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REPORT OF the:
NATIQf.‘AL WORKSHOP ON LIBRARY MANAGEMENT, DEUELOPNENT 
AND DOCUMENTATION SERVICES IN SRI LANKA

Polgollfj, nay 28-3uno 2, 1979

1 . Introduction

A national workshop on LIBRARY MANAGEMENT, DEUELOPMENT 
AMD DOCUMENTATION SERVICES was held by the ICA-SCC-NCC Project 
for Training of Cooperative Teachers in Sri Lanka in collaboratin', 
with the National Cooperativ/e Council of Sri Lanka, at Polgolla, 
from 28th May to 2nd 3une 1979. 31 participants attended the 
Workshop, The Workshop uas inaugurated by Mr Lionel Gunawardanas 
3oint Director of the International Cooperative Alliance Rsgional 
Office for South-East Asia. The inaugural function was presided 
over by Mr WU Herath, General Secretary of the NCC, Mr Daman 
Prakash, Cooperative Education Officer (Audio-Visual Aids) of the 
Toachers Training Project, and Mr ER Mudiyanse of the Project 
coordinated tho activities of the Workshop, Mr BD Pandey,. Librario i- 
curn-Documentaticn Officer of the ICA Regional Office for South- 
East Asia was the resource person, Mr Pandey was assisted by 
Mr H, Tillakabandu, Librarian of the Cooperative Management 
Services Centre (CMSC), Mrs RN Morapaya, Librarian of the School 
of Cooperation, Polgolla, and Miss 3ayanthi Navaratne, Librarian 
of thp NCC,

2, Objectives of the Uforkshop

The objective of the workshop was to motivate and equip 
the participants in the management of their libraries and take 
steps to develop their libraries by supplying them with relevant 
literature on cooperation and allied subjects. The syllabus of thr 
Workshop coverod theoretical and practical aspects of the manago" 
ment of cooperative libraries, documentation and information 
services,

3. ItJorkshop Methodology

3,1 Before the actual commencament of the Workshop it was
considered essential that Mr 8D Pandey visit some of thrj 
Cooperative Education Centres and thair libraries in some 
parts of the Island. This uas done mainly to give first­
hand information and knowlodgo of the conaitions and 
working of the cooperative libraries to Mr Pandey, Mr 
Pandey therefore visited cooperative education centres at



KurunagallQ, AnuradHsnura, Uayunie, Paranthan, Daffna, 
Kandy, unl.lsj C1ISC, S houl of Cooperation, Polgolla,
Informaticn on p'lysical conditijns, utilisation and 
personnel -'tc. was also -collnctod through a questionn-aire 
which uas prfpareu and proce-^sad by the Project.

3o2 The syllnbu of the wurkshoo was prepared on the basis
of the infOTTiation and documentation collected as aboue.

3.3 tarouD discussions on relevant subjects were held. Lecture- 
cuin-particioation method was fr-.lloued in the workshop.
All the participanta were diuided into three working 
groups. Each working group was assisted by a trained 
librarian who acted as resource p'srsons for the group. 
Topics wsre first introduced and explained in detail d 
to tha entire group by the rosource person. Guidelines for 
discussicns were given to tho groups. Each group was 
givon same topic for discuFsion. In the plenary session 
some additidnal points wers discussed and these were 
eventually amalgarrated into a single group report of 
the day. The present report contains three such 
amalgamated reports uf the discussions held for three 
days, (pi see Annexure - Group reports I, II and III).

4. Syllabus

The syllabus uoyerod theoritical and practical aspccts of 
cooperative lioraries documentatijn and information serviues. The 
topi-cs covered fy the course were as follows;

4,1 Present position of c ocorative libraries in the country

,̂.2 Finance and administration -* pnysical conditions, fixtures 
binding, repairs and presTivrtion of documents. Inventory 
control and other f'ontrols.

4*3 Sources of ccoperative inforirstion, ocloct and acquisition 
selecting principles, ordering routines.

4.4 Accessioning cf documents.

4.5 Circulation, display, newspaper cut ings, shelf arrange- 
mnnts of documents, open or clobs iCw.3ss system.

4.6 Loans, registration of readers, lending roerations, 
overdues etr;.

4.7 Theory and*prscticp of claKsification and cataloguing.

4.8 Documsntaticn and information services; need and utility 
of infur:T!a-LiQn sorvice ‘-omiliarisation of xioting 
coopt.rativG documentation services, possibilities of 
initiating dorumentatlcn 'jervices in the country.,

4.9 Role rif natijnal cooparetive organisation -.e., the NCC, 
International Cooperative lliance and Inccrnational 
Working Party of Cooperative Librarians and Documentation



Officers in the promotion of coopBrative 
libraries* dsueloprnent in Sri Lanka,

4.10 National Working Grrup of Cooperative Librarians and 
Dacumentation/lnformation Officera.

General Observations s An Introductory Notg 

CoopiBrativG Information Netuiprk

5 -I Ncsd for a Library Occumentation and Informatioh Network 
for CooparativB novemont of developinQ countries i 
A general situation

Most of thfj developing countries have reelisod for some time 
the importance of sotting up cooperative information systems ar.o 
services aimed at supporting decision-making and research in the 
promotion of cooperative movement* So far the promotional 
aspect of cooperative movement is being carried out through 
cooperative education and training proqrammns. Cooperative 
education and training for cooperative development is a process 
of passing on information about rolevant cooperative knowledge 
and experiunceb through teaching. Besides teaching the vital 
component of retrival of information and knowledge is a library 
and information centre. This service by and large has been 
ignored by the cooperative movemont of developing countrieso

Any coopDratiuf information and knowledge generated by an 
individual or an institution should ultimately reach the t 
users of the information. There are various ways of channelling 
the information through various moans of mass media. However, 
the books are the most powerful media of communication, having 
everlasting impression on a porsori. The following words of an 
eminent librarian are very, convincing and justifying the 
everlasting impression of a book on a persons,

”Our civilisation is an epitome of the knowledge and memories 
accumulated by the gsnarationa that have gone before. To 
partake of it wo must nsod get intia touch with’ their thought.
The only way to do this - and -so becofne a 'cultured person' - 
is by reading. Nothing can take, the place of reading - no 
lecture or imago on a scro&n has the same power to enlighten. 
Pictures are a most valuablp moans of illustrating a written 
text, but they hardly enable us to form general ideas. Films, 
like the spoken word, flow by and aro lost to us, it is 
difficult, nay, impossible to turn back to them for reference. 
Books abide, as life-long companions,*"

The above description though mainly focuses upon the general 
reading, howavsTj it is equally valid for cooperative reading 
also. The oxperiences' gained by other movejnent can mainly be

♦Unesco; Public Libraries and Their Mission, .by Ĵ n̂dre naurois, Paris 
1951, p , 6



channelled through books and othor printed material. Therefore, 
there must be a place where all the prii^ted cooperative knowledge 
'̂ .s procured, preserved, indexed and made available to the users 
in a quickest possible time. The place is a library or a 
documentation or an information centre within a cooperative 
organisation or a training institution.

Need for a wall-organised library for cooperative 
educational institution^ and other cooperative 
organisations

A good cooperative educational ibrogramme entails a well- 
equipped library where students and teachers can undertake sol' 
study. The library should contain all printed material on 
Cooperation and allied subjects, with special reference to th 
country. For comparative study purposes i.t should have a good 
collection of cooperative documents from other countries. It 
should have a good collection of cooperative journels. It shou 
also have relations with national and international cooperativ 
libraries for the purpose of inti'jr-exchange and inter-lendinc 
of books and documento. A place where ail these could be avail 
is the cooperative library, However, a search for a library 
exclusively devoted to cooperative subjects, whc-re those 
involved in a cooperative worJ< could mako researches and studies 
is still wanting in the developing countries in Asia. In Sri 
Lanka even three comparatively good cooperative libraries 
viz., NCC, CMSC and School of Cooperation at PolQolla have sh 
limited rfisources and lack of relevant up-dated material. If 
teachers arid leacers engaged in cooperative work have to be 
aware of the latest trends and development there is a need for 
a well-equipped cooperative library network, rich in reading 
materials and devices. Only than can it be said the cooperati'' 
teachers and leaders of the country after having studied and 
referred to the experiences and knowledge of others (as learn 
from the wise use of -what" a good cooperative library offers) i'' 
be able to build up an offective educational programme fitted 
to the country's economic, cultural, political and social 
background needs,

6 . Cooperative Information Netuiorks Through Resource Sharing 
~ A Case for Sri Lanka

1 Need for Cooperotivo Information Notuiork

The volume of literature output in th« field of ; C 0 0 p e ra t iv e  
movsment all over the world during the post—liJar period has 
assumed proportions .and the speed, with which it is produced 
called for the establishment of a network of information 
system a f  all levels. Such a system would facilitate, colloctir 
organisation of information on regular basi^ for quick retrivo" 
and dissemination to the users before it become obsolete. It i ?  
all the more imparative in view of the increasing importance 
attached to the cooperatives by the governments as most useful 
agencies for attaining social justice through cooperative



produfction aftdddistribution. Such an activity presupposes 
an information system which can make available the requisite 
information at the proper time.

