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E d i t o r i a l

T h i s  i s s u e  o f  L i b r a d o c  and I n t e r n a t i o n a l  A r h i v e  News draws 
y o u r  s p e c i a l  a t t e n t i o n  to  th e  coming m eet in g  o f  o u r  I n t e r n a t i o n a l  
W ork ing  P a r t y  o f  C o o p e r a t i v e  L i b r a r i a n s  and Docum en ta t ion  
O f f i c e r s .  The, meet in g  w i l l  be h e ld  a t  th e  H o t e l  Cosmos i n  
Moscow on

F r i d a y  10th O c t o b e r  1980

1 4 . 0 0 -1 8 .0 0  Committee o f  th e  Work ing  P a r t y  

S a t u r d a y  11th O c t o b e r

0 9 . 0 0 - 1 8 . 0 0  Work ing  P a r t y  p l e n a r y  meet ing  

Sunday 12th O c t o b e r

0 9 . 0 0 - 1 2 . 0 0  P l e n a r y  o f  the  W ork ing  P a r t y
1 4 .0 0 -1 8 .0 0  Committee o f  th e  W ork ing  P a r t y .

A l l  th ose  i n  charge  o f  a l i b r a r y  o r  a d o c u m e n ta t io n  s e r v i c e  
i n  c o o p e r a t i v e  o r g a n i s a t i o n  and c o o p e r a t i v e  i n s t i t u t e  are  
p a r t i c u l a r l y  recommended to  a t t e n d  t h i s  c o n f e r e n c e  and to  
p a r t i c i p a t e  i n  the d i s c u s s i o n .  I n  case you l i k e  to  d i s c u s s  
y o u r  own s u b j e c t s  do n ot  h e s i t a t e  about i n f o r m i n g  o u r  c h a i r m a n ,  
Mr.  B erna rd  H o w c r o f t ,  L i b r a r y  and I n f o r m a t i o n  U n i t ,  C o - o p e r a t i v e  
W h o le s a le  S o c i e t y  L t d . ,  P . O .  Box 53, New C e n t u r y  House,  
M anchester  M60 4ES E n g l a n d . A n o t h e r  v a l u a b l e  p o i n t  o f  th e  
c o n f e r e n c e s  o f  o u r  P a r t y  i s  the f r i e n d l y  c o n t a c t ,  p a r t i c u l a r l y  
v a l u a b l e  f o r  f u t u r e  r e l a t i o n s  between us .

Thank y o u .

M arg a re ta  Wangius 
L i b r a r i a n
K o o p e r a t i v a  f o r b u n d e t  
Box 15 200 
S-104 65 Stockholm 
Sweden



TRAINING AND THE LIBRARY

By Stephen D rodg e ,  l i b r a r i a n ,  C o - o p e r a t i v e  C o l l e g e  
S t a n f o r d  H a l l ,  L o u g h b o ro u g h ,  E n g la n d .

A lm o s t  e v e r y  l i b r a r y  f u l f i l s  i n  some measure t h r e e  r o l e s ,  
p r o v i d i n g  f o r  l e i s u r e ,  f o r  i n f o r m a t i o n  and f o r  e d u c a t i o n .

F o r  the p u r p o s e s  o f  t h i s  a r t i c l e ,  however ,  I  s h a l l  set  the 
l e i s u r e  r o l e  a s id e  as p e r i p h e r a l  to  th e  l i b r a r y ' s  s e r v i c e  to  
management; and I  s h a l l  l o o k  a t  the i n f o r m a t i o n  r o l e  not 
p e r  se,  b ut  i n  the form i n  which  i t  r e l a t e s  t o  t r a i n i n g

-  t h a t  i s  to  say as p r o j e c t  d a t a ,  w h ich ,  w i t h  p r o j e c t  
t e c h n i q u e s ,  goes to  make up th e  l i b r a r y ' s  e d u c a t i o n a l  r o l e  
i n  s e r v i c i n g  management.
What are  th e s e  two f a c e t s  o f  the e d u c a t i o n a l  r o l e  o f  the l i b r a r y ?  
And how can t h e y  b e s t  be used i n  th e  c o n t e x t  o f  management 
t r a i n i n g ?
F o r  t r a i n i n g ,  th e  l i b r a r y  can on the one hand s u p p l y  p r o j e c t  
d a t a  and on the  o t h e r  hand p r o v i d e  a forum f o r  the a p p l i c a t i o n  
o f  p r o j e c t  t e c h n i q u e s  t h r o u g h  a pproach es  such as desk r e s e a r c h .
Now, I  take  i t  as a x i o m a t i c  t h a t  an un in fo rm ed  manager i s  an 
u n p re p a re d  manager - and u n p re p a re d n e s s  i s  a stage i n  the  r u i n  o f  
any o r g a n i s a t i o n .
I t  f o l l o w s ,  t h e r e f o r e ,  t h a t  th e  t e c h n i q u e s  o f  e x t r a c t i n g  r e l e v a n t  
documents from th e  mass o f  i r r e l e v a n t  o n e s ,  and o f  e l i c i t i n g  
the  r e q u i r e d  i n f o r m a t i o n  from them, are  i m p o r t a n t .
I n f o r m a t i o n  r e t r i e v a l  i s  n o t ,  o f  c o u r s e ,  a p r o c e s s  a s s o c i a t e d
p u r e l y  w i t h  l i b r a r i e s :  n e v e r t h e l e s s ,  as one o f  the most 
w i d e l y  a v a i l a b l e  s o u rc e s  o f  i n f o r m a t i o n ,  the l i b r a r y  
and i t s  employment s hou ld  be p a r t  o f  any t r a i n i n g  programme 
which  v a l u e s  i n f o r m a t i o n ,  and the  t e c h n i q u e s  o f  i n f o r m a t i o n  
f i n d i n g  i n  the l i b r a r y  may s e rv e  as a g e n e r a l i s e d  model f o r  
e f f i c i e n t  d a t a  g a t h e r i n g  i n  many c o n t e x t s .
The b a s i s  o f  any l i b r a r y  i s  the e f f i c i e n t  o r g a n i s a t i o n  o f  m a t e r i a l ,
and the b a s i s  o f  a l l  r e s e a r c h  must be a s y s t e m a t i c  a p proach ,  
making use o f  the o r g a n i s a t i o n  a v a i l a b l e .
S e r e n d i p i t y  may be more p l e a s u r a b l e  than  an a n a l y t i c  a pproach ,  
and i n  some c i r c u m s t a n c e s  i t  i s  more a p p r o p r i a t e .  But i f  we are 
l o o k i n g  f o r  s w i f t  and a c c u r a t e  r e s u l t s  e f f i c i e n c y  must come 
f i r s t  i n  i n f o r m a t i o n  work as e l s e w h e r e .
I n  h i s  book R e s o u r c e -b a s e d  L e a r n i n g -  Norman Beswick l i s t s  f o u r  
q u e s t i o n s  f o r  the  s e a r c h e r  to  ask h i m s e l f  a t  the o u t s e t :  What 
m a t e r i a l s  a re  a v a i l a b l e  to  me h e re ,  r e l e v a n t  to  my quest?
What o t h e r  l i b r a r i e s  may h e l p  me? What s t u d y  area  i s  a v a i l a b l e  
t o  me to  work i n ,  where a ra nge o f  m a t e r i a l s  i s  r e a d i l y  to  hand? 
What f a c i l i t i e s  are  a v a i l a b l e  to  me to  fespon d  to  my ass ign m en t  
i n  m u l t i - m e d i a  terms?
These are  g e n e r a l  q u e s t i o n s  o f  o r i e n t a t i o n ,  r e q u i r i n g  t h a t  the 
s e a r c h e r  have a good id e a  o f  the o b j e c t i v e s  and scope o f  h i s  t a s k .
1 he answers  t o  the f o u r  q u e s t i o n s  r e q u i r e  1) a knowlwdge o f  
th e  t y p e s  o f  m a t e r i a l  l i k e l y  to  be used 2) an aw areness  o f  the
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d i f f e r e n t  s o u rc e s  f o r  th e s e  3)  a c l e a r  s e t  o f  o b j e c t i v e s  -  t h a t  i s  
t o  say a good i d e a  o f  the  i n f o r m a t i o n  t h a t  i s  r e q u i r e d ,  o f  the 
purpose  i t  w i l l  be used f o r ,  and o f  the  c o n t e x t  i n  wh ich  i t  w i l l  be 
used.  ( T h u s ,  f o r  i n s t a n c e ,  on the  l a s t  p o i n t  the  s e a rc h  w i l l  need 
t o  be d i f f e r e n t  i f  the  i n f o r m a t i o n  i s  t o  be used f o r  th e  p r e p a r a t i o n  
o f  a w r i t t e n  r e p o r t ,  o r  f o r  a p r e s e n t a t i o n  b e f o r e  an a u d i e n c e ) .
To th e s e  q u e s t i o n s  we may add f o u r  f u r t h e r  q u e s t i o n s  which are 
needed t o  g i v e  p r e c i s i o n  to  th e  an sw ers :  What i s  th e  purpose  
o f  my s e a rc h ?  What i n f o r m a t i o n  does  i t  r e q u i r e ?  What dep th  
o f  i n f o r m a t i o n  do I  need? How does  th e  system w i t h i n  which  I  
am w o r k in g  match w i t h  th e  system o f  th e  l i b r a r y ?
Now, t h i s  form o f  s e l f - q u e s t i o n i n g  w i l l  make any  i n f o r m a t i o n  
se a rc h  both  e a s i e r  and more e f f e c t i v e  and i s '  t h e r e f o r e  v a l i d  i n  
i t s  own r i g h t  w i t h i n  th e  c o n t e x t  o f  th e  s e a r c h .
I  would l i k e  t o  s u g g e s t ,  however ,  t h a t ,  a p a r t  from t h i s  i n t r i n s i c  
p r a c t i c a l  u s e f u l n e s s  th e  t e c h n i q u e s  o f  an i n f o r m a t i o n  s e a r c h ,  
e s p e c i a l l y  i n  th e  s ta g e s  o f  d e f i n i t i o n  and p l a n n i n g ,  have a w i d e r  
a p p l i c a b i l i t y  which makes th e  searc h  i t s e l f  -  n o t  j u s t  th e  r e s u l t s
-  a_ p u r p o s e f u l  management t r a i n i n g  e x e r c i s e .
F o r  t r a i n i n g  p u r p o s e s ,  t h e r e f o r e ,  a l i b r a r y  i n f o r m a t i o n  s earch  can 
be used both  t o  o b t a i n  r e q u i r e d  d a t a  and t o  e x e r c i s e  s k i l l s  o f  
p l a n n i n g  and c o m p reh e n s io n .
E s s e n t i a l l y  p l a n n i n g  f o r  d a t a  g a t h e r i n g  r e q u i r e s  the  same p r i n c i p l e s  
which  may be a p p l i e d  t o  th e  a p p r a i s a l  o f  any prob lem and the 
subsequent  f o r m u l a t i o n  o f  an a c t i o n  p l a n .
As  an e x e r c i s e  i t  can be u s e f u l  because i t s  scope and d u r a t i o n  
may be s t r i c l y  c o n t r o l l e d ,  w h i l s t ,  i f  i t  i s  i t s e l f  p r o p e r l y  
p la n n e d ,  i t  i s  a r e a l ,  n o t  a s im u la t e d  p r o j e c t ,  the  end p r o d u c t  
o f  which  s h o u ld  be i n f o r m a t i o n  o f  g enu ine  u s e f u l n e s s  t o  th e  t r a i n e e .  
Above  I  have enumerated  e i g h t  q u e s t i o n s  -  f o u r  o f  B e s w i c k ' s ,  and 
f o u r  a d d i t i o n a l  o n e s .  To  c o n c l u d e ,  we need to  examine each o f  
th e s e  b r i e f l y ,  i n  o r d e r  t o  b r i n g  o u t  more c l e a r l y  th e  f a c t o r s  
i n v o l v e d  i n  a’n e x e r c i s e  o f  t h i s  k in d  which  l e a d  me to  su g g e s t  
t h a t  i t  has a v a l u e  as a t r i n i n g  t o o l .

1. What i s  th e  purpose  o f  my s e a rc h ?  The most fu n d a m e n ta l  q u e s t i o n  -  
why am I  d o i n g  t h i s  a t  a l l ?  W i t h o u t  a c l e a r  answer,  i t  i s  v i r t u a l l y  
i m p o s s i b l e  t o  answer  th e  o t h e r  q u e s t i o n s  o r ,  in deed  to  p e r fo r m  the 
se a rc h  and a c h ie v e  any m e a n i n g f u l  r e s u l t s .  As  w i t h  any  p l a n n i n g
i t  i s  e s s e n t i a l  f i r s t  to  d e f i n e  prob lem  and o b j e c t  as p r e c i s e l y  
as p o s s i b l e .

2.  What i n f o r m a t i o n  does  i t  r e q u i r e ?  I f  you  l i k e  -  what new d a t a  
w i l l  I  need t o  p ro c e s s  i n  o r d e r  to  g e t  a t  th e  c o n c l u s i o n s ,  I  
need? T h i s  i s  the  e s s e n t i a l l y  s i m p l e ,  b ut  s t i l l  i m p o r t a n t  s te p
from s e e in g  t h a t  what i s  wanted i s ,  s a y ,  a c o m p a r i s i o n  o f  p e r fo r m a n c e s  
o f  v a r i o u s  r e t a i l e r s ,  to  d e c i d i n g  t h a t ,  f o r  i n s t a n c e ,  r e p o r t  and 
balance s h e e t  s t a t i s t i c s  w i l l  be n e c e s s a r y  i n  o r d e r  t o  compare them. 
T h i s  q u e s t i o n  r e l a t e s  p r i n c i p a l l y  to  th e  s u b j e c t  o f  th e  s e a r c h .

3. What d e p th  o f  i n f o r m a t i o n  do I  need? A g a i n ,  the  s t a r t i n g - p o i n t  
i s  the answer t o  the f i r s t  q u e s t i o n .  But t h i s  q u e s t i o n  r e l a t e s  
p r i n c i p a l l y  to  the  o b j e c t  o f  the  search  i n  the  exapmple a b ove ,  to  
th e  purpose  to  which  th e  c o m p a r i s i o n  i s  t o  be put  -  which  d e t e r m i n e s
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the amount of detail required.

4 .  What m a t e r i a l s  a re  a v a i l a b l e  t o  me h e r e ,  r e l e v a n t  t o  my q u e s t?

5 .  What o t h e r  l i b r a r i e s  may h e l p  me?

H a v in g  e s t a b l i s h e d  the p a r a m e te rs  o f  the s e a r c h ,  we come now t o  
some o f  the  p r a c t i c a l i t i e s  o f  e f f i c i e n t  l i b r a r y  use .  These  two 
q u e s t i o n s  e x p l o r e  the  two d i s t i n c t  d im e n s io n s  o f  the  s e a rc h  -  
th e  r e s o u r c e s  im m e d i a t e l y  to  hand, and th e  w i d e r  ( i n t e r n a t i o n a l ,  
i f  need be)  r e s o u r c e s  o f  i n t e r l i b r a r y  c o n t a c t .

To e n s u r e  t h a t  a l l  r e l e v a n t  s o u rc e s  o f  i n f o r m a t i o n  a re  f u l l y  and 
e f f i c i e n t l y  tapped i t  i s  n e c e s s a r y  to  back up a c l e a r  id e a  o f  
what i s  wanted w i t h  t h o r o u g h  groundwork  i n  s ource  t r a c i n g ,  w h eth er  
by s e a r c h i n g  o n e s e l f  t h r o u g h  l i b r a r y  c a t a l o g u e s  and b i b l i o g r a p h i e s  
( a n d ,  i n  th e  w i d e r  c o n t e x t ,  l i b r a r y  d i r e c t o r i e s ,  f o r  o t h e r  s p e c i a l i s t  
c o l l e c t i o n s  which  may be o f  h e l p ) ,  o r  by u s in g  the  l i b r a r y ' s  human 
r e s o u r c e  -  i t s  l i b r a r i a n s  -  to  o b t a i n  g u id a n c e ,  o r  p r e f e r a b l y ,  b o t h .
A h e a d lo n g  dash to  a few a l r e a d y  f a m i l i a r  s o u rc e s  may be q u i c k e r  
i n  th e  s h o r t  r u n .  But i t s  r e s u l t s  are  u n l i k e l y  to  be as f r u i t f u l  
as th ose  o f  a p lanned  s e a rc h  and may in d e e d  be m i s i n f o r m a t i o n  
as much as i n f o r m a t i o n  i f  t h e r e  has been no p r o p e r  a n a l y s i s  o f  
s o u rc e s  and o f  t h e i r  r e l a t i o n s h i p  to  the  purpose  o f  th e  s e a r c h .

6 .  What s t u d y  a r e a s  i s  a v a i l a b l e  t o  me to  work i n ,  where a range 
o f  m a t e r i a l s  i s  r e a d i l y  to  hand? The i n f o r m a t i o n  c o n t a in e d  i n  a 
p a r t i c u l a r  l i b r a r y  i s  not th e  o n l y  t h i n g  which  needs t o  be taken 
i n t o  a c c o u n t  i n  a s s e s s i n g  th e  u s e f u l n e s s  o f  a p a r t i c u l a r  l i b r a r y  
f o r  a p a r t c u l a r  s e a r c h .
Can m a t e r i a l  be taken away? I f  n o t ,  i s  t h e r e  somewhere s u i t a b l e  
t o  read?  I f  th e  i n f o r m a t i o n  i s  a v a i l a b l e  i n  some t y p e  o f  m ic r o f o r m ,  
are  t h e r e  enough r e a d e r s  to  hand? How q u i e t  o r  p r i v a t e  i s  the 
s t u d y  a r e a  i n  the  l i b r a r y ?
The C o - o p e r a t i v e  C o l l e g e  l i b r a r y ,  f o r  i n s t a n c e ,  has i n d i v i d u a l  
s t u d y  c a r r e l s  and a v i d e o  c a s s e t t e  r e a d e r  -  e v e r y  l i b r a r y  has 
d i f f e r e n t  f a c i l i t i e s ,  and th e s e  can be i m p o r t a n t .

7 .  What f a c i l i t i e s  are  a v a i l a b l e  to  me to  re spon d  to  my ass ignm ent  
i n  m u l t i - m e d i a  te rm s?  A modern p r e s e n t a t i o n  w i l l  not  n e c e s s a r i l y  
be on p a p e r .
C e r t a i n l y ,  a r e p o r t  wh ich  i s  to  be d e l i v e r e d  v e r b a l l y  w i l l  be 
enhanced by th e  use o f  a u d i o v i s u a l  a i d s  -  and i f  the l i b r a r y  
has f a c i l i t i e s  f o r  th e  p r o d u c t i o n  o f  a i d s ,  the  p r e s e n t a t i o n  
can a c t u a l l y  beg in  to  ta k e  shape a t  t h i s  e a r l y  stage o f  the  p r o j e c t .

8.  How does  the system w i t h i n  which  I  am w o r k in g  match w i t h  th e  
system o f  th e  l i b r a r y ?  We need to  be aware o f  the p r o c e s s e s  which  we 
are  o p e r a t i n g .  U n l e s s  the  s earch  c o n s i s t s  i n  a v e r y  s im ple  c h a i n ,  
l o c a t i n g  a s ource  and r e p r o d u c i n g  i t  unchanged,  t h e r e  i s  a p r o c e s s  
i n v o l v e d ,  n ot  m e r e l y  o f  i n f o r m a t i o n  t r a n s f e r  but o f  someth ing
more l i k e  t r a n s m u t a t i o n .
The d a t a  o f  a g i v e n  s ource  i s  o b v i o u s l y  a r ra n g e d  a c c o r d i n g  to
t h e  i n t e r e s t s  and needs o r  i t s  c o m p i l e r s ,  and i f  s e v e r a l  so u rc e s
are  b e in g  used ,  th e  l i k e l i h o o d  i s  t h a t  t h e y  w i l l  use s e v e r a l  systems;
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w i t h i n  a l i b r a r y  th e  v a r i o u s  s o u rc e s  a re  a r r a n g e d  a c c o r d i n g  to  
the needs o f  the p a r t i c u l a r  l i b r a r y  and i t s  c l i e n t e l e ,  and a g a in  
i f  s e v e r a l  l i b r a r i e s  are  b e in g  used,  th e  l i k e l i h o o d  i s  t h a t  
th e y  w i l l  use i n  some r e s p e c t s  d i f f e r e n t  s y s te m s .
Meanwhile th e  a r ran g em ent  o f  the end p r o d u c t  o f  any s e a rc h  
has to  be t i e d  i n  w i t h  th e  system i n t o  which  i t  i s  b e in g  
t r a n s m i t t e d .
T h i s  n etw ork  o f  t r a n f o r m a t i o n s  i s  n o t  n e c e s s a r i l y  hard t o  
cope w i t h  -  i t  can be q u i t e  a u to m a t ic  -  but  i t  can a l s o  be 
v e r y  com plex ,  and i t  i s  p a r t  o f  the  p l a n n i n g  o f  any e f f i c i e n t  
e x e r c i s e  to  take  th e  p rob lem  i n t o  f u l l  a c c o u n t .

S o u rc e :  CO-OP M a r k e t in g  & Management, F e b r .  1980, v o l .  5 : 5 ,  
p .  11 -12 .  P u b l .  by the  C o - o p e r a t i v e  P r e s s  L t d ,  P r o g r e s s  House,  
418 C h e s t e r  Road, M an ch este r  Ml6 9HP, E n g la n d .

* * * * * *

E IN  ~r HATZ FUR WISSENSDURSTIGE

W issen  i s t  Macht . . .  d i e s e r  a l t e  Spru ch  d e r  A r b e i t e r b e w e g u n g  
d e r  z w a n z i g e r  J a h r e  wurde auch von  den G e n o s s e n s c h a f t e n  g e t r a g e n  
und u n t e r s t u t z t .  So i s t  es  auch zu v e r s t e h e n ,  dass  d i e  d a m a l ig e  
BU chere i  des  C o - o p  V e r l a g e s  und des  "Z d K " ,  d i e  um d i e  J a h r h u n d e r t -  
wende g e g r u n d e t  wurde,  von  G e n o s s e n s c h a f t e r n  e i f r i g  b e n u t z t  
und au sg ebaut  wurde .  D e r  "Bund d e u t s c h e r  Konsumgenossenschaf t e n ,! 
h a t  dann d i e  B U c here i  w e i t e r g e f u h r t  und s i e  wurde z u r  h e u t i g e n  
" B i b l i o t h e k s -  u .  D o c k u m e n t e n s t e l l e "  d e r  C o - o p  Gruppe i n  Hamburg 
m i t  Uber 30 000 Buchern und 5000 B r o s c h l i re n ,  Urkunden und 
Dokumenten e r w e i t e r t .  H i n z u  kommen noch F i lm e  und L i c h t b i l d s e r i e n  
und t e c h n i s c h e  V o r f u h r m o g l i c h k e i t e n  d e r  A u d i o - V i s i o n .
D ie  F a c h b l b i o t h e k  i n  Hamburg w i r d  von  v i e l e n  I n t e r e s s e n t e n  d e r  
C o -o p  G r u p p e ,  S tu denten  d e r  H o c h s c h u le n  und U n i v e r s i t a t e n  Hamburg, 
M u n s te r ,  H e i d e l b e r g  und s o g a r  aus MUnchen b e s u c h t ,  da es  s i c h  
herumgesprochen h a t ,  d a s s  man h i e r  w i c h t i g e  L i t e r a t u r  und Dokumente 
f m d e t ,  d i e  s e l b s t  i n  g ro s s e n  S t a a t s b i b l i o t h e k e n  n i c h t  vo rh a n de n  
s i n d .

G l i e d e r u n g  d e r  B i b l i o t h e k :  B e t r i e b s -  u.  V o l k s w i r t s c h a f t ,  G e n o s s e n -  
s c h a f ts w e s e n  des  I n -  und A u s l a n d e s ,  G e m e i n w i r t s c h a f t ,  F a c h z e i t -  
s c h r i f t e n  und T a g e s z e i t u n g e n .

