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opeech of the Actlng Prlme Mlnlster,Hon'ble,”
Mr, Maithripals Senanayake at the inauguration
of . the. meetlng of the International Cooperatlve
Allldnce "Council for South East Asia., = - oo

V-
/

Mr Chalrmnn, Hon'ble Mlnlsters, -Your Excellen01es, Members
of the . International Cooperative Allxance Reglonal Counc11 Members
“of the Board of Advisors of the Institute for the. Development of '
Agrlcnltural uOO}Qratlon in Aola, President and Dlrectors of the .
Na§1onal Cooper=L1ve Coun01l of Sri Lanka, Cooperetors und frlends,'
I COn;onr myself pr1v1leged to have the honour of" 1naugurat1ng
Ijha meeting of the International cooperatlve Alllance "Coun01l for ,
SOutn\East As?a U and the meeting of the Sub<Committee on Agrlgulture;
and Trade for South Easf Asia. ' My Pfime Minister who was to have« -
performed this pleasant.task deeply'regretsbher inabilitj EO-ettend
this function'today,'as ehe~has‘had to be mway from the Island on .
‘very urgent motters of national 1mportance. On behalf of my country
and on_ behalf of tne Prlme Mlnlster and’ myself, I wish to welcome
most cordlally you Mr. Chalrman and all other delegates of the .
I.C. A Reglonal council, My pleasure in perﬁormlng this task is
all the grenter in that we count among ‘the delegates,close frlen&s.
who have been frequent V1s1tors to this Island and more so beqause .
the Regional Dlrector, Nr. P E.Weeraman of the I.C A. Reglonal;Coun01l
is a dlstlngulshed son of Sri Lanka who has been assoc1eted w1th the’,

colaratlve Movement of this country for quite a con51d3rable tlme.

To ‘many ox us in South East A51a, the problems we have to face

Aare similar and it 1s my view that collaboratlon at 1nternat10nal
levels in various fields @f activity is necessary for us to make.
:eteady headwzy in the path” towards development. Faced with globel :
vshortqges, qnd rapidly increasing prices of essential food‘ifems.on'
vthe one hand and decrea31ng prices f&? our prlnmry export commodities
on the other. faced’ ‘with severe forelgn exchange problems, the energy
crisis, increasing unemployment and underemployment and a stagnant
economy this Government ha as ‘through its Five Year Plan qﬁtempted

to arrest the deterlorutlng situation and to lay the foundation

for the rapld development of the country. It is the‘avowed policy
'of this GoVernment that in the implementation of economic polio& \
the cooperwtlves will rlay = 51gn1f1cant role because we believe B
that the nature and content of the cooperatlve Torm of organ;sation ‘
based on democratic prlnc1ples will help to ellmlnate economlc,soclal‘
and cultural 1nequa11t1es qnd will ‘accelerate theeestabllshment of
demotratic socialism.witnin our country; The Hon'bleiMinister for
’Foreign and Internal Trade has ouﬁlined to.you the ach;evementSyéf‘

'tz Coopergtives since this Government came into power in 1970,



Itvhas to be.admitped that not all 9ooperetive SOCietieévere
functioning prOperly and tnzt with increasing shortages.of esSenﬁial'
commodities the cooperatives and especially the oooperﬂtfve employee
: _“,ed with the onerous task of making equltable distribution of

these scarce commodities in very small proportlons and for which
services all too often they receive very poor appreciation, But,

it ié»ouf belief that there is very much more that the coopefatives
\can do to accelercte the pace of deVelopment in the country and

. that the I C A. with its very w1de membershlp and long experience
"can further uo51e+ national movements in the development tasks

»

ﬁhdertaken by them.

.
The role ﬁlayed by the I.C.A. from its-veri inception in
1895 has earned for itself the confidence and approbation of the
Ihternqtiongl comnunity and today., it comprises a membershlp of
over 63 countries representing over 300 million members. The UNO,
has’¢onferred on the J.C.A. consultant status in the Economic and
éociel Council and Lience, cocperators all over the world should be
;proud of an organisation of the stature of the I.C.A., which can
not only assist national cooperative movements but also formulate
policies on a global b%sis-and_help in the formulation of world
opinion. It is in this context, I would@iike'ﬁo foous the attention
of you Mr, Chairman and your Counciliors to the needs of -ie South
;E: M deian Region and the respective roles played by the Cooperative
-moVements'in‘ﬁQe countries of -the reéion.‘You’are all_aware of the
proposal m;de by the Hon'ble Prime Minister for the establishment
of the Indian Ocean as a Zone of Peace and I am sure the Cooperatlve
movements within the region and the I.C.A. Regional Council in
'partlcu“ﬁr will be most concerned with the attainment of this
obdeco;ve. e wﬁo.are idded‘with grave national probleums Qould
‘require pecace 2nd security to harness our resources and applyrthem
towards the development process. In this context, f would like to
draw the atfention of this Assembly also to the Warsaw resolution on
.Peace made =t the 25th I.C.A. Congress. I would therefore, in this
context ﬁrge'thatvthe I.C.A. and\sﬁecialiy, the Regional CanQilﬂ
uge its influence ond stature to work towards éhe attainment of

this objective,

In recenf/fimes, we have also placed before ﬁhe.World‘Assembly,
. the . need to establish a World Fertilizer Fund and-I am sure the
member countries of the I.C.A. will be deeply interested in the
imélementation'of the, proposal.  There are in the memkershlp of the
I.C.h. and also within fhe—South East‘A51an£Reg1:n, count.ies who
Adec 0 wiie capacity to heip other countries who are members of the
i,d,A., on & preferential basis in regard to the problem of ferti-

' lizer. ' The need for increased supply of fertilizer tc meet the



(3)

- , o : \
requirements of the food production programmes of the nations
cannot be denied and I would like to focus the attention of the

Council to this grave need so that some solution con be found at

_1e;st to sztisfy the needs of the member countries of tne-I,C.A.

I am sure most countrles represented here today, are £a01ng
the problem of 1ncrea01ng unemployement and mostly 1ncregslng
unemployment among the educated youths. The Hon'ble Minister for
Foreign and Internal Trade has outlined some of the steps taken
by this Government to solve the educated unemployment problem by
providing for them not the traditional whlte collar’ 30bs but by
1nv01v1ng them in the national development effort. In the implement-
ation of the Land Reforms Programmes of the'Government we have used .
the cooperatlve form of organisation in a very meanlngful manner and
it 1s our hCfpe not only to provide avenues of employment to the
educlted youths through these schemes, but also to re-orient their
thinking in regard to individual ow nership of land and individual
rights and show them the need for the concerted collective effoft

to reach the goals of -national rrosperity.
: . , .

We in Sri Lankn have had a lohg and commendable history of
cooperatlve development which has had the capacity to adgust itself .
to natlonal needs and to assist the Governments 1n the 1mplementat10n
of ‘the various aevelopment programmes of the country. iInfortunately,
+ tne tevelopment of the cooperative movement, the women of this
country have not played a signifigant role and I believe that ?his_is
true of most of the countries of thie region. It is my belief- that =
the roie of women in cooperatives should be significant and that
they have n positive contribution to make towards the development
of the coonerative movement. I would like to focus the attention
of the I.C.A., Regioual Council to this lacuna with the fond hope
that the Counbil in its deliberations will be able to map out
suitabie’ programmes for the necessarg’lnvolvement of womern in

COOOor”th activity.

Ainother area of cooperative activity in which we in Sri Lanka
have not achieved much success is that of Cooperative Housing.
.This Government is implementing 5 programme to provide adequate
housing to the large'numbere of both urban and rural persons who
today, are.living in subtstandard housing conditions. In‘the goals
we haové set for the deveIopment of housing, there is a significant
role that can be vlayed by both the private sector and the
cooperatiVes, and in this context, I am sure the assistance of the -
I.C. A., in working out suitable development plans and Jo:nt‘Ventures
L. wWeen movements nlll facilitate the guicker acnlevement,of the

national goals,
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Mr chaifman and Gentlemen, it‘is'my belief that at the present
atage of development of our country there is a need to hqrness all
sources within the country and gear them to the nchle"‘ment of
tue development plans set by- Government. It is also my belief that

in xts effgrt townrd development, collaboration batWeen nations
W1thout in any, wuylmpalrlngthe soverelgnty of the concerned
countries can be of great assistance and in this context I am sure
the I.C.A; and in particular; the I.C.A. Regional Councii for
South East Asia apd the Institute for the Development of Agricultural
quoperation in Asia‘can play a very significantvnole. While
conveying my Primé Miniééer's deep regrgts of her inability to be
present with you today, I wish to thank the President and Board of
Directors of the National Cooperative Counc1l of Sri Dianka for
inviting me -to inaugurate the meetiny of the I.C.A. Council., It is
my sincere wish that your deliberations will contribute 1mmensely
towards the promotion of mutual understanding between our people
and will also help in the establishment of peace and esecurity in

- -

the regione
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Speech of the Minister for Foreign snd Internal
Trade, the Hon'ble Mr. T.B.Ilangaratne at the
inaugurcotion of the meeting of the International

Cooperative Alliance"council for South East Asia.?

S G W O i g s D ot O Iy R W Ve e VN G D e By G S S A G W A e g G VY G GBS Sy W G T S

Mr Chairman, Hon'ble the Acting Prime Minister, Hon'ble
Ministers, Your Excellencies, Members of the Intermational |
Cooperntive Alliince Regional Council, Members of the Béard of .
Advisers of the Institute for the Development of Agricultural
Cooperition in 4isis, the President and Dired%ofs of the Notional
Cooperative Council of Sri Lanka, fellow cooperators and friends,
it givgs me graat pleasure to be associated with the Leaders of
the Cooperative lovements in South East Asia and the representati-
ves of the Cooperative Movement in Sri Lanéa on the occasion of
the inauguration of the meeting of the I.C.A. Council for South
Bast Asia. I am happy that the Boa;d of Advisors of the Imnstitute
for the DevelOpment~of Agricultural Cooperation in Asia have also
decided to hold their meeting in Sri Lanka. Among the members of
the I.C.A., Council for South East Asia and of IDACA we count many
friends who‘have worked with us in various programmes and who have
been welcome visitors to our Island., We are also proud of the
fact that a cooperator from Sri Lanka, Mr.P.E.Weeraman, today heads
the Regional Office of the I.C.A., and is present here vith us
to guide the deliberations of the Council, To all members of both
the I.C.A. Council and the Board of Advisors of IDACA, I extend
a very warm and cordial welcome and wish that their deliberations

will be fruitful and that their stay in the Island will be pleasant.

Mr Chairmoan, I shall take this opportunity to acquaint the
distiaguished delegates with the recent developments in the field
of cooperativé activity in my country. I am sure most of you are
already aware of the steady pfog;ess made by the Movement since
its inception in 1911. Some of you may be aware of the fact that
a Royal Commission headed by the eminent Canadian Cooperator,

Df. Laidlaw inquired into all aspects of Cooperative activity and
made many useful recommendations which we have sought to implement,
The Movement about the time of the Royal Commission inquiry was |
characterised by a plethera of small weak societies perfbrming
limited scrvices at various levels of efficiency, It was becoming
increasingly evident that there was = need for. a radical change

in the approach to cooperative organisation., The Commisgioners

had this to say in their report:-



i wé”dertainly do not advocate a return to pre=-war
concepts of a small, slow movement made up of select
groups catering‘td théir own needs rather than the
needs of the community and the nation. ¥e arec
confident that, with the movement drawing its power
fror o mainspring of voluntary action but operating
with in broad guidelines of national planning, co -.
orerntive socleties cnnwperform two functions
simultoneously; they can %grve the needs of their >
neébérs "nd ~t the same time make a massive contri-

bution to national development.

Most of you are'awnre that this Government headed by the
Hon'ble Sirimavo Bandn ranqlke our Prime Mlnlster is pledged to
.the achievement of uemocrntlc socialism in our country and thot
it is the accepted policy.of our Government that the cooperative
form of orgamisation is the ideal institutional framework to ensure
“the achievement of socialist democracy. Hence, this Government
after it came into power in 1Y7Usmade certain significant decisions

in regard to cooperatives which I might enumerate as follows:~

(a) For the first time cooperatives were recognizeé
as a distinct sector of the economy with a definite
role to play in national development = sever 1
Throne Speeches of shiv Government had made pointed

reference to this fact;

(b) that there was an urgent need for the re-organisation
of the Movement if it was to play a significant role .

in notioncl development;

(¢) that the terms and conditions of service of the
cocperative employees were far from satisfactory
and that early action was necessary to correct the

situations

(a) that the standards of management available within
. the cooperatives has to be developed considerably
if the cooperatives were to discharge the new

responsibilities devolviné on them,

The legal>framework necessary to ‘implement these proposals

was provided by the enactment of several Laws. i

(1) Cdoperative Societies (Special Provisions) Act
No. 35 of 1970 which provlded the necessary
leglslwtlon to proceed w1th the planned re-organisation.

(2) Cooperative Employees Commission Act No., 12 of 1972
*  which made provisions for the establishment of a
Commission %o superyise and regulate the activities
-——-‘-‘-—-Enw _ .

NATLOR .
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Speech of Mr. P. E. Weeraman, ICA Regional Director for S-E

Asia, International Cooperative Alliance, at the Inaugural

Function of the ICA Council for South-East Asia on Thursday,
31st October, 1974

Mr Chairman, Your Excellencies, Ladies and Gentlemen,

It is my great privilege today to welcome you on behalf of
the International Cooperative Alliance to this ceremonial inaugu-
ration of the Sixteenth meeting of the Council for South-East Asia
of the International Cooperative Alliance.

2. On behalf of the ICA. I tender my deepest thanks to
you, Honourable Mrs Bandaranaike, for the great honour you
have done us by coming here this morning to open our Sessions.
Your gracious presgnce here is a great encouragement to us all
and a clear indication of the great importance which you and
your Government attach to the Cooperative Movement.

3. We are also very grateful to you Honourable Mr T. B.
llangaratna, Minister of Foreign and Internal Trade, and to you,
Honourable Mr Hector Kobbekaduwa, Minister of Agriculture,
for your presence. It is an indication of your great support to
the Cooperative Movement.

4, 1am very conscious of the significance of the presence
here of the Ambassadors and High Commissioners of the countries
in which the 1CA Regional Office for South-East Asia works,

namely :

5. The presence of so many high-ranking representatives
of the Cooperative Movement of Sri Lanka is a source of pride to
us and an assurance that the local movement observes the princi-
ple of cooperation among cooperatives.

()
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6. To all of you, Your Excellencies, Ladies and Gentle-
men, I am very grateful for gracing this occasion with your
presence.

7. On behalf of the ICA, I also express my deep gratitude
to our member, the National Cooperative Council of Sri Lanka,
for inviting the ICA Regional Council and the ICA Sub-Committee
on Agriculture and Trade for South-East Asia to hold their annual
meetings in Colombo this year, for the excellent arrangements that
have been made in this connection and for exteading to the
Members of these two bodies and the officials of the ICA Regional
Office right royal hospitality.

8. I consider it my duty to introduce to this distinguished
gathering as briefly as possible the International Cooperative
Alliance and its Regional Office for South-East Asia.

9. The International Cooperative Alliance was formed in
1895 and is therefore the second oldest international non-govem-
mental organisation in the world.

10. The ICA has its headquarters in London and today
it has a membership covering sixty-four countries and representing
over 305 million cooperators. It is therefore also the most wide-
spread international non-governmental organisation in the world.

11. The ICA seeks to set up a non-profit system of pro-
duction and trade based on mutual self-help and organised in the
interests of the whole community. This it seeks to do in comp-
lete independence and by its own methods.

12. ‘The ICA shall not associate itself with any political
or religious organisation for the 1CA regards Cooperation as -
neutral ground on which people holding the most varied opinions
and professing the most diverse creeds may meet and act in
comnmoan.

13. In 1960 the ICA opened in New Delhi a Regional
Office and Education Centre for South-East Asia to serve the Co-
operative Movement of the South-East Asian Region, having

(i)



regard to the fact . that the benefits of the Cooperative Movement1
are most needed by the developing countries of this Region,

14. The Regional Office now serves the cooperative move-
ments of fourteen countries viz,, Iran, Pakistan, India, Nepal,
Bangladesh, Sri Lanka, Thailand, Mal:iysia, Singapore, Indo-
nesia, the Philippiﬂes, the Republic of Korea, Japan and

Australia.

15. The main tasks of the Regional Office are to develop
the general activities of the Alliance in the Region, act as a link
between the ICA and its affiliated organisations in the Region, re-
present the Alliance in its consultative relations with the regional
establishments of the UN and other international organisations,
carry out educational programmes, provide technical assistance
and consultative services, coordinate the flow of technical and
other assistance to the developing cooperative movements of this
Region from the developed movements and aid-giving agencies,
promote international inter-cooperative trade, provide trade in-
formation, make researcies, publish books and bibliographies and
provide information on cooperative matters for the benefit of
cooperatives in the Region.

16. The Regional Office has carried out 105 educational
programmes up to date and over 2900 persons have participated
in them. These programmes include Seminars, Experts’ and
Policy Makers’ Conferences, Teachers® Exchange Programmes and
Fellowships for special studies. The Regiona! Ofice also issues
half-yearly an Annotated Bibliography of books relating to the
cooperative movements in South-East Asia published in the prece-
ding half-year, quarterly a Regional Bulletin, and monthly a
digest of Trade News. The Regional Ofize has published over
thirty books based on the findings of its technical meetings and
of its own researches, and a vast number of booklets and mimeo-
graphed decuments.

17. The Regional Office has recently been instrumental in
the establishment of a Cooperative Trade Exchange called the
[nternational Cooperative Trading Organisation with its office at

(iii)
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Singapore, where cooperative buyers and sellers may meet so

that the profits that go to middlemen may be saved for producers
and consumers.

18. The funds we require for our work come to us from
our member-organisations. A large part of the funds we need for
our educational work—and this amounts to about eighty per cent
of our total budget—comes to us from the Swedish Cooperative
Centre at Stockholm. The Swedish Cooperative Centre is an
organisation set up by the national cooperative organisations of
Sweden. It has a fund called *‘the Without Boundaries Fund”
to which cooperators and cooperative employees make regular
contributions. The Swedish Cooperative Centre is also funded
by the Swedish International Development Authority. This latter
arrangement is unique and exemplary in that a governmental
aid-giving agency channels its developmental funds through its
own national cooperative organisation for the benefit of the coope-
rative movements of the developing countries. It is content to
femain in the background, sans publicity, sans strings.

i9. We have met here today to witness the inauguration of
the sixteenth meeting of the ICA Council for South-East Asia. Itis
a body composed of two representatives from each of the couatries
we serve with the exception of Nepal, as we have no member-orga-
nisation there. One Councillor represents the agricultural and the
other the non-agricultural sector of his country’s movement.

20. We have with us today the representatives of the Co-
operative Movements of thirteen countries. In the Chair is Mr
N. A. Kularajah of Malaysia, the Chairman of our Council. He
has the high titles of AMN and PJK which were conferred on him
by the Government of Malaysia for his services to the cooperative
movement. He is the President of the Cooperative Union of
Malaysia and the General Manager of one of the most successful

insurance cooperatives in the East, the Malaysian Cooperative
Insurance Society.

21. We are grateful to our Councillors for their presence
here.

{iv)
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22. Cooperation is working together for the solution of
common economic probleras in conformity with the Principles of
Cooperation. These Principles require that a cooperative shall
be a voluntary association, and that its membership shall be
available without discrimination or artificial restriction to all
those who need and can use the services of the society, that the
affairs of the society shall be administered in accordance with the
democratically expressed will of the members by a management
elected or appointed by the members and accountable to them,
that capital shall have only a limited interest if any, that the
economic reésults arising out of the operations of the society belong
to its members and are divisible among them in proportion to
their transactions with the society but in such manner as would
avoid one member gaining at the expense of another person, that
every cooperative shall provide for cooperative education,
and all cooperatives shall actively cooperate with other coopera-
tives, having as their aim uaity of action by cooperators through-
out the world.

23. Thus cooperatives are voluntary and independent
institutions of the people, working on the basis of self-help and
profit-elimination.

24. It is my great privilege to recall here in this very hall
erected to his revered memory the memotable words of S.W.R.D..
Bandaranaike in June 1959 when the took over the direct charge
of the Department of Cooperative Dezvelopment by placing it
within his Prime Ministry and [ had the honour to serve under
him as Commissioner of Cooperative Development. He told me,
and later to the Cooperative Federation of Ceylon, “I want the
cooperative movement to grow from the bottom upwards and not
from the top dowawards™.

25. This is in accordance with the declaration of the 1969
Congress of the ICA that democracy is the essence of Cooperation.
Each true cooperative is a little democracy. It is here that the
common man can best learn the meaning and the processes of
democracy thereby making political democracy real. It is these
littke democracies that can act as barometers of public opinion,

(V)‘
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conveying to the authorities continually the views and needs of the
people and joining hands with the government to satisfy
those peeds. It is these little democracies that can serve the
government at its weakest point, the village, and it is these
little democracies that can bring about economic democracy
without which political democracy will not be meaningful.

26. A cooperative can be a real democracy only if its
members have complete control of its management. It is only
then that the movement will grow from the bottom upwards as
S$.W.R.D. Bandaranaike wished it would.

27. The Asian Top-Level Cooperative Leaders’® Conference
held in November 1973 in Tokyo thercfore correctly urged “*that
in the interest of fostering a healthy legislative climate conducive
to the continued growth of the cooperative movement and its
leadership, as and when cooperatives progressively develop their
own capabilities a policy programme of gradual phasing out of
government involvement be drawn up, based solely on the need,
if any, for governments to look into the affuirs of the coopera-
tives”’.

28. In this connection it would interest my distinguished
audience to know that the Governmeant of lndia in August this
year presented to the Conference of State Ministers of Coopera-
tion guidelines for cooperative legislation in the Indian States,
acknowledging the above recommendation of the Asian Top-Level
Cooperative Leaders’ Conference as well as the recommendations
made in the ICA publication entitled “Indian Cooperative Laws
vis-a-vis Cooperative Principles” issued earlier in the year. |
must take this opportunity to pay public tribute to the Govern-
ment of India for the great encouragement it has given us to
pursue research of this type. This it has done by the then
Minister in charge of the Department of Cooperation, the Minister
of Agriculture in the Government of India, himself writing the
Foreword of the book and also by ceremonially releasing it. He is
none other than His Excellency Shri Fakhruddin Ali Ahmed,

President of India.

(vi)
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29, The guidelines presented included many ) of the
recommendations made in that book and we of the ICA are
greatly encouraged by the fact that our Iabour has borne guick
and fruitful results in the largest country served by our office.
1t is undoubtedly the first step in a programme of gradual phasing
out of government involvement as recommended in the Top-
Level Conference Resolution quoted above, This is in line with
what that great believer in Cooperation, Jawaharlal Nehru, said
in the Indian Parliament on 12th April 1959: “We are quite con-
vinced that the official character of cooperatives should cease and
the cooperatives should be free to make mistakes if they want
to ... we do not want the cooperatives to start on the wrong foot.
If all help flows in from the government, they will never become
_self-reliant” and in July 1959 he told the State Ministers of
Cooperation ‘It must bz remembered that the essence of Coope-
ration is its voluntary character. There can be no imposed
cooperation”, almost echoing the words of S.W.R.D. Bandara-
. naike uttered a few weeks earlier that the cooperative movement
cannot grow from the top downwards. And Nehru added in his
address to the State Cooperation Ministers in 1961 ‘Nothing can
be more fatal than governmental control, which is the embrace of
death”.

730. As said by Dr Mauritz Bonow, the President of the
International Cooperative Alliance, “we would have mistaken the
casket for the gem if we were to perpetuate an arrangement
whereby the initiative and the democratic character of the coope-
rative movement would be impaired™.

31. There is no conflict in the aims of government
and cooperation, As said by Fauquet, both seek the same thing,
to render an organised service in the interests of the whole
community in place of the struggle for profit and domination.

32. Also, cooperatives are the best media for the imple-

mentation of schemes of national development which require. the -

people’s participation for their success. This participation must
be real if success is to be achieved. Real participation can come

only from voluntary and independent institutions. As said by.

(vii)
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Prof. Valko in his ‘““Essays on Modern Cooperation” the latent
sources of economic potentiality can develop only in free coope-
ratives.

33. As said by Mrs Indira Gandhi, Prime Minister of
India, there is “no other instrument so potentially powerful and
full of social purpose as the Cooperative Movement. It helps
people to help themselves. It also enables the State to provide
the necessary support and resources, without inhibiting their
initiative and individuality. It is the only instrument capable of
securing economies of large-scale work without generating the evil
consequences of economic concentration.”

Cooperation is a reaction against the consequences of
individualism but it does not suppress the individual effort. On
the contrary it evokes and encourages effort to the right direction;
~—in the words of Thomas Carlyle ‘““from competition in indivi-
dualism to individuality in cooperation”.

34. As said by the late Mr Gunasena de Soyza, Sri
Lanka’s most respected Cooperative Commissioner and Registrar,
when as Ceylon’s High Commissioner in the U.K. he delivered a
Presentation Day address at the British Cooperative College in
1960, ‘‘Cooperation is the one economic method that applies in
all circumstances.

35. Cooperation improves man’s standards both mater-
ially and morally. Its most important aim is the promotion of
the social and economic rights of the people. Its economic
purpose is the climination of capitalistic exploitation. Best
expressed by the words *I shall have my hand inmno man’s
pocket and no man shall have his hand in mine”. Its social
purpose is to make people self-reliant and initiators of policy and
its political purpose is the training of men and women in the
processes of democracy. Its essence is democracy whxlst its
spirit is ““each for all and ali for each”.

36. Rabindranath Tagore has said “The Cooperative
Principle tells us that in the field of man’s livelihood, only when

(viii)
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he arrives ‘at this truth can he’ get rid of his
povertx. ond not by any. esternal menns. And ‘the -
monhood of man is at length honoured by the
ﬁﬁunclatlon of thls prlnclple"

37. It is for the settlng up of an economic
‘order based on this Principle that the ICA works
and it is in pursuance of this aim that the ICA
Reglonal Council for South- Bast Asia and the ICA
‘Sub-Committee on Agrlculiure and Trade for SE Asia
are meetrng here and, it ik to this cause that you,
Honourable Actlng Prime Minister, are giving.your
invaluable support today by inaugurating our
sixteenth session in this hall dedicated to your
reverqﬁ leader, Sri Lanka's great patriot and

one c¢f the world's great internationalists of his
time,; and a great believeéer in true Cooperation,
38, © Once again my deepest thanks to you
Honourable Acting Prime Minister, Honourable
Ministers,. Your Excellencies, dlstlngulshed ladies-
and gentlemen. And to all of you my compatriots
and fellOWrcOOperatCrS, Vanakkam and Ayubovan. .
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he arrives at this truth can be get rid of his poverty, and not by
any external means. And the manhood of man is at length
honoured by the enunciation of this principle.”

37. Itis for the setting up of an economic order based
on this Principle that the ICA Regional Council for South-East
Asia and the ICA Sub-Committee on Agriculture and Trade for
S-E Asia are meeting here and it is to this cause that you, Madam
Prime Minister, are giving your invaluable support today by
inaugurating our sixteenth session in this hall dedicated to your
revered husband, Sri Lanka’s great patriot and one of the world’s
great internationalists of his time, and a great believer in true
Cooperation.

38. Once again my deepest thanks to you Honourable
Prime Minister, Honourable Ministers, Your Excellencies,
distinguished ladies and gentlemen, And to all of you my
compatriots and fellow-cooperators, Yanakkam and Ayubovan. [J

(ix)
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Iniadditipn.te providiﬁgnépecial 1egislation, the -
existing Cooper;tiVe Law;and Rulee which had remained in forcé
rith minor amendments for a lpng'périod_were revised and up dated
iget the requirements of the’present dd?‘ahd‘is now in force
as the Cooperative Societies Law No. 5 of 1972, The Rules have

been revised in 1973,

‘Positive steps were takep in collaboration with the
Swedish Interjp-tionsl Development Authority and the I,.L.0. to
set up an orgsanisation which could assist the cooperatives in
their doy to Aoy e qgement activities by prOV1d1ng consultancy
and other serv1Ces to the cooperatives. Accordlngly, the -
Cooper tive Man *genent Services Centre has been established

and is in operaticn ot the moment,

The re-organisation of the cooperatives was undertaken on e‘
phased Basis, the first step taken being in respect of Multi"
Purpose Cooperative Societles. There were prior to the re-organi-
sation over 5,800 Multi Purpose Cooperative Societies of which’
around 50% were running at a loss. These societies have now been
re-organised to form about 350 large primary cooPeratives-wﬁichv
function through a net work of about 6,200 branehes.. The amalgama-
tion of societies ond the pooling of their resources en-bled the
new large primary to emerge as an economically viable and financiaw
11y strong cooperative. shereas, prior to re-organisation many
of the societies depended on consumer trade for over 85% of their
turnover, today, many of the re-organised societies have involved
themselves in various economic uct1v1t1es thus, reducing their
dependance on consuiter trade alone, The new strength of the
re-organised coocper~tive has resulted in an acceptance bJ many ¢
development oriented. Ministries of the p0551b111ty of implementing
‘their develovment proposals through the Ceoperetives. It is this
acceptance that has enabled the Multi purpose Cooperative Societies
to deversify their activities and get involved with the District _
Dewvelopment Councils in giving effect to the prbposa15'of the
National Five Year Plan. Today, theSe cooperatives while performlng
consumer distributing functlons and the function of f1nanc1ng, the
production of paddy and “other crops and the purchage of- paddy and
other guaranteed price crops for the paddy marke ting board are ‘also
involved in the production of articles like Sechool Crayons, Palnts,
Brushes, Hand mﬂde paper, Bicyc4es, Hand Trwctors, Brhﬂas Tiles,
Synthetic Textiles, Children! s_Garments, Beedi and a whole host of
vteers ond are thus, enriching the economy and alsolprcviding
avenues of useful employment to the,yoﬁth of the country. In
addition to abovevwe have also e#paﬁded into_areastlike”Cooperative

)



’ Baker1es, Prlntlng Presses, Hotels ete., the serv1ees provided by.
which tend to act as’ price regulators in thelr areas.of 0perat;on,
'thuS'Perfprming a v51uaﬁlegervicg;to the commﬁniﬁy.'Aloﬁg with
thisAphase of the re-organiéation, éction was also takén to ensure
~vitter conditions of service for the cooberative employee, Today
with the“operation of the Cooperative Employees Commission, the

i'cooperatch eaplyce is assured of a stable job and he can look

;upon emplojment in a cooperative as a career with attractive

future prospects. At the same time, action ‘has also been taoken to

revise the salurles of cooperntive emplofees and today, every
cooperative eﬂnlévee is assured of a minimum of Rs.1°5/_ per month
whereas, earlier a very large portlon of the cooperﬂtlve

'employees.were>1nkrece1pt of less than Rs. 75/= per month,

- The secénd step in the re—organisation process was taken in
" respect .of Fishery Cooperatives and here about 250 small sized
fishery cooperatives have been re-organised to form 41 large
viable fishery cooperatives. These cooperatives havé been able
with fhe active assistance of the Ministry of Fisheries ~nd the
Department of Fisheries to increase their mechani ged fleet and
to modernlze their equipment and fhus, increase the production

4 ofkflsh within the country..They have also been able to expand

into fresh water fishery in recent times.

