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NINTH ICA/JAPAN TRAINING COURSE FOR STRENGTHENING MANAGEMENT OF
AGRICULTURAL COOPERATIVES IN ASIA 

India -  Indonesia -  Japan
October 17,1994 - April 22,1995 

Course Information and Programme

01. BACKGROUND
Based on discussions held between the International Cooperative Alliance (ICA), the Central Union 

of Agricultural Cooperatives of Japan (JA-ZENCHU) and the Ministry of Agriculture, Forestry and 
Fisheries (MAFF) of the Government of Japan, a Regional Training Project for Strengthening Manage
ment of Agricultpral Cooperatives in Asia was developed and agreed upon for implementation through 
the ICA. The first course attended by 15 participants from 9 countries of Asia was held during 1986-87. 
The Ninth Course starts on October 17, 1994. The six-month long training programme is implemented 
by the ICA through its Regional Office for Asia and the Pacific (ICA ROAP) and with the collaboration 
of well-known institutions e.g., the Institute for the Development of Agricultural Cooperation in Asia 
(IDACA), Tokyo, Japan; Institute of Rural Management (of India) (IRMA), Anand (Gujarat); Vaikunth 
Mehta National Institute of Cooperative Management, Pune (VAMNICOM-India); and the ICA member- 
organisations in India, Indonesia and Japan.

The ICA, an international non-governmental organisation of long history and rich experience in the 
cooperative sector worldwide was chosen by the MAFF to implement the Project. Within the United 
Nations system, the ICA enjoys Category-I Consultative Status with the UN Economic and Social Council 
(UN/ECOSOC). The ICA has affiliates in' 101 countries with 225 national organisatipns and 9 
international organisations serving over 730 million individual members. The ICA Regional Office for 
Asia and the Pacific (ICA ROAP), operating from New Delhi since 1960, serves 62 natiopal level 
organisations from 26 countries and the ACCU, representing over 470 million individual cooperators.

Until the end of the Eighth Course, 120 participants consisting of senior to middle-level managers 
responsible for agricultural cooperative development, men and women, have participated in the 
programme successfully. As a part of their training they have also produced concrete, technically-sound 
and potentially viable 118 projects in the agricultural cooperative sector aiming at enhancing the 
participation and income of grass-roots level farmer-members. Several of these projects are already under 
implementation in various countries.

Because of the strong technical inputs made, the programme has been able to enhance the management 
capabilities of the participants. The course is extremely popular among cooperative managers and 
increasing demands are being made on the ICA to further broaden the scope of the programme. The user- 
organisations in the Region have also found the programme very useful and effective.

02. OBJECTIVES
The overall objective of the training programme under this Project “is to help strengthen and improve 

agricultural cooperative performance in the Asian region in order to bring about a qualitative and 
quantitative improvement in cooperative services to member-farmers at the grass-roots level with the 
ultimate objective of increasing member’s income and ensuring his active participation in cooperative 
business.”

03. PARTICIPANTS
Fifteen participants holding middle or senior level managerial positions in agricultural cooperatives 

and their supervising organisations are selected to attend this course. Participants for the Ninth Course
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have been selected from 07 Asian countries i.e. Bangladesh, India, Indonesia, Republic of Korea, 
Myanmar, the Philippines, and Vietnam.

04. PROGRAMME OUTLINE
The structure of the Programme is designed in such a way that the participants are given theoretical 

inputs in the principles and practices of management of agriculture and agricultural cooperatives and with 
special emphasis on producing technically sound and feasible development projects, class-room teaching, 
opportunities to meet leaders and managers of agricultural cooperatives and to study the various 
development models of agricultural cooperatives through study visits and reference material, and visiting 
several countries in which the training programme is located. The main idea behind taking the participants 
to various other countries is to enable them to compare their own home situations with other movements 
and to help them understand the various development models in agricultural cooperative sector. In brief, 
the main features of the programme are:
L Part-I o f  the Programme in India including Study Visits

October31,1994 - December 31,1994
First part of the programme is of two months duration and is held in India. This part covers: exposure 

to communication strategies, management techniques and practiceSvStudy visits in the States of Haryana, 
Punjab, Chandigarh, Himachal Pradesh, Maharashtra and Delhi, with a view to meet leaders and managers 
of successful agricultural cooperatives and to observe the application of value-addition in agro- 
processing.
iL Home Country Assignments

October 17-30,1994, and January 01- February 07,1995
An important component of the training programme is the participant’s field assignment in his/her 

home country for about 45 days. The Home Country Assignments (HCA) are intended to provide to the 
participants an opportunity to identify areas for viable projects in the course-related subjects, in 
consultation with their organisations and formulate cooperative development projects for appraisal at the 
Projects Appraisal Sessions (PAS) in Tokyo, Japan. It is expected that these projects, to be finalised 
towards the end of the training course, will provide a valuable framework for the sponsoring organisations 
to plan and implement development projects on similar lines for strengthening the structure and 
functioning of agricultural cooperatives in the respective countries.

It is thus important that the participants, as a first priority in their home countries, collect all possible 
technical details and information, and then produce a complete draft of the proposed project outline. The 
main idea is to have in hand a technically-sound and viable project for discussion and analysis at the 
Projects Appraisal Sessions to be held during Part-II of the Course in Japan.

The Home Country Assignment has ben divided into two parts. During HCA-I, (October 17-301994), 
the participants are expected to collect the basic material, statistics and other information which will be 
needed by them in the preparation of their field projects. Part-II of HCA (January 01-February 6,1995) 
comes into play only after completing part-I of the training course in India during which a thorough and 
exhaustive input is made through class-room work, study visits, lectures and background notes etc. During 
HCA-II, the participants will actually produce viable projects using all the techniques, information, data 
and methods including the on-the-spot consultations with home leaders.
Hi. Study Visits in Indonesia and Follow-up Review Workshop

of former Participants from Indonesia. February 07-20,1995
Study Visits of two-weeks duration is organised in Indonesia. The participants will be able to observe 

the Indonesian model of agricultural cooperatives; participate in the National Follow-Up Review 
Workshop for former participants from Indoneisa; and meet leaders and managers of agricultural 
cooperatives.

The National Follow-up Programme (5th in the series) is being organised with a view to have a 
feedback from the former panicipants in Indonesia on the progress of the implementation o f  their 
development projects and to enable the 9th Course participants to leam from the experiences of the former
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participants. (The previous follow-up workshops were held in the Republic ofj Korea, India, Sri Lanka and 
Thailand). At the same time, the IDACA plans to hold its IDACA Re-Union Programme for Indonesia.

iv. Part-II o f the Programme in Japan including Study Visits 
February 21-April 22,1995
Part-II of the Programme is held in Japan. This segment includes: a Projects Appraisal Session on the 

draft projects prepared by the participants during their Home Country Assignments; a thorough exposure 
to management practices followed in agricultural.cooperatives in Japan through class-room teaching 
delivered by well-known lecturers drawn from agricultural cooperatives, cooperative institutions and 
government; direct interaction with agricultural cooperative leaders and member-farmers; finalising 
training programme reports of the participants and an End-of-the Course Evaluation.

Agricultural cooperatives in Japan are the most sophisticated high-tech managed cooperative 
institutions which, not only produce and market the needed agricultural products but also look after the 
members and their interests in its totality. The phenomenal rise of Japanese post-War economy can safely 
be attributed to the hard and systematic work done by these agricultural cooperatives in consolidating 
people, land resources and producing the needed food and providing the needed services to the 
community.

The Japanese agricultural cooperative movement had successfully introduced a number of innova
tions which are of great relevance to the movements in the region. Some of the interesting features of the 
agricultural cooperatives have been: amalgamation of cooperatives to make them more viable and service- 
oriented; farm guidance and better-living services to achieve a high degree of communication with the 
members and to enrich their social life; protection, of interests of farmer-members through mutual 
insurance, health care; carefully planned and well-executed marketing and supply functions through 
specially-created and cooperative-owned holding companies; production of quality consumer goods and 
services; successfully interacting with the government through a process of policy dialogue; education and 
training of farmer-members through a network of cooperative training institutions; ensuring higher 
economic returns to the farmer-members through a process of value-addition; encouraging women and 
youth to form associations to compliment and supplement the work of agricultural cooperatives especially 
in taking care of sustaining interest of the young and the aged in the honoured profession of farming; 
encouraging the farmer-members in controlling pollution to produce and market the health and nourishing 
agricultural products to safeguard the interests of consumers; and extending technical collaboration with 
the developing movements.

During their participation in Part-II of the programme, the participants will be exposed to all these core 
segments of the Japanese agricultural cooperative movement through a process of class-room teaching, 
field visits, interaction with members and leaders of cooperatives and through a well-documented 
literature. The programme in Japan is coordinated by IDACA.

5. METHODOLOGY
05.1 Participative methods will be followed throughout.
05.2 Group work based on assignments given by resource persons (case studies, documents, books, 

computer software).
05.3 Group exercises.
05.4 Lectures will mainly be for introducing a subject for group discussion. The lecturer will act as a 

facilitator of learning. Case studies will be widely used.
05.5 Participants will be actively involved in the preparation of model plans for integrated coopera

tive development and detailed plans for various levels of activities. They will also be asked to prepare 
budgets, financial statements and field situation reports. Towards the end of Part-II of the programme 
in Japan, the participants will be asked to prepare a Regional Agricultural Promotion Plan (RAPP) 
on the Japanese model.

05.6 Use of related books and documents will be encouraged. Relevant books, general reference material 
and technical documents will be supplied.

05.7 Audio-visual aids will be used extensively.
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05.8 An End-of-the-Course Evaluation is carried out.
05.9 The course day-to-day programme has been developed after intensive discussions with host 

organisations. However, the dates and timings could be altered by the Project Director as and when 
needed to take care of any special circumstances and reasons.

06. RESOURCE PERSONS
Resource persons for the Indian Part of the course will be drawn from the ICA Regional Office, the 

Vaikunth Mehta National Institute of Cooperative Management, VAMNICOM, Pune; the Institute of 
Rural Management (IRMA-India), Anand; the Maharashtra State Cooperative Union, Pune; and others. 
Services of resource persons and specialists in different fields will also be obtained wherever necessary.

For Part-II of the Course in Japan, the resource persons will be recruited through IDACA from the 
Japanese Agricultural Cooperative Movement and other National Federations.

For the Projects Appraisal Sessions in Tokyo, resource persons will be drawn from ICA, IDACA, 
and IRMA-India.

The Dewan Koperasi Indonesia, Dekopin (the National Coopetive Organisation of Indonesia) will 
provide resource persons to coordinate the field study visits in Indonesia. The National Cooperative Union 
of India, and the Maharashtra State Cooperative Union, Pune, will provide resource persons to carry out 
the study visits programmes in India.

07. ACCOMMODATION
The ICA has been able to arrange good quality accommodation for the participants at hotels and 

hostels. The accommodation is on a 2-in-one sharing basis. The names and addresses of hotels and hostels 
are given below in case the participants wish to receive their messages while outside New Delhi.

New Delhi, India

During 
study visits 
in India

Vikram Hotel
Ring Road, Lajpat Nagar 
New Delhi 110024
Phone : (91-11) 643-6451 (10 lines) 
Telex : 031-71161 STAR IN 
Cable : Hotel Vikram, New Delhi
Institute of Rural Management-India
IRMA Hostel, Post Box No.60 
Anand 388001. Gujarat 
Phone : (91-02692)23120,23303 
Fax : (91-02692)23719 
E-Mail ; root@irm.emeLin 
Telex : 0172/262
Vaikunth Mehta National Institute 
of Cooperative Management
VAMNICOM Hostel, University Road 
Pune 411 007. Maharashtra 
Phone : 91-212-59445 
Fax : 91-212-327766 
Telex : 91-145-706 VICM
Hotel Natraj
135 Netaji Subhash Road 
Bombay 400 020. Maharashtra 
Phone ; (91-22)204 4161 
Fax :J91-22) 204 3864 
Telex : 82302 RAJA IN



Jakarta, Indonesia

Bandung, Indonesia

Yogyakarta, Indonesia

IDACA, Tokyo, Japan

Sunbeam Hotel
UdyogPath, Sector 22.B,
Chandigarh-160022
Phone : (0172)41335,41390
Hotel Holiday Home
Cart Road
Shimla-171001. Himachal Pradesh.
Phone ; (0177)212890 
Fax ; (0177)3887 
Arcadia Hotel
J1K R  Wahid Hasyim, No.l 14 
Jakarta 10340. Indonesia 
Phone : (62-21) 2300-050 
Fax : (62-21) 2300-995 
Paniisan Hotel- 
Jalan Sukajadi 202 
Bandung
Fax : (62-22)232095 
Sahid Garden Hotel 
Babarseri 
Yogyakarta,
Phone : (62-74) 3697.
Institute for the Development of Agricultural Cooperation in Asia
IDACA Hostel, 4771 Aihara-cho 
Machida-shi, Tokyo. 194 02. Japan.
Phone : (3-81)427-82 4331
Fax : (3-81)427-82 4384
Telex : (3-81) 720-287 2205 IDACA J
Cable : Idacainasia, Tokyo

08. COURSE COORDINATION
The entire programme will be coordinated by the Project Director for the full duration of the Training 

Course. Details on all arrangements will be communicated from time to time.
The Project Director will be responsible for the day-to-day implementation of the Programme. In 

case any assistance is needed by any of the participants, it is expected that a contact with the Project 
Director is established in the very first instance. All participants are expected to participate in the 
Programme for its full duration.

ICA Training Project for Management of Agricultural Cooperatives in Asia 
International Cooperative Alliance 
Regional Office for Asia and the Pacific 
Bonow House, 43 Friends Colony (East)
New Delhi. 110-065. India
Telephone : (91-11) 683-5123,683-5319.
Telefax : (91-11) 683-5568
Telex : (81-31) 75025 DICA IN
Cable : Interallia, New Delhi.
E-Mail : icaroap@unv.emet.in
Dr. Daman Prakash
Project Director 
M r. A.H.Ganesan
Programme Officer

Off. Phone 
Res. Phone 
Res. Phone

(91-11)683-5123
(91-11)644-2751
(91-11) 559-4516

mailto:icaroap@unv.emet.in


COURSE PROGRAMME

Oct 17. Mon- Home Country Assignment Part-I
Oct 30. Sun Collection of basic information as a preparatory to produce development projects

PA R T-I: TRAINING COURSE IN INDIA INCLUDING STUDY VISITS 

Oct 29. Sat Arrivals of participants in India.

Oct 30. Sun Stay at Vikram Hotel, New Delhi

Oct 31. Mon FN Inauguration of Part-I of the Course at ICA ROAP, New Delhi.

Inauguration by H.E. Mr. Seiji Kpjima, Minister, Embassy of Japan in India

- General Orientation Session

- Methodology of Training Course, and related practical matters.

AN Introduction to ICA and its activities in Asia-Pacific Region,
by Dr. Daman Prakash, Project Director.

Nov 01. Tue FN Visit National Cooperative Union of India

AN Introduction to India, New Economic Policies and the Role of
the Cooperative Movement
by Mr BD Sharma, Chief Executive, National Cooperative Union of India 

Nov 02. Wed FN Country Background Papers

AN Country Background Papers

Nov 03. Thu DIWALI HOLIDAY. Free

Nov 04. Fri FN Visit to NAFED-India (National Agricultural Cooperative Marketing

Federation Limited)

AN Country Background Papers

Nov 05. Sat FN Country Background Papers

AN Country Background Papers

Nov 06. Sun VISIT TO TAJ MAHAL, Agra. (Day trip by bus)

Nov 07. Mon Travel to Ahmedabad/IRMA, Anand. (by air)
(M9-109 at 1300 hrs. Arrival Ahmedabad at 1420 hrs)

Nov 08. Tue- ICA/IRMA MODULES ON MANAGEMENT PRINCIPLES, METHODS AND
Dec 07. Wed TECHNIQUES WITH SPECIAL REFERENCE TO MANAGEMENT LEAD

ERSHIP DEVELOPMENT IN AGRICULTURAL COOPERATIVES IN ASIA
A detailed period-wise time-table has been prepared by the IRMA which will be 
distributed among the participants separately. However, the following main 
subjects will be covered during the ICA/IRM A modules:
- "Accounting (Methods and Practices)
- Communication (Methods and Techniques)
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Dec 08. Thu

Dec 09. 
Dec 10. 
Dec 11.

Dec 12.

Fri
Sat
Sun

Mon
0800

Dec 13. Tue

Dec 14. Wed

Dec 15. Thu
0800

- Costing (Methods and Procedures)
- Executive Effectiveness
- Financial Management
- Integrated Cooperative Systems
- Marketing (Methods and Practices)
- Personal Computers (Familiarisation)
- Project Management (Formulation and application)
Nov. 12 Sat Field Visits
Nov. 13 Sun Free
Nov. 19 Sat Field Visits
Nov. 20 Sun Free
Nov.26 Sat Field Visits
Nov.27 Sun Free
Dec. 04 Sun Visit to Gandhinagar/Ahmedabad
Dec.07 Wed - Valedictory and Feedback Session

- ICA Dinner at IRMA.

FN

AN

FN

AN

Return to New Delhi (by air)
(IC-862 at 2045 hrs. Arrive Delhi at 2210 hrs)
Stay at Hotel Vikram, New Delhi
OPEN (Individual Assignments)
OPEN (Individual Assignments)
FREE. Prepare for Study Visits.

STUDY VISITS IN PUNJAB, HARYANA 
AND HIMACHAL PRADESH STATES

Dep. for Chandigarh. On the way visit the HAFED 
Trawari Complex: (5 hrs drive)
- HAFED Pesticides Plant at Trawari
- HAFED Rice Milling Unit at Trawari
- HAFED CAP Wheat Storage at Trawari
Stay at Sunbeam Hotel, Udyog Path,
Sector 22-B, Chandigarh-160 022
Briefing on Cooperative Movements of Punjab & Haryana 
Venue : Institute of Cooperative Management 

Sector 32-C, Chandigarh-160 047 
0830-0930 ICM 
0930-1030 HAFED-Haryana 
1100-1300 MARKFED-Punjab 
Visit MARKFED’s Vanaspati Mills at Khanna.
Briefing on Punjab and Haryana Cooperatives (contd). 
Venue: ICM
0930-1030 Punjab State Cooperative Bank 
1100-1300 Haryana State Cooperative Bank 
Local sight-seeing in Chandigarh

Dep. for Shimla (about 4 hrs drive)
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Visit on the way : NAFED’s Fruit Processing Plant at Jabli.
Stay at Hotel Holiday Home, Cart Road, Shimla-171001

Dec 16. Fri Briefing on Himachal Pradesh Cooperative Movement.
Venue : Agricultural Cooperative Staff Training Institute 

Sangtr, Summer Hills, Shimla
FN - ACSTI
& - HimacTial Pradesh State Cooperative Bank
AN - Himachal Pradesh State Cooperative Union

Dec 17. Sat
0700 Travel to Chail (about 2 hrs drive)
1030 Visit: Koti Multipurpose Cooperative Society
1330 Briefing on HIMFED (Himachal Pradesh State Cooperative 

Consumers and Marketing Federation Ltd)
Venue: Hotel Holiday Home, Shimla

Dec. 18. Sun
0800 Dep. for New Delhi (6-7 hrs drive)

Lunch (at King Fisher Rest House, Ambala)
Stay at Vikram Hotel, New Delhi 

Dec 19. Mon OPEN (Individual Assignments), Prepare for field visits.
Dec 20. Tue Dep. for Pune. (Morning flight)

(Dep. M9-459 at 0800 hrs. Arrive Pune 1000 hrs)

Dec 21. Wed- WORKSHOP ON MANAGEMENT OF PROCESSING AND MARKETING
Dec 22. Thu COOPERATIVES AT VAMNICOM

Venue : Vaikunth Mehta National Institute for
Cooperative Management, Pune, Maharashtra.

Dec 23. Fri Study Visits to Pravaranagar Sugar Cooperative
0700 Dep by bus for Pravaranagar. (4 hrs drive)

Visit to Pravaranagar Cooperative Sugar Factory its facilities and 
related institutions
Stay at Gorodia Hotel at Shirdi.

Dec 24. Sat Visit to Pravara Sugar Factory Complex.
Discussion on Social Objectives of Cooperatives.
Venue : PIRENS, Loni.
Stay at VAMNICOM Hostel, Pune

Dec 25. Sun Christmas Holiday
(Local visits in Pune City)

Dec 26. Mon Visits in Pune:
- Katraj Cooperative Dairy
- Maharashtra State Cooperative Union
- Indian Films and TV Institute

Dec 27. Tue Dep. for Bombay (by bus, about 4 hrs drive)
Stay at Hotel Natraj in Bombay

Dec 28. Wed FN Visit Maharashtra State Cooperative Bank Limited
AN Free
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Dec 29. Thu Dep. for New Delhi.
(9W-311 at 1750 hrs. Arrive Delhi 1945 hrs)

Dec 30. Fri ICA ROAP. IRMA Round-up Session.
ICA Farewel Dinner 

Dec 3,'94 Sat Departures for Home Country Assignments Part-II
Jan 01,'95 Sun Departures for Home Country Assignments Part-II

HOME COUNTRY ASSIGNMENTS

Jan 01. Sun- Home Country Assignments of Participants for Preparation
Feb 06. Sun of Cooperative Development Projects in their Respective Countries.

The group will re-assemble in Jakarta, Indonesia on February 07, 1995.

STUDY VISITS IN INDONESIA & NATIONAL FOLLOW-UP REVIEW 
WORKSHOP FOR FORMER PARTICIPANTS FROM INDONESIA

Feb 06. Mon Arrivals in Jakarta of ICA, IDACA, CUAC and MAFF officials
Stay at Hotel Arcadia
J1 KH Wahid Hasyim. No.l 14, Jakarta.

Feb 07. Tue Meetings
Arrivals in Jakarta of ICA/Japan 9th Course Participants.
Stay at Hotel Arcadia, Jakarta.

Feb 08. Wed NATIONAL FOLLOW-UP REVIEW WORKSHOP OF FORMER
PARTICIPANTS FROM INDONESIA
Venue: Auditorium of Depkop

0930- Inaugural Session of the Workshop
1130 - Introduction by Dr Daman Prakash

- Welcome by President, Dekopin
- Statements by IDACA/CUAC/MAFF
- Inaugural Address by Hon’ble Minister for Cooperatives and 

Small-Scale Industries, Republic of Indonesia
Tea break

1130 Statements by User-Organisations
- Dekopin
- GKSI
- INKUD

. 1210 Lunch Break
1330 “Cooperative Movement in Indonesia with special reference to Agricultural 

Cooperatives - Achievements and Problems.”
Special Talk by Drs. Solarso, Director-General, Depkop.

1500 Presentation of Status Papers by Former Participants of ICA/Japan Courses
Feb 09. Thu

0930 IDACA REUNION PROGRAMME
for former participants from Indonesia to IDACA 
Venue: Auditorium of Depkop 

1330 ICA-Japan National Follow-up Workshop (contd.) at Depkop.
1830 IDACA Dinner



Feb 10. Fri Leave for Bandung via Puncak by bus
Lunch on the way

1200 Visit to the following:
- KUD Cipanas in Puncak area
- BALATKOP on-way to Hotel

1500 - KUD Pasir Jambu. (Vegetables, Black tea, and Agricultural tools)
Stay at Paniisan Hotel in Bandung 

Feb 11. Sat Visits to Cooperatives in Bandung Area.
- KUD Sinar Jaya (Fruits and Vegetables, Rice milling, dairy and loans)
- GKSI Factory
- IKOPIN (Institute of Cooperative Management)
- DEKOPINWIL at IKOPIN itself.

Feb 12. Sun Sight-seeing in Bandung area.
AN Free in Bandung

Feb 13. Mon Leave for Yogyakarta by bus (10 hrs)
Stay at Hotel Sahid Garden in Yogyakarta 

Feb 14. Tue Visits to the following:
0900 - Kanwilkop Office
1000 - Puspeta Sari at Kopti in Kelatan,

- Vanila Cooperative, Furniture Activities
- Perambanan Temple Complex (on way back).

Feb 15. Wed Visits to the following
0900 - Puskud - Wholesaling, Retailing for KUDs 
1700 - KUD Warga Mulia

- Dairy Cooperative
- Gajah Madah University Cooperative 

KOPMA (including consumer store)
Stay at Sahid Garden Hotel, Yogyakarta.

Feb 16. Thu 0800 Leave for Borobodur Temple Complex by bus.
Depart for Jakarta from Borobodur
Stay at Hotel Arcadia, Jakarta

Feb 17. Fri Supplementary Information on the following:
0900- - National Batik Cooperative Federation.
1300 - National Dairy Cooperative Federation.

- National Cooperative Bank - Bukopin.
- KPI
Venue : Bank Bukopin Building

J1 MT Haryono, Jakarta Selatan
AN Cooperative Training Structure in Indonesia

ICA Dinner
Feb 18. Sat Visit to the following:

0800- - Dairy Cooperative in Bogor Area
1600 - Kopti in Bogor

- Safari Garden
10
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PARTICIPANTS 
9th ICA/Japan Training Course for Strengthening Management 

of Agricultural Cooperatives in Asia 
India, Indonesia, Japan. October 17,1994 -  April 17,1995

Siddlqur Rahman 
Bangladesh
Bangladesh Milk Producers 
Cooperative Union Ltd.

r
Ayl Suhandl 
Indonnia
Union ol Dairy Cooperatives 
ol Indonesia

Durga Pada Patra 
India
Indian Farmers' Fertiliser 
Cooperative Ltd. (IFFCO)

Ms. Marlesn Erna DIan 
indonssla
Rural Unit Cooperative 
Federation, North Sulawasi

Kanhalya Lal Nalviraya 
India
National Cooperative 
Union of India

Drh RIaa Dyah TrI Sllvana 
Indonnia
Union o( Dairy Coop
eratives of Indonesia

C. Sahar 
India
Tamil Nadu Cooperative 
Marketing Federation Ltd.

Jong Soo Lm  
R*p. of Korea
National Agricultural 
Cooperative Federation

Pytong Woo Mn 
Rep. of Korea
National Livestock 
Cooperatives Federation

U Aung Maung 
Myanmar
Central Cooperative 
Society

Ms.HtayHtay
Myanmar
Township Cooperative 
Society

Eddie B Laittaea Jr. 
Philippines 
Perpetual Help Credit 
Cooperative

Rony L Farquerabao 
Philippines
EARN Rombkjn Fede ration 
ot Coopsrativsa

Ms.TrmKlm LInh 
Vietnam
Central Coundl of Viet-nam 
Coops. Unton

Ms. Truong Ngoc Oanh 
Vietnam
Saigon Cooperative

Daman PrAash
Project Director 
K5AROAP 
New Delhi

A.H.GMMsan
Programme Officer 
ICAROAP 
New Delhi
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Feb 19. 
Feb 20.

Sun
Mon

Free. (Optional Visits to Ancol, Taman Mini Indonesia).
Concluding Session:

0900- - Reporting by Participants 
1200 - Comments from Resource Persons

- Concluding Statements
1700 Group Departure for Tokyo by Evening flight.

Feb 21. Tue
0600 Arrival in Tokyo at Narita Airport. 

Move to IDACA by bus.

PART-II : TRAINING COURSE, JAPAN

Management Practices Adopted by the Agricultural 
Cooperatives in Japan with Special Reference to 
Value-Addition and Agro-Processing

Feb 21. Tue Arrival of participants at IDACA for Part-IL
Feb 22. Wed Formal Inaugural Session of Part-II at IDACA.

FN - Inauguration
- Introduction to IDACA

AN Projects Appraisal Session
Feb 23. Thu Projects Appraisal Session
Feb 24. Fri Projects Appraisal Session I
Feb 25. Sat Projects Appraisal Session
Feb 26, Sun Free
Feb 27. Mon

1
Projects Appraisal Session

Feb 28. Tue Projects Appraisal Session i
Mar 01. Wed Projects Appraisal Session
Mar 02. Thu Projects Appraisal Session >
Mar 03. Fri Projects Appraisal Session 

- Comments by Resource Persons
Mar 04. Sat Free
Mar 05. Sun Sight-seeing in Tokyo
Mar 06. Mon Japanese Culture, Economy and Society
Mar 07. Tue Agriculture in Japan
Mar 08. Wed History of Japan and Change of Rural Communities
Mar 09. Thu Organisation and Business of Agricultural Cooperatives
Mar 10. Fri Marketing Business of Agricultural Cooperatives
Mar 11. Sat - Visit to Ohta Fruits and Vegetables Wholesale Market

- Visit to Yamato Distribution Centre
Mar 12. Sun Free
Mar 13. Mon Purchasing Business of Agricultural Cooperatives
Mar 14. Tue Farm Guidance Activities of Agricultural Cooperatives
Mar 15. Wed Credit Business of Agricultural Cooperatives
Mar 16. Thu Visit to Central Union of Agricultural Cooperatives

15



Mar 17. 
Mar 18. 
Mar 19. 
Mar 20.

Mar 21. 
Mar 22.

Mar 25. 
Mar 26. 
Mar 27. 
Mar 28. 
Mar 29. 
Mar 30. 
Mar 31. 
Apr 01. 
Apr 02. 
Apr 03. 
Apr 04. 
Apr 05. 
Apr 06. 
Apr 07. 
Apr 08. 
Apr 09. 
Apr 10. 
Apr 11.

Apr 12. 
Apr 13.

Apr 14. 
Apr 15. 
Apr 16. 
Apr 17. 
Apr 18. 
Apr 19. 
Apr 20. 
Apr 21.

Fri
Sat
Sun
Mon

Tue
Wed

Mar 23. Thu

Mar 24. Fri

Sat
Sun
Mon
Tue
Wed
Thu
Fri
Sat
Sun
Mon
Tue
Wed
Thu
Fri
Sat
Sun
Mon
Tue

Wed
Thu

Fri
Sat
Sun
Mon
Tue
Wed
Thu
Fri

Apr 22. Sat

Better Living Activities and Women’s Associations in Agricultural Cooperatives 
Summing-up of Lectures and Group Discussions 
Free. Prepare for field visits.
- Travel to Nagasaki
- Visit to Fishery Cooperative 
Sight-seeing in Nagasaki
- Visit to JA Saga Chuokai
- Visit to JA Saga Keizairen
- Visit to JA Ogigun

Study of Better Living Activities
- Visit to JA Kanzakigun

Study of Farm Guidance Activities 
Travel for Tokyo 
Free
Measures for Giving Additional Values to fARM Producers
Case Study I - Processing Business
Exercise on Regional Agricultural Promotion Plan-I
Exercise on Regional Agricultural Promotion Plan-II
Case Study II * Environment-Friendly Agriculture
Group discussions
Free
Educational Activities of Agricultural Cooperatives
Visit to Forestry and Fishery Cooperative Federations in Tokyo
Present Situation and Problems of Trade among Cooperatives
Business Administration in Agricultural Cooperatives
Mutual Insurance Business: Agricultural Loss Compensation Scheme
Group Discussions
Free. Prepare for field visits.
Travel for Aichi Prefecture
- Visit to Aichi Prefectural Union 

Study of Long Term Planning
- Visit to Anjou City Agricultural Cooperative. Study of Long-Term Planning
- Visit to Higashi Chita Agricultural Cooperative.

Study of Long-Term Planning
Visit to Kyoto 
Travel to Tokyo 
Free
Summing-up of Study visits, and group discussions 
Supplementary Lecture 
Report Writing 
Report Writing
- End-of-the-Course-Evaluation
- Closing Ceremony
- Award of Certificates 
Departure for home countries
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PARTICIPANTS

Bangladesh

India

3.

Indonesia

7.

Mr. Siddiqur Rahman 
Senior Assistant Manager
Bangladesh Milk Producers Cooperative Union Ltd 
139-140, Tejgaon Industrial Area 
Dhaka. Bangladesh.

Mr. Durga Pada Patra 
Area Manager,
Indian Farmers' Fertilizer Cooperative Ltd (IFFCO)
Kalibari Road, 2nd floor,
Siliguri-734 404. Darjeeling Dist.734 404. India

Kanhaiya Lai Nalwaya 
Director
National Cooperative Union of India
3 - Siri Institutional Area,
Khel Gaon Marg,
New D elh i-110016. India

Mr. C. Sehar 
Secretary
Tamil Nadu Cooperative Marketing Federation Ltd.
91 St Mary’s road, Madras-600 018, Tamil Nadu. India.
Mr. Ayi Suhendi
Senior Manager, KPSBU Lembang,
Bandung, West Jawa.
C/o Union of Dairy Cooperatives of Indonesia, GKIS 
J1 Prof Soepomo Sr No. 178 
Jakarta Selatan. Indonesia.
Ms. Marleen Erna Dien 
Division Chief
Rural Unit Cooperative Federation, North Sulawasi.
C/o Induk Koperasi Unit Desa, Wisma Koperasi 
J1 Let.Jen. S. Parman Kav.80, Slipi 
Jakarta Selatan. Indonesia.

Drh Rias Dyah Tri Silvana
Coordinator, KUTT SUKA MAKMUR', Grati, Pasuruan, East Java 
C/o Union of Dairy Co-operatives of Indonesia, GKSI 
Jl. Prof Soepomo SG 178 
Jakarta. Indonesia.
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Republic of 
Korea

8.

9.

Myanmar 10.

11.

Philippines 12.

Vietnam

13.

14.

15.

ICA ROAP

Mr. Jong Soo Lee
Assistant Manager, Marketing Planning Department 
National Agricultural Cooperative Federation 
7 5 ,1-ka, Choongjeong-ro, Jung-ku 
Seoul-100 707. Korea

Mr. Pyeong Woo Min
Assistant Manager, Research Department,
National Livestocks Cooperative Federation 
451 Songnae Dong, Kangdong-gu 
Seoul-134 763. Korea.

U Aung Maung
Manager, Sagaing Division Coop Syndicate 
C/o Central Cooperative Society 
334-336 Strand Road, Yangon. Myanmar.

Ms. Htay Htay
Manager, Township Cooperative Society 
C/o Central Cooperative Society 
334-336 Strand Road, Yangon. Myanmar

Mr. Eddie B Lantaca Jr.
Manager, Perpetual Help Credit Cooperative 
Redemptorist Compound
Dumaguete City-6200, Negros Oriental. Philippines

Mr. Rony L Farquerabao, Chairman,
EARN Romblon Federation of Cooperatives, Inc.
1143 E Quintos Street
1008 Sampaloc. Manila. Philippines.

Ms Tran Kim Linh
Chief, Accounts Deperatment
Central Council of Vietnam Cooperatives Union
6 Lang Ha Road, Ba Dinh District
Hanoi. Vietnam.

Ms Truong Ngoc Oanh 
Propaganda Official 
Saigon Cooperative 
56 Nguyen Trai Street, Dist-I 
Hochi Minh City. Vietnam.

Dr. Daman Prakash
Project Director

Mr. A.H.Ganesan
Programme Officer
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CHRONOLOGY OF ICA-JAPAN AGRICOOPS MANAGEMENT 
TRAINING COURSES HELD

Course No. Dates Countries were 
Courses held

Participating
countries

15 PARTICIPANTS FROM:
FIRST Nov 01, 1986- 

May 03,1987
India, Thailand, 
Japan & Republic 
of Korea

Bangladesh, China, India, Indonesia, 
Korea, Malaysia, Philippines,
Sri Lanka and Thailand

SECOND Oct.26, 1987- 
May 10, 1988

India, Thailand 
Japan & Republic 
of Korea

Bangladesh, China, India, Indonesia, 
Korea, Malaysia, Philippines,
Sri Lanka and Thailand.

THIRD Oct 24, 1988- 
May 07,1989

India, Thailand, 
Japan & Peoples

Bangladesh, China, India, Korea, 
Rep. of China, Malaysia, 
Pakistan, Philippines, Sri Lanka 
and Thailand

FOURTH Oct 23, 1989- 
May 10,1990

India, Thailand, 
Japan and Republic 
of Korea.

Bangladesh, China, India, Korea, 
Malaysia, Pakistan, Philippines, 
Sri Lanka and Thailand.

b i t m Oct 22, 1990- 
May 10,1991

India, Thailand 
Japan and Republic 
of Korea

Bangladesh, China, India, Korea, 
Malaysia, Pakistan, Philippines, 
Sri Lanka and Thailand.

SIXTH Oct 21, 1991- 
May 10, 1992

India, Thailand 
Japan and Peoples 
Republic of China

Bangladesh, China, India, Indonesia, 
Iran, Korea, Malaysia, Pakistan, 
Philippines, Sri Lanka, Thailand 
and Vietnam.

SEVENTH Nov 09, 1992- 
May 08,1993

India, Thailand, 
Japan and Rep.of 
Korea

Bangladesh, India, Indonesia, Iran, 
Korea, Malaysia, Pakistan, 
Philippines.Sri Lanka, Thailand, 
and Vietnam.

EIGHTH Oct 20, 1993- 
Apr21, 1994

India, Sri Lanka, 
Thailand and Japan

Bangladesh, India, Indonesia, Iran, 
Korea, Malaysia, Myanmar, Pakistan, 
Sri Lanka, Thailand and Vietnam.

NINTH Oct 17, 1994- 
Apr 22, 1995

India, Indonesia 
and Japan

Bangladesh, India, Indonesia, Korea, 
Myanmar, Philippines, and Vietnam.

TOTAL NUMBER OF PARTICIPANTS : 135
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COUNTRYWISE PARTICIPATION IN ICA/JAPAN MANAGEMENT TRAINING COURSES
HELD DURING 1986/87 -1994/95

COUNTRY
1986-87
JTCI

1987-88
JTCII

1988-89 
JTC III

1989-90 
JTC IV

1990-91
JTCV

1991-92 
JTC VI

1992-93 
JTC VII

1993/94 
JTC VIII

1994/95 
JTC IX TOTAL

BANGLADESH
CHINA
INDIA
INDONESIA
IRAN
KOREA, REP.OF
MALAYSIA
MYANMAR
PAKISTAN
PHILIPPINES
SRI LANKA
THAILAND
VIETNAM

1
2
3
1

2
1

1
2
2

2
1

1
2
2
2

2

2

1
2
1
2

2
1

1
2
2
2

1

2
2
1
2
1

1
1

2
1
1

1

3
3

2

2

2

9
12
22
10

3
18
9
3
6

13
12

13
5

TOTAL 15 15 15 15 15 15 15 15 15 135

THE INSTITUTE OF RURAL MANAGEMENT, Anand, Gujarat, India. The IRMA was established in 1979 at Anand, 
Gujarat. It was initiated with the support of the Government of India, the State Government of Gujarat, the National Dairy 
Development Board (NDDB) and others. Beginning with providing management training and research support to the 
cooperatives in the dairy sector, IRMA currently extends its services to a wide variety of organisations: cooperatives in 
oilseeds, fruits and vegetables, credit, sugar, handlooms, and handicrafts sectors; voluntary/non-governmental agencies; 
and governmental and other bodies. The core of IRMA's operating philosophy is that the partnership between rural people 
and committed professional managers is the basis of sustainable rural development. It offers a variety of programmes, 
prominent among these are: 2-year Post Graduate Programme in Rural Management; one-year programme; 6-week 
programme on Management of Agricultural Cooperatives in Developing Countries; 6-week Management Appreciation 
Programme for Voluntary Organisations; and several specialised orientation and training activities including workshops 
and seminars for cooperatives and rural institutions.
The IRMA provides technical support to the International Cooperative Alliance Regional Office for Asia and the Pacific 
in conducting "Modules on Management Principles, Methods and Techniques with special reference to Management 
Leadership Development in Agricultural Cooperatives in Asia" for its 9th Training Course.
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The INSTITUTE FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATION IN ASIA (IDACA) 
was established on July 8,1963, by the Central Union of Agricultural Cooperatives of Japan, with funds 
raised from among agricultural cooperatives in Japan and with the support of the Government of Japan.
The Institute, established on the basis of recommendations of the First Asian Agricultural Cooperative 
Conference, held in Tokyo in April 1962, imparts training to overseas agricultural cooperators as part of 
its international cooperative projects and has assumed the role of a survey and research organisation.
During the last 30 years, the IDACA has trained more than 3000 participants from different countries of 
Asia and Africa. It has active collaboration on technical assistance programmes with the ICA and its 
Regional Office for Asia and the Pacific.
The IDACA offers to the ICA ROAP a specially-designed programme on ' Management Practices adopted 
by the Agricultural Cooperatives in Japan with special refence to Value Addition and Agro-processing' of
2 months duration for its 9th Training Course.
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The INTERNATIONAL COOPERATIVE ALLIANCE (ICA) is a worldwide confederation o f cooperative organisations 
of all types. Founded in London on 18th August, 1895, the ICA has affiliates in 101 countries with 225 national and 9 
international level organisations as members serving over 730 million individual members.
The ICA Regional Office for Asia and the Pacific (ICA ROAP), located in New Delhi, India, since 1960, serves 62 national 
level organisations from 25 countries, and one international organisation (ACCU), representing nearly 470 million 
individual cooperators. Main activities include: coordination o f cooperative development efforts within the Region and 
promotion o f exchanges and experiences; project identification, formulation and evaluation; promotion o f establishment 
and development o f national cooperative apex organisations; and organisation o f seminars and conferences on specific 
subjects including support for programmes aimed at the involvement o f women and youth in cooperative activities.
The ICA enjoys Category-I Consultative Status with the United Nations Economic and Social Council (UN/ECOSOC) 
and has active working relations with UN and other international organisations.

, c O g [ l
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Regiootri Office for 
Asia & the Pacific

NINTH ICA JAPAN TRAINING COURSE FOR 

STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA

OCTOBER 17, 1994 - APRIL 22, 1995

INAUGURATION DAY,

MONEAY, 3 l 5 t  OCTOBER 1994

P R O G R A M M E

11. 00 a.m. Opening Address by

Dr Daman Prakash 

Project Director

ICA Japan Management Training Project.

Welcome by 

Mr B K Sharma,

ICA Regional Director for Asia and the Pacific

Uelcoine on behalf of the 

Indian Cooperative Movement

Mr B.D.Sharma 

Chief E:;ecutive,

National Cooperative Union of India 

Inaugural Address by 

H.E. Ssiji Kojima,

Minister, Embassy of Japan in India.

Vote of Thanks 

Tea.



Arf“h"r»'r .. Monday, October 31 1 W 4

9TH ICA/JAPAN TRAINING PROGRAMME:

Welcome Address by Dr Daman Prakash, Project Director

Mr Chairman, His Excellency Seiji Kojima, Minister in the 

Embassy of Japan in India^ Mr BD Sharma, Chief Executive o-f the 
National Cooperative Union o-f India, distinguished

representatives o-f the Indian Cooperatives, distinguished guests, 

participants o-f the 9th Training Programmes, my colleagues, 
ladies and gentlemen

01 It is my pleasant duty to welcome you all at this inaugural 

session o-f the 9th ICA/Japan Training Programme on the 

Management o-f Agricultural Cooperatives in Asia. The 6-month long 

programme is -financially supported by the Government of Japan in 

the .Ministry o-f Agriculture, Forestry and Fisheries and 

conducted in collaboration with the Central Union o-f 

Agricultural Cooperatives of Japan (JA Zenchu) and the Institute 

for the Development of Agricultural Cooperation in Asia <IDACA). 

The first programme was held in 1986-87 and since then 120 

participants consisting of senior to middle-level managers 

responsible for agricultural cooperative development, men and 

women, have participated in the programme successfully.

02 Like all other previous programmes, this course is also 

attended by 15 managers of agricultural cooperatives. The 

participants in this programme have come from 7 Asian countries, 

vis-, Bangladesh, India, Indonesia, Republic of Korea, Myanmar, 

the Philippines and Vietnam. The programme, this time, will be 

located in three countries e.g., India, Indonesia and Japan. To 

run this programme we have enlisted the cooperation of our 

member—organisations in these three countries plus the technical 

support of several specialised institutions e.g., the Vaikunth 

Mehta National Institute of Cooperative Management, Pune, the 

Institute of Rural Management, Anand, and the IDACA-Japan^ To



conduct field prDgrammes and study visits we have enlisted the 

support d-F the National Council d-f Cooperative Training o-f India, 

the Institute o-f Cooperative Management in Chandigarh, the 

Maharashtra State Cooperative Union. Pune, the National 

Cooperative Council o-f Indonesia, the Department o-f Cooperatives 

o-f Indonesia, and a number o-f agricultural cooperative 

institutions in Japan.

CD3 The training programme consists o-f several segments which 

are inter-connected in order to give the maximum possible 

exposure to the participants on "value addition through agro- 

processing" by using class-room work, -field visits, group and 

individual assignments, interaction with cooperative members, 

managers, leaders and wel1—prepared documentation. This 

particular programme has the -following principal components:

—Review o-f participating country situations:

-Management Modules consisting o-f: Communication 

strategies,' Accounting, Costing, Executive
/
E-f-fecti veness. Financial Management, Integrated 

Cooperative System, Marketing, Computer Awareness,

Project Formuiation and Appraisals - all with special 

emphasis on valus-addition through agro-processing:

-Management practices -fallowed in the Japanese 

agricultural cooperative movement: Development models 

o-f agricultural cooperatives in India and Indonesia;

—Techniques o-f formulating and appraising an agricultural 

cooperative development project.

04 All these components have been included in the programme to 

achieve the project objectives. The main aim of the project is 

“to help strengthen and improve agricultural cooperative

Page-2



performance in the Asian Region in order to bring about a 

qualitative and quantitative improvement in cooperative services 

to member-farmers at the grass-roots level with the ultimate 

objective o-f increasing member's income and ensuring his active 

participation in cooperative business."

05 India and Indonesia have mainly agricultural-oriented 

economies and thus we -find agricultural cooperatives 

participating e-f-f ecti vel y in national economic development 

ef-forts. India has over 350,000 cooperatives, out o-f which nearly 

75Z are agricultural cooperatives. These cooperatives serve 

nearly 160 million -f armer-members. Some o-f the outstanding 

achievements o-f this sector can be appreciated through some p-f 

the success-ful ventures like the Milk cooperatives. Chemical 

Fertiliser cooperatives. Sugar cooperatives. Cooperative banks. 

