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10.

11.

12.

The year that was

Second part of 11th ICA/Japan
Training Course for Strengthening
the Management of Agricultural
Co-ops, IDACA, Japan, 23 Feb to
20 April, 1997.

3rd meeting of the ICA ROAP Ex-
ecutive Council, Chiangmai, Thai-
land, 18 March, 1997

3rd Meeting of the University/Col-
lege Co-ops, 14-15 March, 1997,
Bangkok, Thailand

4th Co-operative Ministers’ Confer-
ence, Chiangmai, Thailand, 18-22
March, 1997

Meeting of Co-op Banking and Fi-
nance, Chiangmai, Thailand, 17
March, 1997.

9th Meeting of the HRD Commit-
tee, Chiangmai, Thailand, 17
March, 1997.

29th meeting of the ICA Commit-
tee on Consumer Co-operation for
Asia and the Pacific, Chiangmai,
Thailand, 23 March, 1997.

Regional Conference on Women
in Decision-Making in Co-opera-
tives, 7-9 May, 1997, Tagatay City,
Philippines.

30th meeting of Agricultural Com-
mittee, Colombo, Sri Lanka, 14
August, 1997

Workshop on Co-operative Iden-
tity Statement - Theory to Practice,
Jaipur, India, August 17-19 Au-
gust, 1997.

Asia-Pacific Health Co-operative
Organisation meeting, Kath-
mandu, Nepal, 26 August, 1997.

Faculty Exchange Programme be-
tween VaJkunth Mehta National In-

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

stitute of Co-operative Manage-
ment, Pune, India and School of
Co-operation, Polgolla, Sri Lanka
July-August, 1997.

Visit of Chinese delegation to
Canada, 6-28 September, 1997.

First part of 12th ICA/Japan Mana-
gement Training Course, Delhi,
Ahmedabad, Mumbai and Pune,
Oct.-Dec.,1997

7th Training Course for Rural
Women Leaders of Agricultural
Co-operatives, Tokyo, Japan, Nov.
4 to Dec. 3, 1997.

2nd Asian Top Leaders Confe-
rence of Women Farm Leaders,
Tokyo, 4-10 November, 1997

Second phase of the ICA ROAP
Strategic Planning Exercise, Delhi,
13-15 October, 1997.

30th Meeting of the ICA Commit-
tee on Consumer Co-operation for
Asia and the Pacific and the Inter-
national Conference on Youth in
Co-operatives, Tokyo, 24 October,
1997.

International Symposium on Co-
operative Environmental Initia-
tives, Tokyo, October 25, 1997.

International Forum on the use of
Subsidiaries by Co-operatives,
Seoul, Korea, October 28-31,
1997.

Third Co-operative Summit of the
Philippines, Cebu, Philippines,
Nov. 5-7, 1997

ICA/ILO Coopnet Preparatory
Workshop on Co-operative Lead-
ership Training for Women, Kuala
Lumpur, Malaysia, 9-11 Decem-
ber, 1997.

Participate at the ICA Regional
Assembly and related meetings,
Seoul, 25-31 October ,1998.

Calendar for 1998

Second Board Meeting of Asia-Pa-
cific Health Co-operative Organi-
sation, New Delhi, 25 January.

ICA/NCUV/ILO Regional Workshop
on Restructuring of Co-operative
Support Services, New Delhi, 19 -
24 April

Meeting of the Steering Committee
on preparation of Co-operative
Leadership Training for Women,
New Delhi, 4th May, 1998.

ICA/JCCU Regional Workshop on
Joint Buying Strategies for Con-
sumer Co-operatives, Bangkok, 5-
8 August.

Regional Protem Women's Com-
mittee meeting, Kuala Lumpur,
Malaysia, 14 August.

ICA Global Seminar on Value
Based Management, Pune, India,
August/September.

Meeting of the Steering Committee
to technically evaluate the Coope-
rative Leadership Training Manual,
Bangkok, last week of September.

Regional Workshop on Co-opera-
tive Leadership Training for Women
- ReviewA/alidation of draft training
manual, Indonesia, last week No-
vember.

Post-Ministerial Conference work-
shops, national and sub-regional.

Regional Women’s Committee
Meeting, Seoul, 25 October.

Regional Women’s Forum, Seoul,
26 October.

Specialised Committee Meetings
(Agriculture, Consumer, Fisheries,
HRD, Banking), Seoul, 26 October

Special Workshop on Agriculture-
Consumer-Fisheries Strategic Al-
liance, Seoul, 27 October

ICA Regional Assembly, Seoul, 28-
29 October

ICA Global Forum, Seoul, 29-30
October.



Message from Mr. Yang Deshou,
ICA Vice-President for Asia
and the Pacific

t a time when the re-
gion of Asia and the
Pacific is being pos-
sessed by the ill-effects of the
financial crisis, ICA ROAP has
made a number of important
steps to strengthen its re-
gional office as well as provide
useful services to its member
organizations. The Co-opera-
tive Ministers’ Conference in
Thailand, the Special Work-
shop on the ICA Co-op Iden-
tity Statement in India, and various sector-based activi-
ties such as in Agriculture, Consumers, Women, and Youth
are just some examples.

Timely institutional adjustments made by and within
ICA ROAP also helped to increase the confidence of
member-organizations towards the ICA. Itis apparent that
the ICA ROAP is constantly aware of the prevailing re-
gional realities and, under the leadership of the newly
appointed Regional Director, has the capacity to tailor
their development services accordingly.

The decision-making structure at the global level of
ICA has also been more balanced with the addition of
two more board members coming from the Asia Pacific
region, including Senator Rahaiah Baheran from Malay-
sia as the first ever woman member from this region. The
Standing Committee met in Thailand in March 1997, and
has been instrumental in setting the basis for a better
policy structure. It has also become a practice for ICA
Board members from this region to have their meeting
prior to the official Board meetings. A concerted effort
has developed as a result of close coordination between
the Vice President and the Regional Director in this re-
gion.

At the ICA ROAP itself a restructured office will pro-
mise more efficiency and effectiveness in meeting mem-
bers’ needs. This provides the needed impetus to tackle
on-going challenges in the region. The Regional Assem-
bly scheduled for October 1998 in Seoul, Korea, will be a
good forum to take stock of the progress made and to
adjust the structure of governance that best meet the
challenges for the coming century.

Itrust all ICA members in Asia and the Pacific join me
in giving the Regional Office, under the Directorship of
Mr. Robby Tulus, its well deserved stronger support to
reach new heights in serving for co-operative develop-
ment in all Asian and Pacific countries in the years to
come.

Message from Royal Prof. Ungku
A. Aziz, Chairman of the ICA
Regional Assembly for Asia and
the Pacific

lease accept my

sincerest greetings

and best wishes for
the success for all our mem-
bers in the ROAP region.

In our region, the Co-op-
erative Movement has had a
mixed pattern of experiences
which differ according to time
and place.

While the first half of the
year seemed to offer everlast-
ing green and sunny vistas, the second half saw the in-
ception of what may be a rather cold, dark winter for many
of our economies.

There are also wide differences between countries
regarding the consequences of the economic crisis. Some
have faced up to relatively mild problems with vigour while
others have withered under the pressure of currency de-
valuation, inflation, trade imbalances and rising unem-
ployment.

I am confident genuine co-operatives, whose mem-
bership loyalty is strong, will be resilient enough to meet
these challenges. Others will have to re-examine their
management, membership loyalty and short term objec-
tives.

I look forward to meet colleagues at the Assembly in
Seoul in October.



Message from Mr. RobbyTulus, ICA Regional Director

for Asia and the Pacific

he foregoing messages of ICA Vice President Yang

Deshou, and ICA Regional Assembly Chair Prof.

Aziz, need no further elaboration. Both have described
ICA’s policy and development issues in greater depth than
breadth. lllustrative segments that follow in this more con-
cise Annual Report are intended to cover the breadth of
activities and events that will show ICA ROAP’s keen ef-
forts to serve its members better. We have also elicited news
and views from members to be included in this report.

To add just briefly, a question worth asking is: What
have we learned from the Asian Economic Crisis that has
overwhelmed discussions all over the world these days?
The Co-operative Think Tank Consortium (CTTC), for ex-
ample, observed that the notion of state and the market-
place deserve careful examination.

There are lessons to be learned from the current crisis
that virtuous ideas such as democracy, autonomy, good gov-
ernance, transparency, and popular participation, if remained
unchecked, will cause great harm for the entire nation. The
relentless quest for profit, risk taking, rent seeking, quick
fixes have, in no uncertain terms, contributed largely to the
economic crisis.

The negative factors listed above are exactly the ones
co-operatives were asked to challenge and avoid when
founders of member-driven co-operatives started their pio-
neering work. Why? Because these negative factors go
against the co-operatives’ very reason for being : to pro-
mote the social and economic self-reliance of members by
way of democratic governance.

Successful co-operatives combine growth with equity.
Government-sponsored co-operatives that cast-off the prin-
ciple of autonomy and independence will almost certainly
languish.

The Regional Office staff. Mr. W U Herath and Mr. Guo Yong Kang
were away on tour when the photo was taken

B

The Regional Director discussing a point with Mr. H. Kohno, ICA Board
Memberand Managing DirectorofJA-Zenchu

It strikes as a happy note to know that while co-opera-
tives are not immune to the onslaught of the current crisis,
most have been able to withstand the pressures. Good co-
operatives build equity during good times, hence a crisis
can be weathered. We must therefore continue to become
the conscience of best business practices because co-op-
eratives do business with a heart.

Our newly elected ICA President, Mr. Roberto
Rodrigues, repeatedly said that specialization of, and inte-
gration among, co-operative sectors are important. He also
emphasized the need to communicate more to the outside
world and international agencies that co-operatives are in-
deed doing better than many of their competitors.

These statements offer hope for us in 1998 to work
more closely with members to realize our strength and to
add more value to it. With my sincere wishes for a better
1998!
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Policy, Development and Legislation

he ICA Policy Development
and Legislative Program
(PDLP) continued to focus on

increased dialogue between govern-

ment and movement. While co-opera-
tive policy and legislative reform re-
mained high on the agenda, the pro-
gram was predicated on the need to
develop co-operative competitive
strength as well.

PDLP brought forward the co-
operative legislative agenda ad-
dressed during the past three Minis-
terial Conferences in Asia and the
Pacific region. Unlike the previous
ones, however, the Fourth Co-opera-
tive Ministers’ Conference held in
Chiangmai, Thailand, in March 1997,
was preceded in large part by inten-
sive consultations and a critical study
that provoked further thinking on the
need to preserve the true identity of
co-operatives. While policy reforms
are important, these reforms must
support the distinctive character of
co-operatives and not be biased to-
wards ‘corporate’ structures, prac-
tices, and culture. PDLP stresses that
the co-operative is a unique sector by
itself, bridging the corporate and pub-
lic sectors. In short, the project was
aimed at developing competitive

The Reginal Directorhad discussions with President Ramos of Phil-

ippines, during a major co-operative seminar.

d

Mr. Bruce Thordarson, Director General, ICA, speaking at the 4th Ministers’ Conference in

Chiangmai, Thailand

strength like any other business en-
terprise without compromising the
true co-operative identity. This has led
to the need at ICA ROAP to explore
the concept of Value-based Manage-
ment.

The extentto which the Co-ope-
rative ldentity will be enjoyed by mem-
bers at the primary level is supported
by Resolution No. 1.4 of he Fourth
Co-operative Ministers Conference.
The strengthening of competitive po-
sition of co-opera-
tives emanated from
the results of two
successive Sympo-
sia - Financial Inter-
mediation and Agri-
business - held in
1996. Linkages have
now been built be-
tween stronger co-
operative move-
ments such as Ko-
rea, Singapore, and
Japan, with those in
the developing na-
tions. Canada (Sas-
katchewan Wheat
Pool) also partici-
pated in the Agri-
business Sympo-
sium to seek a back-

ward link for future business oppor-
tunities. More specifically, a survey on
trade potential among co-operatives
in five developing countries have been
conducted, and a proposal for setting
up an International Co-operative
Trade Network has been submitted
for consideration by Canada and Aus-
tralia.

An exhaustive critical study was
also conducted by Messrs. lbnoe
Soedjono and Mariano Cordero on
‘Co-operative Legislation and Com-
petitive Strength’, profiling strong and
weak co-operatives in five selected
countries in South East Asia. This
study has further sharpened the fo-
cus of PDLP to strengthen autonomy
and independence of co-operatives,
while at the same time to build com-
petitive strength in the changing
socio-economic environment.

The Fourth Co-operative Minis-
ters Conference was a grand success
and ICA will closely monitor the imple-
mentation of its resolutions in 1998
towards greater reform conducive to
the co-operative movement in this re-
gion. It was resolved that the Fifth Co-
operative Ministers Conference will be
held in Beijing in October 1999, map-
ping out ways to create co-operative
readiness in entering the next millen-
nium.



Agricultural Co-operative Development

The Chinese delegation which visited Canada with the Chairman ofthe

Saskatchewan Wheat Pool

griculture is still the major sec-
tor of the Asia-Pacific Co-op-
erative Movements.

During 1997, the Agricultural Co-
operative Development Project has
been able to conduct various activi-
ties in the Region. One of the major
activities was to organise a meeting
of the ICA Committee on Agriculture
for Asia and the Pacific in Colombo
on 14 August, 1997, where 15 del-
egates from China, Japan, Korea,
Malaysia, Sri Lanka and Vietnam at-
tended and approved the new con-
stitution of the committee.

The committee also approved a
proposal to hold ajoint seminar of the
agriculture and consumer committees
in Seoul in October, 1998 during the
Regional Assembly meetings.

Another important activity was the
organisation of the second Asian/Af-
rican Conference of Women Farm
leaders of Agricultural Co-operatives,
held jointly by the ICA ROAP, the
IDACA, JA-Zenchu and the Afro-
Asian Rural Reconstruction Organi-
sation (AARRO) in Tokyo 5-9 Novem-
ber, 1997.43 participants represent-
ing 21 countries and three interna-
tional organisations attended the con-
ference.

The conference recommended

that efforts be made by agricultural
co-operatives and government agen-
cies to help farm women organise in
groups and associations for provi-ding
opportunities for empowering them,
initiate, develop and expand literacy
programmes for rural women, provide
leadership development program-
mes, vocational training and facilities,
provide reservation of quotas on
boards and managing committees,
provide more employment opportuni-
ties for women, etc.

A third important activity was the
proposal for setting up an Interna-

tional Co-operative Trade Net Work
(ICTN) in the Region.

A project proposal was submitted
to the the international development
partners, with whom the Project Ad-
visor had several discussions.

An agreement is expected to be
signed in 1998 confirming the fund-
ing of the project and setting up of
the Trade Network.

The project also provided
consultancy services on agro-pro-
cessing and marketing management
for the ex-participants of the ICA
ROAP seminars and workshops.

The Regional Director and the Ag-
ricultural Co-operative Development
Advisor participated at the Seminar
on Co-operative Law in China.

It is expected that the first Chinese
Co-operative Law will be enacted by
the Peoples’ Congress next year.

The International Federation of Ag-
ricultural Producers (IFAP) also
organised the 2nd Asian Farmers
Conference 9-12 December in
Lucknow where the ICA was repre-
sented by the Agricultural Coopera-
tive Development Advisor.

He also coordinated an Exchange
programme between China and
Canada, where a six member Chi-
nese delegation visited Canadian
Agricultural Co-operatives.

The Chinese delegation with the Vice -President of the CCA during their visitto a Farmers’
Organisation. Mr. Guo Yong Kang is also seen in the picture.



