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I. INTRODUCTION

The Regional Seminar on Farm Guidance Activitieé'of Agricultural
Cooperatives was held from 29th September to 17th October, 1969 in the
Lmbassador Hotel, Seoul; Republic of Korea. The Reglonal Office and
EdUCatiOn.Cenfre_for south-Eégt isia, of the Internmational Cooperative
illiance, organised the Seminar in collaboration with the National
Agricultﬁral Cooperative Fedefatioﬁ,vRepublic of Korea and (for Study
Vigits in Japan) with the Central Union of Agricultural Cooperatives,
Japan, The seminar started with the study visits in Japan. The.
objects of the Seminar were, to determine the role of agricultural
cooperatives in Farm Guidance activities, to discuss how to plan and
implement Farm Guidance activities through .Agricultural Cooperatives
and to examine the oxisting arrangements of training and research in
the field of farm guidance.

2. The Séminar was attended by 28 delégates and observeré. ‘Countries
which participate& from South-East Asia werc : Ceylon, India, Iran,
Japan, Republic of Korea, Me al, the Philippines and Thailand.
International organizations viz., ILO, F.A.O of the United Nations

and U‘S:AID, Republic of Koreca, were represented by resource persons

and observers, Dr Dharm vir, Joint Director CEdﬁcation Centre) of the

ICA directed the Seminar. He was assisted by his colleague



Mr Shiro FPutagami, Deputy Director and the Kcrean counterparts. A list
of participants, observzrs and resource persons Lis attached to this
report as’Annexure 'D',

3. The Seminar wasﬁformally inaugurated on 4th October 1969 in the
main hall of N,A,C.F. at Seoul., The congratule%ory address';as read
by the Vice~Minister of Agriculture and Forestry on behalf of the

His Zxcellency Shi Hyung “ho, Minister of Agriculture and Forestry,
Republic of Korea, A mumber of local cooperative organisations

including the President of the N, n.C F., played hogt to the Seminar

at a mumber of socials and extended numdrouslhospftallties.
et .
4. The final Seminar pro«rammo is enclosed to thls reoort as

Anngxbre 'C', Three main cass studics 1ndi¢ating approaches used

in Japan, Republic of Korea and india and ‘emphasizing different
aspects of farm guidance wera presented in the Seminar, These case
studies were prepared by resource persons from the countries concerned.
Two of the agricultural cooperatives in Japan and Korea on which case
studies were presented, were vislited by the Seminar participants for

detalled studies.

S

i1, THM GBJqCTIVdS AND oCOPE OF FARM GUIDANCE
Cey

Concept of Farm Juidance

5.1 “Farm. Guidancc is agrlcultural advisory services through
cooperatives. integrated with credit, supply, marketlng and other
activities of cooperatlves. “The concept of farm guidance was conceived
from the experiences of Japanese ‘agricultural cooperatives.'Farm guidance

is indispensable'to'an iﬁtégrated.approaCh‘of,multi—purpose‘cdoperatives.

5.2" In most of the countries, egrioultura1~adyisory services are
undertaken by the goverhmenf‘through71ts agricultural extension offices
and the contents of such government agricultural extension works may
vary from countrv to country. - However, it may be montioned that most

of these governmcntal oxtension works are rather confined ‘to the .



techndical aspect of agricultural production such as improved production
techniques, use of improved inputs etc. with a view to increasing
. agricultural pfoduction. However, it was often found that such extension
- work had not made desired impact on the improvement of agriculture
or farmers' econbmy. The important thing is that there will be no
positive response from the farmers who are the persons to decide on the
, practical application of new production techniQues unless more attention
i1s paid, along with extension work on such techniques to the economic
aspects of theilr application with proper provision of faéilities such
- as credit, supply, marketing ztc, so that the farmers may be ensufed of
better economic return out of their increased produce.

5.3 In pre-war Japan agricultural advisory service.WES undcrtaken by
separate organisation supported financially by the government. But
after the World War II, agricultural cooperatives re-started under the
new Agricultural Cooperative Act with an objective 6f incrgasing
~agricultural productivity as well asleconomic and_soqiallsfandard of
farmers, HeNlce,.guidance service was newly added to tﬁe traditional
activities of agricultural cooperatives., Such services are tq glve
advice to the farmers in order to raise the economic and social
~conditions of farm household, which may includé both production ahd
living aspects of farmers, Therefore, guiaance services of agricultural
cooperatives in Japan are divided into two: guidance on farm management
improvement and gﬁidanbe on home-11fe improvement, and the former is
called as farm guidance. In multi-purpose cooperatives in Japan,
agricultﬁral services are well integrated with their economic activities
through farm guidance service. This has énabied-the cooperatives to
formulate andvimplement their busiriess brogrémmes. ‘

5.4 | Thus the farm guidance is used in the ccntext of cooperative
agricultural advisory service for the improvement of farm management of ,
individual farmers with an cmphasis on its economic aspects while the .
agricultural extension service is referred to governmentai agriculturagl

advisory service on production techniquos.



Objectives and Scope

6. Cooperative leaders in many countries are becoming increasingly
interestéd in-combining agricultural advisory services with the

tradi tional oooperative’servicés of credqit; farm supply and marketing
either ‘through closer colléboratiohIWith the governmental extension
service or by supportlng a corps of farm guidancekadvisors within

the cooperative structure itself. ' This trend is accéntuatéd by the
degree to which,agricqltural cooperativeS'are becoming more broad based,
with emphasis on a,"package‘apbfoach" to serving the farmer members.
Udder these conditions farm guldance services are seen to be a vital
component which must be‘effectively integrated with credit, supply

and marketding, eic,

7.  Cooperatives are becoming more on-the-farm production minded.

The farm unit is indeed.the unit of concern to which all cooperative
activity must be directed, .LhQ;SuCCeSS or faillure of eoqperatives

must necessefily be judged by the suécéss or failure of the farm units -
being served. The typical cooperative operating statement andyﬁalanée’
sheet does not necessarily reflect this condition and can therefore be
quite m;sleading in terms of the true measure of success of a eedpéra—
tive in‘servjhg~*ts members cffectivelj{ a N |

8. It goes ‘without saying that the provision of, avrlcultural
..adv1sory services within a cooperative prOMramme adds, a, new and welcome
dimension to the task of economic and sccial developuent. This apprOach
also glves to extension persohnel greater cpportunities for more effective
serviee by working with an qlready orgahiZed and ideﬁtifiable clientele -
a cllentele organized spe01ficdlly to have access to the 1nouts and

auxlliary servxces ‘which can make ex tensxon activities really meanlngle.

9. thre cooperative organizations engage and pay’ their own farm

guidalce personnel, as is the case wlth the ngricultural Cooperatlves of
Japan and, the Republic of Korea, it is Pe“ecsar* for the latter to work
closaly with the national ‘extension servlce and also have.access to the

“.results of the avricultural research and experlmental stations. In scme



countries, e.g. in Uganda, on the other hand, the Ministry of Agriculture,
has deputized certain extension cfficers to work exclusively with the
cooperatives. |

10, 'The objectiyeé-of farm guidance with a cooperative programme
should be considered at two levels |

(1) General objectives:

- Improve the level of liVihg of the farming community,
- Improve the performance of the cooperatives.™
~ Contribiate to the improvement of the national economy,

(2) Specific objectives: These give-direction to the day-to-day
activities of the cooperatives and the agricultural advisory
service in achieving the general objectives:

(a) Iincrease the efficiency of the farm units through farm
planning and the provision of inputs aﬁd serviCes through'cooperatives
_and other agencies. This cills for (i) an assessment of the actual
and potential on—the~farm resourcesy(physicel; financial and human)
and of production capacity in relation <o the price structure and
the effective market demand; (ii) an esiimate of additional requirements
and services and the extent to which these can be provided through
cooperatives and other agencics; and (111) Iormulat1on of a farm
plan and budge‘r based on the repajlng oapac1ty of the farm unit,

(b) Improve the pvrformancc of the individual farmers in

terms of increased knowledge, new_skills, ard charzed attitudes,

This implies an educational process yolvlnsr the farmer:

(1) Cn _a groun bagis: Here the onus is con the cxtension agent

to crzate the learnlnﬁ situation which may be in a meeting hall or in

P

a field, The content of the zroup learning exncrieHCe may be
- principles and enhnlqvoq of farm planning

- on-the-farn Jenonutration of improved practices and the
"usge of farm tools and equlpument :

- the tila of the :cooperative in improving farm operations
through tLe provisinsn of inputs, credit, marketing services,
etc, ‘

- benefits and limitations of jeint farming activities.



In addition to the foregoing the farmer members can

be influenced through attendance at cooperative business
meetings where they can acquire new and useful knowledge,
develop skills in democratic participation, and develop
leadership qualities,

(ii) On an individual basis:

- participation with the extension agent in drawing up the

individual farm plan b

= learning aboé% tﬁgama?kgt %ﬂgbugh radio & other media

~ learning about the cooporative through spoclalized madia for
nembers (newslotters, special broadeasts, atc,)

- development of gkill in money management
(especially where lcans are involved).

(iii) ©On a reciprocal basis:

Communication in the extension educational process is a
two-way ehannhel, Not only does the farmer learn and improve his skills,
etc., ‘but he provides a '"feedback" to those who are in the rdle of
teachers, This two-way communication helps to identify thé real needs
of the farmers and indicates their capacity for follow-up action,

The process is vital in giving direction to the workbof agricultural
researchers whose activities must be oriented to solving the problems
of the farmers, The "feedback" is also vital to successful éooperative
management in terms of providing the kind of services the farmers can

use .effectively,

11, Organisational Patterns of Agricultural and Farming Guidance

Service

(1) Guidance provided to farmers exclusively by the National
F .ension Service to farmers in general with no special relationship or
reference to the cooperatives, e.g. in U, 8.4,

.(2) Guidance provided by the National Exteénsion Service to
cooperative members by special arranzement, e.g. in India, Pakistan,
Canada and some countries in Africa.

(3) Farm Guidance provided by specialized cooperative personnel,
employéd directly by the éooperatives, and supported by the personnel
of the Natlonal Zxtension Servi ce and the Natlonal Research and

Experimental stations, e.g. in Japan and the Republic of Korea.



(4) Guidance provided exclusively by cooperative personnel -

”including research_and1experimentati®ﬁ, e.g. in~Norway.

12, Conditions for the Sucoess of Farm Guidance

(1), =plightened ”suvport" by govermment -~ e.g. support from
the National Extension Service, experlmontal and research stationsg, etc.
(2) =~ rational agrarian structure - land and water use and
tenure arrangements conducive to farmer interest, risk taking, investment,
(3) Pctential expanding markets at‘home and/or abroad.,
(4) A dynamic cooperative marketihg'organisations (e.g. in
Scandinavia, Japan).
(5) 4 cooperative structure which can:v
(a) Effectively mobilize capital

(b) Concentrate capltal and direct it into the most
profitable lines of production

(c) Integrate the various services ~ credit, supply,
marketing and farm guidance, :

(6) Well trained and adequately paid cooperativefersonnel at
all levels - general cooperative services staff as well as farm guidance
officers. »

(7) Dedicated leadership.

