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WORKSHOP ON STRENGTHENING HUMAN RESOURCE DEVELOPMENT
PROGRAMMES FOR CO-OPERATIVES IN ASIA
05-09 June, 1989 — Los Banos, Philippines

’

1. BACKGROUND

1.1 The International Co-operative Alliance changed the
nomenclature of the Education and Training Project in April,1989
to become the Human Resource Development Project. This change
necessitated the expansion of the former activities from the
education and training biased to absorb manpower development
activities a8 well as member participation and leadership
development activities. It 1is also expected to absorb the
promotion of co-operative activities among the disadvantaged

groups such as women and youth.

1.2 Planning of short-term and long-term activities under the
project has been undertaken by the ICA ROAP, as a tradition.
This has created a certain gaps between actual needs of the field
and the activities planned by the Regional office. Even though
the committee on education and training was to advise the
Regional office on the subject of planning, the experience has

shown that the input has been marginal.

1.3 In order errcome this problem, the sub-committee on
Education and Training was established during May 1988 at 1its
first meeting in Thailand. A 4—-year plan for the project was
prepared by the regional office was presented at the meeting.
The discussions undertaken at the meeting has shown that there
should be more improvement of planning. When the project
activities were subjected for expansion in April, 1989, the
project staff in the regional office felt that it would be proper
to undertake a planning exercise with the committee members so
that the perspective plan for the next period upto the Congress

in 1992 would become more realistic and need—Based.



the project staff of the regional office

1.4 As a result,
of the committee and the

discussed the issue with the members

CUP and ACCI and decided to hold a planning

representatives of
Dr.Leandro Rola, the Chairman of

workshop from 05-09 June,198%.
the ICA Committee on Human Resource Development for Asia was also
facilitated

the director of ACCI at that time. His involvement

the process.

2. OBJECTIVES

2.1 General Objective

To strengthen the Human Resource Development Programme for

Co-operative development in Asia.

2.2 Specific Objectives

1. To formulate and adopt unified or integrated policies

for co-operatives’ Human Resource Development Programme

in the Asian region.

11. To design a J-year comprehensive Human resource

Development Programme for Co-operative Development in

the Region.
To develop implementing strategies
to forge a >continuing working relationship

111. and quidelnes as
well as
between and among co-aperative education and training

institutions 1n the Asian countries.

3. METHODOLOGY

The workshop was conducted 1n 3 stages:

3.1 Presentation of country situations:

The representatives of the participating countries were
requested to present the existing Human Resource Development
co-operatives, with a special focus on the

to bhighlight actual

situation in

problems experienced. They were

problems with causes and effects.
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Vision for the future

The representatives identified individual problems faced by
each country. Later the group was divided into 3 groups and
were requested to identify the common problems and issues in
Human Resource Development in co-operatives as reflected in
the individual country situation papers. They were also
required to prepare a vision for the future 1in Human

Resource Development activities in the Region.

The vision presented by the groups were consolidated at a

plenary.

Tasks and projects for future

The workshop was divided into two groups and were requested
to prepare tasks, objectives and projects for future in
order to - achieve a vision they have identified earlier.
They were also requested to determine an overall objective

for the Human Resource Development Programme in the region.

As additional inputs, Mr.Herath, Advisor on Human Resource
Development of the ICA ROAP presented the existing policies,
strategies and the work plans of the ICA on the subject of
Human Resource Development. The presentation was also
supplemented with resource papers of tﬁe ICA on Development

Policy, Development stratgegy and Basic values.

Dr.M.P.Saxena, Vice Chairman of the committee, also

presented a paper ‘'Management Orientation of National Level

Co-operative Institutions’.

At a pleanary held on 7th June, the reports of the groups

were discussed and consolidated.



REFLECT IONS

Vision for Human Resource Development in Co-operatives for
the next 3 years.

i. Enhanced member participation,

ii. Improved co-operative education and training systems,
iii. Improved professional management,

iv. Proper career development systems,

V. Efficient co-operative information systems,

vi. Supportive gavernment role,

vii. Improved co-operative image,

viili.Promoting co-operatives.

Strategies and tasks to realise the vision

1. Enhanced member participation
a) Member education
b) Improving the role of members.

ii. Improved Co-operative Education & Training systems

a) Curriculum development format,
b} Systematic trainers’ training programme.

1il1. Improved professional management

a) Improved professional management training,
b) Improved manpower planning and manpower

information systems.

iv., Proper career development systems
a) Improved personnel policies in the co-operative
sec tor,
b) Improved career planning and development for the

staff i1in the co-operative sector.

Ve Efficient Co-operative information systems
a) Unified co-operative information network,
b) Preparation of data base and information system.

via. Supportive gqovernment role

a) Orient government officials dealing with co-

operatives.



vili. Improved Co-operative image

a) Launch public campaigns,

b) Introduce improved incentives and reward systems.

viii.Promoting co-operatives

a) Improvement of women's participation in co-
operatives,

b) Promoting new forms of co-operatives.

For identifying strategies and tasks, the groups undertook a
brain-storming session to determine the objectives and
possible activities in relation to the objectives. The
activities were again divided into 3 levels:

1. Primary co-operatives,

1i. National Co-operatives,

111. The ICA.

The proposal fimalized at the plenary and adopted by the

workshop appears on the following pages:



PROPOSAL FOR MODIFIED WORKPLAN
HUMAN RESOURCES DEVELOPMENT PROJECT
INTERNATIONAL COOPERATIVE ALLIANCE REGIONAL OFFICE FOR ASIA

OVERALL OBJECTIVE:

To make.effective contribution towards realisation of

autonomous and viable cooperative movements in the Region.

SPECIFIC OBJECTIVES:

01 To achieve enhanced member participation in cooperative

organizations in the Region.

02 To enable member cooperative movements in the Region to

evolve improved cooperative education systems.

03 To enable cooperative organizations in the Region to
realise improved professional management systems and staff.

04 To ensure proper career development systems in the coop-

erative movements in the Region.

05 To establish an efficient cooperative information system

in cooperative movements in the Region.

06 To orient government authorities to play a supportive role

tewards cooperatives.

07 To realise an improved cooperative image for the cooperative

movements in the Region.

08 To enable cooperative movements in the Region to. promote

cooperatives in their countries.



OBJECTIVE 01

To achleve enhanced member participation in

cooperative organizations in the Region.

2 ae
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PRIMARY COOPERATIVE NATIONAL COOP. ORGANISATIONS

I. C. A.

Assessment of needs.

Determine the training
that can be undertaken by
them and those they cannot
do.

Prepare appropriate train-
ing designs for those that
can be undertaken by them
and those they cannot,
refer to higher levels.

Allocate funds to support
education and training
programmes.

Undertake pre-membership
& membership education.

Avakening member responsi-
bilities through regular
dissemination of infor-
mation such as balance
sheets, income & expendi-
tures, coop. statistical
performance.

Members induced to parti-
cipate actively in general
assemblies and in the
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Assess present capabilities
to meet proposals

Refer to ICA those that cannot

be met but provide
to primaries.

assistance

Prepare responsive curriculum
design

Conduct trainors training.

Assessment/evaluation of
training conducted by prima-
ries.

Assessment of financial re-
quirements to support the
education programmes.

Provide financial assistance
to primaries.

Solicit financial assistance
from the ICA.

Provide policy guidelines and
modules on prg-membership

_and membership training.

Systematic campaign on enhan--

cing member participation
through publications, bul-
letins, mass communication
media, leaflets, seminars
and dramas,
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Undertake definite measurc
to provide the needed
assistance.

Provide necessary material
and financial/technical
assisgtance.

Conduct national training
of trainors.

Conduct periodic workshops
seminars, conferences
among member nations to
evaluate & upgrade the
training programmes.

Mobilise funding sources
at its influence,

Provide necessary funding
requirements.

Publish guidebooks on
member participation or
modules on specific
training based on dialo-
gical process and consul-
tancy with national organ-
izations.

Persudaing role in social
and moral pressures and
uphold coop value and
principles.




OBJECTIVE 02

To enable member cooperative movements in the Region

to evolve improved cooperative “education ' systems. .

PRIMARY COOPERATIVE

® e o

'NATIONAL COOP. ORGANISATIONS .

v ree oo

. .I. .CQ .A.

Assessment of needs.

Provide higher level with
information on: needs,.
capabilities.

Determine training needs,
what can be undertaken
by them and those they -
cannot do.

Prepare appropriate train-
ing designs for those that
can be undertaken by them
and those they cannot'.
refer to higher levels,

Allocate funds to support
the education.
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Request higher level coops .

to extend financial assis- .

tance.

Contribute to the national
education fund.

Conduct briefings, con-
ferences. and orientation.

ae e e
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Asgesgs present capabilities :
to meet proposals. :

Refer to ICA thoge that cannot:
be met; but provide assistance:
to primaries. :

Prepare responsive curriculum
design.

Conduct trainors training.

e se v

Aggessment /Evaluation of
training conducted by
primaries.

e oo s
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Assessment of financial
requirements to support
the education programmes.

Provide financial assistance
to primaries.

s sy se oo

Solicit financial assistance
from ICA.

Policy guidelines & modules
on pre-membership and mem-
bership training.
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Raising grants, donations
from coop and non-coop
measures for training

e e% e

purposes. :
Improve staff development , :
and leadership training.: :

Provide funds for imp:
training schemes, man:
ment information syst
and improving cooperat
network. '




To enable

cooperative

OBJECTIVE 03

organizations

in the

Region to

realise improved professional management systems and staff

PRIMARY ORGANISATIONS

NATIONAL COOP. ORGANISATIONS

1. C. A.

Inculcate coop. ethics
skills and know-how in
the local professional
nanagers within the coop
>rganizations.

2lear and strict parameters
‘9 measure annual perfor-
\ance.

dentify management
raining needs.

olicit assistance for
anagement training.
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Assess present capabilities
to meet proposals.

Encourage bottm-up leader-
ship of professional skills
rendered,

Refer to ICA thos that
cannot be met, but provide
assistance to primaries.

Prepare responsive curri-
culum design.

Conduct trainors training.
Assessment/Evaluation of
training conducted by

primaries.

Solicit financial assistance
from ICA.

Provide assistance to

- management training.

Training of national per-
sonnel on management.
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— Undertake definite
measures to provide
the needed assigtance.

- Provide training material
and financial/technical
support. -

- Conduct national level
training for trainors.

-~ . Conduct national level

research to determine
needs & potentials.

— Establish the Regional
Training Institute.

~ Exchange programmes.

- Mobilise funding process
at their influence.

— Support exchange prog-
rammes for management
personnel.




To enable

cooperative

0BJECTIVE 03

organizations

in the

Region to

realise improved professional management systems and staff

PRIMARY ORGANISATIONS

NATIONAL COOP. ORGANISATIONS

I. C. A.

Inculcate coop. ethics
skills and know-how in
the local professional
managers within the coop
organizations.

Clear and strict parameters
to measure annual perfor-

mance.

Identify management
training needs.

Solicit assistance for
management training.

Assess present capabilities
to meet proposals.

Encourage bottm-up leader-
ship of professional skills

rendered.

Refer to ICA thos that
cannot be met, but provide
assistance to primaries.

Prepare responsive curri-
culum design.

Conduct trainors training,

Assessment/Evaluation of
training conducted by
primaries.

Solicit financial assistance
from ICA.

Provide assistance to

- management training.

Training of national per-
sonnel on management,
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- Undertake definite
measures to provide
the needed assistance.

- Provide training material:
and financial/technical
support. -

-~ Conduct national level
training for trainors.

~ .. Conduct national level
research to determine
needs & potentials.

-~ Establish the Regional
Training Institute.

- Exchange programmes.

- Mobilise funding process
at their influence.

— Support exchange prog-
rammes for management
personnel.
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To ensure proper career development systems

i the cocperative movements in the Region.

P

PRIMARY CBOPERATIVES

OBJECTIVE 04

NATIONAL COOP. ORGANISATIONS

Clear and strict parameters
to measure annual perfor-
mance,

Assessment of needs.
Prcvide higher levels with

the informaticn or needs
and capabilities

-
-
-
.
-
»
-
.
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Encourage bottom-up leader-
ship of professional skills

rendered. -

Improve cooperative eccromic

incentives and reward syster.

Assess present capabilities
to meet proposals.

Refer to ICA those that can-
not be met; but provide
assistance to primaries.

"0 ae ae

e ae o

s

Undertake definite
measures to provide tle
needed zassistance.

Conduct nationel level
research to determine
needs and potentials.

Provide financial and
technical support.

1



OBJECTIVE 05

To establish ar efficient ccoperative information

syster in cooperative movements in the Region.

PRIMARY COOPERATIVES

NAT1CNAL CCOP. ORGANISATIONS

Maintain relevart data
base.

se o

s es e es
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Maintain and update database.

Conduct periodic monitoring
and evaluation of primary
cooperative activities and
datz bace.

Prcvide financial and tech-
nical assistance to prima-

ries to enable them to main-

tain a database,

$O 4% ve ve se v e
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Maintain a database.

Provide technical/financial
assistance required. ]

Provide funds for manage-
ment information systems
and for improving network.l

Provide technical consul-
tancy for database. |

12



OBJECTIVE_06

To orient government authorities to play a

supportive role towards cooperatives.

PRIMARY COOPERATIVES

NATIONAL COOP. ORGANISATION

s e0 s

0 ee se e

X3

e e se e
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Try to change the unsound
rules and regulations which
are detrimental tc cocp
development and growth.

Avoid government interfe-
rence by publishing coop
guidelines of cooperative
ethics and norms through
dialogical processes.

e 40 20 40 00 48 0 48 G4 s b6 e 44 s

Systewratic campaign on
cooperative ethics, norms,
principles and practices
which can be in the form

of guidance books to be
sert tc governments through
member crganisaticns for
their consumption which
will rebound to cooperative
benefits.

Role in social and moral
pressures and persuasion
in uvpkcloing cccp values
and principles.

13



OBJECTIVE 07

To realise an improved cooperative image

cooperative

movements in the Region.

for

the

PRIMARY COOPERATIVES

* NATIONAL COOP. ORGANISATIONS

X3

A

Sound instilling of coop .
internal discipline,

commitment and devotion :
to continue patronage of
the cooperatives. :

Patronage refund alloca—
ted and distributed based’
on consensus and econcmic:
attainment and viability
of cooperative society.

..

Clear and strict para-
meters to measure annual

perofrmance.

(23

(XY

Improve coop economic incen-
tives and reward system.

o

..

"

',

Role in social and moral
pressures and persuasion
in upholding cooperative
values and principles.
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S. CONCLUSION

5.1 The group who formed the workshop membership are the members
of the ICA committee on Human Resource Development for Asia. The
group produced a comprehensive working document to be integrated
into the workplan of the ICA Human Resource Development project

in the Asian Region.

5.2 The workshop proposal on the work plan was later submitted
to the Second Meeting of the ICA Committee on Human Resource
Development for Asia, held on 09 June,1989. The committee

unanimously adopted the proposal.

5.3 Another development which came out of‘ the workshop was the
discussion on the relevance of the establishment of an Asian
Institute for Co-operative Development. The group finally
concluded that the proposed institution would need support and
patronage of the University of the Philippines at Los Banos.
However, this proposal was not formed as a component of the Human
Resource Development of the ICA ROAP. Such a proposition would
need more consultation with the network of co-operative training
institutions collaborating with the ICA in the region and also
the blessings of the Regional Council and the ICA Executive

Committee.

5.4 Since the work plan of the Human Resource Development
Project has been improved upon by the Human Resource Development
Committee, 1t may become necessary for the project staff of the
ICA ROAP to 1integrate the proposals to the future work plan of
the project, in keeping with the donor agencies’ priorities and

intensions.

13
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BY
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01 & 02: Basic data on Cooperative Movement:

In Bangladesh there are various types of primafy Cooperative
Societies with total membership of 6.8 Million. The main types
of Cooperatives are Agricultural credit & banking, Multipurpose,
Surgarcane, Fishery, Weavers, Milk, Housing, Women, Transport,
Employees and Workers, Handicrafts etc. The Types and nos. of

Cooperative Societies are shown below, (as on December, 1988).

A. Apex. Types No. No. of Members

1. Federal Body(Union) 1

2. Agricultural Credit and banking 2

3. Agricultural Marketing 1

4. Agricultural Promotional 1

5. Fishery 1 . -
, . - vnamboySHM oo
6. Weavers 1 Hoving the m e v

{ - ,

7. Women and handicrafts 1 (Central-1236, 4
; . 3 eo-0¥S
8 Housing and rehabilitations 1 Primary-3021,

. avra Individual-786)=5046
?. Milk Production & Processing 1
10. Transport (workers) 3
IP. Insurance 1

12. Jute (MarKeting & Processing) 1
13. Industrial (Cotton & Spinning) 1

1?. Sugarcane growers 1

i

| Total- 18

3. SECONDARIES

1. Agricredit & Banking 530 }4av}vuk\hE\NULwdbé*skL?ék
P . Women 43

Fishery " 87 1,26,361 Primary:-
4. Weavers 55 Co-ops.
5. ¢ Sugarcane 13 b ut we aetual 1eRal No -
6. Others 247 8 ?WN'VV\&TL\/ Co-oP-s
i > S

| ' Total—9§5 oe 1,24, 460 .
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C.Primary Types : Nos. No. of Members
. Land Mortagage Bank ' 46
2. Multipurpose(Credit & Marketing) 4112
3. Fishery ' 3694
4. Weavers 2721 68,48,811 Individual:
5. Women and handicrafts ' 9018
6. Agricultural credit & Banking 81300
7. Sugarcane growérs 689
8. Milk Producers 211
9. Others 22669

Total-1, 24,480

03. No. of Enployees:

The number of employees working in the Cooperative Societies at

different levels are as follows:

Apex. Secondary Primary

A. Operational Level: 11,900 16,150 2,16 ,649
B. Supervisory Level: 1,500 5,950 : 17,300
! 300 1,860 2,500

C. Management Level:

The total no. of employees in Cooperative Societies as shown above
ig 2,74,049. In addition to this elected office Bearers at diffe-
renté%?vels are also working on part-time basis to manage the
affairs of the Cooperatives. The figures are shown below:

A. Apex - 216
B. Secondary -8,775

C. Primary- 755,148
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Development Arrangements:

Co-operative ownership has been recognised by the consti-
tution of Bangladesh as the second national economic sector

alongwith public and private sectors.

Co-operative organisations are working in the country as
0. . . .
tvehicles of rural development and Socio-economic upliftments

of the common masses.

The BJSU and the Govt. working together hand in hand for
human resource development in the Co-operative sector. But

is has to be organised and planned one for total integration.
The BJSU and the govt. conducted a survey of co-overative
manpower with ILO support. On the basis of this survey

report a long term perspective plan is being designed by

the BJSU in collaboration with Apex members and the govt.

The govt. has recently set—-up a National Co-operative
Council (NCC) with representatives of the Bangladesh National
Co-operative Union, Apex Co-ops, eminent Co-operatives and
specialists to frame a National Policy on Co-operatives. The
NCC has drafted a National Co-operative Policy which includes
various aspects of manpower developmeﬁt system, The Govt,
has also set-up a committee to workout a policy guideline
and prepare a plan and programme for integrated co—operative
Education and training system for the entire co-operative
movement to support the co-operative organisatiohs and
co-operative training instututions for effective member
education and also for leadcrship and management training
for leaders and managers of co-operatives. The committee has
also been éntrusted to develop an appropriate curriculum for’

co-operative education and training.

The Bangladesh National Co-operative Union has developed

curriculum and guide materials for both the trainers and
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the trainees. The BJSU and its affilliates, District
Co-operative Unions in Co-operation and collaboration

with the Apex and secondary level co-operative organisations
organising and conducting education and training programmes
and providing training annually to more than 10,000 members

and leadership training to more than 3,000 co-operative

leaders and managers.

Bangladesh Co-operative College and cight Zonal Co-operative
Training Institutes and sixty four extension units of the Dist.
Bangladesh Academy for Rural Development
Bogra, Rural Development

Co-operative Unions,
Comilla, Rural Development Academy,
Inétitute, Sylhet and 468 Upazilla(Sub-District) Training &
Development Centres are also providing membership education
and leadership training to the members, leaders and professio~
nals of the co-operative. There is limited logical and systi-

matic career development process for executives and employees

of the co-operative.

TrE: govet. has introduced an information system through the
field level officers of the co-operative department but it
and scientific to serve the real purpose.

is not organised
The co-operatives in the country, by and large, involved in
credit operation mizemS mnd the percentage of credit, dealt
by co-operative being very negligible, compared to national
volume, Arrangements for uptodate informations on human

resource development 1is very weak.

The concept of Manpower mobility, jcb rotation and job

enforcement within the co-operatives is lacking at all levels.
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05.. Women and youth involvement:

Out of 6.8 million invividual members the total No. of

Women members is 0.7 million and total No. of youth members

is 3.8 million. Special seats for women are reserved in the

managing committees but there is no such arrangement for the
Youths. Special programmes and arrangements are there for

involvement of women and not for the Youths.

06. Problems:

i) Lack of common policy of the Govt. and movement.

ii) Absence of stratagies, guidelines and workplan for
€ Human Resource Development.

Inadequate Institutional facilities in the Cooperative

1ii) »~
" organisations as well as at the Govt. organisations.
iv) Lack of co-ordinations among organisations involved in
co-operative education and training.
v) ' Poor arrangement for human resource development.
vi) Lack of arrangement for field level survey and collection
of basic data. '
vii) Inadequate arrangements for trainers training and,
‘ methodology of training.
viii) Lack of finance at the Society level, for manpower
development programme.
X) Lack of modern equipments and accessories for use in

education and training activities.

