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~rd Meeting of the ICA Regional
Ouncil Chiang Mai (Thailand)

e 33rd meeting of the ICA Regional Council, which was scheduled to be held in
aka in February last, will now be held at Chiang Mai (Thailand), 10-14 June 1991.
e meeting is being hosted by the Cooperative League of Thailand, a member-
janisation of the ICA.

e agenda of the Council, among other items, includes 3 year Development
m 1991-94 of ICA ROAR; follow - up of Sydney Conference 1990; progress
jarding Cooperative Minister's Conference 1992; and Cooperatives and
ivironment.

Regional Director's visits to Thailand,
hopal in India and Nepal

ssion to Thailand : 11-16 February 1991

le Mission was undertaken to attend the Regional Expert Consultation convened
FAO RAPA which was followed by a meeting of NEDA. The meeting was
3ugurated by the new ADG of FAO, Mr.A.Z.M. Obaidullah Khan, who joined the
kO from 1st January 1991. Mr. Khan was twice Minister in the Government of
“ngladesh. He assured to visit ICA ROAR office on his next visit to Delhi.

le important decision in the meeting of NEDA was to prescribe US$ 5,000
annual subscription for the members. This, however, will not be applicable to
A

" le Regional Director also met Chairman and Director of CLT. They agreed to host
; 3 Regional Council Meeting at Chiang Mai where better facilities will be available
; less cost. The CLT also agreed to hold a National Workshop on Follow-up of
Tnisters’ Conference.

International Cooperative Alliance, New Delhi
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We have a new name.

The ASCON has been given a new
name as ASPACON - Asia Pacific
Cooperative News. This has been
suggested by member-organisa-
tions in view of the renaming of
Regional Office as ICA Regional
Office for Asia and the Pacific. We
thankthe members forthis sugges-
tion and for having keen interest in
the ASPACON.

- Editor

I NA-PACIFIC COOPERATIVE NEWS (ASPACON) is a communication quarterly issued by the International Cooperative Alliance
I ~glonal Office for Asia and the Pacific (ICA/ROAP), 43 Friends Colony, New Delhi-110065. For private circulation among member-
[ panisations and cooperative members only. Typesetting by K. Sethumadhavan. Editors Publisher: B.D. Pandey. Consultant:
ir. RC. Dwivedl.. Printed at Power Photocomposers, 21 Ansari Road, DryaGanj, New Delhi-110002, India. Phone : 3277516.



Mission to Madhya Pradesh, India : 3-8 March 1991

A National Consultation on ldentification of Action Research
Areas in Cooperative Sector was held at Khajuraho, Madhya
Pradesh in India, on 4th and 5th March 1991 jointly by the
Indian Society for Studies in Cooperation, Pune, National
Federation of State Cooperative Banks, Bombay and
Madhya Pradesh State Cooperative Bank Limited {Apex
Bank), Bhopal.

Dr. M.P. Saxena, Vice-Chairman, Indian Society for Studies
in Cooperation, observed in his welcome address that from
genesis to date, cooperative structure in India was greatly
conditioned by the collective views and judgments of various
Expert Committees. There was alittle evidence of internal and
self-initiatives, expression of concerns or red signals for
change emanating from within the movement itself. In a
cooperative environment heavily shadowed and surcharged
by Expert Committees recommendations, research and ac-
tion research were monopolized by external think-tanks. This
resulted in total indifference by cooperatives to academic
research. In such a scenario, research never comes to be
adopted as an important management tool.

Mr. G.K. Sharma, who presided over the consultation, em-
phasized the need for self-initiatives and voluntary efforts for
generating a new management culture in Cooperatives which
should be member-oriented.

On6th March the Regional Director presided over the inaugu-
ral function of the training programmes of PROs of coopera-
tives arranged by the Makhanlal Chaturvedi National Univer-
sity Institute for Journalism which has been promoted by the
Government of Madhya Pradesh, with Vice-President of India
as its Chancellor. The Madhya Pradesh Minister for Coopera-
tives, who inaugurated the event expressed more concern as
to how to ensure that cooperatives are not misused for non-
cooperative purposes. Mr. G.K. Sharma also addressed the
Public Relations Society of India on the subject of “Public
Relations in Cooperative Sector”.

Mission to Kathmandu : 27th January-1st February 1991

His Majesty’'s Government took the following decision on the
16th November, 1990 in connection with the formation of
Nepal National Cooperative Federation :

1 .Dissolve the Cooperative Federation Adhoc Committee
organized in accordance with the decision of 9th March
1989.

2. Form a National Cooperative Federation Advisory Com-
mittee inorder to submit a report to His Majesty’s Govern-
ment on the policy and approach along with recommen-
dations, taking into consideration of the smooth function-
ing of cooperatives in the present context.

The Advisory Committee visited India in middle of January
1991 and requested the Regional Director to assist them in
finalization of their recommendation and draft bye-laws of the
proposed Federation. Similar request was also received from
CTA of ILO/DANIDA Cooperative Project.

2

Accordingly, Regional Director, Mr. G.K. Sharma, visited
Kathmandu from 27th January to 1st February, 1991 and had
detailed discussions with the members of the Advisory
Committee jointly and individually as also helped them in
finalization of the proposed draft bye-laws of the Federation.

The proposed Federation will be a promotional-cum-trading
Federation. Its membership willbe opento the District Unions
as also strong primary cooperatives. ltis expected to be fully
autonomous and democratic in character. At present the
Managing Committees at lower level are not democratically
elected.

Senior Development Advisor
Contacts Coops

Mr. Karl Fogelstrom went on mission to some states of India,
Philippines, SriLanka and Thailand. The following information
from his reports.

Visit to Maharashtra : 3 - 11 January

His visit to the State of Maharashtra included visits to a large
number of cooperatives of various kinds and sizes and
national institute of cooperative management and others. .

Mr. Karl Fogelstrom observed in his report that the visit to the
three ICA Member Organisation in Bombay was very much
appreciated and ICA officers whenever possible should pay
visits to the ICA members when visiting places where there
are member organisations. It is good PR and something
useful may come out of it.

There are quite considerable resources vested in the Indian
cooperative banking structure. The stafftraining programmes
are quite elaborate. The National Cooperative Agriculture &
Rural Development Bank (NABARD) has a newly established
institute in Bangalore which could be of interest to ICA. The
training in this institute is mainly for senior executives and
leaders - a target group which is very relevant in ICA’s
exchange programmes.

The Indian cooperative banking structure is quite unique
compared with most countries in the region. There are two
separate structures; one for short-termcredit and anotherone
for long-term. The funds for onward lending are provided by
NABARD which is a government institution. There is little
accumulationofsavings inthe primary level societies and they
are basically lending out and recovering agents for the District
and State Cooperative Banks. The recovery rates are disas-
trously low especially after the decision to write off loans
amounting to Rs.10,000 or less.

There are, however, urban cooperative banks which appear
to be more genuinely cooperative. One such bank was visited
in Pune. It was formed by women and virtually all 170
employees were female except for a few debt collectors. This
cooperative bank had 20,000 members of which around 70%
were women. A legal requirement in Maharashtra stipulates
that at least 25% of the members must be men. When asked
if there was a corresponding provision regarding women
members the answer was : No !



Pravanagar Sugar Cooperative : The visit to Pravanagar
Cocperative Sugar Factory and to the Pravanagar Institute of
Research and Education in Natural and Social Sciences was
both interesting and encouraging. The history leading up to
the establishment of the cooperative sugar industry is an
illustration of how established interests, i.e. in this case
“Sugar Barons” living in Bombay, can be swept away by
common farmers led by strong and unselfich leaders. The
transformation of the rural area with the help of resources
directly and indirectly generated from the sugar industry is
impressive. Irrigation has changed the previously arid area
‘nto lush farmland. Schools, higher learning institutions, medical
care are now available to the population.

The experience and the achievements in Pravarnagar and
Maharashtra are well worth sharing with other cooperative
movements in the region.

VMNICM : The Vaikunth Mehta Institute has excellent physi-
cal facilities which are also well maintained. VMNICM is well
placed to be a focal point for an ICA/INDIA regional pro-
gramme as regards the “academic” part of such a pro-
gramme. The VMNICM has a long experience of offering
training to senior executives in developing countries.

Mission to the Philippines

The CUP, NATCCOQO andthe Sugar Cooperative Development
Institute and the Cooperative Development Authority (CDA)
agreed to hold the Follow-up workshop on Sydney Minister’s
Conference combined with the Cooperative Development
Forum 6-9 June, 1991.

CUP is very keen on getting support for the project proposals
regarding the setting up of COOP-TECH Consultancy Unit in
or associated withthe CUP. CUP also has a Proposalon Desk
Top Publishing Unit at the CUP.

The ILO/DANIDA project on Rural Entrepreneurship : After
considerable delay this project is now starting up. There are
certainly possibilities for linkages with both CUP and NATCCO.

Mission to Thailand

ICA/Japan Management Training Course, Project Proposal
Appraisal Session.

This was a very useful exercise. Out of 74 projects 14 have
been fully or partly implemented since the start of the pro-
gramme in 1987. Most project proposals aim at raising the
income ofthe farmer members through investments, increas-
ing productivity and creating value-additions. The rate of
implementation was significantly higher where the projects
primarily were based on internal/domestic resources as opposed
to project proposals with high reliance on external/foreign
resource input. Mr. Fogelstrom suggested that in future at
least some (major) components inthe project proposals would
be based upon internal/domestic resources thus facilitating
that in every project some components would be imple-
mented.

National Follow-up Workshop of Sydney Ministerial Confer-
ence : Mr. Karl Fogelstrom also met with the CLT Director

Mr. Narong Marukatut and the Director, Cooperative Promo-
tion Department, Ms. Wannee Ratanawaraha regarding the
holding of a follow-up workshop in Thailand. It was agreed that
such a workshop would be held in the last week of August
1991.

Mission to Sri Lanka

In his mission report of Sri Lanka (18-28 March 1991) Mr. Karl
Fogelstrom made following important observations.

The NCC is in financial difficulties as the traditional main
source of income, the Cooperative Fund to which the primary
societies contribute a certain percentage of their net profit,
has dried up as a result of the decentralization of the govern-
ment ministries to the provinces. The Canadian Cooperative
Association is assisting it since November last year.

The Consumer Cooperative Federation is improving its per-
formance. The membership is now 206 out 286 MPCSs, up
from 72 in May last year. The share capital now stands at 3.5
million Rupees as against 0.8 million in May 1990. The sales
have increased very rapidly. The staff is now 25 as against 7
lastyearin May. The COOPFED had a net profit of 3.5 million
Rupees in its first financial year.

Missions Undertaken by Consumer
Cooperative Development Advisor

Malaysia : There are more than 240 consumer coop.
societies in Malaysia nowadays. But only a handful of them
are considered successful in term of management and profit-
making; the majority of them are not efficient.

Main problems affecting the ineffectiveness of coop opera-
tions are : Absence of a National Consumers’ Federation that
could supply goods on wholesale basis and assure steady
supply to the member consumer coops, stiff competition with
private sector, inefficient management.

Malaysian Consumer Cooperative Movement needs: Estab-
lishment of a National Cooperative Federation, More research
and study on consumer cooperatives in Malaysia, Consul-
tancy services on improvement of existing consumer coop-
erative management. Strengthening the role of Malaysian
Cooperative College in Cooperative member education and
training. More technical and financial support from ICA ROAP
in study and research, modernizing management and leader-
ship development.

Philippines : In the Philippines, government has given more
attentionto develop credit and agricultural cooperatives. Very
little attention is given to consumer cooperatives. Most of
consumer cooperatives are organized in and around Manila
and a very few outside of Manila. The progress of consumer
cooperatives is very slow because of lack of funds, knowl-
edge, proper fraining and lack of will to develop consumer
cooperatives. During the last 2 years only 5 consumer coop-
eratives could be organized in the country. it is also very
difficultto run and developthemin the absence of any suitable
mechanism. This year the Law has opened up the new path
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for expanding consumer activities within credit cooperatives.
So, credit society is moving towards multi-purpose coopera-
tive.

Republic of Korea South Korea has many lines of
consumers coops, such as by Trade Union, Credit Union,
christian and citizens movements, distributing essential daily
commodities to members. The relevant ministries are super-
visingthem as the consumers coop law is not yet established.
South Korean agricultural coops have supplied consumer
goods to farmers and cooperative members since 1961.
There are 1,428 primary agri. cooperative societies in South
Korea.

The National Agricultural Cooperative Federation (NACF)
operates the Coop. Chainstore Department in order to sup-
port management of Chainstores of its member cooperatives.
And the Coop. Chainstore Department runs a centrat con-
sumer goods supply centre and 6 provincial consumer goods
supply centers throughout the country. The operation of coop
chainstores have produced great effects. Farmers have
bought their necessities at coop chainstores much cheaper
than at other private shops. According to the results of a
survey, member farmers’ paying prices to coop chainstores
were lower by 14% on average than those to other shops last
year. ltis calculated that coop chainstores gave profits to
farmers amounting to 70 billion won on national basis during
theyear. Besides the direct effects explained above, there are
lots of indirect effects. Firstly coop chainstores have contrib-
uted to stabilize rural consumer prices through their supply of
goods with cheaper prices. Secondly, they have contributed
rationalization of farm household’s consumption lives by sup-
plying necessities with good qualities. And lastly, through the
operation of village shops and circulation sales, agricultural
cooperatives have helped farmers savetheir time, money and
labour.

Japan :Japanese farmers since 1960 have used a lot of
chemicals in agricultural production which later on contami-
nated agricultural products creating the imbalance of environ-
ment. Therefore, the Japanese Coop. Movement has devel-
oped the so-called “Producer-Consumer Direct Transaction
Activities” or (PCDT) to improve the environment and safety
for consumers as follows :

1. PCDT means that consumers purchase agricultural and
marine products direct from the contracted producers
through consumer coops. Consumers, together with the
producers, take a positive stance to produce the food they
consume.

2. Agricultural production has become commercialized by
using more chemicals and new distribution techniques
whichbecame contaminated and wasted. Thus, consum-
ers become estranged from the place of production while
producers, on the other hand, also become detached
from the consumer’s requirements and needs.

The PCDT system aims to bringback and reconstruct the
close relationship between producers and consumers
and/or coops on a contract basis.

Problems faced

The PCDT system is developing under the cooperation of the
producer and the consumer, but there are many problems
concerning pricing, stable supply and quality, gap between
demand and supply and imported products.

Various efforts have been made to overcome the problems,
and the following are some of the examples:

i. Themembers are informed before hand that fish and per-
ishable vegetables may sometimes not be supplied as
planned, in order to respond flexibly to fluctuations in
quality and quantity;

ii. Some coops and producers’ organizations have jointly
established a fund for price guarantee in orderto respond
to the risks involved in price fluctuations; and

iii. Either jointly with agricultural or fisheries cooperatives, or
the co-op on its own, have established physical distribu-
tion and/or processing facilities for the adjustment of
supply and quantity.

Mission Undertaken by Agricultural Coop
Development Advisor (ACDA)

The ACDA visited Bangladesh. He reported that an IDACA/
CUAC Re-union Programme was conducted jointly by IDACA,
BJSU and ICA ROAP from 31st January to 8th February 1991
in Dhaka, Bangladesh, which was the second IDACA Re-
union Programme in Bangladesh since 1983. Mr. Shiro Fut-
agami, Managing Director and Mr. Y. Abe, Programme Coor-
dinator, IDACA. Mr. Md. Serajuddin, Additional Secretary in-
charge of Rural Development and Cooperative Division of the
Cooperative Ministry Bangladesh and 25 ex-participants of
IDACA seminars and Mr. Guo Yong Kang attended the Re-
union Programme. Mr. Futagami and Mr. Abe. gave alecture
on Recent Developments and Situation in Agricultural Coop-
eratives in Japan. Mr. Guo made speech on Present Situation
of Agricultural Cooperatives in the Region and next 3 year
project plan of ICA ROAP Agricultural Cooperative Develop-
ment. The ex-participants reported their usefulness of IDACA
training and experience in their field of activities and decided
to organize IDACA Ex-participants Committee under the
coordination of BJSU.

ICA Regional Workshop on Waste
Resource Recycling, Shanghai (China)

A Regional Workshop on Waste Resource Recycling was
held in collaboration with the All China Federation of Supply
and Marketing Cooperatives (ACFSMC) and Shanghai
rederation of Supply and Marketing Cooperatives (SFSMC)
from 25th March to 4th April, 1991 at Shanghai, China. Seven
participants from five countries , i.e. India, Philippines, Sri
Lanka, China and Thailand attended the workshop. The
ACFSMC/SFSMC hosted the workshop. The workshop was
conducted by Mr. Guo Yong Kang, Agricultural Cooperative



Development Advisor of the ICA Regional Office for Asia and
Pacific, New Delhi.

The main objectives of the workshop were :

i. Todevelop awareness among the member-countries on
the relevance of waste resource recycling and utilization
inthe conservationofthe natural resources including man
and the society;

ii. To develop and strengthen the bonds of cooperation,
understanding and unity among the member-countries/
cooperative societies in the region;

ii. To share wisdom, experiences and technology among
the member-countries;

iv. Toavailthe services and technology of SFSMC/SRRUC
on waste recycling and utilization applicable and eco-
nomically feasible in the participants respective coun-
tries; and

v. To avail of the financial support of other member-coun-
tries through ICA for the implementation of the project in

each participating country whenever feasible.

Mr. Yang Deshou, Secretary General of ACFSMC specially
came to Shanghai to attend the opening ceremony of the
workshop.  The method adopted for attaining the above
objectives was first a briefing of all participants by ACFSMC,
SFSMC and SRRUC (Shanghai Resource Recovery and
Utilization Cempany) on the cooperative structure and the
activities of waste resource recycling in China which covered
many types of waste resources, e.g. steel, plastic, paper,
ferrous metal, precious metal and rubber. Then followed by

field visits to all the processing plants and collecting stations.

Cooperatives and Environment

The realization that environmental issues concern each and
every one is fast gaining ground. The ICA ROAP inits 3-year
development plan for the years 1991-92 - 1993-94 has
incorporated environment among its objectives and priorities,
declaring:

- o promote awareness among the cooperative organisa-
tions of the importance of an environmentally sustainable
development, and

- tocreate an awareness among cooperative members on
the protection of environment and encourage the coop-
eratives to play a positive participatory role.

The ICA ROAP is also planning to carry out a regional
research programme focusing on the role of the cooperatives
in protecting the environment. The aim of this research
programme is to create awareness and to stimulate member
organizations to come out with concrete action plans as to
how they would be able to contribute towards an improved
environment. The study to be carried out during 1991-92 will
cover five countries of the region viz., India, Indonesia, China,
Thailand and the Philippines. The study is expected to
suggest local, national and regional plans of action.

Your contribution to Protection
of Environment

In its message issued in conjunction with the 68th Inter-
national Cooperative Day (1990), the International Coop-
erative Alliance, a worlds confederation of Cooperative
Movement, called on its 600 million individual members “
to continue the battle to protect the environment, by sup-
porting their societies environmental campaigns and sus-
tainable development programmes, lobbying local gov-
ernments to adopt environmentally-friendly policies,
boycotting products which are harmful to the environ-
ment, recycling reusable items and informing themselves
and educating their children about nutrition and the
environment”.

In order 1o provide support and encouragement to member-
organisations of the ICA and the cooperative populace,
the {CA Regional Office for Asia and the Pacific, New
Delhi, had issued an awareness material entitled A PLACE
TO LIVE in November 1990.

inthe same context, the Canadian Cooperative Associa-
tion, had organized an Asian Regional Conference on En-
vironment and Sustainable Cooperative Development in
Thailand in 1990.

The topic of Environment Protection was also keenly
discussed at the ICA Central Committee meeting held in
Madrid in 1990. The Asian Confederation of Credit Union
has also published a listing of points which one should
keep in mind while dealing with environment. A coopera-
tive journal in the Philippines had brought out a special
supplement entitled “Caring for the Environment- Doing
Bit”.

We, at the ICA ROAP, are trying to document all such
efforts. We ask you the following questions:

What steps have been taken by your organisation in
this sector?

Which sector of your cooperative movement is more
actively involved in the protection of environment?

Which brochures/articles have recently been produced
and published by your organisation in this sector?

Has the topic “ Environment and Cooperatives” been
discussed formally at the highest forum of your
organisation e.qg., the Board of Directors/Governing
Council for the annual general body meeting, and what
were the main decisions/recommendations?

- The Editor

Asia-Pacific Cooperative News




Message issued by ICA Consumer
Committee on the occasion of International
Consumer Day : 15.3.1991

At its Central Committee Meeting in Madrid last September,
the International Cooperative Alliance focusedits attentionon
the Environment. The ICA thus recognized the imminent
importance of the Cooperative community’s contribution to
efforts inrepairing and safeguarding ournatural Environment.

Consumer co-operatives represent both a large popular
movement as well as an important business sector. The
consumer cooperative movement within the ICA alone com-
prises more than 132 million members.

Consumer cooperatives are concerned with the distribution of
good quality products at reasonable prices.

However, all facets of the consumer machinery, be it the
production, the transport, or the consumption of goods have
contributed and continue to contribute to the Earth’s ecologi-
cal imbalance.

From their role in the conception of a product through its
development, its production, its distribution, its exposure to
the customer and finally its disposal, consumer cooperative
can make an important contribution in nursing the Environ-
ment back to health by using all the means at their disposal.

And by joining forces with other cooperative sectors in their
quest for a better environment, the consumer cooperative
movement can play a vital role in cleaning up and maintaining
the Environment. Not only for their members, but for all
mankind.

This fundamental concern for the quality of their members
lives together with sensitivity to their demands underlies the
consumer cooperative movement’s environmental goal.

Cooperative-Government Relationship

As part of ICA’s on going efforts to promote an improvement
in the relationship between cooperatives and governments in
developing countries, Mr. Bruce Thordarson, Director of ICA,
has contributed a short article to this year's Yearbook of
Cooperative Enterprise, published by the Plunkett Founda-
tion. Copies may be obtained from ICA ROAP, New Delhi

New Regional Director for
ICA Moshi Office

New Appointment : The ICA Regional Council Executive
Committee for East, Central and Southern Africa has
endorsed the appointment of Vincent Lubasi as Regional
Director of the ICA Office in Moshi. After he has officially
accepted the offer, it is planned that he should take up his
appointment on 1st July 1991.

AUSTRALIA

Mr. G. Ayres addressed the formation meeting of the Asia
Pacific Cooperative Centre on 10th January 1991. He said
that the Centre is not an ordinary co-operative organisation
that is being formed. it will have a profound influence in the
further development and relations of cooperatives in Australia
and Asia Pacific.

The Centre will be a tremendous step forward for the Austra-
lian Cooperative Movement in its endeavour to become
dynamic and vibrant sector of the Australian economy. Atthe
same time it will enhance and cement the links and role of the
Australian movement in the Asia Pacific region.

INDIA

Kurien elected Vice President of IDF

The Chairman of the National Dairy Development Board
(NDDB), Dr. V. Kurien was unanimously elected Vice Presi-
dent of the International Dairy Federation (IDF) by its execu-
tive committee meeting held in Brussels on March 7.

Dr. Kurien had earlier been elected member of the executive
committee of the IDF.

Seats for Women in Cooperatives

Keeping in with the decision to reserve 30 per cent seats for



women in the State Legislature and Local Bodies, the Mahar-
ashtra (a State in India) Government decided to reserve seats
for them in the cooperative sector also.

Announcing the decision in the State Assembly, Chief Minis-
ter Sharad Pawar stated one seat will be kept reserved for
women against 9 members in sugar cooperatives.

Draft Law on Co-operative Societies Mooted

A model cooperative societies bill, drafted by a Planning
Commission committee, seeks to remove colonial approach
and character of existing laws and meet the norms of govern-
ance of a people’s autonomous movement, eliminating politi-
cisation.

Among other things, the approach of the draft law is to
“minimize” government control and interference 10 enable
cooperators and cooperative develop self-reliance and self-
confidence with power of decision making.

The draft law, according to the Planning Commission, fulfills
the aspirations of 150 million members of cooperatives and is
in conformity with the vision of the late Prime Minister,
Jawahar Lal Nehru, who wanted to “convulse India with
cooperative movement.”

Export Promotion Unit within Coop Sector Urged

The Government should set up and export promotion agency
within the coopetative sectorto enable cooperatives to partici-
pate effectively in the export trade, an official document
suggests. A paper on revitalization of cooperatives prepared
by the Union Ministry of Agriculture calls for specific recogni-
tion of the role of cooperatives while formulating the export-
import policy every three years.

Experts Laud Cooperative Bank Proposal

The proposal to set up a “national cooperative bank of

India” to pool the resources of the cooperative sector was'

widely hailed by experts as a step in right direction. The new
apex- level bank is proposed to be fully owned by the
cooperatives.

Rid Coops of Politics

The Deputy Chairman of the Planning Commission, Mr.
Mohan Dharia strongly pleaded for delinking cooperative
institutions from politics.

Inaugurating a two-day conference on National Cooperative
Bank of India (NCBI), Mr. Dharia said the trend over the last
couple of decades of using cooperative as “spring-boards” for
political power was rather “unfortunate”.

Stating that well-developed cooperatives could lead to true
decentralization of economic power, Mr. Dharia said that “ a
strong cooperative movement is an essential pre-condition
for revitalization of national development”.

KRIBHCO's new Marketing Director

Dr. S.N. Pandey, 55, has taken over as Marketing Director in
the cooperative giant, KRIBHCO. Earlier he was working as
general manager (marketing) in KRIBHCO since 1985. Dr
Pandey has brilliant academic career and performance in
KRIBHCO.

KRIBHCO Video Film gets FAl Award

KRIBHCO's video film entry “Beyond Green Revolution -
Challenges of 90s’ has been awarded the second prize in
current year’s video film competition organized by the Fertil-
izer Association of India as part of their Annual Seminar.

The film depicts the national scenario, development of Indian
economy, agricultural growth and the role of cooperatives
giantKRIBHCO in meeting the challenges of the next decade.

KRIBHCO Expert Wins FAl Award

An article entitled “increasing the Production of Sesamumand
Sunflower” by Mr. R.K. Gaur, M.Sc (Agril Extn), currently
working as Sr. AreaManager, KRIBHCO, Jaipur, has wonthe
first prize from FAL

Evaluation of impact of Coops

Centre on Integrated Rural Development for Asia and the
Pacific (CIRDAP) sponsored a Study on “ Development of
Monitoring and Evaluation Mechanism Impact of Coopera-
tives at Member's Level”.. The study covered all the 11
member countries of CIRDAP. Dr. M.P. Saxena, presently
Chairman-cum-Managing Director of Madhya Pradesh State
Cooperative Bank, presented an overview of the study. The
study contains comprehensive information relating to primary
cooperatives and suggest measures to improve their effi-
ciency.

INDONESIA

Aquino and Suharto Promoters of Cooperatives

President Corazon Aquino of the Philippines and President
Suharto of Indonesia see cooperatives as playing amajor role
in their countries’ economies.

“| see cooperatives as a way my country can develop from
within said Mrs Aquino. New legislation governing coopera-
tives was recently adoptedinthe Philippines inMarch afterthe
President signed it into law in March 1990.

“| prefer working through cooperatives rather than through
private sector of the government initiative.” President Suharto
told visiting cooperators from Canada. He has three main
policies emphasizing agricultural production, family planning
and cooperatives. He told the visitors he “ sees  coopera-
tives as the way 1o economic democracy”. (News Service
CCA).



JAPAN

Regional Director’s Fraternal Greetings to JCCU

Mr. G. K. Sharma, Regional Director, ICA ROAP has sent the
fraternal greetings on the occasion of Annual Congress of
Consumer Cooperatives to JCCU.

Cooperative Basic Values Discussed at
Tokyo International Symposium

The International Symposium on basic Values of Consumer
Coops in Industrialized countries was held in Tokyo on
November 6 and 7, 1990. The primary goals of the sympo-
sium were to stimulate discussion-and debate among coop-
eratives in Japan and contribute to the formulation of the
JCCU standpoint concerning Basic Values, which will be the
main theme of the 30th ICA Congress to be held in Tokyo,
1992.

National Consumer Co-op Congress Held

JCCU held the 24th National Consumer Cooperative Con-
gress in Sendai, located in northeastern Japan, on November
14, 1930. At the Congress, which adopted the theme, “The
Co-op and Community Life", 1,400 Coop members came
from all parts of Japan to give presentations and exchange
information on recent cooperative activities.

More Coops Conclude Friendship Agreements
with Overseas Coops

The number of coops working towards establishing stronger
friendship ties with overseas cooperatives had been increas-
ing. Recently three cooperatives {(Osaka Izumi, Okayama,
and Hiroshima) have established friendship agreements with
overseas cooperatives.

Osaka Izumi Citizen Coop (180,000 members) began send-
ing working level delegation to Leningrad, a sister city of
Osaka on May 1990 with the aim of establishing a friendship
agreement with Leningrad Consumer Coop Union and to
conduct initial discussions on ways to promote friendship
betweenthetwo coops inthe future. The following september,
President Kawashima of Osaka lzumi Citizen Coop led a
delegation to the Soviet Union to sign a friendship agreement
with Leningrad Consumer Coop Union President V.G.l Rushof.
Future plans call for a May 1991 visit of delegation from
Leningrad to Japan, o be foliowed by periodic exchanges of
working level study delegations.

As preparation for the establishment of friendship ties with the
Union of Danish Consumer Coops (FDB) of the Odense
District, Okayama Coop (132,000 members) sent three dele-
gations to Denmark to begin planning arrangements. This
culminated in October 1990 with the conclusion of a friendship
agreement between the two coops. It was signed when FDB
President K. Sloa came to Japan with an FDB delegation at
the invitation of Okayama Cooperative.

Coop Hiroshima (136,000 members) first sent a delegation to
the Soviet Union in 1988 to pursue friendship ties with a
cooperative in Volgograd, a sister city of Hiroshima. Coop
Hiroshima visited Volgograd State Consumer Coop Union
and later welcomed a delegation from the Russian coop in
Japan same year. In april 1990, Coop Hiroshima sent a
working level delegation to Volgograd to assist in the opening
of a Japanese Restaurant. These exchanges led to an addi-
tional October, 1990 visit by a Coop Hiroshima delegation to
Volgograd, led by Managing Director Tomita, which was
highlighted by the signing of a friendship agreement.

The Japanese consumers cooperative movement involving
more than 13 million members actively promotes the volun-
tary activities through neighborhood groups caring for person
to person relationship which is highly evaluated by the ICA
{International Cooperative Alliance). This it is making a great
contribution to the world cooperative movement.

Inparticular, it has promoted the peace and campaign against
nuclear weapons and sent more than 200 cooperators to New
York City to attend the 3rd UN Special Session on Disarma-
ment. recognizing such initiatives, the UN has given the title
of “Peace Messenger"tothe JCCU (Japanese Consumer Co-
operative Union).

When the Gulf war broke out, the JCCU’s Board released the
Statement seeking peaceful settlement of the Gulf War while
coliecting urgent signatures addressed to the Japanese
Government. And it is proposing the co-operators to under-
take fund raising for Gulf Crisis Relief Fund to in response to
the UNICEF's appeal.”

ZENCHU set up a Study Council on
Cooperative Basic Problems

On 18th December 1990, ZENCHU set up a “Study Council
on Basic Problems of the International Cooperative Move-
ment” in readiness for the ICA Tokyo Congress, set for
autumn in 1992. This study council is designed to enable
Japanese agriculturalcooperative movement to make the ICA
Tokyo Congress a significant event through positive participa-
tion, as one of the host organisations, in the discussion of the
main theme for the Congress, and at the same time, to
promote deep understanding toward cooperative ideas and
principles.

The council is composed of 16 members from primary agricul-
tural cooperatives, prefectural federations of agricultural
cooperatives, and national federations such as ZENCHU,
ZENNOH (National Federation of Agricultural Cooperatives),
ZENKYOREN (National Mutual Insurance Federation of
Agricultural Cooperatives) and the Norinchukin Bank (Central

Cooperative Bank for Agriculture and Forestry.

At the first meeting of the Study Council, Mr. Sadayuki
Tamoto, Executive Director of ZENCHU, was elected to chair
the Study Council. At this meeting, various opinions were
voiced by those present from their respective standpoints as
active cooperator.



For example, some stressed, “agricultural cooperatives exist
to rectify the contradictions of capitalism. This must be the
starting point of our ideas on the cooperative movement”.
Others emphasised, “the cooperative movement, which 30
years ago aimed to emancipate the farming population from
poverty, has changedtoday. Thanks to the economic devel-
opment, we are now in the era of affluence. The task for the
cooperative movement to tackle today is to emancipate the
people from environmental damage and uncertainties about
the food safety in this era of affluence”.

Some also opined, “agricultural cooperatives, which give
priority to non-economic activities which contribute to regional
community, are successful after all”. To this, others coun-
tered, “atpresentthere has beenageneraltrend disapproving
any excessive community activities. Cooperative activities,
carried out at a comfortable distance from community activi-
ties, are important today. With this mind, we have changed
the method of translating the concept of mutual help into
action”.

As regards the acute problem currently facing agricultural
cooperatives, it was pointed out that the volume of coopera-
tivebusiness utilised by member farmers operatingonalarge-
scale has decreased and that smaller-scale member farmers
are growing increasingly dependent on agricultural coopera-
tives. In this way, various interesting views based on past
experiences were expressed at the meeting.

The study Council is scheduled to complete its studies on the
basic problems by the time the ICA Tokyo Congress in
October 1992.

REPUBLIC OF KOREA

Following are the new Office Bearers of National Federation
of Fisheries Cooperatives (NFFC):

Chairman and President Mr. Lee, Bang-Ho
Mr. An, Jung-Choul

Mr. Jang, Sang-Han

Executive Vice President

Research Dept. Manager
{Liaison Officer to ICA)

MALAYSIA

Cooperative Development in Malaysia

In1963, Malaysia was established, comprisingthe Federation
of Malaya, Singapore, Sabah, and Sarawak. But in 1965,
Singapore opted out and chose to be an independent country.
Sabah and Sarawak have had a shorter exposure to the
Cooperative Movement. Sarawak was first introduced to the
Cooperative Movement in 1939 with the Cooperative  Societies
Ordinance while Sabah abided by the Cooperative Societies
Ordinance No.3 1958.

Types of Cooperatives

There are many types of cooperatives in Malaysia mainly
multipurpose, School, Consumer, Credit, Housing, Trans-
port, Industry, Land Development, Investment, Social Serv-
ice, Associations and Insurance but popularity in terms of
numbers of members would be Multipurpose and Credit
Cooperatives which had more than 700,000 members each.
School cooperatives enjoyed membership of 590,741 mem-
bers in 1988. This information is derived from the booklet by
the Department of Cooperative Development in Malaysia. In
1988 total number of cooperative members amounted to
3,227,600 for 2,927 Societies.

The formation of ANGKASA

In 1966 a Congress of Malaysia Cooperatives was held in
University Malaya. The concept of establishing a National
Union to unite all cooperatives from different sectors in one
movement was discussed to maximize success. The end
result was ANGKASA ( National Cooperative Organisation of
Malaysia) which was formedin 1971. ANGKASA's main func-
tion has been educational. it holds special courses for coop-
erative officials, board members and ordinary members.

ANGKASA also organizes seminars and conferences on
current cooperative issues and problems mostly through its
Functional and Sate Liaison Group and collaborates with
other agencies and organisation whether national or interna-
tional.

PAKISTAN

Change of Address

Mr. thsanul Haq Piracha

Managing Director,

Mercantile Coop. Finance Corporation Ltd.,
House No. 32, St. No. 20

F-7/2, Islamabad, Pakistan.

PHILIPPINES

Guidelines on Tax Exemption

All types of cooperatives qualified under the law, may now
avail of value added tax and import duties exemptions, the
Cooperative Development Authority (CDA) recently announced.

Under the code, cooperatives with accumulated reserves and
undivided get savings not exceeding P10 million are not
subjected to taxes in their business deals with their members
and enjoy exemptions from payment of import taxes of
equipment and machineries not available in the country
including the payment of value added taxes.

The Omnibus Cooperative Code and the law creating the
Cooperative Development Authority (CDA) were signed by



President Aquino. This ushered in an era when a group of
people could initiate legislation which get adopted into law.

COOPTRADE

The Coop Trade International Philippines has been organized
to help out cooperatives with potentials of exporting their
products abroad. While awaitinig approval of its registration, it
has started small-scale operations as its base at the CUP.

CUP 11th Annual General Assembly

The Cooperative Union of Philippines (CUP) held its annual
general assembly from September 28-29 at the TUCP Train-
ing Centre in Diliman, Quezon City.

Thethemeforthis year’sassemblyis “Decadefor Sustainable
Development Through Cooperative”. The general assembly
proper vias precede by a seminar forum on public policy on
cooperatives- cosponsored with the UP Law Center.

SINGAPORE

Singapore Teachers' Coop Starts a Child Care Centre

The Singapore Teachers’ Multi-Purpose Cooperative Society
has started its own Chiid-Care Centre.

The Society encouraged by the SNCF to start this project has
spent two years studying details like, site, viability, community
needs, staff recruitment and other requirements before it set
up its Centre. The Centre commenced operation on 1 Febru-
ary, 1991,

SRI LANKA

THE MAHAWELI FARMERS COOPERATIVE PILOT
PROJECT : It is a unique experience in grass roots’
level approach to cooperative development.

It is the largest single multi-purpose irrigation scheme in
recent history in Srilanka. Under this project the longest river,
the Mahaweli river, has been diverted into the dry zone to
irrigate large areas of land. Farm families from all over the
couniry have been settled in the area. Each family has been
given one hectare of low land mainly for irrigated paddy
cultivation and 1/8 of a hectare for home gardening purposes.
Thus, previously uninhabited dry land has been transformed
into productive farm land for thousands of families who
previously had only little or no land at all to cultivate.

Based upeon the recommendations in the study the Mahaweli
Cooperative Pilot Project was started in 1988. The project is
implemented by the National Cooperative Council of Sri
Lanka in collaboration with the Mahaweli Economic Agency
and funded by the Swedish Cooperative Centre.

The Mahaweli Cooperative Societies started business opera-
tions in 1988. By mid 1988 13 societies had been registered
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with amembership of 268. One year later the membership had
grown to 1191.

Special Features

Perhaps the most prominent quality of the project is the
massive training and education programmes for all the key
groups making up a functioning cooperative society; mem-
bers, committee members and staff. The training program-
mes have created an exceptionally high degree of awareness
and positive motivation amongst the members and the staff.
In fact no new member is admitted unless he/she has under-
gone a predefined basic training in cooperative principles and
practices. In addition to this a prospective new member must
have had business transactions of Rs.3,000 with the society
before admitted. Another special feature is the relatively high
value of one share - Rs.100.

Cooperative Members' Participation Programme (CMPP)

The National Cooperative Council (NCC) and the ICA ROAP
organised a pilot seminar on CMPP last year. The CMPP
introduuces a new methodology for cooperative members
active participation in their society activities. The methodol-
ogy aims at activating the members to start up activities which
can be implemented with existing resources. The ICA ROAP
has developed a Manual onthe CMPP Methodology. 90% of
the proposed projects made inthe CMPP seminar were being
implemented. Among them was a simple paddy processing
device used by women to earn some extra income for their
families.

Activities

The Mahaweli Cooperative Pilot Project Societies provide
their members with various types of agricultural inputs like;
pesticides, fertilisers, packing materials, etc. The members
canobtain loans for cultivation purposes. About 95% of these
loans are given in kind. The societies have also started
savings schemes. The societies are marketing the members'
produce, mainly paddy and chilies.

VIETNAM

New Models of Agricultural Cooperatives

Cooperatives play an important role inthe fields of  produc-
tion of goods, distribution and social service activities in the
countryside of Vietnam. Radical changes have taken place
afterthe Government'’s efforts to revitalizing and restructuring
of the cooperatives. Farmer's active participation in the
innovation process has brought about three different forms
of agricultural cooperatives viz., those (1) formed on the basis
of voluntary funding between farmer households or between
the cooperative and farmer households; (2) based on signing
contracts with the present agricultural cooperatives for handling
their business establishments; (3) existed for many years
now, and which still have an influence on farmer households
and rural affairs that others will not be undertaken.



The cooperative is still a major organisation to provide
services for althouseholds. The operating cost of the coopera-
tives deprived from (a) deduction from the output of the
cultivated area leased to every household; (b) interest from
services; (c) rents for hiring facilities of cooperatives; and
(d) contribution from farmers. The money is spent according
to an annual budget plan passed by the cooperative members
congress.

Cooperative funds are earmarked for the following social
activities:
a. to build electricity supply system, wire broadcasting net-

work, kindergartens creches, health care centers, schools,
road, etc.,

b. toprovide financial support to farmers associations, women’s
union and the like; and

¢. to provide partial support for the activities related o
culture, art and sports, dissemination of information,
primary health care, and relief.

Now the budget of the village administration, particularly the
direct contributions of the community to specific activities, is
on increase. The cooperatives have now assumed greater
responsibilities to provide necessary heip and support serv-
ices to the poor in the countryside.

(source ; CIRDAP Newsletter-Dhaka No-42, December 1990)

Swedish Cooperative Centre (SCC)
Moves Office

The following is the address of the Swedish Cooperative
Centre (SCC) effective 18-19 February 1991:

Box 20080
5-104 60 STOCKHOLM

Tullgardsvagen 12, 7th floor,

New address

Visiting address

Stockholm.
New telefax No 702 1890
New telephone No. : 702 5100
Telex No. : 13 280
Obituary

Mr. Tapeshwar Singh, Ex-president of NCUI, NAFED,
NCCF and member of ICA Central Committee for more
than a decade expired on 27th February 1991 in Patna
due to heart failure. The Prime Minister, Mr. Chandra
Sekhar, and many other dignitaries attended his last
rituals. The Regional Director, Mr. G.K. Sharmna, also
attended the last rituals and conveyed condolences on
behait of the ICA.

1. Women in Development Through Fishery Coopera-
tives in Asia - Report of the ICA/CCA Planning Mission
covering Bangladesh, India and the Philippines. Rs.150/
US$2s. "

2. Facilitation of Effective Cooperative Legisiation in
Selected Countries in Asia - A Study Report. Rs.100/
US$15.

3. Present Situation, Problems and Future Tasks of Ag-
ricultural Cooperatives - Study reports from Bangla-
desh, India, Malaysia, Philippines and Sri Lanka. Rs.300/
US$ 50.

4. Cooperative Ministers' Conference-Sydney, Australia
- Conclusions. Rs.20/US$3.

5. Cooperative Ministers' Conference-Sydney, Ausiralia -
Report and Country Papers - a comprehensive document
on Cooperative-Government Collaborative Strategies
forthe Development ot Cooperatives. Rs.400/US$60.

6. Facilitators' Manual on Cooperative Member Partici-
pation Methodology - HRD Series 02. Rs.300/US$45.

7. Cooperative Values and Relations between Coopera-
tives and the State - Working Papers. ICA Working
Party on Cooperative Research Planning and Davelop-
ment. Rs.200/US$30.

8. Methodology for Cooperative Member Participation -
Report of a regional seminar. Rs.100/US$15.

9. A Place to Live - Role Cooperatives can play in
Protecting the Environment. Rs.20/US$3.

10. Asia in ICA by Dr. R.C. Dwivedi. Paper back : Rs.300/
US$45. Hard bound : Rs.400/US$60.

11. Fishing Industry and Fishery Cooperatives in Se-
lected Asian Countries - A Regional Review Paper by
Mr. Daman Prakash. Rs.50/US$8.

12. Development of Consumer Cooperative Movement
in Bangladesh - Workshop Report of the ICA/BJSU
National Workshop held at Dhaka - compiled by Mr. W.U.
Herath. Rs.50/US$8.

13. Housewives in Consumer Coops - Report of the ICA
Regional follow-up Workshop on Housewives Involve-
ment in Consumer Coops, Osaka, Japan - by Mr. W.U.
Herath. Rs.100/US$18.

14. Agricultural Cooperatives in Japan : The Dynamics
of Their Development by Mr. M.V. Madane. Paperback
1 Rs.150/US$25. Hard bound : Rs.200/US$30.