Im l e t z t e n  J a h r  kamen Uber 400 B e n u t z e r  ( d a r u n t e r  v i e l e  S t u d e n t e n )  
i n  d i e  A d e n a u e r a l l e e . A u s g e l i e h e n  wurden f a s t  3000 B u c h e r ,  B r o s c h u re n  
und Dokumente. I n  d e r  a n g e s c h lo s s e n e n  " D o k u m e n t a t i o n s s t e l l e "  werden 
t t i g l i c h  d i e  P r e s s e v e r o f f e n t l i c h u n g e n  g e s i c h t e r t  und a u s g e w e r t e t ,  
sowie M a t e r i a l  gesammelt ,  g ruppenm ass ig  i n  d e r  K a r t e i  e r f a s s t  und 
a u f  A n f o r d e r u n g  z u r  V e r fU g u n g  g e s t e l l t .  D e r  h i e r  w o c h e n t l i c h  
e r s c h e i n e n d e  " W o c h e n - P r e s s e - S p i e g e l "  f U r  das  Management d e r  C o -o p  
Gruppe wurde zu einem g e f r a g t e n  I n f o r m a t i o n s d i e n s t . D ie  
v i e l s c h i c h t i g e  und v i e l s e i t i g e  A r b e i t  w i r d  a l s  e c h te  D i e n s t l e i s t u n g  
a u f g e f a s s t .  H . R . B .

S ource :  COOP R e p o r t .  I n f o r m a t i o n e n  fu 'r  Coop M i t a r b e i t e r .  H e f t  1, 1980. 
2000 Hamburg 1, F e d .  Rep.  o f  Germany.



LIBRARY DEVELOPMENT AND DOCUMENTATION SERVICES IN SRI LANKA -  
NATIONAL COUNCIL FOLLOWS UP SEMINAR RECOMMENDATIONS

A n a t i o n a l  workshop on L i b r a r y  Management, Development and 
D o cum en ta t ion  S e r v i c e s  was h e ld  in  S r i  Lanka by the P r o j e c t  
i n  c o l l a b o r a t i o n  w i t h  the  I n t e r n a t i o n a l  C o - o p e r a t i v e  A l l i a n c e  
i n  May 1979. Tha N a t i o n a l  C o o p e r a t i v e  C o u n c i l  o f  S r i  Lanka 
deputed  30 p a r t i c i p a n t s - t o  t h i s  Workshop.  A r e p o r t  o f  the  
workshop was s ub m it ted  to  the  N a t i o n a l  C o o p e r a t i v e  C o u n c i l  
f o r  n e c e s s a r y  a c t i o n .

The NCC has n © w 'c o n s t i t u t e d  a N a t i o n a l  A d v i s o r y  Committee 
to  d e v e l o p  a p r o p e r  l i b r a r y  system and d o c u m e n ta t io n  s e r v i c e s  
f o r  the  C o o p e r a t i v e  Movement/ The o b j e c t i v e s  o f  the N a t i o n a l  
A d v i s o r y  Committee a r e :

1. to  a d v i s e  the NCC on the  improvement,  o f  l i b r a r y  s e r v i c e s  i n  
the  C o o p e r a t i v e  s e c t o r .

2. to  a d v i s e  the NCC on p rocurem ent  o f  books,  j o u r n a l s  and 
o t h e r  documents f o r  the  C e n t r a l  L i b r a r y  as w e l l  as f o r  the 
d i s t r i c t  l i b r a r i e s .

3. to  work o u t  a system which w i l l  s u p p o r t  the NCC to  exchange 
d o c u m e n ta t io n  w i t h  o t h e r  s p e c i a l i s e d  l i b r a r i e s  i n  the c o u n t r y .

4 .  to  s y s t e m a t i s e  the  d o c u m e n ta t io n  s e r v i c e s .

5 .  to  a d v i s e  the NCC on the  u t i l i s a t i o n  o f  fu n d s  o r  g r a n t s  
c h a n n e l l e d  f o r  l i b r a r y  s e r v i c e s  i n  th e  c o u n t r y .

6 .  to  work o u t  a s y s t e m a t i c  t r a i n i n g  programme f o r  the 
t r a i n i n g  o f  p e r s o n n e l  h a n d l i n g  c o o p e r a t i v e  l i b r a r i e s  at  
the  d i s t r i c t  l e v e l .

The f i r s t  meeting  o f  the  N a t i o n a l  A d v i s o r y  Committee was h e ld  
i n  Colombo on 17th March 1980. The P r o j e c t  D i r e c t o r  i s  
r e p r e s e n t e d  on the  C o m m it tee .  The NCC L i b r a r i u n  has a l r e a d y ,  
u n d e r t a k en  the p ro c e s s  o f  s y s t e m a t i s a t i o n  o f  the L i b r a r y  
w i t h  the  a s s i s t a n c e  o f  o t h e r  l i b r a r i e s  a t  th e  d i s t r i c t  l e v e l .

S o u r c e :  T e a c h e r s '  T r a i n i n g  B u l l e t i n  ( p u l i s h e d  by the ICA/SCC/NCC
P r o j e c t  f o r  T r a i n i n g  o f  C o o p e r a t i v e  T e a c h e r s  i n  S r i  Lanka,  455 
G a l l e  Road,  C o lom b o -3 ,  S r i  L a n k a ) ,  Number 3 ( S p e c i a l  I s s u e j ,
March 1980, p., 20, column 1.

FUNDACIO ROCA GALES

T h i s  f o u n d a t i o n  has as aim to  s tu d y  and promote the c o o p e r a t i v e  
movement i n  S p a in .  I t s  l i b r a r y  consists o f  1700 books and 1900 
b o o k l e t s ,  ond r e c e i v e  ab out  45 newspapers ,  b u l l e t i n s  and r e v i e w s  
from a l l  o v e r  the w o r l d ,  a l l  s p e c i a l i s e d  i n  c o - o p e r a t i v e  m a t t e r s .  
The a d d r e s s  is F u n d a c io  Roca G a l e s ,  A rag o  281, B a r c e l o n a - 9 , S p a in .
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NATIONAL COOPERATIVE UNION OF INDIA

CUTLINE OF NATIONAL WORKING PARTY OF INDIAN COOPERATIVE
LIBRARIANS AND DOCUMENTATION OFFICERS._____________________  v

I . N. ME :

The name of the working party shall be - National 

Working Party of Indian Cooperative Librarians and 

Documentation Officers.(National Cooperative Union 

of India).

II. OBJECTIVES AND FUNCTIONS:

i) To undertake periodical review and identification

of problems of libraries of cooperative organisation 

and that of academic institutions, teaching the 

subject of cooperation and to find out practical 

solutions of their p r o blems0

ii) To promote and develop libraries and documentation 

centres within cooperative movement and academic * 

institutions,

iii) To extend technical advice and services to various 

institutions and organisations in regard to promotion 

of cooperative libraries and documentation centres,

iv) To impress upon authorities that library development 

should form a part of coordinated cooperative 

development plans,

v) To create and promote an effective system of mutual 

collaboration which will be profitable to all 

participating organisations and training institution.?

Vi) To endeavour to increase by appropriate means use 

of I GA Library activities, and at the request of 

ICA assist and advice ICA and take advice from
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th-e—ICA, ̂ at^-^t-t^-rs_relat±ng-4:Q lihrarlaii .and 

information services.

v i i ) To encourage the use of common standards to be 

adjpted among cooperative libraries and documentatic 

centres of the participating organisations.

viii) To impress upon cooperative libraries and d o c umentc: 

centres to become members of Indian Library

Assod. ation.

ix) To enrol itself as the member of International 

Working Party of Cooperative Librarians and 

Documentation Officers and to provide effective 

support to the International Working Party by 

participating in its meetings and other activities.

x) To collaborate with public library authorities at 

the local level to explore the possibilities of 

opening a special corner for cooperative literature 

in the public libraries.

xi) To cooperate with Block Development Authorities for 

exploring the possibility of opening a library in 

their blocks with special emphasis on cooperative 

literatures,

Xii) -To develop the National Cooperative Union of India 

or Vaikunth Mehta National Institute of Cooperative 

Management libraries as a national depository of all 

types of cooperative literatures.

xiii) To make efforts for opening libraries for tile 

workers of the cooperative enterprises, viz, 

cooperative sugar factories; IFFCO plants; etc., 

and for the members in all cooperative organisation 

including the primary level.



xiv) To make plans for organisations of training I

programme for cooperative Librarians,

X V ) To request N.C.U.I., NCCT, I C A # UNESCO and other

concerned national and international organisations 

to provide study scholarships to the cooperative 

libraries to study library science in India as w e 1 

as in foreign countries.

COMP O S I T I O N :

The composition erf the Working Party snail be as 

follows :

i) Chief Executive - NCUI - Chairman

ii) Librarians of National
and State level Cooperative 
organisations; Cooperative 
Training Institutions;
Cooperative Departments both 
in State Governments and Central 
Government and National 
Cooperative Development 
Corporation, New Delhi - Member

iii) Director(III) - NCUI - Member

iv) Librarian - NCUI - Convenor

DIRECTION COMMITTEE;

The Direction Committee will be a standing 

committee to formulate action plans on various policy 

matters decided by the National Working Party and allied 

issues. The composition of Direction Committee will 

be as under:-

i) Chief Executive-NCUI - Chairman

ii) Librarian 8. Documentation 
Officer, I.C.A,,New Delhi - Member

iii) Director(CT)
Government of India, - Member
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iv) Secretary, NCCT

v) Director, Vaikunth Mehta

Member

National Institute of
Cooperative Management

v i ) Director(III) - NCUI

vii) Librarian - NCUI

- Member

- Member

- Convenor

ROLE AND FUNCTIONS OF 
DIRECTION COMMITTEE:

The following will be the main functions of 

Direction Committee;

i) Take action on resolutions, recommendations 

etc,, adopted by the National Working Party of Indian 

Cooperative Librarians and Documentation Officers.,

ii) Initiate and coordinate collaboration between 

libraries and documentation services of the 

cooperative organisations affiliated to the National 

Cooperative Union of India and also those connected 

with scientific and educational institutes and 

activities in the cooperative field.

iii) Advise cooperative organisations and institutes 

and give advice on library and documentation 

problems, and when necessary refer them to selected 

experts, primarily within the working party.

Iv) Coordinate the proposals sent to the Committee 

and circulate them among librarians and dccumentatic- 

officers to promote discussions.

v) Promote, v\here appropriate, the application of 

the Universal Decimal Classification System, and in 

particular the use of UDC 334 (Cooperative Movement),



vi) Ensure and maintain close <x> llaboratiori with 

the National Cooperative Union of India and I.C.A,

vii) Encourage continuous collaboration between 

libraries and documentation services, especially 

through exchange of views in a regular publication; 

modernisation and rationalisation of cooperative 

library and documentation work, as well as technical 

development in these special spheres of activity.

viii)Contact various agencies including Government 

for seeking fino. cial and other type assistance for 

the development of cooperative libraries.

PROFESSIONAL COMMITTEE OF THE WORKING PARTY;

COMPOSITION OF THE 
PROFESSIONAL CO M M I T T E E :

The Professional Committee shall consist of the 

following librarians of national level cooperative 

organisations, the librarian of Vaikunth Mehta National 

Institute of Cooperative Management, and zonal represen­

tative one from each zone representing cooperative 

colleges and other cooperative organisations from Eastern 

Western,Northern and Southern Zones of the country.

1, Mr, Suresh Chandra 
Librarian
National Cooperative 
Union of India,
New Delhi,

2, Mr, GoYo Wesley 
Librarian 
IFFCO
New D e l h i ,

3, Mrs, P.B, Rashin^kar 
Librarian
Vaikunth Mehta National 
Institute of Cooperative 
Management, Pune*

- Chairman

- Member
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4„ Mrs. Anuradha .Mohan 
Librarian
National Agricultural 
Cooperative Marketing 
Federation of India,
New Delhi.

5. Mrs. Vi ml a V 0 Gupta 
Librarian
Ministry of Cooperation 
Government of India 
Krishi Siavan 
New Delhi,

6. Mr. S . D t Joshi 
Librarian
National Cooperative 
Development Corporation, 
New Delhi „

7. Mr, Balwant Singh 
Librarian 
N.C.C.T.
New D e l h i ,

8. Mr, S. Eh attach arjee 
Librarian
Cooperative Training 
College,
Kalyani

9. Mir. M rV„ Maste 
Librarian
Cooperative Training
College
Nagpur.

10. Mr. G,Sr Verma 
Librarian
Cooperative Training 
College,
Dehradun ,

- Member

- Member

- Member

- Member

- Member (HZ)

- Member (W Z )

- Member (NZ^

11. M r s „ Shashikala G. Ugargol - Member (SZ) 
Librarian
Cooperative Training
College
Bangalore,

12. Mr. B.D. P andey
Librarian and Documentation 
Officer
International Cooperative 
Alliance 9 
New Delhi.

- Special Invitee



FUNCTIONS:

1* To take professional steps regarding implementation

of decisions of Direction Committee on the resolutions 

of che National Working Party of Indian Cooperative 

Librarians.

2, All expenses for attending meetings shall be borne 

by the respective organisations,

3, Collect and circulate proposals among Librarians 

and Documentation Officers to promote discussions,

4, Advise cooperative organisations and institutes 

and give instruction to or train their staff in 

Library and Documentation problems, and when 

necessary, refer them to selected experts, primarily 

within 'the National Working Party.

5* Carry out such other activities as are conducive to

the promotion of the aims and objectives of the 

Working Party,



MEMBERS OF THE NATIONAL WORKING PARTY OF INDIAN COOPr-RArIV 
LIBRARIANS AND DOCUMENTATION O F F I C E R S . ________

_Name & address of the organisations

1. National Cooperative Union ' 
of India
3-Siri Institutional Area 
Behind Hauz Khas 
Panchshila Marg 
New Delhi .

2. National Agricultural Coop, 
Marketing Federation of India, 
Sapna Theatre Building
54, East of Kailash 
New Delhi.

3. National Council for Cooperative 
Trai ning
34, South Patel Nagar 
New Delhi.

4. Indian Formers Fertiliser
Cooperative Limited ■ ) p  i -  o  )
34, Nehru Place
Now Delhi.

5. National Cooperative Development 
Corporation
Eros Apartments 
56, Nehru Place 
New Delhi.

6. Ministry of Cooperation 
Government of India 
Kri^ii Si a van
New Delhi.

7. Vaikunth Mehta National 
Institute of Cooperative 
Management
R.B.I. Building 
University Road 
Pune (M^harashtra),

8. Cooperative Training College 
12/1, Kanakpura Road 
Basrangudi
Bangalore (Karnataka).

Name of tie Librarjar... j 

Shri Suresh Chandro

Mr s . Anu r adn a .’.’on a r.

Shri Balwant Singh 

Shri G.Y. We si ay 

Shri S.D. Joshi

Mrs, Vifflla V. G u p t •

Mrs. P.B. Rashingka:

Mrs, Shasaikala 
P, Ugargcl .
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9u National Cooperative 
Consumers’ Federation 
Deepali Building 
92, Nehru Place 
New Delhi,

10, Cooperative Training College' 
Kothi No. 3095, Sector 28-D 
Qiandigarh.

11, Cooperative Traininq College 
Raj pur
Dehradun (U,P.).

12, Cooperative Training College 
Rajendra Nagar
Hyderabad (A.P.),

13, Cooperative Training College 
Fort, Indore (M.P.),

14, Cooperative Training College 
Thavria House, Pareek College Rd, 
Bani Park
Jaipur (Rajasthan,

15, Cooperative Training College 
Kalyani Distt, Nadia (W,B,;.

16, Cooperative Training College 
Mausam Bagh, Sitapur Road 
Lucknow (U.P.),

IS?, Cooperative Training College 
89, Poonamallee High Road 
Kilpauk, Madras (Tamil Nadu),

18, Dhanajayrao Gadjil Cooperative 
Training College
Sahakar Mandir Mahal 
Nagpur (Maharashtra),

19, The Cooperative Training College 
Tekari Road
Near Pathar-ki-masjid 
Patna - 6,

20, Cooperative Training College 
43/16—A, Erandwana
Karve Road 
Pune

21, Cooperative Training College 
Kesh Eharg, Poonapnura 
Trivandrum (Kerala),

Mrs, Shard a Kansal

Shri G.S, Verm a

Miss Deepika Khera

Mr.Satya Narayan Pa; 

Shri R.P, Jangic

Sari Sudhansu
Si attach arjee

Shri S.R. Singh 

Shri S.P. Rajkumar 

Shri M,V, Maste

Shri Sudama Pandey

Shri S.M, Annekar

Miss Daisy Chacko



22. C o o p e r a t i v e  T r a i n i n g  C o l l e g e  
V i l l a b h  V id a y a n a g a r
G u j a r a t .

23. C o o p e r a t i v e  T r a i n i n g  C o l l e g e  
K a h i l i p a r a .
G a u h a t i  (Assam)

24. C o o p e r a t i v e  T r a i n i n g  C o l l e g e  
361, Sah id  Nagar
Bhubane shwar

* * * * *

INTERNATIONAL ORGANIZATION OF CONSUMER UNIONS. 
LIBRARY AND DOCUMENTATION WORKING GROUP.

R e p o r t  o f  th e  F i r s t  M e e t in g ,  the  Hague,  
30 & 31 J a n u a r y ,  1y80.

8-
C o n t a c t s  w i t h  L i b r a r y  W ork ing  Gro u p s  o f  o t h e r  o r g a n i z a t i o n s

The Group  was in fo rm e d  ab out  the c o n t a c t s  the  IOCU L i b r a r y  
e s t a b l i s h e d  w i t h  the I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  ( I C A )  and 
the  I n t e r n a t i o n a l  P lanned P a re n th o o d  F e d e r a t i o n  ( I P P F ) .  As 
a l r e a d y  mentioned  i n  the C i r c u l a r  L e t t e r  o f  29 September 1978, both 
ICA and IPPF have f o r  many y e a r s  been s u c c e s s f u l l y  o p e r a t i n g  
w o r k in g  g ro u p s  on L i b r a r y  and Docum en ta t ion  such as the  one IOCU 
i s  now i n  the p ro c e s s  o f  f o r m i n g .  To i l l u s t r a t e  th e  work o f  ICA and IPPF 
i n  t h i s  f i e l d ,  the  f o l l o w i n g  p u b l i c a t i o n s  were c i r l u t e d :
1)  C o p ie s  o f  LI8RAD0C, a r e g u l a r  n e w s l e t t e r  o f  the  W ork ing  P a r t y  

o f  C o - o p e r a t i v e  L i b r a r i a n s  & Docum en ta t ion  O f f i c e r s .

2)  P u b l i c a t i o n s  o f  the  Docum en ta t ion  C e n t r e  o f  the ICA R e g io n a l  
O f f i c e  i n  New D e l h i :  ICA L i b r a r y  C a t a l o g u e ;  S p e c i a l  and A n n o ta te d  
B i b l i o g r a p h y  S e r i e s ;  and Docum en ta t ion  B u l l e t i n .

3) A s i x - p a r t  T r a i n i n g  Package modulus d e v e lo p e d  by J a c q u e l i n e  F o r g e t ,  
Head o f  the  L i b r a r y  and Docum en ta t ion  S e r v i c e s ,  ( I P P F ) .

4 )  C o p ie s  o f  the IPPF C o o p e r a t i v e  I n f o r m a t i o n  S e r v i c e .

The Group  examined th e  m a t e r i a l  w i t h  g r e a t  i n t e r e s t  and found i n  i t  much 
encouracpment f o r  i t s  f u t u r e  work.  I t  was suggested  t h a t  the Group  s hou ld  
e x p l o r e  the p o s s i b i l i t i e s  o f  c l o s e r  c o o p e r a t i o n  w i t h  th e  ICA and 
IPPF Work ing  G r o u p s .  In  p a r t i c u l a r ,  the p o s s i b i l i t y  o f  h o l d i n g  a 
j o i n t  meet ing  w i t h  the ICA Work ing  P a r t y  c o u ld  be c o n s i d e r e d .

Shri S.C. Pandya

Miss  G a u r i  Bose

I rom the Chai rman o f  the Group  J a r m i l a  L e n t i n k , Head o f  the IOCU L i b r a r y .
9, Emmastraat,  2595 EG The Hague,  N e t h e r l a n d s .
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VON BRENTANO, DOROTHEE -  G r u n d s a t z l i c h e  Aspek te  d e r  E n ts te h u n q
von Genossensc h o f t e n i F r o  j e c k t l e i t u n g :
P r o f . D r .  W.W. E n g e ' l h o r d t . Seminar f u r  
G e n o s se n s c h a f ts w e s e n  d e r  U n i v e r s i t a t  zu 
K o l n .  -  B e r i c h t e .  K o ln  1979. 33 S . (m im e p .

Zu den P rob lem en ,  d i e  im Rahmen d e r  herkommlichen w i r t s c h a f . t  swi s s e n -  
s c h a f t l i c h e n  G e n o s s e n s c h a f t s f o r s c h u n g  v o l k s w i r t s c h a f t l i c h e r  und 
b e t r i e b s w i r t s c h a f t l i c h e r  Pragung n ur  ungenu'gend g e k l a r t  werden konnten,  
g e h o r t  d i e  Frage  d e r  E n ts te h u n g s b e d in g u n g e n  von G e n o s s e n s c h a f te n  im 
r e c h t l i c h e n  und w i r t s c h a f t l i c h e n  S inne  des  W o r t e s .  Da d iesem  Problem 
n i c h t  nur aus h i s t o r i s c h e n  und t h e o r e t i s c h e n  Erwagungen,  sondern  
auch im H i n b l i c k  a u f  a k t u e l l e  G e n o s se n s c h a f ts g r l in d u n g e n  sowohl  in  
i n d u s t r i e l a n d e r n  a l s  auch i n  E n t w i c k l u n g s l a n d e r n  g ro s s e  Bedeutung 
zukommt, wurde d u r c h  d i e  B e a r b e i t e r i n  d e r  V e r s u c h  zu e i n e r  umfassenden 
A b k l d r u n g  unhand z a h l r e i c h e r  E i n z e l t h e o r i e n  d e r  W i r t s c h a f t s -  und 
S o z i a l w i s s e n s c h a f t e n  unternommen, d e re n  E r k l a r u n g s b e i t r a g  sozusagen 
s y s t e m a t i s c h  " a b g e f r a g t "  wurde.

D ie  S t u d i e ,  d i e  i n z w i s c h e n  z u r  P r a d i k a t s - P r o m o t i o n  d e r  B e a r b e i t e r i n  
g e f U h r t  h a t  und auch im W o r t l a u t  v e r o f f e n t l i c h t  werden s o l i ,  w i rd  
m i t  g r o s s e r  W a h r s c h e i n l i c h k e i t  k l i n f t i g e  D i s k u s s i o n e n  u n t e r  den 
G e n o s s e n s c h a f t s w i s s e n s c h a f t l e r n  s t a r k  b e f r u c h t e n .

P r o f .  D r .  W.W, E n g e l h a r d t  ( V o r w o r t ) .

C o p ie s  may be o b t a i n e d  from U n i v e r s i t a t  zu K o l n ,  A l b e r t u s - M a g n u s - P l a t z  
5000 K o ln  41 , WISO Hochhaus,  6.  S t o c k .  Fed .  R e p u b l i c  o f  Germany.

INTERNATIONAL CO-OPERATIVE 
ALLIANCE

-  C o - o p e r a t i v e s  and th e  s t a t e .
A R e p o r t  o f  the D i s c u s s i o n s  h e ld  at 
th e  M eet in g  o f  th e  ICA C e n t r a l  Committee 
11-13 September 1978 Copenhagen,  Denmark.  
London ,  ICA ,  11 Upper G r o s v e n o r  S t r e e t ,  
1980. 80 pages.  ( S t u d i e s  and R e p o r t s . 1 4 . )

The p u b l i c a t i o n  opens w i t h  a summary r e c o r d  o f  the  v ie w s  p r e s e n te d  by 
the p r i n c i p a l  s p e a k e r s ,  and th e  c o n t r i b u t i o n s  from the members o f  
th e  C e n t r a l  Committee who i n t e r v e n e d  i n  the d e b a t e .  The s u b j e c t  was 
i n t r o d u c e d  by Mr.  Je a n  L a c r o i x  ( F r a n c e ) ,  Mr.  J a n  Kam inski  ( P o l a n d )  
and ICAs  two R e g i o n a l  D i r e c t o r s  f o r  S o u t h - E a s t  A s i a  and E a s t  & C e n t r a l  
A f r i c a .  M e s s rs .  R . B .  R a ja g u r u  and Dan Nyanjom r e s p e c t i v e l y .
We have added,  i n  the second and t h i r d  s e c t i o n s ,  complete  t e x t s  o f  
papers  f c r  th ose  whose a p p e t i t e s  might  be whetted  on r e a d i n g  the 
summary s e c t i o n  and f o r  r e s e a r c h e r s  who r e q u i r e  more d e t a i l s .

