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ICA=-SCC~NCC PROJECT FOR

TRAINIMG OF COOPERATIVE TEACHERS IN SRI LANKA
National Cooperative Council of Sri Lanka TTP-LIB~1/79
455 Galle Road, Colombo-3, Sri Lanka REPORT

REPORT OF THE
NATIONAL WORKSHGP ON LIBRARY MANAGEMENT, DEVELOPMENT
AND DOCUMENTATION SERVICES IN SRI LANKA

—-

Polgollu, May 28-Junas 2, 1979

1. Introduction

A national workshop on LIBRARY MANAGEMENT, DEVELOPMENT
AND DOCUMENTATION SERVICES was held by the ICA-SCC-NCC Project
for Training of Cooperative Teachers in Sri Lanka in collaboratinr,
with the National Cooperative Council of Sri Lanka, at Polgolla,
from 28th May to 2nd June 1979. 31 parti'cipants attended the
Workshop. The Workshop was inaugurated by Mr Lionel Gunawardana,
Joint Director of the Internstional Cooperative Allisnce Regional
Office for South-~East Asia. The inaugural function was presided
over by Mr WU Herath, General Secretary of the NCC. Mr Daman
Prakash, Cooperative Education Officer (Audio-Visual Aids) of the
Teachers Training Project, and Mr ER Mudiyanse of the Project
coordinated the activities of the Workshop. Mr 80 Pandey, Libraric -
cum=Documentaticn O0fficer of the ICA Regicnal Qffice for South-
East Asia was the resaurce person. Mr Pandey was assisted by
Mr H. Tillakabandu, Librarian of the Cooperative Management
Services Centre (CMSC), Mrs RN [Morapaya, Librarian of the School
of Cooperation, Polgolla, and Miss Jayanthi Navaratne, Librarian
of the NCC.

-~

2, Objectives of the Workshop

The objective of the workshop wes to motivate and equip
the participants in the management of their libraries and teke
steps to develop their libraries by supplying them with relevant
literature on cooperation and allied subjects. The syllabus of the
Workshop coverced theoretical and practical aspects of the manage-
ment of cooperative libraries, documentation and information
services.

3. Workshop Methaodology

3.1 Before the actual commencement of the Workshop it was
considered essential that Mr B0 Pandey visit some of the
Cooperative Education Centres and their libraries in some
parts of the Island., This was done mainly to give first-~
hand informetion and knowledge of the conaitions and
working of the cooperative libraries to Mr Pandey. Mr
Pandey thecrefore visited cooperative educaticn centres at



kurunagalle, Anuradhzsoura, Yayunie, Paranthan, Jaffna,
¥andy, uvalle, /150, nZC, Z hool of Cooperation, Polgolla.
Informaticn on physical conditions, utilisation and
pereonncl ~tc. was olso collrcted through a quastionnmaire
which was prrpareu and processsed by thbe Project.

The szyllabu. ¢f the wourkshoo was prepared on the basis
of the information and documentation cocllected as above.

whoup discussions on rslevant subjects were held. Lecture-
cum=participation method was frnllowed in the workshop.

All the participants were divided into three working
groups. Each working groun was assisted by a trained
librarian who acted as resource pasrsons fer the group.
Topics were first introduced and explained in detail d

to tha entire group by the rssource person. Guidelines for
discussicns were given to ihe groups. Each group was

given same topic for discuscion, In the plenary session
some additional points were discussed and these were
eventually amalgarated into a single group report of

the day. T7The present report contains thres such
amalgamated repurts uf the discussions held for three
days. {pl see Annexure - Group reports I, II and III).

4, Syllabus

The syllazbus csvered theoritical and practical aspects of
cocperative liovrsries documentatiun and information services. The
topics crvered +y the coursce werse as follouws:

=~
.
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Present position of ¢ orcrative libraries in the country

Finance and administration -~ pnysical conditions, fixtures
bindiny, repairs and presavvrtion of dcocuments. Inventory
contrcl and other rontrols,

Sources of ccoperative information, sclect and acquisition
selecting principles, orderingc routines.

Accessioning cf docyments.

Lirculation, display, newspaper cut ings, ehelf arrange-
ments of documents, open or close :c.2ss system.

Loans, rejistration of readers, lendinqg cnerations,
overdues eto,

Theory ande®practice of clagsification and cataloguing.

Documentaticn and informatiun services: reed and utility
of Infurmaiion scervice “amiliarisation of xisting
cooperative documentaticn services, possibilities of
initiating dorumentaticn services in the country. .

Role »f natisnal coopdretive ornganisation ..e., the NCC,

International Cnoperative 1l1lliance and Iniernational
Working Party of Cocperative Librarians and Documentation



Officers in the promotion of coupsrative
librarises?® devslopment in Sri Lanka.

4.10 National Working Group of Cooperative Librerians and
Ducumentation/Informetion Officers.

General Observations : An Introductory Notsg

5. Cocperative Information Netuork

5.1 Need for a Library Documentation and Information Network
for Cooperative Movement of developing countries
A general situation

Most of the developing countries have reelised for some time

the importance of sctting up cooperative information systems erc
services aimed at supporting decigion-making and research in the
promotion of cooperative movement. So far the promoticnal

aspect of cooperative movement is being carried out through
cooperative education and training proarammos. Cooperative
sducation .and training for cooperative development is a process
of passing on information about rclevant cooperative knowledge
and expericnces through teaching. Besides teaching the vital
component of retrival of information and knowledge is a library
and information centrs. This service by and large has been
ignored hy the cooperative movement of developing countries.

Any cooperative information and knowledge generated by an -~
individual or an institution shcould ultimately reach the «
users of the information. There are various ways of channelllng
the information through variocus moans of mass media. However,
the books are the most powerful media of communication, having
everlasting impression on a person. The following words of an
eminent librarian are very convincing and justifying the
everlasting impression of a book on a person:.

"Qur civilisation is &an epitome of the knowledge and memories
accumulated by the gencrations that have gone before. To
parteke of it we must neod get inte touch with their thought.
The only way to do this ~ and so become a 'cultured person' -
is by reading. Nothing can take the place of reading - no
lecture or imdge on a scroen has the same power to enlighten.
Pictures are a most valuablg means of illustreting a written
text, but they hardly epable us to form 'generdl ideas. Films,
like the spoken word, flcw by and ere lost to us, it is
difficult, nay, impossible to turn back to them for reference.
Buoke abide, as life-long companions.*"

-
The above description though mainly focuses upon the general
reading, however; it is equally valid for cdoperative reading
also. The oxperiences’ gained By other movement can mainly be

*Unesco: Public Libraries and Their Mission, by Andre Maurois, Paris
1961. p.6



channelled through books and other printed materisl., Therefore,
there must be a place where all the prigted coopgrative knowledge
";5 procured, preserved, indexed and made available to the users
in 2 quickaest possible time. The place is a library or a
documentation or an information centre within a cooperative
organisation or a training institution.

5.2 Need for a well-organised library for cooperative
educatinonal institutions and other cogperative
organisations

A good cooperative educaticnal programme entails a well-
equipped library where students and teachers can undertake sca’
study. The library should contain all printed material on
Cooperation and sllied subjects, with special reference to th
country. For comparative study purposes it should have a gcod
collection of cooperative documents from other countries. It
should have a good collection of cooperative journmels. It shou
also have relations with nationazl and international cooperativ
libraries for the purpose of intar-exchange and inter-lendinc
of books and documents. A place where all these could be avail
is the cooperative librsry. Rowsver, a search for a library
exclusively devoted to cooperative subjscts, whcre those
involved in a cogoperative wark could moke rasearches and studie
is still wanting in the decvsloping cocuntries in Asia, In Sri
Lanka even three comparatively gocd cooperative libraries
viz., NCC, CMSC and Schonl of Cooperation at Polgolla have sh
limited rescurces and lack of relevant upedated material, If
teachers arnd leacers engaged in cooperative work have to be
aware of the latest trends and development there is a need for
a well-gquipped cooperative library network, rich in reading
materials and devices. Only thazn can it be said the cooperativ
teachers and leadsrs of the country after having studied and
ruferred to the experiences and knowledge of others (as lezrn
from the wise use of what a good cooperative library offers) v
be able to build up an offective sducational programme fitted
to the country's economic, cultural, political and social
background needs.