Marketing cooperatives etc. etc- In the national context these 

cooperatives have served some use-ful purpose. In Indonesia, the

8,500 KUDs - the village multipurpose cooperatives - are a part 

o-f the government p>"°g'"an»n»e mainly to sustain the national -food- 

stocks, consolidate people and land resources.

06 The agricultural cooperatives in Japan had introduced a

number of. innovations which are o-f great relevance to the 

movements in the region. Some o+ the interesting features have 

been: Amalgamation o-f Cooperatives to make them more viable-and 

service-oriented (and the amalgamation is done with the consent 

o-f the participating cooperatives, not through the dictum o-f the 

government): Farm guidance and better living services to achieve 

a high degree o-f communication with the members ‘ and to enrich 

their social li-fe (cooperati ves pay -for such services);

Protection o-f interests of -farmer—members through mutual

insurance, health care; Care-ful.ly planned and wel 1-executed 

marketing and supply functions through specially—created and

cooperative-owned companies (the concept of cooperative companies

Page-5



has been implemented with success); Production o-f quality 

consumer goods and services; Successfully interacting with the 

government through a process o-f policy dialogue (the government 

respects such suggestions); Education and training o-f -farmer- 

members through a network* o-f cooperative- training institutions 

and extension programmes; Ensuring higher economic returns to the 

farmer-members through a process o-f value-addition; Encouraging 

women and youth to -form associations to compliment and supplement 

the work o-f agricultural cooperatives especially sustaining 

interests o-f the young and the aged in the time-honoured 

pro-fession o-f -farming; Encouraging the -f armer—members in 

controlling pollution to produce and market the healthy and 

nourishing agricultural products to safeguard the .health and 

interests of consumers; and Extending technical collaboration and 

assistance to the developing movements.

07 The participants will spend two months in India, two months 

in Japan, about 15 days in Indonesia and rest of the time will be 

used b'y them to produce development projects as a part of their 

home assignments. It is expected that the participants, upon 

completion of their training, will be able to perform'their 

managerial responsibilities more efficiently and with a special 

emphasis bn providing greater services to the basic units of 

agricultural cooperatives, the farmer-members. Many of the 

development projects produced by the former participants have 

been taken up by their respective cooperatives and these are now 

operational. User-movements have found this programme to be 

useful and highly relevant. The programme is in such a great 

demand that for each programme we normally have a waiting list. 

Due to the limitations of > financial and other resources, we 

cannot broaden the scope of the programme. We hope that in 

future, the Government of Japan and our member-organisations in 

Japan will enable more of agricultural cooperative managers to 

benefit from this programme.
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08 The International Cooperative Alliance, an international

non—governmental organisation of long history and rich experience 

in the cooperative sector world-wide was chosen by the MAFF to 

implement the Project. The ICA has a-f-filiates in 101 countries 

with 225 national organisations and 9 international organisations 

serving over 730 million individual members. The ICA Regional 

Office -for Asia and the Pacific, operating from New Delhi since 

1960, serves 62 national level organisations from 26 countries 

and one international organisation, representing over 470 million 

individual cooperators. The ICA enjoys Category-I Consultative 

Status within the United Nations Economic and Social Council and 

has active working relations with the UN Specialised Agencies 

and other international organisations.

09 Your Excellency, your Government has contributed

significantly to the development of agricultural cooperatives in 

the Region through this programme. We would appreciate if you

could kindly convey the appreciation of the Movements and that of 

the ICA to your Government.

10 With a view to assess the effectiveness of the programme 

and to enable the former participants to get together, we have 

also, with the support of the IDACA, JA-Zenchu and MAFF, 

organised follow-up workshops and the feedback from these 

workshops has been quite encouraging.

11 On behalf of the Project, on behalf of the ICA Regional

Office, on behalf of the participants and on my own. I thank you. 

Your Excellency, and your colleague Mr Fukushima, for your 

kindness to be with us and to formally inaugurate this programme.
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9TH ICA/JAPAN TRAINING PROGRAMME:

WelCDme Address by Dr Daman Prakash, Project Director

Mr Chairman, His Excellency Seiji Kojima, Minister in the 
Embassy o-f Japan in India, Mr BD Sharma, Chie-f Executive o-f the 

National Cooperative Union o-f India, distinguished

representatives of the Indian Cooperatives, distinguished guests- 

participants o-f the 9th Training Programmes, my colleagues, 
ladies and gentlemen

01 It is my pleasant duty to welcome you all at this inaugural 

session o-f the 9th ICA/Japan Training Programme on the 

Management o-f Agricultural Cooperatives in Asia. The 6-month long 

programme is financially supported by the Government of Japan in 

the Ministry of Agriculture, Forestry and Fisheries and 

conducted in collaboration with the Central Union of 

Agricultural Cooperatives of Japan (JA Zenchu) and the Institute 

for the Development of Agricultural Cooperation in Asia (IDACA). 

The first programme î jas held in 1986—07 and since then 12i3 

participants consisting of senior to middle-level managers 

responsible for agricultural cooperative development, men and 

women, have participated in the programme successfully.

02 Like all other previous programmes, this course is also 

attended by 15 managers of agricultural - cooperatives. The 

participants in this programme have come from 7 Asian countries, 

v i z . ,  Bangladesh, India, Indonesia, Republic of Korea, Myanmar, 

the Philippines and Vietnam. The programme, this time, will be 

located in three countries e.g., India, Indonesia and Japan. To 

run this programme we have enlisted the cooperation of our 

member—organisations in these three countries plus the technical 

support of several s'pecialised institutions e.g., the Vaikunth 

Mehta National Institute of Cooperative Management, Pune, the 

Institute of Rural Management, Anand, and the IDACA-Japan. To



conduct -field pragrammes and study visits we have enlisted the 

support D-f the National Council o-f Cooperative Training o-f India, 

the Institute o-f Cooperative Management in Chandigarh, the 

Maharashtra State Cooperative Union, Pune, the National 

Cooperative Council o-f Indonesia, the Department o-f Cooperatives 

o-f Indonesia, and a number o-f agricultural cooperative 

institutions in Japan.

03 The training programme consists o-f several segments which 

are inter-connected in order to give the maximum possible 

exposure to the participants on "value addition through agro- 

processing" by using class-room work, -field visits, group and 

individual assignmisnts, interaction with cooperative members, 

managers, leaders and wel1—prepared documentation. This 

particular programme has the following principal components:

-Review o-f participating country situations:

—Management Modules consisting o-f: Communication 

strategies,' Accounting, Costing, Executive
j
E-f-f ecti veness , Financial Management, Integrated 

Cooperative System, Marketing, Computer Awareness,

Project Formulation and Appraisals — all with special 

emphasis on value-addition through agro-processing:

-Management practices -followed in the Japanese 

agricultural cooperative movement: Development models 

o-f agricultural cooperatives in India and Indonesia:

—Techniques of formulating and appraising an agricultural 

cooperative development project.

04 All these components have been included in the programme to 

achieve the project objectives. The main aim o-f ' the project is 

"to help strengthen and improve agricultural cooperative

Page-2



performance in the Asian Region in  ̂ order to bring about a 

qualitative and quantitative improvement in cooperative services 

to member-farmers at the grass—roots level with the ultimate 

objective o-f increasing member's income and ensuring his active 

participation in cooperative business.”

05 India and Indonesia have mainly agricultural-oriented 

economies and thus we -find agricultural cooperatives 

parti ci pating e-f-f ecti vel y in national economic development 

e-f-forts. India has over 350,000 cooperatives, out o-f which nearly 

7 5 7 . are agricultural cooperati ves. These cooperatives serve 

nearly 160 million farmer-members. Some o+ the outstanding 

achievements o+ this sector can be appreciated through some o-F 

the successful ventures like the Milk cooperatives. Chemical 

Fertiliser cooperatives. Sugar cooperatives. Cooperative banks, 

Markeliing cooperatives etc. etc. In the national context these 

cooperatives have served some use-ful purpose. In Indonesia, the

8,500 KUDs - the village multipurpose cooperatives - are k part 

o-f the government programme mainly to sustain the national food- 

stocks, consolidate people and land resources.

06 The agricultural cooperatives in Japan had introduced a 

number o-f. innovations which are o-f great relevance to the 

movements in the region. Some o-f the interesting -features have 

been: Amalgamation o-f cooperatives to make them more viable and 

service-oriented (and the amalgamation is done with the consent 

o-f the participating cooperati v e s , not through the dictum o-f the 

government): Farm guidance and better living services to achieve 

a high degree o-f communication with the members ‘ and to enrich 

their social li-fe (cooperati ves pay -for such services); 

Protection o-f interests o-f -farmer—members through mutual 

insurance, health care; Care-ful.ly planned and wel 1-executed 

marketing and supply -functions through specially-created and 

cooperative—owned companies (the concept of cooperative companies
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has been implemented with success) ; Production o-f quality 

consumer goods and services; Successfully interacting with the 

government through a process o-f policy dialogue (the government 

respects such suggestions); Education and training o-f -farmef— 

members through a network* o-f cooperative- training institutions 

and extension programmes; Ensuring higher economic returns to the 

■farmer-members through a process o-f value-addition; Encouraging 

women and youth to form associations to compliment and supplement 

the work of agricultural cooperatives especially sustaining 

interests of the young and the aged in the time-honoured 

profession of farming; Encouraging the farmer—members in 

controlling pollution to produce and market the healthy and 

nourishing agricultural products to safeguard the .health and 

interests of consumers; and Extending technical collaboration and 

assistance to the developing movements.

07 The participants will spend two months in India, two months 

in Japan, about 15 days in Indonesia and rest of the time will be 

used b'y them to produce development projects as a part of their 

home assignments. It is expected that the participants, upon 

comple-tion of their t-raining, will be able to perform their 

managerial responsibilities more efficiently and with a special 

emphasis 'on providing greater services to the basic units of

agricultural cooperatives, the farmer—members. Many of the

development projects produced by the former participants have 

been taken up by their respective cooperatives and these are now

operational. User—movements have found this programme to be

useful and highly relevant. The programme is in such a great 

demand that for each programme we normally have a waiting list. 

Due to the limitations of financial and other resources, we 

cannot broaden the scope of the programme. We hope that in 

future, the Government of Japan and our member-organisations in 

Japan will enable more of agricultural cooperative managers to 

benefit from this programme.
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08 The International Cooperative Alliance, an international 

non-gavernmental organisation o-f long history and rich experience 

in the cooperative sector world-wide was chosen by the MAFF to 

implement the Project- The ICA has a-f-filiates in 101 countries 

with 225 national organisations and 9 international organisations 

serving over 730 million individual members. The ICA Regional 

D^-fice for Asia and the Paci-fic, operating from New Delhi since 

I960, serves 62 national level organisations -from 26 countries 

and one international organisation, representing over 470 million 

individual cooperators. The ICA enjoys Category-I Consultative 

Status within . the United Nations Economic and Social Council and 

has active working relations with the UN Specialised Agencies 

and other international organisations.

09 Your Excellency, your Government has contributed 

significantly to the development o-f agricultural cooperatives in 

the Region through this programme. We would appreciate i-f you 

could kindly convey the appreciation o-f the Movements and that o-f 

the ICA to your Government.

IB With a view to assess the e-f-fectiveness o-f the programme 

and to enable the -former participants to get together, we have 

also, with the support o-f the IDACA, JA-Zenchu and MAFF, 

organised follow-up workshops and the feedback from these 

workshops has been quite encouraging.

11 On behalf of the Project, on behalf of the ICA Regional 

Office, on behalf of the participants and on my own, I thank you. 

Your Excellency, and your colleague Mr Fukushima, for your 

kindness to be with us and to formally inaugurate this programme.
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SPEECH BY MR. SEIJI KOJIMA, CHARGE D’AFFAIRES AD IMTERIM OF 

JAPAN AT THE INAUGURATION OF 9TH ICA/JAPAN TRAINING COURSE 

FOR STRENGTHENING MANAGEMENT OF AGRICULTURAL COOPERATIVES

IN ASIA

NEW DELHI: 31st October 1994

Mr. G. K. Sharma, Regional Director, ICA

Mr. B. D. Sharma, Chief Executive, National Cooperative

Union of India 

Mr. Daman Prakash, Project Director, ICA 

Distinguished Participants,

Ladies and Gentlemen:

I deem it an honour being invited to inaugurate this 

9th ICA/Japan Training Course for Strengthening Management 

of • Agricultural Cooperatives in Asia hosted by 

International Cooperative Alliance. This Training Course 

brings together trainees from several countries in Asia to 

learn management practices aiming to strengthen 

agricultural cooperative activities in their respective 

countries. It gives me great pleasure to note that the 

Training Course has been financially supported by the 

Ministry of Agriculture, Forestry, and Fisheries, 

Government of Japan, while the Central Union of 

Agricultural Cooperatives (JA-Zenchu) and the Institute 

for the Development of Agricultural Cooperation in Asia 

(IDACA) from Japan have lent their collaborative support 

to ICA in organizing this training programme. On this 

happy occasion I wish to commend ICA and the collaborating 

organizations for successfully holding this meaningful
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programme with an impressive participation.

Notwithstanding the great strides taken by many Asian 

countries which are emerging as newly industrialised 

economies, I believe that the agriculture sector is still 

playing, and vjill continue to play an important role in 

the economy and the lives of the people. Agriculture today 

faces a major challange, calling for improved management 

and usage of latest agriculture techniques for its viable 

and competitive existence. In a traditional sector like 

agriculture, it is the cooperatives which can provide 

leadership in .bringing about such new orientation. In 

Japan in t he. post-war period such a lead was provided by 

agricultural cooperatives making possible introduction of 

newest technologies, improved management of agricultural 

land and better marketing of the agro-prodiicts. The 

experience of Japanese agricultural cooperatives, I am 

sure, should be of great interest and usefulness to other 

countries in Asia which too are undergoing dramatic 

transformation.

This Training Course offers an excellent opportunity 

to you representatives from agricultural cooporal, i ves in 

Asia to learn newer management techniques, and no less 

important, to also share your knowledge and practical 

experience with each other. The latter part of the Course 

which will be conducted in Japan will provide you the 

opportunity to observe at first hand the functioning of 

agricultural cooperatives in Japan. I hope your t:raining

and stay here and latter in Japan will be most revjarding

and enjoyable. Going back to your respective countries, I

believe, you vjill appropriately put to prach.ice the

knowledge you will have acquired during the Course. I am 

sure that the improved management of cooperatives will 

contribute to the strenthening and developniont of viable

- 2 -



and prosperous agricultural cooperatives in your country.

I have great pleasure in inaugurating this Training 

Course and I wish it a grand success.

Thank you.
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N I N T H

ICA/JAPAH TRAINING COURSE FOR STRENGTHENING 

MANAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA.

A CRITICAL EXAMINATION OF OO-OPERATIYE ORGANISATIONAL 

STRUCTURE AND MANAGEMENT PRACTICES AND PROBLEMS IN
------------------------------ m m M m -----------------------------------------------------

I
MD, SIDDIQUR RAHMAN 
SR.ASSISTANT MANAGER
BANGLADESH MILK PRODUCERS CO-OPERATIVE 
UNION LIl.aTED( MILK-VITA)
DHAKA, BANGLADESH.



COUNTRY PROFILE

BY
MD. SIDDIQUR RAHMJLN 
Sr. Assistant Manager 
B.M.P.G.U.L.(Milk-Vita) 
Dhaka, Bangladesh.

INTRODUCTION:

Bangladesh is a Low-lying riverine & an Independent country of 

South east Asia. It comprises an area of 1,44*000 Square Kilometers 

with Population of 110 million which is increasing at the rate of 

2.3% annually. It is one of the largest deltaic land of the world. 

It is an Agricultured Country of which 85% of the total popula

tion living in the rural areas depending mainly on Agriculture, for 

their livelihood. ItVa medn agricultural crops are rice, Jute, 

tea, sugar cane. Potato, Spices, oil seeds etc. Besides various 

types of tropical fruit's and vegetables are also produced here.

The rural sector accupies a remarkable position in the country.

The social and economic Condition of the rural people are dis

appointing. The per capita income is 215.00 U.S. Dollar.

CLIMATE:

Bangladesh has six reasons in a year of which three clearly defined 

seasons are present. They are winter (November to February),

Summer (March to May) and Monson or Rainy season. I t’s annual 

average temperature ranges from 24’4'C to 26.7'C. Temperature 

throughout the year varies from T ’C-20'C in winter & 30*C-36*C 

in Summer, months. The annual average rain fall is 203 c.m.

INDUSTRY:

The Industrial sector of the country is not so developed but it 

plays an important rule in the economy of the country. The 

Industrial sector covers appx. 11% of the total local production.

Contd..,P/2.



: 2 :

It's rule in the national economy is increasing gradually# It 

provides essential equipment and machineries for agricultural sec 

tor and other industries, essential consumers goods, Transportati 

sector and accounts for about 65% of foreign exchange eeirnings 

through export. It also provides employment for a large number of 

work force. Due to high rate of population, cultivable land beco

mes limited and for this reason Stability in economic and social 

development of the country is not possible without rapid Industri 

alization. The main Industry of the country are Jute Industries, 

Garments factories, Sugar Induwtries, Paper Mills, Cement Industr 

es. Fertilizer Industries, Machine tools factories, textile Mills, 

Tanneries, are important# Industrial policy emphasize development 

of small, cottage, handloon. Dairy & Poultry industries as priorit 

basis# Industrial policy of the country provides special emphasl 

for the development of the private sector# To improve the Privat 

sector some special measures hmve been taken#

NATIONAL IHOOMBt

During the fourth five years plan( 1990-95) the annual average 

growth of Grosa Demestio product (GDP) has been fixed at 5.0 per

cent with sectoral targets being 3*6 percent for agriculture 9.1 

percent for Industries, 11#G percent for power, gas and natural 

resource sector,.8 percent for construction, 5.4 percent for trani 

port and oommunioation, 5#1 percent for trade and other services,

3.5 percent for housing and 3.9 percent for public sector#

During the second year (1991-92) of the fourth plan GDP (at con

stant factor cost of 1989-90) is estimated to increase by 4.04 per
cent# In 1990-91» the growth of gross domestic product (GDP) was

3.6 percent#

During 1991-92 GDP and per capta GDP are estimated at Taka 94,760 

crore and Tk# 8630#
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TYPES OF CO>OPBRATIYESt

There are two types of co-operativea controlled under the Ministry 

of L.G*R.D* one of which is directed by the Department of Co-opera

tive, (General Co-operative) and the other by BRDB,

TRADITIOMAI GO-QPERATIVES (General Go-operatives):

Tranditional or general Co-operatives was started in this part of 

the Sub-Gontin«nt to support the farmers by distributing loan in 

kind & in Gash to increase Agricultural Products* This was performed 

through three tier viz. (1) National Co-operative called Apex Co

operative Society (ii) Secondary co-operative or central Co-operatic 

Society and (iii) Primary co-operative Society,

National or Apex co-operative society provides necessary credit 

and other services, stpport to the Central Co-operative socities. 

The central Co-operative Societies Provides credit. Support & all 

services to the Primary co-operative societies. The Primary Co

operative societies located at Village & they provide credit & other 

development services to the individual farmer members.

DESCRIPTION OP BANGLADESH MILK PRODUCERS CO-OPERATIVE UNION LTu.
( B M P C U D x ___________________________ ___________________________________ ___

The Dairy sector of the country is one of the principal jAgriculturaD 

Industry. Since the basic National objective is to provide inputs to 

farmers at low cost and to reduce the income gap between rich and 

the poor, the present government is keen to undertake programmes in 

the light of the objectives outlined. In the tune, it has been re

cognised that some rural benefits are already flowing to a group of 

co-operatively organised small farmers through the i5angladesh Milk 

producei^ co-operative union Ltd* ( BMPCUL)
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BACKGROUND OP BAUGLADESH MILK PRODUCER'S CO-OPERATIVE UMIOH LTD.
( BMPGUPt________________________________ ___________________________

In 1946* a Dairy Plant with a capacity of 2,000» litres per day was 

established at Lahirimohanpnr, in Pabna» district( presently Seraj- 

gonj) with the target to send milk Products to calcutta (India) 

■arket, that was within the easy rail oommnnication sjstea* After 

partition of India and Pakistan Eastern Milk Products Limited, a 

Private Company purchased this dairy in 1952 from the original ow

ner. In 1965 the first Milk producers co-operative was formed under 

the name Eastern Milk producers co-operative union Limited(EMPCUL) 

through government patronisation over the plant at Lahirimohanpur. 

About 1000 Tiilrage Milk producers co-operative societjres were formed 

through a development scheme and the federal Union was termed as 

Milk Union,

There was another dairy plant. ASTO dairy at Dhaka run by the 

National Co-operative Marketing Society which was amalgamated with 

the EMPCUL in 1974* The debts, assets and liabilities were transfe- 

red to the Eastern Milk Producers oo-operative Union Limited* ^he 

organisation was renamed as Bangladesh Milk Producers Co-operative 

Union Limited in 1977*

PRESENT DBYELOPMEHT OF BMPOULi

After the emargence of Bangladesht based on the reoommmdation from 

DANIDA & UNDP/PAO, a development Scheme titled Co-operative Dairy 

Complex, under the Pattern of AMUL, India was initiated by the Gove

rnment of the People's Republic of Bangladesh. Under this Scheme 5 

Dairy Plants was established in the first five years plan( 1973-78). 

These were established at Paridpur, Pabna, ManikgonJ, Tangail and in 

Dhaka, These projects envisages the j^mrchase of Milk from individual 

farmer members of the Primary Milk producers societies, twice daily, 

transport of this Milk rural dairy plants of Tangail, Manikgonj,Parid 

-pur & Baghabarighat,(Pabna) by various types of transportation,

: 4 :
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After preliminary processing at the rural plants Milk is to be 

transported to Dhalca in insulated road Milk tankers for processing 

Packaging and marketing of Pasteurised liquid Milk and Milk produc

ts, At Baghabarighat Dairy plant, Ghee, Butter, Milk Powder produced 

from liquid Milk collected from the Primary socities. All products 

however, are to be marketed through Dhaka marketing Unit under the 

Brand name of (MILK-VITA)* Another plant has been established at 

Munshigonj in 1993*

DESCRIPTION OP A TYPICAL PRIMARY MILK PRODUCER»S CO-OPERAl‘IVE SOCIB- 
___________________________________________________________________  TYt.

A village Milk producer’s co-operative Spciety consists of three 

or four villages & cover an area of appi. 1.00 to 2*00 sq.miles

having a marketable surplus of 1.$i -200 litres of Milk daily.

Organisation and Registration of the Milk Producers Co-operative 

Societies commenced from October 1973 and their functioning started 

since 01 February, 1974-

Out of those who are registered members of Milk Producers Co

operative society on the 30th June, each year, this being the end 

of every financial year, a managing Committee is elected at the 

annual general meeting of the society* This committee is responsibli 

-e for the administration of the co-operative society rad work in 

an henorary capacity under the co-operative bye-laws. To become a 

member, a farmer has to own a cow and has to buy a share of Tk,10/)0

and pay an admission fee of Tk* 1.00 only*

BMP0UL has 275 Primary Milk Producers co-operative societies, 

in the 4 Milk shed areas. Covering in 1000 Villages* Approximately 

over 35*000 farming families are getting benefit from this organi

sation.
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The organisation (BMPCUL) extends the following Services to the 

farmer member of the Primary Milk producers co-operative society:

i) Free treatment of all cattle -heads by qualified veterinary 

doctors,

ii) Free vaccination done against common epidemic diseases.

iii) Fodder extenfeion services for high yielding.

iv) Distribution of cattle feed at subsidised price.

v) Training for better animal husbandry practices.

vi) Display of Audio-visual show for importing knolwedge and 

information on cattle and co-operative management.

Very recently a cattle Development Training unit(CDTU) estab

lished at Baghabarighat (Pabna) and there is proposed suggestion 

of establishing a cattle feed factory which will be supplied 

among the farmer member of the Primary societies. 5 Shahiwall 

bull imported from Pakistan for seman collection which will be 

preserved as frozen semen in the Laboratory of CDTU for Artificial 

Insemination.

THE MARKETING AFFAIR OF BMPCUL;

The ver expanding city of Dhaka used to get 45,000 litres of Milk 

Vita liquid Milk perday which was only 6000-7000 litres about

3 years back. This is hpped witnin the next couple of years the 

ogganication will be able to market 60,000 - 70,000 litres per 

day alongwith sunstantial quantities of Milk products such as 

Butter, Ice cream, sweet curd. Milk powder, flavoured Milk, Ghee 

etc* Hew avenues of marketing with new products are also being 

explained to strengthen the marketing operation.

The organisation collected 1,20,50,818 litres of raw Milk in 

the 1993-94 financial year.
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OPEKATIOKAL STRUCTUREE OF BMPCUL:

------S M rg llL ---------- 1̂

HEAD

\

OPPICE 
— >--------

f

DDP 1 j~PPP
I

MOO TCC 1 
f

see  1 
f

1

BDP

DDP = Dhaka Dairy Plant

BDP = Baghabarighat Dairy Plant,

PPP = Paridpur Pasteurising Plant

MCC - Manikgonj Chilling centre

TCC = Tangail Chilling Centre

see = Srinagar Chilling Centre*

QPERATIOHAL STRUCTURE OP EXECUTIVE B O D Y ;

GENERAL MAI^AGER 

ADDITIONAL GENERAL M M A G E R  

DEPUTY GENERAL MANAGER 

MAIUGER 

DEPUTY MANAGER 

SR.ASSTT. MANAGER 

ASSISTANT MANAGER 

JUNIOR OFFICER,
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The General Manager is the chief of the body. Additional General 

Manager is the 2nd Chief. Then D.G.M, and Manager's are under 

controll of A.G.M. systematic structures are shown above,

THB FINANCIAL AFFAIR OP BMPGUL;

The Net profit of the organisation in the financial year 1993-94 

is Tk, 4,00,64,000/-

Sale Proceeds of the organisation in 1993-94 Session:

SI.No • Nauiie of items Quantity

01. Pasteurized Liquid Milk 1,03,37,000 Litre,

02. Flavoured Milk 29,32,000 Packed.

03. Butter 2,10,000 Kg.

04. Ghee 51,000 Kg,

05, Ice cream 1,33,000 Litre.

06, Chocobar 3,30,000 P C S ,

07. Powder Milk 1,74,000 Kg,

THE MAJJAGEMENT AFI'AIH:

BLiPGUL is managed by a Managing Committee consisting 9(nine) members 

This is lioaorarilyE elected from the Village Milk producer’s co

operative societies alongwith the nomination from the Government 

side. Chairman is the Chief of the Managing Committee with eight 

directors. This committee takes various Programme, Project & Plann

ing for the development of the organisation & also for the farmer 

member of the Primary societies. They throw their programmes, to 

the Executive body of the organisation for implemantation of the 

same. This body is the supreme authority of the organisation,They 

take decision for the welfare of the farmer member & for the 

organisation,
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LIST OF NATIONAL APEX CQ-OPEriATIVE UUIOK;

1, Bangladesh Jatyo Samabay Union,

2, Bangladesh Milk Producer's co-operative Union Limited(BMPCUL)

3, Bangladesh Rural development Board,

4, Bangladesh Samabay Bank Ltd,

5, Bangladesh National Fishery Co-operative Union Ltd,

6, Bangladesh CO-operative marketing Societies Ltd,

7, Gomilla Industrial Co-operative society Ltd,

BANGLADESH
DESCRIPTION OP/JATYO SAIvIABAY UNION (BJSU):

Bangladesh Jatyo Samabay Union Ltd. is only the organisation which 

leads all co-operative movement of the country. It was established 

in I960 & became the member of the International co-operative Union 

in 1962,

I t’s objectives areas follows

1, It organise Co-operative member, train them, help to employ the 

co-operative member eind direct the Co-operative member to improve 

their economic status,

2, It prepare Project planning, implementation improve co-operati

ve movement,

3, It helps to maintain inter relationship among co-operat6rs & 

organise th^se to improve their socio-economic status,

4, It helps the illeterate, un-employed, landless people through 

co-operative movement to earn,

5, The organisation organise trainee for all classes of co-opera

tor,

BABGLADESH S A M A B A T . BAMK LIMITED;

The then East ‘‘̂akistan Provincieil Co-operative Bank Ltd, has been 

turned into the Bangladesh Samabay Bank Ltd, in 1971,
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THE OPERATIOIIAL STRUCTURE OF THE B M G L A D S S H  SAi;IA±iAY BANK LTD. 
IS AS FOLLOWS

: 10 :

BSBL : Bangladesh Samabay Bank Limited.

GOB : Central Co-operative Bank

SGGCS: Sugar Cane Growers Central Co-operative Society,

TCCA ; Thana Central Co-operative Assoication,

CLMB : Co-operative Land Mortgage Bank*

UCMPS: Union Co-operative Multipurpose Society,

KSS : Krisi Samabay Samity.

PSGCS; Primary Sugar cane Growers Co-operative Society.

The Bank is managed by a Board of directors. The chief Executive 

of the Bankis the General Manager. The Bank issued cash, seeds. 

Fertilizer, fuel, etc. to the farmer. Longterm loan is provided by 

the co-operative land mortgage bank.

BANGLADESH RURAL DEVELOPMENT BOARD (BRDB);

Bangladesh Rural Development Board is the institution for implemen

ting the two-tier cooperative system evolved at the then Pakistan 

Academy for Rural Development in early sisties. Under the BRDB 

system the co-operatives are two-tier in nature at the Village, 

level the farmers are organised in KSS and these associations are 

federated in to Thana Central co-operative Association (¥CCA). The 

TCCA provides production in puts, training, credit and other ser- 

vies to the primary socities*
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[’he ma;jor functions af BRDB may be summed up as follows

1) To promote Tillage based primary co-operative societies(KSE) 

and Thana central co-operative Associations 't CCA) with a

view to enabling them to be self -managed and financially 

viable*

2) To create empjQrment opportunities for the rural poor. 

j) The promote intensive irrigated agriculture for increasing

agricultural production.

4) To channel and ensure Productive utilization of International 

credit through co-operatives and simultenously promote members 

accumulation of capital, Moreover, BRDB er.courages finally viabl 

-e t o g a ’s to dirersity activities spe::;ially in the marketing 

of agricultural in puts and produce as a service to its affi

liated members. The Board arrange training of members of the 

Managing Committee of Village based primary oo-operative soci

eties and t o g a ’s

OPERATIONAL STRUCTURE OP Bk DB:

^ T ^ A  
IKSSI

MEMBER

PMSS!

M̂EMBER:

B R D B] 
—  1
CBSS

PMSS 
I

[PMBSSj

MEMBER

lOGSS

t-OPSS_!
[m e m b e r !

TCCA : Thana Central Co-operative Association. 

CBSS : Central Bittahin Samabay Samity 

OCSS : Other Central Samabay Samity,

KSS i Krishi Samabay Samity

PMSS : Primary Mohila Sambay Samity.

M B S S  : Primary Mohila Bittahin Samabay Samity. 

OPSS : Other Primary Samkbay Samity.
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As a whole, Agticultural Sector contributes about 46*?̂  in G,D.i.in 

which 17.86^ is Contributed by the co-operative farmers and 20,58 

the non-co-operative farmers.

In Bangladesh BSBL & BRDB are the onlj'- s©or©es of formal Co

operative Agiicultural credit which covers around 15'̂’ of the total 
a ^ i c u l t u r a l  credit in the country. The rest in covered by the Comrr- 

ercial bank & others,

PROBLEM OP DIPPEREWT CO-OPERATIVE S0CIETIES:

1. The rural co-ODerative societies are leaded by a class of Influ

ential & selfish people, who are politically involved. It is com

pletely adverse to the co-operative rule, • The leadership of the 

society go under the above classes cf people as a r^^sult the poor 

co-operator are cheated by them,

2. Lack ifS of sincere, honest a trained leadership.

3. Rural co-operaterB- are illeterate (maximum portion) so they are 

easily cheated by the cunning, Influential rich people.

Board of directors are elected/nominated for two years only which 

is not enough time tdi take any effective plan & implementary 

measures to improve the mana.f^emental & financial position,

5. The budget prepared by the society requires approval of the 

concerned co-operative officers v;hich takes unusual time & 

thereby hampers the normal activities of the society,

6. Proposed budget of the society sametimes curtailled by the con

cerned officers which creat various problems in the operation of 

the society

7. The lender society may supervise the financial activities,check 

records and cash position of the affiliated loanee societies but 

cfiinnot take any action for any irregularities.
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The follov;ing steps are under consideration of the Government to

over come the Problems

1 ,  No oo-operative society will be registered if it is not fund 

economically viable.

ii) The co-operative societies which is not viable as well as 

v/orkable will be placed under liquidation.

iii) The co-operative socieities with huge amount of overdue loans 

y.'ill be placed under liquidation*

iv) The membership of willfull defaulters will be Cancelled.

v) Re-organisation of BSBL as the siggle agency for all kind 

of ce-operative loans.

vi) Unification of traditional and BRDB agricultural co-operatives 

at Village level.

vii) Introduction of rural based project financing for creating 

off farm season employment.

viii)Planning for intigration of co-operatives at all levels and 

introduction of competent prcfeesional management#
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e r rD r r r s  MaPE FDR PEVELOPNiSKT of  OCOPERATIi'E MaWaOEMENT PRACnCSS :

The Government  h a s  a l r e a d y  s o t  up Danglr.dcch Acadcmy f o r  l iu r a l  

Development  ( U/VRD) r*.t C o m i l l a  and I'Urr.l Dcvoionment  Academy (RDa) a t  Bogra  

f o r  t r a i n i r . , ;  on " R u r a l  Development rid Mr.nagoment o f  ' .ural  I n d u s t r i a l  and 

A g r i c u l t u r a l  F r o j e c t s ” . 3RDB h a s  s o t  up a l i u r a l  Dovolopment T r a i n i n g  

I n s t i t u r e  a t  3 y l h e t  f o r  t h e  same " u r p o s e .

The C o o p e r a t i v e  . j epa r tm on t  has  s o t  up ono C o o p e r a t i v e  C o l l e g e  and 

1 i : r h t  Zonal  T r a i n i n g  I n s t i t u t e s  a t  s u i t a b l e  placoG f o r  p r o v i d i n g  t r a i n i n g  

" C o o p e r a t i v e  Management P r a c t i c e s "  f o r  C o o p e r a t i v e  O f f i c i a l s  as  w e l l  as  

t h e  r e p r e s e n t a t i v e s  of  t h e  d i f f e r e n t  l e v e l s  of  t h e  c o o p e r a t i v e  s o c i e t i e s .

Apart  froin t h o s e  t r a i n i n g  c e n t  r e s ,  t h e  TCC/.s a r c  p r o v i d i n g  t r a i n i n g  

f a c i l i t i e s  f o r  t h e  c o o p e r a t i v e s  on modern farm p r a c t i c e s .

MEASUnSS FCff FIXPNQAL r-^nN/lC-SMIjjT. 1 NVENTOgY 8: Fa^GCN^'^ M/uN'AGEMENT;

A l l  l e v e l s  o f  c o o p e r a t i v e  s o c i e t i e s  have t h e i r  ovtrn f i n a n c i a l  

p o l i c i e s  t h a t  may n o t  be s i m i l a r  bu t  i n  major  c a s e s  i t  i s  i d e n t i c a l .  The 

o h j e c t i v e  o f  t h e  p o l i c y  i s  t o  o n ^ u rc  maximum r e t u r n  t h r o u g h  i n v e s t m e n t  of  

f i n a n c i a l  a s s e t s .  I n  t h i s  c a s e  s o c i e t i e s  a r e  u s i n g  modern c a p i t a l  b u d g e t i n g  

t e c h n i q u e s  such  as  ItOI , ARR, back p e r i o d ,  BrerJ^-even p o i n t ,  Cash f low

s t a t e m e n t ,  BCR, N?V & IRR t o  s e l e c t  p r o f i t a b l e  i n v e s t m e n t  p r o j e c t s .  The 

C o o p e r a t i v e  S o c i e t i e s  a t  d i f f e r e n t  st.ai^es a s s e s s  t h e  f i n . a n c i a l  n e e ds  

c o v e r i n g  c r e d i t  programme and any o t h e r  b u s i n e s s  and manage t h e  r e o u i r e d  

c a p i t a l  from t h e  d i f f e r e n t  s o u r c e s  s u c h  as  c o l l e c t i o n  o f  s h a r e  c a p i t a l ,



m o b i l i s a t i  i o f  s a v i n g s ,  bor rowing  a i f l s ,  g r a n t s  e t c .  The s o c i e t i e s  a r e  

m a i n t a i n i n g  a c o x i n t s  arid o t h e r  r e c o r d s  i n  modern p r o c e s s .  To

c o n t r o l  t h e  o p e r a t i o n  and pe r fo rm a nc e  o f  t h e  s o c i e t y  t h e  f i n a n c i a l  

budge t  i s  I ;.ed a s  c o n t r o l l i n g  t e c h :  nue t o  check  & c( - f imi  p h y s i c a l  and 

f i n a n c i a l  a c t i v i t i e s  t h e  s o c i e t i e s  a r e  a u r i t e d  by t h e  c o n c e r n e d  d e p a r t m e n t a l  

o f f i c e r s .  I n  c a s e  of  c o o p e r a t i v e  s o c i e t i e s ,  d e b t / e a u i t y  r a t i o  has  been  

f i x e d  a t  20 :80  f o r  e n c o u r a g in g  i t s  ^lusincsG and imderta Jc ing l o c a l  r e s o u r c e s  

b a sed  p r o j e c t .  F o r  t h i s  e n c o u r a g in g  p o l i c y  t h e  c o o p e r a t i v e  s o c i e t i e s  a r e  

m o b i l i z i n g  s h a r e s  and s a v i n g s  d e p o s i t s  from t h e  menbers  t o  improve i t s  

f i n a n c i a l  p o s i t i o n  a s  w e l l  a s  t o  unr’e r t a k e  p r o f i t a b l e  p r o j e c t s .  Through 

some TCCAs and o t h e r  c o o p e r a t i v e  s o c i e t i e s  have t h e i r  ov/n godowns f o r  

t i m e l y  s u p p l y  of  p r o d u c t i o n  i n p u t s  a t  r e a s o n a b l e  c o s t  b u t  t h o s e  a r e  v e r y  

i n s u f f i c i e n t  a s  p e r  r e q u i r e m e n t  and as  such 3ADC's  godowns a r e  u s e d  t o  

meet t h e  r e q u i r e m e n t .

Though no major problems a r i s e  in  case  o f  p r e s e r v a t io n  ajid su p p ly  

o f  in p u ts ,  problems a r i s e  in  case  o i  p r e s e r v a t io n  o f  a g r i c u l t u r a l  produ

c e s .  GodownsA'ire h o u ses  c o n s tr u c te d  a t  d i f f e r e n t  p la c e s  at d i f f e r e n t  

c a p a c i t i e s ,  by th e  p u b l ic  a g e n c ie s  are not enough fo r  s c i e n t i f i c a l l y  

managed t o  p reserv e  th e  a g r ic u l t u r a l  produces. To m it ig a t e  t h e  above  

s i t u a t i o n  the  c o o p e r a t iv e  s o c i e t i e s  are  ta k in g  s t e p s  t o  c o n s tr u c t  new 

godowns and co ld  s t o r a g e s  as per reouirem ent o f  th e  farmer members, on th e  

one hand and majiaging t h e  n e c e ssa r y  working c a p i t a l  fo r  mariteting th e  

s u r p lu s  produces o f  t h e  farmer members at a t t r a c t i v e  p r ic e s  t o  p r o te c t  

th e  b e n e f i t  on th e  o th e r .

1*5



/ . t  prc e n t  t h e r e  i s  a p r a c t i c e  o f  ’o p u t i n g  Govor '  l en t  O f f i c e r s  t o  

manage t h e  a f f a i r s  fW th , '  c o o p e r a t i v e  . s t^c ic t io r  i n  -/hich governnient  

p a r t i c i p a t i o n  i s  more t h a n  50% of  s h a r e  c a p i t a l  o r  l o a n s  and advances  i s  

g i v e n  o r  g n - r a n t e e c l .  The Government  ' lenuter,  C f f i c o r s  j r fo r tn  t h e i r  d u t i e s  

unrler  t h e  H i r e c t  c o n t r o l  o f  t h e  Managing Commit tee  but  t h e  mr.nagement o f  

t h e  socii- t  i o s  c a n n o t  i n i t i a t e  any  a f ' t n i n i c t r a t i v e  a c t i o n  a g a i n s t  them in 

c a s e  o f  t h e i r  n e g l i g e n c e  t o  d u t i e s  as  t h e y  be long  t o  t h e  Government .  To 

overcome t h i s  prob lem governm en t  has  r e c e n t l y  t rJcen s t o p s  t o  w i thdraw i t s  

o f f i c e r s  from t h e  c o o p e r a t i v e  s o c i e t i e s  and a d v i s e  t h e  management o f  the  

c o o p e r a t i v e  s o c i e t i e s  t o  r e c r u i t  t h e  o f f i c e r s ,  A c c o r d i n g l y  t h e  management 

o f  t h e  s o c i e t i e s  h a s  s t a r t e d  r e c r u i t m e n t  o f  o f f i c e r s  t o  e n s u r e  b e t t e r  

pe r fo rm a nc e  and improvement  o f  t h e  s o c i e t y  a s  a v;hole.  The o f f i c e r  v n l l  

be h e l d  r e s p o n s i b l e  i n  d i s c h a r g e  of  t h e i r  d u t i e s  t o  t h e  Managing Commit tee .

The o b j e c t i v e  o f  t h e  s h o r t  and long r a n g e  p l a n n i n g  i s  t o  improve t h e  

l i v i n g  s t a j i d a r d  o f  t h e  members throiv^h economic and s»' i a l  g a i n .  P r e p a r i n g  

d r a f t  p l a n  p h y s i c a l  and f i n a n c i a l  (Budge t  e s t i m a t e d )  t h e  o p e r a t i o n a l  

majnagement p l a c e  i t  t o  t h e  Board M ee t ing  and t h e  Board Chock and Tixamine 

t h e  o b j e c t i " / e s ,  s t r a t o g i s ,  a l t e r n a t i v e  c o u r s e  o f  a c t i c  p o l i c i e s  b e f o r e  

p l a c i n g  t h e  same t o  t h e  A.G.H. f o r  a pp rova l*  I n  c o o p e r a t i v e  p l a n n i n g  m a j o r  

e n p h a s i s  i s  g i v e n  f o r  e n s u r i n g  members b e n e f i t s  by g i v i n g  them a l l  s o r t s  

o f  development  nnri p r o m o t i o n a l  s e r v i c e s .  The d e v e l o p m e n t / p r o g r e s s  of r ) h y s i c a l  

f i n a n c i a l  a c t i \ - i t i e s  a r e  c he cke d  and c o n t r o l l e d  by t h e  c om pe ten t  a u t h o r i t i e s  

a s  p e r  budget  p r e v i s i o n s .

16



/.REAS FOR p l ;j ;̂med USVSLOPMENT ;

I n  Banginclesh,  t h e r e  i s  no s c ope  o f  f u l l  t im e  employment  in  

n t ; r i c u l t u r a l  s e c t o r .  Durinj^ o f f - f a r m  sc,-'.son tnar ; ; inal  and s m r l l  f a r m e r s  

i n c l u d i n g  farm l n b ' ) u r c r s  become fu 1"  un-ci?riloyod \;/hich c r e a t s  f i n a n c i a l  

and economic c r i s e s  f o r  them .  B e s i d e s ,  t h e  sm n l l  f a r m e r s  c a n n o t  g a i n  

t h r o u g h  fa rming  b e c a u s e  t h e y  s e l l  t h e i r  pn'^’u c t s  a t  l ow e r  p r i c e  d u r i n g  

h a r v e s t i n g  p e r i o d  and p u r c h a s e  i t  a t  hi ;Ther  p r i c e  som e t im es  a f t e r  t h e  

h a r v e s t i n g  f o r  t h i s  own co n s u m p t io n .

To overcome t h i s  s i t u a t i o n  and t o  make t h e  f a r m e r  p r o s p e c t i v e  

th ro j jg h  g a i n f u l l  f a r m i n g ,  t h e r e  i s  heed of  c r e a t i o n  o f  a d d i t i o n a l  p ro d u c 

t i v e  b a s e  and employment  f a c i l i t i e s .

Fo r  t h e s e ,  m a r k e t i n g  f r c i l i t i e s  and r u r a l  based  p r o f i t a b l e  i n d u s 

t r i a l  p r o j e c t  i m p l e m e n t a t i o n  i s  e s s e n t i a l .  The c o o p e r a t i v e  s o c i e t y ,  as  

t h e  p ro m o te r ,  can  o r i g i n a t e  p r o j e c t  p r o p o s a l  t h r o u g h  ' t s  management  and 

subm i t  i t  t o  t h e  B a n g l a d e s h  Samabaya Bank L t d .  f o r  f i n a n c i a l  s u p p o r t .  

TCCAs and i t s  member s o c i e t i e s  can o r i g i n a t e  p r o j e c t  p r o p o s a l  and a p p ly  

f o r  n e c e s s a r y  f i n a n c i a l  a s s i s t a j i c e  Sc o t h e r  s e r v i c e s  t  - BHD3, ORDB may 

s a n c t i o n  p r o j e c t  t o  any  TCCA o r  p r i m a r y  c o o p e r a t i v e  s o c i e t i e s .

The p r o j e c t  s u b - c o m m i t t e e  o f  t h e  s o c i e t y  implement  and m o n i t o r  t h e  

c p e r r . t i o n  o f  t h e  p r o j e c t ,  TCCA r e v i e w  t h e  o p e r a t i o n  o f  t h e  p r o j e c t  from 

t im e  t o  t i m e .