From the Foreword  by S . K .  Saxena,  D i r e c t o r ,  ICA .
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LANTBRUKARNAS RIKSFORBUND & -  F a r m e r s '  c o o p e r a t i o n  i n  Sweden.
SWEDISH CO-OPERATIVE CENTRE O r i g i n s  and d e v e lo p m e n t .

S tockho lm , L T s  f o r l a g ,  1980. 139 pages.  
ISBN 91-3 6 - 8 7 3 0 8 - X .

When the  Swedish f a r m e r s  s t a r t e d  b u i l d i n g  up t h e i r  o r g a n i s a t i o n s  th e y  
had models  i n  o t h e r  c o u n t r i e s .  T h i s  i s  v a l i d  o f  th e  c o - o p e r a t i v e  
p a r t  i n  p a r t i c u l a r .  The o r g a n i s a t i o n s  had some s e t - b a c k s  i n  the 
b e g i n n i n g ,  but were l a t e r  v e r y  s u c c e s s f u l  and to d a y  the Swedish 
f a r m e r s '  o r g a n i s a t i o n s  s e r v e  as models f o r  o t h e r  c o u n t r i e s ,  not 
l e a s t  i n  th e  d e v e l o p i n g  c o u n t r i e s .  We have many g u e s t s  from abroad 
who s t u d y  th e  Swedish o r g a n i s a t i o n s ,  and we a r e  a l s o  i n v o l v e d  
i n  s u p p o r t i n g  s e l f p r e l i a n c e  a c t i v i t i e s  among f a r m e r s  i n  s e v e v e r a l  
c o u n t r i e s .
T h e r e f o r e  we do not need to  s t r e s s  t h a t  th e  Swedish f a r m e r s  re g a r d  
i n t e r n a t i o n a l  c o - o p e r a t i o n s  v e r y  i m p o r t a n t ,  based on t h e i r  own 
e x p e r i e n c e  both  i n  o l d  t im e and now. Our h i s t o r y  t e l l s  us t h a t  
t h e r e  i s  n o t h i n g  so p r a c t i c a l  as a good t h e o r y  and t h a t  an i n t e n s i v e  
exchange o f  i d e a s  and e x p e r i e n c e s  i s  a c o n s i d e r a b l e  power behind 
p r o g r e s s .  T h i s  c o - o p e r a t i o n  i s  to d a y  more i m p o r t a n t  th a n  e v e r  b e f o r e .  
T h i s  bock wants  t o  g i v e  a s h o r t  and c l e a r  d e s c r i p t i o n  o f  how the 
Swedish f a r m e r ' s  o r g a n i s a t i o n s  grew and d e v e lo p e d  and how t h e y  are 
t o d a y .  I t  i s  my hope t h a t  i t  w i l l  c o n t r i b u t e  to  th e  i n t e r n a t i o n a l  
exchange o f  i d e a s  and e x p e r i e n c e s  and be o f  use and i n s p i r a t i o n  
t o  i t s  r e a d e r s .

E r i k  J o n s s o n ,  C ha irm an,  F e d e r a t i o n  o f  Swedish F a r m e r s .

From th e  p r e f a c e .

VERHAGEN, KOENRAAD -  C o - o p e r a t i v e s  and r u r a l  p o v e r t y  -
e i g h t  q u e s t i o n s  answere d .
O x f o r d ,  The P l u n k e t t  F o u n d a t io n  
f o r  C o - o p e r a t i v e  S t u d i e s ,  31 S t .  G i l e s ,  
1980. 50 pag es .  ( P l u n k e t t  Developm ent 
S e r i e s .  1 . )  ISBN 0 -850 42-030 -X  
ISSN 0143-8484

A re  c o - o p e r a t i v e s  i n  d e v e l o p i n g  c o u n t r i e s  an e f f e c t i v e  i n s t r u m e n t  f o r  
com bat in g  r u r a l  p o v e r t y ?  What can t h e y  do f o r  s m a l l  f a r m e r s  and 
l a n d l e s s  i n d i v i d u a l s ?  How can t h e y  be p re v e n t e d  from f l a g r a n t l y  m is s in g  
t a r g e t s  and t a r g e t  g roups ?  How can i n t e r n a t i o n a l  a s s i s t a n c e  promote 
d e ve lo p m e n t  on the  r i g h t  l i n e s ?  These  and o t h e r  q u e s t i o n s  which 
e x e r c i s e d  p r o j e c t  o f f i c e r s  o f  the  N e t h e r l a n d s '  M i n i s t r y  f o r  Deve lo pm ent  
C o o p e r a t i o n  r e s u l t e d  i n  th e  a u t h o r s '  p a r t i c i p a t i o n  i n  the COPAC 
Symposium: C o - o p e r a t i v e s  a g a i n s t  r u r a l  p o v e r t y  a t  S a l t s j o b a d e n  ( S w e d e n ) ,  
w i t h  e i g n t  q u e s t i o n s  which  had been f o r m u l a t e d  d u r i n g  p r e l i m i n a r y  
d i s c u s s i o n s  a t  the  M i n i s t r y .  T h i s  r e p o r t  was drawn up on i n s t r u c t i o n s  
from and f o r  the b e n e f i t  o f ,  the  M i n i s t r y  o f  D eve lopm ent  C o - o p e r a t i o n .
I t  was f i r s t  p u b l i s h e d  i n  Dutc h  i n  1979 by th e  R o y a l  T r o p i c a l  I n s t i t u t e ,  
D epartm en t  o f  S o c i a l  S c i e n t i f i c  R e s e a rc h ,  w i t h  th e  co n s e n t  o f  the 
M i n i s t r y ,  who have g i v e n  t h e i r  k ind  p e r m i s s i o n  f o r  r e - p u b l i c a t i o n  i n  
E n g l i s h  by th e  P l u n k e t t  F o u n d a t i o n .
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The Bank has r e c e n t l y  moved t o  a new o f f i c e  and i t s  a d d r e s s  
i s :  N a t i o n a l  Consumer C o o p e r a t i v e  Bank, 2001 S S t r e e t ,  N.W.
W a s h in g to n ,  D . C .  20009, USA. The Bank has a l s o  p u b l i s h e d  
a paper  named  "N C C B New s -U pda te"  a v a i l a b l e  from the 
same a d d r e s s .
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I N T E R N A T I O N A L  A R C H I V E  N E W S

THE DOCUMENTATION OF THE SWEDISH LABOUR MOVEMENT IS  SECURED 

By L a r s  Wessman, L a b o u r  Movement A r c h i v e s ,  Stockholm

The L a b o u r  Movement A r c h i v e s  i n  Stockholm are  d e s c r i b e d .
E s t a b l i s h e d  i n  1902 t h e y  are  the  o l d e s t  o f  t h e i r  k i n T ~~
in~tT?e~~worT3~l! '  ”

L e t  us o b s e r v e ,  f i r s t  and f o r e m o s t ,  t h a t  th e  L a b o u r  Movement 
A r c h i v e s  i n  Stockholm are  the  o l d e s t  o f  t h e i r  k ind  i n  th e  w o r l d .
As e a r l y  as i n  1902, l i b r a r i a n  O s c a r  Borge s t a r t e d  a c t i v i t i e s  i n  
a room i n  th e  Stockholm W o r k e r s '  L i b r a r y .  He r e a l i s e d  the 
im p o rta n ce  n ot  o n l y  o f  p r e s e r v i n g  the  p r i n t e d  h i s t o r y  o f  the 
L a b o u r  Movement but  a l s o  o f  r e s c u i n g  from o b l i v i o n  a l l  the  
u n p u b l i s h e d  d o c u m e n ta t io n  t h a t  c o u ld  be o f  v a l u e .  I t  i s ,  
o f  c o u r s e ,  e n o rm o u s ly  f o r t u n a t e  t h a t  th e  c o l l e c t i o n  o f  d o c u m e n ta t io n  
shou ld  have s t a r t e d  so e a r l y  on .  The p i o n e e r  p e r i o d  o f  the
L a b o u r  Movement was s t i l l  i n  th e  p r e s e n t ,  and both w r i t t e n
m a t e r i a l s  and o r a l  t e s t i m o n y  c o u ld  be o b t a i n e d  from the p i o n e e r s  
th e m s e l v e s .  H i s  i n i t i a t i v e  soon ca ug ht  on i n  O s l o  and Copenhagen,  
wh ich  a few y e a r s  l a t e r  s t a r t e d  to  b u i l d  up t h e i r  own memory 
banks,  m o d e l le d  on the  Stockholm I n s t i t u t e .

U n t i l  1965, the Stockholm I n s t i t u t e  was f i n a n c e d  s o l e l y  by the 
Swedish C o n f e d e r a t i o n  o f  T r a d e  U n io n s  ( L 0 )  and the  S o c i a l  
D e m o c ra t ic  P a r t y  i%S A P ) .  Not u n t i l  th en  d i d  the  s t a t e  come i n  as 
a p r i n c i p a l ;  a t  the same t im e ,  the  I n s t i t u t e  was made i n t o  a 
f o u n d a t i o n ,  w i t h  th e  t h r e e  p r i n c i p a l s  m e n t ion ed .

O s c a r  Borge had o r i g i n a l l y  s t u d i e d  to  become a r e s e a r c h e r  i n  the 
n a t u r a l  s c i e n c e s ,  t a k i n g  a P h . D .  i n  mar ine  b o t a n y .  H i s  i n t e r e s t  
i n  b o t a n i c a l  systems can be t r a c e d  i n  h i s  somewhat u n u s u a l  r u l e s  
f o r  c a t a l o g u i n g ,  r u l e s  t h a t  were r e t a i n e d  u n t i l  th e  e a r l y  S i x t i e s .
Borge became s t r o n g l y  i n v o l v e d  p o l i t i c a l l y  i n  the L a b o u r  Movement 
even d u r i n g  h i s  s t u d e n t  d a y s ;  s u b s e q u e n t l y ,  a f t e r  a b r i e f  p e r i o d  
a t  the Stockholm  W o r k e r s '  L i b r a r y ,  he d e v o te d  a l l  h i s  t im e ,  u n t i l  
h i s  de a th  i n  1938, to  h i s  own c r e a t i o n ,  the  L a b o u r  Movement A r c h i v e s .

From i t s  f o u n d a t i o n ,  th e  I n s t i t u t e  was as much a l i b r a r y  as a 
c o l l e c t i o n  o f  a r c h i v e s .  Enormous l a b o u r  has been d e v o te d  to  
b u i l d i n g  up a L i b r a r y  t h a t  w i l l  c o v e r  both  the  n a t i o n a l  and the 
i n t e r n a t i o n a l  h i s t o r y  o f  th e  L a b o u r  Movement. I n  r e c e n t  y e a r s ,  
however ,  h eavy  i n c r e a s e s  i n  book p r i c e s  have f o r c e d  th e  L i b r a r y  
to  m a i n t a i n  a v e r y  a u s t e r e  p r o f i l e  from the s t a n d p o i n t  a f  a c q u i s i t i o n s ,  
i n  both  th e  s u b j e c t s  and language  a r e a s  c o v e r e d .  F o r  some decades 
p a s t ,  th e  L i b r a r y  has n a t u r a l l y  been c l a s s i f i e d  as one o f  
Sweden 's  r e s e a r c h  l i b r a r i e s ,  and w i t h  th e  a p p r o v a l  o f  th e  N a t i o n a l
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L i b r a r y  i t  c o v e r s  i n t e r n a t i o n a l  p u b l i c a t i o n  i n  th e  f i e l d  o f  
S o c ia l i s m / M a rx is m  and h i s t o r y  o f  the L a b o u r  Movement. A c o n c i o u s  
a c q u i s i t i o n  p o l i c y ,  and u n d i s r u p t e d  g ro w t h ,  have made the  L i b r a r y  
e x t r e m e l y  i n t e r e s t i n g  a l s o  f o r  r e s e a r c h e r s  and l i b r a r i e s  i n  o t h e r  
c o u n t r i e s ,  p a r t i c u l a r l y  f o r  th o s e  o f  i t s  s i s t e r  i n s t i t u t i o n s  i n  
Europe  t h a t  saw t h e i r  c o l l e c t i o n s  d i s p e r s e d  both  once and tw ic e  
d u r i n g  th e  two w o r ld  w a r s .

The L i b r a r y  to d a y  c o n t a i n s  o v e r  100,000 v o lu m e s / i t e m s ,  o v e r  h a l f  
o f  them i n  f o r e i g n  la n g u a g e s ,  p r e d o m i n a n t l y  German and E n g l i s h ,  
b ut  w i t h  a w e a l th  o f  m a t e r i a l  a l s o  i n  F r e n c h ,  S p a n is h  and R u s s i a n .
I t s  c o l l e c t i o n s  o f  p e r i o d i c a l s  and b r o c h u r e s  c o n t a i n  numerous i te m s  
o f  i n t e r e s t  a l s o  t o  an i n t e r n a t i o n a l  p u b l i c .

O b v i o u s l y ,  th e  I n s t i t u t e ' s  c o l l e c t i o n s  o f  u n p u b l i s h e d  m a t e r i a l ,  
t h e  A r c h i v e s ,  do not have th e  same i n t e r n a t i o n a l  c h a r a c t e r  as th e  
L i b r a r y .  I f ,  t h a t  i s ,  we i g n o r e  the  f a c t  t h a t  th e  s t r o n g  
i n t e r n a t i o n a l i s m  t h a t  c h a r a c t e r i s e s  th e  L a b o u r  Movement i s  
r e f l e c t e d  i n  the  w e a l th  o f  c o n f e r e n c e  m a t e r i a l  o f  i t s  o r g a n i s a t i o n s ,  
and th e  lo n g  s e r i e s  o f  c o r re s p o n d e n c e  w i t h  th e  r e s t  o f  th e  w o r l d .
Many o f  th e  p e r s o n a l  a r c h i v e s  kept a t  the  I n s t i t u t e  a l s o  bear 
w i t n e s s  t o  th e  i n d u s t r i o u s  com m unicat ions  m a in t a in e d  w i t h  o t h e r  
c o u n t r i e s  by i n d i v i d u a l s .  However,  th e  o n l y  p u r e l y  i n t e r n a t i o n a l  
m a t e r i a l  i s  a few m in o r  c o l l e c t i o n s  l e f t  by p o l i t i c i a n s  i n  e x c i l e .

The A r c h i v e s  Departm ent  t h u s  c o v e r s  the  r e c o r d s  o f  v a r i o u s  
o r g a n i s a t i o n s ,  p e r s o n a l  a r c h i v e s ,  and s p e c i a l  c o l l e c t i o n s  o f  p o s t e r s ,  
b a n n e rs ,  p h o t o g r a p h s ,  and sound t a p e s .  The I n s t i t u t e  f u n c t i o n s  
as th e  r e c o r d - o f f i c e  o f  th e  L a b o u r  Movement as a w h o le ,  and th u s  
a c c e p t s  m a t e r i a l  f rom a l l  u n io n  and p o l i t i c a l  o r g a n i s a t i o n s  w i t h i n  
th e  movement.  F o r  many y e a r s  i t  a l s o  e n t e r t a in e d  the  a m b i t i o n  
o f  a c c e p t i n g  m a t e r i a l  f rom th e  e n t i r e  c o u n t r y ,  i . e .  f rom the  
r e g i o n a l  and l o c a l  b ra n c h es  o f  o r g a n i s a t i o n s .  T h i s ,  h owever ,  p roved  
i m p o s s i b l e  f o r  r e a s o n s  i o f  space,  and owing to  th e  w o r k - l o a d  
i n v o l v e d .  I n  th e  F o r t i e s ,  on th e  i n i t i a t i v e  o f  th e  Stockholm  
I n s t i t u t e ,  s m a l l  l o c a l  L a b o u r  Movement A r c h i v e s  were s e t  up t h r o u g h o u t  
th e  c o u n t r y .  A n o t h e r  m o t i v e  u n d e r l y i n g  t h i s  d e ve lo p m e n t  was a 
c o n c e r n  t o  keep c o l l e c t i o n s  i n  the  l o c a l  a r e a ,  n e a r  t o  th e  c o l l e c t o r s  
o f  a r c h i v e s  and l o c a l  r e s e a r c h e r s .

G r a d u a l l y ,  the  m a j o r i t y  o f  th e s e  l o c a l  a r c h i v e s  have come t o  a c c e p t  
c o l l e c t i o n s  a l s o  Sw eden 's  o t h e r  t r a d i t i o n a l  " P e o p l e ' s  Movements",  
th e  F r e e  C hurch  movements, th e  temperance movement, th e  s p o r t i n g  
and a t h l e t i c s  movements e t c .  H i s t o r i c a l l y  s p e a k in g ,  t h i s  i s  no 
o d d i t y :  above a l l  d u r i n g  the  p i o n e e r  e r a ,  t h e  t h r e e  c l a s s i c a l  
Sw edish P e o p l e ' s  Movements -  the L a b o u r  Movement, th e  F ree  C hurch  
movement, and th e  temperance movement -  worked c l o s e l y  t o g e t h e r ,  
and i t  was n ot  uncommon t o  be a member o f  a l l  t h r e e .  A t  the 
p r a c t i c a l  l e v e l ,  such' an a r ran g em ent  was o f t e n  a s h e e r  n e c e s s i t y  
i n  o r d e r  t o  o b t a i n  l o c a l  a u t h o r i t y  g r a n t s  f o r  th e  a r c h i v e s .
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T o d a y  t h e r e  are  some f i f t y  l o c a l  a r c h i v e s .  The m a j o r i t y  a re  P e o p l e ' s  
Movements A r c h i v e s ,  and o n l y  ten  o r  so o f  th e  s m a l l e r  s t i l l  concern  
th e m s e lv e s  e x c l u s i v e l y  w i t h  the L a b o u r  Movement. I n  a l l  o f  them, 
h owever ,  the  L a b o u r  Movement, a l f t e r  a l l ,  i s  the  in c o m p a r a b ly  
l a r g e s t  o f  th e  P e o p l e ' s  Movements. Ten o r  so o p e r a t e  w i t h i n  an 
e n t i r e  c o u n t y ,  o t h e r s  o n l y  w i t h i n  one o r  more m u n i c i p a l  a r e a s .

S in c e  1968, th e  P e o p l e ' s  Movements and L a b o u r  Movement a r c h i v e s  
have had t h e i r . o w n  o r g a n i s a t i o n ,  the A r c h i v e s  A s s o c i a t i o n  o f  the 
Swedish  P e o p l e ' s  Movements. A p a r t  from the  a r c h i v e s  t h e m s e lv e s ,  
th e  m a j o r i t y  o f  P e o p l e ' s  Movement a l s o  be lon g  to  the A s s o c i a t i o n ,  
which  t h u s  now has 140 members.

The A s s o c i a t i o n ' s  r e s o u r c e s  are e x t r e m e l y  modest,  and i t s  O f f i c e  
i s  hand le d  e n t i r e l y  by th e  L a b o u r  Movement A r c h i v e s .  The reason  
f o r  t h i s  i s  t h a t  the r e s o u r c e  f o r  c o n s u l t a n t  a c t i v i t i e s  among 
members t h a t  the  A s s o c i a t i o n  had hoped t o  a c q u i r e  w i t h  s t a t e  fun ds  
was a s s ig n e d  i n s t e a d  to  the  N a t i o n a l  Swedish Record O f f i c e .
The l a t t e r  had p r e v i o u s l y  shown l i t t l e  i n t e r e s t  i n  th e  a r c h i v a l  
p ro b lem s  o f  the  P e o p l e ' s  Movements, but  i t  now a c t s  as c o n s u l t a n t  
and p r o v i d e s  g r a n t s  e v e r y  y e a r  f o r  i n v e n t o r i e s  o f  a r c h i v e s ,  the 
equ ip m ent  o f  p re m is e s  e t c .  th r o u g h  the  Board f o r  P r i v a t e  A r c h i v e s  
t h a t  was c r e a t e d  i n  1970 and on which th e  L a b o u r  Movement i s  
r e p r e n s e n t e d . The Board a l s o  a l l o c a t e s  g r a n t s  f o r  the  s a l a r i e s  
o f  c e r t a i n  heads o f  l o c a l  a r c h i v e s .  I t  shou ld  be emphasised  t h a t  
th e  A r c h i v e s  A s s o c i a t i o n  o f  the P e o p l e ' s  Movements and the 
N a t i o n a l  Record  O f f i c e  are  e n t i r e l y  agreed as to  the  aims o f  
l o n g - t e r m  p l a n n i n g :

-  P e o p l e ' s  Movements A r c h i v e s  a t  th e  c o u n t y  l e v e l ,  b ut  w i t h  the 
r e t e n t i o n  o f  e x i s t i n g  s m a l l  a r c h i v e s  as d ep a r t m e n t s  un d er  th e  
c o u n t y  a r c h i v e s .  M o t i v e :  the  c o l l e c t e d  r e s o u r c e s  o f  a c o u n t y  
o f f i c e  w i l l  g i v e  more p e r s o n a l  -  and th u s  b e t t e r  -  s e r v i c e
t o  both  r e s e a r c h e r s  and a r c h i v e  c o l l e c t o r s .

-  L a g e r  g r a n t s  f o r  t a k i n g  i n v e n t o r i e s .

-  An em phasis  ort the independence  o f  the  P e o p l e ' s  Movements 
A r c h i v e s  v i s - a - v i s  o t h e r  i n s t i t u t i o n s ,  such as th e  p r o v i n c i a l  
a r c h i v e s  and c o u n t y  museums, and an a b s o l u t e  anchorage i n  the  
P e o p l e ' s  Movements t h e m s e lv e s .

H a v in g  o u t l i n e d  the b ackground ,  l e t  us now move on t o  the  c u r r e n t  
o r g a n i s a t i o n  o f  the A r c h i v e s ,  and to  the q u e s t i o n s  t h a t  w i l l  most 
i n t e r e s t  th e  r e s e a r c h e r  o r  v i s i t o r ,  namely the d i v i s i o n  o f  
c o l l e c t i o n s  betweer d i f f e r e n t  a r c h i v a l  i n s t i t u t e i o n s ,  d e l i v e r y  
t i m e s ,  l i s t s  and c o t  ’ •ogues ,  the q u e s t i o n  o f  c o n f i d e n t i a l i t y ,  e t c .

A l l  the P e o p l e ' s  Movements and L a b o u r  Movement a r c h i v e s  are
p r i v a t e  i n s t i t u t i o n ' - . the b o a r d '3 o f  which are domin ated  by 
r e p r e s e n t a t i v e s  o f  th e  P e o p l e ' s  Hovc -nsnts .  The a r c h i v e s  are 
f i n a n c e d  by c e n t r a l  end l o c a l  government fu n d s ,  and i n  some cases  
a l s o  by l i m i t e d  g r a n t s  from the  P e o p l e ' s  Movements t h e m s e lv e s .
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An e x c e p t i o n  i s  the  L a b o u r  Movement A r c h i v e s ,  whose budget  i s  
co v e re d  to  60f° by L0 and th e  S o c i a l  D e m o c ra t ic  P a r t y ,  and to 
4C?o by the s t a t e .  The L a b o u r  Movement A r c h i v e s  r e t a i n  t h e i r  
r o l e  as th e  " n a t i o n a l  a r c h i v e s "  o f  the  L a b o u r  Movement, and l o c a l  
L a b o u r  Movement a r c h i v e s  f o r  the  Stockholm  a r e a .  By v i r t u e  o f  
t h e i r  g r e a t e r  r e s o u r c e s ,  th e  L a b o u r  Movement A r c h i v e s  a l s o  p l a y  
a c o - o r d i n a t i v e  and c o n s u l t a n t  r o l e  v i s - a - v i s  the  o t h e r s ,  
w i t h o u t  th e  l a t t e r  b e in g  i n  any way s u b o r d i n a t e .  P r im u s  i n t e r  
p a r e s  would  appear to  be an adequate  d e s c r i p t i o n .  O n l y  the  L a b o u r  
Movement A r c h i v e s  have th e  d o u b le  f u n c t i o n  o f  A r c h i v e s  and L i b r a r y .

