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In India alone, there are nearly two hundred million
individual members of cooperatives that need to be educated,
besides about one million employees of cooperatives. There
is lack of adequate member information, member awareness,
and member ﬁarticipation. Consequently cooperatives suffer
from varied short-comings and ailments.  What is needed is
creation of intensive educational movement. This cannot be
done by the government. It is the legitimate responsibility o]
the cooperative leaders and cooperatives themselves. ~ Govern-
ment can support their efforts.  The object should be to make
education an Integral and essential activity of each cooperative
on regular basis.”

Dr. R. C. Dwivedi
“Role of Government in Promoting Cooperative
Development in Asia.” 1989



Dr. M. Bonow, (right) then President of ICA discussing cooperative

e%a i% iin Asia ‘with the author and Mrs. M. D Cruz at ICAROA,

Shri D.S. Bhuria, M.P. President, NCUI addressing participants of a
leadership development course at NCCE, New Delhi.






FOREWORD

Cooperative Movement has not only grown manifold in
India but the growth has also been very much diversified.
Today there is no village in India which is not covered by a
cooperative and there is no activity in which cooperatives arc
not involved. In some sectors their impact is minimal and
in others like credit, dairy, agro-industries, the impact is
substantial. However, two factors, namely members’ faith in
the cooperatives and professional management have to go a
long way in many parts of the country.

Cooperative Education and training has been recognised
from the very beginning as extremely important part of
cooperative development.” This is recognised not only by the
movement but also by the governments which have heen
providing liberal financial assistance since long.  However,
the traditional education and training programme has to
adapt to the growing needs of the cooperatives. The co-
operatives are no more simple credit cooperatives which were
there in the begining of the century. Along, with the small
cooperatives today, we also have many very large cooi)era-
tives which run most modern industries with latest
technology  Cooperative education and training therefore
has to match and fulfil the present needs of various levels and
adopt itself accordingly.

CooFerative education and training techniques have
drastically changed in many Parts of Asia and heyond,
keeping in view the felt-needs of cooperatives. The social and
economic values of the people at large and their outlook have
changed considerably. Cooperatives are no more a matter
of faith for most members of cooperatives and they look at
it purely from the angle of benefit which they can derive
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from them. The training programmes and members education,
therefore, have to be reoriented iceeping in view this approach.
In many countries, in their members’ education programmes
they no more lay emphasis on cooperative principles and
loyalties but the programmes are organised in such a way
that they deal with how to increase the income and to solve
the day-to-day problems of their members and incidentally in
between they talk also of the cooperative, its philosophy and
its utility to the members. Cooperative education and training
programmes have therefore, to be adjusted keeping in view
the latest trends in cooperatives and their working.

Many diversified attempts have been made to improve
the education and training programmes in India also. But
at present we do not have a publication to give the overall
Picture of cooperative education and training programmes
or the country as a whole. It is in this context that the study
conducted by Dr. D. Vir, the former Joint Director (Edu-
cation!), ICA ROA, is of much relevance. The study is a
broad survey of various types of cooperative education and
training programmes organised/coordinated by the National
Cooperative Union of India and supplemented by other
cooperative organisations, para-statal and government
agencies. In a way, it is the first attempt of its kind, for
which the author deserves much appreciation.  Let me
fervently hope that other national movements will bring out
similar studies and thus provide for exchange of relevant
information and experience among themselves.

G. K. Sharma
Re?ional Director,
ICA Regional Office for Asia.

Bonow House,
New Delhi.
19 July, 1989



PREFACE

In 1962, | was a student at the l.nternational Peoples’
College, Elsinore (Denmark) making special studies on adult
education and the cooperative movements in Scandinavian
countries.  Once | was invited for the afternoon tea at the
residence of Mr. Peter Mannike the former Principal of our
College. There, I was happy to meet Mr. S. K. Dey, Union
Minister for Community Development, Cooperation and
Panchayati Raj, Government of India. During our short
conversation, | was much impressed by his desire to strengthen
the cooperative movement in the country. He suggested that E
should study the fcooperative movement in India, its edu-
Cﬁtional programmes to find ways and means of improving
them.

In early 1963, on return to New Delhi, I started working
with the ICA RO and Education Centre for South East Asia.
During my 23 years of work in Asia as Joint Director
(Education) of ICAROEC, | had a chance to make compara-
tive Study of CET programmes. It must be admitted that tlie
size and diversity of CET programmes in the Indian coopera-
tive movement impressed me much. However, a chance of
conducting a detailed study of these programmes came only
after | started working as an independent consultant and

researcher, from 1987 onwards.

For the present study, | have used several methods like
questionaires, interviews, study of documents and reports
from the cooperative organisations and, above all observation
of and participation in selected education and training
programmes in different parts of the country.

During the last 30 years, important changes have taken
place in the field of cooperative education, training and
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human resource development. With the transfer of the Coope-
rative Training functions from the Central Committee for
Cooperative Training(CCCT) of the Reserve Bank of India
to the National Committee for Cooperative Training (NCCT)
of theNCUI in 1961, the CET programmes were developed for
Senior Category, Middle Category and the Junior Category
personnel and a comprehensive system was evolved to meet
the training needs of various categories and types of personn-
el For Member Education Programmes, separate arrangem-
ents were made under the supervision of National Coopera-
tive Education Committee of the NCUI.

With the establishment of the ICA Regional Office and
Education Centre for South East Asia, New Delhi on 14th
November 1960 several important changes were introduced,
particularly in educational methodology and training
technology. Fortunately, | have been associated with many
of the progressive steps taken in the field programmes
viz, introduction of study circle method, village semi-
nars, farm gquidance, production workshops for audio-
visual aids and study materials, fellowship programmes,
interest groups écommodity groups, women groups, youth
groups), case study and management case method, role plays
and other participatory techniques, Trainin%/Learning Pack-
ages, etc. Many innovations in approaches and methods
were made under the auspices of the ICA/NCUI Field Project
in Cooperative Education, Indore and the CEMAS Approa-
ches particularly towards Field Education Development. |
was also involved with the introduction of MATCOM and
other approaches in cooperative training in the country. Wi(h
a variety of experience in experimental programmes, 1 have
the pleasure of conducting an objective study in the field of
Cooperative Education and Training in India.

As the present study is a product of cooperation
among many cooperators, 1 am indebted to all those who
directly or indirectly inspired me to continue and expand
the work, and bring it to this fruitful conclusion. It is hard
for me to name all those who assisted me in the conduct of
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the present study, and publish a book for the benefit of
cooperators and other readers. Many of these names have
been included in the References given at the end of this book.
Never the less, I consider it a privilege to thank the CLEAR
Unit ICTC, Loughborough (U.K.), the Regional Director,
ICAROA and his colleagues specially Shri J. M. Rana,
Shri B. D. Pande, Dr. Daman Prakash and Shri A. H.
Ganesan, Dr. R. C. Dwivedi, Director General, Centre for
Promotion of Cooperativism, New Delhi and Prof. V. K.
Gupta, Indian Institute of Management, Ahmedabad
and, above all the officers concerned in the responding
organisations, who cooperated in several wa?/s in giving this
book a presentable shape. | am specially grateful to
Shri G. K. Sharma for writing the Foreward, and to
Dr. R. C. Dwivedi for writing the Introduction of this book.

Last but not the least, | acknowledge with thanks timely
help received from FAO RAPA, Bangkok through its report
on cooperative training centres for agricultural cooperatives
in the Asian region. In fact, | have adapted and used the
FAQ’s outline for presentation of the collected information,
This will help in comparison of the rtiaterial from various
sources and in computerlsm? the information. | am much
grateful to Mr. Sten Dahl of ICAROA for his valuable
assistance in systematising the data collected and putting the
‘same in the word processor.

The readers are requested to go through the book and
give their suggestions, as well as send to me whatever new
Information they come accross. | invite all the cooperative
organisations and cooperators to contribute to this project of
mutual help, for the promotion of Cooperation and coopera-
tive education.  On their response would depend the
revision of this book and, making new ones On cooperative
education situation in other countries of the great Asian
Region.

?HAKDU h.TALA SADAN,

ewW |
BT, 1989 DHARMVIR
(i)






INTRODUCTION

Education is a vital factor for growth and expansion of
Cooperation as a socio-economic Movement. In fact, no
movement of lasting nature, whatever be its area of activities
social, economic™ political, cultural, etc. can sustain itself
without educating people. Education ensures to achieve
the intended objective of the movement.  Education moti-
vates the potential beneficiaries to join the movement. It
leads to better participation in the activities of the Movement
designed to reach the visualised goal.

Education of members and potential members had been
an integrated part of the Cooperative Movement, since the
very inception. It would not be wrong to say that it had
preceded the hirth of the Movement. Historical evidence s
that the Rochdale Pioneers had evolved an on-going
educational activity for their members and earmarked a
certain portion of their surplus earned by the Society for
carrying out the educational activities.

Education was not meant elementary school education.
To the Pioneers it was, in a narrow concept, to make the
members to understand the concepts, ideals and working
methods of cooperatives, members’ obliﬁations and responsi-
bilities towards their Society, while in the broader objective,
cooperative education was to build good citizens, as the
Pioneers’ aim was to create a new socio-economic order or a
new society of Feople Hence education was most essentia),
rather inevitable.

Inall the countries, where Cooperation was initiated
and adopted by the people themselves, education of members
was made a normal activity of the cooperative organisation
itself. At the initial stage however not much need was felt
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to impart managerial sicills to the employees of cooperatives,
as they (Cooperatives) were managed by honorary office
bearers. But in due course of time, it became essential to
have skilled workers and expert paid employees, competent
to run cooperative business. Thus grew the need of
professional training of paid employees of cooperatives.

In developing countries, the modern form of Cooperation
had been sponsored and introduced by the governments as
a measure of self-help, and to provide institutional facilities,
with peoples collaboration and participation. Introduction
of the concept of Cooperation in the society, composed of
mainly by the ignorants, illiterates, tradition-oriented people
was very difficult task. Hence it was made basically an
administrative programme to organise cooperatives, “for the
people.” To enable people to comprehend the philosophy
and ideals of Cooperation its nature and objectives, etc.
more intensive education was needed for ‘sponsored
members’ and potential members. Therefore, some edu-
cational activities were planned and implemented, not as
an integral part of activities of the Society itself, but,
instead, as an isolated or seperate programme.  Thus another
problem was, and still continues to be, how to make educa-
tion a normal, essential and obligatory function of each
cooperative. One of the main reasons for the weakness of
cooperatives is separate education programme, being imple-
mented in isolation.

In India, cooperatives in their legal form were started as
sponsored by the Government with the enactment of Coope-
rative Societies Act of 1904. Since the State had assumed the
responsibility of organisation of cooperatives, it had also
assumed the responsibility of educating the members of
cooperatives, and the general public. ~Hence, cooperative
education was an affair of the Cooperative Department in
Governments, rather than of the concerned cooperative itself.
With the expansion of Cooperation, greater and more intense
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need was felt for cooperative education. Several Committees
had pointed out the inadequecy of the then cooperative
education programme  However, not much was done during
the pre-indepedence period either to integrate education
programme with cooperatives or strengthen that to meet the
requirements of increasing number of cooperatives and
members.

After Independence, Cooperation was visualised as the
most potential instrument for economic development and
socio-economic transformation, so as to establish a society
based on non-exploitation, decentrulisation, social and
economic justice, etc. Measures were taken, particularly after
introduction of planning in the country, to make Cooperation
an all pervasive movement. This naturally necessitated a
national approach to education of members and imparting
job-oriented skills to the paid employees hoth in Cooperative
Department of the Government and of the cooperatives at
various levels. A well conceived education and training
programme was visualised and evolved, former for
members and non-official office bearers and the latter
for employees. ~ Thus each part of the programme
identified its recepients. Cooperation being State subject, it
was considered essential to involve the State level coopera-
tive orgianisations in member education while the training of
junior level paid employees continued with the Government
and that of senior and intermediate category was with the
Reserve Bank of India,

Emphasis on de-officialisation necessitated entrusting of
Education and Training to the Movement itself as was
recommended by the Committee on Cooperative Education
and Training in early Sixties. Consequently, the programme
was entrusted to the National Cooperative Union of India,
having a collaborative arrangement with Government of India.
The general Member Education Programme has been imple-
mented by the State Cooperative Unions, while centrally
sponsored member education programmes such as, for
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industrial and handloom cooperatives, for less developed
States, etc. has been inoplemented directly by the NCUI.
Some national level cooperatives like IFFCO, KRIBHCO,
AMUL, etc. have introduced extension programmes in the
villages adopted by them. The present book provides detailed
informatoin relating to member education in various forms,

As regards trainin?, India has buiItafairP good struc-
ture for the training of various categories of employees—
senior, intermediate and junior. The cooperative training
structure has a nationl institute of cooperative management,
18 cooperative training colleges and 92 cooperative training
centres for imparting training to the above mentione
categories of employees.

The Member Education Programme was evaluated by the
Programme Evaluation Organisation (PEQ) of the Planning
Commission of India, more than a decade ago. It had poin-
ted out serious lapses/omissions in the implementation of
the programme. Recommendations made by PEO vi'ere
partly implemented, with not much change and impact.

The training arrangements have been evaluated more
than once, latest being a few months back by a one-man
Commission. Its report, it is said, is under consideration of
the Government. It would be sad if the Government takes
a decision to reorganise the existing structure and arrange-
ment without allowing thorough discussion on the report
and without taking Into account the consensus of the
cooperative opinion In the country.

Education and training has attracted the attention of
international organisations like ICA, 1LO, FAO. Some coun-
tries like Japan, USSR, UK, GDR, PGR, Canada, Czecho-
lovakia. etc. offer courses for the employees, meeting full
or part financial costs involved. 1LO has been implementing
a support programme called the MATCOM, while ICA
had set up a programme called CEMAS. The main objective
of both these programme was to design prototype educational
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material for adoption, with necessary modifications, in
India. How far MATCOM & CEMAS could make the
national  programmes self-reliant in  the technique of
preparing teachingaid and material need “open-mind”
evaluation and assessment.

Both the Education and Trainining Programmes in India

suffer from several inadequacies and shortcomings. The
following are noticeable and important:

With all said and done there is no realisation that
education and training is a must for the success of
cooperatives, thouge outwordly it is given high impor
tance.

There is no Er_ogramme in the Consumers Cooperative
Sector, which is so very necessary.

There is lack of conviction and faith in the contents and
conduct of various courses.

The recruitment of personnel particularly in the training
complex is highly personalised, with least care and cons-
ideration as to what will be the effect and consequances
of putting incompetent and unsuitable persons as
trainers.

The training structure has only notionally been de-offic-
jalised. In reality, it is much under the control and
direction of the Government. The plea given is that
major finances Come from the Government.

Education and Training Programmes depend heavily on
the financial assistance of the State. The very survival
of the cooperative unions both at the national and the
State level, in most cases, whic® are the implementing
agencies, depends on Governmental assistance.

While the CTCs have some stability in the matter of their
heads, the national institute suffered badly from the
adhoc appointments of its Director, sometimes putting
junior and retired officers of the Governments. The
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recruitment authority is vested in the.Government as per
Multi-State Cooperatve Societies Act, 1984,

— The Education and Training activities do not form an
integral part of the normal activities of cooperatives. The
_entllre. approach is a kind of execution of programmes in
isolation.

There is need for a more scientific and deep study of the
existing education and training arrangement. The goal
should be to make each individual cooperative responsible
for educating its members. The training should have orga-
nic link w'ith the Movement and meet the training needs of
each Sector.

Triveni Devi Bhawan, Dr. R. C. Dwivedi
New Delhi. Director General, Centre for
31-7-1989 Promotion of Cooparativism
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1
COOPERATIVE EDUCATION
AND TRAINING IN INDIA

The cooperative movement is first and foremost an
educative and social movement, before it can be considered
a system of business. Joining a cooperative can never be a
passive act; it is an act of participation. For this it is essen-
tial that there is available in the country well informed
non-ofiBcial leadership and trained personnel to man the
cooperatives. It is in this context that cooperative education
and training progrmmes assume importance.

In India the terms Cooperative Education and
Training are used with a distinct meaning on the basis
of focus needed for different target groups. The term
cooperative education refers to the programme which
seeks to add to the knowledge and understanding of
the members and office-bearers of cooperative institutions
while cooperative training implies the programme for the
training of paid employees of cooperative departments and
institutions.  Several measures have been taken to provide
education and training to the office-bearers and to coopera-
tors.  The responsibility for administering and implementing
the programme of cooperative education rests with the
cooperative institutions at the national and State levels. The
centres for the training of junior and intermediate workers
are looked after by the State Cooperative Unions while at
the Central level, the programme of cooperative training has
been entrusted to the National Committee for Cooperative
Training (NCCT) under the National Cooperative Union of
India (NCUI). The latter is also responsible for the



coordination, monitoring and supervision of the entire prog-
ramme of Cooperative Education and Training in the country.

This section deals with institution-wise Cooperative
Education programmes and the next one will deal in detail
with employee training programmes undertaken by the
NCUI. Also cooperative education and training programmes
undertaken by other national and international level organi-
sations in different sectors and the universities have been
described at the end.  Some case studies are also given.

1. National Cooperative Union of India,

3,5iri Fort Institutional Area, Hauz Khas, New Delhi—110016
cable— Copunion Tele ; 662750, 662751,

1.1 Organisation

The National Cooperative Union of India (NCUI) is the
umbrella organisation and the official spokesman of the
cooperative movement in the country. It is a non-commercial
and over-all apex body exclusively devoted to promotion of
Cooperation and preparing people for its application in
different walks of economic and social life. ~ The NCUI is
the federal organisation, having 190 institutional members.
These are national level societies/business federations.
Cooperative Unions of States and Union Territories (27),
State CooEerative Banks, State CooEerative Land Develop™
ment Banks, State Cooperative Marketing Federations, apex
level Housing Societies, apex level Consumer Societies, Multi-
unit Cooperative Societies, Banking Federations, apex
Handloom and Industrial Cooperative Societies, Tribal
Cooperative Corporations and other types of organisations.

The NCUI, along with the following national level
cooperative organisations, has been the member of the Inter-
national Cooperative Alliance and is covered by its Regional
Office for Asia, New Delhi. These organisations are :



1. National Agricultural Cooperative Marketing Fede-
ration of India Limited, New Delhi. (NAFED)

2. National Cooperative Consumers Federation, New
Delhi.  (NCCF)

3. National Cooperative Agricultural and Rural Deve-

lopment Banks’ Federation, Bombay. (NCA RDF)
4. National Federation of State Cooperative Banks,
Bombay. (NFSCB)

5. Indian Farmers Fertiliser Cooperative Ltd., New
Delhi.  (IFFCO)

6.  Krishak Bharati Cooperative Ltd., New Delhi
(KRIBHCO)

7. National Federation of Industrial Cooperatives,
New Delhi. (NFIC)

8. All India Federation of Cooperative Spinning Mills,
Bombay.

With more than 150 million primary members, the
NCUI claims to represent the largest cooperative movement
in the world-  Out of these, more than 1.6 million members
are annually covered under its various educational
programmes.

12 Organisational set up for Cooperative Education
Programmes (CEPg)isathree tier structure with NCUI at
the national level, 27 State Cooperative Unions and 323
District Cooperative Unions in some States.  To assess the
implementation of the programme, the NCUI convenes
annually a national conference of cooperative educators
and administrators. A Special Committee on Cooperative
Education (CCE) constituted by NCUI advises and guides
the programme.

1.3 Funding of the CEP is done mainly from (a)
cooperative education/devclopment funds and (b) Govern-
ment Grants.  Shortage of regular funds is one of the
hurdles in the implementation of CEP.



2. Functions

The basic function of the Union is promotional with
particular reference to education, training and research.
The range of NCUI’s activities is from the promotion of
cooperatives ideology and principles to the education and
training of leaders and employees, from taking measures for
removing regional imbalances in cooperative development to
field research and liaison with Government, Planning Commis-
sion, Reserve Bank of India, NABARD and the international
organisations. Education of members and office bearers of
cooperatives is the major responsibility of the NCUI.

2.1 Education and Training

For cooperative education and training, it has built up
a large infra-structure. The structure consists of 18 Coopera-
tive Training Colleges and the National Institute of
Cooperative Management (VAMNICOM), besides 92 Junior
Cooperative Training Centres.  In addition, about 700
peripatetic Instructors are working under various schemes of
member education in States and Union Territories. In
addition, there are }0 Lady Cooperative Education Instruc-
tors to conduct women’s programmes in States and Union
Territories. The Union is also running 14 pilot projects for
development of cooperatives in “operatively less developed
States. Education programmes for women cover the mem-
bers of various types of women cooperatives. Recently it has
launched Women Cooperative Mobilisation Projects in Agra
city and Rewari rural with the financial assistance of the
Swedish Cooloerative Centre, The NCUI has also recently
started Family Welfare Programmes in 16 cooperative sugar
factories with the financial support of ILO and the UNFPA.
Education programmes for industrial, handloom and handi-
crafts cooperatives are also being run by the NCUI with the
help of 45 special Instructors. It is monitoring education
programmes for women and youth as well, in the country.



Leaders’ Orientation for Study Cooperative Groups in Maharashtra.

Leaders’ Training Course for Study Circles in Gujarat.






For imparting training of Instructors, other field educa-
tors and for leadership development the NCUI has been
running a National Centre for Cooperative Education at New
Delhi.  The functions of the NCCE are given separately.
During 1988-89 out of 30 programmes 20 were on Leadership
Development. In 1989-90 the NCCE plans to run 24 courses
including two on HRD and one on Computer appreciation.

3. Staffing

The NCUI is headed by its Chief Executive who is the
over-all coordinator and administrator for all the activities
including the cooperative education and training programmes.
The Education Department is headed by a Director who is
assisted by several deputies and assistants. There are separate
Sectional "heads for Women and Youth, Family Welfare,
National Centre for Cooperative education and other Sections
related to Cooperative Education and Training.  For coope-
rative training, the NCUI has an autonomous structure and
the same has been described separately later.

4. Cooperative Education Programmes

The National Cooperative Union of India has been
specifically assigned the task of implementing the member
education programmes, the principal features of which are:
(a) to educate the honorary office bearers of the primary
societies in policies and practices of cooperatives, the laws
governing them, the business and accounting procedures ado-
pted by them, etc. to enable them to transform their societies
Into popular and effective units (b) to educate members of
managing committees in their duties, obligations and role
in ordering the affairs of societies, firstly as cooperators and
secondly as elected representatives of a large number of
members, and (c) to educate members and potential members
of societies in the ideology behind the Integrated Cooperative
Development Scheme, the economic benefits that flow from



its operation, and from Cooperation in general. Besides the
initial courses of instruction, the Member-Education Scheme
envisages regular follow up in the shape of conferences,
seminars, group disscussions, study circles, study tours and
summer camps.

Mobile Units of Cooperative Education Instructors
(CEls) have been set up to organise courses for office-bearers,
committee members, ordinary members and the Brospective
members. The implementation of this Scheme has been entru-
sted to State Cooperative Unions. The programme implemen-
tation is duly modified in each year to suit total conditions.

Women and youth education programme is being
implemented as an integral part of the Cooperative Education
Scheme.  The National Cooperative Union of India is
having an intensive programme of cooperative education in
Intensive Agriculture District Programme (IADP) areas. An
important aid to member education prO?ramme is the
support provided by the National Centre for Cooperative
Education (NCCE), New Delhi,

4.1 Cooperative Education Programme (CEP) — General
Pattern

The Cooperative Education Programme has been imple-
mented in all the major States (except Bihar, Jammu and
Kashmir, Rajasthan, Tripura, Lakshadweep, Goa and Pondi-
cherry) on general Pattern under which CEIs cover larger area
soliciting assistance of local agencies. This programme has
very little or no scope for follow up of educational activities
by the field educators.

4.2 Cooperative Education and Development Scheme
(CEDS)—Project Pattern

The State Cooperative Unions of Bihar, Jammu and
Kashmir and Rajasthan were implementing the programme



on project pattern i.e. Cooperative Education and Develop-
ment Scheme under which a compact area was covered by
a team of Field Educators with intensive activities of
cooperative education combioing with  technical giuidance
(farm as well as management) and regular follow-up. 1n Bihar
educational activities were conducted through nine }erojects
one cach in 9 Divisions of the State. Jammu and Kashmir,
State Cooperative Union implemented 3 projects in Baramulla,
Udhampur and Dudgam ‘(Srinagar).In - Rajasthan; 4
projects in different districts were continued and the
programme was extended to three more districts, growing
mustard seeds under the NCDC Scheme. In the States of
Gujarat, Madhya Pradesh and Himachal Pradesh State
Union had both the patterns working. They had Some
districts covered under the CEDS.

Madhya Pradesh State Cooperative Union had an
innovation in their programme for general members and
potential members.  Apart from organising regular program-
mes for office bearers and managing committee members of
the primary agricultural cooperative societies, the Union
conducted 27 types of subject matter courses of one day
duratti)on each on the topics related to the day-to-day life of
members.

5. Various Programmes : Progress

At the close to the year about 700 Cooperative Education
Instructors were on the rolls of State Cooperative Unions.
They continued to or(];anise different types of programmes of
education for agricultural and non-agricultural cooperatives.
tI?rlief progress about the programmes is mentioned

elow :
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Educational Programmes for Agricultural ~ Cooperatives
(PACs)

Type of the Courses Duration No. of
Courses (87-88)

(a) Secretary/Managers
Course 2 10 4 weeks 690

(b) Refresher Courses for
trained Secretaries and
Leadership Development
Programmes. 3daysto 2 week 2500

(c) Courses for MCMs of
PACs/other Cooperatives 3 to 6 days 5148

(d) Courses for Ordinary and
Potential Members 1to 3 days 14,587

6. During the year ending on 30th June, 1988, 1.6 million
persons were covered under various cooperative education
programmes.  Statistical ~achievements under different
programmes of the NCUI are given in Annexure-I.

7. The Project Approach to Cooperatire Development

The NCUI has been conducting intensive educational
Broarammes on project basis in 14 districts in a selected
ackward States, The approach, methods & techniques
and the pattern of administration used in these districts are
based on lessons learned from the ICA/NCUI Field -Project
in Cooperative Education which was jointly run by the NCUI
and ICA Regional Office and Educational Centre, in Indore
district of Madhya Pradesh State. ‘Indore Project’ gave lead
to anew trend In cooperative education and training at the



primary cooperative level in India, in Seventies and early
Eighties. Since then the Union has been continuing its efforts
to organise member education programmes on project lines in
other places, specially in the cooperatively under developed
States. The Project Approach was further systematised bK
adopting the ICA—CEMAS Field Development Approac
on a selective hasis. Cooperative development at the primary
cooperative level and technological development at the farm
level have been taking place in the project areas.

8. Inensilication of Cooperative Edncation in Cooperatively
Underdeveloped States :
During 1985-86 onward the NCUI continued operating

the scheme for the intensification of cooperative education
in eight cooperatively under developed states through 14

projects. These projects were located in tne following states :
1 Assam (Nalbari); 2. Bihar (Patna and Ranchi): 3.
Himachal Pradesh (Mashobra-Simla); 4. Jammu & Kashmir
(Jammu and Srinagar); 5. Manipur (Imphal); 6. Orissa
(Puri, Ganjam and Keonjhar); 7. Rajasthan (Jaipur and
Udaipur) and 8 West Bengal (West Dinajpur and 24-Par-
ganas). Efforts were made to establish the 15th Project in
Sikkim.  Selection of District (Gangtok) as well as C.D.
blocks were finalised. ~ Steps have been initiated to select
the personnel to man the project.

9. Achievement of the Projects

As already indicated the twin objectives of the
project are cooperative development and technological
development in the project area. Cooperative development
activities aimed at creating responsive and enlightened
membership and mana?ement. For technological development
effective arrangements for farm guidance were made.
10.  Cooperative Development Activities

(a) The following are the main educational activities
undertaken by these projects for strengthening and developing
the cooperative organisations in the project areas.
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Name of the activities No.  Participants
A. Educational Activities 87-88 87-88
1 Secretary/Managers Courses i 979
2. Managing Cotnmittee Members
(MCMs) courses 193 1,952
3. Leadership Development courses 29 986
4. Village base members courses 484 8,543
5. Preparatory/Educational meetings 486 7,206
6. Youth Campl/classes 151 2,765
1. Family Welfare camp/classes 102 1,703
8. Women camps/classes 143 2,444
9. Adult education classes 65 1,643
10. Health camps 65 1,649
11, Recovery/Deposits mobilisation
meetings 335 6,986
12, Other activities 201 5194
Total n25 42,050

B. Besides these activities the project personnel effectively
associated themselves with the management organs of the
cooperative societies in (he project area. They participated
in 76 Annual General Body Meetings and 363 Managing
Committee Meetings and provided on the spot management
guidance to the members (3783) and the managing committee
members (2394).

11. Technological DeTelopment

(b) The main thrust of technological development in
the project area was on provision of farm guidance to the
members of cooperative societies, so that they can improve
the productivity of their agricultural produce. For this
purpose the project personnel organised soil testing activities,



demonstration plots for showing effectiveness of various
agricultural techniques. Through 458 guidance meetings,
1800 soil testing samples and 80 demonstration plots about
10,000 member housenolds were benefitted. At the end of
June, 1988 there were 9 Project Officers, 37 Cooperative
Education Instructors and 7 Farm Guidance Instructors
working in the field under Project Approach.

12, Non-Agricultural Cooperatives

Progress regarding Cooperative Education Programmes
(87-88) for Cooperatives other than PACS 1Is given

below :

S. Type of Societies No. of Persons
No, events benefited
1 Urban Cooperative Banks and

Salary Earners Societies 15 591
2. Fisheries Cooperative 58 2,891

Forest Labourer and Labour

Contract Cooperattve Societies 170 10,206

. Dairy Cooperatives 228 12,655
5. Consumer Cooperatives 23 126
6. Others 3385 216,720

Total 3879 243,792

13. Women Cooperative Education

The Cooperative Education Programme for women
in the country was being implemented in the States/Union
Territories of Andhra Pradesh, Arunachal Pradesh, Assam,
Bihar, Gujarat, Himachal Pradesh, Karnataka, Kerala,
Madhya Pradesh, Maharashtra, Manipur, Meghalaya,
Mizoram, Rajasthan, Orissa, Uttar Pradesh and West Bengal.
Andhra Pradesh and Arunachal Pradesh Cooperative Unions
have initiated the programmes during the 1985-86 by appoint-
ing one Lady Cooperative Education Instructor each in the
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State/Union Territory. NCUI continued to monitor the
same. Besides tlie Union also was implementing two pilot
women cooperative mobilisation projects one in U.P. and
other in Haryana with the financial support of Swedish
Cooperative Centre.

14. Pattern of Educational Activities :

Most of the State Cooperative Unions except Bihar
and Madhya Pradesh conducted following for women
cooperative education ;

— class for managing committeemembers 5 days
— class for women ordinary members 5-7 days
—  class for potential members 5 days
—  class for girl students 2-3 days
— class for lady paid employees 7 days
— leadership development programmes 5 days

In M.P. and Bihar, education was treated as a part of
cooperative education and development scheme. One Lady
Instructor/organiser was attached to each selected blocks
under Cooperative Education Development Scheme.

15.  New Features

Gujarat State Cooperative Union was implementing
the Cooperative Education Development Project in Kaira
District in collaboration with AMUL for intensifying educa-
tional activities among the women milk producers of the area.
Besides, the Gujarat State Cooperative Union also innovated
a new approach where in women cooloerative education was
treated as inseparable part of over all cooperative education
progran®me.  This approach was introduced in four districts
of Gujarat i.e. in Surat, Kaira, Mehsana and Sabarkantha.



16.  Progress

Target (1987-88) Events

Achievements 2909 —
Details of some educational activities are given below :

10.

11

12

Events Number

Classes for Ordinary Mambers 344
Managing Committee Members 257
Classes for prospective women

Members 1,003
Women Meetings 213
Seminar (District & Taluka

level) 18

Gram Sabha Meetings under
20 Point Programme

Courses for women paid

employees 2
Follow up visit (Dairy Project
Gujarat) 202
Rallies/Shibirs 26
Leadership Development
Programmes 3
Seminars/Conferences Dairy

Projects 107

Educational classes/meetings 336
Total 2,589

13

2,500, Participants :— 80,000

112,067

Participants

4,044
5,856

21,517
11,219

6,006
487

53

2,626
1,285

139

10,138
21,668

91,098
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During this period the total member of Lady Coopera-
tive Education Instructors in the Country was about 80.
They were located in 17 States and Union Territories.