17



B e s i d e s ,  t h e  TCCA e v a lu a te  t h e  o p o r a t i o n n l  perf . ' -mr.nce  o f  t h e  

p r o je c t  u n d e r  implement  i o n  p h a S e -w is e .  / n y  member s o c i e t y  o f  Bang ladesh  

Samabaya Bank L t d .  may o r i g i n a t e  p r o j e c t  p r o p o s a l  and a p p ly  f o r  loan  f o r  

im p lem e n ta t io n  o f  t h e  same.  B e f o re  s a n c t i o n i n g  l o a n ,  .SDL o f f i c i a l  conduc t  

p r e - i n v e s t m e n t  s t u d y  f o r  c h e c k i n g  i t s  i n v e s t m e n t  w o r th .  I f  i t  i s  found 

f i n a n c i a l l y  sound ,  t e c h n i c a l l y  and e c o n o m i c a l l y  v i a b l e  t h e  3SBL approve  

t h e  p roposed  p r o j e c t  f o r  i -mplementa t ion-  T h e r e  a f t e r  3SBL a r r a n g e  n e c e 

s s a r y  m o n i t o r i n g  and e v c l u a t i o n  p r o c e s s  of  t h e  o p e r a t i o n  o f  t h e  p r o j e c t

by i t s  l o c a l  o f f i c e r s / s t a f f .

CCtiPARATIVS HOLES :

No s e p a r a t e  r o l e  i s  p l a y e d  by t b e  a ; " : r i c u l t t i r a l  c o o p e r a t i v e  s o c i e t i e s  

f o r  i m p l e m e n ta t i o n  of  schemes w h e a th e r  i t  i s  a l l o t t e d  by t h e  Government ,  

o t h e r  a g e n c i e s  or  t h e i r  own. I n  m a jo r  c a s e s  o p e r a t i o n  i s  hajnpared by t h e  

n a t u r a l  c a l a m i t i e s  l i k e  f l o o d ,  h a i l - s t o r m ,  d r a u g h t  e t c .

The p e r c e n t a g e  o f  p r o b a b i l i t i c v - .  o f  "Damages S t a t ,  o f  t h e  ' / o r l d "  

a r e  a s  f o l l o w s

P r o b a b i l i t i e s  of  th e  heavy damage i s  ?.̂ /o

P r o b a b i l i t i e s  of  t h e  m odera te  damage i s  35?o

P r o b a b i l i t i e s  o f  t h e  l i g h t  damage i s

CCKCLUSICN ;

The c o o p e r a t i v e s  have  been  p l a y i n g  a v e r y  i m p o r t a n t  r o l e  in  n a t i o n  

b u i l d i n g  a c t i v i t i e s  by u s i n g  niodern t e c h n i q u e  o f  deve lopm ent  o f  a g r i c u l t u r e  

i n s p i t e  of  m a n i fo ld  h i n d r e n c e s ,  d raw backs  and d e f i c i e n c i e s .  The c o o p e r a t i v e s  

have  been m o t i v a t i n g  t h e  f a r m e r s  t o  u s e  f e r t i l i z e r s ,  i n s e c t i c i d e s ,  HYV c r o p s ,  

Power pumps, Deep T u b l e ~ w e l l s ,  S h a l lo w  T u b e - ' / e l l  and o t h e r  m ach inery  and 

equipment  t o  augment t h e  a g r i c u l t u r a l  p r o d u c t i o n  and h e l p  t h e  c o u n t r y  t o  

a c h i e v e  s e l f  s u f f i c i e n c y  i n  food .
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Ô

o

Od
c
3 ’0  
% 
S 
3

1
o<<5
S.

<
B.
n
?0

3

2

cn

u>
H
§■
W

S
D

5.O

CO

26»■n
?r
S.

. 9
OTQ

ft■1fi9

>c

o3

^ t i
iTs
^l>

CO
<£>

5 2 i

N

\ _ ... \  \  \  ^
0
1

o
?

2 3r*J3
w cKh

<mO

Q z  O o
Z  0) 

z  z  >
l$ S
i§" 
m (/> o  
n g o
s | S
m X
fs||

rop 
n  zH "0



S z z S - S o ^ f S  
£  .



> >

s

H CG

I
g

S’
5-
%
S

to

<

b3
-Jh—
Ia

50

Z c/aI ?  ̂I ° ^
a 3 C?
f  I I
I  I 3

I I I
W

»

^  o5
^  sr  uto

&
n
S

I
g

S’

7
|-80
-3

I

+ iiw o

ii
Ii
O  eg 
m T)

± !S 3 S S
f e s s s S
a s s a S
2 is S o g

O  8  S  S  8  8  8

I 3!
: CO: c



00

o

sc
c/5cti

•a>

<Sr-- ON r*̂00 l-H00 Tt00 00 cs
o r-; c/5 v5 COr- 0̂ C<

00
O sin

m
f-H CS
ON <N r-*
r t CO

s
c
c/5

I
>

or-'

On
r-' 00 c 00 »o
<N 1-H vd sr-’ m c/5

00 o a: o <scn lo
c^ c/5 CO fNrt' CO oo 00
cti D< OS ■a <s (3< oi

2 I ̂ u  
2h ^ s. Q
§ 'o 

.is S
CS 3Q Z

o

£(D
s

a.aU

2 a 
b& u  

60 S C > o
e 
t2

o.
sCJ
eo
.S*5 C<0
s

u60<
■a>

o
Q

§2  8
b  5
O O
Vi« Um

E E
3 3z z

s c/5

I 1IT3 133
U -4

Q
O o

Vn

‘o
C3
o < Ea aU Z

£•«
E
I

S

o
Oca
5

24>

CQ'CgS
3-o

I
2
I”
o
2
e

o.
a
o
(U

oz

o

S2 S
■S' 1■S'15
£2
Eo
s

a.egU

00

a

S
s’
o

O

I

I
IIs:

§s

z

c0
S
1 a
D. 3 &2 5. o
1 U boc
Eo o
s ,C00

“■ M

>O



n  V. ^ ^
§ E .;^ i  -  

I n ?
K- S  3 2 ’a  » A w .1

>T3
s

_ ^  I  s, I

i o l l l i
1 “I. £ ̂  I I

£  s  ^  ;;
= S'o c

50
c/a

?0
c«

U l
Co

-t-
o \
Ln

a
%

<yi
'?0
yi c«

to Os H-* OJ ?o LO N>
o VO >o LO

L»J
4^ is>

00
to

c/5

B ’
S)
N> K> io

o4̂
< < <

50 ?o EL ?0 ?o p K> B. >0 50
o c/a c«

S Sf o
«> c« c/5

VO :)g o
c/a c/a c/a

N) 50 00
LO >0 4^ oo K>

ON O c/3 o o C« UJ so S)
5' y\

U\ Lo 4^ 3' bo Ov 5' b\ *4:ŝ 00
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AGRICULTURAL CO-OPERATIVES IN INDIA

THEIR ORGANISATIONAL STRUCTURES, MANAGEMENT PRACTICES 
AND PROBLEMS - A BACKGROUND PAPER

CHAPTER - 1

1.1 GENERAL INFORMATION :

India is one of the oldest civilisation and has rich cultural heritage. It is bounded on south-west by 
Arabian sea, in the south by Indian Ocean and in the south-east by Bay of Bengal. The country in 
the northern part is adjoined by China, Nepal and Bhutan. In the east lies Bangladesh and 
Myanamar (Burma). Afghanistan and Pakistan border on the north-west. In the south. Gulf of 
Mannar and Palk Strait separates India from Srilanka.

1.2 LOCATION

It extends from 8°4’N latitude to 37°6’N latitude. West to East it stretches from 68°7’E to 
97°25’E longitude. India takes its standard time from the meridian of 82°30’E which is 5 V2 hours 
ahead of the Greenwich Mean Time (0° longitude).

1.3 POPULATION :

It is the second most populous nation of the world, next only to China.

TABLE 1 : POPULATION DETAILS AS PER 1991 CENSUS

Total Male Female

Population (Million) 846.30 439.23 407.07
Sex Ratio 927 Females per 1000 Males

Literacy (Percent) 52.11 63.86 39.42

Population Density 267 persons per sq.km.

India constitutes about 16% of the total world population.

1.4 LAND AREA:

India has a land frontier of 15,200 Kms. and coastline of 7517 Kms; stretch is 3,214 Kms. from 
north to south and 2,933 Kms from east to West.

TABLE 2 - LAND USE CLASSIHCATION (1990-91)

Area (Million ha) Percent o f 
Total Reporting Area

1. Geographical Area

2. Reporting Area for Land Utilisation

3. Forest

4. Not Available for Cultivation

328.73

305.02

67.99

40.88

100

22.3

13.4



TABLE 2 (Contd...)

5. Other Uncultivated Land
(Pastures, Tree Crops and Cultural Waste Land)

30.51 10.0

6. Fallow Lands 23.40 7.7

7. Net Area Sown 142.24 46.6

8. Gross Cropped Area 185.48 —

9. Net Irrigated Area 47.43 —

10. Gross Irrigated Area 61.78 —

Per capita availability of arable land is less than 0.20 ha.

1.5 AGRICULTURAL PRODUCTS :

Agricultural products produced in the country are foodgrain crops consisting of cereals and pulses, 
non food crops which include oilseeds, cashcrops like sugarcane, cotton, jute, tobacco, plantation 
crops viz. tea, coffee, rubber, various horticultural crops like fruits and vegetable and spices.

1.6 PHYSICAL FEATURES :

The mainland consists of five well defined regions : 1. Himalayas and their Group of Mountain 
Zone - it lies on the north. 2. Indo-Gangetic Plain - it lies to the south of Himalayas . 3. Peninsular 
Plateau - it lies down below. 5. The Desert Region.

CHAPTER - II

2.1.1 STATUS OF AGRICULTURE :

Nearly 70 percent of the cultivated area is rainfed. Kharif production suffers due to bad monsoon 
weather. Therefore one of the worst uncertainties in rainfed agriculture is the climate. India has 
increased its food grain production more than triple since independence and now it is self 
sufficient in food grain production. In 1993-94 total food grain production was 182.0 million 
tonnes.

TABLE 3. PERCAPITA AVAILABILITY OF CERTAIN IMPORTANT ARTICLES (1992-93) 

______Articles_____________________________________ Availabiliti;______________________

Cereals 429 gm per day
Pulses 36.6 gm per day
Edible oils 6.0 kg. per annum
Sugar 13.6 kg per annum
Cotton Cloth 15.6 metres per annum
Fibre Fabrics 8.0 Metres per annum
Tea 600 gm per annum
Electricity Domestic 45.4 kwh per annum



High yielding variety of seeds, water, fertiliser and better farm management practices played a 
pivotal role in increasing food grain production. Coverage under HYV in 1992-93 was 67.1 
million ha (64.7 million ha in 1991-92). About 50 percent of growth in agricultural production is 
attributed to balanced fertiliser use.

Food grains account for more than two third of total fertiliser consumption.

TABLE 4 : NUTRIENT CONSUMPTION ON 1993-94

Nutrients Consumption Increase/ Kg.per ha. 
(Million tonnes) decrease over

previous i;ear (percent)

N 8.78 + 4.3 47.2

P 2.68 -5.8 14.4

K 0.90 + 1.5 4.8

N+P + K 12.36 +1.7 66.4

Consequent to decontrol of phosphatic and potassic fertilisers since August 25, 1992 
consumption of P and K fell drastically since 1992-93. Total fertiliser consumption in 1992-93 
(12.15 million tonnes) dropped by 4.5 percent over previous year of which drop in phosphate was 
13% and in potash 44%.

Withdrawal of subsidy on P and K vitiated N : P : K ratio and kg/ha nutrient consumption. N : P ; 
K ratio which was 5.7:2.24:1.0 in 1992-92 widened to 11 : 3 : 1 in 1993-94. Kg./ha 
consumption of (N+P+K) declined from 68.3 in 1991-92 to 65.3 kg in 1992-93 and it was 
66.4 Kg. in 1993-94.

2.1.2 FARM POPULATION & LAND HOLDING

One hundred million farming households are engaged in 
in rainfed areas where the productivity of land is low.

Agriculture in India; Majority of them are

TABLE 5 : DISTRIBUTION OF OPERATIONAL HOLDINGS (1985-86)

Category) Number Operated 
(‘000 ha)

Average 
Size (ha)

Marginal 
(< 1 ha)

56147
(57.8)

22042
(13.4)

0.39
(-)

Small 
(1-2 ha)

17922
(18.4)

25708
(15.6)

1.43
(-)

Medium 
(2 -1 0  ha)

21168
(21.8)

83810
(50.9)

4.37
(-)

Large
(10 ha & above)

1918
(2.0)

33002
(20.1)

217.21
(-)

Total 97155
(100)

164562
(100)

1.69
(-)



71,910 1,745

56,855 2,348
8,851 * 1,842

249,256 65,831
14,733 618
18,277 719

More than 76 percent of the total operational holdings are less than 2 ha.

2.1.3 MAIN CROPS:

Rice, Wheat, Sorghum, Maize and other coarse cereals, pulses, oilseeds, cash crops like 
sugarcane, cotton, jute, potato etc. are the main crops. Besides these, horticultural crops and 
spices also are grown intensively in some of the pockets.

2.1.4 POTENTIAUTY IN AGRICULTURE :

India compares favourably in terms of total output but in terms of yield it is extremely low. India, in 
fact, has exploited only 20 percent of its agricultural potential.

TABLE 6 : PRODUCTION AND PRODUCTIVITY OF SOME PRINCIPAL CROPS

______ Crop_______________________Total Output ('000 tonnes)_______ Yield (Kg. per ha)_____

Rice 
Wheat*

Jute

Sugarcane (cane)
Pulses 
Oilseeds

* '000 bales of 180 kg. each

China with approximately the same cultivable area (140 million ha) as India but with less per 
capita availability and much less area under irrigation (area 47 million ha) produced 392 million 
tonnes of food grains. Area under irrigation will increase, enough scope also exists to have more 
coverage under HYV. India also possesses the best natural resources in addition to frontier 
technologies like genetic engineering and biotechnology. It is very often said that rainfed or dry 
land are more hungry than dry. Productivity in these lands could significantly be increased by 
propogating the concept of moisture conservation and application of nutrients. With all these it is 
believed that the country would be able to achieve the target and would be able to produce 225 
million tonnes of food grains by 2000 A.D.

2.1.5 IRRIGATION POTENTIALS :

Nearly 40 percent of the irrigated area is under major irrigation projects and the rest under minor 
irrigation projects. In case of minor irigation of the nine million wells in India most are owned by 
individuals, less than 1% account for public wells.

Total annual precipitation of the country is about 400 million hectare metre (mhm); out of it 180 
mhm flows as run off and some 70-75 mhm are utilisable after requisite storage/recharge in 
ground water. Total storage capacity created through various projects is only 26 mhm. With 
annual run off equal to that of India, the U. S. has a storage capacity of about 60 mhm. By 2000 
AD to produce 240 million tonnes food grains demand of irrigation water will go up to 63 mhm. 
The ultimate irrigation potential of the country has been estimated to be as 113 million ha. This 
potential could be fully exploited by storing rain water through well demonstrated soil and water 
conservation, water harvesting programmes apart from constructing big dams/reservoirs and 
proper management of irrigation water.



2.1.6 AGRICULTURE AS INDUSTRY

Agriculture is the backbone of India’s economy, it provides direct employment to about 70 percent 
of the working people in the country.

TABLE 7 : POPULATION AND AGRICULTURAL WORKERS

YEAR POPULATION (MILLION) WORKERS (MILLION)

Total Rural Cultivators Agri Other Total

1951 361.1 298.6 69.9 27.3 42.8 140
(82.7) (49.9) (19.5) (30.6) (100)

1991 846.3 628.7 110.7 74.6 100.6 285.9
(74.3) (38.7) (26.1) (35.2) (100)

N.B. ; Figures in brackets - percentage; In 1991 figures of workers exclude J & K.

Agriculture contributes about 32 percent of national income and accounts for about quarter share 
in Indian exports. Agri-Consortium set up in 1992 which is yet to formulate its plan and 
programmes may further give boost to the agriculture industry.

2.2.1 STATUS OF AGRICULTURE INDUSTRY ;

Agriculture provides the largest avenue for self employment in th(2 country and is an excellent 
example of small and decentralised enterprises. In the year 1990-91 total investment on Agro
based industries was Rs. 740 million. Nationwide investment to the tune of more than Rs. 15,000 
crores may require to be made to get the benefit of value addition agri-products to even 25 
percent of the production.

2.2.2 CASH CROPS

(a) Sugar:

It is the second largest agro-based industry in the country. There are 405 numbers of 
sugar factories installed and produces about 12.05 million tonnes of sugar. Share of co
operatives in sugar production was 62 percent in 1991-92. No. of co-operative sugar 
factories are 225.

(b) Textile & Handloom : .

Textile sector provides employment opportunities to 16.48 million people. Cotton yarn 
production in 1990-91 was 1467.5 million. No. of co-operative spinning mills and 
primary handloom weavers co-operative societies are 113 and 17,766 respectively.

(c) Jute :

Jute industry employs 0.25 million workers and support 4 million jute farmers. There are 
73 jute mills. In 1992-93 raw jute of 8.35 million bales (each bale is of 180 kg) was 
consumed and 1.96 million tonnes of jute goods of value 351.69 crores was exported.

(d) S ilk:

In India all types of silk, mulberry and non mublerry, is produced. The production of raw 
silk during 1991-92 has been 11748 tonnes. National sericulture project has been 
established to accelerate the production of quality silk.



2.2.3 ANIMAL HUSBANDRY

(a) Dairying :

Dairy sector handles 10 percent of the milk produced in the country and it has captured 
30 percent of the milk produced in rural areas. More than 70,188 dairy co-operatives 
have been formed with the membership of 7.78 million.

(b) Poultry:

Poultry keeping is for commercial production of egg and meat. Indian poultry industry is 
primarily chicken-oriented. Chicken account for more than 90 percent of 310 million 
poultry population in India. In 1992 production of 28,000 million eggs and 280 million 
broilers were achieved; percapita availability of egg was 33 and meat 434 gm. No. of 
poultry co-operatives was 2945 in 1991 with the membership of 0.19 million.

TABLE 8 : INDIA’S LIVESTOCK POPULATION (1989)

Animals No. o f Animals 
(Million)

Cattle 195.867

Buffaloes 76.769

Sheep 44.837

Goats 99.405

Horses and Ponies 0.782

Pigs 10.760

Poultry 310.00

TABLE 9 : PRODUCTION OF MILK, EGG & WOOL 1991-92

Item Production

Milk 55.7 million tonnes

Egg 21.984 billion nos.

Woold 40.7 million kg.

Fish* 3.6 million tonnes.

* 1989-90 Figure

The marine products export reached to 0.175 million tonnes during 1991-92 out of total 
fish production of 2.3 million tonnes..

2.2.4 FERTILISER PRODUCTION & ITS DISTRIBUTION :

India is the 4th largest producer of nitrogenous fertiliser. There are, at present, 55 nitrogenous 
plants with the installed capacity of 8.84 millin tonnes N and 93 phosphatic plants with the 
installed capacity of 2.81 million tonnes P205. In 1993-94 the total production was 7.23 million



tonnes N and 1.87 million tonnes P205. Total production of N and P205 registered a fall of 6.7 
percent over previous year.

TABLE 10:

Sector

SECTORWISE PERCENTAGE SHARE OF CAPACITY AND PRODUCTION 
OF N AND P205 WITH CAPACITY UTILISATION

Share o f Capacitii 
Production

Share o f 
Utilization

Capacity

N P205 N P205 N P205

Public 49.5 28.2 40.8 26.7 67.3 63.2

Co-operative 17.3 11.0 22.9 18.3 108.3 110.5

Private 33.2 60.8 36.3 55.0 89.1 59.9

Total 100 100 100 100 84.1 68.3

Fertiliser was distributed through 244, 553 no. of sale points of which co-operative and other 
institutional agencies accounted 71,962 nos. (29 percent) and private sale points 172, 591 (71 
percent) during 91-92.

2.2.5 IRRIGATION INDUSTRY

Total gross irrigated area at present is 78 million ha out of the total irrigation potential of the 
country to the extent of 113 million ha. Area under irrigation could be significantly increased by 
harnessing runoff water as discussed elsewhere. Alongwith increasing the area under irrigation 
stress should also be given to minimise the loss of irrigation water. Some of the measures viz. 
providing pucca channel in the field, drip and sprinkler irrigation systems have already been 
adopted in some of the areas. Use of high output pumpsets will also go a long way in this regard. 
No. of pumpsets/tubewells energised upto 31.8.92 are 9,398,681.

2.2.6. AGRO-PROCESSING SECTORS :

In all the three sectors viz. Public Sector, Co-operative sector and Government Sectors the agro
processing units exist. However the cooperative and the private sector occupies a lion’s share in 
this field.

TABLE 11: AGRO PROCESSING UNITS IN CO-OPERATIVE SECTOR

Unit Number

Sugarcane 225

Spinning Mills 113

Oil Mills 113

Rice Mills 598

Dal Mills 72

Ministry of food processing has been established in 1988 with the objectives of Fruit and vegetable 
processing • Food Grain Milling Industry • Dairy Products • Poultry and Egg Product • Fish and 
Fisheries Product • Ready Food Products etc



2.2.7 MARKETING OF AGRICULTURAL PRODUCE :

Agricultural produce are marketed through traders, Government agencies like Food Corporation 
of India, Jute Corporation of India and through Co-operative channel. In 1992-93 approximately 
12.83 million tonnes of food grains were procured by public agencies, 0.94 bales (180 kg. each) 
of raw jute was purchased by Jute Corporation of India. Co-operative sector showed remarkable 
performance in marketing of agricultural produce and providing marketing support. It also act as 
marketing agent of public sector organisation. Government designated the cooperatives as nodal 
agencies for price support operations of oil seeds, coarse grains and in marketing intervention 
scheme of onion, grapes, potato, castor seed etc. Total agricultural produce marketed through 
cooperatives were Rs. 70,000 million in 1990-91 compared to Rs. 17,970 million in 78-79.

2.2.8 WAREHOUSING CAPACITIES :

The total capacity for storage available in the country for food, fertiliser and other produce is given 
in Table 12.

TABLE 12 : AGENCYWISE STORAGE CAPACITY (AS ON 31.03.94)

Agency No. of Warehouses Storage Capacity 
(Million tonnes)

State Warehousing Corporation 1350 9.203

Central Warehousing Corporation 465 6.658

Food Corporation of India — 18.018

Co-operative Society Godowns 61619 13.014

2.3.1 MANAGEMENT OF AGRICULTURE :

The Department of Agricultural Research and Education set up in 1973 under the Ministry of 
Agriculture is responsible for coordinating research and educational activities in agriculture, animal 
husbandry and fishery. The department provides government support, service and linkage to the 
Indian Council of Agricultural Research (ICAR) to carry out research, training and extensional 
activities. Apart from providing education and training Agricultural Universities also carry out some 
research programmes of practical relevance to the area. State Govts, are mainly engaged in 
extensional activities, providing training to its grass root level workers and monitoring the supply 
of agro inputs. At the Central Govt, level the review meetings are held twice in a year before the 
onset of Kharif and rabi seasons.

2.3.2 TECHNOLOGICAL DEVELOPMENT IN AGRICULTURE :

ICAR has played a catalytic and leadership role in initiating changes in cropping pattern, land use 
planning, horticulture, fisheries and live stock development. It is now possible to reap 3-4 tonnes 
of rice production even in Eastern India. Improved short duration and high yielding varieties 
developed made it possible to increase the productivity and also to raise two crops in a year in the 
areas where it used to remain follow. Technologies have been perfected to bring vast area of saline 
and alkali lands under crop production through reclamation and better management processes. 
Dent progress has been made in animal husbandry, poultry, fish culture and in floriculture etc. 
Efficient and balanced use of fertilisers, water management, research in dry land agriculture, post 
harvest technology and Agro processing also have contributed significantly towards the



development of Indian agriculture. Bio-technology, genetic engineering, tissue culture, bio- 
pesticedes are the emerging areas of future research to promote the growth of agricultural 
productivity.

2.3.3 RESEARCH, FARM EDUCATION, TRAINING AND EXTENSION ACTIVITIES :

The research and development programme is carried out and implemented through a wide 
network of 46 central institutes of ICAR, 71 all India Co-ordinated Research Projects and 27 
Agricultural Universities located all over the country. Farm education are mainly given by the 
Agricultural Universities.

The main agency for agricultural development work is ministry of Agriculture and State 
department of Agriculture. ICAR and non-governmental institutions are also engaged in providing 
extension services. The marketeers of Agro-inputs do support an agricultural extension 
programme as a part of their product promotion policy. Besides community development 
programme some major schemes and agricultural development programme were introduced and 
implemented by the Government to remove the constraints specific to the area. Some of the 
programmes viz. Comprehensive Area Development Programme, National pulses and oilseeds 
development programme, Integrated Watershed Development project, special jute Development 
Programme are still in progress in some areas.

(a) Training & Visit (T&V) Programme :

T& V programme has been introduced in the year 1974. Village Extension worker is 
provided for 500 farm families and one extension officers for 8 VEWS. T&V is the most 
important extension method.

(b) Soil Testing and Input Diagnostic Centres :

450 soil testing laboratories and 150 mobile soil testing vans are at present operating.
Input diagnostic centres will help to check the quality of agro-inputs. Soil test laboratory
will help the farmers to apply fertiliser based on soil test.

(c) ICAR Extension Services

ICAR started extension education section to deal with National Demonstrations, 
Operational Research Projects, Krishi Vigyan Kendras (KVK) and lab to land programme. 
At present 187 KVKs do exist. By 2000 AD there would be three (3) KVKS in each 
district.

(d) Agrocultural Extension Services by Input Industry :

Agro-input manufacturers/suppliers and fertiliser industries are reaching its consumer to 
the large extent followed by pesticide industry. Agro-service centres set up in some parts 
of the country to make all the agro-inputs alongwith farm advisory services available to the 
farmer from a single window have yielded good results. Government has suggested to 
open up 6000 comperative farmers service centres on this line. Salient programmes 
undertaken by various organisation are enumerated hereunder :

1. Demonstration : Two plots, block demonstration.

2. Mass Contact Programme : Field days, Farmers meetings. Crop Seminars, Crop 
Competitions, Farmers Training.



3. Campaigns : Soil testing, plant protection, seed treatment, fumigation, tree 
plantation, Rhizobium culture, weed control, health care etc.

4. W ater M anagement : Watershed development, sprinkler irrigation, moisture 
conservation.

5. Energy Saving ; Biogas, Solar cooker, smoke less chullahs etc.

6. Input Supply : Supply of critical inputs, seed multiplication, bio-fertiliser development.

Apart from above programmes like village adoption, farm forestry project, farmers community 
centre, special projects etc. undertaken by some of the industries have created a good impact.

CHAPTER III

3.1 CO-OPERATIVE MOVEMENT IN INDIA :

Under the cooperative credit societies act 1904, Cooperative movement was started in India with 
only agricultural credit cooperatives. The movement has now grown up in size and diversified its 
activities in various fields besides credit. Some of the important fields in which Indian cooperative 
movements is currently active include agricultural production and processing, fertiliser production 
and distribution, milk production, sugar production, spinning, oilseed productions and other agro
inputs. There has been considerable diversification also in the operations. Cooperatives now 
operates a network of banking institutions, marketing and processing societies and agencies.

3.2 NUMBER OF ALL TYPES OF CO-OPERATIVES :

Position of the cooperative societies of various types as on 30th June, 1991 is presented in Table 
13.

TABLE 13 ; INDIAN CO-OPERATIVE MOVEMENT AT A GLANCE (AS ON 30.06.91)

Cooperatives Figures (1 - 4  ) in Million

1. Number of Societies 0.342

2. Membership 164

3, Share Capital Rs. 53251.3

4. Working Capital Rs. 716724.1

5. Household Covered 65%

6. Village Covered by Co-op. 100%

3.3 ORGANISATIONAL STRUCTURE :

The co'operative structure in India has 3 tier system. At the village level there are agricultural 
primary cooperative societies. Similarly there are primary societies in Urban area formed by 
consumer artisians, workers. '

10



The primary societies federate into the block/district level which in turn form state level 
cooperative societies/federation. At the state level there are cooperative banks, land development 
banks, Agricultural marketing federations, industrial federations, specialised commodity 
federations, sugar federations, spinning mills federations etc.

National Federations have emerged in many sectors like Agricultural marketing, housing, sugar, 
dairy, fertiliser, banking, land development, spinning, handloom, textile etc.

State cooperative union also undertake activities like education, training, publicity and co
ordination of activities in various sectors. The unions also act as spokesman of the cooperative 
movement. Another very important function of the union is to maintain a close liaison between 
the Government and the cooperative movement. The national Cooperative Union of India (NCUI) 
is the apex body of the cooperative movement in the country; All states and national level 
cooperative institutions are affiliated to NCUI.

3.4,1 STATUS OF AGRICULTURAL CO-OPERATIVES :

There are 20 national level organisations/federations and 260 state level cooperatives. The 
agricultural credit disbursed increased to Rs. 54936.8 million in 1990-91. The cooperatives 
handled marketing of April, produce worth Rs. 600 million, distributed agricultural inputs of about 
260 millions and consumer goods of value Rs. 380 millions.

TABLE 14 : SHARE OF CO-OPERATIVES IN NATIONAL ECONOMY (1990-91)

Item Percent

Agril. Credit Disbursed 43.3

Fertiliser Distributed 34.0

Sugar Produced (1991-92) 62.4

Yam Production 16.4

Handloom in Coops. 58.0

Fisherman’s Co-op. 11.0

The policy of the government is to further promote the cooperative movement for which special 
oranisation, the National cooperative Development corporation (NCDC) has been constituted with 
the objectives to plan and promote programmes through cooperative societies for ;

• Production, marketing, processing, storage, export and import of Agricultural products.

• Collection, processing, marketing, storage, export and import of Agricultural products.

3.4.2 MANAGEMENT OF AGRICULTURAL CO-OPERATIVES :

The subject of coopertaion is a state subject according to the constitution of India. Ministry of 
cooperation only prepare guidelines and holds periodic consultation with the state government. 
The central Government has a Central Registrar whose main task is to register and to look after 
the large size multi unit cooperatives having area of operation in more than one state. The state 
government are empowered to make laws on cooperative societies. The Registrar of cooperative 
societies is at the top of the state cooperative structure functioning under ministry of cooperation 
of the state. The office of the Registrar conducts the audit, undertake supervision and offers
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guidance. In the line there are additional, joint and deputy registrars at the state or divisional, zonal 
level and assistant Registrar at the district level.

3.4.3. CO-OPERATIVES & THEIR VALUE ADDITION IN INDIAN AGRICULTURE :

Co-operatives have diversified their busienss in many areas and they are playing instrumental role 
for the achievement of Natinal Agirucltural policy. Four (4) types of co-operatives are at present 
working.

1. Input supply cooperative providing agro-inputs under one roof to the farmers and known 
as PACS (Primary Agril. Credit Society) and LAMPS (Large sized agricultural multipurpose 
society) in tribal area; Total No. of PACS are 88,167 with total membership of 84.77 
million and LAMPS 2646 in number with the total membership of 3.93 million.

2. Marketing cooperatives engaged in purchase and sale of agricultural produce to provide 
support price to assure better price to the farmers.

3. Value adding cooperatives includes processing and specialised commodity cooperatives 
viz., sugar coop., oilseed coops, spinning mills. Dairy, Fishery coop. etc.

4. Integrated cooperative industries to manufacture agril. inputs and machinery. Important of 
these are IFFCO and KRIBHCO in fertilisers and National Heavy cooperative for 
manufacturing machinery of sugar, dairy and oil seed cooperatives.

3.4.4 AGRICULTURAL CREDIT TO VALUE ADDING CO-OPERATIVE :

Co-operative structure in the country has separate institutional structure for agricultural credit. 
PACS are affiliated with central coop, banks at district level which in turn are afiliated to state level 
co-op. banks. At the national level the short term and long term structure is having National 
Cooperative Agriculture and Rural Development Banks Federation (NCARDB). The entire 
organisation set-up of Agriculture finance is linked with National Bank of Agriculture and Rural 
Development (NABARD). As on March 31, 1992 NABARD disbursed an amount of Rs. 163.64 
bilion to various agricultural developmnt project (minor irrigation and IRDP projects inclusive). As 
per projection the direct demand for agricultural credit will be Rs. 110.8 billions in 2000 AD and 
this is to be met up jointly by cooperatives, commercial banks and regional rural banks.

TABLE 15 : CO-OP. LOAN TO AGRICULTURAL SECTOR 1990-91

B a n k s / Societies No. Loan issued 

(Rs. Billion)

Loan
Outstanding

overdues

1. State Co-op. Banks 28 96.60 9.86

2. Central Coop. Banks 356 110.75 11.72

3. State/Central Land 
Development Banks 19 7.65 37.38

4. PACS 88000 46.81 72.78

3.4.5. AGRO-PROCESSING CO-OPERATIVES :

The principal segments are sugar, dairy, spinning, oilseeds and horticultural crops.
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(a) Sugar Co-operative :

As on 31.03.92 total 225 cooperative sugar factories are installed with 7.27 million 
tonnes of sugar production and contributing about 60.5% of the country’s total sugar 
production. These factories are federated in 9 state federation and at the national level 
National Federation of Cooperative sugar factories works as apex body.

(b) Dairy Co-operatives :

These help to small farmers to raise their income and to make milk available to urban 
population. The total turnover of dairy cooperatives is Rs. 14667.4 million, total number 
of dairy cooperatives are 70188 with 7.78 million members and 8.29 million litres milk 
production per day. 27,300 societies are covered under Animal Health programme. 
National Dairy Development Board (NDDB) is responsible for development of a 
cooperative based National Milk Grid.

(c) Rubber Co-operatives :

Rubber cooperatives are responsible for procurement of rubber from grower and to 
market the same at the terminal market. The Keral State Co-op. Rubber Marketing 
Federation Ltd. is engaged in supply of agro-inputs to the members.

(d) Oil Seed Co-operatives :

More than 300 cooperative oilseed mills have been installed in the country. Main task is to 
procure oilseeds from farmers and to extract and market the oil.

(e) Horticultural Co-operative :

These cooperative perform marketing of fresh fruits, vegetables and the products 
manufacturd out of it. As per estimate the value of the marketed vegetables and fruits is 
estimated around Rs. 835 millions. With the help of 38 fruit and vegetable processing 
units set up by the co-operatives 1701 tonnes of fruit and vegetable worth of Rs. 28 
million were processed and marketed. To properly store potato and other perishable 
produce cooperatives have organised 239 cold storage with the capacity of 6,80,000 
tonnes.

(f) Other Agro-Processing Co-operatives :

Amongst the other agro-processing cooperatives are 664 rice mills, 73 dal mills, 53 
ground nut processing, 12 for cotton seed processing, 5 for soyabean and 35 solvent 
extraction units.

3.5.1. MARKETING OF AGRICULTURAL PRODUCE :

The marketing cooperatives have 3 tier structure block, district and state. Almost every primary 
market is covered by co-op. marketing society. In 1990-91 total agricultural produce marketed 
was to the tune of Rs. 59,290 million. There are 7346 primary marketing cooperatives and 137 
district state level societies. 29 general purpose state co-op. marketing federations and 16 special 
commodity federations do exist also. At the national level National Agricultural Cooperative 
Marketing Federation of India (NAFED) is the apex body. In 90-91 30% of wheat procurement 
and 21% of jute procurement was done by the coops.
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3.5.2. FERTILISER CO-OPERATIVES :

In Fertiliser Co-operatives Indian Farmers Fertiliser Co-operative Ltd. (IFFCO) and Krishak Bharati 
Co-operative Ltd. (KRIBHCO) are the most important organisations contributing significantly to 
the production and consumption in fertiliser nutrient. Both IFFCO and KRIBHCO produced 2.001 
million MT fertiliser N and P of which fertiliser N was 1.660 MT during 1993-94. This accounts 
about23% share in N and 19% share in P by the cooperative sector in the indigenous fertiliser 
production of the country. IFFCO’s capacity utilisation was 111.4% and 110.5% for notrogenous 
and phosphatic plants respectively while capacity utilisation of KRIBHCO was around 117%.

3.6. ORGANISATIONAL STRUCTURE OF AGRICULTURAL CO-OPERATIVES :

The supreme authority rests with its general Body which usually meets once in a year to decide 
about the policy and programmes of the co-operatives. It also does the appraisal of the annual 
report, audit report and the Balance Sheet. The general body also elects the Board of Directors 
which functions through executive committee/functional committee. The Chairman/President is 
the head of the organisation. He is supported by the Chief Executive who through various 
functional divisions/departments look after the society’s day to day business.

3.7 ROLE OF BUSINESS FEDERATION :

Main role of the business federations is to promote the business of the federation and its affiliates. 
It ensures the timely availability of Agro-inputs and purchase agril. produce from farmers to help 
them from distress sale. Required quantity of export is also done by the Federation like NAFED.

3.8. PROBLEMS OF AGRICULTURAL CO-OPERATIVES :

(a) Lack of professional management
(b) Restrictive and Rigid Cooperative Law
(c) Non active participation of members

(d) structural weakness
(e) Leadership crisis
(f) Incapable for competition

(g) Inadequate infrastructure
(h) Non-recovery of agril. credit (overdues)

3.9. TRAINING & DEVELOPMENT :

Co-operative training and education is another important part for the direct involvement of 
cooperative members including woman. Under the training functions NCUI is supposed to provide 
professional training to co-operative employees. This is done through National Council for Co
operative Training (NCCT) which operates Vaikunth Mehta National Institute of Co-operative 
Management (VMNICM) at Pune, 18 other state level co-operative training colleges and 95 junior 
co-operative training institutes.
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TABLE 16. ; CO-OPERATIVE TRAINING INSTITUTE & TRAINING GIVEN (1991-92)

Institution Personnel Trained/Educated

State Co-op. Union 21,72207

N. C. U. I. 66,455

National Centre for Co-op. Education 461

VMNICM 1012

Institute of Co-op. Management 6137

Jr. Co-operative Training Centres 18335

Apart from above two new institutes, Institute of Rural Management (IRMA) and Training of Co
operative Personnel in Cooperatives (TOPIC), set up by NCDC are also engaged in training Co
operative personnel. IRMA cater the need of training of rural institutions, especially those engaged 
in dairy industry.

As recommended by Agricultural Credit Review Committee (1989) implementation of Business 
Development Plan (BDP) for every PACS is currently under progress alongwith other plan and 
programmes framed and implemented earlier.

3.10. GOVERNMENT PARTICIPATION :

Participation of the Government is quite significant in the cooperative movement of India by way 
of purchasing share in co-operative and increasing its membership and thus creating more 
awareness about co-operative. Efforts are also exerted on behalf of the govt, for running the co
operatives in efficient manner. Besides, govt, through NCDC provides assistance for construction 
of godowns and margin money loan for handling and distribution of agri-inputs.

CHAPTER -  IV

4.1 INDIAN FARMERS FERTIUSER CO-OPERATIVE LTD. (IFFCO) :

Indian Farmers Fertiliser Co-operative Ltd. (IFFCO), Asia’s largest Co-operative fertiliser producer 
was established on Nov. 3, 1967 under multi unit cooperative societies Act. During the early 
sixties share of Co-operatives in fertiliser business was around 60% but there was no fertiliser plant 
in the Co-operative sector. To fill in this void IFFCO was established with the primary objective of 
increasing agricultural productivity and improving rural economy by producing quality fertilisers 
and promoting the balanced use of fertiliser.

IFFCO is a federation of about 30,444 societies from village to national level spread over in 18 
states and 3 union territories with a share capital (paid up) of Rs. 3596 million. Net Worth (as on 
31.03.94) of the society is Rs. 10675.9 million. IFFCO has emerged as Asia’s largest fertiliser 
cooperative. It is a lined organisation governed by Board of Directors and Representative General 
Body (RGB). The RGB comprising of about 700 delegates is the supreme body. Board of
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Directors and Government of India conducts the business and is accountable to RGB.

Managing Director is the chief executive and is accountable to Board of Director. For day to day 
operation, there are a large number of professional executives and trained workers at various 
levels. The decisions are executed through professional management and the members are 
involved in field/extensional programmes.

IFFCO’s outstanding performance in the sphere of production, capacity utilisation, marketing 
profitability and agril. services to the farmers has earned appreciation at various level/agencies. It 
has been the recipient of several awards from Fertiliser Association of India, National Productivity 
Council, the federation of Indian Chamber of Commerce and Industry, Union Ministry of 
programme implementation and National/International safely councils.

During 1993-94 IFFCO achieved the highest turnover of Rs. 15988.3 million and a record pr-_ cox 
profit of Rs. 2043.6 million.

4.2 PRODUCTION :

IFFCO has established four modern fertiliser plants located at Kandla, Kalol (in Gujarat) Phulpur 
and Anola (in U.P.). During 1993-94 IFFCO produced 2.74 million tonnes of fertiliser materials 
(Urea -  46% N, NPK 10:26:26, NPK 12:32:16 and DAP 18:46:0) with an average capacity 
utilisation of 111 percent in case of nitrogenous fertilisers and 110 percent for phosphatic 
fertilisers. Plantwise production of urea was 0.910, 0.361 and 0.607 million tonnes by Aonla, 
Kalol and Phulphur units respectively while production of DAP and NPK complexes was 0.875 
million tonnes. During 1993-94 also IFFCO maintained its status as the largest producer in the 
country contributing about 13% of the nitrogenous and 19% of phosphate fertilisers produced in 
the country. Anola unit received National Energy Conservation Award from Ministry of Power in 
1993-94 and the Phulphur unit also received two commendation certificates for energy 
conservation.

4.3. MARKETING ;

The marketing Division of IFFCO is fully equipped with field staff having professional qualification 
in agriculture and working at grass root level in close touch with farmers to monitor avilability of 
fertiliser at right time and also propagating the concept of balanced/judicious application of 
fertiliser. Despite the decline in consumption of phosphatic fertiliser in the country due to 
decontrol and decanalisation IFFCO attained the highest ever sale of 30.31 lakh tonnes of fertiliser 
in 1993-94 with highest ever sales turnover of Rs. 15988.3 million and a record pre-tax profit of 
Rs. 2043.6 million. The total No. of Sale points as on 31.3.94 were 33000 coop, socys., 175 
farmers service centre and 2438 IFFCO NCDC socys.

4.4 RELATIONSHIP WITH OTHER CO-OPERATIVES :

IFFCO continues to be a member of the agricultural cooperative Development International (ACDI) 
International Cooperative Alliance (ICA), the National Coop. Business Assoc, to provide greater 
participation in worldwide activities. IFFCO has also promoted KRIBHCO, Natoinal Film and Fine 
Arts Co-operative Ltd. (NAFFAC) and the Indian Tourism Co-op. Ltd. (COOPTOUR). IFFCO has 
also contributed Rs. 0.10 million as a promoter member of National Co-operative Bank of India.

IFFCO is maintaining excellent relationship with its members Co-operatives. Representative to 
General Body is selected/elected from member socys., members are involved with IFFCO’s 
promotional and training activities and dividend is also paid to them.
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4.5. EXTENSION & PROMOTIONAL PROGRAMME :

(a) Farmers Education Programme :

These consist of Crop demonstrations, trials, crop seminars, supply of critical input 
package, large scale block demonstration (50% subsidy) etc. The main focus is to educate 
the farmers about better ferming.

(b) Farmers Service Centres :

IFFCO at present does have 175 service centres ensuring the availability of agro-inputs 
through one window. Acting upon IFFCO’s service centre as model, IFFCO has 
established in collaboration with NCDC 2438 co-operative societies in fertiliser 
distribution.

(c) ViUage adoption & Special Project:

As a part of integrated rural development programme, 2200 villages have been covered to 
bring social and economic development. In tune with national priorities IFFCO launched 
several projects to encourage ranifed farming, reclamation of problem soils. Tribal area 
development project etc.

(d) Seed Multiplication Programme :

In 1993-94 an area of 2840 ha was covered under the programme with an expected yield 
of 676 tonns of foundation/certified seed to ensure availability of quality seed to farmers.

(e) Farm Forestry Project :

IPTCO, under the farm forestry scheme, has promoted 32 primary level farm forestry co
operatives and planted areas on 4040 ha of wasteland in the states of Rajasthan, M.P. 
and U.P..

4.6. MOMENTUM TO CO-OPERATIVE THRUST :

IFFCO has been regularly organising Jawaharial Nehru Memorial lecture on cooperative since 
1983. It has instituted annual cash award to eminent cooperators for their outstanding 
contribution towards cooperative movement and to the best cooperative society for excellent 
performance.

4.7. CO-OPERATIVE RURAL DEVELOPMENT TRUST (CORDET) :

Cordet created by IFFCO has been conducting training programmes at the Motilal Nehru Farmers 
training Institute, Phulpur and also at Kalol for practising farmers to provide professional 
leadership at village level.

4.8. PROBLEMS & SOLUTIONS :

The industrial relations in the society have been excellent. Inspite of decontrol scenario IFFCO’s 
performance in sale is excellent.
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CHAPTER -  V

Indian economy is based on agriculture. Agricultural production of the country has gone up 
significantly. This was achieved due to introduction and more coverage under HYV, increased use 
of fertiliser, more area under irrigation and improved farm technology. By 2000AD approx. 225 
million tonnes food grains will have to be poduced. This could be achieved through increasing the 
productivity of various crops. Apart from the adoption of improved and sophisticated agricultural 
technology growth of the industries in agricultural sector and setting up of more of agro processing 
units etc. will help to increase the productivity.

The cooperative sector has played and likely to paly a vital role in the rural economy. 
Cooperatives do have a significant share in distribution/supply of agro-inputs including credit, 
consumer goods, procurement of agricultural produce; A large No. of agro-processing units are 
also in cooperative sector. The policy of the Government is to further promote the cooperative 
movement for which a special organization, the Naitonal Co-operative Development corporation 
has been constituted.

IFFCO and KRIBHCO are the two national level cooperatives engaged in production and 
distribution of fertiliser. In 1993-94 IFFCO contributed about 13% of nitrogenous and 19% of 
phosphatic fertilisers produced in the country. Apart from production and marketing a no. of 
activities connected with agril. production/productivity, improving the socio-economical health of 
the rural areas etc., are also undertaken by IFFCO. Through its quality extensional activities IFFCO 
is a household name amongst the farming community and also a silent partner in farmers' 
prosperity.

5. SUMMARY:
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CHAPTER-I.

General in fo rm a tio n  on the co un try , its  loca tion ,popu la tion ,land  area, a g r ic u l
tu ra l products, general physical fea tu res.