Agricultural Co-operative Management Training

gricultural Co-operative

Management training has

been a regular activity of the
ICA in the Region for the last several
years. This is a 6-months course,
which aims at training middle level
managers of agricultural co-opera-
tives in Asia. Dr. Daman Prakash is
the Project Director who coordinates
this activity. A total of 15 participants
from countries in the Region are se-
lected through nominations from
member organisations. The training
programme is financially supported by
the Ministry of Agriculture, Fisheries
and Forestry (MAFF) of the Govern-
ment of Japan.

The course normally starts in Oc-
tober/November and culminates with
detailed training at IDACA, Japan and
a final appraisal session of projects
prepared by the participants. Several
of the projects prepared by the past
participants ofthis course are running
successfully in different countries.

During the year 1997, study visits
programme of the 11th course was
held in Sri Lanka, where the partici-
pants visited several successful co-
operatives and projects of past par-
ticipants. Also the second part of the
11th course was held at IDACA, in-
cluding study visits to Japanese agri-
cultural co-operatives, exposing the
participants to the Japanese technol-
ogy in agriculture.

Inaugural session ofthe 12th ICA-Japan Management Training Course. H.E. S.Tanino, Ambas-

sador ofJapan to India inaugurated the Course.

A top leaders’conference on 'Col-
laborative Strategies for the Develop-
ment of Agricultural Co-operation in
Asia’was held at Tokyo 14-19 April.

The conference was jointly
organised by the ICA, JA-Zenchu and
IDACA. Seven senior level leaders
from China, Korea, Philippines, Thai-
land and Vietnam, apart from Japan,
participated in the Conference. The
participants of the 11th course were
also able to attend this conference.

The first part of the 12th training
course was inaugurated on 20th Oc-
tober, 1997 by H.E. Sakutaro Tanino,

Asian/African Women Farm Leaders' Conference in progress in Tokyo

Ambassador of Japan in India. After
10 days of regional review and visits
to local co-operative organisations in
Delhi, the participants moved to
IRMA, Anand for the 5-week module
on Management Principles, Methods
and Techniques with special refer-
ence to Management Leadership De-
velopment in Agricultural Co-opera-
tives. A workshop on case-writing
organised during this period was also
very useful to the participants.

Another programme conducted by
the project was the 7th ICA/Japan
Training Course for Rural Women
Leaders of Agricultural Co-operatives
from 10 November-03 December,
1997.The six participants from India,
Sri Lanka and Pakistan were also able
to participate at the second Asian
Conference of Women Farm Leaders
in Tokyo. The Conference was jointly
organised by the ICA-JA-Zenchu/
AARRO and IDACA.

Dr. Daman Prakash has also been
involved as a member in a Feasibility
study on Integrated Development of
Rural Co-operatives - KUDs, in Indo-
nesia, conducted by the Japanese In-
ternational Co-operation Agency and
the JA-Zenchu in Indonesia.



Consumer Co-operative Development

onsumer co-operative deve-
lopment is another major
activity of the ICA Regional

Vietnam were facili-
tated during this pe-
riod and assisted the

Office. The Region has a very &&idteamese member

Regional Committee on Consumer
Co-operation.

During 1997, there were two meet-
ings of the Committee, one at
Chiangmai in Thailand, 23 March and
the other at Tokyo, 24 October. The
first one was attended by 27 mem-
bers from 12 countries and the sec-
ond one had 22 participants from 8
countries. The second meeting was
held in conjunction with the Interna-
tional symposium on environment
organized by the JCCU.

The project has been publishing an
in-house bulletin ‘Asian Consumer
Co-op News’and also provides infor-
mation on consumer co-operative
movements and activities through the
ICA Regional news bulletin ‘Asia-Pa-
cific Co-op News’.

Support was provided to member
consumer co-op movements in the
Region in different ways on their re-
quests. Financial support and gui-
dance was also provided to the Thai
University Co-operative Federation in
close collaboration with the JCCU and
the National Federation of University
Co-operative Associations (NFUCA),
an affiliate of JCCU. Two university
co-operative seminars for leaders in

organi-sation in pre-
paring a model univer-
sity co-op law forViet-
nam.

Support was also
provided for a project
to consolidate co-op-
eratives in the educa-
tional institutions in In-
dia during the year, in-
cluding the prepara-
tion of a comprehen-
sive data-base and a
convention held in
Chennai, India during November.

A preliminary study on the con-
sumer co-op situation in Myanmar
was prepared. Another notable ac-
tivity was a sub-regional seminar on
Management of Self-Service Con-
sumer Co-op Store Operations for
South Asia, Mumbai, India, Novem-
ber 22-27, 1997.

During the year, 4 store managers
from the Singapore consumer co-op-
erative movement were given a 10-
days training with the help of JCCU
on modern techniques of super mar-
ket management. Similarly, four store
managers from Sri Lanka, Malaysia,
Tonga and Philippines were attached

Dr. Shoji Kato, Chairperson ofthe International Health Co-operative Organisation inaugurating
the Asia-Pacific Healthcare Co-op Association (APHCO) in Kathmandu

B

A view ofthe Sub-Regional Seminaron Self-Service Consumer
Store Management, held at Mumbai, India

to FairPrice Co-op Consumer Store
chain for 10 days’training in October
1997 in Singapore.

As a part of the special efforts to
develop youth co-operators in the
consumer co-operative sector, a Sub-
Committee on University/College Co-
operatives in Asia and the Pacific was
functioning in the region.

This is a sub-committee of the ICA
Committee on Consumer Co-opera-
tion for Asia and the Pacific. The sub-
committee met in Bangkok during
March, 1997 and 28 participants and
observers from India, Indonesia, the
Philippines, Malaysia, Singapore,
Thailand, Japan and Vietnam at-
tended.

Financial and technical assistance
were provided to India to conduct 5
state-level seminars to consolidate
co-operatives in the educational in-
stitutions.

Health Care Co-operatives in the
Region are served by the Consumer
Co-operative Development Project.
During August 1997, the Asia-Pacific
Healthcare Co-operative Association
(APHCO) was formed at a meeting
in Kathmandu, Nepal. Dr. Kato, the
Chairperson of the international
Health Co-op Organisation has been
elected as the chairperson of APHCO
and the ICA ROAP will function as
the Secretary to the APHCO.



Human Resource Development

uman Resource Develop-
ment is a priority for ICA glo-
bally and also for the Region.

However, during the year the HRD ac-

tivities suffered due to budgetary con-
straints.

The ICA Committee on Human Re-
source Development for Asia and the
Pacific had its 9th meeting in
Chiangmai, Thailand during March
1997. 35 delegates, observers and
invitees from 8 countries, ILO and ICA
participated at the meeting. The meet-
ing was followed by a consultation
between the Committee and the ILO-
Coopnet Project on joint activities. As
undertaken during the previous year,
activities on leaders training and prin-
cipals’conference have been agreed
upon.

As a follow-up to the Regional
Seminar held in Colombo during De-
cember, 1996, a training programme
on Systematic Approach to Curricu-
lum Designing was organised by the
participants of the Colombo seminar
in collaboration with the ILO Coopnet
and Vaikunth Mehta National Institute
of Co-operative Management, Pune.

The HRD Advisor facilitated the
workshop as a resource person at
Pune, India in April 1997, in which a
manual on curriculum development
has been prepared and tested, which
is pending publication.

Dr. Yehudah Paz, Vice Chairperson ofthe ICA Committee on HRD & Research, conducts the
9th meeting ofthe Committee at Chiangmai, Thailand, March, 1997

HRD Project continued to bear the
responsibility of providing information
to members of the ICA-ROAP. Four
issues of Asia Pacific News Bulletin
have been published and circulated.
Three isues of the journal - Coop Dia-
logue and the Annual Report for 1996
have also been published in 1997.

During the year, the Canadian Co-
operative Association was kind
enough to send us an intern, Ms. Allie
Irvine, who helped the project to re-
view the quality of its information ser-
vice. A readers’ survey was con-
ducted and the responses were en-
couraging. The respondents have

ICAIILO Coopnet Workshop on Curriculum Developmentin progress at Colombo,

Sri Lanka, December. 1996

also suggested several ways of im-
proving the service.

Under the Singapore Co-operative
Technical Assistance Programme
(SINCOTAP) four managers from
Philippines, Thailand, and Sri Lanka
were attached to co-operatives in
Singapore for training in store man-
agement and insurance.

A faculty exchange programme
between India and Sri Lanka was an-
other HRD highlight during 1997. Se-
nior trainers from the two countries
were attached to national co-opera-
tive training colleges with guidance
provided by the Project. The trainers
were able to exchange experiences
on curriculum designing, improve-
ment on the content in the courses
and new co-operative strategies of
two countries.

A consultation with the NFUCA Ja-
pan has been undertaken to organize
a joint activity on youth participation
in co-operatives. A joint seminar on
the subject will be held next year.

Research as a subject has been
attached to the Project in 1996. Ac-
cordingly, few research activities have
been undertaken during the year.
Some studies were carried out in In-
dia on new forms of co-operatives
within the disadvantaged groups,
such as beggars’ co-operatives and

D



co-operatives among sex workers.
Reports of these research studies
were published in Co-op Dialogue.

Environmental activities in
fishermen’s co-operatives is another
study, which will be published in fu-
ture.

With extra financial support re-
ceived from the SCC, the Project was
able to carry out comprehensive sur-
veys on youth participation in com-
munity based co-operatives. The Ad-
visor prepared a research format and
researchers from India, Philippines,
Thailand, Malaysia, Sri Lanka and
Bangladesh have carried out the sur-
vey. The reports with a regional over-
view are still to be published.

The HRD Advisor supported the
regional consultation on critical issues
in co-operatives in Yangon, Myanmar
and also presented a paper on sus-
tainable development activities of co-
operatives in Asia and the Pacific at
the Co-operative Ministers’ Confer-
ence in Chiang Mai, Thailand in
March 1997.

The HRD Project maintained cor-
dial relations with relevant UN agen-
cies and collaborated with the ILO
Coopnet Project to conduct two ac-
tivities and also organized a consul-
tation to determine future directions.

The members of the HRD Com-
mittee have been active and contrib-
uted through subscriptions and bear-
ing some local costs. However, new
resources have to be generated to
make the Project more active. The
alliance with Japanese youth co-op-
eratives has been a breakthrough in
this direction.

Involve the
women, half the
worlds ‘workers’ in
the developmental
efforts!

Gender Integration

Participants of the Regional Conference on Women in Decision Making in
Co-operatives - Tagaytay City, Philippines, May, 1997

he Regional Office believes

that Gender Integration and

improved women’s participa-

tion is of utmost importance
development and sustainability of Co-
operative movements and the soci-
ety as a whole.

Towards this goal, the Regional
Office has initiated and restructured
all its activities.

During the year 1997, the major ef-
forts were in activating a Co-opera-
tive Leadership Training for Women
and organising national level women
fora in member countries to precede
a proposed Regional Women’s Forum
in Seoul, Korea in October, 1998.

The ICA Regional Office has been
successful in its negotiations with the
ILO Coopnet during March 1997 to

toiriielve them in joint activities in co-

operative women leadership training.

The ILO collaborated and partici-
pated in the organisation of a Re-
gional Workshop in Kuala Lumpur,
Malaysia during December, 1997, to
identify the needs and target groups
and to chalk out a strategy to develop
such activities.

The regional preparatory workshop
in Kuala Lumpur identified the target
groups, the needs and charted out a
strategy to implement.The ICA hopes
to appoint a consultant to prepare a

A group of women chalking out strategies for Women’s Development in the Region



Participants ofthe ICAIILO Coopnet Regional Preparatory Workshop on Co-operative
Leadership Training for Women, Kuaia Lumpur, December, 1997

Leadership Development Training
Manual for Women Co-operative
Leaders soon and the draft manual
is expected to be ready by July/Au-
gust 1998, when another Regional
Workshop will be held to discuss and
approve the draft.

The final manual will be published
and sent to all ICA Regional member
organisations by the end of next year.
This is an equal-participation pro-
gramme between ILO Coopnet and
the ICA ROAP.

Earlier, during May 1997, the ICA
was involved in ajoint activity with the
Asian Women in Co-operative Devel-
opment Forum (AWCF) in organising
a Regional Conference on Women in
Decision Making, in Co-operatives
held at Tagaytay City, Philippines,
which was a success.

More than 100 women and men
from co-operatives and related
organisations participated at this
workshop. A declaration entitled,
Tagaytay Declaration’and a ‘Platform
for Action’ were drawn out.

ltwas one ofthe major recommen-
dations of the Tagaytay Conference
to conduct women leadership train-
ing in the Region.

The Gender Integration Project
has also been active in persuading

national co-operative organisations in
member countries to organise na-
tional women'’s fora.

It is expected that several national
women’s fora will be held and a few
more will follow early 1998, prior to
the Regional Women’s Forum in
Seoul in October, 1998.

Ms. Yukiko Yamamoto, the Gender
Programme Advisor, is the Secretary
to the ICA Regional Women’s Com-

mittee and coordinates and supports
the activities of that committee.

During the year, the Regional
Women’'s Committee (Protem) has
been able to draft out its Constitu-
tion, through efforts of its Chairper-
son Senator Hjh.Rahaiah Baharen of
Malaysia, Ms. Leelavati Prasad of In-
dia (Vice Chairperson), Ms. Nargis
Rashid of Pakistan (Vice Chairper-
son) and its current committee mem-
bers, which was approved by the ICA
Regional Executive Council.

The Committee will formally elect
its office bearers in its meeting to be
held in Seoul in October 1998.

ICA member organisations in the
region are requested to nominate at-
least one member each to the Re-
gional Women’s Committee.

The Committee is actively involved
in the preparations for the Regional
Women'’s Forum in 1998.

The ANGKASA, Malaysia, the
JCCU, and several other member
organisations have been actively sup-
porting the Gender Integration
Project, especially on the Regional
Women’'s Committee activities.

The project since its inception has
been financially supported by the
Japanese Consumers Co-operative
Union (JCCU).

Group discussions in progress at the Regional Preparatory Workshop on Co-operative

Leadership Training for Women



CICOPA activities

uring 1997, the CICOPA

project has been very active

in organising and supporting
shoe makers’ groups, handloom
weavers’ groups, and silk rearers
groups in Rajasthan and Madhya
Pradesh.

An entrepreneurial skill develop-
ment programme was conducted at
Sausar and Sarangpur for the
handloom weavers in January.

The project also provided
consultancy services to the Silk Fede-
ration, which was finally registered
during November, 1997 and the Gov-
ernment of Madhya Pradesh has in-
vested a sum of Rs.7.5 million as
share capital of the federation.

The project has also been able to
increase the membership of
SAMFED, which is a groupment of
handloom weavers’ co-operatives in

Women silk rearers attending Co-operative Awareness Workshop at Raipur,

Madhya Pradesh (India)

Various co-operative trade exhibi-
tions were also organised, including
one held at Chiangmai, Thailand dur-
ing March, 1997, which helped group
members understand the business
mechanism involving shadow pricing,
better costing and proper display of
products.

An awareness building campaign
was organised for the shoe makers
in Jabalpur (Madhya Pradesh) during
April, 1997. One trainer from FDDI
sub-centre, Bhopal was sponsored for
the Shoe Design course at the Shoe
Design Centre, New Delhi, which has
helped the shoe makers’group to im-
prove the design quality of shoes they
make.

