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PROGRAM FOR STUDY VISIT TO OITA PREFECTURE
March 19*24, 2001

ICAROAP/IDACA

March 19(Mon) Travel (Takao-Haneda-Nagasaki)
1G:QG Leave IDACA (Taxi-JR-Mono rail)

Lunch at Haneda Airport (Individual)
13-40 JAS365 Leave Tokyo 
15:35 Arrive at Nagasaki Airport

Move to Nagasaki City by bus Stay at Nagasaki Montrei Hotel
TEL:095-827-7111

March 20 (Tue) National Holiday Observation of Nagasaki City, Beppu City
Glabar Garden, Peace Memorial Museum, Beppu Hot Springs

Stay at Oita Toyo Hotel 
TEL: 097-545-1040

March 21 (Wed) JA Oita Chuokai, JA Oita Keizairen
9:00 Leave the hotel by bus
9:30 Visit to JA Oita Chuokai m

Lecture on Agriculture and JA group in Oita Prefecture 
And one village one product mgvement 

12:00 Lunch (Restaurant)
13:00 Visit to JA Oita Keizairen #

Briefing of the Keizairen ^
14:00 Observation of Automobile center. A'Coop Better Living Han Distribution

Center^ Egg Grading and packaging center. Soil Analvsis Center
16:00 Move to the hotel

Stay at Oita Toyo Hotel

March 22 (Thu) Visit JA Oita City 
9:00 Leave the hotel by bus
9:30 Arrive at JA Oita City ^  'd a J -

Briefing on organization and business of JA Oita City
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(Major topics are farm guidance and better living 
11:30 Observation of the JA building

(Wedding hall, Travel Center, Direct Sale Shop, Pre-cooling Facility) | 
12:30 Lunch at the restaurant
13:50 Observation of grading center of mandarm. o r^ge (30 minutes) |
14:20 Move by bus ^
14:50 Observation of Japanese HoneywjfiyCmn^^ex (20 minutes) |
15:10 Move by bus
15:30 Observation of Country Elevator (30 minutes) |

Stay at Oita Toyo Hotel

March 23 (Fri) Visit to JA Oyama
8:30 Leave the hotel by bus

10:00 Arrive at JA Oyama
Greeting by president of JA, introduction of JA by video f 

10:45 Lecture on agriculture promotion and agro-processing
11:50 Observation of grading center •
12:30 Lunch at restaurant run by JA
13:10 Observation of Konohana Garten •
13:45 Observation of Enokidake mashuroom cultivation facility «
15:00 Observation of food processing plant *
15:35 Observation of plum garden •
1^:05 Move to Fukuoka Stay at Hakata Miyako Hotel

TEL:092-441-3111

March 24 (Sat) Visit to Pukuma Fishery Cooperative and travel to Tokyo 
8:30 Leave the hotel by bus .
9:30 Arrive at Fukuma Fishery Cooperative wJIAHÂ  _

Briefing on the fishery cooperative and observation of facilities ♦,
11:30 Move Ip Fukuoka Airport
12:50 Arrive at Fukuoka Airport Lunch (individual)
15:45 Fukuoka-Haneda by JAS314
17:10 Arrive at Haneda
19:00 Arrive at IDACA
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I. Outline of Agriculture and Farming Villages in Oita Prefecture

Farmland in Oita Prefecture is distributed jfrom Om to lOOOm in the elevation from the 
sea, level. About 70% of farmland is located in the mid-mountain area. with 
topographical condition of ups and downs. Various t3T)es of farm management suited to 
the site conditions are developed as paddy farming as base, also vegetable, fruit, flower 
and beef cattle are grown.
The number of farm households and farm household population has a share of 13.1% 

and 13.5% of the total number of households and population of the prefecture 
respectively, however  ̂these are in a trend of decrease.
6rhe contribution of agriculture to GDP of the Prefecture was 2.3% in 2000, decreased 
by 0.1% from the previous year. The position of agriculture in the whole country is 1.3% 
in farmland area and 1.7% in Gross Agricultural Production^There are many small 
scale farmhouseholds in the Prefecture, however, the production agricultural income 
per O.lha is higher than that of national average by expansion of green house.

Major indices of Agriculture

Number of farm households 
Farm household population 
(Commercial farm households) 
Population engaged in farming 
Core productive farmers 
Qualifies farmers 
Farmland area 
Farmland area per household 
Farmland utilization ratio 
Gross Agricultural Production 
Production Agriculture Income 
That of per O.lha 
That of per household

59.500

165,300 
64,700 
33,600 
4,689 group 

64,500ha 
1.084ha 
96%
147.500 Million Yen 
69,200 Million Yen (1999)
106.000 Yen
1.144.000 Yen
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-Percentage of Gross Agricultural Production in 2000 
Rice 19.9%
Wheat, cereals, pulses 2.3%
Vegetables 24.3%
Fruits 12.9%
Flower 6.3%
Industrial Crop 4.6%
Livestock 27.1%*
Others 2.5%

■The average farm household income is 6,646,000 yen. The average agricultural income 
of commercial farm households is 713,000 yen but in case of full-time farm household 

Ithe average agricultural income was 4,297,000 yen.
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n . JA Group in Oita Prefecture



II. JA Group in Oita Prefecture, ^ ' V

 ̂■ JA Oita Prefectural Union
•  Guidance Activities
- Agricultural Legislative Activity
- Public Relations
- Farm Guidance
- Education of Officials and Employees
- Better Living Activities
- Management Consultation for JA
- Audit Service
- Promotion of Cooperation Among Cooperatives
- Promotion of Welfare Activities for Aged people 
Nihon Agriculture News 5,042 copies 
leno-Hikari Monthly Magazine 15,000

JA Oita Prefectural Credit Federation
•  Credit Business
- Savings (accumulative)
- Provision of loans such as farm management fund, housing education
- Provision of loans for agriculture related industries 
Outstanding savings 355.3 Billion Yen
Outstanding loan 47.4 Billion Yen
Outstanding securities 83.8 Billion Yen

a JA Oita Prefectural Economic Federation
•  Economic Business
- Marketing of agricultural and livestock products
- Processing of agricultural products
- Supply of feed-stuff, fertilizer, chemical, farm machinery, packaging material 

Green house materials
- Supply of daily necessities such as gasoline, petroleum, foods and others 
Amount of supply 41.6 Billion Yen
Marketing turnover 53.9 Billion Yen
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^  JA Oita Prefectural Mutual Insurance Federation
•  Mutual Insurance Business
- Mutual guarantee of life
- Insurance for the case of emergency
- Mutual insurance for aged people

Yoro Life Insurance, Building Endowment, Pension Type Insurance 
Automobile Insurance, Fire Insurance, others 

Life Insurance Policy in forced: 3,122.6 BiUion Yen 
Building Endowment Insurance: 1,224.1 Billion Yen (Guarantee)
Pension lype Insurance: 3.6 Billion Yen (Guarantee)

J'A Oita Prefectural Welfare Federation
•  Welfare Business
- Health screening by using center and mobile car
- Health promotion schooling 

Medical care
- Improvement of dieting habits
- Nursing care
- Health consultation
- Construction of hospital
- Support to day care activities of JA
Number of inpatient 445.7 persons/day
Number of outpatient 567.3 persons/day
Number of persons received health screening 30,454 persons
Number of persons receives health screening by mobile 13,296 persons
Health promotion class 128 classes, 6,948 attendants
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•  Organization and Business of Multi-purpose Agricultural 
Cooperatives (JA)

Number of JA: 25JA

Members of JA: 122,596 members
Regular members 85,086
Associate members 37,510

Officials of JA: 538 persons

Employees of JA: 3,877 persons

Annual Marketing Turnover: 59.8 Billion Yen

Annual Amount of Supply: 50.1 Billion Yen
Production material 32.9 Billion Yen 
Consumer goods 17.2 Billion yen

Outstanding Savings: 559.2 Billion Yen

Outstanding Loan: 208.5 Billion Yen

Long-term Insurance Policy In Forced; 4,346.2 Billion Yen
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[Marketing]

Strengthening of marketing power of JA=Food From JA Campaign

Strengthening of linkages between needs of consumers/buyers and production 
areas

■ Establishment of specified marketing planning department in JA
■ Development of advantageous market and obtaining trust
■ Establishment of system to supply safe products
■ Promotion of understanding of people for WTO agricultural negotiation 

Expansion of local production and local consumption
Developing JA and Oita brand products

■ Promotion of understanding of people for Basic Act for Foods, Agriculture and 
Farming Villages

■ Establishment of a function to guarantee quality of products
■ Developing new marketing channel such as NETCOMMERCE
- Expansion of various marketing channel-in a large consumption area
- Public relations to improve image of JA

Function of Wide Area Farm Management Center
1. Assignment of suitable staff for planning production and marketing
2. Formulation and implementation of production/marketing strategy
3. Reform and fostering of commodity-wise groups
4. Playing full function of management of regional agriculture management
5. Central processing of office works (marketing, purchasing, subsidy project)
6. Improving profit and loss of joint use facilities
7. Development of farm management services such as entrusted farming
8. Collaboration with local government and municipalities

N0.2 Creation of Farming Villages through Development of Better Living 
Activities and Welfare Business

Promotion of exchange between urban and rural area 
Green tourism, school farm, farm for citizens 
Direct sale oudet, farmers market
JA’s unique welfare activities for aged people rooted in the regional community
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Agriculture for aged people for worthy life 
Dissemination of Japanese style dieting habit 
bay care insumnce business, daycare services'
Mutual help by volunteers 
Daycare assistance business 
Health screening by welfare business 
Lease of health promotion goods

■ Promotion of worthy life and health for aged people 
Hobby groups, health schooling, gardening, kitchen garden

- Promotion of better living activities
Supplying consumer goods, gasoline, LPG, housing business. Health 
Promotion, funeral service and others

N0.3 Development of Human Resources and JA to a core of the region
1 Establishment of sfelf accounting system in department of JA

- Merger of branch offices, joint use facilities and stores and their reform
- Achieving the target of self accounting in each department
■ Improvement of labor productivity and rationalization of staff

2. Development of business to give more contribution in the region
- Strengthening of a comprehensive planning function
- Strengthening of competitive power
- Review of business system

3. Strategic development of each business of JA 
[Credit business]
- Provision of service to meet expectations
- Establishment of brand name of JA BANK 

Creation of a new business model
• Trustful management
■ Uniformed business management by JA Group

[Economic business]
- Reexamination of facilities and stores 

Reduction of cost for production materials
- Strengthening of various marketing systems
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[Mutual Insurance Business]
Strengthening of ties and making new members

■ Expansion of bases of dissemination tailored to the expanding business 
operation area of JA

■ Strengthening relationship with users and members
■ Improvement of processing function of office works
- Realization of customers satisfaction through enhancement of reliability

[Welfare business]
- Expansion and strengthening of medical service and welfare for aged people
- Promotion of health screening of metnbers (30% as a target)
- Stabilization of nurse dispatch system

‘ ■ JA Health Promotion Conference

4. Improvement of functions and structure
Realization of management reliable for members and local residents 

Improving capability of top management
Achieving sound financial conditions (more than 12% of own capital ratio) 
Establishment of personnel administration system 
Disclosure in credit business and information of JA 
Strengthening of audit system 
Compliance in law and by-law

5. Practical education of officials and employees
Change of awareness

■ Voluntary activities 
Activation of working place

■ Linkage with personnel administration system
■ Establishment of education/training system
- Planned education of officials and employees

6. Promotion of member participation in the management of JA
Agricultural Production Corporation

• Youth Association

Supplying safe agricultural products to be trusted by consumers and buyers

- 9 -



Farm successors 
Women participation 
Hobby groilp
Promotion of associate members 
Commodity-wise groups 
Objective groups
Creation of network for various objective groups 
JA’s direct managed farm, Citizens and school farm. Mutual Help Groups 
Cooking class, gardening group, hobby group, processing business, 
commodity-wise groups, direct sale shop of agricultural products

N0.4 Creation of Information Network to be reliable for members 
JA Oita General Information Center

Internet (members, local residents and buyers)
■ Network with federations, JA affiliated companies
■ Use of r r  technology
- Collaboration with JASTEM
- Streamlining of office works

Controlling investment for IT by JA group in Oita
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III. JA Oita Prefectural Economic Federation ^  ^

•  Establishment;
July 1948 as Purchasing FedCTation and Marketing Federation 
April 1952 Amalgamation of Purchasing Federation and 

Marketing Federation 
June 1961 Denomination as Economic Federation 
Aug. 1977 Amalgamation with Oita Livestock Federation
April 1988 Amalgamation with Oita Sericulture Federation
April 1993 Amalgamation with Oita Fruits Federation
April 1993 Denomination as JA Oita Economic Federation

•  Organization
Member; 33 ^
Officials: 11 Directors, 3 Auditors 
Employees: 248 (male 192, female 56)K 
Share Capital; 1,562 Million Yen ^

•  Business:
Purchasing business in Fiscal 1999 (100 Million Yen)

•—Sales of rice for menibers; 36

/ 9 ^ ? ,

'horticulture material; 26
,^ivestock: 64
fertilizer/chemical; 44

Farm machinery: 22
-"Design of fecility: 49
^  Green house material: 32
^  Coop Store: 36
^Sales of meat; 25
^ ro u p  purchase of
X::onsumer goods: 24
'Automobile/Fuel; 54

^Others: 3
TOTAL:

4 ^
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Marketing Business in fiscal 1999 (100 Million Yen)
Rice; 116
FruitA^egetable: 240
Flower: 31
Livestock: 76
Operation of wholesale market: 76 
TOTAL: 539

' Facilities owned by/jA Oita Economic Federation ^  ‘̂ / / /  /  ^
Head Office / 1

"Xocal Office 4
"Livestock Market 4
--Agricultural Warehouse 
, ^ c e  MiU
•-Breeding Cattle Experimental Center 

PF Pig Feeder Supply Farm 
•-^SPF Pig Experimental Center 

Xentral Car Repair Workshop 
^ P  Gas Supply Center

' Affiliated Companies
New Life Oita: Retail of rice
Nokyo Chokuhan Oita: Processing of agricultural products and retail
JA Foods Oita: Processing of agricultural products and retail
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IV. Outline of Oita City

1. Outline of the region (As of April 30,2000)

Population:
(Male)
(Female)

No. of households: 
Land area:

436,553 
211,005 
225,548 
168,835 
359.86 km^

Financial institution: 
Post office:
Vegetable & fruit market; 
Flower market:

150
65
3 (authorized) 
3

2. Situation of farm households 

(1) No. of farm households

( jh e  objectives of agriculture promotion in Oita City are to secure stable supply of the 
agri. products with making good use of it's advantageous location of the city suburbs and 
promoting to introduce highly profitable crpps)

The nationwide industrialization and urbanization made transferred of agriculture labor 
force another industries, resulting decrease of farm household population. Also, the aging 
of the farmers is advancing and the qualitative decline of labor force is anticipated. 
However, the number of full-time farm households is keeping the status-quo in these several 
years. One of ihe factors for' this is the stabilization of the large-scale of commercial farm 
households centering on vegetable producers.

Household
1 4 . 0 0 0

1 3 . 0 0 0

12.000

11,000
10,000

9 . 0 0 0

8.000
7 . 0 0 0

6.000

6,000
4 . 0 0 0

3 . 0 0 0

2.000
1,000

0

'̂ tO.OT'r

%■

Full-time Farmhousehoid 

' Farmhousehoid 

......... ) Part-tim e H Farmhousehoid

8,010

\  6 , 2 8 0

V!-! • 
| i  ■;

5,569

1

5,368

n
m .

■8  - ’- • '

1  i
L•S.".

.

1 .t- .gigy- "L

1965 1970 1975 1980 1985 1990 1994 1995

(2) Farm Household Population
(Unit: Person. %)

N̂ assification

F.Y. \
Total Full-time Part-tim e Part-tim e Farmhousehoid

Part-tim e 1 P art-tim e II
Person Ratio Person Ratio Person Ratio Person Ratio

1965 69,267 12,035 17.4% 57,232 82.6% 19,186 27.7% 38,046 549%
1970 59,081 5,246 8.9% 53,835 91.1% 13,974 23.7% 39,861 67.5%
1975 46,302 3,419 7.4% 42,883 92.6% 6,838 14.8% 36,045 77.8%
1980 39,230 3,845 9.8% 35,385 90.2% 4,864 12.4% 30,521 77.8%
1985 35,071 4,559 13.0% 30,512 87.0% 2,838 8.1% 27,674 78.9%
1991 26,119 ' 4,717 18.1% 21,402 81.9% 2,020 7.7% 19,382 74.2%
1994 23,946 5,015 20.9% 18,931 79.1% 1,782 7.4% 17,149 71.6%
1995 22.049 4.079 18.5% 17.970 81.5% 1,676 7.6% 16.294 73r9%
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Generally speaking, farmland area tends to be shrunk rapidly due to development of 
housing area. However, there was a slight increase of up-land field because the crop 
conversion firom paddy to profitable vegetables was promoted.

(3) Managed arable land

^ Paddy-field 

Up-land field 
(f) ) Orciiard
(D ) Others

1965 1970 1975 1980 1985 1990 1995 1999

(4) No.of Farmhousehoids by Scale of Cultivated Land Area

Less than 
0,3ha 0.3--0 .5ha 0 .5~1 .0h a 1.0~1.5ha 1.5~2 .0h a 2 .0~3 .0h a More than 

3.0ha . 
121970 4,252 2,833 3,645 1,107 220 63

1975 3,813' 2,405 2,839 770 158 61 16
1980 ■ 3,511 2,008 2,325 628 174 68 20
1985 3,368 1,794 2,049 540 145 70 33
1990 2,456 1,431 1,724 450 108 65 39
1995 I 2.073 1,300 1,431 365 100 55 44
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(5) Distribution map of agri. and livestock products

Wind is blowing over the paddy field, the river is shining and birds are singing in 
the mountains. Oita is the city of fresh verdure.

Qoita city is located in the middle part of Oita prefecture, surroimded by Mt. 
Takasaki, Mt. Ryouzen, and Mt. Kurokui on the outskirts of the city. In the middle 
part, there is a plateau east to west centering with Ino plateau. It belongs to the 
Setouchi Inland Sea Climate Zone with average temperature: 15-16 °C, annual 
precipitation: 1,500 mm. The area is blessed with the mild climate with sufficient 
precipitation ^

(^Making good use of this natural condition, a lot of agri. products, such as rice and 
wheat, vegetables, fruits and livestock are produced.^

Boundary of a city 

Boundary of a zone

- 1 5 -



Making full use of the location of city suburbs, large scale of producing area centering 
on leek, honeywort and pgrilla are formed.

On the other hand, the cultivated area of the seasonal vegetables grown in an open field is 
decreasing because of aging of fanners and lack of successors.

However, highly motivated farmers expand management scale of flowers and fig, and 
production volumes of these commodities are increasing smoothly.

(6) Management scale

Management Scale (F.Y.2000)

ClassificatIo!r~^^ Area (ha) . Production 
Amount (t) Items

Classification Area (ha) Production
Amount

Paddy 1,580 6,670 Mandarin Orange 106 1,655 t
Wheat 154 656 Sweet Summer Orange 21 344 t

Cucumber 5.0 600 in Navel Orange 9 27 t
leek 22.3 1,399 O Yuzu Citrus 5 112 t

0)V)3 Strawberry 4.5 144 U) iyo Orange 13 114 t
osz Honeywort , 6.5 1,111 Kiyomi Orange 8 149 t
c<D Perilla 15.1 572

ll.
Loquat 20 106 t

£
a Green pepper 1.5 86 Fig 7 96 t

Others 10.9 743 Plum 4 16 t
w(U

Si

&

Sub-total 65.8 4,655 Others 32.7 136 t
Spinach 15.0 . 1 0 0 Total 225 2,755 t
Cabbage 10.0 638

V.0) Green house 4.08 2,907,000
■> Carrot 6.5 257 iZ Open field 6.64 1,743,000"O

(D 1 p— Burdock 50.0 1,000 Flower tree 16.3 660,000*+-
C Sweet potato 18.0 344 Black Dried 2,304m® 27.8 t
Q.

O Egg plant 10.0 120 Mushroom Fresh 94m® 39.3 t
Pumpkin 17.0 250 Tea 6.8 lO t
Others 173.8 1,747 Tobacco leaves 9.5 25 t
Sub-total 300.3 6,420

Total 366.1 11,075
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(7) Raising Situation of Livestock (As of March 31, 2000)

Items
No.of fa rm - 
households No.of livestock Break-down

Dairy Cattle 23 1,247 • Raising cattle 204 ■ Multipara cattle 941 
■ First pregnant cattle 102

Beef Cattle 21 570 ■Breading cattle 138 -Breading raising cattle 10 
■ Calf 82 ■ Fattening cattle 340

Pig 4 2,137 ■ Breading female pig 1 1 9 *  Breading male pig 13
■ Piglet 455 ■ Fattening pig 1,550

Hen layer 5 135,000 ■ Hen layer 115,000 • Raising chicken 20,000 
•(Farmhouseholds who keep more than 5,000 chickens)

Broiler 1 60,000 No.of shipment of broiler 240,000/year
i
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V . Outline of the JA Oita-shi

1. History of the JA Establishment: July 1, 1972 (newly-established by amalgamation) ‘

1) Purpose of amalgamation

In the rapid change of the social and economic situation, the environment surrounding 
agriculture is the severest in the history of JA. Especially, urbanization and industrialization 
associated with construction of a new industrial city, makes agricultural environment worse, 
resulting increase of the labor force and conversion of farm land. Furthermore, management 
basis of farm households and JA went on shrinking due to control of rice production and others. 
In a bid to adopt ourselves to these situations, amalgamation of 7 JAs in the city has promoted 
under following objectives.

(1) Strengthening management basis of the JA by amalgamation and strengthening 
constitution of new JA to cope with industrialization and urbanization.

(2) Thoroughgoing practice of cooperative spirits, and securing human resources to cope 
with the fierce management competition.

(3) Establishing business-executing system, especially, strengthening farm guidance system, 
and developing group production complex.

(4) Promoting new business and improvement of management for regional development and
- better services for members.

(5) In line with the agri. policy of a city, promoting active and effective utilization of the 
facilities

2) Former names of amalgamated JAs

Ohita Agri. Coops (6 primary agri. coops were amalgamated in March 31, 1969)
Takio Agri. Coops
Ohita-shi Ueda Agri. Coops (4 primary agri. coops were amalgamated in Oct. 1, 1965) 
Ohita-shi Dainan Agri. Coops (4 primary agri. coops were amalgamated in March 15, 1960) 
Tsurusaki Agri. Coops (6 primary agri. coops were amalgamated in July 1, 1960)
Taizai Agri. Coops
Ohita-shi Sakanoshi Agri. Coops
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2. Outline of Organization (At the end of March, 2000)

(1) Members
Regular Member 8,013 ( 7,930 households) 
Associate Member 7,399 (4,148 ”  )

Total 15,412 (12,078 // )

No.of Representatives 545

1,000 Person 

16r-

Kcguiar iviemoer
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0

Asso. Mcmocr
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i.
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i-" :4 
■'I 
•'4

10̂455
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i
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t
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®045;

t..' , . ■*

t'

15,412fâ jS
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8,013:

#  s

1972 1975 1978 1981 1984 1987 1990 1993 1996 1997 1998 1999

(2) Producers' Group

Name of the Group
No.
of
Mem
bers

Name of the Group
No.
of
Mem
bers

Name of the Group
No.
of
Mem
bers

Ordinary Crops Group 55 Green Paper Group ■ 1 0 Loquat Group 62
Pig Raising Groups 3 Tomato Group 5 Fig Group 60
Leek Group 60 Mini-tomato Group 5 Strawberry Group 36
Leek Flowers Group 23 Burdock Group 14 Yuzu Citrus Group 28
Honey Wort Group 1 0 Carrot Group 4 Plum Group 21
Perilla Group 11 'Cabbage Group ■14 • Kiwi Fruits Group 6
Parsley Group 36 Spinach Group 20 Pumpkin Group 6
Japanese Parsley Group 15 Welsh Onion Group 11 Flower • Plant Group 22
Cucvimber Group 12' Citrus Group 246

(3) Cooperating Organizations

Name of Organization No.of
Members Name of Organization No.of

Members
Promotion Committee 670 Farm Machinery • 

Automobile Promotion 
Committee

41Mutual Insurance Friendship 
Group 1,162

Pensioners' Friendship 
Group 7,524 Blue Return Form Group 155

Women’s Association 772 Property Management Group 182
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(4) Structure and No.of Officials & Employees (At the end of March , 2000)

®  Officials
Full-time Directors 2 
Part-time Directors 28 
Auditors 5

(2) Employees
Male 220
Female 145
Total 365
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S.Organizational S trucure  (As of April, 2000)

A uding  Sec . A s s is ta n t o f A u d ltin e
In te rn a l Inso ec tio n

-o
<

■e(QOm

i)0)

a
a:

0)c0)C

Q.(DQ
0)
EVb0
COc(0
bOc
'cc
J5
Q.

P lanning S ec . P lann ine  "D e ve lo D m en t ’ Pub lica tion
W elfa re  S e rv ic e  C e n te r  fo r  A ged

P ers o n n e l •E d u c a tio n  S ec . P erso n n e l • Labor M a n ag em e n t
E ducation

G en e ra l A ffa irs  S ec . G en e ra l A ffa irs
A d m in is tra tio n  o f an e s ta te

C o m p u te r S ec . G en e ra l A cc o u n tin g  -C o m p u te r
M a n ag em e n t A nalysis

coS2Q)a
L.V
«0XO

4);d
*w
£

CL

0)bO<0c(0

0>c0)
c

Q.0)Q
<Docw

*3
O
E
CO

Farm  G u id an ce  "P lann ing  S ec . Farm  G uidance P lanning - A ss is ta n ce
L iv e s to c k  G uidance

H o rtic u ltu re  S a les  S ec . F lo w e r ■ P la n t S a les
V e g e ta b le s  -F ru its  S ales
V e g e ta b le s  -F ru its  G uidance

O rd in ary  C rops  G u id a n c e -M a n a g e m e n t G u id an ce
Agri. W arehouse B usinessMgri. r ro a u c t io n  o u io a n c e  o 6 l
R ice  C e n te r
C o u n try  E le va to r

E co nom ic S ec . P ro d u c tio n  M a te ria ls  -C o n s u m e r G oods
B e t te r  Living G uidance

Q. P ro m o tio n  o f M a te ria ls
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Farm  M a c h in e ry  -F u e l S ec . Farm  M a ch in ery  C e n te r
1 G as S ta tio nco P ro p an e G as
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R ice Sale  S ec . R ice S a les  B usiness
R ice  B usiness D ev e lo p m e n t
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o
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Loans S ec . C re d it M a n ag em e n t -A d iu s tm e n t
Loan E xam ination  - P rom o tion  o f  Loan

F in a n ce  S ec . Fund M a n ag em e n t -S a v in g -E x c h a n g e
C le rk  W ork a W indow

C P ro m o tio n  o f F inancec
iZ

M u tu a l In s u ran c e  S ec . C o n tra c t  -P re s e rv a tio n
A c c id e n t M a n ag em e n t

Q.0>
Q
<0Cfl0>
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CD

W edding  C e re m o n y  S ec . Hall -F a c ilit ie s  M a n ag em e n t
W edding  C o nducting

F unera l S ec . F a c ility  M a n ag em e n t
Fu n era l C o n d u ctin g

Real e s ta te  - H ousing S ec . C o n s tru c tio n  -M e d ia tio n  o f T e n a n t
M e d ia tio n  o f Land and Building

~1 T ra v e l G e n c e r

B ran c h es B usiness  o f  B rau c h es
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(1) Composition Employees by Business (At the end of March, 2000)

(2) Offices and Facilities 
Main Office
Branch Offices • Branches 
Agri. Warehouse 
Rice Center
Raising o f Seedling Center
Cucumber Grading Facility
Citrus Grading Facility
Vegetable Collection &  Shipment Facility
Leek Collection & Shipment Facility
Moneywort Grading Facility
Loquat Collection & shipment Facility
Green Paper Grading Facility
Farm Machineiy • Propane Gas Center
Vegetable Cold Storage
Gas Station
Funeral Center
Vehicles
Rental House (Amenity 21)

" (Amenity 21 Toen)
" (Amenity 21 South Oita)

Country Elevator 
Kitchen o f JA Oita-city

1
2 6 
1 3

1 5
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4. Situation of Finance
(1) Composition of finance ( At the end of March, 2000)

(A t the end  o f  M arch , 1999)

(2) Composition of added value by business (At the end of March, 2000)

FunerjlJ/e 32

Utilization 5 Traveing 15 

Processing 54 
Warehous 1 2 '

Marketing

(Unit; mil.yen)
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(3) Composition of fixed assets (At the end of March, 2000)

Immaterial fixed 
assets 14.211 (0.1%^

Tools • Equipment 
348,995 (2.9%)

(4) Changes in the Own capital

lOOmii.yen ^  ^  Share Capital

4 0

3 0

20

1 C

if?- iL

2 ^
.'J

>

w-v.v r
•..f':. -i

1

( <

...........

>*

L f

i
P} >

j

,

1972 1975 1978 1981 1984 1987 1990 1993 1996 1997 1998 1999

Our JA tries to reinforce share capitals in order to improve finance 
situation by internal reserves of surplus
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(5) Changes in Construction of Added Value by Business
(Unit; thousand yen, %)

Mutual
Insurance

—'— -----^Business ,
F Y

Purchasing Maijceting W^rehous Othersc l ^ n ^  Mai^eting

—F

1972
1,000yen 

(461,934)t
66 3 10.9 14.6

1984 (1,968,319) 44.6 18.6 21.6

1987 (2,603,921) 50.4 17.5 16.7 ; .. ,

'990 (2,819,238) 50.2: 18.2 14.6

1975 (1,213,294) : .■62,0
r

11.0 20.4
iXV

1978 (1,492,079)
\

13.3 ; , 21.2 ii
1981 (1,532,824) 18.4 1 25.5. 

f 1 - ̂ '
-M /

1990 (2 ,783,031)( , .. 22.5 [
--------------------

1993 (3,286,896) a___________'•V *

1997 (3,325,912) 51.3 19.2 12.5

Amount at added value

(6) Situation of Outflow of Added Value (As o f at the end of March, 2000)
Net transfer 
of reserves 0.1%

1 1998 (3.465,431) 52 1
■ , ■< ' j •• 'i '« ur

18.3 1 12,8 4_ i
1 1999 (3,319,094) 20.0
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5 . Outline of the Businesses

Credit Business

We are striving to improve the functional services such as computerization, formation of 
information system and public relations activity as the JA that keeps us close coverage of the 
community.

♦  Composition of savings by types

(Unit: 100 million yen)

Super fixed 
446.6 C47.9!^^)

Fixed step 
4.4C0.5S^;
Fixed accumulative
2.8 (0 .3% )

Floating interest rate

♦  Changes in the savings

(Unit: 100 mil. yen) 
9 0 0

8 0 0

7 0 0

eoo

5 0 0

4 0 0

3 0 0

SCO

100

d

1 6 2

2 5 6

Current savings 
Fixed savings

2 9 9

4 9 2

3 8 6

T 3 4

8 6 0

I  Ir;',' i& *
i

8 8 3 9 0 8
9 3 4  9 3 3

1972 1975 1978 1981 1984 1987 1990 1993 1996 1997 1998 1999
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Business amount of loans has been increasing smoothly in response to the members’ 
demand such as production funds. Recent years, we provide various kinds of loans to support 
daily life of members, such as car loan and home loan.

