RABO Bank of Netherlands in cooperation with BUKOPIN. Up to 
march 1991, this credit scheme has beer implemented in 13 0 
KUDs consisting of 1,099 members groups oer'/ing more than 
34,314 members. The members are villagers and are mostly 
farmers and traders. The interest rate charcf^d to borrower is 
one percent per week, but the surplus of each group will be 
directly returned to the members of the gruco by the end of 
the year. The effective rate of interest paid by the borrower 
on the average is 1.8 percent per moth.

Despite this scheme is considered more expensive then 
the credit programs but its growth is very promising.
In the long run, this credit scheme will expectedly be able 
to create an effecient funding system for the rural sector 
wich is able to prevent capital flight to the urban sector.

The recent credit policy has led to the rationalization 
of m.onetary sector, where the type and the number of liquidi
ty credits provided by central Bank to the implementating 
banks have been limited. Since February 1, 1990 the interest 
rate for agricultural credit has increased from 12 percent to 
16 percent per annum and currently to 19 percent. This policy 
also squeezes down the interest rate deferentisl between the 
so called "program Scheme” and the commercial credit. The 
monetary authority has considered that it is now the time to 
limit the interest subsidy must be removed.
2.2.3. Farm Input Distribution

Fertilizer as one of the importent input in agricultural 
production is considered the strategic commodity. It is 
strategic because of its importance and its significant 
implication to agricultural production mainly rice produc
tion. Since the introduction of BII4AS program, KUD has been 
assigned to handle fertilizer distribution. In other word, 
the involvement of KUD in fertilizer and pesticide distribu
tion has been started since the early introduction of BIMAS 
program, especially when the program entered into a nation 
wide campaign.

The growth of fertilizer distribution fluctuated as a 
result of the estability of goverment program with which KUDs 
should participate. At the beginning, most rural cooperatives 
were given the right to distribute farm inputs such as 
fertilizer. Since some of rural cooperatives were not able to 
pay back their credit to the bank, consequently only 
selected KUDs were given opportunity to distribute farm 
inputs. The number of KUDs distributing fertilizer and pasti- 
cide are presented in table 3.



Table.3. Number of rural cooperative distributing 
and pesticide by year.

fertilizer

FERTILIZER PASTICIDE
No of KUD in ton No of KUD in Liters

Y E A R

1982/83 
1983/84 
1984/85 
1985/J.6 
1986/87 
1987/88 
1988/89 
1989/90

2,879 
-3,647 
3,555 
3,092 
2, 197 
1,623 
1,952 
2,861

547,897 
458,078 

' 332,540
394,268 

=• 448,649
695,712 

1,419,392 
1,914,448

2 , 874 
2, 645 
2,365 
1,499 

751 
803 
424

3,388,527 
3,728,319 

532,167 
984,829 
462,340 
157,084
653,006

^source : The ministry of Cooperatives.
As of April 1, 1988, the goverment deceded to assign 

KUDs as sole distributor of fertilizer, while only a limited 
amaount has been given , to FT. PERTANI, a state coperpora- 
tion which serves as supporting element, in case the KUD is 
still weak. The private companies are no longer given the 
licence as distributors and only small privately retailers 
may engage in under the guidance of KUDs.

Despite the KUDs have already been given the Sl right as 
the main distributor, however due to lack of coordination 
among KUDs themselves and between KUDs and their secondary 
level, it has brought abaut unfavorable competition among 
themselves and led to the emergence of price war which. KUDs 
will not be able to compete.
This situation, however, has eventually been solved by the 
introduction of coordinating team at district level.
2.2.4. Institutional Strengthening

To strengthen the existence of KUDs to better serve the 
farmer-members and to encourage greater participation, the 
Ministry of Agriculture has set up an "institutional link" 
between KUD and the “farmers group or far^i: association.

To this end, the Minister of Agriculture issued instruc
tion to the regional offices to speed up the proces of 
integration trough extension and training, while the KUDs are 
encouraged to provide them better services as a full factor, 
among others through KUD service center that can be organized 
by the farmers groups themselves.

This effort is expected to increase the motivation of 
farmers group to join KUD. At the same time it also provides 
the opportunity to the farmers group leader to be nominated 
as a number of the board.



For the benefit of KUDs in expending their business into 
processing and agro industry the formation of the so called 
KJUB (Koperasi Jasa Usaha Bersaiaa) or Special Purpose Second
ary Cooperatives has been adopted- Most of the KJUBs operate 
in a specific commodities such as horticulture, rattan etc. 
The formation of special secondary societies also meant to 
integrate activities of defferent type of cooperativ'es into a 
specific business activity, including the export promotion 
effort.'
2.3. Self-Reliant cooperative

In the effort of promoting KUDs, the goverment has 
specified creteries to catagorize the clasification of the 
KUDs according to their stage of development. The clasifica- 
tion is made as a guide for the goverment in providing appro
priate guidance and supports. For that purpose the goverment 
has specified the so called 18 self Reliant Creterias which 
are basically to indicate a threshold of KUD to become full- 
fledged self-reliant cooperatives.

During the fith five year Development Plan the goverment 
is planing to promote 2000 to 4000 Self-Reliant KUDs. In 
1989/1990 the goverment targeted 555 self-reliant status. Up 
to the second year of the National Development Plan 
(1990/91), 1,230 KUDs have been able to obtain susch status. 
This signifies that the target for the same period could have 
been achieved.
2.4. Shares Ownership

Recently, the goverment has been encouraging the pri
vate companies.to sell up to 25 percent of their shares to 
cooperatives with the company. So far there are tree types of 
cooperatives that have received shares from the private 
companies namely, the workers cooperatives -within the private 
companies, the cooperatives that have relation in production 
activities with the private companies as the suppliers of 
input, and cooperatives that serve as the distributers of the 
products of the private companies. These also include a grent 
number of KUD members in the surrounding area of the company 
and/or these having a business relation with the company.

Until the end of March 1991, there 105 private companies 
have agreed to tranfer abaut 46 million shares, of which 18 
million shares have been allocated to workers cooperatives, 
while more than 14 million and 13 million shares have been 
allocated to KUDs and other cooperatives, scheme, where the 
cooperative may install credit using three fourth of devident 
earned from the purchased shares.

In relation to the involvement of private banks in 
promoting the cooperatives;, the goverment has enacted a 
monetary regulation in which every bank has to allocate at 
least 20 percent of the credit to cooperatives and small



scale business understaking. However, the obstacles remain in 
the cooperatives since most of them are not able to fulfill 
the bank requirement.

Moreover, the Minister of Finance issued an order to all 
she Directors of,state Own Companies to allocate one to five 
percent of their profits for to the promotion and development 
of small scale business understaking and cooperatives. This 
order allows the state own companies to participate directtly 
in developing the lingkage among small business understaking 
and cooperatives with the advanced companies.
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^ - C o t t o n  \ 6 0 0 0 0  i^o. »  '< l o o o  l< ^ 5  p / , ^

Q - f > o i e i o  T-OOOO h a .  »  "  1 0 ^ 0 ' ' 3 ^ A «



G

7 -  y n o r e , J t < ^  S 5 ^ 0 0 o h < ^
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cx̂ d L n iĥ  Cu itui'al €icte4itcon Jv/Cc) $e)~̂ ĉe.-
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cf j t/j/erest u>â  to Pâ  <̂ a h ) ^ ^ d  perOir̂ 'tô ,̂  ̂
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I . Introduction

Thirty two years have passed since the Korean Agricultural Cooperatives 

were organized in 1961 in order to enhance the economic and social status 

through their voluntary organization

Despite many difficulties rural communities have faced so far, our agricultur

al cooperatives have cooperated with member farmers and contributed greatly 

to the development of rural communities ! to eradicate the chronic usury from 

the rural areas by introducing and implementing the mutual credit scheme, to 

achieve a self-sufficiency in stable food-grains by improving farm productivity 

through the guidance activities for farm management development and stable 

supply of high grade farm inputs, and to stabilize the prices in rural areas by 

supplying daily necessities.

However, in line with the industrialization, urbanization, liberalization and 

internationalization, agriculture and rural communities have been undergoing a 

rapid change.

In order to cope effectively with the rising expectations and diversified needs 

among farmers caused by such rapid change, agricultural cooperatives have to 

strengthen their role as the center for the development of agriculture and rural 

communities, as well as for the improvement of farm household economy, and 

also have to further expand the cooperative businesses designed to improve the 

welfare of farmers.
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H. General Information on the Country

1. Location

The Korean peninsula is located in the extreme northeastern reigon of 

Asia neighboring China the main land to the north and west, Japan to the 

southeast. Korea has been divided into two zones since 1945, the communist’s 

north which is called the Democratic People’s Republics of Korea(DPRK) 

and the south of the Republic of Korea (ROK). The ROK will be only dis

cussed hereafter.

2. Land and Climate

(A ) Area and Land Usage

(In thousand square kilometers)

Total
Cultivated Land

Forest Others

Area Total
%

Paddy Field Upland
% %

99.3 20.7 20.8 13.2 7.5 64.6 65.1 14.0 14.1

(B) Climate (in Seoul, for the year)

O Average Temperature ! 12.3°C

— the hottest : 25.5°C (August)

— the coldest : —2.6°C (January) 

O Precipitation ! : 1,158.2mm

3. Population : 43.7 million
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in. Korean Economy and Agriculture

1. Overview of the Korean Economy

During the past three decades, Korean economy has moved from a pri

marily agrarian one to a newly industrialized one. Korea’s export-oriented 

policies led by industrialization since the early 1960s ushered in a period of 

very rapid economic growth and devlopment. Since 1962, Korea has wit

nessed a remarkable expansion in GNP and in per capita GNP.

Recent Trends of Economy

Industrial Origins of Gross National 
Products (A t Current Prices)

Per Capita GNP 

(in us dollars)

Mining & 
Manufacturing

SOC & 
other services

7.000

6.000

5.000

4.000

3.000

2.000

1,000 -

0

1987 1988 1989 1990 1991 1992
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Major Economic Indicators

1990 1991 1992*

GNP(USS billion) 242 282 295

Per Capita GNP(US S ) 5,659 6,518 6,749

Economic Growth Rate(%)

GNP 9.3 8.4 4.7

Agriculture, Forestry and Fisheries -5.1 -1.0 5.4

Mining & Manufacturing 8.7 8.7 4.6

Electricity, Gas & Water 16.3 7.4 6.9

Construction 23.7 11.4 -1.9

Services 10.1 10.5 6.3

Unemployment Rate(%) 2.4 2.3 2.5

Inflation(%, average annual)

Wholesale Prices 4.2 4.7 2.2

Consumer Prices 8.6 9.3 6.2

Prices Received by farmers 12.3 8.9 4.4

Prices Paid by Farmers 9.1 14.4 8.3

Balance of Payments(US S million)

Current Balance -2,179 -8,728 -4.605

Exports 63,124 69,582 75,104

Imports 65,127 76,561 77,302

Agricultural Production (1,000M/T)

Total grains 6,635 6,222 6,192

Rice 5,606 5,384 5,331

Farm Population(1,000 persons) 6,661 6,068 5,707

Farm Household(1,000 each) 1,767 1,702 1,641

* estimated
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Agriculture in Korea has been the most important industry in the past as ex

pressed in the saying that “agriculture is the basic foundation of the nation.” 

However, in the process of rapid economic development, the relative position of 

agriculture in the national economy has been declining rapidly in recent years 

mainly due to the low agricultural growth rate, low agricultural investment level 

and increasing import of cheap foreign agricultural products.

(A ) Farm Households and Farm Population

The population employed in agriculture has been continuously de

creased as a result of industrialization and urbanization. Thus the agri

cultural population portion fell down to 13.1% of the total as in 1992 

from 45.9% in 1970

2. Status of Agriculture in Korea

Farm Popuation

Population (In l,000persons) Farm

households

(l,OOOhouseholds)

Population 

per farm 

household

Total

(A)

Farm

(B)

%

(B/A)

1970 32,241 14,422 45.9 2,483 5.81

1980 38,124 10,827 28.4 2,155 5.02

1991 43,268 6,068 14.0 1,702 3.57

1992 43,663 5,707 13.1 1,641 3.48

(B) Arable land and Irrigation

The total arable land area was 2,070 thousand ha in 1992. Of the 

total, paddy fields comprised 1,315 thousand ha and dry fields 755 thou

sand ha. In recent years, arable land per farm household has been re

corded a slight increase resulting from a faster reduction of farm house

holds than that of arable land. About 74% of the paddy fields was irri

gated by the irrigation facilities.

- 6 -



Cultivated Area

Cultivated area(l,000ha) Cultivated area 
per farm household 

(ha)Total Paddy Dry fields

1970 2,298 1,273 1,025 0.93

1980 2,196 1,307 889 0.94

1991 2,091 1,335 756 1,23

1992 2,070 1,315 755 1.26

(C) Production of Food Grains
(In 1,000M/T)

Total Rice Barley Wheat Soy beans Corn Potatoes Others

1970 6,937 3,939 1,591 229 232 68 783 95

1980 5,324 3,550 811 95 216 154 431 66

1991 6,236 5,384 340 1 183 75 200 53

1992 6,206 5,331 315 1 176 92 243 48

(D) Farm Mechanization

Rising wages in urban areas resulting from industrialization during 

the 1970s lead to a shortage in the farm labor force, which caused the 

farm mechanization in rural areas. The leading item was the power till

er, which in 1992 saw a distribution of 768 thousand units, 48.6%, or 

one unit for every 2.1 farm household. Nowadays, the number of large 

expensive machines, such as farm tractors and combines, are gradually 

increasing

Agricultural Implements and Machines
(In 1,000 unit)

Power

tiller

Threshing

machines

Power

pump

Rice trans

planter
Binders Combines

Farm

tractor

1970 12 41 54 — — — —

1980 290 220 193 11 14 1 3

1991 768 245 343 168 62 54 53

1992 768 222 353 185 63 61 64

-  7 -



(E) Farm Household Economy

In recent years, the income per farm household increased over 10% 

from the previous year mainly thanks to the increase of non-agricultur- 

al income rather than that of the agricultural income. However, the gap 

of income levels between the urban areas and the rural has widened 

due to the lower price of farm products influenced by the steady in

crease of imported agricultural products.

Major Indicators of Farm Household Economy

(In 1,000 won)

1990 1991 1992

Farm household income (A) 11,026 13,105 14,505

Agricultural income 6,264 7,035 7,356

Non-agricultural income 2,841 3,662 4,423

Portion of non-agri income 25.8 27.9 30.5

Urban household income (B)* 11,320 13,903 16,273

Comparison (A/B, %) 97.4 94.2 89.1

Expenditure (C) 8,547 9,797 10,394

Surplus (A —C) 2,479 3,308 4,111

Farm household assets 79,352 99,189 115,615

Farm household liabilities 4,734 5,192 5,683

*  Income per household by groups of salary and wage earners’ in urban 

area.
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Korea has made strenuous efforts to transform its agriculture from a tra

ditional structure to a modern one. But it still preserves many characteristics 

of traditional agriculture.

(A ) Small sized family farming

National average farm size per household is only 1.3 hectares(3.1 

acres). This small sized arable land consists of several plots of paddy 

fields and uplands scattered around the village. Furthermore, 59per- 

cent of all farms operate less than one hectare. These small sized fami

ly farms have difficulty even in meeting living costs with income from 

farm operation

Distribution of Farm Households by Size in Korea

3. Characteristics of Korean Agriculture
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(B) Poor production base

Korea has very poor agricultural production base and infrastructure, 

including irrigation, drainage, land consolidation, rural roads, etc. 26 

percent of paddy fields are still rain fed, and only 47 percent of 1,315 

thousand hectares of paddy fields have been consolidated. Rural roads 

are not fully developed and their pavement rate was only 56 percent 

compared with 89 percent of urban roads in 1992.

(C) Deterioration of farm labor force both in quantity and quality

Comparatively high wage and better job opportunities in the industri

al sector and urban centers have induced young and educated farmers 

to migrate to industrial urban areas, thereby lowering agricultural pro

ductivity. Therefore, farm operators have been substituted with aged 

persons and females, and they have become unskilled and less educat

ed. The number of young farmers under 30 years old has rapidly dwin

dled from 29.2 percent in 1975 to 5.0 percent in 1992 of the total farm 

labor force. On the contrary, persons over 60 years old have increased 

from 8.6 percent in 1975 to 28.4 percent in 1992. Female labor force in 

the agricultural sector increased from 28.3 percent in 1970 to 51.5 per

cent in 1992

(D) Low level of farm household income and high depedence on agricultural 

income

Farm household income in 1992 was 14,505 thousand won( 18,580 

US dollars),which stood at only 89 percent of the urban wage earners’ 

household income.

In addition, Korean farmers are heavily dependent on agricultural 

income sources. On the average, the Korean farmers earned 51 percent
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of their farm household income from agricultural production, while 

they derived 49 percent of their income from off-farm income sources 

in 1992. The proportion of off-farm income in Korea is relatively small 

as compared with 84 percent of Japan in 1991 and 65 percent of Tai

wan in 1990, The farmers of these two countries derive most of their 

income from off-farm jobs created by rural industrialization.

(E) Poor living condition

Most farmers in Korea still lack in modern living amenities such as 

tap water service, medical service, educational and cultural facilities, 

etc, as compared with urban dwellers. These relatively poor living con

ditions have accelerated the exodus of rural young people to urban sec

tors, which has caused the difficulty for rural males to get married.

(F) Low grain self-sufficiency rate

The grain self-sufficiency rate indicates a nation’s ability to feed it

self. Before 1970, the grain self-sufficiency rate in Korea stood at over 

80 percent. In subsequent years, however, other nations greatly en

hanced their grain self-sufficiency rates, whereas Korea’s self-suffi

ciency rate plunged sharply to 56.0 percent in 1980 and further down 

to 34.3 percent in 1992. The self-sufficiency rate of wheat decreased to 

0.02 percent, that of corn to 1.3 percent and soybean to 12.2 percent in 

1992.
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In Korea, traditionally there have been various cooperative organizations for 

mutual help such as Dure, Pumasi, Kye and Hyangyack practiced by farmers 

in rural areas.

During the Japanese colonial rule, the Government General of Korea estab

lished the Financial Associations, the Industrial Associations and the Farmers 

Associations under the pretext of founding cooperatives to inject new hope into 

the impoverished rural economy. Apart from their merits or demerits, these As

sociations were essentially organizations for the imperialistic exploitation of its 

colony. The agricultural cooperative movement in a modern sense was initiated 

as a part of the national independence movement from Japanese colonial domi

nation which was finally ended in 1945. This movement was led by the patriot

ic students, Cheondoists(the believers of a Korean national religion)and Chris

tians.

In 1956 the new government of the Republic of Korea organized the Korea 

Agriculture Bank and its branches through the reformation of the existing Fi

nancial Associations because it felt an urgent need to expedite agricultural de

velopment. This Bank was exclusively for agricultural banking and credit ser

vices. On the other hand, agricultural cooperatives were organized in 1957 

based on the facilities and property of the Farmers Associations. The agricul 

tural cooperatives carried out such economic businesses as agricultural mar

keting and supply of farm inputs and credit services.

The Korea Agriculture Bank was relatively successful, while the agricultural

cooperatives suffered from financial difficulties resulting from the poor return

of their businesses and insufficient funds supplied by the Korea Agriculture 

Bank on which they were dependent. Such a situation accelerated the es-

IV. Historical Background of Agricultural Cooperatives
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tablishment of a new type of agricultural cooperative with emphasis on success

ful management, especially in terms of efficient linkage between business oper

ations and financial support. The Korea Agriculture Bank and the former agri

cultural cooperatives were merged into the present multipurpose agricultural 

cooperatives in 1961, in accordance with the Agricultural Cooperative Law 

based on modern cooperative principles.

Consequently, on August 15, 1961, the National Agricultural Cooperative 

Federation (NACF) was inaugurated as the apex organization along with its 

member agricultural cooperatives. Since its inauguration, the NACF and its 

member primary agricultural cooperatives have greatly contributed to enhanc

ing the economic and social status of member farmers and to developing agri

culture as well as enhancing the welfare of the rural communities.

In 1981, the agricultural cooperatives restructured their organizations in 

order to strengthen the managerial ability of primary cooperatives and to de

velop them as strategic organizations for rural development. The former three- 

tier system of the primary agricultural cooperatives, county agricultural coop

eratives and the National Agricultural Cooperative Federation was streamlined 

into a two-tier system linking the primary cooperatives directly with the 

Federation by reorganizing the county cooperatives into branch offices of the 

Federation.

Chronological Chart of Agricultural Cooperatives
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1. Organizational Structure

The Agricultural Cooperatives in Korea are organized into a two tier 

system ; the primary cooperatives at a township level and their federation at a 

national level. They are horizontally classified into two types of poopera- 

tives ; multipurpose cooperatives and special cooperatives. The multipurpose co

operatives are mainly organized by farmers who are engaged in grain farming 

such as rice and barley, while special cooperatives are organized by the farmers 

who are mainly engaged in fruits and vegetables farming.

The multipurpose cooperatives and special cooperatives are affiliated with 

the national apex organization called the NACF or National Agricultural Co

operative Federation. The NACF has 9 provincial offices, 6 special city offices, 

153 county offices, and 458 banking branches under its umbrella. There are 

1,397 multipurpose cooperatives, 44 special cooperatives, and the number of 

member farmers stands at around 2 million.

The number of officers and staff of agricultural cooperatives totals 65,146 in

cluding 18,057 NACF staff.

Organizational Structure of Agricultural Cooperatives

V . Present Situation of Agricultural Cooperatives

National Agricultural Cooperative Federation

Head office 

Provincial & City Offices(15) 

County offices (153) 

Branch offices(458)

IE
Multipurpose Agricultural Special Agricultural

Cooperatives (1,397) Cooperatives (44)

Branch off ices (1,167)
........ /K

Branch offices(63)

Member Farmers 

(about 2 million)
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Organizational Chart of Multipurpose Agricultural Cooperatives
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The agricultural cooperatives were established in 1961 to enhance the 

economic and social status of member farmers as well as to develop agricul

ture and the welfare of rural communities.

To achieve those objectives the agricultural cooperatives carry on diverse 

business and activities related to member farmers, rural communities and ag

riculture. Major business and activities of the agricultural cooperatives are as 

follows

O Guidance and Extention

— Farming and living guidance

— Development of off-farm income sources

— Extention for member farmers

— Training and education for member farmers and the cooperative staff

— Fostering young prospective farmers

— Rural cultural activities 

O Research

— agricultural cooperative businesses

— policy measures for farm management and rural economy 

O Marketing

— Marketing both in producing and consuming areas

— Marketing facilitating 

O Supply

— Supply of farm inputs such as fertilizer, farm chemicals, farm machin

ery, tax-exempted oil, PE film, etc.

— Supply of consumer goods for farm households

2. Business and Activities

-  16 -



O Processing of farm products 

O Banking and credit

— NACF Banking

— Mutual credit scheme by the primary cooperatives

— International banking (NACF)

— Trust and securities

— Credit guarantee

O Cooperative insurance

— Life insurance

— Damage insurance

O Foreign trade by the Korea Coop Trading Co. (a subsidiary of the 

NACF)

O Exchange of advanced farming techniques by the Agricultural Technolo

gy Cooperation Co.(a subsidiary of the NACF)

3. Business Performance of Major Business Activities

After their establishment in 1961 as multipurpose agricultural coopera

tives, the primary cooperatives endeavored to create an indispensable 

organizational base for cooperative business operations. They have made re

markable progress since 1972 when village level cooperatives were merged 

into economically viable township level cooperatives, bolstering their ability 

to extend a variety of services to their member farmers through the increase 

in the number of employees, introduction of new types of buiness, and estab

lishment of various physical facilities.

The rapid development of multipurpose cooperative is evident in the 

growth of annual business turnover. In 1992, the average business turnover 

per multipurpose cooperative reached 38.8  billion won(US $ 49.2 million),

- 17 -



about 844 times over the 1972 figure. During the period, deposits recorded 

the highest growth rate followed by loans, marketing, supply of consumer 

goods, cooperative insurance, utilization and processing, and supply of farm 

inputs.

Business Performance of the Multipurpose Cooperative (national 

average per cooperative)

(in million won)

Business 1972 1980 1985 1992
Ratio (times)

92/72 92/85

Deposits 8 555 1,795 13,056 1,632.0 7.3

Loans 8 726 2,519 12,795 1,599.4 5.1

Coop, insurance 374 675 7,780 — 11.5

Supply of farm inputs 15 379 418 1,143 76.2 2.7

Supply of consumer 3 64 146 812 270.7 5.6

goods

Marketing 11 287 621 3,105 282.3 5.0

Utilization & 1 21 35 110 110.0 3.1

Processing

(Total) 46 2,406 6,209 38,801 843.5 6.2

Staff (person) 6 18 21 32 5.3 1.5
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Business performance of the NACF
(in billlion won)

Business 1972 1980 1985 1992
Ratio (times)

92/72 92/85

Deposits

Loans

Borrowings

Foreign loans

Foreign exchange

Ckxjperative insurance

Supply of farm inputs

Supply of consumer 

goods

Marketing 

Foreign trade 

(Total)

133

148

72

5

44

90

41

2

96

39

(670)

1,172

1,181

575

49

808

540

401

80

879

40

(5,115)

2,752

2,854

1,943

90

601

1,540

467

338

1,010
35

(11,630)

12,499

10,331

5,256

68

1,151

16,065

1,244

948

1,323

22
(48,907)

94.0

69.8

73.0 

13.6 

26.2

178.5

30.3

474.0

13.8 

0.6

(73.0)

4.5

3.6

2.7 

0.8 

1.9

10.4

2.7

2.8

1.3

0.6

(4.2)

Major Facilities Operated by Agricultural Cooperatives
Facility Unit Quantity

Cooperative office establishment 3,298

Agri. Coop. College // 1

Saff training institute // 6

Coop, leaders training institute // 3

Coop, marketing center // 76

Agri. collection point // 269

Folk handicraft center // 1

Warehouse unit 11,898

Agri. supermarket establishment 177

Coop, chain store // 2,012

Farm machinery service center // 752

Petroleum and Gas station // 1,102

Truck each 3,247
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4. Role of the Government

The Korean government has recognized the important role which can be 

played by cooperatives as a way of enhancing the welfare of its members 

and of achieving a rapid development of the national economy.

Cooperatives in their early stage of development have received financial 

assistance from the government for manpower development, physical facili

ties, and cooperative operations.

In the case of the Agricultural Cooperative Law, it provides that all the 

Ministers of the government shall actively support the business of the cooper

atives and their Federation, and shall preferentially provide facilities of the 

government or public organizations for their use. Furthermore, the govern

ment may grant subsidies necessary for the business operation of the cooper

atives and the Federation within the scope of its annual budget.

The president of the Federation may present to the government his rec

ommendations regarding development of the cooperatives and their 

Federation.

The same spirit of support can be found in other cooperative laws such as 

the Fisheries Cooperative Law, the Livestock Cooperative Law, and the Cred

it Union Law each express clearly the government support for these 

respective cooperatives.

The competent Ministry for agricultural, fisheries and livestock coopera

tives is the Ministry of Agriculture Forestry and Fisheries, while the compe

tent Ministry for credit unions is the Ministry of Finance. However, in the 

field of financing the credit business of agricultural, fisheries, and livestock 

cooperatives, while supervised by the competent Ministry, is done so with the 

concurrence of the Ministry of Finance.

- 20 -



1. Agricultural Import Liberalization

Korean agriculture has been experiencing great difficulties in the process 

of rapid industrialization and urbanization of the nation.

The share of agriculture in the national economy is gradually decreasing. 

At the and of 1992, the farm population accounted for 13.1 percent of total 

population, and the share of agriculture in the GNP stood at 7.7 percent. 

While the average farming acreage per farm household is meager 1.2ha. Be

cause of the small scale of farming, our member farmers are unable to real

ize an economy of scale, resulting in high production costs for farm products, 

low level of farm income and heavy debts. Furthermore, the debts of farm 

households have steadily increased mainly due to the low prices of farm prod

ucts and limited off-farm job opportunities for farmers.

Under these circumstances, our country has to import a large quantity of 

farm products such as grains, meat, fruits and prepared foods due to the 

mounting foreign pressure to open our domestic agricultural market, thereby 

dealing a serious blow to our member farmers and gradually shrinking our 

agriculture which is the basic foundation of the agricultural cooperative 

movement.

2. Severe Competition with Non-cooperative Organizations

As the competition between the cooperatives and the non-cooperative or

ganizations becomes very fierce and intensive in the every business sectors, 

the competitive power of cooperatives, especially of primary cooperatives

VI. Major Problems Faced by Agricultural

Cooperatives
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which have small business size, becomes worse and worse than before. It is 

urgent time for the cooperatives to take measures reinforcing the competitive 

power by the merger of small size primary cooperatives and increasing its 

capital size.

3. Diversified and Conflicting Demands for Cooperative Service

The member farmers of agricultural cooperatives are increasingly re

questing their cooperatives to pay higher patronage dividend and interest on 

their share capital, to guarantee higher prices for their farm products, to ex

pand rural welfare activities including the supply of cosumer goods at cheap

er prices and insurance welfare programs and to be more actively involved in 

political and legislative activities for the interest of farmers.

On the other hand, the government strongly urges agricultural coopera

tives to operate their business in line with agricultural policy aiming at in

creasing food production, renovating the agricultural marketing system and 

establishing welfare rural communities.

Furthermore, the consumers living in urban areas want agricultural coop

eratives to supply farm products in good quality at reasonable and stabilized 

prices, thus influencing against the manipulation of prices by private traders. 

However, agricultural cooperatives are not in a position to satisfy those di

versified and conflicting demands because of their limited capabilities in 

terms of financial, human and physical resources and because of the basic 

objectives and principles of the cooperative.
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, Overview of Korean Agriculture and Livestock Industry.
1. Economic Development And Agriculture in Korea.

During the past three decades, Korea has grown into one of the newly industrialized 

countries thanks to the strong government-led economic development policy and the 

utmost efforts of our diligent people. In spite of poor natural endowments, the joint 

effort of government and people created the "Miracle of Han River," overcoming oil 

shocks and political upheavals after the devastation of Korean War. Korea’s overall 

economic development during the past 20 years from 1972 to 1991, illustrated by the 

annual average growth rate of 8.7%, is remarkable when compared with those of 

various advanced countries. ( Refer to Table 1 )

( Table 1 ) Comparison of Economic Growth Rates by Country

1972 1976 1986 1988 1989 1990 1991 Avg.1972-91

Korea 5.1 13.1 12.9 12.4 6.8 9.3 8.1 8.7

U.S 4.8 4.9 2.9 3.9 2.5 1.0 AO.7 2.5

Japan 8.3 2.9 2.7 A6.2 4.8 5.2 4.5 4.4 1
1

Germany 4.2 5.5 2.2 3.5 3.9 4.7 3.2 2.5 1i
Source : Major International Economic Figures 1992. The Korean Statistic Association

However, Korea’s economic development strategy, based on an export-oriented policy 

with particular emphasis on manufacturing industries, resulted in a comparative 

stagnation of agriculture causing a serious imbalance among industries. In other words, 

the agricultural sector, due to comparatively low value-added margins and small 

growth increments, could not earn for itself any investment priority for development, 

when compared with other sectors. As a result the growth rate of the agricultural 

Industry from 1972 to 1991 rested at around 2 % which is far behind the 13 % of the
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manufacturing sector and the 8 % of the overall economy.

Today, agriculture in Korea has become a typical declining industry.(refer to table2;

(Table 2) Growth Rates by Industry
{ based on 1985 non - variable price index )

( % )

1971 1976 1986 1988 1989 1990 1991 Avg.l9'"2-91

GNP 5.1 13.1 12.9 12.4 6.8 9.3 8.4 8.7 !1
Manufacturing 13.3 23.6 18.3 13.4 3.7 9.1 8.5 13.4

Agro-f isheries 2.4 9.8 4.6 8.0 A 1.1 A 5.1 AO.8 2.1
1

Source : Major Economic Figures 1992. the Korean Statistics Association.

The share of the agricultural sector in the GNP decreased continuously from 25.7% 

in 1972 to 7.2% in 1991. During the same period, the ratio of farm population to the 

total economic population fell sharply from 48% to 16%..

2. Current Situation of Korean Agriculture And Livestock Industry.

The reality of Korean agriculture today is well illustrated by the trend of farm debt 

rapidly rising every year beyond farmer’s economic ability to repay credit. The main 

reason for the rapid rise of farm debt rest in the government policies of placing its top 

priority on industrial development and the low price of agricultual products. Developed 

countries such as the United States, EC Countries and others have given huge amount 

of subsidies and various governmental support for the reason of food security and pre

ferential treatment to agriculture. Korean agriculture, by contrast, far from being a be

neficiary of such government support,has become the scape goat in favor of other industia| 

sectors.

As of the end of 1991, the annual average farm household income including off-farm 

income remained at approximately US $16,808 accounting for only 68% of the urbon



family income of US $24,619. This income discrepancy between the city and the 

countryside has deepened since the mid -1980’s and is the main cause for the huge 

migration of hundreds of thousands of the farm population to cities without finding 

any proper jobs. Being such the income discrepancy has emerged as a serious negative 

factor shadowing the future of Korean agriculture. { refer to table 3 )

( Table 3 ) Comparison of Urbon and Farm Household Income, 1975 - 1991
US $

1975 1985 1989 1991

Urbon Working Farmily Income(A) 1,177 8,282 15,466 24,619

Farm Household Income(b) 1,196 7,940 12,927 16,801

B/A X  100 ( % ) 102 96 84 68

Source : Agro - fisheries Statistics Yearbook 1992, MAFF.

With the increaing demand for livestock products and the change of dietary pattern 

following improved national income, the livestock industry is regarded as a break 

through to achieve higher farm income. Today, livestock farming is in a transforming 

stage from a part-time farming to a full-time operation. The share of livestock income 

out of total farm income increased from 16.2% in 1981 19.3%to in 1991.(refer to table4) 

(Table 4) The Share of Livestock Income Among Total Farm Income by year 1981-1991

( % )

1981 1985 1989 1991

Share of livestock income 16.2 17.0 17,8 19.3 1
Source : Agricultural Economy Statistics Yearbook 1991 MAFF 

However, the majority of Korean farmers who remember the "cattle crisis" that 

brought about plummetting prices in 1983-84 are reluctant to expand the size of their 

farm operation, the treand of which is prominent to aged farmers. And yet, never before 

was there more need for an increased role of the livestock industry in earring out steady 

structural adjustment of agriculture and in developing additional sources of farm income.
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3.Present Situation Of Korean Beef Industry.