An intensive co-operative aware-
ness building drive was done for the
silk rearers and reelers of various dis-
tricts of Madhya Pradesh, which re-
sulted in formation of fifteen primary
co-operatives consisting of 1200
women members.

Rajasthan, to 22 with a primary mem-
bership of 750.

The project was also instrumental
in forming a primary tourism co-op-
erative with 34 members in
Rajasthan, for low cost tourism.

Some Selected
ICA Publications

Agricultural Co-operatives in Japan -
The Dynamics of their Development,
M.V. Madane, 1992, pp.250, Indian
Rs.200/US$30

Perspective Planning for Agricultural
Development by Agricultural Coop-
eratives in Asia, 1994, pp.207, Indian
Rs.460/US$60

Managerial Decision-Making in Agri-
cultural Co-operatives - Some Se-
lected Cases, Prof.Ajitkanitkar, 1995,
pp.167, Indian Rs.300/US$25

Environment and Co-operatives - A
Report of the Asian Regional Study,
G.C. Shrotriya and Daman Prakash,
1992, pp.215, Indian Rs.300/US$25

Gender Planning in Co-operatives -
Report of the Asia-Pacific Conference,
1993, pp.252, Indian Rs.300/US$45

Co-operative Leadership Training for
Women - Report of the Regional Pre-
paratory Workshop, 1998, pp. 110, In-
dian Rs.150/US$15

Airmail postage is included in the pub-
lished price. All cheques & drafts
should be made payable to ‘ICA
Domus Trust’, New Delhi. Please or-
der these publications and a complete
listing of ICA and other co-operative
publications by writing to:

ICA DOMUS TRUST LIMITED
‘Bonow House', 43 Friends Colony (E)
New Delhi 110 065, India

Tel :(91)11-683-5123

Fax :(91)11-683-5568

E-mail: icaroap@giasdl01.vsnl.net.in

Mr. Robby Tulus, Regional Director having discussions with Mr. Thanvi,
Commissioner of Industries, Government of Rajasthan. Mr. Rajiv Mehta looks on.
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Library and Information Services

he ICA maintains one of the
best and well-stocked co-ope-
rative library in the world. The

cations are being disseminated to
wider audiences both within and out-
side the co-operative circles in the

library is. recognised by the Unikegion and globally.

sity Grants Commission of India and
the Indian Council of Social Sciences
Research (ICSSR) for co-operative
research.

Many Ph.D. students/research
scholars within India and abroad
make use of the library for their re-
search and studies. Several overseas
users are being provided with co-op-
erative bibliographies, statistical infor-
mation, reprographic services and in-
formation, which are appreciated by
the recipients.

The Library and Information Ser-
vices has also been maintaining an
ISBN system for its publications and
an ISSN system for its periodicals.

One of the significant develop-
ments of the year has been the initia-
tive to introduce a blue print and an
action plan for an Asia-Pacific Co-op-
erative Information and Resource
Centre. Discussions and dialogues
were held with several ICA member
organisations and partners including

Ms. Carol Hunter, CCA Librarian and Information Officer, who resourced the one-day Expert
Consultation on the proposed Information and Research Development Programme of ICA
ROAP, with Ms. Sabitha Venkatesan, Librarian, ICA ROAP

Ms. Sabitha Venkatesan took over
the charge as Librarian after the re-
tirement of Mr. B.D. Pandey, who had
served the library for almost thirty
years.

Apart from the normal users ofthe
library, a number of co-operative
leaders, students and teachers of
various co-operatives, co-operative
training institutions and colleges visit
the library every year, individually and
in groups.

The ICA Regional Office and its in-
formation service has become one of
the largest publishers of co-operative
literature over the years. These publi-

the ILO Coopnet and the Canadian
Co-operative Association.

An expert consultation on the pro-
posed research and development
programme was held during August,
1997, which provided various recom-
mendations for the improvement of
services and these are being imple-
mented now.

The Library computerisation work
which began in 1989 is progressing
well. Documentation bulletins have
also been published and circulated
among member co-operative move-
ments. We are hopeful that we will be
able to improve the services of the

Library and Information Services and
also set up the Asia-Pacific Co-op-
erative Information and Resource
Centre with the active support and co-
operation of our members and part-
ner organisations.

The ICA ROAP library has been
much sought after and we have re-
ceived encouraging feedback from
our readers and users.

Some such remarks are worth
mentioning: “Thanks to the excellent
library, the Regional Office has been
able to establish itself as a Centre for
Research and Documentation on
various aspects of Co-operative De-
velopment in the Region and globally”;
“We appreciate the high standard of
the ICA ROAP library, which certainly
is a valuable asset for the members
of the ICA or any one interested in
co-operative development”; “The li-
brary should be given enough funds
for procuring more co-operative pub-
lications and providing efficient and
better services to members and read-
ers.”



Members reflections on the impact of ICA’s
Regional activities in Asia and the Pacific

e have requested our

member organisations in

the Region to let us know
the impact of our activities on their
functioning and operations. A few of
them have responded.

Federation. The Business Develop-
ment Manager of NATCCO and a
board member of an affiliate were
trained in Supermarket Operations
and Co-op Insurance in Singapore
underthe Consumer Co-op Develop-

The Regional Director at the 3rd National Co-operative Summit at Cebu City,

Philippines, November, 1997

The National Confederation of
Co-operatives (NATCCO) in the
Philippines felt that the Regional Of-
fice and Mr. RobbyTulus, the Regional
Director have contributed greatly for
the Third Co-operative Summit
organised by the Co-operative De-
velopment Authority (CDA) of the Phil-
ippines.

The ICA ROAP’s participation in
organising the Regional Seminar on
Women in Decision Making in Co-
operatives in collaboration with the
Asian Women in Co-operative Devel-
opment Forum (AWCF) and the
NATCCO was also highly appreciated
by the NATCCO and its members.

This was an important event which
was attended by a large number of
co-operative members from the Phil-
ippines and delegates from various
parts of the world.

The NATCCO appreciated the
SINCOTAP Programme organised by
the ICA ROAP in collaboration with
the Singapore National Co-operative

|

ment Project.

The National Co-operative Fed-
eration of Nepal (NCF) became a
member of the ICA during 1997.

The Federation felt that they were
immensely benefited by participating
at various ICA-organised events in-
cluding the Asia-Pacific Co-operative
Ministers’ Conference, ICA General
Assembly in Geneva, ICA/IDACA/JA-
Zenchu Agricultural Co-operative Top
leaders training, ICA/IDACA/JA-
Zenchu Afro-Asian Co-operative
Women Leaders Conference, ICA
Regional workshops on gender inte-
gration in co-operatives, etc.

The NCF was also grateful to ICA
for having supported a national work-
shop on Gender Integration in Co-op-
eratives in Nepal and look forward to
future collaboration in organising a
national women’s Forum in 1998.

The Singapore National Co-op-
erative Federation (SNCF) appreci-
ated the collaboration extended by
ICA in making the Singapore Co-op-

erative Technical Assistance
Programme (SINCOTAP) over the
last few years for training co-opera-
tive managers and leaders from de-
veloping countries in various sectors
like consumers, insurance, etc., a
success.

With the support and technical
guidance of the ICA, the SNCF has
organised a National Women's Com-
mittee consisting of 10 members and
the Committee will be organising a
National Women’s Forum during
September, 1998. The Committee is
also expected to be represented at
the Regional Women’s Forum to be
held in Seoul during October, 1998.

The SNCF has representatives in
the Global ICA Women’s Committee
and the Regional Women’s Commit-
tee.

The SNCF and its affiliates are also
very appreciative ofthe ICA’s support
and collaboration in organising the
ICA/INFUCA/SNCF Regional Cam-
pus/Youth Seminar in Singapore dur-
ing November, 1996.

The ICA has also collaborated and
supported various other technical
conferences and meetings organised
by the SNCF and its affiliates.

The Vietnam Co-operative Alli-
ance (VCA) felt that the ICA’s col-
laboration and support has greatly
helped them in drafting the Vietham
Co-operative Law.

The Vietnamese co-operators were
also assisted by the ICA in exchange
programmes and gained valuable ex-
periences from co-operative move-
ments in Thailand, Japan, etc. through
these exchanges.

The VCA also hosted a meeting of
the ICA Fisheries Committee for Asia
and the Pacific and also sent their
delegates to the ICA Regional Uni-
versity/Campus Sub-Committee
meeting in Thailand and many other
ICA sponsored meetings and semi-
nars.
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OUR MEMBER-ORGANISATIONS

National Credit Union Association Inc., Australia
Brisbane, Australia

Bangladesh Jatiya Samabaya Union (BJSU)

Dhaka, Bangladesh

All China Federation of Supply and Marketing
Co-operatives, Beijing China

Fiji Co-operative Union Ltd

Suva, Fiji

National Co-operative Union of India, New Delhi, India
National Co-op Consumers’ Federation, New Delhi, India
Indian Farmers Fertiliser Co-op Ltd, New Delhi, India
National Agricultural Co-operative Marketing Federation
National Co-operative Agriculture and Rural
Development Banks’ Federation Ltd, Mumbai, India
National Federation of State Co-operative Banks Ltd.
Mumbai, India

Krishak Bharati Co-operative Ltd. (KRIBHCO)

New Delhi, India

National Co-operative Dairy Federation of India Ltd
Anand, India

National Federation of Urban Co-operative Banks
and Credit Societies , New Delhi, India

Dewan Koperasi Indonesia (DEKOPIN)

Jakarta, Indonesia

Indonesian Workers’ Co-operative Alliance (INKOPKAR)
Jakarta, Indonesia

Union of Indonesian Dairy Cooperatives (GKSI)
Jakarta, Indonesia

Central Organisation for Rual Co-operatives of Iran
Tehran, Iran

Central Union of Rural Agricultural Co-ops of Iran
Tehran, Iran

Hevrat Ha'Ovdim (General Co-operative

Association of Labour in Israel Ltd), Tel Aviv, Israel
Union of Consumer Co-operatives

Herzlia, Israel

Central Union of Co-operative Societies, Israel
Central Union of Agricultural Co-operatives
(JA-ZENCHU), Japan

Japanese Consumers Co-operative Union (JCCU)
Tokyo, Japan

National Federation of Fisheries’ Co-operatives
Associations (Zengyoren), Tokyo, Japan

National Federation of Forest Owners' Co-op
Associations (Zenmori-ren), Tokyo 101, Japan

The Norinchukin Bank (Central Co-op Bank for
Agriculture & Forestry), Tokyo 100, Japan

National federation of agricultural Co-op Associations
(Zen-Noh), Tokyo 100, Japan

IE-NO-HIKARI ASSOCIATION (Association for Education &
Publications on Agricultural Co-ops), Tokyo, Japan
National Mutual Insurance Federation of Agricultural
co-0ps (ZENKYOREN), Tokyo 102, Japan

National Press & Information Federation of
Agricultural Co-operatives, Tokyo, Japan

Japanese Workers’ Co-operative Union (JIGYODAN)
Tokyo 170, Japan *
National Federation of Workers and Consumers Insurance
Co-operatives (ZENROSAI), Tokyo 151, Japan
Jordan Co-operative Organisation

Amman (Jordan)

Union of Consumer Societies

Almaty, Kazakhstan

National Agricultural Co-operative Federation

Seoul City 100 707, Republic of Korea
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National Livestock Co-operative Federation

Seoul City 134 763, Rep. of Korea

National Federation of Fisheries Co-operatives

Seoul 138-730, Rep. of Korea

National Credit Union Federation of Korea (NACUFOK)
Seoul 137-061, Rep. of Korea

Korean Federation of Community Credit

Co-operativrs ( KFCCC), Seoul 135-090, Rep. of Korea
National Forestry Co-operatives Federation (NFCF)
Seoul, Rep. of Korea

Union of Agricultural Products Co-operative Societies
Safat 13124, Kuwait

Union of Consumer Co-operative Societies

Safat 13019, Kuwait

Union of Consumer Co-operative Societies

Bishkek, Shaary, Kyrgystan

National Co-operative Organisation of Malaysia (ANGKASA),
Selangor Darul Ehsan, Malaysia

Co-operative Union of Malaysia

Kuala Lumpur, Malaysia

Malaysian Co-operative Insurance Society (MCIS)
Petaling Jaya, Selangor Darul Ehsan, Malaysia
National Land Finance Co operative Society Ld

Kuala Lumpur 50768, Malaysia

Malaysian Co-operative Consumer Society Ltd
Petaling Jaya, Selangor Darul Ehsan, Malaysia
Central union of Mongolian Consumers’ Co-operatives
Ulaanbaator, Mongolida

Central Co-operative Society

Yangon, Myanmar

National Co-operative Federation of Nepal Ltd. (NCF)
Kathmandu, Nepal

National Co-operative Union of Pakistan

Islamabad, Pakistan

Sind Govt. Employees’ Co-op Housing Society Ltd
Karachi 47 (Pakistan)

The Agricultural Co-operative Union

Palestine (Via Israel)

General Union of the Peasants & Agricultural Co-ops
Gaza, Palestine

Co-operative Union of the Philippines Inc.

Quezon City 1103, Philippines

National Confederation of Co-operatives Inc. (NATCCO)
Quezon City 1109, Philippines

Singapore National Co-operative Federation Ltd.
Singapore 298-135

National Co-operative Council of Sri Lanka

Colombo 03, Sri Lanka

Federation of Thrift & Credit Co-op Societies Ltd. (SANASA),
Colombo 06, Sri Lanka

Consumer Co-operative Federation of Sri Lanka
Colombo 12, Sri Lanka

Co-operative League of Thailand

Bangkok 10300, Thailand

Tonga Co-operative Federation

Nuku’Alofa, Tonga

Union of Consumer Societies (TURKMENPOTREBSOYUZ)
Ashkhabad GSP-21, Turkmenistan

Uzbek Republican Union of Consumer Societies
Tashkent, Uzbekistan

Vietnam Co-operatives Union (VCL)

Hanoi, Viethnam

Association of Asian Confederation of credit Unions (ACCU),
Bangkok 10240, Thailand



Statement on the New Co-operative Identity

Definition

A co-operative is an autonomous association of persons united volun-
tarily to meet their common economic, social and cultural needs and
aspirations through a jointly-owned and democratically controlled enter-
prise.

Values

Co-operatives are based on the values of self-help, self-responsibility,
democracy, equality, equity and solidarity. In the tradition of their founders,
co-operative members believe in the ethical values of honesty, open-
ness, social responsibility and caring for others.

Principles

The co-operative principles are guidelines by which co-operatives put
their values into practice. They are:

First Principle : Voluntary and Open membership
Second Principle : Democratic Member Control
Third Principle : Member Economic Participation
Fourth Principle : Autonomy and Independence
Fifth Principle : Education, Training and Information
Sixth Principle : Co-operation among Co-operatives
Seventh Principle : Concern for Community

Ica
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Published by the ICA Regional Office for Asia & the Pacific, New Delhi.
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Our Vision

The International Co-operative Alliance is an in-
dependent, non-governmental association, which
units, represents and serves co-operatives world-
wide.

Our Mission

The ICA as a universal representative of co-op-

erative organisations of all kinds, shall have the

following objectives:

a) to promote the world co-operative movement,
based upon mutual self-help and democracy;

b) to promote and protect co-operative values
and principles;

c) to further the economic and social progress
of people, thereby contributing to international
peace and security.
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nder the new presidency
of Mr. Graham Melmoth,

ICA itself and its mem-
bers are entering a new era. Not
only are they forming to a better
identity of themselves but co-
operation among ICA members,
especially in the Asia and the
Pacific Region, has greatly im-
proved.