?7. Nees on Priority basis:

a) ‘'Establishment of National Co-operative Management
Training Instutute equiped with modern equipments
and accessories.

b) Strengthening education and training programme with
emphasis on human resource development.

c) Production of uptodate and modern education and
training materials.

d) Stablishement of modern publication unit with modecrn
printing press.

e} Inatallation of computggps information systems for the
co-operatives.
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h)

i)

J)
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Introduction of new Methodolugyy and technique in
cudcation and training systcms.

Programmes for motivation and developing sense of
owning through co-~operatives.

Desk top publications system to publish journals and
bulletins.

Introduction of Management information system and
problem solving techniques.

Adequate financial support from Govt. N.G.O's, devecloped
co-operative movements, ICA and other sources for long
term perspective planning and programming.
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WORKSHOP ON STRENGTHENING HUMAN
RESOURCE DEVELOPMENT PROGRAMMES

FOR COOPERATIVES IN ASIA

(5 - 9 JUNE, 1989)

MANILA, PHILIPPINES

MANAGEMENT ORIENTATION
OF
NATIONAL LEVEL COOPERATIVE

TRAINING INSTITUTES

A CASE MADE 0OUT

DR. M.P. SAXENA
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MANAGEMENT ORIENTATION
OF
NATIONAL LEVEL COOPERATIVE
TRAINING INSTITUTES-
A CASE MADE OUT

AN OVER VIEW

In not a too few countries in Asia, the cooperative movement
is facing a credibility crisis. The crisis is both internal and extern-
al. Internally mass of membership is loosing faith 1in s=2rvicablity

of cooperatives, while externally Governments are loosing faith in

cooperatives as Instruments for growth or for redressal of economic

ills. It is obvious that if this credibility crisis persists, it will

have disastrous implications, not only on the future growth of coopera-

tives but also their existence.

An analysis of the causes for erosion of credibility of cooper-
atives would reveal that there is a widening gap between their concep-
tual and projected capabilities and their eventual actual ground level

performance. If anything, this gap has only increased rather decrease-

d, with the passage of time leading to near exhaustion of patience

of the cooperative members as well as the Governments which have

assisted and are still assisting the cooperatives in many diverse

ways, materially and otherwise and both directly and indirectly.

Measures adopted so far to tone up operational efficiency

of cooperatives, through human resource development, have been both

uneven and inadequate and at times inappropriate and off the mark.
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National efforts in the direction have lacked a totality of prespe-

ctive, a commitmet as well as consistancy. International efforts,

on the other hand, have been diversified undertaken by multiple

agencies without aid or action programme coordination and have,

therefore, failed to create an aggregate and discernible impact

on the overall functioning of cooperative in beneficiary nations.

The current scenario is that whether in the field of member

education or training of functionaries, piecemeal national and int-

ernational efforts woefully fall short of aggregate requirements

of human resources development in cooperative sector in the develo-

ping countries of the Asian region.

NEED FOR MANAGEMENT ORIENTATION
OF NATIONAL COOPERATIVE INSTITUTES

Future efforts in human resource development for cooperati-

ves would require a blending of internal and external initiatives

and efforts, a new direction towards professionalism and a distinct

focus on modern management techniques and strategies which are

indeed a must for any meaningful march on the road to modernisati-

on by the cooperatives.

In what follows, we propose a package which, we believe,
can greatly speed up the process of professionalisation and modern-

isation of cooperatives through human resource development.
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In the first instance, in each nation of the region, a
national level cooperative institute should be identified., which
can be developed into and eventually designated as a National
cooperative Management Institute. The exercise may be done jointly

by the I.C.A. and the national Governments.

AN OUTLINE OF FEASIBILITY STUDIES

Once the identification is over, a feasibility study may

be made to,

- assess the potentiality of the Institute for developing

it into a national Management Institute,

- review existing infra-structural arrangements in the campus

and the need and scope for expansion as per future proje

ctions,

- determine training needs of the functionaries and office

bearers of various categories of cooperative organisations,

- assess training requirements of officials of cooperation

departments at various levels.

- evaluate existing courses in terms of contents, utility

and impact.
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indicate probable linkages with National level Management

Institutes/Academies/Universities in the country so that

the National Cooperative Management Institute functions in

collaboration with them and not in an isolated manner.

- Suggest a package of courses on application of modern

management’ techniques into coopzrative field.

examine existing funding arrangement and explo-e pros-

pects for future funding from national/international

agencies/organisations and the cooperative movements
of the respective countries and finally.
formulate precise measures for organisatioa and efficient

conduct and operations -of the National level Cooperative

Management Institutes.

The proposed feasibility study in each developing

country of South Asia and South East Asia can be undertaken under

the joint auspices of I.C.A. and the National Governments. Funding

could also be done on an appropriate sharing basis. The feasibili-

ty mission must include, among others, a National level manageme-

nt expert and an international management expert so that their

expertise has a bearing on the evolution of courses and more

particularly the pattern of linkages of National Cooperative Manage-

ment Institute with national level and international management

institutes etc. .
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The 'Feasibility Reports' should be used as a lever
for the National Governments to induce them into action for assisti-
ng the National Cooperative Management Institutes. Obviously the

lead has to come from I.C.A. whose advice will carry weight

with the National Governments.

FORMULATION OF PROJECT REPORT

Once the National Governments accept the "Feasibility
Reports" and commit to act as per its findings and recommendations

contained in the reports, further action may be initiated as indica-

ted here-under,

-A detailed Project report will have to be formulated
precisely listing the need for modernisation of outlook
and approach and, of course, efforts at all the levels
of co-operative organisations, Departments of Co-opera-
tion and allied departments of national Governments.
Among others, the project report should cover the

following parameters:

- Precies short and long term objectives of
the project in terms of anticipated totality
of impacts on cooperative movement through
human resource development on modern manag-

ement lines and pattern,

Action programmé in aggregate and in a phas_

ed out manner on a predetermined time scale.
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- Operational plans and strategies.

- Project costs and funding prospects/arrangement

therefor with precise local and international com-

ponents,

Linkages with National level Management Institutes,

and modelities of coordination with them,
- Infrastructural arrangements at the campus.

R § D for application of modern management tech-

niques in cooperatives.
- Monitoring and evaluation mechanism.

The project formulation would call for meticulous care

so that convincing case is made out in favouf of a change and

managing and funding the change in cooperative training, policies

and practices.

Project formulation exercise can be funded by the International

organisations singly or jointly such as FAO, ILO, ICA SIDA, DANIDA,

IFFLD and a host of other aid giving organisations in the cooperative

field which are operating on an international level in assisting

the growth of cooperative movement in developing world.
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We propose initiative by the ICA, National Governments and vario-
us international organisations because of a host of vitally important

considerations which may be listed as under:-

- We are looking forward to having a national level cooperati-
ve Management Institute which serves as a clearing house
on modern management strategies,

- Also, we envisage the National level cooperative maagement
Institute to function both as a laboratory and a light house

on management for cooperative sector,

We desire a massive orientation of cooperative departmental
personnel so that their conceptual and functional backward-

ness does not affect the growth of the cooperative movement

adversely.

- We intend to make a big dent in the field of management
and professional orientation of cooperative movements through
a national level focal point.

It is obvious that mere association of National Cooperative Unions/
Federations will not suffice in our effort to modernise the movement.
The intérvention of National Government is necessary and it is their
commitment which will pave the way for involvement of governmental

and organisational functionaries in the training processes and mechanism.

The major initial initiative and motivation has to be provided
by the I.C.A. for which we have tried to make a case in the foregoing.
Our concern is the restoration of credibility of cooperatives for which

we believe human resource development is a powerful instrument.
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Coeperative Bxtensi n Prerammea
Madhya Pradeah
Madule

In Ccteber, 1986, the Madhya Pradesh Cooperative
Union decided t@ recast and restructure oaxisting membar
educatieon programmes. It introduced & get of new 3C
Programmes. In terms eof contenits the new programmey wWera
net only intensively agriculture orlented but cevered a
wide spactrum of topics ranging from production te individuel
and secial welfare aspects of farmer's lives. It was a
modest but significant beginning towards practiszing coepera-
~-tive extenszion in the Stzate.

The new pragmatic courges cculd be categerised

inte three groupsays

(a) Covering «gricultural preduction aspects
(b) Marketing and consumption aspacts
(c) individuel and social welfare aspscts.

The topics selected for instruction are listed

hbelew:

One day practical zyllabs for the members of
primary ce¢operative soclsties.

Patweon Cctobaer, 1956 to Octcbhber, 1588 the

following rniumber ¢f axtension courses wer¢ heldi=-

o.oll
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Coursas
1’1@1 d.

1, Impertance &f fertilisers in
agridultural produccion and
centyibution of coop.r-tive sozileties
in consumption and di.-rxibution of
fartilisars. 1010

2. Training ¢f members of coopsrative
sociaties in soil managemant and
protection systan. 157

3. Training ¢f nsmbers of cogperative
societiss feor use, repairs and upkesn
®f irxigatien pumpa. 643

&, Training of memberz of cosperatlive
gsecietica in cetton preductien and :
marketing managsmant. ali

8. Tralning 2f members »f cooperative
secietias in groundnut preductien and
precassing. 1313]

. Training in ollsseds productisn and
procassing. » 166

7. Importance of coeperatives in sugar
cane preductien and distribution system 73

8., %Yraining of members of cogperative
secliaties in soyabean production. 272

$. Training in fruit preduction and
presarvatien through ceoperatives. 150

10. Training of mambers of coeperative
accieties in foregt produce collection
and zala. 41

11. Training of members ¢f cooperative
gocigties in poultry businasa. 146

12, Pigh CQulture through coeperatives 66
313. Handicraft fer women through ceoperatives 144

34, white revelutien (Milk Cooperatives)
through cocperativas.

ot
[+

‘.'125
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l6.
17.
18.
12,
20.

21.

22.

23.

29,
30.

34

Training vo members ¢f coeparativa
gocleties in new trends of energy
devalepment.

Public distributicn system execution
threugh cocperative.

Training ef farmer members «f societies

in Wareheuszing Managemant and Faim
Hougehold aterage.

Censumaer's protection and ceoperativaes

Contribution ef coepsratives in
rural heusing management and planning

¥amily savings and ceeoperativas
Training of members of cceperative
societies in balanced diet and propear

nutriticen.

Praining of members of coepaeratives
in fanily wslfare programmes,

The cheap and better water filter
system for ansuring pure drinking
water for membears,

Training of members 8f coeperativs
societlew in irrigatien.

Co-gparatives and credit arrangemsnts

Ce-oparative leans and importance of
thelr recoevery.

Cogoperative lsadership develcpmernt.

Duties and rights ef memnbers of
cogpearative soclictiesr.

Cecparatien and demecratic managementi.

Tribal welfare pregrammes through
coaperatives.

Total

[
o
(&Y

|19
(=
[

)
(8]
(o4

220

199

396
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The course contents were decided in a werkahep
with pragmatism as the guiding principle. The main -
features of the new preogramme were,

- Functioning of instructors as metivaters.
organisere and coordinaters of the programme
without undertaking the instruction jeb.

- Effectively using the society as a foerum fer
extension effort.

- Covering the entire family of the member farmar
for instruction in individual and social
wel fare programmes.

- The involvement of subject matter specialists
had multi-prenged objectives;

(a) 1imparting down tg earth and utility eriented
instructien, and

(b) associating ether erganisatiens frem which
S.M.5. were drawn with coeoperative extensien
work and

(c) providing a ready made forum and platform
as well as asudiance to spaecialists of ether
organisatiens werking in rural arezs. and

(d) developing inter-relatienships threugh
inter actien.

OUperational Pattern

The new programmes were implemented through 94
male and 10 female instructors with a State wide spread
out. Except that the course contents ware indicated and
modalities for ogganising extension camps ware suggested,
thare waere no other dotted lines on which i: itructors wer«
te proceed. Scope for experimentation was sllowed and
en the whele an imperial approach was adepted.

0..14
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Bacause of fecus on ground laeval work and direct
feed Dack Ifrom the field, ilnitlally State leval functienal
faderations and organisatiens were not invelved. They wers
kept informed but were not actually associatad with the
pregrammas. t was left to the local Ingtructor te asseo-
-clate and involve field lavel personnel/speclalists af
specialised agencies/organisations etc. through persuasioen
and contacts rather than any directives er dictation frem
the top. It waa, in fact, intended that tha programms
must firgt take off at the ground levsl kbefere it becomes
a matter of talk er discussion at higher levels.

Againgt the above underlying ebja: “ives, the
pregramme was launched all ®ver the State. [hile eparati.
latitude was allewed to instructors, the pregramma was
tried on a whelesale scale rather than en any pilot basis

er specific area basis.

On thae bagis of fleld evaluations @f the programme

made from time te time, it was revealed that,

- the reaponse of the farmers te the new programmeas
is both positive and encouraging,

- the subject matter specialistsg' participatien
is willing as thay find these programmes as a
* big booster to their ewn programmes,

- the functienaries involved in the pregramme are
graatly enthused and charged with a fresh apirit
of change and purposiveness in thair werk,

- various intererslationships established betwaeen
field level ingtructers and subject mattar
specialists ané functionaries of ether organisa-
~-tiens/agencies and departments have created .

L 2 '15
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eperational bridges of understanding at che

grassraot level,

there is a great revival ¢f falth and confidance
in the utility.of cCooperative education and

extension effort on the part of varieus coopera-
-tive and soclal welfare organisotions which had

earllisr written off these programmes.

formalism and frustration both among farmers
and functionesries has beeq replaced by a new
work culture in cooperative instruction which
has both a message and a hope for them.

The Madhya Pradesh module ef cooperative extensien

as conceilved and practised by the auther, is a pointer in

the direction that even without deploying any extra func-

~tienaries or incurring any extra expsnditure censiderable

heépe can be breught to cooperative educational programmes,

i€,

<

the course contents are drastically reviged
and recast, so that they biecome farming and
farmer oriented,

the subject matter specialists are made te talk

te the farmerw directly on subjects of inmediatae
impertance and utility to them and the coeperztive
sarves as a forum for such dislegue.

the cooperative extensioen efferts greatly
supplement extansion efforts of sther orqanisatioqs/
agencies and departments and mutually and in :
aggregate add to the preductivity of total exten-
~sion efforts put up for the beneficlaries.

eaelb



operational bridges ef understanding at the

grassreost level,

there i8s a great revival of faith and confldance
in the utility.of cooperative education and

cxtension effort on the part of varieus coopera-~
~tive and social welfare organisatlioneg which had

earliar written off these programmes.

formalism and frustration both ameng farmers
and functloneries has been replaced by a new
Wwork culture in cocperative instruction which

has both a message and a hepe £9r tham.

The Madhya Pradesh module of cooperative sxtencien

ag cencelved and practised by tha auther, iz a pointer in

ths direction that sven without deploying any extra funce

~ticonaries or incurring any extra expsndlituras censidarable

hepe can be crought te coeoparative educational programmes.

1z,

-

the course contents are dragtically reavised
and recast, so that they become farming and

farmer orlanted,

the subject matter specialists are made to talk

to the farmerg directly on subjects of immediata
impertance and utility to them and the coeperative
sarvas as a forum for such dialagﬂe.

the cooperative extension eiferts greatly
gsupplaement extension efforts of osther erganiszations/
agencies and departments and mutuszlly and 4n

aggregate add te the preoductivity of total extenw

O

lon efforts put up for the benef’ciarles.

&}

°
Bl
*»
[
£



41

All said, what was till yesterday o listleass
fermal routine for instructors and farmers alike has heen
converted inite an essay of hepa fer eithérc

’

Un the basis ¢f experience galned in Madhya Fradesh
and the manifeld success of the efferts, in what fellews,
we¢ propoze to make out a case for all India applicability
ef Madhya Prasdegh Module in coeperative extensien with
such alteratiens, modifications snd additiens, as are
deemed appropriate.
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MEMBER PARTICIPATION IN THE COOPERATIVE SOCIETIES

By Thoby Mutis *)

Hember participation is a cardinal element for cooperative
work and for maintaining the common bond in the cooperative
socleties. A  <cooperative 3as a business and social entkty is
formed by the members, and greared by the members for the members
benefit. Therefore, a cooperative society must posses a certain
mutual action for mutual benefit in which the benefits ;ocruing
from the mutual afforts of members should be distributed with
equal and just sharing in accordance with their contributien Lo
the common business and other aspects of cooperative asctivities.

A'cooperative society 1is expectedAto inculcate the basis of
gharing which is equal fo maintain the cohesive spirit of memberls

and their lovalty to the cooperative spirit.

THE RABIS OF SHARING

The baeis of sharing can also be seen as 35 vehlcle in
inculecating the sound member participation in their respective
Cénprrative. Due to the understanding that =a cooperative is
partleipaksly +wrganization in which the highest authoriky is in
the hand of members ...; #rd 105 gbel Winsgegent scheme based  on
the felt needs of the members (Dr Sri-LEdi Swasono, 1988).

Tdking the view of a cooperative societ¥ a5 3 living systen,

it is necessary to nnderstand the concept of menber

¥) Director of Educ¢ation of the Indonesisn Cooperative
Council
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participation as a cardinal element. In view of the fact that

survival, development, and growth of =z cooperative society depend

on the quality of its member. Therefore members must have clear

understanding of its organization vision, mission, goals

objectives, targets, capacity Lo test reslity in coping with the

problems solving and environmental changes. A side from these

members should have opportunity to exerdcise their authority in

geltting true information for participsting in decision making

processes executing, and social control mechanism in  their
respective cooperative. It is in line with the -principles stated

that cooperative is possed, operated, geared, and controlled by

the members.

THE POSITIVE AND NEGATIVE FACTORS .

Based on my experiences in Indonesia I would say that

several Credit cooperative which are successful in maintaining
member participation affected by factors contributing to success
- Strong community feeling

re-nembers znd members

iy

- Continuous training for

Continuous field visits, informal dialogue by local animators
~ Members - and committess suceessfully conduct meetings, keeres

bodk account coorectly, publish monthly financial report

- Inculcating and intérpelizing new ments| attitudes or habits

having to do with saving, loans and other aspects of

cooperastion in the cooperative

va isn
~hh

- Members making coopstrytivs

n
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- Regular publication disseminated to cooperative members

- Training to members for financing their cooperative, chapter,
leagne right at the very begining
- HMutual financial assistance program within the movement

(stabilizations fund, interlending, mutual insurance, ré&serves)
ete.

- Maintaining regular patronage refund scheme

- Malpractice of cooperative in the past and present challenged
by cooperative members and committes

~ Members are induced to know about the cooperative problems,

circumtances, financial constrains, needs, progress.

The lack of member participation in the swversl cooperatives

affected by some negative factors such ss

-~ The lack of pre-members and members training program which are¢

suitable to the local context and local needs
- Feudalism and pstefnisiism of Cooperstive leader in dealing with
members
- Lack ©f consistence follow up and monitoring of orgsnizdtionsal
training programs
- Manipulations by various individnals causing the erosion of
sehs® BF relonging of members to their respective ecopsSkative

- Lack of‘proper management and managerial skills of cooperative
lesders
- Lack of prafesslffal devslopment PEUg¥FAn to cope with the

growth of needs of members

PO . . . . . 2r e
- Lack of dsisemination of information on cooperstive ptrfirmance
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such as balance sheet, income and expenses statement, and other

statistical performance report

- Bad past cooperative practices and experiences

- Incompetence of the coouperative leader keeping the books of

account.

MEMBER EDRUCATION

In maintaining the above mentioned positive factors, while

avoiding the negative factors, we would say that pre-membership

member edncation are basic reguirement. If members

will

education and

have gone through these types of educating cooperator, they
be able to participate sppropriately in their cooperative'affairs

or events, and exercise their accountability, obligation, sense

of brotherhood properly .

In dealing with the pre-membership and member trainings,

some animators always stressed the following premises

- that the credit rcooperative facilitates an easy and

cofivenient sytem of accumulating savings, a source of credit at

proper (interest) rate, and a life long school where the members

BreG eduSated in the management of cohesive social and

economically sound and resources.
~ tkat the cooperative facilitates the distribution of

resourcéE® and income among its members and units, while fostering

approach in maintaining necessery resources for

the bottdhi~up

full-scale cooperalive chdenvors #hichh are economically sound and
P

zocially relevant.
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- that cooperative depelopment must be systemsztic and sytem-
oriented where all units, chapters snd the national body are
united properly. There should be mutusl interactlion with mutual
benefits and proper management as business units that are

consolidated into a potent of socisl znd economic self-reliance.

I would say that cooperative education calls for grﬁup
consciousness and group oooperatiﬁn, ‘group planning, group
action. In other words, cooperative educations is induced by the
principle of cooperation rather than competition. Cooperative

-education is shared activity in promoting member participation.

The cooperative participation is aimed to induce members to
become the subject of their cooperative development. Being
subject of cooperative develoément member must be involved in
every step of the cooperative developmént process, from the stage
of goal, objective formulation strategy and access to know the

proceeding of cooperative depelopment efforts.

Participation, it was considered, would instill a sense of
belonging and sense of responsibility with the certain emphasize
on the importance of collective opinion generated by the group
formation. process following participatory action in developing

cooperative.

TRAINING IN THE LOCAL CONTEXT

In our efforts to introduce the credit cooperative,

animators constantly poiht out the importance of pre-membership
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education. In pursuing the meaning of the motto, '"'no education,

no cooperative, animator arrange both formal and non-formal

cources . For examples, the basiec training course 1s undertaken to

inculcate social motivations, the habit of thrift, and trust

among group members.

