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I N S U R A N C E  '

JAPi\IT«S SPECTACULim SUCCESS IE CO-OPERATI'yE INSIJIlilĴ TCE. |
The Japanese multi-purpose agricultural Co-operatives have developed a 

variety of economic activities. One of the youngest among them is insurance^ which 
was started only a few years ago and in a short period of time has achieved a 
spectacular and ever increasing success. Its progress and its importance are so 
remarkable, that th^ deserve the attention and admiration of the entire co- 
operative world.

Until recently laao\?ledge of the work done by the Japanese Agricultiural Co­
operative in the insurance field was limited. But now infoimtion re^rding its 
organisations, methods of work and development is available thanks to the recently 
published and highly interesting book of Dr. Yoshido Hoyixdnen on Agricultural and 
Psiheiy Co-operatives in Japan, •

The multi-purpose Japanese Agricultural Co-operatives were already anxious 
to enter the insurance business in pre-war days. But at that time it was a 
forbidden field for them.

By virtue of existing legislation, insurance remained the exclusive field of ' 
activity of insurance companies which were not interested in farmers insurance.
They considered it too unpromising, since the farmers were extremely poor and 
organising insurance among them would require too much effort and expenditure. The 
result was that farmers were excluded from the benefits of insurance - one of 
the most important features of the civilised world.

Waen, after the war, Co«?)eratives began to insure the farmers,-ttiey proved 
that they could carry out successfully what the companies considered to be im­
possible, They have gone further. Thqy have proved in the field of insttrance what 
the imerican Electricity Co-operatives had proved in that of rural electrification; 
that they can do it at even lower rates.

For example, the premium for a life insurance policy of 50,000 yen covering 
15 years would amount to 622 yen with private companies. In the case of iygricul- 
tural Co-operatives, it would be only 589 yen, that is 33 yens or nearly 5*5 P©r 
cent cheaper.

Agricultural Co-operatives in Japan entered the insurance business after the 
war xmder the provisions laid down by the new Agricultural Co-operative Law passed 
in 1947* .This enabled them to "Inanage mutual relief*” as part of their business 
and th^ started with unexpected Success in the field of life and property in­
surance.

Stilctly speaking, mutual relief is not insurance business under the terms of 
the Insurance Law, In practice however, there is no difference between them.



From the legal point of view Co-operative Insurance in Japan is carried out 
ty the primaiy Co-operatives. They conclude insurance contrasts with their mem­
bers, periodically collect the fixed instalments and ma,ke the payments if and 
when the risk is materialised. But the actual organisers of the business, the 
economically responsible operational bodies are the prefectural mutual relief 
federations. They have been set up by agricultural co-operatives in all prefectures 
iahd have established their own central and re-insurance body - the National 
liutual Relief Federation of Agricultural Co-operatives.

The primary Co-operatives neither acquire profits nor bear ilsks for pay­
ment. They transfer all the instalments collected to prefectural federations 
and play the same role as insurance company agents. They receive part of the 
extra premium from the federations, but from an economic point of view this is 
merely an agent's commission.

In organising its insurance business, Agricultural Co-operatives in Japan 
have ingeniously combined co-operative forces at local and national levels. Full 
advantage has been taken of the possibilities offered by the widespread Co­
operative structure which accounts for its rapid success and the development of 
insurance into an important component of its total activities.

The progress achieved by Co-operation in the insurance field has made a tre­
mendous impact. It has enabled agricultural co-operatives to become one of the 
most important insurance enterprises in Japan. According to Prof. Hoyndnen, 
before-long, they will be the most important business insurance organisation in 
Japan - a country with one of the largest population in the world.

Co-operative insurance is of particular importance for the Japanese farmers, 
as it has enabled them to enjoy the benefits of insurance protection. Not less 
important, it has enabled the co-operatives to mobilise^ huge amoimts of money 
in the form of premiums and to put them to the service of the Co-operative cause, 
mobilising them from co-operators - for co-operators. As a rule, the prefectural 
- mutual relief federations deposit their surpluses with prefectural credit federa­
tions of agricultural Co-operatives to be used for co-operative pyiposes. For 
its part, the National Federation deposits its surpluses with the Co-opemtive 
Bank for Agriculture and Forestiy.

On an average, insurance premiums collected annually by the co-ope3?atives 
amount to 4*6 billion yen. The jnumber of insurance contracts concluded up to 
1956, amounted to 650,0(X) at a total value of I6I.I billion yen.

At the end of 1956, there were ^.242 agricultioral co-operatives engaged in 
.life insurance, 5>477 in building renewal insurance and 6,995 in fire insurance.
This means, that 65 per cent of all agricultural co-operatives were engaged in 
mutual relief whereas those engaged in some kind of insurance were estimated at 
80 per cent of the total number of co-operatives.

The following table shows the development of mutual relief contractst



Year Life Building
Renewal

Fire
(organisations)

Fire
(iTarmers)

1952 2>,791 964 33,015 60
1955 / 5,926 821 39,446 32
1954 1 5 ,7 4 7 1,849 54,190 19
1955 52,637 10,655 71i943 749
1956 41,266 38,272 82,394 2,247
1957 56,492 68,286 93,215 3,195

The significance of such rapid development can only be fully appreciated in 
the li^t of the economic position of Japanese farmers. On average they have less 
than a hectar of land - one of the smallest holdings in the world. Naturally 
their income is correspondingly low.

By their successes in the insurance field, the Japanese Go-operators have 
given an inspiring example to the co-operative world and deserye to be warmly 
congratulated.

P R O D U C T I O N :
KOLKHOZES IN TROUBLE.

The Kolldiozes or collective farm societies, co-operative in form but conir- 
pulsory in essence, came into being in the Soviet Union in the thirties and 
have therefore, an experience and history of about thirty years. During that 
period they have passed through various stages and reorganisations.

Originally the Kollshozes were strongly opposed by the Russian peasants, who 
thanks to the Revolution had realised their long-cherished dream: they had
entered into possession of land they had tilled for centuries as slaves or 
tenants. They were anxious to enjoy the independence they had finally gained, 
to live their life the way they liked, and resented theidea of collectivisation. 
But Stalin, the all-powerful ruler of the Soviet Union at that time, was reso­
lute and unshakable in his policy of collectivisation. He carried it out regard­
less of the difficulties and costs and the opposition of farmers was broken.
They revenged by viiolesale slaughtering of their cattle and stock. The massacre 
was so disastrous, that the Soviet agriculture took years to recover from its 
effects.

Nonetheless, the Kolkhoz system spread all over the Soviet Union and became 
the basis of Soviet agriculture. Independent pea3antiy v/as entirely vdped out.

Although the Kolkhozes were often reorganised, on the whole, they did not 
encounter any crisis or major criticism and had a steady development.. They were 
considered as a grov,dng success and to all countries v;here communism came to 
power, they^rved as an ideal and a pattern to be closely and faithfully followed 
in the organisation of agricultural production.

Two years ago, the Kolkhozes gained in stature when state MTS (Machine and 
Tractor Stations) were dissolved and their inventory passed into the possession 
of Kolkhozes themselves. Moreover, in the 3.ast two»three years the successes 
achieved by the Kolkhozes in agricultural production v;ere often stressed. Recent­
ly, however, (January I96I) they ran into trouble when their activity was analysed 
by no lesser body than the Central Committee of the Sovdeb Communist Party. On 
that occasion grave accusations were raised against state and Party leaders in 
charge of agricultural matters, as well as against the Kolkhozes and their 
membership.

The accusations were made particularly by the head of the Soviet Party and 
State leadership I£r. Khrushchev himself* One of his major accusations was, that 
the Kolkhozniks (Kolkhoz members) have stolen half of the maize crops in the 
Ukraine (Le Monde, 11th January, 1961), How could they steal their own crop and



•where th^ did store half of the crop in the Ukraine, the richest agricultural
in Europe, is not clear. At ajay rate it was pointed out that Ukraine has 

delivered only 5.8 million tons of grain in I960, as against 9.8 million pre­
viously (Neue Zuroher Zeitung, 24th Januaiy I96I;.

A very grave accusation was made about the working of Kolkhozes in KasakflBtai 
It was revealed, that about 3,500,000 sheep and goats have died there for lack 
of feeding stuffs.

According to “The Times'*' (l6th Januaiy, I961) the Khirgiz Party leader was 
rebuked at the hearing for having connived at the purchase of butter by farmers 
in State shops at hi^ prices while delivering it to the State at lower prices 
in order to fulfill their obligations under the plan.

Various other accusations were made, one of them that the Kolkhozaaiks keep 
the major part of their crops for their own use at the expense of consumers in 
towns.

The strong criticism against the working of Kolkhozes io not likely to 
remain without repercussions, What kind of measures can be expected? Will the 
Kolkhozes gain more independence from the State and Party Bureaucracy? Will they 
be allowed, like the consumers co-operative in U.S.S.R. to establish their own 
unions to represent their views and needs, organise exchange of experinece and 
market their produce? Or will they fall imder a more rigid control? It is 
too early to have clear idea about the probabilities. Some information sug­
gest that a decentralisation in the whole system of state control of agricultural 
production and of Kolkhozes will take place. According to other sources (Neue 
Zuroher Zeitung, 24th January, I96I) in the future agricultural produce will be 
delivered to the State by the Kolkhozes on the basis of formal contracts. With 
that effect a special institution will be established. The surpluses not pur­
chased by the State organisation will be collected by consumers co-operatives.

C R E D I T  A H D  F I W A W C E  

JEVELOBgMT OF FII^-M^S CO-OPEEATIVE BANK.
Osuuskassojn Keskes Oy, the Finnish Co-operative Bank, known as O.K.O. has 

had a remarkable development. The changes that have taken place in its structure 
and role are highly interesting from a co-operative point of view. It olosely 
resembles the development of the American farm credit system and Banks for Co­
operatives.

O.K.O. was founded in 1903 with the object of financing and promoting credit 
co-operatives, which at that time did not exist. They were formed as a result 
of O.K.O.‘s action and credit co-operation was thus built: up in Finland from 
above and not from below as is usually the case. Having no constituent members,
O.K.O. could not take a co-operative form and was therefore, set up as a limited 
company, a legal form v/hich it has retained ever since.

Initially the Bank’s share capital amounted to only 300,000 marks and in 
the absence of credit co-operatives, was subscribed ty farmers (44,6̂ ), em­
ployers, businessmen, intellectuals and Pellervo, a society which was founded 
to promote co-operative development. But this was only a nominal capital. The 
actual working capital was supplied by the State, at that time still under the 
rule of the Russian tzars*

State funds were supplied in the fonii of a loan of 4 million marks at 3fo 
rate of interest. In addition, the Bank was granted an annual subsidy of 200,000 
marks - an amotint which almost equalled its entire share capital.



In the course of time, as in the case of American Banks, O.K.O.’a share 
capital gradually passed into co-operative hands. By 1924> it already en­
tirely co-operatively omied. But in the following year, 1925> the State tecame 
a shareholder or/- as the Finns prefer to emphasise - a member of the Bar^, hy 
acquiring a suhsliantial part of its shares. In the years to come, however,
State participation lost its importance. This was due to the large increase of 
the Bank's share capital on the one hand, and currency devaluation on the other.

For a long time O.K.O.'s role was similar to that of 1iie French Caisse 
Nationale de Credit Agricole. It consisted in the transmission of State funds 
to credit co-operatives, which in turn placed them at the disposal of their mem­
bers. But in the course of time, fundamental changes in the position of the Bank 
took place. These occurred particularly after I92O when O.K.O. and the credit 
co-operatives were authorised by the newly independent Finnish state to accept 
savings from non-members. This enabled them to mobilised large financial re­
sources independently of State funds and to expand their activity accordingly.

Gradually, the structure of O.K.O.'s financial resources changed. To a large 
extent this change took place in the Bank's share capital which was increased to 
as much as 1,2 0 0 million marks, of which only 25 million or less than 2?̂  is now 
held by the State.

The deposits now represent an abundant source of finance for O.K.O., as the 
credit co-operatives are obliged to transfer to it 1(^ of all the deposits they 
collect. In 1954» ■the deposits received ly O.K.O. in this way amounted to Hiik;* 
5,222 million.

Another means of finance are the bonds issued by O.K.O. and in 1954 nearly
Rnk, 4?000 million were obtained from this source.

On the other hand, O.K.O. had received credits from the Bank of Finland 
amounting to Fmk. 5,157 million. Further, it had at its disposal government 
funds amounting to Rnk. 9j5?0 million, which represented half of its total re­
sources, These, hô vever, are not State loans as such, but rather public funds 
managed by the Bs.nk. They were entrusted to the Bank for the purpose of re­
settlement and internal colonisation which had become necessaiy with the cession 
of territories to the U.S.S.R. and the resulting transfer of population.

In the course of O.K.O.'s development, substantial changes took place also 
in its credit policy. Originally its activity was limited solely to the fiiiraiGing 
of credit co-operatives. In 1915? however, by a change in its status, it was 
given the authority to grant credits to other types of Co-operatives on condition 
that their object was the promotion of agricultiare.

Further chaiges took place in 1928 and O.K.O. was able to widen the scope
of its activity even further and finance, in addition to the co-operatives, the 
communes and parishes,as 'S'ell as organisations which, although co-operative in 
character, wero registered as limited companies.

An interesting feature of O.K.O.*s credit and financial policy is that the 
co-operatives receiving credit are obliged to take up shares in proportion to 
the credits granted, as in the case of American Banks for Co-operatives. Thus 
organisations receiving the most services from the Bank make the largest contri- 
tfution to its capital, a sound measure which deserves a wider application within 
the world co-operative movement.

Substantial changes also took place in the relations between credit co- 
opera,tives and the Bank. Originally, the Bank was their only source of credit 
but in 1954 they had only borrowed 16,799 million marks, whereas the resources 
they had created themselves in the form of collected savings amoimted to 54j^98 
million marks, that is three times as much.

5 . P.T.O,



O.K.O. has its oim particular characteristics in matters of management and 
structure. In spite of its non-Co-operative form it is very mcuh an organisation 
of co-operative character as it is now owned by Co-operatives and s erves the
Oo-operatives# Moreover, at its annual meeting all shareholders including the 
State itself, have only one vote regardless of the numher of shares in their 
possession exA thus the Co-operative pri*nciple one member - one vote is fully 
applied* Nevertheless, as in the case of the Japanese Co-operative Bank for 
Agriculture and ’̂orestiy, O.K.O. is not managed entiely on Co-operative principles 
Its managing board consists of 21 members, of #iich three are nominated by the 
State and not elected the shareholders. This, of course, implies a breach 
in the full application of the principle of co-operative democracy and is due to 
the provision laid down by the present Law and for the time being there is no 
indication that this position will be changed. However, Finnish Co-operators 
do not seem unduly concemed about this situation, probably because of the good 
understanding existing between the State and Co-operative organisations in 
Finland. All the influential Finnish political Parties are co-operatively minded. 
As *.±ale, there are always experienced co-operators or people devoted to the 
co-operative cause among the Cabinet Ministers. Thus co-operative interests are 
well defended in Finland both within the Parliament and the Covemment* As a 
result, unlike many other countrie^i EIMand.it is the State Tiitoich is influenced 
ty co-operation, rather than the reverse.

S U P P L Y  

THE LARGEST FDBCHASING CO-OPERATITO] IN U.S.
Forty years ago, three farm organisations joined forces to form the Co­

operative Grange League Federation Exchange, which soon became known as G.L.F. 
This Co-operative, which serves 157>000 farmers in Ĵ̂ew York, New Jersey and part 
of Pennsylvania, has gone a long way since then. Now its266 farmer-owned ser­
vice stores and 271 agent bT^ors Ĵhanlle its products. It: has grown into a 
centralised Co-operative covering manufacturing, processing, wholesaling, 
retailing, marketing, transportation and insurance, and the combined business 
volume last year was nearly |400 million. Specialist services help members with 
their farm problems, and strict maintenance of quality has been a hallmark of 
G.L.F, since its inception, at a time tdien farmers suffered badly from dis­
honest adulteration in their feed service. Now, G.L.F. serves them through 
its four large feed mills, 13 fertiliser plants, 6 seed processing plants, 8 
petroleum terminals, 66 petroleum bulk plants, 8 farm supply warehouses, and 10 
egg assemMng stations. Each bag of feed carries a tag showing the exact in­
gredients, and some 22 million tons of its have been distributed over the last 
forty years, together with over 10 million tons of fertiliser, 500,000 tons of 
seed, |219 million worth of petroleum products, and |250 million worth of general 
farm supplies and equipment*

G.L.F. has become one of US»g largest purchasing Co-operatives. Members' 
investments in G.L.F. stock have increased forty-fold in forty years.

P R O C E S S I N G  

CAH&M’S FOURTH LARGEST MAT PACKING PLANT CO-OPERATIVELY OINED.
La Cooperative Flddr^e de Quebec is the Central Federation of 375 local 

agricultural Co-operatives all Canadian Agricultural Co-operatives)
serving 50,000 farmers in Quebec where French speaking Canadians are. dominant.

La F̂ d̂ r(5e was created in 1922 by the amalgamation of three Co-operatives 
Comptoir Coop€ratif de Montreal, la Socilt^ Cooperative des Producteurs de 
Grain de Semence and la Cooperative Centrale des Agriculteurs de Quebec,

6,



La F^dei^e has developed tremendous economic activity and it is now one of 
the largest Co-operative Organisations in North America. It has established its 
OTOi meat packing plant which is now the largest in Quebec and the fourth largest 
in the whole of panada.

La Fld^r^e’s meat packing operations have brought in renown far beyond 
Quebec province, and from 1944 onwards this side of its activity was greatly ex­
panded, Its five modem plants represent a total investment of six million and 
volxime of all kinds of livestock has increased from 88,000 head in 1954 to
611,000 in 1959* While much of the meat and poultry products go to the large 
urban markets of Quebec and Montreal, a fair percentage goes farther afield to 
small towns east and west, and most of the cured produces are exported to the 
British West Indies and Central America, The U.S.A, for her part gets from La 
Pideree large supplies of weal.

T E C H I T I C A L  A S S I S T A N C E  

CMA»S TECHNICAL ASSISTANCE ACTIVITr,
CTJNA spends $70,000 a year on world extension. Since 1954j it has helped 

organise 5>000 Credit Unions in various countries - Pakistan, India, Viet-Nam, 
Japan, Thailand, the Philippines, Australia, Fiji, Samoa, Tonga, Africa and 
South America,

Credit Unions are feased on Raiffeisen principles. Until recently their 
development was limited to U.S. and Canada but now they are increasingly gaining 
ground in different parts of the world and 3jate3»atiaBal importance.

M A R K E T I N G

CO-OPERATIVE SHARE IN THE MRKBTING OF AGRICULTURAL PRODUCE IN CANADA,
In Canada, about 55 pê:* cent of the total farm income is from agricultxjral 

products marketed through co-operatives. Their commodity percentages are:- 
wool, 63 per cent; grains, 60 per cent; maple products, 45 per cent; honey, 
43 per cent; livestock, 30 percent; dairy products, 2J per cent; fruit and 
vegetables, 25 per cent; poultry and eggs, 1 1  per cent*

E D U C A T I O N  

CO-OPERATIVE EDUCATION IN INDIA.
In India's third t iy o  yea,r plan a la,rge place is made over to Co-operative 

development. The whole rural economy is to be organised co-operatively, parti­
cularly credit, marketing and processing. Agricultural production is also to 
take on co-operative character in the form of co-operative farming. Other 
specialised co-operatives are also forseen, among them productive co-operatives 
for industrial workers in rural areas.

As about 80% of India's population is living in rural areas, it is obvious 
that co-operative development presents a substantial part of her planned economy. 
But co-operative development is hardly possible mthout education. Measures are 
therefore, being taken with a view to furthering Co-opero.tive Education.

The rural institutes, training youth for careers of rural service, have 
already included Co-operation in their curriculum. Co-operative educational 
centres have also been eet up all over India,

P.f,0.



There are in India several Co-operative Centres run by or under the super­
vision of the Central Committee for Co-operative training (Reserve Bank of India) 
they include one Co-operative Training College at Poona, 13 regional Co­
operative tro.ining centres and 60 Co-operative schools cariying out co-operative 
educational work. Since so much depends upon the success of Co-operation, the 
Planning Commission has rocoiranended that in addition to special institutions set 
up for co-operative training, state Governments and Universities should consider 
steps to introduce Co-operation as a subject of instruction in educational 
courses at various levels. In fact, as it wns reported in the No.10 issue of 
the Agricultural Co-operative BulMin for I96O, the Indian Ministiy of Community 
Bevelopment has already asked State Governments to introduce Co-operation into 
the curriculum of their schools, and that the State of Bombay has already taken 
steps in that direction.

Co-operation is also making its way in the education at university level.
The Madras and Annamalai universities have already introduced Co-operation as an 
optional subject in B.C, Courses. The Andra university has gone a step further. 
Besides including Co-operation as one of the optional subjects, in Commerce and 
Economic Honours Courses, it has introduced, as a one year post-graduate course. 
Co-operation and Rural Studies. In admitting students to the Couxse, preference 
is given to graduates in Economics and Commerce.

Among other subjects, the programme of the Course includes: Co-operative
theory. Co-operative Histoiy, Co-operative Practices, Co-operative Law and 
Administration, (Law, Rules, departmental).

The Course consists of two parts - theoretical, lasting nine months, and 
practical training of about three months.

The OoTorse had such a response, that it encouraged the University to take 
a further step forward and start a Master’s Degree Course in Rijiral Studies, in­
cluding in its programme Co-operative theory and proctioe.

The Borodffi University has also started a diploma course in Co-operation,
It is hoped that other universities will follow the example n.nri make a 

corresponding place for co-operative studies.

* *
♦ ** THE *

*
 ̂ AGRICULTURAL C0-.0PERiiTI7E BULLETIN *
* *
* IS ISSUED EVERY MONTH> *
* AMUili .SnBSCRIPTIQK I

* f  * * 10/- ♦
* From;- I.C.A. *
 ̂ 11 Upper Grosvenor Street, *

*  LOKDON, W.1, ^

* '*
*



Agricultural Co-operative Bulletin

International Co-operative Alliance-
II. Upper C recvM or StrcMt, Lontfan, W .l. S’ebruary, I96I. No.2.

T E C H H I C A L  A S S I S T A N C E  

SWISS CONTRIBUTION TO TECHITICAL ASSISTANCE.
It is nowadays generally accepted that technical assistance to under-developed 

countries is an urgent need. But of all economic forms, only co-operation has 
engaged in technical assistance, apart from official bodies, of course. This is 
logical. Technical assistance is an expression of the idea of solidarity on which 
co-operative action is based.

The ideal of solidarity takes different forms of expression within the co­
operative movement. It finds expression not only in the relations between members 
of one society, but also in those of co-operative organisations at national and 
international level. In the past, co-operative organisations of one country have 
often assisted those of another. The English C.W.S. helped the Australian agri­
cultural co-operatives at a time when they were faced with insiirmountable 
difficulties and were unable to obtain assistance oven from their national govern­
ment. It also helped French Consumers' Co-operative Movement at a difficult 
moment. But it is in recent years, aJter the 1954 I.C.A. Congress held in Paris, 
that international co-operatives'solidarity has found expression in theform of 
assistance given by co-operative movements in advanced countries to those in 
retarded areas, A number of co-operative movements, particularly those in Sweden, 
U.S.A., Prance, Denmark and others are already engaged in Technical Assistance 
work, in addition to the I.C.A. itself.

Recently, the number of Western co-operative organisations active in the 
field of Technical Assistance has been increased as a result of the action taken 
by Y.S.K., the Swiss Union of Consumers' Co-operatives,

V.S.K.'s contribution to Technical Assistance is both impressive and original. 
It is impressive because, for a small country like Sv/itzerland, it will be operated 
with comparatively large resources. Its originality lies in its methods of 
financing and pla,nning. The whole operation is well planned, well balanced and 
well defined with regard to finance, duration, the type of assistance to be given 
and the country to be assisted.

The method of financing is the principal and most outstanding feature of the 
Swiss Technical Assistance scheme. As in the case of other movements, its re­
sources are voluntary contributions. But the Swiss system of financing is based 
on the Law of large numbers. It is so ingeniously constructed, that it provides 
for efficient and abundant financing in a ccmparatively simple and easy way.

Practically all co-operative members and co-operative employees will partici­
pate in V.S.K.'s project. This naturally makes it possible to collect large 
amounts without overburdening individual contributors. At the same time the 
amounts likely to be collected each year, will be known in advance and the whole 
operation can, therefore, be planned and implemented accordingly.

1. P.T,0,



It is possible that Switzerland has established a pattern for the financing 
of Technical Assistance activity which could be followed by co-operative move­
ments in other countries. Applied to the British movement, in view of its great 
strength and huge membership and staff, the ^stem could possibly work wonders.

The originality of Y.S.K.’s method of financing Technical Assistance is in 
the way by which the support of the entire co-operative community is secured. 
Responding to V.S.K.'s appeals, affiliated co-operatives decided to give full 
support to the project at their regional meetings. Although voluntary, the 
decision was not made individtially by every member, but collectively. Similar 
decisions were taken by co-operative employees in agreement with their correspond­
ing organisations.

Another original feature of V.S.K.’s system of financing is that there are 
no contributions in cash. Instead, the contributors forgo a small part of the 
dividend of their purchases. Psychologically this is a good method, as it is 
easier to cede something that has not yet been received than to make a contri­
bution from the money one has in hand.

In view of the large number of participants the contribution of each co­
operative member is infinitely small. It will consist of only Yfo of the dividend 
on annual purchases. Instead of ICXD francs every contributor will receive 99̂  
in dividend. But although this is so small a sacrifice that it will hardly be 
felt by individual contributors, collectively it will result in the accumulation 
of large sums of money. It is estimated that annual contributions will amount 
to no less than 750,000 francs. As for co-operative employees, they will contri­
bute to the scheme by giving one hour of their work every three months. This will 
also hardly be felt by individual contributors but will produce 250,000 francs 
eveiy year. Thus V.S.K. ?/ill have 1,000,000 Swiss francs at its disposal for 
Technical Assistance work eveiy year.

Despite the insignificance of individual contributions, they will not be made 
indefinitely or for an unspecified number of years. According to V.S.K.’s plan, 
thff whole operation will last for five years and after that period no contributions 
will be needed.

The work will be concentrated on one single country - Dahomey. This is one 
of the newly independent African countries vftiich, being democratically ruled, is 
a fertile ground for co-operative action. Conditions are made easier by the fact 
that the language spoken in Dahomey is French.

In effect V.S.K. is applying its well-knovm system of "parrainage", that of 
adopting retarded Swiss villages in order to assist their development, to an entire 
country and the project is usually referred to as "'Operation Dahomey"’.

On the whole, V.S.K.’s Technical Assistance work will follow the general 
pattern and will consist mainly of educating co-operative officers. For this 
p\irpose, Go-opcrativo courses will be held in Dahomey itself and the most capable 
students will be taken to Switzerland and France for six months to gain a 
thorough knowledge of agricultural and fishery co-operation respectively. The 
students schooled in this way will be sent back to Dahomey to set up agricultural 
co-operatives with V.S.K.’s financal assistance and other support,



The last point is noteworthy. V.S.K. will not only educate, hut also 
financially and practically help co-operative development, although at present 
it is not clear how much and I'shat kind of assistance will he given.

Too much help kills self-help and financial assistance must, therefore, he 
given in such a way that it stimulates self-help. The experience gained by 
American Banks for Co-operatives could perhaps he used to advantage. This in­
volves the participation of co-operative members in the capital of the society 
in proportion to the services obtained and permits a constant increase of the co­
operative capital. At the same time it creates an ever increasing interest in 
the life of the co-operative on the part of members. |

A further very important point is that such a system would enable the funds 
provided by V.S.K. to be repaid and invested elsewhere, to help the establishment 
of other societies.

This method seems to be of primary importa.nce and merits the consideration 
not only of V.S.K. but also that of other co-operative organisations engaged in 
the Technical Assistance work.

AH IHTER]?STING F OM OF MITERIJM ASSISTANCE TO IRDIA.
The Economic Bulletin of the Co-operative League of the U.S.A., reports an 

interesting form of American assistance to Indian farmers. Working with the 
Indian Co-operative Union, the Co-operative League of the U.S.A., carries out a 
project for small farmers who cultivate less than 15 acres each. Such farmers 
form two-thirds of India's population.

The project covers 15 villages with some 1,500 farming families. The Co­
operative League of the U.S.A., provides revolving credit, pays Indian personnel 
and with the American International Association jointly supplies American ad­
visors. For its part, the Indian Co-operative Union finds qualified Indian 
personnel, handles loans and provides administrative control. Its farm advisor 
helps the farmer to study his resources and make plans for increased production.

The Indian farmers have no knowledge of planning or of using new methods of 
cultivation. With the help of I.C.U., the farmer draws up and submits a sample 
"Farm Plan'". Within seven days, he is given a loan at the rate of 6^, whereas 
local money lenders charge 25-50^* The only security required is the farmers good 
faith and v/illingness to work. The I.C.U. advisor goes v/ith the farmer to pur­
chase supplies and keeps in constant touch with him.

Experience has shown that the farmers helped in this way are good credit 
risks. No less than 9 ^  of the loans are recovered.

The scheme has proved completely effective. In project areas- food production
has risen Voia per year. Living standards have also risen,and money lenders are 
reducing their rates. Co-operatives as well as the economy in these areas are 
developing.

With the help of the Ford Foundation, plans are being made to extend the 
methods which have proved to be successful in this project to co-operatives In 
some 2,000 of India's 500,000 villages in seven states.

The Ford Foundations’ loan guarantees will open up sources of credit for 
small farmers at the rate of seven to nine per cent throxigh Co-operative Banks.
It is stressed that this project may be of historical significance not only for 
India’s co-operatives and agriculture, but for her freedom and her future.

P.T.O,



CRFDIT CO-OPERATIVES IN PAKISTAN'S P M M I N G .
The Pakistan Second Five-Year Plans give the following data on the develop­

ment of Credit Co-operativess-

Credit Co-operatives in Pakistan

1955/6
Number of Societies 
Individual Meraliers 
Working Capital

1956/7

28,400

5,277,0001i 529,800,000

27,500

2 ,298,000

557,200,000

1957/8

28,200
2 ,592,000

565,100,000

1958/9
28,900

2,575,000
577,700,000

The Pakistan Planning Commission stresses, that in the First Five-Year Plan 
M g h  pxiority was attached to the development of Co-operatives. However, little 
was accomplished during the plan period. In fact, scarcely any progress was 
made, as the above figures suggest.

The Agricultural Bank was established in 1957 "fco promote agricultural and 
co-operative credit, with an authorised capital of Rs. 200 million of which Rs.
30 million was subscribed by the Central and Provincial Governments. The Bank 
has established I6 branches, 8 in each province.

In the view of the Planning Commission, “'the best prospccts for solving the 
problem of rural credit lies eventually in setting up Co-operatives". The Plan 
therefore, provides for the rehabilitation of the Co-operative Movement at all 
levels; primary Co-operatives, Co-operative Banks and an Apex Bank in each 
Province. The Central Banks and Apex Banks will be debarred from making loans to 
individuals.

All Co-operatives are expected to mobilise savings in the form of share 
capital .md deposits. Co-operative organisations are to be encouraged to create 
their ovm resources and not to pump State Bank funds. The Government may partici­
pate in the share capital of Apex Banks but only up to one third of the total 
paid up capital.

The main efforts in the development of the Co-operative Movement will be con­
centrated on the orgrjiisation of primary societies.

. It is proposed that at least 50O new large pri.iaary societies are to be set 
up duilng the second Five-Year Plan in West PafoLstsoi. These societies will not 
only provide credit, but also undertake the marketing of produce and the supply 
of essential requirements to their members. Furthermore at least 10,000 small 
societies will be organised.

In East Pakistan 500 of the existing 5,500 multi-purpose societies will be 
reorganised.

The Agricultural Bank will open branches only where co-operative societies 
do not exist and are not likely to be established. The Bank will supplement 
rather that replace Co-operative organisations. Ultimately the Bank will con­
centrate on long-term credit whereas short and medium term credit will be left to 
Co-operatives.



A R K E T I N G

PRAUCE: FORMTION OP »UHIOIT-EXPORT”.
Towards the end of i960, Prench Unions of Agricultural and Pishery Co-opera­

tives affiliated to SYNCOPEX, set up a nê r organisation^ "Union-Export”. It has 
a capital of 1,000,000 new francs and is composed, 60^ of co-operative unions and 

of organisations for agricultural credit.
The purpose of Union-Export is to organise the export of agricultural and 

food produce on behalf of its affiliated specialised unions. Ijocal co-operatives 
which are members of these unions will thus be directly integrated into and benefit 
by the activity of the nev/ organisation.

Through its affiliated organisations, Union-Export accounts for 25^ of Prench 
agricultural production, and is therefore, likely to become an important factor 
in Prench agricultural policy.

P.A.O. FDBLICATION OH JjLlBICETIIiG CO-OPERATIVES AJO MRKEPIHG BOARDS.
A recent P.A.O. publication entitled "Marketing Livestock and Meat"' by R.P. 

Burdette and I.C. Abbott gives an interesting survey of probems of livestock and 
meat trade and solutions sou^t in various countries. The authors maintain that, 
when organised, the farmers have the important advantage that they can make sure 
that the slaughtering facilities are operated on their behalf. "If their plant 
can be operated at lov; cost", the authors sa^, "they will obtain the full benefit 
in the form of higher prices for their animals or increased membership dividend 
and, as the volume of production expands, farmers can profit from larger markets 
due to lower retail prices'*'.

The authors stress that the success achieved by farmers' co-operatives in 
Denmark in co-ordinating successive phases of production and marketing merits 
particular attention. Many co-operatives have achieved vertical integration that 
begins on the faxm. and carries through to the retailer in the domestic market and 
to the wholesale distributor in a number of export markets. The establishment of 
local refrigerated cold stores is a recent development in Danish villages. This 
couldbsa vexy useful practical model for co-operative action in many parts of the 
world.

A unique feature of the Danish system is that the co-operative determines in 
advance the prices that will be paid to its members on the basis of estimated do­
mestic and export demand. The authors say that there is no reason why the 
marketing methods used by European co-operatives cannot be adopted elsewhere. 
However, many obstacles must be overcome. In Denmark the farmers have had a long 
tradition in working together; the countiy is small and commionicati ons between 
various parts easy and rapid.

In different countries various official bodies have been set up by the Govern­
ment for the purpose of improving livestock and meat marketing procedures and 
organisation. Some of them are government agencies and act as advisors; others 
are essentially producer and/or trade organisations with compulsory powers, and 
may be called meat boards, meat marketing boards, meat control organisations.

The first marketing boards were the outcome of difficult marketing conditions 
for primary producers during 1950's. Since then marketing boards with compulsory 
powers are a feature of many livestock economies. Special interest in meat 
marketing boards has been shown in countries like Australia and New Zealand where 
farmers’ incotne depends on successful sales in distant markets. An interesting 
feature is seen in the New Zealand meat producers' boards. Prices received for 
meat in export markets during and after the second world war exceeded substantially 
those paid out to farmers. The accumulated surplus ($114 million in 1956) stands 
in reserve fund which can be drawn upon to supplement payment to producers should 
the export price fall sharply.