♦  Composition of loans by types

Institutional
loans

(Unit; 100 mil. yen)

Overdrafts

Overdrafts on 0.4 (0 .1 5 ^ ) |
purchasing business

Real estate mortgage 

43.6 (10.2?^)

Institutional loans 
0.3 (0.1%)

Saving mortgage 16.5 (3.9%)

Mutual insurance 
mortgage 
6.8 ( 1.6%)

♦  Changes in the saving and its construction
(Unit: 100 million yen)

4 5 0  I—

4 0 0

3 5 0

3 0 0

2 5 0

200

1 5 0

100

50

1 7 4 .0

4 2 4 . 3
4 1 0 .8 ,

3 9 7 . 9 ,

3 6 9 . 5  /'

2 9 9 . 8

r;“' i;j;;- 1
/ sv i92.7' iC;.VV'.' ^

1, ! feo
/

1 6 6 .9

‘.1 3 0 .9
. 1 2 0 . 9 , .

131.9

Loans on bills

Overdrafts

\
Overdrafts on 
purchasing business

~  Loans on deeds

1972 1975 1978 1981 1984 1987 1990 1993 1996 1997 1998 1999
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Mutual Insurance Business

♦  Changes in mutual insurance policy holdings in force

Along with the changes of the time, demand of the insurance is increasing, and emphasis 
of the insurance has changed from the savings type to guarantee type. We promote mutual 
insurance business actively in order to protect members’ lives and properties, and to secure 
comfortable lives in their old age.

(Unit: 100 mil. yen)

♦  Changes in long-term mutual insurance new contracts in force
(Amount of guarantee)

(Unit: 100 mil. yen) 508
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Purchasing Business

♦  Changes in purchasing business supply turnover

In spite of the trend of decrease of farmland, purchasing business of the farm machinery 
and green house materials is changing smoothly by diffusion of labor saving of paddy farming 
and green house horticulture. Also, in connection with campaign for expansion of rice 
consumption, we try to obtain buyers of rice produced in Oita city.

(Unit; 100 mil. yen) 

SO

4 0

30

20

10

44,2

33.6

26.4

11.4

45.6

t '  5

)  Consumer goods 
) Production materials

40.1
37.7

is
S -5S’

37.7
34.6 33.2

36.1

i f

38.3

1

1972 1975 1978 1981 1984 1987 1990 1993 1996 1997 1998 1999

♦  Composition of supply turnover by items
(At the end of March, 2000)

Production materials

(Unit: 100 million yen)

Production materials
Clothes 0 .4 0 .1^) Others p.gd

Electrical appliance 
0.2 (1,5%)
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Marketing Business

♦  Changes in marketing business sales turnover

Making use of the advantageous location of city suburb, sales volume centering on 
profitable vegetables that can ship through the year has increased. However, sales volume in 
FY 1999 was decreased because of unfavorable weather.

Our JA is actively tackling with the introduction of organic cultivation and soil fertility 
improvement crops.

(Unit: 100 million yen) 

6 0

5 0

58.4

4 0

3 0

20

10

4 4 .2

34.7

28.1

13.6

63.2
55.3 54.7 55.2

52.9 52.2

45.0

1972 1975 1978 1981 1984 1987 1990 1993 1996 1997 1998 1999

♦  Composition of sales turnover by items 

FY

1972

1975

1978

1981

1984

1987

1990

1993

1996

1997

1998

1999

................. 42,3 i (  11 .0

6 7 .6

6 3 .9 - I 1 9 .3

6 1 .4

4 9 .6 2 5.1 I1 2 .5

3 5 .2 45.1

22.6  . , 6 1 .7

6 7 .8

17.S 66.0

13.8I 7 2 .5

7 3 .6

8.0 77.1

10 20 3 0 4 0 50 6 0 7 0

QStEiIB-''
5 .9  1 6 - ° (  2-

(3.3( 8 .0  y  ■ ^  3 .

80 9 0  1 0 0 %

o.e
(. - Rice/Wheat

1.7 ( Vegetables

2 .5 ( ¥) Livestock

( Fruits
2 .9

( 0 Others

1 .0

1.8

2 .8

1 .7

3 .0

2 .5

3 .2

2 .9
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Wedding Business

♦  Changes in the number of weddings

(Couples)
eoo

500

400

300

200

100

O

4 8 3
520

C 3 -
542

1 3 9

3 6 5
3 9 9

4 9 4

ft?': S"SV 5

4 5 0 4 3 7 4 5 6

Mr-

J
i

4 5 2

I

"

1982 1984 1986 1988 1991 1992 1994 1996 1997 1998 1999

Total accumulative number of weddings is 7,946, and total number of attendances to the 
weddmg is 773,204 as of March 31, 2000.

Warm-hearted fine services that we provide are well received not only by members but 
also by local residents.

Traveling Business

Our Travel Center coordinates various kinds of trips, including honeymoon tour. And also, 
we issue air tickets, make a reservation and arrangement of train tickets, hotels and inn for the 
customers.

Real estate & Housing Business

♦  Changes in the turnover of the rental facility business

(Unit: 100 million yen)

4 0

30

20

10

o

42.0

1S.6

26.4

39.0 eggs

21.8

13.6
10.8

FY 1991 1992 1993 1994 1995 1996 1997 1998 1999

- 31 -



In order to provide better assets management for members, we, at the Real estate & 
Housing section, provide services for members from construction of apartment by introduction of 
low interest agri. funds to mediation of the tenants of the apartment.

Funeral Business

♦  Changes in the number of cases of funeral

(Cases)

250

200

150

100

50

217 215

117

_ 37

157

186
211

FY 1991 1992 1993 1994 1995 1996 1997 1998 1999

The Ceremony Center was opened in October, 1991, “We perform the ceremony solemnly 
with our whole heart” as a motto. We provide the whole services for funeral such as Buddhist 
rite ceremony, conveyance of dead body, small gifts and dishes for attendants to the funeral.
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One Village One Product 21
Bringing

''

IjOf the C o u n tr^ o  the City

;; <■:

he Oita Rrefedure Qhe Village One Product 21 Promotion Counci



How can we revitalize and capitalize on the 
momentum of the ‘One Village, One Product’ 
mQvement?------------------------------------------------------
We are constantly thinking about how we ran  
biifld a better future. Th is is ttre essence of 
tha ‘One Village, One Producf Movement!; -

A solid foundation has been laid since the 'One Village, One Product' 
movement was born in 1979. Its creation was based on three major 
themes; Think Globally, and Act Locally '; 'Independence, and Creativity'; 
and 'Fostering Human Resources'. It has led to the development and 
production of a large number of products and items, as well as local events 
and cultures.
The 'One Village, One Product' movement has progressed, creating 
person-to-person, village-to-city and nation-to-nation interaction. Its reach 
has gone beyond Oita Prefecture, with its influence also felt in the outside 
world. With our self-confidence and spirits buoyed by these successes, we 
are driving this movement to the next stage of its development. In this 
stage, each local citizen will be urged to intensify their personal 
commitment to the 'One Village, One Product' movement. It is vital that 
every individual take an active role by contributing ideas and energy. There 
is also a need to commit to participation in friendly, cultural exchange and 
to living in harmony with the natural environment.
With the motto 'Bringing the spirit of the country to the c ity '; and taking 
the momentum of this movement to the next stage in an energetic and all- 
embracing way, this movement has the potential, to create close ties with 
every part of the globe.

The 3 Principles of tfie 'One Village, One Product’ Movement 

•T h in k  Globally, Act Locally
With our distinct local flavors and cultures, we create products which 
can be marketed throughout Japan and the rest of the world.

•In d ep en d en ce  and Creativity
Local citizens can decide for themselves what their 'One Village, One 
Product' will be. A village could choose 3 products, or 2 villages 
coukJ combine to produce a single product. Local government can 
provide assistance in the final stages in such activities as technical 
support and marketing.

•F o ste rin g  Human Resources
The ultimate goal of this movement is the development of human 
resources. No success can come about without visionary local leaders. 
It is important to develop a local community that responds creatively 
when challenged with difficult times.
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One Village, One Product is nationally recognized brands

2 0  years have passed since the birth of the 
One Village, One Product movement.
Many of the products of the ‘One Village,
One Product’ movement have become 
household names in Japan.
1980 Total sales volume: 143 products, ¥35.9 billion 

I Number of special products with sales exceeding ¥1 billion:4

\1998 Total sales volume: 312 products, ¥136.3 billion
Number of special products with sales exceeding ¥1 billion: 18

N

ADried mushrooms ASeki Horse Mackerel and Mackerel
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Local Events and Cultural Activities Revitalize the Community

The  ‘O ne V illage , O ne P ro d u c t’ 
m ovem ent extends to  loca l events, 
cu ltu ra l a c tiv it ie s  a n d  to u r is t  
a ttra c tio n s . W e in itia te , n u rtu re , 
d e ve lo p , and  p ro u d ly  p ro m o te  
these  loca l ac tiv ities  bo th  w ith in  and 
ou ts ide  o f Japan.

ABarbeque and screaming contest (Yufuin)
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The‘One Village, One Product’ movement goes abroad!

The ‘One V illage, One Product’ philosophy  
extends beyond Japan.
Shanghai, C h in a ------ One Factory One Product, One Town

One Product
Jiang Su, C h ina--------- One Village One Product

Uhan, C h ina-------- One Village One Treasure

Louisiana, USA 
Philippines

Keda, Malaysia 
Java, Indonesia-

One Parish One Product 
One Barangay One Product 
One Region One Vision 
Satu Kampung Satu Produk 
Back to Village

^Malaysian Prime Minister 
Mahathir Mohamad visits Oita Prefecture

AAsia-Kyushu Regional Exchange Summit

' World Tourism Day Prize aWiafded 
by the'President of Korea ,

^.Governor'Awarded m e /w a rd

- 3 $  ^

kVisit by Leader Zeng Qing Hong 
of the Chinese Communist Party
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History of the “One Village, One Product" Movement 
( I V I P  Movement)

7 9 . 1 1 . 2 6  Initial dialogue with town and village mayofs at special "Local 

Government Meeting’

1 2 . 4  Initial dialogue witti City mayors at special "Local Government Meeting"

8 0 .  1 . 6  Rrst broadcast in a series of TV programs proriwting the prefecture

(The first program featured Oyama Town)

1 . 1 6  The first 'Community Revitalization Forum' (Ajimu Town)

7 . 1 6  First shipment of 'Bungo Beef sent to Tokyo

9 .  8  Rrst shipment of air-freighted vegetaljles

1 1 . 1 3  H.M. the Emperor was briefed on the details of the 1V IP  Movement

8 1 .  1 . 2 6  ¥100 million donated by a private company sympathetic to the movement

3 . 1 6  As the result of the ¥100 million donations, "Oita 1V1P Movement 

Promotion Foundation" enacted to promote the tVIP movement and 

stimulate local communities

4 .  1 Promotion of the "One Village, One Morning-Fair" Movement

5 . 2 0  Establishment of "Oita 1 VIP Movement Promotion Council"
9 .-2 9  Inaugural Fishing Festival with .attendance by distinguished Imperial

Highnesses, the Crown Prince and Crown Princess (Tsurumi Town)

1 0 .2 1  "Oita Fair'81" (Hotel Olcura, Tokyo)

8 2 .  8 .  5  "Oita'82-OuTto and Place Syirposiurn"(Kijr0 Highland, Be^
8 3 .  8 .  2  Governor of Oita visits China at the invitation of Mayor Wang Dao Han

of Shanghai City

1 0 . 2 4  Governor presents lecture at the OECD in Paris, France
1 1 .  9  Oita 1VIP Freighter Voyage (arrives in Yokohama 13 November)

1 1 . 2 1  The first Toyonokuni' Institute opens in Hiji town

8 4 .  8 . 2 0  Oita-Hokkaido Youth Exchange Program commences (Beppu City~24)

1 0 .  3  Visit by Prime Minister Nakasone. "Night Meeting with the Prime

Minister" (Yufuin Town)

8 5 .  9 .  9  GovemorofOitavisitsLanguedocRussiiton, France. Signs "Dedaratton

of Friendship and Cooperatton"

1 0 . 2 3  "Kyushu' 85 - Japan Cultural Design Conference"

(Oita & Beppu Cities~25)

8 6 .  4 .  1 EstablishmentoftheWlPDIstiibutfon Headquarters

1 0 . 2 0  IVIPExhibitton at Paris Intematkxial Trade Fait

1 1 . 1 6  Oita-Fukuoka Water Tug-of-War Contest (Yamakuni River on Oita-

Fukuoka border)

8 7 .  1 . 2  Visit by Deputy Prime Minister TianJiYun of China

1 0 . 1 0  "Intematfonal Food Products Exhibitkxi' 87", KOIn, West Germany

8 8 .  1 . 9  VisK by British Foreign Minister, Geoffrey Howe

3 . 3 0  Visit by fomier Mayor Wang Dao Han of Shanghai City

1 0 .3 1  EstablishriKnt of Oita Isson-lppin Co. Ltd. (IV IP C o.)

8 9 .  9 . 2 9  'Made in Oita' I VIP Fair (Hotel Okura, Tokyo)

9 . 3 0  Oita&Hokkakio IVIP Fair (Tokyo)

9 0 . 1 0 .  6  Oita I VIP Fair, USA

1 0 .  7  Japan-USATug-of-War Contest (Los Angeles, USA)

9 1 .  4 . 2 6  Opening of IV IP  Craft Park in Sanrio Harmony Land (Hi| Town)

9 .  1 Governor of Oita visits Malaysia

1 0 .  5  First IV IP  shop opens in the USA (Los Angeles, USA)
1 0 . 1 5  Governor of Oita visits Wales, UK

9 2 .  5 . 1 4  inaugural 'BuikJing a Prosperous Local Community’ Conference

Japan-Korea Intematkxial Exchange Conference (Seoul, Korea)

7 . 2 7  Receptkxi for the Opening of the NEO Club (Oita City)
9 3 .  1 .  4  Gownot outSnes "One Vibge, One Character" proposal at New Year's Press

Conference
1 0 . 2 4  Visit by Governor of the Calabarzon regkxi, Philippines, Release of "Joint 

Commuraque"

9 4 .  4 .  8  Establishment of 'Woridng Group for the Promotron of the 1V1P

Movement' to discuss the future directkm of the I VIP movement 

(The first of 7 meetings)

8 . 2 0  1V1P Movement Study Exchange Conference (NaoiriTown)

1 0 .  4  'Made in Oita' W1P Festival (Mitsukoshi Department Store, Tokyo)

1 0 . 2 0  Inaugural Asia-Kyushu Regkinai Exchange Summit (Beppu City)

9 5 .  5 .  1 ' I VI P 21-Connecting the Worid'proposal, with the motto‘Bringing

the spirit of the country to the city'

8 . 3 1  Governor Awarded the Magsaysay Awarded

1 1 . 1 6  Visit by Presklent Ramos of the Philippines

9 6 .  6 . 1 4  "Oita 1V1P Movement Promotkxi Council" reorganized and renamed

"Oita 1V1P 21 Promotkai Coundl" in order to promote “I VIP 2 1 -  

Connecting the WorkJ", whose goals indude (ving in harmony with 

nature, nurturing kxal prkle, and devetoping unk)ue kjcal cultures 

7 .1 1  GovenxxofOitavisitsSurabaya, East Java, Indonesia

9 7 .  5 . 2 7  Initial shipment of "Fresh Oita Yeitowtair to Tokyo Tsukij Market

1 0 .  1 Commencement o( promotkm of "Horse MackereT with unkiue brand 

namestfcker.

1 1 . 2 0  "Hu bei of China-Japan 1V1P Symposkjm' 9V  (Uhan City, China)

9 8 . 1 1 . 2 8  ,13th Toyonokuni institute Students' Conference and 15th Anniversary

of the establishment of the Toyonokuni Institute (Kokonoe Town)

9 9 .  5 .  3  Oita IVIP and Tourism Exhibitkm

6 . 1 6  "Oitaof Japan-China IV IP S p pos ium '99" (Beppu City)

7 .3 1  Reviskxi of "Oita I V I P  Movement PromotnnFoundatkxi." With the aim 

of promoting international exchange in Oita, the Foundatkxi is renamed “ 

"Oita I V I P  Movement and International Exchange Promotion 

Foundatkxi"

9 . 2 8  Worid Tourism Day Prize awarded by the PresWent of Korea

1 1 . 1 0  Oita sesskm of the "Forum for the 21st Century" attended by Nobel

Prize winners (Oita City)

FUTURI



Nakatsue 
, , Village Mine

% #
Konnyaku

Tal<eta 
Hinatame - 
Camping Park

tISLs pSS!>'\SS 'J^  Town Ontate Kagura 
Oita kSSu Unws^^5%\ Sacred Dance

i Mushrooms Honjoi t  Town
lnbiT«t̂ )N

Naokawa ^  Villagê
Strawberries 

Jmeria. Road Stop

Tsurumi Town 
Strawberries

Yonozu
S a lk iC i^ p g 3^  Village

Dried Fish Products 

Kamae Town

Marine Culture Center

Fresh "Toyo no ikiburi" 
Yellowtail

THE Oita Prefecture One Village One Product 21 Promotion Council Secretariat
3 -1 -1  ,Ote-machi, O ita,8 7 0 -8 5 0 1  Japan  

Tel 0 9 7 -5 3 5 -1 1 5 5
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□ Special Issue □

One-Village,One-Product ’ 
Movement and 
Regional Revitalization 
in Oita Prefecture

Fukuoka

By Morihiko HIRAMATSU
Governor, Oita Prefecture

I. Present Situation of Oita Prefecture

Oita Prefecture is situated in the south
western part of Japai\ and about one hour 
and a half from Tokyo by plane. Its area is 
6,300 square kilometers, and its population 
is 1,240,000, or about one percent of Japan’s 
total population. It is a medium-scale pre
fecture in Japan. The climate is generally 
mild, and blessed with beautiful nature and 
ample geothermal resources, well known for 
its many hot spring resorts. The prefecture

has long been called a “Land of Abun
dance.”

The contemporary age is often described 
as an “era of discontent in Tokyo and anxi
ety in the regions.” Population, products, 
and information are overwhelmingly con
centrated in the capital city, and as a result, 
it is almost impossible for ordinary residents 
in Tokyo to even dream of building their 
own houses because of prohibitive land

F A R M IN G  JA P A N
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prices. Tokyoites spend many hours com
muting in crowded trains. The ill effects of 
an overcrowded city have reached their 
limit. On the other hand, villages which are 
covered with greenery, face the problem of 
population outflows of youth. Some rural 
communities are even on the verge of ruin. 
Given this situation, the most important 
problem to be realized in the 1990’s is an 
“era of satisfaction in Tokyo, and security in 
the regions.”

Since I was elected Governor of Oita 
Prefecture in 1979,1 introduced a new poli
cy for regional development, the “One- 
Village, One-Product” Movement, with a 
view to stimulating the latent energy of 
people in local communities. At the same 
time, we have been working on the 
“Technopolis P lan” in which high- 
technology and knowledge-intensive indus
tries are invited to communities to serve as 
external impetuses to reform the traditional 
economic structure. Another project we are 
promoting is the “Marinopolis Plan.” This 
project aims to promote resource-controlled 
fisheries, marine product processing indus
tries as well as marine leisure and sightsee
ing industries. To achieve this, the project 
will build 21st century seaside cities featur
ing marine leisure facilities. Through these

plans and other projects, we are making 
efforts to realize well-balanced regional 
development, taking into account the charac
teristics of each district.

The fundamental theory behind promot
ing prefecture policies is to shift the stress 
from gross national product (GNP), the 
traditional measure of economic conditions, 
to gross national satisfaction (GNS). When I 
was firstly elected governor, Oita’s Prefec- 
tural income per capita ranked 39th among 
the country’s 47 prefectures. In 1989, the 
ranking rose to the 30th, and per capita 
income was ¥2,300,000. As these figures 
show, our prefectural income has been in
creasing steadily. But I think it more impor
tant to create a GNS-oriented community 
where people can be satisfied with their life 
in its entirety, enjoying beautiful natural 
environment, a rich culture, a comfortable 
living environment, and a stable life, as well 
as material affluence. The Economic Plan
ning Agency publishes the White Paper on 
National Life every year, and its most recent 
publication states that Oita Prefecture ranks 
12th in the country and top in Kyushu in life 
comfortability. As this fact brings to light, 
we endeavor to become a “leading prefecture 
in comfortable: life” by improving the quality 
and richness of people’s life.

Hljl Plant pf Texas Instruments Japan In a mandarin 
garden

Artist’s concept of the '‘Marinopolis”
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II. Background and Philosophy of “One- 
Village, One-Product” Movement

It was in 1979 that I proposed the “One- 
Village, One-Product” Movement. After I 
took the post of governor, I toured all over 
the prefecture to learn the opinions of the 
local people and what I heard from them was 
requests and complaints. Some of them 
requested me to improve roads or build 
bridges, and some wanted a resident doctor 
in their village. Others complained that the 
prefectural or local government did nothing 
to help them. But if you only grieve and 
take no measures, your village won’t pros
per; unless you emerge from “yodaki-ism” 
(“yodaki” is an Oita dialect meaning that 
you do not have any drive), your prefecture 
won’t have a rosy future. How can you get 
rid of “yodaki-ism,” then? I thought that I 
could encourage people to create some 
specialty products of their area and stimulate 
competition in a positive sense among peo
ple in different districts.

Thus, I proposed a movement for crea
ting some special features of each district 
which are representative of the district -  
specialty products, cultural assets, tourist 
sites, folk songs and so on -  and developing 
these features into what will be accepted all 
over Japan and the world. I thought that if

they made a specialty product symbolizing 
their area and advertised the item nation
wide, their income would increase and more 
tourists would visit their town. This in turn 
be a source of motivation. Through these 
activities, we will be able to make each town 
and village as attractive as large cities, and 
have more young people settling there. This 
was the idea behind our “One-Village, One- 
Product” Movement.,

While Japanese society experienced a 
rapid advance in information technology, 
urbanization and aging of population, the 
country’s economy had switched from a high 
growth to stable one. In this situation, local 
governments could no longer depend only 
on subsidies from the central government. 
The central government was suffering a lack 
of fmancial resources itself, and if a local 
government took no action, it would fall 
behind the times. What was needed was that 
the local government take on innovative 
policies of its own to revitalize towns and 
villages. That was the era of management 
by local governments, and local govern
ments underwent a great trial.

The history of Oita Prefecture tells us 
that Sorin Otomo (1530-1587), a well-

ShtttakB mushroom cuHlvatlon, Kakajl Life Improvement group, Naoicawa
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known Christian daimyo (feudal lord), pro
moted trade with Portuguese (so-called 
“nanban-boeki” or trade with southern bar
barians). According to a literature in those 
days, it was in Funai (present day Oita City) 
that western music was first performed in 
Japan. Funai is also said to be the place 
where Almeida, a young Ponuguese doctor, 
performed Japan’s first western surgical 
operation. From the Edo Period to the Meiji 
Restoration of 1868, Oita was divided into 
many small “han” (feudal clans), as many as 
14 “han” in peak years. Because of this, a 
wide variety of legends, culture and custom 
were created in each district, but at the same 
time poor unity and small scale were words 
to describe Oita Prefecture,

In addition, Oita has a very complicated 
topography. About 70 percent of the prefec
ture is forests, and cultivated land constitutes 
only 12 percent. Moreover, there are many 
basins, so no great plains exist. While 
gentians grow in the prefecture’s highest 
point, the Kuju Heights at the foot of Mt. 
Kuju-Nakadake (1791 meters), lemons and 
citruses are grown in warm districts along 
the coast. Thus, the crop distribution in Oita 
can be called a model of Japan, and a great 
variety of crops are produced in a small 
quantity in most districts. The history and 
topography are so diverse as outlined above 
that it is hard to find a clear identity of Oita 
Prefecture.

When I advocated the idea of “One- 
Village, One-Product” Movement, I thought 
that we would be able to take advantage of 
our complex topography and history 
featuring division into many small “han.” 
Since Oita people have developed such 
diverse traditions and cultures, they will be 
able to create unique products representative 
of their towns and villages and compete with 
one another in these activities; this will help 
revitalize their districts. Thus, important 
things in promoting the movement were 
their motivation and voluntary panicipation; 
the role of the prefectural and local 
governments was just to support their 
effons, not to give them instructions and 
orders.

Our movement does not aim to make 
novel or eccentric products; instead, its 
purpose is to create those products of which 
people in the town or village can be proud. 
We say “One-Village, One-Product,” but this 
principle is a flexible one. The village can 
develop more than one product, and two 
villages may create one commodity jointly. 
In addition, “One-Product” does not need to 
be a tangible one; while it may be a farm 
product, such as shiitake mushroom or 
kabosu (Citrus sphaerocarpa), it may also 
be a tourist site or folk song. Whatever the 
“product” may be, our movement tries to 
advertise it and make it known all over the 
country.

- 4 -



III. Introduction of the “One-Village, 
One-Product” Movement

When I proposed the movement, I 
adopted the strategy of advocating the plan 
directly to Oita people. It was at a meeting 
with chiefs of municipalities that I first 
mentioned the idea; I offered it directly to 
them. The customary method of making a 
proposal is that I mention the idea at the 
meeting of division chiefs, who then convey 
the idea to department chiefs, who then 
communicate it to the chiefs of municipali
ties or agricultural cooperatives. But I 
thought that in this way my real intention 
would not be understood adequately. So, I 
held meetings “Get-together with Governor 
on Regional Development” in many districts 
all over the prefecture to explain my plan 
directly to people, and ask them to cooperate 
in promoting it.

To inform people of the aim of the 
movement -  which is to advertise the prod
ucts of their towns and villages all over the 
prefecture the prefecture offered free of 
charge its TV program time to municipalities 
for airing the programs on their products and

other features. These TV programs were 
produced by municipalities and included a 
series entitled “L et’s Create Our Own 
Hometown” featuring, for example, Oyama 
and Yufuin. While Oyama is promoting 
revitalization projects through the produc
tion of ume (plum) and chestnut, Yufuin is 
working on a unique town development 
program. These activities helped people in 
the prefecture understand the concept of the 
“One-Village, One-Product” Movement 
better.

As they came to know the activities in 
other towns and villages, they began to set 
their mind on doing activities of their own. 
Since this movement is based on practice, it 
is no good advocating it just by slogans. To 
make people understand it, you have to offer 
them a concrete model. You must show 
them actual results achieved by other areas. 
You have to tell them: “They did so-and-so 
activities in the town; as a result the town’s 
population increased and its income level 
was raised.”

Gat-togatherwtth Governor on Rttgional Development 
held In Klyokawa

ToyonokunI satellite office (teleconference room)
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Three Principles of the Movement

In promoting the movement, we estab
lished the following three basic principles;

a. Going Local yet Global

The first principle is “You have to go 
local yet global.” The more local you are, 
the more global you will be, and the more 
local features you offer, the higher you will 
be rated globally. For example, “Onta- 
yaki,” a pottery produced in a mountainous 
area of Hita, is a local specialty, but has 
been highly rated globally by, among others, 
Bernard Leach, a British ceramist. Needless 
to say, what is local is not always what is 
global. If you are to tum a local thing into a 
global one, you have to refine it. Thus, our 
movement tries to improve our technology 
in order to make globally acceptable prod
ucts.

One example of the products which were 
bom out of the movement is dried shiitake-, . 
this is now Oita’s globally known product 
and our production of this product accounts 
for 20 percent of the country’s total output. 
This product is exported to Hong Kong and 
other countries, too. We present a cup filled 
with dried shiitake to the winners of the

Onta-yakl pottar/

Bamboo crafts

Grand Tournament, Japan’s national 
sports event. To continue to make this 
product a global leader and survive market
ing competition, we created an institute. The 
“Oita Prefectural Center for Mushroom 
Research and Guidance” and are making 
efforts to improve our production technolo
gy further.

b. Independence and Creativity

The second principle is “independence 
and creativity.” When I introduced the 
movement, I said to the people: “I do not 
want to force on you the “One-Village, One- 
Product” Movement. If a town or village is 
unwilling to promote it, the town or village 
doesn’t have to do so. If a district works 
hard on regional development, the district 
will have an increase in population, while an 
area which does not will have depopulation. 
If your community is depopulated for a long 
time, you will lose your local doctors. The 
number of children will decrease and your 
elementary school will be closed. But all of 
this is the result of your having not taken 
adequate measures. The prefectural gov
ernment will not be able to help you if you 
do nothing and complain about the outcome. 
In addition, when you choose your product 
for the movement, do so at your own risk 
and on your own account.”

- 6 -
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Any movement will not last for a long 
time if it is organized on the initiative of the 
centi-al or prefecturai government. Because 
of this, we have provided no subsidies to the 
municipalities that are taking part in the 
movement. If you offer them a subsidy, it is 
highly likely that they will give up the 
movement when the subsidy system is abol
ished. In a case where they are paid a subsi
dy and make a product, if the product does
n ’t sell on the market, they will surely ask 
the government to buy it. In such a situa
tion, no independent movement for regional 
development will be realized. It is thus ve ry  
important to leave everything to the munici
pality concerned and make residents them
selves judge the risk. If you have to spend 
your own money and do things on your own 
account, you will work eame;stly since you 
do not want to fail and lose your money. If 
your efforts are successful, you will increase 
your endeavor funher, resulting in an addi
tional success. We have to get rid of the top- 
down strategy of designating a product for 
individual municipalities and offering subsi
dies and other assistance to them. Effons 
may fail in some cases since people are 
inexperienced, but their motivation is more 
important than the risk of failure.

'Hie prefecture positively supports those 
municipalities which organize the movement 
on their initiative. When these municipali-

(

Rshery Experiment Station

ties want to build a cold insulated warehouse 
for s h iita k e , the government provides them 
with a subsidy. When they want to polish 
their skills, the government offers technical 
guidance. I take a lead in advertising these 
activities, too.

For example, the prefecturai government 
is helping these motivated towns and villag
es by providing them with technical guid
ance and support for research and develop
ment. In Japan, mandarin oranges are har
vested usually around October. But in an 
attempt to add value to this crop and earn a 
higher income, growers raise them in green
houses; in this case, kerosene is used in 
greenhouses during winter so as to acceler
ate its fruition and harvest in May. Thus, 
they need a lot of kerosene in winter. To 
find the way to increase productivity while 
saving energy and cost, research is carried

Ornamental Plant Guidance Center
Oita Prefecturai Center for Mushroom Research and 
Guidance
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out mainly at the prefectural agricultural 
experiment station.

While it is important to ship farm and 
marine products in as fresh a condition as 
possible, it is also necessary to add value to 
the products through processing. I call these 
value-added processed agricultural products 
“primondary products” because they are 
both primary and secondary products. To 
promote these primondary industries -  e.g., 
the production of juice and pickles out of the 
raw materials developed in the “One- 
Village, One-Product” Movement the 
prefecture’s farm and marine product pro
cessing centers are engaged in research and 
development and guidance as to the manu
facture of processed foods. In addition, the 
Oita Prefectural Livestock Experimental 
Station conducts research on, among others, 
the use of biotechnology in breeding good 
beef cattle. We also established the Orna
mental Plant Guidance Center and Oita 
Prefectural Center for Mushroom Research 
and Guidance. The former carries out re
search and provides guidance as far as good 
seeds and seedlings for flowers and orna
mental plants, and the products enjoy a high 
marketability. The latter is an institute for 
establishing advanced cultivation technology 
of shiitake mushrooms, an Oita speciality, 
and other mushrooms. As these activities 
suggest, we place a special emphasis on the

laehomuzuke picldes, Kusu

Kabosu and“Mlnlportlon" jelly

improvement and reinforcement of R&D 
efforts.