In every type of training, animator always emphasize the

vision of the cooperative as a societal system that can diminish

or eradicate oppressive conditions and capitalistic structures

which are oriented towards individusl profit. Cooperative

animators thus begin through a structural sasnalysis, categorizing

and the elements of society into the powerful and the powerless,

the oppressors and the oppressed, the center and the periphery,

the local business tycoons, the local elite and the masses. This
is a apart of the process of evoking.dreams and 1inner needs,
their strengths and weaknesses,: their handicaps, and

opportunities to develop.

In rendering training services, animator stay among the pre-

members. Living with the people is absolutely important. Through

this approach the common perception of pre-members and animator

can be enhanced and room is opened for more informal sharing of

experiences and ideas. This type of approach has been found to be

fruitful, particulary in the rural country side where villages

are 1isolated. This strategy of living among the people is very

useful in maintaining solidarity and the true Qense of

brotherhood.
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.,

With maximum participation by the people in the training,
inculeation occurs through continuous interactions. The person
facilitating the +training becomes a catalyst rather than a

teacher. In like manner, the Credit Union Coordination (CUCO) of

Indonesia snd its regional chapters conduct other *types of
training : Trainer’'s Training, Leadership Training,

Entreprenuerial Cooperative Training, Financial and Auditing

Training (see: The rple of credit union in rural Indonesia, 1985)

Based on our experience in working with rural credit union

units, the animating process can be launched through . the

following communication channels

1. the local language,

2. formal and non-formal contacts and discussions,

3. audiovisual technigues and other mass media instruments,

4. intagroup and interpersonal exchange,

5. positive image building and its inculcation, and

6. continuous field wvisits while msintaining face-to-face
leaders and informsl leaders of

communication with cooperative

the local society.

nm
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COUNTRY REPORT ON COOPERATIVES
(PAKISTAN) .

If we look to the historical background of the cooperatives

in the sub-continent, it would-be qdite apparcnt. that its development

in Pakistan is not quite different from the rest of the area up till the
partition of 1947 in: which Pakistan came into being. In the mid of 19th
centry, there was grave situation which was breught about by the famines
of those days and the new class of middle men and the money lenders born
out of the British Rule. These two factovs.shattared the village life
which came to forefront for the first time with the Deccan Riots of 1875.
There was extreme poverty and mounting indebtedness of the villagers.
Failure of crops over a number of years caused acute famines in the area.
The financial condition of the rural poor deteriorated beyond redemption

and led to riots in Sourthern India.

With a view to improve the plight of the farmers and get
release from the crushing burdonsome debt, Government started grantiﬁg
loans under various laws enacted since 1883, for making permanent
improvements in land, and for their immediate requirements in general
and particularly for the needs in time of distress, such as floods, famines
or crop failures. On realizing the inadequancy of government finances
and other administrative problems gpothgr step to organize cooperatives

pn the  basis . of following basic & golden Rochdale/Raiffeisen

Principles, was taken by the Government:-—

* By Muhammad Yousaf Naseem, Federal Bank for Cooperatives,
Islamabad. . " ‘ '
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1. Open and voluntary .membérship 1i-e., any
person who subscribes to the objects of the
cooperative society and is geuinely desirous
of using its services should be admitted as a

member;

2. Democratic control and managament i.e.,
all members will have equal voice in the cont-
rol and management of the society according
to the principle of "one-member—-one-vote" regardless
of the number of shares held by each;

3. Limited return on capital i.e., only limited
amount of interest would be payable on the stock
held by the members and dividend would not be
related to share-holding:

4, Dividend according to utilization of services
i.e., othe money esarned by the enterprise as
profit will be given back to the members in
proportion to the vclume of business dcne by each
one of them with the society and will not be related

to the cshare in the quity capital;

5. Education i.e., a society must educate its members
its emplovess and also the general public in thbe. |
pringiples and practices of cooperation so as to
make them conscious of the human and moral values
of cooperation as well as the need for efficiency
in business management;

6. Political and religious neutrality, i.e.,

there should be no discrimination against any
class or individual on grounds of gaste. creed or

political views.

Accordingly Cooperative Credit Societies Act was passed
in 1904. The official machinery charged with the responsiblity of steering
the movement worked with missionafy zeal assuming the role of 'Friend,
Ehilosph¢:f:and’Guide'. The pace of development of the movement in the
early years, though slow, was quite sound and it did meet a degree of

success in achieving the envisaged objectives.

As the 1904 Act provided for the organisation of only
credit societies, certain short-comings were experienced in this Act.

The same was therefore, replaced by the Cooperative Societies Act 1912.



This new enactment provided for the organisation of all types of
societies with different business activities on the one hand and
the secondary and tertiary level societies on ¢the.5thér, This
resulted in the establishment of certral cooperative banks at
- district tand tehsilAlevel)g?gy; commendable job in resouroce

mobilization within their areas of operations and succeeded in build-

ing up considerable reserves and assets.

No doubt the cooperatives were initiated as a government
measures to tackle the pernicious problem; of rural indebtedness and
to encourage the habit of thrift and cooperation particularly in the
rural areas in contrast to the public initiative in England and
Germany, it hade steady progress till the great depression of 1930
when it received a major belﬁw. It met another set back in the wake
of independance of the country. There were heavy losses and the movement
virtually became stagnant. As a result of the creation of the two
independent states of India and Pakistan there was a mass migration
of the population from either side of the border and almost the entire
commercial and banking community consisting mostly of non-Muslims in
West Pakistan migrated to India. The result was chaos and disruption in
economic life. Apart from the. fall in production and imports causing
shortages of food, cloth and other necessities of life, the distributic;
system also broke down. In desparatidg. ‘the government turned to coopera-
tives for help. The cooperative banks though shattered by the sudden
departure of many of their members and management staff stepped into » -
the breach. Led and supported by them the cooperative movement, notwth-

standing its largely i ral character, branched out into diverse fields
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of cammercial activity such as processing of agricultural produce,
procurement and distribution of foodgrains. and consumer goods and
financing of wholesale and retail trade. Besides, thousands of landless
refugees were settled on state land in cooperative groups for clearing
and tilling land and establishing new village habitat: for themselves,
A cooperative textile mill, a cooperative woollen mill, a bicycle
manufacturing factory,a whole-sale cooperative store and a cooperative
insurance society were also established. Some of'these societies did
not strictly conform to the cooperative principlbes but it was not the
time to think of such niceties. Many new cooperatives, more spurious
than genuine, came into beingzgﬁgg period indulging in all sorts of

business but did, on the whole, a good job in helping to keep the

economic machine running.

But, while the movement played a useful role in the economic
crisis of the period immediately following partition and also made
sizeable profits in its commercial dealingg, it suffered a serious set-~
back on the idealogical and moral front. Many profit-seekers seized
the opportunity of a vacant commercial field to organize spurious
societies and obtained finance from cooperative banks to do private
business thus changing the directcion and character of the movement.
Funds meant. for agricultural credit societies . got diverted to
individual traders and commission agents who got themselves enrolled
as members of central cooperative banks and acquired control of the'
management. Many of the banks found their loans blocked on account

of faulty loaning policies and incompetent handling of business.

There were aslo complaints of inefficiency and corruption
and wilful mismanagement of cooperative societies against the

officials of the Cooperative Department. The movement was, therefore,



53

ordered by the government to withdraw from the commercial field
and go back to its traditional task of helping the farmer in
agricultural production and marketing. The central banks were

directed to stopgiving commercial loans to traders:and industrialists.

The financial vaccum as stated above, which was caused
due to closer of commercial banks in the country on account of migration
- of Hindu commnity who were .running these banks was succesfully
filled in, but their diversion to the commercial business created
serious financial gap in the rural areas itself as the credit afforded
by the institutional sources which was already quite meagre as
compared to the increasing developmental and seasonal needs of
agrlcultural sector, became more serious. anf problem of providing
r:uraq.l e%%%do%tgr %c iﬁ'% n%églﬂeﬂa ion ba%. q:?\e \)élopment ha%féegi‘:é%f
agriculture needed more attention. To achieve these objectives, two
institutions namely Agricultural Development Finance Cooperation and
Agricultural Bank of Pakistan were established in 1952 and 1957
respectively. These were later on merged to form the present Agricul-
tural Development Bank of Pakistan. In the recent past, the
commercial Banks, in the wake of 1972 Banking Reforms, were also
inducted in the field of agricultural credit. Ifi spite of all these
measures, the flow of credit was not thought to be effective and
adequate. The Taccavi is meant to help the rural population in -
times of any hatural calamities to meet their emergency requirements.
A.D.B.P. operations have mainly been confined to long and medium
term loans. Its net-work of Branches is insufficient to bring::its
services within the reach of all the farmers. Similar is the. -
position with commercial Banks. Due to their peculiar nature and

shortage of funds, their operations are mostly meant to serve the
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commercial business in the urban areas. Geographical factors and
illiteracy of borrowers make it difficult for the agriculturists,
especially the small farmers whose loans are of very small
quantum, to avail the credit facilities extended by these
commercial banks located at far off places away from their working
fields, except at very high expense. The Cooperative Society

(now administered under the Cooperative Societies Act of 1925)

is devoid of all such difficulties and it has been established that
it is one of the best institutions for providing credit and other
agricultural inputs to the small farmers. It offers credit at the ~
door steps of the farmers and at the minimum possible cost in
addition to looking after their marketing problems. It fosters
cooperation, mutual help and thrift. Under these circumstances it
was thought proper to reactivise and strengthen the cooperative
structure shattered due to the great Depression of thirties, the
independence of the country, the underlying fuedal structure of

the society existing before the Land Reforms, the diversion of
cooperative Banking to the commercial business and later on their
exit’ thereform due to the aggressive competition and better terms
offered by the fast growing commercial banks. The role of S.B.P.

in financing the apex. banks was also considered to be insufficient
in the delibrations leading to the Banking Reforms of 1972. There
existed a defective cooperative structure. Keeping all these factors

in view, it was decided that a central institution be created as
a subsidiary of the S.B;é.JWﬂlQishould exclusively pay attention
to the growth of the cooperative institutions angyact as their
principal credit agency. Thus on the 14th of December, 1976, the
Federal Bank for Cooperatives was established under the Federal

Bank for Cooperatives and Regulation of Cooperative Banking
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Ordinance of 1976, proumlgated -;on 9th October, 1976.Under

this Oridinance, besides establishing the Federal Bank for
Cooperatives, ,«the country's Cooperative Banking.Structure was
also re-organized. Only one Provincial Cooperative Bank in each
Province with the net work of branches was allowed to function.
The Central Cooperative Banks then existi;g were dissolved. The
Primary cooperative societies operating as banks, were given an
option to convert themselves into societiés within a period of
60 days or otherwise also stood dissolved.Thus the three tier
credit system was converted into two tier system — the societies

and the Provincial Cooperative Bank in each Province.

According to this Ordinance (Later on adopted as
an Act No.IX of 1977), the F.B.C. has been entrusted with the

following major functions:-

a. Make secured loans and advances to the
Provincial Cooperative Banks and MUltl—Unlt
Cooperative SBacketies. ... X

b. Lay down policy gyuidlines in relation
to the business of the Provincial
Cooperative Banks.

c. Assist the Federal government and the _Provincial
governments in formulating the schemes for
the development and revitalisation of the
cooperative movement in the country in
general and th& Provincial Cooperative Banks
in particular.

d. Assist Provincial Cooperative Banks in preparing
their seasonal and developemntal loaning
programmes and conduct appraisal and under-
take feasibility study of projects covered by
such loaning programmes. .

e. Encourage the Development of special Cooperative
projects the objects or area of operation of which
may exténd o more than one province.

f. Organize training in Cooperation and Cooperative
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Banking for rthe employees of the Provincial
Cooperative Banks and the Cooperative Societies.

g. Carry out research in the problems of rural
credit and on.  such other matters as have a
bearing on the development of the cooperative
movement in the country.

h. Ensure proper utilization of loans obtained
from the bank.

i. Inspect the affairs of Provincial Cooperative
Banks and issue guidance for |, "he improvement
of their working.

j. If necessary contribute : the share capital
of the Provincial Cooperative Banks.

The Bank has an authorised and fully paid-up cépital

of Rs.200 million, contributed by the following:-

Federal Government. Rs. 20 million
Provincial governments. Rs. 30 million
State Bank of Pakistan. Rs. 150 million

Total Rs. 200 million

Policy making and over-all superintendence and directions
of the Bank vests in the high powered Board of Directors, which
consists of the Chairman, who is the Governor, State Bank of
Pakistan, the Managing Director, FBC, who is the whole time
Chief Executive of the Bank and two nominees of the Federal .
Government, of whom, one is Secertary, Ministry of Food and
Agricultur, . two directors from each Provinca;ana all the
directoce of - 3.B.F. Board.

The Bank has an Advisory Committe constituted under
section 15(i) of the Act, consisting of the representatives of
the Federal and Provincial Governments, the Chief Executives of

the Provincial Cooperative Banks and the Managing Director, who
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is its ex-officio Chairman.

The Bank started its operations with the evolving of its
loaning procedure for meeting the short term reguirements of the->
. menber- of shb: Cooperative Societies. The Banks loaning procedure
is an improvement over the one previously in vogue as it takes into
consideration the genuine end-use requrements of the borrowers,
instead of advaning loans limited by the M.C.L. By the end of yits
first year of ooperations, as on 30.6/1977, the Bank was able to
advance short term loans of Rs.4.68 crores to 19860 members of
2358 Cooperatives Societies which w?reneglected before the establish-
ment of the F.B.C. In the year 1977-78 and thereafter it accellerated
its activities. Its contribution to the agricultural credit was to

the tune of Rs.206.24 million in 1977-78. In the later years the

position is as under:-

(Rs. in million)

Year Short~ Medium Total Recovery Recovery
term term as % of
Produc Develop~ total loans
tion. ment.
1976-77 45.74 - 45.74 - -
1977-78 203.74 2.50 206.24 89.25 43
1978-79 246.24 17.47 263.71 166.021 63
1979-80 581.89 19.34 601.23 423.784 70
1980-81 1118.18 10.07 1128.25 773.419 69
1981-82 1091.90 8.90 1100.80 952.188 86
1982-83 *1414.10 0.83 1414.93.  1497.050 106
1983-84  1449.50 0.39 1449.89 1275:980 188
1984-85 1561.10 6.50 1567.60 1498.170 98
1985-86  2020.11 44.59%* 2064.70 1823.430 88
1986-87  2419.75 75.00 2494.75 1936.25 92
1987-88  2885.70 134.58 3020.28 2297.50 88
*x includes Rs.94 million in 1982-83, Rs.20 mdllion in

1985-86 and Rs.30 million to AMSL in 1986-87.

*k includes Rs.16.12 million sanctioned upto June 30,1986
but not disbursed by that date.
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to
It will be gratifying . ‘note that the Bank's share

towards meeting the requirements ©f agricultural credit was

19% for the production loans whibh was 31z . of the total finances

made for this purpose by the credit giving institutional agencies

in the country i.e. Taccavi, A.D.B.P., Commercial Banks and

the coopperatives.

SUPPLY OF PRODUCTION CREDIT BY SOURCE

(RS. in million)

Year FBC ADBP Commercial FBC Share %
Banks

1683-84 1449.50 590.16 3654.16 25

1984-85 1561.10 914.00 3973.50%* 24

1985-86 2020.11* 1378.00 4441.11 -~ 26

1986~-87 2419.15 1205.79 6608.10 24

1987-88 2885.70 1696.39 4647.00 31

** Excluding Rs.409 million loans for tobacco marketing.

* Includes Rs.20 million to AMSL.

« . I
- - s
-~ ——— aAansr N o - - -rl' . .

Its loans and advances are secured by accepting
pledge, mortgage, hypothecation or assignment of any kind of
moveable or immovable property or documents of title or guarantee

of the Federal Government or a Provincial Government and such

other securities: as the Bank may deem fit.

The Bank has been conscious of its responsibility to
review and modify its loaning procedure whenever required. The
submission of demand schedule by the éooperative Societies along-
with their application for loan by .:.the Cooperative Banks was
dispensed with a new procedure evolved and made effective from
October, 198l1. Similarly the Bank relaxed the considition of joint
application from the members of the Cooperative Society for grant

of Machinery Loans, e.g. tractor, tubewells and other agricultural



machinery. Now any member of the Society can get such loans just
by submitting alongwith his application, a declaration showing
the names of other Society members with their area under
cultivation to whom he intends to extend the use or facilities

of the machinery so as to cover the limit of 50 acres of land.

Organization

FBC Credit System operates through a netrwork of four
provincial intermediary banks, and two affiliates (AJK & N.A.). The
system has 195 branches through out the country, of which Punjab
has 145, Frontier 24, Sind 12, Baluchistan 2, Azad;Kashmir 6 and HOELDErn
Areas 6. The system caters to the requirements of cooperative

societies in the country. Out of 55,000 about 35,000 cooperative

societies are affiliated with the system.

FBC SYSTEM
PPCB FPCB SPCB BPCB NACB AKGCB TOTAL
Bran- -
ches. 145 24 12 2 6 6 195
Socie~
ties.26565 3729 1412 396 94 2710 34,927
Mode of Financing
The Bank, being a, cre-financing institution, meeting the
requirements of - "¢ the Provincial Cooperative X, w10, in turn

advance funds to the cooperative societies for Teeting the short-term
(seasonal ) and medium term creéit ;eguiremenc$ of their farmer-member.
The short-term credit, given two months before sowing of crop and
recovered two months after harvesting, can be utilized for Seasonal

<

inputs, e.g., fertilizers, seeds,éerstié:i-des etc. The medium term

loans are advanced, primarily, for the purchase of tractors, tubewells
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and other farm investment purposes.

In accordance with the new Economic System
the Bank has switched over to the non-interest based
Banking Weeof 1.4.1985 i.e. only administrative
expenses are recovered by way of service charge
levied on its loand to Provincial Coopefntive Banks.
FBC borroww funds from the State Bank of Pakistan
at a service charge of 0.50 percent. In 1985-86
funds wasre provided at a service charge of 1.3%6
percent to the Provinciai Cooperstive Banks which
.in 1989-88 it was at 1.30 percent. The Bank is
concentrating its efforts on providing maximum
seasonal/production credit to the small farmers.

The precent rate of mark-up charged by PCBs in case

of seasonal loans is 14% of the cost price of in

puts; The prompt payment price is 10% of the cost
price. The small farmer (subsistence farmer) was
entitled to reimbursement of mark-up included in the
prompt payment price. The eligible subsistence farmer,
thus was getting credit at no cost. A mark up

chage @ 8% has recently been levied in case the farmer
repays the production loans within due date. 'lhe
Provincial Banks advance medium-term loans to the

societies at the rate of 8 percent and societies

charge 11 percent from the members.

The total disbursement and the share of

cost free finances are given below:-



(Rs. in million)

Year Short term Production Loans Subsistence Cost bearindg
Total-dis Cost FRge Farmers
bursements Amount
79-80 581.89 389.12 138132 192.77
80-81 1118.18 812.31 234426 305.87
81-82 1091.90 832.40 295644 259.50
82-83 1414.10 1042.97 379249 371.13
83-84 1449.50 1182.93 430.542 266.57
84-85 1561.10 1409.16 448964 151.94
85-85 2080.112 1585.80 451945 414.31
86-87 2389.75 2084.00 593930 315.75
87-88 2865.70 2493.15 723743 372.55

* Excludes Rs.20 million, Rs.30 million and Rs.20 million

to AMSL (Bank subsidies).
2

UEVELOPMENT OF COOPERATIVES

Ours is predominantly: an agricultural economy as is

apparent from the Pakistan at:a glance (Annexure -I). Agriculture
accounts for nearly 25 percent of the Gross Domestic Product,
provides employment to about half of the country's labour force
and contributes substantially to the earning from exports.In view
of its importance to the economy, Government continues to accord
high priority to its development. Special emphasis has been laid
in the Seventh Five Year Plan (1988-93) on improving the flow of

credit to agriculture particularly to the small farmers.

In these circumstances the bank cannot remain indifferent
to the development of cooperatives. The Government is also keen
to see that the cooperatives must play an important fole %n the
development of our rural economy. The bank took a number of measures

in this behalf which are stated below:-

i) Cooperative Development Scheme of the Northern
Areas Cooperative Bank which aims at organizing
and reactivating the cooperative societies in the
region through the bank's uwn field staff. During
the 1987-88 a sum of Rs.918,260 was provided as
grant-in—-aid towards t! implementation of this

scheme;
ii) Schemv to the .. n by the Frontier
Provi. .perative Bank of its own cadre of

field starr to promote banker-customer-relation-



. ship between its branches and the affiliated
cooperative societies. During the year Rs.278,025
being the balance amount of the budgetted grant-
in-aid for this scheme, was released. A grant-in-
aid of Rs.454,760 during the year was given to the
Sind Provincial Cooperative Bank for a similar
scheme. Another grant-in-~aid of Rs.641,624 was s
sanctioned for Azad Jamu and Kashmir Government
Cooperative Bank to create its own cadre of field

staff.

iii) A scheme of Cooperative Education and Training

through modern teaching aids, being implemented -

by the Sarhad Cooperative Union in NWFP was financed
to the extent of Rs.137,602 as grant-in-aid. The
scheme for the similar purpose implemented by the
Sind Cooperative Union costing of Rs.834,000 was
also financed to the extent of fifty percent grant-
in-aid by the Federal Bank for Cooperatives was

approved.

. iv) The Bank is meeting the expenditure on account
of salaries and allowances of the General Managers

€ =" of three (Frontier, Sind and Azad Kashmir Govt.)
Provincial Cooperative Banks for a number of years.