6. Cooperative Information Networks Through Resource Sharing
-~ A Case for Sri Lanka S )

"

6.1 Nead forvtooperative Information Natwork

The volume of literature output in ths Pield of cooperative
movement all over the world during the post=War period has
assumed proportions and the speed with which it is produced
called for the establishment of a network of infermation

system at’ all levels. Such a system would facilitate, collcctirc
organisation of information on regular basid for quick retriva’
and dissemination to the users before it become obsolete. It is
all the more imparative in view of the increasing importance
attached to the cooperatives by ths governments as most useful
agencies for attaining social justice through coapsrative



produttion andrdistribution. Such an activity presupposes
an information system which can make available the requisite
information at the proper tims.

6.2 Rescurce Sharing among Cooperative Libraries

Cooperative information system or network can be

established through a2 cdcrdinated effborts of all cooperative
libraries of thé ¢ountry. All the participeting libraries
should share their resources or pool their resodrces together
for the ultimate swocess of the information network.

6.3 What is Resource Sharing?

"The term 'Resource' applies to things cr actions to which

one takes to a recourse a2t the time of need. ARs a general tern,
resource can include material, equipment, people, time and
money. The term when used alone would not necessarily imply anf
reciprocity. 'Shafing! entails an opportunity or allotting or
contributing to semething that is cwned to benefit others. It !
to give or receive a part of something or to enjoy and assume
something in common. 'Resourcs sharing' taken togethser entails
certain reciprocity and implies a partnership in which each
participant has something uscful to contribute as well as to
receive from cthers aend there is willingness and ability to
make available when necded."*

"In the context of libraries, resource sharing denotes a mode
of operation ghereby the functicons are shared in common by a
namber of librariesi¥*¥

Broadly the resources should be shared by the libraries and
infermaticn. centres in the following manner:

1. Cooperative book acquisition,

2. Cooperative book processing

3. Cooperative storage and delivery

4, Sharing of manpower )

5. Training and development programmes

- = . - e e

¥ An Overview of Prehblems and Prospects of Resourcs
Sharing Among Libragics in India.by TS Rajagopalan and
TN Rajan. Background paper submitted to the
XXIV All-India Library Conference, Bangalore. January 1978,
which was ofganised by the Indian ‘Library Associatidn; Delhi
on 'Resource Sharing among Libraties in India'. p.1

*¥% Ibid. p.1
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7. Summary of Impressions, Conclusions and Recommendations

71

General

H

Sri Lanka has a very high percentage of literacy. Its
literacy level is highést among ths devsleping countries.
Other ynique feature of the country is that the education
is compulsory and free from primary to university level.
Sri Lanka has an old and mature cdoperative movement
which has some good sxamples of cooperative sducation and
training programmes.

&

Codperative Education and Training

There is a good nestwork of cooperative sducation and
training spread im all the districts of the country. The
programme is carried out through the 26 cooperative
adugation and training centres in addition to staff training
and management programmes offered by the Schecol of
Cooperation, Polgolla, and Cooperative Managemsnt Services
Centre. The Naticnal Cooperative Council of Sri Lanka is tha
apex organisation of the cooperative movement and which is
also a member of the Intérnaticnal Cooperative Alliance.

The NCC has & good collaboration with the Department of
Cooperative Development. Tha fipancing of the cooperative
education, treining and extension programme is done fram

a Ccoperative Dévelopment Fund which is contributed by all
cooperative organisaticns in the country. The fFund is
currontly .drinistdred by the Oepartment of Coopsrative
Devaelopment. -

8. Gensral Situation of Cooperative Libraries

A country with a very high literacy pzrcentage and a network

of conoperative weducation and training, the nesd for %ibrary/
information gervices has  been idnored somehow. This is really
surprising. As a result of official apathy towards this aspsc
self-education, c¢ooperotive library develcopment of the

country remained at its lowest lovel. At present there is no
systematic organisation of cdoperative libraries at the distrir
level, berring, of course, a few cxceptions. Even the library
of thg NCC needs a plenty of further improvement. The Libraries
of'School of Cogperation, Polgolla and the CMSC have sdme gocd
«collections and -these are ussd by researchqrs and scholars.

9. Summary of Recommendatibns

Recommendations -listed below ‘are based on the recommendations
made by the participants in their group discussions and which
also refect in their group reparts. .

9.1

It is recommendsd that the Natiocnal Cocperative Council
of Sri Lanka should prepare & scheme of Library developme
at the national level and strengthen the NCC Library.



9.7

It is recommended that physical conditions which :
include space, furniture, fittings, fixtures etc. should
be improved on an establishsd standard pattern:

There must be an annual budgetary allocation for the
development of all conoperative libraries in the country.

The NCC should frame general policy of administration,
personnel and finances for library development. While
framing such rules and regulaticns, the suggestions given
in group reports on this aspect should be kept in mind.

A systematic policy of cellecticn building of documents
for cooperative libraries of the country should be worked
out. This task should be entrusted to a pook selection
committee constituted specitically for this purpose. The
technical details suggested on this aspect of the library
development in group reports should be the guiding factor.

The present as well future cecllection of all cecoperative
and allied literature should bo duly accessicned, classified
and catalogued. Documente sc prccured should be displayed
and circulated among users. A commaon scheme of documents
lending should be worked ocut. To deal with this aspect,
the points discussed in the group reports should be taken
into consideration.,

\
For derum ntation activitiaes at present the cooperative
librev)=, v ¢ country ars not fully equipped and the
librar.es are rot properly qualified. Howeveér, it is
recommended that the documentation services of elementary
nature should be initiated viz,, accession list, cumulative
catalogue etc. It is further sugge-sted that threes trainsd
librarians of the country should be given an oppontunity
of getting advance training in documentation work.

It is recommended that the national level cooporative
organisations should coordinate their activities and heolp
each othér for the development of cooperative libraries
of the country in & collective manner.

It is recommended that the ICA Regional Office for South~
East Asia should provide, financial and méterial support
and also provide technical know=how to the coaoperative
movément of Sri Lanka in the development of cooperative
libraries of the country. Tec begin with it is suggested
that the ICA shoulo provide practical training tacilities
te the NCC librariam in New Delhi. .
It is fufther suggested that the ICA should also enlist

the support of other international organisations,
particularly the Interpatinnal Working Patty of Coopurative



Librarians and Documentation Officers in the development
of the cooperative libraries in Sri Lanka.

9,11 1t is recommended that the trained librarians working
at the NCC, CMSC and the School of Cooperetion, Polgolla,
should be given further opportunities for the advance
training in library and information sciences in Sri Lanke
‘as well as outside S5ri Lanka. The librarians of district
level centres conducting Higher Level courses and having
reasonable good collection of documants should be the
trained pesrsons. The Librarians, presently working in such
centres and are untrained 'should be given opportunity
of getting training in library sciences from the
‘natgonél universities. . R
9.12 It is.reeommended that the National Working Party/Group
of Cooperative Litrarians/Docuamentation/Information
Officers should be given due recognition and should be
entrusted the task of technical. and professional
development of cooperative libraries in the country. The
National Working Group should be the member of the Inter-~
national Workihg Party of the ICA, and enlist its support
for various aspects of cooperative library development.

9,13 1t is recommended that the NECC Librarian shoyld be
actively involved in the implementation of all the abovsz
mentioned recommendations of this Workshop. In fact
the Librarian should be e pivot around which the library
development should move. Ta make the NCC Librarian more
professionally effective, the present system of operating
the NCC Library needs a careful look. The Librarian
should:

*a) devote his/her full time in the efficient management
of NCC Library and also work on the development of
other cooperative libraries, The NCC Librarian should
not be given any other task to do, Additional duties
given to the NCC Librarian, if any, should be withdrswn
and the Librarian made fully responsible for library ar-
documentation works

b) be provided with supporting staff c.g. assistant
librarian, and an assistant to loouk after administrative
and practical matters;

c) be given opportunity to get advance training in
library and documentation sciences outside Sri Lankajg

d) be given the designaticn of Chief Librarian and
accordingly. the salaries etc. enhanced.

9.14 The NCC should organise follow-up workshops in future in
order to keep the librariasns in close contact and to follow
the new trends in library and information sciences.