17. Women’s Cooperative Mobilisation Project

NCUI was implementing Women's Cooperative
Mobilisation Project with financial support of Swedish
Cooperative Centre. - Over all objective is to bring structural
changes in the social and economic status of selected women
target groups. The Project has two units—(i) rural in Rewari
(Haryana) : (i) urban located in Agra (Uttar Pradesh). It
IS being implemented in collaboration with Haryana Co-
operative Development Federation and U.P, Cooperative

Union respectively.

The overall objective of the project is to improve the
economic status of women belonging to the target groups by
organisin? income generating activities, Ieadin?. to the for-
mation of women cooperatives promoting basic literacy and
numeracy improved environmental sanitation, creating
general awareness for family planning, starting small savings,
reducing school drop out rates of the daughters of the
project participants.

The target group consisted of women belonging to Sche-
duled Castes and poor households in the project areas. The
number of project participants was 204 during 1987-88.

18.  Approach and Methods

— A socio-economic survey of 1100 households in Rewari
and Agra were conducted during 1986-87.

— A training programme for the project personnel was
conducted at the NCUI in late 1985.

— Based on the findings of the survey report, women target
Proups were identified mainly consisting of women from
ow income groups. Scheduled Castes, widows, etc.
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Income generating activities identified and skill training
started in collahoration with local development agencies.
Common activity groups were formed.

Activities :

19.1 Economic Activities :

Informal women groups—2-3 in each women centre
organised in the previous year on the basis of income
generating activities were registered in shape of women’s
cooperatives.

The main activities of these women cooperative com-
prised of the production/processing activities such as,
spice grinding, leather bag manufacturing, tailoring, etc.
The processing jobs were taken up in shoe making,
durrie weaving and cotton ply making in collaboration
with cooperative organisations and business houses.

19.2  Social Activities :

Adult literacy classes continued in the areas.

Other educational activities e.g. health, nutrition, family
planning, cooperative management were conducted every
month. Group discussion/debated on ill effects of dowery
and other social taboos were also held so as to create an
awareness among the members.

Small savings drive was taken up under which 165
project participants had opened personal savings
accounts,

Women were motivated to send their children to schools.
Activities for children have been conducted.  About 240
children were vaccinated in DPT and Polio. Iron and
Vitamin tablets were distributed among mothers and
children.

Awareness camps (5) were organised in the Project areas
in collaboration with Workers Education Centres of the
States concerned.
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— The participants were taken to each others’ centres for
visits. Monitoring and Review of the Project was done
through Project Direction Committee and the Local
Project Committees Agra/Rewari.

20. Cooperatiye Education Programmes for Youth

Youth cooperative education programmes were imple-
mented bz the State CooR/(lerative Unions in  Gujarat,
Himachal Pradesh, Haryana, Madhya Pradesh, Maharashtra,
Kerala, Karnataka, PunTJab, Rajasthan, Uttar Pradesh and
West Bengal as a part of the going Cooperative Education
Programme. The NCUI continued to monitor it.

The pattern of educational activities as envisaged in the
Cooperative Education Programme for Youth (CEPY) was
followed by the State Cooperative Unions, with some modi-
1;ic|zi1tions to suit the local conditions. The pattern was as
ollows :

) Cooperative Education Class of one week duration
for students and non-student youth.

) You}]h rallies and camps for student and non-student
youth.

Iii) Essay and debating competitions.

The Cooperative Education Instructors and the Lady
Cooperative Education Instructors were entrusted with the
task, as there was no special personnel for cooperative youth
work. Even than about 3000 events with 1,58000 partici-
pants could be organised which were beyond expectations.

During 1985-86 the NCUI (through NCCT) organised
26th Inter-University National Debate on Cooperation in
English and 9th one in Hindi. The topic for debate was
“Cooperative alone can bring about national integration,
with elimination of poverty.” A symposium on the subject
“Taking Cooperatives in 21st Century” was also organised
on theeve of the debate. Both were held at G. B. Panth
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University (UP.); 66 participants from 39 universities
participated in the Debating Competitions In addition,
debating competitions were held for student youth in schools
and colleges. 39 essay competitions and 11 elocution con-
tests were organised for student youth during the year.

Total number of youth camps organised was 95 with
1818 participants. The school cooperatives and university
student stores also existed in different parts of the country.
There is much scope for organising education and training
activities for student youth in the country.

21 C_ooperative Education Scheme for Industrial
Cooperative Societies :

The NCUI has been conducting special member educa-
tion programmes through 14 of its cells, equipped one
Cooperative Education Instructor each. These Instructors
trained at the NCCE are working at places in major States
were industrial cooperatives are in good number. ~ Since its
inception in 1964 till 1987 the Scheme has benefitted 99327
Barticipants in 5362 member education courses. ~They
elonged to 4253 industrial cooperative societies in different
part of the country. During 1987-88, 5100 general members
and 1780 managing committee members from 250 industrial
cooperatives participated in educational programmes.

211 Study Circle Meetings :

~Since 1964, 42250 members participated in 2855 study
circle meetings organised in industrial cooperatives with the
assistance from industrial CEIs.  During 1987-88 along
3,875 members participated in 231 study circle meeting. It
may be noted that the then Education Centre of the ICA
Reginol office. New Delhi had helped in starting the study
circles programme in India.

The Industrial CEls helped their primary cooperative

societies in various ways, by enrolling new members, organi-
sation of new societies, activising defunct societies, purchase
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of raw materia], securing loans and grants, technical know-
how, maintenance of accounts. Because of the technical
assistance provided by the Instructors 40 new industrial
cooperative societies wit 1305 members were also registered.
The persistent efforts made by them has helped inising the
level of consciousness in membership and leadership in
cooperative matters viz. their rights and duties, cooperative
bye-laws.  The participants of educational programmes have
shown keen interest in solving coolperative ﬁroblems and
discharging their responsibilities in relation to the cooperative
They have also increasingly participated in the cooperative’s

meetings which were frequently arranged with adequate
preparations.

22. Cooperative Education and Development Programme
For Handlooms Cooperatives :

The NCUI has been running member education scheme
for the handloom cooperatives, as per the scheme revised by
the Handlooms Development Board.  The programme has
been going on since 1979-80 at 16 place in 8 States.  There
are 16 CEl (Handlooms? one each working at different
places. So far 4882 handlooms cooperatives availed of the
educational programme and about 18,5000 members have
atteneded 5,143 member education classes, held by CEIs.
Because of the emghasis laid in the programme, by the end
June, 1988 1062 Scheduled Castes, 492 Scheduled Tribes,
1416 women, 618 handicapped and 618 minority community
members have heen benefitted by participating in the
programme.

The CEIs have also undertaken other promotional and
development activities eg. organisation of new handlooms
cooperatives, activising defunct societies. They have helped
in registration of new members, procurement of raw material
and maintenance of accounts and other records of coopera-
tives.  As a result of their efforts, 83 new handlooms
cooperatives societies with 4543 members have been registpred
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and 35 defunct societies revitilised. About 225 cooperatives
have also received assistance in procurement of inputs,
finances technical know-how and marketing facilities.

As in other cooperative education and development
programmes the success in handlooms cooperatives depend
on enlightened membership, responsible leadership, compe-
tent managerial personnel and cooperative among coopera-
tives.  Of equal importance abministrative and financial
support provided by the Government Departments and the
financial institutions. The educational scheme hes™ shown
impact in all the above sgheres and contributed to the
improved management and business of participating hand-
looms cooperative societies.

A similar scheme of member education and deveIOﬁment
has been successfully conducted by the NCUI for handi-
craft cooperative societies. The scheme has been sponsored
by the Handicrafts Promotion Bo™rd of the Ministry of
Textiles, Government of India and has been functioning at
15 places in 10 States.  The NSUI monitored the scheme
and coordinated the work of 15 CEls employed for the
purpose.

23. Family Welfare Programme in Cooperative Sugar
Factories :

23.1 NCUI undertook the Project mentioned above in
1985 onwards in selected cooperative factories in different
parts of the country. The Project has sponsored by the ILO
and UNFPA and is being implemented through 16 Coopera-
tive Sugar Factories situated in various States. Sixteen
Family Welfare Educators cum welfare workers were posted,
one for each field project, for the purpose. The Project field
staff were selected and trained by the NCUI under the
sui)ervision of the project Dtrector. The training of the
field staff was followed by training and education programmes
in different cooperative sugar factories. In August, 1987 a
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national level seminar for Presidents, Managing Directors
and other senior personnel of cooperative su?ar factories on
the ‘role of top mana%ement in family welrare’ was held by
the NCUI at New Delhi. The main objective of the Project
was to promote population education and family planning
workers, office bearers and members of cooperative sugar
factories, by ﬂroviding various family welfare facilities and
guidance to them.

23.2 The following education activities were under

taken by the project personnel, in order to provide popula-
tion education and motivate perticipants for family welfare

by adopting family planning practices.

SI. Main events No. of Participants
No. Events  (87-88)
i) Population Education Classes 1088 26,708
ii) Individual contacts 9,099 14,514

iii) Meetings with workers leaders and 1,229 13,613
Managinging Committees

vi) Meetings with workers, sugar cane 1,043 17.498
producer members

v) Training of Motivators 347 1,907

vi) Educational Meetings for women 470 5,029

vi) Contact Meetings with member, 1050 7801
youth groups, women groups efc.

viil)  Visits to school for health education 269 22,475
and check ups

ix) Family planning Couselling — 28,690
Total 1459 138235
23.3 Along with educational activities, related welfare

and medical facilities such as, distribution of family planning
devices were continued. Various kinds of educational devices
were used, and material distributed among the participants.
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24. Cooperative Education Material:

2.1 With the objective of highlighting the importance

and role of cooperative education in the promotion and deve-
lopment of coogoeratives, the NCUI has been publishing a
‘Cooperative Education News’ on quarterly basis. In
addition, cooperative education and training is dealt with in
other publications viz. The cooperator (fortnightly) and
Indian cooperative Receive (periodical).

24.2 Audio-Visual Material :

The NCUI has recently our the following material
mainly for use in the cooperative education programmes :

— Booklet on I"isheries cooperative societies

— llustrated booklet on Family Welfare Programme for
Cooperative Sugar Factories.

— Folder on Handicrafts Cooperative Societies.
— Pamphlet on Youth and Cooperative Societies.

— Booklet on the Role of Manager in Primary Agricultural
Cooperative Societies (PACs).

— Guide for receiving financial assistance by cooperatives
from the Khadi and Village Industries Commission.

— Pamphlet of woman cooperative societies.

243 In addition, charts and posters, flip-charts,
were brought out by the NCUI, New Delhi.  The production
of audio-visual aids and other simple material is coordinated
by a special section. Some useful educational material is
also produced by the CEls who Earticipate in - Audio-Visual
Aids.  Workshops as a part of their training programmes at
the NCCE. Use of sophisticated media such as films, film-
strips over-head tranparencies, illustrated training packages.
Photos, coloured slides, audio cassettes, video cassettes,
radio, television, study visits and exhibitions are also being
promoted by the NCUI and the State Cooperative Unions.

etc.
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244 In this connection the Clearing House services of
Cooperative Education Materials Advisory Service (CEMAY)
of the l.e.A. Regional Office, New Delhi has been very
helpful.  Besides, providing material of audio-visual nature,
CEMAS collected or produced handbooks dealing with suit-
able use different educational methods and participatory
techniques. It also arranged traitiing of trainers in audio-
visual techniques and participatory methods such as, case
studies, management cases, role plays, and other group
techniques, etc. Copies of participatory material and a
bibliography on management cases were supplied to the
NCUI and others on request.

25. New Dimensions in Cooperative Education

The Union continued to impress upon all the State
Cooperative Unions that approach to cooperative education
should be guided by the important criteria-one the pro-
?ra_mme should result into tangible structural and techno-
ogical changes; and the priority should be given to weaker
sections, e.?. Schuduled Castes and Scheduled Tribes S,C. and
S.g.) In line with this approach Union formulated two
scheme :

(a) Usin? Cooperative Education as a tools for increased
supply of fertilisers for more production :

(b) Special programme for cooperative education and
training for scheduled castes and scheduled tribes.

251 Application of Computer Technology ;

The Union has been gradually introducing computer
technology in tis work-  An induction programme on
‘Application of Coputer Technology’ was held in "May, 1988
in collaboration with the national Council For Educational
Research and Training (NCERT). It was held the campus
ofNCERT, New Delhi Thirty participant from various
cooperative sectors attended.
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26. Re-Structuring Cooperative Education Programme’.

Following the recommendations of Annual Conference
of Chief Excutives and Cooperative Education Officers
of States Cooperative Unions held in March 18-19,
1986. The NCUI set up a Working Group to review
the Cooperatives Education Programme and suggest
measures  for improvement.  The Working Group
submitted its report. The Government of India have also
appointed a one member Committee to evaluate Cooperative
Education & training programmes and make suggestions.

26.1 Pending the submission of the rePorts: the State
Cooperative Unions were requested to take following steps

to improve the effectiveness of Cooperative Education
Programme :

() Primary cooperative societies should be the nucleus
for local cooperation education and they be made
responsible to ensure education of there respective
members, leaders employees and others.

(ii) A flexible approach regarding contents of cooperative
education programme should be adopted. Prior to
organisation of classes, survey of the needs of the
cooperative society and members should be
conducted. The contents should be based on needs
of the members.

(iii'l Leadership Development Programme should be
expanded so as to cover other sectors than agricul-
tural cooperatives.

(iv) Effective collaboration with agricultural extension
agencies and other developmental agencies/function-
aries like Gram Sevaks/Sevikas should be easta-
blished by cooperative education agencies.
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(v) State Govts, may be approached to provide ade-
quate financial support to the Unions for expanding
cooperative education programme.

26.2  Cooperative and Integrated Rural Development

The NCUI has been promoting integrated rural develop-
ment through cooperatives. It has requested the national
and the State level cooperative organisations to adopt 10
villages each. As a result 2,088 villages have been adopted
by different cooperative institutions so far. During 1987-88,
22 new villages were adopted, 17 by cooperative banks and
the rest 5 by the Manipur State Cooperative Union.

The NCUI has also done noteworthy educational and
developmental work in 9 villages adopted by it.

26.3 All India Cooperatives Week Celebration :

From November 14 to 20, 1988 35th All India Coopera-
tive Week Celebrations were held in Delhi and other parts of
the country with enthusiasm, as per tradition.  The NCUI
issued a guideline for celebrations and distributed 5000 posters
both in Hindi and English on the occassion. It may be noted
that incidently the annual foundation day of the ICA
Regional office for Asia falls on the 14th November ie. the
Eir_thNdﬁy of the cooperativist and Prime Minister Jawahar

ai Nehru.

27, National Centre for Cooperative Education (NCCE)
New Delhi.

Address : 3, Siri Institutional Area, Hauz Khas, New Delhi.
Phone : 6442751.

27.1 Organisation

The Centre was established by the National Cooperative
Union of India at Chandra Nagar near Delhi in 1957 in
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response to the need for training the Cooperative Education
Instructors working for mainlr for member education at
the primary cooperative level. It also organises short
courses for Ihe training and development of cooperative
leaders working mainly at the district level cooperative
unions and other institutions.

212 Physical Facilities :

The Centre isan important part of the Cooperative
Education and Training structure of the NCUI.  Funds
for the Centre’s activities are arranged by the NCUI and
it is quided by its Education Committee. The Centre has
9 rooms for training sessions and administrative work.
Also there is library and reading room facility. Attached
to Centre’s building is the hostel facilities for 30 persons
and dinning room facilities for over 50 persons. The Centre
IS equipped with graphic visuals. Over Head Projectors film
projectors (16 m.m.) etc.

21.3  Staffing :

There are three full-time teachers and the Principal for
the Centre  They are assisted by three administrative staff.
Under the Faculty development programme of the Centre,
the teaching staff is deputed to attend relevant training
programmes organised by different government departments
and educational institutions. They have also attended the
trainers training programmes organised by the ICA,
ILO and some of the International Cooperative Training
Centres  Ninety percent of the training is conducted by
the NCCE Faculty, and almost whole of the training
is done within the institution itself- The Centre feels
that there is right balance between the training courses
offered to different target groups.

214 The NCCE organises  Staff  development
programme for field educators in the General Cooperative
Education Scheme and various projects of the NCUI.
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Fortnightly journal ‘Cooperator’ is supplied to all the
Instructors. A quartely Cooperative Education Bulletin has
been started by the Union for the benefit of cooperative
education personnel in the Country.

215 Training Programme of NCCE,

The focus of programmes conducted by NCCE was on
building up functional efficiency of cooperative educational
personnel and on leadership development for non-official
Cooperative leadership of district level cooperatives. In this
context the Centre organised a variety of programmes e.g.
Workshop on Production and use of visual Aids and Teaching
Materials; Special functional courses for the staff of State and
District Cooperative Unions; Induction course for educational
instructors of cooperative education programme for Handi-
craft Cooperatives, Basic Course for Cooperative Education
Instructors and Lady Cooperative Education Instructors, a
study visit-cum-training programme for University and
Colle?e faculty members teaching Cooperation.  Leadership
Development Programme for elected/nominated leaders of
district level cooperatives were also organised.

27.6  Significant landmark in the sphere of leadership
development programmes was, organisation of National
participative programme for Directors of State and national
level Cooperatives with the financial support of NABARD
and in collaboration with Department of Management of the
Indian Institute of Technology (I.1.T.), New Delhi.

21.7 The stated objectives of the NCCE are :

(i) to act as the centre for development of cooperative
leadership.

(ii) to act as the trainers’ training centre for :

— Cooperative Education Instructors

— Persons connected with cooperative education
and training programmes in the country.
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— Faculty of Universities and colleges teaching
Cooperation, and

— Others connected with the cooperative move-
ment.

(iil) to act as the centre for the preparation and pro-
duction of educational aids and materials, and
development of teaching techniques.

(iv) to act as a resource centre’ for research in
Cooperation.
(v) to provide other ancillary and  supportive

services for personnel development in different
functional areas.

218 Approach :

In furtherance of the above objectives, the NCCE s

organising the following types of training courses/pro-
grammes :

Leadership Development Programmes for the Directors
of different cooperative federations.

Basic Training Courses for Cooperative Education
Instructors

Refresher, Induction/orientation and Functional training
Suject matter workshops on teaching techniques, training
material and audio-visual aids

Programmes for Faculty and students of universities/coll-
eges teachiDg/learning Cooperation

Request programmes on different facets of Cooperation
Coliaborafive programmes with international and national
agencies in the cooperative education and training.

219 Methodology

In order to make the training puposive and participative

the study period is divided into sesssions, supplemented by
practical study visits to selected organisations, wherever
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necessary. Effort is also made to give maxium opportunity
to the participants for interaction and expression of views,
the main teaching techniques used are lecture-cum-discussions,
groups discussions, workshop, role play, casses and case
studies, pannel discussions, assignments, debates, visits, film
shows, ~ business games, personal consultation and
counselling.

21.10 During 1987-88, 18 programmes were organised
by the NCCE with 423 paiticipants. A Category-wise
break-up of the programmes is given as under:

Category of the Duration Persons
Programme attended
1 2 3

1. Leadership Development Programme
for Directors of District Cooperative 2 weeks

Unions 31
2. Leadership Development Programme if U
for housing cooperative societies
3. Leadership Development Programme if 3
for Directors of cooperative sugar
factories

4, Training Programme for function- 3 weeks 12
aries of the Family Welfare Project
for Cooperative Sugar Factories

5. Leadership Development Programme 2 weeks 22

for Directors of Central (1)
Cooperative Banks
L. - do (D) 30
7. Leadership Development Programme 29
for Urban Cooperative Banks
8. Orientation Course for Lecturers > 9
on Cooperation from universities
9. Training Workshop for Industrial > W0

CEls
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1 2 3

10.  61st Basic Course for CEls 10 weeks 18
11, Leadership Development Programme ~ lweek 14

for Dirctors of Fisheries Cooperative

Societies
12. Programme on Research Methods lweek 13

and Teaching Techniques for

Personnel of Cooperative Education Field Projects

13, Workshop on Training Material lweek 22
Production for CEls and
Lecturers of CTCs

14, Training Course on Secretarial 2 weeks 17

Practices and office management

15. Leadership Development Programme  lweek 21
for Directors of Consumer Coopera-
tive Whole Sales Societies

16.  Leadership Development Programme 2 weeks 15
for Women Cooperative Societies

17, Leadership Development Programme ” 10
for Directors of Cooperative Dairy
Federations
18, Field Programme on Organisation ” 13
and Management of Women
Cooperative Societies
Total 423
21.11 So far about 6600 persons have made use of

training Courses of the NCCE. Compared to the huge need
of cooperative education and training in India this number is
meagre However, sustained effort in the vast field of
cooperative leadership development is being made by the
NCCE at the national level. This has to be supplemented
at the sectoral, State and lower levels.
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21.12 The training programmes organised by NCCE
are held both in English and Hindi. Most of the training
cources are held on full-time residental basis. The NCCE
has unique character which should be studied in detail and
ideas formulated for leadership development at all levels.

It has much potential for development specially in the fields
of action research and material production.

Efforts have been continusd to reorganise the Centre
as Jawahar Lai Nehru National Cooperative Institute so as
to make it as an institute of advanced learning in the fields
of cooperative education, communication and leadership
development. The proposal has been incorporated in the
Eighth Five Year Plan. However, financial sanction is yet
to be accorded by the Government of India. In the following
account, details of some courses are given.

2113 Course for Cooperative Field Educators :
(Cooperative Education Instructors).

21131 The NCCE or(};anises and conducts training
courses of 2 to 10 weeks duration, for 20 to 25 as participants

per course.  The frequency of such courses is 12 to 15 each
year. The participants are required to be cooperative
employees as field educators. The Basic Course for Coopera-
tive Education Instructors mostly employed by the State
Cooperative Unions is of ten week duration.

27.13.2 Objective:

To develop functional efficiency and improve upon the
performance standards of the participants.

27.13.3 Course Contents :

Much depends on the target groups. Normally the
syllabus is devided into cooperative Theory and Practice,
Law, Management, Teaching Methods, Production of Audio-
visual aids; Cooperative Policies and Programmes.



21.13.4  Training Methodology :

Lectures, seminars visits, work attachments, participary
methods, use of audio-visual material, occasional use of
audio-visual material, occasional use of MATCOM/CEMAS
materials, are combined suitably.

The approach to training is work-experience based.
The language of training is Hindi and En%lish. The methods
of assessment are examination, practical observation, etc.
Follow-up of participants is done through refresher/orienta-
tion courses.

NCUI is finally responsible for the courses and it
also arranges funds for the NCCE.  The organisers feel that
training needs of the target groups are generally met.
However, more field/practical study is needed for further
improvement.

21.14  Course for Board of Directors :
(of the district and higher level cooperative institutions)

21.14.1 The Centre conducts 12 to 15 courses, each of

1-2 weeks duration, for the elected cooperative leaders working
at the district and hi?her level cooperative institutions
in different parts of India. These are residential courses
accomodating about 20 participants in each.  The enterants
to these courses are required to be deputed by their coopera-
tive institutions. They are usually between 20 and 50 years
of age, and having educational qualification ranging between
Primary to Post-graduate level. Such courses were started
by the NCUI in 1960 and since then these have been
efficiently conducted by the NCCE, New Delhi. The
funds for such courses are provided by the NCUI.

21.14.2  Objective
~ To develop functional awareness, and leadership quali-
ties among the participants.

27.14.3  Course Contents o
There is no particular syllabus, as each courses is desig-
ned as per needs of the participants. It also depends on
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particular ~ cooperative activity, normally divided into
Cooperative Development Policies and Programmes, Law and
management.

21.14.4 Training Methodology :

Lecture, Seminars, Visits, participatory methods and
use of audio-visual materials. = Some times MA.TCOM/
CEMAS materials are used. Language of training are Hindi
and English.

The approach to training is work experience based.
The methods of assessment are practical observation and
action plan commitments,

The organisers think that the programme meets the
training need of target groups. However more study visits
and practical work are needed for further improvement.

28. Summary:

Apart from the General Member Education Scheme
mainly for agricultural cooperatives, the NCUI has been
implementing/coordinating the following special projects”
schemes in the field of cooperative adult education.

I Intensive Cooperative Education and Development
Programmes in cooperatively less develop and other
States (CEDS)—Project Approach.

il. Women’s Cooperative Education Programmes

iii. Women’s Cooperative Mobilisation Project in
Rewari district rural of Haryana State and in Agra
district (urban) of U.P., with the assistance of
Swedish Cooperative Centre (SCC), Stockholm

iv. ILO LfNFPA Project on family welfare for co-
operative sugar factories.

v. Cooperative Education Programmes or Youth,

vi. Member Education Programmes for Industriil
cooperatives,
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vii.  Education-Cum-Development Scheme for Handloom
Weavers’ Cooperatives.

viii. Member Education Programmes for Handicrafts
Cooperatives.

281 In addition there are cooBerative. education and
training (GET) activities under taken by functional federations
%nfl other cooperative development agencies, such as given

elow;
. Indian Farmers’ Fertilisers Cooperative, Ltd.
(IFFCO)
ii. Krishak Bharati Cooperative, Ltd. (KRIBHCO)
lii. National Agricultural ~ Cooperative  Marketing
Federation (NAFED)

Iv. National Consumer Cooperative Federation Ltd.
(NCCF)

v.  National Bank for Agricultural & Rural Develop-
ment (NABARD)

vi. National Dairy Development Board (NDDB)

vii. National Cooperative Development Corporation
(NCDC)

viil. Reserve Bank of India College of Agricultural
Banking (CAB)

28.2 A brief account of these programmes is being
iven separately. The National Cooperative Union of India
?NCUI) and other organisations have been making frequent
use of the education and training facilities and other services
provided by the ICA Regional Office for Asia, IDACA, SCC,
ILO/MATCOM, FAO, UNESCO and other international
organisations in Asia and outside.

28.3 International Training Programmes (1987-88).

Indian cooperators sponsored by the NCUI, partici-
pated in the following training programmes/conferences and
other events:



i)

vi)

vii)

viii

World Congress on the Future of Democratic
Enterprises Paris, February, 1988 - one participant.

Meeting of “Regional Consultation on Role of
Government in  Promoting Cooperative Develop-
ment in Asia” Singapore. June, 1988 (held by
ICA ROA, New Delhi—one participant)

Regional Conference on Member Participation and
House-wives” Involvement in Consumer Coopera-
tives, Kuala Lumpur (Malaysia), February, 1988
(held by ICA ROA—2 participants)

International  Training Course for Cooperators,
Tokyo, September/October, 1988, (held by IDACA—
5 participants).

ICA/Japan Training Course On Strengthening
Agricultural Cooperatives in Asia, India,'Japan/
Thailand, October, 87-April 88—3 participants.

Regional Workshop on Cooperative Super Market
Operation Tokyo in Japan, August, 1987 (held by
ICA ROA—2 persons)

Training Course on Cooperative Management,
Moscow’, April-June, 1988 (held by CENTROjSO-
YUS-20 participants).

Training Course on Cooperative Management
Prague, April-June. 1988 (organised by the Central
Cooperative  Council of Czechoslovakia—3 parti-
cipants).

Efforts are being made by the NCUI for revival of
Indian cooperators’ participation in cooperative training
couises being or%anised in the German Democratic Republic
(GDR) and Bulgaria.  Efforts are also in progress for
securing scholarships from 1ILO, UNESCO, FAO, ICA and
other agencies to enable Indian cooperators to participate in
training programmes abroad.
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28.4 1t may be added that NCUI is represented on the:

() Advisory Group for International Training of
Cooperators (AGITCOP) of ICA Geneva.

(i) International Committee of Industrial and Artisanal
Cooperatives (CICOPA)

(ili) 1CA Committee on Human Resource Development
in Asia.

(iv) ICA Regional Council For Asia and its various
Sub-Committees

In Addition, the NCUI has good contacts with the
National Cooperative Business Association of the United
States of America, Canadian Cooperative Union (havin’
office in New Delhi) and other cooperative organisations in
the world which can provide assistance in the field of
cooperative human resource development.

~ The statistical information about these educational and
training programmes (given as Annexe-1) indicates that during
88-89 only 37 participants were sent abroad for cooperative
training.

29.  Cooperative Training Programmes (Through NCCT)

291 Setup:

India has well integrated 3-tier cooperative training set
up comprising Vaikunth Mehta National Institute of Coope-
rative Management at Pune for senior and key personnel,
policy makers; Cooperative Training Colleges which cater
to the training needs of middle level personnel; and Junior
Cooperative Training Centres meant for the training of
junior personnel in cooperatives, other related departments
and cooperative institutions. The National Council for
Cooperative Training (NCCT), which is a national body
responsible for formulating training policies and plans,
organising and directing arrangements, monitoring and
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evaluation as well as ensuring maintenance of high academic
standards, including the prescription of syllabus for different
courses and standarisation of examination, is directly res-
ponsible for the training of senior and middle level personnel
while it also provides academic support and guidance to the
cooperative training centres, operated under the control of
the State Governments/State Cooperative Unions. More
detailed information on the NCCT s given separately.

29.2 This training structure has an over all capacity to
train about 1,200 senior personnel, over 10,000 middle level
personnel and about 25,000 junior personnel every year. The
training system evolved over three decades, offers variety of
training courses from the long duralion functional courses
as well as seminarial programmes to provide forum for
discussion to the policy makers, leadership, etc.

29.3 The bulk of finances for this training system at
present comes from the Government. The Central Govern-
ment provides finances for running the Vaikunth Mehta
National Institute of Cooperative Management (VAMNI-
COM) and 18 Cooperatives Training Colleges. In addition,
funds are also generated from the user organisations by con-
ducting partly paid programmes. The funds for junior centres
are provided by the State Governments,

_An estimate of total number of cooperative personnel
trained in various cooperative training institutions within the
main training system during 1987-88 is given as Annexe-I.

29.4 In addition, there are also sub-training systems
operating in the country, under the aegis of Reserve Bank of
India, NABARD, NCDC—World Bank Storage Project,
in-house training programmes organised by some of the big
cooperative organisations like IFFCO, KRIBHCO, NAFED,

NCCF. State Cooperative Banks and State Rural Develop-
ment Banks.
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30. National Council for Cooperative Training (NCCT)
3 Siri Institutional Area, Post Bag No. 2
Hauz Khaz, New Delhi-110016
India
Cable : SAHSHIKSHAN
Telephone : 662062

30.1 Organization and Staffing

The National Council for Cooperative Training, estab-
lished in July 1976, functions under the umbrella of the
National Cooperative Union of India (NCUI). Among its
objectives are the following :

() to formulate over all policies and plans relating to
cooperative training ;

(if) to organize and direct arran?ements in regard to
the training to personnel employed in the coopera-
tive departments and cooperative institutions in the
country;

(ili) to assess periodically the needs of training for
cooperative personnel to facilititate planning and
designing of training arrangements ;

(iv) to establish and manage cooperative training
institutions ;

(v) to identify problem areas of cooperatives requiring
research and organize research studies;

(vi) to ensure maintenance of high academic standards
in cooperative education and training in various
institutes in the country and suggest syllabi and
standards of education for different courses.

The Council, according to its objectives, is directly
responsible for planning, organizing and monitoring training
programmes for the senior and middle 'level cooperative
personnel of cooperative institutions and the government
departments. It operates through 19 units, namely :
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() Vaikunth Mehta National Institute of Cooperative
Management at Pune for training of senior level
personnel ;

(i) Eighteen Cooperative Training Colleges, mostly
located at the principal cities of the concerned
States for training of middle level personnel.

Apart from the above training institutes, there are
ninety two Junior Cooperative Training Centres for the
training of Junior level personnel w'orking in the cooperative
societies and the State Cooperative Departments.

The President of the National Cooperative Union of
India (NCUI) is ex-officio Chairman of the NCCT. The
Chief Executive of NCLJI is the Director-General and
Executive Vice-Chairman of the NCCT. The Secretary of
NCCT is its Chief Executive. Heis assisted hy as three
Joint Directors and five Deputy Directors.

For facilitation of functioning, there are four sub-
committees of the Council namely the Administration and
Finance sub-committee, the Acedemic Sub-committee, the
Publication  Sub-committee, and the standing Recruitment
Committee.

The Council has twenty-four members representing the
National Cooperative Union of India (3) National Coopera-
tive Federations (1) State Cooperative Unions  (4), Chief
Executives of national level and State level cooperatives
(5), Central Government (4), State Governments (1), National
Cooperative Development Corporation (1), Reserve Bank
of India (1). Vaikunth Mehta National Institute of Coopera-
tive Management 1(1), Institutes of Management (2) and
the Secretary, NCCT who is the Member Convenor.

There is a professional staff of 156 and an administra-
ive and supporting staff of 49 approximately at NCCT.