I n  the a c t i v i t i e s  o f  th e  P e o p l e ' s  Movements and L a b o u r  Movement 
a r c h i v e s ,  the  emphasis  i s  on the a r c h i v e s  o f  the o r g a n i s a t i o n s .
T h e re  a re  a l s o  s p e c i a l  c o l l e c t i o n s  o f  p h o t o g r a p h s ,  p o s t e r s ,  and 
b a n n e r s .  O n l y  the L a b o u r  Movement A r c h i v e s  p u r p o s e l y  c o l l e c t  
p e r s o n a l  a r c h i v e s .  The g e n e r a l  p i c t u r e  i s  t h a t  o n l y  th e  papers  
o f  a v e r y  few n a t i o n a l  p o l i t i c i a n s  have so f a r  found t h e i r  way 
to the p u b l i c  r e c o r d o f f i c e s  and l i b r a r i e s .  However,  anyone 
con cern ed  to  o b t a i n  a com plete  source  m a t e r i a l  s h o u ld  make 
s u p p le m e n t a ry  e n q u i r i e s  and i n v e s t i g a t i o n s  a t  th e  s t a t e ,  l o c a l  
g overn m en t ,  and company a r c h i v e s .  The l a t t e r ,  f o r  exam ple ,  
g i v e  a much f u l l e r  p i c t u r e  o f  th e  c o n d i t i o n s  o f  w o r k in g  l i f e  
than  the  u n io n  a r c h i v e s .  The P e o p l e ' s  Movements A r c h i v e s  
w i l l  be p le a s e d  to  a r r a n g e  c o n t a c t s  w i t h  th e  r e l e v a n t  p u b l i c  
and company a r c h i v e s .

The t ime l i m i t  f o r  what i s  t o  be found i n  th e  P e o p l e ' s  Movements 
A r c h i v e s  and what i s  s t i l l  kept  by the o r g a n i s a t i o n s  v a r i e s  v e r y  
w i d e l y .  I t  has so f a r  been d i c t a t e d  by p u r e l y  p r a c t i c a l  r e a s o n s ,  
which  i s  to  say t h a t  an o r g a n i s a t i o n  which  i s  s h o r t  o f  space has 
s u p p l i e d  more m a t e r i a l  to  the  a r c h i v e s  than  o t h e r s ;  h owever ,  an 
e f f o r t  i s  now b e in g  made to  keep at  th e  o r g a n i s a t i o n s  o n l y  such 
m a t e r i a l  as i s  i n d i s p e n s a b l e  i n  the c o u r s e  o f  d a y - t o - d a y  work.

The L a b o u r  Movement A r c h i v e s  keep c o p i e s  o f  a r c h i v e  l i s t s  from 
m a j o r i t y  o f  l o c a l  P e o p l e ' s  Movement A r c h i v e s .  S i m i l a r  i n f o r m a t i o n  
i s  now re c o r d e d  i n  the main r e g i s t e r  o f  p r i v a t e  a r c h i v e s  kept  by 
the  N a t i o n a l  Record O f f i c e .  No p r i n t e d  l i s t s  o f  a r c h i v e s  o r  g e n e r a l  
s u r v e y s  a re  a v a i l a b l e .  The L a b o u r  Movement A r c h i v e s  w i l l  be 
p le a s e d  to  p r o v i d e  an a d d r e s s  l i s t  o f  a l l  th e  P e o p l e ' s  Movements 
A r c h i v e s .

Most L a b o u r  Movement o r g a n i s a t i o n s  have a v e r y  p o s i t i v e  a t t i t u d e  
to w a rd s  r e s e a r c h e r s  w i s h i n g  t o  s t u d y  t h e i r  a r c h i v e s .  I n  most 
ca ses ,  a l l  m a t e r i a l  i s  f u l l y  a v a i l a b l e .  R e s t r i c t i o n s  may sometimes 
r e l a t e  to  i m p o r t a n t  s e r i e s ,  f o r  example the  m in u te s  o f  committee 
m e e t in g s ,  but seldom to  i n t i r e  c o l l e c t i o n s .  I n  most c a s e s ,  the 
e x e c u t i v e  o r  w ork in g  com m ittees  o f  the  o r g a n i s a t i o n s  concerned can 
suspend such r e s t r i c t i o n s  on th e  a p p l i c a t i o n  o f  th e  r e s e a r c h e r ,  
p r o v i d e d  he can s p e c i f y  what he w is h es  to  see and the  purpose  o f  
h i s  r e s e a r c h .  The p e r s o n a l  a r c h i v e s ,  t o o ,  are f o r  th e  most p a r t  
f u l l y  a v a i l a b l e ,  which i s  im p o r t a n t  s in c e  t h e y  o f t e n  p r o v i d  a 
v a l u a b l e  complement to  th e  sometimes r a t h e r  " t h i n "  o r g a n i s a t i o n  r e c o r d s .



Sweden has a law s t i p u l a t i n g  p u b l i c  access  t o  p u b l i c  r e c o r d s ,  
a law t h a t  o f f e r s  the  c i t i z e n  a v e r y  good i n s i g h t  i n t o  c e n t r a l  
and l o c a l  government a c t i v i t i e s .  F o r  a document to  be c l a s s i f i e d ,  
i t  must be p o s s i b l e  to  quote  an a r t i c l e  o f  the  O f f i c i a l  S e c r e t s  A c t .
T h i s  i s  commonly r e f e r r e d  to  as " p r i n c i p l e  o f  p u b l i c  a c c e s s " .
T h i s  p r i n c i p l e ,  and t h i s  l e g i s l a t i o n ,  n a t u r a l l y  do n ot  a p p l y  
i n  the  p r i v a t e  s e c t o r ,  to  which  the o r g a n i s a t i o n s  o f  the La b o u r  
Movement b e l o n g .  However,  the  h ig h  degree  o f  openness  p r a c t i s e d  
i n  th e  p u b l i c  s e c t o r  ru b s  o f f  on the p r i v a t e  s e c t o r ,  a t  l e a s t  -  
as we have a l r e a d y  suggested  -  on th e  L a b o u r  Movement. E v e r y  e f f o r t  
i s  made to  a v o id  s e c r e c y ,  s in c e  th e  Movement i s  by t r a d i t i o n  w e l l -  
d i s p o s e d  tow ards  r e s e a r c h ,  and r e a l i s e s  th e  im p o rta n c e  o f  r e s e a r c h  
on i t s  own h i s t o r y .

T r a d i t i o n a l l y ,  most r e s e a r c h  i n  Sweden i s  per fo rm ed  a t  the u n i v e r s i t i e s .  
The number o f  s p e c i a l  r e s e a r c h  i n s t i t u t i o n s  o u t s i d e  th e  u n i v e r s i t i e s  
i s  s t i l l  s m a l l ,  even i f  more r e s e a r c h  has begun to  be a s s ig n e d  
o u t s i d e  th e  u n i v e r s i t i e s  i n  r e c e n t  y e a r s .  And +he debate  on t h i s  
q u e s t i o n  i n  Sweden i s  by no means c o n c l u d e d !  A t  any r a t e ,  t h e r e  
i s  n o t h i n g  s t ra n g e  ab out  th e  f a c t  t h a t  s p e c i a l  r e s e a r c h  i n s t i t u t e s  
f o r  the h i s t o r y  o f  th e  L a b o u r  Movement s hou ld  be l a c k i n g  i n  Sweden.
On the  o t h e r  hand,  we can p o i n t  at  a number o f  u n i v e r s i t y  p r o j e c t s ,  
some o f  them l a s t i n g  many y e a r s ,  t h a t  have been o r  a re  concerned  
w i t h  the h i s t o r y  o f  the L a b o u r  Movement, o r  p e rh a p s  more o f t e n  o f  
the P e o p l e ' s  Movements.

Some o f  th e  l a r g e r  l o c a l  P e o p l e ' s  Movements A r c h i v e s  and the 
L a b o u r  Movement A r c h i v e s  m a i n t a i n  c l o s e  c o n t a c t s  w i t h  th ese  
p r o j e c t s .  The a r c h i v e s  can take  i n v e n t o r i e s  o f  mater ia l ,  o f f e r  
recom mendat ions  on method,  and h e l p  th e  p r o j e c t  i n  o t h e r  ways .

A p a r t  from f u n c t i o n i n g  as the a r c h i v e s  and l i b r a r y  o f  th e  Swedish 
L a b o u r  Movement, the I n s t i t u t e  i s  a l s o  r e q u i r e d  to  "p rom ote  s t u d i e s  
i n  the  h i s t o r y  o f  t h e  L a b o u r  Movement".  F o r  t h i s  p u r p o s e ,  i t  i s  
n ot  enough to  p r o v i d e  good l i s t s  and c a t a l o g u e s  o f  the  c o l l e c t i o n s .
S in ce  1977, the I n s i t u t e  p u b l i s h e s  i t s  own p e r i o d i c a l  Meddelanden 
f r a n  A r b e t a r r o r e l s e n s  a r k i v  och b i b l i o t e k  ( N o t i c e s  from the A r c h i v e s  
and L i b r a r y  o f  th e  Swedish L a b o u r  Movement) ,  which both p r e s e n t s  
s ource  m a t e r i a l  and m i r r o r s  c u r r e n t  r e s e a r c h .  T h i s  p e r i o d i c a l  
s upp lem ents  the A r b e t a r r o r e l s e n s  A r s b o k  ( L a b o u r  Movement A n n u a l ) ,  
which  has been p u b l i s h e d  f o r  many y e a r s .

E x h i b i t i o n s  and s e m in a rs ,  o r  d e b a t e s ,  a re  o t h e r  i n s t r u m e n t s  t h a t  
th e  I n s t i t u t e  i s  t e s t i n g  i n  o r d e r  to  p r e s e n t  source m a t e r i a l  
and s u i t a b l e  t a s k s  f o r  r e s e a r c h .  U l t i m a t e l y ,  the aim o f  a i l  th ese  
a c t i v i t i e s  i s  to  b r i n g  t o g e t h e r  the r e s e a r c h e r s  and th o s e  c o m m is s io n in g  
r e s e a r c h ,  o r  the o r g a n i s a t i o n s .

F i n a l l y ,  a few b r i e f  p o i n t s  by way o f  summary. T h e r e  i s  e v e r y  
rea son  to b e l i e v e  t h a t  the d o c u m e n ta t io n  o f  the Swedish L a b o u r  
Movement w i l l  be s o l v e d  i n  a s a t i s f a c t o r y  way.
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A r c h i v e  a c t i v i t i e s  were s t a r t e d  at  an e a r l y  s t a g e .  The La b o u r  
Movement A r c h i v e s  i n  S tockholm  s t a r t e d  as e a r l y  as i n  1902, and 
have s in c e  been supplemented  by some f i f t y  l o c a l  a r c h i v e  o f f i c e s  
t h r o u g h o u t  the c o u n t r y .  I n v e n t o r i e s  o f  s o u r c e s ,  f rom the  m a t e r i a l ,  
are  c o n t i n u o u s l y  b e ing  made i n  s e v e r a l  p l a c e s .  I n  r e c e n t  y e a r s ,  
th ese  i n v e n t o r i e s  have been b u i l t  o u t  w i t h  r e c o r d e d  i n t e r v i e w s  -  
the  i n t e r e s t  i n  o r a l  h i s t o r y  i s  i n c r e a s i n g  th e  w o r ld  o v e r .

I t  has a l s o  been p o s s i b l e  t o  an increasing e x t e n t  to  o b t a i n  
r e s o u r c e s  from c e n t r a l  and l o c a l  g overn m en t ,  s in c e  the m a j o r i t y  
o f  p o l i t i c a l  p a r t i e s  have a c l e a r  anchorage i n  th e  P e o p l e ' s  
Movements and t o  a g r e a t e r  o r  l e s s e r  e x t e n t  have t h e i r  own 
h i s t o r y  documented i n  the  P e o p l e ' s  Movements A r c h i v e s .  The 
a t t i t u d e  o f  the N a t i o n a l  Record O f f i c e  has a l s o  been p o s i t i v e ,  
and th e  O f f i c e  is a s s i s t i n g  i n  the  c r e a t i o n  o f  a s p e c i a l  a r c h i v e  
system f o r  the P e o p l e ' s  Movements.

The g r e a t  o p p o r t u n i t i e s  p r e s e n t e d  l i e  i n  the  v e r y  f a c t  t h a t  s p e c i a l  
a r c h i v e s  e x i s t  f o r  th e  P e o p l e ' s  Movements a l o n e .  The o r g a n i s a t i o n s  
l o o k  upon th ese  a r c h i v e s  as " t h e i r s " ,  and c o n f i d e n t l y  e n t r u s t  
them w i t h  m a t e r i a l .  The p e r s o n n e l  w o r k in g  w i t h  the  a r c h i v e s  
know th e  p eop le  i n  the o r g a n i s a t i o n ,  and are  t h u s  i n  a p o s i t i o n  
to  put  r e s e a r c h e r s  i n  to u c h  w i t h  " l i v e "  s o u rc e s  a t  the o r g a n i s a t i o n s .  
A l l  t h i s  i s  p a r t i c u l a r l y  e v i d e n t  i n  th e  case o f  th e  L a b o u r  
Movement A r c h i v e s ,  which  " o n l y "  have to  d e a l  w i t h  the L a b o u r  
Movement.

T h i s  a r t i c l e  has a l s o  been p u b l i s h e d  in  ARCHIVUM Revue i n t e r n a t i o n a l e  
p u b l i ^ e  sous l e s  a u s p i c e s  du C o n s e i l  I n t e r n a t i o n a l  des  A r c h i v e s ,  and 
i n  T i d s k r i f t  f o r  D o k u m e n ta t io n .  The N o r d i c  J o u r n a l  o f  D o c u m e n ta t io n ,  
S t o c k h o lm .  19 80:no 1.

*********
S i •
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E d i t o r i a l

T h i s  L i b r a d o c  and I n t e r n a t i o n a l  A r c h i v e  News has been composed 
a f t e r  th e  C o n fe r e n c e  o f  C o o p e r a t i v e  L i b r a r i a n s  and D o c u m e n ta t io n  
O f f i c e r s  i n  Moscow on 11th O c t o b e r  1980.

The main theme was th e  a u t o m a t io n  o f  l i b r a r i e s .  Ms. Champagne8s 
c o n t r i b u t i o n  i s  i n  t h i s  c o n n e c t i o n  most i n t e r e s t i n g ,  as i t  d e a l s  
w i t h  the human f a c t o r .  I n  th e  n ext  number o f  L i b r a d o c  th e  
R u s s ia n  paper  on t h i s  s u b j e c t  w i l l  be i n s e r t e d .

A f t e r  r e a d in g  th e  d e t a i l e d  r e p o r t  on th e  C e n t r o s o y u s  C e n t r a l  
L i b r a r y  my o p i n i o n  i s  t h a t  such a w e l l - a r r a n g e d  c o o p e r a t i v e  
l i b r a r y  would not be a c h i e v e - a b l e d  o u t s i d e  th e  S o v i e t  U n i o n .
We were i n v i t e d  t o  see th e  L e n i n  L i b r a r y  and th e  L i b r a r y  o f  
F o r e i g n  L i t e r a t u r e ,  and the d e m o n s t r a t i o n s  were w e l l  p r e p a r e d .

The r e a d e r s  have a f a i r  p r o s p e c t  o f  b e in g  a c q u a i n t e d  w i t h  the  
c o o p e r a t i v e  l i b r a r i e s  i n  S o u th  E a s t  A s i a  un der  l e a d e r s h i p  o f  
Mr.  B . D .  Pan dey .  The  c o n f i d e n c e  i n  success  i s  s p le n d e d  
amongst th e  l i b r a r i a n s  i n  t h a t  c o o p e r a t i v e  p a r t  o f  A s i a .

I n t e r n a t i o n a l  A r c h i v e  News p r e s e n t s  th e  f i r s t  a r t i c l e  i n  
th e  Museum S e c t i o n  o f  L i b r a d o c .  T h i s  com plete  s t o r y  o f  
th e  r e s t o r a t i o n  o f  the  Roc h da le  P i o n e e r s  Museum i s  w r i t t e n  
by Mr.  Roy G a r r a t t .

I t  i s  i n t e n d e d  t h a t  the  n e x t  Committee m eet in g  w i l l  be h e ld  
i n  A p r i l  1981, i n  F r a n k f u r t  am Main,  d u r i n g  th e  week b e f o r e  
E a s t e r .  The Committee and members o f  th e  W ork ing  P a r t y  s h a l l  
d i s c u s s  th e  aim s,  methods o f  w ork ,  re q u e n c y  and l o c a t i o n  
o f  m e e t in g s ,  as w e l l  as r e c e i v e  r e p o r t s  on c u r r e n t  and p lan n ed  
a c t i v i t i e s ,  and on r e c e n t  d e ve lo p m e n ts  i n  th e  f i e l d  o f  l i b r a r y ,  
docu m e n ta t io n  and i n f o r m a t i o n  w o r k .  The  p u rpose  i s  t o  a p p r a i s e  
th e  aims and a c t i v i t i e s  o f  th e  W ork ing  P a r t y ,  measured a g a i n s t  
th e  lo n g t e rm  aims o f  th e  I C A .  The above m ent io ned  i s  taken 
from a l e t t e r  w i t h  an a t t a c h e d  s l i p  by Ms. Anne Lamming, o u r  
s e c r e t a r y ,  t o  th e  members i n  O c t o b e r  1980. The  e d i t o r  
do hope,  t h a t  many o f  you have r e t u r n e d  o r  a r e  g o in g  t o  
r e t u r n  y o u r  s l i p  back to L o n d o n .

W ith  b e st  w is h e s  f o r  C h r i s t m a s  and 
a happy New Y e a r

M arga reta  Wangius 
L i b r a r i a n
K o o p e r a t i v a  f d r b u n d e t  
Box 15200 
S -104  65 Stockholm  
SWEDEN
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Mr.  C o r n e l i s  Kamp d ie d  on 9th  J u n e  1980, a t  th e  age o f  71.

He had been l i b r a r i a n  and d o c u m e n ta t io n  o f f i c e r  a t  C o -o p  
N e d e r l a n d ,  t a k i n g  e a r l y  r e t i r e m e n t  s h o r t l y  b e f o r e  the  o r g a n i s a t i o n  
was d is b a n de d  i n  1973.

A g r e a t  i n t e r n a t i o n a l i s t  he was i n s t r u m e n t a l  i n  th e  e a r l y  1 9 5 0 's 
i n  s e t t i n g  up th e  I n t e r n a t i o n a l  W ork in g  P a r t y  o f  C o o p e r a t i v e  
L i b r a r i a n s  and D o cum en ta t ion  O f f i c e r s ,  t o g e t h e r  w i t h  Hans Handschi  
o f  C o -o p  S c h w e iz ,  and W a l t e r  S j o l i n  o f  KF .  He a c te d  v a r i o u s l y  
as s e c r e t a r y  to  the  com m ittee ,  and t e c h n i c a l  a d v i s o r  t o  th e  
W ork ing  P a r t y .  I n  1966 he became a c t i n g  c h a i r m a n ,  and was 
e l e c t e d  chairman from 1967 t o  1973.
On r e l i n g q u i s h i n g  the  c h a i r m a n s h ip  he was made h o n . p r e s i d e n t .

Kees Kamp was a t i r e l e s s  w o r k e r ,  b r i n g i n g  many m a t t e r s  t o  
th e  W ork in g  P a r t y ' s  a t t e n t i o n .  He m a in t a in e d  r e l a t i o n s  with  
th e  I n t e r n a t i o n a l  F e d e r a t i o n  f o r  D o cum en ta t ion  o v e r  th e  
U n i v e r s a l  Dec im al  C l a s s i f i c a t i o n  Scheme, and had h i s  p r o p o s a l s  
f o r  c l a s s i f i c a t i o n  o f  " C o o p e r a t i o n "  i n t e r n a t i o n a l l y  a c c e p t e d .
He w ro te  a Manual f o r  C o o p e r a t i v e  L i b r a r i e s  and D o c um en ta t ion  
S e r v i c e s ,  and u n d e r t o o k  a d v i s o r y  m i s s i o n s  t o  S . E .  A s i a  and C e n t r a l  
A f r i c a j  i n  o r d e r  t o  h e l p  c o o p e r a t i v e  l i b r a r i a n s  i n  d e v e l o p i n g  
c o u n t r i e s .  " L i b r a d o c "  th e  j o u r n a l  which l i n k s  th e  members 
o f  th e  W ork ing  P a r t y  was s t a r t e d  by Mr.  Kamp i n  1964.

Even  i n  h i s  r e t i r e m e n t  Mr.  Kamp kept  up h i s  i n t e r e s t  i n  
c o o p e r a t i v e  l i b r a r i e s  and d o c u m e n ta t io n  m a t t e r s .  He w i l l  
be missed by th e  many p e o p le  who knew him p e r s o n a l l y  and 
by r e p u t a t i o n  f o r  h i s  e n e r g y ,  h i s  d r i v e  and h i s  u n c e a s in g  
e f f o r t s  t o  promote l i b r a r i e s  and d o c u m e n ta t io n  s e r v i c e s  
a l l  o v e r  th e  w o r l d .

By Ms. Anne Lamming, I C A ,  London .

■ * * * *

Hans H a n d sc h in  has d i e d  a t  th e  age o f  88 y e a r s ,  i n  th e  v i l l a g e  
o f  F r e i d o r f  ( i n  M u t te n z ,  near B a s e l ) .  He j o i n e d  Coop S w i t z e r l a n d  
i n  1911. F o r  many y e a r s  he was th e  S e c r e t a r y  o f  th e  2nd Department 
and,  f rom 1934 to  h i s  r e t i r e m e n t  i n  1958, he was D i r e c t o r  o f  the  
l i b r a r y .  Hans H a n d sc h in  was a m a th e m a t ic ia n ,  a p o l y g l o t  man 
who had t r a v e l l e d  th e  w o r l d ,  and a l s o  a t a l e n t e d  a u t h o r .
He w ro te  a number o f  books,  i n c l u d i n g  t h e  h i s t o r y  o f  Swiss  
consumer c o o p e r a t i v e s ,  and works on th e  D a n is h  and on th e  
F i n n i s h  c o o p e r a t i v e  movements. D e s p i t e  h i s  many t a l e n t s  
Hans H a n d s c h in  remained a v e r y  modest man, most e x a c t i n g  i n  
h i s  w o r k ;  as a w r i t e r  he was n e v e r  c o n t e n t  w i t h  h a l f - m e a s u r e s .

Hans H a n d s c h in  was a l s o  one o f  the f o u n d e r s  o f  th e  I n t e r n a t i o n a l  
W ork ing  P a r t y  o f  C o o p e r a t i v e  L i b r a r i a n s  and D o cu m e n ta t io n  
O f f i c e r s .  C o r re s p o n d e n c e  between him and W a l t e r  S j o l i n  i n  Sweden, 
and C .  Kamp i n  th e  N e t h e r l a n d s ,  l e d  t o  th e  f i r s t  m eet in g  h e ld  
a t  th e  ICA  i n  London  i n  1954.
From C o o p e r a t i o n  1980:44, t r a n s l a t e d  by Ms. Anne Lamming.
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THE CONFERENCE OF COOPERATIVE LIBRARIANS AND DOCUMENTATION 
OFFICERS IN  MOSCOW

By Ms. Anne Lamming, S e c r e t a r y ,  ICA  i n  London

C o o p e r a t i v e  l i b r a r i a n s  and d ocu m en ta t ion  o f f i c e r s  from s e v e r a l  
c o u n t r i e s ,  r e p r e s e n t i n g  c o o p e r a t i v e  u n i o n s ,  r e s e a r c h  i n s t i t u t e s  
and h i g h e r  e d u c a t io n  e s t a b l i s h m e n t s  met i n  Moscow on 11th O c t o b e r  
1980 on the eve o f  the  27th Congress  o f  th e  I n t e r n a t i o n a l  
C o o p e r a t i v e  A l l i a n c e .

D e le g a t e s  t o  th e  c o n fe r e n c e  were g re e t e d  by th e  D e p u ty  M i n i s t e r  
o f  C u l t u r e  o f  the  USSR M rs .  G o l o p t o v a ,  and th e  V i c e  P r e s i d e n t  o f  
C e n t r o s o y u s  Mr.  Godkov,  who s e t  th e  c o n f e r e n c e  o f f  on i t s  i m p o r t a n t  
work o f  exchang ing  id e a s  and e x p e r i e n c e s  on how t o  p r o v i d e  the  b e st  
p o s s i b l e  l i b r a r y  and i n f o r m a t i o n  s e r v i c e s  t o  c o o p e r a t i v e s .