. // L GROUP REPORT-I

! AMALGAMATED REPORT
OF DISCUSSIONS HELD
ON 1
MAY 29, 1979

The following subjects were discussed:

I. Finance and Administrafgon

Physical conditions

Fixtures and furniture

Binding and Preservation

Finance and budget

Library Fee

Routine administration and personnel,
Inventory control.
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11 Physical conditions

i. Mdst of the croperative education centres are badly
in need of adoquate space to organise libraries.

ii. In =everal places the library~cum-reading rooms
ars n:t 3 “ng utilised exclusively for library
purposes. Thise are used for canteen purposes or for
storing of pld and discarded furniturs.

iii. In some places there are no reading rooms at all.

iv Space availsble for libraries i® npt conducive
for library purposes, These areas need lighting
and proper ventilation,

Ve ht several places minimum reguirements for running
libraries are not available.

Suggestions

1. According to the Carnegie report of 1936 a maximum provision
of from 35 to 40sq.ft per pupil was recommended. This
calculation was based on the maximum numbsr of pupils
using the library at any ons tims.

2. To organise even a small library to suit-the requirements
bf at least a class of 30 students, there should be a
room at least 20x15 ft,

3. A type plan for neuw building structure for a training
centre should aldo providg reasonagble space for library.

4, Space should be exclusively reserved for purposes of the
library and reading roome. .... .
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5.. In case of building which are rented out to some other
institutions, arrangements should be made to get thess
rooms back as early as possible to provide space for the
library.

6. Space should be exclusivelv resserved for library purposes.

7. The library, school and the office should be houssed under
one roof to facilitate administration with the existing
staff. This arrangement is also necessary to help the
trainees to have frequent use cof the library ‘as and when
they find .the freg time.

8. Model layout should be prepared for sach centre with the
assistance of a competent person depending upon the present
conditions and to arrange for demarcation of space for
different purposes.

1.2 Fixtures and Furnitures

Mmost of the centres are not adequately and properly equipped
with fyurniture, Even,;the available furniture is not suitable for th.
library use. In some cases, desks are being used to keep bocks.
Several centres do not have even one cupboard for keeping books
and no proper ventilation exists.

Suggestions

1. All tentres to be provided with at least the following
furniture taking into contideration with the number of
volumes and readers:

i Cupboards or open racks (for books and journals)
ii. Reading tables

iii’, Chairs

iv. Neuspapers stands and racks

Ve magazine: racks

vi. Catalogue racks and cabinets (for storing)

vii, Issue desk

viji.Display rack

ix. Lights, fans Bte,

Xe Adequate lighting and ventilation arrangements.

13 Binding and Pressrvation

At present thHere is no proper-space facilities available. There
are noc proper equipments available such as cupbosrfds etec. Poor
conditions of the existing buildings. Undesirable waather
conditions. Termlta, silver fish, book worms, micro fungi stc.
damage the collection.

Suggsestions ' ,

1. Promingnt displé& notices on boards reganding,tha.carefdlu
use of books and small notices can be pasted on the inside
¢cover of the books.

2, To use appropriate chemicals to protect books from
insects and other slements,
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3+ To arrange for central book binding system fram the
headoffice of the. NCC.

4., 0ld and unuseable books should be separated from the books
which are used frequently.

5. UWherever possible to purchase books with good binding
and quality cover and paper. These will last longer.

6. To arrange for effective supervision.

7. Proper ventilation and clsaning facilities for the library

1.4 Finance and Budget

At present there are no avenues whatscever that financial
asgsistance is forthcoming, We strongly feel that each centre should
get at least Rs.2000 annually to run the libraries efficiently
and keep upto date literature for the use of students and
cooperative employees of the area.

Propecsals

1e At present limited financial support is available from
the NCC through the NCC Library. This does not meet the
requirements of the district level libraries. In order to
improve the conditions of the district libraries, the
following additional measures could be adopted:

ie to motivate ths past and present students to make
some contributions on voluntary basis for library
ourposss onlys

ii. to call for assistance from the societies of the area;

iii. to collect money by way of arganising raffels,
dramas and other shows etc,

ive to invitse donations from individuals in forms of
boocks and cash,.

2. Permission should be granted to the district centres to
utilise the facility fee for purchasing books and magazines
locally.

3. Each district should initiate schemes to build up 2 library
fund collected by way of donations from societies gnd othe-
students to purchase new collections and proper maintenanc.
of libraries.

15 Library Fes: Utilisation of Library Fee Collected fram
the Trainess for the Development of Libraries -

At present the fecility fee collected from the trainees are
being remitted tuo the NCC h=2adquarters in full, No money from
these collections is being retained by the centres at present. The
centres do not enjoy any freedom in the utilisation of this
collections This money is supposed to be utilised only for the
development of libraries of the district education centres. As the
OL course is for a duration of 5 months, the facility fee paid by
an individual trainee amounts to Rs. 25. If there are at least

-
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25 students from a class, the full callection would be in the

rangs of Rs.625. At the centres where there is only OL course
the annual collection would be about Rs.1250, For 26 district
centres the amount waould be in the region of Rs.32,500. So far very
-insignificant contributions have besn made by the NCC in the
development of the librarjes at the district centres, What happens
to this money?

Proposais

le« The group ig of a strong opinion that this money. should be
utilised oply for this purpose of organising and developing
the, educdtion centre libraries in future,

2. If there is any difficulty in doing so at least Rs,1000
per centre should be utilised for this purpose.

3. In‘this connection we should not make any discrimination
to any centre whether regular classes are being conducted
or not.

4, The purchase of books should be done by the NCC librarian
in consgultation with the sducation ceatre staff. The
education centre staff should submit their annual requirement
to the NCC through the district secretary or the staff office

“5, Funds should be made available to education centres for
the purchase of at least two daily newspapers and any other
. relevant reading material locally available. This limit may
be within Rs.50 monthly,

6. An anfual sstimate should be prepared by the NCC for this
purpose and amalgamated with the NCC budget taking into
consideration the facility fee collection and NCC provision.

7. 'Permission should be granted to the district centres to open
special bank account to deposit this money.

' 8., The maximum facility fee collected from the studsnts should
not exceed Rs.6 per person.

1.6 Routine Administration and Personnel

No arrangement whatsoever for the proper contrel of the library
exists at the moment. The responsibilities are not properly fixed.
Although as the library work is handled by the education assistant
at the district level there is no provision to davote any time for
thi§ work during working hours. There is no additional incentive for
the person handling ths job, Books are issuyed through a register.
Some centres charge a deposit of Rs.5 or Rs.10 for lending books.

Suggestions

1. Allocation of one hour per day shouid be provided in the
time-table for the trainees to use the library and at that
time only the lending work could be performed.

2. Arrangements should be made to keep open the library for
few hours after school hours to encourage the readers to
use the library.
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6

7.
8.

9.

13

Librarian or one of the staff of the centre shouid’be-
in-charge of the library.,.

If a book is lost through the negligence of the librarian,
he is responsible for the luss, If the borrowsr has lost the
book, the librerian should not be held responsible fpr the
loss. The borrower should replace the book or pay the cost
of the lost book.

NCC lending system should be made applicable to the district
centre libraries.

At centres where high level and Ordinary Levsl courses are
conducted, a trained librarian should be appointed,

A fine aof 10 cents be charged per day forthe returm of overde

Instruttions regarding the return and loss of book should be
given on a card which is placed in the book {tself,

If s refundable deposit is paid, lending facilities ahould
be provided. If the deposit is not made, students should be
allowed only the reference facility.

1.7 Inventory Control

There is no systematic control in the centre for invemtory
control at present. Books are given to students and they make
use of them continucusly for months until the course of training
is over. Books and periodicals are entered into a stock book smd so
the furniture and other equipment.
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GROUP REPORT-II

AMALGAMATED REPORT
OF DISCUSSIONS HELD
ON

MAY 30, 1979

i

—

[

The following subjects were discussed:

II. Sources of Cooperative Information
-~ Selsction and Acgquisition

Present position

Documents to be supplisd

Book selection tools, sources of procurement etc,
Budgetary provisions

Role of the NCC Library

Role of the ICA Regional Office for S-E Asia
.Role of the ICA International Working Party of
Cooperative Librarians and Documentation Officers

NRNNNNNN
‘e e e
N oML N

3. Accessioning-
4, Circulatien and Display
5. Loans and Issue System
5 6. Classification =nd Cataloguing

7. Documentation and Information Services.
¥ ' ' ' '
" 2. Sources of Coopsrative Information = Selection and Acquisition

241 Pressent Position

At the moment we have a very limited number of books used as text
books for teaching at our centres. The other books available are not
relevant to any useful subject matter for the benefit of our students.
District centres are not in a position to obtaim any books required by
the centres from the NCC library as no details are available to them -f
the books available at the NCC Library.