6.2 Resource Sharing among Coopsrafcive Libraries

Cooperative information system or notuiork can be 
established through b  cdcrdinateTd efforts of all cooperative 
libraries nf the Country. All the pnfti'cipatirig libraries 
should share their resources or pool their rosources together 
for the ultimate success of the information network.

5.3 liJhat is Resource Sharing?

"The term 'Resource' applies to things or actions to which 
one takes to a recourse at the time of need. As a gfeneral tern., 
resource can include material, equipment, people, time and 
money. The term when used alone would not necessarily imply am^ 
reciprocity. 'Sharing' entails an opportunity or allotting or 
contributing to something that is ouihed to benefit others. It ; 
to give or rdccive a part of something or to enjoy and assume 
something in common. 'Rosource sharing' taken together entails 
certain reciprocity and implies a partnership in which each 
participant has something usoful to contribute as well as to 
receive from others and there is willingness and ability to 
make available when needed."*

"In the context of libraries, resourcQ sharing denotes a mode 
of operatiiin jhereby the functions arc shared in common by a 
number of libraries”**

Broadly the resources should be shared by the libraries and 
informationv centres in thf? following manners.

1 . Cooperative book acquisition.
2. Cooperative book processing
3. Cooperative storage and delivery
4. Sharing of manpower
5. Training and development programmes

* An Overview of Problems and Prospects of Resource
Sharing Among Libratiios in Lndia-±iy TS Rajagopalan and 
TN Rajah. Background paper submitted to the 
XXIU All-India Library- Confercfice, Bangalore. Danuary 1978, 
which was- organised by the Indian Library Association, Delhi 
on 'Resourco Sharing among Librai-ies in India', p.1

** Ibid. p.1



7.1 General . ‘

Sri Larika has a very high percontage of literacy. Its 
literacy, level is hig^hest among the dcuelopinq countrie 
Other unique feature of the country is that the education 
is gpmpulsory and free from primary to university level.
Sri Lanka has an old and mature ccioporative movement 
which has some good examples of cooperative education and 
training programmes.

7.2 Cooperative Education and Training

There is a gooxi netiiiork of cooperative education and 
training spread in all the districts of the country. The 
programme is carried out through the 26 cooperative 
education and- training centres in addition to staff training 
and management pxogrammefe offered by the School of 
Cooperation, Polgolla, and Cooperative Hanagement Services 
Centre. The National Cooporative Council of Sri Lanka is tha 
apex or-ganisation of the cooperative movement and which is 
also a member of the International Cooperative Alliance.
The NCC has a good collaboration with the Department of 
Cooperative Development.. The financing of the cooperative 
education, training and extension programme is done from 
a Cooperative Dovelopment Fund which is contributed by all 
cooperativo or.Qanisations in the country. The Fund is 
currantly ..Jnviniste’red by the Department of Cooperative 
OeuBlopment.

8 ., General Situation of Caoperativs Libraries

A country with a very high literacy pvarcentage and a network 
of cooperative -educaiion' and- 'training, the need for library/ 
information services has'' been ignored somehow. This is really 
surprising. As a result Of official apathy towards this aspec 
self-education, Cooperative library development of the 
country remained at its lowest level. At present there is no 
systematic organisation o f ‘cdoperative libraries at the distri^- 
level, barring, of coucse, a few exceptions. Even the library 
of the NCC needs a plenty of further improvemGnt. The Libraries 
of School of Coope-ration, Polgolla and the CHSC have so'me good
• collections- and these are used by fesearchqrs and scholars.

9. Summary of Recommendatibns

Recommendations listed below are based o'n the rucommondations 
made by the participants in their group discussions and which 
also refect in their grouf) reports.

9.1 It is recommended that the National Cocporativs. Council
of Sri Lanka should prepare a scheme of Library developme 
at the national level and strengthen the NCC Library.

7. Summary of Impressions, Conclusions and Recommendations



9.2 It is recommendud that physical conditions iiihich t 
includB space, furniture, fittings, fixtures etc. should 
be improved on an estab-lished standard patterni

9.3 There must be an annual budgetary allocation for the 
deuelopment of all cooperativo libraries in ths country.

9.4 The i\ICC should frame general policy of administration, 
personnel and finances for library development, iifhile 
framing such rules and regulations, the suggestions given 
in group reports on this aspect should bs kept in mind.

9.5 A systematic policy of collection building of documents 
for cooperative libraries of the country should be ujorked 
out. This task .should be entrusted to a {Dook selection 
committee constituted specifically for this purpose. The 
technical detail,s suggested on this aspeofc of the library 
development in group reports .should be the guiding factor,

9.6 The present as uiell future collection’ of all cooperative 
and allied literature should ho duly accessioned, classified 
and catalogued. Documents so prccursd should be displayed 
and cijculatsd among users. A common scheme of documents 
lending should be ujorkod out. To deal with this aspect,
ths points discussed in the group reports should be taken 
into consideration.

V
9.7 For drf'LTr nt^.tion activi.tif4s at present the cooperative

libr.'r'/-^ u country are not fully equipped and the
lib] ara-sd ore pot properly qualified. However, it is 
recommended that thu documsntation sorvices of elementary 
nature should be initiated viz,, accession list, cumulative 
catalogue etco It is further sugge'3ted that three trained 
librarians of the country should be given an oppor.tunity
of getting advance training in documentation work.

9.8 It is recommended that the n.itional level cooporative
organisations should coordinate- their activities and help 
each other for the development of cooperative libraries 
of the country in a collectiue manner.

9.9 It is recommendod that the.IGA Regional Office for South-
East Asia should provide, financial and material support 
and also provide technical knou-how to the cooperative 
movement of Sri Lanka in the dGvalopms'nt of cooperative 
libraries of the country.- To begin with it is suggested 
that the ICA shoulo provide practical training facilities 
to the NCC librarian in Neuj Delhi.

9.10 It is fufther suggested that the ICA should also enlist
ths support of other intornational organisations, 
particularly the International Working Pafty of Cooperative



Librarians and Documentation Officers in the deuelopment 
of the cooperative librarios in Sri Lanka.

9.11 It is recomfriBnded' that the trained librarians working
at thG NCC, CMSC and the School of Cooperetion, Polgolla, 
should be given further opportunities for the advance 
training in library and information sciences in Sri Lanka 
'as uell as outside Sri Lanka. The librarians of district 
level cehtres conducting Higher Level courses and having 
r«as-onable' gootf ’cdll'ect'ion of documents should be the 
trained persons. The Librarians, pxesfintly uorking in such 
centres and are untrained 'should be given o p p o r t u n i t y  

of getting training in library sciences from the
national universities.

’ . 1 ' . '

9.12 11 ,is .rsBommended that the National Working Party/Group 
of Cooperative Librarians/Docuamentation/lnformation 
Officers should be given due recognition and should be 
entrusted the task of technical, and profo-ssibnal 
development of cooperative libraries in the country. The 
National Working Group should bo the member of the Inter­
national Workihg Party of the ICA, and enlist its support 
for various aspects of cooperative library development.

9.13 It is recommended that the NCC Librarian should be 
actively involved in' the implementation of all the abova 
mentioned recommendations of this Workshop. In fact
the Librarian should be a pivot around which the library 
development should move. Tq make the NCC Librarian more 
professionally effective, the present system of operating 
the NCC Library needs a careful look. The Librarian 
should s

• a) devote his/her full time in the efficient management 
of NCC Library and also work on the development of 
other cooperative libraries. The NCC Librarian should 
not be given any other task to do. Additional duties 
given to the NCC Librarian, if any, should be uiithdrauin 
and the Librarian made fully responsible for library ar'̂  
documentation work;

b) be provided with supporting staff e.g. assistant 
librarian, and on assistant to look after administrativ- 
and practical mattersj

c) be given opportunity to get advance training, in 
library and documentation sciences outside Sri Lanka;

d) be given the designatitsn of Chief Librarian and 
accordingly- t-he salaries etc, enhanced.

9.14 The NCC should organise follouj-up workshops in future in 
order to keep- the librarians in close contact and to follow 
the new trends in library and information sciences.



GROUP REPORT-I

AMALGAMATED REPORT 
OF DISCUSSIONS HELD 
ON
MAY 29, 1979

The follouing subjects uere Biscussedj 

I * Finance and Administration

1.1 Physical conditions
1.2 Fixture^ and furniture
1.3 Binding and Preservation
1.4 Finance and budget
1.5 Library Fee
1.5 Routine administration and personnel,
1.7 Inventory control.