15. Cooperative Democracy vis-a-vis Members' Partici-
pation by Mr. Daman Prakash. Rs.120/US$15.
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16. Perspective and Project Planning for Agricultural
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69tli international Cooperative Day
Saturday, July 6,1991

Message from the International Cooperative Alliance

Solidarity with Eastern & Central Europe

As countries in Eastern and Central Eu-
rope are slowly and painfully, but reso-
lutely, making the transition to the market
economy, cooperatives in these countries
are having to fight for their existence in an
atmosphere charged with prejudice and
misconceptions.

Unfortunately, the name co-operative has,
inmany minds, become inextricably linked
tothe political and economic system based
on totalitarianism and the planned
economy. While itis true that the coopera-
tive movements in the former Eastern
Block adapted to these regimes managed
to sun/ive by helping to serve state objec-
tives, their roots, in fact, date back to the
turn of the century.

Now that cooperatives no longer have to
serve state objectives, they are able to
revert to their more legitimate purpose of
serving the interests of their members. Co-
operatives in Eastern and Central Europe
wish to return to their roots and also catch
up with the cooperative movements which
have evolved in a democratic political en-
vironment. They are looking to their co-
operative colleagues in the rest of the
world for models of efficient and demo-
cratic co-operative management.

But although the new emaphasis in the
region is on the capitalist free market the
Eastern European countries should not
slavishly copy every thing in the West.
They should be able to learn from previ-
ous experience, thereby avoiding the
excesses of the free market system. The
co-operatives themselves should be wary
in order to avoid some of the problems
encountered by the western cooperatives
in recent years.

The cooperative movements in Bulgaria,
Czechoslovakia, the eastern part of the
Germany, Hungary, Pland, Romania and
the USSR can lookto the ICA Cooperative
Development Programme for Eastern
Europe and Central Europe for support in
their efforts to adapt and expand in their
new political and economic environments.
The Programme also aims to promote the
development of mutually beneficial con-
tacts between co-operatives from the east
and west, many of which have already
begun.

The Programme seeks to achieve these
aims through the organisation of regional
and national training seminars on issues of
importance to the region’'s co-operatives,
by aeating a data bank and acting as a



clearing house for information, and by
providing advice to organisations and gov-
ernments wishing to promote co-operative
development in the region.

ICA encourages its world-wide member-
ship to help the movements in Eastern and
Central Europe by exchanging experience
with them at meetings of ICA’s Central
Committee and its Specialised
Orgnisations, by increasing commerical
and training agreements with coopera-
tives in Eastern and Central Europe, and
by supporting the ICA’s own Cooperative
Development Programme.

ICA is deeply convinced that the coopera-
tive movement can help these countries
return to democracy and build a society
which is both economically efficient and
socially just.

Restructuring of ICA

ICA Structure Committee has finalised its
report. The proposed new structure for
ICA will be considered by the the Central
Committee at its meeting in October in
Berlin.

Preparations for the 39th ICA
Congress in Tokyo in 1991

The Organising Committee consisting of
representatives of nine ICA affiliated na-
tional cooperative organisations of Japan

reportedto the ICA, Executive Committee,
the progress of preparations made for
hosting the next ICA Congress at Tokyo.
The Committee is busy in taking various
measures, including bringing out a num-
ber of publications on this occasion, to
make the event a great success. It will be
first Congress in Asia.

International Year of
Cooperatives, 1995

The Government of India has agreed to
present a motion proposing the designa-
tion of such a year by the United Nations,
and other countries will be asked to pro-
vide support.

Membership

Membership applications were accepted
from the Union of Workers' Productive Co-
operatives in Bulgaria, the Hangya Alli-
ancein Hungary, and the Central Union of
Rural Cooperatives in Iran. The BFG
banks in Germany and Switzerland have
withdrawn from membership following
changes in their ownership.

Agriculture and the Environ-
ment from 15-19 April
The FAO Committee on Agriculture has

proposed an 11% increase in the 1992-93
budget in the FAO People’s Participation,

Meeting of the

ICA Regional Council

The 33rd Meeting of the ICA Regional
Council for Asia & the Pacific was held at
Chiangmai, Thailand, on11-12June, 1991
under the Chairmanship of General A.S.
Lozada.lt was attended by Messrs. Ray
Ison, Australia, Geoff Ayres, Australia,
Liaquat Ali, Bangladesh, Shahid Uliah,
Banglades, Yang Deshou, China, Liu Xing,
China, Eddiwan, Indonesia, Mohammad
Reza Bankian Tabrizi, Iran,. Mehdi
Mahdavi, ran ,Sadayuki Tamoto, Japan,
Won Ho Suh, Korea, Datuk Hamzah Haji
Yatim, Malaysia, Tuan Haji Mohd. yusof
bin Mohd. Esa, Malaysia, -Lionel

Samarasinghe, Sri Lanka M.G.S. Silva,
Sri Lanka, Anan Chamnankit, Thailand,
Alexander Starych, USSR, Alexander
Leukhin, USSR Bruce Thordarson, Direc-
tor, ICA, Claes Thorselius, Dy. Director,
ICA, and J.M. Rana, Sr. Development
Adviser.

Mr. Shiro Futagami, Managing Director,
IDACA Mr. Yves Regis, Chairman,
CICOPA were special invitees.

Mr. L .Mohabeer, Mauritius, Mr. R.
Seeruttun from Mauritius, Mr. Kazuo

- Tsukada, and Ms. R. Watarai from Japan,

Rural Co-operatives and NGO’s
Programme.

A symposium was scheduled to be
organised in Brussels, in June, forwomen,
entitled ‘Consusmers in the EEC Internal
Market - In particular, the Contribution of
Women in Co-operatives’. Not only is it
expected to have repercussions for EEC
countriesbutalso countries in Easternand
Central Europe, as well as EFTA mem-
bers. Ms. Turid Strom, Chair of the ICA
Consumer Committee was to make pre-
sentation on Consumer Policy in the EFTA
countries. With the help from EURO COOP,
the Women's Committee has been suc-
cessful in obtaining the support of promi-
nent members of the European Parlia-
ment and Commission’s officers and have
been granted financial help towards their
hotel accomodation.

A two-day conference looking at worker
co-operatives in Eastern and Western
Europe in the run up to 1992 is to take
place on 15 and 16 April in the UK.

Mr. Jaromir Svoboda, Vice Chairman of
CICOPA and ICA representative to
UNIDO, is to make a presentation on the
Czechoslovak Experience. Mr. lvanFidler,
is also on the programme to make a
report on the fremendous changes which
have taken place in Czechoslovakia over
the past two years.

Mr. Narong Marukatut from Thailand, Ms.
L. |. Dedicatoria from Philippines partici-
pated as observers.

Welcoming the Councillors, Mr. Jamnien
Sasibutr, the Deputy Governor of
Chiangmai Province, said “l am very proud
toletyou know that the cooperative activity
in Chiangmai is quite successful because
its services are relevant to the needs of the
people. To supplement this statement,
Maijaem Land Settlement Cooperative Ltd.
in Chiangmai Province just has been
awarded by His Majesty the King as the




best performance and settlement coope-
rative for 1991. However, it does notmean
that we do not have any problems in our
cooperative deve-lopment effort. We still
need guidance and support in order to
meetwith new chalienges you would have
achance to visitsome of our cooperatives.

Gen. A.S. Lozada, Chairman, ICA Re-
gional Council, said :"The ICA in its man-
date that has been transmitted by the
Congress in Moscow in 1980 and the
Central Committee Meeting to draw up a
policy guidelines on cooperative develop-
ment. We were indeed happy to respond
to these policy enunciated by the ICA. We
feelin the Regional Council thatit will bring
about lot of changes which it has done for
the past 3-4 years in this region. This
shows ourcapability to respondto this ICA
Policy on Cooperative Development with-
out minimizing of course the accomplish-
ments in other fields. Inthe Regional Coun-
cil | am happy to report in the course of
time we have lot of developments that
would make us proud as a member of the
council here. This Council has 4 years
term. We should be proud that during this
period of time we were able to create
awareness among functionaries ofthe gov-
ernment, among movements and also the
international agencies......Onbehalf of the
Council and on behalf of the delegates
here I would express my thanks and grati-
tude and welcome you to the 33rd Re-
gional Council Meeting.”

Mr. Bruce Thordarson, Director, ICA
said: “I would like to share with you one or
two observations about the current trends
and developments within the cooperative
movement. Itis always difficult to gener-
alize about cooperatives because they
are decentralized. Throughout the world,
in countries where one had least expected
there is a development towards market
economy. When we look at the history of
cooperatives of last 150 years, | think that
the cooperatives are the most successful
when they have responded to the wishes
of the members. Under conditions of eco-
nomic liberation and political pluralism, in
the world today, | think we must as coop-
eratives also be aware of the trend to
regionalisation of economic activities, in-
cluding regional trading cooperation. We
as a cooperative movement need to be
responsive to all these trends.

“The next Central Committee Meeting and
the Executive Committee would be propos-
ing changes to the ICA’'s own regional
Lstru-cture. Wehave, | believe, an efficient,

well-structured and strong Regional Office
In Asia and Pacific. The Singapore Con-
sultation of 1988, the Sydney Ministerial
Confe-rence in early 1990 were the key
steps in setting the future direction of the
cooperative movement. In the absence of
plans of this sort and consensus it is very
difficult to martial our forces. Nextyear in
October the ICA would be holding its Con-
gress in Tokyo which is first ever held in
Asia. Not only to the cooperative move-
ment of Japan, but to the cooperative
movement of all the Asia-Pacific region,
this will be an opportunity for cooperative
leaders around the world to see for the first
time some of the developments that are
taking place in this region...”

Mr. G.K. Sharma, Regional Director, said:
“Inrecent years, the ROAP has witnessed
a spectacular entry of a variety of Coop-
erative Movements in its fold e.g., China,
Vietnam and theUSSR and re-entry of
Afghanistan, Iran and Fiji. This provides a
good opportunity for the ICA to bring all
shades of national economies together
and to help the movements to learn from
each other.

“ICA’s endure is to help its member move-
ments in learning from each other's expe-
rience. We also want that the movement-
government should have a constructive
understanding and collaborative relation-
ship so that each other can play a contribu-
tory role in promoting socio-economic
progress. Convening of Cooperative Min-
isters Confe-rence periodically is a step in
this direction.

“As a follow-up of the Sydney Coopera-
tive Ministers Conference, we have
planned a number of national workshops
to effectively implement the recommenda-
tions and the next Ministers Conference
will be held in Jakarta in February 1992.
“Historically, our development pro-
grammes have been supported by Swe-
den followed by Japan. In recent years,
this support has been extended by Canada
and Australia also. However, it appears
that the financial support from outside the
region, which was the major source of
funding, may be reduced in the years to
come. In fact, even in the current year this
contribution has been reduced. This was
amatter of concern to us as we were afraid
this may affect our development activi-
ties. However, fortunately we are getting
encouraging response from our member
organisations in supporting the develop-
ment programmes. So far, Singapore,
South Korea, China, Australia and India

have come forward to sponsor regional
activities. In the years to come, we will
have to depend more and more on mutual
support and cooperation.”

Mr. Anan Chamnankit, Chairman, Coop-
erative League of Thailand, sald : “The
CLT has selected Chiangmai as a venue
of 33rd meeting because Chiangmai is
one of the most charming and old gities in
Thailand and also because the coopera-
tives in the province constitute major part
of the cooperative movement in Thailand
with 141 cooperative societies and 115,773
membership covering all types of coop-
eratives in the country.

Mr. Boonluen Boonreung, the Deputy
Permanent Secretary, Ministry of Agricul-
ture and Cooperatives, who presided over
theinaugural function expressed “the gov-
ernment of Thailand believes that coop-
eratives will enable farmer to help each
other in increasing production and quality
as well as reduce their marketing problem.
Hence, the cooperative sector had been
adopted as a strategic tool in our national
economic and social development plan to
reduce poverty and uplift the standard of
living of the poor”.

As for the cooperative developmentin this
region, hefeltthatcooperatives have played
a vital role in socio-economic develop-
ment of the people of the region. There is
also great potential for further develop-
ment of this sector. He appreciated the
initiative of the ICA in its role on coordina-
tion of cooperative development efforts in
this region.

The Council observed a
minute's silence as a mark of
respect to the memories of
two Regional Councilors, viz.
Mr. AugustinKilyako, Philip-
pines, and Mr.Tapeshwar
Singh, India.

The Council paid special trib-
utes to Mr.Rajiv Gandhi, former
Prime Minister of India, afriend
ofthe Co-operative Movement
andwho losthis life while cham-
pioning the cause of democ-
racy.




Member presented briefly developments
in Cooperative Movement in their respec-
tive countrigs.

Cooptrade Australia has suc-
cessfully searched rural hardware
products for a consumer co-op in
New Zealand, arranged the supply
of sporting goods to a customer in
Malaysia after an introduction by
Cooptrade Malaysia, handledthe
distribution and agency for a
Tongan manufactured Light Emit-
ting Diode device, and acted as a
sourcing agent for several other
co-operatives.

AUSTRALIA

The Government Minister responsible for
co-operatives in the State of New South
Wales has been especially supportive of
cooperative development and is encour-
aging the determination of a strategy that
willfocus on allissues relevantto coopera-
tive development, but will pay particular
attention to the following areas:

- the need for much greater education of
the community generally aboutthe ben-
efits of cooperation.

- thedevelopmentofstrategies designed
to increase the volume and extent of
value added production carried out by
cooperatives in NSW.

- the opportunities for much greater in-
ternational trade between Australian
and overseas cooperatives, particu-
farly in the Asia Pacific region.

- theopportunities forcooperative banks,
| both within Australia and the Asia/Pa-
cific region.

- the possibilities for strategic coopera-
tive formations as a result of the re-
views into statutory marketing authori-
ties and other Governmententerprises.

The Asia Pacific Co-operative Research,
Training & Development Centre Limited
held its formation meeting on January 10,
1991. its mission is to sponsor institutions
to undertake research, education, training
and developmentactivities for the advance-
ment and development of cooperatives in
Australia, the South Pacific and Asia to
achieve the goals of their business and
social activities, on the basis of the sixth
cooperative principles of the International
Cooperative Alliance.

With the assistance of a grant from the
New South Wales Education and Training
Foundation, the AAC, in conjunction with
the University of Western Sydney, is to
develop the curriculum for the Australian

Co-operative Management Certificate
Course. The course will consist of four
strands, Legal, Financial, Marketing and
Administration and each strand will con-
sist of three subjects. The course will be
offered from early 1992 and will have ac-
creditation from the University of Western
Sydney.”

There is no national legistation for coop-
eratives in Australia. Each of the six
States have independent laws governing
cooperatives. Inthe last report to Regional
Councillors, advice was given of legisla-
tive changes in New South Wales and
Victoria. This reportis now occurring in all
States. AAC has been invited to partici-
pate in a working party of Attorneys Gen-
eral to assist with the development of
common legislation that will apply in all
States of Australia.

The National Board of AAC has decided
October 2, 1991, will be promulgated as
Cooperative Day in Australia.

Number of societies has been de-
creased including one national so-
ciety , ten central (secondary) level
and7,463 inprimary societies. The
main reason for decrease in num-
ber of societies is cancellation of
registration of non-functioning so-
cieties by the government.

ESH

BANGLAD

Membership in primary societies has been
decreased to the tune of 265,286. This
happened mainly due to canceliation of
regis-tration ofthe societies with their mem-
bers.

Share capitals have been increased at all
the three levels; at the national level to an
extent of Tk 66.65 lacs at the central level
atTk.318.59 lacs and at the primary level
to Tk 806.82 lacs.

Savings deposits have also been in-
creased; at national level to an extent of
Tk. 818.87 iacs., at central to Tk. 746.35
and at primary level to Tk. 1058.28 lacs.

Reserve fund have been increased at na-
tional level to an extent of Tk. 450.83 lacs
and at central level o Tk 300.63 lacs but
at the primary level the reserve funds has
gradually decreased to an extent of Tk.
609.88 lacs. Total assets of the coopera-
tives have been increased to an extent of
Tk. 322.20 lacs.

The Government reconstituted the com-
mittee for administration of Co-operative
Deve-lopment Fund excluding the repre-
sentation of BJSU. The BJSU pro-
tested the action of the Government. The

Government then revised the reconstitu-
tion and included the BJSU in the commit-
tee.

New Government decided to exempt the
farmers from repayment of agricufturalloan
to an extent of Tk 5000/- each including
the interest accrued. This will of course,
refieve many of the agricuttural coopera-
tive members frompaymentofloan to their
societies but the societies will suffer from
the decision if not compensated by the
Government.

BJSU made an appeal to ICA to come
forward to supportthe BJSU for survival at
the event of its on going financial con-
straints.

The BJSU has made another appeal to
ICA and through ICA to all its members
movements to come in aid to the victims of
unprecedented cyclone of April 29, 1991.

Primary marketing cooperatives are
developing very smoothly. Turn-
over of the marketing cooperatives
in 1990-91 is about 73 billion US
Dollars. Supply & Marketing Coop-
eratives of China exported com-
modities worth 1.3 billion US Dol-
lars. Share capital 10 billion Us
Dollars. Last year, achieved sales
net profit 300 million US Dollars.
Compared with other years, fast
year's sales is not enough.

CHINA

High interest of the bank and because of
the transportation- taxation from the gov-
ernment - 1 billion US Dollars - govern-
ment interest on loan and transportation
wouldbe lower- economic development
is notbalanced in the certain partof China.
Policy to support local cooperatives. At
present there-are 32,000 primary market-
ing cooperatives.

Primary cooperatives are responsible for
the service to 7,000 farmers. it is very
difficult for the primary cooperative to de-
liver service in each village and to give
guidance to the farm households.

In the next 2-3 years service centers
would be established throughout every
village - 100 million dollars to support this
proposal. International coliaboration be-
tween China and other countries is being
encouraged. Supply and Marketing Coop-
erative has established more than 100
jointventures. Unfortunately upto now joint
venture coliaboration are with foreign part-
ners and with private companies. Collabo-
ration with USSR and Vietnam on border
areas is taking place.




April this year, All-China Federation orga-

nized aTrade Fairin Shenzeng and signed

contracts with private companies worth 80

million U.S. Doliars. It was a successful
_exhibition.

Any project from the region seeking sup-
port, the ACMSF will extend its full sup-
port. It is not clear as to what kind of
support is needed from us. We invite
delegates to visit China. Asia-Pacific re-
gion belongs to developing countries.

- Economic development level is same in
most of the cases.

ACMSF is willing to support the Waste
Recycling Project in the Philippines with
economic and equipment support for this
project. The total cost of the project isU.S.
Dollars 500,000. ACMSF is wiliing to give
50% support i.e.U.S. Dollars 250,000 with

matching contribution from the Philippines.

in 1990-91 cooperatives also were
stimulated to operate cooperative
credit banks (KBPR) beside the pri-
vate creditbanks ( Bank Perkreditan
Rakyat, BPR) that have flourished
earlier.

INDONESIA

In 1990 the Governmentissued a policy to
compulse banks to issue atleast 20% of its
extending loans to small business (includ-
ing cooperatives). Results of this policy as

for 1990-91 were still below the expecta-

tions.”

Early 1991, the Parliament of Indonesia
announced a draft on a new law on bank-
ing and also a new law on insurance. The
Indonesian Cooperative Councilhas com-
posed 2 (two) special teams to formulate
proposals for inputs to these 2 drafts.

The Cooperative Bank of Indonesia
(BUKOPIN) has to face serious problem
since early 1991, since 80% of delinquency
loans were in hands of private business.

The DEKOPIN has instructed its 27
branches all over Indonesia to monitor the
number of agricultural cooperatives (KUD),
their farmer members and their real need
of fertilizers to avoid failures.

The Ministry of Education and Culture has
issued an instruction to teach cooperation
in schoals, colleges and universities.
School, College and University Coopera-
tives have organized themselves into a
national youth cooperative : The Koperasi
Pemuda Indonesia (KOPINDO) with 55
primary cooperatives.

Youth Cooperatives have been organized
into a national federation.

Youth Cooperatives are considered as
“practical training institution” for future co-
operative leaders, cooperative members,
as well as managers.

The Indonesian Cooperative Council
(DEKOPIN) has special arm to promote
women participation in cooperatives,
known as the Coordinating Body forWomen
Cooperators (BKWK), at the national as
well as at Provincial level.

In March 1989 the coordinating body of
cooperative tours and travel agencies has
beendevelopedinto Cooperative on Tour-
ism and Travel called BUPARKOPIN
(Badan Usaha Pariwisata Koperasi Indo-
nesia).

Rural and Agricultural Cooperatives
are active in three forms in Iran:
Rural Cooperative Societies, Agri-
cultural Cooperative Societies, (in
_ different specialized fields) and their
Cooperative Alliance thereof, are
under control and supervision of Central
Organisation for Rural Cooperative which
if affiliated to the Ministry of Agriculture.
These cooperatives have covered more
than 57,000 villages through out the coun-
try, by their 4000 agricultural and rural
cooperatives societies with 4.7 million
memberships. The capital and reserves of
rural cooperatives and alliances were over
than - Rials 123,342,478,771 (about $
1,718,645,538) at the beginning of the
year 1991 which was increased averagely
17%, in comparison with the last year.

For the new year ( from 1991 March) with
the approval of the Economy High Coun-
cil, a guaranteed price is determined for
most of the agricultural products and buy-
ing the excess of products which are about
15 kinds is also guaranteed.

The exportation of agricultural products is
another activity of agricultural and Rural
Cooperatives, network which is carried on
by their Alliances in different provinces
and also central Alliance for Rural Coop-
erative.

In the training fields, new and significant
steps are taken to improve the quality of
agricultural cooperatives’ activity from the
year 1990 by activizing two centres for
training cooperation in OROMIEH and
AHVAZ- (the center of a south and a north
west province of the country) in order to
train the human force required by the co-
operatives- network at the associate of
arts level.

A memorandum is signed between the

IRAN

Islamic Repubilic of Iran’s post office and

CORC and the preparation of establishing
400 post offices in the location of con-
sumer cooperative stores of rural coopera-
tive societies are provided.

The establishment of agricultural bank’s
branches in rural cooperative companies
is predicted for 500 rural cooperatives in
this year to take the limit reserves of rural
cooperatives members and use them in
order to give supplementary loans.

In order to provide credential facilities in
this year (1991) the amount of RiALs

'173,000,000,000 is specified for fulfilling

the goals of agricultural cooperative soci-
eties.

To provide professional and living needs
of rural cooperative members, about
10,736 oil, selling centers of rural coopera-
tives societies are undertaken the main
distribution of oil products for the agricul-
tural machinery fuel, water pumps’s en-
gine fuet and etc.

About 50% of all insecticides and 100% of
all fertilizers required, by the agricultural
sector are distributed by rural coopera-
tives, the fertilizer “ferro-secosterin” and
other kinds of agricultural needs such as :
Carbunat-Potas powder, cover paper for
citrus and nylon are provided and distrib-
uted by rural cooperatives network.

In order to facilitate the supply of life and
professional requirements of the mem-
bers of the cooperative societies, a union
of rural cooperation was gradually orga-
nized in all the cities of iran with member-
ship of ali the rural cooperative societies of
thatcity, which provided the entire require-
ments, goods and services, of the mem-
bers of rural cooperative societies. At
present 183 unions of rural cooperative
societies are rendering services all over
Iran.

One of the actions taken under the cover-
age of rural cooperative companies was
formation of production assisting groups
which began its work with the aim of low-
ering the production expenses and in ag-
riculture and animal husbandry, and ren-
dering services and presentation of the
facilities of public sector to these groups
have priority.

Wholesale market of rice under
control of the government started.
Influence of the liberalization on
beef and orange since this April.
The U.S. hardliners against Japan
and Japanese export industries to
the U.S. made rice a symbol of

JAPAN




trade friction between Japan and the U.S.
Japanese agricultural cooperative move-
ment is maintaining the stance of a stop
rice import firmly and requesting it to the
Diet and the government more strongly.

To promote the reform of agricultural
cooperative structure towards the 21st
century, the draft resoiution of the 19th
National Congress is now being prepared.
The foliowing three pillars are being con-
sidered :

(a) Innovation of agricultural production,

{b) Restructure of 3 level organizational
system,

{c) Promotion of changes in the conscious-
ness of cooperative officers.

The policy of "reduction of production
cost” and "promotion of 3H agriculture,
healthy, high-quality and high-technology”
worked out in the 18th Congress. The
policy on promotion of “agriculture which
can conserve national environment” and
“organic farming and less/no pesticide
farming” will be much more emphasized.

The target of amalgamation is to be 1,000
agricultural cooperatives in the year 2000.
Now, there are some 3,500.

Japan’'s agricultural cooperative
organisation has now 3 levels as primary,
prefectural and national level. However, it
is being considered that prefectural fed-
erations would be abolished and 2 levels
system as primary and national level be
made in the future. Though, prefectural
unions would be retained.

Re-establishment of corporate identity on
cooperative movement will be carried out.
The movement will be called JA forshort.
It means Japan’s Agriculture.

The Central Cooperative College is now a
specialized college, which is not regis-
tered at the Ministry of Education. It will be
registered and renamed to International
Cooperative College, which name be ten-
tative for the time being. An acceptance of
students from overseas countries is being
considered.

The ICA Congress, which will be held in
Asiaforthefirsttime, willbe held at Shinjuku
Keio Plaza Hotel in Tokyo from October 27
to 30, 1992. The number of participants
including foreigners is expected at 1,000.

ICA Training Course for Strengthening
Management of Agricultural Cooperative
Movement® which was started in 1986 as
a five years programme is scheduled to
finish in 1990. However, ZENCHU had
requested the MAFF of Japan to extend

this programme. As a result, the Ministry
approved to continue it.

ZENCHU had made approaches to the
Ministry to provide a training course for
rural women in Asia. As a result, the
Ministry agreed to provide fund for
special ICA Project starting in 1991.

Dr. Ho-Sun Han became the first
Chairman & President of NACF in
its history for four years tenure
through the direct vote by 1470
presidents of member cooperatives
according to the amendment of Ag-
ricultural Cooperative Law.

Adoption of counter-measures to
cope with Agricultural import Liber-
alization.

Establishment of the Korea Coop
Trading Co. Ltd. on 7th July, 1990.

Establishment of the Agricultural
Technology Cooperation Co. on 7th
May, 1991.

Formulation of the Agro-Processing Busi-
ness Development Plan.

Taking over of Namhae Chemical Corpo-
ration shares to give member farmers
better services including lowering the price
of fertilizers, ensuring a stable supply of
fertilizers and returning the profits to mem-
ber farmers by joining the management
of the corporation.

Opening of the Rice-Cake Sales Centre
on 10th February 1990 tc expand the rice
consumption and to regenerate the tradi-
tional dietary life culture.

REPUBLIC OF KOREA

Revalue of Cooperative Investment
in CCB - revaluation has been done
over certain period of years deter-
mined by the Cooperative Develop-
ment Department.

MALAYSIA

Amendments of the Cooperative Act 1948.
The new Act (the Cooperative Act 1990)
will be tabled in Parliament in June.

The Government after considering the
views and suggestions from the National
Consultative Economic Council is now
preparing another Economic Plan to re-
place the MEP.

The most significant events of the
century were the enshrinement of
co-operatives in the Constitution,
the signing into law by the President
of the Omnibus Cooperative Code
of the Philippines, under Republic
Act 6938 and Republic Act 6339

PHILIPPINES

creating the Cooperative Development
Authority (CDA) on March 10, 1990. The
CDA commenced operations on August 1,
1990 after 7 cooperative leaders from dif-
ferent parts of the country were appointed
to the Board of Administrators of the CDA.

First Anniversary Celebration of the sign-
ing of the Cooperative Laws.

National Partnership for Cooperative De-
velopment - The tri-sectoral team in-
volving the government, the cooperative
sector and non-government organisations
organized on 5th February 1991 has been
active in addressing various issues on
cooperative development.

Organisation of the Cooperative Trade
International Philippines, Inc. or CTIP un-
derthe auspices of ICA Cooptrade Project.

The Central Bank of the Philippines and
the CDA have given the go signal for the
organisation of 15 more cooperative banks
in the provinces.

-The Central Cooperative Distribution
Centre Project of the Metro Manila Fed-
eration of Consumers Cooperatives, Inc.
has commenced operations. Despite low
operating capital, the CCDC has been
doing small scale buying-selling activities
of basic consumer goods such as rice,
sugar, flour and cooking oil. The
MMAFECCO membership has also ex-
panded to 19 from its original 156 member
cooperatives.

Linkage of CUP and the Bureau of Agricul-
tural Statistics (BAS) on Dissemination of
Marketing Information.

Establishment of the Technology Transfer
Programme for Cooperatives (TTPC).

A memorandum of agreement tapping the
CUP in the transfer of technology to the
rural folk was formally signed at
Malacanang between CUP officials and
key representatives of five government
agencies and an inventors’ group.

From 1990, SNCF in conjunction
with ICA has offered technical as-
sistance to cooperative movements
in the developing countries in the
Asian, Pacific and African regions
under the Singapore International
Cooperative Technical Assistance
Programme (SINCOTAP).

SNCF noted a remarkable increase of
approximately 80% of SNCF individual
membership from 248,000 in 1987 to
480,000in 1990. SNCF has alsoincreased
its affiliates from 54 in 1987 to the present
58.

SINGAPORE




SNCF played a significant role in coopera-
tive development as it spearheaded the
formation of 5 cooperatives for the period
1987 to 1990, viz.computer cooperative, a
travel cooperative, two school coopera-
tives and a credit cooperative league.

SNCF will be spearheading cooperative
welfare projects to care for the elderly,
retirees and the disabled.

The Ministry of Food and Coopera-
tives has drafted the National poli-
cies of the cooperative sector in Sri
Lanka and these policies were ex-
plained to the Presidents and
Boards of all eight apex unionsand
284 Multipurpose Cooperative So-
cieties at a general meeting.

SRI LANKA

Special emphasis is laid on development
of knowledge and participation of youth
and school children in the cooperative
activities of the country.

The National Co-operative Council with
assistance from the Canadian Coopera-
tive Association is taking a keen interestto
develop a national level Cooperative
Women's Organisation inciusive of women
representatives from all sectors of coop-
eratives in the country.

The restructuring of the National Coopera-
tive Council, the apex cooperative union in
Sri Lanka is now completed.

The COOPTRADE Project has opened a
new sales centre within the premises of
the head office of the NCC.

As of January 1, 1991 there were
total 3,163 primary cooperatives
with atotal membership of 3,309,075
families.

In addition there are 11 national
Cooperative Federations with mem-
bership of 1,020 cooperative soci-

THAILAND

eties and 74 Provincial Cooperative Fed-
erations with total membership of 1,060
cooperative societies.

Recently the Ministry of Finance had in-
creased from 19.50% the Interest rate
charged on loan of the financial institution
from 19.50% to 21% and the interest rate
on deposit increased from 16% to 18%.

The Cooperative Promotion Department
CPDhasbeen trying to promote the estab-
lishment of cooperatives among the people
of various sectors according to the needs
of the group of people who shared com-
mon interest, especially the establishment
of single purpose cooperatives such as

Ldairy cooperatives in order to serve the

government policy in promoting nutrition
food of the people. This type of coopera-
tive has a bright prospect due to the in-
creasing market demand.

The Cooperative Auditing Department
(CAD) has completedits plan for setting up
its own provincial auditing offices. Besides
the auditing services to the cooperative
and farmer groups, the CAD also provided
training courses relevantto financial man-
agement and book keeping for the coop-
erative staff.

The bank for Agriculture and Agricultural
Cooperatives (BAAC) has started its plan
to give loans through only the farmer insti-
tutions. A pilot project is now launched in
Chiangmai province to group the BAAC
direct clients and register as a multipur-
pose Cooperative.

The Cooperative League of Thailand (CLT)
has prepared its first 6 years perspective
plan for the development of CLT 1991-
1996 in which the roles of the national
cooperative organisation has been in-

-cluded. One of the most important strate-

gies of this plan is the establishment of
CLT branch offices.

The Soviet consumer coopera-
tives of today present in fact multi-
purpose cooperation engaged in
trade, public catering, purveyance
of agricultural products, process-
ing of foodstuffs, etc. Consumer
cooperatives unitedin Centrosoyus
account for about27% of the coun-
trywide commodity turnover 35%
of the bread and baking output,
considerable share of potatoes and
other vegetables Iaid in around the
country and wild fruits and berries.

USSR

Restructuring going on in the USSR pro-
voked certain interestand attention of gov-
ernment bodies to the capabilities of coop-
eration.

One of the main problems being faced is
the transformation of enterprises owned
by consumer cooperatives into truly inde-
pendent organisations which perform their
activities not to the satisfaction of manage-
ment hierarchy but to the benefit of coop-
erative members.

The most significant steps taken to solidify
the financial status of the consumer coop-
erative organisations include enhancement
of the turnover of their activity resulting in
the augment of the income, increase of the
self generated circulating assets, impos-
ing of rigid measures to cut the spending,

attracting of surplus resources through the
share hoiders payment intended for pre-
determined purposes, issue of shares and
other securities etc.

The new economic and social environ-
ment promotes to rearrange the organiza-
tional structure of the consumer coopera-
tive system first and foremost in vertical
direction. It is appropriate to note in this
connection that the process of decentrali-
zation initiated by grassroots cooperative
structures in the interests of their share-
holders met with Centrosoyus approval.

Centrosoyus encouraged establishing of
relations with our foreign counterparts in
the mutual exchange of experience and
professionals, in organisation of training
courses for Centrosoyus employees in
cooperative system bodies abroad, pro-
motion of cooperative trade and tourism.

There are about 675 Co-opera-

8 tive Societies of various types
= operating in Mauritius, ever since
£ the Movement started in 1913
= covering activities in both the ag-
§ ricultural and non-agricultural sec-

tors.

in the Agricultural Sector, small planters
and breeders, fishermen have grouped
themselves in Co-operatives and carry out
activities in the sugar cane, tea, fish, Hor-
ticuitural and Apiculture Sectors. These
cooperatives cater for the majority of pro-
ducers and are responsible for the bulk
production in Mauritius and Rodrigues
namely in the Tea Industry, Pig industry,
Fishing Industry, Onions, Potatoes, Veg-
etables, Bee-keeping.

In the non agricultural sector, Consumer
Cooperatives, Handicraft Cooperatives,
Transport Cooperatives, Housing and other
types of service oriented cooperatives
operate. in the field of Thrift and Savings,
manual and intellectual workers, rural and
urban dwellers have joined forces in Credit
Unions and Saving Societies to mop up
savings and provide members with short
term and medium term finance thus re-
moving them from the grips of unscrupu-
lous money lenders.

The Mauritius Co-operative Fish Federa-
tion Limited provides for cold storage facili-
ties for the pelagic fish and market the
whole catches of the primaries.

The Mauritius Pig Marketing Federation
Ltd besides responsible for providing credit,
animal feed, piglets to breeders, buy their
members produce and operate a meat




processing piant and canning chain at
Terre Rouge.

The Mauritius Agricultural Federation acts
as fertilizer suppliers for all cooperatives.
It also sells minor tools and equipment.

The Mauritius Cooperative Agricultural
Marketing Federation acts as an agency
for sale of produce of Marketing Coopera-
tives, provide them with pesticide, herbi-
cide etc, seeds besides looking for land
from sugar estate for growers to plant
potatoes.

Recently the MCU has diversified its acti-
vities by undertaking some income gene-
rating activities in order not to rely too
much on Government in years to come.

Changes in Regional Membership -

The Regionai Council admitted the Sindh

Government Employees Cooperative
Housing Society Ltd of Pakistan and the
Central Union of Rural Cooperatives of
Iran as its new members,

Mr. Won Ho Suh, Member from Korea,
said that some measures should be
worked out to induce and encourage
active participation by member
organisation from North Korea.

Reports on the activities of
the Specialized Committees

Mr. Shiro Futagami, Managing Director,
Institute for the Development of Agricul-
tural Cooperation in Asia, gave some
additional information about the training
programmes planned for 1991-92.

The Training Course for Counterparts on
the Agricultural Cooperative Development
Project inThailand has been cancelledas
the agreement between Thailand and
Japan is going to be over in July this year.
instead of the above course, the Japa-
nese Government, JICA and IDACA will
organize a one month training programme
for 10 persons from China. This is in
_accordance with the Japanese Govern-
ment agreement. Participants are coming
from government institutions.

6th ICA Training Course for Strengthen-

ing Management of Agricultural Coopera-
tives in Asia : The Japanese Government

has approved the holding of the 6th ICA

Training Course.

The Japanese Government has also
approved additional funds to the ICA o
organize a training programme for rural
women leaders for a period of one month
for six persons. Details of the countries to

be invited and other details are yet to be
finalised between ICA, MAFF and CUAC.

The next IDACA Reunion and follow-up
programme of ex-participants of IDACA
will be held in India in 1992.

Mr Karl Fogelstrom, Senior Development
Advisor, informed the Council thata three-
year Cooperative Development Plan
(1991-1994) has been developed takmg
into consideration the following:

i) discussions at the Regional Council
meetings,

i) suggestions given by the member
organisations,

i) discussions held at the various na-
tional cooperative conventions in the
Region,

iv) the recommendations of the Sydney
Conference of Cooperative Ministers
and

v) the experience and observations of the
technical officers of the Regional Coun-
cil. The main focus is on creating a
favourable environment for coopera-
tives and governments working together
to achieve a uniform and balanced
development of cooperatives.

Evaluation of ICA ROAP activities

Mr. Bruce Thordarson, Director, ICA, in-
formed that there will be some changes
proposed at the Berlin Central Committee
meeting which will affect the ICA structure.
The ICA Executive Committee has set up
a Structure Committee to examine the
overall functions of the ICA and the EC
has approved the general direction of the
Structure Committee Report at its last
meeting. Promotion of greater
regionalisation over the structure and the
activities wouldbe done. He said itis being
proposed to the next Central Committee
and then to the Tokyo Congress. The
current Central Committee wili meet not
every year but rather every second year,
and that in the intervening years there will
be a new body created which would be
called a Regional Assembly. The name
of the Central Committee will be changed
to General Assembly which will be highest
controlling body of the ICA. The Regional
Assembly would in effect be a part of the
ICA governing structure. The current Re-
gional Council is only an advisory body to
the RD. It was constituted under the ICA
Rules, but -what is being proposed is a
new Regional Assembly with decision-
making authority within the ICA structure,

to make recommendations and pass reso-
lutions for consideration of the General
Assembly. It would ultimately be respon-
sible for approving the work programme
and priorities in the region.

Each Regional Assembly would nominate
one Vice President to the ICA in order to
ensure that at the central control level i.e.
Executive Committee or Board of Direc-
tors, each of the regions of the ICA is
strongly represented atthe top policy level.
It seems logical that cooperative move-
ment should respond to this worldwide
trend towards regionalisation.

If these proposals are accepted at the
Berlin Central Committee, then at the Oc-
tober 1992 Tokyo Congress new rules
would have to be drafted for the new
assembly and to consider whether RC
would continue to exist in its present form
or in a diffefent form. These decisions,
according to the Structure Committee
should essentially be made by coopera-
tives in the region. There will be four
regions - Asia-Pacific, Africa, the Ameri-
cas and Europe. The Asia-Pacific region
will remain as it is. These forthcoming
changes could have significant effect on
the way the region operates.

Follow-up of the Sydney Confer-
ence,1990 & Progress regarding Co-
operative Ministers Conference, 1992
It is expected that the President of the

Republic of Indonesia will inaugurate the
Ministers’ Conference. A central coopera-
tive agency, called the Cooperative Devel-
opment Authority, has been set up in the
office of the President of the Philippines.
The main objective of the CDA is to cen-
tralize the registration and development of
cooperative institutions in the country,
which were until recently placed under
various departments and ministries. The
CDA has three main functions: regulatory
functions, developmental functions and
quasi-judicial functions.

Four- to- five such national follow-up work-
shops will be held before the holding of a
regional consultation meeting which will
prepare for the February 1992 Ministers
Conference.

Cooperatives and Environment

It has been decided to carry out an
intensive research study on the subjectin
five countries ofthe region, namely, China,
India, Indonesia, Japan, Philippines and
Thailand. The principal objective of the




study is to document the areas in which
cooperatives have played their role in in-
creasing pollution, in which way the coop-
eratives are the culprits, areas in which
cooperatives have played a good role and
to make out some kind of recommenda-
tions and plan of action for implementation
at the local level as well as national level.

The five national consultants or short-term
consultants will be recruited to write com-
prehensive documentation for each coun-
try. The documentation will then be ana-
lyzed by the Regional Consultantand com-
bined into one study which will be called
Regional Study on this subject.

The idea is to come out with a preliminary
report by the end of January's2 for the
February 1992 Ministers’ Conference. The

result of the study will also be a contribu- |

tory material for the ICA Congress to be
held in Tokyo in October 1992.

Venue and date of next meeting

It was decided to hold the 34th meeting of
the Council along with the Cooperative
Ministers’ Conference in Indonesia in
February 1992.

Creation of a Reglonal Cooperative
Development Fund

The Secretary explained to the members
that at present the preparatory work in

connection with the Cooperative Minis-
ters’ Conference is being financed out of
the resources of the SCC, CCA etc.

However, inthe long run it cannotbe taken
for granted that these funds would be
available. It was, therefore, desirable to
explore the possibility of creating some
fund out of which preparations for the
Ministers’ Conference can be financed.
That is the reason why this proposal has
been mooted.

The Council agreed that the proposal may
be included in the agenda of the forthcom-
ing Consultation to be held in Manila in
November 1991.

First Five Years of ICA Management

Training Project for Agricultural

Cooperatives in Asia

Following an agreement between the
International Cooperative Alliance and the
GovernmentofJapan, the ICA Japan Man-
agement Training Project for Agricultural
Cooperatives was launched om July 1,
1986. During these five years, the Project
has ushered in an era of international
collaboration between a donor govern-
ment and a non-governmental interna-
tional organisation (NGO). The activities
during the five years of this collaboration
not only aimed at translating the main
objectives of the Project into meaningful
and result-oriented management devel-
opment programmes, but also succeeded
in establishing certain norms for future
activities on similar lines. The Project also
symbolises the active and positive role
played by the ICA member organisation in
Japan, the Central Union of Agricultural
Cooperatives (CUAC) in facilitating the
funding of this activity by the Government.

Project Objective

The overall project objective was to help
strengthen and improve agricultural coop-
erative performance in the Asia/
PacificRegion in order to bring about a
qualitative improvement in cooperative
services to member farmers at the grass-
root level. The overall aim is to help in-
crease memner's income, help improve
his standard of living and ensure active
member participation in agricultural co-
operatives.

The First Five Years of Phase One
of the Project:

Beginning on July 1, 1986, the ICA Man-
agement Training Project for Agricultural
cooperatives in Asia has almostcompleted
the five years of its activities and on June
30, 1991, the first phase of the Project will
come to a close. During the span of five
years, viz. from 1986-87 to 90-91, the
Project has introduced in the Region a
significant change in the training concept
for managerial personnel and has estab-
lished a meaningful linkage between the
training activities and the development
initiatives in a very concrete form at the
grass-root level.

Project Output:

The project outputcan be measured by the
following important indicators in the Asia
Region:

i. A cadre of seventy five well trained
managers responsive to the needs of
cooperative farmer members and with
improved capabilities to practice re-
sult-oriented management of agricul-
tural cooperatives;

ii. Seventyfour viable and bankable co-
operative development projects cover-
ing wide ranging commodities and ser-
vices for cooperative members. About
ten of these projects are either opera-
tional orare in pipeline awaiting clerance
and approvals;

iii. Voluminous documentation based on
grass-root level studies and manage-
ment practices;

iv. Over hundred case studies of agricul-
tural cooperatives in different regional
countries;

v. Individual publications by ICA and other
institutions collaborating in the training
programme.

Project Appraisal Session
In Bangkok

One of the most important components of
the training programme which emerged as
a major factor in determining the level of
impact of the training proved to be the
Home Country Assignments undertaken
by the participants of all the five courses.
During these assignments all the partici-
pants prepared cooperative development
projects most suitable to their areas and
based on localily grown commodities.