So far the realignment of the relationship between the
various committees and the Regional Assembly has been
given proper attention. The process of reformation has
also managed to convince senior members at the level of
the Executive Board that more attention and support needs
to be given to Asia not only because it contains such a
substantial number of co-operatives in a large number of
countries, but also because it has the greatest potential
for social and economic development for the co-operative

the 1™ecjionaf~*$66emlly

as well as the non-co-operative sectors. It is also realized
that this Region deserves a fairer share of its financial
contribution to the Centre.

In all humility, my advice to fellow co-operators and
leaders of the Movement in the respective countries of
the Region is that we should make fewer appeals while
we pay positive regard to the new Principles so carefully
accepted at Manchester in 1995.

We should also give equal attention to the expansion
of the Movement among youths so that a second and
third tier of leadership can be prepared to take over in the
near future.

Let us not forget to acknowledge the efforts contrib-
uted by all the staff of our Regional office who make our
Regional Movement at all possible.

Royal Professor Ungku A. Aziz
Chairperson of ICA Regional Assembly for Asia & Pacific

Highlights of 1996

January - OECD announces the State of Singapore as a
new developed nation in January, 1996.
UNDP launches a Strategic Planning Project
on Co-operatives in Vietnam.

Thrift and Credit Co-operative Federation of
Sri Lanka inaugurates the ICA Centenary Build-
ing on its education campus.

JICA launches a feasibility study of agricul-
tural co-operatives in Indonesia.

VICTO, Philippines conducts a Regional Semi-
nar on Youth in Co-operatives.

Vietnam passes the first ever legislation on
co-operatives.
ICA Regional Seminar on Housing Co-opera-
tives proposes to set up a Housing Commit-
tee.
NACF, Korea hosts an ICA ROAP Regional
Seminar on Agri-business Co-operative Devel-
opment.
Mr. Malte Jonsson, Senior Development Ad-
visor returns to SCC.
Regional Assembly meets in Kuala Lumpur and
decides to appoint a permanent Advisory/
Standing Committee.
Agricultural Committee of the ICA ROAP meets
in Kuala Lumpur.
Consumer Committee of ICA ROAP meets in
Kuala Lumpur. Mr. H. Tanaka is elected as
the Chairperson of the Consumer Committee,
while Mr. Ohya retires.
HRD Committee of ICA ROAP meets in Kuala
Lumpur, adopts the new Constitution and re-
names itself as the Committee on Human Re-
source Development and Research.

February -

March -

May -

June -

Fisheries Committee of ICA ROAP meets
in Kuala Lumpur.

ICA Symposium on Co-operative Banking
and Finance, Goa, India.

August

September ICA ROAP Regional Consultation on Gen-
der Integration in Co-operatives, Bangkok,
Thailand.

Mr. Yves Regis, President, CICOPA passes
way.

Vietnam organizes a workshop on Con-
sumer Co-operative Development;
Australian Co-operatives hold a Key Issues
Conference.

ICA holds Asian Regional Conference of
Top Level Women Farm Leaders.
ICA/ICMIF Insurance Seminar is held in Ja-
pan.

Mr. G.K. Sharma, Regional Director retires
and Mr. Robby Tulus takes over.

Second Meeting of the Asian Healthcare
Co-operatives decide to float an Asia-Pa-
cific Health Organization.

ICA ROAP adoots a new 4-year work plan
for 1997-2000.

ICA ROAP holds a Symposium on Co-op-
erative Agri-business in Myanmar.

ICA holds a Regional Consultation in
Myanmar, on the issues for the forth com-
ing Ministers' Conference.

ICA ROAP holds a Curriculum Development
Workshop in Sri Lanka, after 1982.
Vietnam holds a National Workshop op
Strategy for Co-operative Development.

October

November

December



he year 1996 was in

strumental in gathering

moral strength of co-op-
eratives and co-operators world-
wide as they sought to put the
1995 ICA Statement on Co-op-
erative ldentity into practice.
Meanwhile, ICA ROAP con-
ducted its second Meeting of the
Regional Assembly on 13th and
14th June, 1996, in Petaling
Jaya, Malaysia. During this meeting, the importance of
the Identity Statement was once again confirmed by mem-
bers in the region as they made serious efforts to trans-
late the ldentify Statement into various local languages,
initiated campaigns to familiarize members and the public
about this new Identity, and consult governments to in-
clude this Identify Statement into their respective co-op-
erative laws. The Regional Assembly made it evident that
members are committed to fortify their operations by
putting the new Co-operative Identify Statement into prac-
tice. It suggests, at the same time, their genuine support
of the role of ICA as custodian of the co-operative values
and principles.

The other important role ICA is expected to perform is
to offer the best possible services to its members. In 1996,
as well as in the past, ICA ROAP offered important devel-
opment services in the field of Human Resource Develop-
ment, Policy Development and Legislation, Gender Inte-
gration, Consumer Co-operatives, Agricultural Co-opera-
tives, and Commercial co-operation and Trade. As exter-
nal funding for development services are slowly being
trimmed owing to cutbacks at various international part-
ner agencies, ICA ROAP will have to look more carefully
into providing better quality and value-added services that
will strengthen its members, especially at a time when
competition emerging from the gloabalized economy has
narrowed down business opportunities to many co-op-
eratives.

The Advisory Committee, established atthe ICA ROAP
First Regional Assembly in January 1995, reaffirmed the
above perspective in its report on the policy direction of
ICA ROAP at the Second Regional Assembly in June, 1996.
Consequently, a Standing Committee of the Executive
Council was formed at the Regional Assembly to replace
the Advisory Committee, with the purpose of providing
guidance and direction to the Executive Council for over-
seeing the work of ICA ROAP.

1996
ing of ICA ROAP. Mr. Pradit Machima reached his retire-
ment age and has returned home to Thailand. His role as
Consumer Co-op Advisor has been replaced by Mr. Upali

Jrom the t™*e”ionai2)irector

Herath, who will continue to assume his role as the HRD
Advisor as well. Mr. Malte Jonsson, Senior Development
Advisor, has returned home to Sweden and assumes new
duties at the Swedish Co-operative Centre.

Mr. G.K. Sharma, who served as Regional Director over
a period of nine consecutive years since 1987, has been
replaced by Mr. Robby Tulus with effect from October
01, 1996. A note of appreciation for the contribution and
dedicated work of Mr. Sharma was conferred by Mr.
Graham Melmoth, President of ICA, following the an-
nouncement. Mr. Tulus began assuming his new position
as the Regional Director from October 01, 1996. With
new challenges ahead, and with the number of senior man-
agement staff reduced, the call for greater efficiency and
higher productivity becomes inevitable.

1996 was indeed a year where new grounds were
broken. It was a year with the new Co-operative Identify
Statement had inspired so many co-operators to advance
the co-operative cause. It was ayear when challenges to
co-operatives from the globalized economy was countered
by a forward-looking study on co-operative legislation and
competitiveness, as well as relevant seminars and sym-
posia, and subsequently debated upon at the ICA Regional
Consultation towards the end of 1996 in Myanmar.

And as co-operatives in this region prepare to drive
forward on the unfamiliar terrain that lies ahead, it be-
comes clear that co-operatives are going to require an
innovative and renewed business development vehicle with
some very different driving skills and a whole new sense
of direction. But, even more fundamentally, we will need
to challenge all our personal and managerial assumptions
about the world we are heading into.

In short, we need to rethink the future. Since the fu-
ture is so all encompassing, ICA ROAP needs to gather
fresh views and insights from its members in order to
identify their future needs, to map out our development
strategy on that basis, and to refocus its efforts. We at
ICA ROAP must do so by working together with our mem-
bers, our international co-operative partners, bilateral and
multilateral agencies, government as well as non-govern-
ment organizations. We must renew our commitment to
advance growth and development of co-operatives which
has an impact on our precious owners at the very base :
members of primary co-operatives!

It is our earnest hope that 1997 may just create the
right impetus for these changes to actually take place.

also saw some important changes in the staff-

Robby Tulus
Regional Director

3
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Regional Assembly Meeting

The Second Meeting of the ICA Regional Assembly for
Asia and the Pacific was held at Petaling Jaya, Malaysia,
on 13th & 14th June, 1996. 166 delegates/observers
from 22 countries viz. Australia, Bangladesh, China, In-
dia, Indonesia, Iran, Israel, Japan, Korea, Malaysia,
Myanmar, Pakistan, Philippines, Singapore, Sri Lanka,
Thailand, Uzbekistan,' Vietnam, Sweden, England and
Hungary attended the meeting. In addition, special invitees
from IDACA and ILO Co-opnet Project also attended the
meeting.

The inaugural session started with prayer followed by
welcome address by Royal Prof. Ungku A. Aziz, President
of ANGKASA, and addresses by Mr. Graham Melmoth,
President of ICA and Mr. B.S. Vishwanathan, Chairman,
ICA Regional Assembly for Asia and the Pacific.

The Meeting was inaugurated by the Hon'ble Dato Seri
Anwar lIbrahim, Deputy Prime Minister of Malaysia.
Hon'ble Datuk Osu Haji Sukam, Minister of Land and Co-
operative Development, Government of Malaysia, and
other senior officials were also present.

Royal Prof. Ungku Aziz, Malaysia, was elected as Chair-
man of the Regional Assembly for the next two years,
who took the chair. Mr.Shahid Ullah, Bangladesh, was
elected Vice-Chairman.

One of the debated issue was the creation of a con-
tinuing Standing Committee to oversee the working of
the ICA ROAP. Some argued that it is not necessary to
create more committees but to work at the field level.
Reference was made to the modern communication sys-
tems, which would facilitate quick decision-making. How-
ever, there was a consensus to have a standing commit-
tee to lead the ICA ROAP for more focused activities and
to work on the financial aspects. The Assembly agreed
to have the following members in the committee:

1. Mr. H. Toyoda, Vice President, ICA
2. Prof. Ungku A. Aziz, Chairman, Regional Assembly
3. Mr. Yang Deshou, China, Member of Board
4. Mr. Y. Paz, Israel, Member of Board
5. Mr. B.S. Vishwanathan, India, Member of Board
The committee would decide on its terms of reference.

Some of the members wanted to strengthen the ICA
ROAP by receiving a better share from member contribu-
tions and increasing the representation of the Region at
the ICA board level.
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ICA President, Graham Melmoth, who was also par-
ticipating at the meeting, on his first visit to the Region,
undertook to take up this issue with the ICA Board.

The Regional Assembly approved the 4-year work plan
of the ICA ROAP, which would commence from 1997.

Another development at the Regional Assembly was
the approval given to set up a Regional Women's Com-
mittee and a Housing Committee. These proposed com-
mittees would have working committees to formulate
constitutions which would be presented at the next Re-
gional Executive Committee meeting in Thailand in March
1997. The Regional Assembly also approved the adopted
version of the constitution for two specialized commit-
tees - consumer committee and the HRD committee.

Hon.Anwar Ibrahim, Deputy Prime Minister of Malaysia addressing the
ICA Regional Assembly. Also seen is Mr. Graham Melmoth, President,
ICA

29th Meeting of the ICA
Agricultural Committee

The 29th Meeting of the ICA Committee on Agricul-
ture for Asia and the Pacific was held in the premises of
the Co-operative College of Malaysia, Petaling Jaya, on
12th June 1996. 17 members from 8 countries attended
the meeting.

The meeting was presided over by Dr. Virendra Kumar,
Vice Chairman of the Committee, in the absence of Mr.
Nai Soo Lee who was unable to attend the meeting.

Haji Mahmud Yusof, General Manager of ANGKASA,
extended a warm and cordial welcome to the members
on behalf of the Co-operative Movement of Malaysia. He
informed the meeting that ANGKASA has already nomi-
nated a member for this Committee from this year on-
wards.



| MEETING OF THE ICA COMMITTEE
ON AGRICULTURE

FOR ASIA AND THE PACIFIC
PETALING JAYA, MALAYSIA
12 JUNE 1996

29th Meeting of the ICA Committee on Agriculture for Asia and the
Pacific presided over by Mr. V. Kumar, Vice Chairperson of the Commit-
tee

Mr. G.K. Sharma, ICA Regional Director for Asia and
the Pacific, welcomed all members of the Committee on
behalf of ICA. He also extended his sincere thanks to
ANGKASA and the Co-operative College of Malaysia for
making all arrangements for the meeting. He said that
more than 60% of the membership was from agriculture
and most of them were small farmers. He also said that
this Committee is the oldest Committee of the ICA Re-
gional Office and four strong countries (China, India, Ja-
pan and Korea) were very active members of this Com-
mittee. Hence this Committee can be useful to bring all
the agricultural co-operatives together.

The country papers on Recent Trends and Develop-
ments in the field of Agriculture were presented by the
members followed by discussions.

A paper on "Food Security and Family Farming" which
is one of the vital issues currently facing human kind was
presented by Mr. Churll-Hee Won, Vice-President of In-
ternational Co-operative Agricultural Organisation, ICA and
Chairman and President of National Agricultural Co-op-
erative Federation (NACF) of Korea.

The World Food Summit is scheduled to be held in
Rome (Italy) in November 1996. The objective of the
World Food Summit is to renew the commitment of world
leaders at highest level to the eradication of hunger and
malnutrition and the achievement of lasting food security
for all. The ICA is among a selected member of NGOs
which have since been given the opportunity by the FAO
to present a paper for inclusion in the World Food Summit
process. Therefore, the meeting discussed in detail some
common concern with the food security issue and unani-
mously adopted the a Resolution on Food Security and
World Food Summit

The member for Sri Lanka extended an invitation to
hold the next meeting in Sri Lanka. The members unani-
mously accepted the invitation and agreed to hold the
next meeting of Agricultural Committee sometime in May
1997 in Sri Lanka for 3 days.

28th Meeting of the ICA
Committee on Consumer
Co-op Development for Asia
and the Pacific

The 28th Meeting of the ICA Committee on Consumer
Co-op Development for Asia and the Pacific was held on
11 June, 1996 at Kuala Lumpur, Malaysia.

20 delegates from Bangladesh, Japan, Malaysia,
Philippines, Singapore, Sri Lanka, and Vietnam
participated at the meeting. The meeting was hosted by
ANGKASA.

During the meeting, the Committee adopted the new
model constitution for ICA Specialised Committees with
special provisions for admitting co-op consumer
organizations at different levels with the concurrence of
the member organization or in the absence of such a
member, the national co-op organization of the country.
This would regulate and facilitate the admission of
members to the Committee.

Mr. Masao Ohya, the Chairperson of the Committee,
who served for 10 years in the Committee, resigned from
the post at the meeting as a result of his retirement from
the JCC'J. Many speakers appreciated his services and
wished him good health and along life in the active service
to the community.

Mr. Hiroshi Tanaka, Vice President of the JCCU, was
elected as the Chairperson unanimously. The members
elected Mr. Lim Ho Seng from Singapore, as the Vice
Chairperson for another term.

Mr. Takemoto, the Chairperson of the JCCU, as well as
the Co-op Kobe, made a speech to thank the co-operators
who gave support during the Kobe earthquake and said
that this provided a clear example of solidarity and the
courage of the co-operators.

Mr. H. Tanaka, new Chairperson of the Consumer Committee speaking
at the meeting



Resolution on Food Security and World
Food Summit

“Considering that more than 800 million people are
now suffering from hunger and malnutrition, we, the repre-
sentatives of 500 million ICA-affiliated Asian and the Pa-
cific farmers, are deeply concerned about the present food
shortage and soaring grain prices in the world market.