At present there is no arrangement of supply of books and jourmals
to the centres., What is available and old amd outdated is supplied tc
the centres by the NCC. In some centres there are no bocks at =zll.

. . As in the case of Tamil districts most of the Tamil literature

in Cooperation and allied subjects are available in those districts
itself. Hence permission should be granted to these districts to pyr-
chase their required materials from booksellers and publishers
directly.

In the case of books that are donated by the ICA or other organigsa-~
tions, districts should make arrangements for their translation imto
national language.
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Qver 75% of the books on Cooperation and allied subjects are
in Enolish, This clearly indicates the facts that there are only very
few books which are available in Sinhala and Tamil forthe readers -
on Cooperative subjects. It is only those who have proficiency in
English can make use of the Library. Therefore it is suggested that
standard books on Cooperative and allied subjects, in English,
should be translated into local languages for the benefit of the
participants and the teachers, In order to handle this task the
NCC should seek the assistance of the ICA and other organisations.

2.2 Documents to be Supplied

1+ Neuwspapers - at least two daily neuspapers should be
supplied to the higher level centres and one for ordinary
level centres.

2. Journals - Arrangements should be made to supply the
following journals on regular basis to all centres:
~ Economic Review published by the People's Bank
~ Accountancy Magazine published by the Institute of

€hartered Accountants
- Cooperative journals from the ICA and others

3. Books =

3.1 NCC should provide every centre with a copy of the list of
books available with it,

3.2 As = atart the NCC should provide all education caé%tgs
with the text books to be used for education centre us@és.

3.3 NCC should take nscessary action to obtain whatevsr
booklets,; pericdicals, leaflets etc. published by the
CMSC and other cocperative institutions and to supply them
to all the centres.

3.4 To arrange the supply of central bank reports and relevant
departmental reports,

To supply all government bills, acts and notifications,

5

.6 To import standard and recent books in managemet, accountangy
financial management, commerce, sducational technology,
communication etc.

3.7 Centre libraries should be provided with a few standard
reference books such as dictionaries stce.

3.8 Officer~in=-charge of the library should..be made
- responsible for the maintenance of the journals,
newspapers and periodicals and make them available for use.

3.9 All the cooperative seminar and administrative reports, Acts,
Byelaws, commission circulars, departmental circulars,
government notifications should be suppliesd to the district
libraries on a regular basis. The NCC Librarian should
look after this arrangement and follow it up.
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2.3 Book Selection Toonls -~ Sources of Procurement:
National and International level

_ It is suggested that besides the ordinary booksellers'
~chann~’s, the NCC library should have contacts with other ccoperativa
librarians for getting their accession lists etc. Further, the RCC
Librarian .should consult the following sources of informatiaon:

- Sources of Coopesrative Information. ICA London
- Research Register, ICA London
- ICA Regional Office Documentation Bulletin )

T FY
-~ ICA Regional Office Annctated Bibliography ) ICA New Delhi

The members of the International Working Party should be contacted
to get relevant English language literature on a complimantary besis.
The best contact points will be the following:

~ ICA Regional Office. New Delhi. Library’

- Cooperative Union {UK) Manchester

- Kooperativa Forbundet (KF), Stockholm (Sweden)

- Swedish Cooperative Centre, Stockholm

-~ Canadian Cooperative College

- Plunkett Foundation for Cooperative Studies {UK)

~ Cooperative League of the USA

- Institute for the Bev of Agr Cooperation in Asia, Japan
- Centrel Union of Agricultural Cooperatives of Japan

~ National Cooperative Unicn of India, Neuw Delhi

= National Council for Training, New Delhi

- UM National Institute ofCocper-ative Management, Poona.

2.4 Budget-:iy v Db
Present Pouaiion

The present budnn stlocation for the library is R5,10,000 annually.

This amount ram~ice uader utiiiqed. ”Sufficient nunber of books
n ha tor the §0 ies.
n8T§pa0 aRUEChAsed 175 808505 208 iskrist 1ihrarigs, There is

Suggestions:

It is suggestec that proper and regular budgetery provisions
should be made for the coordinated development of RNCC Library
as well as district libraries, District libraries should be
provided with at lcast Rs.2000 per year for the purchase of
books and other doruments., Efforts should be made to utilise the
2.5 Role oF.NCC.lerary present alizzaiig:aii fi:i?foou for the

Present Position

Bt present NCC afrficials as well as NCC Librarian are not
aware about the sad plight of centre libraries. Centre
‘librari®es ‘except a fsw hardly be called libraries by any
standard. The type of collection they have, which is just
nothing by a collection of waste papers. Hence the entire
book selectinn -nlicy needs a dynamic and pragmatic approach,
There appesars to be .10 set procedure far book selectian,

The judcement r:sts with the Librarian alone.
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Suggesticns

Book Selection Committess First of all the NCC should
constitute z Book Selection Committee for the NCC and its
district libraries., The NCC cofficials and the NCC Librarian
should formulats a proper policy on the basis of which the
books will be selgcted for the libraries., The Committee could
then decide on the topics on which to buy tha books, mumber of
copies of a particular bocok to be purchased and how the
selected basks should be procured and supplied to the various
libraries. The NCC Librarian should be the member-secretary

of this committes.

Book Sclection: Preparation of a2 cumulative catalogque, First
of all a separats cumulative catalogue of three librarics
vize, NCC, Polgalla and CMSC, should be prepared and published
in a cyclostyled forme It should he prepared on the pattern

nf the ICA Library Catalogue. These three catalogusgs should ba
made available to all the centres as well as to other
organisations. The preparation of the catzlogue will help

the cooperative movement of the country to know about the
available wealth of cooperative institutions. This will help
in determining the pattern of book selection and procurement.

Accession List: All the three cooperative libraries shculd
publish ‘reqular accessioning list and their lists should be
made available to the centres as well, :

Centres List: t-ch cooperative cducation centre should prepars
a complete list = hooks/journals presently in their chargs.
Those lists should be made available to the NCC Book Selectionm
Committee.

2.6 Role of the ICA Regicnal Office forS~-E Asia

The International Cooperative Alliance Regional Office for
South-East Asia, New Delhi; could help thc Cocopsrative Movement
af Sri Lanka im the following manner: ”

i. Supply ell its publications and the publications issu=d
by the ICA London office to the librariss of NCC,; CMSC
and the School of Couoperation, Polgolla, z2nd if possible,
tc the district ccoperative education centres.

ii. Arrange to supply of the publications ofthe
cooperative movements in other countries, more specifically
the Tamil cooperative literature published in India.

iii. Extend assistanca, if possible, in providing transe
lation facilities e.g. from English to Sinhala and Tamil.

2.7 Role of thqﬁ;pternational Working Party of Coqgarative
Librarians and Docurmentation Officers

[]
The Warking Party through its members should help the Sri Lanka
Cooperative Movement by supplying cooperative literature
in English language published in their respective countriese.
Librariams of the ICA London and New Delhi officss should
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conrdinate the efforts. It is further suggested

that the NCC authoritiss should write letters to all ICA
affiliated organisaticns of the world requesting them to put
NCC Library on their freoe mailing lists, This task can be
handled by the NCC Librarian,

3. Accessioning -

At present-there is no accessioning system. Bocks/journals are
ontered in the inventory lists along with other materials of the
centres.

Sugnestions

‘1. Each district centre should possess an'accessicning
register. A uniform system should be devised in maintaining
this register. Hence this register should be produced and
supplied by the NCC to all the district libraries,.

2. When organising the library from the inception itself
- outdated and damaged books should be takem off from the
accessioning register with the prior approwal of the NCC.