It was only a few years age that Korean beef industry begin to be considered as a 

Kind of industry. Traditionally, cattle have been raised mainly for draft purpose in crop 

farming and producing manure for the fields. For this reason,the main sourceof farm 

income had been crops such as rice,barley,etc. and thus, the contribution of cattle 

raising to farm income remained negligible. Even today, most farmers raise cattle as 

subsidiaries, utilizing agricultural by-products like rice straw. However, with the aging 

of farmers and mechanization of farming, full-time cattle farming is now on the rise. 

Especially of recent,with the number of farms decreasing and the average number of cattle 

herds increasing, cattle farming has entered a transitional period, on its way to 

commercial industry. ( refer to table5 )

(Table 5) Chang in number of cattle farms and average herd size

11 1970 1975 1980 1985 1986 1987 1988 1989 1990 1991

Total No ".of 

Heads(1,OOOhead)

1,247 1,546 1,427 2,553 2,370 1,923 1,559 .1,356 1,662 1,773

No.of Farms 

{1,000farms)

1,102 1,277 991 1,048 997 854 702 654 620 600

Avg.No. of Heads 

per Farm(head)

1.1 1.2 1.4 2.4 2.4 2.3 2.2 2.4 2.6 3.0

Footnote " : Total No.Head = Hanwoo beef cattle + other beef cattle
Source : the 1992 MAFF Staistical Yearbook, MAFF.

During the past 3-4 years, beef production in Korea almost leveled off because of the 

vulnerable foundation in production. On the other hand, beef consumption increased 

sharply over the self- sufficiency capacity with the improved national income brought



on by industrialization. Thus Korean beeef industry today faces a critical turning 

point, forcing more beef imports to meet the demand that can not be covered by 

domestic production alone.

Per capita beef consumtion showed a dramatic rise from 1.2kg in 1970 to 5.2kg 

in 1991. The reasons for this rapid increase lie in,as mentioned earlier,the intensifie 

purchasing power of people with improved income and the change of dietary pattern 

combined with people’ traditional preference of beef over other meats.

Another reason can be sought from the unlimited importation of foreign beef selling 

at a comparatively low price to stabilize consumer prices. The rush of imported beef 

into the domestic meat market has made pork and chicken consumers swich over to 

imported beef, thereby further excellerating the rapid rise in overall beef consumption 

Consequently, the actual beef imports reached 86,000 M/T in 1990, 125,000 M/T in 1991 

and 132,000 M/T in 1992 far beyond the negotiated import quota of 58,000 M/T,

62,000 M/T and 66,000M/T during the same years, respectively.

However, with subduing the mood of bubble effect in Korea economy since 1992, 

consumers’ spending enthusiasm calmed down. Thus, the annual increasing rate of beef 

consumption that showed over 20 % during the past three years stabilized at 3-5 % in 

1992. Korean beef market is expected to pull out of the past rapid increase in 

consumption and stabilize with a gradual and steady rise.

So far, only 10 % of total farm households are livestock farmers, among which only 

4 % can be considered as commercial farms with 10-20 head of cattle. Considering this 

situation, what makes no sense at all is the term "competition" with those advanced 

countries such as the United States, Australia, and New Zealand where hundreds and 

thousands heads of cattle are raised on vast grassland feedlots.



. National Livestock Cooperative Federation.
1.Brief History.

Since 1970, the GNP of Korea has increased with the intensive economic growth and, as a 

result, the national dietary pattern has changed. Therefore, meat consumption, in par

ticular, has increased rapidly.

Accordingly, in order to enhance the level of self-supply of livestock products through 

the development of domestic livestock industry, the Government established the Livestock 

Development Corporation, a non-profit body, on April 1st, 1978. In order to execute such 

a project more effectively, the Livestock Cooperative Act was enacted and announced on 

December 15th, 1980. In accordance with the Act, the NLCF was established on January 1st, 

1981, absorbing the Livestock Development Corporation and the livestock-related business 

and facilities of the National Agricultural Cooperative Federation.

Although NLCF, at the time of establishment, comprised only 100 member cooperatives with 

management and structure being quite poor and 27,000 individual member farmers. The number 

of member cooperatives increased to 183 nationwide and the number of individual member

farmers also increased to 270,000 as of the end of 1992, by virtue of a vigorous campaign

by the NLCF to expand the member organizations.

2. Organization.

The NLCF, as a non-profit corporation established under the Livestock Cooperative Act, 

consists of 145 local livestock cooperatives and 38 specialized livestock cooperatives, 

organized by each kind of specialized livestock farmers across the nation.

Thus, the total number of member cooperatives was 183 as of the end of 1992.

The leadership of the NLCF consists of 20 persons ; chairman &• president, vice-chairman &• 

executive vice-president, standing auditor, non-standing auditor, five standing director & 

vice-presidents and eleven non-standing direcotr & vice-presidents.



The method of appointment of leadership in the XLCF is as follows: the chairman & pre

sident is elected by the direct vote of the president of member cooperatives at the 

General Meeting, and the standing auditor is also appointed by the same procedure. The 

vice-chairman & executive vice-president and the standing director k vice-presidents 

are nominated by the chairman & president with the prior consent of the General Meeting 

and the non-standing auditor and non-standing director & vice-presidents are appointed 

among the presidents of member cooperatives at the General Meeting.

The organization of the NLCF as of December 31st, 1992 consists of 23 departments, located 

in the headquarters for the comprehensive control of business, 10 provincial offices in 

the cities and provinces which play a bridging role between NLCF headquarters and member

cooperatives, 64 bank branches which undertake the banking business, 8 feed mills which

produce mixed feed, a training institute which is run for the education of member farmers

and staffs, 3 centers in which superior breeding stock are raised for quality improvement

test, a feed research institute which was established to develop better quality feed in 

1992 and a feed inspection office which is in charge of inspecting feed ingredients, 5 

marketing centers for processing and sale of the livestock products produced by member 

farmers, and 5 other marketing business offices.

The number of employee of the NLCF as of the end of 1992 was 3,400 and the employees of 

the 183 member cooperatives throughout the nation numbered 13,161 persons.

3. Objectives and Funtions.

The NLCF, an independent organization established under the Livestock Cooperative Act,is 

doing its best to develop Korean livestock industry for improving the socioeconomic statu 

of livestock farmers and realizing the welfare of rural communities by maximizing its 

services. The NLCF is also contributing to balanced development of the national economy b; 

providing guidance and education, purchase, sales, processing, financing, investigation 

and research, and other diverse business activities with the livestock sector.

For the development of the livestock industry and the improvement of sccioeconomic status 

of livestock farmers, the sound operation of cooperative organizations is very important.



To the end, the NLCF is pouring its efforts into increasing the number of member cooper

atives and member farmers through its guidance activities. The NLCF is contributing for 

the effective operation by way of the introduction of an independent-profit management 

system, the managerial improvement of member cooperatives and monetary support at lower 

interest rates, etc.

The NLCF has been performing artificial insemination service and livestock improvement 

business to build up the herd of cattle and enhance the productivity.

For the development of Korean livestock industry, the NLCF also operates feed laboratory 

to supply high quality and low-priced mixed feed, develops livestock model house suitable 

to Korean climate and provides livestock breeding techniques, information and low-interest 

-rate financial aid.

In order to stabilize domestic supply and demand of livestock products and mixed feed, the] 

NLCF imports livestock products and feedstuffs and release them timely through its pur

chase and sales arms. For the improvement of marketing structure of livestock products, 

the NLCF also operates meat retail shops which play leading role for fair deal of domestic 

livestock products. Furthermore, through the stockpiling and releasing livestock products 

the NLCF has contributed to the price stabilization of domestic livestock products.

As for the banking business, the NLCF operated 64 branch offices as of the end of 1992.

And 179 member cooperatives handling the mutual credit business are playing an important 

role in raising money for livestock farming in the rural areas. The money raised through 

banking and mutual credit business is supplied for livestock farmers, livestock multipli

cation & improvement, dairy farming, pasture building, feed sector, marketing of livestocl^ 

products, epidemic disease control, etc. at a low interest rate. The NLCF is carrying out 

research service which collects relevant overseas & domestic information and data, and 

analyzes the information in a scientific and systematic way. The NLCF assists not only 

farmers in planning farming but government in setting up livestock policies by providing 

the results of analyses.



4. Major Business Performance.

4.1 Guidance And Training.

In order to help member cooperatives to enhance the socioeconomic status of member farmers 

and to provide member farmers with high quality service, the NLCF set management goals for 

member cooperatives as follows :

Firstly, establishing democratic and autonomous management system of cooperative,

Secondly, spreading cooperative movement ideology and establishing service system.

Thirdly, coping with the import liberalization trend effectively,

Fourthly, protecting the income sources of livestock farmers.

The activity performances of the NLCF under these goals in 1992 are as follows ;

i . Consolidation of Cooperative Foundation

To spread the ideology of cooperative movement widely, it is absolutely necessary 

to expand cooperative oranizations as well as to encourage member farmers to 

participate in cooperative undertakings actively To do this, the NLCF has 

endeavoured to expand the number of member cooperative. The NLCF has also tried 

to expand the organization of livestock farmers’ union and make the union and 

conduct substantial funtions characterized by the bridge role between cooperatives 

and member farmers.

ii . Consolidation of Management Foundation

To secure the sound management foundation of member cooperatives the NLCF has 

encouraged member farmers to invest their money in cooperative capital. As a 

result, as of the end of 1992, the average amount of capital and turnover were 

88 million won and 44.9 billion won respectively per a member cooperative.

iii. Business Management Guidance 

Business Management Guidance is focused on successful execution and substantial 

management of member cooperative’s business. To do this, the NLCF conducted 

management analysis for 17 member cooperatives which expecienced business
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deficit in 1991 and suggested appropriate measures for better management.

The NLCF also provided 21 billion won at free of interest to 10" member cooperatives. 

.-\nd in order to establish the independent profit system, the NLCF has evaluated 

and analyzed member cooperative's business performance on a monthly and quarterly 

basis, and awarded member cooperatives for their excellent performance.

iv. Education and Training 

The NLCF has conducted training and educition for member cooperative's staffs 

and farmers to develop livestock industry, to enhance socioeconomic status 

of member farmers, to improve the capability adapting to the internationalization 

and specialization trend and to establish a desirable image as a person of Livestock 

Cooperative. In 1992, 1,360 staffs and 47,916 member farmers underwent the training 

courses provided by the NLCF.

4.2 Livestock Promotion Projects 

To meet the incresing demand of meat in parallel with the economic growth and 

to cope with the high pressure of market liberalization, the maintenance of 

domestic livestock foundation and the improvement of productivity and meat 

quality are necessary. To do the end,the NLCF has devoted itself to the development 

and supply of high breeding technology for Korean livestock industry.

i . Artficial Insemination

The purpose of this project is to diffuse superior genes of Korean native cattle 

milch cow and pig to facilitate improvement of livestock. Through the artficial 

insemination, the NLCF has contributed to increasing the income of livestock farm 

households. For the efficient execution of the project, the NLCF has secured 

superior stocks and produced the semen, then suppied it to the member cooperatives 

conducting artficial insemination for member farmers at a low charge.

ii . Korean Native Cattle Improvement

The Korean Native Cattle Improvement Center that register and improves Korean
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native cattle {EWVOOlwas established in 1979 to multiply and improve the Hamvoo 

as feeder cattle through the way of pure-bred improvement. The project launched 

with 4,000 heads at S regions across the country in 19^9 was expanded to 9S,000 

heads at 200 regions as of the end of 1992. The NLCF has lanched a ’’test project 

for high-quality Korean beef production" in collaboration with the Livestock 

Experiment Station, a government body,since 1990 to meet consumers demand for 

Korean beef. Through the project, the NLCF tries to increase the competitive 

edge of HAN\\’00 and the income of livestock farmers. The project would be 

effective for the import liberalization of livestock products.

iii. Milch Cow Improvement

The milk production performance test was started in 1979 to increase the 

competitiveness of Korean dairy industry through the improvement of productivity 

and quality of milk and rational management of daily farming. The project, 

expanded from3 improvement stations in 1979 to 13,600 herds of 19 stations 

across the nation inl992, has placed emphasis on the improvement of body shape 

and productivity of milky cow. The progeny test of daily cattle has been conducted 

to select superior bulls which were suitable to Korean daily farming since 19S7.

The progeny test linked with the project of milk production performance test 

has contributed to the increase of Korean daily farmers’ income through the 

improvement of genetic milk productivity.

iv. Model Livestock Barn Improvement

The NLCF Developed 25types of new model livestock barns to reduce the construction 

cost of livestock barn through the standardization of livestock facilities and 

construction materials. The new model livestock barns for daily cows, pig, broiler and 

egg-laying hen would contribute to the increase of productivity through the rational 

management of livestock farming.The NLCF also invented and provided the livestock 

farmers with the standard blueprint of sewage disposal facilities to cope with

the enviornment contamination problems caused by the excrements of annimals.
12



In order to meet the demand and taste of consumers by improving the marketing 

system for livestock products and modernizing processing facilities the NLCF 

has operated livestock products retail shops, egg-gathering faci]ities,and 

regional marketing centers. The NLCF is also underway of construction of pork- 

processing plant.

i . Livestock Products Marketing Center

The NLCF opened a modern slaughterhouse for cattle and pig in the ago-fishery 

wholesale market located in Karak Doing,SEOUL in 1986. The slaughterhouse 

equipped with on-rail system, a partial-meat processing facility, freezing rooms 

and an elotronic auction room has the capacity to slaughter 350 heads of cattle 

and 2,000 pigs per day. To stabilize the price and the supply and demand of livestock 

products in the provincial areas with expansion of livestock products wholesale 

markets and to protect livestock farmers and consumers simultaneously by streamlining 

marketing structure, the NLCF opened two large slaughterhouses in 1992 which have 

the capacity of slaughtering 100 heads of cattle and 700 pigs per day respectively.

The NLCF also has a schedule to set up another slaughterhouse with the same 

in 1995.

ii . Livestock Products Retail Shop

The NLCF and 45 member cooperatives operate livestock products retail shop. The aims 

of operating shops are to ensure a smooth supply of livestock products to consumers and 

to establish sound distribution order of the products. The retail shops sell all kinds 

of meat, daily products, honey and eggs at the lower prices than those of ordinary 

commercial private shops. The speacial characteristic of the retail shop is that the 

beef,pork and chicken meat are sold at the different prices by cuts and grades.

ill. Construction of Meat Processing Plant 

The NLCF has a plan to construct a large scale meat processing plant in Pyuntak city, 

K>"ungki province, which also has the capacity of slaughtering lOOheads of cattle and

4 .3  MARKETING.

13



1.000 pogs per day to prevent the loss of livestock farmers from the long-distance 

transportation of the live cattle and pigs. The KLCF will invest 9 billion won for the 

project.

iv . Carcass Grading System 

To promote animal improvement and to contribute to livestock farmers’income,the NLCF 

has conducted carcass grading system at the Seoul Livestock Products Marketing Center 

run by the NLCF. The carcass grading system has the aim to deal the beef and pork on 

the basis of the objective quality grading standard. The system is expected to play an 

important role in fair price formation of the the beef and pork and to provide the 

livestock farmers with the atandard of high quality meat production. The granding system 

has classified the beef into lOgrades and the pork into 4grades since July 1st,1992 

The civil slaughterhouses in Seoul city also adopted the system from Novemver 1st, 1992

4.4 Supply

The purpose of this business are to reduce unnecessary marketing costs by eliminating 

the profits of middlemen through purchasing farm inputs such as feedstaffs, production 

equipment, pasture seeds and other commodities of daily livelihood by collective 

bargaining power and to supply them timely to livestock farmers at lower prices. The 

importance of this business lies in not only encouraging farming but also securing 

welfare of livestock farmers.

i . Production and Supply of Mixed Feed 

The NXCF and the member cooperatives have produced high-quality mixed feed through 

strict qualty control procedure and supplied it to livestock farmers at lower 

prices. Because domestic feed grain production basis is poor,most of the raw materials 

of mixed feed have been procured by the international open bidding. In 1992, 8 feed 

mills of the NLCF and 12 feed mills of the member cooperatives produced and suplied
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2,814,000 M/T of the mixed feed by using 2. 1S2.OOO.M/T of the raw materials imported 

from the United States and other countries. As of the end of 1992. the market share 

of the NLCF and the member cooperatives accounted for 22 % in the domestic mixed feed 

market. To prevent the bad quality mixed feed from circulation and to improve the 

quality of mixed feed.the NLCF operates Feed Inspection Office and Feed Reseach 

Institute.

ii. Supply of Comsumer Goods 

The purpose of this business is to promote the welfare of livestock farmers by 

providing convenience in purchasing consumer goods. Through the improved distribution 

structure of consumer goods, livestock farmers can purchase high-quality goods at 

lower prices at the nationwide cooperative shops operated by the member cooperatives.

Since the beginning of the the business in 1990, the NLCF contracted with 150 manufacturing 

companies for 15,000 kinds of commoidities including food and miscellaneous goods 

and supplied goods valued at 67 billion won to the 240 shops of 119 member cooperatives.

This this business contributed to the reduction of living costs of the member cooperatives

4.5 Foregn Loan

The NLCF has introduced foregn capital from major international loan organization 

such as the Overseas Economic Cooperation Fund(OECF) in Japan to support domestic 

livestock industry and to increase income of livestock farmers. The foreign capital 

has been used to modernize facilities and to build up feed mills and meat and daily 

products processing factories of the NLCF and member cooperatives.

i .Construction of Mixed Feed Mill and Modernization of Facilities 

In line with the new introduction of foregn capital plan contracted in 1990 and took 

effect in 1991, the NLCF will invest 40 billion won of home capital and 25.3 billion 

won of foregn capital to construct and enlarge 4feed mills of the N"LCF and to 

modernize facilities of 12 feed mills of the NLCF and member cooperatives by the 

year of 1994. Completion of the investment project will contribute to the stabilization
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of supply6: demand and price of mixed feed. And it is expected that the income of 

livestock farmers would be increased by expanding supply of high-quality mixed feed 

at a low price.

ii. Improvement of Seoul Daily Milk Processing Facilities

This project is planned to invest domestic fund of 3.7 billion won of home capital 

and foreign capital of 11.4 billion won to add the facilities for powder milk 

production of 180 M/T per day in Seoul Daily Milk Processing Factory No 2. The capital 

will be also invested to add facilities for 200 M/T raw milk processing per day and 

the cheese production of 30 M/T per day in Seoul Daily Milk Processing Factory No3.

The projects will be completed by 1995.

iii. Construction of Meat Processing Factory 

The NLCF is building a meat processing factory to adjust the domestic supply and 

demand of livestock products, to stabilize the prices of livestock products and 

to increase the income of livestock farmers through the production of value added 

livestock products. The factory being established in the Kimjae county of N'outh 

Cheolla Province will have the capacity of slaugtering 2,000 pigs and producing 

first-hand processed meat of 46 M/T and second-hand processed products such as 

ham, sausage, bacon and canned meat of 26 M/T per day. The NLCF plans to invest 

total 25.7 billion won including foreign capital 8.1 billion won for the project 

by the end of 1994.

4.6 Reseach

The NXCF has conducted surveys and researches for the price trends of domestic 

livestock products, the amount of distribution,product ion cost,animal breeding and
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raising trends, livestock finance and foreign livestock industries, etc . In 

addition, the N'LCF has also analyzed farm management and forecasted the outlook 

of domestic livestock industry. The results of surveys and researches have 

provided to the government,academic circles, research institutes and livestock 

farmers. The imformation and data provided by the NLCF have been used for the 

policy decision by the government and for farm management by the Ivestock farmers.

i . Surveys on Prices and Distribution 

The NLCF has conducted surveys timely and scientifically on number of farm animals 

farm and wholesale prices of livestock products and the amount of transaction.

The information collected and processed by the NLCF is distributed to livestock 

farmers by the mass media. It contributes to the adjustment of supply and demand 

and price stabilization of the livestock products. Furthermore, it is used as basic 

data for a short and long-term livestock outlook and policy decision by the governments.

ii. Surveys on Production Costs 

Farm management survey is conducted on seven types of livestock such as 

milch cow, beef cattle.breeding cattle, feeder hog, broiler and egg-laying hen.

The objective of the survey lies in the improvement of livestock farming, setting up 

livestock policies and the study for livestock promotion through the analysis of 

production costs and farm management.

iii .Livestock Outlook

The NLCF forecasts the short-term prospects of domestic livestock situation analizing 

the uncertain future factors by economic method. The forecast of the outlook is 

distributed bythe mass media and encourage livestock farmers to adjust their farm size
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by themselves. The livestock outlook project has contributed to the situation of price, 

supply and demand of livestock products and farmers’ income.

iv . Farm Management analysis 

Considering the current trend that Korean livestock farming tends to be capital and 

technology intensive, the NLCF conducts farm management analysis services. The sevice 

conduted jointly with the government on the milch cow, beef cattle, breeding catle, 

feederhog, broiler and egg-laying hen would enhance competitive edge of Korean 

livestock industry through the rational management and the reduction of products costs.

V  . Overseas Research

In order to increase the competitiveness of Korean livestock industry and to assist 

the government in setting up livestock policies, the NLCF collects and analyzes 

information on the United States, Australia, Canada, EC and Japan, the GATT/Uruguay 

Round Trade Negotiations and on the international trade. The information is distributed 

to livestock farmers, academic circles, research institutes and the government.

4.7 Banking

The banking business is conducted to provide livestock farmers with the financial 

service necessary for the expansion of farm size and management improvement. The business 

characterized by the deposit and loan has continuously grown since its start in 1983.

i .Banking service

The main purpose of this business is smooth supply of financial aid to livestock farmers 

by collecting idle money in the big cities. The major functions of the NLCF banking 

business that are the same with those of other commercial banks are providing services of 

deposit and installment deposit, loan money trust, local and foreign exchange, etc. As it 

is expected that
18



Korean capital market would be open to foreign countries inthe near future, the NLCF 

improved administration and management system of banking business in 1992 to cope with 

the market opening. As of the end of 1992, the amount of deix)sit reached S16.9 billion 

won which is up 20 % compared to that of 1991.

ii .Mutual Credit Service 

Mutual credit service conducted by the member cooperatives is characterized by providing 

services of deposit and installment deposit,local exchange and loan, etc. The mutual 

crdit service operated in 645 banking offices of 179 member cooperatives across the nation 

recorded deposit of 3,611.3 billion won as of the end of 1992 that is up 40 % compared 

to that of the previous year.

iii. Money Trust Services 

The money trust is a financial service designed to get high profits by investing the monej 

trusted by costomers to the profitable banking items such as security, government and 

public bonds,etc. Since the start of the business inl989,the business has raised trust 

money amounting to 244.2 billion won as of the end of 1992, and become an important part o| 

the banking business.

rv.Credit Card Service

The NLCF began to provide credit card service in 1991 as a new business part in the banking 

sector. The service is being conducted by NLCF only. However it is planned that the 

business will be expanded as a new business part of the member cooperatives in the near 

future. As of the end of 1992, the number of credit card member was 61,000 and sales volum^ 

amounted to 37.3 billion won.
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Record of Deposit

( unit: billion won , % )
r"" ■■■ .. . ... .

item
1991 i 1992

f.......
Growth

Amount Ratio Amount Rat io I Amount Rat io

Total 681 100 817 100 136 20

Demand deposits 172 25 147 18 A 25 A 15

Saving deposits 509 75 670 82 161 32

Since the beginning of banking service in 1986 which has provided customers with 

the same full-fledged foreign exchange services as those of other commercial banks 

in Korea, the NLCF has done its utmost to expand the business foundation.

The business has been conducted mainly for providing effective assitance to the 

international transaction of livestock products. As of the end of 1992. the business 

accomplished US$ 856 million which could be regarded as a brilliant performance.

The international banking service comprises international remittance and collection 

buying and selling of foreign currencies,buying exchange bill and issuing import L/C etc. 

In order to provide the various services smoothly, the NLCF contracted exchange 

transaction with foreign banks. As of the end of 1992, the NLCF contracted exchange 

transaction with 491 correspondent banks in the world. The NLCF also set up Socity For 

Worldwide Interbank Financial Telecommunication(SWIFT) network in 1992 which enabled 

the NLCF stereamline the foreign exchange transaction with 3,400 banks in the world.

4.8 International Cooperation 

The NLCF has carried out internationalcooperation activities such as holding membership 

in the international oranizations and participating in international conferences 

and training courses. The internationalcooperation activities are aimed for the mutual 

development of each country and keeping close relationship with cooperatives in the world.
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i . International Cooperation

The XLCF. as a member of International Cooperative A11iance(ICA) and Asia and 

Pacific Rural Agriculture Credit Association (APRACA), has actively participated 

in the international conferences, seminars and workshops sponsored by the ICA and 

APRACA. Through the activities, the NLCF has exchange information and tried to 

strenthen relationship with foreign cooperatives for mutual understanding and 

development.

ii . Internatonal Trade Cooperation

The NLCF tries to cooperate with foreign countries which have insisted on wider 

opening of Korea livestock market. As a part of the actvities, the NLCF dispatched 

trade mission headed bythe Chairman and President of NLCF to the United States 

and Australia. The NLCF delegation met with high-ranking officials in the 

administrations, parliaments and livestock industries of the two countries. At the 

meeting, the N1.CF delegation explained the current situation of Korea livestock 

industry and insisted that it was impossible to open Korean livestock market 

wider until Korea completes structural adjustment of livestock industry to attain 

some degree of competitive edge. Furthermore, the NLCF delegation urged the 

United States and Australia to cooperate each other so that the bilateral beef 

trade consultations could reach an agreement in a direction that each country could 

get benefits upon the mutual understanding and trust.

5. Present Problems in Korean Livestock Industry.

5.1 Small Scale Operation 

Korean livestock industry has recorded continuous growth thanks to the increasing 

demand for livestock products amid an expanding national economy and policies 

aimed at improving the health of citizens and farmers’ incomes. However, majority 

of cattle farms remain small scale. In 1992, about 585 thousand farm households 

raised cattle, with most of them being small holders to the extent that 63 % of
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them raised under 2 head and 94 of them under 10 head of cattle. Meanwhile, 

the large scale farms raising over 50 head of cattle with a reasonable area 

of pasture and fodder crop field represented only 1,190 farms which constituted

0 .2 % of total cattle raising farm households.

5.2 Pressure for the opening of the domestic market.

Industrialized countries, including the U.S.A, have been pressing for the opening 

of the domestic market. In general, domestic prices of livestock goods are more 

expensive than those of international market. Thus, the import of cheaper livestock 

goods would certainly reduce domestic output, which in turn would cause a reduction 

of income and employment in rural areas, accelerating the "rural exodus" phenomenon. 

Presently, however, a large unemployed farm population would seriously aggravate 

the pi'oblem of urban poverty and strenthen social and political unrest.

I. Role of Korean Beef Industry In forld Beef Market.
Since the resumption of beef imports following the recommendation of the GATT Panel 

of 1989, Korea has been importing large amounts of beef from the United States,

Australia, New Zealand and Canada. As a result, the once self-sufficient Korean beef 

industry recorded a 42 % self-sufficieny rate in 1992 and the future prediction is 

that it will be difficult to raise the self-sufficieny rate above the cuurrentleve1 in the 

in the future as well. 'A'hat is more, Korean beef industry has entered a new period of 

ordeal with the Uruguay Round agricultural trade negotiation w'ithout having the necessary 

time to be compensated for the sacrifice of agricultural & livestock industry during 

the process of economic development. Farmers experiencing the shock and psychological 

uneace from the strong pressures for market liberalization are inclined to give up 

farming, shink the farm operation or maintain the status quo at best. Despite the current
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difficult situation, Korean beef industry will do its utmost to increase the mutual 

benefits through reciprocal understanding and cooperation with exporting countries.

To do this, a sufficient grace period has to be given to Korean beef industry because 

it need time to adjust itself to the new trade envionment and to implement effective 

structual adjustments. It is necessary for advanced countries to understand that unlike 

what the best exporting countries suppose, Korean farmers are not in a position to 

unconditionally oppose market liberalization itself. W n a t Korean farmers insist is that 

minimum self-sufficieny of beef production should be guranteed for their survial, which car 

be hardly explained by the logic of economics. Therefore, Korean farmers look forward 

to beef exporting countries’ understanding and cooperation, upon which they will do 

their best as one of the participants of the world beef industry. The true meaning 

of trade is not seeking for one nation’s interest at the cost of anther country's 

sacrifice, but fostering mutual benefits through compromise among countries.
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ajor Indicators of Korean Livestock Industry

I Year 

1 Item
1 1970(A) 1991(B) 1992(C)

1
1

C/A(%)

Head of Livestock 
{Thousand Head)

t
1
1I

-Korean Native Cattle 1,286 1,773 2,019 157 1
1

1
I -Dairy Cattle 
1

24 496 508 2,117 i
1

-Hogs 1,126 5,046 5,463
1

485

-Broilers 23,633 74,855 73,324 310 i
i

Number of Livestock Farmers 
(Thousand Households)

i
i

1
i -Korean Native Cattle 1,120 601 585 53

1

-Dairy Cattle 3 30 28 933
1

-Hogs 884 129 99 11

-Broilers 1,338 216 188 14

Supply of Livestock 
Products ( 1,000 M/T )

-Beef 37 227 235 635

-Pork 83 517 603 726

-Chicken 45 207 231 513
1

-Milk 48 1,935 1,952 4,066

Consumption of Livestock 
Products Per Person (kg)

-Beef 1.20 5.10 5.20 433

-Pork 2.60 11.80 13.40 515

-Chicken 1.40 4.80 5.30 379

-Milk 1.60 43.20 44.00 2,750
1i
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ighlight of Business Performnces
(Unit:Bi11 ion Won)

Year
Major Business

Results 1
t

1991(A) 1 1992(B) B/A(%) 1 
1

Banking 1,367.1 1,960.4 141 1 
1

Marketing 1,094.0 1,184.8 108

Purchasing 205.3 326.7 159

Feed Mill Operation 185.9 237.1 127

Pasture Management 2.1 2 .2 104

Livestock Improvement 3.8 5.1 134

Livestock Processing 101.8 126.4 125

Total 2,018.6 1
1
1 3,842.7
1

190 i 
1

Developent Status of Meiber Cooperatives
Year

Item
Results

1
1
1

1991(A) 1992(B) B/A(%)

No.of Member Cooperatives 171 183 12
1

No.of Member Farmers 252,000 272,000 18,000 i 
1

Business Results 
(Billion Won)

6,545 8,865 2,321

Own Capital 
(Billion Won)

196 223 27
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Chapter 1 

1 • General in fo n aa tio n  on SaraTrak

Sara-vrak l i e s  on the northvrest coast o f the is la n d  o f Bomeo, One o f 

the 13 sta tes o f Malaysia^ i t  cxjvers an area o f approxim ately 124>449#5 
square K iloEietucs, which i s  nearly  the s iz e  o f the to ta l a re a  o f the 11 states 
o f Pen insular J'lalaysia, from wMch i t  is  separated hy the South China Sea,

Tppographioally , Sarawak can he d iv ided  in to  three geographical areas - 
coasta l sirampy p la in s , a b e lt o f unda la ting  country and a mountaiiK>us 
in te r io r .

The coasta l p la in s , which cover neaxly a f i f t h  o f the s ta te  and 
extend along most o f the coasts are loTi^-laying, drained and f i l le d

-sdtth s-wamp vege ta tio n .

The b e lt o f undu la ting  country varies in  -width from 32 to  160 Icilom etrce 
and merges vjith lihe mountain ranges o f the southr-estem frijig e  o f the 

in te r io r . These Kuiges, r is in g  in  places to  over 2000 metres form the 
cen tra l ’’spine” o f the is la n d  o f Borneo t-dth numerous ravines and 
p lateaux . Large areas in  the in te r io r  o f Sarawak are s t i l l  p r a t ic a lly  
m iiih a b ite d  and covered hy ra in  fo re s ts ,

Sara'wak^s h ighest po in t above sea-level is  the peak o f Ifoijint ISurud 
(2424 metres) in  l-Iiri D iv is ion  near the Indonesian, border. I t s  longest 
r iv e r  is  the Rajang running through S a rik e i, S ibu and K apit .D im sion 
about 242 k ilom etres u p riv e r, Pdx'-ers have always been ve iy  im portant fo r 
tri^v'el in to  the in te r io r  and have had a pronoimced e ffe c t upon se ttlem ent,

Being j-ust n o rth  o f the Equator, Sarawak has a hot and humid clim ate 

id th  tem perEtures ranging from 22 C to  31 C a t midday, and h igh re la tiv e  

humidLty#

f ia in fa ll is  p a r tic u la r ly  heavy from December to  February if ith  frequent 
thunderstorms. The mean annual r a in fa ll is  about 254 centim etres but 
large  areas o f the a ta ta  recoivc fx-om 300 to 4OO centimetres*

Saratralc i:: a r ic h  s ta te  in  tom s o f i t s  fo rest products but the s o il 
aa?e pa3;-ticularly s iiite d  to in tensive  agT.*iculture a4.thDtagh tlae m a jo rity
o f the popu la tion  farm fo r th e ir  liv e lih o o d ,

Sarawak's po ix ila tion  has reached 1.6? m illio n  w ith  79 percent s t i l l  
liv in g  in  tho ru ra l areas. The indigenous people o f Sarairaic can be 
conveniantly  d iv ided  in to  three major groups w ith  d is t in c t etlmo- 
geographical laounderies* The coasta l group comprises the M a la ^ ,
Ib la n au j Kedayan, B e la it , Solakau, Sebuyau and 3a2au, The low land 
group coraprises the Iban  (the la rgest o f the e thn ic  groups), tho 
SidaT^Ji, Koriyalij Kayan, Bakotan, Sians and U k itc , The upland grou.p comprises 
tlie IC olab it, Lun Ba-̂ iang and the nomadic Penan,

Where are as many d iffe re n t ciiltTAres as these are races in  caraiiei:.