R e p o r t s  covered  a d i v e r s e  range o f  work u n d e r t a k en  by th e  d e l e g a t e s ,  
both  t o g e t h e r  as a g ro u p ,  and i n  t h e i r  own l i b r a r i e s ,  f rom M o n t r e a l  
t o  Moscow, and from Stockholm  to  S p a i n .  On show were th e  two newest 
p u b l i c a t i o n s  o f  the g r o u p ,  a t e c h n i c a l  handbook and a d i r e c t o r y  
o f  l i b r a r i e s  o f  c o o p e r a t i v e  o r g a n i s a t i o n s .

B i b l i o g r a p h i e s  a re  a lw a ys  among th e  s e r v i c e s  o f f e r e d  by l i b r a r i e s ,  
and t h i s  g roup  has r e c e n t l y  p u b l i s h e d  one on th e  r o l e  o f  women 
i n  c o o p e r a t i v e s ,  and i s  now p l a n n i n g  a l i s t  o f  th e  l i t e r a t u r e  
on w o r k e r s '  p r o d u c t i v e  c o o p e r a t i v e s .

A r e p o r t  on the l i b r a r y  o f  C e n t r o s o y u s  was warmly  r e c e i v e d .
Many q u e s t i o n s  were asked by th e  v i s i t o r s  t o  th e  S o v i e t  Union
on th e  work o f  the  l i b r a r y ,  which gave r i s e  t o  t e c h n i c a l  d i s c u s s i o n s .

L i b r a r i a n s  a l s o  have a deep i n t e r e s t  i n  museums, and th e  c o n fe re n c e  
h eard  w i t h  a p p r o v a l  o f  th e  r e s t o r e d  museum which  has been c r e a t e d  
i n  th e  f i r s t  shop o f  the  Rochdale  P i o n e e r s  i n  the  U .K .

The main c o n fe re n c e  theme was devoted  t o  t h e  f u t u r i s t i c  s u b j e c t  
o f  a u to m a t io n  i n  l i b r a r i e s .  T h r e e  c o n t r i b u t i o n s  -  f rom Canada,
F i n l a n d  and the USSR -  gave r i s e  t o  an imated d i s c u s s i o n s ,  
and t o  a d e c i s i o n  t o  p u b l i s h  the papers  as a handbook f o r  
a l l  c o o p e r a t i v e  l i b r a r i e s .

The c o n fe re n c e  con c luded  w i t h  thanks t o  th e  S o v i e t  h o st  
o r g a n i s a t i o n  f o r  p r o v i d i n g  th e  venue and papers  t o  th e  c o n f e r e n c e ,  
and f o r  th e  i n t e r e s t i n g  v i s i t s  t o  l i b r a r i e s  i n  Moscow.
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THE ROLE OF THE LIBRARY I N  SOVIET CONSUMER COOPERATIVES'  A C T I V I T Y

T h e r e  f u n c t i o n  in  the  USSR more than 7,000 consumer s o c i e t i e s  
w i t h  a t o t a l  membership o f  n e a r l y  60 m i l l i o n s .  Th e y  run  more 
th an  310 000 shops ,  94,000 p u b l i c  c a t e r i n g  e n t e r p r i s e s ,  7 h i g h e r  
e d u c a t i o n a l  and 127 s e c o n d a ty  e d u c a t i o n a l  i n s t i t u t i o n s ,  155 
v o c a t i o n a l  s c h o o ls  and a number o f  d e s i g n i n g  and r e s e a r c h  
i n s t i t u t i o n s .

C o - o p e r a t i v e  employees  and members a v a i l  th e m s e lv e s  o f  the  
s e r v i c e s  both  o f  s t a t e - r u n  and c o - o p e r a t i v e  l i b r a r i e s .
T h e r e  a r e  more than  300 s c i e n t i f i c  and t e c h n i c a l  and s p e c i a l i s e d  
c o - o p e r a t i v e  l i b r a r i e s .  A l l  c o - o p e r a t i v e  h i g h e r  and se co n d a ry  
e d u c a t i o n a l  i n s t i t u t i o n s ,  v o c a t i o n a l  s c h o o l s ,  d e s i g n  o f f i c e s ,  
f a c t o r i e s ,  r e s e a r c h  i n s t i t u t i o n s  have t h e i r  own l i b r a r i e s  w i t h  
a t o t a l  c o l l e c t i o n  o f  26 m i l l i o n  c o p i e s .

The C e n t r a l  s c i e n t i f i c  and t e c h n i c a l  l i b r a r y  f u n c t i o n s  a t  the 
C e n t r o s o y u s ,  be in g  the  main c o - o p e r a t i v e  l i b r a r y .  I t s  aims 
and o b j e c t i v e s  are  the f o l l o w i n g :

-  p r o v i d i n g  s e r v i c e s  t o  w o rk e rs  i n  a l l  b ranches  o f  c o - o p e r a t i v e  
a c t i v i t y ;

-  more a c t i v e  u t i l i s a t i o n  o f  home and f o r e i g n  l i t e r a t u r e ;

-  d i s s e m i n a t i n g  ach ievem en ts  o f  s c i e n c e ,  t e c h n o l o g y  and 
advanced e x p e r i e n c e ;

-  a c q u a i n t i n g  c o - o p e r a t i v e  s p e c i a l i s t s  w i t h  most i m p o r t a n t  
s o c i a l  and p o l i t i c a l  l i t e r a t u r e ;

-  s u p p l y i n g  l i t e r a t u r e  on consumer c o - o p e r a t i o n  t o  o t h e r  
l i b r a r i e s  on t h e i r  o r d e r s  made th r o u g h  th e  I n t e r - L i b r a r y  C e n t r e .

A t  p r e s e n t  th e  C e n t r o s o y u s  l i b r a r y ' s  c o l l e c t i o n  numbers more than  
60,000 c o p i e s  o f  books,  p e r i o d i c a l s ,  c o n t in u e d  p u b l i c a t i o n s ,  
t r a n s l a t e d  a r t i c l e s  from f o r e i g n  s o u r c e s ,  s t a t e  s t a n d a r d s ,  
i n d u s t r i a l  c a t a lo g u e s  and o t h e r  m a t e r i a l s  i n  R u s s ia n  and f o r e i g n  
la n g u a g e s .  The c o l l e c t i o n  c o n s i s t s  o f  works by c l a s s i c  M arx is m -  
L e n i n i s m  a u t h o r s ,  P a r t y  and Government l e a d e r s ,  a g r e a t  v a r i e t y  o f  
s o c i a l  and p o l i t i c a l  l i t e r a t u r e ,  s p e c i a l  works on consumer c o - o p e r a t i o n  
and i t s  b ra nches  o f  a c t i v i t y :  t r a d e ,  p u b l i c  c a t e r i n g ,  purch ases  
o f  a g r i c u l t u r a l  pro duce  and raw m a t e r i a l s ,  food  and o t h e r  t y p e s  
o f  c o - o p e r a t i v e  i n d u s t r y ;  books on management, s c i e n t i f i c  o r g a n i  
o r g a n i s a t i o n  o f  l a b o u r ,  n o r m - s e t t i n g ,  c o n s t r u c t i o n  e t c .

The c o m p le t in g  i s  c a r r i e d  o u t  on a s p e c i a l  p l a n  o f  s u b j e c t - m a t t e r .

C u r r e n t  c o m p le t in g  i s  a c co m p l ish e d  w i t h  th e  h e l p  o f  b i b l i o g r a p h i c a l  
s o u r c e s ,  such as

-  p l a n s  o f  n e x t - y e a r  p u b l i c a t i o n s  i s s u e d  by p u b l i s h i n g  houses 
h a v in g  a n n o t a t i o n s ,  names o f  a u t h o r s ,  t i t l e : . ,  c i r c u l a t i o n ,  
t im e o f  appe a ra n ce ,  p r i c e s  and o t h e r  d a t a ;
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- the Soyuzpechat ( U n io n  P r e s s )  catalogues giving information 
on Soviet and f o r e i g n  p e r i o d i c a l s  and continued publications, 
including publications of scientific and technical information 

o r g a n s ;

-  s e c t i o n  "Book o f  the Week" i n  t  
(Books r e v i e w )  l i s t i n g  l i t e r a t u r e

-  c u r r e n t  s i g n a l  bibliographical 
d i r e c t o r i e s  e t c .

An im p o r t a n t  c o n d i t i o n  f o r  s u c c e s s f u l  c o m p le t i  
ar rangem ent  o f  the l i b r a r y ' s  work w i t h  th e  Ce 
which r e c e i v e  p r e l i m i n a r y  o r d e r s  g u a r a n t e e in g  
T h u s ,  i t  i s  p o s s i b l e  to  o r d e r  w e l l  i n  advance 
be ing  s t i l l  i n  the c o u rs e  of  p r e p a r a t i o n .

P r o v i d i n g  e f f i c i e n t  i n f o r m a t i o n  to  the w o rk e rs  o f  th e  S o v i e t  consumer 
c o - o p e r a t i v e s  about new s c i e n t i f i c  and t e c h n i c a l  docu m e n ta t io n  
and  l i t e r a t u r e  r e c e i v e d  by the l i b r a r y  i s  one o f  i t s  most i m p o r t a n t  
d u t i e s .  The l i b r a r y  a p p l i e s  v a r i o u s  methods i n  p u r s u i n g  t h i s  t a s k .
I t  p r e p a r e s  tw ic e  a month l i s t s  o f  new r e c e i p t s  which a r e  then
se n t  t o  the heads o f  the  C e n t r o s o y u s  s e c t i o n s ,  r e p u b l i c a n  and
r e g i o n a l  c o - o p e r a t i v e  u n i o n s ,  s p e c i a l i s t s  o f  r e s e a r c h  and 
d e s i g n i n g  i n s t i t u t i o n s ,  t o  the  C e n t r a l  Bureau o f  t e c h n i c a l  and 
economic i n f o r m a t i o n  and so on. R e g u l a r l y ,  t w ic e  a month the  
l i b r a r y  o r g a n i s e s  I n f o r m a t i o n  Days f o r  which d i s p l a y s  o f  new 
l i t e r a t u r e  a re  p re p a r e d  and s p e c i a l i s t s  from a l l  s e c t i o n s  of  
c o - o p e r a t i v e  o r g a n i s a t i o n s  d o m i c i l e d  i n  Moscow are  i n v i t e d .
The l i b r a r y  w orkers  i n f o r m  the v i s i t o r s  on th e  p u b l i c a t i o n s  
d i s p l a y e d ,  g i v e  t h e i r  recommendat ions and c o n s u l t a t i o n s ,  a f t e r  
t h a t  th e  l i t e r a t u r e  i s  a v a i l a b l e  f o r  r e a d e r s .  E x h i b i t i o n s  o f  books 
on v a r i o u s  problems o f  consumer c o - o p e r a t i v e  a c t i v i t y  are  
o r g a n i s e d  a t  l e a s t  once a month. The l i b r a r y  i s s u e s  a b i b l i o ­
g r a p h i c a l  d i r e c t o r y  o f  u n p u b l i s h e d  and d e p a r t m e n t a l  m a t e r i a l s  
" S o v i e t  consumer c o - o p e r a t i v e s "  which i s  a v a i l a b l e  on s u b s c r i p t i o n  
t o  any o r g a n i s a t i o n  ( n o t  o n l y  c o - o p e r a t i v e )  and to  any person  
i r r e s p e c t i v e  o f  h i s  p la c e  o f  work.

To  p r o v i d e  e f f i c i e n t  s e r v i c e  f o r  i t s  r e a d e r s  th e  l i b r a r y  has a 
number o f  c a r d - i n d i c e s  and c a t a l o g u e s .  T h e r e  a r e ,  f o r  i n s t a n c e ,  
in d e x  and s y s t e m a t i c  c a t a l o g u e s  o f  a l l  th e  l i t e r a t u r e  b e ing  i n  
p o s s e s s i o n  o f  the l i b r a r y ,  a c a r d - i n d e x  o f  p e r i o d i c a l s  and 
c o n t in u e d  p u b l i c a t i o n s ,  n um era t ion  c a r d - i n d e x  o f  s t a n d a r d s ,  
c a r d - i n d i c e s  o f  a r t i c l e s  from newspapers and magasines  and o f  
t r a n s l a t i o n s  from f o r e i g n  s o u r c e s .  A l l  th e s e  c a t a l o g u e s  and c a r d -  
i n d  i c e s  a re  f o r  f r e e  unse o f  e v e r y  r e a d e r .  Readers  from o t h e r  
towns may have on t h e i r  r e q u e s t s  n e c e s s a r y  i n f o r m a t i o n  which i s  
o f f e r e d  to  them f r e e  o f  c h a r g e .  The c a t a l o g u e s  and c a r d - i n d i c e s  
a re  th e  p a r t  o f  the C e n t r o s o y u s  C e n t r a l  Bureau o f  t e c h n i c a l  and 
economic i n f o r m a t i o n  fund b e ing  a c o l l e c t i o n  o f  th e  B u r e a u 's  own 
fund and th ose  o f  c o - o p e r a t i v e  r e s e a r c h  and d e s i g n i n g  i n s t i t u t i o n s .  
They  i n c l u d e  i n f o r m a t i o n  m a t e r i a l s  o f  c o - o p e r a t i v e  o r g a n i s a t i o n s  
and e n t e r p r i s e s  showing t h e i r  s c i e n t i f i c  and t e c h n i c a l  and

ng l i e s  i n  a p r o p e r  
n t r a l  l i b r a r y  
t h e i r  f u l f i l m e n t ,  
n e c e s s a r y  p u b l i c a t i o n s

he newspaper " K n i z h n o y e  O b o z r e n i y e "  
appeared d u r i n g  th e  week;

i n f o r m a t i o n  i n c l u d i n g  b u l l e t i n s ,
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A l l  c o - o p e r a t i v e  o r g a n i s a t i o n s  and e n t e r p r i s e s  c o n t r i b u t e  to  
c o m p le t in g  th e  C e n t r a l  I n f o r m a t i o n  Fund,  th e  o b j e c t i v e  o f  which 
are  the  f o l l o w i n g :

-  a c c u m u la t io n  and s y s t e m a t i s a t i o n  o f  c o - o p e r a t i v e  i n f o r m a t i o n  
r e c e i v e d  from e n t e r p r i s e s  and o r g a n i s a t i o n s ;

-  c o m p le t in g  i n f o r m a t i o n  funds  o f  e n t e r p r i s e s  and o r g a n i s a t i o n s  
w i t h  most complete  s u b j e c t  d ata  g i v e n  i n  p u b l i s h e d  and u n p u b l i s h e d  
m a t e r i a l s ;

-  s e l e c t i v e  d i s t r i b u t i o n  o f  i n f o r m a t i o n  among l e a d i n g  o f f i c i a l s  
and s p e c i a l i s t s  o f  t h i s  o r  t h a t  branch on a l l  p rob lem s o f  i n t e r e s t  
f o r  them i n  t h e  c o u rs e  o f  t h e i r  s c i e n t i f i c  and economic a c t i v i t y ;

-  a c t i v e  c o n t r i b u t i o n  t o  f u l f i l m e n t  o f  p r o d u c t i o n  and s c i e n t i f i c  
p l a n s ,  to  im p le m e n t a t io n  o f  s c i e n t i f i c  and t e c h n i c a l  ac h ievm en ts  and 
advanced w o rk in g  methods,  to  r a i s i n g  w o r k in g  e f f i c i e n c y  o f  r e s e a r c h e r s ,  
e n g i n e e r s ,  t e c h n i c i a n s  and o t h e r  c o - o p e r a t i v e  w o r k e r s .

To  a c c o m p l is h  the a b o v e -m e n t io n e d  ta s k s  th e  s e c t i o n s  o f  th e  C e n t r a l  
I n f o r m a t i o n  Fund

-  accum ulate  and s y s t e m a t i s e  s p e c i a l  i n f o r m a t i o n  m a t e r i a l s ,  
p u b l i c a t i o n s  o f  th e  C e n t r a l  Bureau o f  t e c h n i c a l  and economic 
i n f o r m a t i o n ,  d i r e c t o r i e s  and i n s t r u c t i o n s ,  data  on r e s e a r c h  and 
t e c h n i c a l  ach ievem en ts  o f  c o - o p e r a t i v e  o r g a n i s a t i o n s  and 
e n t e r p r i s e s ,  i n f o r m a t i o n  m a t e r i a l s  o f  c o - o p e r a t i v e  i n d u s t r i a l  
e n t e r p r i s e s ,  c a t a lo g u e s  e t c . ;

-  s u p p l y  the  C e n t r o s o y u s  i n f o r m a t i o n  fund ( i t s  b a s ic  and s p e c i a ­
l i s e d  c a r d - i n d i c e s )  w i t h  d a t a  i n t r o d u c i n g  modern systems o f  s e a rc h ;

-  p r o v i d e  i n f o r m a t i o n  s e r v i c e s  f o r  e n t e r p r i s e s ,  o r g a n i s a t i o n s  and 
i n d i v i d u a l  s p e c i a l i s t s  on t h e i r  r e q u e s t s ;

-  s e l e c t i v e l y  d i s t r i b u t e  i n f o r m a t i o n  i n  ac cordance  w i t h  needs 
made known;

-  p r o v i d e  a d v i c e  on methods o f  o r g a n i s i n g  and r u n n i n g  i n f o r m a t i o n  
s e r v i c e  f o r  c o - o p e r a t i v e  o r g a n i s a t i o n s  and e n t e r p r i s e s  and 
p a r t i c i p a t e  i n  e l a b o r a t i n g  w o rk in g  p l a n s ;

-  im p ro ve  branch t a b l e s  o f  th e  U n i v e r s a l  d e c im a l  c l a s s i f i c a t i o n  
and r e n d e r  a s s i s t a n c e  t o  c o - o p e r a t i v e  b o d ie s  o f  s c i e n t i f i c  and 
t e c h n i c a l  i n f o r m a t i o n  c o n c e r n in g  t h e i r  i m p l e m e n t a t i o n .

A l l  c o - o p e r a t i v e  w o r k e r s  l i v i n g  o r  s t a y i n g  i n  Moscow make use o f  the 
C e n t r o s o y u s  C e n t r a l  l i b r a r y  which e i t h e r  g i v e s  l i t e r a t u r e  f o r  
t e m p o ra ry  use ,  o r  s u p p l i e s  th e  r e a d e r s  w i t h  c o p i e s  o f  a r t i c l e s  and 
o t h e r  m a t e r i a l  f o r  permanent u s e .

Readers  who l i v e  i n  o t h e r  p a r t s  o f  the S o v i e t  U n io n  may o r d e r  
l i t e r a t u r e  th rough  the I n t e r - L i b r a r y  C e n t r e .  I n  t h i s  case ,  on 
r e c e i v i n g  the  o r d e r  the  C e n t r o s o y u s  l i b r a r y  sends th e  m a t e r i a l  
t o  th e  l i b r a r y  o f  th e  l o c a l  c o - o p e r a t i v e  o r g a n i s a t i o n .  A f t e r  
b e ing  used i t  i s  s ent  back t o  th e  C e n t r o s o y u s  l i b r a r y .

production achievements.
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Readers  w o rk in g  i n  th e  S o v i e t  consumer c o - o p e r a t i v e s  may o b t a i n  
any k in d  o f  l i t e r a t u r e  possessed  by th e  l i b r a r y . A t  th e  same t im e ,  
w i t h i n  the  A l l - U n i o n  c o o r d i n a t i o n  system o f  l i b r a r y  c o m p le t in g  
th e  C e n t r o s o y u s  l i b r a r y  i s  t o  send i t s  c o - o p e r a t i v e  l i t e r a t u r e  
on o r d e r s ' r e c e i v e d  t h r o u g h  th e  I n t e r - L i b r a r y  C e n t e r  to  any l i b r a r y  
i n  th e  c o u n t r y .  I n  i t s  t u r n  i t  has th e  r i g h t  t o  o r d e r  n e c e s s a r y  
l i t e r a t u r e  from o t h e r  l i b r a r i e s .  The l i b r a r y  i s  a s u b s c r i b e r  i n  
more th a n  10 l i b r a r i e s ,  i n c l u d i n g  th e  S t a t e  V . I . L e n i n  L i b r a r y ,  
th e  S t a t e  P u b l i c  S c i e n t i f i c  and T e c h n i c a l  l i b r a r y  and o t h e r s .

The C e n t r o s o y u s  l i b r a r y  p r o v i d e s  s e r v i c e s  f o r  c o - o p e r a t i v e  l e a d i n g  
o f f i c i a l s  and s p e c i a l i s t s  w i t h  the h e l p  o f  i t s  system o f  s e l e c t i v e  
d i s t r i b u t i o n  o f  i n f o r m a t i o n .  The s u b s c r i b e r s  r e c e i v e  s p e c i a l  
b u l l e t i n s  w i t h  a n n o ta t e d  i n f o r m a t i o n  on s u b j e c t s  o f  i n t e r e s t  f o r  
them. Th e y  may choose n e c e s s a r y  m a t e r i a l s  and d i r e c t  t h e i r  o r d e r s  
t o  the  l i b r a r y  which s u p p l i e s  them w i t h  o r i g i n a l s  o r  c o p i e s .

Be in g  a m e t h o d o l o g i c a l  c e n t r e  f o r  a l l  th e  c o - o p e r a t i v e  l i b r a r i e s ,  
t h e  C e n t r o s o y u s  l i b r a r y  e l a b o r a t e  p l a n s ,  i n s t r u c t i o n s  and 
recommendat ions f o r  each c a t e g o r y  o f  l i b r a r i e s .  I t s  m e t h o d o l o g i s t s  
keep an eye on the  work o f  c o - o p e r a t i v e  l i b r a r i e s  t e a c h i n g  t h e i r  
w o r k e r s  the  methods o f  l i b r a r y  work.

Nowadays, w i t h  a g r e a t  volume o f  l i t e r a t u r e  on v a r i o u s  bra nches  
o f  the  n a t i o n a l  economy b e in g  p u b l i s h e d ,  a l l  th e  a c t i v i t i e s  
o f  the  c o - o p e r a t i v e  l i b r a r i e s  a re  d i r e c t e d  a t  m i n i m i s i n g  th e  t ime 
s pen t  by s p e c i a l i s t s  i n  s e a rc h  o f  n e c e s s a r y  m a t e r i a l s .
I t  i s  d i f f i c u l t  even t o  shoose the  m a t e r i a l  w i t h o u t  th e  l i b r a r i a n ' s  
a s s i s t a n c e .

C o n s i d e r i n g  the  p r e s e n t  l e v e l  o f  s c i e n t i f i c  and t e c h n i c a l  d e ve lo p m e n t ,  
no bra nch o f  th e  n a t i o n a l  economy, consumer c o - o p e r a t i o n  i n c l u d i n g ,  
can manage w i t h o u t  a d e v e lo p e d  network  o f  l i b r a r y  s e r v i c e s .

The l i b r a r y  must h e l p  i n t e l l i g e n t s i a ,  w o r k e r s  and c o l l e c t i v e  
fa r m e r s  i n  p e r f e c t i n g  t h e i r  knowledge,  i n  m o u ld in g  a e s t h e t i c  
t a s t e ,  i n  m a s te r in g  s c i e n t i f i c  and t e c h n i c a l  a c h ie v e m e n ts  
and advanced w o rk in g  methods.

The t a s k  o f  c o - o p e r a t i v e  l i b r a r i a n s  as t h e y  see i t  I s  to  widen 
propaganda o f  the  p r i n t e d  word ,  t o  make the  m a t e r i a l s  possessed 
by th e  l i b r a r i e s  a v a i l a b l e  t o  a l l  c i t i z e n s ,  t o  s t u d e n t s  and 
p u p i l s ,  i n  p a r t i c u l a r ,  t o  r e n d e r  th e  r e a d e r  e f f i c i e n t  h e l p  i n  
c h o o s in g  th e  book and in d e p e n d e n t  s t u d y i n g  i t .

C o n t r i b u t i o n  from C e n t r o s o y u s  i n  Moscow, o c t .  1980.



TO AUTOMATE OR NOT TO AUTOMATE ?