.3+ Accessicn lists should be prepared at regular intervals,
The same may be kept on the notice board for the information
of the readers. It should also be circulated among other centres,
NCC, School of Conperation, Teachers Training Project, CMSC stc,

4, Circulation and Display

4.1 Pericdicals. Terindicals are the primary source of knowledge.
By the time the i:nowledge appears in bnok form it becomes,
if notfully outdated, =2t least partially cutdated. The
information and knowledge contains in periodicals is of
‘current use, hencs it should be brought to the notice of
readers immediately the periocdicals ape received in
the librery.

4,2 Display: New additions viz., bocks, periodicals and newspapers
should be displayed in the library.

4,3 Press cuttingss Press cuttings on Cooperation and allisd
subjects <f interest should be clipped, claossified,
circulated and preserved for future use and reference,

5. Loans and Issye System

Prcsent position

Three cooperative libraries headed by trained librarians are
following the recognised systems of issuing, District sducation
. centres are nnt fellowing any set pattern.

Suggestions

1. Card system adopted in the NCC Library should also be adopted
in every centre 7or lemding purposes and the supply of cerds
should be done by the NCC,.
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2, The period of lending should be not mors than twc weeks.
Any extension ofthe period should be at the discretion of the
Librarian only.

3., While readers using library, supervision should be enforced.
The library must bte arranged in such & way that librarian
should be able tc obssrve sveryone that arc goming in and
going out of the library.

4, A uniform system of rules and regulations should be framed
for lending and refercnce section for the smcoth running of
the library.

5, Apart fram the annual verification, internal check should
be done frequently.

6, Librarian or the staff in-charge of the library is also
" responsible for the books and squipments,

7. Books and periodicals sant by the NCC should be entered
separately in inventory for books and poeriodicals. Free and
complimentary leaflets shculd be entered separatsly.

8. The ofganisation of a catalogue will make the inventory
control easier.

9. All centres should maintain an accession register.

6. Classification and Cataloguing

Present Position

At the moment there is no classification and cataloguing system
followed at any education centre as well as at the NCC library. A list
of names of bcoke is only maintained. With this we are not in a
position to help the readers by guiding them when and whers necessary.
As such there is no organised system where we could be of any use tc
the read:rs. There is a need for having uniform system of classifica-
ticn ang cataloguing.

Suggestions

1. Whatever collectlon of books in the library, the classxflcatlon
and catalogu1ng would become an essential feature to guide
the reader.

2. A uniform system of c1a581fzcatlon and cataloguing should be
followsd at all the centres run by the NCC.-

3, Classification and catalcguing should be done with the
assistancg of a qualified librarian. ;

4., Qualified librarian should guide and direct the district
staff to maintain the library properly.

5, Catalogue cards could be sent to the centres by‘the'NCC
along with the books.

6e As we are going to maintain cur libraries in collaboration
with the NCC and the ICA Library it is desirable to follow
the UDC system adopted by these two libraries.



20

7. Classified catalogue system in subjectwise and
authorwise to 'be adopted.

8. Short-term periodical training course on practical
classification and cataloguing should be organised for those
who are engaged in maintaining library work.

7. Documentation and Information Services

.Present position

Since the library development is in its infancy in tho couﬁtry
the existancs of a documentation and information service will be notl,
but a wishful thinking. Howcver, the atteppts made by the the CMSC
library in this directicn deserve spscial attention and it can be a
pace setter for future development in this fielde.

Suggustions

Before any documentation services are initiated by the movemant,
it is suggested that the three librarians should be familiarised with
the existing documentastion services prepared by various cooperative
organisations around the world,

These librarians should be ahble to retrive the information
listed in existing documentation sources. Librarians should be
technically equipped before they start documentation services. To
begin with documentation services of elementary nature should be
initiated, such as, issuing cf regular zccession list, cumulative
catalogue, list of gurrent articles, press cuttings etc. The future
documentation services should bz the ecllective effart of the above
mentionsed three librarianse. ‘
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/ SROUP REPORT-ITI
7 /// AMALGAMATED REPORT
i OF DISCUSSTONG HELD
~ - - oN

MAY 31, 1979

The following subjects were discussed:

8. Proposed Scneme {cr Cocperative Libraries' development
of the country for the consideration of the
Nativnal Cooperative Council of Sri Lanka (NCC)

8.1 Proposals to be impleémented by NCC

8.2 Role of other natinnal and international organisa-
tions in the development of cooperative libraries,
decumentation and information system/services cf
Sri Lanka

8. Proposals for traiping facilities for cooperative
librarians

10. feational dWork’ ng “roun of Cocnerative Librerians and
Documentatinn Tnformation Ufficers of Sri Lankn.

oy
o)

. Proposed scheme for coopsrative libraries development
o the country for oo consideration of the National
Cooprrative Council of Zoi Lanka {(NCC),

. the uockshop, who are hancling library
matters at the netisnal and district levels, discussed the entire
gquestion of development of library services in the country, The
participants, as is aparsnt from the list of participants of this
workshop, represented the NCC Library, the Library of the School
of Coopszratiang Polgollzs and the Library of the CMSC end the
cistrict cooperative saucaticon cenires, knew the strong and

weak pointe of the oxistinn arrangements. There was,therefore,

a frank exprussicn of ppinion by them on various matters. They
were very keen that ithe library system in the country comes to

a certain scceptable level end the NCC, 2s the fountaimhead of
administretion, should he given as many mumber of suggestions and
proposals as possifzle, so that something positive is done by the
NCC and the «utheriltiss corncerned. The participants discussad

all the auesticns in groups (daily three groups were formed and
later on their reports were amalgamated into one combimed report).
The folluwing suggestions and proposals are, thernfore, the ones
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coming from the particgipants f the dorckeshop.

8.1 Proposals to be implemcnted by the NCC
= e

lo. The exigting library in the cffice of the NCC should
. be a cgritral conperative lihrdry af the NCC.

2¢ The di trict librari & to be orgy.niscd at the coopera-
tive education centres -hould function as its branchss.

3, The NCC Librarian 'shculd be redesignated as
Chief Librarian of the Uf anc eil the .branches
at tho district cooperative educaticn centres should be
supervis=d by the samc person.

4. Acquisition of library materinal for the central
library s well asc hrungh li.reriscs should be done by
the Chief Librarian.

5. There should be a L¥brary Committse functioming ‘as
as- advisory body. 3 represontative 3f the Cooperacivo
Teachers! Training Preject shruld olsu be included
in the Committee,

6. The NCC shruld draw up & ¢ t of wurking rulus for the
Central Library mnd 1} other branch libraries.

7. The  NCC shoul Hsvolop ehd build up an effsctive
library cosperation it thg n tijnal as well as at the
internstiofal level,

8. The NCC should arjanise a raining programme,
theorotical and nrachi al, tor the officers-ine-charge
of the librariss from time to time, Zuch training courses
should be topic orientasc, tazkinyg .ne r two topics gt
a time. Cconaration of thre Project for the training of
cogperativa librarian sgihirult be s ught as was done this
time.

0
.

There shauld be a f 1luweup ¢ urse of training

programme at nef€ional and internati-nnl level., The ICE
Regional Offipe wir $outh-E et fsi=s should be approached
for rendering mcewusary as ist. ice .n this matter.

10. For the implementatiin f thesc oropcsals and to carry
out the working of tho peti.nal librery officiently

-an. .essistant librerian should br appeinted to the RCC
Central Library almeat smmediately. The Thief Librarian
pf the Centrgl Library should -l:o be 2rovided with
clerical helg. '

11. The NCC Central Librery should function as a fulle-
fledued department «f ta. NCE, just like other
geportmefits in theg org nosation.
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14,

15.

16,

25,

25,

27,
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It should be cnsured that the Chief Librarian keeps .
himself/herself engaged in the Library matters. In case

the Librarian is to assist tho NCC in othor matters, proper
supporting staff should be made available.

Importance and.utility of ‘the NCC Library -amd the district
libraries should be highlighted through the cgoperative
journals. All possiblc effcrts should be made to make the
NCE Gentral Library known to all ccoperative institutions
and universities in the country.

Thé preeent sccommodation available to the Central Librery

is grossly inadeguate. The entire cutfit of the library is

t2o small. It is strongly recommended that the NCC finds an
alternative space for the library and provide it with more

space to keep books in a scigntific manner and to provide
a better sitting space for the users of the Library.

The NCC should -strive to develop the Central Library into
a model library with ample space for bocks and users.

Rare cooperative publications, administrative reports of the
Cooperative fMovement should be arranged in an crderly manner
and kept ready for refarence purposes.