After having analysed the marketing 'boards in various countries the authors 
say, that it is inadvisable to give marketing hoards and control organisations 
wide general powers '*to set up the industry on a sound basis'*, introduce "heeded 
improvements', licence processing plants etc..."

Experience has shown that the establishment of administrative machinery with 
extensive power to accumulate funds and control detailed trading operations, places 
many temptations in the way both of influential group interests and of the staff 
that run it. The authors point out that the "i&.bandonment in 1959 of the elaborate 
Santiago butcher licencing system led to the disappearance from the slaughterhouses 
of a number of middlemen".

COFFEE IMRKETIFG IH TMGilNYKA.
In its Report for 1959/6O, the Kilimanjaro Native Co-operative Union refers 

to the problems and extent of Coffee Marketing. It points out that in I96O, the 
Tknganyka Government had published a B m ,  in connection with the Washington agree­
ment signed by Britain, which introduced control and restriction of coffee exports, 
The K.N.C.U. opposed the Bill and brought the matter before a United Nations ^
visiting mission. Subsequently, the Bill was withdrawn.

The Union's Sales of Coffee for 1959/60 amo-unted to 7>118 tons, to the value 
of £2,15 6,000. With the exception of a small quantity, all sales were made at 
auctions.

To improve the quality of coffee, the Union has introduced awards for quality. 
Three Societies have obtained quality awards, vdiich take the form of the presenta­
tion of cups held by them until the following season. In addition the Union 
presented Sh. 1,000 to each of the prize winning Societies.

CO-OPERATIVE MARKETING OF COCOA AND COFFEE. IN SIERRA LEOWE.
The "Sierra Leone Co-operative News” reports, that in the last season some 

3 ,350 tons of cocoa v:as graded by the Produce Inspection Branch of Commerce and 
Industiy. Of this total quantity, no less than 1,508 tons were handled by 
Co-operatives.

In the same season, for the first time in Sierra Leone’s Co-operative histoiy, 
the South-East Co-operative Federation exported coffee direct to London. Two 
shipments were also made to San Francisco, via Monravia. In all,the Federation 
exported about 1,100 tons of coffee, which is considered to be a veiy good start.

P R O D U C T I O N

INDIAN PILOT PROJECTS IN CO-OPEFiATrVE FATOHNG.
The Indian National Co-operative Advisory Board has decided that pilot projeci 

on co-operative farming are to be started from April I96I. In the first year of 
the Indian Biird Plan period, 70 Co-operative farm projects are to be launched and 
1 5  training centres set up to give training in Co-operative farming.

In India there are already various forms of Co-operative farming societies 
known as better farming, tenant farming, joint faraing and collective farming 
societies. The Board, recommends that a society should be 1 classified as a Co­
operative farming society if there is pooling of manpower and land and joint 
cultivation.



The Board has made some basic recommendations and has set forth the principles 
on which Co-operative farming is to be based. It insists that co-operative 
fsunning societies are to be constituted voluntarily. The bulk of their membership 
should consist of small cultivators or landless farm workers or both. Land should 
be pooled for,a minimum period of five years. Assistance to societies in pilot 
projects should be given in the form of State participation in share capital, 
managerial subsidies and medium and long term loans.

L A N D  R E F O R M  A N D  C O - O P E a A T I O N

LAND REFORM AMD CO-OPERATION IN TH! PHILIPPIHES.
The basis for Land Reform in the Philippines was laid down by the Act Ho.

1400, otherwise known as the "Land Reform Act of 1955"* According to Atty Julian 
IT. De Veia, the Act has "more than ever pointed out the orfing need of organising 
Co-operatives among the tenants of various estates adminisllered by the Land 
Tenure Administration. It is not enough to give land to the landless; it is im­
portant that the farmer, having just been emancipated from a way of life that 
meant dependence if not subservence to a landlord, should be afforded such 
assistance as an owner-operator. Unfortunately, our present Land Reform Act does 
not provide for such assistances. It seems to be more concerned with the collection 
of repayment and the early recovery of its investment than in insuring the social 
and economic standing of the tenants it has liberated from the shackles of land­
lordism".

Unlike that in two neighbouring countries - Japan and Taiwan, Land Reforro in 
the Philippines is not based on Co-operative development. In the former two 
countries. Land Reform was successful thanks to the "admirable co-operation of 
landowners themselves". Both in Japan and Taiwan, co-operatives dominate the 
lives of every farmer.

Whereas in these countries the Co-operatives are geared to the country’s 
Land Reform programme. Land Reform in the Philippines has remained inflexible.

Under the Philippine Land Reform Act 1955> co-operatives are mentioned only 
in connection with tenant's deposits. The tenants are required to form co-opera­
tives, which affiliated to a Government financing agency, and the Agency in 
question - the Agricultural Credit and Co-operative Financing Administration, is 
given "exclusive power to organise farmers Co-operatives"'.

The attempts made by the Land Tenure Administration to organise Co-operatives 
in its own estates or in those estates which are the subject of petitions for 
acquisition, have been invariably rebtiffed by the ACCTA, and without its agreement, 
no Agricultural Co-operative could be registered.

According to De Vera, such a situation results in the farmers loosing con­
fidence even in existing co-operatives.

I N T E R  C O - O P E R A T I V E  R E L A T I O N S

FARM AND CONSUMER PRICES.
The Co-operative Builder reports that Mr. B. De Loach, a University of 

California farm economist, has established that from 1947 to 1959> cons-umers cost 
of food products increased by l&fo. Yet, the farmers share in this dropped by 13fo 
while marketing charges rose by 439̂ .

According to Mr. De Loach, farmers can only improve their position collectively, 
by uniting their forces, and not individually. This is of course, true. But is 
the same not valid for the consumers? Moreover, is there not a need for united 
collective efforts on the part of both consumers and farmers through the develop­
ment of inter-co-operative relations?



E - P g - C A T I O N
THE FBENCH IMSTITtJTE OF CO-OPERA.TIVE STUDIES.

In 19 30, Charles Gide and Bernard Lavergne founded an "Institute of Co-opera­
tive Studies"' in Paris, which grouped almost all European specialists in the co­
operative movement. But, lacking financial resources, this Institute - of ■which 
certain Congresses held at Paris, Budapest, aad Cambridge were decisive stages in 
the elaboration of a modem co-operative theory - did not survive the second 
world war.

After that, France appeared to lag behind certain other European countries 
such as Germany, where co-operative institutes exist at Erlangen, Marburg,
Frankfurt and Jifunster. However, the formation of two organisations renewed cc^ 
operative thought and teaching in Prance. The first is the Institute for Co­
operation Action (IFAC) which is directly conceimed with the problems confronting’ 
French-speaking countries outside metropolitan France, In matters of Agri-r 
cultural Co-operation it draws on the teaching apparatus of the National Centre 
of Agricultural Co-operation (CNCA). The second is the Co-operative College, 
where Professor Henri Desroohe, senior Lecturer in Co-operation at the Eoole des 
Hautes Etudes, pursues the fruitful work of his research and teaching.

The new Institute of Co-operative studies will complete this group. Apart 
from teaching and research, the programme of the Institute will include the pub­
lication of works on co-operation (an Encyclopaedia of Co-oper::̂ tion, a Co-opera­
tive Anthology and a selection of Charles Gide's writings are planned) as well 
as the publication of the Review of Co-operative Studies, which, with the'support 
of the Institute, will no doubt obtain the wider distribution it deserves.

In view of the fact that agricultural co-operation in Prance has, from the 
veiy beginning, preached the need for co-operative development and teaching and 
the necessity of revising and reviving co-operative doctrine, the new Institute 
is particularly welcomed in agricultural co-operative circles.

EMPLOYEES STUDY S?/EDISH C0-0PERATI7E EHTEEPRISES.
Twenty-three Co-operative «f.mployees, coming from Finland, Prance, Italy, the 

Netherlands, Norway, Great Britain and Western Germany, took part in I96O in the 
ninth of a series of annual tours designed to acquaint them with Co-operative 
enterprises elsewhere. This time the venue was Sweden, and as in past years, 
there was a UNESCO grant towards travel expenses.

The invitation to Sweden came through the Swedish member organisations of the 
International Federation of Agricultural Producers, and the tour included visits 
to a wide variety of Co-operatives, giving insight into the diverse farming con­
ditions of the country. The intensive one-week programme enabled the students to 
judge for themselves what had contributed towards making Svreden* s Agricultural Co­
operative Movement outstanding among the co-operative movements of the world.
They leamt, sometimes, vdth surprise and envy, that Sweden’s farmer co-operatives 
handle S&fo of the national trade in milk and dairy products. The Swedish Agri­
cultural Co-operative Movement, they found, covered almost eveiy branch of farming 
and associated processing industries - for breeding, distilling, starch production, 
flax and hemp growing, and so on. Eveiy Swedish farmer belongs to two or more co- ' 
operatives and thtis the movement is broadly representative of Swedish agriculture 
as a whole. * '

Tt;o types of co-operatives that attracted special attention were those for 
meat marketing and the sale-of forest products - both have achieved a success al­
most without parallel outside Scandinavia. The forest owners’ co-operative 
organisation is still in process of rapid expansion.
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C 0 -  0 P E R A T I V E  D E V E L O P  ME N i T

C0-0PERATI7E DWELOmEM! IN THE CONGO.
The attention of the world today is very much directed towards the Congo 

and it would be of interest to know the position as regards co-operative develop­
ment there.

Unfortunately information is rather scarce in this respect. The survey 
given here is taken from the few sources available, one of which is a brochure ^
entitled: "Le Mouvement Coop^ratif au Congo Beige et Ruanda Urundi"', published
in 1955 and written by Ernest Glinne.

The first foundations of the Co-operative Movement in the Congo were laid 
down by decree in I92I by the Belgian colonnial authorities. This decree made 
it possible for individuals as well as for juridicial persons to establish co­
operatives. It contained no discriminatory provisions as regards natives and 
Europeans but it was not adapted to the needs and mentality of the natives.
Emphasis was placed on commercial and lucrative ends and no consideration was 
given to the educational character of co-operation which is of primary im­
portance for the natives.

Under the regime of 1921, co-operative development was very slow because of 
the many difficulties encountered. Native co-operatives met with the hostility 
of European merchants and even of the Government. Their registration was often 
refused by the administrative authorities. Sometimes measures were taken to 
suppress their true co-operative character. Often co-operative societies were 
obliged to distribute their surplus according to the number of shares, not to 
the business done with individual members. Various profit-making organisations 
were set up in the form of co-operatives and the result was that in pre-war days 
there was hardly any genuine co-operative development in the Congo.

After the second world war, in 1946, there were a number of "co-operatives" 
in existence and others were being set up. These had a variety of aims but they 
had neither legal foundations nor statutes. A oommission was, therefore, appointed 
to look into the matter, and as a result a new decree was issued in 1949.

The new decree distinguished between the co-operatives set up by natives and 
those established by juridical persons. The new regulations only applied to 
native co-operatives and the others continued to operate under the 19 2 1 decree.

The new decree was based on the application of co-operative principles. The 
co-operatives vinder it were primarily considered as organisations of educational 
character. Every co-operative had to be approved by the Governor, If approved, 
it could obtain initial funds from the Colony's Treasury or other public sources.

1, P.T.O,



At the end of 1952, there were 58 co-operatives In the Congo operating 
tmder the decree of 1949* Among them were co-operatives for the handling of 
cotton, rice, coffee, for the production of rubber, palm oil and others. For 
the most part their managers were natives. Only 15 co-operatives were still 
operating under the 1921 decree.

In 1955, the establishment of co-operative unions was allowed. Co-operation 
however, met with strong opposition and its progress was slow. The main 
opposition came from the Colonists’ Association, a settlers' organisation.

More up-to-date information about co-operative development in the Congo 
was given by Mr. John M. Bailey, of the U.S. Farmers' Co-operative Service, in 
an article published in the "News for Farmers' Co-operatives", (December, I96O). 
He visited the Congo in I96O and collected on-the-spot information with regard 
to co-operatives. According to his account at the end of 1958, there were 9I 
co-operative societies with a total membership of 206,000. Of the total number, 
62 were classified as agricultural co-operatives and accounted for about 195,000 
members. The remainder consisted of consumers', merchants' and artisans' co­
operatives. Rural co-operatives handle palm oil, peanuts, coffee, rice, com and 
rubber. Some of them handled farm supplies, such as fertilisers, tools and in­
secticides as well as consumer goods. Many co-operative societies provide 
milling facilities for making flour from the roots of manioc plants. Several 
products are processed before marketing. Coffee berries are washed, dried and 
graded; latex is collected from rubber trees and processed into raw rubber.
A fishermen's co-operative produced about 4,600 tons of fresh fish in 1958.

However, now that settlers' opposition has been removed, it is to be hoped 
that if peace is finally restored in the Congo, co-operation may make rapid 
progress there, as in the case of other newly-liberated countries.

I N S U R A N C E

PEyELOHjEENT OF CO-OPERATIVE INSURAI!TCF IN HOLLANI).
During the post-war period, co-operative insurance among fanners has made 

great progress in a number of countries, the United States and Canada among them. 
In the Januaiy issue of this Bulletin the spectacular success achieved by co­
operative insurance in Japan was also reported.

One of the co-untries in which farmers co-operative insurance has obtained 
encouraging results, is Holland. In that country Co-operative Life Insurance for 
farmers has constantly realised substantial surpluses in recent years. This 
enabled considerable increase to be made from Januaiy I96I in benefits, which had 
been greatly diminished due to the longevity of farmers whereas credit returns 
had greatly increased.



The insurance fund is formed exclusively by members' contributions. According 
to the CEA Bul^tin, the Fund had at its disposal a capital of 125 million florins, 
of which 40 million had been allotted to individual members of co-opemtives in 
the form of credit. From 1949, the Fund was able to increase the dividends paid 
to members from 2?̂  to 125>̂«

It is interesting to note that the success achieved by Farmers Co-operative 
Life Insxirance is ascribed to the method of collecting the subscriptions. The 
collections are made by deducting the premium from the value of the milk delivered 
by the members to the co-operative dairies. This means that the collection of 
contributions is made at very little cost.

Farmers? Co-operative Insurance in Holland is based on the principle of 
volvintary membership but in fact the great majority of daiiy farmers are insured.
Of the 560 milk processing plants in Holland, the members of| 27O Co-operative 
dairies have joined Co-operative insurance schemes.

Co-operative dairying is not everywhere as well developed as it is in Holland. 
But the Dutch system of collecting premiums can easily be applied in other 
marketing or even in other types of co-operatives.

M A R K E T I N G

WIHE MARKETINQ CO-QPERATiyES IH FRMCE.
In an article in ’’Cooperation Agricole" (January, I96I), Mr. J. Simonetti, 

General Secretary of the C.N.C.U. writes about the progress achieved by co­
operation in the marketing of wine and the important place it has acqxdred in 
viticulture in general. In Metropolitan Prance, according to the author, 1.128 
co-operative wine-cellars have combined not only wines for current consumption 
but also those having controlled names as well as those of hi^er quality. They 
have combined 20,500,000 hi. out of the total national production of 58»500,000 hi.

The progress achieved in co-operative marketing of wine can be seen from the 
following percentages: 1959 ~ 1950 - 25?̂ , 1959 - 55?̂ »

The membership of wine co-operatives is constantly increasing, but not all 
applications can be followed up. The existing plants are to be developed to 
make possible the admission of new members. In this connection various projects 
are being considered.

Wine co-operatives have successfully overcome the challenge presented by 
the Decree of May 196O, regulating the marketing of wine. This decree prescribes 
that in good years the producers have to store part of the production to put on 
the market in years of defficiency.

There were fears that wine co-operatives would not be able to sstore correspond­
ing quantities of ihe 1959/60 vintage. They did however, successfully play 
their part. To do so even more successfully in the future, corresponding 
developments in storage space are anticipated. The financing of such develop­
ments will be facilitated by State Assistance.

A special co-operative organisation was set up to cany out the storing 
of wine within the cadre of -the new marketing system. It is called Union 
Nationale Inter-Cooplrative des Vins. Its main aim is to facilitate the signing 
of contracts regarding the storing of wines in the co-operative sector.
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SUCCESSFUL FISHERMM»S CO-OPERATIVE IN SOUTH PACIFIC.
The Ponape Fishermen's Co-operative in the Eastern Caroline Islands beginning 

with a modest capital of |490» in May 1959» and a membership of 98 has grown 
steadily and now has a thriving export trade- In the early days, the Co-operative 
was forced to reftise to buy fish from the fishermen because of lack of adequate 
freezer space. This problem of surpliis fish was solved by finding markets for 
the fish outside the territory - it goes to other trust territoiy districts, and 
brings in maiy thousands of dollars. Now a new problem arises of getting enoTigh 
fish for the local population.

At home, not only do members benefit from this co-operative enterprises, but 
other people in Ponape as well. They know there is a fish market where th^ can 
bviy and sell fish, and more of them buy from the market instead of getting a 
tinned product. Tlie aim of the Co-operative is to provide enough fish for all 
house consTjmption, so that housewives will leam to use it instead of the ex­
pensive tinned food they now buy.

E C O N O M I C  I N T E G R A T I O N  A H B  C O - O P E R A T I O N

CONSmfERS^ CO-OPEPJ.TIYES OF E.E.C. COUN'TRIES ON THE BflPORTANCE OF 
AGRICULTURAL CO-OPEMTION.

The "Agricultural Co-operative Bulletin" has already reported the favourable 
attitude of the Association of Consvimers Co-operative Organisations of the 
Common Market Countries towards Agricultural Co-operation. At various times, 
this organisation and its representatives have stressed the need for developing 
agricultural Co-operation and establishing inter-co-operative trading relations. 
In a recent report, its secretary particularly emphasises the need for con­
cluding trading agreements between agricultixral and consumers Co-operative 
organisations. Such agreements, in his view, are in the interests of consumers 
as they would result, not only in fair prices, but also in the improvement of
quality, particularly in the food sector.

Another point made in the report is that Common Market Countries should 
not merely limit themselves to their own problems. They should also assist 
under-developed countries, particularly in the solving of food problems. The
Association wonders why in the Agricultural policy of the European Economic
Community there is hardly mention of the advantages that farmers can fierive 
from Co-operative methods in promoting their economic interests. In its view, 
the Community should insist on the need for maintaining the family farm as the 
basis of the agricultural structure. The report states, that great improvement 
could be achieved in the position of family farms if theyvere supported by true 
co-operative action.

The report further stresses that various studies have been made by the U,N. 
specialised agencies regarding co-operation in the developing countries. These 
prove how great are the possibilities that Co-operation offers to such couatries. 
They also show the effectiveness of Co-operative methods. Such opinions are ex­
pressed particularly by the U.N. Economic and Social Council. The reporty,there- 
fore, considers that the European Economic Community should also recommend 
agriculturalists to follow the path f Co-operation as being the most appropriate 
for solving their problems and over-ooming the difficulties confronting them.

THE FRINCH CEREAL AGRICULTURAL CO-OPERATIVES Alfl) THE COMON MARKET.
The French National Union of Cereal Agricultiiral Co-operatives (UNCAC) is 

conducting a vigorous campaign for the protection of the producers in view of 
increased competition brought about by the reorganisation of European markets 
and the Common Market.



Fdrmed in 1945, MCAC today groups more than 700 co-operatives representing
80,000 co-operators and collecting of France's total output of cereals.

The incom^ of French agricultural producers is dependent,to a certain ex- 
tnet, on guaranteed prices and they must be prepared to meet the possibility of 
a conflict of interests within the Common Market which could jeopardise their 
position. The co-operatives have therefore, to prove that they are capable of 
protecting the farmers. UNCAC emphasises that there is a need for greater co­
operative integration of producer and stresses the necessity of a united front 
and co-ordinated action on the part of all primary co-operatives. It is felt 
that the instruments for ensuring a maxiurum income for the producer should be 
forged without delay, in order to meet a market isiiich might move towards greater 
liberalisation.

MCAC has alrejidy made considerable progress in applying this policy, in­
cluding the setting up of a Special Committee of Cereal Agricultural Co­
operatives of the European Economic Community. It intends lio continue by in- 
teoasifying the efforts of its economic services and, in particular, those of its 
export department, w ith the object of securing new markets abroad, and likewise 
by increased efforts at technical level, vdth the co-operatives and their members, 
to promote quality of production.

P R O D U C T I O N

FIFTY YEARS* CELEBRATIOW OF THE OLDEST KIBBUTZ,
The '’Israeli Co-operative News" published by the General Co-operative 

Association "Hevrat Ovdim” in its February I96I issue reports about the celebra­
tion of fiftieth anniversary of "Degonia" the oldest Kibbutz, the "mother"’ of 
Israeli Co-operative settlements, as it was stressed. H?hat "Degonia" and the 
Kibbutzim means in Israeli life, could be seen from the extent of celebration. 
Gatherings and festivities were organised throughout Israel and tributes were 
paid to their vrork by all sections of Israeli population.

In its half century of existence, the Kibbutz movement has grom from a 
handful of idealists who founded "Degonia", into a central force in the State of 
Israel.

Tbday there are 250 Kibbutzim scattered throughout Israel. Many of their
90,000 members play a leading part in Israeli political, economic and cultural 
life, A large number of cabinet members have come from Kibbutzim ranks. Even 
the present speaker of Israel’s Parliament is a member of Degonia and was among 
the main speakers at the celebration. He pointed out that the Kibbutz movement 
had had a great influence "in moulding the nature of Israeli society and its 
culture". Kibbutzim have played a tremendous role in agricultural development 
in Israel. Nearly all blanches of agriculture had been introduced by Kibbutzim, 
and they are veiy much responsible for the progress achiaved in Israel.

OVER 65 PER CEaT OF SUGAR PRODUCTION IN HOLLAI'jD DT CO-OPSSRATIl/E H MDS.
Co-operative Sugar factories in Holland process 63 per cent of the total 

production of sugar-beet.
There are 4 0o-operatives for sugar production in Holland and their member­

ship amounted to 10,646 in 1959* Of the total number of 12 factories in Holland 
6 were managed 1:̂  Co-operatives, and had a turnover of 205,5 million floirlns .
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CO-OPERATI'VE PRODUCTION OF FABM CmCLCALS IN CAW.m.
The Canadian Co-operative central trading organisation - the Inter-Provincial 

Co-operatives, Ltd., - which is owned by seven regional co-operative wholesales, 
will start the building of a large factory to manufacture farm chemicals. The 
plant will be the first of its kind in Canadai it will carry out all steps of 
the manufact-uring process, from raw ingredients to finished farm chemicals.

It is estimated that the building of the plant vdll cost 5-6,000,000 dollars. 
Financial assistance will be provided by the Saskatchewan Government and the 
Saskatchewan Credit Society.

The Inter-Provincial already owns a chemical plant,a food processing plant 
and a jute bag plant; it also controls the co-operative label programme. In 
i960, it had a volume of trade of $24,000,000 and savings of 1460,000.

T E C H N I C A L  A S S I S T A N C E

AMEBICA IlELPS JORDAN CO-OPERATION.
The American International Co-operative Administration known for short as.

I.C.A. has developed technical assistance for oo-opemtive development in variotis 
parts of the world over a number of years. It has supplied 39 countries in Asis^ 
Africa and Latin America with U.S. technicians to advise on establishing farmers* 
co-operatives to handle credit and marketing.

Among countries that have established or improved their credit system 
through the American International Co-operative Administration, is Jordan. In 
19 5 3, Jordan had 40 credit co-operatives with 1,800 members. In the second half 
of 1960 there were 24O co-operatives with 17,000 members and it ?iras expected that, 
by the end of I96O, 60 more co-operatives would be established.

In Jordan loans are made through a central Agricultural Credit Co-operative. 
In i960 an American expert was working with the Government of Jordan, to establish 
a more effective agricultural credit system. It will be operated by local loan 
associations, similar to U.S., production credit associations.

The American Production credit associations are co-operatives miich advance ' 
credit to their members, provided that the members buy a shajre in the association 
to the value of 5?̂ of the loan. The associations are financed by Federal Inter­
mediate Banks which create funds for this p\irpose by selling short-term bonds 
known as debentures. These are secured by governmental securities but are not 
guaranteed by the government.

TECHNICAL ASSISTANCE ME'j TINGS ON CO-OPERATICN.
As in the past, a series of technical assistance meetings and seminars on Co­

operation will be held this year; they will deal mainly with problems of Agri­
cultural Co-operation. A list, with a few details about each, is given below.
1. A technical assistance meeting on Co-operatives will be held jointly by the 
South Pacific Commission and P'.A.O. from April 12th to 26th at No-umoa, Caledonia.
2’, F.A.O. will be organising a meeting on Rural Co-operatives for the Northern 
Zone of Latin America but no date or place of meeting has yet been arranged.
3 . In August 19 6 1 a Seminar on Rural Co-operation will be organised by the 
German Po^mdation for Developing Countries. It will take pl,ace in Berlin and 
Hamburg and will be held in dollaboration with the F.A.O.
4. The F.A.O./l.L.O. Danish National Technical Assistance Seminar on Co­
operation will be held this year at Humleback (Denmark) and will be from July 
10th to August 12th, I96I.



5̂. Finally, it may be mentioned that this year's International Oo-operative 
School organised iDy the I.C.A. will take place at Athens in Sept««fcQr and it 
will he entirely devoted to problems of Agricrultural Co-operation. It may be 
reasonably expected that, in view of its location this year’s Scfepool will be 
attended by students from Middle East countries.

R U R A L  W E L F A R E

THE ROLE op CO^-OPERATIVES IN RURAL HOUSING IR FRAJfCE.
The guiding principles of future rural housing policy in were

formulated at the Xllth National Congress of Rural Housing, heM at Biarritz 
in October. The importance of the role which rural Housing Co-operatives can 
play in implementing this policy is evident.

At the Congress, attention was drawn to the poor standard^ of rural housing 
and the extent of disrepair and decay which are hardly conductive to technical 
progress and economic development in apiculture* Special emphasis was given to 
the fact that building should correspond to actual need, and that rational organisa­
tion and systematic planning is essential in a field in which only one tenth of 
the building carried cutis rationally planned. A five year plan was put forward 
which would provide for 80,000 new dwellings j, 60,000 improved dwellings and re­
organisation and improvement of 50,CX)0 groups of faim buildings per annum.
However, this cannot be achieved with the financial means at present available. 
Thus rural housing co-operatives, by virtue of the fact that they are non-profit 
making and by their co-ordinated activity and collective financial power can 
offer an effective solution to these problems.

The first rural housing co-operative in Prance was founded at Dijon in 1945 
and there are now one or more in 51 different departments which are legally con­
stituted as S.I.C.A.H.R., (Soci^t^ d'Interet collectif Agricole d^Habitat Rural), 
Their main purpose is to give advice on technical problems of building, on the ad­
ministrative formalities involved-, on financial assistance and on functional and 
organisational problems of farm buildings. Th^, therefore, cover a very wide 
field and consequently, are faced with considerable difficulties in organisation 
of work and recruiting of specialised staff who must combine a good knowledge of 
local rural conditions with a practical knowledge of building, law and financial 
administration.

Close relations aie genemlly maintained between agricultural and rural 
housing co-operatives. There are obvious similarities in their legal form and in 
the way in iriiich they operate - absence of the profit-making motive, concem. for 
the common interest, direct contact with the members etc... That the co­
operative njral housing movement has expanded considerably in the last ten years 
is beyond question and it is now almost certain that there will be a network of 
rural co-operatives throughout Ptance in two or tliree years, providir^ at least 
one co-operative to eveiy department.

I N T E R - C O - O P E R A T I Y E  R E L A T I O N S

CEA'S ACTION IN INTER-CO-OPERATIVE^ TRADE.
In recent years CEA. has continued its efforts to intensify trade between 

agricult\ir£Ll and consumers co-operative organisations. In this connection, a 
meeting was held recently in Milan, presided by M. Pierre Ludwig of Luxembourg, 
ajtid agricultural co-operative organisations from the following countries were 
represented; Austria, Belgium, Finland, Prance, Holland, Italy, Luxembourg and 
Switzerland.



In his report Mr. H. Stem, C.E.A. delegate, drew attention to relations 
established with the I.C.A., particularly on the occasion of the International 
Co-operative Congress held in Lausanne in October last.

The representative of the Confederazic*ie Cooperativa Italiana, Mr. Mayr, 
particularly stressed the need for closer relations between C.E.A. and I.Ĉ A..
He referred to the scope of I.C.A.’s activity and emphasised that I,CJl.*s member, 
ship today consists to a large extent of agricultural co-operative organisations. 
Finally, he underlined the necessity of establishing direct trading relations 
between agidcultural and consumers' co-operative organisations affiliated to the
I.C.A. This would lesid, in his view, to improvements in the quality prices 
of agricultural piraducis. The views expressed by Str. Mayr received the full 
support of a U  delegates.

The meeting decided that at the next C.E.A. general conference which is to 
take place at Baden-Baden, a special group meeting on agricultural co-operation 
will be held to discuss, among others, the question of intensifying economic 
relations and consumers’ co-operative organiaations.

L A U D  R E F O R M

«'THE ECONQMIST'* ON LAUD REFORM AMD CO-OPERATION IN ITALY.

In one of its January I96I issues, the London Weekly **The Economist” refers
to land reform and co-operation in Italy. In the article it is pointed out that
the 1948 census has revealed that 539̂  of Italy's farms covered less than a 
hectar, 85.3?̂  less than two, and 93*49̂  less than five hectors.

To improve the position, land reform was introduced ten years ago. About
700,000 heotars of land were expropriated Mid given to 100,0(X) families^ If the
magnitude of the agrarian problems in Italy is taken into consideratiwi, siuch 
a partial measure could hardly be considered as a solution.

The official Italian policy tends to preserve family holdings. But, at the 
same time, it discourges ar^ co-operative initiative by the farmers, "The 
Economist” maintains. "The Co-operative Farm” the paper says, **was considered 
as akin to the Russian Kolkhoz”' and were not encouraged. Instead, ■ttiere was a 
jrevival of the Corporative principle on which is based the powerful Federation 
of Agricultxiral Consortia. This organisation is the main channel throu^ •tdiich 
Government aid and subsidies are ploughed into agriculture. It has a pseudo- 
democratic facade but in reality it keeps the virtual control of agricultural 
credits in the hands of a group more representative of big financial and business 
interests than of farming.

Such a situation has led the Rational Covtncil of Economy and Labour (C.N.E.L.) 
to send unasked to the Government a highly critical report on the ”6reen Plan” 
together with its observations and proposals.

In the view of the C.N.E.L, old fashioned types of holdings need to evolve 
into modem farms worked with capital; agricultural credit needs refcarmf farmers 
need encourBgement to organise themselves on a co-operativQ basis to lower their 
oosts and defend their selling power.

The proposals made by the Council which is a constitutional consultative
and has to give advice only when asked,are considered as a little short of ' 

i^olutionaiy.
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C R E D I T  A N  D P I H A H C E

1 C A
fEDUCATICN CENTRE

PECULARITIES AHD PROBLatS OF S\iffiDISH AGRICULTURAL CREDIT CQ-OPERATIOK.
Swedish Agricultural Credit Co-operation is interesting in many respects.

It has affinities with credit co-operation in other coxuatries but it also has its 
own peoularities and characteristic features. Like movements elsewhere, it is 
based on fundamental co-operative principles, but in its working methods it 
follows its own ways.

Unlike movements in most other Eiiropean countries, agricultural credit Co­
operation in Sweden is of comparatively recent date. The first agricultural 
credit co-operative society was established as late as 1915 'but progress was 
very rapid. Only a few years later, in 1920, there were already 125 credit co­
operative societies and 4 central organisations or Regional Banks, as they are 
called. Their volume of credit amoxmted to 5*7 million kroner and own capital 
to 2 million kroner.

The societies continued to increase in number and in 1950 there were 185 of 
them. By 1955, this number had risen to 771 and there were 9 Regional Banks.
Since then, amalgamation has taken place and the number of societies has gradually 
decreased and fell to 575 in 1959* At the same time the number of central or 
regional banks increased to 12, and in 1959 these organisations had a capital of 
52.4 million kroner, had granted credit amounting to 982 million kroner and had 
collected the impressive sum of 1.1 milliard kroner in deposits.

In its organisational structure the Swedish agricultural co-operative system 
follows the traditionally accepted pattern established by Germany. The basic 
units - the credit co-operatives - are affiliated to their corresponding central 
organisations - the Regional Banks, which is required by the Law of 1956. On 
average there are about 50 societies affiliated to every Bank, which suggests 
that the co-operatives are comparatively large units. For their part, the 
Regional Banks are affiliated to their apex organisation, the National Union of 
Swedish Rural Co-operatives. No organisations other than the banks, whether co­
operative or not, are admitted to membership of the Union.

One particular feature of the Swedish credit co-operative is the composition 
of its membership. Unlike that of movements in most other covintries, membership 
of agricultural credit cn-operativd| is not limited to individuals. In addition 
to farmers and farm workers, agricultural organisations and local authorities are 
admitted, as are any "other people or enterprises", if it is ascertained by 
special investigation that their admission will not conflict in any way with co­
operative aims.



Althou^ mem'bership of the co-operatives has such a broad basis, their 
activity is limited. The relationship between co-operatives and their central 
organisations differs greatly from what is usual elsewhere. As in other countries, 
credit co-operatives are officially and administratively independent organisations 
but economically they are strongly dependent on their central organisations, the 
Regional Banks, The extent of this dependence is such that for the most part 
they act as branches or agencies of the Banks rather than as independent institu­
tions.

The basic source of finance for agricultural credit co-operatives in Sweden 
are the deposits, which can be collected from both members and non-members, al­
though credit may only be advanced to members. The collection of deposits is, 
therefore, the principal activity. However, the credit co-operatives may only 
collect these acting as agents, for and on behalf of the Regional Banks,

The co-operatives are also restricted as regards their credit policy. For 
their financial resources they depend entirely on the Regional Banks and are 
not allowed to obtain credit from any other sources, except with the agreement 
of the Bank to which they are affiliated.

The co-operatives are not entitled to open current accoimts credits to their 
members. Thqy can only do this as inteimediaries on behalf of the Regional Banks, 
and then for a period of only one year. They may discoimt bills their own 
behalf for a period of 6 months, but extensions of this period are not permitted. 
Open credit cannot be considered, except for local authorities and credit in­
stitutions. Loans against securities are also closely restricted.

The position of the Regional Banks is in direct contrast to that of the 
credit co-operatives,. Membership is restricted to co-operative societies but 
their field of activity is rather broad. Although only credit co-operatives them- x' 
selves are admitted to membaship, credit may be granted to agricultural organisa- ^  
tions and local authorities which are members of the affiliated societies. This 
means that in practice non-members can be financed, although the generally 
accepted principle is that credit may only be granted to members.

In one of its recent issues, the "Mitteilimgen der Deutschen Genossenschaftkaa 
analysed the Swedish agricultural credit system and compared it v/ith the German 
system. According to the article, it is precisely due to this rigid organisational 
system and the strong links between basic co-operatives and their Central Banks 
that the Ŝ êdish agricnlturnl credit oo-r-operative system has succeeded in becoming - 
an important factor in Swedish agriculture in a relatively short time.