30.2 Physical, Training, Facilities :

1) It has its own building with seminar facilities and
a hostel.
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2)  Funds :

The budget estimates for 1986-87 amounting to
Rs. 214 lakhs was  approved by the Govern-
ment of India. Most funds for Cooperative Training

pfrogaammes of the Council are provided by the Government
of India. *

30.3  Training Programmes
(Please See under 29)
Planned Future Courses

The training courses are constantly reviewed and
courses are designed to meet new requirements.  During
1985-86 training scheme for personnel of Rural Electric
Cooperatives and two schemes for marketing fertiliser were
drafted. Scheme for Diploma Course in Cooperative Mana-
gement has also been finalised.  Introduction of Higher
Diploma in Cooperative Dairy Management and Correspon-
dence courses is also planned.

30.4 Facilities for Foreign Students

The National Council for Cooperative Training provided
training facilities for foreign scholars on behalf of the
Government of India under the following schemes :

(i Tlechnical Cooperation Scheme of the Colombo
Plan

(i) Special Commonwealth African Assistance Plan

(ii) International Technical and Economic Cooperation
Scheme of the Ministry of External Affairs,
Government of India.

Facilities for foreign students are also provided under
other schemes sponsored by specialised agencies of the
United Nations such as ILO, FAO, and UNDP, self-finan-
cing schemes of foreign governments and the International
Cooperative Alliance.
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Trainin% for senior personnel is usually arranged at
the Vaikunth Mehta National Institute of Cooperative
Management (VAMNICOM), for intermediate level at the
eighteen Cooperaliva Training Colleges (CTCs) spread all
over India, and for Junior personnel at 92 Cooperative
Training Centres (J T.Cs). By the end of June, 1986 the
Council imparted training to 531 scholars drawn from 31
Afro-Asian countries.

31.  Role of Bi-lateral and Multi-lateral Agencies :
3Ll The NCCT continues to maintain close rapport

with the Liaison Officer of the ILO/MATCOM in New
Delhi. Quite a few MATCOM manuals have been indianised
and adapted to local conditions.

315 The Director General/Executive Vice-chairman
of the NCCT attended several ICA Meetings viz. AGITC-

OP, CENTRAL COMMITTEE, Sub-committees and the
International Conference on Youth and Cooperation in

Changing World during 1985-86.

313 CICTABIFAO :

The National Workshop on Training Arrangement for
the Rural Banking Personnel was organised by the VAMNI-
COM in collaboration with CICTAB ﬁCentre for Inter-
national Cooperative Training in Agricultural Banking) at

Pune.

314 1LO

The NCCT organised National Workshop on Population
and Family Welfare Education Pro?]rammes and to some
integrated with cooperative training schemes, in the country
at the request of ILO.

315 The Council has been maintaining working
relations with other national and international organisations,
specially in the field of research, trainining and consultancy.
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316 Other Activities of the NCCT are :

Organisation of National Essay and Debating Competi-
tions for university and college students.

publication of text-book on Cooperation.

pro_vidin?_ orientation training facilities to 1AS and other
senior officers.

Organisation of National Conferences on Cooperative

Training and Education.
317 A'list of identified cnoperative training institutions

for placement of foreign scholars is given below :

(|§ Senior category personnel VAMNICOM, Pune

(i) Higher Diploma Course in Cooperation (b™ih
thirtysix weeks duration and condensed eithteen
weeks duration), The CTCs Bangalore and Madras
for English medium trainees and Chandigarh &
Patna for candidates from Nepal.

(iiil - Diploma (bourse in Cooperative Audit: CTC Madras;

Jaipur, Indore, Nagpur, and Gandhinagar, CTC
Chandigarh, Patna, ?or trainees from Nepal).

(iv) Diploma Course in Cooperative Banking; CTC

Madras.

(v) Diploma Course in Cooperative Marketing Mana-
gement; CTC Patna Bangalore, Indore. Pune,
Chandigarh, Lucknow. CTC Dehradun (for candi-
dates from Nepal).

(vi) Diploma Course in Industrial Cooperative Manage-

ment: CTC Bangalore and'Madras.

(vii)  Diploma Course in Consumers Cooperative Manage-

ment: CTC Bangalore for English medium trainees
and Chandigarh for Hindi medium trainees (from
Nepal), Kalyani and Pune.

(vii) Diploma Course in Land Development Banking:

CTC; Hyderabad; Kalyani, Lucknow and Trivaa-
dram.
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(ix) Diploma Course in Cooperative Housing Manage-
ment ; CTC Pune.

32. Vaikuntb Mehta National Institute of Cooperative
Management (VAMNICOM)
University Road,
Pune-411007, India.

Cable : SAHAVIDYA  Telephone : 59446.
321 Objectives and Activities :

The basic objective of the institute is to infuse a high
order of enterprise management in cooperative sector. It
caters to the management development, training, research
and consultancy needs of cooperative organisations in the
country and of their senior personnel. As a premier manage-
ment training institute for cooperative sector, it endeavours
to facilitate the process of building cadres of progessional

managers to man key positions in ever growing number of
cooperatives and the government sector.

32.1.1  Programmes :

Besides, a Post-Graduate Deploma Course in Cooperative
Management (despcribed later), the Institute organises and
conducts Management Development Programme (MDP).
MDPs cover hoth general management and functional as
well as sectoral areas. These programmes are organised for
different cooperative sectors like ban'king, marketing and
processing, consumers, industrial and agricultural; functional
areas like financial management, marketing management,
and materials management. In addition, the Institute
organises Trainers’ Training Programmes, and offers Fellow-

ShIBS in Cooperation and Cooperative Management leading
to Ph D. degree.

32.1.2 International Collaboration ;

The Institute closely collaborates with international
agencies and organisations such as ICA, ILO, FAO, CICTAB
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and offers training programmes for senior executives of
cooperatives in developing countries, |

32.1.3 Research and Consultancy :

_ The Institute is a ma&qr centre recognised by different
universities for undertaking research in different aspects of
cooperative organisation and management.

Several field level research studies have been completed
for cooperative institutions, the Planning Commission and
other departments of Government of India and State
Governments.

32.1.4 Publications :

The Institute has an ambitious publication programme
which is mainly based on the field research undertaken by
the members of its faculty.

A quarterly journal ‘Cooperative Perspective’ is publish-
ed by the Institute which is widely circulated within the
country and abroad.

32.2 Organisation and Staffing :

VAMNICOM callabarates with the National Council
for Cooperative Training (NCCT) which in turn is a special
Council of the National Cooperative Union of India (NCUI),
New Delhi. It is headed by a Director. The academic
wing of the Institute consists of five professors, four Readers,
2 Senior Lecturers and 4 Research Officers.  The Faculty
consists of highly qualified personnel havin% postgraduate
degrees and professional qualifications. ~ This nucleus of
specialised inter-disciplinary faculty who remain in constant
touch with the developments in the field through continued
exchange of ideas with senior executives and by undertaking
problem-oriented studies in different types of cooperatives.
Many of our faculty members are recognised as Ph. D.
guides by different universities.  Proffessional managers
and experts are invited as vising faculty in Institute’s pro-
grammes.  Among other things efforts are afoot to convert
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the Institute into a deemed university, with due changes.
In the administrative work, the Director is assisted t%r a
Registrar, Assistant Registrar, Assistant Accounts Officer
and about sixty six other staff. Trainers’ Training is
arranged for cooperative trainers from the cooperative
institutions in India and other South East Asian countries in
collaboration with CICTAB, Pune, ILO, FAO and ICA ROA.
The Faculty of the Institute actively participates in national
and international seminars and workshops and this keeps
itself abreast of latest development.

Most part of the institutional training is imparted
through the Faculty of the Institute. Partial assistance from
the guest lecturers In specialised areas is taken, depending on
the requirement of the programme. Most of the training

programmes are in campus, only about 4-6 outstation
programmes,

323 Target Groups :

The Institute provides training to senior in-service per-
sonnel from the cooperative institutions, cooperative depart-
ments, and other departments/agencies connected with
cooperative and rural deveIoFment. Proportions of the
components of the target population viz. government officers,
movement staff and cooperative leaders/members vary
depending upon the type and focus of the programmes.
The Institute feels that it has a right balance between
the courses offered for different target groups and their
priority needs for training.

324 Physical Training Facilities :

The Institute has its own building complex consisting of
four class rooms, two syndicate rooms, one auditorium and
one committee room. The total seating capacity is 300.
The library which is housed a two floor block has more than
35,000 books and 400 different magazines. The audio-visual



Inaugural of Trainers’ Training Course at VAMNICOM, Pune,]*

Members’ Meeting under the 1C A NC UI Field Project on Cooperative
Education in Indore district. (M.P.) f-
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aids available include 16 mm sound projector, slide projec-
tors, overhead projectors, graph boards, etc. There is also
a library of Cooperative films. VAMNICOM organises and
conducts about 60 courses and other events mostly in its own
premises.

324.1  Computer Unit :

The Institute has a Computer Terminal Unit linked
with" the National network (NIC), A seperate computer
for training purpose has also been installed.

324.2 The hostel has 100 single rogms. It has mess
facilities, a consumer coo?erative store, dispensary with a
visiting medical and consulting physician, and both indoor
and outdoor games for recreation. An extension counter
of the Saraswat Cooperative Bank (is located in the campus).
There as one International Guest House, Director’s Quarters
and four lease premises for Faculty and office staff.

The general source of funding is from the Government
of India, and recovery of a part of expenditure from the
users’ organisations and  collaborative  government
departments.

325 The VAMNICOM Complex also houses an
International training Institute established by the Govern-
ment of India with assistance from FAO. It is called the
Centre for International Cooperative Training in Agricul-
tural Banking %CICTAB) the Institute is catering to the
training needs of personnel engaged in agricultural bankln?
in the South Asian countries, viz India, Bangldesh, Nepal,
Sri Lanka, etc. The Faculty for its courses is drawn from
the staff of VAMNICOM and the 'College For Agricultural
Banking (CAB) of the Reserve Bank of India located at
Pune.

32.6 Current Training Courses : _

326.1 Diploma Course in Cooperative Business Manage-
ment (D.C.B.M.). This is the core-reqular Post-Graduaie
course of the Institute, having a duration of thirty eight
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weeks. Itis held once a year. The basic objective of
this course is to strengthen and professionalise manage-
ment in cooperalives by providing opportunities to young
executives, in different sectors of cooperative activity, to
develop their managerial expertise and skills through exposure
to modern scientific management concepts, methods and
techniques. ~ The programme is also aimed to develop
positive and cooperative attitudes among the participants.

The Diploma is recognised hy the Ministry of Education,
Government of India and the cooperative movement.

32.6.2  Course Contents :

1. Economics | (Managerial Economics)

2. (Agricultural ~ Economics  and  Stastistics)
Economics Il

Cooperation

Cooperative Law & Administration
Management

Financial Management & Banking
Personnel Management & Labour relations
Marketing Management

Production and Materials Management
Any one of the following specialisation

(a) Cooperative Credit and Banking
(b) Cooperative Marketing
(c) Cooperative Processing
Edi Consumer’ Cooperation
e
f

S ©oo N Ul w

—

Industrial Cooperation, and
Cooperative Law & Administration

Each participant is required to prepare a project report
based on his field study on any selected problem in the area
of his specialisation,
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32.6.3 Training Methodology :

The main methods used are lecture, discussion, syndi-
cates, seminars, workshops, work attachment, project report,
case studies, study visits, participatory methods, use of audio-
visual aids, Occasional use of MATCOM/CEMAS Materials.
The Language of training is English.

32.6.4 Participants’ Level :

The course is open to young middle level managers/
executives working in cooperative institutions. Departmental
Officers, administrator and principals/lecturers working in
the cooperative training institutions. The ﬁarticipants must
have a university degree with a minimum three year experi-
ence of working in the managerial capacities in cooperative
organisations/department.  She/He should not be more than
35 years of age, and should have good working knowledge
of English.

326.5 Fees:

Rs. 10,000 for the entire course. To and fro journed

fare will have to be borne by the sponsoring organisations/
Departments.

32.6.6 Methods of assessfrient are examinations,
practical observations continual assessment. Action plans,
etc. No system of follow up indicated. The Diploma in
Cooperative Business Management (DCBM) is awarded to
successful! candidates.

32.6.7 Management Development Programmes (General)

1. Orientation Programme in Cooperation for Middle
level officers of KRIBHCO 1 week.

2. Orientation Course in  Cooperation for Senior Per-
sonnel of National Cooperative Development Corpora-
tion (NCDC). 1 week.

3. Orientation Programme in Cooperative Administration
and Development (OPICAD). 1 week.
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10,

11.
12

13

14

15.

Programme on Cooperative Philosophy and Rural
Communication for Senior Officers of IFFCO. 1 week.

Programme on Public Relation in Cooperatives 1 week.
Programme on Project Formulation and Evaluation
1 week.

Workshop/Seminar on Two—Tier Top Management
Development for Cooperatives, (out-station—Trivan-

drum) 3 days.
National Convention onCooperative Management

(out-station— Srinagar) 3 days.
Referesher Course on Cooperation for IAS Officers
(Sponsored by GOD 1 week.
Programme on Management Information System and
Computer Familiarisation | week.
Programme on Domestic Enquiries 3 days.

Management Orientation Programme for IFS Officers.
(Sponsored by Ministry of Forests and Enviroment,
Government of India) 1 week.

Programme on Integrated Rural Development Through

Cooperative (Sponsored by Government of India)
1 week.

Management Development Programme for Officers
connected with Tribal Development (Sponsored by

Government of India) 1 week.
Seminar on Cooperative Development for North-East
Region States. 1 week.

32.f'8 Cooperative Credit and Banking :

2.

Workshop on Monitoring and EvaJuation of Projects
for State Agricultural and Rural Development Banks

| week.

Executive Development Programme in Financial Manage-
for Urban Cooperative Ban

S. } week
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3. Programme on Financing of Small Farmer™ ; Experience
Sharing (VAMNICOM Rashtriya Bank of Nepal. 1 week

4. Workshop on Loaning Policies, Procedures in Urban
Cooperative Banks

5. Executivp -Development  Programme in Financial
Management for District Central Cooperative Banks

(DCCBs) ] week.

6. Programme of M/S and Computrisation in Coopera-

tive Banks f week.

7. Seminar on Improving Productivity and Profitability of

Urban Cooperative Banks. | week.

8. Programme on Personnel Management in Land

Development 1 week
32.6.9 Marketing, Processing and Supply :

1. Programme on Oil-seeds Cooperatives 3 days.

2. Workshop for Managing Directors of Milk Coopeaa-

tive Unions. | week.

3. Programme on Productivity Management Improvement

in Cooperative Sugar Factories | week.

4. Workshop for Chairmen of Dairy Cooperatives 1week,
5. Management Orientation Programme for Fishery

Cooperatives 1 week.

6.  Workshop for Chairmen of Oilseeds Cooperative

1 week.

7. Workshop on Regulated Markets and Cooperative

3 days.

8. Programme on Social Forestry Through Cooperatives.
1 week.

9. Programme on Export Marketing Through Coopera-
tives 1 week.
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32.6.10 Consumer Cooperation :

1
2,

Executive Development Programme in  Consumer

-Cooperatives | week.

National Seminar on Consumers Cooperative for
Chairmen/Managing Directors of National/State and
Distiict Level consumer Cooperatives 3 days.

32.6.11 Industrial Cooperation:

1

Programme on Management of Handicrafts Coopera-
tives  (CollaborationDevelopment ~ Commissioner
Handicrafts, Government of India) | week.

Management Orientation in. Handloopis, Cooperatives
(Collaboration, Development Commissioner Handlooms
Government of India) 1 week

32.6.12 Cooperative Education and Training :
1 Special Peogramme for University Teachers in

Co-operation (SPUTIC), sponsied by University Grants

Commission

Trainers Training Programme For Lecturers of

Co-operative Training Colleges Centres (MATCOM)
4 weeks.

Seminar on Revitalisation of Education and Training

Activities for Cheif Executive Officers of State Coopera-

tive Unions. 3 days.
Executive Development Programme for Middle level
officers (MATCOM) 3 weeks.

Faculty ~Development  Programmes on Training
Management for Lecturers of Cooperative Training
Colleges and Principals of CTCs. 1 week.

32.6.13 Cooperative Law, Practice and Producer :

1. National Seminar on Cooperative law 2 days.
2. National Seminar on Cooperative Audit. 3 days.
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32.6.14 Cooperative M«nagement (General)
1. NationalSymposium on VIl PlanPriorities for Co-

operative Development 3 days.
2. Intensive  CooperativeDevelopment  Programmes
Management 1 week.

Detailed information about these programmes can he
seen in the Annual Programmes isused by the Institute.

32.6.15 New Dimensions :

Out of 58 programmes planned 44 could be organised
during 1987-88.  For the first time the post-graduate
Diploma Course on Cooperative Business Management
PGDCBM on a self financing basis was organised. In addition
seminars were held on subjects such as, fertiliser marketing,
productivity improvement in cooperative sugar factories, reco-
very of credit, management and development of handlooms
cooperatives, human resource development (HRD). Short
Programmes on new topics, viz. Pririority Sector Financ-
ing, Zero Based Budgeting, Transfer of Technology, Social
Foiestry, Management Information System and Computer
Literacy were also held at VAMNICOM, Pune.

32.6.16  Financing

Each programme except PGDCBM (for which the
fee is Rs. 10,000/-) is a paid programme; the minimum fee
being Rs. 750/- per week per participant, payable in advance.
It covers boarding and lodging expenses and costs on
learning materials and local study visits.

32.617 Facilities for Foreign Students:

These can be made on requests made through proper ch-
annels. Scholars from Asia and Africa take advantage .of this
programme under various International Schemes for develop-
Ing countries.
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32.6.J8 Role of bi-lateral and  Multi-lateral Agencies:

The Institute, through the Nationul Council for Coopera-

tive Training receives cent-per-cent grants from the Central

government.

Some of the programmes are collaborative

programmes in which the sponsoring institutions meet the
expenses.

33. Cooperative Training Colleges
33.1 Location

following locations.

1

There are eighteen Cooperative Training Colleges at the

Address Grams Phones
Cooperative Training
College Bangalore-560076
(Karnataka) SAHSHISHAN (0812) 602936

Cooperative Training College
361, Saheed Nager,
Bhubaneswar-751007

(Orissa)

Cooperative Training College
Chandigarh-160019 (Punjab)
Cooperative Training College
6, Mussoorie Road, Rajpur,
Dehradun-240009 (U.P.
Udaybhansinghji Cooperative
Training College, Sector No. 30
Gandhinagar-282030 (Gujarat)

Cooperative Training College
Kharguli,
Gauhati-781004 (Assam)

Cooperative Training College
Himayatsagar, Rajendra Nagar,
Hydrahad-500030

(Andhra Pradesh)

»

(0674) 52826
(0172) 24557

(9759) 3002

(0361) 27047

(0842) 48172
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11.

12.

13.

14,

15.

16.

A ddress Grams

Cooperative Training College
Fort, Indore-452006

53

Phones

(Madhya Pradesh) SAHSHIKSHAN (978) 31737

Cooperative Training College
Thavaria House

Pareek College Road,
Jaipur-302006 (Rajasthan) ”

Cooperative Training College
Post, Kaiyani

Kalyani-741235, Distt. Nadia
(West Bengal) ”

Cooperative Training College
Lucknow-226007
(Uttar Pradesh) "

Cooperatvie Training College
2377, West Anna Nagar,
Madras-600040 "

Dhananjay Rao Gadgil
Cooperative Training College
Shankar Mandir, Mahal
Nagpur-440002 (Maharashtra) ,

Deep Narayan Sinha
Cooperative Training CoIIe%e
Bailey Road (Near Bari Nahar)
Patna-800014 (Bihar)

Cooperative Training College
43/16-A, Erandawana,

Karve Road,

Pune-411004 (Maharashtra) ~ ,
Cooperative Training College

Mudavanmugal,.
Trivandrun®-695012 ”

(914) 69736

202

(952) 46533

665305

43939

(972) 50899

(0212) 55816

64326



54

Address Grams Phones

17. Cooperative Training Col'ege
Baninga Mamorial Building

G.S.T. Road, Posumalai,
Madurai-625004 SAHSHIKSHAN 43937

18. CooEerative Training College,
Impnal (For Nagaland,
Manipur & Mizoram) ’ -

While ten of the eighteen colleges cater for the training
requirements of the Slates in which they are situated, other
col'eges such as at Cnanui?arh, Gauhati and Imphal also
cater for the training needs uf the adLoining States. To meet
the training requirements of Mdharashtra, LT'tar Pradesh an i
Tiimil Nadu two coheges each are run in these States.

332 Organization and St.iffing

Fach C\)operative Traming Colleges has a Principal who
Is assisted by a member of the faculty on acedemic matters
and a Vice-Principal, Olfice Superintendent and support
staff on administrative ma'fers. The sanctioned strength of
the faculty of each college varies in accordance with the
training schemes approved to be implemented by different
Ministries of the Goverrment of India. The core faculty of
each coIIe%e s suppo’-ted under the general scheme of the
Ministry of Agriculture, Department of Cooperation, Govern-
ment of India. Additional faculty and supporting staff
arc provided depending upon scheme/projects implemented
at the instance of the Goveinment of India, eg. industrial
scheme of the Ministry of Industries and handloom scheme
of the Ministry of Commerce. In all the 18 CTCs there are
150 core academic staff and 375 support staff approximately.

3321 Funds

Most of the funds for cooperative education and
training come from the Central and State governments
Concerned. There are provisions for Cooperative Education
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Funds in the State Cooperative”bcieties Acts. Also under
the Multi-State Cooperative Societies Act, 1985, provision on
has been made for Cooperative Education Fund, out of the
net profit of cooperatives. It may be added that Cooperation
IS a State subject mainly to be dealt by the State Govern-
ments.

333 Physical Training Facilities

All training is residential. But not all the CTCs have
(heir own buildings and hence the facilities are not uniform.
Each of the Training Colleges has class, discussion and
conference rooms ranging from six to fifteen in number.
The seating capacity range from thirty to two hundred. The
NCCT has a plan to develop the infrastructural facilities of
|l the Training Colleges with support from the Government
of India, State Governm.ents and Cooperative organizations.
At present, the CTC’s in Bhubaneswar, Gandhinagar,
Hyderabad, Kalyani, Madras, Trivandrum, Chandigarh and
Bangalore have their own buildings.  Plans are under way
for construction of buildings in Indore, Lucknow and Patna.
The other CTCs are located in rented buildings and are in
the process of purchasing land, acquisition of premises,
mobilising funds, etc.

344 Training Programmes
334.1  Current Training Course
334.1.1 Higher Diploma Course in Cooperation (H.D.C.)

Higher Diploma Course in Cooperation is conducted at
all the cooperative training colleges. The duration of this
course is thirty-six weeks, comprising of twenty-eight weeks
in compus and eight weeks practical training. The course is
open to newly appointed persons not having much experi-
ence of working in cooperative movement. The following
subjects are taught in the course :

(a) Principles and History of Cooperation and Planned
Development.
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(b) Cooperative Credit and Banking.

(c) Constitution, functions and Working of Non-Credit
Cooperative.

(d) Cooperative Law and Practice and other allied laws.
(e) Cooperative Accounts.

(f) Cooperative Audit.

(9) Principles and process of Cooperative Management.

33.4.1.2 Higher Diploma Course in Cooperation (condensed)

Admission is restricted to sufficiently experienced
candidates. It is an eighteen-weeks course of which
fourteen weeks are devoted to classroom training and four
weeks to study visits.  Subjects taught are as follows :

(a) Cooperation and Planned Development.

(b) Cooperative Credit, Banking and Non-Credit
Cooperative.

(c) Cooperative Law, Practices and allied laws.
(d) Cooperative Accounts and Audit.
(¢) Cooperative Management.

33.4.1.3 Cooperative Banking

This course is of twelve weeks duration and is conducted
at Cooperative Training Colleges; Bhubaneswar, Gandhinagar,
Jaipur, Kalyani, Madras, Nagpur, and Trivandrum to cater
for the specialised needs of the personnel working in the
cooperative credit and banking sector. With a view to
providing practical bias to the training, four weeks are
devoted for the purpose of observation tour and field place-
ment studies in the cooperative credit and banking insti-
tutions.  The Course consists of the following subjects :

(@) Trends in Cooperative Development and Coopera-
tive Legislation.

(b) Cooperation Credit System.



57

(c) Banking Law and Practice.
(d) Accounts and Audit in Cooperative Banks.
33.4.1.4 Land Development Banking

This is a course of twelve weeks’ duration conducted at
six colleges viz. Gandhinagar, Hyderabad, Indore, Kalyani,
Lucknow and Trivandrum. ~ This course caters for the needs
of intermediate level officers working in the Land Develop-
ment Banks and departmental personnel connected with the
long-term credit to agriculture. It provides a practical
insight into the working of cooperative Land Development
Banks for development finance.  Out of twelve weeks, eight
weeks are devoted for imparting theoretical training and
four weeks for practical training. The subjects covered
include :

(@) Cooperation and Agricultural Development Bank-

ing.

(b) Land Development Banking Practices and Pro-
cedures.

(c) Land Development Banking-Management and
Accounts,

33.4.1.5 Urban Cooperative Banking
This twelve-weeks course in Urban Cooperative Banking
primarily meets the requirement of personnel working in the
Institutions dealing with urban finance as well as employees
of the cooperative departments. The course has been started
on an experimental basis at Cooperative Training College,
Nagpur. The course, apart from in-campus training provides
one week intensive observation study and three weeks of job
oriented practical training. The three theory subjects
offered in the course are as under :
(a) Urban Cooperative Banking—Principles and Orga-
nisation
(b) Urhan Cooperative Banking—Operations and Mana-
gement.
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(c) Urban Cooperative Banking—Administration and
Accounts.

33.4.1.6  Cooperative Marketing Management

Ths Diploma Course in Cooperative Marketing is
conducted at Co?ferative Training Colleges, Banglorc Dehra-
dun, Indore and Patna. The course is of twelve weeks’
duration of which eight weeks are devoted to classroom
studies and four weeks for practical/observation tour and
inplant study. This course is primarily meant for concerned
departmental personnel.

The syllabus of the course includes :

(a) Cooperative Marketing, Processing and Supplies.
(b) Management of Marketing Cooperatives.

(c) Accounting, Costing and Auditing of Marketing
Cooperatives.

(d) Legal Aspects of Cooperative Marketing.

33.4.1.7 Consumer Cooperative Management

The Diploma Course in Consumers Cooperative Mana-

ement is of twelve weeks’ duration and is conducted at
ooperative Training Colleges, Banglore, Chandigarh,
Kalyani and Pune. This course is meant for intermediate
category of officers both working in consumer cooperative
stores as well as Cooperative Departments. The course is
interspersed with eight weeks of campus training and four
weeks of practical/field study tour which includes attachment
for a period of two weeks with a good working primary
wholesale and departmental store. The syllabus of the
course comprises of the following subjects :

(a) Theory of Consumers Cooperation, Cooperative
and allied laws.

(b) Retail Management.

(c) Purchase, Supply and Inventory Management.
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(d) Management Accounting, Budgeting and Manage-
ment Information.
33.4.1.8 Industrial Cooperative Management

Tlie Diploma Course in Industrial Cooperative Manage-
ment is conducted at Cooperative Training Colleges,
Bangalore, Bhubaneswar, Chandigarh, Gauhati, Indore,
Kalyani, Lucknow, Madras Pune and Trivandrum. This
course of eighteen weeks duration is designed to meet the
training requirements of middle level personnel working in
the Cooperative Department or Industrial Cooperatives.
The course is divided into twelve weeks of classroom train-
ing and six weeks of practical. ~ Subjects covered in the

course are .

(@) Industrial Development and Industrial Cooperation.
(b) Cooperative Law and allied Laws.

(c) Cooperative Accounts, Audit and Cost Accounts.
(d) Industrial Cooperative Management.

33.4.1.9 Cooperative Housing Management

The Diploma Course in Cooperative Housmg Manage-
ment of twelve weeks’ duration is conducted at ooperatlve
Training College, Pune. - This course is prlmanlﬁ meant for
intermediate category of personnel working in the Coopera-
tive Department or Institutions connected with Cooperative

Housing.
The subjects taught include :
(a) Cooperation and Cooperative Housing.
(b) Management of Cooperative Housing.
(c) Chooperative Accounts and Audit.
(d) Cooperative Law and other laws.

The course is divided into ten weeks of theoretical and
two weeks of practical training.
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33.4.1.10 Cooperative Audit

The fourteen-weeks Dié)loma Cource in Cooperative
Audit is conducted at Cooperative Training Colleges,
Chandigarh, Jaipur, Madras, Patna and Pune. The course
caters for the training requirements of intermediate category
personnel working in - Cooperative Departments or institu-
tions.  The course includes intensive practical training for a
period of four weeks, of which for one week the trainee is
attached with an experienced auditor to understand his work.
The subjects for the course include :

a) Theory of Cooperative Audit.

b) Practice of Cooperative Audit.

¢) Cooperative Accounts.

d) Costing and Management Accountancy.

33.4.1.11 Short-term Functional Courses

In addition to the regular diploma courses, short-term
functional courses are also organised from time to time a
the colleges covering various sectors of the cooperative move-
ment.  The duration of such courses range from one to three

weeks.
33.4.2 Planned Future Courses

The training courses are designed at the beginning of
the year according to requirements.

33.4.3 Training Requirements for the Next Five Years

In the credit and banking sector, the training require-
ments had been identified after an all India survey conducted

in 1976. The Re‘oort of the Suruey has been published by
the NCCT and followed up.

33.4.4  Languagels of Instruction
English, Hindi and/or local language.

34 Junior Cooperative Training Centres (JTCs)
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34.1 Location

There are ninety two Junior Cooperative Training
Centres located throughout India. Their distribution is as
follows: State of Maharashtra (10), Tamil Nadu and Uttar
Pradesh (8 each), Andhra Pradesh, Karnataka and West
Bengal (6 each), Kerala (5), Gujarat, Madhya Pradesh,
Orissa and Rajasthan (4 each), Bihar and Himachal Pradesh
(3 each), Jammu and Kashmir (2), Arunachal Pradesh,
Assam, Haryana, Manipur, Meghalaya, Nagaland, Punjab,
Union Territory of Goa, Daman and Diu, Pondicherry and
Delhi (1 each.)

34.2  Organization and Staffing

Cooperative Training Centres are meant to provide
training facilities for junior category of departmental and
institutional functionaries. Adminstrative control over the
Cooperative Training Centres varies from State to State.
Cooperative Training Centres in Tamil Nadu and Andhra
Pradesh function as full-fledged registered cooperative
societies as they are registered under the respective State
Cooperative Societies Act. In Bihar, Haryana, Manipur,
Nagaland and Punjab, they are under the administrative
control of the Department of Cooperatives of the State
concerned. In the rest of the States, the State of Cooperative
Unions by and large, are responsible for supervision and
administration of these Centres.

For the purpose ofcoordinatin? the training activities
of the Centres at the State level, State Coordinating
Committee, State Education Committee/State Cooperative
Training Boards are functioning in the States of Bihar,
Jammu and Kashmir, Madhya Pradesh, Uttar Pradesh,
Orrisa, Rajasthan, West Bengal, Himachal Pradesh and
Delhi. ~ The State Cooperative Bank in Goa exercises

administrative control over the Centre in Goa.
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34.3 Physical Training Facilities

Fifteen of the Cooperative Centres are accommodated in
their own buildings. A few are located in buildings rented-
out free of cost and provided hy State Government, State
Cooperative Union or Pancharatl Raj. However, many of
the Centres are located in buildings which are ill-equipped m
terms of furniture, fittings and other amenities.

The Centres have acquired over 200,000 volumes for
their respective libraries over the years. The largest number
is in the Cooperative Training Centre at Kurwar, Uttar
Pradesh and has 7,042 books. The NCCT has drawn-up a
special scheme under which various assistance had been
provided to certain centres.  Under this scheme standard
equ)ment like overhead projectors, film projectors and
duplicating machines have been provided.

Inadequate space, prucity of funds, lack of adequate
support from user organ.zations and departments are some of
the problems faced by many of the Cooperative Training
Centres.

344  Training Programmes
344.1 Carrent Training Courses
34.4.1.1  Junior Basic Coarse

Basic/foundation programme known as General Basic
Course in Cooperation is the core course of training offered
at most of these centres. The duration of this course varies
from twenty-four weeks to thirty-nine weeks in the different
States presumably to meet individual requirement of each

State.
34.4.1.2 Short-term Courses

Besides the General Basic Course, short-term, job-
oriented functional courses are also provided for participants.
They are designed and conducted according to requirements
of user organizations. Some of the important courses are :



1)  Certificate Course for Paid Managers 4 months.
2) Certificate Course in Management 6 months.
3) Coursein  Management for LAMPS Personnel
2 months.

4) Course for employees of Industrial Cooperatives
14 weeks.

5)  Special Course for Dairy Cooperative Societies
8 weeks.

