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WORKSHOP ON STRENGTHENING HUMAN RESOURCE DEVELOPMENT

PROGRAMMES FOR CO-OPERATIVES IN ASIA

05-09 June,1989 - Los Banos, Philippines

1. B A C K G R O U N D

1.1 The I n t e r n a t i o n a l  C o - o p e r a t i v e  A l l i a n c e  c h a n g e d  the

n o m e n c l a t u r e  of the E d u c a t i o n  and T r a i n i n g  P r o j e c t  in A p r i l , 1989 

to b e c o m e  the H u m a n  R e s o u r c e  D e v e l o p m e n t  P r o j e c t .  T h i s  c h a n g e  

n e c e s s i t a t e d  the e x p a n s i o n  of the f o r m e r  a c t i v i t i e s  from the 

e d u c a t i o n  and t r a i n i n g  biased to a b s o r b  m a n p o w e r  d e v e l o p m e n t

a c t i v i t i e s  well a s  member p a r t i c i p a t i o n  and l e a d e r s h i p

d e v e l o p m e n t  a c t i v i t i e s .  It is a l s o  e x p e c t e d  to a b s o r b  the

p r o m o t i o n  of c o - o p e r a t i v e  a c t i v i t i e s  a m o n g  t h e  d i s a d v a n t a g e d  

g r o u p s  s u c h  as w o m e n  and youth.

1.2 P l a n n i n g  of s h o r t - t e r m  and l o n g - t e r m  a c t i v i t i e s  u n d e r  the 

p r o j e c t  has been u n d e r t a k e n  by the ICA ROAP, as a tradition. 

This has c r e a t e d  a c e r t a i n  gaps b e t w e e n  ac t u a l  n e e d s  of the field 

and the a c t i v i t i e s  p l a n n e d  by the R e g i o n a l  o f f i c e .  E v e n  th o u g h  

the c o m m i t t e e  on e d u c a t i o n  and t r a i n i n g  w a s  to a d v i s e  the

R e g i o n a l  o f f i c e  on the s u b j e c t  of p l a n n i n g ,  the e x p e r i e n c e  has

shown that the i n put has been m a r g i n a l .

1.3 In o r d e r  o v e r c o m e  this p r o b l e m ,  the s u b - c o m m i t t e e  on

E d u c a t i o n  and T r a i n i n g  was e s t a b l i s h e d  d u r i n g  M a y  1 9 8 8  at its 

first m e e t i n g  in T h a i l a n d .  A 4—ye a r  pl a n  for the p r o j e c t  was 

p r e p a r e d  by the r e gional o f f i c e  w a s  p r e s e n t e d  at the meeting.

The d i s c u s s i o n s  u n d e r t a k e n  at the m e e t i n g  has s h o w n  that t h e r e  

sh o u l d  be m o r e  i m p r o v e m e n t  of p l a n n i n g .  W h e n  t h e  p r o j e c t

a c t i v i t i e s  w e r e  s u b j e c t e d  for e x p a n s i o n  in A p r i l , 1989, the

p r o j e c t  s t a f f  in the r e g i o n a l  o f f i c e  f e l t  th a t  it w o u l d  be pr o p e r  

to u n d e r t a k e  a p l a n n i n g  e x e r c i s e  w i t h  the c o m m i t t e e  m e m b e r s  so

that the p e r s p e c t i v e  plan for the n e x t  p e r i o d  u p t o  t h e  C o n g r e s s  

in 1 9 9 2  w o u l d  b e c o m e  m o r e  r e a l i s t i c  and n e e d - b a s e d .
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1.4 As a result, the p r o ject staff of the regional office 

d i s c u s s e d  the issue with the m e m b e r s  of the c o m m i t t e e  and the 

r e p r e s e n t a t i v e s  of CUP and A C C  I and decided to hold a planning 

w o r k s h o p  from 0 5 -09 J u n e , 1989. D r . L e a n d r o  Rola, the Chairman of 

the ICA C o m m i t t e e  on Human R e s o u r c e  D e v e l o p m e n t  for Asia was also 

the d i r e c t o r  of ACCI at that time. His i n v o l v e m e n t  facilitated 

the process.

2. O B J E C T I V E S

2.1 G e n e r a l  O b j e c t i v e

To s t r e n g t h e n  the Human R e s o u r c e  D e v e l o p m e n t  P r o g r a m m e  for

C o - o p e r a t i v e  d evelopment in Asia.

2 . 2  S p e c i f i c  O b j e c t i v e s

i. To f o r m u l a t e  and a d o p t  u n i f i e d  or i n t e g r a t e d  policies 

for c o - o p e r a t i v e s ' H u m a n  R e s o u r c e  D e v e l o p m e n t  Programme 

in the Asian region.

ii. To d e s i g n  a 3-y e a r  c o m p r e h e n s i v e  H u m a n  resource 

D e v e l o p m e n t  P r o g r a m m e  for C o - o p e r a t i v e  D e v e l o p m e n t  in 

the Region.

iii. To d e v e l o p  i m p l e m e n t i n g  s t r a t e g i e s  and g u i d e l n e s  as 

well as to forge a c o n t i n u i n g  w o r k i n g  r e l a t ionship 

between and among c o - o p e r a t i v e  e d u c a t i o n  and training 

i n s t i t u t i o n s  in the A s i a n  cou n t r i e s .