The third step in the re-organisation process was the
re-orgnniSﬂtion in regard to national.level organisations and
here the then cooperative Federatiom of Sri Lanka haos been ‘
re-organised to form the present broad based National Cooperative
Council of Sri Lanka. 'The Cooperative Marketing Federation has
been set up to saferguérd phé agricultural and marketing interests
. of wmember cooperative sociéties and en IﬁdustriaI\Coopé&ative
Union has been set up to service the industrial sector. &Action o
is belng pursued to esbablish closer link between the cooperatlves_
and the cooperative %holesale bstahl;shment whlch toda ay functions

as the Consumer Apex’ for Cooperatlves.

Alongside this»re-organisation’proaess, thére hes been
,con51derob1e development in Varlous ‘other flelds of cooper tiVef
activity., With the ~ctive a531stance of Minlstrles llke the
Ministry of Agrlculture, Flsherles, Plantation Industry, Planning
and Employment, Industrieé,'Educatioh-aﬁd organigations like
the Land Reforms Comm:.ssion, the, Pe0p1e s Bank etc., sevaral
’new cooperwt1Ve sodieties which were essentlally productlon
. ariented had been reglstered and are functlonlng aqtlsfxctorlly
todaye Py menticned earlier, many of the Distrlct Council -
”pr0posals 1mp1emented by the Planning Mlnlstry have been
implemented through alcooperative form of organisation. In
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the Agriculture Ministry, for examplé,‘the'approébh toAincreased
Vprcduction, espécially, of highlan& crops has been done mainly
through the cboperaéive societies. In the implemenﬁation of
tie GovernmentLand Reforms Pclicies the Cooperative fozm of
organisation has been widely uséd and today, there are oOver
60 Land Bettlement Cooperatives which ownsover 60,000 acres
of well duveloped land under Tea, Rubber, Coconut, Clnnﬂmon etc.,
It is olbnlflc nt to note that in the programmes being supported
by the Ministry of Agriculture and the Land Reforms Commission,
ownership of 1xn. is no longer on an individﬁal basis and the

members of cocperatives only gain,a right to work in the land,

The-r pldlj exprnding cooperatlve sector whlle ma Klng a |
massive contrlbutlon to national development has been able to
attract the youth of the country into cOOperatlves. As many of
you are aware, cooperatives hitherto had been an area where
the over 50 age group pre-dominated. Today, with the numerous
development activities undertaken by the coéper:tives a very
large number of the educated youth have found meaningful employment!

.in production oriepted activities sometimes in preference to
white collar jobs. The intensive efforts made by the Land Reforms
Commission‘in particulér. in respect of the cooperatively owned
~nd collectively worked land settlement cooperatives I-ve helped
¢o orient the thinking of the youth towardes the concept of
collective ownership and collective effort for better nntional
prosperity. It is in this context I would’like to focus the ’
attention of the I,C,A, to the urgent need to develop positive
plans for the involvement of the‘educated youth of the country in
meaningful activities and thus, help to minimise youth unrest. I
am sure, we in Sri Lonka have taken a step in the correct direction
to harness the energy of the youth on a cooperative basié for
national development, I would also like to focus the qttentlon of
the I,C.A. to the ne@a for the establishment of closer contact
between Trade Unions and sooperatives an8i in feoct, for the
impleémentation of programmes to involve the Trade quons in
cooperative activity. I am sure this is an area our national

e

movement can be profitably assisted by the L.C.A.

 There is one further development in the cooperativeisecto;
whic¢h T would like to place before this Assembly and that is in
respect of " Cooperation " and the school going child. Negotiations'
carried on over a period of time with the Ministry of Education
have resulted in the introduction of the subject of "Vﬁooperation"
28 a part of social studies in the Schools eurrlcula from Grade 6
onwards. It has also been possible to iantroduce the subject of

"Gooperatlon“ as a part of a discipline of dewelopment studles .
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at the Unlversity oevel and today, " Cooperat;on n forms 7 core

subject for several fields of develOpment studles. As a complement
to.this’ adv ance the school cooperatlves too hqve been revitalized

: with the able assistance of the Ministry of Bducatic.: we have

been able to provide the school child with not only the-knowledge
of ";Cooperation'” but also oppurtunities to involve them in the
practicaiimanegement of oooperetives. To'my mind, -the cooperative
movement in Sri Lanks has madsg considerable progregs during the -
last folr years ~nd i am sure has come to stay ds o vital and
dynamic sector in cur economy;

A
; ﬂMf Ghairman, Ifhave tried to enumerate very briefly the

aohieveoents of the ‘cooperatives since we undertook the re-organisation
of the movement but as one would expect the task of coosolidation '
end expansion to, meet the future needs still rem@in»with us.
There are verj many areas where intensive activity is necessary
to ensife\the development of the movement-on a satisfactory bgsis,
It is in the context thaf an‘organisation like the I.C.A., can come
to the assistance of national Movements._We are aware of the role
played by the I.C.A,, and in particular, by the Regional Office for
South BEast Asia in the setting up of Joint Cooperative Ventures in
several countries. It is my view, that member countries of
the I.C.A., can collaborate to their mutual advantage by

seablishing joint~#ehtures of this nature, Within the South

Emst Asian region alone, there are member countries at varlous

-

stwges of ﬂeVolopment wnd collaboration with.the more. developed
countrles can in wy view ass1st the natlonal development of

the other collaborating country. We in Sri Lanka too would
oelcsme the copportunity of oollaboratlon to our mutual advantage.
We are also aware of the steps taken by the I.C.A., Regional
Office to establish an International Cooperative Traﬂing Centre
in.Sinkapore.,’Here again, it is our view that an organisetiOn
of theis nature can assist developing countries not only by .
arranging for the sale of their oommodities but also by taking
steps to ensuré bebber priceffor the exports‘of such countries.

I am Sure,;the‘Iﬁternational CooPerafive‘Trading Centre can
assist member countries also in odtaining vital supplies at
reasonable prioes.hI Am happy. to annouﬁce thdt the request of
the Nwtlonql Cooperat1Ve Council of Sri Lanka for perm1551on to
beoome a member of the International Cooperative Tradlng Centre
has been approved by the Cablnet and we look forward to a period
of fruitful inter cooperative tradlng in the future. We as a ?.'
sember of the I.C.A. have been 1nvolved in numerous Programmes
arranged by :the I.G. A., Reglonal Office both in respect of -
Teacher Exchonwe and Tralnlng and Reglonal Conferences and Semlnors.

The I. C.A., Regional Offlce has a551sted us also to oonduct



. seversl national Seminars on matters of ur'gent’ iﬁterest to dﬂz: 22
country. ‘The IDACA i& another organisation which has provided

us several opportunities for training, especially, in ﬂgrlcultural
cooperation. I would like to mehtion also. that we are taklng
~zvisn to set up a COOperatlvevInsurance Society and I '.-ve been
informed by my officials that the I.C.4., and the Malaysian
_Insurance uoopcr;mlve Society have already extended their
assistance in the formulation of prellmlnary plans to set up

this new rsocicety, I am also informed that the I.C.A.y has gifted
us £ 5,000 te enxble us to modernize our fishing geaor and to
suprly the fishery cooperatives with Repalr Vans and eguipment, On
behalf of. the cucperntive movement of this country ond on my own
behalf I wish te thank the I.C.A., for this timely assistance.

It is my sincerc wish that the I.C.A., and institutions like
IDACA, the Maleoysian Cooperative Insurance Society and similar
cooperative organisations will continue to assist us in the
severnl programmes that are being planned for the cooperative

movement of this country.

While conveying my warmest greetings to you Mr Chairman,
the members of the I,C.A. Council, the Board of Advisors of
IDACA and all other. delegutes and representativesy, I wish to
thﬂnk the Nazxtional Cooperqtmve Council of Sri Lanka for '
nssociating me with the inauguration of the neeting of the
BRIV P Council for Scuth East Asia", It is my sincer : wish
that the meeting will prove a success and that the exchange
of ideas and the contacts made will contribute towards better
ﬁnderstanding and closer collaboration among tRe Cooperative
Movements of the regi&%. I will conclude with the wish that -
you will have 2 very pleasant stay in our country and that’yoh‘

will carry bnck L.appy memories of your stay here.

i

THANK YOU.

% Kk R koK
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(From the apeech made by the Hon. %.B, Illangaratne,
Minister for Foreign & Internal Trade, made at the
ceremonial obening of the I.C.A. Conference of South-
East Asia on Thursday 31st October, 1974 at the BMICH)

/

Before I conclude my speechy I am compelled to
mgke a short comment on the references made~by(Mi. Weeraman’

3

as regards the structure of the Co-operatives.

I agree with Mr. Weeraman as to what Co-operatives
should be, but different roads suitable to different social
‘8ystems prevalent in eadh country will have to be followed
in order to reach that ideal gcal.

‘MyAéxperience has taught me that no two countries -
can have the same administrative structure as regards any

institution - less so in the Co~operatives.

There are the capitallist ccuntrdes and the socia-.,
list countries.. There are also countries which are on the way
to spcialism; Co~oOperative organizatiOns canﬁot take the same
form in those environments. There are also one~party Governw-
ments and multi-party Governments. There are capitalist demo~
cracies and socialist democracies. In all these different ‘

systems, Co-operatives cannot play the same roles

Sri Lanka, as you know, is a country which has at
present a mulfi-party set-up and a Goverunment pledged to demo-
cracy and socialism., We are on our way to have a socialist
society built along a socialist and democratic line. As such,
we have had to organise our Cé-operatives,%o help us achieve
that objective which.is not different in any way to an ideal
Co-operative Society, where capital, employer and employee have

no conflictse.

LA RS R R L L EERE
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 COOPERATIVE MOVEMENT TN INDIA

.

Te INTRCDUCTION

Ta Co-operatlon represents institutionlisation of the prin-
ciple and 1mpulses of mutual aid. It has the,merit of- comblnlngg
freedom and opportunlty for the small man with the benefit of
large=-scale management and organization. 'Co-Operatiqn, isythere=-
fore; eminently suited to bring about the desired socio=-economic.
changes in the context of the ex1st1ng condltlons in the country,
There is no other instrument as potentlally powerful and full of
soclial purpose as the Co-operative Movement, Thus the building
up of a strong and viable co-operative sector, with special empha—
sis on the needs of the peasants, the workers.and the consumers,

is one of the major objectives of national policy in India,

1.2 ,-  In the Fifth Plan, whlch has been recently launched co—
operative development has four spe01flc objectives, The flrst
objective is to strc“DbLea the ne work of agricultural co=opera=
tlves ( credit, supply, marketlng and processing ) so as to serve
as the principal institutional frame work for a process‘cf sus-
tained agricultural development. The second objectiﬁe is to
build up a viable consumer. .co~operative movement to enable it-to
function as an important element in a consumer oriented distribue
tion system. The third obgectlve is to make efforts towards the
correction of regional un-balances, in the level of co-operative
develoPment particulquy_in the sphere of agricultural credit.
Fihally cpecial efforts are to be made towards restructuring and -
reorienting the cé-pperatives solas.to shift the focus of their
activities increasiﬂgly in favour of small and margiﬁal farmers

and other under privileged section of the people.
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2e STRATEGY OF COOPERATIVE DEVELOPMENT

2o In the strategy of co-operative development in the Fifth
Plan, structural reformation will receive special attention., The
~co-operatixge movement has shown particular weakness in those areas
where there is greatest need to provide'credit to the farmer for
his uplift. The small and marginal farmers still continue to be

. at a great disadvantage in many states in the country, inspite of
various statutory measures taken by the Government. Against this
background} it has now been decided to try out in certain areas
where small and mnrglnal farmers are to benefit and the co=operative
system is weﬁﬁ a new concept of a Farmers' Service Society, postu-
lated by the Nationmal Commission on Agriculture and develoPed‘fur-
" ther by a Study Groupe =~ This Society, while keeping the co-opera-
-tive frame sunstantially intact, would act as a guided co=-operative
with its activities focussed mainly on the econoﬁy of the small and
<marginal far@er5~and agriculiural labourers. It will havé‘pro4
4’fessiona1 management generally under the supervision of Y commer~
oial bank which will loan the funds required by the society.

Some projects in Eastern states have already been initiated on
these lines.' -An Expert Group constituted by the Government of
Tmion on - the co—operative‘bredit structure in the tribal areas have
recommended the organizatioh of large sized credit-cum-marketing
societies on the pattern of the Farmers! Service Society for these
- backward arcass As tﬁe programmes for scheduled.tribes will be
substantial in the Fifth Plan, this concept is to be introduced on
a large scale. Arising from the general recommendation of an
Expert Group institrted hy the Plannlng Commission, structural
recormatlon 1s also envisaged on a district by dlstrlct basis ate
the 1eve1 of a large number of non—v1ab1e primary qgrlcultural
4cred1t societies and weak district central co-operative banks so
~that these‘weakneSSes do not inhibit the credit structure of reach-
ing the farmer in these areas. Reorganization of a large number

of consumer cowoperative stores 'is also contemplated.
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282 Besides these structural changes envisaged ;n the
strategy of oo-operdtive'development emphasis will also be placed
on 1ntroduciné measuring for professionalised managementlwithin
the co-operdtives. Besides changes in bye-laws and’progedures,

. the building up of a cadre of co-operative managers will be given
. special attehtign; A growing collaboration is snﬁisaged between .
public sector commercial.bahks and primary credit societiess An
intimate working relationship is also visualieed between public.
undertokings suchk ~s the Food Corporation of India, Jute Corpora=

tion of India and Ca%tom Corporation of India and the marketihg
and processing co=operatives dealing in the relevant commoditiess
For giving a boost to co-operative development in co-operatively
underdeveloped stqtes, specidl central sector schemes in the -
sphere of credit, marketing and protessing are proposed to be
adopted in the Fifth Plan,

.2.3 A The coeoperative credit structﬁre, both short  and medium-
ﬁerm as well as long-term'gravely suffers from high overdues. One
of the reasons of this pfoblem.has been the dominance of beneficie
aries, is.e, borrowers in thelmanagement of co-operative cfedit
institutions. . It is, therefore, envisaged that, during the Flfth -
P...i steps will be taken to induct persons other than borrowers,
iece professwonnl bankers, representatlves of the commercial banks,
etc., in the mqnagement of the co—operatlve banking 1nst1tut10ns to

tone up their worklng.

2ok At the end of the Fourth Plan, only about one~third of
the primary agricultural credit societies have paid-seoretaries
even through the need for full-time paid secretaries was stressed
again' and againe It is, proposed that out of about 1415 lakhs
primary societies which are likely to be‘retained by the end of
the Fifth Plan at least 80,000 societies should be brought. under
the cadre scheme by 1978-79. Tais would be done in phased pro—‘
gramme To begin wit , it is contemplated that all societies
which have reached a loan business of at least Rs. 150,000 should

be covered by this scheme,



.5 In the co=operative. marketing sector, as against 3335
primary marketlng societies at the end of 1970, only 1636 co=-
'Opy-atlve soc1et1es had managerlal sgaff of their own. . The remaln-
;1ng obtalned—thelr manqgers on -deputation from goverament depart-
\Ameﬁts. The Btate Marketing Federation were required to create
common pools/ Cadres ofr managerlal personnel for being lent to -
the;r affll;ated 5001et1es for which subsidies were prov1ded by
Stafe‘Governments. © Much prOgressvhds, however, not been made in

- this regard,

It is visualised that the total public sector outlay for
' programmes co-operative development during the Fifth Plan will be
 Bse 423(1 crore = Ten million i.e. 10,000,000)crores as against an

estimated expenditure of Rse 258 crores in the Fourth Plan,

3.  PROGRESS ACHIEVED
= R

3,1 SHORT & MEDIUM TERM CREDIT:

‘ On the eve of the Fourth Plan i.e. 1968—69, the prlmary
kagrlcultural credit societies provided short term. productkon credit
of ‘we 45647 crores.. The medium-term advances in that year amoun—
ted to Rse 47.50 crores. »The Fourth Plan ehfisagediadVancementvof
short and medium~term credit of the order of fs. 750 crores iﬁ

73—7# by co-oPeratives, Judged against these targets, the perfor-
| mance achieved by comoperatives in the disbursement of short and
_medlum—term credlt is note-worthy. The advances gathered momentum
from 70-71 when the aggregate of short and medlum-term loans advan=-
" ced by the prlmary ‘agricultural credit societies reached a level of
Rse 578 crores. This increased further to Rs. 614453 crores in
1971-72 and ‘to an estimated k. 685.56 crores in 72-73. In the
year 1973-?4, the‘co—operative would have disbursed more than
M. 750 crores credit, thus exceeding Fourth Plan target.
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3.2 ' Although the progress:of co=-operative credit ipstitu-
t.c-s in the country as a whole is satisfactory, in regard to
individual States the progress”coqtinpqsyto be stfikingly uneven,
Efforts are to be made to remove this diéparity. - Speoial projects
and,measures are czlso to be tdken up to provide credit to small -

and marginal farmers and wedker sections of the communitye

L, ' LONG TERM CREDIT

| There has been considerable expansion in the loaning
operations of the Land Development Banks as reflected in the

following figures :-

{ Bse in crores) o

- Year Loans disbursed
196162 . 16403
196566 - . 58400.
1969-70 155448
197071 © 170436
1971-72 : : 154 4l
1972-73 178,47 (Estlmate)
- 1973=74 200,00 (Programme)
Total target ( IV Plan ) 900,00
Likely achievement ( IV Plan ) 848475
L,2 It may be observed from the above that against a target

of Rse 900 crores the total loans advanced ( both ordlnary and -
speclal ) by. Land Dcvelopment Banks during the IV Five Year Plan
Wperlou ar° estlmuteu at . 859 crores, leav1ng a marginal shorte
£all of Rse 41, ’

-

- The drmft V Five Year Plan document contemplwtes an in-
vestment credit target of Rse 2400 crores with the following

break-up :
i) “Comoperatives . ( Rse in crores )
a) Medium~term 325
b) Longeterm ‘ . 1500 T
ii) Commercial banks s . 575

2400

—— e
—_—=

Total
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It may be seen that the tdrget of Rs. 1500 crores is en=
visaged in respeét 6f the total loans to be advanced\by the coO=
operative land development banks - Bse 1,100 crores unde the ordi~
népy programme and Rse 40O crores by way of sgecial loans under
A.B.C. The total loaoning under ‘special loans during V Five Year

A3

Plan may be estimated at Rse 900 crores.,

L,3 " The Working Group on Co=operation for ‘the year 1974=75
has recommended a target of Rs. 256.47 crores in respect of long
term loans to be advanced by the Co-operative Land Development
Banks during the year, Against this, a programme of Rse 248,73

crores has bcen approved by the Reserve Bank of India as under :-

( Rse in crores )

i) Normal Loaning Programme 125423
ii)  Speeial lending programme

under special schemes. 12%.50

Total - 248473

5e - COOPERATIVE MARKETING

561 Thére.are about 3300 primary marketing societies cover=
ing all important mandies in the country and state level -federa-
tions in'all the States. A£ the All India level there is a
National Federation, The main emphasis to the Fifth Plan will
be on the consolidation and strengthening of existing societies.
Additional societies are to be organized only in cases where new
. secondary markets come up which cannot be catered to by the exis-
ting societies through‘opening‘branches, etc, or for handling
certain specialised commoditieé such as fruits and vegetables,
plantation crops, etc. According to provisional data, agricule
| tural produce worfh fse 914 crores was marketed by the cow=opera-
tives during 1972-73, It is eétimated thaf this figure may reach
over Rse 1000 crores‘during 1973~74+ Ageinst the Fourth Plan
targets of Rs¢ 900 crores. The Fifth Dlan envisages that, in
the last year of the Plan (1978-~79), co-éperatives will handle
agricultural produce worth Rse 1900 érores, including foodgrains
worth Rss 800 crores and sugarcane worth RBse 600 cmores. Inter-
state and export trade by co-operatives are envisaged t© be of
the order of Rse 80 crorgs and R. 15 crores respectively dufing
1977 .79, -Particular emphasis will be laid on developing market-
ing 15 the go-operatively uﬁd;radeveloped States and also in mar-

kefing finance, personnel and organizational efficiencye
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5.2 Although the coopérative,marketiﬁg structure. is by~andelarge~
‘cOmplete, yet opérdtiohdlly a sizeable number or mérketing(societies at thé
primory levél hnve remained“ineffecfive due to varjious -reasonseIntensive v
efforts areknecessary to implement .the programme so that‘all these SOCieti—k
es are revitalised and enabled to attain viability in thqlnext’2-3/years.
qu this purpose, the State Governments may have to stregghen their
departmental mdchinery to ensure effective supervision and guidance to
the marketing societicss The State ievel,federntions Should'dl%o make
specicl effcrts to 5ssist the weaker marketing societies through business

support ~nd othoer promotional measures.

6. COOPEZRATIVE PROCESSING:

By the end of 31st biarch, 1974, there were 1865 agricul tural.
processing units orgnanised in the cooperative sector of which 1540
. were actuzlly installede. Dufing the Fifth Plan, about 650 more units

would be established, Of the 1865 processing units organised, over

235 could be classi%%fd as large aﬁd redium sige agricultural industrieé
like sugar facﬁéries;&spining and jute mills, distilleries, solvent
extraction plants, vanaspati and cattle feed faétories,'etc. Sinéé the ’
last few years, the number of such units has been increasing as a result
of the policy to integrote primary processing with secondary and tertiary
stages of processinge. In addition, encouragement is being given to o
by-proouct utilisation aﬁd diversific-tion of processing activities.
"N.C.D.C., in its promotional and finanaing policiés, is laying greater
emphpsis on launching of area development schemes,particularly in the
commandvarea of new irrization projects. This>approach is expected to:
yeild benefits of growth of mutually supportive programme of both on=
farm and off-farm development within a well articulated plan, leading

t0 maximum econcmilc impact on such.-areas.’

6.2 The existing share of cooperatives in the country's toé%l licensed
copacity is 52 per cent. In cofton ginning and pressing, the dooperativ§§
at present nccount for 12 per cent of'installed capaéity. This‘capacity
may rise to 25 per cent by the end of the Fifta Plan. In padd& and -~
oilseeds, the installed capacity of cooperatives may reach 15 per cent

and 12 percent /respéctively by the end of the Fifth Plan from the -

existing percentages of 12 and 8 respectively,

6.3 As a result of various steps trken, utilisation of instailed
capacities of the processing units has started showing improvement,

in respect of cooperative sugar factories., as against their installed
sugar capacity of 16431 loks tonnes, in 1972-73 crushing séison they
produccd 14459 lakh tonnes of sugar. More than half of the cooperative
cold storages in operation are utilising almost 100 per cent of their

storage capncitye 4 majority of the solvent extraction -plants that are
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in productlon have st rted lqrger utilisation of their installed
capacity of the cooperative oil mills, however, continues to be a

problem. This is.mainly on account of the speculative character of

,the oilseed tradee Situation is now improving. In respect of fruit

and vegetqble processing units, utilisation of installed capacity

is stlll not very encourag 1ng.

7. COOPER.TIVE SUPPLIES,

Cooperatives waintained their dominant role in the distributioq
of fertilizers and have been distributing about 60% of the total
fertilizer consumed in the country. During the cooperative year
1971=72, they distributed fertilisers worth Rs.288.24 crores as
against Rs. 249,78 crores during 1970-71 through a network of
42,242 retnil depots, The cooperatives fecorded a nine fold
increase in their fertilizer business turnover by 1971-72 as
compqred to their business in the year 1961-62 which was merely
Rs 32 crores, They are expected to have handled bu51ness worth
Rs. 322 crores in 1972-73 and Rs.400 crores during 1973~7k. Keeplng
in view the experience. and the organisational strength developed
by the coéperatibes over the years, it is envisaged that the
cooperatives will be able to handle fertilize? business of the
order of Rs. 475 crores during i974-75 and Rs., 800 crorcs during

e last year of the 5th Plan. Of late cooperat»es have been
exper1enc1ng a number of problems in the procurement of fertlllzer

from therlndlgenous manufacturers.

762 Next tc fertilisers, the cooperatives have been playing an
imporfant role in the distribution of improved hybrid seceds.

There was o perceptible increase in the seed distribution activity
of cooper-tives in the year 1961-72, when they handled seeds worth
Rs.44.82 crores ns agninst Rs. 39.0 crores during 1970-73., It is
estimated that the cooperctives had undertaken this business to

the extent of Rs. 48450 crores and Rs. 58,50 crores. during the
years 1972-73 and 197%-74 respectively. The involvement of'Coopera-

“tives in this field of activity has, howerve, been uneven. The

cooperatives nre also engaged in distribution of agricultural

machdnery,implemnents, pesticides, insecticides etc.

73 4 larve net-work of consumer cooperatives has been develodped
in the country ana these cooperatives are proposed to be further
strengthenedto en-ble them to function as an imprtant element in
the consumer-oriented‘disﬁribution system especially for basic
czzentinl commodities like foodgrains, pulses, ediblé 5ils, sugar

and standard cloth etce In rural areadistribution of consumer
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goods is undertaken by merketlng and serv1ce cooperﬂﬁlves.,About
1500 marketlng coopera tives and over 25,000 service cooperatlves

are emgaged in the distribition of essential consumer goodqland
t-2ce cooperatives are-estimated to be running about 45,000 fair
price shops in rural areas. The value of consumérlarticles distriQ
%ﬁted by these coopef%%lvcs 1n rural ﬁreas durlng 1971=72 was of . the
order of Rs 180 crores. With- gnenter association of cooperﬁ tives the
public distribution system, the turnover of these cooperatives in
consumer goods is expected tobe of the order of Rs.230 crores during

1973=7k.

V 4 As inuicated above only about, 12% of cooperatives marketing
societies and about 15% of .service cooperatlves are underv“klng
d;strlbutlon of{consumer goods in rural areas. In the present context
of spifa]ling prices of consumer articles and restricted availability
of some essential goods. It is necessary that the cooperative stru-
cgure in rural areas: should be-increasing%y ?ressed into service

for distribution on consumer,artiples! for the benefit Qf’rural

consumers,

8. URBAN CONSUMER, COOPERATIVES.,

8.1 The activities of consumer cooperﬂtivés receivéd a large

srurt due to thé gfeater involvement in the public distribution
systems. The importance pf the role 6f consumer cooperatives)in the:
distribmtion of essential consumer goods at fair and reasonable *
Prices was increasingly recogniged, having‘regard to thg over all
task of stabilisction of prices of consumer goods, reduction in
distributive costs and adoption of healthy trading practioese
Consumer coopertives in urban dreaé, and marketing and service
cooperatives in rursl areas were éongidered to be most suitable
agencies to undretnke foir and equitable distribution of consumér
goédé in short supply =t reascnable pricese. Urider the revised scheme
of distribution cf controlled cloth, effective .from Aprll 1974 the’
National cooperative consumer Federation, the State Consumer
Co-Operative Federations, and the net work of consumer cooperatives
will continue to be in the main agen01es for dlstrlbutlon of. - n
about 90% of produgtion of controlled cloth, whlch will be doubled
raising the quantity from 400 million meters to the 800 millicn meters.
The significance of a strong and viable consumervcooperatiﬁes ‘
structure has been‘incréasingly recognised in the Fif§h Plan, and
a, pivotal role is assigned for consumer coopeératives in the matter
of distribution of essential consumer goods, including food sfuffs;v

ciothing and other consumer articles of mass consumptic-ie



w33

( 10 )

8.2 ' The four-tier infra-structure of consumer cooperatives now
'COmprises;abOut QOO'wholesalé/centfsl stores, 13,100 primary consumer
coeésrafiVei stores, 14 State Consumer Cooperative Feder-tions, and
the National Cooperative Consumers Federation at the national level.
The Central/Wholesale Stores had alsc set up about 2050 branches and
were operating.109 large depnrtments stores as at the end of June,
1973, The Wholesale/ Central Stores have been organised to cover
almost all cities and townss as also districts with an urban popula~
tioh of more thatn 50,000, The trends in the structural organisation
of consumers csoperative show a reduction in ths number of primary
consumer cooperatives and closuer of unecohomid branches of wholessle/
Central' Stores, though at o slow pace. 4s a stgp towards diver-
sification of business and reduction of dependence on controlled
commodities, about 30% of the wholesale stores have set up department
stores ( Super Bazars=Janta Bagars) etc. to brovide a wide range of
goods and services to consumers. Besides, large-sized retail outlets
with diversified raonge of business are also been sét up on an increan-
sing scale. The Wholesale / central stores have mostly adopted the

' mixed ' pattern, enrolling individuals as well as societies as
membsrs leading'to,larger individual membership and setting up of

malti-retail units.

8.3 Ap ageinst the target of Rs. 400 crores stipulate” fo the
terminal year of the Fourth Plan, i.e. 1973-74, the actual level of
rerail -sales achieved by the end of 1972-73 is about Rs.300 crores,
and is estimated that for the year 1973~74 the achievement may bte
arcund Rs. 325 crcres. It is significant that the Bales turnover

of consuher cooperatives, which had remained stationary at about

Rs, 250 crores during thefist three years of the Fourth Plan

( 1969-70 to 1971=72)e owing tc relaxation of controls on foodgrains
and sugar during these yecars, piched up considerably dufing the
yeérs 1972=73 and 1973~74 owing to their involvement in the d%s-

~ tribution of foodgrains, controlled cloth, levy sugar etc.

8k The working of, Wwholesale/ Central Stores, a 1arger number

of Wthh had 1ncurred losses in the past, showed 1mprovement during

' 1972-73. During the year 1972~73, the trend of majority of stores
cpsrating in losses in many st.tes wns reversed after a spell of
nearly five years, ond about 52% of stores were operating in profit
in that year. This was due to increase in business. turnover, '
ddoption of better business and operational procedure, reduction in
overhend expénditure, insluding establishment, and adoption of
ff,Loved purchase and inventory management policlese In a number of

‘states, steps were also t-ken to rehabilitate weak and sick wholesala

1nst1tbt10ns on the basis of well- formulatod plans of developments
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‘8.5 There  has been & re@uctibg in the number of.ﬁrimary consumer .
‘cobpe%qtives stores; as qéﬁinst 13,930 ppimary‘cohsumer cooperatives
at the end of June,_1969,lthe nupber has béeﬁ reduced to 13,147 as -
i June,1973, iees a reduction of 785 societies. This has resqited"
from closurg and liquidation of weak and dormant societies. As in the
‘case of wholesale/oentral stores,.the business turn over of the
primary conéumer cooperctives is expécted to‘have increased further
during 1973-74 with larger invélvement'of\primary stores in thé
distribution of levy sugar, foodgrains, controlled cloth and other

artlcles.