Jb re ign  cu ltures have a lso  had th e ir  im pact.

At tho present time Sarawak is  d iv ided  in to  nine D ivisior^sj each 

in  thj3 charge o f a Resident,

1 , Kuching D ivison (Headquarters in  Euching) 4} 5^5*5 squEKTO km
2, S3?i Aman D iv is io n  (H ead^arters in  S r i Amaii/ 9^47 squax’e km
3 , S ilx i D iv is io n  (Headquarters in  S ibu) 12639*7 square km
4 ,  I 'lir i D iv is io n  (Headquarters in  M r i)  26,777«1 square km



5« lAm'barig D iv is io n  (Headquartcris in  LiniL)ang) 7790 square Ian
6 , Sarxkei I^xvision (Headquarters in  SariJ-cei) 6968*6 square km

7* K apit D iv is io n  (neadqucirtors in  K ap it) 38«934 sqxiare km
8 , Bin-fculu D iv is io n  (Headquarters in  B in tiilu ; 12,166*2 square km
9* Samarciian Di-vlsion (Headquarters in  Kota Senarahan) 4981 »4 square km

Each D iv is io n  is  suli-divided in to  a numbex* o f D is tr ic ts , adm inictered "by 
D is tr ic t O ffic e rs , and most o f the D is tr ic ts  in to  sm aller areas each in  
the charge o f a mem'ber o f  the Sarawalc A dm in istrative O ffice rs  serv ice ,
The keynote o f adm in is tra tio n  in  Sarawak has altvays oeen close contact ir ith  
the people,

Sarawak is  known as’’the land  o f the E o m h ills "  o ffe r in g  a ttra c tiv e  
toTorist spots lik e  Santubong Damai Beach, H iah Caves, llu lu  Caves and many 

others which are xrorth ■flsLsiting,

2, P o p u la tio n /d is tr ih u tio n  hy Qthyac sroups

^ 2 -

Etknic Group 1980 I^^O

1. Malays 258.000 19 . # 348,000 2 0 M
2. Helanau 75,000 5.7/̂ 96,000 5*8%
3. Ihaii 396,000 30. 3% 493,000 29. 5?“
4 . Sid?̂ jruh 108,000 8.2̂ i- 140,000 8.4/“
5 , Other Indigenous 69,000 5.3> 91,000 5 . 5^̂
6. Chinese 385,000 29. 57̂ 483,000 28,9->
7 , Others 17,000 U 3 p 19,000 l.ly î

1 , 308,000 1 , 670,000

3 , P opu lation  d is tr iliu t io n  hy Af̂ o Group 

Age Group 1980
Humber -E-

0 ^ , 179,000 13 , 7;

> 9 196,000 15 . 0.

lfit-14 171,000 13.0,

15 -19 147,000 11.2,

20-2/1 118,000 9 .0

2 ^ 2 9 I'OlyOOO 7.8

30-34 80,000 6.1

35-39 67,000 5*1
/10̂ 44 54,000 4.1

4 ^4 9 47,000 3.6

5(>54 40,000 3.1

55-59 33,000 2.6

6O-64 29,000 2.2

65 ahove 46,000 3 .5

1 , 308,000

1990
ITuraber

218.000
192.000
180.000
I9 5 j0 0 0
170.000
145.000 
1 l7 j0 0 0
100.000

79.000
65.000
52.000 
44?000
36.000
77.000

1 , 670,000

J L

13.1','
11.4^
10.8)
11.7
10.2
8 .7
7 .0
6.0

4 .7  
3 .9
3.1 
2 .6
2 .2  
4.6

•..3/-
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4» PoroentafiG d is tr i'b u tio n  o f Laboxir foroc ~hy oducauional Ic v o l and ethn ic

' ■ ' ■' ' - ij-atives Uonh-na-tivos

1 . ITo f; ormal education 29. 2/i 3.15^
2.

3.

Primary ,
Lover Second/’.iy

32.5/^
2 C ffo

34.3;^
28, 6^

4 . Upper Secondary 14.5/= 25/̂

5 . Jbrm Six 0.9/^ 3 .6^

6 . C o llege/tJn iversity 2.9% 5.4/^

5 , Lal)o\3r  force pai-ticipation^^'tes ty Ago Group (1990) » 15-64 is  77«4 
and sumoriflo as folloTrsi-

iU?e-»Qroup

62.1
20-.24 82.3
or:: 00 80,8
30-3 .; 8 1 .9
35-39 8 3.5
40-44 82.9

4 ^4 9 86.1
50-54 8 1 .7
55-59 70.8
60-64 64.9

'0

6, Peroentai-^e d is- tribution  o f lo'boirc force "by ocoupa-tion 1990

1 , P ro fessiona l, Teohiiioal and Re lated ¥orkers 7»T/^
2. AdTiiirdatrativc and I'H angorial 1«2/'®
3# C lG rioa l and Related Workers 6*9^
4 , Salea ‘Jorkcrs and Related ITorkers

5 . 301^100 iroxicc-rs
6* AgriG-.il-̂ -aiv,.';, Animal H-usTDancLry and ib re s tiy  Woricors,

FishciTiian cxid Hunt ere
7 . Prodv.ction and Re lated Tlorkcrs, Transport,

Eqaipnont Operators and la ’bourers* 19«9/^

The 1990 data refers to  re su lts  from the senple Lahour force survey 
covering on ly  employed persons in  p riva te  households aged 15-^4 ohta ined fiom  
the Department o f S ta tis t ie s  ^^al^rcia, Sarairok Branch*



Chapter 2

1 o Land and i~ts adrainiB tration

JLd To fa c ilit a te  tho /jonoral ;:idm inistration o f la nd , land  in  Stirâ j-ak;
han ‘been c la s s ifie d  iindcr tho Land Code in to  the fo llo tr iiig  categolficso *-

(a ) IflizEd Zonoj -trhcre land  can Tsg he ld  ruadisr t i t l e  Ijy noi>-natiTos or 

■fay na tivos j

(h ) Uativo A x c a  Land, irhero land can only Td o  ho ld  -under t i t l e  Tjy 

n a tiv e s5

(c ) Reserved Land, T/herG land  ifj rasorved fo r  Gfo-ffoa?mont ixocj

(d ) ITativc custoiaaxy Landy -sfhcro tho loatives ho ld  land  mider 
custoraaiy tcrroro and includes such land ir ith in  areas ■sfMch 
hcTv'e 'bcon declared to he Mised Zone Land or la tive_A rea  

Land|

(c ) In te r io r  Land Area, -srhich is  residue o f Land not f a l l in g  under 

ai^r o f tb.e ahovo four categories,

The ad jud ic a tio n  o f natives ciistonaijr r ig h t plays a\i im portant 

i rr^T*tn nt  in  tho proper de\''elopaont o f tho s ta te , o spoc ia lly  vrith
tho form ation o f se-t'oral s ta tu to ry  Lodies undertaking land  dovelopraont.

There axe also a 30umber o f o ther ordinances in  SaratTcJc re la tin g  
to lai?.d lilce Land-Control o f Sul>-division and tho s tra ta  T it le ,

1 ,2 , Sarawoic Land ubg can he read as fo llo iis«

Settlement end Associated non- 
a g r ic u ltu ra l land

2. H o rticu ltu re  Land (m ainly
c u ltiv a tio n  and in o liid in g  sm all areas 
o f f r u it  trees)

1976 1991

Sg. km , % sg . km %

151,8 0 .12  359.6  0*29

83.7 0 ,0 7 468.2 0,38
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1976 15^1

Sg, laa j l sg, km

3 . Tree, paJLm and o ther pciriiajient
crops (Rubber, O il P ain , Coconut,

2477.6pepper and Sago) 3026.1 2.45 2,01

4 . Crop Leand (ifet Padi and r5hif^ing
cru ltiva tion ) 28,945.6 23.49 370 91.7 30.09

5. Unused Land (Secondary Grotrth) 724.2 0.59 633.7 0 .52

6 , Sirciap Poreet 13837.1 11,22 12627 10 .24

7. I^ry Jbrost Land 74B01.9 60,69 68204.9 55.34

8 , Mangrove and M pah Palm S-̂Taraj? 1682,5 1,3 1390,2 1,13

2o A,ĵ icultiirG DovGlopmon't

2 .1 , Sarawcic is  primaraMy aai a^ '- icu ltu ra l econor.ij’- wi-th 79“/̂
]?opulation liv iio ^  in  the ruxa l aroas. I t  wac GstimGtod -fchat abou'b 65)  ̂ o f her
econom ioally activc labour force were eiaga^yod in  ’̂•ariovis a^ricu liru ra l '
a c t iv it ie s . In  tenaG o f la iid  aroa-j (12,3 m illio n  hoctores) i t  -iras cGtimated 
th a t about 2,8 m illio n  hoctaros in  the s ta te  had "boen "brought under 
c u lt iv a tio n , Hoit^evcrj o f th is  only  11>' is  in te n s ive ly  used fo r  liD rticu lturc^. 
p c ren iiia l cropping; aiid wet padi c ru ltiva tio n . The othex* 8 ^  is  or has once 
■boon used fo r  shif-bing c u ltiv a tio n .

2 .2 , Jfost o f the fojms opex-atiiiG in  the sta te  are srnaU-holdingSo 
There a r c  very few estates in  e;d.Btonoe, Sincc the early  1950*Sj the 
iiaportant crapD gromi in  Sarairaic hax̂ c heen pad i, ruh^berj pepper^, coconut ■ 
and saso, Howovorj o i l  palm and cocoa have ‘bcoorao increasiing ly  im portant 
sincc xhe la te  1970’s, A gricu ltiire  is  a n  eoson tia l econoirdc a c t iv ity  in  

SaraiTok v ith  a large pi’oportion  o f the popu lation  depending on i t  fo r 
th o ir  liv e lilx jo d *  I t  is  a lso  a s ign i;g ic ien t source o f fo re ign
oar:.ain£j’o The main a-sricu ltural eiiportG since the 1960^S wore pepper, 
ruhliory palm o i l ,  sago f lo u r  and coconut o i l ,  vlith regard to  padi 
production , the sta te  has cons is ten tly  met ahout 40/i o f i t s  roqui.reiacnt,. 
E ffe rtfi are being mads to increase tlxLs jpercentag’c ,

2 .3 , The Agricul'bux'e sector remains a low p rod uc tiv ity  sector despite 
progreaa made o\̂ er tb3 past th ir ty  years, Itevelopraent o f  the r.octor continues 
to emphasizG not only the achieveraent o f the oh joctivo  o f eradicatii\7 ru ra l 
poverty, "but the generation o f greater enployjiiont oppo rtm iitio s  o:..'^h.o 
iinprovoment o f oppo rtun itie s  fo r agro-tased in d u s tr ie s . The Govoriu...^r-t' sm 
main targe t in  a g r ic u ltu ra l dairelopaont is  to  iKiprovo the liv in g  cend itio iis  
o f sm allho lders,

2 .4 , Tlie folloTring tab les shD-vred the progress o f agricul-i:uro dovelopmoiit
f it r
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Chapter 3

1, In tro duc tio n

The Gboporativo liovoQent was established, in  IialsQ^'sia fox tlae past 

71 years. In  Peninsular I'lalriysia in  the year 19‘22j Sarm-rak in  1949 
and Sabah in  195S*

IJhen 1-Ialaysia was formed on 16*9*1963 the Cooperative Movenent 
was regu lated T:y three d iffe re n t Cooperative Ijaw. But the novoment 
■becomes a fede ra l m atter,

2» Groirth o f the Cooperative llovenent in  M alaysia

The early  Cooperative ibvcment can he categorised in to  ttro sectors, 
urhan and r u r a l. The lirhan cooperatives were m ainly t h r if t  a-ad loaia fonaod 
"by s a la r ie d  workcrsj g iven re le c tiv e  guidenco ojid superv ision and most 
o f the time le f t  to  fan  themselves. The ru ra l cooperative wore m ainly 
agro-hased invo lved in  cred its marketing and oonouner. In  1963 the general 

func tio n  cooperative type was introduced to  in teg ra te  a l l  the separate 
a c t iv it ie s  operated "by the cooperatives prev iously , TThen estab lished  
in  a v illa g e  may cater fo r  the various needs o f the farmers bo th  trad ing  
and non-trading. The func tio n  o f th is  ty]?e o f Cooperative is  to  deal in  
a g r ic u ltu ra l c re d it, consumer supp lies , processingj m arketing and other 
lin k  service making i t  an in teg ra ted  fu n c tio n .

2«1« In  1973 many o f the agro-based cooperatives was ass im ila ted  
in to  the Farmers O rganisation A uthority  siid fish e iiia n  cooperatives in to  
the fishe ry  Development A uthority  Ila la y s ia , These two agencies do not 
encourage the forriiation o f cooperc:tivos. But several hundred at?jro-based 
cooperLtives wliich ims not absorbed was s t i l l  under the superv ision  o f 
the Cooperative Development Dep-artmentj 70 in  Peninsular M alaysia and 
the rest in  Sarawal: and Sabah. (Uo. S ta t is t ic  to  support the number 
in  East M alaysia ). Sbr th is  presentation  w rite r w ill emphazise more 
on the Cooperative ifovement in  Sarawalc, one o f the 13 sta tes in  ^'^alaysia,

3 , Cooperative Movenent in  SaraTrdc

3*1» Back^ound

The Cooperative Development Department was, as mentioned 
e a r lie r , was estab lished  in  1949 is  now under the Mird.str;̂ '- o f Land 
and Cooperatives Development, M alaysia,

3 .2 , IPunctions o f the Department

The Cooperative Development Department is  given the task 
and re s p o n s ib ility  in  promoting the form ation o f Cooperatives both in  
the Urban and xura l tireas i-iith the follo-v'd.n^ fonctions*—

(i ) Develo pment

( i i ;  S tatutoay
( i i i )  Resoxirces iHanagomont

I t  is  also the duty o f the Dopartmcnt to  supervise the 

agro-based cooperatives.

-  13 -
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The hoad o f the Department is  the D irector o f Cooperatives 
Dcvelopiaent Department Sarawalc and fu n c tio n a l aa HegiBtrar o f Cooperative 
S o c ie tie s , Sarawak, (The head o f the Cooperative Development Departnentj 
M alaysia is  the D irector - General and also functions as the Registrar-  
General o f Cooporntive Soc ie ties  lia la y s ia ). At sta te  le v e l the D irector 
is  ass isted  by two Deputy D irecto rs. One responsible fo r Resources 
Management and S ta tu to iy  functions and the other deputy fo r Development 
fu n c tio n . The ResoTircos I'ianagement and S ta tu to ry  D iv is ion  is  responsible 
fo r serv ices, fim n c e , re g ia tra tio n /liq u id c .tio n  o f cooperctivcs, liunan 
resources developnont, and cooperators education . The Development D iv is ion  
is  given the task  o f cooperatives prom otional and suporvisoiy wo lies.
O ther departmental development pro jects is  also handled by th is  D iv is io n ,
At the S ta te 's  Regional le v e l the job o f the two D iv is ions is  handled 

si:L D iv is io n a l A ssistant D irectors, S tationed  at the various ix jg ional 
ho adquart ers•

The Audit and Accoinits Soction o f the S tatu to ry  func tio n  
is  handled by the A ssistant D irecto r /a id it a t the S ta te ’ s headquarters*

3>4» Types o f Cooperatives

There are several types o f cooperatives so c ie tie s  which 
can be categorised in to  6 major groups. The S ta t is t ic s  can be ftsmid in  
th is  report and the tab le s  and appendisss attached. The major groups 
are m ulti-purpose, savings and loan , school cooperativej Sanlc and Union.
Other types are agro-based and i t s  linkage a c t iv it ie s .

The women fo lk  also supported the cooperative, movement 
in  Sara-ixalc, Sesidcs being members alongside th e ir  male counterparts, 
they also formed i-Tomens’ cooperatives,

3*5* Cooperctivc . A c tiv itie s

In  e leva ting  the economic in te re s ts  o f the members the 
cooperatives engaged in  a c t iv it ie s  lik e  t h r i f t  and loan , consumers, marketii^ig 
o f ag ricu ltx ira l products in c lu d in g  processing, managing o f school canteens, 
h and ic ra fts , liv estodc  reejring, housirg fo r  members and other linkage 
aotivitiecj .

3 .6 , Primary Cooperatives

Cooperatives th a t come under th is  category are m ulti- iurpose , 
cc;nsumer3, s to res, t h r if t  and lo an , hjousing, Padi H illin g , L ivestock 
Rearing, M arketing and Processing and producers.

In  the year 1982 there were 328 primary so c ie tie s  w ith  
a membership o f 65 , 650,  U n til the end o f 1992 the number o f primar^^ 
cooperatives increased to/xd.th to ta l membership o f /Bo^siro.

-14, -

3«3* Departmental*s Structure

4 -S i
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Year

1982
1992
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TaMc 1 - Produces and I-Iarketing CooporatiTOS

Local Produce Goods TuniovorHo> o f 
Coop«

136

l£2>

MaflcQ-fced Fi-oducod

$1 , 814,422  1 1 1 , 641,391 S13,455j813

5, ^ 6C0 /4^5rrD,cw

Gross
Surplus

S i , 190,201
3  ̂<len>,eto

Ta'blc 2 ~ TJxrifi: aiid Loan Cooperatives

Balance Granted

1982 116 , 498,355 1^16,044,143
1992 OTO

Paid

^;io ,681,002
aX/ m>f acD

Balance ■ 

c/d

21, 852,496
opo

Table 3 - Marketin{i Cooperatives 

Year Membership Shares Turnover

1982
1992

60
21

S21,330 

XOT), crero
S^794,107

Dividend

$1,120
S'fCnrD

Bonos

Year

Table 4 - Ilulti-Purpose Cooperatives

T̂o» o f 
Coop»

1982 195
1992 267

Membership Share
si>

46,507

97 ,^>1/

2, 872,600

7 ^

Produce 
Sales 
— -̂---

1769160

3,

Goods
S a le s

8542366

It̂ TOOcVrO

Het
Surplus

1859812
0-%ut> crra

Assets 
‘""'A' •" "

40, 050,229

• • *16/~



1982
1992
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Table 5 - Housing Cooporativos
Yoar Membergbip

225

Ce,pital

25,940

Merabcrs' Loan Ifoiisos

83
9©0

The Kuching H en^ua Goopera-tive B etter - L iv ing  and V illa g e  
Society I ^ i t e d  is  the only  housing cooperative in  Saraxrak s itm te d  at 
the o u ts liir t o f Kucliing c ity . The cooperative oimed 24,77 hectares 
o f re s id e n tia l land . The land  -was Bub-divided fo r  housing and the 
in d iv id u a l lo ts  o f land  wore a llo ca ted  to  nerabors free but the members 
}iave to erect hoiises o f th e ir  own, TIith a loan  from the Sarawak 
Cooperative C entral BariCji Lim itcdg Kuching o f S543y100 83 lacmbers
b u ilt  houses on 8,80 hectares o f  land .

Teai‘

1982
1992

Table 6' — Stores Oooperativos

ITo, o f  
Coop

20

I-ioiJbershi,p Shares

2001

A?

149?286 

CTro

Reserve J\ind

589,563
’jGVfCsro

Assets N.Gt
Surplus

1, 083,740

Isxro o t^

80,591
(JVO

Year

1982
1992

Table 7 - Padi l-iLlling Cooperatives

Padi H ille d  M illin g  ChargeHo, o f 
Coop,

27
26

I 'l ii l in g  Charges per

382,131
cnn?

16,568
SDO

100

4 .3 3
S'(SO

These cooperi'tives continued to  provide convenient to  uombers 
in  I J i l l in g  th e ir  pad i. The average 1‘H llin g  charge on 100 kg o f padi n illo d  
was C4*33 wlaich vras clieaper compared i7 ith  tho rate  le v ied  by private  ir i l lc r s .

Because o f freciuent mechanical bi'eakdown and lack  o f fund fo r 
naintainenco and repairs or rep lac ing  aged enquires resu lted  in  some padi 
m illin g  cooperative being dormant and also com petition by p riva te  m ille rs .
The data in  th is  tab le  do not include padi m ills  operated by multi-purpose 
cooperative.

. . n / -



Year

-  n  -

Table 8 - Tl-rclft (Savings) and Loans Cooperative

ITo. of  

Coop*

Ifcaborsliip Ecsorvo Fund Loan Granted

1982
1992

40
25

1729 47,786

u > ,< ^

224,607
ctrv

Most o f the cooperatives are found in  ru ra l are operatin<s on a 
moderate and sm all scalo on ly . I t s  main a c t iv ity  is  only savings and 
g iv ing  loai'is to  members vho need i t .  I t  is  more or less service o rie n ted . 
The progress o f these ir ira l cooperatives iras sloTt compared to  th e ir  xirban 
covmterparts -irhich iras m ainly duo to the lim ite d  soiiroes o f income and 
in d iffe re n t a ttitu d e  o f the rur& l people towards th e ir  oi'Jii cooperatives 
The membei*s is  s t i l l  iDeing educated to  p rac tise  t h r if t  and the haloit 
o f savings,

3>7« Sccondiiry Cooperatives

Cooperatives th a t cone under th is  category are tliose ' .
reg iste red  cons is ting  o f in d iv id u a l nem'bers and reg istered membor- 
oooperatives.

Table 9 ~ Sarawai-c Cooperativo Central Bank, L im ited

Mombership Ho« o f Share
Year In d iv id u a l nenber Loan granted C ap ita l

numbers Loan

,al menber Loan granted Capi' JTD Granted

1982
1992

Reserves

1337 265 

lo t  Siarplus

146

3d)0

461,700 1 ,8 3 0 ,8 7 2 1 , 2 15 ,16 7

6 OS-Lf.

150,933 105,509

The Bank vras formed in  the o a r l^  60'"̂  by ru ra l cooperatives 
and some urban cooperatives. In  the JO the bank opened i t s  membership 
to in d iv id u a l members. The ro le  o f the bank is  to  service loans o f 
members and at the source time received F ised Deposits from members 
sociotieo#

School CooTX3rntives

The form ation o f cooperatives in  secondciry schools euu 
in s t itu t io n s  o f h igher le arn ing  was form ulated in  1976 in  Sara.i-rak, 
This was to espose students to  business man.agement, Tho progress o f 
school cooperatives can be seen belows-



-  -

Ho, o f> Im'bor-s Shares T otal ITet EGSoryss
Year Coop ~ S ' Sale a Surplus

1982 27 12,240  35>495 633,048  46,028  26,003
1992 105 90^sjro 3^7 tf^ciCD,(roo

TalDle 10 -  School Cooporntivos

3«8»1» ProbloD

Like aany other type o f cooperatives, school cooii -jjore 
not fi*ee ftx>n prolileras* Problom faccd by school cooperatives are*—

iK s u ffic io n t C ap ita l

Students acguire n in im n  shares only  at the time o f 
th e ir  adciission and not in te res ted  to  increase th e ir  shares,

3«8«2« Places o f Ijusinoss

School canteens naiiagod ly  in d iv id u a l trade s/ 
"businosBnan. Kb sutablo place fo r  sclx)ol cooperatives. The cooperation 
o f the school au tho rity  very m ch  needed.

Table 11 - The Sarawak School Cooperative Socie ties Union 
L im ited, Kuching

Ifcobor Store S ta tu to ry  Other Hot Sales
Year So c it ie s  Reserve Reserve Surplias

iiL. iL.

1982 24 5000 12795 1862 8298 131,769
1992

The Sarawalc School Cooperative Soc ie ties  Union Id rd te d  plays 
£ui importance ro le  to provide school esercise books and n ta tio ne rie s  
to  it s  meirfber soc ie tie s  e spec ia lly  those school cooperatives which 
la ck  -srorking c a p ita l and needs cred it f a c i l i t ie s .  But w ith  increasing  
niciiibership the Union fin d s  i t s e l f  caamot cope w ith the demand because 
i t  i t s e l f  lacks working C a p ita l,

• ..19/-
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n:ypQ o f Coop« Socie ties 

P rin a iy  CoopGrativGS 1982

Appendix

J i 2 2

J-Iulti-Purpose 
Store aiid Marketing 
T h r ift and Loan 
Padi la i l in g
Padi m il in g  and Sago Rasping
IdVG sto ck
Padi Savings

H o v c in g
I r n / G s t n e n t
ScLool Cooperatives

A g ricu ltu ra l
Others

Seoondajy CoopGrativoa

Central Bank 
UniOiis

199 267
24 21
40 25
27 26

3
2
2 /
1 3
1 /

27 105
1 /
1 /

328 453

1 1
8 7

337 4^1
«=?sssss:

Type o f Local Pro dace Marketed "by Coop,

1^82

Rubber ^524,282
Eu'b'ber Scraps 28,193
Pepper 924?350
Rico 77,929
Padi 42,125
Illip p e n u t 139,414
Other 184,292

C l,920,585
ssasssssasĉ ssssssss

1. fftrO 
8©^ s iro  

vrtra

. . W -



The movGiiiont oxporaionoo proulons o f sa tis fac toxy  nanagonont 
o f cx50pora-fcivGS oiigineorod by tirban m ig ra tion . So those •S'-rbo are s t i l l  
in  the v ills g e s  have low educational le v e l and also not en lightened 
in  cooperative p r in c ip le s , concept and p rac tic c s . Again cooperatives o 
cannot o ffe r  a ttra c tiv e  remuneration lik e  the p riva te  Gector espec ia lly  
in  the ru ra l areajj, Tho other prolDlems is  th a t comnitteo o f ru ra l 
cooporetive d id  not oMdo w ith  tho reg iste red  'by-laTTs in  ho ld ing  meetings.

The Cooperative Bevelopaent Department is  try in g  to solve 
the prohlorii o f holding- laoetings according to  the provisions o£ the . 
reg iste red  Lffirs ly  g iv ing  courses on meeting's laanagenent*

~ 2D -

3*9* ProTjlcas in  tho C ooperative I^vonent

. . . . 21/ -



Chapter 4

1 • Cooporativo IJovoment ir; la t io n a l SovGloiynQnt

TOien formulatiiTg a p o licy  .fo r the Cooporativo Ifovement the 
question is  vrhat ro le  the movemonts is  going to plajy, as a socio-economic 
in s t itu t io n , in  n a tio n a l development. I t s  e sso n tia l ro le  may iDe summerised 
as follo-ws.

-  21 —

Table 1 - GroTfrth o f Cooperatives from 1981-1990* 

o f ai-mu^ groirth o f 4«9’/°»

Showing the ra te

Year T ota l Coop, A lim al Groirth

Humber Percentage

1981 1197 105 7.5%
1982 1515 18 1 .2
1983 1618 103 6 ,8
1984 1707 89 5 .5
1985 1817 110 6 .4
1986 1981 161 9f0

1987 2088 107 5 .4
1988 2110 52 2.5
1989 2165 25 1.2
1990 2236 71 3.3

lo t a i 844 48.8 ....

Average 84 4 .9

Table 2 - groirth 1981-1990 (M alaysia)

Yeai’ Total Membership Annual GroTrth
Fm bers Percenta^’e

1981 1 , 692,904 382,120 29, 2^
1982 2, 3 7 1 ,7 1 1 678,807 40.1
1983 2, 292.170 ( 79, 5 4 1) (3 .4 )
1984 2,454.445 162,275 7.1
1985 2, 687,068 232,623 9.5
1986 2, 545,131 ( 14 1 , 937) (5 . 3 )
1987 2, 591,876 46,745 1.8
1988 2, 665,146 73,270 2.8
1989 2, 789,118 123,972 4.7
1990 3 , 084,812 295,694 10.6

T otal 1,774,028 97.1
Average 177,403 9.7/‘>

Tahlo 2 illt is tr a te s  the ra te  o f annual groTfbh o f membership o f 10;^, 
These fig u re s  portrays th a t the popu lation  I'^ealise in  tho ir; p a r tic ip a tio n  
in  the Cooperative movement and m th  th is  awaorenes the government hnR 
to  prepare th e hasic in fra s tiu c tu re  to co lloborate  Tilth the Cooperative 
Movement*

; . 2 V -
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Table 3 - C ap ita l Groirth 1981-1990

Tear M illio n ^ Annual Groxrbh
M illio n s Percentage/o

1981 713.1 121,0 20.5
1982 793.1 80 ,0 11,2
1983 933 ,3 140,2 17.7
1984 1063.9 130,6 14.0
1985 1265,0 210,1 18.9
1986 1294.0 29.0 2 ,3
1987 1324,4 3 0 ,4 2 ,3
1988 1455.3 130,9 9 .9
1989 1520,9 65.6 4 .5
1970 1621,5 101 ,0 6,6

To-ial 1029.8 107.9
Average 103 io ,6^i

Gro-vfth. o f  c a p ita l share fo r  the period 198I- I99O can lae read above. 
The groi'rth p ic tu re  an average annual growth o f over IO/0, Tho figures 

in d ica te  the confidence o f the people in  the coop in s t itu t io n  in  poo ling  
th e ir  funds and sav ings.

Table 4 - Asset Groirth in  19981-1990

Year M illio n  3 Annual Gro>rth
l a i l i o n l Percentage'/c-

1981 2389.4 392.8 19.7
1982 3225.8 836.4 35 .0
1983 3986.3 760,5 23.6
1984 5294,6 1308.3 3 2 .8
1985 6361,0 1566.4 29.6
1986 6878,9 17.7 o ,a
1987 5923.6 ( 955. 3 ) ( 13. 9 )
1988 6149.2 255,6 3 .8
1989 5910,9 ( 238. 3 ) ( 3 .9 )
1990 6007.3 9 6 .4 1 .6

T otal 4010.5 128.6

Average 401 1 2 .^

Table 4 pictxxres the average ^o irbh  o f cooperatives assets 
o f 12,9/3 and also an addendum o f EMS4OO n d llio n .

. . . . 23/ -



Table 5 - Comparision o f savings/deposits ir ith  f in a n c ia l in s titu iiio iis  

in  1990*

In s t itu t io n s  Values S

1. Coninorcial Baiiks 59,180,30
2. S lnaric ia l Companies 24,139,30
3. Cooperatives 4,968,60
4« P ilgrim age ISanagement Fun3.(nHE) 990*60
5* Smployees Provident SUnd. 40, 217,80
60 ila tio n a l Savings Baaak 2, 568,80

T ota l! $1'32, 0^ 5.40

TalDle 5 :ftirther pictixres the cooperatives p o s itio n  as n a tio n a l . 
fxi-r.ricial x n s titu tio n  fxom the poo ling  o f funds, savings and deposits 
compai‘0 ■vri.th other f in a n c ia l in s titu t io n s ,.

The tab le  v e r if ie s  the importance o f cooperatives ”as an 
economic in s t itu t io n ”,

5b?om the figures shDim in  the fiv e  ta-bles oein he evidenty 
seen the ro le  o f cooperatives in  easing in f la t io n , appeasing consumers 
needs lik e  housing, employment apportun ity  and as an irwestment source 
in  economic a c tiv it ie s *

-  23 -

2, In  i t s  e ffo r t to  develop the Gooporati-v'-e Kovenent the Cooperative 

Development Department M alaysia adopts the re so lu tio n  o f the M Lnisteria l 
Conference fo r  A sia and the P a c if ic  in  Ib b iu a r i, 1992 at Jakarta , 
Indonesia , The Ife laysian  gwemment pTOclaimcd a po liqy  o f oo lloho ra tion  
between the govenament and the Ife laysian Cooperative movement in  the 
M alaysian lilnance J lin is te r  1992 B u d ^ t P resentation ,

2*1 fc The Goopox'ative Development Department uphold the
the Cooperative concepbs o f e q u a lity  and equity^ vo luntary  
and m tu a l a e lfh e lp j and s o c ia l and economic om acipation. 
Safeguards the fo llo m n g  cooperative values o f economic 
a c t iv it ie s  fo r  meeting needsj p a rtic ip a to ry  r.omocracyj 
human resource development| s o c ia l re s p o n s ib ility j and 
na tio n a l aaid in tex na tio n a l cooperation,

2 ,2 , In  order to  have a sa tis fa c to ry  environaont fo r  the
growth o f the movement there ought to be an in teg ra ted  
approach by the Cooperctive Dovelopment Department, 

ICalaysiaii Cooperative College and -MGKASA in  coord inating  
a l l  a c t iv it ie s  and programme in  co llobora tio n  v ith  the 

cooperative movement*

..*24/-



Ohapfcer 5

R e a lis in g  the problems ex is tin g  in  tlio  Cooperative Oovement and it s  

ro le  in  the  ITational development possib le so lu tion s  have to  he form ulated 
hv tak ing  in to  consideration the fo llow ing  features*

( i )  The o u tlin e  o f Royal Professor Ungteu Azd.a*s hook '* The
Cooperatives as the th ird  sector*’ - making the Cooperative 
Movement as a component o f the private  sector to  promote 
economic ^roirth. through p riv a te  inv'^estments#

( i i )  Savings ~ The creation  o f n a tio n a l funds through the 
movement § c o n tro llin g  s p ira l costs by enco\xragement given 
throtigh consumers and housing cooperatives,

( i i i )  n a tiv e  Mana,s;ement - In ten s j.fle d  e ffo r ts  to  t r a in  the natives in  

business management s ta r tin g  -vdth cooperatives management*

( iv )  Income D is tr ib u tio n

Encourage cooperatives in  proveorty e rad ica tio n  programo in  
urban and ru ra l areas throiogh creation  o f funds, jo in t- e ffo r t 

and even d is tr ib u tio n  o f income*

(v ) Workers* Welfare

E stab lished  >l'orkers cooperative in  fac to rie s  tak ing  in to  

consideration  these workers may re turn  to  ru ra l areas.

2« This paper contains a general research by the u r ite r  w ith in  a time 
lim it  o f  one -wedc, coG ti^  on the cooperative movement in  Sarawak; one 

o f the 13 sto tec in  J^ la y s ia , The paper was compiled from the reports 
obtained from the Department o f S ta t is t ic s  Jlalas'-sia, SarawaJt Branch,
The Department o f A gricu lture  Saravrak, A TToridLn̂  Papor on the I'lalaysian 
Cooperative Movement presented dirring the Departmental O ffice rs  Conference 
in  ¥ovember, 1992 a t the M alaysian j6gricul-irure University j, Scrdang, 
Selangor and report o f the Cooperative Development Department, Scirawak.