13, The Seminar participants discussed all aspects of impediments and
their findlnpa were as follows :-

(1) All Farm Guidance has to be integrated in the National
1lagr1cultural Plan without Whlch any Farm Guidance -can not be successfully
_carrled out, Whenever there ﬂre plans they must be executed effeetively
at all levels. ‘ ’

(2) It was also felt that ohe of the basic impediments towards
introduction of Farm Guidance would be the 1ack of dedicated leadership
‘in the cooperatlve structure itself. ”

(3) Restrictive features of Cooperative Legislation have retarded
accumulation of sufficient flnanc1a1 reserves in the institution itself

to sponsor an activity such as Farm Guidance which will not payvfor



itgelf immeqiately and moreover it was felt that there would be
hesitance on tﬁe pért of lending ingtitutions to finance this activity.
It was also felt that iﬁ region the. primary societies were not
sufficiuntly economically viable to be able to.allbt funds for

educational activities including farm guldance.

(4) It was felt that in some countries in the Region, Land
- Reforms would have to be carried out in respect of security of tenure
preVention'oflfragmentatfon of lands and consolidation of already

fragmented lands, wharever necessary, o Sy

(5) Conservativeness of the farmers would prove to be a great
impeliment to his receiving advicde and thereby tending to inorease
the application cycles and consequently delaying the gu1dance activity
paying for itself.

(6) It was felt that stabilfiafion of prices is the important
factor in the smooth working of prodﬁption Plan, It wyould be an
impediment for the farmers to adept farm mroducfion plan if there is no
stabilization of nrices for thelr produce.

(7) Non~availability of trained personrel for the execution of
Farm Guidance.

(8) Weaknesses of cooperative organizations to undertake the

marketing and supply business.

(9) Dissemsion amongst members arisisg from social barriers,
b‘politicai factions etc, will resist cooperation in the implementation

of the Plans drawn up by Farm Guidance personnel,

(10) Lack of proper communications in rural areas.
(11) Lack of inter-departmental coordination at all levels,
(12) Lack of coordination between feéhnical extenqion and
farm management guidance as it has tended to overlap each other since the

S

introduction of éxtension gervices.

(13) = The non-availability of statistics necessary for farm guidance
plans, e.g., market surveys, data on productioh and different produce,

etc.



,(14)1,Laek ofxeontinuity in Farm Guidance activities, Lack of

close touch with farmers by way of audio-visual alds and press.

111,  /FRE-REQUISITZS FOR CCOPERATIVE UNDERTAKING FARM
GULDANCE ACTIVITIES,

14, The main objective of farm guidance activities of agricultural
cogperatives is to create an interest and willingness among farmers

to improve their farm management and for this purpose the ~society

_has to. extend assistance to farmers. in an integrated way in the field

of flnance, materials, supply, production and marketlng techniques.

Farm guidance activities may include variou§ aspectg'ofeagricultural
management, Agricultural.cooperativenshould“deoide tbe_priority areas and
establish closer:collaboration,end‘coorqination wifh.ali other’institutions
concerned, An important,pre—requisite for eucoeseful farm.goidance is the
existence of a common policy on farm management improvement. On the

basls of such a common pollcy, batter integramioh and ceordination will

be establlshed.

15, Farm guidance should be an integral part of the;whole oooperative
activities, In view of this the soeiety'most analyze,;he_fectors
affecting farm management, makeylong—term production epd menagement plans
of member farmers, and work out the bu51ness orogramme of the society
accordingly, Tho‘steps to be taken by a cooperative at the intial stage
of farm guidance will be as follows » o
(1) Consideration of ba51c factors offecting farm management
(2) Classification of farmars accordlng to the extent of willing-
Nggs of farners.l i o
(8) Setting up of income target for each member which will be
a basls to dec1de pattern of farming. ‘
(4) Formulation of lcng~term farm management programme of
“wlndlvidual'farmers;
(5) Standardlzation 5f fArming patterns.
(é) 'Commodlty—wise consldmration of these farm management

prog& *”es in the area of the society.



10

(7) Planning of production and markeing facilities by the
soclety, .
(8) Marketing, supply and financial programme to meet the
" roquirements of members for effective implementation of

" their farm mehagement programme.,

16, The important task of - ‘agricultural . cooperatives is to ohange
Simplg reproduction process of agriculture into dynam1c expansive
productlon.' Therefore, farm guidance act;v1ties.of‘such a cooperative
must'be a process of implementation of prozrammes for agricultural
moderkization and positve educational programme. It is neither té
preéch nor dictate farmers, but togenerate the interests and
wllllngness among farmers towards farm management 1mpr0vement and

to show them the scientific facts in order to induce them to take |

inltlative for action,

17, Major elements of farmrguidance through cooperatives.considered
are given below‘ » ) [ R R IR .
(1) Sultablu agricultural pollcy of the government.
(2) Land 1morovement schemes,
(3) Research and socio-economic surveys.
.'(4)'>Sel 2tion of Crops to be produced and bulk productlon
(5)  Production and management programme of the whole village
- ‘and that of individual farmers. -
v (6§' Standardisation of quality of agricultural produce and
| agricultural inputs.’ | |
(7) Formation of ccmmodity groups.
(8) Jo1nu utilisation of machinery and labour._

(9) Planned production and protection and joint marketing
techniques,

(10) Improvement of production techn1ques of farmers and
reduction 1n cost production, :

(11) Joint cost productlon, grading and checking facilities,

(12) 4 plan for farm>managément and 1life improvement,:
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(13" CooperativeﬂMember‘EduCation and information,

(14) Trained persoﬁnel.

18, The following basic 1nformation would be ne eded for formulation
of guidance programme and its sudcessful 1mp1ementatlon.

(1) Change in demand for avrlcultural products with special
reference to the commodities produced in the area: The changes in
demand may call for changing the pattern of farm management from
small individual production to large sized oroduction so as to
elsure economic advantages and to' increase the commerc1al value of
the products. . .o R

(2) Trends of processing 1ndustries of agricultural products
and changes of consumption patterns, They may make 1t necessary to
improve the quality to thzt of s and“rrlzod ;rodnhtg to roducc production
.cost, and to. supply continuously’ safficient quantity of products.

For this purpose production programme for wider areas will bz more
effective, ' ) _ | _

: (3) - Changes in distribution system;cold chain, super marketa,
stores, etc., which may necessitate the establishment of an effective
organizational system with a view to integrate various functions suach

as credit, supply of inputs farm guidénce and marketing so that
agriculiural cocperatives may play a mcre important‘role in the field

of production: and marketing and may " strengthen their bargalnlnu pcwer,

(4) Development of agricultural n*OQUction techn1ques and

mechanisation of agriculture which ‘might rcquire the promotion of
Joint effort among farmers who are engagod ir productlon of the same
line of commodities to attain maximum eccnomic benefit.
“ (5) Trends of ‘agricultural policy -at natioml and secondary
"ievel which may uo otios Mmake it necessary ifor the society to adjust
their activ1ties so that the society can play a more important role
in the total agrlcul+ural development programme.

(6) Agricultural land should be surveyed to bring about the
the pattern of land ownership and utilisation, effect of industrialisation
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or urbanisétion which will effect the pattern of farm management and the
scope of mechanisation in the future, land consolidation, farm roads,
“irrigation and drainage facilities. |

(j) "bhaﬁges of farm labour resources and the major factors

responsible f6r the changes,

 (8) ‘ Machinery, credit and facilities needed for long range
improvement of farm manazement, assessment of capital owned by farmers
taking into considerations the crops thé& produce and farm labour
available, '

(9) Types of crops grown in arca, their productioh and marketing
facilities, profitability and adaptability to trends in the market and
the feasibility of farm manAgement, improvement wifh a view to determine

.crops in future, and facilities for storage. E

(10) Facilities such.as workshop, centro for utllising and
maintaining machlneryf land consolldation fac1lit1es. 301nt insecticides
facilities, mixing plant for fertilisers and feed stuffs, transportatxon
and communications.h . i ; ’ |

(11) Joint seed bed, joint breeding fa0111ties; hatchery, artificial
insemination centreg, slllo, pond, irrigation and draining. facilities,
green—-house etc ot _ ‘

(12) - Processing facilities.

613) -Facilities for assembling starage, processing and marketing
of nroducts., ' ' )
19, It was decided that cooperativesvéhoﬁld‘6btain information and data at
appropriato levels and proferably in joint collaboration with national
orgaﬁisationé,.(Thése organisations should be streﬁgthened §0 as to

expedite the task of collccting information and data.)

20.  After some delibcration the participants were of the opinion that
all countries in South-East Asian Yogion should carry out thoso fanctiong
through cooperatives in varyinv degress. Thore is, however, need of

collmctlng all relevant informatlon and use 1t for effective farm
5 } )

auldance .work,
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21, The Seminar was of the opinion that the following steps should
be taken by a socicty for formulating Regional produéﬁion plans:

D Survey reéarding the capability'of the society, prevailing
conditions about sub-soil water, nature of soil, kinds of crops grown
in the area, existing yield, marketing position, size of land holding,
~lands whether fragmentéd orlqénsolidated; family structuré, nature .of
mi xed farmihg concerniﬁg IiQestock éfc., etc,

(2) To convey the fesults of’survéy to the Members.

(3) Seiection of crops, which are possible to be grownh to the
best benefit of the farmers.

(4) To arrange for the improvement of land;

(5)  Management of the farm production plans of the farmers.

(6) Arrangements for the supply of azricultural inputs and

o provision of other services. '

(75 Afrangements for common services like Tractors, Tubewells,
Combiners, Threshers, Bulldozers etc., if necessary. .

(8) To assess the future expenditure of each farmer and tg
‘advise him about the crops to be sown and about other
subsidiary worke, to be-undertaken by keeping in view the
éﬁrﬁey relating to the particular farmer, so as tp increase
his income for meeting future expenses,

(9) iﬁstaliation of proceséinérpiaﬁts to be arrahged.

(10) Selection ?f appropriate marketing places.

(11) To arrénge.for proper coﬁmunicétidnsAfo facilitate supply
and marketing, | .

12) To arrange for trained farm guidancé AdviSGré.

(13) Education of farmers, V |

(14) Formation of commodity gioups and selection of leaders of
;ach group, - - '
(15) To.arrange for financiai.fesdquGs.
(18). Demonstrations to crecate interest andIWillingnesS.

a7 Storage facilities,
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(18) ‘Standardization of, Lechniques.