3. M E T H O D O L O G Y

The w o r k s h o p  was c o n d u c t e d  in 3 stages:

3 . 1  P r e s e n t a t i o n  of c o u n t r y  s i t u a t i o n s :

The r e p r e s e n t a t i v e s  of t h e  p a r t i c i p a t i n g  c o u n t r i e s  were 

r e q u e s t e d  to p r e sent the e x i s t i n g  Human R e s o u r c e  Develo p m e n t  

s i t u a t i o n  in c o - o p e r a t i v e s ,  w i t h  a s p e c i a l  f o cus on the 

p r o b l e m s  exp e r i e n c e d .  They w e r e  to h i g h l i g h t  actual 

p r o b l e m s  w i t h  causes and e f f e c t s .
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3.2 Vision for the future

The r e p r e s e n t a t i v e s  i d e n t i f i e d  i n d i v i d u a l  p r o b l e m s  faced by 

ea c h  c o untry. L a t e r  the g r o u p  w a s  d i v i d e d  i n t o  3 g r o u p s  and 

w e r e  r e q u e s t e d  to i d e n t i f y  the c o m m o n  p r o b l e m s  and iss u e s  in 

H u m a n  R e s o u r c e  D e v e l o p m e n t  in c o - o p e r a t i v e s  as r e f l e c t e d  in 

the i n d ividual c o u n t r y  s i t u a t i o n  papers. T h e y  w e r e  a l s o  

r e q u i r e d  to p r e p a r e  a v i s i o n  for the f u t u r e  in H u m a n

R e s o u r c e  D e v e l o p m e n t  a c t i v i t i e s  in the R e g i o n .

The vi s i o n  p r e s e n t e d  by the g r o u p s  w e r e  c o n s o l i d a t e d  at a 

p 1e n a r y .

3.3 T a s k s  and p r o j e c t s  f o r  f u t u r e

The w o r k s h o p  w a s  d i v i d e d  in t o  two g r o u p s  and w e r e  r e q u e s t e d

to p r e p a r e  tasks, o b j e c t i v e s  and p r o j e c t s  for f u t u r e  in

o r d e r  to • a c h i e v e  a v i s i o n  they have i d e n t i f i e d  e a r l i e r .  

They w e r e  a l s o  r e q u e s t e d  to d e t e r m i n e  an o v e r a l l  o b j e c t i v e  

for the H u m a n  R e s o u r c e  D e v e l o p m e n t  P r o g r a m m e  in the region.

3.4 As a d d i t i o n a l  inputs, M r . H e r a t h ,  A d v i s o r  on H u m a n  R e s o u r c e

D e v e l o p m e n t  of the ICA R O A P  p r e s e n t e d  the e x i s t i n g  polic i e s ,  

s t r a t e g i e s  and the w o r k  p l a n s  of the ICA on the s u b j e c t  of 

H u m a n  R e s o u r c e  D e v e l o p m e n t .  The p r e s e n t a t i o n  was al s o

s u p p l e m e n t e d  w i t h  r e s o u r c e  p a p e r s  of the ICA on D e v e l o p m e n t  

P o l i c y ,  D e v e l o p m e n t  s t r a t g e g y  and B asic v a l u e s .

3.5 D r . M . P . S a x e n a ,  V i c e  C h a i r m a n  of the c o m m i t t e e ,  also 

p r e s e n t e d  a p a p e r  ' M a n a g e m e n t  O r i e n t a t i o n  of N a t i o n a l  Level 

C o - o p e r a t i v e  I n s t i t u t i o n s ' .

3.6 At a p l e a n a r y  held on 7 t h  June, the r e p o r t s  of the g r o u p s  

w e r e  d i s c u s s e d  a n d  c o n s o l i d a t e d .
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4. R E F L E C T I O N S

4.1 V i s i o n  for H u m a n  R e s o u r c e  D e v e l o p m e n t  in C o - o p e r a t i v e s  for 
t he ne x t  3 years.

i. E n h a n c e d  m e m b e r  p a r t i c i p a t i o n ,

ii. Improved c o - o p e r a t i v e  e d u c a t i o n  and tra i n i n g  systems,

iii. Improved p r o f e s s i o n a l  management,

iv. P r o p e r  ca r e e r  d e v e l o p m e n t  systems,

v. E f f i c i e n t  c o - o p e r a t i v e  i n f o r m a t i o n  systems,

vi. S u p p o r t i v e  g o v e r n m e n t  role,

vii. Improved c o - o p e r a t i v e  image,

v i i i .P r o m o t i n g  c o - o p e r a t i v e s .