S T R U C T U R E

AGRICULTURAL CO-OPERATIVE STHJCTURB IN SASK&TCHWAN.
Saskatchewan, like some other Canadian provinces is renowned for its Co­

operative Wheat Pool. But that is not ite only Co-operative asset| it has a 
great variety of other agricultiiral Co-operatives. These are so n-umerous and, 
on the Twhole, so successful that they make Saskatchewan one of the most advanced 
parts of the world in Co-operation.



Co-operative development in Saskatchewan owes much to the favourable 
attitude of .the provincial government., There is in this respect a great difference 
between Saskatchew^ and some European countries where agricultiiral Co-operation 
has also made OTeat headway, such as Denmark or Holland. In these two countries 
the State has êvei' taken any particular interest in the furthering of Co-operation 
and agriculturkl co-operation had, therefore, to make its way, to progress and 
achieve its success alono, with no intervention from the State, In Saskatchewan 
on the other hand,the provincial government follows an active Co-operative 
policy. Years ago it established a special Department of Co-operation Development 
headed by a Cabinet Minister. This Department developed a variety of co-operative 
activities and useful services.

Ministers for Co-operation exist today in various parts of the world. They 
are often very active but their activities are not always beneficial to sound Co­
operative development. Their grasp on Co-operative organisations is sometimes so 
strong that is undermines the vexy foundations of Co-operation - the self-help 
and self-governing character which is the surest guarantee qf lasting success in 
this field. These countries could perhaps leam a lesson from Saskatchewan’s 
Co-operative policy which shows how public action and private initiative can go 
hand in hand and how State policy can be harmonised with Co-operative independence.

The Department of Co-operation and Co-operative Development in Saskatchewan 
publishes every year a Report in which it givesaMghly interesting survey of 
Co-operative develoT)ment in the province. Its Sixteenth Annual Report - for i960 - 
has just reached the I.C.A, Office, It.contains a great variety of information 
and gives a clear idea about the Co-operative position in1he province. It states 
that "the volume of business transacted by Co-operatives in Saskatchewan in 1959 
to i960 reached record levels”.

Farmers' marketing Co-operatives are the backbone of the Saskatchewan Co­
operative Movement. They are the driving power behind various Co-operative 
developments whether in supply, insurance, credit or education.

Grain and Seed handling Cb-operatives play a particularly important part 
but their share within the Co-operative Movement as a whole is declining.

In 1952-53 their share represented 62̂ o of services rendered by all types of 
Co-operatives. In 1959-60, it was only 58^* This,however, is not an absolute 
but a relative decline. It merely indicates that other forms of Co-operatives 
than grain marketing, are gaining in importance.

The Saskatchewan Iheat Pool with 141.227 members, with its several important 
subsidiaries, continues to be the stron^old of the Co-operative Movement in the 
province. Among other important farmers Co-operatives are those handling live­
stock, dairy produce and poultry.

An interesting Co-operative form in Saskatchewan is the Commynity service 
associations. Such associations are organised under the Co-operative Associations 
Act. Their purpose is social welfare, the providing of community rinks, halls, 
sportsground, theatres, the clearing of snow from the roads, providing communities 
with water and similar services. Another interesting Co-operative form is the 
Saskatchewan Mutual Medical and Hospital Benefit Associations Ltd. Further 
types of Co-operatives ares for grain storage, seed cleaning,housing, locker 
plants, naral electrification, farming Co-operatives, Co-operatives for the use 
of machines. In 1959-60 a number of highly specialised co-operatives came into 
being such as grazing, fodder, watershed, artificial breeding, tree planting, 
and other Co-operatives, In Saskatchewan there are, of course, traditional Co­
operative forms, consumers co-operatives, credit co-operatives or credit unions.

Various Canadian Co-operative organisations of inter-provincial character 
have their seat in Saskatchewan, Leading among them is the Inter-provincial Co­
operatives Ltd* It is the central purchasing agency for various provincial Co­
operatives wholesales throu^out Canada, It operates also an expo3rb-import 
business. Its imports mainly consists of farm requisites, whereas it exports 
mainly flour,



Several Co-operative Insurance Organisations have their headquarters in 
Saskatchewan. One of them is the Co-operative Hail Insurance Company Ltd. It 
provides bail Insurance to farmers both in Saskatchewan and Jilanitoba. Two other 
similar organisations are the Saskatchewan Municipal Hail Insurance Association 
and its subsidiaiy Additional Municipal Hail Ltd.

Two other important Insxarance Co-operatives of inter-provincial character 
with its headquarters in Regina is the Co-oper; tive Fire and Casualty Company, 
and the Life Insurance Company. Both have been set mainly by Agricultural Co­
operative organisations and cater mainly for fanners.

The Canadian Wool Growers Ltd., is one of the oldest co-operatives operating 
throughout Canada. It handles about 71?̂  of the total Canadian wool clip going 
through government registered wool grading warehouses.

United Grain Growers Ltd., is also an inter-provincial organisation. In 
1959-60 it had 50»742 members in the three prairie provinces and 780 elevators, 
and six subsidiaries. Its activity is multi-purpose. It handles grain and farm 
supplies.

An important organisation of inter-provincial character with seat in 
Saskatchewan is the Canadian Credit Society, Ltd. It shows an ever-increa-sing 
activity. It was set up by common efforts of various farmers and other co­
operative organisations six years ago.

An interesting inter-provincial co-operative organisation is the Canadian 
Co-operative Implements Ltd, Its position has greatly improved in the last 
three years.

Two leading and representative co-operative organisations in Saskatchewan are 
the Co-operative Union of Saskatchewan and the Conseil de la Coop&ation de 
Saskatchewan, The first serves member associations in four main fields - 
education, legislation, co-oid.ination and defense. The aim of the second is "to 
promote all aspects of cp-operation among French-speaking citizens of the province''

A R K E T I N G

CO-OPIRATIVE MPJSTING OF 1?IITE BT COI'MOH ItARKET COUIITRIES.
According to Mr. Herbert-Kurt Nook, of the Institute of Co-operation of the 

University of iSinster, co-operative marketing of wine is fairly well developed in 
wine producing countries of the European Economic Commimity,

In Germany, 25 per cent of wine is processed co-operatively. In Fiance,
32 per cent of wine marketing is in co-operative hands.

The position with regard to wine marketing in Italy is less clear. As is 
well-known, there are two leading co-operative movements in Italy existing side 
by side at local, regional and national levels. One is grouped within the Lega 
Nazionale delle Cooperative, the other within the Confederazione Cooperativa 
Italiana. Both have a mixed rural and urban membership.

Of the two movements, the Lega is more agricultural in membership. Only 
22 per cent of Lega member Co-operatives are agricultural. Of the total number 
of 875 processing and distribution Co-operatives affiliated to the Lega, only 7 
per cent are Wine Growers’ Co-operatives,

The position is quite different within the Confederazione, which has nine 
specialised national Co-operative Associations grouping various kinds of co­
operatives, Of these nine national organisations, four consist of agricultural 
co-operatives. In one of them are grouped wine producers’ co-operatives and the 
great majority of Italy’s wine growers' Co-operatives are affiliated to the 
Confederazione.



UnfortTonately no data are available as regards the share of Co-operatives in 
the Italian wine trade. All that is ktiown is that Co-operatives collect 16 per 
cent of the grape crop.

In Luxemburg, the smallest of the common market countries, the processing 
and marketing of wine is highly developed. Not long ago. Co-operative processing 
of wine was reorganised with State assistance and this tiny country now has 6 
wine processing Co-operatives of considerable capacity which process JO per cent 
of Luxemburg's wine production. Of all comraon market countries, it would appear, 
therefore, that Luxembiirg has the most highly' developed co-operative system of 
wine processing and marketing.

According to a recent ECOSOC paper, "it is proposed that the trade in wine 
within the Gommunity should be entirely free of ar̂ r taxes, duties or restrictions". 
The common external tariff on wines will come into force on 1st January 1970*

FABMERS SHARE IH THE PRICE OF AGRICULTLmL PRODUCE IH U.S.
According to "Farm Reporter", farmers received an average of 59 / of 'the 

consumei's dollar spent on farm products in I960, compared with in 1959*
This is the first increase since 1951« 0^ ‘fche market, basket items during the
years 1947-49» 'the farmers received an average of 50 / of the consumer's dollar.

The farmers' share of the retail value of specific items iss beef, 60 
per cent; pork, 52 per cent|. eggs, 67 per cent; fiyers, 55 pei" cent; fluid 
milk, 43 per cent; cheese, 49 cent; butter, 7I P^r cent; canned milk,
40 per cent; ice-cream, 26 per cent; virhite bread, I4 per cent; fresh fruit 
and vegetables, 21 per cent.

It is interesting to note that there is a constant increase of prices of 
farm produce for the consumer whereas the farmers' share in them is diminishing. 
This has led the representatives of both groups to look for farmer-consumer 
integration in the food industry, as reported elsewhere in this Bulletin.

THE CO-OPERATIVE SHARE IN THE MRKETING OF FARDJ PRODUCE IM GEBiAIfir.
Germany has one of the strongest agricultural Co-operative movements in the 

TiTorld. She is the fatherland of Raiffeisen and plays a leading part in the sphere 
of Agricultural Credit Co-operation. As regards Co-operative marketing and pro­
cessing of agricultural produce her role is hardly less important. Although in 
this respect she is behind Denmark, and in some respects behind New Zealand or 
other Scandinavian coimtries, she is still one of the most successful countries 
in the world in agricultural co-operation.

The Co-operative share in the marketing or pan cessing of individual agri­
cultural produce in Germany amounted to:-

Dairy milk ....... ..........  QQ̂ o Dried Milk Production ........
Liquid Milk................  757̂  Cattle for Slaughtering ......  23.4%
Butter Production .......... . 75f° Commercially Slaughtered
Cheese Production ..........  64̂ 0 livestock ...... ......... . 13•5%
Tinned Milk Production...... 20fo Grain Ivlarketing......... . 41»3!?o

Wine Production for
I'ilarkoting............. . 2 ^

. As the percentages suggest, the Co-operative share is comparatively high in 
the case of marketing of produce requiring little or no processing, but rather 
modest in the case of produce where more processing is necessary - such as 
tinned milk and slaughtered livestock.



"Sunsweet Growers"' is' the name of the California Prune and Apricot Growers’ 
Association which is a Ceaitral Federated Marketing Co-operative.ovned entirely 
by growers. It serves 25 local co-operatives acting as prune and apricot 
growers' manufact-uring and sales agencies and has a membership of over 5>000 
growers.

Californian fruit growers were not organised co-operatively until 1917 when 
their first Co-operative came into being. The present Association was establishec 
in 1 9 2 1, as the direct successor of the first dried fruit marketing co-operative.

Sunsweet has grown into a powerful Co-operative and economic org9.nisation.
It handles no less than 40 per cent of California's dried prune tonnage, as well 
as apricots, peaches, nectairines and pears.

An integral part of the organisation is prune drying. Affiliated Co­
operative dryers handle over 100,000 green tons of fruit each year. The recently 
amalgamated Sunsv/eet Dryers handle one third of the U.S. prime production.

T E C H N I C A L  A S S I S T  A E C E  

F.A.O. TECHITICAL ASSISTAITOE IN THE I'TSHING INDUSTRY.
In an F.A.O. publication entitled "Pish, the Great Potential Food Supply", 

of which the author is D.B. Finn, detailed information is given about F.A.O.'s 
Technical Assistance Trcrk in the Pishing industry in various parts of the world. 
F.A.O. has received requests from more than 30 countries during the past few 
years and has already issued more than 50 final reports on technical assistance 
projects completed by experts. F.A.O. technical assistance experts work on pro­
jects in various fields - fishery biology, technology and economics, including 
fishery co-operation.

The author draws particular attention to the forming of a new international 
agency, the European Inland Fisheries Advisory Commission. Its functions are: 
to assist in collecting and disseminating inland fisheries information; to 
assist in organising sym-posiumsj to promote liaison and co-operi.tives; to 
advise governments on the developmait of fisheries. The author stresses that in 
"promoting Co-operatives among inland fisheries organisations and workers-, tlje 
Commission will make a *»vorthwhile contribution to the development of European 
inland fisheries".

F.A.O. has sponsored and given financial support to two regional councils - 
the General Fisheries Council for the Mediterranean and the Indo-Pacific Fisheries 
Council, both of v’hich work closely with F.A.O.

One of the most urgent requirements of the Indo-Pacific countries is to 
train personnel in orga.nising and managing fishermen's co-operatives. The author 
maintains tha,t "the future development of fisheries in mr.ny parts of the world 
may largely depend on the organisation of co-operatives among fishermen". This 
is particularly the case in under-developed countries. But even in some highly 
developed countries, such as Canada or Norway, "Co-operatives have played a 
significant role from fishermen's point of vie?/".

Ilr. Finn insists thit "most of the fishermen are not only poor but are 
illiterate and have no incentive to improve their position". He, therefore, 
considers that individual Governments should help fishermen to organise themselves 
into Co-operatives.



In his view the "government must, in the first instance, provide adequate 
financial support and credit to enable the fisherman to buy his boat, gear and 
equipment, and inust also provide the trained personnel to organise and manage the 
co-operative. A co-operative may also extend operations into other fields of 
work such as welfare, education etc. Whatever the extent of operation of a co­
operative the main point is that the government must provide the leadership and 
management to make the organisation effective. This has been clearly underlined 
in the experience of experts sent out by F.A.O. to deal with problems of organising 
co-operatives,. IJhere fishermen are left to their own devices, management and 
operation of the co-operative very soon falls into the hands of the middleman 
and thus the situation reverts to the traditional pattern".

R U R A L  Y f E L F A R E

ffll&LTH COI^ORATION IN JAPAN.

Health Corporation is one of the youngest but by no means one of the least 
interesting branches of the Virorld Co-operative Movement. Health Co-operatives 
first came into being after World Vfer I among Yugoslav peasants to assist their 
fight against epidemics. By their success, they soon gained world-ViCide fame.
Similar organisations or services were set up in many countries. Japan particularly 
proved to be fertile ground for the idea of Health Co-operation. Even today when, 
under the influence of recent political developments, health co-operatives have 
been dissolved in Yugoslavia, the Japanese multi-purpose ,So~Qperatives continue 
to develop medical services to a substantial extent.

Individual Japanese multi-purpose Agricultural Co-operatives manage clinics 
or hospitals in some towns or villages. Hovfever, only nine hospitals and 115 
clinics are managed directly by Co-operatives. As a rule, Co-operatives establish 
specialised "Welfare Federations of Agricultural Co-operatives" at county or 
prefectural levels, to manage hospitals and serve the members of affiliated Co­
operatives.

According to Dr, Y. Hoynden, no less than 5»775 multi-purpose Co-operatives 
in Japan are engaged in medical service in one v;ay or another, V/elfare Federation 
of Agricultural Co-operatives are established in 22 prefectures and there are, 
besides, nine Federations of a county scale.

The Yfelfare Federa.tions of Agricultural Co-operatives organise medical 
service for vjhich Co-operatives contribute finance and supply patients, Fimds 
are contributed particularly by rich agricultural co-operatives.

The Wê fere Federations of Agricu.ltural Co-operatives manage 137 hospitals,
80 clinics with 1,062 doctors, 5,540 nurses, 747 medical technicians, 1,447 
clerks, and 18,145 beds. These figures majr not seem to be large, says Dr.
Hoynden, in comparison vdth corresponding national totals of 94,565 doctors,
129,860 nurses, and 510,000 beds. "Yet, Co-operative medical facilities set 
a total of 1 ,250,000 patients a year. We should not ujader-estimate this 
achievement".

Some hospitals managed by Co-operative Welfare Federations in rural areas 
in Japan, are unexpectedly large. The medical seivice organised by the Japanese 
Agricultural Co-operation,has greatly contributed to the v e lfa v e of Jai«.nese 
farmers. The importance of the role it plays in this respect has been admitted 
by the Japanese Government, which has designated the Co-operative FederatL ons as 
public medical facilities in conformity v̂ ith the National Medical Treatment Lavf.

The Health Insurance system that began in Japan among the employees has slowly 
spread to villages. National Health Insurance Associations are now being organised 
in villages. Some of them have their ovm medical facilities. On the whole, 
however, their members utilise the hospitals of Co-operative Welfare Fedeiations.



All Japanese Co-operatives Welfare Federations are organised into the 
National Welfare Federation of Agricultural Co-operatives. It does not carry 
on medical treatment; it strengthens contacts among prefectural or County 
Welfare Federations of Agricultural Co-operatives and offers them guidance. It 
approaches the Government for assistance on behalf of the affiliated federations.

In health Co-operative Movement the attitude of Doctors is of particular 
importance. In this respect it is interesting to note tha.t the Japanese Village 
Medical Academy has been established as an affiliated organ of the Federation by 
ail doctors activc Tjithin various federations and by those who are interested in 
promotion of the health in villages.

I N T E R - C O - O P E R A T I V E  R E L A T I O N S

U.S. MCVE TOmKD INTER-CO-QPEHATIVE HELATIOliS.
Recently a meeting on inter-co-operative relations was held in Sacramento, 

California.
The meeting was called "Farmer - Labour - Consumer Institute" and was the 

first of its kind ever held in California. It was sponsored by the California 
Farm Research and Legislative Committee and was attended by more than 100 farmers, 
organised labour officials and co-operative representatives, to discuss their 
respective bargaining position on the market.

One of the participants at the Conference was Murray Lincoln, the President 
of the Co-operative League of the United States, who called for a full scale 
Congressional investigation into the costs of food distribution and farm supplies.

Lincoln referred to the "tvd.light zone"' v/hich is the 62 cents of every 
dollar spent by the consumer for food in addition to the 58 cents received by the 
farmer. In his view, one of the questions that needs clarification is; ho\7 much 
do middlemen and suppliers make out of their service? He insisted that increased 
integration of the food industry on the part of farmers and consumers could reduce 
costs for both of them.

According to Lincoln, an integrated enterprise is the machineiy by which 
food and fibre can be most effectively put to use; the savings created by this 
type of enterprise vrould go to the ovmer-users in the form of increased income. 
These enterprises v̂ culd, therefore, merit Government help, because their goals 
were national goals.

Lincoln proposed the amending of the Farm Credit Act to promote and assist 
the financing and the selling up of integrated food enterprises on a Co-operative 
basis.

Looking for solutions on a broad, international basis he recommended that 
F.A.O. should finance an international food exchange - shipping food in accordance 
v/ith the needs and resources of various countries. This, Lincoln claimed, would 
facilitate the maintaining of a World Food Bank and could help finance food 
supplies in times of disaster and economic crisis. Lincoln concluded "we can 
create abundance for all,if we build proper distribution machinery".

For its part the "Farm Reporter" in reporting the meeting, points out that 
at the initiative of Murray Lincoln, Californian farmers who grow muoh of America's 
and world's speciality food commodities, "for the fiist time in histoiy became 
av/are of their Klationship to the huge Co-operative retail, wholesale, production, 
credit and insurance machinery which operates through the League and International 
Co-operative Alliance."

Obviously the idea of unity among the different sections of the Co-operative 
Movement - farmers, consumers, credit and others - is making rapid progress in 
the U.S.A,



P R O D U C T I O N

FISHING BmiTSTRY M D  FlSHEfflODN* S CO-OPERATION IH TURKEY.
Turkey has the second best fishing grounds in Europe but in fish production 

she takes 57th place. This statement was made by Mr. Nejat Kasai, secretary of 
one of the rare Turkish fishermen's co-operatives.

Fishing could be a potentially important industry for Turkey since grounds 
of the Bosphorus and the Sea of Mannara are among the richest in the world. But 
veiy little advantage is taken of this. According to the "Times" (March lOth I960); 
no less than a third of the total catch of the Turkish fishing fleet in one day -
perhaps I30 out of 4OO tons - may have to be returned to the sea for lack of
storage and canning facilities.

Properly organised, the fishing industry in Turkey could greatly improve 
her food position and eren provide an important commodity for her export trade.
But Turkey has not ĵ et made a move in the right direction. She has requested 
and obtained, as D.B. Finn pointed out in his book, the services of an P,A.O. 
fishery biologist. But she does not lack fishing grounds and has no problems of 
actual fish production, lhat she needs above all, is proper and up-to-date 
commercial organisation and some of the American financial assistance given for 
this purpose does not seem to have been properly used.

Turkey, like many other countries, iirgently needs properly organised
fishermen’s co-operative. At present Turkish fishermen sell all their catch 
through two large firms which have a tight monopoly on the market, and fishermen 
are constantly in the hands of moneylenders.

In Turkey, as elsewhere, fishermen can only improve their position by 
grouping themselves into co-operatives and clearly the greatest need is for P.A.O, 
specialists in fishery co-operatives rather than in fisheiy biolo^ts.The light 
move in the right direction can easily solve Turkey’s fishing problems.

CO!.#IUNES ABAroOI^P IN CHINA.
According to Neue Ziircher Zeitung (April 8th I96I), the Peoples Commune con­

tinue to exist in China in name alone. In reality, agriculture is now divided 
into smaller units similar to the Soviet Kolkhoses. The peasants are even allowed 
a certain amount of private production.

According to the paper, when, in 1958j the Peoples Communes were'introduced 
by compulsion and terror, there was talk about "permanent revolution" and 
"revolutionaiy enthusiasm". Today,apparently, China is following the line of 
gradual development.

E D U C A T I O N

SEMINAR IN THE CAMIFTROONS.
Bearing in mind that "vast areas of Africa are still agricultural and the 

organisation of Agricultural Co-operatives for increasing productivity and 
opening new marketing facilities can bring very tangible results", the I.L.O. 
organised a second Regional Soninar on Co-operation in Rural Areas of African 
countries. The Seminar was held in Yaounde in the Cameroons, from September 19th 
to October 15th I96O and was conducted in French, whereas the first one was held 
in English in 1959•

Twenty-five fellowships were granted by I.L.O. and participation was 
restricted to managers and principal personnel of co-operatives in various 
countries of the region*



The countries represented at the Seminar were: the Gameroons, the Central
African Republic, Dahomey, the Ivoiy Coast, Ifedascar, Mauritius, the Niger, the 
Congo (Brazzaville), Chad, Togo and the Upper Volta.

The major part of the course was devoted to lectures and discussions on 
administrative and commercial organisation of co-operation. Opportunities were 
given for examining the influence of the Co-operative Movement on the economy of 
the host country, i.e. the_ Gameroons, and local establisliments were visited.

Of particular interest va.s the information given by the participants abotit 
the conditions and problems in their respective countries. This exchange of 
information served a dual purpose. It enabled the particpants to receive expert 
advice on any difficulties encountered. At the same time, it gave I.L.O. experts 
an overall picture of the rate of progress being made by the co-operative movements 
in the countries represented.

MEMBERS EDUGATIOH PT U.S« AMD THE RQLE OF F.C.S.
In tvfo separate studies, the U*s. Parmer Co-operative Service research has 

found that the most effective channels for communicating ?/ith members are; 1. 
Printed material; Z., Personal contacts.

To be effective membership education must be a continuing process. Iflar̂r 
co-operatives today are aware of this and have set up member education pro­
grammes. Many co-operative members have no emotional involvement with their 
co-operative to iThich they belong mainly for commercial reasons. To get them 
closely interested in co-operative work, large regional co-operatives in U.S. 
are reaching them through regular local community meetings, attended by a director 
and one or more hoad-office staff members who bring information about activities 
of their co-operative.

For its part, Farmers Co-operative Ser\?-ice, throu-gh research, service and 
educational activities, assist co-operatives in solving member relations pro­
blems. Staff members of F.G.S. are analysing the member relations programmes 
of a group of local associations and preparing recommendations for improvements.

F.C.S., together with the American Institute of Co-operation is sponsoring 
a continuing series of educational regional member relations conferences to help 
co-operative leaders reach better understanding of effective techniques for the 
strengthening of member relations. Through these conferences co-operatives are 
becoming better’ acquainted with member relations problems and methods and with 
each other.

Farmers Co-operative Service works closely with various agencies in the co­
operative educational field. Among them are; the American Institute of Co- 
operationf the Federal and State Agricultural Extension Services| the various 
State Co-operative Councils; the Vocational Agricultural teachers and others.
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C E ITb
PIlIAl'TGIAL MSIS FOR PEEEDOM

UI) P I I T A N C E

Eie Freedom From Hunger Campaign launched "by P.A.O's Director General 
Dr. B. R. Sen, has already proved q.uite a success* To a large extent it is 
dominating the activities of P»A.O« and in many respects it is gainixig the 
character of a powerful world wide movement. It is tecked hy an ever grov/ing 
number of governments and a multitude of international organisations. In some 
countries such as Sweden, U.K., Germany, U.S.A., it is even backed "by particular 
national movenents especially launched for the purpose. The campaign also already 
enjoys the personal support of such prominen+ personalities as Price Philip and 
President Kennedy.

Under the influence of the Campaign, the nagnitude of the hunger problem has 
become more well-known today ttan ever before. People increasingly realise that 
it reflects shame on the civilised world that half of its inhabitants are constantly 
threatened by hunger,'while the rest of the vrorld is proud of its scientific and 
technological achievements, of abundance and its high standards of welfare.

Actually, PFHG is no longer a propaganda movement which aims merely to point 
out the existence of the hunger problem in the world. It is rather gaining the 
character of a movement dedicated to the service of a greater causes concentrated 
mobilisation for an overall attack against hunger in the world, in fact for the 
solution of the hunger problem in a practical way, by practical means. The need 
of a "positive approach" to the problem is increasingly stressed.

Various proposals have already been made for the establishment of particular 
institutions that would deal with individual aspects of the hunger problem. One 
of them is the proposal for the establishment of a World Food Bank. Such a proposal 
was made in I960 by the U.S. Yice-President I'Ir. Kixon. It is thought, in certain 
q.uarters, that the establishment of a World Food Bank could become a reality within 
two years.

There is no doubt thft for the solution of the hunger problem a financial 
basis must be laid down. ‘The problem is in many respects a financial problem. The 
question is whether it can be solved by a World Pood Bank, i.e., an international 
institution handling problems of food alone. This q.uest:j.on deserves careful 
consideration. ;

The hunger problem has two aspects. In its immediate sense, it is the problem 
of diverting existing food surpluses to these parts of the world where the population 
is on subsistence level. These surpluses are already immense and constantly increas- 
ing5 at the beginning of this year world surpluses of grain alone were estimated to 
be 125 million tons. This is a huge problem calling for an urgent solution.

A World Food Bank would indeed help to solve this type of problem^ it could 
finance the purchase, transportation and storage of the surpluses and make them 
available where they are most urgently needed. This would be a valuable con­
tribution but would not solve the hunger problem in its entirety.



For real solution of the hunger prohlem, there |̂ljl; meed!"of increased production 
of food in depressed areas themselves. This can irfdone, as has teen often pointed 
out, ty mechanisation of agricultural production, intensive use of fertilizers, 
hy selection and use of quality seeds, hy hringing under cultivation new areas, hy 
irrigation, tetter "breeding, by the introduction of quality livestock. It is 
estinated that in this way world food production could "be increased by 50 per cent 
and more. The more fundamental solution to the problem of hung-er is therefore 
improved production rather than in diverting existing surpluses.

But even if production of food was greatly increased by adequate international 
financial action, the hunger problem could hardly have been entirely solved if people' 
are too poor to buy it, as is often the case in some countries. The great majority 
of population threatened by hunger in various parts of the world, are agricultural 
producers, but often they cannot produce themselves the food they need. The char­
acter of their production, particularly in tropical areas, is often limited by 
climatic and natural conditions. In many cases, >.hey are confined to one crop. 
Increased food production would hardly help the one crop farmer, if there is no im­
provement in his own conditions. It xTOuld hardly help the Sudanese cotton grower, 
Pakistan jute producer, Indian and Ceylonese tea planter, Brazilian coffee grox/er,
l-felayan and Indonesian rubber planter, Caribbean sugar-cane producer, the African 
cocoa and citrus grower and many others* To improve the food position of all these 
people, their own production problems must be solved^ and also problems connected 
with marketing, processing, and storing. They must be enabled to obtain the real 
ns-rket value of their produce. This can only improve their general and food position. 
And here, inevitably, co-operation enters into the scene.

Experience all over the world has shown that agricultural problems, 7/hether in 
the production, processing or marketing field, cannot be properly solved without 
co-operative action. This is a reality? this is a truth that cannot be challenged 
by any objective observer. Nowhere liave substitutes been found for agricultural 
co-operatives. That is valid for economically advanced countries as well as for those 
that are still in their economic infancy^ that is valid for Capitalist as well as for 
Communist countries.

This suggests ttet world food problems and world agricultural problems in 
general are in fact primarily Co-operative problems. Their solution,, in many 
respects, depends on Co-operativB development. This is already realised by national 
governments5 Co-operation in most countries is officially backed, both morally and 
financially. This is already realised also at international levels| XJ.N. and its 
agencies have developed an intensive campaign to promote Co-operation in the world, 
particularly in emerging countries. But whereas s o h b  other economic branches are 
financially helped from international sources, help to Co-operative agriculture has 
been limited to the advisory field alone* The time seems to have come v/hen a step 
further should be nade in the international field, to solve the world food problem| 
an international decisive financial effort is to be made, if the Freedom From Hunger 
Campaign is to bear lasting fruits. Tliat could not be achieved by the establishment 
of an international financial institution of limited scope - but only by the establisb'̂  
ment of a World Co-operative Food and Agricultural Banlc. Such an institution would be 
the real answer to world food and hionger problems, not only in space but also in time* 
It could be a solid financial basis for Freedom From Hunger Campaign, and an import­
ant practical contribution to the solving of the hunger problem in the world.



According to the q.uarterly Review of tloB Central Co-operative Bank of Japan, 
the Japanese farmers' borrowing come from the following sourcess

43^ from Co-operatives
25/j from individiials
16^ from Government
7^ from private Banks
9^ from other sources

It is interesting that borrowings from individuals with 25 cent are still 
substantial. This does not seem logical in a country where agricultiiral co-operation 
is highly developed and the enti||e population is Co-operatively organised. It is 
pointed out, however, that iDorrowings from individuals are mainly temporary and come 
from friends and relations. Professional iBoney lenders hardly exist today in Japan*
TOWARD 1-DR5 REALISTIC ATTITUDE TO CRBDIT C0-0P3RATIVSS BT HTDIA

From the Co-operative point of view, India is a highly interesting country*
Both her people and Governmnt are strongly co-operatively minded. Co-operation is 
India's great hope and Co-operative development plays a prominent part in her 
'leconomic planning. . She is one of the rare countries which tends to establish a co­
operative economic system — a co-operative common-^vealth. Her Co-operative policy 
is therefore of great importance and is observed closely, not only in India, but also 
abroad, particularly in countries of South East Asia.

India has developed various co-operative forrus in agriculture and in recent 
years has emphasized the importance of farming Co-operatives* iJevexthelefss, agricul­
tural credit co—operatives, initiated by the British administration about half a 
century ago, still forms the backbone, of her Co-operative Tviovenient* They play an 
important part in Indian agricultural economics, but they must gain far more influence 
and importance if they are to substantially improve the position of the debt-ridden 
Indian peasantry.

The Indian authorities have taken various measures to ensure Co-operative 
progress. They were anxious to rapidly increase the number of societies> In order 
to strengthen the societies financially, the Government has introduced the sŝ stem of 
State participation in their share capital. This is one of the particular features 
of the Indian Co-operative policy. The question was whether or not such a policy 
conformed to fundamental co-operative principles and was likely to bear lasting fruit. 
The answer was given by the recent findings of the Estimates Committee.

According to the All India IJews Service, in its report to Lok Salha, the 
Committee observed that the increase in the number of societies could hardly serve 
any purpose, if these were not efficient in practice and in this respect its findings 
do not seem to be encouraging. Onls!- about 15 per cent of'the total number of primary 
agricultural credit societies could be said to be v/orking satisfactorily. On the 
other hand, an assessment of the Reserve Bank of India has shown that the position of 
10.9 per cent of the societies was bad and that of 10.9 per cent stagnant.

In the opinion of the Committee, although Co-operation should increasingly 
pervade the Indian economy, especially in the rural sector, "it would hardly serve 
any purpose to create more societies and cover irore and more of the rural population 
every year if these societies are not able to serve their objective".

On the question of State participation in the share capital of Co-operative 
societies, the Committee was of the opinion, that a co-operative institution should 
draw its sustenance from within its ovm resources in the interests of its own healthy 
growth* The Committee recommended that the National Co-operative Development and 
Warehousing Board nfike a ’’random selection of societies out of those to v/hom they 
havB rendered financial assistance and keep watch to see how far they have improved 
in their working and are in a position to stand on their own".

The Committee also stressed the importance of non-official leadership of the 
Co-operative Itovement*

3 * P.T.0.



The views expressed by the Conmittee are highly realistic and, properly 
implemented, the recommendations could result in sound and true oo-operative 
development. The numerical increase of societies would be supplemented by an 
improvement in their quality*

State participation in the share capital of Co-operative Societies deserves 
particular attention* Such participation recalls early Co-operative ventures by 
Raiffeisen.

To begin with, Raiffeisen had been establishing credit co-operatives with mixed 
memberships composed of peasants who were in urgent need of funds and those who wer« 
prepared to help them financially. But although some initial success had been 
achieved, Raiffeisen observed that the desire of people of good will to help needy 
farmers was inclined to be short-lived. He therefore came to the conclusion that the 
peasants must help themselves, that they alone must*pool their needs and responsibil­
ities in order to solve their own problems. Thus self-help became the foundation of 
Raiffeisen's co-operative credit system.

Of course Co-operative self-help does not exclude outside help, particularly 
State-help. But State assistance has to supplement, not to supplant self-help. A 
Co-operative must be the responsibility of its members. In establishing a Co-opera­
tive, farmers have to supply its ov;n share capital, no matter how modest, by their 
own efforts, and be responsible for the risks incurred. If the State participates 
in share capital they are no longer self--reliant. The State can help Co-operatives 
by extending credit at low rates of interest, but farmers must constantly remain 
aware that the responsibility of their Co-operative is their own and not that of the 
State.

Indian farmers depend for about 90 per cent of their financing on private 
sources, particularly on money-lenders. The Co-operative sliare in credit to farmers 
barely reaches 3 - 4  per cent. The rates of interest paid by farmers to money­
lenders nay be up to 50 per cent. This rate could be reduced by State credits to 
co-operatives. If it were reduced to 5? 7 or even 10 per cent it could put an end 
to the dependence of farmers on money-lenders. But it is not in accordance with 
essential co-operative principles for the State to become a shareholder and share 
the farmers'responsibilities for credits to the co-operative.

There is another point. Self-help also means self-management. VJhere there is 
no proper self-help, there cannot be proper self-nai’jagement, there cannot be proper 
co-operative democracy. The Estimates Coramittee is right in insisting on the im­
portance of non-official leadership of the Co-operative Movement. De-officialisation| 
of Co-operacion is an old topic in India, but in the light of the Committee’s findingj 
it gains an increased importance. De-offocialisation, of course, does not mean ex­
clusion of any State control, above all in its capacity as a creditor. This was 
clearly stressed by the Committee.
FI?E YEARS OF kimiCIiS FmiTCIi^L ASSISTAITCB ITALIAIT GO-omRk^TVB^

The Istituto Pinanziario delle Cooperative Americane e Xtaliana is an Italian 
American Bank for financing Italian Co-operatives. It celebrated its fifth anni­
versary towards the end of last year.