In an effort to overcome the food crisis situation, we
are willing to participate in FAQ's efforts, in particular in
drafting the Policy Statement and Plan of Action atthe World
Food Summit to solve the global food problems. We hope
that the Summit meeting will be in a right track in working
out an epoch-making solution to the world food insecurity
and unsustainable development of agriculture for both
present and future generations.

In the Asia-Pacific region with over sixty per cent of
the world’s population, food situation is being exacerbated
by such factors as rapid increase of population and de-
mand for more nutritious foods, and shrinkage of agricul-
tural base caused by industrialisation and trade liberalisa-
tion. It is said, therefore, this region will be the core of
global food problems in the near future.

In solving the food problems, it is essential to encour-
age the vital role of the family farms in food security and
environmental conservation. The family farming which is a
dominant farming mode in the region is the base of food
security and also best suited to safeguard rural communi-
ties and environment while it has weak competitiveness in
the market due to the small management scale.

Agricultural co-operatives as the policy partners of re-
spective governments, have actively participated in formu-
lating and implementing agricultural policies related to pro-
duction, processing, distribution and consumption of food,
and contributed to food security through organising small
family farms, thus enhancing their competitiveness. There-
fore, we urge that respective governments should expand
their policies of providing the family farms and their organi-
sations with incentives to promote their vital roles. And the
various advantages of farming activities performed by the
family farms should be fully realised.

Meanwhile, we must point out that the global food situ-
ationhas been aggravated since the inauguration of the
World Trade Organisation last year, which has weakened
the economic viability of the small family farms in the re-
gion. We, however, firmly believe that the best way to
achieve the global food security is to increase food produc-
tion in each country through optimizing its available agri-
cultural and natural resources, and that every measure for
supporting food production and protecting food market
should be fully allowed.

Finally, we, representing countries, strongly recom-
mend that the vital roles of the family farms and agricultural
co-operatives for the global food security should be fully
reflected in the Policy Statement and Plan of Action at the
World Food Summit.”

He stated
that Co-op Kobe
not only recove-
red from its
destruction, but
achieved a sub-
stantial business
and a surplus
during the re-
construction
period.

The Commit-
tee approved a
new Four Year
Work Plan cover-
ing the period up
to year 2000. It
has been noted
that there are
new develop-
ments in the
consumer indus-
try such as green
consumerism, fair trading and strategic planning and
business alliances that have been included in the new
work plan.

The delegates from different countries shared their
experiences in the changing consumer business and
learned from each other. The country case study
presented from Malaysia, by Dato Wahiduddin revealed
several problems faced by consumer co-operatives in
Malaysia, due to unhealthy competition with the private
sector, inefficient management, and lack of resources.

The Committee also discussed the contents of the
ICAROAP Advisory Committee Report and noted the
references on economic relations. The Committee would
wait for the decisions by the Regional Assembly.

Dato' Wahiduddin speaking at the 28th meeting of the Consumer Com-
mittee. Mr. G.K. Sharma, former Regional Director and Mr. M. Ohya,
former chairperson of the Committee are also seen in the picture.



9th Meeting of the ICA Committee
on Human Resource Development
for Asia and the Pacific

The 9th Meeting of the ICA Committee on Human
Resource Development for Asia and the Pacific was held
on 12th June at Kuala Lumpur, Malaysia.

The meeting hosted by ANGKASA Malaysia was
preceded by a Workshop on Co-operative Management
Development. Dr. Peter Davis from Leicester University,
United Kingdom, was the main guest speaker. He dealt
with the new co-operative identity in application to co-
operative management approaches. His speech was
followed by the comments from Mr. K.K.Taimni, the

Mr. Graham Me/moth, President, ICA arriving at the HRD Committee
meeting

Regional Coordinator, ILO/CO-OPNET Project.

The Workshop provided a useful learning experience
for the committee members. The desire was to continue
with the activity during future formal meetings of the
Committee.

28 delegates from 11 countries participated at the
meeting. Mr. Graham Melmoth, the President, ICA, too
participated at the meeting and made a speech outlining
the tasks ahead of the specialised committees and the ICA
in general to realise susceptibility and gender equality of
co-operative movements.

One of the most important decisions made at the
meeting was to adopt a new constitution for the
Committee. The subject of research has been
incorporated into the constitution as it has been felt that
the organization of a separate committee for research
would not be cost effective.

Another development during the meeting was the
presentation made by Mr. Kuriki on behalf of the
Federation of University Co-operative Associations in
Japan on the subject of strengthening HRD activities in
the youth sector. He shared the experiences of the NFUCA
and emphasised the need to have more closer
collaboration with the HRD Project activities of the
ICAROAP. The members welcomed the proposal and after
discussions, it was decided to see the possibility of
organizing joint activities in the future.

There were presentations of progress reports on the
Gender and HRD activities of the Regional office. The
members shared their experiences in the HRD activities
conducted by their countries during the year.
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Policy, Development and
Legislation

The programme during the first half of 1996 focused
on a critical study on 'Co-operative Legislation and Com-
petitive Strength', undertaken by Messrs. Ibnoe Soedjono
(Indonesia) and Mariano Cordero
(Philippines) to assess in earnest
the state of co-operative devel-
opment in five selected South-
East Asian countries, i.e. Indo-
nesia, Malaysia, Philippines, Sin-
gapore and Thailand.

The study was intended to
be a completely independent one
that would transcend institu-
tional biases, hence enhancing
transparency in its presentation.

The study concluded that the
most discernable impact of the
ICA ROAP-sponsored Co-operative Ministers' Conference
is the enactment of new co-operative laws designed to
closely conform with the co-operative principles. Based
on these new laws and stated policies, governments are
seen to be shifting away from being interventionists and
are taking on a more supportive (and passive) role in co-
operative development.

Notwithstanding the present laws and policy state-
ments, however, governments continue to pursue inap-
propriate development strategies and programmes on ac-
count of large development bureaucracies, inadequate
power and mandate of co-operative authorities in that

inc iivirMis| ur ULUDMLIdAI IUN
, ON THE COMPETITIVE STRENGTH
Hr  OF AGRI BUSINESS COOPERATIVES'
tea
Yangon (Myanmar)
30fh November - 1st December 1996

ts Muan Thi, Director General, Co-operative Development with the ICA
Regional Director at the opening of the Symposium
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THE OBJECTIVE

PDLP s to promote a positive dialogue between
government and the co-operative movement in an
effort to make policies and legislation more condu-
cive for co-operatives to run their business in an
autonomous and independent manner,

4 ctiu itie i

country, the embodiment of co-operative development to
broader government objectives, as well as the dichotomy
between the socio-political agenda vis-a-vis co-operative
development. The study also observed the pitfalls of co-
operative growth and expansion in terms of its competi-
tiveness.

Findings and recommen-
dations from the above study
was further presented and
debated at two successive
gatherings, the first one was
the Symposium on Co-opera-
tive Banking and Financial In-
termediation held in August
1996 in Goa, India, and the
second one was a Sympo-
sium on Co-op Agri-Business
held in November 1997 in
Yangon, Myanmar.

While most findings and
recommendations coming
from the critical study were

positively acknowledged, participants at both Symposia
were of the view that variables within the legislative and
competitive issues in the region must be needed so that
strategies in bringing about policy and legislative reforms
must be left to each country movement to develop with-
out losing the important context proposed by the study.

Parallel to the critical study and the two symposia men-
tioned above, ICA ROAP also conducted an intensive sur-
vey of member countries to ascertain the extent to which
recommendations from the Third Co-operative Ministers'
Conference have been followed up on.

The survey, conducted by Dr. R.C. Dwivedi, dealt with
the question of the continuing importance of co-opera-
tives, among others (a) to determine structural changes
that have taken place within co-operative institutions to
enhance competitiveness, (b) enactment of new laws, or
amendments that have been adopted in existing co-op-
erative laws, (c) the intensification of human resource de-
velopment programmes, (d) the impact of economic re-
forms on co-operatives, (e) government support to co-
operatives, and (f) measures taken for creating the con-
ducive environment for the development of co-operatives.

Results of the two Symposia and the internal survey
was further presented and addressed at the ICA Regional
Consultation in Yangon, Myanmar, in early December of
1996, attended by Permanent Secretaries of Governments
and Chief Executives of ICA Member organizations from
18 countries. To round up the deliberations at the Consul-



Hon. U. Than Muang, Minister for Co-operation, Myanmar, speaks at the
Regional Consultation

tation meeting, two cross-cutting themes on Gender Inte-
gration and Sustainable Development were added to the
agenda.

The resolution and recommendations from the Regional
Consultation in Myanmar will be presented and reviewed
at the Fourth Asia-Pacific Conference of Co-operative Min-
isters in Chiangmai, scheduled for March, 1997.

To sum up this PDLP report, it must be said that since
policy development deals for the most part with qualita-
tive results, the process that has ensued over the past
year is as important as the written or-documented results
themselves.

The search for a common perception on co-operative
development and the right understanding that comes as a
result can only be endeavoured through positive dialogue
and meaningful deliberations.

With mutual understanding created, a more conducive
environment will be fashioned by the authorities for co-
operatives to run their business in a more autonomous
and independent manner.

Development, Planning and
Coordination

ICA ROAP Planning/Review Meetings

The ICA ROAP Annual Planning Meeting was held at
NPC Hotel, Petaling Jaya, Malaysia, on 16th and 17th
June 1996 in conjunction with the 2nd ICA Regional As-
sembly Meeting.

The meeting was attended by all the technical officers
of the Regional Office besides the representatives of the
donor organisations, e.g. the Swedish Co-operative Cen-
tre (SCC), the Japanese Consumers Co-operative Union
(JCCU), and the Institute for the Development of Agricul-
tural Co-operation in Asia (IDACA). The ICA Geneva was
represented by its Director General, Deputy Director Gen-
eral and HRD Director.

The different Advisors presented the work plan and
budget of their projects, which were discussed with the
donors concerned. The meeting discussed in detail and
finalised the 4-year (1997-2000) Regional Development
Plan and Work Plan including Detailed Activity Sheets.
The meeting also finalised the Budget for 1997 in consul-
tation with the donors.

An ICA ROAP internal Planning Session was held at
Bonow House from 5-7 November 1996. Mr. Claes
Thorselius, Deputy Director-General and Mr. Jan-Eirik
Imbsen, HRD Director, ICA Geneva attended the Planning
Session, in addition to ROAP staff. The meeting felt that
there should be consistency in using the terminology and
we have to conceptualise the understanding and for this
purpose we should get an outsider to facilitate the plan-
ning process for deciding on the mission, goal and pur-
pose. After that the respective Advisors will rewrite the
4-Year Plan.

Regional Seminar on Housing Co-operatives

A Regional Seminar on Housing Co-operatives organ-
ised by the ICA Regional Office for Asia and the Pacific, in
collaboration with the ICA Housing Committee; National
Co-operative Housing Federation of India; and ICA mem-
ber organisations in Malaysia under the leadership of Na-
tional Co-operative Organisation of Malaysia (ANGKASA)
and Co-operative Union of Malaysia, was held from 25th
to 29th March 1996 at Co-operative College of Malaysia,
Petaling Jaya, Malaysia. In all 35 delegates from eight
countries, viz. India, Indonesia, Malaysia, Myanmar, Paki-
stan, Philippines, Sri Lanka and Sweden participated in
the seminar.

The main objectives of the seminar were (a) To
strengthen inter-regional and global collaboration in the
field of housing co-operatives; (b) Preparation for setting
up an ICA Regional Housing Committee for Asia and the
Pacific; (c) To establish national co-operative housing or-
ganisations in the region; and (d) Study of Co-operative
Housing Situation in Malaysia.

Mr Soejano presenting the critical study at the Regional Consultation



A proposed Regional Committee on Housing Co-op-
eratives was set up for strengthening Co-operative Hous-
ing Movement in Asia and the Pacific. The main objec-
tive of the Committee shall be to promote, develop,
strengthen and coordinate the activities of housing co-
operatives in the Region.

The ICA ROAP was requested to get the formation of
the above Committee ratified in the coming Regional As-
sembly Meeting in Malaysia in June 1996.

The interim Committee elected was authorised to fi-
nalise the Constitution of the Committee on Housing Co-
operatives and initiate the activities.

After detailed deliberations during 5 days in various
sessions and visits to co-operative housing projects, the
following recommendations were made by the seminar.

Mr. Rolf Trodin, Chairperson of ICA Global Housing Committee speaks
at the Regional Seminar

Consolidation of Housing Co-operatives

01. National Co-operative Housing Federation may be
set up by each country of the Region. These National
Federations may act as advisory bodies for their govern-
ments, promote housing co-operatives, provide necessary
advice and guidance to their primaries and also keep in
touch with the Regional Housing Committee and other
international organisations dealing with housing.

02. The National Co-operative Housing Federations of
various countries, where there is no national federation,
local organisations, should join the membership of ICA
Housing Committee and Regional Co-operative Housing
Committee.

03. Long-term Action Plan, say for about 10 years,
might be drawn for promoting and strengthening housing
co-operatives in the countries of Asia and the Pacific.

04. The governments of Asia and Pacific countries
should be requested to frame National Housing Federa-
tion and assign a definite role to housing co-operatives
therein.

05. The Regional Committee should draw a develop-
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ment plan for housing co-operatives in each country of
the Region.

06. The Regional Committee/ICA Regional Office should
identify the sources of funds available for housing co-
operatives at international level and disseminate this in-
formation to housing co-operatives in the Region.

Training Programmes/Study Visits

07. ICA Regional Office/Regional Committee may or-
ganise training programmes and study visits to those coun-
tries where housing co-operatives have made good
progress. The National Co-operative Housing Federations
in India and Pakistan and the ICA Housing Committee
should extend all possible support to this programme.

Research Studies

08. The Study on Housing Co-operatives in Asian coun-
tries, initiated by ICA ROAP, should be finalised by col-
lecting data and other information from Registrars of Co-
operative Societies for the benefit of housing co-opera-
tives. Some more studies, highlighting achievements or
success and weaknesses affecting this sector in Asian
countries, compare and contrast their experience on co-
operative housing, suggest policy changes and innova-
tion and management practices, which may contribute in
enlarging the existing knowledge-base on co-operative
housing, should be undertaken.

09. The Regional Committee may bring out a Bulletin
quarterly/ half-yearly or a separate section in ICA News-
letter may be added which may include success stories of
housing co-operatives, latest technologies developed in
house constructions and other informative articles or re-
ports for the benefit of member countries.

10. The ICA ROAP may follow the implementation of

this Seminar's recommendations and review its progress
at regular intervals.

ICA ROAP Data Bank

During the year, the work to build up the ICA ROAP
Regional Co-operative Data Bank has been progressing
well. The Data Bank Unit which is now a separate activ-
ity in the DPCP with a Technical Officer in-charge of the
operations, is now fully operational. The data bases in
use at present are:
- General information concerning Member-Organisations;

- Sectoral information on Member-Organisations;

- Contribution of ICA Member-Organisations in Asia-Pa-
cific for ROAP Administration and Project Activities;

Mr. Malte Jonsson, Senior Development Advisor,
returned to Sweden on 23rd June 1996, after com-
pletion of his assignment with the ICA Regional
Office for Asia and the Pacific.

- Basic socio-economic characteristics of ICA Member-
Countries in Asia-Pacific.
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ICA/NACF Agricultural Co-op Business Development Seminarin Progress

- Top Ten Co-operatives in Asia-Pacific Region, which
includes largest membership of primary co-operatives,
and highest business turnover.