4 . 2  S t r a t e g i e s  and t a s k s  to r e a l i s e  the v i s i o n

i . E n h a n c e d  m e m b e r  p a r t i c i p a t i o n

a) M e m b e r  e d u c a t i o n

b) I m p r oving the r o l e  of members.

i i . Improved C o - o p e r a t i v e  E d u c a t i o n  & T r a i n i n g  s y s t e m s

a) C u r r i c u l u m  d e v e l o p m e n t  format,

b) S y s t e m a t i c  trainers' training programme.

iii. Improved p r o f e s s i o n a l  m a n a g e m e n t

a) Imp r o v e d  p r o f e s s i o n a l  m a n a g e m e n t  training,

b) I m proved m a n p o w e r  pla n n i n g  and m a n p o w e r

i n f o r m a t i o n  systems.

i v . Pr o p e r  c a r e e r  d e v e l o p m e n t  s y s t e m s

a) Imp r o v e d  p e r s o n n e l  p o l i c i e s  in the c o - o p e r a t i v e

sec t o r ,

b) I mproved c a r e e r  p l a n n i n g  and d e v e l o p m e n t  for the

staff in the c o - o p e r a t i v e  sector.

v . E f f i c i e n t  C o - o p e r a t i v e  i n f o r m a t i o n  s y s t e m s

a) U n i f i e d  c o - o p e r a t i v e  i n f o r m a t i o n  network,

b) P r e p a r a t i o n  of d a t a  ba s e  and i n f o r m a t i o n  system. 

v i ■ S u p p o r t i v e  g o v e r n m e n t  role

a) O r i e n t  g o v e r n m e n t  o f f i c i a l s  d e a l i n g  with c o ­

o p e r a t i v e s  .
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vi i . Improved C o - o p e r a t i v e  i m age

a) L a u n c h  public c a m p a i g n s ,

b) I n t r o d u c e  imp r o v e d  i n c e n t i v e s  and r e w a r d  s ystems.

v i i i .P r o m o t i n g  c o - o p e r a t i v e s

a) I m p r o v e m e n t  of w o m e n ' s  p a r t i c i p a t i o n  in c o ­

o p e r a t i v e s  .

b) P r o m o t i n g  new f o r m s  of c o - o p e r a t i v e s .

4.3 For i d e n t i f y i n g  s t r a t e g i e s  and tasks, the g r o u p s  u n d e r t o o k  a

b r a i n - s t o r m i n g  s e s s i o n  to d e t e r m i n e  the o b j e c t i v e s  and

p o s s i b l e  a c t i v i t i e s  in r e l a t i o n  to the o b j e c t i v e s .  The

a c t i v i t i e s  w e r e  a g a i n  d i v i d e d  in t o  3 levels:

i. P r i m a r y  c o - o p e r a t i v e s ,

ii. Nat i o n a l  C o - o p e r a t i v e s ,

i i i . The I C A .

4.4 The proposal f i n a l i z e d  at the p l e n a r y  a n d  a d o p t e d  by the

w o r k s h o p  a p p e a r s  on the f o l l o w i n g  pages:
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PROPOSAL FOR MODIFIED WORKPLAN

HUMAN RESOURCES DEVELOPMENT PROJECT

INTERNATIONAL COOPERATIVE ALLIANCE REGIONAL OFFICE FOR ASIA

OVERALL OBJECTIVE:

To make-effective contribution towards realisation of

autonomous and viable cooperative movements in the Region.

SPECIFIC OBJECTIVES:

01 To achieve enhanced member participation in cooperative 

organizations in the Region.

02 To enable member cooperative movements in the Region to 

evolve improved cooperative education systems.

03 To enable cooperative organizations in the Region to 

realise improved professional management systems and staff.

04 To ensure proper career development systems in the coop­

erative movements in the Region.

05 To establish an efficient cooperative information system 

in cooperative movements in the Region.

06 To orient government authorities to play a supportive role 

towards cooperatives.

07 To realise an improved cooperative image for the cooperative 

movements in the Region.

08 To enable cooperative movements in the Region to promote 

cooperatives in their countries.
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OBJECTIVE 01 > '—----------——

To achieve enhanced member participation in 

cooperative organizations in the Region.

PRIMARY COOPERATIVE

- Assessment of needs.

- Determine the training 
that can be undertaken by 
them and those they cannot 
do.

- Prepare appropriate train­
ing designs for those that 
can be undertaken by them 
and those they cannot, 
refer to higher levels.

- Allocate funds to support 
education and training 
programmes.

- Undertake pre-membership 
& membership education.

- Awakening member responsi­
bilities through regular 
dissemination of infor­
mation such as balance 
sheets, income & expendi­
tures, coop, statistical 
performance.

- Members induced to parti­
cipate actively in general 
assemblies and in the

NATIONAL COOP. ORGANISATIONS

Assess present capabilities 
to meet proposals

Refer to ICA those that cannot 
be met but provide assistance 
to primaries.

Prepare responsive curriculum 
design

Conduct tralnors training.

Assessment/evaluation of 
training conducted by prima­
ries.

Assessment of financial re­
quirements to support the 
education programmes.

Provide financial assistance 
to primaries.

Solicit financial assistance 
from the ICA.

Provide policy guidelines and 
modules on pry-membership 
and membership training.

Systematic campaign on enhan­
cing member participation 
through publications, bul­
letins, mass communication 
media, leaflets, seminars 
and dramas.

I. C. A.

- Undertake definite measure 
to provide the needed
assistance.

- Provide necessary material 
and financial/technical 
assistance.