By Michelle Rheaume-Champagne, Ecole des Hautes Etudes Commerdales, 

Montreal, 1980, Paper from th e  c o n fe r e n c e  i n  Moscow, o c t .  1980.

Introduction

The most significant aspect of the times in which we live is 

the speed of change, and the very rapid technological developments. 

Automation has grown out from this, and become an everyday factor.

How have libraries reacted to this ? For many people libraries are 

still synonymous with carefully guarded traditions. There were 

already experiments being carried out in 1960 aimed at establishing 

integrated systems for one particular library. In the 1970's the 

network concept appeared, with claims to be at national level.

At the same time mini-computers were being developed to cater for 

the needs of individual libraries, with the possibility of ultimately 

being linked to a network.

Automation has thus been entering the world of libraries during 

the past 20 years. The more time goes on the harder it becomes for 

any library managers to ignore this fact. Automation has spread so 

far everywhere that the users have developed a new need, i.e. rapid 

access to information which libraries must fulfil in order not to be 

left behind and surpassed by the "information brokers".

We will review the main analyses which must precede any decision 

to automate a library, and look at the criteria on which such a 

decision must rest. We shall illustrate it with various possible 

fields of application within the framework of the services available, 

and we will underline the impact of such change on the staff.

The various analyses

It is first of all necessary to be aware that automation implies 

radical change. From this follows the necessity to weigh carefully all 

the factors involved in making the most rational decision possible.
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These are some questions for which it would be useful to have 

the answers: What is the present situation and the present state

of performance of the system ? Is it time to change this system ?

What would be the advantages and the disadvantages of such change 

for the users and for the staff ? What would be the financial 

implications ?

Let us look again at these questions, in the light of practical 

experiences drawn from different services. On the documentation 

processing side, it is necessary to list all the stages that a volume 

must pass through in order to calculate the cost and to evaluate the 

performance of the service. It may be found that the cost is high 

in comparison with similar libraries, that the service is more or 

less speedy, i.e. that the time elapsed between the arrival of a 

volume and placing it on the shelves is too long etc. At the 

lending desk it may be that the number of loans is so high that 

the way of registering loans annoys users because it is so slow, 

that there are many sources of mistakes (cards being misfiled), 

that the user is unhappy because he cannot reserve books etc. If we 

examine the reference service it may be seen that those who make searches 

do so with little success because of the many hours of research needed 

for looking through indexes which causes such delay as to be intolerable. 

It may then look as if the introduction of data banks may be desirable.

If you examine your interlibrary loans you may discover that delays in 

receipt of documents could be reduced if the organisation belonged to a 

network which would facilitate finding locations for documents.

All these analyses are crucial since they make it possible to 

identify the problems, the jobs which are most suitable for automation 

and also the urgency attached to resolving some of the problems. The 

ultimate aim of these analyses is to improve the service and user 

satisfaction; it now becomes a question of deciding at what 

cost this aim shall be achieved.



Criteria for cost evaluation

What are then the advantages of automation in terms of cost ?

A  few criteria are suggested here to help evaluate the situation.

Will it be possible to carry out a task more rapidly, more efficiently 

at less cost ? Will it be possible to carry out a task which has 

become impossible to do manually because of the complexity or the volume 

involved ? Will it be possible to cut down on staffing levels ? Will it 

be possible to increase productivity by cutting out routine tasks and 

cutting down the number of errors ? Will the speed of access to 

information increase ? Will it be possible to offer new services ?

It is here a question of carrying out a cost-effectiveness analysis,

i.e. an evaluation of the level of performance in regards to the costs 

of achieving it, and an evaluation of the cost-benefit, i.e. an 

evaluation of the very existence of the service in terms of the costs 

arising from it.

So far we have considered user satisfaction, and an evaluation of 

the delivery of services and costs. However, what about the staff who 

will have to live with these changes ?

Impact on staff

It is essential for the head of a library to completely understand 

the possible consequences of the introduction of automation on the 

services, job descriptions and the staff in general. The human factor 

is the decisive element in implementing an automated system. If it is 

not properly understood it may arouse systematic opposition and lead 

to failure.

We have already mentioned that automation means radical change.

It must furthermore not be forgotten that opposition to change is 

entirely natural. It would therefore be appropriate to warn staff 

right from the start of the studies which will take place. Despite 

all, there may be feelings of insecurity which arise from ideas that 

certain posts may be abolished or jobs rearranged, which, in itself, 

may be justified.
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Given the feelings that may arise, it is all the more important 

to keep the staff informed as soon as decisions are taken, in order 

to let them know of changes that are likely to take place, to explain 

the goals aimed at and the results hoped for.

It will, in fact, be much easier for the staff to work in a 

relaxed manner if they are kept in touch with what is going to 

happen to them. The implementation of the changes must be seen 

through with a carefully designed training program for the employees. 

There precautions should help to reduce and eliminate the resistance 

and uncertainties engendered by change.

It is therefore important for management to plan in great detail 

all the changes, such as transfers, new job descriptions etc, rather 

than to react piecemeal as matters arise. If it is known in advance 

what consequences the changes are likely to bring it will be much 

easier to introduce the new system.

It may, for example, happen that certain jobs demand a high 

level of concentration (e.g. codification, entering data into a 

terminal etc.). It would then be appropriate to organise a rotation 

to minimise physical tiredness for the employees. It would also be 

appropriate to remind the employees of the improved level of service 

which will follow from these changes, in order to enrich their jobs 

and in this way also their job satisfaction. Lowering of job 

satisfaction may lead to lower output, absenteeism etc. The 

objectives aimed for could become impossible to attain, 

and higher costs will result. The opposite to that aimed for would 

then be obtained. From this follows the importance of management 

planning the implementation of the system.

Conclusions

In 1980 a library manager thus has new responsibilities towards 

the users that he serves; he is responsible for deciding whether to



introduce automation into his library. If it is taken for granted 

that the object of the library is to satisfy and answer to the needs 

of the users, and if, after careful analysis it Is clear that the 

current situation does not make it possibile to do so, then automation 

may be considered as the desirable alternative, once the cost- 

effectiveness calculations have been completed.

Nor must one ignore the impact that such changes may entail 

on the structure of the services, on job descriptions and on the 

morale of staff in general. It is, in fact, essential to obtain 

and retain the collaboration of staff by informing them from the 

very beginning of the process, and by keeping them informed throughout 

the period of further developments, by reminding them of the objectives 

being pursued.

We will end with a few brief words on the choice of software 

and hardware, which presupposes a well-considered choice. These 

must be chosen to permit a combination of the greatest 

simplicity and malleability in order to respond to the needs 

which are present now, and will be in the future. When it comes 

to linking up with a network the choice will have to be made 

primarely because the network respc nds to our own needs, and 

then because it offers many possibilities for development.

Translated by Ms. Anne Lamming, Secretary, ICA in London 
Orig French 
London August 1980
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A BRIEF REPORT ON THE PREPARATORY STUDY V I S I T  OF THE COOPERATIVE 
L IBRA RIES ,  DOCUMENTATION & INFORMATION SYSTEM & SERVICES IN  
SOUTH-EAST ASIA

By B . D .  Pandey ,  L i b r a r i a n  & D ocum en ta t ion  O f f i c e r  IC A  ROEC, New D elh  
"Bonow House" 43, F r i e n d s  C o l o n y ,  110065 I N D I A .

1. I n t r o d u c t i o n

The IC A  R e g io n a l  O f f i c e  & E d u c a t i o n  C e n t r e  o f r  S o u t h - E a s t  A s i a  
i n t e n d s  t o  o r g a n i s e  a S u b - R e g i o n a l  Workshop f o r  C o o p e r a t i v e  
L i b r a r i a n s  and D o c um en ta t ion  O f f i c e r s  o f  S o u t h - E a s t  A s i o  i n  A p r i l  
1981, f o r  the  d u r a t i o n  o f  15 d a y s :

2 .  O b j e c t i v e s  o f  p r e p a r a t o r y  s t u d y

I n  o r d e r  t o  be a b le  t o  conduct  the workshop  e f f e c t i v e l y ,  i t  
was d e c id e d  t o  conduct a p r e p a r a t o r y  s t u d y  o f  the w o rk in g  o f  
c o o p e r a t i v e  l i b r a r i e s  and i n f o r m a t i o n  system o f  th e  p a r t i c i p a t i n g  
c o u n t r i e s .  The s tu d y  w i l l  h e l p  the  IC A  to  p r e p a r e  a need based 
s y l l a b u s  f o r  the  workshop and t o  i n d e n t i f y  s u i t a b l e  p a r t i c i p a n t s  
f o r  the  w orkshop .

3.  Cou n t r i £$_ v i  s i  ted

Th  e c o u n t r i e s  v i s i t e d  were as f o l l o w s :
T h a i l a n d ,  M a l a y s i a ,  S i n g a p o r e ,  I n d o n e s i a ,  R e p u b l i c  o f  

P h i l i p p i n e s  and the  R e p u b l i c  o f  K o r e a .

4.  S t u d y  methodo logy

4.1 V i s i t e d  c o o p e r a t i v e  i n s t i t u t i o n s  and t h e i r  l i b r a r i e s .
4 . 2  Concerned  p e rs o n s  were i n t e r v i e w e d .
4 .3  Work ing  o f  l i b r a r i e s  was s t u d i e d .
4 . 4  I n f o r m a t i o n  was a l s o  c o l l e c t e d  th r o u g h  a q u e s t i o n n a i r e  

c o v e r i n g  a l l  a s p e c t s  o f  c o o p e r a t i v e  l i b r a r i e s  and 
docu m e n ta t io n  s e r v i c e s .

5 .  S u b j e c t  a rea  co v e re d

5.1 P r e s e n t  p o s i t i o n  o f  the  l i b r a r y  s e r v i c e s  i n  th e  c o u n t r y .
5 . 2  P r e s e n t  system o f  c o l l e c t i o n  o f  docu ments .
5 .3  T e c h n i c a l  a s p e c ts  o f  the  l i b r a r y  w ork .

6 .  F u t u r e  p la n  f o r  f o l l o w - u p

6.1 Need f o r  w e l l  o r g a n i s e d  l i b r a r y ,  do c u m e n ta t io n  and i n f o r m a t i  
network  f o r  the  c o o p e r a t i v e  movement o f  the c o u n t r y .

6 . 2  C o o p e r a t i v e  i n f o r m a t i o n  network  t h r o u g h  r e s o u r c e  s h a r i n g .
6 . 3  Development p la n s  f o r  the c o o p e r a t i v e  l i b r a r i e s  a t  

v a r i o u s  l e v e l s .
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7. ROLE OF THE ICA  AND I T S  INTERNATIONAL WORKING PARTY
OF COOPERATIVE LIBRARIANS AND DOCUMENTATION OFFICERS

I n  my o p i n i o n  the r o l e  to  be p l a y e d  by th e  ICA  and o t h e r
i n t e r n a t i o n a l  a g e n c ie s  i n  t h e  p ro m o t io n  and deve lopm ent
o f  c o o p e r a t i v e  l i b r a r i e s ,  d o c u m e n ta t io n  and i n f o r m a t i o n
s e r v i c e s  among p a r t i c i p a t i n g  c o u n t r i e s  s h o u ld  be d is c u s s e d  
d u r i n g  th e  worksh op .

8 .  COUNTRY REPORTS

8.1 THAILAND: I s t  t o  6th  September 1980

8 .1 . 1  I n s t i t u t i o n s  v i s i t e d :

C o o p e r a t i v e  League  o f  T h a i l a n d ,  C o o p e r a t i v e  P ro m o t io n  
Departm ent  F a c u l t y  o f  Economics and B u s in e s s  
A d m i n i s t r a t i o n  o f  K a s e t s a r t  U n i v e r s i t y  and N a t i o n a l  
l i b r a r y .

8 . 1 . 2  P r e s e n t  P o s i t i o n  o f  C o o p e r a t i v e  L i b r a r i e s :

A t  p r e s e n t  t h e r e  a re  two good l i b r a r i e s ,  v i z .  l i b r a r i e s  
o f  the  C o o p e r a t i v e  League o f  T h a i l a n d  and C o o p e r a t i v e  
P ro m o t io n  D e p a r t m e n t .  Both the  l i b r a r i e s  have good 
c o l l e c t i o n  o f  books and a re  managed by t r a i n e d  l i b r a r i a n s ,  
and have r e a s o n a b l e  space,  e t c .  H ow ever ,  th e s e  l i b r a r i e s  
a re  not r i c h  i n  c o o p e r a t i v e  l i t e r a t u r e .  T h e y  a r e  not d o in g  
d o c u m e n ta t io n  work a t  p r e s e n t .

8 . 1 . 3  F u t u r e  P la n  o f  A c t i o n  and F o l l o w - u p :

D u r i n g  d i s c u s s i o n s  i t  was f e l t  t h a t  th e  C o o p e r a t i v e  League 
o f  T h a i l a n d  l i b r a r y  s h o u ld  be r e o r g a n i s e d  and s h o u ld  work 
as a n a t i o n a l  c o o p e r a t i v e  l i b r a r y  o f  th e  c o u n t r y .
The l i b r a r i a n  s h o u ld  be made r e s p o n s i b l e  f o r  the  p l a n n i n g ,  
network  o f  the c o o p e r a t i v e  l i b r a r y  system and i t s  deve lopm en t  
i n  the c o u n t r y .  T h i s  can be a c h i e v e d  by o r g a n i s i n g  a 
n a t i o n a l  workshop f o r  c o o p e r a t i v e  l i b r a r i a n s  o r  pe rs on s  
i n  charge  o f  c o o p e r a t i v e  l i b r a r i e s  a t  p r o v i n c i a l  and d i s t r i c t  
l e v e l  c o o p e r a t i v e  u n i t s .

I t  was a l s o  f e l t  t h a t  IC A  and o t h e r  n a t i o n a l  and i n t e r n a t i o n a l  
o r g a n i s a t i o n s  p a r t i c u l a r l y  the  I n t e r n a t i o n a l  W ork in g  P a r t y  
o f  C o o p e r a t i v e  L i b r a r i a n s  and D o cu m e n ta t io n  O f f i c e r s  s h o u ld  
come f o r w a r d  f o r  the n e c e s s a r y  a s s i s t a n c e  p a r t i c u l a r y  
i n  s u p p l y  o f  c o o p e r a t i v e  books,  e t c .  The d e t a i l s  o f  f u t u r e  
f o l l o w - u p  p la n  f o r  c o o p e r a t i v e  l i b r a r y  deve lopm en t  i n  T h a i l a n d  
s h o u ld  be drawn d u r i n g  th e  workshop and i t s  recommendat ions 
s h o u ld  be s u b m i t t e d  to  the  c o o p e r a t i v e  a u t h o r i t i e s  f o r  
n e c e s s a r y  f o l l o w - u p .

8 . 2  MALAYSIA: 8 th  to  12th September 1980

8 . 2 . 1  I n s t i t u t i o n s / O r g a n i s a t i o n s  v i s i t e d :

C o o p e r a t i v e  U n io n  o f  M a l a y s i a ,  M a l a y s i a n  C o o p e r a t i v e  I n s u r a n c e  
S o c i e t y ,  A ngkatan  Kerjasama Kebangsaan M a l a y s i a  L i m i t e d  ,
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C o o p e r a t i v e  C o l l e g e  o f  M a l a y s i a ,  Departm ent  o f  C o o p e r a t i v e  
Deve lopm ent ,  C o o p e r a t i v e  Book S t o r e  o f  U n i v e r s i t y  o f  Mala ya ,  
Farmers  O r g a n i s a t i o n  A u t h o r i t y ,  F i s h e r i e s  D eve lo pm ent  
A u t h o r i t y ,  Consumer C o o p e r a t i v e  Super  M a rk e t ,  and N a t i o n a l  
L i b r a r y .

8 . 2 . 2 .  P r e s e n t  P o s i t i o n  o f  C o o p e r a t i v e  L i b r a r i e s :

C o o p e r a t i v e  C o l l e g e  o f  M a l a y s i a  has an e x c e l l e n t  l i b r a r y .  I t  has 
enough space f o r  books and r e a d e r s .  A t  p r e s e n t  the  l i b r a r y  has 
o v e r  14,000 books and r e c i e v e s  o v e r  250 j o u r n a l s .  I t  i s  
managed by a t r a i n e d  l i b r a r i a n ,  hence l i b r a r y  documents are  
c l a s s i f i e d  and c a t a l o g u e d .  Farmers  O r g a n i s a t i o n  A u t h o r i t y ,  
F i s h e r i e s  Deve lopment A u t h o r i t y  and M a la y s ia n  C o o p e r a t i v e  
I n s u r a n c e  S o c i e t y  have t h e i r  own s m a l l  l i b r a r i e s .  These  
l i b r a r i e s  do not have q u a l i f i e d  s t a f f  t o  a r r a n g e  l i b r a r y  
documents i n  a s c i e n t i f i c  manner.  However,  d u r i n g  my 
d i s c u s s i o n s  w i t h  th e  concerned a u t h o r i t i e s  o f  th e s e  i n s t i t u t i o n s  
I  found good e n th us ias m  among concerned  a u t h o r i t i e s  to  have 
a good l i b r a r y  manned by t r a i n e d  s t a f f .  T h e y  were f u l l y  aware 
and c o n v in c e d  t h a t  a w e l l  o r g a n i s e d  l i b r a r y ,  docu m e n ta t io n  
and i n f o r m a t i o n  c e n t r e  i s  an e s s e n t i a l  t o o l  f o r  a c o o p e r a t i v e  
o r g a n i s a t i o n  not o n l y  f o r  c o o p e r a t i v e  r e f e n c e  but even f o r  
g e n e r a l  r e a d i n g  f o r  s t a f f .

8 . 2 . 3  F u t u r e  P la n  o f  A c t i o n  

I n t r a d u c t i o n :

M a la y s ia n  movement b e in g  a f a i r l y  w e l l  deveLcped movement has 
good c o o p e r a t i v e  t r a i n i n g  c o l l e g e  i m p a r t i n g  c o o p e r a t i v e  t r a i n i n g  
t o  th e  c o o p e r a t i v e  p e r s o n n e l  o f  th e  c o u n t r y .  As an i n s t i t u t i o n  
o f  :>elf  e d u c a t i o n ,  th e  a u t h o r i t i e s  o f  th e  movement a re  f u l l y  
aware and a p p r e c i a t i v e  o f  d e v e l o p i n g  a network  o f  c o o p e r a t i v e  
l i b r a r i e s  and d o c u m e n ta t io n  and i n f o r m a t i o n  i n  th e  c o u n t r y .
T h e y  f e e l  t h a t  th e  l i b r a r i e s  network  w i l l  be a good s u p p o r t  
f o r  t h e i r  e d u c a t i o n a l  and t r a i n i n g  a c t i v i t i e s  on one hand 
and f o r  g e n e r a l  c o o p e r a t i v e  i n f o r m a t i o n  u t i l i t y  s e r v i c e s  
on th e  o t h e r .  The movement has a w e l l  t r a i n e d  manpower which 
i s  an added adva n tag e  t o  th e  movement.

S u g g g s t i o n s :

i .  T o  c o o p e r a t i v e  c o l l e g e  s h o u ld  ta ke  r e s p o n s i b i l i t y  f o r  l i b r a r y
d eve lopm en t  i n  th e  c o u n t r y .

i i .  The c o l l e g e  s h o u ld  c on duc t  r e g u l a r  t r a i n i n g  programme and
c o u r s e s  f o r  c o o p e r a t i v e  l i b r a r y  d eve lopm en t  i n  the c o l l e g e  
on th e  same l i n e s  as t h e y  have t r a i n i n g  programmes f o r  
o t h e r  s u b j e c t s .

i i i .  To  b e g in  w i t h  the  c o l l e g e  l i b r a r i a n  s h o u ld  c on duc t  a s u r v e y  
o f  c o o p e r a t i v e  l i b r a r i e s  i n  th e  c o u n t r y  and e s t a b l i s h  th e  
f u t u r e  d o c u m e n ta t io n  and i n f o r m a t i o n  needs o f  the c o o p e r a t i v e  
movement. A p l a n  f o r  th e  n a t i o n a l  netw ork  o f  c o o p e r a t i v e  
l i b r a r y  deve lopm en t  and i n f o r m a t i o n  system s h o u ld  be p r e p a r e d .

i v .  A f t e r  th e  p la n  i s  p r e p a r e d  and f u t u r e  t a r g e t  g ro u p  i s  f o u n d ,  a
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n a t i o n a l  workshop s h o u ld  be o r g a n i s e d  f o r  the p o t e n t i a l  
c o o p e r a t i v e  l i b r a r i a n s  o f  the  c o u n t r y .

v .  C o l l e g e  l i b r a r i a n  i n  c o l l a b o r a t i o n  w i t h  th e  ICA  ROEC s h o u ld  
produce s im p le  t e a c h i n g  packages to  tea ch  l i b r a r y  s c ie n c e  
t o  the u n t r a i n e d  p e r s o n s .

v i . A f t e r  th e  n a t i o n a l  workshop ,  a s e r i e s  o f  p r o v i n c i a l  l e v e l  
workshops,  s h o u ld  be o r g a n i s e d .

v i i .  I n  v iew  o f  th e  p o t e n t i a l i t y  and r i c h n e s s  o f  th e  movement 
and th e  E n g l i s h  lan g uag e  p r o f i c i e n c y  and the  a v a i l a b i l i t y  
o f  t r a i n e d  l i b r a r i a n s  w i t h  th e  c o l l e g e  i t  i s  s uggested  t h a t  
M a la y s ia n  movement s h o u ld  extend  a h e l p i n g  hand t o  o t h e r  
s i s t e r  movements i n  th e  R eg io n  t o  d e v e l o p  t h e i r  l i b r a r y  sys tem .

v i i i .  C o l l e g e  l i b r a r i a n  s h o u ld  a l s o  m a i n t a i n  c l o s e  c o l l a b o r a t i o n  
w i t h  the  ICA  ROEC f o r  exchange o f  c o o p e r a t i v e  l i t e r a t u r e  and 
t e c h n i c a l  know how, e t c .

i x .  I t  i s  suggested  and s t r e n g l y  recommended t h a t  c o l l e g e  l i b r a r i a n  
s h o u ld  take  a c t i v e  p a r t  i n  the a c t i v i t i e s  o f  the  I n t e r n a t i o n a l  
Work ing  P a r t y  o f  C o o p e r a t i v e  L i b r a r i a n s  and Docum en ta t ion  
O f f i c e r s  and a l s o  p a r t i c i p a t e  i n  i t s  m eet in gs  h e ld  from
tim e t o  t i m e .

8 . 3  INDONESIA:  15th t o  18th September 1980

8 . 3 . 1  . 1.n s f i t u t i o n s  v i s i t e d :

Dewan K o o p e r a s i  I n d o n e s i a ,  O f f i c e  o f  th e  D i r e c t o r  G e n e r a l  
o f  C o o p e r a t i v e s ,  C o o p e r a t i v e  T r a i n i n g  C o l l e g e ,  N a t i o n a l  
Navy C o o p e r a t i v e s ,  O f f i c e  o f  th e  C h i e f  T e c h n i c a l  A d v i s e r  
( P r o j e c t  Manager)  ILO/UNDP P r j o c e t  i n  I n d o n e s i a .

8 . 3 . 2 .  P r e s e n t  P o s i t i o n  o f  C o o p e r a t i v e  L i b r a r i e s :

T h e r e  a r e  t w e n t y s e v e n  t r a i n i n g  c e n t r e s  s p read  o v e r  the  
c o u n t r y  and o v e r  s i x  thousand p e o p le  a r e  engaged i n  th e  
deve lopm ent  and p ro m o t io n  o f  th e  c o o p e r a t i v e  movement i n  the  
c o u n t r y .  T h e r e  a r e  v a r i o u s  n a t i o n a l  and i n t e r n a t i o n a l  
o r g a n i s a t i o n s  engaged i n  h e l p i n g  and g u i d i n g  c o o p e r a t i v e  
e d u c a t i o n  and t r a i n i n g  programmes i n  th e  c o u n t r y .  T o  meet 
t h e i r  r e f e r e n c e  and do c u m e n ta t io n  r e q u i r e m e n t s  t h e r e  i s  
not a s i n g l e  good c o o p e r a t i v e  l i b r a r y  i n  J a k a r t a .  C o o p e r a t i v e  
T r a i n i n g  C e n t r e ,  O f f i c e  o f  N a t i o n a l  Navy C o o p e r a t i v e  have 
l i b r a r i e s  c o n s i s t i n g  o f  a few hundre d  b ooks .  But th e s e  
l i b r a r i e s  a l s o  need much im provem ents  i n  t h e i r  c o l l e c t i o n  
as w e l l  as i n  t e c h n i c a l  a s p e c t s .  H ow ever ,  I  was t o l d  t h a t  
th e s e  two l i b r a r i e s  a re  managed by t r a i n e d  l i b r a r i a n s .
But I  o n l y  met th e  l i b r a r i a n  of  th e  N a t i o n a l  Navy  C o o p e r a t i v e s ,  
who i s  a t r a i n e d  p e rs o n  and v e r y  keen t o  l e a r n  and im prove  
her  l i b r a r y  s e r v i c e s .