3* W riter T/ri.shes to  e:ctend h is  apprec ia tion  and g ra titude  to  ICA 
Regional O ffice  fo r  A sia and the P a c ific  fo r accepting him to p a rtic ip a te  
in  the E ight lOA/japan T rain ing  Course fo r  Strengthening Ifenagement 
o f  A g r ic u ltu ra l Cooperatives in  A sia , In d ia /S r i' Lanka/Thailand/Japaji 
Oktober 20 1993 to  A p r il 23 1994.
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1* General Renark

m ,  s a iu e l,
A ssistant D irecto r,
Cooperative Development Department, 
10th F loor, Bangunan S u ltan  Iskandkr, 
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Chapter i

Ccni.ral inrorniation of Myaiuiwr

1. Union of Myanmar is siiuuted in South East Asia and gcographiciiUy the largest in the area. It 

shares borders with Bangladesh, India, China, Laos and Thailand. The total area of the coiinlry is about 

261228 square miles and stretclies for about 1275 miles from North to South and 582 miles from East to 

West. The capita! of the country is Yangon.

2. The population of Myanmar according to 1992/93 estimate was 42.33 million, registering a 

growth rate of 1.88 percent. Of the total estimated employment of 16 million, the largest portion totalling 

10.52 million or 65.73% were engaged in Agriculture sector. Myanmar is a U.nion of nationalities, as 

many as 135 ethnic groups speaking w'ith many languages dialects. Bamars who m.ake up to 68 percent 

of the pouuiation is the largest of the nationaliiies.

3. The provisional data for 1992/93 shows that the total crop area of the country was 26.68 million. 

Mixed and multiple cropping area was 5.35 million acres, with an increase of 0.52 million acres over the 

previous yeai'. Main Agricultural products of Myanmar are as follows ; -

- Paddy

- Wheat

- Maize

- Bean and Pulses

- Groundnut

- Sesamum and other crops.

4. The Union of Myanmar enjoys a tropical climate with three seasons. The raining season from 

mid - May to mid - October, the dry cool season from mid - October to mid - February and warm

1



hot season from mid - February to mid - May. Myanmar which is fonnerly Burma is also known as the 

golden land not only for its golden pagodas but also for its rich minerals and natural resources.

Chapter 2

Status of agriculture in the country

5. Agriculture is the most important sector of the State economy. The agriculture sector has to expend 

the production of food crops for self - sufficiency and industrial crops to meet the demand of domestic 

industries, to make efforts to promote the export of agricultural products and to mechanize the agricultural 

activities.

6. Total land holding for 1992/93 was 167.18 million acres, and cropping area was 26.68 million acres 

and net area sown was 2L33 million acres. An increase of .73 million acres was achieved in 1992/93. In 

the total net area sown, mixed and multiple cropping area was 5.35 million. In 1992/93 the total estimated 

employment was 16.01 million, out of which 10.52 million or 65.73 percent was engaged in agriculture 

sector. Land utilization for 1992/93 was as follows : -

( a ) Net area sown - 20.8 (in million acres)

( b ) Fallow land - 4.1 (in million acres)

(c  ) Culturable waste land - 20.3 (in million acres)

( d ) Reserved forests - 25.3 ( in million acres)

(e ) Other forest area - 54.8 ( in million acres)

( f ) Other land _ 41.9 ( in million acres)

167.2 (in  million acres)



Main crops and their sown acreage, yield per acre and production for 1992/93 was as follows : -

Main crops Sown acreage 

( in million acres )

Yield per acre 

( in basket )

Production 

( in million metric ton )

1.

2.

3.

4.

5.

6.

7.

8.

9.

10. 

11 . 

12.

13.

14.

15.

Paddy

Wheal

Maize

Sorghum

Matpe

Pedisein

Butter bean

Sultapya

Soya bean

Gram

Pesingon

Sadawpe

Groundnut

Sesamun

Others

12.60

.34

.36

.49

.52

.44

.09

.10

.09

.45

.53

.07

1.25

3.42

5.93

26.68

75.10

12.95

24.36

11.36 

11.17

8.12

14.80

9.04

10.27

9.94

8.24

7.76

32.33

4.07

14.91

.14

.20

.15

.18

.11

.04

.03

.03

.14

.13

.02

.45

.25

7. Irrigation by various means for 1992/93 was 2.64 million acres with an increase of .17 million 

acres than the previous year. As water is the most needed for agriculture production, the State has been



Investing in nrliliori or. the instriictioii of canals, tanks, embankments and dams.

8. Agricultural crops were exported not only by the State, but also by the Co - operatives and
*

entrepreneurs according to the provisional data for 1992/93 the export of agricultural produce totalled 

Kyats 1212 million of which Kyats 413 million was by the State, Kyats 69 million was by the co 

operatives and Kyats 730 million by the private entrepreneurs.

Status of agriculture industry

9. The State has taken measures to maintain the production of some important commodities so as to 

enhance the prcKluctive capacity. These productions include animal feed plant, medicine plant for animal, 

fenilizer plant, water pump factory and tractor factory. Measures are taken, to im.prove the supply of raw 

materials in order to increase the productions of the above mention productions.

10. Emphasis have been given to the extension services of live stock breeding and animal health 

services. There are 54 breeding farms in the couno-y, and 3318 acres of pastures were developed in the 

year 1992/93. Animal feed are also produced in the country and are eamly available.

11. The country produce are a fertilizer and import triple super phosphate and potash from abroad. 

Fertilizer are distributed to farmers by the State, Co - operatives and private entripreneurs. For the year 

1992/93 a total of 0.15 million metric tons of fertilizer was sold the farmers. To supplement chemical 

fertilizers, efforts are being made for systematic storage and udlization of bio - fertilizer, blue, green alga 

and natural fertilizers. The country has abundant v/arehouse capacities.

Management of agriculture

12. Agriculture, being the main stay of the economy, measures have been taken for the over all



improvement of the sector. High yielding quality seeds were distributed, disseminating farm technology, 

propagating improved cultural practices to farmers through establishing high technical demonstration 

plots supplying agricultural inputs by the State as well as co - operatives and private entmpreneurs. 

Undertaking irrigation and flood protection works, reclaiming virgin and fallow lands, disbursing 

agricultural loans for crops, advanced payments for paddy and industrial crops in term loans for the 

purchase of draught cattle, agricultural implements and for perennial crops, cultivating crops in collaboration 

with private enti'epreneurs on mutually beneficial basis and cultivating opium substitution crops in border 

areas.

13. Extension services were provided to farmers to promote the production of crops by adopting high 

yielding techniques of famiing and distributing high yielding variety seeds and agricultural inputs. 

Moreover, in 1992/93 farmer delegations were sent to neighbouring countries to study new farm 

technology. The Myanma Agricultural and Rural Development Bank Law was enacted in 1990 to 

promote not only agriculture but also for the development of livestock breeding socio - economic condition 

of rural iireas.

Chapter 3 "

Types of Co - operatives

14. The new co -operative society law was put into effect on 22nd December 1992. The law has been 

amended and updated in unfomiity with the new market oriented economic policy of the government and 

co -operatives are now able to compete with private entrepreneurs in carrying out their business activities. 

There are more than twenty thousand co - operative societies formed by the old Co - operative law. 

These co-operative societies, according to the established new law must be re-organised and required 

new registration. Co -operative societies formed in relation with the new law members over 700. In all and 

in near future the total member of co -operative societies in this country will number about thirty thousand. 

Individual membership accounts to about eight million.
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15. The above figure shows the organisational structure of the co - operative movement. The primary 

level societies consists of Agricultural Producers ‘ Co -operatives, Industrial Producers ‘ Co -operatives. 

Credit Co -operative Societies, Co -operative Stores Limited, Trading and Marketing Co -operatives 

and many others. These primary level societies are formed by individual member, and niinimum five
«

members can fomi a syndicate. These syndicates in term can form a Union. These Union societies are 

members of Central co -operative society. The co -operative syndicates can also be members of the 

Central co - operative society on a non - voting basis.

16. Agricultural Producers ‘ Co -operatives societies number more than three hundred formed in line 

the new law. Most of the societies formed are based on paddy producing and the others are cropwise. In 

1992 - 93 the total amount of agricultural products produced was over Kyats 987.44 million. The total crop 

area was 0.804 million acres and net area sown was 0.687 million and the amounted to Kyats 1739.3 

million.

17. The agricultural produce . are exported monthly to Singapore, India and China. The agricultural 

products consist of matpe, gram. Jute, onions, garlics and chillies, groundnuts and pulses.. More 

Agricultural Co -operative Societies are forth - coming and so more agricultural prcxlucts will be 

produced in near future.



CHAPTER 4

STATUS OF YOUR OWN CO-OPERATIVE

18. My own co - operative is township co - operative syndicate in mon state. The syndicate was 

fomied by amalganating the ten township co-operative societies of the mon state. The organzational 

structure is as follows ;

CO-OPERATIVE SYNDICATE COUNCIL

19. The syndicate council was formed by the representatives of the township co-operative societies. 

The executive committee is then selected from the council members. At present the committee is 

formed by five members. These executive committee members in turn take responsibilities of day to day 

affairs of the syndicate.



20. The syndicate co - ordinates the ten member township co - operative societies in general Tlie 

syndicate has to undeaake production services and trade activities in accordance v,'ith the market 

oriented economic system. The syndicate also coordinates for prom.pt distribution commodities to tlie 

consumers and it also involves in procurement of commodiiies and basic food stuff as to be distributed 

by the township co - operative societies. The syndicate imported chemical fertilizers, edible palm oil and 

othercommoditiestodistribute to the farmers and consumers. Syndicate exports goc>ds to other countries 

for its own and also for its member societies. Rebate on shares are reimbursed to the member societies 

at the end of the year. Syndicate co - ordinate and formulate, with the respective organization at various 

level in line with the state economy for the benefit of the Mon State.

21. The business of the syndicate are managed by four managers for four divisions in the office of 

the syndicate. Each of the divisions is then managed by an executive director. The whole syndicate 

consists of 150 staff, with about 30 in each division. The syndicate on the whole is doing good business 

and expects to do ii;uch better with the new co -operative law', but with market oriented economic 

system more exports have to realise and return in import exemption for essential items for the welfare 

of the societies are needed. New business contacts, up to date modern technique in forming, trade and 

in other related business will be welcome for the co - operadves of this country.

Chapter 5

Summary of the paper

22. Our co -operative syndicate is, in consonance with the changes in nation's economic system, 

ficmctioned nhe sode'ty's economic undertaking and after si-mulHiniousIy prescribing the new co - 

operative society la w of 1992 by the government, is reforming the various level of societies in our state. 

Two important movements is now being launched in the co - operative sector; ie, restructuring of the 

existing co - operative societies and formation of more co - operative societies. In the movements,



efforts are being geared to industrial co - operatives and rural agriculture produce co - operative societies 

employing modem technique and mechenized farming.

23. The agricultural co - operatives are being encouraged and assisted by Ministry of Co - operatives 

as well as Ministry of Agriculture and Food and Agriculture Organisation ( FAO ), as our nation is 

preferably forestry, horticultural and agricultural country and agricultural exported country. So it is 

needing not only to possess essential machinery and fuel enough to support and fulfil.! to farmers but also 

to be strengthening agricultural co - operatives in future.

24. It is beitig extended many plot of land with a large scale for agricultural co - operatives to be 

fonned to grow paddy crops and tree plantation by government sustainable purpose in some state and 

division in our country. Last importance is for development and strengthening to agriqtultural co - 

operatives which are deemed to greatly in urgent co - ordination and collaboration in ASIA and Pacific 

under the ICA communication.
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INTRODUCTION.

I’.iK I ■, Ldii Ldiiio ini.ij cx i l.LMK.i' .1:. I'lii i I, i.i./il.c on Ml.li ol

August, 1947.

Pakistan lies between 24.5° and 36.75° north latitute and between 61°
and 75.5° Easi longitude. The total area of the country is 868,591 Sq: K.M.. The
br'utik (li)wii III uf I'i'dv i find Adiii 111 iLi'ii'd iiiiii.’i i‘1 ijiviMi htMiMiinlfr :

PROVINCE AREA ( SQ: K.M.)
Puniab. 206,251
Sind. 140,914
NUir. 74,520
'Ba I iicivi Stan. 347,190
FAIA : ( Tribal ). 27,220

( Northern ). 72,496
Total 868,591

I I  . i i i idhdi l  i I . I l f  (!d|i  i l.fi I ( i f  l Ju '  ( ! o i i i i l , ) ’ y .

Pakistan's neighbourer to the North is People's Republic of China. In
the NorlTi Wo .1, Afgfiani stnn' s Vakhan corridor soparntos Pakistan's border from
Russia. In iiio West, Pakistan has common l)ordors with Afghanistan and Iran. On 
the Southern '.ido of Pakistan spreads the Arabian Soa. In the East, Pakisi.an has 
borders wi Lli Indian states of Punjab and Rajistan.

Aciiirding l,o 1981 (;(?nsus, l.ho l:ot,.i1 po[)ulaLion of Pakistan is
R4,??R3.000. However, acrnrrling to population estimates, the total population of
Pdkistfin was ll[), 100,30/ in July 1')')2 ( ‘lOiircc: Icdcifil Itiircrtu of M.al I',1 ics ).

PaHstan is primarily an agricultural country. The main crops are
Wheal., Cnttoii, Rice, Maj/o, Mi I lets, Sugarcane, lifirley, fjrain and Oil S('C‘ds.

Ihc people of I’akist.in can bo divided into four Groups vi/. I’athans, 
Punjabi, sindi and Baluchi living in the four Provinces of Pakistan i.e. NWFP, 
Punjab, Sind and Baluchistan respectively.

Ihi' cIliiiaLe ol Llio cu’uiiLry Is very cold lii winter' and very liuL In 
summer. There are in fact four seasons which are distinguished as; a). Winter 
season { mid December to March ) b). Summer season ( April to Oune ) c). Monsoon 
season ( Julv to September ) and D). Post Monsoon season ( October to Doccmbcr).

The National Flag is rectangular with 3/4 dark Green and i White
vertical bar at the mast. The green portion bearing a white crescent in the 
centre and a five pointed heraldic star.

Ihc National Language of the country is URDU, the National Flower is 
JASMINE and the National Game is HOCKEY.

A A A A- A A A A A A A

r H A P T F R - T.



C H A P T E R  - II.

1. STATUS OF AGRICULTURE IN THE COUNTRY.

Pakistan is primarily an agri.cu1tura1 country in which 70S of the 
labour is directly or indirectly engaged and about 27% of the export is earned 
through the raw and processed agricultural products. In recent years 
contribution of agriculture to G.N.P. is 26% ( Source: Federal Bureau of 
statistics 1991-92 ).

2. LAND HOLDINGS.

Due to inherited land distribution in Pakistan. Land is distributed in 
so small patches of land that it is un-economical to use it for cultivation.
These patches of land are so small and on different places that a farmer cannot
apply modern methods of cultivation.

■The sub-division of land and fragmentation of holdings has created 
problem of un-economic holdings so the modern technology cannot be appliec on 
these lands. These economic holdings are divided into two categories viz. from 1 
acre to 12? acre; and from 12i acre to 50 acre. The first category is not useful 
for farmer while the second category is very reasonable and all types of 
agricultural machinery can be used.

Moreover, due to land tenure system, distribution of land is unequal 
in Pakistan. According to statistics of an agricultural report only 20% of land 
is owned by80% land owners. In the Province of N.W.F.P. 1% Owners have iBore than 
500 acres of land. In Sind Province, 30% of land Is owned by only 1% landlords
that was more than 500 acres of land. The detail can be viewed from the
following Table :-

PER HEAD LAND OWNERSHIP PERCENTAGE OF LAND PERCENTAGE OF OWNERS

Less then 10 acre 31.7 % 79.0 %
10 acre to 100 acre 46.3 % 20.7 %

100 acre to 500 acre 11.5 % -

500 acre and onwards 10.5 % 00.3 %

 ̂ ‘ From 3the above'table, it is obvious that 1/3rd 6f the total land is
owned by 79% owners ( wh’ich are un-economical holdings ) and 22% of the total 
land is owned by only 0.3% owners.

3. FARM POPULATION AND ITS FEATURES.

As discussed earlier, about 10% of the labour is directi\ or 
indirectly engaged in agriculture secior. But the position of this imporxant'^and 
major segment of population is not very good. A majority of the farm population



is so poor to meet with the 
feature of farm population.

basic amenities of life. The following are the

i). OPPRESSED PERSON. A farrrier is an oppressed person left at the mercy of 
zamindars, feudal landlords end other influential groups. In the_rural sector, 
land is the primary productive asset and symbol of power. 3tie landlord, 
therefore, wields all the powers and the landless farmer is at his mercy. The 
landlord gets a substantial share of the farm produce. The land is cultivated by 
the tenant who is exploited by the landlord in'the forms of high-rgtes. In times 
of financial needs, the farmer borrows from the Zamindars and other influential 
persons who exploit him unduly, since he is indebted to him. I" the land is 
under tenancy, the income is unjustly distributed between the helpless farmer 
and the powerful landlord. Although in the un-organized market professional 
money lenders, traders, landlords, etc. offer loans to cultivctors but they 
charge prohibitive interest.

ii). LACK OF EDUCATION/UN-EDUCATED. Another feature of the farm population is 
lack of education. These farmers are so poor that they are unable to educate 
themselves or their children. This also due to lack of education/school ing in 
remote areas.

iii). LITIGANT. This is another feature. The people of village and towns 
usually indulged in litigation and are fond of un-healthy activities.

are

iv). BRADRI SYSTEM. This system is still existing and the villagers have to act 
according to the directions of the Chaudhri of the village and in this way they 
loose their individuality and self act.

4. MAIN CROPS.

The
P r o d u c t i o n

main crops of 
( 000 Tone

Pakistan 
) and

are listed 
Y i e l d  (

with their 
KGs/Hect

CROP 1989-90 990-91 991-92
A P Y A P Y A P Y

Wheat 
Rice 
Mai ze 
Sugarcane 
Cotton

7844.5 
21106.9

862.9
854.3

2598.5

14315.5 
3220.1 
1179.3

35493.6 
8559.8

1825
1528
1367
41.5
iBO

7911.4
2112.7
845.2
883.8

2662.2

1456^ 0 
3260.8 
1184.5 

35988.7 
9627.7

1841
1543
1401
40.7
615

7877.6
2096.9
847.5
896.1

2835.5

15684.2
3243.1
1203.1 

36864.9
12822.2

1990
1546
1419
43.4
769

(Source: S atistics 1991-92.)

per 
per 
which 
Hect):

From the table, it is evident that the area.employed, production and 
acre yield is increasing year by year. However, it is an admitted fact that 
acre yield is still very^lowcas compared tq other counties of the World 

is apparent from following table (Year 1991-92 Per' acre Yield Kg per

COUNTRY WHEAT RICE MAI'ZE COTTON TOBACCO

Russia
China
U.S.A.
India 
Paki S tan

1590
3100
2310
2270
1990

5512
6292
2576
1546

/

4117
6835
1474
1419

2740 ■ 
2193 
842 
769

1186
1591
2360
1330
1807

b



5. AGRICULTURE - ITS FEATURES, POTENTIALS AND STATISTICS,

The main functions performed by the agriculture sector ere =s
follows

1). SUPPLY OF FOOD- This sector prc\'~des all food items like Wheat, Rice, rorn, 
Pulses, Sugarcane. Vegetables anc -ruits. Besides, ’t also provides fO'Dd zo 
those who provide ’Mil Cheese, But'er, etc..

ii). SUPPLY OF MAh POl-fER. This sec*3" is the main source for supply of man power 
without affecting ~he agricultural r^oductivity. According to Economic Survey Of 
Pakistan 1990-91 71.7 % of whole :-roulation is directly or indirectly attcched 
with agricultural sector.

iii). SOURCE OF K,ATIOiMAL INCOME. According to Feder;' Bureau of Statistics - 
1990-91, Agricultu^'^e Sector contribjT.ed 25.7 % G.N.P.

iv). SUPPLY OF RAW-MATERIAL. This sector is also a major source of supply of raw 
materials and processed goods. .

v). FOREIGN EXCHA«\i6E EARNING. Agriculture sector provides about 27 % of 'otcl 
Exports.

6. Status of Agricjlture Industry.

The agriculture sector is 'lot only important =t national level b^c =t 
international leve'. During the lesc forty five years C'le sector has been £ b'g 
and productive sector in Pakiscsn. For Pakistan, this portion provides 
employment to large proportion of poDulation and is the main source of natlonel 
income. This secto" also provides tne base for economic development.

In the past this sector was regarded as residual reservoir 
particularly of laoour for employmenx in industries. In 1960s the importance cf 
agriculture was realized and adequate attention was cii^n to this sector. The 
growth of agriculture sector was stressed by developrrent economists and ih:s 
sector has gained che status of inc.stry.

7. Cash Crops:

■ Tlie Cash crops of the counFtry are namely; 1) hotton 2)'Tobacco 3' Oil 
Seeds and 4).Sugarcan^.

NAME OF CROP P R 0 3 U C T I 0 N SDurce;Federal Bureat of
1990-91 1991-92 Statistics 1951-92

Cotton. 9627.7 - 12822.2 *
Tobacco. 75.0 97.3 ** Production(000; Bcles)
Linseed. 4126.0 4365.0 *** Production(000 Tcnes)
Castor Seed. 9937.0 2092.0 *** Production(Tones).
Sugarcane. 35988.7 — 1 3bo64.9 ***



8. Dairying and Animal Production.

The statistical analysis and production/dairying including animal 
production is as under

Estimated Milk Production (000 Tones)
1990-91 1991-92

Cows
Buffaloes.
Sheep.
Goats.

(I)
3653

11256
40

532

(II)
2922
9005

40
532

3788
11884

42
565

(II)
3030
9507

42
566

15481 12499 16280 13145

I = Gross Production. 
II = Human Consumption. Source: Livestock Division.

Estimaited Live Stock Production (ooo Heads)
S.No. Cattle 1990-91 1991-92

1 . Bulls & Cows 
For Breeding 
Others(Milk, 
Work).

220

17,491

221

17.524
2. Buffaloes 

For Breeding 
Others(Mi Ik, 
Work).

90

17,728

92

18.181

3. Sheep. 26,338 26.995
4. Goats. 36,972 38.564
5. Camels. 1 ,056 1.076
6. Asses. 3,534 3.653

Sources ; 
Li vestock 
Di vi si on.

9. Fertilizers.

Production and Consumption of Fertilizer
Production in thousand)

Year Urea Amn.NIT. Amps.Sulpht. SSP Nitro Phas.
1990-91 2050 319 98 176 321
1991-92 1902 300 98 194 310

Total: 2964
2804

Consumption (in (300 N/tones
Nitrogenous ■ Phosphate- Potash Tot^l
.1471.6 ' 388.5 32.8 1892.9
1462.6 398.0 23.3 1883.9

During the year 991-92 632.00 (coo Nutrient tones)
fertilizer of value of Rs.5895.5 Tiiillion rupees was imported.

10. Irrigation Potentials. i

The irrigation system of Pakistan may be considered as the best in
the world.



There are two canals system

1. The Upper Indus Canal; and
2. The Lower Indus Canal.

The Upper indus Canals are supplied water from Sutlez, Ravi, Chenab, 
Jhelum and Sind. There are at present the following canal system exist:-

1. The lower Chenab Canal
2. The lower Ohelum Canal.
3. The Upper Chenab Canal.
4. The Upper Ohelum Canal.
5. The Upper Bari Doab Canal.
6. The lower Bari Doab Canal.
7. The Tripple Canal Project.
8. The Sutlez Canal.
9. The Bahawal Canal, the Forwah Canal and Sadiquia Canal.

10. The Pakpattan Cannal.
11. The Thai Project,
12. The Tounsa Barage Project.
13. The Rasul Project.
14. The Rawal Dam Project.

The following System exist with the lower Indus Plain 

In Sind Province:
i) Sakkur Berage. ii) Kotri Berage. 

iii) Guddo Berage.

Western Highlands:
i ) Upper Swat Canal. i i) Lower Swat Canal.

iii) Kabul River Canal.

Apart from these two more irrigation schemes namely AMMBER and 
NARICHI have been completed. Another big scheme namely NARI BOLAN SCHEME is also 
used for irrigation. Irrigation through TUBE WELLS is also widely used in 
Pakistan.

Pakistan:-
Besides above the following irrigation schemes are also used in

1) The Warsak Multi-Purpose Project.
2) The Camal Dam Project.
3) The Khorki Lift Irrigation project.
4) Road Kohi Scheme (Rainy Water).
5) The Khurran Gashi Project.

11. Big Irrigation Projects in Pakistan,

1. Tarbela Dam.
2. Mangla Dam.
3. Tonda Dam.
4. Gomal Dam.



5. Simli Dam.
6. Baram Dam.
7. Hub Dan (Karachi Irrigation Project).

12. AGRICULTURAL MARKETING AND WAREHOUSING.

The agricultural marketing activities are inadequate in Pakistan. 
Due to this reason, the farmers are bound to sell their agricultural produce to 
the village shopkeepers or middlemen. Hence, they do not get good price of their 
produce. This is also because of the reason that their is absence of organized 
market existence of mediators poor communication and transport facilities, lack 
of storage facilities and inadequate credit facilities.

Taking a serious view of these problems, the Government took 
under mentioned steps, in other words these can be regarded as the agricultural 
marketing and storage agencies :-

i) PASSCO (PAKISTTAN AGRICULTURAL STORAGE AND SERVICES CORPORATION).

The PASSCO was by the Government in 1973 with the
following objectives and the corporation is successfully doing these functions';

1. Construction of godowns for storage of agriculture products.
2. The supply of agricultural inputs, chemical fertilizers.
3. To process and prepare pesticides, fertilizers chemical sprays 

and agricultural equipment.
4. Purchase of food items from growers and supply to Government 

Departments.

PASSCO is w V ing an important role in stabilization of prices of 
selected agricultural commodities. The expansion of scop and coverage of this 
organization is still needed.

i) AMSL (Agricultural Marketing and Storage Limited).

The A.M.S.L was set up in 1981 at Federal level with branches in all 
provinces for catering the marketing problems of perishable agricultural 
commodities (Potato, Onion, Fruit and Vegetables). This organization has done 
useful job in the stabilization of prices. However, there is a definite need to 
extend its scope and coverage.

TtVe main difference between the two organizations is that'the PASSCO 
is operating on fairly a large scale whereas the S.M.S.L is functioning on 
limited level.

13. Farm Management, Extension and.Research. :

Land Manageme^nt is the method by which the per acre yield can be 
increased because if there ar^ small prices of land it would be impossible to* 
apply modern techniques thereon resultantly yield per acre will be low. However, 
to have proper land ir.anagement the Government of Pakistan introduced various 
land reforms.



Consolidation of Holding:

The problems of small and fragniented ^holdings lie in the 
consolidation of holdings. The consolidation of holdings unite the fragmented 
■units of land of the owner farmers at one place. The^work on consolidation of 
holdings was first started by Cooperative Societies in 1920. Since 1936, this 
laborious task is performed by the Government Revenue Department. The Government 
has now fixed a ceiling below ,

1. The farmers can make permanent reforms on the consolidated land.
2. The use of modern inputs is possible on large size of holdings.
3. The units of land at one place can be irrigated in a better way

through installing tubewells or through the canal irrigation,
4. There is less wastage of water in the water course.
5. The farmers can carry on experiments for increased productivity

on consolidated units.
6. The quarrels of small farmers can be minimized by consolidation 

of holdings.
7. Due to consolidation of holdings, the average size of holdings

increased from 2.86 acre to 5.8 acre by March, 1950.

Extension in Agriculture

The extension approach of the Government in agriculture can be view«<( 
from the undermentioned facts

1. Supply of Agriculture Credit:

During the year 1990-91 the commercial banks. Agricultural
Development Banks issued Agricultural Credit to the tune of
Rs.15990.70 million as compared to Rs.14003.34 issued in 1989-90.

2. Flood Control and Erosion.

The Government tried to raise the area of forest in this regard. On 
the other hand, bunds and rivers ore made for the purpose.

3. Better Irrigation Facilities.

During the year 1989-90, availability of irrigation water is 
increased by 2.2% that from 114.66 mi 11 ion acre feet (M.A.F.) in
1988-89 to 117.14 (M.A.F)min 1989-90. While during the year, this 
was further increased to 119.62 M.A.F.Ow-'^iJ

4. Provision of Improved Seed.--

The Supply of Seed is assigned to Agricultural Development 
Corporations. For production of improved seed 34 farms comprising 
24000 land are culti^vated in the country.

5. Use of Fertilizer. !

The Supply Market target of fertilizer was fixed at 2,038 thousand 
nutrient tones for the year 1990-91 which was 7.8% higher then 
previous year.
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During the year 1989-90 20,130 tractors were sold and total number
of-tract^RS-.. was 242,903 in the country. ^Again in 1990-91 29,000
tractors were sold. .

14. Agricultural Research.

Agricultural education and research is very necessary to promote and 
expand agricultural activities alongwith increase in output. For this purpose 
agricultural universities at Faisalabad, Peshawar and damshoro, agricultural 
college of Rawalpindi, Quetta, Multan and Dokri and fcculty of Agricultural 
Qomal University are continuously providing agricultural education to our young 
and future farmers up to Ph. D. classes.

In-service training is also provided to field staff of agriculture 
department of all provinces at various agricultural institutes.

In order to spread latest technology with regard to crop production 
training and visiting system has been widely spread in Punjab, Sind and 
Baluchistan. The agricultural workers are providing advice to the farmers at 
their doorsteps regarding adoption of new technology and thereby raising yield 
of different crops.

Pakistan Agricultural Research Council (PARC) is the principal 
organization which has carried agricultural research in the fields of crops, 
vegetables, fruits, tea, animal disease, silk worm, honey bees, manpower 
training and farm mechinary etc. PARC has started programme to produce 
audiovisual material, mainly video cassets, to disseminate improved agricultural 
technology to the farmers.

6. Mechanization.



C H A P T E R  - I I I .

1. TOT.AL NUMBER OF ALL TYPE OF COOPERATIVES WITH MEMBERSHIP.

Cooperatives is a provincial 5j.fc:ect in Pakistan and as a matter af 
fact in other provinces it is quite s'uccish, slow, therefore, data ■'s 
constrained to the province of Punjab onl..

S.No. Name/kind of Coop. Society. Number. MemberShi p

i) Punjab Provincial Coop. Bank Lt:. 1 34669
ii) Central Non Credit. 281 755D7

iii) 3) Agricultural Credit. 33302 1450399
b) Other Agricultural Credit. 7973 223412

1 v) a) Non Agricultural Credit. 1181 215434
b) Other Non-Agricultural Credit. 1059 261872

v) Industrial. 1498 83033
Vi) Women. 902 -6206

46197 2400532

The position of other Cooperati/e Societies attached wi:h each
Provi nci a1 Bank is given as under;-

:l . Frontier Proviriciel Coop. Bank. 7113 Societi es.
2. Sind Provincial Coop. Bank. 1916 II

3. Baluchistan Provincial Coop. Ba'<- 468 n

4. Northern Areas Coop. Banks. 353 II

3. Azad Kashmir Govt. Coop. Bank. 3395

2. ORGANIZATIONAL STRUCTURE OF THE COOPERATIVE MOVEMENT.

The Cooperative Movement in Pak'‘s~3n like India did not emerge through 
evolution unlike in many European Cour~r‘es. It v/as introduced here under 
patronage of Government which has not eve:" since, withdrawn. The Cooperative Law 
assigns all regulatory functions tc xhe Registrar Cooperative as the 
representative of the Government artCt Principal Administrative Officer. 
Responsibilities of the Registrar are dbus organizational, promotional and 
regulatory in nature and the Cooperative institutions are under the 
administrative control of Registrars.

The Cooperative structure in =’c<istan from the start 
three tier system (in each province); O'e Apex Bank at the top; 
Cooperative Banks in the rniddle; and the rr'inary

consisted cf 
and central 

societies were at the base.

With a view to revitalizing " 
effective instrument for the development 
the Cooperatives are reorganized. In fact.

Px Cooperatives and making them an 
~ agriculture, it was necessary that 
m e  problem fell into t'„o oarts ;-
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1} Devising a sound machinery for the credit operations of the

Cooperatives.
2) Revitalizing and promoting the Cooperative Movement on sound lines.

To support the Cooperative Movement, the^'State Bank of Pakistan
(Central bank of the Country) sponsored the setting up of Federal Bank for 
Cooperatives (F.B.C.), the Cooperative Bank system in the country was converted 
from three tiers to two tiers, resulting in the dissolution of Central Banks and 
Banking Unions. Hence, th? undertakings of these Central Banks/3ank1ng Unions 
were trsnsfsrred to and vested in the Provincial Cooperative Bank in each
Province- Therefore, the two tier system is as under

1) Primary Societies. The Base.
2) Secondary Societies. Provincial Bank (Apex Bank).

The Federal Bank for Cooperatives in this structure has a role of
Principal financing institution for meeting the credit needs of Provincial 
Banks.

In one sense, the existing structure of the Cooperative Movement can 
be terrrted as three tier system whereby primary Cooperative Societies are the 
base, the Provincial Coopereiive Banks are the secondary institution and Federal 
Bank for Cooperatives is the national institution. However, as the Cooperative 
is provincial subject and the Cooperatives Institution working in the province 
are under the direct administrative control of the Registrars , it is better to 
consider the structure of the Cooperative rtovement in Pakistan as tv/o tier 
system.

3. STATUS OF AGRICULTURAL COOPERATIVES.

Agricultural Cooperative Credit Societies constitute the largest sub
sector of Cooperative Movement in the province. These societies provide short 
and medium term loans to their members. Short term loans are provided for 
purchase of seed, fertilizers, pesticides etc. Medium term loan is provided for 
tractors, agricultural machinery, milch, cattle, installation of tube wells etc.

In order to provide credit to their members, these societies raise 
funds through share capital and borrowings from Provincial Banks. Though thrift 
is a pivotal objective of the movement, most of these societies have made very 
slow progress in, growth of savings and their dependence on outside borrowings 
has continued to increase over the years.