- Conduct national training 
of tralnors.

- Conduct periodic workshops 
seminars, conferences 
among member nations to 
evaluate 6 upgrade the 
training programmes.

- Mobilise funding sources 
at its influence.

- Provide necessary funding 
requirements.

- Publish guidebooks on 
member participation or 
modules on specific 
training based on dlalo- 
gical process and consul­
tancy with national organ­
izations .

Persudaing role in social 
and moral pressures and 
uphold coop value and 
principles.



OBJECTIVE 02

To enable member cooperative movements in the Region

to evolve improved cooperative education systems. .

PRIMARY COOPERATIVE NATIONAL COOP. ORGANISATIONS I. C. A.

- Assessment of needs.

- Provide higher level with
information on: needs,,
capabilities.

- Determine training needs, 
what can be undertaken 
by them and those they • 
cannot do.

- Prepare appropriate train­
ing designs for those that 
can be undertaken by them 
and those they cannot-, 
refer to higher levels.

- Allocate funds to support 
the education.

- Request higher level coops 
to extend financial assis­
tance .

- Contribute to the national 
education fund.

- Conduct briefings, con­
ferences and orientation.

- Assess present capabilities 
to meet proposals.

- Refer to ICA those that cannot 
be met; but provide assistance 
to primaries.

- Prepare responsive curriculum 
design.

- Conduct trainors training.

- Assessment/Evaluation of 
training conducted by 
primaries.

- Assessment of financial 
requirements to support 
the education programmes.

- Provide financial assistance 
to primaries.

Solicit financial assistance 
from ICA.

- Policy guidelines & modules 
on pre-membership and mem­
bership training.

Provide funds for imp: 
training schemes, man; 
ment information systi 
and improving cooperal 
network.

Raising grants, donations 
from coop and non-coop 
measures for training 
purposes.

Improve staff development 
and leadership training.
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OBJECTIVE 03

To enable cooperative organizations in the Region to

realise improved professional management systems and staff

PRIMARY ORGANISATIONS NATIONAL COOP. ORGANISATIONS I. C. A.

Inculcate coop, ethics - Assess present capabilities - Undertake definite
skills and know-how in to meet proposals. measures to provide
the local professional the needed assistance.
managers within the coop - Encourage bottm-up leader­
organizations. ship of professional skills - Provide training materia]

rendered. and financial/technical
"lear and strict parameters support.
.<? measure annual perfor- - Refer to ICA thos that
lance. cannot be met, but provide - Conduct national level

assistance to primaries. training for trainors.
identify management
raining needs. - Prepare responsive curri­ Conduct national level

culum design. research to determine
olicit assistance for needs & potentials.
anagement training. - Conduct trainors training.

- Establish the Regional
— Assessment/Evaluation of 

training conducted by
Training Institute.

primaries. Exchange programmes.

- Solicit financial assistance - Mobilise funding process
from ICA. at their influence.

- Provide assistance to Support exchange prog­
management training.

- Training of national per­
sonnel on management.

r

rammes for management 
personnel.



OBJECTIVE 03

To enable cooperative organizations in the Region to

realise improved professional management systems and staff

PRIMARY ORGANISATIONS NATIONAL COOP. ORGANISATIONS I. C. A.

Inculcate coop, ethics - Assess present capabilities Undertake definite
skills and know-how in to meet proposals. measures to provide
the local professional the needed assistance.
managers within the coop Encourage bottm-up leader­
organizations. ship of professional skills - Provide training material;

rendered. and financial/technical
- Clear and strict parameter support.

to measure annual perfor­ - Refer to ICA thos that
mance. cannot be met, but provide - Conduct national level

assistance to primaries. training for trainors.
Identify management
training needs. - Prepare responsive curri­ - Conduct national level

culum design. research to determine
• Solicit assistance for needs & potentials.

management training. - Conduct trainors training.

- Establish the Regional
- Assessment/Evaluation of 

training conducted by
Training Institute.

primaries. - Exchange programmes.

- Solicit financial assistance Mobilise funding process
from ICA. at their influence.

- Provide assistance to Support exchange prog­
management training.

Training of national per­
sonnel on management.

rammes for management 
personnel.
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OBJECTIVE 04

To ensure proper career development systeirs

in the cooperative movements in the Region.

PRIMARY COOPERATIVES

| Clear and strict parameters 
to measure annual perfor­
mance .

Assessment of needs.

Provide higher levels with 
the information or needs 
and capabilities

NATIONAL COOP. ORGANISATIONS

Encourage bottom-up leader­
ship of professional skills 
rendered. .

Improve cooperative eccromic 
incentives and reward systeir

Assess present capabilities 
to meet proposals.

Refer to ICA those that can­
not be met; but provide 
assistance to primaries.

I. C. A.

Undertake definite 
measures to provide the 
needed assistance.

Conduct vationel level 
research to determine 
needs and potentials.

Provide financial and 
technical support.
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OBJECTIVE 05

To establish an efficient cooperative information

systenr- ir. cooperative movements in the Region.

PRIMARY COOPERATIVES

Maintain relevant data 
base.

NATIONAL CCOP. ORGANISATIONS

Maintain and update database.