Basic Information on Co-op Trade of ICA Member Coun-
tries in Asia-Pacific Region.

- ICA Membership Subscription paid by ICA Member-
Organisations Globally.

A revised edition of the Profile of ICA Member Coun-
tries in Asia-Pacific Region is under preparation for the
use of ICA Projects, Member-Organisations, etc.

The Statistical Profile of ICA Member-Organisations in
Asia-Pacific will be updated. The Profile will be sent to
member-organisations and donor agencies. Sectoral
Databases (Subject area) on Co-operatives will be under-
taken on the demand of ICA Projects, and ICA member-
organisations.

Data Bank is working in close collaboration with ICA
Central Co-operative Data Bank and other ICA Regional
Co-operative Data Banks by using common data entry
system.

Data Bank would assist Member-Organisations in Asia-
Pacific Region to establish National Co-operative Data
Banks as well as Information Resource Services by organ-
ising meetings, workshops, study visits, etc. Data Bank
would endeavour to develop close relationship with inter-
national organisations (UNOs and NGOSs) in the Region
and also support the member-organisations in the Region
on such system for a co-operative data collection and
exchange/ dissemination system.

Agricultural Co-operative
Development

3rd ICA/NACF Regional Seminar on Agricultural
Co-operative Business Development

The International Co-operative Alliance Regional Of-
fice for Asia and the Pacific (ICA ROAP) in collaboration
with the National Agricultural Co-operative Federation of

Korea (NACF) organised the 3rd ICA-NACF Regional Semi-
nar on Agricultural Co-operative Business Development
with Special Reference to Korean Experience. The semi-
nar was held at the Central Training Institute of NACF in
Seoul from 6th to 15th May 1996. 10 participants from
seven countries, i.e. China, India, Malaysia, Mongolia,
Myanmar, Philippines and Vietnam attended the seminar.

The objectives of the seminar were : (@) To under-
stand the structure and business activities of agricultural
co-operatives in Korea; (b) To learn modern computer sys-
tem and advanced management in agricultural co-opera-
tive business development; (c) To discus applicability of
the Korean experience on business development to agri-
cultural co-operatives of the participating countries; and
(d) To formulate action proposals for the organisations/
movements of the participants, keeping in view the expe-
rience gained.

The resource persons from NACF introduced Korean
experience on supply of farm inputs and consumer goods,
marketing, banking and credit business as well as devel-
opment strategies of agricultural co-operatives. The par-
ticipants presented country papers and exchanged infor-
mation of co-operative development in Asian region.

Field visits were arranged to selected co-operatives to
give the participants an opportunity to observe the func-
tioning of agricultural co-operatives in Ohyang and Suanbo
Region.

The participants felt the seminar was well organised
and successfully achieved its objectives. The participants
also formulated several proposals to introduce Korean
experience to their co-operative organisations in order to
improve co-operative business activities.

Regional Seminar on Agro-Processing

A Regional Seminar on Agro-Processing was organ-
ised by the International Co-operative Alliance Regional
Office for Asia and the Pacific (ICA ROAP) and the All
China Federation of Supply and Marketing Co-operatives
(ACFSMC) in Yi Xin Yuan Hotel, Dalian, in collaboration

ICA/ACFSMC Regional Seminar on Agro-processing in progress
11



with Dalian Federation of Supply and Marketing Co-op-
eratives (DFSMC) from 12th to 21st November 1996.
17 participants from seven countries, i.e. China, India,
Republic of Korea, Malaysia, Myanmar, Philippines, and
Sri Lanka attended the seminar.

The objectives of the seminar were : (@) To observe
the development of agro-processing co-operatives in China;
(b) To understand the structure and activities of agro-
processing co-operatives in China; (c) To observe wom-
en's participation in co-operatives in China; (d) To learn
technology and management of agro-processing co-op-
eratives; and (e) To identify potential areas for future co-
operation on agro-processing among agricultural co-op-
eratives in the region.

Field visits were arranged to the selected agro-process-
ing co-operatives in Dalian City to give the participants an
opportunity to see the agro-processing.

At the end of the seminar, the participants unanimously
approved the following recommendations.

01. The Asia-Pacific region enjoys the considerable com-
parative advantage in production of several agricultural
crops, fruits and vegetables. These have vast export po-
tential. The areas of crops and those produce in which
joint collaboration at international level is possible should
be identified for development of processing of such agro-
products in the co-operative sector. While demarcating
the areas for specific agricultural activities, farmer prefer-
ences and need of raw material should be taken into ac-
count.

02. Scientific research should focus on bio-technology/
bioengineering to enhance the agriculture productivity.
Favourable working conditions are to be created for the
scientists. They should have close mutual interaction with
the farming community, so that the benefits of the re-
search are reaped without loss of time.

The international regional research institutions may be
established to promote research efforts of the participat-
ing countries depending upon the agro-produce dominance.

03. The Government should encourage only co-opera-
tives in agro-processing sector. The tendency for allow-
ing multinational/private sector to enter into agro-process-
ing sector should be discouraged and stopped.

04. The benefits and concessions granted to the indus-
try by Government should be also extended to manufac-
turing in co-operative sector. Tax concessions/benefits
already available to the co-operatives should be contin-
ued. Agro-processing industry should be exempted from
paying excise/custom duty on import of equipment.

05. Countries which have evolved more efficient tech-
nology in the products of seeds, fertilisers, pesticides,
insecticides, water management, farm equipment should
make it readily available to the co-operatives in other coun-
tries.
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06. We should establish a co-operative network for
trade, technology and economic co-operation among the
Asia-Pacific countries to initiate and expand trade. For
this purpose trade missions, trade fairs and exhibitions
should be organised on rotational basis. It is necessary to
have professional cadre of managers conversant with in-
ternational trade in the apex organisations.

07. Encourage the co-operatives to work purely on
democratic lines as per the guiding Statement of ldentity
of the ICA adopted at the Manchester Congrfess in Sep-
tember 1995.

08. An Asia-Pacific Regional Co-operative Development
Bank should be established to support the infrastructure
development in the participating countries for setting up
strong agricultural processing base.

09. Data Banking System on trade and economic co-
operation should be established.

10. The small farmers should have freedom of produc-
tion. The Government should guarantee a fair price for
farmers. Co-operatives should earmark certain part of
their profit for stabilising the price of such crops where
government support price is not available.

Asian Women Farm Leaders Conference

The Asian Regional Conference of Top Level Women
Farm Leaders was jointly organised by the International
Co-operative Alliance Regional Office for Asia and the
Pacific (ICA ROAP); the Central Union of Agricultural Co-
operatives (JA ZENCHU); the Institute for the Develop-
ment of Agricultural Co-operation Asia (IDACA); and the
Afro-Asian Rural Reconstruction Organisation (AARRO)
in Tokyo from 20th to 26th October 1996.

104 participants, from 24 countries (Bangladesh, Cam-
bodia, China, Egypt, Fiji, Ghana, India, Indonesia, Israel,
Japan, Jordan, Kenya, Republic of Korea, Laos, Lebanon,
Malaysia, Mauritius, Oman, Pakistan, Philippines, Sri
Lanka, Syria, Thailand and Vietnam); and five international
organisations (FAO, ILO, AARRO, IFAP and ICA) attended

SR



the Conference, which including 44
observers of JA Prefectural Women's
Associations in Japan.

The main objectives of the Con-
ference include exchange of views
and experiences on the role of rural
women in their participation in agri-
cultural co-operatives, to protect their
dignity and raising the living stand-
ards of rural women engaged in agri-
cultural sector through income gen-
erating activities and better working
environment.

The participants prepared a brief
background paper on (a) their organi-
sation, its involvement in women-re-
lated activities specifically of rural
women; and (b) an outline of a sug-
gested plan of action for enhancing
the participation of women in better
living activities aimed at improving
their standards of living and involve-
ment in development work of agricul-
tural co-ops and distributed at the
Conference.

Field visits were arranged on 24th
Oct. to give the participants an op-
portunity to observe the functioning
of agricultural co-ops in Kyoto Prefec-
ture.

At the closing session of the Con-
ference held on 23rd October, the par-
ticipants unanimously approved a
Resolution on Women's participation
in agricultural co-operatives.

Promotion of Co-op Trade

The ICA ROAP conducted a sur-
vey on co-op trade among member
organisations in the region and com-
piled a basic information on co-op
trade in Asia-Pacific region which laid
down the base for further develop-
ment of regional data bank on co-op
trade.

According to the recommenda-
tions made by the Regional Assem-
bly, the proposal of establishing Co-
op Network for Trade, Technology
and Economic Co-operation was final-
ised.

Some initiatives were taken to hold
the 1st Meeting of the Co-operative
Network.

RESOLUTION OF REGIONAL WOMEN FARM LEADERS

We, leaders of Asian and African farm women in different positions, who
belong to ICA and AARRO and who are engaged in activities to elevate the
position of farm women have assembled here and discussed many problems.

We have assembled here to discuss how to implement at the local and
state levels the action policy proposed at the Fourth World Conference on
Women through solidarity of women and to exchange information.

Today, Asian and African farm women are faced with highly varied prob-
lems. There is no end to problems such as malnutrition and shortage of water
and health facilities which cause high rate of infant mortality and care of
pregnant women. Farm women in general are gasping under constant overwork
by carrying on their back all household chores, child upbringing and produc-
tion activities.

Women in Asia and Africa have been deprived of educational opportuni-
ties due to social and cultural constraints. The conditions in which Asian and
African farm women are placed were reported to the Conference.

Because of the rapid increase in population, the farm women have been
deprived of the minimum required services for bringing up their children.

It was reported that as development projects progress, natural environ-
ment is destroyed and farmers are deprived of land and production means.
This sacrifice stemming from the growing disparity between the rich and the
poor is burdening heavily on the shoulders of women.

1. Appeal to Government of All Countries

1 In order to resolve these problems, the governments of all countries are
requested to recognise the importance of development of agriculture and farm-
ing villages to grasp accurately the conditions in which their farm women are
placed and to enable them to display their abilities to the fullest extent. They
have to recognise that this is an important common task which the govern-
ments of all countries have to grapple with for the sake of world peace.

ii. Based on this recognition, the governments of each country have to revise
legal, structural and conventional contradictions in each policy area, such as
agriculture, environment, education and medical care, give shape to plans to
solve these problems, and make efforts to push drastic policy measures to
resolve these problems.

iii. It is necessary for the governments to provide more support to co-opera-
tive system through appropriate policy and legislation so that various prob-
lems faced by women through co-operative organisations would be solved.
2.  Appeal to Co-operatives

i.Women, whether an individual or an organisation, may take the initiative in
planning and action. Particularly, they would proceed while taking part in the
management of co-operatives on their own initiative.

ii. In farming villages, in particular, women have to strengthen their attitude

to grapple with their immediate and urgent problems, such as equal opportu-
nities for education, safe drinking water, upgrading of medical facilities, over-
coming conventional contradictions and expansion of opportunities to obtain
loans.

iii. Itis necessary, at first and foremost, for co-operatives to try to develop
a mechanism for excavating and accumulating proper and effective field-cases
initiated by women farmers in order to exchange views among themselves at
a positive way domestically and internationally.

iv. It is necessary for co-operatives to appeal the governments of their re-
spective countries so that this Resolution would be put into practice at the
earliest date.
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Consumer Co-operative
Development

The Focus

The development objective of the Project to contribute
to improve performance of consumer co-operatives at
primary, secondary and national as well as international
levels for better serviced to individual consumer members
and their communities remained unchanged during the
year.

Exchange Programme

The Project organized an exchange programme of
women leaders between Indonesia and Japan during the
year. The objective of the Programme is to offer women
leaders of Asia Pacific Region an opportunity to learn
experiences of Japanese co-operatives and to arouse
Japanese Co-operators' interest on the other countries
and deepen the mutual understanding. Four women
leaders who participated in the programme in July had an
exposure to the store operations in consumer co-
operatives in Tokyo and Kyoto and also exchanged their
experiences in gender participation with co-op members
through discussions.

This programme has created an image for the
consumer development programme of the ICA and the
JCCU in Japan.

Store Managers Training

While Singapore NTUC Fairprice assists other co-
operatives in the Region, Fairprice is given an opportunity
for further learning from Japan under the ICAROAP
Consumer Co-operative Development programme. Four
Supermarket Executives from NTUC Fairprice had a
training in Kobe, in July, hosted by Co-op Kobe. The report
prepared by participants highlights several new
techniques in display, pricing, accounting and personnel
management which they will implement in their consumer
stores.

IEGIONAL CAMPUS /VOUTH CO-OPS SEMINAR
FOR ASIA b THE PACIFIC

»1-2) NOVEMBER life . NTUC PASIR HIS RESORT
ot.Non.n, .0, Alia, K .., Mini.tar af tlata
Ur Health b education

Dr. Aline Wong, Senior Minister of State for Health and Education deliv-
ers the inaugural address at thelCA/INFUCA/SNCF Regional Seminar on
Campus/Youth Co-ops
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A delegate from India speaking at the Health/Medical Co-ops meeting

Strategic Planning in Consumer Co-operatives

The Consumer Committee has identified that the
absence of a strategic planning is causing problems in long
range corporate development for consumer co-operatives
and wiser investments. Therefore, initiatives have been
made during the year to conduct some studies in
consumer co-operatives in selected countries which will
be the base for discussion at a Regional Seminar and
formulate strategies.

Two preliminary studies have been undertaken jointly
by the Consumer Project and the JCCU in Thailand and
Myanmar. The activity will continue in the next year.

Development of University Co-operatives

During the year, the university co-operative sector had
amajor development in many ways. Inthe case of starting
with new countries, India went ahead with the collection
of data of widely scattered primary co-operatives which
are hitherto unrelated. The Advisor facilitated a
coordinators’ meeting. The project to organize a national
seminar is on the way.

Discussions have been in progress to introduce

University Co-operatives to Vietnam.

The ICA University Co-operative Sub-committee
initiated a Regional Youth Seminar hosted by SNCF
Singapore which was held in November 1996. This was
the first time in the Region to organize such an event.

185 participants participated at the 3 day Seminar.
They were able to review the status of the university co-
operatives in 9 countries and develop along term strategy
for further development. The participants have also
created avision for the future.

Development of Health Care Co-operatives

During the year, the Project undertook a survey of
health care co-operatives in the Region in order to prepare
a profile for the purpose of consolidation them into a
regional organization. At least 12 countries in the Region
are found to be having some form of healthcare co-



A section of the Healthcare Co-op Meeting. Dr. Kato, President of IHCO
is seen (with spectacles)

operative either user based, provider based or both. The
findings were circulated at a meeting of the delegates
from 5 countries held
in November, 1996.

The second
meeting of the health
co-operatives in the
Region was held in
Mumbai, India on the
1st November. The
meeting was hosted
by the Sushrusha
Citizens Co-operative
Hospital. 30 delegates
from India, Nepal,
South Korea, Sri Lanka
and Japan participated
at the meeting.

Co-operatives will:

The delegates ] . =
decided to form a ented and introducing awareness building pro-
regional organization grammes among student population.
and to launch a

exchange programme.
The Interim committee
consisting of delegates
from India, Sri Lanka
and Japan was elected

to draft the
constitution and a
work plan. The
Consumer  Advisor
provided the model -
constitution and

participated at the
deliberations at the
meetings. The interim .
committee met in Ing.
Colombo in December

to finalise the documents.