Permission should be granted to purthase newspapers stands
and display racks to the NCC and 'district cooperative centres.

Arrangements should be made to hold a book exhibition at
leas® once a year guring the LCooperative Week.

Arrangements should be mads to obtaip rare books.

Enlargement and extension of the NCC Library and district
libraricds should need somec additional staff, The NCC should
seriously consider this matter and adopt a positive attituds.

A postal len&ing system should be .adopted by the Central
Library and its branches,

Press clippings system should be adopted in the NCC Central

Library and its branches.
First and foremost they should develon the lending sections.

As the district cooperative libraries are in the infancy stage,
they must start the reference service in: a stmeuhat modest
manner. , -

When. the librarians regquirs a certain lsvel of technical
know-how, documontation services should be inttoduced in a
phased manner., . -~

Main reference books such as bibliographies, catalogues,
dictionaries should b2 supplied to” these libraries as soon
as possible. -

They should start the inter-library loas system between the
district libraries, centrel libtary and cthers e.g. CMSC,
School aof Cooperation, Polgolla, etc.
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28. The district librrries should be organised .in such a mannso
that the€y are ablr 1o cater to the requirements of employecs
and others sc far as the spread aof cooperative kpowlodge is
cOncerqed.

29. fAs-‘the o0cks published in cooperation in Sinhalae and Tam:l a. ¢
very limitec, standard books on Cooperation and allied subjects
‘availabie +h Enolish should be translated intc local
languagss.

30, Distritt librariks, in particular, and other libraries in
general, should be made accessible to general publice

Be2 Role of other national and international organisations in
the developmunt nf cooperative libraries, documentation
and informaticn system/services of Sri Lanka.

a, School of Conprration; Polgolla

1. School of Gooperation should start the translations
of standard books into the local languiages.

2. The School should initiate a system of lending books
to the cistrict centre libraries.

3. The publications published by the School of Cooperation
should he ebtained by the NCC Central Library and
made available to its district branches.

4. additicn-l copies of puhblications avaglable in the
Scheol i~ iy should be made available to the NCC
Cent z. & rrary for onward transmission to the
district libraries,

S, Advisory :erviccd on covperative library development
should alen be initiated by the Schonl.

6. The School has s collection of somc old and rare
manuscripts and books for purposes of a cogperative
archives. The collection is presently stored inm a room
and 4 part of thH8-mdterial has been damaged by worms
and other slenmen®s. The School or the NCC should
take .immediate steps to retrive this material and put
it in some crief iA some spscially cdonstructed room
whigh will serve ‘as ‘a cocperative archive.

be. Rale of the CMSC -

1« The CMSC should supply fll its publicaticns to the
NEC Central Library and its branches.

2. Necessary assistance and advice should be extended to
the NCC in %he development of distrct level librariss
and training of library steff,

3. The CMS{ should ugdertake some tramnslation work of
somé gelected standard -publicédtions on cooperation and
allied subjocts,
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c. Role of thae ICA Regicnal Office for S~£ Asia

17« The ICA should supply broks and pericdicals published
on Cooperation and allied subjects by it and by other
internatibnal organisations to the NCC Central Library
and its branches,

2, The ICA should extend assistance and advice on the
development of NCC Centrel Library and its branches.

3. The ICA should arrange for the. training of national
level Xibrariaps ‘at the ICA Regional Office. These
librarians would then undertake the training of
branch librariang in Sri Lanka af{ tho natjiopal
libraries.

4, The ICA should extend financial assistance and help
the NCC to obtain such assistance from othar,

national cooperetive -movements touwards ‘the development
of .coopsrative library network in Sri Lanka.

5. The NCC -dnid other national level libraries should
be able to cbtain hooks and journals an locan from
the Library of -the ICA Rcgional Office.

9. Prodosalsrfcr‘Training Facilities .for Cooperative
kLibrarians of 3ri Lapka

At the moment..there €re -no full-time trained. librarians working
in ‘the .district cooperative educaticdn centrps except the one attache~
to the NCC main library. In theé districts this work is entrusted to
the educeticnal assistants or clerks attached to the sducational
centres. These pecple have never been exposed to eny training in
library ‘management, They are simply storing the books and journals
that come at the digtrict educatlon tentres,

Suggestions -

It is proposed that the llbrary training should be done in
tuo stapges. Firsk, An-seruice training followed by second i.e.
seminare and workshOps gtce This could be done at naticnal and
international levels for same of the selected persons who would
make good librarians. Further they should be allowed to visit all
well~kspt libraries if the country end gain the practical knowledge.
Expenses incurred in this connectiom should bc covepad by the NCC.

10. National Working Group of ‘Cooperative Librarians and
Documentation. Officers of Sri Lenka

1041 Duting EhéﬁnaFionél workshop it was agreed by the participants
T to form a national working group of cooperative librarians anc
documentation officers of the country. It was also decided

that. working group shall work under thedirection ofthe
-~ proposed naticnal advisory committee to be const;tuted by the
National Cooperative Council.
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1.2 National Advisory Tommittes

The group further vecided tb Tequest the NCC to form a
nationel advisory -Committee t. advice on developmoent of
cooperative liurardes, documentation and information
services in the country. It was suggested that the

Cgmmittee shcould be headed by the President/G-neral
Secretary of the NCC. 1Its members shoyld be: & few
‘0fficers~in~chdrge of selscted coopsrative sducation
centres; Principal of thé School of Cooperation, Polgollas
and coopt a representative esch of the following: Commissin
for Cooperetive Development; Dapartment of Library Sciences
of +the Univegrsity; Cooperative Teachers Training Projuct,
Natdomal Libfary Associationy CMSC. The NCC Chief Librarian
should be the member~secretary of this committes. The

timing of the Committee meetings could be linked with

other natiisnal level committes meetings where a meximum numter
of the aboye would bs expected to attend.

Fuhctions of the Committee

The Committee shall broedly decide the national policios

on the development of cooperative libraries e.g. budgetary
allocations, training programmes four librarians, guidance
to educational centres and implemcntation of decisions etc.

10.3 Aims and Objectives of theo N-ilional Working Group of
Cooperative Librarians and Documentation Officers and
Its Torsti utin

Memborship of the working group shall be open toc all
cocoperative libraries in Sri Lanksz.

Aims and Objectivess The aims of the national working
group shall br as followss

i. to impress upon the authorities thut library develrpment
should form a part of the cocrdinated educational
development plans. The library development should not
treated in isculationg

ii. to create and promots an effective system of collaborati
.which will be profitable tc all participating organisa-~
tions and eduration centress

iii. -to promotg coopeordtive library development of ‘the
country through coordinated cffarts;

iva to extend and strengthen relations among the members
of the natipnal working group,

Ve to provite information on practical questions which
effect the sphere of activity of the cooperative
librarians and raise their standard of professional
competences

vi, to strive in- gvery way to improve the effectiveness
of cooperative libraries and documentation servicess
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vii. to endeavour tc increese by =zppropriste means the use of
the ICA library sctivities,; and ot the request of the ICa,
assist and advise t .e ICA; and take advice from the ICA r
imatters relating to librarius ana dacumentation and
informa*.ion servicess;

viii. to encourzge the uUse of common standards pecommended by *+ =
natirnal working graup for cnllaboraticn among cooporativ
libraries, documentation sefvices/centres and qther
participating organisations

104 Executive Comnittes of the Workiny Group

The exscutive committee shall consist of the librarians of
national level organisations as well as librarians of those aduca -
centres which are conducting ni ,her lsvel ccurses. These

may be the. following: WrC, Sphonl ~f Cooperation, CMSC,

Galle Centre, and Jaffna Centre. .ibrariahs of other centres

shall be the ordinary members of the committee. Gencral Secret -

of the NCC shall be its patrrn and ex~officio chalrman. The

NCC Librarian shall bs its momber-secretary.

10.5 Fufictions ¢f the Exscutive Committes

The functicns 46f thre Executive Committee of the Natisnal
Working Group shall be to:

i. take action on resrlutizns, recommendationsg

ii, initiate nnd develop collakiration among librarians
of conperativ s anag otherss

iii. advise cooperative crganisatinrns and institutes and
yive instructions tn or train their staff in library
matters, and when nucessary, refer thém £6 selected experts,
primarily within the natinnal working group or to the
International Working Party}

ivs collect ahd circulate proposals among lihrarians;

Ve ensure and meintain closec collebordtion with the NCC,
ICA and other relevant organisations;

vie carry out such ~thor activities as ars conducive to
thea promotion of bthe aims and oubjsctives of the group.