(19" iTo arrange. for coorulnatlon am;nyst the uxtension Officers
-of ‘the Gov.ernment. and of the soclety. |

(20) - To arrange.for the:cgnt;nuatiqn\or stay of young farmers on

‘land, ‘ o “f” N ; : :, RETT

(21} To plan for. the pu;chase:o%vyoung iiQeéthkfand oﬁher;things

(22) To assist the farmer in planning for femily ani hired labour,
~ for feed production or acquisiiion for repayment of loans

and .foy¥-.incomg f‘_xnendlture of each farmer.‘

22; Steps that Ceoperatives'Shouldvundertake‘in.the field of farm
guidance in incresz&ing the inceme of farmers
| N (1) 'There should e planning prepared on the basis of survey,
The plannin(J ShOlld incTude improvéd ‘practices to he undertaken, the
”time during whlch such practicus will be undertaken, the value of
inputs, thu credit requirements, ‘the 1and anpromriate for a particular
»crqp,_area to be undertaken' for;particulqr'cyops,aqcordinb to survey
ote. i “ ,

v'(é) Settlng up of 1ong=term - mahagement propramme, minimum price
,_fixa»lon 1n’ ‘announcement therecf, etcw -

(@ PrOper ‘édubaticn of ithe farmers.to understand the farm
guidance programme of thelr cooperatives.

(4) - To provide expeXts for different crops, soil, sub-soil
water etc. : : . o :.bl f ;

(5 Demonstration of Abrlclltv;al Iachines, hlgh yielding varietics
of seeds, fertilizers etc. so as to arrango taat the farmer tales ve
farming on impreved :lines. - A

(6) To provide storagemand“markefihg fecilitieéf}

(7) To arrange mixed farming. j o

(3) To provide common sources, such as Tractors, Bu11d0zers,
pumping sets, transportation etc. | ‘

(9).w Fo _assist by. 1'stal11ng rrocessinb plants.

(10) Supply of 1nformation abOUt nmw technlques, market conditions,

disecases and their remedies.,
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(113 To arrange for the purchase of younz livestock, to plan
for feed production, ' - o ‘

(12) To make out financial plan of production,’

(13) To pléﬁ;forsrwhaqunt of loans. ..

(14) To assiét;farmers in plannihg thzir income and expenditure
" to enable them to switch over to new tecﬁniques and to proposed plan
of progugtioﬁ. o )

(15) To plan the utilization and improvement of land,

IV, CRGANI ZATIONAL ‘STRUCTURE .ND FU:DS REZUIRLD
FCOR FaRM GUIDANCE THRCUGH COOPERATIVES.

23. Farm guidahce is not a theory but action programme, Continuous
efforts of the society rezarding production and managzement will be the
basis of better integration and coordination between marketing, supply,
credit, educati§n énd facilities. Systematic and effective linking
bstween: farm guidance and other aqfiyities of the society will enable
the society to carfyvoﬁt farm guidancé succossfully, dn the other hand
itiis alsd veary hecessary to define théhfunbtions and responsibilities
of cooperatives aﬁd/govérnment agenéies 1n‘implementing farm management
improvemeﬁt Drogramme, Whilg the role of government extension office
is to egtend new production techniques; te train young farmers, to
improve ébil conditions and to promote mechanization of farming, that
of the socicty is to lock after the econamic asnects of production and

home~life,

.'24. To maintain the maximum cofficiency of activities of the
:COOpGratiVQS, résponéibility for farm guilance at national level is
attached to the Céntral Union of aéricultural Cooperatives, while other
" economic activities are undertaken by national business federations,

At prefectural level thesc functioné and resnonsibilitics are similarly
‘diyided émohg prefectural uﬁion an! other federations,

25. At primary level it has been promoted to gef up commodity-wise

production groups for effective promotion of farm gui lance prozramme.



16

ETlmary obJec+1ves of such vroups are to promote systematic production
and marketln;, to reflect views of farmers in thc business programme
of the society, and to establish effective 1inkin7 between various

activitios of the qociety The cxpcn ¢s of the grOUp aro mat by the

S
',

members' contribut1on and the subsidy from the society, . cooperative

farm advisor is app01nted to serve as a2 secrotary of such group.

26. Agriculture, farmers and rural community can net get fid of the
effects of rapidly changing socio-economic conditiong, .Jagricultural
cooperatives are confronted with so many problems. Howcver, there will
be no alternativevWay to ovétcome these prioblems other than the
creation of stroﬂg solidarity amcng the members. Only when the socicty
performs its activities on the basis o farm guld nes ~rogremme, it may

create a confidence of members and soliqarity amoxng then,

V. ORGANI S TION,L STRUCTURE: -

27, The Semiﬁar discusséd the é#iSting‘organizatibnal structures of
each part101patinv country in detail and unanimously decided to adopt

a model oraanlsatlonal structure subject to slight changes if necessary
for a country, in flxlng the numoer and working of members of committees

at dlffercnt levels. Such type of c“art is given as wnnexure 'A',

28. The Farm Guidance activities should,start from the bottom and

in the beginning there should be an exhaustive sirvey to make the wiole
programme of Farm Guildance activities a success and practical. There
shall be a complete plan preparcd on the basis of facts ahd.figures
available after survey. The Multi-purrose Cooperative Society will send
all datas of survey for rescarch to the District Comnittec and if
Necessary to the PToQincial Committee.' The results of reszarch shall
.bé known to farmers for tﬁeir knowladze and they shculd be implemented

through trained persornel amd experts.,

29, In short it is sugzested that in order to make the programme of
Farm Guidance successful the planning should be prepared from the
level of Multi-purnose Cooperative Societices which shall prepare

after thorouzh study made by Commcdity Groups, physical survey of the
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area and after knowing tha n\eds of the farmers and shall be got
implemented through trained personngl and prert- of Farm Guidance.
Necessary_legislations will also be required to adopt these sugzestions.,
30; Instead of the zovernments' direct involvementvin all aspects
of farm guidance activities (as mentioned in para 16) the cooperative
should be inereasingly concerned and should take the initiative and
1eaaership along this particular cndeavour, Government should give more
leeway fer the‘cooperatives to shape their own destiny that is the
zovernmental system should provide the necessary enlightened support to

the cooperative movement to enhance viable growth and development.

Vi, METHODS ND TECHNI QUZ8

31. Farm guidance is an educational process for the member farmers
who participate in a business programme to improve thcir economy. The
seloction of methods of guidance depends of several factors, guch as

the objectives of the prozyramme, qﬁantity and quality of participants,

contents to be conVéyed and fesburcesiaVailéble including the trained

teachers, suitable study materiai ang audio—viéﬂal aids, As we already
know the teacher is one of the most important factors in the effective
use of methods, he should be glven chQ1cc and facilities in his work,
Nevertheless, important methods have been classified according to the
size of auldience and the.level of‘participants' development. Thesc

are listed bolow under the Mass Teaching Methods, Group Teaching Methods
and Indiviidual Teaching Methods. Omphasis has been laid on the methods
.which are effective with small groups of adult part101ﬂants and

cmphacsise self-help.

Mass Educationil Methocds:

32. - These are mainly for the purposec of getting awareness and
intcrest of people in some new ideas. They include the following mass
media of communication : ‘

(a) Radio: :
(by Television (would bo suvporte* by satellite communication
system),
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(c) Wire-communication system as in Japan,

(d) Visual-~aids, such as posters, charts, film shows,
slide-shows etc,’ ‘ '

(e) Press & publicity materlal such as, N:ws Stories, Feature

’ stofies, ‘Newspaper columns, Special news pages, Bulletins,

Leaflets and c¢ireculars, reaching people by direct mail,
through manazlnes. stuJy material of various types and
campaighs,

Group Educationgl Methods:

Group methods assist people- from awareness staje to the interest

and sometimes: to the trial stages of accepting new practices. They

include the following methods, It.is possible for the participants

_to ask questicns,. exchange ideas and stimulate .each other to action,

whenever a new idea is presented to them as a group.

Group BEducational, Methods (large groaps)

(a) Method Demonstration,
(b) Result Demonstration,

() Meetings of " farmers, é¢ombined with method demonstration or
result demonst{ationq, lecturos, panel dlSCUSSIOH sympOSium,
colloquy, etc.

(@) Exhibitions): models) fairs and feéstivals.

(e). $tudy tours and Ficld Days,

() Seminars and Workshops.

(g) Training ¢ourses, functional 1literaey classes,

.(h) .Residential courses, e.g. folk high schopls in Demmark,
'~ Vidyapeeths in Indi a, . V

(i) Contagts and achievement days.

(j) Dramas, zroup soOngs.

Jroup Educational jMethods (small groups)

It has been found effﬁctlve to serve in local COOperatiVLS,

through ~dvisory Groups,

Short courses,.

Local lealership (mocdel farmers). -

Clinics, role playing, creative iram«tlcs and Other gTOoupP
~development: techniques, S

Study Groups, Study Cirgles, Group Discussions.

' Commodity groups e.:. in Japan,

Tele-clubs and Radio Farm Forums as in India and other couBtries.
Voluntary and local leadership.,

. 4-H and Young Farmers' Clubs.

Home Demonstrations. '
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Inldividual Zducational Mctholds:

35. although much of cxtehsion teachinzg is done in zgroups, learning
is an indiviiual process. In many instances indiviilual contacts with
farmmers arc nccessary te stuly the lecal situation and to get farmers to
adopt a new practice., Individual methols include the following :

(a) Visit of Guiiahce Workers .to farms anl homes;

(b) Lissistance in preparation of ingdividual production plans;

(c) sSupirvised credit rrogrammes;

(d) Corraesrpondehce coursos;

(e) Farmers' calls, to the offices of guidance agencies.

Local Leadershin licthod:

36, This methol is the use of leader-fcllower pattern existent in any
community, Local leadership is utilised to rzach a large mumber of
farmers, The mothod involves locating, develeping and utilising the local
functional and voluntary leadership, The local study zroups, study
circles and discussion groun  and audio-visual techniques, combined

with problem solving can help in Jlevelopinz local leadership and
contribute to c¢ffective farm zuilance work and member education
programmes, Commodity grouns in Japan which have been described later,

have significantly contributed toward development of local leadership.