India is the seventh la rgest and the second most populous na tion  o f 
the w orld . It lies e n tire ly  in the no rthe rn  hem ispheare. O n its  no rthe rn  
fre n tie rs , India is bounded by the g rea t H im alayas. It  s tre tches southwards 
and beyond the tro p ic  o f cancer, i t  narrows down to  fo rm  the g rea t Indian
peninsula w h ich  ends up in the Indian O cean. On the east o f the pen insu la^
India, is the Bay o f Bengal and on the west is the A rab ian  Sea.

S tre tch ing  3,214 KMs fro m  N o rth  to  South between the ex trem e  la titu d e  
and 2,933 KMs fro m  East to  West between the ex trem e  long itude , India
covers a land area o f 32,87,263 Sq.KMs.

In te rm s o f the size o f the popu la tion  India is the second la rgest 
coun try  in the w orld  and as per the 1991 census, to ta l popu la tion  was
846.3U ftti llio n  w here in  Moles 439.230 & Fettia les 4U7.U72 M.

D ensity o f popu la tion  273 per sq .m tr.
Sex ra tio  927 fem ales per 1000 males, 
lite ra c y  ra te  To ta l 52.19%
Males 64.20% and Females 39.19%

A g r ic u ltu ra l P roducts.

A g r ic u ltu re  is the back bone o f Indian Econom y. I t  provides em p loy
m ent to  about 70% o f w ork ing  people and co n tribu tes  32% o f the N a tio na l 
Income.

I
A g r ic u ltu ra l crops can" be broadly d iv ided in to  Food crops and Non 

Food crops. Food crops consists o f cereals and pulses. Cereals are r ice  
Wheat, Jowar, B a jra , M aize. Pulses include gram , masur e tc . Non Food 
crops such as Sugarcane, C o tto n , Jute ,Tobacco. Besides h o r tic u ltu re  crops 
like  fru its ,vege tab les , coconut, cashew e tc .

Physical ch a rac te rs tics .__________General Physical fea tu res.

India is adjoined by C h tin a , Nepal and Bhutan. In the east lies Bang 
ladesh and Myanm ar. A fghan is tan  and West Pakistan borders on the N o rth - 
West and on the South lies Sri 1 atika.

The M ain land consists o f four w e ll defined regions i) G reat M ounta in  
/o n e , ii) Indu Gnngnl ic p la in , i i i )  D nsort Retjinn tinci iv) I he Southern 
Peninsula. H im alayas com prise p a ra lle l ranges in terpersed w ith  large p la tea - 
uos atid va lle -^s like  K ashm ir. The Indo (jn tige tic  p la ins arc form ed by 
the Indus, Ganges and the B rahm aputra . The desert reg ion d iv ided in to  
tw o  parts v iz . G rea t desert extends fro m  the edge o f Ran o f K u tch  beyond 
luni r iv e r  and l i t t le  desert extends fro m  the luni r iv e r  betw een Ja isa lm as^ 
and Jodhpur. The peninsula p la teau is flanked  on one side by Eastern Ghats 
and on the o the r by W estern Ghats. The southern po in t o f the p la teau  
is fo rm ed by the N ilg ir is  H ills  where Eastern and W estern G hats m eet.



CHAPTER-H.

Status o f A g r ic u ltu re  in the co un try . Land ho ld ing , fa rm  popu la tion  and 
its  fea tu res ; M ain crops; general fea tu res  and s ta tis t ic s  regard ing  a g r ic u l
tu ra l inc lud ing  ir r ig a t io n  p o te n tia ls . A g r ic u ltu re  as an Industry.

Status o f A g r ic u ltu re  in the co un try .

Econom ic regenera tion  a tte m p te d  in successive fiv e  year plans has 
made A g r ic u ltu re  a pride o f N a tiona l Econom y. I t  accounts fo r  a s izable 
share o f to ta l value o f the coun try  exports.

It fo rm s sthe basis o f many p re m ie r industries inc lud ing  c o tto n ,T e x tile , 
Ju te  and Sugar Industries. It supplies bulk o f wage goods regu ired  by non 
A g r ic u ltu ra l secto r and raw  m a te ria ls  fo r  a large section  o f Industries. 
The coun try  has the la rgest area in the w orld  under pulse crops. In the 

f ie ld  o f c o tto n , India is the f ir s t  one to  evolve C o tto n  H yb rid .

Land H o ld ing, Farm  popu la tion  and its  fea tu res:
*

A ccord ing  to  the A g r ic u ltu ra l census (1985-86) the to ta l num ber o f 
opera tiona l holdings in the coun try  was 972 lakhs.

A g r ic u ltu ra l secto r is expected to  grow  a t an average annual ra te  
o f a l i t t le  m ore than A% in te rm s o f gross values o f ou tpu t and 3% in te rm s  
o f value added. In order to  a tta in  the des*ired  g row th  in A g r ic u ltu re  special 
e ffo r ts  have been made fo r enhancing the p ro d u c tiv ity  and reducing the 
in s ta b ility  o f P roduction .

H o ld ing  size and Agro  C lim a tic  fa c to rs ;

One hundred m illio n  fa rm ing  house holds are engaged in the A g r ic u ltu ra l 
India. 78% o f the fa rm ers_ow n  land less than tw o  hectares a fa m ily . 
M a jo r ity  o f them  are in a ra in fed  areas and when the p ro d u c tiv ity  o f the 
land is low , conseguentiy they got low  Incom e. A g r ic u ltu re  is p ra c tice d  
in 21 Agro c lim n t ic  rncjinns and anil co nd ition  across India.

Cropping System;

Small and M arcjiita l fa rm ers  p a r tic u la r ly  in P a in fed  regions p re fe r 
m ixed fa rm ing  where m ore than one crop can be grown in the satne f ie ld .

M ain Crops and General Features;

A g r ic u ltu ra l crops can be broad ly d iv ided in to  tw o  ca tegories v iz . 
Food crops and Non food crops.

Food grains consists o f cerea ls and pulses. Among the cerea ls are 
included R ice , Wheat, Jowar, B a jra , M aize e tc . Pulses includes gram , 
moong, Masur, A rha r e tc . The Non food crops com prise a num ber o f cash 
crops such as sugarcane, co tto n , ju te , tobacco e tc . Tea, C o ffe e  and Rubber 
are included among the p la n ta tio n  crops. *



A qricu lLu ra l P roduction: In M illio n  Tonnes

1. Rice 74.59

2. Wheat 54.52

3 Jowar 11.88

4. Maize 9.07

5. Bajra 6.90

T o lta l Cereals 162.16

6. Gram 5.19

To ta l Pulses 14.86

7. To ta l food grains 176.23

8. O il Seeds 18.46

9. Sugar cane 240.28

10. C otton 9.76

11. Jute & Mesta 9.10

12. Potato 15.03

Irr ig a tio n  P oten tia ls .

Irr ig a tio n  support is provided through m ajor and medium irr ig a tio n  
p ro jects , command area developm ent, Tank irr ig a tio n  and use o f ground 
w a te r. W ith sustained and systam atic  developm ent, ir r ig a tio n  p o te n tia l 
has reached 81.2 m illio n  hectare in 1992-93.

A t the s ta r t o f E ighth plan, there  were 157 m ajor, 228 medium and 
in ex tens ion /reneva tion /M odern lza tion  schemes ongoing to the cost o f 
rs .38,620 crores. The cen tra l w a te r commission is m on ito ring  53 selected 
m ultipurpose ir r ig a tio n  p ro jects  inorder to  id e n tify  the problem , suggest 
rem edial measures and ensure com p le tion  w ith in  the scheduled tim e .

Development o f Irriqc ition  I'^otentials: 

Plan

Annual Plan 
1990-92

Expenditure 
(Rs.in crores)

8,887.96

C um ula tive  P o ten tia l 
C reated Used

84.6 75.7

As more than 90% o f the w a te r is used fo r Irr ig a tio n , high 
given fo r managing the w a te r use in the fie ld . In N o rth  India,
system is fo llow ed . The e n tit le m e n t o f w a te r is in p roportion  to  
and the cropping p a tte rn . In the West, In te r -m itta n t flo w  system is 
w a ter de live ry  is according to  the area served and crops grown. 
South, where R ice based cropping system is p reva len t, w a te r is 
fro m  fixed  dates continuously fo r the dura tion  o f the crop and the 
is on concept o f duty.

p r io r ity  
ro ta tio n  

the area 
fo llow ed  

In the 
released 
schedule

A g ricu ltu re  as an Industry;

Industries depend on A g ricu ltu re . Indian A g ricu ltu re  has been sthe 
source o f supply o f Raw m a te ria ls  “to  leading Industries. For eg .C otton , 
Jute, Sugar and Vnnasfjathi. The N on -fa rm  a c tiv it ie s  are as sa lien t fo r 
ru ra l fa m ily  incomes, p a rtic u la r ly  fo r the power sectors. These are add i
tiona l or subsidiary occupations as an a g ricu ltu ra l fa m ily  is used to  com po
s ite  a c tiv it ie s . A g ricu ltu re  in a way covers nonfarm  a c tiv it ie s  like  Annim al 
husbandry and dairy developm ent. By these a n c illia ry  occupations, a sm all 
fa rm e r could be econom ica lly  v iab le .



Present Status;

The process o f agro-based indus tria lisa tion  is a lready on in the coun try  
in response to  increasing demand fo r various agro-based indus tria l products 
(fo r d ire c t consum ption, fu r th e r industria l use and exports). This process 
would acce lera te  as more and more po licy  makers, a g r icu ltu ra l and ru ra l
developm ent adm in is tra to rs , managers o f fin an c ia l in s titu tio n s , vo lun ta ry
agency workers,and common masses become aware o f the p o te n tia l o f 
fa rm -in d us try  linkages.

In add ition  to  tra d itio n a l agro-industries(like  rice  m ills , sugar m ills ,
co tto n  ginning, spinning and weaving fac to rie s , ju te  fac to rie s , o il m ills
e tc .) in recent years many new agro-industries have been establisfjed such 
as solvent e x tra c tio n  p lants (fo r groundnut, soyabean, rice  bran, sal seeds 
and o ther o il seeds), modern da iry complexes producing b o ttle d  m ilk , b u tte r 
cheese, choco la te , m ilk  powder, e tc . fu r fu ra l fro m  rice  husk, and fac to rie s
producing va rie ty  o f paper and boards fro m  paddy s traw , bagasse, banana
stems; a lcohol, aceton, ace tic  acid, and o ther chem ical fro m  molasses
and casava; starch, glucose and va rie ty  o f products fro m  maize and casava; 
m edicine fro in  m edicinal p lants, roo ts and tubers; f r u it  and* vegetable
pro jects .

Status o f a g ricu ltu ra l industry w ith  special re ference to  D a iry ing , Cash 
crops, A nn im al husbandry, fe r t i l is e r  production  and its  d is tr ib u tio n ; ir r ig a tio n  
p o te n tia l; agro-processing sectors; m arke ting  o f a g ricu ltu ra l sproduce; 
warehousig capacities;

A g r icu ltu re  is the main stay o f Indian Economy and the developm ent 
has been accorded high p r io r ity  in five  year plan and a tte n tio n  focussed 
to a tta in  se lf su ffic ien cy  in food grains p roduction  over the years. The 
ob jec tive  is to ensure grow.ttl and d ive rs ific a tio n  o f a g ricu ltu re  to  generate 
surpluses fo r export.

A g ricu ltu re 's  vast po te n tia l fo r  em ploym ent c rea tion  in R ura l areas 
underscores the N a tiona l A g r ic u ltu ra l po licy  w ith  spec ific  goals fo r Target 
o rie n t grow th in A g ricu ltu re , emphasising .-in fras truc tu re  developm ent, 
balanced regional g row th , g rea te r pub lic  investm ent toge the r w ith  b e tte r 
provision o f c re d it and o ther inputs.

D a iry ing ;

The im portance o f da iry ing  extends w e ll beyond the mere production  
o f m ilk  and m ilk  products. It has provided numerous sm a ll/m a rg ina l fa rm ers 
and a g ricu ltu ra l labourers w ith  supplim ental em ploym ent and regular source 
o f income. This organised secto r handles an estim ated 9 to  11% o f 
To ta l ou tpu t o f 150 m illions  litre s  o f m ilk  per day. There are over 275 
da iry p lants and 83 m ilk  p roduct fa c to rie s  in C ooperative Public & P riva te  
sector w ith  an output o f 16 m illio n  litre s  per day.

Cooperatives; ■ —

O pera tion  flood  program m e wherein an in teg ra ted  da iry developm ent 
program m e have made considerable pro()ress helped 81 lakh fo rtnn rs  through 
64,7L)0 da iry  coopera tive  socie ties. During 1992-93 societies have procured 
on an average 105.28 lakh kgs.of m ilk  per day. It has o ffe re d  a re liab le  
and regular source o f income as more than 62% of m ilk  procurem ent comes 
fro m  M arg ina l, Small landless farm ers.



Teclinoloyy mission on dairy development, has been assigried Lo 
N ationa l Research InsliLuLes like  N ationa l D a iry  Research In s titu te , 
D a iry  Developm ent Board e tc .

Cash Crops:

Cash crops are Sugar cane, C o tton , Jute, Tobacco, Tea, C o ffee  and 
rubber. Besides these, there are h o r it ic u ltu ra l crops like  fru its ,  vege
tables, coconut, cashew e tc .

Sugarcane; C u ltiva tio n  and processing is an im po rtan t source o f A g r ic u l
tu ra l income and em ploym ent. There are 41A sugar m ills  w/hich has 
emerged as the largest producer of sugarcane at 239 m ilion  tonnes, fro m  
3.65 m illio n  hectares o f land w ith  a sugar ou tpu t o f 10.65 MT in 1991- 
92.

C o tton  is im po rtan t fo r Indian Economy. During 1992-93, therew ere  
138 lakh bales o f 170 Kg each and 43 lakh tonnes o f co tto n  seed, valued 
at Rs.9,400 crores raised by seven m illio n  fa rm ers over an area o f 7.6 
m illio n  hectares o f land. During 1992-93, 13 lakh bales were exported 
to earn Rs.650 crores of fo re ign  exchange.

Jute; The socio economic s ign ificance  o f ju te  lies in not only in the 
substantia l con tribu tio n  it  makes to national exchequer as earnings but 
also in the sizeable em ploym ent i t  generates to  A g ricu ltu re  and Industry.

The to ta l production o f Jute goods ranged from  9.39 to  13.87 lakh 
tonnes during 1988 to  1991. The export o f Jute has touched Rs.387.24 
crores in 1992.

Tobacco is an im portan t com m ercia l crop tha t con tribu tes the highest 
revenue of Rs.2500 to 3000 crores and a fo re ign  exchange o f Rs.500 
crores. In the year 1992 the production  was 8.1 m illio n  tonnes.

C offee ; The production of--C offee  in the last season was 1.5 lakh tonnes. 
C offee  is a tra d itio n a l export crop w ith  an averacje annual ou tput o f

1.8 lakh tonnes. Now two th irds o f the crop is exported.

Tea; India continues to  be the leading producer o f Tea accounting fo r 
about 30% of the global ou tput. The Tea production  touched 721 m illio n  
K ilogram s by 1990-92. In the year 1992-93 export was 77 m illio n  Kg.

Rubber; India today is the fou rth  largest na tu ra l rubber producing coun try . 
In the year 1992-93, the area under c u lt iv a tio n  was 499 hectares o f land 
w ith  production o f 303,490 tonnes w ith  the average y ie ld  o f 1154 Kg.per 
hectare.

Production during 1992-93 
Crop Area Q uan tity  produced Y ie ld

in M .T. Per hectare

Sugarcane 3650 Hectares 2,39,020 

O u tpu t o f few com m ercia l crops;

C otton
Jute
PPotato
Tobacco
C h illies
O il Seeds

(In lakti bales of 
(In lakh bales of 
(In lakh tonnes) 
(In lakh tonnes) 
(In lakh tonnes) 
(In lakh tonnes)

170 Kg) 
180 Kgs)

65.5

119.6
76.2

160.0
5.5
6.2

212.0



It covers live  s lock, pou ltry , sheep e tc .

C a ttle  Development;

India pocesses 26 good breeds o f T rop icfil c a tt le  and six breeds of 
bu ffa lo ," . A schotiie of spcM;ial livestock broodiny [jroyrnrnnie w ith  the 
ob jective  o f involving small and m arginal farm ers and a g ricu ltu ra l 
labourers in live  stock production qenerritinq additional em ploym ent and 
incotTie is iti operation in selncted places in India. As a resu lt of the 
schemes, country 's  m ilk  p roduction reached 586 lakh tonnes in 1992-93.

P ou ltry ;

P ou ltry  keeping fo r com m ercia l production o f egg, and m eat, is 
one of the India's most innovative industries. This business has given 
rise to many subsidiary industries such as compounded feed, equipment 
pharm acetica ls and b io logicals. W ith a turnover o f Rs.6000 crores, the 
industry provides em ploym ent to 5 m illio n  persons.

Sheep Development;

The sheep population in the country has been 457 lakhs as per the 
live  slock census o f 1987. It has been estim ated tha t the average yie ld 
o f wool per sheep is less than one Kg.per year.

F e rtilis e r production and its  d is tribu tion ;

Itidia is the fou rth  largest producer of Nitrogeneous fe r t ilis e rs  in 
the w orld . There are 56 fe r t il is e r  units m anufacturing a wide range 
o f nitrogenous and complex fe rtilis e rs  including Nine units producing 
Ammonium sulptiate ns byproduct.

F e rtilis e r is the single largest purchased source of nu trien ts . About 
50% of the increase in the crop p ro d u c tiv ity  in recent tim es can be 
cred ited  to  its  use. I'a rm ers used 12.2 m illio n  tonnes of NPK in fe rt ilis e rs  
in 1992-93. O ver ha lf a m illio n  villages received a thousand 50 K g .fe r t i
liser bags each on an average.

Production during 1992-93

N itrogen and Chem ical fe rtilis e rs  ; 74.30 la kh  Tonnes

Phosphetic F e rtilise rs  : 23.6 lakh "

Public Rpclnr linr, been playing a dnm incnl rn ie in fe r li l is o r  industry 
A t present there arc nine public sector undertakinqr, under ttie  adm in is tra 
tive  contro l o f Departm ent of F e rtilise rs , Government o f India. As fo r 
the Cooperative s e rln r is ro n rrrn e d , IFFCD and KRIRHCO are the two 
cooperntive sector conipanieruiiuk-r ttie ndm ittis tra live  contro l of D epart
ment o f I-e rtilise rs .

Aqro procer.sifK) sectors;

Agro processing has become an in tegra l part of ru ra l economy fo r 
purchasing value added price to farm ers fo r the ir produce and also fo r
providing large em ploym ent opportun ities in ru ra l areas. Keeping these
objectives in view, the N ationa l Cooperative Development C orporation  
is prom oting and assisting processing a c tiv it ie s  in the Cooperative Sector 
fo r ru ra l areas. A t the end of 1991 such industries were 1413 in number. 
P rom inent among the Cooperative Agro Processing Industries, are Coopera
tive  Sugar Factories, Spinning M ill,R ice ,da ll M ills , C otton ginning and 
pressing m ills , o il m ills , ju te  bailing units, and fru its , vegetable processing 
units.

Annimal Husbandry:

6



ipCommendable progress^, achieved by the cooperatives in processing 
o f sugarcane which accounts fo r 60% of N ationa l Sugar Federation. 
C o tton  spinning cooperative units account fo r about 18% of the to ta l 
yarn production. Integrated o il seeds processing, ginning and spinning 
and pressing industry have also been takenup in the last f ive  years by 
the cooperative sector to prom ote and fas te r the o il seeds economy and 
also co tton  spinning industry w ith  the financ ia l support o f the world  
bank,based on the la test technology. The Government has provided finan 
c ia l supfjort o f over Rs. 1,071 crores fo r Aqro processing a c tiv it ie s  tha t 
helps the farm ing com m unity.

M arketing o f A g ricu ltu ra l Produce;

Cooperative M arketing has developed in to  an im po rtan t segment 
besides Government agencies like  Food C orporation o f India, State C iv il 
Supplies C orporation. Besides N ationa l A g r icu ltu ra l Cooperative M arketing  
Federation (NAFED) at the N ationa l Leve l, there are 29 general purpose 
m arketing federations at the State level and 2636 general purpose coopera
tives a t the m arket yard level.

M arketing o f farm ers produce in general has been subject to various 
types o f governm ental regulations, canalisations, res tric tions  on m ovement, 
levies, e tc . NAFED emerged as one o f the m ajor agencies im plem enting 
these polic ies o f the Government w ith  reference to ag ricu ltu ra l trad ing .
This includes canalisation of export of ce rta in  com m odities, making 

purchnses of farm ers producc utidcr (’SS/MIS schemes, e tc . In addition, 
NAFED has also been undertaking dom estic and in te rna tiona l trade in 
ce rta in  com m odities in com petition  w ith  the trade.

The economic policy of the country has recen tly  undergone phenominal 
changes beginning w ith  rem oval o f various types o f contro ls  and licences 
and also India becoming one o f the signatories o f the GATT.

Business Turnover (O vera ll) ”

Tota l A g r icu ltu ra l Produce 
Marketed
Total A g ricu ltu ra l Inputs 
Distributed

Consumer Goods D is tribu ted  

Value in Millions

8

(a)

(b)

(c)

Primary

Number 7346 
Membership 4.82 M illion  
Share C apita l Rs.1245.3 
G o v t.p a rti- 58% 

pation
Working C ap ita l Rs,7186.6 
Business Turnover Rs.38689.4

Warehousing capacities;

The main function  of cen tra l warehousing are to  acquire and build 
godowns and warehouses fo r the storage of ag ricu ltu ra l produce,seeds, 
manures, fe r t ilis e rs , ag ricu ltu ra l im plem ents and n o tifie d  com m odities 
o ffe red  by individuals, cooperative societies and other in s titu tio n s , arrange 
fa c ilit ie s  fo r the transport o f the above mentioned com m odities. A c t 
as the agent o f the Government fo r the purpose o f purchase, sale, storage 
and d is trib u tio n  o f these com m odities.

Value Rs.in M illion

; Rs.59290

; Rs.21550

; Rs.28500 

Dislrict+State

Number 
Membership 
Share C apita l 
G o v t.P a rti- 

pation 
Working C ap ita l 
Business Turnover

Va l u e  R s . 
In Milliuns
137
0.20 M illio n  

s . 1 7 9 6 . 
81%

Rs.13086.8 
Rs.37201.1



Management o f ag ricu ltu re  technological development in ag ricu ltu re ; 
research, tra in ing  and fa rm  education and extension a c tiv it ie s .

Management of A g ricu ltu ra l cooperatives deals w ith  the organisation 
and operation of a farm  w ith  the ob jective  of m axim ising p ro f it  from  
the fa rm  business on a continuing basis. The fa rm er needs to adjust 
his fa rm  organisation from  year to year to keep abreast o f changes in 
methods price v a ria b ility  and resources availab le to h im . The human 
resource is the core of cooperaives, because cooperatives are basically 
peoples' organisations and they deal w ith  people's w e lfa re . The G overn
ment has taken various steps to make the A g ricu ltu ra l Cooperatives 
viable, dem ocratic ins titu tions  w ith  economic v ia b ility  and active  members 
p a rtic ipa tio n . A comprehensive programme fo r re v ia tiliz a tio n  o f Coope
ra tives has been launched in the country especially at the grassroot level 
throu(|h f̂ iisiiinss l^volnpninnl Planninq as rRcomrnnndod by t.hn Aqri- 
cullural Credit Review Committee (ACRC). O the r measures include f in a l i
zation of national cooperatives se lf-re lia n t, free from  government con tro l 
and strengthening o f management o f cooperatives at a ll levels.

Green revo lu tion :

The Green revo lu tion  is the te rm  used fo r describing the m anifo ld  
increase in India's fa rm  production and p ro d u c tiv ity . P a rticu la rly  in the 
case o f the m ajor cereal crops, consequent to the adoption of the 'New 
A g ricu ltu ra l S tra tegy ' since the la te  s ix ties. The new stra tegy comprises 
i) app lica tion  of a package o f inputs consisting of high y ie ld ing va rie ties 
o f seeds, fe rtilise rs  and improved ag ricu ltu ra l practicves in areas of 
assured w ater supply, ii) in troduction  of sho rt-te rm  high yie ld ing va rie ties  
o f m ajor cereals, ttius enabling the farm ers to grow two or more crops 
in a year where previously only one crop was grown, iii)  provid ing tim e ly  
c re d it fa c ilit ie s  to the farm ers,m  thus enabling them to purchase the 
required inputs well in tim e  fo r the crop season, and iv) announcing 
m inim um  support prices in advance o f the sowing season so as to assure 
the farm ers of reasonable prices fo r the ir produce, thus e lim ina ting  wide 
fluc tua tions  in the ir incomes consequent to unforeseen slump in m arket 
prices.

The new ag ricu ltu ra l stra tegy has revolution ised the Indian nyi-icu lture 
It has pushed into background the era o f chronic and continu ing food 
strategies. I t  has also provided the much needed incentive to the farm ers 
to develop th e ir nqricu ltu re . Ttie successful adoption of various compo
nents o f the new a g ricu ltu ra l s tra tegy over a w ider area depends upon 
fac to rs  like  irr ig a tio n , fa rm  size, in s titu tio n a l c re d it, extension services 
etc. Areas w ith  b e tte r endowment o f such fac to rs  are among the f irs t  
to adopt modern- inputs and tlius reap the benefits  o f green revolution.

Technological development;

Much is being accomplished using conventional, non-m olecular tools 
of genetics fo r im proving crops. However, crops are constantly  utider 
th rea t from  fro s t, insects, diseases and drought. ' Recent advances in 
biotechnology promise support to  p lant breeders in evolving superior 
plants. Biotechnolcjqy re fers to a va rie ty  of techniques invo lv ing liv ing  
organisms ns a means o f fjroduction and uses tissue or ce ll cu ltu re , cloning 
and ferm enation, ce ll fusion, embryo transfe r and recom -b inant DNA 
technology. For b iotectinology to be explo ited com m erc ia lly  on a sustained 
basis, it  is im portan t tha t b iod ive rs ity  is conserved. For in v itro  conser
vation of germplasm, the Indian Council o f A g ricu ltu ra l Research (ICAR) 
has established a N ational F a c ility  fo r P lant Tissue C u ltu re  F^epository 
(NFPTCR) at the N ationa l Bureau o f P lant Genetic Resources, New D elh i.
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Studies establish tha t varia tions arising through tissue cu ltu re  cycle  
ca lled somaclonal va ria tion  are extensive and a ffe c t im portan t characte 
ris tics . A dv/arf somaclone o f rice  designated as BTC-R85, id e n tified  
a t NRCPB a fte r subjecting Basm ati-370 to  a ce il cu ltu re  cyc le , has been 
found prom ising fo r com m ercia l exp lo ita tion . A t the Sugarcane Research 
Insl.it I I I 0 ,  C^nitrihntorp, r.otnfinlnnnl vn rin lion  in sufinrcnnr; has been proco- 
nn(!(l if ilo  (1 !)lrn in, which in undnr (iilvfincod |jin-rn lnniiR  Irin ln .
B io fe rtilisn rn ;

In nature, a wide range o f mocrobes can f ix  atm ospheric n itrogen 
as fe r t il is e r  fo r the plants. Among these, those used as b io fe rtilise rs  
are A zosp irillum  and A zotobacte r among free  liv ing  n itrogen fixe rs  and 
Rhizobium as sym bio tic  n itrogen fixe rs  on legumes. C yanobacteria l associa
tion  p a rticu la rly  w ith  A zo lla  (a kind o f fe rn) has also been extensive ly 
explo ited fo r its  use as N -b io fe r t iliz e r .

Rhizobium  as b io fe r t il iz e r  seems prom ising p a rticu la rly  because 
the n itrogen is fixed  r ig h t in the p lant ce lls . A t global le v e l. i t  is e s ti
mated tha t about 50 per cent o f to ta l b io log ica l n itrogen fix a tio n  is 
through Rhizobium  legume symbiosis. It is observed in d iffe re n t regions 
o f the country th a t inocula tion w ith  rh izob ia l cu ltures in d iffe re n t pulse 
crops enhances yie ld  s ig n ifican tly .

A zo lla  is another renewable b io fe rt ilis e r which can con tribu te  40- 
60 Kg n itrogen/ha to rice  crop. It is a fre e -flo a tin g  w a te r fe rn  tha t 
fixes atm ospheric n itrogen in association w ith  n itro ge n -fix in g  blue-green 
algae Anabaena. The N ational F a c ility  fo r Blue Green A lga l C o llec tion  
a t lA R I has developed an inexpensive ru ra l-o rien ted  A lga l B io fe r t il iz e r
Technology fo r rice . The benefic ia l e ffe c t o f algal inocula tion  on the 
grain y ie ld  o f many rice  varie ties has been dem onstrated.

Extensive fie ld  tr ia ls  conducted in Andhra Pradesh, Kerala, Tam ilnadu, 
U tta r  Pradesh, M<nharashtr«, Mndhya Pradesh, Pondiclierry and Jnrnmu 
and Kashmir have confirm ed the benefic ia l e ffe c ts  of algal inocula tion  
on rice . Supplementation of the recommended high levels o f n itrogen
bhy algal app lica tion  resulted in higher grain yie lds, ranging from  3.29 
per cent w ith  an average of 7.2 per cent.

Biopesticides:

Recently there has been some in te rest in iden tify in g  m icrob ia l 
pestic ida l agents as tliese are environm ent fr ie n d ly . Its o ther advantages 
are (i) they are not carcinogenic and (ii)  they operate w ith  a high degree 
o f insect sp e c ific ity . Among these insectic ides, the tox ic  chem icl (a 
pro te in ) produced by a soil borne bacterium . Bacillus thuringiensis, 
commonly re fe rred  to as BT is the most im portan t. It has been success
fu lly  developed as a com m ercia l insectic ide .

Research and Tra in ing;

The Departm ent o f A g r icu ltu ra l Research and Education set up in 
1973 in the M in is try  o f A g ricu ltu re , Government of India is responsible 
fo r coordinating research and educational a c tiv it ie s  in A g ricu ltu re , Anim al 
Husbandry and Fisheries.

The ICAR is the apex body tha t helps to bring about in te rde p a rt
m ental and in te r in s titu tio n a l co llobera tion  w ith  N ationa l and In te rna tiona l
agencies engaged in the same and a llied  fie lds. The ICAR has created 
a N ational G rid o f Cooperative l^esoarch in which the ICAl'^ in s titu tes . 
State A g ricu ltu ra l U n ivers ities, and other educational and s c ie n tific  
in s titu tions  pa rtic ipa te  in the programmes.



The ICAR is d irecU y involved in undertaking research through its  
46 rn n lra l in s litn tns  in rlud inq  4 N ational Bureaus, 22 N ationa l Research 
nnntror, nncl 9 p rn jr r t  d irec to rn ies  on fundnm ental and ap()lied aspects 
or iiid iv id iin l ci'dpM, cofiim odil i(’!i w liich  hnvn diriM 'l rt'lnv iincr' to n iir ic u llu rn .

The educational programmes at the N ationa l level are conducted 
through A g ricu ltu ra l Universities(28) located in various states. The ICAR 
lui!t ('ill (ihlifihc'd n tu 'Iw ork o f 1(17 Krinhi Virjynn KmdrnR (KVK) fo r 
im parting  on fa rm  tra in ing  in various aspects o f ag ricu ltu re  e tc fo r youth 
fa rm  persons, and other categories of ru ra l w/orkers.

IVio-Tochnol(K)y, G nne tir Engineering, Photo Synthesis, Tissue C u ltu re  
B io-insectic ides and phermones are the emerging areas of Research to 
prom ote the grow th o f A g r icu ltu ra l p ro d u c tiv ity .

Transfer o f Technology:

The main responsib ility  o f conducting extension work in the country 
lies w ith  the State Departm ents o f A g ricu ltu re . The ICAR operates 
150 operational research p ro jects in various places to test and transfe r 
the newly developed technologies in a c lus te r o f villages.

Extension a c tiv it ie s :

A g ricu ltu ra l extension a c tiv it ie s  cover over 10U m illio n  farm ers 
liv ing  in more than ha lf a m illio n  villages. The extension methods tha t 
are adopted are (1) Individual contracts , (2) Group contracts , (3) Mass 
contracts , (4) Farm  v is it, {^) Home v is it, (6) Result dem onstration,
(7) Method dem onstration, (8) N ationa l dem onstration, (9) Group discussion,
(10) E xh ib ition , (11) M eeting, (12) Campaign, (13) Tours-F ie ld  days (14) 
P rin ted m atte rs , (15) Radio & Television.

An im portant feature- of Tra in ing and V is it pxtension is the b u ilt in  
mechanism of m on itering  and evaluation. Extension e ffectiveness is 
the exten t to which the operational goals are achieved by extension 
service. The extension a c tiv it ie s  creates awareness among the v illage 
extension workers and members o f the fa rm ing  com m unity.

Publication and In fo rm ation :

One of the objectives o f the ICAR is to act as a clearing  house 
of in fo rm a tion . It publishes journals, e tc  fo r the bene fit o f scien tists 
Policy makers scholars and the public.
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CHAPTER -ill

Td ln l tuinill'or f if  n il I ypnn n f ('nopnrnlivnn w it l i tnntnl)r>rnhi|). D rqnnlnn- 
tionn! alrucLure n f the coopern live  tTiovernonl. S lalua o f a g ricu ltu ra l 
cooperatives (Including m arke ting  Cooperatives, da iry , sugar, o il seeds 
and agro-re la ted  cooperatives) General s ta tis tic s . Management o f 
a g ricu ltu ra l cooperatives; value add ition  in agro processing; m arke ting  
o f a g ricu ltu ra l produce through cooperatives; organisational s tructu res 
o f p rim ary , secondary and national a g ricu ltu ra l cooperatives; srole of 
business federa tions; A general descrip tion  o f the ir a c tiv it ie s . Problem  
areas. T ra in ing  and Developm ent programtnes in a g ricu ltu ra l cooperative 
sector. G overnm ent p a rtic ip a tio n  in m anagem ent/developm ent o f a g ri
cu ltu ra l cooperatives.

To ta l Number o f A ll types of societies; 

SI.No. Type o f Societies Tota l Number

1. P rim ary A g r ic u ltu ra l Cooperative 88,167
Societies

2. Large size Adivasi 2,646
M ultipurpose societies

3. Farm ers service societies 2,410
4. C en tra l Cooperative Banks 353
5. State Cooperative Banks 28
6. State Cooperative Land/ 20

A g rl.R u ra l Developm ent Bank
7. M arke ting  Cooperatives;

P rim ary  7346
D is tr ic t  &  S tate  137

8. Sugar Cooperatives_ 225
9. Spinning M ills  113
10. D a iry Cooperatives 70188
11. O the r Agri-processing Cooperatives ;

Number o f O il M ills  .. 113
Number o f R ice M ills  .. 598
Number o f Dal M ills  .. 72

Tota l member 
ship in M iliio ffI

8 4 . 7 7

3931

6774
1.3U
82,480
13.92

482
0.20
2.34
0.43
7.78

O rgan isa tiona l s tru c tu re  o f the Cooperative M ovem ent.

A il India A g r ic u ltu ra l C re d it S truc tu re

Nabard 
I___

R.B.I. 
___ I

Cooperatives
_____ I________

CorVimercial Banks 
_________ I

r
P.L.D .B . 

L

S.L.D.B.
L .T .

____ I____
S.L.D.B.
Branch 

--------- 1

S.C.B. 
S.T. M .T .

C .C.B. 
f______

\------------
C om m ercia l Banks
Sem i/U rban /R ura l 

Banks

P .A.C .B
I--------

------------ 1------

LAMPS
— \  " T ~  / ■
FARM ERS

FSS 
— J

R.R.Bs
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INDIAN gJOPERATlVE M O V E M E N T  AT A  G L A N C E  (1990-91)

A ll Cooperatives (Value Rs.in M illio n )

(1) Num ber o f socie ties (M illio n )
( ii)  Membership (M illio n )
( i i i)  Share C ap ita l
(iv ) W orking C ap ita l
(v) Households covered
(v i) V illages covered by Coops.
(v ii)  N o .o f N a tiona l Coop. 

O rgan isa tions/Federa tions
(v ii i)  N o .o f S tate  leve l Coop. 

O rgan isa tions/Federa tions
(ix ) N o .o f D is tr ic t  C oopera tive  

O rgan isa tions/Federa tions
(x) P roduction  C re d it Advanced

(a) Short -te rm  (ST)
(b) M ed ium -te rm  (MT)
(c) T o ta l (ST+MT)

(x i) InvestmiBnt C re d it Advanced: 
Long-term (LT)

(x ii)  T o ta l (ST+MT+LT)

Share of Cooperatives in National Economy

A g ric u ltu ra l C re d it disbursed 
F e rt ilis e r  d is tr ib u tio n  
Sugar Produced (1991-92) 
Spindledge 
Yarn p roduction
C o tton  G inning & Pressing^ U n its  
C o tton  Yarn Exported (1991) 
(Value Rs.614.1 M illio n ) 
Handlooms in Coops.
Wheat p rocurem ent 
Jute p rocurem ent 
F isherm en's in Coops.
(0.8 M illio n  Members) 
Pov/erlooms in C ooperatives 
R ura l F a ir P rice  Shops

0.342
164
Rs.53251.3
Rs.716724.1
65%
100%

20

260

2267

Rs.39318.2
Rs.7470.3
Rs.467885

Rs.8148.23
Rs.54936.83

43.3%
34% (4.0 MT)
62.4%
11% (2.97 M illio n ) 
16.4%  (240 M il l io n
12% (431 u fiits )
11% (9.91 M illio n  Kg)

58%
30%
21% (1662 bales)
11%

5%
26%

K g .)

M anagement o f A g r ic u ltu ra l C ooperatives 

__________Management_________

Honarary Management

(3oard
I

C om m ittee
I

President
I

V ice-P resident

Paid Management

Special C D ffice r/C h ie f E xecu tive

Secretary
f

Asst. Secretary 
1

A ccoun tan t,C ash ie r, C lerks and 
o the r S ta ff
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Q qan isa tiona l s tuc tu re  o f P rim ary , Secondary, State & N a tiona l Leve l

P.A.C.S.

I
Board(M gt)

Secretary

Manager
I

A ccountant

Cashier
I

C lerk

Salesmen

A q r ic u lt i >< nl Cooperatives.

C.C.B.(Dist.)

I
Board o f Management

C hie f E^xecutive

Secretary

A sst.Secretary

Banking /  A g rl. /  N on -A grl. /  Dev.

Manager

F ie ld  Supervisor/Asst.M gr. 
I

A ccountant
I

Cashier
I

Semi Supervisors 

Supervisor/C lerks

/  Admn.

STATE COOPERATIVE BANK

Board

G .M .(Accounts)
I

D.G.M. (Advances) 
r

Managing D ire c to r

G .M .(A dm in is tra tion ) 

■©.G.M.(Admn)
4

G .M ./P rinc ipa l 
T ra in  ng College

A .G .M .(A d rm ) /  A .G .M .(Ag) /  A .G .M .(N on.Ag.) /  A.G.M(lnspn) /A .G .M . (Banking) 

Manager
I

Asst.Manager 
I

Assistants 
I

Sub S ta ff

N a tiona l C ooperative Bank o f India;

W ith a view to bridge the gap in the Cooperative C re d it System 
o f the m ovem ent, the N a tiona l Cooperative Bank o f India was reg istered  
under the m u lti-s ta te  coopera tive  socie ties A c t. The re g is tra tio n  of 
the Bank has been com pleted and the e ffo rts  have been made to  s ta rt 
its  a c tiv it ie s .

\



V alue-addition in Aqro Processing:

Value add ition  in A g ricu ltu re - is achieved by concerted th rus t being 
made by the Agro processing Cooperatives in increasing processing, 
m arketing  and storage fa c ilit ie s . These are im pera tive  fo r  the develop
ment o f Agro processing Industries which are the key areas fo r  the 
developm ent o f A g ricu ltu re .

Role o f Business Federations:

The federa tion  cooperates, coordinates and guides the a c tiv it ie s  
o f the members. It plays the role o f guiding as w/ell as leading the coope
ra tives  tc  the desired level. This means the Federation equip themselves 
su itab ly including research '^and development functions. Consultancy 
services are also provided. Some o f the s ta tu to ry  functions like  super
vision, inspection and audit are also perform ed.

NAFED; I t  acts as nodal agency fo r Government o f India, involves in 
price  support operation, cana lis ing  agency fo r export, p roduction  o f 
m arketing  o f A g r ic u ltu ra l m achinery. Implem ents and B io -fe r tilis e rs , 
and undertakes in te r-s ta te  operations to  stab ilise  consumer prices in 
A g r ic u ltu ra l com m odities. N AFED  has achieved a record  tu rnover 
o f Rs.626 crores during the year 1993-94.

IFFCD; I t  is engaged in the production and d is trib u tio n  o f C hem ica l 
F e rtilise rs , by products and a llied  products. It is an O rgan isa tion  o f 
A g r ic u ltu ra l Cooperatives in the C apita l Intensive F e rtilis e r Industry.
IFFCO occupies a place o f pride in sthe F e rtilis e r Industry in teVms 

o f its  perform ance and service to the N ational and specia lly to  fa rm ing  
com m unity . The socie ty has produced 27.36 lakh tonnes o f fe r t i l is e r  
m a te ria l as against 26.61 lakh tonnes in 1992-93, representing a capacity  
u tilis a tio n  o f 111 percent in the case of nitrogeneous fe r t ilis e rs  and 
110 per cent fo r phosphatic fe r t ilis e rs  despite constra in ts regarding 
a v a ila b ility  o f raw /-m ateria ls, wagons and o ther problems.

KKIBHGU: It  is a M u lt i-U n it Cooperative Society, during its  8th year
of operation has achieved a production o f 15.16 \akh MT Urea against 
the insta lled  capacity  o f 14.52 lakh MT. Inspite o f re s tr ic te d  gas supply 
resu lting  in the loss o f about 1.73 lakh M .T .U rea. Society could achieve 
a capacity  u ti l iz a t io n  o f . 104.4%. S im ila rly , it  has produced 9.14 lakh 
M .T .o f Am m onia against the installed capac ity  o f 8.91 lakh M .T .in  the 
year ending M arch 31,1994.

Besides these. N ationa l Federation o f Cooperative Sugar Factories 
L td ., N ationa l Cooperative A g ricu ltu re  & Rural Developm ent Banks' 
Federa tion  L td ., N a tiona l Cooderative D a iry Federation o f India L td .,
N a tiona l Federation of State Cooperative Banks L td ., and A ll India 

Federation o f Cooperative Spinning M ills  L td . etc. are playing a v ita l 
ro le  in the perform ance o f A g r ic u ltu ra l Cooperatives in India.

Governm ent p a rtic ip a tio n  in m anaqem et)t/dcvelo|jm cnt o f a g ricu ltu ra l 
cooperatives;

An ob jective  analysis o f the role o f co -opera tive  m ovem ent in the 
coun try  leads to the conclusion tha t a great deal remains to  be achieved 
in respect o f q u a lita tive  aspects. High percentage o f dorm ant m em ber
ship, heavy dependence on outside financ ia l assistance, lack o f p ro fe 
ssional management, m ounting overdues, lack o f members' p a rtic ip a tio n  
in the management e tc . continue to  plague the cooperatives.

The Model Cooperative Law form u la ted  by the Expert C om m ittee  
o f the Planning Commission is being vigorously fo llow ed up w ith  the 
S la te  Governments fo r im p lem enta tion. The Governm ent o f India has 
already taken in it ia t iv e  to com plete ly m odify the Multi State Cooperative 
Society Act based on the Mode! Cooperative Law . This measure would 
be he lp fu l in dem ocra tiz ing  the Cooperative M ovem ent.
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Status o f our own C oopera tive. Its o rganisationa l s tru c tu re , re la tionsh ip  
w ith  o ther cooperaives, p rinc ipa l a c tiv it ie s , management o f our Coopera
tiv e , its  business p ro file , m ember re la tions , problem s and possible solutions.

Status:

CHAPTER-IV.

TAN FED  - The Farm ers O rgan isa tion :- The Tam ilnadu C oopera tive  
M arke ting  Federa tion  popularly known as 'TANFED' was s ta rted  in the 
year 1959. As a State Leve l (Apex) fa rm ers organisation, i t  has been 
playing a v ita l ro le  in the provis ion o f A g r ic u ltu ra l inputs to  the fa rm ers  
and m arke ting  o f a g r icu ltu ra l produce in Tam ilnadu.

The share cap ita l o f the Federa tion  amounted to  Rs.366.21 lakhs 
There are 115 P rim ary C ooperative M arke ting  Societies besides Thanjavur 
C ooperative M arke ting  Federa tion , Tam il Nadu Warehousing C orporation- 
and G overnm ent o f Tam il Nadu are members.

Organisation structure of TANKED 
H E A D  OFFICE

Additional Registrar/Special Officer

S ecretary G.M. G.M.
(F 'ert.) (h4<tg)

A .M .-I

A.M.’-II
(Admn)

A.M.'
(Engg.)

M gr.

A .M .

M gr.

A .M .
(M ktg)

A .M .
(Ex port)"

Supt.
K.Tankage

P.M.*
Cold
Storage

G.M.
(F&A)

1
M gr.

Dy.M .

G.M.
(S&P)

G.M.
(Engg.)

M gr. M gr.

-A .M .(F e rt. 
A&B) 

r- A .M .(G A) 
-A .M .(P .B )

-  A .M (M A )

-A .M .(R .C )

Dy.M .
I

A.M .

and
A.E.E.

(E lec.)

Manager 
( In te rn a l 

Audi t)  
I

A .M .

R elationship  w ith  o ther cooperatives:

The TAN FED  is having business re la tionsh ip  w ith  IFFCO, KRIBH CO , 
and N AFED  and the M arke ting  Federations o f the o ther states in India. 
Tanfed procures m arketab le  surplus o f a g r ic u ltu ra l com m odities v iz . 
Toor and Tam arind in K arnataka and m arke t the same through consumer 
ne tw ork  in Tam ilnadu.