6) Course for Milk Procument Supervisors 2 weeks.
7) Special Course for Labour Contract Cooperatives
8 weeks.

8) Special Course for Handloom Cooperative Societies
10 weeks.

9)  Course for Marketing Inspectors 2 weeks.
10)  Course for Bank Inspectors 2 weeks.
IU  Coursefor Cooperative Bank Special Recovery
Officers 4 days.

12)  Coursefor employees of Housing Cooperative
Societies 2 weeks.

13)  (‘ourse for employees of Sugar Factories 2 weeks.
14) Coul™e for Forest LabourSocieties 5 days.
15 Jum > Management Course for Consumers Coopera-
tives 8 weeks.

16)  Certificate Course for Cadre Secretaries 16 weeks.
17) Storage Management M week,
18)  Supply Management of Agricultural Credit Societies
1 week.

19) Salesmanship Course 1 week.
20) Orientation Course for Accountants of LAMPS
Months.

21) World Bank Rural Godowns Project 10 days.

63
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22) Leadership Development Course (3 days)

34.4.2  Training Methodology

Most commonly used is lecture-cum-discussion. ~ Some
Centres use modern techniques such as, group discussions,
debates, seminars, role play, quiz session, assignment studies,
syndlcate studies, book reviews, tutorials, symposia, etc.
Audio-visual aids used are fllms film-strips, charts and
flannel graphs.

34.4.3 Planned Future Courses

The courses are planned anually according to the require-
ments of the cooperatives concerned.

34.4.4  Languages of Instruction
Local/regional languages

345 Facilities for Foreign Students

Since the instructions of these centres are imparted in
local/regional languages, foreign scholars are not namally
considered for admission to these courses,

34.6 Technical assistance received

Certain centres have received technical assistance under
Project TOPIC, assisted by the World Bank Rural Godowns
Programme. However there is an urgent need for developing
an integrated system of cooperative education and training so
as to ensure an effective coverage of personnel in about
3,15000 primary cooperatives in the country.

35  College of Agricultural Banking (CAB)

35.1 College of Agricultural Banking,
Reserve Bank of India Buildings,
Geneshkhind Road, Pune 411016
India
Cable : SHIKSHAN, Pune
Telephone : 53292, 53293, 53294
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35.2 Organization and Staffing

CAB is being run by ttie Reserve Bank of India and is
an apex institution in the field of agricultural banking training”
catering for the training requirements of officers and staff
of the Reserve Bank of India, cooperative credit institutions,
Regional Rural Banks and commercial banks involved in
agprigult_ural lending. The College is run under the guidance of
a Principal appointed by the Reserve Bank of India.

353 Physical Training Facilities

The college has its own buildings. It has five class-
rooms, each with a space of 600/750 sg. ft., group discussion
rooms, a conference hall, Iibrarr and an audio-visual room.
It provides residential hostel facilities for the trainees.



354  Training Programmes
354.1 Current Training Courses

~ Details of courses which are relevant to cooperative societies, conducted at the College are
given below :

Sr. Name of Duration Level of Broad
No.  the Programme (weeks) Participants Coverage
1

4.1.J. Rural Financing Senior Officers Agricultural lending, role of refinan-

Progamme for of commercial/ cing institutions, co-ordination bet-
Senior Officers cooperative ween different agencies, technical and
of Commercial/ banks financial appraisal of agricultural
CooEerative projects/schemes, development of rural
Banks (RFC-S) economy.

4.1.2 Orientation Senior level officers  Orientation towards problems, pros-
Seminar on of State Government/ pects of handioom industry and the
Financing of Cooperative Banks  schemes of Reserve Bank finance for
Handioom Coopera- dealing with hand-  the handioom industry,
tive (HL) loom Cooperation

finance
413  Programme on 1 Branch Managers, ~ Concept of projcct approach to lending,
Financing of Agricultural financing  appraisal of agricultural
Construction of Field Officers, projects, sources and uses of funds of

Godowns, Silos Technical Officers,  regulated markets, technical and financial

and Market of branches aspects of godowns, market yard

Yards (GOD) concerned with schemes, refinance facilities from Agri-
appraisal of cultural Refinance and Development
proposals in the Corporation, Central/State Warehousing
Regional/Head Corporations.

offices of the banks,

414 Programme on Senior Officers of  Place of agriculture in economy, capital
Project Departments of formation, project indentification, - for
Approach to Planning, Coope- ~ mulation and appraisal-concept ~ of
Lending-Agricul- ration, Agriculture  viability, time value of money and
tural Development and Animal Hus-  discounted measures of project worth,
Activities (PAL) bandry including  economic and social ~cost  benefit

Fisheries of various  appraisal.
State Governments.
415 Programme on Middle level officers Concept, evolution of rural development

Financing of

of cooperative/

strategies with particular emphasis on



4.1.6

417

Integrated Rural
Development

Programme oi
financing of
small-scale
agro-hased
industries (AB)

Programme on
financing and
setting-up

of bio-gas plants
(gobar gas
plants) (GGP)

In addition to the

commercial banks
and the RBI and a
few Government
functionaries
connccted with
rural development.

Middle level officers

of cooperative/
commercial banks
and State
Governments

Middle level
oficers of
cooperative
[commercial
banks and State
Governments

creation of additional employment,
linking of integrated rural development to
block development planning, role of
rural development and credit require-
ments for various purposes.

Classification of agro-industries, plan
allocation and approach to agro-indus-
tries, role of cottage and small scale
industries in the rural economy, financial
requirements of agro-industries, identi-
fication formulation and appraisal of
agro-industries projects, problems of
coordination at the village level, role of
governments and other institutions in

developing  small-scale  agro-based
industries.

Need for gas plants, Recommendations
of the Inter-Institutional Group on Finan-
cing gobar gasplants, technical aspects/
feasibility —and operational  aspects
concerning setting-up of gobar gas plants,
economic and financing arrangements,
refinancing facilities from ARDC and
RBI.

reqular programmes  which are conducted at the college premises in

Pune, outstation programmes of short duration are conducted in response to specific demands
from various banks (both cooperative and commercial) and the State Governments. These courses
are tailored to suite the specific needs of the sponsoring institutions and the participants concerned.

35.4.2 Planned Future Courses
The training courses are constantly reviewed and courses are designed to meet new requirements.

35. 43 Language/s of Instruction

Majority of courses are conducted in English.
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35. 5. Facilities for Foreign Students

Foreign trainees can be admitted to any of the courses
at the College depending upon the areas of their interest and
relevance of the course contents. Participants, particularly
from Nepal, Sri Lanka, Afghanistan, Bangladesh and
African  countries have recently attended some of the
programmes of the college. Institutional sponsorship is
essential and particulars of the participants should be
furnished at least eight to ten weeks before the commence-
ment of the relevant courses.

At the request of Asian and Pacific Regional Agricultural
Credit Association (APRACA), the college or?anized two
workshops on ™ Small scale agricultural project formulation
and evaluation ” for the officers of the Bank for Agriculture
and Agricultural Cooperatives, Bangkok, Thailand and
Bank Pertanian Malaysia, Kuala Lumgur. It also conducted
two one-week programmes in Colombo, Sri Lanka for the
senior management personnel of commercial banks on
“Small Farmer Credit Managment.”

36. Indian Farmers Fertiliser Cooperative (IFFCO)
34, Nehru Place, New Delhi 110019
Tel. 6410894
Telex. IFCO-IN 31-3260

More than seventy percent of India’s people live in the
villages. The nation’ s progress is directly linked with the
progress of these villages, which can be achieved by streng-
thening the infrastructural development. Cooperatives,
with a strong rural base, have played an important role in
success of the Green Revolution by providing substantial
support through credit, supply of nput and marketing of
agricultural produce.

IFFCO, one of the leading cooperative institutions of
the farmers, for the famers and by the farmers, today stands
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committed to strenqt_hen co-operative movement in the
country. It was established on 3rd November, 1967 at New
Delhi as a multi-unit cooperative organisation with broad
objectives o f:

a. Augmenting fertiliser production.
b.  Ensuring fertiliser availability at farmers’ door steps,

¢. Strengthening cooperative fertiliser distribution and
d. Educating, training and guiding farmers for
improving agricultural productivity.

IFFCO has emerged as a rising star in the cooperative
sector on the horizon of the Indian fertiliser industry.
Besides production of chcmical fertilisers, service to farmers
farmers has been the main motto of this large co-operative
society. India lives in her villages and therefore the service
in the rural areas will help the member farmers, in upgrading
their quality of life and thereby bringing in an overall
socio-economic development.

The Society has been rendering a number of agricultural
services to the Indian farmers by motivating and facilitating
them to adoF improved agronomic practices for various
crops. It also lays emphasis on developing facilities at the
village level to ensure availability of essential agricultural
inPuts, help village community to avail credit facilities,
village sanitation, protected water suppli/) and activities like
health and animal care. In its humble way IFFCO
endeavours to help improve/the overall socio-economic
condition of the rural community. The Society has won
many awards for sustained social contributions.

By the end of Cooperative year 1985-86, IFFCO was
operating in 17 States and four Union Territories, through its
five Zonal Offices, 12 State Offices, State-cum-Area Offices
and 50 Area Offices.

‘Besides having  phenomenal growth in chemical
fertilisers production and their sales “through agricultural
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cooperatives in India, IFFCO has participated in the equity
shares of the following business companies :

1. Krishak Bharati Co-operative Limited. (KRIBHCO)
2. Godavari  Fertilisers and  Chemical Limited.

3. Ajoint venture in Senegal to the tune of Indian Rs.
111 Crores (1110 million).

36.1  Rural Development Programmmes

The main trust of the society’s activities continues to be
the promotion of balanced fertilisation and transfer of modern
agricultural technology to the farming community. To achieve
this obiective, the Society conducts various extension and
promotional activities through its well-qualified field
force comprising 49 Area Managers/Area Agronomists_and
527 Field Officers/District Field Officers and Field

Representatives.
36.1.1  Farmers Community Centres

As a step to augment it rural based activities, IFFCO
has decided to establish a series of Farmers Community
Centres in remote rural areas, particularly in tribal and
backward belts in different States. In the first fphase, 20
centres are being built in various parts and the foundation
stone of ten Community Centres has already been laid on
August 1987. These centres started functionm? from 14th
November, 1987. IFFCO proposed to build 100 such
centres in the next two years, based on the experience and
utility of the centres.

The community centres serve as a nucleus for farmers’
education, health care, social and other community
requirements for a cluster of villages. IFFCO proposes
to use them as focal point for agricultural development,
technology tranfer and as an information centre for rural
community.
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36.2 Be."ides establishing Farmers’ Communiiy Centres
in remote rural and tribal areas of the Country, IFFCO
has been engaged in large scale efforts for the welfare
of farming Community.

Cooperative Fducation and Extension activities for
enriching the Quality of Farmers’ Life has also been one of
the main aims of the society. Some of its activities are
given below :

— Over 1, 000 villages have been adopted under socio-
economic development programmes in the areas of alter-
native energy sources, medical and veterinary help, adult
education and social forestry.

— Ofthe 104 districts selected by the Govt, of India,
IFFCO adopted 20 districts under Intensive Fertiliser
Promotion programme.  For each adopted district
surveys were conducted and action plans impliinented
with success.

— Undertaking women farmers training programmes in
agriculture and allied subjects.

— Established 14 chairs of Professors in agro-sciences
to keeP abreast of the breakthroughs in farm
technology.

36.2.1 Motilal Nehru Farmers Training Institute at

Phulpur (U.P ) under CORDET (Cooperative Rural Develop-

ment Trust) sponsored by IFFCO imparts training to farmers.

A one-week specialised training programme on ‘Poultry
Management’ was organised in October, 1983 at the MLN
Farmers’” Training Institute, Phulpur (U.P.), under the
auspices CORDET. In the programme, 30 participants from
5 States studied various aspects of poultry management.
Practical demaonstrations were organised for giving a first
hand knowledge in various technical subjects. Farmers were
also taken around the CORDET farm and the IFFCO Urea
Plant, Phulpur. At the end, certificates of participation
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were awarded and the trainees were requested to desseminate
knowledge acquired by them, on their return their respective
areas.

36.2.2 Farmers’ Integration Scheme

The scheme was started by IFFCO in 1985-86, with the
aim of familiarising farmers of one area with the new
agricultural practices and the way of living of farmers in
another area of the country. In the Jawahar Lai Nehru
Centenary Year (1989 members of farmers forums (Krishak
Sangam) have been taken to the a?ricultural research centres
and universities. The purpose of their visit was to acqaint
them with most modern agricultural techniques in different
parts of India, which weie a?riculturally advanced. So far
more than 3000 farmers of younger age groups have been
benefitted from the scheme.

36. 3 Human Resource Development (HRD) Activities.

IFFCO lays special emphasis on develoment of human
resources to steer the organisation ahead.
1 Technocrat I orums in all units analyse and assess
their activities in the light of national priorities and
set new goals and objectives.

2. Management Develoment Programmes at all levels
help in continuously updating skills and techniques
ensuring greater efficiency In the decision making
Process.

3. Decision support systems provide instant access to
lelevant informat;on, quickening the decision
making process.

4, Regular top management meeting and introspection
programmes are held to review and formulate
policies and devise programmes for implementation.

5. IFFCO Fertiliser Marketing Development Institute
has been set up at Gurgaon on the lines of Interna-
tional Fertiliser Development Centre (USAJ to
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develop comprehensive expertise for the fertiliser
industry.

6. Emphasis on providing a better life style and deve-
loping an ‘n-house culture, through well equipped
townships with ~ library, recreation  facilities,
entertainment and welfare activities sports and
games.

1. Benefits like Productivity Linked Bonus’ and
Benevolent Fund schemes’ reflect the care and
concern of society for its employees.

8. Sports Promotion Council established 1FFCQO’s

ookey, Cricket and Badminton teams have been
lauded for their performance.

36. 4 Cooperative Employees Training Activities

Since the inception of IFFCO in 1967, one of the main
objectives has been the development of its member cooper-
atives which number more than 28,000 from village to
national level. The first target group of IFFCO for training
was the cooperative societies.

36. 4. 1. Asearly as in 1970 IFFCO started the coopera-
tive Sales-Point Personnel Trainin (SPPT%grogramme. This
ISa one day programme organised by IFFCO at block, tehsil
or district level. The objective of this programme is to apprise
the trainees (Salesmen, Managers) about the product they are
selling 1. . about fertilisers, “pesticides, etc. so that Some
minimum  knowledge is passed on to its farmer customers.
Training methodology include lecture by experts drawn from
IFFCO and the Department of Agriculture & Cooperation,
use of visuals like charts, posters, live samples, taking the
group to the field and occasionally the use of slide projector,
etc. This programme has proved very beneficial. As a post
course follow-up, IFFCO Field Representatives visit the
societies and discuss with salesmen/IVfanagers about the
knowledge imparted during SPPTs. IFFCO takes the help
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of officers like Assistant Registrar Cooperative Societies in
organising this kind of programme.

36.4.2 IFFCO’s second target group is training of
cooperative emyloyees like the managers of different coopera-
tive marketing federations, Central Cooperative Banks, etc.
IFFCO has already imparted training to this category of
eople belon%ing to the States of UP, Rajasthan and Haryana.

raining methodology is similar to above. The programme

contents are tuned to their requirements and drawn in consul-
tation with officers like the State Registrar of Cooperative
Societies (RCS) or the Managing Directors of cooperative
Banks. Training is by and large arranged at IFFCO’s
Fertiliser Marketing Development Institute (FMDI) at
Gurgaon which has all training facilities and healthy
surroundings.

3643 IFFCQO’s third target group is training of its
own employees. Training schedule is drawn at the beginning
of cooperative year and the training is given at IFFCO’s
Fertiliser Marketing Development Institute (FMDI) Gurgaon
Haryana. Programmes are tailored to satisfy the internal
demands of employees. Duration of programmes vary from
3 days to a month.

36.4.4 National Cooperative Development Corporation
(NCDC) and IFFCO have drawn up an IFFCO-NCDC
scheme under which comparatively weaker societies are
adopted fcr development on the pattern of IFFCO Farmers
Seivice Centres. About 240 Managers/Sales Managers
belonging to such societies from the States of West Bengal,
Uttar Pradesh, Maharashtra, Karnatak and Rajasthan have
been trained. IFFCO also planned to train Managers belong
ing to ail the 2,500 societies which were to be adopted
by the end of year 1987-88. The main objective of this
training was to develop skill and aptitude of participants in
handling agricultural inputs, orient them about salea-manship
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IFFCO’s Cooperative Seminar at Jammu, 1989.
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and marketing, to acquire knowledge of scientific storage of
fertilisers and inventory control, and basic knowledge of
improved farm technology. It is proposed to organise 2 3
days training preferably at the Cooperative training Colleges
in the batches of 30-35 participants.

36.5 Recent Training Activities

IFFCO continues to place special emphasis on develop-
ment of its work force on one hand and the farmers on the
other by imparting training in the fields of agriculture,
marketing, management, etc.

During the recent years

— More than 20 In-Service Training programmes were
organised for the field staff.

— About 1000, Cooperative Salesmen Training Programmes
were also conducted.

— Special training was imparted to the salesmen of
IFFCO’s Farmers Service Centres and the Village Coor-
dinators who work in the adopted villages.

~ Training Programmes for various Groups of IFFCO's
staff were conducted at the Vaikunth Mehta National
Institute of Cooperative  Management,  Pune, under
the Agricultural Graduates Training programmes.

~ Hundreds of participants attended the Annual Marketing
Conferences of IFFCO organised for its managerial
staff at different places.

— More than 300 ofRcers availed of the training facilities
01E)ferec(ii by other prestigious institutions in India and
abroad.

36.6  Future Plans

Society has been widening its horizons and has set its
sights higher in a forward looking corporate plan. It seeks
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to serve the farming community, the cooperative sector and
the country by :

6

(")

Improving the production/productivity  through
debottlenecking and rehabilitation-schemes of the
existing Plants.

Diversifying into fields relating to fertilisers, plant
protection systems including pesticides, insecticides,
genetics, production and J)revention systems; animal
medicare systems including veterinary drugs, feed
proteins through agro-medical division; agri-imlole-
ments; petrochemicals; drugs and pharmaceuticals.
Refurbishing the Research and DevelopmeoJ (R&D)
structure for up-gradation of technology in use and
aspects relating to, besides operational arena, social
relevance, areas of renewable energy, bio-technology,
farm and agricultural technology and water resource
management.

Envisaging a total investment of Rs. 2,300 crores
(Rs. 1,200 crores in fertilisers and Rs. 1100 crores
innon-ferliliser  sector) by 1985-86 to be met
through internal resource generation of Rs 900
crores and external borrowings of Rs. 1,400 crores.
Expanding into hitherto unrelated areas like bio-
technology, genetic engineering and non-conven-
tional energy sources.

Providing Consultancy Services on feasibility studies
including technology transfer, project management,
etc.

Strengthening  management ~ services, —corporate
planning, market planning and research, human
resource development (HRD) and, research and
development (R & D) through special cells.

(8) Promoting  participative culture  facilitating

development and utilisation of the creativity and
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inrovaliveress of employees and members of their
families and fostering a sense of belonging, involve-
ment and commitment of the organisational success.

(9) IFFCO has visualised the advantages of modern
technology and management system and in line with
it has decided to go in for computerisation in a big
way.

(10) Inorder to alleviate the people’s miseries created
by unprecedented drought situation in the country,
IFFCO trade a DROUGHT SERVICE PLAN
involving an expenditure of one crores and fifteen
lakh. ~ The plan was implemented through its
1,500 extension staff working in different parts of
the country, during 1987-88.

36.7  Conclusion

Set up in 1967, as a modest cooperative venture with
seed capital of Indian Rs. 25 million only, IFFCO has
emerged over years as singularly successful enterprise in
many ways. As the largest cooperative venture In India
owned by over three million farmers, through 28,000 coopera-
tive societies it is dedicated to turn farm fields into variable
bowls of grains. Through its field education, cooperative
extension and training activities, IFFCO brings scientific
agriculture and better standards of living within every
farmers reach in the country.

As a cooperative, IFFCO has grown up as one of the
largest cooperative institutions in Asia.  As an industrial
enterprise, it stands number one in the fertiliser indnstry
in India. The society has given a lead in educational and
promotional activities w'hich are carried out by its field” force
of more than 1500 agriculturally qualified Field Representa-
tives and other Extension staff.  Its evergrowing interest in
farmers’ prosperity is rightly indicated by the slogan “My
fields are my pride. IFFCO keeps them right.”
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IFFCQO’s phenomenal success has given tremendous
boost to the prestige of cooperatives in the country. The
cooperative is poised to have International collaboration in
the field of its specialisation. It expects from international
organisation like the ICA, much help in identifying the
educational and training needs of its various target groups.
It may however be noted that response to IFFCO’s field
programme, whether socio-economic or educational is tre-
mendous. Member participation is thus ensured in the
planning and implementation of IFFCQ’s field programmes.

38 Krishak Bharti Cooperative Ltd. (KRIBHCO)

KRIBHCO
Red Rose House, 49-50 Nehru Place
New Delhi-110019 (INDIA)

Tel. 64192C0, 6413598
Cable-KRIBHCO. Telex 31-4326 KRIB-IN

38.1 Established in April, 1980, KRIBHCO has a
membership of about 750 cooperative societies spread
through out the length and breadth of the Country. It is
basically a farmers organisation since the farmers have their
share In KRIBHCO through the members cooperative

societies.  The Society is engaged in serving 90_million
farmers’ families Jiving 16 States of the Country.  Thus the

farmers are owners as well as customers, of the Society.
The Society routes its entire production through the coopera-
tive channel only.

3811 KRIBHCO declared a maiden dividend of
Rs, 1384 million for the cooperative year 1986-87 its first
full year of commercial operations, thereby creating a new
reeord of performance. During 1987 the Fertiliser Production
Plant at Hazira touched production level of 2.5 million
tonnes by operating at an average of 97 per cent of its rated
capacity. KRIBHCO has expended its marketing network to
13 large States of the country.
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38.1.2 Since the farmers are the owners and customers

of KRIBHCO, the Society’s education and training
programmes are oriented to meet the needs of the farmers

and, its member societies

38.2 Farmers’ Service Programmes :

~ The Society is extending various types of services and
assistance to the farming community by organising a number
of promotional and educational activities. The Society’s major
activities in this regard have been as follows ;
+ Adoption of villages - 137 KRIBHCO Villages

Demonstrations and other field activities 666

Soil testing

National Project on ‘Lead Districts’

National Project on Low-consuming Rainfed Areas
Drought and flood relief programmes
KRIBHCO-UK Dryland Development Projects
Fortieth Anniversary of India’s Independence and
Jawaharlal Nehru Centenary celebrations
Krishak Bharati Barani Kethi Award

Krishak Bharati Sewa Kendras
KRIBHCO-NCDC Scheme

Cooperative conferences

+ + B 4+ + + + + + + + +

38.2.1 The Society organised 92 field days at the field

demontration sites. In addition 329 farmers meetings, 166
group discussions, 120 special camaigns and 33 crop seminars
were also organised.  Twenty nine Kisan Melas attracting a
large number of farmers were organised.  The society was
also adequately represented in Kisan Melas and farm
exhibitions organised by various Agricultural Universities and
State Departments of Agriculture. Five of the exhibits
displayed by the Society at such fora were adjudged the best
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exhibits. In order to provide exposure to farmers in the
latest agricultural production, a number of visits to the
research institutes and agricultural  universities  were
organised.

38.2.2 Cooperative conferences

With a view to developing institutions and enhancing
the capabilities of the cooperatives, the Society organises one
day non-residential Training programme called ‘Cooperative
Conferences.’ During 1987-88, 236 such conferences were held
in - which a large number of cooperatives personnel
participated.

38. 2. 3. Krishak Bharati Sewa Kendras ;

In line with the idea of single window approach,
KRIBHCO has further expaded the network of its Knshak
Bharati Sewa Kendras. These Sewa Kendras provide most of
the important agricultural inputs under a single roof, viz.
fertilisers, seeds, pesticides, agricultural implements and
technology. During 1987-88, 31 new Sewa Kendras were
opened, raising their total to 47.

38.2.4. KRIBHCO-NCDC Scheme

Under the scheme for adoption of Primary Agricultural
Cooperative Societies (PACSj, aimed at improving their
viability and developing them on the pattern of KRIBHCO
Sewa Kendras, the Soclety has adopted 683 PACS in fJ. P.
Each society has been given a grant of Rs. 6000/- for
furniture and fixtures, and Rs. 6000/~ for farm
implements by KRIBHCO. These societies are also given
margin monem bB the National Cooperative Development
Corporation (NCDC)

38.3 Educational Materials :

38.3.1 As a (S)art of its promotional and educational
Fro?ramme, KRIBHCO has brought out a number of
eaflet/pamphletsicrop folders on package of crop practices,
soil testing, fertiliser use, etc. in local languages for
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districution amopg farmers and extension workers. Besides,
the Society has brought out publications on village adoption,

Sewa Kendras, etc-

M 3.2 In order to educate the farmers and make them
aware of the latest farm technology, video films ‘Nai Disha’
on wheat cultivation and 'Mrftii Ugale Sona’ on soil testing
were produced. Video filmson 'Paddy Cultivation’ and
‘Corporate” are currently under production. KRIBHCO
film entitled ‘Ujala Severa’ was adjudged the best in a
competetion organised by the Fertiliser Association of India
(FAD.

3833 For in-house and external communication
KRIBHCO brings out a quarterly journal called ‘KRIBHCO
NEWS,” annual reports and other documents in a beautiful
form.

38 4 ?rgani)sational and Human Resource Development
HRD

As can be elicited from the fore going account KRIBHCO

has been committed to growth of its employees. The training

and HRD activities are a continuous process in inte(]}rating

the organisational requirement and the need of employees.

Accordingly, the Society has recently established HRD Wings
at the Plant Office, Surat and also at the Head Office, New

Delhi. Whereas the HRD Cell at Surat takes care of the
training and development requirements of employees posted
at the Plant, HRD Win% New Delhi looks into the require-
ments of emﬁloyees at the Head Office and those posted in
the field. The establishment of HRD Wings is a step for-
ward towards achieving the desired goals of the Society.

384.1 In order to meet the development needs of
different categories of personnel, 37 need-based in-house
training programmes were organised during 1987-88 and a
total number of 1120 employees from the Marketing Division
of the Head Office and the Plant were covered through these
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programmes. In addition, 174 employees were sponsored to
attend programmes/seminars conducted by institutions of
repute within and outside the country.  Two special
I@rogrammes, l.e. Personnel Management Conference and
inance Management for Non-finance Executives were also
held. These J)rpgrammes helped the participants in personal
u,odatmg and improved functioning in their tasks. These
also provided motivation for development and inculcated in
them a sense of belonging to the Society.

38.4.2 Training to the existing staff in the use of
Hindi, as the official language, is being imparted under the
supervision of OfBcial Language Implementation Committees.
Many incentive schemes are available for encouraging
olficers and employees for making progressive use of Hindi.
Bi'.ngual word processor and computers have also been
installed. Extensive use of Hindi is being made in publicity
campaigns and the programmes given for radio and T.V. are
mostly in Hindi.

38.5 In-service Training Programmes

3851 As apartof H.R.D. activity aseries of three
training programmes for the Field Reoresentatives from
different groups of States was held at different places in the
country during 87-88. More than 150 participants attended
these 2-3 days long programmes  A.part from technical and
other sessions, study vi;,its were arranged for the pariicipants.
As regards the faculty, both the interna! faculty as well as
the invited experts delivered various lectures. Communica-
tion exercises on pre-assigned topics were presented by each
field representative.  Short quiz was also conducted, and the
first and second position holders on the basis of both these
competitions were given prizes. In general, the performance
of all the field representatives was considered satisfactory.

38.5.2  The Managing Director held periodical meetings
with the managerial staff working at different levels in
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KRIBHCO. A scheme of management development is bein%
implemented within the organisation. The second Annua
Management Conference was held on 12-15th February, 1987
at the KRIBHCO’s Hazira Complex near Surat in Gujarat,
The main theme of the Conference was “Productivity Through
Management.” Human Resource Development (HRD) was
one of the subjects dealt with at the conference.

38.5.3 In the State of Rajasthan, KRIBHCO
achieved a distiction of hosting two State level cooperative
conferences, during 1987. During these conferences, a
platform was provided where cooperative personnel working
at different levels got opportunities to have direcl interaction
with the ﬁolitical and administrative highups, managing
affairs of the State. In addition, 28 bolck level Cooperative
Conferences were organised to provide opportunities of
interaction for the field workers.

38.6  Employees Relations

The management endeavours to inculcate a distinct
culture in the organisation.  The relations between the
management and the employees continue to be cordial. There
are two registered workers unions, one at Plant Site and one
at Head Office. As per the agreement between these two
unions, the President of the Union at Site is also the Presi-
dent of the Union at Head Office and Marketing Division.
Both these unions have been recognised by the management
for collective bargaining purpose. ~ Various measures like
having continuous dialogue with the employees represen,tatives
helped in maintaining industrial peace and harmony.

The management considers its employees as assets and
while formulating welfare policies for employees their Unions/
Association are duly consulted and thelr suggestions given
due consideration.  For achieveing better communication.

KRIBHCO has been producing an in-house journal called
KRIBHCO News.

has
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38.7 Appropriations of Net Surplus

As per provisions of the Multi-units Cooperative
Societies (MUCS) Act, 1984, the Rules framed thereunder,
the Society is required to contribute 1%of the net profit in
any year to the Cooperative Education Fund maintained by
the NCUI.  Accordingly, a sum of Rs. 64.44 lakh being 1%
of the net profit for 87-88 is proposed to be approriated for
contribution to this fund.

In order to meet the social obligations of the Society, a
sum of Rs. 5 lakhs has also been allocated to the reserve for
donations.

39. National Bank for Agriculture and Rural Development
(NABARD)
NABARD, Head Office,
Training Division,
Department of Personnel and General Management,
Garment House,
Dr. Annie Besant Road, POST BOX No, 165 5
Worli, Bombay—400 018.

Telephone : 4939930-49
Telegrams : ‘Agricredit,” Bombay
Telex : 11-75529-AGCD-IN

39.1 Organisation and Staffing ;

NABARD is a national level autonomous body, formed
in July 1982, to cater the agricultural and rural sector,
including the cooperatives in the country and their develop-
ment needs.

Among its multi-farious activities, the Bank through its
Trainin% Division takes care of the training of Senior and
Middle level employees of Cooperative Land Development
Banks, and training of Trainers from the Junior Level Staff
Training Centres (JLTCs) of State Land Development Banks
(SLDBs()]. So far 80% Senior and Middle level employees in
SLDBs, 50% of Trainers from the JLTCs and a marginal
number of Govt. Staff have been trained with SLDBs Officers.
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Different training programmes in the agricultural and
other cooperative sectors are to some extent coordinated by
the Training Division of NABARD. It also takes care of
training in project lending and short-term credit and, the
NCUI looks after training in cooperative law and general
banking aspects of cooperative sector. Education and train-
ing programmes from different sectors are complementary
to each other. Further, NABARD plays supplementary role
in training of staff of other cooperatives.

Government approach is to provide over all guidance as
also, to limited extent, financial support for cooperative
education and training. There is no adequate impact of
training and education on functioning of cooperatives. This
IS to some extent attributable to the fact that the cooperatives
are not fully involved in planning and funding of training

programmes.

39.2  Staffing :

There are 10 full-time faculty members, having at least
education upto graduation and onwards, but negligible
experience in cooperatives and cooperative education and
training. They have been given 2 to 3 weeks trainers’ training
in various subjects. Administrative support is from CAB Pune.

Fifty to sixty per cent training is Qonducted by the
Faculty staff located at premises of College for Agricultural
Banking, (CAB) Pune. Seventy five per cent of training is
institutional and the rest of twenty five per cent in the field. So
far 1?% of the movement staff has been trained by NABARD
Faculty.

39.3  Physical Facilities :

Two and half room and the library facilities are avail-
able. In fact 5 channels are shared with the Reserve Bank
of India (RBI) at its Centre for Agricultural Banking at Pune
(Maharashtra). The NABARD Faculty have access to chalk
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board, overhead projectors, 35 mm slides projector, 16 mm
films projector, etc. at the CAB.  Educational and documen-
tary films on various relevant subjects are also available for
use.

It may be added that training programme? for the
Branch Managers are conducted at the SLDBs Staff Training
Centres in various parts of the country.

Sources of general funding for NABARD training
activities are Training Grants from the Government of India
under World Bank aided credit projects, supplemented by
OWN resources.