Another area we emphasize is market
ing. Since I believe a Governor to be the top 
salesman for a prefecture, I take the initia
tive in advertising Oita’s products in Tokyo, 
Japan’s greatest market. For example, we 
have a citrus fruits named “kabosu,” which 
is one of our well known specialty products. 
When you cut kabosu in two pieces and pour 
its juice over sashimi (sliced raw fish), 
broiled fish and so on, the taste of these 
foods becomes more delicious. To expand 
the market for kabosu in Tokyo, I went to 
Tokyo several times and distributed it to 
passers-by, in front of Shibuya Station, 
which is famous for the gathering of young 
people, wearing a happi (traditional livery 
coal), to publicize it.

Another famous specialty of Oita is 
shochu (distilled spirits) made from barley. 
This shochu is especially good if you add 
hot water and kabosu juice to it. But in 
those first days when I became Governor, 
Oita people believed that their best hospitali
ty for guests from other prefectures would be 
to serve them Oita’s well-known brand of 
sake, and that shochu was the lowest-class 
alcoholic beverage. If this thinking pre
vailed, then the real value of the specialty 
would be lost forever. I believe that needs 
are what we have to create. Thus, keeping 
this in mind, I made sure to bring Oita’s

FARMING JAPAN
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Barley ahoehu

barley shochu  every time I went to Tokyo, 
and took it to all the evening panies. I don’t 
think there are many people who have taken 
their own alcoholic beverages, especially 
low-class shochu , to Japanese restaurants in 
Tokyo. At these parties, I demonstrated the 
best way to enjoy the barley s h o c h u , and 
people responded with “This is a hit!” When 
they came to the restaurant the next time, 
they made sure to order the s h o c h u . What 
was important was that I advertised it at 
Tokyo’s first-class restaurants. As a result, 
the product image of the barley shochu  
tumed from that of a negative, low-class 
image into that of a high-class positive one.

My plan succeeded and a sh o c h u  boom 
quickly spread all over the country. Orders 
poured in to the two sh o ch u  producers in 
Oita, Sanwa Distilleries, and Nikaido Shuzo. 
Demand sometimes exceeded output and the 
sh ochu  ran out of stock. At present, Oita’s 
sh o ch u  ranks first in Japan, overtaking the 
products of Kagoshima and Miyazaki. This 
example suggests that you do not necessarily 
need a huge advertising budget to publicize 
your products. The two s h o c h u  producers 
built new factories and are now are among 
the top finms in the prefecture. In this way, 
our barley sh ochu  experienced rapid growth 
in less than ten years; barley s h o c h u  now 
enjoys the largest market share and is a 
beverage representative of Japan.

Once such a success has been attained.

people began to visit me saying, “we have 
developed this product, do you think it will 
sell?” rather than requesting a subsidy. 
They have been “motivated.” As noted 
earlier, Oita has a history of division into 
many small han  and people in the prefecture 
are often said not to be very willing to unite. 
But if you take advantage of this characteris
tic as well, you will be able to stimulate 
competition among people in a positive 
sense and motivate them. They will come to 
the thinking, “If that village is going to go 
with s h iita ke  mushrooms, then we can do the 
same with another product.” Stimulating 
motivation among people is the most impor
tant.

Another priority is to advertise your 
products in other prefectures. Our move
ment has created many new specialty prod
ucts. But selling a new product is more 
difficult than creating one. A product will 
not sell just because its quality is good; good 
quality is a necessary condition, but not an 
adequate one. Product image is a most

Oita's One>Vlllag«, One>Product fair
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imponant factor. In order to enlarge the 
market for these specialties, we organized 
campaigns for improving product images in 
other prefectures, especially in those high 
consumption places like Tokyo, Osaka, 
Yokohama, and other large cities.

One public relations activity, involved 
the holding of an Oita Fair ‘81 in Tokyo in 
1981. We invited 1,000 guests from all 
circles -  political, business, mass communi
cations, cultural, and entertainment -  to a 
large banquet hail in the Hotel Okura and 
served them the foods of Oita Prefecture. It 
would have been insufficient to just hold a 
party featuring Oita foods. We had to con
vey the "heart” of Oita people to the guests. 
The party was very successful, and many 
people said to me before leaving: “I want to 
have these foods again in Oita.” A key to 
the success was the strategy: “Let's sell the 
genuine taste of Oita products.” We served 
our guests the green tea of Oita. Needless to 
say, this tea was the outcome of the “One- 
Village, One-Product” Movement, and we 
thought that if we used the poor water of 
Tokyo, the taste of the green tea would not 
be very good. So, we brought the water 
from the valleys of Yufuin to the hall. This 
is what “selling Oita’s genuine taste” means.

i' •’

Oita ship of dried sMhake mushrooms

The foods served at the party included flat
fish, puffer sashimi, and cla/igo-jiru 
(Japanese dumpling soup), and we brought 
cooks from Oita to prepare these dishes.

There were also difficulties behind our 
success. As a means of emphasizing the 
image of Oita, we planned to place a huge 
tank in the center of the hall in which red sea 
bream, striped jacks and other fish would 
swim. Of course, the fishes would be trans- 
poned from Oita. The problem was the 
tank; 5.5 meters long, 1.5 meter wide and 1 
meter high, the tank would weigh up to 10 
tons when filled. The hotel said that there 
had no previous case where such a heavy 
object was put in the hall and feared that the 
carpets might be spoiled with water leak
ages. They also worried that the floor might 
collapse under the weight of the tank. We 
asked Kajima Construction, the builder of 
the hotel, and they said that there would be 
no problem if the tank was put on the beams 
supporting the floor. Hearing this, the hotel 
finally accepted our plan. This fair was held 
in 1984 and 1989, too.

In 1983, we sent a “One-Village, One- 
Product” ship to Yokohama. Carrying 250 
specialty products and 500 regional devel
opment leaders from Oita, the 1,000-ton ship 
staged a great campaign at the Pon of 
Yokohama. These publicity activities in 
other prefectures serve as an important 
motive for activities within Oita. If your 
past achievements are rated highly, you will 
gain confidence in your ability to succeed in 
the future. As a result, Oita’s image will be 
improved both in and out of the prefecture. 
Recently, firms are organizing campaigns 
for a better corporate identity (Cl), and our 
movement is showing effects similar to 
those of Cl activities.

At present, we hold Oita product fairs in 
many parts of the country, including Tokyo 
and Osaka, to strengthen distribution routes. 
We also founded a firm, Oita Isson-Ippin 
Co., which specializes in the wholesaling

FARMING JAPAN

- 1 1 -



Oita Isson-lppln Co.

and retailing of the “One Village, One Prod
uct” goods. We promote sales activities in 
Tokyo, and supply the information we ob
tain to the municipalities and related per
sonnel. We also established antenna shops 
in Los Angeles, Chicago, Singapore and 
other overseas cities, in order to open up 
new markets for our products.

c. “One-Village, O ne-Product” Move
ment as a Human Resources Devel
opment Activity

The third principle of our movement is 
the “One-Village, One-Product” Movement 
as a human resource development activity.

The main reason that our movement has 
spread all over the prefecture is that we 
already have some fine examples of success
ful regional development in Yufuin and 
Oyama Towns, among others, and I keenly 
realized that the vigorous communities 
likewise had vigorous leaders. “Let’s leam 
from the philosophy of these leaders and 
practice what you have learned in your 
district” -  this was the purpose of establish
ing the Oita “Land of Abundance” Training 
Schools. As noted at the beginning of this 
article, “Land of Abundance” is an old name 
of Oita Prefecture.

In November 1983, a total of 31 students 
were enrolled in the Hinode “Land of Abun- . 
dance” Training School, the first of such 
schools, and I, the school principal, person

ally handed an admission certificate to all 
students concerned. In three years time, 12 
.schools would be built across the prefecture. 
The motto of these schools is “Broaden your 
horizons through independent and voluntary 
efforts, pursue ways to improve yourselves 
and bring prosperity to your area, practice 
the outcome of your efforts, and live in your 
area.” The training at these schools puts 
emphasis on practice. Each school has about 
30 students who study for 2 years. Yearly 
curricula are determined by students them
selves, voluntarily.

The first year is the learning course, and 
once a month, mainly in the evening, a 
lecturer is invited to teach regional devel
opment know-how. No textbook is available 
for regional development. You have to get 
hints, from your own experience of past 
successes and failure. The second year is the 
practical course. Students carry out practical 
activities on how to organize people in order 
to solve a community problem, which may 
be an event, an industrial development plan 
or the like.

There are two pieces of advice I always 
emphasize to my students; one of them is 
“Perseverance is Power.” Practice itself is 
not so difficult, but to continue your plan in 
spite of failures is not an easy task. The 
other advice I offer is the words of John 
Naisbitt: “Think globally and act locally,” 
meaning that while you should always con-

“Land of Abundance” training schools

- 1 2 -



sider things from a global viewpoint, your 
activities should be based in the community.

Up to now, a total of about 800 students 
have graduated from these schools and 
actively play a leading role in the regional 
development of their respective hometowns. 
The activities of the “Land of Abundance” 
Training Schools brought about the founding 
of similar schools by municipalities and 
young people. In undenaking a regional 
development project, you should not depend 
on an idea from Tokyo; you have to intro
duce the plan based on the special situation 
of your community. In addition, your plan 
should be rated highly from a global view
point. This is the same with the spirit of our 
“One-Village, One-Product” Movement. 
We want to emphasize the importance of an 
independent attitude in regional develop
ment projects; they should be carried out on 
the basis of our own ideas.

In August 1989, we founded the 
“Cosmos Course”, a one-year course on 
regional development, and invited 60 gradu
ates from the “Land of Abundance” Training. 
Schools, those from municipal schools, and 
other people. The word “cosmos” was 
chosen because we hope that students in the 
course will engage in interchange activities 
with people both at home and abroad in 
order to turn their respective towns and 
villages into local yet global communities, 
that is, as centers of the cosmos. The partic
ipants in the course sometimes spend all 
night discussing the problems of regional 
development, passionately arguing with each 
other over glasses of Oita’s barley shochu. 
Day after day, they are absorbed in their 
work in their communities. They will en
counter many a difficulty in the days lying 
ahead, but a bright future is surely on the 
horizon. As long as there are those who take 
seriously the problems in their town, it is not 
necessary to worry about depopulation. We 
seek to develop* this type of people at our 
schools.

Women's College

In particular, we think it important to 
promote human resource development activ
ities in accordance with the age and sex of 
people. Thus, we have founded a variety of 
facilities for education and training in the 
prefecture, such as colleges for adults and 
women. We also organize a four-night, five- 
day youth’ ship project every summer. The 
ship visits Okinawa, with fifth and sixth 
grade elementary students on board. For 
women, especially housewives, we have a 
women’s ship in operation. And, in order to 
train young farmers for the future, we set up 
Heisei Farmers’ School in 1990. We have 
also placed emphasis on the education of 
internationally-minded people, and orga
nized overseas training courses for women, 
in the Netherlands and France for omamen- 
tal plant growers, and courses for high 
school students.

I wrote a book entitled “Think Globally 
and Act Locally”; in this book I want to 
emphasize that manpower is a key to the 
revitalization of towns and villages in the 
future. You should effectively bring out the 
motivation and energy of young people in 
each district and make the most of this ener
gy for regional development activities. It is 
necessary to create people who are interna
tionally-minded, with the scope of their 
activities tightly rooted to their community. 
I believe that educating young people to 
“Think Globally Act Locally” is the basis of 
regional revitalization.

FARMING JAPAN
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As noted above, our “One-Village, One- 
Product” Movement is not merely a move
ment for making products and we would not 
be content with such a narrow movement. 
The ultimate goal of our movement is to 
create those people who are proud of their 
towns and villages and are willing to em
brace the future global age.

About ten years have passed since I 
proposed the “One-Village, One-Product” 
Movement, and during these years many 
specialty products have been created all over

the prefecture. At present, they number 273 
in all, of which 136 products earn ¥100 
million or more a year, and 20 bring in 
upwards of ¥ l billion. Total sales have 
reached over ¥120 billion a year. In the area 
of manpower development, 800 persons 
have graduated from the “Land of Abun
dance Training Schools. There are now 
380 regional development groups, as well. 
These figures clearly indicate that projects 
for revitalizing towns and villages have been 
very active throughout the prefecture.

R g "  One-Producf Movement
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IV. Case Studies of the Movement

1. Oyama: “Plant Ume and Chestnuts
and go to Hawaii”

Oyama is a town that is shaped like a 
slender leaf and is situated 100 to 500 meters 
above sea level. It covers about 10 kilome
ters from east to west and 18 kilometers 
from north to south. The town’s cultivated 
acreage is only 10 percent of the total area, 
and the rest is covered by cryptomeria 
(Japanese cedar) forests. The main indus
tries are agriculture and forestry. Around 
1955, the town had a population of 6,400 
and was regarded as a rural area where 
people were devoted only to self-sufficiency 
farming. In those years, the principal en
deavors centered on rice, barley, wheat, and 
livestock production. The prefecture pro
moted the policy of increasing rice produc
tion by one bag per farmer. But because of 
its topography, the use of machines for rice 
cultivation was difficult, and farmers in the 
town gave up the idea of continuing rice 
farming in order to realize more efficient 
agriculture.
• Instead, they chose to grow ume and 

chestnut. Considering the town’s land and 
climatie conditions, these crops would be 
appropriate because they could be grown

extensively and with less labor. In addition, 
they would bring in a fairly high income and 
would prove to be promising products into 
the future as food conditions improved, 
tastes changed, and preferences for health 
foods grew. By growing iwie and chestnuts 
instead of rice, they planned to realize a 
higher level of agriculture since these crops 
would be more profitable and require less 
labor. With a catch phrase, “Plant ume and 
chestnuts and go to Hawaii,” they abandoned 
their traditional emphasis on rice farming 
and launched campaigns for promoting the 
cultivation of u/fie and chestnuts. This was 
the origin of the NPC (New Plums and 
Chestnuts) movement. This movement 
adopted the strategy of reducing working 
hours and increasing income, rather than 
aiming at a higher production, and was 
enthusiastically supported by young people. 
In those years, overseas trips were rare for 
those in rural districts, and the chance of 
“going to Hawaii” gave youngsters a hope 
and bolstered self-confidence. The atmo
sphere of the town became brighter, and in 
spite of some difficult problems, the output 
of the crops increased.

The first phase of the NPC movement 
ended in success, and the second phase was

Plum garden, Oyama "Primondary'' processed foods from Oyama

FARMING JAPAN
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staned in 1964 with the goal of developing 
broad-minded and cultivated people. The 
town is now promoting the third phase of the 
NPC movement with an aim towards en
hancing convenient living environment on a 
parity with large cities, and turning the town 
into a cultural center.

In 1966, the first group went on a trip to 
Hawaii. At present, a total of over 500 
townspeople, including junior high and high 
school students, have been to Hawaii. Peo
ple of the town have also made a trip to 
other foreign countries, such as China and 
Israel. This is evidenced by the fact that 
their ownership of passports is about twice 
that of the prefecture’s average.

The high-level agriculture in Oyama 
began with the cultivation o f  um e  and chest
nuts, and has expanded to include many 
other crops, such as en o k ita ke  and nam eko  
mushrooms. The town now makes more 
than 50 processed food products, and is 
engaged in the growing of orchids, herbs and 
some other plants by using apical meristem 
culture, a biotechnology method. The town 
has also introduced cable broadcasting in 
order to provide people with data on agricul- 
mral climate and other information. Farmers 
in Oyama continue with their efforts to 
realize a four-day workweek agriculture in 
which they will also be able to lead a lei
surely life.

2. HImeshlma: Japan’s Greatest Prawn 
Culture Base

Generally speaking, the living conditions 
in an isolated island are more unfavorable 
than those in the mainland. Himeshima is a 
small island with a population of less than
3,000, and its traditional industries are fish
eries and salt production. In 1959, the oper
ation of salt farms was abolished in compli
ance with government policy. A private 
firm embarked on prawn cultivation in the 
ormer sites of the salt farms, but ended in

Prawn culture grounds, Himeshima

failure. Then in 1975, the Himeshima gov
ernment founded a corporation for prawn 
culture and became the top shareholder. The 
fate of the village depended upon the success 
or failure of the corporation’s business.

Since the people in the village were 
unskilled in culture technology, they failed 
many times and their debts increased at the 
inception of the business, but the village did 
not give up the project. Fortunately, the 
village secured good leaders and culture 
technology improved. The village’s annual 
output of prawn is worth more than ¥1.7 
billion according to recent figures, making 
the corporation the greatest single producer 
in Japan. About 70 young people are work
ing at the prawn culture firm, including 
those who worked in big cities but have 
returned to Himeshima. Youngsters who 
have decided to become fishennen are also 
increasing and the village has grown lively 
again. This is a rare case where an isolated 
island has succeeded in overcoming the 
problem of depopulation.

Prawns, Himeshima
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3. Kitsuki: Mandarin Cultivation by High-
Tech Agriculture

The Kunisaki Peninsula in the eastern 
part of the prefecture is blessed with a mild 
3climate and low precipitation. As a result, 
the peninsula is well-suited for the growth of 
mandarin oranges, and is actually known as 
a major producing area of citruses. Twenty 
years ago, there was a nationwide over
production of citruses and the resultant sharp 
drops in price was a great blow to mandarin
growers, .

In April 1975, several farmers m Kit
suki, a small city located in the southern part 
of the peninsula, formed a greenhouse- 
grown mandarin growers division in the 
city’s agricultural cooperative. T h t  purpose 
was to add value to mandarins and increase 
income in a situation where citrus prices 
were stagnant. They staned the greenhouse 
cultivation of s a ts u m a  mandarin, which 
could be shipped more than six months 
eariier than ordinary varieties. In those days 
of the energy crises, they faced great diffi
culties in growing mandarins in greenhouses 
since kerosene prices were also very high. 
But as the price of citruses grown in o ^ n  
fields remained low, growers began to think 
better of the stable production of greenhouse-

’e i a i i

GfMnhouse-grown mandarin oranges, Kitsuki.

Kltsukl tea plantation

grown mandarins. In promoting the cultiva
tion of s a ts u m a  mandarin as part of the 
“One-Village, One-Product” Movement, the 
Kitsuki farmers worked on expanding pro
duction and reinforcing growers organiza
tions. They also made efforts to improve 
growing technology, such as temperature 
control and cultivation methods. As a result, 
they increased their output steadily and 
turned out good-quaiity products. They have 
put special emphasis on the introduction of 
high technology in order to better quality 
control and realize more stable production; 
for example, they have adopted a concen
trated, remote-controlled monitoring system 
to check temperatures in the greenhouse.

At present, more than 100 farmers in the 
village are raising sa tsum a  mandarin, and 
their products are rated as among the best in 
Japan both in quality and price. The yeariy 
output has reached ¥3 billion, making 
Kitsuki one of the three biggest producing 
districts of greenhouse-grown mandarin in 
Japan. The price is now ¥300 per 100 
grams; and since the price of Toyota auto
mobiles, Japan’s representative industrial 
products, is estimated at ¥200 per 100 
grams, greenhouse-grown mandarin has a 
higher value added than automobiles. This 
case tells us that if you make a high-quality, 
high-priced product in your farm, you can 
attain the level of productivity equal to that 
of a big industrial firm like Toyota.

FARMING JAPAN
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4. Y u fu in ; R eg ion al D evelopm ent
Through Sightseeing

Oita Prefecture has many hot spring 
resorts, and Yufuin is one of them.

This town is close to Beppu, an interna
tionally known tourist city, and had long 
been a small and quiet hot spring town 
hidden behind the city. But since 1965, 
improvements to roads resulted in a devel
opment boom in the town. The townspeople 
feared that their natural environment would 
be destroyed in the boom and formed the 
Committee for Protecting Yufuin’s Nature to 
stage an anti-development movement. But 
when you just cry “Protect nature!” and do 
nothing else, you will be unable to achieve 
your purpose. The people began a unique 
strategy to protect their nature from destruc
tion: “One Head of Cattle Campaign.” They 
considered that if they had cattle, they would 
need a range, and that if they increased their 
cattle, their nature would be saved.

But the farmers’ income level was low 
and it was not easy for them to buy and feed 
cattle. Thus, they planned to enter into a 
contract with people in cities under which 
the latter would invest ¥200,000 to buy a 
head of cattle. This idea proved to be a great 
success; people in cities were attracted by 
the plan in which they could own cattle 
while living in the city, and applications 
flooded in from all over the country. The 
number of cattle increased and nature was 
protected. This campaign also brought about

Music festival, Yufuin

Other benefits to townspeople; their friend
ship with city dwellers was deepened and the 
hot springs in Yufuin became famous in 
other districts.

In addition, the people of Yufuin al.so 
organized a “Film Festival in a Town Hav
ing No Movie Theater” in 1975, taking 
advantage of the fact that they had no movie 
house. This project was also a big success 
and became an annual event, these days 
attracting many movie fans from all parts of 
Japan. In 1974, the town also started a 
yearly music festival “Concen under Small 
Starry Sky.” Thus, Yufuin is now well 
known nationwide for its unique regional 
development projects organized on a grass
roots basis. Every year, as many as 3,8-
00,000 tourists, mainly young women, visit 
this small town. The town finds fans among 
Japan’s representative writers and intellectu
als as well and VIP guests from abroad, 
including China’s Vice-Premiers Tian Jiyun 
and Wu Xueqian and Britain’s Foreign 
Secretary Sir Geoffrey Howe who came to 
this town during their visits to Japan.

Coach tits welt the traditional 
streets of Yufuin
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5. Nakatsue: Bringing A Gold Mine to
Life

Nakatsue is a mountain village in the 
western part of the prefecture. It has a popu
lation of 1,600 people and forestry is the 
only industry. In the past, the village fea
tured a gold mine that had the greatest out
put in the East. It enjoyed prosperity, with a 
population of 7,500. But in 1972, the mine 
was closed and the village lost its brightness.

The chief of the village at that time 
considered how the village could survive in 
a situation where young people left Nakatsue 
one after another. He discussed the problem 
with the youngsters who remained in the 
village and decided to make use of the de
funct gold mine {Taio Gold Mine) as a 
tourist site. In 1980, Nakatsue started the 
Taio Gold Mine Sightseeing Project. As the 
project required a greater part of the village’s 
annual budget and the village had to suspend 
agricultural and forestry plans," people 
strongly opposed the project. TTius, the 
village’s survival depended on whether the 
project was successful or not.

In April 1983, the Underground Museum 
of Taio  Gold Mine was completed as a 
village operated facility. It was estimated 
that the museum would be profitable if it had 
110,000 visitors a year. But to the surprise 
of the village people, the number of sightse
ers reached more than 500,000 in the first 
year. During the summer vacation, the

village roads had long lines of cars that 
carried visitors; this was the first traffic jam 
the village experienced. In some days, the 
visitors to the museum reached about 7,000, 
five times as many as the village’s popula
tion.

The profit earned by the village in the 
first year exceeded ¥1 billion. The success 
of the project has brought about a number of 
positive effects for the village economy. For 
example, wasabi (Eutrema wasabi, an indis
pensable spice for sashimi and some other 
Japanese foods) is one of the village’s spe
cialities but farmers had not grown it exten
sively because they had had no efficient 
distribution routes. But after the project 
succeeded, they found that their wasabi 
could sell, and began to cultivate the crop 
positively. The museum also contributed to 
the creation of new employment opportuni
ties since it needed staff for its operation.

This does not suggest that all municipal
ities can succeed by the “One-Village, One- 
Product” Movement. But as these cases of 
success reveal, it is imponant to turn a nega
tive situation into a positive one instead of 
just complaining about your plight. In other 
words, you should work on regional devel
opment according to a reverse way of think
ing, It is also important that people in dif
ferent municipalities compete with one 
another in a positive sense and get excited 
about their projects.

Tato Gold Mina Museum, Nakatsua Wasabi fialds, Nakatsua
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V. The “One-Village, One-Product” 
Movement and the promotion of 
“Local-Foreign” Diplomacy

The idea of our “One-Village, One- 
Product” Movement has spread to many 
other municipalities across Japan which 
were troubled by the problem of regional 
revitalization. This movement has been 
promoted even in Hokkaido, thefanhest area 
from Kyushu. Needless to say, the inventor 
is Oita Prefecture. Breathing a new life into 
municipalities is also an urgent issue in 
Western and Asian Countries. Thus, munic
ipalities in other nations have also showed a 
great interest in our movement, too. This 
movement is now promoted globally in 
China, France, the United Kingdom and the 
U.S.

In August 1983, I went Shanghai at the 
invitation of Mayor Wang Daohan, and gave 
a lecture on our movement and technopo- 
lises. Shanghai is a leading industrial city in 
China, and adopts industrialization policies 
that introduce market principles to some 
extent. Apparently, the city wanted to pro
mote an electronics industry and increase 
productivity in farming areas. Mayor Wang

,-rcruFiS ■s9.ia7-‘̂

read my book “Invitation to “One-Village, 
One-Product” Movement” and tried to intro
duce the idea in his city. He rated the 
movement high and said. The “One-Village, 
One-Product” Movement in Oita is a quality 
control movement. So we can apply it to 
both factories and farms.”

In December 1983, Shanghai’s Vice- 
Mayor, in addition to other visitors, came to 
Oita and reported, “We are implementing a 
“One-Factory, One-Product” Movement, 
introducing Governor Hiramatsu’s proposal, 
and achieving good results. Our govemment 
adopts the promotion of the electronics 
industry in its policies.” I heard that the city 
is also promoting a “One-City, One-Product” 
Movement. Wuhan, another Chinese city, is 
carrying out a “One-Village, One-Treasure” 
Movement.

Other overseas activities include a “One- 
Village, One-Product” Day organized by 
Los Angeles and a “One-Parish, One- 
Product” Movement in Louisiana. South 
Korea plans to start a “One-District, One-

^Ibbon-cuttlng ceremony forth# antenna shop 
1 Los Angelas, 1989 One Village, One Product" Goods Displayed at the 

International Food Fair In 1987, Cologne, Germany
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Speciality” Movement, while Malaysia will 
organize a “One-Village, One-Product”
Movement.

In an era in which the world is rapidly 
moving towards internationalization, if Oita 
is to become an internationally-minded 
prefecture, we must foster “local foreign” 
diplomacy for regional development on a 
grass-roots basis and develop globally- 
oriented youth. Regional revitalization is a 
problem common to all countries, and we 
are positively working on interchange activi
ties with other nations on the basis of this 
issue. In 1991, a total of 800 people visited 
the Oita Prefectural Government from 72 
countries, and many of them observed the 
“One-Village, One-Product” Movement in 
action.

In the past, countries were the units of 
the world’s diplomacy and the originality of 
each district within nations was neglected. 
But in the future, the role of individual 
districts of each country will become more 
important; for example, Japan may become 
an entity loosely linking its regions, Kyushu, 
Shikoku, Honshu and Hokkaido, instead of 
representing them. It might be what can be 
called a “United States of Japan.” In such a 
situation, Kyushu will play an original role 
in exchange activities with Southeast Asia, 
the U.S., the EC, and others. Rather than 
being a part of Japan, Kyushu and Oita will

British Foreign SecraTkry 6 . Howe visit* Ofta Prefecture 

In 1988

Soviet Ambassador to Japan V.S. Soloviev visits Oita 

Prefecture In 1990

be the respective centers of the worid. The 
term “globalization” has implied interchange 
among nations, but in the future, residents of 
each municipality will have direct contact 
with their counterparts in other countries.

Without clear-cut ideas or objectives, 
however, intemational exchange activities 
may collapse. A mere going and coming of 
people is meaningless. Only when you have 
distinct views and designs, will your activi
ties endure. The important rule of regional 
diplomacy is “mutual understanding and 
mutual benefits.” , Unless your interchange 
brings positive results and benefits in addi
tion to friendship between both you and your 
counterparts, it will be short-lived. Mutual 
understanding begins with the recognition 
that you and your partners comprehend 
differences mutually. We have sent women 
farmers to California and Languedoc and 
Roussillion in Southern France, and this is 
not in order to introduce the farming system 
in these district to Oita. The aim is to have 
them learn the spirit and managerial attitude 
of women farmers there.

All countries in the worid are very inter
ested in regional revitalization. In the years 
ahead, we want to promote inter-regional 
diplomacy, rather than intemational diplo
macy, through the “One-Village, One- 
Product” Movement and other regional 
development activities.

FARMING JAPAN
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A list of “One-Village, One-Product”
Oita City strawberries, cucumbers, leeks, loquats. oranges, leaty 

vegetables, parsley, 'yuzu' oranges, pork, ligs Ume Town mushroom s, chestnuts, lea. eggplant. Chinese 
lantern pianis

Beppu City bam ooow are . boxw ood craJis, bam pow der, 
sugared pom elos, floral goods Naoi(awa Village strawberries, chrysanthemums, miso. jams

Nakatsu City
clam  sweets, ham. dried persimmons, 'k a b o s u ' 
noodles, Chinese cabbages, broccoli, green  
onions, pears

Tsufumi Town dried and live fish products, lemons, silverleal

Yonouzu Village oranges, dried fish products, cultivated yellowtail

Hita City pears, watermelons, Chinese cabbages, beet, milk, wood 
products, pottery, lacquer ware. ‘ gela‘  sandals scallops, sweet pot'atoes. pearls, pork, cultivated 

yellowtail. ha libu l Chrysanthemums, eel. 'suppon". 
dried fish products, abalone. strawberriesSaiki City dried sardines, pearls, strawberries

î amae Town

Usuki City limes, tomatoes, egg yolk oil. eggs, beef, pork, 
ginger crackers Notsu Town green peppers, litchi. melons, sweet potatoes, pork, 

tobacco

Tsuiami City oranges (2 types) M ie Town sweet potatoes, asparagus, limes, pork, 
mushroom s

Taketa City limes, saffron, beef, sweet corn, lettuce, mushrooms Kiyokawa Village peaches, pit viper, beef, chrysanthemums

Bungotaltada Gty white onions, beet, waterm elons, sweets, honey Ogata Town taro, limes, beef

Kitsuki City oranges (2 types), tea. beef, strawberries, dried  
sardines Asaji Town beef, 'u d o ' vegetables, pickled goods, miso. 

brow ned rice, miso beef, mushrooms

Usa City onions, cucumbers, strawberries, beet, pickled  
goods, barley spirits (2 types), wine, grapes Ono Town sweet potatoes, noodle products, beef, green  

peppers

Ota Village mushroom s, beef, chestnuts, tea Chitose Village grom w ell seeds (barley)

MatamaTown white onions, melons, waterm elons, mushrooms, 
pickled goods Inukai Town sweet potatoes, beef, pork

Kakaji Town oranges, pork, pickled goods, mushrooms Ogi Town tom atoes, sweet corn, lioral goods, green peppers, 
tom ato juice

Kunimi Town melons, frozen vegetables, tiger-striped prawns, 
pheasant, oranges, egg yo lk 'o il Kuju Town tom atoes, green peppers, bellflower, pickled 

good s, m iso. beef, mushrooms

Himestm ViQ^ tiger-striped prawns Naoiri Town spinach, mushrooms, smelt, beel

Kunisaki Tovm kiwi fruits, strawberries, m ushroom s, floral goods Kokonoe Town beef, mushrooms, cabbages, tomatoes, pears, 
floral good s

Musashi Town green onions Kusu Town beef, p ickled goods, mushrooms (2 types)

Aki Town tomatoes Maetsue Village beef, horseradish, spinach, mushrooms

Hiji Town cucumbers, oranges, flatfish, greenhouse oranges, 
barley spirits, dried sardines Nakatsue Vfflage tea. 'konnyaku '. bam boo shoot, horseradish. Cold  

M ine Museum

YamagaTown lilies, cucumbers, beef, chestnuts, strawberries Katnitsue Village horseradish, mushrooms, cucumbers, log houses. 
Fishing P ark '

NotsMiTown beef, strawberries, leeks, mushrooms, miso. p e r
simmons Oyama Town plum s {2 types), mushrooms

HasamaTown strawberries, eggplant Amagase Town radish, ginger, ‘ konnyaku". parsley, mushrooms, 
floral goods, noodles, sweets

Shonai Town strawberries, pears, beef, m ushroom s Sanko Village broccoli, miso, strawberries, peaches, green onions

Yufuin Town beef, spinach Honyabal® Town tea. cucum bers, mushrooms, strawberries

Sagaiosdd Town oranges, kiwi Iruits. horse m ackerel, scom broid YabakeiTown milk, tea

l^u ra  Town oranges, floral goods YamakuniTown lea. beef, cucumbers, w ood products, pears

Yayoi Town chrysanthemums, m ushroom s, baked sweei fish. 
Japanese paper, limes Innai Town ■yuzu’  oranges

Honjo Village mushrooms, tea. miso, baked sweet fish, chry
santhemums, parsley, barley spirits Ajimu Town grapes, 'suppon", melons, ’ suppon" products, soy 

sauce

(1991 FY)
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Asia One Village One Product Seminar
. A brochure on Outline of Prefectural Policies -



Seminar on the Asian O n e  V illa g e , O n e  P ro duct M o v e m e n t

A gricu ltu ra l D eve lo p m en t and Prom otion  in O ita  P refecture

F e b ru ary , 1 9 9 9

F a rm la n d  P olicy  P lann ing  D ivision  

A gricultura l P o licy  P lan n in g  D e p a rtm e n t, O ita  P re fectu ra l G o vern m en t.