A survey of the project situation in late
1990 resulted in the flow of considerable
feedback in the ICA ROAP. The picture
which emerged after analysing this infor-
mation was that of an optimistic trend
indicating the determination of the past
participants and their organisations to pur-
sue project implementation in order to
bring added value to primary produce and
to ensure better services to farm house-
holds in their respective countries.

Recongnising the need for further streng-
thening the efforts needed for project
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implementation and also realising the.im-
portance of bringing them to the notice of
United Nations and its Specialised Agen-
cies (such as UN ESCAP, FAQ,ILO) as
well as govemment aid giving organisations
in different countries (such as SIDA, ACDI,
FES, DANIDA, FINNIDAOQ, the ICA Re-
gional Office decided to organise in
Bangkok, during February 1991, a Project
Appraisal Session in which representa-
tives of the agencies mentioned above
were invited to attend as also other
organisations interested in such projects.
The exercise of holding the Project Ap-
praisal Session in Bangkok proved to be of
greatvalue in bringing all these projects to
the notice of the participating agencies
and organisations. The confidence gener-
ated in the ICA and among participants
and their organisations has been furher
strengthened and it is hoped that many of
the projects will succeed in getting support

Report on the Data

ICA Data Bank Workshop was orga-
nised at ICA ROAP on 14 & 15 May 1991
with the following objectives :-

i. to ascertain the prospects and possi-
bilities of establishing computerised
data banks at MO’s level in
commensuaration  with the policies
and planning of ICA HQ.

ii. to introduce PC File Software to the
participating MOs from india and have
on the spot analysis regarding unifor-
mity in the Software applications.

iii. .to crystalize the concept of Data Bank
networking inter-alia the long term
planning of Data Bank operations.

Following cooperative organisations from

India attended the Workshop :-

1. National Co-operative Union of India
Ltd.

2. National Agricultural Co-operative Mar-
keting Federation of India Ltd.,

3. Indian Farmers Fertiliser Co-operative
Ltd,

4. Krishak Bharati Co-operative Lid.,

5. National Co-operative Housing Fed-
eration of India Lid.,

6. National Federation of Urban Co-op-
erative Banks & Credit Societies Ltd.

7. National Co-operative Agricultural and
Rural Development Banks Fen. Lid.,

from funding agencies both from within the
respective countries and abroad.

Beginning of the Second Phase

The Government of Japan, in the Ministry
of Agriculture, Forestry and Fisheries
(MAFF) has already approved the project
budget for the sixth year (1991-92) in
order to enable ICA to continue the project
activities. It is also hoped that the project
activity will be continued beyond the sixth
year with the support of the Central Union
of Agricultural Cooperatives and the Min-
istry of Agriculture, Forestry and Fisheries
of the Government of Japan.

During the past five years, the ICA has
received excelient cooperation from the
Central Union of Agricultural Coopera-
tives in Japan, the Ministry of Agriculture,
Forestry and Fisheries (MAFF) of the Gov-
ernment of Japan, the ICA member

organisations viz. the National Coopera-
tive Union of india and the National Agri-
cultural Cooperative Marketing Federa-
tion of India; the All China Federation of
Supply and Marketing Cooperatives; the
National Agricultural Cooperative Federa-
tion and other member organisations in
the Republic of Korea; the Cooperative
League of Thailand and other member
organisations in sponsoring countries of
the region.

The training institutions collaborating in
the conducting of the project activities
were the Institute for the Development of
Agricultural Cooperation in Asia in Japan
(IDACA); the Indian Institute of Manage-
ment and the Vaikunth Metha National
Institute of Cooperative Management in
Ahmedabad and Pune in India; and the
Agricultural Junior Cooperative College in
the Republic of Korea.

Bank Workshop held at
ICA ROAP, New Delhi on 14-15 May 1991

8. All India Federation of Co-operative
Spinning Mills Ltd.,

9. National Co-operative Consumers Fed-
eration of India Ltd.,

10 Tribal Cooperative Marketing Deve-
lopment Federation of India Ltd.

In his inaugural address, Mr Sharma,

Regional Director, ICA ROAP strongly

emphasised the need of data manage-
ment in the cooperatives and its effective
dissemination within the cooperatives and
outside too. He also narrated his per-
sonal experiences concerning collection
and dissemination of vital cooperative |,
statistics in the Region. The participating
organisations presented their views and
perspective action plan.

Mission Reports

Mission Report on Visits to China,
Thailand & Singapore

The Agricultural Co-operative Develop-
ment Advisor made a Study Mission to
Thailand and Singapore from 19th March
to 4th May, 1991. The report of the mission
is reproduced below:

ICA Workshop on Waste Resource
Recycling

The workshop was conducted in close
collaboration with All China Federation of
Supply and Marketing Cooperatives
(ACFSMC) and Shanghai Federation of
Supply and Marketing Cooperatives
(SFSMC) during 25th March to 4th April
1991 in Shanghai, China, It was the first
regional training programme hosted by

ACFSMC in China as well as the first
training course on the above subject.
Seven participants from Sri Lanka, India,
Philippines, Thailand and China attended
the workshop. anotherthree selectedpar-
ticipants were unable to attend the work-
shop due to flight problems.

The objectives of the workshop were:

i. To develop awareness among the
member-countries on the relevance
of waste resource recycling and
utilisation in the conservation of the
natural resources including man and
the society;

ii. Todevelop and strengthen the bonds
of cooperation, understanding and
unity among the member countries/
cooperative societies in the region;
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iii. To share wisdom, experiences and
technology among the member coun-
tries;

iv. To avail the services and technology
of SFSMC/SRRUC on waste recy-
cling and utilisation applicable and
economically feasible in the
participant's res-pective countries; and

v. To avail of the financial support of
other member-countries through ICA
for the implementation of the project in
each participating country whenever
feasible.

Mr. Yang Deshou, Secretary General of
ACFSMC specially cameto Shanghai
to attend the opening ceremony of
the workshop. The method adopted for
attaining the above objectives was first a
briefing of all participants by ACFSMC,
SFSMC and SRRUC (Shanghai Resource
Recovery and Utilisation Company) on the
cooperative structure and the activities of
waste resource recycling in China which
covered many types of waste resources,
e.g. steel, plastic, paper, ferrous metal,
precious metal and rubber. This followed
by field visits to ail the processing plants
and collecting stations. For every plant

and station visited, briefing and orientation.

supported with video presentation on plant
operations, technology, staffing and other
relevant information were conducted be-
fore the actual observation on instaliations
and plant processing. After the observa-
tion, discussionwhich again followedwere
participants questions and queries on ar-
eas of their interest were entertained.

All the participants presented their country
papers on situation of environmental pro-
tection. After the observation and discu-
ssions the workshop adopted the following
conclusions and recommendations.

1.1 SFSMC/SRRUC should provide the
participants with the requirements for
the feasibility of the project (investi-
gating form);

Participating organisations/countries
should conduct the actual survey/in-
vestigation and fill up the forms cor-
rectly and honestly;

1.2

1.3
make consultations with and secure
clearance from their governments as
to the establishment of the project and
the importation of the equipments and
technology from Shanghai;

1.4 When clerance is secured, participat-
ing organisations shall send the result
of their survey/investigation to

Participating organisations should’

SFSMC/SRRUC for the latter to con-
duct preliminary evaluation and in-
vestigation. (T his step shouldbedone
not later than one week before 10th
June, 1991). A copy of the communi-
cation should be furnished to ICA
ROAP as a guide on what action to be
taken on their part;

1.5 SRRUC should send investigation
team to the participating organisation/
* country , with board and lodging to be
borne by the latter. At this stage, the
experts of SRRUC can decide and
advise the organisation/country about
the feasibility of the project. If found
feasible, SRRUC and the organisation
can decide on the kind of cooperation
they may adopt;
Plans willbe finalised and the Memo-
randum of Cooperation (MOC) will
be concluded with ICA collaboration
for funding of the project;

Installation of the plant;

2. ICA ROAP should assist participa-
ting countries in the attainment of the
objectives of this action plan upon
presentation of the project proposals
on the following:

- Waste rubber recycling

- Waste plastic recycling

- Waste ferrous/non-ferrous recy-
cling

- Waste precious metal recycling

- Waste paper recycling

3. ICA ROAP should take favourable
action on this matter seriously to
avoid environmental hazards and to
preserve the echo-system of the re-
gion; and

4. ICAROAP shouldconsider this project
as one of the top priorities within three
years period.

All the participants felt that the workshop
was well- planned, well-prepared, well-
coordinated, very effective and highly
successful, ACFSMC and SFSMC con-
tributed Yuan 80,000 (US$ 15,000} to cover
the local costs of the workshop. Mr G.K.
Sharma, Regional Director, participatedin
the Evaluation Session.

1.6

China Study Mission to Thailand and
Singapore

The Study Mission consisting of six senior
officers of ACFSMC visited Thailand and
Singapore during 12th April to 1st May,
1991. This project was funded by SCC
(Swedish Cooperative Centre) and coor-

dinated by ICA ROAP. The main objective
of the Study Mission was to learn the
experience from Thailand and Singapore
cooperatives on wholesale and retail busi-
ness management.

The China Study Mission in Bangkok on
12th April according to the plan ame-held
discussions with Chairman of CLT, Direc-
tor General of Cooperative Promotion
Department, Director of Cooperative Au-
diting Department and visited some agri-
cultural cooperatives and consumer coop-
eratives. The Mission also discussed the
plans ofexchange programme with CLT. It
was agreed that the Chairman of CLT will
lead 10 senior cooperative leaders to visit
China in June 1991 and ACFSMC will
meet all the local costs for CLT delegation.
In October 1991 one delegation from
ACFSMC and Ministry of Light Industry
will be visiting Thailand to assess possibili-
ties for future coop trade.

In Singapore the China Study Mission
held discussions with the Chairman of
SNCF and visited Fair Price Cooperative
and wholesale market, super market and
retail shops. Senior Officers of Fair Price
Cooperative gave lectures on wholesale
and retail business management.

Mission r eport on visits to Manila,
Jakaria, Singapore and Bangkok

Dr. Daman Prakash, Development Plan-
ning and Coordination Advisor visited
Manila, Jakarta, Singapore, Bangkok from
March 30-April13, 1991. The main objec-
tive of the mission were

i. Preparations for the Ministers Confer-
ence, 1992

ii. Preparations for Follow-up Workshops
ii. TCDC Programming
iv. Environmental Study

In Manila dates for Sydney Minister Con-
ference follow-up dates were finalised as
also other working arrangements.

in Jakarta, Indonesia (April 3-7), the Mini-
sters Conference dates would be during
18-22 February 1992. Indonesia will par-
ticipate in the ICA ROAP's proposed study
on environment and cooperatives.

In Singapore (April7-10, 1991) discus-
sions with Chairman of the SNCF, Mr Lim
Ho Seng and the Chief Executive of SNCF
Mr. Dennis. Visits to INCOME, COM-
FORT and Polytechnic Coop. The follow-
ing points emerged:

Singapore does not intend to organise a
national follow-up workshop on Sydney
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Conference before August 1991.Thesitua-
tion will be reviewed after July 1991.

The SNCF will provide the ICA ROAP with
a written documentation on the follow-up
activities  undertaken on the
reommendations of the Sydney Confe-
rence.

The SNCF will contribute a paper/note to
the proposal to carring out a study on
environment and cooperatives.

The SNCF has promised to write success
stories on three-four cooperative ventures
in Singapore e.g., the FAIRPRICE, IN-
COME, COMFORT, Security Servicesand
Computer Society.

The SNCF will conduct the SINCOTAP
programme for TCDC . participants with
effect from 28th October, 1991.

Bangkok, Thailand (April 10-13)
The following points emerged:

a. The follow-up workshop on Sydney
Conference recommendations will be
held during the last week of August.

b. CLT will participate in the Environment
study.

c. ILO's Mr. Mogensen will participate in
follow-up workshops wherever pos-
sible.

Regarding Cooperative Development
programme in Vietnam, and ICA’s Study
Missions visiting to Vietnam, Mr. Mogensen
suggested if the ICA study mission could
meet him in Bangkok, whenever possibie.
He would like to recieve ICA mission re-
ports on Vietnam studies. ILO is planning
to undertake some sectoral review mis-
sions to Vietnam.

Mission Report on visits to Manila
and Bangkok

PraditMachima, Consumer Advisor, made
visits to Manila and Bangkok from 29th
March-10 April, 1991.

National Skills training for Consumer Co-
operative Leaders in the Philippines and
Training on Roles of Cooperativesin Com-
munity Development and Environment
Conservation, Bangkok, Thailand.

The National Skills Training on Consumer
Cooperative development for cooperative
leaders in the Philippines was great suc-
cess. 19 persons participated in the train-
ing activity and enthusiastically. They
realised that training, especially a good
training is a key to success. They need

more traing programmes similar to this in
the near future.

The training on "Roles of cooperatives in
community developmentand environment
conservation™ at Kasetsart University
Bangkok, Thailand was a failure one. It
was poorly planned and poorly organised.
Only 8 participants out of 20 from four
colleges attended the programme.

Main subjects covered during the 3-day
training were:
1. Cooperative planning

2. Individual presentation of identified
problems/needs of respective con-
sumer cooperatives;

3. Market Intelligence gathering;

Wholesaling/warehousing and pro-
curement;

Retailing;

Salesmanship;

Member Relations & participation,
Group discussion and report; and
Exercise.

>
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The outcome was very good. The partici-
pants enjoyed the training. They had
learned a great deal and had also been
inspired by this training. They would like to
iearn more and want to see more similar
training programmes throughoutthe coun-
try in future.

Thailand

Recently the Department of Cooperatives,
Faculty of Economics and Business Ad-
ministration, Kasetsart University,
Bangkok, Thailand relaised that the “ba-
sic values of cooperatives”in general has
been going down. So, it wants to do some-
thing to uplift the understanding and the
basic values of cooperatives among the
public in general and cooperators in par-
ticular. Hence, the training programme on
“Roles of Cooperatives in Community De-
velopment and Environment Conserva-
tion’ was planned.

20 participants from 4 colleges, who teach
cooperatives and allied subjects, were in-
vited to join the training. But, unfortunately
only eight came.

The out come was poor. Participation was
low, inactive and unenthusiastic. How-
ever, | have told the organisers and the
participants that there is a great need for
this kind of training. They should not be
discouraged. They should try to improve it
and do it again in the next summer. | have

promised to help them to make a good
programme.

Mission Report on visits to Thalland,
Japan and Republic of Korea

Mr. Pradit Machima, Consumer Advisor,
visited Thailand, Japan and Republic of
Korea between 09-22 ‘May, 1991. The
main objective of the mission was to de-
liver a talk on “Consumer Cooperative
Movements in Asia” at a symposium ar-
ranged by the Nagoya Consumer Coop-
erative Society on 17th May, 1991 and
visits to concerned organisations in Thai-
land, Japan and Republic of Koreain order
to discuss certain consumer cooperative
development programmes with them, es-
pecially with the Chairman of JCCU and
his staff. The outcome was very good and
positive.

Mission Report on visits to Madras,
Coimbatore, Bangalore, Mangalore and
Bombay

Pradit Machima, Consumer Advisor vis-
ited, Madras, Coimbatore, Bangalore,
Mangalore and Bombay from 28th April to
4 May, 1991

Consumer cooperative movements in
many parts of India, such as Madras,
Coimbatore and Bangalore are facing
many difficulties like shortage of operat-
ing funds, running at a loss, over staffing,
poor management, government interven-
tion and lack of good leadership. How-
ever, many consumer cooperatives |n
Mangalore and Bombay are running well.
This means that consumer cooperative in
India can be improved if proper measures
are taken and implemented, especially in
the case of Mangalore and Bombay.

University cooperatives and students co-
operatives in Mangalore are doing quite
well. This is because of effective manage-
ment and strong leadership provided by
Board of Directors. Therefore, it has been
decided to organise a “self-financed work-
shop of University Cooperatives” in
Mangalore in October 1991. The Univeristy
Cooperative of Mangalore University may
be a model University Cooperative in
Southern India.

Cooperative Leaders in Bombay have
decided to hold a “self-financed workshop
on development of consumer cooperative
of Maharashtra at Bombay on 22-24 Au-
gust, 1991. Mission decided to build up
some strong consumer cooperatives in
Maharashtra as model shops for India.
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Objective
Objectives of Mission were

- Tocollect first hand knowledge of con-
sumer cooperative situation in the
Southern and Western region of India;

- To assess results of their operations;

- To find ways and means of improving
consumer cooperative operations in
the areas visited;

- Tolookfor a place where a model shop
and model university cooperative can
be installed.

Mission Réport on visits to Malaysia,
Singapore, Indonesia and Thailand

Pradit Machima, Consumer Advisor, vis-
ited Malaysia, Singapore and Thailand
from 27 May -21 June, 1991

Malaysia
ANGKASA

1. The study on the present situation of

Consumer Cooperative Movement in

“Malaysia by local experts will be com-
menced in July, 1991. :

2. Upon the completion of the two stud-
ies-one, on “problems faced by the
Consumer Cooperative Movement in
Malaysia® which ‘was already done
by Mr. Wijesinha from Sri Lanka in

February, 1991 and the second one on
“Present situation of Consumer Coop-
erative Movement in Malaysia”, a “Na-

_ tional Seminar on Consumer Coopera-
tive Development in Malaysia will be
held on a self-financing basis in March,
1992

3. MalaysianCooperative College willgive
full support to ANGKASA on study &
research and education and training in
Consumer Cooperatives etc.

4. Malaysian Cooperative College agreed
to initiate the teachers/professors ex-
change programmes among Malaysia,
Thailand and Indonesia. This
programmes also will be on the self
financing basis.

The outcome of the visits and the discus-
sions were:

1) In the meeting held with DEKOPIN,
Training Centre and Deptt of Coops it
was agreed that the National Seminar
on Consumer Cooperative Develop-
ment in Indonesia with 30 participants
(Govt. officials, Cooperative Leaders
and others) will be held at
PUSLATPENCOP on 21-23 Novem-
ber, 1992.

2} A Regional Seminarof University Co-
operatives in Indonesia comprising of
6 countries {Indonesia, Malaysia,

AUSTRALIA

A success story from Western Australia:
From jam factory to supermarket

Such is the record of Preston Producers’
Co-operative Limited, situated in Donny-
brook on the South Western Highway, 205

Km from Perth in the centre of the state's

fruit growing industry, an important agri-
~yral and timber producing area first
settled in 1842. :
The Co-operative started business in the
early part of the century in an old jam
factory employing just two people. From
“this small beginning, with a turnover of
under two hundred andfifty pounds ayear,
the business grew slowly. A butcher's
shop was purchased in 1972 followed

thereafter by the acquisition of a draper/
mercery business.

The co-operative progressed and contin-
ued to expand acquiring other buildings
and eventually extending to a hundred
meter frontage which by this time included
furniture and electrical departments.
Throughout its life the co-operative has
had long serving directors always looking
to the future and new opportunities for
expansion.initially the main income was
from farm requisites and the emphasis
changed with prevailing circumstances.
Progress was not achieved without

Singapore, Sri Lanka, Brunei, and
Bangladesh) will be held at IKOPIN
(Institute of Coop Management of Indo-
nesia) in Bandung or Brawijaya Univer-
sity in Malang between 21,23, or 38 &
30 January, 1992.

3) The ILO/Swiss Cooperative Manage-
ment Project in Jakarta is going to
develop a consumer cooperative activ-
ity in Indonesia. They would join in the
National Seminar on Consumer Coop-
erative inIndonesiain November, 1991.

Thailand

(1) Consultancy of consumer coops in
Bangkok, Chiangmai and Sakol Nakorn
(NE Thailand) wili be conducted be-
tween 26 August and 7 September,
1991;

(2) The National Seminar on Consumer
Coop.-cum- AGMwillbe heldin Pattaya
on 19-21 August, 1991.

Also assisted Kasetsart University,
bangkok to organize aseminar on “Devel-
opment of Thrift and Credit Cooperatives
among Factory Workers in Bangkok on 14
June, 1991.

Mr. G K. Sharmaalso delivered a key note
address at the meeting. Around 160 lead-
ers from 151 cooperative societies attended
the meeting. The outcome was also very
good.

management problems and with wages
from 4 to 8 per week perhaps not surpris-
ing. There were many changes between
1942 and 1936 some of the appointees
lasting only weeks. However, 1931 marked
the beginning of a new and steady period
and it was the stability and dedication of
the staff that laid the foundation for the co-
operative to weather the depression of the
nineteen-thirties and enabled the busi-
ness to expand. The secretary/manager
appointed in 1931 reigned until 1949 and
his successor, Bill Jordan, until 1979.
Duringthe latter period the turrover, which
hadreached 50,700, increased three-fold:
Also a tribute to his management is the
loyalty and dedication of the staff, many of
whom were employed for thirty years or
more , and this real co-operative spirit
continues today.

in March 1989, the fatest extension to the
now modern premises was opened and
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there is alarge open light area well laid out
with a wide range of goods which include
a Supa Valufranchise, hardware, drapery,
household and garden requisites. Thereis
ample parking space within easy access
to the shop and, still with an eye to the
future, an area for future extensions.In
1988 total sales exceeded $ 2.5m, an
increase of 17% over the previous year.
As can be seen it is the intention of the
present directors to continue the policy
adopted from the start, under the present
forward thinking manager, Pat Brodison,

to always look to the future and seek ways
and means of improving the services for
Donny brook and the surrounding area.

Afurther aspect to their success is that the
co-operative has the interests of the com-
munity at least and this is illustrated by
their support for local community projects
which include provision of a bus service
once a week for the use of senior citizens
from within the town enabling them to use
the co-operative as a focal pointand meet-
ing place.

Carpet wools co-operative filling:
Important market need in Australia

The West Australian Carpet Wools Co-
operative Limited was formed in 1985 to
provide an orderly means of marketing
and promoting carpetwools in WA. There
are now one hundred and forty farmer
shareholders located in the high rainfall
coastal strip in the south west of the state.

Carpet wool production in Western Aus-
tralia is an interesting story, particularly in
view of the large imbalance in Australia’s
terms of trade. Australia, imports millions
ot dollars of carpetwool from New Zealand,
the UK, and to a lesser extent, from Paki-
stan to the value of approximately forty
million dollars. This wool is processed in
to carpet yarn by Albany Woollen Milis.

Locally produced carpet woois only pro-
vide enough fibre for three to four days
production per year, which represents
approximately ten thousand sheep. Self-
sufficiency requires one and a haif million
sheep.

There are two types of sheep which pro-
duce wool suitable for carpetyarn:

a. the British long wool sheep such as the
Romney, and

b. the “hairy” or medullated sheep which
has been imported from New Zealand,
e.g. the Drysdale or Tukidale.

Each of these sheep has its own breed
associations, but because the wool is an
oddity amongst Australia’'s famous fine
wool industry, the established wool bro-
kers have little interest in promoting it.

This is where the co-operative has be-
come a vital link in the manufacturing
chain.

All  wool sold to manufacturers is
sold"clean” or scoured which means
organising all the different wools into suit-
able processing lines ready for scouring
and then selling by sample.

The Co-operative structure is the ideal
vehicle for this, and the members derive
much satisfaction from being closely in-
volved in their industry.

FlJi

Message from Regional Director ICA ROAP

Fiji Co-operative Movement had con-
ducteda national workshop on Co-opera-
tive/Government Collaborative Strategies'.
Mr.G.K.Sharma, ICA Regional Director for
Asia and the Pacific has sent a message
felicitating them. Thetextofthe message
is reproduced:

"Itis a matter of great satisfaction for me to
learn that the Cooperative Movement of

Fiji i n collaboration with the Government
of Fiji is organizing a national level work-
shop on the important topic of “Coopera-
tive-Government Collaborative Strategies”.
This activity is a follow-up of the recom-
mendations made by the Cooperative Min-
isters’ Conference which was held in Aus-
tralia, February 1990. For quite some time

Continued on column 3

in this part of the world governments have
been promoting and facilitating the
progress of development of cooperative
institutions in order to provide relief to the
poorandto enable people to solve some of
their common social and economic prob-
lems. The governments have not only
provided encouragement and logistic sup-
port to cooperative institutions by way of
enactment of cooperative legislation and
cooperative credit, buthave participatedin
cooperative business in the form of capital
andmanagement. However, overaperiod
of time the governments overlooked the
finer points of cooperative principles and
tended to manage the cooperative institu-
tions which changes the basic character of
cooperatives.

The International Cooperative Alliance, a
world confederation of Cooperatives rep-
resenting nearly 700 million individual co-
operators in 77 countries, through its Re-
gional office for Asia and the Pacific had
organized in June 1988 a regional consul-
tation on the issue of Cooperative-Gov-
ernment collaborative strategies in
Singapore. The Regional Consultation
suggested that a top-level discussion on
the issue was necessary. It was recom-
mended by the Consultation that a coop-
erative ministers conference be organized
to discuss the entire issue of relationship.
The Ministers Conference held Sydney,
Australiain February 1990 took note of the
recommendations of the Consultation and
made a set of recommendations with a
plan of action for the 1990. The main
theme of the recommendations was that
the cooperatives and governments should
work together to promote and develop
genuine and self-supporting cooperative
institutions which should provide the
needed services and support to coopera-
tive members. The conference had also
assigned specific roles to the government,
cooperatives and inlernational organiza-
tions and recommended that a follow-up
report on the recommendations be placed
before the next conference of cooperative
ministers. In order to take stock of situa-
tion and follow-up measures taken in Fifi,
the Cooperative Union of Fiji and the Gov-
ernment of Fiji in the Ministry of Coopera-
tives have organized this follow-up work-
shop.

The Regional Office of the ICA for Asiaand
the Pacific has 54 national level coopera-
tive organisations in its membership from
19 countries of this region. The total
cooperative population of this region is
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440 million ( 68% of the world cooperative
membership). The Cooperative Union of
Fiji is one of the member organisations of
the ICA.

The ICA ROAP encourages cooperative
movements in this region to improve their
business operations while respecting the
cooperative principles and provides the
movements with technical support, assis-
tance andguidance invarious ways through
its technical assistance programmes.

On behalf of the International Cooperative
Alliance Regional Office for Asia & the
Pacific, and on my own, | congratulate the
Fiji Cooperative Union and the Ministry of
Cooperatives on their initiative in following
up the suggestions and recommendations
made by the Cooperative Ministers Con-
ference” .

INDIA

Nehru Memorial
IFFCO lecture

To make cooperatives highly successful
and responsive to the needs of the people
athree pronged strategy like nurturing and
promoting grass root cooperative
organisations like dairy cooperative, horti-
culture, tree farming etc., fostering coop-
eration among individuals even without
the formality of constituting a cooperative
and organising cooperatives on joint part-
nership basis will be ideal and effective in
giving a fillip to cooperative movement in
our country. This was stated by Dr. M.S.
Swaminathan, an eminent agricultural sci-
entistwhile delivering Seventh Jawaharlal
Nehru Memorial Lecture on Cooperation
organised by IFFCO.

Pt. Jawaharlal Nehru’s recipe for a happy
India still holds true. His two pronged
strategy consisted of making the village
cooperative the hub of economic activities
and village Panchayat the seat of demo-
cratic decision. The two together can
confer the Gram Swaraj which Gandhiji
advocated. Gandhiji, however, warned
that “ Cooperation which is not rooted in
the soil, will not succeed.”

Indian Farmers Fertiliser Cooperative Lim-
ited (IFFCO) has been organising these
lectures since 1983 in recognition of Pt.
Nehru’s pioneering role in India’s coopera-
tive movement.

Dr. Swaminathan in his lecture illustrated
the relevance of a new form of coopera-

tives in two nationally important fields viz.,
child survival and development and

" organisation of conservation cooperatives.

Hunger could be overcome by keeping
infant Mortality Rate (IMR) below 50 per
1000 births. But other indicators of human
development would have to be deployed
alongwith IMR for improving the quality of
life.

Model bill on
cooperatives

A mode! bill on cooperatives seeks to take
away the rule-making powers of the Gov-
ernment and loosen the hold of the Regis-
trar over cooperative bodies.

The Bill, called the Model State Coopera-
tive Societies Bill, was presented to the
Planning Commission Deputy
Chairman,by the Chairman ofthe Commit-
tee.

Drawn up by a committee, set up by the
Planning Commission, it aims at eliminat-
ing politicization of the Cooperative sector,
said an official release.

The draft law thus removes the colonial
approach and character of existing laws
and meets the norms of governance of a
democratic autonomous enterprise in the
country.

The Bill prohibits cooperatives from ac-
cepting funds from the Government by
way of equity and makes the Board of
Directors accountable for timely conduct
of elections andregular convening of meet-
ings managing committee and general
body. The Board has also been made
accountable for the timely conduct of the
audit of the books of account.

The approach of the model law is to give a
genuine character to cooperatives, to fa-
cilitate building of an integrated coopera-
tive structure so as to evolve a cooperative
system, and make the federal organiza-
tions at various levels more responsive
and responsible towards their members.

It seeks to minimize Government control
and interference to enable cooperators
and cooperatives to develop self-reliance
and self-confidence with the power of de-
cision making and to eliminate
politicization.

The procedure for registration of a new
cooperative is simplified and all artificial
restrictions by way of area of operation,
economic viability are removed.

While giving no rule-making powers to the
Government, the law itself lays down the
broad parameters necessarily to be ob-
served by cooperatives and leaves all
other matters relating to constitution, man-
agement and business of the society to be
conducted in accordance with its bye-
laws, the official release said.

The model Bill gives no power to the
Registrar of the Government to order su-
persession of the Board of Directors,
compulsory amalgamation or division of
societies, compulsory amendment of the
bye-law, veto/rescind/annual the resolu-
tion or issue directives.

The cooperative federations or unions are
to assume greater responsibility towards
member cooperatives.

The roie of the Registrar under the model
Bill has been confined to the registration
and liquidation of cooperatives, conduct of
inquiry and in case of default to conduct
elections, audit and to convene general
body meeting.

The Bill prohibits officers of the Govern-
ment to work in a cooperative.

It provides for the constitution of a co-
operative tribunal for settiement of dis-
putes, including appeals on matters relat-
ing to the constitution, management and
business of a cooperative and to take
cognizance of any offence under the Bill.

The Planning Commission, member-
secretary, Mr. ANN. Varma, Dr. R.C.
Dwivedi, a member of the committee, and
Mr. M.V.Pavate convener of the commit-
tee, submitted the report to the Deputy
Chairman of the Planning Commission.

National Dairy Develop-
ment Board

Tasks for the nineties

Under Operation Fiood I/ll, NDDB was
directly involved in organising dairy and in
certain places, oilseeds cooperatives. Now
that the cooperative unions, both under
the oilseeds and the dairy projects, are in.
a position to organise the cooperatives
themselves, the NDDB under Operation
Flood Ill reviewed its role to the extent of
organising cooperatives. The review
emphasised

Member participation and control which
was often less than whatwas necessary to
ensuresuccess. The review suggestedan
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integrated strategy for cooperative devel-
opment in which the members participa-
tion, cooperative leadership, paid and
elected management should recognise
their respective role, duties and responsi-
bilities.

Villagers cooperate to
save forests

In the Dediapada, Sagbara and Valia
blocks of Bharuch district, adjacent to the
ravaged forests of Fulsar, tree growers
cooperatives have been doing acommend-
able job of developing degraded revenue,
panchayat as well as public lands. °

Income Generating
Scheme

The programme, started in 1985 as an
income generating scheme for the villag-
ers, today covers 11 villages. Teak, bam-
boo, eucalyptus an acacia catechu (Khair)
are grown as the most suitable commer-
cial species, sevan and subabul for the
fuel and fodder needs of the people and
tamarind and pithocolobium as fruit spe-
cies. The final choice is that of the villag-
ers.

744 hectares of land have been planted
and protected by the villagers themselves.
Where the soil is not too rocky, the trees
are 6 to 15 feet tall. In addition, the
cooperatives have taken on the responsi-
bility for protecting 175 hectares of the
adjoining forest piots.

The 11 villages, on the basis of their affor-
estation and other income generating
programmes now have a saving of Rs.7
millions. In a year™s time, the trees on the
first of the plots that the villagers planted
are to be harvested. This is generating a
great deal of excitements.

Having initially employed watchmen to
protect their plantations in most villages,
now voluntary squads of 5 to 10 villagers
have been formed for round the clock vigil
of their minuscule forests. The villagers
apprehend all timber thieves and, if a local
person is involved, the fine is higher.

Cooperative Decides:

Each village cooperative works out the
fine and the punishment for these thefts. In
Pingot village, there is even a fine on each
buffalo or cow entering the protected plan-

tation. The watchman's payment is with-
heldandafine of Rs.5 perbuffalo and Rs.4
per bullock has to be deposited. At this
village, cattle have been apprehended
twice and the fines had to be paid. The
villagers of Pingot have been guarding the
forest areas in their charge equally zeal-
ously. Twice a viliager who cut trees from
the forest area under their protection was
warned. Earlier this month, he cut a tree
again. This time, the other villagers com-
plained to the police and the forest officers
and a case was registered against him for
illicit felling.

In plantations on revenue land, the fines
are slapped on by the village panchayat.
AtAmbakhadivillage half the fine of Rs.100
was given as reward to the vigilant patrol
squad and the rest was deposited with the
gram vikas mandal, an apex body of the
village cooperatives. '

The plunderof Fulsar foresthas made the
villagers more determined to protect their
plantations on revenue and other public
lands. They say: “Our blood has turned
into water nurturing these forests. They
are like our agricultural fields, nursed by
the sweat of our brows.-How can any one
else harvest them?”

Programme doing well:

Since the rural support programme in-
cludes bunding, soil conservation, plug-
ging of gullies and development of
catchment areas, the purely rain-fed
peoples”forests are doing well. The growth
on the protected forest lands which have
arich root stock is, however, better. ‘With
the village economy perking up, the mass
exodus of villagers to Ankleshwar, Netrang
and other areas for jobs eight months in
the year has dropped to a minimum.

PHILIPPINES

Coops seen on top
of exploding social
volcano

Noting that the social volcano in the Phil-
ippines has erupted, Cooperative Union of
the Philippines (CUP) Secretary General
Arcadio Lozada  pinpointed four major
obstacles which the cooperative move-
ment has to hurdle to pursue this year's
cooperative month celebration theme: sus-
tainable development through coopera-
tives.

Speaking before coop leaders and offi-
cials of the recently formed Cooperative
Development Authority during the kick-off
ceremony. in celebration of the coopera-
tive month last Oct.16, retired General
Lozada warned:

"The Social volcano has erupted. We
must do something now and fast enough
before we get caught in the quagmire of
chaos and broken dreams”

He called on leaders of the cooperative
sectorto puttheir acts together to meetthe
challenges of a country in crisis. Focusing
on the problems faced by the sector, he
pinpointed four major development con-
straints confronting coops:

1. the absence of formalized and central-
ized cooperative finance system, orin
simple terms, the absence of a nation-
wide cooperative banking system.

2. slow capital build up among coops,

3. the absence of nationa! supply and
marketing system, and

4. fragmentation of the cooperative move-
ment. '

Secretary Lozada recalled that the gove-
rnment has repeatedly attempted to set-
up a banking network in support of coop-
eratives but barely dented the problem.

- The latest government attempt to estab-

lish cooperative rural banks ended with 29
Survivors.

He also pointed out that although over
2,000 coops are credit unions engaged in
lending to their members, these represent
only 12 percent of cooperatives in the
country.

The absence of credit facilities has been
identified as one ofthe biggest problems in
the rural areas, particularly among farmers
and small businessmen. )
The second problem, slow capital build-up
among coops, Lozada added, is closely
tied up with the absence of credit available
to them.

The third major problem is the absence of

a cooperative system of linking pro-

ducers and suppliers of goods to consum-
ers. This stands out like a sore thumb in
the grains industry where farmers from
Pangasinan to Cotabato compilain of de-
pressed palay prices while consumers
protest over high prices of rice in major |
cities and population centres.He recom-
mended the aggressive implementation of
a CUP initiated perspective plan for five
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years to solve this problem. Under the
plan drawn with the help of the Interna-
tional Cooperative Alliance, multipurpose
coops will have to be organized at village
levels. Above these are provincialt market-
ing unions and regional marketing coop-
erative federations.

They must be supported with storage and
processing facilities partly provided by the
government.

On the fragmentation of the cooperative
movement, the CUP has been in the fore-
front of uniting warring federations while
the CDA has adopted the settlement of
their internal conflict as one of its first
priorities.

The yearly celebration of Cooperative

month October 16 to November 15 was
initiated to spread the idea of cooperative
organizations as a viable alternative eco-
nomic system to push the country towards
progress.

Lorejo reelected CUP
President

Incumbent Cooperative Union President
and Chairman of the Board Giicerio E.
Lorejo. Sr. was recently reelected into
office during the recently held national
assembly of affiliates from cooperative

unions and federations from different re-
gions of the country.

He will serve for another year as president
of the apex organization of majority of
cooperatives in the Philippines.

Elected as his vice presidents were
Pacito N. Nefulda of Central Luzon to
represent the whole of Luzon, Manuei P.
Alonzo of Region VIIi for the Visayas and
Filomeno A, Bautista, Jr. of Region X for
Mindanao.

Felix A,Barja was elected as director and |
corporate secretary while Modesto P. |
Lopez gotreelected as director-treasurer. |
Romy Martin was chosen public relations 1
officer and also a member of the board.

Five other elected directors included Jaime
Asuncion from the Cagayan Valley,
Cresente C. Paez from Region VII, Renato
Yanez from XII, Josefina E. Gaerlan of the
Phifippine Federation of Women in Coop-
eratives, Felipe Fronda of Region | Arturo
Garcia representing Bangkoops, Manuel |
Arcinas- of Region IV and Abdulajij
Amsawa of Region IX

The election committee was composed of
Ariosto Llamas as chairman, Moises
Santos and Orlando Calilung as mem-
bers.

Besides electing a new set of officers, the
CUP national assembly also finalized and
approved an annual program for the Union.

Technology-Transfer
Base for cooperatives
(TTBC)

The cooperatives among farmers, fisher
folks and small producers wili receive a big
boostwith the signing of aMemorandum of
Agreement on the Technology - Transfer
Base for Cooperatives (TTBC) in
Malacanang on Aprii 3t0 3:00 p.m.among
the leaders of the following organizations
and government agencies who will pro-
vide the various types of services, exper-
tise and technologies needed:

1. Cooperative Union of the Philippines (
CuP)
2. The Filipino Investors Society, Inc. {
FIS)
3. Cooperative Development Authority (
CDA)
4. Department of Education, Culture &
Sports ( DECS)
5. Department of Trade and Industry
(D7)
6. Department of Agriculture { DA)
7. Department of Science and Technol-
ogy (DOST)

Under the principle of subsidarity, the
Cooperative Union of the Philippines (
CUP ), an apex organization of national
federations of cooperatives and regional
cooperative unions with network through-
out the country, initiated a Memorandum
of Agreementamong the parties concerned
who found the need to coordinate their
activities to maximize their efforts, time
and resources in order to transiate to real-
ity the transfer of technology and expertise
of the various agencies (government and
private) to cooperatives and improve the
service delivery system to the farmers,
fisher-fold and small producers involvedin
cooperatives. This is in line with the pro-
gram of the Government pursuant to the
mandate of the 1987 constitution and the
new cooperatives laws RA 6938 {Coop
Code) and RA 6939 (CDA Law)

Under the TTBC Program covered by the
Memorandum of Agreement, the CUP with

its network of regional, provincial and city
cooperative unions as well as national,
regional and provincial cooperative fed-
erations will undertake the initiative and
provide the leadership to institutionalize
the transfer of technology and expertise of
the various agencies concerned to the
people in cooperatives. Specifically, the
various agricultural, fishery, home indus-
try and trade-vocational schools under the
Bureau of Technology and Vocational
Education of the Department of Educa-
tion, Culture and Sports numbering 332
throughout the country as well as the Ag-
ricultural Training Institute Training Cen-
tres of the Department of Agriculture and
other government facilities, will be tapped
or utilized to achieve the objectives of the
TTBC Program.

National market
vendors cooperatives
service federation

(NAMVESCO) Registered August
29, 1979, KAT- 026

(It is a typical cooperatives organised by the
vendors, hence reported.)

Total number of Market

Vendors Cooperatives .... Seventy(70)
Combined Assets of the

Sixty Two Vendor Coops ....P350 Million
Total amount of Loan

Released to Members

(12 Months Period) ...«.P 700 Million

What a Market vendors
cooperative Is?

A market vendors cooperative is a credit
cooperative capitalized by the individual
shares of the market vendor members. it
is organized principally to rescue market
vendors from the clutches ofthe loan sharks
or the 5/6 money lenders. It grants loans
to members on the basis of their equity of
deposit and on the strength of the guaran-
tee of the members atan interest rate very
much lower than banking rates and rates
of any other commercial lending institu-
tions. The cooperative is owned in com-
mon by the market vendors and interestis
paid on the capital or share owned by the
members. There are now market vendors
cooperatives who own and manage their
own markets.

Loaning operations

A market vendor normally gets two (2) to
three (3) times his fixed deposit as loan
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from his cooperative and at the end of the
year he receives interest on his share
capital and patronage refund and rebates
which effectively lowers his cost of money
to as low as 4.5%. Patronage refund are
accorded to members who avail of the
services of their cooperative.

Impact of market vendors
cooperatives in the operations
of market vendors:

1. Cessation of Loan Sharks” operations

With the organization of credit coopera-
tives in public markets, the operation of the
loan sharks or 5/6 money lenders ceased
and loaning was assumed by the credit
cooperatives.

2. Reasonable prices of commodities:

The vendors who obtainedtheir loans from
creditcooperatives could offer reasonable
prices for the goods they sell to the general
consuming public because their cost of
money was relatively much lower.

Local government sometimes use these
market vendors credit cooperatives as in-
struments for their price monitoring pro-
grams and in the implementation of rules
and regulations affecting the markets.

NAMVESCO’s on-going activities

1. Organization of Markets’ Vendors Co-
operatives.

NAMVESCO is continuously promoting
and organizing vendors cooperatives in
the various public markets in the country.

2. Training and Educational Programs:

NAMVESCO is continuously holding vari-
ous training and  educational activities (
l.e. Pre-Membership Seminars, Credit
Management Seminars, Trainers” Train-
ing, etc.) forits member cooperatives.

3. Appliance Procurement Program:

In this program the cooperative provides
members with their appliance needs by
procuring directly from manufacturers/
dealers and selling them to members on
an installment basis with a very minimal
mark-up. This is being implemented by
various NAMVESCO affiliates.

4. Interlending Program:

NAMVESCO manages an interlending
program among its  affiliates. Vendors
cooperatives contributetoan interlending
fund from which they can borrow twice
their contribution. Loans are payable in

six (6) monthly
annum.

installments at 9% per

5. Inter-Federation Linkages:

Linkages have been fully developed with
differentfederations like the National Con-
federation of Cooperatives (NATCCO), the
Federation of Free Farmers Cooperatives,
Incorporated (FFFCI) and others to
strengthen cooperative interrelationship.

NAMVESCO’s Five-Year
Development Plan

Two other major projects are in the five-
year development plan of the federation.
They are:

1. To establish direct linkages with farmer
cooperatives for the marketing of their
farm produce.

2. To acquire warehousing/storage facili-
ties to accommodate NMVESCO'S
bulk buying of commodities directly from
the manufacturers. NAMVESCOwould
distribute these commodities directly to
its primary affiliates who in turn would
distribute to their members handling
such commodities in their market busi-
ness.

SINGAPORE
About SNCF

1. SNCF has 58 affiliates comprising
450,000 individual members as at 31
December, 19907

2. Singapore has 11 types of co-opera-
tives consisting of

Thrift and Loan 29 Societies, Multi-
purpose 16 societies, Consumer 5 So-
cieties, Service 6 Societies, School
Cooperative 3 Cooperatives, Housing
1 Society, Insurance 1 Society, Trans-
port 1 Society, Medical 1 Society,
Investment 1 Society, Apex 1 Society.