Keeping in consideration the weakness of the credit

system and for strengthening the coopérative movement, the FBC
arranged a Research Study,which was conducted by Mian RiaZuddin Ahmed,
The shudy pinpointed
a retired civil servant./that the course of the cooperative movement
in developing countries does not run smooth. There are many factors
which hamper its progress. Some of the obstacles to development are
~inherent in the situation and owe their existtnce /tgké social,
political and administrative environment in which cooperative
societies have to function. Poverty, illiteracy, the prevalent
economic syste, social traditions and individualistic attitude of
the people, opposition from vested interests, lack of public

commitment of policy-makers, authoritarian attitude of administratorg,

lack of conviction among those responsible for the promotion of
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of cooperation and generally low ethical standards of social

conduct are factors which though external to the movement, are
neverthless the basic cause of its halting, hesitating growth.

It will take a long time before these factors are eliminated

as they are the product of history and their continued presence

in our society is primarily due to our late entry into the modern
democratic:world. With more education, more economic well-being

and a more enlightened political and social milieu the pace of
cooperative progress will quicken in due course of time. In the
meantime, however; every effort must be made to mitigate the efféct
of the negative faqtors by carefully planned action to improve the
climate for cooperatives. This is important as cooperation has a high
ideological and moral content in its philosophy and to create growth
of the cooperative movement will in itself help to create conditions
conducive to rapid economic and social development of the nation as

a whole. Cooperative development is difficult but it is highly desir-
able.

The measures suggested therein, on approval of the Board
were communicated to the Provincial Government through the Advisor,
Cooperation, Government of Pakistan for implementation. Necessary ..
steps to implement these measures are being taken by the concerned

quarters. Some of these recommendations are stated below:-

i) Organization of a seminar for the Directors
of Provincial Cooperative Banks and Cooperative
Officers to consider the implementation of the
measures proposed in the Action Plan.

ii) Arrangement of funds from International Agencies
for agribusiness.

iii) Preparation and publishing of :-
a) text book on cooperatives;
b) manual of instructions for the Provincial Banks.
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iv) i) Organization of seminars.

ii) Financial support to National and
Provincial Cooperative Unions for
organizing seminars and conferences.

v) Simplification of the loaning procedure.

vi) Interest recovery be coincided with reimburse-—
ment of claims.

vii) 1) Cooperative Section/Department of the Bank
be up~graded.

ii) Some executive powers to Incharge Cooperative
Development and Training Departmemk .

viii) Setting up of a Committee by the Federal Bank
to identify the problems and requirements qf
Training Institutions.

ix) i) Upgrading of Training Institue of the Federal

Bank.
ii) Association of FAO and ILO for financial and

technical support for training programmes.
x) Financial support to Cooperative Unions.

i) Special programme for development of handicrafts
and cottage industries in collaboration with Small

Industries Corporation.

ii) Selected officials and non-officials be sent
to India to study their handicrafts and cottage

industries.

Broject Planning Units:

To develop Projech Planning capabilities in the cooperative
credit system, Project Planning Units are proposed to be established
with technical/financial assistance from Italy in the Federal Bank for
Cooperatives and the Provincial Cooperative Banks. This will enable
the concerned banks to identify investment avenues for: - cooperatives,

help prepare feasibility studies for projects and monitor their

implementation.
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T6 examine the role played by the Federal Bank and
its intermediaries in providing agricultural credit and the
cooperative development an evaluation study is under way with
the financial and technical assistance of asian Development
Bank. The study, inter-alia, includes_an indepth evaluation of FBC's
operating structure, policies and procedures, management information:
system, past performance and potential and also includes identifica-
tion of gaps and constraints in relation to FBC's obligations and
objectives under the Act of the Establishment of FBC. According to
the Technical Agreement, the study has since been conducted by the

Esian Development Bank and their recommendations are awaited.

On approval of the Board, a project 'CIMDEC" was sent
to Economic Affairs Division through Ministry of Finance for locating
a donor. In the meanwhile, another project "The Development of Project
Planning>Capabilities", afgégmiEQeaSS?8$§Te9 quargﬁgsfigaggigg éggggbed with
tance of the Government of Italy. The main objective of :;the scheme
is to establish Project Planning Units at the Federal Bank and
Provincial Cooperative Banks to identify, prepare, appraise and
monitor long term investment projects. The scheme on the one hand,
will provide employment opportunities to the rural people at their

door-steps thereby improving their living standards and on the other

will reduce rural migration towards urban centres.

The National Commission on Agriculturel- after pinpointing

the O1SCCLpeCleéSn the Cooperative System in its report, suggested the
basic changes as under:-

Despite all the inadequacies in the working of the
cooperatives in the country, there is no denying the fact
that the system has the potential ¢gplay an effective role
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in the growth of rural economy particularly

when the need for the accelerated development

of agricultural sector and its diversifications

has became more pressing. The second phase of the

Green Revolution could lead to greater axpansion

ot farmer's activities, increase in demand for rural
credit and gradual emphasis onagro-allied and agro-
based industries in the rural ‘areas. The cooperative
system with its inherent strength can play a much

bigger and diversified role to meet the challenge

of the future provided the concept is developed in

the context of the present realities. It thus goes
without saying thatkhe system needs basic changes

and, as distinct from the past welfare approach, the
cooperatives need to be developed as business enterprises
to undertake all activities relevant to second phase of the
Green Revolution' thereby helping in capital formation
at local level and in arresting the migratiou .of the
rural populaltion to urban areas by providing employment :
opportunities in rural areas. The suggested approach
stems from awareness of the existing socio—economic

and political conditions. It recognises the transition
from the subsistence to commercial farming, the spread
of literacy in rural areas and development of institu-
tions and infrastsature for the promotion of economic
and social change over a wide spectrum. The scope -

of cooperatives should. thus-be enlarged in the 7th pjan
to - . -incorporate productive and service activities

as well as infrastructure development, thereby assigning
them the role of "locomotive of growth" of the rural
economy. The following key elements should be implemented

to revive movement:-

i) Re-organaization of cooperatives as multi-purpose
enterprises which should provide services and. -~
supplies and would not confine themselves to credit
only, reaching level of Union Councils and

eventually villages.

ii) Re-organising and modernising cooperative
banking to helpéchieve the envisioned ob-
jectives, combining it with the mobilisation
of savings and capital formation for rural
economy (incentive through the power of the
purse), segregating the banking functions
from the activities of the Cooperative
Department.

iii) Greater reliance on the initiative of the
peoples' leadership to re-organise coopera-
tives. In this context greater interplay
of ideas between the Government and the
cooperatives through the creation of a
National Council of Cooperative Policy
(NACCP) to facilitate this process.

iv) Manpower development — training of cooperative
farmers and others in modern style cooperatives
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to meet the growing requirements upto the
year 2000.

v) Pilot Projects - sectroal and regional to
test the practical implications of the new
approaoch.

Reform of Cooperative Banking

The Commission feels that the entire cooperative
banking structure should be re-appraised and re-organised on the lines
of rural banks operating in other countries of the.  world. For this
purpase, the Provincial Cooperative Banks should be reorganised and
made subsidiaries of the Federal Bank for Cooperatives. The share
capital of the Provincial Cooperative Banks should be contributed
as under:-

a) Member Cooperative Societies.  1/3

b) Provincial Governments. 1/3

c) Federal Banks for Cooperatives. 1/3

Representation on the Board Banks should also be
shared in proportion to the capital contribution as proposed above.

The present position of the Cooperative Societies in Pakistan is at

annexure-II.

HUMAN RESOURCE DEVELOPMENT

The movement aims at freeing its members not only
from usurers and profiteers but also from their own ignorance énd
éheir passive, conservative attitudes. It helps them to improve their
econonlic and social life by placing them within a simple frame-work

of self-government in which they take care of their own affairs and
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manage them according to odemocratic procedures. It trains them
as socially conscious, forward-looking citizens interested in
social advancement. For that purpose it lays down the Education,
as its one of the basic principles as approved by the,world body ,

ICA (International Cooperative Alliance), which stated as follows:-

IA1l cooperative societies shall make
provision for the education of members,
officers, employees, and the general public
in the principles and techniques of
cooperation both economic and democratic".

It is because of these reasons that education
received the highest priority in the establishment and progress
of a cooperative society. In fact, cooperative education has been

rightly described as "the principle of all principles".

As in the case of other activities no heed
could be paid to the very basic element of training so essential in
the development of any institution specially the cooperatives
whose one of the basic principles is the "Education". Realizing

the importance of education and the responsibilities vested in the.

FBC under its Charter, the FBC established its Training Institute on
an adhoc basis in 1979 for the purpose of organizing different kinds
of courses for the benefit of managemeht and emplopees..of the
Cooperatives as no such arrangements were existing in these
institutions. In .addition thereto it also meets the training needs
of its own bank. Since its incgption it has conducted - 10l......
courses and workshops of short and long duration in related

disciplines - Cooperatives, Banking, AcCcounts, . panagement, etc.
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The institue was given a permanent staus in 1980 while it was

up—graded to the present staus of National Centre for Cooperative

Training in 1987.

Training Requirements and Scope

The FBC system operates throughits credit system
comprising of the net work of.195 branches of the four intermediaried ;
including the Punijab Provincial Cooperative Bank, Frontier Provincial
Cooperative Bank S8ind Provincial Cooperative Bank, Baluchistan
Provincial Cooperative Bank and two affiliates, the Northern
Areas Provincial Cooperative Bank and the Azad Kashmir Govt.
Cooperative Bank. There are about 61 thousand cooperative societies
in the country out of which approximately 42 thousand units are
affiliated with the FBC credit system through these Provincial
Cooperative Banks.

The working strength of the Cooperative Banks includes
as many as 500 officers and a large number of clarical staff. The
recxuitment of new staff and officers continues with the expansion in

their ~ business, opening of new branches and adjustments on a account

of retirement etc.

For creating a direct banker—cuétomer relationship
between ﬁhe Provincial Cooperative Bank and its borrowing societies,
a field officer scheme has since been introduced in:the,PrOvince
of Sind, NWFP and Northern Areas. The scheme is further planned to be

- @panded {n' ' these areas. Steps are in hand sfor its start in the

~ ~ i Y~ - - I ; 4 S
i . . - A E Y
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It is proposed to extend the training facilities

available in this Centre to foreign national$-

The Centre may keep.liaison andrcoordinate its

activities with the various national and international agencies

in the matter relating to cooperative training.

FUNCTIONS AND OBJECTIVES (NCCT)

i)

ii)

iii)

iv)

v)

vi)

vii)

to formulate overall policies and plans
relating to cooperative’ :raining;

to organize and malie arrang -ents in regard to the
training of sr. personnel/employees of the
Cooperative Department and Cooperative Institutions

in the country:

to assess periodically the needs of training for
cooperative personnel tofacilitate planning and
designing of training arrangements;

uvith
to keep effective liaison with and coordinate/tne
activities of Government, Universities including
Agricultural Universities, State Bank of Pakistan,
Financing Institution, University Grants Commission,
INternational agencies like the International Cooperat-
ive Alliance, etc.in .Jnatters relating to cooperative

training;

to establish and manage cooperative training
institutions;

to identify problem areas of cooperative requiring
research and organize research studies § to establish
and manage cooperative research institutions,

Ly arcange for training of technical staff of
cooperative, training instituions:



viii) to ensure maintenance of high academic standards
in cooperative education and training in various
instituions in the country and suggest syllabi and
standards of examinations for different course;

ix) to promote education in cooperation in schools
and colleges and for this purpose to suggest
syllabi and standards of examination and arrange
the publication of standard text-books

on cooperation;

X) to evaluate the various courses in cooperative
treining and suggest measures for improvement:

xi) to provide consultancy services to cooperatives,
particularly on problems of management.

TRAINING PROGRAMMES

e Contre has so -far conducted different kinds of

' as
courses and workshops of short and long durations. /per sylabi
attached vide Annexure §A-D) and as many as 1327 participants

including officers and staff of the Provincial Cooperative Bank,

. Cooperative .
its own bank and - ™. - Department have benefitted .

hel
The Board in its meetinq / . gn 27th December, 1986 has
approved the follwwing yearly training programme with the office

strength as give below:-

i. Two in-service training courses,each of two
months duration for about 20 officials of
Provincial Cooperative Banks, multi-unit
coopeative societies and the other large
sized cooperative enterprises. The subject to be
covered in these courses will be:-

a. Banking Law & Practice
b. Book-keeping & Accounts

4 i
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c. Cooperation & Cooperative Credit
d. Development Economic/Finance
e. Agri-Business Management, Project Preparation.

ii. Two pre—-services training courses each of one month
duration for _about 20 field officers and
Probationary ~Officers of Provincial Cooperative
Banks wherein the subjects in fi.) above will
be convered.

1ii. 8-10 field workshops each for one week duration for
the officers of Provincial Cooperative Banks,
Provincial Coopérative Department, teachers of
Cooperative Training Colleges.: Executives
and members of multi-unit cooperative societies and
other large size cooperatives. In these courses
Banks loaning policies and procedures will be '
expalined in the light of field experience at
different places in each province. _

iv. Two special courses on different technical.
subjects of macro-economic importance for the
staff of Provincial Cooperative Banks, Provincial
Cooperative Departments and large cooperative

societies -

Manag ement.

I) FACOLTY STAFF SANCTIONED STRENGTH

— Principal (Direcctor) 1
—~ Vice Principal (Addl. Director) 1
-~ Sr. Instructor (Dy. Director) 3
- Instructor (Asstt. Director) 2
- Librarian 1
II) ADMINISTRATIVE STAFF

- Assistant 1
- Stenographer 2

2

- Typist
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-~ Driver 1

- Messenger ‘ 4

ITI. HOSTEL STAFF

— Hostel Superintendent
(one of the Dy.Director)

- Deputy Superintendent

(Existing post of Grade III) 1
- Cook 3
- Khidmitghar | 4
- Mali 1
- Sweeper 2

Presently the Training Centre is headed by the Principal
who is responsible to the M.D/Chief Executive for its proper
functioning. He is assisted by an Asstt. Director and supporting
acaff including one stenotypist, and two Assistantg.Plans are in hand
to provide fu11/§8r389E8 carry on its function; smoothly and to

full extent.

TRAINING & -'HOSTEL FACILITES

The Centre for Cooperative Training is presently
housed in a rented building situated in F-6/4, Islamabad. It
Kas one class room with a capacity of 20-p4 and hostel facilities
to accommodate 12-14 participants at a time. Construction work of
its own building with enlarged accommodation facilities as under

is being started in the months to come:-
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i. 3 class roomsof the capacity of 20=30
participants.
ii. Conference room.
iii. Syndicate room (2 rooms of 20 each)
iv. Auditorium~cum-Film Hall with capacity of 100-150.

Hostel facilities for atleast 40-50 students with
suitable kitchen/cafeteria.

vi. Library 20' X 30
vii. 2 reading rooms with the capacity of 40-50 people.

viii. Provision for offices of the officers and staff
of the Centre.

The Federal Bank for Cooperatives bears the full
expenditure on account of boarding and lodging of the participants
including the teaching and materials costs. The trainees are also paid
Rs.100/- each per week or a part thereof as pocket money. The

parent Institutions of the trainees bear regular expenses on account

of salaries etc. for the period they remain in the. Institute .

The NCCT conducts its programmes using the chalk and
talk method assisted by the overhead Projector, the only equipment
avarlahle. For effective communication of its messege to the participants

of its courses, there is a need to equip it with the latest and

modern training equipment listed below:-

1. Slide projector with synchronised 2
tape recording arrangement and remote

control system.

2. Film projector with built in sound 1
system.



10.

11.

12.

13.

14.

15.

l6.
17.
18.

19.
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V.C.R.
Phbtoecopying Unit with enlargement/

reduction facility.

fpidiascope/opaque Projector
(for printed material)

Magiboard with Magnetic strips.

Overhead Projector with portable
Sreen.

Projection Van with built-in
arrangements for demonstration/
projection.

Conference Communication System with
teleconference facilities - =~ =~

Filip Chart System (Magnet)

Micro Film Equipment.

Bureau: O©Offset machine/ desk top

printing machine.

Mini Computer with 10 work stations,
large memory and three printers.

Two coasters with a capacity of 20 each.

Two. cars for the Principal/Addl.
Dirctor.

Colour Television 26"
Video Cabinet
Notice Board 3' X 4'

Magiscan Compact

1 set
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The following training programme is proposed for

the year 1988-89:

1-2 service training course each of 3 months
duration for about 20 officials of Provincial
Cooperative Banks. First two months will be reserved
for theoritical teaching while in the third month,
trainees will be given practical training in
branches of Commercial Banks. Following subjects
will be covered in the courses:-

i. Practrce & Law of Banking.

ii. Book Keeping & Accounts.

iii. Cooperation & Cooperative Credit.

iv. Development Economic/Finance.

v. Business Management.

(Details of course contents are given at annexute -A.)

One preserwices training course each of 3 weeks
duration for about 20 Field Officers and Previncial
Probationary Officers of Provincial Cooperative Banks/
FBC. Foll owing subjects will be covered during the

coursesi—

i. Practice & Law of Banking .
ii. Book Keeping & Accounts.

iii. Cooperatiom Philosophy.

iv. Project Financing.

(Qetails/)is course contents are given at annexure-B)

4-5 field workshops and 2-3 .special seminars each .of
one week duration for officers of Prog. Coop. Banks, Prov.

Coop. Deptt., Executive & Members of Multi-Cooperative

Societies and large sized Cooperative.



In the workshop/seminars, FBC loaning policies and
procedure will be explained in the light of field experience at

different places in each Provincel

de 1-2 specialized courses for lnstructors/Principals of

Cooperative Training Colleges of the country for ten days
duration. I'he course is aimed to broaden the horizen of
the lInstructors and to give them indepth and latest
knowledge in the discipline. For this purpose, services
of eminent resource persons from following quarters are
solicitd /hereever required.
i. Quaid—-e-Azam University.

ii. Allama Igbal Open University

iii. National Teachers Training Centre

ive Academy of Educational Planning & Management
Ve National BEducation Council

vi. Pakistan Academy for Rural Davelopment

viie. National Centre for Rural Development

viii. UBL, School of Banking

ix. Internal Institute of Islamic Ec.onomics

Xe International Islanic University

(Course contents are given at Annexure 'C')

€e 2-3 Office Management courscs for the officers/staff
of Federal Bank for Cooperatives will be arranged. These
courses will help the trainees to update their knowledge
in the field. Duration of these course will be one

week. (Course contents are given nt Annexure 'D')

f. Lecture on pertinent topics of national and international

importance by eminent scholsrs will also be arranged.

Ce Film shows for the Executives/Officers of FBC on perti-
nent subjects like Computer, Cooperatives and agriculture

will also be arrang=d in between the courses.
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In addition to tte National Centre for Cooperative

Training there are six training institutes -~ in the country
four in the Punjab, and one each in Sind and NWFP. Field training
is also given through the cstaff of the Field Education Wing of

the Cooperative Department. There are plandto establish three
regional training Centresone each at Quetta, Northern Area and
Azad Kashmir uere noreis existing as & presente.

The Cooperstive Training College at Faisalabad established
on 27.4.59 (stated its oper~tiors in September,19bﬂ)>iore developed
of the training institutions in the country. The colle e has its
own buildings - administ-—ative and training blocks, hostel for 128 -:
trainees, residences for the staff, and a guest house in a total
area of 30 acres. But the quality of the buildings is sub-standard.
In foct these structures were not designed for a training instit-
ution and, therefore, do not fulfil the demands of such an instit-
tion. lhe College has a Principal, a Viée Principal, 3% Senior
Instructors, 5 Instructors and 4 Junior Instructors in grades 19,
18, 17, 16 and 9 respectively.

The College conducts two main types of courses:-

(1) Pre-Service or post—entry training course lasting five to
seven months for Assistant Registrars, Inspectors, Sub-Inspectors,
Sub-Inspectrecses, Bank Managers, Assistant Manager, Farm Manager,
Accountants and Secretaries of large-sized agricultrual cooperative
societies. The College has proposed to introduce new classes in
banking for sraduates clasc:s of the Punjab Frovincial cooperntive
Banks for the duration of 5-6 months. Short courses on project
financing for in-gcervice departmental st ff have also been
propos=d. There is lot of improvement required in reg:rd

to training cquipment and the library.



11, REGIONAL COOPLRATIVE TRAINING, BAHAVALPUR.
This collepe was established on 13.7.1961,
It conducts two types of courses, In~-campus and
Out-campus. The In-campus courses are meant for
Sub-Inspector, Inspectors, Lady Welfare Workers,
Auditors, Junior Clerks and office bearers of the
Cooperative Socicticse. These courscs range from
3 days to 6 months. They intend to arrange
accounts clérks clas:es for.the Punjab Prove
Cooperative Banks and thej%ig;ncecocgoratiou»and
the Managcrs of the Farm Service Centre. They need
the following equipments and material for their
college:-
1. Photo Copy Machine.
2. Portable Black Board with Stand.
3, -#udi0._Vigual Aids.
4, Useful bocks and material relating
to the Departmental policies for
loans for fertilizer etc.
It has a Principal and an Instructor and
a Junior Instructor in grades 17, 16 and 9 respectively,
Short-term in-service courses lasting 2 days to
a weék for Deputy Reristrars, Circle Registrars,
Assistont Registrars, Inspectors Sub-Inspectors,
Bank Manager etc. Besides, clasces are also held in
the field for scecretaries of small cooperative

socleties and for refresher courses for sub-

Inspectors and office-~holders of cooperatives.