Outline of the A gricu ltu ra l M easures of O ita  P refecture.

•  S ign ifican t ch an ges  in th e  socia l s tru c tu re
•  In creas ing  depopu lation

(A geing , d e cre as e  in th e  agricu ltu ra l po p u la tio n , con tinu al d ec lin e  in young people)
•  G row ing need s for o p en in g  the  m arke t of agricu ltu ra l products

1. Installation of the T a sk  Force for the Establishm ent of Regional Agriculture in Oita Prefecture  
(August, 1987).

1) O bjective
T o  propose m easu res  to th e  G o v e rn o r fo r th e  e s ta b lish m e n t of reg ional ag ricu ltu re  on the bas is  of 
"Oita System ."

2) M em bers

R ep resen ta tive

P eop le  
of A cadem ic  

S tanding

M r. N a rao m i IM A M U R A
(P ro fe s so r at T o k y o  U n ivers ity . Born in O ita  P re f.)

M r. T a k e h a ru  C H IK A N A G A
(A sso c ia te  D ire c to r-G e n e ra l of th e  Food A g en cy , B orn in O ita  P re f.) 

M r. Y o s h ik a zu  K A N O
( Board  C h a irm an , R e s e a rc h  Institute  on the N a tio n a l E conom y)

M r. K unim itsu  F U J IE D A
(P ro fe s so r a t Kyushu U n ivers ity , Born in O ita  P re f.)

M r. Y u ta k a  O S A J IM A
(P ro fe s so r at Kyushu U n ivers ity , Born in O ita  P re f.)

M r. S h in ich i S H IR A IS H I
(P ro fe s so r a t Kyushu U n ivers ity , Born in O ita  P re f.)

M r. R a iza b u ro  U M E Z U
(P ro fesso r a t Kyushu U n ivers ity , Born in O ita  P re f.)

M r. Kenji K O J IM A  
(P ro fe s so r a t O ita  U n ivers ity )

Four rep re se n ta tive s  fro m  ag ricu ltu ra l o rg an isatio n s  in O ita  P re fe c tu re .

R ep re se n ta tive s  from  distribution fie ld  (m arke t, m ass  reta ile r, con su m er)

R ep re se n ta tive s  of fa rm ers  (F a rm ers ' consu ltan t, w o m en  from  fa rm  fam ilies)

3) Basic agricu ltural policy of O ita  p re fe c tu re  in v ie w  of th e  21 cen tu ries  (M a rc h , 1 9 8 8 ).
1. P rom oting the agricu ltu ra l p roduc tion  in response  to  the in te rna tiona lisa tion  and m arket trends.
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2. Im proving produ ctiv ity  by co n cen tra tin g  th e  peo p le 's  kn o w led g e  an d  tech n o lo g ies  in th e  reg ion .
3 . F o s te rin g  a n d  tra in in g  a g ric u ltu r is ts  and  p ro d u c tio n  o rg a n is a tio n s  w ith  s tro n g  s p o n ta n e o u s  

m otivation .
4 . S tra teg ic  se llin g  co n cep t to  w ing  th e  co m p etitio n  b e tw een  lo ca lities .
5. Form ing lo ca lities  w ith vario u s  ch ara c te ris tics  an d  m aking  th em  in fo rm atio n  send ing  b ases .
6 . S tructuring  ag rico m m u n ity  w hich  n u rtu re  a fflu e n t living and cultural en v iro n m en t.

4 ) W e  su g g es ted  th e  n ecessity  of carry ing  out positive  m easu res  to th e  G o v e rn o r in o rd er to a c h ie v e  

the  a b o v e -m e n tio n e d  m atte rs .
W e  c o n firm e d  th a t  fa rm e rs , a g r ic u ltu ra l o rg a n is a tio n s  an d  m u n ic ip a lit ie s  w o u ld  w o rk e d  

to g e th e r w ith a ll th e ir  s trength  to put m atte rs  in sh ap e .

2. Overall ch eck -u p  on agriculture in Oita Prefecture.

1) A n alysis
A w ork ing  group co n s is ted  of a s s is ta n c e  an d  chief c lerks  of in d iv idual section  of A g ricu ltu ra l 

P o lic y  P la n n in g  D e p a r tm e n t  c o m p a re d  a g r ic u ltu re  of e a c h  p re fe c tu re  in K y u s h u  in o rd e r  to  
thorough ly  a n a ly s e  issues an d  im p ro ve m en t m e a su re s  fo r p re fec tu ra l ag ricu ltu re .

2) S u rvey  on th e  ag ricu ltu ra l m e a s u re s  of o th e r p refec tu res .
A g ricu ltu ra l prom otion m e a s u re s , inclu d ing  the  co -o p era tio n  w ith  agricu ltu ra l o rg an isatio ns , 

prom o tion  ite m s , crop p ing  ty p e , e tc .) , an d  th e  con ten t of a d m in is tra tiv e  m e a s u re s  im p le rn en ted  
in vestig ated .

3. Laying down a New Agricultural Developm ent and Promotion Plan (New Agricultural Plan 2 1)  

(June, 1990).

1) B ackg rou nd
- A  d e ca d e  to th e  tw en ty -firs t cen tu ry  is th e  a g e  of the  "regional construction ."

(S p e e d u p , rea l a b u n d a n c e , in te rn a tio n a lis a tio n )
- It also a  c ruc ia l s tag e  fo r th e  ch an g e s  in ag ricu ltu re  and agricu ltu ra l co m m u n ity .

(A g e in g , d ep o p u la tio n , m arke t o p e n in g , e tc .)
2 ) Basic id ea

- G etting the  rid of conventional uniform  agricu ltural m easu res ....E stab lish m en t of regional agriculture.
- G etting  th e  rid of c o n ven tio n a l a g ric u ltu re ....C o n v e rs io n  to c re a tiv e  ag ricu ltu re .

3) B asic  o b jec tives
- S e lf-su s ta in in g  ag ricu ltu re  as  an  industry .
- A g ricu ltu re  an d  its co m m u n ity  w hich p ro d u ce  n e w  industries.
- A gricu ltu ra l so c ie ty  b les se d  w ith  a fflu e n t living and cultural e n v iro n m en t.
"H um an res o u rce  creation" "P ro duct d e v e lo p m e n t"  "R egional d e ve lo p m e n t"
"H um an res o u rce  c re a t io n " - - -  F o cu sed  on 5 0 0 0  agrip ren eu rs .
"Product d e v e lo p m e n t" ------------ B ased  on C Q C  A g ricu lture .

- A g ricu ltu re  c en tred  on facilities  and  b e e f ca ttle .
- P ro m o tio n  of th e  F ive P ro jects .

"R eg iona l d e v e lo p m e n t" -------- C o n stru c tio n  of a ttractive , scen ic  and  a lte rn a tiv e
ag ricu ltu re  an d  its com m unity.
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The Point of Reviewing ttie New Agricultural Plan.
__  M.___• ___ ________■ - .."New Agricultural Plan 2 1"

<Human resource c re a tio n )

Focused  on 5 0 0 0  agrip reneurs .

The matters added In the review in March, ,9 9 6.

H um ^ resource creation and organisation formation >

Commercial Farm  H ouseholds:
- J

Q u a lified  fa rm ers  a re  expected  
to b e  fu tu re  agrip reneurs .

6 7 ,0 0 0 .
Agripreneurs: ^

New Com m ercia l Farm  H ouseho ld  P opulation:

3 0 0 /y e a r
Usufruct Setting: ^

C ooperative  relationsh ip  am ong farm ers  
In the  com m unity

-  C om m unity  (colony) based  agriculture

< P roduct D e ve lo p m en t >

Expandinig  
C Q C  A g acu ltu re

- Cost: Low cost
- Quality: High' quality
- Consumer: Consumer needs

Commercial Farm  H ouseho lds: 55 000
Agripreneurs:

N e w  C o m m erc ia l Farm  H ouseho ld  Population:^^^  

Usufruct Setting; 1 2 5 /y e ar

 ̂ 'raining inlmwefo r cultivating the men of ab ility .

 ̂Production of G oo ds th a t S e ll >

®  CQC Rice Promotion Project 

©  Vegetables 40 Billion Yen P r o je c t ________________

C Q C  Agriculture ar^d C Q C  M arfetrhg  
S tr a te g y  (D isaster-res istant a n d  
E n v iro n m e n ta lfy - fr ie n d ly  p ro d u c ts  
developm ent)

® Fruit Trees 30 Billion Yen Project ______

®  Floriculture 10 Billion Yen Project ______
®  100,000 Head of Beef Cattle Project

C ru d e  tu rn o u t: 2 1 2 ,3  b illio n  y e n

(818 Project)

Vegetables 50 Billion Yen Project 

-►  Fruits 35 Billion Yen Project 

Floriculture 15 Billion Yen Project

(Revision of target items)

K oshih ikari.H inohikari, 
Yumehikari.Hitomebore, 
K oigokoro  (rice)

G arden-grow n  
vegetab les are  added  

(cabbage. Japanese radish)

Region-specific  
fruit trees
(Japanese plum, peach, loquat)

Turkish bellflower, 
sweet pea

R eg io n a l d eve lo p m e n t!)

Construction of attractive, scenic and  
a lte r n a t iv e  a g r ic u ltu r e  a n d  its  
community.

(85,000 Head of Beef Cattle)

C ru d e  turnout: 2 1 8  billion yen

< D e v e lo p m en t of th e  reg ion
w hich  m akes  e ve ryo n e  fe lt like living in>

a n d  ^ r ic u i t u T a T  
C o m m u n ity  fo s te r e d  b y  a b u n d a n t  
w ater resources.

Doubling the Agricultural Incom e  
Commercial farm income per household:

1 ,172  million yen  
(For agripreneurs: 5 million yen)

Triplicating the Agricultural Incom e  

Commercial farm income per household:

1,557 million yen  
(For agripreneurs: approx. 7  million yen)
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2 .T h e  status  of A g ricu ltu re  in the  P re fec tu ra l Econom y
(1) Proportion of F a rm H o u se h o ld s--------The  ratio of farm households is 13.8%_______  .

------------ W h i le  th e  n u m b e r  of to ta l  h o u s e h o ld s  is s h o w in g  an a s c e n t ,  the  nu m b e r  of farrn
househo lds  is on the  descen t .  T h e  p ropo rt ion  of agr icu ltu ra l  househo lds  m the tota l  
households was 13.8%, a 0 .4  point drop from 1996.____________________________________

--------------------------------------------------------- '  449,244 households

Source;
M anagem ent and C o-ord ination  A gency;"N ational Census", as o f  O c to b e r 1st each  year
M in istry  o f  A griculture. Forestry  and F ishcries:''C ensus o f  A g ricu ltu re  (and Forestry )"; as o f F ebruary  1st each year 

M in istry  o f  Hom e A ffairs:"Sum m ary of P opulation  from  R esiden ts" ; B asic  R egistry;
"Dynamic Statistics o f  A g r i c u l t u r a l  S t r u c t u r e " ;  a s  o f J a n u a r y  1 s t  each y e a r

N«. 1 - of 1975 . .  ..d to, t™ h o u . . h . H >  . - . t e  ct 1M5 w™ BMcd 0. fl.e ™
Note 2: M o  o f f m .  b o u i.h o ld i i .  .  p e K «  o f  f t m  l.o»ehol<U w K c h  c c . a o i c .  o f fto  M a i n ~ b e r  o fh o .i . l io ld ,.

Item Unit Nation-wide Kyushu Fukuoka Saga Nagasaki Kumamoto Miyazaki Kagoshima

Total
households households 45,498,173 4,921,903 1,836,339 276,097 560,153 641,577 442,726 715,787

Farm houstholds 3,344,000 486,900 86,300 43,200 47,200 82,700 60,600 105,000
i iu u a d i iu iL io

Farm 
household rate % 13 9.9 4.7 15.6 8.4 12.9 13.7 14.7
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P )  proportion of Farm Household Population— T h e  ratio of farm  household population accounts for 14.5%

R ed u ced  (c o m m erc ia l) farm  hou seho ld  popu lation  is likely to co n tin u e  and its ratio in the 
total pop ulation  w as  1 4 .5 % , a drop of 0 .6  point from  1 99 6 .

(Katio ot commercial farm household population)
Source:

M anagem ent and C o-ordination  A gency:"N ational Census"; as o f  O ctober 1st each year

M inistry o f  A griculture, F orestry  and F isheries;"C ensus o f A griculture  (and Forestry)"; as o f  February  1st each  vear 
M inistry  o f  H om e A ffairs:"Sum m ary o f  Population from  R esidents"; Basic Registry;

D ynam ic S tatistics o f  A gricultural S tructure"; as o f  January  1st each year

Note 2: A ratio of farm household population is a percentage o f farm household population 
(after 1991, commercial farm households population) in the total population.

State of the nation and prefectures in K yu sh u  (1997)

Item Unit Nation-wide Kyushu Fukuoka Saga Nagasaki Kumamoto Miyazaki Kagoshima
Total

population person; 125.257,061 13,445,160 4,919,931 SS5,5i3 1,547,261 1,868,098 1,188,929 1,795,148Commercial 
farm  househo ld  

PODulation
persons 11,549,000 1,558,700 313,500 178,100 167,900 319,000 184,300 216,300»N.duo 01 lann 

household  
popula tion

% 9.2 11.6 6.4 20.1 10.9 17.1 15.5 12.0
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(3) Prefecturai G D P ------- Agriculture constitutes 2 .6 %  of the prefectural G D P
T h e  G D P  of th is p re fe c tu re  is on a  g e n e ra l u p w ard  tre n d , and th e  the
tiarv  industries a re  d e m o n stra tin g  solid  g ro w ths . T h e  s h are  of ag n cu ltu re  in 1 9 9 5  hadte rtia ry  industries  

drop of 0.2 point, to 2 .6%

Tertiary industry

__Secondary industry |iv

Primary industry 

— Agriculture

Ratio of agriculture in the prefectural GDP
4,261.1 billion yen

Item

0

U nit 50 60 2 5 6 7

Primary industry 100
millinn 1,328 1,687 1,788 1,665 1,758 1,601

A gricu ltu re

IIIIIIUII Jdl

100
millinn ven 829 1,082 1,129 1,055 1,181 1,104

Secondary industry

1 tlllttlitL fvii

100
millinn vpn 3,879 9,294 14,301 15,432 15,549 16,205

Tertiary industry 100
millinn VPr 7,741 16,709 21,385 24,485 25.846 26,087

T ota l

UiUUUll jvl

100
million ye 12,637 26,918 36.544 40,593 41,991 42,611

Ratio of Agriculturf % 6.6 4.0 3.1 2.6 2.8 2.6

Source: o f "
O ita Prefecture: "Econom ic C alculation o f the  Inhab itan ts o f  th e  re ecture  ̂  ̂ Im puted interests
Note: P refectural DGP = Prefectural GDP by  Industry  (Prim ary . Secondary and Tertrary) +  Im port Dutie
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(4) Summary of Farm Household Economy

occupies ¥  90430a  ThTdepenS nce on^a^rmfna’^ ° t h ' ^ f i n c o m e  from farming 

prefectures in Kyushu. farming compared to other

Income 
from farming

j Income from 
1 non-farming

Pension and
monetary
donations

_ Dependence
on farming

¥ 7 ,3 47 (thousand)

1994 1995 1996 1997

Source:

Item Unit 60 2 6 7 8 9Aiicuiuc p e r  
farm household thousands 3, 7 5 8. 4 4, 6 0 8, 7 5, 341,  1 5, 151,  9 5, 312,  3 4, 9 6 3. 1lu c u u ic  i r o u i  

farming thousands 5 5 6, 5 5 2 6, 3 1, 0 0 7, 6 9 9 9, 0 917,  3 9 0 4. 8i i ic u u ic  i r u in
non-farmins

Pftnsinn ar»H
thousands 3, 2 0 2. 9 4, 0 8 2, 4 4, 3 3 3, 5 4, 152,  9 4, 3 9 5, 0 4, 0 6 4, 3

*  wiiojvil oliCl
monetary donations thousands 1, 4 0 7. 2 1, 6 9 0. 9 2, 2 2 9, 6 1, 9 9 8, 9 2, 3 5 5, 9 2, 3 7 7. 5X u u u  iiicu n ic  p e r  
farm household thousands 6, 165,  6 6, 2 9 9, 6 1, 5 7 0, 7 7, 150,  8 7, 6 6 8. 2 7, 3 4 6, 6i-/cpenaence on

farming % 14, 8 1 1. 4 18, 9 19, 4 17. 3 18. 2

Ministry of Agriculture. Forestry a .d  Fisheries: ''Survey on the Farm Household Economy"

Nntp- t h  March 31 of the following vear
survey conducted in 1992. the commercial farm households and the non-commercial farm households were counted separately.

Item Unit Nation-wide Kyushu Fukuoka Saga Nagasaki Kumamoto Miyazaki Kagoshima
fi

i i i w u i i i c  p c i

irm household
I n p n m p  frr̂ m

thousands 6, 675 5, 333 6, 152 6, 762 4, 557 5, 775 5, 476 3, 783
x i i u L / l l l c  l l U I I l

farmine
lnf*omp

thousands 1. 203 1, 295 1 , 1 1 2 1, 295 935 2, 021 1, 764 1, 012
non-farming thousands 5, 472 ' 4, 038 5, 040 5, 467 3, 622 3, 754 3, 713 2, 771
farmine % 18, 0 24. 3 18, 1 19, 1 20, 5 35, 0 32. 2 26, 7
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(5) Income from Farming (per commercial farm household)

In co m e  fro m  fa rm ing  p er fa rm  h o u seh o lds  in 1 9 9 7  w a s  ¥ 9 0 4 ,8 0 0 .  It has  been  on th e  
upw ard  tren d  until 1 9 9 4 , but th e  tren d  s tarted  to sh o w  a  slight d o w n w ard  curve a fte r 1 9 9 5  
b e ca u s e  th e  su b s tan tia l c h a n g e  of crops w hich  d w in d led  th e  rice production su pp ressed  th e  
gross e a rn in g s  from  farm in g  and  th e  ag ricu ltu ra l m a n a g e m e n t costs  in creased .

ra  Income 
^  from farming

r j ^  Agricultural 
A  management 

costs

Ratio o f  in com e  
from farming

(Thousand Y en) JOQO

i

1

1
I

M

---------------------------

1“' '

- ' ' * i !  
,  .V i l

. i '  ' . S

554 thousand

1985 1990 1994 1995 1996 1997

Item Unit 60 2 6 7 8 9

Income per 
farm household

thousands U 9 U 1 , 8 1 8 . 1 2 , 7 2 3 , 9 2 , 6  9 9 , 0 2 , 7  0 6 , 1 2 , 6  5 3 , 6

Incom e from  
farming

thousands 5 5 5 , 5 5 2 0 , 3 1 , 0 0 1 , 6 9 9 9 , 0 9 1 7 , 3 9 0 1 8

Incom e from  
non-farming

thousands U 3 1 J 1 , 2 9 3 , 4 1 , H 6 , 8 1 , 1 0 0 , 0 1 , 7 8 8 , 8 1 , 7 ^ ,  8

Dependence on 
farming

0//o 3 0 , 9 2 8 , 9 3 1 , 0 3 7 . 0 3 3 , 9 3 1 1

Source:
Ministry of Agriculture, Forestry and Fisheries:"Survey on Farm Household Economy"; from April 1st to March 31 of the following year 
Note: From the survey in 1992 the commercial farm households and the non-commercial farm households were counted separately.
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3 .A cco m p lish m en ts  to  M a jo r O b jectives
(1) C h a n g es of Total Num ber of Farm  H ouseholds

T h e  continu ing  d e c lin e  of farm  h o useho lds  has s lashed  a n o th e r 1 3 ,0 7 5  househo lds, or a  
1 7 .8 % , during 1 9 9 0  an d  1 9 9 8  and shru nk to 6 0 ,5 0 0  househo lds.

L ikew ise , th e  n u m b e r of co m m erc ia l fa rm  hou seho lds  has a lso  fa lle n  to 4 5 ,4 0 0 , dow n for 
1 0 ,28 1  h o u seh o ld s , or a  1 8 .5 % , during th e  s am e .

© C o m m e r c ia l fa rm  h o u seh o ld  s tands for th e  one w ith  30  and m ore  a re a s  of m an a g e ria l cu ltivated  land  

w ith  to ta l s a les  in ag ricu ltu ra l products of ¥  5 0 0 ,0 0 0  and m ore.

[5 3  N on-com m ercial j-^com m ercial r—i Total farm 
farm household ^ fa r m  household  '-^household

(households) 8 3, 9

8 0 0 0 0

7 0 0 0  0 

6 0 0 0 0  

5 0 0 0 0  

4 0 0 0 0  

3 0 0 0 0  

2 0 0 0 0  

1 0 0 0 0

7 3 ,  5 ? 5

4 4  5 . . . . . . . . 6'i ' , ’ 9 0 0’ 6 0 ,  5 0 0

I

56, OOO ---

1985 1990 1995 1997 1998 2000

I State of the Nation and Prefectures in K yush u (1998)

Item U nit Nation-wide Kyushu Fukuoka Saga Nagasaki Cumamoto Miyazaki Kagoshima
Total number of 
farm households

1 0 0
households 3 2 ,  9 1 0 4 ,  7 6 7 8 4 4 4 2 4 4 6 4 8 1 0 5 9 4 1,  0 2 5

Com m ercial 1 0 0
households 2 5,  2 2 0 3,  6 7 7 6 7 3 3 6 5 3 5 8 6 6 3 4 6 2 7 0 3

N on- 
. P Q . i 0 . i a e r c i a l .  .

1 0 0
households 7 ,  6 9 0 1,  0 9 0 1 7 0 6 0 1 0 6 1 4 8 1 3 3 3 2 3
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(D  C h a n g e s  of th e  N u m b ers  of B u sin ess  F arm  H o u se h o ld s , S e m i-B u s in e s s  F arm  H o useho lds  an d  F arm  

H o u seh o ld s  on th e  S id e  (c o m m erc ia l fa rm  ho u seh o ld s)

B u sin ess  fa rm  h ou seho lds  and s e m i-b u s in e s s  fa rm  hou seh o ld s  d e c re a s e d  5 .1 %  and 8 .4 %  resp ective ly  

during  1 9 9 7  and  1 9 9 8 . H o w e ve r, fa rm  h o u seh o ld s  on th e  s id e  inched up fo r 1 .6% .

B u sin ess farm  
household

j Sem i-business  
farm household

Farm household  
on the side

1 0 0 0 0 2 0 0 0 0 30000 4 0000 50000

1990
15, 927 16, 417 2 3, 3 3 7

1996 l l l l l l l l i l l l l l l l l l 4̂8, 38

11, 318 1 1, 5 5 8 : / : 2 5, 5 0 5 : /
1997

1
4 6, 5 0 0

1998

24, 900 7
4 5, 4 0 0

2 5, 3 003, 3 0 0 : 1 0 , 8  0 0 :
- Source:

M i n i s ^  o f  A griculture, F orestry  and  F isheries: "C ensus o f  A gricu ltu re  (and F orestry )"; (2. February 1st, 1996)

"D ynam ic S tatistics o f  A gricu ltu ral S tructure"; (9. January  1st, 1998)

B u siness fa rm  household: A  farm  household which operates primarily on incom e obtained through
agriculture (or 5 0 %  and m ore of the incom e com es from agriculture) and with 
persons under 65  years  of age  w ho engage in agriculture 60  days and m ore.

S en n i-b u s in ess  fa rm  h o u s e h o ld :A  fa rm  hou seho ld  which o p erates  prim arily  on incom e obta ined through
a g r ic u ltu re  a n d  w ith  p e rs o n s  u n d e r  6 5  y e a rs  of a g e  w h o  e n g a g e  in 
agriculture 6 0  days and more.

F a rm  hou seho ld  on th e  side: A  farm  household other than business or sem i-business farm  households.

<C o m p a ris o n  w ith O th e r P re fe c tu re s  in K y u s h u ) (1 9 9 8 )
In com parison of the proportions of business farm  households, sem i-business farm  households and farm  

households on the side am ong the prefectures in Kyushu, the proportion of business farm households is the  
lowest and, on the contrary, seem -business farm  households occupies the highest percentage.

2 0

I B usiness farm  
' household

40

I Seem -business 
' farm  household

60

I Farm  household 
' on the side

%

N ation-w ide

Kyushu

Oita
Fukuoka

Saga

Nagasaki

Kumamoto

M iyazaki

Kagoshim a

7///////////////////A

Y //y/7777/4^77^^7T M
Tf77 ^55:r
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C h a n g e s  in th e  n u m b e r  of fa rm in g  h o u s e h o ld s  b y  th e  s iz e  o f th e  m a n a g e r ia l c u lt iv a te d  la n d  
(co m m erc ia l fa rm  h o u seh o ld s).

T h e  n u m b er of fa rm  h o u seh o ld s  d e cre as e d  in th e  period from  1 9 9 7  to  1 9 9 8  in all bus iness sca les .

(1985,1990,1995) 13 B elo w  0.5 ha ^ 0 . 5  -  1.0 H l . O - l . S  S l . 2 ~ 2 . 0  O 2 . 0 - 3 . 0  D O v e r S . O h a  

(1997,1998) [HQ B elow  1.0 ha P i . 0 — 3. 0 n O v e r S . O h a

1 0 0 0 0  2 0 0 0 0
Households

30000 40000 50000 60000 70000

1985

1990

1995

1997

1998

m m m m m m .
( 1,  1 9 3 )

(1, 481)

( 1,  6 3 3)  

(2,'3 00) 

(2,'100)
* Source; Over 3 ha

A gricu ltu re , Forestry  and F isheries M inistry  "C ensus o f  A griculture (and F o re s try )” (as o f  February  1st in 1985, 1990, 1995) 
"D ynam ic S tatistics o f  A gricu ltu ral S tructure" (as o f  January 1st in 1997 and 1998)

(C o m p a ris o n  w ith  O th e r P re fe c tu re s  in K y u s h u ) (1 9 9 8 )

In com p ariso n  of th e  fa rm  h o u seho ld s  by bus in ess  s ca le , th e  p roportion  o f th e  ones p ossessing  th e  
land less than  1 .0  ha is 6 6 .7 %  in O ita  P re fe c tu re , h ighest in K yushu.

H B elow  1.0 ha 1 . 0 - 3 . 0 H  Over 3 .0  ha

Kumam oto

M iyazaki

K agoshim a

^^^^g^is^BgB8eBBe8giaBBaB8B8ei8^aB6eBaaK^M
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®  T h e  c h a n g e s  of th e  n u m b e rs  of c o m m e rc ia l fa rm  h o u s e h o ld s  b y  th e  to ta l s a le s  in a g ric u ltu ra l 
products.

T h o s e  w ith th e  to ta l s a le s  of less than  ¥  5 m illion acco un t fo r 9 0 %  of th e  w h o le , h ow ever, th e  n um ber  

of th e  a re  on th e  g rad u a l in c rea s e .

E3 ¥̂ 500 000 I I ¥500 . 000- ¥l  million ~ n¥3million~ ^  ¥5inil]ioii ~ I I ¥10 million ~ [~~i ¥20 million ~

H ouseholds

1 0 0 0 0  2 0 0 0 0  3 0 0 0 0  4 0 0 0 0  5 0 0 0 0  6 0 0 0 0  7 0 0 0 0

1985

1990

1995

6 3 ,  8 1 2

Source:

A griculture, F orestry  and F isheries M inistry  "C ensus o f  A griculture  (and F orestry )" (as o f  February  1st in 1985, 1990, 1995)

<C o m p ariso n  w ith  O th e r P re fe c tu re s  in K y u s h u ) (1 9 9 6 )
In com p ariso n  of th e  fa rm  hou seho ld s  by th e  to ta l sa les  in ag ricu ltu ra l products, the proportion  of 

th e  ones  w ith th e  to ta l s a le s  of ¥  5 m illion w as 9 0 .2 % , am o n g  th e  h ig h e st in K yushu.

®¥*500000 Q  ̂ 500,000-03 ¥ I million- [T]¥3 million ~ H¥5miUion- □¥10million~ Q20million-

%
0 20 40 60 1(

N ation-w ide

Kyushu

Oita
Fukuoka

Saga

Nagasaki

Kumam oto

M iyazaki

Kagoshim a

T1

IM S

Below ¥ 5  millioq<----- 1
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(2) C h a n g es of the Com m ercial Farm Population (Com m ercial farm households)

•  Com m ercial farm  population fell 24 .5% , from 21 ,841  to 6 7 ,5 0 0  in the period from  1990  to 1998.

•  By gender, m en are  2 9 ,8 0 0  m en and w om en 3 7 ,7 0 0 , 4 4 .1 %  and 5 5 .9 %  of the w hole, respectively,

C o m m e rc ia l fa rm  p o p u la tio n  s tand fo r th e  to ta l n u m b e r of a  p e rs o n  o v e r  1 5 -y e a r-o ld  w ho  w as  

e n g a g e d  on ly  in th e  in d ep en d en t farm ing  and th e  on e  en g a g e d  in o th er jo b  b e s id e s  keep in g  a  farm .

(Person)

1 0 0 0 0  0 -•

80000 

60000 

4 0000 

2 0 0 0 0

H M e n O  W omen □  Total

3, 3

72, 4
8 ,5  00 6 7 ,5  00

6 3, 2 00

1985 1990 1995 1997 1998 2000

I State of the Nation and Prefectures in K yu sh u  (1998)

Item Unit Nation-wide Kyushu Fukuoka Saga Nagasaid Kumamoto Miyazaki Kagoshima

C om m ercial
farm

population

1 0 0

persons 3 8, 9 2 0 6, 050 i. 058 578 574 1, 234 827 1, 106
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(3) Changes of the Number of Basic Farmers (Commercial Farm Households)

•  T h e  num ber of basic farm ers fell 2 9 .8 %  from  1 5 ,90 4  to 3 7 ,4 0 0  in the period from  1990 to 1998.

#  By ag e  category, th e  num ber of basic farm ers age over 65  is 1 8 ,20 0  4 8 ,2 % ) in 1998 , indicating 

that the ageing of the basic farm ers rapidly advances.