8e6e The perfornance of the State;Consﬁme:s' Cooperative Federations
has shown considerable imﬁrovemeﬁt in the past 2 years both in '
respect of business turnover and their profitability. The total turn-
over of State Consumers’ Cooperative Federqtlons, which was Rs.9e 06 |
crores in 1968~ 69, hos incrensed Rs.15 crorés during 1972- 73. The
FPederations expanded their activities in procurement and supply of
textiles,puises, spices, imported ard confiscnted goods, besides
reallocaticn And digfribution of quotas of commodities like'baby .
good, tyres, tubes, ragor blades, ary battery cells, paper and soda
ash etgr Distribution of controlled cloth provided substantial busi=

ness to the federationses

&.7  The Nationa1'660perative Consumers Federation, has been
continously expanding and diversifying its activities attaining
substantial increase in business as also profitability, I%svsales
during 1972-73 increased to Rs.11.43 crores as against Rs. 6,04
crores in 1971—72,.and is expected to ge around Rs.25 crores for
1973-74. Custcms confiscated goods distributed by the Federatioﬁ
increased from Rs.Z.14 crores to RE.3.22 crores in 1972—?3; The '
Federation has also, expanded its business in groceries ﬂnq general
merc~nt11es items which recorded an ,increase from Rs.le 1 crores in
1971=72 .to neurly Rs.1480 crores in 1972 ~73+ The Federation hws been |
recognised as procurement and co-orginating agency, at the national
level for thg statutory scheme for distribﬁtioh of controlled cloth
intfoducéd in Novembef, 1972 and further expanded in April, 1974,
It has also been appointed as.the sole distributor of HMT watches
in placéé othef than these where HMT has its own sales depots. The
Federation has made a beginning in international cooperative trade’
and had entered intc a trade procotol with CENTRO-SOYUS(Soviet
Cooperative Union) for export and import on barter basis of goods’
of the value of Rs. 4 lakh US/subjects to agreement regarding indi-
vi:uﬁl trensmctlons. As a finst step, the USSR COOpeerlves have
agreed to buy from NCCF cufflinks and 01garettes of the value of °
Rs. 1 lakh US § contract worth nearly Rs. 4 .56 1lakhs have been
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'5finalieed and goods have been shipped. Besides, the Federation has
undertqken processing of dal in its own factories set up at Hissar
(Hﬂryana), Nagnur { Maharashtra) and Madras. The Feder~tion has been_/
C...vinously earnlno profits since commencemént of its operatidns in .
1966-67, end it has paid a dividend of Rs. 2416 lakhs up to 30.6.1971
to the Centrnl Government on the share éapital held by them.

- 8.8 ~ Besides busincss activities, the NCCF has also set up a

. Consultancy and romotional Cell for. providing e%pé;t technical
guidqnca to consumer cocper~tives in the task of streamlining their
working and business operatlonal procedure. The ILO in collaboration
"with the BIDA ( Swedish International Development Authority) have
also extended'%echnicdl assistance to consumer cooperatives which will
be dovetai¥ed with the Consultancy and Promoticnal Cell of the NCCF
already set‘up. The IQQ technical assistance envisages provision o}
five foreign exchange experts ( a total of 120 men gonths) and also
training of Indian personnel in consumer cooperative institutions
atroad ( a total of 48 man~months)e. The project would ‘be spread over

a perlod of abour 2% years commencing from December, 1973.

9. Besides this. therg are = 1arge mgmber of other types of societies
especially in the sphereof hou91ng, transport, poultry,dalry, labour
contract small englneerlng, handloom, handicrafts, specially to help
£ %eﬁker sections of the community‘whlch have not been discussed
abovee In agricultural field, special projects like SFDA andMFAL had
been taken up under ceﬁorally sponsered scheme. The WoPld Bank and
several otherfiﬁternational organisntions are also assisting various

projects in the country, . N

10s,- The Government of India and the Cooperative Movement together
are carrylng a progromme of cooperative educntion and training with

a v1ew to ensure members' participation, democratic functlonlng and
proper mﬂnawement in the Cooperative organlsqtlons. “"he CCTy a Commi-
ttee of the National Cooperative Union of India financed by the
Government is running on; National Institute, 16 Cooperative Training
Colleges and Qonducting functional seminars and workshops, For

Junior level personnel 66 Cooperative Training Centres'are managed

b& the State Governmentse. A Member Education Scheme to educate the
members and ofﬂice bearers of primary cooperative societies is also
being 1mplemented by the National Cooperative Umion of India through
State COOperatlve Unlons. More than 500 peripatetic instructors are
working under this scheme. An expet commlttee of the Government of
India recently ‘reviewed the worklng of Tralnlng Progromme and some

- reaehing reforms have been suggested whlch will maoo the prognwmme

more effective and useful.-
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Progress in 1973/1974 ‘

by; EDDIWAN .

1, Overall Progress, -

In general, development in cé-qperatiVés has quantitatively been

,showing progress. This mcy be seen from the fcllowing figurest

1. Co~operative Development 18,064 19.795
. 2. Membership 2.791.076 249734555
3. Capital(thousand rupishs):  Rp.27.580.980,- Rpe27.912.432,~
b4, Savings(thousand rupiahs) v 4,977,396, - M 6,788.187,k
5 Sav1ngs of. 1nd1v1duql " ' | T o
members. . ' 1.783,- 24282,05
6., Turn-over - ,">34t225.622,~ v "'61.513c359.~4

Co~operatives engaged in the productidp of food (paddy and secon=
dary agricultural;products) enjoy first priority in thevpolicy of
fosterlng and guiding, while flshery, cattle breeding ond pouitry,

evple s horticulture and handicraft co-operatlves are given secondary
Hrl 7itye This is in agrecment with the provisions of the Second Five
Year Development Plan, by which is determined ghat food producticn is

to be given a nost impertant place in the "plan, primarily in order to

malntaln stﬂbWIlty in the economic conditions of the people,

Apart from what hos been mentioned abeve co-operatives also play
a rolg in the rrov“o¢¥n cf employments to the greatést number of
employment-suokerD possible, since the rate of population - growth annually
is quite high (2.65%) and approximately 1,600,000 new manpower annually

are waiting for emplcylolt.

Every year since 1970 the Government has been enlarging thé amouﬁt
of the funds cdministrated by the “Cooperative Credit Insurance Punds"
(Lembaga Jaminan Kredit Koperasi) and these funds; designated to give
support to co-operatives in their need for more working capital and

business expansion, have grown to Rp.6,000 millions in 1974,

Some co=operatives,.such as for instance the rubber, the copra, .
the textile and the consumers' cooperatives have suffered sotnbacks or
have not yet been able to develop, due to elther certain economle conm

ditic ns, or to their cwn internal crganizaticn,

: ‘ . ‘
Next to Government assistance in obtaining funds for capital, the

educaﬁional field may be ¢onsidered as'very inportgnf,~

endeavours in ﬁhe
: " B In the...’;3.‘-..@-.-‘.- :
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VIn the framcwnrk of- thelSeccnd: Five Year*Development Plan the Govern=-

ment and the movement has furnlshed 36,999 co-operatlve cadres with

educntlon.

Satisfactory advancement has been aohieved by the fumctional
co=Operatives as a result cf the inprovement made on their organiza-
tional 1nd mancgement system and of the constant help from the

-

Government
.

However, it cannot be deﬁied that many secondary co-operatives
have experienced o sct-bnck or have lost the function for which they
have been designated due to the fact that the develcopment policy has

'principally}been laying_the’emphasis on the Primary Co-operatives,

The Indoneslan Co~operative Council held a National Co-operﬂtlve
Conference in 1973, in which many important resolutions were adopted

to be realized in the near future.

? . L ) . .
Ancther event worthwhile ncting is the declaration of eight Cc-

operative banks to amalgamate in order to provide'the possibility to
éétablish one single Bank for Co=operatives in Indongésia for the

purpoue of chwnnellnzlng the funds of the Co-operative movement throu=-

out Indunes1a.

2. Ligriculture Co-operatives,.

© As wos made mention of the previous yegr the cc-operative battern
in the rice’producticn is develcped by .the Village Unit Cooperdtion/k
Village Unit COOPeratives(BUUD/KUD), which has in the meanwhile brough?
- 2,457 units inte existences This Plan involves altogether‘6od - i
16000 hecturcs of lrnde In some cases three to five villages under th
plan are.united under one management, The Plan endeavours to supply
agricultural input such s fertilizer, pesticide and selected seedes
In this sceing season the Plan has been supplying 500,000 tons of
' Urea fertilizer. It is in many cases equipped with a Rice Milling

Upnit and store-housess

:Paddy/rice has beeh bought up under this Plan from the members

for the Govérnment as well ds for sale in the free market,

Until the end &f the November 1973, the Indonesian People's Bamk
has provided credits to the amount of Rp.11,700 millions for the

purchase of food under the Plan.,

Every .BUUD/KUD - Unit (Village Unit Cooperation/Village Unit
C"pgratives) has a manager, a qualified buok-keeper and a Rice

Mllllng Unit machine operator, who all have had previous speclal

training. *

It has.,..-ovhlllo..

o~
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It has been the 1ntentlon of the Indone61an Government to increase

tﬁe number of unlts‘untll approximately 4,000 units all over_Indone81e.

4 start has been made this year with. the establishment of 42
Central Co=opera tlves for the village units that then form the Secon~

dary Co-operatives under the VUE/VUC Plan.

_ The VUG/VUC is equipped with a special guidance providing body, in
which neerly all Government agencies involved in the produetion of

food,y ares represented.

it is true that d*fficulties‘were experienced in the eeginning m
because cf the newness of the system, but afterwards, within a relativeé-'
1y short period of time, the VUC/VUC is able to show its: effectlveness -
and. the advantageocus results for the farmers and the correctness of

. the Government‘policy of forming rice stocks.

Observing the earnestness of the management and the members in the
‘executlon of their jobs and the attitude of the Government we may
eXpect with optimism that within the period of 2 - 3 years the schedule

‘of converting the BUUD (VUC) into co-operative organizations will be

© fully realized.

The VUC pattern of giving guidance tc producers of agriculfurﬁl
_p» Sucts other than paddy such as maize, vegetqbles and various sorts

of beans have already been started, and in 1974 -will involve several

hundred thousand hectares.

3, Consumers Co-operativesa.

. Consumcrs co-operatives c¢f the type that is genernlly known, seem
"as yet not tc be able tc flourish in Indonesia. In some cities and .
towns one may find one or two co-operative shops which are often an
enterprise.unit cf o eo-operative organization., The army cq—Operatives
runs abcut 1300 shops all over the country. The services rendered by ;

these shops are of not much significance. ‘ - o

The rcason of this less flourishing situation of the Consumers
Co-operatives lay iﬁ the fact'that tﬂere are not many active and
'enﬁhusiastic workers\available»for the sake of the Consumers Co-bpera~-
tives, further in the shergaée.of rorking capital and in the 'economic
structure (colleciting and distributional trade), which is cehtrolled;
by a free market which-in turn is'dominated by groups of merchants
with a well orgenized network of distribution ehannels, provided with .

substantialfcapital and assisted by experienced staff,

Nevertheless, functlonal co—operatlves are encourqged %o make
1

prepwretlons for the formlng of” marketlng centres for the co—operﬂtive

mé\femen‘b XL ’
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»f,moveméﬁt‘ih the form of cc-opérative shops, a super-market, which will

" be a nucleus for consumers co-operatives,

L, Housing Co=operatives,

\Setting,up cheap houses is an‘important item in the programme of
the Second 5 year Development Plan and according to the plan 660,000

houses for the lower middle class will be built.

There are not many Housing Co-operatives in Indonesiaza yet. It
can be expected with much certainty that this programme in the Develoé-
ment Plan to 'build cheap houses will wake up the desire to organige

housing co-operatives,

The National Federation of Civil Servant Co—opérative has already
built some 150 houses in Jrkarta and this activity of building houses

is a business . activity of the cooperative.

The houses are scld to the members on credit and are payoble in

five years.
'

One of the obstaclés for Heusing co-operatives is that at the
mcment the level of salories and Wages is not in propecrtion with the
price of the houses built, sc that it will be difficult for these Co-cp-

~

eratives to accumulate the necessary initial capital. The (cvernment is
o : o o .

wnkiig preparaticns in this connection to orgamnijsed bodies for the pur-

pose\of rendering assistance to the people to overcome the difficulties

mentioned earlier.: ‘ : ’

5+ Develcpment in Co~operntive Legislaticn and Governmental Policies

vis=a=vis Co-Operatives,

In order tc help cht co—operativeomovement to realiéé its programm%
in the field c¢f ecducation, the Government has issued a regulation in -~
which is stipulated that the 5% set aside from the net profit in favour
‘of the Co-dperative Educ~ticnal Funds shall be ccllected and adminis-

trated by the Indonesian Co-Gperative Council,

In this connection the Indonésian Co-operative ounéil “is pPépa- --
ting the establishment of a Co-operative Educational Institute to arrange

the Educational plan on naticnal as well as on regional level.

“The Government has also stipulated that every co-operative that is
granted a credit from the government shall set aside ¥% of the nominal
value of the credit in favour of the Indonesian Co-gperative Council

for the purpose of ccvering its organizational expenses,

-«
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In the middle of 1973 i\e; on the 068531bn of the ce&ebratii(]of
the Indohusian Co-operative Day on 12 July, the Government established
the Co-oper*tlve Educational Consultative Councll, d;s1gn1ted to prov1dé
the Minister of Manpower, Tra nsmlgratlun and Co-opératives w1th  their
ccusideration and findings concernlng Co-operatlves with thelr censide= -

ration and findings concerning Co-operative Eductional Problems.

The Director General &f Co-operatives has alsc made an agrcéement .
with the Bank Rokyot Indonesia ( People's Bank) a state Brnk to facilie
tate and smoothen the provisicn of credit to Cp<cperatives, .which are |

'guﬂrﬁntb cd by the Co-operative Credlt Insurance Funds. - .

In Development Plon II (1974-1979) Co-operatives in_particular
those engaged in the produétign of food,. in fisheries, cattle and
poultry, pecple's horticulture nnd handicraft, are givén and importanf\
- place, so th-t the role of these co-operatives mgy become of moré’ |

significance in connection-with their extensive programmes.

6. Recent Develcpments in international trade between co-operative
) -,
or between co-operatives ond others. ~

There is no international trade between co-cperatives as yet.
Export carried out by Co-bperatives of rubber and copra in particular

hns gone dcwn whereas that of batiks appears to be runningz well.

The export of Cg=-cperntives in the field‘cf fisheries through

joint ventures went up, in particular those of prawn. o

In crder to set up the ccthltles ¢f the co-opeaaylves in the
field of internctional trade, preparations are being made te estcblish
a spe01al cc-opcrztlvo crganigation for internativnal trade, bearing
the nome of the Indoneaian Export and Inport cc-operative ( Koperasi
Ekspor dqn’Impor Indonesia). This cc-cperative is tc be formed by the
Indoqgsian cq—operativc movenent with full support from the Government.'
With the esbatlishment cf this cé;operative it is hoped that the activi=

ties in the international trade may- be stepped up.

7. Technical assistance, financial and other aid.

The Indonesian cc-uper~t1vb movement as a rule receives neither
technical assistance nor fin-ncial or other ferms cf aid dlregt from
foreign sources since everything is arranged by and passés through the

Government channel, , o

In 1973, however, o training of Managemeyt of fishery and Agricul-
tur: cc—operatives was held for the duration of six weeke for which

purpose assistance wns received from the British Commonwealth and

.

Overseas Aid Institutes '
8'Mai.n-‘pn;-¢c .
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3' Maln problems of the Co~operat1ve Movement.

“The  main problem being faces by the Co-operative mdvement in
" Ind.nesia lies pa articula arly in the field of organization nd munagement

anu in the- economic weakness of the members of co=operatives.

Consolidation in the organizaticn will be endeavoured after,

through certain measurcs, cege:
1. amalgamation, vertically and hcrizontally,

2. stepping up knowledge cf board members as well as of the

common members,

3e’ exXp: nding thc provision of informution with regnrd to the
1deology of co-operatives and the 1mplementation of its -

ptinciples,

Lk, to improve the service to members and the crganizational

discipline,

5e to enlwrgu the sdv nLigeous effects ¢f the co- operﬂtive -way
. of working tnrough 1mprcvement fof the co=-oper- tive business

enterprises o

In order tc improve managerial skill additional education or
training is provided to menagers,.candidate managers and the rest of
th. st~ff of co~operatives who are selected for the purp-se. This

.additional éducation/trainihg is provided continuallye.

The acquisiticn of capital and tc a certain extent also the
accumulation of capi%al from &ncthcr rﬁthéiiserious probiem since
the members of‘CO-operntives«in general are still lacking the‘ability‘
‘ tc save part of the profius for this purpcese in spite of the fact
thrt the Goverauent has slready prévidéd tﬁe 6040peratives with
cpportunities to cbtain credits and that the co-coperative Credit
Insurance Funds hnas been established. What is urgently needed by the
Co-opcratiVes is an- iwprovement in the provision of credits requifed
for the exp3n51on of bu51ness enterprise cf co-operatives and of the ’

members and the procedure cf 1pplying for’ such credits.

LY

In order to bring abcut quicker econocmic imprcvement, efforts

~have been_m%ﬁe te raise the entrepreneur spirit.of the boardmembers, .

.

~ of the managers and of the common memberse.

9., Outline of programme for future development.
T

. The prugr;mme for further development cf the co-oper~tives has
ngi ~jiven a place among the items tc¢ be realized in the.framework
of ‘Development Plan II. This implies that the co-operatives that cone

“into éonsideration for assistance. are those‘engaged in productipﬁ,

1.e..'the'prgduétionyco—operatives,including: © a.PpAddYeseccscne




42

a. ‘paddy, secdndary-agricultﬁfﬁl prédudt,'haize,,Végétgbleg;Qétﬁ.f

co~operativese. . ) , S o

-

b fishery cc-operatives (inland and'éea fisherzes).
T c. ’u{ttie ond pcultry co-operatives (meat, dairy, poultry).

de  pedple’s holticulture co~cperatives (tea, coffee, pepper,

rubber, copra, sugar cane, tobacco.)

es people s nandicraft co-operatives,

This progrorue is dimed af the prOductiﬁn’of supplenentary food
and clcthing of umprcving Quality and of for the comuunity accéptable
.prices, br%nging better and ncre evenly spread welfare, and @réating
more employment opportunitics.
A

Besides the assistonces given to the co-operatives mentioned:

Pes

above ende~vours are nmade to:

ae step up and enlarge the role and ect1v1t1es of the Indone51an
Bank for co-operati- 25, whlch in the end will have to be able
fo arrance and to serve all: financial and credit matters of the

co~operative movement.

b. develop co-oper tives for village electrlc current supply,

pecple's housing, small businesses, transport and village credits

suppPlye.

ce step up the activities and the endeavours tc bring about inprove-
ments inthe co-cperatives cngaged in activities in the red@ections
of people's mining, @f service rendering, of functional groups,

and of consumpticne

The Governmecal prog.amme for the purpose of developing coéopefqtis

ves are implemented through the following plans:

1. Stepping up the Co-cperative Capital Develcopment Plan,

2. Providing guidance and Extension (Information) to Co-operative
Business Enterprises,

3. Developing Co-cperative Organization and Administration.

4,  Co-operative Educntion ~nd Training.

Se Stepping up Co=Sperative Besearch/Survey.

It is estlmatud thut in the flve ceming years 1974/1979 the
Government will appropriatc a budgetary allocation of Rp. 27, 9
thovsand millions ox approx1nqtely US$ 67 25 millions in favour of
co-operative DeveloPHGnt. In this amount is not include the credlts i'

tc be recelved by the co—operqtlves from forelgn agenciess

10.The folle,,....;;
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10, The follow-upkactlon taken on the recommendqtlons of the A51an

__ﬁLlevel Co-@perative Leaders Cenference,
At the Asian Top Level Coéoperative Léaders Conference Indonesia
was represented by thc Government and by the Indonesian Co-oper tive
Council. Indonesial s representatlves at the conference gave an outllne
'onﬁthaucgndlthn and the pcsition of the ¢c-operative movement_and on
the‘poiicy determined by the Government with regard tc the position cf
the co-oﬁératives and the implementatiqh of the cofoperative movement

promoticne

In great outlines the resolmtlons and recommendations at the
conference regardlng subject I, II and III are for the larger part
confirmations of the policy and the execution c¢f this poliecy, which had
been practised in Indonesia for some time in particular since Develop-

"‘ment Plan I.

Indeed, Co=-operatives in rural areas, in particular producticn
‘co-operatives from the centre of co-oper,tive development in Indenesia
with the purpose of raising the farmer's inccme and at the same time

spread the yields of the devclopment more evenly.

The éxtensive assistance rendered by the Government tc the Co-
perntives does not imply abolishment of Co-operative Demccracy; it is
even aimed at qonsolidation of cc-oper-tive democracy as I alsc made

‘clear at.the Conference,

It is obvious that the measures taken by the Government with the
purpuse of betnTng and g1v1ng guldance to the CO-operﬂtives are
always aimed ‘at safeguarding the develfpment programme ¢f the co= operq‘

tlves, enlarging cw-operﬂtlve demccracy and strengthening coeperatlve

eccncmys,.

The above in wgreement with the prcvisions in the Act on Co~opera-
tives in Indonesia Wthh in a detalled way stipulates the extent of
autoncmy enjoyed by the co-operatives and determines the ‘role of the
‘Government with regard tc the policy of fostering, guiding, protectiné

and the provision of facilities to co-operatives.

The recommendations cof thejAsian Top LevellCo-operative Leaders
iConference are therefore basicd;ly in agreement with thQ.Indonesian‘Act;
3on Cc-oberitiv;s and also with the programme for fts. axaention; as well
aé with the policy determlned by the Government and the standpoint taken
by the Co—oper tive movements. ' i ,

11. Follow-up action taken on Reglonal and Naticnal Semlnars. . v

e recommendations of the Regicnal anfl National Seminars hawe
alvxys had the attention of the Indonesian Co-op.Council, Part of the
recommendatlons has already been realized, another p art is in prepara=-
tion and still another part will bt inplemented if the most suidable
moment has come.: . As has been shown above the realizaticn of the reccmen
xdatlons is brought ‘into agreement with. the situation and with the needs
owtment in Indonesia.
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BACKGROUND PAPER OF IRAN

The cooperative movement in Iran specially during the
last few years has taken attractive strides. With the
establishment of the Ministry of Cooperative and Rural
Affairs - change in the law of cooperative societies =
increase in the number of societies, unions and capital
have all resulted in its development in every aspect,
Moreover, extensive cooperative training « cooperative
newspaper and magazines =~ interviews and speeches on the
radio and television as well as regular programmes under
the explicit instructions of His Imperial Majesty the
Shahanshah Arya Mehr, the cooperative movement has
progressed rapidly. It is hoped in the coming years,
cooperative economy will play an important role in the
economic field which is the belief of the majority of
the people.,

With the complete execution of the land reform and the
abolishment of landlord-peasant regime, cooperative
societies in all the fields of agriculture - rural =~
consumer - housing and credit - handicrafts etecs have
increased in numberse. Attached herewith is the latest -
statistics which if we compare the figures with that

of ten years, we can easily judge the progresse. The
young generation will be acquainted practically with
this economic phenomenon as cooperative training is

now been given to students from school to university.

The policy of the government is to intensely protect
the cooperative societies. Enforcement of social
Justice is included in the govermment's programme

which should be extended by cooperative organisations
who are non-profiteers and should attract people from
all walks of life. Moreover, the work of the people
should be assigned to the people so that difficulties
may be eliminated. It is for this reason that it has
been laid down that all government organisations should
establish cooperative societies for their employees.
Necessary credits have been envisaged and secured in
the fifth Development Plan for assistance and development
of cooperative societies.

Foreign transaction between cooperatives is still in

the initial stage. Meantime, Sepah Consumers Cooperative
has been successful in some foreign transactions with
Japan and Turkey and hope to enlarge their business
relations.
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At present there does not seem to exsist problems.
But the government is trying to acquaint the public
more with the cooperative principles as far as possible.

Fature policy will be as followsse
1. Establishment and increment of cooperative unions.

2« Development of sales network through formation of
cooperative socleties.

3« Extend cooperative training technicall and generally
through establishment of classes -~ institutions~
conferences ~ seminars = newspaper and magazines -
radio and television etc.

at ics of GCooperative Societiegs & Unions

TYPE URBAN LABOURER RURAL TOTAL

CONSUMER 382 378 - 760

HOUSING 239 158 - 397

SUPPLY & DISTRIBUTION129 - - 129

CREDIT 39 622 - 661

HANDICRAFTS 30 - . - 30

PRODUGCTIVE - | 6 2730 2736
COOPERAT IVE MEMBERS

TYPE . NUMBER OF MEMBERS

URBAN 361055

LABOURER 249051

RURAL 2269465

Total 2879571

COOPERATIVE UNIONS

TYPE NUMBER NUM QF MBEM
URBAN CONSUMERS 1 98
LABOURERS 1 28
RURAL PRODUCT ION 131 27

Total 133 %87
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BACKGROUND PAPER ON THE COWSUMERS'! CO~UCPERATIVE
MOVEMENT IN JAPAN

1) The prices increased last year comparing January this year
with that of last year at the rate of 37.0% in wholesale and
26.3% in consumers goods which are extraordinary high.and
tightened the livelihood of the people. In these hard cir-
cumstances the consumers'! co~operative movement played an
important roéle for the safe-guard of the livelihood and
health of the people, which hightened the expectations
for the movement of the people.

And the movement played increasing important rcle in
consumers movements in generals

2) The following figures indicate the detvelopment of the move-

" ment. The total turnover of our members societies in consumer
sector amounted 353,200-'mils yen (134.7% against 1972)in
1973 which is the highest rate in the past except just
after the World War 11 (117.1% in 1972 against 1971).

This was attained by the advance of buying amount of
members at co-op stores and éfforts of the management.

Also the rapid increase of consumers prices influenced it to
certain extent. This figure occupies 1.37% in the national
qetail market. . .

The total members of the member societies amounted 4,030
thousand people by adding 400" thousand which indicated 13%
increase against the previous year. The characteristic in the
organisation sector is that the tendencies to join Han group
increased, so the number of Han organised in 1973 is 21,000
and the total number of members of primary societies ‘
amounted 630,000 The total number ot the Han group

amounted 64,000, This means that so called "lack of gccds”
and rapid price increase consumers confronted last autumn

in Japan elevated the conciousness of the livelihood
protection of members. Accordingly the ratioc of the members
organised in Han groups in the total members was increased
from 1b,6% in 1972 to 15.5% in 1973 whieh was 1% increasc,

The increase ratio of members sharecapital is 124.8% and

by 2,370 mile. yen which is higher than that orf membars.

This is the result of the active movement of ruising share-
capital in the daily activities at the primary socleties lewvel.

3) We have not yet succeeded in amending the Consuncrs'! Livelihoocd
Co-operative Society Lawe. But therc is some anove to -uicad it
in the Govermnment and its party by our movenment throuzh tie
opposition parties, so we will make the most ol svery crances
in this direction end realisz it. 0On the other L.and the
Government is\still negatives in raising ccusuners' co-operative
movenent.
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L) Regarding co=operative trade; our Cooptrade Janaa Ltc. attained

5)

Se Consolidation in the activities of the Central and

in 1973 the fbllow1ng figures, 6 billion yen in import and -

1 billion yen in export total 7 billion yen (160% against in
1972)« The company i1s now making erliorts in develecping such
goods as answer for the demands of members societies. Honey,
sOya. beans, salmon, its roe, herring roe, vermicelli and others
are the main items for supplying 0 our member societies whose
amount was last year 1,200 million yen equivalent to 20% (10%
in 1972) in the total amount of import. We are 1ntend1ng to
enlarge the trdading amount of consumer ‘goods witl the co~
operative organisations in such countries as South~Bast Asian
countries, Canada, USA, Australia, USSR, Ezst duropean
countries, Buropean countries and others.

We don't receive any financial assistances to our movement,
but we learn much from the advanced co-operative movements.

le The movement against inflation and to, attain the system
of pglltics and ecaonomy devoted to the livelihood of the
peop &

2« The role of consumers! co-operative movement in the con~
sumers' movements as a whole.

3« The mass (popular) movement (activities) to elevate the
social status of the consumers'! co-oOperative movement.

4. To strengthen the well plamned business activities in

' dealing with daily necessaries centralised on Co~uD branded

go0ods.

fectural

etiess

e
Unions through the collaboration among ths menber soci
6. To strengthen the structure of the management =nd i
movement. ‘
7« Collaboration and co-operation betiwrzen dlilerent xind of
co-operatives and Iraternal bodles. . .

pr
oc
ts

In 1974 we are making efforts to realise the above targetse
g

849.10)

1. In order.to enlarge c0~0perat1ve trading acﬁ1v1t1~e LE
are.planmning to enlarge the trading amownt of cousumer goods
with the co-opera tive organisations in South-East Asia. In
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connection with the Trading Center in Singapore we are
now talking with Mr Madane on our attitudes At present
we are reserving our attitude in joining the Center.

Regarding our participation in the confereiices and seminars
sponsored by the ICA Regional Office and other international
organisations, we have been participating in these as many
as possible and exchanging experiences. And we decided to
send Mr.. Motoyoshi KOBAYASHI, executive directcr of our
Union as the member of the Council for South~East Asia
being recomnended by the JJC. We should like o promote
collaboration with the countries in South-~Easzt Asia under
the leadership of the Regional Office and Education Centere.

Supplementing to 4) on page 2, our trading activities are
in the very severe conditions by the world~wide inflation,
domestic economic recession and unstable foreign exchange.



AGRICULTURAL COOPERATIVE
MOVEMENT ‘
—OoF

JAPAN

Its
1. Surrounding situation
2. Problems
3. Priority areas of activities
APPENDIX

Statistical informations

October, 1974

The Central Union of Agriéultural
Cooperatives

Tokxo



oe 50

IMPACT ON AGRICULTURE AND AGRICULTURAL COOPERATIVES

BY RECENT ECONOMIC AND SOCIAL CHANGES.

Acceleration of inflation caused bj energy crisis,

comprehensive demand control policy of the Government,
tightening of financial control, stagnation of industrial
activities, etc. have brought about serious impacts on
agriculture and agricultural cooperatives as follows;

3.

Impact on agriculture and farm households

1) Changes in food demand

Food habits of Japanese have been diversified
and westernized as income level increased. However,
external factors mentioned above resulted in substantial
decrease of income and restrain of food expenses.
More attention will, therefore, have to be given to
the new trend of food demand in the market with a view
adjusting agricultural production, especially in the
field of livestock, fruits and vegetable production.

2) Stagnation of agricultural income and low-hanging
of farm products' prices

Sharp increase of. prices of agricultural production
materials, slow increase of farm products' prices and
large increase of marketing and processing costs in
the last one year have been resulted in worsening of
marketing terms and stagnation of agricultural income.
Particularly, serious difficulties are found in
maintaining the same production level in livestock
industry and orange production due to enormous price
increase of feedstuffs -and production materials as
well as slow-hanging of the prices of products.

Since farm products are essential commodities for
the population, the increase of production cost can not
be easily reflected in sales price. More efforts are
to be made, therefore, in rationalizing production
cost and establishing new reasonable price level for
farm products. :

3) Tightening of supply of production materials which
largely depends upon import

Securing production and supply of feedstuffs and
fertilizers, of which most of the raw materials depends
upon import, will become more difficult in the future
because of the tightening of demand and supply situation
in the international market. High prices of materials
in the international market will maintain high domestic
price level for feedstuffs and fertilizers.
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4) Decrease of non-agricultural income of farm
households and of substantial consumption expenses

Under the general stagflation, farmers are getting
less opportunities for seasonal jobs which were the
main source of non-agricultural income. Decrease of non-
agricultural income will put heavy pressure on farmer's
home budget tohether with consumer price increase in
rural areas, and farmers will be compelled to curtail
household expenditure.

i
Impact on organization, businesses and management
of agricultural cooperatives .

1) Organizational impact

Under very unusual ¢ircumstances caused by energy
crisis, consciousness of members on the need of
cooperation to protect- their own farming and living
has been increased. At the same time their demands to
cooperatives tend to become acube because of an
increasing consciousness of members on economic and
agricultural critical situation.

2) Imbact on cooperative management

It is envisaged that the profit of cooperatives
at the end of fiscal year 1974 will be largely reduced
compare to that of 1973 because of the increase of
business costs under stagflation while business gross
income will be much higher than the previous year.