1.1 Physical conditions

i. MOst of the c'loperative education centres are badly 
in need of adaquate spaco to organise libraries.

ii.. In "-ev'eral places the library-cum-reading rooms 
arp n:i j ’nc utilised exclusively for library 
purposGSo The se are usad for canteen purposes pr for 
storing of pld and discarded furniture.

iii. In some places there are no reading rooms at all.

iv Space available for libraries ie npt conducive 
for library purposes.. These areas need lighting 
and proper ventilation.

V. At several places minijnum reqjjirements for running 
libraries are not available.

Suggestions

1 . According to the Carriegie report of 1935 a maximum provision
of from 35 to 40sq.ft per pupil was recommended. This
calculation was based on tha maximum number of pupils 
using the library at any one time. .

2. To organise Rven a small library to suit-the requirements
of at least a class'of 30 students, there should be a
room at least 20x15 ft.

3. A type plan for new building structure for a training 
centre should also providq reasonable space' for'library*

4. Space should be exclusively reserved for purposes of the
library and reading room^ ..........
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5.. In case, of buildings which are rented out to some other
institutions, arrangements should be made' to get these 
rooms back as early as possible to provide space for the 
library.

6 . Sp;acB should be exclusively reserved for librpry purposes.

7. The library, school and the office s-hould be housed under 
one roof to facilitate administration with the existing 
staff. This arrangement is also necessary to help the . 
trainees to have frequent use of the library 'as and when 
they find .the. free time.

0 , Model layout should be prepared for each centre with the 
as'sistance of a cdmpetsnt person dependifig upon the present 
conditions and to arrange for demarcation of space for 
different purposes,

I Fixtures and Furnitures

Most of the centres are not adequately and properly equipped 
with furniture, Even^the available furniture is not suitable for th. 
library use. In some cases, desks are being used to keep bocks. 
Several centres do not have even on'e cupboard for keeping books 
and no proper ventilation exists.

Suggestions

1. All 'centres to bo provided with at least the following 
furniture taking into confeideration with the number of
volurri.es and readers s

i. Cupboards or open racks (for books and journals)
i i , Rea-ding tables 
iii*. Chairs
iv. Newspapers stands and racks 
V. magazxh'e: racks
v i . Catalogue racks- and cabinets (for storing)
vii. Issue desk 
vij,i .Display rack
ix. Lights, fans st^,
X .  Adequate lighting and ventilation arrangements.

1.3 Binding and Preservation

At prese'nt .thexe is no proper-space f,acilities available. There 
are' no proper equipments available such as cupboards etc. Poor 
conditions of the e;xisting. buildings. Undesirable weather 
conditions. Termite, silver fish, book uortns, micro fungi etc. 
damage the collectiop.

Suqqastlons
* *■ . '

1. Prominent di-splay no.ticBS on boards regarding, the careful,,
use nf^ books and, small notices can- be pasted on the i.nsid'e 
cover of the books.

2, To use appropriate chemicals to protect books from 
insects and other elements.



11

3» To arrange for central book binding system from the 
headoffice of the. NCC.

4. Old and unuseable books should be separated from the books 
which are used frequently.

5. Wherev/er possible to purchase books with good binding 
and quality cover and paper. These will last longer.

6 . To arrange for effective supervision.

7. Proper'ventilation and cleaning facilities for the library

1.4 Finance and Budget

At present there are no avenues whatsoever that financial 
assistance is forthcoming, We strongly feel that each centre should 
gat at least Rs . 2 0 0 0 annually to run the libraries efficiently 
and keep upto date literature for the use of students and 
cooperative employees of the area.

Proposals

1. At present limited financial support is available from 
the NCC through the NCC Library. This does not meet the 
requirements of the district level libraries. In order to 
improve the conditions of the district libraries, thta 
following additional measure^ could be adopted;

i. to motivate the past and present students to make 
some contributions on voluntary basis for library 
purposes only?

ii. to call for assistance from the societies of the areaj

iii. to collect money by way of organising raffels, 
dramas and other shows etc,

iv. to invite donations from individuals in forms of 
books and cash.

2. Permission should be granted to the district centres to 
utilise the facility fee for purchasing books and magazines 
locally.

3. Each district should initiate schemes to build up a library 
fund collected by way of donations from societies and oth-^- 
students to purchase new collections and proper maintenancu 
of libraries.

1.5 Library Fae; Utilisation of Library Fee Collected from
the Trainees for the Development of Libraries ....

At present the facility fee collected from the trainees are 
being remitted to the NCC haadquarters in full. No money from 
these collections is being retained by the centres at present. The 
centres do not enjoy any freedom in the utilisation of this 
collection; This money is supposed to be utilised only for the 
development o f  libraries of the district education centres. As th: 
OL course is for a duration of 5 months, the facility fee paid by 
an individual trainee amounts to Rs. 25. If there are at least



12

25 students from a class, the full collection would be in the 
range of Rs,625. At the centres where there is only OL course 
the annual collection would be about Rs.1250, For 26 district 
centres the amount would be in the rogion of Rs.32,500. So far very 
-insignificant contributions have been made by the NCC in the 
developme-nt of the libraries at the district centres. What happens 
to this money?

Proposals

,1̂  The group ip of a strong opinion that this money, should be 
utilised oply for this purpose of organising and developing 
the, education centre libraries in future,

2, If there is any difficulty in doing so at least Rs.lOOO 
■ per centre should be utilised for this purpose.

3, In 'this connection we should riot' make' any discrimination 
to any centre whether regular classes are being conducted 
or not.

4, The purchase of books should be done by the NCC librarian 
in consultation with the education centre staff. The 
education centre staff should submit their annual requirement 
to the NCC through the district secretary or the staff office

* 5, Funds should be made available to education centres for
the purchase of at least two daily newspapers and any other 
relevant reading material locally available. This limit may 
be within Rs.50 monthly,

6 . An anfiual astimatG should be prepared by the NCC for this 
purpose and amalgamated with the NCC budget taking into 
consideration ths facility fee collection and NCC provision.

7, Permission should be granted to the district centres to open
special bank account to deposit this money,

a. The' maximum -facility fee collected from the students should
not exceed Rs . 6 per person.

1 , 6  Routine Administration and Personnel

No arrangement whatsoever for the proper control of the library 
exists at the moment. The responsibilities are not properly fixed. 
Although as the library work is handled by the education assistant 
at the district level there is no provision to devote any time fot 
this work during working hours. There is no additional incentive foT 
the person handling the job. Books are issued through a register. 
Some centres charge a deposit of Rs.5 or Rs.lQ for lending books.

SuQqestions

1 , Allocation of one hour per day should be provided in the
time-table for the trainees to usa the library and at that 
time only the lending work could be performed,

2. Arrangements should be made to keep open the library for 
few hours after school hours to encourage the readers to 
USG the library.
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3. Librarian or one of the staff of the centre should be- 
. in-charge of the library.

4., If a book is lost through the negligence of the librarian, 
he is responsi.ble for the loss# If the borrou/er has lost the 
book, the librarian should not be held responsible fpr the
loss. The borrower should replace the book or pay the cost
of the lost book.

5. NCC lending system should be made applicable to .tbs district 
centre libraries,

5, At centres where high level and Ordinary Level CQurses are 
conducted, a trained librarian should bo appointed,

7. A fine of 10 cents be charged per day forthe return of overdL

8 . Instructions regarding the return and loss of book should be
given on a card which is placed in the book Itself,

9. If a refundable deposit is paid, lending facilities should 
be provided. If the deposit is not made, students should be 
allowed only the reference facility,

1,7 Inventory Control

There is no systematic control in the centre for inventory 
control at present. Sooks are given to students and they make 
use of them continuously for months until the course of training 
is over. Books and periodicals are entered into a stock book and so 
the furniture and other equipment.
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The following subjects were discussed;

II, Sources of Cooperative Information
” Selection and Acquisition

2.1 Present position
2.2 Documents to be supplied
2.3 Book selection tools, sources of procurement etc,
2.4 Budgetary provisions
2.5 Role of the NCC Library
2.6 Role of the ICA Regional Office for S-E Asia
2.7 Role of the ICA International Uorking Party of

Cooperative Librarians and Documentation Officers

3. Accessioning •

4. Circulation and Display

5. Loons and Issue System

6 . Classification and Cataloguing

7. Documentation and Information Services.

2. Sources of Cooperative Information - Selection and Acquisition

2.1 Present Position

At the moment we have a very limited number of books used as text 
books for teaching at our centres. The other books available are not 
relevant to any useful subject matter for the benefit of our students. 
District centres are not in a position to obtain any books required by 
the centres from the NCC library as no details are available to them 
the books available at the NCC Library.