TAN FED  arranges the m arke ting  o f fe r t ilis e rs , pestic ides procured 
by IFFCO ,KRIBHCO,and N AFED  by way of procuring  and d is tr ib u tin g  
the same through P rim ary A g r ic u ltu ra l C oopera tive  Banks. TAN FED  
achieves the coopera tive  psrinc ip le  o f "  Cooperation among Cooperatives
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P rinc ipa l 'A c tiv it ie s ;

A g r ic u ltu ra l M arke ting : TA N FE D  undertakes p rocurem ent o f a g r ic u ltu ra l
com m odities such as C o tton , C h illie s , C oriander, Pulses, and O il Seeds. 
I t  provides m arke t support to  the fa rm ers is its  m ain a im  and the re fo re  
the p rocurem ent opera tion  is undertaken through the m arke ting  socie ties 
on a jo in t venture and on agency basis, besides o u tr ig h t purchases.
I t  resorts to  procurem ent o f co tto n  fo r  supplying to  N a tiona l T e x tile  
C orpora tion  M ills  as w e ll as fo r bu ild ing  up o f adequate s tock towards 
the export o f co tto n .

T arget Achievement

Q uan tity  
(in MTs)

Value 
(Rs.in lakhs)

Q uan tity  
(in  MTs)

Value 
(Rs.in  lakhs)

18445 1940.00 21563 2315.90

Input Marketings

D is tr ib u t ion o f F e rtilise rs : D uring the year 1993-94 TANFED d is trib u te d
3,16,273 M.Ts w orth  R s.130.25 Crores as against the ta rg e t o f 5,40,000 
M.Ts w o rth  Rs.284 Crores.

Manufa ture  o f F e rtilise rs : TA N FE D  has its  own M ix ing  U n it at M annar-
gudi. It m anufactures its  own granula ted m ix tu re  o f P AM AN I F e r t i
lisers (PF: 17:17:17). Annually about 30,000 MTs are produced in th is  
fa c to ry . D uring the year 1993-94, a q u a n tity  o f 25,936 MTs o f fe r t il is e rs  
produced.

Aqro Super M arkets: F u lly  rea lis ing  the need fo r im p lim e n tin g  the
concept o f supply o f a ll a g r ic u ltu ra l inputs under one ro o f, the R eg is tra r 
o f C oopera tive  Societies entrusted the w ork o f establish ing Agro  Super 
M arkets w ith  TAN FED ; in the S tate o f TA M IL  N A D U .

To acl-ivise the perfo rm ance o f these Agro  Super M arkets, TA N FE D  
supplies poly pe llan ts  fo r s c ie n tif ic  storage o f fe r t ilis e rs , name boards 
P rice  E xh ib itio n  Boards, Banners, Wooden racks, B icyc les, U n ifo rm  c lo thes 
to  sales personnel e tc . to  100 P rim ary  A g r ic u ltu ra l C oopera tive  Banks 
th a t have established Agro  Super M arkets.

D is tr ib u tio n  o f Pestic ides, Seeds and A g r ic u ltu ra l Im plem ents

L ike  fe r t ilis e rs , TAN FED  d is tribu tes  p lan t p ro te c tio n  chem icals 
v iz . pestic ides, and insectic ides through the P rim ary  A g r ic u ltu ra l Banks 
and also seeds and a g r ic u ltu ra l im plem ents according to  the fa rm e rs ' 
pre ferences.

Perform ance during 1993-94

T argot 

Value Rs. in Lakhs

1000.00
35.00
25.00

Pesticides
Seeds
Agricultural
Impliments

Achievem ent

Value Rs.in lakhs

594.99
46.00

2.83

Cold Storage : TAN FED  is running a Cold Storage w ith  a storage
capac ity  o f 1250 tonnes and a new Cold Storage w ith  a capac ity  o f 
2500 Tonnes is under cons truc tion  a t Koyambedu, Madras.
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Management;

The Head O ffic e  o f TANFED is a t Madras the s ta te  ca p ita l of 
Tam ilnadu and the C h ie f Executive is a Special O ff ic e r  in the cadre 
o f A dd itiona l R eg istrar o f Cooperative Societies. The organisation s tru c 
ture  is shown in the chart. A t the f ie ld  level TANFED operated through 
18 Regional Managers function ing  at D is tr ic t head quarters are m on ito ring  
the fe r t il is e r  d is trib u tio n  and coord inating  a c tiv it ie s  o f the D is t ic t 
C entra l Cooperative Banks in the im p lem enta tion  o f Short Term  C red it 
Programmes.

Business P ro file ; Trading Rdesults; (1993-94) 

(Rupees in Lakhs)

Name o f the Opening Purchase Sales Closing Gross
Account Stock Value Less Stock P ro f i t /

R eturn L-oaa
F e rtilis e r 3968.52 11833.47 12810.93 3389.35 599.10
M ixing U n it 1.89 239.21 249.25 2.53 0.94
F e rt.P lan t 158.56 239.21 249.25 2 .53 ' 77.87
A grl.M a rke ting

1’ roduce 2U5.73 1214.81 1037.15 487.72 05.08
Post icidns,.
Seeds & Equip 48.67 590.25 636.76 48.08 66.76
ments
Kerosene 0.39 76.88 80.56 0.29 2.65

Member re la tion ;

TANFED m aintains fr ie n d ly  re la tionsh ip  w ith  its  constituen t members 
such as Cooperative M arke ting  Societies (115) P rim ary A g ric u ltu ra l 
Cooperative Banks (3870)

Achievem ents;

The turnover o f the Federa tion  has been increasing considerably 
every year. During the year 1992-93 i t  was 171.17 crores and in 1993- 
94 the TANFED earned a net p ro f it  o f R s.158.94 lakhs.

Problems & Solutions;

1. The only sourso of fit\ancf; lo  TANFt. D is Cash C rod it fn c i l i ly  of F^s.15 
crores sancT.ioned by T.N.S.C.Bank and C re d it fa c i l ity  o ffe red  by the 
m anufacturers. This fa c il ity  is lim ite d  in nature.

Due lo  e ff ic ie n t Cash and F inancia l management TANFED is able 
to co lle c t funds as and when sales are made. The co llec ted  funds are
being ro ta ted  fo r fu r th e r procurem ent o f fe r t ilis e rs .

2. TANFED is d is trib u tin g  the fe r t ilis e rs  through the netw ork o f coopera
tive  societies which in turn  avail c re d it fa c ilit ie s  from  C ooperative Banks. 
However the c re d it fa c ilit ie s  to  the PACS are lim ite d . Therefore  paym ent 
to  TANFED fo r the supply o f fe r t ilis e rs  are lim ite d  to  the ex ten t of
ce iling  fixed .

Cash c re d it l im it  has to be increased to th a t ex ten t.

3. There is great demand fo r Urea, during peak period m ain ly due to
low a v a ila b ility  during the peak top dressing period as w e ll as low er
a lloca tion  during the year.

In Tam ilnadu state  SPIC is the only m anufacturing  un it having 
monopoly o f supply o f urea ca te ring  to  the needs o f Tam ilnadu, Karnataka
and Andhra. In order to  meet the demand, the essential com m odities
a lloca tion  '-o the Tamilnadu State has to  be increased by the Governm ent
o f India.
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ACTIVITIES TURNOVER
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CHAPTER-V.

General Remarks;

The Cooperative Movement v/as started in this country w ith  a view 
to save farmers and rural people from  the exploita tion. India adopted 
a system of planned economic development w ith  p rio rity  to farm ing sector 
since independence. A notable growth in Indian A gricu lture  has been 
a ttribu ted to the Green Revolution which caused a breakthrough In Tech- 
nolocjy particu la rly  in food production. A gricu ltu ra l Cooperatives have 
been playing a significant role as an institu tiona l vehicle by providing 
support to farmers by way of credit,inputs and post harvest fa c ilit ie s .

The Government of India announced its new economic policy of
libera liza tion  of national economy. The New Economic Policy represented 
a radical departure from  the policies of stringent state control of 
economic ac tiv ities  and envisaged the rapid growth and stab ilization  
of national economy through libera liza tion  based on p riv ia te  in itia tive ,
enterprize and open com petition among the various secstors 'o f economy. 
In view of the new economic policy announcement, the National Coopera
tive Union o f India in itia ted  measures like (i) setting up of Cooperative 
Planning Commission, (iD -fC tting up of National Cooperative Bank of 
India, ( iii)  Setting up of Cooperative Insurance system in the Country 
etc. fo r strengthening and development of cooperative movement in the 
country.

Summary;

A gricu ltu ra l Cooperatives have covered all the villages and are
meeting most of sthe requirements of rural people including production 
cred it, marketing, agro-processing, consumer needs etc to the farmers. 
The cooperatives have emerged as a very strong economic force com m it
ted to provide services tl) the people particu la rly  ttie farmers, artisans 
and other weaker sections of the community fo r the ir socio economic 
up liftm ent.
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Indonesia is a tropical country wliich consists o£ more than

13.000 islands with areas c'-'' 2 million sq kms It extends

5000 km from west to east and is laid on equatorial area 

between latitude 6 degree north and 11 degree south.

Indonesia this met and dry season with temperature of 23 to 

32 celcius and the rain fall as 3200 mm at the highest and

1000 mm at the lowest.

Indonesia is inhabited 187 million people (1993) most of 

them live on agriculture in case of province, Indonesia

cousists of 27 provinces.

Agricultural products are classified into agriculture 

products, plantation products. Animal husbandry products and

fishery products.

Products belonging to agriculture are rice, horticulture (in 

case of horticulture, there are vegetables and fruits which 

constitute crops of horticulture) and palawija (Crops 

planted as second crop in dry seasons) crops belonging to

this kind of agriculture products are soybean, cassava, 

corn, etc.

Plantation products cover the products of cane,vannili, 

clove, tea, copra,rubber, sawit, coconut and cinnamon

Animal husbandry products consist of milk,beef and eggs.

And Fishery products consist os shrimps,Tuna Fish etc.

INTRODUCTION



AGRICULTURE PRODUCTS

AGRICULTURAL
PRODUCTS

-  RICE
-  HORTICULTURE

VEGETABLES

FRUITS

-  PALAWIJA
SAYBEAN 

CASSAVA 

CORN ETC

PLANTATION PRODUCTS
-  CANE -  COPRA
-  VANNILI -  RUBBER
-  CLOVE -  SAWIT COCONUT
-  TEA -  CINNAMON

ANIMAL HUSBANDRY PRODUCTS
-  MILK
-  BEEF
-  EGGS

FISHERY PRODUCTS
-  SHRIMPS
-  TUNA FISH
-  ETC



STATUS OF AGRICULTURE IN INDONESIA

Development of agricultural is oriented to enhance the income of

farmers, to create job opportunities and also extend either home 

marketing or exportmarketing through the sophisticatedagricultur-e

so that the quality of product-processing is improved.

System of agriculture development covers multi purpose v?ith a viev? to 

promoting agro industry ang agri business.

Agricultural extension, training and farm education are applied to

increase farmer's knov/ledge on mastering high technology of 

agriculture.

Agriculture in Indonesia covers agriculture of Plantation consumed for

food, it is implemented through the increase of faî 'mer business 

productivity, land extension, and through the betterment of dryland

and swamp as well. In which science and technology play their roles 

inside.

Plantation is done with a view to enhancing export and meeting

industrial needs trough renovation, the increase of plant quality, 

plant divesification, and making use of transmigration areas by

bringing along state and private sectors through the cooperative of 

plantation.



Fishery,

Agribisness of fishery is developed with system of perikanan inti 

rakyat (people us arteries fishery) by strengthening cooperative in

this case, technological application is needed.

Horticulture consists of vegetables, fruits, and plants consumed for 

medicine they are made use for the sake of agribusiness.

Subsector of animal husbandry

It is implemented with system of diversification, intensification and

extensification of cattle, development of animal husbandry is oriented 

to increase farmer's income and welfare.

Dryland renovation

It is done to keep the land fertile, and protect source of water in 

interest of local people.

irrigation

It is neccessary to extend irrigation in order to provide water in a 

good order and to avoid productive from damage caused by flood and

drying.

Land holding in Indonesia

It is comparatively low, that is to say 0,5-2 hectare areas on the 

average per family.



I N D O N E S I A

> TROPICAX- COUNTRY -

> MORE THAN 2 RGLLION SQ. M I. AREA

>  E X T E N D M G  5000 KM FROM WEST TO EAST

>  O N  E Q U A T O R I A L  AREA BETWEEN L A T I T U D E  6 DEGREE 
N O R T H  AND 11 DEGREE SOUTH

> TETvlPERATURE FROM 23 TO 32 DEGREE CELCIUS
.........................  ,<i-/-rrr.

_________l E S ^
LOWi:ST ■ ■ ■ -

> RAINIiALL 3,200 MM AT THE HIGHES^^AND 1,000 MM AT THE
T

> MORE THAN 13.600 ISLANDS

> 184 MELLION PEOPLE
^ I

> 27 PROVINCES
. Rfc '■'! A ^

'■'i,  ̂  ̂ ' / ' . l . i  I  'C'u C-f i ‘



1. AS THE PRiOTECTOR OF THE ]\ffiMBERS'
••-A-,.* ■• .7/>t----, — w - - 77  "5 / •  / ^

2. AS JfEDIATOPv OF Jlx̂ TEFv PEH\i/!JiY DAIRY
f

3. AS THE CATALTST BETWEEN DAEEY COOF
.!i*' /UXiJ U jMlJilt UUUi-'JiRA:il

4. AS NEGOTlAIOR BETW^EEN i\4Fl\IBEE 
RELATED AG-EIxCIES

5. AS MEDIATOR OF TRANSFER OF TECHNOLO
GY TO THE RlERfBERS

6. AS AN ORGANIZATION TO GUIDE AND 
SUPPORT THE I\ffiRlBERS ■

-6^-1

7. AS AN ORGAMZATION FOR NATIONAL DAIRY 
COOPERATIVE BARGAINING POSITION

8. AS AGRI-BUSn\TI.SS ADX/OCATE AND SU
PERVISORS

9. AS REGULATOR IN COOPERATR^E DAIRY 
BUSINESS



SmUCTDSE OF PKSI ORGA^ttZATFON

BOARD OF DIRECTOR : CHAIRJM4N
FIRST CHAIRIvi AN 
SECOND CHAIRIvIAN 
SECRETARY 
TREASURER

DIRECTORS : 1. DIRECTOR OF CATTLE AFE^IPvS
2. D I R E C T O R  O F  I N D U S T R Y
3. DIRECTOR OF SERWCE & TÊ .̂DE

BUREAUS : 1. FINANCE
2.. ADMINISTRATION .v:-..
3.. PLANNING & DEVEL0FI.1ENT
4.. INTERNAL CONTROL



TOTAL PRODUCTIOK (LT/D&Y) FERGEKT^.GE OF TilS TOTJlL PRICE 
RECIVED BY TE'E F M c1-:BRS

LESS TKAH 2,500 70; 0 %
2,501 - 5,000 . 75. 0 %
5,001 - 15,000 E G . 0 %

15,001 - 25,000 c 7. r %
25,001 - 35,000 S t. 0 %

MORE TH21K 35,000 r r . 0 %

STANDARD OF EXPENDITURE
r

f
- PAYMENT TO MEMBERS 70.00 - 93.00 %
- ADMINISTRATION COST 02.57 - 00.60 %
- FEE / SALARY 08.57 02.00 %
- EQUIPMENT EXPLOITATION & VEHICLES 08.57 - 02.00 %
- SAVINGS / im!-ESTMENT 09.00 - 02.10

\
%

- RESERVE 01.29 - 00.30 %



r. GOV'T INITL4TED "DAIRY CATTLE BUSINESS DEVELOPMENT" 
(PUSP) BY-Ci^DiT FOR:

.> CATTLE nvfE*ORTATION (53,000)'

.> LIirî K KAIxTDLEsG EQUIPMENT

. > ESTABLISHnxG IxULK TREATTvfENT PLANTS (4 UInTTS) ■

ErTCBLi£EI>;G F E E D  IIE.L PLANTS (1 UNITS)

IL GO^'‘T REGULATED m iK  TRADE

. > Iv'IIL.K RATIO POLICY FOR DVIPORTED I\IILK 
.>  GuTDANCE

riL KIAIN ACTHTTIES CARRIED OUT BY COOPERATn^S ;

■ 1. INPUT SUPPLIES AP^ PROVIDED BY CO-OPERATIVES

2. TECKNTCAL SERVICES ARE CARRIED OUT BY COOPERATR^S OFFICERS
AND SUPPORTED BY LOCALLY GO\^ERNIxOSNT OFFICIALS ESPECIALLY 

EROIvI TEIE. DISTRICT LR^STOCK SERVICES OFHCIALS

3. I\£[LK PvlABJCETING A l^  CARRIED OUT BY COOPERATIVE

4. CREDIT REPAYIVIENT ORGANIZED BY COOPERATWE



i l C E a ..



CONCI

> DA.IRY CO OR D EV T  IN INDONESIA STARTED 
DvTEN^IVEO" SINCE 1979 INITIATED BY GO^^
T7T1

j  \ - \ X.

> TB DEA^ELOPixffiNT OF INDONESIAN DAIRY 
BUSIIxT-SS HAi^E BEEN GIVING MUUTIPLIER 
■n\lTACT'S' LN PROIsiOTING RURAL ECONOMIC 
GROWTH, HENCE DECREASING THE POVERTY 

- OF THE PEOPLE LINING IN THE VILLAGES

> FLTRTHER DAIRY DE^^LOPl^lENT IN INDONESIA 
WILL BE AN INH:EGRATED ACTIVITIES, FOL- 
LO^VS THE AGRIBUSINESS PATTERN



M i S SSS?5T O N

STRENGHIENIT^G THE BAJiGAH\WG POSITION

OF DAMY COOPERATR^ES M  TKE NATIONAL

DEVELOPMENT IN 0 p , l D- nP i/ . -lA. 1OINCREASE

RIERIBERS MCORffi (PRBf/^Y  CQOPERATR^S

AND' THE FARRIERS)



w .

. >  HIGH N m m ER  OF E4MMERS

; >. SAIvCE liuSij-xKSS
'! -a

>  STRENGrTREN BAPvGArNTNG POSITION
-p-‘

> HAVE TilE ACCESS OF GOVERNMENT'S SUPPORTS
pw^.v T-;

> PROMOTE RURAL ECONOMIC GROWTH



>  iblMITEtf LANB USiilf
f< •‘-•'•v.r-

CR kATE jo b  OPPORTUNITlE

DAILY AND CERTAIN INCORIE

. >

> ENVmONTMENT - CONSERVATION
'--1



'-y :

"THE ECONO’nCT: SHALL BE ORGANIZED AS A 
JOC\Tf EI-® EAVQR BASED UI 
FLE OF BicOTBjiEJELOOD"

SO :

INDONESIA IS A MUSI
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'I'
EU??3lTI!aG
FACILITIES

Ea-JIPKEk'T
L/£3rXTDRY
CSiPUTER
KEDICIKE
TEACSPaiT'N

TECKK0LO3Y

A . I . TECH.
E .T . TECH.
FEED IKDUSTRY
K ILK IKDUSTRY
BEEF IKDUSTRY

&■
/i N 1

KAN PCT^R FIKAf.'CE/
CAPITAL

KAKAGEKEK'T GOVERKSECT
POLICY

VETER IKARI AH 
AN.HJS3.SCIEK 
T IS T , IWSEKHA 
TORS, EXTEKSI
rVv'TCTC Dr»f3H

0V« CAPITAL 
LOCAL EAKk 
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K IK.AGRICULTURE 
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DIAG«, PROCES 
SIKG EXPERT ,
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Hflk Badaii Hukumt No.4891 A/BH/KWK-10/12 Tanggal 26 Marel iy

THE DEVELOPMENT

OF

KPSBU LEMBANG

1993



Tne peyelopffiQnt of KPSRU

i . ____ I MTOPPqCTTON

North Bandung Dairy Farmers Cooperative (Koperasi Peter- 

nak iJapi Bandung Utara) is a single Purpose dairy 

cooperative.

KPSBU is situated in Lembang subdistrict (about 15 Km 

north of Bandung), the hill area which is about 1.200 m 

above sea level, near Mount Tangkuban Perahu with the 

temperature about 16-28° C. The climate Is suitable for 

dairy farming and corps plantation.

This discription below will give a brief illustration of 

KPSBU Lembang.

II.,. .. HISTQRY-

Dairy farming in North Bandung was introduced by the end 

of 19^'^ century by the Dutch Societes. After Indonesia 

declaring its independence, dairy farming activities 

were continueud by local farmers. There was no develop

ment due to the minimum knowledge and capabilities and 

no organization established. The milk produced by 

individual farmers was sold to milk collectors and the 

price was determined by the collectors.



On Augvist 8^^, 1971 about 35 individual dairy farmers 

who were awere of the necessary of co-operation among 

others and strong will of togethernesss based on the 

brotherhood principle, established North Bandung Dairy 

Cooperative.

The Cooperative was chaired by Mr. R. Soebiantoro, since 

that time KPSBU started growing and now the members in 

creased to a number of 2.881 dairy farmers with about 

9.142 dairy cattle and milk production about 20.213 

liters in 1993.

I l l ,  ORQAN IgA T IP N

KPSBU was registered as cooperative with the legel 

Registers Number 4891/BH/DK-10/20 dated August 8^^ 1971. 

The main objective of KPSBU is improvement of members 

'welfare and the Societes in general through dairy 

business development activities carried out. The main 

activities of KPSBU are :

1. Collecting and marketing milk produced by the 

menibers

2. Providing dairy cattle to the farmers

3. Credit and saving

4. Providing dairy cattle to the members by credit

5. Animal Health Service

6. Artificial Insemination Service.



Based on the by law of KPSBU, the organization consists 

of Board of Directors, Bord of Advisory and Board of 

Audit. They are collected in Members Annual Meeting 

with a certain period of service within the 1991-1996 

perlode the board of director consists of :

- Chairman : Drh* Endang Suharya

- Vice Chairman : H. Ondl Rukmana

- First Secretary : H. Yaya Prlatna

- Second Secretary : A.R. Suhendar

- Treasurer : Alp Sarlpudln

- First General Commissary : H. E.S, Rukmaya

- Second General Commissary : Drs. Dedl Setladl

The Structure of organization appended.

The board of Audit are :

- Chairman ; Moch. Hanl

- Secretary ; A, Nanang

- Members : Atang Sumpena

H. Udo Sujana 

A p 1 t

The board of advisory usually the head of Lembang sub- 

dlstrlct regency and the local goverment that directory 

reallted to the dairy cooperative and head the capacity 

to advice.



S L .___m E _ D E m aPM B 8T

Dairy farming bussiness in KPSBU has been intensively 

development since 1978, along the line with the 

goverment's program (Five Years Development Plan, Phase 

Ill-Pelita III).

The goyerment provided credit dairy cattle to KPSBU's 

dairy farmers through GKSI during 1978-1983 with the 

total of about 1.700 heads.

In 1993 the dairy cattle population is about 9.147 heads 

with the milk produced is about 20.213 tons.

The Development of KPSBU in 1986-1991 is shown in table 

below.
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since 1983, KPSBU has been awarded not only at provin

cial level but also at National level as shown below :

1983

1984

1985

1986-1990

1991

1992

Best Performance Cooperative at west Java 

Provines Level.

4 ^  Best Peformance Cooperative at Na

tional Level.

s t
1 Best Peformance Cooperative at Nation

al Level.

The most Outstanding Performance at Na

tional Level.

The most Outstanding Performance at Na

tional Level.

The Most Outstanding Performance at Na

tional Level.

: .g s io N

JiCPSBU since the establishment in 1971 has been developed 

very fast. Three Healthiness of the organization which 

are health in Organization, health in bussines and 

heSlS^ mentarity are carried out qonseguently as proved 

by the awards that KPSBU received.

KPSBU will develope the organization and will continue 

improving the members welfare and the surrounding 

ssocieties in general.

Hay this brief discription beneficial.



THE PURPOSE OF INVOLVING 
THE MILK PRODUCTION 

IN FARMING SECTOR 
WEST JAVA

1. TO INCREASE THEJVOLK PRODUCTION

2. TO INCREASE OF LIVE DEGREE

3. TO EXTEND JOB OPORTUNITY

4. DECREASE IMPORT OF MILK

5. TO ADD NATIONALINCOME



THE ROLE OF COOPERATIVE

1. PROVEDING THE CATTLE CREDIT EXPECIALY FOR COW

2. PROVERED THE INFRA STRUCTURE PRODUCT OF FARMING

3. THE TECNICAL SERVICE OF BREEDING

4. MARKETING THE MILK PRODUCTION OF MEMBERS

5. GIVING AND SERVICE, SAVING AND CREDIT



STRIVE RECEIVE AND MARKETING 
IVIILK PRODUCT OF KPSBU

PRODUCT MILK INDUSTRIES
SOURCE FACTORY

MH K
c o -o p e r 4Ttvt: REGIONAL ' TREATMENT\ COMMISENAIR j

PUSP (DEVELOPMENT 
EFFORT CATTLE)

KPSBU 
(NORTH BANDUNG 
DAIRY FARMERS 
COOPERATIVE)

MILK QUALITY 
CONTROL

PRODUCTION
RECORD





I I I .  DAIRY CO-OPERATIVES ORGANIZATION

The Union of Indonesian Dairy Cooperatives (GKSI) is secondary

national level cooperatives in dairy with the main objective of 

strengthening the bargaining position of dairy cooperatives in the

national dairy development in order to increase members income 

(primary cooperative and dairy farmers) GKSI is the Apex organization

within dairy cooperatives structure with the main functions as follov;

1. As the protector of the members interest

2. As mediator of inter primary dairy cooperatives

3. As the catalyst between dairy cooperatives and other cooperatives

4. As negotiator between members and related agencies

5. As mediator of transfer of technology to the members

6. As an organization to guide and support the members

7. As an organization for national dairy cooperative bargaining 

position.

8. As Agri-business advocats and supervisors

9. As regulator is cooperative dairy business.

The member of GKSI are the Primary Dairy Cooperatives and Village Unit 

Cooperatives (KUD) which have dairy business unit. There are 201 

members of GKSI today. Structure of organization of Dairy cooperatives

consist of :

- Board of Director

- Board of Control

- Board of Advisory



The members elect the Board of Directore to run the orga’' Lzation every 

5 years and also the Board of Advisory, while the Boa^d of Control is

elected every 3 years. The Board of directors could be as executive or 

could delegate their activities to the management depends on the

volume of business they run. Every year there is Annulamembers meeting 

to evaluate the last year program and to plan the next year program.

There are also at least twice a year the board of directors evaluate 

the on going program in plenary meetings.



STATUS^ OF COOPERATIVE

n A M E 

(X/RPORATION

CLASSIFICATION

ADDRESS

KUTT SUKA MAKMUR (DAIRY COOPERATIVE)

NO. 31 B/BH/II/XII/1969 
DATED ON : AUGUST,3 - 1988

(QUITE QUALIFIED)
GRADE (A)

JL.SEMAMBUNG 17 GRATI 
PHONE : (0343) 424105 
GRATI - PASURUAN

ORGANISATIONAL STRUCTURE



ItELATIONSHIP WITH OTHER COOPERATIVES

By pakto 1988 (Goverment Policy) on deregulation, and monitary 

bureaucracy, KUTT Suka Makmur and village cooperative unit named,KUD

Budi Lestari Grati and Bank of KPN BK Husada have established Publlic 

Bank of credit (KBPR) the name of the Bank's Kalimasada

KUTT Suka Makmur Has also done joint business with village cooperative

units of Batu, Ponco, Jombang, Tulungagung. They have established 

central cooperative Denmark (CCD) which covers the growing of calf.

Reproducatj.on, feedmill and Agricultural extension.

Principle x Activities cover :

1- Animal Health Service

Recording of dairy cattle 

Health service

Reproduction service

2. Unit of milk recieving station and milk marketing

3. Unit of feed mill

4. Cooperative Bank of public credit.

A. PROBLEMS OF BUSINESS ACTIVITIES

PROBLEMENS IN PROMOTING THE QUANTITY OF MILK ARE

- a plenty of pregnant cov.'s v^hich are out of working areas of

cooperative.

- Long dry season which doesn't support supply of grass

a lot of farmers have other occopations



B. Problem caused by cooperative's members for they are not 

responsible for the- credit of dairy catlle

C. PROBLEMS OF MULTIPURPOSE

- Most of members consume the feed mill to feed their 

animals but the price of the feed mill they pay is less

than the accepted price



CONSCLUSION

Agriculture must be developed intensively in order to be improved 
and oriented to better the quality and quantity of the products 
through multi purpose and intensification and extensification of 
business.

Village Cooperative unit hasbeen ordered and it is also neccessary 
that membership should be ordered too through the development of 
business.

In a long term, it is good that high education is involved inside 
the development of village cooperative unit.



IV .D A IR Y  CO-OPERATIVE A C T IV IT IE S

Along the line with the 3rd National Five Years Development 
Planning (1979 - 1984) the Government had initiated and
consequently supported dairy development program. Within 1979 - 
1983 approximately 53,000 heads of imported dairy cattle from 
Australia and New Zealand ( Friessian Holstein Breed ) were 
distributed to the 42,000 dairy farmers through cooperatives 
(member of GKSI) with a credit system.

The credit system is a longterm, low interest rate and was 
guarranteed by The Cooperative Finance Development Agencies. The 
•schsdulo of the credit will be paid off within 7 years. The 
farmers get 3 - 5  months - pregnant heifers, credit from their 
cooperative. The instalment of every cattle credit will be paid by 
3 liters of daily milk poduced per cow, 50 % of milk quality bonus, 
50 % of calf sales, and the Collective Liability Fund for Repaying 
the Dairy Cattle Credit (PKSP) carried out by cooperative which the. 
amount is depended on the capabilities of each cooperatives. '

There are some guidance for cooperative to run the dairy business, 
i e technical standard, payment standards equipment standard,and 
cooperative expenditure produced by GKSI. The standard for milk 
payment to the members as follows:

Total Production ( It/day) Percentage of the total pric?^ 
recived by the farmers

Less than 2,500 70.0 %
2,501 - 5,000 75.0 %
5,001 - 15,000 80.0 %
15,001 - 25,000 87.5 %
25,001 - 35,000, 90.0 %
More than 35,000 93.0 %

The standard of primary cooperatives expenditure is shown below:

Payment to members 
Administration Cost 
Fee / Salary 
Equipment exploitatic 
Savings / Investment 
Reserve

70.00 - 93.00 %
02.57 - 00.60 o/

08.57 - 02.00 %

& vehicles 08.57 - 02.00 %

09.00 - 02.10 %

01.29 - 00.30 %

rra/rei



The standard of technical services is as foilov;;

Every 2000 heads of
C' a. L11 e r e cj u i r e £ :

■ " ... ..... . 1
I V T ' -r !,'■ 1. na'.'’ X o Tl .
3 Pc> ;•';u;v:-d ic?
1 Pregnancy Examiner
2 Recorders

Every 400 - 500 heads 
requires:

1 Inseminator.

Every 500 farmers 
requires;

1 Extension Specialist.
2 Assistant of Extension 

Specialist

Every 20 - 50 farmers 1 Farmer Group

The standard of equipment is aa follows:

Volume of milk (liter) The equipment needed

10 1 milk pale, 1 milk can 
capacity 10 iLr

4 0 1 milk can capacity 40 It

1,000 1 cooling unit 1000 It

2,000 1 cooling unit 2000 it

5,000 1 cooling unit 5000 It 
1 tranfer tank

10,000 1 chilling center,
1 road milk tanker.

The equipment such as: milk can, milk pale should be owned by
individual farmers, and the cooling, chilling and road tanker are 
ovmed by cooperatives. Of course there are some additional equip
ment needed depends on the volume of milk produced, such as labo
ratory equipment, flow meter and other standard equipment for 
milk handling.

The standards above are the general guidance that should be 
applied by dairy cooperative.

nn>/rc4 8



The activity of dairy business can be figured out below:

1. Inp'Ut supplies are provided by Co-operatives.

2. Technical services are carried out by cooperatives' officers
and supported by locally government officials especially 
from the district livestock services officials.

3. Milk marketing are carried out by cooperative.

4. Credit repayment are organized by cooperative.

Milk produced by the farmers are collected at sub collecting 
centers. At this point, the volume and quality of individually 
dair-y farmers are observed and measured. The milk received at 
sub collecting centers then transferred to Collecting Centers at 
Cooperatives. Again the volume and quality of the incoming milk 
is measured and tested. At this stage, the milk is cooled down 
to 4 'C in cooling unit. Then the milk is filled into road milk 
tankers to be distributed, to the Milk Processing Industries (IPS) 
on behave of GKSI. The milk is again tested and measured for the 
calculation of milk payment. ( see also anne.x 2 )

The milk payment from IPS is carried out periodically ( every 10 
days accumulation ) to the cooperatives. Then cooperatives 
calculated total deduction ( feed, cattlc credit, other credit:?, 
etc) for every member and pay the net.

In the whole business framework, dairy cooperative structui'e ap 
plieo subsidiary system which avoid the competitive of business 
b o t w o D t i  lii’iiimi'y ntui n o r j o n d n i - y  n o o ^ ' o  rni. 1 v n n . T n  l; h l n  n y n t o m .  t h n  

farmers, the primary cooperatives and the scconaary one has com 
plementary functions. The problems that can not be solved by far 
mars, will be solved by primary cooperatives. If the business has 
already done by primary cooperatives then the secondary will do 
the other activities that help the .primary cooperatives and other 
types of business related to the primary cooperatives.

Not. ail of primary dairy cooperatives have facilities for hand 
ling their milk produced. Therefore, GKSI established Milk Treat 
ment Plants. The plants have 2 function vj’hich are : Firstly to 
chill the "hot milk" coming from, the unfacilatated cooperative 
and secondly to process the milk into pasteurized milk and yo 
ghurt for direct selling to the consumers.

GKSI previously has 2 Feed Mill Plants fci' producing feed con 
centrate to the cooperatives. Due to the capability of the pri 
mary cooperative to handle the plants has already been increased 
and improved, then GKSI transfered the management and operationa 
lization of the 2 plants to the primary cooperatives.



V.DAIRY CO-OPERATIVE DEVELOPMENT

In 1977 only 2 dairy cooperatives were exist with less than 1000 
dairy farmers and very low milk price. During 1979 - 1983 there 
were at least 53,000 heads of dairy cattle v;ere imported and dis 
tributed to the farmer-s. Also there was apolitical dicicion of 
the Government, the 3 Ministrial Decree ( Ministries of Agricul 
ture. Trade and Cooperative) issued on July, 21st 1982 re: The 
Milk Ratio Policy taht arrange the milk importation quota based 
on the locally milk absorbed by the Milk Processing Industries.

As the result, during 1979 - 1983 ,the initiation / introduction 
period, ( see also annex 3), the milk production, nvimber of dairy 
fai-mere, number of dairy cattle population, the total number of 
cooperatives, man power absorbtion, milk price, farmers' income 
had bî en increased.

During 1984 -1989, the First Phase of Dairy Development Period, 
tho dairy cattle population, milk productin, number of farmers, 
number of cooperatives, milk price had been more increased. The 
cooperative developmont in figure can be seen at the table below:

1977 1983 1989

Number of Coops
Number of farmers
Number of cattle, 000 heads
Milk Sales (million Itrs)
Milk Price Ex IPS (RP/kg)
Farm Gate Price (Rp/kg)
Manpower absorbtion (000)
Local to Import Ratio
De v i s a o a.v e d ( m i 11 i o n U 3 $ )

2
980

1.3
70 - 105 
40 - 80

unlimited

183
41,730
141
79.2
300 -328 
240 -275
37.3 
1 : 5

190
74,000
250
250
440
330- 400 
IJV
1 ; 1.7
6 '.-,. 5

Within the First Phase of Dairy Development, there was the Presi 
dential Instruction No 2, issued on January, 15 th 1985 re: The 
Coordinative Guidance for National Dairy Development. This 
instruction stipulated that dairy farming development should be 
carried out through cooperative movements, Al«o the instruction 
stimulated the establishment of Dairy Technical Team V7hich con 
sists of related ministries end government bodies to the dairy 
development, chaired by the Director General of Livestock Ser 
vices. Ministry of Agriculture.

l'V3/r- 10



From the table above, it's obvious that the dairy development 
through co-operative could give positive contribution to the over 
all national development program especiallyin the sector of 
Agriculture.

Dairy business in Indonesia is unique, compared with other Agri 
businesses due to the specific market arragement, where the mar 
ket is guarranteed and also the Government policj'’ ( milk ratio 
policy for milk importation ) created good environment for dairy 
farming business. Within 10 years of dairy development, signifi 
cant results have been achieved with multiple positive impacts to 
the economic growth of the peole in rural areas where the dairy 
f n r ; n i n a  buainonn exiota. It also means that dairy farming busi 
ness reduces the poverty people in the villages. .

In tho totnl numbor ofco--oporativcn arc 2 0 1  with /it Ir-jaot
60.000 dairy farmers. The population was iucrcjacioil l.o 3'.;5,CiU0 
heads and milk productionwas increased to 290,000 tonnes. Farm 
gate milk price to the farmerswas improved to Rp. 380,- to Rp 
450,- per'kg and the milk price from IPS was increased to
Rp 532.50 per kg. Manpower absorbtion increased to at least
125.000 workforce and the milk ratio was 1 to 2.



VI.FURTHER DAIRY CO-OPERATIVE DEVELOPMENT

Sustainability of dairy business is depended on the business 
itself whether it is profitable or not, whether the income of the 
farmers in rural area is improved or not.

There are many factors that can effect the sustainability of 
dairy business, such as: The scale of ownership, the ratioof
lactating cows to the total population owned by individual 
farmer, margin of milk sales, services and facilities, and 
comparative benefit.

Dairy development in Indonesia must be cotinued. It is undersood 
that tho development need?? extra fund, but it is promising good 
business. Backward linkage of dairy buainesB within Inot 10 
years was not handled properly eventhough it was understood that 
it is very important.

There is a strong need for increasing milk- production. This will 
only b© fulfilled by increasing the number of cattle and at the 
same time improving the Individual productivity of duiry cAttie.

It is understood that there are so many activities can be done in 
order to develop dairy businesses in Indonesia and from the_illu3 
tration above, GKSI stated strategies for further development are 
as follow ;

1. Strengthening backward linkage of dairy farming and impro 
ving genetic of the cattle through properly managed busines 
ses in the field of:

Breeding / Rearing : for providing improved-genetic ; 
dairy cattle replacement and for additional cattle 
needed to meet the economic scale of ownership.

- Feeding : for providing suitable amount of better 
controlled quality of feed.

Technical Services: for providing better services to 
the cattle in order to improve dairy farming practices 
in the field of animal health, milk qualitu control, 
artificial insemination, embryo transfer.

2. Establishing fattening farms / fattening cooperatives. This 
sector will generate more farmers and hence provide job in 
the villages.

EVB/m* 1'?



-.3. Establishing specialized farmers for :

dairying.
rearing.
fattening.

Efficiency is made possible with this specialisation of 
business activities.

4. Establishing a system for reconditioning culled dairy cattle
as recipient of Embryo Transfer prior to slaujihtering and
establishing Slaughter house.

5. Strengthening dairy cooperatives' organization through:

- Management improvement including Human Resources i 
Development ( Oirectora, managers, 
prof eesionala, technicians, ext^nsinists,) .

Improvement the scale of ownership of dairy cattle for 
individual farmers.

Specialization of farmers ( in dairy, breeding /
f c i t t  I ' i  U t J  ,  f  n  t .  ( , o M  i Mf i t  ) .

6. Facilitating all of the equipment and other infra-structure
needed for cooperatives' activities.

7. In marketing point of view;

Joint venture with Private Milk Processing Industries. 
Joint venture with other parties for marketing beef not 
only for national market but also for international 
market/ export.

3. Running some supporting businesses which closely related to
the members' needs ( primary cooperatives / farmers .) .

9. Establishing Management Information System at all level of
dairy cooperatives' structure.

The strategies listed above will surely guarrantee not only the 
sustainability of dairy farming business in Indonesia, but also 
develop some relate^ businesses to the dairy activities and that 
is the real development needed.

RVD/r«k*



VII.CONCIXJSION

Dairy cooperatives development in Indonesia which has been started 
intensively since 1979 have been baaed on the idea how to overcome 
the poverty which exist in villages by stimulating business in 
agriculture that suitable and create income and job opportunities 
to thousands of people living in villages. Knowing the situation 
of the people in villages and the opportunity of dairy industry 
which had been started earlier, the Government, together with all 
parties concern initiated dairy farming business.

Developing dairy farming business wa» actual ly developing a big 
number of people living in villages, providing jobs and generating 
the income, developning the rural economic growth, improving the 
village economic structure, hence improving the welfare of the 
people in the villages. Also reducing the poverty of the people in 
villages.

It was obvious that the existence of dairy cooperatives has given 
some positive contribution to the National Development. Multiple 
benefits that were created by introducing dairy farming busineae 
through cooperative in Indonesia since 1979 has been pro ved i.e. 
increaed local milk production; increased cattle popu lation; 
increaeed milk coneumption; improved and increased the far mers' 
income; saved foreign exchage by reducing milk importation.

Further development of dairy in Indonesia, therefore, should be ori 
anted and directed to the co-operative movement. It is important 
for GKSI to continue and to sustain dairy business and protect thou 
sands of farmers and their families who rely on the dairy business, 
who have already had source of their income from dairy farming busi 
nees.



A N N E X E S



Annex i. Structure of GKSI Organization.
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aex 2. Flow of Milk Marketing.
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Annex 3. Phases of Dairy Development in Indonesia.

■ ITsH IHTHODUCTIC.'i 
( 1979 - 1833 j

FIS5T PEASE DiVELOPKEHT 
( 198< - 1989)

SECOND PHASE DEVELOPK̂ HT 
( 1990 - 1999 1

PE'/SWPED 
( 2000 - OH )

Dilry Cfittle 100 X icporteo local + itport local t itport local

Dairy Fsriors unctlected selected (loose) Belecled ( strict! eclected ( very otrict)

Cattle ownership 1 - 2 heads 3 - 4 heads 4 - 6 heads lore than 7 heads

Land ownernhic less than 0.5 Ki 0.5 Ha Collective/Cooperative Estates

Milk Production Vohee orientfid Voluie + Quality (Fat 
content)

Voluse + Quality ( Fat, 
SKF + Bacteri count)

Yoluie + Quality { c o e- 
plete tests)

Eesource F'.'nd Credit Schete 
Ko Doini Payment 
Very io« interest rate

Credit Scheie 
Dovn Paysent 
Low interest rate

Credit Scheie 
Dovn Paytent 
Lev interest rate

Credit Scheee 
Do'in Payeent / Cash 
Coitercial rate

Gover«ent
Support

Cattle iiportation +++ 
Credit / intereBt rate 
Guidance +++
Harket Gnarrantee ++<• 
Kilk Pricing Policy 
Equipment

Cattle iiportation ++ 
Credit / interest rate 
Guidance +h  
Harket Guarrantee +++ 
Milk Pricing Policy +++ 
Equipaent +++

Cattle laportation * 
Credit / interest rate 
Guidance ++
Harket Guarrantee ++ 
Hilk Pricing Policy ++ 
Equip»ent +

Credit / interest rate 
Guidance +
Harket Guarrantee +

Hllk Factory Hllk Treaticnt HT) for 
chilling the lih .

Chilling + PaBtcurha- 
tion

Chilling t Panteuriza- 
tion * Evaporation

Chilling * Pasteuriza
tion + Evaporation + 
other finished products

C'llllc Ihtidling BrecdlnR/Rcarlnji t Fat
tening + Heconditioning 
 ̂slaughter house ex 
port beef

Ilrcetiing/ Rcarlng ♦ Fat 
tening + Reconditioning 
t slaughter house ♦ fi
nish beef product + ex
port beeti beef product

Training unor̂ anixed, irregular 
local and oyereeas 
cooperated ¥ith Govern 
letit.

orgMiied, irregular 
local and oyerseas 
Cooperated Vith Govern 
»ent.

organized, regiilar 
local and overseas 
Cooperated îith Govern 
tent and start t Trai
ning Center.

organized, regular 
local and overseas 
Self Sufficient Trai
ning.
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^̂ n̂ex 4. Agribusiness Pattern in Dairy.

SUPPORTIHG
FACILITIES

EQUIPHEKT 
LABOEAT08Y 
COKPUTEE . 
HEDICIKE 
IRAHSPOST'K

D A I R H A H A rt E H K H T I H F 0 R K A T I 0 H S V S T E H

TECMOLOGT

A.I. TECH. 
E.T. TECH. 
FEED IKDUSTET 
KILt IHWiSTR! 
BEEF irasTEi:

2EI 
m  POKES

VETEEIHAEIAH 
AK.RUSB.SCIEK 
TIST, IKSEKHA 
TOES, EJTEIiSI 
OHISTS, PROti 
PIAGK, P80CES 
SriiG EIFEEI
KAEIET
PERT, LAilYER

HG EX

FISAHC8/
CAPITAL

Ok'H CAPITAL 
LOCAL BAKi: 
IKT'L BAKi;
joiKT m m i  
FOREIGH AIDS 
CRDITiSAVI!;i?3 
SHARES

I
\ '

HAHAGEHEKT

OEGAKIZATIOH
FIHAKCE
BUSIKESS
IHFOEKATIOit

J i .
C-OVERHHEHT
POLICY

HiH,AGRICULTURE 
KIH.COOPERATIVE 
KIK.INDUSTRY 
HIH.TRADE 
KIK.FIHAHCE'̂  
KIN.HEALTH 
BAHE IKDOKESIA 
B[PH
GOV'EEKOR
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PRODUCER ORGANIZATIONS IN INDONESIA 

By: Union of Indoneoinn Dairy Co-opeiativea (GKSI)

I .INTRODUCTION

Indonesia i s  a tropical country which consists of more than 13,000 
islands with the area of 2 million sq. kms. Administratively the 
Republic of Indonesia is devided into 27 provinces which are 
decided into districts/municipalities. Every districts /
municipalities is devided into sub-districts which ere in turn 
devided into villages. The population of Indonesia is about 184 
million people ( 1992 )..