It is cbvious that no single method or technique can reach
all people nor it can influcncc all if it does. Farm guidance workers
must be proficicnt in the usc of various methoeds of education and guidance,
To achieve dosired objectives they should be able to select, adapt amnd
uss a suitable combination cf methods and techniques, In general, pcople
arc influenced to make changes on thelr farmg, in their homes and in
their community in proportion to the number of exrosures they experience
in extension cducation, However, some people may respond quickly and
whil: others may feact slowly. This is because their background is
different, so they are in the different stages of adoption, This
calls for a continuocus and practical type of extension cducation using

a variety of methcds,'suitable to meet the educsticnal cbjectives and
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contents set for dlfferent t,roups. The rebources 1ocally avallable

.should also be kent in mind whlle electlnb eJucatlon 1 methods and

techniques,

Commodity Groups within the Cooperative System:

37, The Commodity group method:
(1) is an answer to the pérpetuél conflict'of single-~purpose
vs.multipurpose cooperatives. - avolds the necessity of a
__farmer J01n1n7 seyeral oc1btAes,

(2) encourazes member 1nvnlvement - interpst maintained through-
out the year - radio programmes cal, be tallored to suit the
special interosts of the various Troups

(3) pOlariacs 1eadersh1p and at the same’ time disperses leader-
- shiyp tagks: among many; : :

(4) facilitates the propagatinn of new,idea§.and_the adoption
of new nracticev'

.. £5) slmnl1fles rocord koeplnx by thg farmers themselves;

(6) Leads to joint-action at farm level, and also the
B developMent of Spectallzed services which aid production -
eiits, controlled raising .of chicks up to 120. days;

(7) - facilitates specializaticn by the cooperative farm guidance
staff;

(8) rationalizes the usc of credit (supervised credit) and

¢+ - facilitates .*he recovery of loans. : Concentrates capital in
profitable lines of productlon ruthcr than dlsper51ng
"limi ted resources;

(9) facilitates the work.of Ma‘lonal Marketlnv Boards and
Cocperative Federationsy

"(10) makes hossible price stabilization over ‘several years of the
production cycle -~ (In.Jajan this is achieved through
the nonthly salary or lonzy-term average payment system),

Commcdity zroups in Japan:

(1) Commodity groups were considered as informal units under the
cooperative societies ir Japan, In a group it was assumed that the
- pattern’ of ferming ot each mumber of a group is similar,

(2) That commodity ~roups arc actual partners of the cooperatives
to increase the production of specialized commodities in areas where

cooperatives operate.
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(3) Commodity zroups provide avenues for training of locazl
voluntary leaders for cooperative development., . ‘

(4) Commodity zroups make possible systematic marketing, effective
and practical financial projections and full utiligzation of facilities
and eqﬁiLment of the cooperative society,

(5) Assistance sho@ld}be nrovided by the cooperative society to
cemmodi ty zroups to level up in terms of credit and supply:commodities.

(6) Commodity groups should support the cooperative scciety and
the cooperatives in turn cater the needs of its members.

‘(7)Y Processing faéilities‘and marketing, equipment be chvided
and made available to commodity groups to enhanceAefficiency and
effectiveness. - L

(8) - Commodity shouli orzamize education and information
activities for inlividual members in specialized vroject uniertakings,

(9) Cooperatives shoull provide the essential and ﬁéceéSafy
guidance to raise the standards and quality of the farmers and its
production-capacity.' ' :

(10) Development programme evolved by the commbdity groups
should be submitted to cooperatives and sent to local zovernment to invite

its support, .

VII, EDUCKWTIONAL MATZRIAL 4AND AUDIO-VISU..L /.IDS

38. in the'coopefative m6vement,-tﬁe cwners and ﬁsers are the
members who éiercise ultimate control over both the policies and
operations of their cooperative sccieties and movement as a whole.
Accordingly, it is of the utmost';mpcrtancé'fhat the greatest possible
efforts should be mado BT tho 1évélopment of member education and it is
obviocus that muchk of the success of farm guiﬁancé programmes depends

unon the study material produca' and its proper use.

39. In preparing study maferial,“the following factors should be

observed:
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(1) 1t sh~ld be written in simple languaze, style ani be
adeoquately illustrated;

(2) propetr selecticon of contents preferably related to practical
problems.of\farmer members; ‘

(3)" needs of thc target groups, ¢.g. commodity groups;

(4) percentaze of literacy in'the'group;

(5) funds available,

40, The most commonly used study materials are leaflets, pamphlets,
posters, booklets, instruction manuals, and audio-visual alds such as

films, film strips, flannelzraphs, sliiles, broadcasting, etc.

41, It has been. proved thét proper use of audio-visuél aids brings
better results in communicating ideas, developing interest becéu;e
of the following advantages;‘ _

(1) It stimulates one's feeling and emotion,

(2) It helns much to eliminate'monotonous;fdtigdé.

(3 It easily‘attfacfs ocng's attention, )

(4) 1t makes one's memcry stay long and clear,

4z, The N.a.C.F. in Korea has understood and recognized the importance
of audio-visual cducation. It has been equipped with a camera-car,
10Amobile units, 2 movic camera, 2 wrojeéfors, 163 slide-projectors, cetc.,
and many kinds of audin-visual aids are produced and utilized for

member education, .

43. ~ #s the cooperative movement undertakes more complex and difficult
businegses, the movement must recognize the growing needs of systematization
and continucus improvement of éooperative education, partiéularly, the

production of varieties of audio~visual aids.

44, The Scminar noted that F.i,0., has recently produced a manual
on production and use of audio-visual aidé for cooperative education,
It also appreciated that the I.C..n. Regional Office and 3ducation Centre

for South-East ..sia has produced a manual for Study Circle_Leaders and
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some material for member cducation work, However, it was stronxly
recommended that model material, audio-visual aids and manuals for use of
farm guidance workers shoull increasingly be produced by the I1,C.A.

These matérialnnmy be alopted to local cﬁnditions by the nafional

cooperative movements in the Region,

VIIiI. SVALUATION OF F.RM GUIDANCT PROGRAMMES:

45, In the field of education and farm guidance, evaluation is a
systematic and objective assessment of activities and programmes as a
whole in termé of objectives laid down in alvance and against a set of

criteria.

46, Zlucational evaluation can be coﬁpared with acticn or programme
research and may lead to deeper researchistudies.. However, it is more
than psycholozical measurcments, examinaticns, testing, record keeping
for purpose of grading the traineces. Evaluative studies are also

conducted from orzanisational, administrative and economic points of view.

47, The main purposes cf evaluation may be described as follows:
(a) to keep the prosramme on right lines;
(b)Y +to bring imnrovements in a programme;
(05 to collect evidences for convincing oneself and cthers

about the utility of prozramme,

Some Characteristics of an Evaluation are

(a) 3veluations can be both qualitative and quantitatiée.

(b) It can be internal or external or both, =Educational
evaluation are internally conducted for bringing
improvement in tcachers' performance, trainees achievements,
and in the utility of training material and facilities.

The results of evaluation arce used to change syllabi and
curricula.

(c) Sometimes though concurrent evaluation is conducted as
a part of educatinnal prozramme, it is generally conducted
periodically and at the final staje of the programme,

(1) It tends tc be comprehensive, However, different aspects
of the programme can be assessed separately. :

(e) 1t should be simplc and economical,
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objectives of the programme, and conduct a bench mark survey for the
. effective implement&tion and evaluation of a farm guidance programme,

Other steps to ve followed in evaluation are asz follows :-

(1) Defining the needs and objectives of the programmes.

v (2)  Setting up of a committee to develop the frame of reference
and determination of scope, criteria, methods of cvaluation
etc. '

(3) ‘Collection of lata (facts and fizures) from direct and
indirect scurces in different stages of the prozramme
implementation.® :

(4) analysis and interpretation of data (to ensure that causes
of deviation from cbjectives are detected).

(5) Revorting of results, sugzosting ways and means of
improving the proyramme,
(6) Aprlication of results and recommendations, .

(7) Further research and evaluation,

Research and Farm Guidance:

49 . The experience of planners in agricultural development shcows
that there are several problems of technoclogical, social and economic
character to be faced befcre any success is expected. The regearch,

education of perscnnel and cxtension ynrk for farmers are to be geared

to the solution cf these nrovlems., In additicn, a better climate for
féfm guidance shculd be created throughyland reforms 2nd other legis-

lation and movements like community #Hovclopment and Cooperation,

50, l'.Recently inter—diséiﬁlinary approach in research and evaluation
‘has been emphasizel to zet practical résuité {ﬁvthe field of agricultural
deyelbpment§ compartmentalisation of knowledge un‘er different subjects
would lead to only theoretical results, Specialists from such
organisatians as 2cademic ald research institutions, public

admini stration institutions and coopéréﬁive crganisations should form

teams and conduct appiied research to solve farmers' problems,
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51. agelcies which ave undertaken rescareh, educatiaon and extension
for rural areas have succeedad in making effective contribution to
agricultural developuent, Lafd Grant Cbllbﬁes in the U,S. hey ruial'or
agricultural universities in Incia and Japan are some of good «xamules
of such institutions for agricultural eovelonment and rural ualift
Cooperatives can act ‘as agencies‘for agricultural extenslon and
undertake farm guidance, They can alsc contribute to research, aﬁd
education of guidance'pérsoﬁnel. The evaluation report (1960-68) on
India's:Intensive .agricultural Development Programmes (I,4.DWB), has
highlighted the key role that rosearch technological, administrative as
well as economic, has te play in modernizing agriculture., It has also:
_emphasized effective coordination between rescarch and-extension, if

i

 farmers’ problems are to be effectively solved.

lNTDGRuTZD AND CQOORDIN, . TED APPRO«CHJS
TO F.iRM GUIDANCE.

VIII, A CASE STUDY FRG\J J

52. To present an 1ntegrated approach to. farm guidance through

' agficultural cooperatives, a cése study of a ppimary multi-purpose
coéperative socicty situated in Ibaragi Prefecture of Japan was presented.
The most important_achievement of the Society was integration of farm
guidance services in its business activities. | This integration brought
dynamic éhanges in behaviour and economies»qf the members, and thus
enabled the 5001)ty in substantlally 1mprov1nr 1ts ‘business. It may

be mentioned that the Society was running in loss before undertaking

thé farm guildance activities., . brief description of phe society and its
farm guidance activities are given below :- R _ ’

(1) In thé area of the cooperative named Cgawamachi Agricultural
ChoperafiVe SOciﬁty, it was not zossible to exﬁand the size of land
holding of members in order to increase agrlcultural production' ‘
Because of the limitation of land. Only alternative was to ipcreasé .

agricultural income by expanding size of farming which does not
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fequi}é much land. Then a*rlcultural coowerative sdelety worked out
reglﬁnal production nro7rammﬁ keeping 7overnment regional agricultural
development programme in mlnd In c~nsu1tat10n with other institutions
concerned, the soc1bty selécted major items for increased production
and set up a certain pattb 'n of fqrmlng,‘e.b.'rlca_and Houltry farming,

rice and plb rearing, rice and dairy farming, etc,

(2) The society hag estsblished commodity-wise production
grbqps. Conditions of ¢lizibility for the membership of sroups are as

N

foilows

e

~ Poultry - Those farmers who are breedin; morebfhan 300 chickens,

Piz rearing - Thqse farmers who are breeding more than 25 pigzs,

Dairy Farminz - Those farmers who are breodlng more than 5 cattle.

Those farmers who are nOthellglble arc grouped in a part-time

farming group according to the type of farming,

(3) The society has workéd out_theirfbuSiness programme in order
to meet the ryqulrements of thesec Fr7UDS. The dwparﬁwénts of the society
were divided into planning and almi nlStratLOn buginess and guidance,
Subject—mattér speqialists were also agpplntmd by the society.: The
society has madé funds available to>farmers_accordiﬁg to_special scale
formglated’by'the socicty. Expansinon of facilitiés wéélglso made.

s a result of these measures, achicvenents have béen~ma§e‘in the field
of (a) systematic'production, (b) cxpahSion of farmiﬁv, (c) standardiza-

'tign of variety of nroduce (Y qlantltativo and systematlc marketing.