Vision 2000 For Campus
Youth Co-operatives

By the turn of the 21st Century, the Campus Youth

- Improve the quality of services to their members
by developing retailing industry with technologi-
cal applications in computer network, electronic
data analysis, vending machines and tele-cards and
introducing career development plans for members,

- Ensure the increase of membership by 50% from
the current level by becoming more member-ori- of

- Expand the focus on wider services to the commu-
nity by formulating long-term strategic planning As  the
for the development of youth co-operatives and the
increased participation of youth in co-operatives,
introducing co-operatives at the secondary schools,
and promoting concerns such as environment,
handicapped persons’ welfare and services for the
disadvantaged in campus youth co-operatives.

Promote inter-co-operative and inter-country alli-
ances through setting up of joint purchase systems
and business alliances, youth exchange programmes,
horizontal and vertical integration and network-

Consultancy Services

The Consumer Project provided a two weeks
consultancy to consumer co-operative in Nepal and
provided guidelines for future improvements. This was
followed by a training seminar on store management.

The Project contributed to improve the conditions in
consumer co-operatives in Vietnam through facilitating a
national seminar on the development of consumer
cooperatives in Vietnam organized by the Vietnam Co-
operative Union. A study was also undertaken in Hue.

The Consumer Advisor prepared a discussion paper on
Sustainable Development and Co-operatives for the
forthcoming Ministers Conference and presented the
document at a Regional Consultation held in Myanmar for
the Chief Executives and the permanent Secretaries of the
Ministries dealing with co-operatives. He also facilitated
a Regional Workshop on Agribusiness Co-operatives and
Competitiveness held in Myanmar.

Publications

The Project published
following Regional
Seminar Reports:

* Regional Seminar
on Development of

Consumer Co-
operatives held in
India.

* Regional Seminar on
Campus/Youth Co-
operatives held in
Singapore.

In addition, one issue
Consumer Co-
operative News has
been published.

Perspective Planning

current
planning period is ending
in 1996, the Project
undertook a survey of
needs of the members
through a questionnaire
sent to all member
organizations. Based on
their responses, a four
year plan was prepared
in consultation with the
development partner,
JCCU. This plan has
been approved by the
Committee meeting held
in Malaysia, in June.
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Human Resource Development

Focus of the Project

The development objective of the Project - i.e. to
contribute to realise member driven and community
responsive co-operative movements of the Region in order
to make them more efficient and sustainable - remained
unchanged during the year. However, with the addition of
the subject of research by the HRD Committee in June
1996, which has been ratified by the Regional Assembly,
the focus of the Project widened to cover wide range of
research activities.

The Manpower

With the increasing pressure on the manpower in the
Regional Office, the Regional Advisor-HRD, has been
transferred to the Consumer Co-operative Development
Project in January, 1996 and was given additional charge
of the HRD Project. Meanwhile, the Project Secretary
attached to the HRD has been assigned to work for the
Communication Department of the Head Office as well.
The Regional Advisor, Consumer Co-operative
Development, continued to work with the HRD activities,
fulfilling the work plan to the schedule.

A group of participants interviewing Co-operative employees for need
identification - Curriculum Development Seminar, Colombo, Sri Lanka,
December, 1996

An attempt has been made to look into the future
position of the HRD activity vis-a-vis the revised ICA
structure. The Advisor prepared a working document on
the subject for the discussion at the management level.

Enhancement of Member Participation
in Co-operatives

W ith the reduced resource allocations, this activity has
been conducted in collaboration with the SCC/NCC Co-
operative Development Project in Sri Lanka, where 60
facilitators were trained intwo seminars. The facilitators
have had follow up village seminars with the change
agents projects, environmental groups and youth groups.
Some 25 village level self help project are in operation at
present. The training was based on the revised manual on
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Co-operative Member Participation Methodology prepared
by the HRD Advisor.

Another attempt has been made to obtain resources
for a Project on Leadership Development, but the Project
has been shifted to Africa, based on the proposal made
earlier by the HRD Advisor and a SCC consultant. The HRD
Advisor, served as a facilitator for a project formulation
workshop held in Kenya. Another request came from the
NATCCO Philippines on which a design for a board
manager relationship building programme has been
prepared. However, the activity never materialised as
there was a management change.

The Improvement of Co-operative Education
and Training Systems

The activity has been conducted in collaboration with
the SCC/NCC Co-operative Development Project in Sri
Lanka . An Education and Training Policy has been evolved
which has now been forwarded to the government.

A new foundation training course for operational level
co-operative employees has been designed with a group
of curriculum designers trained by the Advisor. The course
consists of 7 core training manuals and 11 optional
competency training manuals. The course has been
validated.

The Project organized a Facilitators' Training Seminar
with financial collaboration with the ILO/COOPNET
Project. 26 senior level co-operative trainers were trained
in curriculum designing. The Seminar was held in
December, 1996 at Colombo. This activity was the first
after 1983 on the subject. The participants would
undertake follow up designing work in their own
institutions to improve the curriculum design technology
for better co-operative business training. The HRD Project
will publish the validated manual later.

HRD Policy and Planning

Not much has been achieved on the subject, but the
Project has responded to various requests came from 5
countries for the validated manual on Personnel Policy for
adaptation.

As the Project cycle came to an end during the current
year, anew attempt has been made to prepare afour year
plan up to year 2000. The member organizations were
consulted through a questionnaire for their needs, and the

document has been finalised and submitted to the
development partners.
Net Working

The faculty exchange programme was in the agenda
during the year. The operational details have been worked
out and the first exchange programme between India and
Sri Lanka was to implement. As the involved national
training institution had a management change in India, the
activity has been suspended. However, fresh attempts
will be made during the next year. The Project continued
to send dispatches in form of net work information on



various developments in the HRD field. 7 dispatches have
been sent to members.

Promotion of Co-operatives among
Disadvantaged Groups

There have been two target groups mentioned: youth
and indigenous people. The contribution to youth has been
basically through facilitation. The HRD Advisor facilitated
a Regional Youth Seminar in Philippines which has been
organised by the NATCCO. In addition, the HRD Advisor
provided consultancy services for the Project on
Disadvantaged Youth in Sri Lanka, through training,
designing programmes and monitoring of activities
involving 3000 youth.

A survey format has been finalised to undertake a
comprehensive regional study on youth participation in
co-operatives, which will be undertaken during next year.

Research and Publications

The HRD Project initiated a research study on the
impact of open economic policies on the co-operative
movement in Sri Lanka, which has been published. The
Project continued to publish Asia Pacific Co-operative
News during the year, which had 3 issues. The COOP
Dialogue, the journal which had three issues has become
popular among the readers and the demand has been
increasing.

The annual Report for 1995 has been published with
an improved lay out.

Collaboration with other Projects and
Consultancy Work

The HRD Advisor facilitated two strategy workshops
for the Development Planning Project in Vietnam.

The HRD Project continued to work with other projects in
the field of training. The HRD Advisor facilitated one Sub-
Regional Gender Sensitivity and Planning Workshop and a
Regional Gender Consultation.

The Project had collaboration with the ILO/COOPNET
Project for one Regional activity during the year and

A view of the HRD Committee meeting in Kuala Lumpur, June, 1996

A Chinese participant at the Curriculum Development Seminar displays
the certificate received. Mr. M. Ostergard, ILO Country Representative,
SriLanka and Mr. Lionel Samarasinghe, President, NCC are also seen.

provided communication services on Personnel Policy.
The Project contributed to the ILO/COOPNET Evaluation
at a workshop and discussion with the team.

The HRD Advisor continued to provide consultancy
services to the Swedish Co-operative Centre on their co-
operative development projects.

The Future

With the decreasing external funding for the Project,
the member organizations may have to provide more
contributions and support funding, which, atthe moment
is increasing. Looking into the possibility of paid
consultancy services too may generate income as well as
development impact. The net working, facilitated by the
Project too would bring more benefits for member
organizations.

Gender Integration in Co-ops

Some Achievements in the field of
Gender Integration in Co-operatives

The Gender Integration Project became independent
from the Human Resource Development Project in 1993.

The overall objective of the Project is to promote co-
operatives become gender responsive to contribute both
women and men at all levels.

The Project has tried to encourage member organiza-
tions to incorporate gender and development concept into
its co-operative planning and sensitize co-operative lead-
ers and members on gender issues by conducting work-
shops and seminars.

It has also tried to collect information and experiences
related gender issues and been disseminating among mem-
ber organizations.

The most important meeting of the Gender Integration
Project in 1996 was the Regional Consultation Meeting
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on Gender Integration in Co-operatives
organized from 16 -20 Sept. in Bang-
kok, Thailand, whose objectives was
to identify the achievements and con-
straints since 1993.

The meeting concluded that even
though it is not enough, some good
results have been achieved by mem-
ber organizations and ICA ROAP, such
as increasing women members and
leaders through training programmes
for gender awareness and
sensitization, production of materials,
drafting gender responsive and sensi-
tive policies and implementation of
activities.

who would be able to be ready to join
or form gender mixed co-operatives
in near future.

Constraints and some Future
Activities proposed

There are still many constraints to
achieve gender equality in the co-op-
eratives, such as limited awareness
among both women and men on the
gender issues, insufficient education
of co-operative values and principles
and training for gender sensitivity,
very limited women leadership train-
ing and materials, very limited or no
gender disaggregated data, which is
main cause of inappropriate gender

analysis in the
countries and the
region, etc.

The Consultation
Meeting recom-
mended some fur-
ther activities at
both national and
international levels
to achieve gender
equality in the co-
operative move-
ments as follows:

Group work at the Regional Gender Consultation meeting, Bangkok

Training programmes for gender
awareness and sensitization have
been conducted increasingly and train-
ing materials and other materials in-
troducing gender issues are being pro-
duced.

Co-operative development plan-
ning and policies are gradually becom-
ing more sensitive to gender issues.
Some countries have units or com-
mittees whose task is to address
women's interests and needs and to
advocate gender issues to mainstream
of co-operatives.

In the countries such as India, Ma-
laysia, and Nepal, where it is relatively
difficult to organize gender mixed co-
operatives from the beginning,
women only co- operatives have been
encouraged to organize women into
co-operatives, which we hope to pro-
mote women as good co-operators
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disaggregated data base to analyze
the real situation of women and
men in co-operatives, which
makes planning for member serv-
ices and other programmes more
precise and responsive for gender
issues.

- Increasing the number and partici-
pation of women in membership
in order to utilize women as po-
tential resource for the develop-
ment of co-operatives.

- Increasing of women leaders and
strengthening women leadership
to reflect women's voices in op-
eration of co-operatives, since
women and men have different
views and ideas and it is difficult
for one gender to represent the
opposite gender's ideas.

- More co-operators to be gender
sensitive by conducting more gen-

QGalendar of Mvctiuitiei

1997

ICA/ICommittee Meetings

01. CICOPA Evaluation by European Un-
ion, 02-22 January, 1997.

02. Meeting-cum-workshop on Data
Bank and Networking, New Delhi,
20-24 January, 1997.

03. Feasibility Study to set up Univer-
sity Co-ops in Vietnam, 10-16 Feb.

04. CCAJ/ICA Asian Community Enter-
prise Workshop, Bhopal, 19-27 Feb.

05. ICA Bonow Trust Meeting - 23 Jan.

06. ICA ROAP HRD Committee Meeting,
Chiangmai, 17 March.

07. ICA ROAP Executive Council Meet-
ing, Chiangmai, 18 March.

08. ICA ROAP Consumer Committee
Meeting, Chiangmai, 23rd March.

09. ICA ROAP Development Review
Meeting with International Partners,
Chiangmai, 24 March.

10. Asia-Pacific Health Co-op Organisa-
tion inaugural meeting, June.

11. Co-op Trade Network Meeting, Aus-
tralia, June.

12. ICA ROAP Agricultural Committee
Meeting, Sri Lanka, July.

13. ICA ROAP Consumer Committee
Meeting, Tokyo, November.

Workshops/Seminars/Conferences

01. Meeting-cum-Workshop on Data
Bank and its Networking, Delhi, 20-
24 Jan.,1997

02. CCA-ICA Asian Community Enter-
prise Workshop, Bhopal, 24-27 Feb-
ruary, 1997

03. 2nd part of the 11th ICA/Japan
Training Course for Strengthening
Management of Agricultural Co-op-
eratives, IDACA, Tokyo, 23 Feb. to
20 April.

04. 4th Co-operative Ministers' Confer-
ence, Chiangmai, 19-22 March.

05. Regional Conference/Workshop on
Women in Decision-Making in Co-op-
eratives, Philippines, 7-9 May.

06. ICA ROAP Fisheries Committee
Meeting, Vietnam, May.

07. ICA/JA Zenchu/IDACA Regional
Seminar/Conference, Tokyo, 10-29
Nov.,1997

08. 7th ICA/Japan Training Course of Ru-
ral Women in Asia, 13 Oct. to 9 Nov.

09. 1st partofthe 12th ICA/Japan Train-
ing Course for Strengthening Man-
agement of Agricultural Co-opera-
tives, India, November-December (2
months).

10. Regional Seminar on Strategic Plan-
ning in consumer Co-operatives,
October, 1997



Prof.S.L. Tripathispeaking at the Sub-Regional Workshop on Gender In-

tegration at VAMNICOM, Pune, India
der sensitivity training, production of case stories and
training manuals.

- Modification of co-operative legislation, where there
are some restrictions on women to become members
such as provisions "head of household", 'holder of im-
movable properties' etc., by promoting each country
to review the co-operative laws from the gender per-
spectives and lobbying with governments and co-op-
erative authorities.

The ICA ROAP would work for gender equality in the
region in the line of these recommendation.

Some other activities carried out in 1996 were as fol-
lows:

Sub-Regional Workshop on Gender Sensitization

A Sub-Regional Workshop on Gender Sensitization and
Planing was organized from 15 to 20 April, 1996 in Pune,
India. 14 participants from four countries (India, lIsrael,
Nepal and Sri Lanka) attended the workshop. Co-opera-
tive leaders were exposed to the concept of gender and
development approach and they prepared draft country
action plan for gender integration.

Support to National Co-operative Organization

The ICA ROAP helped the National Co-operative Fed-
eration of Nepal to conduct a National Workshop on Gen-
der Integration in Co-operatives in Nepal from 16 to 20
December, 1996 which was organized in Kathmandu,
Nepal. 27 co-operative leaders form the national level co-
operatives attended the workshop and drafted National
Action Plan for Gender Integration in Nepal.

Advisory and Consultancy Services

The Gender Programme Advisor visited Myanmar,
Korea and Singapore to study the situation of women's
participation in co-operatives the respective country and
had discussion with co-operative leaders on introduction
of Gender and Development approach into the co-opera-
tive development. She also supported the Japanese Con-
sumers' Co-operative Union to organize a gender study

tour to the Philippines and Thailand from 26 November to
4 December, 1996.

The Gender Programme Advisor prepared a Paper on

.Gender and Development for the Consultation Meeting

for the Ministerial Conference in Myanmar, which was
further proposed to the Fourth Ministerial Conference in
Chiang Mai, Thailand in March, 1997.

Agricultural Co-operative
Management Training

Eleventh Management Training Course for
Agricultural Co-operative Managers

The [ICA/Japan Training Course for Strengthening
Management of Agricultural Co-operatives in Asia, being
held by the International Co-operative Alliance, for the
last ten years with funding support from the Government
of Japan, Ministry of Agriculture, Forestry and Fisheries
(MAFF) entered into its eleventh year during 1996-97.

The Eleventh Course was formally inaugurated at the
Bonow House, ICA ROAP, on 4th November 1996 by
H.E. Seiji Kojima, Minister in the Embassy of Japan in
New Delhi.