U"
Developing co-operative movement in Indonesia is a must a c c o r d i n g  
to the Indonesian 1945 Cojistitution (article 33 and explanation). 
This article provides co-operative societies with many 
opportunities to carry out their mandated function in order to 
develops and improve the welfare of Indonesian people. Cooperative 
were regulated by Co-operative Law No. 12 of 1967 and now by Co
operative Law No. 25 of 1932.

Under guidance of the Government, Co-operative movements have been 
developed tremendously. Before 1977, when the co-operative affairs 
attached to the Ministry of Trade and Co-operative, only a few co
operative were developed. After 1978, co-operative affairs were 
undertaken by specially designated Junior Hinistry of Co-operative 
which become a full ministry in 1983, the number of co-operative 
movisment have been increased to approximately 37,000 co-operatives 
with about 20 million members and business volume at least US $ 1.5 
billion.

Union of Indonesian Dairy Co-operatives ( Gabungan Koperasi Susu 
Indonesia / GKSI ) was established a long the line v/ith the over 
all co-operative development program by the Government. It's a 
secondary national level and the Apex of co-operatives in dairy.

Today the dairy co-operative have been contributed significantly to 
the dairy development program. Milk production, cattle population, 
number of dairy farmers, the farmers' income have been increased. 
The problems that dairy co-^oporative faced today is mainly how to 
maintain and to develops the results that have already been 
achieved.
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Dairy farming in Indonesia wae introduced by the Dutch societies in 

the end of 19 th century. During the second world war, many dairy 
cattle were killed and after Indonesia proclaimed the independence, 
some locally farmers started small scale dairy farming activities 
individually with the remaining dairy cattle. However, they did 
not succeded due to the lack of skills and knowledge not only in 
milk production i.e. dairy farming management, health control, 

reproduction, milk quality control, but also in milk handling and 

marketing.

The individual dairy farmers then had no choice except to form a 

co-operative in order to solve their problems. The first dairy co
operative was established in Pangalengan, V^est Java in 1948. Then 
followed by other places i.e. Pujon, Nongkojajar, Grati in East 

Java and also Boyolali in Central Java.

During 1960 - 1968 the environment of dairy development were very

unfavourable. There was no system in production, no guarrantee of 
milk marketing and societies were not milk drinkers. At, that time 
milk was only consumed by foreigners and some of the rich 
societies. Therefore many' dairy co-operatives were bancrupt.

During 1969 - 1979 an j.ronic situation happened. On one side, a 
lot of farmers become bancrupt, but the other hand at least 6 Milk 
Processing Industries were established. .They were not supporting 
each other. The milk Processing Industries (IPS) were not using 
locally produced milk by local farmers, instead they were using 

imported raw materials i.e. skimmed milk powder, whole milk powder 

and anhydrous milk fat / butter oil, and lactose powder for their 
recombining/ repacking process.

The reason behind this were the quality of milk was not good and
the quantity of locally produced milk were too small to be

processed in the big capacity factory. During the period, only 2 
dairy co-operatives were able to sui'vive.

Early in May 1978, the Junior Minister for Co-operative, Mr. 
Bustanil Arifin visited dairy co-operative in East Java discussing 
the marketing problems. On June 1976, the ministers' staffs 
studied the same problems in West Java. As the result, on 19 th 
June 1976, A Technical Team for research and development on dairy 
co-operative was established. The aim of the team were to analyze 
the milk processing industries re: milk importation, milk
processing and milk distribution/ marketing, then to recommend 
whether the IPS could use locally milk produce, so Indonesia could 
develops dairy farming business-.
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On June 30 th 1978, a meeting was held and was attended by some of 

the concerned Government officials to the dairy ( Directorate 
General / DG of Livestock Services, DG of Multivarious Industry, DG 
of Co-operative, Investment Coordinating Board ) and representative 
of dairy co-operative. The decision was that all attendants 

responded positively of dairy development program through co
operative and it should be co-ordinated by the Junior Minister of 
Co-operative.

In July 1978, the Management of IPSs were invited by the Junior 
Minister for Co-operative to discuss about the dairy development 
program through co-operatives. The management of IPSs agreed to 
participate and indicated their willingness to use locally produced 
freeh milk.

From July 19 th to 21 o t , 1978 the first seminar on dairy co
operative was held at the co-operative training center, Jakarta. 

The seminar succeeded to form an organization namely Indonesian 
Dairy Co-operative Co-ordination Board (BKKSI).

From March 29 th to 31 st, 1979 the second seminar on dairy co
operative was held in Malang, East Java and was attended by 17 
primary dairy co-operatives and other concerned Government 
officials. The seminar agreed to abolished tho BKKSI' and
established Gabungan Koperasi Susu Indonesia or The Union of
Indonesian Dairy Cooperatives (GKSI).

Prior to the establishment of GKSI, there were some studies and 
surveys for developing dairy farming bxisiness in Indonesia. The 
rocomonda'tion was concluded that dairy farming could be developed 
in Indonesia due to the condition that marketing problems could be 
guarranteed and should be developed with some considerations below:

1. It was understood that the ownership of land by most of the
farmers were very small and economically less profitable for
plantation. Moreover it was seasonal arl uncertain income. 
Therefore it was needed a kind of business activity in
Affri^'U 1 ture which rolotivoly Inndlonn. but. c-ould crpntr> dni ly 
and certain income.

2. Dairy development should to\ich more farmers in order to
improve their income. i

3. Dairy activities had to create job opportunities in order to
reduce Jobless people in villages and decreasinp urbanisation.

4. Due to the high number of farmers to participate, the
organization that suitable for them is cooperative.
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5. Cooperative would, then, functioned to promote and 
developethe rural economic growth.

6. The locally milk produced should be increased and so thecattle 
population in order to supply the national demand of milk and 

at the same time reducing milk importation and hence shpud 

save the national devisas.

7. The people in villages needed some supplementary income outof 

their main activities.

The establishment of GKSI was the right time in order to speed up 
the development of dairy cooperatives in Indonesia. The mission of 
the establishment of GKSI was obvious that GKSI should promote the 
dairy cooperative development especially in increasing and 
improving the farmers' income. The organization and activities of 
GKSI, the development achieved and the future development of dairy 
cooperatives will be discussed in the next chapters.
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The Union of Indonesian Dairy Cooperatives (GKSI) i s  secondary 

national level cooperatives•in dairy with the main objective of 

strengthening the bargaining position of dairy cooperatives in the 

national dairy development in order to increase members income 
(primary cooperatives and dairy farmers). GKSI is the Apex 

organization within dairy cooperatives structure with the main 

functions a n  follow:

1. As the protector of the members' interest.

2. As mediator of inter primary dairy cooperatives.

3. As the catalyst between dairy cooperatives and other 

cooperatives.

4 .  As negotiator between members and related agencies.

5. As mediator of transfer of technology to the members.

6. As an organization to guide and support the members.

7. As an organization for national dairy cooperative bargaining 

position.

8. As agri-business advocate and supervisors.

9. As regulator in cooperative dairy business.

The member ofGKSIare the Primary Dairy Cooperatives and Village 
Unit Cooperatives ( KUD ) which have dairy business unit. There are 
201 momhoro of GKSI today. Strviotvirw of ot'snni z/it i on of Dairy 

cooporativoo oonoiet of;

Ooard o f  Uii'ouL(ji-.
Board of Control.
Board of Advisory.

The members elect the Board of Directors to run the organi zation 
every 5 years and also the Board of Advisory, while the Board of 
Control is elected every 3 years. The Board of Direc tors could be 
as executive or could delegate their activities to the management 
depends on the volume of business they run. Every year there is 
Annual Members Meeting to evaluate the last year program and to 
plan the next year program. There are also at least twice a year 
the Board of Directors evaluate the on going program in plenary 

meetinge.

I I I .D A I R Y  CO-OPERATIVES ORGANIZATION
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GKSI structure is similar to the primary cooperative's structure., 
b w t  there are some exceptions due to the nation-wide activities, 
where the Board of Director is supported by Area Coordinators in 

Servicing and organization activities.

In Business Activities GKSI Board of Director is supported by 
Professional Management (i.e. Managing Director, Director of Cattle 

Affairs, Director of Industry and Director of Services and 

Tradings).

The Management of GKSI is supported by managers who take care of 

GKSI business units.

There are also some Bureaus (i.e. Finance Bureau, Administration 
Bureau, Planning and Devslopment Bureau, and Internal Control 

Bureau) that help the Board of Director.
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IV .D A IR Y  CO-OPERATIVE A C T IV IT IE S

Along the line with the 3rd National Five Years Development 
Planning (1979 - 1984) the Government had initiated and
consequently supported dairy development program. V/ithin 1979 - 
1983 approximately 53,000 heads of imported dairy cattle from 
Australia and New Zealand ( Friessian Holstein Breed ) were 
distributed to the 42,000 dairy farmers through cooperatives 

(member of GKSI) with a credit system.

The credit system is a longterm, low interest rate and was 

guarranteed by The Cooperative Finance Development Agencies. The 
schedule of the credit will be paid off within 7 years. The 
farmers get 3 - 5  months - pregnant heifere, credit from their 
cooperative. The instalment of every cattle credit will be paid by 
3 liters of daily milk poduced per cow, 50 % of milk quality bonus, 
50 % of calf sales, and the Collective Liability Fund for Repaying 
the Dairy Cattle Credit (PKSP) carried out by cooperative which the. 
amount is depended on the capabilities of each cooperatives. ‘

There are some guidance for cooperative to run the dairy business, 
i e technical standard, payment standards equipment standard,and 
cooperative expenditure produced by GKSI. The standard for milk 
payment to the members as follows:

Total Production ( It/day) Percentage of the total pric^^ 
recived by the farmers

Less than 2,500 70.0 %

2,501 - 5,000 75.0 %
5,001 - 15,000 80.0 %

15,001 - 25,000 87.5 %

25,001 - 35,000 90.0 %
More than 35,000 93.0 %

The standard of primary cooperatives expenditure is shown below:

.. Payment to members 70.00 - 93.00 %
-  . Administration Cost 02.57 - 00.60 %
— Fee / Salary 08.57 - 02.00 %
- Equipment exploitation & vehicles 08.57 - 02.00 %
- Savings / Investment 09.00 - 02.10 %
- Reserve 01.29 - 00.30 %



The standard of technical services is as loilov;;

1 ..............  ^ " ■ - -  ..~ '“-^i
Every 2000 heads of I v-r ' - ).'■' nar i n r;.

ca-crie requires: .3 1:'C' ;■ MVi'l'd Ics
1 Pregnancy Examiner
2 Recorders

Every 400 - 500 heads 1 Insemin&tor.

requires:

Every 500 farmers i_ E:<tension specialist.
requires: O Assistant of Zrctension

Spec ialist

Every 20 - 50 farmers 1 Farmer Group

The standard of equipment is as follows:

Volume of milk (liter) The equipment needed

10 1 milk pale, 1 milk can
capacity 10 iLr

40 1 milk can capacity 40 It

1,000 1 cooling unit 1000 It

2,000 1 cooling unit 2000 it

5,000 1 cooling Unit 5000 It
1 tranfer tank

10,000 1 chilling center,
1 road milk tanker.

The equipment such as; milk can, milk pale should be owned by 
individual farmers, and the cooling, chilling and road s:anker are 
owned by cooperatives. Of course there are some additional equip
ment needed depends on the volume of milk produced, such as labo
ratory equipment, flow meter and other standard equipment for 
milk handling.

The standards above are the general guidance that should be 
applied by dairy cooperative.
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The activity of dairy business can be figured out below:

1. Input supplies are provided by Co-operatives.

2. Technical services are carried out by cooperatives' officers
and supported by locally government officials especially 
from the district livestock services officials.

3. Milk marketing are carried out by cooperative.

4. Credit repayment are organized by cooperative.

Milk produced by the farmers are collected at sub collecting 
centers. At this point, the volume and quality of individually 
dair-y farmers are observed and measured. The milk i*eceived at 
sub collecting centers then transferred to Collecting Centers at 
Cooperatives. Again the volume and quality of the incoming milk 
is measured and tested. At this stage, the milk is cooled down 
to 4 'C in cooling unit. Then the milk is filled into road milk 
tankers to be diatributed to the Milk Processing Industries (IPS) 
on behave of GKSI. The milk is again tested and measured for the 
calculation of milk payment., ( see also annex 2)

The milk payment from IPS is carried out periodically ( every 10 
dayo accumulation ) to the cooperatives. Then cooperatives 
calculated total deduction ( feed, cattlc credit, other credito. 
etc) for every member and pay the net.

In the whole busineoo framework, dairy cooperative structure ap 
plies subsidiary system which avoid the competitive of business 
b o t w o r i n  p t ' i i i i n i ' y  niu< n n o o i u l n r y  n o o p n r n f / 1 von, . Tn ( : l i l r t  n v n t c i n .  t h n  
farmers, the primary cooperatives and the scconaary one has com 
plementary functions. The problems that can not be solved by far 
mers, will be solved by primary cooperatives. If the business has 
already done by primary cooperatives then the secondary will do 
the other activities that help the .primary cooperatives and other 
types of business related to the primary cooperatives.

Not ail of primary dairy cooperatives have facilities for hand 
ling their milk produced. Therefore, GKSI established Milk Treat 
ment Plants. The plants have 2 function v;hich are : Firstly to 
chill the "hot milk" coming from, the unfacilatated cooperative 
and secondly to process the milk into pasteurised milk and yo 
ghurt for direct selling to the consumers.

GKSI previously has 2 Feed Mill Plants for producing feed con 
centrate to the cooperatives. Due to the capability of the pri 
mary cooperative to handle the plants has already been increased 
and improved, then GKSI transfered the management and operationa 
lisation of the 2 plants to the primary cooperatives.
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V.DAIRY CO-OPERATIVE DEVELOPMENT

In 1977 only 2 dairy cooperatives were exist with less than 1000 
dairy farmers and very low milk price. During 1979 ~ 1983 there 
were at least 53,000 heads of dairy cattle were imported and dis 
tributed to the farmer-s. Also there was apolitical dicicion of 
the Government, the 3 Ministrial Decree ( Ministries of Agricul 
ture. Trade and Cooperative) issued on July, 21st 1982 re: The 
Milk Ratio Policy taht arrange the milk importation quota based 
on the locally milk absorbed by the Milk Processing Industries.

As the result, during 1979 - 1983 ,the initiation / introduction 
period, ( see also annex 3)-, the milk production, number of dairy 
fai-mers, nximber of dairy cattle population, the total number of 
cooperatives, man power absorbtion, milk price, farmers' income 
hud been increased.

During 1984 -1989, the First Phase of Dairy Development Period, 
the dairy cattle population, milk productin, number of farmers, 
number of cooperatives, milk price had been,more increased. The 
cooperative developmont in figure can be seen at the table below:

1977 1983 1989

Number of Coops 
Number of farmers 
Number of cattle, 000 heads 
Milk Sales (million Itrs) 
Milk Price Ex IPS (RP/kg) 
Farm Gate Price (Rp/kg) 
Manpower absorbtion (000) 
Local to Import Ratio 
Devisa riaved t mi 11 ion U3-S )

2
980

1.3
70 - 105 
40 - 80

unlimited

183
41,730 
141 
79.2 
300 -328 
240 -275 
37. o'
1 : 5
2 2. .3

190
74,000
250
250
440
330- 400 
117
1 : 1.7
g ;-': . 5

Within the First Phase of Dairy Development, there was the Presi 
dential Instruction No 2, issued on January, 15 th 1985 re: The 
Coordinative Guidance for National Dairy Development. This 
instruction stipulated that dairy farming development should be 
carried out through cooperative movements. Also the instruction 
stimulated the establishment of Dairy Technical Te&m 'which con 
sists of related ministries and fe'overranent bodies to the dairy 
development, chaired by the Director General of Livestock Ser 
vices. Ministry of Agriculture.
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From the table above, it's obvious that the dairy development 
through co-operative could give positive contribution to the over 

all national deveioptiient program especiallyin the sector of 

Acriculture,

Dairy business in Indonesia is unique, compared with other Agri 
businesses due to the specific market arragement, where the mar 
ket is guarranteed and also the Government policy { milk ratio 
policy for milk importation ) created good environment for dairy 
farming business. Within 10 years of dairy development, signifi 
cant results have been achieved with multiple positive impacts to 
the economic growth of the peole in rural areas where the dairy 
far;n|na biminonn o x i e t e .  It also means that dairy farming busi 
ness reduces the poverty people in the villages,

!n 1992, thn totnl n\iinbnr ofco-oporativon a r a  2 0 1  wj th at Icaot
80.000 dairy fai'mera. The population was i i i c i ' o a r t o c l  Uo 3' .:L>,000 
heads and milk productionwas increased to 290,000 tonnes. Farm 
gate milk price to the farmerswas improved to Rp. 380,- to Rp 
450,- per'kg and the milk price from IPS was increased to
Rp 532.50 per kg. Manpower absorbtion increased to at least
125.000 workforce and the milk ratio was 1 to 2.



V I. FURTHER DAIRY CX)-OPERATIVK DEVELOPMENT

Sustainability of dairy business is depended on the business 
itself whether it is profitable or not, whether the income of the 
farmers in rural area is improved or not.

There are many factors that can effect the sustainability of 

dairy business, such as: The scale of ownership, the ratioof
lactating cows to the total population owned by individual 
farmer, margin of milk sales, services and facilities, and 
comparative benefit.

Dairy development in Indonesia must be cotinued. It is undersood 
that tho development needs extra fund, but it is promising good 
bUBinese. Backward linkage of dairy bueinoee within laot 10 

years was not handled properly eventhough it was understood that 

it is very important.

There is a strong need for increasing milk production. This will 
only be fulfilled by increasing the number of cattle and at the 
same time improving the individueil product.i vi ty o f  dairy cattle.

It is understood that there are so many activities can be done in 
order to develop dairy businesses in Indonesia and from, the_illAi3 
tration above, GKSI stated strategies for further development are 

as follow ;

1. Strengthening backward linkage of dairy farming and impro 
ving genetic of the cattle through properly managed busines 
ses in the field of;

Breeding / Rearing : for providing improved-genetic , 
dairy cattle replacement and for additional cattle 
needed to meet the economic scale of ownership.

Feeding ; for providing suitable amount of better 
controlled quality of feed.

Technical Services: for providing better services to 
the cattle in order to improve dairy farming practices 
in the field of animal health, milk <iualitu control, 
artificial insemination, embryo transfer.

2. Establishing fattening farms / fattening cooperatives. This 
sector will generate more farmers and hence provide job in 
the villages.

E V D /rta i
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-.3. Establishing specialised farmers for :

dairying.

reariHtS.
fattening.

Efficiency is made possible with this specialisation of 
business activities.

4. Establishing a system for reconditioning culled dairy cattle 
as recipient of Embryo Transfer prior to slauijhtering and 
establishing Slaughter house.

5. Strangthening dairy cooperatives' organization through:

Management improvement including Human Resources 
Development { Directors, managers, 
professionals, technicians, ext'snsinists.) .

Improvement the scale of ownership of dairy cattle for 
individual farmers.

Specialization of farmers ( in dairy, breeding / 
f o a t ' l n t i ,  f  ft (. l.oM I n a  ) .

6. Facilitating all of the equipment and other infra-structure 
needed for cooperatives' activities.

7. In marketing point of view:

Joint venture with Private Milk Processing Industries. 
Joint venture with other parties for marketing beef not 
only for national market but also for international 

market/ export.

3. Running some supporting businesses which closely related to
the members' needs ( primary cooperatives / farmers .) .

9. Establishing Management Information System at all level of
dairy cooperatives' structure.

The strategies listed above will surely guarrantee not only the 
sustainability of dairy farming business in Indonesia, but also 
develop some related businesses to the dairy activities and that 
is the real development needed.
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V1I.CX)NCIJJSI0N

Dairy cooperatives development in Indonetjia which has been started 
intensively since 1979 have been based on the idea how to overcome 
the poverty which exist in villages by stimulating business in 
agriculture that suitable and create income and job opportunities 
to thousands of people living in villages. Knowing the situation 
of the people in villages , and the opportunity of dairy industry 
which had been started earlier, the Government, together with all 
parties concern initiated dairy farming business.

Developing dairy farming business was actual ly developing a big 
number of people living in villages, providing jobs and generating 
the income, developning the rural economic growth, improving the 
village economic structure, hence improving the welfare of the 
people in the villages. Also reducing the poverty of the people in 
vj1lages.

It was obvious that the existence of dairy cooperatives has given 
some positive contribution to the National Development. Multiple 
benefits that were created by introducing dairy farming businees 
through cooperative in Indonesia since 1979 has been pro ved i.e. 
incresed local milk production; increased cattle popu lation; 
increased milk consumption; improved and increased the far mers' 
income; saved foreign exchage by reducing milk importation.

Further development of dairy in Indonesia, therefore, should be ori 
anted and directed to the co-operative movement. It is important 

for GKSI to continue and to sustain dairy business and protect thou 
sands of farmers and their families who rely on the dairy business, 
who have already had source of their income from dairy farming busi 

ness.
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Annex i. Structure of GKSI Organization.
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r.nnex. 2. Flow of Milk Marketing.
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Annex 3. Phases of Dairy Development in Indonesia.

■ ITEH INTRODUCTIOH 
( 1979 - 1833 )

flKST PB/,SE DEVELOPHEKT 
( 198< - 1389)

SECOHD PK/,SE DE'.’ELOPĤKT 
( 1S90 - 1999 1

DEVELOPED I 
( 2000 - OH 1

Dairy Cdltk 100 X icporteo local + iiport local t import local

Dairy Fdrtcrs unoelected selected (loose) selected ( strict) etlecled ( very strict)

Cattle ovnership 1 - 2 heads 3 - 4  heads 4 - 5  heads Bore than 7 heads
Lsnd 0¥Der«hiD leflB than 0.5 Ha 0.5 Ha Collective/Cooperative Estates

Hilk Production VohEe oriented Vohse + Quality (Fit 
content)

Vohse + Quality ( Fat, 
SKF + Bacteri count)

Volute + Quality ( c o e- 
plete tests)

Eeeource fvnd Credit Scheie 
Ko Dovn PayBent 
Very lo» interest rate

Credit Scheie 
Dovn Paysent 
[;0» interest rate

Credit Scheie 
Dovn Paytent 
Lov interest rate

Credit Schene 
Do'in Payfient / Cash 
CoiEercial rate

Govermnt
Support

Cattle iiportation +++ 
Credit /  intereet rate 
Guidance +++
Karket Guarrantee +++ 
Bilk Pricing Policy 
Kquipsent +++

Cattle iiportation 
Credit / interest rate 
Guidance +++
Karket Gutrrantee 
Kilk Pricing Policy +h 
Equipsent +++

Cattle inportation + 
Credit / interest rate 
Guidance h  
Harket Guarrantee h  
Kilk Pricing Policy 
Equipient +

Credit / interest rate 
Guidance +
Karket Guarrantee t

Hllk Factory Kilk Treaticnt KT) for 
chilling the till

Chilling + Pasteuriza
tion

Chilling  ̂ Pasteuriza
tion »• Evaporation

Chilling * Pastcuriza- 
tion + Evaporation + 
other finished products

C/itllt llMidllni!
•

Breeding/Rearing t Fat
tening + xeconditiop.ing 
+ slaughter house + ex 
port beef

Rreetiing/ Rtarlng ♦ Fat 
tening + Reconditioning 
♦ slaughter house ♦ fi- 
r.lsh beef product + ex
port bteii beef product

Trsiaing UDorRanixed, irregular 
local wd overseas 
cooperated vith Govern 
tent.

orginijed, irregular 
local and overseas 
Cooperated Vith Govern 
lent.

organijed, regular 
local and overseas 
Cooperated îith Govern 
Eent and start t  Trsi- 
ning Center.

organized, regular 
local and overseas 
Self Sufficient Trai
ning.

'  1
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Annex 4. Agribusiness Pattern in Dairy,

SUPPOETir;
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A
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ESI A

TOTAL ISLAND : 13.667

TOTAL ESllMATED AREA : 5.193.250 I<Tii2

LAND TERRI TORY : 2.027.0S7 Km2

SEA TERRITORY : 3.166.163 Km2

T0TAT,P0PULA'1'10N : 179.321.641 (Feb 15,1993)



ROLE OF COOPERATIVE IN, 
THE NATIONAL DEVELOPMENT

E To realize . economic development based. on 
people participation and solidarity to implement 
economic democracy

3 -  To create activities .that could achieve equitable 
distribution of welfare

B To be used as a mechanism for - poverty 
alleviation



VILLAGE COOPERATIVE “UNIT

lU K U D  is rural cooperative, characterized by m ulti 
purpose business w hich has farmers,, fisherm an,_ 
Iiandicrafter and sm all trader (product - and  
service) as its m em ber and m ost o f  - it s -m a in  
activities are engaged in agriculture sector.

E  T h e  m a in  f u n c t io n

D istributing farm production input.

e Providing, allocating and distributing credit 
1 , - •

E C ollecting, processing and m arketing  
m em ber’s product



ORGANIZATION OF KUD
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1. CREDIT UNIT
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2. DISTRIBUTION UNIT
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ORGANIZATION NET\¥ORK OF SECONDARY KUD

N
A
T
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I
S
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L
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R 0
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II<TI INKUD

PUSKUD
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PRIVATE AND 
GOVERNMENT 
ENTERPRISE

PT

KJUB OF KUD
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KUD

Keterangan;
KORDA
INKUD
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KGSI
IKPI
KPKUD
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PIR

Regional Representations
Apex of Village Cooperative Units
Secondary Fishery' Village Coopcrativcc Units

Federation of Dairy Cooperative 
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PERFORMANCE OF VILLAGE COOPERATIVE UNIT 
CONDITION : DECEMBER 31, 1993
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KUD DEVELOPMENT PROGRAM

SELF RELIANCE KUD

is KUD which fulfill minimum requirement as 
Dusmess entity.
Tctsl -0 4,934 KUD of 8,873 (at the end of 1993)

i- i:ADri\G - SELF RELIANCE KUD

Defined by selected few approach, minimum one 
in each Kabupaten (Distric), to be development
center for others KUD.
Total 300 units KUD of 4,934 (will be achieved 
at the end of Pelita VI)



THE 13 CRITERIASFOR

1; Minimum member 25 % of tlie total rural households
2. KUD services to members reach miiiimum 60% of 

total business volume
3. Amiual members meeting should be conducted 

during. 3 years consecutively ^
4. The Board Of Directors should consists of 5 (five) 

persons, Board Of Supervisor 3 (tlii'ee) persons and 
they are all selected from the members

5. Minimum equity achieves Rp 25 million
6. Unqualified opinion on its financial statement
7. Deviation of business plan varies from maximum of 

50% and minimum of 20%
8. Sound financial ratio (rentability, liquidity  ̂ and 

solvability)
9. Minimum turn over per member reaches Rp. 250 

thousand
10. Gross revenue minimal equals to total expenditure
11. All business facilities owned by KUD should be 

utilized and managed effectively
12. No mxanipulation (or free of dispute)
13. No uncollectable bad debt.



PARTNERSHIP BETYV̂ EEN 
COOPERATIVES AND OTHER 

ENTERPRISE

El JOINT BUSINESS ACTIVITIES:

 ̂ Trading, Supply and Distribution

EJ JOINT VENTURE:

E Settinglip" new company

El NTJCLEUS ■ ESTATE BUSINESS:

 ̂ Large company as nucleus-
c KUD as plasm unit



KUD ACTIVITIES

B  PROGRAM

E
E

m

a

Credit Intensification Program (KUT)
■ Sugar Cane LiLciî iiiiUduon Credit (TRI) 
Rice Procurement Credit 
Clove Procurement Credit 
Fertilizer Disiribudon Credit

NON PROGRAM

□

E

Credit provide based on potential areas and 
economic activities of KUD member . 
Sectors : Agriculture, Estate, Live

. Stock/Diary, Fisheries,:
Handicraft, Home/small 
industries, and other service 
activities.

Commodities export, such as : Manioc,
Vannila, V/oods, etc.



PERFORMANCE OF CREDIT 
INTENSIFICATION PROGRAM (KUT)
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PERFORMANCE OF CREDIT 
INTENSIFICATION PROGRAM (KUT)
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1 ..
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FERTILIZER DISTRIBUTION BY KUD

YEAR
wmmBmmrnmM-

(Tonnes)
WMSS&
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-FER^IEIZER:
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\
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1
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1992/1993 5,602,327 3,0.15 4,315,517 ....i t '%

1993/1994 5,251,495 2,985

1 '..... 'i

3,999,850 76



PERFORlv^AIx^CE OF CREDIT 
FOR SMALL SCALE SUGAR 

CAP-TE INTENSIFICATION PROGR^^Jvt

PLANTING
l i s M i i i i i (jLVp. iVlliit!̂ iLL ;

1989/1990

1990/1991

1991/1992

1992/1993 656

1993/1994 657
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' NATIONAL DAIRY COOPERATIVES

YEAR PRIMARY
COOPERATIVE

DAIRY
F/lRM ER

DAIRY CQYJ 
POPULATION

FRESH MILK 
PRODUCTION 

~ (Tonnes)

1989 190 74,000 250,000 300,000

1990 201 74,000 250,000 300,000 ;

1991 201 74,000 263,714 312,000

1992 202 if is iliS 265,754 322,000

1993 203 74,048 267,386 356,000

National demand of milk : 35% supplied by Coop/KUD 65% imported



TOTAL EXPORT OF MANIOC
BY SECUNDEa OF KUD (PUSKUD)
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1992 WmtiMSMililH
|||||l||||j |H llliilllll
B liiiiiiiii ll lis iiii

! TOTAL wmmmmm

: . l !  I



KUD’S CREDIT FACILITIES

B Credit Intensification Program (KUT)
14% pa - 5 % spread for KUD

E Credit For KUD (KKUD)
14% pa - no spread for KUD because it is used 
by KUD itself

0  Credit For Cooperative Member (KKPA)
14% pa - 3 % spread for KUD

► - Credit For Small Business (KUK) 
market rate - minimum 20% of total bank loan 
'Would be provided for cooperatives and small bu
siness development

Credit For General Business 
market rate

B Guarantee Fund For Cooperative Credit 
provided by Perum PKK.



GOVERNMENT ROLE

0 create conducive and enable environment for 
cooperative development

suiuance

- -- necessary facilities

 ̂ protection for cooperative business
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r o l e  o f  c o o p e r a t i v e s

- Jong-Soo Lee -
- Pyeong-Woo Min -

1 9 9 4. 1 0

Seoul , Korea
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I . O verview  of Korean E conom y

1987 1990 1992

GNP(in billion U S  dollars) 128.4 242.2 294.5

Per Capita GNP (in U S dollars) 3,098 5,659 6,747
Economic Growth Rate(%) 

GNP 13.0 9.3 4.7

Agriculture, Forestry & Fisheries A  6.8 A  5.1 5.4

M ining & M anufacturing 18.2 8.7 4.6

Construction, Electricity, Gas & W ater 12.6 21.6 0.5

Services 12.4 10.1 6.0

Unem ploym ent Rate (%) 3.1 2.4 2.4

Balance o f paym ent :(in billion U S $) 

Current Balance 9.9 A  2.2 A  4.6

Exports 47.3 65.0 76.6

Imports 41.0 69.8 81.8
Inflation (%, annual average) 

w holesale Prices 0.5 7.4 A  0.3

Consum er Prices 3.0 9.4 4.5

Prices R eceived by Farmers 4.9 12.3 4.4

Prices Paid by Faim ers 1.7 9.1 8.3
Agricultural Production (1,000 M /T ) 

Total Grains 6,688 6,635 6,206

Rice 5,493 5,606 5,331

Farm Population (in 1,0(X) persons) 7,771 6,661 5,707

Farm  H ouseholds (in 1,000 Households) 1,871 1,767 1,641

II. A griculture in Korea
1. Farm Population (in thousand)

O Farm Population
(% in Total Population)

O Farm Households

1980

10,827
(28.4)

2,155

O  Farm Population above the age of 50 
(% in Total Farm Population) (20.4)

1992

5,707
(13.1)

1,641

2,299
(40.3)

- 1



Farm Population and Households

U nit 1980 1985 1990 1992

38,124 40,806 42,869 43,663

10,827 8,521 6,661 5,707

(28.4) (20.9) (15.5) (13.1)

7,969 9,575 11,357 -

2,155 1,926 1,767 1,641

5.02 4.42 3.77 3.48

T otal Population (A)

Farm Population (B)

(B /A )

T otal Households

Farm Households

P ersons per Farm households

thousand

tf

( % ) 

thousand

Person

2. Acreage of Cultivated Land

O Average farm land per household : 1.26 ha

O Cultivated Land : :20.8% of the total land

1980 1985 1990 1992

T otal National Land Area 9,899 9,914 9,926 9,930

A rea of Cultivated Land 2,196 2,144 2,109 2,070

Paddy Field 1,307 1,325 1,345 1,315

Upland 889 819 764 755

Farm land Per Farm households 1.02 1.11 1.21 1.26

3. Number of Farm Households by Size

O 58.8% of Korean farm households hold less than lha of farm land

1980 1985 1990 1992

L ess than 1.0 ha

1.0 ~ 1.5 

1.5 ~ 2.0

2.0 ~ 3.0 

M ore than 3.0 ha 

Farm Households 

w ithout F ann Land

1,360(63.1) 

438(20.4) 

19K 8.8) 

108( 5.0) 

31( 1.4) 

28 (1.3)

1,220(63.3) 

390(20.3) 

160( 8.3) 

87( 4.5) 

23( 1.2) 

46 (2.4)

1,027(58.1) 

352(19.9) 

191(10.8) 

129( 7.3) 

44( 2.5) 

24 (1.4)

965(58.8) 

308(18.8) 

169(10.3) 

124( 7.6) 

52( 3.2) 

23 (1.4)

Total 2,155(100.0) 1,926(100.0) 1,767(100.0) 1,641(100.0)
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4. Utilization of Farmland 

O  Farmland Utilization rate 125.3 % (1980) ^  108.1 % (1992)

(ha,%)
1980

Cultd.

A creage
rate

1985
Cultd.

A creage
rate

1990
Cultd.

A creage
rate

1992
Cultd.

A creage
rate

Foodgrains

-  Rice

-  Barley 

Cash crops 

Vegetable  

Fruits

1,982 

(1,233) 

( 360) 

118 

359 

99

71.6

(44.6)

(13.0)

4.3

13.0

3.6

1,779 

(1,237) 

( 242) 

133 

337 

109

68.6

(47.7)

(9.3)

55.1

13.0

4.2

1,669

(1,244)

(160)

130

277

132

69.3

(51.6)

(6.6)

5.4

11.5

5.5

1,478

(1,157)

(103)

130

306

146

65.4 

(51.2) 

(4.6) 

5.8

13.5

6.5

Utilization Rate 125.3% 120.4% 113.3% 108.1%

5. Agricultural Production

O Value of agricultural Production
12.0 % (1980) ^  6.1 % (1992)

(in billion won, constant price of 1985)
Year GNP(A)

Value of Agri. 
Production (B)

B/A (% )

1980 52,260.8 6,261.7 12.0

1985 78,088.4 8,799.2 11.3

1990 130,685.1 8,681.4 6.6

1992 148,251.0 9,079.1 6.1

6. Self -  sufficiency Rate of Foodgrains

O Self -  sufficiency Rate of Foodgrains
56.0 % (1980) 34.3 % (1992)

Year Total Rice W heat Com Soybean Others

1980 56.0 95.1 4.8 5.9 35.1 89.8

1985 48.4 103.3 0.4 4.1 22.5 11.6

1990 43.1 108.3 0.05 1.9 20.1 13.9

1991 37.6 102.3 0.02 2.2 19.4 16.6

1992 34.3 97.5 0.02 1.2 12.2 16.6
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O  Average farm household income in 1992 : 14,505 thousand Won (US $  
18,398)

O  Farm income : 50.7%

O Off-farm income : 49.3 %

__________________________________________ (in thousand Won, %)

7. Comparison of income between Farm and Urban Households

Year

A verage farm household income

farm incom e

%

off-farm  income

%

Total

(A)

Urban 
W age  

earners' 
Household  

Income (B)

Ratio 
( % ) 
(A /B )

1980

1985

1990

1991

1992

1,755

3,699

6,264

7,035

7,356

65.2

64.5

56.8

53.7

50.7

938

2,037

4,762

6,070

7,149

34.8

35.5

43.2

46.3

49.3

2,693

5,736

11,026

13,105

14,505

3,205

5,957

13,184

16,219

19,146

84.0

96.3

83.6

80.8

75.8

8. Debt Rate of Farm Household

O  Average debt to the farm household income : 39.2 % 

O Average debt to the farm Asset : 4.9 %
(in thousand Won)

Year
F  arm -H ousehold  

Debt (A)
Farm -H ousehold  

Income (B)
F arm -H ousehold  

A sset (C)
Rate

A /B(% ) A/C(% )
1980 339 2,693 13,384 12.6 2.5

1985 2,024 5,736 28,378 35.3 7.1

1990 4,734 11,026 79,352 42.9 6.0

1991 5,192 13,105 99,189 39.6 5.2

1992 5,683 14,505 115,615 39.2 4.9

9. Farm Household debt by Use 

O Debt for production : 72.0 %

O Debt for household expenditure : 17.2 % 

O  Debt for loan repayment : 10.8 %

1980 1985 1990 1991 1992

For production 60.8 64.5 66.5 69.3 72.0

For household expenditure 33.0 23.5 21.4 19.8 17.2

For loan repayment 6.2 12.0 12.1 10.9 10.8
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III. R ecent D evelopm ents o f A gricultural C ooperatives
1. Performance of Major business Activities

Agricultural cooperatives conduct diverse business activities to attain 

the goal of increasing agricultural productivity, enhancing the economic 

and social status of farmers and ensuring a balanced development of 

the national economy through the voluntary organization of farmers.

In 1992, the average business turnover per member cooperative 

reached 12 billion won (US $ 15 million) as shown on table 1.

Average net profit per cooperative reached 73 million won (US $ 93 

thousand). 15 cooperatives out of a total of 1,441 cooperatives recorded 

deficits.

Table 1. Performance of Major Business Activities

1991(A) 1992(B)
B /A

Total per Coop Total per Coop

Banking 8,309 5,831 8,551 6,121 1.03

Cooperative Insurance 623 437 772 552 1.24

Supply of F aiin  inputs 1,339 940 1,597 1,143 1.19

Consumer Goods 917 644 1,135 812 1.24

Marketing 3,342 2,345 4,338 3,105 1.30

Others 104 73 154 111 1.48

Total 14,634 10,270 16,547 11,844 1.13

N et Profit 101 71 102 73 1.01

^  Unit ; TotaKbillion won), Per coop(million won)

2. Kyungbuk Apple Cooperative established an juice Plant

On November 11, 1992. an apple juice plant was established by the 

Kyung-buk apple Cooperative in Kyungbuk Province, southeastern part of 

Korea.
Unlike the existing juice plants which produce concentrated juice, the 

Kyungbuk apple juice plant produces 100 percent natural apple juice with 

no artificial sweetenings. It has a processing capacity of 100 tons a day, or 

22 thousand tons per year with the fully automated processing line from 

the assembling of apple to the sorting, processing, and the packing of
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products.
The establishment of the apple juice plant, which has processing 

capacity covering as much as 5 percent of the annual apple production of 

Kyungbuk Province, is expected to contribute not only to stabilizing price 

fluctuation of apple due to the over-production, but also to increasing the 

farmers' off-farm income.

When an International Agricultural and Marine Food Exhibition was held 

in Berlin, Germany on January 22 -  31, 1993, its apple juice received 

highest compliments for its excellent flavor and taste. Such popularity of 

the Korean apple juice led to export, including Germany, Hungary, Pakistan, 

Romania and Czechoslovakia.

3. Korean Farmer Delegation joined European Farmers' Demonstration

Korean Farmer Delegation led by Chairman & President of National 

Agricultural Cooperative Federation (NACF) took part in the European 

Farmer's Demonstration on "GATT and Agriculture" held in Strasbourg 

France on December 1, 1992.

The delegation representing 6 million Korean farmers consisted of 

Present and eleven representatives of agricultural cooperatives. At the 

demonstration, They declared Korean farmers' position to oppose the 

application of comprehensive tariffication to the agricultural trade.

Particularly they asked for an exceptional treatment for rice, on which 

most of korean Farmers' survival depends, in the Uruguay Round 

negotiations.

4. Seoul FEACCC Meeting adopts a Memorandum of Undertaking in 

Opposition to Rice Market Opening.

On February 12, 1993, the NACF hosted the Fifth Top-Level Meeting of 

the Far-Eastern Agricultural Cooperatives Collaboration Council (FEACCC) 

with the participation of three presidents of agricultural cooperative 

federations in Korea and Taiwan.
At the meeting, the three presidents signed a Memorandum of 

Understanding, reasserting their firm position against rice import in relation 

to the Uruguay Round negotiation on agriculture.
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After the meeting, they participated in a rally organized by the 

presidents of the Korean agricultural cooperatives to oppose rice market 

opening.

5. NACF opened Rice Cooking Plant

The NACF opened Rice Cooking Plant in Seoul on March 26, 1993. As 

the first and largest plant in Korea with automatic production facilities and 

advanced sanitary equipments, it has a daily production capacity to provide

20,000 meals with five different products of boiled rice. About 2.6 tons of 

rice are used for producing cooked rice everyday. On yearly basis, it 

amounts to 6 million meals and 780 tons of rice.

Major customers of the Rice Cooking Plants are schools, business 

enterprises, and government organizations running their own restaurants, 

and department stores. The plant produces boiled rice, Chapkokbab (boiled 

rice and cereals), Kimbab (boiled rice rolled in laver) and lunch boxes, and 

is planning to diversify its products.

With the investment of 1.1 billion won, the NACF established the Rice 

cooking plant to promote domestic rice consumption. It also intents to build 

such plants in large cities, and supply its products under the school lunch 

program of the government.

6. International Seminar on recent trends and Future Prospects of Rice 

Farming in Asia

An international seminar on rice farming in Asia was held at the NACF 

Conference Hall in Seoul during May 24 -  30, 1993. The seminar ; 
co-sponsored by the NACF and the Food and Fertilizer Technology Center 

for the Asian and Pacific Region(FFTC/ASPAC), was attended by 21 

eminent speakers from nine countries.

The participants discussed several important topics : the role of rice in 

the national economy, the supply of and demand for rice, resources and 

inputs in rice farming, rice farming system, and changes in rice 

consumption patterns.

They pointed out that farming in many countries is faced with very
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difficult problems, including a sharp rise in production costs, a shortage of 

farm labor force, limited resources adjustment in agriculture, a growing 

pressure to reduce the use of agrochemicals, and a strong international 

pressure to remove rice trade barriers.

The participants came up with an agreement that since the rice is 

the staple food of Asian people, and rice farming holds a predominant 

position in the national economy, it is not amenable to the ideal of free 

trade.
They also agreed that rice farming plays an indispensable role in the 

conservation of land and the environment, the preservation of rural culture, 

and contributes to a balanced regional development.

7. A Cooperative Sighting-Farm inaugurated

On May 30, 1993, the Deoksan Agricultural Cooperative in Yesan 

County of Chungnam Province opened a sightseeing-farm, the first of its 

kind in Korea.
Such a model farm is devoted to providing rural space to the urban 

people, and preserving the rural environment. The Deoksan 

sightseeing-farm is all the more meaningful in that Deoksan is a historical 

place where the great patriot, Bong-kil Yun initiated a rural 

rehabilitation movement 62 years ago.

The sightseeing-farm has a variety of facilities for visitors : 

observation farm, a children's recreation space, a cold storage plant, a rest 
area, a restaurant, and a special market selling mushroom, apples, ginseng, 

etc. The farm also provides lodging facilities, and small plots are rented 

out for urban families. Visitor can enjoy shopping in traditional village 

markets.
The sightseeing -  farm is intented to provide urban people with an 

opportunity to understand and experience farming, the community and 

landscape. And, of course, it helps give farmers additional income.

8. The Tano Festival Held by NACF

The NACF held the 1993 Tano Festival (May 5 by lunar calender) at
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Chang-Dong, in the northern part of Seoul on June 19, 1993 under the 

cosponsorship of the ministry of Culture and Sports, the Ministry of 

Agriculture, Forestry and Fisheries, and the Farmers' Newspaper.

It was designed to highlight the importance of agriculture as the root of 

the nation's economy and culture, and to help boost farmer's ride and 

morale. Over 1,000 people attended, enjoying a variety of folk performance.

Beginning in 1992, the NACF celebrates the traditional festival so as to 

revive folk arts and plays, to pray for abundant harvest, and to promote 

its campaign for patronizing domestic farm products and encouraging 

the production of quality agricultural commodities as well.

It started with the enrapturing and exciting opening ceremony of Tano 

festival, followed by a performance of hair washing in iris water by 

"Beauty Queens" representing each locality. Other traditional arts and 

plays were also performed during the ceremony.

In addition, a temporary market was set up for exhibition and sale of 

selected quality farm products from across the nation. A food tasting party 

was also prepared for traditional foods. Processed foods such as apple 

juices, Japanese apricot juices, and Kimchi (Pickled Korean cabbage) 
produced by agricultural cooperatives attracted special favor from urban 

housewives.

9. Korean Delegation Attended the family farmers' Tokyo Summit on the 

Uruguay Round of GATT

The Korean delegation led by the President of NACF attended the 

Family Farmers' Tokyo Summit on the Uruguay of GATT held on July 

4-5, 1993 prior to the G -  7 Summit. Organized by the Central Union of 

Agricultural Cooperatives in Japan, the meeting was intended to help 

establish a fair rule for agricultural trade, and to let world family farmers' 

voice be heard in the Uruguay Round negotiations.

The delegates to the Summit, representing 22 farmers' organizations 

from 13 countries, concluded the significant meeting with the Declaration 

of the Family Farmers' Tokyo Summit on the Uruguay Round of GATT.

The president of NACF delivered a speech on the function of family 

farming for the maintenance and development of rural society to
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under-score the crucial importance of family farming in the Asian monsoon 

region.