4. GENERAL STATISTICS.

i ). Nunber and Membership.

Year. Societies ^lembership. %Increase/(Decrease).
Societies Membership.

1988-89 32,995 '2.83.227 0.76 2.57
1989-90 33,302 '4,60,399 0.93 13.80

11



i i) Share Capital and Funds.

Year Share Capital Reserve.
1988-89 90.91 165.66
1989-90 93.88 191.28

i i i ) Loans and Deposits.

Year. Deposits. Loars.
1988-89 33.42 1387.48
1989-90 36.67 1514.47

(Rupees in Mi 11 ion). 

Other. Total
4.23
4.24

260.40
289.40 ,

(Rupees in Mi 11 ion).

Total. % Increase(Dec-'ease).

% Lncrease/(Decrease). 
16.47
11.14

1420.90
1551.14

1.15
9.17

As discussed earlier that in Pakistan the Cooperati ■.e Movement did not 
start from below but was sponsored by the Government =nd the Government 
patronage has not been withdrawn. Therefore, these Societies are orcjanized/ 
constituted to enjoy the credit at a subsidized rate. As a matter of fact the 
popular type of priniary Cooperative Society is Agricultural Cooperative Credit 
Society, these societies are usually interested in taking seasonal loan at 
subsidized rates for crop growing and ihen sell their production like sugar 
cane, oil, seeds and other agro related items. However, societies involving in 
value addition of agro processing are insignificant if not ex’st.

However, in order *o sel 1 the produce of these cooperative, there is 
Provincial Cooperative Supply & Marketing Federation at provincial level and 
District Cooperative Supply & Marketing Federation at district level (the 
details will be follo'.^ed) and Central Credit and Non Central Credit,Agricultural 
and Non Agricultural are annexed.

5. ORGAfJIZATIO.'JALSTRiJCTURE OF PRIMARY. SECONDARY AND NATIONAL AGRICULTURAL 
COOPERATIVES._____________ ___________________________________________________________

i). Primary Society:

The Organizational Structure of s primary Agricultural Cooperatives is 
usually as follows

GENERAL BODY

MEMBERSH P ELECTS

BOARD OF DIRECTORS

APPOIfnS

MANAGERS]

General Body: The societies members as a whole constitute the I^eneral 
Body. The general body is vested with supreme authority in the society 
which is exercised through General Meeting. Generally following 
business is transacted in in the general meeting



1. Confirmation of the admission of rosnbers and their exr-ulsion.
2. Election of the managing coirenittee.
3. Fixation of the M.C.L. of the each TOmber and its renewal.
4.- Fixation of the M.C.L. of the society subject to sanction by the 

Registrar.
5. Amendment in Bye-1aws.
6. Receipts and consideration of the final accounts and :heir approval.
7. Distribution of Power.

Managing Commiitee: The general Dody elects a ".c"£c1ng committee
amongst themselves who is entrusted with the job t~ -un the business
on sound basis and have -all the powers except reservec for the general
meeting.

Manager/Secretary: The emp1 oyEient 3f the Manager is one of the most 
important actiors to be taken by trs managing com.'ai'iee. Normally, the
manager is not from amongst the members because he cannot hold two
positions at one time in the society.

i i). Secondary Agricultural Cooperative Society.

The secondary Acricultural Cooperative Society is the apex Cooperative 
Banks working in each Province as well as in Tribal Areas/Northern Areas and in 
Azad Kashmir. In the provinces these Banks are under the admin:strative control 
of the Registrars Cooperative Societies. However, in the tribunes areas they are 
under ihe control of the Secretary Cooperatives of the Governrr.ert.

In general the organizational structure of tiese secondary 
societies/apex provincial cooperative banks is as under

1. Registrar Cooperatives Ex-Officio President.
2. Chief Auditor - Director.
3. Three non-officials Cooperatives noialnated by Registrar.
4. One selected member from each district.

The President is the Registrar Cooperative Societies. The general body
elect the Board of Directors. The Board Is constituted by selecting one member
from each district. The normal procedure ‘‘s that the Board of Directors is 
elected through district delegates. The fornula for electing cl strict delegate 
is one district delegate for each 50 Cooperetive Societies 1r. each district. 
Hence, If in a district 500 societies ere >*orking they will elect 10 district 
delegates. The same procedure will be foil awed in the whole province. These 
elected district delegates then elects the Board of Directors i.e. one director 
from each province in the Annual General Meeting and the period of Board will be 
for three years.

The Chief Auditor, Cooperatives, Pb'jab is also a meT.ter of the Board. 

The Registrar nominates three non-c‘ficials Cooperatives as directors,

iii) National Cooperatives.

Though tne structure of :ne Cooperaiive MoN'e'ent two tie" system, Federal
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Bank for Cooperatives can be termed as Nationsli Cooperatives be-ause it meets 
the financial needs of the small cooperative farmers affiliated with- each 
provincial bank.

The Board of Directors of Federal Ban< ~or Cooperatives ronsist of the 
directors of State Bank of Pakistan (Central the Governor S~2te 3ank acts
as Chairman of the Board/Bank. The Chief Execunive is selected by the Board. 
Besides, the Secretary, Cooperatives in each prrv-nce also constitjte the Board. 
Moreover, ihese are 5 non-of-icials nomincte; by the Chairmar . The Share 
Capital of the Bank is 2000 orjinary shares c-- -;s. 1,00,000/- eac' amounting to 
Rs.200,000,000/- subscribed by the Federal 3'vernment and eech provincial 
Government.

6. PROVINCIAL COOPERATIVE SUPPLY & MARKETING FEIE^ATION LTD.

The aim of the federgtion is to achis'vs the economics if large scale 
operations and strengthening the structure to guarantee tie supply of 
agricultural inputs of quality , at the door s t s c s  of the farmers. Besides it 
ensures proper return to small farmer throuc' collective markei-ing of their 
produce. It has three tier system. On base “i.ere are primary s;-cieties ; at 
secondary level there are dis'rict federatiors and then there :-5 provincial 
federation.

The Registrar Cooperatives is the Cicirman of the Feieration. The 
Board consist of 16 elected (2 from each Dis-rict, one nomine'ec and 7 Ex- 
Officio members (Cooperative Department, Fo :g  Department, General Manager
Provincial Bank and Registrar Cooperative Socie'xes).

In the province of Punjab, right frctiTi the very beginning since 1985 
the Federation lost no time to establish offices, initiate planninj, projections 
and execution of programmes in the scheme.

The Federation arranges supply of ce'^tified seed to sirall farmers
through their own net work. Pesticides is anot'’€’' important requ'-^euient of the 
small farmers which are also n<et by the Federfr-on through Naticaal or Multi- 
National Companies. The Federation also supplies medium term finance to the
primary cooperative societies like tractors thricsgti a scheme/agreement with the
tractor manufacturing concern which has giveri a benefit in price up to
Rs.40,000/- per unit.

The cooperative credit is mostly i.-tilized for fenilizer. The
manufacturing companies of fert'lizer in Public 5'd Private Sector are contacted 
and arrangements are made to safe guard the -'nterest of the cooperatives
regarding quality, quantity, discount in p f c e  and timely availability of
fertilizer of all varieties.

The under mentioned measures are recu'^ed
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1. The Government may grant 25% Grant of imported fertilizer to the 
Federation.

2. Capital base be provided for s t o r a g e  and waretiousing, 
transport/vehicles show rooms cum shops.

3. Project proposals.
4. Trained Managers.
5. The manufacturing concern in public and private sector be urged 

to provincial federation, the status of distributor of fertilizers.

7. EDUCATION/TRAINING OF AGRICULTURAL COOPERATIVES .AND GOVERNMENT PARTICIPATION.

The genuine cooperatives are first born in the minds of the peoples. 
The cooperative Education and Training wing aims, inter alia, at TT,3king the 
people cooperators who, then, create genuine cooperatives. This, ps-'haps. is 
enough to explain the importance of the Cooperative Education anc Training 
which, in fact, is the foundation upon which tc build the edifice of sound 
cooperatives. Realizing its importance, the Government of the Punjab h=s created 
a separate Wing for Cooperative Training College, Faisalabad. RegiDnsl 
Cooperative Training Institute, Bahawalpur, Cooperative Traimnz Center. 
Rawalpindi, membership Education (both male & fen’.ale) led by the Eucationcl 
Assistant Registrar, Cooperative Societies, Lahore, Educational Assis'ant 
Registrar, Cooperative Societies, Multan, and the Lady Educational Assistant 
Registrar, Cooperative Societies. Lahore, who are assisted by their f'eld s'aff 
at the Divisional and the District Level throughout the Punjab.

The trained staff has successfully started to teach the srr.all poor 
farmers the principles of cooperation and forrration of an ag-icult’jrel 
cooperative society and gaining the benefit to increase their incoire through 
booklets and their face to face discussion witii them. Besides ~*iis, the 
Governmentisalso motivating small farmers to enjoy the privileges of cooperation 
by forming a Cooperative Society through different media: like Radic. TV and 
News Papers, etc.

The Government has established a National Cooperative Union ai: federal 
level and Provincial Cooperative Union at Provincial Level. The role of these 
organizations in seeking the objective of cooperatiies has been significant over 
the years.
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C H A P T E R - I V .

Th(' Punjab Provincial Cnoporative Hank Limited is an Apex and
Scheduler! Cnow'rative Hank renistored under the Cooperative Societies Act, 1925
liavlny i Ls lln. branches al, IJisLricL and lolisil level in the Province of Punjab.

1. MANAGEMENT-
N

Hie lioneral Mdiiaijfifiioiil. of I,ho Hank is conlrolled by a Hoard of
DirecLors con isLing of Llio Col lowing

a) I’f'qistrar, Cooperatives, Ex-Officio President.
I'linjab, Lahore.

1)) ciiief Audi Lor, CooperaLi vos, Ex-Officio Director.
I'unjab, Lahore.

r) Elected Pirertors i.e. one Dirertors.
I I'olii ( M C h  (I I Li'  I r I (I! I'lin jnl).

(I) i Non-Official Coo|)oraLors niroct.ors.
iioiiiltlfTLotl by K’eijl sLrar, Coop;/
I'residenL of Llie Hank.

Note; a) The Regional Manager, federal Bank for Cooperatives attends the 
meeting of the Board as Observer.

b) 'he Board elects a Vice-President from amongst its members.

2. ADMINISTRAiION.

The Administrative Head of the Bank is General Manager who controls 
the affairs of the Bank on the basis of the policies framed by the Board and 
according to ilie Staff Service Rules of the Bank. He is assisted by a Deputy 
General Manay';r and 9 Chief Managers at Head Office. The Chief Managers are 
assisted by Snnior Managers, Managers, Officers and Clerks.

The business of the Bank is carried on through its branches (at 
District and Tehsil level)which are under the administrative control of eigth 
Zonal Chiefs viz. 8 Divisions of Punjab. The Zonal Chiefs are also under the 
direct contro. of Head Office and are responsible for the affairs and working of 
branches.

The administrative chart is given hereunder
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3. OBHFCTS.

The principal objects and activities of the Bank are to facilitate the 
working of th? member Cooperatives Societies, to carry on banking and credit 
business, to afford financial assistance to member societies, to provide 
educational assistance and training to member of Cooperative Societies and to 
help the growlh of Cooperative Movement.

4 . SHARE CAPIl/L.

The Authorized Capital of the Bank is unlimited number of shares of 
Rs.100/- each.

The issued and paid up capital of the bank is Rs.37,272,200/=. The 
break up of wl ich is as under

a) Punjab Government 71,773 ordinary 
5hares.of Rs.100/= each.

Rs. 7,177,300/=

b) (ooperative Societies 300,949 
crdinary shares of Rs.100/=

Total : -

iSources:Annual Report for the year 1991)

RS. 30,094,900/- 
Rs. 37,272,~2W^

5. BUSINESS PInriLE.

The major functions of the Bank are to provide Short Term and Medium 
Term Finance io the member Cooperative Credit Societies which are registered by 
the Cooperative Department of the Punjab Government and their Maximum Credit 
Limit (M.C.L) is also fixed by them individually as well as society level.

In irder to be eligible for finance, a member Cooperative Society 
should be affiliated with the Bank for which it is bound to purchase at least 17. 
of total M.C.L and minimum 5 fully paid up shares of Rs.100/- each of the Bank.
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The short term finance is provided to the members of Cooperative
Societies to meet with their requirements of agricultural inputs like seed,
fertilizers, pesticides etc. According to procedure in vogue, a member 
Cooperativo 'nciety nppronchos the branch of a Provincial Cooperative Bank
(operatinr] in i.hnt aroa) w i t h  l.ho roquost for advancGment of finance for above 
said item. lie finance documents are attested by the officials of the 
Cooperative :iepartment concerned. The Branch Manager of the Bank having 
satisfied that the documents are in order sanction the loan to the 
member/societ/ according to the demand statement and M.C.L fixed by Cooperative 
Department. A.xording to present procedure 50% of the finance is issued in shape 
of.roin and >0% in shape of kind through a Pay Order in favour of a inputs

supply agency.

The short term finance is issued for two crops viz. Kharif Crop and 
Rabi Crop.’ Tl o finance is issued at a subsidized rate of mark-up i.e.8% P.A. In 
case of default in repayment, before the next crop 14% is charged and afterwards 
there is.no mark-up on mark-up in terms of Islamization of Banking, if the 
default continues. However, if a society does not clear its finance for one 
crop, it loses the right to obtain the finance for next crop and till the 
finance is reTaid.

In iddition to l.liis, Lho membor CoopGrativ(5 Credit SociGtios arc also 
provided with short term finance viz. Tractors, Harvesters, Trollies, Tubewells 
etc. Again, the finance is not issued in cash but in shape of goods. The rate of 
Mark-up is 1-'% and in case of default 21%. The period of repayment is usually 
from 3 years i.o 8 years prescribed for various items and installments are repaid 
half yearly.

Th( Bank also provides Finance to Industrial Cooperative Societies in 
the provinc* . One of the big ventures in this regard is Pakistan Cycle 
Industries Cioperative Society (P.C.I.C.S) which manufactures Rustom and Sohrab 
Cycles.

All these loans are issued by borrowing from Federal Bank for 
Cooperative ft Service Charge. However, the Bank also advances loan through own 
sources generated through deposits. Hence, the Bank also accepts deposits from 
general public and rate of interest thereon is quite handsome.

In case of short term finance usually no security is taken. However, 
in case of nedium term finance the item is pledged /hypothecated in favour of 
the Bank.

Th( total finance outstanding (secured and unsecured) as on 30.06.1991 
was Rs.2,336 740,856/- (This figure also includes finance/loan issued to staff) 
(Annual Repoi r, for 30.06.1991).



6. PROBLEMS AfD SOLUTION.

I he iimjor' pmoljUMii l)(.iiiKj f(u;(!(l by Llit,' CoupoyiiLI ve 5o(. iL'lk'S in
Pakistan is Niat the activities are on limited scale and their members are 
usually unedu:ated and therefore, unable to manage the affairs of their own 
‘society (usua ly too small) successfully and due to lack of managerial skills,
these societies are unable to build ventures of large scale. Since their
activities art limited and all members are usually poor. Hence, they are unable 
to engage thr services of a skilled person from outside to work as Secretary/ 
Manager.

Aim iK'T probloni in Uiis ro(|flrd is UidL Uio Cooperativo Mnvoiiiont, in 
this country did not start from below but it was sponsored by the Government. 
Therefore,, the cooperators usually do not initiate to make the society self 
sufficient anj independent but they just style themselves as cooperatives to 
enjoy seasona finance facilities at subsidized rate and other benefits.

Ano her problem is the interference of Cooperative Department, the 
present law i’ vogue vests the powers of registration, education, attestation of 
loan docuriion ■, and rGCovory of loon of tlio CooporatlvG Sodoty lo the
Cooperative I'epartment and in this way the Department becomes hurdle in 
independent working of the Bank.

The Solution of the problems lies in terms of extensive education 
programmes, lotivation to small farmers to enter into a Cooperative Society and 
especially en:ourage them to start developing small or medium size projects in 
the field of agriculture.

It also demands that some sort of amendment may also be made in the 
Cooperative Law enabling the Bank to work independently and launch extensive 
educational c'nd training programmes independently for people in general and 
Cooperators ii particular. In this way, the Bank will be sole determinative of 
providing finance to the Cooperative Societies after thorough examination and 
scrutiny of :he loan documents. Only then, the Cooperative Movement in the 
country can nourish for the uplift of the poor farmers and increase their 
income and re^ultantly prosperity in the country.
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C H A P T E R  - V.

SUMMARY.

The Cooperation is the hope of poor and urder developed courtries and in a 
developinc country like Pakistan, its impor*a';ce becomes rathe" important and 
significarit. The Cooperative Movement is m e  most suitable instrument for 
economic and social development in the rural areas for the uplift of small and 
poor agricultural farmers and raising their iiDcome. But in this country the 
movement performance is below expectations anc a positive and persistent effort 
is needed to reorganize and strengthen it so "hat it can achieve its laudable 
objects and that the existing official machine:--- charged with the responsibility 
of regulating, promoting, supervising and strengthening the cooperative movement 
has proved unequal to its tas.<,it* needs to be replaced/re-orieni:ed to lead the 
cooperative movement to greater strength and autonomy.

In my own view, I an writing this on account of my own observations 
which may not identical to others view, that tne Cooperative Depcrrinent which is 
responsible for the regulations, promotions of the cooperative societies should 
be abolished and their duties :nay be vested to trie Federal Bank for Cooperatives 
( which at present is almost performing the duties of financial institution for 
Cooperatives only). This will help streamline the cooperative novement in the 
country. Further, the education and training programmes for cooperatives should 
be extensively applied enab'ing the small farmers to enjoy tne fruits of 
Cooperation.
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43- Ferters fissocistion.
44- Stecf ficTlopsent,

815
!

1‘

iS
1

>7

815
675

54

K‘013

118
n

I'.48i

O.OS-
fl,0?8
0.6c?
L34S
1.m

Uliii li AS/ 0.697

0.601-
0.000
3.3i3
13.S12

.-03

7973 223412 2̂ , 52® 35.959

IV 3) SS»-^3; CREDIT.

Cccf;; Fifitffice Csrp; 
y.'-^ Credit.
Ria'ti Cre-iit.

TC?TSL HOS-ASRJ: C.R:

—- J 1079S5 13,4« i2.S2v 14,514
100? 10131S 9, l i t 2.469 1.134
148 *131 0.4i3 0.2*3 O.OSl

llE l 215434 23.0?1 15.252 15.729

g?04.4ie
11.118

e.224

b> 0T}£?; «H!-A8R3 J

1- C eessK f's  Soce; 1^ ' 33512 l , 7g§ ii.72 7 0.758 1,364
2- PurcfeBC t  SaleE. £ 183. O,04§ {i.m 0,008 0,002
3- S ttg fif Socie ties, 12 14&49 S-4®4 0.188 0.031
4- ScfeK'i Socie ties, 5 2337 0,015 §.«S1 - -

J te i t i is f^ s e  Sscs: »5 373 o .m * . f 44 0.029 0.070
6- HftiSi’ 8s ild in g . 4=3 182551 36. 3SS J .050 10. 06? 726,760
?- Better L iv ing , 4§ 1439 0. 0&4 - - 0,100
S- rfc-.’- i f t  Socie ties. 21? 33S6 0.S33 0,041 0.060

A rfe iira t ic c , 3 355 - - - -
10- Pa&lic Health h S/ftid. l i 146S - - - 0.028
! I - EihscstioR Societies. 12 27M 0. 2?1 *^ 3&1 - o .m
12- Treusport. IS 15759 4.542 « .56S 0,579 - 1.178
i l r V .I.F .S . 31 -§33- i . m ■- : -
! 4- B e tte r fiasBban. I 11 . - - -
15- L ib re f7  Society, t 21 - - -
l i - K e lf t re  Societies, 2S>J (K m - - -
17- Is ^ = r t t  Export. 2 35 o ,a » - - -
18- Peci 2B<!estria}. 1 3? 0,« ! l - - -
19- Ifefflj Sarketing, ? 22 (i.m - - -
20- Eric* JCiln Societies, 2 . 22 o .e is - 0.007

L&gs m s  e ^ m
--------------------- L z m m

Wii:

! . 0; ; \':.uA (>,42: >?.4s5

_ S. 536 _ 0,633
. - - e .099

~ {,. J75 - A ftBO
- - - 4 .711
- - - 13.876

- - -
0.141

3-14^ i j 1 .82; 127.578

5. i 7v f . 757.S>M
( , 2^3 ?,jSC* 0 AsV 31,810

1,930 O.Oif 2.131

“ .SS* 3.122 t-,7?1.745

j .221 5.912
- - - 0.054

& ,« 4 - 6,568
- - - 0.516c

fc.Oll - 0.237
f .571 0 ,3 2 S25.374
* - 0.106
- - 0,904

_ , _ 0.028
- - - 1 . 07?

i , l »2 - 6-970
_ - - 0-078
- -  ■

f

: : _ 0-004
- - - 0.010
- - § ,S :: 0.016
- - -  \ O.Ofsl
- >.u3-i a.oc- 0,058



S!F££S S5L11SS

k- DF SQCIEHES » 9 ^ HEKBER
SHIP

SHARE
■

&SJVE
F3SS

ST^P;
FtlWS

ifitFti'ilTS
. , /v

1 0 ^ - IHS{KISS
CI^IT/a

Ml BM' 6&yT;

i - Ri-rj; fev; T 't lit . 1 (>.?2 - - o:5» - o . i i : - 0.t«5
2- Is K s tr is l S E t i t f f . 2 1/^ - - - - - - - -

Siwj Industris i. 1 ?2i - - - - - - -
J- Fojs IS 'justrisL ! 722 o .o li - - - - - - O.Oli
:5- fi5fe ferserE. 2 ^0 0.&?7 - - - - - - <i.Wl
z~ Pa Hriters. 1 42 - - 0,44% 4,010 0.3?v - 0.833
?- S-C'--» Socitty, 1 3<j o.Cvi - - O.iC - - - 0.003
•3- P^iSiiEhing Seciet^. i 35 - - 0.0b - - 0,044
5- Shirkst-e-Xslis. i n - - - - - - - -
0- Hsiiossi i f lv e s t t f^ . i 8v O.v-29 - - 20,S” - - - 20,90c

TSTftL SF HOH ftSRi:- SiSC; 105? 2il872 94Ji-3 . I.722 H .6 T 5.415 2.52= 0,34^ Si3,91>

V. l i^ T R f f t l  SOCIt-itii.

1- Socift^“ . ?41 70194 1.2S3 :.¥ i2 0,002 V.5j' 0.?3S V. r-?-4 3.940
i. fe t i l  Trade, 98 2g'= 20.41“ ;.3?6 71,605 iJ.SfJ 0.007 t3,^45 0 ,} !f 170,743
3- Leather Trade. 44 9*7 5.1*? - 0.H4 - 0 .ir7 - fiAhh
4- Fersitare Tra6e. 34 6-39 O J ^ - 0,iei - 0,205 - 0-457
5- Sports Trade. S 852 O.Aif 1.5=9 i.254 - v,i?? - 4.115
i - P0t5f-lCC<85, 34 1290 0.^ - - o . iy - - 2.1* 2.145
?- Stter Trgdfs. 3-39 i272 i .m i,fi3-3 0.001 57.*73 - 2,511 2.55c sfe.323

T2T/i SS IHDL; 3KS: 1493 83033 27.m :.S57 73,2v7 ? 3 .i» 2.945 67,5« 3.345 24g.li9

,>}. iS O 'S  CfiftPEFJiTJJES.

1- Tferilt S o c ie tiK . S42 43175 z .m i .s ia - 0.121 - - - 5.4f,i
2- Ig * iE tr ie l SecictieE. 43 2310 O.sat - - 0.S4I - - - O.iOl
3- Sisfi^ly Societies, 2 ig ‘ .mi - - - - - 0,002
4- CesEiaer'E S tere.. 5 2?t o.m ~.S5? - 0.#1 - - - 0.015
5' IteUijsjrpose Sw’ ;?tv, 1 46- 0.445 - - O.m - 0 ,“ 6 - 0.406
■S' T i l l  Bring Centres.. 1 ib - - - - - - O.OOi
7- fe fe ts r is  S o c ie ty . 2 55 o.sm - 9.m - - - 0.013
8- Jtostel Society 1 32 o.m i - ^ 1 - - - - - 0,005
9- BeSical Aid. 1 13* - - - - - - - 0,000

tO' £y i4 ren  Societiss. 3 44 ~ - - - - - 0,001
11- Seat Far*. , 1 11. - -■ —J- ' _ - - ■- - 0.000

TOTAL OF «E«0 SCCS; 902 4425i 3.45* *«25 o.:s5 0.000 \.m 4.010

a s m  p.B>m  m  Tfc ifE.« i?8?-9(f S i?  *r  the
iM>l!TER CfLL, m m  SESISTR®, COiPE^H'tS L^W£.



A G R IC IJLTIJR A I. CO -O PERATIVES
m

S R I l A M i A

Presentation By:

H.A. SIRIPALA 
Hungama Multi-Purpose Co-operative Society 

Hungama, Sri Lanka

AND

K.L. BANDULA 
Nattandiya Multi-Purpose Co-operative Society Ltd 

Nattandiya, Sri Lanka



CONTENTS

1. Chapter 1 General Informations in the country

I -  1

2. Chapter 11 Agricultural, Information in Sri Lanka

g .  (9

3. Chapter 111 Information of Agricultural
Co-operatives in Sri Lanka 20-^^

4. General Remarks



GENERAL INFORMATION OF SRI LANKA

NAME OF THE COUNTRY : DEMOCRATIC SOCIALIST
REPUBLIC OF SRI LANKA

Capital ; Colombo

GEOGRPHY

Location

Latitude

: Sri Lanka is an island. It is separated from 
Indian sub-continent by a strip of Sea called 
"palk Strait"

: 5°.55 to 9°.59 M.

Longitude ; 79°.A2 to 81°.52 E

Area ; 65610 Sq. Km.
large inland water : 958 sq. km.

TOPHOGRAPHY

The costal area and nothern half are flat. South & Central
3

area is hilly and mountainous.

CLIMATE

Rainy Seasons :

May - August (South West monsoon

November - February (North East Monsoon)



Temperature is differ from area to area

City
Rainfall Temperature (C°)

(m.m.) Max Min

COLOMBO 2232 30.4 24.0

KANDY 2086 28.6 20.3

JAFFNA 1748 31.3 24.9

NUWARA ELIYA 2047 19.9 11.6

Language

People

Sinhala and Tamil are national 
(official) languages and English is 
a link language.

Total Population : 

Density (per sq. km): 245

16.8 million 
(21.5% is urban)

Annual Growth rate 

Ethnic Groups (%)

: 1.3%

Sinhalese 
Sri Lankan Tamils 
Sri Lankan Moors 
Indian Tamils 
Others

74%
12.6%
7.1%
5.5%
0.8%



Education (1989)

Literacy % - Male - 90.5
Female - 82.4

No.of School - 10,000
No.of Teachers- 183,000
No.of Students- 4 million

University Students - 20,000
Students in Technical Colleges - 20,900
Teacher Student Ratio 1:33
Govt. Expenditure on Education Rs. 3,500 mil.
Govt. Expenditure on Higher

o'’Education - Rs. 1,400 ^mil.

Currency
Rupees and Cents
Exchange Rate : US $ 1 - Rs.

U.K. 1 - Rs.

Economic Profile (1989)

Gross Domestic production - Rs. 228,000 mil.
Gross National Production - Rs. 222,000 mil.
Economic Growth Rate - 2.3 %
per Capita Income - Rs. 13,237

(US $ 367)



Sectional Composition

Agriculture/Forestry/Fishery -  23%

Industry/Manufacture/Construction -  27%

Services -  50%

Major Exports

Agriculture Industrial

Tea

Natural Rubber Food & Beverages
Coconut & their products Textile

0' ®
Minor Export Crops Petroliom Products'
(Cardamom Clove 

Cocoa, Coffe,
Fresh Fruits,

Live Plants

Volome of Exports

Traditional -  40%

Non Traditional -  60%



MANAGEMENT OF TRAINING AT NATIONAL AND 
FIRM LEVEL IN SRI LANKA

Socialist Republic of Sri Lanka is  situated in South Asia and 

occupies a small area in the Indian Ocean. It is  a small island. 

The Capital of Sri Lanka is  Colombo.

The total area including inland waters is 65,600 sq. Kilometres. 

The population is  l i t t le  more than 16 million wich consist of 

50% male and 50% female. 21.5% of the population is  living in 

urban areas. The birth rate is  1.3 and death rate also has gone 

down significantly.

There are several ethnic groups living in this small island 

and those are as follows :

Sinhalese 74.0

Sri Lanka Tamils 12.6
Sri Lanka Moors 7,1
Indian Tamils 5.5
Others 0.8

The literacy rate is  high and 90.4% of males and 82,4% of females 

are literate. The literacy rate is  very



high because government has given every fac ility  for the education of 
children. There are 10,000 schools and 183,000 teachers are there in the 

schools and every 33 students have a teacher.o The government expenditure 

on primary education is  Rs. 3 b illion  and for higher education is Rs, 

1 billion .

Out of 16 million population, A million (about 21%) is employed and 75% 

is  in the government sector.

Our main foreign exchange earnings are from non traditional exports.

Traditional Exports (%)

Tea 27.16
Rubber 7.70

Coconut & Coconut

Products 7.01 41.87

Non Traditional Exports (%)

Industrial exports :

Textile & Garments 28.26

Petrolium Products 6.92
Other (Industrial

Products) 11.42 46.60

6



Mineral Exports :

Gems 2.22

Other (Rocks & Sands) 1.25 

Other Agricultural 

products 4.40
Unclassified 3.66 11.53

100.00

About 75% of lands are under agricultural crops 

and half of i t  is  under permanent permanent 

perennial crops; such as tea, rubber and 

coconut. Nearly 40% of the work fore of the 

country is  working in the agriculture sector. 

Though women have equal opportunity only 25% 

females are in the work force.

percapita income is  Rs. 13,237 (US$ 367) and 

average family size is  5 per family.



CHAPTER I I

The economic of Sri Lanka is  mostly depend on agriculture. It  
was by the given statisties. From the ancient times, people of 
Sri Lanka most traditionally cultivated the crops like many paddy 
vegetables, root crops (Yams). An(J, also they were given the 
priorities for the animal hasbundary, - Mostly cows arid goats were 
reared in the home gardens. At that time the land were frealy 
available for the agriculture.

Our ancient kings had been builded large and small scale tanks 
to collect the water for agriculture purpose. And also they have 
been developed very advance irrigation systems to take the water 
to the fie lds. During the rainy season they collect the water 
in the tanks and use it  during the dry seasons. History of Sri 
Lanka reveals that some of the traditional crops were exported 
to their countries.

About 450 years ago the Portuguese were invaded Sri Lanka and they 
were started to rule the country. Until 1948 went through a period 
of colonial rule under the Portuguese, Dutch and British. The 
foreign rules were influenced our population culture, religion  
and also specially the Socio-economic aspects of the country.

Until foreign rules invaded our country we were of
our food crops. After that they were introduced plantation crops 
like Tea, Rubber, Coconuts and Spices crops etc. They did not 
wont to develop our country but they took maximum advantage of 
being cultivation the above mentioned crops. After that the 
definite demacation were seen in our traditional agriculture. 
That is plantation crops and fie ld  crops. Our economic culture 
most change and the people concentrated to cultivate plantation 
crops. Even the traditional sector was buyers more towards other 
field cash crops like paddy, Chillies, Onions and Potatoes.

Except this fie ld  crops the other crops is  own in a small scale. 
The statistics shows the average land belongs to a farmer is  less 
than two acres. Within this two acres farmers rare cows, goats, 
few hens and uplands crops.

The new technology or modern method of cultivation are rarely used 
by this farms. Therefore their production is  low compare to the 
farmers who used modern technology. It  is  very rarely seen the 
small farmer Organizations/Co-operatives among these farmers.

e



The Sri Lankan Government always interpear with the farmers and 
their activities to develop the production and their income. For 
this propose number of research stations have been established 
and the Island wide extension service is  provided. Some of the 
major agricultural project like Mahaweli have been commenced during 
last 20 years to develop the agriculture sector, ?

o' 0
The other sector of the agriculture is  fisheries and animal 
husbandry. Most of the features we sow in the fie ld  crops sector 
are there in the fisheries sector too. Some of them are as follows.

1. Production is  low.
2. Used traditional systems.
3. Mostly family labour and mostly there are unskilled.
4. Small scale farms.
5. Low capital investment.

But the co-operative systems has been used buy this small scale 
animal husbandry and fisheries farmers than of other farmers.

However the agriculture system in Sri Lanka has been not developed 
up to the desired level as we expected.

Land Holdings and Farmer population

The land holdings of Sri Lanka in differs according to the crops, 
availability of userble lands. Due to this reason, the general 
features of the traditional sector are there in different levels. 
As a example sometime the farmer who has 1/8 of acres does not
used modern methods of farming while the farmer who has one acre
is using new technique, use of fe rt ilizers , use of new varieties 
can be seen in defense level among them -  (Annex -  j )

As a example the farmers who has large land holdings are used new 
modern methods of farming. This shows by the production and the 
production per acre.

The annexture No. 1 shows the distribution of land holdings number 
of units and extent of the paddy sector. This table reveals 4A%
of the paddy units are below one acre and they accounts only for
12% of the total cultivated land area. Considering a l l  these land 
holdings the average size of the paddy units in 1.65 acres.

TEA



COCONUT

50% of the total population of Sri Lanka is  in the agriculture 
sector. Mostly they are i  the rural areas very few of them engage 
in the agrobase production.

The farm population can be divided into deferent categories. They 
are -

1, Operators (Land owners)
2. Labourers -  paid labour

unpaid labour

The operational status of the operators are d iffer as given in 
the following table.

Table 5.7 -  Number and area of operational holding by operational 
status.