At present there is no arrangement of supply of books and Journals 
to the centres. What is available and old and outdated is supplied tc 
the centres by the NCC. In some centres there are no books at all.

As in the case of Tamil districts most of the Tamil literature 
in Cooperation and allied subjects are available in those districts 
itself. Hence permission should be granted to these districts to pyr- 
chase their required materials from booksellers and publishers 
directly.

In the case of books that are donated by the ICA or other organisa­
tions, districts should make arrangements for their translation into 
national language.
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Over 1S% of the books on Cooperation and allied subjects are 
in English. This clearly indicates the facts that there are only very 
feu books which are available in Sinhala and Tamil forthe readers 
on Cooperative subjects* It is only those who have proficiency in 
English can make use of the Library, Therefore it is suggested that 
standard books on Cooperative and allied subjects, in English, 
should be translated into local languages for the benefit of the 
participants and the teachers. In order to handle this task the 
NCC should seek the assistance of the ICA and other organisations.

2,2 Documents to be Supplied

1. Neuspapers - at least tuio daily neuispapers should be
supplied to the higher level centres and one for ordinary
level centres.

2. Journals - Arrangements should be made to supply the
following journals on regular basis to all centres;
- Economic Review published by the People's Bank
- Accountancy Magazine published by the Institute of 

Chartered Accountants
- Cooperative journals from the ICA and others

3. Books -

3.1 NCC should provide every centre with a copy of the list of 
books available with it.

3.2 As E s':'irt the WCC should provide all education centr.ea 
with the toxt books to be used for education centre usSv-

3.3 NCC should take necessary action to obtain whatever 
booklets, periodicals, leaflets etc. published by the 
CnSC and other cooperative institutions and to supply them 
to all the centres.

3.4 To arrange the supply of central bank reports and relevant 
departmental reports,

3.5 To supply all government bills, acts and notifications,

3.6 To import standard and recent books in managemert, accountancy 
financial management, commerce, educational technology, 
communication etc,

3.7 Centre libraries should be provided with a few standard 
reference books such as dictionaries etc.

3.8 Officer-in-charge of the library should.be made 
responsible for the maintenance of the journals, 
newspapers and periodicals and make them available for use.

3.9 All the cooperative seminar and administrative reports. Acts,. 
Byelaws, commission circulars, departmental circulars, 
government notifications should be supplied to the district 
libraries on a regular basis. The NCC Librarian should
look after this arrangement and follow it up.
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2.3 Book SslB.ction ToaXs - Sources of ProcureiniBnts 
National and International level

It is suggested that besides the ordinary bcoksellsrs’ 
chann'-'-s, the NCC library should have contacts with other cooperstiur, 
librarians for getting their accession lists ate. Furthor, the i\;CC 
Librarian .should consult the following sources of information;

- Sources of CoopBratiue Information. ICA London
- Research Register^ ICA London
- ICA Regional Office Documentation Bulletin )

n  • n n  r. • n a. i .  j  • u  i  • L. \ ICA N e u J  Oslhl- ICA Regional Office Annotated Bibliography )

The members of the International Working Party should be contacted 
to .get relevant English language literature on a complimantary basis. 
The best contact points will be the following!

- ICA Regional Office, New Delhi. Library'
- Cooperative Union (UK) i^ancheater
- Kooperatiua Forbundet (KF), Stockholm (Sweden)
- Swedish Cooperative Centre, Stockholm
- Canadian Cooperative College
- Plunkett Foundation for Cooperative Studies (UK)
- Cooperative League of the USA
- Institute for the Dev of Agr Cooperation in Asia, Dapan
- Central Union of Agricultural Cooperatives of Japan
- IMational Cooperative Union of India, New Delhi
- National Council for Trainings Nê ij Delhi
- VW National Institute ofCnopo3t.lue Management, Poona.

Budqet,-i v or:

Present Po g :;. uur,

The present budg<;t ' Iocafi.on for the library is Rs.10,000 annually.
This amount ri. "■io; u ider utilised. Sufficient number of books

no^ipecia?^?inancia
Suc^qestions

It is suggestea that proper and regular budgetary provisionn
should be mad© for the coordinated development of NCC Library
as well as district libraries. District libraries should be
provided with at loast Rs.200Q per year for the purchase of
books and other donuments. Efforts should be made to utilise the

O c:' D 1 P Mor- I - u present allocation of Rc.10,000 for the
2.5 .U .brary library

Present Position

8t present NCC officials as well as rjCC, Librarian arc not 
aware about the sad plight of centre libraries. Centre 
librari'es except a few hardly be called libraries' by any 
standard. The type of collection they have, ehich is just 
nothing by a cnllection . of waste papers. Hence the entire 
book selection cy needs a dynamic and pragmatic approach.
There appears to be ,io set procedure for book selection.
The judgement r;sts with the Librarian alone.
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Suggestions

Book Selection Cofnmjttegg First of all the NCC should 
constitute a Book Selection Committee for the NCC and its
district libraries. The NCC officials and the NCC Librarian
should formulats n proper policy on the basis of which the 
books will be selected for the libraries. The Committs® could
then decide on the topics on which to buy the books, number of
copies of a particular book to be purchased and how the 
sslected books should be procured and supplied to the various 
libraries. The NCC Librarian should be the member-sectetary 
of this committee.

Bonk SGlGctioni:. Preparation of a cumulative catalogue* First 
of all a separate cumulative catalogue of three libraries 
viz., NCC, Palgolla and CWSC, should be prepared and published 
in a cyclostyled form* It should be prepared on the pattgrft 
of the ICA Library Catalogue, These three catalogues should ba 
made available to all the centres as well as to other 
organisations. The preparation of the catalogue will help 
the cooperative movement of the country to know about the 
available wealth of caoporativo institutions. This will help 
in determining the pattern of book selection and procurement.

Accession Lists All the three cooperative libraries should 
publish regular accessioning list and their lists should be
made available to the contrec as well.

Centres List; i:>:ch cooperatives education centre should prepare 
a cofT^plGte lir;t i' books/juurnals presently in their charge. 
Those lists should bR made available to the NCC Book Selection 
Committee.

2*6 Role of the ICA Regional Office forS-E A.sia

The International Cooperative Alliance Rogibnal Office for 
South-East Asia, New Delhi, could help the Ccoparatiwe Movement 
of Sri Lanka in the following manner-;

i. Supply all its publications and the publications issusd 
by the ICA London office to the libraries of NCC, CM5C 
and the Schc'ol of Cooperation, Polgolla, and if possible, 
to the district cooperative education centres.

ii. Arrange to supply of the publications ofthe 
cooperative movements in other countries, more specifically 
the Tamil cooperative literature published in India,

iii. Extend aaaistenca, if possible, in providing trans­
lation facilities e,g, from English to Sinhala and Tamil.

2,7 Role of the International liiorkinq Party of Cooperative 
Librarians and P o c u i T i e n t a t i o n  Officers- -L1-- - J| - _..L L-r —  - L-- ■

The Workirtg Party through its members should help the Sri Lanka 
Cooperative Movement by supplying cooperativo literature 
in English language published in their respective countries. 
Librarians of the ICA London and New Delhi offices should



coordinatQ the efforts. It is further suggested 
that the NCC authnritios should uirits lattars to all ICA 
affiliated organisations of the world requesting them to put 
NCC Library on their free mailing lists. This task can be 
handled by the NCC Librarian.

3« AccGssjoninq

At present there is no accessioning system. Books/journals are 
Qntered in the inventory lists along with other materials of the 
centres,.

Suggestions

1 . Each district centre should possess an accessioning 
register. A uniform system should be devised in maintaining 
this register. Hence this register should be produced and 
supplied by the NCC to all the district libraries.

2. When organising the library from the inception itself 
outdated and damaged books should be taken off from the 
accessioning registfir with the prior approaal of the NCC.

,3. Accession lists should be prepared at regular intervals.
The same may be kept on the notice board for the information 
of the readers. It should also be circulated among other centres, 
NCC, School of Conperation, Teachers Training Project, CMSC etc,

4, Circulation and Display

4.1 Pericdicials o ■ crindicals are the primary source of knowledge.
By the time the knowledge appears in book form it becomes, 
if notfully outdated, at least partially cutdated. The 
information and knowledge contains in periodicals is of 
current use, hencs it should be brought to the notice of 
readers immediarsly t)i8 periodicals ace received in ■ 
the library.

Display- Ne w additions viz., bucks, periodicals and newspapers 
should be displayed in tho library,

4,3 Press cuttings a Press cuttings on Cooperation and allied 
subjects interest should be clipped, classified, 
circulatfjd and preserved for future use and reference,

S« Loans and Issue System 

Present position

Three cooperative libraries headed by trained librarians are 
folloujing the rticognised systems of issuing. District education 
centres are not follouiJ-ng any set pattern.