39.4  Training Programmes :

NABARD directly conducts programmes for Senior and
Middle level officers of all banking institutions, viz. commer-
cial banks, regional rural banks, cooperative banks (both,
short-term three-tier structure and cooperative land develop-
ment banks dealing with medium and long-term lendings)-
Details of theje programmes conducted at the CAB, Pune are
given in the following account,

It may be noted that efforts are under way to strike a
right balance by concentrating on strengthening the credit
delivery system. A new programme for branch managers
level has been introduced recently, the feed back for which
IS encouraging.

39.5 Rural Development Projects Course, for cooperative
Employees (RDPC)

39.5.1 This is the 4 weeks long course organised at
CAB, Pune for middle level bank officers including Coopera-
tive Land Development Banks, on rural development projects.
The partici(s)ants are cooperative employees having graduate
degrees and some previous training. On an average they are
40 years of age. Every year 23 courses are organised, each

the
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course having about 30 participants. This national level
course gives a Certificate of participation to the participants.
Funding of the programme is done by NABARD with
assistance from Government of India, supplemented by own
resources.

39 5.2 Objectives ;

— To impart knowledge and developing skills in formu-
lation, appraisal, implementation, monitoring and
evaluation of rural development projects;

— To discuss issues concerning loan delinquencies and
possible solutions;

— To sharpen managerial skills.

39.5.3 Course Contents : derived from the objectives
mentioned. Imparting  knowledge, developing skills in
formulation, appraisal, implementation, monitoring and
evaluation of rural development projects.

39.54 Training Methodology :

Lecturers, visits, formal and particilpatory methods, with
use of audio-visual materials- Material in English is used as
the language of the course is English.

The approach to training is practical, project based and
related to work experience in the field. Methods of assess-
ment are practical observation. Post-course follow up is
done through refresher courses.

The Course was started in 1976 and revised in 1983, also
renamed from earlier Agricultural Projects Course. The
organisers feel confident that the programme meets the train-
ing needs of the target groups.

39.6 Course on Technical Programmes, for Cooperative
employees (Coop. Land Development Banks.)

This is three weeks long programme for the ofl5cers of

CLDBs organised by NABARD at CAB, Pune. The partici-
pants are about 40 years of age, having graduates and above
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educational levels. ~ There are 14 such courses organised
every year, each course having about 30 participants. The
entrance_requirements is previous training and relevant
cooperative experience. A certificate of participation is given
to those who attend it.  Funding is done by NABARD with
finances from Government supplemented by own resources.

39.6.1 Training Objectives :

To enable participants to identify, formulate, appraise
monitor, evaluate various i)rtgects; prospects and problems

therein; latest technological advances; technical and financial
aspects' thereof.

39.6.2 Course Contents :

(1) Programme on Financing of Fisheries/Animal
Husbandry/Wasteland development.

(2) Programme on financing of Dry land Projects/Plan-
tations/Horticuture/Non-Farm ~ Sector activities in
rural areas.

39.6.3 Training Methodology :

Lectures, formal and participatory methods, use of
audio-visual materials. - Tramning Material in English is used.

The language of the Course is English.  The approach
is project based and work-experience based (field). ~ There is
arrangement for formal assessment. However, there was no
arrangement for the Post-course follow up envisaged.

The course was introduced in 1982 by NABARD.  No
revision has been done so far, though there have been occa-
sional modifications in individual sub-courses. The organisers
feel confident that the programme meets the training needs
of the target groups.

39.7 Trainers Workshop, for Cooperative Employees
(Cooperative Land Development Banks)
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39.7.1 This is one week long programme mainly for
trainers of Junior Level Staff Training Centres (JLTCs) of
SLDBs, held at Pune. The workshops, 1-2 every year, admit
25 t0 30 participants. The participants are about 40 years
of age having graduation and above educational qualifi-
cations and previous training experience. ~ The workshops
are organised and financed by NABARD out of its own
resources. The qualifications offered are in house; certificate
of participation is given.  The SLDB officers work as
|FaCL|JIty Members of the workshop; conducted at the national
evel,

39.7.2  Training Objective
1) To impart knowledge on training methodology and
teaching techniques; trainers’ role in bringing the
attitudinal changes in rural bankers, bankers as
agents of change, diagnostic communication and
counseling skills.

39.7.3 Course Contents : workshop programme derived
from objectives.

— Lecture, seminars; use of audio-visual materials.

— Formal and partictpatory methods are used judiciously.
— Materials in English is used as the language of the

Course is English.

Approach to training is discussion of subject areas to
evolve general strategy and consensus, solutions to problems,
etc. Formal methods are used for assessment.  There is no
system of post-course follow-up evolved.

The programme was introduced in 1976.  No revision
has been considered necessary so far, as there is adequate
scope for variations in the programme outlines.

40. National Cooperative Development Corporation (NCDC)
4, Siri Institutional Area, Hauz Kbas,
New Delhi-110016.
Gram :Copcorg. Telex : 31-66359 NCDC-IN
Tele 660314, 669247,
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40.1 The National Cooperative Development Corpora-
tion (NCDC), a statutory Corporation, is responsible for
promoting and developing agricultural sector through
cooperatives at all levels. It providess marqin money
assistance to State, Regional and primary level marketing
cooperatives for expansion and diversification of their
marketing and distribution activities. It also gives finances
for strenghthening the share capital base of primar¥ coopera-
tive marketing societies for revitalization of business
activities.

40.1.1 The NCDC 1l Project, financed by the IDA/
World Bank, has a component of manpower development
and training as its integral part. On the request of the Cor-
poration IDA also agreed to include a component of training
in the NCDC Il Project. For coordination of training
activities, the NCDC has established a Division called Topic
(Training of Personnel in Cooperatives). In addition, NCDC
has a management development and training programme for
its own employees.

40.1.2  Over 5000 managers of PACS, 450 managers of
primary agricultural marketing societies, 250 Mobile Guides
and 100 trainers of ACSTI’s in different States have been
trained under the Topic Programme.

TOPIC TRAINING CENTRE

National Cooperative Development Corporation,
C-92, N.D.S.E.-Part-II, New Delhi-110049.

Tel. 6447580, 6440778

40.2  Organisation and Staffing

The TOPIC Training Centre is a part the Training
Division of the NCDC, working mainly for World Bank
Financed Schemes. It was started in 1985 at New Delhi as
The National Centre for Trainers Training and Materials
Production. The Centre trains and follow-ups ten Agricul-
tural Cooperatives Training Institutes (ACSTIsJ in  different
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States of India, and the Mobile Guides who have been
employed by the State Cooperative Banks concerned. Mabile
Guides are the field educators to guide primary agricultural
cooperatives (PACs) in these States. Funds for traning and
coordination are arranged by the NCDC out of its resources
and from World Bank Assistance Schemes.

There were 9 full-time teachers includin% the Chief
Director of TOPIC Training Centre. The teachers
have post-graduate, Ph. D. and other higher educational
qualifications, 1to 10 years experience in cooperative field
and about two to four years in cooperative training. In
service training for training of these teachers was arranged.
There are 10-12 administrative and support staff working in
the Centre.

Ninety per cent of training is conducted by the Centre’s
faculty and 10% is conducted with the help of guest resource
persons.  Seventy five per cent of the training is conducted
In the institution and twenty five per cent in the field. All
the participants trained are the movement staff. The organi-
sers felt that they had right balance between the courses
offered for different target groups and their priority needs
for training.

40.3 Physical Traning Facilities :

The Training Centre is located ina rented building
near the NCDC Head Office in New Delhi. There are 2
teaching rooms, library and reading room, OHP, Slide
Projector, Film projector, 15 mm Films, charts. Boards for
display and writing, T. V. and Video facilities. Residential
;‘]aciliéies_ for about 40 partieipants have also arranged on a

ire basis.

The Topic Training Centre is a unige institution which
IS wholly devoted to trainers’ training and  material
production for cooperative education and training in the
country. It is making extensive use of MATCOM, CEMAS
and other modern material Field Educators. The Centre
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s guided by a committee of experts in Cooperatives,
Management, Education, Training and related fields. The
Centre has recently started training programmes for the
NCDC personnel.

40.4  Course For Training Of Trainers Of The ASTIs Of
States :

404.1 The course is of 10to 12 weeks duration and its
frequency is 1-2 per year. About 20 participants are admitted
in each Course. These participants are employed by coopera-
tive institutions as trainers’ They are educationally
qualified (post-graduation) and training. Their a%e is 30 year
and above. The Course has been organised by the Training
Centre since 1st April, 1985 at the national level, and it is
revised after every six months. The qualifications offered

to participants are in-house.
40.4.2 Training Objectives :
To improve the performance of participants as trainers
of cooperative employees in agricultural cooperatives.
40. 4.3 Curriculum :
— ldentification of Training Needs/Gaps.
— Develoment of curriculum and Session Guides.

— Equipping participants with necessary knowledge,
skills & attitudes for handling training at the ACSTIs.

— Training technology & use of audio-visual aids.
— Aspects of Cooperation.

— Management of operational services.

— Methods of training and its use.

40. 4.4 Training Methodology :

— Lectures, seminars, visits to ACSTIs, field attachment
PACS.

— F%rmal and participatory methods-used of audio-visual
aids.
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— MATCOM/CEMAS materials are frequently used.

Material in English is often used as language of
training is English. The approach to training is practical.
No definite methods of assessment are used. However,
visits are used for the Post-course follow-ups.

~The organisers feet that the programme met the
training needs of the target groups.

40.5  Course for Training of Mobile Guides/Trainers.

40. 5.1 This is a 12 weeks long course, organised

frequently to train newly recruited Field Educators (Mobile
Guides) working at the primary cooperative level in rural
areas covered by the NCDC/World Banks Schemes of
Cooperative storage development in selected States of India.
The educational qualifications of the participants are post-
graduation and above. They are between 25 and 30 years
of age. The course is conducted at the national level. It
was started in October 1985 and is quarterly revised in the
light of experience gained. The main responsibility for the
programme is on NCDC which finances it with World Bank
assistance and own resources.

40.5.2  Training objectives :

— Toenable the participants to improve their performance
as Field educators and provide them with necessary
knowledge, skills and attitudes.

40.5.3 Curriculum ;

— Identification of the problems of the PACs
— Equipping them with necessary knowledge, skills and
gt/‘&l}:u es required to render assistance & guidance to the
S.

— use of Audio-Visual Aids in conducting Training pro-
grammes in the operational area.

— Aspects of Cooperation, Field Education Development.
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— Management of operational Services, Training methods
and office management.

40.5.4 Training Methodology :

— Lectures, seminars, vi its, field attachment with PACs
for study

— /Eggmal and participatory methods; use of Audio-Visual
ids.

— MATCOM/CEMAS materials are frequently used.

The language of training is English. Methods of assess-
ment are observation on a continuous basis. Post-course
follow-up is done through visits.

The organisers feel that the programme meets the training
needs of the target group. The programme will be transfered

to NCUI.

405 Management Development Programme (MDP)

Under its MDP, the Corporation has adopted a two-fold
approach to training of the staff. 1t avails of the facilities
with the National Council for Cooperative Training (NCCT)
and also with the professional Institution like the Indian
Institute of Management, Ahmedabad. The Corporation
sponsors and finances its officers and also candidates
from the State Governments and cooperatives, for the
ongoing and the special programmes, as need be. Recently,
the Corporation has launched an in-house training programme
for its own officers.

40.6  Management Information System :

By -instituting a management information system the
Corporation has been following an approach by which it can
continually refine the system of its evaluation and, monitoring
training and management for cooperative projects. This
would help cooperatives strengthen their technical, and
managerial skills for effective and economic implementation
of the development programmes.
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40.7 After making a valuable contribution to coopera-
tive development in the country for than 25 years, the
Cor?oration feels that, at the macro-level, performance of
rural cooperatives is really impressive. Their impact is
however uneven as between different areas and different
crops; the State intervention has hindered cooperative demo-
cracy in some areas; professional and  democratic
management are yet to blend for optimum efficiency of
operations; youth and women are still largely left out of the
cooperative movement; cooperative programmes for weaker
section require @ new thrust. It is also imperative that the
cooperatives must absorb the emerging new technologies for
providing more efRcient and economic services to their
members. These are some of the tasks the NCDC has its
sights on and strives to accomplish in cooperation with
cooperative leadership, the Central and the State Govern-

ments.
41 National Dairy Development Board, (NDDB)

ANAND, Pin Code 388001, Gujarat.
Phones : 3002 to 3011 & 3300 to 3303.
Gram : Dairy Board, Telex : 0172-207

411 Introduction
The National Dairy Development Board fNDDB) which

is primarily responsible for developing dairying in India
through cooperatives by various means. It has been declared *
an institution of national importance by an enactment of
Parliament on 27th August, 1987. This has also amalgamated
the Indian Dairy Development Cooperation (IDC) with the
NDDB to ensure better and more effective administration of
the two. It is also proposed to use NDDB services in the
promotion of National High-technological Mission Scheme in
the areas of dairying and oilseeds production in the country.

41.2 It may be added that the primary objective of the
National Dair® Development Board is to assist the various
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State dairy federations, the implementation agencies, in
replicating the famous Anand Pattern of dairy cooperatives
in their milksheds.  The success of these farmer-owned
organisations lies in the professionalisation of their structures.
The total funding for the professional training activities for
the personnel under the famous Operation Flood Programme
was met by the Indian Dairy Corporation. The NDDB
being a consultancy and development organisation has large
number of professionals and some of them are engaged In
the training activity in addition to their other duties.
Recently it has taken over the functions of IDC as an integral
part of its activity. Its Man Power Development Division
has also been strengthened.

41.3  Organisation and Functions.

The National Dairy Development Board (NDDB) is
engaged in assistin? the different States and Union Territories
of India to help Tarmers cooperative organisations in the
dairy sector, under the Operation Flood Programme.
In order to cater to the needs for training the employees of
cooperative dairy federations, unions and the society person-
nel and cooperative members, the NDDB has established a
few training centres at different places. This, however takes
care of only a portion of the number of persons to be trained
under Operation Flood Programme.  Besides these centres,
the district milk cooperative unions are attempting to esta-
blish their own training centres known as Union Trainin
Centres UTCs with financial assistance under Operation Flood.
In these training centres, generally cooperative members, and
primary cooperative personnel are trained,

4131 It can thus be seen that cooperative education
and training of members, managing committee members and
employees Is the joint responsibility of NDDB and UTCs in
the areas covered under Flood Operation Programme.
Funding for the purpose is done from its own funds.  There
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is good coordination with projects inside or outside coopera-
tive sector. As the Government is encouraging effective
coordination, the NDDB s engaged in among other things in
manpower development in cooperative milk/oilseeds sectors.
The biggest problems facing the cooperative education and
training was deIaY in recuirtment of core staff at the initial
stages, and of well trained project staff as and when required
in the field.

41.J.2  Training Abroad :

Selected employees of District Union Training Centres
and Cooperative Dairy Federations attend relevant courses
abroad, viz. in USA, Canada, Irelandand Sweden. Funding
training abroad has heen provided by FAO, UNDP, ILO,
Cooperative Union of Canada, and the Cooperative Develop-
ment Association of USA, etc.

413.3 Staffing :

~ There were 35 full-time teachers ha\_/in? suitable qualifi-
cations in Dairying, Veterinary, Agricultural and allied
sciences.  On an average, they had 5 years experience in
cooperative field and 3 years in cooperative education and
training. There were 12"administrative and support staff for

the Division.

Ninety per cent of the training was conducted by the
NDDB staff and only ten per cent by others. Sixty per cent
of the training was conducted in institutions compared with
40 per cent in the field. Over-whelming majority of NDDB
programmes are conducted for cooperative members. The
organisers felt that they had the right balance between the
courses offered for different target groups and their priority
needs for training. However, NDDB did not have educa-
tional programmes for Pre-co-operative members. Of course,
there 1s a famous film featuring Amul pattern for general
public. Besides, NDDB has a modest number of technical
and management films which are regularly screened for the
benefit of the trainees.
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4134 NDDB at itsH.O. in Anand is supported by the
following training centres :

. Mansinh Institute of Training, Mchsana, Gujarat.
ii. Sabarmati Ashram Gaushala, Bidaj, Gujarat.

iii  Galabbhai Dairy Cooperative Training Centre,
Palanpur, Gujarat.

iv. Artificial insemination Training Centre, Surat.

v.In addition to the above, macro-centre at village
cooperative societies in Kheda district of Guarat
have been established to impart field/on-the job
training. Presently there are 10 such centres and
the participants are required to st.a?/ at these centres
during their training to work in village environment.

414 Physical Training Facilities :

The Man Power Development Division of NDDB has
14 rooms spread in five establishments for training sessions,
at Anand. There are two rooms for the library and a
Seminar Hall, also- The teaching aids available are OHP,
S.P, film projector, epidiascope, V.C.P. and T.V. There arc
residential facilities to accommodate 228 persons.  Trainees
from aboard can be accepted for English medium program-
mes, on special requests-

The NDDB Library which has about 9,000 hooks, about
1,500 booklets and about 170 journals subscribed regularly,
provides an opportunity to gather useful and latest informa-
tion on relevant subjects. It has also a collection of useful
films and other audio-visual aids.

In order to cope with the enormous increase in ‘the
demand for trained personnel, training facilities have also
been established in three other regions viz. Southern, Nort-
hern & Eastern.  These regional centres impart training in
regional languages. The RDTCs which also are macro-
centres for field training are controlled by the respective
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regional offices of the NDDB. The dairy plants and cattle
feed plants of the cooperative sector serve as live lahoratories
for field training of dairy and cattle feed personnel.
415  Training Programnoes for Milk Personnel :

The various training programmes organised by NDDB
are broadly covered under the following classifications :

415.1 Programmes for Spearhead Teams, (for
Dairy Projects). Starting from mid 1970 till March 1987 the
NDDB has imparted training to some 5416 spearhead team
personnel thereby creating a work force to operate in more
than 168 milksheds in the country.

415.2  Other Training Programmes

NDDB continuously organises short-term training
programmes both standard and custom made, in different
fielas for various dairy federation/union personnel. These
programmes refresh and acquaint them with recent and
improved techniques in respective disciplines.

Generally, the following programmes are being organised
through announcement,
4153 Management Programmes
. Programme for Chief Executive Off5cers
ii. - Orientation in Dairy Processing for Engineers
lii. Marketing of Milk and Milk Products
Iv. - Uniform Accounting System
v. Materials Management for Dairy/Cattle Feed Plant.
41.5.4 Dairy Plant Programmes
. Dairy Plant Maintenance
ii.  Orientation in Dairy Processing for Engineers
iii.  Refreshers Programme in Dairy Technology
iv. Quality Control in Dairy Plant (for oflicers)
v. Quality Control for Dairy Chemists

the
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Lectures, discussion, and case study sessions are intercepted
with short technical films to make the sessions more effective.
Trainees are provided with manuals and handouts as teaching
material. The materials are in English, Hindi, Gujarati, etc.

As can seen from the above account, the programmes are
need based and approach to trainining is work-experience
based (field). Some programmes are national and others
are at regional level. Entrance requirement, duration and
number of students/trainees and curriculum variable. NDDB
certificates are given to participants on completion of the
course. Examinations and continual assessment are methods
used for assessment. For follow up, refresher courses aie
arranged.

42. Institute of Rural Management (IRMA) Anand

The Institute of Rural Management (IRMA) established
in 1979 at Anand in Kaira district of Gujarat with active
support of the Government of India, the Government of
Gtg'.arat, the National Dairyr Development Board and then
Indian Dairy Corporation. This institution is the first of its
kind in India to undertake professional education of Young
men and women in rural management. It was set up to
cater to the need for professional managers to assist in the
vital task of establishment, developing and operating coope-
rative producers organizations In the rural and Severely
{under-managed sectors of our economy. The IRMA offers
a regular two years post-graduate diploma course in rural
management to batches of specially selected young graduates.
In addition, it also undertakes in service courses for senior
and middI™ level managers working in cooperative organi-
zations and for other rural development agencies. It conducts
research and consultancy for rural producers and other
organizations.
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43 National Agricultural Cooperative Marketing Federation

NAFED HOUSE,
|, Siddhartha Enclave,
Ring Road, Ashram Chowk, New Delhi-110014.

Cable : NAFED, New Delhi. Telex : 31-75347 NFD-IN
Telephones : 6832293, 6845101—6.

431 Introduction :

NAFED was established during the year 1958-59 to
promote agricultural marketing both internal within the
country as well as external. ~ NAFED today occupies an
important place in the country’s agricultural economy. Of
the 21 important agricultural commodities for which the
Government of India has extended support prices, it plays
the role of a nodal agency in respect of 15 commodities,
either perishable or non-perishable.

NAFED functions as the national apex body of the
cooperative marketing system, in coordination with 27 State-
level Marketing Federations, 13 State-level Tribal and
Commodity Federations and 247 primary Marketing/Proces-
sing Cooperatives, as members.  The network of cooperative
marketing structure comprises 3658 primary marketing
cooperatives covering nearly all the important markets in
the country and 3290 special commodity societies for oilseeds
etc. They are engaged in marketing a?ricultural produce,
supﬁly of production Inputs and essential consumer articles
at the door step of farmers through, 97000 village multi-
purpose societies. NAFED operates through its Head
Office at New Delhi alongwith 4 Regional Offices located in
Delhi, Bombay, Calcutta and Madras, and 34 branches/
sub-offices in all important towns and terminal markets.
During 1987-88 it had a business turnover of Rs. 184.82
Crores with net surplus Rs. 3.07 Crores in spite of severe
drought situation in the country.
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43.2 Organisation and Staffing :

A full time Managing Director is the administrative
Head of the National Agricultural Cooperative Marketing
Federation. NAFED H.0. at New Delhi has a Training
Section started more than four years back for conducting
in-house training programmes for various categories of its
employees.  So far the Training Section has trained 30%
workforce numbering more than 600 during the last 3-4
years. These programmes are conducted in the NAFED’s
own building or outside in rented premises.  The pro-
gramme is looked after by one of the Executive Directors.
Besides the Section In-charge of training, there are 10-persons
in the faculty, including mainly administrative and support
staff for training.  Training is conducted with the help of
specialists inside or outside NAFED.

433 Physical Facilities :

During 1986-87 the NAFED Offices were in rented
buildings. ~ There are now adequate facilities when the
Training Section has shifted to the NAFED’s new building,
constructed at New Delhi.

4331 There are library and reading room facilities
which can be used by the Training Section and the trainees
at New Delhi. In addition, the Training Section has
overhead projector, public address system, chalk hoards
and flip chart. A.V. facilities can also be hired whenever
considered necessary.

4332 NAFED Training Section has developed a set
of training material in English and Hindi. For Cooperative
information. NAFED publishes a Marketing News quarterly
and other materials of good quality.

43 3.3 Facilities for Training Abroad :

For Board of Directors international programmes
for study visits to cooperative institutions in different
countries are arranged.  Cooperative Officers, executives
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and other employees have been sent to .C.T.C. Lough-
borough, U.K.; Centrosoyus, Moscow, USSR, the Central
Cooperative Council, Czechoslovakia, and to other countries.
Funding for training abroad is done out of local resources
and by the UNESCO or the Governments of the countries
concerned, under their international exchange J)rogrammes.
The NAFED employees are usually sent abroad for training
through the NCUI. During 1985-86 three officers of NAFED
one each went to USSR, Thailand and China respectively
for international training. The training facilities provided
by ICA Regional Office, New Delhi were also availed.

43.4  Courses for Training of Staff Members :

434.1 Most of the training courses of NAFED are
inhouse programmes of 3 days to 2 weeks duration. All em-
ployees are'eligible to participate in the relevant programmes.
Costs of such courses are met by NAFED out of its own
resources. Some times there are short-term courses organised
by NAFED for the employees of the State Marketing Fede-
rations and the Managers of selected primary agricultural
cooperatives in different parts of the country.  Some details
of these training courses are given in the Annual Training
Calendars. Twenty to thirty participants in each course are
admitted. During 1985-86, 56 employees took part in
NAFED In-house training programme.

43.4.2  Training Objectives ;

— To create organisational awareness, increase organisa-
tional commitment and loyalty and to improve
operational efficiency and knowledge of participants.

The training programme was started in September, 1985
as a supplementary effort to large scale training programmes
organised by the NCUI through its nationwide net work.
During 85-86 NAFED sponsored its 92 employees for exter-
nal training programmes, seminar etc.
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43.3.4  Course Contenjts

The subjects for training vary from course to course
according to objectives. However the core curriculum for
In-house training programmes includes :

Cooperative law and principles, Nafed’s pro6le, com-
modity Information, marketing operations, establishment
matters, finance and personnel policies

43.4.4 Usuallr, the participants are 30 to 40 years of
age, and have mostly graduate degree. The programmes are
conducted in Hindi and English. ~ All relevant methods of
training are used. In addition, one to two days field visits
to requlated markets and processing units are organised
during the course. Certificates of Participation are issued to
the participants.

4345 During an interview, the organisers felt that the
NAFED’s training programmes meet the training needs of
the targets groups to a large extent and other programmes
supplement them. However, it was felt that the duration and
frequency of these programmes could be increased. The
avallability of staff for training and the trainers is the main
contraint.  Training courses were organised only during the
period when the employees were free from the business
activities.

4351 During 1987-88, internal training activities
remained stagnant, because of the extreme drought conditions
in the country.  However, four progirz_ammes were organised
_%the Federation, three at New Delhi and one at Faridabad.

ese programmes, which were attended by 71 officers and
other staff members, included an In-House Training Pro-
gramme for the staff, an executive development programme
on Supervisory Effectiveness, and the second workshop for
Sales Supervisory Staff and Sales Representatives of NAFED
Processed Foods. The fourth programme, the first of its
kind, was one for the Chief Accounts Officers of the State
cooperative marketing federations. The faculty for these
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programmes was a combination of Divisional and Sectional
Heads of the Federation and eminent quest speakers from
reputed institutions, like the Indian Institute of Foreign Trade,
National Institute of Information Technology, Ministry of
Agéiculture, Government of India, the NCCT, Dabur India
Ltd. etc.

43.5.2 Besides, 29 officers and other members of the
staff were sponsored for 24 different training programmes,
conferences, workshops, seminars, etc. organised within and
outside India. Among “hem were 5 officers who participated
in programmes held abroad— in China, the Philippines, Turkey
and the Republic of Korea. NAFED deputed one of its officers
for participation in ICA Japan course held in India, Thailand,
China and Japan. It also intoduced for the first time
a scheme to offer two scholarships for employees of
member cooperatives. The fellowship is for the amount
of the course fee. One officer of the Assam Cooperative
Marketing Federation was sponsored for participation

|iDn the XXI Course (87-88) of PG DCBM at the VAMNICOM,
une.

4353 In addition, preparatory sieps were taken to
introduce electronic data processing in NAFED, based on a
study of areas of computer application for achieving greater
efficiency.  For this purpose, a division for managing elect-
ronic data processing was created and equipment suited to
organisational needs were identified. Training of staff is in
the process.

4354 The Annual Report 87-88 shows that besides
general body. Board of Directors and Executive Committee
meetings, various other committees and sub-committees
regularly met and prepared grounds for human resources
development. The Board of Directors also appreciated
the devoted work and dedicated services rendered by the
employees, under leadership of the Managing Director and
the elected Chairman.
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4355 Promotion of the Official Language :

NAFED volumarily encourages the use of Hindi in its
official work. The agenda for the meetings of Finance and
Accounts Committee, Board of Directors and General Body,
the Annual Reports, Audited Statements of Accounts and
the Audit Reports are prepared in Hindi.

Many booklets, manuals and the study material for the
In-house Training Programme have been translated in Hindi
and distributed among the trainees during the training
programmes.  Besides every issue of the NAFED Marketing
Review has some pages devoted to Hindi.  The fortnightly
journal ‘NAFED Saransh Seva’, is also brought out in Hindl.

For promotion of effective use of Hindi in official matter,
four Hindi Workshops were organised at different places
during 1986-87. The participants, 17 NAFED officers
and 6/ employees, were given a number of practical exer-
cises on the use of Hindi. One of the sessions was exclusively
devoted to “Official Language Policy” in all In-house
training programmes.

The “Noting and Drafting Incentive Scheme” of the
Federation was amended and made more broad based so that
all the officers and staff members could participate in them.
The Official Language Committee have been meeting
regularly. Hindi Week is celebrated from J4th to 19th
September, every year.

44, National Consumers” Cooperative Federation  Ltd.
(NCCF)

3Siri Institutional Area,

J.L. Nehru Cooperative Comglex,
Hauz Khas, New Delhi-! 109
Tel. 6 8030

Grams : KONFED, New Delhi



441 Organisation :

The NCCF is the national apex organisation of consumer
cooperatives in the couatry. It is both the commercial and
promotional organisation. The Consultancy and Promotional
Cell (CPC) was established in 1964 for advising and assisting
the member federations and consumer cooperatives in im-
proving their managerial efficiency and operational economy.
The CPC was assisted by ICA and SIDA with experts In
consumer cooperation from abroad. The Indian counter
parts who have now got intensive training in and outside
India have taken full charge of consultancy and promotional
work. With its H.O. at New Delhi and through its branches
in three major cities, the CPC s actively assisting the con-
sumer cooperatives. - Some of its specialised programmes are
described in the following account. It may be added that
these training programmes are supplementary to the training
programmes organised by the NCUI for the consumer
cooperative Sector and are organised in collaboration with
the NCCT.

45.  NCCF, Consultancy and PromotioDal Cell

The address of (CPC) is given below :
92, Nehru Place, New Delhi.

Phones : 6417416, 652110

45.1 StafBng :

The CPC is headed by its Chief Consultant who is
assisted by a team of senior consultants and other experts.
There are about 20 concultants supported by administrative
staffworkin? for improving the quality of the movement.
These consultants undertake research, consultancy and train-
ing grogrammes on specific requests from the clients. The
CPC has brought out several manuals for guidance and
training of consumer cooperative Fersonnel in the country.
Most of its publications are in English.
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It may be added that the NCCF besides providing con-
sultancy and training services, plans to undertake consumer
protection and education activities for members, specially
for women and youth. Under the chairmanship of the Chief
Consultant, NCCF, the NCCT has constituted an Expert
Group on Training and Education in Consumer Cooperatives.

45.2 List of Courses Organised by C & P Cell are:

1. Course for Chief Executives for (E DP.") One week
Course on Retail Management (for Chief

Executives Select Stores) One week
3. Seminar for Chief Executives for self-

service One week
4. Trainers Training Course for Training

Officers One week
5. Management Accounting System (MAS)

for accounts furnctionaries One week
6. Training Course for Salesmen One week

453 The courses organised by the CPC are geared to
meet the training needs of participants for improving the
managerial efficiency and ensuring operational economy in
their cooperative stores.

45.4 Methods and Materials :

It may be noted that MATCOM and CPC material in
Hindi and English on the topics of studies is widely used
for the above courses.  Ciass-room lectures with Overhead
projector, visits to consumer stores and work attachments
are used as methods of training. ~ Assessment is made at the
end of each course and action plans suggested. As the
participants are highly qualified and experienced, practical
approaches are used. ~Certificate of participation is issued
by the collaborating Institute. According to the CPC the
factors contributing to the success of programmes are the
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advanced programme planning according to the needs of
Partici ants and timely collaboration with Institutes concerned
or holding the courses. CPC and MATCOM provide funds
for these courses, organised at the national or regional level.

455 For post course follow-up, the consultants visit the
stores and coach the functionaries for improvement of their
functioning and implementation of the action plan given.
Some of these courses are also held with the help of ICA
Office for Asia.

456 The CPC of the NCCF collaborated” with the
NCCT in the condut of three trainer seminars on ILO-
MATCOM Mannual on Retail Management at Bombay,
Gandhi Nagar and Madras respectively. The Indian adapta-
tion of the Manual prepared by the NCCT was used during
the e three seminars each of one week duration.

45.6.1 The NCCF also continued to award prizes to
the three best trainees in the Diploma Course in Cousumers
Cooperative Management conducted at the Colleges, every
year.

46 Centre For Mangement in Agriculture (CMA)
Indian Institute of Management, (IIMA)
Vastrapur, Ahmedabad - 380015
Gujarat, India.

Cable : INDINMAN  Telex : 1216351 1IMA IN
Telephones,: 407241 (30 lines)

46 1 Introduction :

Soon after the establishment of 1IMA, a small group,
called Agco Group was set up in 1963 at the initiative of the
first Director of the Institute, to work on the problems of the
agricultural sector and cooperatives. In the initial years, the
Group conducted studies on the dairy sector, block develop-
ment administration,and the high-yielding varieties
programme, to understand the processes of administering
development and the roles played by commercial an
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cooperative organisations.  On the basis of insights gained
from research and case studies, the Group began organising
training programmes for managers of these activities and
enterprises.