The Institute came into being as a result of American Co-operative action to 
help co-operative reconstruction in devastated Europe after the Second ?/orld War. 
American co-operators had set up a Fund for this purpose in 1944 with Mr* Lincoln 
as its president.

After various studies of conditions in Italy and consultations with leading 
Italian Co-operative personalities, the Institute was established as a practical 
instrument for giving financial help to Italian Co-operation.

In the course of the five years of its existence the Institute has loaned 
200 Italian Co-operatives more than 2 million dollars. In addition, the aid granted 
to strengthen services to co-operatives amounted to 170,000 dollars.

It is interesting to know that Italian bankers regarded the activity of the 
Institute with great scepticism, yet some of them are now asking to participate in 
its financial activity.

4.



M A R g B T I I T G  

CMTAPIAIT VIEWS ON tdMlKBTING BOARDS
A report on Co-operative Iforketirig v/as presented 'by Charles Gibliings at the 

Congress of the Co-operative Union of Canada recently held in Ottav/a. With few 
amendments the Report vras approved by the Congress as a basis for further studies.
This report, according to Ernest Page, is one of the ’’most lucid documents on co­
operative marketing". It deals with a number of questions? legislation, extent of 
producer control. Co-operative processing, social concern and member enlightment.

From the point of view of Co-operative policy, the views expressed on the 
subject of marketing boards are of particular importance. The report statess 
"Legislation should provide complete authority for marketing boards to oontrol and 
direct the product the I'ferketing Board was established to handle. It may not be 
desirable or necessary to exercise complete control at times, such as in the case of 
a co-operative member to use his own (c^-op) facilities on a voluntary basis, but the 
authority for complete control should be provided in the legislation”.

In analysing these views, Ernest Page is of the opinion that a number of points 
relating to marketing boards versus Co-operatives throughout Canada require olarifica- 
tion. But he is quite resolute in defending the producer's right to "establish and 
, use Co-operative processing facilities on a voluntary basis". Any government 
interference in these rights would be "at the cost of losing something very precious 
to humnity".

Ernest Page's conclusion is: "granted the need for marketing boards under some 
circumstances, granted that the stage of nE.turit;y has not been reached where each 
producer is ready to throv/ in his lot co-operatively with others, granted that the 
Co-operative '.vay is often slow and difficult (largely because the environment is not 
of its choosing)s but never expect us to agree that any authority should frustrate 
the proper aspirations of those courageous and hardy souls who do wish to take 
direction of their affairs through Co-operative organisations".
THE ROLE 0? MARICBTHTG CO-OPERATr/ES HT ITORWAY

The Co-operative Committee of the Royal Agricultural Society of Sorvvay has 
recently published a book entitled "Co-operative Organisations in Norway". It gives 
a comprehensive survey of Norwegian co-operation, and contains particularly interest­
ing data about various sections of the agricultural co-operative movement. Prominent 
among them is the role played by marketing co-operatives.

About two-thirds of the total Nor'-vegian agricultural produce is marketed by 
marketing and processing co-operatives. It is interesting to note tiiat agricultural 
products are also partly narketed through consumers' co-operatives.

The strength of narketing co-operatives, and the role they play, can be seen 
from the following table §-

Societies Ifembership Volume of 
business

io of ¥/holesale 
trade

Dairy Co-operatives 149,000 871 98,5lileat Co-operatives 114 ,0 0 0 654 70
Egg Co-operatives 28,500 84 66
Gardeners' Hall 8,500 69 48
(Fruit and Veg.
marketing Co-operative)

Fur Co-operatives 3,200 58 85
Potato industry 5 ,10 0 25 100
Forest Co-operatives 48,500 422 65

The total volume of trade of marketing and processing co-operatives amounts to
2,200 million kroner, or 78 per cent of the total wholesale trade.



P R O D U C T I O N

ARAB CO-OPEPJITIVES IN ISRAEL

The fact that there are about 200,000 people of iirab nationality living in Israel 
as Israeli citizens is perhaps insufficiently knoTm. Unlike so many other Arabs who 
have left for surrounding Arab countries and have now been living there for years in 
refiigee camps, these people have remained in Israel, in their homes and on their fields. 
But what is their position as Israeli citizeiis? Are they incorporated into the dynamic 
Israeli social political and economic life? These q,uestions have been answered in a 
research survey by an American, I. Avrech from vdaich the following infarnation regarding 
the position of Arabs within the powerful anc expanding Israel Co-operative Movement, 
particularly in connection with agr’icultural production, lias been drawn.

Of the total number of Israel's Arab citizens, 171,500 live in rural areas. Some 
80 per cent of them are land owners but on the whole they are of limited means. This 
malces them, of course, particularly suitable for Co-operative action and in fact, the 
Co-operative Moveraent among Israeli Arabs has proved most successful. It helps them 
to develop their holdings, purchase machinery, market their produce at the right market 
price and compete successfully against the larger land owners. Co-operation protects
them from exploitation and helps them to increase their crop yield and raise their
standard of living.

The co-operatives of Israeli Arabs are now affiliated to Tmma, the oentral co­
operative organisation of Israel for the marketing of agricultural produce. They are 
also linked with Hamashbir, the Central Consiorners' Co-operative Organisation.

There are now 64 Arab Co-operatives in Israel, of which 53 are linked with Histadrut, 
the Central Organisation of Jewish Labour.

The Co-operatives are of different types - agricultirral, productive, credit, fishing, 
consumers' etc.

A Co-operative lias even been organised among the Bedouin tribesmen in the Negev, 
Co-operative action concerning irrigation has proved extremely beneficial. In the past, 
wells were privately owned and Arab peasants had to pay one-third of their crops in 
ret'urn for 7/ater supply. Today, under Co-operative ownership, they pay only 1 per cent. 
This has enabled them to extend irrigation over much Vvrider areas and they now irrigate 
about 10,000 acres as corapared to 500 acres in 1945, livheat yield has ri,sen from 200
kilos per acre in 1949» 800 kilos today.

Co-operatiAre farming has also taken root among the Israeli Arabs. It lias taught 
them crop rotation, has imprô red their livestock, eliminated share-cropp3.ng, and intro­
duced payments in wages to the farm labourer, instead of payment in kind and that at 
the same rate as the Jevrish labourer,.

In order to raise capital for development and investment in agricultural co-opera­
tives, Histadrut has established a special "??orkers and Peasants Fund Ltd.,", The Fund 
issued initially 72,500 shares at IL.l each, in Arab villages. Up to date, some 25 
Co-operatives have become associated mth the Fund, which has already raised IL,75,000.

T E C H N I C A L  A S S I S T A N C E  

^ ILAND I^AUNCEES CO-OPEEATIl/E CRE.DIT PROGRAlffl'EB WITH AIvIERICM' ASSISTANCE

The Thai Ministry of Co-operation and Agriculture has launches an a,?p?icultural 
credit programme on Co-operative Dines. In this it is assisted by American Specialists, 
particularly by Mr. Ŷ. T. Maddock, who is the Agricultural Credit Adviser of the Thai 
Government, under the technical assistance programme of the American International 
Co-operative Adjri.inis tration.



Thai peasants, like those in other South East Asian cowitries, are in urgent need 
of organised credit facilities. Up to now, however, they have not had the opportunity 
'of obtaining credit at favourable rates fron:i official sources. According to a report 
prepared in 1̂959 by a U.S. consultant teem, 90 per cent of credit used by Thai farmers 
is obtained from money-lenders, merchants, reltitives and landlOTds. The average rate 
of interest paid on loans from these sources varies between 18 and 45 pi"© cent per annum. 
But in many instances it goes up to 500 per cent "under loan conditions requiring repay­
ment by delivery of specified amounts of produce in repayment of the loan obligation".

It is on the gro;xnd of tliis report, that the Thai Ministry of Co-operatives and 
Agriculture has initiated a broad agriciiltural credit programme. Thailand has actually 
made efforts before to organise agricultural crcdit. An agricultural credit prograrame 
sponsored by the Government was put into operation as early as 1S16, but Drogress was 
■fslo?/.

To be successful, an agricultural credit system must correspond to the character 
and the needs of the farmers themselves. Thailand is a country of small peasantry 
where more than 80 per cent of land is owned by the working peasants themselves. This 
suggests that their credit problems can be solved primarily by Co-operative action and 
this is the line that has been taken in the laiinching of the new agricultural credit 
T^’ogramme.

The first Co-operative under the nev; ŝ /stem was registered in 1959 and began its 
activity early in I96O, It was called Co-operative Production Society on the American 
pattern. Its methods of financing and granting credits are also very much influenced 
by the American Co-operative farm credit system.

The a/aount and use of credit granted by the Co-operative are carefully planned 
with the farmer himself. The interest rate is 1 per cent per month and repayment
coincides with the harvesting and marketing of farmers' crops.

It is interesting to note that the ĵi’anting of the first loans was preceded by a 
5 months' training, education and stiidy proigrarmne with small groups of farmers conducted, 
by a team of Thai officials. Kew credit policies,- practices, methods, and requiruments 
were discussed, studied, modified and approved.

Minimum credit needs of co-operative members is worked out with the borrov/er himself. 
In this connection, specialists of the International Co-operative Adaiinistration b^ve 
visited many farms, together with Thai officials, to study the problem and advise in the 
'lork.

Necessary funds for the launching of credit operations were made available to the 
society. These amounted to $40,000, But the members themselves, had to provide $2,500 
of the initial capital. They also had to subscribe for additional shares on a basis of 
5 per cent on the amount of each loan they obtain, as in U.S.A. Members, of course, 
may also deposit their savings xvith the Co-operative Society, This is very important.
The report suggests that many Thai farmers have savings, but they invest them mainly in 
jewellery and farm products. In vri.de rural areas of Thailand there are no banks, and 
organised savings are therefore not possible. The co-operatives can play an extremely 
important part in this respect 5 thi-ough the Co-operative channel funds may be brought 
into productive use. Thus agriailt\iral credit co-operatives may play 'oot only a salutary 
part as a source of cheap credit for the farmer, but also an important economic role as 
mobilisers of people's savings.

The implementation of the American farm credit system in developing countries is 
an extremely interesting experiment. It combines State initiated and State financed 
co-operatives, with the gradual development of the co-operative spirit of self-help and 
self-reliance. It is a s.̂/'stem which, by its very working, inevitably transfers the 
ovmership and the management of co-operatives into the hands of farmers themselves. This 
is very important in developing countries where the peasants tend to consider co-opera­
tives as merely State institutions when they are financed by the State and influenced or 
managed by State officials. By taking shares in the capital of Co-operatives in propor­
tion to credits or services obtained, farmers will increasingly take an interest in 
co-operative work and life. They will consider the co-operative society more and more 
their ovm business, their o\.-n responsibility,

7. P,T.O,



It is hOT/ever questionable whether the American system can be applied in its 
original form to developing countries. It v/ould seem logical that adaptations liave 
to be made to fit in with actual circumstances in every country, particularly as to 
the percentage of shares to be taken by borrowers. Peasants in developing countries 
are in a fai’ less favourable position thsm Jlmerican farmers. Taking shares in propor­
tion of 5 per cent of the credit may seeiu rather excessive for many peasants. It would 
be easier for them if the porcenta,ge were say, 1, 2 or 5 psr cent.

In the case of Thailand the matter deserves some consideration. The interest 
charged by the co-operative is 1 per cent a month. That means 12 per cent a year. If
to thisj 5 per cent is added for shares, the borrower would be charged v/ith 17 per cent. 
That is only 1 per cent less that the minimum rate of interest charged on loans from j
private sources. If the farmer were to take shares for only one or two per cent of '
the loan, the difference would be quite obvious and adverse propaganda by opponents of 
Co-operatives would be less successfi:l. It is true that 5 por cent is not interest 
but rather a compulsory saving, but for the needy farmer the distinction might not appear 
to be of practical significo,nce as even the smallest amount is important to him.

E I) IT C A T I 0 N 

COURSE IK AGRICULTURAL CO-OPERATIOM FOR AFRO-ASIANS IK ISRAEL

Geographically, Israel belongs to the under-developed areas. But she has 
achieved tremendous economic progress in a comparatively short time, especially in 
agriculture. This is mainly due to tne role played by co-operatives. About 70 per 
cent of Israel's production, and the marketing of agricultural produce, is co-operatively 
organised.

Israel’s co-operative success and her co-operative experiences have gained world 
wide fame a.nd are increasingly attracting the attention of the Afro-Asian countries, ^
all of whom, on the whole, look for a better future by following the co-operative way.

Having in mind these circumstances, a Course in Agricultural Co-operation was 
organised in Israel for Afro-Asian representatives, from September to November, I960. 
Conducted entirely in French, the Course v/as attended by students representing seven­
teen African and Asian nations, seven of the countries being French speaking.

The primary aim of the course was to give the participants an insight into the 
experiences gained in Israel, in the co-operative and rural field, and into their idea»
The subjects comi^rising the Course included - The Co-operative Movement in the World5 
Various Forms of Co-operatives in Israel (kibbutzim, moshav, moshavi, shitoufi)^ 
Co-operative Marketing of Agriailtural Produce| Mutual Agricultural Insurance, Credit 
and Consumers' Co-operatives; Co-operative Housing, Administration and Formation; and 
The Co-operative Education of Young People.

The students also toured the country, visiting co-operative and other enterprises 
and institutions, in order to study various aGpects of the Israeli social and economic 
life. The CoLU-se was directed by experienced Israeli co-operative leaders, and among 
the lecturers were UniArersity professors and prominent co-operative workers.
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THE.KOLKHOZES STILL TO BE KEPT.
The January issue of this Bulletin contained a report about various short­

comings in Soviet agriculture, disclosed at a special hearing by the Central Committee 
of the Soviet Communist Party. The kulkhozes were particularly under fire, and con­
siderable speculation has taken place since,about their future. Various proposals 
were put forward regarding their dissolution, their merging with Sovkhozes, their 
transformation into State farms, and about putting an end to farmers* small, private 
plots.

According to The Times (2I.6.6I) the position concerning the future of the 
kolkhoz system has now been clarified by the publication of an article in Kommunist - 
the organ of the Central Committee of the Soviet Commimist Party. The following 
points can be made from an analysis of this articles-

Marketing and Supply. The kolkhozes, as is Imown, have no organisational or 
commercial links with each other; they have no common supply or marketing enter­
prises. In this respect they depend entirely on State enterprises and, to a limited 
extent, on consumers’ co-operatives.

The system has now been re-organised. Compulsory deliveries of farm produce to 
State enterprises will now be replaced by a system of long-term contracts, as has 
been practised in Yugoslavia when forced collectivisation was abandoned. As for the 
supply of farm req.uisits, specialised agencies have been set up.

Peasants' Private Plots. ¥Tien collectivisation was carried out in the Soviet 
Union, the peasants were left small plots, to be used individually for their family 
needs. After the hearing, the opinion was expressed "that collective fanners' divi­
sion of interest between work for the collective and work on his private plot, has 
become an obstacle to further increase in collective farm production". Mechanisation 
on collective farms had rather a negative influence, as it made it possible for the 
peasants to be absent from the collective farcm and to devote much more time to their 
own private plots, than in the days of horse and plough. This has led to proposals 
for the abolition of private plots. Kommunist, ho¥;ever, says "anyone at all ac­
quainted vrlth life in the kolkhoz village knows the time has not yet come for the 
abolition of private plots, and will not come as soon as oome people imagine". It 
is, therefore, wrong to make it artificially difficult for collective farmers to 
work on their private allotments, as was attempted in some places. This is leading 
not to "a strer^tening but to a weakening of interest in work on the collective 
fields".

According to Kommunist, private plots cannot be abolished until the collectives 
are capable of meeting all the needs of the villages, although eveiy effort should 
be made to see that private plots do not become a mere auxiliary and subordinate 
element of production in agriculture. One proposal envisages fixing the size of 
plots according to the fertility of the different regions.



Transformation of Kolkhozes into State Farms. Komm-unist states that in a 
number of repviblics "an incorrect tendency" has 1*600010 widespread "in favour of a 
wholesale transformation of collective farms into State farms". A Leningrad specia­
list calculated that collective farms use three and a half times more man power than 
State farms. He, therefore, considers that the kolkhoz form of agriculture produc­
tion cannot facilitate higher productivity of labouri hence the need for transforma­
tion into Sovkhozes. According to Kommunist, the proposals for Mxe fusion of 
collective and State farms are "profoundly wrong" because, should they be accepted, 
the State would have to bear the losses.

This does not mean that co-operative farms will not gradually come to an end. 
But the changes, when they do come, will not be made by abolishing the co-operative 
system, but rather as a result of the gradual fusion of collective and public 
ownership.

The impression gained by analysing this article in Kommunist is that both the 
kolkhozes and the peasants' private plots are to be kept for thj present, but they 
will gradually disappear, and Sovkhozes or State farms will then be the only form 
in agricultural production.

FOmS OF C0-0FEMTI7J:' FAHvIING IN IKDL4.
Co-operative Farming is the most discussed Co-operative topic in India. But on 

the whole, the discussion is concerned with what is called joint cultivation. There 
are, however, also other forms of Co-operative farming. They have been analysed 
and described in an article by the Krishna Pratap, who, among others says:

Co-operative Farming in itself is more or less a loose term, signifying the 
endeavours of cultivators to help each other, ranging from mere mutual assistance 
in securing credit facilities, seed, manure to the pooling of their land, resources 
and labotir for^riculture on entirely collective basis. Roughly speaking, there are 
four types of co-operative farming. First of them are the Better Farming Societies, 
now commonly knoivn as Service Co-operatives. They allow farming by their members 
on individual basis and.help them by better results through purchase of seeds and 
manure, harvesting and selling of the produce, use of machinery, watch and ward any 
other specific service on a joint basis. The Government have proclaimed a policy 
of concentrating on such societies during the initial stages. It has been recommenM 
that there should be one Service Co-operative Society for each village. There are 
already primary multi-purpose co-cperative societies, which among other things, 
arrange for giving loans to their members for agricultural purposes. Most of them 
have established their utility beyond doubt in supplying seeds and manure. Ari'ange- 
ment for other essential seivices as well is in their easy reach.

The next are the Co-operative Tenant Farming Societies, which obtain land and 
distribute it among their constituents. The members carry on the cultivation on 
individual basis like any other farmers, but undertake someselected agricultural 
operations jointly as in the case of Service Co-operatives, Such societies are 
little improvement over the first variety and are easy to organise in areas, vrfiere 
sufficient new laud can be leased out for cultivation.



The third and the most important type of Societies for us are the Joint 
Fanning Societies. Cultivators of uneconomic and small holdings voluntarily pool 
their land and other resources to cariy on all agricultural operations jointly under 
the management of an elected committee. The proprietory ri^ts of the members in 
their respective plots of land continue, but the field boundaries are removed and 
cultivation is done as one unit. The members can secede from such Societies on 
pre-settled terms and can obtain land, equivsient to their own, or its value. The 
cultivati:on is done by the members on ■wages. The net profits are divided into two 
parts - one Land Dividend and the other Labour Dividend. The first is distributed 
among its members in proportion to the value of the land, contributed by them in 
raising the Society, while the second is shared in accordance with the Labour, put 
in by them during the year, for which they already have received wages. For pur­
poses of calculating Labour-Dividend, the work done by the members on wages is 
reckoned in terms of certain forms fixed by the Society itself.

The last type of co-operative farms are the collectives in which the proprietor­
ship of the land solely vests in the Societies and their members are only entitled 
to wages for the work done by them and the Labour-Dividend, out of the net profits.
If any member secedes from a collective, he only forgoes his light to work on the 
farm. Sucha Society can either be formed by the members surrendering their proprie­
tory rights on the land, while pooling it with or without obtaining compensation or 
price for it, or by taking on lease or acquiring land, which will become the property 
of the Society, Such type of Societies are common in the U.S.S.R,

C R E D I T  A W D  F I H A H C E

CHEDIT CO-OPERATIVES IN THF CARIBBEA.N.
According to R.C. Gates, the author of "A Monograph on Co-operative Development 

in the Caribbean", the most successful type of credit co-operatives in the region are 
the credit unions, over 700 in number. In Trinidad and Tobago, there are more than
450 agi'icultural credit societies which are of unlimited liability and run on semi­
co-operative lines and are the agents for the Government Agricultural Credit Banks.
In British Guiana there are some 500 Co-operative Thrift and Credit societies with 
limited liability. In the French Departments, the Caisse Regionalesde Credit 
Agricole Mutuel provide first-class credit service, though they are not based on 
caisses locales, as in Metropolitan Prance.

Backed by the Credit Union National Association of America, the Caribbean 
Credit Union Movement has advanced faster than other types of Co-operatives in the 
area.

The author insists that credit society is by far the finest school in which the 
people of the under-developed coimtries can learn the principles of co-operation and 
simple business practice and the skills required to manage a co-operative. When its 
members have leamt how to run their credit society, than they will be able to under­
take the management of more complicated co-operative forms.

Throughout the region, there is a dearth of capital for the development of rural
areas. There are, ho¥;ever, signs that money, in not inconsiderable amounts, is
lying largely dormant in the hands of rural population. To mobilise this money for 
the improvement of the standard of living in rural areas, it. is essential to organise 
credit co-operatives and to train people to deposit their saving in their co­
operatives.

CREDIT CO-OPERATION IN EAST PAKISTAN.

When Pakistan gained her independence, there were no less than 26.687 agri­
cultural credit co-operatives in the Province of East Pakistan. They were of un­
limited liability, many of them small and uneconomic. It was felt, that measures 
should be taken to put them on a more sound basis.



A first attempt to re-organise them was made in 1950. No less than 25*192 
societies disappeared either throiigh liquidation or merger with their newly started 
multi-p-urpose societies.

According to a Pakistan author, today agricultural credit co-operation has an 
organisational structure of three stages. At the hottom there are some 3.500,union 
multi-purpose co-operative with the responsability of looking after hoth loan dis­
tribution and other activities. However, for reasons of inactivity at higher levels, 
they have not yet been able to show any significant achievement so far.

The secondary organisations are central co-operative banks. They are 57 in 
number and have to struggle for affording resources, to assist the affiliated 
societies, largely with borrov/ed money. There are also 68 central co-eperative 
multi-purpose societies actually existing in name only, for lack of funds, says the 
author.

The Apex organisation is the East Pakistan Provincial Co-operative Bank Ltd.
It is solely concerned with the distribution of loans for agricultural development 
from central Government and State Bank,

In the development plan now in operation, further liquidations are visualised, 
but primarily attention is given to the strengthening of a chosen number of societies 
at each stage. Out of 5•584 tfnion multi-purpose societies at primary level, only 
500 will be developed under the new scheme. Progressively a larger number will be 
handled from year to year, during the five years of the Scheme,

At the secondarjr level, only 50 banks and 50 central multi-purpose societies 
will be developed. At the Apex level, the existing provincial Co-operative Bank 
Ltd will handle credit only. It is proposed that an apex institution for the 
marketing and other activities of multi-purpose societies should be set u;?.H.dweverjit 
will be practically considered only after the primary and secondary stages have 
shown some'progress under the Scheme.

Large amounts are foreseen for the implementation of the Schaae. A substantial 
part of it will be given in the form of outright grants. The remainder may be given 
in the form of loans, partly interest-free, and for a term of about 15 to 20 years. 
Primary societies 7/111 get almost three quarters of the financial assistance.

According to the Scheme, non-members will be entitled to participate in the 
stores-supplying activities of the societies, but the granting of credit will be 
limited to members only.

CREDIT CO-OPERATITCS IS FXHLAKD.
The Annual Report of the Finnish Central Union of Co-operative Credit Societies 

for 1960 contains interesting information about the position and progress of agri­
cultural credit co-operatives in Finland.

At the end of I96O, there were in Finland 537 credit co-operatives as against 
548 at the beginning. The decrease was due to the amalgamation of societies with 
other societies. This suggests that within the Finnish agricultural credit co­
operation there is also a tend.ency toward amalgamation and the creation of viable 
co-operative units.

In spite of the decrease in the number of societies, there is a progress in 
membership. It has increased from 297,125 to 302,000. The progress is noticeable 
in view of the developed co-operation consciousness among Finnish farmers ^̂ ĥo are 
already mainly enrolled into Co-operative ranks.

The deposits collected by co-operative societies have marked a,record increase. 
The progress can be seen from the following figures



Increase
i960 1959 i960

(in millions marks)
Total deposits 109.951 89*745 20.206

/ I

The debts of Credit co-operatives to O.K.O., the Central Bank of the Credit Co­
operatives Societies, have increased by 4»969 millions to 24*446 million marks at 
the close of the year.

M A R K E T I H G

CO-OPERATIVE FAHf/I IMRKFTIFG IS ALASKA.
Alaska's conditions make this 49th State in the U.S.A. particularly suited to 

the co-operative method offeim marketing. Farms are too few and prcduction not ad­
equate, to maintain several efficient marketing concerns in each area, as is the case 
in other parts of America. The chief farmer co-operative is the Matanuska Valley 
Co-operating Association, whose major products for marketing are milk and potatoes. 
Today it is also the largest locally owned food processing concern in the State, with 
a main plant and several branches; and through its supply department it provides the 
farmer with hardware, building materials, feed concentrates, hay, fertiliser, farm 
machinery. At its Trading Post, farmers and townspeople too, patronise the grocery 
and clothing departments. Ir 19 5 9> throu^ its various operations, the co-operative 
did business amounting to .|7 million.

"MVFCA" as it is called, began in a very small way in 1956, as a .result of ’’the 
need of a sound means of marketing the colony's production and a means of supplying 
the colonists with the necessities of life". There were many obstacles to its growth. 
The land had to be cleared, and then members had to learn how to make the land pro­
ductive, and how to make a co-operative success of marketing their eggs, milk, meat 
and so on. The military market stimulated production in the Second World War, and 
MVFCA increased its sales considerably as a result. Post-war days proved difficult, 
for the co-operative faced big problems resulting from over-production in a dwindling 
market. But in 1948 it was successful in securing military contracts andhas grown 
rapidly ever since. In 1950, a five-year contract was taken to manufacture re-com­
bined milk for the military bases in Anchorage, and this business helped MVFCA to ex­
pand its plant facilities and handle still more business. A new area was served when, 
in 19 54» the co-operative contracted to recombine milk for use afemilitary posts near 
Fairbanks. In 1956, further expansion came when the Tanana Co-opeiative in Fairbanks 
merged with MVFCA.

As the co-operative grew, so did farm operations. In 1959y the dairy departments 
marketed milk for about 90 members who supplied about 35>000 pounds of milk a day*
The sixteen farms marketing through MSTFOIi are not large; in 1957> three of them had 
less than ten cows, ten had between ten and nineteen cô ys, and the rest had twenty 
or more. These cows have a high productive capacity and the long Alaskan winters do 
not seriously damage production. The average productiDn of cows on these farms was 
about 11,000 pounds of milk per cow in 19 5 7> “the assets of the sixteen farms 
totalled |>57>000. Those farmers in MVFCA who have qualified as Grade A milk pro­
ducers receive $10 for 100 pounds of milk, plus a premium for high butterfat content.

Another farmer co-operative in Alaska is the Juneau Dairies. This is a much 
smaller enterprise which deals solely in daijrying, packaging and selling milk,and 
serving the neighbouring towns. It operated a small bottling plant and, like MTTCA , 
sells the milk to stores, restaurants and other buyers. Unlike IvIVFCA, it also does 
door to door delivery.



C.F.A. ON STATE. CO-OEE!.RATIVF MARKETING ATO MAPJgTTIITG BOABDS.
A recent policy statement by the Canadian Federation of Agriculture advocates 

the comprehensive development of agricultiiral co-operatives as ’’the best means for 
putting agriculture on a more stable, orderly basis".

The Federation, while accepting that agriculture will need a large measure of 
government co-operation and assistance in carrjring out its programme, does not 
believe that over-all government control of marketing and production is either a 
desirable or necessary part of farm policy. It sees agricultural co-operatives, with 
their scope for individual freedom and initiative, together with producer marketing 
boards as the best means of achieving a perman ,nt and satisfactoiy solution to 
farming problems.

I N T E R - C O - O P E R A T I V E  R E L A T I O N S

SURVEY OF mtiE GRQ1?ERS« CO-OPERATIVES IN DIFFHREHT COUNTRIES.
In a number of countries, particularly in Europe, wine production forms an im­

portant part of the agricultural industry. Where natural conditions are unsuitable 
for other branches of farming, it is often the only source of income for a large 
number of farmers, hence its great importance.

The wine industry is confronted today by vailous difficulties. There is a con­
stant increase in wine production and ever-intensified competition in the wine trade. 
But the rate of wine consumption remains fairly steady, or in any case, does not pro­
gress to tlie same extent, because of competition from other drinks, particularly soft 
drinks. Even in important wine producing countries such as Italy for example, some 
non-alcoholic drinks like coca-cola are becoming more and more popular. This is a 
disturbing development for the wine industry and often places wine producers in a 
very difficult position.

A further difficulty is that the market is becoming more selective and demands 
improved quality, preparation and presentation. The peasant, particularly the small 
and medium growers is hardly in a position to fulfill these reuqirements by himself.

Wine-making requires skills that not every farmer can possess and investments 
that he, as a rule, cannot afford. This makes the vdne industry a fertile ground 
for Co-operative action.

On the other hand, whereas in the past consumers' co-operatives were hardly in­
terested in wine, today they are handling it to an ever-increasing extent. This opens 
up possibilities for trading relations between Co-operatives engaged in the wine 
business. It is in view of furthering these relations, that the second I.C.A. 
Conference about export and import of agricultural produce to be h«ld in September 
next, will be concerned with wine.

The Conference will take place in Cagliari, Sardinia, Italy and a number of Co­
operative organisations will take part. They mil be mainly represented by managers 
who handle win© and they will disouss practical meaaurear for increasing eo-oporatives 
import, and export of ■grine.

In view of the topicality and importance of the subject, a survey is given here 
on wine growers co-operatives in various countries. Information is from various 
sources but to a substantial extent taken from the recent publication of the Plunkett 
Foundation by M. Digby and P.G. Gorst, entitled "The Co-operative Iferketing of 
Horticultural Produce",



France.
In Prance Co-operatives play a substantial part in the wine industry which is 

an important branch of the French national economy.
Wine Co-operatives began among French sma,ll growers between I9OO and 19 IO.

Today there are 1.120 wineries with over 247*000 members. They have greatly contri­
buted to the improvement of the quality of French whines, to their purity, and relia­
bility and the maintenance of a uniform standard. Their efforts in this respect were 
greatly assisted by the loans of the National Agricultural Credit Banks.

Co-operative wine-cellars are now handling mnes of controlled names as well as 
those of higher quality, besides, of course, wines for current consumption.

Wine growers co-operatives have a major share in the production and marketing of 
wine. They handle about of French wines coming on,the market or 20.500.000 hi. 
out of a total national production of 5 8•500*000 hi.

The increase of the co-operative share in the marketing of wine in France can
be seen from the following percentages!- 1959 - 1950 - 257°; 1959 -

Italy.
Information is rather scarce about the position in Italy. As has already been

reported in this Bulletin, the two leading Italian co-operative organisations, Lega
and Confederazione, both have wine-growers co-op6ratives in their membership.

Of the total rnjmber of 875 processing and distributing co-operatives affiliated 
to the Lega, "Jjo are wine growers co-operatives.

Within the Confederazione there are nine specialised national co-operative 
associations. One of them cosists only of wine producers co-operatives which form 
the great majority of Italian wine co-operatives. No data are available about their 
role and development.

Austria.
The following table is taken from the Annual Report of the General Union of 

Agricultural Co-operatives in Austria.

Wine marketing ,-------- —---“ MembersCo-operatives -------

1955 959 212.782
1958 752 2 5 1.508

In 19 58> Co-operative production of wine amounted to 110.000 hi. and the sales 
to 92.000 hi.

Western Gerraany.
In Western Geimany wine-making co-operatives are fairly well-developed although 

obviously less than in France. In 1959> there were 559 wine-making Co-operatives wi'fti
48.000 members or just under one-third of wi.ne growers.

Of the co-operatively produced wine 8C^ is sold to the trade, 10^ through co­
operative distributive organisations and IC^ direct to the consumers.

Most co-operatives are small. Only 15 of them have a membership of over 100 
growers. A few societies merely press the grape and deliver the juice to a central 
winery, but most of them carry through the whole process.

In recent years, the Government has made available a subsidy for the promotion 
of the wine industry.

About 259  ̂of the wine produced in Germany, is co-operatively processed.



Switzerland.
Svdtzerland is a wine importing country but she has, to a substantial extent, 

her own wine production. In I96O, her production amounted to 1.104-000 hi. of Tiiiioh
989.000 hi. white \?ines, which cannot easily be marketed because of the preference 
given by Swiss Consmers to red wines.

The greatest agricultural Co-operative organisation is V.O.L.G., Winterhur, 
which has in its membership 565 agricultural co-operatives, mainly multi-purpose, 
and has developed an intensive v;ine trade. It is thanks to its efforts, that the 
quality of wines in East Switzerland has greatly improved.

In 1959> VOLG processed 2,448 tons of grapes and stored 2I .305 hi. of vdne in 
cellars. The quantity stored in I96O was 8.454 hi.

Luxeniburg.
Wine processing Co-operatives play a very important part in Luxemburg as they 

process about "JOfo of all national production. There are just 6 wine processing co­
operatives in all, but they have considerable capacity.

Cyprus.
In 1949 3- vine products scheme was set up in Cjt)3tus to protect producers. The 

scheme is centred on the Vine Products Co-operative Marketing Union Ltd with 56 
local societies and 4,000 wine growers in its membership. It is financed by the Co­
operative Bank from funds made available by the Government.

Prices of wine are stabilised by the fixed prices of raw alcohol, which in­
fluences the prices of all other vine products.

Algeria.
The wine industry is carried on in Algeria mainly by fanners of European origin. 

Co-operative wineries are probably the oldest form of marketing co-operatives in the 
country and they handle the bulk of Algerian wines.

According to the existing regulations from each years’ production a quantity of 
wine is released by the National Wine office. Co-operative members are entitled to 
sell the equivalent proportion of their own wine to whom and at xvhat prices they wish.

South Africa.
Wine fanning is mainly concentrated in the Cape Western districts.
Wine growers co-operatives oame into being from I905 - 1909, In I917 a new 

organisation called K.W.Y. was set up to stabilise the prices. It acquired true co­
operative character in 1923*

The 1924 Wine and Distilling Act gave K.W.Y. complete control over distilling of 
wine. By I923 it was responsable for over 8C9C of the total export trade in wine.

K.W.V. exports of all S,African wines and brandies SO-p.

In 1952 there were 39 co-operative wineries altogether in the Union with a com­
bined membership of about 7>000 and a tuinover of £65 million.

PL&HS FOR WIHE TRADE BETWEEN ITALIAN AM) Mm RlOM CO-OPERATIl/ES.
In connection with the forthcoming I.C.A, conference on export and import of 

wine, it is interesting to note that trading relations already exist between wine ex­
porting and importing co-operative organisations of some countries, but these could 
be greatly intensified and extended.