3. The totalnumber of cooperative societ-
ies registered in Singapore is 65?7

4. Thecurrentbusiness activities of these
cooperatives range fromthriftandloan,
transport, life and general insurance,
supermarkets/ department stores, can-
teens, restaurant, security service, den-
tal surgery, school/tertiary coop shops,
printing, confectionery, home appli-
ances, computer education, travel ser-
vice and radio/broadcasting?

5. The Co-operative Societies Act ( Cap.
62) came into operation on 1 January,
1980; thus repealing the previous re-
strictive ordinance which was enacted
in 19247

6. Besides providing better control of co-
operative societies, the new Act also
encourages the orderly development
of the cooperative movement in
Singapore by, among others, the  es-
tablishment of a Central Co-operative
Fund (CCF) and an apex organisation
for co-operatives?

7. The CCF is under the care of the Min-
ister for Community Developmentwith
aCommitteeto advise himonthe ad-
ministration of the Fund?

8. The CCF is intended to further co-
operative education, training,research
and audit and for the general develop-
ment of the co-operative movement in
Singapore?

9. Subject to section 71(3) of the Co-
operative Societies Act (Cap 62) (see
para 10 in the adjacent column), every
society shall contribute:

a. 5% of the first $500,000 of the surplus
resulting from the operations of the
society during the preceding financial
year to the CCF; and ‘

b. 20% of any surplus in excess of
$500,000 from the operations of the
society during the preceding financial
year either to the CCF or to the
Singapore Labour Foundation as the
society may opt?

10. The Minister may at any time reduce
the percentage of the surplus that ev-
ery society is liable to contribute under
section 71 (2) (a) so long as the differ-
ence between the reduced percent-
age and the amount that the society
would have been liable to contribute
under section 71(2) (a) shallbe car-
ried to the reserve fund?

11.The requirement to transfer the differ-
encereferredtoin section 71 (3)shall
notapply to a society thatis required to
maintain a reserve fund or any fund by
whatever name it is called having a
purpose similar to a reserve fund pur-
suant to the Banking Act, the Insur-
ance Act or any other written law.

12. A society shall be deemed to have
opted to contribute to the Central Co-
operative Fund under section 71(2) (b)
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Excerpts from ILO Director Generals’

Report on Cooperatives

The development of Co-operative and
pre-cooperative organisations as ameans
of contributing to employment creation,
poverty alleviation, income generation and
the improvement of social conditions in
both the rural and the urban sectors re-
mained the objectives of this programme.

Technical co-operation projects covered a
broad range of activities, including for ex-
ample: managementconsultancy and train-
ing for village-based co-operatives and
women’s groups in Indonesia; advisory ad
promotional services for co-operatives in
Tunisia; promotion of the co-operative
movement in Cameroon; computerisation
of co-operative management in Mauritius;
supportto co-operatives and village groups
in Guinea-Bissau; creation of a revolving
credit fund in China; development and
economic integration of co-operatives in
Ecuador; and co-operative entrepreneur-
ship for rural development in the Philip-
pines. AjointILO- World Bank projectwas

Continued from col.3, page 18

if that society does not exercise its
option within such time and in such
manner as the Registrar may require?

launched in Kenya to improve the man-
agement system of co-operatives.

At the regional and inter-regional levels,
operational activities included support to
co-operative education and training in the
Latin American Region; a multi-sectoral
inter-agency project in support of co-op-
eratives to assist the social development
of refugees and displaced populations in
Central America; research on the potential
forexpandedimport/export trade relations
for Caribbean co-operatives; a project on
co-operative financing in Africa; and the
development of direct trade relations be-

tween co-operatives in Africa and Europe.
Environmental issues were given increas-
ing emphasis.

Four in-depth studies covering cereal
banks, seed stores, small irrigation
schemes and self-managed cotton mar-
kets were carried out to assess the useful-
ness®f the project of co-operative support
to development activities assisted by the
World Food Programme (ACOPAM) The
inter-regional project for the production of
material and techniques for co-operative
management training (MATCOM) contin-
ued in Africa. Asia and the Pacific and
Latin America, and a research project was
launched in 25 African countries on the
creation of conditions conducive to the
development of co-operatives indepen-
dent of the State.

Advisory services were provided in the
field of co-operative legislation and re-
structuring of the co-operative move-
ment in Bulgaria, Mongolia, Poland and
the USSR.

OBITUARY

The officers and staff of the Regional Office for Asia and the Pacific of the
International Co-operative Alliance (ICA) were deeply shocked,grieved and stunned
with the tragic news of the barbarous assassination of Shri Rajiv Gandhi.

ICAhasalongand close association with the Nehrufamily, Pandit Jawaharlal Nehru
had inaugurated the Regional Office of the ICA in New Delhi in 1960. Mrs. indira
Gandhi was the Hon. President of the ICA Regional Council for more than a decade

" and Shri Rajiv Gandhi, as the Prime Minister of India, inaugurated the ICA Central

Committee Meeting held in New Delhiin October 1989 which was historical asitwas
held for the first time in any Asian Country. Pandit Nehru was the architect of the
post-independence co-operative movement, Mrs.Indira Gandhi nurtured it and the
ICA and the Co-operative Movement were looking forward for guidance and support
from Shri Rajiv Gandhi to lead it in the right direction which he had assured to the
ICA President, Shri Lars Marcus, personally during his meeting with himin october
1989. In his demise the ICA and the co-operative movement have lost a friend,

philosopher and guide, while the democratic values have received a serious jolt.

13.Asociety may from time to time change
its option in respect of its contribution
under section 71(2) (b) by notifying the
Registrar in such manner as the Regis-
trar may require and the change in
option shall apply to the contribution of
the society for the financial year in
which fallsthe second anniversary of
the date on which the Registrar was
notified under this subsectionandtoall
contributions of the society thereafter
until the society again changes its op-
tion?

The ICA and its 648 million cooperative members join with Smt.Gandhi and the
millions of Indians in this national grief and pray that she and her family will have
the courage to endure this unbearable personal loss, caused by the deepest
tragedy.

Regional Director

OBITUARY

ICA- was shocked and grieved at the untimely passing away of Shri Yadunath Singh,
General Manager ( Mktg ), KRIBHCO, on 12th May, 1991.

ICA had a close association with Shri. Yadunath Singh and we had found him a very
committed, sincere and honest person who was committed for the cause of others.
His sudden death has really shocked all his friends and well-wishers. We have lost a
good colleague and we convey our sincere condolence to the family members of
Shri Yadunath Singh. We pray to God to give enough courage to them to bear the
unbearable loss.

14. The Central Co-operative Fund shall
beadministeredasa trustfundinsuch
manner as the Minister may prescribe

in the Rules? Regional Director
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Some Recent Publications of ICA ROAP

1. Co-operative Legislation in Asla - A Study
Part : ONE - Co-operative laws in bangiadesh, India, indonesia, Philippines, Sri Lanka and Thailand; pp.276, 1991
Part: TWO - Analysis made by National Consultants from India, Indonesia, Philippines, Sri Lanka and Thailand ; pp. 235, 1991
Price of one set of books INR 400.00/ U.S.$ 60.00

2. Facllitation of Effective Co-operative Legislation in Selected Countries of Asia: A study report, by V.P.Singh
pp. 83; 1990, Price: INR 100.00/U.S.$ 15.00

3. ICA/SNCF Reglonal Seminar on New Technology for Co-operative Education - Singapore 02-05 April, 1990 - by
Mr.W.U.Herath pp.88,1991, Price INR 100.00/ US$15.00

4. CHINA: Perspective and Project Planning for Agricultural Co-operative Sector - (Gansu Province) Report of ICA Study
Mission, compiled by Mr.Guo Yong Kang pp.121, 1991. Price INR 150.00/US$ 25.00

5. Methodology for Co-operative Member Participation - Report of the ICA Regional Seminar - compiled by Mr.Terry Bergdall
and Mr.W.U Herath, pp.119, 1990. Price INR 100.00/US$ 15.00

6. ICA Working Party on G o-operative Research, Planning and Development; COOPERATIVE VALUES AND RELATIONS
BETWEEN CO-OPERATIVES AND THE STATE (Working Papers of a Seminar in New Delhi - October, 1989 - pp.262, 1990.
price INR 200.00/US$ 30.00

7. Facllitators Manual on Co-operative Member Participation Methodology= HRD Series 02, by Mr.W.U.Herath, 1990.
:  Price INR 300.00/US$ 45.00

8. Co-operative Ministers Conference- Sydney Australia: Report and country papers,08-11 February, 1990, edited by
Dr.R.C.Dwivedi; pp.383, 1990, price INR 400.00/US$60.00

9. Present Sltuation, Problems & Future tasks of Agricultural Co-operatives: Study reports from Bangladesh, India, Malaysia,
Philippines and Sri Lanka, pp.296,1990, price INR 300.00/US$ 45.00

10. Women in Development through Fishery Coops in Asla: Report of the joint ICA/CCA/SDID Planning Mission on Bangladesh,
india and Philippines, edited and compiled by Mr.M.M.K.Wali, pp.147; 1990, price INR 150.00/US$25.00

11. Asla In ICA by Dr.R.C.Dwivedi, pp.320,1989, price: Paperback 300.00/US$45.00; Hard Bound INR 400.00/US$ 60.00

12. Role of Government In Promoting Co-operative Development in Asia, edited by R.C.Dwivedi, pp.628, 1989, price: Paper
back INR 400/US$ 60.00; Hard Bound INR 500.00/US$ 75.00

13. Housewives in Consumer Coops : Report of the ICA Regional Follow-up Workshop on Housewives Involvement in Consumer
Co-operatives: Osaka, Japan,12-18 April, 1989; by Mr.W.U.Herath, pp.141; 1989, price INR 100.00/US$ 15.00

14, Agricultural Co-operatives In Japan: The Dynamics of their Development, by Mr.M.V.Madane, pp 186, 1989, price : Paper
Back INR 150.00/US$ 25.00; Hard Bound INR.200.00/US$ 30.00

TERMS:

1. Price is inclusive of postage charges by Air Mail
2. INR prices applicable only within India,
3. Please send your order to:

ICA DOMUS Trust

C/o. International Co-operative Alliance
Regional Office for Asia and the Pacific
Bonow House’, 43 Friends Colony (East)
P O Box 7011, New Delhi 110 065, India.

Payment should be made through a Demand Draft/Cheque payable to ICA DOMUS TRUST, New Deihi.

Publications are aiso sent by V.P.P. in India

Foroutstation cheques, please add Rs.20.00 to the total amount for bank charges (This is applicable to cheques within India).
Ask for a Free copy of ICA Catalogue of publications.

o0sw

Asla-Pacific Cooperative News (ASPACON) is a communication quarterly, issued by the International Co-operative Alliance, Regional Office for Asia and
the Pacific, New Dethi, for private circulation among member organisations and co-operative members only. Edited and published by Mr.B.D.Pandey.

Consultant Dr.R.C.Dwivedi. Typeset by P.Nair at the ICA ROAP and printed at Power Photocomposers, 21, Ansari Road, Darya Ganj,

New Delhi 110 002, india.
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Resource persons from various agencies
were also invited to support the National
Consultation. The opening session of
the National Consultation was
inaugurated by Minister for Lands and
Mineral Resources, Hon’ble Ratu
William Tonganivalu, who delivered
the key-note address to the Consultation.
The Minister for Primary Industries
and Cooperatives, Fiji, had come
specially to meet the resource persons
and the participants.

The presence of two Senior Level
Ministers of the Government of Fiji
added to the creditability, significance
and meaning of the National
Consultation.

The ICA Regional Office for Asia and
the Pacific (ICA ROAP), New Delhi,
supported the National Follow-up
Consultation by way of providing the
needed documentation, a background
paper, technical expertise and some
financial back-upsupport. Mr. Daman
Prakash, ICA Regional Advisor on
Development Planning and
Coordination extended the greetings
of the ICA to the organizers and
participants and assisted the National
Consultation in its technical matters
by being present throughout in Fiji.

The Australian Association of
Cooperatives (AAC), Sydney, a
member-organisation of the ICA,
promptly responded to the follow-up
Consultation in Fiji and made the
services available of Mr.Derek Heelen,
Manager, Cooptrade and International
Affairs, to support the work of the
National Consultation.

The technical and logistic support
extended by Mr. Ambika P. Sharma,
Director /Registrar of Cooperatives, Fiji,
to the National Consultation was of
great value and significance and also
an indication of Government’s positive
attitude towards the developmentofa
self-supporting and strong cooperative
movement. He and Mr. K.B. Matalau,
President of the Fiji Cooperative Union
Limited, teemed together to achieve
the objectives set for the National
Consultation.

The workshop discussed the following
topics:

(a) Cooperative Legislation;
(b) Cooperative Management;

() Cooperative Education, Trairing
and Extension; and

(d) Cooperative Trade.

At the concluding session of the
plenary,a set of recommendations and
an action plan was adopted for
implementation.

At the concluding session of the
Consultation the participants were
awarded with a Certificate of
Participation”with  appreciation”to
recognize the contribution they had
made to the deliberations of the National
Consultation,

Workshop-II : India

A national level conference of Ministers
of Cooperation of State Governments,
senior level cooperative leaders, and
senior level government officials was
convened jointly by the National
Cooperative Union of India (NCUI),
and the International Cooperative
Alliance Regional Office for Asia and
Pacific (ICAROAP) at Bangalore,
Karnataka State, on September 1,1991.

The Conference was held to review
the recommendations of the Asian
Regional Cooperative Ministers’
Conference held by the International
Cooperative Alliance Regional Office
for Asia and the Pacific ICAROAP)in
Sydney, Australia, in February 1990.
The International Cooperative Alliance
was represented at the Conference by
the ICA President, Mr.Lars Marcus,
and the ICA Regional Director for Asia
and the Pacific, Mr.G.K. Sharma.

Conference Objectives

The following objectives were set for
the State Ministers” Conference:

1. Review of the follow-up action
taken on the recommendations of
the ICA Regional Conference of
Cooperative Ministers held in
Sydney, February 1990, in the
context of the Indian Cooperative
Movement.

2. Discuss measures to strengthen the

business operations and structural
organisation of the Indian
Cooperative Movement.

3. Strengthening international relation
ship of the Indian Cooperative
Movement with international and
national cooperative organisations
elsewhere.

Inaugural Session

The Conference was inaugurated by
Dr. Bal Ram Jakhar, Minister of
Agriculture and Cooperation of the
Government of India. The Conference
was attended by more than 20 State
Ministers of Cooperation, and Union
State Minister of Cooperation.

The inaugural session of the Conference
was presided over by Mr.S. Bangarappa,
Chief Minister of Karnataka State,
Mr.Mullapally Ramachandran, Union
Minister of India, Mr.K.H. Patil, Minister
of Rural Development, Karnataka,
Mr.S.R. Morey, Minister for
Cooperatives and Mr.N. Chike Gowda,
Minister for Agriculture, of the
Karnataka State were present at the
inaugural function. Representatives
of national cooperative federations,
Reserve Bank of India, NCDC,
NABARD, NDDB were also present,
Secretaries, Registrars of Cooperative
Societies of States, and Managing
Directors of state cooperatives banks
also participated in the Conference.

Delivering his inaugural address, Dr.Bal
Ram Jakhar, Minister for Agriculture
and Cooperation of the Government of
India, said: “At the outset, I wish to
compliment the National Cooperative
Union of India and the International
Cooperative Alliance for convening this
Conference on Cooperation at a time
when we, in the Government of India,
are actively working for the
revitalization of the co-operative system
in the country. Strengthening of the
Cooperative Movement in the country
assumes special significance in the
context of democratic decentralization,
which we have undertaken by
strengthening grass-root people’s
organisations like Panchayati Raj
institutions and the policy of economic
liberalisation to give a new thrust to
the development process in the country.



“To facilitate the State Governments
to introduce reformation in their
respective legal system,  Model
Cooperative Law drafted by an Expert
Committee of the Planning Commission
has been circulated. The Model Law
aims to restore the spiritof self-reliance
and member participationin the affairs
of cooperatives and the role of
Government is restructured to ensure
regular conduct of elections, auditand
meetings of the society. We are making
a detailed scrutiny of the various
provisions. Copies of the Model Law
havealsobeen placed before youalong
with the agenda papers. We will
communicate to you our views on the
Model Law. Thediscussions intoday’s
meeting will help us in the appreciation
of the draft.

“The steps taken by the Government
of India for strengthening of the
cooperatives system in the country are
in consonance with the Sydney
Declaration adopted by the Cooperation
Ministers of Asia and Pacific Region.
A Status Paper on the Revitalization of
the Cooperatives and a paper on the
follow-up action taken on the
recommendations of the Sydney
Conference is placed in your hands for
your perusal and consideration.”

Mr. Lars Marcus, President, ICA the
World body of cooperatives, who
attended the conference observed :

“The ICA New Delhi already in
existence for some 30 years, has beena
success. At a time when economic
development has taken place in Asia,
the ICA presence helped to strengthen
the cooperative sector. Itis noteasy to
singleoutanyspecialachievementbut,
at least, the intense and wide contacts
over national borders through seminars
and conferences, seem to me to be one
of ourcontributions. Ialso havereason
to believe that had Dr. Mauritz Bonow
been alive, he would have enjoyed the
increased Asian economic contributions
to the ICA activities through the
Regional Office. Personally,Ialso have
had reason to enjoy the vitalization of
the office under its present Director,
and my friend, Regional Director G.K.
Sharma. The Ministerial Conference
in Sydney one and a half years ago was

prepared by him. Efforts to bring
assistance to colleagues in Vietnam and
Mongolia have been sponsored by him.
He has spoken of Asian cooperative
unity and proved his deeper
understanding of its consequences by
adding a young man from PRO China
to his staff”.

Referring to the functioning of
cooperative institutions in India, Mr.
Marcus said:

“I just read that 27,000 cooperative
institutions in one State had been
deprived of their leadership, to be taken
over by Government-appointed staff.
i cannot dispute whether this was called
foror not. This is a matter for National
Cooperative Union of India to challenge.
ButThope you understand my point of
view. When I say that such a practice
going on from year to year, according
to the NCUI President, is completely
undesirable. It should be the duty of
cooperatives themselves to call for new
elections in accordance with their by
laws and rules. Also the practice of
many cooperatives in India to postpone
and delay the elections of their
cooperatives is intolerable. That could
be the reason for State Government’s
interference”.

Referring to his recent discussions with
the Prime Minister of India, Mr. P.V.
Narasimha Rao, and his interaction
with the former Prime Minister of India,
Mr. Rajiv Gandhi, Mr. Marcus
emphasised on the importance of
independence of cooperative instit-
utions., He said: “When Indian
Cooperatives are given suitable
conditions equal to those of ICA-
majority cooperatives, the prospects
for an increased and direct support
from donor agencies will be there. In
discussions on these matters, ICA would
be prepared to participate with some
of the most prominent cooperatives
leaders.”

The Karnataka Chief Minister, Mr. S.
Bangarappa, who presided over the
inaugural session of the Conference,
underscored the importance of curbing
the government dominance of the
cooperative movement which has led
to the weakening of he democraticand

autonomous character of cooperative
institutions. He said the cooperative
sectorshould diversify into otherareas
of national economy, commerce and
industry. The Chief Minister expressed
his happiness that such an important
Conference was being held in Karnataka
and assured the participating ministers
and others that all efforts would be
made in Karnataka to make the
cooperative movement in the State a
model democratic movement.

Earlier, Mr. Mullappaly Ramachandran,
Union Minister of State for Agriculture
and Cooperation, urged the State
governments not to indiscriminately
supercedes cooperative institutions and
impose its functionaries on the
cooperatives as it would destroy their
basic autonomous nature. He
stressed;”’It is necessary to not only to
de-officialise but also to de-politicize
the cooperative movement.”

At the concluding session the
Conference arrived at a number of
conclusions. These are reproduced
below:

1. Theconference agreed in principle
with the Declaration made at the Sydney
Conference of Cooperation Ministers
and affirmed of providing support to
cooperatives.

2. The Conference endorsed the
strategy proposed for the revitalization
of the cooperatives. It was agreed that
the State Governments will prepare a
time-bound action programme to
implement the programme of
strengthening the cooperatives by
undertaking the following measures:

2.1 The State Governments will
undertake the comprehensive review
of provisions of existing Cooperative
Law to introduce the reformation in
legal system on the lines of Model
Cooperative Act to provide autonomy
to cooperatives and to retain their
democratic character. In this connection
the Conference also urged upon the
State Governments to restore demo-
cratic management of coopera- tives
by holding elections before the end of
the cooperative year and not to resort
to supersession en masse for extraneous
considerations.



2.2 The Conference observed that
Government of India should also
remove the restrictive provisions such
as Section 29(3) of the Multi State
Cooperative Societies” Act 1984.

2.3 The Conference took note of the
Draft National Cooperative Policy
circulated by the Government of India
and agreed to send its views to
Government of India to facilitate its
finalization.

2.4 The Conference agreed that the
State Governments should implement
the programme of Business Develop-
ment Planning of Primary Agricultural,
Consumer and Marketing Cooperatives
with a view to render comprehensive
package of economic services to their
members and in the process to make
them viable.

2.5 The Conference agreed that State
Governments will examine the report
of the Committee on organisation of
Cooperatives for the rural poor and
take steps for its implementation and
particularly to promote self-help groups
among the rural poor, to mobilise local
resources, activise dormant members
of the cooperatives and to generate
viable projects for rural development.

2.6 The Conference took note of the
report of the Committee (Pant
Committee) on measures to implement
the recommendations made by the
Agricultural Credit Review Committee
and decided that the State Governments
and the concerned cooperative organi-
sations will take necessary steps for
their implementation.

2.7 The Conference noted that for
revitalization of cooperatives atgrass-
roots level, the role of federal
cooperatives at the district, state and
national levels need to be redefined to
provide support to PACs on cost
effective basis.

2.8 The Conference noted that the major
programme of water-shed development
in rainfed areas is being developed by
the government for improving
production and productivity of farmers
indry-land areas and decided that the
State Governments would encourage
the primary agricultural cooperatives

to implement the programme to help
the member-farmers.

2.9 The Conference noted the draft
Code of Conduct circulated by the NCUI
and recommended steps will be taken
by the State Governments and the
cooperatives to adopt the Code
approximately to establish healthyand
harmonious relations with the
cooperatives and between the
government and cooperatives.

3. The Conference noted the need for

setting up of National Cooperative Bank

of India to bridge systemic gap and
urged upon the Government of India,
particularly Ministry of Agriculture and
Ministry of Finance and Reserve Bank
of India to support the establishment
of National Cooperative Bank of India
by registering it and issuing licence
under Banking Regulation Act. The
Conference further urged upon all the
State Governments to support the
proposed National Cooperative Bank
of India and permit the State
Cooperative Banks, State Cooperative
Land Development Banks and Urban
Cooperative Banks to support in the
equity and liquidity of National
Cooperative Bank of India.

4. The Conference agreed in principle
to the proposal to set up International
Cooperative Development Fund for
SAARC (South Asian Association for
Regional Cooperation) countries.
However, it is felt that, in the first
instance, operational details may be
worked out and finalised by the NCUI
in consultation with Department of
Agriculture and Cooperation in the
Government of India.

5. The Conference endorses the view
that a self-supporting National
Cooperative Union of India will help
in promoting cooperative ideology and
in advocating the cause of cooperatives
effectively. The Conference, therefore,
recommends that proposal for adjusting
accretion in Cooperative Education

Fund under the Multi-State Cooperative’

Sacieties”’Act and Rules in NCUI
Corpus Fund till the later reaches at
Rs.100 million be considered by the
Government of India. Besides, State
Governments should also support the

National Cooperative Union to build
up its resources.

6. The need for evolution of
appropriate personnel policies for the
cooperative organisations and
Cooperation Department at top and
othermanagementlevels is recognised
and resolved for an immediate action
in this direction.

7. Professionalism in cooperative
sector should embrace Cooperative
Departmental officers at all levels so
that top positions in organisations are
filled up from incumbents within the
Department of Cooperation and the
movement only.

8. Resolved to request the
Government of India to exempt the
Cooperative Banking institutions from
the purview of two provisions of the
Finance Bill 1991 in respect of deduction
of income tax at source from the interest
to be paid to the depositors above
Rs.2500/- and the proposal to levy 3%
interest tax on gross interest income
for Urban Cooperative Banks.

Workshop-III : Indonesia

This national cooperative workshop
was held to review the follow-up of the
recommendations of the Asia-Pacific
Cooperative Ministers” Conference held
inSydney in February 1990, and also to
observe the Indonesian Cooperative
Day (12th July). The workshop was
held at Semarang, the capital city of
Central Java, from 10-12 July 1991.

The objectives set for the workshop
were: (1) To make an inventory of the
development, tendency, and constraints
faced, policy perspectives, and
programme for the future as a
continuation of the 1990 Sydney
Declaration in Indonesia. (2) To provide
the opportunity for the cooperatives to
exchange ideas and learn from the
experience of various types of
cooperatives in the frame-work to
further develop the cooperatives.

The results of this workshop are to
become inputs for the forthcoming
Regional Consultation Meeting to be
held in November 1991 and for the



ICA Asia-pacific Cooperative Ministers’
Conference planned to be held in Jakarta
in February 1992.

The workshop was attended by 68
delegates and resource persons from
the Ministry of Cooperatives
coordinating Ministry of Economic,
Finance and Industry; Indonesian
Cooperative Council Local Govern-
ment; Universities; International
Cooperative Alliance (ICA) and the
Canadian Cooperative Association.

The opening ceremony was attended
by Mr. Soedarno, Second Assistant to
the Governor of Central Java; Mr.
Eddiwan, Vice-Chairman of Indonesian
Cooperative council (DEKOPIN); Dr.
Wagiono Ismangil, Steering Committee
Chairman of the workshop and
Secretary-General of the Ministry of
Cooperatives; Mr.Daman Prakash,
Regional Advisor of ICA ROAP and
all the participants. Dr.Wagiono
Ismangil welcomed the participants and
resource persons to the workshop.

He stated that to achieve the objectives
of the workshop, the following topics
should be considered and discussed:
(1) The role of Government and
DEKOPIN in the development of
cooperatives should be synchronized
with the needs and aspirations of
Cooperative Movement; (2) Setting up
and operation of a cooperative network,
horizontal and vertical, to foster the
achievement of self-reliant cooperatives;
and (3) Fostering international
cooperation that is sufficient and
appropriate to the needs of the
Indonesian Cooperative Movement and
its further development.

Mr.Eddiwan, Vice-Chairman of
Indonesian Cooperative Council
(DEKOPIN) stressed that in the
discussion and evaluation of the Sydney
Cooperative Ministers’ Conference, we
should be honest, so that we can identify
and evaluate the strengths and weakness
of the role of Government, DEKOPIN
and the ICA. Furthermore, the role of
Cooperative Movement should be seen
from the national angle, i.e., Article 33
of Indonesian 1945 constitution and
the Indonesian Cooperative Law No.
12/1967.

A number of technical background
papers were presented to the workshop.
These were: three national papers (2
papers from the Government in the
Department of Cooperatives, and one
from the Indonesian Cooperative
Council); 16 situation papers from the
Indonesian Cooperative Movement
(representing various sectors and levels
of the Movement); an opening statement
made by Mr. Daman Prakash on behalf
of the ICAROAP; and a background
paper from the ICA outlining the various
steps already taken by the Movements
in the region and the ICAROAP on the
recommendations of the Sydney
Conference. The three national situation
papers are included in this report
elsewhere.

To discuss in detail the papers and to
formulate the conclusions of the
workshop, three working groups were
constituted. The groups discussed: (1)
The role of government; (2) The role of
DEKOPIN & International Cooperation;
and (3) The role and function of the
national cooperative network. The
working groups,assisted by resource
persons, produced their reports. These
group reports were presented to the
plenary session which made additional
points and adopted a set of conclusions.

The closing session of the workshop

-was held under the chairmanship of

Dr. Wagiono Ismangil, Secretary-
General of the Department of
Cooperatives. In his closing speech he
expressed his appreciation of the
participation of the ICA in the workshop
and thanked all the participants and
the organising committee for their active
participation and successful attainment
of the workshop objectives. He
commended the willingness and active
association of all the resource persons
who produced and presented their
technical papers. The secretary-General
pointed out that the recommendations
of the workshop would help in
chartering a proper course for the
Indonesian Cooperative Movement in
developing smooth operations. He
mentioned that the outputs of this
workshop would be a valuable inputs
for the forthcoming Asia-Pacific
Cooperative Ministers’”” Conference

planned to be held by the International
Cooperative Alliance in Indonesia in
February 1992.

As a symbolic release of the report of
the workshop the Secretary-General
handed overacopyofthereporttoMr.
Trisuko Wibowo, Chairman of the Rural
Credit Cooperative Bank of Malang,
who received it on behalf of the
participants. On behalf of the organising
committee, the Secretary-General
handed over to the participants and
resource persons Certificates of
Appreciation and participation.

The Secretary-General and the
Organising Committee placed on record
the highest appreciation of Mr. Iskandar
Susilo, Provincial Head of the
Cooperative Department, Central Java,
for extending his full cooperation,
support and collaboration in the
organisation and conduct of the national
workshop. He enriched the content of
the workshop by his full-time
participation in the deliberations.

Workshop-1V : Philippines

As a national level follow-up workshop
on the recommendations of the 1988
Singapore Consultation and 1990
Sydney Cooperative Ministers
Conference on the subject,
“COOPERATION FOR THE 90s”, the
International Cooperative Alliance
Regional Office for Asiaand the Pacific
(ICA ROAP), in cooperation with the
Swedish Cooperative Centre, sponsored
a Philippine Cooperative Development
Forum at the Asian Institute of Tourism,
Diliman, Quezon City, on June 4-7,
1991. This Forum was co-hosted by
ICA member-organizations in the
Philippines, namely: Cooperative Union
of the Philippines (CUP), National
Confederation of Cooperatives
(NATCCO) and Sugar Cooperative
Development Institute of the Philippines
(SCDIP), together with the Cooperative
Development Authority (CDA)

Objectives

The general objectives of the Forum
were: (1) to take concrete local actions
on the recommendations of the Sydney



Ministerial Conference on Cooperatives:
and (2) to familiarize international
donors on existing situations and
priority needs of the cooperative
movementand thereby engender their
support/assistance for the development
and growth of cooperatives into sclf-
propelling socio-economic institutions.

The specific objectives were: (1) to
examine carefully the conclusions of
the Sydney Conference; (2) to take stock
of the existing local cooperative situation
in the light of the Sydney Conference
recommendations and to identify the
priority arcas which need tobe worked
on by the cooperative movement and
the government; (3) to prepare national
strategies and plans of actions of the
1990s to achieve the objectives and
targets of the Sydney Conference and
at the same time address the priority
needs of the cooperative movement;
and (4) to present the cooperative
movement’s needs to donor
organizations /agencies and obtain their
reactions /commitments for support.

Mr. Karl Fogelstrom, Senior
Development Advisorand Mr. Daman
Prakash, Regional Advisor, Develop-
ment Planning & Coordination Project,
represented ICA ROAP in the Forum.

Mr.Tryggve Nelke of the Swedish
Cooperative Centre (SCC) assigned to
the Sri Lanka Cooperative Movement
but detained by the ICAROAP for the
Cooptech Project of the Cooperative
Union of the Philippines and Mr.
William G.S. Teo, ICA /CIDB Regional
Insurance Advisor were also present.

The Forum was divided into two parts.
The first part consisted of (1) a review
of the Singapore Consultation Meeting
recommendations; (2) review of the
1990 Sydney Ministers” Conference
Conclusions and Recommendations /
Presentation of ICA Theme paper; and
(3) presentation of national situation

papers.

The 2nd part of the Forum was
exclusively devoted to developing an
interaction with aid-giving agencies and
the Cooperative Movement of the
Philippines.

The assembly was then divided into

five working groups to discuss the
priority neceds of the cooperative
movement and to suggest national
strategies and plans of action to address
those needs.

The groups were to tackle the following
points on every perceived need:

1. The present situation in relation to
cach topic; (2) the problems faced; (3)
the strategies and national plan of action
to overcome the problems; and (4) the
roles of government, the movement
and the donors.

The arcas for discussion were: (1)
Promotion, training and education; (2)
Agricultural cooperative development;
(3) Financial system development; (4)
Development of cooperative marketing
and cooptrade; and (5) Institutional
development and cooperative linkages.
At the end of the Forum, a sct of
recommendations and an action plan
was adopted for implementation.

Workshop-V : Thailand

In pursuance of the recommendations
made by the Asia-Pacific Regional
Cooperative Ministers” Conference held
by the International Cooperative
Alliance, Regional Office for Asia and
the Pacific in Sydney, Australia,
February, 1990, a National Follow-up
Workshop was jointly organized by
the Cooperative League of Thailand
(CLT) and the Cooperative Promotion
Department (CPD) of the Ministry of
Agriculture and Cooperatives of His
Majesty’s Government of Thailand. The
National Workshop was held in August
26-28, 1991 at Hotel Majestic Palace in
Bangkok. The ICA Regional Office for
Asia and the Pacific (ICA ROAP)
collaborated with the organizers.

The Workshop had the following
objectives: (i) To review the Declaration,
Recommendations and Action Plan as
were adopted by the Sydney Conference
in the context of Cooperative Develop-
ment activities in Thailand; and (ii) To
take stock of the present situation and
to make suitable recommendations to
appropriate authorities in Thailand to
fulfil the objectives laid down by the
Sydney Conference.

The Workshop was inaugurated by
Mr.Sangiam, Director-General of the
Cooperative Promotion Department of
the Ministry of Agriculture and
Cooperatives on behalf of the Permanent
Secretary of the Government. In his
opening remarks the Director-General
said that the Sydney Conference
recommendations were timely and of
great relevance to the Cooperative
Movements of this region, especially
to Thailand, and he commended the
efforts and initiatives of the International
Cooperative Alliance in stressing the
importance of smooth working relation-
ship between the Movement and the
Government. The two sectors should
join hands and work more closely to
provide security and services to the
members of cooperatives in social and
economic activities. He thanked the
ICA ROATP for extending its support
and collaboration in the organisation
of the national follow-up workshop.

In his remarks made at the opening
session the Chairman of the Cooperative
League of Thailand, Mr. Anan
Chamnankit, thanked the Director-
General of the CPD for inaugurating
the Workshop, and said that the
Cooperative Movement of Thailand
was now showing trends of
diversification of its activities, growth,
professionalisation and consolidating
its base. In the context of increased
business activities and the growing need
to compete with other business
enterprises, it was felt necessary that
the existing laws, government policies
and procedures should undergo some
review and revision. Since the aims
and objectives of the government and
cooperatives are similar it is also
necessary that greater collaboration and
understanding should be enhanced
between the two sectors in order to
provide socio-economicservices to the
members without compromising on
cooperative principles and practices.

The CLT Chairman appreciated the
efforts of the ICA Regional Office in
fostering greater collaboration between
the Cooperatives and the Government.
The ICA-sponsored Cooperative
Ministers’ Conference inSydney(1990)
was a good step and most relevant to



the existing condition of cooperatives
in this Region. He supported the idea
of continuing such an exercise of holding
regular consultations and conferences
of Ministers and Cooperative leaders.

Mr.Daman Prakash, Regional Advisor
(Development  Planning  and
Coordination) of the ICA Regional Office
for Asiaand the Pacific, while thanking
the CLT and the CPD, in organizing
follow-up workshop said that the
Declaration, Recommendations and
Action Plans, as adopted by the Sydney
Conference, were timely and of great
relevance to improve the status, good
will and characteristics of Cooperative
institutions in the Region. In this context
the Conference had specified the roles
to be played by the governments,
movements and the international
agencies to make cooperatives as
genuine, democratic and self-reliant
institutions in the service of the
community. He explained the strategy
worked out by the ICA ROAP to
encourage follow-up and monitoring
the implementation of Sydney
Conference recommendations in the
Region.

The Workshop was attended by 25
Seniorlevel leaders of the Cooperative
Movement and Officials of the
Government of Thailand.

The Workshop considered the following
documents:- (a) Recommendations of
the Sydney Conference; (b) Review of
Sydney Conference recommendations
(point-by point); (c) National Situation
Paper-Movement; (d) National Situation
Paper-Government;(e) Background
paper from the ICAROAP.

The Workshop discussed developments
in Thailand and made recommendations
on the following subject areas:- (a)
Cooperative Law;(b) Cooperative
Management; and (c) General
Recommendation.

The Workshop recommendations were
formally adopted unanimously at the
plenary session of the workshop.

ICA Regional Study on "Environment
and Cooperatives" Launched

A regional study on “Environment and
Sustainable Cooperative Development”
- on the role of cooperatives in the
protection of environment has now
been launched by the ICA Regional
office. The Canadian Cooperative
Association (CCA) and the Indian
Farmers’ Fertiliser Cooperative Limited
(IFFCO-India) have offered to actively
collaborate with the ICA in this Project.

Problem Statement: Growth in
population, shrinking of agricultural
land, contamination of air, water and
soil, and improper use of technology
contribute to the degradation of
environment. Healthy environment
leads to: i) betterstandards and quality
of life, ii) life support system, iii)
conservationand regeneration, and iv)
pollution-free environment.

In view of the limited information
availableon this subjectinasystematic
way, it is proposed that an in-depth
study is undertakeninthe Region to: a)
identify causes and extent of pollution
in the cooperative sector, b) document
measures already undertaken by
cooperatives to control pollution and
to participate in. the sustainable
cooperative development process, )
developing local, national and regional
plans of action, and d) suggesting
measures (long-term and short-term)
and activities required to implement
action plans.

The main objectives of the regional
study are:

1. toidentify the environmental issues
faced by cooperatives in various
major activity sectors in the Region;

2. to take stock of the effective and
visible = measures  alrcady
undertaken by cooperatives in
protecting environmental the
contributions made by coopcratives
and other self-help groups;

3. tosuggest methods and techniques
of developing greater awareness
about environmental issues among,

all member-countries of the ICA
ROAP hence making environment
an integral part of sustainable
cooperative development planning;

4. to develop programme strategies
and action plans (short-term and
long-term) for environmental
enhancement for each participating
organisation for their organisations
and country; and

5. to make suitable recommendations
for ecach country and to the
ICAROAP and suggest follow-up
activity required to implement and
monitor local, national and regional
plans of action.

Countries to be covered under the
Regional Study have been identified
as: Indonesia, India, Thailand, the
Philippines and China. Since a lot of
pioneering work in this sector has been
done in japan, information will be
obtained from the Consumer Sector as
well as from the Agricultural Sector of
the Japanese Cooperative Movement
and included in the main frame of the
study.

National consultants, who would
produce national situation papers, have
been identified. Upon receipt of national
papers, the national consultants will
review, consider and produce a
comprehensive documentation on the
subject at a regional workshop which
is planned to be held in January 1992.

The regional workshop will produce:a
comprehensive regional documen-
tation; a set of recommendations; and
a sct of action plans for local, national
and regional follow-up. An interim
report on the study would also be
prepared for presentation at the
forthcoming  Asia-pacific Regional
Conference of Cooperative Ministers
to be held inJakarta (Indonesia) from
18th to 21st February 1992.



Training of Women Leaders
of Agricultural Cooperatives

Under an agreement signed between
the ICA and the Ministry of Agriculture,
Fisheries and Forestry (MAFF) of
Government of Japan, a four-week
Training Course for Rural Women
Leaders of Agricultural Cooperatives
in Asia was organised by the ICA ROAP
incollaboration withIDACA inTokyo.
Six women leaders of agricultural
cooperatives from Indonesia, the
Philippines and Thailand participated
in the one month course held from
22nd August to September 14, 1991.
The concluding session held on 13th
September 1991, was addressed by Mr.
M.V. Madane, project Director.

The training course programme
included lectures in IDACA on
involvement of women in their
cooperatives, agricultural cooperatives
in Japan and women’s associations.
Field study visits to agricultural
cooperatives and discussions with
leaders of women’s associations of
agricultural cooperatives in Japan were
also organised during this period. The
Women’s Associations of Japanese
Agricultural Cooperatives were closely

associated in planning and the
implementation of this training
programme.

Mission Reports

Pradit Machima, Consumer Advisor

The mission to Pune from 28 July to 2
August was in connection with the
preliminary meeting regarding “‘self-
financed”. Eleven members of the
organizing Committee attended the
meeting at the office of the Director of
Agricultural Meeting of Maharashtra.
Besides, it was also agreed that the
second seminar (workshop) will also
be held in Maharashtra on 2-6 December,
1991 where about 100 coop. leaders
and managers and key staff of consumer
coops in Maharashtra will be invited.
It scems that the Government Officials
and coop. leaders of Maharashtra are
keen and serious in making Maharashtra

as a model and learning centre of
consumer coops in India.

Consumer Cooperative operations in
Maharashtra - both in rural and urban
areas seem to work well because of
higher employment rate, higher income
of the members and strong leadership
from both Govt. and the movement.

Guo Yong Kang, Agricultural Advisor

Australia:11-31July. The Asia-Pacific
Cooperative Centre for Research,
Training and Development has recently
been established and operational at
Geelong, Victoria. Mr. R. Mathimugan,
Director of ICA Australian Project Office
and myself held discussions with
Australian Association of Cooperatives
(AAC) AAC Victoria Council, NSW
Cooperative Development League and
the Asia Pacific Centre regarding the
regional training programme for
agricultural cooperative leaders in the
Asia-Pacific Centre. It was agreed that
ICAROAP and the Asia-Pacific Centre
would organize a regional seminar on
Agricultural Cooperative Development
at the Asia-Pacific Centre from 23
February to 22 March 1992.

Japan : 23 August-16 September. ICA /
CUAC/IDACA Regional Seminar on
Perspective Planning for Regional
Development was conducted at IDACA
during 26th Augustto 13th September,
1991. The main objective of the seminar
was to learn how to collect relevant
information and formulate national and
regional agricultural development plans
based onindividual farm management
plans and methods of perspective
planning for agricultural cooperative
development initiated by agricultural
cooperatives and member farmers, 17
participants from 8 countries, namely,
Bangladesh, China, India, Republic of
Korea, Malaysia, Philippines, Sri Lanka
and Vietnam attended the seminar.
The participants presented country
reports on perspective planning and
visited agricultural cooperatives in
Toyama Prefecture. According to
Japanese experience on methods of
formulating medium and long-term
perspective planning for Agricultural
Cooperative Development. All the
participants formulated the action plans

for implementation when they return
to their countries. CUAC and IDACA
covered all the local costs of the seminar
and contributed additional funds to
cover half airfare of the participants.

China : 21 September to 6 October.

The workshop on Perspective Planning
for Agricultural Cooperatives was
conducted in Gansu Province. China
during 22-29 September, 1991. 15
representatives from Australia, Japan,
Singapore, Thailand and China
participate the workshop. Mr.Li Ping,
Vice Governor of Gansu Provincial
People”’s Government and Mr. Yang
Deshou, Secretary General of ACFSMC
attended the inaugural session of the
workshop.  The objective of the
workshop was to follow upICAROAP
Perspective Planning Mission and to
assist Gansu Cooperative Union to
formulate long term plan as well as to
identify potential areas for future
cooperation  between  Gansu
Cooperative Union and participating
organisations. The Workshop adopted
the conclusions and recommendations
whichindicated certain potential areas
for future cooperation. The represen-
tatives from Australia, Japan, Singapore
and Thailand expressed their willing-
ness to assist Gansu Cooperative Union.
Mr. Karl Fogelstrom, SDA and myself
attended the above workshop.

In order to follow-up the ICA Regional
Workshop on Waste Resource Recycling
which was held in April 1991 in
Shanghai, China. I contacted CLT and
CUP and discussed with Shanghai
Cooperative Federation to organize one
delegation to visit Philippines and
Thailand in January 1992 and to assist
CLT and CUP to carry out feasibility
study on Waste Resource Recycling.
The CLT and CUP agreed to bear all
thelocal costs for the above delegation.

Regarding the planned ICA Regional
Seminar on Agro-Processing in Jiangsu
Province China, I had a further
discussion with Jiangsu Provincial
Cooperative Union. It was confirmed
that the seminar would be held in the
2nd or 3rd quarter of 1992 and the
ACFSMC and JPCU would meet all
the local costs of the seminar.