The topics covérod are bylaws, res—
ponsibilities and rights of members, duties of
managing cotmmittee, powors of gencsral meeting
and basic accountancy. But there is no evidence

AV A +ha ON NND neraans trained in
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six years have gained much. The main reason for this
is p-or planning at the top and lack of competent

personnel at the instructional level, which calls

for a gea-change in grading jobs, carcer-planning

of training ctaff and more work-orientcd training
programmes,

PAK-GLRMAN INSTITUE OF COOP:
AGRI: CHAK-5 I’PATZ MULTAN,

This Institute established in 1959-60
provides practical training in the technical
types of courses such as Tractor, Auto Mechanics,
Bstnte Management of Mechanized farms, Carpantry/
Woodwork etc. They propose to introduce some new
short duration courses like Poultry Farming,
Sericulture, Floriculture etc. provided funis
are made available to them for which, it is
stated, a requect has alrcady been sent by them
to the F.B.C. They impart training to the farmers
of the agri.Cooperntives. rural youth (Male %
Female) for enabling them to generate self=
employment. Their courses are apvproved by the
Univéristy of Agriculture, Faisalabad and
certific tes/diplomas. issued accordingly by
the Universitye. thy need a good number of
macliinery and equipment costing about Rs.6.208
million and extension in their buildings for
introducing additional trades at their Institute

with a cost of R~.6.255 million.

COOP:. TIVE TRAINING CENTRE,
RAWALIINDI.

This Centre ecst2blished in 1934

" organized courses for Sub-Inspectors, Accounts

01-rss and Officials/Officers of Nnotion Building



Departments. They need the following equipments:-—

1. Black Board, Transport for Field
trips.

2. Over Head Projector.

3 V.C.R./T.V,

4, New Bookg.

5. Photo St=t Machine.

b. ‘'lype Writer Machine(Urdu) 1.

7. Type Writer Machine(English) 1.

They have suggested for éxchange of
lectures on different subjects and training
material, utilization of documentaries and
ovcrscas training.

COOPERATIVE COLLEGE SIND
In Sind there is the Government Cooperntive

Collcze at Hyderabad, originally the KRerional
Cooperative Training Institute, established in
1958, but uppraded as a collepge and renaned as
such in 1979. In 198%, it had a qualified |
Principal with an M.Sc. in Agriculture, and an
LL.B. The stsff also includes one Senior Instructor,
one Junior Instructor, and two Lecturers..
However, when the Collepe was visited by one
.0  research directors in the summer of
1983, - there seemed to bechardly any
training activity going on. Actually, the
building, sub-standard in quality, had
untill recently been occupied by the Sind
Revenue staff for the training of tapedars.
The college is exﬁected to under-take pre-
service and in-service training of the staff
of the Cooperative Department (Assistant

Registrars, Inspectors ctc.) and the st ff
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Acéountnnts, clerks). During 1980-81 only 15 SBub-
Inspectors wore trained, and only 7 Inspectors/
Assistnt Registrars in 1981-82. The subjects
taught include cooperative law, zeneral law,
book-keeping, principles and practice of
cooper:tion, business management, accounting,
| community development and economics. They
plan to hold short cours-s for the members of
Cooperative Societies, members of the Managing
Committees and the Secretaries of the
Cooperative Socieities. They also propose to
go around for publicity and propaganda of the
movement and have demanded the following
itens:—

Te Two large size wagons.

e Projector.

3 V.C.R.

4, Electric Yyping Machine.

5. Photo Stwt Machine,

6. Cinema Projector Screene

Additional . spice required for two more
class rooms, % additional rooms for admn. and
staff, residential houses for teachers and other
Admn. staff costing Rs.30 lacs. They have
suggested training of their trainers ot the
MN.C.C.Te expenditure for a period of 3 moaths
in the disciplinces relsting to the Cooper-tive
Movement.

COOPURATIVE COILEGE, »NSHAWAR
'The Government Cooperative Training

.Colle~e at Peshawvar was originally cotabliched
as a Troining lngtitute in 1999 and was

uperaded to the st tus of a collere in 1975,



03
At precent it has a Principal (M.A. Zconomics) and
four Instructors. 1'wo of the Instructors are also
M.A. in Bconomicse. The subjects taught at the college
include book-keceping and accounts (single and
double entry), cooperation, cooperative law
and practice, gencral law, economics and conmunity
development. The main courses are for senior
departmental st«:ff and managers of big
cooperatives. A number of refresher cources are
also held for departmental staff, cooperative
societies' employces etc. During 1979-80 and
1981-82 the College conducted a totzl of about
60 training courses ranging from 3 days to
7 months for 1956 participants. he long-term
courses from 3 to 7 months were for Assistant
Registrars, Inspectors, Sub-Inspectors and a
managerial class. Member-ecducation accounted
for 1163 participants who attended cources
ranging from 3 to 10 days. The building and other
facilities including equipment are of a low
standard. However, this collepge is far more
active than the college at Hyderabad. They
have required the following:-

1e Additional class rooms with
furnitures.

2. Library with fresh furniture,
Fixtures and books.

3. Hostel accommodation(adjustment).
4, Over Head Projector,

5« Vehicle 15 scater(Diesal Engine).
b, V.C.R.

7. Colourecd T.V. (24"),

8. Cassecttes.
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They have further requested for training of their instructors

in different types of training courses conducted by the NCCT.

It may be mentioned that in all the training institutions
the Principal and the Instructors are taken from the Cooperative
Department without any regard for any special qualifications required

for a training institution.

How effective this entire training programme in Pakistan
has been, will require an intensive filled survey. On the surface,
considering the very poor infrastructural and instructional arrangements
available, it can only be concluded that this entire training programme
is lacking in quality as well as extent of coverage. However, the
National Commission on Agricultural has recommended. That manpower
development should receive high priority in any future planning for
cooperative development. It was suggested that the vaernment should
arrange for a separate study to evaluate and appraise the present
system and quality of cooperative training and manpower development
activities. The scope of the study should inter alia include
identification of the problems which have contributed to moribed state
of the training institutions. The study should also go into the
guestion of the system of control, direction and support for these
institutions. The policy and coordination of cooperative training
and manpower development can be entrused to NCCT. In this connection,
the study should also examine the role to be played by the FBC's Training

Institute recently upgraded to National Centre for Cooperative Training

(NCCT). Such a survey is in hand.
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TABLE

(Cooperative Movement in 1947)

Number of societies 15,146

Number of members 573,964

Owned canital

i) Share capital 17,287,000
ii) Reserves 33,385,000
50,672,000

Borrowed capital

i) Deposits 94,525,000
ii) Borrowings 41,774,000

Working capital Bs. 186,971,000
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PRACTICE & LAW OF BANKING

Topic

Introduction:

1. Banking - Historical Perspective.

2. Financial/Banking Structure of Pakistan,

% Banker & Customer - Definition and
relationship - Rights & Liabilities.

Types of Customors:

Te Individualse.
2e Firms Registered & Un-registered.
Je Cooperative Society & Other Organizations.

Deposit Banking:

1e Current Accounts.
2e Saving Accounts.
3., ‘erm Deposits.

4, Others.

Negotiable Instruments:

1. Definition & Essentials.

Lo Types of Promisory Note, Bill of Exchange,
Cheque

3. Kinds of Cheque.

4, Indorsements: Definition, Essentials & Kinds.

S5e Endorsements by different type of customers.

be Crossing: Definition & Types.

70 Payment: Precautions & Liabilities.

Be Collection: Procedure ° Responsibilities &
Legal Protection to the Collecting Bank

9. Remittances:

i) Demand Draft, MT, TT.
1i) Precautions.

Islamic Modes of Financing:

1. Islamic Banking Conce; Law in
Pakistan - Development vspective

2. Financing Modes.

3. Bai-Moajjal (Mark-up).

4, Hire-purchase.

5. Leasing.

6o Musharika.
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BOOK K:EPING & ACCOUNTS

4.

imppersonal accounts.

‘S.NO. Topic
1. Definition and Need of Accountinge
2o Elementary Terms.
3 Principles of Double Entry System.
4, Nature of Accounts viz, personal accounts and
5. Books of Original intries.
6. Main and Subsidiary Ledgers : posting & balancing.
7e Self Balancing Ledgers & Sectional Balancing.
8. T'rial Balance, its preparation and rectification
of errors.
9. Bank re-conciliation statement.
10. Adjusting Entries.
M. Trading Account and its preparation.
12. Profit & Loss Account and its preparation.
13, Balance Sheet,

Balance Sheet and the Lending Banker.



S.NO.

1.
2o
Se

1.
12.

13.

14,

15.
16.

88 Annexure-A-3

COOPURATIVE MOVEMENT

(Wth special reference to Cooperative Banking)

T'opic

Cooperatives in its Development Perspective.
Principles of Cooperation.

The Cooperative Society: Organization and
Registration under Law

Organs of a society.

Significance and im>ortance of Bye-laws.
Members: Qualifications, Rights & Liabilitiese.
Fixation of MCL under Law.

Society's Books & Records.

Cooperative Marketing: Erperience at Home.

Cooperative Farming with special reference to
Khanewal Schene.

Consumer Cooperatives in Pakistan.

Cooperatives in India, France,England & other
countries.

Conditions condusive to the success of a
cooperative enterprise.

Cooperative credit structure - Overtime Perforamce.
Federal Bank's Role in Cooperative Development.
Federal Bank's Financing:

- Short Term.

- Medium Yerm.



Annexure-A~4

.89

DEVILCPMENT EXCONOMICS
(with special reference tO FPaklstan Economy)

S.NO. Topic
1. Exonomic Development - Concept and Indicators.
2. Development Policy - Planning Concept.
3, Financial Structure & Exonomics.
4, Agriculture's contribution to Development.
Se Role of Capital - with special reference to
Agriculture Development.
O Proora:ming Approach to alloc:sting Resources in
Agriculture.
7e Policy Implication of Seed & Fertilizer revolution.

8. Resources Mobilisation for local invectment.



S.NO.

E.

7.
8.

9.
10,
M.

,]2.
13.
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DEVELOPMENT FINANCE

(special emphasis on project - identification appraisgl)

Topic

Role of Finance in Agricultural Development.
Long term lnvestments (Project Financing).
Basic Project concepte.

Project cycle/stopes.

Project ldentification - with cpecial reference
to location.

Project Prearation.

Feasibility study ~ neecd & importance.

Project Budseting: ldentification of cost &
benefits.

Working capital: Assessment of requirements.
Econonic Analysis/Financial Analysis.

Project Appraisal:

- Prepar%tion of cash flow stotement.

- Discounting of cocts & benefits,

- Mcasures of Project worth: NPV,IRR & B/C ratio
Financial Plan - Loan disburcement schedule.

Project Implementation - lMonitoring & Control.
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BUSINDC.S MANAGOMENT
(with cpecial reference to Agri.Business)

S.M0. Topic

1. Principles of Manazement.

2. Organizational Set-up - Role of Manager.

3. Decision making - Setting of objectives.

4. Communication: Concept and Applicntion in

Business Enterprise.

5 Qualifications of Good Manager.

6. Fundmentals of Motiviations.

7. Planning Process: Definition and Hierarchy.

8. Managing of Agri. business.



S
‘4,
5e
6.
7.
8.
9.
10.
1.

i)

ii)

Annexure-B-1
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PRACTICE & LAW OF BAINTHG

Banking - Historical Perspective.

Banker & Customer - Definition and
relationship - Rights & Liabilities.

Individuals.

Cooperative Society & Other Organizations.
Current Accounts/Saving Accounts.

Types of Promosory Note, Bill of Exchange,Cheque.
Kinds of Cheque. '

Endorsements: Definition, Rssentizls & Kinds.

Crossing: Definition & Types.

Payment: Procautions & Liabilities.

Demand Draft, MT, TT.
Procautions.

lslamic Banking Concept & Law in Pakistan -
Development Perspective.

Financing Modes.



S.MO.

2.

Se
4.

5.
o.
7
8.

10.
11.
12.
13.
1.
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BOCK KAEPTING £ ACCOUNTS

Jopic

Definition and Necd of Accounting.
Elementary ‘'lerms.
Principles of Double Entry System.

Nature of Accounts viz., personal accounts and
imppersonal accounts.

Books of Original Entries.
Main and Subsidiary Ledgers: posting & balancing.
Self Balancing Ledgers & Sectional Balancing.

Trial Balance, its preparation and rectification
of errors.

Bank re-conciliction statenent.

Adjusting Dntries.

Trading Account znd its preparation.
Profit & Loss account and its preparation.
Balance Sheet.

Balance Sheet and the Lending Bankers.
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COOPE..ATIVE MOVEMENT
(with special reference to Cooperative Banking)

S.H0. Topic
1e Cooperatives in its Development Perspective,
e Principles of Cooperstion.
De T'he Cooperative Society: Orzanization and
Reristration under Law
4, Organs of a society.
5. Significance and imnortance of Bye-laws.
Do Members: Qualifications, Rights & Liabilities.
Ve o Fixation of MCL under Law.
8. Society's Books & Kecords.
9. Cooperative Marketing: Experience at Home.
10. Cooperative Farming with special reference
to Khanewal Scheme.
11, Consumer Cooperatives in Yakictan.
12. Cooperative in India, France,bngland & other
countires.
13. Conditions condusive to the succeczs of a
cooperative enterprise.
14, Cooperative credit structure - Over Performance.
15. Pederal Bank's Rcle in Cooperative Development.

- Short Yerm.

- Medium “*erm.



2.
3.
4,
Se
Ge

8.
9.

10.
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COURZS ON PROJECT FINANCING

Basic Project Concept.
Project Cycle/Stag. s,
Project ldentification.
Project Preparation/Feasibility Report writing.
Plan of operations (Principles of time preferences).
Fore-casting Techniques.
Financing Plan (including Loon disbuccement schedule).
Profit and Loss Account.
Project Appraisal.
i) Identification of Costs and Benefits.
ii) Working Capital: Reguirements and Bstimates.
iii) Preparation of C:i:sh Flow Stotements.

iv) Discounting of Costs and Benefits/Discounted Cash
¥low.

v) Measures of Projects Vorth.
vi) Financial Analysis.
vii)  Economic Analysis.
viii) Oensitivity Analysis.
“ix)  Breakeven Aﬁalysis.
x) Financial Ratios.
Project Implementntion: Monitoring and Control.

Case Studies:

1. Live-Stock & Dairy Devé‘opment Project.
2.  Veretable de-hydration Project.
3. Iruit Processing Project.

4, Land Development or Fruit Orchard Development.
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SYLLABUS FOR SEMTNAR CN TRATUCR'S TRATVING

1o Characteristics of Good Trainer.

2e Historical Background of Ccooperative lMovement
in Indo Pakistan Sub Continent.

3. Chalk and 21k Method.

4, Fiscal & Monetary,Policies with special
reference to Pakictan.

5. Participatry Apnroach Method.

e Instructional ‘lechinology.

7 Planning for Development from National

to Project level.

8. Constraints in Coop. Development in Pakistan
and their Hemedial Meusures.

9. Motivation and Leadc¢rcship.

10. Net work Analysis.

1. -Savings and lvectments.

12. Modern Management with special refefence to
cooperatives.

1%. Leaning Modules.

14, Discussion/Project/Assignment Method.

15. Case Study Method.
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SYLLABUS FOR OFFICE MANAGLMIENY COURSHE

F.B.Ce its establichment and functions.
Formation, Maintenance and Recording of files.
Rccord Room and Destruction of old Record.
General Yffice Procedure.

Maintenance of Secrecy and Sccurity.
Commercial Correspondance.

Receipt and Digsposal of Dalk.

General Sense of Responsbility,
Behavious, Turnout and Cleanliness.

®® &9 000 s 0 00
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PHILIPP INES

By Mr.Glicerio Lorejo .

TR G RN

N

1Cii

 CRECO: oD

' (Vo .zovea:s U5F cwazd o of Re onals

.

"bvcrnuent viewed coonaezriives in the context o' Ha-

aé]f*hﬁl; orsenization iich L;s the c1paﬁA11ty of

feconO”ic* ol scuale in providing sinecs and other services

\

to 1nd1V1dun1e with linited resourcecs. They trere also viewed as orfa~

nazat*ono uhich ozcvi.; ¢aployment, i rove incoie Gistribution - and

fa6111tate tbeir flariet - cica oy prowotin'Ay:iv;tc sector conpetition.

-

In tﬁe f;ve year conprehensive researchh on Zidcation and Training Prog-
G ran er Cooperatzvc Dz:velopnent in the vi:ili.ines, prepared by Dr.
| Lemdro T, Dels, Diza:inr, ACTI-JPL° Coile e, Liuna, September 1506,
he utxunscd that Jove naeat of devolopin: and develojed countries used

coope rat;VLo prinarily ws instruments foz i..roving the econonic, so-

‘cial and cultural situation of peojle uith iited¢ neans, increasing
incone and emgloynent oy furthexr wtilicction of (voilable resouzces
and improving sccial condivion anG.si, | Lialoitily celr nity and social
5ervices. ZIFY;C'f.T, the PhirMoine . 2oiznce with  cooperativism
wues characterio 0y Mittle successes ol o nily fedilures. The ost

denaging contention g out the iovenentts [:oi

nrouever, was attri-

buted to wrong cevalopuental approach. IFirct, the conceptgof coopera-

.ﬂibn was not institutionalized amony the torvetted clientele by the

progran on corsaratives. Second, coo::r:tive sgocicties then
5’11 N A : i
: %tmalished were not d()elorcd to “econe oient voliicle {orxr channeling

enx ccononic asistance znd services to socially wnd econonici-

sged 10l fuo ovwen end protucess.  fhixd, there Wes no conti-

i nuxty ﬁn previous foverauent efforts to cfevelor cooperatives in tile

country, Dr. Role firther stressed in lig noser.
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In anothor p.oper v 9%; PR - §{ﬁ{ﬁ&i _ , -0
_ -&4/ stated

thiat the factors which arce contritutory to coope rative failure arce

(SR %

inv rictly lack of penuin:s swrsesshi, education and lack of skilied

trained persennels  Tadeed, it hes been o shaslzad that althou,i educa-
ion/trzininz is not in itsell sufficient, it is certidinly & necessary

conditien for o vii .l coon uciness cperciicn, be said.

Many coeperative deaders wd praciitioners in the country believe that

o lot of problem confronting the cooperative novemznt today could have

seen avoided had there Dcezn a systesatic and continuing educaztion  and

training progrea- immlonented in the tast. As has Deen ropeatedly expre-

ssad, cooperiiive ith enli Titoned Lomberchip as sell as honest and

competentminagenent staff have bigser chances to succeed than coopera-
tives with leorpe aaount of cor2tal o0t with members who ore  less

3 -

knowledgoable about tii: puzoose, ideology and operation of theirx
socictics.

Ia Region XI to o certnin dugree, cooneratives are channcl of economic

ssistance wnd services fron CO0s rad MGOs dirccted towards upgrading o

a
Life conditions not only of denressed saall farnmers and progucers but

nost importantly the cnhancenent of cmmw:gity based self-help and re-
1r

liance. Cocp statistics (July, 1907) shoucd that o total of 247 I"3s

and 1,110 SNs were officiclly re;isteresd with the Department of fgr

cuiture, Region XI. These or;axiu tions are situateuw stratezically in

the five (5) rirovinces and two ¢7) cities of Rerion {I covering a total

land area of 2.20' bectones i servins o populace af .3/ more or less

St oson e Trewned likewise that while there

(1987: DA Annual Repert).

are only 185 Fi3s repe-*+in~ ant """ gy 1°1th econonic activity, their

combined resourcecs wrhounted te 3.4/ nuid-up cepital, a net savings of
~11.217 and 2 total volune of Lusiness figured at F207.500 in Region X
or o centribution of 5.37 (¢ the csilited 1,477 Regional Gross Dones-

tic Product (1706: Cousts .\"J“’t)‘
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shile this is one n:ans to nwrwoe cooperative nerfornance, the coop
uovenent in Rerion (I, desnite its historical successes and prowth in
36 years ic not cslso spered from failures and non-vichHility due to
lack of systeuatic ind continuing education rnd treining prosran  or
professionslizetion of L.e coop ovewint, Tducaticn as has deen said
will enhance the level & competonce of coop officers, cmployees and
nembers for bigzer chances vo sicceed in the coop 2ndeavor especially

with the fast chinging pace of the cconony.

«Cooperative is in itself a road to the growth and development of orga-

nizations and comwnity as well os an instrunent that paves way to per-
sonal advancement, worth and dignity of individiials. This aspect
involve human beings and human sffairs, a wcrsonal process that speaks
about i i lI, the force b-uind every rcason, the core, for whom  all
things are done together. This is fulfilled through education  via

cooperativism.

Speaking of education in the coop movenent in 2e;ion XI, statistiés
will show that coop organizations are stewerd by a 3oard with an ave-
rage of 1.4 years of fo. .1 schooiin ind o manazer who handies
actual business operation with sn averuge of 13.5 years of -formal
schooling, or in ordinary parlance, College Level (DA: 1988). Prom

one point of vicw, viasle coops evolve: rowidtless of the limited edu-

cation. The cther view, however, is thot, since CUANUGR is the cons-
tant facfpr i this coor o world, lmouvledsze rust be updated to  suit
exisging opnortunitics o socure and assure viavility of . future
approaches. - GCn the other hand, sane source shows that the average
ages of the Doard and the .inager are 46,8 and 4Z.2 respectively.

The loard hold a term of five (5) years while a manager, scven (7)
years. This statistics substantiate the fact that cooperative leaders
are still potent for zducction program vecouse if they are to serve
for five (3) and seven (7) years «n their resmective coops, their use-
fulness can be ontinized while in the process cducate prospective new
leaders to follow through, until & day where every deing in the coop

movemant cmorres 2 ftotal hiwan narson not jitst -~ human person.
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It is for this meanirg v, sirmificzant and worthwhile reason that

CBPCOR projrem cane into tzing for the betterment of the citizenry of
Southeastern Mindanao. MNowhere in the country can one find 2 progran
so uniquely dedicated in terms of helring the individual on a nersonal

level by bringirc the University in the rurzl area.