(4)  Ne"t stbp which was. taken by th*zaoc1bty was to cope
with the price problems, The 5001ety worked out long-term Equal
Payment System foq pig—r@afing‘ana monthly payment system.for chicken
rearing, Tozether with thesc measures, a Five Year Plan has been '
implementéd Qhe£eby, to:considerAble extent, expansion‘and;stabiliéation

of production have been brouzht about,.

(5) In 1968, the society made long—term Farm Management
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Improvement Prozramme in which home-1life improvement was includeds
The problems with.which the socicty is . confronted are (a) further
improvemcnt of land conditions (L) contract farming and (c) housing

for members,

IX. FROGR.MMING OF F..RM GUIDALNCE

53. Based on the experiende zained by the Qzawa-machi Agricultural
Cooperative Society in Japen, the procedurcs involved in the

progvamming of farm guidance activities were discussed in the Seminar,

54, | ha most 1m‘ort3nt task of agrlcultural cooperativbs 1s to
vhelp fﬂrmers in incro asing agrlcultural nro&uctlon and in 1mproving
m:«rke‘un-'r conditlons for them. Successful 1mp1ement1tlon of such
functlon w111 result in ensurlnv better 1ncome and 1mprovement of
farmers 1ife. The luljanco act1v1t1es of the aﬁrlcultural coop >ratives
are for both farm management anc l1fe improvemant which are the two
wheels of a Cﬂrt. in 1962, bhe Ovawdmachl Arrlcultural Cooperative
')Oclpty male a FIVe Year rlan to promote 11vmstock 1ndustry in the
arca, But by the end of thc plan the society could achleVe only

50% of the target. The CDUSJS of the fallure were lack of basic y
information on farmlng und less attentlon to the 1ntcreuts of members
on farm ‘manas; emont on’ the bdsls of this’ experlence, the soéiety has
conﬂuctpd a survcy on awrlcultural cond1t1ons in the area with a view
to collect nCCGSS“ry 1nformatlon and ata for formulatloﬁ of an

effectlve farm :ul*ance nrOframme.

586,.  After the survey, tho socicty has orranized group meetings
throughout the Vlllafe to inform the f1n31nvs to farmers abnd to
discuss Moasurgs to bo followed.' Then the society worked out its
Tegional agricultural ‘levelopment proZramme with unanimous support

of the members,

56, ° 'In formulating this nrogramme,’ the socicty has selected
‘major items to be produced more, taking into consileration the future

trends of prices and consumption of agricultural products,  For
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effective implementation of the‘programme the soclety organized its
ﬁembefs’fnto small groups according to the pattern of farming shown
in the survey, and the SOCiety dec1ded ‘the minimum size of farm
'manavement in consultetlon W1th ﬁuch small groups to standardize the
manhagement, Then each member of the group worked out individual
production programme and on that basis the society foxmulated rezional

production nrogrammas of major items,

37. The 5001ety selected the major items for increased production
to get shift the tra\lltlonal agricuktural man-gement towards the
profitable and commercial asriculture; and to strengthen its bargaining
- power in the markot; For this purpose the deialled improvement
. PrOZranme was congidered essential, An examp] of improvement programme
of rice nroductl n'is given-in.the following 1ccount " At the time of
qomplldtlon of basic ¢ ata, the cultlvated area of paddy was 436 hectares
and the volume of productlon«was 1,829 tons, The ‘oséibiiity of
expandlng padﬂy nroductlon in this arca was only throu*h the reclamation
cf swamoy 1and forestry, - The target of the 1mnrovement prozramme is to
produce 2, 501 tons of rice with 576 hectares of land by 1972, However,
as 1t is presumﬁd that the shortage of farming labour will be more
'acute, the 5001ety ‘has decidad to put the prlmary importance in
promotion of mechanizatlon and joint farmlng 1n cdllaboratlnn with
>”vthe village administration, PTefoctural Government Extension Office
,and,Prefecﬁufal Union of .#ricultural C ”‘operatlves. The society has
also made'avprogramme‘to inérease;the;nrqduetlvity by meanhs of selecting

better variety of rice, better fertilization plan end gscil improvement,

o X COORDINATAD _AFPROACH TC FiuRM GUIDANCE:
58, " 4 case studyvof_a pfimary cocperztive from the Republic of

Korea was presented to show how can a COopexatiye sUcceed in bringing
coordination amcng different factors and help farmers through farm
guilance, A brief description of the farm guildance activities of the

17,

sotiety is.riven below,
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59, In the area of Yonﬁheuns—Rl Agrlcultural Coooerative, agricul-
tural «roductlon pattern 1s belng swltched from the predominant food
grains nroductlon to a COmblned suburban tvle - the cultivation of
rice and truck crops plus llestock ralslng. The most affectivg factor
for thls growth 1s the easy access of the Vlllaﬁe to the big consuming

cities llke Seoul and Suwon.

60, In order, to cope up wlth such trancltlon of agrlcultural
pattern, the CooperatiVe has formulated a farm development plan which
. was motivated by the follcwin? factors :

(a) Transition of agrlcultural oroduct1on pattern from the
produétinn for self—consumption ‘to that of surplus
chiefly. for sales.i'

(b) Geographically favourable conditions for the introduction
of new farming pattern which is' suburban agriculture-
«livestock raiging and the cultivation‘oﬁ truck crops,

(c) Sharp rise of land:ﬁrices resultihg“iﬁVthe relative
o disadvantage of the traditional farming patterh.

' (d) Encouragement measures of the govermment amd the N.A.C.F.

61, 'iﬁ comollanee with;this plan, eight project or comnodity-wise
prouuction ;foups haVe been established, Each group hasva leader and
,;a subJect-matter technlclan who are all on a voluntary baslS The
act1v1t1es of these groups are centred on the Joint control of
bllghts and insects, cooperative orocurement of required materials,

joint sales of their products!_hatchery service, etc.

62, The Cocperative plays a function of coordinating the activities
of the project groups. It makes arrangement for the provision of fund,
material, marketing information, and others..

63,  As a result of the'nlah much increased income has been made.
1n 1968, each farm household acqulred an additional income of ¥ 15,000

i

to o 28 OOO on an aVeraﬁe. '
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84, .. The problems encountered in implementing the farm guidance
programmes were indicated as follows :
.(a) Excessive dependency on support. from outside.
(b) Inadequate adaptability to fluctuations in farm prices.
(c) Ingfficiency of marketing,

(i) Rise of land price and lack of farm labour,

65. The case study concluded with the remark that the farm guidance
means a scrics of int egrated ar-proach to harmonize and coordinate all
. the agtivities of agricultural cocperatives in favour of producer-
farmers, In this Bense, the farm guidance activities in agricultural
cooperatives are considered to be .a prereddisite for the rural

 development in the developing countriesi

‘XI. FARM GUIDANCE IN INDIA:

66, A case study of two Districts in India where the Intensive
Agricultural District Programme has been in operation for the last

8 years was presefted to the Seminar. The study bkighlighted the need’
of trained personnel requirced for effective farm guidance work. The
Intensive Agricultural District :Programme (IADF) was introduced in
India.in 1960 on the recommendations of a team of agricultural experts,
sponsored by the Ford Foundation. that visited India in 1959. The
essence of the Programmeis that instead .of spreading the efforts

on a uniform basis throughout the vast arca of the country, intensive
cfforts for agricultural sroduction should be made with combination
of manpower and rosources, in seiécted district arcas which had the
optimum conditions for stepning ﬁp agriculiural production, The Ten
Foint Pilot Programmé for incfeaéing fdod‘production contains the
essential pre-requisites for implementation of the I1.D Programme.

67. In the IADP® Programme, extenhsion is“an integral part of the
planning both at the Central and State levels. 4As an educational
process, it has necessarily to be supported by the technical guidance,
surplies and services. In addition to the specialists, subject matter

specialists, extra extension officers and village lovel workers provided
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in the district, block an: villace lovels respectively, the employcees
of cooperative institutions c.g., service cooperatives, cooperative
banks, marketing societies are ‘also directly involved in azricultural
develomment prorraume. Tho particiﬂzti\n of farm lsaiers is cnsured
through direct involvement 5f progressive farmors and through their
voluntary or*aniaatlans. “The - contri waticn of the ?ural Agricultural
Un1Vnr51ty and its staff for extenslﬂn work in one ‘of the *1strlcts
unier study has been found excellent,  The U.x. hpr1cu1tura1
University; Fant Nag ar, Has started organising programmes in this

dircction in the 4iqtr1cts un\er study and also in other selected

68, The caSV’study has revealed that the farmnrs have, by and large,

adopted in both the districts new metho’s and techniques. The coonerative

:sqc%eﬁieé have contributed to the outstan;;hg_;esults in agricultural

-prodnetfen, adowtien of hizh yiclding Varieti‘hndwconsumptiqn~bf

fertiliz'or hasg incr"uasefl. The study has further reve.aled that the
obloms of the farmers in regard “tc the agricultural technology,

farm manaaement, economics Uf crops and marketlna of nroducc among

,others, hecd to bp studied alona with the farmers and thelr organisations

by the a*rlcultural universities and *overnment dopertments anl timely

remeﬂlal measurcs suzzested.

*69.,,, Ohe of ‘the sevcral important rosults gf this casc study is that
farm management_and wafer'utilisefionashqgliﬁbe accorded high priority
1‘.in the listricte unier'study.' Instituti-ns iike Cé~o§eratiVe Socictics
jraf varibus lovels reNuired to‘bc'strenxth@nnd elsewhﬁre has been done
in the two districts, nn orier to srovide extension servicms with a
Vlaw to gralually re‘uce Jc;enuence .on ?ov:rnmental machinery, Merec

. 1ncreased az rleultural prOuuctiwn has hoen'fmund not to be the

L
0

panacea for thc problems of ra151ng the leval of farmers' income,

The storuue, markatlnr communlcatlon and OrOCpSSing arrangcments
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must be effectively improved if the farmer is to be benefited by the

adoption of agricultural innovation,

.70, The trainin; anil orientatiosn programnmes are essential for all
catezories of,functionéries in the government and the cooperative
movement., These should be orsanised at regulnr intervals, The
binstitutional training arrangements need also to be oriented to meet

the emerging problems, Radio ns mass communication medium is playing

a usecful rcle in farmers' education, and rgguirces thiorafors te be adosted
extensively in all other argas. Demonstration of imoroved practices

may be conducted on a more scicntific and planned basis. The prcblems

>f small but vigble farmers descrve special attention,

\

71, The casc study hrs confirmed the view expressed by the Expefts'
Committec. that cvaluated recently the IaD: irogramme in Indie; that the
Intensive agricultural District frozramme in the two Districts under
rezference, have undoubtedly actcd as "path finders'" and 'pace setters"
and tozether with high yiglding variety prozramme throughout the
country have ushered. a breakthrough in agriculture, This has
,generated a huge Jdemand of tractors, clectric .tubewells and mumping sects,
‘mixed fertilizers, high yielding latest varietics of seeds, nlant
protection measures, productirn based creclit from various .agencies,
research otc. The role of agricultural cooperatives in providing the
essential services of farm guidance is crucial to the success of any

pro:raume of increasing the farchs' ceonony ani in trn tetof $hen:otion

XI1  COORDINATION ,MONG .\G3NCI3S IN THZ FIBELD OF FaRM GUIDANCE:

72, _-There are zenerally severzl agencies: concerned with the ‘planning
and implementation and research and evaluaticon in the field of farm

gul ance in a country. 3ome of thesc agencies arec :

(a) Farmers' Organisaticns, such as Cooperative Federations,
Land Improvomont aAassociatio ns.