ICA HEAD OFFICE NEWS

ICA Launches ECEC
Programme

At its recent meeting in May, 1991, the
ICA Executive Committee approved
the initiation of a special ICA
programme of support for co-operatives
in Eastern and Central European
countries (ECEC). This initiative was
possible due to initial financial and
other contributions from ICA member
organisations in Belgium, Great Britain,
Israel, Japan and Sweden, and from
the World Council of Credit Unions
and its members.

The activities of the programme are
designed to be complementary to, and
supportive of the numerous efforts of
ICA members, ICA will concentrate
essentially on information and policy
issues, both of which should support

the further development of direct
bilateral contacts between co-operative
organisations.

ICA’s plan for 1991 are the following:
preparation of regular newsletters on
recent developments; preparation of
individual country information notes;
convening of a regional conference on
privatisation and co-operative property;
organisation of regional seminars on
consumer wholesaling, trade and
financial services in collaboration with
ICA Specialized Organisations; the
publication of new Co-operative Acts
as passed by Parliaments in the region;

‘and policy dialogue with governments.

ICA encourages other member
organisations to provide direct support
to cooperatives in the ECEC, both
through the ICA programme and
through bilateral arrangements. O

NEWS FROM THE REGION

AUSTRALIA

The Asia Pacific Cooperative Centre
for Research Training and Development
has recently been established at
Geelong, Victoria (Australia). In July,
1991 Mr. Guo Yong Kang, Agricultural
Cooperative Development Advisor at
ICA ROAP and Mr. R. Mathimugan,
Director of ICA Australian Project Office
held discussions with Australian
Association of Cooperatives (AAC),
AAC Victoria Council, NSW
Cooperative Development League and
the Asia-Pacific Centre regarding the
regional training programme for
agricultural cooperative leaders in the
Asia-Pacific Centre. It was agreed that
ICA ROAP and the Asia-Pacific Centre
would organize a regional seminar on
Agricultural Cooperative Development
at the Asia-Pacific Centre in February
1992 fora period of one month. Twelve
senioragricultural cooperative leaders
from this region will be selected to

attend the above seminar. The selected

_participants will be accommodated at

Marcus Oldham Farm Management
College Geelong, Victoria, in the first
week of the seminar to receive the
lectures on agricultural cooperative
management and will be acco-
mmodated in six cooperatives for
another 3 weeks to carry out research
on certain subject in order to improve
the participants’ management level. The
Asia-Pacific Centre will meet all the
local costs of the participants during
the seminar period.

More than two-thirds of the total
population in Asia and the Pacific are
farm-households and agricultural
cooperatives are the major type of
cooperatives in the region with almost
70% of the total cooperative membership
of the region. In order to promote
collaboration among agricultural
cooperatives in the region, particular
agro-processing, cooperative trade and

commercial cooperation, several project
proposals were also discussed with
Australian cooperative organisations
and government agents concerned. It
was agreed, in close collaboration with
ICAROAP tocarry out research on the
presentsituation of agro-processing in
agricultural cooperatives in the region
to identify specific areas in which new
cooperatives and cooperativ® joint
ventures would be established to
produce value added products from
agricultural raw materials and
cooperative trade could be further
promoted. ICA Project Office in
Australia is mobilizing further resources
financial and otherwise to support
development.

At the same time, the ICA Project Office
in Australia formulated a project
proposal for Australia and Singapore
cooperatives to develop commercial
cooperation on manufacturing and
marketing of agricultural products in
the region. The programme of exchange
delegation will be arranged by ICA
Project Office in Australia to discuss
the above proposals in detail.

BANGLADESH

Disaster Appeal

The Bangladesh National Cooperative
Union has appealed through ICA toall
cooperative movements of the world
to come forward with aid for the millions
of suffering victims of the cyclone and
tidal wave which devastated the country
last April. Donations or offers of help
to the Union may be sent at the following
address:

Samabaya Sadan,
9/D, Motijheel Commercial Area,
Dhaka 1000, Bangladesh.

Mr. A.M. Zahirul Haque has retired
from the post of Chief Executive Officer
of Bangladesh Jatiya Samabaya Union.

PEOPLE’'S REP. OF CHINA
Appeal for Assistance

The National Cooperative Training
Centre run by the All China Federation
of Supply and Marketing Cooperatives



is appealing for aid to strengthen its
training programmes in the form of
books, training materials and
periodicals, in addition to information
which could be used in the production
of new training materials. For extending
help, please contact the National Co-
operative Training Centre, 177 Jiao Tong
Road, Bengbu, Anhui Province, China.

REPUBLIC OF FIJI

1. Fiji Endorses “United
Nations International Year of
Cooperatives - 1995”

While inaugurating the National
Consultation on Cooperative-
Government Collaborative Strategies
for Cooperative Development” in Suva,
Fiji. on 17th July 1991 Hon’ble Ratu
William Tonganivalu Minister for Lands
and Mineral Resources, Government
of the Republicof Fiji, said “Iam aware
that the 1988 ICA Congress adopted a
resolution proposing the proclamation
by the United Nations of an International
Year of Cooperatives in 1995 to
commemorate ICA’s centenary”’. The
Government of the Republic of Fiji fully
endorses this declaration since this will,
among other things, provide the needed
contribution from cooperatives as
instruments of economic and social
development strategies in improving
the living standards of many around
the globe especially those in the
developing countries.

The national consultation was organized
jointly by the Fiji Cooperative Union
and the Department of Cooperatives
in collaboration with the International
Cooperative Alliance, Regional Office
for Asia and the Pacific. The national
consultation besides reviewing the
Sydney Conference recommendations
also worked out strategies and action
plans for creating more harmonious
relationship.between the government
and the Cooperative Movement of Fiji.

2. Cane Farmers's Cooperative
Savings & Loans Association Limited
(CCSLALTD)

The CCSLA Ltd is the apex organisation
of primary Thrift and Credit

10

Cooperative Societies. As at 30.6.90,
103 primary cooperatives and 1,297
individual (direct) members were
affiliated to CCSLA Ltd. Total
investment of the members amounted
to $ 484,281.00. During the year, 242
loans valued at $576,488.00 were
approved for the members, mostly for
discharge of debts, farm implement
and machinery and farm housing. Since
its inception in 1968, this organisation
has made remarkable progress.

The objectives of the Association are:
a) To raise funds from members (not
necessarily cane farmers) and non-
members (the latter being confined to
banks and other parties approved by
the Registrar); b) to finance registered
cooperatives persons and institutions
admitted to membership in compliance
with the by-laws (At present loans are
restricted to cane farmers, i.e. the original
founders-registered cooperatives and
institutions with predominance of cane
farmers proprietors); ¢) to invest funds
on behalf of members either individually
or generally (the thought here was the
formation of a separate wholly-owned
subsidiary cooperative which CCSLA
would manage to operate long nominee
company lines, sothatinvestors would
not be affected by events within CCSLA
itself); d) to provide such other financial
and advisory services of which members
may be in need (Assistance with
taxation, Probate personal budgeting
etc); e) to establish and maintain such
branch and /or agency services within
the area of operation as may be necessary
to achieve these objects (the area of
operation is defined as the Dominion
of Fiji); f) to issue debentures, guarantees,
mortgages and such other instruments
as may be necessary in furtherance of
these objects; g) to seek and arrange
with persons or institutions engaged
in any trade business or profession for
the concession to members of such
rights, privileges or other advantages
of which members may be in need (if
required the CCLSA could act as
negotiators in a variety of ways
including bulk purchases of agricultural
inputs, making maximum use of its
facilitiesand expertise); h) to purchase,
lease hire exchange or otherwise such

property, machinery and plant as is
necessary to achieve these objects; i) to
encourage thrift, self and mutual help
and cooperation generally; j) to provide
management and advisory services to
other registered cooperatives; k)
generally to do all such other things as
are incidental or conducive to the
attainmentof all orany of the aforesaid
objects.

3. Fiji Cooperative Union Purchases
a Building

The Fiji Cooperative Union Limited
has purchased a property on March 15,
1991 in Suva, the Capital city of Fiji, to
set up its secretariat. Funds for the
purchase have been provided by
affiliated cooperative societies. The
setting up of the secretariat is considered
to be a major step taken by the FCUL
towards self-reliance and independence
in the Cooperative Movement in Fiji.
Ever since its inception, the FCUL has
been directly managed by the
Department of Cooperatives. The
acquisition of the property is a healthy
sign, both in monetary terms and
technical strength. In recognition of
this initiative, the Government of Fiji
has waived stamp duties of F$916 on
the transfer of the property from the
vendor to the FCUL. The FCUL is the
official voice of the Cooperative
Movement in Fiji, and as a national
apex organisation of the movement, is
a member-organisation of the
International Cooperative Alliance. The
ICA ROAP congratulates the Fiji
Cooperative Union on its achievement.

INDIA

1. Proposal to set up a National
Cooperative Bank of India

For quite some time now discussions
have been going on within the Indian
Cooperative Movement to set up a
National Cooperative Bank of India. A
comprehensive Project Profile has been
prepared by the promoters. The
proposal was discussed intensively at
a "’ National Conference on the National
Cooperative Bank of India “ held in
New Delhi in March, 1991. A Steering
Committee was set up to prepare the



bylaws of the Bank. On March 18, 1991
apromoters meeting was held wherein
24 representatives of cooperative
banking structure and national level
cooperative organisations participated
and adopted the bye-laws. The proposal,
in its final form, is now awaiting
registration by the Central Registrar of
Cooperative Societies.

2. Motivating People for Forestry -
the IFFCO Experience

The environmentalists and policy
makers of the world have been
educating both developing and
developed countries on the impending
disasters due to excessive exploitation
of natural resources. Policy makers in
India have pointed to the crisis thathas
risen due to the acute imbalance between
green cover and the land. It is an
undisputed fact that there should be a
check on the over-exploitation of nature
and the restoration process should start
with intensified efforts. Indian Farmers
Fertilizer Cooperative Limited (IFFCO)
has been successful in disseminating
new farm technology to the farmers
through several extension programmes.
Its involvement in rural development
has prompted it to launch a project on
farm forestry. The project will
demonstrate the viability of afforestation
onwasteland and willbecomeamodel

for involving the people in afforestation -

through Farm Forestry Cooperatives.

The project has been designed and is
being implemented to meet the
following specific objectives.

- To promote tree plantation on
waste-lands ad sub-marginal lands
and help in restoration of ecological
balance.

- To generate sustainable rural
employment and help in the
economic development of rural
poor.

- To promote afforestation as a
people’s movement and make in
ongoing by organizing village level
farm forestry cooperatives.

- Todevelopamodel for promoting
afforestation on the lines of
integrated farming system.

People’s Participation

Creation of an institutional structure
for bringing the rural population
together for this noble but gigantic task
was undertaken. Village level
cooperative institutions were organized
in the project area. Up till now 33
primary cooperative societies have been
organized of which29 arealready been
registered (see Table). The societies
own capital items, create irrigation
facilities. (tubewells etc)., raise
centralized nurseries and provide
services which are common to all
members. The societies will also make
necessary arrangements for marketing
of main produce and recovery and
repaying of loans. The societies are the
centres for all extension and educational
programmes. The societies are also
responsible for arrangement of funds.

By-laws for a multi-state cooperative
society, a federation of all the primary
societies have been prepared and the
Central Registrar Cooperative Societies
has agreed in principle to register the
society.

Recognizing the scope of the role of
women can play in the project activities
efforts have been made to take their
help.

3. The National Cooperative
Agriculture and Rural Development
Banks’ Federation held its 59th Meeting
of the Board of Management on 24th
July, 1991.

The Board of Management of the
Federation was reconstituted with Shri
G.J. Taware, as Chairman Shri K.N.
Krishnan Nair and Shri Dayashakar
Bhai V. Trivedi as first and Second
Vice Chairmen respectively in the
elections.

4. The Cooperative Super Bazar, New
Delhi, the first Department of its kind
completed its 25 years of service to the
nation. Expressing his feelings on this
occasion the Minister of State for Civil
Supplies and Public Distribution, Mr.
Kamaluddin Ahmed said in his message
that “Over the years Super Bazar has
grown in stature to a premier
cooperative institution upholding the
rights of the common consumer. The

protesting of edible and other items by
the Super Bazar indicates the
organisation’s great concern for the
welfare and health of the consumer. |
am glad that the Super Bazar with its
wide network of branches and mobile
vans is reaching essential commodities
and medicines to every nook and corner
of Delhi including rural areas. I am
happy to learn that the Supper Bazar is
planning to expand its activities outside
the Union Territory of Delhi also’’.

5. NAFED Exports cross Rs. 150
Million

Within a short span of only three
decades, NAFED has achieved
tremendous performance in the field
of exports. During 1959-60, its exports
were pegged at Rs. 2 lakh while it was
increased to Rs. 150 million.

6. Rs. 36 Million fisheries projects
cleared

The National Cooperative Development
Corporation (NCDC) has sanctioned
an Integrated Fisheries Development
Project worth Rs.36 Million for Kerala.
This Project will benefit 157 villages all
along the Kerala coasts generating an
additional employment for 16,800
fishermen.

7. Viable Farm Coops Plans

The Government is thinking of
introducing deposit guarantee scheme
for primary agricultural cooperatives
to make them self-reliant in resources.
The Union Minister of State for
Agriculture, Mr  Mullappally
Ramachandran said that this was being
considered to enable those cooperatives
to attract more deposits. He also said
that in the coming year primary-level
cooperative institutions would be the
focus of cooperative policies, he said
strong primaries were necessary for
the success of the coop movement.

8. Dairy development highest on
Government agenda

The Union Agriculture Minister, Mr.
BalRam Jakhar, said that he was
working on a scheme to bring about a
“White Revolution” with ensured
adequate milk supply throughout the
country.
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Dairy development was higheston the
agenda of the Governmenti and there
were already eight million cross-bred
cows to augment production. The
Government was in favour of more
participation of farmers through
cooperatives on the lines of Gujarat
experiment to augment production, Dr.
Jakhar stated.

He said that the Government was
considering to give more autonomy to
milk cooperatives to strengthen the
movement and step up milk production
in the country.

9. RBI panel on coop banks

The Reserve Bank, the Central Bank of
the country has constituted a committee
to review the policy relating to licensing
of new urban cooperative banks and
other related aspects.

Among the terms of reference of the
committee, while reviewing the policy
are (I) Taking note of factors such as
the efficacy of the present regulatory
mechanism, proper geographical and
spatial spread and the need to
discourage mushroomgrowthof weak
urban cooperative banks and ensure
orderly growth of an efficient and viable
urban banking structure ; (I) To examine
whether different criteria need to be
laid down for organisation of banks in
states which are advanced in urban
cooperative bankingas compared with
states where the facilities have not yet
developed; (11I) To consider whether
primary credit societies which have
attained viability norms should be
recognized as urban cooperative banks
and if so, the conditions which should
govern such recognition, and (IV) To
examine whether the viability norms
at present prescribed particularly in
regard to capital adequacy need upward
revision.

10. Dr.Jakhar’s Plea to Cooperatives
The Agriculture Minister, Mr. Balram
Jakhar urged Labour Cooperatives to
undertake a revitalization scheme in

order to strengthen the cooperative
movement in the country.

Inaugurating the second All Indian
Conference of chairmen and chief
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executives of labour cooperatives, Dr.
Jakhar said that the recommendations
of the National Advisory Council on
labour cooperatives should be
implemented by the state government
in letter and spirit which can set the
pace of development of the sector.

The Agriculture Minister said that he
was considering of making the National
Advisory Council on labour
cooperatives a permanentbody so that
both the Government and the
cooperative  movement could get
constant guidance.

Greater efforts were necessary  to
establish cooperatives among weaker
sections of the community, particularly
workers and unorganized labour, he
said.

11. NAFED organized a Vallabhbhaij
Patel Memorial Lecture in memory of
Shri Vallabhai Patel, who was NAFED's
Vice-Chairman. InIndiaatraditionhas
been set up to organize memorial
lectures.

12. All Women Cooperative Bank to
be set up in Bombay soon

The Cooperative Bank is being
constituted at Bombay forwomen. The

‘Bank’s share capital will be Rs. one

million and will have 2000 members.
No other cooperative bank has started
with such a large share capital.

A membership drive was initiated and
the promoter could mobilise the capital.
At least 70 per cent of the capital is
subscribed by women from ex-
ministers” families.

Difficulties were found in mobilizing
the share capital from women mainly
because “women are dependent on
others”.

Priyadrashini Mahila cooperative bank
is not the first of alt womenbank in the
city. Way back in 1973 Ms Shalintai
Patil started a cooperative bank for
women - Indira Sahakari Cooperative
Bank. It was at a time when Ms
Vasantdada Patil was swaying highin
Maharashtra.

However, in the first year of its operation
itself it was found that the all-women

proposition did not work the way it
was envisaged and started incurring
heavy losses. The Reserve Bank was
approached to allow at least 20 per
centmale members and itwas granted.

13. The All India Cooperative Week
will commence with effect from 14th
November, 1991 and conclude on 20th
Novembe 1991.

14. Dr.R.C.Dwivedi, ICA ROAP, has
been appointed as Officer on Special
Duty to the Minister of Agriculture
and Cooperation, Government of India.

14. Plea for Single Commodity
Cooperatives

Dr. V. Kurien, Chairman, the National
Dairy Development Board (NDDB),
has said that in the cooperative sector
remarkable progress has been achieved
by the functioning of single commodity
cooperatives like milk, sugar, cotton,
and tobacco. More of Single Commodity
Coopcratives should be organized.

INDONESIA

KOSTI JAYA - Indonesia
Taxi Cooperative

A drivers’ taxi cooperative has been
functioning in Jakarta for quite some
time now. The Cooperative, KOSTI
JAYA, was established in 1983 with a
view to providing service to the public
and togenerateemploymentpotential.
With an initial membership of 340 in
1983, the membership has gone upto
1421 in 1991. The Cooperative employs
118 staff members including 66
technicians to operate the business and
to look after the vehicles. It took some
time for the cooperative to finalize its
business discussions with the BUKOPIN
(The Cooperative Bank of Indonesia)
and to sort out various procedural
matters. The first lot of 100 vehicles
was put on road in 1986. In 1988 the
number went upto 290 and in 1991
there were 660 vehicles working under
the banner of KOSTI JAYA. The net
asscts of the Cooperative in 1990 were
reported to be Rp 1.6 billion (1 USD =
Rp 1950). There is well equipped
workshop to carry out repairs of the



vehicles and to supply spare-parts and
to check fitness of vehicles. The
Cooperative provides insurance covers
for drivers and vehicles. Other benefit
schemes are health, death benefits and
housing loans.

The Cooperative has been authorized
to operate within the JABOTABEK
areas. The vehicles are new and of
good standard and model. Most of the
vehicles are Ford and Holden and are
fitted with radio communication system,
airconditioning and other safety devices.

So faracredit of Rp 16 billion has been
granted by BUKOPIN (Bank Koperasi
Indonesia). The credit is given to the
member drivers for a span of 5 years
upon completion of which the vehicles
are fully owned by the drivers. Daily
repayment to the Cooperative by the
member-drivers averages between Rp
35,000 -Rp 53,000. This depends on the
type and age of the vehicle in use.
Normally the credit is repaid to the
Cooperative within a period of three
years. As at the end of June, 1991, 68
members had already become full
owners of their vehicles.

Due to the goodwill created by the
Cooperative among the user-public,
the Cooperative has constantly been
planning to expand its fleet and services.
There is also continuous flow of requests
from potential member-drivers to enter
the membership of the Cooperative. It
is, of course, not possible for the KOSTI
to admit new members. There are certain
norms which have been fixed by the
Cooperative for the members. They
should hold a valid driving licence; be
within the age limit of 30-35 years with
a good health record; hold a special
training certificate from the traffic police;
possess a valid identify card etc. After
the admission of members, an intensive
orientation programme is offered to
the new driver-members. The main
components of this programme are :
courtesy to users; handling of infants
and baggage; safety of wvehicles;

acquaintance with locations; traffic

regulations; handling cash; display of
drivers photograph and registration
certificate in the vehicles; use of
prescribed uniform for drivers; etc.

JAPAN

1. ZEN-CHU Seeks to Enhance
Safety of Agricultural Products

The Central Union of Agricultural
Cooperatives (ZEN-CHU) has
announced a new system to indicate
safe, good quality agricultural products
from its affiliated cooperatives. The
new systen. will be formally decided
at ZEN-CHU'’s national convention in
October.

Under the new system, four methods
of cultivation will be indicated: the
combined use of organic fertilizer and
chemical fertilizer; the use of only
organic fertilizer; the limited use of
agrochemicals; the nonuse of
agrochemicals.

As well as the method of cultivation,
the location of the agricultural
cooperative shipping the product and
the name of the producer will be also
be indicated on the packaging oronan
accompanying explanatory form. The
producer and the cooperative
responsible for the goods will keep
cultivation records and make them
available upon request. This is in
response to consumer criticism that
standards are vague.

Under the new system, organically
grown products will be defined as
“agricultural products grown undera
cultivation method in which no chemical
substances whatsoever are used for
designated period of time.” This
standard is based on the international
definition of “organic”, but since
economic feasibility and technology
have not yet been established for organic
cultivation methods, rescarch is
necessary, including study of the
distribution issue.

2. ZEN-CHU Stages Large Rally to
Oppose Rice Market Liberalization

The Central Union of Agricultural
Cooperatives (ZEN-CHU), the National
Chamber of Agriculture and the
National Farmers Agricultural Policies
Movement Organisation Council held
alarge demonstrationin Tokyoon July
1 entitled the Emergency National Rally

to Protect Rice. The secondary theme
of the rally was “Aiming at Early
Realization of a Long-Term Vision for
Agriculture and Rural Villages.”

About 50,000 rice farmers,
representatives of affiliated agricultural
cooperatives, political leaders from both
government and opposition parties,
citizen’s groups and others participated
in the rally, the largest anti-liberalization
rally ever held in Japan. Afterwards,
the participants staged a public
demonstration in downtown Tokyo.

ZEN-CHU considers the period before
the mid-July London Summit as a crucial
one. They are making an all out effort
in activities aimed at preventing
liberalization of the rice market, and
the July 1 rally was the highlight of
their campaign.

3. JCCU Celebrates its
Anniversary

40th

On May 9, a reception celebrating the
JCCU'’s fortieth anniversary was held
atthe Hotel Okura in Tokyo. The event
opened with a film, Reflecting the Seven
Coloursof a Rainbow. By watching the
film, the guests were able to review the
JCCU’s forty year history.

Roughly one thousand people gathered
for the occasion including 63 members
from various parties of the House of
Councillors and  House of
Representatives; people from public
agenciessuchas the Ministry of Health
and Welfare, the Economic Planning
Agency, the Ministry of Finance and
the Ministry of International Trade and
Industry; representatives from sixteen
different embassies, Federation of
Economic Organisations, the Japan
Chain Stores Association, and other
economic organisations; members of
agricultural  cooperatives, the
fishermen’s cooperatives, labour banks,
and other cooperative associations,
participants from the Japan House-
wives’s Association, the Consumer’s
Union of Japan, and other consumer
organisations; members of the Japan
Scinendan Council, the Japan Federation
of Bar Associations, the Japan
Committee for UNICEF; and other
fraternities, scholars and researchers



from various universities and research
institutes, and consultants, as well as
business associates such as manu-
facturers of cooperative products and
trading firms, and the press.

Mr. Isao Takamura, President of JCCU,
greeted the guests in his opening speech:
““Forty years ago when we reconstructed
the cooperative movement many did
not have enough to eat and consumer
cooperatives went through great
hardships just to keep people living.
JCCU spearheaded actions to reduce
prices when prices were on the rise
and engaged in manufacturing its own
products to ensure a better quality of
life and safety of food during a time of
high economic growth. This was a
period when economic concerns were
often put before those relating to living
standards. Cooperatives have grown
to their present scale and standard
thanks to support from various fields.
Until now, Japan has place priority on
its economy and industry, but the
country is now moving an age when
emphasis is shifting to daily living.
Regarding JCCU’s role, we intend to
concentrate the people’s efforts to
address welfare and environmental
issues. Next year, we welcome the
member of the world’s coops to Tokyo
for the ICA Congress. We will join
hands with our friends from around
the globe to spread and expand the
cooperative movement”.

The reception, attended by a thousand
people from various circles, served as
an opportunity to confirm anew the
high expectations placed on the
cooperative movement.

4. Together with our Neighbors:
Problems and Future of the Asian
Cooperative Movement.

On May 14, Mr. Masao Ohya, Executive
Director of the Japanese Consumer
Cooperative Union (JCCU) and
Chairman of ICA Committee on
Consumer Cooperation for Asia and
the Pacific met with Mr. Pradit Machima,
Consumer Advisor of the ICA Regional
Office for Asia and the Pacific. Their
discussion covered a number of issues
relevant to the consumer cooperative
movement in Asia ranging from the
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current operating conditions, problems
and solutions relating to the promotion
of cooperatives in different parts of
Asia, to the role of the JCCU and the
ICAindeveloping Asian cooperatives,
as well as the future of the cooperative
movement. The discussion was marked
by general agreement in terms of
ideology and ultimate goals, with some
difference concerning methods, parti-
cularly with regard to dependence on
outside assistance and the role of
government in the coop movement.

5. Earth Day Festival in Tokyo

OnMay 12,1991 the Earth Day Festival
was held at Hibiya City, Tokyo, April
22 has been designated as Earth Day,
an event which started in 1970 in the
United States. Every yearonearthday,
people world wide hold various events
related to the environment. Japan first
celeberated Earth Day last year, with
2,000 organisations participating in the
festival in 150 different places. This
year, the local election fell on April 22,
so the festival in Tokyo was postponed
until three weeks later.

It was drizzling on May 12, but more
than 10,000 people including children
came to Hibiya City. The festival opened
with all participants picking up litter.
There was a variety of entertainment
and exhibitions, including a concert,
open-air market, and a lecture on the
environment of Asia. All events were
conducted by amateur groups. Forty-
nine organisations and corporations
opened stalls. The mainbody of pcople
that worked to hold the festival had
also participated in last year’s Earth
Day Festival in Tokyo. Operation costs
were donated by corporations (in units
300,000 yen) that agreed with the
purpose of the festival.

Four Coops, Seikatsu Club Coop, E
Coop, Toto Coop, and Tomin Coop
took part in the Earth Day Festival.
Farm fresh vegetables and environment-
friendly products were displayed and

sold. The electric car, methano! car

owned by Tomin Coop were exhibited
at the entrance.

The Earth Day Festival is an event in
which anyone can participate in his or

her own way. It was a day for people of
different countries and backgrounds
to think about the earth together (Coop
Japan).

6. For Our Green Earth Coop
Products that Preserve Water
Resources

Recently, people’s interest in
environmental preservation has become
strong in Japan, and many activities
including recycling of products and
development of environment friendly
products are advancing on both
governmental and private levels. Coops
have been engaged in spreading the
use of environment friendly cleaning
agents for nearly thirty years as part of
a campaign to preserve water resources.
Closely tied in with people’s daily lives,
the theme of the campaign has empha-
sized use of Coop Detergent.

The campaign was first developed in
1960s. Washing machines had already
become commonplace in households
at that time, which promoted wide-
spread use of detergents. But detergents
then contained ABS (Soidum
alkylbenzenesulfonate), a surface active
chemical which does not degrade easily.
Rivers into which laundry water drained
became polluted with suds and bubbles.
“Bubble pollution’”” became a serious
social problem. After tragic death which
resulted from someone accidently
drinking the detergent.

(ABS), people became increasingly
uneasy about the detergent, and the
issue of toxicity of ABS has taken up at
the Diet in 1962. Coop members strongly
felt there was a need for a safe cleansing
agent; this lead to the development of
Coop Detergent.

At first there was only one product,
but now the Coop Detergent series
covers kitchen cleansing agents and
shampoos to laundry detergent, totaling
180 items as of fiscal year 1990. The
aggregate turnover of laundry detergent
alone accounted for 3.84 billion yen.
Since producing its first detergent
product, the JCCU has striven to
improve the convenience and quality
ofits goods and has worked to develop
new items such as concentrated laundry
detergent which takes up little storage



space. JCCU also began a campaign in
1989 ( Rainbow Soap Bubble campaign),
limited to the summer season, to
distribute baby soap and powdered
laundry soap to member households
having newborn babies in order to
spread the use of soap that is friendly
to the eco-system.

Last year, JCCU conducted a thorough
reorganization of its products, including
the Cooperative Detergent. Currently
large number of Cooperative products
are designed not to harm the
environment while others are aimed at
conserving resources. They are all
energy saving and have been designated
as “environment-friendly products”.
JCCU also organizes study meetings,
river water analyses, and other member
activities to preserve resources
throughout Japan, What began as a
drive to produce safe detergent, has
developed into-a movement which is
making us reconsider our ways of life.

KOREA

30th anniversary of the foundation of
NACF

The celebration was held at the Olympic
Stadium in Seoul on August 14, 1991
successfully with the participation of
15,000 leading member farmers and
many dignitaries from the Government,
the National Assembly and other related
organisations. Especially H.E Roh Tae-
Woo, President of Republic of Korea
attended the celebration and delivered
a congratulatory address.

Credit Guarantee System for Farmers
and Fishermen

Objective

The credit guarantee business was
launched in 1972 under the Credit
Guarantee Law for Farmers and
Fishermen that was enacted in previous
year. The system was designed to
provide various kinds of farm and
fishery loans through the credit
guarantee of the NACF to farmers and
fishermen who need loans from their
cooperatives, but lack necessary
collateral.

Ultimately, the objective of credit

guarantee system is to contribute to
the increase of income and productivity
by virtue of easy financing for the
production activities of farmers and
fishermen.

Operation of Credit Guarantee
Business

The program is set up on the basis of
guarantee demand, considering the
increasing trend of loans by member
cooperatives of NACF , the NFFC
(National Federation of Fisheries
Cooperatives) and the NLCF ( National
Livestock Cooperatives Federation)
upon the resolution of the Board of
Policy Deliberation.

The basic assets of the Credit Guarantee
Fund are derived from contributions
of the government, local self-governing
bodies banking institutions, and other
related organisations.

The Fund makes its use for deposits
with the management organisation
itself, purchase of public bonds, and
subrogation i.c. the appropriation for
thedischarge ofits guaranteeliabilities
against defaulted loans.

The ceiling of outstanding credit
guarantecs to be issued by the Fund is
regulated by the law, within the limit
of 15 times of total amount of the basic
assets, plus its profit account.

Also, the limits of guarantee to
beneficiaries depend oncharacteristics
of juridical persons, business scales,
and the results of credit appraisal.

Guidance on the credit guarantee system
is provided to farmers and fishermen
in the cooperative offices as well as at
the village level discussion meetings.

For the credit guarantee, personal
security is not required for the
guaranteed loans of up to 5 million
won per person and up to the full
amount of loans for perspective young
farmers or fisherman.

The Fund, as guarantor compensates
the financing organisations for the
principal interest and related expenses
of the defaulted loans.

Performance of Credit Guarantee

The credit guarantee business has

expanded steadily since 1985,recording
an annual average growth rate of around
30% on the basis of new guaranteed
loans.

In 1990, the among of new guaranteed
loans was over three trillion won, an
increase of 20.7% over the previous
year.

To expand the credit guarantee business,
the NACF has implemented
promotional activities focused on
farmers and fishermen through radio,
newspapers, posters and pamphlets.

The NACF is hopeful that discussion
meeting with farmers and fishermen
will help promote a Dbetter
understanding of the business and
provide moreopportunities to farmers
and fisherman to take advantage of the
credit guarantee system.

NACEF Establishes Agricultural
Technology Cooperation Company

The NACF established a fully owned
subsidiary the Agricultural Technology
Cooperation Co. Ltd., (ATCC) on May
2,1991 appointing Mr. Byung Doo Kim
former Executive Vice Presidentof the
NACEF, as its first President.

Thegoals of the ATCC are tointroduce
advanced agricultural technology to
farmers by sponsoring training
programs in agriculturally advanced
countries for Korean farmers and
exchanging information and know-how
on agricultural technology. To reach
these aims, the ATCC will carry out
the following activities : a) Advance
the level of agricultural technology in
Korea by collecting and disseminating
dataand materials; b) Producetraining
audio-visuals for member farmers;c)
Develop and sponsor training and
excursion programs for farmers; and
d) Arrange sightseeing and farmhouse
visit programme for urbanites.

At the opening ceremony, Dr. Ho-Sun
Han Chairman and President of the
NACF, emphasized the importance of
agricultural technology, saying “It is
very important for the NACF to develop
and disseminate advanced agricultural
technology to cope with the market
liberalization stemming from GATT
Uruguay Round multilateral trade
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negotiations. For this purpose we are
required to learn the advanced
agricultural technology of developed
countries.”

Farm Machinery Parts Centre Opens

On March 27, 1991 the NACF opened
the Central Farm Machinery Parts
Centre to provide member cooperatives
and farmers with a convenient,
dependable outlet for farm machinery
parts. The centre, which is located in
the NACF Marketing Complex in the
southern part of Seoul was set up to
meet a long expressed need of farmers

A total amount of 2.3 billion won was
invested for the Centre. The Centre
will stock about 5,000 line items for
Korean made farm machinery ata total
inventory level of about 300 thousand
parts. The Centre will lessen the burden,
cost and inconvenience involved in
purchasing parts for farm machinery
as it serves as a parts supply point for
the Farm Machinery Service Centres of
the member cooperatives, offering lower
prices and credit buying.

NACEF helps Cheongsan Coop. Open
Kimchi Plant

The NACF became active in the
agricultural processing industry as a
move tostep up the valueadded aspect
of the industry through a Five-Year
Agro Processing Business Development
Plan worked out last year. The first
projecttobe carried out under the new
plan was to help the Cheongsan
Agricultural Cooperative construct a
large scale Kimchi Plant in Cheongsan
township located in Yuncheon county,
Kyunggi province.

At the completion ceremony, many
distinguished guests from the National
Assembly, Ministry of Agriculture,
Forestry and Fisheries, and local
government congratulated the member
cooperative on starting the agro-
processing business.

The Cheongsam Kimchi Plant, which
required a toal investmentof 1.7 billion
won, sits on 8,388 square meters of
land provides 1,076 square meters of
floor space, and offers and annual
production capacity of 1,460 metric
tons. The Kimchi will be marketed under
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the brand name “Cheongsam Kimchi”
and also supplied to the military
services.

The operation of this plant is expected
to enhance the annual household income
of farmers in the Cheongsan area by
about 400 million won. At the same
time, itis expected to have a stabilizing
effect on the prices of such farm products
as radish and cabbage by eliminating
the costly middleman.

NACF expands Agricultural
Supermarkets

The Agricultural Distribution Center
of the NACF provides help and
guidance to member cooperatives in
establishing large-scale, modernized
agricultural supermarkets and fosters
the evolution of existing small chain
stores to large supermarket.

The purpose of this effort is to return
more benefits to member farmers
through active participation in the
Marketing Structure Improvement
Program implemented by the
government at both the retail and
wholesale levels,

This program is aimed especially at
densely populated areas like Seouland
Kyunggi province where Agricultural
Cooperatives Supermarkets can meet
large local demand for special as well
as general farm products. The successful
operation of those supermarkets will
make an important contribution to the
farm producers.

Since, 1988, the Agricultural Distribution
Center of the NACF has played an
important role as the headquarters of
Agricultural Cooperative Super-
markets. During that period, the centre
has extended its services to member
cooperatives to help them open and
operate supermarkets. Through the
center, member cooperatives benefit
from accumulated experience, know-
how, and technology such as
administrative procedures, interior
decoration, productdisplay, and other
skills required to operate a supermarket.

International Seminar on Agri-
business and the Role of Farmers’
Organisations Held

An international seminar on
 Agribusiness and the Role of Farmers .
Organisations” was held in Seoul on
April 9-13, 1991. The seminar
participated by 13 speakers from the
seven participating countries, was
jointly sponsored by the NACF and
the Food and Fertilizer Technology
Centerfor the Asian and Pacific Region
(FFTC/ASPACQ)

During the seminar, participants
discussed the present situation in
agribusiness, and the possibility and
potentiality for the participation in
agribusiness by farmers organisations
in each country. After two days of
presentation and discussion session in
Seoul, the participants had field visits
to observe agricultural cooperatives
and agroindustry in rural areas.

Thirteen speakers from Indonesia,
Japan, Taiwan, Korea, Malaysia, the
Philippines and Thailand presented
their papers in the seminar.

Seminar on Agricultural Coop
Development Strategy opened in Seoul

The NACF held an international seminar
on “Development Strategy for the
Agricultural Cooperative Movement
in Major Countries” in Seoul on June
18-23, 1991.

The Seminar was organized by the
NACFin collaboration with the Hanns
Seidel Stiftung of Germany tocelebrate
the 30th anniversary of the foundation
of the NACF. The seminar was
inaugurated by Dr. Ho-Sun Han,
Chairman and President of the NACF
and addressed by Mr. Juergen Kleiner.
German Ambassador to Koreaand Dr.
Josef Deckers, Representative of Hanns
Seidel Stiftung Office in Seoul.

Dr.Hansaid in his address thatdespite
the successful achievements and
development during the past three
decades, the Korean agricultural
cooperative movement is now faced
with problems in accelerating the
development  of  agricultural
cooperatives. He stressed that the
implementation of effective measures
and strengthening of competitiveness
of cooperative business are needed in
Korea to cope with the liberalization of



agricultural markets and to protect the
interests of member farmers.

The seminar was attended by 13
speakers from Germany, India, Japan,
Korea, the Philippines, Taiwan and
Thailand. The main topics discussed
during the seminar were the present
situation of agricultural cooperatives
and the future direction of the
agricultural cooperative movement in
each country.

MALAYSIA

Cooperative College of Malaysia

The Cooperative College of Malaysia
was established in 1956 with the
responsibility of providing basic
education and training for the local
cooperative leaders, members, staff and
government officers supervising the
cooperative societies.

However, since its establishment, this
responsibility had magnified with the
increase in the number of registered
Malaysian cooperative societies their
membership and activities. The College
has progressed concurrently with the
development of the country and
Cooperative Movement. New courses
and training methodology have been
introduced to meet the challenges of
the 1970s, 1980s and the current decade.
Lecturers of the College, on their return
from local and foreign training
programmes, have brought back and
implemented numerous innovative
ideas for the improvement of the courses
and training techniques used at the
College. A number of changes had taken
placesince the College was established
s0 as to bring about greater dynamism
in the field of training the cooperators
in Malaysia.

In the 1970s three academic units were
set up, namely the Cooperative
Administration and Law Unit, the
Business Management Unit as well as
the Accounts and Audit Unit. During
the 1980s, more units were established
to meet the demands of the Cooperative
Movement. They are the Computer
Unit, the Audi-Visual Unit and the
Advisory Unit. Seminars, workshops,

film meetings and many of such training
techniques, have since then been
adopted by the College. Last year a
Cooperative ‘Cooperative Advisory
Clinic had been set up at the College
with the objective of providing direct
advisory services to assist ailing
cooperative societies solve their
problems. Course participants have
taken full advantage of this service,
while they are at the College.

Towards the end of the lastdecade and
currently, a lot of emphasis have been
given to research in cooperative
management in Malaysia. In 1990 along
about 8 different research papers were
completed by the College and this year,
a few more are expected to be written.

The Collegeis alsoactivelyinvolved in
the publication of books, journals and
articles on cooperation, with the aim of
educating and keeping the cooperators
informed of the developments in the
Cooperativg Movement. A number of
slides too have been produced by the
College lecturers, as teaching aids and
in sharing with the local cooperators
about cooperative activities in different
parts of the world.

15 July, 1991, was an eventful date for
the College as the Hon. Minister of
Land and Coop Development, declared
open the nine-month “Diploma in
Cooperative Management Course”. The
group of 16 participants, consisting of
government officers supervising
cooperative societies, are pioneers of
this subsequent annual course. It is the
first time in the history of Malaysia,
that such a diploma course is being
offered by a local training institution.
It is a joint programme between the
Cooperative College of Malaysia and
the Agricultural University of Malaysia.

In addition, the College is also honoured
to have been selected by the government
to train foreign participants under the
Malaysian Technical Cooperation
Programme. The five-weck “Certificate
in Cooperative Management Progra-
mme” had been conducted by the
College since 1984. Thus far a total of
87 participants from 29 countries in the
African and Asia-Pacific regions, have
participated in this international course.

The College would like to welcome
other participants from these regions
to apply for this programme which
will conducted next year and the
following years too.

27 May, 1991 was anothereventful day
in the diary of the Cooperative College
of Malaysia (CCM). It market the
beginning of the fifth “‘Certificate in
Cooperative Management Programme”’
which was inaugurated by the Hon.
Minister of Land and Cooperative
Development, Tan Sri Sakaran Dandai.
There were 21 participants from 16
different countries who had participated
in this programme.

The “Certificate in Cooperative
Management” is the only international
programme that is offered by the College
to foreign participants. The five-week
intensive programme is sponsored by
the Malaysian government, under the
Malaysian Technical Cooperation Pro-
gramme (MTCP). Successful applicants
from the African and Asia-Pacific
regions are offered fellowship that cover
travel, tution fees, board and lodging
as well as some daily allowance.

This programme was first conducted
in 1984 with a total number of 17
participants from 12 different countries.
With the completion of the fifth batch,
this year, the CCM would have trained
a total of 87 participants from 29 different
countries.

The overall objective of this courseis to
cnable participants to obtain better
leadership and management skills by
learning from the Malaysian experiences
and from fellow participants of the
programme. In order to achieve this
objective, a multi-disciplinary training
approach is used. Participants spends
60% of the course duration, attending
lectures, 20% in study visits, 10% on
attachment with local cooperative
societies and another 10% on writing
and presenting reports. At the end of
the programme, an examination is
conducted and certificates awarded.
However, grades would be given based
on the results obtained from the
examination as well as that from the
attachment that from the attachment
and action commitment reports.
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Participants who excel academically
and are active in class discussions,
sports, and social activities are qualified
to be nominated for the ‘Best Participant
Award’.

While at the College for five-weeks,
the participants are guided in various
subjects such as the Cooperative
Principles and Law, Financial
Management, Personnel Management,
Computer Usage and Adult Training
Methodology. The College adopts the
participative training approach so as
to create opportunitics for the
participants to share their experiences
and ideas with one another. The
attachment exercise, on the other hand,
is to enable the participants to have a
direct exposure to the administration
and management of the urban and rural
cooperative societies in Malaysia. The
study visits would generally allow the
participants to exchange notes with
the local cooperators.

In order to enable the foreign
participants understand the Malaysian
culture and traditions better, social and
home visits, are also included in the
programme. Our aim is to make the
participants benefit fully from their
short stint in Malaysia.

The Cooperative College of Malaysia
considers it an honour to be able to
contribute towards the development
and dynamism of cooperative leaders
from the participating countries in this
programme. It is indeed an opportunity
for us to practice the principle of
“cooperation among cooperatives”,
beyond our national boundaries. We
will continue to provide this training
services as long as we receive
encouraging feedbacks.

MONGOLIA

1. A delegation, consisting of
representatives of the Japanese
Consumer Cooperative Union and the
International Cooperative Alliance
Regional Office visited the Mongolia
between July 11-14, 1991 at the invitation
of the Central Union of Consumers
Cooperatives of Mongolia. The
delegation carried out intensive
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discussions with the cooperative leaders
in the country and visited several
consumer cooperative institutions.

At the end of the visit a joint
communique was signed by the
Chairman of the Central Union of
Consumers Cooperatives of Mongolia,
Mr. Ch Molon; the President of the
JCCUMr. Isao Takamuraamd the ICA
Representative Mr. Karl Fogelstrom.

2. Development of Consumer
Cooperatives in Mongolia : A
Communique of Understanding Signed.

An ICA/JCCU team consisting of the
JCCU President, mr. Isao Takamura,
the Executive Director, Mr. Masao Ohya;
the Managing Director of Nagoya
Consumers Cooperative Society, Mr.
Junya Tanabe; the Chief Executive and
President of Coop Sapporo Mr.
Masakaru Kawamura; the Financial and
personnel Manager of JCCU, Mr. Toshio
Itoh; and the Senior Development
Advisor, ICA ROAP, Mr. Karl
Fogelstrom visited Mongolia from 11-
14 July, 1991 on the invitation by Central
Union of Consumers” Cooperatives of
Mongolia.