Plans are well-advanced for the e xport and import trade in wine between Italian 
and American Co-operative organisations. In its issue of June 26th, I96I the New 
York Times published an interesting article on this subject by Brendan U. Jones,

He Says!- A considerable broadening of markets for Italian regional wines 
beyond their present limited scope in the United States is the goal of a rather un­
usual partnership of American and Italian co-operatives.

The programme has been developing gradually at the trade level. This part of 
the campaign reached a high point in May with an exhibit in the United States World 
Trade Fair at the New York Coliseum by the Italian Federation of Co-operative 
Wineries.

The Italian wineries federation now representes 228 wina producer co-operatives 
in every region of Italy. These, in turn, represent 67,300 vineyard owning members. 
The wineries employ skilled technicians to assure quality and production of genuine 
mne types; handle marketing and return a fair profit to producer members.

Sampling of the Italian regional wines by trade representatives at the exhibit 
in May is credited with generating enthusiasm that is moving the campaign for them on 
to the consumer level.

One of the first major new retail outlets for the regional wines is expected to 
be the Greenbelt Consumer Co-operative, which operates a chain of twnety-four super­
markets in Maryland, Virginia and liie Washington area. Interest in carrying the 
regional wines also has been evidence by requests for supply and sales data from 
dealers, including a large wine and liquor importing concern.

The response from dealers vdio have sampled the wines has been extremely en­
couraging, according to Vincent Checchi financial specialist with the Washington con­
sulting organisation. The marketing programme now is ready for a strong follow- 
through effort, emphasising initially ad.ditional co-operative outlets but aiming also 
at all possible sales channels.

C O - O P E R A T I V E  S T R U C T U R E

MULTI-PURPOSE CO-OPITRATIVES IN FIJI.
On the little Fijian island of Koro, the two and a half thousand inhabitants 

have achieved a good standard of living throu^ a willingness to adopt co-operative 
and self-help methods of working. Life has an agricultural basis and peopla are 
mainly self-sufficient, with dalo and yams as the staple diet. But bread supplements, 
the home-grown root crops, and fish, pigs, and a few cattle help to provide the 
necessary protein. Supplementary home-grown foods are sweet potato, tapioca, 
bananas, greens, oranges, and good quality mandarins. Peanuts are being tried out as
a cash crop, and may become an addition to the diet in future.

Work has to be both more efficient and more creative in order to give the in­
creased production needed to meet a growing population and to provide a higher
standard of living. The people of Koro have shown their readiness- to work harder - 
they have planted nev; coconut palms, experimented with peanuts, and taken an interest 
in cocoa schemes.

The island has 10 registered societies of limited liability, and 11 unregistered 
co-operative groups. There was no prohibition on the granting of credit when the co­
operatives were launched, and as this factor threatened their existence, the Registrar 
of Co-operative Societies stipulated that unless credit was abolished, the co­
operatives could not be granted registration and Yrauld not be able to receive the 
training facilities, audit and supervision given to registered societies. As a 
result, debts have nearly all been wiped out, and further credit is prohibited.



The co-operatives are multi-purpose, carrying on the marketing of copra and 
yasjona (kava), operating consumer stores and bakeries, and providing savings facili­
ties. Between them the co-operatives sold £51,965 worth of copra and £7>493 worth 
of yaqona for the year ended June, 1960.

In retailing, members have followed the Rochdale principle of selling at local 
market prices, and by the end of the financial year they had a good sum in the 
Reserve Fund, and were able to distribute surpluses, after all expenses had been met, 
to all members in proportion to their purchases. All members were paid interest 
on share capital.

Provision for saving is the most recent activity, and about one thousand savings 
accounts were opened and the initial deposits made. Here is a soixrce of funis for 
future development projects. At present, a good deal of capital and effort is going 
into the improvement of village housing.

R U R A L  W E L F A R E

U.S.  ELECTRIC CO-OPERATIVES WAIT TO GENERATE THEIR OM POYtrER.

In the United States, co-operatives still produce only a small part of the 
electric power they sell -l6^. But their generating capacity is growing fast. Ten 
years ago, they produced 1.1 billion kilowatt hours of power - last year the figure 
was 4*7 billion. Now, the Rural Electrification Administration has approved a loan 
of over 60 million dollars to Eocsier Co-operative Energy, and over a half of this 
amount will go towards building a 198,000 kilowatt steal powered generating plant in 
Indiana. By I967 the plant will be furnishing adtquate power to the sixteen electric 
co-operatives that comprise Hoosier Energy, and which serve farm and non farm con­
sumers in 44 Southern Indiana counties. It is estimated that the sixteen co-opera­
tives will save about $5 ,500,000 in ten years, by generating their own power instead 
of buying it from private utilities.

The Government subsidised, rural electric co-operatives came into being twenty- 
five years ago, for the purpose of bringing power to farmers so isolated that pri­
vate utilities found it uneconomic to give such a service. At the beginning it was 
a struggle. Each farmer contributed a membership fee of five dollars and agreed to 
pay a minimum electric bill of I2 .5O a month. T̂ien the co-operative had got eno-ugh 
customers, it borrowed money from the Rural Electrification Administration in order 
to put up poles and power lines, and arranged to buy its power from utility companies 
at wholesale rates. There were; initial years of hard vrork when these co-operatives 
made no money. Then gradually they grew, began to make a satisfactory turnover. REA 
is the Federal overseer of these co-operatives. It is an agency of the Agriculture 
Department and was set up in 1936 to make a widespread electricity service in the 
vast rural areas a possibility. In the last twenty-five years REA has approved loans 
of more than $4*2 billion to 1,0 8 7 t>orrowers, most of them, rural electric co-opera­
tives which used the funds to distribute power, being loaned the money at a fixed in­
terest rate of 2fo.

About 975̂  of America's farmers are now linked to povrer lines, compared with 11^ 
when REA was set up. Today, electric co-operatives, having fulfilled their early 
mission to farmers, have prospered to such an extent that thqy are now putting their 
excess profits into a different field - that of industrial development. The move is 
meeting with much criticism from private utilities, who insist that these co-opera­
tives ’’have no business in urban territory or in serving industiy". Subsidising 
their operations in a sparsely settled farm area, they say, is one thing - it is 
quite another when four out of five of their new customers are not farm people at all. 
Private utilities object, too, on the ground that the electric co-operatives pay a 
much lower interest rate than themselves, and are exempt from Federal income taxes.



The increasing trend for co-operatives to want to set up their own power plants is 
also causing concern, though private utilities are still supplying of the REA co­
operatives’ power. But, though the co-operatives are the customers of private 
utilities, they get their power at low, wholesale rates. If these rates were to be 
raised to a level REA considers too high, the co-operative may obtain loans from the 
Federal agency to build their own generating plants. Recently, too, it has been 
decided that loans to co-operativesfor generating plants, will be granted if a 
utility shows "unfriendliness" towards a customer co-operative, or if REA feels there 
is some doubt about the co-operative's futiire source of supply.

Meantime, electric co-operatives are investing money in such things as a shirt 
factory, a new business development corporation loan, new industries for rural areas, 
such as making plastic truck cabs. They now sell 60}o of their power to non-farmer 
customers, and are sending a growing share into city homes; as the towns have en­
croached on outlying areas, so the electric co-operatives have been adding more and 
more city dwellers to their list of customers. They clajlm they need to attract in­
dustry to rural areas to preserve them from g3?adual decay. The degeneration of the 
farm population has been described by one co-operative as "tragic".

IHDIAN CO-OPERATIVE I'EDICAL A M FHAM.tACEUTICAL SOCIETIES.
Co-operative medical aid societies in India are few in number - 67O with a 

membership of 33,^90 - but they do very useful work. The majority of them are in 
West Bengali, which has more medical aid societies than all the other states pat 
together. But there, since the development of comprehensive health measures uMer-
taken directly by the state government, this particular form of co-operative enter­
prise has been on the decrease.

In other states, however, the societies do valuable work among the people, and
the state of Mysore has a co-operative hospital. Some of the medical aid societies 
also manufacture indigenous medicines, which are popular among the country people. 
Here is a field for e xpansiori. India is rich in a natural growth of herbs that can 
be used for medicinal purposes. Research and study, to bring production methods up- 
to-date, and the organisation of a network of co-operative pharmaceutical societies 
throughout India, could be instrumental in bringing cheaper and reliable medicines to 
the village folk.

E D U C A T I O N

FIIAE PRODUCED BY THE JAPANESE AGRICULTURAL CO-OPERATIOK.
The Japanese agriculture, co-operation has developed a highly successful activity 

in co-operative education, press and propaganda. Information concerning its 
publishing organisation, Light of the Home and its Co-operative College has already 
been given in this Bulletin.

The "Japanese Agricultural Coop News" of which the first issue (Vol.l No.l,
June 19 6 1) has just reached I.C.A., reports among other things, about the activity of 
the National Rural Film Association.

The Association is a "corporate juridical person, composed of 47 organisations 
related to central as well as local agricultural co-operatives". It has been promot­
ing film-shows through agricultural co-oprratives for the benefit of rural and 
mountain villagers. It has also been producing films pertaining to agrLoultural co­
operatives as well as agiiculture, play films and slides; ojae of its projects for 
196 1 is the production of 6 play films.

The reason for the production of these films is that agricultural co-operatives 
hardly benefit from the ordinary commercial films. They are considered as extremely 
unsuitable for the promotion of the agricultural co-operative movement.



The films scheduled for production are play films such as '»A maid loves milch 
cows", ’’Passage of Mind” ̂and four cultural and educational films such as ’’Thinking 
Rural -̂ives”, ’’Insect Damage and Farm Chemicals", and others. In addition it is in­
tended to make an agricultural co-operative news release every month. For the oir^ 
culation of films it was decided to provide throughout Japan 200 film circles attached 
to agricultural co-operatives.

One film circle is to cover 50 unit co-operatives. Each co-operative is to pay 
a monthly fee of 5>000 yen which will amount to 600,000 yen a year.

The f\mds raised in this way finance these new projects.

FRENCH CENTRE NATIONAL ORGMISES CORRESFOMDaTCE COURSES.
The French Centre National de la Cooperation Agricole organises courses on Agri­

cultural Co-operation. Its object is to give the necessary knowledge to the students 
about the problem and functioning of agricultural co-operatives.

The Correspondence course consists of 7 parts: Knowledge of Co-operation;
Agricultural Co-operative Legislation; Scientific Organisation of Work; Book-keep­
ing and Financial Techniques; Commercial Problems; Human Problems, Rural Economy,

For those who are interested in co-operative problems in overseas countries, 
there is an additional lesson. Particular Aspects and i’roblems in Developing 
c®\m tries.

****>(:*stc*s|t♦ =l<*************' I ? * * * * * H i H : * * ^
THE REl̂ 'IEW OF INTEE^fATIONAL CO-OPERATION, July/August.

will be a double number devoted to Agricultural Co-opemtion. Many 
aspects of this veiy wide sector of the Co-operative Movement are 
covered by specialists in their respective branches. Among the 
articles are:

Credit for Farmers in the U.S.A., by R.B.Tootell,
Grovemor of Farm Credit Administration.

Oil Supplies for Farmers, by Wayne McCann, General 
Manager of ICPA.

Triple Alliance in Calf.omia, by W. Reich.
Farmers* and Consumers’ Inter-Co-operative Trading, 
by Norman Wood, Director of the English CWS.

Agricultural Co-operation in S,E.Asia, by Dr.S.K.
Saxena, ICA Regional Office, New Delhi.

International Collaboration for Rural Co-operation, 
by Roger Savary, Secretary General of IFAP.

’’Might is Right”. (Agricultural Production, Marketing 
and Finance), by E.H.Stem, Economic Expert of ECA.

The work of the iCA in this particular sector is covered by the chair­
man of the ICA Auxiliaiy Committee on Agricultural Co-operation, A.
Axelsen Drejer, in a report on the activities of the Committee, and by 
the ICA Specialist in Agricultural Co-operation, Mr. G. Davidovic, writing 
on the ICA Technical Assistance Programme in relation to Agricultural 
Co-operation.

Price; 3 shillings.
Orders should be addressed to:

Publications Department, 
International Co-operative Alliance, 
11, Upper Grosvenor Street, 
L o n d o n ,  W.l.
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(e d u c a t i o n

DSLHI

THE SUPREME COURT OF CANADA OH THI' NATURE OF CO-QPERATIYE SMEES.

Legally and economically, there is a fundamental difference between "capital" in 
a Co-operative Society and a capitalist company. In languages the difference
comes into expression also in the terminology used.’’In German for example, capital 
in a co-operative is called "Anteilkapital" as distinct from "Aktienkapital", which 
is the term used for capital in capitalist companies.. In French the difference is 
made by using the expressions? "Parts sociales" and "Capital Action" as corresponding 
terms. In English,, on the contrary, the term used in both cases is "share capital". 
This may suggest of course, that there is no difference in the nature of capital 
whether it be of co-operative or capitalist enterprises. And indeed the confusion 
in the terminology often results in confusion as to the nature of capital in both 
cases. Yet they are as distinct from each other as are co-operative and capitalist 
enterprises, enterprises of service and profit-making enterprises.

In a co-operative Society capital serves the members as buyers, sellers, 
borrowers, not as shareholders. It will not serve a member who owns a large number 
of shares but makes no use of the services of the co-operative enterprise, and vice- 
versa. In a capitalist enterprise on the contrary, the greater the number of shares, 
the larger the benefit obtained by the shareholder. In a co-operative society capi­
tal obtains only a limited interest, as in the case of saving depositsf in a capi­
talist company, capital obtains all the surplus, all the benefit achieved by the 
enterprise. In a co-operative society the sliares have a fixed value, and it is not 
influenced by the success of the enterprise; in a capitalist company the greater 
the business success, the greater the value of slrjares. In a co-operative society 
the shareholder, if he no longer wants to be a member, can obtain only the amount he 
has paid and nothing more 5 in the case of a capitalist company the shareholder sells 
his shares and normally obtains a value quite different from that he has paid. The 
difference is obvious.

Such differences are not only of a theoretical nature 5 they are of great prac­
tical importance, above all from the point of view of taxation. But that is not al­
ways realised. Moreover, powerful organisations are at work, particularly in North 
America, to impress public opinion, and persuade tax authorities, to disregard the 
differences existing between co-operative and capitalist enterprises, between capi­
tal in a co-operative society and a capitalist company, and to treat them in the same 
way. It is, therefore, of great importance tha,t the Supreme Court of Canada has 
recently taken a decision, by which the true character of co-operative shares was 
clarified.

The case considered was that of the Co-operative Society - La Societe Cooperative 
Agricole du Canton Granby. This society maintained that in spite of the use of the 
term "share", the true relationship between the Co-operative and the holder of the 
share, was that of lender and borrower, rather than of company and investor. It, 
therefore, considered that the interest paid on preferred shares should be deducted 
from the income. The Coux't has decided, that the Co-operative should be permitted 
to deduct from its income sums paid as interest on preferred shares in the years 1947- 
1955' The amoimt involved was $100,000.



The Court's decision was based on the character of the preferred shares of the 
Co-operative society. The wording on the face of the certificate would indicate that 
its holder was a purchaser of preferred shares, suhject to provisions stated on the 
hack of the certificate. But those provisions, according to the Supreme Court, are 
entirely inappropriate to describe the right of the holder of preferred shares. They 
are an unequivocal and xmconditional promise to pay the principal amount received 
from the holder at maturity, together vjith 5 per cent interest.

The case has established, that preferred shares at a co-operative societĵ  have 
the character of an obligation, and not of a "share", regardless of the term used.
And this is considered in Canadian co-operative circles, as leading to the recognition 
of the true character of co-operative shares mth all its consequences from the legal 
and tax point of view.

C R E D I T

OVERHAULIIJCr PIDIA'S P'dĤ ABY AGRICULTURAL CPJiTCT X'CIBTirS.

The Indian Ministry of Community Development and Co-operation, through its Co­
operative Department, has issued a really excellent advice note on the revitalisation 
of primaiy agricultural credit societies, to co-operative secretaries in all the 
States and Union territories.

This revitalisation programme was launched during the Second Five-Year Plan, to 
enable credit societies to function effectively as service co-operatives, and it is 
to be completed during the Third Plan. The present Note is intended to indicate the 
general procedure to be followed, and contains the sensible suggestion that its 
contents should be published in the local languages and circulated to central co­
operative banks, societies, and any other bodies to \7h0m it would be useful.

"The success of the programme", says the Note, "will depend not so much on 
financial assistance by the Government (societies taken up for reviialisation are to 
rec'ive a subsidy of Rs 9OO over a period of 5 to 5 years) but on the care bestowed 
on the various steps required for systematic rectification and consolidation".

The position of the co-operative credit societies is analysed very frankly and 
clearly. The majority of them - 89,147 (or 66.6 per cent) are of C category, T/hich 
means they are mediocre, and many of them fu.nctioning unsatisfactorily. Another 
17,882 are in D class - societies in a bad way, which vail have to liquidated if they 
do not progress to C category within two years. And finally, on the bottom rang of 
the ladder are the 2,657 E class societies (2 per cent) which, to quote, "are past 
all hope and have to be liquidated".

At the top are the A societies. These are functioning satisfactorily and can 
serve as m.odels for less satisfactory co-operatives. They number 4,571 (5»2 per cent). 
The 19,886 B societies (l4*8 per cent) are to be classed as satisfactory too - vdiich 
means that a total of only 18 per cent of all credit societies are operating as they 
should. Obviously, the large C group is where the main work of revitalisation has 
to be done. At a rough estimate, about 10,000 societies need liquidating. About
42.000 societies have been taken up for revitalisation from 1959 0̂ I96I, and another
60.000 are to be revitalised under the Third Plan. Under recent policy decisions 
regarding unit size, a number of societies will have to be amalgamated, and this ivill 
reduce the number requiring aid. The Third Plan has m.ade financial provision for 
revitalisation and/or reorganisation of 52 ,18 0 such co-operatives.



The whole scheme has to he tackled cn the basis of actual inspection of the indi­
vidual societies, in order to assess them accurately and do what is necessary. The 
suggested method is demarcation of the whole area into divisions, each having a 
stated nxMi'ber of societies, and then alloting each division to a directorof the co­
operative central bank, or an official of the Department. The Note also considers 
that the first important step is to prepare, on the basis of information available 
through audit notes and bank registers, a list of societies tlia,t should be liquidated. 
"The programme of liquidation should be given high priority so that no ba/i society 
might be borne on the registers after 1965-64 at the latest. .̂Tiere the number of 
societies under liquidation and those to be brought under liquidation, in the circle 
of an Assistant Registrar, are sufficiently large, one or more special liquidation 
inspectors vail have to be provided".

The voider divby of the village co-operative, resulting f rom the latest policy 
decision, is to undertake supply functions as \vell as to provide credit". In addi­
tion", says the Note, 'the co-operatives will help to formulate, and implement the 
plans of agricultural production for the village, and undertake such educative, ad­
visory, and welfare work as members may be willing to take up".

In the revitalisation of societies, a suggested procediire is given in detail for 
dealing with the y;riting off of bad and irrecoverable debts. Finally, there is the 
salutary warning that, "v:hen a society is set on its feet again by the efforts out­
lined above, it becomes necessary to ensure continued good management so that there 
is no sliding back into the old state".

S U P P L Y

NOW^GIAN IGRICULTTJML SUPPLY CO-OPERATIVEc

Agricultural supply co-operatives in Norway have almost a century of steady 
growth behind them. Prom the beginning, co-operative purchasing was based on a few 
big wholesale organisations that divided the country into clearly defined regions. 
There are nine of these supply co-operatives, their Norwegian name being Pelleskjop 
(joint buying) , and they supply the farmers with fertilisers, fodder concentrates, 
seeds, farm machinery and implemento, chemicals, technical equipment, and other 
things necessaî jr for production. Supplies are expected to be of the hxighest quality, 
selling at moderate prices.

Farmers can, and sometimes do, place a direct order vdth the supply co-operative. 
But mostly they get what they want from the small local societies they join, or they 
may become affiliated with the large supply co-operative through the daiiy or local 
consumers' co-operative to which they belong. Many of the specialised, local supply 
societies are affiliated to the farmers' local professional societies, and joint 
liability is accepted. The supply co-operatives are united in the Supply Co­
operatives' National Association, and through it they co-operate in matters of common 
interest. They are also represented in the Central Association of Agricultural Co­
operatives .

Supply co-operatives do more than purchase and sell. Through local ag3?iĉ iltural 
journals and by the employment of consulting engineers, they cariy on an extensive 
information service. They also run experimental farms, testing crop varieties, 
fertiliser rates, and so on. It is on these farms thê t the high quality seeds are 
groT’n for distribution to the farmers.

The agricultural co-operative movement has two other co-operative buying 
societies, as well. The business of the first - Landbruiets Emballagesforretning og 
Gartnemes Felleskjop - is to manufacture and sell packaging material for agriculture 
and agricultural co-operatives, and to provide professional gardeners and fruit 
growers with any technical equipment they require. The second buying society - 
Landteknikk - manufactttres and sells technical and other equipment to dairies, 
slaughter houses, and other co-operative plants. Both these concerns were foimded 
before the war, and have expanded considerably since.



Figures for 1958 show that 85,500 farmers were members of supplj'- oo-operatives, 
and that the local societies n-umbered 2,300. Approximately kr. 569, M. was spent 
on purchases through the co-operatives of fertiliser, fodder, seeds, etc, while 70.8 
million kr. wait on machinery, implements, repairs, etc., total business done by the 
supply co-operatives being 459*8 million kr. The following percentages are also 
interesting! of the total farm supplies purchased through the co-operatives, 
fertiliser represented 62 per cent, fodder concentrates 50-55 per cent, and seeds 
6O-65 per cent.

I N S U R A N C E

CO-OPERATIVin INSURANCF FOR imiAS FAMFRS.

The Union Co-operative Insurance Society in Bombay is considering the question 
of extending protection to farmers against loss of crops from natural calamities.
The idea is to begin by insuring those farmers who are loyal menibers of the co­
operative society, with five years membership. Only cotton and sugar can crops ?/-ill 
be covered at first. Later, paddy, tobacco and ground nuts will be included. The 
insurance society will be liable to pay if production falls below 75 per cent of
the average production of the last five years.

13 ,000  CAMDIAN FAKERS GET HAIL IMSURAITCF EEFfJNP.

The Canadian Co-operative Hail Insurance Company has paid out |1870,000 in 
patronage refunds to 13,000 of its fanner members in feintoba and Sasktachewan. This 
represents a 15 per cent refund on the Company's I96O insurance premium receipts.

Those members with more than .$50 invested in share capital will get their full 
refund in cash. Those v/ith less than v50 will have their refimd in the form of share 
capital.

Business for Hail Insurance in I960 was so good, there vfas an almost record 
figure of $456,000 in savings. It is from this sum that the •$187,000 has been drawn. 
But, since Hail insurance is an enterprise full of uncertainties, the Company has
allocated $250,000 of the year-end surplus to general reserve, bringing the total to
over a million dollars for the first time since the company's formation in 1947*

S T R U C T U R E

THI! 0:RGANISATI0N AI'TD ACTIVITirS OF JAPANESE AGRICULTUR;\L CO-OPEEATIVES.

Japan has about 30,000 unit agricultural co-operatives, 1,200 agricultural co­
operative federations, and a total membership of some seven million people. A full 
account of this Movement and its varied activities makes up the contents of the first 
issue of a new publication - "Japan Agricultural Co-operative News" - which came out 
in J\me this year, and is being distributed to related co-operative organisations 
all over the world, with the object of making the Japanese Movement known abroad.

Agricultural co-operatives, which surpass all other types in their nmbers and 
the variety of their activities, are already over sixty years old. Today, they count 
as members 5,700,000 farming households as their members, and are playing a vital role 
in promoting a better farming economy. Before World War 11, they tended to be 
managed by the very powerful landlords, who possessed 46 per cent of the total 
tillable land. After the war, extensive land reform took place, enabling tenants 
to own the land for which th^ had hitherto paid high rents. Agricultural co­
operatives made a new start, these new landed farmers being their mainstay.



But though the tenants nov; omed their land, their scale of farming was as small 
as ever, with tillable land per farming household amounting to only 80 acres on an 
average. Output certainly increasedi it amounted to 1 ,600,700,000,000 yen in 1959> 
its production index being as hi^ as IJl per cent over pre-war level. Rice was the 
first prodtict, accounting for 50 per cent of the total amount. In recent years rice 
production has increased enough to meet domestic den;and, and there has been a strik­
ing increase too in livestock products. Expanded production has been made possible 
by the vigorous efforts of the owner farmers, together with improved methods and 
better farm equipment. Nevertheless, since individual holdings are so small, labour 
productivity is low and is not improved by the poor use made of new farming equipment. 
In comparison with other industries, agricultural income is extremely low. It 
amounted to only 20 per cent in 1 9 5 1? thoû gh the agricultural population represented 
4o per cent of the total population. In 1958> agricultural incane had dropped to 15 
per cent, and the inevitable result is that farming families send their members into 
other industries for employment. At the present time, 65 per cent of all farming 
households draw income from sources other than agricultvjral, and actual farming is 
a side line.

To remedy this, an effort was made some years ago to establish and Agriculttiral 
Fundamental Law to promote sound development of agricaltu-i’e and put the farmers’ 
income on a level rdth that of other industries. The Bill is now being deliberated 
in the Diet.

These small scale farmers have organised themselves in agii cultural co-operatives 
in order to secure mutual benefits. The unit or general co-operatives in towns and 
villages have varied activities, including credit, but they have only a small amount 
of capital. Bigger scale business is done through the federations established in 
each prefecture, and these federations, in turn, are organised into national 
federations.

General co-operatives engage in credit activitfes, marketing and storage of agri­
cultural products, purchase of materials and equipment, mutual aid activities, guidance 
and education of members, cultural activiiaes. Because the farming is on a small 
scale, production and consumption are inseparable, and most farm crops are for self- 
consumption. Variety is rich, but amounts are small, thus preventing crops from 
being collectively cultivated o.nd marketed in other regions.

The majority of co-operatives have about 500 members, but recently, to keep pace 
with economic development, there has been some amalgamation, reducing the number of 
co-operatives by about 1 ,000.

Besides general co-operatives, there are others devoted to a single agricultural 
product - daily, poultry, tangerine co-operatives, for example. Altogether they 
number 1 7 ,765) "the largest group being the sericultural co-operatives, of which there 
were 6,958 in I96O,

A number of other organisations are concerned m th the agricultural co-operative 
movement. The Central Bank for Agricultiire and Forestry, though not established by 
the Agricultural Co-operative Law, is closely related to agricultural co-operatives, 
and covers fishery and forestry co-operatives, functioning as a national wide 
financial co-ordinator for agriculture, forestry and fishery. The National Co­
operative Finance Association has liaison with credit federations. The le-No-Hikari 
(Light of. Home) Association is a co-operative educative body. Then there are the 
central unions - one in each prefecture - and the centii co-operative union at 
national level, which covers all the members of prefectural unions, various national 
federations, the Central Bank for Agriculture and Forestry, and the le-No-Hikari 
Association. This Union gives guidance on organisation, activities, managenent, 
education, and so on.

I&ximum service to members through the various activities, is the aim of the 
agricultural co-operatives. At the moment, co-operatives are being encouraged to takc- 
part in an economic planning campaign on a rjitional scale, which aims at total 
regional agricultiu?al.output, improved management, and a stepping up of marketing and 
purcliasing. In the educative field there is special emphasis on farm guidance, and 
at present there are nearly 10 ,000 farming instructors in general co-operatives 
throughout Japan. There is also guidance on matters of daily living-food, clothes, 
living conditions. Courses, exiiibitions, group meetings, publications, radio broad­
casts, inspection tours, all come uncer educational activities, which the Central 
Union does much to assi^.



AMERICA PUTS THE B-IFHASIS ON HELP TO CO-OPERATIVHS/iBROAD.

The Kennedy Administration in America puts great anphasis on Co-operative 
development. This comes into expression also in its technical assistance policy and 
its aid to overseas countries.

The Interaational Co-operative Administration, an official American institution 
for help to overseas countries, according to its Director, Mr, Labrouisse, a former 
consultant of the World Bank and President Kennedy's adviser on matters of economic 
assistance, will try to find "where the co-operative approach can contribute to the 
self-help objectives of U.S. foreign aid". According to him, the International Co­
operative Administration will marshall the resources of federal and private agencies 
to this end.

A full-scale review of the work of the International Co-operative Administration’s 
work with Co-opero,tives will take place. Its aim will be to guide the Administration’s 
field workers in "the Co-operative approach" and to put "greater emphasis on Co­
operatives"'. In the review, the Administration will be helped by the leaders of 
different Sections of the U.S. Co-operative Movement - Credit, Housing, Agriculture,^, 
JIarketing, Supply. ^

It is interesting to note that Mr. Aldai Stevenson, the U.S. Chief representative 
at the United Nationa and one of America's most prominent political personalities, 
also stressed the value of co-operation and the need for helping co-operatives, when 
he returned from a long journey in Latin America countries. He pointed out that 
Co-operatives have some roots in Latin America, "but they are meagre". He insisted 
that "producer and consumer co-operatives can be extended and efforts should be made 
to step up their membership - especially in housing." He emphasised that U.S. aid 
to Latin America can be most effective and will cost least, it is is used to promote 
self-help.

M A R K E T I N G

THE ROLE OF CO-OPEMTIOH IN THF I'MEKETING OF IvULK Am M LK PRODUCTS.

Butter, cheese and milk, are commodities in everyday use, s,nd the purpose of 
this survey is to give a brief outline of co-operative conditions in various coimtries 
where the marketing, processing and sale of milk and m.ilk products is concerned.
The information is taken from Farmers Marketing Organisations - a publication of the 
European Productivity Agency, and No.34 in the 196I series of Documentation in Food 
and Agriculture.
Austria.

Income derived from milk represents nearly a quarter of Austria's total agri­
cultural income, and producer co-operatives take delivery of about 85 per cent of 
the milk production for sale. The co-operative dairies belong to regional associa­
tions, many of which have special plants for processing surplus milk from member 
dairies, and for common production in processes demanding expensive equipm_ent. They 
act as joint organisations for selling and negotiating the distribution of the 
dairies' surplus. Their long-term policy is concerned with quality, information and 
service for the benefit of member dairies and milk producers, whose interests they 
further in eveiy possible \my. The work of the regional associations is co-ordinated 
and supplemented by the AustrimDairy Federation (jZSmolk) which is the national 
association of milk prod.ucers and has entire responsibility for all necessary export 
and import of daiî jr products. It also runs a well developed buying service for the 
benefit of dairies and milk producers.



Co-operative production of milk has developed most in the northern Flemish dis­
tricts, and' of total milk treated in dairies, co-operative dairies receive 60 per 
cent, but with very great regional variations. Most of the co-operative dairies are 
affiliated to a regional central dairjr to which they supply a stipulated minimum under 
contract. This minimum is usually surplus to the requirements of the local market. 
These central dairies are usually well-equipped with pasteurisation plant, bottling 
machines or milk drying plant. There is also a union of co-operative dairies in the 
French-speaking part of Belgium.
Denmark.

Co-operative dairies receive over 90 per cent of all milk entering the Danish 
market, and the co-operative export and sales assoGiaticn^s play a very important part 
in the industry. The butter exporting associations are of long standing and have 
clone a good deal of quality promotion work. A Butter Export Comm.ittee, dominated by 
the produ.cers and co-operative dairies, organises and regulates the export of Danish 
butter, the Committee deciding on quantities to be exported, price levels, and regu­
lative storage. The same type of work is undertaken by the Cheese Export Committee.
A national association of regional co-operative sales organisations of cheese dairies, 
has built up an effective cheese sales organisation on the home and export market.

Danish dairies are members of regional dairy associations which, in turn, are 
affiliated to the Federation of Danish Dairy Associations - the highest organisation 
for the dairy industry, with the power to negotiate and administer official regiala- 
tions.
France.

Milk processing co-operatives handle 45 per cent of all dairy treated, milk, but 
where fluid milk for consumption is concerned, the co-operative share of the market 
is much less, though it is considerable in some districts, such as the Paris area. 
There are milk sales or collecting co-operatives v;hich can either sell to milk pro­
cessing firms or join co-operative processing plants, and there are dairy co-opera- 
tives processing the milk and selling it directly or through intermediant dealers.

There are m.any small cheese dairies which together supply half of the entire 
French production of cheese, and a large number of them leave the maturing of the 
cheese to specialised co-opera.tive enterprises. Co-operative butter dairies supply 

x âbout half the dairy butter in Prance.
Types of production requiring high capital investment have been undertaken by 

larger co-operative societies and their amaligamations. Of the 25 regional(feiry 
amalgamations, some are co-operative sales organisations, some specialise in pro­
cessing and treating milk or semi-finished products received from the d.airies. Parti­
cularly important in the export trade is Union Nationale des Cooperatives Laitieres, 
a national tjo-oporativo sales organisation.

There are regional and national non-commercial organisations that look after the 
interests of the milk producers and co-operative dairies, giving sioecialist assistance 
on technical, administrative and economic problem*s. La Confederation Nationale 
Laitiere is a common organisation composed of La Federation Rationale des Produc- 
teurs Laitiers and la Federation des Cooperatives Laitieres.
Germany.

Producer co-operatives handle about 80 per cent of all dairy milk. Milk market­
ing, as in Austria, is thoroughly regulated by a Dairy Act, but in principle the 
marketing of other dairy products is free. Co-operative dairies (private ones, too) 
are usually members of the sales associations for milk products, of v/hich there is 
one in every federated state, £ind whose main pur̂ iose is the utilisation of the market 
for members' products.



Co-operative dairies and their central organisations are members of the regional 
agricultural co-operative associations and their central association Deutscher 
Raiffeisenverband e.V. The programme no?; being carried out by the co-operative 
dairy sector includes work on the elimination of unnecessary small collection centres, 
on furthering amalgamation, and on specialisation of production and co-operative use 
of processing plants.
Greece.

Producer co-operation plays only a small part in Greek dairy farming and milk 
marketing as yet, but it is slowly gaining ground. A fev/ local co-operative enter­
prises are based on the sale of milk, and several small cheese dairies are co-opera­
tively run. They are usually able to sell at higher producer prices than other 
marketing channels. The market for milk is insufficiently developed, and could do 
with competition from a producer co-operative with, a solid background. The public 
authorities are giving good support to the development of a co-operative organisation 
for processing and sales, but the problem, of providing capital remains unsolved.
Ireland.

About three-quarters of the total milk supply for manufacturing purposes - cream 
and butter are the major products - is handled by co-operative creameries. Some C  
crdam is exported through a voluntary co-opemtive organisation of the butter dairies. 
In the sale of liquid milk, co-operativeshave a less important position. Most of 
this trade is in the hands of small private concerns.

Italy.

Go-operatives sell or process one-third of the milk marketed in Italy, and pro­
ducer co-operation is an important factor in milk marketingi it is stronger in the 
industrial north than in the south, which is poorly served in every way.

Co-operative dairies account for about 6^ per cent of othei’ types of dairy pro­
duction, especially cheese. Some are large and well-equiped, with a sales organisa­
tion for home and overseas markets, and sometimes have retail shops. î "rivate con­
cerns have almost a marketing monopoly in large areas of the more highly developed 
regions, and there is need for stronger producer co-operation.
Luxembourg.