Especially, there will be more difficulties in
management of cooperatives due to a sharp increase of
personnel and other administrative expenses, an increase
of account receivable for feeds supply or difficulties
in loan repayment on account of acute situation of
livestock industry, etc.

3) Impact on businesses'
a) Credit business

i. Environment for members' saving will be
‘aggravated.

ii. Cost of fund procurement will be increased
because of an increase of interest rates on
savings, wage increase and other increase of
administrative costs.

iii. As a result of rapid increase of long-term
loans during the period of active transaction
of lands by industrial sectors, .it may be
concerned about shortage of reserve fund for

payment. . :

iv. Internal loan to supply department may be
more increased.
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b) Economic business

i. Many unstable factors in demand and supply
relation and large price fluctuations are
involved in strategic items for supply
business such as feedstuffs, fertilizers,
agricultural chemicals, etc. which are
products of petroleum. ’

ii. It.will be difficult to meet cost increase
of production materials and increases of
other expenses by price increase of farm
products. On the contrally prices of some
farm products are maintained at low level.

iii. Demand for processed foods does not increase
as expected while the costs of processing
and distribution are largely increased by
inflation.

iv. Reduction of non-agricultural income has
weakened the purchasing power of farm house-
holds for durable consumers'! goods.,

v. It may be concerned about the worsening of
financial position and financial soundness
~of business counterparts.

¢) Mutual-insurance business
i, Members tend to show an increasing interest
in such insurances with higher liability due
to their anxiety caused by depression.

ii. There is substantial devaluation of long-
term insurance under inflation.

iii. Severe competition is envisaged in the market.
iv. New insurance contracts may be decreased on

account of reduction of total farm households
income.

IT - PRIORITY AREAS OF AGRICULTURAL COOPERATIVE ACTIVITIES
TO COFPE WLTH THE PREVAILING ECONOMIC AND SOCIAL CONDI

A TIONS

1.

Integration of production and marketing through

Jarming Complex

1) Consolidation of production system to meet the
changing demands for food

Considering international food demands and supply
situation and price changes, long-term national and
regional production plans are to be established by
the Government in consultation with agricultural
cooperatives.
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Agricultural cooperatives should also work out
their own long-term production plans at the primary
level and then to be integrated as prefectural plans
in coordination with the Govermment plans.

In order to attain the production targets in the
plan, further systematic promotlon of farmlng complexes
is to be made.

2) Maximum utilization of land and maintainance of
land fertility

It should be further promoted that the large
scale mechanization of production by group of farmers.
Specilal attention is also to be paid to agricultural
recycling - use of compost manure to maintain the land
fertility which has been spoiled by the use of chemical
fertilizers for so many years.

3) Development and promotion of new techniques for
farm management saving resources and materials.

4) Securing supply of production materials

International trade by agricultural cooperatives
is to be further strengthened to secure the production
materials from abroad by diversifying sources of import
and by promotion of international cooperative trade.

5) Demand and supply control and strengthening of
codperative marketing in large cities .

The dull demands in market for beef and oranges
have kept prices for them lower. therefore, it is
necessary, as a short-term measure, to re-establish
sound prices through stock and production control.
Also more efforts are to be made for market expansion

within local communities and in large cities. Especially

in case of the latter various marketing facilities of
the national federation should be strengthened and
effectively utilized.

Promotion of activities to protect living and
health of members

1) Organizational promotion of activities to protect
living

a) Encourage members to produce necessary products
for their home consumptlon to avoid unnecessary
effect of inflation.

b) Encourage women members to set up small groups
to study various consumers'! problems and make
joint purchase.

¢) Establish feed-back system of members opinions

on protection of life and health , and promote
commodities test system.

-4
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d) Establish systematic exchange system of farm
products among agricultural cooperatives in
various regions through secondary or natlonal
federations.

Promotion of activities to protect health
a) Strengthening of health control programme of

agricultural cooperatives in collaboration
with other institutions concerned.

3. Measure on ILiand Use

1)

2)

Effective reflection of farmers' and agricultural
cooperatives' opinion in the basic land utilization
plan to be worked out by the Government with a
view to maintaining fertile land for agricultural
production.

Land committees are to be established within
agricultural cooperatives at different levels to
consider such plans of the Govermment in 1975.

4. Strengthening of cooperative management and education/

Eublicitx

1)

Organizational consolidation by amalgamation

2) Management and business improvement

3)

Education and publicity promotion

5. Promotion of agricultural policy based on conditions

set by agricultural cooperatives and members

1)
2)
3)
4)

5)

Increase of self-sufficiency ratio on food by
setting up of production target.

Establishment of new price'policy for farm products
considering new economic conditions.

Securing of production materials for supply and
setting up of stockpiling system

Improvement of agricultural financing system under
high rate interest in the money market.

Reduction of farm land inheritance tax so that
farming may be succeeded by the next generation
without loosing the farm land.
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Table 1, Self-sufficiency ratio agricultural

products V- 56
Tnits %

| 1960 1965 1970 1971 1972

Total Agri. Food _
| Products 90 81 76 T2 735
Grains (total) 83 61 48 42 43
Rice 102 95 106 - 92 100
Wheat 39 28 9 8 5
. Barley 104 57 28 23 15
Potato 100 100 100 100 100
Beans 44 25 12 11 i3
Vegetables 100 100 99 99 929
Fruits 100 90 84 81 82
Meat 93 92 89 83 a1
Eeg 101 100 97 98 98
Milk & milk procuts 89. 86 89 88 87
Raw sugar 0 5 3 3 3

Table 2, Import of Major Agricultural Products

Ungt, Quantity-1,000 M/T

Valus ~US$ million
1965 1970 i 1972 1973
Qv Qe |v [a v Qe |v | |v
Wheat 3,645 | 251{4,685 | 318|4,872 | 344 |5,148| 361(5,386| 660
Soybeas 1,847 | 226]3,244 | 366{3,212 | 422 |3,396 | 474|3,635| TML
Maize 2,946 | 19814,383 | 294{3,401 | 244 {4,346 | 272|5,825| 552
Grein sorghum (1,425 | 843,773 | 23013,798 | 252 |3,250 | 199!3,260] 303
Heat 83| 39| 204 | 124 263| 182 { 353| 321 472| TN
Bana 358 | 61] 844 | 144| 989 | 139 (1,062 | 148| 931| 124
Raw sugar 1,693 { 14912,596 | 283|2,495 | 316 12,776 | 445|2,372| 434
Tc;tal import '
of agri. prod- ~ 1,940 - 3,248 - 3,545 - 4,337 - 7,083
ucts (4) '
Total import (B) - 8,169 -18,881] - 19,712 - 23,471 - 38,314
(4)/(B) (%) 23.7 17.2 18.0 18.5 18.5




Table 3. Cultivated lL.and Area

Unit: 1,000 ha 57
Total Paddy field .Uplend field | Average per
(vegetables, household
fruits, etc.) (ha)
1960 6,071 3,381 2,690 1,00
1965 6,004 3,391 2,614 1.06
1970 5,796 3,415 2,381 1.08
1973 5,647 3,274 2,373 1.10
Table 4. Sales Price of Farm lLand for Agricul tural
purpose (National Average)
Unit: Yen per . 0.1 ha

Paddy field Uplend field
1065 203,902 123,202
1970 327,706 184,442
1971 344,416 196,624
1972 379,751 220,348

Pable 5. Sales Price of Parm Land for Non-agricultural
purpose (National Average)

Unit: ¥1,000 per 3.3 sq. m,

Paddy field Upland field
1968 | 1970 { 1971 | 1972 1968} 1970 | 1971 | 1972
HouSing 7.2 1104 1303 1502 700 1102 1302 1409
Industry 7.8113.1 | 14,5 | 16.5 T.6112.6 [ 14.3 16,2
School 5.5 906 11.6 | 12.9 53 9.4 11.7 12.6
Other build'g 602 1005 12Q2 1302 6.4 10.3 1109 1208
Pal‘k' etco 5.1 9"3 10‘5 10.6 502 903 909 lo.l
Road. etco 3'3 503 6‘2 608 301 5.1 6-0 6.6
Table 6, Present Status of Hamlets
As of Feb, 1970
T v . i Average no, of house-
otai o, Yo. of hamlets by sizes holds per hamlet
o
1 th I F: Non-f
hamlets ISS%arman 1. 20.. 30.. 50.. mﬁgg Total hgﬁge~ hgﬁsee—mn
families 19 29 49 99 | 100 holds holds
142,699 7,772 Bl,474134,327(39,252|24,281 (5,593 | 81 37 44
Note: Hamlet -- basic unit of rural community and social relations.
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Table 7, Farm Households and No, of

Family Members mainly engaged in farming

Undit: 1,000 households‘

W

58

—3—-

Total number No. of family member being
of PFarm nainly engaged in farming
Household
Non One Two More £han
: three} -
1965 5,664.8 1,303.7 | 1,652.8 | 1,896.8 | 811.4
1970 59341.8 1,879.6 {1,546.2 | 1,453.0 463.1
1972 5,170.4 1,986.8 | 1,511.5 | 1,308.4 | 363.7
1973 5,099.9 2,075.3 | 1,482.2 | 1,224.4 317.9
Note: Total farm houssholds include Hokkaido.
Table 8. Farming Population by sexes
Unit: 1,000 persons
Total Hale Female
Kumber % Number % Number %4
1960 14,542 100.0 5,995 41.2 8,546 58.8
1965 11,514 100.0 4,565 39.7 6,949 60.3
1970 10,252 100.0 3,973 38.8 6,279 61.2
1971 9,596 100.0 3,782 39.4 5,814 60.6
1972 9,002 100.0 3,457 38.4 5,545 61.6
1973 8,486 100,0 3,190 3T.6 5,296 62.4
Table 9. Farming Pépulatioq by age groups
in 1971 ‘
?;mggg) ﬁiégzirzzzz of increase ggﬁggsit
- ¥ 63-69( 69-T70} TO-T1 63| T
Total 8,636 “2.8 | =2.4 | =3.5 100 100
Male total 3,705 Sel =2.8 | «3.,9 44.3142.9
Below 19 67 ~4.,8 | 13,0 |-23.0 1.2| 0.8
20 - 34 610 -9.4 ~6,6 | -8.,0 11.9) 7.1
Hale | 35 - 59 1,984 2.7 | -2.9 | -3.3 21,7|23.0
Above 60 1,044 0.3 0.9 | -0.8 9.5(12.1
Female total 4,931 -25 =2.1 | ~3.2 55.7|5T.1
Below 19 40 -11.5 | =14.8 |=23.1 1.2} 0.5
1 20 - 34 947 ~8,3 | =8.2 {~10.4 17,8{11.0
fomalel 55 - 59 | 3082 0.4 | 1.2 | -1.9 51,1|36.8
Above 60 762 2¢7 5.3 2.8 5.7| 8.8



Table 10. Fumber of Farm Households

. 959

Unit: 1,000 households

Total No. of | Full-time Part-time farm

farm house-— farm house- households
~ holds holds

‘ Total | Part-time I|Part-time II

196Q 6,057 2,078 3,979 2,036 1,942
1965 5,665 1,219 4,446 2,081 2,365
1970 5,342 831 4,510 1,802 2,709
1971 5,261 798 4,462 1,566 2,896
1972 5,170 7435 - 4,427 1,404 3,023
1973 5,100 675 4,425 1,303 3,122

Hote: Full-time farm household - no member of a family is
engaged in other occupatioen.

Part-time farm household X - one oxr more membexrs of &
family is/are engaged in other occupation but
agrialtural income is more than non-agrioul tural
income.

Part-time farm household -~ one or more members of a family

is/are engaged in other occupatien but agricultural
income is less than non-sgricul tural income,

Fable 11, Number of Farm Households by sizes
: - of lsnd holdings (except Hokkaida)
Unit: 1,000 households
Total| Less than|0.5-1.0 |1.0-1.5 |1,5~2,0 | 2,0~3.0| More than
0.5 ha | 340 ha
1960 5,823 2,275 1,907 1,002 404 201 36
1965 5,466 | 2,096 1,762 945 407 214 41
1970 5,176 1,999 1,604 868 404 241 60
1972 5,101 1,918 1,588 870 402 323 -
1972 5,017 1,922 . 19553 832 393 317 -
1973 4,953 1,918 1,529 806 384 244 72
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Table 12. Number of Farm Household by Sales Amounts 60
of Farm Products

Unit: 1,000 households

?V Total No.| No | Less |50,000-|200,000~500,000~|700,000~ |Hore

f of Bouso-| sales ';ggfooo 200,000 500,000 (700,000 (1,000,000 282
million

yen
1960 | 6,057.6 |1,003.0(1,664.8 |2,071.5(1,135.5 | 130.2 | 50,3 15,5
1965 | 5,664.8 91.8| 648.3 |1,822.1]1,496.1 | 426.1 | 221,35 | 139.1
1970 | 5,341.8 775.1| 558.3 |1,105.9]1,122,7 | 580.5 | 512.7 | 686.8
1973 | 5,099.9 924.9| 451.8 | 925.1| 965.2 | 500.8 | 467.4 | 864.9

Table 13. Marketing Prices of Vegetables at
different levels in November 1972

Unit: Yen per 10 kg

Producer's | Wholesalers __Retailers
price Shipping|{Margins | Wholesale | Retailer's|Retailexr's
cost iprice margins price

Radish 161 61 21 243 151 394
Vhite cabbage 86 54 13 153 125 278
Cabbage 48 65 10 123 136. 259
Tomato |, 1,213 184 130 1,527 734 | 2,261
Cucumber 1,604 278 175 2,057 474 2,531
Onion 176 180 33 389 191 580
Green pepper 1,863 365 207 .| - 2,435 839 3,274
Lettuce 543 241 73 857 414 1,271

Pable 14. Farm Household Economy { National Average/household)

Units ¥1,000
1960 1965 1970 | 1971 1972
Gross agri. income 358.7 638.8 984.6 961.4 | 1,127.5
Non-agri. income | 211.2 443,2 972.3 | 1,163,3 | 1,385.4
Other income 39.5 T4.3 198.7 237.9 - 292.6
Total inceme 609.4 | 1,156.3 2,155.6 | 2,362.6 | 2,805.5
Farm management exp.| 133.5 213.6 476.6 | 491.8 542.3
Non-agri. expenses 26.9 | 47.6 87.1 95.2 117.7
Taxe and others 29.9 60.0 143.1 179.1 236.5
Household expenses 368.4 654.5 225.2 361.7 550.9
Total expenses 558.7 | 1,035.7 1,932.0 | 2,127.8 | 2,447.4
Surplus 50,7 120.6 223.6 234.8 358.1
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Table.15. Average Farm Household Expemse

Table 17. .Farmers' children returned to
farm after graduation

1965 1970 1972 1973
Total graduates 1.33407 1,161.6 1'04404 992.2
(1,000)
Those got jobs 598,4 496.6 401.7 375.7
(4)
Those engaged in 68.0 36.9 22,0 | 18.3
farming (B)

6 -

Unit: ¥1,000
1960 1965 1970 1971 1972
No. of family 5.72 5.32 4.88 4.78 4,68
members
Food expense 153.9 234.2 353.5 317.7 407.1
Tobacco 6.8 %1 14.6 14.4 15;8
Clothings 41.6 68.1 118.3 132.6 154,9
Light,fuel,water| 17.2 29.5 42.8 45.9 49.3
House, furniture| 51.1 101.9 169.7 . 191.0 | 213.4
Health, educat- 49.1 106.0 190,0 202.3 231.5
ion, cultural
Miscellaneous 34.5 76.9 273.1 319.5 374.3
Temporary exp. 15.5 29.4 67.7 82.6 109.2
Total 369.7 655.1 |1,229.7 1,366.0 |1,555.5
Table 16, Farm Household owns Durable Consumer
Goods
Unit: in percentage
1966 1970 . 1973 Non-farm
household
1973
Black & white TV 94.1 91.6 58.1 58.1
Color TV 0.4 18.1 81.5 82.8
Stereo Rec.Playexr| .5.5 18.6 44.4 46,7
Piano 0.9 1.1 9.9 11.1
Organ 5.0 11.1 23.7 25.0
Camera 31.1 45.3 74.7 78.2
Car 8.7 22.4 73.8 T2.0
Refrigerator 36.6 83.1 94.7 94.8
Washing machine 68.6 90.6 96.9 96.8
Flect. cleaner 15.6 48.3 88.0 89.7
Kerossne Stove 25.8 69.7 88.3 88.7



Teble 18, Farm Lands permitted to transfer Ut 62
for non—~agricultural purposes

Unit: ha

1968 1969 1970 1971 1972
Total 39,549 42,876 46,519 47,609 50,667
Housing 13,605 19,585 19,899 17,377 18,595
Industry 3,369 6,601 8,128 6,370 6,395
School 739 752 702 207 " 164
Park,Play ground 301 420 528 339 3719
Road, irrigatiogz 531 624 552 426 455
Buildings 7,424 8,882 8,723 8,073 9,065
Reforestation | 4,581 6,012 7,988 14,817 15,614

Pable 19. Number of Hamlei;s under
Pollution Dispute

Accoxrding .to 1970 World Agti. Census

Total No. of Hamlets Hamlets Hamlets
hamlets undexr poluted by { poluted by | poluted by | Others
disputes water air livestocks

11,102 6,351 3,402 1,633 2,898

Table 20. Number of Agricul tural Cooperatives

As of March 1972

With |Without|
Share | Share
ICapital | Capital |Sub-tota}
[Multi-purpose - : <t
cooperatives ....| 5,688 0| 5,688
- rSingle-purpose

cooperatives | . . : .

General service* .| 82|  225] -277

Sericultural ....| 104 | 1,976 | .2,080

Livestock ......] 392 246 638

Dairy ..... oeae| 640 641 704

Poultry ........ 4 266 12 278

Grass land ..... 581 930 988

Horticultural ....{ 486 781 564

Rural industty ..| 266 | 34~ 300

" Settlers® ........ 1,395 | 1,129 2,524
Farm ) i
broadcasting .. 120 | - 35| . 155

" Others ......... 128 |. 271 399

Sub-total ....... 3,907 | 5,000| 8,907
Grand total ....... 9,595 | 5,000 | 14,595 |.

* General service cooperatives'do not under-
take credit businpess. ’
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Table 21, Mumber of Unions and Federations Ut
Ag of Maych 1972
Less than More than
Level Prefecture | Prefecture | Prefecture| National Total
fUnions ....ccoveeens 0 46 0 1 47
Federations
Credit .....cc0000s 0 46 0 0 46
Economic ....ee0.. 9 47 0 1 57
Marketing ......... 5 1 0 1 7
Purchasing ........ 2 0 (] 1 3
Mutual-insuyancc .o 0 46 0 1 47
Welfare .....000... 10 21 1 1 i3
Transportation ..... 5 2 0 0 7 b
Sericultural ........ 117 26 1 4 208
Livestock ......... 104 17 1 ' 3 125
Dairy iveeceennnn 35 35 0 1 n
Poultry ........... 11 4 0 2 17
Horticultural ....... 68 8 0 5 81 ¢
Rural industry ..... 41 2 0 0 43
Settlers’ ....ccvive.e 13 . 37 0 1 51
Guidance .......... 12 2 0 2 16
Emigration ........ { O 25 0 1 26
Farm broadcasting .. 32 0 0 0 32
Others ......cov0.. 34 1 0 0 35
[Total ......ocvuuoa..d 558 320 3 24 905
Table 22. Budget of Prefectural Unions
' for 1975 Unit: ¥ million
Income Expenditure
Amount Composit Amount Composit
ratio ratio
Membership | 9,778 90.5 Business exp. 2,406 22,3
fees _Personnel exp.| 5,666 525
Business 782 7.2
jncome Adrm. exp. 1,693 15.7
. A/C to be 912 8.4
Misc. income 84 0.8 trensfered to
A/C carried 134 1,3 Fund
forward ) Reserve fund 115 1.0
Others 23 0.2 Others 9 0.1
Total 10,801 100.0 Total 10,801 100.0
Table 23. Budget of the Central Union of
Agricul tural Cooperatives for 1974
Unit: ¥1,000
Income Expenditure
Membership fees 1,229,337 Business exp. 408,878
Misc, income 12,500 Personnel exp. 4444191
Carry over 5,000 Admn. exp. 121,645
Gov't subsidy 19,577 Transfer to 261,700
special a/c
Reserve fund 30,000
Total 1,266,414 Total 1,266,414
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Table 24. Membership of Multi--purpose
Agricultural Coop. Societies

66

- - ~f
. . Regular membership Regular Associate membership . Total
Business member - ) ‘Total
Year Individuals | Organizations| households |Individuals Ox:ganizauons Individuals Y Organizations
. (Persons) (Groups) {(Households)! (Persons) (Groups) (Persons) . (Groups)
1966 5,902,831 2,833 5,321,391 (1,016,871 35,406 6,919,702 38,293 16,957,995
1967 5,931,155 3,627 5,378,017 |1,090,460 35,810 7,021,615 39,437 7,061,052
1968 5,900,350 4,125 5,345,540 1,173,547 38,316 7,0:7},897 42,441 7,116,338
1969 5,874,818 4,042 5,325,024 1,257,126 38,327 7,131,944 42,369 7,174,313
1970 5,884,699 ) 5,337 5,303,579 1,347,951 39,054 7,232,650 44,391 7,277,041
1971 5,818,664 4,376 5,267,188 |1,452,797 40,864 7,271,461 45,240 7,316,701
Average 1,003.4 0.8 908.3 250.5 7.0 1,253.9 7.8 1,261.7
[Pcr Coop.
Table 25. Educational Status of newly recruited
personnels of Muti-purpose societies
1968 1970 1971
Persons % | Persons % | Persons %
Male
Junior high 493 9.8 309 5.6 341 6.6
achool .
Senior high|{ 5,560 |81.4 | 4,299 |77.7 | 3,900 5.6
school
College 499 T3 477 8.7 422 8.2
University 280 | 4.1 422 | 7.7 395 9.6
Sub-totdl | 6,832 [100.0 | 5,438 p00.0 | 5,158 [100.0
Female
Junior high 826 6.7 612 5.8 556 5.9
school
Senior high{ll,141 90.2 | 9,230 |88.7 | 8,397 ' 89.1
school :
College 374 3.0 516 4.9 435 4.6
University 12 1. 0.1 42 0.4 ‘32 0.3
Sub--total 12,353 |100.0 {10,300 [C0.0 {79,420 [100.0
Total ’ 19,185 15,838 14,578
Table 26, Officials and Employees of
MHulti-purpose Societies
-Officials Employees
Business
Year Full-time | Part-time Elected Total General Farm Better living] Other Total
director | director auditors manager | advisors advisors [employees
1966 9,874 76,366 26,854 113,094 4,436 13,579 - 194,360 214,261
1967 9,282 75,313 25,904 110,499 4,471 14,523 - 203,570 224,211
1968 8,987 73,502 25,105 107,594 4,252 14,828 1,972 209,115 231,650
1969 8,573 71,091 23,698 103,362 4,041 15471 1,631 220,839 241,982
1970 8,108 69,753 4 22,733 100,594 4,033 15,512 1,735 226,099 . 247,379
1971 7,952 68,816 22,560 99,328 3,975 15,469 1,823 230,660 251,927
Average 14 1.9 3.9 17.1 0.7 2.7 0.3 39.8 43.4
ECoop. :

-1 -
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Table 27. Officials and Enployees of
Single~purpose Societies

As of Maxrch 1972

Silk-worm |Livestock|Dairy { Poultry|Horti~ Re~cla|Total
- raising culture{mation
F"—:(g - -
B | officials | 643 | 1,661 |4,655]1,195 |3,532 |2,493 | 14,179
© elected
g Average per 1.3 15,7 | 13.1] 10,3 | 1.9 [ 9.1 | 1.7
G society
e Employees 397 761 | b, 544 | 1,478 11,192 814 | 9,186
ES Average per 7.0 7.2 12,8} 12.7 b.o 3.0 7.6
Society
. | officials | 7,866 185 | 05| 57 | 243 | 877 | 9,333
§ elected .
g Average per 9.8 16.8 10.5 1‘4.3 12.8 7.‘* 907
o society
84 Enployees 168 19 10 1 16 20 23h
w o] Average per 0.2 1.7 1.0| o0.25] 0.8 | o0.2f 0.2
society
Table 28, Officials and Employees of Prefectural
Federations of Agricultural Coops.
As of March 1972
Federations Officials ’ Employees Total
Total Per fed. Total Per fed.
Credit 803 17.5 7,025 153 7,828
Economic 832 17.7 24,456 456.5 2;,288
Insurance 792 17.2 sy 321 93.9 5,113
Welfare 320 16.0 16,639 §32.0 16,959
Reclamation {| 385 9.9 477 12.2 862
Silkworm 335 12.9 1,933 4.3 2,268
Livestock 139 15.4 183 20.3 322
Dairy 475 14.4 737 22.3 1,212
Horticulture 129 18.4 o47 135.3 1,076
Immigration | 363 14.5 17 0.7 320
Transport L5 22.5 27 13.5 72
Poultry 55 13,8 26 6.5 81
Total k4,673 15,4 53,788 176.9 58,461
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AL
Table 29. Progress of Amalgamation of
Mul ti~purpose Societies
No. of Sccie- .
No, of cases tgesowhigﬁlgar— No, of Multi-
o . ticipated in Purpose Note
amalgamation Amalpamation Societies
1960 - 12,050
1961 137 535 11,586 (31-3-1961
(Act was
1962 210 902 10,813 (enacted
1963 216 955 10,083 Validity of
L ~=1  the Act was
1964 237 1,048 9,135 5 years
1965 578 2,565 7,320
1966 35 120 7,209
- 9-5-1966
1967 58 166 7,074 First Revision:
Extended
1968 218 821 6,470 3 years
1969 99 ST 6,185
1970 42 - 160 6,049 23-5-1970
Second Revision:
1971 102 434 5,688 Extended 2 years
1972 101 391 5,488
Total 2,033 8,468
22-3-1972
Third Revision
Extended
3 years
Table. 30, Number of Amalgamated Societies
by sizes of Membership
Member- less 1,001~ 2,001~ | 3,001~ 4,001~ | More No. of Amal-
ship | %h B ’ ’ ’ ted So-
1,088 2,000 3,000 | 4,000 5,000 5?88? gagieileso
61 - 65 | 274 586 260 122 73 63 1,378
(%) 19.9 42.5 18.9 8.6 5.3 4.6 100.0
66 - 68 85 110 51 42 12 11 311
(%) 27.3 35.4 16.4 | 13.5 3.9 3.5 100.0
69 1 47 17 7 6 g 99
(2 14.1 47.5 17.2 7.1 6.1 8.1 10,0
70 12 14 8 5 1 2 42
(%) 28.6 33.3 19.0 | 11.9 2.4 4.8 100.0
Total 385 757 336 176 92 84 1,830
(%) 21.0 41.4 18.4 9.6 5.0 4.6 100,0
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Table 31. Number of Societies and

Administrative units

L

.69

AI' .
°235 nggr%}?agn Prefec Cagxl“ty i‘}elss Town Iﬁ:ﬁ lggegftg&;;s
ere an
Tour | RSt |ture | City [ocumty |VillegelfgiR& | TV | jand
1955 3 89 177 3,474 13,298 15,793 |12,834
3,975
(%) - 0.7 | 1.4 27.1 | 25.7 | 45.1 | 100.0 ’
1960 4 123 209 3,888 {1,597 16,229 {12,050 .
3,470
(%) - 1.0 | 1.7 32.3 | 13.3] 51.7 | 100.0 ’
1965 4 126 385 2,113 {1,823 |2,869 | 7,320
' 3,372
(%) - 1.7 5.3 2.9 | 249 | 39.2 | 100.0 ’
1968 i |37 a2 | 1,855 |1,827 (2,230 | 6,470
(%) - 2.0 | 6.5 28,7 | 28.2 | 34.5 | 1000 [ 3125
1969 4 132 4100 11,838 (1,866 (1,930 | 6,185 :
(%) - 22 |66 | 297 0.2 31.2| 1000 | 337
1970 4 137 417 | 1,833 1,842 |1,816 6,049
. 3,247
(%) - 2.3 | 6.9 30,3 | 30.5 | 30.0 |{ 100.0 ’
Taeble 32. Depa:rtmental Gross Business
- Profits of Multi-purpose Societies
Unit: ¥ million
1969 1970 1971
Amount | Against| Amount | Against Amount | Against
previ- previ~ previ-
ous year ous year ous year
Credit 118,831 123.5 |150,289 | 126.5 177,914 118.4
Harket'g | 29,301 111,4 | 30,809 | 105.2 32,770 106.4
Insurance| 19,811 123.7 24,842 | 125.4 30,689 123.5
Others 26,737 124.8 29,526 | 110.4 30,095 101.9
Total 288,980 119.2 |344,442 | 119.2 400,121 116,.2




Tadble 33. Administration Cost and Personnel Cost

of Multi-purpose Societies

1969 1970 1971
Administration cost| 240,267 | 284,867 | 336,320
% against previ- 117.7 118.6 118.0
ous year :
Personnel cosat 168,479 | 200,913 | 239,816
% against previ- 118.6 119.3 119.4
ous year
Table 34. Manigement Index of M-P Socleties
1970 1971 .1972
Adninistration cost
sgainst business gross 82.7 84.5 80.1
profit (%) '
Personnel coat agaist 58.3 59.9 57.2
business profit (%)
Gross business profit
against total no. of 71,345 1,539 1,855
full-time officials :
and employees(¥1l,000)
Ratio against previous 116,7 114.4 120.5
year (%)
Perscnnel cost asgainst
total no. of full-~time 786 922 1,069
officials and employees
( ¥1,000 )
Ratio against previous .117.0 117.3 115.9
year (%) :
Table 35. RNumber of Societies with
i Profit or Loss
1970 1971 1972
Scoleties with
profit against 97.5 96.6 97.8
total ¥-P Soce.(%)
Average profit
per society 6,593 7,958 10,441
( ¥1,000 )
Societies with
loss against 2.5 3.4 2.2
total M-P socs.
(%)
Average loss .
per society 6,060 6,630 6,042
( v1,000 ) .
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Table 36. Fixed Assets and Own Capital

Unit: ¥ million

1969 1970 1971
Pixed assets (4)| 433,107 | 513,294 | 591,231
Own capital (B) | 212,737 | 253,814 | 298,837

(B)/(a) % 49.1 49.4 50.5

Table 37. Total Capital and Own Capital

Units ¥ million

1969 1970 1971
Total capital (A)|6,402,427}7,565,844|8,939,144
Own capital (B) 212,737| 253,815| 298,836
(B)/(4) # 3.32 3.36 3.34

Table 38. Paid-up Share Capital against

Own Capital
‘ Unit: ¥ million
1969 1970 1971
Own capital (A) | 212,737 | 253,814 | 298,836
Paid-up share 176,886 | 204,167 | 231,767
capital (B)
(B)/(A) % 83%.2 80.4 T1.6
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Table 39, Commodity-wise Average Value of Marketing per
M-P Society and Pref, Economic, Fed,

72

Primary Coop (¥21,000) Pref, Eco, Fed, (¥ million)