The visit was the first ever by a
cooperative delegation from outside.
The visit coincided with the Mongolian
National Day on the 11th of July and
the tcam was invited to attend the
elaborate festivities including a
reception hosted by the Prime Minister
of Mongolia.

A process of privatisation of about
60% of the national assests is in progres.
The country is likely to get financial
and technical support primarily from
Japan and South Korea to help them
outof their difficulteconomic position.
Given the rich natuaral resources with
over 90 per cent literacy rate, coupled
withtheanticipated foreignassistance,
economic experts estimate that the
Mongolian economy will be on a proper
footing in two to three years time.

The Mongolian Consumer Cooperative
Movement, which in fact is a
multipurpose system, played a
significant role in the Mongalian
economy _upto 1958 when the entire
cooperative structure was nationalised

into a state organisation. At the time of
dissolution the Cooperative Movement
had almost 300,000 individual members.
In line with the new policy of market
economy the Cooperative Movement
was reestablished last year. The first
Congress was held on 23rd May 1990
electing a Council consisting of 63
representatives and a Board of 8
members.

The Mongolian Consumer Cooperative
Movement has a three tier structure
consisting of 400 primary multipurpose
socicties, 18 provincial untions and a
national apex organisation. The number
of individual members is still small,
about 30,000.

The cooperatives have three main areas

of activities :-

1. trading in consumer goods;

2. purchasing members products/
produce, mainly animal based
products; and

3. supply of the necessary input
materials and commodities needed
by the animal breeding population.

Towards the end of the visit a joint
commmunique was signed by the
Chairman of the Central Union of
Consumers Cooperatives of Mongolia,
Mr. Ch.Molon; the President of the
Japanese Consumers Cooperative
Union; and the ICA Representative,
Mr. Karl J. Fogelstrom.

In the communique the Mongolian
representatives expressed their
gratitude for Japan’'s economic held
and support to Mongolia at a time
when she is experiencing economic
crisis. The two sides underlined the
importance of mutually studying the
experience of consumer cooperative
movements and developing economic
cooperation.

The Mongolian side requested the
Japanese side to render concrete support
and assistance in augmenting the
activities of the Mongolian consumer
cooperatives, which are reviving in
conditions of transition to a market
economy.

Mr. Isao Takamura extended an
invitation to Mr. Cho.Molon for a
Mongolian delegation to visit the



Japanese Consumer Cooperative
Movement during 1991 in order to
develop friendly relations and discuss
mutual cooperation in the future.

Mr. Karl Fogelstrom of the ICA Regional
Office for Asia and the Pacific ( ICA
ROAP) expressed that the ICA would
welcome the application of the Central
Union of the Consumers Cooperatives
of Mongolia to join the ICA as a member.

PHILIPPINES

1. President Aquino renews
support for cooperatives

President Corazon Aquino recently
expressed full support for the
development of cooperatives win the
wake of the need for coping mechanisms
which would respond to the present
economic crisis.

In a nationwide telecast, President
Aquino encouraged the organisation
of cooperatives among the poor
especially at this time so that they may
more easily address their needs. She
said that she has directed the Land
Bank of the Philippines (LBP) to fully
support and render financial assistance
to these cooperatives.

The President also called on the newly
constituted Cooperative Development
Authority (CDA) to implement its
program of work to facilitate the
organisation of these countries. She
stressed that the CDA was precisely
set up to provide the necessary services
which would harness the development
of cooperatives nationwide.

2. Cooperatives may form
cooperative banks

The Central Bank and the Cooperative
Development Authority have given the
go signal for the organisation of
cooperative banks to at least one
cooperative bank per province as
recently launched by President Carazon
Aquino under the Cooperative Banking
System as distinguished from RA 720
otherwise knownas the Rural Banking
Act under which the 20 existing CRB’s
nationwide were established.

For its part, the CDA recently issued

guidelines through which cooperatives
could set up their own Banks.

Any primary cooperative is required
to file its application for licensing as a
bank with the Central Bank of the
Philippines. Upon approval by the Cb,
the cooperative bank has to be registered
with the CDA.

Officials of the CDA and any
government official higher than a
barangay captain are banned from
becoming officers of cooperative banks
which are limited to at least five but
more than 15 board members.

The proposed banks will also have to
pass pre-operation requirements.

3. Three from the WID Programme

In October to December, 1990 the
Institute of Philippine Culture (IPC) of
Ateneo University was contracted by
NATCOO toconducta research on the
implementation design of projects for
affecting women, and the development
of a project monitoring and evaluation
system for the Women in Development
(MD) program. The PC rescarch
convered the Bicol and Mindanao areas,
with two centers, ]5 primaries, and
250 households (including WID and
non-WID beneficiaries) as respodents.
On June 6-7, 1991, the draft research
results were presented for review and
analysis to a select group of cooperators /
WID Staff. The lessons called from the
rescarch shall be used for enhancing
the NATCOO-WID Projects (parti-
cularly expanding the Enhancement of
Women's Involvement in Cooperatives
project) and for greaters sensitization
of the people involved.

June 13-15 were the days that 21 men
leaders of VICTO and MASS Specc
wne through a Gender sensitivity
Seminarin Cebucity. The Seminar was
initiated by the NATCCO-WID. The
objective was to awaken the participants
consciousness to the situation of women
in the home and the work. During the
three days, the men were led througha
series of activities by the trainers group
from HASIK (Harnessing Self-Reliance
Initiatives and Knowledge). The
Seminar was funded by the Philippine-
Canadian Joint Committee (PCJC)

One June 16 NATCCO-WID staff visited
the Reclamation Area in Tacloban City
where there are beneficiaries of the
WIDProject Livelihood Revolving and
Capability Building Fund for Women
(LRFW). The beneficiaries in the
Reclamation Area operate a Bigasan
Bayan outlet, and engage in livestock
raising and food processing. The women
in this arca are among the various
women'’s groups helped by the LRFW
across the country in terms principally
of soft term loans for income generating
projects. ‘

4. PIVA-TNA Staff

30 administrative and technical support
staff the NATCCO and RDC offices
took part in a Personal and Institutional
Values Assessment and Training Needs
Analysis (PIVA-TNA) Seminar for four
days in JUne. Held on June 12-15 in
Manila, it was the first time that the
support personnel of the network had
a PIVA-TNA as one group. However,
BCDCand FARMCOOP were notable
to sent participants.

As facilitated by the NATCCO Training
Section, the participants 1) identified
and mapped out their personnel values
(resulting in “value clusters”) 2)
recognized their work styles and skills
capability 3) dit the same (1 and 2)
based on their perception for their
institution and 4) identified training
needs that would be supportive of their
present and aspired positions. The
“value clusters” (which can indicate a
variety of meanings for and concerns
of the staff) and the expressed needs
were theninterpreted by the facilitator
resulting in suggested interventions to
answer the concerns aired.

NATCCO and the participating RDCs
have given the interventions listing. It
will be upto NATCCO and RDCs to
follow through at their own levels.

SINGAPORE

Green Environment Campaign

In keeping with the global trend of
being and caring, Fairpice aims to play
a protective role in saving environment
from further abuse and pollution. For
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a start, all products containing CFC
were removed from the stores. This
‘exercise was completed by April 1990.
On June 5, 1990 photodegradable plastic
bags were introduced in conjunction
with World Environment Day.

During the first annual Clean and Green
Week in November 1990 customers
were give pocket calendars made from
recycled paper. Additionally, paper
‘bags made of recycled paper were
introduced for packing groceries. “How
to be Green”” messages have also been
printed on carrier bags since February
1991. This educational programme will
continue for a year.

To bring the “‘green” message to
children, a “Green Environment on
the spot colouring contest was
organized. Fairprice also participated
in the “Care for the Environment”
Exhibition held at the Marina Square
in November last year.

SRI LANKA

1. Mr. Pathirana appointed as
Mayor of Kandy

Mr. Pathirana D.E., who represented
Sri Lanka on behalf of Cooperative
Movement in ICA has been appointed
Mayor of Kandy by the President of Sri
Lanka. Our Congratulations.

2. Rajaguru rejoins cooperative
family

Mr. Rajaguru, former Regional Director
of the International Cooperative Alliance
Regional Office and former SriLanka’s
Ambassador to Pakistan has now
returned to the Cooperative fold to be
the Chairman of the Sri Lanka Institute
of Cooperative Management in
Colombo.

The current appointment is his second
assignment with SLICM. The ICA
Regional Office for Asia and the Pacific,
New Delhi, is indeed happy to welcome
Mr. Rajaguru back to the Cooperative
family. The address of the Management
Institution is given below:

Sri Lanka Institute of Cooperative
Management, 127, Grandpass Road
Colombo-14, Sri Lanka.

NEWS FROM OUTSIDE THE REGION

USA
14 Coops in Fortune 500

Fortune magazine knownamong other
things for its annual listing of the 500
largest private corporations in America,
has included 14 cooperative associations
in its 1991 listing.

The combined sales volume of these
cooperatives amounted to more than
$189 billion in 1990. The largest
cooperative in terms of sales is AGWAY
with headquarters in Dewitt, New York.
It is listed as the 137th largest corporation
in America measured in terms of sales
volume, and its sales for 1990 totalled
$3,607,900,000. The second largest coop
is Farmland Industries which came very
close to AGWAY in ranking (143rd)
with a sales totalling $ 3,379 million.

Third largest is Land O’Lakes which
ranks 188th. Its sales totalled $2,440
million. It has a substantial overseas
operation distributing dairy products
and promoting cooperative organi-
sations in a number of less developed
countries. It also has a programme
underway in the eastern and central
European countries.

Mid-Western Dairymen ranks fourth
(226th) with headquarters in Springfield,

Mo, and a sales voumen of $ 1,862
million. Like Land O’Lake, its largest
operationis in the dairy field butitalso
handles a great number of other
purchases for farmers in the Midwest
as do other outstanding cooperatives.
Goldkist ranks fifth 305th with
headquartersin Atlanta, Gaand asales
volume of $1,192,900,000.

Only two of the 14 National Cooperative
Refinery Association, listed as 435th
and Wiscosin Dairies Cooperative list
as 489th have the word coop in their
coporate title. It is not surprising,
therefore, that the average American
in unaware of the fact that some of the
largest corporations in America are
coop Associations with business
volumes of over $16 billion oer annum
and serving million of Americans,
mostly in the agricultural field, but
extending to numerous commodities
and services.

Of the coops in Fortune 500, 12 were
classified as being in the food business
twoas“chemicaland one as petroleum
production and refinery. According to
Fortune 500 US cooperatives on the
whole increased their ranking by 14
place over 1989. Full details are to be
found in the Fortune Magazine dated
22 April, 1991.

Obituary

We, the Staff Members of the ICA Regional Office for Asia and the Pacific, were
shocked and very much grieved to learn of the sudden demise of Mr. Lionel
Gunawardana, our respected and loved colleague from Sri Lanka for more than
20 years. Mr. Gunawardana was a very warm, fricndly and amiable personality |-
and was liked by one and all in the Regional Office. He was always helpful to
the staff in many capacities during his tenure in the office. Lionel Gunawardana
was a good friend to us all and we will always cherish the memory of his genial
and cheerful personality.

Mr. Gunawardana’s constributions in the field of agricultural cooperation and
press and public relations and publications functions of the ICA Regional Office
will always be remembered. His sudden demise has left a deep and irreparable
void inour midst. This loss will be felt very much by his family, the cooperative
movement of Sri Lanka and that of the Asian region. His contributions to the
development of Coop. Movement in Sri Lanka in his varied capacities were
noteworthy. We convey outsincerestcondolences to Mrs Malini Gunawardana
and to his two sons and daughterand pray togod to give them enough strength
to bear this loss and pray that the departed soul may rest in peace.

Asia-Pacific Cooperative News (ASPACON) is a communication quarterly issued by the International Cooperative Alliance Regional
Office for Asia and the Pacific, New Delhi, for private circulation among member organisations and cooperative members only. Edited
and published by Mr. B.D. Pandey. Consultant: Dr. R.C. Dwivedi. Typesetting by K.Sethumadhavan at the ICA ROAP. Printed at
Power Photocomposers, 21 Ansari Road, Darya Ganj, New Delhi-110002. India.
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The Conference discussed, to a great
extent, issues connected with the main
theme ofthe Conference i.e., Coopera-
tive-Gk)vernment Collaborative Strat-
egies for the Development of Coopera-
tives during 1990s. The Conference
recommendations laid down specific
roles expected from the cooperatives,
national cooperative organisations,
governments, international orga-
nisations and the ICA itself. The con-
ference also adopted an Action Plan for
the 1990s.

~ince the holding of the 1990 Confer-
ence in Sydney, Australia, many
movements and governments have
taken initiatives to make suitable ad-
justments in their working relation-
ship.

The follow-up of recommendations
made by the Sydney Conference has
beenencouraging. Some achievements
have been noticed, e.g., proposed revi-
sion of the (Multi-State) Cooperative
Legislation in India under which
greater freedom is to be given to coop-
erative institutions by relaxing the
State control over cooperatives; Viet-
nam has requested fora study on coop-
erative legislation; Sri Lanka coopera-
tive legislation is being readjusted;
discussions have been initiated in
Bangladesh between the cooperatives
and the government on revision of co-
operative legislation; revamping of co-
operative legislation in Pakistan was
discussed atthe ILO Cooperative Work-
shop in 1990; establishment ofa Coop-
erative Development Authority (CDA)
in the Philippines, thereby granting
autonomy and freedom to cooperati ves,
etc. The ICA ROAP continues to pro-
vide support and encouragement to
cooperatives in the Region to enhance
and promote meaningful collaboration
between cooperatives and the State.
The main idea is to make cooperatives
genuine, members’own organisations
and followingthe principle ofsgl f-help,

Keeping in view the Action Plan for
1990s recommended by the Ministers’
Conference, 1990, the ICA ROAP is
now holding the next meeting of the
Cooperative Ministers’ Conference in
Indonesia during February, 1992 on
the same subject, i.e. Cooperative-Gov-
ernment Collaborative Strategies for

the Development of Cooperatives dur-
ing 1990s. The conference is expected
to discuss the following subjects;

1. Cooperative-GovernmentCollabora-
tive Strategies with special refer-
ence to;

1.1 Follow-up of the Sydney Con-
ference recommendations;

1.2 Achievements;

1.3 Problem areas;

1.4 Regional and national plans of
action; and

1.5 Laying down guidelines for
adoption by cooperatives and
governments relating to coop-
erative values, socio-economic
objectives and competitive
strength.

2. Global cooperative trends and basic
values.

3. Capital formation in cooperatives,
4. Cooperatives and Environment.

The Conference is expected to acceler-
ate the process of deofficialisation and
depoliticisation of cooperatives in the
Region by providing guidelines, sug-
gestions and making suitable recom-
mendations.

The conference will be held in Jakarta,
Indonesia, during February 18-21,
1992. His Excellency the President of
the Republic of Indonesia, Soeharto,
has very kindly consented to inaugu-
rate the ICA Conference.

The conference is being organised by
the International Cooperative Alliance
Regional Office for Asia and the Pacific
in close collaboration with the National
Cooperative Council of Indonesia
(DEKOPIN) and the Ministry of Coop-
eratives of the Republic of Indonesia.

Regional Consultation

ARegional Consultation ofpermanent
secretaries responsible for cooperatives
in governments and the chief execu-
tives of national cooperative
organisations from Asia and the Pa-
cificcountries was held atM anila from
November 20-22, 1991. The Regional
Consultation serves as a preparatory
forum for the Ministers’ Conference.
Forty participants from 10 countries,
namely; Australia, Bangladesh, Fiji,
Indonesia, Japan, Malaysia, Pakistan,
Philippines, Sri Lanka and Thailand,
participated. In addition, the repre-
sentatives of 5 international
organisations namely; Afro-Asian Ru-
ral Reconstruction Organisation
(AARRO), Canadian Cooperative As-
sociation (CCA), International Labour
Organisation (ILO), Food and Agricul-
ture Organisation (FAO), Swedish
Cooperative Centre (SCO also at-
tended as observes.

The Consultation had the following
agenda for discussion;

1. Review of the action taken by the
ROAP and follow-up of the above
recommendations of the 1990

Hon ble Franklin Drilon, Executive Secretary in the Office ofthe Presidentofthe Philippines
inaugurated the ICA Regional Consultation in Manila on November 20, 1991.



during the year 1992 :

List of holidays during the year 1992

The following holidays will be observed by the ICA Regional Office for Asia and the Pacific, New Delhi,

Sr.No. Holidays Date Day of the Sr.No. Holidays Date Day of the
week week

1. New Year Day Jan,1 Wednesday 11.  Janmashtami August, 21  Friday

2. Republic Day Jan,26 Sunday 12.  Milad-un-Nabi Sept,10 Thursday

3. Holi March, 19 Thursday 13.  Mahatama Gandhi’'s  Oct, 2 Friday

4. Idu’l Fitr April, 5 Sunday Birthday

5. Mahavir Jayanti April, 15 Wednesday 13. Dusherra Oct, 5 Monday

6. Good Friday April, 17 Friday 15.  Diwali Oct, 25 Sunday

7. Buddha Purnima May, Saturday 16.  Govardhan Puja Oct, 26 Monday

8. Idu’l Zuha June, 12 Friday 17.  Guru Nanak’s Nov,10 Tuesday

9. Muharram July, 11 Saturday Birthday

10. Independence Day August, 15 Saturday 18. Christmas Day Dec, 25 Friday

Ministers’ Conference and the ac-
tions taken by the national govern-
ments and cooperative movements
in various countries.

2. The agenda of the Cooperative Min-
isters’ Conference to be held in
Jakarta, Indonesia from 18-21 Feb-
ruary, 1992,

3. Consideration of guidelines formu-
lated by the ICA ROAP to evolve a
practical system of cooperative gov-
ernment relationship to combine co-
operative values, socio-economic ob-
jectives and competitive strength.

4. Setting up of a Regional Coopera-
tive Development Fund.

The consultation was inaugurated by
the Hon’ble Franklin Drilon, Execu-
tive Secretary of the Republic of the
Philippines.

In order to appraise the President of
Indonesia on the preparation for the
Conference and to formally invite him
to inaugurate the Conference,
Mr.G.K.Sharma, Regional Director and
‘Mr.Karl Fogelstrom, Senior Develop-
ment Adviser, both of the ICA ROAP,
together with Mr.Bustanil Arifin, Min-
ister of Cooperatives of Indonesia and
Prof.Sn Edi Suwasono, Chairman of
DEKOPIN called on His Excellency
Soeharto on 12 November, 1991. O

Caring for the Earth:

New Action Plan

dynamicnew action plan Car-

ing for the Earth is to be

launched simuitaneously in
more than 60 countries of the world,
including India, on October 21, 1991.
In India, 1t will be launched in New
Delhi at the headquarters of the World
Wide Fund for Nature India. The Strat-
egy is the outcome of a three year
collaboration between the World Wide
Fund for Nature, the World Conserva-
tion Union (IUCN) and the United
National Environment Programme
(UNEP).

Following the pioneering World Con-
servation Strategy 1980 (launched in
India by Mrs. Indira Gandhi) Caring
for the Earthisuniqueinits pragmatic
approach. It advocates a balanced
policy of development aimed at im-
proving the quality of humanlife while
conserving our natural heritage.

Another fundamental requirement is
tointegrate conservation and develop-
ment so that “we keep our actions

within the earth’s carrying capacity”.

Caring for the Earth identifies nine

principles for sustainable living:

- Respect and care for the community
of life;

- Improve the quality of human life;

- Conserve the Earth’s vitality and
diversity;

- Minimize the depletion of non-re-
newable resources;

- Keep within the Earth’s carrying
capacity;

- Change personal attitudes and prac-
tices;

- Enable communities tocare for their
own environments.

- Provide a national framework for
integrating development and con-
servation;

- Create a global alliance.
Costs of implementation

Many of the important priority actions
require doing things differently and
more efficiently. Thus the strategy
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points out how countries can move
towards creating sustainable societ-
ies without spending much more
money. But there are more costly
recommendations which could require
(globally) about US$1,300 billion to
implement. These include measures
designed to stabilize population, re-
duce deforestation and conserve biodi-
versity, conserve energy, protect soil
and reduce Third World debt. The
Strategy points out that these costs
are negligible compared to the even-
tual costs of inaction and error. They
are also negligible compared with
world military expenditures, which will
total US$ 9000 billion (seven times as
much as the strategy implementation
cost) over the next decade unless the
present rate of military spending comes
down. Caring for the Earth goes far
beyond the traditional concerns of con-
servation and development such as
forests and soil and environmental
impact assessments. It talks of
decentralised planning, participation
of local communities, women and in-
digenous people, debt reliefand better
terms of trade of the Third World. The
strategy stresses that sustainable liv-
ing must be rooted in the three Es:
Ethics, Economics and Ecology.

(Thomas Mathew, Secretary General
of WWF India).

“Trees for life” must
be a priority

Co-operatives the world over
would do justice to humanity
by giving environmental con-
servation the priority it de-
serves.

Without trees, life as we Know
it would cease to exist.

Support ASPACON, teeding with news
and events in your country and
organisation. We also invite your
sugtgestions and opinion to further im-
prove ASPACON. -Editor




Highlights of ICA ROAP activities
During October-December, 1991

The Regional Director Mr.G.K.Sharma
participated in the first formal meet-
ing of NEDAC (FAO Network for the
Development of Agricultural Co-opera-
tivesin Asia-Pacific Region). The meet-
ing was held in Bangkok 09-14 Decem-
ber, 1991. The meeting was attended
by 17 delegates representing govern-
ments from ten countries along with
ICA and ILO. The formation of NEDAC
is a response to a recommendation by
the Co-operative Ministers’ Conference
heldin Sydney, Australiain February,
1990.

Development, Planning
and Coordination Project

(Advisers: Mr.Karl Fogelsirom, Dr.Daman
Prakash)

The main activity in this quarter has
been the preparations for the Coopera-
tive Ministers’ Conference in Jakarta,
Indonesia; 18-21 February, 1992. This
activity is already covered elsewhere
in this bulletin.

Preparations for the first ICA-India
Regional Seminar on Integrated Coop-
erative Development through Agro-
processing were finalised and invita-
tions sent to 11 member organisations.
The seminar will be held in Pune at the
Vaikunth Mehta National Institute of
Cooperative Management from 12
April to 01 May, 1992.

The Regional Study ‘Environment and
Cooperatives’ is in progress and the
results will be presented in a confer-
ence in Japan in May, 1992, organised
by the JCCU. The findings of the study
will also form an important input to
the ICA World Congress in Tokyo in
October, 1992.

The ICA ROAP is organising, together
with the Canadian Cooperative Asso-
ciation, the Societe de Developpement
International Desjardins (Canada)and
the Swedish Cooperative Centre, two
missions to Vietnam in January and
March, 1992 respectively. The objec-

tive of the missions is to make recom-
mendations to the Vietnamese Coop-
erative Movement regarding the fu-
ture cooperative structure and human
resource development as well as to
identify possible collaborative
programmes between Vietnam and the
participating organisations.

Agricultural Cooperative
Development Project
(Adviser : Mr.Guo Yong-Kang)

The annual meeting of the ICA Com-
mittee on Agriculture for Asia and the
Pacific was held in Thailand during 4-
5 November.

Thirteen members from six countries
attended the meeting. The Senior De-
velopment  Adviser, Mr.Karl
Fogelstrom, also attended the meet-
ing. The work programme and budget
for the Agricultural Cooperative De-
velopment Project for 1992-93 was pre-
sented by the project adviser. The next
meeting of the Agricultural Commit-
tee will be held in Japan in October
1992.

The programme and selection of candi-
dates to the first ICA-Australia Re-
gional Seminar on Agricultural Coop-
eratives was finalised. The seminar
will be held at the Asia-Pacific Centre
in Geelong (Australia) from 24 Febru-
ary to 20 March, 1992.

Consumer Cooperative
Development Project
(Adviser: Mr.Pradit Machima)

The ICA Committee on Consumer Co-
operative for Asia and the Pacific held
its second meeting for the yearin Kobe,
Japan on 07 Novr, 1991. 36 partici-
pants attended the meeting.

The third issue for the year of ‘Asian
Consumer Coop News’ was pub-
lished during the quarter with detailed
information about the Consumer Co-
operative Development Project.

Human Resource Deve-
lopment Project
(Adviser: Mr.Upali Herath)

The Cooperative Member Participa-
tion Programme (CMPP) has been in-
troduced in Indonesia, where a semi-
nar was held from 09-16 October. Six-
teen facilitators were trained. Prepa-
rations have been made for introduc-
tion of the CMPP methodology to Thai-
land. In Bangladesh, follow-up of the
CMPP activities conducted in 1989-90
are being organised.

A manual on Internal Auditing in Pri-
mary Cooperatives has been printed
and published.

The second issue of ICA ROAP’s HRD
magazine ‘COOP DIALOGUE’ con-
taining a multitude of HRD informa-

tion and news items has been pub-
lished.

Cooperative Trade &
Industry Project (CTI)
(Adviser : Mr. G.K. Sharma)

A CTI meeting was held in Kobe, Ja-
pan from 07-08 November, 199°. The
meeting discussed the support to the
Cooptrade network and reviewed the
position regarding the formation of a
Cooptrade Pact.

Preparations for a trade survey and a
subsequent national workshop in Viet-
nam in 1992 have been carried out.

ICA/Japan Agricultural
Management Training
Project

(Director: Mr. M.V. Madane)

The first part of the 6th ICA/Japan
Training Course for Strengthening
Management of Agricultural Coopera-

tivesin Asia with 15 participants from
12 countries has been conducted in

(Continued on page 6)



A HEAD OFFICE NEWS

ICA elects first woman

Vice-President

Ratja Itkonen from Finland became
the first woman Vice President of ICA
at the Central Committee Meeting in
Berlin, in October’91.

Talking about her new function, Ms.
Itkonen said that she was very happy
to have been elected to the second most
senior position in ICA and promised
that she would be instrumental in in-
volving women in co-op affairs, so that
they could have equal status with men
in the co-operative movement. She
noted that few women held senior po-
sitions in co-operative institutions
world-wide, and urged these women
to work together with other women’s

organizations, both nationally and
internationally to further equality.

Ms. Itkonen observed thatit would not
be possible to change the status quo
overnight, but urged fellow women co-
operators to have initiative and be com-
petitive,ifthey wished to attain senior
positions. “Weshould be more activeon
the operational side of our affairs”, she
observed. The new Vice-President
called upon men and women to work
together without malice or hostility, so
as to bring about development in the
cooperative movement.

Ms. Itkonenreplaces Mr. Yuon Daneau
of Canada.

ICA agrees on text
of East Europe plea

Delegates to the ICA Central Commit-
tee meeting in Berlin yesterday agreed
on the text of a letter to Governments
in Eastern and Central Europe after a
one-day discussion on Co-operativesin
the region. In the letter the ICA wel-
comed the recent political and eco-
nomic changes in the ECEC which
allow co-ops to operate freely in simi-
lar market conditions, but stressed

Highlights..C(mlinucd [from page 5

India. The participants left India for
home country assignments on 21 De-
cember, 1991.

Six women cooperators from 3 coun-
tries (Malaysia, Philippines and Thai-
land) participated at a training Semi-
nar at IDACA (Japan) from 21 August
to 14 September, 1991. This seminar
was conducted for improving the par-
ticipation of women in agricultural co-
operatives in the Region.
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its concern that old images and
perceptions might prevent the newly-
reorganized co-ops from having an
equal opportunity to operate and com-
pete. The letter also emphasized that
theresponsibility of co-operative mem-
bers to make decisions regarding co-
operative issues and property must be
maintained and stressed that the er-
rors of the past - outside control -
should not be repeated in a new form.

The main speakers at the session were
Lorenz Pohlmeier, from the ECEC
Department of the World Bank, who
spoke about finance and agriculture in
Poland andits relevance to other coun-
tries; and Jurgen Von Muralt, Director
of the Enterprise and Co-operative
Development Departmentof the Inter-
national Labour Office, who spoke
about the Co-operative Policies and
Legislation in the economics in transi-
tion.

Sir Dennis Landau, outgoing Chair-

man of INTER-COOP, speaking on
behalf of this organization and the
British Co-operative Movement, told
the assembly that countries in the
ECEC needed experience, technical
know-how and good high class man-
agement training rather than finan-
cial contributions. He said that money
was available from both the Western
governments and the European Com-
munity but this would not be made
available for the co-operative sector
unless they obtained the support of the
Eastern European governments. He
said that the new governments were
not supportive of the re-emergence of
co-operatives in their countries and
that ICA needed todo something about
this i.e. to go to these countries and to
get written agreements that the new
governments would support co-opera-
tive training programmes for co-op-
erators in the region.

Co-opsmuststrive
for autonomy

The Co-operative Movement worldover
must liberate itself from government
control and strive for autonomy to pro-
mote efficiency and sustainability. This
view the was shared among speakers
who participated in the ICA Develop-
ment Forum in Berlin.

M. Dibba, ICA Executive Committee
Member and Chairman of the Forum,
said “co-operatives must desist from
relying on government funding and
subsidies and must re-organise them-
selves to a point where theirallegiance
should be to the members and not to
the government.’

He alsonoted that there was an urgent
need toredraft co-operative legislation
to give co-operators more power tochart
their destiny. To achieve all these
goals, he said, co-operators must have
strong and effective leadership to en-
courage increased member participa-
tion and volume of business. There
was also a need to intensify member
education to promote the establish-
ment of cost efficient co-operative ven-
tures. He further observed that for co-
operatives toachieve self-management,
they needed to collaborate with their



respective governments. Co-operatives
must be involved in planning national
policies in order for them to operate
under a conducive climate.

He explained that some co-operatives
had failed because they were made to
operatein hostile conditions which did
not encourage entrepreneurship.

"To be autonomous and self-sufficient
it is the members themselves who
should initiate moves. There is no
magic other than the people them-
selves to do the work”, he said.

New democracy for
Bulgarian co-ops

- by Julianna Sokolova (Bulgaria)

After the bloodless revolution in 1990
in Bulgaria, the Co-operative Move-
ment staged its first free and open
Congress where full elections were
held. This was said by Kusman
Georgiev, chief Secretary of the Union
Co-operative Centre of Bulgaria.

Mr. Georgiev said the first step taken
by his Centre was to make certain that

co-operation prevailed in all sectors of

the Movement by ensuring all co-ops
become democraticinstitutions, mem-
bers participate fully in their manage-
ment and get dividends from their co-
ops.

Apart from restoring the values of the
Movementin Bulgaria, the Centre also
tries to achieve good qualifications for
its members of staff. UCC sponsors its
members and staff on special courses
at the National and World Economy
university. This faculty was openedin
1990 and has 100 students.

East meets West
at BCC

Anexhibition of products from 35 com-
panies, among them co-operatives, has
been staged at the Berlin Conference
Centre aspartofthe ICA Central Com-
mittee Meetingin Berlin. The aim was
to promote business contacts between

international co-operative organi-
sations.

Participants came from East European
countries, consumer societies from the
five new federated States of Germany,
representatives of foreign Embassies
and some private companies with busi-

ness interests in co-operatives.

The seminar dealt with proper quality
control of products, modern sales tech-
niques, joint marketing strategies in
East-West co-operatives, and advan-
tages competition as a basis for suc-
cess.

Why ICA must change

The ICA structure is to be reviewed to
meet the challenges of the new century
and the current needs of the Co-opera-
tive Movement.

Inaninterview the ICA President, Lars
Marcus, said that many of the original
objectives and valuesin the movement
have changed with time and there is a
need to restructure them to accommo-
date new dimensions and to increase
co-operation between co-operative
organisations.

Mr. Marcus pointed out that theideaof
changing the ICA structure was con-
ceived during the Stockholm Congress
in 1988. The President asserted that,
in the new structure, basic principles
will be made for different activities like
Banking, Insurance and Housing.

Mr. Marcus said the new structure
will also extend to regions and that
Regional Assemblies will be set up for
Europe, Africa, Asia and Pacific, and
the Americas. They will deal with re-
gionalissues by liaising with Regional
Offices with an aim of strengthening
the movement.

He said that the ICA is today much
stronger than it was a decade ago.
Membership of the ICA has grown
tremendously and that 10 new mem-
bershavebeen admitted to ICA during
the current meeting. Fifteen other
applicants are on the waiting list.

He pointed out that a successful tran-
sition to the new structure will depend
onhard work and co-operation between
regional and member organisations.

Bankers set up new scholarship

fund for education

The ICA Central Banking Committee
has established a scholarship fund to
assist employees from member co-op-
erative banks in developing countries.
The President of the Committee, Terry
Thomas (UK), revealed that a sum of
L5,000 hasbeen allocated for thiscause
this year. Addressing members at the
plenary session, Mr. Thomas said this
was the first time the committee had
sponsored education activities.

Several speakers contributed different
perspectives on capital formation and
its relationship to basic co-operative
values. They emphasised the need for
co-operative banking institutions to
seek new approaches to their capital
formation on procedures.

It was felt that the basic fundamental
co-operative values under which all co-
operative banks operate are a bottle-
neckinmaking them competitive com-
mercial banks in a competitive envi-
ronment.

The Committee recommended thatthe
International Co-operative Movement
should develop securities that permit
co-operativeorganisations with a capi-
tal surplus to contribute funds to es-
tablished and new co-operatives.

It was further suggested that co-op-
erative banks should play a key rolein
the development and implementation
of creative solutions to strengthen the
capital base.
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Thurs. 15 Oct. 09.00-17.00 ICIF-CIDB 20 || Fri.23 Oct. 09.30-16.30 ICIF Conf. 250
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Sat. 17 Oct. 09.00-17.00 ICIF-ICRB 10 12.00-14.00 WPoCC Editorial
Sun. 18 Oct.  04.00-18.00 ICIF Exco. 20 Board 15
Mon. 19 Oct.  08.00-10.00  ICIF Exco. 20 || Sat. 24 Oct.  08.30-10.30 CICOPA Exco. 15
14.30-18.00  ICIF-AECI Exco. 10 CLICEC Exco. 15
ICIF-NAA Exco. 10 Librarians’ Exco. 10
Tue. 20 Oct.  09.30-12.30  CIDB Forum 150 08.30-12.00 Inter-Coop Board 20
14.00-17.00  ICIF-AECI Conf. 60 09.00-11.00 BECA 25
ICIF-NAA Conf. 30 Audit/Control Cmte. 08
ICIF-AOQA Conf. 35 09.00-17.30 ICA Executive 30
Wed. 21 Oct.  09.30-16.30  ICIF Conf. 250 05.00.12.00 S{?Sﬁé gll:: 28
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11.00-19.00 Banking Plen. 70 [{ Mon. 26 Oct.  11.00-14.00 S.O. Chairmen 35
WPoCC Plen, 35 14.30-17.30 ICA Central Cmte. 600
Consumers Plen. 60 17.30-19.30 New Mbrs. Welcome 20
14.30-16.30  Housing Exco. 20 || Tue.27 Oct.  09.00-17.30 ICA Congress 1000
Fisheries Exco. 20 09.00-17.30 Congress Cmte. 10
Fri. 23 Oct.  08.30-10.30  INCOTEC Exco. 15 || Wed. 28 Oct.  09.00-17.30 ICA Congress 1000
Tourism Exco. 15 09.00-17.30 Congress Cmte. 10
09001700 Agricualugral Flen. 80 11 myyr 29 Oct.  09.00-12.30  1CA Congress 1000
ousing rien. 0 09.00-17.30 Congress Cmte. 10
Women'’s Conf. 150
Fisheries Plen. 80 14.30-17.30 ICA Central Cmte. 600
Research Forum Fri. 30 Oct. 09.00-16.00 ICA Congress 1000
Consumers Conf. 100 09.00-16.00 Congress Cmte. 10

Baltic Co-ops join ICA

ASPACON needs your support by way
of views, news, articles, photos about
the developments of Coop Movement
in your country. Please do write to us.

Co-operative Federations from the
three Baltic States of Latvia, Lithuania
and Estonia were among nine organi-
zations admitted into membership of
ICA at the meeting of its Executive

8

Committee in Berlin. All three organi-
zations regroup societies in the retail
and wholesale trade, with activities
also in public catering, industrial pro-
duction, and construction activities.

Let us make ASPACON more news-
worthy and readable.

Thanks
Editor

|




Australia

NEWSFROMTHE REGION

Researchers recycle
cattle waste for Fish

Research at the University of
Queenslandislooking at recycling bio-
logical cattle wastes as a fish food. The
project supported by a $ 368,000 grant
from the Australian Department of
Industry Technology and Commerce
will add value to wastes and reduce the
adverse environmentalimpactof waste
products from the intensive livestock
and food processing industries

Zoologist, Dr. Kevin Warburton said
the research aimed to converse waste
products to fish food through microbial
digestion process, and would also use
agriculture technology to grow cray-
fish and silver perch. “Biological waste
represents a valuable nutrient resource
when subjected to microbial treat-
ment,” Dr Warbutton said Microbial
activity converts raw waste to useful

animal feed or fertilizer.” The study
would assess the economic feasibility
of using treated effluent from dairy-
cow excretory waste product toasource
of high protein.

“ The research is expected to provide
an environmentally sound model for
the pig, dairy and feedlot beef indus-
tries, to overcome pollution problems
caused by the disposal of farm-animal
and food-processing wastes,” he said.

The project could lead to processing
facilities to render waste materials
into useable feedstock and would cover
costs by selling the fish products.

The procedures developed could be
applied to a wide range of integrated
aquacultureinvolving farm animal and
food processing industries.

Australia introduces
new penalties for marine pollution

The Australian Government had in-
troduced higher penalties on owners
and masters of shipsillegally discharg-
ingoil, chemicalsor garbagein Austra-
lian waters.

Announcing the new measures at the
end of June, the Minister for Shipping
and Aviation Support, Senator Bob
Collins, said the overriding issue was

India

one of environmental protection. Un-
der the new regulations, the owners of
ships convicted of illegal discharges of
oil, chemicals or garbage will face pen-
alties of up to $1 million.

Ships masters will face penalties of up
to $200,000 for an illegal discharge of
$50,000 for failing toreport anacciden-
tal discharge.

World food day observed

Indian FarmersFertilizer Cooperative
Limited IFFCOQ) organized a function
to mark World Food Day in collabora-
tion with Indian Association for Ad-
vancement of Science (IAAS) at a

village Saddullapur in district
Ghaziabad in the state of Uttar
Pradesh. Addressing a gathering of
over 500 farmers Dr. Jan Poulisse,
Programme Officer, Office of FAO

Representative in India appreciated
the efforts of farmers keeping the vil-
lage full of vegetation and crops, which
is in tune with objectives of FAO. He
urged upon the village people to con-
tinue their efforts in planting more
trees.

Dr. Poulisse distributed 1,000 saplings
of citrus plants to the participating
farmers and took the lead in planting
a sapling, thus motivating others to
joinhimin this ambitious programme.

KRIBHCO presents
Rs. 190.68 million
dividend cheque to
Prime Minister

KRIBHCO which has established it-
self as a leader in the Indian fertilizer
industry in a short span after going
into production in 1986, presented a
dividend cheque for Rs, 190.68 million
to the Prime Minister, Mr. P.V.
Narasimha Rao.

Nehru memorial
IFFCO lecture on
cooperation and silver
jubilee celebrations

Pandit Jawaharlal Nehru had viewed
the cooperatives asorganisationsbuilt
on voluntary effort by people commit-
ted to the cause and governmental
control was to be avoided as far as
possible. But unfortunately cardinal
principles governing the cooperatives
were overlooked at central and state
levels resultingin the erosion of funda-
mental of freedom of association. This
was disclosed by Padamshri Paul
Pothen, renowned technocrat and
founder Managing Director of Asia’s
largest Fertilizer Cooperative, Indian
Farmers Fertilizer Cooperative Lim-
ited (IFFCO), while delivering Eighth
Jawaharlal Nehru Memorial Lecture
organized by IFFCO here.

“Enthusiasm of Jawaharlal Nehru, a
distant figure with the aura of nation-
alistleadership and replete with glam-
our, were not always shared by others
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as in the case of cooperative farming.
He believed in linking the small hold-
ers of land with the cooperative are
joint action to lift them out of per-
petual poverty. He exulted in the
growth of service cooperatives in the
villages of India and extension of rural
credit through them”, Shri Pothen said.

To mark the Silver Jubilee Celebra-
tions, IFFCO honoured pioneers and
stalwarts who contributed significantly
to the genesis and growth of the
organisation.

On this occasion they were presented
with the mementos in recognition of
their outstanding services.

Recalling his experience with IFFCO
in the formative years, Shri Pothen
said that IFFCO had brought new con-

"cepts and new dimension to coopera-
tives. An analysis of performance of
this cooperative venture reveals that
IFFCO widespread links through out
the country’s vast cooperative system,
It is a good example of private owner-
ship of capital intensive industry, pre-
cisely because of this, he had chosen
the topic of lecture “Privatisation and
The Third World- The Cooperative
Paradigm”.

After independence when capital was
scarce and equity cult was confined to
a few urban centres, industrialization
became a source of major thrust. De-
spite lacunae in central planning and
public sector, there was no better way
to operate with limited funds.

The cooperatives have a half stance
between the public and private sec-
tors. Hence cooperatives became focal
point of attention among various ways
of garnering resources for investment
and involving the masses in the na-
tion-building programmes.

Commencing as an instrument for re-
lief of rural indebtedness, the coopera-
tives were soon transformed into a
nation wide activity with its federated
structure at the village level. This was
admirably assisted by Gandhiji and
was also responsive to Pandit Nehru’s
Fabian Socialism. With the passage of
time cooperatives came to occupy a
dominant position.
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IFFCO’s environmental management

activities

The Indian Farmers Fertilizer Coop-
erative Ltd (IFFCO) was established
asamultiunit cooperative organisation
with broad objectives of augmenting
fertilizer production, ensuring fertil-
izer availability at farmers door step,
strengthening cooperative fertilizer
distribution system and educating,
training and guiding the farmers for
improving agricultural productivity.

IFFCO presently owns four giant fer-
tilizer units at Kalol and Kandla in
Gujarat and Phulpur and Aonla in
Uttar Pradesh, having a total annual
production capacity of 20 lakh tonnes
of fertilizer material.

The Aonla unit of IFFCO is based on
Natural Gas from HBJ pipe line Uttar
Pradesh. It’s annual urea production
capacity is 726,000 MT. The construc-
tion work and commissioning of this
fertilizer plant was achieved inonly 42
months from the Zero date.

The knitting of production with Envi-
ronmental Managementis the distinc-
tive feature of this plant. The technol-
ogy of the plant is based on recycle and
reuse of waste water to achieve zero
effluent discharge from ammonia and
urea plants. However, a “centralized
effluent treatment plant” is also cre-
ated to treat cooling tower blowdown
and occasional waste from plants. The
green belt of 80m width around the
factory, additional afforestation in
township and treated effluent lagoon
(which attracts migratory birds) are
important features of this fertilizer
plant.

Approaches adopted: The environmen-
tal management approach adopted at
I[FFCO Aonla for pollution abatement
depend on following factors:

a) The nature and characteristics of
feed material and the chemicals re-
quired for its processing.

b) Technology selection on Zero-Efflu-
ent concept based on recycling and

reuse of waste gathered in Ammo-
nia and Urea Plants.
Systematic approach adopted to-
wards total environmental manage-
ment whichinclude pollution abate-
ment at source, water conservation,
adequate treatment technology, safe
disposal of waste and monitoring of
ambient air quality, river water qua-
lity, treated effluent quality and con-
stantinteraction forits betterment.
d) Effective operation/maintenance of
inbuilt safe guards and monitoring
devices.
e) Maximum utilization of treated
waste for green belt development.
) Generation of awareness among fac-
tory employees about quality of en-
vironment.

o
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Of Special mention are also the Envi-
ronmental Management Laboratory
and the development of green belts.
The Environmental Management
Laboratory monitors quality of ambi-
entair samples by analyzing suspended
particulate matter, ammonia,
sulphurdioxide, nitrogen oxides and
carbon-monoxide regularly. Anemom-
eter is also installed to know the wind
velocity alongwith wind directions. One
continuous sampleris alsoinstalled in
the lagoon discharge channel for com-
posite sampling of treated effluent go-
ing to Aril river. River water analyses
are also carried out, before and after
the point of confluence of effluent. The
land selected for the project was bar-
ren tract with high alkalinity.