There are only six dairies in this country, and four of them are co-operative 
and handle about 85 per cent of all milk on the market. This centralisation (there 
were 264 dairies in 1939) was carried out on a voluntarj>- basis. All dairies, in­
cluding the co-operative ones, are organised in the L-’jixembourg Federation of Dairies, 
which undertakes export of surplus production and controls the operation of the 
dairies and the quality of their products.
The Netherlands.

Co-operative dairies receive about 80 per cent of Dutch milk production. They 
are mostly large, and production is relatively specialised and rationalised. Prac­
tically all co-operative dairies are members of regional area associations which, in 
turn, are affiliated to a national dairy union - Algemene Nederlandse Zuiverlbond. 
These associations take no active part in marketing, but they plan an important and 
active part in providing orgsnisational, technical and administrative information 
and service.
Norway.

There are practically no private dairies left in Norv/ay. Milk and milk pro­
ducts were the first commodity group to undergo co-operative organisation, and the 
first dairy ®as established over a century ago. Today Norwegian farmers market 
practically all their milk through about 4OO co-operative dairies. The market regu­
lation work for milk is administered by 8 regional milk pools and two apex organisa­
tions - the Norwegian Milk Producers* Association and the Norwegian Dairies Sales



Association. The milk pool was set up in 1930 to cope with failing incomes from milk 
production, and the system represents a means of market regulation unique to the dairy 
industry./ The basic idea is to ensure all producers within a milk pool region the 
same price per litre of fats-corrected milk, regardless of the way the milk from 
the different producers will finally be utilised.

The milk pools and the Norwegian Milk Producers' Association have worked con­
tinuously to reduce the number of dairies in order to rationalise the daiiy industry. 
One result of this process is that nov/ there is not more than one dairy in any one 
city.
Portugal.

The most common form of producer co-opera1±in consists of central dairies with 
pasteurisation plant, mainly based on the sale of milk direct to consumers. (Con­
sumption of milk and milk products in Portugal is the lowest in western Europe).
There are a few co-operative butter dairies and some other co-operatives specialising 
in the production of casein and other milk derivatives.

Co-operative enterprises are self-governed, but very much supported and con­
trolled by the corporative administration of the economy peculair to this country.
Sweden.

Average consumption of milk and cheese is hipest in Sweden and Norway, and 
producer co-operation has a "very strong position in S7/eden, both as regards its share 
of dairy treated (about 98 per cent) and the horizontal and vertical integration 
within the marketing of dairy products. All producer co-operatives have their own 
dairy plant. Centralisation, with the object of exploiting technical development to 
the full, has gone v e r j far in a number of districts. The same is true of the 
regional specialisation of production and the utilisation of regional co-operative 
plant, such as central plants for churning butter. Co-operative dairies in large 
districts have joined together in two types of daiij’- associations. In one, a quarter 
of the dairies, handling a third of the total milk, are affiliated to dairy companies 
which are, in fact,geographically extended co-oooratives vdiere transport, production, 
sale, investments, etc, are centrally planned for the vrhole region. In the other 
type of association, the remaining dairies are affiliated to dairy unions which are 
in the nature of co-operative organisations. Among their most important tasks is 
the regulation of surplus milk from member dairies.
Switzerland.

The Swiss home market is remarkable for an tmusually even geographic distribu­
tion of milk consumption. The local co-operatives collect and sell the milk, either 
directly to consumers or to local retailers. They deliver it to central dairies in 
the twons, to cheese dairies, butter dairies, dried milk factories, etc, or th^ 
make cheese and chum butter in their own plant. The town dairies 8.re mostly run by 
the regional associations of milk producers which nearly all have co-operative plants 
for butter churning. They are also responsible for regu.lating the supply of milk 
to their ovm districts, vHalle at the same time supporting the local co-operative 
dairies and producers' associations. Producers co-operatives are in a strong posi­
tion and are responsible for ensuring an adequate milk supply and obtaining a 
satisfactory basic price for the milk producers. The Milk Producer Association - 
Zentralverband Schweizerischer Milchproduzdnten - undertakes informaticn work and 
services for the benefit of milk producers and the co-operative societies.

E D U C A T I O N

V.S.K.'S SMGNAR IN AGRICULTURAL CO-OPmTION IN MHOIvlEY.
The five-year technical Assistance programme of the Sy/iss V.S.K. to help co­

operative development in Dahomey was officially launched on the 1 7 th Atigust I96I in 
Porto-Noro, the capital, by the opening of a Seminar on Co-operation.



The Seminar was organised with the assistance of TJnesco and under the Patronage 
of the Dahomey Government, of the I.C.A. and V.S.K. and was attented by 50 selected 
students.

The opening of the Seminar had the character of a solemn and rare occasion. In 
the absence of the President of the Republic who was abroad, the Seminar was opened 
by the Vice-President, Mr Souron Migan Apithy, in the presence of ambassadors, 
consuls, several cabinet ministers and numerous other official personalities.

In his opening address, the vice-president insisted on the importance of co­
operation for developing countries. In the name of the Republic he thanked the Swiss 
Co-operative Movement for its generous help which was an example of "better under­
standing between all nations of the world". He also stressed that the Seminar would 
greatly contribute to the "rehabilitation of peasants" in Dahomey "the primary con­
dition for social justice in this cauntiy". As for the role of agricultural co­
operatives, he underlined that they have to make it possible for peasants to achieve 
a "life similar to those of townspeople". Hence the importance of having co-operative 
technicians, and of the assistance given by the Swiss co-operative movement in this 
respect. The help was all the more valuable, said the Vice-President, as it was 
given not by the Government or organisations, but by the people - by individual co­
operative members, and co-operative employees.

He also expressed the appreciation of the Dahomey Government that the leaders of 
the Swiss Union will not only finance the establishment of co-operatives, but that 
they will actually take a practical part in their establishment.

The Vice-President was followed by the Minister for agriculture and co-operation, 
IJ!r. Sebastien Dassi, who after having thanked the Swiss delegation V.S.K. and the
I.C.A. and Unesco, in the name of the Dahomey peasants, appealed to young people to 
take full advantage of the opportunity given them by the Swiss Co-operative movement 
to become useful citizens of their country.

For his part, Mr. C.H. Barbier, V.S.K. Director, expressed thanks for the cordial 
welcome tended to the Swiss delegation. He particularly stressed the importance of 
the fact that Dahomey Cabinet ministers were not only attending the opening of the 
Seminar, but several of them were actually among the lecturers. He vigourously 
stressed why the U.N., especially TJnesco, were interested in the Seminar, and des­
cribed the structure, role and technical assistance work undertaken by the I.C.A.

The Seminar programme consisted of lectures, film sessions and excursions. 
Lectures were given on the following subjects; the U.N, and its agencies; agricul­
tural problems of Dahomey and their present perspective," radio information in agri­
cultural and co-operative educationi Switzerlsind and its problems; co-operative- 
structure in Sv^itzerland and V.S.K., technical assistance or co-operation; impor­
tance of co-operation for Dahomey; Dahomey, its future, its development, the res- 
ponsability of its citizens; work in an agricultural co-operative; agricultural 
credit and saving and their importance for Dahomey; problems of nutrition; role, of 
women; methods in rural Y/ork; school and adult education.

Among the lecturers were M. C.H. Barbier, V.S,K. Director, Mr. Souron Migan 
Apithy, Vice-President of the Republic of Dahomey, Mr. Sebastien Dassi, Minister for 
agricultural co-operation, Mr. Michel AhouanKenou, Minister of Education, Dr. Heisler, 
P.A.O. expert.
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AGRICULTTJRfl.L CREDIT DT CEYLOg. N£\V DELHI.

Since agricultural incomes in Ceylon are seasonal, credit facilities are 
necessary, both for consumer goods and production. In the co-operative movement, 
which began as far back as I9II, there were only 1857 rural credit societies by 
/;he end of 1947, and only a small amoiont of credit was available. In 1948, as a 
i'esult of Government sponsorship, societies were able to borrow from the Govern­
ment at a 2 per cent interest rate, and lend to their members at 4 per cent in­
terest. By 19 5 7, when a survey of rural indebtedness was made by the Government, 
there was a big improvement in the amount of loan available for direct agricultural 
production. But even so, co-operative finance still only accoimted for 5.9 per 
cent of the total indebtedness, a large portion being met by undesirable private 
sources.

Goverament assistance towards new forms of credit had the drawback that it 
did not tend to create a self-reliant agricultural community, little effort being 
made by the Co-operative Movement to build up its own capital.

Recently there has been a radical change for the better,Multipurpose societies 
instead of single societies, have concentrated the economic activities. Credit 
and marketing, which do not thrive well individually, are being integrated. The 
plan is that eveiy village shall have its own multipurpose society, providing 
credit for production as well as for the purchase of consumer goods, for the 
settlement of former debts, for co-operative marketing. A considerable expansion 

X|Of co-operative credit is envisaged, to cover all rural needs. Today there are 
4 ,7 4 1 multipvirpose societies. Funds for the proposed plan are to come from a 
People’s Bank.

To ensure that loans granted are repaid regularly, the Government will amend 
the laws so that co-operative debt becomes a first cha ge on the crops raised 
the J'eople's Bank wili probably have the statutoiy function of supervising all 
societies borroYdng from it, and that would mean a first class inspection service.

A link-up scheme has been intTOduced in that part of Ceylon v/hich specialises 
in the production of vegetables. Credit, marketing and supply of consumer goods 
are being integrated. The schere, which is working successfully, has enabled the 
vegetable growers to free themselves from the clutches of the money-lender traders. 
Indeed, vegetable production has been increased to such an extent, some people 
think there is over production. But a wider expansion of the marketing service 
has shown this is not the case.

I N S U R A N C E

ALBEflTA HBJTJSES IJC5NCE FOR CO-OPEEATI7E HAIL INSURANCE.
Once again the Co-operative Hail Insurance Company in Canada has been re­

fused permission to enter the Alberta hail insurance field. This farmer-owaed co­
operative, which does business in Manitoba and Saokatr-hpwan, had appoal.ed against



an earlier ruling. The secretary-treasurer of Mr. ¥. Burgess, said the
appeal was mada "because his company felt that the difference between the co­
operative structure of C.H.I. and that of joint stock companies had not been fully- 
understood.

The Alberta provincial secretary, Mr. A.E. Patrick, however, was firm in his 
refusal. He said it had been general policy in his department for many years that 
a co-operative association of a society should not be granted a licence, as an 
insurer, under the Alberta Insurance Act. It was also thought that it would not 
be proper to extend the privilege to an extra-provincial co-operative association 
when that privilege was denied to co-operative associations incorporated in the 
province of Alberta.

Mr, Patrick also s aid that even if Co-operative Hail registered with the 
federal government, his decision would be unchanged.

In the original refusal, Mr. McPhee, the ins\;rance superintendent, questioned 
whether the Co-operative Hail Insurance Company’s |l,000,00G-plus of reserves were 
actually available in the event of extreme hail losses. He suggested that 
Saskatchewan's hail insurance standards did not measure up to Alberta's, and 
that C.H.I. did not treat equally all the citizens with whom it had dealings.

Refuting these arguments, Mr. Burgess said that legal advice had assured the 
company that its reserves, though credited to individual shareholders equities, 
were indeed eligible as company assets, and thus available to pay losses. New 
amendments passed in I96O made clear that the money was share capital.

'questioning the suggestion that insurance standards were higher in Alberta 
than Saskatchewan, Mr, Burgess said, "Since we have had a licence in Manitoba 
for 10 years it must follow that the sane applies there. We had thought that 
there was a good deal of tininformity especially in the hail insurance field, but 
actually in all insurance in the three Praii’ie provinces". He added that he was( 
at a loss to understand exactly what standard it m s  that his company was failing 
to meet.

As to the inference that C.H.I. did not treat everyone equally, Mr. Burgess 
noted that Alberta farmers would be governed by exactly the same by-laws as 
^skatchewan and Manitoba farmer-members. ”... even those who have insured every
year for the I4 years (the Company's lifetime) and have their full allotment of 
$50 worth of shares paid for, have no greater povrers or no more votes".

In fact, Alberta fanners would benefit by becoming part of a co-opemtive 
which had got through part of its growing stages and had some experience. Another 
consideration was the mutual benefit of a wider base of risk, which was admitted 
as being sound insurance practice.

S T R U C T U R E

REVIM OF THE IM)IAg C0-0PEPA.TI1/E 1959-1960.

Statistics issued by the Reserve Bank of India for 1959-60, in relation to 
the Co-operative Movement, show that there was a 10 .4  per cent increase in co­
operatives of all types, the number rising to 5>15,499* Owned funds rose to 
Ra 2 ,675*2 millions, and working capital to Rs. 10,834»7 millions.



Thoiogh the number of agriculttiral societies rose to 2,05 ̂ TTS-and:. thelr̂ '̂ — ^ 
membership to I4.4 million, the latter figure is much below the target of 17 
million set for the Second Five Year Plan. As many as 21,305 agricultural 
societies were inactive for one year, and 22,594 of them were dormant for two 
years or more, while 5,072 societies were under liquidation.

The percentage of population covered by co-operatives increased from 35 to 
58 per cent during the year. The largest number of agricultia-al credit societies 
were in the state of Uttar Pradesh, and numbered 57 >156,followed up by Madhya 
Pradesh and Maharashtra.

On the financial side, also, the agricultural credit societies fell short of 
the Rs. i960 million target set in the Second Five Year Plan. Working capital 
amounted to Rs. 2,257 millions and borromngs from State and central co-operative 
banks to Rs. 1,419»2 millions. Loans advanced totalled Rs. I69O .9 millions, of 
which Rs. 1 5 4 0 .1 million was for short-term loans. Nevertheless, there was a 
good increase in membership and in the working capital and average loan per member.

There were 8,025 large-sized societies, and a decrease in numbers was due 
to the conversion into service co-operatives. Small S3ale agricultural credit 
societies, primary land mortgage banks and State co-operative banks all recorded 
considerable improvement and made a profit. Inci-eased profit was made by the 
Central banks.

The 22 State Co-operative banks, since they confined membership solely to the 
central co-operative banks, had a decrease in the number of individual members 
and societies. The 4OO central banks increased owned funds by 51*6 per cent, and 
their working capital rose to 2,47'1.0 millions. But they v/ere in the vinhappy posi­
tion of having mounting overdues totalling Rs, 242.10 millions.

Among the non-agilculttiral credit societies, the number rose to 11,571 and a
total membership of 4*25 million. Membership of primarj' land mortgage banks rose 
to 0.55 million and their numbers increased to 4O8. Primary agricultural and 
marketing societies increased to 2 ,5 0 1 with an individual membership of 1,185,907* 
There was a substantial increase in the sales of societies, both as owners and 
agents, and purchasers.

Other typ'es of co-operatives reviewed were the 120 cotton ginning and pressing 
societies, 1,547 societies engaged in other processing, such as paddy husking and 
coffee curing, I64I irrigation societies, 2,111 fisheries societies, and 5>651 
farming societies. Of these latter, 968 were better farming, 2,012 tenant farming, 
1»758 joint farming, and 895 collective farming societies.

There were 21 apex, 108 central and 11,086 primary weavers' societies, and
sixteen spinning mills in nine states. Consumers' stores totalled 65 wholesale 
and 7168 primary stores, d̂.th an overall membership of I .4 million and purchases 
and sales exceeding Rs. 94O millions. Of the housing societies, there were six 
at State level, - 5>558 primary ones with a working capital of Rs. 552^9 millions.

The 57 co-operative sugar factories of which 26 worked during the year, had a 
membership of 149>149 and a working capital of Rs. 475*9 millions.

M A R K E T I N G

FOREST CO-OEERATIYES IE NORWAY.
Forestry in Norway is often as great a source of income to farmers as agri­

culture, but until co-operative timber marketing was well-established, farmers 
had little or no voice in determining prices. They partly corrected the situation 
by organising local sales societies, which took over marketing, but were still 
dependent on buyers for capital to cariy out their operations.

In 1929 co-operative timber marketing was reorganised and the marketing 
business transferred from local societies to 22 regional sales or marketing



organisations. This enabled them to negotiate with the timber buyers’ organisa­
tions on an eĉ ual footing. At the same time the Farmers' Society for Short-Term 
Credit was organised as a subsidiaiy of i'̂ orvray's Rural Credit Society for Agri­
culture and Porestrjr. One of its main tasks is to provide forest owners with 
cheap, short-term loans.

The apex organisation of the forest co-operatives is the Norwegian Forest 
Owners' Association, of whj.ch the 22 regionals are members. Each year the 
Association negotiates a general prices and delivery terms agreement with the 
bijyers, for timber and pulp wood. An extended board, where all the regionals are 
represented, finally accepts or rejects the proposal from the negotiating committee 
The regionals negotiate with their buyers as to further details concerning prices 
and terms of delivery.

Besides price bargaining, marketing, and credit extension, the co-operatives 
undeorbake advisoiy work and provide technical assistance for forest ovaiers. The 
aim is to give individual members the necessary assistance for planning and opera­
tion, throu^ close collaboration between the Association, the regionals and the 
450 locals.

The Association also speaks for the forest owners on policy questions in such 
matters as taxation, land utilisation and so on.

There are only a few of the smaller timber-processing plants co-operatively 
owned. But a co-operative factory has been established in Western Norway, for the 
production of semi-chemical pulp from hardwood. The extensive afforestation planne 
for tliis part of the country aims at raising coniferous forests in place of the 
present birch.

CANADIMI CG-OPmTJ-yES TAKE PART IN PISCTJSSION ON FEED PRICES.

Representatives of the federal and provincial departments of agricul'ture, co­
operatives and Ontario livestock, dairy, poultry and grain organisations, recently 
met the Ontario Federation of Agriculture, to discuss feed costs.

United Co-operatives of Ontario noted that barley prices had advanced by 28 
cents a bushel, wheat by 11 cents a bushel, and oats by 12 to 13 cents a bushel. 
Prices of some farm products had climbed but not sufficiently to overcome the in­
creased cost of feed. If feed costs went much higher, farmers would have little 
if any margin on many of the products they produced.

CO-OPEPATIVir; DEyELOFIIgllT IN FALAYA.

With the object of improving the financial position of agriculturalists and 
salaiy earners, îiao were heavily indebted to moneylenders, the Ĵ alayan Gcvemment 
introduced the Co-operativa Movement into Malaya, in 1922, as a matter of policy,
A new Department of Co-operative Development was set up, and under its guidance 
the Movement progressed. At first, progress was slow, for it was difficult to per­
suade the peasants of the advantages of co-operation and they were reluctant to 
form societies. By 1959 there were about 65O societies, and though most of them 
were inactive during the war, their funds were safely invested and whoi peace came, 
reconstruction came with it. By 1947 there were 84I societies, and co-operation 
has spread rapidly ever since. The demand for more societies, especially in rural 
areas, has been so great in the last three or four years that the staff of the 
Co-operative Department has had to be increased threefold. Today there are more 
than 2,400 registered co-operative societies of all types, with a total moabership 
of some 280,000.

Malaya is chiefly an agricultural countrj', and most of its people depend on 
rubber, rice and copra for a living. Credit is a necessity, and co-operative 
credit provides a good system, as opposed to such local sources as the ruinous



"padi-Kuncha" sjrstem with an interest rate of about 100 per cent. About a quarter 
of the paddy planters in the country come under this system, iwhich implies the 
repayment of a specific quantity of rice grain to the lender at harvest time ̂ in 
return for a cash loan or for equivalent credit facilities.

The rural co-operative credit society of the Raiffeisen type has been con­
sidered the most suitable organisation for providing a good credit system - #iich 
must be such that the lender assumes the responsibility of facilitating the re­
payment by providing an adequate service as well as help which will create a stable 
environment for the borrower and thus enable him to honour his commitments to time, 
as well as promote his social and economic well being.

This type of rural co-operative credit society has been established among the 
Malayan agriculturalists, and at the end of 1959 there were 1,225 spread all over 
the country, and with a total membership of 52,000. Most of them are in the paddy 
areas where the "padi-Kuncha"system of credit used to bei widespread.

The credit societies grant two types of Doans- seasonal, and medium term*
The first type are for meeting cultivation expenses and other current expenses 
between sowing and harvest, and are repayable within a year of harvest. The medium 
terra loans are for the settlement of prior debts, improvement of land bviying and 
cattle, building and repair of houses, purchase of property, especially land. Re­
payment period is from one to three years.

The development of these societies has made a large amount of capital essential, 
and so co-operative finance in the form of baiiking unions has been organised, enabl­
ing societies with insufficient funds to boirow from outside and so must their 
members’ needs. There are 21 banking unions, the first being founded in 1950, 
and 1 , 15 6  of the 1,225 rural credit societies are affiliated to them. These 
Unions have not only successfully discharged their function of providing the 
necessary financial assistance to farmers through their member societies5 they 
have also played a great part in spreading co-operative knowledge among the rural 
people. ,

All the banking unions are affiliated to the Federation of Malaya Rural Co­
operative Apex Sank, formed in 1954*

Among the oldest of the co-operative societies are the Thrift and Loan, first 
established around 19 2 2, and numbering 1 5 I at the end of 19 5 9> with a total member­
ship of 8 7 ,16 7 and T/orking capital of over ^56,000,000. Loans granted diuring 1959 
amounted to ?50,345>080 and this gives an idea of their great value in keeping 
members out of the hands of the more rapacious type of moneylender. Many of the 
societies also run scholarship schemes for members’ children.

Processing and marketing societies numbered 364 at the end of 1959* Of these 
266 are for rice milling and fishermen's credit and marketing come next with 64 
societies, followed by 20 rubber marketing societies. Pineapple and copra market­
ing, ' transport and marketing societies make up the remainder. There are also 9 
rice milling unions and one Fish JIarketing and Tr8i,nsport Union.

E D U C A T I O N

BECOMOiMDATIOHS OF TM’ STUDY TEMfl ON CO-OFERATIVE TRAIMNG COHSIDERED BY THE 
MHARASHTRA STATE CO-OPmTIVE UUION. .

The Ll^harastra State Co-operative Union has drawn up a memorandum dealing with 
the recommendations of the Study Team on Co-operative Training. The Union is in 
accord with the Team’s view that co-operative organisations should be helped to 
become principally responsible, eventually, for condu.cting the training and educa­
tion prograffime, ”We are of the opinicsn." says the memorandum, "that this healthy 
principle should be accepted by the Centre and the States", Accordingly, the 
Union considers there should be a time limit Vvdthin which this responsibility will 
be transferred to the State co-operative unions, and unless this is done, "it will 
not be possible to reach the goal indicated above, within a reasonable time".



The length of training for instructors is another point the Union discusses 
in detail. The All India Co-operative Union runs a training course for instructors 
who alxeady have a three years* working knowledge of the Co-opemtive Movement.
The rapid expansion of the Movement has meant that state unions need instructors 
on a large scale, engaged from the open market, and consequently it is difficult 
to get men with the necessaiy three years' experience to join in this capacity.
So the memorandum suggests that the A.I.C.U. course be modified to allow instruc­
tors with one year's experience to take advantage of training at the Centre.

In connection with the Study Team's recommendations that a representative of 
the A.I.C.U. should be associated with the selection of instructors to be em­
ployed by state co-operative -unions, the memorandun points out that the Maharastra 
State Union has appointed a Selection Committee for recruiting instructors, who 
are expected to carry out the educative progranimes of the state co-operative unions 
which comprise the All India member-education scheme. Therefore, the view is ex­
pressed that, Tfhere a state union following a arecognised procedure in the selection 
of instructors and is discharging the function satisfactorily, there should be no 
need to associate a representative of the A.I.C.U. or anyone else from outside, 
with the state union selection committee.

"It should be the general policy of the All India Co-operative Union" says 
the memorandum, "to prescribe minimud qualifications and conditions of service for 
the staff of instructors to be engaged by state co-operative unions, and it should 
be left to a state co-operative union to select instructors in accordance with ^  
those imles. This, in our opinion, represents the correct policy of decentralisa­
tion”'.

The Maharasti’a State Co-operative Union agrees with the study Team that there 
should be a three-months' training course for secretaries of village societies, 
instead of the present six to eight weeks, which is not adequate. But it dis­
agrees with the proposal for a National Board for Co-operative Training, to re­
place the present Central Committee for Co-operative Training. The memorandum agree! 
that the Central Committee needs enlarging to provide greater representation to 
the state co-operative unions, but sees no justification for abolishing it.

The July/August, I96I issue of the REVIE\? OF INTERUATIOITAL CO-OPERATION is 
devoted entirely to Agricultural Co-operation.

Dr. Mauritz Bonow, President of the I.C.A., has vra-itten a foreword introducing 
articles by A.Axelsen Dre.jer and G.Davidovic on the Agricultural Co-operative 
Organisations in membership with the International Co-operative Alliance, and th'((2,’ 
work of the I.C.A. Committee on Agricultural Co-oioeration.

Roger Savary,General Secretary’-, I.P.A.P., contributes an article on Inter­
national Collaboration for Rural Co-operation| Norman Wood, Director, English 
C.W.S., T?n:ites on Farmers' and Consumers' Inter-Co-operative Trading; E.H. Stem. 
C.E.A., on the instruments available on the international plane to redress the 
balance between agriculture and industry; G. Davidovic, on the I.C.A. Technical 
Assistance Programme for Agricultural Co-operation.

Aspects of national agricultural Co-operative Movements are described in 
articles ons-

Credit for Farmers in the U.S.A., by R.B. Tootell, Governor of Farm Credit Ad­
ministration; Oil Supplies for Farmers, by ̂ iTayne McCann, General Manager of I.C.I*.. 
Agricultural Co-operation in S.E. Asia, by Dr. S.K. Saxena of the I.C.A. Regional 
Office, New Delhi: Triple Alliance in California, by William Reich: Japanese
Co-operative and Rural Welfare, by Dr. Yoshio~Hovnden.

Price 5 shillings per copy, from:- Publications Department,
International Co-operative Alliance,
1 1 , Upper Grosvenor Street,
L o n d 0 n, \7.1.
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C R E D I T  A N D  P I  IT A C E

I.e. A . PROPOSAL FOR TFID E STAB LI SILENT OF M  
INTERimORAL 'BANZl'UR KX)1)̂'̂'aGIJCTOrLRB~A:iTO CO-OFERATIOK.

One of the questions considered by the I.C.A. Executive at its September Meet­
ing in Athens was the 'Freedom From Hiingei' Canipaitjn' and the Report "Development 
Through Food - A Strategy for Surp].us Utilisation", prepared by the F.A.O. Director 
General.

After a thorough discussion of the paper submitted by the I.C.A. Secretariat on
this problem, the Executive decided that as a practical contribution to the solution
of the world hunger problem, an Iiiternational Bank for Pood, Agriculture and Co-oper.i- 
tion should be established and the I.C.A. has submitted a proposal to this effect to
the F.A.O. for its forthcoirang Biennial Conference.

In its proposal, the I.C.A. states tha,t it unreservedly supports the views 
expressed by the F.A.O,. Director Generc;,! that food surpluses should be mobilised and 
primarily used for economic development of tĥ e countries threatened by hunger and 
food shortage. General economic progress in depressed areas is an. absolute necaasitj 
today, and various international bodies are already e.ctive in this sphere. The 
question that arises, however, is Tv'hether food surpluses shoiild serve general economic 
development or more specific puiposes. In the view of the I.C.A. it "would seem 
more logical if they were used for fighting hixiger in the narrow sense, for the 
increase of food production in depressed areas and, to that end, for agricultural and 
co-operative development". This also seems to be im'olied in the U.N. Resolution 
passed in I96O in connection ?;ith Freedom E'rom liuriger Campaign. The Resolution 
stressed that the largest possible quantities of surplus food should be mobilised but 
the procedure should be "ccm.patible v;ith desirable agricultural development - - - of 
less developed countries".

In the I.C.A's view, the F.A.O. is ?/ell equipped to handle food problems in a 
general way. But there are financial aspects of the problem to be considered. Vfith-- 
out financial mobilisation, food mobilisation is hardly possible. To achieve such 
mobilisation, an International Bank for Food, Ag:riculture and Co-operation should be 
formed. Specialised Agricultural and Co-operative Banks exist in most countries 
since agricultural and co-operative credit is a specialised field and cannot be 
successfully covered by ordinary banking institutions. Obviously, what is true for 
banking at natione.l level, is also true at international level. Hence the need for 
a specialised International Bsjik.

In the opinion of the I.C.A. such a Bank is needed for various reasons. The 
fight against hunger has a double aspect - the immediate and the long term. In its 
immediate aspect it entails collecting vrorld food surpluses and diverting them to 
areas where they are most urgently needed. This naturally requires financial 
resources.

In its long-term aspect, the fight against hunger requires the production of 
sufficient food in the depressed areas themselves. This means modernisation of, and



and investment in, agriculture. Not all g-civerKmerto can afford to supply sufficient 
funds for the necessary impro’-onients in this fiold .and their efforts should he sup­
ported by a specialised international banking institution. This is all the more 
necessary since the hunger p:L'’o'bie:.'i is priEar: 1y ons for the farmer and agricultural 
producer. It is his capacity to produce food thao urgently needs to he improved.

In various parts of the world the farnior is restricted hy natural conditions to 
the one crop system. To improve his food positio:i he must he equipped to cultivate- 
store, grade, process and market his ov«i pr(;di.i06 ;i,n the best and most profitable waj?-. 
At this point, co-operation is inevitably biought into action. It is more or less 
universally accepted today that the faiTtiers' economi:-' problems cannot be properly 
solved without the help of Co-operative Organisations. This suggests that problems 
of food, agriculture and co-operation are closely interconnected, and that they have 
common financial needs uYilch sncniJd be covered tit international level by a corre­
sponding financial inGtitution..

The problem that arises is,? of course, whether it is possible to obtain, and if 
so from \Thich sources, the rLnaT''c:ial rosorc’ces for setting up such an institution.
The I.e.A. proposal contains concrete proposals in this respect. To begin with, 
it suggests that the $100 .ollliori jjroposcd by the JS Government for combating hunger., 
could be used as initial capital.. Another source could be the food surpluses 
themselves. Reedy coi:u-..trjes gojlII obtain these surpluses and pay for them in 
national currency, Tho jould then becnme the creditor of recipient countries
and the debtor of donor couijtries. Eut arrangements could be made so that the latte 
countries could subscribe shares 'x bonds ci bhis Bank to the val̂ ie of food supplied. 
In due course, these coul'̂  b-} ccn̂ /erted? 0?he San'c could possibly also obtain some 
resources from existing Jntematicnfir. financial institutions which are not particu­
larly equipped to finance food t'n;-. ngrrLcuItnral and co-operative develop­
ment. Another source could be ocnt.r;: nutionc from various national agricultural and 
co-operative hanks as ’.¥cll as fro;n other oo ■cperaxive organisationsFinally, the 
Bank could create its own resour’ces by issi.iin,-z’ bonds on the international money 
market as do other banJcin̂ ; inst j.tutiicns >

The I.e.A. considers chat if a spo;c;',.t..,'!.ised international financial institution 
were formed to finan.oe x'oodf agriculture und co-op°r?-tion, the position of farmers 
would be greatly improved ■■ a very imp or bar}': point in view of the fact that farmers 
constitute the vast iaajority of the ’ycrild'-s population.

FIMNCES C>F CANADIAN m̂ 'KKmrS'2 AHi: PTlHCHASIjKr Q.J-OPERATIVES

The Canadian 'Oepartment of Agriculi',''.;L-::e has just published its 29th "Annual 
Summaiy" on Co-operation in Canî X'.a, I’he author of the survey is Mr,V.A.Heighten 
and he gives an instructiv? picture of the 'h-nadian Co-operative Movement, Of part;; 
cular interest is the infonaation {;lvr,ri. on progress made as regards the financial 
position of marketing and purcha^jng co--oporabivos. The following data show what 
has been achievedi



oawi
Membe'l*5'*-~g€|-ia:ty''' ( share s, 

■'̂? reserves and undivided
Total Assets the publio ------ surpIus'T'------

I960 $ 601^86^.000 354, 758,000 267,104,000

1959 $ 560,184,000 3 14,686,000 245,461,000

As can be seen from this table, the total resoxirces of Canadian Marketing and 
Purchasing Co-operatives have increased in one year by $41»7 million. Another 
interesting point is that, whereas foreign resources have.increased by just over 6 
per cent, the increase in own resources is about 9 psr cent.

There has been a steady, although slow, improvement in members' capital as com­
pared to outside capital in recent years. Excluding the four large grain organisa­
tions, the relationship between ovm, and foreign resources between 1955“60 was as 
follovraJ

Liabilities to Members' capital to each
Members' equity the public dollar of outside capital

(in million dollars)
1955 12 3 .2 58.3 . 2.11
1956 136 .7 6 9 .1 1.98
1957 14 6 .1 80.0 1.82
1958 1 5 3 . 1 88.6 1 .7 3

1959 166^0 94.3 1 .76

i960 180.4 102.2 1 .7 7

The table shov/s that the ratio of ovm and foreign resources has fallen from 
2.11:1 in 1955 "fco 1.73*1 in 1958 and has continued to improve since that time.

AGRICULTURAL GFj?DIT CO-OPPDRATION IN II-IDIA

The Reserve Bank of India has released the Statistical Statements relating to
the Co-operative Movement in India for 1959~60.

As in the past, at the end of 1959-60, Agricultural Credit Societies constituted 
the most important sector of the Co-operative Movement in India. Their number rose
to 203,172 with a. membership of 14,423,000. The working capital of societies
amounted to Rs. 2.237 million, while deposits held by these societies stood at Rs.
118,6 million.

Of the total number, 8,023 vrere large societies.

The number of Apex Banks at the end of 1959-60 continued to be 22 and the work­
ing capital amounted to Rs. 1.747.4 million.

The Central Co-operative Banks and Banking’ Unions in various states continued 
to decrease in number as a result of amalgamation, and were reduced to 4OO as against 
402 at the beginning of the year. Membership amounted to 369,000 and working capital
to Rs. 247*4 million at the end of I96O.

PROGRESS OF AGRICULTUPalL CREDIT C0-0PER.VriVES IM TURHiiY

According to the Report of the Agricultural Bank of Turkey (published in I96I 
in French) which has just reached the I.C.A., the Credit Co-operative Movement in 
Turkey is making steady progress. The Report states that the number of members in
credit co-operatives is constantly increasing as is the number of villages they
serve. Agricultural credit co-operatives numbered I56O at the end of 1959* In 
1950, there were only 900 co-operatives in Turkey. Membership of credit societies 
has increased from 438j410 in I95O to about 1,000,000 in 1959. In 1950 8775



villages were served by credit oo-operatives and by the end of 1959 the niimber of 
villages had increased to over 15^,000

The total combined balance sheet of credit co-operatives amo\mted to Ltqs. 546«4 
million as against Ltqs. 485«4 million, an increase of Ltqs. 60 million. Assets 
consisted mainly of credit to members and amounted to Ltqs. 470 million in 1959 as 
against Ltqs. 425*9 million in 1958•

Own resources amounted to Ltqs. 170« 5 million as â ’ainst Ltqs. 152 million in
1958.