- Conduct periodic monitoring 
and evaluation of primary 
cooperative activities and 
dst£ base.

- Provide financial and tech­
nical assistance to prima­
ries to enable them to main­
tain a database.

I. C. A.

- Maintain a database.

- Provide technical/financial 
assistance required.

Provide funds for manage­
ment infotmation systems , 
and for improving network.

Provide technical consul­
tancy for database.
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To orient government authorities to play a 

supportive role towards cooperatives.

OBJECTIVE 06

PRIMARY COOPERATIVES NATIONAL COOP. ORGANISATION

Try to change the unsound 
rules and regulations which 
are detrimental tc cocp 
development and growth.

Avoid government interfe­
rence by publishing coop 
guidelines of cooperative 
ethics and norits through 
dialogical processes.

I. C A.

Systematic campaign on 
cooperative ethics, norms, 
principles and practices 
which can be in the form 
of guidance books to be 
sert tc governments through 
member crganisaticns for 
their consumption which 
will rebound to cooperative 
benefits.

Role in social and moral 
pressures and persuasion 
in upholding cccp values 
and principles.

1 3



OBJECTIVE 07

To realise an improved cooperative image for the

cooperative movements in the Region.____________

PRIMARY COOPERATIVES NATIONAL COOP. ORGANISATIONS I. C. A.

Sound instilling of coop 
internal discipline, 
coamitment and devotion 
to continue patronage of 
the cooperatives.

Improve coop economic incen­
tives and reward system.

Role in social and moral 
pressures and persuasion 
in upholding cooperative 
values and principles.

Patronage refund alloca­
ted and distributed based 
on consensus and economic 
attainment and viability 
of cooperative society.

Clear and strict para­
meters to measure annual 
perofrmance.

U



5. C O N C L U S I O N

5.1 The g r o u p  who f o r m e d  the w o r k s h o p  m e m b e r s h i p  are the m e m b e r s  

of the ICA c o m m i t t e e  on H u m a n  R e s o u r c e  D e v e l o p m e n t  for Asia. The 

g r o u p  p r o d u c e d  a c o m p r e h e n s i v e  w o r k i n g  d o c u m e n t  to be i n t e g r a t e d  

into the w o r k p l a n  of the ICA H u m a n  R e s o u r c e  D e v e l o p m e n t  p r o j e c t  

in the A s i a n  Region.

5.2 The w o r k s h o p  p r o p o s a l  on the work plan was later s u b m i t t e d

to the S e c o n d  M e e t i n g  of the ICA C o m m i t t e e  on H u m a n  R e s o u r c e  

D e v e l o p m e n t  for Asia, held on 09 J u n e , 1989. The c o m m i t t e e

u n a n i m o u s l y  a d o p t e d  the proposal.

5.3 A n o t h e r  d e v e l o p m e n t  w h i c h  c a m e  o u t  of the w o r k s h o p  was the

d i s c u s s i o n  on the r e l e v a n c e  of the e s t a b l i s h m e n t  of an A s i a n  

I n s t i t u t e  for C o - o p e r a t i v e  D e v e l o p m e n t .  The g r o u p  f i n a l l y

c o n c l u d e d  that the p r o p o s e d  i n s t i t u t i o n  w o u l d  n e e d  s u p p o r t  and 

p a t r o n a g e  of the U n i v e r s i t y  of the P h i l i p p i n e s  at L o s  Banos.

H owever, this pr o p o s a l  w a s  not f o r m e d  as a c o m p o n e n t  of the H u m a n  

R e s o u r c e  D e v e l o p m e n t  of the ICA R O A P . S u c h  a p r o p o s i t i o n  w o uld 

need mo r e  c o n s u l t a t i o n  w i t h  the n e t w o r k  of c o - o p e r a t i v e  t r a i n i n g  

i n s t i t u t i o n s  c o l l a b o r a t i n g  w i t h  the ICA in the r e g i o n  and al s o  

the b l e s s i n g s  of the R e g i o n a l  C o u n c i l  and the ICA E x e c u t i v e  

Commi t t e e .

5.4 S i n c e  the work pl a n  of the H u m a n  R e s o u r c e  D e v e l o p m e n t  

P r o j e c t  has been i m p r o v e d  upon by the H u m a n  R e s o u r c e  D e v e l o p m e n t  

C o m m i t t e e ,  it may b e c o m e  n e c e s s a r y  for the p r o j e c t  s t a f f  of the 

ICA R O A P  to i n t e g r a t e  the p r o p o s a l s  to the f u t u r e  w o r k  plan of 

the p r o j e c t ,  in k e e p i n g  w i t h  the d o n o r  agencies' p r i o r i t i e s  and 

in t e n s i o n s .
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ANNEXURE I

C O U N T R Y  P O S I T I O N  P A P E R S

1. B a n g l a d e s h  By M r . M u k h l e s u r  Rahman C h o w d h u r y
2. India By D r .M .P .S a x e n a
3. Indonesia B y  D r . T h o b y  M u t i s
4. P a kistan By M r .M o h d .Y o u s a f  N a s e e m
5. P h i l i p p i n e s  By M r . G l i c e r i o  L o r e j o
6. S i n g a p o r e  By M r . M e r v y n  P e r e i r a
7. Sri Lanka By M r .M .G .S .Si 1va
8. Thailand By D r . S o o n t h o r n  Maneenil