10. The Second farmers' Congress Held by NACF

The NACF organized the second Farmers' Congress, and celebrated its 

32nd anniversary, on August 13, 1993. About 15 thousand member

farmers across the nation participated in the Farmers' Congress at the 

Olympic Complex in Seoul. The NACF held the Festival to encourage the 

farmers to more actively participate in the agricultural cooperative 

movement. In his congratulatory address at the ceremony, President of 

Korea said that the government would invest a total of 42 trillion won (US 

$ 57billion) in comprehensive agricultural development projects to complete 

the agricultural restructuring program by 1998, three years ahead of the 

original target year of 2001.

11. Korean Delegation Met with GATT Director General and USTR 

Representative

The korean farmer delegation headed by the president of NACF talked 

with Director General Peter Sutherland of the GATT on September 7,

1993 in Geneva and with U.S Trade Representative Mickey Kantor on 

September 15, 1993 in Washington D.C about the ongoing Uruguay Round 

negotiations on agriculture.
The delegation representing 6 million Korean farmers consisted of 11 

President and 11 Non Executive Board Members of the NACF and one Non 

standing Auditor of NACF. At the meeting with the GATT and USTR 

heads. The president explained the difficult situation of Korean agriculture 

as well as the economic, social and political significance and implication of 

rice economy in Korea, and emphasized that Korean rice should be 

exempted from the comprehensive tariffication formula.

12. Merger of primary Cooperatives
After the establishment of multipurpose agricultural cooperatives in 

1961, the primary cooperatives endeavored to create an indispensable
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Organizational base for cooperative operations.

They have made remarkable progress since 1972 when village -  level 

cooperatives, were merged into economically viable township level 

cooperative, bolstering their ability to extend a variety of services to their 

member farmers through the increase in the number of employees, 

introduction of new types of business and establishment of various physical 

facilities.

Aimed to strength their business competitiveness in the rapidly changing 

environments such as the increase in import of agricultural products and 

the deregulation of financial markets, amalgamations among member 

cooperatives have been encouraged recently. A total of 36 multi-purpose 

cooperatives were merged into 8 larger scale cooperatives in 1992. and 25 

multipurpose cooperatives were reduced in 1993, as of the end of 

September.

Table 2. The Trend of Cooperative Mergers

Year 1961 1980 1990 1991 1992 Sept. 1993

Agricultural Coop. 21,042 1,485 1,425 1,425 1,397 1,372

Special Coop 49 142 43 44 44 44

IV. T h e situation of L ivestock  industry

1. The status of Livestock industry 

o The weight of Agriculture, Forestry, Fisheries and Livestock Products in 

the Gross National Product(GNP:current market price) has decreased in 

korean economy while the Livestock Products in the agriculture, forestry 

and fisheries products has increased

Agriculture, forestry and :

fisheries products/GNP 

Livestock products/GNP :

Livestock/Agriculture, :

forestry and fisheries products

'70

27.8%

1.5%

5.6%

'80

14.7%

1.1%

7.5%

'93

7.1%

0.6%
10.3%
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o The ratio of rice in the Agricultural Gross Receipts (average per 

household) has decreased, on the contrary that of livestock has been 

increasing.

70 '80 '93

The ratio of rice in the 

Agricultural Gross Receipts

55.6% 48.7% 37.7%

Livestock/ Agricultural 

Gross Receipts

5.6% 12.1% 20.2%

o The ratio of livestock farm households in the total farm households 

was 54.6% as of the end of 1993

-  The number of total farm households : 1,592(1,OOOhouseholds)

-  The number of livestock households : 869(l,0(X)households)

* Korean native cattle 570, Dairy cattle 28, Pig 70, Chicken 

192(l,000households)

o The weight of Korean native cattle and Pig products in the total value 

of livestock products showed 27% respectively.

-  Total Value of Livestock products : 4,611(billion won)

(in billion won)

Total
Korean native  

cattle
Dairy cattle Pig Chicken

4,611
(100%)

1,245
(27.0%)

1,049
(22.7%)

1,251
(27.1%)

930
(20.2%)

2. The situation and problem of Korean Livestock industry

o The majority of farm households are small side-business type and 

under poor management

-  Korean native cattle and breeding cow : almost less than 5 heads 

per household
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-  Specialized farm households (large-scale commercial operation) : pro

duction cost per unit is high and quality is low

o Farmers are reluctant to control price and demand & supply of 

livestock product and farmers' bargaining power is also poor

-  Rely on governmental aid of price support rather than their own 

effort to enhance productivity

-  Lack of spirit cooperation and self-help

-  Operating Meat Grading System by quality since july. 1st,1992

o Quality control and cost down in the process of product, marketing and 

consumption are neglected

-  The marketing structure is complicated, slaughterhouses and 

wholesale markets are small and out of date

o Facing full marketing opening era and lacking of competitiveness

-  Beef : import-quota will be expended drastically and import

restrictions will be lifted from 2000

-  Pork-Chicken : import restrictions will be lifted from the 2nd half of

1997

-  Milk products : all kinds of milk products except for the powdered

milk is scheduled to be imported

o The enlargement of environmental problem and strict restriction on the 

waste water in the livestock sector

-  NIMBY(not in my back yard) phenomenon spreads across the 

nation

• Sanitary Quarantine facility, equipment and manpower are 

insufficient to cope with the flood of livestock products import
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V. The role of NLCF
1. General situation

(1) Brief History 

o April 1st, 1978

o Jan. 1st, 1981

the government established the Livestock Development 

Corporation(LDC) in accordance with livestock Act 

the NLCF was established

-  Absorbed the LDC and the livestock-related business and facilities of 

the NACF

-  Comprised 100 member cooperatives (92 Local Livestock Cooperatives 

and 8 Specialized Livestock Cooperatives)

(2) Objectives and functions 

o Objectives

Independent cooperative 
organization of the Livestock 

farm household

development of korean livestock industry 

improving socio-economic status of livestock farmers 

balanced development of national economy

o Functions

-  Production

-  Marketing

-  Financing :

-  Guidance and 

education

Livestock improvement, supply of feed and input 

material, technical assistance

Stabilizing Livestock products price, cooperative 

marketing, saving for emergency 

processing of livestock products, management of 

animal market

livestock-financial support, mutual credit service, 

management of livestock development fund 

management guidance, survey and research, education 

and training and outlook, public relation
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(3) Organization

(4)Main facilities

Item Total NLCF m em bers remarks

market

produc
tion
area

Animal market 
Slaughterhouse

R aw  milk collecting  
station
E gg-gath erin g  station

212
11

32

11

1
212
10

32

11

auction:86, mediation:126 
capacity:cattle513heads/day, 
pig 6,300heads/day  
storage capacity : 3,084t/day

capacity : 3,690,000/day
ing
facilities

W holesale marketing 
center

4 3 1 capacity : cattle 600heads/day, 
pig 4,400heads/day

cons
umption
area

M eat retail center 139 19 120
P rocessing facilities 
M ilk processing  
facilities

18
16

5 13
16

capacity : 177t/day(cattle) 
capacity : 2,173t/day

Cold storage  
w arehouse

9 5 4 capacity : 17,120t

livestoc Pasture land 63 3 60

product
supporting
facilities

k impro 
-vm en t 
facilities

L ivestock breeding 
farm

33 3 32

feed
facilities

Feed mill 
Feed laboratory 
Feed research  
institute

22
1
1

8
1
1

14 capacity : 5,380t/day
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2. Measures of supporting livestock industry

(1) Enhancing competitiveness through structural adjustment

1) Enlargement of livestock management scale

o Supporting specialized households operating farms mainly with family 

labor

o Supporting cooperative organization for the small-scale farm household

-  Assisting cooperative organization organized by small-scale farms to 

produce calves

-  Guiding cooperative farm management skill for farming cooperate 

organization, beef cattle club and diary club etc,.

o Encouraging farmers to participate in building up collective livestock 

complex and korean native cattle improvement complex

2) Strengthening service for Livestock farm household 

o Special support system

-  Fostering the best farmers and Livestock successors 

o Improvement of farming condition

-  Helper system to improve working condition for specialized dairy 

farm households

-  Expending mutual-aid project to relieve the farm households of 

disaster

o Providing assistance for the process of livestock excretion and building 

up cattle shed

-  Developing and suppling model-cattle-sheds to reduce fixed cost

-  Providing aid building up facilities to process the livestock excretion

-  Loosening regulations building up cattle shed, cultivating pasture 

land and so on

3) Establishing the foundation of Livestock integration project

- 16 -



(2) Producing high-quality meats and enhancing productivity

1) Operating livestock improvement complex (plan of 1994) 

o Korean native cattle improvement complex

-  No. of complex : 200 units

-  No. of heads : 120,000 heads

o Dairy native cattle improvement complex

-  No. of complex : 23 units

-  No. of be examination : 17,000 heads

2) Providing new technique

o Developing and suppling new technique through the effort of 

educational-industrial cooperation and research institute 

o Getting advanced skill through overseas training 

o Construction of Livestock education and training center

-  Educate farmers to enhance competitiveness

-  Job training emphasized on skills

-  Fostering meat marketing expert

3) Support high-quality meat project

o Developing and suppling the producing program of high-quality meat 

o Guiding farmers to produce high-quality meat 

o Strategy differentiating meat by quality

4) Production cost reduction

(3) Improvement of marketing structure and development of consumption 

market

1) Activation of marketing function

o Activation of marketing function by modernization of animal market 

o Activation of Livestock products marketing center function

-  Converting frozen-meat marketing system to chilled-cut meat 

marketing system

-  Expending Meat Grading System across the country

o Providing transportation vehicles for cooperative route sales
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o Modernization of slaughterhouse 

o Building up Egg-gathering station 

o Activation of beef distribution

-  Stabilize demand and supply of beef through expending shipment of 

cattle to wholesale market

-  Providing korean beef to beef retail shop steadily

2) Expansion of livestock products-processing facilities and meat 

distribution center

o Construction of Meat Processing Plant (Kimge county)

-  Export pig meat

-  Supply cut-pig meat

o Construction of Milk Processing Plant (Chongyang county)

Construction producer oriented producing-processing-marketing 

system

-  Leading role in the marketing structure of milk products

-  Activation of NLCF milk processing function

o Activation of Meat Distribution Center for korean beef and pig meat 

•- Diverting carcass to cut-meat marketing system  

o Plan to construct meat processing institute

3) Development of consumption market

o Expending Meat retail shop and improvement of sales system  

o Building up foundation of meat export

o NLCF is wholly responsible for livestock products supply to the 

military base and school feeding

(4) Increase of roughage self sufficiency rate and improvement of 

mixed-feed quality 

o Increase of roughage self sufficiency rate 

o Expansion of mixed-feed supply and quality improvement

-  Increase of production and supply : ('93) 2,911,000 M /T ('94)

3,395,000 M/T
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-  Enlargement of mixed-feed production facilities to raise market share

-  Quality improvement and strengthening marketing

(5) Collecting Livestock fund and increase of the competitiveness of 

banking business

o Raising livestock fund 

o Specialization of banking business

-  Introduction of independent business system of banking business

-  Increase competitiveness of the business to cope with the opening of 

service market

o Improvement of loaning system to farm households

-  Expending loan to farmers on the basis of personal credit

(6) Balanced development of member cooperatives and rationalization of 

management

o Invite qualified farmers as members and oust unqualified member from 

member

-  Introduction of the compound cooperative member system

o Diverting Local Livestock cooperatives and Livestock farmers union to 

Specialized Livestock Cooperatives and Specialized Livestock Farmers 

Union

o Improvement of cooperative's management and providing cooperatives 

financial aid

VI. Driving reform of NLCF

L Necessity of reform and major issue to be conducted

(1) Necessity

o Review NLCF's role as a farmer's organization to cope with the 

changing situation

o Improving competitiveness of Livestock industry by undertaking right 

roles between NLCF and member cooperative, and furthermore
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specialization of business 

o Maximizing farmers' interest through the improvement of NLCF 

function

(2) Priorities to be conducted 

o Enhance efficiency of marketing & sales business through attaining 

economy of scale and specialization 

o Correct NLCF image with restoring farmer's confidence through 

providing convenience for farmers 

o Increase competitiveness of Livestock industry by fostering specialized 

cooperative organizations 

o Amending law and system to create good farming condition and 

strength provision of support for farmers

2. Result and direction of reform aimed at maximizing farmers' interest

(1) Result 

o Consciousness reform

-  Conduct spiritual education for the executives and staffs to do their 

best create new NLCF

-  President himself collects farmer opinions without filtering by Fax

-  Driving Exulted 2000 Creation Movement 

o Providing convenience

-  Reducing documents for membership of cooperative and streamlining 

the process returning of the invested capital

-  On-farm service working by NLCF staffs

o Establishment of new organization-spirit by reform

-  Continuous driving of system reform and easing administrative 

restriction

-  Improvement of business efficiency by reform and abolition irrational 

rules

o Strengthening the foundation of specialized cooperative organizations

-  Operation of each animal-committee such as cattle, dairy, hog, 

poultry, etc (consisted of member cooperatives, association, academic
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circles)

-  Marketing innovation and strengthening bargaining power for the 

improvement of sales function

• expansion of installation of the Korean beef retail shop

• Operating the meat grading system and classified meat-differential 

pricing system

o Management innovation

-  Reduction of administrative departments

• Merger and integration of similar functioning department to pursue 

small headquarter

• Strengthening integration and adjustment function through

unification of management

-  Driving improvement of business work

(2) Direction to be implemented 

o Organization

-  Strengthening Special Management System to attain maximization of 

farmers' interest

-  Strengthening of specialization by departments

-  Converting the concentrated restrictive management structure to

support and guidance oriented system

o Function

-  Clarify and harmonize the role of cooperative among member 

cooperatives and between member cooperative and NLCF

• NLCF : conduct national level business such as policy related

planning, guidance, education, research, etc

• Cooperatives : conduct local level business such as local livestock

development, control of supply and demand,

prevention of disease and epidemics, guidance of
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member farmers and autonomous policy related 

planning

o Business

Remarkable expansion of marketing business function

• Improvement of sale function by enlargement of cooperative route 

sale

• Expansion of integration project of cattle, hog and poultry 

H:he frist half of 1994 : integration of hog and poultry

-the latter half of 1994 : integration project the korean native

cattle

Encouraging Local Livestock Cooperatives to engage mainly in the 

business of cattle industry

• Maintenance of breeding basis by connecting breeding farms and 

cattle fattening farm

• Recommend farmer to contract marketing body for production and 

sale

Specialization of guidance business

• Recruit elite manpower and increase staff number

• Guidance business for farm household and Livestock Cooperatives

• Operating Livestock Environment Countermeasure Team

• Reform of consciousness movement of farmers

• Spontaneously coping with revision of environmental Act 

Development of joint project among member cooperatives and 

between member cooperatives and NLCF

Providing farmers for large amount of money raised by banking 

business

• Smooth supply of fund required for structural adjustment
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CHAPTER ONE

Genera! information on Myanmar 

Location and Area

Union o f  Myanmar is situated in South East Asia and G eographically is the largest in land 

inass. It shares common borders with Bangladesh, India, China, Laos and Thailand. The Total 

area o f  the Country is about 261228 square m iles and stretches for about 1275 m iles from 

North to South and 582 miles from East to W e st . More than half o f the country is bounded by 

mountains and mountain ranges and which are mostly covered with ever green forests.

Population

The population o f  the Union o f Myanmar in 1993/94 was estimated at 43 .13  m illion , an 

increase o f 0 .80 m illion over the 1992/93 population o f  42.33 m illion, registering a growth 

rate o f  1.88 percent.

O f the total estimated population of 43.13 million the male population was 21.37 million or 

49.55 percent and the female population was 21.76 million or 50.45 percent. A review o f the 

age distribution o f  population show that 15.00 million on 34.78 percent ai'e in the age group of  

under 15 years, 25.27 m illion or 58.59 percent are in the working age group o f the 15 and 59 

years and 2.86 million or 6.63 percent are in the age group o f  60 years and above.



General Feature 

Climate
Myanmar enjoys a tropical climate with three seasons. The raining season from mid May to 

mid - October, the dry c(|oI season from mid - October to mid - February and the warm hot 

season from mid - February to mid - May. Myanmar agriculture is highly dependent on the 

south-west m onsoon for its annual share o f  water resources and moisture.

People
The population o f  the Union o f  Myanmar is 1993-94 was estimated to be 43.13  m illion , 

Myanmar is a Union o f  many nationalities with as many as 135 ethnic groups, speaking 

different languages and dialects. Burma who make up to 68 percent o f  the Myanmar 

population is the largest o f  the nationalities.

Religion

About 85 percent o f  the population mainly Burmars, Shan and Kayins are Buddhists, While 

the rest are Christians, M uslems and Hindu.

CHAPTER TW O

Status o f Agriculture in the country

Land holding and farm population and its feature.

Agriculture being the mainstay o f the national econom y, all out efforts have been made in 

order to step up agricultural production. Reform measures focusing on five factors namely 

extension  o f  cultivated area, provision o f  sufficient water supply, encouragem ent o f  

agricultural m echanization, increased use o f  im proved agro - practices and increased  

production and use o f  quality seeds, have been em phasised the fanners them selves made 

efforts to increase the agricultural production depending on the type o f  land, weather 

conditions and market demand. According to the statistic, concerning to the farm household 

and land holdings, it is estimated that about ( 4 )  million farm households are residing in 

rural areas. According to the 1993/94 ( provisional data ) the detail structure o f land 

holding and farm households are shown in appendix ( A ).



M oreover

In 1993/94, 78573 acres o f  fallow and virgin land have been leased out to private organization 

and entrepreneurs to cultivate in accordance with the rights on management o f  culturable and 

fallow land. Furthermore, 2252 acres o f  land have also been allocated to private organizations 

and entrepreneur for integrated paddy and fish fanning in inundated fields.

Agricultural production has accordingly increased substantially in 1993/94 due to various 

efforts. A ccording to the provisional data, the total gross sown acreage increased to 29.2  

million acres exceeding the previous year's figure by 2. 03 m illion acres. The total gross sown 

area o f  29.2  m illion acres comprised o f  21.8 m illion acres o f net sown area and 7 .5  million 

acres o f  m ixed and m ultiple cropping area. Thus the net sown area as w ell as multiple

cropping area increased by 0.24 million acres and 1.79 million acres respectively.
‘f

Main crop-s and irrigation potentials

The provisional data for 1993/94 shows that the total crop area o f  the country is 29.23 million 

acres, with m ixed and multiple cropping area 7.5 m illion acres included. Main agricultural 

products o f  Myanmar are as follows:

( a ) Cereal crops 

Paddy 

Wheat 

Maize 

( b ) Oil crops 

Groundnut 

Sesamum  

( c ) Beans and pulses 

( d ) Industrial crops 

Sugar cane 

Jute 

Cotton

Virginia tobacco

Crop production in Myanmar is mainly depending on m onsoon rains. The availability o f  

adequate water for agriculture is a critical factor. Provision o f  irrigation facilities, main 

ingredient for the development o f agriculture sector has undertaken by five methods. In order 

to expedite the provision o f  irrigation and flood protection facilities, the State has been 

incurring a large amount o f  expenditure annually by implementing irrigation and embankment
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project while making special efforts to expand in the completion o f  these networks to facilitate 

early provision o f  water supply. The State has also been giving special emphasis on systematic 

maintenance o f  existing im gation and embankment system s w hile the construction o f  

medium and small scale irrigation networks requiring small investm ent with quick return 

were carried out with the active cooperation o f  the public. In order to enhance the cropping 

intensity in the short run, measures storing water by blocking streams and creaks, building 

small scaie embankment works, drilling tube w ells, extensive use o f  pump irrigation and 

other means were resorted to. This was achieved by the m obilising the people and with 

effective support and assistance given by the State. According to the 1993/94 provisional data, 

the total irrigable area undertaken by the Irrigation Department increased by 23175 acres. 

Consequently, the irrigated land area according to the 1993/94 provisional data increased 

to 3.8 m illion acres, which shows an increase o f 1.0 m illion acres over the preceding year. 

There has been a marked increase in irrigated area by water pumps. The irrigated crops area 

has also increased significantly to 4.5 m illion acres according to the 1993/94 provisional 

data, which shows significant increased o f  1.3 m illion acres over the preceding year, this 

was m ainly due to marked expansion in the irrigated areas o f  double cropping paddy 

and summer paddy.

H ence, the ratio o f  irrigated land area in the net area sown has increased significantly to 17.4 

per cent according to the 1993/94 provisional data, compared with the previous year's level o f  

12.7 percent.

- Cropping irrigated area and position o f crops under irrigation are shown in appendix B 

and C.

Agriculture as an industry:

Myanmar has agro - ecological zones, it has been growing cereal crops, oil seed crops, pulses, 

industrial crops, vegetable, fruits and flowers under different system.

In Myanmar agriculture, cereal crop forms the most important crop with an area constituting 

more than 50% o f  the total crop sown area o f  25 m illion acres ( 10 m illion hactres ). Am ong  

the cereal crops, rice is being grown widely through out the country and its share in more than 

50% o f  the total crop sown area. Oil seed crops occupy the second m ost important position  

next to cereal, followed by pulses in the third place and industrial crops in the fourth. The area 

under m ultiple cropping is about 5 m illion acres ( 2 m illion hactres ) being the cropping 

intensity o f  about 125%.



Animal Husbandary:
A ccording to the 1993 - 94 provisional data artificial insem ination works totalling 94854  

dosages on cattle and 455t^ dosages on pigs were carried out to promote livestock breeding. To 

enhance animal health, 1|2.8 m illion cattle, 1.1 m illion pigs, and 14.4 m illion fow ls were 

vaccinated while 0.7 million cattle, 0.5 million pigs and 0.9 million fow ls were treated. A pilot 

scheme for the establishment o f free zone area o f  cattle foot and mouth disease at Yanbye 

Island in Rakhine State was being introduced begining from 1993 - 94. In addition, nasal 

spray vaccine for hemorrhagic septicaemia has been produced on an experimental scale to 

replace the conventional intramuscular vaccine.

With a v iew  to promote sufficiency o f animal feed supply, 5860 acres o f  pasture Land were 

developed in Kayah and Mon state and Sagaing, Bago, M agway, Mandalay, Yangon and 

Ayeyarwady D ivisions in 1993/94.

A ccording to the 1993/94 provisional date, the number o f  draught cattle increased to 6.6  

m illion heads, cattle other than draught cattle to 5.4 m illion heads, sheep and goats to 1.5 

m illion heads, pigs to 2.8 million fowls to 29.1 million and duck to 4.7 m illion, More effective 

measures are being taken against illicit trafficking o f cattle across the border.

Fertilizer production and distribution:

According to the 1993/94 provisional data, the production o f  chemical fertilizer is 216 metric 

tons.

In order to enhance production o f crops not only Myanmar Agriculture Service but also other 

State Organization, Cooperative Societies and private entrepreneurs have been procuring 

fertilizer locally  and from abroad for distribution to the farmers. According to the 1993/94  

provisional data, a total o f  438 thousand metric tons o f  chem ical fertilizers was procured, an 

increase o f  240  thousand metric tons over the previous year. Procurement by organizations 

comprised 370 thousand metric tons by Myanmar Agriculture Service, 32 thousand metric 

tons by other state organizations, 30 thousand metric ton by Cooperative Societies and 7100  

metric tons by private entrepreneurs. The total distribution o f  chem ical fertilizers was 413 

thousand metric tons, an increase o f  about 220 thousand metric tons over the previous year. 

The distribution o f  fertilizer by Myanmar Agriculture Service comprised 335 thousand metric 

tons o f  fenilizers for paddy cultivation representing 97.5 per cent o f  the total distribution and 

an increase o f  186 thousand metric tons over the preceding year. The second largest portion o f  

the fertilizers were distributed for the cultivation o f  industrial crops such as jute, rubber and



sugarcane. A part from chem ical fertilizers, efforts were also being made for system atic 

mobilization and utilization o f  natural fertilizers.

Procurement and Distribution o f  chemical fertilizers are shown in appendix ( D - 1 & D - 2 ) .

Agro - processing sector and Marketing o f Agricultural produce:

In 1994 - 95 beginning April 1994, The M inistry o f  Agriculture has form ed a separate 

Myanma Jute Enterprise with a view  to overseeing Jute production in all its processes from 

planting to purchasing, production and exporting. Similarly Myanma Sugarcane Enterprise is 

practising the processes from planting to purchasing, production and exporting. Similarly 

M yanma Sugarcane enterprise is practising the processes from planting to purchasing, 

production and marketing, Myanma cotton and Sericulture Enterprise is also undertaking as 

above m entioned. Myanma Agriculture Service distributed seeds, agricultural inputs and 

disseminated agro - techniques to the farmers and procured back, maize, beans and pulses and 

sesamum for export and domestic consumption. Likewise, Myanma Farm Enterprise supplied 

agricultural inputs and propagated agro - practices to the farmers for cultivation o f  paddy, 

m aize sesam um  and nigar in return for farmers to sell back specified  quotas. Myanma 

Farm Enterprise has propagated new forming techniques and distributed quality rubber 

saplings and permitted the establishment o f nursery farms. Furthermore, the purchase price o f  

rubber was increased and marketing and distributix)n activities at local and foreign levels were 

undertaken.

Myanma Agricultural Produce trading especially purchased and m illed the paddy to distribute 

to governm ent em p loyee, needy organizations and for export. At present, the State 

organizations are procuring the required industrial raw materials, while beans and pulses and 

other cereal crops are procured and distributed by State organizations, in com petition with 

cooperative societies, Joint Venture corporations and private individuals.

M anagement of Agriculture; technologicaJ development in agriculture; research, 

and farm education and extension activities.

In order to step up agricultural production, research works were extensively carried out and 

prospective finding were dissem inated to the fanners. D em onstrations and cultivation  

practices were extended by establishing model farms while crops and agro-practices suitable 

to the ecological conditions were disseminated. Moreover Various measures have been taken 

to educate the farmers on ngro-techniques and to increase production by effective utilization of



fertilizers. In order to boost agricultural production by m ixed and m ultiple croping, 

arrangements were being made for extensive use o f  agro-machinery and im plem ents in 

various stage o f  cultivation through demonstration on effectiveness o f  the use o f machiney. 

An applied research was established at Mudon Township in 1991/92 Experimental and 

research works for perennial crops such as rubber, oil palm and cashew nut have been carried 

out. The Institute o f Agriculture was integrated with the Ministry o f  Agriculture to be more 

effective with realities. According to the 1993/94 provisional data, extension workers totalled 

5932, an increase o f  50 over the previous year. Thus an extension worker supervised an 

average o f  4927 acres which was 303 acres more than that o f  1992/93.

The agricultural education division o f  M yanma Agricultural service ( M AS ) is also 

responsible for the transfer o f agricultural technologies, including plant protection service to 

the w hole peasantry. The transfer o f technology is transmitted e ffc d iv e ly  at divisional, 

district. Township and village tract levels. Currently there are 137.11 village tracts and about 4 

m illion farm household in Myanmar. And at present, strength about 7000 village extension  

staff, the ratio works out to an average o f 500 farmers per technician. M AS has Central 

Agricultural Development Training Centre. It serves as the nucleus for pre-service training, in- 

service training and refresher courses.

T he basic responsibilities o f the ( M AS ) are as m entioned below  :

(a) The breeding and developm ent o f  im proved crops, form ulation o f suitai le 

technological packages for different crops, organic, inorganic and bio-fertilizer 

research, the use o f  pesticides and pest management research, cropping pattern soil 

fertility studies, classification o f soil and prevention o f  soil degradation.

(b) The distribution o f  quality seeds undertaking necessary measures for the increased 

introduction o f recommended crops, provision o f  assistance for higher crop yields 

and the transfer o f  modern agricultural practices as a mean towards higher 

agricultural production.

(c) The establishment o f  appropriate agricultural developm ent programmes to ensure 

dom estic self sufficiency, adequate provision o f  raw materials for local industries 

and generate increased exports.



(d) The procurement and distribution o f chem ical fertilizers, bio-fertilizers, pesticides,

quality seeds and planting material, small farm im plem ents and im plem enting  

foreign assisted programmes and

(e) The establishm ent and m anagem ent o f  State farms and plantation farm in 

strengthening public sector investment.

A s mentioned above, research activities are m ainly conducted by the Central Agricultural 

Research Institute ( C A R I) o f ( MAS ) CARI has several functions which include plant 

breeding and development o f  improved crop varieties, formulation o f  suitable technological 

packages for different crops, soil fertility studies and bio-fertilizer application, experiments 

on cropping System.

CHAPTER THREE  

Cooperatives in Myanmar :

A total o f 20103 societies has been registered under the old Cooperative Societies Law. Out o f  

this tot:' l 3630 societies have now been reconstructed in accordance with the provision o f  the 

new Cooperative Law and the remaining societies totalled 16473 w ill be reconstituted  

accordingly. N ew  societies formed under the new Cooperative Law are 3427 societies  

limited. Therefore the overall number o f registered societies now 23530 as o f 01 July 1994. 

The different level o f  societies are ( 1 ) primary Level ( 2 ) Secondary Level ( 3 ) National 

Level and ( 4  ) Apex Level respective data are shown in appendix ( E ).

Organizational structure o f the cooperative movement is shown in appendix ( F ).

Status o f Agricultural producers' cooperatives

In accordance with the new C ooperative Law in number o f agricultural producers' 

cooperative societies and syndicates have been formed am ong these cooperatives 2118  

societies are o f primary level and the remaining 49 societies are o f secondary level, which are 

formed by primary societies.

Betw een the above agricultural Producers' Cooperatives, the total amount o f  acreage is 

165919.30. These acreage are in some societies it is wholy ou iied by the societies and in some 

Societies, it is owned by the members. There are also same acreages that are partly owned by 

members and societies. In the agricultural cooperatives the individual productions are more



comm on, but in som e cases there are societies which have collective farming. A m ong these 

cooperatives the type o f  productions can be distinguished roughly as follows;

(1) Means o f  production are owned by the individual members and practiced individual 

farming. C ollective purchase and distribution o f  farm requirements and sale o f  

produce through cooperative good-will.

(2) Means o f  production are owned by the members but the production are m ostly  

done on hiring basis’ . Tools and implements are hired by the society. Farm produce 

are owned by the society and the sale o f produce is done by the society.

(3) Means o f  production are owned by the society, and adhere to collective production. 

Produce are sold by the societies. Members are entitled to dividend on shares and 

bonus.

General description of their activities

N ow  Myanmar Government is organizing and motivating the farmers to form the cropwise  

agricultural producers' cooperatives and marketing cooperatives on the basis o f  cooperative 

principles.

In near future agricultural loans would be disbursed to the agricultural producers cooperative, 

Myanma Agricultural and Rural Development Bank and Myanma Econom ic Bank.

At present, m ost o f  the agricultural producers' cooperatives Ltd and its Syndicates m ostly  

receive loans from township cooperative societies and state/divisional cooperative syndicates. 

The cooperatives in line with the mechanization programme is adopting in using machineries 

such as tractors, seeders, and power tillers. These machines are owned by the society and are 

leased to the members for using in their field. Most o f  these cooperatives are also encouraged 

for cattle breeding and fish ponds by the State, where necessary assistance are rendered by 

the respective departments. The M echanization Department also helps the farmers for 

cultivation; drilling tube w ells at a low price. Myanma Agriculture service ( M AS ) also  

assists the fanners, member farmers to transfer the applied technology o f  crop production. 

The Mechanization Department is also selling the tractors and other farm implements to the 

needed farmers and member farmers by instalment basis.

As o f 15th July 1994, the member o f Agricultural producers' cooperatives Ltd are totally 2118 

societies, 39576 individual members with a total o f  165919.30 acres. The total number o f  

agricultural producers' Cooperative Syndicates numbered 49. Detail figures are shown in 

appendix ( G ).



( A )  ?^*atus o f Sagging Division Cocperative Syndicate.

Sagaing D ivisional Cooperative Syndicate is a Society formed by the am algamation o f  

township cooperative societies. The societies which are members o f  the syndicate numbered 

36. It was formed on 1st October 1975. It is situated in the middle part o f  the country and it is 

the heart o f  maize, wheat, beans and pulses.

Sagaing Divisional Cooperative Syndicate Organizational Structure consists o f  an executive  

committee with three members. A Chairman, Secretary and an executive member.

This executive comm ittee takes responsibilities o f  day to day affairs o f  the Syndicate. They 

have to supervise the whole organization as well as to make important decisions and policies 

regarding the organization. And we have administration, budget and account and business 

sections. And under this business section, we have three sub-branches including servicing  

enterprise branch, comm odity distribution branch, and sale o f  agricultural products branch. 

The business o f  the Syndicate are managed by nine managers with fifty four staff in the 

syndicate.

Principal activities;

The Sagaing Divisional Cooperative objectives are as follows;

To participate in concerted efforts for the development o f market oriented econom y,

To work Jointly for capital needs and to solve financial problems and

To Jointly invest in business which involves huge capital and which are in line with members 

needs and for the benefit o f  the State.

With the above objectives the Syndicate is thriving its best for the betterment o f  its members 

in the interest o f  the Division. At present the principal activity is external trade. The export o f  

agricultural products to Singapore is jo intly  realized by collaboration with Central 

Cooperative Society and members Societies o f  the Syndicate. The last shipment o f  500 tons o f  

toor whole was completed lately and intensive discussions are under way for further shipment 

for beans and pulses.

Myanmar cooperatives with the emergence o f the new law is undergoing many changes. Our 

society must also reconstituted according to the Law. The Societies are also thriving so as to 

survive in the market oriented economy. In this stage our society is doing the best to overcome

CHAPTER FOUR
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all the difficulties. Som e o f the short com ings are :

(a) Lack o f  modem management abilities,

(b) Lack o f sufficient financial investment and

(c) Lack o f  entrepreneurial capabilities.

Possible Solution:

To have adequate training in modern business management and to have external exposure on

management o f  agricultural cooperatives and

To search for business opportunities for the benefit o f  the society.

( B ) Status of Pyinmanar Township Cooperative Society

My ow n cooperative is a township level which was formed in 1972. It is called  

Pyimmanar Township Cooperative Society. It is situated in the centre o f  Myanmar. The 

township is surrounded by Shan Yoma in the Northen East Yezin Dam in the Sourth and 

Ngalite Dam in the North. It is an agricultural township and with the surrounding 

dams. Agricultural products are produced throughout the year.

Organization Structure

Our organization has an executive committee. The committee consists o f  a Chairman, 

one comm ittee member and a secretary. Their duties are to manage and supervise the 

w hole organization as well as to make important decisions for the progress o f  society  

and policies regarding the organization. The society has six managers and total staff o f  

100. In accordance with the new Law we have to restructure the socicty which was 

register under the old Law. W e have administration, budget, account and business 

section. Under this business section, we have Five sub - branch sections. Five sub - 

branches including brokerage - house branch, meat producing and selling branch, printing 

and binding branch, departmental stores and motel business and C ollective fanning  

branch.

11



Relationship w ith  o th er  co o p era tiv e s
Our organizations formed by members societies, agricultural producer's cooperatives. Our 

Township Cooperative Society has duty to promote inter - trade between cooperatives which 

are members o f  our society. Our organization also has shares worth 20 m illion. Kyats with 

Agricultural Products Purchase and sell cooperative Lirriited society. This Limited has a 

capital o f  120 m illion Kyats per for purchasing sugar, peas and beans. This cooperative 

earns about 90 m illion Kyats and our rebate was 0.3 million for the fiscal year.

Khit Go cooperative farm which also is a member o f  our society has forms o f  150 

acres o f sugar cane and 100 acres o f  sesamum. This society products are to our 

township society. Similarly our organization also supports other cooperatives which are our 

members by giving soft loans and other financial assistance.

Principal activities

Pyinmanar Township Cooperative Society objectives are:

(1  ) To participate in concerted efforts for the development o f market oriented 

economy.

( 2 ) To assist member societies needs and to solve financial problems.

( 3 ) To export local crops such as peas and beans sesamum, sugarcane.

( 4 )  To jointly invest in business which involves huge capital and which are in 

Line with member's needs and for the benefit for the state.

The main problems o f  our society are lack o f  adequate finds, lack o f  m odem  business 

techniques and lack o f  business opportunities. Our cooperatives w ill be reconstituted  

according to the new law by the last week o f  October 94. The Township Cooperative Society  

then, will be reformed into three different primary societies, in accordance with business 

sections. At that stage financial burden on each cooperative will be more relax than the old 

mother society. And in near future with new individual members each society will have more 

excess for additional findings and opportunities for investment.

But lack o f  modern business management, specially cooperative business management, not 

only our growth but also finding o f business opportunities. The external exposure which can 

enlighten our vision is also a factor for all these short comings.

After restructuring and w ill over two years o f  market oriented business experience our 

cooperatives have a very bright future. And my experience from this training can also enhance 

the capacity o f business management. In addition to this experience, the exposure I w ill be 

contacting in agriculture fields is o f paramount importance for m yself and for our farm.

12



I believe that our experience gained from this training can also contribute to the betterment o f  

Myanmar cooperative movement.

PossiMe solution

To have adequate training in modern business management and to have external exposure

on management o f  agricultural cooperatives and

To search for business opportunities for the benefit o f  the society.

CHAPTER FIVE 

Conclusion

The Cooperatives o f  Myanmar with the new Cooperative Society Law are under going many 

changes. And on the other hand with the market oriented economy policy the cooperative have 

face increased competition by the private sector. So far the cooperatives have stood by all 

challenges and have moved into the future. But, like other cooperatives in the region Myanmar 

cooperatives need genuine approach, so as to organize ourselves collectively  and build our 

own protective strategies to avoid exploitation.

Agriculture is the most important sector o f  our econom y. The Government is encouraging the 

fanners to form into agricultural cooperatives and our society itself is in the central pan o f  the 

country which w holly depends on agriculture. At this stage m ost o f  our business are 

agriculture based- In future with the expertise gained, I hope I will be able to contribute my 

best for the betterment o f my society.
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APPENDIX (A)

Position o f Land Area C ultivated by the Peasant Fam ilies and A gricultural Societies

1993/94  

( P ro v isio n a l)

Number Percentage

No. Size o f holding Peasant families 

and 

Societies 

( thousand)

Acres 

( thousand)

Pesant

families

and

Societies

Acres

1 Under 5 acres 2744 .5 6529 .8 61 .8 26 .7
2 5 to 10 acres 1105 .1 7791.7 24 .9 31 .8
3 10 to 20 acres 4 9 0 .5 6731.9 11.0 27 .5
4 20 to 50 acres 99 .9 2720. 2 2.2 11 .1
5 50 to 100 acres 1 .6 97.0 0.04 0 .4
6 100 acres and above 0 .8

608.2 0.02

2 .5

Total 4442 .4 24478 .8 1 0 0 .0 1 0 0 .0

Notes : - Cultivated Land area includes agricultral Land and fallow Land.



Appendix  (B)

Irrigated Area and Multiple Cropping Irrigated Area.

The position o f irrigated area and multiple cropping irrigated area is shown in the table below

Irrigated Area and Multiple Cropping Irrigated Area

Sr

N o

Year

Net area 

sown 

( Thousand 

acres)

Irrigated 

area 

( Thousand 

acres)

Multiple 

cropping 

irrigated 

area 

( Thousand 

acres)

Percentage

of

irrigated

area

Percentage

o f

multiple

cropping

irrigated

area
1 2 3 4 5 6=4/3 7=5/4

1 1940/41 17560 1562 81 8.9 5.2
2 1961/62 17698 1324 83 7.5 6.3
3 1969/70 19219 2020 270 10.5 13.4
4 1971/72 19674 2199 300 11.2 13.6
5 1973/74 19928 2400 313 12.0 13.0
6 1977/78 20041 2422 336 12.1 13.9
7 1981/82 20789 2579 347 12.4 13.5
8 1982/83 20337 2497 361 12.3 14.5
9 1983/84 20435 2630 355 12.9 13.5
10 1984/85 20656 2682 480 13.0 17.9
11 1985/86 20687 2616 432 12.6 16.5
12 1986/87 20338 2665 408 13.1 15.3
13 1987/88 19731 2463 379 12.5 15.4
14 1988/89 19903 2516 372 12.6 14.8
15 1989/90 20285 2483 388 12.2 15.6
16 1990/91 20568 2479 392 12.1 15.8
17 1991/92 20605 2467 407 12.0 16.5
18 1992/93

(Provisional

actual)

21533 2743 488 12.7 17.8

19 1993/94

(Provisional)

21769 3785 729 17.4 19.3

Note - net area sown includes area other than demarcated agricultural land



Appendix (C)

Irrigated Area by Crops.

The position o f crops under irrigation is shown in the table below.

Irrigated Area by Crops.

( Thousand a cres)

Sr 1992/93 1993/94
Crops 1990/91 1991/92 ( Provisional ( Provisional)

N o actual)
1 2 3 4 5 6
1 Paddy 2147 2063 2365 3723
2 Wheat 43 64 53 58
3 Maize 10 14 12 14
4 Matpe

( Black gram )

1 1 8 5

5 Pedisein 

( green gram )
0.2 1

6 Butter bean 1 1 1 1
7 Soya bean 

( Soy b ea n )

2 2 2 2

8 Gram

( Chick p e a )

66 94 81 80

9 Sadawpe 

( graden pea )

3 2 2 2

10 Groundnut 8 8 10 10
11 Sesamum 175 186 185 172
12 Sunflower 12 11 11 12
13 Cotton 34 37 53 34
14 Jute 68 62 102 58
15 Sugarcane 21 20 18 13
16 Chillies 44 58 71 63
17 Onions 37 43 42 42
18 Garlic 23 25 29 28
19 Potatoes 0.2 1 1 1
20 Other crops 176 181 185 196

Total 2871 2874 3231 4514



Appendix  ( D - 1 )

Procurement and Distribution of Chemical Fertilizers.

Procurement and distribution of chemical fertihzers are shown in the table below

Procurement and Distribution of Chemical Fertilize

( Metric ton

Sr

No

Particulars 1990/91 1991/92

1992/93 

(Provisional 

actual)

1993/94

(Provisional)

1 2 3 4 5 6

Domestic Procurement 135355 105083 117461 204099

o f Urea Fertilizer

Myanma Agriculture Service 135130 101202 110165 202022

Other State Organizations 225 1846 255 2077

Co-operative Societies 2065 7041

Imports 57500 44125 81700 234310
Myanmar Agriculture Service 47500 23102 66778 167210

1 Urea 23102 9186 121210
2 T. Super 20000 46688 46000
3 Potash 5500 10904
4 Ammonium phosphate/ sulphate 22000

Myanma Agricultural 4323 10192 30000
Produce Trading

1 Urea 4323 10192 30000

Co-operative Societies 4000 30000
1 Urea 4000 30000

Private 10000 12700 4730 7100
1 Urea 10000 12700 7100
2 T. Super 4730

Total (1+2) 192855 149208 199161 438409
Urea 145355 149208 136839 392409
T. Super 20000 51418 46000
Potash 5500 10904

Ammonium phosphate/ sulphate
<

22000



A ppendix ( D - 2 ) 

Procurement and Distribution o f  Chemical Fertilizers

( Metric to n )

Sr

No

Particulars 1990/91 1991/92

1992/93 

(Provisional 

actual)

1993/94

(Provisional)

1 2 3 4 5 6

4 Distribution

1 Myanma Agriculture Service 151565 142736 178561 343967
1 Urea 115324 108452 144939 279764
2 T. Super 31714 15389 24029 52577
3 Potash 4527 2086 4402 11626
4 Ammonium phosphate/ sulphate 16809 5191

2 Myanma Agricultural 4323 10192 30000
Produce Trading

1 Urea 4323 10192 30000

3 Other State Organizations 225 1846 255 2077
1 Urea 225 1846 255 2077

4 Co-operative Societies 6035 7041 30000
1 Urea 6035 7041 30000

- Impons 4000 30000
- Domestic Procurement * 2035 7041

5 Private 10000 12700 4730 7100
1 Urea 10000 , 12700 7100
2 T. Super 4730

6 Total Distribution 161790 165605 193738 413144
1 Urea 125549 131321 155386 348941
2 T. Super 31714 15389 28759 52577
3 Potash 4527 2086 4402 11626
4 Ammonium phosphate/ sulphate 16809 5191

* Include in the distribution of Myanma Agriculture Service.



The number o f Co-operative Societies formed according to the 1970 Co-operative Law  

up to 22nd December 1992 are as follows:

(a) Central Co-operative Societies 1

(b) State/D ivisional Township Co-operative Societies 15

(c) Township Co-operative Societies 305

(d) Consumer's Co-operative Societies 2525

(e) Village Co-operative Societies 12582

(0  Saving and Credit Co-operative Societies 2172

(g) Industrial Co-operative Societies 2219

(h) Other types o f Services Co-operative Societies 284

Appendix (E)

Total ( A )  20103

Formation o f Co-operative Societies up to 1st July 1994 is as mentioned belows: 

Prim ary C o-operative Societies

(a) Government Employees Co-operative Ltd 56

(b) Co-operative Store Ltd 43

(c) Agricultural Producers' Co-operative Ltd 2078

(d) W holesale Co-operative Ltd 104

(e) Industrial Co-operative Ltd 568

(0 Services Co-operative Ltd 165

(g) Crop Purchasing Processing and Marketing Co-operative Ltd 43

(h) Market Co-operative Ltd ( Market place ) 75

(i) Higher Education Employees Co-operative Ltd 15

(j) Township Education Employees Co-operative Ltd 129

(k) Other types o f Co-operative Ltd 76

Total ( 1 ) 3352



B. C o-operative Syndicates

(a) Government Employees Co-operative Syndicate Ltd I

(b) Co-operative Stores Syndicate Ltd 1

(c) Emporium Co-operative Syndicate Ltd 10

(d) Industrial Producers' Co-operative Syndicate Ltd 11

(e) Agricultural Producers' Co-operative Syndicate Ltd 35

(f) Monetary Co-operative Syndicate Ltd 14

(g) W holesales Syndicates 1

(h) Construction Co-operative Syndicate Ltd 10

(i) Sewing Co-operative Syndicate Ltd 1

Total ( 2 ) 75

Total ( B ) 3427 ( total 1 -i- total 2 )

The total number o f  Co-operative Societies in Myanmar is :

Total A 20103

Total B 3427

23530
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APPENDIX (G)

N um bers o f Agricultural producers ' cooperative Ltd m em bers and cultivation

area in acre as o f 15 July 1994.