8 . 3 . 3 .  F u t u r e  P la n  o f  A c t i o n ;

T h e r e  i s  a g r e a t  need f o r  l i b r a r y  deve lo p m e n t  i n  the  c o u n t r y .  
D u r i n g  th e  d i s c u s s i o n s  w i t h  t h e  c o o p e r a t i v e  o f f i c i a l s  I  
found t h a t  t h e r e  i s  a g enu ine  d e s i r e  t o  s t a r t  a network  o f
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c o o p e r a t i v e  l i b r a r i e s  i n  the  c o u n t r y .  S p e c i a l l y ,  I  found
g r e a t  s u p p o r t  t o  my p r o m o t i o n a l  m i s s i o n  from th e  P r e s i d e n t
and o t h e r  o f f i c i a l s  o f  Dewan K o o p e r a s i ,  D i r e c t o r  o f  C o o p e r a t i v e
E d u c a t i o n  and E x t e n s i o n  and P r o j e c t  Manager o f  ILO/UNDP 
P r o j e c t s .  I  a l s o  found s i m i l a r  e n th us iasm  among o t h e r  
c o o p e r a t i v e  o f f i c i a l s .

8 . 3 . 4 .  S p e c i a l  O b s e r v a t i o n s  and S u g g e s t i o n s :

i .  A f t e r  the ICA workshop  two s e l e c t e d  p a r t i c i p a n t s  may
be deputed  t o  g e t  i n - s e r v i c e  t r a i n i n g  f o r  one month i n  the 
C o o p e r a t i v e  C o l l e g e  o f  M a l a y s i a .  The same p a r t i c i p a n t s  
accompanied by M a la y s ia n  L i b r a r i a n  s h o y l d  pro ceed  to  
New D e l h i  f o r  i n - s e r v i c e  t r a i n i n g  w i t h  th e  ICA  ROEC.
T h ese  l i b r a r i a n s  s h o u ld  a l s o  v i s i t  c o o p e r a t i v e  l i b r a r i e s  
a t  D e l h i  and Pune.  The d u r a t i o n  o f  t h e i r  s t a y  i n  I n d i a  may 
be f o r  one month.  I n  t h i s  c o n n e c t i o n  Mr.  S u l a r s o ,  D i r e c t o r ,  
C o o p e r a t i v e  T r a i n i n g  and E x t e n s i o n ,  and Mr.  U.  T a a l i k k a ,
C h i e f  T e c h n i c a l  A d v i s e r  ( P r o j e c t  M an ag er ) ,  ILO/UNDP P r o j e c t ,  
t o l d  me t h a t  the  f u n d i n g  o f  th e s e  i n - s e r v i c e  t r a i n i n g  v i s i t s  
w i l l  be o f  no p ro b le m .  Th e y  were w i l l i n g  t o  f i n a n c e  th ese  
s t u d y  v i s i t s .

i i .  A f t e r  th ese  p a r t i c i p a n t s  a re  t r a i n e d  t h e y  s h o u ld  be made
r e s p o n s i b l e  f o r  th e  t e c h n i c a l  a s p e c t s  o f  p ro m o t io n  and 
d eve lo pm ent  o f  c o o p e r a t i v e  l i b r a r i e s  i n  I n d o n e s i a .

i i i .  I t  i s  suggested  t h a t  th e s e  two t r a i n e d  l i b r a r i e n s  shou ld  
o r g a n i s e  a n a t i o n a l  l e v e l  workshop  o f  one month d u r a t i o n  f o r  
the  l i b r a r i a n s  o r  p e rs o n s  l o o k i n g  a f t e r  th e  l i b r a r i e s  o r
27 c o o p e r a t i v e  t r a i n i n g  c e n t r e s  o f  th e  c o u n t r y .  S im p le  t e a c h i n g  
m a t e r i a l  s h o u ld  be p r e p a r e d  f o r  th e  w orks h op .  Resource  
p e rs o n s  from ICA  ROEC and C o o p e r a t i v e  ^ C o l l e g e  o f  M a la y s ia  may 
be i n v i t e d  f o r  th e  s u c c e s s f u l  c o n d u c t i n g  o f  the  w orkshop .

i v .  N a t i o n a l  workshop  s h o u ld  be f o l l o w e d  by p r o v i n c i a l  l e v e l
condensed workshops w i t ’h on the  spot  g u i d a n c e .

8 . 4  P H IL IP P IN E S :  18th to  29th September 1980

8 . 4 . 1  I n s t i t u t i o n s  V i s i t e d :
C o o p e r a t i v e  U n io n  o f  th e  P h i l i p p i n e s ,  Bureau o f  C o o p e r a t i v e  
D eve lopm ent ,  A g r i c u l t u r a l  & C o o p e r a t i v e s  I n s t i t u t e ,  P o l y t e c h n i c  
U n i v e r s i t y  o f  th e  P h i l i p p i n e s ,  PRRM and a l s o  met an o f f i c i a l  o f  
C o o p e r a t i v e  Sugar F e d e r a t i o n .

8 . 4 . 2  P r e s e n t  P o s i t i o n  o f  C o o p e r a t i v e  L i b r a r i e s :

Though the P h i l i p p i n e s  has a h ig h  r a t e  o f  l i t e r a c y  and the 
p eop le  have an awareness  about the c o o p e r a t i v e  movement which 
i s  75 y e a r s  o l d ,  due c o n s i d e r a t i o n  has not been g i v e n  t o  the  
need f o r  a w e l l  o r g a n i s e d  l i b r a r y  system f o r  c o o p e r a t i v e  i n  
th e  c o u n t r y .  T h e r e  i s  no c o o p e r a t i v e  l i b r a r y  where one can 
f i n d  a i l  l i t e r a t u r e  on th e  c o o p e r a t i v e  movement o f  the c o u n t r y .  
P o l y t e c h n i c  U n i v e r s i t y  and ACCI have t h e i r  l i b r a r i e s
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but t h e y  t o o  a r e  not v e r y  r i c h  i n  c o o p e r a t i v e  l i t e r a t u r e .  
T h e r e f o r e ,  i n  my o p i n i o n  t h e r e  i s  a need f o r  a n a t i o n a l  
c o o p e r a t i v e  l i b r a r y  f o r  th e  c o u n t r y .

8 . 4 . 3  N a t i o n a l  C o o p e r a t i v e  L i b r a r y :
I t  i s  s uggested  t h a t  t h e r e  s h o u ld  be a N a t i o n a l  C o o p e r a t i v e  
L i b r a r y  f o r  the  c o u n t r y .  The l i b r a r y  s h o u ld  possess  a l l  
a v a i l a b l e  o l d  c o o p e r a t i v e  documents o f  th e  c o u n t r y  as w e l l  as 
s hou ld  r e c e i v e  on a c o n t in u o u s  b a s i s  c u r r e n t  c o o p e r a t i v e  
l i t e r a t u r e  p roduced i n  th e  c o u n t r y  and a l s o  from o t h e r  p a r t s  
o f  th e  w o r l d .  T h i s  l i b r a r y  s h o u ld  be open to  a l l  c o o p e r a t i v e  
o r g a n i s a t i o n ,  c o o p e r a t i v e  o f f i c i a l s ,  U n i v e r s i t y  s t u d e n t s  
and any o t h e r  p e rs o n  who wish t o  know and read c o o p e r a t i v e  
l i t e r a t u r e .  T h i s  p r o j e c t  pe rhaps  can be u n d e rta k en  by the 
newly o r g a n i s e d  N a t i o n a l  C o o p e r a t i v e  U n io n  o f  th e  P h i l i p p i n e s .

8 . 4 . 4  F u t u r e  E x p a n s io n  and E x t e n s i o n  Programme f o r  N a t i o n a l  
Network o f  C o o p e r a t i v e  L i b r a r y  and D o cum en ta t ion  S e r v i c e s :
The N a t i o n a l  L i b r a r y  s h o u ld  be a c o l l e c t i v e  p i l o t  p r o j e c t  
o f  a l l  c o o p e r a t i v e  o r g a n i s a t i o n s / i n s t i t u t i o n s .  I t  s hou ld  
expand t o  cope w i t h  the  f u t u r e  r e f e r e n c e  r e q u i r e m e n t s  o f  
the  c o o p e r a t i v e  movement. The N a t i o n a l  C o o p e r a t i v e  
L i b r a r y  s h o u ld  be r e s p o n s i b l e  f o r  th e  deve lo pm ent  o f  p r o v i n c i a l  
l e v e l  l i b r a r y  system ,  e t c .  T h i s  can be done i n  a phased 
manner.  I n  f a c t  Mr.  Manuel F .  V e r z o s a ,  S e c r e t a r y  o f  th e  
C o o p e r a t i v e  U n io n  o f  P h i l i p p i n e s  i n  c o n s u l t a t i o n  w i t h  Mr.
Ben F a u s t i n o  and me has p re p a r e d  a c o m preh en s ive  t e n t a t i v e  
p r o j e c t  p la n  f o r  a n a t i o n a l  c o o p e r a t i v  l i b r a r y  system .
The p r o j e c t  would be d is c u s s e d  d u r i n g  th e  workshop and 
n e c e s s a ry  recommendat ions would be d i s c u s s e d .  A f t e r  n e c e s s a r y  
d i s c u s s i o n s  a t  t h e i r  end as w e l l  as i n  th e  I C A ,  the R e p o r t  
s h a l l  be r e l e a s e d  t o  concerned a u t h o r i t i e s  f o r  n e c e s s a ry  
im p l e m e n t a t i o n .  I n  t h i s  c o n n e c t i o n  we have r e c e i v e d  the  
f o l l o w i n g  co m m unication  from Mr.  V e r z o s a :
"We are  p le a s e d  t o  i n f o r m  you t h a t  th e  E x e c u t i v e  3ommittee
o f  the U n ion  a p p r o v e d  the P r o j e c t  P l a n  f o r  the  N a t i o n a l
C o o p e r a t i v e  L i b r a r y  System which we d i s c u s s e d  and agreed  
upon i n  p r i n c i p l e ,  t o g e t h e r  w i t h  A t t y .  B i e n v e n i d o  P.
F a u s t i n o ,  IC A  C o u n c i l l o r  o f  the  P h i l i p p i n e s .
The U n ion  has announced the  P r o j e c t  t o  i t s  13 a f f i l i a t e d  
R e g io n a l  C o o p e r a t i v e  U n ions  and commenced the  a c q u i s i t i o n  
o f  c o o p e r a t i v e  l i t e r a t u r e .  We e c p e c t  t o  h i r e  a p r o f e s s i o n a l  
l i b r a r i a n  b e f o r e  the end o f  t h i s  q u a r t e r . "

8 •5 REPUBLIC OF KOREA: 1st  to  3rd  O c t o be r  1980

8 . 5 . 1  I n s t i t u t i o n s  V i s i s t e d :

N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  (R es earc h  
Department and L i b r a r y ) ,  N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  
C o l l e g e .

8 . 5 . 2  P r e s e n t  P o s i t i o n  o f  C o o p e r a t i v e  L i b r a r i e s :
Both the  i n s t i t u t i o n s ,  I  v i s i t e d  have  v e r y  l i b r a r i e s .  These  
l i b r a r i e s  have good c o l l e c t i o n  on c o o p e r a t i v e  and a l l i e d  
s u b j e c t s .  O v e r  70%  o f  th e  documents a r e  i n  Korea n la n g u a g e ,  
about  }0%  i n  Ja p a n e s e  la n g uag e ,  and n e a r l y  20%  i n  E n g l i s h .  
L i b r a r i e s  have enough space f o r  documents and r e a d e r s .
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Both the l i b r a r i e s  have t e c h n i c a l l y  q u a l i f i e d  s t a f f .
Documents a re  p r o p e r l y  c l a s s i f i e d ,  c a t a l o g u e d .  S h e lv e  
ar rangement and d i s p l a y  o f  j o u r n a l s  and newspa pers ,  e t c .  
i s  e x c e l l e n t .  P r e c i s e l y ,  th e  l i b r a r i e s  ar rangem ent  speaks 
i t s e l f  t h a t  th ese  a re  b e in g  managed by t r a i n e d  s t a f f .

8 . 5 . 3  F u t u r e  P la n  and S p e c i a l  O b s e r v a t i o n s :

Due to  the re a so n s  o f  my s h o r t  v i s i t  I  co u ld  not d i s c u s s  
much about the f u t u r e  p l a n ,  e t c .  However,  I  f e l t  a good 
awareness among th e  a u t h o r i t i e s  about the need f o r  a good 
l i b r a r y  f o r  a c o o p e r a t i v e  o r g a n i s a t i o n .  The l i b r a r i a n s  were 
keen t o  p a r t i c i p a t e  i n  th e  workshop to  be h e ld  i n  M a n i l a .
I  i n t e n d  to  d i s c u s s  w i t h  Korean C o o p e r a t i v e  L i b r a r i a n s  f o r  
f u t u r e  developm ent p la n  f o r  c o o p e r a t i v e  l i b r a r i e s  i n  t h e i r  
c o u n t r y  d u r i n g  t h e i r  p a r t i c i p a t i o n  i n  th e  worksh op .

9.  G e n e r a l  O b s e r v a t i o n s  and I m p r e s s i o n s  o f  my S tu d y  V i s i t  to  S -E

i .  C o o p e r a t i v e  a u t h o r i t i e s  a p p r e c i a t e d  th e  IC A  i n i t i a t i v e  f o r  
c o o p e r a t i v e  l i b r a r y  p ro m o t io n  and deve lo p m e n t  i n  th e  R e g io n .

i i .  C o o p e r a t i v e  l i b r a r i a n s  responded v e r y  w e l l  w i t h  the  id e a
o f  h a v in g  a S u b - R e g i o n a l  Workshop f o r  C o o p e r a t i v e  L i b r a r i a n s  
and Docum en ta t ion  O f f i c e r s  o f  S o u t h - E a s t  A s i a n  R e g io n .

i i i .  T h e r e  are  a few p o t e n t i a l i t i e s  f o r  d e v e l o p i n g  N a t i o n a l  
C o o p e r a t i v e  L i b r a r y  network  i n  a few c o u n t r i e s  o f  the 
S o u t h - E a s t  A s i a .

i v .  ICA  ROEC and o t h e r  concerned n a t i o n a l  and i n t e r n a t i o n a l  
o r g a n i s a t i o n s  s h o u ld  extend a h e l p i n g  hand t o  th e  c o o p e r a t i v e  
movements o f  the Region  i n  th e  deve lopm en t  and p ro m o t io n  o f  
t h e i r  l i b r a r y  s y s t e m s .

v .  ICA  s hou ld  c a r r y  ou t  on a r e g u l a r  b a s i s  a c t i v i t i e s  o f  
l i b r a r y  p ro m o t io n  and deve lopm en t  i n  th e  R eg io n  o f  
S o u t h - E a s t  A s i a .

* * * * * *

UGANDA COOPERATIVE ALLIANCE

The Uganda C o o p e r a t i v e  A l l i a n c e  has a p p ea led  to  th e  ICA to  h e lp  
them r e b u i l d  t h e i r  l i b r a r y  which was d e s t r o y e d  d u r i n g  the war .
1 he UCA u r g e n t l y  need books i n  E n g l i s h  on the  f o l l o w i n g  t o p i c s :  
management, t r a i n i n g ,  p u b l i c i t y ,  and books on o t h e r  c o o p e r a t i v e  
t o p i c s ,  as w e l l  as t e x t b o o k s  on r e l a t e d  f i e l d s ,  i n c l u d i n g  b ank ing ,  
t a x a t i o n ,  l e g i s l a t i o n ,  consumers ,  a u d i t i n g ,  h o u s in g  e t c .  M u l t i p l e  
c o p i e s  would be h e l p f u l  i t  a v a i l a b l e .  P le a s e  send a l l  m a t e r i a l  
d i r e c t l y  t o :  Mr.  Y .  E k o j o t ,  S e c r e t a r y  G e n e r a l ,  Uganda C o o p e r a t i v e  
A l l i a n c e ,  P . O .  Box 2215, Kampala, U ganda.

A s i a
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C o n t r i b u t i o n  from M i c h e l l e  Rheaume-Champagne 
5255, Avenue D e c e l l e s  
M o n t r e a l ,  Quebec 
Canada H3T 1V6
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THE
POLITICAL ECONOMY 

OF CO-OPERATION
AND p a r t i c i p a t i o n

-**V/
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A Third Sector

l in I I i) I'H
A 1 A S i > A 1 R  (

fh e  need to find a solution to the 
problems of industry in Britain and 
elsewhere in the western world is 
becoming increasingly important to 
politicians, industrialists, economists, 
and political scientists These essays 
form a significant contribution to the 
discussions on the organization of 
industry.

The search for alternatives to the 
collapsiag structures of western market 
economies is leading towards tin; possi 
bility of a 'third sector' distinct from 
private share holder owned industry, 
and from public nationalised t:ni$uprise. 
In a ’third sector firm, those w ho do 
the work either participate in or take 
over completely both the mam functions  
previously fulfilled by capital they shaie 
power and responsibility for the running  
of the company; they may elect the 
management; they take responsibility for 
financial loss and gam. 'Third sector' 
firms include co operatives operating in 
a free market and firms practising j  
combination of profit sharing and value 
added sharing to a significant degree 
Small businesses or large businesses 
broken into smaller profit centres may 
adjust most readily to these pnnup les  ot 
organization. But in the long tun the 
scope of these principles may he wider

The main aim of the book is to relate 
the study of co-operation, participation  
and value added shanng cleaily to tin 
mainstream ot political economy It 
originated in a conference held to 
discuss v. juous piactu al instant ot 
these principles anu a highly p fS viH ifo ie  
thesis expounded Peter Jav on 
workers' co operative econom>, in tin 
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CO-OPERATIVE LITERATURE 1979 

ACCESSIONS' LIST FOR THE PERIOD OCTOBER 1978 - SEPTEMBER 1979

Edited by Maggie Goodman and compiled jointly by the Librarians of the 
Co-operative College, Co-operative Party, Co-operative Union, 
Co-operative Wholesale Society, International Co-operative Alliance 
and the Plunkett Foundation.

1980, 112 pages. £2.00 isbn 085042 035 0. Paperback. 15cm x 21cm.

This accessions list of books received by the six co-operative 
libraries in the UK for the period October 1978 - September 1979 by 
its scope alone gives some indication of the growing interest in all 
forms of co-operation both in "developed" and less developed countries 
of the world; an interest which Justifies the publication of a 
completely new bibliography.

Some 560 entries covering 60 countries and 26 co-operative subjects 
ranging from Agricultural to Workers’ Co-operatives, Co-operative 
Theory to Organisation, Rural Development to Education, are included in 
the first of a new series designed to provide an extensive guide to 
co-operative literature.

The acquisitions are arranged in useful subject order with country and 
author indexes, and locations are indicated to help intending borrowers.

This new list, attractively designed and conveniently sized, on a 
currently important subject will be indispensable to libraries, to 
the increasing number of students researching the subject and to all 
those interested in areas where co-operation is relevant - in 
industry, the Third World, agriculture, housing, economics, sociology, 
unemployment, and many others.

To: The Plunkett Foundation for Co-operative Studies,
31, St. Giles,
OXFORD 0X1 3LF,
England.

Pleaso send me ......  copies of Co-oporative Literature 197G

I enclose my remittance of £........  in £ Sterling which includes
postage and packing.

NAME: ............................................................

ORGANISATION: .....................................................

ADDRESS: ..........................................................
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I N T E R N A T I O N A L  A R C H I V E  N E W S

PHOENIX RISING___

THE STORY OF THE RESTORATION OF THE ROCHDALE PIONEERS MUSEUM

There was a sense of deprivation felt by co-operators around the world when the 
British Co-operative Union had to announce some six years ago that the famous 
Rochdale Pioneers Memorial Museum, the "Home of Co-operation" in Toad Lane, 
Rochdale, would have to be closed to visitors for an indefinite period. This 
was because the building had been found to be in a dangerous condition and in 
need of extensive repair and restoration.

The sense of deprivation was understandable. The Rochdale Pioneers Museum, ever 
since its opening as a museum in 193"!, had been a place of pilgrimage for thousands 
of overseas co-operators who wished to see the original little shop opened by the 
Rochdale Pioneers in 1844 - a shop which marked the beginning of the World-wide 
Co-operative Movement. It was, of course, also visited by countless British 
co-operators proud that the Rochdale pattern of Co-operation had launched not 
only their own Co-operative Movement but had been adopted by co-operative organisa­
tions in so many other countries.

The premises in Toad Lane had been occupied by the Rochdale Equitable Pioneers 
Society for some 23 years and then their success enabled them to move to a 
new central premises farther down Toad Lane and which had been built by the 
society,itself. They had never actually owned their original building but only 
rented it and, when the Pioneers left, their famous little store became a 
private shop.

By 1914 huadreds of overseas co-operators visiting the headquarters of the 
British Co-operative Union and of the Co-operative Wholesale Society in 
Manchester used also to call at nearby Rochdale to see the Toad Lane store where 
the international co-operative movement began. To their astonishment they saw 
that it was now a pet shop selling canaries and birdseed and found it difficult 
to realise that they were looking at the original "Home of Co-operation".

\ *
The 1914 Briti'eh Co-operative Congress decided that it was high time the building 
was purchased by the Co-operative Movement to restore and preserve it as.' 
a monument to  the memory of the Rochdale Pioneers. Unhappily, the first 
World War intervened and it was not until the 1920's that the British Co-operative 
Union was able to carry this plan into effect. A subscription was raised from 
British societies to purchase the building and a number of overseas co-operative 
organisations also generously contributed.

The building was duly purchased end when at last the private shopkeeper's lease 
ran out he departed with his canaries and birdseed and the Co-operative Union 
was able •’to turn the premises into a museum. The CWS Architects Department were 
comniasioned to restore the building to its appearance of 1844. This task 
was skilfully carried out' and at last in 1931 the building was officially opened 
as the Memorial Museum of the Rochdale Pioneers —' the opening ceremony being 
appropriately carried out by a veteran co-operator, Mr Ben Jones, who hart known 
several of the original. Pioneers personally.

The Museum was modest in extent, occupying only the ground floor of the building. 
The two. tapper .floors, which had been used by the Pioneers respectively for their 
library..mad class room and drapery end shoe repairing sections were left empty.

But the Museum fulfilled its purpose. To walk into the original shop was like 
stepping back into the 19th Century where one could view rudimentary shop 
furniture and Victorian scales. The basic simplicity of the shop, with its 
whitewashed walls, was successfully retained and it was easy to visualise the
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Pioneers and their wives going into the candie-lit store in an evening to 
purchase the pitifully few goods it was at first able to offer.

The rear room - formerly the Pioneers stock room - housed a range of glass cases 
exhibiting precious relics and documents relating to the Pioneers and to the 
history of the Co-operative Movement.

However, the Museum had its deficiencies. Being confined to the two ground 
floor rooms the exhibits in the rear room were not always displayed to the best 
advantage. Indeed, because of lack ox room certain relics had to be stored away 
and visitors rarely had an opportunity of seeing them. The financial limitations 
of the Co-operative Union, the custodian of the Museum, prevented the utilisation 
of the upper rooms of the building and the proper development of the Huseam.

But what the visitors saw they liked. Certainly, the !4useum rapidly became a 
Mecca for co-operators from all over the world - it had a tremendous emotional 
appeal for visitors from as far afield as the United States and Japan, Greenland 
and New Zealand. Often overseas visitors astonished their more phlegmatic 
British hosts by their reaction on entering the building. Some kissed the wallc, 
bowed before the portraits of the Pioneers and have even knelt down before the 
glass case containing the original first minute book of the Rochdale Pioneers 
Society.