Apart from training practical managers, the Institute
has been engaged in educating potential managers for profes-
sional m.ana%ement. The Post-Graduate Programme (PGP),
started in 1964, found quick acceptance. ~ But since the
principal employers of PGP students were industrial and
service organisations, the Institute considered it necessary to
launch an independent, long duration programme for mana-
1gement in agriculture and, thus beE\an_a one year Programme
or magement in Agriculture (PMA) in 1970.

46.2  Organisation and Staffing :

The introduction of PMA enlarged both the size and
field of activities of the Agco Group. Initially a small group
organised on an ad hoc basis, grew to about 18 faculty mem-
bers in 1988-89. It participated in the whole range of the
Institute’s activities : research, training programmes, educa-
tional programmes, and consultancy. ~ The Group was
redesiganted as the Centre for Management in Agriculture
(CMA% in 1971, It also has 14 full time researchers and 2-3
officers for administration and finance. Cooperatives are
represented on the CMA Advisory Committee which is re-
constituted after every two years.

46.3 Management Training:
46.3.1 Management Development Programme :

Each year CMA offers a number of mana?ement deve-
lopment programmes of varying duration. Faculty members
of other areas and groups participate in these programmes,
some of them having focus on cooperatives.
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46.3.2 Teaching future Managers

In addition to management development programmes,
CMA s responsible for the Specialization Paclcage in Agri-
Culture (SPA) to students in the second year of the Post-
Graduate Programme. Every year 30-35 students enrol for
the two-year SPA programme.  CMA offers about 25 elective
courses (including cooperatives) in this programme as given

below :

(SPA students are to credit a minimum of 15 courses and upto
a maximum of 18 courses.  All courses are elective )

First Term

1. Agricultural Development Policy
2. Agricultural Input Marketing

3. Quantitative Aids in Agricultural Marketing

4, Agricultural Finance

5. Management of Agro-Industrial Projects

6. Development Stategies for Allied Agricultural Sectors
7. System Analysis in Agriculture

8. Project Course

9. Course for Independent Study

Second Term

1 Agricultural Output Marketing

2. Managerial Oral Communication

3. Research Methods in Agricultural Marketing

4. Rural Consumers

g Rural Marketing Fair

7
8
9,

: Inventor¥ Management in Agriculture
Finance for Production and Marketing

. Course for Independent Study
Project Course

Third Term

1 Group Dynamics and Entrepreneurship o
2. Design and Dynamics of Developmental Organisation
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Cooperative Management
Rural Advertising

ana Fment Control and Information Systems for
gricufture

International Marketing
Project Course

—~o o1

46.3.3 In addition, CMA organises every year one or
more viforkshops or seminars on subjects such as, dairy
management, cooperative management effectiveness and
training, handloom cooperatives, youth and society. Appro-
priatt Management Systems for Agricultural Cooperatives
(AMSAC), etc.

46.4 Publications

To date the CMA has #Jublished 135 research studies and
developed about 680 cases for training programmes in agri-
cultural sector Details of CMA publications can be had from
the Pro%ramme Officer (CMA) while the details of the teaching
materials can be obtained from the Publications Division of
the Institute.

47 National Federation of Fishermen’s Cooperatives Ltd.
(FISHCOFFED)
Unit No. 8 (Il Floor), Pocket ‘C’ J-Block Market, Saket,
New Delhi-110017
Phone: 651042

47.1 Introduction :

National Federation of Fishermen’s Cooperatives
(FISHCOFED) is the national apex of fisheries’ cooperatives
ifn India. It is the member of ICA Fisheries Sub-Committee
or Asia.

Under the guidance of its Managing Director the Federa-
tion has started undertaking cooperative education and
training programmes in different parts of the country. A
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brief description of these programmes show the latest trends
in the field of CET and HRD In India.

47.2  Education and Training for Fisheries Cooperatives

The first programme of education and training for
members of fisheries cooperatives was started by National
Cooperative Union of India with financial assistance
from National Cooperative Development Corporation in
the 70’s.  The programme was conducted in 8 marine
States and Union Territories and the project approach
was adopted on the pattern of ‘Indore’. Under this pro-
gramme nearly 30 thousand members of fisheries coopera-
tives in the 8 States and Union Territories were imparted
cooperative education. The contents of the programme
included hoth principles, philosophy and practice of
Cooperation and scientific method of marine fishing.

With financial assistance from National Cooperative
Development  Corporation, some State Cooperative
Unions also conducted education/training programmes
for fisheries cooperatives.

For leadership development of fisheries cooperatives, the
National Centre for Cooperative Education of the
National Cooperative Union of India is regularly con-
ducting a programme of leadership development in which
ahout 30 JJa_rtlcipants are admitted. The programme is
conducted in collaboration with FISHCOPFED which,
in addition to deputing its staff for delivering lectures, is
also consulted in the formulation of syllabus of the pro-
gramme. The participants are also taken to FISHCOP*
FED Projects for practical training.

With financial assistance from International Cooperative
Alliance Fisheries Committee, FISHCOPFED conducted
a Leadership Development Programme for 78 leaders of
fisheries cooperatives of the country in the month of
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10)

November, 1988, which was conducted by foreign and
Indian experts.

Under the Canadian Cooperative Association’s netmak-
ing project, FISHCOPFED conducted coo?erative
education programnjes for the men”bers of all the 3
primary fisheries cooperative societies selected for the
programme.

In States, where the powers of Registrars of Cooperative
Societies have been vested in the Department of
Fisheries, FISHCOPFED in collaboration with the con-
cerned Cooperative Training Colleges conducts pro-
grammes in cooperative law for the staff of Fisheries
Department of the State government.

Some of the Cooperative Training Colleges conduct
short-term programmes specially for the staff of fisheries
cooperatives and the Department of Fisheries.

Candidates from the fisheries ~ department, fisheries
cooperatives and the National Federation are deputed for
Diploma Courses conducted at Cooperative Training
Colleges.

Vaikunth Mehta National Institute of Cooperative
Management conducts, from lime to time, programmes
for top management personnel of fisheries cooperatives
and fisheries department.

Four 1 day workshop-cum-training programmes were
conducted by FISHCOPFED for 4 States selected to
implement Health Care and Family Welfare through
fisheries cooperatives. In the one day workshop, leaders
of fisheries cooperatives were exposed to the concept of
health care and family welfare while in the training
programmes, the paid employees were given extensive
training in health care ana family welfare. Orientation
programmes are proposed to be conducted in these States
on regular basis.
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473 Future Projections

)

The Committee CD National Level Cooperative Federa-
tion éVenkaIappaiah Committee) recommended that
FISHCOPFED should explore the possibility of setting
up of training institution exclusively for the fisheries
cooperative sector. In pursuance of this recommenda-
tion, the matter has been taken up with the concerned
authorities.

The National Council for Cooperative Training had
constituted a task force on training of fisheries coopera-
tives which was headed by the President of FISHCOP-
FED. The task force has recommended the starting of a
diploma course in fisheries cooperative management at 4
Cooperative Training Colleges.

The Canadian Cooperative Association has sanctioned
a project for education to members of fisheries coopera-
tives and, the National Cooperative Union of India,
which has now constituted a Committee to monitor the
programme, in which FISHCOPFED is also involved.
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International Cooperative
Training Facilities In Asia

1 ICA Regional Office For Asia
Bonow House, 43 Friends’ Colony (East)
Post Box No. 7011, New Delhi-110065, India.
Cable : Interallia, Telephones : 6835123, 6835319
Telex : 31-75025 DICA-IN
TELEFAX 011-6447347

11 Introduction :

The International Cooperative Alliance (ICA) is one of the
oldest of non-governmental international organisations. It is
a world-wide confederation of cooperative organisations of
all types.  Founded by the International ~ Cooperative
Congress held in London In August, 1895 it has affiliates in
75 countries, serving over 186 organisations and through them
600 million members at the primary level. It is the only
international organisation (NGO) entirely and exclusively
dedilcaated to the promotion of Cooperation in all parts of the
world.

Besides the Head Office of the ICA, which is now based
in Geneva, there are three Regional Officcs, in New Delhi,
Moshi and Abid%an to serve the surrouding countries more
effectively. All these Regional Offices and the ICA HO have
educational projects.

The Regional Office for Asia (ICAROA) serves 17
pountries ie. Afghanistan, Australia, Bangladesh, China,
India, Indonesia, Japan, Republic of Korea, Democratic
Peoples Republic of Korea, Malaysia, Nepal, Pakistan,
Philippines, Singapore, Sri Lanka, Thailand and Vietnam,
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|d addition, the ICA has a Special Adviser for CooFera-
tive Development and Training for the Pacific. The role of
Special Adviser based in Sydney (Australia) has been to deve-
lop the activities of the ICA in the Pacific Region. There is
urgent need for bringing the Australian and New Zealand
movements in the mainstream of the activities of Regional
Office. Australia and New Zealand are very close to the
Asian Region. The basic objective is to tap developmental
resources of these countries for the benefit of the developing
countries in Asia and the Pacific-

1.2 Organisation :

The main tasks of the Regional Office for Asia are to
develop the general activities of the Alliance in the Region,
to act as a link between the ICA and its affiliated national
movements, to represent the Alliance in its consultative rela-
tions with the regional establishments of the United Nations
and other international organisations, to promote economic
relations amongst member-movements, including trading
across national boundaries, to organise and conduct technical
assistance, to conduct courses, seminars and conferences,
surveys and research, to bring out publications on coopera-
tive and allied subjects, to support and supplement the
educational activities of national cooperative movements, and
to maintain Library, Documentation and Information Service”.

121 Staffing:

~ Besides its Regional Director, the Regional office for
Asia has 8 professionals including two who are responsible
for cooperative education & training.

1.2.2 Funds :

For educational activities, the ICAROA has SCC and
Japan Government funds supplemented by contributions from
the cooperative movements in the Region. It has also colla-
borative arrangements with IDACA, JAPAN, ILO/MAT-
COM, Vienna, FAO Rome, ICFTQ Asian Trade Union
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College, Asian and South Pacific Bureau of Adult Education
(ASPBAE), UNESCO and other international organisations.

1.3 Project Approach :

The development activities of the ICA RO are being
carried out through the following six projects ;

1 Development Coordination Unit (DCU).

2 Consumer  Cooperative  Development  Project
(CCDP),

3 Human Resource Development Project (HRDPJ.

4 Agricultural ~ Management  Training  Project.
fAGMTP)

5 Coop-trade Project.

6 Agricultural Cooperative Development  Project
(ACDP).

131 Development Coordination Unit Project

According to the Cooperative Development Programme
approved by the ICA Authorities, the ICAROA is expected to
play a catalyctic and facilitator role and not the role of imple-
mentor of programmes.  This implied that ICAROA would
engage itself in policy dialogue with member organisations
and governments to creatc favourable atmosphere, assist
member organisations in identifying their needs and priori-
ties and draw perspective planning programmes.

It may be added that the major activities of ROA are
carried ihrough the six projects which are being imi)lemented
in different fields. Under the new development policy of the
ICA and the revised strategy for the Asian Region, the activi-
ties of ROA could be classified under three categories :

a) Servicing of the Regional Council and various specialised
sub-committees,

b) Identifying the trends of development in (he region and
providing support and leadership with the help and
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guidance of Regional Council and various sub-committees
within the limited resources, and

¢) Back-stopping the various project activities with a view
to making them relevant to the needs of the movement.

In order to implement the new development strategy, the
ICA has set up a Development Coordination Unit (DCU),
with the Deputy Regional Director as its Head and, a
Cooperative Development Adviser (CDA).

The CDA has developed a special 4-week training pro-
gramme for “Improvement of the Capability of the National
Cooperative Organisations in Project Identification and Plan-
ning.” This training programme has already been carried
out successfully in Indonesia and Thailand. Preparation for
the same type of training is presently being done together
with the Cooperative Union of the Philippiness. Member
organisations in Malaysia, Bangladesh and Sri Lanka have
also requested the DCU for the same type of training in their
respective countries. FAO and ILO provided support both
in terms of funds and manpower, to the training in Indonesia
and Thailand. FAO and ILO as well as a number of NGOs
such as the Fredrich-Ebert Stiftung have shown great interest
in the programme.

Another major task of the DCU has been to assist
member organisations in identifying new development pro-
jects. In addition, the DCU assisted ILO/MATCOM with
its CDA as a consultant and conducted a three-week seminar
anthﬁ ILO/MATCOM Manual on Rural Credit and Savings,
in Jakarta.

1.3.2 ICA Consumer Cooperative Development Project for
Asia

_The ICA Consumer Sub-Committee for Asia has the

main responsibility for the implementation of activities under

the ICA Consumer Cooperative Development Project. The

In-Charge of the Project is the Specialist in  Consumer
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Cooperation in ICAROA, New Delhi.  He is also the
Secretary of the Sub-Committee. The Administrative and
Secretarial support to the Project is by ICAROA.

The activities of the ICA Consumer Cooperative Deve-
lopment Project for the Region are planned and implemented
under the guidance and direction of the ICA Consumer
Sub-Committee which consists of two representatives from
each member movement in the Asian Region.  The overall
objective of the Project is to assist member movements in the
region in building up viable and sound consumer cooperative
movements, as may provide effective service to the consumer,

especially in the poorer sections, in the rapidly growing
centres.

The major funds for activities of the Project come from
Japanese consumer Cooperative movement.

The Work Plan of the Consumer Cooperative Develop-
ment Project, summarised below, indicates the nature of
activities carried out by it. Most of its dprogrammes are
concerned with cooperative education and training, and
consultancy services as follows.

1 Technical and financial assistance to the Cooperative
Union of the Philippines for a training Course in Co-
operative Retail Management for the trainers.

2 Technical Assistance to the Consumer Coo?erative
Movement in India for training programmes, conferences
and technical meetings.

3 Technical Assistance to ANGKASA for a workshop in
Retail Management.

4 Regional Seminar on Members Participation and House-
wives Involvement in Consumers Cooperatives,

5 Consultancy assistance to the Consumer Cooperative

Federation of Thailand to develop efficiency norms and
quidelines for ratail societies.
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6 Study Mission on Consumer Cooperation to Indonesia
to identify areas which call for external assistance and to
assist in preparing their perspective plans.

7 Coordination of assistance to the School Cooperatives
in Malaysia; participation in TUIWC Seminar on
“Trade Unions in Commerce and Cooperatives in Asia
in the process of promoting their countries’ economic and
social development” held in Manila in November, 1987.

The membor movements in the Region have been invited
to send their proposals and suggestions for the work pro-
gramme 1990-91 onwards. They have been requested, to
Identify areas and activities which need technical assistance
or support under the Project.

1.3.3  Human Resource Development Project

The objectives of the Project are : (a) to identify and
introduce new methodologies and appropriate educational
technology for members, committee members and leadership
development to suit varying situations in - member countries;
(b) to provide technical assistance on programme planning
to member movements (c) to assist membei* organizations in
facilitators’ development programme; and (d) to assist
member organizations in preparing manpower and career
development plans for cooperative educational institutions.

The main activities of the Project are (i) to activise
Cooperative Education Sub-Committee (renamed as ICA
Committee on Human Resource Development for Asia), (ii)
to arrange training programmes for facilitators on training
projects and methodologies (iii) to assist member organiza-
tions in formulating member/committee member development
projects; (iv) to arrange workshops on carriculum develop-
ment, new methodologies and technology for cooperative
education; and (v) provision of consultancy services.
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An important sub-project is the development of women
through cooperatives.

1.3.4  Agricultural Management Training Project

The objective of the project is to help strengthen and
improve agricultural cooperative performance with qualita-
tive and quantitative improvement in cooperative services to
member farmers at the grass-root level. ~Under this project
each year a six-months intensive training programme for
15 carefully selected cooperative managers of agricultural
cooperatives is carried out.  The course programme
comprises (i) @ two months training programme each in
India and in Japan; (iij two weeks study visits each in two
other countries; and (i) preparation of development projects
by participants in (heir home countries. Some details of the
intensive  programme are given in the following account.

1341 I.CA.[Japan Training Course for Strengthening
Management of Agricultural Cooperatives in Asia

Under an agreement between the International Coopera-
tive Alliance (ICA) and the Ministry of Agriculture,
Forestry and Fisheries (MAFF) of the Government of Japan,
the IC\ launched in 1986 a Management Training Project
for Agricultural Cooperatives in Asia. Since then three
courses have been held. In addition, the participants worked
on projects in their own countries during the course.

1.3.4.2 Objectives :

The main objective of the training programme/course is
to help strengthen and improve agricultural cooperative
performance In the Asian region, so as to bringa qualitative
and quanitative improvement in cooperative services

Note ; Candidates from India for all the ICA programmes are
invited through the NCUI and other member organisations
from the Country.
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to member farmers at the grass-root level. ~ The overall aim
is to help improve members’ income and ensure their active
participation in the cooperative business.

Participants :

Fifieen participants holding middle or senior level
managerial positions in cooperatives or their supervising
organisations are selected every year to attend the residential
course. The ten countries of Asia, from which the
participants are selected throu%h the member organisations
of the ICA include Bangladesh, Peoples Republic of China
India, Indonesia, Republic of Korea, Malaysia, Pakistan, the
Philippines, Sri Lanka and Thailand.

1344 Training Course Part 1, New Delhi October-
December. (2 months).

(i) Review of cooperative organisations and manage-
ment practices in J)articipating countries, based
on the backgrouna papers presented by the
participants.

(i) Module On Integrated Cooperative Development
(ICD)

— Introduction to the Concept of Integrated

Coopertive Systems (ICS). General readings and
discussions.

— ICS at work. Introduction to FAO Appropriate
Management System for Agricultural Cooperatives
(AMSAC) .

—  Pre-requisites for ICS—Cases and Group discussion.

— Socio-Economic Gains of ICS—Case and group
discussion.

— Role of manager in 1CS—Case and group
discussion.
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Organisational Issues in ICS Planning & Organisa-

tion Environment. Case and group discussion.

Organisational Structure and Integration. Case &

discussion.

Organisational ~ Leadership. Case and group

discussion.

Module On Planning and Management (1)-
(computers used)

Economic/Financial Planning Techniques. Case and

discussions.

Cost and Break-even Analysis. Ratios and

Analysis.

Cash flow, time value of money, investment

analysis.

Private and Social Cost Analysis for Investment

Decisions.

Module on Planning and Management (11)-
(computers used)

Planning : Case.

Formulation of Marketing Strategy.

Strate%ic Issues on Production Operations : Faci-
lities Planning (location and capacities)
Product-Mix. Linear Programming.

Cost in decision making.

Scheduling and Net-work Technique.

Module on Designing Project for Agricultural
Development

Designing Projects (A Note on Project Cycle)
Project Identification.
Workshop on Monitoring and Evaluation :

gynamics of Monitoring and, Evaluation Indicators.
ase.
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— Guide to Monitoring and Evaluation of Small
Farmers’ Cooperatives,

— Appraisal of Project Proposal.

— Guidelines for Preparation of Field Projects (OHP
presentation)

(vii) Field Study Visits in India (3 weeks)
(viii) Field Study Visits in Thailand (2 weeks)

1345 Home Country Assigments : (6 weeks)

The home country assignments are intended to provide
to the participants an opportunity to identify areas for viable
projects in the course related subjects, in consultation with
the nominating organisations and formulated cooperative
development projects for discussion and appraisal during the
second part of the Course at IDACA. It is expected that
these projects, to be finalised towards the end of the training,
will provide a valuable framework for the sponsoring

organisations to plan and implement development projects
on similar lings for strengthening the structure and function-
ing of agricultural cooperatives in respective countries.

1.34.6 Training Course—Part 1l, IDACA, Tokyo, Japan
(2 months)

) Sessions on :

— Introduction to Japan, Its Rural and Agricultural
Situation

— History and Present Position of Agricultural Co-
operative Movement in Japan.

— Present Situation and Functioning of Agricultural
Cooperatives.

— Rural Institutions and Agricultural Development so
far.

— Land Utilisation and Consolidation.
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— Agricultural Structural Improvement.

— Busingss Management in Primary Cooperatives
(based on case studies).

— Management of Members Organisations (based on
case study)

— Farm Guidance in Agricultural Cooperatives.

— Better Living Activities in Agricultural Cooperatives
(general discussions and case studies).

(i) — Appraisal of Projects prepared by Course partici-
pants during home country assignments.

(iii) Field Study Visits in Japan (Part I) and
Review of Field Visits.

— Credit Activities of Agricultural cooperatives.
— Supply Activities of Agricultural —cooperatives.
— Marketing Activities of Agricultural Cooperatives.

— Steps for Strengthening Management Policies in
Agricultural Cooperatives.
(iv) Group Work for drafting Regional Plans.

— Measures for drafting the Regional Agricultural
Promotional Plan (RAPP) and business planning at
the primary cooperative level-

— Demand/Supply adjustment measures for Agricul-
tural and Livestock Products.

— Price stabilisation Measures for Agricultural
Cooperatives.

(v) Field Study Visits in Japan (Part I1) and
—  the review of the Visits.

— Education and Training Activities of Agricuhural
Cooperatives.
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— Agricultural Extension Work by the Government
Departments.

— Disaster Compensation Scheme for Agricultural
Cooperatives.

— International Cooperation on Agriculture and
Forestry by the Government of Japan.

(vi) Panel Discussion on Inter-agency Cooperation for Pro-

ject Follow up (ICA, FAO, MAFF, APO, CUAC, etc.)

(vii) Evaluation and Conclusion of Part Il of the Course,
(viil)Field Visits in the Peoples Republic of China (2 weeks).
(ix) Discussions and Conclusion of the Course.

1.34,7 Methodology :

Participative methods will be used throughout the
Course

Group work through syndicates of five or more persons.

Every syndicate exercise will be based on a document
provided earlier or computer software.

Lectures will be mainly for introducing a subject for
group discussion. The lecturer is expected to act asa
facilitator or resource person for effective learning.
Management cases or case studies are widely used.

Participants are actively involved in the preparation of
model plans or detailed plans for Integrated Cooperative
Development at different levels,

Use of reference books and other related documents is
encouraged.

Audio-visual method and aids are used frequently,
according to the needs, thus participants learn to com-
municate effectively.
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1.24.8 Course Coordination :

Project Director, N _
ICA/Japan Cooperative Training Project
ICAROA, 43, Friends Colony, New Delhi (India)

1.25 ICA Cooperative Trade Project : (COOPTRADE)
Address : ICA COOPTRADE Project,

Clo ICAROA, 43, Friends Colony, New Delhi-110065

The Cooptrade is a ,oroject under ICA with the objective
to promote international cooperative trade through technical
assistance to cooperative business organisations. Since 1984,
the Project has been operating from Kuala Lumpur and from
July 1989, the project operates exclusively under ICA, hence
the present name : ICA COOPTRADE project.

The COOPTRADE has provided technical assistance to
cooperatives in the region. The assistance has included
feasibility studies, result orientied consultancies and training
international marketing. Training has been provided through
international seminars and individually for selected organisa-
tions, with emphasis on the latter.

The activities of Cooptrade are guided by the ICA Sub-
Committee For Trade and Industry, which meets periodically
and reports to the ICA Council for Asia. The main problem
of project is that the advanced cooperative movements are
reluctant to purchase goods which the cooperative movements
from the region want to export. Itis felt that the ICA Ha.
should take up this matter with the Policy Makers in various
movements.

1.2.6  Other Development Projects of the ICARO :

~The ICA RO also plans to develop, new projects in the
field of cooperative Information (Data Bank), Agricultural
Cooperatives and Fishery Cooperatives for the Asian Region.
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2 Institute for the Development of Agricultural Cooperation
in Asia (IDACA)
4771, Aihara-cho, Machida City,
Tokyo 194-02, Japan. Tel : 82-4331
Telex - 2872505 IDACA J.
Cable : IDACA IN ASIA 0104424

2.1 Introduction:

The IDACA is an international organisation that trains
agricultural coeperative leaders and managers from develop-
ing countries. It attaches foremost importance to having
them learn lessons from what the Japanese agricultural
cooperatives have done to best serve the interests of farmers
who dedicate themselves to tilling not only the soil but also
the human/mind heart. The IDACA has special relations
with the ICAROA and its member organisations in India
and other countries of the Asian region. It is hoped that the
IDACA will contribute to the restructuring of rural com-
munities by further consolidating inter-cooperative relation-
ship with agricultural cooperative leaders of various
countries by making Japanese rural society a source of
inspiration for them. At present, the nation’s farming
population is vigorously wrestling with high technology-
oriented farming through the medium of biotechnology and
computers. Through the agricultural cooperative movement
it will give impetus tp the development of innovative
agriculture and new-type of rural communities, thus carry
forward the country in the 21st Century. Meanwhile,
industrious young farmers and their wives have been working
out long-term plans incorporating life-cycle scheduling,
farming operation plans and designs of living, in the future.

2.2 Organization and Staffing

The Institute for the Development of Agricultural
Cooperation in Asia (IDACA) was established on July 8,
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1963, with funds raised among agricultural cooperatives in
Japan and with the support of the Japanese Government.
The IDACA has close collaboration with the Central Union
of Agricultural Cooperatives in Japan (CUAC). The policy
making body is a fourteen member Board of Councillors,
having representatives from agricultural cooperatives (7),
consumers cooperatives (1), fisheries cooperatives (1) and
organizations relating to international cooperation (5) viz.
ILO, Japan FAO Association, Institute of Dovelopment
Economics (IDE), Japan International Cooperation Agency
(JICA).  The Executive Body is the Board of Directors
consisting of nine members which include a full-time manag-
ing director and four directors from national or%anizations
of agricultural cooperatives. The President of the Central
Union of Agricultural Cooperatives (CUAC) is also the
President of the Board of Directors. There is a Board of
Advisors.  There is no full-time teaching staff. Courses are
conducted with the support of CUAC staff and specialists
from the cooperative organizations. The administrative and
supporting staff comprises 10, including the IDACA’S
Managing Director and Course Coordinators.

2.3 Physical Facilities :

IDACA has its own building complex recently construc-
ted one near the Central Agricultural Cooperative College,
about i00 Km. from Tokyo. There are three classrooms
with a seating capacity of 60 each. There are also a meeting
room, T.V. lounge, audio-visual room, lobby, dining room
and two office rooms.  The audio-visual aids available are
slides, films, overhead projectors, T.V. Monitors, etc. There
aie 25 fully air-conditioned rooms with attached baths for
the participants, which could provide accomodation for 25
persons only.

24 Training Programmes :
There are three types of training projects namely volun-
tray training courses, commissioned training courses and the
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training courses based on bi-lateral agreements. They are
designed to expose participants to the Japanese experiences in
the operation, function and mechanism of the agricultural
cooperative movement.

241 Current Training Courses
A. Voluntary Training Courses :
2.4.1.1 1CA-Joint Sponsorship Seminar

In line with the agreement between the Central Union of
Agricultural Cooperatives, IDACA and the ICA, the Institute
accepts each year twenty participants from agricultural
cooperatives from the various Asian countries and trains
them for three weeks on the agricultural cooperatives of
Japan.

2412 Training course for cooperators from selected
countries

On the basis of discussions between the Central Union
of Agricultural Cooperatives and the agricultural coopera-
tives of developing countries which are members of the ICA,
the Institute systematically invites two countries to send
candidates to Japan for training concerning the activities of
agricultural cooperatives in Japan.

24,13 IDACA’s Special Training Course

It is a special training course usually conducted once a
year for fifteen persons, from ICA member countries, who
desire to study the actual conditions of organization, business
and management activities of Japanese agricultural coopera-
tives.

B Commissioned Training Courses
24,14 General Course in Agricultural Cooperatives under
Colombo Plan

It is held once a year for about twenty participants from
twenty countries. It is commissioned by the Japan Inter-
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national Cooperation Agency and implemented by the
Japanese Government through the Governments of the
developing countries. The training is on the agricultural
cooperative movement of Japan.
24.15 |DACA Refresher Courses

This is training for those who previously received
training under the agricultural cooperatives group course of
Japan (IDACA training) and who request re-training.
2.4.1.6  Agricultural Development Project Training Courses

This is a training course for projects for nurturing
agricultural cooperatives rather than agricultural develop-
ment projects which are carried-out through tie-ups between
the agricultural cooperatives of Japan and developing
countries.

C Training Course hased on Bi-lateral Agreement

These are special training courses underwhich partici-
pants are accepted from other countries on the basis of agree-
ment memoranda between overseas agricultural cooperatives
and Japan’s Central Union of Agricultural Cooperatives.
The training courses currently carried out are as follows :

24.1.7 Training course for Cooperative Agricola de cotia
Cooperative Central, Brazil

24.1.8 Training for the National Agricultural Cooperative
Federation of Korea

2419 RECA Seminar
2420 1CA/JAPAN Course for Strengthening
Management of Agricultural  Cooperatives,
New Delhi Bangkok, Tokyo & Seoul.
The Afro-Asian Rural Reconstruction Organization

(A_ARRO% holds a seminar twice every three years at IDACA.
It is for the delegates of the governments of AARRO affi-

liated countries on the role and functions of Japanese agricul-
tural cooperatives in the promotion of agriculture and the
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development of rural communities. The! seminar usually lasts
for two weeks and is attended by twenty delegates.

25 Course Contents:

The main contents of training of the above courses are as
follows : 1) History and pressent state of a?riculture in
Japan, 2) Development and present state of agricultural
cooperatives in Japan, 3) Organized  projects and
administration of agricultural ~ cooperatives (.. laws
related to agricultural cooperatives ; actual state of agricul-
tural cooperative organizations; administration of agricultural
cooperatives including auditing; projects of agricultural
cooperatives aiming at the improvement of farm-management
andjivelihood viz. credi® business, education and publicity),
and 4) study visits which are on-site training concerning
the operation and activities of agricultural cooperatives and
organizations in Japan.

2.6 Training Methodologies :

Lecture, discussion, study visit and report making.
Library and group work is also done.

2.7 Planned Future Courses

Of the three_txpes of training project outlined in 2.4.1
above, seven to eight courses are held annually.

2.8 Language/s of Instruction
~ The language of instruction is Japanese with
simultaneous translations. Courses have been offered in
English, Portuguese and Thal.

2.9 Facilities For Foreign Students

All the courses conducted at IDACA are for foreign
students, nominated through proper channel. By the end of
1988 IDACA had accepted 2535 participants for its Training
Seminars & about 100 more would participate during 1989.



3 Asian Confederation of Credit Unions (ACCU) A

Principal Office : <1
P.O. Box 24-171, Banlcck 10240, Thailand r
Tel : (02) 374-6781

Telex : 82234 ACCU TH. Cable : ASCONFEDER

3.1 Introduction

The Asian Confederation of Credit Unions (ACCU) was
established in April, 1971 and in May, 1971 it became the
member of World Council Credit Unions (WOCCU). ACCU
is an alliance of Credit union leagues, federations, and
promotion centres of Asian countries working towards the
Integration of the credit union movement at the regional level.
It serves as a vehicle by which the Asian credit union
resources, hoth human and financial, are pooled Tor the bene-
fit of the entire region. ACCU’s activities include education
training, technical and financial services.

ACCU has fraternal relations with UN and national
cooperative movements and other international organisations
functioning in Asia. Its representatives participate in the
inteinational gatherings such as, the South Asian Sub-
regional seminars on Credit Union Consodiatjon for Growth,

3.2 Organisation :

Two delegates represent each member nation at the
biennial Genera] Meeting. Five of fifteen of these delegates
form the ACCU Board of Directors. The General Manager
acts as Chief Executive Officer of the Confederation. The
General Manager lis assisted by a Training Advisor and
several (4) administrative and the secretarial assistants.

3.3 Finance :

Financial support for ACCU is provided by member
leagues and by various public and private development
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assistance organisations. Since 1971, it has been working as
an incorporated body of WOCCU-

34 Objective

ACCU’s mission is to assist members to organise,
exPand, improve and integrate credit unions so that they can
fullfil their potential as effective instrument for socio-economic
development of people. The Confederation encDurages the
exchange of ideas and information, promotes credit union
development and growth, represents members’ interests, and
extends to credit unions and their members education and
financial services in areas where they are required.

35 Educational Programmes :

ACCU has an ongoing credit union promotion progra-
mme focussed on Asian countries spreading the credit union
message, principles and benefits to as many people in that
area as possible.  The challenges of trring to reach millions
of people in need of economic upliftment are great and
ACCU is confident that wjth basic credit union tenets of
unity and brotherhood & dedicated work, it will be able to
meet them with success in the years to coiiie.

351 ACCU has national level members in Bangladesh,

Hong Kong, India, Indonesia Japan, Korea (South) Malaysia,
Papua New Guinea, Philippines, Taiwan, Sri Lanka and
mihailand.  Besides having active education and training
programmes through the member organisation, ACCU
organises educational activities in Nepal, Pakistan, Singapore
and other countries of the region.