Fifteen participants from ten countries from Asia, i.e.
Bangladesh, China, India, Indonesia, Malaysia, Myanmar,
Pakistan, Philippines Sri Lanka and Vietnam are attending
the course. The Training Course will be held in India, Sri
Lanka and Japan from 4th November 1996 to 20th April
1997.

The first part of the Training Course was held in the
ICA ROAP Premises from 4th to 16th November, followed
by a two-day workshop on Management of Processing
and Marketing Co-operatives at the Vaikunth Mehta Na-
tional Institute of Co-operative Management, Pune. On
the spot study of the working of agricultural co-opera-
tives in Maharashtra State India, was carried out from
20th to 26th November 1996.

The participants of the Eleventh course with the chief guest, H.E. Seiji
Kojima, Minister at the Embassy of Japan in India and Mr.Robby Tulus,
ICA Regional Director
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A five-week Management Module was conducted at
the Institute of Rural Management at Anand with a final
wrap up session at the ICA ROAP premises in New Delhi.

The Management Module emphasised on preparation
of a viable Project Proposal and its appraisal along with
other inputs on integrated co-operative system, market-
ing, communication, financial management, accounting,
costing, executive effectiveness, etc. Study visits to agri-
cultural co-operatives in Gujarat State were also arranged
as a part of the programme at IRMA.

A Study Visits programme was conducted in Sri Lanka
in collaboration with the ICA Member Organisation, the
National Co-operative Council of Sri Lanka, from 2nd to
9th January 1997.

Participants left for their Home Country Assign-
ments to prepare co-operative development project pro-
posals for their respective co-operatives. Preparation of
project proposals is a skill development exercise.

The participants will reassemble at IDACA, in Tokyo,
from 23rd February to 20th April, 1997 for the second
part of the training course in Japan. The projects propos-
als prepared by the participants will be appraised by a
team of resource persons and comments and suggestions
for improvement will be given.

The participants will be exposed to the management
techniques of the Japanese Agricultural Co-operative
Movement during their two-month stay in Japan includ-
ing visits to agricultural co-operetives and holding discus-
sions with managers, members and co-operative leaders.
The Course will conclude in Japan on 20th April 1997.

6th Training Course for Rural Women Leaders of
Agricultural Co-ops in Asia

The ICA/Japan Training Course for Rural Women Lead-
ers of Co-operatives in Asia, sixth in the series, was held
at the IDACA, Tokyo, Japan, from October 20 to Novem-
ber 26, 1996. Six women participants, two each from
Malaysia, Indonesia and Pakistan attended the course.

The course participants were exposed to the manage-
ment of agricultural co-operatives in Japan, role and par-
ticipation of women in agricultural co-operatives through
women's associations functioning at different levels, bet-
ter living and cultural activities undertaken by these wom-
en's associations.

The participants also joined in the study visits organ-
ised. They have also stayed with farmers' families to see
the actual life of co-operative farmers. Study visits to wom-
en's associations and agricultural co-operatives were ar-
ranged in Hyogo Prefecture of Japan.

Based on their training and experiences gained in Ja-
pan, the participants prepared follow-up programmes for
implementation in their respective countries on the vari-
ous practices and procedures that may be adopted. They
also participated in the Asian Women Farm Leaders Con-
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ference held in Tokyo - 21 st October 1996. This Confer-
ence was organised jointly by the ICA/AARRO/JA-Zenchu
and the IDACA.

Workers’ and Artisans’ Co-op
Activities

CICOPA (The International Committee of Producers'
and Artisans' Co-operatives) is an integral part of the ICA.
In the year 1993, CICOPA launched a pilot project in India
co-financed by European Union DG-8 office at Brussels.
The project was aimed at strengthening management and
marketing skills of producers' and artisans' co-operatives
in India. The term of the pilot project was for a period for
three years. Late Mr. Yves Regis, the then Chairman of
CICOPA, was instrumental in arranging the needed finan-
cial assistance for the project.

The Year 1996 proved to be an year of intense activi-
ties and also of great misfortune. On one hand, CICOPA
units in Delhi and Bangalore performed much in accord-
ance with the stipulated targets and on the other hand
lost Mr. Yves Regis, who died on the 9th September,
1996. Death of Mr. Regis created a vacuum for quite
some time till the election of Mr. Marian Reybar for the
post of Chairman, CICOPA.

We cherish the memory oflate Mr. Yves Regis, who died on 9th Septem-
ber, 1996. He was the Chairperson of CICOPA, who initiated CICOPA
activities in Asia

Rajiv I.D. Mehta, Advisor, CICOPA, Delhi Unit has been
operating in Rajasthan, Madhya Pradesh, Uttar Pradesh
and Haryana. Following is the account of his activities
during 1996:

Rajasthan

1. Groupment of Weavers' Co-operatives (SAMFED) was
strengthened. Total number of primary co-operatives af-
filiated to SAMFED rose to 22.

2. Training Programme on Marketing Studies was organ-
ised for the managers and chairmen of primary weavers'
co-operatives. It was attended by 30 participants.

3. SAMFED participated in the National Handloom Expo-



Mr. Rajiv 1.0. Mehta speaking at the workshop of of Artisans in Madhya
Pradesh, India July/August, 1996

sitions held at Ahmedabad, Chandigarh, Hyderabad, Bom-
bay, Jaipur and Bhopal during 1996. The sales touched 5
million rupees through these exhibitions.

4. Mobile Sales were organised at Jaipur as a part of
'Market Penetration' strategy.

5. Workshop on Product Development was organised for
the weavers of the primary co-operatives. More than 200
weavers were benefited by this workshop.

6. Two new primary co-operatives of carpet weavers and
spice grinders were formed at Beawar in Rajasthan. These
co-operatives have given employment to 60 persons in
the village. The members of the co-operatives are the re-
trenched employees of National Textile Mills which was
closed in 1995.

7. Rs.251,738 was raised as contribution by the primary
co-operatives for CICOPA programme.

Madhya Pradesh

1. Workshops on the Co-operative Business Management
were held in Bilaspur, Bhopal and Ratanpur in Madhya
Pradesh. More than 300 weavers and the managers of
primary co-operatives attended these workshops.

2. Sales Exhibitions were organised locally to attract the
rural clients and also to liquidate the inventory.

3. Special training programme was organised at Sarangpur
to involve women into the weaving activity. 40 women
were given intensive skill upgradation training at Ansar
Weavers' Primary Co-operative in Sarangpur.

4. Product Development symposia were held at the pri-
mary co-operatives in Saunsar, Ratanpur, Sarangpur,
Padana and Maheshwar.

5. Government/Co-operative relations were improved and
strengthened.

6. A contribution of Rs.219,428 was raised for the
CICOPA activities in Madhya Pradesh.
Exhibitions organised by CICOPA Co-operatives

1. February-March, 1997 - Exhibition of handicrafts prod-
ucts at Bombay, India.

2. March, 1997 - Exhibition of products at Chiangmai, in
conjunction with the Ministers' Conference.

13-1 5 April, Jaipur, India

June, 1997 - Bangalore, India.

July, 1997 - Indonesia

September, 1997 - Singapore (International Gift Fare)

N o o ko

October, 1997 (Singapore) - Indian Handicrafts Fare
(proposed).

STAFF CHANGES

1. Mr. Malte Jonsson, Senior Development Adviser,
with the ICA ROAP returned to Sweden on 23 June
1996 after completion of a 3-year term.

2. Mr. K.L. Nalwaya, on secondment from the Na-
tional Co-operative Union of India (NCUI), worked
as Membership Officer with the ICA for one year
term and returned to NCUI on 4th July 1996.

3. Mr. G.K. Sharma, after serving the ICA Regional
Office for Asia and the Pacific as its Regional Di-
rector for more than 9 years, relinquished his as-
signment on 7th October 1996. In December 1996,
he took over the position of Senior Adviser to Di-
rector-General, posted at New Delhi.

4. Mr. Robby Tulus took over the Regional Director's
position on the retirement of Mr. G.K. Sharma on
7th October 1996. Earlier, Mr. Tulus has been
working with the ICA ROAP as Senior Policy Ad-
viser since last three years.

5. The Japanese Consumers Co-operative Union
(JCCU), one of the member organisations of the
ICA, has deputed Ms. Yukiko Yamamoto, a Japa-
nese national, to work as Gender Programme Ad-
viser at ICA ROAP for a period of three years in
addition to the present Gender Adviser, Ms. Akiko
Yamauchi.

6. Ms. Akiko Yamauchi will be completing her tenure
with the ICA ROAP in May 1997 when Ms. Yukiko
Yamamoto will take over charge from Ms. Akiko
Yamauchi.

7. In pursuance of the policy to decentralise the work
of ICA in Geneva, Mr. Ram Prakash was assigned
to the Membership Department as well as Global
Data Bank from 1st July 1996, in addition to his
present work as Technical Officer, ICA ROAP Data
Bank.
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ICA ROAP Library

The Regional Office has a well
stocked library having over 20,000
books on co-operative and allied sub-
jects and over 6000 booklets. During
the year about 500 books were
added. It receives about 200 journals.
Efforts are being made to receive more
journals on gratis/complementary ex-
change basis from various organisa-
tions dealing with subjects of readers
interest. Regular updating on procure-
ment of co-operative publications
published all over the world is being
done.

In response to our communication
to member organisations and co-op-
erative institutions to send latest in-
formation published by them cover-
ing recent trends and changes in the
co-operative law, we have received
literature from many organisations.

Computerisation of Library
collection

Efforts are being made to compu-
terize co-operative titles (1960 -1980)
which have been catalogued earlier
manually. On completion the library
will have over 10,000 computerised
titles, which means all co-operative
titles will be computerised.

Two computerised documentation
bulletins have been published consist-
ing of 2000 co-op titles published
from (1989-1995) which have been
distributed among co-op libraries/re-
searchers for their reference use.
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ICA ROAP Library and Information Services

Library use and its services to
member organisations

The ICA ROAP library is recog-
nised by the University Grants Com-
mission of India and the Indian Coun-
cil of Social Science Research (ICSSR)
for co-operative research. Presently
many Ph.D. students/ research schol-
ars are making use of the library.

Many overseas users are being
provided with co-operative subject
bibliographies and statistics and other
information. It is buiny dppieLTtlied
j*y_tho rocipients.

Apart frorrt the normal users of the
library, over/lOO co-operative lead-
ers, students and teachers of various
co-op collages/ training institutions
visited thef library this year. The Li-
brarian ana Documentation Officer ad-
dressed tpem and provided informa-
tion on ihe ROAP and its activities
and on recent trends and changes on
global co-operative movement.

Co-operative publications

One of the ICA's activities which
tend to develop over the years is pub-
lishing of books on various co-opera-
tive subjects and sectors.

The ICA Regional Office for Asia-
Pacific has become the world's larg-
est publisher of co-operative litera-
ture. These publications are being dis-
seminated to wider audiences both
within and outside co-operative cir-
cles.

The ISBN and ISSN numbering sys-
tem for ICA ROAP publications and
co-operative journals, which was in-
troduced in 1994 is being allotted re-
spectively. This has boosted the sale
of publications worldwide.

The sale of publications is being
handled by the ICA DOMUS TRUST.

Future

A blute print and action plan on
"Asia-Pacific Co-operative Information
Resource Celtre" had been circulated
among ICA Regional member organi-
sations and co-oberative institutions,
international organisations like ILO and
to afew eminent co-operators to get
their comments, suggestions and. sup-
port for the implemerHation of this
plan. Follow-up action is'being taken
on this. \

Networking and E-mail facility :
an Essential Tool for User
Education

Computers are being used in our
library for both housekeeping activi-
ties and information storage and re-
production functions. The information
stored will be disseminated to users
world wide through our E-mail serv-
ices and through global networking fa-
cility.

This unique combination of com-
puters and communication system will
enable the users to avail the maximum
data in minimum time.
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BANGLADESH
Bangladesh Jatiya Samabaya Union

CHINA
All China Federation of Supply & Marketing Co-ops

FLJI

Fiji Co-operative Union Limited

INDIA

National Agricultural Co-operative Marketing
Federation of India Ltd.

National Co-operative Union of India

National Co-operative Agricultural and

Rural Development Banks' Federation Ltd.

National Co-op Consumers Fedegation of India Ltd.

" National Federation of State Co-operative Banks Ltd.

Indian Farmers Fertiliser Co-operative Ltd.

Krishak Bharti Co-operative Ltd.

National Co-operative Dairy Federation of India Ltd..

National Federation of Urban Co-operative Banks
and Credit Societies

INDONESIA
Dewan Koperasi Indonesia

IRAN

Central Organisation for Rural Co-operatives of Iran
Central Union of Rural Co-operatives

ISRAEL

Hevrat Ha’ Ovdim (General Co-operative Association of
Labour in Israel Ltd)

JAPAN
Central Union of Agricultural Co-ops (JA-ZENCHU)
National Federation of Fisheries Co-op Associations
(Zengyo-ren)
National Federation of Forest Owners' Co-op Associations
(Zenmori-ren)
The Norinchukin Bank - Central Co-operative Bank for
Agriculture, Forestry and Fisheries
Ie-No-Hikari Association (Association for Education and
Publications on Agricultural Co-operatives)
Japanese Consumers' Co-operative Union
National Federation of Agricultural Co-op Associations
National Mutual Insurance Federation of Agri. Co-ops
National Press & Information Federation of Agri. Co-ops
National Fedn. of Workers and Consumers Insurance

Co-operatives

The Japanese Workers' Co-operative Union

JORDAN

Jordan Co-operative Organization

KAZAKHSTAN
Union of Consumer Societies of the Republic of Kazakhstan

KOREA, Republic of
National Agricultural Co-operative Federation
National Federation of Fisheries Co-operatives
National Livestock Co-operatives' Federation
National Credit Union Federation of Korea
Korean Federation of Community Credit Co-operatives
National Forestry Co-operatives' Federation.

KUWAIT
Union of Consumer Co-operative Societies
Union of Agricultural Products Co-operative Societies

KYRGYZSTAN
Union of Consumer Societies

MALAYSIA
Angkatan Koperasi Kebangsaan Malaysia (ANGKASA)
Co-operative Union of Malaysia
Malaysian Co-operative Insurance Society
National Land Finance Co-operative Society Ltd.
Malaysian Co-operative Consumer Society Ltd.
MONGOLIA :
Central Union of Mongolian Consumers Co-operatives
MYANMAR
Central Co-operative Society
PAKISTAN
National Co-operative Union of Pakistan
Sind Govt. Employees' Co-op Housing Society Ltd.
PHILIPPINES
Co-operative Union of the Philippines
National-Confederation of Co-operatives Inc.
SINGAPORE
Singapore National Co-operative Federation Ltd
SRI LANKA
National Co-operative Council of Sri Lanka
Federation of Thrift and Credit Co-op Societies Ltd.
Sri Lanka Co-operative Marketing Federation Ltd.
Sri Lanka Consumer Co-op Societies' Federation Ltd.

. THAILAND

Co-operative League of Thailand
TONGA

Tonga Co-operative Federation Ltd.
TURKMENISTAN

Union of Consumer

POTREBSOYUZ)
UZBEKISTAN

Uzbek Republican Union of Consumer Societies

(UZBEKBIRLASHUYV)

VIETNAM
Vietnam Co-operatives' Unions

INTERNATIONAL MEMBER ORGANISATION
Association of Asian Conferederation of Credit Unions
(ACCU)

Societies (TURKMEN-
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