From previous studies conducted, hezeunder are issues end problens

concerning tha present Lystem of cooperatives cducation:

1. Lack of basic training of elective coop officials and
hired managenent staff on cooﬁcrative philosophy and
practices;

Z. less trainings c-nducted ou cooperatives 'line of
business®;

3. Shortage of relevant troining designs as well as lack
of standord azterials sz c.proaches/nethods for coop
education and truining;

4., Proliferztion of cducation and training institutions
for cooperatives and laclz of coordinating mechanism
among then to efficiently service the nceds of the
movenent; )

5. No unified plan for coop =ducation and training;

5. The use of the cooperztive as a2 stepping stone for

fgreencr. pasture't by mewwers and staff trained or

sent to training;
7. The inefficiency in using personnel with appropriate
) trzining skills; and

Reluctmice of cooperatives to coatriiute to the CRUrs
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To provide & continuing wnd systematic cooperoiive educution

propgrat for the  ahonceneat of the cooper.tive ticvenent ns

seoneling goverimient socin-economic

assistance to denrosses uiall farsers and nroducers;
To enhance the level of competence of officinls, members and

enployecs of cooperctive preanizations in Repgion XI. S

4

DESICN/IMPL M BLTAION SCHED

100

8

oy

1. liethodolory

This progran sholl ne administered throush the colleborating

“effcerts of the Jollosins cooncics:

Yniversity ¢ Southesstern Philippines (Cruduate School
and CHRIy;
- Department of frriculture, Regzion XI

- Bureau of Acricultural Cooperatives Dovelopnent (IACOD)

]

Cooperative ‘mion of Region J1 R XY)

This extension prosran for cooperctive officials, members
and enployces shall consist of the {oliouving catcgories/
levelst

Level 1 - Compnosed of troining,sasic courses on cooperativ
cducat on Wt cuanTenent wnd. corraunity Jdevelopnent
whor o roificetes of narticipution/conpletion and
acadenic crodite shall e awardoed to participants

who arce Saasheans Nayon/Cocperative officicls,

nenoers and ennlovees,

Level I ~ fissociate in firt. prwject.with concentration in
’ Cooperatives Bducution uLd‘Hanabcment and Rural
Develounent e tivalent to two (3) years of college
leadin, to the degree 38 CD/PA/AZri-Jusincss.
Particizunts from Samahang Nayons/Cooperatives
rust at leost pe High School gruduate or the

equivelent as nay we certliicd "y DARCS.
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Level 3 - !astor of usiness Aduinistraticn with major con-

e cfoting in Coeoarctives lane

tto oot oot 2eoost e collere graduntes,

Ze Strategy of Imclencntotion

-

To owtinize perticipation of the  cooperative institu-

1

L

tions in Region (I, the followinyg areus shall serve as seninar/

training venues
Ao Suri,.o ol Sur - Tor Surigao del Sur and other
VXY areds.

Souts: Cotnnta - for Zencrel Santos City and South:

t}'
| Doaheta aress.
Co Duvan City - [or Duvan el Sur and Davao Tity
arcis.

D. Davao del llcote -~ for Dovan QOrientel and Dovao licrte

NP

[N TN
Yeelzznd live~in secsions siall be conducted in the identified
seninar/training venucs.
Por Level 2 partici-cnts, weeliend courses for @ total of 52-71
uniits shall be conducted on o salesiral hqsis.'Participants in

.

level Z wio ncy want to rocueed to 20 (CD,PA or Agri-Dusiness),

after earning toels aococls o in Arts, Soall be subjected to reauire-~

nents as nangutod oy coe JUI25 lile passimg the NC23, 2tc.
Level 3 participants shall satisfy tle requirenents cf tha USP-
GS M3A preprany/curricuiu,

~

3. Prorram Structure

e cver—ali oojervision and wirinisizotion of the progron
shall bDe loizel uvpon the anwenent Soord widlch shall be con-
posed of the colloborating croncies' hewls sitting o5 oo
sfficio ricmuers. They 1y however designote thnzir authorized

alcernates,
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-~ B B RN AP - Y . - o1 Tt .. . -
OPeCat 2Cialy, oo 10110Vin,, sinlll ocowios o the lwcrenent

0 od

amo. o o T+ e e A o A, - I S
Presiaent, adversity ol Southrustern 7 11.-Cheirmon

Re: ionnl Disector,be.ot wnt ol L olctltine

degion ol K3 - leiher

o . T wee o, e F O S - - e T a
Director, "mweoy of Gomrics Ltirel Coop.DeVe=  leider
- RN » -] T P TR . - <
Progro Alunei oowosoatative - lieniser

Shairaan g~Docperative Union of Reg. JI - Secretary

ajor functions of ac oy ,cueat Doarnd sholl e s foliows @

Nl)
of at

5 The

which

wenbers of the

rs
.

. Scet w etlcics coveornin the caneroaent of

finde, oorticioants it contont of the programg

o iccreaivativn of Troifzssors, Lecturars,

Facilitators ntc.;
. ‘ »
3. IAvalunte the perfornance cof tiwe veriors arpeacies

involwoel in the program

1e Set up criieria for ozcdollication of Treainors,”
Foucili i texs i se€onmend to USP council
aualificd porticinants for wccreditotion,

offcial acts of tlhc ilnargeent Doard saould Ha with the rsresence

.

least two (2) cx—officio nembers (uuit diteornctes).

ricnagenient 3oare Sloll De assisted Dy an 3xecutive Comitte

shall be conposs 0 i1 the alternetes of the Ix-Officio

Hanaceiinl oorde.  The xecutive Cowraittee shell

tziic charpe of the eiecutinn of all policies forailated by the

iplenenting Staff shall be under the direct

tianagenent 3oards The Isie

supervisien of the Bxecutive Conriittce.
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cEP O XU

O L IDLC IO, CURT

et & 5 -8 At s < A e 1t o — e r

53 BUY 30IRD

- USP President cr llternates Vﬂ WW
- DA 71 Re inmnczt Dircctor or Din YrY AD

Llternate e
- 20000 Director or flternate -+ W /9"“:)9
- CUr Chadriwn rr [lternate 4 LW’@D .

- PROCS! Alunni Representative J

ZiTI2JTIVE COLMITIRE.

. All alternctes of tic 3x-Officio

Menmvoers of the [lanagement 3oard

ILOLTT CRICING ST/

-

- Troinors,Tacilitators /W(’,

- Troininy Site liinegers

L Secretariate

T :
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. Lcadeiic Structure
Lawvel 1. Do ot VLRI TTUOLIAL
Iropran Description @0 Wis Lrolrily is o introdiiction to coonerative

mndrgonpaiwtive ionesenent. It is conpesed of

four () wewdaiiic courses @ . .

.« 3usic Totuzca cn Cooneratives

\ T wsic Zooperoiive imt. Course
; e isic Leadership Traeining Cevrse

; ‘te  Speciclized Courses in Suvervisory .
i . : o fucit, Trainers Training, Credit
o Collection LIt

Oujectives : Rach coiroe, iu cooziially desipied to ncet the needs of
the goocific cr oons invoelved in tie Cooperative jicvomeant.
itore srozilicel.y, 1 wins to

~ v 1s  Tquip participants with  working knouledsie on

coorezutives orjinization sud lusiness opcrotions,

co Develop participents! knowladge and skills  in

manesing codperatives.

{ ,
{ 3.  Ioprowve particinonts! lepdershipn styles and skills
{ ) -

. for .1ore eliective cooperative rcnggenent.

2 Clientdle : Cpen §o officicls and aanagerment staff of cooperativcs)
;

i) Duration : The basic courscs (I~3) shall be conducted frxr z odnimun
. of 36 hours. The specialized courses (1) shall be con-
{ ducter for 43 hours.

i :

: Fre~ .
lRequisite in cooperatives

Credit ¢+ Roch Daosic course (2-3) sholl De given two (2) units

credit. The sneciclized course shall e given three (3)

1 four (4) courses under this level

~

. psT A acnt before entry to levels 7 oor 3.
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SADPLR COUr.SR EREN CASRE!

I - (232 L0R GH COOPARATIVES

.

Tarjet Clidntele * joax¢ of Directors

* Comnittee lienvers
* lianucers and Key Staff

[ S el e o .
* reinors/Uxtension Workers

To ¢ iy porticipants with working knowled e

e
>

Opjective
of cooverciives— their organizations and

aisiness eperctions,

o

(2 4nlts) 20 lecture nours
»

Duration .

COJnSH COMTINT

* Hdistoricol Dewvelopaent. of Cooperztives

* Status of #hilizine Cooperative jlovenent

* Philipnine Coonczative Laws and Regiilatiens

* Cooperative Philosophise, Principles and Practices
* Variuos Cooperative Services (Insurance, ctc. )

Ceoperative Czpanizational and [iancgernient Structure

* %

lindel Cooperative Ny-Laws and Articles of Incorporcatien -

Human Dynantics in Cooperatives

#

* Tromotion of Comunity Relation

RPN

R



111

Siuw PLE COURSN OUTLINDG

IT - 7051IC SOOIV MANAINTMNT COURSR

Ctiontele @ % _oard of Directors

Tarw.xt
¥ Cormidttee ldenbers
* [fansgers. and Fey Staff
* Trainors/BExtension ijorrers
Objectlivve : 7o develop the participants' knoviladge
o osliilis in utnaging cooperatives.
Duration : 50 lectuze hours
Credit s Louaits

TOJNSE  CONNTNT

* fpdate of L7000 ike Coopesative Hove?ent
* punction of Cooperative lianajeuent Woxk and 1its

Activities (plunning, orzznizingy leadin® & controlling)
* Roles, Functions wnd Responsibilities ef Cooperative

f\)

Officials
of Zeo arotive Decision Making

Jor

[ 4]

* Trincijslu
* tiow o ole cotion e offective

* Cooperciive Fineacinl lisnaogenent

* Pormulailng Lolicics

* Retationship botueen . wiagers and Joard of Directors

ot Conmittees of Cogneratives

teaa !

* Do ounnictions (nd Protocol
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ks

SAIRLY  CCULST LD

A0T0 LTIOANT TULINTEY COUSh

LN

-4
Lol
.

Target Clientcele : % “uward of Dircctors
* Covrdcteo fenibers
* Zducetion O Training Cormittee [enbers

¥ jLanasors ad ey Staff

 Objective i B8 Inmoove participants' leadership styies

end nizills for nere effective cooperatives

ours

.
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o
oy
0
O
<
i1
]

Duration

Credit

“ - . )‘
A-—- { * Cooperatives Cxicnizational Structure lmﬂmﬂ
1 ttern o lanagenent Styles L )\;&W-Ié)

* Leadersh.lo 2 cicteristics, traits and quealitics /;W

F’ * Doevelopin  Oromn Loocoship (_‘/\(—““1 ;AN)

O~ * [lotivatine Te~—lo to work LA"VVC’VC\)

{5/ * luman ehaviour in Organization —
6? * Nffactive Comaunication Skills — : 7,
H- * 'rw te conduct Bffective leetings - C‘,,gn\ﬁ\ﬂ»(

* pdate of ti.c Coopn [lovenent
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IV, JLBOTIVE-SSrmCIALl W

TASYC ML LT 80U SUTRIMVISCRY & A DIT-COLIITTAR

Tarpet Clientils @0 Ttoervisory Tpoadit Cormaittee jlenrars

Cbjectives . ;e lunzcrewsc the perticiponts supervisory

& .
2iv. audit skilis in perfo:ming their
diiles ¢ responsivilities
Turation 40 loctese hioulrs
Credit : o Tnits
SONST oo
I~ FYLSICI/L LST30T
c e Undosotending tice Financiaol Statements
56 Finoaclol Daties as toel for 3valuation
C. Avaluation of Credit Collaction
e SI1Ts 00 ezsllstiu”
1. Inter.: D Doniool uestiennaire
- ’ Fo Sanpyling liethods ¢

11 estionnaires on /Juliting and Appriising Over-all

sezleztior of cooperative cntérprise.

ITYI Undote of 1z Conterctive [lovenent
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v, PBLRCTIVA-SPRCIALY T 7 o 0ag

- -

TOVITT T CTLOTTION NG TINT

-Target Clientele * Credit end Collaction Commiittee idembderas

. ’ ¥ Lo Cfficers/Clerks

* 1T ers

Objectives T e [ zovila the participonts with basic

c-ilts  and teciniques of credit evaluaticn

. e
Laa CLlieCtLiine.

Duration 1 48 lecture hours
Credit : 3 nhits

D R b o LR
AL e .,Of| ke A

* Role of Crecdit Ceoraittec & Loan Cfficers
* Credit/Ccllection policy analysis
* Cooperi-tives Loanins, Froceduses

* Crodit Lav:ztl otion

* Collection T ecimniques

* Delincuency .lnainTooent

a s

ve novenent

* Undate of coorrn
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SAMELR COUMSEE OUTLING

.-

Va BLECTI'V-CDCTALTZED G730

L : TRAIICES TRAINING COURSE

* Cooperztive Dducztor Treinors

Tarcet Clientele :
' * Ficld Workers
*
Objective : To enable trainors, field workers and
potential trainors to efficicntly
. oerform their trzining functions.

Duration « 48 incture hours

Credit 3 EJ_nitz

CCURSTE  CON BT

* Tecchiny/lrolning Fun;;cncnt;-.ls
* Dcveloping ;‘raining; Designs
* * Organizing and ilanaging Training Activities
* Sclcctinrz Trainin~ Aids
* DBvaluating Training Programs

* Develonding Ceooliinice
* Practicum ( Jxt of Public Speaking)

tion Ckilils

* QOrientation on Co ity Organization

* Updote of tihe Cooperative liovemeng

4
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Prochan LUVEL 20 @0 38 UD T0 VeSS Ll

Lot et n L To ity Developznt, U8 in
J T le acalalostretion,  Doin Agri-usiness)

Frosrem Description

D

R

(&)

This propret Lz design to neet the needs of the mancgcient -nd
staff of Coopercrtivios. It shell inteprate the concepts of cooperative
.
_menagericnt and comaunity develorment. It ic esp2cicily decigned to

1

cnable the tart tc 2~z an Associate in irts degree equive-
lent to a tuo (2) yeur coallo 2 course. For gyualified porticipants,

thiz course is a springbony. to the derres in Nachelor of Science in

Comrrinity Development/ Public adninistrotion/Anri-lusiness.

Qvjectives @
1¢ Tc develes e ortise dlong the thrist of coaunity
develeopient/puslic adninistrotien/asri-business.
2. To enable the students,rorticiprnts to understand
‘ the context in -0 icli their ceoperztives eparate.

3. o alford 2 ovenacls t oroush hicn the students/par-

azoa deoree aad dinprove their

ticiriaits  ColooQualnt &
nancoenient stills.
s
Tre~Reyuisitos:
. izt ¢on late - nine (9) units under pregran
level 1
7. Vust hinwe a Lich school dirloma or its enuivalent,

Credit @0 Taeh covirue shall e civen three (3) units credit

unlecs otnexise Indicated.

SR

£
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TEVEL 2 CURSIOULUM

AJOR

COURYES

-
L]

12.
13.
14.
15.
16.
17.
18.
19.
20.

Values bducaticr
Communication (kills

Organizaticn and Managenent

Human Behavior in Urganization
Introduction of .oci~lugy & Anthropology
Research and Statistics .

Natnre of Community Development

Phil. Local Government ‘dministration
j'roblems & Iasuca in .ural bevelopment
Community /Analysis & lanning
Developmantal Froblems in the Thil, Issues & Probklems
Politics and Administr-.ti- n ’
Flements of Agi-nomy & Animal Hushandry
Principles of icceunting & Bookkneping
Technical :eport Writing

Development of Zusincss interprise
Agricultural Marketing

Literature & Art ‘pprociation

Financial Analysis

PRACTICUM

tlectives: a) 6 unito (Level 1 )
__________ ’

») 3 unita (g;ccinlized coursa)

POAIAJ: In.. T o .’—" oy ll(\rlf“ . » o o e o ¢ ¢ o o o
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4. il

Target Clientcle :

. Objective

Duretion

Credit

CIVLE: OF ACCOUNTT .S ANI FOOKKERPING

accountants/kccounting Clerks/Bookkeepers

To improve the participants knowledge and skills
in cooperatives acccunting and financial
analyeig.

>43 Lecture hours

% Units

COURSE CONTENT

Update of the Cooperative movemert
Co.perqf1v°3 Accounting Cyole
Overview of the iLcceunting System
Practicun nn "Hoy Transactions"
Decumentation of Trappaotions
Acoounting Principles

Cash and Aecrual Accountipg
reperation end interpretation of fingncial

staterents and/or reports

Basics of Ferecasting

~



Parget Clientelo:

Objectives

Imratien

Credit

»*
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N A O THALTEIO

s

Loard of Jirectrrs

Janagers

T Inntill upon tne participants the importance
of financial statements as a tool for business
management,

To enable the participants to analyze and inter~

rret financial reports,

48 Lecture hours

3 Units

TOURSE COVTENT

Cooperativeas Account'nq Cycle

Understanding the Balaice “heet
Undepatanding fhe Ctatemont of Operation
Typés, Uses and Interpretation of Financial

ILntics

-

reelizeics mnd Lomputation of Financial Ratios

Tax in relation to Coops

Update of the Cooperative liovement
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SAAPLE COURSE OUTLINE

Target Clientela: * Loard of lLirectnrs

Objectives -

Du;ation

Credit

* Managers

: * T instill upon tne participants the importance

of |financial statements as a tool for business

maﬂagement;

* . enable the participants to analyze and inter-
pret financial reports, '

48 Lecture hours
3 Units

TOURSE COMTENT

* Cocpceratives Aocount Cyole
* Understanding the Balwice Sheet _
* Undepatanding ¢ Statemont of Operation

¥ Typés, Uses and Interpretation of Financial

Latios
* Pechiznics ~nd Ceomputation of Financial Ratios
* Tax in relation to Ccops

* Update of the Cooperative liovement



121

Program L3IV3L 3 HVIFUY NS S 0L RIS 4 308 § 13 o1 llDMII!IS’IRA'fICXJ

Program Descrirtion :

e To develop the cooperative as 2 veiaicle for mass—
Dasced ounecsiiin of enterprise for cowmaunity

developnent,

To improve the capability fer coopcrative

I
L]

education and managaiwent,

Pre-Requisites: Dacl.clor's Degree

- Credit . ¢ ail ccurzes shall be given due credit by .the:

USP- Trauuote Sciiool
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TRBPARRD CJr I\.ULJ" 'A‘OP L4ETALOF GUSINISS ADISIMISTRATION
; FOUNDATION/ H#.SIC : ©°. .iits Units
‘s
1 nrg :’.GQ ;'.cthv-JsJ of Gtutistj.cs
: BDFO Z0S Putieds el Desearch
A 200  Seminar in Accounting 3
‘} '("on-l.ccount nts)
, - BA. 205 jcononics finalysis 3
T an 200 Quantitr.lfivc' Method in Jusiness
1GWJG COURSRS ¢ 4l Undts
hd - .
34 220 luman ehavior in -Orgonizations 3
A 23C Managerial [‘A‘;CUUﬂti.n{;? & Coatrol 3
3 235 HMareting iiénagement & Strategie 3
34 240 Finanéial i1 nauement 3.
34 215 v:siness Dolicy 3
3A 255 Develo:..ent of ‘usiness RBntcorprise 3
35 290 l-&anﬁ:cment of Cooperative Fedrations
, { Unions aid other sccondary orfpaniza-
‘ tions 3
BLECTIVS 6 initc
asic Course.on Cooperi:tives z
Josic 30','*3" cn Co~p'ligt. 2
?'sic Ledue‘r..h:.p Training Course 2
b Specinlized Course in Supervisien &
| Audit, Credit & Collection Mgt. 4r 3
) Trainors Training Course ‘
,‘} ) cu, ~etas Foundution 2 12 units
; HaJO: 2" units
; Bt Alectives ° ~‘<-"-'¢J_ 6 units
; Thesis =6 units
. A5 units
? .
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1.

~D

Financial

Flugaeins of tne przogrman «all prinarily crpe from the
resiatprtinn Foen of tha norticirants yvhich ghall be ghouldered

by their resmentise cinverntives, o bi included in the regis—

Ly
tration feez shall Yo the 150, .Training fee per participant

which sivill o roaizted  to U070,

.

Human
aula

A
16340

Tnitir 11y, U0 {Cradunt, 1 and CDEM), Lopartment of

fgriculture (hewlon £I), Purenu =f Asricultural Crnperntive
bovel-pment (14000}, and the ConnepratsVve Union of leginn X

rlan, implement and moni-

Sy \ E - i
(CUE 77y peremel will be tapped 4o 1,

tor the progrea.  Sviontuclly, some ernstaltanta and other govern—

ment ~nd coop. vrtlive ~ificisla vk cve invalved in cooporative

adminisiratior will e tapped tu aszist in the implementation,

monitoring and ev.iuation of th. program.

2.

through better gsoclio—.con-mic

3

On the Participont

shull directly bunefit the conperative

Y?

The nerde ic inputs
loadera and moenb.ro tir-uch strengthencd profesaiecnal capasities

to deal with enoperntive and rursl developmont ranagement,

Mn the Congsite nts/Communttivo

The erhonced professicnal copacities of the cooperative

SESE IR

lenders sl oo cern will inprove the cooporative enterprises!