Suggestions

1, Card system adopted in the NCC Library should also be adopted 
in every centre fjr lending purposes and the supply of cards 
should be done by the NCC.

18
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2, The period of lending should be not mors than two weoks.
Any extension ofthe period should be at the discretion of the 
Librarian only.

3« While readers using library, supervision should be enforcGd,
The library must be arranged in such a way thot librarian 
should be able tc observe everyone that aro coming in and 
going out of the library.

4. A uniform system of rules and regulations should be framed 
for lending and reference section for the smooth running of 
the library.

5, Apart from the annual verification, internal check should 
be done frequently,

6 , Librarian or the staff in-charge of the library is also 
responsible for the books and equipments.

7. Books and periodicals sent by the NCC should be entered 
separately in inventory for books and pariodicals. Free and 
complimentary leaflets should be entered separately.

6 . The organisation of a catalogue will make the inventory 
control easier.

9. All centres should maintain an accession register.

6 . Classification and Cataloguing 

Present Position

At the moment there is no classification and cataloguing system 
folloued at any education centre as well as at the NCC library. A list
of names of books is only maintained. With this we. are not in a
position to help the readers by guiding them when and where necessary. 
As such there is no organised system where ue could be of any uso to 
the read.rs. There is a need for having uniform system of classifica­
tion and cataloguing.

Suqqostions

1. Whatever collection of books in the library, the classification 
and cataloguing would become an essential feature to guide
the reader.

2. A uniform system of classification and cataloguing shouid b«
followed at all the centres run by the NGC»

3. Classification and cataloguing should be done with-the 
assistance of a qualified librarian.

4. Qualified librarian should guide and direct the district 
staff to maintain the library properly.

5. Catalogue cards could be sent to the centres by the'NCC 
along with the books.

6 . As we are going to maintain our libraries in collaboration 
with the NCC and the ICA Library it is desirable to follow 
the UDC system adopted by these two libraries.
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7« Classified catalogue systam in subjectwise and 
authoruiisB. to ba adopted,

80 Short-tsrm periodical training course on practical
classification and cataloguing should be organised for those 
uj>;io are engaged in maintaining library work.

7. Documentation and Information Services 

Present position

Since the library development is in its infancy in tho country 
the existanca of a documentation and information service will be ncti, 
but a uiishful thinking. However, the atteppts made by tho thd CMSC 
library in this direction deserve special attention and it can be a 
pace setter for future development in this field.

Suqqostions

Before any documentation servicas are initiated by the movements 
it is suggested that the three librarians should be familiarised with 
the existing documentation services prepared by various cooperative 
organisations around the world.

These librarians should be able to retrive the information 
listed in existing documentation sources. Librarians should be 
technically equipped before they start documentation services. To 
begin with documentation services of elementary nature should be 
initiated, such as, issuing cf regular accession list, cumulative 
catalogue-, list of current articlesj press cuttings etc. The future 
documentation services should be the collective effort of the above 
mentioned three librarians«
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8.1

8.2

The follouiing subjects were discussed?

8 . Proposed Scnĉ nic for Cooperative Libraries' development 
of the country for the considnration of the 
National Cooperative Council of Sri Lanka (NCC)

Proposals to be impleinentrad by NCC

Role of other national and international organisa­
tions in thfi development of cooperative libraries, 
drr.:urr;.3ntstinn and information system/sGrvicBS of 
Sri Lan!<a

9. PrGir.asals for training faoilitisR for cooperative 
librarians

10. u-atinnnl 'jiork: n:;, >■ up of Coc'ocrii!tive Librarians ond
Oocumontp hior, " nf or niG'"ion Officers of Sri Lanko.

8 . Proposed scheme fur co. p^jrative libraries development 
or tha country for i:nr consideration of the Na^.iunal 
CooiJHrative Council, of Sri -Lanka’ ( NCC),

Tho Darticipants cf the ‘Ja.ckshop, who are handling library 
matters at tho nati rinal and district levels, discussed the entire 
question of deuelopmf^nt of library services in the country, Tha 
participants, as is apnrsnt from the list of participants of this 
workshop, repressntsd ths NCC Library, the Library of the School 
of Cooperation, Polqoll.?. and the Library of the CP1SC end the 
district coope.ratiuf- Gauicr>ti'?.n centres, knew the strong and 
weak points of tho nxi5;tinn arrangements. There u»as,thBrcfore, 
a frank exprassxcn c p p i n i o n  by them on various matters# They 
were very keen t.hat the library system in the country comes to 
a certain accaptable level and the MCC, as the fountainhead of 
administrt'tion, shoulc given as many number of suggestions and 
pronosals as por-siblf^sa "hat something p o s i t i V Q  is done by the 
NCC and the ciutheririss concerned. The participants discussed 
all the aiesticns tn qroups (daily three groups uere formed and 
lator on theii~ reports uipre amalgamated into one combined report). 
The follt,uing suggcstiuns and proposals are, thercf<:re, the ones
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coming from the participants F the ilorkshopo

8.1 Proposals to be impleincntod by the. NCC

I.. Tlie oxistfng library in the cffice of the NCC should 
bo a >CB,rf;bral conperative ‘iihr.dry of the NCC.

,2.' The di triot librari s to be nrg .nisrd at the coopera- 
tiuB education centres chould function os its branches.

3„ The NCC Librarian shi^uld be radasignathd as
Chi,ef _ Ljlj^rorian of the <;l:C one all t-hr .branches
at. t^o district cooperative oducatioh cnntres should be
supervis-ed by cho same pe^’son.

4. Acqoisition of library material for the central
•library’ r:s well r c hr^nj^h lijrc-rios should be done by 
the Chief Librarian.

■5. There, shoijld bo a Lfbrory-'Comsnittoe functioning 'as
as- advisory body. A roprBFontatiun Tf the Cooperauiuo 
Teachers' Training Prs-ject shruld-alsu be included 
in the Committee,,

6. The >JCC shruld draiij up a' p t of luurking rules for tho
Central Library r̂ nd '■-U other branch libraries.

7. The> NCC 3houl^ isvol'op f“.hd build up an effsctiv/e
library co^perritiun at tht; n tional as li/ell as at tho
intcrnC'tioFini love,!.

8* The !‘JCC should or^lihis!. a raining programme,
theorotic.-ii and prscf:i al, tor tho o^'ficers-in-charge 
of the librarius from tim^ to time, Euch training courses 
should be topic orientjC, takinij ^ne r two topics #t 
a time. CcinDration of thr Project for thu training Of 
coqporatiuQ librarian 3 , ' i r u l i  be q ught as was d o n e  t h i s  
time.

9. There should be a f llLtu-up u urse of training 
prografflma at national and inttrn.jti'np.l level. The ICA 
Re.gional Offi-ne' 3outh“E> st "s'i=̂' slicJuld bo approached 
for rendering n’jcet^'sbry as 1st- ice this matter.

10. For the implementation uf these oro^osals end to carry 
oui: the worki-nQ. tf-f th-c n-^ti^nal libr&ry off'iciontly 
•aa assistant libreri'an should bn appointed to .the NCC 
Central Library almc'at xmmtidiately. The '^hief Librarian 
pf the Central Library .dbould ''l̂ -o be provided u/ith 
clerical hol|3,

II. The NCC Central L i b r a r y  should function as a full- 
fleJned department of tT^ NCC, just l i k e  other
dep'-Ttmefits in thg org n-Lsatim.
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12, It should be onsured that the Chief Librarian keeps . 
himsGlf/hcrself engaged in the Library matters. In case
the Librarian is to assist tho WCC in other rnQttorsproper 
supporting staff should be made available.

13, Importance and .utility of 'the MCC Library -and the district 
libraries should be highlighted through the cgoperatiue 
Journals, All possible efforts should be made to make the 
NCC Central Library known to all cooperatiue institutions 
and universities in the couQtry,

14, The preeent accommodation auailable to the Centrnl Library 
is grossly inadequate. The entire outfit of the library is 
tno small. It is strongly recommended that the NCC finds on 
altsrnatiuB space for the- library and provide it with more 
space to keep book,s in a scientific manner and to provide
a better sitting space ftfr the users of the Library.

15. The NCC should -strive to develop the Central Library into 
a model library with ample .space for books and users.

16, Rare cooperative publications, administrative ref>orts of tha 
Cooperative Movement should ba arranged in an orderly manner 
and kept ready for reference purposes.

17, PRrmission should be granted to purchase newspapers stands 
and display racks to the NCC and 'district cooperative centres.

18. Arrangements should be made t’o hold a book exhibition at 
Isast once a ye-ar inuring the Cooperative Week.

19, Arrangements should be made to obtaip rare books.

20. Enlargement and extension of the NCC Library and district 
libraries should need some additional staff. The WCC should 
seriously consider this matter and adopt a positive attitude.