16
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WORKSHOP ON STRE NG TH ENING HUMAN RESOURCE DEVELOPMENT 

PROGRAMMES FOR CO -OPERA TI VE  IN ASIA 

AND MEETING OF ICA SUB-COMMITTEE ON HUMAN KLSOURCE DEVELOMENT FOR ASIA 

Los Banos, philippines - 0 r> II Juno 1989

BAN GLADESH  COUNTRY PAPER 

ON

POSITION ON HUMAN RESOURCE DEVELOPMENT

BY

M D. ^ U KH L ES UR  RAHMAN C H OWDHU RY 

JO'lNT SECRETA RY

BANGLADE SH  JAT IY A SA M A BA YA  UNION 

(BANGLADESH NATI ON AL  CO-OPER AT IV E UNION)
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01 & 02: B a s i c  d a t a  o n  C o o p e r a t i v e  M o v e m e n t :

In B a n g l a d e s h  t h e r e  a r e  v a r i o u s  t y p e s  o f  p r i m a r y  C o o p e r a t i v e  

S o c i e t i e s  w i t h  t o t a l  m e m b e r s h i p  o f  6.8 M i l l i o n .  T h e  m a i n  t y p e s  

o f  C o o p e r a t i v e s  a r e  A g r i c u l t u r a l  c r e d i t  & b a n k i n g ,  M u l t i p u r p o s e ,  

S u r g a r c a n e ,  F i s h e r y ,  W e a v e r s ,  M i l k ,  H o u s i n g ,  W o m e n ,  T r a n s p o r t ,  

E m p l o y e e s  a n d  W o r k e r s ,  H a n d i c r a f t s  et c .  T h e  T y p e s  a n d  n o s .  o f  

C o o p e r a t i v e  S o c i e t i e s  a r e  s h o w n  b e l o w ,  (as o n  D e c e m b e r ,  1 9 8 8 ) .

A. A p e x .

1.

2 .

3 .

4 .

5.

IP

11

14

T y p e s  N o .

F e d e r a l  B o d y ( U n i o n )  1

A g r i c u l t u r a l  C r e d i t  a n d  b a n k i n g  2

A g r i c u l t u r a l  M a r k e t i n g  1

A g r i c u l t u r a l  P r o m o t i o n a l  1

F i s h e r y  1

W e a v e r s  1

W o m e n  a n d  h a n d i c r a f t s  1

H o u s i n g  a n d  r e h a b i l i t a t i o n s  1

M i l k  P r o d u c t i o n  & P r o c e s s i n g  1

T r a n s p o r t  ( w o r k e r s )  3

I n s u r a n c e  1

J u t e  ( M a r k e t i n g  & P r o c e s s i n g )  1

I n d u s t r i a l  ( C o t t o n  & S p i n n i n g )  1

S u g a r c a n e  g r o w e r s  1

No. o f  M e m b e r s

S E C O N D A R I E S

{I. A g r i c r e d i t  & B a n k i n g
I
2. W o m e n

3. F i s h e r y

4. W e a v e r s

5. S u g a r c a n e

6. O t h e r s

T o t a l -  18

530

43

87

55

13

2 4 7

( C e n t r a l - 1 2 3 6 ,  
P r i m a r y - 3  021> 

ctwcA I n d i v i d u a l - 7 8 6 )  = 5 0 4 6

T o t a l - 9 7 5

UaS-

1 , 2 6 , 3 6 1  Pri m a r y -  
C o - o p s .

uJt \VM, Jvf(> "

1, 2 - 4 .  ^  &  0 *



C. P r i m a r y  T y p e s Nos .

1. L a n d  M o r t a g a g e  B a n k 46

2 . M u l t i p u r p o s e ( C r e d i t  & M a r k e t i n g )  4112

3 . F i s h e r y 3694

4 . W e a v e r s 2721

5. W o m e n  a n d  h a n d i c r a f t s 9018

6. A g r i c u l t u r a l  c r e d i t  & B a n k i n g  81300

7 . S u g a r c a n e  g r o w e r s 689

8 . M i l k  P r o d u c e r s 211

9 . O t h e r s 22669

T o t a l - 1 ,  24,4^70

No. o f  M e m b e r s

6 8 , 4 8 , 8 1 1  I n d i v i d u a

03. No. o f  E m p l o y e e s ;

T h e  n u m b e r  of e m p l o y e e s  w o r k i n g  in t h e  C o o p e r a t i v e  S o c i e t i e s  at 

d i f f e r e n t  l e v e l s  are as f o l l o w s :

A. O p e r a t i o n a l  L e v e l :

B. S u p e r v i s o r y  L e v e l :

C. M a n a g e m e n t  L e v e l :

A p e x . 