A  basic  fa rm e r  s tand  fo r th e  m e m b e r of an in d ep en d en t fa rm in g  househo ld  with a  s ide job.

LD Over 65 years old H  Total1 5 - 2 9

(Person) ^

60000

50000 

4 0000 

3 0000 

2 0 0 0 0  

1 0 0 0 0

□  3 0 - 5 9  

, 374

6 0 - 6 4

1985

5 3, 3 04

42, 3
...........3 8, 7 00.

■-- i

'3 7, 4 0 0' 3 5, 0 0 0

1990 1995 1997 1998 2000

State of the Nation and Prefectures In K yu sh u  (1998)

Item U nit Nation-wide K yushu Fukuoka Saga Nagasaki Kumamoto Miyazaki Kagoshima

B asic  farm ers 100 persons 24, 080 4, 159 624 385 428 870 635 842

A ge ov er 65 100 persons 10, 660 1 , 6 1 3 227 160 141 269 213 421

Proportion in the total %. 44.  3 38.  8 36. 4 41.  6 32.  e 30. 9 33, 5 50, 0

- 1 4 -



(4) C h a n g es of the N um bers of R ecog nised Farm ers and the Young Starters in Agriculture

► T h e  recognised farm ers  num bered 4 ,3 5 0  in 1 99 8  in w iiich  the  people in the  ag e  bracket of forties 

occupied 3 7 .7 % , or 1 ,641  persons.

► Y e a r 2 0 0 0  plan in the  N ew  Agricultural Plan 21 is to produce 5 ,0 0 0  agricultural business people. 

5 ,0 0 0  recognised farm ers  must be secured and trained to ach ieve the plan.

► T h e  num ber of young starters in agriculture (people  under 35  years of age  who newly engaged in 

agriculture) has been  on the rise in the recent years and it counted 6 4  people in 1 9 9 7 .f  If the  

starters and re-starters in agriculture who are  ag ed  35  and m ore are  included, the num ber grows 

to 75  people, how ever, it still does not reach the target set above.

f~~| Below 30 years old Q 3 0 ~ 3 9  [ 2 |4 0 ~ 4 9  Q ] 5 0 ~ 5 9  A bove 60 years old

I I Total num ber 

(persons) 5000
4, 350

4 0 0 0  

3 0 0 0  

2 0 0 0  

1 0 0 0  

0

' 3 ,  6 9 ]

2, 289

. 8 6 1

1994 1995 1996 1997

5, 00

2000

™ N ew  co lleg e  p-,Re-starters in r-^New entrants —7, Starters in 
^ g r a d u a te s  LJagriculture u Sto agriculture agricultiire

125
(persons) 120 

10 0  

80  

60  

4 0  

20

6 4

. . . .

111%

1985 1990 1995 1996 1997 2000
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(5) C h a n g es of Cultivated Acreage

•  TC ultivated acreage diminished by 6 ,3 0 0 , or 9 .5 %  to by 6,300ina to 6 6 ,0 0 0 h a  during the period 

from  1990  to 1997..
•  Utilisation rates of cultivated a rea  declined largely from  114 %  in 1990  to 9 5 .6%  in 1997.

A  basic  fa rm e r s tand fo r the  m e m b e r of an  in d ep en d en t fa rm in g  household  with a  s ide job.

E lPaddy field  □  upland field  O  Tree gardens □  Pastures

7 7, 0 0 0
( h a )

1985 1990 1995 1997 1998

Cultivated area 
utilisation rate

800.......... 6 6, 0 0 0 .........  6 5, 'l(

2000

State of the nation and prefectures in K yu sh u  (1997)

Item U nit Nation-wide Kyushu Fukuoka Saga N agasak i Kum am oto M iyazaki K agosh im a

Cultivated acreage Hundred ha 4 9, 4 9 0 6, 148 974 600 556 1, 301 731 1, 326

Paddy field Hundred ha 27, 010 3, 502 749 457 259 762 394 431
G eneral 

upland field Hundred ha 12, 140 1 , 7 1 0 90 50 208 260 268 727

Tree gardens Hundred ha 3, 799 787 132 92 87 203 55 143

Pastures Hundred ha 6, 540 149 4 1 2 75 13 26
General Cultivated 
area utilisation rate % 95. 3 105.  3 106,  7 125.  5 95,  9 99,  8 116,  7 103,  0

- 1 6 -



(6) Changes of Gross Agricultural Production in Value

•  T h e  gross agricultural production w as ¥ 1 7 9 .6  billion in 1990 . But the dow nscaled rice production 

a n d /o r the red u ce d  fru it production caused  by m eteo ro lo g ica l calanaities h ave  s tag n ated  the  

growth and the gross agricultural production dropped to  ¥ 1 6 5 .3  billion in 1997 .

•  T h e  N ew  Agricultural P lan 21 aims at reaching the  gross agricultural production of ¥ 2 1 8  billion by 

th e  year 2 0 0 0 . H o w ever, th e  accom plishm ents to date  stays at 7 5 .8% .

•  o th e r  prefectures in Kyushu also suffered falls of gross agricultural production in value in 1997  

com pared to 1 99 0 .

ower

(100 M illion  Yen ) 2 000

1 6 0 0

1 2 0 0

8 0 0

4 0 0

2,  1 8

1,  8 1 8 I,  7 9 6 1,  8 5 0

..........

1,  6 8 7 1,  6 5 3
...

1985 1990 1995 1997 1998 2000

I C h anges of g ro ss agricultural production in value by prefecture in Kyushu

Item Unit 1985 1990 1994 1996 1997 Growth Rate

Kyushu 100 million 
yen 19, 343 2 0, 3 4 1 19, 954 18, 917 18, 147 8 9, 2%

Fukuoka 100 million 
yen 2, 798 2, 753 2, 900 2, 645 2, 492 90. 5 ®

Saga 100 million 
yen 1, 630 1, 847 1, 768 1, 682 1 , 494 80. 9 ®

Nagasaki 100 million 
yen 1 , 6 7 1 I, 674 1, 532 1, 514 1, 394 83. 3 ®

Kumamoto 100 millioD 
yen 3, 818 4, 016 3, 993 3, 789 3, 615 90, 0 ®

Oita 100 millioi 
yen 1 , 8 1 8 1, 796 1, 850 1, 687 1, 653 92,  0(2)

M iyazaki 100 million 
yen 3, 265 3, 745 3 , 5 1 9 3, 365 3, 289 87.  8(D

Kagoshim a lOOmillioii
yen 4, 342 4, 510 4, 392 4, 235 4 , 2 1 0 93.  3 ®

Note) Growth rate is of 1997 versus 1990.

- 1 7 -



®  C h an g es  of G ross A g ricu ltu ra l P ro duction  in V a lu e  by Item M illion Y e n  )

Item 1985 1990 1994 1985 1996 1997 2000 Target
Rice 57,533 41,533 58,030 48,382 42,716 38,955 46,300

Vegetabies(inciuding tubers) 23,948 36,324 39,771 38,310 38,570 39,866 51,000
Fruits 21;365 25,437 23,010 23,530 22,206 20,618 35,000

Floriculture 1,836 4,580 6,783 7,321 7,845 8,650 15,000
Field husbandry, other 19,716 16,602 13,433 13,267 12,214 12,571 19,100

Sub-total 124,398 124,476 141,027 130,810 123,551 120,660 166,400
Beef cattle 17,043 15,979 13,810 13,067 13,148 12,812 17,100

Livestock, other 39,490 38,257 28,732 29,299 30,425 30,433 32,900
Sub-total 56,533 54,236 42,542 42,366 43,573 43,245 50,000

Processed crops 886 923 1,411 1,398 1,545 1,375 1,600
Total 181,817 179,635 184,980 174,574 168,669 165,280 218,000

(D  C o m po sition  R atio  o f G ro ss  A g ricu ltu ra l P ro duction  in V a lu e  by Item (%
Item 1985 1990 1994 1985 1996 1997 2000 Target
Rice 31.6 23.1 31.4 27.7 25.3 23.6 21.2

Vegetables(including tubers) 13.2 20.2 21.5 21.9 22.9 24.1 23.4
Fruits 11.8 14.2 12.4 13.5 13.2 12.5 16.1

Floriculture 1.0 2.5 3.7 4.2 4.7 5.2 6.9
Field husband, other . , 10.8 9.2 7.3 7.6 7.2 7.6 8.8

Sub-total 68.4 69.3 76.2 74.9 73.3 73.0 76.3
Beef cattle 9.4 8.9 7.5 7.5 7.8 7.8 7.8

Livestock, other 21.7 21.3 15.5 16.8 18.0 18.4 15.1
Sub-total 31.1 30.2 23.0 24.3 25.8 26.2 22.9

Processed croDS 0.5 0.5 0.8 0.8 0.9 0.8 0.7

-------------iQlaL ■ ,
100.0 100.0 100.0 100.0 100.0 100.0 100.0

'T o ta l C ropp ing  A c re a g e  an d  C u ltiva ted  A re a  U tilisation  R a te s (ha)
Item 1990 1994 1985 1996 1997 2000 Target

Rice plant 33,100 34,800 33,400 30,800 30,500 30,000
Oats 10,500 2,700 3,040 3,150 3,230 8,000

Miscellaneous grain, beans 5,433 2,193 2,138 2,694 2,620 3,770
Vegetables 8,555 7,584 7,376 7,300 7,204 9,000
Fruit tree 10,200 7,900 7,430 7,130 6,880 6,500

Floriculture 247 306 323 340 350 550
Industrial crops 2,330 2,170 2,140 2,150 2,115 2,150

Mulberry 452 191 147 109 85 -

Feed crops, manurial crops 11,500 11,200 10,700 10,100 9,880 13,500
Other 383 456 306 327 236 520

Total cropping aaeage 82,700 69,500 67,000 64,100 63,100 73,990
Cultivated acreage 72,300 69,400 67,500 66,800 66,000 65,100
Cultivated area utilisation rate 114.4 103,6 99.3 96,0 95.6 113.7

@ Changes of Cultivated Area for Horticulture under Structure House by Garden Products ( ha )
Item 1990 1994 1985 1996 1997 2000 Target

Vegetables 984 1,230 1,260 1,263 1,270 1,580
Fruit tree 461 488 491 507 527 626

Floriculture 150 202 220 237 244 400

- 1 8 -



(7) Changes of Productive Agricultural Income

#  Productive agricultural incom e (m aterial costs a re  deducted from the gross value of agricultural 

production) shows a  growth rate of 121 %  from  ¥  6 1 .7  billion in 1990  to ¥ 7 4 6  billion in 1998.

#  Productive agricultural incom e of each prefecture in Kyushu is lower in 1998  than in 1990  except 
O ita  Prefecture.

#  Ratio of productive agricultural production incom e grows steadily to 4 4 .2 %  in 1996.

( M illion  Y en )
8 0 0 0 0

Productive 
^  Agricultural —  Incom e ; 

Incom e
7, 200

1985 1990 1994 1997 1998 2000

C h a n g es of Productive Agricultural Income of prefectures in K yush u

Item U n it 1985 1990 1994 1995 1996 Growth Rate

K yushu 100 million 
yen 6, 605 7, 878 7, 913 7, 759 7, 315 9 2, 9%

F ukuoka 100 millioD 
yen 995 1, 092 1, 253 1, 046 981 89. 8 ®

Saga 100 million 
yen 697 814 806 762 710 87, 2 ©

N ag asak i 100 million 
yen 548 650 596 586 583 89, 7 ®

K um am oto 100 million 
yen 1, 591 1, 823 1, 918 1, 757 1 , 7 3 1 95.  0 ®

Oita 100 millioD 
yen 566 617 798 774 746 12 0, 9 ®

M iyazak i 100 million 
yen 961 1, 242 1. 041 1, 226 1, 062 85.  5 ®

K agosh im a 100 million 
.yen 1, 248 1, 635 1, 501 1, 608 1, 502 91,  9 ®

Note) Growth rate is o f 1996 versus 1990.

1 9 -



(8) C h a n g e s of Productive Agricultural Incom e per Farm  H ousehold and by Cultivated Area of 10a.

•  Productive agricultural incom e per farm  household is shifting on the sam e  level in recent years. 

Productive agricultural incom e per farm  household in 1 99 6  w as ¥  1 .1 8 2  which is only 7 5 .8%  of 

the target figure of ¥  1 ,5 5 7  in 2 0 0 0  set by the N ew  Agricultural P lan 21 . H o w ever, the growth rate 

to the one in 1 990  is the highest of 140%  in Kyushu.

•  TP roductive  agricultural incom e per 10a  of cultivated a re a  is a lm ost unchanged in recent years, 

how ever, the  incom e grew  greatly from ¥ 8 ,5 0 0 0  in 1 99 0  to ¥ 1 1 2 ,0 0 0  in 1 99 6  or 140%  growth.

(Thousand Yen) 

1 500 ........

1 2 0 0

900

600

300

Per
Farm
H ousehold

Cultivated  
land o f  10a

1, 557

.1, 1 5 6 .................................... 1. 182

134

200 (Thousand Yen) 

180 

160 

HO 

12Q 

1 0 0 

80 

60 

40 

2 0

1985 1990 1994 1997 1996 2000

I Changes of the Productive Agricultural Income per Farm Household in Prefectures in Kyushu

Item Unit 1985 1990 1994 1997 1996 Growth Rate

Kyushu thousand
yen 959 1, 365 1 , 4 6 5 1, 530 1, 469 10 7, 6%

Fukuoka thousand
yen 822 1, 065 1, 297 1, 159 1, 109 104.  1 ®

Saga thousand
yen 1, 209 1 , 6 1 9 1, 744 1, 696 1, 602 98. 9(D

N agasaki thousand
yen 787 1, 173 1, 130 1, 208 1 , 2 1 3 103,  4(D

Kumamoto thousand
yen 1, 390 1, 882 2, 080 2, 036 2, 048 108.  8(3)

Oita thousand
yen 649 839 1 , 1 5 6 1 , 2 0 2 1, 182 140.  9 ®

M iyazaki thousand
yen 1, 229 1 , 811 1 , 6 1 1 1 , 9 8 1 1, 727 95. 4(7)

Kagoshim a thousand
yen 777 1, 263 1, 265 1, 450 1, 392 110,  2(2)

Note) Growth rate is o f  1996 versus 1990.

- 2 0 -



(9) Paddy Field Development

•  D eveloped field a re a  is 2 5 ,7 3 2  ha, developm ent rate of 66.1 % , as of M arch 3 1 ,1 9 9 8 ..

#  Developm ent levels differ am ong regions and are  slow er in the urban area , mountain regions and 
midtown.

( h a )
2 5 0 0 0

D eveloped  Field D evelopm ent 
Area '“‘Rate

2 5,  7 3 2 2 6,5 0 0

1985 1990 1995 1996 1997 2000

Agricultural Are D evelopm ent Rates by Area Type (1997)

(%) 8 3 .  5

7 0
6 0
5 0
4 0
3 0
20
10

4 6 .  8-

• 6 5 .  1

I D evelopm ent Rate

■ B■
• - -• • 

'I

nnnnni mui
mmm u

Urban Flatland Mountain Prefectural
regions and A verage  
M idtown
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Targets of New Agriculture Plan 21

y Agriculture as an Independent Industry

In o rd e r  to  in s p ire  y o u n g  foil<s to chc  

o ccu p atio n , ag ricu ltu re  m ust b e co m e  m ore  a 

worl<ing hours an d  incom e m ust b eco m e com  
industries.

F o r t li is  p u rp o s e , fa rm e rs  in O ita  a re  

effec tive , higli Q u a lity  and C o n su m er-o rien ted  

e s tab lish m en t of ag robusiness not only w ith fi 
a ls o  w ith  o u ts id e  e m p lo y e e s . A n d  n ^ i r a  
in corporate  th e ir bus in esses . ' '

. ' r c  f?

Barnet Ranch

■ V r - r

;v' i ' ■'



a g r ic u ltu re  as  th e ir  

ling. S p e c ific a lly , its 

3le  to th o se  of o th er

ing  fo r  C Q C  (C o s t-  

•iculture, a n d  fo r th e  

m em b ers  a lo n e  but 
i e i r ‘ ‘n a l g o a l is to

Farm ing and Farm V illag es Create New Industries.

F arm in g  and fa rm  v illag e s , w hich ernphasise sym bio sis  

w ith  n ature , a re  a ttrac tive  e n o u g h  to peop le  as  th e ir spiritual 

h o m e.
T h ro u g h  not on ly  fa rm  p roducts, but a lso w id e -ra n g in g  

e x c h a n g e s , it w ill be possib le  to  c re a te  new  farm ing in w hich  

tourism  or p e rs o n -to -p e rso n  e x c h a n g e s  are  incorporated .

3. Rural Com m unities B le sse d  with Rich Living  

Environm ent and Cultural Environm ent

A s  o p p o s e d  to  c i t ie s  w h ic h  f r a n t ic a l ly  p u r s u e  

c o n v en ien ce  of living, fa rm  v illag e s  can p reserve  and nurture  

rich living en v iro n m en t.
W h ile  in corporating  n ew  id ea s , w e  refine our trad itio na l 

c u ltu re  and  h e ritag e  h an d ed  dow n fo r g en era tion s , and  a im  at 

build ing up a  co m m u n ity  w h e re  w e  can live proudly.

- 2 4 -



Scenario for Innovating Farming & Farm Villages 
- Agricultural Production

■ •V..



• C u l t iv a t e d  A re a  for H o rticu ltu re  u n d er S tru c tu re  H o u se  
Vegetables

1580ha

1987 1994 2000

Fruits

Flowers & Plants 40Qha

B a s is  of Agricultural Production Is C Q C .

N o w  is th e  tim e  w h en  products w h ich  do not m ee t the  n eed s  

of th e  c o n su m ers  can n o t sell w e ll.

W e  p ro m o te  production  of C o s t-e ffe c tiv e , and  b esides  tasty , fresh  

a n d  s a fe  p ro d u c ts  o f h ig h  Q u a lity  th a t  c a n  fu lf il th e  n e e d s  of 

C o n su m e rs  o r so m etim es  even  a n tic ip a te  th e ir  need s.

Th e M ainstay of Promotion Are

Horticulture under Structure House & Beef Cattle.

W ith  rice  still as  th e  c o re  p ro d u c t, w e  p ro m o te  a g ric u ltu re  

g iv in g  p rio rity  to h ig h ly  p ro d u c tiv e  fa c ility  h o rticu ltu re  as  w e ll as  
b e e f ca ttle  w hich  can ta k e  a d v a n ta g e  of a b u n d a n t grass resources.

- 2 6 -
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A Look Into Oyama



A Look Into Oyama

1. Present Data
•  Land Area
•  Population
•  Households

45.72 km"
4.226 (male 2.008/ female 2.218) 
1.045

AgriTOltviral Facts &r 1995.

Total number of farms |609*
> self-consumption production 88
- production for profit reasons 421

Agricultiiral cultivated area 280| ha (total dimension)
- profit oriented production 244.77 ha
- self-consiunption production 35.23 ha

Average £axm size 46 a (total dimension) **
- profit oriented production 58 a

®  Eke growing
Farms involved 327
Area involved 59 ha/ 18 a per farm

d) Amble &rming
Farms involved 315
Area involved 33 h a/10 a per ferm

(§) Fruit tree ferming
Farms involved 372
Area involved 142 ha/ 38a per fsirm

<D Mu&lixoQms
Enulri 120 ferms
Nameko 7 farms
Shitake 35 farms

* most farms grow more than one product
** Hokkaido 20-50 ha/ national average 1 ha

Ibwn Finances

Year Revenue* Expenditures*
1989 213.779 210.190
1990 243.124 236.315
1991 266.782 254.950
1992 280.301 271.409
1993 335.020 321.728
1994 475.437 463.607
1995 323.019 312.621
* (¥ 10.000)

Eniibd ¥ 9.9 billion
Shitake ¥ 4.5 billion
Nameko ¥ 2.0 billion
Plum ¥ 0.7 billion
Sumomo ¥ 0.9 billion
Watercress ¥ 1.0 billion
Herbs ¥ 1.4 billion
Others ¥ 3.4 billion

23.8 billioni*
* not net profit

— 3 5 -



2. Start of the One-Village-One-Product Movement
In 1979 the governor of Oita Prefecture initiated the One-Village-One-Product Move
ment. He stressed the importance of this project and referred to Oyama as a flouri
shing town which became the “Home of pkun and chestnut” because it already 
practized the principles of the movement. Actually Oyama took the first steps in 1961. 
As one of the poorest Japanese towns up until that time Oyama opposed the prefectu- 
ral politics to focus on rice growing, because its geographical charaterictics didn’t allow 
a profitable rice production. The mayor at that time made study trips to places all over 
Japan and to foreign countries and finally identified plum and chestnut as the most 
promising products for Oyama.

2.1 Reasons to Act
a. Impoverislunent; according to the National White Book 1959 the living standards

per year and 4.5 pers. household were as follows; ¥  400.000 
were necessary to Uve a culturally fulfilled life, with ¥  240.000 
the mental well-being and with ¥  170.000 the mental and phy
sical existance is endangered. In 1961 the average income in 
Oyama was under ¥  170.000 .

b. Ldviilg quality: Oyama had a low living quality and developed the idea to
abolish heavy labour and unhygenic coexistance of man and 
beast (domestic) in order to improve Hving quality

c. Comparison: through experiences made on study tours within Japan and to foreign
countries (16 countries in 5 years) especially Israel, Oyama determined 
the steps necessary to restructure its agriculture successfully. A kib
butz in Israel became a role modell

d. Politics: prefectural politics &vorizing a large scale rice production would have
a disasterous effect on the towns economicsOyama had a low living 
quality and developed the idea to

2=2LIhg_NPC Movomgnt
NPC is a sjntionym for the three different stages of the town development

♦  First NPC “New Plum and Chestnut” Movement (1961)
♦  Second NPC “Neo Personality Combination” Movement (1965)
♦  Third NPC “New Paradise Community” Movement (1969)

The three different NPC Movements can’t  be seen as separate or already finished 
steps. After their start in different years of the 1960’s, they became interdependent 
and even today they are steadily in progress. The EngHsh term NPC Movement was 
chosen on purpose. It was meant to characterize the start into a new area of town 
development. I t was created as a term the young generation can identify with and the 
older generation wouldn’t  understand because of their lack of EngHsh abilities. The 
innovative yottng generation should be also verbally seperated firom the non- 
innovative older farmers.
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3. Agriculture and Town Development

JEIfgtJNgg.“New Plwm-gnd ChftstwiilgLI(lQYemgnU15fijj-
<Agriculture— A Means of Town Development>
The initial goal of the NPC Movement was to increase the incomes of the town’s 
fermers through crop diversification. The first new crops were plums and chestnuts. 
Later several varieties of mushrooms were introduced. The program has expanded to 
the point that now nearly one himdred agricultural products are grown and processed 
in, and shipped directly firom Oyama.

•  Analysis o f Current Situation
Set-up of a °lbn Years Plan’ which aims to Tealize a guaranteed yearly income of ¥  1

million within a period of ten years. The plan which was set up 
in 1961 estimated that because of inflation and rise in prices in 
1971 an equivalent of ¥  1 million would be iieeded to live a 
coltnrally fulfilled live, where the mental and physical well
being is secured.

N ew  h igh  profit sources Search £or new sources. Formerly practiced cattle raising,
tobacco and lice production depending on intensive manpower 
and l a ^  scale plain areas. Because of its geography Oyama 
can’t  make profit with these products.

•  Cliange in Traditional Eating Habits
Higher income causes change in eating habits
Tfendency in Japan to consume food with high add but low alkali rates 
(supposed to be only a problem in western countries)
Necessity to educate the consumption of food with higher nutrition rates

•  Agricultural Restructuring
< Governmental Politic8>

New national agricultural guideline: "Think big!” -  Large scale agriculture as 
a means to achieve high profits
Government focuses on the subvention of big-sized fields -  Small fields should 
be transformed into a few big ones
Prefectural government favorizes rice as a high profit product

<Town Politics versus Governmental Politics>
standardized governmental subvention rates oppose equality.
Greographical differences are not be taken into accoimt. Costs for transformation:
a. plain regions = 10a = ¥  10 million = individual costs = 30% = ¥  3 million
b. motmtainous regions = 10a = ¥  20 million = individual costs = 30% = ¥  6 million

Oyama’s geographical characteristics don’t allow large scale rice production.
a. in mountainous areas the natural environment for cultivation is bad
b. costs of cultivation are high
c.productivity is low

decrease in consumption of basic food items

An increase of the rice production rate doesn’t guarantee a higher consumer demand. In 
highly industrialized countries the consiunption of basic food items is declining. An increase in 
demand can not be ejected  for the future
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Interdependence of product and regional characteristics -  Cultivation of plum 
and chestnut is more profitable for Oyama than rice 
National policy is no universal solution. Necessity to restructure the 
agriculture independently

Oyama’s  Way of Restructuring
<Self*Reliance as a Key >
a. Non-profitable agricultural activities

- rice production; 179 ha / 10a = 400 kg (Saga: 10a = 720 kg)
- cattle raising: 530 cows (in 1959) Oyama can’t compete with areas like

Hokkaido where large plains are available 
h .  C h a r a r t e r i s t i c R  r t f  m n u n t f l i T i n t i s  a r e f l s

- large scale production is impossible
- production of several different products is advisable. When concentrating on 
one product there is much economical damage in case the soil leaches out or 
natural disasters occur etc. When prioritizing the small scale cultivation of 
different products the land can be easliy transformed.

, - manpower intensive products are improfitable

Rice has to be planted every yeaz. Plum trees don't need that much care, once planted firuits 
can be harvested every year. The benefit wo\dd be more freetime.

- profitable agriculture depends on a communii^ that functions and acts as an 
luiit. Individual activities are not profitable

d. Work chajcagtariBilacs
- Ught work (products = UgM • thin ♦ sm all/ 1^ —» g). Work should be

easily carried out, no physically endagerment
- vacation auad leisxire time (harvest in the morning, shipping till 3:00 p.m.)

Study toTirs within and outside Japan should become a normal activity in order to create 
people who like to take risks, get enlighted by new influences and gain joy through the 
exchange with another culture

— , . I- . ..................— ---------- - - I . ........... . -  — - .11- ,  -------- ■ — —

e. Aspfictis pf.9tabi]ilty:.and>hisb-msQmfi
1. Production strategies

- highly differentiated agriculture
- small amount, high quality
- products with rarity value

2. High standard agriculture
- high price, high turn-over rate, high mental awareness of the fexmers

3. Diversification of agricultural cultivation in terms of manpower
- finiit growing enables fiarmer to take vacation (seasonal product)
- mushroom, herb production etc. allows to harvest on regular basis (stable 
monthly income can be earned idependently from weather conditions)

- short growing period of waterbress, herbs etc. (can be harvested at any time 
and ideal as a family or farm side business)

- watercress, herbs, blossom, ntushrooms optimal products (light, thin, small)
- high production rate per nf/ mushrooms 165~200 in = ¥  10 million; herbs, 
watercress, blossom 100 m® = ¥  500.000
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4. Marketing and selling of processed products.
- agricultural processing (pickled plum -> umeboshi etc./ foundation of 
Umeboshi Interest Group) Processing means increase in value. The 
processing of Japanese plums (ume) into pickled plums (umeboshi) began in 
1994

- products that cannot be sold will be bought up and processed by 
agricultural corporative (Nokyo)

In Oyama &ctories owned by the Nokyo process products like jam, r-gpdtBs, pickles etc. 
The nation-wide operating agricultural corporative (Noiyo) has certain structures gimilar 
to private run companies. It has to make profit to pay wages, invest and finance projects 
etc. As a corporative it receives subsidies from the prefecture and the central government. 
Further income is being made thru cooperative companies like supermarkets, gasoline 
stations, banks (loans), shops, and in case of Oyama also mushroom and jam &ctories etc. 
Within the Nokyo of Oyama certain production unions were installed, which represent 
the different products grown and produced in the town. These production unions train 
their farmers, assist older fiumers during the harvest periods and develop new 
technologies. The Nokyo in Oyama was founded 50 years ago. Different to most 
agricultural corporations of other municipals, towns and villages Qyama's corporative 
m aintained an independent status and didn’t  merge with the others.

■SgCPfitf WPC “Neo Personality Combination” Movement (1965) 
<New Community Avrareness>
The prosperity of a community is not only defined by its products but also by inter
personal aspects. In accordance to develop a new commtmiiy awareness, its 
members have to be educated. Once incomes were stabilized, the next goal was the 
improvement of the lifestyles of the townspeople. This has been accomplished through 
sponsorships of cultural and athletic events. One major part of ths program has been 
foreign travel.

•  New Ways for Communication
•  New Approach to Public Education
•  New E3q>eriences and Influences (study tours/ 16 countries in 5 years)

After a stay by chance in Hawai the then-mayor developed the idea to send farmers to Hawai. 
The idea was, to let them leave their hometown and stay in a different environment in order 
to see fheir town from a difGerent ‘outside’ perspective and to get new ideas and inspirations 
valuable for the towns development. Ibday over one fourth of the town’s population has 
passports and each year groups of aU ages visit many countries in search of ways to improve 
themselves w d  their community.

■ Hawai (since 1967/ total number of participant till 1996 = 951)
• Israel (trainee program since 1970)
China (17 groups participated since 1989. A sister ciiy agreement was signed in 
1992. Total numer of particpants till 1996 = 350/groups from China = 8)

Idaho, USA (since 1990/ 251 first year junior high school students 
participated till 1998)

- South Korea (program since 1991 for third year junior high school students)
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Ladies Europe Iburs (1992 and 93)

The town and the agricultural corporative support these kind of activites financially in different 
ways. The town pays the return ticket airfare for the Israel trainees, the trips to South Korea are 
payed totally and in case of the ladies tours the town offers the participants bans at a lower interest 
rate, Lo.w. it pays the difference (in 1998 the trip to Europe costs ¥216.000 instead of ¥260.000 
which is eqiuvalent to the difference in the interest rate over a period of 10 years). In case of the trips 
to China only the agricultural corporative is financially involved. It offers loans on a lower interest 
rate over a period of 10 years

Coordinator for International Relations*
Robert Watson, USA (1989-92)
Anja Radegast, Germany (1993-94)
Stefen Wilms, Germany (1994-97)
Sebastian Lehnert, Germany (1997~)
*since 1989 CIR are working as participants of the JET-Program in Oyama

Th ird  NPC “N e w  Paradise Com m unity" Movement (19691 

<Environin0iital Development>
The third NPC Movement emphasized the building of the physical facilities necessary to 
provide a comfortable lifestyle. The town has also been working to provide many of the 
conveniences usually foimd only in large cities

Emphasis on constructioii - processing facilities
- Rommunity centers, library
- kindergardens

Foundation of Agropartner - (members coming from the Nokyo and the town 
Association hall. Its major pxirpose is to train formers)

3. Present Town Development
1. Agricultural Restructuring (in cycles of 30 years)

- agriculture that involves primary, secondary and tertiary sector: production, 
processing, shipping, marketing and sale (before 1950 the agriculture in Oyama 
was primary factor dominated.