21. A postal lending system should be .adopted by the Central 
Library and its branches,

22, Press clippings system should be adopted in the NCC Central 
Library and its branches,

23. First and' foremost they shouTd ’.develoo the lending sections,

24. As* the district cooperative, libraries are in̂  the infancy stage, 
they must start the reference .service in.* a scbmewhat modest 
manner.

25, When, the librarians require a certain level of tochnical 
?<nou-how, documentation services should be introduced in a 
phased manner.

26. Main reference books such as bibliographies, catalogues, 
dictionaries should be supplied to'these libraries as soon 
as possible.

27. They should start the inter-library, loai system between the 
district libraries, central libtary and others e.g. CnsC,
School of Cooperation, Polgolla, etc.
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28, The district librrries shnulri be organisad -in. -'sû ch a monner 
that they are ablr to cftBr to the requirGmento of employees 
and others sr far as the spread of coo_perati-ue knowledge is 
cbncsrned.

I

29-. -ffs-'the look's published in caope'r.ation. in- Sinhala and Tamil a. r 
wprV lir^itec', standard books on Cooperation and allied subjects 
■av/ai-lablG j.h .Ehnlis.h shoiila be translated intc local 
.langu,pQ8S «

30. Oistridt librariiBs, in "particular, and othor libraries in 
general, shquld be made accessible to qeneral publici

6,2' Role of‘ other national and international organisations in 
the developmbDt nf cooperative libraries, documentation 
and information systeni/seruicGs of Sri Lanka.

a. School of Cbnpr^'ation; Polgolla

School of Egopcration should start the translations 
of standard books into the local languages.

2. T,he Schoqil should 'initi'ate a system of lending books 
to the ci'btTict centre libraries.

3. The publxcations published by the School of Cooperation 
should hc' obtained by the NCC Central Library and
made available to its district branches.

4. Mdditirn‘-.l capias of publications availablo in the 
Schc ol i_i - xy. should be, made- available to fhe WC’C 
Cent £x L̂ '̂  r.ary fo.r- onward transmission to the 
district libraries.

5*- A'dvisory : fc’rO*j.ccs on coGperativc library development 
should al '̂ 11 be■ i'hitlated by the School.

6 . The School has s collection of somo old and rare
manuscripts and books for purposes of a coa.porat'i-ve 
archives. The collection is presently stored in a room 
and a part of this- mdtdrial has been damaged by worms 
and other alsniehCa. The School or the NCC should 
take .immedia'te steps to rptrive this mgtcrlal and put 
it in somo c'riof ift some wpQcially constructed, room 
;uhicjf luill serve 'as cooperative archive..

b,. Role.^of the CflSQ

1. The CWSC should, suppjly -pll its publications to the 
NCC Central Llb'ra.r.y and its branches,

2. Necessary assistance and advice should be sxtend,ed to 
the ‘NCC in ^he dcvel'opment of district level libraries 
and training of library staff.

3. The CMGC should uQdertake some translation work of 
sOme se^ecteql standard -publicdtions on cooperation and 
allied subjects.



25

c. Role of tho ICA Ragional Office for S~E Asia

1, The ICA shoulcl supply broka and periodicaXs published 
on Cooperation and allied subjects by d-t .and by other 
internatio.nal organisations to tho NCC Central Library 
aad i-ts bratichas,

2, The ICA should extend assistance and aduice on the 
d'evelopment of NCC Central Library and its branches.

3, The ICA should, arrange for the. training of .national 
level I'ibraxians' at the ICA Rogional Office. These 
librarians urouid then undertake the training of 
branch librarian^ in Sri Lanka atl tfiq natj,opal 
libraries.

4, The ICA should extend financial'assistance find help 
the NCC to obtain such assistance from other, 
national cooperative--moxmments toui^t'ds 't'he‘ development 
of .coopsratiyo libjrafy network in Sri Lanka.

5, The NCC -an'd other national level libraries should 
be able to ct)tain tpooks and journals on loan from 
the Library af.^the.ICA Regional Office.

9. Proposals'for Training Facilitisa -for Cooperative
Librarians of 3ri_ Lanka

ft,t the momen-fe-xtfierB 'ere -no ‘full-time trained, librarians uorking 
in the ̂ district c.oopBratiue educatidn centrps except the one attachc^' 
to the NCC main library. In the districts this work is entrusted to 
the educational assistants or clerks attached to the educational 
centres. These people^ hayg. OQV.er been exposed to any training in 
library 'mahagDtiient, TTney are simply storing the books and journals 
that come at the district education centres.

Suggestions•

It IS proposed that thq library tp^Jining should be done in 
two stages. First, in-service training followed by second i.e. 
seminars and workshops s'^c, 'This could be done at national and 
international levels fô f same of the selected persons who would 
make good librarians, furtjiex they should be alJ.oued’ to visit all 
well-kept libraries in tho country and gain the practical knowledge» 
Expenses incurred in this connection shoul<j bb coA/e'Bad by' t‘he NCC.

10. Na<tional Wbrking -Group of 'Cooperative Librarians and 
Documentation.-Of fleers of <Sri Lenka

10.'t During the,national workshop it was .agreed by the participan+'R 
to 'form a national working group of cooperativo librarians anc 
documentation officers of the country. It was also decided 
that, working gtoup shall work under' thsdirection ofthe 
proposed national advisory committee to jDe constituted by the 
National Cooperative Council*
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10-.2 National ftduisory. •Committee

Tho group 'further d'sci.cjpd tb request the NCC to form a 
national advisory •6ommittBE t̂ . advicc on dBuelopmont of 
cooperativg liurard.es documentation ’and information 
services in the country* It was suggesttjd that the 
Cq’tnniittee should be headed by the President/G ■■neral 
Secretary of the 'NCC. Its members shoyld' be? e few 
'dfficers-in-ch^rge of selected cooperative oducation 
centresi Principal of the School of Cooperation, Polgollas 
and coopt a representative each of the following? Commissi 
for Cooperative Developmentj Department of Library Sciences 
p,f 'tihe Un,ivQ-rsity5 Coopeiativo Teachers Training Proji_cti 
■N'atd’ohal library Association^ CnSC. The WCC Chief Librarian 
should be the member-secretary of this committee. The 
timing of the Committee meetings could be linked with, 
other national level committeB meetings where a maximum numtor 
of the- aboye would be expected to attend.

FOhctions of the Committee

The Committee shall broadly decide the national p o ^ c i o s  
on the devolopment_ of cooperative libraries e*g. budgetary 
allocations, training programmes fur librarians, guidance 
to educational centres and implementation of decisions etc.

10.3 Aims and Objectives of tho N^i-ional Working Group of
Cooperative Librar'ions and Documentation Officers and
Its Copsti u t i’Q

Flemborship of the working group shall be open to all 
cooperative libraries in Sri Lanke.

Aims and Ob.iecti v e s The aims of the national working 
group shall bn as followag

i. to impress upon the authorities that library develrpment 
should form a part of the coordinated educational 
developraent plans. The library development should not 
treate.d in isc.ilation}

ii. to create and promote an effective system of collabnrati t 
.which will be p,rofj.table to all participating organisa­
tions an-d edu-r;atix3n centres 5

iii, -to promotq- eroopor’ative library development of the 
country through coordinated efforts;

iv, to extend and strengthen relations among the members 
of the national working group>.

V, to provite iYiTormation on practical questions which
effect the Sph'sre of activity of the cooperative 
librarians and raise their standard of profossionaJL 
competencei

Vi. tp strive in- every way to improve the effectiveness 
of cooperative .libraries and documentation servicesj
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vii. to endeavour tc increase by sppropripte means the use of 
the ICA library actiuities, and o"fc the fsques't of the IC h ;, 
assist and aduise t ICA, nnd tako advice from the ICA r 
irat-ters relating to libraries ana documr>ntatio’n and
informa^j.on seruicesj

viii. to encourage the use of common standards recommended by 3 
national working group for coilabnratit:n among cooporativ 
libraries,- documentation sefvices/contres and qthor 
participating organisations.

■10.4- Executive Gomnit'f'ee of the Uqrkiny Group

The executive committee sha'il consist of thG librarians of 
national level organisations as uisll as librarians of those aduca 
centres which are conducting ni ,hpr level courses. These 
may bo the. following; S.chool _,-f Cooperation, CnSC,
Galle Centre, and Daff.na Centre, i.ibrariahs of other centres 
shall be the ordinary members of the committee* General Secrpt " 
of the NCC shall be its patron and ex~officio chairma,n. The 
NCC Librarian shall bo its membei'-secretTiry.