Area in Acres

S.No. Category Number % Area %

1 On own account 1772330 98.5 3408400 97.6
2 For an institution 5670 0.3 17580 0.5
3 For private person 13630 0.8 50210 1.4
4 In partnership 5680 0.3 13350 0.4
5 Unspecified 1660 0.1 3620 0.1

All categories 1798970 100.0 3493160 100.0

Source -  Department of Census and statistic

The operational status of the operators in 98% of the holding is  
on own account basis. Area carried by these holdings in also of 
_the same magnitude.



Operators and their main characteristics are d iffer accodring to 
serve of the form population (see—Annex -  )

The total number of operators in the Island is  1,803,000. The 
number of holdings (1,798,000) is slightly less (4,750) than number 
of operators. It  implies that in some cases the holding is operated 
by more than one operator 86% of the operators are make and only 
14% are females (see annex -  ©ii-) Nearly half the number of 
operators are in the age group of 35 to 54 years. It  is  interesting 
to note that 13 present of the operators are over 65 years of age.

Main Crops

Main crops cultivated in Sri Lanka are as follows;

1. Tea 5. Coca 9. Cereals
2. Rubber 6. Cinnamon 10. Pulses
3. coconut 7. Cardmons 11. Vegetables
4. Paddy 8. Pepper 12. Fruits

Tea is the main exporting agricultural item from Sri Lanka and 
it  earns highest portion 178900 hectoryar in 1992, and production 
in the same years isI78.9 Mn.Kg.

In addition to this Rubber and coconut also have a leading position 
‘in the export l i s t .  Teas mainly planted in the upcountry areas 
but there are areas it  can be grown below the 300 M -  M.S.L. 
(Annex -  ^^3)

The paddy production in Sri Lanka comes to about 2300 M.T. per 
years this amount comes from major and minor irrigation projects 
and from rain fed cultivation areas, the total areas of cultivation 
is 74100 hectares. Yield per hectares is  4000 Kg. paddy is  grown 
under irrigation or rain fed conditions. Paddy is the. major crops 
in the dry zone areas in Sri Lanka. There are two seasons, namely 
"Yala" and "Maha", which paddy is  grown (Annex -  ‘='4).

The vegetables necessary for the day today cooking are grown in 
Sri Lanka. It has mainly two type of crops, namely low country 
are up country. Carrot, Leeks, Cabbage and Beet root are upcountry 
vegetables where as other vegetables come under low country 
category. The production and the extent planted are given in the 
annex -  5. some of the Low Country vegetable has a export market 
too. Most of the root crops except potato are grown fin the home 
gardens. \  °

Fruit production and area planted are given in the annex -  6 Mango, 
Pineapple and the lime are mainly grown in Sri Lanka. Some of 
the fruits like Pineapple and Mango has a export market. Mango 
mainly is a dry zone fru it .

Production and the extent planted o f : the other crops cereals and 
-pulsus are given in annex 7 and 8.
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There are number of major and minor tanks which were built by the 
ancient kings in the dry zone areas. Under this irrigation schems 
the farn.ers grow mainly paddy and other cash crops. Like ch illies,  
onions and pulse crops. Most of the farmers comes under these 
irrigation schemes use traditional system in farming. Because 
they were not exceible to the new techniques. During past two, 
three decateds the Government started major irrigation projects 
like "Mahaweli", Lunugamwehera and Inginimiitya. These projects 
are in the dry zone areas where the water is not available through 
year. As a example realy 30,000 families were settle down in 
the Mahaweli areas. They were supplied insfrastucture fac i l it ie s  
and farm inputs. 365000 hectoear are surpose to develop under the 
project.

Agriculture as an Industry

There is a big protencial to start agriculture project as an 
industry. It has been encurraged by the open economy concept. 
Lands are available, specially in the major irrigation project, 
for this purpose. There is a possibility of getting higher 
production from the large scale farming than the small scale 
farming. There are few major crops grown in large scale as an 
industry. They are Tea, Rubber, Coconut and spice crops. Very 
recently "gurkings" "foliage plants" and "cut flower" production 
were started as an industry.

This production is done pureley for the export market.

In spite of the crop production fisheries and animal husbandry 
have the potentiality of getting industrial status.

Status of agriculture industry

In campaigning to the develop countries, status of our agriculture 
sector industries is animal. But there are agrigarian industries 
which has higher status in the country it se lf  and alsb the export 
marketing. However milk products," . animal husbandry, poaltry 
production and fe rt i l ize r  production are done in Sri Lanka,

There are several big farms belongs to the Government. Several 
medium scale farms which belongs to the private sector and 
Government sector. Most of our farmers have 2-3 milking cows, 
bufferlows and neat cattles. There are milk production collected 
by the government sector to prepare spray dried milk and other 
milk product also. Now there are 2-3 private company which collect 
the milk and prepare milk products.

The total milk production is  nearly 432 Million Liters year. 
(Annex ) There are 226 very stonge milk producers co-operative
societies which has 45000 members. There total production is 230 
Million Liters per year. Yoghurt, Curd are the main product of 
the co-operative societies.
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The progress of Milk Producers' Co-operative Societies and it's
t~i  o  o  4 -  t o  m i r ^ n  • —activities 

I. Growth

during the past decade is given below :- 

of Milk Producers' Co-operative Societies

Year No. of Membership Milk Collection
Co-operatives (in 000, litres)

1980 46 12,909 27,221
1981 68 15,286 36,933
1982 89 17,215 33,848
1983 101 19,882 31,704
1984 100 23,130 24,157
1985 112 24,963 30,642
1986 146 25,462 31,739
1987 173 35,393 35,782
1988 184 40,869 34,330
1989 226 45,366 34,298
1990 227 46,782 34,301
1991 230 48,100 34,210
1992 230 48,220 36,120

II. Milk Collection in OOP, litres

Year Total Collectior 
by Milk Board

Co-operative
Societies

% of the total 
Collection

1980 61862 27222 44.0
1981 58330 35933 61.6
1982 55086 33848 61.4
1983 53994 31704 58.7
1984 57024 24154 42.4
1985 67072 30642 45.7
1986 67240 31739 47.2
1987 68726 35782 52.1
1988 66.0 34330 52.0
1989 61.0 34298 56.2
1990 61.4 34301 53.5
199] 67.7 34210“ , ° 50.5
1992 81.9 36120 44.0

III. No. of Milk Co-operative Unions

1992 05

In addition to above neat cattle poultry, buffaloes and goals 
farming moment are get considerable role with regarding the 
livestock population in agriculture of Sri Lanka. The Government 
Industries, Private Industries and individuals small scale group 
and persons are deeply involve under this animal husbandry it's 
widely spread out all over the country. In this sector of 
agriculture is shown big scale deta in entire country and as the 
'result this somany other various job have been created. 
(Annex - 10-11) And also proudly should have to that small and 
medium scale co-operative societies are directly engaged to this 
role successfully.



CASH CROPS

Discussing under the agriculture industry, following plantation and 

industries are called "Cash Crops".

Crops Animal Husbandry

1. Tea 1. Cattle

2. Rubber 2. Buffaloes

3. Coconut 3, Sheep and Goats

4. Coco 4. Pigs

5. Cinnamon 5. Poultry

5. Car damoms 6. Pr awns

7. Cloves

8. Pepper

9. Chi 11ies

10. Onions

11. Greengr am

12. Potatoes

13. Vegetables

14. Fr uits

Above named cash crops are now taken as commercial crops in Sri Lanka 

at present and tea, rubber, coconut, paddy and small export plants 

taken as important place in this industry. By products and other 

products are also functioning as another industries.

Ex. Desiccated coconut, busicut, coconut oil, poonack. 

Coir-.’ product and other by productions are attached 

to coconut industry.

These products are in high quality and in conditions fit for international 

trade. Now it is under observation for abilities to inaugurate more 

industries in this field under a scheme introduced in 1990. Now the 

current price standard of tea, rubber, coconut and other products are 

floating in the international market.

In addition to major crops such as tea, rubber and coconut, other crops 

aad products have been prepared for local market.



In addition to this, the animal farming achieves an important role 

among this cash crops. Dairy products as milk, youghurt, ice-cream, 

butter, cheese, milk powder in dairy farming meat products such as 

precooked and processed meat, broiler chiken, eggs, prawns and other 

items are now developed in to international standard.

FERTILIZER PRODUCTION AND ITS DISTRIBUTION

Fertilizer industry has extended considerable contribution for the 

agricultural development in Sri Lanka. Local and imported manure used 

in agriculture field now. Apart from this processing fertilizer here 

in Sri Lanka, with imported raw material is also an important fact. 

They are:-

Local Products - Rock Phosphate

Urea '

Other mixtures

Imported Products- Amonium Sulphate

Other Fertilizer Products

Sri Lanka Fertilizer Corporation and Baur & Company are main agents 

in imported and production in Sri Lanka. Analysing, following datas 

in agricultural field reveals how important in the consuming of fertilizer 

in  i t .

1. Issues of Fertilizer by Wholesalers 91-92

2. Fertilizer issues by crops 82-92

(Central Bank Report)

These fertilizer issued by storage complexes spread out in Sri Lanka 

Due to this distribution system, farmers requirements are met easily 

and has minimized his expenses.

Storage Complexes of Fertilizer Corpn. - Hunupitiya,

Maho, Weligama, Polonnaruwa and Anuradhapura

Under the standardize modification, consuming of fertilizer in agriculture 

is plane to be more effective and paying. Processing of fertilizer 

according to the soil, varity of crops,; atmosphire, persons is very 

important under this programmes. Further on other programmes has been 

launched to reach the farmers and educate them in consuming fertilizer 

more accurately, sorting out most suitable crops for the concerned 

weather and climative condition and other important matters by seminars,

f ?



workshop programme, campaign etc. In addition to this a standard wide 

publicity is given to the farmers in a large scale with use of all 

medias including T.V. broadcasting, national news papers, magazines 

and other publication medias.

As a result of this, almost all farmers now, have inauguarated to follow 

modern systematic ways of farming, instead of their traditional methods.

Further on consuming of natural composed manure and this importance 

of it is shown and thought wide publicity compaignis launched on this 

purpose since 1902.

MARKETING OF AGRICULTURAL PRODUCE

Marketing of agricultural produce is ,basgd on a process central on 

the farmer and the consumer. It could be described as follows:-

MARKETING OF AGRICULTURE PRODUCE

Comparing with other countries, the marketing in agricultural field 

is not up to a very good standard and main reasons for this is particip

ation in agricultural activities in Sri Lanka is mainly by rural public 

w4th less education and their not being capable of dealing in modern 

technology and methods of the trade. Due to less interest and knowlewdge 

in pricing following modern methods, labour controling standard storage 

and transport suitable methods of distribution and promotion of scale 

and standard, marking of agriculural products is stilled and held in 

a low level in Sri Lanka,



Apart from this the farmer faces another problem in pricing midleman 

gets involved himself in between the farmer and the consumer and he 

makes a great damage in pricing where the farmer is concerned. Here 

the farmer goes down under the bargaining power of the midleman.

But formally mentioned cash crops hold a considerably good level in 

some of its items in the field. There are tea, rubber, coconut, poultry 

and dairy farming marketing of the products in this field, is functioning 

in a fairly good level. Main fact for this is, shown as the approach 

of the western influence in it.

At present government has organizing °and° implementry ^programmes and 

campaign to confine considerable improvement in agricultural marketing. 

Special institutehas been inaugurated.

1. Agrigarian Research and Training Institute

2. Sri Lanka Council for Agricultural Research Policy

3. Livestock Developing Board

4. Industrial Developing Board 

(Agricultural Unit).

WAREHOUSING CAPACITY

We are no where in storage facilities, comparing with some developing 

countries. Storage facilities for fishing industry is provided only
«

in Colombo, Galle and Negombo. Although there are lot more places 

which are famous for fishing industry. Paddy Marketing Board provides 

limited storage facilities for paddy in various cities in Sri Lanka. 

Except these there are very little capacity for other agricultural 

products in our country and it has become a very sad problem for the 

farmer. For an example big onion farmer face a tradegy at present 

in Sri Lanka due to this, storage problem.

MANAGEMENT OF AGRICULTURE

When speaking about management of agriculture in Sri Lanka a proper 

management is hardly seen in other agricultural industries except in 

activities concerning formerly discussed cash crops. In a cash crops 

plantation like tea, rubber or coconut the management is done in order. 

UmJer Estate Superintendent, assistants and well trained staff work 

is done properly and the products are sent to market promptly. As 

management, administration, production is done in order the marketing 

is also done according to proper marketing process. Apart from this 

production of tea, rubber, coconut and other items like prawn products 

are mainly, aimed for export market and a fine management on Target
__ ^  _ ^ ____i j a ___ 4- U  ^  /.y___ ^  1  ^ 1 7
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but, as animal husbanding and other small products like dairy farming 

are done mostly in domestic basis and paddy cultivations is also 

frequently done in family scales, it is hard to see any methodical 

managements in these occations. They manage their work up to their 

knowledge and ability. Production capacity and growth comes down. 

There is no management authority as no line management is been used. 

As less interest is taken or no interest at all in work measurement and 

time measurement, such agricultural activities remain in a low level.

TECHNOLOGICAL DEVELOPMENT IN AGRICULTURE

Since agricultural activities has to be proceed under free trade 

policy, producers in state and commercial sectors and other relevant 

parties and buyers, seem to be following technical methods now.

1. Irrigation Management

2. Introduction of new types of seeds

3. Introduction of new types of fertilizer

4. Modern methods of farming

5. Providing instructions for proper manuering

6. Introduction of modern chemical and machinery and tools

7. Introduction of modern cresistant varieties



Totalling above steps the farmer and the instructor seem to be trying 

to promote the agricultural field. That might be explained well, by 

research activities described below.

RESEARCH TRAINING AND FARM EDUCATION AND EXTENSION ACTIVITIES

Discussing further on above mentioned points, to great deal of training 

programms and research in various stages has been functioning now to 

promote agricultural field now. On this purpose several institutes and 

campaigns have been inaugurated and they are a great success. These 

institutes are consisting of well experienced experties in the field.

They are:-

1. Department of Agriculture (Training Unit)

2. Sri Lanka Council for Agricultural Research Policy

3. Agrigarian Research & Training Institute

4. Livestock Development Board (Training Unit)

5. Govijana Seva Centers

5. National Fertilizer Secretariet

7. International Irrigation Management Institute

8. School of Acriculture

9. Agriculture Development Authority

10. Department of Agricultural Services

A list of articles and reports written on these research work and 

progress of them is attached herewith.

1. Annual Report of Sri Lanka Council for Agricultural

Research Policy . »

2. Agrigarian Research and Training Institute

3. Central Agricultural Research Institute

However according to these statistics- datas - details and

descriptions, it is not very hard to understand that a considerable 

contribution is made by government and nonalined sectors, towards the 

promotion of agriculture in future Sri Lanka. It shows definite signs 

of great success in agricultural field through the devotion and

dedication of the intentional farmer, making Sri Lanka a developed

Agricultural Country once again.
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t o t a Um n t t t m b e r  o f  A i : . r .  t i t l e s  o i r  c o —o j p E R A T i x r E S  w i t h

M EM JBEFtSHXF'

The co-operative movement in Sri Lanka due to various reason 
started around 1900 and during the second world war it was 
established in the country. From then onwards it has developed 
with the formation of various types of societies. In the 
present structure there are two main types of societies

1. Apex Societies

2. Primary Societies.

CHAPTER 111

1. APEX CO-OPERATIVE SOCIETIES (5)

1. S R I LANKA CO-OPERATIVE MARKETING FEDERATION

Markfed is functioning as the Apex co-operative organisation 
of the agricultural co-operative society and the Multi Pur-pose 
Co-operacive Societies carrying on agricultural activities. The 
member ship at the beginning of the year was 316. This was 
reduced to 270 at end of the year after the removal of the in
active members.

11. S R I LANKA RUBBER PRODUCER'S CO-OPERATIVE S O C IE T IE S  UNION

58 Multi Pur-pose Co-operative societies and 18 Rubber Producers 
Co-operative. Societies have obtained membership of this Union, 
bur only 29 such societies do business with .the Union out of 
this number 24 are Multi Purpose Co-operative 'Societies and 5 
are Rubber Producers Co-operative societies.

111. COCONUT PRODUCERS CO-OPERATIVE SO C IE T IE S  UNION

During the year 10 Coconut Producers Societies functioned.. Six 
of these were involved in large scale p r o d u c t i o n  and the 
balance 4 were Rural Primary Co-operative Societies. All these 
10 coconut producers societies are member of the Coconut 
Producers Co-operative Societies Union.



A considerable member of various co-operative societies in' the 
smal.l and medium scale industrial sector are scattered through 
out the ::ountry. The member of such societies have increased 
to 337 from 270 last year. The reason for this increase is the 
starting of a member societies to fine employment for the 
"Janasaviya" benefiaries in the following area, Light Engineer
ing, Carpentry, Jewellary, Manufacture of Exercise Books, Gar
ments, Ornaments, Metal and Handicraft. In addition to these 
there are six all island co-operative societies and federations 
such as mentioned.

1. Sri Lanka Industries Co-operative Union Ltd.

2. Steel Worker's Co-operative Society Ltd.

3. All Sri Lanka Handicraft Worker's Co-operative
Society Ltd.

4. Textile Co-operative Society .

5. Sri Lanka Fisheries Co-operative Federation.

v . SR I LANKA CONSUMER CO-OPERATIVE FEDERATION

By the end of this year 208 Multi Purpose Co-operative Societies 
obtained membership of this organisation which was formed to 
supply the consumer requirements of the Multi-PurPose Co
operative 'Societies in the island.

2. PRIMARY CO-OPERATIVE SOCIETIES

Iv. INDUSTRIAL CO-OPERATIVE S O C IE T IE S

Cns second types of societies in the island are the Primary 
$00161:1 8 3 , All Apex Unions are formed, based on the primary 
societies belonging to the Apex.



A part from this activities directly performed by these 
societies on large scales are production of Decicated coconut, 
Coconut oil. Tea, Sheet rubber. The following activities have
been started in the agriculture field at national level. With
the object of intensifins proper marketing facilities to help
the rur&l production activities, specially for agriculture 
products, purchasing center were started at AGA levels. This 
Project was implemented v/ith the assistance of co-operative 
and private sectors. 101 such centers were started during the 
year particulars are given below:

Province No of Centers
Southern 17

Western 06
North- Western 26
North Central 08
Sabaragamuv/a 15

Central 15

North East 02
Uva 12

Total 101

Source - Administration Report 1991
Department of Co-operative Development

Over R s . 50 Million v/orth of items such as Green Gram, Cowpea, 
Dried Chillies, Rice, Soya and Sorgam were purchased during 
the year.

INTER PROVINCE TRADE

Exchange of agricultural produce and other items between co
operative societies of different provinces took place during 
the year. This programme facilitated the produce to obtain a 
fair price and have a ready market for his products while it 
also helped the consumer to buy his requirement at reasonable 
■prices. Inter province trade was successfully implemented in 
the North- Western, Central, Sabaragamuwa and Uva province. 
Total turnover of inter province trade during the year is over 
R s . 15 Million . Vegetables, Fruits, Red onions , Big onions
Potatoes, Cov/pea, Green gram, Jaggery, Pepper and treacle wer© 
also included in this trade.
It has been planned to extend this programme to the other 
provinces in the near future.
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The number of Pr imary  Agriculture Co-operative Societies are 
shown in the following table.

Serial Item 1989 1990 1991
No

1 . Tea, Rubber, 83 67 86
Coconut

2 . Milk Producers 226- 226 226
3 Animal Husbandry 31 24 55
4 . Other Agricultural

Societies 59 94 109
5. Fisheries 254 739 844

Total 653 1150 1320

2 . SOCIETIES NOT DIRECTLY INVOLVED IN AGRICULTURE

1 . Multi Purpose Co -operative Societies

2 . Thrift and Credit Co-operative Societies

3. Consumer Co-operative Federation

4. Co-operative Marketing Federation

These Institutions provide Credit, Advise, Trade informations. 
Productions, Supply and Marketing facilities etc.

Some of the facilities provided by this institutions.

1. Providing short term and medium term credit facilities.

2. Providing Raw material. Fertilizer, Seed, Equipment

3. Advise and Training one Modern Technology.

4. Finding a competitive market

5. Feed back and evaluation on agriculture activities.

6 . Distributions of profits

7. Other services involved in agriculture.

- 1 1  -



O R G A N IS A T IO N A L  S T R U C T U R E  O F  T H E  C O -O P E R A T IV E  M O V E M E N T

I’ne organisfitional structure of the Co-operative Movement in 
dttach to end of this annex.

A.lI primary as v/ell as secondary Secondary Unions are included 
■_h£ structure, in which the Department of Co-operative develop- 
iisnt, Ministry of Food and Co-operatives and the Minister takes 
a prominan place.

STATUS WITH AGRICULTURAL CO-OPERATIVES WITH GENERAL STAISTICS.

In the Agriculture sector, Societies on Agriculture, Animal Hus
bandry, Dairy Societies are included. A few secondary union 
r,'ai= been formed this sector. Of these types some are directly 
involved in agriculture, In some it is a secondary activity. The 
institutions directly involved are

1. Coconut Producers Co-operative Societies) Secondary Unions

2 . Rubber Co-operative Societies ~ >-‘i )

3. Dairy Co-operative Societies

4. Poultry Breeders Co-operative Societies

5. Fisheries Co-operative Societies

6. Pig Breeders Co-operative Societies

?. Mahaweli Farm^ers Co-operative Societies

f’b.ese societies are directly involved in cultivation and Animal 
Breeding, Most of these societies are small scdle or medium 
=5cale stable societies with minimjum' capital = funds. These 
vocieties are managed by small scale farmers ar village level 
with minimum management skill. But, in the Coconut and Rubber 
Societies administration is more organised.

MEMBERSHIP OF PRIMARY CO-OPERATIVE SO C IE T IE S



MILK PRODUCERS AND ANIMAL HUSBANDRY

T h r e e  M i l k  P r o d u c e r ' s  C o - o p e r a t i v e  S o c i e t i e s  w e r e  r e g i s t e r e d  
d u r i n g  t h e  y e a r .  A c c o r d i n g l y  t h e  number  o f  M i l k  P r o d u c e r ' s  
S o c i e t i e s  i n  t h e  i s l a n d  s t o o d  a t  2 3 0 .  The g r owt h  r a t e  was 1.3% 
t o t a l  m e m b e r s h i p  was 4 8 1 0 0 .  T o t a l  c o l l e c t i o n  o f  m i l k  d u r i n g  
t h e  y e a r  was 3 4 , 2 1  M i l l i o n  l i t r e s  T h e r e  was a s h o r t f a l l  o f  0 .2% 
when com pared  t o  t h e  p r i v i o u s  y e a r .  M i l k  P r o d u c e r ' s  S o c i e t i e s  
a t t r i b u t e d  t h i s  t o  t h e  p r i v a t e y  t r a d e .

A p a r t  from  m a r k e t i n g  t h e  m i l k  p r o d u c t s  o f  members many o t h e r  
s e r v i c e s  s u c h  a s  s u p p l y i n g  d r u g s ,  a v a i l i n g  v e t e r i n a r y  and a r 
t i f i c i a l l y  i n s e m i n a t i o n  f a c i l i t i e s .  S u p p l y i n g  c a t t l e  f o o d  and 
g r a n t i n g  l o a n s  w e r e  r e n d e d  by m i l k  p r o d u c e r ' s  c o - o p e r a t i v e  
s o c i e t i e s ,  ( a n n e x ^  ( S t a i s t i c  hand book  ^ 34)

I n  a d d i t i o n  t o  t h e  m i l k  p r o d u c e r ' s  c o - o p e r a t i v e  s o c i e t i e s  
s t a r t e d  u nde r  t h e  s p o n s o r e d  o f  t h e  S r i  Lanka A s i a n  D e v e l o p 
me nt  B a n k  , D a i r y  D e v e l o p m e n t  P r o j e c t ,  20  P r i m a r y  P o u l t r y  
F a r m e r ' s  C o - o p e r a t i v e  S o c i e t i e s  were  s t a r t e d .  A n a t i o n a l  l e v e l  
u n i o n  o f  t h e s e  s o c i e t i e s  was a l s o  f or me d.

F ou r P o r k  P r o d u c e r ' s  C o - o p e r a t i v e  ■ S o c i e t i e s  and a n a t i o n a l  l e v e l  
u n i o n  was a l s o  f r o m e d  d u r i n g  t h e  y e a r  1 9 9 1 .  A l l  t h e s e  c o 
o p e r a t i v e  s o c i e t i e s  w e r e  a c t i v e  d u r i n g  t h e j  y e a r .  P r o j e c t  
p e r i o d  ended on 3 0 . 0 6 . 1 9 9 1  and h a n d i n g  o v e r  o^ a s s e t s  o f  t h e s e  
s o c i e t i e s  t o o k  p l a c e  b e t w e e n  3t).  0 6 . 1 9 9 1  and 3 1 . 1 2  . 1 9 9 1 .  One 
n o t e  w o r t h y  f e a t u r e  i n  t h i s  f i e l d  d u r i n g  t h e  y e a r  was t h e  a f 
f o r d i n g  and o p p o r t u n i t y  t o  t h e i r  members t o  t a k e  c o n t r o l  and 
management  o f  t h e s e  s o c i e t i e s .  The s t a t i s t i c  i s  s t i l l  n o t  o f 
f i c i a l l y  a v a i l a b l e .

I n  a d d i t i o n  t o  a bo ve  d e s c r i p t i o n  t r a d i n g  i n d i c i d e  s t a t i s t i c s  
o f  a g r i c u l t u r a l  c o - o p e r a t i v e  s o c i e t i e s  i s  a t t a c h e d  on t h e  a n 
nex - ( h a n d  book 32 -  3 3 )  14 , 15 , lb
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When discussing about Agricultural Co-operative Societies we 
have to look at the structure of the agriculture co-operatives 
in the country,

MANAGEMENT OF AGRICULTURAL CO-OPERATIVES

The societies of primary level ie. Multi Purpose Co-operative 
Societies, Dairy and Fisheries the management activities are 
well organised as well as the accounting system.

However, the Poultry Breeding ., Pig breeding , Fruit Grower, 
Vegetable Grower and Horti cultural Societies still at very 
basic levels.

They are registered under the Department of Co-operative 
Development and their accounting is supervised by the 
Department of Co-operative Development. The best solution to 
develop the societies is to train the Management, the Officers 
and the Farmers in all activities of the Societies. The 
society as well as the agricultural process.



ORGANISATIONAL STRUCTURE OF PRIMARY AND SECONDARY STAGE 
AGRICULTURE SOCIETIES IN OUT DOOR

In addition to above, most of agricultural co-operatives 
start lines are same to structure diagram show in page . . or
low structure than that. Most of times several position hold 
one manager in primary agriculture societies and it had been 
disadvantages for society growth.

* Role of business federations and a general description 
of their activities are briefly describe in under the 
Apex societies.

P R O B L E M S  FAC E D BY THE A G R I C U L T U R A L  C O - O P E R A T I V E
SOCIETIES

1. In the credit area, inadequate working capital of the 
co-operative societies to give loans to members, un
timely release of loans, lack of loan supervision and 
weak loan repayments, and competition forms privately owned 
financial institutions are some important problems

2. Untimely receipt of fertilizer , agro- chemicals and
lack of agricultural equippen,t, 
facilities too are drawbacks.]'

storage and marketing
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3. Lack of adequate and suitable transport facilities 
pose a problems to the efficient marketing operations. 
Absence of production and marked planning too has created 
deficiencies. Lack of a general market intelligence serv
ice within the Movement is a drawback.

* SOME SUGGESTIONS FOR DEVELOPMENT

1. Dranising viable agricultural promaries an grass root 
level.

2. To build up a three tiered structure with secondary and
apex organisations with the farmers co-operatives.

3. Lack of' proper coordination and planning has hindered 
the development of this sector. A national level agricul
tural co-operative plan will help to overcome this dif
ficulty .

4. A considated education plan for the agriculturalists as 
well as the co-operative leaders is a necessary.

5. Building up of a strong and effective agricultural 
marketing network.

6 . Assistance to set up a good.' a-gricultural | extension serv
ices for this sector, will be'helpful.

* The instituion invalue in education and training in the
agriculture co-operative field as follows:

1. National Co-operative Council of Sri Lanka
2. School of Co-operation
3. Sri Lanka Institute of Co-operative Management Services.

Sri Lanka is primarily an agricultural country. Even though 
are co-operative movement in more than 80 years old, we can't 
say that due interest have been taken to develop the agricul
tural co-operatives. There is no national development plan for 
the agricultural co-operatives in the country. Therefore, a long 
term agricultural plan involving societies from grass root 
level right up to the Apex level should be programmed and 
also a well planned education, training programme is essential 
to upper grade the societies as well as the personnel in the 
sector along with follow up and ediication programme.

-  ; s a  -
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DISTRIBUTION OF PADDY LANDS

S/No: Size Class of 
Paddy Lands

No: of Paddy 
Units

% Area
(Acres)

%

1 2 3 4 5 6

1 Less than 1/8 10280 1.4 630 Negative

2. 1/8 to less than 
1/4

29490 4.0 4500 0.4

3. 1/4 " " 1/2 100790 13.7 29750 2.4

4. 1/2 " " 1 180680 24.5 108420 8.8

5. 1 " " 2 175240 23.8 210910 17.2

6. 2 " " 3 113900 15.5 250160 20.4

7. 3 " " 4 65380 8.9 200910 17.2

8. 4 " " 5 19470 2.6 80480 6.6

9. 5 " " 7 24540 3.3 130200 10.6

10. 7 " " 10 7620 1.0 60010 4.9

11. 10 " 15 5530 0.8 61050 5.0

12. 15 " " 20 1610 0.2 26060 2.1

13. 20 & Over 2140 0.3 59060 4.8

Sri Lanka 736670 fdo.6 1222140 100.0

44 percent of the paddy units are below of acre and they account for 
12 percent of the area. The average size of the paddy units is 1.65 acres,

Source:- Department of Census and Statistics

-
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EXTENT & PRODUCTION OF MINOR EXPORT CROPS

CROP 1990 1991 1992
EXTENT PRODUCTION EXTENT PRODUCTION EXTENT PRODUCTION
(Hec ) (MT) (Hec ) (MT) (Hec) (MT)

PEPPER 15559 8732 16669 9936 17190 10888
CARDAMOM 4391 546 4440 764 4512 969
CLOVES 5997 1352 5874 1352 6146 154 5
NUTMEG 704 305 NA NA NA NA
CINNAMON 20197 . 10453 20312

o'*
9857

0
2p212

I
10535

PRIMARY SOURCE : 
SECONDARY SOURCE :

Dept, of Census & Statistics 
Data Bank of ARTI

CROP

TEA
RUBBER 
COCONUT *

EXTENT & PRODUCTION OF MAJOR PLANTATION CROPS 
1990

EXTENT
(Hec)
221758
199048
419195

PRODUCTION 
(Mn kg)
233.1
113.1 
2532

1991
EXTENT PRODUCTION 
(Hec) (Mn kg)
221691
198130
419195

240.7
103.9
2184

'*■ -  Production in Mn Nuts 
PRIMARY SOURCE

SECONDARY SOURCE

Sri Lanka Tea Board 
Rubber control Dept.
Coconut Development Authority 
Data Bank of ARTI

1992
EXTENT PRODUCTION 
(Hec) (Mn kg)
178900
198100
419195

1 7 8 .9  
104. 8 
2328

- S i ~
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PADDY statistics
UNIT 1990 1991 1992

EXTENT ASSWEDDUMISED - Major Hectares -
- Minor " . '
- Rainfed

^10522
179311
243562

310|479
179=190
242940

317212
178286
241506

EXTENT SOWN - Major Hectares. 
“ Minor
- Rainfed

352177
168277
269929

334931
161273
216526

349763
170640
221438

AVERAGE YIELD - Major Kg/Net Hec
- Minor
- Rainfed

4036
3170
2681

4025
3156
2596

3954
3057
2883

PRODUCTION 000 MT 2538 2389 2340

PRIMARY SOURCE * : Dept, of Census & Statistics 
secondary source : Data Bank of ARTI



EXTENT & PRODUCTION OF VEGETABLES

CROP 1990
EXTENT PRODUCTION

BEANS
CABBAGE
CARROT
LEEKS
KNOH KHOL
RADOISH
TOHATOE
BEET ROOT
CAPSICUM
RED PUMP-
ASH PTAN.
CUCUMBER
LA.FINGERS
BITT-GOURO
ASH PUMP.
BRINJAL
SN.GOURD
CHILLIES

(Hec )

6518
2667
1263
615
1436
2078
4867
1453
2735'
7203
15193
2334
7596
3764
756
9493
3032
32987

(MT)

35716
36378
13121
7913

11319
16539
34528
11492
11024
87717
109436
25436
39969
19877
6655
69725
27788
106615

1991
EXTENT PRODUCTION

1992
EXTENT PRODUCTION

(Hec ) (MT) (Hec) (MT)

6772 35040 6738 35481
2747 38053 2792 34732
1608 20601 1844 25439
694 10883 797 12506
1447 12107 1398 12183
2231 18974 2097 18910
4518 32234 4566 34708
1332 12712 1403 14954
2825 11965 2555 10469
6525 64414 5849 65429
13626 95970 12365 84014
2290 19087 2099 17502
7584 38799 7423 37949
3679 20553 3794 22160
639 6081 721 6688

9363 65583 9062 62824
2806 22311 2799 23074
28975 99509 30454 75798

PRIMARY SOURCE 
SECONDARY SOURCE

Dept, of Census & Statistics 
Data Bank of ARTI

-



A n n ex  - t>

EXTENT & F^RODUCTION OF FRUIT

CROP 1990
EXTENT PRODUCTION

1991
EXTENT PRODUCTION

1 9 9 2
EXTENT PRODUCriON

(Hec) (000’NO) (Hec ) (000’NO ) (Hec ) (000’NO)

PLANTAIN 364.99 32162 38222 309 7 2 37869 3144 0
PAPAW 3333 42754 3350 41574 3558 45185
PINEAPPLE 4267 30367 4406 30494 4404 31581
MANGOE 12222 344582 12689 32007 9 14432 34 3084
ORANGE 3211 27810 316 7 23923 3580 24019
LIME 4964 113167 5154 1037 4 7 5788 125102
PASS.FRUIT 1397 43963 1420 42143 1359 3995 7

*  ~ Production in 000" Bunches
PRIMARY SOURCE 
SECONDARY SOURCE

Dept, of Census & 
Data Bank of ART I

Statistics
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EXTENT & PRODUCTION OF TUfiER ROOTS 
1990

CROP

POTATOES 
RED ONION 
e’ ONION

EXTENT
(Hec)

7888
8600
1580

PRODUCTION
(MT)
875205
67957
15903

1991
EXTENT PRODUCTION 
(Hec) (HT)

6384
6023
1447

66737
41630
14046

PRIMARY SOURCE : Dept, of Census & Statistics 
SECONDARY SOURCE ; Data Bank of ART I

(Hec)
1992

EXTENT PRODUCTION 
(MT) •
78562 
54515 
27879

7135 
7 733 
2395

CROP

EXTENT & PRODUCTION OF INDUSTRIAL CROPS
1990 1991 1992

EXTENT 
(Hec )

TOBACCO 
SUGER CANE
PRIMARY SOURCE 
SECONDARY SOURCE

PRODUCTION EXTENT PRODUCTION EXTENT

8924
24851

(MT)
10325
792579

(Hec)
7992

27002

(MT)
9156

855846

(Hec)
8389
30529

PRODUCTION
(MT)
9250

1041420

Dept, of Census & Statistics 
Data Bank of ART.I

3 ^
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E X T E N T  & P R O D U C T I O N  O F  C E R E A L S

1990 1991 1992
CROP EXTENT PRODUCTION EXTENT PRODUCTION EXl'ENI 1-'l'.;ODUC 1 ION

(Hec) (MT) (Hec) (MT) (Hec) (MT)

KURAKKAN 10718 7216 9840 6565 8389 5037
SORGHUM 69 54 123 85 145 103
MAIZE 32079 33192 28565 33493 27 721 2880 3
MENERI 1300 ■ 1105 1302 1134 329 242

PRIMARY SOURCE 
SECONDARY SOURCE

Dept, of Census & Statistics 
Data Bank of AF̂ Tl

EXTENT & PRODUCTION OF PULSES

CROP
1990

EXTENT PRODUCTION 
(Hec) (MT)

1991
EXTENT PRODUCTION 
(Hec) (MT)

1992
EXTENT PRODUCTION 
(Hec) (MT)

GREEN”GRAM 33245 26951 33032 26584 26448 23139
COWPEA 26304 22864 25727 22407 21178 17 453
DHAL 25 27 43 38 24 17
SOYA-BEAN 3983 3151 2053 1979 1360 

f 7123
1351

BLACK-GRAM 6785 4899 3005 , 2536 5161

PRIMARY SOURCE 
SECONDARY SOURCE

Dept, of Census & Statistics 
Data Bank of ARTI
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ANNUAL PRODUCTION OF MILK. EGGS & F-ISH
UNIT 1990 1991 1992

COW MILK OOO’Ltr. 415792 ^08822 4^32665
BUFFALOE MILK 75961 70889 85293
EGGS 000 No 817349 7&A772 812265
FISH

Coasral M Tons 134132 15915:̂ 163168
Deep sea & Off Shore A.1&66 15080 22000
Iniand " 31265 23832 21000
TOTAL 177063 198063 206168

PRIMARY- SOURCE : Dept, of Census & Statistics

SECONDARY SOURCE
: * Ministry of Fisheries & Aquantic Resources 
: Data BanK of ARTI



LIVESTOCK°’POPULATION

POULTRY

BUFFALOES

GOAT

1990 1991 1992
Cock birds 1^37000 1387400 1475800
Laying Hens 3731400 3537200 3668000
Other Hens 1358500 1304100 1455600
Chicken 2269700 2032200 2252600
le
Milk Cows Presently 324800 290900 331600
Milk Cows Other 352600 299100 305100
Other Cows 351700 281400 321500
Bulls 321800 257000 27 6300
Calves 421800 348400 369300
Milk Cows 283400 248100 276700
Other Cows 236800 206300 220500
Bulls 220900 191200 198000
Calves 217000 179400 201400
He 198800 178200 207000
She 322900 281800 321300

PRIMARY SOURCE 
SECONDARY SOURCE

Dept, of Census & Statistics 
Data Bank of ART I



PROGRESS OF SETTLEM ENT IN M AH AW ELl AREAS 1993

END OF fvlAY 1993 DU RING MO TH JUt'

EM BLOCK 7.F. N.F.F. S.F. C.F. TOTAL ^F. 'J.F.F S.F. :.F . TO- F.F. N.F.F. S.F. C.F. TOTAL

P DAW W INNA 127S 120 303 1698 29 5 1275 149 308 1732

!