1 1 , 9 0 0  

1, 500 

3 0 0

S e c o n d a r y  

1 6 , 1 5 0  

5 , 9 5 0  

1,800

P r i m a r y  

2,16,,64 9 

1 7 , 3 0 0  

2 , 5 0 0

T h e  t o t a l  no. o f  e m p l o y e e s  in C o o p e r a t i v e  S o c i e t i e s  a s  s h o w n  a b o v e
a

is> 2 . 7 4 , 0 4 9 .  In a d d i t i o n  t o  t h i s  e l e c t e d  o f f i c e  B e a r e r s  at d i f f e -i

r e n t  l e v e l s  a r e  a l s o  w o r k i n g  o n  p a r t - t i m e  b a s i s  to m a n a g e  t h e  

a f f a i r s  o f  the C o o p e r a t i v e s .  T h e  f i g u r e s  are s h o w n  b e l o w i

A. A p e x  - 216

B. S e c o n d a r y  - 8 , 7 7 5

C. P r i m a r y -  7,55,148
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04. D e v e l o p m e n t  A r r a n g e m e n t s :

C o - o p e r a t i v e  o w n e r s h i p  h a s  b e e n  r e c o g n i s e d  b y  t h e  c o n s t i ­

t u t i o n  o f  B a n g l a d e s h  a s  t h e  s e c o n d  n a t i o n a l  e c o n o m i c  s e c t o r  

a l o n g w i t h  p u b l i c  a n d  p r i v a t e  s e c t o r s .

C o - o p e r a t i v e  o r g a n i s a t i o n s  a r e  w o r k i n g  i n  t h e  c o u n t r y  a s
O  4
V e h i c l e s  o f  r u r a l  d e v e l o p m e n t  a n d  S o c i o - e c o n o m i c  u p l i f t m e n t s  

o f  t h e  c o m m o n  m a s s e s .

T h e  B J S U  a n d  t h e  G o v t ,  w o r k i n g  t o g e t h e r  h a n d  in h a n d  f o r  

h u m a n  r e s o u r c e  d e v e l o p m e n t  in t h e  C o - o p e r a t i v e  s e c t o r .  B u t  

is h a s  t o  b e  o r g a n i s e d  a n d  p l a n n e d  o n e  f o r  t o t a l  i n t e g r a t i o n .  

T h e  B J S U  a n d  t h e  g o v t ,  c o n d u c t e d  a s u r v e y  o f  c o - o v e r a t i v e  

m a n p o w e r  w i t h  I L O  s u p p o r t .  O n  t h e  b a s i s  o f  t h i s  s u r v e y  

r e p o r t  a l o n g  t e r m  p e r s p e c t i v e  p l a n  is b e i n g  d e s i g n e d  b y  

t h e  B J S U  in c o l l a b o r a t i o n  w i t h  A p e x  m e m b e r s  a n d  t h e  g o v t .

T h e  g o v t ,  h a s  r e c e n t l y  s e t - u p  a N a t i o n a l  C o - o p e r a t i v e  

C o u n c i l ( N C C )  w i t h  r e p r e s e n t a t i v e s  o f  t h e  B a n g l a d e s h  N a t i o n a l  

C o - o p e r a t i v e  U n i o n ,  A p e x  C o - o p s ,  e m i n e n t  C o - o p e r a t i v e s  a n d  

s p e c i a l i s t s  to f r a m e  a N a t i o n a l  P o l i c y  o n  C o - o p e r a t i v e s .  T h e  

N C C  h a s  d r a f t e d  a N a t i o n a l  C o - o p e r a t i v e  P o l i c y  w h i c h  i n c l u d e s  

v a r i o u s  a s p e c t s  o f  m a n p o w e r  d e v e l o p m e n t  s y s t e m .  T h e  G o v t ,  

h a s  a l s o  s e t - u p  a c o m m i t t e e  t o  w o r k o u t  a p o l i c y  g u i d e l i n e  

a n d  p r e p a r e  a p l a n  a n d  p r o g r a m m e  f o r  i n t e g r a t e d  c o - o p e r a t i v e  

E d u c a t i o n  a n d  t r a i n i n g  s y s t e m  f o r  t h e  e n t i r e  c o - o p e r a t i v e  

m o v e m e n t  to s u p p o r t  t h e  c o - o p e r a t i v e  o r g a n i s a t i o n s  a n d  

c o - o p e r a t i v e  t r a i n i n g  i n s t u t u t i o n s  f o r  e f f e c t i v e  m e m b e r  

e d u c a t i o n  a n d  a l s o  f o r  l e a d e r s h i p  a n d  m a n a g e m e n t  t r a i n i n g  

f o r  l e a d e r s  a n d  m a n a g e r s  o f  c o - o p e r a t i v e s . T h e  c o m m i t t e e  h a s  

a l s o  b e e n  e n t r u s t e d  t o  d e v e l o p  an a p p r o p r i a t e  c u r r i c u l u m  for' 

c o - o p e r a t i v e  e d u c a t i o n  a n d  t r a i n i n g .