10.6 Membership of Library Associatinns at local, natioral
and International Level

National level cocperative libraries should be the member of
loc¢al as well as natiapal library organlsatioas/assoc1at1ons.
Three coocperative librarians should also be the members of
the International Working Party and shogpld provide support

by participating in its meetings etc.

10,7 Compilation of Directories and Manuals

i. Each library shoupld make a complete list of books
it possesses and thereinafter .reqular accession list should
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be issued and exchanged. There should bs intar~library
loan arrangemcnts amomg ha cooperative libraries;

Compilation of a’umion catalogue of holdings of

' periodicals/seriale of cocperative libraries of Sri Lanke.

Compilation of an inventory of cn~gaing roseerch projocte
and to cooperato with the compilers of the ICA Coopsrativ-
Research Register.

1048 Collaboration with other sgencies

Collaboration with the compilor of the 'Directory of
Organisations sngaged in Cooperative Ressarch! etc,

.10.9 ODewslopment Plans for the. Cooperative Librarics et
Variousg Levels

To collaborate with public librery authorities at the local
level. Explore the possibilitiecs of opening a spccial corper
for pooperative literature in the public library.

10,10 Education and Trainimg of Cooporative Libraries

1.

ii.

A short-term course (2-3 wecks duraticon) should be
organised for the librarions of district level coopsrative
centres:

To request the NCC, ICA; Unmesco and othar concerned
national and imternationzl organisaticns to provide study
scholarships to the cooperative librarians to study
library science in Sri Lanka as wsll as in foreign
countries.

10,11 Other activities

To call the annual meetings of the national working group
of all the members for follow~up acticm and cther matters.

10.12 Collaboration with International Orgamisations

i.

if.

iii.

Cooperation agd collaborestion with the international -
organisations should be stre-agthaned forthz exchange aof
cooperative literature, for sesking their aid and asslstancs
and for securing study scholarships in foreign coumtries.
Relations could be developed and strengthened with
organisations like ths ICA, Unasco, ILO, FAD, Unicef,

UNIDO, UNCTAD, ICFTU etc.

It was suggested that a reqlonal seminar for cooperative
librarians and documentatiom offfgers for Scsuth-East Asie
should be orga.ised;

It wes suggested that e Working Party of Cooperative
Librarians in South=East Asia should be sot up;



ive.

It was suggested that in “he near future the Inter-
national Working Party ¢f ihc .CA should hold one ¢f
its mestings in Scuth-East Asia. ,

IS
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WORKSHOP EVALUATION (Briefly)

Introcuction

1. A national workshop on Library Management, Develocpment

and Documentation Services in 5ri Lanka was held by the Projsct
for Training of Ccoperative Teachers in Sri Lanka at the Library
of the School of Cooperation, rfolgolla, from 28th May to 2nd
June 1979. It was for the first time that a workshop of this
nature was held in Sri Lanka. The workshop had been cdesigned
keeping in view the present position of cooperative libraries
cperated in the district cooperative education centres in the
country and to ensurs that the faculty members as well as the
students of these centrses maoka the best possibls use of their
librariss.

2. The aim of the workshop was to equip the participants in
the management of their librariss and to take steps to deovelop
them further so that all relevant litaerature and materiazl is
carefully and properly preserved far the behefit of library
users.

3. The International Cooperative Alliance Regional 0ffice for
South-East Asia made available thue services of their Librariane
cum—~Documentation Officery, Mr BD Fundey, to help in the conduct

of this workshocp. The Ccoperative Management Services Centre

had also made sva 1h1l: fthe services of its Librarian, Mr Tillskabandu,

"~

to help in the conauct c° the workshop,.

4, The following subject areas wers discussed at the
workshop:

i, Present position of cooperative libraries

ii. Present system of classification and accessioning
iii., Sources of classification of material

iv. Exchangse of informaticn among librariess

Ve Adeption of uniform system of classification

vi. Role of the NCC in Librery deovslopment.

5. A proforma designed for workshop svaluation was circulated
among the perticipants on the last day of the workshep. The
following paragraphs give a general idea of the evzluation done
on the basis of the proforma collected and processed.

6. The composition of the participants was as under:

ie Educaticn Assistants - 21
ii. District Secretariss - 03
iii. Librarians - 02

iv. Library Clerks - 04 2zp
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7..0ut of the total participants, 25 of them were daoing the

teaching worke 29 of the participants found the workshop of USE to
them, 27 felt that they were able to IMPROVE their knowladge of
library science. The participants found that the contents ofthe
workshaop were PROPERLY ARRANGED and that the .entire programmne was
generally useful to them all. 22 found that the contents of the
workshop wers ADEQUATE while 8 felt that the contents were INADERUATLC.
A few of the participants felt that thers should have been morc of
practical work. The following topics were of great rglevence to the~.

i~ , Classification of material

ii, Preservation of books
iii.. Cataloguing
iv,. Physical conditions of & librery

8. The participants, however, felt tHet the following topics
also could have been addedy

ie Systems in a library
ii. UDC system of classification
iii. Abstracting

9. 17 participants found that the time allocations were ADEGUATE
while 11 participants found that the time mllocation was INADEQUATE.
2 participants did not respond.

z

10. As to the duration of the workshop which was kept at 8 working
days, 19 participants felt that the duration was ADEQUATE, whilc

11 participants stated that it was INMADEQUATE. Replying to the
gusestion what woul be tne idesl duration, the following replies

cames
i, 2 weoks (5 carticipants)

ii. 4 weeks (15 participants)
iii. B8 ueeks (6 participants)
ive 12 weeks (4 participants)

11. Almost all participants found that it was practical to
locate the workshop at the Library ofthe School.

12. The participants felt that thoy should have had better
lodjing, better beds and better bathrooms.

13, 27 participants found that the background meterial to hs
ADEQUATE. 2B participants found that the contributions made by the
resource pérscns was éeffective. 26 participants stated that it was
their first oxperience to participate in a workshop of $his naturs
and they felt that they have LEARNT a great deal on library manage— -
ment and now they would bé able to improve their libreries. As £o houw
they would develop their own tibraries, the participants mentioned
the following:

i By providing better guidance tc the library users
ii. Adoption of =2 proper glassification system

iii. Enlisting the support from the NCC and from the CMSC
iv, Making nsw additions to the Library, and

Va Obtaining donations stc.
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.
14, As to the acquisition of gsome basic skills in the techniques
of library management, the participants mentioned the followings

i. Organisation and administration of a library

ii. Classification of books

iii., Better book control

iv. Cataloguing of material

Ve Budgeting and financing of libraries

vi. A majority of the participants felt that they should go in
for the UDC system of classificaetion of books.NCC should
provide facilities and assistance in its implemention,

18, 29 participants stated that such workshops should be repsated.
A majority of the participants felt that the district libreries
should be given further training in library management; classificar
tion etc. The duration of such courses should bs at least 4 weeks.

16, Giving a general assessment of the entire programme, the parti~
cipants made the following remarks:

i. This wopkshop should be followed up by followiup courses
.ii., District librarians should be exposed to more training
ijii. The workshop was well conducted and properly arranged

ive Separate workshops should be arranged for Tamil-speaking
areas and Sinhala-speaking areas

V. The librarf should have an effective relationship with
digtri~* 2w 7 libraries,

<

Conclusion

17. The idea of organising this workshon was well-received. The
participants appeared to have received new knowledge and atteined

some skills in library management. The NCC should arganise such
courses at regular intervals, and the district librarians should

be encouraged to develop their libraries. The NCC should undertake
some staff development schemes by which the librarians would be able
to work more efficiently. Deserving participants selectsd from among
the district librarians should be sponsored for further training

in the country and outside the country and assistance. of internatienel
organisations should be sought in this matter., The three librarjans o
NCC Library, CMSC Library and the School Library should form them~
selves into a group and work for the development of district-
libraries. NCC should device a scheme under which the district
libraries should continue to receive books in en increasing manner.
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LIST OF PARTICIPANTS

Mr.A.M, Premasena
Education Assistant
NCC Polonnaruwa
Kaduruwela.