At present, the 80 m wide green belt
and additional afforestation is in
progress, with about 140,000 tree plan-
tationby using pyrite treatment meth-
odology alongwith Gypsum, sweet soil
and cow-dung manure. To execute the
greenbelt development as well as to
boost social forestry scheme in this
region, IFFCO Aonla distributes free
saplings to villagers from it’s social
forestry farm.



KRIBHCO gets
FAI award

KRIBHCO has won FAI’s two presti-
gious awards for the year 1991. The
awards are (1) Best Environment Pro-
jectionofa Nitrogenous Fertilizer Plant
and (2) FAI Video Film Competition
Entry.

NAFED

Shri S.K. Naik of Indian Administra-
tion Services, has assumed charge as
Managing Director, National Agricul-
tural Cooperative Marketing Federa-
tion of India Limited (NAFED) w.e.f.
11.12.91.

Fillip to consumer
cooperatives

The Eighth Plan target for food distri-
bution by consumer cooperatives is of
the order of Rs.5,500 million in urban
areas and Rs. 4,400 million in rural
areas annually.

The consumer cooperatives supplement
and strengthen the publicdistribution
system by 25 per cent in the urban
areas and 28 per cent in the rural
areas.

The consumer cooperatives, which are
four-tired structure, have 627 whole-
sale and central stores at the district
level and 22,479 primary cooperatives
at the base level.

In rural areas the distribution of con-
sumer articles is undertaken by about
58,427 agricultural credit, multipur-
pose and other cooperative societies.

Operation flood

The diary situation is undergoing a
rapid change. Spurred by the success
ofthe Anand experiment, alarge num-
ber of milk cooperatives have sprung
up all over the country. In 1975-76,
there were only 4,533 cooperatives. By
1980-81, the figure jumped nearly three
fold to 12,220. By 1985-86, the number

of cooperatives had again jumped more
than three times to 42,672. But there-
after, the growth slowed down, and
during the course of the next half de-
cade, the number of cooperatives went
up by only 50 per cent of 63,394.

These figures are indicative of one fact.
After more than a decade of rapid
growth the momentum of growth of the
milk cooperative movement has dis-
tinctly slowed down, While it may be
quite erroneous tojump to conclusions
solely on the basis of the number of
cooperatives, there are other indica-
tors which point to such a trend.

Take for example, the increase in milk
procurement.In 1975-76, the milk pro-
curement by the milk cooperatives was
a mere 1154 tonnes per day. By 1980-
81 this more than doubled to 2562
tonnes per day. 1985-86 the figure stood
at 7882 tonnes per day indicating a
more than three fold rise over the 1980-
81 figure. But during the next half
decade, thatis, by 1990-91 there was a
mere 23 per cent increase in the total
procurement,

The reasons for this are not far to seek.
Private sector milk have zoomed far
ahead of the cooperative prices in the
later half of the 1980s. Further a large
number of illegal milk product facto-
ries,especially milk powder, have come
up, which can afford to pay higher
prices tomilk producers. All these have
upset the growth pattern of the milk
cooperatives. It should be borneinmind
that milk cooperatives have to con-
stantly balance between giving con-
sumers milk at affordable prices while
at the same time ensuring that the
producers get remunerative prices for
their output. No such dual responsi-
bility is placed on the private sector. If
despite these factors, the cooperative
movement has grown, then full credit
should go to it.

There is another factor which should
be of interest to small milk producers.
Private vending might be profitable,
but if there is excess supply, the pri-
vate milk producer hasnooptionbut to
consume it himself or to sell the same
atthrowaway prices. He alsoislargely
insulated from seasonal fluctuations
in demand. This is eventually what

persuades those who have benefitted
from the cooperative movement tostick
to the movement.

Parliament passes
Banking Regulation
(Amend) Bill

The Lok Sabha passed the Banking
Regulation (Amendment) Bill empow-
ering the Union Government to change
the accounting year of cooperative
banks and provide necessary provi-
sions to facilitate uniform accounting
year, similar to commercial banks.
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Indonesia

President Soeharto's role in promoting
cooperatives in Indonesia

1. Soeharto, President of the Repub-
licof Indonesia was bornin a village in
Yogyakarta Special Province to an or-
dinary farmer’s family. He grew up in
a poor community of small landhold-
ers. His father, a peasant, wanted to
see him grow up to take over his job as
the village functionary of the “Ulu-
Ulu” (water supply supervisor for the
village irrigation), but his fate has led
- him to become President of the Repub-
lic of 1884 million people of Indonesia.

2. Asasmall village boy he witnessed
the poor farmers struggle to overcome
their subsistence living and socio-eco-
nomic problems. And later as a young
officer ofthe Indonesian Army, he real-
ized the sacrifices of small farmers
who had to feed him and his fellow
soldiers during the struggle for inde-
pendence, while some of their rice fields
were destroyedin the battle. The farm-
ers did not except any payment nor
words of gratitude. They simply felt to
become part of the struggle for inde-
pendence. With these values and emo-
tions he entered the presidential pal-
ace in Jakarta (1967).

3. The young army officer Socharto
(intheearly 1950s) was promoted Com-
mander of the XVth Regiment of the
4th Military Territorial Command of
Central Java (Diponegoro Division).
Since almost all members of the Regi-
ment were previously “volunteer” sol-
diers with low income, officer Soeharto
suggested to establish a cooperative
among them so that they are able in
certain instance help themselves to
meet a part of their family’s daily con-
sumer needs.

4. He succeeded in the accumulation
of some fund as matching capital for
their consumer cooperative and he
was further motivated by the result of
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his experience.

5. Later in 1956 when he was pro-
moted Chiefof Staffof the 4th Military
Territorial Command of Central Java,
having the experience as Regiment
Commander himself, he suggested to
all Commanders of Regiments under
his command to encourage their mem-
bers to organize consumer coopera-
tives within their respective regiments.
This exciting experience provided
deeper commitment to “cooperativism”
to the young colonel, who later became
General and President of the Republic
of Indonesia.

6. At the beginning of the “New Or-
der” in 1967 President Soeharto laid
down a new foundation for the coopera-
tive development. The Cooperative
Law of 1965 that has placed coopera-
tives as tools of politics in Indonesia
(strongly preserved the communist
ideology) and has banned the interna-
tionally accepted Principles of Coop-
eration, was replaced by a new Coop-
erative Law (1967) to restore the fun-
damentals of cooperatives recom-
mended by International Cooperative
Alliance. In this way, President
Soeharto successfully regained the
trust of the Cooperative Movement.
Indonesia then renewed its member-
shipin ICA, that was wrongly cut offby
the former Government.

7. Onthe 11th of March 1983 he was
clected for the 3rd time as President of
the Republic. On this occasion, the
people, through MPR ( The People’s
Consultative Assembly) declared him
the “Father of Development of Indone-
sia”. This event attracted the atten-
tion of the cooperative world, since the
developmentofIndonesia also substan-
tially included cooperative develop-
ment as explicitly contained in the

Constitution of Indonesia.

8. President Soeharto has given a
special attention to the rural coopera-
tives know as KUDs (Village Unit Co-
operatives). Later in 1985 when he
delivered a speech at the commemora-
tion of 40 years of FAO in Rome, he
pointed out that these KUDs (rural
cooperative units) had an important
share in the achievement of national
self-sufficiency in the food situation
(particularly rice) in Indonesia. Presi-
dent Soeharto was then awarded by
FAOQ for this success.

9. PresidentSoehartohasencouraged
people to participate in the develop-
ment of the country, particularly the
economic development, since the in-
ception of the First 5- Year Develop-
ment Plan (REPELITAI : 1969/ 1970 -
1973/74).

9.1 The programme on self sufficiency
in food was placed as the first priority
in the agricultural development. As to
provide farmersthe opportunity tohelp
themselves, the Government moti-
vated them strongly to organize them-
selves in bigger cooperatives in terms
of economy of scale. Learning from the
experience of more developed coun-
tries as also recommended in semi-
nars conducted by ICA, small village
level cooperatives amalgamate them-
selves into Rural Cooperative Units
known as Koperasi Unit Desa or KUD.
Therefore KUDs got an opportunity to
learn and be experienced in the distri-
bution of farm inputs and to process
and market agricultural produce.

9.2 Government personnel of differ-
ent Departments are assigned to as-
sist farmers according to their respec-
tive technical field. In the early stages
even government personnel were



placed 1n KUDs to assist the opera-
tions and the planning from below.
Gradually they were withdrawn, at
the same time with the de-
officialisation policy and later a new
programme was installed, the com-
mencementof “Rural Cooperative Unit
Self Reliance” programme (KUD
Mandiri).

5.3 Since the beginning of the First
REPELITA (1969/1970 - 1973/1974)
up to the Fifth (1989/90 - 1993/94) the
Cooperative Development Plan has
been an integral part of the National
Development Plan. President Soeharto
in his annual State Address and report
to the Parliament (DPR) as well as to
the People’s Consultative Assembly
(MPR) constantly encouraged people
to support the cooperative system as
statedin thenational Constitutionand
the Cooperative Law (1967).

6. In his efforts to strengthen coop-
eratives to have them perform their
functions properly, President Soeharto
has taken the following strategical
steps:

6.1 Tosupport the Cooperative Devel-
opment more effectively,in 1978 Presi-
dent Socharto installed the new state
institution of Junior Ministry for Co-
operative Development, who was as-
signed the task tocoordinate the imple-
mentation of cooperative programmes
launched by different ministries ac-
cording to their technical consensus.

6.2 To further accelerate the coopera-
tive development, in 1983 President
Soeharto installed the Ministry of Co-
operatives, a full-fledged institution
with a Directorate-General for Institu-
tional Development and a Directorate-
General for Business Development.
The Junior Ministry was consequently
abolished.

The Ministry of Cooperatives has ac-
cordingly created the conducive cli-
mate and motivation needed by the
Movement to grow and strengthen its
cooperative national network.

6.3 Several other Ministers were in-
structed to assist the Ministry of Coop-
eratives in their respective fields
(1984), by launching of Presidential
Instruction {(which was once misinter-
preted as and instruction to the people
and the Cooperative Movement). The

President himself pointed out in his
speeches on every Cooperative Day
Ceremony, that Cooperatives should
develop themselves from below and
that the Government should confine
itselfto giving support according to the
stipulation guided by the Cooperative
Law (1967), i.e. the philosophy of “Tut
Wuri Handayani” or “giving motiva-
tion from behind”, or to provide back-
up and moral support.

7. In implementing the REPELITA
(the Five Year Plan), President
Soehartoevery yearin his State speech
(16th August) or in his speech to com-
memorate the Cooperative Day (12th
July), consistently reminds Govern-
ment personnel as well as cooperators
as to direct cooperatives to become a
National Movement and to make coop-
eratives as National Commitment.

8. In the execution of the strategy of
the “New Order” based on the TRIL-
OGY Policy of Development (i.e. Even
Distribution of Development, Economic
Growth and Stability), the Economic
Democracy of the New Order always
has placed Cooperatives at a strategic
position.

9. Furthermore, in supporting the
economic development, President
Soeharto has made the necessary
breakthroughs,amongothersthat sup-
portthe cooperative development, such
as:

9.1 A Programme for every bank to
allocate a minimum of 20% of their
fundstofinance small scale businesses
and cooperatives.

9.2 A Policy to be implemented by
banks, that collateral ( in terms of
fiscal guarantee) should not hamper
the cooperative development. This
policy shows the political will of the
government that in uncompromisable
to cooperative development.

9.3 An instruction to put aside 1% to
5% of state enterprises, net profit be
used for cooperatives and small busi-
ness development.

10. Inotherwords, based onthe break-
throughs, President Soeharto intro-
duced the principle of “affordability”
along side with the commonly accepted
principle of “feasibility” for the
enhancement of cooperative develop-
ment.

11. In the economic system of Indone-
sia today, the cooperative economic
system is not being applied as yet.
However, President Soeharto has
stated clearly that one day the coop-
erative economic system shall be ma-
terialized.

12. Herightly did not neglect the demo-
cratic momentum that occur today all
over the world, because Indonesia since
the inception of Independence, was
already based on the principle of eco-
nomic democracy. On this very occa-
sion President Soeharto created a new
momentum, ademocratization through
the purchase of shares by cooperatives
from private enterprises ( which have
the production, distribution, vocational
and territorial linkages with the re-
spective cooperative). This economic
democratization would become anideal
and in the same time pragmatical
model to avoid cooperatives from being
called utopia.

13. President Soehartohasencouraged
the Cooperative Movement to build up
some of the basic cooperative infra-
structures, such as:

13.1 The Cooperative Credit Guaran-
tee (a government agency within the
Ministry of Finance to support the
cooperative business, known as Perum
PKK).

13.2 IKOPIN ( The Institute for Coop-
erative Management) and AKOP (Co-
operative Management Academies in
many provinces) as an act of human
investment to develop people for the
future.

13.3 BUKOPIN (The Cooperative
Bank of Indonesia) as a means to sup-
port cooperative development through
savings to accumulate capital and
credit supply to cooperatives to pro-
mote their business capabilities.

14. In the conclusion, the Indonesian
Cooperative Council (DEKOPIN),
which is a member-organisation of the
International Cooperative Alliance,
strongly believes that under the able
and wise leadership of President
Soeharto, the cooperative institutions
in Indonesia will function as effective
and efficient agents of development
and agents of economic
democratisation. (DEKOPIN)
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Japan

Theme for the 19th National Congress of Agricultural Coops
“Challenges to the 21st Century and Reforms”

1. Situations Surrounding Agri-
culture and Agricultural Co-
operatives

(1) Situations Surrounding Economic
Society

In Japan’s economic society, environ-
mental changes are currently taking
place in terms of internationalization,
financial deregulation, aging popula-
tion, etc. In addition, new develop-
ments have emerged such as (1) the
deteriorationof the global environment,
(2) uniconcentration in Tokyo, and (3)
labour shortages.

a) Global environmental problems
are now assuming alarming di-
mensions in terms of the earth
warming, destruction of the ozone
layer, acid rain, etc. Agriculture
has functions in the conservation
of national land and environment
on the one hand, while the exces-
sive use of chemical fertilizer and
agricultural chemicals have ill ef-
fects on the environment, on the
other.

b) Imbalanced developmenthaswid-
ened between the Tokyo Metro-
politan Area, in which political
and economic functions are con-
centrated, and regional areas. The
situation hasled to a spiralinland
prices in the former area, and de-
population in the latter areas and
stagnation in rural society.

¢) Labourshortages against the back-
drop of the booming economy have
made it increasingly difficult to
secure farming manpower and ag-
ricultural cooperative functionar-
ies.

d) With the progressive aging of the
population, an increasing number
of enterprises are positively start-
ingthebusinesstargeting the aged
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people. It is also important for
agricultural cooperatives to push
ahead with measures for the aging
of the population.

(2) Situations Surrounding Agricul-
ture and Rural Committees

Japanese agriculture, while improv-
ingitsproductivity, hasplayed, todate,
asignificantroleinthe stable supply of
food to the people. However, recent
changes in the economic society have
led to the following problems:

a) Theamountofimported farm prod-
ucts has increased as a result of
the import liberalization, and this
has kept domestic agricultural
production stagnant,

b) Because of falls in the farming
work force and aging of the farm-
ing population, Japanese agricul-
ture is in danger.

¢)  Withthediversification of food con-
sumption, trends have developed
for people (1) tobe health-conscious
and cherish greater desire for food
of safe and natural quality, (2) to
be convenienced and simplicity-
oriented, (3) to have a greater de-
sire for better and more diversi-
fied tastes, and (4) to be fashion-
minded.

(3) Situations Surrounding Agricul-
tural Cooperatives and Problems
Involved

The number of regular members (ap-
proximately 5.5 million nationwide)
has continued to level off. In particu-
lar, the rate of female and young mem-
bers has fallen, making it increasingly
difficult to energize agricultural coop-
eratives. In addition, the attitudes of
agricultural successors and farm house-
wives have been diversified against a
backdrop of changing farming opera-

tions and rural lifestyles, with the re-
sult that they are becoming less con-
scious of participating the activities of
agricultural cooperatives. At present,
the competition in business has been
intensified between agricultural coop-
eratives and private sectors as aresult
of increase in the mixed-residential
areas where non-farmers and farmers
live together and de-regulations. In
addition, agricultural cooperative un-
dertakingshave beenstagnantbecause
ofinadequate responses to the diversi-
fied and sophisticated needs of mem-
bers. Also, prospects forimprovements
in income from agricultural coopera-
tive businesses are dim because of the
progress in financial deregulation.

In these circumstances, agricultural
cooperatives are currently dealingwith
the reorganization of the business
mechanism as follows:

3 REFORMS !

- Agriculture
- Business & Organization
- Image & Attitude

a) Efforts towards wide-area amal-
gamation toreduce the nationwide
number of agricultural coopera-
tives to 1,000 in the 21st century
have produced tangible results; as
of April 1991, the number of agri-
cultural cooeprative societies stood
at 3,493 throughout the country.
There is now a greater need to
promote cooperative mergers from
now on.

b) At present, Japan’s agricultural
cooperatives currently operate
under the three-tier system, i.e.,
primary agricultural cooperative
societies at municipal levels, pre-
fectural federationsof agricultural
cooperatives at prefectural levels



by type of business, and national
federations of agricultural coop-
eratives at national levels by type
of business. However, with the
progress of cooperative amalgam-
ation, opinions are gaining ground
in favor of a sweeping review of
agricultural cooperative undertak-
ings as a whole and a reduction in
the number of channels for busi-
ness transact

Three goals

To adapt promptly to these environ-
mental changes, it is imperative for
Japan’s agricultural cooperative move-
ment to reach the following three goals:

First, the restructuring of Japanese
agriculture through the establishment
of a new philosophy on agriculture and
the many-sided development of re-
gional agriculture.

Second, the creation of comfortable
communities on the basis of the promo-
tion of agriculture and the develop-
ment of rural areas.

Third, the reconstruction of agricul-
tural co-operatives which are capable
of responding to the expectations and
faith of member farmers and follow
members of local agricultural coopera-
tives.

To achieve these goals, agricultural
reform, business and organizational
renovationofagricultural cooperative,
and changesinthe attitudes of agricul-
tural cooperative officers and the im-
age of agricultural cooperatives will be
promoted.

Steps to attainigoals

The following measures will be taken
on a priority basis to attain the three
goals:

i) Establishment of Japanese agri-
culture for many roles

a) Establishmentofagricultureinre-
sponse to the trust of consumers:

Japanese agriculture has performed
many roles in the stable supply of food
to the people and ensuring food safety,
the maintenance of a rural society, and
conservation of national land and the
environment, There is a need to main-

tain the trust of consumers through
the fulfillment of these roles.

To this end, more effective measures
will be taken to reduce the production
costs of agricultural products, while,
at the same time, efforts will be made
to promote the development of 3H (high
Technology, High Quality and Healthy)
agriculture.

b) Securingvariousagricultural work
force and its training:

Inordertosecure an agricultural work
force, problems will be addressed, such
as (1) the training of farming groups,
(2) strengthening of the consignment
of farm management and farming op-
erations, and (3) utilization of elderly
and female workers.

In addition, in order to secure newcom-
ers to farming, agricultural coopera-
tives will hire them for a given period
and provide them some training. Fur-
thermore, systems for the lease of farm-
ing facilities and machines, systems
for guidance in farming techniques and
farm management, etc. will be updated
and introduced to facilitate the secur-
ing of new agricultural manpower.

¢) Promotion of agriculture to pre-
serve environment:

Efforts will be made to promote agri-
culture which gives priority to play
roles to foster water resources, con-
serve national land and secure the
safety offood, thatis tosay, topreserve
agriculture. To this end, the use of
agricultural chemicals and chemical
fertilizer will be reduced, while the
development of agriculture will be pro-
moted to conserve the environment by
using organic farming, etc.

2) "The Planning for Our Comfort-
able Villages & Towns” Based on
the Promotion of Agriculture and
Development of Rural Communi-
ties

a) The Campaign for “Our Comfort-
able Villages & Towns”

In arural society, situations vary from
area to area in terms of the disorderly
detail areas where farms and non-farm-
ers live together in flatland and semi-
urban areas, and depopulationin moun-
tainous areas.

In order to cope with these develop-
ments, there is a need to carry out
opinion surveys on the farming and
living conditions of farm households
and formulate accordingly “the plan-
ning to our comfortable villages &
towns” to revitalize agriculture and
rural communities. To this end, the
campaigns for “comfortable village and
town planning” will be carried out in
close cooperation with local govern-
ments and relevant organizations.

b) Promotion of agriculture through
improving and stepping up farm-
ing guidance:

In order to promote agriculture, the

selection of priority crops which meet

the local requirements, the provision
of diversified types of farming, secur-
ing of farming manpower, including
farming groups and adjustments of
farmland utilization will be promoted.

¢) Strengtheningbetterliving activi-
ties and promoting the conserva-
tion of community environment;:

In order to meet the diversified cul-
tural andlivingneeds of members their
families and community residents,
purchasing business, life and cultural
activities, and other functions of agri-
cultural cooperatives as comprehen-
sive life centers will be improved and
strengthened. At the same time, posi-
tive measures will be taken to cope
with the aging of population. Again,in
order to conserve a comfortable envi-
ronment, environmental measures will
be stepped up, including the regular
use of goods which are sympathetic to
environment. In addition, a study will
be carried out with the participation of
members, to investigate the creation
of environmental funds in a bid to lend
support toenvironmental conservation
campaigns both at home and abroad.

d) Construction of agro-living towns
and development of rural commu-
nity-type resorts:

Multiple utilization of farmland will
be tackled through the formulation of
comprehensive regional land utiliza-
tion plans. Through these plans, ur-
ban agriculture will be established in
urban areas by producing fresh farm
crops and providing farms for citizens.
At the same time, steps to build agro-
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living towns will be strengthened.

Rural community-type resorts will be
developed in mountainous areas with
the cooperation of the administrations
involved.

3) Structural Reinforcement of Agri-
cultural Cooperatives on the Basis
of Tie-ups with Members, and Re-
form of Cooperative Business and
Organization

a) Strengtheningheart-to-heart com-
munication and firmly establish-
ing cooperative businesses and
management:

Inorder tostrengthen cooperative busi-
nesses, daily heart-to-heart communi-
cation between members will be pro-
moted by the posting of responsible
cooperative personnel. In addition,
efforts will be made to expand the
organizational bedrock of agricultural
cooperatives by expanding the coop-
erative membership to include agri-
cultural successors and women farm-
ers, and promoting cooperative busi-
nesses by increasing the number of
* associate member farmers.

Again, in order to consolidate the man-
agement control system of agricultural
cooperatives, a full-time director sys-
tem based on the three-tiered man-
agement setup of co-operative head,
executive director and managing di-
rector will be introduced anew, while
men of learning and experience will

also be appointed cooperative direc-
tors.

b) Promotion of cooperative amal-
gamation and reform of coopera-
tive businesses and organization:

Cooperative amalgamation will be fur-
ther promoted to realize plans to re-
duce the number of agricultural coop-
eratives to 1,000 in the 21st century,
and to this end, reforms of cooperative
businesses and organization will there-
fore be promoted.

Federations, for their part, will push
ahead with their business functions on
a priority ad integrated basis in an
effort to streamline their stores, facili-
ties and branches. In addition, efforts
will be made to revise the present
three-tiered operational system (of pri-
mary agricultural co-operative societ-
ies, prefectural federations of agricul-
tural cooperatives and national fed-
erations of agricultural cooperatives)
into a two-tiered system.

¢) Buildingnational consensuson ag-
riculture and establishing the cor-
porate identity of agricultural co-
operatives:

It is important to make efforts to ob-
tain public understanding on the mul-
tiple roles played by agriculture. To
this end, movements will be promoted
to strengthen countermeasures for the
mass media and also to form networks
of exchanges with people in all social

stratum.

In order to improve the image of agri-
cultural cooperatives, agricultural co-
operatives will be newly called “JA”
and efforts will be made after April
1992 to disseminate the new name and
cooperative trademarks nationwide.

ICA Tokyo Congress

d) Strengthening ties with the inter-
national cooperative movement:

In 1992, the ICA (International Coop-
erative Alliance) congress will be held
in Tokyo. This congressis scheduled to
discuss “basic values of agricultural
cooperatives” and”global environmen-
tal issues”, Japan’s agricultural coop-
eratives will also positively address
these problems. In addition, they will
make efforts to reinforce inter-national
solidarity activities, including coop-
eration in the greater development of
agricultural cooperatives in develop-
ing countries, through international
organizations, such as the ICA and
IFAP (International Federation of Ag-
ricultural Producers).

In addition, the establishment of a
“Cooperative College” (tentative name)
will be promoted for the purpose of
securing and training cooeprative
movement leaders.

(Source - Annual Report 1991, Agricultural Cooperative Movement in Japan,
published by Central Union of Agricultural Cooperatives (ZENCHU).

Organization and activities of
Agricultural Cooperative Women’s Association

Total Number of Women’s Association: 3,169 Combined Total Membership: 2.25 Million (as of the end of December 1990)

The agricultural cooperative women’s
association started budding outshortly
after the end of World War Il when the
Allied Occupation Forces implemented
a series of democratization policies
which called for the emancipation of
women and the establishment of equal
rights for men and women.
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It was in these circumstances that a
nationwide campaign was launched to
organize groups of women at a local
level with a view to enhancing their
awareness. Rural women in particu-
lar used to suffer discrimination and
suppression under the traditional
patriarchal system and the rules of

villages. Enlightened farmers thought
that there could be neither the devel-
opment of agriculture nor the con-
struction of farming communities
brimming with hope, without the
emancipation of rural women. There-
fore, apart fromlocal groupsof women,
agricultural cooperatives began to



form their women’s associations in a
bid to improve the status of farm
women.

Soon after most agricultural coopera-
tives in the country became debt-
stricken. Their women’s associations
lost no time in starting campaigns to
encourage savings, to regularly use
“cooperative brand commodities” and
to subscribe to “le-No-Hikari,” the
magazine issued by the le-No-Hikari
Publishing Association, thus contrib-
uting a great deal tothe reconstruction
of financially distressed agricultural
cooperatives.

Presently, agricultural cooperative
women’s associations came tobe formed
nationwide, and in 1951, the National
Council of Agricultural Cooperative
Women’s Organizations was inaugu-
rated.

.In this process, a movement gathered
momentum to unify, at anational level,
the character of agricultural coopera-
tive women’s associations and the ob-
jectives of their activities.

As a result of heated debates, “five
principles of agricultural cooperative
women’s associations,” which defined
the character of such organizations,
and “platforms for agricultural

cooeprative women’s associations,”
which called for the five principles to
be reviewed and which set for orienta-
tion of activities, were laid down in
1955 and in 1967, respectively.

With the establishment of the five prin-
ciples as the catalyst, the activities of
agricultural cooperative women’s as-
sociations gradually gathered momen-
tum until they produced on their own
in 1959a filmtitled “The Song of carts.”

This film production campaign served
to promote the activities of agricul-
tural cooperative women’s association
members by enhancing their aware-
ness and by reinforcing their organiza-
tions. It can be said that this was a
time when agricultural cooperative
women’s associations were rewarded
with a high sense of fulfillment.

In the 1960s, rural communities were
urbanized under the government’s high
economic growth policy. As a result
of this policy having been pushed
forward to the extreme, agriculture
was destroyed .and farming villages
were ruined. Naturally, agricultural
cooperative women’s associations as
well as agricultural cooperatives di-
rectly bore the brunt of the impact.
The resulting decrease in the number
ofagricultural cooperative women’s as-

IDACA’s Training Programmes

Held from Aug.-Nov. 1991

ICA Training Course for Women Leaders of Agricultural Cooperatives

in Asia (Aug. 21-Sept. 14)

Number of Participants: 2 each from
Indonesia, the Philippines and Thai-
land.

Visit to: Toyama Prefecture.

~ The Japanese Ministry of Agriculture,
Forestry and Fisheries has decided to
provide financial aid, starting in the
current fiscal year, to ICA to train
women, in response to the request of
the ICA Regional Office for Asia and
the Pacific, which attachesimportance
to a training course for women leaders
of agricultural cooperatives in Asia.
The firstin a series of such train-
ing courses was held recently. It was

participated in by women leaders of
agricultural cooperativesin the above-
mentioned three countries. The women
were briefed on the history and the
present statusof Japanese agricultural
cooperative women’s associations, and
they also learned a lot from the activi-
ties of the women’s association of an
agricultural cooperative in Tsukui-gun,
Kanagawa Prefecture. During their
study visit to Toyama Prefecture, they
stayed overnight at the homes of local
farmers and deepened their friendship
with the Women’s Association of the
Inami Agricultural Cooperative. They
also attended a round-table conference

sociation members and absence of
members, who would become leaders,
made the activities of women’s asso-
ciations extremely difficult.

In September 1986, agricultural coop-
erative women’s associations decided
on “three-year plans for the develop-
ment of community activities,” under
which they repeatedly tried to develop
volunteer activities at a community
level. On the other hand, however, an
increasing number of agricultural co-
operative women’s association mem-
bers quit to work in industries other
thanagriculture, hence thereis a press-
ing need for us to review the raison
d’etre of agricultural cooperative
women’s associations by returning to
their starting point.

We have therefore formulated a policy
titled “The Path for Agricultural Coop-
erative Women’s Associations to Fol-
low to the 21st Century,” because we
think it is imperative to re-examine
“ourselves,” the quality of our every-
day lives, and what the agricultural
cooperative women’s association
should be, without allowing ourselves
to be at the mercy of the current of the
times.

(Source: IDACA News)

hosted by this agricultural cooperative
women’s association, observed local
farm women making joint purchases,
attended a cooking class at which they
introduced the cuisine of their home
countries, while they also attended a
dressing class and tried on kimonos.
They also had an active exchange of
views with the officers of the Toyama
Prefectural Council of Women’s Asso-
ciations. Giving their impressions of
Japanese agricultural cooperative
women’s associations, the participants
said that such organizations are solid,
playing an important role in further-
ingthe cooperative movement, and that
they engage in every form of activity to
promote better family life and happi-
ness. These were useful lessons which
had been learned from the standpoint
of promoting the future activities of
rural women in their own countries,
the participants emphasized.

(Source: IDACA News)
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ICA/CUAC/IDACA Regional Seminar (Aug. 26-Sept. 13)

Number of Participants: 17
Visit to: Toyama Prefecture.

Thisseminar, whichIDACA hasjointly
organized annually since 1965 with
the ICA ROAP with the cooperation of
agricultural cooperativesintheregion,
is one of the most traditional training
courses hosted by IDACA.

For four years from 1987 to 1990,
IDACA held an annual seminar with
ICA on the perspective planning of
agricultural cooperative businesses
with “member participation” which is
the premise for the development of
agricultural cooperatives, as the first-
stage theme and in accordance with
the accumulation of member farmers’
farming operation plans. However,
there was a limit to what individual
agricultural cooperatives could do to

Training Course for cooperators from selected countries

NumberofParticipants: 8 from Malay-
sia and 5 from Sri Lanka.

Visit to: Aomori Prefecture

This training course was aimed at en-
abling participantsto study “the work-
ings of multi-purpose agricultural co-
operative societies in Japan” without
setting any specific theme as in the
case of a joint seminar with ICA, etc.
Unlike other types of training courses,
which limit participants to one from
each country, this training course was
intended for government agency offi-
cials from the aforementioned two coun-
tries, who are responsible for the de-
velopment of agricultural co-opera-
tives, as well as the officials of agricul-
tural cooperatives. Because of this, it
can be said'that the participants were
relatively well controlled by theirlead-
ers. Also, there was no discernible
language barrier and hardly any dif-
ferences in customs between the par-
ticipants from the two countries. This
is why they have been strongly united
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implement a farm produce marketing
strategy to their advantage. There
was therefore a need to study how to
promote such a strategy at the levelsof
prefectural and national federations
which complement agricultural coop-
erative businesses.

As a second-stage step, IDACA held a
seminar on “formulating plans to pro-
mote the development of regional agri-
culture,” by shifting the focus to “how
toformulate mid- andlong-term plans”
to push forward production and mar-
keting strategies at federation levels.
In addition, the participants in the
seminar worked out their “action plans”
based on what they had learned at the
seminar in relation to the aforemen-
tioned theme. The participants in re-
cent ICA/CUAC/IDACA included first
representatives from Vietnam since

as former IDACA participants since
their return home, deepening their
exchanges with each other.

Malaysia and Sri Lanka have tradi-
tionally used English as their official
language because Britain was their
suzerain state. Inrecent years, people
of these countries have become less
proficientin English because their gov-
ernments have adopted policies that
put emphasis on the use of native lan-
guages. In view of this, future IDACA
participants from these countries are
not expected to have such a good com-
mand of English, hence it is possible
that there will be a greater need for
training courses for Malaysian and Sri
Lankan people in their native lan-
guages. Fortunately, this training
course is limited to participants from
the two countries, and we think they
can manage to complete the course
even though they cannot speak En-
glish very well. Itcan therefore besaid
that a training course attended by

IDACA was established in 1963, at-
testing to the progress of “Doi Moi” (the
Vietnamese version of perestroika).

Study visits were made in Toyama
Prefecture. The participants visited
the Toyama Prefectural Union of Agri-
cultural Cooperatives, the Kureha
Agricultural Cooperative, the
Fukumitsu-cho Agricultural Coopera-
tive, the Toyama Prefectural Agricul-
tural Technology Center (Agricultural
Experiment Station) and the Toyama
Prefectural Central Wholesale Mar-
ket. Atthe Kureha Agricultural Coop-
erative, they studied the way in which
“Kurehapears” are produced, marketed
and shipped. At the Fukumitsu-cho
Agricultural Cooperative, they stud-
ied how to promote the development of
regional agriculture andformulate mid-
and long-term perspective plans.
(Source: IDACA News)

(Sept. 29-Oct. 29)

people from countries which share the
same official language will produce
more tangible results than onein which
one person from each different country
participants.

A study visit was made to Aomori Pre-
fecture. The participants, who took a
firsthand look at local apple farms
destroyed by Typhoon No. 19, sent
words of encouragement to grief-
stricken apple growers and the agri-
cultural cooperatives involved. They
were able to learn the importance of
the agricultural damage compensation
system through their visit to the ty-
phoon-hit prefecture.

It appeared that the participants were
deeply impressed by the educational
and public relations activities of agri-
cultural cooperatives and by their guid-
ance in farmingoperations, farm man-
agement and better living, through
IDACA lectures and study visits in
Aomori Prefecture. (Source: IDACA
News).
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No. of participants: 15

No. of participants: 15

Congress.

No. of participants: 13

No. of participants: 6

No. of participants: 20

IDACA Training Programmes in 1992

ICA/Japan Training Course for Strengthening Management of Agricultural Cooperatives
in Asia Course period: February 29-April 25’92

Study visit: Kumamoto & Shizuoka Prefectures.

2. Training Course for Cooperative Agricola de Cotia Cooperativa Central (CACCC) and
Cooperativa Central Agricola Sul Brazil

Course period: May 28-April 26, 1992
No. of participants: 7 Study visit: Kochi Prefecture.

Reunion and follow-up programme is to be held in India from February 5 to 14, 1992.
General Course in Agricultural Cooperatives.
Course period: May 25-July 16, 1992

Study visit: Yet to be decided.
5. ICA/CUAC/IDACA ProgrammeThe programme will be held in connection with ICA Tokyo

6. Training Course for Cooperators from Selected Countries

Course period: August 25-September 22, 1992.

Study visit: Yet to be decided.
7. ICA Training Course for Women Leaders of Agricultural Cooperatives

Course period: August 25-Septémber 19, 1992,

Study visit: Yet to be decided.
8. 17th RECA Seminar (Tentative)

Course period: November 1992.

Study visit: Yet to be decided.

(Source: IDACA News)

ZENCHU seeks to streamline organisation

The Central Union of Agricultural
Cooperatives (ZEN-CHU) held a na-
tional conventionin Tokyo,in October.
At the convention, ZEN-CHU decided
ona concept of reform foritsincreasing
number of affiliated agricultural
organisations. The concept is based
upon integration and includes chang-
ing the three-layered (local agricul-
tural cooperatives; prefectural federa-
tion; national organisation) structure
to a two-layered (local agricultural co-
operatives; national organisation)

structure. The new concept also in-
cludes margin and integrating the ap-
proximately 3,500 agricultural coop-
eratives nationwide to bring the num-
ber to about 1,000 before the end of the
century. Within the year, ZEN-CHU
will compile operational guidelines
aimed at realizing the concept, and the
Central Union of Prefectural Agricul-
tural Cooperatives will draw up and
implement a detailed organisation re-
form plan based on the new guidelines
by March 1993.

At present, above the local coopera-
tives are economic federation that con-
duct marketing and purchasingineach
prefecture; banking federations that
provide financial services; mutual in-
surance federations that handle life
and accident insurance; and the cen-
tral prefectural union that controls all
prefectural level business. Above those
organisations are national orga-
nisations. ZEN-CHU feels that this
complex structure is resulting in
swollen distribution costs and lack of
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efficiency in banking services and
mutual insurance. The aim of the orga-
nizational reform in to create efficient
and diverse agricultural cooperative

organisations that can withstand lib-
eralization of the financial industry
and the markets for agricultural prod-
ucts.

JICA to receive agricultural
Trainees from South Africa

The Japan International Cooperation
Agency (JICA), an organisation that
provides technological cooperation for
developing countries, is planning to
accept trainees from South Africa. The
objective is to offer support in an effort
to raise the social and economic status
of South African blacks, following the
country’s move toward democracy with
the repeal of the apartheid law in June
this year. Twenty trainees will be in-
vited to Japan to study agriculture,
welding, construction and industrial
technology to enable them to play a
role in improving the technical know-
how of black labourers.

The trainees will be sent to either
Nagoya, Ibaraki Prefecture’s Tsukuba
City or Kitakyushu, depending on

which field of training they are enter-
ing, and will train for three months.
After returning to South Africa, the
trainees will offer technical guidance
at vocational training centres.

The trainees will be accepted by JICA
from the United Nations Education
and Training Program for South Africa
(UNETPSA). The program is the re-
sult of talks between former prime
minister Toshiki Kaifu and Nelson
Mandela, the vice president of the Af-
rican National Congress (ANC), dur-
ing his visit to Japan last year.

A spokesman for the Japanese Minis-
try of Foreign Affairs stated : “We hope
to gradually increase the number of
trainees as a means of providing aid to
South Africa blacks”.

Tottori prefecture joins with China
to develop new fruit varieties

The Tottori prefectural government
and the Hebei provincial government
in the People’s Republic of China are
collaborating to establish the Friend-
ship Agricultural Experimental Sta-
tion in the Hebei Academy of Agricul-
tural and Forestry Sciences’ Fruit Tree
Research Centre, located in
Shijiazhuang City. The research sta-
tions aims to jointly develop new vari-
eties by crossing Japanese and Chi-
nese fruit trees. The project was de-
signed to commemorate the fifth year
of friendship ties between Hebei Prov-
ince and Tottori Prefecture.

The research 1.0 hectare to develop
new varieties of fruit trees and 4.3
hectares for research on irrigation
methods for nashi pears. The station
includes hothouses, mobile spraying
facilities and sprinkers.
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The Tottori prefectural government
has provided Yen 56.8 million
($433,588) towards the cost of materi-
als, as well as supplying the construc-
tion technology, while Hebei Province
is supplying the labour.

The researchstation conductsresearch
onmethods to reduce nashi production
costs and to promote the growth of
strawberries, grapes and other fruit,
but its main objective is the develop-
ment of new varieties. Tottori Prefec-
ture will send staffto the station twoor
three times a year.

When the ceremony to commemorate
the fifth year of friendship ties was
held in late October, 60 items in eight
categories of fruit, including nashi,
apples, grapes and persimmons, were
taken to the research station for study
purposes.

Lower House Environ-
mental Committee
urges Japan to show
leadership in preven-
tion of global warming

In a bid to give Japan a more promi-
nent role in dealing with environmen-
tal issues, including global warming
and the decline in the number of wild
animal and plant species, the House of
Representatives (the lower house)
Standing Committee on the Environ-
ment has adopted a resolution on the
strengthening of global environmental
protection measures. The main fea-
ture ofthe resolutionis tostressJapan’s
contribution at the United Nations
Commission on the Environment and
Development Conference to be held in
Brazil in June next year.

The resolution contains 10 points, in-
cluding a call for Japan to exert maxi-
mum efforts to areas such as negotia-
tions over a treaty to prevent global
warming.

Japan Tobacco Inc. de-
velops mass synthesis
method for food absorp-
tion promoter

Japan Tobacco Inc’s Life Science Re-
search Laboratory has developed a
mass syntheses method for a food ab-
sorption promoter. There are hoped
that the substance will have applica-
tions in many areas, including use in
pharmaceutical for the treatment of
anorexia and additives for animal
feedstuffs.

The new substance is a chemical com-
pound of carbon, hydrogen and oxygen
called 3DPA Lactone. In 1990, small
amounts of the compound were found
in the blood of mice, and it was discov-
ered that the substance stimulates the
area of the hypothalamus that stimu-
lates hunger. Artificial synthesis
proved difficult, and research pro-
gressed slowly. The laboratory used on
type of ribonolaction, a sugar that has
a similar molecular structure to 3DPA



Laction, as the raw material, and after
experimenting with various chemicals
and chemical reactions, succeeded in
mass synthesis using a simple device.

Takashi Ebata, senior researcher at
the laboratory, commented that al-
though it is necessary to confirm the
safety of applying the new compound
to pharmaceutical by carrying out ex-
periments on animals, it will probably
be possible in the future to easily pro-
duce foie gras for high quality French
cuisine using the fattened livers of
artificially raised geese.

Rice Genes confirmed
through existing data-
base

Professor Hirofumi Uchimiya of the
University of Tokyo, working with
Assistant Professor Atsushi Kato and
other researchers at Hokkaido Uni-
versity, has succeeded in confirming
49 rice genes at one time by skillfully
using the existing gene database. Of
the 49 genes, 30 were previously
thought to have existed only in ani-
mals. Until now, there are no way to
effectively investigate unknown plant
genes. There was thought to be about
50,000 rice genes, of which only 20 had
been confirmed to date. The research-
ers believe that it will now be possible
to apply the new method to human
gene confirmation research.

Beef consumption rises
following liberalization

It is now more than six months since
beefimports were liberalized in April.
From April toJuly, domestic consump-
tion of beef rose 8.1% compared with
the same period of the preceding year,
to 262,000 tons. Beef prices (Tokyo
whole prices) have dropped for all but
the highest quality beef, and medium
grad beef (Holstein-Friesian) prices are
Yen 10 to Yen 190 per kilogram ($0.42
to $0.66 per pound) lower than in the
same period last year. Domestic calf
prices have dropped sharply. In readi-
ness for the reduction in the beef tariff
from 70% to 60% in fiscal 1992, and to
50% in fiscal 1993, producers are
stepping up measures tocope with

liberalization. Such measures include
shifting production to high quality beef.

Nihon Nogyo Shimbun
(The Japan Agricultural Press)

The Japan Agricultural Press (Nihon
Nogyo Shinbun) the daily newspaper
for Japanese farmers, is published by
the National Press and Information
Federation of Agricultural Coopera-
tives. The Paper performs a role not
only as animportant agricultural news
source, but also as an organ paper for
agricultural cooperatives. The spon-
sors are 180 agricultural cooperative
unions in 47 prefectures.

The Japan Agricultural Press was es-
tablished in 1928. At that time, one of
the farmers groups began to publish a
newspaper in order to ensure fairness
and accuracy in the reporting of mar-
ket prices, thereby protecting their
interests from the external merchants.
At first, most of articles were aboutthe
market price of agricultural products.