ﬂ Tvems | 168 169 170 171 || res 169 170 171
rRice purchased by Gov't | 195,733 | 186,280 | 147,357 | 109,540 || 27,762 | 26,455| 18,496 | 13,169
Rice sold to wholesalers - 3 16,315 32,286 | 43,970 - ; ¢ ) 3,822 | 5,862
Rice disposed in other way - ! 674 | 2,094 - 313 131
Wheat, Barley 9,542 7,622 | 5,183 | 5,15 | 1,323 963 638 596
Misc, Grain and Peas 2,629 | 2,954 3,09 | 3,481 348 06| 617 665
Yellow & White potatoes 5,218 4,792 | .5,021 4,723 631 754 315 298
| si1x Cocoon 9,114 | 9,386 | 11,708 | 9,830 9 100 116 114
Vegetables 14,351 | 21,434 | 29,444 | 33,790 || 1,626 | 2,157| 2,949 | 2,957
Fruits 19,884 | 27,831 33,172 | 38,440 | 1,100 | 1,376 1,495 | 1,824
Tea 1,542 | 2,172 | 2,701 | 2,953 30 47 64 68
Products for processing 3,147 4,808 5,729 6,171 99 110 121 156
Straw products 567 650 422 375 29 22 20 13
Others & .
Forestry products 6,704 | 6,792 | 8,236 | 9,795 291 296 404, 680
Milk for processing 8,829 | 12,577 | 1,102 | 15,458 || 1,419 | 1,739| 1,929 | 1,885
Fresh milk 2,262 1,994 | 2,395 | 2,930 36 43 21 182
Fgg 8,314 9,725 | 10,564 | 11,656 994 | 1,151 | 1,238 | 1,355
Chicks, Breeding Chicken 156 366 280 322 23 22 27 13
Broiler Chicken 1,900 2,782 3,395 4y141 189 256 341 370
Milk cow 414 517 754 1,112 54 33 42 64
Meat cattle 7,592 | 9,790 | 12,245 | 16,038 545 623 726 | 1,001
Pig 9,870 | 12,091 | 13,598 | 17,854 887 | 1,075 | 1,275 | 1,659
Breeding Pigs & Cow 5,876 7,217 | 7,141 | 9,911. 557 658 781 | 1,017
Other livestock products 1,946 2,258 2,199 2,369 125 164 207 449

Total 315,587 |350,382 |351,702 |352,112 | 38,161 | 38,449 | 35,897 | 34,527
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mable 40. Commodity-wise Composition in Marketing
Value of M-P Societies, Pref. Economic
Federations and National Fed. of Agri. Coops.

el

] Othgr Agr.|Livestock, '
Clas§ifi- F:'Lscagl. Rice Wheat,|Fruits & |& Forestry|Poultry Total
cation year Barley|vegetables | products |products ' g

¥p 160 61.0! 8.0 7.8 15.1 8.1 100.0
. 165 59.1| 4.4 11.5 11.2 13.8 100.0
Societies | 170 51.3] 1.5 17.8 10.4 19.0 100.0
71 4Le2) 1.5 20.5 10.6 23.2 100.0

72 | 44.8| 0.8 | 20.1 11.0 23.3 100.0

160 72.5| 9.2 3.3 842 6.8 100.0

Pref. 165 65.6] 5.0 7.3 6.3 11.8 100.0
Economic | '70 63.1] 1.8 12.4 4e5 18.2 100.0
Feds 171 55.5.1 1.7 13.9 5.8 23.1 . 100.0
72 |54.9| 1.0 | 14.7 4e9 24.5 | 100.0

Fational 161 86,71 0.6 2.9 55 4e3 ! 100.0
Fed of 165 86.0f 1.0 3.3 2.8 6.9 100.0
170 | 78441 0.4 6.9 A 9.6 100.0

Agri. 71 73.0| 0.6 8.0 , 46 13.8 100.0
Coops. 192 73.5| 0.3 8.5 3.8 13.9 100.0

- 18 -




Table 41, Camodity-wise Marketing Commission
Rate of M-P Societies and Pref, Econaomic
Federations in average

L

74

Rate of commission of Rate .of commission of
Ttems M-P societies Pref, Economic Feds,
168 (169 | 170 | 171 | 168 | %69 | t70 | v71 | 172
Rice sold to Gov't |1,1 |1,2 | 1,2 | 1,3 |0.2 |0,3 |0,2 [0,2 | 0,2
Rice so0ld to wholesaler -~ | 1,7 1,6 1.7 - - 0.6 | 0,6 0.5
Rice imposed other wa;'r - - 2,7 2,1 - - 1,2 { 3,3 10,6
Wheat, Barley 2,1 (2.2 | 2,4 | 2.4 0,3 [0,3 0.3 |3.,2](0.3
Mise, Grain, Peas |[6,3 | 7,0 | 6,4 | 4,5 | 1,3 | 1,7 | 1,6 4 1,1 | 0,2
Yellow & White
Potatoes 3,5 3.3 | 3.1 | 321211 |12 |12| 1.5
S1lk Cocoon 1,1 /1,1 | 1,1 | 1,2 |13 |13 |13 |1.5]| 1.3
Vegetables 287129 |28 | 271009 |10 ]|1,0] 1,1
Fruits 2,7 -1 2,5 2,5 2,509 {10 [09 [0,9] 0.9
Tea 2,8 | 2,6 2,6 2,5 13,7 13,3 12,9 {2,9] 3.1
Products for
processing 1.7 | 1.5 1.5 1,7 { 1,4 ] 0,8 [0,8 | 1,2 | 2,0
Straw products 16,6 | 5,6 6,6 5.5 | 3.5 | 344 | 3.3 | 2,2 -
Others, Forestry :
products 3,0 | 3,0 3,2 3,0 1 2,0 | 0,2 | 2,8 | 2,3 ] 3,1
Milk for process'g 1.3 | 1.3 | 1.2 | 1.2 | 0.6 | 0,6 {0.6 |0.6 | 0.7
Fresh milk 1,4 |16 | 1,6 | 1,6 0,2 1.0 |1.2 |0,5 | 5.6
. Egg 2019 |19 {19]0,9 |08 |0.8 |0,9]0,9
' Chicks, Breeding
chicken 14.8 1 2,9 | 5.6 | 3,3 | 5.1 | 4,0 | 3.8 |4,6]| -
Broiler 2,1 ({18 |19 | 1,9 |15 |04 |21,0 |1,1]| 1,5
Milk cow 1,9 | 1.8 | 1.9 | 1.8 | 2.5 | 2,2 | 2,0 | 2,1 | 2,0
Meat cattle 1,3 | 1.3 | 1.2 | 1.3 | 1.2 | 1.5 | 1.3 | 1.2 | 1.4
Pig 11,6 | 1,6 | 1.6 | 1.6 | 1.3 | 1.3 [1.2 | 1,2 | 1,2
Breeding pigs & '
Cows 1,6 | 1.4 | 1.6 | 1.4 | 2.5 | 2,5 [ 2,2 |18 2,2
Others 27125 | 23 | 2,4 12,7128 |3.2 (28] 2.4
Total 1.6 | 1.6 | 1.7 | 1.8 | 0.45| 0,52 0,62 0.70| 0,74

-19 -
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Table 42. Cooperatives! Share against Total
Agricultural Products sold at
o different Levels
Pri.Coops Pref.E.Feds ZEN-NO

Ttems - -
168 171 168 171 168 71
1. Agr. products 64.7 59.1 58.9 48.6 52.7 | 40.8
Rice 86.8 79-7 8704 7905 85-9 77-9
. Wheat, Barley 6803 68.1 6702 6308 1205 1507

Misc. Grain,
Potatoes 60.0 48.0 51.4 24.5 40.7 | 41.9
VegetableS_ 21.4 | 32.6 | 17.2 23.1. 6.6 | 9.5
Products for
prOCeSSing 1506 26.1 3'1 502 ove 004
Others 70.9 57.2 22.1 57.2 " | 39,0 | 30.2
2, Sericultural )
products 5445 55.2 | L.l 5.2 - -
3. Livestock, . _

poultry 37.2 | 41.7 | 27.0 33.1 |10.9 | 4.6
Milk 38.6 | 43.3 | 36.0 39.4 1.2 | 2.9
: Egg 22.8 | 23.9 | 19.3 22.6 119.9 |'26.2
Animals 47.7 | 51.5 | 29.0 36.9 |10.6 | 14.6
Total 57.6 | 53.5 | 49.5 2.5 |41.1 31.6
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Table 43, Comodity-wise Marketing Commission Rate
of Nat'l Fed, of Agri, Coops, (ZEN-NOH)
Commission rate of ZEN-NCH
Tbems g |69 |10 vl [ w2
Controlled Rice 0,04 10,04 | 0,04 | 0,05 | 0,049
Incontrolled Rice - 10,3 0,3 0.3 0.3
Beer Barley 0.1 {0,1 0.1 0,1 0,1
Barley 0,7 {10 1.6 - -
1 Potatoes 1,7 | 1,7 1,8 1,8 1.8
Seed potatoes 1,3 { 1.1 1.5 1.4 1.4
Rape Seed 1,2 |1,2 1.0 11 1.3
Soya Bean 0.8 {0,8 1,0 - 0.7
Vegetables 0.3 {0.3 0.3 0.3 0.3
Fruits 0.3 10,3 0.3 0.3 0.4
Meat 1,0 | 1,0 1,0 1,0 1,0
Raw Milk 0,3 0.3 | 0.3 0.3 0.3
Miik Cow 2,1 12,1 2,1 2,0° -
Chicks 3.3 {3.6 | 3.7 | 3.8 -
Egg 0.8 10,8 0,8 0.8 0,7
Broiler 1,0 } 1,0 0,8 1,0 1.0
Table 44, Camodity-wise Supply Value per
Multi-purpose Society
Units ¥1,000
168 169 170 71 172
|Production
imaterisls .
Feeds 216,619 239,011 296,265 | 325,785 | 331,975
Fertilizers 160,974 167,055 169,905 169,869 175,644
Agri, Chemical 61,949 69,993 72,347 78,982 90,039
Hot-house materisl | 10,124 13,271 16,494 20,682 d
Packaging material | 21,542 244433 27,103 30,023 #
Machinery 111,568 123,965 129,344 1 135,307 | 146,402
Petrol 40,734 52,025 67,616 89,603 | 102,685
Autamobile 14,441 22,016 29,367 37,400 50,079
Buildtg material 3,590 4,651 7,055 0,42/, #
Others 76,484 83,808 93,119 102,977 189,366
Total 717,935 800,227 208,716 | 1,000,051 {1,102,056
Consiumer
goods
Rice 31,776 32,404 35,705 40,487 45,102
Foods 92,418 110,350 133,069 158,151 187,884
Clothings 16,309 17,681 19,376 21,525 26,218
Durable Goods 8,830 24,075 29,987 35,725 38,797
Medicine ete, 29,951 34,417 39,844 47,423 544584
L,P, Gas 14,666 18,692 21,985 26,993 30,708
Others 43,618 49,890 51,056 52,762 58,617
Total 247,568 288,409 331,110 | 383,004 | 443,136
Grand Total 965,504 | 1,088,636 | 1,239,827 | 1,383,055 |1,544,872
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Table 45, Cammodity-wise Supply Value per
Pref, Economic Federation

Unit: ¥ million

168 169 10 171 172

Production
materials :
Feeds 182,426 211,355 268,983 | 286,914 293,719
Fertilizers 129,987 132,593 128,969 | 133,219 140,117
Agri, Chemical 40,087 45,383 47,367 52,277 59,201
Hot-house material 7,020 9,138 11,488 16,640 24,315
Packaging material 23,388 25,862 29,178 24,511 36,368
Machinery 76,002 86,296 90,362 93,652 101,209
Petrol 31,831 40,182 52,866 69,453 78,956
Autamobile 25,623 30,009 35,220 39,828 40,223
Build'g material 14,681 25,411 . 30,032 36,287 42,051
Others 40,256 38,135 45,649 58,628 42,340

Total 571,301 6445364, 740,114 | 811,419 867, 500
Consumer ‘ ‘
goods
Rice . 56,714 68,665 80,426 93,991 122,526
Foods 41,594 45,157 554294 61,844 80,533
Clothings 11,526 12,973 15,895 17,473 23,009
Durable goods 15,478 20,307 27,998 24,299 30,238
Medicine etc, 13,149 14,068 13,035 24,283 22,450
L,P,Gas 8,020 10,900 12,127 12,819 15,948
Others 10,262 13,033 8,740 12,404 16,963

Total 156,743 184,103 | 213,515 | 247,013 301,667
Grand Total 728,046 828,487 953,629 (1,058,432 | 1,169,167

- 22 -
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Table 46. Commodity-wise Ratio in Total Supply
at different Levels

Multi-purpose | Pref, Eco. Feds ZEN-NOH
societies of agri., coops.
68| 70| T2 68| 70| T2 68 70| 72
Production
materials total | 74.3|73.3|71.3 78.5|77.6{74.2 | 89.6|89.8|88.2
Feeds 22.4123.9]21.5 | 25.1]28.2|25.0 34.4(40.4|36.7
Pertilizers 16.7 [13.7|11.4 17.9{13.5(12.0 | 23.1|17.3(15.5
Agri.chemical 6.4 5.8| 5.8 5.5| 5.0] 5.1 | 8.,1] 7.0| 7.2
Hot-house 1.0 1.3| =~ 1.0§ 1.2| 2.1 0.9{ 1.1 1.3
materials :
Packaging 2.2} 2.2] = 3e2] 3.1| 3.1 1.9] 2.0| 2.5
materials
Agri.machinery | 11.6(10.4| 9.5 10.4| 9.5 8.7 12.1] 9.2]10.3
Petrol 4.2| 5.5| 6.6 4.4| 5.5| 6.8 4.5| 6.9 8.7
Automobile 1.5] 2.4| 3.2 3.5| 3.7} 4.2 3.0| 3.5| 3.9
Building - 0.4{ 0.6 - | 2.0|3.1|3.6 | 0.6]0.7| 0.9
materials
Others 7.9 7.513.3 5.5| 4.8] 3.6 1.0{ 1.7| 1.2
Consumsr goods o
total 25.7 |26.7 |26.7 21.,5(22.4/25.8 110.4[10,2{11.8
Rice 3.3] 29| 2.9 7.8| 8.510.4 - -] -
Clothings 1.7} 1.6 1.7 1.6] 1.7| 2.0 1.5] 1.7} 2.0
Durable goods 2,0] 2.4| 2.5 | 2.1].2.9] 2.6 3.3| 2.2| 2.5
Medicine, etc. 361 342| 345 1.8) 1.4| 2.6 3¢3 | 22| 245
L.P.Gas 1.5 1.8] 2.0 1.1f 1.3] 14 | 1.0] 1.1] 1.3
Others | 4.5] 4] 3.9 1.4| 0.9] 0.6 Y I
Grand total - 100.0 100,0 100,0
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Table 47. Cooperative's Share in Supply
at different levels for 1972
Unit: % .
Rate of members!? Procurement ratio Procurement ratio
purchase from of M-P societies of Pref.Economic Feds
M~-P societies from Pref. Eco. Feds| from ZEN-NOH
Production
materials
Feeds 69.9 93.9 93.5
Fertilizers 85.2 93,6 84,2
A&'l'i-Chemical 8504 79.4 94.0
Hot-house 36.3 61.9 45.8
materials
Packaging 38.2 70.6 61.4
materials .
Agri. machinery 54.6 79.0 T3.5
_ Petrol 35.9 85.5 83.8
Antomobile 12.0 63.1 52.5
Build'g materials 3.5 34.9 24,6
Others 45.0 65.1 29.2
Total - 83.5 80.3
Consumerx
£00ds
Rice 23,6 96,6 21,0
Other foods 20.5 533 42.7
CJ.Othings 9.5 59.3 60,1
Durable goods 15.2 66.6 63.9
Groceries 12.3 54,2 47.7
L.Pe Gas 350 2 84.3 66.7
Others 18.6 52.3 26,1
Total - 74.8 36.7
Grand Total - 76.2 67.6
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Table 48. Supply Commission Rate at
different levels Unit: %
M-P society Pref.Eco.Fed ZEN-NOH
: 68 | 701 7T 68 | 70 |72 68 |70 | 72
Production materials
Feeds 5¢1] 4.9| 5.1 2.1] 2.1} 2.2 | 0.6 0,6 0.5
Pertilizers 10.2{10.0[10.0 | 242] 21 { 2.2 | 0.6 | 0.6 0.6
Agri. chemicals 9.8| 9.9|10.0 | 4.0} 3.9 | 3.9 | Xe6 | 13| 1.5
Hot~house materials 8s5] 8e2| 840 | 3eT| 36| 3e4 | 15| 1.8 1e6
Packaging materials Ted] Te3]| Teb | 2T | 27| 2.8 | 17| L4 | 1.7.
Agri. machineries TeS| Te8| 8e0 | 49| 4.7 1 4e4 | LT | 15| L6
Petrol 1211130311465 | 363 | 364 | 361 | 10| 0,9 | 1.1
Automobile 5.6| 5.5( 5.6 | 2.2| 2.4 12,1 ] 0.8}0.9]0.7
Building materials TeT] 6e2] 660 | 2.5 2.2 (2.4 | 0.7 047 | 1.0
Others Te9| Te8| 840 | 249 [ 3:2[3e2 | le2| 0.8 0.8
Total 7.9| 7.7| 8.1 | 2.8 2.8|2.8 | 0.9 0.8 0.9
bonsumer goods
Rice 6.0| 646| 7ol | 2.5 |2.7({2.9] 2| -] .-
Other foods - 11.9]12,5]12.8 | 2,51 2.8 2.6 | 0.6 | 0.8 | 0,8
Clothings 12.3112.7[12.9 | 53 | 4.9 | 5.1 | 17| 2.0 | 1.9
Durable goods 10.8{10.7{11ed | 4¢9 [ 4T [ 4e2 | 1aT | 1.3 |19
Groceries 12.4112.9{13e3 | 6.0 | 5.8 | 4.8 | 18| 2.0 | 2,0
L.P.Gas 36.0]139:6{41e3 | TaT | 666 |63 | 1ol | 1.2 [142
Others 11.9111.9112.3 | 4.1 | 3.8 | 4.8 - - -
Total 12.6{13.5|14.0 | 3.6 | 3.6 | 3.5 | 1.3 | 1.4 |1.4
Grand Total 9el] 93] 98 | 340 {340} 2.9 | 1.0 0,9 | 0.9
Table 49. Balance of Savings and Loans
per Farm Household
Unit: ¥1,000
Savings Loans from
March 1973 | Composit March 1973 | Composit
ratio % ratio %
Deposit 2,008 68.1 Gov't fund 97 19.1
with coops 1,185 (59.0) | Agri.Coop.fund 284 55.8
*  Post Off. 234 (11.7) | fomm. Banks 23 4.5
*  Banks 476 (23.7) | Individuals 61 12,0
"  Others 112 ( 5.6) | Others 43 8.5
Relierves 726 24.6
Lohns 49 1.7
Sefurities’ 165 5.6
Total 2,950 100.0 Total 509 100.0
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Table 50. Financial Status of Agricultural
Coops at diffewent levels
As of December 1973
Unit: ¥1,000 million
(1) Multi-purpose primaty cooperatives
Deposits %: i};;_-?é}—-: | Loans 5,702
\ Borrowings 795 § Surplus 6,170
Other a/c 342 j Other a/c 763
1 ~
Total 12,635 | 12,635
(2) Prefectural (secondary) credit federations
Deposits Ha i.:(i:,::l:z:z:':(-"‘ Loans 3,010
Boz'r0wings,i i 430 Surplus 3,954
Other a/c l 488 Other a/c .76
Total 7 ,04ol 7,040
a v
(3) CCBAF ;
Deposit L;Ez:,-_;a:a:a:} Loans 2,629
Debentures 792 Securities 837
Other a/c 620 Other a/c 584
Total 4,050 4,050

- 26 -
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Table 52. Interest Rate of Agricultural
Modernization Fund
~ Amual : Maximum
Tnterest Period of .
Kinds of Fund jhterest Repayment D:fel:rzd Amount (¥1,0000
1 i erio 1
Farmer ooé: Fermer | §ET5- Farmer é%géé.
1, Fund for Agricultural
Buildings and other 12 | 15 3
- constructions
2. Fund for acquiring 6.0 7.0,
Farm Machineries (5.0) |(6.0) 4 10 2.
. 3
3. Fund for Fruits Trees 15 27 for fruits,
tea, Olieve
z :
7 for milk gngiVi'
4. Fund for Anmimals coy & bre- 2 .
, te & 8 2,000 |50,000
5. Fund for Sheter-belt Farm-
for crops ’ 5.5 10 2 ing
Group
6. Fund for Small 10,000
Scale Land 5.0° 10 2
Improvement
7. Fund for Environ- 15
. 7.0 20for) 3
mental Improvement gdlinicﬁ
e
- 6.0 -~ 5 2
8. Specially A a |88 g0 '
. eciall rove Lol 7.0
Tmd (5.0) |(6.0)* 6 3
Plgin
¥sh' | 7.0 15 3
Culture
6.0

3t3¢

Special rate for Farming Complex
For breeding cattle, pig, chicken




Table 53. Types of Insurance undertaken by
Agricul tural Coops and Value of
Insurance Policies issued

84

Unit: ¥ million

. Life Ehdovf'- Chi]@ren insurance | Building rehabilitation Building Insurance
Business year ment Insurance insurance
Numbers Value Numbers Value | Numbers Value Numbers Value

1966 6,128,893 12,307,937 | 867,872 | 254,112 ] 5,086,046 2,640,010 - -

1967 N 7,066,010 12,785,249 | 928,599 | 270,757 ] 5,635,198} 2,986,914 - -

1968 7,993,61213,371,296 | 1,007,867 | 294,177 ] 6,184,334} 3,470,087 - -

1969 8,834,260 14,126,288 | 1,058,302 | 329,993 | 6,590,34514,031,917 - -

1970 9,709,263 | 6,125,238 |1,089,893 | 359,684 | 6,850,64314,524,933 4,736 15,043

1971 10,569,23118,199,006 |1.106.467 | 385.523 1 7,035,436} 5,036,562 7,699 27,870
Average per coop. 1,858.2 1,441 194.5 68 1,236.9 885 | 1.35 4,9

1

' v Compulsory car accident
Fire insurance Car accident insurante .
. reparation insurance
Businegs year "
Insurance Insurance nsurance
Numbers value Numbers value Numbers " value
1966 - - - - - -
1967 .- 178,265 134,257 117,381 422,842 2,625,466 9,670
1968 336,635 241,993 962,276 5,043,557 2,711,362 8,291
1969 4 427,934 376,563 1,462,574 8,551,660 2,802,426 10,465
1970 "] 523,463 516,249 1,936,196 11,953,408 2,923,254 19,256
1971 619,112 710,619 2,227,180 1 14,247,309 3,155,499 24,273
Average por coop. 108.8 125 391.6 2,505 554.8 4.2

* Reckoning fractions of .5 and over as a unit
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1. Overell Progress of Apriculturrl Cooperrtives

Since the inauguration of present rulti-purpose agriculfural
cooperatives in 1961, stronuous cfforts heve beon nade to strengthon the
organizational basc and to dcvelop cooporetive activitics.

As a rosult of successful implimentation of the morger program, the
number of primary cooperotives was roduced to 1,549 in 1973 from 16
thousand in 1968, 1. e., tho scale of primary cooperative was cxpanded
from village level to township lovel,

Meanwhile, the busincss activitios have been steadily expanded
nainly duc to the introduction of additional businesses such as mutual
life insurance in 1965 and mutual credit program, supply of consumcr
gonds and foreign exchangec in 1969, A1l of these activitics have been
firmly connected with government policics and progroms for agricultural
development, Along with the growth of national economy, total business
turnover of agricultural coopcratives (NACF & county coops) has incroascd
from 38 billion won in 1962 to 839 billion won in 1973,

The national cconomy has grown at an average rate of 9.9 porcent
through the successful implemontation of the Pirst and the Sccond Five-
yoar Econnmic Development plans during the last decade (1962-71), while
agricultural scctor achicved an..avserage annual growth ratc of 2.7

poreont .



u. 88

As the industry has %ept growing at a faster rate than agricul-
turo, the recent cconomic policics shifted their cmphasis to balance
devolopment of agriculturc with other industrics.

The Ropublic of Koroca launched a nation-wide campaign known as
the Sacmaul or New &ommunity movement in 1971, The intention has
been to stimulate diligence, self-holf, and coopcration among village
pcoplc, thereby %o build up an affluont rural socioty. Thus, agricul-
tural coopcratives have, now morc than cver, becen renognizcd as an
important vchicle for the dovelopriont of agriculturc.

To nmcet tho demands of the occoneonmy and agriculturc, agricultural
cooperativas havc rocently strived to: (1) strengthon managerial base
for primary cooporativcs, (2) expand cooperative role in markoting and
procossing of farm products, and (3) improve operating cfficiency at
all lcvels of management. Under these poliey guidelincs, agricultural
coopcratives shifted their omphasis from banking-oricnted to marketing-

oricnted business operations.,

Morber Farmers (2,061,787)
| |
| Primary Coops. (1,549) { I Spceial Coops. (147)

|

County Coops. (140) ‘

[
l National Agricultural Cooperative Foderation
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2. Cooporative Activities in 1973

Korcan econonmy achieved a record high grovrth in 1973,

The gross national product increased 16.9 percent in real terms over
the provieus year. According to tho prelinminary estimates? ?NP was
4,884 billion won, up 26.5 percent from the provious ycar and GNP per
capita was 373 U. S. dollars, 22,7 percent over the provious year.
Agricultural, forcstry and fishery sector grow at a rate of 5.3 percent
in 1973, This was mainly duc to bumper ricc crop cnd continued ex-—
pansion of fishery industries.

Lgriculturol cooperatives hove contributed groatly to the rural
development through cxpansion of their activities, Thoy have made
atmost efforts to increase efficlenciss particularly in cooperative
marketing and agricultural credit services. Their total business
turnovers in 1973 reached 839 billion won(sbout 2 billion U, S.
dollars), up 22.5 percent from the previous year. This increase was

largely dus to 40 percent increase in credit. and banking businesses.

Credit _and Banking ¢ To meet farmers' demand for credit,
agricultural cooperatives put emphasis on expanding savings in rural
and urban areas. As a result of savings promotion campaign, deposits
increased to 169 billion won, a 6,6 percent increase over,1cf2% b that
loanable fund reached to 277 billion won by the end of 1973, up 26.4

percent from the previous year.



Sixty-one percent came from deposits, and 24,5 psrcent from the
government and the Bank of Korea

The mutual credit program of primary oooperatives initiated in
1969 has recorded a rapid progress as a key business under the
positive patronage of the member farmers. The number of primary
cooperatives which conduct mutual credit busincss increased to 1,338
and total fund mobilized for the program increased tc £,779 million
won, out of which deposits amounted to 27,725 million won.

Foreign Exchange and Foreign Loan ¢ NACF, which had engaged in

foreign exchange business through the intermediary of other banks,
was authorized to conduct international banking business directly with
banks abroad in 1973. During the year, it finallzed correspondent
contracts with 275 banks abroad., Since the commencement of banking
buciness, the overseas transactions have been rapidly increasing,
Export bills bought totaled 36 million dollars, up 27 percent
over the previous year, and lettors of credit opened amounted to 144
million dollars, five fold increase over the previous year.
Foreign oxchanges reached 68 million dollars and rayment guarantees
amounted to 41 million dollars. In addition, a total of 12,790
million won was loaned to finance exports,
Total foreign loans induced in 1973 were valued at 950 million

won, and loan repayments totalled 1,035 million won.,
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Thus foreign loans outstending hv the end of the year amounted to

4,724 million won.,

Cooperative Marketing :  For an efficient link between
production and marketing, intensive sids were given to commodity
groups at primary cooperativés in the form of production loans,
advance payments and market informations to promote marketing of
their products through cooperatives. Marketing facilities were ex-
panded by establishment of 1,229 farm products collection-centrs,
in the county and primary cooperatives. Furthermore, standardized
packaging models for 12 commodities and labels for 8 fruits were

designed and introduced to promote cooperative marketing.

Farm Input Supply ¢ Fertilizer is distributed to farmers
exclusively by agricultural cooperatives and more than half of the
total agricultur~l chemical needs of farmers are met by cooperatives.
In supply of fertilizer to farmers, most of the distribution business-
es have been transferred fror county cooperatives to primary coopera-
tives for better service to member farmers. Seventy-nine stations
for farm machinery services were esteblished to provide convenient and
and timely repair services to farmers. In ordsr to supply live-stock
feeds to farmers at fair and stable prices, NACT hes been operating
a feed-mixing plant, whose scale was expanded in 1972 to annual

capacity of 45 thousand tons of feed production.

- 5 -



Consumer Goods Supply ¢ The cooperative chain stores have

been operating as a part of the farmer-consumer movement in the
rural areas and as a key business of the large-scale primary

cooperatives since 1970,

Additional 42 stores were opecned in 1973, and 549 stores
handled about 5.1 billion won of consumer goods, almost double the

last year sale, The major goods handled by these stores were foods,

clothes, shoes and other durable goods, Food sales accounted for

63 percent of the total.

' Trond in Business Activities

*(In million won)

1971 1972 1973
Credit and Banking 276,451 337,572 470,219
Deposits received 108,926 12,741 169,219
Loans 123,068 148,246 164,400
Foreign exchange 37,860 43,582 108,723
Mutual credit(deposit) 6,597 13,003 27,725
Farm Input Supply LA 987 46,378 72,735
Fortilizer . 30,606 33,002 42,670
Feed 3,105 3,R5 14,639
Others(chemical,
machinery) 11,236 10,051 15,426
Marketing 143,67, 156,893 181,146
Mutual Life Insurance 84,581 90, 373 105,393
Consumer Goods Supply 2,164 2,406 5,000
Others 3,481 3, 702 Ly343
TOTAL 555,298 637,324 828,836
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Guidance and Education: The guidance programs are centered on

(1) strengthening managerial base of primary cooperatives, (2) suppor ting
group farming, and (3) training rural leaders.

For viable and efficient management of primary cooperatives, NACF
classified primary ccoperatives into four categories according to their
development steges and provided relevent supports for each category. The
financial assistances for construction »f public facilities such as office
buildings, chain stores, warehouscs and rice-mills were provided to
primary cooperatives, amounting to £15 million won.

For efficient cooperative farming and marketing of major farm
products, 3,458 commodity groups were orpanifod in' primery cooporatives
and were supportedwith production loans,.

Education and training programs were continuously carried out at
national and local levels with emphasis on training rural leaders and

primary cooperative staffs.

Fumber of Traninees in 1973

National Provincial County
level lavel lsvel
Rural leaders and 4,789 8,318 30,015
member farmers
Cooperative staffs 5,311 6,992 24,844,
TOTAL 10,100 15,310 5/, ,859
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Foreign Trade: Export and import business of NACF has grown rapidly
in rocont years. Major oxport items aro canned mushroom, pork, silk,
fruits and handicrafts. Total exports of farm and subsidiary products in
1973 reached 9,789 thousand U, S, Dollars, almost double that of 1972,
Major increase was recorded in exports of canncd mushroom,,

Those items were exported mainly to the United States, Canada, Japan and
European countries.