(b) uovcrnment agriculture and ExtenSisn Departments.ﬁ;_

(c) Radlo and T,V. broadcastinﬁ stati\ns.
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(1) Publishing agencies bringing out simple literature for
“farmers, q.g,,@heule—no Hikari .ssociation in Japan

. (e) . igricultural .cademic institutions, such as in India and
" "Japan, Rural or Azricultural Universities, experimental
3tations and:land Grant Collezes in United States.

(f) Specidlised Research & Waluation Agencies in the field of
. agriculture and rural development e.g, Frogramme
" Evaluaticn Organisation in India and Rakistan Academy for
."Rural Develorment in Pakistan,
73, Basieall§; the farm guiiance:aetIVities at the farm level are
designed to motivate individual farmers to improve their own economic
and social welfare, 'whicdh has an important bdaring on the -development

of-agriculture and ‘ba¥ancad growth of the economy. -

74, The core of'tﬁé.Coenerat‘ve famm Guidance ié.a‘comprehensiVe
independent self- help prowramme on the basls of cooperative syotcm of

"oroduction and marketing among farmers.

T5. 7 Thereforé,' agtual ferm manazement guidance activities with
rezard to. eptimum combinat1en of ‘availableé manaxement financial and
technical resources, should be performed by the arrlcultural cooperatives

;and their member farmers.

76, So far as the role of govermment department is concerncd, their
- major esntribution ghould be in providing favourable enviromment for
farm guidance and basic information on :agricultural'development, The
‘agricultural academic and research ingtitutions should contribute

* by ‘training of: farm zuiiance personnel,’devclopment, dissemination of
. New - techniques-of productinn and conduéting. experimental projects in
the field of farm guidance and rural development, These institutions
canl aléo provide techhieal consultancy service for :farmers and their

‘cooperatives, S TR

7. An coffective coord1nat1on among the az hcies:is“needed to plan
and implemcnt flrm vuidance programmeg. Cooporativea should undertake
such a coorﬂlnatlon “and 'erov14e farm guidance to its members in an

lntegrated manner.
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78. . To achl :ve coordination among the various agencies, particularly
with tho movem nt at all 1evels, it was squested that therce should be
coordination committees at the & rpv1nc1a1/Prefectura1, District/ County
and Block Yavel of reprosentativeshof thé gb&erhment, and cooperative
organl atlonS, these coordlnatlon commi ttees should not only be
advisory but, in order to be offectlve, ohould be vested with

admini strative powers with a view to minimish frictiqn and bring the
advantages of technology and résearch to the farmer., i pattern

for orvanisation and coordingtion among various azencies has been

1nd1cated in Annexure 'L,

XIII, THZ ROLEZ OF INTZRN.TIONAL ORGANISATI NS:

79. The following internati-nal organdsaticns are concerned with
tralning, research, evaluation and technical assistance in the fielad
of farm zuidance and rural development,

(a) U,N,hgencies, such as F,a.0,, I.L.C,, UN2ISCO, U,N.D,¥,,
3CAFE, '

(b) International Deovelopment Bank, .isian Development Bank,

(c) International Cooporative illiance (I,C.4.) International
Federation of .gricultural Producers (IFax).

(d) International Zducational Institutions, such AS St.Xavier
Univergity, Canada and Institute for Development of
Azricultural Cooperation in Asia, Tokyo,

30. There is a:need'éf‘closer cocrdination among these agencies

in the field offfinancial andtiechniCal assistance for cooperative
development, In qﬁdifion,‘all the azzcncles implementing agricultural

or rufalydevelopment shoﬁld have lepar tments for research gnd evaluation
,tb assist planning, ihpiémentihg and constant cvaluatinn of their
programmes,

81, .nssistance (technical or finaneial) needed from international
orgamisationg in planninz and implementing the projects on Farm Guidance
is indicated below: = Technical Assistance from international organi-
satisng may concehtrate in the following areas: . ’

(1) Supply of equipment like audio-visual aicds, books for the

library etc. Preparation and publication of manuals, model material

and audio-visual aids.,
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" (2) Grant of Fellowships for (a) deputation of the personnel
'to countries for training where the movement has made significant
programme (k) participation of senior persons in seminars, conferences,

workshops etc. abroad for cxchange and sharing cof experiences,

(3) issistance in rescarch and preparation of case sﬁudies
on the gystems of farms guidance through cooperatives in selected
ccdntries. L

(4) Securing of coxperts should be limited to the extent of the
actdal needs of the agricultural cooperatives and, in the view of the
Seminar, this form of assistance needs to be kept to .the minimum, The
international experts and advisers should be given local counter—

parts who will undertake the full responsibility in due course.

82, Financial .issistance:

Grants, loans and subsidies for snecific busincsses (farm
mechanisation, land improvement, processing and marketing of farm
"produce, ctec, _

83. The international. organisations should also assist in collecting
market and supply ;nfqrmation:and marketing of farm produce at

rezasonable prices,

84, + The Seminar is of the view that the rolz of ICA should be

more effective in the formulation of the requirements of technical

" assistance of the agricultural coopcratives in the Region, and
channelising of the available assistance of the various international
‘organisations to the movement,

85, While formulating any legislative measure, the respective
governments should take into consideration the principles of cooper-
atives, as laid ‘down by ICA, ‘his is with a view to promote the growth
of genuine cooperatives which should receive techrical assistance from

the international and othur agencies.
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86, t was further suggested that the 1I.C.A. shoild act as a
coordinating agency in the field of farm guidance through cooperatives,
The T.A. projects in this field may be channelised and processed
.through the 1.C.A. Regional Office and Zducation Centre and adequate
facilitles and funds should be provided for the nurpose.

87, .- The international azcncies should pool their funds and other
resources to conduct experimental projectS, research and evaluation
programmes of common interzst. Recently the FJ.A.O., I L. 0., I.C.A.,
and I.F.A.P., have agrecd to have a joint committee and a coordinated
programme in the fleld of technical asSistance‘éb/agriculture.; The
commi ttee has initiated a research study'en‘guafantee funds for
interﬁational financing of cooperatives. It may also nromote soﬁe
pr03ects in the; field of agricultural education and consultancy work,

partlcularly in menagement of codperative enterprises.

88, It was recommended by the Seminaf»that'aftér'assesging the
work;ng)of the above Liaison Commi ttee a& internetiqnéi level, a
similar committce for the South-Zast Asian Region sﬂo@ld be formed by
the organisations concerned. The I.C.A. ?eoional Offlce and EdUCation

Centre should: take initiative in this dlrcctlon.

89, It was mentioned that:thc I.C.A. Agriculturel Committee and its
Sub-Committee for South-Zast .isia are deenly interested in the
promotion of farm guidance through agricultural cooperqtlvos. The
committece will seriously consider the rocommendations of aemlnar and
will explore -ossibilitices of further training and fesearch in,the
field of farm guidance and agricultural éooperation AS tho tralnlng
and incentives for cooperative management and farm vuldance personnel
was considered essential for successful’ coopwrative develonment and it
was recommeided that the I.C.4s should explore possibllities of
developing training programmes for dlfferent typee of farm gulgange
personnel. o b |
96. Some suggestions for research:

Therce are quite a few research studies of applied type conducted

for sclving farmers' problems, The main problem before guidance
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personncl is to understand farmers' problems, The main problem

before guidance personnel is to understand farmers' psychology and their
reaction to new ideas. There is also a need of inter~disciplinary
approach to research and evaluation, Therefore, practical research
studies in the ficld of rural psychclogy and sociology and other subjects
should be increasingly undertaken, to assist farmers' guidance personnel
in their work, They should also be trained, in simple techniques of
action rescarch ani evaluation, The United Nations Research Institute
for Social Development, Geneva is engazed in meaningful motivational

research work in collaboration with the U.N. specialized agencies.

91, In different countries of South-Zast .sia some pilot projects on
farm guidance activitices through agricultural cooperatives should be
undertaken, Rescarch and svaluation must be made integral part of

such projects. analytical case studies on cooperatives successfully
undertaking farm guidance activitices should be made. Some case studics
en farm guidance of agricultural cooperatives in Japan, Republic of
Korca, and India have already been vrepared and made use of in the

Seminar,

92, an outline of the Cooperative Znterprise Development Centre
(C3DC) was discussed. The seminer was of the opinion that the idea of
Cyv3.D.C. can suitably be adapted to specific conditions prevailing

in Gouth-Zast Asia. It should be implemented on an experimental basis
with the help of cocperative organisations, the 1.C.A. and the
governments of the countirles concerned. Promotion of farm guidance
should be one of the important activities of CEDC. It was indicated
that properly formulated projects on the line of CZDC have the
possibilities of recelving supnmort and aid from the I.L,O. and UNDP,
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Annexure - B

&n outline for the éxperimental projcct on F.4RM GUIDANCE through
sgricultural Cooperatives in South~Zagt Asia is indicated below:

Lne Objectives
1, General cbjectives:

(a) Improve the performance of the agricultural cooperatives.

(b) Promote improvement of the standard of living of the
farming community,

(9)1 Contribute to the‘growth of the national economy,

2, Specific objectives:

(a) 1Incrcase efficlency of the farm units by involving
the members of the community in farm planning and,
for the purpose, provide inputs and services through
cecoperatives and other agencies.

This would include (i) conducting survey to asscss
the actual and potential resources i.e. physical,
human and financial, and assessment of proiuction
capaclty as related is the price structure and market
demand, (ii) and estimate of additional reguirements
and facilities can be provided through cooperatives
and other agencies; and (iii) relating to the
commodity interest of farmers, formulate a farm plan
and a budget based on the repaying capacity of the
farm unit,

(b) Improve the performance of the individual farmers in
terms of increased knowladge, new skills and changed
attitudes.

(c) To provide cssential leadership training at different
levels, o

B. Crzanisation (indicated in Annexure i)

A suitable mumber of primary cocoperatives may be involved in the
experimental projccts. The sanple of these cooperatives should be

drawn from a compact area or economic region,
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Functions of the Cooperatives

1,
2,

3.

4.
5‘

6.
7.

1.

2,

Survey and business planning and evaluation,

Credi t-Loaning saving and recovery,

Supply:- sroduction material and consumer geods.
Marketing: Cereals, livestock otc.