- increasing involvement of the agricultural corporative into the production chain 
(farmer) production (Nokyo) processing, marketing and sale

Today farmers also process their own products in cooperation with or independently firom the 
N o ^ . Direct by the corporative; On weekdays formers bring their products till 15:00,
on Sundays till noon (dosed on Saturdays), to the corporative, where they use the facihties to sort, 
pack and label their products. They will be. shipped by tiie production union to the wholesale 
market the following day. The fa rm e rs  have to pay certain fees in order to use the materials, 
fiinilities and services. The fees depend on the product.
In case of plums the fees are as follows:
Agricultural Corporative 2.0% Sorting fee 1.5% Special Tax 0.2%
Production Union (shipping) 0.5% Pollination fee (per kg) ¥  1
Others (per kg) ¥  24 (pa<iing materials ¥  7.5/ laboiu: ¥  3/ shipping ¥  13.5)
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- foundation of production unions which represent certain products
a. higher profit thru collective shipping
b. training of less advanced farmers
c. development of new technologies

These production unions (15) belong to the corporative and were founded in order to collectivize 
the shipping procedures. Because of the low average fenn size in Oyama (0.5 ha/ TTntVai>̂ n 20- 
50 W  Japan total 1.0 ha) it is easier and more profitable to sh^ the products collectively than to 
do it individually. The training of the &rmer became necessary because products of the farmers 
are sold coUectivly at the wholesale market. Low quality products let the prices drop. In case of 
the plums the firuits of different fermers are mixed and packed together. The iminng also deve- 
lnr> inilftnftTidRntlv n aw  tecTinnlopifta in  nrdftr tn  maTiTntrp. tVimr nrnfit.

small town -  big city cooperation
- products that represent a lifestyle or attitude

2. Foundation of the Public AgrlcuMural Division (1997)
- training of &rmers and succeeding generations
- assistance of elderly dinners (harvest helpers etc.)
- revitalization of formerly unused

Division within the town hall which is independent from the agricultural corporative. Was built 
because the number of elderly fermers steadily increases and the Nokyo (agricutural 
corporative) wasn’t' able to deal with it alone.

3. Green Tourism -  Developments
<Town>
- reduction of yearly working hours to a miniTnnm of 1910 hours (farms with at 
least 5 employees/ more than 30 employees = 1909 hours ) till the year 1995. Aim: 
1800 hours per year

- increase of leisure time
• emphasis not only on profit but also on happy people
- satisfaction thru the means of going abroad 

<ChangingAgricnlture>
- lack in agricultural products till the 1940’s, since the 60’s there is a surplus
•  minimization of production costs thru new price and product politics
•  new ways of marketing and selling

- decrease of manpower Gack in yoimg people who want to succeed the &rm of 
their parents)

■^ig City — Small \^Ulage Fartnership>
Oyama can’t mutate or compete with the big cities. It must makft use of its own 
unique potentials like clean air, clean water, iiature, low land prices, fresh foods 
etc. in order to define a new identity

- definition of new identity instead of imitation
- active exchange and interaction between the big ciiies and the country side
■ new values, lifestyle and self-awareness thru this exchange
- measures to increase Oyamas recreational and touristical attractivity
- efforts to introduce Oyamas agriculure and spirit to the big cities people
•  1990 opening of ‘Konohangarten’ in Oyama (two shops and a restaurant)
•  1992 and 1995 opening of two branch shops in Fukuoka and Oita City
•  opening of the Oyama Consulate in Fukuoka (1998)
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•  lectures, and classes on agriculture, country cookLag, processing etc.
•  new approach with unique products (herb teas, herb cookies etc.)

4. New Environmental Awareness
Physical and mental health thru healthy products
1. Healthy soil

- natural ways of fertilizing with compost and dung
- only controlled and restricted use of artificial fertilizer (ph-rate is the indicator)

2. New ways of cultivation
- environmental-benefical methods
- no or only absolute restricted use of low rate pesticides

4. Reasons f6r Success
Quotation: For the town development of Oyama it was essential that the town was 
poor and “hxmgry”. Only this made the changes possible. Oyama also needed the 
competition with other towns. Only thru the comparison with other towns and 
villages the people of Oyama became aware of what they really want and need. 
(Kisamitsu Kurokawa/ Section Chief, Planning Division)

1 .E s s s its :
- poverty became the motor for changes
- comparison and competition with other towns and villages

2. E xperiences abroad
- planning of town development not by theory but practical experiences
- iimovative leader who looked for new approaches abroad

3. Emphasis on young generation
- young &rmers are the key for an effective restructuring and imiovation
- intensive attempts to make the older generation hand over their ferms to young 
successors

4. Bisk minimiywition forfarmers
- town takes resonsibUily - &rmers can’t take financial risk of field transformation

Over a period of three years (1961-64) the town i^ent 70% of its budget to introduce and 
cultivate plum and chestnut trees and provide the necessary infrastructure, technologies 
and materials. In addition to that the town payed the fiarmers, who decided to grow pltim 
and chestnuts, salaries, because the first profit was ei^ected only after four jrears. The 
farmers didn’t have to pay back any of these fiinds. The resistance especially fix>m the group 
of older &rmers towards this agricultural restructuring was immense. At the time of the 
first harvest the plum &imers recognized that, because a wrong and undelidous Mnd of 
plum was chosen, no consumer demand developed. Almost the end of the Plum and 
Chestnut Movement, the then-mayor decided to cut the branches of the trees and to plant 
plum seedlings of a different kind on them. Although these measures were taken, some 
plum fanners decided to skip the cultivation and sell their trees to fermers in the 
neighbouring Fukuoka prefecture because they intended to move to the big cities in order to 
earn easier money. Because of the high involvement of the towns budget the construction of 
social facUities, public roads etc. had to be suspended for four years. The town especially 
wanted to convince farmers who owiied land in plain areas to transform their farmland, 
because these areas were already eq^pped with the necessary infrastucture and were 
there&re &ivorable for the cultivation of plum and chestnuts. The town payed 100% of the 
seedling costs. For mountainous areas only 2/3 of tbe costs were payed. The town payed 
100% of the costs for fertilizers and pesticides. In case the construction of new roads to the 
plum and chestnut fields became necessary, the farmers only had to pay the gasoline for 
construction machines and vehicles.
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- Financial support. In order to prevent or to slow down the on-goiag depopulation 
process in the country side, the government, the prefecture and self-governing 
bodies towns, villages) provide farmers with money for certain construction 
purposes or machines etc.

In case of venyl houses for watercress the &mier only has to pay 33.3% of the total costs. 
Government and prefecture pay 50% and the self-governing bodies are involved with 16.7% 
in the total costs. The fimners can’t receive thia kind of financial support directly i.o.w. 
individually. The money is being given to the different production unions of the Nokyo, 
which distribute the money into the different projects. The &rmers pay their 1/3 share of 
the costs over a period of 5 years. Within this period no other product than watercress is 
allowed to be produced.
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History of Oyama-machi Agricultural Cooperative Association

The O y a m a  V illag e  A g ricu ltu ra l C o o p e ra tiv e  A ssocia tion  w as in au g u ra ted  on April 2 0 th , 1 9 4 8 , th e  

p o s t-w a r tu rbu len t period, fo llow in g  the  a p p ro v a l of the  p lans  fo r th e  p ro jects  and the election o f th e  firs t 

offic ia ls  at th e  genera l fo u n d atio n  m eetin g  he ld  a t  O y a m a  E le m e n ta ry  S ch o o l. T h a n k s  to the o r ig in a to rs ’ 

en d e a v o u rs  to estab lish  th e  c o -o p  an d  th e  insightfu l decis ion  m ad e  by th e  first p res id ent, M r. F u k a m i 

Ish ib as h i, as  w ell as  th e  o th e r o ffic ia ls , O y a m a  V illa g e  s e ttle d  on o n e  ag ricu ltu ra l c o o p e ra tiv e  in th e  

v illa g e , going ag a in s t the  curren t o f th e  tim es , w h ich  turned ou t to be  an  e x trem e ly  sen s ib le  d ec is io n .

In 1 94 9  M r. T o k io  S u ho u  b e c a m e  th e  s ec o n d  pres id ent, w ho  d e vo ted  all his en erg ies  to lay ing th e  

fo u n d atio n s  of th e  co-op m a n a g e m e n t s in ce  its n asc e n t period  as  an ad viso r.

In 1 9 5 4 , M r. N aom i Y a h a ta  to o k  up th e  p o s t o f th e  p res id en t. W h ile  in office , M r. Y a h a ta , a  m an  of 
s te e ly  d e term inatio n  and strong le a d ers h ip , to o k  th e  in itia tive  in m ate ria lis in g  th e  lo ng-term  v is ion s  fo r  

th e  c o -o p  o n e  by one and m a d e  a  g re a t co n trib u tio n  to the p re s e n t-d a y  prosperity  of th e  co -op . T h e  N P C  
M o v e m e n t w hich started  in 1961 k ep t o ffe rin g  h o p es  and d ream s  to  p o verty -s tricken  O y a m a  an d  p ro ved  

to  be  a  driving fo rce  to v ita lise  th e  v illa g e . N o w  th e  basic  p rincip le  o f th e  N P C  M o vem en t, n a m e ly  to  

W o rk , to Learn , and to Love , is d e e p ly  in g ra in e d  in th e  fa rm ers  of O y a m a  as  th e ir ph ilosophy of life.
T h e  d eve lo p m e n t of v a lu e  a d d e d  a g ricu ltu re  has brought a b o u t g re a t c h an g es  in th e  fa rm in g , an d  

O y a m a -m a c h i holds an  e s ta b lish e d  position  a s  a  highly a cc la im ed  fru it-g ro w in g  district such as  um e o r  

J a p a n e s e  aprico ts , chestnuts , p e a rs , g rap es , a n d  yu zu  or J a p a n e s e  c itro ns. In add ition , O y a m a -m a c h i 
su ccessfu lly  in troduced m u sh ro o m  grow ing  such  as  enoki m ush ro o m s, n a m eko  m ushroom s an d  sh iita k e  

m ush room s, com bin ing  all e ffo rts  an d  w isd o m  of th e  youth . C o n s e q u e n tly  th e  y ea rly  sa les  v o lu m e  of 
m u sh ro o m s  has a m o u n te d  to  1 .5  b illio n  y e n  a n d  now  m u sh ro o m s  h a v e  b e c o m e  O y a m a ’ s le a d in g  

p ro d uce . P rocessing  pro ject, w h ich  O y a m a  w a s  q u ick  to se t ab ou t, has b een  grow ing y e a r by y e a r  an d  it 
has b eco m e in d isp en sab le  to O y a m a  C o -o p  a s  w e ll as its m em b ers .

A s for fostering of h u m a n  res o u rce s , tra in in g  at k ibbu tz in Is rae l, a  continuous pro ject s in ce  1 9 6 9 ,  
has h e lp ed  to nurture young  an d  m id d le -a g e d  fa rm ers . O v e rs e a s  trips  to H aw a ii and  C h in a  h a v e  a lso  

b e e n  p o pu larised  am ong co -o p  m e m b e rs  as  th e ir  in spection  opp o rtun ities  or le isure  trips in w h ich  th e y  

fe e l fre e  to ta k e  part.
C o -o p  m em bers  set th e ir  s igh ts  on th re e  g o a ls , n am ely , light w ork , m onthly  s a laried  fa rm e r, an d  a  

fo u r-d a y  w o rkw eek , and now  th e  g o a ls  s e e m  to  b e  a lm o st a tta in ab le  w ith  th e ir co n certed  efforts.
M r. N ao m i Y a h a ta  retired  in M a y , 1 9 8 7 , a fte r  serv ing as  th e  p res id en t fo r as long as  3 3  y e a rs . A t 

th e  t im e  of g lo b a lis a tio n , fa rm in g  in O y a m a  n o w  fa c e s  s e v e ra l c h a lle n g e s , in clud ing  lib e ra lis a tio n  of 

im p orts , a  policy of reducing  rice  cu ltiva tio n  a c re a g e , and so on, a n d  th e  fa rm ers  will h ave  to  w a lk  a  

th o rn y  path . T h e re fo re , th e  p re s id e n t as  w e ll as  th e  co-op m em b e rs  shou ld  all jo in  fo rces , u n d ers tan d  th e  

princ ip le  of the  N P C  M o v em en t, c arry  th e  to rch  fo r the  m o vem en t, an d  in co rpo ra te  in novative  id ea s  into  

it, w hich  will in ev itab ly  lead  to p ro s p ero u s  fa rm in g  in O y a m a .
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W e are  c u lt iv a tin g  th e  la n d , m a k in g  fe r t i le  s o il, p la n tin g  s e e d s  and  
you ng  p lan ts , p ra y in g  to  th e  n a tu re , and p ro cess in g  th e  fru its  of th e  
earth  to  produce sa fe  and ta s ty  foods.
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General Principles of Agricultural Cooperatives

1) W e  shall support o u r c o -o p e ra tiv e s  an d  im prove our position by co o p era tive  activ ities.

1) W e  shall ra tio n a lise  an d  bring e ffic ien cy  to  m a n a g e m e n t and iife.

1) W e  shall g a th e r to g e th e r w ith  fa ith  and fe llo w sh ip  to co o p e ra te .

1) W e  shall go hand in hand w ith  o th e r c o -o p e ra tiv es  in all parts  of th e  country to rein force th e  
sen s e  of co -o p era tio n .

1 ) W e  shall build a  p eace fu l c o m m u n ity  th rough  co o p era tive  activ ities  w ith confreres.

A ny fo r  A ll, A ll fo r A n y .
(R a iffe is e n )

The p rin c ip le  in co o p era tive  activ ities

O b je c tiv e  =  O ita -O y a m a  A g ric u ltu ra l C o o p e ra tiv e  s h o u ld  o ffe r  s e rv ic e  to  e v e ry  co n fre re .
1. B u s in ess  p o lic y

P ro d u ce  reven u e  w ithout a n y  e co n o m ic  loss of fa rm ers  (co n fre res ).
2. Im p ro v e m e n t o f lo ca l c o m m u n ity

A p ply  resources  from  c o o p e ra tiv e  activ ities  of co nfreres  to p rogress  in local a rea .
3. P u rs u it o f h ap p in ess

R ectify  th e  evil of m od ern  m a te ria lis m , s e e k  to g e th e r to h a ve  enrich ed  m ind.

G u id e lin es  

step 1
1. Shift to m ore p ro fitab le  ag ricu ltu re .
2 . P ro m o te  cu ltiva tio n .

S te p  2
1. Aim  fo r fo u r-d a y  w o rk w e e k .

2 . E ncou rag e  m o n th ly -w a g e  fa rm ers .

3 . G u a ra n te e  s tab le  in co m e  fro m  farm ing .

S te p  3
1. M e e t th e  m a rk e t s tan d ard  in te rnatio n a lly .

2 . E n co u rag e  th e  d e v e lo p m e n t of high v a lu e -a d d e d  products.
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P ro file  o f O yam a-m achi

H is to ry  an d  to p o g ra p h y

O y a m a -m a c h i w as  a  p a rt of baku fu  lands (shogun 's  d e m e s n e ) g overn ed  by H ita  local m ag is tra te  in 

G e n ro k u  e ra  (aroun d 1 9 8 6 ). In th o s e  d ays , O y a m a -m a c h i w a s  m ad e  up of five v illages: T u zu k i-m u ra , 

T a k a to r i-m u ra , K u rib ay a sh i-m u ra , M a m a g a n e -m u ra , K o itsu m a -m u ra , and K a m ad e -m u ra .

In  th e  firs t y e a r  of M e iji, T u z u k i, T a k a to r i, K u rib a y a s h i an d  K o itsu m a  w e re  c o n s o lid a te d  to be  

H ig a s h i-O y a m a -m u ra  and M a m a g a n e  an d  K a m ad e  w e re  co n so lid ated  to b e  N ish i-O y am a -m u ra  as H ita -  
K en  w a s  estab lish ed .

In M eiji 2 2 , C h o -S o n  sys tem  m a d e  O y a m a -m u ra  by th e  conso lidation  of H ig a sh i-O y am a  an d  N ish i- 
O y a m a ; O y a m a -m u ra  has b e e n  re n a m e d  O y a m a -m a c h i s in ce  F eb . 1 9 6 9 .

O y a m a -m a c h i, w h ich  is le a f-s h a p e d  a re a , is lo ca ted  in th e  w e s t p a rt of O ita  p re fe c tu re , in th e  

m id d le  of H ita -g u n , a t a  h e ig h t of 1 0 0  to  5 0 0 m  a b o v e  s e a  leve l, 1 0 .5 2  km form  east to  w est, 1 8 .5 6  km  
fro m  north  to  south.

N a tu re  an d  p o p u la tio n
A s of M arch  31s t 1 9 9 8

T h e  to ta l n um ber of h o u se s  1 ,0 4 2 P opu latio n  4 ,2 01  

M e n  1 ,9 8 9
W o m e n  2 ,2 1 2

T h e  n u m b er of hou ses of full c o n fre res  6 7 9

U m e (JapaDsse apricot) 75.8 Chestnut 11.8

Sum om o (Japanese plum) 30 Citron

Grape 2.8 Pear

G in k g o  10

Apricot,

Japanese pepper seeds (zanthoxylum), 

and others 18.1

Paddy fie lds 61.5ha 

Hothouses 13.0ha

Fields 29.6ha

O ku b o  w e a th e r  o bserva to ry  (1 9 9 7 )
The data of January to April (the pbservatory was under 
system changing) were obtained from Hita observatory. 
The previous year's data at Okubo were parenthesised.

month Average smperaiuie by month (t^) Precipitation (mm)

1 3.40( 3 .0) 55.00( 33)

2 5.70( 1.5) 58.00( 108)

3 lO.lOC 1.7) 102.50( 53)

4 14.40( 9 .8) 175.50( 36)

5 18.30(17.7) 325.50( 117)

6 21,50(21.9) 227.50( 751)

7 24.00(24.9) 741.00( 30)

8 25.10(25.1) 230.00( 132)

9 20.40(20.9) 280.50( 4)

10 14.60(15.5) 19.50( 45)

11 11.60(11.2) 169.50( 19)

12 6 .30( 3 .0) 73.50( 0)
Average temperature by year 

14.62(13.0)
The sum of precipitation 

2.458 (1.328)
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The Town D eve lo p m en t p ro je c t In O yam a was nam ed the  
NPC m ovem ent.

T h e  s y m b o l o f th is  m o v e m e n t is th e  th re e  s ta tu e s  o f 
h o p es in fro n t o f th e  to w n  h a ll; th o se  are  hope o f w o rk in g , 
learn ing , and love.
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T h e  p r im a ry  N P C  m o v e m e n t a im s  to  U n d e r  a  s lo g a n  of “ L e t’ s c u lt iv a te  p lu m  

en h an ce  econom ic w e ll-b e in g . a n d  c h e s tn u t tre e s  and  go to H a w a ii!” , O y a m a -

< N e w  P lu m s and C h e s tn u ts > : m ach i got s ta r te d  th e  p rim ary  N P C  m o v e m e n t in

this m eans the hope of w ork in g  w hich will be  1 9 6 1 ^  T o  b o o st y ie ld s  in a m ounta in  v illa g e  w ith  

re a lis e d  by  th e  c u ltiv a tio n  of fru it  tre e s  su ch  as  sm all fa rm  land , th e  agricu lture  in O y a m a  has b e en
p lum  and chestnut. sh ifted  from  fie ld  husb an dry  to fruit fa rm in g , th en  

m ore p ro fita b le  s tra teg y . S im u ltan eo u s ly , w o rk in g  

c o n d itio n s  h a v e  b e e n  e x te n s iv e ly  im p ro v e d  by  

cultivating  th e  p lan ts  n eed ed  less w orking fo rce  to  

re a lis e  “fo u r d a y  w o rk -w e e k ” , in o th e r  w o rd s , 

h a lf -d a y  a g r ic u ltu r e . T h is  p ro je c t p u t a le a d in g  

p r o d u c t  o f e n o k i  m u s h ro o m  on  th e  m a r k e t .  

N o w a d a y s ,  O y a m a  is  v e r y  fa m o u s  fo r  t h e  
p r o d u c t io n  o f m u s h ro o m s  in c lu d in g  s h im e j i ,  
n a m e k o , a n d  s h i i ta k e  a s  w e ll as  e n o k i.  O th e r  

p r o c e s s e d  p r o d u c ts  s u c h  as  ja m , U m e -m its u  
( J a p a n e s e  a p r ic o t  e x t r a c te d  in h o n e y ) ,  a n d  

m arm a la d e  h a v e  b e en  successful eco n o m ica lly .

Th e secon dary  NPC m o vem en t a im s to  
m ake bountifu l life.
< N e o  P e rs o n a lity  C o m b in a tio n > ;

th is  m ea n s  th e  w e ll-b a la n c e d  h u m a n s  w h o  
will be  b rough t through a  fe rtile  an d  cu ltu red  m ind  

and k n o w led g e  em bo died  in th e  h o p e  of lea rn in g .

T h e  s e c o n d a ry  N .P .C . m o ve m en t s ta rte d  in 

1 9 6 5  a im s to fo s te r hum an resources as  w ell as  to
a c h ie v e  e c o n o m ic a lly  s u c c e s s  th ro u g h  v a r io u s  

even ts  and s e lf-e d u c a tio n . T h e  town hall p ro v id es  
u s e fu l in fo rm a tio n , c a b le  te le v is io n  s e rv ic e , a n d  

an n u a l e v e n ts  fo r e n lig h ten m e n t. T h e  a g ric u ltu ra l 
c o o p e ra tiv e  fo c u s e s  on "learning by e x p e rie n c e " , 
e n c o u ra g in g  r e s id e n ts  to  go on d o m e s t ic  a n d  
o v ers ea s  s tudy tours and enhancing  goodw ill v is its  

fo rm  fr ie n d ly  c o u n try  an d  c ities  su ch  as  H a w a ii ,  
C h in a  an d  Is ra e l. M a n y  frien d s  c o m e  fro m  o th e r  

re g io n  o r o th e r  c o u n try  a n d  s ta y  a t  r e s id e n t ia l  

h om es. T h e  ag ricu ltu ra l coop era tive  p rov ides lo w - 

in te r e s t  lo a n  fo r  t r ip ,  f r e e  b u s  fo r  e d u c a t io n ,  
ed u catio n a l le n d e r fo r fa rm e r’s successors.
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T h e  te r t ia r y  N P C  m o v e m e n t a im s  to  T h e  te rtia ry  n p c  m o v e m e n t w . .  „

im p rove the  qua lity  o f en v iro n m en t. 1 9 6 9  to  re v e rs e  th e  tre n d  o f f lo c k in g  o f y p u n n  

<New Paradise Community>: ^  P ^ ^ ^ i ; ] 7 ; n a J o r  c it ie s  d e s p ite  a  p ro p r e s s L n  of

ho e p a ra d is e  b a s e d  on "the 'e a rn in g s  an d  c o rd ia l n e ig h b o u rs . O v a m a - m ^
h ope of lo ve  . p ro v id e d  m a n y  fa c il it ie s  fo r re c re a tio n  an d

education, w hich can  s tan d  com parison w ith m ajo r  

c itie s ', to  m a k e  a n  id e a l liv in g  e n v iro n m e n t fo r  

e n c o u ra g in g  th e  y o u th  to  s ta y . T h e s e  fa c il it ie s  

m ust be located  in e ig h t living a re a s  set in O y a m a , 

so that eve ryo n e  in e ac h  a re a  can access  to th em  

about 5 m inutes. B y tak in g  full a d va n ta g e  of th e se  

fa c il it ie s , w e  h a v e  b e e n  e n d e a v o u r in g  to  m a k e  
m ore tightly  knit co m m u n ity  fo r b e tte r life.
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Organisation

Board of 
Directors

General
M eeting

Board of 
Auditors

Chairman
and

President

Honorary
Directors

Administration 
Division

Finance and 
Living  

Division

Agricultural 
Planning and 
Distribution 

Division

Fungi and 
Mushroom  

Business 
Division

General
Affairs
Section

General

Asrioiicure improvemeDt fund committee, 
M.»ritarf)rs cQttupinee ___________________

Culture —
Public relations

BulletiD,
Cable broadcastijia

Accounting
Section

-[Computer system
Leisure

Youib aoi m iddle aged m en's club,
WomenAis club. Hitomi club. Ymabutd club, 

Reishi club. Education advisory p anel 
Other ftieodship clubs (trips to Hawaii; 28 groups 

Frieodship exchanfe with Go-ken, Soshu, China 
: 24 groups)_________________________

Blue return taxpayer meeting

Finance
Section

Credit

-  Mutual relief Benefit sociery (Kian Vilia)

Fuel
Section

r Gas station

Liquefied petroleum gas

A-coop
Section A-coop A-coop working conunioee

Branch
offices Branch offices Umeooki bottef a

Liaison
Section

-  Large customer

Konohana Garten

Instructing
Section

Agricultural planning 
instruction

-  Oyaoia branch.
-  Fukuoka 1st branch.
-  Fukuoka 2sd branch.
-  Oita branch

Subfroups:
Ume (Japanese apricot).

Sumomo (J^»nese  plum), cbesmuts, i rape, 
pear, citron, ginkgo, special vegetable products, 
watercress, blossoms and leaves (for decoration 
hothoose vegetables, Konohana Garten.

Management instruction
subgroups:
enoki mustuoom, oameko mushroom. 
Cultivated-in-sawdust-bed shiitake mushroom

External assignment 
to public corporation

Sales
Section Sales

Resources
Section

r Facilities

Materials

First Section 
for Fungi 

and Mushroom

-  Tutari First Plant

^ Tutari Second Plant

Second Section 
for Fungi 

and Mushroom

r  Oiwake Plant

Koitsuma Plant

Strain
Section Strain Research and Development

Cultivated-in- 
sawdust-bed 

Shiitake Mushroom 
Section

Bed-log

Higasitsuru 
(sawdust-bed preparation)
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o Go ken (Soshu-shi, China) 
-O yam a H oney C o., Ltd.

Konohana Garten

M atsuzaki branch 
Nagasum i branch Oita branch

/ X  ■

Facilities
To Hita city

Konohana Garten, 
Ume(Japanese plum ) storehouse. 

Direct sales store o f  farm  
products and processed products.

To Taraibaru

Seiho o ffice f^ -f^

(̂Japanese apricot) D irectly  Higashitsuru
orchard m anaged Bed-log Factory

........ Tutari First Plant
(enoki and shimeji ^ ^

mushrooms Q \-  >  
cultivation) To TT—igasitsuru

To Axaagase

o K am itsiW

o
Villa in 
Beppu City ; 
Kiun Villa
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T h e  au d ito rs 'o p in io n
In acco rd an ce  w ith C la u s e  1 in A rtic le  3 6  of th e  A g ricu ltu ra l C o o p e ra tiv e  S ocie ty  Law , B u siness  

R e p o rt, B a la n c e  S h e e t, P ro fit-a n d -L o s s  S ta te m e n t and S u rp lu s  A p p ro p ria tio n  (p lan) of th e  5 0 th  fisca l 

y e a r  w e re  a u d ite d . W e  c e rtifie d  th a t th e s e  fisca l s ta te m e n ts  w e re  a p p ro x im a te ly  co n s is ten t w ith  th e  

fin a n c ia l s ta te m e n t an d  o p e ra tin g  resu lts  of each  division. D e ta ile d  s ta te m e n ts  and o ther issues such as  

running and accounting  a re  m e n tio n e d  in th e  auditing report.

M a y  2nd 1 998
O ita  O y a m a -m a c h i A gricultura l C o o p e ra tiv e

Y o sh im atsu  A S A I, R e p re s e n ta tiv e  A u d ito r  

S h izu o  Y A N O , A u d ito r  

H ideki Y O S H IN O , A u d ito r  
S hoichiro  M O R I, A u d ito r
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T h e  firs t a g en d a ;B u s in ess  report, B a la n c e  s h ee t, P ro fit-and -loss  s ta te m e n ts , 

and Surplus app ro p ria tio n  (p lan ) in the  fiscal y e a r  1 9 9 7 .

Business report

O ita  O yam a A g ric u ltu ra l C o o p e ra tiv e s  
T a k u ji M ITO M A , D ire c to r, C h a irm a n  an d  P res id e n t.

i a m  v ery  glad to h ave  h e ld  this 5 0 th  y e a r  g e n e ra l m eeting  w ith m an y  m em b e rs  and  guests.

J a p a n 's  e c o n o m ic  c o n d it io n s  in  1 9 9 7  w a s  d iff ic u lt  b e c a u s e  of th e  f in a n c ia l  d if f ic u lt ie s  by  
consu m p tio n  ta x -h ik e  and a b o lish m en t of sp ec ia l ta x  cut, econom ic  u n e a s in es s  by c o m p an y  bankru p tc ies  

resu lting  in red u ced  buying inclination , an d  drop in prices of agricu ltu ra l products  by d e m a n d -a n d -s u p p ly  
im b a la n ce .

F o r O y a m a  A g ricu ltu ra l C o o p e ra tiv e , b e tte r  h arvest of fruits (m a in ly  U m e  a n d  S u m o m o ) th an  in 

p rev io u s  y e a r and in creas in g  d e m a n d  of U m e  g a v e  sa les  a  boost. M a jo r  m ush ro o m  product of enok i 
b ro u g h t d e c re a s e  in profit, w h ile  n a m e k o .a n d  s h iita k e  m ush room s y ie ld e d  in c re a s e . W a te rc re s s  and  
h e rb s  s a le s  w e re  b e tte r  th a n  in p re v io u s  y e a r . E s p e c ia lly  in h e rb  s a le s , w h ich  w a s  c e le b ra te d  on  
rea c h in g  of 1 0 0  m illion yen , h a ve  e n c o u ra g e d  th e  production . T h e  s h ip m e n t of o th e r  s m a lle r-a m o u n t  

products  has  b een  shifted fro m  m arke t to K o n o h a n a  G arten  in F u k u o k a  a n d  O ita ; both of them  h ave  
sh o w n  h e a lth y  re v e n u e  grow th . P ro c e s s e d  p ro d u c ts  sec tio n  an d  lia ison  sec tio n  h a v e  a d d re s s e d  th e  
d e v e lo p m e n t of low -price  an d  high q u a lity  products  to  respond to cu sto m er n e ed s .

F in a n c e  and  Living D ivision h a v e  run a  business  fo r s tab le  life of c o n fre res . S o u n d  assets  a re  

requ ired  to p rep are  for P rom pt C o rrec tiv e  A ction  (im p lem en ted  in April, 1 9 9 7 ), w hich  is th e  criterion for  

e v a lu a tio n  o f b a n k in g  e s ta b lis h m e n ts  on th e  b a s e s  of th e ir  c a p ita l -a s s e t  ra tio , a n d  to s u rv iv e  th e  

com p etition  fo llow ing Japan 's  F in an c ia l “B ig -B a n g ” , a  d rastic  reform  of th e  fin an c ia l system . O y a m a  

A g ricu ltu ra l C o o p e ra tiv e  has b e en  ra ised  cap ita l fo r b a lan ced  assets . T h e re fo re , w e  h a ve  com p le te ly  m et 
the s tan d ard  o f cap ita l-as se ts  ratio p rov ided  by P ro m p t C o rrec tive  A ction .