NACF also has imported food grains, fertilizers, agripyltural chemi-
cals and other farm inputs. Total imports amounted to 117 million U,S.
dollars in 1973. The total of each items imported by NACF was a‘ﬁé%% of
the import targets set by the government and done by NACF under the govern-

mental request,

Export and Import by NAGF

(In thousand U. S. dollars)

N

Export 1972 1973 Import 1972 1973
Canned mushroow 3,862 8,240 | Barley 21,207 55,861
Pork 63/ 392 Wheat 19,666 2,361
Ginseng - 349 Soybean - 3,293
Dried mushroom 113 461 Corn 13,377 20,012
Others 429 347 | Fertilizer - 33,508

SUB-TOTAL 5,038 9,787 F

’ ’ cﬁgﬁidalas 1,085 1,095

Sales to UN |
Forces 912 807 Others 1,010 931
TOTAL 5,950 10,596 TOTAL 56,345 117,061
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3. Govermment Policies and Legislation for Agricultural Cooperatives

1) Government Folicies on Agricultural Cooperatives

(a) Agricultural cooperatives have tax previleges: they are
exempted from business and property taxes imposed by the
central and local governments,

(b) Agricultural fund financed by govermment are supplied to
farmers and agricultural enterprises exclusively through
agricultural cooperatives,

(¢) Government gives interest subsidy to agricultural cooperat-
ives for the medium~term loan from banking sources.

The difference of interest rates between medium=-term loan
(9%) and commercial loan(15.5%) has been compensated by
the government budget.

(d) Govermment also applies a lower reserve ratio for the deposit
received by agricultural cooperatives so that more part of the
depoéits can be channeled to rural sector.

(e) Agricultural cooperatives are anthorized to be an exclusive
agent " some of the government programs such as

fertilizer and grain distribution.



2) Revision of Agricultural Cooperative Law

As primary village level cooperatives wers ~rcanized to township
’

level ones under the.merger grogram, several articles of Agricult-

ural Cooperative Law related to primary cooperatives were revised

in March, 1973.

(a) The title of primsrv cooperative was changed from “Ri or Dong
(village) cooperative" to " Primary cooperative".

(b) The operational area of primary cooperative which was confined
by one or several adjacent administrative jurisdiction aresz
of Ri or Dong shall be determined in consideration of adminis-
trative jurisdiction and economic zone.

(¢) Credit service of primary cooperatives was limited by the
former law to play only the messenger role for farmers to
deposit in county cooperatives and to making loans to farmers
within its own financial resources., But the revised law
eliminates these limitations, so that primary cooperatives

can roc~i—~ deposits from farmers and boryow from county cooper-
atives as well as the Federation. Further, they can loan to

their members farmers, ~

- 10 -
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L. Major Problems and Future Plan

1) Self-support of Primary Cooperatives
Ve

Thanks to the successful implementation of merger program,
primary cooperatives were reorganized into larger ones in scale.
But most of them are very weak in managorial base and only one-
fifth of them are self-gsupporting.

Tﬂﬁs, strenuous efforts are made in recruiting able managers
and employees, constructing public facilities, increasing share-
capital and training rural leaders. Our target is to make all the
cooperatives viable by 1977.

Number of Primary Cooperatives
by development stage

Target

Development stage 1973

1974 1975 1976 1977
Self-supporting 00 600 1,000 | 1,300 1,500
Semi-supporting 600 700 550 250 -
Support~needed 400 250 - - -
Primary'stage 250 ! - - - -

! :

-]] -



2) Strengthening of Sub-cooperative Organizations.

As the areas covered by primary cooperatives were expanded,
alienation betwocen member farmers and cooperatives turns up to be a
serious problem, To maintain active participation of member farmers
in cooperative programs, it is needed to introduce sub-groups within
primary cooperatives on the basis of the given conditions of each
village and needs of farmers .,

The organizations of Cooperative Committee of village level
and"commodity groups" have been promoted. The Cooperative Committee
functions as a link between farmers and primary cooperatives,-
Commodity groups are organized as farming groups such as rice group,

pig group, vegetable group and so on. Such groups will be fostered

as follows,

1973 I 1974 1976 1981
Commodity group 3,458 7,000 18,000 55,000
(Number of -
participants) (143,671) | (245,000) | (521,500) | (1,610,000)
Coopefative
committee 27,012 ' 35,000 35,000 35,000

3) Expansion of Cooperative Marketing
In spite of sharp increase in cooperative marketing in recent
years, the market share of agricultural cooperatives still remain at

about 14 percent of total farm products marketed. Strenuous efforts

-12 -
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have been made to oxpand the cooperative marketing in which primary
cooperative will play a leading role. The market share of the
cooperatives is planned to increase to 30 percent by 1981,
4) Mobilization of Financial Resources

The total loanable fund continued to increase during the last
decade and the share of internal sources of fund increased rapidly .
However, such an increase was not sufficient to meet ever increasing
demand for agricultural credit, Agricultural cooperatives have- taken
various measures to expand financial resources. They launched a campaign
so called "Rural Savings 1,000 billion won" which put a great emphasis on
mobilizing rural financial resgurces. The mutual credit program of
prinpary cooperatives is expected to play an important role in mobilizing

financial resources.

Plan for Fipancial Regources

(In billion won)

1973 1974 1976 1981
Rural Area . ) " -
Mutual credit 23.5 167.4 1,113.7
Share capital 16.5 23.0 39.0 105.0
Mutual insurance 21.2 26.9 41,8 207.6
SUB-TOTAL 61.2 103.2 248 .2 1,426.3
Urban Area
NACF & county coop's | 163.0 188.0 254.0 577.0
TOTAL 224.2 291.2 502,2 ! 2,003,3

- 13 -
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BACKGROUND PAPER ON THE COOPERATIVE MOVEMENT
IN MALAYSIA

By
ISMAIL DIN

Member for Malaysia
ICA Council for South East Asia

l. Overall Progress of the Cooperative Movement

1.1 Cooperative Movement in Malaysia is over fifty years
old. It was started way back in 1922 with the introduction

of thrift and loan societies in the urban areas and small
single purpose credit societies of the Raiffeisen type in

the rural areas with the main objectives of alleviating chronic
urban indeibtedness and eradicating rural boverty and usurious
credit system prevalent among the farmers, as well as to
encourage the people the practice of thrift. These objéctives
have been achieved to the present time with a greater degree
of success in the urban than in the rural sector, which are
illustrated by the comparative figures for the year 1972 as

given below:~-

!

No. of Societies Membership Capital Total Resourc
(M $ mill.) (M $ mill.)

Rural 1,830 ( 75%) 288,604 ( 42%) 37.757 ( 16%) 149.975 ( 26%
Urban 645 ( 25%) 434,339 ( 58%) 202.080 ( 84%) 409.396 ( 74%
Total 2,475 (100%) 722,943 (100%) 239.837 (100%) 559.371 (190%

(The above statistics refer to Peninsular Malaysia only)

1.2 The philosophy of approach to the development of the
Cooperative Movement has undergone some change over the past
few years énd it reflects the expression of both government and
the people to establish the new socio-economic order in the
country under the broad terms of the Second Five Year Develop-
ment Plan wherein again the aims are to put in the hands of the
people a greater and more equitable share of the economy of the
country and thereby hoping to up-1lift the socio-economic

condition of the people.

0002/-
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1.3 Second Malaysia Plan 1971 - 75

For the period 1971 - 75 during the Second Malaysia
Plan, the Department of Cooperative Development which until
November 1973 was responsible for the promotion and development
of the entire cooperative movement promulgated new concept of

approach.

1.3.1 The New Concept.

In July 1970, the Department of Cooperative Development
launched a survey and evaluation exercise of 2,720 cooperative
societies. The survey gave birth to new concepts of the co-~
operative movement. Cooperatives shall be of multiple functions,
of large size and membership with large resources, and having
wide areas of operation. The movement will be geared towards

the formation of:-

(i) Multipurpose societies in rural areas with all the
integrated functions of credit, processing, marketing,
and consumers' supplies. The process involves the
liquidation and amalgamation of single-~purpose
societies;

(ii) Multipurpose societies with two or more functions
in urban areas in cases where single-purpose societies
have the means and resources for further expansion;

(iii) Single-purpose societies with one objective and
service in rural areas and in areas or situations
where other agencies cannot provide such services,
€+.&es rural transport, industrial projects, weekly
fairs;

(iv) Single-purpose societies in urban areas for providing
services such as housing, insurance, printing,

consumers' supplies and auto-works.

1.3.2 At secondary level, primary societies will federate into
national functional unions. In addition, there will be societies
having country-wide area of operation, with membership open to

individuals and cooperative societies.

0003/"
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l.3.3 The apex organisation of the Cooperative Movement in

Malaysia will be ANGKASA, the functions of which are:-

(i)
(ii)
(iidi)
(iv)

(v)

l.4 The

Guidance on organisation, business and management;
Provision of audit and financial management services
to cooperatives;
Education and Publicity;

o

Liason; and

Research and studies.

Government in its enlightened aim of alleviating

and eliminating the scou§!% of rural and uirban poverty and in

an attempt

has turned

to find a solution to the related ills and evils,

its attention to cooperatives to take the lead-line.

A very ambitious target has been placed for the development of

the various cooperative sectors viz. credit, processing, -

marketing,

consumer supplies, transport, housing, industrial

and commercial activitiese.

1.5 Realising that this ambitious programme can only be

initiated and sustained by theée catalytic energy of education

and training activities, greater emphasis was given on cooperative

education and training. Foreign experts were invited to make

up for the

inadequate training facilities.,

2. Recent Development in the Field of Agriculture, Consumer, and

Housing Cooperation and Cooperative Education; Quantitative

Progress and Trends of Development

2.1 Agriculture

2.1.1 In February 1973, The Farmers Organisation Act was passed,

and Farmers Organisation Authority was created with the expressed

functions,
(i)

(id)

(iid)

viz:-

To register, control and supervise farmers organisation
To promote, intensify, facilitate and undertake
socio-economic development of farmers organisations;

To plan and undertake any form of development

programme in any farmers development area;

ceolt/~
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l1.3.3 The apex organisation of the Cooperative Movement in

Malaysia will ‘-be ANGKASA, the functions of which are:-

(i) Guidance on organisation, business and management;
(ii) Provision of audit and financial management services
to cooperatives;
(iii) Education and Publicity;
2

(iv) Liason; and

(v) Research and studies.

1.4 The Government in its enlightened aim of alleviating
and eliminating the scourge of rural and urban poverty and in
an attempt to find a solution to the related ills and evils,
has turned its attention to cooperatives to take the lead-line.
A very ambitious target has been placed for the development of
the various cooperative sectors viz. credit, processing, -
marketing, consumexr supplies, transport, housing, industrial

and commercial activities.

1.5 Realising that this ambitious programme can only be
initiated and sustained by the catalytic energy of education

and training activities, greater emphasis was given on cooperative
education and training. Foreign experts were invited to make

up for the inadequate training facilities.

Recent Development in the Field of Agriculture, Consumer, and

Housing Cooperation and Cooperative Education; Quantitative

Progress and Trends of Development

2.1 Agriculture

2.1.1 In February 1973, The Farmers Organisation Act was passed,
and Farmers Organisation Authority was created with the expressed

functions, viz:-

(i) To register, control and supervise farmers organisation
~(ii) To promote, intensify,'facilitate and undertake
socio-economic development of farmers organisations;
(iii) To plan and undertake any form of development

programme in any farmers development area;
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(iv) To coordinate the activities carried out by th31()4

farmers organisations.

2.1.2 Towards the end of 1973, some 1,535 agro-based cooperative
societies have been transferred from the Department of Co-
operative Development and 126 farmers associations have been
transferred from the Department of Agriculture to the Farmers
Organisation Authority (FOA). Subsequent to this handing over,
steps were taken by FOA to amalgamate the agro-based cooperatives

with the farmers associations.

2.1.3 The FOA has formulated a concept of "Farmers Development
Centre" (FDC) covering between 5,000 to 10,000 acres of farm
involving 1,000 to 2,500 farm households. In each FDC there

will be established an area farmers' organisation consisting of
several agro—based cooperatives and farmers associations 'in the
locality as unlt-members. Until now 58 area farmers organlsatlons
have been formed involving 320 agro-based cooperatives and 50 |
farmers associations. Henceforth all seryvices, facilities and
~aids by various ingtitutions and government agencies will be
channelled to the farmers in an FDC through the area farmers
organisation. It is envisaged that altogether 169 FDCs will be
created throughout Peninsular Malaysia, and that each such

centre will be served by an amalgamated farmers organisation
which is hopefully to be big, viable, and functionally multi-

purpose in nature.

2.2 Consumer

2.2.1 With the recent phenomena of the oil crises and the
inflationary situation which seem to effect Malaysia, the
government, out of concern for riéing prices, exploitation by
middle men using the o0il crises as an excuse to increase prices
arbitrarily, has fallen upon the cooperative movement to
establish and promote consumer cooperative activity with a
view to stabilising domestic prices of essential refail
commoditi;s. In this area too cooperative organisations have

taken upon themselves to meet the call of the government.

0005/"
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A rural oriented Bumiputra cooperative called Shamelin has 5
established a number of chain-stores in small towns and villages
with the help of loan from the government. The urban consumer
movement led by the Malaysian Cooperative Super-market Society
has established two super-markets, one emporium/department store
and a chain of essential food distribution centres all over
West Mala&sia. Koperatif Usahajaya, an urban Bumiputra cooperativ%
based in Kuala Lumpur with several branches in Kuala Lumpur, I
Petaling Jaya, and Port Klang areas having been operating very
successfully, has very lately embarked into modern mini-market
cum emporium type of operation. It can be said that the
Malaysian consumer cooperative movement has now entered a new

era of development and sophistication.

2¢2¢3 To further boost the activity of the consumer cooperatives
there has also been a recent effort to establish a warehousing
society and a national wholesale cooperative. A feadibility

study is now being undertaken.

2.3 Housing

2¢3.1 In view of the rising cost of materials and rentals due
to the shortage of housing in the country caused by rapid
urbanisation and development, the cooperative movement has
embarked on the programme to develop more housing units for its
members. Today, 58 housing societies are in existance, 27 of
these societies have programmes to develop 3,600 units of houses

costing over $86 million.

2.4 Cooperative Education

2.4.1 since 1956 the Cooperative College of Malaysia (Maktab
Kerjasama Malaysia) was used to provide for the educational
requirements of rural and urban cooperators. Courses have been
catered for by the college up to diploma level. However, the
lack of teaching staff has in some way thwarted the full
accomplishment and possibilities of cooperative educational

activity.

0006/"'
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2.4.2 National seminars and week-end courses and their like

were also an integral part of national cooperative educational
programme. The bigger cooperatives such as MCIS and Bank Rakyat
conduct their own training programmes for their staff. Recently,
to cater to the requirement of the new direction and development
of the cooperative movement and its role in nation building,

the Malaysian Cooperative Institute of Technology was established.
The Institute was established to undertake to provide training

in the fields of hotel catering, motor mechanics, printing,

electronics and other courses of technical nature.

Recent Developments in Cooperative Legislation and Governmental

Policies vis-a-vis Cooperatives

Cooperative Legislation

3.1 There has been a long félt need for reformation of
Malaysian Cooperative Ordinance of 1948, which was considered

out moded and not in keeping with present needs and gspirations
of the cooperative movement in the country. A symposium on
Cooperative Law, comprising of top level leaders of the movement
and government officials and assisted by an expert on cooperative
legislation from West Germany, was held recently to discuss areas
of legislative changes to remedy the present inadequacies. A
National seminaxr is expected to be held in a near future to
further discuss the findings of the symposium and formulate

draft recommendations for consideration by the government.

Recent Developments in International Trade between Cooperatives

or between Cooperatives and others

4,1 The first step towards promoting international cooperative
trade was taken with the establishment of the International
Cooperative Trading Organisation (ICTO) based in Singapore.
Subsequently the Malaysian cooperative movement took a further
independent step in this direction by setting up a trading company
called the Omanco Holdings Sendirian Berhad, to act as an import-
export house for local cooperative requirement. This Jjoint-

venture has been established in conjunction with an import-export

-0.7/-
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firm from London called Omanco Securities. 1()7

Technical Assfstance, Financial and Other Aid Received by the

Movement from or through Aid-giving Authorities and Developed

Cooperative Movements

5.1 Malaysian Cooperatzve Movement continued to receive
technical assistance from the ICA and the Sweedish Cooperative
Centre in the forms of education and training as well as

technical expertise. ANGKASA (National Cooperative Front of
Malaysia) has also received some technical and financial assistanc%
from the Institute for International Partnership of the Konrad

Adeneuer Foundation of West Germany in 1973 and 1974.

Main Problems of the Cooperative Movement

6.1 The main problems of the cooperative movement caT_be

outlined as follows:=

(i) Personnel and .leadership; :
(ii) Competition from the private enterprises; and

(iii) The lack of an integrated approach.

6.2 Personnel and Leadership

6.2.1 There is a dire need for good trained personnel in both

the urban and rural sectors of cooperative activity. The problems
include the difficulty of attracting good qualified personnel,

the lack of training facilities and the difficulty of retaining

such personnel within the movement.

6.2.2 It could be said that the lack of awareness of cooperation
at the school level has prevented many from developing sympathy,
leave alone empathy, for the principles and ideals of co-~
operation. Commercial houses which have been longer established
draw away prospective personnel by offering better terms and

conditions of service.

6.3 Problem of Leadership in Rural Area

6.3.1 Among other things the biggest problem faced by the

cooperatives in the rural area is the lack of able and good

oo08/~
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Jleaders who can devote sufficient time and efforts towards
organisation and administration of cooperative societies. The
problem becomes more acute because a great majority of rural
cooperatives cannot afford to employ full time personnel due

to limited fund, and therefore have to depend to a very great
extent, for organisation, administration and management of
their societies upon the rural leaders who serve these societies

as office bearers on honorary and part-time basis.

6.4 Competition from the Private Enterprises

6.4.1 The lack of protective measures to the advantage of
cooperatives is in some way responsible for cooperatives loosing
out to private enterprises in the ever keen competition which
exists in our laissezfaire economic system. Their monopply/
monopsony position over production, processing and marketing

has been the main reasons for the inability of cooperatives to
adequately meet the competition.

1

6.5 Lack of Integrated Approach

6.5.1 Although cooperatives are involved in areas of production,
processing, marketing and retailing, there is a marked absence

of an integrated approach within the cooperative movement. It

is hoped that some of these problems would soon be overcome

with the establishment of a Cooperative Warehousing Society and

a National Cooperative Wholesale Society. These two organisations
and the establishment of more industrial joint-ventures would
provide the nucleus and the stimulus for an integrated approach

to cooperative activity in the national economy.

Outline of Programmes for Future Development

71 The newly integrated Ministry of Agriculture and Rural
Development, through the Department of Cooperative Development
and the Farmers Organisation Authority, and in cooperation with
the Malaysian cooperative movement will be embarking on more
dynamic exXpansion programmes of the cooperative movement and
turn it into a strong and effective movement comparable to those

in the European countries., The expansion programmes include:-

0009/-
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(a) To expand the consumer movement so that it can become
an effective agent of consumer protection and to
check rising commodity prices and inflation;

(b) To expand activities of housing cooperatives in
order to overcome shortage of housing and to check
rising cost of housing and rentals;

(¢) To encourage greater equity and management participa-
tion of cooperatives in commerce and’industry either
singly, or jointly by the cooperatives,; or by way
of joint-venture between cooperatives and private
sectors;

(d) To promote formation of more cooperatives in the
secondary schools throughout the country, and to
organise a Federation of School Cooperatives (to
be known as Koperatif Nasional Sekolah) as an -apex
organisation serving the needs of all school co-
operatives;

(e) Tu embark on land development schemes on collective
farming or plantation basis for area of not less
than 3,000 acres;

(£) The liquidation of some 200 odd non-viable agro-based

cooperatives. The good agro-based cooperatives will
be converted into multi-purpose societies and merged
with farmers associations to form a loose federation
to be called Area Farmers Organisation serving a

much bigger area, termed as Farmers Development
Centre (FDC). These loose federations are envisaged
tc pave the way to a more concrete integration in
future to be known as Koperatif (Pertubuhan) Peladang

i.e. Farmers (Organisation) Cooperatives.

8. The Follow-up Action taken on the Recommendations of the Asian

Top Level Cooperative Leaders Conference

8.1 Most of the recommendations of this conference have
either been or are being implemented by the Malaysian Government
and the Malaysian cooperative movement. Some of the recommen-
dations are still being studied, both by the Government and

1]
the movement.
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8.2 International Cooperative Trading Organisation (ICTO

While the Malaysian cooperative movement is willing to
participate in the ICTO both in equity and trading but it has
not yet received the permission from the Malaysian Government

to invest fund in a foreign-based organisation.

8.3 Asian Cooperative Development Bank

The Malaysian cooperative movement has still to take
up this matter with the Malaysian Government to get clearance

to participate in the establishment of the Bank.

The Follow-up Action taken on the top Regional Seminars held

by ICA, ROEC in 1973

9.1 The recommendations of the Regional Seminars are being

studied by the Malaysian cooperative movement,

Particulars of National Seminars held and Follow-up Action talcen

on their Recommendations

10.1 A national seminar was held in June 1973 in Penang with
the collaboration of ICA ROEC on the subject '"Cooperation in
the Changing Scene in Malaysia''e The seminar, interalia,
recommended the cooperative movement in the country to expand
and diversify its activities into commercial and industrial
enterprises. These recommendations are being seriously taken
up by the bigger cooperatives such as MCIS, Bank Rakyat, MCIDS
and some Thrift and Loan Societies, Among the commercial and
industrial activities being undertaken at present include
assembling and manufacturing of machineries, agro-based
industries, development of housing schemes and commercial
complexes, hotel, import-export business and merchant banking.
Bank Rakyat is presently geared to go into full commercial

banking in a very short future.



APPENDIX A

Cooperative Societies by Number, Membership

and Share Capital in PENINSULAR MALAYSIA
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1972
}
No. Type of Societies No. of Soc. Membership Share Capital,
RURAL
1. Rural Credit 847 36,757 $ 3,821,512
2. Seasonal Credit 30 2,811 317,199
3. Fishermen's Coop.
Credit 53 9,287 511,392
4, Rice Milling - 211 28,586 1,241,008
5. Rubber Marketing 11 1,275 75,308
6. Pineapple 4 , 810 . 29,385
7. Coffee Marketing 1 51 745
8. Multipurpose Y 93,731 5,587,722
9. Rural Malay Shops Lh 8,641 201,627
10. Land Development 39 11,453 889,799
1l. Banking Unions 7 65 301,456
(356)
il (Coops)
12. Fishermen's Unions 3 (38) 50,866
(Coops)
13. Rice Milling Union 9 (198) 133,741
(Coops)
14, Fairs 23 1,938 162,086
15, General Purposes 25 11,186 104,027
16. Bank Rakyat 1 9,018 7,176,384
(940)
(Coops)
17. Land Finance 1 59,826 15,063,932
18, Investments 54 13,234 2,088,811
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No. Type of Societies No., of Soc. Membership Share Capital
URBAN
19. Thrift & Loan 165 214,705 $172,412,878
20. Employees Credit 126 17,152 7,211,029
21. Housing 58 10,806 6,801,119
22. Insurance 1 70,000 1,500,000
(140)
. (Coops)
23. Transport 42 9,435 877,641
24, Schools 49 10, 344 61,399
25. Industrial 10 12,094 3,814,260
(866)
{Coops)
26. Coop. Central Bank 1 9,745 4,158,611
(117) :
(Coops)
27. Investment Union 1 ( 7 Coops) 13,723
28, Thrift & Loan 5 (121 Coops) 1,636
29, Store Union 1 ( 5 Coops) 7,200
30. Fed. of Housing 1 ( 13 Coops) -
31. Malaysia Coop. Wholesale
Society 1 ( 42 Coops) 19,743
32. Coop. Union of Malaya 1 { 5 Coops) -
33. Multipurpose 90 53,198 4,017,366
( 23 Coops)
34, Consumers 56 22,961 788,979
35. Other Primary Soc. 36 3,834 390, 344
NATILONAL
36. ANGKASA 1 (733 Coops) 8,630
TOTAL 2,475 722,943 $239,837,315

(3,610 Coops)
(5 union)
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1972
No. Type of Societies No. of Soc. Membership Share Capital
1. Thrift & Loan b 1,771 $ 11,190
2. Fishermen's Coop.
Credit 6 1,025 2,425,669
3. Rice Milling 3 697 10,010
4, Rubber 3 165 4,347
5. Timber 6 17,987 248,475
6. Multipurpose 31 2,666 107,413
7. Housing 163 50,200
8. Transport 5 747 54,980
9., Consumers 18 1,741 64,638
10. Land Development 77 6,686 348,921
11. Farming 8 724 129,72¢C
12. Meat Marketing 1 68 15,680
13, Breeding 2 73 600
14, Contract 1 34 70
15. General Purpose 19 1,907 62,721
16. Regional Fed. Sikuati 1 5 Coops. 683
17. Regional Fed. Sandakan 1 10 Coops. -
18. Regional Fed. Kinabalu 1 15 Coopse. -
19. Regional Fed. Balak
Sekilau 1 3 Coops. 177,905
189 36,454 $3,713,222
33 Coops.
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Cooperative Societies by Number, Membership-
and Share Capital in SARAWAK

1972
No. Type of Societies No. of Soc. Membership Share Capital
1. Rural Credit 4 308 $ 16,315
2. Padi Storage 55 2,205 1,895
3. Thrift & Loan 4 6,452 -
4, Labourers' Credit 2 593 106,980
5. Fishermen's Credit 2 138 32,215
6. Rice Milling 33 1,257 75,830
7. Pepper Marketing Credit 1 108 3,960
8. Vegetable Marketing 2 72 " 3,000
9. Farming 3 144 9,750
10. Breeding 8 886 85,717
1l. Land Development 1 186 15,940
12. Consumers 21 3,308 168,133
13. Transport 1 64 15,000
14. Trade & Finance 2 287 18,835
15. Union 1 17 Coops. 15,600
16. Central Bank 1 193 ) 44,550
17. Multipurpose 92 8,144 558,297
TOTAL 233 2k, 345 $1,172,017

17 Coops.
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'I.  The Cooperative Situation

i

. Past Experience. The COOperatlve coqpept was introdubed in the:

country more than fifty (50) years ago although up to now, the\movement

'stlll stands at a level that leaves much %o beé de31red.

- From a total of more than 6,000 000perat1ves reglste:éd in the bast,,
only a small number has managed to grow ihto-t?uly viable organizations.
Among the major Eéuses identified are the following: ’ ’

(1) inadequate and/or discontinubus efforts in‘codperative‘educatjdn- |
,(2) mlsmanagement or lack of qualified, tralned cooperative managers;.

(3) absence of a capital build=up programs and (4) use of the cooperative
- as an extension -of government in providing credit, for whlch reason the .

cooperative was hardly regarded as an institution where‘people'pool theirﬁ
_resources together in order that they may perform'ecohomic activities |

collectively,

\

3B ‘The Cooperative Reform Program. With the enéctmeht into law of
Presidential Decree No. 175 and Letters of Implementation No. 23 (April
14 and July 9, 1973, respectively), a new cooperative development program

was launched., The ultimate goal ia to maximize farm income, to effect a
’more eQuitdble income distribution, and to promote the welféré of the
people in consonance with the desired growth and development of the ’
nati~-nal economy. Specifically as a direct s&pportgto the agrarian
reform program,'the cooperative piogram envisions tos (l) prepare the
farmers to become producerss (2) enforce timely payment of‘land émOrtiza-
tionsy (3) enforce savings among the’farmers; (4) encourage farmers to
perform their economic activities collectively, andﬂ(S) develop marketing

outlets for their produce,

" The whole program contemplates four stages of actiVity: (1) organizaf
tion of barrio associations (called Samahang Nayon in Piiipino) which are
pre=cooperative organizgtions with 2 minimum of 25 members, maximum of

. 2003 (2) organization of full<fledged cooperatives (after establishing-a
substantial gragsroots~level preécooperative.base); (3) organization of
consumers' cooperatives and other types of cooperativesy and (4) integga~

tion of the whole system. .

~

C. Status of the New Program. As of the end of May, 1974, some 1:2§1 

barrio assoclatlons (SNs) have been organized and registered, comprlslng a

total of 322,000 registered members, primarily farmers. Some 200, 000
more are in the process of being registered. ,Organizatlon goes in

continuously.'

Each of these pre-cOOperatlve members undergo synchronlzed, 1ndiv$ﬁ‘l
~educntion and training activities, pre—dgterm;ned and pre-programmed én a
weekly basis with the use of computer pragrammiag‘ ‘ L
process includes 000perat1ve membershlp,

culture, and management tralnlng."
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i* The Cooperative Situation

Past Experience. The cooperative concept was introduced in the
country more than fifty (60) years ago although up to rov;, the movement

still stands at a level that leaves much to be desired.

Prom a total of more than 6,000 cooperatives registered in the past,
only a small number has managed to grow into truly viable organizations.
Among the major causes identified are the following: ?

(1) i1nadequate and/or discontinuous efforts in cooperative education;

(2) mismanagement or lack of qualified, trained cooperative managers;

(@) absence of a capital build-up program; a™d () use of the cooperative
as an extension of government in providing credit, for which reason the
cooperative was hardly regarded as an institution where people pool their
resources together in order that they may perform economic activities

collectively,

B, The Cooperative Reform Program, With the enactment into law of
Presidential Decree No. 175 and Letters of Implementation No, 23 (April
14 and July 9 1973> respectively), a new cooperative development program
was launched. The ultimate goal is to maximize farm income, to effect a
more equitable income distribution, and to promote the welfare of the
people in consonance with the desired growth and development of the
nati iial economy. Specifically as a direct sft.pport to the agrarian
reform program, the cooperative program envisions toj (I) prepare the
farmers to become producers; (2) enforce timely payment of land amortiza-
tions; (3) enforce savings among the farmers; (@) encourage farmers to
perform their economic activities collectively, and () develop marketing

outlets for their produce.

The whole program contemplates four stages of activity: (1) organiza-
tion of Tiarrio associations (called Samahang Nayon in Pilipino) which are
pre-cooperative organizations with a minimum of 25 members, maximum of
200; () organization of full-fledged cooperatives (after establishing a
substantial grassroots-level pre-cooperative base); (3) organization of
consumers” cooperatives and other types of cooperatives; and (4) integra-

tion of the whole system.

Status of the New Program. As of the end of May, 1974» some 7«921

barrio associations (SNs) have been organized and registered, comprising a

total of 322,000 registered members, primarily farmers. Some 200,000
more are in 1/e process of being registered. Organization goes in
continuously.

Each of these pre-cooperative members undergo synchronized,,individual
education and training activities, pre-determined and pre-i“rogreimmed on a
weekly basis with the use of computer programming. The educational N
process includes cooperative membership, and educationa, technical, agri-"

culture, and management training. Field reports ...
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Field reports anS likewise fedinto thecomputer prograi”ming thereby allo-
>7ing speedy reporting and time and input/output analysis. A verification
and evaluation system has been put into operation to allow for an accurate
irement of the degree of penetration and the impact of the program at

barrio (village) level. Compulsory savings schemes are well under way

for the purpose of building up two types of funds* (1) a Barrio Savings
Fund, meant to accumulate much needed capital for c66perative undertakings,
and (2) G.Barrio Guarantee Fund, meant tobe a social fund from which
guarantees for land amortization payments and premium payments for social

insurance cover, inter alia, are supposed to come.

At the present stage of the program, a number of area marketing*
cooperatives, either at multi—town or provincial levels and composed of
pre-cooperatives, have come up which, on the basis of performance, are
fast proving the effectivity of this type of a structure.