3.5.2 The contents of educational programmes include
credit union principles related to democratic structuie, seivice
to members and social goals of credit unions.  These princi-
ples, similar to cooperative principles, are Open and
Voluntary Membership, Democratic Control, Non-Discrimi-
nation, Service to Members, Distribution to Members,
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Building Financial stability, On-Going Education, Coopera-
tion Among Cooperatives and Social Responsibility. ~ These
have been approved by WOCCU Membership Council on
24th August, 1984,

The Credit Union Operating Principles are found in the
philosophy of Cooperation and its central values of varied
equality, equity & mutual self-help  practices in the
implementation of credit union philosphy around the world
has the central idea of human development and the brother-
hood of man expressed throuc]}h people working together to
achieve a better life for themselves and their community.

4, Asian and Pacific Regional Agricultural Credit Associ-
ation (APRACA)

APRACA Secretariat,

Maliwan Mansion, Phra Atit Road,

Bangkok 10200, Thailand.

Tele : 2817844  Telex ; 82815 FOODAG TH
Cable : Foodagri, Bangkok.

4.1 QOrganisation;

Established in 1977 at New Delhi, APRACA is an
Association of institutions directly or indirectly involved in
agricultural credit in the Asian and Pacific Region. The
members of APRACA are :

. Any government in the Region;

ii. - Any national-level financial institution or national
level federation or association of financial institu-
tions actively interested and involved in agricutural
credit & development

iii. Any central bank or monetory authority; and

Iv. Any national level agricultural credit training and/
or research institution,
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Sponsored by F.A.O. the association has had 55
members including Cooperative Banks and the Training/
Research institutions.  1ts membership covered 19 countries
as on 30th June, 1986. It may thus be that APRACA s
not an Inter-Government body.

4.2 Objectives :

One of the main objectives of APRACA is to coordi-
nate and organise training programmes for agricultural credit
in the Region, and to facilitate exchange of personnel
between institutions of different countries for In-service
training.

According to its new Plan of Action, APRACA has been

orienting its activities towards achieving the following
objectives :

L To strengthen the rural financial system and to foster
self-reliance among agricultural credit institutions;

2. To promote collective self-reliance among agricultural
experience, the pooling, sharing and utilisation of their
technical resources;

3. To stren?then the capacity of agricultural credit institu-
tions to formulate requisite strategies and to formulate,
monitor, implement and evaluate relevant development
projects.

43 Staffing

At present the General Secretariat comprises the Secret-
tary General, a Technical Assistant, and three clerks-cum-
typists.

4.4 Physical Facilities :

The FAO Regional Office for Asia and Pacific provided
free of cost office accommodation in its premises in  Bangkok
to house the General Secretariat of APRACA. Office
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equipment and related facilities such as the teleﬁhone, telex,
etc. provided by RAPA. Upon the request of the APRACA
General Assembly, the FAO RAPA also provided on a part-
time basis and free of cost the services of its Regional
Marketing Credit and Cooperatives OiBcer to function as the
Secretary General of APRACA from its inception, until
1984, The services of an FAO INSTA Holder (In-Service
Training Awardee) was also provided as Assistant to the
Secretary General during the years 1981 and 1982. Both
FAO HQs. and RAPA expertise, their library and documen-
tation services and information on current UN System’s
credit programmes were also available to APRACA as and
when needed. FAO actively collaborated with and support-
ed APRACA initiatives in the field of agricultural credit.

4.5 Financial Resources :

The financial resources of the Association are raised ia
the following manner :

. Admission Fees and Annual Membership Fees;
il Voluntary Contributions from Members;
lii. Grants and Donations from other sources; and
Iv.  Other Income such as through sale of publications.

4.6 Training Needs Survey and Sub-regional Consultations:

A Training Needs Survey in the Region was carried out
by APRACA in February 1985 with a view to updating the
information regarding training needs and the training
facilities and the courses offered by a?ricultural credit
institutions in the Region. Economic Development Institute
(EDI) of the World Bank provided needed financial support.
Then with the survey report as a base, APRACA conducted
three Sub-regional Consultations on E/TCDC in Training
and Research in Agricultural Banking as indicated below.
The purpose of the consultations was to improve the
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Subdregiona-l Tiiainingl’rogrammes in the content of changing
needs.

The finBings of these con’'uitations were used as basis .for
planning §ub-reg|0nal training programmes for 1987'& 1988.

4.7 Trainng ,

APRACA'’s training activities may be classified Under'
the following heads :

1. Staff Exchange Training Programme;

2. Senior Executives Group Study/Observation Pro-
gramme;

3. Sub-regional Training Programmes; and
4. Regional Workshops, Seminars and Consultations.

The ffnancial arrangem'ents for tflese programmes are
made on cost sharing basis! APRACA pays for the airfare
of the participants out of funds received from donor™,
Deputing member institution pays for daily subsistence
allowance (DSA) of its participants, and the host institution
makes local arrahgements, including provision of training
facilities, field trips and transport, and bears the costs invol-
ved. These financial arrangements apply to all the training
programmes,

4.7.1 Staff Exchange Training Programme;

The Programme is designed for middle level management
personnel of -member institutions to broaden their outlook,
enhance their professional skills, and to plan for possible
adoption/adaptation of what they learn to their home
courlltries. The duration of the programme is of two to three
weeks.

A.  Selection of subjects and host institutions :

The programme is so designed that each participant
chooses his or her own field of interest, and indicate the host
country & the member institutions which he would like to
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visit.  APRACA then arranges a careful matching between
the two, viz. needs of the candidates and the training facilities
of the host countries. The participants are thus enabled to
learn about policies, programmes and pr(H'ects as well as
systems and procedures of agricultural credit and banking
institutions in other countries. Emphasis is placed on learn-
ing about innovative policies, programmes and projects for
the small farmers.

B. Reports and follow-up

Each participant submits a report after completion of his
training to his own institution, the host institution and to
APRACA detailing the programmes; practices and innova-
tions studies; significant experiences and lessons of value to
him; and recommendation regarding what new ideas-
programmes, projects, practices, etc., can be adopted/adapted
to the home country/institution.

On an average about 20 participants, who are working
at a senior or middle level of management/administration in
member institutions participate in the Exchange programme.

4,72 Senior Executives Group Study/Observation Pro-
gramme

The above mentioned programme was introduced in
1980. The main objective of the programme is to enable a
small group of senior executives of agricuhural and banking
institutions of selected countries to carry out a systematic an
intensive study of the credit systems in another country and
evaluate their performance for the purpose of possible
adOﬁtion/adaptation to their own institutions. The duration
of the ﬁrogramme has been arranged 10 to 14 days. So far
five such group study tours have been arranged in India, the
Philippines, Republic of Korea, People’s Republic of China
and Sri Lanka.  So far 11! senior executives from difTerent
countries have carried out group study tours in five countric.s
of the Region.
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4.7.3  Sub-regional training Programmes :

APRACA has divided the developing part of the Region
into three sub-regions based on broad homogeneity and
geographical contiguity. The three sub-regions are ; South-
East Asia; and the South Pacific. Sub-regional training
programmes have been organised generally on a rotating
pasis for these sub-regions. Two target groups have beea
identified for whom the training Frogrammes are arranged :
(i) Banks’ management personnel and (i) Trainers engaged
in training agricultural credit and bank personnel.

(a) South Asia: Establishment of CICTAB

A survey training needs in Bangladesh, India, Nepal and
Sri Lanka was conducted.

Following the survey, the FAO took the initiative of
establishing, in collobration with governments of the four
countries, a training centre for the sub-region. This Centre
for Internatioral Cooperation and Training in Agricultural
Banking (CICTAB) was established in .Tanuary 1983 at Pune,
India. The aims of the Centre are,

() to promote and strengthen national institutions
concerned with training in agricultural credit and banking

(if) conduct sub-regional training courses on specialised
trainining courses on subjects of common interest to member
institutions of the four countries, and

(iil)  to provide facilities for inter-regional seminars.

The APRACA has participated in the discusions con-
cerning the planing and organisational work for establishing
CICTAB and collaborated with the FAQ’s efforts. The
CICTAB has been utilising the well-developed training
facilities of the two member institutions, viz. Vaikunth Mehta
National Institute of CooEerative Management' and the
College of Agricultural Banking at Pune, were upgraded to
cater to international requirements. '
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CICTAB has organised two training programmes for the
sub-region :

(i) Training of Bank Personnel in Production Financ'e
for the Rural Poor in 1983, and

(i) Training of Trainers for Developing Training
Systems and Methods, with emphasis on serving the
Poor, in 1984,

Direct outputs have been 55 trained personnel, about 6
participants from each of the four countries. The courses
are held for varying duration at Pune. In February 1985
FAO and APRACA co-sponsored a three day Sub-Regional
Fertiliser Credit Seminar in Islamabad; Pakistan with 50
participants from the country and one participant each from
India, Nepal, Sri Lanka and Thailand.

(b) South-East Asia :

~ Based on the survey of training needs of member
institutions in the Sub-region, APRACA formulated tWo
training programmes for the two priority target group's

identified by the Survey, viz. (i) Management Personnel, and
(il) Trainers.

The objective of the Agricultural Banking and Credit
Management (ABCM) Training Programme is to improve
conceptual, analytical arjd decision-making skills in handlin%
bank operations especially for small farmers and the rura
poor.

The ABCM programme held in Korea had an additional
objective of exposing the participants to alternative systems

and procedures for monitoring and evaluation of perfor-
mance of rural financial institutions in Asia.

The ob{'ective of the second programme for Trainers-
Agricultural Banking and Credit Trainers’ Trainjng Pro-
gramme (ABCT)-was to improve the pedagogical skills of
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the trainers as well as their, abilities to evaluate trainining Pro-
grammes. The duration of the programmes have been approxi-
mately two weeks.

(c) South Pacific :

A Training programme for sub-region was designed on
basis of the findings of an APRACA Survey of Training
Needs carried out in the Sub-Region in 1981. The objective
of the programme was to improve the knowledge and skills
of bank personnel in the identification, formulation and
appraisal of agricultural development projects.

Two-weeks Training Programmes were conducted one
each in Papua New Guinea, Fiji and Western Samoa with
about 50 participants attending, representing 14 national
level institutions.

4,74 Regional Workshops, Seminars, and Consultations :

The purpose of these programmes are to enable
Farticipants generally at a senior level to exchange experience,
earn from each other, and formulate plans of action at
regional, sub-regional and national levels. These are
organised by APRACA periodically on subjects of vital
concern to member institutions in the Region.

) Regional Experts Consultation on Crop Insurance
Programmes and Policies in Asia.

The Consultation was origansed by FAO RAPA and
APRACA from 1.5 April 1986 in Tienjin. China. There
were 29 participants from 15 institutions in 9 countries and
the outcome was A Crop Insurance Analysis Framework.

I1) Regional Course on Agro-Industrial Project Formu-
lation & Appraisal, Seoul, Korea, 5-30 October,
1987.  About 9 dparticipants from 8 member institu-
tions participated.

I'll) Regiotial Seminar for Financial Managers, Kuala
Lumpur, October, 1987. Nine member institutions
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participated. The Economic Development Institute
(EDI) of the Word Bank partially financed the
seminar.

4.8 Action Oriented Projects :

APRACA has been holding Regional Seminars and
Consultations, as a part of Action-Oriented Projects with the
aim of following up the recommendations of the Regional
Seminars with national level workshops and national action
programmes.

(@) Joint Project for Training Personnel of Rural Banking
institutions for Improving Services to Low-Income
Groups.

This Project was jointly carried out by APRACA with
the UN Inter-Agency Committee on Integrated Rural Deve-
lopment for Asia and the Pacific (IAC-IRD) and the FAO.
The objective of the project was to assist the Governments
and credit institutions in re-oricnting the outlook of con-
cerned personnel towards the problems and needs of low-
income groups in their respective countries.

(b) FAOQ-APRACA Project for “Promotion of Village-Level
Credit Projects for Small Farmers.

(c) Rural Savings Mabiliation (RSM) Programme.
M9a8cro-level studies and Regional Workshop in Manila,
1984

Case Studies and Regional Consultation of National
Coordinators, Korea, July, 1985.

Regional Workshop on Strengthening Small Farmer
Credit Systems in Asia and the Pacific, Manila, March
1985,

Regional Workshop on  Strengthening Institutional
Credit Services to Low Income Groups, Nanjing, China
May 26*30, 86.
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National Workshop :

One of the elements of the RSM plan is to hold
national workshops to promote national action plan on RSM.
The holding of such workshops have been going on, since
1985.

(d) Monitoring and Evaluation Project

The first component in the Project was the or%anisation
of the Regional Seminar on Monitoring and Evaluation of
Performance of the Agricultural Credit Institutions in Asia
and the Pacific at Pattaya, Thailand from 9th to 13th
December, 1985. 55 representatives from 34 institutions in
20 countries attended the seminar.

The second component of the Project is the preparation
of a Manual which shall be used during the field work.

The third component is for APRACA to institute the
Monitoring and Evaluation System in collaboration with
member institutions,

(¢) Project on Promotion of World Bank Accounting
Guidelines

The above project is complimentary to the Monitoring
and Evaluation Project.

4,9 Consultancy Service

Short-term consultancy service is arran%ed bY APRACA
for @ member institution in need of technical assistance
through the help of another which has the expertise available.
The objective of the Programme, called Mutual Technical
Cooperation Programme, is to imqgrove the eflBciency of a
member institutions by helping it in planning and/or
implementation of agricultural credit policies, programme or
projects, in adopting new systems and procedures and in the
training of stafiF
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The programme was started in 1979.  Usually the period
of assisgnment of the expert is 2-4 weeks but may sometimes
extend upto 3 months,

The principle of cost sharing is applied to this
programme.  Out of 20 consultants arran%ed under the
Mutual Technical Collaboration Programme, 8 were mainly
assisgned with the task of Designing and Implementation of
Training Programmes.

4.10 Information Exchange :

(a) APRACA NEWS DIGEST — Quarterly, since
inception.

(b) APRACA Research Journal, launched in 1984.

(c) 26 publications as results of APRACA programme.

The various training prO?rammes, workshops and
seminars have provided lively tora for person-to-person
exchange of information, in addition to their performing
other vital functions.

5 International Labour Organisation
CH-1211 (Geneva-22)
4, route des Morillons, Geneva.
Cable:Interlab Geneva. Telex 22 271 BIT CH
Telephones: (022& 99961 11,
Asian Office: U.N- Building, (L1th Floor)
Sala Shantitham, Bangkok-10200 Thailand.

5.1 In the U.N. system ILO has the largest and diver-

sified programme in the field of cooperative development,
involving cooperative education and training activities. It
has a special Section devoted to promotion of Cooperation
and Education among working people of the world. A new
ILO service is known as MATCOM i.e. Mate ial ind Techni-
ques for Cooperative Management Training based in U N.
Buildings in Vienna (Austria). From there, the project-team
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coordinates the collaboration with cooperative trainers/
educators in many developing countries, edits and finalises
the training material on various aspects of cooperative
management and organises trainers’ worshops, seminars and
the MATCOM consultancy services. MATCOM makes it
possibe to collaborate on a world wide basis in the design of
training programmes and material in cooperative manage-
ment.  So far, about 100 publications on cooperative
management have been brought out and sold through ILO
Publications Division. Some of these publications can be
had from the MATCOM LIAISON OFFICER, care of ILO
/Srleﬁ Office, 7 Sardar Patel Marg, Diplomatic Enclave, New
elhi.

5.2 Internation®il Centre For Advanced and Vocational
Training (ICAVT)
Cooperative Section ICAVT ‘
Course Unita d’ltalia, 125 ,
10127 Torino-Italy
Telephone : (Oil) 69361, Telefax : 39-11638842
Telex : 221449 CENTRN - L

The- Cooperative Section of ICAVT hafs announced an
international training programme in Management of Co-
operative Training Institutes, to be conducted in English.
This course has been sponsored by the Italian Government
and therefore the nominations must be made through the
Italian Embassy in the applicant’s country. Important details
of such courses can be had from the above address. The
resent course which is of 12 weeks duration will be held at
urin some time during 1989.

For Travel Grants for such international courses, UNE-
SCO, Paris and its National Commission in the country of the
applicant may be cantacted. UNESCO has a modest travel
grant for selected workers education (including cooperative
education) leaders in developing countries. NCUI’s Candi-
dates,have made frequent use of UNESCO Travel Grants,
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6 Food and Agricultural Organisation of the United Nations
(FAOQ)
VIA Delle Terme Di Caracalla, 00100 Rome, Italy.
Asian OfiBee : FAO Regional Office For Asia and Pacific,
(RAPA)
Maliwan Mansion, Phra Atit Road, "Bangkok, 10200
Thailand.

6.1 FAO had some important small farmers’ projects
in Bangladesh, Nepal and other countries of Asia. These
were action cum education projects, leading to much impro-
vement in the delivery system of technical and other govern-
ment assistance to small farmers and other weaker sections of
rural society in developing countries. Based on the experi-
ences of working with rural poor in Asia, FAO decided to
mount its umbrella programme People’s Participation in
Rural Development through the Promotion of Self-Help
Organisations (PPP).

Another emerging concern during the 1970s was the
low level of involvement of rural women in cooperatives and
other rural women organisations. In the 1980s, FAOQ’s
policies and programmes have, like those of other develop-
ment agencies focused more on rural poor. In ling with this
commitment the activities of the Cooperatives Group of FAO
during the first half of the Third Development Decade were
geared to people’s participation as the cornerstone of rural
development, with emphasis on the role of the small farm
families and the rural landless in that process.

6.2 The Asian and Far Eastern Office of the FAO
(FAO RAPA) Bangkok has been supervising several pro-
grammes and development projects having cooperative educa-
tion and training as an important element. Any way, RAPA
does not have mere CET programmes per se.  Some of these
programmes arc based on the FAQ’s approach - Appropriate
Management  System  for  Agricultural  Cooperatives
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(AMSAC). The system is briefly described in the following
account.
6.2.1 Appropriate Management System for Agl. Coopera-
ti\eeps (,%MSAC) ; : ' : d
The AMSAC anroach as evolved by FAO is an
integrated agricultural cooperative system which emphasises
on management of agricultural output so as to bring increasing
social and economic henefits to the participating members.
The basic objective of the AMSAC pro%ramme IS to
increase the income earning capacity of the small farmers in
particular with their active participation in the decision-
making process. The programme is based on an integrated
system for cooperative management which focussed on agri-
cultural outputs as the basis for forming the cooperative
organisations leading to vertical integration for the maximi-
sation of benefits to members on the 0id hand, and
backward integration for cost minimisation and adoption of
improved technology on the other. It may thus be defined
as output based Integrated system of management which is
member oriented, member responsive and member controlled.

The essential features of the AMSAC Approach are :

1) Itis output based ;

i) It seeks integration of agriculture to processing and
to marketing, and vice versa.

lii) Itis responsive to members demand. .
Iv) It focusses on growth of farmers for improved

income earning capacity.
v)  Control of policies is by members through institu-
tionalised, democratic and participative process.
The objectives of AMSAC could more profitably be
achieved by :
a. increasing productivity of the farmers’ resources;

b. introducing best product mix to optimise income of
farmers;



154

¢. introducing appropriate/modern technology for produc-
tion;

d. reduction of post-harvest losses,

e. utilising the product and by-product system to increase
farmers’ income through value addition process,
f. increasing market share through organisational integra-
tion;
g. increasing social and welfare benefits to farmers.
In the final analysis the AMSAC approach is to optimise
members income and improve their gnality of life.

7. Afro-Asian Rural Reconstruction Organisation (AARRO)
C-117/118, Defence Colony, New Delhi 110024,
Telephones : 624723, 611176, 611462,

7.1 Introduction :

AARRO is one of the oldest international organisations
of the Afro-Asian nations. It came into being in 1962. At
present, it has membership of 27 countries (12 from Africa
and 13 from Asia and, the Central Union of Agricultural
Cooperatives (CUAC) of Japan. The Institute for Rural
Development (Kenya) has been admitted as an Associate
member of the organisation.

The primary function of AARRO s to act as a catalyst
in the Afro-Asian Region to promote cooperative action, to
reconstruct their economies and societies and eradicate
thirst, hunger, illiteracy, deseases and poverty. These
objectives are sought to be realised through its technical
programmes consisting of research on developmental issues,
granting fellowships for training in major institutes in different
member countries, sponsoring study seminars and workshops
and arranging participative technical cooperation among
member nations.

7.2 Programmes : 1988

The highlight of the programme was emphasis laid
on human  resources development through —economic
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programmes and technical activities in the realm of training
seminars and workshops.  Several training courses (9)
including one on Cooperative Mana?ement were organised
at the Egyptian International Centre for Agriculture ?EICA)
Cairo in which some Asian cooperators participated.

7.3 Another important educational activity was the
15th RECA Seminar held at the Institute for the Develop-
ment of Agricultural Cooperation in Asia (IDACA), Tokyo
in August-September, 1988.  Sixteen participants from 11
member countries of AARRO, namely Egypt, Ghana, India.
Iraq, Jordan, Kenya, Republic of Korea, Malaysia, Mauritius,
Morocco and Republic of China attended the seminar.

The main purBose of the Seminar was to study in detail
the effective contribution made by rural community through
cooperatives in the development of A?riculture, in the
context of rural Japan. The main theme of the seminar was
‘Provision of Input Supply, Credit and other Service Facilities
by Cooperatives with Special Reference to Japanese Experi-
ence’. The Seminar programme included study visits to
local cooperatives.

74 Annual Plan for 1989 may be had from the
AARROQ Secretariat. News about education, training and
other development activities may be seen in the AARRO
News Letter brought out monthly and in other documents of
the organisation.

0
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CONCLUSION

Cooperation or ‘sahakar’ literally means working
together towards same end. Education means systematic
instruction (course/programmeszI for learners. Interestingly,
‘training’ specifically refers to the process of bringing lear-
ners (be they persons, childern or animals) to desired state or
standard of efficiency, by instruction or practice. Teachin?
and accustoming them to desired level of action is an integra
part of training. The term ‘cooperative education’ pertains
to educational/training programmes provided by the Co-
operative Movement, for the fullfilment of its own main aims
and objectives. The programmes, therefore include, but not
restricted to education in the principles and practice of the
movement.  As cooperative education is of fundamental
I-nportance for'the sutvixal and growth of the movement, the
same has been included in the six basic Principles of Co-
operation, and widely respected in all the circles.

In India, the terms ‘cooperative education’ and ‘training’
are used with a distinct meaning on the basis of focus needed
for different groups of clientele.  Cooperative Member
Education refers to the programmes which seek to improve
on the knowledge and understanding of members,
prospective members and elected leaders of cooperatives.
While Cooperative Employee TrainingI implies the progra-
mmes for the trainin% of paid employees of cooperal/e
organisations and of the governments concerned with co-
operative management and development.

Cooperative education and training, in the traditional
sense of government extension is as old as the Cooperative
movement itself. Of Course Gurudev Ravindra Nath Tagore
himself preached and practiced Cooperation at Shanti Nike-
tan and other places in Bengal in the Twenties and Thirties.
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Never-the-less, a systematic approach to CET could be adop-
ted, after India won her political freedom in 1947.  Under
the inspiring leadership of the Father of the Nation-Mahatma
Gandhi and the first Prime Minister of free India-Jawahar-
lal Nehru, the country adopted cooperative system as an
important means of winning her socio-economic freedom.
In'Nehru’s time, the Central Ministry of A?]riculture, Com-
munity Development. Cooperation and Panchayati Raj was
formed and thus Cooperative Movement received special
attention and patronage from the State. The concept of a
‘cooperative sector’ vis-a-vis the private and the State sector
also emerged. A concept of ‘cooperative commonwealth’ was
evolved and popularised.  All this was done with a view to
find a solution of the prevalent exploitation of working and
improverished masses, and help them acheive a hetter
standard of living, through Cooperation.

As a mojoritY of the Indian masses live in rural areas
and engage themselves in agriculture and allied occupations,
the main facus of cooperative effort has been on agricultural
Cooperation. Consequently. CET programmes have also been
focussed on-cooperatives in rural India. Later on, cooperation
gradually diversified in various fields such as, urban credit
consumer, housing, industries etc. With this diversification,
CET became more specialised and practical leading to the
need of making it an integral part of cooperative business.
Various forms of CET emerged to meet the demands of
complex situations. It took shapes of special programmes
like farm guidance, member education and welfare, coopera-
tive information and communication, member relation and
development, savings and recovery drives in agricultural
cooperative sector, and consumer education and protection,
women mobilisation, member activities and participation in
other situations.

>Mfter some education and development work in the field
the NCUI developed an organisational stcucture and evolved
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several schemes for cooperative education ane training in
various cooperative sectors, viz. agriculture, crdit, consumer,
industrial, housing etc. For looking after trainin? of various
categories of cooperative personnel, institutions like NCCT,
VAMNICOIvr, CTCs, and JTCs were organised. In addition,
several business federations have set up HRD Cells to supple-
ment and complement the training programmes held under
the auspices of NCUI.

For member education, guidance and development of
cooperative leadership mainly at the primary level, separate
approaches and systems were evolved. Under the super-
vision of the national level Cooperative Education Committee,
institutions like NCCE, Education Division of the NCUI,
State Cooperative Unions, District Cooperative Unions, block
level committees with the involvement of selected primary
coogJeratlve societies have been mobilised. Cooperation being
a State subject, most of the GET programmes have been
Planned and implemented with State Governments, State
evel Cooperative Unions and the business federations. Even
then effective Cooperation among different CET agencies
has been sadly missing, consequently quality of programmes
suffering.  So there is an urgent need of evaluating the
existing structures, systems and approaches to CET pro-
grammes in the country and developing an integrated
approach/approaches in this important field. ~ In fact, at the
field level total development and training needs of individual
institutions and grouF of members therein should be assessed
and reassessed locally and CET programmes be evolved as
an integral part of coogerative business  In this connection,
close coordination rather an integration in the work pro-
ggamtmes of JTCs and the CEIs will have to be brought
about,

It may be noted that from early Sixties onwards coope-
rative business federations like NCCF, NFIC started entering
the cooperative education and training, and human resource
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development process directly or indirectly. Although the
programmes developed by the cooperative business federa-
tions have special points of view and emphases yet these
seem to be more practical and ﬁ%}ular. The large scale
efforts being made by IFFCO, KRIBHCO, etc. are note-
worthy and lessons can be drawn from them to make other
programmes more effective. Care should however be taken
that field programmes should not miss their educative and
and cooperative character, and slip into mere publicity,
propaganda or advertising campaigns. Cooperdtive Edu-
cationists should develop commonly agreed objectives
standards and criteria for cooperative education, training and
HRD activities. We have to search for clear cut answers
for the questions such as; What is cooperative education,
information, communication or training? How does it
promote cooperative personality development inculcating
Cooperative Values ? What should be the cooperative aspect
in adapting educational technology, methodo?y and approa-
ches ? In what way CET contribute to life-flong continuing
education of adults, youth, children and other groups.

It is heartening to note that the concepts of human
resource management and development are fast gaining
grounds in cooperative circle, though in a limited sense.
Main target groups for HRD have been chosen to be
employed personnel. It may however be added that HRD
is equally applicable to elecled personnel, even to the general
membership of primary cooperative societies. HRD includes
instructional as well as non-instiuctional activities, viz.
member relations, welfare, personnel selection/elcction,
training, promotion, job satisfaction, grievance settlement,
trade union and related activities.

In order to achieve this objective, all cooperatives should
be prepared to assume responsibilities for education, training
and development of their respective employed and elected
personnel as a part of their HRD activities. It may be
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noted that continuous education has been the basis of sound
cooperative development, ever since the inception of the
Movement about 150 years ago. As the experience shows
education and training will remain of fundamental value for
the survival and thrival of individual cooperatives and the
Movement as a whole. In order to achieve this laudable
objective, cooperative education and training should be reco-
gnised as one of the basic functions and be made an integral
part of the cooperative’s business-

Successful efforts for making cooperative education and
training need based and development oriented have been
made by the NCUI by adopting participatory methods,
project approaches and the field education development
technology on an experimental basis. ~ For improvement in
educational methodology, innovations like study circles,
seminars, discussion-cum-action groups, women’s groups
youth fora, farm guidance commodity groups, case studies,
management cases, role plays and other participatory techni-
ques have been introduced in the field programmes. For efi”cienf
use of audio visual methods, workshops on Training/Learning
Packages and other material have been organised. For want
of adequate attention and proper follow up system, full use
of valuable experience gained could not be made. External
assessment of CET programmes have remained ad hoc and
forma], without providing for exchange of experience and use
of expert knowledge available. There is urgent need of
research, development and advisory work in the field of
organisational development (OD), HRD and CET. However
adequate and timely provision of funds have remained the
main hurdle in this important field.

Progressive organisations like IFFCO, KRIBHCO have
facilitated and recognised trade unions of workers and the
officers and given them due place in the cooperative system.
Workers Education prorammes may be undertaken by them



161

as a part of CET programmes, promoting the idea that ‘co-
operation among cooperators is essential’. As a matter of
cooperative policy we should examine issues related to trade
unions for different thes of cooperative organisations. It
may be kept in view that the real cooperative movement was
born as a result of working class struggle to eliminate the
the exploitation which ensued the Industrial Revolution in the
Eighteenth Century Europe. In fact, the workin? class used
trade unionism, ‘social reforms, political reforms, adult
education and Cooperation as their weapons against capi-
talists’ and imperialists’ interests.

Special mention should be made of the activities of
erstwhile Education Centre and the CEMAS of the ICAROA
for their contribution to development of CET in India and
other countries of Asia. The pilot projects in educational field
undertaken by the NCUI and the State Cooperative Unions
were supported by the ICAROA, through technical/financial
assistance, trainers’ training, experiments, workshops on
study circle method and material production, Teachers’
Exchange, ICA Fellowships, Excutive Exchange, Regional
Seminars/Conferences, Consultations and above all through
ICAINCUI  Field Pro&ect in Cooperative Education and
development in Indore district. Some how new ideas and
techonolo?y transfer could not be absorbed fully, mainl
because of poor response of the user organisations. Wit
establishment of research and development cells in HRD and
related fields, there should be progress in cooperative educa-
tion and training as well.

The country faces a serious challange in shape of wide-
spread illiteracy which is detrimental to cooperative move-
ment. There is a growing number of illiterate and poor
people. Like other popular fronts in the country, the co-
operatives must help in irradicating illiteracy. ~ The attitude
and determination of cooperative movement is well reflected
in the ICA Congress Resolution (Annexture I11).
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The present study on the Frovision of cooperative educa-
tion and training confines itself to the programmes organised
by the cooperative organisations or corporations, engaged in
promotinlg Cooperation. It does not include programmes of
teaching/learning Cooperation in schools, colleges and uni-
versities nor does it describe the promotional work done the
State departments and other extension agencies. In fact,
there is an urgent need of conducting a separate study on the
subject. A list of Indian universities teaching cooperation is
enclosed as Annexurc 1V. Never-the-less it may be noted that
the Indian universities at Agra, Coimbatore, Vallabh Vidya-
nagar, Bhagalpur, Waltair, Ahmedabad, Bombay and
Trivandrum offer Cooperation/Cooperative Management, as
an optional subject at the graduate level. The Gandhi Gram
Institute and Guru Ghasi Dass Unrversity have also Coopera-
tion/Cooperative Management as an optional subject at the
post-graduate level. The Bharthiar University, Coimbatore
and the University of Mysore offfer Cooperation at the M.A.
and higher levels. The Andhra University, Waltair offers
M.A. deree course in Applied Economics (including Coopera-
tion) for those candidates who have already completed the
Post-graduate Diploma in Rural Studies and Cooperation of
the University.  The Directorate of Distance Education,
Annamalai  University also runs a Post-graduate Diploma
in Cooperative Management ~ The course is conducted in
English medium, through correspondence method. Similarly,
Rajasthan  University, Jaipur has been conducting a Post-
graduate Diploma in- Cooperative Management of two years
duration. At the primary and secondary school or college
level, there are, besides formal teaching classes, many
school/students cooperatives in several States.

Cooperative education and training in all its forms have
to be sytematised, made practical at the same time value-ori-
ented. The system of teaching/learning Cooperation and allied
disciplines should be participatory, and based on group met-
hods. Even the family circles may be treated as an orgaanised
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group for infants education. It is only through real coopera-
tive education progmmes conducted under a multi-disciplinary
and multi-media approaches, we can one day realise our
national dream of convulging India with coopreative move-
ment, rather with cooperation.

There are several questions raised in the mind of one

who wants to study and oberve cooperative education as a
scientific phenomenon.

What is cooperative education? How does it differ from
other forms of education, in terms of objectives, methods,
contents, system of evaluation, monitoring and followup?

What should be the organisational structure and financial
sources for conducting cooperative education and train-
ing programmes?

What should be the system of selecting cooperative
personnel including trainers and training managers; of
recriuting training and developing managers, their
promotion and other service conditions ?