T h e  y e a r  1 9 9 8  is th e  5 0 th  y e a r ’ s a n n iv e rs a ry  of O y a m a  A g ric u ltu ra l C o o p e ra t iv e . W e  m u st 

en h a n c e  th e  eco n o m ic  stability  of each  fa rm e r  by th e  utilisation of a cc u m u la ted  cap ita l, ra tionalisation  of 

existing  agricu ltu ra l production , in troduction an d  d e ve lo p m e n t of new  p roducts , an d  reform  of processing  

and d istribution. T h e  d e ta iled  s ta te m e n ts  of bus in ess  will be  p resen ted  in th e  next part. W e  th an k  all the  
m em b ers  and au thorities  co ncern ed  fo r th e ir  help.
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M em bersh ip
Previous 

fiscal 
year end

New Secession in this fiscal year Qualification
changes

This fiscal 
year and 

(household)
Aniuate
Hiis fiscal yev] Announced DisqualifiM Death

Dissolutioi Expulsion Subtotal

Private 698(675) 2 1 5 2 8 7 699(675)

It uristic Agricultural society
person Other corporations 3 ( 3 ) 3 (  3 )

3 >
Private 210(210) 1 1 2 208(208)

B c/3 O C/>a o Agricultural cooperative
Agricultural society
Other organisations 4 (  4 ) 4 (  4 )

Total 915(892) 2 2 6 2 10 7 914(890)

Remarks No. of regular members (households) Previous fiscal year end 678 This fiscal year end 678 
No. of associate members (households) Previous fiscal year end 214 This fiscal year end 212

Board
Category Previous 

fiscal vear end
AmJointed 

this fiscal vear
Resigned 

this fiscal vear
This fiscal 
vear end

The executive constant drawn  

in the articles oHncorporation

O Fulltime 1 , 1 1 1
3o Part-timer 7 7 7 7
o"1 Subtotal 8 8 8 8 8

Inspector 4 4 4 4 4
Total 12 12 12 12 12

Personnel (1) Total num ber

Category
Previous 

fiscal vear end this
.{pointed 
fiscal vear

■ 1
this

iesigne<
fiscal

1
ear

T'his fisci 
vear end

il

Men Women Subtotal Men Women Subtotal Men Women Subtotal Men Women Subtotal

Counsellor 0 ( 1 ) ( 1 ) 0
General personnel 29 24 53 2 3 5 1 2 (1 ) 3 (1 ) 30 24 54

S’ Farming instructor 4 4 ( 1 ) ( 1 ) 1 1 4 4
C«O3 Life counsellor 1 1 ( 1 ) ( 1 ) 1 1 1 1
3
O Technical staff 25 1 26 2 2 1 (1 ) 1 (1 ) 25 1 26

Ten^)orary employee 1 1 2 1 1 2
Total 59 27 86 4 3 7 3 3 6 60 27 87

The figures in parentheses: Internal changes

(2 ) N um ber of p erso n n el by D iv is ion

Counsellor
Farm Products Distribution and Business Division || Fungi and Mushroom Business Division

Fanning
Instructor

Vlanagcmcnt
Service

Transferred 
to the public 
cnmraaiion

Resources Facilities Compost Marketing Processinj Ganen I Tsutari (D Tsuiari® Oiwake Koitsum^> Strain

Absentation 4 1 1 1 1 1 4 7 5 3 1 4 2 2 2 2

Division i înancial and Living Division Administrative Department | Total

Bed-Log pgashitsun Credit Mutual aid 
insurance

Gas
stations Propane Branches A Co-op General

Affairs Culture Accounting Compute]

£ 1  1 8 4 4 1 3 2 8 2 3 2 85

(3 ) N um ber of fa rm in g  in s tru c to rs  by fie ld
Field

husbandry Livestock Vegetables Fruits Floriculture
Management 

service for 
farmhouses

Other Total

1 2 1 4
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M ain ac tiv ities  in tlie  1997 fisca l year

D a te
A p r .1 , 1 9 9 7  

A p r. 2  

A p r.9  

A p r. 1 1 

A p r. 14  

A p r. 15  

A p r. 18  

A p r. 19  

A pr. 21 

A p r. 2 2  

A p ri.2 3  

A pr. 2 5  

A p r. 2 6  

M a y  2  
M a y  7  ‘ 
M a y  9 
M a y  13  

M a y  15

M a y  19

M a y  2 2

M a y  2 4

M a y  2 8  

M a y  2 9

Jun. 2

J u n .6

Jun. 12  

Ju n . 13

Jun. 14

Jun. 16

R em arks

' The 49th ordinary general meeting

A ccount s e ttle m en t and  s tocktakin g  of fiscal 1 996  

T h e  com p letion  of a  cold s to re  a t th e  bed -lo g  sh iitake  m ash ro o m  

Audit for th e  per>sioners e n g a g e d  in agricu lture  

D iscussion on th e  business  p e rfo rm an ce  

T h e  13th  c o n fe re n c e  of th e  board  of d irectors  

A udit fo r f is c a i l  9 9 6  (A p r .1 5 t o 2 1 )

E x trao rd in ary  co n fe re n c e  of th e  board  of d irectors  

G e n e ra l m eeting  of JA  w o m en 's  section  
G e n e ra l m eeting  of H Ito m i-ka i 
G e n e ra l m eeting  of JA  m en 's  section  

T h e  10th  an n iv e rs a ry  of O Y T  e s tab lish m en t  

T h e  14th  co n fe re n c e  of th e  board  of d irectors  
Farm ing  m an ag ers ' m ee tin g

T h e  49th  o rd inary  g e n e ra l m ee tin g  (a t O y a m a  E le m e n ta ry  S ch o o l)
T h e  p len ary  session  of E n o k id a k e  m ush room  sm all union (a t JA  H a ll)
E xecu tive  co m m ittee  of fa rm in g  m an a g e rs  held a  m ee tin g .
G e n e ra l m eetin g  o f um e sm all union (a t JA  H all)
A s tudy to u r by th e  fa rm in g  m a n a g e rs ' asso c ia tio n  paid  a  v is it to  

G e n k a i N u c le a r E n erg y  Exhib ition  H all an d  O y a m a  Life C o n s u la te . ( 2 4  partic ipants) 
T h e  first c o n fe re n c e  of th e  board  of d irectors  

G e n e ra l m eeting  of th e  JA  m a n a g e m e n t s tudy group in H ita  d istrict 
C o n ven tio n  of the lo n g -term  m utual aid prom otion in 1 9 9 7  (a t Y a m a ts u  1 9 :0 0 — ) 
S m a ll-s ize d  um e sh ipp ing  s tarted .
M ee tin g  of shipping and trad in g  council of 

th e  products and sm all union lead ers ' m eetin g  w e re  held.
B ig -s ized  um e shipp ing s tarted .
JA exe c u tiv es  m ad e  an in spection  of each  m arket.
(M a y  2 9  an d  30)

Bidding by design c o m p an ies  fo r th e  construction  

of th e  sh iitake  m ush room  P a ck a g in g  C e n te r  

T h e  d irecto r w ent on a bu s in ess  trip  for acco u n t s e ttle m en t of 
a J a p a n -C h in a  jo in t bus in ess.

JA union leaders ' m ee tin g  in H ita  district ( a t K o m atsu -ken  1 5 :0 0  ~ )

E x p lan a to ry  m eeting  fo r rec ru itm en t of new  g rad u ates  (a t B u n ka  C e n te r  1 3 : 0 0 ~ )  

D iscussion  on the bus in ess  p e rfo rm an c e  1 5 :0 0  ~

E m p lo ym en t test fo r m id -c a re e r  hiring of te m p o ra ry  w orkers  

(a t JA  C o n fe re n ce  R o o m  9 :0 0  ~  )

C o n fe re n ce  of P re fec tu ra l C e n tra l Union of A gricu ltura l C o o p e ra tiv e s

L Shipping of small-sized ume

- 5 6 -



D a te R em arks

Jun. 18

Ju n . 2 0  

Jun. 21 

Ju n . 2 3

Ju n . 2 4

Ju n . 2 7

Jul. 3

Ju l. 4

Ju l. 5

Ju l. 8 

Ju l. 10  

Ju l. 11 

Ju l. 15

Ju l. 16

Ju l. 17

Ju l. 19

Ju l. 2 2  

Jul. 2 4  

Ju l. 2 5  

Ju l. 2 7  

Ju l. 29  

Ju l. 30

Plum-picking to

P re p a ra to ry  c o m m itte e 's  m ee tin g  fo r th e  fou n d atio n  of 

the A g ricu ltu ra l P u b lic  C o rp o ra tio n  (Tow n 1 3 : 3 0 ~ )

G e n e ra l m ee tin g  of p lum  s m a ll union (in H a ll 1 9 : 0 0 ~ )

A d dress  a t K itakyu sh u  a n d  F u k u o k a  D a id o  fru it and  v e g e ta b le  m arkets  

E x p lan a to ry  m e e tin g  fo r ta k in g  c h arg e  of ag ricu ltu re  b o o kkeep in g  

(in C o n fe re n c e  R o o m  1 9 :3 0  — )

Bloc c o n fe re n c e s  by th e  s ta ff e n g a g e d  in an e a r ly -s ta g e  correctio n  m easu res  

(P ro m otio n  D e p a rtm e n t)

T h e  2n d  c o n fe re n c e  of th e  board  of d irectors  

(in C o n fe re n c e  R o o m  1F  1 3 : 3 0 — )

C ouncil fo r s e ttle m e n t p ro m o tio n  in O y a m a -m a c h i 
(Tow n 1 5 : 0 0 - )

C o n fe re n c e  of th e  fa rm in g  instructors ' asso c ia tion  w a s  he ld .
(P re fe c tu ra l F a rm in g  H all 5 F  1 0 : 0 0 — )
G e n e ra l m ee tin g  o f'w a te rc re s s  sm all union  
(in H all 1 0 : 0 0 - )
E x p lan a to ry  m ee tin g  fo r an  e a r ly -s ta g e  correction  of JA  H ita  district 
(JA H ita  C ity )
G e n e ra l m ee tin g  of B lossom  H e rb  sm all union  
(in H all 1 0 : 0 0 -  )

D iscussion  on th e  b u s in ess  p e rfo rm an c e  
( in C o n fe re n c e  R o o m  2 F  1 5 : 0 0 — )
T ra in in g  co u rse  fo r  th e  a d v ise rs  of 
the p re fec tu ra l c re d it fe d e ra tio n (a t B eppu P a s to r a l)
A udit m ee tin g  C o m m itte e  o f th e  m e a s u re s  fo r c red it A .Lecture on table

M eetin g  of th e  counc il fo r ag ricu ltu ra l prom otion in H ita  d istric t.
( union le a d e r  a tte n d e d )
Council o f m u tua l a id  p ro m o tio n  in H ita  district 
( union le a d e r  an d  c o u n s e lo r a tte n d e d )

T ra in in g  fo r th e  so c ia l in tegratio n  

(a t H ita  B u n ka  C e n te r  1 3 : 0 0 — )

G e n e ra l m ee tin g  o f Y a m a b u k i-k a i 

( in  H a ll 9 : 3 0 -  )
G e n e ra l m ee tin g  of g ra p e s  sm all union  

T h e  3rd c o n fe re n c e  of b o ard  of d irectors  1 3 :0 0  —

G e n e ra l m ee tin g  of JA  w o m e n ’ s section  in H ita  d istrict 

T h e  23rd  S u m m e r F es tiva l in o u r h o m eto w n , O y a m a -m a c h i 

G e n e ra l m ee tin g  of m y c e lia  sm all union

P re lim inary  m ee tin g  of th e  ag ricu ltu ra l prom otion p lan n in g  in 1 9 9 8

The 9th general meeting of 
Yamabuki-kai
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D a te R em arks

Aug. 2  

A u g. 4  

A u g. 5  

A u g. 7

A ug. 11 

Aug. 2 2

A u g. 2 5

A ug. 2 6

A ug. 2 7

Aug. 2 7  
A ug. 2 9  

A ug. 3 0

S e p . 2

S e p . 3  
S e p . 5

S e p . 9 

S e p . 10

S e p .1 1  
S e p .12

S e p . 17  

S e p . 18  

S e p . 19

S e p . 2 2

JA  N ig h t Fair

O ita  P refecture  a c c e p te d  te c lin ic a l tra in ee s  from  o v e rs e a s .

S te e rin g  com m ittee  of th e  fund fo r agricu ltu ra l prom o tion  he ld  a  m e e tin g .15 :00  

Discussion by th e  O ita  P re fe c tu ra l O rg a n iza tio n  on th e  a g e n d a s  fo r th e  2 1 st 

Convention of N a tio n a l F e d e ra tio n  of A g ricu ltura l C o o p e ra tiv e  A sso c ia tio ns  

(in P refectu ra l A g ricu ltu re  H a ll T h e  union lead ers  a tte n d e d )

G en era l m ee tin g  a n d  s tudy m eetin g  on th e  conso lidation  of H ita  district 
( counselor a tte n d e d )

E x trao rd in ary  c o n fe re n c e  of th e  board  of d irectors  9 :0 0  

A u d it m eeting

T h e  4th  c o n fe ren ce  of th e  board  of d irectors  

S e m in a r of the  e ffe c tiv e  u tiliza tio n  o f th e  fa rm lan d  
(union lead ers )
C o u rs e  on health  c a re s  

" H a rve s t F estiva l of re is jii m u sh ro o m s ” JA  H a ll ^
S tu d y  tour of ch 6stnut s m a ll union (U m e -m a c h i)
S e c re ta ry  m ee tin g  fo r JA  c red it bus in ess  of O ita  P re fe c tu re  (A u g . 2 6  and  2 7 )  

S hip p ing  council o f m u sh ro o m s in O y a m a -m a c h i 
T ra in in g  co u rse  fo r th e  p a rt-tim e  offic ia ls  

V o lu n tee r activ ities  of th e  m en 's  section
(W e ed in g  and  c le an in g  of th e  a re a  b e tw e en  N a k a m a  a n d  K o itsu m a)  

C o n fe re n ce  of th e  le a d e rs  an d  d ep u ty  le a d ers  of th e  un ions c o n c ern e d  w ith  
m ush room s 1 9 : 0 0 ~
E xecu tive  co m m itte e  of u m e  liquor co n tes t held a  m ee tin g  
R e g u la r g e n e ra l m ee tin g  of N a m e k o  m ushroom  sm all union  
(a tY a m a ts u  1 8 :0 0  ~ )
C o u rs e  of th e  nursing  c a re  fo r th e  e ld erly  

E xtrao rd in ary  c o n fe re n c e  of th e  board  of d irectors  

E xecu tive  co m m ittee  of M u s h ro o m  F estiva l held a  m ee tin g .
D e v e lo p m e n t co m m ittee  held  a  m ee tin g .
D iscussion  on th e  b u s in ess  p e rfo rm an c e  of A u gust 
E xtrao rd in ary  c o n fe re n c e  of th e  board  of d irectors

M an ag e rs ' co n fe re n c e  on s tudy m eetin g  of JA conso lidation  of H ita  d istrict 
Tra in ing  cou rse  by th e  au d ito rs  ( in Lisa) All m em b ers  a tte n d e d .

T h e  e lderly  w e re  invited to th e  en te rta in in g  p erfo rm an ce .

M ee tin g  of th e  a c h ie v e m e n t of th e  m utual a id  p rom o tion  w a s  he ld .
(a t Bunka C e n te r)

Shipping an d  trad ing  council of m ush ro om s w as he ld .

N ew  em p lo ym en t te s t w a s  g iven  to 5  ap p lican ts .

Shipping Council

Entertainment for the elderly
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D ate R em arks

S e p . 2 4

S e p . 2 6  

S e p . 2 9

S e p . 30  

O ct. 1 

O ct. 4

O ct. 6

O ct, 7

O ct. 9 
O ct. 12  

O ct. 13

O ct. 14  

O ct. 15  

O ct. 16  
O ct. 17

O ct. 2 0

O ct. 21

O ct. 2 3

O ct. 25  

O ct. 27

O c t. 28

O ct. 3 0

JA  C u p  g a te b a ll co m p etitio n  

T h e  5th c o n fe re n c e  of th e  board  of d irectors  

T h e  2 0 th  m eetin g  of tra ffic  s a fe ty  (th e  c o u n se lo r a tte n d e d )

T ra in in g  cou rse  of ta x  m atte rs  re la ted  to a  dam  w a s  he ld .

(C o n fe re n c e  R o o m  2 F  )
T h e  9th w e lfa re  m ee tin g  in O m iy a -m ac h i (a t W e lfa re  C e n te r)

M id y e a r s e ttle m e n t of a cc o u n t and stocktakin g  in fisca l 1 9 9 7 .

In te rv iew  fo r th e  reg u la r e m p lo y m e n t took  p lace.

R e g u la r  g e n e ra l m ee tin g  o f E n o k id ake  m ushroom  sm all union  

Union le a d ers ' o f JA  H ita  d istric t held a  m eeting .
M a n a g e rs  held  a  s tu d y  m e e tin g  fo r th e  JA  conso lidation  of H ita  district.

( c o u n se lo r a tte n d e d )
E xecu tive  c o m m itte e  o f N P C  F estiva l he ld  a  m eetin g .

(union le a d ers  a tte n d e d )
T ra in in g  co u rse  fo r  th e  J A  union le a d ers  in 1 99 7  
(a t Joint G o v e rn m e n t O ffic e  of O ita  P re fe c tu re  1 0 :0 0  ~  )
D iscussion  on th e  b u s in es s  p e rfo rm an ce  in S e p te m b e r  

E xtrao rd in ary  m ee tin g  of th e  board  of d irectors  
T h e  2 1 s t JA  N a tio n a l C o n ve n tio n  (the union le a d ers  a tte n d e d )

(O c t.1 3  and 1 4 )
T h e  2 nd co u rse  of nurs ing  c a re  fo r th e  e lderly
S tu d y  m eetin g  of con so lid a tio n  of H ita  district (un ion  le a d ers  a tten d ed ) 
G a te b a ll g a m e s  by th e  p e n s io n e rs ’ ’ society , T o m o n o k a i (O ita )

T h e  2 1 s t A g ricu ltu re  F e s tiv a l of O ita  P re fec tu re  

(B ep p u  P ark ) (O c t. 17  to  1 9 )
T h e  6th c o n fe re n c e  of th e  bo ard  of d irectors  

S o c ie ty  of th e  sm all un ion  le a d e rs  m ad e  a  start.
T h e  co m m e m o ra tio n  of a ch iev in g  1 00  m illion yen  

by th e  H erb  U n io n (in  H a ll)
M e e tin g  of th e  union le a d e rs  of O ita  P re fec tu re  

( a t P as to ra l)

U m e g u ra  C o n c e rt  

T ra in in g  co u rse  on th e  co n so lid a tio n  by th e  d irector  
O n -s ite  e x p la n a to ry  m e e tin g  fo r th e  construction  of th e  P ackag in g  C e n te r  

in H ig ash itsu ru  P lan t
D e le g a te s  o f th e  G e n e ra l A ffa irs  S ectio n  m ad e  an in spection  of JA  Y ufu in , 

S a w a y a k a  an d  Y a m a k u n i b ran ch .

JA  offic ia ls ' m ee tin g
An in fo rm al g a th e rin g  fo r d iscussion  w ith JA  offic ia ls w a s  held by JA_____

▲ Commemoration of the 
achievement by Herb Union
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D a te R em arks

N ov. 1 

Nov. 2 

N ov. 4

N ov. 5

N o v. 6 

N ov. 7

N o v. 10

N o v. 11

N ov. 12  

N ov. 15  
N ov. 17  

N ov. 18  

N ov. 21

N ov. 2 8

D ec . 2

D ec . 6 

D ec . 11 

D ec . 16  

D ec . 17  

D e c .18  

D e c .19

D ec . 2 0

m en's section  an d  a ss o c ia tio n  of th e  sm all union lea d ers .

S um o to u rn am en t o f n e ig h b orin g  tow ns (a t O im atsu  S h rin e )

T h e  2nd O y a m a  M u s h ro o m  F estiva l (S h im o k a w a ra )

Audit of provis ional s e ttle m e n t of accou n t in th e  first h a lf y e a r  
(Nov. 4  to 10 )

U m e liquor contest

C o m p etitive  b idding o f th e  P a ckag in g  C e n te r  in H igash itsuru  P lant, 
(in C o n feren ce  R o o m )

O n-s ite  d iscussion fo r ag ricu ltu ra l prom otion of O y a m a -m a c h i 
(C o n feren ce  R o om  a t T o w n  H a ll)

E xtraord inary  c o n fe re n c e  of th e  board of d irectors  

C o m m en d atio n  c e re m o n y  of th e  ch rysan th em u m  E xhib ition  and  
apprec ia tion  a t B ep p u  R a k u ten ch i 

E xecutive  co m m itte e  o f p re -N a tio n a l C u ltu re  Festiva l 
C o n feren ce  of union le a d e rs  in H ita  district 
{a t K o m atu -ken )

R esignation  of M r. K iyo tak i, th e  union le a d e r  
Inauguration  of M r. M ito m a  as  union le a d e r  

Inspection fo r th e  E n o k id a k e  m ushroom s  

business p ro m o tio n (N a g a n o  P re fe c tu re ) (N o v .11  to 13)
Audit a rran g em e n t o f th e  first ha lf of the  y e a r  

P re -N a tio n a l C u ltu re  F e s tiva l of N P C  F estiva l (N o v . 15  and 16)
T h e  p lenary  sess ion  o f union le a d ers  of JA  O ita  P re fe c tu re  
Discussion on th e  b u s in es s  p e rfo rm an ce  

T h e  7th c o n fe ren ce  of th e  b oard  of d irectors  

M eeting  of the fa rm in g  m a n a g e rs  ( resignation  and  in aug u ra tion  
ad d resses  by th e  un ion  le a d ers )

A  part-tim e d irector d e liv e re d  an  ad dress  at th e  m arke t.
(O ita  D aido , F u ku o ka  D a id o , a n d  K itakyushu)
Inspection by th e  c itro n  s m a ll union offic ia ls  
;Ehim e P re fec tu re ) (D e c . 2 and  3)

E xtraord inary  c o n fe re n c e  of th e  board of d irectors  

Discussion of th e  b u s in es s  p e rfo rm an ce  

Lecture class on p ro c es s ed  food a t K o n o h an a  G a rte n  

T h e  8th co n fe ren ce  of th e  b o ard  of d irectors  

S tudy m eeting  on th e  co n so lid a tio n  of H ita  district w as  held . 1 5 :3 0  ~  
Y e a r-e n d  rem arks a t th e  m arke t  

An inform al g a th erin g  o f h o n o rary  offic ia ls  

Y e a r-e n d  rem arks a t th e  m arke t
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D a te R e m arks

Jan . 3  1 9 9 8  

Jan . 3  

Jan . 8

J a n . 12

J a n . 14

J an . 16

J a n . 21

Jan . 2 7

Jan . 3 0  

J a n . 31 
F e b . 2

F e b . 3  

F e b . 9

F eb . 10

F eb . 17  

F e b . 18

F e b . 2 0

F e b . 21

F e b . 22

N e w  y ea r's  c e re m o n y  (in Hall 8 :0 0  ~ )

T h e  first sav in g  of th e  y e a r

A  le tte r of a p p o in tm e n t fo r th e  p erso n n e l c h a n g e s  w as  issued .Jan . 9 

Bidding fo r rep lan tin g  business  of um e and plum  tre e s  

E leven  offic ia ls  an d  4  m em b ers  of th e  s taff pa id  a  v is it to Fukuoka  

C o n su la te .

E n o k id ake  m ush ro o m  sm all union m a d e  an  inspection  to  exch an g e  

th e  bottles . (N a g a n o  C h ubu  C u ltiva tio n  C e n te r)

E x p lan a to ry  m ee tin g  fo r th e  um e rep lan te rs  w a s  held . 

le -n o -H ika ri C o n ve n tio n  in O ita  P re fe c tu re  

(a t A g ricu ltu re  H a ll in O ita  C ity)
D iscussion  on th e  b usin ess  p e rfo rm an c e  

C ouncil fo r th e  ag ricu ltu ra l p rom o tion  in H ita  district.
E xecu tive  c o m m itte e  of N a tio n a l C u ltu re  F e stiva l held  a  m eeting .
(union le a d ers  a tte n d e d )
T h e  9th c o n fe re n c e  of th e  board  of d irectors  

Y e a r-e n d  sav in g  lo ttery
P rev ious  a rra n g e m e n t fo r th e  co m m u nity  d iscussion  
Joint tra in ing  c o u rse  fo r th e  staff in H ita  district 
C o m m u n ity  d iscussion  s tarted . ( till F e b .6 )
E xecu tive  c o m m itte e  o f U m e  F e stiva l he ld  a  m ee tin g .
JA union le a d e rs  held m ee tin g s  in H ita  and  K usu d istrict.
T ra in in g  cou rse  o f g e n e ra l m ee tin g  on m e a s u re s  to c o p e  w ith settlem en t 
of acco u n t and ta xa tio n .
R e g u la r g e n e ra l m ee tin g  fo r b lu e  fo rm  return
Liaison c o n fe re n c e  of th e  fin an c ia l institutions d e s ig n a ted  in the

P re fec tu re
Discussion on th e  b usin ess  p e rfo rm an c e  

Audit of K o n o h a n a  G a rte n  U m e g u ra  

T h e  4 5 th  JA  m eetin g  on fin an c ia l prom otion  

( in T o kyo  U n io n  le a d ers  a tte n d e d )

JA O y a m a -m a c h i w a s  c o m m e n d e d .
JA union le ad ers 'in  th e  p re fe c tu re  held  a  m ee tin g .

C o m p letio n  c e re m o n y  of th e  tra in e e s  fro m  o v ers ea s  

F are w e ll party
R ec e ive d  a  le tte r  of th a n k s  fro m  th e  M a y o r of H iro sh im a .

(re la ted  to  th e  m a rk e t d istributio n)

U m e F estiva l

T h e  10th  c o n fe re n c e  of th e  b o ard  of d irectors

Higashitsuru Plant 
Packaging Center
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D a te R em arks

F eb . 2 4

Feb. 2 5

F eb . 2 7  
M ar. 1 
M ar. 2

M ar. 4  
M a r.5  
M ar. 8 
M ar. 9

M ar. 10  
M ar. 11 
M ar. 12  
M ar. 13  
M ar. 17

M ar. 18

M a r. 19  
M ar. 2 5

M ar. 2 6

M ar. 3 0

M ission left fo r Is rae l an d  G e rm a n y . (M r.T o m a k a w a , tfie  d ire c to r  
p artic ip ated )
E xp lan a to ry  m eeting  fo r trip to H aw aii 
L ead ers ' m eeting  of N a tio n a l F e d e ra tio n  of JA  
(a t A gricu lture  H all)
A uditors  m eeting  
U m e Festiva l in F u ru y a -d a i 
D em o n stra tio n  of th e  com p osting  
( on the testin g  ground of th e  fru it fa rm  in K u m am oto )
Instruction of b lue fo rm  return s tarted .
T h e  en tran ce  c ere m o n y  of n ew ly -h ired  em p lyees  
D e v e lo p m en t co m m ittee  
U m e Festiva l of N a k a ts u o -d a i 
C o n fe re n ce  for s aw d u st trad ing  of lum berm ills  
(E n o k id a k e  m ushroom  sm all union)
T ra in in g  course fo r au d ito rs
E xp lan ato ry  m eeting  fo r th e  trip  to H a w a ii w as held . 1 9 :3 0  ~  
E xtraord in ary  c o n fe re n c e  of th e  board  of d irectors  
D iscussion  on th e  b u s in ess  p e rfo rm an c e
E xtrao rd inary  c o n fe re n c e  of th e  board  of d irectors w a s  he ld  in each  
union, (union lead ers )
T h e  28 th  N P C  (1 9  p e o p le  including tw o  persone ll) left on a  trip  to  
H a w a ii. ( returned on 2 4 )
T h e  1 1th co n fe ren ce  of th e  board  of d irectors  
A party  of m en ’s section
Lectu re  class of m ed ic ina l herbs by Y a m a b u k i-k a i 
C o m p letio n  ce re m o n y  of th e  P ack a g in g  C e n te r in H ig ash itsu ru  P lan t. 
T h e  co n ferm en t c e re m o n y  of th e  certifica te  as th e  s ta tio n m a s te r  of th e  
v illag e , o rg an ized  by th e  p re fec tu re
T h e  board  of d irectors  of th e  A g ricu ltu ra l Public  C o rp o ra tio n  he ld  a  
g e n e ra l assem bly  of th e  fo u n d atio n .

k A  trip to Hawaii

T h e  n u m b e r th e  v is ito rs  fo r  in s p e c tio n  (A p ril 16 , 199 7  to  IVIarch 28 , 1998)
Total; 55 (visits) 1003 (visitors)
Oita Pref. 2 23 Shikoku region 4 60
Fukuoka Pref. 8 132 Chugoku region 4 91
Kumamoto Pref. 4 85 Kinki region 3 31
Kagoshim a Pref. 0 0 Tokai region 0 0
Okinawa Pref. 3 22 Shin-Etsu region 1 12
Nagasaki Pref. 2 32 Hokuriku region 0 0
M iyazaki Pref. 2 25 Kanto region 2 19
Saga Pref. 3 49 Tohoku region 2 38

H okkaido region 5 166
O verseas 10 218
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T h is  agricu ltu ra l co o p era tive  assoc ia tion  has con ducted  the  fo llow ing  activ ities :

I .F a r m  P ro d u cts  D is tr ib u tio n  an d  B u s in ess  D iv is io n
C o m p etitio n s  for p rodu ction , p rocess ing , d istribution  an d  m arketin g  of farm  products a re  m ore a n d  

m o re  in creas in g  am o n g  fa rm  p ro d u c ts -p ro d u c in g  d is tric ts . Food m arke ts  in Jap a n  a re  e n rich ed  w ith  

a b u n d a n t varie ties , and th e  n e ed s  of p eo p le  fo r farm  products a re  still m ore increasing ly  d ive rs ified . In 

o rd e r  to  re c o g n iz e  an d  c o p e  w ith  th e s e  n e e d s  q u ic k ly , w e  h a v e  u n ifie d  th e  fa rm in g  g u id a n c e  a n d  

d e v e lo p m e n t  a n d  th e  p ro c e s s in g , d is tr ib u t io n  a n d  e x te r n a l b u s in e s s  of fa rm  p ro d u c ts  in to  o n e  

o rg a n iza tio n  and m ad e  effo rts  to d e ve lo p  new  products  a n d  to find n e w  m arkets .

(1 ) G u id a n c e  
< F ru it  tre e s >
(T) U m e  (J a p a n e s e  aprico t)

T h e  replan ting of m a in ly  oushukuba i an d  n a n k o b a i va rie tie s  w as  carried  out in 1 .7 3  ha. A s  a  

re s u lt, th e  a re a  o f re c la m a tio n  h a s  in c re a s e d  to  a  to ta l o f 1 1 .7 3  h a . T h e  a re a  of re c la m a tio n  

co rresp o n d s  to 1 3 %  of th e  en tire  u m e  o rch ard . W e  w ill p ro m o te  th is  rec lam atio n  fu rth er fro m  now  on.

T h e  actua l sh ipm ent of um e products e n d e d  w ith  3 9 6  tons ag a in s t an  es tim ated  4 5 0  tons. W e  

re flec t on th e  fa c t that w e  a re  short of ap p e a lin g  th e  a d v a n ta g e  of un itary  collection system  fo r g oo ds. 

(D  S u m o m o  (J a p a n e s e  p lum s)
Artific ia l m atin g  h a s  m a d e  it p o ss ib le  to  p e rfo rm  th e  s ta b le  production  of su m o m o. W e  w ill 

p ro m o te  th e  im p ro ve m en t o f te c h n iq u e  fo r th e  d e h is c e n c e  of a n th e r to in crease  the ra te  of f lo w e r  

settin g  and to s tab ilize  th e  output.
W e  have  m ad e  effo rts  to p ro m o te  th e  b u s in ess  of rep lan ta tio n  from  th e  beg in n ing  of th is fisca l 

y e a r  an d  rec la im ed  6 9  a re s  of th e  su m o m o  o rc h a rd s . T h is  a re a  is as  sm all as  3 %  of th e  w h o le  

orch ard s .
Furtherm o re , w e  w ill p ro m o te  th e  rep lan ta tio n  of o rch ards  w hich  a re  o lder th an  2 0  y ea rs  o r hard  

to  contro l due  to th e  lo w erin g  of tre llises .
As w e  have  m an a g e d  to h a ve  th e  p ro sp ec t o f g row ing  th e  m ed iu m  varie ty , w e  a re  p rep ared  to  

p ro du ce  this one prom ptly.
T h e  ta iyo  varie ty , w h ich  had b e en  sh ip p ed  a t an  e a rly  s tag e , rem ain ed  at low prices d ue  to  its 

ta s te . This is a  ta sk  w e w ill h a v e  to w res tle  w ith fro m  now  on.