11 therctfore ben:fit the constituents

pr: ductivity and shn
cervices in their reapective

ares3a,

(n_the Chilir.n/d.pndents -f co-erative moumbers, officers

5 _emplay .cs

T rrcooTLn chll serve 28 an alternative scnheme for

PR I T adar e e sl

. L Y
depr.ozsed familics.
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Workshop on Strengthening Human Resource Development
Programmes For Co-operatives in Asia
And Meeting of ICA Sub-Committee on HRD for Asia
Los Banos, Philippines : 5 -11 June 1989

Country Paper

Singapore's Position on Human Resource Development
by
Mervyn Pereira
Member-Executive Council
Vice-Chairman-Education Committee
Singapore National Co-operative Federation Ltd
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position on Human Resource Development

01. Baslic Data on Co-operative Movement

Type of Co-ops - No.
Primary 56
Secondary 2

Apex 1 59

62. No. of individual members in each type
of Co-operative (Male and Female)

Male & Female Institutional

Type No. Ind., Members Members
Thrift & Loan 28 31,861 6
Multi-Purpose 15 26,529 3
Consumer 4 116,522 74
Service 5 22,011 K} !
Insurance 1 166,630 67
Transport 1 6,124 30
Medical 1 . - 23
Investment 1 - 26
Housing 1 2,477 0
School Co-op 1 224 - 0
Apex 1 - 52

59 372,408 312

n wm
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No. of Employees

Please give separate fiqures for each type of Co-operative

Organisations into following categories :

Operational Supervising Management M/F

Type of Co-op Level Level Level Staff
Credit & Thrift 24 3 3 30
Multi-Purpose 69 12 15 96
Consumer 1,077 202 91 1,370
Service 306 19 6 331
Insurance 199 - 111 310
Transport 133 20 "~ 35 188
Medical 6 - 1 7
Investment - - - -
Housing 12 2 1 15
School Co-op - - - -
Apex 5 - 4 9
Grand Total 2,356

Whether the Movement has the following development

arrangements :-

- Long term perspective plans for the movement as a whole

The Singapore National Co-operative Federation has drawn up a
Triennial Corporate Plan covering 1987 to 1990 in which the
following broad primary key results areas have been identified:

(a) Management Consultancy Services
{b) Education and Development Services
(c) Executive/Administration Services.
The Actlion Plan for each of the PKRA is reviewed quarterly ard

closely monitored to enable the SNCF to achieve its targets set
in the plan and provide relevant centralised services to its

affiliates.
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- Long term Perspective Plans for Sub-Sectors
Such as Consumer, Aqgriculture, etc.

expected to have their own long

Individual co-operatives are
term perspective plans,

- Manpower Planning Systems for Sub-Sectors

This is also expected to be carried out by individual co-ops

concerned.

- Manpower Information Systems (H.R. Data Banks, etc)

SNCP does not maintain this.

~ Manpower development systems

Education Committee of the SNCF is entrusted with the
responsibility to work out its Education Programmes
annually. The training policies, arrangements for
training trainers and curriculum development are planned
by the Education Committee with the concurrence of the

Executive Council of the SNCF.

(1) The

(i1) - (iv) Nil

(v) Job rotation, etc. within the same co-op is possible, but
there is no arrangement made to rotate staff from one

co-op with another.

What arrangements do you have to involve women and youth in
co-operative activities?

- S8pecial functional committees, advisory committees, special
co-operative societies for women.

Subsequent to the SNCF-ACO Women's Co-operative
Conference held 1in Singapore in June, 1988, a survey
committee was set up to 1look into the needs of women.
The Development of Economy for Women (DEW) Co-operative
Credit Union 1is the only co-op for women from all walks

of life.

- Any special programmes for women

Nil
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- Special arrangements for youth co-operatives or youth

programmes.

To date SNCF has organised School Co-op Promotion Talks
for students of secondary schools and junior colleges.

As part of the public education programme the National
Co~op Exhibition was held 1in August 1988 at a popular

public venue where youth usually gather.

Considering the situation analyzed above, problems faced by the
(List

co-operative movement on Human Resource Development
Item).

06

faced by the co-op movement on Human

The problems
vary according to the needs of the

Resource Development
co-operatives concerned.

In the case of the trade union/labour co-operatives in
Singapore namely the NTUC Comfort, FairPrice and Income,

human resource development is given its due attention by
These co-ops, apart from drawing up

professional staff.
their own —career development programmes and staff
incentive schemes, have their staff trained

locally/in-house and overseas.

However, the smaller co-ops owing to their 1limited
capital base and membership size have not been in a
position to appoint personnel to look into human resource
development problems including career development,
manpower planning, job  distribution, administration

systems, job training, etc.

07 As mentioned in para 06 above, the HRD needs of the smaller
co-operatives which form the bulk of the movement, are

generally in areas like

(a) to encourage career development for staff
{b) training staff in bookkeeping or accounting work

training elected officials (who are part-timers)
to prepare the accounts for audit and tor the AGM,

etc.

(c)
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{(d) to provide secretarial training-filing, etc.

to train officials in report and minutes writing;

(e)
meeting procedures; chairing meetings, etc.

(£) to provide organisational skills - AGM, Annual
Celebrations, etc.

/rs
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N0 MLLTING LF §HE TCA SUB=CUMMIITLE ON
HUMIAN B0 B URCE DEVLLOPMLENT FUR ALTA

10 June, 1989 at Los Ranus, Philippines

COUNTRY P APER

Sri Lanka

Prospnted Yy
Meliaba Hilva,
General uvecretary,

National Co-operative Council of Sri {anka,

49%, Galle Road,
Colombo,
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2ND MEETING UF THE ICA SUB-CUMMITTEE ON

HUMAN RESOURCE DEVELOPMENT FUR ASIA -
JUNE 10, 1989 AT LOS BANUS, PHILIPPINES.

Uistinguished Co-vperaturs,

2.

3.

Leneral

First of all I wish to convey the co-operative greetings from
co-operators of Sri Lanka which has seventy five years of
historic background and passed many stages. In No. 2, a8 brief

vescription is'given about Sri Lanka which 1 repreéent.

The Country

e nepublic of sri tanka, earlier known as LCeylon and also
culled the Pearl of the fLast, is an lsland situated in the
Indian Ocean in very close proximity to India. It has a land
arug of approximately 05,008 cn. km, nd a population df 16
1tillion people. The population is made up of majority Sinha-
tease, Tamila, Moors, Bucghers and biad oy ete. The counlry is
uoverned by a damocratically elected t ~ocutive President and

a Parliament of people's representatlivoes,

GStructure of the Co-operaicive Movewent in 5ri Lanka

e The Structure of the Co-operative Movement in Sri Lanka
is myinly of a two tior basis, whare the Primary-level
Societies are directly affiliated to their respective
National Level Unions. The Thrift and Credit Co-operative
Suociotius have a three tier busis, namely; Primary Level
Soclelies, District Level Unions and the National Leval

Union. The National Co-vperative Council (The Ideological

fipex) embraces all types of frimary SLocieties and Unions.

2 National Workshop on Cu~uperutive‘Policy, Blanning and
Structuie was hald in 1947 sponsored by the Swedish

Co-operative Centre in collaboration with the Department
of Co-operatives and the WNationsl Co~operative Council of

$ri Lanka to luvok into and report on co-operative policy,

planning and structure.
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It raconmended the formation of independent District
unions and subsequent structural changes in the

National Co-~uperative Council of Sri Lankae.

1n keeping with the objectives uf workshop, the National
Co—aparative Councll) has taken & oumber of steps. By-laws
of the National Co-cperative Council of Sri Lanka was
anended and independent district unions were formed

at each district axcept a few and the districts which have
formad d}itrict unons have been offered membership in
Lhe "New' NLU atvr unrdter the new Jlruncture of the National
Cu~oparative LCouncit] of el tonb 0 she brimary Societins
which wero deorect mesibers of thie WL hgve become inempers
of each dactrict union. The first Annual General Meetling
waus bield on 2V Moy 1389, and the President was electad
directly from cupnng ths representatives and a new Board
cf Directors was also elected. ihas was what expected
the co~operators abonl two e ndoga

by

The structure of tha movement.

Primary Level

Consumer Co-ops.
Agricultural Co-cps.
Thrift & Crecit Cu-cps.
lodustriasl Uo-aps.

School Lo-ops.

District Level

District tniong (formed after re-structuring)

District Uniiong of Thrift & Credit Co-ops.

National Level
National Co-operative Council of Sri Lanka (Ideological Apex)

Co~oporative Marketing Federation
Textile Societies Union '
Rubber Socinties Union
Coconut Societies Union

fisheries Socleties Union
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Industries Union

Thrift & Credit Co-op. Societies Union

Nabtions] Yaouth Sorvices Councit Sociaties Union.
the Halional Lo-operative Council ol 5ri Lanka, the national
spokesman for Lhe wmuovement is providiigg edocation and
Lraining activities. In addition it has a few service units

such as Ayricul tural, Printing Prese, tibrary end it is

expecled to establish a few mole service units to widen igﬁ'

gervices in particoular to mempers and moyement,

Co-operatives which are engaged in consumer activities met
on 03.00.1989 tu. form All Islan Consumer Federation of Sri

Lanka with a view to facilitate and smoothen consumer activities.

Mean while, the Government of Sri L:anka has accepted and = -
considered that co—operaiiues are the real components td help
the poor. %o that the Government has chosen our Mu]tlipurposa ~
Co-operative Sncietieé to implement the "JANASAVIYA™ (Pebpla's

Strength) - a poverty alleviation programme to help a total

‘numper of 70,00,000 poor people wi Lh a perspective plan to

asglst them to start self employment projects.

The government, through the Ministry of Co-operatives and

3 ayencies under it,.namely; the Department of Co-op.
Dovelopment, the Co-op. Employees Commission and the Sri Lanka
Institute of Co-operative Management plays a significant role

-

in moulding the Co-operative Movement,

"The Department helps in various ways in the organization of

societies and registers them under the act. The annual audite
ing and investigations are done by the department free of
charge. The Multi-purpose Co-operative Societies were faced
with problems with the introduction of the open economy

policy and the Department with huge financial backing of. the

g
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.cvernment undertonok a rehabilitation programme with the

ausistance of tho Sri Lanka Institute of Co-operative

Munayement,

in addition, the Uspartment undertakes Lraining programmes
tor officers and committees of societies with a view to

. S . . . .
improve thet managerial skills and bto anhance their knowledge

in Co~operative Cuncepts.,

Administration of Societinas

The administrati,on is done by boards elected by the mempers

at the Gereral Meetings, In a few cases, the Department has

temporarily nominated boards of control to look after the

nocieties which need special attention, The positdon is regularly

reviewed and the administration is handed back to the membership

no sooner they show that they can handle the affairs of their

own society.

Relationships

i. Boards and Mempers

Boardg are normally elected by members at the Gensral
Meeting, In smaller co-ops there is a close relationship
betwesen the mempers and the boards, as the Gereral Body
consists of the entire membsership, but in larger societies

(ege Multi-purposa Co-ops.), this is not so, as only

a handful of membors are present at the General Meeting,

due to the fact that it is a "Representative General Body".

The Representative General Meeting has thus caused an
erosgsion in the relationship between the boards and ﬂ%mbers

and this has helped to minimigse mamper participation in

societies too,

it. Juards and Mlanagers

ihero i A <atialaclory relationshrp botwesn these two

catnagories. Normally, in large sccieties, the manager

~
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submits his proposals by wey of g Board Paper for
discussion at thc Buard Meeting. Thus, the Managyer's
ideas too aro cunsidared in taking decisions. Further,
there are sub-committees, consisting of managers at

various levels to help the board to take decisions.

Business Planning

Ih large Co-ops. the Business planning is done mainly by the
General nanagera/with the assistance of ‘the other officers
such as accountants and commercial managers., The Gensral

Body and the Board of Directors lgy broad ou;liﬁe far quch_7
activities, Thé involvement of mempers is confined to the
decision making process at general body level. Ohly a very
few members have the opportunity to take part in this process

under the “"Representative General Body" system which is found

in large societies,

However, the involvement of mempers in smaller societies iis

gfeéter-a@ the entire membership is contained in the General

BOdy .

Recently a workshop on consumer co-operation held to evolve

strategies tn strenythen the consumer sector and among the

- recommendations a few are:

1. to form a cunsumer federation
2 to form an Insurance Co-operative Society

“ o

3. to form a LCo~operative Bank.

The National Co-operative Council a4 the National Apex has
token steps to start national level advisory and economic

soervices in view to render gervices to member organizations

in particular and movement in general.

xR K HK
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NATIUNAL CU-OPLRATIVE CUURLCIL OF

"CO-0P House"
455, GALLE RD, COLOMBO 3

SRI LANKA

ICn Sub-Committee on Human Resource Bevslopment

Faor Asia = 10th Juog, 1989 at Los Banogs,

Philippines.

ty

Basic Data on Lo~operative Movemaent.
P!

Number and types of Co-operatives (Primary, Secondary and Apex)

as at 31.12.1987.

Type of Sucieby

fiwltipurpose Cu-vps, 245
Theift & Craodit Co-ops. Houg
Tea, Rubber, Coconut Co-opse. 69
Dairy Co-ops. 177
Yuung Farmers fu-0ps. 21
AnBaml Hushoandary Co=opa. 725
Ctihier Agri Lo-ops, 4
Textile Scauvet v Lo-ops, )
Fistiorrieas Lo-ops, tg
Swall Tndusts iea Luo~ops. 173
5choui Cu—npu; T
Llaectoral District Co-ups. 38
L abour Co-nps, 5
Haolional Youth Services

Council Ca-ups. 21
Mahawell Farmers Lo-ops. 13
Hospital Co-ops. ‘ "8
Uther Co-ops. ’ 143

Secondary Sucietlies
(n) Credit

() ulliers

(¢) District tniovng (Newly

No.of Srcieties

75450

23
15

formed) 20
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02. No. of individual mempers in each type of

Coopuratives
O
flul tipurpose to-ups.' 2,168,124
Thrift & Credit Co-ops. 546,993 ‘
leu, Hubbor, Cuconut Cu-ups. 16,856
Doiry Co-~-ops. 37,136
Younyg Farmers Co-ops. 5,529
Animal Husbandary Co-ops. 4,817
Lther Agri Co-ups. B 4,270
lextila Weavaras Co-apia. Tyt s
Ficheries Cu~ops, S 204,429
small Industries Lo-cps.. 25,987
school CofODS; . 27,700
Electroral District Co-ops. 6,374
Lubour Co-ops. 3,049
Nalivnal Youlh Services Council '
Co-cps. 1544111
Mahawell Farmers Co-ops. 1,100
Hospital Co-ops. 11,486
OQtlier Cou—-ops. , Lb2,372

Total 3

U3, No. of Employeos

ltero are 30140 empluyaes in the Uo-ouperative Sector in

Gperational, Supervigsory and Management levels.

U4. UWhether the Nouementrhas‘the folluming'developmént arrangemehts?’_
~ Long term perspective plans for the movement as a whole ;

and sub-sectors such as congumer, agriculture,etc. ,

.

i | At the moment; we dOdpvhave such 8 plén, but National Co-opera-
tive Council of Sri tanka is preparing its own qnd Federation |

of Thrift & Credit Co-operative Societieg has various

development plans.

Manpower planning systems for sub-sectors.
¢
NCC is taking steps to establish such a system.

9
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- Manpower information systems (H.R. Data Banks, etc.)

HCC has alroady taken action in regard to this but it has

improuved.

alopman . vy bens 2

i

Integrated Lraining systens Lo undertake supj.orting

cerporate plans of cooponratives, clearly defined

traitning policies, arrangements for trainiig

traicers, compotent curriculum deyelopment groups,

etc.

Lo bn
- Manpowoer
j. *
a.
b
Ce.
ii.

v

ihe Natiunal Co-operagtive Couhcil of 5ri Lanké

is providing traiming through its district offices
which are now called Oistrict Unions at primary
district and regional levels. In addition to it
MCC is conducting clasges for Co-operative
Certificate (0J0.) nd (A.L.) courses at district
and reygional levels. lhe training of trainers
pregramme 1s only ad hoc and it was ths old

swedlish project, \

Sri Lanka Ingtitute of Co-operative Management.
Sri Lanka Institute of Co-operative Management is.

providing advisory and management services,

Polgolla School of Co-operatives.
Officials of ths Co-operative Department are

trained at the School of Co-opsration, Polgolla,

Loyical and systematic career development process for

employess.

This includes in study to ba undertaken under the

"Manpower Informgtion System"above.
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iii. Arrangements for updating manpower data through
manpower surveys and information system,

s abeve mentioned way it will take placee.

ive A system for manpower demand and supply forecasting,

As sbove [ 1t will be unidertaken.

Ve Arrangements willin the cooperatives to develop
employess Lhrough motility, job rotation, job

enforcemant, elc,.

%
R
In sume organizations this type of activities

‘are carried out,; but there is no satisfaction
aboul and it is suggested a proper plan to be

designed and implemented.

U5. What Arrangements do you have to involve women and youth in

Cooperative activites?

- Spacial functional cdmmittees, advisory committees,

spuecial cooperative societies for women.

The National Co-opsrative Council of Sri lLanka, these déys,
is taking actions to hold its women's Committee Annual

General Meeting on 24.06.89.

We wve formed women committees at primary, district and

national levels.

federation of Thrift & Credit Cu-operative Sooieties has
formed women's committees at primary, district and national -

levels and those committees are functioning well.

- Special Programmes for women.

lncome generating projects and activitie s in education etc.
are.being implemented by the National Co-operative Council of
sri Lanka and Multi Purpose Co-operative Societies. In

Fishermen's Co-operative Projects there are some crqgit

organisaltion..
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~ SYHpecial arrangaements for youlh cooperatives fior youth
Programmes .

flativnal Youll Services Lo-operattve Unjon attarhed
Lo the Matioonal Youth Services Council is engaged in 7
various youth =ervicn nctivities nuiding for sslf c
employment project with proper training and financial

assistance.

06. Cunsidering the situation analyzed above, proplems faced by
thhe cooperative movement on Human Reosource Uevelopment
(list them)

- Lack of gsystematic data - Thisg could be remedial to

a considerable axtent by the National Cu-operative

Council of Sri Lanka. for this "Man Power Services

gsclivities”required.

Generally speaking quite low salaries and.unattractive

employmant conditiuns in the co-operative sector tuading

to high staff Lurn ovur and icwer than desirable work
satisfaction on the other hand, the finances of most

seclors do not allow bhighor stall expenses dus to low

profitability.

AL levast vefore, direct plitical influnce at the local level
feading to nepotistic rocruitnuot pattern (upsetting any

cifective attempt al systomalic planning) and sume over staffing
S b Chg and olher souciebies.

- ot anouch Mnda for large scale 'rajning programmes and
4

continuvous devielopment ol coursee, Ibhis of eourse seriously affeacts

Lhha movemant's ability to plan aref sislier syglematic high

wuality traioing through permanent w11 staffed ingtitutions

at naticnal, 1egional and district levels,.
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"List the needs of Human Resource Development in the Cboperative

movement of your country on priority basis.

Priority 1

Proper baseline data on the existing human resources and
developmpnfﬁof a continuously updated data bank, alternatively
a delegate&idata handlihg system, ' *

Priority 2

Systematlic assessment of trainihg needs of a fundamental,
hature, which can be satisfied by formal traihing and edqcatioﬁ

through movement and government structures,

Priority 3 S ' ‘ - .
funding to maintain a system of institutions with professiocnally
well qdalified staff to develop training and education solutions

and continuously deliver them to satigfy the ever changing needs,

Priority 4

In a different "needs dimenaion”, the single most important
training need is Tor moanngoerial staff of medium to large
«ilzed cooperalive onLarﬁrinas on all aspects of business

managuemant,

IEERE S ]
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HUMAN RESOURCE DEVELOPMENT

IN COOPERATIVES IN THAILAND

1. General Information

Thailand is located in South East Asia, bordered by the
Indian Ocean and Burma in the West, Cambodia and Loas in the East,
Loas and Burma in the North, Malaysia and the Gulf of Thailand in the
South. 1Its total area is 518,000 square kilometres or approximately
200,000 square miles. As at the end of 30 June 1987, its total
population is 53,397,745. Out of which 26,842,930 are men and 26,554,815

are women.

The Cooperative movement in Thailand is generally accepted
as dating from 1916 when the first cooperative society was established
with a group of 16 members in the rural area of Pitsanuloke Province
as a village cooperative of the Raiffeisen model on the initiation
of the government at the time. The first Coopergtive Socjeties Act
was promulgated in 2471 (1928) which was amended in 1934 broadening
the scope of societies authorized. The Cooperative was developed
through different stage of development and the cooperative of other
types were formed according to the need arised from various group of
people and occupation, forming a cooperative movement of both producers
and consumers in the kingdom. The land settlement copperatives were
organized in 1935. The consumers' and paddy marketing cooperatives
were established in 1938. Service cooperatives were started in 1953
and farm products marketing in 1952. 1In 1954 there were 10,332
cooperatives of 22 types in the 65 provinces of the country but the

village credit cooperatives continued as the most importance.

In 1968, with a view of the government to increase the role
of the cooperatives, the amalgamation programme was implemented by
.combining the neighbouring small village credit cooperatives into
district level cooperatives. They have been named "Agricultural
Cooperative" of limited liability. With larger membership and larger
area of operation, the agricultural cooperative can function on

multi-purpose basis and provide wider range of services. At present,
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Model recommendations in regard to remuneration of

cooperative personnel and in this connection guidelines
as to their introduction and use.

A document setting out the objectives of a manpower
information system and in this connection specifying

the information to be;collected, the mechanisms for

obtaining, processing and dissiminating such information

and the way to make use of it.