10.5 Functions pf thq Executive Committee

The functions df the Executive Committee of the National 
li/orkr.ng Group- shall b'e to;

i. take •action on resrluticnsj recommendations;

ii. initiate 'ind develop collahi ration among librarians
of conpsrativ s ana othors^

iii. advise cooperative- crg.anisatinns and institutes and 
give instructions tn or train their staff in library 
m.atters, and" when necessary, refeT them to’ selected experts, 
primarily within the national working group or to the 
International Working Party.?

iv.i collect and circtiiate proposals among litjrarians;

V. ensure and maintain cloao colloboratioh with the NCC,
ICA and other relevant organisatiortsj

vi, ca.rry out such nthTr activities as are conducive to
the promotion of the aims and objectiuss of the group.

10.6 Membership of Library Assoclatinns at local, national 
and Interna‘tion:i=»l -Level,

National leve.l cooperative libraries should be the mcrrfber of 
lodal as well as national library .organisatioBs/association-s.
Three cooperative librarians should ?iso be the members of 
-the Intexnational i>J<̂ rking Party and should provide support 
by pai-ticipating' in Its meetings etc.

10.7 Compilation of Directories and Manuals

i. Each library should make a complete list of books
it possesses and thereinafter .rogular accession list should
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be issued and Bxchanged. There should be inter-library 
loan arrangeimcnts emoFig fcha oooperative libraries|

ii. Compilation of a'Union catalogue of holdings of
periodicals/sB.riala of cocpGrative librarius of Sri Lanka.,

iii« Compilation of an inv/entory of on-gaing r^ae-erch projocts 
and to cooperato with the compilers i?f the- ICfl Cooperatiu' 
Rosearch Register.

10,B Collaboration uith other agencies

Collaboration with the compilor of the •Directory of 
Organisations engaged in Cooporativs Research* etc,

I

10,9 Oawelopment Plans for thc3- Ccopcrativo Libraries at 
Uarioua Levels

To collaborate with public library authorities at the local 
leuel. Explore the possibilities of npenincj a apccial corner 
fjux ooopecAti\/e literature in tha public library.

Education and Training of CooporDtive Librarios

i, A short-term course (2-3 uctjks duration) should be 
organised for the librarians of district levol cooperativr 
csntres;

ii. To requRst tha NCC, ICA, Unssoo and other concerned 
national and iRternational organisations to prouids study 
scholarships to tho cooperativo librarians to study 
library sciencc in Sri Lanka as wsll as in foreign 
countries,

10.11 Other activities

To call tho annual meetings of the national working group 
of all the members for follou-up action and other matters.

10.12 Collaboration with International Organisations

i. Cooperation a§d collaboration uith the intornational '
organisations should be atrD-igthensd fortha exchange of
cooperatiuG literature, for seeking their aid and assistanc;: 
and for securing study scholarships in foreign coyjitries. 
Relations could be developed and strengthened with 
organisations like the ICA, Unasco, ILOf FAO, Unicef,
UNIDO, UNCTAD, ICFTU etc.

ii It was suggested that a regional seminar for cooperative 
librarians and documentation officers for South-Ea^t Asis 
should bo orga|^3ed}

iii. It was suggested that e Working Party of Cooperative 
Librarians in South-East Asia should be sot up|
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iu. It was suggested tl̂ -'jt in ’'.hp near future the Inter­
national Working Party o" the xCA should hold one cf 
its- meeti'^gs in ^outh-East AsXa^
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WORKSHOP E\/ALUATIQN (Briefly)

In broduction

1. A national workshop on Library nanagoment, Oeuolopment 
and Documentatiun Services in Sri Lanka was held by the Project 
for Training of Cooperative Teachers in Sri Lanka at the Library 
of the School of Cooperation, Polgolla, from 28th T'tay to 2nd 
June 1979. It was for the first timo that a workshop of this 
nature was held in Sri Lanka. The workshop had beon designed 
keeping in view the present position of cooperative libraries 
operated in the district cooperative education centres in the 
country and to ensure that the faculty members as well as the 
students of these centres make the best possible use of their 
libraries,

2. The aim of the workshop was to equip the participants in 
the management of thoir libraries and to take stsps to develop 
them further so that all relevant literature and material is 
carefully and properly preserved for the benefit of library 
users.

3. The International Cooperative Alliance Regional Office for 
South-East Asia made available thd services of their Librarian- 
cum-Documentation Officer, Mr BD Pbndey, to help in the conduct 
of this workshop. The Ccoperativo r'lanageraent Services Centro
had also made eva I'-’lt the services of its Librarian, Pit Tillakabandu, 
to help in the conduct the workshop.

4. The following subject areas were discussed at the 
workshop %

i. Present position of cooperative libraries
ii. Present system of classification and accessioning
iii. Sources of classification of material
iv. Exchange of information among libraries
V. Adoption of uniform system of classification
vi. Role of the NCC in Library development.

5. A proforma designed for workshop evaluation was circulated 
among the participants on the last day of the workshop. The 
following paragraphs give a general idea of the evaluation done 
on the basis of the proforma collected and processed.

6 . The composition of the participants was as under?

i. Education Assistants - 21
ii. District Secretaries - 03
iii. Librarians - 02
iv. Library Clerks - 04 30
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7..Out of the total participants, 25 of thBtn were doing the 
teaching work.' 29 of the participants found the workshop of USE to 
them, ?7 felt that they were able to IMPROVE their knowledge of 
library science. The participants found that the contents ofthc 
workshop were PROPERLY ARRANGED and that the .enti-re programrne was 
generally useful to them all. 22 found that the contents of the 
workshop were ADEQUATE while 0 felt that the contents were I NAOEDlJATu. 
A few of the participants felt that thare shpuld have been moi'w of 
practical work. The following topics were of great relauance t.-? the-,

i'. , Cl'assification .of material
ii. Preservation of books, 
iii'. Cataloguing
iu. Physical conditions of a library

a. The participants, however, felt th'et the following topics 
also could have been addedr

i. Systems in a library
ii. UDC system of classification
iii. Abstracting

9. 17 participants found that the time allocations were ADEQUATE 
while 11 participants found that the time allocation was INADEQUATE.
2 participants did not respond.

/
10. As to the duration of the workshop which was kept at 6 working 
daysy 19 participants felt that the duration was ADEQUATE, while
11 participants stated that it was I^jAOEQUATE. Replying to the 
question what waul be tne' ideal duration, the following replies 
came{

i. 2 weoks (5 participants)
ii. weeks (IS participants)
iii. 6 weeks (6 participants)
iu. 12 weeks (4 participants)

11. Al-most all participants found that it was practical tb- 
locate the workshop at the Library ofthe School.

12. The participants felt that thoy should have had better 
lo-dging, better beds and better bathrooms,

13. 27 participants found that the background-material to be
ADEQUATE. 28 participants found t^hat the. contributions mays by the 
resource persons was effective, 26 participants stated that it' was 
their first experience to participate in a workshop of ^:his nature 
and they felt that they have LEARNT a great deal on library manage- '
ment and now they would be able to improve their libraries. As to how
they would develop their own libraries, tho participants mentioned 
the following;

i. By providing better guidance to the library users
ii. Adoption of a proper.j;.lassificatiDn system
iii. Enlisting the support fram the NCC and from the CnSC
iv. Making new additions to the Library, and
V .  Obtaining donations etc.
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14, As to the acquisition of some basic skills in the techniques 
of library management, the participants mentioned the foUouiings

i. Organisation and administration of a library
ii. Classification of books
iii. Better book control
iu. Cataloguing of material 
V, Budgeting and financing of libraries
ui. A majority of the participants felt that they should go in 

for the UDC system of classification of books.NCC should 
provide facilities and assistance in its implemention.

15, 29 participants stated that such workshops should be repeated.
A majority of the participants felt that the district libraries 
should be given further training in library management, ciassifxcar 
tion etc. The duration of such courses should be at least 4 weeks.