For credit, a system of cooperative rural banks has been initiated}
,«Iis is still at experime/ital stages but can easily be duplicated wheneve-

desired and depending on the result of the experiment,

A cooperative insurance system has already been organized designed to
provide much needed social insurance to farmers and members of cooperatives
This is expected to be operational in a month or so, with the ownership

base being completely owned by pre*-"COoperative* and tsooperatives of all
types.

A cooperative publishing company has likewise alreanly oo®e tip and is
in operations, meant to serve® as the publication arm of the cooperative

movement,

A pilot consumer wholesale-retail complex to service the whole Great-
er Manila area as a start is already at an advaneed plsmniag stage and
expected to be operational sometime next year. Depending on the
experience again, this could be duplicated in other large cities aad

urban centreiS

An important, and vital part Of the on-goinj program is integration
JofF the producer and consumer ends, in an effort to assai"-e the producer
fajlrer returns for his produce, at the same time enabling the consumer to

pay less (e to the removal of middleman mar-gins.

With the exception of rural electric cooperatives, only one govern-
mpnt department is in charge of the cooperatives program; the Department
of Local Government and Community Development through its Bureau of
Cooperatives Development. By express provision of the cooperative law,
government involvement is to be phased out just as soon as the cooperative

movement itself is ready to take over,

I1. Philippine Attitude to External Assistance.
From the beginning, the country has always been receptive to external
assistance to cooperatives. Even earlier cooperative laws were patterned

foreign legislations with technical assistance from outside. Subs-.e
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Substantial external aid has been coming in, either on a government-to-k
government basis or direct to some coopcrativG structures. In later
portions of this case studj”, a detailed enumeration of external aid agencies
is listed down. It may be interesting "to note that even the new coopera-
tive law (Presidential Decree No. 175 and Letters of Implementation No. 23)

envisions receiving external aid for the cooperatives program.
I1l. Assistance to Cooperatives

A. Government. As indicated elsewhere, with the enactment of the new
cooperative law, registration and.supervision of all types of cooperatives
(except Zoral electric cooperatives) have been concentrated in just one
government agency. The new law has likewise erased the artificial wall
between the agricultural and the non-agricultural cooperatives and now
allows all types of cooperatives to pool their resources together to put up
any type of business enterprise which they need. Along with these new,
and welcome powers®, have been created two new bodies, viz.t

1, Cooperative Development Loan Fund - meant to

serve as the soia.rce.of loanable funds to cooperatives,

guarantees for loans to cooperatives, and for the pur-

chase of equity in existing rural banks in an effort to

diffuse the base of ownership of such financial institu-

tions, and funded, inter alia, from general appropriations.

2. Management and "Braining Assistance Programe-
iant to. build up a pool of highly trained, competent,

professional corps of cooperative managers who can be

fanned out to distressed areas, with part of the program

being the development of understudies in each and every

cooperative under professional management. On a decreas-

ing basis, over a period of five years, government subsi-

dizes the salaries of these professional managers.

Both bodies are corporate entities by themselves, run by boards where
representatives from both government and the cooperative sector sit to plan

out and implement activities.

B. Cooperative Development Group. There is now a GDG Philippines,
organized along the lines of the UN resolution urging the establishment of
such a structure, composed of the cooperative scct.pr including educational
institutions, the government sector, and the UNDP and other international
and-giving agencies. This is of very recent vintage, and has come up with
its first proposal to establish a national cooperative training centre in
response to a very felt need at this stage of the program, not only for
physical facilities but also for technical guidance and expertise in this :
field.

Cooperative Development Councils. There exists now a legal entity
known as the Cooperatives Development Council although as constituted, this>"
is a mixed private sector-cooperative sector membership, unlike the council-

type structures recommended by the ICA. A number of
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A number of very substantial private sector groups are members of CDC, and
it is here xvhcre the commitment of-the private business sector to
cooperatives is felt. The Philippine Business for Social Progress and the
Sa ;r Industry Foundation are two of the private sector members involved in
this program. The Economic Development Foundation is another. The main
aim is to encourage and foster the cooperative ideology in the country as
an instrument to achieve social equity and economic well-being. The CDC

is also represented in the CDG,

D. Cooperatives. OF the total number of more than 6,000 coop
tives existing at the onset of the new cooperatives program, only some
2,457 societies signified their interrtion to re-register as cooperatives

under the new cooperative law, broken down as followw;

credit union 1,355 societies
consumer 465
agricultural 270
multi-purpose 271
service 50
industrial 26
federations 20

Total - - - - 2,457 societies

In the meantime, a number of new cooperative federations have come
up on a national level in response to the demands of the new program, among
them the National Puyblishing Cooperative and the Cooperative Insurance
System of the Philippines a general description of which appears*in I, C
her -f. The NPC has been oj>erational for the past seven months and is
fast proving its viability as such judging from the results of its opera-
tions for this very limited period. The CISP, expected soon to be
operational will offer massive social insurance coverage at lov; cost,
utilizing to the maximum the various barrio associations as channels at
grass-roots level ~nd the cooperatives as channels at middle levels as

well as in the urban T";resE;. 1

One of the newest cooperative structures to come up is the
Cooperative Union of the Philippines (CUP). As the name implies, it is
basically a union-type organization, non-business, where all types of
cooperatives are represented. Structured to be the apex body of all
cooperatives in the country, this was a product of the first Cooperative
Congress held sometime in December of 1973* Pending formal organization
and registration as such, an interim Board of Directors has already been
constituted to carry on and implement the mandates of the Congress, Already, |
the CUP has taken the lead in on-going education and training programmes.
The Cooperative Congress is scheduled to re-convene in July, this year to
consider and hopefully to pass the basic docun\entation necessary to
formally organize the CUP as a legal cooperaiive body . This development
would not have been possible under the earlier existing legislation for the
simple reason that there was no enabling provision, for such,..a national
union-type structure. For the first time too, cooperatives arfe able to

look forward to the coming into existence of one legal body collectively.



,collQctiv.ely to-ser-v.e as the" spokesman of .ijda ;c,poperatiyo movement, as well
eas- to-."Serve as AbOpr(ii“nating tQy, f&r Q@@iEfar,en; "t ac.twitien;; at. eilyjlLeve

m ofmtliPi—cigppra-tiye. jhierarch™..": The ;CUP is- texpeoted to play;key ro"le in
Jtht, Moiwiing ofr ,#0.: National -QoAp&rattv.fe ,Tr.aining -Center, if and"”~en-_."his
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E. Gomeh"i"t.y "Coan"ci"lg and Pevelopm®eln"t Commltte®esv® * ™' *©

4 y- gt e - Ji \ .n

1. chal %-Ova{}wment n,etwork. - The entl\ye country'ls

- s :C/

divided |nto eleven (1) regions, each region headed by a
Regional DevelopTient Director, At the provincial level, of
which thGre at present seventy two (72), there are

Provincial Development Officers, At-the municipal level,
"there are Municipal Development OFf-icerSw- ,And at the - A
barrio .0 village level, there are the Barrio Develooment
Workers. In cities, there are the City Devfelopment Ooffi- ,
CErs.. AH are being utilized by the Department-,c in éhé;ge—
of overseeing the entire.cooperatives program, in imple-

menting its programs,

2*  Community Councils - At the provincial level, »

thereare the Provincial Rural Devfelopme®nt Councils-Com-" ;-
posed®™ Of the-.Governor Of ..tte province, the Provincial
Development Officisri, the Division Superinte;ndent of Schoals,”™ =
—1d other ciV-i"c,_;grganizfatioBi;. - At the municipal lewil,
therfi are t'he Municipal Rural Development- Coun-cil”™\J"com-

m, .posed” of; "the -Majyor of the. mmunicipality, "the\ Muni-cipa-i - .
Development -Officer, the barrio cgpta.i-n, -and oither civic. T —m
I "eaders. All 3re taking- up, ahd implementing,-ijhe co-: -—

operatives pro‘gran.-.,—- -

3. Audi tin,T services - At each, of the eleven regions of the
country is assigned an auditing team composed of ten (I0) per
region who conduct financial and management aadi"ts. Plans
for expansion®of these, services are in“"Ahe offing. = "

« 1 « t

F. Religious institutions - The. predominant religion in .the country
is Catholic next dominant group is the Protestant faith. Both are actively
engaged and involved in promoting the cooperative ideology* Many are
taking the initiative in starting cooperative projects in pilot areas both
in rural and ,in,-ur.ban centersms To mention a ,fay, . the. National Social Act-
ion Center (Catholic) as well as the United Church of Christ (Protes,tant)
have provinci«%l petworks which are being utilized )3~ tho- promotion of

cooperatives, an.-ong other social progr;ams.

G. Extdrndl aid agencies - Some of these follows USAID (very directly
and- f;"ibstantially involved for sometime now),PAO, ILO, Prie™.r.ich Ebert

Stiftung (extensively involved in“cooperativ-e and trade union development
through education and training), “International Sxacutive Service.m(IES-USA)

and Volunteer Development. Corps (VIM>-USA), Canadian CIDA (substantial ,.,o.
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(sabst?-.ntial g™nn+s ~.nd techjiicar aesistnnoe for tho Cadny-n Villey
ProjGect expected), I"sracl (tephnicol assistance in farming and labor),
Taiwan (technical assistanc-e in fishing), ICA (through its regional office
ir eDelhi and its members in the Philippit es), and AAP"a. (Araericnn
Asian Fred Labor Institatts-cooperatives” in the “rade union movement), etc.”
This list is by no means exclusive, and a number of other agencies too,

mare substantially® involved.

IV, Ob.ioctives of the Program and Functional Lines.

As s'"?,ted in Presidential Decree No. 175, the principal overriding
objective.is to foster the"creation and growth of cooperatives as a. means
of increasing tho®™ income and purchasing power of the lower income sector
of the population in .order to attain, a more equitable distribution of

income and wealth. ]

To effectively attain this end, the Department of Local Government
and Community Development, through the Bureau of Cooperatives Development
is vested with full authority to prom.ulgate rules and regulations to
govern the promotion, organr’zatiion,.registratian, regulation and supervi-
sion of all types of cooperatives. This .consolidation of functions has
done away with theinvolvement before of some twenty different agencies in
implementing varies cooperative lawxv and-regulations which had somehow
contributed to the fragmentary and ineffective implementation of earlier

cooperative programs.

Immediately beloxv the Depaptment Sec;."etary, there is an Under-
secretary for Cooperatives Devel“opment, then comes the Director of the
Bureau of Cooperatives.Development. For implementation and administra-
tion of the program, the entire regional, provincial, municipal and barrio
network of the Department has already been described.

On the; pavt of the éooperative .sector, the CUP is novi being looked
upon as the national ”~>pex coordinating body for -nil cooperative activities®
Even pending its formal organization and- registra ion as a l.egal body,
the CUP is now being consulted on such programs and has been actively
involved in planning®™ for *rd implementation of massive education programs
for members of cooperatives” Where specialized national, regional or
provincial federations exist, CUP utilizes and/or, channels its activities
through these federations. Its coming into legal existence hopefully by
next month should accelerate the pace at which the entire cooperative
sector should gfet involved in the overall program.* Incidentally, the
Chairman of the Interim Board of the" CUP happens to be one of the
cooperative sector representatives in the tvmo new bodies created by
Presidential Decree No. 175 treated of in I1ll, 1, &~ hereof. Depending
on the entire —-anizati onal structure to be decided somet?.me in July when
th J-ngress re-convenes, all-out effort should now be extorted to stream-
line lower-level federated structures "for representation purpose in the
governing body of the CUP.

V, Problems
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Project expected), Israel (tephnical assistance in farming and labor),
Taix-;an (technical assisfcancs in Fishing), ICA (through its regional office
ir "Delhi and its members in the Philippi®res), and AAP" 1 (American

Asian Free Labor InstitutS-coopera®tives in the “rade union movement), etc,\.
This list is by no means exclusive, and a number of other agencies too,

m are substantially involved.
IV, Ob.icctives of the Program and Functional Lines.

As 3 tcd In Presidential Decree No, 175, the principal overriding
dojecti-"-e-. is to foster the creation and growth of cooperatives as a, means
of incro®"sing the, income and purchasing power of the lower income sector
of the population in.order to attain a more equitable distribution of

income and weilth. . .

To effectively attain this end, the Department of Local Government
and Comffiunity Development, through the Bureau of Cooperatives Development
is vested with full authority to prom.ulgate rules and regulations to
govern the promotion, brganr"zat-iion,.registratiQa, regulation and supervi-
sion of all types of cooperatives. This consolidation of functions has
done away with theinvolyement before of some twenty different agencies in
implementing varies cooperative laww and-regulations which had somehow
contributed to the fragmentary and ine"ffdctive implementation of earlier

coo-"erative programs.

Immediately beloiv the Department Sec/"“etary, there is an Under-
secretary for Cooperatives Devel-opment, then comes the Director of the
e Bureau of Cooperatives.Development. For implementation and administra-
tion of the program, the entire regional, provincial, municipal and barriDJj"

network of the Department has already been described.
ul

On the paZ=t of the oooperctive scctor, the CUP is novj being looked 1
upon as the national ”>pex coordinating body for all cooperative activities
Even pending its formal organization and-registra ion as a legal body,
the CUP is now being consulted on such programs and has been actively
involved in planning for "nd implementation of massive education programs
for members of cooperatives”® Where specialized national, regional or
provincial federations exist, CUP utilizes and/op channels its activities
through these federations. |Its conjing into legal existence hopefully by
next month should accelerate the pace at which the entire cooperative
sector should gtet involved in the overall program.* Incidentally, the
Chairman of the Interim Board of the CUP happens to b® one of the
cooperative sector representatives in the two new bodies created by
Presidential Decree No. 175 treated of in 11lI, 1 & ™ hereof. Depending
on the entirG —anizati onal structure to be decided somet?.me in July when
th J.ngr'ess re-convenes, all-out effort should now be extirted to stream- 5
line lower-level federated structures "for representation purpose in the
governing body of the CUP.

V. Problems
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As elsevfhere stated, the problems can well be categorized into three
main headings, viz.: (1) inadequate and/or discontinuous efforts in
cooperative education™ (2) mismanagement, or lack of competent, well-
trained Qooperative m"".n-:lgaret .personnel5 and (3) absence or lack of

capital-to finance cooperative und.ertakings.

The nev7 program is realistically tackling all of these problems.
Understandably, the one which requires most massive effort is the first
problr.m which has to do with education, and this is where the help "and

assistance of all sectors are seeded.

Hence, the proposal of the CDG Philippines for the establishment of a
National Cooperative Training Center. The details of euch proposal are
contained In a separate paper. Detailed project feasibility studies .will

follow later,
V1, Documentation Enclosed

Attached hereto are the following documents which may help in providing a

broader, overall picture of the entire Philippine cooperative situation:

1. Presidential Decree No.. 175 ~nd Letters of Implementatl... So. 23,
the two basic legislations embodying the prevailing cooperative

laws

. Presidential Decree No. 27, the law on agrarian reform®

2

3. Strategy for Rural Development!

4 . Pertinent circulars of the DLGCDj and
5

. Education and training materials, and training manuals for

trainors.
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(1) OVERALL PROGRESS OF THE MOVEMENT

(:

)

There have been appreciable progress and significant changes in the
Co-operative Movement. The overall position is as per Annexe, showing
statistics of Co-operative Societies as at 31.12.73.

Collective membership in 1973 - 74,2643 1872 - 58,%7.; increase 15,1Ch;

Subseription/share capital in 1973 - £30,726,345; 1972 - §26,151,014;
increase - %4,574,431,

Vorking capital in 1973 - $44,044,608; 1672 - w’h,&Zl €55;
increase ~ $19,622,953.

The traditional thrift and loan Societies are gradually —oving into
rulti-purpose activities or are changing into multi-purpose Societies.
Better understanding and relationship have been established between
Officials of the Co~operative Union, the Ministry of Social Af<zirs and
the Co-operative Registry. There is continued collazboration between the
Co-operative lMovement and Trade Union Moverent in that 7 Co—operative
Societies have invested in the share capnital of "WELCOME", the Co~operative
Consurers Society set up by the N.T.U.C.

FECENT DEVELOPHENTS

(a) AGRICULTURAL CO-OPERATIVES

A Livestock & Agricultursl Co-operative Societv Ltd. (sponsored »y
the Teachers' Society) has been registered on 10.9.7) to develop mechanised
pig farming, chicken farming, vegetable and fruit cultivation and producing
animal feed.

(v) CO-OPERATIVE SOCIETIES SET UP BY THE NATIONAL TRADES UNION CONGRESS

(i) The Co-operative Insurance Corronwealth Enterprise Ltd. (INCOME) -
registered 259.5.7°,

At the end of 1973, 13,734 Ordinary Policies were in forece for
suns assured totalling $68.01 willion. INCOME's investrents yielded
a2 net income of $254,549, and the Shareholders’ Fund disclosed. 2 net
profit of $86,572 during 1973.

At the Annual Generﬁi.bbeting on 27.6,74 a 6" dividend to share-
holders was declared.

INCOIE has introduced 2 low premiun life insurance plan called
the Income Umbrella Plan and also a Children's Welfare Plan.

In August 1973, INCOME lounched the single premium INCOLE 3CND PLAN.
INCOUE has embarked upon the re-insurance business by subscribing to
the capital of the newly formed Singapore Re~insurance Corporation Ltd.,
and it is to introduce a low premium insurance schere to cover Housing
Board flate and other s:all houses against fire and other hazards.

(ii) The Workers' Co-cperative Comnonwealth for Tronsport Lid., (COMFORT) -
registered Decer.ber 1970,

By the end of 1973, COIFORT owned 1,198 taxis and 347 mini-busas
It is planning to add another 200 taxie in 1974.

COMFORT has repaid the Government $12.5 nillion of the $15 =illion
loan.

In June 1974, the first batch of 12 COMFORT operators becare the
proud ovners of their taxis. COMFORT has set up a lfutual Aid Schere
and a scholarship fund for the children of its taxi and rini-bus
onerators.
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(iii) The N.T.U.C. Co—operative Dental Care Society Ltd. (DENTICARE) -
registered 30.C.71

Denticare is presently running 2 clinics, one at the Trade Union'
House and one in Jurong. Denticare has drawn up 2 schenes for Unions
to negotiate with erployers in collective agreements. Under Scheme One,
the ermployer will pay for the actual treatment of erployees. Schene Two
is applicable where the erployer retains Denticare for consultaions and
pay lower charges. ’

(iv) The N.T.U.C. Consuzers' Co-operative Ltd. (WELCOME)

The first Co-operztive Supermaritet was estapvlished in Singapore at
Toa Payoh. It was registered on 14.3.73 and declared officially open
by the Prime lMinister on 22.7.73.

The 2nd Supermarket was opened on 13, .74 at Bukit Ho Swee, the
3rd at Porchester Road in Serangoon Garden Estate on 2.5.74 and the /Ath
at Peace Centre in Selegie Road on 7.10.74.

WELCOME made a net profit of $423,808 in its first 16 months of
opberation ending 30.6.74. It has a total personal membership of 17,023
and an Institutionzl Merbership of 41, At the 1lst Annual General
Vieeting on 23.10.74, a dividend of 6% on fully paid up shares and 5%
rebates on purchases were declared.

(c¢) CONSUMZRS' CO-OPERATIVES

Apart fron YELCOME, this category of which there are 13, includes
shop -nd store societies, 1 shoe-making Society and 2 Co-operative
hookstores. FMention may be wade of the following:—~

(i) The Shoe-rakers' Co-onerative Industrial Society Ltd. with a
mexzbership of 17, exclusively confined to ex~political detainees.

] (i1} The Jurong Shipyard Co-operative Store Scciety Ltd., which entersd
its 6th year of operation, scored a good turnover of about $2 million and
= net profit of $175,888,

(d) HOUSING/LAND PURCHASE CO-OPERATIVES

There are 3 housing and 3 land purchase societies. The Government
Officers Co-operative Housing Society and INCOME are propesing jointly
to develop = housing estate at 104 m.s. Changi DRoad. There is no progress
in the 3 Land Purchase Societies except the Sharilkat Jalon Greja 3edok

2 .
Be kerjasama Bagi Membeli Tanah Dengan Tanggongan Berhac has succeeded in
purchasing a plot of land for its zembers.

(e) MULTI-PURPOSE CO-OPERATIVES

There are 6 Multi-purpcee Co—operative Societies of uhich the following
are »ost active:-

(i) The Singapore Teachers' Multi-purpose Co-operative Society Ltd.

In 1973 a pilot project in supplying consumer services to members
was undertaken, and travel services were provided in the for:: of organised
tours to India and the Philippines at very fair rates. In May 1974, the
Society opened a second consumer store at the Institute of Iducation.

(ii) The Pioncer Industries Trmloyees Union PIEU) [ulti-purpose
Co-~operative Socciety Ltd. .

In October 1973, the Sceciety opened a Co-operative showurco:: in
Jurong, displaying and selling electrical and howie appliances.
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(iii) The Singapore Industrial Labour Organisation (SILO) Multi-purpose
Co—operative Society Ltd.

The Society is running a printing service jointly with the PIEU
Society, and is providing canteen and consumer services. It has converted
its Headcuarters at Upper ' Serangoon Road into a mini-supermarket.

v

(f) SCHOOL CO-GPERATIVES

The St. Joseph's Institution Co-operative Society Ltd. -~ the first
Schocl Co-operative — was registercd on 21.8.74 to supply textbooks,
stationcry and other essential consurer items as requived bysthe members.
It ay undertake to organise tours and excursions and operate a school
cznteen.,

(g) CO-OPERATIVE EDUCATION

lMerbers ¢F the Union participated at:-
(i) The Regional Seminar on liemher Education & Merber Comrunication
in Japan (3.4.74 to 23.4.74).
(ii) The Regional Conference of Principals of National Co-operative
Training Institutions and Selacted Teachers of Co-operative
Training Centres in Jakarta (12.6.74 to 25.6.74).

(iii) The Asian Conference on Conswrer Co-operation in Kuala Lumpur
(23.13.74 to 25.10.7L).

The Zducation Sub-Commi%tce of the Union will organise a workshop
on operation of consuzer services between 4.11.74 to 3.11.74, and plan to

set up 2 Co-operative Training Centre for Co-operators.

(3) CO-OPERATIVE LEGISLATION & GOVERNMENT POLICIES VIS-A-VIS CO-OPERATIVES

(2) Dr. J. Von Muralt, an I.L.0. Co-operative Technical Officer,
stationed at Banghtok, was assigned to the Ministry of Social Afaairs fron
2.4.73 2 19.4.73 to advise the Governient in Co-operative Developrent,
w1ith particular exphasis on the revision of the Co-operative Law and the
re-organisation of the Co-operative Registry.

(b) As a result of Dr. Muralt's recommendations, Professor Hans H.
Tunkner of the University of Marburg, was sent from the I.L.0O. to Singapore
in July 197, for a period of 2 nionths to study the Co-operative Moverent
and to help redraft the Co-operative Law. Proposals have been made for
the establishrent of a Central Co-operative Fund and an Apex Organisation
for the unification of the Co-operative Movenent.

(4) INTSRNATIONAL TRADE BETWEEN CO-OPERATIVES

The I.C.A. Select Committee met in Singapore on 25,2,74 and 26.2.74
to finalise the Merorandum & Articles of Association of the proposed
International Co-operative Trading Organisation (I.C.T.0.). &8 Co—-operative
Societies have indicated that they would subseribe to the share capital
of 1.CeTeOe On 22.5.7h, the Registrar accorded his approval in principle
For Co~operative Societies to subscribe to the share capital of I.CeT.C.
The Co-pany uwas incorperated on 7.6.74.
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(%) TOOENICAL ASSISTANCE AND OTHER AID RECEIVED BY THE [DVEIENT

The Co~operatives esta“lishsd by the N.T.U.C. received various forms
of support fror Covernment. The Chair-zn of the 3ocrd of Trustees of
INCOIE is the Dy. Prime lfinister & Defence Minister, and the Chairman of
the TJozrd of Tru stec of WELCOME is the Minister for the Environ ent.

The Minister for Social Affairs exe pted INCOME fror contribution to a
recerve fund. The Trade Divisicn of the Ministry of Finance has given
advice and support to the establislrent of I.C.T.O.

in view of its plan to set up » Co-operative Training Centre, the
Union kas been given a spec’al invitation to participate &t the recent
=] ™
Regional Conference of Principals of Co-operative Training Institutions
2t Jatarta.

{5) MAIN PROBLEI'S OF THE CO-OPERATIVE MOVEIENT

The loverent has been ha strung by numerous organisation:l problers.
There is need for a unified loverent with all Societies identifying
therselves with a Central Crganisation, vhich co-ordinates promotional,

educational and developrental activities.

Ther: is lack of full-time erxecutives and professional expertise
for “Aiversified venturas.

(/) OUTLINE OF PROGRAMTC FOR FUTUNZ DEVELOPMENT

(i) Unification of the Move:ent under an Anex Crgrnisation.,
(i) Co-ordination of sulti~purpose activities of Societies.

{ ii) Joint Co-operative undertakings awong Co-operatives.

(iv) Establishient of a "Co-operative House".
s . .
(v) Re-establish:ent of a "Co-operative Tank",
(vi) Encouragement of active youth and woren participztion in
Co—-operative activities.

(8) FOLLO=-UP ACTION ON RECCIMENDATIONS OF ASIAN TOP LEVEL CO-OPERATIVE
LIELDIRS CONFERENCE

With the revision of the Co~operative Law in Singavore, with provision
9w the establishient of a2 Central Co-operative Fund, the propesed
- 3 ’ - =
Zor-ation of an Apex Organisaticn for the lMoveent, the o~ jectives as
amviszged in the various recosvendations would be given cffecet in due

Ty
TOUToS

(9) FOLIDWH~-UP ACTION ON THE TWO REGIONAL SEIINARS HELD BY T.Cels ReTo & B.C

“ur Jdelsgates to the 2 serinnrs on "Co-operative Management in the
Philippines and on "Co-oper2tive Credit™ in Japan in 1973 have endeavoure:?
to utilise their cxperiences and hnouledge gained to j.prove the :anagei-ent
and operations of their Societies.

(10) PLRTICULLRS OF NATIONAL SEMINARS HELD

3

Ho National serinar has ™een held in Singapore Auring the period under
evier



TABLE

CTATICTICS OF CO-OPERATIVE ZOCIETIES IN THE REPUDLIC OF
SINGAPORE AS AT J13T DECEMBER, 1973

ANNEXE

' RESERVES ASSETS
Nurber Shares |Specifi . :
: PECLIIC | Statutory Other Fized . Current Horking
Types of Societies .of. § Merbership 'ana. . Deposits Reserves Peserves Assets Investnents Assets Loans Capital
%001etles . Subscripti{®g (1ess,loans)
3 e $ $ $ $ R 5 3
Thri’t and Credit 46 27,948 22,904,297}1,652,696 | 1,998,872 |1,151,812 | 4,242,290 |6,258,362 2,831,217 13,296,789 £5,7°5,677
Consune s 13 15,379 1,405,394 5,941 151,591 175,657 1 278,610 21,146 907,857 | 100,045 | 1,668,58:
Housing 3 5,388 b, 744 431 29,8191 205,432 53,517 | 1,775,428 5,700 755,086 8,698,481 | 5,108,195
rand Furchase 3 219 38,3531 .. 2,060 | .. 14,999 | 23,516 17,247 17,227 | 41,32
Transport 3 1,713 120,382 69u,750) 263,332 |1,337,830 | 5,704,59C 8,990 k76,238 | 3,797,331 | 2,405,294
Insuranc= 1 13,582 1,128,820 .. .o 4,333,478 133,240 }1,243,422 4,256,853 16,467 5,462,27&
Medicel 1 .11 100,760 .. . L 19,963 | 67,000 35,797 o 100,760
Hnd+i-purpose 6 9,994 2,254,428 788,533 135,853 75,143 6,474 | 1,008,543 ' 1,955,903 436,562 | 3,248,957
Banking 1 13 29,5000 208,000 19,080 46,958 173 |} 125,000 52,336 133,183 373,538
Uniocn 1 17 oo e .. . .o 14,000 585 .. ' -
| .
Tetal 78 74,264 . 130,726,345 3,373,739 | 2,852,129 {7,992,395 {*1,427,697 |8,767,007 |1 11,333,119 |26,495,025 l44,044 ,608
llote s~ previous yvear's figures taken where 1973's is not aveilable.
C

9eT
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BACKGROUND PAPER Ol THE CO-OPERATIVE MOVEMENT
IN SRI LANKA

Overall Progresc of *le lovenent.

The Co-operative Movement in Sri Lanka has, in its sixth
decade,'bufgeoned into one that embraces almost all spheres
of economic activity in the land. The new era was ushered.
in with the implementation of the recommendations of the
Laidlaw Commission which carried out a probe into all
aspects of the Movement. The re~organisation of the
Co-operatives was carried out in the early seventies.
Through a process of amalgamation, over five thousand Multi-
Purpose Co-operative Societies were reduced to three
hundred and sixty eight large primary Co-operative Societies

more capable of playing the significant role assigned to the

Co-operatives in the implementation of the Government Five

Year Plan.

Recent developments in the field agriculture consumer and
housing cooperation and Go-operative Education.

District Development Council Projects in the fields of
Agriculture, PFisheries and Industries sponsored'by the
Ministry of Planning were organised and carried out through
the Co-operative Societies. In addition to the distribution
of all essential Consumer Goods, the Co-operative have been
entrusted with Development of Agricultural lands taken over
under the Land'Reforms Act. A number of Co-operative
Villages formed on an experimental basis have proved
immensely successful in the development of subsidiary food
crops, fruit growing and animal husbandry. Mention may be
made of Iassanagama (Beautiful Village) the first
Co-operative Village which is an outstanding success. In
the field of Tisheries the amalgamation of small societies
into one Tor cach maritime district has enable” the menbers
to acguir? nore and more machaniscd fishirz creft, and thus
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increase their output. The setting up of the Co-operative
Marketing Federation was a significant land mark in tle
sphere of consumer co-operation, thzreby, establishing the -
essential link between the Co-operative Societies to enable
them to transact business among themselves. The Marketing
Federation also expects to establish the necessary
co-operative 1link internationally in the near future.

Recent Development in Co-operative Legislation and
Government Policies Vis & Vis Co-operatives.

The United Front Government of Sri lanka in its first
Throne Speech laid emphasis on the major role the
Co-operative Movement had to play in the Development of the
economy of the country, particularly in rural development.
To carry out the role effectively major changes had to be
brought about in the law governing Co-operatives, The
Co~-operative Societies (Special Provisions) Act No. 35 of
1970 conferred special powers on the Registrar to amalgamate
one or more societies to enable the formation of economically
more viable units. The Co-operative Employees Commission
Act No. 12 of 1970 provides for safeguards in the service
for co-operative employees with salary scales, appropriate
to their responsibilities, and guarantees security of
employment, The Co-operative Law now in force in Sri Lanka
is the Co-operative Societies Law No. 5 of 1972. This law
promotes the growth and development of Co-operative
Societies. A spécial feature of the new law is that the
Registrar has to satisfy himself before "he registers a
society that the activities in which the society proposes
to engage are economically feasible and fits into the
overall Development Plan of the Government. It could be
said that the new law provides a sound legislative base

for the growth of the Co-operative Movement.

The expressed policy of the Sri lanka Government ras alwayrs
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been that the Co-operatives were an excellent means of
improving the Socio-economic condition of the peoples and
that the Co-operative Movement was the best instrument
through which the Goal of the Five Year Plan of self-
sufficiency could be achieved,

Recent Development in International Trade between
Co~operatives and others.