The Report says that some agricultui-al credit co-operatives have suffered losses 
because the difference in the interest they are entitled to obtciin and the interest 
they pay themselves on borrovfed capital is too small to enable most of them to cover 
their administrative expenditure.

DEVELOFWT OF AGEICTJLTlTR/vL CrffiDIT CO-OPERATIOH Ig FMNCE

Mutual agricultural credit in France comprises a highly decentreJised group of 
credit organisa.tions based on the principles of co-operation cxnd mutuality. Its 
development has kept pace ?ri.th the evolution of economic and technical conditions, 
and it has become the main, financial institution for fanners and their professional 
organisations Find is therefore closely linked \rith agricultural co-operation. The 
system is three-tiered, with organisations at local, regional and nationa.l level.
The entire str-ucture depends on credit supplied b;f the Nationa.1 Bank for Agricul­
tural Credit, an institution which, apart from financing agricultural credit, also 
co-ordinates activities and supervises operations. Regional banks act as inter­
mediaries betvreen the national and loctil banks. In 1946 they formed their oivn 
representative bod;)̂ , the National Federation for Agricultural Credit, formed only of 
regional ba.nks Virhich borroY/ from the National Bank foi" Agricultur2il Credit and are 
under its supervision. The basic \mits are the local banks which a re financed by 
the regional ban.ks and grant credit to individual members.

Loans range from short-term credit for farraing operations to long-term credit 
for investment in rural housing, electrification etc. lieposits have constantly 
increased. At the end of 1952 deposits repayable on demand amounted to 68.4 per
cent of the outsta,nding short-term, loans pnd this figure had risen to 127 cent
by 1956. In 1957 deposits collected by e.gricultural credit banks amounted to 255
milliard frtincs, in 1958 to 553 milliards and in 1959 to 416 milliards.

T E G H IM I G A L__S I S T A H C E

U.S. ASSISTANCE TO BE CH4MSLLED THROUGH CO--OPEMTIOM'

Information from Washington suggests that co-operation will be given prominence 
in future American technical assistance policy. With the backing of President
Kennedy, American officials are preparing plans to put greater emphasis on the estab-
lishmient and operation of various kinds of co-operatives in countries receiving 
economic assistance from the United States.

According to some American co-operative specialists, co-operative policy in 
developing countries should follov/ the pattern of electricity co-operatives in the 
United States. These Co-operatives, as is f̂ ell known, came into being with the help 
of long-term credits grê nted by the State e.t lo\i rates of interest. The system was 
remarkably successful. In a comparatively short period it was possible to elec­
trify the coiuitryside throughout the United States, a task considered by private 
companies as hardly feasible.

The supporters of the reorientation of iimerican technical assistance through 
Co-operatives defend their point of view on various grounds. It is their contention 
that American foreign aid funds, surplus food stocks and private financial sources



can. be tapped to provide the capital needed for the effective operation, of Co-opera- 
tives in developing countries. The United States can also supply sufficient 
experts who would provide both technica,l guidance in setting up Co-operatives and 
would train local people to operate them.

Co-operation is considered to be the economic form most suited to conditions 
in developing countries v/here capital is scarce, interest rates high and credit 
difficult to obtain. These conditions are veî  ̂similar to' those that existed in 
America in the depression years of the thirties when the Co-operative Movement 
gained a strong impetus in the United States.

A particularly important argument in favour of Co-op'eratives, is that they 
encourage a feeling of self-reliance in ordinary people. By becoming shareholders 
in co-operatives and assuming responsibility for co-operative management, members 
become aware of the value of democracy. Moreover co-operative development is 
acceptable vAere capitalism is not, since people of developing countries often iden­
tify it with "colonial exploitation".

It is extremely difficult for the farmer from an under-developed country to 
regard capitalism as a solution to his problems and to accept it as such. But he 
"can understand joining together with his nei^bours to form a non-profit co-opera­
tive orgejaisation to market his crops, buy fertiliser and provide himself vriLth elec­
tric po¥/er".

One of the strongest advocates of foreign aid through co-operation is Senator
H. H. Humphery, who believes that, if co-operatives are properly used, they "can 
bring economic and social advancement to countries where rapid growth is a pre­
requisite of democratic social order".

For his part, Mr. Henry R. Labouisse, director of the U.S. International Co-op­
erative Administration has pointed out that greater assistance to foreign co-opera­
tives would be among the major objectives of the Agency for International Development 
under the Kennedy Administration. A team of 15 specialists, a "Co-operative review 
group" has already been appointed to prepare recommendations.

Some co-operative experts pa.rticularly emphasise that the key to the success 
of the ne?; programme lies in making sufficient capital readily a,vailable for co-op­
erative development abroa,d. If foreign co-operatives must rsly on raising money 
only through their o m  members, progress vail be too slow.

According to an official of the International Co-operative Administration in 
Latin Am.erica where much of the efforts ?dll bo concentrated, up to |40»000,000 would 
be needed annually to finance co-operative operations. Much of this v.'ould be 
repayable a,s loans. More funds v/ould be required to provide technical assistance 
and training in co-operative methods; some estimates put these costs at about 
$20,000,000 a year, for the Latin American area.

The use of Co-operatives in the American foreign aid programme is not an 
entirely nev/ idea. In the past 10 years the American International Co-operative 
Administration has provided training in co-operative methods to nearly 900 foreigners. 
Co-operative leaders now propose to expand the work greatly in this field.

U.S. CONTRIBUTION TO I.F. A .P.'S TECRIICAL ASSISTANCE PROGMia-IE

The prominent U.S. farm leaders, Mr. James Patton, President of the National 
Farmers' Union, Mr. Herschel Nev/son, National Grange master and Mr. Homer Brinkley, 
executive Vice-President of the National Council of Farmer Co-operatives, have 
asked $900*000 from the U.S. government to set up a training programme for co-opera­
tive and farm leaders in developing countries.



Under this plan, the money would be transferred to the International Federation 
of Agricultural Producers (l.F.A.P.) to help create voluntary organisations of 
farmers where they do not already exist.

The proposal has been made on the grounds that Co-operatives in developing 
countries would help to raise living standards.

P R O D I J C T I  O N

WIME CO-OPEPJvTIVES IN FPAWCE

According to recent infoimation, there ai’e at present 1,120 Co-operative 
cellars in France with a production capacity of 27 million h.l

Their membership is composed of 250,000 wine-growers who cultivate 400,000 hec­
tares of vineyards. Co-operative wine entering the market amounts to over JÔ o of 
the total French production.

Production naturally varies from year to year, but as a rule co-operative vanes 
consist of 77 pe3? cent wines for ordiniiry consumption, 11 per cent of higher quality 
wine called "application simple", and 12 per cent of highest quality wine which 
includes wine known as "appliccition controlee" as well as Alsatian and similar wines.

FORESTRY CO-OPEMTIVES IN MOROCCO

In all mountainous regions of Morocco the life of the inhabitants is closely 
bound up with the forest. It provides them vdth pasture and shelter for their 
ejiimals in winter, fuel for heating and cooking, wood for ma.king tent-pegs and cork­
ing utensils. At the same time, they are required to keep constant vigilance in 
case of forest fires and to deal with them effectively should they occur. This 
close association between the life of the people and the forest means, obviously, 
that the people themselves should be concerned mth its administration and conserva­
tion. However, the marketing of forest products has brought no profit to the 
inhabitants of such regions and the present system of the grower as intermediary 
between the government authorities and the forest worker does not make for collabora­
tion. If the inhabitants are ex]3ected to participate actively in protecting the 
forests, it is only right that they should reap the benefits.

The government sees Co-operation as being the obvious solution and the Ministry 
of Agriculture's policy is progressively to establish co-opera,tives grouping forestry 
workers and local inhabitants and users of the forest. It is confident that this 
will eliminate offences and professional "trespassers", since the latter vdll 
become directly concerned in the working of the forest and, finding it more profit- 
ab]e to themselves, vdll I'espect the national forest land. Moreover, by eliminat­
ing oiitside competition and providing the population mth a tetter livelihood, the 
co-operative system will stabilise rural population .and check emigi’ation to the 
towns. Finally the Administration des Saux et Forets (the Government Department 
for Forests and Waterways) vdll secure guaranteed protection and rentability of the 
national property for which it is responsible. The government states that the 
establishment of co-operatives will promote the rational use of manpower (which will 
be better and more effectively controlled), improve output and the quality of pro­
ducts, and modernise production methods.

So far 12 forestry co-operatives have been set up and six others are in the 
process of being established. They comprise 12 charcoal co-operatives, 5 timber 
co-operatives and one esparto co-operative and group together 1,640 co-operators.



I W T E R - C O - O P E R A T I Y E  R E L A T I O N S

I.e.A. COIIEERENCE OH CO-OPERATIVE EXiWJ AMD DiiPORT OF WIM:
An I.e.A. conference on the co-operative export and import of TO-ne was held 

from Ceptem'ber 11th to l6th at Cagliari, Sardinia, Italy. It was organised on the 
lines of the conference on eiiport ejid import of dairy produce, held in Denmark in 
i960, tmd was therefore a meeting of a practic9.1 and businesslike nature. The main 
objects were to bring together co-operative managers in charge of export and import 
of wine, to give them an opportunity of discussing current problems of the wine trade 
in a friendly atmosphere, to explore the possibilities of initiating inter-co-opera- 
tive tre.de relations where they do not exist, and of intensifying those already 
established.

Both exporting and importing co-operative organisations showed a keen interest 
in the conference. Of the exporting countries, Prance and Italy were represented. 
The importing and consumers' organisations sent representatives from Germany, Prance, 
Pinlandi, Czechoslovakia, Great Britain, Switzerland, Svreden, and the U.S.A.

The Conference, over which Mr. A. Drejer (chairman of the I.C.A. Committee on 
Agricultural Co-operation) presided, was very well organised by the common efforts 
of the two leading Italian co-operation organisations - Lega Nazionale delle Coopera­
tive and Confederazione Cooperativa Italiana. Papers on current problems of the 
wine industry were presented by S. Barocas, Dr. A. Salsi, G. Obino, Dr. E. Mazzoli,
V. Pranz, B. Eccles, M. Mastras, V. Valenza, C. Sackmann, J. Corbett, and
G. Davidovic.

Italy was chosen as the conference meeting place because she is one of the 
largest wine producing countries in the world, and because she has made particular 
progress in the development of mne co-operatives. According to Dr. Salsi, "about 
50 per cent of the grapes for wine ai-e sent to the co-operative stores by m.ember 
grower̂ '.

Moreover, the development of the wine industry has made tremendous strides in 
Sardinia in recent years, hence the choice of Cagliari. Mr. Obino pointed out in 
his report that, in 1947? in Sardinia, there vrere only 37>246 hectares under vine.
In i960, there were already 54?856 hectares in use. The annual increase is, 
therefore, 1,350 hectares. Sardinia has developed wine co-operatives very well, 
and some of them aroused the admiration of all participants when they visited them, 
on account of their modem equipment. They were considered as surpassing any 
similar installations existing elsevrtiere in Europe.

Various suggestions were made at the conference. Dr. Salsi, in his paper, 
emphasised the need for an international co-operative wine policy, and for regular 
contacts between co-operative organisations for the "exchange of information regard­
ing prices, conditions of buying &,nd selling, working methods, and requirements."

Actually, some contacts of this sort already exist betvreen French and Italian 
wine grovrers' co-operatives, exid it was afji'eed that they should be intensified and 
carried on in a more sustained way.

Dr. Malfettani and his colleagues proposed the forming of a sub-committee for 
wine within the I.C.A. Committee on Agricultural Co-operation. This, of course, 
is a decision that can only be taken by the competent I.C.A. authorities.

The conference was proved a success by the number of practical problems dis­
cussed, the contacts established, and by the fact th£̂ t even some small business 
transactions were initiated.



M A R K E T I  W G

CMADIANS DISCUSS RELATIONSHIP EBOTffiEff CO-OPERATIVES AM) MARKETING BOAEDS

The Co-operative Union of Ontario has set up a Commission "to study in detail 
the whole problem of Co-operatives and marketing boards' relationship with a view 
to reconciling the principles of voluntary co-operation and the objectives of market­
ing boards in order that both may play their full part in producer-controlled market­
ing service

This problem is a veiy topical one and has aroused great interest in Canada.
In some cases, marketing boards are Mghly successful and enjoy farmers' support.
In others they cause dissatisfaction and are often criticised and opposed. It ther^ 
fore appeared necessary to find a solution, to determine the right relationship 
between the two types of organisations, and to define their respective fields of 
activity.

After careful examination of the question, the Commission prepared a report in 
which interesting views are expressed. The Commission insists on the particular 
character of Co-operatives. In its view they are not just another type of economic 
enterprise but have also "a social significance", and as voluntary organisations are 
in a much weaker position than the marketing boards "in respect to the negotiation 
of price". The two types of organisations must, therefore, not be competitive but 
complementary in their operations. Moreover, there is abundant evidence that "this 
is entirely possible", and, in the vie?̂  of the Commission, it could be achieved if 
the board were to give the Co-operatives "a special role in mâ rketing". The 
Comjnission sees no justification "for permitting the formation by marketing boards 
of so-called 'Co-operatives' as their agents."

The Commission proposes the establishment by provisional and/or federal Govern­
ments of "Co-operative credit facilities" for farmers on the pattern of American 
Banks for Co-operatives. The Commission also considers that the ownership of pro­
cessing facilities by a marketing board is "not in the best interests of the farmers 
involved."

FOR A W  AGAINST FiilRKETING BOARDS

Last July, egg producers in British Columbia Lower fiainlaxd. turned down by a 
decisive majority the plebicite which called for the setting up of an egg marketing 
board under the provisions of the Natural Products Iferketing Act.

The voting indicated, that the laain opposition to the setting up of a marketin./̂  
board came from owners of smaller flocks of up to 1,000 birds, and from the largest 
producers.

In Ontario, the Ontario Hog Producers Co-operative has decided to merge with 
the Ontario Hog Producers Marketing Board.

The decision vras taken early in September and the Co-operative will disappear 
by the end of this year.

Up to now the Ontario hog producers have had three organisations; the Board, 
VfhlcYi. had the legal pov/ers to operate the hog marketing plan, the Co-operative, 
which acted as a marketing agency and business s.gent of the Board, and the Ontario 
Hog Producers Association, which represents hog farmers' interests in general. Up 
to last year, the directors of all three orgajoisations were the same people.

There was some opposition to the manager of the Co-opersitive v̂ ith the Board,
One delegate saids

"If we retain the Co-operative end it should happen that this government - or 
any other goveinment - decides to withdraw the powers of the marketing board, we 
would have a Co-operative to continue on a voluntary basis. V/e would have an 
insurance against state control."



E D U C A T I O N
co-opi;;]L\T.ivE traikitCt iii india to bs jke rhsvqt̂ sibility or tiie: mov5MEHT

The Government of India's tefj.i on co-operative trsa.ninip: has recommended that the 
Co-operative Movement should ultima,te3-v take over the responsibility and programme 
of co-operative education and trainin̂ r.

The teajB has recomrnendeu. ;ut increase in the number of co-opera-tive training 
centres from 62 to 120. These centres vdll deal with training of junior officers, 
institutional personnel and elected office bearers of village co-operatives.

The centres recoraineiided for training of institu^tional employees may be hsjided 
over to the State Co-operative Unions or registered co-opera.tive training institutions,

An increa.se in the nainbcr of centres for tra.in?ng intermediate personnel from 
13 to 15 has also been recommended. These centres which id. 11 be redesignated 
"Co-opera,tive Training Colleges", v/ill be ;progre3sively decentralised so that they 
are conducted at the State level.

An important recommendation has been made concerning the setting up of a Co-op­
erative Institute for advanced studies and research. The functions of this Insti­
tute will be to provide orientation courses for senior departraental and institutional 
personnel, refresher courses for tes,ching personnel of co-opera.tive training centres 
and colleges, and provisions for field study ci,nd resea,rch.
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PUBLISHER'3

As from January 1962 the publication of the Sconomic News Service will cease 
and it will be replaced by the new Consurner Affairs Bulletin.

There will be reports in the Consumer Affairs Bulletin on the following 
topics:

Consumer Protection Consumer Expenditure
Consumer Education ConsuiTier Behaviour
Consumer Enlightenment Consumer Economics

Co-operation and the Con3um.er

There will be six issues each year. The subscription rate for the Consumer 
Affairs bulletin will be fifteen shillings.

A FRENCH Edition o? the consui-e r  affairs bullet®  will be
AVAILABLE.

The Consumer Affairs Bulletin is available from;

International Co-operative Alliance,
11, Upper Jrosvenor Street, 

London,
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I.e.A. PROPOSAL FOR THE EP/P/VBLISIC/jENT OF AN 
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One of the questions considered by the I.C.A. Executive at its September Meet­
ing in Athens was the 'Freedom From Hunger Campaign' and the Report "Development 
Through Food - A Strategy for Surp].us Utilisation”, prepared by the F.A.O. Director 
General.

After a thorough discussion of the paper submitted by the I.C.A. Secretariat on 
this problem, the Executive decided that as a practical contribution to the solution 
of the world hunger problem, an Internationp.l Bank for Food, Agriculture and Co-opera­
tion should be established and the I.C.A. has submitted a proposal to this effect to 
the F.A.O. for its forthcoming Biennial Conference.

In its proposal, the I.C.A-. states that it unreservedly supports the views 
expressed by the F.A.O. Director GenerE;,! that food surpluses should be mobilised and 
primarily used for economic development of the countries threatened by hunger and 
food shortage. General economic progress in depr-essed areas is an. absolute necessity 
today, and va.rious international! bodies are already active in this sphere. The 
question that arises, however, is Tihether food surpluses should serve general economic 
development or more specific purposes. In the view of the I.C.A. it "would seem 
more logical if they were used for fighting hunger in the narrow sense, for the 
increase of food production in depressed areas and, to that end, for agricultural and 
co-operative development". This also seems to be im-)lied in the U.N. Resolution 
passed in I96O in connection ¥d“;h Freedom From Hunger Campaign.. The Resolution, 
stressed that the largest possible quontities of surplus food should be mobilised but

;ible v.dth desirable agricultural development - - - ofthe procedure should be ' 
less developed countries".

In the loC.A’s view, the F.A.O. is well equipped to handle food problems in a 
general way. But there are financial aspects of the problem to be considered. Vfith- 
out financial mobilisation, food mobilisation is hardly possible. To achieve such 
mobilisation, an International Bank for Food, Ag:riculture and Co-operation should be 
formed. Specialised. Agricultural and Co-operative Banks exist in most countries 
since agricultural and co-operative credit is a specialised field and cannot be 
successfully covered by ordinary banking institutions. ObAriously, what is true for 
banking at national level, is also true at international level. Hence the need for 
a specialised International Bank.

In the opinion of the I.C.A. such a Bank is needed for various reasons. The 
fight against hunger has a double aspect - the immediate and the long term. In its 
immediate aspect it entails collecting world food surpluses and diverting them to 
areas where they are most urgently needed. This naturally requires financial 
resources.

In its long-term aspect, the fif^t against hunger requires the production of 
sufficient food in the depressed areas themselves. This means modernisation of, and



and investment in, agriculture. Not all governments can afford to supply sufficient 
funds for the necessary improvements in this field and their efforts should be sup­
ported by a specialised international baxiking institution. This is all the more 
necessary since the hunger problem is primarily one for the farmer and agricultural 
producer. It is his capacity to produce food that urgently needs to be improved.

In various parts of the vrorld the farmer is restricted by natural conditions to 
the one crop system. To improve his food position he must be equipped to cultivate, 
store, grade;, process and market his own produce in the best and most profitable vaj. 
At this point, co-operation is inevitably brought into action. It is more or less 
universally accepted today that the fanners’ economic problems cannot be properly 
solved Tirithout the help of Co-operative Organisations. This suggests that problems 
of food, agriculture and co-operation are closely interconnected, and that they have 
common financial needs v/hich should be covered at international level by a corre- 
spending financial institution.

The problem that arises is, of course, whether it is possible to obtain, and if 
so from which sources, the financia,! resources for setting l̂p such an institution.
The I.e.A. proposal contains concrete proposals in this respect. To begin with, 
it suggests that the $100 million proposed by the US Government for combating hunger, 
could be used as initial capital. Another source could be the food surpluses 
themselves. Needy countries could obtain these surpluses and pay for them, in 
national currency. The Bank could then become the creditor of recipient countries 
and the debtor of donor countries. But arrangements could be made so that the latte 
countries could subscribe shares or bonds of this Bank to the value of ford supplied., 
In due course, these could be converted. The Bank could possibly also obtain some 
resources from existing international financial institutions which are not particu- ,
larly equipped to finance food surpluses and agricultural and co-operative develop­
ment, Another source could be contributions from various national agricultural and 
co-operative ha.nks as v/ell as from other co-operative organisations. Finally, the 
Bank could create its ovm resoui'ces by issuing bonds on the international money 
market as do other banlcing institutions.

The I.e.A. considers that if a specialised intornationa-l financial institution 
were form.ed to finance food, agriculture and co-operation, the position of farmers 
would be greatly improved - a very important point in vie?/ of the fact that farmers 
constitute the vast ma,jority of the world's population.

FIMNCE5 OF CANABIAM M RKSTIKG i m  FlIRCBASIRG C0-0P£RATIVE5

The Canadian Department of Agriculture has just published its 29th "Annual 
Summary" on Co-operation in Canada. The author of the survey is Mr.V.A.Heighten 
and he gives an instructive picture of the Canadian Co-operative Movement. Of parti­
cular interest is the information given on progress made as regards the financial 
position of marketing and purchasing co-operatives. The following data show v/hat 
has been achieved;



I LIBRARY I

M̂ mtTe-aeai ,
reserves and \xndividedTotajl Assets the public ------ si^plus)'------

i960 I 601,86^,000 354,758,000 267,104,000

1959 $ 560,184,000 5 14,686,000 245,461,000

As can be seen from this table, the total resources of Canadian Marketing and 
Purchasing Co-operatives have increased in one j'-ear by $41*7 million. Another 
interesting point is that, whereas foreign resources have increased by just over 6 
per cent, the increase in own resources is about 9 cent.

There has been a steady, although slow, improvement in members' capital as com­
pared to outside capital in recent years. Excluding the four large grain organisa­
tions, the relationship between ovm and foreign, resources bet?/een 1955-60 was as 
follows i

Members' equity
Lia.bilities to 
the public

Mem.bers' capital to each 
dollar of outside capita!

1955 12 3 .2
(in million dollars)

58.3 2.11
1956 136 .7 6 9 .1 1.98
1957 14 6 .1 80.0 1.82
1958 1 5 3 . 1 88.6 1 .7 3

1959 166.0 94.3 1 .7 6

i960 180.4 102.2 1 .7 7

The table shows that the ratio of own and foreign resources has fallen from
2.1l!l in 1955 "fco 1 ,7 5 «1 in 1958 and has continued to improve since that time.

AGRICULTURAL CPl̂ IDIT CO-OPERATIOW IN IlffilA

The Reserve Bank of India has released the Statistical Statements relating to
the Co-operative Movement in India for 1959~60.

As in the past, at the end of 1959-60, Agricultur-al Credit Societies constituted 
the most important sector of the Co-operative Movement in India. Their number rose
to 203,172 with a membership of 14,423,000. The working capital of' societies
amounted to Rs, 2.237 million, while deposits held by these societies stood at Rs.
118,6 million.

Of the total number, 8,023 were large societies.

The number of Apex Banks at the end of 1959-60 continued to be 22 and the work­
ing capital amounted to Rs. 1;747,4 million.

The Central Co-operative Banks and Banking Unions in various states continued 
to decrease in. number as a result of amalgamation, and were reduced to 4OO as against 
402 at the beginning of the year. Membership amounted to 369,000 and working capitai
to Rs. 247*4 million at the end of I96O.

PROGPJ]SS OF AGRICULTUPJIL CREDIT CO-OPERATIYBS IE TURI-Q̂ Y

According to the Report of the Agricultural Bank of Turkey (published in I96I 
in French) which has just reached the I.C.A., the Credit Co-operative Movement in 
Turkey is making steady progress. The Report states that the number'of members in
credit co-operatives is constantly increasing as is the niimber of villages they
serve. Agricultural credit co-operatives numbered I56O at the end of 1959* In- 
1950, there were only 900 co-operatives in Turkey. Membership of credit societies 
has increased from 438>410 in 1950 to about 1,000,000 in 1959* In 1950 8775



villages were served by credit co-operatives and by the end of 1959 the number of
villages had increased to over 15^,000

The total combined balance sheet of credit co-operatives amounted to Ltqs. 546«4 
million as against Ltqs. 485«4 million, an increase of Ltqs. 60 million. Assets
consisted mainly of credit to members and arao’jnted to Ltqs. 470 million in 1959
against Ltqs. 425«9 million in 1958.

Own resources amounted to Ltqs. I70, 5 million as against Ltqs. I52 million in
1958,

The Report says that some a,jricultu_x-al credit co-operatives have suffered losses 
because the difference in the interest they are entitled to obtain and the interest 
they pay themselves on borrowed capital is too small to enable most of them to cover 
their administrative expenditure.

DEYIT/LOPI'ENT OF AGRICULTlTaAL CriijDIT CO-OPEF:ATIOW IK FE&KCE

Mutual agricultural credit in France comprises a highly decentralised group of 
credit organisa.tions based on the principles of co-operation and mutuality. Its 
development has kept pace with the wolution of economic and technical conditions, 
and it has becora.e the main financial institution for fanners and their professional 
orga,nisations a,nd is therefore closely linked with agricultural co-operation. The 
system is three-tiered, V7ith organisations at local, regional and na,tiona.l level.
The entire structure depends on credit supplied by the National Bank for Agricul­
tural Credit, an institution TJhich, .ajjart from financing agi?icultural credit, also 
co-ordj.nates activities a.nd supervises operations. Regional banks act as inter­
mediaries between the national end local banks. In 1946 they formed their ovm. 
representative body, the National Federation for Agricultural Credit, formed only of 
regional bc?nks Virhich boi’rovf from the National Bank for Agricultural Credit and are 
under its super-'/i.sion. The basic units are the local b8.nks which a re financed by 
the regional banks and grant credit to indi,\'idual members.

Loans range from short-term credit for farming operations to long-term credit 
for investment in rural housing, electrifica.tion etc. Deposits have constantly 
increased. At the end of 1952 deposits repayable on dem?:nd airxounted to 68.4 per 
cent of the outstanding short-term loans and this figure had risen to 127 P&3T cent 
by 1956. In 1957 deposits collected by .agricultural credit banks amounted to 255 
milliard frgincs, in 1958 “tio 353 milliards and in 1959 to 416 milliards.

T .E C H N I C A Ii A S S I S T A H C E 

U.S. ASSISTANCE TO BE CHAMELLED TSROlJgH CO-OPER^lTIQN

Information from Washington suggests that co-operation will be given promi.nence 
in future American technical assistemce policy. v/ith the backing of President 
Kennedy, American officials are preparing plans to put greater emphasis on the estab­
lishment and operation of various kinds of co-operatives in countries receiving 
economic assistance from the United States.

According to some American co-operatiA^e specialists, co-operative policy in 
developing countries should follov/ the pattern of electricity co-operatives in the 
United States. These Co-operatives, as is well known, came into being \Tith the help 
of long-term credits granted by the State a,t low rates of interest. The system was 
remarkably successful. In a comparatively short period it was possible to elec­
trify the countryside tliroughout the United States, a task considered by private 
companies as hardly feasible.

The supporters of the reorientation of American technical assistance through 
Co-operatives defend their point of view on var;Lous grounds. It is their contention 
that American foreign aid funds, surplus food stocks and private financial sources



can be tapped to provide the capital needed for the effective operation of Co-opera­
tives in developing countries. The United States ca.n elso supply sufficient 
experts who ■would provide both technica.1 gaidance in setting up Co-operatives and 
would train local people to operate thera.

Oo-operation is considered to be the economic form Eiost suited to conditions 
in developing countries virhere capital is scarce, interest rates high and crodit 
difficult to obtain. These conditions are ver;̂  ̂similar to' those that existed in 
America in the depression years of the thirties when the Co-operative Movement 
gained a strong impetus in the United States.

A particularly important argument in favour of Co-operatives, is that they 
encourage a feeling of self-reliance in ordinary people. By becom.ing shareholders 
in co-operatives and assuming responsibility for co-operative management, members 
become aware of the value of democracy. Moreover co-operative development is 
acceptable T/here capitalism is not, since people of develoi^ing countries often iden­
tify it ¥a.th "colonial exploitation".

It is extremely difficult for the fanrier from an under-developed country to 
regard capitalism as a solution to his problems and to accept it as such. But he 
' "can understs,nd joining together vd.th his neighbours to form a non-profit co-opera­
tive organisation to market his crops, buy fei-tiliser and provide himself with elec­
tric power".

One of the strongest advocates of foreign aid through co-operation is Senator
H. H. Humphery, who believes that, if co-operatives are properly used, they "can 
bring economic and social advancement to countries where rapid growth is a pre­
requisite of democratic social order".

For his part, Mr. Henry R. Labouisse, director of the U.S. International Co-op­
erative Administration has pointed out that greater assistance to foreign, co-opera­
tives would be among the major objectives of the Agency for Interna-tional Development 
under the Kennedy Administration. A team of 15 specialists, a "Co-operative review 
group" has already been appointed to prepare recommendations.

Some co-operative experts particularly emphasise that the key to the success 
of the nev; programme lies in making sufficient capital readily available for co-op­
erative development abroad. If foreign co-operatives must rely on raising money 
only through their ovm members, prog-ress vri.ll be too slow.

According to an official of the Intematicarial Co-operative Administration in 
Latin America where m,uch of the efforts ¥all be concentrated, up to $40,000,000 would 
be needed annually to finance co-operative opera.tions. Much of this v/ould be 
repayable as loans. More funds v/ould be required to provide technical assistance 
and training in co-operative methods, some estimates put these costs at about 
$20,000,000 a year, for the Latin American area.

The use of Co-opere,tives in the American foreign, aid programm.e is not an 
entirely new idea. In the past 10 years the Americe.n, International Co-operative 
Administration has provided training in co-operative methods to nearly 900 foreigners 
Co-operative leaders now propose to expa,nd the work greatly in this field.

U. S .  COIvTTRIEUTIOIT TO I . F . A . P . ' S  TECffillCAL ASSISTANCE PROGR Ĵ/l'iE

The prominent U.S. farm leaders, Mr. James Patton, President of the National 
Farmers' Union, Mr. Herschel Newson, National Grange master and Mr. Homer Brinkley, 
executive Vice-President of the National Council of Farmer Co-operatives, have 
asked $900,000 from the U.S. government to set up a training programme for co-opera­
tive and farm leaders in developing countries.



Under thin plan, the money would he transferred to the International Federation 
of Agricultural Producers (l.P.A.P.) to help create voluntary organiscitions of 
farmers where they do not already exist.

The proposal has been made on the grounds that Co-operatives in developing 
countries v/ould help to raise living standards.

P R 0 D 11 C 'P I 0 H

WINE CO-OPEFl/iTIVES IN FRANCE

According to recent infoiniation, there are at present 1,120 Co-operative 
cellars in France with a production capacity of 27 million h.l

Their membership is composed of 250,000 wi.ne-growers who cultivate 400,000 hec­
tares of vineyards. Co-operative wine entering the market e.m.ounts to over 30/̂  of 
the total French production.

Production naturally vr.ries from year to year, but as a rule co-opers.tive \Tines 
consist of 77 cent wines for ordin/iry consujTiption, 11 pen? cent of higher quality 
\7ine called "application simple", and 12 per cent of Mghe.st quality wine which 
includes wine krjown. as "application controlee" as well as Alsatian and similar wines.

FOBESTRY CO-OPEMTB’l̂ S IN MOROCCO

In all mountainous regions of Morocco the life of the inhabitants is closely 
bound up \̂ lth the forest. It provides them m.th pasture and shelter for their 
animals in winter, fuel for heating and cooking, wood for making tent-pegs and cock­
ing utensils. At the same time, they are required to keep constant vigilance in, 
case of forest fires and to deal with them effectively should they occur. This 
close association between the life of the people and the forest mea,ns, obviously, 
that the people themselves should be concerned with its administration and coaserva- 
tion. However, the marketing of forest products has brought no profit to the 
inhabitants of such regions and the TJresent system of the grov/er as intermediary 
betv/een the government authorities rjid the forest worker does not make for collabora­
tion. If the inhabitants are exjoected to participate acti\̂ ely in protecting the 
forests, it is only right that they should reap the benefits.

The goveinment sees Co-operation as being the obvious solution and the. Ministry 
of Agriculture's policy is progressively to estshlish co-operatives grouping forestrjr 
workers and local inhabits,nts and users of the forest. It is confident that this 
will eliminate offences and professional "trespassers", since the latter ¥>111 
become directly concerned in the v/orking of the forest and, finding it more profit­
able to themselves, mil respect the national forest land. Moreover, by eliminat­
ing outside competition and providing the population vath a tetter livelihood, the 
co-operative system v/ill stabilise rural population pjkI check eiragi’ation to the 
to’/ms. Finally the Administration des Baux et Forets (the Government Department 
for Forests and Vfeter?/aysT”will secure guaranteed protection and rentability of the 
national property for which it is responsible. The government states that the 
establishment of co-operatives vail promote the rational use of manpower (v/hich will 
be better and more effectively controlled), improve output and the quality of pro­
ducts, and modernise production methods.

So far 12 forestry co-operatives have been set up and six others are in the 
process of being established. They comprise 12 charcoal co-operatives, 5 timber 
co-operatives and one esparto co-operativo and gi’oup together 1,640 co-operators.



I K T E R - C O - O P E R T I V E R E  L A T I 0 N S

I.e.A. CORETDRENCE on CO-OPEMTIVE E}gO:rlT AND I?gGRT 0? m m

An I.e.A. conference on the co-operative export gjid import of v,dne was held 
from Feptember 11th to l6th at Cagliari, Sardinia, Ittly. It v/as organised on the 
lines o f the conferencG on export f-jid import o f dairy loroduce, held in Denmark in
i960, and wa,s therefore a meeting of a practical and Isusinesslike nature. The main 
objects were to bring together co -o p erative  managers in charge of export and import 
of wine, to give them an opportunity of discussing current problems of the wine trade 
in  a friendly atmosphere, to exi^lore the possibilities of initiating inter-co-opera­
tive trade relations where they do not exist, and of intensifying those already 
established.

Both exporting and irnpoâ ting co-operative orga,ni sat ions showed a keen interest 
in the conference. Of the exporting countries, Er3.nce an.d Italy v/ere represented. 
The importing and consumers' organisations sent representatives from Germany, Prance, 
Finland, Czechoslovakia, Great Britain, Switzerland, Sweden, and the U.S.A.

The Conference, over which Mr, A. Drejer (chairman of the I.G.A. Committee on 
Agricultural Co-oporntion) presided, Tiras verjr well orgajiised by the comjnon efforts 
of the two leading Italian co-operation organisations - Lega Ifezionale delle Coopera­
tive and Confederazione Cooperativa Italiana. Papers on current problems of the 
vnne industry \?ere presented by S, Barocas, Dr. A. Salsi, G. Obino, Dr, E. Mazzoli,
V. Pranz, B. Eccles, H. Mastras, V. Valenza., C. Sackmann, J. Corbett, and 
G. Davidovic.