(3) C itron s
W e  keen ly  fe e l how  it is d ifficu lt to c u ltiv a te  e v e rg re e n  fru it tre e s . W e  p rep are  a  cu ltiv a tio n  

c a le n d a r and w ill im prove th e  w a y  fo r cu ltivation .

< S p e c ia lt ie s  and  v e g e ta b le s >
W e  could extend  the a re a  of p ipe  h ou ses by 6 0  a re s  in fisca l 1 9 9 7 . P e o p le  from  young w ive s  to  

a g e d  perso n s  can w o rk  for K o n o h a n a  G a rte n , w a te rc re s s  a n d  h erbs  in a cc o rd a n ce  w ith  the ir ag e .

W e  th in k  it n ecessary  to s e e k  a n o th e r sp ec ia lty  a fte r  w a te rc re s s  and herbs.

(1)  W a te rc re s s
W e  h ave  tried  to im p rove  th e  te c h n iq u e  of cu ltiva tio n . It is our subject how  w e  can  ship th e
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product stably  at th e  flow ering  tim e  of June.
(D H erb s

This  district has b een  firm ly  fixed  as a producing cen te r fo r h erb s . T h e  sales  of varie ties  o th er  

th a n  good selle rs  rem ain  s tag n an t. W e  thinl< it n e ce s sa ry  to u n d e rta k e  th e  s tud ies  of herb d ishes.

(2) Management

®  T h e  d o u b le -en try  b o o kk e ep in g  fo r ag ricu ltu re  u tiliz ing  p e rs o n a l c o m p u te rs  w as e n tru s ted  to 22 

p eo p le , and th ey  w o rked  up to m aking  b iu e -p a p e r reports on b u s in ess  in com es.

(D A s w e fe a re d  th e  in flu en ce  of s lugg ish  prices  fo r fungi and m u sh ro o m s on the m a n a g e m e n t of 

agricu ltu re , w e  h a ve  utilized  institu tional funds an d  tried to  lighten  th e  b u rd en s  of farm ers.

@  W e  h a v e  c h a n g e d  p a c k a g in g  c e n te rs , c u ltiv a tio n  b ins, an d  o th e rs  to  a c tiv a te  in d iv id u a l s m a ll 
c o o p era tives  w hich cu ltivate  fungi and m ush room s.

(3) M a rk e tin g

®  T h e  turnover of all farm  products w as 2 ,2 2 5  million yen . resulting in 1 0 1 .7%  over the preceding year.

(D W h e n  rev iew ing  th e  en tire  s ituation  of fa rm  products, for m u sh ro o m s th e  low  prices as  w ell as  the  

c o m p e tit io n s  b e tw e e n  p ro d u c in g  c e n te rs  w e re  c o n tin u in g  fo r  th is  f is c a l y e a r , a n d  w e  h a d  to  
reco n s id er th e  m arketin g  m ethod .

F o r p lum s ad va n ta g e o u s  m arke tin g  could be  d ep lo ye d  at an  e a r ly  s ta g e  o f sh ipm ent, but then  the  
p ric e  d id  not r is e  w ith  th e  ta s te  b e c o m in g  f la t  fro m  a ro u n d  th e  m id d le  te rm  of s h ip m e n t. In th e s e  

c o n d itio n s , th e  h a n d lin g  q u a n tit ie s  of w a te rc re s s , h e rb s , n a m e k o  (e d ib le  fu n g i) a n d  o th e rs  h a v e  
in creased . W e  exp ec t th e se  fa rm  products to be  m arke te d  favorab ly .

(4 ) F a c ilit ie s

W e  tried  to q u ick ly  cope  w ith th e  re p a ir  and  in spectio n  of o b s o le te  e q u ip m e n t to m in im ize  th e  
burden of fa rm ers .

F u rth e rm o re , w e e n d e av o red  to  im p ro ve  the  productiv ity  of fa rm ers .

(5 ) M a te ria ls

®  W e  tried  to supply  lo w -priced  m ate ria ls  to  fa rm ers  by c o o p era tive  orders .

(D W e  reco m m en d ed  our m em b ers  to contro l th e  grow th  of crops w ith  red u ce d  agricu ltu ra l chem ica ls  

to co m p ly  with th e  d e m an d  of con su m ers  and to p ro tect th e  h ea lth  of our m em b ers , even  though  
th is w a s  ag ain s t th e  sales.

(D  W e  tried  to  sp re a d  th e  use of co m p o st and  s p ray in g  cars  to  c h a n g e  th e  ag ricu ltu ra l w ork to  a  
co m fo rtab le  and light one.

(6 ) C o m p o s t P lan t

®  W e  en d e av o red  to im prove the  q ua lity  of com post.

(D  W e  tried  to cut costs with th e  e ffec tive  o p eratio n  of th e  p lant.
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(7 ) S h in k a i P lant

T h e  Shinkai P lan t had show n a  sa tis facto ry  grow th. But th is fisca l y e a r  w as so s evere  as  th e  sa les  

w e re  b e lo w  those of th e  p rec e d in g  y e a r  fo r th e  first tim e. In th is s ituation , w e  saw  an in crease  in th e  s a le  

of p ick led  um e, a s p ec ia lty  of O h y a m a . W e  tried to im prove th e  quality  of the product and red u ce  th e  

cost of production, but a  fe w  costs  only could be  cut, and the  w h o le  cost cut w as  not possib le. T h is  fisca l 

y e a r  w a s  the one in w hich w e  w e re  busy d iversify ing  goods.

(8 ) E x te rn a l b u s in e ss
®  In d e p a rtm en t s to res  o r su p e rm ark ets , goods a re  co n tro lled  and sold every  kind of goo ds. F o r  

exam p le , ja m s  a re  sold  a t a  jam  corn er, and p ickles a re  a t a p ick les  corner. W e  h ave  esta b lish e d  

s a le  corners of O h y a m a  goods in d e p a rtm e n t s to res  a n d  s u p e rm ark e ts  to co nvey th e  spirit an d  

attitu d e  of O h y a m a  fa rm e rs  fo r m aking  goods to c o n s u m e rs , an d  w e  c learly  pub lic ized  th e  O h y a m a  

products  to c o n s u m e rs . Th is  is a  very  difficult ta s k  fo r us, but w e  h a ve  dep lo yed  th e se  co rn ers  of 
O h y a m a  goods w ith th e  u n d erstan d in g  of persons in c h a rg e  a t d e p a rtm e n t stores or s u p e rm ark e ts  

an d  o w n ers  of s to re s  s in c e  las t y e a r . In th is  f is c a l y e a r  w e  cou ld  e s ta b lis h e d  th e  c o rn e rs  of 
O h y a m a  products in te n  o r so s tores, g rad u a lly  in creas in g  th e  n u m b er of the  corners in variou s

■ districts (F u ku o ka , O h ita , K ita -K yu sh u , K u m am o to  and  S a g a ).
(D  T h e  business activ ity  w a s  e x trem e ly  s e v e re  in this fisca l y e a r  b e ca u s e  th e  m arket got co ld er. In 

th is  condition, w e  h a ve  m a d e  efforts to sell our goods an d  to  co llec t th e  in form ation of consum p tion  

tren d s .

(9 ) K o n o h an a  G arten
®  W e  could s e e  a  sa tis fac to ry  in crease  in sa les , th e  n u m b e r of cu sto m ers  and sh ipm ent in th e  shops  

of K o nohana G a rte n  th rough  the c o o p era tio n  of p e o p le  c o n c ern e d .
T h is  good resu lt is a ttr ib u tab le  to th e  p ro d u cers  w h o  e a rn e s tly  m ad e  e ffo rt to supply (sh ip ) fresh , 

delic io us and s a fe  fa rm  products  to  custo m ers .
(D  T h e  e m p lo yees  of th e s e  shops h a ve  b e c o m e  acc u s to m e d  to  th e  handling  of th e  b a r-c o d e  system , 

th e  sm ooth sh ip m en t o f goods an d  the exa c t c a lcu la tio n  of s a les .
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Sales Performance and the Goal of Agricultural Commodities (ten thousand yen)

Year 1996 1997 Sales Total 1998 Goal Plan after 5 years

Item Sales Total Volume Amount Volume Amount Volume Amount

Ume 
(Japanese apricot 7 , 5 3 2 395 t 1 1 , 0 7 5 300 t 1 0 , 5 0 0 700 t 1 7 , 5 0 0

Sumomo 
(Japanese plum) 9 , 6 2 4 227 t 1 2 , 7 7 9 300 t 1 8 , 0 0 0 350 t 1 9 , 2 5 0

Grapes 735 10 t 692 13 t 750 13 t 715

Pear 197 0 .3  t 45 I t 50 5 t 200

Ginkgo 1 , 6 4 1 15 t 1 , 9 8 2 15 t 2 , 0 0 0 20 t 2 , 6 0 0

Chestnut 375 349 500 500

Citrons 672 50 t 870 30 t 800 30 t 800
Enoki

mushroom 9 9 , 8 7 2 1,671 t 8 4 , 8 2 5 1 , 6 5 0 t 8 0 , 0 0 0 2 , 0 0 0 t 1 1 0 , 0 0 0
Nameko

mushroom 2 0 , 6 9 1 402 t 2 9 , 2 7 0 400 t 3 0 , 0 0 0 450 t 3 3 , 7 5 0

Bed-log
shiitake mushroom 490 3 ,5  t 605 3 t 520 5 t 500
Cultivated
mushroom 45„025 355 t 4 5 , 6 6 9 300 t 3 3 , 0 0 0 450 t 5 0 , 0 0 0

Watercress 1 0 , 7 0 0 910,000
sacks 1 2 , 1 4 0 1220,000

sacks 1 2 , 2 0 0 1.7 million 
sacks 1 7 , 0 0 0

Leek 328 7 .8  t 323 75,000
bandies 300 10 t 400

Blossom 1 , 2 8 8 68,294P 1 , 2 4 2 55,000 P 1 , 0 7 3 240,000 P 2 , 6 0 0

Herbs 1 4 , 4 9 9 1,559,879P 1 6 , 3 4 4 1,365,000 P 1 5 , 1 5 0 2,170,000 P 2 2 , 5 0 0

Greens 142 1.2  t 126 1 1 100 50,000 P 350
Japanese

ginger 148 14,340P 99 15,000 P 105 14,000 P 100
R eef

Japanese
horseradish

569 57,000
sacks 654 35,000

sacks 350 90,000
sacks 900

Komatsuna 1 , 2 1 9 16.7 t 830 14 t 700 54 t 2 , 7 0 0
Zanthoxylum

seeds 1 , 1 1 2 123,864P 881 130,000 P 925 125,000 P 1 ,0 0 0

Petit
tomatoes 808 12.4 t 808 12 t 840 1 6 . 6 t 1 , 0 0 0

Other 884 902 1 , 0 0 0 6 , 3 0 0

Total 2 1 8 , 5 5 1 2 2 2 , 5 1 1 2 0 8 , 8 6 3 2 9 0 , 6 6 5
Konohana

Market 1 8 , 6 6 0 1 8 , 7 2 8 2 2 , 0 0 0 2 5 , 0 0 0

Total 2 3 7 ,2 1 1 2 4 1 , 2 3 9 2 3 0 , 8 6 3 3 1 5 , 6 6 5
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2. F u n g i a n d  M ushroom  B u s in e s s  D iv is io n
T h is  f is c a l y e a r  w a s  an  e x tre m e ly  s e r io u s  o n e  fo r fa rm e rs  b e c a u s e  th e  re c e s s e d  e c o n o m y  

rem ain ed  for a  long period of tim e  and d e c re a s e  in consum ption  red u ced  p rices  for farm  products.
In this fiscal y e a r  w e rece ived  th e  b aptism  of d istresses  including th e  low ering of prices and the  

deterio ra tion  of qua lity  due to  an  a b n o rm a lly  w arm  w inter.

in this situation w e  rev iew ed  th e  starting  points of cu lture, cu ltivation  and  tech n iq u e  for cultivating  
m u s h ro o m s  in c lu d in g  th e  s e le c tio n  o f m a te r ia ls  a n d  th e  re c o g n itio n  o f s tra in s  fro m  both s id e s  of 
h a rd w a re  and so ftw are  and tried  to  m a k e  cu ltu re  m ed ia  and bed  logs s a tis fac to ry  to producers.
W e  repo rt th e  results of our e ffo rts  by sec tio n s  of indiv idual p lan ts  as follow s;

(1 ) F irs t S e c tio n  fo r  F u n g i a n d  M u s h ro o m s  (T s u ta r i F irs t P la n t a n d  T s u ta r i S e co n d  P lan t)
(D  W e  borrow ed  a  b ranch p lant and  con d u cted  th e  trial cu ltivation  of n ew  v arie ties .
®  W e  in troduced s p ec ia lly  m ad e  chips b e c a u s e  th e  partic les  of s aw d u s t from  saw ing w ere  too  sm all 

an d  tried  to m ake  re liab le  logs.
®  A fte r sw itch ing  th e  c o n v e n tio n a l bin to  a  n e w  one o f 1 ,0 0 0  cc an d  6 5  ^ , w e  rem o d e led  e ach  

m ach in e  or bought or a  new  o n e . N e w  bins w e re  filled  w ith  th e  chips from  F e b ru ary , and th e  bed  
logs w e re  d istributed to fa rm ers  frqm  M arch .

®  W e  tro u b led  cu ltivators v e ry  m uch d u e  to  d e c re a s e  in y ie lds  an d  qu a lity  from  O c to b e r to D e c em b e r.

(2 ) S tra in  C e n te r
A s th e  g re a te s t cond itions of a  s tra in , th e  s tra in  m ust not be  c o n ta m in a te d  and  m ust be s tab le  

w ithout a n y  varia tion  in the  tra its  of d eve lo p in g  m ushroom s. In th is fiscal y e a r , ho w ever, a  d e c re a s e  in 
th e  function  of s tra in ’ s fa c to r d e ve lo p ed  fo r an y  unknow n c a u s e . A s a  resu lt, this ad verse ly  a ffe c ted  
th e  y ie ld s  an d  q uality  of m ush room s an d  g rea tly  tro ub led  th e  cu ltivators .

W e  u n d erto o k  a  p ro je c t fo r d e v e lo p in g  n e w  v a r ie tie s  a n d  te c h n iq u e s  w ith  th e  g u id a n ce  of th e  
p re fe c tu re  and th e  aid  of th e  tow n, an d  pro m o ted  th e  c ro ssb reed ing  of s tra ins  fo r enoki, n am eko  and  
sh iitake  m ash ro o m s an d  th e  e x a m in a tio n  o f cu ltu re  m edium  constitu en ts . W e  s u cceed ed  in m aking  te n -  
odd k inds of possib le  s tra ins fo r enoki. F u rth e rm o re , w e  fin ish ed  th e  c ro ssb reed in g  of strains for nam eko  
and sh iita k e  m ash ro o m s. W e  a re  now  a t the  s tag e  of se lecting  n e w  stra ins.

(3 ) S e c o n d  s e c tio n  fo r  fu n g i a n d  m u s h ro o m s  (O iw a k e  S e c o n d  P la n t a n d  K o its u m a  P lan t)
(D  W e  g re a tly  tro u b le d  th e  cu ltiv a to rs  a t b ran ch  p lan ts  w ith  red u ctio n  in th e  q u a lity  and  y ie ld s  of 

en o k id a ke  m ashroom s m ash ro o m s fro m  O c to b e r to D e c e m b e r, 
d )  W e  p lan n ed  to estab lish  a  new  p a ck a g in g  c en te r for n a m e k o  and s tarted  its p rep aratio n s .
(3) W e  rem o d e led  and im proved  e q u ip m e n t in th e  p lants a fte r  chan g in g  th e  co nven tional cultivating  

bin fo r e n o k id a ke  m ashro o m s to  a  n ew  on e  an d  s tarted  to fill n ew  cu ltivating  bins with chips from  
F e b ru ary .

(4) B e d -lo g  s h iita k e  m a s h ro o m s  s e c tio n
(a ) B ed -L o g  C e n te r

A s bed -log  sh iitake  m ash ro o m s w a s  fa vo re d  by good w e a th e r  an d  its grow th continued for a  long  
period  of tim e , th e  unit p rice  of sh iitake  m ash ro o m s w as ch an g in g  on a  lo w  level. E specia lly  th e  low  
price a t th e  end of the  y e a r  g a ve  a  g re a t b low  to fa rm ers .
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T h e  Bed-Log C e n te r  m a d e  e ffo rts  to red u ce  costs  as  follow s:
®  It reduced th e  price  of b ed -lo g s  fo r sh iitake  m ashro o m s.
©  It tried  to avo id  tro u b les  by chan g in g  th e  cu ltu re  te ch n iq u e  in part.
(D It partic ipated  in a  p ro jec t fo r d eve lo p in g  n e w  varie tie s  and m ad e  e ffo rts  to tra in  its perso n n el.

(b ) H igashltsuru  P lan t
® l t  m ad e  e ffo rts  to  in c re a s e  re v e n u e s , im p ro v e  p ro d u c t q u a lity  a n d  s a v e  e n e rg y . It w a s  fu lly  

o perated  fo r th e  y ea r.
(D  P ersons of th e  T o h k in  P lan t v is ited  branch p lants  to im p ro ve  productiv ity , e ven  thoug h  th e s e  efforts  

w e re  not so en ou g h  to  ra ise  th e  productiv ity .
(D It p a rt ic ip a te d  in th e  a c t iv it ie s  o f s m a ll c o o p e ra t iv e s  a n d  tr ie d  to  e s ta b lis h  th is  d is tr ic t as  a

producing c e n te r  fo r m ush ro o m s.
@  It held fre q u e n t s tudy and  tra in in g  m eetin g s  including inspection  of ad va n c e d  producing districts

and studied w h a t ro les a  p ackag in g  c e n te r  should  h a ve .
(5) T h e  p ackag ing  c e n te r  w a s  co m p le ted  in March..

3. F in a n c ia l and  L iv in g  D iv is io n
(1 ) C re d it

®  G e n e ra lly  th e  f in a n c ia l s itu a tio n  w a s  s e rio u s  fro m  th e  p rec e d in g  y e a r . T h e  m a rk e t rap id ly  got 
co lder, b e in g  In flu e n ce d  by  b a n k ru p tc ie s  o f f in a n c ia l in stitu tes  a n d  o th ers  an d  w a s  still getting

w orse.
In this s ituation , w e  could  a tta in  a  sav ings ta rg e t w ith th e  support of o u r m em b ers , e ven  th o ug h  the  

growth rate of sav in g s  d e c re a s e d  from  th a t o f th e  p reced in g  year.
(D For loans, w e  u tilized  institu tional funds w ith  a  low rate  of in te res t a n d  prom o ted  using fix ed  loans  

fo r ed u c a tio n  o r p r iv a te  c a rs  to  red u ce  th e  b u rd e n  of in te re s t fo r u tilize rs  of th e  fu n d s  of th e  

agricu ltural c o o p e ra tiv e  asso c ia tio n .
(D W e  held consulting m eetin g s  fo r an n u ities  an d  ta x e s  w hich w e re  

v ery  s ignificant to  our m em b e rs .

(2 ) IVIutual a id  in s u ra n c e
®  For the  prom otion of lo n g -te rm  m utual b e n e fits , w e  could  h a ve  an ac tu a l result of 3 ,5 1 0  m illion yen  

w ith  th e  u n d e rs ta n d in g  an d  c o o p e ra tio n  o f ou r m e m b e rs  as  w e ll as  ag ricu ltu ra l m a n a g e rs  and  
cooperators. T h u s , w e  could  contribu te  to  assu rin g  th e  living of o u r m em b ers , e ve n  thou g h  th e

serious s ituation  m ay  co n tin u e  from  now  on.
(D T h e  n um ber of contrac ts  fo r sh o rt-te rm  m u tu al ben e fits  including th o s e  for cars has in c rea s ed  y ea r  

by year, but w e  w e re  w o rried  a b o u t coping w ith  m an y  tra ffic  acc id en ts . W e  will m ake  our effo rts  to

com ply w ith th e  req u es ts  of ou r m em b ers .
(D As one of th e  tra ff ic  s a fe ty  m e a s u re s , w e  d o n a te d  “fiv e  cu rv e  m irro rs ” to  th e  tra ff ic  s a fe ty  

co n feren ce  of th e  tow n and “tra ffic  s a fe ty  u m b re lla s ” to all th e  n e w  pupils of this d istrict in this

fiscal y e a r  as  in th e  p reced in g  y e a r.
®  T h e  num ber of u tilizers  of a  rest house “ K iu n s o ” fo r tow n p eo p le  in creased  a fte r its rem o de lin g ,

and this rest h ou se g ives  re laxa tio n  and p le a s u re  to  p eop le .
(D W e  co m m u n ica ted  w ith  frien d ly  groups in th is  d istrict and prov ides  a  w id e  ran g e  of a ids  to th e  tow n

so th a t p eo p le  th e re  could  find p lea su re .
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(3 ) A  C o -O p  S to re

®  W e  could hold sp ec ia l s a les  fo r tw o  days e ve ry  w eek.

(D  W e  could not fu lly  perfo rm  th e  activ ity  of the o peratio n  co m m ittee  o f A  C o -O p  S tore.

(D  W e  c o u ld  s u p p ly  g o o d s  e x c e e d in g  th e  in itia l p lan , and  th is  C o -O p  s to re  w as  u tiliz e d  b y  th e  
m em bers  as th e ir ow n store .

(4 ) G as S ta tio n

l\/1an y  gas  s ta tio ns  w e n t d o w n  d u e  to keen  co m p etitio n , in th is  s itu a tio n , our gas  s ta tio n  w as  
supported  by th e  co o p era tio n  an d  u n d erstan d in g  of our m em bers  a n d  could  h ave  a  good s e ttle m en t of 
accoun ts . W e  a p p rec ia te  o u r m em b e rs  fo r th is good result.

(5 )P ro p a n e  b u s in e ss

W e  aim  to estab lish  JA  p ro p a n e  busin ess  as  th e  one that qu ick ly  co pes  w ith th e  n eed s  of u tilizers . 
W e  could  finish this fiscal y e a r  w ith ou t an y  acc id en ts .

(6 ) B ran ch es

W e  m a d e  e ffo rts  to  p e rfo rm  th e  w o rk  o f b ra n c h e s  to s m o o th ly  o p e ra te  th e  b u s in e s s  o f th e
A gricu ltura l C o o p e ra tiv e  A sso c ia tion  fo r our m em b ers , but w e  h ave  to a p o lo g ize  our m em bers  fo r a  lot of
errors  and om issions in th is  fisca l y e a r . W e  w ish to a p p rec ia te  the un d ers tan d in g  of ou r m em b ers  w ith  
this report.

(7 ) U m en o l(i A te lie r

T h e  U m enok i A te lie r  has p a ss e d  th ree  yea rs  s ince  its opening to ra ise  young p eop le . T h e  a rt fo r  
w orks has been  still m ore s tab le .

T h a n k s  to th e  efforts o f s tu d en ts , this a te lie r  could ach ieve  g rea t resu lts  including reception  of th e  
D es ign  W a v e  P rize  in th e  d esign  co m p etitio n  s p on sored  by th e  O h ita  P re fe c tu re .

- 7 2 -



- 7 3 -



aid paym ent:
(thousand yen)

- L o n g -te rm  m u tu a l a id
Death 16 cases 105,000

Hospital Treatment 190 cases 47,402

Health 3 cases 376

Amount due 50 cases 60,950

Congratulatory money for entrance 52 cases 12,740

Nurturing pension 3 cases 700

Subtotal 314 cases 227,168

- S h o rt-te rm  m u tu a l a id
Automobile 172 cases 38,677

Automobile liability 26 cases 11,499

Disability 6 cases 600
' Fire

Subtotal 204 cases 50,776

-  M u tu a l p en s io n 19 cases 4,205

Total 537 cases 282,149
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4. Administrative Department

(1) Cultural activities

(D  W e  o rg an ized  tours  for p icking  p lum s and s iijita k e  m ash ro o m s fo r asso c ia tin g  cities an d  v illages , 

so th a t partic ipan ts  from  cities could know  tine O h y a m a  ag ricu ltu re  w ith ab u n d an t n ature . Th u s , w e  

h e lp ed  a s s o c ia te  urban p eo p le  w ith fa rm ers .

(2) In a b u n d a n t eating  h ab its , various d ise as e s  d e ve lo p . W e  h a ve  s ta rte d  a  sports group ca lled  R eish i 

C lu b  fo r  k e e p in g  th e  h e a lth  o f o u r  m e m b e rs  w ith  a  m o tto  th a t  “ w e  p ro te c t o u r  h e a lth  by  

o u rs e lv e s ” and h e lped  them  m ain ta in  th e ir h ea lth .

(D T w e n ty -o n e  p eo p le  partic ipated  in th e  2 8 th  N P C  H a w a ii tra v e l an d  en jo yed  everlastin g  sum m er's  

H a w a ii to  th e  fu ll. At th e  s a m e  tim e  th ey  d e e p e n e d  th e ir  a s s o c ia tio n  w ith  the  local so c ie ty  of 
p eo p le  fro m  the  sam e  p re fe c tu re  and  could tra v e l joyfu lly .

®  Y o u n g  an d  m id d le -ag ed  p e rs o n s ’ society , Y a m a b u k i so c ie ty , H itom i society , and w om en 's  soc ie ty  
c o n d u cted  variou s activ ities  inclu d ing  in spections  fo r s tu d y  a n d  tra in in g , lec tu res , and  vo lun tary  
activ ities  to  cu ltivate  and in te rch a n g e  th e ir m inds.

(D N P C 's  b u lle tin  has  p ro v id e d  v a r io u s  p ie c e s  of in fo rm a tio n  a n d  re c e iv e d  m an u scrip ts  fro m  th e  
m em b ers . W e  e n d e av o r to m a k e  an  a ttra c tiv e  bu lle tin .

(2) Accounting

W e  hold a  m e e tin g  of d ire c to rs  (a  m ee tin g  of sup erin tend en ts ), a  nneeting of m anagers and a
m eetin g  of p e rso n n e l in c h a rg e  fo r exam ining actual results every  month and try to conduct the thorough
contro l of m an a g e m e n t.

(3 ) G e n e ra l a ffa irs
®  W e  h a d  c o m m u n ity  d is c u s s io n  m e e tin g s , h e a rd  th e  p o s itiv e  o p in ions of partic ipants  fo r th is  

a g ric u ltu ra l c o o p e ra tiv e  a s s o c ia tio n , e x a m in e d  m e a s u re s  fo r  im p ro v e m e n t and carried  out the  
m ea su re s .

(D W e  p artic ip a ted  in various typ es  of s tudy and  tra in ing  m ee tin g s  a n d  tried  to im prove th e  capab ility  
of p erso n n el and control th e ir h ea lth .

(D W e  carried  out th e  reform  of our o rg a n iza tio n  system .
®  P erso n a l a ffa irs

(D R e tire d  e m p lo y ee s; five
d )  N e w  e m p lo y ee s  ; five
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It is n e c e s s a ry  to  m a in ta in  an d  in c re a s e  e q u ip m e n t o r p u rc lia s e  n e w  o n e  to  co m p ly  w ith  th e  

d e m an d  o r expectatio n  of our m em b e rs . H o w e ve r, e x p e n s e s  requ ired  fo r th e  e q u ip m en t have  in crea s ed  

y e a r by y ea r, and th e  ratio o f c ap ita l to  asse ts  is b e lo w  th e  s tan d ard  s tip u la ted  by law . U n d e r th e s e  

conditions, w e ask  o u r m em b ers -to  c o o p e ra te  w ith us to s u b s tan tia te  th e  cap ita l.

(T h e  own c a p ita l m e a n s  a  to ta l o f th e  fu n d s  s u b s crib e d  by th e  m em b e rs  and th e  a c c u m u la te d  

surplus of JA .)

Conditions of own capital and fixed assets

[E x p la n a tio n ]
1. In c re m e n t o f cap ita l

(1 ) In crem en t fo r th is  fisca l year:
(2) In crem en ta l ratio o v er p reced in g  year:

6 ,9 4 0 ,0 0 0  yen  
1 0 3 .7 %

2. In c re m e n t o f fix e d  a s s e ts  (w ith  d e d u c tio n  o f  a c c u m u la te d  d e p re c ia tio n )
(1 ) In crem en t fo r th is fisca l y e a r: .A 5 3 ,4 4 0 ,0 0 0  yen

F ixe d  a sse ts : A 5 5 ,9 2 0 ,0 0 0  yen
E x te rn a l in vestm en t: 2 ,4 8 0 ,0 0 0  yen

- (2 ) In crem en ta l ratio, o v er p rec e d in g  year: 7 1 .1 %

3 . H o w  m uch  d o es  th e  o w n  c a p ita l c o v e r th e  f ix e d  a s s e ts ?
(1 ) O w n cap ita l (c ap ita l an d  a cc u m u la ted  fun ds): 6 0 3 ,6 4 0 ,0 0 0  yen
(2 ) F ixed assets; 9 8 5 ,4 8 0 ,0 0 0  yen  (w ith d ed u ctio n  o f a c c u m u la ted

d e p rec ia tio n  an d  a d d itio n  o f e x te rn a l in vestm en t)
(3) S uffic ien cy  ratio  of ow n c ap ita l: x 1 0 0  =  6 1 .3 %

4. M ain  as s e ts  o b ta in e d  fo r  th is  f is c a l y e a r
Land; Y a m a s h ita  land (o b ta in ed  in 1 9 9 5 )
Structures: re p a ir  of chip yard s  (T su tari F irst P la n t), cold s to rage

fa c ilit ie s  (B e d -L o g  C e n te r), H igash itsuru  P ackag in g  C e n te r  
(T o h ts u ru  P lan t)

M ach in ery  and fa c ilitie s :F ille r  fo r um e flesh  (S h in ka i P lan t),
to u gh  p a ck  c a p p e r (T s u ta ri F irst P la n t), inoculation  
m a c h in e  (K o itsu m a ), ta b le w a re  w a s h e r (K o n o h a n a  G arten ), 
a u to c la v e  (S p a w n  C e n te r)
3-ton rulley (G as S tation), and  official car(G enera l Affairs Departm ent) 
IV Iicrocom puter m e te r an d  LP  gas co n ta in ers  
(P ro p a n e  B u siness ), p e rso n a l co m p u ter (M u sh ro o m  D e v e lo p m en t)

V ehic les:
Too ls  and fixtures:

#  C o n te n ts  o f fix e d  asse ts
(w ith deduction  o f accu m u la ted  d e p re c ia tio n ) C o n te n ts  o f e x te rn a l in v e s tm e n ts

Items Am ount

B u ild iD K S ¥439.304.502
Structures ¥39,813.279

Machinery &  facilities ¥134.156.649
Vehicles ¥14.525.414

Fixtures &  tools ¥48.463.173
Land ¥130.208.169

Provisional account for construction ¥14.690.917
Intangible fixed assets ¥1.371.374

Total .. _ ¥822.533,477

Nam e Amount

^  iFederation of credit union associations ¥67,757,690

S IFederation o f economic cooperatives ¥9,060,000

Q, iSlFederation o f  mutual aid associations ¥6,300.000

Federation of health and welfare associations ¥820,000

1 Agricultural funds ¥5,786.800

1  [. .. Others ¥478.000

” 1 Subtotal ¥90.202.490

Financial institutes other than affiliated ones ¥72,743,100

Total ....................................... .
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