Recently some of the Co-operative Societies have begun to
play a minor role in earning foreign exchange for the
Country. Among the societies in the export trade are the
Co-operative Marketing Federation which exports betel to
Pakistan and minor export crops to a few other countries,
The Co-operative Industries Union exports "Ceyesta', ,
rubberised coir mattresses & travellers! quilts to the Far
East. The Coconut Producers' Co-operative Union exports
dessicated coconut and coconut oil. While the Rubber
Producers' Co-operative Union .exports rubber. The Orchids
& Exotics Co-operative Society exports cut-flowers.
Thirteen Societies who are members of the Co-operative
Fish Sales Union export Lobster, Prawns, Beche de Mer and
Shark fins. : -

Technical Assistance, Tinancial & other aid received by
The Movement from and through aid giving authorities and
developed Co-operative Movement.

Aid received by the Movement took the form of scholarships,
Seminars and study tours for selected .co-operators. In
August 1973 four Co-operators from Sri lanks visited the
USSR on the invitation of Centrosoyus; three co-operators
visited GDR on scholarship to study consumer co-operation
in that country. The President of the National Co-operative
Council and the Commissioner of Co-opzrative Developnent
participated at the Seminar for Top Lével Co-operative
Leaders held in Tokyo in October 1973. Inventory control
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was the theme of a study course held in November in India
and three of our Co-operators had the opportunity cf
following this course,

‘Main problems of the Co-operative Movement.

The Co-operative Movement in Sri Lanka is beset with many
problems common to third world countries. Lack of traimned
personnel to man top managerial posts, scarcity of suitable
buildings to house retail outlets, lack of adequate storage
and transport facilities are some of them.

Outline of Programmes for Future Development.

Training of personnel of societies and education have been
programmed with the assistance of the publicity section of
the Co-operative Department and the National Co-operative
Council of Sri Lanka. The teaching of Co-operation as a
subject in schools and the organisation of school societies
is already underway. The Movement itself is geared to the
development programme of the Government and it is expected
that it will vlay a significant role in the development of
the economy of our country aimed towards self sufficiency
in food in the near feature.

Follow up action taken on recommendation of the Asian
Top Level Co-operative Leaders Conference.

The Government of Sri Ianka has allowed a central place to
Co~operative development in the country's national plans

and has provided support to the Co-operatives to enable them
to emerge as strong economic units. The Government of

Sri Lanka has carried out Land Reforms and formed
Co-operatives Zor the development of agriculture, in:luding
aniral "wsbandry. The Government has adopted a »price
sunmnert nolicy for dgricultural produce and snsured a fair
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return to the producer. The state has channelled its
financial assistance to the co-operatives through the
Peoples Bank which took into its fold all Co-operative
Provincial Banks. It is the accepted view of the
Government that the Co-operative system would clear the
path to socialism.

Follow up action taken on the two Regional Seminars held
by ICA ROEC in 1973.

¢

Particulars of National Seminars held.

TICA/SCC Seminar on Agricultural Co-operative Marketing was
held during the period 26th November - 8th December 1973.

28 Co~operators participated at the above seminar. ’

3 Resource persons from the ICA and 7 from Sri Lanka gave
lectures and led the discussions at the end of the seminar.
5 Co-operators were selected for further training in

Sweden,

f RP/8X1.97k4.

|
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Brief History

Cooperative development in Thalldnd was initiated by the
government in 1916 when the first cooperative society was esta-
blished among the small paddy farmers in a village. It was known
as a villoge credit cooperatlve with unlimited liability, based
on the R”llfol»en mcdel.,

The primary intension of the then government was to help
relieving frrmers from severe indebtedness ans maintsining their
landowpership. /it the initial stages, the government directly
provicded the cooperatives with funds to be loaned to their members
against land mortgages and guarantors. The success of the first
batch of village credit cooperatives léd to a moderate expansion-
of the cooper -tives of this type later on. But all these coopera-
tives were registered under the special legistation called ' The
Civil .Associztions (Amendment) Act, B.E. 2459,

The Cocperative Societies Act, B.E. 2471 (1928) was promul=-
gated in 1928 prving the way for further development of cooperatives
of various. types. But it was not until 1932 whep other types of
cooperatives were organised, such as land hire-purchase, land
settlement, merketing and processing, consumers', land .improvement,
cottage industry, flsherles, and thrift and credlt cooperatives.,

In 1943, the Bank for cooperatlves was organized to serve
as a financing centre of the agricultural cooperatives and to take
the place of government's direct lendings. It was superceded in
" 1965 by the Bank for Agriculture and Agricultural Cooperatives which
was established in that year, in order to widén the scope of
o - .tions to inglude lendings to individual farmers as well as
agiicultural cooperatives.

In 1968, the Coop;}ative Societies Act, B.E. 2511(1968) was
promulgated, repealing the Cooperative Societies Act B.E.2471,
in order to facilitate the expansion and improvement of the coopera-
tives. The ncw legislation embodies two new features, i.e. the
amalgamation of cooperatives and the establishment of the Cooperative
League of Thailand,

At present, there are six main types of Cooperatives in
Thailand, They are: Agricultural Cooperative, Land settlement
Cooperative, Fishery Cooperative, Consumers' Cooperative, Thrift
and credit Cooperative and Services Cooperative.

Agricultural Cooperatives.

Structure,

The structure of agricultural cooperative in Thailand is & three.
tier structure, with primary society at the local level, secondary
society at the provincial level and the apex society at the national
level, :

The primary society comprises of individual farmers at the district
or local lcvel, The society is divided into various groups of farmers
ranging from 5 = 30 groups. The main function of such society is the
provision of credit and other services teo the wmembers: marketing,
farm supplies, farm extension, processing, water management and
. fur ral services. ) ' .

v
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The secondary level or. proV1nclal federatlon comprlses of at least A

“three or more societies in particular areas joining together.Thls society

is functioning similar to’ that of the primary society but at a larger
scale. Special processing activities is undertaken by the fedleration,
such -= ‘rice mllang, tap:oca process;ng, feed stuff mixing und 50 on,

' The* national level comprises of primary and secondary socletles.
At present " THe Cooperative Marketing and Purchasing Federation of
Thailand " (CMPF) is the apex society of agricultural cooperatives in
Thailand, The membership of this society is comprised of both agricul-
tural and consumers' Cooperatives throughout “the country. But the main
activity of the society is emphasised on agricultural cooperantive business
farm marketing, farm supplies, providing credit for marketlng 1nclud1ng
the exoorting and 1mport1np of business concerned

Besides The Cpoperative Marketing and Purchasing Federation of .
Thailand (CMPF), there are other related organizations functioning at the
national level as well: the Bank for Agriculture and Agricultural
Cooperatives(BAAC), for the provision of credit to agricultural Cooperati-

ves and other farmer organizations; and the Cooperative League of Thailand

(CLT), for conducting research, education and training for the cooperative
movement in Thailand. - .

The structure of cooperatmve orgqnlzatlon in Thailand as the end
of 1973 can be shown. as follows: '

[ Cooperative League of Thailand.

\
L

S S

Neit oAl CMPF | . crsT’ | Bac |
Level . ;
. v ‘
' o ] - _ ) .
Provincial }Provincial Federation| \ BAAC  Branches
Level ’ ERTY | 58
| —
R v ¥
Primary Agricultur'al Coop Coop Thrift | Sub branches
Level 771 and Loan { 460
| | 13k _
Organization.

" The cooPeratlve consists &f all members who form the general
meeting. The general meeting elects the board of directors. Thé board

- of directors is responsible for the formulatlng of cooperative policy and

decision maklng as well as to elect and appoint the manager of the
cvoperatives The manager will administer the whole business under the
advice and supervisfon of the. board of directors. e

- ---—--....;....-........-..--’..—....__.--.__-.--—-._-——-.’--—'...-.-/—..-......._...._.._

* CTST = Cooperatlve Thrift and Savings Federation of Thalland.
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The Organizational Structure of Agricultural Cooperatives.,

General Meeting
Board of Directors.

Manager

. l - ‘ o ...‘.“]_,-. . l - _’

Credit Morketing Farm Supply Processing Farm Adv1ce Other Services, ..

At present, there are 771 agricultural-cooperatives in Thailand,
with the total membership of 324,043 persons(families) as follows:

Txpes{of Agri.COst.' . No of Society Membership Meméer éet Society

Village Credit, Coops. 49 1,207 ‘ 26

Agri,Caops(imalgamated) o382 165,874 - 342

Agri.Coops{Newly established) 81 33,109 . kog

Agri.Marketing . 73 ~ -50,080 ‘ 686

\Land Improvement ' T 186 73,768 .+ 397 .
Total = T _322,053 gaif'i

e o o e o e e o e oo - oy

Present Situation of agricultural Cooperatives.

Agricyltural cooperatives have played a very significant role in
ag.~oultural #evelopment in Thai}and especizlly on the prowision of-
agricultural credit to member farmers. In 1972 agriculturalcooperatives =
have extended credit to 269,316 farmer members or 23.,0% of the total
farmers assisted by total agricultural credit institutiodns: * This
amounted toc  400,6 million or 31.6% of the total mohey assisted to
farmers by =1l agricultural credit institutions. according to the study
made by the Cooperative League of Thailand on " Financial Situatiomn of -
Agricultural Coopeﬁative_in Thailand " in 1972, it was revealed that -

.each society ( of 410 societies surveyed) has an average paid up share

capital of ¥ 222,639, reseryed fund of % 511,785, working capital of

B 351,555, loan given to members of B 890,000, income of B 238,156 :
expenditure of A 165,065 and a net proflt of ¥ 73,091, and a membership‘:
of 446 per society, ~ ' o :

The main sources' of working capital are drawn from:
(1) share capital, ~
(2) reserve funds,
(3) borrowings,
(4) deposits and,
(5) others,

Accordlng to the study on "Flnanclal situation of Agrlculturwl
Cooperatives in Thailand 4in 1972 " it is revealed that by average each
society has the working capital of # 1,351,555 as follows? share capltal
B 222,639 (16,5%) reserve funds B 511,785(37.,9%), other funds )

E 58, 958 (hab%), borrowxngs B 527, 60# (39.0%) dep051ts,B 30, 589 (2.2%).

. S e T - ot - - - - . -

* Parmers institutions, oooperqtlves, Bank for Agriculturml and
xQr:.cultural cooperatlves and Commerclal Banks. .

Yy
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Now all types of agricultural cooperatives: Village Credit Coops,
Agri. cultural Coops(Amalgamated aad newly established) Agri.Marketing
Coops, and Land improvement Coops are being amalgamated into larger
Units of Agricultural Cooperatives at local level.

National Federation of Agricultural Cooperatives.

xio present, the Cooperative Marketing and Purchasing Federation of
Thailand, Ltd. serves as a national federation of almost all agricultural
cooperatives for their business dealings. The federation imdertakes bulk
purchases of both agricultural inputs and consumers* goods to supply to
their affliates. It imports directly such goods as fertilizers and light
farm machinery/ rod. exports such farm products as maize, sorghum, and black
beens collected from member cooperatives. Its foreign trade has been done
mainly with the Japanese c.gricultural cooperative mevement. The federation
operates three large w*”rehonse and a wharf rented from the government.
Since 1970 it has cooperated with the Japanese agricultural cooperative-®
movement iIn setting up, on a joint-venture basis, a T.J.C Chemicals
Co., Ltd, to produce on pack variqjis kinds of pesticides and insecticides
to supply to the farmers.

It should be noted that the federation embraces all consumers”’
cooperatives as their members too, since it was tranformed and reorganize *
in 1967 from the fhen cooperative Wholesale Society of Thailand, Ltd.,.

It has a separate department looking after the needs of the consumers*®
cooperatives.

Land Cooperatives | . n

Land Cooperatives can be sub-divided into three types:

Lo-nd Settlement Cooperatives This type of cooperatives 7/as
started in 193~ foi’ purposes of helping landless farmers on those with
uneco"Mcmic cultivated lands to own and operate the conserved, of public
la’id -xotted to them. Currently, there are 231 land settlement coops
with 7 j396 farm households operating total land areas of about 80,000
acres, mostly for agricultural production and some for salt farming
and fish culture.

b) Land Hiro-Purchase *and Tenant Cooperatives This type of Coops 4
are also aimea at helping the landless or small farmers to become land
owner-operators through a hire-purchase system . Another objective is
to arrest the severity and insecurity or land tenancy. There wcre,
at present. 17Cooperatxves of this type with a total membership of
33" farm househdlds.

c) Irrigation or Land Improvement Cooperatives. The purpose of
organizing, land improvement cooperatives is to encourage the farmers
owning adjoining plots of land in irrigated areas or near soutees of
water to increase or diversify their production by proper usage of land
and v/ater resources. Advice and guidance on farming techniques and
application of fertilizers and insecticides is also provided.

Thrift and Credit Cooperatives,

There are, at present, 13" thrift and credit cooperatives with
a total membership of 218,4"1 persons and combined working capital of
~bout baht 1000 millinn. These cooperatives are distributed in Overy
province throughout the country, with a majority in the metropolitan
city of Bangkok-Thonburi. They were organized mainly aitfong school
teachers, police, and salary- earners of various government departments
and Universities. The development of these cooperatives started in

.y are quite successful iIn encouraging among their laembers to

save systematically with the cooperatives. The cooperatives, in turn
give the members loans on *terms and conditions suitable for this olass
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of law-or middle - income people. Purposes of loans are either for 136
income - yeilding activities, education or providence. Now many cooperati-
ves with ample loanable funds carf lend for acquiring house ownership and
other durable consumers®" goods»

Consumer®s Cooperatives.

Consumer®s cooperatives were Ffirst organized in 193? among the
urban as well as the rural population. Through years of development,
it proved that mostly the cooperative stores in the towns or urban
areas could survice and make some progress, especially two stores in
Bangkok and a few in provincial towns. Other could enjoy merely a limited
success. The two cooper.”.tivj stores in Bangkok have a total membership
of almost 60,000 families. They are co”aratively efficient iIn their
management and ar6 now developing department stores and/or supermarkets.

Currently there are 91 cooperative stores in operations v;ith a total
membership of 116,8"6 persons and a total annual turnover of baht 236,1
million in 1970»

Other Cooperatives.

Other types of Cooperatives are Tishery Cooperative and Services
Cooperatives. At present there are 3 fishery cooperatives with total
membership of 815 and 1™ Services Cooperatives with total membership
of 7938. They are:

a) Five rural-electricity cooperatiiies with a membership of about
2k00 families,

b) One taxi-drivers®" cooperative with a membership of 1720 persons.
c) Four housing cooperatives with a membership of 37719 persons,

d) Other Services cooeratives with a,total membership of 385 families,

TP COOPERATIVE LEAGUE OF THAILAND.

The V Cooperative League of Thailand was established® under the Coope-
rative Societies Act B,E.2311 (1968) to serve as a non-official organ for
the promotion of cooperative development in throughout the country. All
cooperatives, according to the above mentioned law, have to bo affiliated
to the CLT. Not less than 12 board members must be"elected in the general-
meeting of delegates from cooperatives, and not more than five appointed
by the Minister of Agriculture and Cooperatives. The Director appointed by
«the board of directors, is responsiblefor the administration of CLT under
the general supervision and direction of. the board. The Director is an
ex-cffices board member.

The main functions of CLT*are as follows:

1. To promote and make publicity cooperative activities.

- HH

2. to make research and analyse cooperative activit
statistics,

es inc€.uding

3. To give technical assistance and advice to cooperatives and to
facilitate their coodinaVion of work or contacts with.the government
departments or other persons.

To give cooperative education avh training-".
To promote relationsh”™Lp between CLT and other foreign or interna®
tional organizarions which prefers for similar objectives.

CLT dei*ives its main income from annual subscription fees paid by
the cooperatives which have net surplus on their operations.

gs/-



Agricultural Cooperatives in Thailand

Prepared by

Pradit Machima

Director

Cooperative League of Thailand

24 October 1974

137



138

Introduction

The first cooperative society was established in Thailand in 1916
along with the Raiffeisen model or what is known as the "Village Credit
Cooperative." This cooperative was later on become the model type of other
cooperatives, both agricultural and non-agriculturdl, for example marketing
cooperatives, consumers' cooperatives, thrift and loans cooperatives, land
cooperatives, and services cooperatives, at the end of 1954, 22 types of
ccoperatives had been organized in Thailand, with the total number of 10,338
societies. They were village cooperatives, marketing cooperatives, consumers
cooperatives, land cooperatives, industrial cooperatives and maznj others.
However, the most important one was the village credit cooperative.

The main purpose of organizing cooperative in Thailand was to help
relieve the farmers from sev:ere indebtedness and to provide credit facility
to farmers for the improvement of agricultural production which was indeed
very successful at the beginning.  The number of village credit cooperative
increased from one society in 1916 to 81 in 1927, and increased rapidly after
the Second World War to 9,819 socicties in 1954. However, this type of
cooperative did not make any progress since the main function is limited to
the provision of credit and the volume of business is very small owing to
the small number of membership averaging 17 members per society. Therefcre,
in order to create the viable cooperative in the district or local level.

The Government of Thailand through the then, Ministry of National Development
had planned to malgamate these small village credit cooperatives into the
bigger units called "agricultural cooperatives" since 1969,

~

Structure, of Agricultural Cooperatives

The structure of agricultural cooperative in Thailand is a three
tier structure, with primary society at the Iocal level, secondary society
at the provincial level and the apex society at the national level.

The primary society comprises of individual farmers at the district
or local level. The society is divided into various groups of farmers
ranging from 5 - 30 groups. The main function of such society is the provision
of credit and other services to the members: marketing, farm supplies, farm
extension, processing, water mana,.ement and funeral services.

The secondary level or provineial federation comprises, of at least
three or morc socleties in particular areas joining together. This society
is functioning similar to that of the primary society but at a larger scale.
Special processing activities is undertaken by the federation, such as rice
milling, tapioca processing, feed stuff mixing and so on.

The national level comprises of primary and secondary societies.
At present "The Cooperative Marketing and Purchasing Federation of Thailand"
(CMPF) is the apex society of agricultural cooperatives in Thailand. The
membership of this society is comprised of both agricultural and consumers'
cooperatives throughout the country. But the main activity of the society
is emphasised on agricultural cooperative business: farm marketing, farm
supplies, providing credit for marketing including the exporting and importing
of business concerned. '

Besides The Cooperative Marketing and Purchasing Federation of
Thailand (CMPF), there are other related organizations functioning at the
national level as well: the Bank for Agriculture and Agricultural Cooperatives
(BAAC), for the provision of credit to agricultural cooperatives and other
farmer organizations; and the Cooperative League of Thailand (CLT), for -
conducting research, education and training for the cooperative movement in
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Organlzatlon and Admlnlstratlon of Agricultural Cooperatlves

The cooperatlve con51sts of all mcmbers who forf the general meeting.

The generzl meeting elects the board of directors.

The board of directors 1s

respopsible for the formulating of cooperative policy and decision making’ ag -
well as to. elect and appoint the manager of the cooperative. The manager will
administer the whole business under the advice and supervision of the board'of

directors.
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3

At present, there are 771'agricﬁltura1 cooperatives in Thailand
with the total membership of 324,043 persons (families) as follows:

Types of agri, Coops, No of Society Membership Membef‘pcr society
Village Credit Cooperative 4o - 1,207 26
Agriv Coops. (Amalgamated) 382 o 165,874 342‘
Agri. Coops.%(Newly established) 81 . 33,109 409
Agri. Marketing , 73 50,080 686
Land Improvement 186 73,768 . 397
Total s 225,043 .

Present Situation of Agricultural Cooperatives h p

Agricultural cooperatives have played a very significant role in
agricultural development in Thailand especially on the provision of
agricultural credit to member fermers. In 1972 agricultural cooperatives
have extended credit to 269,316 farmer members or 23.0 % of the tatal farmers
assisted by total agricultural credit institutions:* This amounted to B 400.6
million or 31.6 % of the total money assisted-to farmers by all agricultural
credit institutions. According to the study made by the Cooperative League
of Thailand on "Financial Situation of Agricultural Cooperative in Thailand"
in 1972, itwas revealed that each society (of 410 societies surveyed) has
an average paid up share capital of ¥ 222,639, reserved fund of ¥ 511,785,
working capital of 1,351,555, loan given to members of ¥ 890,000, income of
B 238,156, expenditure of ¥ 165,065 and a net profit of ¥ 73,091, and a
membership of 446 per society. .

dorking Capital

The main sources of working capital are drawn from:

(1) share capital, '

(2) reserve funds,

(3) borrowings,

(4) deposits and

(5) others.
According to the study on "Financial Situation of Agricultural Cooperatives .
in Thailand in 1972," it is revealed that by average each socicty has the
working capital of ¥ 1,351,555 as follows: share capital F 222,639 (16.5 %),
reserve funds B 511,785 (37.9 %) other funds ¥ 58,958 (4.4 %), borrewings
B 527,604 (39,0 %) deposits f 30,598 (2.2 %) The detail is shown in table 1
below, . . -

e - W " - —— o = o - - -

* Farmers institutions, cooperatives, Bank for Agricultural and
Agricultural cooperatives and Commercial Banks.,
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L .
Table 1
Sources of Working capital of Agri. Coops. average per society
" by areas as of 1972
. | Unit = Baht
Area* Share g Reserve Others Borrowings Deposits | Total
_ . iCapital. .  funds I S
1 272,757 @ 900,855 100,515 | 594,039 42,010 ® | 1,920,176
2 279,063 {743,145 9k,352 | 483,760 51,563 | 1,6?15884
3 178,991 | 420,982 39,562 | 506,969 8,590 1,155,094
b 158,3;5 354,684 56,629 502,010 8,126 1,080,162
5 241,81k 487,916 24,694 | 428,140 17,541 1,200,106
6 238,801 483,231 50,129 | 609,979 22,592 T, 404,732
7 | 257,924 548,011 63,308 625,446 69,549 1,564,238
8 259,959 513,335 69,153 658,434 60,030 1,560,911
9 179,459 321,643 37,181 323,122 21,608 883,009
| Average | 222,639 .| 511,785 58,928 | 527,60k 30,598 "~ | 1,351,555
percentagk 16.5 |  37.9 * I 4k 39.0 2.2 100.0

Sourtés: cooﬁerapive League of Thailand
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Business Activities

It is interesting to note that the purpose of organizing agricul-
tural cooperative in Thailand is to form an "integrated package' to help
improve the standards of living of rural community through the provision
of crvdit, marketing, farm supply, processing of agricultural produces,
farm extension and other related services to farmers. However, in reality,
only agricultural credit has played the active part in achieving its goal.
Cther services or business activities such as marketing, farm supply..
extension and other services haye been very meagre or almost non existence.
For examply, in 1972, 94.69 % of income derived from interest on loans
where as 2,27% and 3.04 % rcspectively from other business activities
(farm marketing and farm supplies) and miscellaneous items as shown in
Toble 3

Lundlng Operatlons

l

As mentloned earlier, the main businéss act1v1ty of cooperatlve is
lending. According to the same study it is revealed that each cooperatlve
hzs extended loans to members in 1972 amounting to B 890,609. Out of this
B 160.747 was on short term (18.05 %) and ¥ 729,862 (81.95 %) on long term
as appeared in table 2.

Table 2

‘Showing Short Term and Lohg Term Loans per Society
by areas as of 1972 ’

Short ferm. Long term ’ Tafai
Arvea L _ e y .
Baht | % Baht % Baht '|° %
1 152,314 lh.71 883,078 85.29 1,035, 392 100.00
N _ .
2 163,465 15.72 876,620 84,28 1, 040 085 100.00
% 232,533 28,53 582,472 71.47 815,005 100.00
L 76,617 10.56 649,007 89. bk 725,624 100,00
5 47,405 5.55 807,190 ok.45 |, 854,595 | 100.00
6 265,023 28.15 676,500 71.85 941,523 | 100.00
7 224,176 19.51 925,116 80.49 1,149,292 | - 100.00
8, 214,045 21,79 768,106 78.21 982,151 | 1Q0,00
"9 , 49,751 | 8,45 - 539,300 91.55 " 589,051 4 -100.00
Averagg 160,747 18.05 729,862 | 81.95 | 890,609 | 100.00
! o

Source: Cooperative Ledgue of Thailand




undertaking by cooperatlve is indeed very small, acc¢oun
the total income as shown in table 3
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Economic Activities

The ,share of economic activities (farm marketln% éﬁamfgfm'supply)

i

4

ing for 2.27 % of

:

Loan Repayment

The ‘rcpayment of over all agricultural codperatives has been

remarkably improved.
tural cooperatives increased from 40.07 % in 1970 to 48.63 % in 1972 and
for production credlt cooperatives increased from 77.10 % in 1967 to 79.20 %

in 1972,

Table 3 °
Soneces of ificome of Agri. Coops. per Society by areas as of 1972
Are;_ Interest Economic activittés Others °>”Tota1 )
Baht % Baht % Baht % Baht %

1 |259,796 96.94 | 4,624 73 | 3,572 1.33| 267,992 | 100.0C

2 '281,847. | 91.85 |14,203 | 4,63 | 10,804 3.52| 306.854| 100,00

3 211,284 ) 95:55 -‘7,115 3,22 2,730 | 1.23 221,i29‘, 100,00

b 165,422 | 96.51 4,253 2.48 1,728 1.01‘ 171,403 | 100,00

5 256,576 97 72 3,328 1.28 2,684 1.00| 262,588 | 100,00

6 |229,754 93 12 | 3,33 1.35 | 13,647 5.53| 246,735| 100.0G

7 237,594 89.05 5,421 2.03 | 23,804 8792 266,819| 100.00

8 1250,858 - 196.30 5;151 1.98 L,497 1;73» 260,506 | 100.00

9 188,179 96.25 | 2,653 1.36 4,680 2.39 | 195,512 .100.00
i;;ve’rag;e225,511\ 94:69 5, 4ok 227 7,241 . 3.04 | 238,156 100-08

!Source: Ceoberative League of Thailand

For example the repayment rates of amalgamated agricul-

Contrast to the ag rlcultural cooperatives, the repayment rates of

other credit institutions have been declined. For instance it ‘declined

from 50.10 % in 1970 to 14.58 for farmer institutions, from 94,12, % in 1967
te 58,85 % in 1972 for the BAAC'S cliénts and from 73.77 % in 1968 to 67.33 4

in 1972 for the Bangkok Bank Ltd,

It is .evident that the cooperative is a
sound business organization that can be greatly improved if necessary

measurements such as better management and sound plan are well taken by the
government.
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Showing the rcpayment rates by farmers under selected credit
institutions botween“1967 - 1972

1 Year Farmer | Agri., Cooperatives 2/ "BAAC 3/ |Bangkok Bank 4/
Institutions 14 i g v -7
hmalgamated {Production
credit coops.
1967 * * o 77,10 9k,12 L
1968 * * 764 50 9k .00 7377
1969 * i 68.40 88,00 68.86
1970 50.10 4o,07 89.40 72.50 ° 7719
1971 14,17 4L, 50 79.20 50,74 76.59
1972 14,58 48,63 * 58,85 67433

In 1972, the ‘rate of repayment was highest in area 2 (54.33 %)
and lowest in area 4 (42.46) while the country average was 48.63 %. This
shows that the living condition of people in area 2 was better than others
and the poorest was area 4.

Table 5

Showing the repayment rates of agri. coops.
per society by areas as of 1972

Area D%%a%i ment Act%%th%%yment ‘Rate of paym%nt
i 1,680,723 804,227 47.85
2 '1,653,475 898,253 54433
3 1,305,173 596,253 i 45.68
b 942,771 400, 334 b2 16
5 “ 1,447,147 759,626 52.49
6 18627,475 667,517 bkz.70 -
7 1,610,398 861,001 . 53,47
8 1,661,272 874,958 52.67

9 1,093,162 506,906 46,37

average 1,400, 346 681,029 48.63

Source: Cooperative League 6f Thailand

- * = Not available

1/ Report on financial statement and cqulpments of farmers institutions,
1972, Department of Cooperative Anditing
2/ The Cooperative League of Thailand
3/ BAAC* Journal, sccond year, March 1, 1973

4/ "pgricultural Zconomics of Thailand",

University

research paper of Kasetsart
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Income, Expenditure and Profit

‘There 'is some misunderstanding among the public that cooperative
operation in Thailand is failed, 1In .fact, it is quite successful, because 4
the majority %f socicties have been performed successfully., According to
the study on "Financial Situation of Agricultural Cooperatives in Thailand
in 1972" it is revealed th-t 397 out of 410 societies surveyed had made
surplus, while the remaining 13 societies or 3.17 % had met the lossi Those
deficited societies were mewly established?, and it is hoped that some improv
ment will be made in ‘the following years., From the same study, each society
aad total income of ¥ 238,156, expense of B 165,065 and net profit of ¥ 73,0
¢s shown -in table 6 below, . ' . !

.

Table 6

Showing income, expense and net profit
per zgri. coops. by areas as of 1g72

Area 'iﬁéoﬁe‘ Expenditure Net profit ﬁ
(Baht) Baht % of income Baht % of income
1 267,992 ; 166!599 62.09 101,593 37.91
2 306,854 200,137 65.22 106,717 34,78
3 221,128 154,651 69.94 66,477 " 30.06
4 171,403 121,061 | 70.63 ' | 50,342 ©029.37
5 262,588 | 181,574 69.15 | 81,014 30.85 -
6 246,735 175,714 71.22 71,021 28,78 .
7 266,819 + | 183,906 68.93 82,913 : ‘31.07
8 260,506 . | 191,083 " 73,325 69,420 . 26,65
‘9 195,512, | 145,976 74.66 49,536 25,34
Average 238,156 | | 165,065 69.31 73,091 : 30.69

Source: Cooperaéive League of Thailand

5

Ma jor problems of agricultural cooperatives

Although agricultural coopératives have beenfbérforming quite
successfully, major problems are also existed.

Major problems of agricultural cooperatives are:

(1) Lack of sufficient funds with which to finande agricultural
production. It is reported by a study on “Problems of Agricultural Credit
Cooperatives in Thaileng® in 1971 that only 42.8 % of the credit nceded by .
the mcmbers were provided. This shows that the co-operative members :cannot
eXpand their productidhn as planned which in turn causes the “economic
vicious circle" . .
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(2) Lack of education among co-operative members. This factor
has affected over all cooperative and agricultural development resulting
from ignorance, inefficiency in production and others, From the study
. ¢f three newly amalgamated agricultural cooperatives in 1970 by Kasetsart
University, it was rcported that 29 % of the members interviewed have no
education at all, 61 % have been in school between 1 - 4 ycars, 9 % finished
primary school (7 years) and 1 % finished high school.

(3) Lack of managerial skill., This is one of the main factors
affecting the slow progress of cooperative development in Thailand due to
poor performance of managers as well as board members.,

(4) Low pay in cooperatives, many efficient young men and women
show no interest in getting employment in agricultural cocperatives. This
is because of the low scale of salary laid down by the cooperatives. It
is revealed by the Cooperative Lecague of Thailand on a "Study of Welfare
of Cooperative Employees' in May 1973 that each manager earns ¥ 714 a month
which in fact not too low, but the place of work is in rural area or small
towns, -

(5) Low production and low product1v1ty.

(6) Lack of better understanding on cooperative principles and
technical know-how on production among cooperative members.,

(7) Lack of agricultural extension and inadequete training
programme, especially on credit administration and farm planning,.

(8) Lack of study of agricultural cooperatives and lack of long
term development programme for cooperatives,

(9) Lack of better coordination among concerning agencies.