Italy was chosen as the conference meeting place because she is one of the 
largest wine producing countrieB in the world, and because she has made particular 
progress in the development of \\ane co-opera.tives. According to Dr. Salsi, "about 
50 per cent of the grapes for wine are sent to the co-operative stores by member 
growerÊ ’.

Moreover, the development of the wine industry has made tremendous strides in 
Sardinia in recent years, hence the choice of Cagliari. Mr. Obino pointed out in 
his report that, in 1947? in Sardinia, there were onlj?- 37? 246 hectares under vine.
In i960, there vrere alretidy 543856 hectares in use. The annual increase is, 
therefore, 1,550 hectares. Sardinia has developed wine co-operatives very well, 
a,nd some of them aroused the a,dmiration of all participants ¥/hen they visited them, 
on account of their modern equipm-ent. They were considered as surpassing any 
similar installations existing elsewhere in Europe.

Various suggestions were m.ade at the conference. Dr. Salsi, in his paper, 
emphasised the need for an inteiTiational co-operative virine policy, and for regular 
contacts betw-.;-en co-operative organisations for the "exchange of information regard­
ing prices, conditions of buying and selling, working methods, and requirements."

Actually, some conta.cts of this sort already exist betvreen French and Italian 
wine gro¥?ers’ co-operatives, and it was agxeed that they should be intensified and 
carried on in a more sustained ¥/ay.

Dr. Malfettani and his colleagues proposed the forming of a sub-committee for 
wine within the I.C.A. Committee on Agricultural Co-operation. This, of course, 
is a decision tha.t can only be taken by the competent I.C.A. authorities.

The conference was proved a success by the number of practical problems dis­
cussed, the contacts estp*blished, and by the fcict that evon some small business 
transa.ctions vjere initiated.



H A R K E T I I'T G

CAMDIANS DISCUSS RELATIOWSHIP BET\'~/iaia-i C0-0P.BRATIVIC3 .AlID M/xRICETIHG BOARDS

The Co-operative Union of Ontario has set up a Commission "to study in detail 
the whole problem of Co-operatives and marketing boards' relationship with a view 
to reconciling the principles of voluntary co-operation and the objectives of market­
ing boards in order that both may play their full part in producer-controlled market­
ing service".

This problem is a very topical one and has aroused great interest in Canada.
In some cases, marketing boards are highly successful and enjoy faimers' support.
In others they cause dissatisfaction ^̂ nd are often criticised and opposed. It there­
fore appeared necessary to find a solution, to determine the right relationship 
between the tno tj/pes of organisations, and to define their respective fields of 
activity.

After careful examination of the question, the Commission prepared a report in 
which interesting views are expressed. The Commission insists on the particular 
character of Co-operatives. In its viey; tiiey are not just another type of economic 
enterprise but have also "a social significance", and as voluntary organisations are 
in a much v/eaker position than the marketing boards "in respect to the negotiation 
of price". The two types of or.',anisations must, therefore, not be competitive but 
complementa,iy in their operations. Moreover, there is a,bundant evidence that "this 
is entirely possible", and, in the vie?/ of the Commission, it could be achieved if 
the board ¥rere to give the Co-operatives "a special role in marketing". The 
Commission sees no justification "for pex-mitting the formation by marketing boards 
of so-called 'Co-operatives’ as their agents."

The Commission proposes the establishment by provisiona.1 and/or federal Govern­
ments of "Co-operative credit facilities" for farmers on the pattern of American 
Eanks for Co-operatives. The Commission also considers that the ownership of pro­
cessing facilities by a ma,rketing board is "not in the best interests of the farmers 
involved."

FOR AHD AGAINST li'L̂ lRÊ TING BOARDS

Last July, egg producers in British Columbia Lov/er liainland turned dovm by a
decisive majority tVie plebicite which called for the setting up of an egg marketing 
board under the provisions of the Natural Products Marketing Act.

The voting indicated, that the main opposition to the setting up of a marketing
board came from owners of smaller flocks of up to 1,000 birds, and from the largest
producers.

In Ontario, the Ontario Hog Producers Co-operative has decided to merge with 
the Ontario Hog Producers Iforketing Board.

The decision was taken ea,rly in September and the Co-operative v'ill disappear 
by the end of this year.

Up to now the Ontario hog producers have ha.d three organise.tions; the Board, 
¥/hich had the legal powers to operate the hog marketing plan, the Co-operative, 
which acted as a marketing agency and business agent of the Board, and the Ontario 
Hog Producers Association, whiich repiresents hog farmers' interests in gonera.l. Up 
to last year, the directors of all tln:“ee organisations were the same people.

There was some opposition to the manager of the Co-operative with the Board,
One delegate saids

"If we retain the Co-operative and it should happen that this government - or 
any other government - decides to withdraw the powers of the marketing boa.rd, we 
v/ould have a Co-operative to continue on a voluntary basis. We would have an 
insurance against state control."



E D U C A T I O M

CO-OFEBATIVE TRAIKIMG IE ir.T)IA TO BlTi ITiE RESPONSIBILITY OP THE MOVBMEWT

The Government of India's team on co-operative training has recommended that the 
Co-operative Movement should ultimately take over the responsibility and programme 
of co-operative educa,tion and training.

The team has recommended an increase in the number of co-operative training 
centres from 62 to 120. Thesa centres vri.li deal mth tra,ining of junior officers, 
institutional personnel ctnd elected office bearers of village co-operatives.

The centres recommended for training of institutional employees may be handed 
over to the State Co-operative Unions or registered co-operative training institutions.

An increase in the number of centres for training interraedia.te personnel from 
13 to 15 has also been recommended. These centres which will be redesignated 
"Co-operative Training Colleges’', will be progressively decentralised so that they 
are conducted at the State level.

An important rscommenda.tion has been made co?icerning the setting up of a Co-op­
erative Institute for advanced studies and I’esearcli. The functions of this Insti­
tute will be to provide orientation courses for senior departmental and institutional 
personnel, refresher courses for teaching personnel of co-operative training centres 
and colleges, and provisions for field study and research.

PUBJ.ISHER^O MNOIJNCEMSMT

As from January 1962 the publication of the Economic News Service will cease 
and it will be repl.aced by the new Consumer Affa,i'rs Bulletin,

There -will be reports in the Consum.er Affa:irs Bulletin on the following 
topics:

Consumer x°rotection Consumer Expenditure
ConsuiTier Education Cons’omer Behaviour
Consumer Enlightenment Consumer Economics '

Co-operation aad the Consumer

There will be six issues each year. The subscription rate for the Consumer 
Affairs Bulletin will be fifteen shillings.

A FRENCH EDITION 0? THE CONSUMR AFFAIRS BULLETS WILL BE
AVAILABLE.

The Consumer Affairs Bulletin is available from;

International Co-operative Alliance,
11, Upper Qrosvenor Street,

London,W.l.
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INDIAN GONFUSION ABOUT CO-OPERATIVE AND COLLECTrJE FARMING
Co-operative farming has become one of the most important and most contro­

versial economic topics in India. The Government, and particularly the Indian 
Prime Minister Kr. Nehru, are tirelessly advocating co-operative farming. But 
there does not seem to be unanimity on this point within the ruling Congress Party. 
On the other hand, the policy of co-operative farming is violently opposed in some 
Indian circles and by some of the smaller Indian political parties. They accuse 
the Government of wanting to introduce a Russian type of collectivisation which 
would put an end to the independent peasantry in India.

The controversy is very much due to confusion over form and essence, to the 
absence of a clear distinction between co-operative and collective farming. That 
is also evident in some of the otherwise very interesting articles published in 
the October 1961 issue of the "All India Co-operative Review", which is entirely 
devoted to problems of co-operative farming. The article by J, S, Garg and K. M, 
Varshney entitled "Co-operative Farming - A Social Problem" deserves particular 
consideration.

The authors give the following classification of co-operative farming 
societies:

Kind of Co-operative 
farming society

Co-operative better farming 
Co-operative joint farming 
Co-operative tenant farming 
Co-operative collective farming

Type of 
ownership
Individual
Individual
Collective
Collective

Type of 
operationship
Individual
Collective
Individual
Collective

This classification can hai’dly be accepted as corresponding to reality or to 
the generally accepted terminology as regards co-operative and collective farming. 
One wonders how the "co-operative better faming society", where farms are both 
owned and managed individually, can be considered as a form of co-operative farming. 
The fact that independent farmers make joino purchases and joint sales does not 
mean that they farm collectively. As Professor Ramonna rightly points put in his 
article in the same issue, "co-operative farming involves the bringing of all the 
land of different owners in community of area and cultivate it under the manage­
ment of a co-operative farming society,"

Garg and Varshney maintain that "co-operative collective farming is prevalent 
in U.S.S.R. and China", This would suggest that collective farming while existing 
in China does not exist in East European communist countries, let the contrary 
is true. Collective farming came to an end in China in 19^8 when, within a few 
months, the farms were, as the Chinese claim, "voluntarily and spontaneously"



replaced by the "Communes". And CommiAnes are not similar to what is known in 
communist countries as collective farms and they have nothing in common with 
voluntary co-operative societies. They are large scale organisations with commmal 
work and life, agricultural and industrial activities and, at the same time, have 
the responsibilities of Haiangg (Local Authority). Some recent changes in their 
activities and structure have hardly changed their character.

On the other hand, collective farming is not limited to the U.S.S.R. but is 
the prevailing form of agricultural production in all East European communist 
countries, except for Yugoslavia and Poland. Garg and Vaxshney m.ake no distinction 
between co-operative and collective farming, as they speak of "co-operative collec­
tive farming". Under this term, however, they understanci, organisations "where 
the ownership of the farm belongs to the State and the individual farmer has no 
right of his own either on land or resources or in making a decision of cropping 
programm.e. The factors of production, i.e. land, labour and capital, belong to 
the State and the farmer is only a wage-earner".

One must wonder whether the authors are not identifying the Kolkhozes (Collec­
tive Farms) which are theoretically farmers' organisations, with State farms called 
Sovkhozes, In both cases land belongs to the State. But whereas on Sovkhozes, 
cattle, machines, tools and everything else belongs to the State, that is' not the 
case with Kolkhozes. Moreover, the farmer working on a Kolkhoze is not, as in 
the case of a Sovkhoze, a wage-earner. Theoretically his income depends on his 
farming and what is more important, he is responsible for the financial position 
of the collective farm. This was clearly pointed out in recent discussions in 
the Soviet Union about the failure of the Kfi.lkhoze system and the widespread demand 
by Soviet public opinion for their dissolution and switching over to the system of 
Sovkhozes, "Komunist", the theoretical organ of the Central Committee of the 
Soviet Communist Party pointed out that the switching over to the Sovkhoze system 
cannot yet take place for various reasons, one of them being that the State would 
have to take over the financial deficits of Kolkhozes,

Nationalisation of land is not an essential condition for collective farming, 
neither is co-operative farming conditioned by private ownership of land. In 
Israel co-operative farming has existed for decades and is the prevailing form, 
although farmers on the whole are not land owners. On the contrary, in East 
European communist countries collective farming is more or less the rule, although 
land has not yet been entirely nationalised.

The main characteristic of collective farms is that they are instruments of 
State economic policy, not organisations created by the farmers and for the farmers, 
Thqy come into being by "administrative methods" and, as Marshall Tito has recently 
pointed out, by the use of force if and when farmers do not accept them voluntarily. 
Of course, where there is no freedom of choice and no voluntary action, there can­
not be co-operation.

Collective farming has a series of other features which make it quite distinct 
from co-operative farming. As their name implies, collective fams have to serve ; 
the collectivity, not the farmers alone, not a particular grouping and not only 
their members. Although formerly managed by the farmers, their activity depends
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on State economic policy, the character and extent of their production depends on 
State econoijiic planning, not on their own judgement^ t h ^  have to produce the 
kinds and qiiantities of products prescribed by the State not ■what they consider 
as useful and profitable for their members. In addition, they have, as a rule, 
to market their produce not at what they consider to be fair prices, but at prices 
fixed by the State. Finally, they have to deliver their produce to organisations 
designated by the State, not those of their ora choice. This is the general 
position; exceptions may well exist, but they are of no great importance.

Co-operative farming is, of course, quite different. Farmers are free to 
join the society or not. If and when a co-operative farming society is founded, 
it can develop the kind of production it considers most useful for its members; 
and it can market its produce when, where and at what prices it considers most 
favourable for its members. The aim of a co-operative farming society is the 
well-being of its members; the fundamental aim of collective farming is, on the 
contrary, the building of a communist society. There is a world of difference 
between the two.

These differences suggest that it is fundamentally wrong to consider co-opera­
tive and collective farming societies as belonging to the same category. They 
should be clearly distinguished and treated quite differently which is what 
Mr. Nehru does when he insists that he is absolutely and unreservedly for co-opera- 
tive faĵ TTiing, based on the principles of voluntary membership, but that he is 
resolutely opposed to collective farming.

I.L.O. RECOMENDS CO-OPSRATIVES FOR PLAI'ITATION VJORKERS
The International Labour Organisation's Committee on Work on Plantations held 

its Fourth Session in Geneva in December 1961. Recommended in the Resolutions 
passed by the Committee was, among other things, the promotion and development of 
co-operatives among plantation workers. This Resolution was carried unanimously, 
and in it a nuraber of principles were set forth to serve as a basis for action in 
the co-operative field.

The Resolution states that co-operatives organised among agriciiltural workers 
can provide both economic and social benefits and that special attention should be 
given to the interests of plantation workers and to the promotion of co-operatives 
in plantation areas where they do not already exist and where their development 
would appear to be favourable.

The Resolution further recommends that all possible measures should be taken 
to promote closer collaboration between governments, employers and plantation 
workers, as well as between employers and plantation workers' organisations in 
the development of the Co-operative Movement among these workers. At the same 
time, it is stressed that in developing co-operatives, the freedom of choice and 
autonomy of the workers should always be safeguarded.

Among various forms of co-operatives for plantation workers advocated by the 
.Resolution are consumers', thrift, credit, housing and production co-operatives 
for general purposes, and marketing and any other such forms of co-operatives as 
may be necessary to the workers concerned.

It is interesting to note that the Resolution does not merely stress the 
importance and the value of co-operatives for plantation workers but goes on to 
make a number of recommendations as regards the control and operation of co-opera­
tives, their financial resources, co-operative legislation, co-operative education 
and training and outside assistance. As regards outside assistance, the Resolution 
encourages member coimtries to take full advantage of the facilities made available 
to them by I.L.O. and other international organisations.
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ONTARIO FARMERS CUT COSTS BY SHARING MGHINERY
A group of farmers in Ontario have cut individual farm machineiy costs by as 

much as |̂ 900 a fam, through an informal machinery-sharing arrangement. Their 
equipment, which used to cost #25 an acre, now only costs |20, and is better.
Farm production records, too, are as good or better than average.

Their sharing plan is run on the following lines;- the group is limited to 
not more than four farmers; one man is responsible for running and maintaining 
a given piece of machinery on all the farms; a strict record is kept of time and
costsj business meetings are held to settle expenses and other details. Here is
a good example of co-operation in essence if not actually in name.

ENGLISH C.W.S. INSTALLS NEW ANIMAL FEED PLANT
The English Co-operative Wholesale Society is installing a new animal feed 

plant, at a cost of £1^0,000, at its Avonmouth flour mill. The plant, which comes 
into operation early this year, is fully automatic and can handle twenty tons of 
cattle, pig, or poultry food an hour. The bulk of the feed will be sold to agri­
cultural co-operatives, and the increased productivity will enable the C.W.S. to 
widen considerably its well known range of A.G.M. cattle, pig, and poultry food.

T E C H N I C A L  A N D  F I N A N C I A L  A S S I S T A N C E

FINANCING OF AGRICULTUPuAL C0-0PER.1TI7ES BY THE INTER-MERICAN DEVEL0PI4ENT BMK
To implement President Kennedy's "Alliance for Progress" scheme in Latin- 

America_, the United States Congress has voted a credit of $^00,000,000 for the year
19 6 1. Of this amount |39ii, 000,000 have already been loaned to the Inter-American 
Bank, an institution jointly omed by the governments of the Western Hemisphere.

The Bank has already loaned |1,000,000 to the Central Credit Union at Lima, 
Peru. According to reports this is the first credit granted to co-operation from 
the funds made available under the "Allian.ce for Progress" scheme. The Central 
Credit Union will, for its part, lend the money to 210 local credit unions which, 
it is stressed, already play an extremely useful rSle in Peru, particularly among 
farmers. As a reporter has pointed out, it is thanks to their activity that the 
Peruvian farmers now have "new homes, better farms, more sheep and cattle, new 
businesses, better medical attention, improved schooling and freedom from life­
long debt and the accompanying doubt, insecurity and hopelesness".

It is interesting to note that the credit unions have taken root among the 
Peruvian Indians. The first credit union was founded in 1955 and initially had 
only 23 members. Its membership has now increased to 5,000 and its assets amount 
to as much as |1|,00,000, According to a United Nations Committee report this is 
"the most significant self-help effort in Peru's modern history". Since the foun­
dation of the society, 209 other credit unions have already come into being.

Father Daniel McLellan is particularly responsible for the success achieved in 
the development of credit unions in Peru. According to the "Readers' Digest", he 
has found in the Credit Union "a quick way to raise living standards in an under­
developed country and has given people hope until land reform and industrialisation 
come to the rescue".

The Inter-Am.erican Development Bank has granted a loan also to two co-opera­
tively-owned packing houses in Uruguay. The plans formerly belonged to United ■
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States finps, one to Swift St Co., and the other to Amour. The companies abandoned 
them in 195? and since then they have been operated by [|.,000 workers.

Credit is granted by the Bank to the co-operative plants to make it possible 
for them to expand thsir output of fresh and processed meat.

E C O N O M I C  I N T E G R A T I O N  

AUSTRIAN CO-OPERATIVES AND THE COMMON MARKET
The General Meeting of the Union of Agricultural Co-operatives of Lower 

Austria was recently held in Vienna. On that occasion, the Austrian !4inister for 
Agriculture, Mr. Hartmann, made important declarations about the rSle of agricul­
ture in the future, particularly in connection with the development of the Coramon 
Market and European economic integration.

The Minister declared that Sch. U50 million reserved for the Green Plan for
1962, will be used exclusively for the purpose of increasing the competitiveness 
of Austrian agriculture and preparing it for European integration. But this could 
not be achieved in 1962 alone, he said. Years of effort would be needed. Above 
all, the much needed improvements in agricultural structure could not be achieved 
from one day to another. Improvement in the quality of produce was of particular 
importance as it would play a decisive role in the securing of agricultural experts=

In order to attain these objectives, the policy of investment in agricultural 
industry must be continued. Substantial credits would be needed for further 
mechanisation and rationalisation of agricultural enterprises.

The Minister considers that, in connection with the European economic integra­
tion, agricultural co-operatives will gain in importance and they are bound to 
play a substantially increased rSle in the future. This is because, he said, "in 
a larger European market, the co-operatives will be faced with a decisive responsi­
bility and only through their success can the peasant enterprise be safeguarded."

C R E D I T  A N D  F I N A N C E  

AUSTRIAN CREDIT CO-OPERATIVE HELPS I4ECHANISATI0N 0? AGRICULTURE
In 195U the Austrian Ministry of Agriculture introduced special credit, at 

favourable rates of interest, to help the mechanisation of agricixlture. Since 
then, the Agricviltural Building and Machinery Credit Co-operative Society has 
granted 25,2^6 credits amounting to 511,989,000 shillings. These credits have 
made it possible to invest about 1,000,000,000 shillings in Austrian agriculture 
and, because of them, farmers have acquired 1 )4,000 tractors, 2,200 thrashing 
machines and about 16 ,000 various other agricultural machines«

Two years ago, in 1959, the Ilinistry of Agriciilture introduced additional 
investment credit primarily intended to help the peasants in mountain areas, as well 
as small farmers, in modernising their farms as far as this is necessary and profit­
able. The Agricultural Building and Machinery Co-operative Society participated 
in this action by granting 14,863 credits, totalling 101,000,000 shillings. Since 
this self-help organisation was formed, a total number of 32,000 credits have been 
granted to the value of 6148,000,000 shillings, and these have been used for invest­
ments amounting to 1 ,200,000,000 shillings.
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In its Annual Report the Agricultural Building and Machinery Co-operative 
Society particularly stresses the help it has given to agricultiiral enterprises 
in Lower Austria. By giving them increased financial assistance, it has substan­
tially contributed to their competitiveness within the Coiranon I'larket.

However, the measures undertaken to protect Austrian agriculture within the 
European Coimion Market are not considered to be entirely satisfactory. In an 
address given at the General Meeting of the Agricultural Building and Machinery 
Co-operative Society, the former Minister, Mr. 0, R, Kraus, emphasised that "the 
preparations made for joining the European Conmion Market are not made to an extent 
that could make the Austrian economy competitive within the forthcoming common 
economic area". He pointed out that in agriculture, more than in any other 
sphere, efforts are needed to adapt the structure and technical equipment of agri­
cultural enterprises to new requirements.

Austrian agriculture is certainly not the only one to face new problems in 
connection with the European Common Market. Similar problems are faced by farmers, 
particularly small farmers, in more or less all other European countries. Urgent 
measures are needed to give them help and protection. In this respect machinery 
co-operatives can play a highly useful part; their development deserves particu­
lar consideration and the leading agricultural co-operative organisations, as well 
as international organisations, should devote all the necessary attention it i
deserves to this important problem.

CO-OPERATIVE FIMMGING THROUGH FEEDER CATTLE A3S0GIATI0MS
Canada's almost perennial problem of too much grain sent some of the biggest 

grain handling co-operatives in the West into the livestock industry. Now, the 
prairie wheat pools are hoping to develop a growing feedlot industry, and Manitoba 
Pool Elevators has formed a series of feeder cattle associations among its members, 
providing initial loans of up to |5jOOO at 5a per cent for the piirchase of cattle, 
and subsequent loans of up to $10,000. Borrowers will have the optional service 
of having the feeders purchased, and later sold, by the pool. But in any case 
the cattle must be sold in the pool's name until the loan is paid off,

Saskatchewan Pool Elevators does not loan money directly, but backs loans put 
out by the local credit union or the province's co-operative credit society. It 
guarantees 25 per cent of any loan made by a credit union to a farmer, for cattle 
bought and sold through the pool, and also guarantees 25 per cent of loans made by 
a co-operative credit society to a feeders' co-operative - again, for cattle bought, 
and sold through the pool.

In a different way, the giant wholesale organisation Federated Co-operatives 
has been underwriting .the cost of the cattle raising operation for the past three 
years, giving co-operative stores guarantees for credit on feed sales.

Western farmers in general are benefiting from this loan programme. It is 
generally acknowledged that banks, unwilling to accept livestock holdings as 
security, have failed to meet the farmers' needs.

There is more to this scheme, too, than merely lending money. The Manitoba 
Pool requires a farmer obtaining an initial loan, to show that he has the feed and 
facilities to handle the cattle^ if not, so long as he already has cattle of his 
own for security, he is required to use part of the loan to improve his facilities.

Farmers using pool help also get advice and service about their animals.
These co-operative loans are, in a limited way, supervisory loans, and the Manitoba 
feeder cattle associations have their omi managers - local experienced cattlemen 
who act as advisers to members, and also livestock fieldmen available to provide 
technical information. The Saskatohewan feeder groups are organised under the 
supervision of pool fieldmen, agriculture representatives and Co-operative -l̂ epart- 
ment fieldmen.
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FARIffiRS' COf-OPaRATIVE B MK OF INDIA OFFERS LIFE COVER
The newly formed Farmers' Co-operative Bank of India is offering life cover 

for Rs. 1,000 as an attraction to every farmer holding a like amoiont at the bank.
Details have yet to be worked out, but the Life Insurance Co-operative with 

whom the Bank authorities discussed the proposal, has agreed in principle.
The suggested scheme has -the proviso that the shareholder comes within a speci­

fied age limit. Where a shareholder is above this age limit, he can take the 
policy in the name of a nominee of his own, who- should be between 18 and 25 years 
old.

The premium will be paid by the Bank, and the farmer gets the benefit of 
borrowing not only on his shares but also on his insurance policy. But should the 
Bank declare a dividend, the insured farmer will only get a share if the declared 
dividend is over 3 per cent. The Bank estimates that its own servicing charges 
and premium payments vrill come to approximately 3 per cent of the insured amount.

It has not yet been decided what limit should be placed ©n a shareholder's 
borrowings. That will depend on the Banks resources and the security the farmer 
can offer,

AGRICULTURAL CREDIT CO-OPERATIVES S\^[ITZERLMD
At the end of I960, there were in Switzerland 1,066 agricultural credit 

co-operatives affiliated to the Central Organisation of Raiffeisen Credit Co-opera­
tives. About 50 per cent were- of small-scale societies with a total balance 
sheet not exceeding one million francs.

As a rule, even larger societies strictly respect Raiffiesen's principles and 
are managed by non-rcnumerated, part-time boards. It is interesting to note, 
however, that about 10 per cent of societies with renumerated management, partici­
pate in U6 per cent of the total transactions of societies.

The total business of credit c©-operabives amounts to k»2. milliard francs and 
their resources are nearly exclusively created by mobilising saving deposits. 
Borrowings from the central organisation are veiy limited. In I960 thei-e was an 
increase in deposits of about 10 per cent or 1 10  million francs, which brought the 
total amount of deposits to 1.25 milliard francs. The next important source of 
resources is the issuing of bonds and even small societies in Switzerland are 
entitled to issue them. 337 million francs was obtained from this source,

CLOSER WORKING BETl̂ JEM x'lLBERTA CO-OPERATIVES ./̂MD CREDIT UNIONS
As the result of a decision taken at a Seminar last September for top manage­

ment and policy level personnel, there will be a al'ser working relationship in 
future between co-operatives and credit unions in Alberta.

The chief purpose of the seminar was to study ways and means of extending 
facilities for future co-operative financing. The idea of a central co-operative 
credit organisation was outlined, and it was pointed out that compared with other 
provinces, the development of Alberta's central organisation was on a distinctly 
small scale. After discussing the operations and financial needs of the various 
co-operative organisations, the seminar declared that more research was necessary 
to list the main gaps in co-operative credit facilities, to assess future needs 
and to determine the method through which these needs could be met within the 
existing framework. The seminar was sponsored by the Fajrmers Union and the



Co-operative Development Association, and these two organisations were asked to 
take the lead in getting the Alberta central organisation and the credit union 
league of Alberta to determine the method and type of research necessary to 
achieve the proposed objectives.

M A R K E T I N G  

MRKETING ACTIVITY OF TH3 ICELANDIC S.I.S.
The Icelandic Co-operative Movement continued to make further substantial 

progress in I960, although it was a rather difficult year for the Icelandic 
economy as a whole,

Iceland is, of course, a very small country and has only 57 co-operative 
societies with a total membership of 57,000, They are nearly all small-scale 
multipurpose societies, but they play an impressive r6le within the Icelandic 
economy. Their Central Organisation, S.I.S., is the most powerfvil economic 
organisation in all Iceland.

S.I.S, has developed various activities, either directly or through its own 
specialised enterprises, such as oil, shipping, insurance, supply, marketing, 
production of fertilisers and so on. The marketixi.g of agricultural produce plays 
a particularly important part In S.I.S. activities. It owns $0 per cent of the 
coital of the Icelandic Central Organisation for cheese and butter. The remain­
ing 50 per cent is jji the hands of local co-operative societies.

In i960, S.I.S. had a turnover of l,0l+0 Kronor - an increase of nearly 100 
million Kronor on the preceding yearj the trade of S.I.S's specialised enter­
prises is not included in this figure.

More than half of S.I.S's trade consisted of the marketing and export of 
agricultural and fishery products, showing clearly how important a r6’le the market­
ing of primary agricultural products plays in the total activity of S.I.S.

The trade in fish products amounted to 23k million Kronor - an increase of 
35.5 per cent as compared to the previous year. The marketing of agricultural 
produce amounted to 280 million Kronor, an increase of 25.3 million Kronor. It is 
interesting to note that nearly half of the total marketing activity, to the value 
of 1 1 7  million Kronor, was taken up by the export of primary agricultural produce.

Iceland is, of course, co-operatively one of the most successful countries, 
preceded perhaps only by Finland.

WHEAT POOL IS A FINE EXAMPLE OF CO-OPERATION
Launched thirty-seven years ago, the Saskatchewan Wheat Pool to-day holds a 

special place in the Co-operative Movement of the province. Its farmer members 
have built one of the largest primary grain handling concerns in the world, and 
extended their activities into livestock marketing and the industrial fields. All 
this has been done through the application of co-operative principles, the original 
aim being to find a new and more efficient method of marketing the farmers' grain. 
Now there are more than 100,000 Wlieat Pool members, and over 75,000 of them active­
ly patronise one or more of the facilities operated by the Pool, Pool elevators 
now serve almost evejy shipping point in Saskatchewan, offering storage for over 
85 million bushels of grain in more than 1,200 country elevators. Last year more 
than 165 million bushels of graija were handled through country elevators, and 
about 12 5 million through the six pool terminals. The pool also owns and operates 
a flour mill and a vegetable oil processing plant, and it publishes its own weekly 
farm newspaper, "The Western Producer",



I N T E R - C O - O P E R A T I V E  R E L A T I O N S  

AMERICAN; MINISTER FOR INTER-CO-OPERilTIVE RELATIONS
The American Agr^.cultural Secretary, Mr. Freeraan, has recently pointed out the 

importance of inter-co-operative relations. In a speech in Minneapolis, he 
insisted on the need of "bridging the gulf of misunderstanding between fanners 
and consumers' co-operatives".

To an audience of 3,000 co-operators and youth leaders attending the American 
Institute of Co-operation at the University of Minnesota Campus, i'ir. Freemaa said: 
"I am fully aware that, in some circles, co-operative is regarded almost as a 
dirty word unless it is preceded by the word farmers'". Then the Minister added: 
"I assure you this approach does no good - either for farmers or for co-opera­
tives". He declared that as soon as possible he would revive the U.S.D.A. Co-op­
erative Committee and said he would ask six national co-operative organisations to 
send top officials to meet with him to "discuss problems relating to the new fron­
tier co-operatives". The six organisations in question are: The Co-operative
League, .American Institute of Co-operation, National Federation of Grain Co-opera­
tives, National Milk Producers' Federation and National Rural Electricity Co-opera­
tive Association.

The representatives of these organisations have already been appointed and 
they had their first meeting in October last under the Chairmanship of Minister 
Freeman. The meeting discussed problems of general policy, problems of co-opera­
tive activity in rural area development programmes, in foreign programmes, in the 
relationship between farmers and consim.ers and in the field of legislation.

It is to be hoped that the initiative of Mr. Freeman may lead to closer 
relations between different sections of the American Co-operative Movement, to the 
advantage of all of them.

E D U C A T I O N  

lE-NO-HIKARI' S NEi>‘f PRESBNTATION
The remarkable monthly magazine, le-No-Hikari (Light of Home), published by 

the Japanese Agricultural Co-operative Movement continues to progress notably from 
month to month and year to year. Its contents are constantly improved in quality 
and quantity, its readership steadily increases and it now approaches the 2,000,000 
mark of paying subscribers. Scarcely any other Co-operative publication in the 
whole world can claim such success.

The October issue of this excellent publication has Just reached the I.C.A.
and shows that it has made a further and considerable step forward. It has no less
than 236 pages and a considerably larger format than previously.

One need not to know J^anese to be impressed by "Light of Home", Its value
can be appreciated by a mere glance at its presentation, size, magnificent mvilti- 
colô 3̂  pictures, drawings, series of cartoons and the number and variety of well- 
presented advertisements it contains.

Every month, the "Light of Home" brings articles and information for young and 
old, men and women. These touch on a great variety of subjects including co-opera­
tion, agriculture, politics, sport, economics, the arts, cinema, theatre, education, 
home life, cooking, hygiene, faming, child care and many others.

An idea of the variety of subjects handled by "Light of Home" can be gained 
from the contents of the October issue. Its coloiired pages comprise "Girls", by 
M^ia Larurencin, "The New Big Suspension Bridge, Wkako Ohashe" on the Sea in 
Kinshu, Southern Japan, "Floî er Arrangements for Autumn", "How to Cook Eggs", all 
illustrated by pictures of real beauty. Photographic pages comprise "Apartment



Houses in the Subiirbs of Tokyo", (which been constructed to combat the 
shortage of living accoininodatiori - one o f  Japan's big problems in the post war 
period), "The Life of a Maritime Safety Officer", "Focus on the World - East and 
West Berlin", "A V'/oman Veterinary Surgeon", "A Visit to Henda, the International 
Airport of Tokyo", and "Activities of Co-operative Societies in the Tukinstuma 
Prefecture". Among the articles on foreign affairs contained in the issue are: 
"Rural and Suburban Family Life in the United ̂ t̂ates", by Mrs. and Mr. E. 0, 
Reistrauer, United U.S. Ambassador to Japan and "Two ^\ces of Berlin", by A. Sono, 
J^anese Minister of Foreign Affairs. 22 pages in all are concerned with prac­
tical farming and 38 pages are especially written for farmers' wives.

"Light of Home" has grown into a kind of encylopaedia, a source of education 
and information for ordinary people, particularly fairaers, broi:̂ ht to them through 
their own organisations - farmers' co-«operative organisations. It brings know­
ledge, progress and pleasure to villages and hamlets in the most remote areas.

Few publications in the world, even outside the Co-operative Movement, can 
successftilly compete with the "Light of Home", Japanese Co-operaters can rightly 
be proud of their achievement, for their success is an asset to the world Co-opera­
tive Movement as a whole. The history of "Light of Home", its development, 
methods of working and of ^proaching, canvassing and securing its reading public, 
its r61e and influence within the Co-operative Movement deserve particular con­
sideration. They should be studied in a thorough and scientific way and made 
available to the Co-operative Movement at large. This is perhaps one way in 
which the Japanese co-operatives have a special responsibility towards the world 
Co-operative community. They may not have done enough to make their experience 
and success in the publishing field known to co-operators the world over. There 
are even prominent co-operative publication men who never heard of "Light of Home".

One m ^  well imagine that the extraordinary expansion of agricultural co-op­
eration in Japan in the post-war period is, to a considerable extent, due to the 
influence of "Light of Home".

DE-OFFICIALISATION OF CO-OPERATIVE TR.1IMIÎ G D? INDIA
A confersnce of Indian State Ministers on Co-operation held in New Delhi at 

the end of October last made, according to the "Bombay Co-operator", "some far 
reaching, and in some respects, revolutionary recommendations for de-centralisation 
and de-officialisation of co-operative training and the transfer of this responsi­
bility to the National Co-operative Union and State Co-operative Unions".

It was recommended that Junior Co-operative Training Centres should be trans­
ferred straight to the State ^o-operative Unions and Intermediate Training Centres 
would be transferred to the State Co-operative Unions, where possible. Where 
this was not yet possible, the centres would be run by the Central Organisation , 
and the National Co-operative Union of India, working through a special committee. 
This committee would run the Training College for senior personnel and would also 
organise and co-ordinate programmes of research.