16, Giving a general assessment of the entire program/ne, the parti­
cipants made the following remarks;

i. This woukshop should be followed up by follouj§'up courses

,ii. District librarians should be exposed to more trainin.g

iii. The workshop was well conducted and properly arranged

iu. Separate workshops should be arranged for Taniil-speaking 
areas and Sinhala-speaking areas

V. The librory should have an effective relationship with
distT--:o- . libraries.

Conclusion

17, The idaa of organising this workshop was uiell-recaived. The 
participants appeared to have received new knowledge' and attained 
some skills in library management. The NCC should organise such 
courses at regular intervals^ anti the district librarians should 
be encouraged to develop their libraries. The NCC should undertake 
some staff development schemes by which the librarians would .be able 
to work more efficiently. Deserving participants selected from among 
the district librarians should be sponsored for further training
in the country and outside’ the country and assistance- of internationt;! 
organisations should be sought in this matter. The three librarians or 
NCC Library, CWSC Library and the School Library should form them­
selves into a group and work for the development of district- 
libraries. NCC should device a scheme unt^er which the district 
libraries should continue to receive books in an increasing manner.
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LIST OF PARTICIPANTS

1. Mr.A.N, Premasena 
Education Assistant 
NCC Polonnaruwa 
Kaduruujela,

2. Hr.K.P.W.nahinadadasa 
Education Assistant 
NCC,147, Pettigalawatts,

' G&11&,

3. Mr.S.U.P, Ihalage 
Education Assistant 
NCC,147, Pettigalauatte, 
Galle.

4. Mr.K.P. Lekamg©
Education Assistant 
NCC, l^ahaueli 
Cooperatiue Building, 
Polgolla.

5. Mr.fJ.P. Gurugeuitti,
Education Assistant
NCC,28 Bandaranaike Mawatha, 
Ratnapura.

6. Mr.G.S,Amaradasa 
Education Assistant
NCC 35/ 1 ,Dharmapala Mawatha, 
Matara.

7. Mr.M.A.Somaratne 
Education Assistant 
NCC,5 Baudaloka Wayatha, 
Chilaw.

8. Niss.D.K.S.Laloanis 
Education Assistant
NCC, 1/ 3 4 ,8audhaloka nawatha, 
Gampaha.

9. 'niss. Naieena Aboysinghe
Education Assistant 
NCC,609, Nandanda.iu8la^
Matale,

10. nrs.P.M.Grace Perera
Education Assistant 
NCC,20 Riverside Road, 
Kalutara,
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11. nrs.A.K.H.Perera 
Education Assistant
NCC, Peoples Bank Building, 
Kegalle.

12. Miss.A.P.H.R.Kumari Dayaweera 
Education Assistant
NCC Wellaiuaya Road, 
Woneragala.

13. Mrs.A.C.Panditharatne 
Education Assistant 
NCC Budhist Centre,
Nuujera Eliya.

14. Miss Wimala Kodikara 
Education Assistant
NCC, Technical College Road, 
Anuradapura.

15. Miss oH.M.C.K. Heujanayake 
Education Assistant 
NCC, 150 Kandy Road, 
Kurunagalla.

16. P'iroR. A.Karunaratne 
Education assistant
NCC, Amaratunge Building, 
Kalmunai Road,
Ampara.

17. Mr.S.Buuanesuaran 
Education Assistant 
NCC, Bazzar Street,
Uauuniya.

18. Mr.M.A.Pragasarajah 
Clerk/ Librarian, 
NCC/12,14,K,K.S. Road,.
3affna.

19. Mr.P.Shanmugasunderam 
Education Assistant 
NCC,12,14, K.K.S.Road,
Jaffna.

20. M r .T.Sellaturai 
District Secretary
NCC 112,.Rest House Road, 
Kalmunai.

21. M.C.N.Pushpanathan 
District Secretary 
NCC Main Street,
Mannar.
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22. Mr.S.Kohulanathan 
Clsrk/NCC
NCC, Kandy Road,
Kilinochchi.

23. nr.S.E.Seluaklrubai 
Education Assistant 
NCC, Ka-ndy Road,
Kilinochchi.

24. niss Lakshmi Nanayakara 
Education Assistant 
NCC,14, Medaketiya Road,
Tangalle.

25. nrs.S.P.Lalitha Gunasekera 
Education Assistant
NCC, Ihala Uua,
Kepi'tiipola,

26. Mrs.Karuna Abeykoon 
District Secretary 
NCC,283 Main Street,
Kuliyapitiya.

27. miss.K.m.M.Oe Silva
Cl,.rk
45.5, Galle Road,
Colombo,3.

28. niss Dayanthi Nauaratne 
Librarian & Documentation Officer 
455, Galle Road,
Colombo.3.

29. Mrs.R.N.norapaya 
Librarian
Library School of Cooperative, 
Polgolla.

30. Mr.H.Tilekabandu 
Librarian
127 Grandpass Road,
Cqlombo.14.

31. nr.P.Ratnaueera 
Inspector of Societies Gr.l 
NCC, 455 Galle Road,
Colombo.3.
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l i l Q R K S H O P  P R O  G R A- M M E

Sunday 27.5,79

nonday 28.5,79 10,00a.m.

1 1 . 00 - 12.00

12.00-12.30

12.30-0 1 .30p.m<

01.30-02.30p.(n,

02.30-03.OOp.m.

03.00-05.30p,m.

Tuesday 29.5.79 08.30-09.30a.m.

Arrival of Participa.nts,

'Inauguration by Mr.Lionel 
Gunauardana Doint Director, 
ICA ROEC.

Introduction
Methodology of ths Workshop 
and other practical 
matters, by 
Mr.Daman PrakeshJAUA).

Introduction to Polgolla 
Library by Mra.R.N.Morap- 
paya, Librarian of the 
School

Lunch.

Introduction to the NCG 
Library by Miss D.Mava- 
ratne, Librarian of the NCC

Introduction to CNBC 
Library by Mr.Tillakabandu.

Generel Discussions on 
above topics.

Role of Cooperative 
Libraries and Documentation 
Services in the Promotion 
of Cooperative ideals 
and in cooperative edu­
cation and training pro­
gramme,by Mr.B.D, Pandey, 
ICA Librarian and Docu­
mentation Officer and 
Mr.H.Tillakabandu, CP1SC 
Librarian,'

09,30-10.30a,m. General Discussion on 
above topics.
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10 •’30ir'l2 • 30p • IT), Administration and FinancB.

Problem of space, furniture, 
fixtures, preservation of 
books, financial arrangemonct 
inventory control, admini­
stration of the library.

Tuesday 29.5.79. 12.30-1.30p.m, Introduced by B.D.Pandey and 
Miss Navaratne NCC Librarian

1 .30-5.30p.m, Group Discussion on above 
topics by groups I,II and
III (The three groups will 
be guided in their discussions 
by the NCC Librarian, Polgolls 
School Librarian and the 
CP1SC Librarian, each group 
is expected to write its oun 
group report).

U/Bdnesday30.5.79 8^30-12-30 Sources of ConpRratiua 
Information s
Selection and acquisition of 
documents. Accessioning, 
circulation and display,
Loans and issue systemVcla- 
ssification and cataloguing, 
documentation and information 
services.
Introduced by B.Q.Pandoy 
assisted by Mrs.Morapaya, 
niss Navaratne and 
nr.Tillakbandu.

12.30-1,30p.m. 

1 .30-5.3Qp.m»

Lunch Break.

Group discussion on above 
topics by Groups I,II andlll 

(The three groups will be 
guided in their discussions? 
by the NCC Librarian, Pol;- 
golla School Librarian and the 
CMSC Librarian, each group 
is expected to write its 
own group report).
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Thur"day 31,5.79 8.30 - 12.30 Proposed Scheme for Coop-
eratiua Libraries development 
of the country for the con~ 
sideration of National Coop­
erative Council of Sri Lanka 

(NCC), Proposals tn be imple­
mented by NCC, Role of other 
National and International 
Organizations, in the. deve­
lopment of '-ooperativD 
libraries, documentation and 
information system/services 
of Sri Lanka, Rolo of School 
of Cooperation Polgolla Sri 
Lanka, Role of CMSC (CQop- 
erativa Management Services 
Centro),Role of ICA(lnter- 
national Cooperative Alli­
ance), Proposals for Training 
facilities for cooporativo 
librarians of Sri Lanka,and 
National Working Group of 
Cooperative Librarians And 
Documentation/ Informatioh 
Officers of Sri Lanka Intro­
duced by B.D.Pandoy assisted 
by nr.Tillakabandu, 
Rrs.i^orapaya, i^iss. Navaratno

12.30-1.30p.m. Lunch

1.30-5.30p.m. Group Discussions on the
above (It would be good if 
these reports are available 
to the plenary session the 
next day. The three national 
libr;?tTian3 will continue 
to guide the groups in their 
discussions and report 
writing).
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Friday 1,6,79 8.30 -  12.30

12,30 1«30p.m4

1.30 •  5«30p.nii

Plenary discussion and 
ujriting of combined reports 
by the Chairman and Secre­
taries of Groups I,II and 
III on the subjects dis­
cussed on Tuesday, Wednesday 
and Thursday,

Lunch

Finalisation of Draft Report^ 
In amalagamated form (All 
group-leaders will get 
together to finalise the 
draft reports).

Saturday 2.6,79 8,30-12.30 Presentation of the Draft 
*^eports (amalagamated) of 
the Workshop for the approval 
of the workshop's participsnio,

c

12.30 -• 1 .30p . m, 

1.30 -  3.00p.m.

3,00 — 5,3Gp«iTta

Lunch

Evaluation of liJorkshopj 
Introduced by Mr,Daman 
Prakash.

Closing session- Ualodictory 
address by Mr.S.B.Divaratne, 
Principal School of 
Cooperation Polgolla.

Vote cf thanks by Mr.E.R. 
nudyansG and Mr.R.Ratnaujeera,