Mr.K.P.W,Mahinadadasa
Education Assistant
NCC,147, Pettigalawatts,
Galla, ~*

Mr.S.V.P., Ihalagse
Education fssistant
NCC,147, Pettigalawatte,
Galle.

Mr.K.P. Lekamge
Education Assistant
NCC, Mahaweli
Cooperative Building,
Polgolla,

firsN.P. Gurugevitti,
Education Assistant

NCC,28 Bandaranaike Mawatha,
Ratnapura.

MreGeS.Amaradasa

Education Assistant

NCC 35/1,0harmapala Mawatha,
Matara,

Mr.M.A.Somaratne
Education Assistant
NCC,5 Baudaloka Mawatha,
Chilaw.

Miss.J.K.S.lalmanig

fducation Assistant

NCC, 1/34,Baudhaloka Mawatha,
Gampaha,

Miss., Naleena Abeysinghe
Education Assistant
NCC,609, Mandandawela,
Matale.

Mrs.P.M.Grace Perera
tducation Assistant .
NCC,20 Riverside Road,
Kalutara,



1. firs,A,K.H.Perera
Education Assistant
NCC, Pecples Bank Building,
Kegalle.

12, Miss.fA.P.H.R.Kumari Jayawesera
Education Assistant
NCC Wellawaya Road,
Moneragala.

13, Mrs.A.C.Panditharatne
Education Assistant
NCC Budhist Centre,
Nuwera Eliya.

14, Miss Wimala Kodikara
Education Assistant
NCC, Technical Collegs Road,
Anuradapura.

15. Miss.H.MeC.K. Hewanayake
Education Assistant

NEC, 150 Kandy Road,
Kurunpagalla.

16. Mir.R.R.Karunaratne
twucation ~nssistant .
NCC, Amaratunge Building,
Kalmunai Road,
Ampara,

17 Mr.S.Buwaneswaran
Education Assistant
NCC, Bazzar Street,
Vavuniya.

18. Mr.M.A.Pragasarajah
Clerk/ Librarian,
NCC/12414 4K,K.S. Roady
Jaffna.

19. Mr.P.Shanmugasunderam
Education Assistant
NCC,12,14, K.K.S.Road,
Jaffnae.

20. Mr.T.Sellaturai
District Secretary ,
NCC 112,Rest House Road,
Kalmunai.,

21. M.Ce.N.Pushpanathan
District Secretary
NCC Main Street,
Mannar.

-
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23,

24,

25.

26.

27.

28.

29,

30.

31.
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Mr.S.Kohulanathan
Clerk/NCC

NCC, Kandy Road,
Kilinochehi.

MreS.LesSelvakirubai
Education Assistant

NCC, Kandy Road,

Kilinochchi,

Miss Lakshmi Nanayakara
Education Assigtant .
NCC,14, Medaketiya Road,
Tangalle.

Mrs.S.P.Lalitha Gunasekera
Education Assistant

NCC, Ihala Uva,
Kepitiipola.

Mrs.Karuna Abeykoon
District Secretary
NCC,283 Main Street,
Kuliyapitiya,.

Miss.K.M.M,De Silva
Clork

455, Galle Road,
Colombo.3.

Miss Jayanthi Navaratne

Librarian & Documentation Officer
455, Galls Road,

Colombo.3.

Mrs.R.N.Morapaya

Librarian

tibrary School of Cooperative,
Polgolla,

Mr.H.Tilekabandu
Librarian

127 Grandpass Road,
Cqelombo.14.

Mr.P.Ratnaueera

Inspector of Societies Gr.l
NCC, 455 Galle Road,
Colombo .3,
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WORKSHOP PROGRAMME

Sunday 27.5,79

Monday 28.5,79

Tuesday 29.5.79

10.008,m,.

11.00~-12.00

12.00-12.30

12.30-01.30p.m.

01 .30—02.30[3.“1.

02.30-03.009-1'00

03.00~05.30p.m.

08.30=-09,30a.m.

09030-‘1003080"'.

Arrival of Participants.

Inauguration by Mr.Lionel
Gunawardana Joint Directcr,
ICA ROEC.

Introduction

Methodalogy of the Workshoo
and other practical
matters, by

Mr.Daman Prakesh§AVAa).

Introduction to Polgolla
Library by Mrs.R.N.Morap-
paya, Librarian of the
School

Lunch.

Introduction to the NCC
Library by Miss J.Nava-
ratng, lLibrarian of the NCC

Introduction to CMSC
Library by Mr.Tillakabandu.

General Discussions on
above topics,

Role of Cooperative
Libraries and Documentation
Services in the Promotion
of Cooperative ideals

and in cooperative edu~
cation and training pro=
gramme,by Mr.B.D, Pandey,
ICA Librarian and Docu-
mentation Officer and
Mr.H,Tillakabandu, CMS5C
Librarian. "

General Discussion on
above topics.



10,30~12,30p.m.

Tuesday 29.5.79 12.30—1.30p.m.

L

1.30-5.3Up.m.

ugdnesday3035;79 8.30-12~30

12.30-1 .SUp.m.
1.30-5.38p.m.
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LIS

Administration and Financg

Problem of space, furniture.
fixtures, preservation of
books, financial arrangements
inventory control, admini-
stration of the library.

Introduced by B.D,Pandey and
Miss Navaratne NCC Librarian

Group Discussion on above
topics by grcups I,II and

I11 (The three groups will

be guided in their discussicns
by the NCC Librarian, Polgolls
School Librarian and the

CMSC Librarian, each group

is sxpected to write its own
group report).

Sources of Cooperative

Information 3

Selection and acquisition of
documents, Accessioning,
circuletion and display,
Loans and issue systemjcla-
sgification and cataloguing,
documentation and informatian
services.

Introduced by B.D.Panday
assisted by Mrs.Morapaya,
Miss Navaratne and
Mr.Tillakbandue.

Lunch Breake.

Group discussion on above
topics by Groups 1,11 andill
(The three groups will be
guided in their discussions

by the NCC Librarian, Pols
golla School Librarian and ths
CMSC Librarian, each group

is expected to write its

Gwn group report).



Thur~day 31.5.79

8,30 - 12,30

+

12.30—1.3Up.m.

1030"’5.30[3'5“.
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Proposed Scheme for Coop~
erative Libraries development
of the country for the con-
sideration of National Coop-
grative Council of Sri Lanka
(nCC), Proposals to be imple-~
mented by NCC, Rolc of other
Nationeal and International
Organizations, in the deve-~
lopment of Cooperative
libraries, dccumentation and
information system/services
af 5ri Lanka, Role of School
of Cooperatiea Polgolla Sri
Lanka, Role of CMSC (Coop-~
grative Management Services
Centre),Role of ICA(Inter-
national Coopserative Alli-
ance), Proposals far Training
facilities for cooperative
librarians of Sri Lanka,and
National Working Group of
Cocperative Librarians And
Documentation/ Information
Officers of Sri Lanka Tntro-
duced by B.D.Pandcy assisted
by Mr.Tillakabandu,
firs.Morapaya, Miss.Navaratno

Lunch

Group Discussions on the
above (It would be good if
these reports are available
to the plenary session the
next day. The three national
librariens will continue

to guide the groups in their
discussions and report
writing).



Friday 1.6.79

Saturday 2.6.79

8630 -~ 12.30

12.30 b 1.30}3.1’".

130 - SQSDme.

8.30—12.30

12.30 Ll 1.30p.m-

1030 - 3.00p.m.

3.00 had 5.3Up.m.
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Plenary discussion and
writing of combined reports
by the Chairman and Secre-
taries of Groups 1,II and
II1 on the subjects dis-~
cussed on Tuesday, Wednssday
and Thursday.

Lunch

Finalisation of Draft Reports
In amalagamated form (All
group~leaders will get
together to finalise the
draft reports).

Presentation of the Draft
Reports (amalagamated) of

the Workshop for the approval
of the workshop's participanis.

Lunch

Evaluation of UWorkshop:
Introduced by Mr.Daman
Prakash.

Closing session- Valedictory
address by Mr.S.B.Divaratne,
Principal Schocl of
Coopsration Polgolla,.

Vote cf thanks by Mr.E.R.
Mucyanss and Mr.R.Ratnawesra.