■W,JAYABAPUH, 5.722 110 500 2332 10 30 4 1732 140 504 2376

:i'5v • 1 b l> 2B64 9
!

16 -5 2189 87 608 2884

d i m b u l a g a l a i246 246 355 2847 3 9 3 2249 255 358 2862

SSVANAPIT IYA 2368 144 214 2726 3 13 -4 2371 157 210 2738

SENAPURA . 1793 21 257 2071 18 1811 21 257 2089

SiNHAPURA 1477 117 1594 82 6 1559 126 1685
f

a s e l a p u r a 2139 1 2140 53 1 2192 o 2194

iUE TOTAl- 1S200 630 2242 18272 15378 937 2245 18560
•-----
! y.-?-^AViALh ;iS2S i23S 4763 3525 1238 4763

: ■c.A'--',:' 1253 4078 2823 1255 4078

TALAW A n s o 977 4167 3190 977 4167

i

'

!

N ’GAM/i. 3480 1127 4607 3480 1127 4607

GALNEW A 3901 766 4667 * 3901 766 4667

m e g a l a w a 2048 41S 2463 i 2048 415 2463

Ga L ’GAM/>, 21SS 778 2936 2158 778 2936

j-viA,:rt?UGAMP 2901 1069 3970 2901 1069 3970

>’J d  TOTAi ^4w£fc 7625 31651 24026 7625 31651

- c  
j

EATAL.AYAYA, 2022 274 460 2756 2022 274 460 2756

HEBARAWA 2292 75 431 2798 2292 75 431 2798

I

MEDAGAEvlA 2056 203 309 2568 10 10 2056 213 303 2578

LiH IN IYAG AM / 1881 158 258 2297 21 21 1902 158 258 2318

1 SANDUNPURA 1838 198 28S 2321 1838 198 285 2321

!

,  j

■ V' 

i

•1 !

1
jSIRlPURA. ; -3267 222 266 3755 3267 222 266 3755

'MUV/AJViGALA 1541 64 128 1733
i

1S41 64 128 1733

■}^AHA\VANAW^ 2414 S3 2467 -5 24
;

-5 „ 2409 77 2486

■ v-H E R At, 1920 i ^ 1928 4 4 1924 8
*

1932

.-/■JUWATTA 

, : -O U iK h N 0 fi . 1

!

1364

410 410 410 410

124 1488 1 20 21 1365 144 1509
— " ■■ ....... ......1

■ 1 0  IA^,
[■■■ '  
,20395 1379 2137 410 24521 ^5 44 8<i-S 20616 1433 2137 410 24596

; 3544
i

5036 1492 3544 5036

^CriANDffi.HAWf

p. ..

2077 1663 3740 2077 1663 3740

iMURAWESlHEt' 2407 S40 2947
'

2407 S40- 2947

,A 3!U NKAM A 1904 470 2374 1904 470 2374

W

A

A ’KOLOPELESS 233S SS4 97 2986 2335 554 97 2986

K 'IBBANW EW A 3378 2958 6336 3378 2958 6336
f ' 
I !

i

•0

SURiYAW EW A 3983 2860 6843 f 3983 2860 6843

.'UB T01 A l, 17S76 12589 97 30262 i
1 17576 12589 97 30262

3969 1155 208 57 5389 3969 11S5 208 57 5389
r

I*-:. .  ___________  _______-

KC'. MAL'a
"  '  '  ■ " 1  
IV jC i'ORjYA

1076 2288 3364 1076 2288 3364

1-,. —  . -
2953 69 3022 2953 69 3022

2491 2491 2491 2491
1

RA.NTAMBE 66 66 66 66
S j

iRAND.iM.GAL-A
' 1

16 16 16 16

SUB TOTAL 5526 69 5595 5526 69 5S95

i GRAND TO TAL 82442 31392 4753 46-7 T *  *  T V * 82641 31553 4756 467

END OF JL NE 1993
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MEMBERSHIP OF PRIMARY CO-ePERATIVE SOCIETIES 8? -  91

Serial No. Item 1987 1988 1989 i ?90 1991

01 Multy Purpose 
Co-opsrative Society 2168.1 2170 .'+ 2393.7 2535.5 2556.0

02 Credit 5'+7.0 568.3 615.0 650.7 702.2

03 Tea, Rubber t coconut 10.9 12 .3 12.5 12 .9 14.1

O'i Milk Producer 37.2 i+0 .9 45.4 48.4 50.4

05 Yotth Agricultural 5.5 5 .5 5.5 - -

06 Animal Hasbandry k,S 5.1 5 .3 5.7 6.0

07 Other Agricultural +̂.3 ^.2 5 .9 10.9 15 .8

08 '^extiltt 5^.9 50.8 42.8 41.0 41.6

09 Fisheries 20,k 20.5 2 6.4 50.4 7 6 .1

10 Small Industries 26.0 24.3 2 5 .5 28.2 32.0

- 11 School 270.7 269.9 241.4 280.2 285.0

12 Hospital 1^.1 14.2 14.4 14.3 14.4

15 Ilectoral e.k 6.2 5 .3 - -

Labour 3.0 3.0 4.4 4.4 4.6

15 National Youth 15^.1 18 5 .1 508.0 370.3 430.1

16 Others 62.4 60.4 4 7 .1 6 7 .7 94.4

TOTAL 3589.8 3441.1 5798.6 4 ii8 .6 4322.7

Growth Rate (3389.8 -  100)

SOURCE E^partment of Co-op«rativ» Development

^ 4 0  -
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PRIMARY CO-OPERATIVE SOCIETIES 8? - 91

St-rial No. Item 1987 1988 1989 1990 1991 ■

01 Multy Purpost 
Co-operative Society 283 28i+ 286 287 289

02 Credit 5608 5885 6156 6380 6^63

03 Tea, Rubber tc Coconut 69 73 . 83 67 86

Ok Milk Producer 172 184 226 226 226

05 Youth Agricultural 21 21 21 -

06 Animal Hasbandry 25 25 31 24 55

07 Other Agricultural U7 59 • 94 109

08 Textil# 29 29 27 27 26

,09 Fisheries Sk- 6k 254 739 844

-10 Small Industries 173 169 180 197 337

11 School 1 1 1 776 779 1234 1339

12 Hospital 08 08 09 09 07

13 Electoral 38 38 38 -

li+ Labour 59 58 58 48 64

15 National Youth 21 22 26 25 25

i6 Others 134 187 188 349

TOTAL 7537 7815 8420 9545 10669

Growth Rat# (1987-IOO,.0 ) 100.0 103.7 11.7

s s s r r

126.6

=:«= =  =: = : s

l4i.6

SOURĈ i; Department of Co-op«rative -development
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P A R T  1

C O U N T R Y  S I T U A T I O N  P A P E  R

GEOGRAPHY

The Kingdom of Thailand is lcy:ated in the heart of South East 
Asia, and is bordered by Myanmar (formally Burma) on the west 
and north, Loas on the north and east, and Cambodia on the 
east. Southern Thailand borders onto the Gulf of Thailand, 
and extends down the Malay Peninsula, whose western coast 
faces the Andaman Sea.

_The__K_iugdam_j-_s__ di:sLided_jLnij3__ 4_majji_gB-Djgr_ap_hdi:3jLjre:g.inn5_^___Tiie_
northern region-extensively forested and mountainous; The 
central region-the best rice growing area; The northeastern 
region-an area of poor soil quality, and drought in the dry 
season; The southern region-a mixture of mountainous and 
forested areas, with extensive"?rubber and cocdhift'plantations. '

Thailand has a tropical monsoon climate. Most of the country 
.experiences 3 seasons: Rainy season (June-October), Cool
Season November-February) and Hot Season (March-May) with 
temperatures reaching 40 C+. The capital of Thailand Bangkok 
has an average annual temperature of 28.4 C

POPULATION

Thailand has a population of 58 million people, with an 
average annual growth rate of 2.7%, and urban growth rate of 
3.2%, the majority of which live in the Metropolis of Bangkok. 
Infrastructural development has not kept pace - with it's 
population increase leading to chocked traffic and flooding in 
the monsoons.

The population has . swelled in recent years with the influx of 
refugees from Vietnam, Cambodia and Loas. Although most have 
been resettled, some do remain in refugee camps run by the UN.

EDUCATION ' ■

There are 3 levels of Schooling: Primary schooling (prathom) 
lasts 7 years, followed by secondary education (matthayom) 
which continues for 5 years. Post-secondary education, 
including colleges and universities, involves a further 4 
years of study. Both public and private schools exist for all 
3 levels of education and includes monasteries and convents.

The adult literacy.rate is currently 91%. However it has been 
found that Thai rural woman only complete 6 years or less of 
primary education.



More than 95% of the Thai population are Buddhists, the 
majority of''~wfrlch, including ethnic Thais, practice 
Theravada Buddhism. ■ -

Buddhism is an intergral part of Thai life, and cannot be 
sepafated from culture, arts, architecture, education and the 
character of the Thai people.. There are over 30,000 Buddhist 
monasteries (wats) throughont the country, around which 
village life revolves. The calender is indispersed with many 
traditional festivals and rituals, most of which are Buddhist 
in origin.

It is still traditional for young men to be ordained as monks 
when thev reach the age of 20, either for a short or long 
period. This act bestows merit on the parents and reflects
the strong family sense in Thai society in which children
support their parents morally and materially. However,women 
are not permitted to participate fully in religious
institutions, although some“are ordained 'as nuns. --

Religious freedom is acknowledged in Thailand; in the south, 
Islam is the prevailing religion. About 4% of the country’s 
population are muslim, 1% are Christian plus small numbers 
who worship other religions ie Hinduism, Animism and
Confucianism.

THE MONARCHY

The monarchy has been in existence in Thailand since the 13th 
Century. The first king was Rama the Great, more popularly
known as "The Father of Thailand". He established Theravada
Buddhism as the official religion and created the Thai 
alphabet.

The current monarch. King Bhumibol' Adulyades (Rama IX) has
reigned since the 1950's and is the longest reigning monarch 
in Thai history. Thailand _is a highly . centralised
constitutional monarchy, so although the King is head of 
state, he lacks real governmental powers. However the King 
is loved and respected by his people, t and his position as a 
revered symbol of national unity has not been diminished by 
the successive changes in government.

POLITICS

The monarchy in Thailand was absolute until 1932, when a 
military coup placed constitutional limitations on the 
monarch. Since then Thailand ihas been :4.ruled by a series' of 
military regimes, indispersed with brief efforts to introduce 
some form of constitutional democracy. In 1988 Chatichai

CULTURE AND RELIGION



Choonhaven became the country's first elected prime minister 
in 12 years, and thus forging a path closer to democracy. The 
current prime minister is Chewan Leekpai, who came to office 
last year (1992), after the general election, and is head of a 
coalition formed from various contesting parties.

ECONOMY ^

Thailand, operating with a free-market economy dominated by 
the private sector, has shown impressive economic growth over 
the last 3 decades, and has become on of the newly
industrialised counties in Southeast Asia. The fasting growing
_.s_&cJioj:s of..th-e ejnonomy are tourism and-g-ejn export 1.ng-_

AGRICULTURE

Thailand's economy traditionally rests on a agricultural base. 
Today about 60% of Thailand's ‘workTng~p6pulation is engaged'“‘in 
agricultural production, including forestry and fishing. 
However, low commodity prices, and the government's emphasis 
on diversification and industrialization have led to a 
deterioration of the agricultural sector. However, its
products, primarily rice, rubber,tapioca, sugar and maize 
earn close to half the country's foreign reserves.

Crops are the most important component of Thailand's
agricultural sector. Of the country's total land area, about 
40% -is cultivated farmland. 60% of this is used for growing 
rice. In the 1980's, after a slump in the price of
agricultural products, efforts to diversify were made, 
resulting in such cash crops as tobacco, jute and cotton.’
The development of tropical fruits for export has been of a 
particular focus.

Maize is the second largest crop grown in Thailand, most of 
which is exported to East Asian countries as animal fodder. 
Tapioca,- the second largest cash crop, is purchased primarily 
by the EEC for feed, although hew '"markets have' ope^hed up in 
the Eastern Bloc counties. Sugar cane was originally developed 
in the 1970's, when world demand was high. Most of the crop 
is exported.

Although livestock is an important component of the 
agricultural sector in Thailand, it far ranks -behind crops. 
Chicken and ducks and most commanly raised, along with cattle, 
pigs, goats, sheep and horses. Many farmers, whose primary 
interest is - growing rice, also rear a few c h i c k e n s p i g s  and 
fish for private consumption.

The government is taking steps to improve beef and dairy
production■through cross-breeding and artificial insemination.



using high grade stock imported from the U.S, Switzerland, 
Germany, Denmark, Australia" and New Zealand. Through the 
introduction of desirable grass varieties, grazing potential 
is also being increased.

In terms of dairying, there are many dairy co-operatives now 
established in Thailand. The''first one was set up at Nong Pho 
about 20 years ago, and now has more than 4000 members. The 
co-operative body not only gives farmers security for 
marketing their products, but also offers services, such as 
artificial insemination. The farmers also are paid and annual 
dividend. Other co-operatives in Thailand include Agriculture 
and rice._________________________________________ ________________________

WOMEN AND AGRICULTURE

Women play a major role in agricultural systems in Thailand, 
providing unpaid family labour , in addition to their -work in 
the home. Increasingly they are involved in para-agricultural 
activities, and off farm employment as well. However, it is 
only recently that women's various contributions have been 
recognised' - out of the 18 million people who work in 
agriculture, almost 10 million are women.

Women indisputably are significant contributors to livestock 
production. However, their qualifications as succesful farmers 
are undermined by social, economic and scientific technical 
factors, each of which is compounded by encompassing gender 
issues, the sum of which serve to hinder the development and 
implementation of government livestock promotion. Socially, 
family and village structure accords livestock ownership to 
male household heads. This places related management and 
financial decision making in their hand.

In education in general, and particularly in the field of 
science and technology, the disparity between men and women is 
notable. In agriculture, this is reflected women's ignorance 
and fear of new technology.-This in turn — -limits the- unique 
contribution of the feminine tierspective to design, to 
experimentation and to planning.

Migration of men, due to lack of income, leaves women and 
children to share the remaining agricultural labour- Thus, 
women represent an experienced and stable workforce, lacking 
only in knowledge, management and decision-making skills. 
Therefore, the support of successful livestock rearing by 
women may serve to alleviate a root cause of rural migration, 
namely insufficent family income. It also serves to enhance 
the partnership of men and women working on the farm. .
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Country Profile

OFFICIAL NAME 

"CAFITAE--------

Kingdom of Thailand

TOPOGRAPHY

CLIMATE

AREA

PRINCIPAL CROPS

RESOURCES 

POPULATION 

OFFICIAL LANGUAGE 

OTHER LANGUAGES SPOKEN 

ETHNIC GROUPS

RELIGIONS

PRINCIPLE EXPORTS

PRINCIPLE IMPORTS 

TRADING PARTNERS

Fertile central plain, riverine north, 
south penisula, northeastern plateau

Tropical, dominated by mon’soons

514,000 sq. km

Rice, maize, rubber, tapioca, sugar 
cane

Tin, natural gas, petroleum, tourism

58 million

Thai

Teochiu, Malay, English

Thai, Chinese, Thai Malay, Indigenous 
Hill tribes

Buddhism, Toaism, Confucianism, 
Hinduism,-Islam, Christianity-. ^

Textiles, jewellery and precious 
stones, rice, intergrated circuits, 
rubber, tapioca

Machinery, vehicles, spare parts, fuel 
raw materials and intermediate goods

Japan, United States, OECD counties, , 
Singapore ,””Ma;laysia, Hong Kong

GNP PER CAPITA $810
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A . G E I C U L T U K A L  G O b P E E A T I V E  

1 S T 7 I S T N 4 M

1/  m S I  f! IKE'ORMA.TIQH

-  P op u lation  (M il.)
-  Land a ie a  (000 Km )

-  D ensity (per Sq.Km)

-  Clim ate

-  L ife  expectancy

-  L ite ra c y  ra te

-  Ma^oi in d u s tr ie s

-  Mafor exp orts

-  Maoor im ports

70

329.6

212

Varied

63 

94- %

E le c t r i c i t y ,  cement, 
co tto n  f a b r i c s ,  pap er, 
f i s h  sau ce, sea  f i s h .

C oal, ru bber, t e a ,  c o f fe e ,  

wood, shrimp, p o ta to e s . 

Petroleum , f e r t i l i z e r , s t e S l



-  2  -

I I /  BiGKGROUM)

H is to r ic a l ly  Vietnam i s  an a g r ic u ltu r a l  co u n try . 
A gricu ltu re  p lay s a c e n tr a l  ro le  in  the N atio n al Economy. 
I t s  share on GDP in  199^ was 50 %, whereas m anufacturing 
had only 32 %. The export o f a g r ic u ltu r a l  products have 
been m arginal and confined to  rubber and c o f fe e  m ainly . 
However, Vietnam has been considered  as one o f  th e  m ajor 
r i c e  producing co u n tries  in  the w orld.

7 9 ,6  % o f the t o t a l  p op u lation  liv ed  in  r u r a l  a rea s  
in  1990. Out o f  a labour fo rc e  o f  3 0 ,2 8 6 ,0 0 0 , 2 1 ,6 8 3 ,1 0 0  
were en5)loyed in  a g r ic u ltu re  . Out o f t h i s ,  a g r ic u ltu r a l  
labour co o p era tiv es had a t o t a l  o f  18 ,34-9 ,800 , which i s  
s u b ta n t ia l .  Number o f households in  co o p era tiv es i s  
6, 158,000 w ith a percen tage in  co o p erativ es o f  6 9 ,2  % . 
Number o f co o p erativ e  farms in  1990 were 163^1. A.t p re se n t, 
the a g r ic u ltu r a l  co o p erativ es are  confined to  fu n ctio n in g  
a t  the v i l la g e  le v e l  on ly . Secondary le v e l  and t e r t ia r y  
le v e l  co o p era tiv es are  y e t to  be formed.

Under the command economy c e n tra liz e d  a d m in is tra tio n  
o f the s o c i a l i s t  government, the a g r ic u ltu r a l  s e c to r  i s  
reg u la ted  and c o n tro lle d  by the n a tio n a l M in istry  o f  A.gri- 
cu ltu re  and Food In d u s tr ie s  (MA.I'I). MAFI has a number o f 
departments and ag en cies involved in  working d ir e c t ly  w ith 
farm ers and agro-producers in  a l l  a sp ects  o f the a g r ic u l
tu r a l  p rod u ctio n , p ro cessin g  and d is tr ib u t io n  c y c le s  • 
This in clu d es stron g  support fo r  a g r ic u ltu r a l  development 
a g e n c ie s . For a d m in istra tiv e  purposes, the country i s  
d ivided in to  7 ma^or a g r ic u ltu r a l  zones com prising 431 
a g r ic u ltu r a l  d i s t r i c t s .

D espite the in ten se  co n cen tra tio n  and c r i t i c a l  depen
dence on a g r ic u ltu r e , the s e c to r  has encountered many hind
rances to  growth. In  1989» fo r  the f i r s t  tim e, Vietnam
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became an exp orter o f r i c e  ( tiie prime a g r ic u l tu r a l  commo
d i t y ) .  The 1 ,4  m illio n  tonnes o f r i c e  e25)orted to  the in t e r 
n a tio n a l m arket, coupled with the s a le  o f 3 0 0 ,0 0 0  tonnes 
by p riv a te  tra d e rs  across the border w ith China, provided 
20% o f  the cou n try ’ s t o t a l  e s c o r t  ea rn in g s. This p o s it iv e  
development was s h o r t- l iv e d , however, as the n ext year a 
s e r ie s  o f n a tu ra l d is a s te r s ,  p a r t ic u la r ly  ex te n siv e  f lo o 
ding in  the North, re su lted  in  reduced y ie ld s  and fo rced  
the country back in to  i t s  t r a d it io n a l  p o s it io n  as  a n et 
im porter o f food .

i t  p re se n t, only 33% o f farms generate  a surp lus 
y ie ld ,  and 35 % o f  a l l  farm households do not produce 
s u f f i c ie n t  food from th e ir  landholding to  m ain tain  them
s e lv e s . In  1990, the average Vietnamese person rece iv ed  
15 % fewer c a lo r ie s  than the World H ealth O rgan ization  
recommended le v e l  o f 2 ,300  and roughly o n e -h a lf o f V ie t
nam’ s ch ild re n  were c la s s i f ie d  as undernourished.

I l l /  GENERAL DEVBLOPMEET OE A.GBICIJLTUBA.L C00PEHA.TIVES

The development o f a g r ic u ltu r a l  co o p era tiv es  in  
Vietnam i s  d ir e c t ly  re la te d  to  th e  land reform  p ro cess  .
The a g r ic u ltu r a l  co o p erativ es were the f i r s t  to  come w ith  
government support in  1959» along w ith the land re fo rm s.
The land was n a tio n a lise d  and vested  w ith p e o p le 's  commi
t t e e s .  By I9 6 0 , th e re  were over A-1,000 co o p era tiv es  w ith 
a membership o f 2.4- m illio n  households. This was lowered 
to  around 2 0 ,0 0 0  co o p erativ es in  1975* In  tu rn , th e Peop
l e ’ s committees tra n s fe rre d  the land to  communes o f  c o l l e c 
t iv e s  to  be c u lt iv a te d  on c o l le c t iv e  b a s is .  This was p re 
ceded by farm ers work-exchange teams which were aimed a t  
mutual aid  in  production and d a ily  l i f e  during 195&-1957.



During the e a r ly  p erio d , the lands were c o l le c t iv e ly  
owned by the co o p era tiv e . The farm ers were paid fo r  th e ir  
labour and the proceeds used to  go to  the co o p e ra tiv e , 
i f t e r  deducting the government dues, the surp lus was plou
ghed back to  coiomunity s e rv ic e s  such as education  ajid 
h e a lth .

When t h is  e a r ly  system f a i le d  in  terms o f in c re a se  
ir'.' a g r ic u ltu r a l  output, the c o n tra c t  system was adopted 
where the farm ers were provided w ith  land on c o n tra c t  
b a s is .  They were to  c u lt iv a te  the land and surrender a .

x ' I

s p e c if ie d  y ie ld  to  coo p erativ es fo r  the government ta x es  
and co n tr ib u tio n  towards community s e r v ic e s .  They could 
s e l l  the surplus to  coo p erativ es or ou tsid e m arkets •
The cu rren t system i s  such th a t  the country has been a b le  
to  in crea se  the a g r ic u ltu r a l  output s a t i s f a c t o r i l y .

57 1975, the year o f u n if ic a t io n  w ith the South , 95% 
o f Northern r u ra l  households were members o f  c o o p e ra tiv e s , 
owning 95% o f farm lands and producing 92% o f  t o t a l  a g r i 
c u ltu r a l  ou tp u t. A. major co n so lid a tio n  (am algam ation) o f 
the co o p erativ es was undertaken by the c e n tr a l  government, 
reducing the number from over 4-0,000 to  under 2 0 ,0 0 0 .

Most o f th is  coop erative membership i s  co n cen tra ted  
in  the North, com prising alm ost 98 % o f r u r a l  households.
In  Shouth Yietnam , only 6 % o f r u ra l households a re  mem
b ers o f co o p e ra tiv e s , w hile approxim ately 78 % o f  farm 
fa m ilie s  are  members o f s e l f  help groups or a c t iv e  in  the 
’ in fo rm a l’ s e c to r .

-  4  -



In  la t e  1986, Vietnam introduced a new economic 
s tra te g y  ~ Doi Moi (E en o v atio n ). The s tra te g y  which 
allow s fo r  th e 'in tro d u c tio n  o f mechanisms found in  
market econom ies, was adopted "by the 6th  P arty  Congress 
and i s  known as the s tra te g y  fo r  the 'T r a n s it io n a l  p erio d *. 
S in ce  Vietnam i s  mainly an a g r ic u ltu r a l  cou n try , a s p e c ia l  
Decree (N o.10) o f 1988 was addressed fo r  the ren o v atio n  o f 
a g r ic u ltu r a l  economic management, in  l in e  w ith the o v e ra ll  
s t r a te g y .

Under R eso lu tio n  Ko-.IO, co o p erativ es would c o n tra c t  
or s e l l  th e ir  landholdings to  in d iv id u al fa rm ers. The farm 
household, not the co o p era tiv e , would be considered  as the 
b a s ic  u n it  o f a g r ic u ltu r a l  p rod u ctio n . The open-market 
p ro v is io n s  o f  the co n tra c t system would be expanded to  in c 
lude supply o f a g r ic u ltu r a l  in p u ts . T ra d itio n a l command -  
economy c e n tra liz e d  s tru c tu re s  ad m in isterin g  the a g r ic u ltu 
r a l  s e c to r  would be reduced in  s iz e  and in flu e n ce  and fre e -  
market fo rc e s  would determine both supply and demand o f 
a g r ic u ltu r a l  com m odities.

Under the c o n tra c t system , r i c e  production y ie ld s  
in creased  upto 20 %. By the mid 1990 , the c o n tra c t  system 
was o p era tio n a l in  88 % o f co o p erativ es in  the North and 
90% in  the South.,

The e f f e c t  o f R esolu tion  No.10 on a g r ic u l tu r a l  coope
r a t iv e s  were d ram atic . For the in d iv id u a l farm household , 
the r e d is tr ib u t io n  o f a g r ic u ltu r a l  lands had a m ajor p o s i
t iv e  impact on average p lo t  y ie ld s .  The p r ic e  o f a g r ic u ltu 
r a l  inputs were reduced, and fo r  th e f i r s t  tim e, some fam i
ly  p lo ts  were a b le  to  generate  surplus income from farm 
management o

-  5  -



For the co o p era tiv es , the consequences o f th ese  
reform s were somewhat r a d ic a l .  R eso lu tion  No.10 impacted 
the a g r ic u ltu r a l  coo p erativ es in  the fo llo w in g  ways :

-  Many coo p erativ es were d isso lv e d , l iq u id a te d , or 
amalgamated in to  la rg e r  e n t i t i e s .

-  C ooperatives came to  ’ e x is t  only on p a p er*, s e r 
ving p rim a rily  as c o l le c t io n  agents fo r  government a g r i
c u ltu r a l  t a x e s .

-  C ooperatives sh ifte d  the focus o f t h e ir  a c t i v i t i e s  
becoming p rov id ers o f  s e rv ic e s  ( i r r ig a t io n  and drainage , 
crop p r o te c t io n , e t c . )  to  farmer/members, earning revenue 
from user fe e s  charged to  members.

-C oop eratives a c t iv e ly  in tervened  as supply market 
a g en ts , becoming buyers, s e l l e r s  and d is t r ib u to r s  o f  a g r i 
c u ltu r a l  inputs ( f e r t i l i z e r ,  seed s, p e s t ic id e s ) .

-  C ooperatives e s ta b lish e d  them selves as m arketing 
agents fo r  a g r ic u ltu r a l  products o th er than r i c e  (which 
remained under s ta te -c o n tr o lle d  m arketing b o d ies) on 
b e h a lf  o f  t h e ir  membership.

The reform s in i t ia t e d  by R eso lu tio n  F o .1 0  a re  s t i l l  
being implemented in  Vietnam’ s a g r ic u ltu re  s e c to r  and have 
crea ted  a dynamism th a t p resen ts  in te r e s t in g  ch a llen g es  to  
an ord erly  t r a n s i t io n  of the a g r ic u ltu r a l  economy.

The key issu e  in  implementing the p ro v is io n s  o f  Reso
lu tio n  No.10 i s  the r e d is tr ib u t io n  o f the lan d , or land 
reform . Follow ing the passing o f the re s o lu tio n  by the P a rty , 
the Government sought to  r e d is tr ib u te  cooperatively-ow ned 
landholdings in  the North by d iv id in g  the farm p lo ts  equ ally  
among a l l  farm households. In  the South, where the c o l l e c t i 
v iz a tio n  of the landholdings had been more re ce n t (s in c e  
1975)» th e government proposed r e a llo c a t in g  the landholdings 
back to  the previous (p re -lib e ra tio n )o w n e rs .
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A.t p re se n t, th ree  types o f a g r ic u ltu r a l  co o p era tiv es 
e x is t  ;

1 .  C o lle c t iv e s  formed during sta g es  o f a g r ic u l tu r a l  
co o p e ra tiv e s , which absorb community a c t i v i t i e s  
in  a d d itio n  to  farming a c t i v i t i e s ,

2 . V o lu n ta rily  formed co o p erativ es by farm ers through
t h e ir  own funding ( e . g . s e l f - h e l f  g ro u p s).

3 .  The co o p erativ es formed by the farm ers who entered  
in to  c o n tra c ts  w ith co o p era tiv es*

The s e l f -h e lp  group i s  the most b a s ic  form o f coope
r a t iv e  o rg an iza tio n  in  the a g r ic u ltu r a l  s e c to r .  In  t h is  
s t r u c tu r e , members preserve ownership of the 'means o f 
p rod u ctio n ’ but perform  some work c o l le c t iv e ly  ( e .g .  
i r r ig a t io n ,  a c q u is it io n  o f implements and equipment, e t c , ) 
S e lf -h e lp  groups have th ree  main o b je c t iv e s  :

-  To organize s e lf -h e lp  and mutual a s s is ta n c e  among 
farm ers in  t h e ir  work.

-  To buy jo in t ly  (from s ta te  c o n tro lle d  so u rces) the 
required  implements and goods and d is t r ib u te  them among 
members.

-  To m ob ilize  farm ers, co o rd in atin g  the s a le  o f 
a g r ic u ltu r a l  commodities to  the S ta te  m arketing mechanism.