After World War II, this newspaper
began to be published by the National
Press and Information Federation of
Agricultural Cooperatives, which was
established in 1948. Subsequently the
scope of the content was expanded and
improved. Since 1988, it has been aa
nation wide daily.

Theeditorial polices are : (1) toexpress
opinions from viewpoint of Japanese
farmers tomake this know to the wider
public; (2) to report on specialized ag-
ricultural information to assist in the
modernization of agricultural produc-
tion and to help improving farmers
household.

Paper has twelve pages. The core ar-
ticles in this 12 page paper deal with
special agricultural information, such
as governmental policy, management
practice, market prices, local news,
etc; also offering articles in current
topics of international affairs, the po-
litical and economic situation, life
style, culture etc.

The main office is located in Tokyo. It
is constituted of six departments:
executive, editing, editorial, printing,
business, and advertising. There are
other 8§ offices which collect the local

news and to expand circulation.

The total staff are 360. There are more
than 3000 correspondents from vari-
ous local agricultural cooperatives
around the country.

The printing system has already
changed from lead type (hot type sys-
tem) to offset type (cold type system)
and the optical phototypesetting ma-
chines were then replaced by computer
typesetting (CTS) systems in 1988. In
this system all elements of the news-
paper, that is, articles, photos, charts,
and tables and ads, are transformed
intoelectronic signals by the computer.
These data are retrieved on the display
and edited, then out-put page by page.
Now, correspondentsand reporterscan
send their articles written by a word
processor to CTS system directly
through telephone circuits.

The circulation of the Japan Agricul-
tural Press in approximately 500,000.
The long range plan is a circulation of
one million.

Japan Agrinfo
Newsletter

This newsletter is published monthly
by the Japan International Agricul-
tural Council (JIAC) to present the
economic, social and political and cul-
tural aspects of agriculture in Japan.
JIAC was established in 1982 by a
group of key organisations engaged in
agriculture agribusiness and the food
industry to promote various activities
designed to strengthen communica-
tions between Japan and its major
agricultural trading partners. The
views expressed in this newsletter are
not necessarily those of JIAC. Compli-
mentary copies of this newsletter will
be sent upon request to government
agencies, research institutions and
nonprofit food and agriculture
organisations or write to the below
mentioned address:

Publisher & Editor

Yutaka Yoshioka

Japan International Agri.Council
Zenkoku Nogyo Kyosai
19-Ichiban-cho, Chiyoda-ku
Tokyo 102, Japan
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Republic of Korea

Impressive performance of Korean
agriculture: Reports NACF

The National Agriculture Cooperative
Federation of the Republic of Korea
was established in 1961 as the apex
organisation charged with enhancing
the economic and social status of mem-
ber farmers as well as developing agri-
culture and the welfare of rural com-
munities. At the present time, there
are 1,468 member cooperatives, 15 pro-
vincial and city offices, 143 country
offices and 355 branch offices through-
out the country.

The NACF performs diversified busi-
ness activities related to rural life in-
cluding banking supply, marketing
insurance , warehousing, transporta-
tion, processing, farm guidance, and
related support activities such as re-
search, publications and eduction.

Given below are the highlights of the,

business performance of Korean agri-
cultural cooperatives:

1989 1990
(figures in billion won)
Marketing
Sales by the NACF 914 920
Sales by Member
Coops 1714 2088
Supply
Fertilizer 283 329
Agricultural
Chemicals 65 76
Consumer Goods 474 613
Banking
Deposits 7196 9731
Loans 6721 8093
Insurance Premiums
Life Insurance 524 639
Damage Insurance 5.3 6.6
International Banking
(in US$ million)
Import Banking 424 532
Export Banking 212 237
Invisible Trade 307 417
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Since 1961 when the multipurpose
agricultural cooperatives were estab-
lished in Korea, the marketing busi-
ness has been one of the most impor-
tant business activities of the agricul-
tural cooperatives, along with the ef-
forts to increase agricultural activity.

During the 1960s, development of the
marketing business was very slow. This
was mainly due to the fact that subsis-
tence farming was prevailing in the
rural areasat that time. In accordance
with the commercialisation of farming
and the successful completion of the
primary cooperative amalgamation
plan, the self initiated cooperative
marketing business has shown a rapid
growth since the early 1970s.

The development of market-oriented
agricultural production hasencouraged
farmers to participate in cooperative
marketingactivitiesat the villagelevel.
Furthermore, due tothe amalgamation
of small scale village level primary
cooperativesintolarger scale ones, the
cooperative marketing business has
been vitalized.

The agricultural marketing by the agri-
cultural cooperatives falls into three
types: one is purchase sales under
which cooperatives purchase farm pro-
ducts from farmers and resell them to
consumers or intermediaries, another
is consignment sales under which co-
operatives sell products consigned by
member farmers and pay proceeds to
them after deduction of related ex-
penses, and the thirdisentrusted sales
under which cooperatives perform their
marketing activities entru-sted by the
government to promote production of
specific products.

The total turnover of farm products
marketed through the agricultural co-
operative channelin 1990 increased by
11.6% over the previous year with a
record of Won 3,008 billion. Out of the

total, Won 920 billion came from sales
by the NACF and Won 2,088 billion
sales by member cooperatives.

By commodity groups 31.1% of the to-
tal, or Won 935 billion, came from the
sales of food grains; 24.2% or Won 727
billion from vegetables; 21.4% or Won
644 billion from fresh fruits; 13.1% or
Won 395 billion from livestock; 10.2%
or Won 306 billion from other products
including processed foods and raw
material crops such as silk cocoon,
malting barley, sweet potato etc.

The marketing business of the agricul-
tural cooperatives can be classifiedinto
two stages; the assembling stage in
producing areas and the distribution
stage in consuming areas.

Cooperative farming groups are orga-
nized among the farmers who live in
the neighboring villages and cultivate
the same kind of crop, and the groups
numbering 12,380 nationwide conduct
joint shipment under the marketing
guidance and operating procedure of
the NACF and its member coopera-
tives.

While releasing the Annual Report of
the NACF for the year 1990, the Chair-
man of the NACF, Mr. Ho-Sun Han,
said:

“Itis my great pleasure to publish the
Annual Report 1990. This annual re-
port contains the businesses and ac-
tivities performed by the National
Agricultural Cooperative Federation
(NACF) and its member cooperatives. _

In 1990, the Korean economy showed a
growth of 9% Per capita GNP reached
1US$5,5,569 up 10.7% from the previ-
ous year. Such a high growth was to
boom in housing construction and to
increase in fixed investment and do-
mestic consumption in the private sec-
tor. The agriculture, forestry and fish-
eries sector decline, recording minus



3.9% . This crop is attributable to the
poor harvest. Wholesale prices rose by
4.2% and consumer prices by 8.6%, a
highest increase since 1982. In the
foreign trade, the commodity exports
were US$65.0 billion and imports were
US$69.8 billion, showing a trade defi-
cit of US$4.8 billion.

The NACF was established in 1961 as
the apex organisation in order to en-
hance the economic and social status of
member farmers as well as to develop
agriculture and the rural communi-
ties. At present, we have 1,468 mem-
ber cooperatives, 15 provincial and city
offices, 143 county offices and 355
branch offices across the country. We
are doing diversified businesses and
activities related to farming and rural
life such as marketing, supply, bank-
ing, insurance, processing, warehous-
ing, transportation, farm guidance,
research, education and publication.

At the end of 1990, the joint shipment
of farm products through cooperative

Malaysia

channels totalled Won 2,008 billion,
representing anincrease of 11.6%com-
pared with Won 2,696 billion of the
previous year and the total turnover of
farm inputs and consumer goods sup-
plied by the NACF amounted to Won
1,457 billion up 21.5% from the year
before.

Deposits received by the NACF in-
creased by 35.2% to Won 9,731 billion
and loans increased by 20.4% to Won
8,093 billion. ALso deposits mobilized
by member cooperatives under the
mutual credit scheme reached Won
11,600 billion, showing a record in-
crease of 34.8% over the previous year.

The average business volume of Won 9
billion per cooperative reflected a sub-
stantial increase of 40.9% over the pre-
vious year’s volume of Won 6 billion.
The total assets of the NACF reached
Won 20,667 billion, up 25.8% from the
previous year. The total income in-
creased by 10.3% to Won 439 billion
from Won 398 billion of the previous

Clamp on cooperative loans
for electrical goods

Cooperatives are no longer to be al-
lowed to offer loans toc members for
purchase of electrical and other house-
hold goods from specific retailers.

Deputy Land and Cooperative Devel-
opment Minister Datuk Khalid Yunus
said today the Ministry was unhappy
with the interest collected by coopera-
tives from members in the transac-
tion.

Under the existing system, coopera-
tives provide loans for the purchase of
electrical items bought from autho-
rized dealers or retailers.

The loans are repaid to the coopera-
tives with an overriding interest pay-
able through salary deduction.

Datuk Khalid said cooperatives tend
to gain from the system while mem-
bers became victims by paying more
than they bargained for.

- “We have received a lot of complaints

from members of a few cooperatives
which indulged in such activities and
we are forced to take a drastic measure
to such loans,” he added.

Datuk Khalid was speaking to report-
ers after opening the 23rd annual gen-
eral meeting of the Malaysian Teach-
ers Cooperative Society Limited at Asia
Hotel.

“The member settles whatever amount
the dealer charges for the goods not
realizing that he might have been over-
charged for the goods purchased. At
the same time the cooperative will
gain by charging interest on the loan
given.”

He said ifthe cooperatives want to help
their members then they should give
them loans to buy goods at any outlet
and charge interest.

year.

We also asked the government to in-
vest more money for the structural
adjustment ofour agriculture launched
the Campaign to Patronize Domestic
Agricultural Products, and provid-
ed various services to help member
farmers produce high quality farm
products to meet the consumers needs.
In addition, we made efforts to reduce
the production cost of agricultural pro-
ductsbyintroducing new farming tech-
nology and developing new income
sources. In the coming year, we are
going to face the era of localization.
Therefore, every policy will be de-
cided and governed by residents them-
selves at the local government level.
Based on this change the NACF has to
adjust the implementation method of
its businesses. I believe that the NACF
andits member cooperatives will over-
come these difficulties through our new
agricultural cooperative movement to
enhance dedication, collaboration and
devotion to the cooperative cause.”

Nepal

Cooperative develop-
ment plans for

Nepal mooted

The Department of Cooperatives in
Nepal was created in 1953 and three
years later 13 agricultural credit coop-
eratives were organized as part of an
integrated resettlement programme for
flood-stricken people.

The cooperative movement, at present,
covers 72 of the 75 districts of the
country. There are 830 Multi-purpose
Agricultural Cooperatives and 33 Dis-
trict Cooperative Unions. The number
of cooperatives in the non-agricultural
sector (transport, publicity, cottage
industry, thrift and credit, consumer
trade etc) has now reached 59. Agricul-
tural cooperatives have more than 1.4
million members and their share-capi-
talhasadded up toRs.149 million. The
main activities of agricultural coop-
erativesinclude lending, supply of farm
requisites, marketing of agricultural
produce, and, in some cases, produce
processing (paddy, oilseeds, lintelsetc.)
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as well as savings mobilization. The
total volume of transaction of agricul-
tural cooperatives, including loan dis-
bursement, was Rs. 668 millionin 1989/
90.

New developments

The newly-elected government recog-
nizes cooperatives as democraticinsti-
tutions of people with an important
role to play in the economic develop-
ment of the country in general and
alleviating rural poverty in particular.
The present government has, there-
fore, accorded high priority to the de-
velopment of the cooperative move-
ment. As an initial step an eleven-
member National Cooperative Devel-
opment Board has recently been formed
in order to work out suitable policy
guidelines, organizational patterns
andlegal arrangement as well asbring
about coordination in the working pro-
cedures of cooperatives in different
sectors and run such programmes in
an integrated manner for the time be-
ing.

Policy resolutions

Immediately after its formation the
National Cooperative Development
Board set on to work in line with the
government’s expectations. The Board
has adopted the following policy reso-
lutions for the promotion and develop-
ment of the cooperative movement:

- The cooperative movement shall be
developed as a shield for the weak,
small and marginal farmers, agri-
culturallabourers, rural artisans and
ordinary consumers belonging to the
middle and lower income groups.

- The cooperative movement shall be
built up as an autonomous, self-reli-
ant movement, free from undue in-
terference and excessive control, and
also from politics. The autonomy of
the cooperatives shall be mandated
on the principle of increasing gen-
eration of internal resources, mobi-
lizing savings in rural and urban
areas, and decreasing dependence
on resources from external outside
financial institutions and govern-
ment.

- In small areas, a strong viable and
integrated cooperative system shall
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be built up to promote overall and
comprehensive development of the
areas concerned by progressively
strengthening the links between
credit, supply of agricultural inputs,
agricultural production, including
ancillary activities like dairy, poul-
try, fishery and piggier, marketing
and distribution of essential con-
sumer articles.

- A network of cooperative aero-pro-
cessing and industrial units shall be
built up to establish gainful and eco-
nomiclinks between the growers and
the consumers.

Proposed Projects

In accordance with the special priority
given to cooperative development,
HAG/N regards the cooperative sector
as one of the potential and important
areas for b-lateral and multi-lateral
cooperation with friendly nations and
various international organisations.
Such cooperation may take the form of
both technical as well as financial as-
sistance for implementing a number of
promising cooperative projects, par-
ticularly those relating to processing
and marketing of agricultural produce.

The following projects in the Coopera-
tive Sector are planned to be set up:

Cooperative Sugar Mill; Cooperative
Skim Milk Powder Plant; Cooperative
Textile Mill; Cooperative Tea Process-
ing Plant; Cooperative Coffee Process-
ing Plant; Cooperative Tomato Pro-
cessing Plant; Cooperative Fruit Pro-
cessing Plant; Cooperative Ginger Pro-
cessing Plant; Cooperative Wool Pro-
cessing Plant; Cooperative Carpet Fac-
tory; Ceramics Producer’s Cooperative;
Sericulture Development Through
Cooperative; Cooperative Cattle-Feed
Plant; Cooperative Marketing of Raw
Fruits and Vegetables; Cooperative
Management; Cooperative Training
and Organisation of Rural Women.

In general the above mentioned projects
will have the following objectives:

To increase the income of small
farmers by enabling them to ob-
tain a share in the value of their
produce the farm gate; to help in-
crease the production of such pro-
duce by providing farmers with

pre and post harvest support ser-
vices; to help solve the marketing
problems currently faced by small
farmers; to help meet the increas-
ing national demand for concerned
products; to generate employment
opportunities; to get participation
of peopleintheindustrial develop-
ment of the country; and to help
professionalize the management
of cooperative.

Cooperative Movement

The National Cooperative Develop-
ment Board (NCDB) is currently en-
gaged in a two pronged strategy to
address the issue at the national as
well as the district level.

Sources at the NCDB said at the cen-
trallevel twosub-committeesare work-
ing separately on the formulation of
new plans, programmes and organiza-
tional structure from the grassroots
level tothe centre and the preparation
of laws and bylaws concerning these
grassroots organisations. Once this
work is complete a working group will
formulate income generating projects
to be implemented at the cooperative
level.

Employment oriented

“Those income generating activities
will be employment oriented which
cane carried out at the cooperative
level depending on the potentially of a
particular area”, Deepak Prakash
Banskota, the Board’s Executive Chair-
man said “This will facilitate to
strengthen the economic sector of the
cooperative management and finan-
cial status of the more than 800 exist-
ing cooperatives. The Board has dis-
patched 68 working groups to as many
districts for the purpose.

In the last 30 years, cooperatives
throughout the country worked as an
extension of the government depart-
ments and remained far from meeting
the aspirations and needs of the people.

But the democratic government
thoughtthat these organisationscould
be effective delivery organisations at
the grassrootslevel and they needtobe
reinforced and reoriented towards the
democratic system.



Coordination

The setting up recently of the NCDB is
guided by this consideration to rein-
force the cooperative movement and to
bring about effective coordination in
the working system of cooperative so-
cieties and unions and conduct
programmesinanintegrated approach.
All central sajha committees set up by
the bylaws of the year 2018 B.S were
dissolved and the bylaws abrogated.

The Board is also to carry out all func-
tions earlier performed by the Sajha
Central Management Committee and
coordinate the activities of all coopera-
tives.

Norms

Cooperative movement sources said
will be developed and promoted in the
line with the democratic character of
the movement which will be based on
norms adopted by International Coop-
erative Alliance and businessefficiency
of cooperative institutions.

Accordingly they will be built as one of
the major instruments of decentral-
ized, labour intensive and rural ori-
ented economic development and will

Philippines

Natcco assembly.

On May 23-25, 1991, the 14th General
Assembly (GA) of the National confed-
eration of the National Confederation
of Cooperatives convened in Legazpi
City. There were more than a hundred
delegates from the regional develop-
ment centres, the mutual-aid organi-
zation, and the affiliate primary coop-
eratives of the NATCCO network.

It was the first time for the affiliated
coopstoattend the NATCCO-GA meet-
ing. With the theme “Cooperatives:
Building our Community”, NATCCO
president Adolfo Ibanez found the par-
ticipation of the affiliate coops very
fitting because “coops have to work
together in order to have a special im-
pact in the community”. Tackling the
GA theme in workshops, the delegates

be closely associated with the process
of planning for economic development
and social change.

The movement will be developed as a
shield for the weak, small and mar-
ginal farmers, agricultural labourers,
rural artisans and ordinary consum-
ers belonging the middle and lower
income group will be provided with the
maximum scope to participate in the
cooperative programmes and activi-
ties.

Autonomous

The cooperative movement will be built
up as an autonomous self-reliant move-
ment free from “undue” interference
and excessive control. it will be kept
far from politics, these sources said.

Increasing generation of internal re-
sources mobilizing savings in small
and urban areas and decreasing de-
pendence on resources from outside
financial institutions and government
is what is being given priority to main-
tain the autonomy.

In small areas, a strong viable and
integrated co-operative system is to
be built up to promote overall and

comprehensive development ot the area
by progressively strengthening the
links between credit, supply of agricul-
tural inputs, agricultural production
including ancillary activities like,
dairy, poultry, fishery and piggier, mar-
keting and distribution of essential
consumer items.

Gainful

A net work of cooperative aero-pro-
cessing and industrial units is to be
built up to establish gainful and eco-
nomic links between the grower and
the consumer.

The movement will strengthen the
publicdistribution system and actasa
shield of consumer protection and also
asaninstrument of price stabilization.

Productive

All these activities will be focussed on
that large section of the Nepalese soci-
ety which has very small asset and
skill but is full of potential, is produc-
tive and can generate marketable sur-
plusifprovided with basic facilities by
organizing into producers on benefi-
ciary groups through their own coop-
eratives.

tackles environment

focused on two issues equally needing
urgent attention and action: poverty
and environment.

The poverty issue can easily be seen as
within the realm of the cooperatives.
After all, people form coops exactly to
fight their poverty, both in the eco-
nomic and social senses.

But coops and environmental
issues?

At first glance, there doesn’t seem tobe
anythig much going for the tandem.
But a closer look reveals that on the
contrary, there are interlocking ele-
ments between the coops’ socioceco-
nomic developmental endeavours and
the ecological systems. There are

definitive links between the develop-
ment process and environmental pro-
tection and preservation.

The continued depletion of the earth’s
ozone layer which filters ultra-violet
raysof the sun; forest denudation which
leads to changes in rainfall patterns;
soil erosion, floods, and a disrupted
ecosystem within the forest; destruc-
tion of coral reefs and marine life due
todynamite-fishing, muro-ami, and use
of cyanide; clogged waterways because
ofimproper garbage disposal resulting
in widespread floods; and increase in
bronchial diseases due to heavy air
pollution are but some of the numerous
invironmental problems which coop-
eratives shall have to face. It is every
person’s duty to conserve, protect, and
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enhance his’her environment (Chiang
Mai Declaration); the same holds true
for cooperatives.

Coops have not been lacking in actions
in meeting head-on these environmen-
tal tasks. On the international front,
the Central Committee of the Interna-
tional Cooperative Alliance (of which
NATCCO is among its many members
worldwide) unanimously approved in
september 1990 Resolution on Envi-
ronment and Development. The
Resoultion urges ICA member-organi-
zations to join in local, national, re-
gional, and international efforts to
address the issues of environment.
Earlier, in May 1990, the Canadian
Cooperative Association (CCA) gath-
ered 31 representatives fromits Asian
partners (including NATCCO)in a bid
to develop a greater awareness about
environmental issues among all par-
ticipants, and come up with program
strategies, action plans, and follow-up
activities for making environemnt an
integral part of sustainable coop devel-
opment. Held in Chiang Mai, Thai-
land, the participants pledged them-
selves and their respective coops to
implement the recommendations of the
Conference. This pledge was contained
in the “Chaiang Mai Declaration”
signed by all the participants.

In Czechoslovakia, coops preserve
parks in urban areas, while agricul-
tural coops employ ecological special-
ists. In Japan, coops produce environ-
ment-friendly soap. Coops in China
are into garbage processing to recover
precious metals, and produce goods for
day-to-day use out of recycled materi-
als.

Philippine coops, at least those affili-
ated to NATCCO, are not far behind in
efforts to address environmental prob-
lems. Asrevealed by the NATCCO GA
workshop results, premembership edu-
cation seminars given to incoming coop
membersinclude teachings on the eco-
logical situation, the values of cleanli-
ness, and importance of environmen-
tally friendly actions such as the use of
organic instead of chemical fertilizer.
Some coops also require applicant-
members to plant trees prior to the
approval of their membership. Coops
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also encourage current members to
plant trees in their vacant lots; like-
wise, they are advised tocutleavesand
branches only, not the tree trunks, for
their needs. These practices will not
only save and propagate trees, but also
preserve the soil. Farmer-members,
especially, are encouraged to use less
chemicals and pesticides.

The workshop results also revealed
further steps that coops can take for
the environment. Coops can source
funds for environmental protection
programs: they can also form a task
force to link with concerned

_nongovernment and government orga-

nizations. More intensive educational
programs are encouraged, dealing with
environmental issues, and health and
sanitation; information sharing can be
done through news letters.

Coops can also motivate members to
plant more trees an an added require-
ment for coop membership canbe made
as a rule for all coops. Coops can also
protect marine life by initiating the
setting up of artificial coral reefs and
the planting of mangrove trees on
coastal areas. Coops can lead in the
implementation of Bantay-Gubat and
Bantay-Dagat (Forest-Guard and Sea-
Guard) programs where private citi-
zens or groups help in looking after
forests and seas.

On the organizational level, NATCCO
is involved on a pilot basis with the
Integrated Social Reforestry Program
(ISRP) of the Department of Environ-
ment and Natural Resources (DENR).
NATCCO assists the DENR in the
formation of coops among forest dwe-
llers so they will remain in those areas
and work on the land available for
production. This way, the forest dwe-
llers are given chances to be produc-
tive, rather than becoming illegal log-
gers.

Indeed, there are varied and numerous
ways by which cooperatives can face
the task of environmental protection
and enhancement. But two things are
important to remember: one, to create
the biggest impact, coops must be
united in their efforts; two, actions
should be done now, when there is still
a little time left for us.

Thailand @’

The cooperative
symbol of Thailand

The bold twists of the rope represent
strength, unity of purpose, affinity and
togetherness; the ladderised steps on
the rope represent opportunities of
growth; the circle itself is the binding
force and also represents dynamism,;
the circle around the rope isin rainbow
colours which stand for Cooperative
Principles and the hues of the ICA
Cooperative Flag a member of the world
cooperative family; the ends of the rope
represent the variety in cooperative
activity. These are some of the salient
features of the new Cooperative Sym-
bol of the Thai Cooperative Movement.

The symbol is the product of a national
contest launched by the Cooperative
League of Thailandin December, 1989.
The symbol was formally commissioned
for use nationally on 26th February
1990.

Nakorn Chiangmai
Coop Store:

Service to the community

The Nakorn Chiangmai cooperative
store was established on 5 July 1976.
This is the only community consumer
cooperative stores operating in
Chiangmai city. There are other small
cooperative store of a closed type which
are operating at the local campus, col-
leges, schools and government offices,

Membership: In July 1976 it started
with 250 members. In 1990 its mem-
bership was 13,209. The membership
is open to the public within the age
group of 20-70 years.

The composition of the existing mem-
bership is as follows:

Government officials 6,043
Non-government

salary earners 1,905
Housewives 1,585
Others 3,666
Total 13,209



The value of a share per unitin the coop
is 100 bath. The total share capital at
present (sept. 1990) is 97,317 units or
9,731,700 bath.

Board of Directors

The affairs of the Coop are managed by
an elected Board of Directors, consist-
ing of 15 directors elected every year at
the annual general meeting. Theyelect
from amongst themselves a president,
for vice-presidents an honorary secre-
tary and a treasurer.

The president of the coop, Mr. Prawin
Niwaswat is a loading lawyer in the
city and other members are also promi-
nent citizens comprising government
officials, medical practitioners, faculty
members at university and other edu-
cational institutions, social workers
and afew businessmen. They enjoy the
confidence of coop membership.

Business

Nahorn Chiangmai cooperative store
has 6 outlets, five of them are in the
city, the other one is out of the munici-
pal area. Itisplanned to set up another
four outlets in surrounding districts
within the next five years. Before the
establishment of further stores, how-
ever, feasibility studies of the proposed
areas are to be undertaken. One im-
portant guideline for the establishment
of the coop store is the notification of a
request from atleast 300 people from
the local area. The board of directors

UN AND COOP

carefully considers all proposals in
making a final decision. Capital in-
vestment in the cities now is very ex-
pensive. Itis perceived that growth in
surrounding districts will require less
capital investment and make such ar-
eas more viable.

Turnover

The annual turnover since the estab-
lishment of the coop store is shown
below:

1976 905,563.20 Bht.

1980 13,763,563.50 Bht.

1986 51,404,635.30 Bht,

1990 116,188,914.80 Bht.
Structure

The Nakorn Chiangmai coop store has
two main boards. Oneis elected by an
annual general meeting. Theis is the
Board of Directors. The other one is
the executive board comprising of mem-
bers elected from the Board of Direc-
tors. Their main function is to decide
certain business problems when the
manager is unable to make such deci-
sions. Planning budget with manage-
ment teamsis also the maintask of the
executive board.

Future prospects and problems

Consumer cooperative Societies shall
continue to play an important role in
the economic development of Thailand.

‘Just pricing and quality of products

are the main principles of the coopera-

First meeting of NEDAC held

The first meeting of the Network for
the Development of Agricultural Coop-
eratives in Asia and Pacific region(-
NEDAC) was held at Bangkok, 10-11
December,1991.

Programme of work and Budget -1992
(PWB-92)

Priority is given in the planned activi-
ties for 1992 to the following
programmes which have beenincluded
because they were requested by
member institutions during the prepa-

ratory discussions.

i. Exchange of Information and Ex-
periences of policies and
programmes among participating
countries;

ii. Compilation of such information
into a compendium;

iii. Preparationofabibliography ofall
availabeliterature on agricultural
cooperatives in the region;

(Continued on page 29

tive business. The main points which
should be given more attention are
how to improve cooperative efficiency
and how to have better understanding
and relations with coop members.

The weak point of present cooperative
businesses is to hold on to old prac-
tices, and old models where the bu-
reaucratic “redtape” style cannot re-
spond adequately and quickly to cus-
tomer demand. The bureaucratic sys-
tem cannot keep pace with the private
segment. The way to develop
cooperaive businesses is to avoid most
of the bureaucratic practices and to
choose more appropriate and efficient
means.

The second problem which should be
attended to is to make clear to mem-
bers and publicthe ideas and structure
of cooperative. Most importantly it
should be made known that coopera-
tives are to benefit the people them-
selves. Cooperatives provide an alter-
native to other businesses and seek to
service, support and cooperate with
members. Nakhorn Chiangmai con-
sumer cooperative store has always
attempted to follow these principles.

U.S.S.R

Coops under attack

1991 is not going to be an easy year for
cooperatives in some republics. in Arme-
nia and Lithuania, the localgovernments
are initiating privatisation bills aimed at
selling out notonly state property butalso
the property of consumer cooperatives.
There are strong indications that the par-
liaments in both the republics, which are
not very sympathetic to consumer coop-
eratives, would not hesitate to approve
such legislation. The local cooperative
unions have recently appealed to the ICA
for help.

ICA President, Lars Marcus, responded
with letters addressed to the govern-
ments of Armenia and Lithuania in sup-
port of cooperatives. As a result, the
liquidation process has been suspended
temporarily and the ICA has been invited
by both republics for a dialogue on the
future of cooperative development.
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NEDAC meeting...Contd from p. 28,)

iv. Conducting staff-exchange pro-
grammes;

v. Senior executives study/observa-

tion programmes toa selected num-
ber country.

Welcome to Bangkok and to FAO Re-
gional office for Asia and the Pacific.
We are all gathered together here to

lay the foundation of a people’s net-.

work---the network for the Develop-
ment of Agricultural Cooperatives for
the Asia and the Pacific. I consider it
a special privilege for me to address
you at this occassion, on behalf of my
Director General, my colleaguesin FAQ
and myself. -

The network is expected to provide a
common forum for both policy makers
and cooperative leaders to review is-
sues, identify constraints affecting the
promotion and development of agricul-
tural cooperatives and to recommend
approriate measures necessary to re-
solve them as and when they arise in
the day to day operations.

It is also an important vehicle for pro-
moting technical cooperation among
developing countries. Learning each
other, and helping each other by shar-
ing of expertise and experience through
a ‘regional dialogue’ by availing and
supporting a regional institution like
NEDAUC is to be commended.

Statement by Mr. J.M. Servais, Deputy
Director

In his statement he said that ILO’s
work with cooperatives takes place
partly through its permanent set-up
and partly through technical assistance
projects. The permanent set-up con-
sists of the COOP branch at headquar-
ters in Geneva and of Regional Advis-
erson Cooperatives attached toeachof
ILO’s four regional offices (South
America, Africa, the middle East and
Asia). This set-up together with ILO’s
administrative machinery, constitutes
the mechanism for helping to identify
the need for technical assistance, for
helping to prepare project proposals,
for keepingin contact with cooperative
organistions and for providing limited
direct advice and assistance. The
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COOP branch and the Regional Advis-
ers are funded by the ILO’s regular
budget, to whichits 150 member coun-
tries make annual contributions. The
implementation of technical assistance
programmes-1LO projects -is normally
in the hands of the local counterpart
organisation together with an ILO or
or nationally employed project coordi-
nator. The funding of cooperative
projectsis normally provided either by
the UNDP (out of the concerned
country’s total UNDP allocation) or by
anindividual donor country. Certain
shorter projects or other less costly
assistance may however be funded from
ILO’sregular bydget. (As an example I
can tell you that ILO’s assistance in
helping cooperative movement repre-
sentatives participate in this meeting
is paid from its regular budget.)

Apart from ILO’s contribution to coop-
erative development through techni-
cal assistance projects and through
participation in meetings such as this,
I should also like to mention ILO’S
‘Recommendation{number 127 of 1967)
concerning the Role of Cooperatives in
the Economic and Social Development
of developing countries”. This recom-
mendations is very valid, also for the
countries of this region, and is pres-
ently being reviewed and updated to
reflect new trends and developments.
The recommendation deals with objec-
tives, policies, legislation, education,
training, supervision and financial
assistance and specifies the desired
relationship between the government
and the cooperative movement.

In respect of financial assistance to
cooperatives, the ILO Recommenda-
tion states that it “should not entail
any obligations contrary to the inde-
pendence or interests of cooperatives,
and should be designed to encourage
rather than replace the initiative and
efforts of the members of the coopera-
tives”.

This leaves NEDAC with some very
practical but important challenges:

1. The annual member contributions
will have to be paid regularly and
probably it will be necessary to find
ways of increasing them in order to
make NEDAC a self-reliant and in-

dependent institution. To achieve
this, the delegates will need to
convince their home organisations
of the usefulness of NEDAC.

2. In cases where additional contribu-
tions come from governments, it mut
be ensured that cooperative
movement’s participationis not pro-
portionally decreased and that it
does not affect the independence of
cooperative organisations.

3. Pending full self-sustainability of
NEDAQG, it will be necessary to seek
further technical assistance from
outside sources. Also here it will be
necessary 1o prove that NEDAC
seeks to achieve its objectives and
aims at economic independence.

This network is a outcome of the offer
made by ADG/FAQ in Singapore Con-
sultation convened by the ICA Regional
office in June 1988 which was later on
endorsed by the Cooperative Minis-
ters’ Conference in Sydney in Febru-
ary 1990. Inthe offer made by the FAQ
in Singapore Consultation, the objec-
tives visualized were : (i) to sensitive
governments for the need to recognize
potential of cooperatives role in vari-
ous sectors: (ii) to provide forum for
exchange of information: (iii) to pro-
mote TCDC: and iv) to demonstrate
and disseminate success stories in re-
gard toinnovative interaction between
governments and cooperatives.

The obligations of members anticipated
were (i) to provide information on the
status of national cooperative situa-
tion: and (ii) to attend meetings of
Network as far as possible, at their
OWN expenses.

Since then this is the third meeting
convened by RAPA, in which 2 were
first of to promotional o the network
and I am sure during this meeting
concrete work programme will be
worked out. Since the last Sydney
Conference in February 1990 we have
followed-up its recommendations and
a good progress has been achieved in
this regard. This is evident from the
five national workshops organized this
year as also the consultation of Perma-
nent Secretaries responsible for Coop-
erative Development and Chief Execu-
tives of Umbrella organizations held



in Manila last month. Copies of the
recommendations will be made avail-
able during the meeting. The Recom-
mendations of the Consultation will be
considered in the Cooperative minis-
ters Conference to be held in Jakarta
from 18th to 21dst February 1992.

Mr. G.K. Sharma, Regional Director,
ICA/ROAP, mentioned that there has
been a very encouraging follow-up of
the recommendations at national level
of the Sydney Conference.

Most remarkable one could be noticed
in the Philippines where the govern-
ment has introduced in principle of
“subsidiarity”. The principle of
subsidiarity as explained in article 2
last para of the cooperative code means
that cooperatives generally must orga-
nize, regulate and help themselves with
cooperative assistance only when nec-
essary. Government has thus practi-
cally withdrawn itself from giving di-
rections or managing the affairs of
cooperatives and have transferred all
its rsponsibilities by creating a inde-
pendent body in the name of coopera-
tives developmet authority (CDA).
Even this body has no authority to
force things on the cooperatives.

The Philippines Cooperative Code pro-
vides very liberal tax exemptions un-
der clause 61 which states: “T'ax Treat-
ment of Cooperatives - Duly registered
cooperative under this code which do
nt transact any business with
nonmembers or the general publicshall
not be subject to any government taxes
or fees imposed under the internal
revenue laws and other tax laws. Co-
operative not falling under this article
shall be governed by the succeeding
section.”

Even those cooperatives who deal with
non-members have been provided lib-
eral tax concessions under Article 62
which states “Tax and other Exemp-
tions- Cooperative transacting busi-
ness with both members and
nonmembers shall not be subject to tax
onothertransactionstomembers. Not-
withstanding the provisionsof any law
or regulations to the contrary. Such
cooperatives dealing with nonmembers
shall enjoy the following tax exemp-
tions.

1. Cooperatives with accumulated
reserves and undivided net sau-
ings of not more than Ten Million
Pesos (P10.000.000.00) shall be
exempt from all national, city, pro-
visional, municipal or barangay
taxes of whatever name and na-
ture. Such cooperatives shall be
exempt from customs duties, ad-
vance sales or compensating taxes
on their importation of machiner-
ies, equipment and spare parts used
by them and which are not avail-
able locally as certified by the De-
partment of Trade and Industry.
All tax free importations shall not
be transferred to any person until
after five year otherwise the coop-
eration and the transferee or as-
signee shall be solidarity liable to
pay twicethe amount of the tax and
\or duties thereon.

2)  Cooperatives with accumulated
reserves and undivided net sav-
ingsof morethan Ten Millionpesos
(P 10.000.000.00) shall pay the in-
cometaxes atthe full rate and sales
tax after 10 years.”

On the other hand, penal provisions
have been provided to ensure that no
publicofficialinterferes with the work-
ing of cooperatives as also the elected
officials do not misuse resources of
cooperatives. They could be punished
with a penalty of imprisonment of not
less than one year and not more in five
years and /or a fine of 5,000 Pesos
under Articles 124.

The new Cooperative Laws of the Phil-
ippines is an example to what extent
government can support cooperatives
and still let them manage their own
affairs. The UN Secretary General’s
latest report 2nd draft October 12991
on “Cooperatives Status and Role” has
recommended that the Philippines
model whichinsists on the related prin-
ciple of ‘Subsidiarity” and self reliance
be widely defused and utilised. I hope
the members of the network will try to
study this Philippine Cooperative Laws
and make use of them to the maximum
extent.

A new model cooperative law has been
drafted in India which is also very
progressive as also several amend-
ments in cooperative laws are being

considered in Sri Lanka. The Jakarta
Conference will further accelerate this
positive trend.

ICA gives great importance to this
Network as in this forum we could
have a very healthy and free exchange
of ideason the various problems being
faced by the cooperatives and mea-
sures which are needed to overcome
them by the Government and Coopera-
tives logestics.

World Conference
on Women, 1995

We recently received the report of the
35th session of the UN Commission on
the Status of Women which was held in
Vienna from 27 February-8 March
1991. Among the issues of interest,
was the discussion onthe preparations
for the World Conference on Women.

The UN Commission on the status of
Women decided to hold World Confer-
ence on Women in 1995. The sub-titles
of the Fourth World Conference on
women:

Remove the Obstacles Now
Women: Half the World -

Half the Power

Women: Mobilizing for Power -
Acting for Change

Social Justice for Women

Our readers say........

Just a short note to congratulate you and
others who help you on the contents of the
ICA Asia-Pacific Coop News (July-Sep 91).
It is full of interesting material and | have
read it from cover to cover. The information
on the discussions on Cooperative Govern-
ment Collaborative Strategies was of par-
ticular interest.

Keep up the good work.
Dr. Suren K. Saxena {Former ICA Director)

..Thank you for the periodical copies of the
“Asia-Pacific Co-operative News" which
keep usinformed onthe events and happen-
ings throughout the Region.

Without making any guaranteed commit-
ments, it is intended to provide you with
periodical up-dates on A.A.C.'s activities as
may be relevant to the readership of the
“Asia-Pacific Co-operative News".

Berridge Hume-Phillips
Asst. Gen. Manager of AAC
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Some thoughts on the ILLO
Recommendation No.127

III. Thereference toland and agrar-
ian reforms was relevant in the
sixties -but not that much today.

III A. The focus should be more
strongly on cooperatives as eco-
nomic enterprises and on eco-
nomic benefits for the members.
The social and other policy ob-
jectives to be there but with con-
siderably less emphasis.

III B. (1) There should be strong em-
phasis on modernisation of coop-
erative legislation: to bring it
line with ICA's definition of co-
operation. ILO as a governmen-
tal organisation would have a
role here to influence on govern-
ments the necessity of change.

111 C 2. It has been detrimental to a
DIV sound development of the ¢ o -

operatives to maintain, more
often than not, oversized gov-
ernment cooperative depart-
ments asis still the caseinmany
developing countries. At one
point of time it may have been
motivated to give support to the
cooperatives from the govern-
ments. That time is no more.

It is time the ILO realizes that their
approach of working with and through
the governmentbureaucraciesis a fun-
damentally wrong approach. It is
an approach of yesterday. This ap-
proach, however good the intensions
are, always serves to strengthen the
grip of the governments over the coop-
eratives.

From this follows logically that re-
sources hithertochanneled through eg.

ILO/ FAO should now be made
available to non-governmental
organisations who are in a position to
work directly with the cooperative
organisations in devloping countries
by-passing the governments.

V. The prime concern of the coopera-
tivesis to cncentrate on their business
operations. Experience from develop-
ing countries tells us that it a tough
enough job to develop economically
successful cooperatives. To expect the
cooperatives struggling to achieve eco-
nomic viability to undertake non-com-
mercial non-profit making activities
at their own cost is unrealistic dream-
ing.

An economically viable rural multi-
purpose cooperative society isinfactin
itself a rural welfare organisation.

Cooperative Government relationship Series..........

01 The Role of Government in Promoting Cooperative Development in Asia-Documentation on the Regional Consuiltation held in
Singapore, June 1988, Paperback:Rs.400/ US $ 60/- Hardbound. Rs.500/- US $ 75/-

02  Cooperative Ministers’ Conference, Sydney, Australia, February 1990; Cooperative Governfment Collaborative Strategies
during the '90s. Full Report Rs.400/-US $ 60/-

03 Cooperative Government Gollaborative Strategies forthe Development of Cooperatives - The Philippines, June, 1991, Rs.60/

us § 10/-

04  Cooperative Government collaborative Strategies for the Development of Cooperatives -The Republic of Fiji, July '91 Rs.60/

-US $ 10/-

05  Cooperative Government Collaborative Strategies forthe Development of Cooperatives - Indonesia, July, 1991 Rs.60/-US $10/

06 Cooperative Government Collaborative Strategies fo the Development of Cooperatives - Thailand, August, 1991 Rs.60/-US

$ 10/-

07  Cooperative Government Collaborative Strategies for the Development of Cooperatives - India, September 1991 Rs.60/- US

$ 10/-

08  Cooperative-Government Collaborative Strategies for the Development of Cooperatives - Conclusions and Recommendations
of the ICA Regional Consultation, Manila, Philippines, November 1991. Rs.60/- US § 10.

The above most-recent and most topical publications are now available for distribution. For supplies and inquiries please contact
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ICA DOMUS TRUST
‘Bonow House’ 43, Friends Colony
New Delhi 110 065, India



Some more publications of ICA Regional Office
for Asia and the Pacific.. |

1.

Al

Short essays on Member Development in consumer
cooperatives.

By Pradit Machima, W.U. Herath, Daman Prakash
Published in October 1991

Price : Rs.60-00/ USD 10-00

Principles of Supermarket operation.
Published in 1991 By ICAROAP pp. 28
(Based on Japanese supermarkets experience)
Price : Rs.50-00/ USD 8-00

Co-operatives in the year 2000 (CEMAS publication)
3rd Reprinted Edition 1991 pp. 98
Price : Rs.150-00/ USD 20-00

Co-operative Legislation in Asia -A study

Part ONE- Cooperative laws in Bangladesh, India
Indonesia, Philippines, Sri Lanka and Thailand.
Published in May 1991 pp.276

Part TWO- Analysis made by National Consultants
from India

Indonesia, Philippines, Sri Lanka and Thailand.
Published in May 1991 pp.235

Price of 1 set : Rs.400-00/ USD 60-00

University Cooperatives in India: A report of the
ICA/NFUCA/VMNICM National seminar, Nov.1990
Published in April 1991 By ICAROAP pp.94

Price : Rs.100-00/ USD 15-00

ICA/SNCF Regional seminar on New Technology for
Co-operative education-Singapore 02-05 April, 1990
Seminar Report, By Mr. W.U. Herath
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Principles of Cooperation

1

Worid Headqucviers:

Membership of a cooperative society should be volantary and available without artificial restriction
or any social, racial or religious discrimination, to all persons who can make use of its services and
are willing to accept the responsibilities of membership.

Cooperative societies are democratic organisations. Their affairs should be administered by persons
elected or appointed in a manner agreed by the members and accountable to them. Members of
primary societies should enjoy equal rights of voting (one member, one vote) and participation in
decisions affecting their societies. In other than primary societies, the administration should be

conducted on a democratic basis in a suitable form.

Share capital should only receive a strictly limited rate of interest, if any.

Economic results arising out of the operations ofa society belong to the members ofthat society and
should be distributed in such a manner as would avoid one member gaining at the expense of others.
This may be done by decision of members as follows:

a. By provision for development of the business of the cooperative:

b. By provision of common services: or

c. By distribution among the members in proportion to their transactions with the society.

All cooperative societies should make provision for the education of their members, officers and
employees and of the general public, in the principles and techniques of cooperation, both economic

and democratic.

All cooperative organisations, in order to best serve the interests of their members and their
communities should actively cooperate in every practical way with other cooperatives at local,

national and international levels.
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