Zducation and farm guidance — guidance on farm manlagement
and home life improvement as well as member cducation.
Formation of servicing to commodity groups.

Coordination with relevant agencies.

Personnel

Manager of an agricultural ccoperative:

He should possess fair degress of cooperative knowledge and
business administration with a view to;implemeﬁt s@ocessfully
the day—-to-day prozramme of the society under the general
guidlance of the Board of Directoré.

Zxperts on specialised subjocts: The Manager shall be
assisted.byka team of experts who should be well qualified

preferably graduates ‘and trained in their varlous branches

of work i.e.'prdduction, marketingtbsupply inciuding

farm guidance. The mumber of experts will vary according
to thébsizelahdfvlabilityvof each society. BEach multipurpose
society to be ihvolved in the experiment should appoint
atleast one farm advisor, o

The Seminar is of the view that training of the personnel
of the sociaty should be giV¢n due‘importance. A cadre of
cooperative personnel shcvld be formed, wherever it does not
exist, 80 that the farm guidance programme with its allied
activities is 1mplemented.by the personnel of the movement
itself., The practice of taking persons frqm the government
department, wherever in vogue should prozressively be
restricted. Lezislation, if any;'in the matter requires to be

liberali sed.
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alnexure B

Funds

The funds should be raised from the following sources:
1, Share caplital of the cooperatives.
2. Contribution of members for farm guidance activity.
3. Raising of rural deposits.
4, Loans from financing agencies.

5, Financial assistance in form of grants or subsidies from
the government till such time that the agricultural
cooperative sccieties become financially self-reliant,

Bvaluation should form an integral part of the pilot
project with o view to assess tho achievement ani failures of
the cbjectives set forth in advance. The lessons learncd
should be brought into the planning progess of action

programmes at an carly staze.
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Regional Office & Zducation Centre
st asia, P.Q.Box 3021,
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India,

REGIONAL SEMINAR ON

FARM»GUIDANCEvGCTIVITIES OF . GRICULTURAL COOPERATIVES

Secul, Republic of Korea

29th September - 17th October, 1969 -

. PROGR.AMME

Session No,

September 28 Sunday

Sepfember 29 Monday
Forenoon
Afternoon

Septémber 30 Tuesday

and
Cctober 1 Wednesday
 October 2 Thursday

October 3 Friday

October 4. Saturday

1600 = 1140 a.m,

1040 ~ . 1100 a.m,

1100 - 1120 a.m.

1120 - 1230 noon

1230 - 0230 p.m,

0230 - 0315 p,m.

Arrival in Japan (Tokyo)

- Orientation of Participants in the Japanese

Agricultural Cooperative Movement and its
Farm Guidance Activities.

Visits in Tokyo
Study visits in Ja?an

Arrival at Seoul.

Frece (National Holiday: The Foundation Day).

Inauguration of the Seminar in Auditorium
of NaCF,

Tea Break.

Introduction to‘I.C.A’s'activities in
South-East Asia,. :

Dr. Dharm Vir, Joint Director (E.C),IC;s RO&EC

Workines methods of the Seminar

Mr, Shiro Futagami, Deputy Director (E.C).
ICA RO&EC.

Lunch Break,

The bicctives and Scope-of Farm Guidance

Dr A.F, Braid, Acting Chief,
Cooperatives, Credit & Rural Sociology Branch
FAO, Rome,

Introduction by: Dr. F.4h, Braid



0315 - 0330 pim.
0330 - 0400 psm.
0400 - 0500 p.m.

0700 p.m, -
Qotober 5. Sunday.
October 6 Momia&~

0900 - 1100 a.m, .

1100

1115 a.m,

1116 - 1230 .noon

1230

0230 p.m,
0230 ~ 0315 p.m,

0315
0330 - 0345 p.m

i1

0330 p.m..

0345 0445 p.m,

0445 = 0500 ;:.m.

Tuesday

Vi October 7 -

7

Mestions apd obseféétions.
TeafBreak. |

Group'Discﬁssién;up

Dinner by the President of the NiCF,

Free for'sightseeing

Review of Farm Guidance in South-East ssia

,"(Préseﬁfétién of 'the country background

papers by the participants).

”Chalrman - Dr. Dharm Vir,

Tea Brcak

Session 4 conflnues.

:?emdrks by Dr HJF Brald.

JTunch Break,

Co~ordinated approach Towards Farm Guidahce

th CaSG Stuﬁy from the Revublic of. Korea,

Introductlon by:Mr Hyo Chul ..hn
Manager Research” 'Department
" NACF, Seoul. ;

DI‘ _vx.F Braid F‘:A. O-

M

Chaifman

_ iueetlmns and observationhs :

;J;Tea Break

Intezrated Approach T0wards Farm Guidance

i

ba case study from Japan

Intro-uctlon by: Mr M, Hasegawa, Chief,
Farm Guidance Division,
Czawacho igril.Coop.Sodety,
Ibaragi Prefecture,Japan.

Chairman Mr Shiro Futagami

' Mestions and observationsg,

Ccoperative Farm Guidancevin the U.S.A.,
Canada, Pakistan and Indiga.

Panel Discussion.



1100 -~ 1130 =2.m,
1130 ~ 1215 noon

1215 - 1230 v.m,
1230 - 0230 »,m,
0230 - 0500

Chairman: Mr. M.a.uraishi,
sdditional Secretary, Ministry of
Food, .griculture, Community
Development & Cooperation,
Govermment of India, New Delhi,

Members  Mr 4llan W, Sudholt,
Rural Dovelopment Division,
U8 n1D, Korea.

Dr. A.F. Braid
Dr. Dharm Vir

Mr J.N, Chaku »

Deputy Director (Coop.Training)
Mind stry of Food, Agr. C.D. & Coop.
Department cf Cooperation,
Government of India, New Delhi.

Tea Break,

Pre-reoquisites for Cooperatives
Undertaking Farm Guidance activities.

analysis of local sccion—-economic conditions
Determination of farmers' needs - Planning of
farm »roduction and cooperative business
nlanning - Organisation for implementation

of the plan and facilities to be given to
farmers - Technical innovation required in
farming - Improvement in farm management -~
Technical information to and education of
farmers- sassistance in marketing.

Introduction by: Mr Shiro Futagami,
. Depaty Director (EC)
ICA RC&EC

Chairman: Mr Poo Young Lee, Deputy Manager,
ZEducation & Fublic Relaticns Dept,
N.CF, - Seoul, Koruva.

Questions and observations,

Iunch Break,

Group Discussion,



October 8 ' Wednesday -9 ' Rrozramming of Farm Guidance)
0900 -21000 a.m, I (Based on Txperichce from Janana)

How to determine the contentg of farm
guidance; how to formulate, im-lement and
asscss the effectivencss of farm guidance
prozramm: (Mass modia such as, Radio, T.V.,
Wire-Commnication, Films, Press etc., will
be kept in viow).

In4roducti~n: kr M.dasegewa, Chlef
Farn Guidance Div. Ibaragi
Prefecture; Japan,

Chairmani Mr Hyo Chul Ahn,
01Q002§W10153a.mQ : , ) Jestiong and observations,
1015 =-1030‘a.m, 7 ' Tea Broak,

1030 - 1130 a.m, 10 - Persoinel for Farm Guidanég"

i Requirement at different stares ofgdevelopment,

qualifications of farm guidance workers,
training of farm guidancoe personnel,
Institutional training, on-the-job training,
‘conténtsy; methods, ztc. '

HA

Introduction by: Mr Miauraishi
Additional 3Jecy.
Govermment of Inlia,
New Delhi,

“Chalrman: Mr idgar Tilly, Regional advisor
B on Coop. Manazement, ILO,Rangkok,

1130 - 1200 hoon "7 uestions & obscrvations,
1200 = 0200 pam. luoch Break,

2102000 - 0400 .ip.m. SO . Group-Discussion,

. 6400'— OéSOlﬁ.ﬁ}_ f. :i:}l Jlenary Session,
Cctober 8 Thavwday N Study visits in Seoul ireas. .

October 10 Friday

1

09CC = 1000 a.m, 12 Organisational Structure and fundg required
ST T ¥ar farm zuldance thradgh cooporatives -~
Vertical and horizontal .

Intrecduction by: Mr Y.Mogami, Manager,
Agricultural rolicy & Farm

Guilance Department, Prefectural Union of

Agrl, Cocperatives, Ibaragi Pref. Japan,



1000 ~ 1015 a.m.

1015 ~ 1030 a.m.
1030 - 1130 a.m,

1130
1200
0200

0245
0300
0330

‘October 11  Saturday

1200 noon
0200 p.m,
0245 p.m,

€300 p.m
0330 p.m.

‘

0500 p.m,

0900 - 1000 a.m.

1000 -~ 1030 a.m,
1030 - lloo_aom.

13

14

16

Mestions and observations

Chairman: Mr Shiro Futagami,
Deputy Director (EC) IC.. RGLEC.

Tea Break.

mdudation Material and Audio-Visual Aids:

Use of study material, pamphlets, manusls,

non-projected visual aids, etc. (demonstration

of some of the material is use for the farm
guidance work), o

Introduction by: Mr Poo Young Lee, Deputy
‘Magager, Education & Public
Relations Dept. NACF, Seoul.

Chairman: Mr C.S.Aamaratunga, Director
Cooperative Federation of Zeylon
Colomboj

Questions and Observations,
Lunch Break.

Methods and Techniques of Farm Guidance.

(in terms of obijectives, contents, gudiebce

and resources avallable.).

‘Introduction by: Dr Dharm Vir, Joint Director

(32C) ICA RO&EC.

’ChAirman: Mr vwo Ypung Lee.

-y;estions and observations

- Tea Break.

 Group Discussion

Role of Different agencies in cooperative

farm zuidance work, Coordination among
different agencies (Vertical & Horigontal

" Government departments, cnoperatives, experi-

mental stations, other extension agencies,
Universities and Research Institutions etc.

Introduction by: Dr Nam Kyu Chung,
Bxecutive Vice President
NaCF, 3eoul, Rep. of Korea,

Chairman: Mr M.L..Quraishi.
Jestions and observations,

Tea Break,



1100 - 1200 noon 17

1200 ~ 1230 p.m,
1230 - 0230 p.m.

i

0230 - 0400 .p.m. 18

0400 = 0415 o .m,:’

0415 - 0530 p.m.
October:iz' Sunday

October 13 Monday

0900 - 1230 p.m, .-
1230 - 0230 p.m.
0230 - 0500 p.m, 19

October 14
Cctober 15
Octobeor 16

-.Qctober 17 -Friday

0830 - 1000 a.m.

1000 .~ 1015 a.m.
1015 ~ 1030 a.m.
1030 - 1045 a.m.
1045 - 11010 acmo
1100 -~ 1115 a.m,

. Tea B I‘eé.k .

(&)

Zvaluation and Rescarch in,the field of farm

» cuidance work,

ireas of Research, Methods and Techniques,

Need of Eveluation, Problems,

IntrodUction Dy: Dr Dharm vir, Joint Director
Vo : (EC). ICA ROREC,

Chairman: Mr Hy» Chul Ahn,

Juestions andl observations,
Lunch Break.