This was a manifestation of the influence the Rochdale idea of Co-operation had 
had on these visitors as a lifeline of economic and social improvement for the 
people of their countries. The Museum itself provided further inspiration.
One delegate from a developing country, where the Co-operative Movement is having 
quite a struggle, told his British host: "When you took me to your wonderful 
new co-operative supermarkets and fine department stores, when you outlined to 
me the extent and power of the British Movement I felt in a sense overawed and 
disheartened. How could we in uiy country ever achieve such fine things when 
our working population and peasantry are so poor? And then you bring me to the 
old Store and I see for myself the remarkable simple and humble beginnings of 
the British Movement. To think that your achievements have sprung from this." 
These remarks epitomised the genuine feelings of so many Co-operators from 
.developing countries when they visited the Museum.

And then in the mid 1970's the blow fell. A routine survey to effect some modest 
improvements to the display of relics and documents led to further investigation 
of the fabric and a number of serious structural defects were revealed. The 
walls were found to be several inches out alignment, and, to the astonishment 
of the investigators, excavations showed that the foundations of the building 
were partially of clay. The CWS Architecture & Design Department came to the 
grim conclusion that the building was structurally unsafe and if neglected could 
be in danger of collapse. But this was not the whole story. Further 
investigation disclosed woodworm infection in the rafters, incipient cracks in 
the walls and the development of damp.

Work began immediately to arrest some of this decay. The woodworm was quickly 
cleared by Pestoxin, a subsidiary of the CWS. To ensure that the building did 
not collapse, the CWS architects proposed that not only new beams and trusses be 
inserted but that the interior should be braced by a concrete framework which 
would literally hold the building together safely and securely. The alternative, 
they told the Co-operative Union, would be the demolition and rebuilding of the 
entire Museum - and the cost for that would be colossal.
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The Union, of course, could not accept the alternative. It was anxious that a 
good job should be done but within the bounds of prudent expenditure.

At the same time the Union realised that the problem of repairing and restoring 
the Museum not only presented a challenge but an opportunity. Here was a chance 
not merely to restore the building but to improve and extend its facilities in 
line with m o d e m  Museum planning. It was an exciting prospect which if properly 
accomplished could lead to the creation of one of the finest museums of its kind 
in the United Kingdom.

But how was that opportunity to be financed? The Co-operative Union itself 
paid a great deal from its own funds from the outset to have urgent repair work 
carried out but its financial resources were limited and obviously it could not 
afford to complete the job on the scale envisaged.

There had been touching spontaneous offers of funds from co-operative organisations 
and individuals overseas, particularly if they or their representatives had actually 
seen the Museum now standing as an empty shell and in a derelict condition. Even 
representatives of co-operative movements in developing countries said they would 
try to scrape something together to help to save the Museum even though their 
movements were sometimes the recipients rather than the givers of aid.

Appreciative as it was of these offers, the Co-operative Union took the view that
the Museum was primarily a British memorial to the Pioneers and for the sake of
its good name the British Co-operative Movement would have to shoulder the main 
burden of the cost of repairing and restoring this unique heritage. Therefore, 
in 1974 the Co-operative Union launched an appeal to the British Movement to 
raise £30,000 to complete the task. The response was heartening. Soon donations 
were steadily flowing in from co-operative societies, auxiliary co-operative 
organisations and individual co-operators in all parts of the United Kingdom.
The gifts ranged from several thousands of pounds from large co-operative 
organisations to one or two pounds from veteren co-operators who were now old 
age pensioners. Whatever their size these donations were greatly appreciated.
At the same time, generous grants were made towards the work by the Government’s 
Historic Buildings Council, and by the local municipal authorities in the area - 
the Greater Manchester Council and the Rochdale Town Council.

•The Co-operative Union advised overseas co-operative organisations from the outset
that an appeal for funds was being launched but feeling that it was primarily a 
British responsibility to raise the money. The Union did not attempt to 
organise a formal international appeal. Nonetheless, a number of overseas 
co-operative organisations responded generously as did individual overseas 
co-operators.

The work has been completed at a cost of more than £45,000.

The repair work was nothing if not radical. The top floor of the building was 
found to be so unsafe that it had to be removed entirely. The old staircase
leading to the upper floors also had to be t o m  out along with a mass of other
defective woodwork. Cracks in the walls were repaired and the rising damp arrested. 
Then the aajor job began of inserting the concrete framework which would hold the 
building together.

Naturally, all this took time and being an 18th Century building - it was erected
about 1790 - this rescue operation was bound to be a slow and delicate process.

From the outset, the Union had advised central co-operative organisations abroad 
that in sending delegations and individual representatives to the British 
Co-operative Movement they should take the Museum's closure into account in arranging 
their Drogrammes.
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But this did not deter many devoted co-operators from overseas. They were
determined to mauce tneir pilgrimage to trie "Home of Co-operation" despite "the
fact that it was now a mere empty shell, devoid of furniture and exhibits, which 
nad been placed in storage, and shored up on the outside by a temporary scaffolding. 
They made the journey to Rochdale simply to view the building from the outside and 
a delegation from the Japanese Consumers Co-operative Union even brought along 
a television camera unit to film from the doorway what they could of the interior 
of the empty shop. iJot unnaturally, co-operators all over the world wanted to 
know how long tne repair work would take. The Co-operative Union was besieged 
with .requests from Co-operative organisations, at home and abroad, asking just 
when the Museum would be reopened, With regret the Union had to tell them - 
"wait and see" - and adopt a very tentative attitude because the work had lo be 
carried out slowly and carefully and was facing many snags and difficulties.

For example, all was going well late in 1973 - the carpenters were just about to 
install a new staircase and the electricians lay under-floor heating in the rear 
roc * on the ground floor wnen x,o their dismay water started flooding into the 
ouilding. The source of this unwelcome flooding was a mystery. The local 
authority denied any knowledge of a broken water main and various protected tests
as to the source of the water were inconclusive.

However, whilst this work had been going on at the museum there had also been 
extensive demolition and rebuilding work in the vicinity of the Museum - old 
property was being knocked down and a new enclosed shopping centre for the town 
of Rochdale was being erected. It was eventually suspected that the workers had 
disturbed an underground spring or stream which was causing the water to flow into 
the museum. "Dig a hole to find the source of the water and seal it off", it was 
suggested. Easier said than done - to dig a hole and perhaps still not find the 
source of the trouble would cost, it was estimated, at least £500 - money earmarked 
for other vital purposes. To seal the walls of the Museum to prevent the water 
penetrating would have been an even more costly operation.

With commendable ingenuity, the CWS architects devised a system of concealed pipes 
and channels under the floor of the Museum which diverts the water through and out 
of the building without damaging the fabric.

With this major problem solved, work continued steadily and by 1974- the concrete 
framework holding the building securely together had been completed. A concrete 
framework inside the Museum sounds pretty austere but officials of the Co-operative 
Union were delighted to observe that the framework was by no means obtrusive - in 
fact it harmonises with the overall simplicity of the building and it would be easy 
to assume that the columns of the framework on the ground floor had been there to 
buttress the walls ever since the building was erected.

After all, the old store was originally a common or garden warehouse with no 
architectural pretensions and the Pioneers traded amid whitewashed brick walls 
bare of ornament.

Architecturally, the restored building was retaining the same basic simplicity.

The under-floor electric heating, mentioned earlier, was installed under the stone 
pavement in the original shop and in the Museum proper at the rear of the shop.
This ensured that the precious historical objects and documents on display would. 
be kept at the right temperature to preserve them from deterioration.

The old rather cumbersome horizontal display units in the rear room, which did not 
display relics and documents to the best advantage, were replaced by bright modem-
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horizontal glass cabinets illuminated by diffused electric lighting which nigh- 
lighted the exhibits adequately without risk of the heat from the lighting damaging 
the documents.

A tasteful new staircase was erected giving access to the remaining upper floor which 
at one time had been the Pioneers' reading room, library and class roo'n.
This upper floor was a transformation indeed! The removal of the unsafe top floor 
meant that the sole upper floor had become a fine lofty hall giving an unrestricted 
view to the interior o: the roof and its supporting rafters. Further, some of the 
original rafters, suitably treated, still supported the roof although other beams 
had been replaced by modern woodwork.

The upper "hall" was illuminated by concealed electric lighting but the removal 
of the unsafe top floor meant that natural lighting was more than adequate because 
extra daylight is provided by the skylights in the roof.

The Co-operative Union at once saw the potential for this upper floor and decided 
it was going to be a multi-purpose room in which meetings, cinema shows, lectures 
and contemporary Co-operative exhibitions would be held.

Consequently, all the necessary offices were installed at the side of the room - 
toilet, kitchen and storeroom.

The development of this upper floor has added a whole new dimension to the building. 
Before restoration, visitors could merely see historical relics and documents 
relating to the Pioneers on the ground floor. But now on the upper floor they 
could participate in Co-operative social and cultural activities in the very 
"Home of Co-operation".

The Co-operative Union feels that this upper floor - now called the "Abraham Greenwood 
Room" after the famous Chairman of the Rochdale Pioneers original education 
c o m m i t t e e is an appropriate tribute by contemporary co-operators to the Pioneers 
of 1844 who probably would have been delighted by its spacious appearance and by 
the purposes for which it is being used - educational, cultural and social Objects . 
always had a prime place in Rochdale Society's constitution and these were 
implemented by the Pioneers on this floor.

Eventually, the shop furniture, relics and documents which had originally been 
displayed in the Museum were taken out of storage and redisplayed.

What then is the Museum like today? Let us gocna brief tour which will indicate 
to those who visited the building before the repair work that everything has been 
carefully restored and that they and newcomers will see and enjoy the same exhibits 
which were previously on display but in greatly improved surroundings.

There have been no alteration to the frontage of the building - it is as it appeared 
in 1844 after restoration by the CJS Architects Department in 1931 • It is pleasing 
to report that the famous street sign "Toad Lane" is to be affixed to the Museum 
itself by the local municipal authority.

Going inside the shop we are immediately struck by its basic simplicity. Once 
again on display are the rudimentary counter, consisting of a bench across two 
barrels, a clerk’s desk where members' purchases were registered to compute the • 
dividend, and Victorian scales. Also on display are models of the various goods 
which the Pioneers initially supplied - sacks of flour, oatmeal, and sugar, with 
Du-ter and tallow candles on the counter. Various descriptive panels tell the 
story of the Pioneers and tne ramifications of the British and international 
Co-operative movements.
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Going into the rear room we are in the Museum proper. This was originally the 
Pioneers' stock room and was also used as the meeting room of the Board of Director: 
who sat on forms amid sacks of flour and boxes of tea to transact their business.

The new glass cases effectively highlight the precious relics and documents in 
this room. One case is devoted to Robert Owen, the "Father of Co-operation", 
whose writings did much to inspire and influence the Pioneers. Another case 
features the great 19th Century co-operative leader, G J Holyoake, friend and 
adviser of the Pioneers whose books about them were translated into foreign 
languages, thus spreading the Rochdale idea of Co-operation overseas. The other 
cases tell the story of the Pioneers in roughly chronological order from the incept: 
of the Society to the 1944 Centenary Celebrations. The chief treasure of the 
collection is the original minute book of the Rochdale Equitable Pioneers Society 
dating from August 1344 which recounts their early struggles and achievements.
This has a display case to itself.

Also in this room is a handloom (circa 1870)— a type of loom those members of the 
Society who were weavers would have used. This loom previously lay concealed in 
a cupboard in the Museum for many years because of lack of room to display it.

The rear of the room is dominated by a magnificent photographic lifesize mural 
of 13 of the Pioneers, prepared by the CUS. This mural gives the impression that 
the Pioneers are sitting in the room waiting to receive visitors. In front of 
the mural is a nondescript little table said to have been used by Charles Kowarth, 
President of the Society, on which to draft the first constitution and rules of 
the Society.

In the cases devoted to the 1944 Centenary of the Society are gifts and messages 
from co-operative organisations all over the world and going up the stairs we see 
plaques and posters from overseas co-operative organisations hailing the 1944 
Centenary.

In the "Abraham Greenwood Room" on the upper floor, much needed wall space has 
been utilised to display more adequately interesting contemporary portraits and 
photographs of the Pioneers taken in later life, and pictures of events in the 
history of the Society and the Museum. Documents relating to the formation of the 
CWS are also portrayed. This] room is richly carpeted and appropriately provided 
yith' tables and chairs for committee meetings and lectures.

Concurrent with the final stajges of the restoration work at the Museum has been 
the restoration of Toad Lane itself. As was mentioned earlier, a considerable 
amount of properly in Toad Lane was demolished and an attractive new shopping 
centre built on the site. This has meant that nine-tenths of the original Toad 
Lane has now disappeared. - The remaining portion was occupied by the Museum, two 
adjoining shops (built at the turn of the century), a nearby church and priest's 
house (now a lawyerfe office).

Realising the profound historical and international importance of the Rochdale 
Pioneers Museum, the local authority - Rochdale Metropolitan Borough Council - 
decided that this surviving portion of Toad Lane should become a historical con­
servation area. An imaginative scheme was drawn up to re-create a 19th and early 
20th Century street scene in Toad Lane and the local authority, with the 
collaboration of its parent body - the Greater Manchester Council - has expended 
some £100,000 on this work. The street has been re-cobbled and genuine Victorian 
gas lamp posts erected. The two shops adjoining the Museum have been refurbished 
to give them a period appearance and one is now operating as a Victorian toy 
shop, selling authentic and reproduction 19th Century toys, and the other has 
become a small wine bar and restaurant, a facility which will be much appreciated
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by visitors to the Museum. At the rear of the Museum a tasteful hard-court garden
S has been created where visitors may relax or take photographs after inspecting the 
building. Adjoining the Museum, an authentic 19th Century Rochdale post-box is 
being erected which again will be used for posting mail. This is a unique 
post-box - there is none other like it in the United Kingdom - forin addition to 
being a post-box it also serves as a lamp post, the lamp surmounting the top of the 
box. Originally, the lamp was fueled by methane gas from the sewers below ground - 
a fine example of Victorian energy conservation! - but when it is resited in 
Toad Lane it and the other lamps in the street will of course be lit by electricity.

Thus the Museum and its surroundings have become a haven of 19th Century England 
amid the m o d e m  shopping developments of Rochdale.

In 1979 the Co-operative Union was at last able to announce that the Museum was 
open again to visitors, although, of course many overseas groups had obtained a 
preview of the interior of the building in previous years even though it was an a w  
unfinished state - so anxious were they to make their pilgrimage to the "Home of 
Co-operation".

Soon Co-operative groups from the United Kingdom and abroad were pouring into the 
Museum and expressed their warm commendation of the improvements and extensions which 
had been carried out during the long years of repair and restoration.

The facility of the newly created upper room was quickly appreciated and, it is felt
, to be quite a cachet to hold a formal meeting in the Museum - in the very heart 
of the World wide Co-operative Movement. Boards of directors of both British and 
overseas co-operative organisations, whilst visiting the Museum, have transacted 
boardroom business in the "Abraham Greenwood Room" so that it can be recorded 
in their minutes that they have conducted their societies* deliberations in the 
original "Home of Co-operation". In 1978, the Central Executive - the principal 
committee of the Co-operative Union - held a formal meeting at the Museum for the 
first time in its history and in the following year, the Education Executive, the 

• national education committee of the Co-operative Union, carried out its deliberations 
in the "Abraham Greenwood Room". This was the first time since the days of "the 
original Educational Committee of the Pioneers Society that a co-operative education 
committee had met in the building. The ambience of the I'fuseum contributes much 
to the sense of historic occasion when such meetings are held.

It was a great Joy and honour to the Co-operative Union in October 1979 to receive 
members of the Central Committee of the ICA at the Museum during the Committee's 
meeting in Manchester that year. A shuttle-service of mini-buses took individual 
members of the Committee to the Museum but the IGA Executive Committee, headed by 
President Roger Kerinec, paid a formal visit to the Museum accompanied by British 
Co-o.perative leaders and officials. In his speech at the Museum, Mr Kerinec 
paid a heartfelt tribute to the Pioneers and praised the work which had been 
carried out in restoring the Museum.

Th© ICA Working Party of Librarians and Documentation Officers actually held the 
final session of its plenary meeting in the Museum and transacted important 
business.

** The Co-operative Union was grateful and encouraged by the praise it received from 
these distinguished international delegates for bringing about the rebirth of the • 
Museum. One Swedish delegate, emphasising the international character of the Museum, 
said she regarded it not as a British memorial to the Pioneers but as "our Ifaseum " - 
it belonged to co-operators of all countries. She confessed she could not sleep 
the night before she visited the building in case it did not look as she imagined - 
it and was disappointed in the restoration work carried out. However, she assured 
her hosts that she was absolutely delighted with what she saw and felt that the 
Co-operative Union had fully succeeded in retaining the 19th Century character and
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Distinguished visitors from outside bodies have also been received at the Museum.
In 1980 the building was honoured with a civic yisit from the Mayor of Rochdale 
and leading municipal officials and the Queen's representative, Sir 'William Downward 
Lord Lieutenant of Greater Manchester, has also inspected the building.

Mrs Roy Jenkins, wife of the President of the Commission of the European Economic ^ 
Community, was another distinguished visitor.

Before the building was restored, it could be visited only by organised groups 
and by arrangement but following restoration the Co-operative Union was determined 
that it should be opened regularly to the general public so that the "man in 
the street" could call in and enjoy and learn from the treasures the Museum contains 
In particular it was felt that the people of Rochdale, which had given generous 
financial support for the restoration, should have ready access to the Museum.

A Society of Friends of the Rochdale Pioneers Museum was established to which 
members of the public were welcome to join and a programme of lectures and social 
events at the Museum arranged. Voluntary stewards were recruited from the Society 
to assist in showing the public around the building on one or two days a week but 
it soon became evident that the building should be open for longer periods each 
week and permanent staff were required. Towards the end of 1979, a Museum 
Warden was appointed, who is assisted on Saturday, the busiest public opening 
day, by a rota of voluntary stewards from the Museum Friends1 Society. The 
Museum is now open five days every week (closed Sunday and Monday) from 10 am to 
12 noon and 2 pm to 4 P®. However, Co-operative organised groups are not restricted 
by these hours and they may visit the Museum at other times, if they wish, by 
arrangement with the Co-operative Union.

The restored Museum has attracted the attention of the media. A full page 
feature on the building has appeared in the "Manchester-Evening News", an 
influential journal which covers not only Manchester but many satellite towns.
The Museum was included in the "Good Museums Guide" published in the colour 
supplement of the leading Sunday newspaper "The Sunday Times" and it has been 
highlighted on "Blue Peter", a popular children’s programme on B|3C television.
It is estimated the some 8,000,000 youngsters watch "Blue Peter" and this TV 
feature resulted in a tremendous influx of young visitors to the Museum. The 
•Museum was also to be highlighted in another BBC television Programme "Horizon" 
to illustrate the influence of the Rochdale Pioneers on the creators of the 
Mondgradon Co-operative Movement in Spain, The Museum has also been featured on 
the Granada independent television channel.

All this has resulted in several thousand members of the public visiting the 
Museum over the past 12 mbnths and a considerable amount of correspondence has 
been received from all parts of the country asking for more information about 
the Rochdale Pioneers and the Co-operative Movement.

The Co-operative Union is anxious that the Museum should not simply be a monument 
to men who lived 136 years ago but a "live" educational institution, a centre 
for propoganda and publicity about Co-operation. The Union feels that the Museum 
has a potential for development in many directions and will welcome new ideas to 
widen its scope and activities.

The ICA Working Party of Librarians and Documentation Officers has been thinking 
on the same lines. There are now co-operative museums in a number of countries 
and the Working Party is of the opinion that a Museums Section should be 
established to act as a forum for the exchange of information, and opinions and to 
discuss problems of mutual interest. It is logical that this should be done

atmosphere of the building.



under the auspices of the Librarians working Party because of the associated 
interests of Co-operative Museum directors and curators and Co-operative Librarians 
and archivists' concerned with the history of their respective Co-operative 
Movements. The Librarians Working Party already has an excellent journal "Libradoc” 
which could be the channel for the exchange of ideas and information of a regular 
basis. It surely would be well worthwhile to use this medium to promote the 
further development of Co-operative Museums throughout the world and advise and 
guide Co-operative organisations axious to set up Museums of their own. The 
task is of great importance. Museums are not merely monuments of the past but 
signposts of the future. If we forget our history and do not preserve the 
Co-operative historical heritage then we are in danger of ]osing sight of our basic, 
original principles and purposes which should serve as landmarks for future 
development. Let us go into more detail as to the usefulness of having a Museums 
Section in the International Working Party of Librarians and Documentation Officers. 
The Working Party is of the opinion that a Museums Section would:-

1 Enable Co-operative Librarians to have a useful liaison with Co-operative 
Museum directors and personnel for the mutual exchange of ideas on the content, 
preservation and presentation of archive materials in Co-operative Museums and 
on questions of making historical documents in museums accessible for study
by scholars and students.

2 Enable Museum directors and personnel to exchange useful information and ideas 
on new techniques of exhibition, display and preservation of material in their 
Museums and in the development of new Co-operative themes lending themselves 
to exhibition and display. Also to exchange information on cultural, social 
and educational activities which might possibly hold within or in connection 
with Co-operative Museums.

3 Be a useful source of information, guidance and advice to Co-operative Movements 
'and organisations contemplating setting up their own co-operative museums 
where they have not already done so. The experience and expertise of 
custodians of existing co-operative museums could be channeled through the 
Museums Section to colleagues in other countries charged with the task of 
establishing Co-operative Museums.

4 Promote interest in the idea and possibility of establishing Co-operative 
Museums by Co-operative Movements and organisations which have hitherto not 
considered the question of setting up Co-operative Museums in order to preserve 
their historical heritage.

The international Working Party resolved soraS.th.ree years ago that such a Museums 
Section be established and a preliminary questionnaire elicited a positive response 
from 14 Co-operative Museums in various parts of the world. The Librarian of the 
Co-operative Union, as administrator of the Rochdale Pioneers Museum and a member 
of the executive committee of the Librarians Working Party, was appointed 
co-ordinating officer for the new Museums Section, Unfortunately, his pre­
occupation with the restoration and re-establishment of the Rochdale Pioneers 
Museum has not enabled him hitherto to pursue the task of launching the Museums 
Section until now.. This article marks the first contribution to the exchange 
of information on Co-operative Museums contemplated by the Working Party by 
telling the story of the story of the rescue, repair and restoration of the world's 
most famous Co-operative Museum - in Toad Lane, Rochdale. Contact will again be 
established directly with those Museums which expressed interest in the idea of 
participating in a Museums Section but other organisations who would also like to 
join the Museums Section are earnestly requested to write to the Librarian of 
the British Co-operative Union, Holyoake House, Hanover Street, Manchester,
MSO OAS. Their membership of the Section will be cordially welcome. Even if 
your Movement or organisation does not have a Co-operative Museum and is not 
yet thinking of establishing one, membership^ of the Museums Section could be _**
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advantageous as a means of preparation for the time when your Movement or organi­
sation has to consider taking steps to collect, preserve and house the mementos, 
relics ana archives relating to its history.

It is envisaged that contact and exchange of information between members of the 
Museums Section will be maintained by correspondence and by articles, news items 
and communications in the Working Party's own bulletin - "Libradoc” - tfich would 
be made available to all members of the Museums Section. Where feasible, members 
of the Section could at ̂ n d  Meetings of the Librarians Working Party where they 
could have the advantage of personal contact and discussions with Museum 
personnel of other countries and with Co-operative Librarians.

In order to make the -Museums section of the Librarians Working Party as widely 
known as possible, this first article in the Museums Section of Libradoc is also 
appearing in the Review of International Co-operation. Co-operative Museums 
can do so much to inspire, influence and educate both contemporary and future 
generations of Co-operators. The Museums Section will be a valuable medium for 
promoting the' growth and development of Co-operative Museums and deserves the 
interest and participation of as many member-organisations of the ICA as possible.

By Mr.  Roy G a r r a t t ,  L i b r a r i a n  (Member o f  th e  W o rk in g  P a r t y  Comm it tee)
C o - o p e r a t a v e  U n io n  L t d
H o ly o a k e  House
Han over  S t r e e t
M anchester  M60 OAS England