Another form o f coop erative  o rg an iza tio n  i s  the sm all- 
s c a le  p rod u ction  team. Under t h is  form o f o rg a n iz a tio n ,th e  
means o f prod uction  remain p r iv a te ly  owned, but a re  used 
c o l l e c t iv e ly ,  and the e n tire  working a c t iv i t y  i s  based on 
the p r in c ip le s  o f c o l le c t iv is m , the h arv est and goods 
being d is tr ib u te d  aiaong members accord ing to  th e ir  work. 
Farmers re c e iv e  incomes dependent on th e ir  inputs and 
f in a n c ia l  c o n tr ib u tio n s .

-  1  -

IV/ TYPES OF AGBICULTUML COOPERATIVES :



These p rod uction  teams form the b a s is  o f  ’P re-co o p e- 
r a t iv e *  s tru c tu re s  and are fre q u en tly  in co rp o rrated  in to  
more form al co o p erativ e  o rg a n iz a tio n s , p r im a rily  to  orga
n ize  the labour component. The fo rm ally  organized coope -  
r a t iv e  s o c ie t ie s  p u b lic ly  own a l l  major means o f  produc
t io n  and are  based on the s o c i a l i s t  p r in c ip le s  o f  economic 
management. ’

Members o f coo p erativ es co n tr ib u te  th e ir  land or 
c a t t l e  to  the co o p era tiv e . Incomes o f the co o p era tiv es 
are  d is tr ib u te d  among members accord ing to  v ariou s formu
la s ,  in clu d in g  such c a lc u la t io n s  as the number o f  days 
worked by each member. A. p o rtio n  o f the output i s  d i s t r i 
buted to  members accord ing to  the in d iv id u a l co n tr ib u tio n  
terms o f  means o f p rod u ction .

7 /  FMCTIOITS OF A.GEICULTimAL COOPERATIVES ;

The a g r ic u ltu r a l  coo p erativ es carry  out fo llo w in g  
a c t i v i t i e s  :

-  Production  and sa le  o f a g r ic u ltu r a l  in p u ts ,
-  Provide c r e d it  f a c i l i t i e s  to  members through 

rev o lv in g  fund or a c tin g  as an agent to  a g r ic u l tu r a l  
banks,

-  Provide a g r ic u ltu r a l  machinery s e rv ic e s  such as 
t r u c t o r s ,  water pumps, t ra n s p o r t , e t c .

-  Conduct fa rm ers’ saving schemes, investm ent ajid 
in su ra n ce ,

-  M arketing o f  a g r ic u ltu r a l  product^,
-  Undertake variou s a g ro -in d u s tr ie s  ( e .g .  c o f fe e ,  

cashew, f r u i t s ,  e t c . ) .

V I/ THE OEGOIZAJIOHiL STBUCTHRE OF A.GBICULTUBAL COOPM^ATIV;^

The o rg a n isa tio n a l s tru c tu re  o f a g r ic u ltu r a l  co o p era tiv es 
i s  i l lu s t r a t e d  on the fo llow in g  page ;

- 8 -
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MANAGEMENT STRUCTURE OF AGRICULTURAL CO-OrERATIVES A N D  PRODUCTION COLLECTIVES
Ul/iiiT II

AGRICULTURAL CO-OPERATIVE



711/ ggTtJRE OF C00PERA.TI-7ES :

In  the new system , the ro le  o f the (a g r ic u ltu r a l  or 
m u lti-p u rp ose) coop erative  i s  to  d is t r ib u te  land , to  supply 
s e r v ic e s ,  to  promote a g r ic u ltu r a l  development, to  promote 
agrop rocessin g  (as to  c re a te  o ff-fa rm  jo b s )  and to  ensure 
a s o lid  revenue base fo r  commune and s t a t e .

I t  i s  a ls o  the r e s p o n s ib il i ty  o f the co o p erativ e  to  
ensure th a t  a g r ic u ltu r a l  development takes p la ce  by d is s e 
m inating in form ation  to  i t s  members on new or more appro
p r ia te  tech n o lo g ies  and the l ik e  as w ell as by promoting 
new farm a c t i v i t i e s  (anim al husbandry, s e r ic u l tu r e ,  s o c ia l  
f o r e s t r y ,  e t c , ) .  M ulti-purpose co o p erativ es should a ls o  
provide prod uction  in p u ts , b a s ic  consumer goods, m arketing 
f a c i l i t i e s ,  c r e d it  and support fo r  sm all s c a le  in d u s tr ie s .

The s e rv ic e s  rendered by the a g r ic u ltu r a l  co o p erativ e  
should only r e la t e  to  agro-based a c t i v i t i e s .  In  p a r t ic u la r ,  
i t  should p jo v id e  se rv ic e s  re la te d  to  crop production  
through i t s  brigad es . In  paddy c u lt iv a t io n , which in v o lv es 
e ig h t step s  : i )  s o i l  p rep a ra tio n ; i i )  i r r i g a t i o n , ;  
i i i )  p rep a ra tio n  o f manure; iv )  p la n t p r o te c t io n ;v )  sowing 
v i )  tra n s p la n ta tio n  o f se e d lin g s ; v i i )  ten d in g; v i i i ) h a r -  
v e s tin g ; the coo p erativ e  w i l l  g ive s e rv ic e s  in  any o f the 
f i r s t  5 a reas as required  by the c o n tra c to r .

Owing to  the sm all (n a tio n a l)  average farm s iz e  0 ,3h a  
per household, compounded by the f a c t  th a t th ese  0 ,3 h a  a re  
divided in to  a number o f p lo t s ,  i t  i s  not d i f f i c u l t  to  see  
th a t  every fa rm e r ,o f n e c e s s ity , w i l l  have to  r e ly  on a 
number o f the s e r v ic e s ,  A lso, the complex water regim es 
and the need fo r  draught anim als (o r sm all t r a c t o r s ) ,  
compel the c o n tra c to r  to  r e ly  on c e r ta in  co o p erativ e  s e r v ic e s .

- 9 - •



ks people s t i l l  tend to  th in k  in  terms o f th e  old 
c o o lle c t iv e  system , in  which the coo p erativ e  and the 
commune were synonymous, the co o p erativ es s t i l l  provide 
a number o f s o c ia l  se rv ice s  in  terms o f s o c ia l  w e lfa re , 
s o c ia l  in fra s tr u c tu re  and p h y s ica l in fr a s tr u c tu r e ,e v e n -  
though th is  now should be a r e s p o n s ib il i ty  o f the P e o p le 's  
committee o n ly .

As the Vietnamese economy undergoes t r a n s i t io n ,  the 
need fo r  coop eration  i s  being recognized by farm ers,b ased  
on economic n e c e s s ity  ( e .g .  common i r r ig a t io n  needs beyond 
the ca p a city  o f  any in d iv id u al farm er, the need fo r  e f f i 
c ie n t  and e q u ita b le  d is tr ib u tio n  and supply sy stem s), and 
through lon g-stan d in g  c u ltu r a l  and s o c ia l  t r a d i t io n ,  th ese  
forms as the p recon d itio n s fo r  the growth and development 
o f a g r ic u ltu r a l  coop erative o rg an izatio n s and the ev o lu tio n  
o f a d is t in c t iv e  coop erative s e c to r .

The p rocess o f bu ild in g  a stro n g  independent a g r ic u l
t u r a l  coo p erativ e  se c to r  in  Vietnam i s  one o f tran sform a
t io n ,  ra th e r  than re -c o n s tru c tio n . D espite the many f a i l u 
re s  and short-com ings o f the e x is t in g  co o p era tiv es in  the 
cou n try , the s k e le t a l  s tru c tu re  o f a p o te n t ia l  co o p erativ e  
network does e x i s t  .

The ch allen g e  fa c in g  fu r th e r  development i s  in  over
coming the w idely-held  n egativ e  im pression o f  th e coopera
t iv e  concept in  the ru ra l communities, in cre a s in g  member 
p a r t ic ip a t io n  in  the ru ra l communities and in c re a s in g  
member p a r t ic ip a t io n  in  the ownership, c o n tro l and manage
ment o f the e x is t in g  coop erative o rg a n iz a tio n s . This w i l l  
req u ire  s t r u c tu r a l  changes in  the management and ad m in istra 
t io n  o f co o p e ra tiv e s , moving from a c e n tr a lly  c o n tro lle d  
top-down approach to  a fu l ly  p a r t ic ip a to r y  member-rdriven 
one.

- 10 -



The key component fo r  su ccess in  th is  i n i t i a t i v e  i s  
b a s ic  coo p erativ e  ed u catio n . The f i r s t ,  and most fundamen
t a l ,  investm ent in  a new agenda fo r  coop erative  development 
in  Vietnam i s  in  the education and tra in in g  or co o p erativ e  
members, e le c te d  o f f i c i a l s  and management. This education  
p rocess should be re in fo rce d  by a new dem ocratic s tru c tu re  
o f  co o p e ra tiv e s .

Support fo r  t h is  p rocess by th e  in te rn a tio n a l coopera
t iv e  community w i l l  f a c i l i t a t e  the t r a n s i t io n  o f Vietnam ese 
coo p erativ es during th e tran sfo rm atio n  o f the co u n try 's  
economy. A. coordinated  and in te g ra te d  approach to  develop
ment a s s is ta n c e  w i l l  enable the emerging co o p erativ e  s e c to r  
o f Vietnam to  become a f u l ly  p a r t ic ip a t in g  member o f  the 
g lo b a l co o p erativ e  community and to  provide th e ' f u l l  b e n e f it  
o f economic and s o c ia l  coo p eration  to  i t s  membership.

V I I I /  CUBHENT EXTEEHAL SUFPOBT TO COOPEEA.TIVES

The e x te rn a l support ag en cies entered  in to  Vietnam a f t e r  
1988. The e a r l i e s t  entered was the ICA. when C en tra l C ouncil 
o f  Supply and M arketing C ooperatives (CCSMC) became a member. 
S in ce  th en , th e  ICAl had se v e ra l m ission  to  Vietnam and arranged 
to  t r a in  co o p erativ e  execu tiv es and lead ers in  d i f f e r e n t  f i e ld s  
in  Japan, In d ia , Thailand and China. Some o f the a c t i v i t i e s  
too were held  in  Vietnam w ith the exp ection  o f o r ie n tin g  th e  
a u th o r it ie s  and lead ers  in  coo p erativ e  p r a c t ic e s .

The Canadian Cooperative A sso cia tio n  made c o n tra c ts  w ith  
the CCSMC and the NIAPP w ith the emphasis on a g r ic u ltu r e  and 
c r e d i t .  The CCA too provided tra in in g  f a c i l i t i e s  to  coopera
t iv e  lead ers  as environment and m arketing.

The SDID has entered in to  an agreement w ith banking 
in s t i tu t io n s  in  Hochiminh C ity  and seeking c o lla b o ra t io n s  in  
o th er a r e a s .

There had been some exp lo ra to ry  m issions from Japan 
re c e n tly  but no proper development p artn ersh ip  has y e t  been 
e s ta b lis h e d . As a whole, very few in te rn a tio n a l NGOs are 
fu n ctio n in g  in  Vietnam.
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SIZES OF AGRICULTURAL COOPERATIVES

Region
Lxind , ha /coop. Farm -household/coop.

1976 1980 1985 1990 1976 1980 1?85 1990

The North 127 202 138 124 229 368 325
1

3 6 7

_ Mountainous 60 112 67 52 59 98' 93 113

_ H i l l y 146 297 178 157 2 54 551 4 29 4 6 3

_ Red riven.,delta 227 3A0 250 194 528 898 775 705

_ Noth central 175 227 155 127 317 399 3 30 353

The South - 312 2 4 7 2 3  e - 519 4 4 5 . 4 9 §

- -  South coastal - 3A5 2 9 5 . .-271 - 636 595 653

_ Central highland - 321 195 199 - 316 2 74 319

_ South_East - 258 138 167 - 258 213 3 36

_ M ekong  delta - 141 230 229 - 24 6 2 80 337

T 0 ta I 127 214 153 139 229 3 87 343 . 3 8 5



EXISTING LANDUSE OF AGRICULTURE 

’ ( Up to 1990 )

Hos been used Maximum potentioliTy

Total 71 11.45

Rice field 4 2 0 4.80

Upland cropping field 0.60 1.55

Garden 0.37 3.25

Pasture 0.35 0.95

Water space 0.4 2 0.70

Sloping lands .1.16 0 4 0

( Unit: 1 million ha )

Source : N1APP_ 1991

GENERAL LANDUSE IN V E T  N

( Up to 1990 )

HOS been used Maximum

Agriculture 7.13 11.45

Forestry 8.95 15.87

Fishery 0 .3 7 0 .8 4

UrbanizoTion - --- --- - - 1.06 1.85

NQTural conservency 1.38 2,50

Others 0.41 0 .65

Unused ( Bore lands ) 13.86 0 .0 0

Total : 33.16 33.16

( Unit •• 1 Mill ha ) 

Source; N1APP_ 1991



NUMBERS OF AGRICULTURAL COOPERATIVES 

AND MUTUAL HELPING GROUPS

Regions

Number of ::ooperatives ° / o f  
househoia 
in coop.

MHG,1988

1950 1976 1980 1985 1990 Numbef °/househol( 
in MHG

The North 40A22 15220 11088 14042 14087 9 6 ,5 373 0.3

_ Mountainous
A

8188 7275
t

5159 6014 5044 79^6 -

i

f

_ Hilly 4683 1957 945 1415 1584 99,2 -

I1!

_ Red r ive r  delta 16388 3179 2146 2778 3512 99,4 - -

_ Noth centra l 11163 2809 2838 3835 3947 98,2 373 6,6
j

The South 1518 2292 2254 31,9 3512-5

_ South coasta l _ _ 1058 1283 1256 91,1 882
1

5,1

_ Central highland - - 206 320 3 68 47; 8 1107 36 3

_ South  _East - - 154 348 338 19^8 ' 4597 27,7

_ Mekong delta - - 100 259 ' 292 6 9 27939 78,3

T ota I 40422 1522C) 12606 16334 16341 69,2 .35498

1

23,2
1

.
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1 /  GENEBkL BASIC FACTS

Phu Dong v i l la g e  belongs to  Gialam D i s t r i c t ,  o u ts k ir ts  
o f  Hanoi c i t y ,  10 km away from the c i t y  c e n te r > ^ e in g  a 
coo p erativ e  nearby the c i t y ,  lo c a tin g  in  the Bed R iver D e lta . 
I t s  clim ate  i s  in  conform ity w ith a g r ic u ltu re  development , 
growing many crops per y e a r . The s o i l  i s  f e r t i l e ,  the topo
graphy i s  f l a t  and con ven ien tly  i r r ig a t in g  fo r  the farm ing 
p rod u ctio n .

The t o t a l  n a tu ra l land in  Phu Dong coo p erativ e  i s  1 ,251
ha, in  which c u lt iv a te d  land i s  612 ha. Average c u lt iv a te d

2
land area  per labour i s  1 ,5 0 0  • The t o t a l  p op u lation  o f
the commune i s  9»045 . There are  2 ,3 0 0  fa m ilie s ,  4 ,0 0 0  labours 
(woman labours occupy 57 %)•

The p r in c ip a l  crops produced by the farm ers in  coopera
t iv e  are  r i c e ,  m aiz e jp o ta to es , v e g e ta b le s . Every year people 
here grow two r i c e  crops reach ing 3*5  tonnes/ha and they 
a ls o  grow a ra th e r  b ig  number o f v eg etab les supplying fo r  
Hanoi.

Phu Dong coo p erativ e  has good n a tu ra l co n d itio n s favou
ra b le  fo r  development o f animal husbandry, e sp e c ia ly  fo r  
development o f d a iry  cow farming ; th ere  are  250 ha o f a l lu 
v ia  under maize producing 800-1000 tonnes o f maize g ra in ,
4-,000 -  5>000 tonnes o f maize stem . Besides every year th ere  
are  thousands tonnes o f straw , 50 ha o f dike under g rass  fo r  
cow farm ing. Every year people here farm 2 ,0 0 0  -  2 ,5 0 0  p ig s , 
630 -  700 c a t t l e ,  produce 200 tonnes o f meat, 40 tones o f 
p ig le t s ,  .̂ 5 -  20 tonnes o f b e a f . Before I 988 d airy  cow f a r 
ming in  the fam ily  was not developed y e t (because the coope
r a t iv e  con cen trated  to  develop p ig  and c a t t l e  farm ing under 
c o l le c t iv e  form th a t  did not encourage d airy  cow farm ing in  
fa m ily ) .



-  2  ~

2 .1 .  Generaly during la s t  years the a g r ic u ltu r a l  produc
t io n  in  Phu Dong coop erative  has been going up. The liv in g  
standard o f i t s  members i s  being improved. Number o f  r ic h  
households had been in cre a sed .

P re se n tly , in fra s tr u c tu re  o f  th e coo p erativ e  c o n s is ts
o f :

-  Very good i r r ig a t io n  system , ensuring i r r ig a t io n  and 
drainage by g ra v ity  fo r  100,% o f c u lt iv a te d  land in clu d in g  
90 km o f can a ls  ( in  which 6 km o f main can als  c ro ss in g  the 
coo p erativ e  ) ,  4- e l e c t r i c  pumping s ta t io n s ,  ca p a c ity  to ta  -  
l in g  2,350 m^/ hour.

-  T r a f f ic  : w ith the lo c a t io n  a t  gatemouth o f the c i t y  
in  the East , i t  i s  an important tra n sp o rt spot from Hanoi to  
northe^T) p rovinces o f Bed r iv e r ,  i t  i s  advantage fo r  in te r a c 
t in g  economy, from the coop erative  to  other p ro v in ce s .

-  E le c t r i c i t y  : in  the co o p erativ e  th ere  are  3 t r a n s fo r 
mers ca p a c ity  to ta lin g  1,04-0 KW th a t  i s  ab le  to  supply fo r  
demands o f production and l iv in g .  B esid es, th e re  are  3 km 
o f high v o ltag e  l in e  and 5 km o f low v o ltag e  l i n e .

2 .2 .  The year o f 1986 w itnessed a g reat q u a l ita t iv e  
change in  t]ie development o f A g ricu ltu ra l coo p erativ e  in  
Vietnam. In  the l ig h t  o f renov ation  p o lic y  s e t  ’ey the Govern
ment a deep change was c a rr ie d  -oufe'iii a g ricu ltu rev - A.s the 
r e s u l t ,  g re a t achievem ents have been recorded in  re so lv in g  
the food s t u f f  problem .

I I /  PBESENT SITUATION



Implementing tiie E eso lu tio n  No.10 on a l l  -  sided renova
t io n  of economic management in  a g r ic u ltu r e , a t  p re s e n t , every 
a g r ic u ltu r a l  household in  Phu Dong coo p erativ e  has become a 
r e a l  economic production  u n it .  Each household has rece iv ed  a 
d e f in i te  area  o f land on the b a s is  o f the number o f fa m ily ’ s 
members and labour fo rce .T h e  household i s  e n t i t le d  to  produce 
r i c e  and any other crops as i t  l i k e s .  A.fter deducting ta x es  , 
f ix e d  in  the c o n tra c t  between th e  household and co o p erativ e  , 
the household i s  e n t i t le d  to  use the remained products or to  
s e l l  them on fr e e  m arket; in  case s t a te  -  run u n its  or coope
r a t iv e  want to  buy the l a t t e r ,  they must s t r ik e  a bargain  
w ith the producer.

The household has the r ig h t  o f in h e rita n ce  o f the land 
area  d is tr ib u te d  to  i t  by coo p erativ e  fo r  1G years ( f o r  sh o rt 
c y c le  crop s) and fo r  20 y ears ( fo r  lo n g -liv e  t r e e s )  . The 
c o n tra c t  i s  signed between the household and co o p erativ e  fo r  
the period  o f 5 y e a rs . The coo p erativ e  and the household have 
to  dev ise norms and f i x  p r ic e s  to  work out the c o n tr a c t ,  , to  
d ev ise  plan o f  d is t r ib u tio n  ( both in  money and products ) on 
the b a s is  o f f e r t i l i t y  o f  s o i l .

2 ,3 .  Thus, in  Phu Dong coo p erativ e  every household has 
to  a c t  upon p r in c ip le s  o f self-m anagem ent, s e l f - r e s p o n s b i l i t y  
as to  the e f f ic ie n c y  o f production and p r o f i t .

According to  con crete  co n d itio n s , some the s o -c a lle d  land 
-work s e rv ic e s , such as ploughing, p la n t p ro te c tin g  are  to  be 
done by the co o p erativ e ,farm ers have to  pay fo r  the used s e r 
v ic e s .  A ll other works, such as tra n sp la n tin g  r ic e -s e e d lin g s  , 
h arv estin g  , e t c .  are  to  be done by the households th em selves.

Like other co o p e ra tiv e s , the Phu Dong coo p erativ e  has a 
common system o f accounts in  i t s  management. I t  should be noted 
th a t inform ation  system o f accounts i s  very im portant q u a n tita 
t iv e  inform ation  in  c o c ^ e ra tiv e . I t  not only g iv es a r e a l  p ic 
tu re  o f the coop erative but a ls o  i t  h elp s in  the p rocess o f
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co o rd in atio n  and d ec is io n  making. The coop erative  has to  
submit the fo llow in g  f in a n c ia l  statem en ts ;

1 -  Business accou n t.
2 -  P r o f i t  and lo ss  accou n t,
3 -  D is tr ib u tio n  o f su rp lu s .
4 -  Balance sh e e t.
5 -  S o c ia l  w elfare  re p o r t .
6 -  Auditor re p o r t .
7 -  S ta tu to ry  rep o rt o f  the Board.
8 -  Other supplementary n o te s .

I t  should be mentioned th a t  Phu Dong coo p erativ e  i s  the 
m ultipurpose one w ith 3 sectors: Supply and M arketing, C red it 
and 4 g r ic u ltu r e . These s e c to rs  op erate and ca rry  out th e ir  
a c t i v i t i e s  under the guidance and lead ersh ip  o f  the Board .
They a re  regu lated  by the d ec is io n s  o f  General Meeting and 
in d ic a to rs  o f the Board.

The main fu n ctio n  o f Supply and M arketing S ecto r  i s  to  
provide and to  supply n ecessary  farm ing inputs to  farm er such 
as d if fe r e n t  f e r t i l i z e r s ,  in s e c t i s id e s ,  e t c .  These inp uts may 
be bought from the D is t r i c t  Union o f Supply and M arketing co
o p era tiv es  or from oth er sources and should be d is tr ib u te d  
among farm ers by a f ix e d  p r ic e  ( s e l l in g  p r ic e  =buying p r ic e  
+ f ix e d  p ercen t o f d e f i c i t  + f ix e d  tra n sp o rt expenses + fix e d  
p ercen t o f e x tra  ch a rg e ). Besides they a ls o  s e l l  consumer 
goods in  d if fe r e n t  shops and r e t a i l  c e n te r . There i s  one b ig  
r e t a i l  trad e cen ter  s itu a te d  alm ost in  the middle o f  the 
commune and th ere  are  other sm all shops s itu a te d  in  d if fe r e n t  
v i l la g e s  o f the commune (one commune c o n s is t  o f  4 or 5 v i l la g e s )  
These consumer goods are  a ls o  taken from d i s t r i c t  Union o f 
SMC or other S ta te -ru n  Companies on the b a s is  o f payment in  
a r re a r  or progress payment.

The c r e d it  se c to r  a c ts  as agent o f the D is t r i c t  A gricu l
tu r a l  Bank, Two kinds o f loans are  reported  to  be provided i 
long-term  loan fo r  purpose o f buying sm all a g r ic u ltu r a l  machines 
and sh o rt-term  loan fo r  buying means o f production fo r  season al
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crops , such as f e r t i l i z e r s  and in s e c t is id e s ,  i s  to  be repor
te d , the c r e d it  s e c to r  operates not in  su ccess due to  ra th e r  
high in t e r e s t .

Regarding the a g r ic u ltu r a l  s e c to r ,  i t  should be men
tio n ed  th a t ,  nowadaysdairy cow farming p lays im portant ro le  
in  the A g ricu ltu ra l development in  Phu Dong co o p e ra tiv e .
Market economy i s  extending, the Government encourages d airy  
cow farming in  order to  supply fre s h  m ilk fo r  the c i t iz e n s  o f 
c i t y  and to u r is t s  . . .  T h ere fo re  d airy  cow farming in  Phu Dong 
has an. opportunity fo r  development.

In  women here have organized th e ir  own d airy  cow
farm ing a s s o c ia t io n  th a t aims to  u n ite  women farm ing d airy  
cow in to  one voluntary  o rg an isa tio n  in  order to  help them selves 
on te c h n ic s , e x p erien ces , the ways of so lv in g  problems in  
farm ing. Dairy cow farm ing a s s o c ia t io n  com prises 32 members, 
who farm 62 d airy  cows. In  1991 they produced 60 tonnes o f 
f r e s h  m ilk supplying fo r  c i t y .

I l l /  THE MANAGEMENT STBUCTUBE OF PHU DONG C00PESATI7E

3 *1 . At,.the Annual General Meeting re p re se n ta tiv e s  from 
a l l  s e c to rs  e le c t  the M anagerial Board and members o f  Audit 
and su p erv isio n  Board. The Chairman and two Deputies Chairman 
a ls o  are  to  be e le c te d  by the General M eeting. A utom atically 
th ese  th ree  p e r s o n a li t ie s  are  th e members o f th e M anagerial 
Board • The C hief Accountant i s  appointed by the D is t r i c t  
People Committee in  Agreement w ith  General M eeting.

3 .2 .  The manpower in  the M anagerial apparatus i s  as 
fo llo w s :

-  Iv!anagerial Board : 12 members.
-  Audit and su p erv isio n  ; 6 members,
-  Accounting : 4- p erson s.
-  Chairman o f coop erative  and two d ep u ties .
-  3 Managers o f 3 s e c to r s .
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411 the e le c te d  m anagerial manpower works on the f u l l 
time b a s is .  A ll members o f the Audit and su p erv isio n  Board 
are  farm ers and re p re se n ta tiv e s  o f d if fe r e n t  s o c ia l  a s s o c i
a tio n s  e x is t in g  on the t e r r i t o r y  o f the Commune. They work 
w ithout payment.

3.3 The fu n ctio n  o f the m anagerial Board i s  as fo llo w ;

-  Carrying out proper procedures o f production deve -  
lopment, the development o f bu sin ess and in cre a se  the co -  
o p erativ e  's  income.

-  To f u l f i l  i t s  duty towards the S ta te  and towards 
custom ers.

-  To in cre a se  the guidance c o n tro l o f the s e c t o r 's  and 
production  brigad es so as to  make them r e a l iz e  p ro p erly  the 
p lan  o f production and re sp e c t the in te r n a l  re g u la tio n s  o f 
coo p erativ e  and b rig a d es .

-  To carry  out the stag es o f work under the c o l l e c t i v i 
t y 's  r e s p o n s ib i l i ty ,

-  To carry  out adequately the s e rv ic e s  fo r  the c o n tra c t  
s ig n a to r ie s  and to  help needly households f u l f i l  t h e ir  ta sk  
o f p rod u ction .

-  To pay s p e c ia l  a t te n t io n  to  the s e rv ic e s  ensuring 
good con d ition s to  s ig n a to r ie s  and need3yhouseholds so they 
can carry  out the c o n tra c t  signed w ith  the c o o p e ra tiv e .

3. 5* The fu n ctio n s  o f the Audit and Su p erv ision  Board 
are  as fo llow s :

-  To promote a c t i v i t i e s  o f the M anagerial Board so th a t 
th ese  a c t i v i t i e s  must fo llow  the d e c is io n s  o f the General 
M eeting.

-  To Supervise running and work-running ca p a c ity  o f th e  
M anagerial Board.



~ To supervise and to  co n tx o l the im plem entation o f 
General M eeting’ s d ecis io n s  by the Chairman, h is  d ep u tie s , 
s e c t o r s ’ Managers and b r ig a d ie rs  .

Management s tru c tu re  o f Phu Pon.e; .Cooperative :
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11/ PA.CING PBOBLMS

E ecen tly  the coo p erativ e  i s  fa c in g  maiiy d i f f i c u l t i e s  
as fo llo w s :

-  Lack o f farm ing instrum ents & tra n sp o rt f a c i l i t i e s .
-  Shortage o f tra in ed  and educated manpower.
-  High in t e r e s t  p ercen t o f  lo a n . Thus the c r e d it  s e c to r  

i s  a c tin g  u n su c c e ss fu lly . Hevolving source from farm ers i s  
very lim ited  and r e s t r ic t e d  due to  shortage o f fund in  house
h o ld s .

-  Many n eg ativ e  asp ects  have been n o ticed  in  the orga
n iz a tio n  fo r  supplying m a te r ia ls  : su p p lies pass through 
too many hands, ks a r e s u l t ,  many lo s s e s  are  in cu rred , c o s ts  
to  farm ers are  h ig h , and the le v e l  o f  production i s  ad v ersely  
a f f e c t e d .

-  Land p o te n t ia l  i s  not throughly and f u l ly  e x p lo ited  
due to  the la ck  o f fund.

~ Many households o f the coo p erativ e  are  p o or. They 
always f a i l  to  d e liv e r  th e ir  co n tra cted  quotas and become 
l i a b le  fo r  debts to  the coo p erativ e  and s t a t e .

-  Knowledge o f people o f d a iry  cow farm ing, m ilking and 
d ise a se  c o n tro l . . i s  s t i l l  low

-  Milk y ie ld  o f cow herd in  fa m ilie s  i s  s t i l l  low(a 
good cow ju s t  reach s 8 -10  l i t r e s  /d ay , in  g en era l 5 -6  L/day)

Y/ REHOVA.TION AJTD OBIMTa.TIOU OF FUETHEB DEVELOPMMT

5 .1 .  On th e b a s is  o f Government R eso lu tio n  No.100 
concerning renovation  o f management in  a g r ic u ltu r e , the 
coo p erativ e  has decided to  complete the p rocess o f d i l iv e -  
ry  o f a l l  kinds o f land under th e c o n tra c t  to  farm ers by
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the end o f June 1994c, ks known, only f e r t i l e  s o i l  has been 
d eliv ered  by noŵ r 411 other various kinds o f land remain 
untouched. They should be given under the contracjfcwith the 
adequate a g r ic u l tu r a l  taxes which a re  being worked out p re
s e n t ly .

5 ,2 ,  In  farm ing work, p la n tin g  a r i c e  crop a t  p resen t 
in v o lv es e ig h t l in k s  :

-  S o i l  p re p a ra tio n .
-  I r r ig a t io n .
-  P ro te c tio n  a g a in s t  p la n t d ise a se s  and p e s t s ,
-  Sowing and tra n sp la n tin g  seed lin g s .
-  Tending .
-  H arvestin g .

By now, in  Phu Dong co o p era tiv e , only s o il-p r e p a r a t io n  
and i r r ig a t io n  a re  undertaken by the co o p e ra tiv e . A.11 s ix  
other lin k s  a re  undertaken by in d iv id u a l coop-members. I t ’ s 
too d i f f i c u l t  and hard fo r  poor fa m ilie s  which s u ffe r  from 
shortage o f fund and labour f o r c e .  So th e General Meeting 
has decided th a t  the f i r s t  f iv e  lin k s  should be undertaken 
by co o p e ra tiv e . The other th ree  l a t t e r  ones should be under
taken  by households. For t h is  purpose, the co o p era tiv e  i s  
going to  take a long-term  loan fo r  buying a g r ic u ltu r a l  machi
n es , such as t r a c t o r s  and trucks^

-  The Supply and m arketing s e c to r  w il l  be impproved and 
stren gth en ed , so th a t  i t  could f u l f i l  i t s  fu n ctio n s  in  supp
ly in g  m a te r ia ls , e s p e c ia lly  f e r t i l i z e r s  and in s e c t i s id e s .

-  In te r a c t io n  between the household and the co o p erativ e  
i s  based on the c o n tra c t  signed by two s id e s . Many a sp ects  
and p ro v is io n s o f  p resen t c o n tra c t  form need to  be co rre c te d  
and amended. The coop erative  would suggest the u n ifie d  form 
o f c o n tra c t  fo r  a l l  households.
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-  To piomote and to  spread the production system  "orchard
-  f i s h  pond -  anim al husbandry" in  every household, in clu d in g  
gran tin g  loans to  th e p o orest fa m il ie s .

-  T rain in g  people to  r a is e  th e ir  knowledge o f d airy  cow 
farm ing technology., improving working c o n d itio n s .

-  Taking d a iry  cow farming to  become a popular jo b ,th a t  
c r e a ts  employment, in cre a se  re tu rn s , improve l iv in g  stan d ars 
o f the f a m i l i e s . / .
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Regional Office for

Asia&tf’̂t'ifiic JTC/93/94 October 20, 1993

EIGHTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA, 1993/94

DIVISION OF GROUPS

GROUP - 1

Dr K.G.Wankhade, India 
Mr Tanoya Adi, IndoRBsia 
Mr Do Hwan Woo, Korea 
Ms Sein Sein Htay, Myanmar 
Mr H.A.Siripal a , Sri Lanka

GROUP - 2

Mr Deepak Kumar Saxena, India 
Mr Iskandar Mukhlas, Indonesia 
Mr Kwang Seog Song, Korea 
Mr Anthony Samuel, Malaysia 
Mr Pratin Boontioy, Thailand.

GROUP - 3

Mr Mh Anwaruzzaman, Bangladesh 
Mr Ali Arbabi, Iran 
Mr Tasadduq Hussain, Pakistan 
Ms Phung Thi Ngan Ha, Vietnam 
Mr k.L.Bandula, Sri Lanka

1. EACH GROUP TO ELECT ITS OWN CHAIRMAN AND SECRETARY ON ROTATION
BASIS. EACH ONE OF THE PARTICIPANT IS EXPECTED TO 
PARTICIPATE IN BOTH POSITIONS.

2. REPORTS TO BE PREPARED ON OVERHEAD TRANSPARANCY (O.H.P.)
SHEETS.

3. REPORT TO BE PRESENTED ON OHP PROJECTOR AND COPIES WILL BE
CIRCULATED AMONG PARTICIPANTS FOR RECORD. REPORTS MUST BE 
READY BY THE STIPULATED TIME.