What should be the State policy on cooperative education
and training ? Should the GET programmes be run by
the cooperative movement out of its own funds ?  Why
should cooperatives treat investments in education as
business expenses and make their HRD Plans ?

How should effective coordination take place among
GET agencies and other organisations engaged in adult,
youth, childrens education and welfare?

In what way can GET plans be coordinated with other
human resource development plans of the country, State
or district ? Should we treat cooperative education as an
autonomous movement, like other peoples’ movement ?
Should cooperatives aspire to work as model employers?
If yes, what should be their relations with trade unions,
management  development institutions and  other
employers?
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There are several such questions which can be raised and
answers found out. In order to maintain its growth comensu-
rate with the development needs of movement and the country
as whole one has to research and suggest models for organi-
sational development, and human resource development.
Some basic data on progress of CET programmes the country
as given in Annexure | &I

The author strongly feels that cooperators can reach
nearer their ‘lainbow’ by making their programmes of educ-
ation and training, of real cooperative character. For that we
will have to make all our programmes, value oriented and
fused with Indian culture and fraditions. Cooperative resear-

chers and educationists should explore possibilities of inljecting
in our cooperative system, commonly accepted values like:

Truth (Satya),

Love (Prema),

Non-violence (Ahimsa),

Peace (Shanti),

Justice (Nyaya),

Progress (Pragati) and

Prosperity (Samaraddhi) for all. In this connection, values of
successful cooperative movements may also be examined. For
example, cooperators in Denmark have followed up
values viz. efficiency and democracy and achieved phenome-
nal success through communication and training. Mr. C.
Pedersen the General Secretary of the Central Cooperative
Committee of Denmark writes in his book on the Danish
Cooperative Movement (1977):

“It is the question of finding right leaders and leading
emEonees, and ensuring favourable working condiiions
of keeping sufficient contact between management and
membership at the same time.”



165

As the Tnodern cooperative movement was born and
developed well in the western conditions, its problem,
achievements and their causes have been studied. However
examples of cooperative success can also be found in the
immediate surroundings or in the neibouring cooperatives.
These models of cooperative development must be studied
with care in emulated with suitable adaptation.  Our long
experience of working with cooperative movements in the
Asian region indicated that a model evolved in developing
situations tend to succeed more and is good for multiplica-
tion in similar conditions.  This has strengthened Intra-
regional and the South-South collaboration.  In order to
provide more opporatunities for studies within the Regions
to scholars ana cooperative teachers, ICA had launched
Dr. M. Bonow Fund, in the name of its past President.
This noble act should be lauded and it is hoped that with
the establishment of Dr. Bonow Memorial Trust, this aspect
of international cooperative development will get adequate
atlention. It is further hoped that TCDC Project of the
UNDP located in the ICAROA would accelerate this process
of learning from each other, in the spirit of cooperation
among cooperatives in Asia. In case of India, this exchange
of cooperative experience and transfer of technology is possi-
ble from one State to another, from one district to another,
even from one good cooperative to another sister cooperative.
The experience of ‘Indore Project’ confirms that through local
education and training this transfer of cooperative knowledge
and business knowhow is possible even among local coorera-
tors. Anyway recognising the important role being played
by the international cooperative education and training
institutions, a list of these centres of learning aud research
have been included in the Annexure V.
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Extension, Welfare and Development programmes are_being
organised by cooperative organisations like
KRIBHCO, NDDB, and others with a large number of

Annexure—I
TABLE
Cooperative Education Programmes  Persons Covered
(NCUI) 87-88

Cooperative Education Programme 11,36,495
(General)

Intensive Cooperative Education 49,633
Projects

Educational Programmes for Youth 1,57,950

Educational Programmes for Women 1,02,067

Educational Programmes for Industrial 6.880
Cooperatives

Educational Programmes for Handloom 11,282
Cooperatives

Educational Progra?nmes for Handicrafts 4,568
Cooperatives

EducationaI_Pro?rammes under Family 1,38,235
Welfare Project for Cooperative Sugar
Factories.

Total 16,07,010

In addition to the above, cooperative Member Education,

participants.

IFFCO,



Cooperative Training Programmes

Vil

Vi,

Annexure—lI|
TABLE

(NCUI) §7-88

Vekunth Mehta National Institute
for Cooperative Management,

(VAMNICOM) 968

Cooperative Training Colleges

(CTCs-18) 8,010
lii.  Junior Cooperative Training Centres

(JTCs-92) 19,654

Faculty Development (within the

country) b4

Cooperators sent abroad 3

Foreign Cooperalors received for

training 19

National Centre For Cooperative

Education (NCCE) 423

Collaborative Programmes with ILO/

MATCOM ICO

TOTAL 29,265

167

Persons Trained

Besides, the VAMNICOM organised 20 collaborative

programmes with 477 participants

held during 87-88.

These programmes were organised for Ministries of Agricul-
ture, Welfare, Environment and Forests Project, Industries &
Textiles, and the cooperative organisations like the National
Federations for Cooperative Rural and Agricultural Develop-
ment Banks and the State Cooperative Banks. CTCls and
JCTs also had collaborative programmes,
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Annexure—I11

29th 1CA Congress Stockholm
Resolution (viii)
LITERACY

REFERRING to the recommendations and proposals put
forward by the Economic and Social Council and by the
Executive Council of UNESCO to proclaiift a literacy year,

SUPPORTING these proposals with firm conviction, mindful
of the fact that, in spite of the great success achieved so far
as a result of joint action, widespread illiteracy still severely
hampers the economic, social, cultural and intellectual
advance of a large number of developing countries,

CONVINCED that education and training are essential to
the elimination of starvation and misery, to social progress
ang to mutual understanding and cooperation between
nations,

STRESSING the humanist responsibility of the advanced
nations in view of the prevalance of illiteracy on a global
scale in particular in underdeveloped countries,

OBILIGING its member organizations to do all that is
within their power to educatc and train the people in these
parts of the world,

DECLARING its willingness to campaign in collaboration
with all institutions and movements concerned, including the
UN and its specialized agencies, for the overcoming of this
situation which should not exist in our time,

SUPPORTS the proposal made at the 126th session of
the Executive Council of UNESCO that the UN General
Assembly should proclaim the year 1990 as the International
Literacy Year.
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Annexure—1V

List of Indian Universities Teaching Cooperation/Cooperative
Management (as a subject) ;

12.
13,

14,
15.

16.

17.
18.

19,

S© o ~N o o~

21. Agra University, Agra-282004, Uttar Pradesh.
z

Andhra University, Waltair-530003 Andhra Pradesh.

Annamalal Unlver3|t Directorate %f Distance. Edu-

%% r’{firga i Nagar, South Arcot District,
02 amil Na

Bhagalpur University, Bhagalpur-812007, Bihar.
hartlglar Unlvers(m/ Maruthamalai Road, Coimbatore,
A1-46, Tamil' N

Egrrrgbd%oﬁlvgrsﬂg Mahatma Gandhi Road,

Gandhi Gram Rur?l Institute, Gandhi Gram-624 302,
Anna District, Tamil Nadu.

Govind Vallabh Pant Agricultural University, Panth
Nagar, D\I/S'[rICt NaﬁﬂtalAg{J /

Goa Umver_sﬂy,lBamboI’im, | Goa—403 005.
EL\H%F%% University, Navrangpura, Ahmedabad-380 009,

gm'arat Vidyapeeth, Ashram Road, Ahmedabad-310004,

Gyru Ghasidas University, Rishi Kutir, Nehru Chowk,
Vilaspur. M,P. 495008.

_}ﬂelrz?] éAg é%ultu}{glralgmversny Vellanikkara, P.O.

Kerala University, University P.O. Trivandrym, Kerala.

Madras niv rsity, Centenary Buildings Chepauk,
Magras 600 1yam|?Nadu Y J P

Mahanlal Sukmdla Univervity, Pratap Nagar, Udaipur-
313001, Rajastnhan

Rajasthan University, Jaipur-302004, Rajasthan.
%ardarl\I 0Paltl Uungvearsny, Vallabh Vidyanagar, 320 120

University of Mysore, Mysore Vishwavid an|I a, Karya
S%L}ﬂaaérawfo d HaIlVlyPB No. 17, yso¥e 57005
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Universities Teaching Cooperation as a subject :
University

1. Agra Universities

2.

3.

Andhra University

Annamalai University

. Bhagalpur University

5. Bharthiar University
6. Bombay University

10,
11,

12,

13.

Govind Ballabh Panth
Agricultural University

Gandhi Gram Rural
Institute

Goa University

Gujarat University
Gujarat Vidyapeeth

Guru Ghasidas
University

Kerala Agricultural
University

Degree/Diploma

B.AIMA.

Diploma in Coopn.

Post-Graduate
Diploma (by

Correspondence)

B.AM A

B.AIMA.
BA.

B Sc.

B.A. Coop.
M.A.

B.A.

B.A.
BA.

B.Com./M.Com.

B.Sc.

Subject
Cooperation

and Rural
Economics)

in Cooperation

Rural - Econo-
mics and Co-
operation.

Cooperation

Cooperative
Management mm

Agricultural
Cooperation

Cooperation
Cooperative
Management

Cooperative
Management

Cooperation

Cooperative
Management

Rural Econo-
mics and.
Cooperation

Cooperation
and  Agricul-
tural Banking



14,
15,

16.

1.

18,
19.

Kerala University
Madras University

Mohan Lai Sukhadia
University

Rajasthan University

Sardar Patel University
University of Mysore

B.Com.
B.A.

B.Com.

M.A.

Post-graduate
Diploma in

BA.
BAIMA.

17

Cooperation

Cooperation

Cooperation
and Planned
Development

Cooperative
Management
Cooperation

Cooperation
Cooperation
Cooperation
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Annexure—V

List of SelectedInternational Cooperative Training

Institutions

Canada

Coady International Institute
St. Fancis Xavier University
Antigonish, Nova Scotia B2G 1CO.

Faculty of Environmental Studies,
York University,

4700 Keele Street, Downsview,
Ontario M3J 2R2.

Czechoslovakia

International Cooperative Training Centre
252 02 Jiliviste

France

College Cooperatif
7, Avenue Franco-Russe
75007 Paris

Institute Coopertive Inter-Univertaire
(Address as above)

Centre de Recherches Cooperatives
(Address as above)

Medium
English

English

French

German Democratic Republic Arabic/English/French

Verband der Konsumgenossen-Schafter der DDR

Stesemannstrasse 128 Berlin
Federal Republic of Germany

Institute for Cooperation in Entwicklunglandern

der Philipps Universitat,
Am Plan 2
D-3550 Marburg

German
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Israel English/French

International Institute for Development, Cooperation and
Labour Studies,
PO Box 16201, Tel-Aviv 64235

Philippines English
Agricultural Credit and Cooperatives Institute,

University of the Philippines at Los Banos, College,

Laguna Province.

United Kingdom English

International Cooperative Training Centre,
Stanford Hall, Loughborough,
Leicestershire, LE 12 5QR

United States English

University Centre for Cooperatives,
University of Wisconsin,

524 Lowell Hall,

610 Langdon Street, Madison,
Wisconsin 53706

USSR

Moscow Cooperative Institute, Afghan,

V Voloshina Street 12 Arabic, English,

Mytischi 141014 French, Lao, Portuguese
Vietnamese.

Denmark

Central Cooperative Committee of Denmark English

Vester Farimagsgade 3, DK-1606

Copenhagen V

FGR

German Development Assistance, _
Association for Social Housing (DESWQS)’ r English
Bismarckstraase 7 Cologne I.
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Konrad-Adenaur-Stiftun%, English, French,
Institute for International Sodidaritat, Spanish, German
Solidaritat,

Rathausalle 12

5205 St. Augustin |

Irish Republic English
Irish Foundation for Cooperative Development,

84 Merrion Square, DUBLIN 2

Malaysia

Cooperative College of Malaysia, English
103 Jalan Templer
Petaling Jaya Selangor

Negeria English
Federal Cooperative College,

PMB 5033, Ibadan.

Poland English, French, Spanish

Central Union of Work Cooperatives,
Zurawia 47
00-680 Warsaw

Sweden English
Swedish Cooperative Centre

Box 15200

S-104 65 Stockholm

United Kingdom English, French

Plunkett Foundation for Cooperative Stadies,
31 St. Giles, Oxford, OX | 3LF

International
ILO International Centre Arabic, English, French,
for Advanced Technical and Spanish

Vocational Training,
(Also see page 151)



Asian Confederation of Credit Unions
Suhdaemoon, POB 155, Seoul Korea.

ICA Regional Office for Asia,
Bonow House, 43 Friends Colony,
PO Box 3312, New Delhi, India
(See also page 120)

ICA Regional Office for East, Central
and Southern Africa,
PO Box 946, Moshi, Tanzania.

ICA Regional Office for West Africa
01 BP 3969, Abidjan 01, Ivory Coast

ICA Special Adviser on

Cooperative Development and Training,
53, Hamlyn Heights, Glean Gate
Victoria 3215, Australia.
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English

English

English/French

English

For further Information you may write to the organisation

concerned or to the:

. International Cooperative Alliance,
15, Route des Morillons,

CH-1218, Grand-Saconnex, Geneva, Switzerland.

Tel. 022-984-121 Telex 27935 ICA-CH
Telefax: 412294122. Cable : Interailia.

ii. International Cooperative Education and Training

Committee (INCOTEC)

Clo. Consultancy Liaison and Research Unit

(CLEAR UNIT
Stanford Hall, Lau%hborough,
Leicestershire, LE

Telephone ; 050985 233

Fax : 341995/311

Answer Back Call “Sharet G**

ZS%R, United Kingdom



ACSTI
AARRO
ACCU

ABBREVIATIONS

Agricultural Cooperave Training Institute
Afro-Asian Rural Reconstruction Organisation.
Asian Confederation of Credit Unions

AMSAC  Appropriate Management System for Agricul-

APRACA

BOD
CAB
CDA
CLUSA

CEl
CEDS

CEMAS

CEP
CETP

CICTAB

CMA
COPAC

CTC
CuC

tural Cooperatives.

Asia and Pacific Agricultural Cooperative
Association.

Board of Directors

College of Agricultural Banking

Cooperative Development Association

Cooperative Legue of the USA/Naiional Coope-
rative Business Association

Cooperative Education Instructor

Cooperative Education and  Development
Scheme (Project Approach)

Cooperative Educational Materials Advisoay
Service (of ICA)

Cooperative Education Problems (General)

Cooperative Education Training Programmes
(Project Approach)

Center for Internation Training in Agricultural
Banking

Centre for Management in Agriculture

UN Committee For Promotion and Advance-
ment of Cooperatives

Cooperative Training Colleges

Cooperative Union of Canada



CCA
CUAC

CD

CPC
Cooptrade
EDI

1

Canadian Cooperative Association

Central Union of Agricultural Cooperatives
(of Japan)

Cooperative Department

Cousltancy and Promotional Cell (of NCCF)
ICA Cooperative Trade Project (KL)

Economic Developmeat Institute (of World
Bank)

FAO RAPA Food and Agriculture Organisation-Regional

OfiBce for Asia and Pacific

FISHCOFED National Federation Fishermen’s Cooperative

HRD
ICA
ICARESA

ICA ROA
IDACA

ICTC
ICU
IFFCO
ILO
[IMA
IRMA
JICA

JTC

Human Resource Development
International Cooperative Alliance

International Cooperative Alliance Regional
Office for Central Eastern and Southern Africa

International Cooperative Alliance Regional
Office for Asia

Institute for Development of Agricultural Co-
operation in Asia

International Cooperative Training Centre
International Cooperative University
Indian Farmers’ Fertiliser Cooperative Ltd.
International Labour Office
Indian Institute of Management, Ahmedabad
Institute of Rural Management
Japan International Cooperation Agency

Junior Cooperative Training Centre

KRIBHCO Krishak Bharati Cooperative Ltd.
MATCOM Material and Techniques for Cooperative

Management
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MCM
NABARD

NCRADBF

NAFED

NCCE

NCEC
NCCT
NCCF

NCDC
NCUI
NDDB
NGO
0D
PAC
RBI
See

SCl
TCDC

TOPIC
UNDP
UNESCO

UNFPA
utC

Managing Committee Member

National Bank for Agricultural and Rural
Development

National Cooperative Rural and Agricultural
Development Banks Federation

National Agricultural Cooperative Marketing
Federation

National Centre for Cooperative Education

National Cooperative Education Committee
National Committee for Cooperative Training
National Consumer Cooperative Federation
Ltd.

National Cooperative Development Corporation
National Cooperative Union of India

National Dairy Development Board
Non-governmental organisation

Organisation Development

Primary Agricultural Cooperative

Reserve Bank of India

Swedish Cooperative Centre

Swedish Cooperative Institute

Technical Cooperation Among Developing
Countries

Training of Personnel in Cooperatives (NCDC)
United Nations Development Programmes

United Nations Education Scientific and Cultu-
ral Organisation,

United Nations Funds of Population Activities
Union Training Centre (of NDDB)
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VAMNICOM Vaikunth Mehta National Institute of
Cooperative Management
WB-IDA  World Bank-International Development
Association

WOCCU  World Council of Credit Unions
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ADDENDA

37, %EDCI:T)UNION PROMOTION COMMITTEE INDIA
UPCI
2 Community Centre, East of Kailash,
New Delhi-110065.
Tel : 6432745, 6432746. Telex : 3171160 USCC IN.

311 CUPCI and its state association (SAs), are collec-
tive member of ACCU. At present, they are not members of
the NCUI or its constituents. Its sub-committee has finalised
the model by-laws for State Associations, and the same has
been approved by the CUPCI Governing Body. During 1987
one State Association was registered and two others were in
the process of registration; at least 40 new credit unions were
formed by the existing S.A.s. A number of S.A.’s full-time
organisers are doing credit union and development work,
swhich includes assistance to volunteer organisations wishing
to organise credit unions in their respective project areas.

37.2 Various educational activities were conducted by
the SAs themselves or in collaboration with the CUPCI. In
cooperation with ACCU or WOCCU the State Association
of Andhra Pradesh organised a trainers’ training course for
22 participants from 11 States in November, 1987.  The
course gave participants exercises in writingmodel CU
training courses as well as in actual conduct of training
sessions.

373 During 1988-89, education and training prog-
rammes were carried out at all levels—national, regional and
State or district. A national  workshopgave 45
participants the knowledge and basic skills required for
organising C.U. Each participant was given specific task
of promoting at least five credit unions, within the next 12
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months after the workshop. A regional workshop on the
Organisational Development of Credit Union Leagues was
organised in collaboration with Thriftcoops Association.
Representatives from five credit union leagues based at
Hyderabad, Bangalore, Sangli, Kottagam and Pondichery
had the opportunity to learn about CU central finance and
insurance services at the workshop.  There were other State/
district level seminars, workshops and several short training
courses given by the leagues themselves to representatives
from primaries.

374 International Credit Union Day was celebrated
at various places in this vast country. All India Radio
Broadcasted a speech made by a member of the Governing
Body of CUPCI. CUPCI has been producing training
materials in English and vernacular languages to the national
level organisations described.

In addition, there are the following national level
cooperative organisations being represented in the NCUI as
members :

1. National Federation of Cooperative Sugar Factories Ltd.
New Delhi.

2. National Federation Cooperative Spinning Mills, Ltd.
Bombay.

3. National Heavy Engineering Cooperative Ltd., Bombay.

4, National Federation of Urban Cooperative Bank and
Credit Societies, New Delhi,

5. Petrophil Cooperative Ltd., Baroda.

6. National Federation of Fishermen’s Cooperatives Ltd.,
New Delhi.

7. National Cooperative Tobacco Growers Federation Ltd.,
Anand.

8. National Cooperative Housing Federation Ltd.,
New Delhi.
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9. National Cooperative Dairy Federation of India Ltd.,
Anand.

10. National Federation of Cooperative Labour Contract
Cooperative Societies, New Delhi.

These organisations have been contributing to  Coopera-
tive Education and Training in India directly or indirectly,
by organising conferences, workshops and seminars. They
also bring out various kinds of publications including annual
reports, event reports, news bulletins and cooperative journals
for member information and public education. They also
utilise the education and training facilities of the NCUI
located in different parts of the country. However, detailed
reports of these bodies could not be precured for use in this
publication. Reports of the State level cooperative organi-
sations and from the State Governments on Coo‘perative Edu-
cation and Training activities could not be included in the
present study. In addition, there are state level cooperative
tribals corporations, rural development agencies, Multi-Unit
Cooperative Societies, large-sizea cooperatives and voluntary
organisations contributing towards cooperative education
and training in India. A detailed study of these organisations
and the mass media agencies is also repuired.
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Case. Studies on Human Resource Development

) Datta Cooperative Sugar Factory:
Shirol, Kolhapur District (Maharashtra)

Shri Datta factory has achieved the distinction of getting
first prize twice from the National Federation of Cooperative
Sugar Factories Ltd., New Delhi. This has been possible
because of high performance and excellent contribution of
human factor in achieving efSciency and productivity.

Shri Datta Shetakari Sahakari Karkhana Ltd., Shirol
was registered on 9th June, 1969. It was the first coopera-
tive sugar factory in the Maharashtra State to go into
production amongst the 12 contemporary licences issued in
the year 1969. Due to the foresight and active participation
of cooperative leaders, the project was implemented within a
short span of 22 months and trial crushing operations started
on 16th March, 1972. Its capacity was in steps doubled to
25000 TCD in 1981-82. Since then the capacity utilization
percentage of the factory has remained more than 100 and the
reduced mill extraction from sugar cane to about 96 with total
losses percentage to 2.

Majority of the sugar factories in India are in cooperative
sector. It is expectefi by the governments that the cooperative
sugar factories should adopt advanced technology, Increase
productivity and quality by elEcient management. On this
background, the NFCSF during its Silver Jubilee Year
decided to award prizes to the cooperative sugar factories
on the basis of technical performance. A Committee consis-
ting of experts was appointed for deciding performance of
the factories. The technical performance of the cooperative'
sugar factories all over India was measured in respect of
dififerent criteria, given below;

|§ Percentage of cane crushing capacity used, (24 hours)
i) Total losses percentage,
iii) Percentage of total hours lost.

1
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Iv) Reduced mill extraction, (overall)
V) Reduced boiling house extraction and,
vi) Total fuel consumed in terms bagasse percent.

Shri Datta factories secured 63.30 marks out of 100 for the
three c”ne crushing seasons 1982 to 1985, and was awarded
the first prize for excellent technical performance. For 1985
to 1988 crushing seasons, improved criteria for technical
performance, including mandays employed per ton of cane
crushed were used. The Factor¥ secured 64.50 marks out of
100 and won the first prize for second time. Shri Datta
factory has maintained its technical performance for a
Ic_|CJ£t[i)nuous period thus shown high consistancy.

The men and machines are two crucial factors for
operation of a factory. The men or human factor in the
form of workers, supervisors and technical staff has played a
cruical role in a achieving excellent performance of the factory.
According to its Managing Director the human factor has
been mainly responsible for achievin? best results.  The
workers, supervisiors and technical staff of the factory are
trained and well qualified- They are committed and devoted
to their work. According to the Chairman of Shri Datta
Sugar Factory Cooperative, the performance of the factory
has been high due to cordial relation between the manage-
ment and its employees.  The increase in productivity has
been maintained due to appointment of trained and qualified
employees. Training courses have been organised on the
factory site and the technical staff has been sent for further
training out side.

The facilities in the form of dispansary, Balawadi, pri-
mary schools have been provided on the factory-site for emplo-
yees and their family members..The factory has allotted bonus
of 20% and ex-gratia of 5% for the last five years. Thus, it
can be said that because of commitment of human factor, the
factory has been successful in securing first prize twice
consequtiveiy in the country, for its execellent performance.
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It may be added that the area of operation of sugar
factory comprises 98 villages from four Taluks of Kolhapur
District of the State. It has implemented lift irrigation
schemes and has undertaken various cane development activi-
ties. The bye-product units of paper plant and distillery
plant are in operation, as well. Society is given all kinds of
technical assistance and socio-economic support by the
National Federation of Cooperative Sugar Factories Ltd.
The I"FCSF is widely recognised as the spokesmen of the
cooperative sugar factories in the country and noted for the
technical support it is extending to its member cooperatives.
The federation has been emphasizing on diversification of
Froduqtlon activities by the sugar factories. It has strong
obby in the government, parliamentary and other circles.

i) Human Resource Development Under The Tribal Sub-Plan
Projects of Tamil Nadu State

In Tamil Nadu, though the tribal population is small,
the State Government have made special efforts towards the
acceleration of programmes for the development of scheduled
tribes through the Integrated Tribal Development Programme
(ITDP), With a view to bringing these hitherto unprivileged
tribal classes into the mainstream of national life, @ new
concept of tribal development was initiated, known as the
tribal sub-plan by the Union Government durin% the Fifth
Five Year Plan. This concept was framed on the basis of
integrated area development as a strategy to elminate the
developmental lag in the tribal area of the country.

At present, about 40 per cent of the tribal population
resides in the tribal sub-plan areas in the State. Maximum
number of tribal sub-plan  activities are beingi implemented
in Salem district. ~ Generally all the tribal development
programmes have been family oriented reaching out to each
and every tribal family through a package of economic pro-
grammes aimed at enabling them to live at least above the
poverty line.  These family oriented programmes have been
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designed for the benefit of each tribal family through a
package of economic programmes introduced in various
sectors like agriculture, horticulture, minor irrigation,
animal husbandry, fisheries, village industries, etc, with
a view to generate additional employment opportunities on
the one hand and to enhance earning capacity of the tribals
on the other.

Developing existing infrastructural facilities in the tribal
areas is also another important objective of the tribal sub-
plan in the State. In the field of credit and marketing 13
LAMP Cooperative Societies have been started in order to
provide integrated credit, supply, marketing and other services
to the tribals. On the other side, the tribals in all the ITDP
areas are also being covered by the Community Development
Programme, Integrated Rural Development Programme and
National Rural Employment Programme in addition to (he
tribal sub-plan schemes.

HRD

Finally, many schemes introducted by the ITDP also
play a unique role in developing human resources through edu-
cation, health and nutrition and manpower and employment
in all the tribal sub-plan areas in Tamil Nadu. Ninety
Government Tribal Residential Primary Schools have
been opened in the tribal sub-plan area upto 1985-86, giving
free boarding and lodging facilities. Besides, 200 schools are
also being run by the Education Department, Forest Depart-
ment and voluntary organisations in the ITDP areas. Under
the Social Welfare Pron}]]ramme, about 170 pre-schools have
been opened in the State in the tribal sub-plan
areas for inculcatinﬂ good habits among younger generation.
In the above pre-schools 19,440 children are being benefitted.
From 1.7.82 onwards the Nutritious Noon Meal Programme
has been introduced in all the above pre-schools. During
1986-87 nearly Rs. 770 lakhs were spent on this programme!.
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In addition to this, four tailoring ceAtres have been started in
four places, which train 65 tribal wonoen every year.

In order to make the tribals understand the importance
of their health and nutrition needs and to render proper
health care, 14 government dispensaries and 73 sub-centres
were opened with the help of DANIDA. Two mobile medical
units have also been set up in South Arcot and Triuchi districts.

In areas, covered by cooperative societies, special
cooperative education and training programmes are being
organised with the help Tamil Nadu Cooperative Union and
the Cooperative Department.

In order to provide vocational guidance service in the
matter of higher education, training, availability of scholar-
ships and hostel facilities to the tribals, a special vocational
guidance centre is proposed to be set up in the near future.

i) Cooperative Human Resource DeTelopment An Indian

Experience

The National Dairy Development Board (NDDB) is"n
unique example of organisational development, human resource
and cooperative sectoral development in India. NDDB based
in western i)art of India has managed to refrain from empire
building, although it administered projects worth crores of
rupees to develop an integerated cooperative dairy industry,
with the assistance of thousands of technicians and farmers,
well chosen and trained. Its toal assets, mostly in buildings
for the Anand campus and its Head Office, hardly exceeded
eight crores of Indian rupees. NDDBs staff members often
deputed to project implementation agencies created by the
Board in such a way that, even though the scale of Operation
Flood was more than doubled in the recent past, NDDB
permanent staff.

With ‘Anand Pattern’ of dairy development in Gujarat
as the base, NDDB is a highly experienced or%anisation.
Its Farmers Organisation Division has promoted the organi-
sation thousands of village-level cooperative societiesin dairy
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sector throughout India, with farmer-participants in NDDB
programmes numbering several lakhs. It Information
Operation Division works with some of the most modern
computers available in India, maintaining a nation wide data
collection system which measures project performance indi-
cators on a monthly basis.

HRD

NDDB staff is highly motivated. The organisation
recquits most of its technicians and extension staff directly
out of high school or college graduates, before they are
Spoilt” by work experience in the public sector or in the
private industr%. All are required to serve, for at least six
months, with the spearhead teams operating at the village
level. NDDBs induction approach for new recruits is simple
viz. to know and respect the villagers and their leaders; they
are the people for whom you employees work. With such a
focus, the skills acquired through on-the-job training in
viljage promotion activities are not easily transferable to ones
in other institutions’ It shows up in the NDDB’s very low
rate of personnel turnover. Initially, the wage rates at
NDDB were comparable with similar employers, but they
gradually lost Eground thereafter. Even then, personnel stayed
on with NDDB due to their getting considerable job satisfac-
tion.  They could also achieve position of higher responsibi-
lity at very young age. For instance, the average age of
NDDB staffis only 27 years and the Deputy Director of its
Oilseeds and Vegetable Oil Wing (OVOW) is only 35 years.

For visiting teams the NDDB staff as well as pesonnel
of the Gujarat State Cooperative Dairy Federation were
found to be quite open, willing to answer any question, very
Batient, always cooperative, and rarely defensive about pro-

lems or deficiencies identified. There has been feeling of secu-
rity blended with humility. These field staff saw themselves as
pioneers in their new fields. But they sounded and acted
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like winners, and as a matter of record NDDB had not failed
in any of its important endeavour insi)ite of many troubles
created bK unscrupulous competitors, slow moving bureaucracy
and apathy of farmers,

Late in the 1970s, the NDDB took an unusual step to
tuining its attention to organising cooperatives in the oilseeds
sector.  Since its inception, it has been concerned with the
malfunctionin? of the oil-seeds and vegatable oil sector and
its adverse effect on prices of balanced cattle-feed concen-
trates, using oil-cakes. It was not marely a question of
safeguarding the interest of the cooperative dairy industry
strugglin(_i to stand on its own feet; the NDDB had come to
the conclusion that by disciplining oilseeds and vegatable
oil industry, the average consumer of edible oils would also
be benefitted.

In 1977 the NDDB established OVOW to provide core
staff for implemention of its Project on Restruturing Edible
Oil and Oilseeds Production and Marketing. True to its
philosophy the NDDB aimed at setting up cooperatives from
the village level upwards. Its experience with Anand Pattern
had already shown the way in dairy sector. The Gujarat
Cooperative Oilseeds Growers Federation Limited (GCOGF)
known as Grovers’ Federation (GROFED) was registered
with its Head Office at Bhavnagar in 1979. Inspite of several
problems in the field, GROFED managed to get 978 societies
registered in five districts of Gujarat with a total membership
of about 70,000 farmers by May, 1983. These farmers
covered 2.29 lakh hectares out of 3.16 lakh hectares of land
under oilseed cultivation in the State.  The GROFED was
was providing all the necessary inputs, to help the village-level
cooperatives. For that it set up tour districts offices and 30
“area” offices manned by agriculture graduates, ejttension
and procurement staff and supported by the facilities for soil
testing, water analysis and plant protection. A well organised
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programme of Agricultural extension was carried out with
collaboration of the Department of Agriculture and District
Parichayats concerned. The delay in accepting the new
concept of organising single commodity (oilseeds) by the
farmers was overcome by persuasion and education.

The Anand Pattern of dairy develepment, as applied to
oilseeds was promising for several reasons. First, it was
non-paternalistic. 1t did not require direct participation
subsidies or protection from the State. Second, it created
leadership structures for member representation that effec-
tively made project staff the employees of farmer members
and accountable to them. Third, the model was self-fiaan
cing. Last but not the least it was dealing in single commo-
dity and was made attractive through integrated services to
members through their own cooperatives. The NDDB model
of cooperative intervention can also be studied from the angle
of utilizing outside assistance through effective cooperative
management and integrated development approach.

The Oilseed Growers Cooperative Project (OCCP) has
attracted international attention and assistance. It linked
five lakh farmers and more than 3000 oilseeds growers
cooperatives in Gujarat, Madhya Pradesh, Tamil Nadu,
Andhra Pradesh, Orissa, Maharashtra and Karnataka.
Recently NDDB has decided to launch a Rs. 500 crore
cooperative power project, to tide over power cuts faced by
its units, in Gujarat,
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