Technical .ssis tance in the figld of
farm puidencs

ranel Discussicn.

Role of inrternational organisations, e.g.
Fal, ILG, IC,IFAl, ctc.

Chairman: Bdgar Tilly, ILJ.

- Members : Mr, Ottogil, Land & VWater fxpert,FAO.

Mr Spki=o Fptagami, Dy.Director(=C).
I.C.aA,

_Flenary Session.

"rec

jroup Disclssion
Lunch

Plenary Session.

2413 Visits in the Republic of -Korea,

Tinal Plenary Session

Presentation of the draft report.
-;Cdﬁmeﬂts cil the Summary

Tea Break,

9]
24

lemarks by N. X, Churg,
Remarks by Mr D,.Z.Weeraman, Regional Officer,

I¢a RO&EC, New Delhi.

. Remarks by Farticipants & Cbservers

Vote of Thanks : Dr, Dharm Vir,



September 29, Monday

1000 - 1200
a.Mm,
0130 - 0500

September 30, Tuesday.

noon

pumc

October 1, Wednesday

October 9, Thursday

0830

0900 - 0940

1040 - 1110

1110 - 1120

1120 - 1200

1240

October 14, Tuesday
0900

1030 - 1130

1130 -~ 1230

1400 - 1500

1500 - 1630

1830 -~

1900 - 2100

October 15, Wednesday
0930 - 1030

1030 - 1230

STUDY VISITS PROGRAMME IN TOKYO
" 20th September - lst October, 1969.

Visit to the Central Union of fgricultural
Cooperatives.

- General Introduction on Farm Guidance
activities of Agricultural Cooperatives in
Japan,

Vigit in Tokyo~

Visit to Ibaragi Prefectural Union of
agricultural Cooperatives, Cooperative
College and Ibaragi-cho Primary’
Agricultural Cooperative.

Visit to aAgriculture Extension Office,
Ozawacho agri .Cooperative, Farmer's House,
Cooperative Feedstuff Processing Factory
and Fruits & Vesetables Grading Centre,

STUDY VISITS PRCGGRAMME IN KOREA
(October 9 and 14-16, 1969)

Depart .4mbassaor Hotel

Visit Seoul Dairy Cooperative

Visit Agricultural Cooperative College
Visit &rtificial Insemination Centre
Visit Suesamneung Pilet Dairy Farm
arrive at Hotel.

Depart Ambassador Hotel for Inchon

Visit Inchon Horticulture Cooperative

Iuncheon by Manazer of Kyunggi Provincial Branch
Office of NiACF, at Olympos Hotel

Visit Kyun zi Provincial Branch Office ©f NuCF
Visit Yongheunz-Ri Agricultural Cooperative
Arrive at Onyang admiral Hotel

Dinner

Visit Asan-Gun Agricultural Cooperative
Sightseecing at Hyunchoonz-Sa (Memorial®
Area of Admiral Lee)



e  STUDY VISITS PROGRMME IN KORE
(contd...) 4 o .

PR T

1230 - 1400, ; +  Lunch Break at Onyang Hotel

l400 : Deﬁaft Onyang Hotel

1600 arrive at Mannyunjang Hotcl, Yusung.
1900 - 2100 " Reception by Manager of Choongnam

Provincial Branch Office, NACF s
Qctober 16, Thursdax T

1000 ‘ ' bepart Mannyunjany Hotel

1030 = 1130 ' Visit Choongnam Provincial Branch Office

e S I O,f le\,C.F.g.

1130 - 1300 " "Lunch Break

1300 Depart Taejun for suwon

1530 + 1700- . - ViSit foice of Rural Development in Suwon

1830 o Arrive in Scoul



INTERNATI ONAL COOPERATIVE ..LLIANCE Allnexure = D
Regional Cffic. & Iducation Centre
for South-East iAsia, F.O0.Box 3021.
43, Friends' Colony, New Delhi-14,

REGIONAL SEZMINAR CN F.iRM GUIDANCE ACTIVITISZS OF AGRICULTURAL COOFERATIVES

CSYLON 1.
2.
INDIA 3.
40
B,..
IRA 6.
JakbaN 7.
8.,
KORZ. ' 9.
10,

Seoul, Republic of Korea
29th September ~ 17th October 1969

- -

¥ aRTICIPALANTS

Mr <.S.Amaratunza,
Director, Cocperative Federation of Ceylon,
455, Galle %oad, Colombo-3.

Mr Thuairajah Gancsh, Secretary
Northern Division Agrl.Producers® Coop. Union,
Jaffna,

Mr Ram Mukat Singh :
DircctJr U. b C“operatlvc Federatlon Lueknow.

" Mr Dlelt Slngh Secretary,v

runjab State dehermtive Land Mortgage Bank Ltd,
Chandx arh,

Mr J,N.Chaku, Deputy Director (Coop,Training),
Ministry of Fcod, Agr. Community Devp. & Cooperation,
Department of Cooporation Krishi Bhavan,New Delhi.

Mr Abdolhadi Moghaddas,-

Chief Technical Services Officer,

Central Organization for Rural Cooperatives of Iran,
357, Fanlavi avemue, Tsheran, Iran,

Mr Yoshio Mozemi, Manager, .gricultural Folicy &
Farm Guidance Department, Prefectural Union of
Agricultural Cooperatives, Ibaragi Prefecture,

Mr, Yoshiharu Fujishiro, Chief, General Flanning Sec.
(Sogoka) Farm Management Department,

Central Union of Agricultural Cooperatives,

5, l-chome, Ctemachi, Chiyoda ku, Tokyo.

Mr Jung S>c Han, Chief of Farm Manazement Section,

Naticnal agricultural Cocperative Federation,

75, lst-Ke, Choongjung Ro, S3udaemoon Ki, Seoul,

Mr Sung Hyon gaik, .isstt., Chief of Zducation & Public
Relations Section, NACF, Seoul,



NEPAL 11, Mr Rem Hnrl Bhattarai District Cooperative Offlcer,
Coopera ative Dupartment Ministry of 4griculture & Food,
Hig Majesty s Govermment, Singha Durbar, Kathmandu,

FHILIPFINES 12, Mr Deliln C/Gorospu,
o Senior Agricultural Cooperative Agent,
- fgricultural PFroductivity Commission, Diliman,
Lungsod NG Quewon, Fhilippines.

THAILAND - 13, Mr Kaslan N011eou,
" 2nd Grade Coopérative Officer, Department of
Land Cooperatives, Minkstry of National Development,
LardJ~Varadit Bangkok~ L

14, Mr Amphorn Na BombeJra,
Member, Board of Directors,
éooperatiVe Leage of Thailand,
"4, Pichai Road, Dusit Bangkok.

SEECLAL IHRTLCIanTs-"Um;'cahERVERS

15 Dr: A F.Braid, Acting: Ch;ef,
-~ Cooperatives, Credit & Rural Sociclogy Branch,
Rural Instituticng Division, FAO of the U,N,
_ :Via_Delle Terme di Caracalla, Rome, Italy,

16, Mf'udgur Tiily;
: Regional Advisor on booperutivo Managemﬂnt
. I.L.O Bangkox Thaxland

17, Mr. Yong Chan ¥alk, .Vice Proesident,
National Agricultural Cneparative Federation, Seoul
and Member of ICA &dvisory council,
ISQ'Mr Tllak Raj Kapoor,
" Asstt. Cooperative Hducation Officer,
Himachal  ¥radesh ‘8tate Cooperative U*non,
Lakkar Bazar, Simla, 'India (ICA Fellow,1969),

19, Mr &' Suck Choi, Administrative & Planning Officer,
: Agricultural Cocperative Ccllege,

National agricultural Cocoperative Federation,

75, 1lst Ka, Choongjung Ro, Sudacmoon. Hi,

>eou1 Republic of Kbrea (ICa Fellow, 1969).

20, Mr J.A.D@yaraLna, Executive Secretary,
- Matale: COOpergtlve Dlatrict Union,
607-609, "“rincc cmalee Streat,
Matale, CTeylon (ICA Fellow, 1969).



CBSERVERS

21,

23,

23,

RESOURCE PERSONS

24.

25,

27,

23,

29,

Mr H.C,Browne,
DPepartment of Agriculture,
Monrovia, Liberia.

Mr J, Ndinisa,
Ministry of .griculture,
Mbabane, Swaziland,

Mxr XKim Juny Ho
(Us..ID),
Seoul, Republic of Korea.

‘Mr M., uraishi,

Additional Secretary, Government of India,

~Ministry of Food, .griculture, Community

Development and Cooperation,
Department of Cooperation, Krishi Bhavan,
New Delhi, India.

Mr Makoto Hasegawa,

. Chicf, Farm Guidance Division,

Ogaws—~cho gricultural Cooperative Society,
Ibaragi Prefecture, Japan,

Dr Nam Kyu Chung,

Ixecutive Vice-rresident,

National iagricultural Cooperative Federation,
75, lst-ka, Choongjung Ro, Sudaemoon Ku,
Seoul, Republic of Koreca,

Mr Hy04Chul ahn,

Manager, Research Department,

National .agricultural Cooperative Federation
75, lst-Ka, Chcongjung-Ro, Sudacemoon-:u,
Seoul, . Republic of Korea.

Mr foc Young Lec,

Deputy Managcr, Zducation & Fublic Relations Deptt,
National Agricultural Cooporative Federation,

75, lst-Ka, Choongjung-Ro, Sudaemoon-ku,

Scoul, Republic of Korea.

Mr .Jllan ¥W.Sudholt,
Rural Development Division,
U.S, &1D, Rorea.



ICi REGICON,IL CFFICT

& BDUCATION CENTRE
NEW DELHI

SECRETARIAT.

30,

Mr v.G.leeraman,

Regional Cf fiq er,
_ International ‘Cooperative .xlliance

. Regional Office & Dducation Centre for SI asia.

31.

32.

' 32,

33.

‘34,

.

36.

.Dr Dharm Vir, 3cminar keader,

Joint'Director; iducation Centre,
International Cooperative wlliance
Regional O¢fice & @ducation Centre for SE hAsia

Mr Shiro Futtigami,

Deputy Director, Zducation Centre,
International Cooperative Alliance

Regional Office & Zducation Centre for SI &sia,

Mr Gurcharan Singh, Seminar Secretary,

International Cooperative Alliance
ROREIC for South-East hAsia, New Delhi.India.

Mr Dong Hoc Joh,
Deputy Manager, Research Department
N.&.C.F., Seoul, Koreca.

Mr Byung Hang Choi,
Chicf, Lgr., Economic Section,

Rescarch Department, N,A.C,F. Seoul, Korea,

Mr’ Kyung Soo $ohn

issistant Manazer, Research Department,
'NLCF,; Seoul, Korea.

Mr funz 3500 Han,
Research Depariment, NalF, Seocul, Korea.