No. Name o f  the Division  
States

Number of  
societies

Number o f  
members

Cultivation

area 
( in acre)

Number o f  
agricultural 
producers 

co-op  
syndicate

1 Kachin State 21 318 2176 .92

2 Kay ah State 4 68 120 .00 -

3 Kayin States 76 1192 1488 .00 5

4 Chin States 11 405 -

5 Mon States 98 1137 1193 .35 1

6 Raichine State 22 621 8 1 0 .1 2 -

7 Shan State 43 1154 1742 .00 -

8 Sagaing Division 187 3830 20677 .78 3
9 Tanintharyi Division 62 1124 5437 .55 1
10 Bago Division 142 1961 34780 .50 8
11 M agway Division 211 6441 11259 .44 5
12 Mandalay Division 531 11209 51935 .69 6

13 Yangon Division 109 4070 16622 .50 3
14 Ayeyarwady Division 595 6046 17725 .45 17

Total 2118 39576 165919.30 49

APPENDIX (H)

R E FER EN C ES

1. UNION OF MYANMAR

REVIEW OF THE FINANCIAL , ECONOMIC AND SOCIAL CONDITION FOR 1993 /  1994 , BY 

CENTRAL STATISTIC ORGANIZATION, MINISTRY OF NATIONAL PLANNING AND 

ECONOMIC DEVELOPMENT.

2. COOPERATIVE MOVEMENT IN MYANMAR BY COOPERATIVE D EPARTMENT.

3. COOPERATIVE IN MYANMAR BY CONTRAL COOPERATIVE SOCIETY.



THE 9TII IGA JAPAN M4NAGE^1ENT TRAE>fING COimSE, 1 9 9 h / 9 5  

* By: Rony L» Farquerabao/Philippinos

I, nVTRODUGTION;

According to ixistor>'i> tiie Philippinos was discovered 

by Fordimind Ma^o.llan on March 15, 1521. The islands was 

named after King Philip of Spain which the Spaniards ruled 

for almost 333 years bringing the Christian religion in this

7,107 islands with diffei'ent cultures and dialects. Located iu 

the tropical Eone near the equator, the tesnperature ran'je frorp 

21°C during December to Jantiary aixd 32°C dvxring the siumaer 

months of April and May, It has only wet and dry season and 

generally the climate is pleasant. However, with an average of 

27 typhoons visiting the country per year, dovelopcient is a 

hard process. The country has a total land area of 300,780 

square kilometers and is divided into three main regions,
>s*

namely:- Luzon, Visayas, and Mijtdanao. It has als© 73 provin-

• ces, 6l cities, ly50X imuiicipalities and 40,l49 barangays. It

- >  ^
has an approximate population of 6 k  million people. It covers 

a vast area of water and the land mass is from plain to big 

saountatns.



Af^riculture is the backbone of the economy of the Philippines,
Together with forestry and fisheries, the combined sector accounts
for 30^ of the Gross Domestic Product (GDP) , employs 50̂ 4 of the
country's labour force, contributes kOiL of the export revenues
and provides livelihood to 60^ of the population. During the
period 1985-92, the average share of agriculture's Gross Value
Added (GVA) to GDP was 33^ which was the single largest share to 
the GDP. I'or the period 1984-92, the average annual grov/th of
the agriculture sector was 5*7% while other economic sectors
showed negative growth.

The agricultural sector is characterized by a slow rate of tech
nology adoption, small farm holdings, low productivity ami low' 
income. Approximately 85£ of all farms are under five hectares
—  of which 60/o are bolow thi'eo {NCSO 1985). Actual .iverajo 
yields of major crops are low comp)ared with experimental results
and with the actual yield of other Asian countries. For example, 
experiments show that rice and corn yields can reach as high as

•9 and 6 tonnes (t), respectively. In contrast, the actual ave
rage rice yield of irrigated areas is only 2,5/̂ 1 and 1,5^1 iii 
rainfed areas (Bureau of A^icultural Statistics 1986) while the 
average c o m  yield is 1 t per hectare. The average. monthly in
come dLn the agriculture sector is Pesos (p) 1,335 (indicative 
figure) vrtiich is 24% belov'the poverty line o f ,'*758 per month

II. AGRICULl'URE

and well below the average rural family income of 01,885 per 
month (Department of Agriculture (1987))* In 1983, of the 
rural population had per capita incomes below the poverty line.

Low productivity and low farm income may bo partly explained by 
the lack of appropriate production and post-production technolo
gies, especially in the upland and rainfed areas, and by the slow 
rate of technology adoption in spite of technological brcak- 
throu£^hs, A World Danic study indicates that only about 30^ of



rosearch results in devolopins econoraios like the Philippines 
are oxtoiiclod to farmors \̂ hile 25'̂ of farmers reached by exten
sion are adopters. In the Bicol Region, for example, a survey 
of rainfed I'ice farmers who were users of high yielding varie
ties indicated that, of the 103 farmers interviewed, only 
used fertilizer during the dry season wliile 2^^ used fertilizer 
during the wet season (Mandac and Flinn 1983). The avera/jo rate 
of use was .12-19 kg/ha which is very low compared with the FAO 
estimate of 30 kg/ha average usage in the country for all ferti
lizer applied to rice and much lov/er than the recoraniended level.
A recent study on technologj’’ adoption in Regions IV, VI and IX 
indiiiated that a high percentage i.e., between 50-79'/*» of the 
farmer-cooperators adopted new crop varieties introduced to them

%but only a few followed the recomiiiended management practices 
attendant to the varieties.

The perforiaauce of the agriculture sector to a great extent 
determines tiie degree by v^ich the Philippines can recover from 
its present economic predicament. In turn, perfonnance is in
fluenced by the interaction of technological, sociological and 
economic factors, including agricultural policies. Understanding 
the relationship of these factors spells the difference between 
success and failure of governiaent progrsuas.

The number and level of technologies that can bê  flamessed for
^  s .profitable agricultural production depend at the rate and effec

tiveness by which the researcJi sector can develop economically 
viable and technically feasible technologies. In the past, gov
ernment food production progi^nns such as Masagana 99 (Rice Pro
duction Program), Maisagana (Corn Production Program), ajid Gula- 
yun sa Kalusugaa (Vegetable Production Program) became possible 
only because research was able to develop technologies that accom
panied the supervised credit schemes of these progi'ams. Likewise,



advances in the production of other major crops such as coconut 
and sugcsr, livestock and fisheries were primarily due to modern

j

technologies developed by research.

The internal rate of return (IRR) for research ranges from 30 
to 505̂  with some investments paying 70 to lOOji (Policy Agenda),
A study by Evenson and Kislev (19.75) points out that there is 
considerable evidence of a direct functional relat ionsliip between 
research investment and gains in productivity. Evensoa and Kis
lev analysed the growth in world cereal production in terras of 
the contributions of increased area and increased yield. The 
result of this analysis indicated that, for the period 1950-71» 
yield growth contributed of production expansion. The conr- 
tribution of yield increase to growth considerably iiicreasod 
during the last few years included in the study. In fact, a 
separate analysis of the sub-period 1965-71 indicated that SO^ 
of the production increase was due to yield growth. The same 
study made an inventory of studies on the economic returns of 
agricultural research investments in five coimtries and, as 
Table i shows, the IRR of agricultural researclb: for different 
time periods ranged from 21-935 *̂ the Philippines, it has 
been estimated that for corn research, the IRR is 2p-k8^
(Librero and Peroz 1987)1. sugar research investment, 51-71'^ 
(Libroro et al, 1987), an4 mango research, 50?̂  (>Iallon I987).

Given these rates of return, it is evident that agricultural 
research is economically worthiriiile. Research efforts must 
then be in^ ensified to keep up with the food demand of a.bur
geoning population and to keep pace with the industrial demand 
for raw materials. Their focus must be clearly defined for 
agriculture is ’becoming more dependent on sophisticated tech
nologies to produce and process food and fiber products* (Nickel 
1984), Also, it is not enough just to produce more food and



fibre but research must also produce them at lower unit costs. 

Research must endeavour to develop techjiologies that v/ill in

crease fai'mers’ incomes and produce better quality products. 

Moreover, there is a need to study th© effects of technolo{^ on 

hujxian health and quality of life* In a nutshell, because of the 

insatiable need for new technologies, research must go on.

RESBABCH PRIORITIES 

Crop Sector

The c r o p  r e s G a x c h  progi'am of' the National Research System had 

12 priority commodity ^oups. These wersj coconuf, corn and

sorghum, plantation crops, tobacco, sug'arcane, fibre

crops, ornamentals and mediciiial crops, root crops, rice, wheat,

other cereal grains (e.£T», triticale and barley), fruit crops,

ajid vefretable crops.

The priority plantation crops were rubber, coffce, cacao and oil 

palm* For legi^es, th© priorities were soybean, peanut and 

m?ing'bean while the priority fibre crops were abaca and cotton. 

The pi:ioi'ity fruits were man^o, jack fruit, r/imbutan, citrus, 

casheif nut, pill nut, papaya, banana, strawberry and f;rapcs.

The priority comraoditias were further stratified irato priority 

research areas raniced into Priority I, Prioi’ity n  and down the 

lino* B.esearch priority‘areas differed amongi^cronsnodities, 

depend!^ on the insaediato and major pi'oblems needing attention.

For the priority crops, th© common research areas were; deve

lopment of varieties for hi^er productivity and resistance to 

posts, diseases and ©nvironmejatal stresses; improvement of pro

duction tecixnolo^es; studies on mariceting schemes; development 

of post-production technologies; axid deveiojmient of new products.



Livestock 3octor

There were sovon priorities under the National Livestock 

Rosoarch Proni'ani. Those wore: forai'̂ o, pasture and f'rasslaiicls,

curaboof, boof/chevon, dairy, pork, and poultry.

Research in livestock and poultry focused on feeding and nutri

tion, management systems, breeding and reproductive physiology, 

establishment of inforaiation on niajor pests and parasites limit

ing productivity, integration of fodder crops into existing 

croppiiig systems, and field testing of production technologies.

Fisheries Sector

The fisheries research program had three broad cormuodity prio^'i- 

ties, namely, nmrine fidieries, aquaculture and inland ivaters.

The specific priorities were tuna, shrimps and prawns, pelagic 

fishes (roundscad, chub mackerel, sardines, big-eyed scad and 

ancho\jy), demersal fisheg (slipnouth, threadfin bream, lizard 

fish, caballa, hairtail, black pomfret, grouper, snapper aixd 

siganid), crustaceans (lobster and crabs), molluses (kapis, aba- 

lone, squids, mother-of-pearl and ornamental ^ells), echinoderms 

(sea cucumber and soa urchins), coelenterates'((corals and jelly

fish), seaweeds and seagrasses, and coral reefs. • .

Fisheries research 6entex:ed on increasing fish j33?oduction, re

source assessment, production statistics, conservation and 

management, and biological and ecological studios.



P H I L I P P I N E  D A I R Y  R E P O R T

1 9 8 5 - 1 9 9 3

1 . LOCAL PRODUCTION 
1 1 . IMPORTED MILK 

(Powder/Liquid)

3 .8 %
9 6 .2 %



SUMyARY: AGRICULTURAL PRODUCTION

!TEM 19S9 1990 1991 1992 1993 P

CROPS ('000 MT)
A. CEREALS

Palay
Corn

8. MAJOR CROPS
Coconut
Sugarcane
Banana
Pineapple
Coffe®
Mango
T obscco
Abaca
Rubber
Cacao
Cassava
Camot©
Peanut 
Mongo 
Onion 
Garlid 
T omato 
Eggplant 
Cabbage 
Citrus 2/

C. OTHER CROPS
Other fitaercrops 
Other Rootcrops 
Tubers 
Spices
Fruil bearing Vegetables 
Leafy/Stem Vegetables 
Other Legumes 
Other Fruits
O there

64207.1 61566.5 64109.3 63837.4 65756.3

13981.0 14173.3 14328.3 13747.8 14232.3
9458.8 9319.4 9673.3 9128.9 9434.3
4522.2 4853.9 4655.0 4618.9 4798.0
41648.1 38684.6 41091.1 41329.5 42954.5

11810.4 11940.4 11290.9 11404.9 11317.0
21424.8 1/ 18666.91/ 21824.5 21801.9 23366.1
3190.3 2913.3 2951.1 3059.2 3110,2
117®,.8 1155.8 1117.1 1135.2 1189.7
15S.9 134.1 133.4 127.6 123.2
370.1 337.6 307.0 330.0 334.4
79.9 81.7 85.2 117.9 IOf.8
88.4 80.5 05,2 84.3 81.4
171.9 185.4 180.7 172.5 174.3
9.4 9.9 9.6 7.5 7.7

184S.9 1854.0 1815.7 1784.9 1844,2
€60.3 6S8.9 662.3 677.2 691.9
37.6 34.8 31.4 34.0 34.0
25.1 26.7 25.1 23.2 23.4
65.3 61.5 60.3 56.7 61.5
17.2 17.9 12-.4 1 1,8 12.3
178.7 184.0 ' 177.2 165,4 141.9
111.6 112.7 104.0 110,4 111.1
75.9 *■ 68.3 75.8 , 83.2 86,0
149.6 150.2 142.2 141.7 142.4

8578.0 8700.6 8689.9-> “ 8760.14 8569.5
64.6 58.4 77.6

7

92,9 65.5
121.3 132.3 128.7 128.5 126.1
214,0 201.4 198.4 206.4 202.6
26.3 27.0 26.5 26.8 - 26.4

2887.6 2910.2 2812.7 2895,4 2840.7
1097.2 1080,2 1124.6 1 1 1 0,4 ' 1089.4
34.0 34.3 35.0 34.7 34.1

3639.3 3764.9 3784.4 3762.2 3691.3
493.7 499.9 502.0 502.8 493.4



S U M M A R Y ;  A G R I C U L T U R A L  P R O D U C T I O N T  (Continued)

ITEM 1989 1990 1991 1992 1993 P

LIVESTOCK
TOTAL PRODUCTION
(LIVEWEIGHT,
■000 MT) 1323.38 1380.62 1396.78 1407.58 1471.51

C arabao  
Cattle 
Hog 
G oat 
Dairy 3/

120.23
166.42
962.42 

56.95 
17.36

106.53
169.00

1031.12
54.78
19.19

101.20
162.06

1056.92
57.71
18.8^

108.60
166.91

1056.98
59.67
15.42

108.34
181.71

1101.52
65.59
14.35

POULTRY

TOTAL PRODUCTION 
('000 MT) 532.98 595.49 614.71 691.08 720.42

1
Chicken
Duck

498.88
34.10

559.65
35.84

577.88
36.83

651.99
39.09

678.76
41.66

EGG PRODUCTION 184.16 196.15 204.21 217.27 241.30

C hicken 
D u c k .

155.41
28.75

165.70
30.45

170.81
33.40

180.52
36.75

202.10
39.20

FISHERY

TOTAL PRODUCTION 
('000 MT) 2371.11 2503.55 2598.98 2625.61 2643.23

C om m ercial
M unicipal
A quaculture

637.14
1104.63

629.34

700.56
1131.87

671.12

'^ 5 9 .6 2
1146.76

692.40

804.87
1084.36

736.38

845.43
1030.27

767.53

NOTE; S eo  foo tno te  con toh t a t ond  of tab le .

8



F i g u r e  0 8

Production , im p o rts  
an d  S a l e s  o f  Fertilizer

CY 1 9 7 0  - 1992

In ' 0 0 0  MT
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Tablo 13. Supply and Mlea of fortlllzsr, Calondar Yoor 1070-1992

Y E A R

S U P P L Y

P R O D U C T I O N IM P O R T S

T O T A L

(A)

D O M E S T I C

S A L E S

(B)

A N N U A L

H tlM A IN IN G

G I O C K

(A -B)

1970 240.30

(In '000 M T)  

196.20 436 50 454.00 (1 /• 50)

1971 292.20 242.00 504,20 491.40 ir ’ 00

1972 268.70 306.30 595.00 492.50 l o ; ’ 50

1873 28S.30 347.10 646,40 670.00 (.11 50)

1074 207,00 050.30 1,253.30 738.30 51!) 00

1076 201.00 .180.00 407.00 577.60 (80.80)

197C 308.26 ‘ 183.04 489.28 643.90 ;i44.61)

1077 227.00 440.10 676.08 665 CO (0 52)

107B 299.70 646,51 835.21 791.60 43.61

1070 234.58 734.63 960.11 849 00 110 21

1000 230.00 740,23 878 23 010 60 155 o:i

1801 204.33 420.00 691.22 785.33 (94.1 1)

1 1002 125.01 705.45 091.20 845.97 45.29

 ̂ 1003 104.10 013.30 777.50 876.35 ; i0 0  79)

1 1004 103.30 020.35 728.71 665.16 64.55

1805 480.78 60>.47 1,057.20 710.20 3 4 / 0 0

100S 087.54 075.05 1,573.39 925.73 647,66

> 1807 787.10 870.13 1,732.23 1.141.ZJ -» 501.02

, 1800 000.47 t . 000.11 1,074.50 1,073.42 001.10

1888 613.42 800.01 1.800.23 1,266.48 533.75

1800 081.60 1.083,03 1,784.63 1.377.03 407.50

1881 1.007.75 1,102.15 2,100.80 1,125.06 984 B4

1882 830.14 1.103,28 2,003.43 1,261.31 03? i;>

S O U R C E :  F«r1lllior « n d  PesticldB Authority (FPA)

1 (.?
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ToMfl ta.'j (eontlRuoci). Vofurt'ffl o« 9ai«« «rf by grrsrfsvwnd fcj-rejjtew. PMIUPPSME3, Cn!«od*f Y««r l»70-ia»2
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COOPERATIVE UNIOI^ 
OF THE PHILIPPINES, INC

CUP ButkUng, A. Roces Avenue comer Moffter Ignecia Street, Quewn d y  
Tel. Nos.: 99-10-73 • fift-75-W

E ST IM A T E D  V A T  T A X E S  FROM  N O N -E L E G T R IG  G O O P E R A T IV E S

TYPE OF COOP TOTAL
NUMBER

VAT  
REGISTRATION 

FEES 
(P I,000 each)

NO. OF 
COOPS 
SUBJECT 
TO  VAT

NO. OF 
COOPS 

VAT EXEMPT 
(Less than 
SOOT Sales)

VAT
TAXES

TOTAL
TAXES

CREDIT 1,743 P 1,743,000 523 1,220 P 2,615,000 P 4,358,000

CONSUMERS 517 517,000 258 259 1,290,000 1,807,000

PRODUCERS 397 397,000 79 318 395,000 792,000

MARKETING 406 406,000 121 285 605,000 1,011,000

. SERVICE 457 457,000 91 366 455,000 912,000

MULTI-PURPOSE
(Agri)

21,129 21,129,000 3,169 17,960 15,845,000 36,974,000

MULTI-PURPOSE
(Non-Agri)

4,940 4,940,000 988 3,952 4,940,000 9,880,000

UNIONS 55 No n-business, ^ on-Stock, Non ■Profit

FEDERATIONS 302 302,000 151 151 755,000 1,057,000

COOP BANKS 39 Sej larate Tax Trc atment

TOTAL 29,985 P 29,891,000 5,380 24,511 P 26,900,000
t

P 56,791,000
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COOPERATIVE DEVELOPMENT AUTHORITY

ORGANIZATIONAL STRUCTURE

BOARD OF 
ADMINISTRATORS

OFFICE OF THE 
EXECUTIVE DIRECTOR

ADMINISTRATIVE
DIVISION

INSTITUTIONAL
DEVELOPMENT
DEPARTMENT

COOP FINANCE 
AND TRAINING DIV.

COOP DEVELOPMENT 
ASSISTANCE DIV.

FINANCE
DIVISION

PLANNING
DIVISION

LEGAL AND 
REGISTRATION 
DEPARTMENT

COOPERATIVE 
REGISTRATION DIV.

LEGAL
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IV. The "bottoms-up" process of development which is the

core idea of people empowez^inent is best manifested by the 

EARN-Romblon Federation of Cooperatives. The federation is

composed of eleven farmers and seven women cooperatives.

They come from the poorest sector of society in a poor pro

vince. The federation is managed by seven Board of Directors,

four independent committees, management staffs and personnel. 

Its present business activities are trading rice, fertilizer 

and pesticides. Also a minimal credit or loans to primary 

cooperative members. The federation is on its first year but

EARN being the mother NGO is already on its sixth year, ¥e 

are at present strengthening the federation as EARN is 

phasing-out from the scene. The federation has many plans 

and will submit a project proposal on the coconut industry 

which is the life blood of the province.



PROBLEMS OF COOPERATIVES IN THE 
PHILIPPINES

a. Lack of proper education and the moral 
responsibility in management. In short, lack of 
understanding of the cooperative principle;

b. Borrowing money under wrong pretext;

c. Lack of monitoring mechanisms by the 
government agencies;

d. Lack of democratic procedure in election of 
officers;

e. Heavy political interference in terms of control 
of loan collections;

f. Too many government and non-govemment 
organizations involved in the organization of 
cooperatives; as well as many government 
lending agencies to cooperatives, oftentimes 
with high interest rates.
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CHAPTER 1 

VIETNAM NATURAL GEOGRAPHY AND HISTORY

The socialist Republic of Vietnam is a long and narrow country. It 

covers an area of about 33 million hectares along the coast of the south 

china sea. It is situated between latitudes 8 and 23 degree North, 

extending over 1600 km between it's  southern and northern extremes.

The Southern parts of the Country have a moist tropical climate 

w ith  little variation in average monthly temperature over the year, while 

there is a pronounced cool w inter period in the north. Most of rain falls 

during four to  five summer months. In the North typhoons are frequent 

during the rainyj^eason.

Most of Country some four fifths is mountainous and relatively 

sparsely populated. Most of the population of 70 million is concentrated 

in intensively cultivated alluvia! plains; The tw o  main ones build up by 

the red river in the North and the Mekong river in the South, and a 

number of small deltas along the coastline.

The population densities vary between provinces from 26 per 

square kilometer in Lai chau in the north mountains to 1.100 in Thai 

binh in the Red River delta.

Almost ninety percent of the population belong to the King ethric 

group, having Vietnamese as their mother tongue. The remaining 8,7 mill 

belong to  more than 50 national m inority groups. Most of them live in 

the mountainous areas.

The Country is administratively subdivided into 51 provinces and 

cities (of which there are cities Ha noi, Hai phong and Ho Chi Mlnh 

city ).

As a national state, Vietnam has a long history, its population also 

has a strong feeling of history and nation identity. Although the annual



per capita income is only some USD 210, the Vietnamese have high 

levels of literacy and general education and also a basic social security 

system comprising food security health service and education .



CHAPTER 2
VIETNAMESE AGRICULTURAL SECTOR.

Vietnamese' is basically an agricultural country w ith  over 60% of 

the national labour force are occupied in agriculture. About haft of the 

national inconne, and almost the same share in export are generated in 

agricultural sector.

In Vietnam agriculture is also the source of livelihood for majority 

of the population. However agri. productivity is subject violent 

fluctuations due to  its heavy dependence on monsoon damages caused 

by natural disasters. Measures taken for prevention of damages to 

agricultural crops are inadequate and system for disaster compensation 

are adhoc and general not effective. 

g e n e r a !  features o f  V i e t n a m e s e  agriculture.

1-Main crops.

Food grain and particularly rice are the main products of 

Vietnamese agriculture^food grain production amounted to 24,5 million 

tons ( in rice equivalent ) in 1993, allowing for export 1,95 mill tons of 

rice.

The cropping intensity is higher in Red river delta (RRD) than in 

Mecong river delta (MRD).

The average yield per hectare are low  relative to  those of 

neighbouring countries.

Other main crops are maize, sweet potatoes, cassava, potatoes. 

Soyabean, peanut and vegetable.

The most important industral agricultural crops are trees and 

bushed nanely rubber, tea, coffee and coconut. Cultivation of them 

generally are in midland and highland.



2. Soil and land use.

Shortage of arable land is a main charaterist of Vietnam 

agriculture. It is estimated that only 22% of the land area or 7,3 mill 

hectares is arable less than haft this area or 3 mill hectares are high 

quality alluvial soil, further 2,3 mill hectares are degraded midland sold 

and about 2 mill hectares are moderately saline or moderately acid. The 

average availability of arable land around 1 square metres per capita is 

among the lowest in the World.

3. Water sources and potential irrigation

The water sources of Vietnam are dominated by the flow  in the 

great rivers. The Red river in the North and Mecong river in the South. 

Water availability is not a lim iting factor to  dry season irrigation in RRD 

much as drainage and flood control requirement in MRD, where drainage 

and flooding also remain significant problems. Availability of addition 

water resources during the dry season is major lim iting factor 

considering the need to  control sea water induction and to  provide 

adequate depth for navigation. Other major rivers of Vietnam supply 

extensive irrigation areas mainly in their deltas. But there Is considerable 

scope for rehabilitation to improve the performance of existing irrigation 

system to  maximize production. Water shortage is a serious constraint to 

agriculture in many highland areas. Because of sloping or rolling terrain 's 

irrigation w ill generally costly.

4. Fertilizer supply

Vietnam 's intensity of fertilizer use is about half the world average 

for developing countries and among lowest in Asia. It goes a long way 

toward explaining Vietnam's relatively low crop yield ( 54 Kg fertilizer



per crop hectare ). Domestic production of fertilizer is marginal. The 

major fertilizer resource is import from foreign countries

5. Machine service

Agricultural practices in Vietnam utilize mainly traditional methods 

draft animals remain the major source power. Seed bed preparation, 

planting, weeding are usually performed w ith  hand tools. Nevertheless 

mechanization is growing, particularly in south. Farm machinery is 

mostly held by state and cooperative.

6. Processing :

The agro - industrial sector in Vietnam is composed of thousands 

of small cooperatives, private enterprises and individual handicraft 

workers and about 629 state owned or joint public private enterprises of 

larger scale. Major processed products include rice, sugar, flour, starch, 

noodle, feed and processed fish. Major processed export products 

include rice, coffee, tea, processed fish and canned fru it

7. Animal husbandry

Animal husbandry is important for provision of draught 

power as well as for production of meat. It is estimated that the country 

has some three million buffaloes and about the same of cattle, over 

tw en ty  million pigs and almost a hundred mill poultry.

Fish is an important industry. Total production of fish and shrimp 

reach around 900.000 tons in 1988. Besides catch of fish in the sea 

Vietnamese farmer are culturing fish on ponds and shrimps in brackish 

water area.

Administrative structure :



The agricultural sector is organized in three tier : National, regional 

( province and district ) and producing enterprise ( grasstoots level ) 

aside from administrative hierarchy, there is a parallel hierarchy of 

communist party organization concerned w ith  policy making and 

implementation for agricultural sector.

Organization Structure of Agricultural Sector

Council of Ministers

State Planning Committee 
Agr. Development Bank 
Min. of Agr. & Food Ind. 
Min. of Fisheries 
Min. of Forestry 
M n .  of Water Resources

State S&T Comm. 
Land Mgt. Corp. 

Rubber C o r p .
Hin. of Finance 
Min. of Labor 
Gen. Stat. Office

Central Corporations 
or Unions

Party Hierarchy

Provincial People's 
Committees

Agr. Dept/ 
Service

Other 
D e p t s .

Planning
Office

1
Committee

for
Agriculture

Agric. Dept.

Provincial
Department

Companies

District People's 

Committees

Stats State S tate Cooperative Ent e r 

Farms j
Farms Farms Farms prise



Enterprices structure ( Grasstoots level )

State farms : In 1986 state farms contributed only 2,1 percent of total 

out put of Vietnamese agriculture but controlled about 13% of 

Vietnam 's arable land. They play an-important economic role mainly in 

the production subsidiary crops, particularly industrial and tree crops. 

Individual state farm are typically organized for production of one or tw o 

specialties. About one - fourth of state farm are rubber plantations 

managed by the rubber corporation ( independently of MAPI ) 87 belong 

to MAPI; and nearly one haft to  individual provinces.

Cooperatives :

This is the dominant organization thoughtout Vietnam, but 

especially in the lowland cooperatives control about 80%  of total 

cultivated area, in 1986 the cooperative sector contributed about 50 

percent of to ta l agricultural output. Average, each cooperative had 350 

families, 580 workers and 140 ha cultivated land.

Private farms :

Private production in development and renovation process of 

Vietnam economy are equal to  other economic sector. The distinction 

between cooperative and private economy today is blurred by the return 

to fam ily farm ing under the contract system.

As evidenced from table 1 below, the agricultural sector is the 

mainstay of national economy. Thus, change in the performance of that 

sector w ill strongly affect the relative share of other sector. Tables 2, 3,

4, 5 have showed Vietnamese agricultural status in latest few  years.



Table 1
THE ROLE OF AGRICULTURE IN THE ECONOMY

1990 1991 - 1992

1. Area of natural land-thous.ha 33112.8 33112.8 33112.8
Of which ; Area of agriculture land - 
thous.ha

6993 .2 7007.8 72 93.4

Percent % 21.1 21.2 22 . 0
2. Population - thous.per 66233 .0 67774 . 0 69306.0

Of which Agricult, population-thous . per.„ 45420 . 8 46734.0 48183 .2

Percent-% 68.6 68.9 69.5
3, Labour - -thous.per 30826.0 30974.0 31815.2

Percent % 70.3 71 . 9 72 .2
4. Gross social products <at current 
prices>-bill. dong

53606 101539 147159

Of which : Gross production o f ■ 
agrocult-bill.dong

20542 41971 50951

Percent % 38 .3 41.4 34 . 6
5'. National income - billdonias.. 27513 51136 71991

Of v/hich : Agriculture - bill, dongs 12818 25241 3 0933

A g r i . a s ,percentage of nation income % 46.6 49.4 42 .5

6. State investment otlays<at current 
pri-ces>-bill. dong

2703.7 4503 . 9 7497 . 0

Of which :agriculture - bill.dong 409 .2 615.4 839 . 8

Percentage - % 15.1 13 .7 il .2
Value of exports-mill.Rup & USD 2404.2 2067 . 0 2475.0

Of which : value of a g r i .products for 
exportation - mill Rup & USD

783 . 2 628 . 0 800.0

percent - % 32.6 30 .-4 32 . 3

''Source ; General Statistic Office



Table 2

T h o u s . hectares

AHEA OF AGRICULTURE LAND

1990 1991 1992
Agricultural land 6993 .2 7007 .8 7293 . 4

Land for annual crops 5339 . 0 5367 . 6 5506 .3

Of which land for rice crops 4108.8 4100 .2 4211 .2

Land for perennial crops 1045.1 1057 .5 1191 .1

Land for feed 3 42 . 3 326.4 328.3

Water surface using for 
agriculture

266.8 256.3 267 .7

special use, land 1789 . 9 1811.7

Waste land 14924.9 14667 ,3 14214.i

*Source : General Statistic Of]-ice

Table 3
LABOUR, MATERIAL AND TECHNICAL BASIC OF AGRICULTURE

1991 1992 1993
1. Farmer households-thous.hous 9652 10017 10281

2. Agricultural populatron-thous'.per 46734 48183 49574

3. Labour of agriculture - 
thous.per.Of which :

22275.6 22998 .3 23700.0

4. Number of cooperative-number 29820 23686 22900

5. Number of tractors-pieces 35375 37 62-7- --- 37000

6.Number of pum.machines-pieces 198334 225443 225500

7.Electricity for agriculture- 
m i 11.kWh

807 .4 975 . 0 1000

8.Cheicalfertilizers for 
agriculture-thous.tons

3165.6 3238.8 3250

9.Insecticide production-thous.tons 
*Import-mi11 Rup and USD

12 .8 
22 .5

8 . 0 
15 .3

10
15

^Source : General Statistic Office
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Table 4
YIELD OF MAJOR ANNUAL GROPS

Quital/hectare

1991 1992 1993
Rice 31.1 33 .3 34 .3
Other cereals Maize 15 . 0 15.0 17 . 2

Sweet potatoes 60 .0 64.0 62 . 0

Cassava 89 .8 90 .4 91 . 0

Potatoes 90.0 100.7 9 5.0

A n n .industrial crops. 
Cotton

5 .1 6.6 6 . 6

Jute 24.0 22 . 0 23 .0

Rush 57 .5 70.2 69 . 0

Sugar cane 426.6 439 .4 443 . 0

Peanut 11.1 10 .4 11 . 0

Source ; General statistic Office
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Table 5

Thous. tons

PRODUCTION OF MAJOR ANNUAL CROPS

1991 1992 1993

Food (in rice equival) 21989.5 24214.6 24500 . 0

Rice 19621. 9 21590.3 21900.0

Spring rice 6788.3 9153 .1 9031.8

Autumn rice 4717 .5 4910 .2 5144.0

Winter rice 8116.1 7526.9 7724 .2

Other cereals <in rice 
equivalent>

2367 . 6 2624 .3 2600 . 0

Of which : Maize 672 . 0 747 .9 832.0

Sweet potatoes '2137 .'3 2593 . 0 2480 .0

Cassava '2454.9 2567 .9 2548 . 0

Potatoes 285.0 259 .4 259 . 0

Ann. industrial crops. 
Cotton

8.3 12 .8 13 .0

Jute 25.3 25.7 28 . 0

Rush 54 .4 77 . 2 69 . 0

Sugar cane 6130 . 9 6437 . 0 645 . 0-

Peanut 234 .8 226 .7 242 . 0

Tobaco 40.4 27 .3 32 . 0

*Source ; General Statistic Office
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CHAPTER 3
VIETNAM COOPERATIVE MOVEMENT.

The cooperative movement launched in Vietnam in 1959, 

underwent a qualitative change in 1965 further during 1975 after
fJi.urUliZCltla ru
refHjnciation of Country, efforts were made to  strengthen the coop 

movement. 95% of Northern rural households were members of 

cooperatives, controling 95% of arable lands and producing 90%  of total 

agri. output.

Most of this coop, membership is concentrated in the North, 

comprising almost 98% Of rural households. In South Vietnam, only 6% 

of rural households are members of cooperatives.

Nowadays cooperative movement covered almost all sectors of 

economy : Agricultural, industrial transportative, handicraft, trade and 

service but multipurpose cooperatives are strongest in agri. sector. In 

1993 there were 22900 agri. cooperatives w ith  a membership of 

10 .281.000 farmer households and number of labours 23 .700.000 

persons ( Sources : General statistic office ).

Until 1981 the trend in agri organization was toward to  collective 

farming. In 1981 Vietnam government had the policy to  strengthen and 

reorganize the agri-cooperatives like decision No 100, due to  this 

decision the agri cooperatives began to get certain results :

- Self control rights of farmers were paid more attention.

- Material-technical base was used more effectively.

Following decision NolOO, resolution No 10 was found and Land 

Law has been enacted. All of them are legal factors impacting on 

renovation of agriculture.

The effect of resolution No 10 on agri cooperatives were dramatic 

for the individual farm household, the redistribution of agri lands has a 

major positive impact on average plot yields. The price of agri. input
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were reduced, and for the firs t time some fam ily plots were able to 

generate surplus income from farm management.

The reform initiated by resolution NolO  are still being implemented 

in V ietnam 's agricultural sector and have created dynamism that 

presents interesting challenges to  an orderly transition of the agri 

economy.

Revolution in agri. administration is implemented in all fields:

- Farmer's household becomes the economic unit in countryside.

Many new multipurpose agri. cooperatives have been 

established, meeting demand in direct to  each household.

- Cooperative members receive income according to  their 

productivity.

- The bulky administrative sta ff of cooperatives has been declined.

A t present tw o  types of cooperative exist :

1. Voluntary formed cooperatives by farmers through their

own funding.

2. cooperatived formed by farmers who entered into 

contract w ith  cooperative.

Agricultural cooperatives carry out the follow ing activities :

- Allocation and floughing of land, providing production

plan.

- providing new seed, machinery services, fertilizers and 

insecticides, irrigation service...

- Providing credit facilities to  members through revolving 

funds or acting as an agent to  agricultural bank.

_ Marketing of agri - products.

Organizational structure of primary cooperative.
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The renovation in Vietnam economy made the face of rural areas to  be 

changed very fast. Farmer households have the right to  self - control, 

self management on their land area in cultivation and marketing their 

agri. products.

However, at present cooperatives are facing w ith  many difficulties

- Lack of capital, lack of expert managers, low  material - 

technical base, low  productivity.

- Agricultural products can not be fu lly processed due to 

backward processing industry.

- Cooperative's marketing capacity is limited.

- Cooperative Law is still not enacted yet.
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CHAPTER 4

SOME KEY SOLUTIONS FOR DEVELOPMENT AND IMPROVEMENT 

OF AGRI. COOPERATIVE IN VIETNAM.

In order to  develop and improve the agrl. Cooperatives In 

Vietnam, presently we pay attention to  studying the activities and 

organizational models of agri. cooperatives In other countries undertaking 

suitable methods for economic renovation in Vietnam w ith  the reference 

for promoting and supporting the development of economic activities In 

each farm household.

Applying the most advanced technical - science to  each 

household, creating conditions for coops, and their members to  process 

their products; expanding opportunity to  find out market.

For the implementation of above solutions, the Government should have 

the detailed policy in the following :

- Providing fund to  farmers and coops In different forms

- Making favorable conditions for Intensive farming.

- paying more attention to training affairs and education of 

cooperative managers and other management staff. Including for each 

household.

The agri. cooperatives In Vietnam play a very important role In 

organizing production. In supporting farming household in rural areas to 

develop by this, they are trying to make an Improved fu lly  - completed 

agrl - production process just to  bring the economic effect to the 

society. In the . all sided economic renovating process of Vietnam, the 

role of Agrl. cooperatives is more important; and they w ill develop 

continuously, stronger in the forthcoming years.
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REAL SITUATION OF AGRICULTURAL CO-OPERATIVES 

IN HOCHI MINH CITY

I/BRIEF INTRODUCTION HOCHIMINH CITY :

Hochiminh which is one of the economical centers in 
Vietnam has been considered officially a first grade city 
since 1980. With area total is 205, 650 ha and about 5 
milion residents, Hochiminh city gets a lot of advantages 
in such fields : Industry, commerce and service etc.

In administration management, Hochiminh city covers 18 
districts in urban and suburban, in which 12 urban
districts and 6 suburban districts. The urban residents
are living on producing consumer goods, foods or trading 
or services. A lot of them are goverment staff, 
particularly the suburban districts and 4 neighbouring 
districts.which is agricultural area with 201,320 ha natural
area,in which 86,035 ha agricultural area counted 41% per
city acrerage. There are 562, 564 agricultural labour, 
counted 12,2% per city population. Superiority of the 
suburban which is an part of the big city is a central of 
many sides, special about scientic and technology. Beside 
breeding and raising, the farmer forces in suburban have 
tradition and experience in producing small scale goods to 

consumer themseIves.

II/ ORGANIZATION SITUATION OF THE AGRICULTURE CO-OPERATIVE IN 
IN THE PAST :

In the past, the agiculture co-operatives organized in 
the mechanism of the state financing system. All of co
operative belonged directly to the state, but the
authorities, the staff of co- operatives seemed that they 
did not understand the meaning, movement and position of 
co- operative in the social economy; there fore, the
farmers were forced to join the state farm, production
brigade, work team... It violated seriously the self-
voluntary nature, one of six basic principles to remain
and develop co- operatives. This mistake led the following 
consequences :

- More man power but less positive .
- The means of production and science technique were

out of date due to lacking of economic power.
- Rice-fields and land were gradually lain waste,

because of those consequences co- operatives could not
remain, state could not manage the labour forces and 
agricultural products.
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Searching about the real situation in the rural. we 
can get some general conclusions, such as :

The rural has been the market for private 
entrepreneurs to hold and to release ( to do everything as 
they want : Loan with high interest on Loan mortgaged by 
growing rice, sell fertilizers at a high price ). Even the 
farmers were tricked by Fake insecticide, Fake fertizer...
, the private entrepreneurs could press the farmer in 
buying products with low price and inventing many 
conditions to sweat the farmers when they borrow money. 
This situation makes the farmers always be debtors for 
ever. However, there are some clever labours succeed in 
applying the modern science and technology, but it is only 
minority. Majority is still lack of a collective
organization collective and a policy of public supports on 
t ime.

- The large land, production potential and the output 
of cultivation have not been exploited completely, because 
lacking of searching plants suitable with areas. This is a 
consequence of the lack of a plan lately apply some modern 
science and technology and particularly, the important 
problem was that the state has not invested to protect the 
products of the farmers in the region.

Majority the farmers are poor, low educated;
therefore, they could not improve their life themselves, 
so a lot of them move to the urban to earn their living.

Up to now, 18 agricultural co- operatives have still 
survived ( in the previous time there was 190 agricultural 
coops), but only 50% of them maintained to serve for 
members and their low effect. Besides, the members were in 
debt from delivering product rather much which was draged 
on many years. Through the search, group of control solved 
completely the debts, they have plans to consolidate the 
co-operatives : management democratic, serve all the
services of the agriculture for member. If a co- operative 
not do that, it will be liquidated so that minority can 
not take capital fund of co- operatives for interest of 
i t s e l f .

Ill/ SOME AGRICUTURE SERVICE ACTIVITIES OF SAIGONCO-OP :

Saigon Co-op is the Union of Trading Co- operatives in 
HoChiMinh city operates with two main functions :

- Directly import and export .
- Manage the co-operative system in Hochiminh city .
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The Saigon Co-op network includes of three levels in 
whi c h :

6 affiliated units, such as : departement stores 
enterprises, companies.

- 16 districts urban and suburb .
- 100 primary co-operatives .
In the past, Saigon Co- op has developed rather 

strongly in the urban. The suburb specialy were effected 
by the consequence of previous war, resources,1abour
force, science and technology have not been mobilized and 
developed yet. Besides " co-operative syndrome " with the 
bad impression that still be remained from the time of 
state financing system, Saigon Co- o p’ s activities have 
done in some follow fields :

- Organizing a network for retailing consumer goods 
and foods in the market, popular arears.

Selling fertilizer, some agricultural materials
building materials for farmers with lower interest than 

private sector’s.
- Purchasing, processinglsome vegetables|in order to

serve for industrial enterprise located in the subur.
- Barter the (Rothes, materials and then sell retail to 

the farmers.
Some CuChi, Hocmon cooperatives have applied the above 

activities with the low turnover, small size because 
lacking of capital. Saigon Coop has gathered agricultural 
products, such as : rice, peanut, green peas, pepper... 
for exporting.Starting from the good policy support rural 
economy, combine with the interest of the state, the 
collectives and the working people, a lot of farmers have 
satisfied and agreed with policy. Agricultural production 
has been developing farmer’ s living standard. Some talent 
farmers have increased more and more, they had done key 
forces formed the breeding - producing - cultivation 
cooperation inter team. The rate of starve families have 
just decreased about 30%. Due to the social objective 
develop, the farmers (at least the middle level) they have 
demand of voluntary of mutual cooperation and help to push 
up production and protect their benefit.

This is also foundation for Saigon Coop in planning 
the new positive model, rural cooperatives from June 1994, 
they are suitable with the rule of cooperative voluntary 
democratic management, equal of duty and interest :

- Combine the product teams and service teams raise them 
up and organize a cooperative. The capital can be 
mobilized from many resources : members, gardeners
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association capital support for the poor fund, continous 
taking capital of CIDSE, borrow free capital of members 
aimed to invest machine to develop production, services 
for farmers.

- Supply materials, the seeds, technology suitable for 
the members than the past time.

Purchase collective farmers products in order to 
process for exporting to increase foreign trade turnover 
for Saigon Coop.

- Support, improve the member’ s living standard in 
mutual union.

IV. RESTRUCTURING THE AGRICULTURE COOPERATIVES OBJECTIVE 
NECESSARY.

The 10th resolution of political ministry, communist
party of Vietnam the 6th session showed about reform
agriculture economic management, with the subject tenor : 
Restructure production in the cooperatives, place the 
highest part economic of members above all consideration. 
Cooperatives are the self management democratic- economy 
unit.

Guarantee for interest for the workers. Encourage
component of agricultural economy in rural to improve a
new rural. With the big changes, state will reserve an 
important position for the activities of agriculture in 

plainning a develop country.

On the basic, the agricultural cooperatives take an 
importance role to bring the interest on the society and 
economy for the farmers in rural. Through the cooperative, 
the farmers will be distributed necessary services, such 
as: farm credit, farm extension, farm input, processing to 
aim at increase output and rate of interest. At the same 
time, through this organization, the farmers are marketing 
their products to guarantee about right value only the 
real benefit can change the farmer’s mind, not theory or 
promise. Nowadays, the farmers have become an important 
factor in the market economy. So they purchase many kinds 
of agricultural materials such as : Fertilizer, seeds,
breeds, insecticide and sell their products on the 
different market. An effective trading service system 
should be guarantee fair price for the farmers and at the 
same time supply source regularly with low price for 
consumers. It is a fence to limit the exploitation of 
private entrepreneurs to the farmers. Implement this
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function, the world economical history has been proved 
it is only the model cooperative, because it’ s principal 
activity. But reality, in Vietnam, generally and in 
HochiMinh City particularly, the people who are 
responsible for cooperative have not found out the best 
way to change for better prospects _ a cooperative with 
voluntary, democratic right as its nature.

In fact, how many do authorities prove, research, find 
out the effect of a cooperative in the market economy ?

The process of cooperatives rehabilitation and 
construction in the rural of HochiMinh City will be very 
complicated. If we organize a good cooperative that ’s 
mean we support farmers to promote production, raise the 
income, protect the value of products to avoid speculation 
and to force price of the private sectors. Just only the 
cooperative are the most suitable. That was a necessary 
and a principle. Construction are successful and stable 
cooperative to make hapiness for labour people and special 
for the farmers. That is a main purpose of the cooperative 
all over the world. Saigon Union of Trading Cooperatives 
also are effort struggle to innovate for better movement 
of cooperative, make it appropriate with a market economy 
mechanism and carry out the main principle of cooperative 
organization.
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