Various forms, questionnaires, etc. pertaining to the
manpower information system including guidelines as to

how they are to be introduced and used in practice.

objective 2 :
Descriptions and analysis‘of the duties, responsibili-
ties, rights and motivations of the boar.s and members .

of all major types of cooperatives,

A document specifying the policies, objectives and long
term plans in regard to education and information to be
provided to board members and ordinary members, this
document also indication the major subject areas to be
dealt with, the major programmes to be launched, the

mechanisms and logistics arrangements for implementation

and the estimated cost.
An annual programme and budget for member education and
information.

Education/information material including relevant hand-
books, handouts, lesson notes, audio-visual aids,
posters, newsletters, etc.

A documented system for planning, implementing and

monitoring the education and information programmes.

1 and 2

Computer programmes for processing manpower information
at central level and, as relevant, for monitoring

training and member education programmes. Instructions-

as to the use of such computer programmes.
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The need for cooperatives to be self reliant and independent
of govérnment is however also realised and measures are therefore
taken to improve the capabilities of cooperative movement personnel
and increase the role of development agencies controlled by the
cooperative movement itself. The most important of these agencies
is the Cooperative League of Thailand (CLT), which is the apex of
all cooperatives and which recently has absorbed the National Agri-
cultural Cooperative Training Institute (NACTI). NACTI was. started
with the assistance of the EEC and the Bank for Agriculture and Agri-
cultural Cooperatives (BAAC) and has during the past 10 years aquired

considerable expertise in its field.

MaJjor problems facing the cooperative movement however still
relate to human resources and in particular the movement finds is
difficult to attract and retain well qualified and motivated personnel

for working in the primary cooperatives.

In regard to elected office bearers, sinilar difficulties
are experienced and here they are further aggravated by such offi-
" cials, as well as ordinary members, often being poorly educated and
not having been properly informed of their role in regard to controlling

their cooperative and making the best use of its services.

As a consequence many cooperatives lack continuity in their
management and lack guidance and interest from their membership, this

naturally leading to the performance being below what is desirable.

Above problems and their causes were identified through a
manpower survey and. through policy makers workshops sponsored by two
successive ILO/NOR regional projects. The first of these projects
"éetting Effective Training Policies and Standards" was implemented
" during 1979-1986 and the folloﬁ-hp project "Cooperative Development

Through Effective Training, Personnel and Organisational Policies"

started late 1988,

In'the workshops organised by the above mentioned projects,

the need for the cooperative movement to become more independent of
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government was also reaffirmed and the action to be taken in regard

to cooperative personnel and members was outlined.

The present project is thus designed to address the above
problems and, by working through the Cooperative League of Thailand,
the project will in addition contribute towards strengthening the

institutional set-up of the cooperative movement and thereby lessen

its reliance on the government.

DEVELOPMENT OBJECTIVE

Cooperatives in Thailand are economically viable entities
being controlled, guided and patronised by well informed board members

and members and managed by qualified and motivated personnel.

IMMEDIATE OBJECTIVES

1) Mechanisms for maintaining an u»-to-date picture in
regard to cooperative personnel together with policies
and mechanisms designed to make cooperatives able to
recruit, develop, retain and make good use of qualified

managers and staff have been developed and introduced.

2) Education and information programmes aimed at making
boardvmembers and ordinary members able to effectively
control and influence the course of their societies,
at achieving greater member loyalty and at improving

business performance have been developed and introduced.

[y

QUTPUTS

For immediate objective 1

1) Model job descriptions for all major personnel groups
in cooperatives and guidelines for their possible modi-

fication and introduction at field level.

2) Model recruitment and promotion procedures specifying
also qualification criteria. Guidelines for the

introduction and use of such models.



149

there are 6 main types of cooperatives in Thailand. As of January 1,
1989 there were in total 2,817 primary cooperatives with a total
membership of 2,880,883 families. The breakdown according to types

is shown below :

No. Type No. of Societies No. of Members
1988 1989 1988 1989
1. | Agricultural Cooperatives| 1,107 1,252 | 854,180 [895,385
2. |Land Settlement ,
Cooperatives 93 95 82,412 | 87,494
3. | Fishery Cooperatives 21 22 4,325 4 322
4. | Thrift and Credit
Cooperatives 702 784 . [ 1,012,586 | 1,114,074
5. | Consumers' Cooperatives 359 389 | 655,366 {688,932
6. | Services Cooperatives 266 275 75,905 | 90,676
Total 2,548 2,817 | 2,684,774 | 2,880,883

Total number of employees working at management level in
agricultural cooperatives in Thailand is 4,519. Out of which T3 are
employees working in national level, 584 are in provincial level and

3,862 are in primary level.

2. Perspective Plans for Manpower Development in Cooperative Movement

The Government of Thailand is actively promoting cooperative
development and in particular cooperatives are seen as the best way
of helping the rural and farming communities to increase production
.and their standard of living. The Cooperative Promotion Department
(CPD) in the Ministry of Agriculture and Cooperatives is thus well
manned and also economic assistance is provided aiming at furthef

expanding and strengthening the cooperative sector.
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Short training courses for key personnel involved in

introducing the various other outputs of the project.

Documents describing the institutional set-up, i.e. the
relationship and areas of responsibility of the Coopera-
tive Promotion Department vis-a-vis the cooperative

movement in maintaining the systems and ensuring conti-

nuity in regard to the issues adressed by the project.

Field investigations, discussions, interviews, etc. and

based on these, the .preparation of above outputs.
Training of personnel involved in\introducing and using
the various outputs.

Follow-up to ensure correct implementation and continuous
operation of the systems, procedures, mechanisms, etc.

introduced by the project.

Donor contribution :

1)

2)
3)
)
5)
6)
)

Expert on cooperatives with specific experience in
regard to member education - 12 months

Manpover consultant - 4 months

Computer consultant - 2 months

Funds for travel of expert and consultants
Printing equipment |

Computer and printer

Miscellaneous

Recipient contribution :

1)

Senior official (main counterpart to expert and consul-
tants) who will be co-responsible for achieving the
objectives of the project and who will arrange for other

national inputs, including the below.
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2) Counterparts'and cooperators in specific areas such as
computer programming and operation, manpower informatioﬁ
system, materials production, planning of education and

information programmes, etc.

3) Necessary personnel/time allocated at central, regional
and primary levels for performing tasks that will result

from the project.

4) Access to transport and sufficient funds for travel of

Thai nationals in connection with the project.

5) All training materials, stationery, computer software,
printed materials and other operational items needed

in connection with the project.

6) oOffice facilities and secretarial assistance for expert

and consultants.

3. Training Programmes of Cooperative League of Thailand (CLT)

In 1989, the CLT had conducted 13 training programmes for
Committeemen of Agricultural Cooperatives. 'The education and training
prngammes conducted by the CLT are mainly for committeemen and staff
of all types of cooperatives according to the need of each type of
cooperative and within its limited resources. A number of training
courses on specific subject will be conducted for a staff of all type
of cooperative in order to increase their knowledge and skill. The

training programme conducted by- CLT in 1989 is given in annex I.

The policy of the CLT in developing women and youth in
cooperative sector is to promote the involvement and participation
of women and youth in the field of cooperatives so that they could
tﬂrough group action partners in cooperatives and contributors to
‘national development. The CLT had conducted 4 special programmes

for 463 women in cooperatives and 2 programmes for 50 youth in coopera-

tives in 1988.
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4, Problems of Human Resource Development 1in Cooperatives ,

According to the cooperative staff research found that 156
managerial staff in agricultural cooperatives had resigned after
participated cooperative training programmes. Insufficient number
of efficient cooperative staff to handle the cooperative activities,
Training for staff of cooperatives néed more special attention in
order to train them to be more efficient in their duties and to run
cooperative business successfully. The trainer must develop themselves

to be well oriented on the subject and must be well oriented will new

training techniques and methodologies.

5. Needs

The needs of human resources development in the cooperative

movement in Thailand are as follows :

5.1 It is necessary to train the cooperative staff to be
efficient in tieir duties and to run the cooperative
successfully.

5.2 To improve the professional skills of the employees

and, at the same time, to make them more motivated for

working in cooperatives - the people's organization.

5.3 To educate and train women and youth with the objec~
tives to create awareness among women and youth of

groups action so as to lncrease their role in cooperative.

5.4 To motivate arid educate women and youth for better
living
5.5 To help women to develop as effective leaders to take

more responsibilities of cooperative management and

contribute effectively to cooperatives and communities

development as men's équal partners.

3696 3 36 3 663 0 63 D 23 I M N XN
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Training Programme of CLT for 1989

No. Programme Title Pa::m:;fnn € Period ;l;c)lget
Programmes Financed from
The Goverment Budget
1. [Meeting : The Board Members of Agricultural 215 7 days 360,550.-
Cooperatives, Land Settlement Coopera;:iv'es and
Fishery Cooperatives
2. Seminar : The Board-Members of Thrift and C{edit 550 5 days 686 ,510.-
Cooperatives )
3. | Seminar : The Board-Members of Credit Union 200 5 days 251,110.-
Cooperatives
4. 4 Seminar : The Board-Members of Consumers Cooperatives 300 . 5 days 375,510.-
5. Seminar : The Board-Members of Mini-Bus Service 100 5 days 126,710.-
Cocoperatives (Provincial Level.)
6. Seminar : Accountants of Thrift and Credit 300 15 days 380,130.-
Cooperatives : 3 sessions € 5 days
7. Seminar : Chief of the Unit of Teachers Thrift and 400 26 days 5‘06,840.-
Credit Cooperatives 4 regions € 5 days ,
8. Seminar :.Managers of Credit Union Cooperatives 100 5 days 127,550.~
Total 2,165 67 days 2,814,910.-




1989 ~

No. Programme Title Paf'zic:;n N Period _&(:g?et
Programme Financed from the Interest
of‘ Cooperative Central Fund

1. Seminar : Representatives of CLT at Provincial Level 350 2 days 166,200.-

2. Seminar : The Board-Members of Sugar Cane Growers' 70 3 days 49,650.-
Coocperatives

3. Seminar : The Bocard-Members or Mgnagers of 73 3 days 51,450.-
Provincial Agricultural Cooperatives Federatian

4. Seminar : The Board-Members of Land Settlement 80 4 days 70,000, -
Cooperatives

5. |Seminar : The Board-Members of Hog Raising 150 4 days 123,500.-
Cooperatives

6. |Seminar : The Board-Members of Agricultural 87 4 days 75,250.~
Cooperatives under the Supervision of The Naticnal
Security Command

7. Seminar : The Board-Members 'of Pishvexy Cocperatives 46 3 days 35,250.-

8. Seminar ,: The Board-Member of Agricultural 40 4 days 43,600.-
Cooperatives (Dairy and Cattle Raisers)

9. Seminar : The Board-Members of Taxi a{&d Tricycle 50 3 days 37,650.-
Cooperatives

10. | Seminar : Managers of Consumer Cooperatives 50 5 days 57,350.-

1. Training : Staff of Cansumer Cooperatives 50 S days 57,350.-

, 12, Seminar : Teadmn Respansible for Organizing 100 5 days 102,950.-

Cooperative Activities in Educational Institutes .
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1989
. . Budget
No. Programme Title No. of Period i
— Participant (B)
13. | Seminar : Teachers Teaching Cooperative Subjects 72 5 days 77,150.-
in Educational Institutes
t14. | Seminar : Accountants of Services Cooperatives 73 5 days 78,050.-
15. | Training : The Board-Members of Onion Growers' 45 5 days 54,350.-
Cooperatives
16. | Training : The Board-Members and Managers of 120 5 days 130,850.-
Asparagus Growers' Cooperatives
17. Seminar : Managers of Agricultural Cooperatives 150 3 days 98,650.-
Total 1,606 68 days 1,309,250.
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Cooperative School

1989
- No. d
No. Course Title o. of Period Budget
Student (B)
1. Cooperative Management 50 19 days 127,100.
2. Business Planning & Research in .Cooperative 5¢0 30 days 175,%00,..
3. Cooperation 50 19 days 127,100.~
4. Basic Accounting for Thrift and Credit 50 30 days 175,100.-
Cooperatives
5. Intermediate Accounting for Thrift and Credit 50 30 days 175,100.~
6. Advanced Accounting for Thrift and Credit 50 30 days 175,100.-
Cooperatives
Total 300 158 days 954,600. -
1989
No. Programme Title No: of Period B«(;;g)et
Participant
- Programme Financed Fram CLT Budget
1. Seminar : The Beoard-Members and Advisers of CLT 60 4 days 152,200.-
2. Seminar : CLT Staff 70 3 days 47,150.-
Total 130 7 days 199,350.-
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ANNE XURE
LIST OF MEMBERS OF THE WORKSHOP

Delegates

1. Mr.Mokblesur Rahman Chowdhury VIM Modhail
Joint Secretary P2, Patnitola
Bangladesh Jatiya Samabaya Union Distt.Naogaon
9/D Motijheel Commercial Area Bangladesh
Bangladesh

2. Dr.M.P.Saxena Vice Chairman 109/28, E.Shivaji
Managing Director Nagar, Bhopal
M.P.State Co-operative Union Ltd Madhya Pradesh
Bhopal, Madhya Pradesh (India) India

3. Mr.H.R.Munjal . H-13, Lajpat
Secretary Nagar II1
National Council for Co-op Training New Delhi 110 024
3 Siryr Institutional Area
Hauz Khas, New Delhi 110 016, India

4. Dr.Thoby Mutis J1l, Kecubung V/710
Director of Education, Research Duren Sawit Jakarta
& Development, DEKOPIN Timur, Indonesia
Wisma Koperasi,Let.Jen.S.Parman Ka.B80
Jakarta 11420, Indonesia

S. Mr .Mohd.Yousaf Naseem ’ 388 G, 9.3, St.122
Principal.Director (Accounts) Islamabad,
Federal Bank for Co-operatives Pakistan
House No.6, S5t.56,
F-6/4, Islamabad, Pakistan

6. Mr.Mervyn Pereira 6, Lorong 110
Council Member Changi Road
Singapore National Co-op Federation Singapore 1542
510 Thaomson Road
#12-02, SLF Complex, Singapore 1129

7. Mr.M.G.5.51ilva 3-M-9, National
General Secretary Housing Scheme
National Co-operative Council of Kiribathgoda, S r 1
Lanka . Kalaniya
455 Galle Road, Colombo-3 Sri Lanka
Sri Lanka

8. Dr.Maneenil Soonthorn , 16/50, Petkasem 53
Deputy Director (Adm) Bangkare,
Co-operative League of Thailand Pasicharson,
4, Pichai Road, Dusit Bangkok 10160

Bangkok 10300, Thailand Thailand
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Dr.Leandro R.Rola Chairman

Vice Chairman
Co-operative Union of the Philippines

Alajandra Rocess Ave.,
Corner Mother Ignacia Stt
Quezon City

Philippines.

Eng.Glicerio Lorejo, Sr.

Vice Chairman for Mindanao
Co-operative Union of Philippines
CUP Bldg., Alajandro Rocess Ave.
Corner Mother Ignacia Stt

Quezon City, Philippines

Mr.Reynaldo S.Saguio

Bureau of Agricultural Co-op Dev.
Ben-lor Bldg.,1184 Quiezon Avenue
Quezon City, Philippines

Ms.Rosalina L.Florendo
Commonweal th

Bureau of Agr.Co-operatives Dev.
Ben-Lor Bldg., 1184 Quezon Ave
Quezon City, Philippines

Observers

1.

BGEN.Arcadio S.Lozada (Ret)

Secretary General

Co-operative Union of the Philippines
A.Rocess Avenue Corner

Mother Ignacia Street

Quezon City, Philippines.

Dr.Alfred Bretschneider

ICA Consultant

C/0. CUP, Quezon City, Philippines.

Ms.Josefimna E.Caerlan

Chairman

Philippine Federation of Women for
Co~-operatives

CuP Bldg., Quezon City, Philippines

Mr.Manuel G.Arcinas

Vice Chairman

Co-op Union of Southern Tagalog Inc.

C/o. ACCI, University of Philippines

at Los Banos, College, Laguna

1~-B, Jasmin Street
uPCQ, College,
Laguna

Philippines

34, Mercury Street
GSIS Hts, Matina
Devao City 8000
Philippines

#26 Waterlily Stt
Lillesville, Camarin
Novaliches,

Quezon City, Ph.
Unit VvV, Brgy, Co-op
Guezon City
Philippines

Inc.

Macopa Bend
FEU
Antipolo
Rizal
Philippines

Village,

9895, Evangelista St
Batangas City
Philippines
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Mr.Crostpmes Rovera 15,%0rosoro
Vice Chairman Binan, Laguna
Co~-operative Umnion of Laguna Philippines

153 Sorcesoic Biman
Laguna, Philippines.

Conference Management Staff

1.

Dr.Leandro R.Rola Conference Director

Chairman, ICA Committee on
Human Resocurce Development for Asia
and CUP Education and Training Committee.

Mr.W.U.Herath Co-Conf.Director
Project Advisor

Human Resource Development Project

International Co-operative Alliance

Regional Office for Asia and the Pacific

‘Bonow House', 43 Friends Colony (East)

New Delhi 110 065 - India.

Ms.Eleanor C.Manzano Conf.Coordinator
Chairperson,
CUP Audit & Inventory Committee.

Facilitators

l!

Mr.Dominador C.Punzalan
Assistant Professor 1
ACCI~- CEM, UPLB

Ms.Nancy P.Marquez
Administrative & Finance Officer
CuP, Quezon City.

Support Staff

ACCI-CEC

BNV DWN -

Mr .Romeo Mabilangan
Mr .Romeo Mateo
Mr.Rowena A.Noche
Mr .Rodol fo V.Sola
Mr.Leovy M.Baybay
Mr.Arman S.Noche
Mr.Edmund Domaoco
Mr .Gerenimo Reyes



1. Me.Rosalinda S.Ciron
2. Ms.Corazon P.Legaspi

Consultants

1. Dr.Vicente U.GQuintana
2. Atty.Florencio S5.Corral
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ANNE XURE
PROGRAMME OF ACTIVITIES
Date/Time Activities Lead/Resource Person
04 _June B89 (Sunday)
Arrival of delegates
05 June 89 {(Monday)
09.00~-09.00 Registration Ms.C.Legaspi
0%9.00-130.40 Opening Ceremonies
- Invocation Ms.J.Baerlan

President, PFWUI
-National Anthem

~-Welcome Address Dr.L.R.Rola,
Chairman, ICA HRD
Committee '
-Introduction of Prof.D.C.Punzalan
Delegates & BGuests ACCI, UPLB
-Message Mr.W.U.Herath,
0CA ROAP

Mr.G.Lorejo, Vice-
President, CUP

Gen(Ret)A.S.Lozada
Chairman, ICA Regi-
onal Council

-Introduction of the Attty .F.S.Corral
Keynote Speaker Consultant, CUP
-Keynote Speech Dr.V.U.GQuintana

- Emcee- Ms.E.C.Manzano

10.330~-10.45 Coffee break

10.45-11.195 An Overview of the Dr.L.R.Rola
Conference/workshop Mr.W.U.Herath
Objectives and
Procedures.
11.15-17.195 Presentation of Couﬁtry Situation Reports
11.15-11.45 Country Report No.1l

11.45-12.15 Country Report No.Z2
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12.15-13.30 Country Report No.3
13.30-14.00 Country Report No.4
14.00-14.30 Country Report No.5S
14.30-15.00 Country Report No.6
15.00-15.15 Coffee break
15.15-15.45 Country Report No.7
15.45-16.15 Country Report No.8
16.15-16.45 Country Report No.9
16.45-17.13 Country Report No.10O
17.15-18.00 BACOD Report
18.00-18.30 Integration
19.00- Fellowship Night.

06 June,1989 (Tuesday)

08.00-10.00 Presentation of the Present
concept strategies and
priorities for development
as decided by the ICA Congress

and ICA Mr.W.U.Herath
10.00-10.15 Coffee Break
10.15-12.00 &dentification of common problems

and 1issues for Human Resource
Development for Co-operatives in
the Region (group discussion, faci-
litated by the Chairman & Secretary)

12.00-13.30 Lunch break

13.30-15.15 Workshop (discussion on the objectives,
strategies and work plan for the develop-
ment of Human Resources in Co-operatives
in the Asian Region)

15.15-17.00 Group work on strategies and workplans.

07 June, 1989 (Wednesday)

08.00-12.00 Summary and Pleanary
12.00-13.30 Lunch break
13.30-17.00 Workshop (Discussion on the International

Training Programme and its implementation
strategies)

18.30-19.30 Dinner
19.30-21.00 Presentation of group reports.
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08 _June, 19892 (Thursday}

07.00
09.00-10.30
10.30
11.30-14.30
14.30
15.30-17.30
19.00

Departure from CEC-UPLB

Visit to LFMC, Calauan, Laguna
Leave for Lipa City

Visit to LIMCOMA, Lipa City
Leave for Batangas City

Visit to BANAFRA, Batangas City
Leave for CEC-UPLB

.09 June, 1989 (Friday)

08.00-12.00

12,00-13.30

13.30-17.00

17.00-21.00

Continue Discussion on Project proposal
Lunch break

2nd Meeting of the ICA Committee on Human
Resource Development for Asia

Closing Ceremonies

-Conference Reflections Mr.W.U.Herath
~-Keynote Address Dr.R.P.de Guzman
Chancellor, UPLB

-Awarding of Certificate of Attendance
-Concluding Remarks

-Delegates

~ICA ROA Representative

-Chairman, ICA HRD Committee.

10 June, 1989 (Saturday)

Departure from Los Banos.