T h e  B a n g l a d e s h  N a t i o n a l  C o - o p e r a t i v e  U n i o n  h a s  d e v e l o p e d  

c u r r i c u l u m  a n d  g u i d e  m a t e r i a l s  f o r  b o t h  t h e  tx'ainers a n d
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the t r a i n e e s .  T h e  B J S U  and i t s  a f f i l i a t e s ,  D i s t r i c t  

C o - o p e r a t i v e  U n i o n s  in C o - o p e r a t i o n  a n d  c o l l a b o r a t i o n  

w i t h  t h e  A p e x  a n d  s e c o n d a r y  l e v e l  c o - o p e r a t i v e  o r g a n i s a t i o n s  

o r g a n i s i n g  a n d  c o n d u c t i n g  e d u c a t i o n  a n d  t r a i n i n g  p r o g r a m m e s  

an d  p r o v i d i n g  t r a i n i n g  a n n u a l l y  t o  m o r e  t h a n  1 0 , 0 0 0  m e m b e r s  

a n d  l e a d e r s h i p  t r a i n i n g  to m o r e  t h a n  3 , 0 0 0  c o - o p e r a t i v e  

l e a d e r s  and m a n a g e r s .

B a n g l a d e s h  C o - o p e r a t i v e  C o l l e g e  a n d  e i g h t  Z o n a l  C o - o p e r a t i v e  

T r a i n i n g  I n s t i t u t e s  a n d  s i x t y  f o u r  e x t e n s i o n  u n i t s  o f  t h e  Dist. 

C o - o p e r a t i v e  U n i o n s ,  B a n g l a d e s h  A c a d e m y  f o r  R u r a l  D e v e l o p m e n t  

C o m i l l a ,  R u r a l  D e v e l o p m e n t  A c a d e m y ,  B o g r a ,  R u r a l  D e v e l o p m e n t  

I n s t i t u t e ,  S y l h e t  a n d  468 U p a z i l l a ( S u b - D i s t r i c t )  T r a i n i n g  & 

D e v e l o p m e n t  C e n t r e s  a r e  a l s o  p r o v i d i n g  m e m b e r s h i p  e d u c a t i o n  

a n d  l e a d e r s h i p  t r a i n i n g  to t h e  m e m b e r s ,  l e a d e r s  a n d  p r o f e s s i o ­

n a l s  o f  t h e  c o - o p e r a t i v e .  T h e r e  is l i m i t e d  l o g i c a l  a n d  s y s t i -  

m a t i c  c a r e e r  d e v e l o p m e n t  p r o c e s s  f o r  e x e c u t i v e s  a n d  e m p l o y e e s  

o f  t h e  c o - o p e r a t i v e .

Th?j g o v e t . h a s  i n t r o d u c e d  a n  i n f o r m a t i o n  s y s t e m  t h r o u g h  t h e  

f i e l d  l e v e l  o f f i c e r s  o f  t h e  c o - o p e r a t i v e  d e p a r t m e n t  b u t  it 

is n o t  o r g a n i s e d  a n d  s c i e n t i f i c  t o  s e r v e  t h e  r e a l  p u r p o s e .

T h e  c o - o p e r a t i v e s  in t h e  c o u n t r y ,  b y  a n d  l a r g e ,  i n v o l v e d  in 

c r e d i t  o p e r a t i o n  MfeanA a&ad t h e  p e r c e n t a g e  o f  c r e d i t ,  d e a l t  

b y  c o - o p e r a t i v e  b e i n g  v e r y  n e g l i g i b l e ,  c o m p a r e d  t o  n a t i o n a l  

v o l u m e ,  A r r a n g e m e n t s  f o r  u p t o d a t e  i n f o r m a t i o n s  on h u m a n  

r e s o u r c e  d e v e l o p m e n t  is v e r y  w e a k .

T h e  c o n c e p t  of M a n p o w e r  m o b i l i t y ,  j o b  r o t a t i o n  a n d  job 

e n f o r c e m e n t  w i t h i n  t h e  c o - o p e r a t i v o s  is l a c k i n g  at a l l  l e v e l s .
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05. W o m e n  a n d  y o u t h  i n v o l v e m e n t :

O u t  o f  6.8 m i l l i o n  i n v i v i d u a l  m e m b e r s  t h e  t o t a l  No. o f  

W o m e n  m e m b e r s  is 0 . 7  m i l l i o n  a n d  t o t a l  No. o f  y o u t h  m e m b e r s  

is 3 . 8  m i l l i o n .  S p e c i a l  s e a t s  f o r  w o m e n  a r e  r e s e r v e d  in t h e  

m a n a g i n g  c o m m i t t e e s  b u t  t h e r e  is n o  s u c h  a r r a n g e m e n t  f o r  t h e  

Y o u t h s .  S p e c i a l  p r o g r a m m e s  a n d  a r r a n g e m e n t s  a r e  t h e r e  for 

i n v o l v e m e n t  o f  w o m e n  a n d  n o t  f o r  t h e  Y o u t h s .

06 . P r o b l e m s :

i) L a c k  o f  c o m m o n  p o l i c y  o f  t h e  G o v t ,  a n d  m o v e m e n t .

ii) A b s e n c e  o f  s t r a t a g i e s ,  g u i d e l i n e s  a n d  w o r k p l a n  f o r  
 ̂ H u m a n  R e s o u r c e  D e v e l o p m e n t .

iii) /-i I n a d e q u a t e  I n s t i t u t i o n a l  f a c i l i t i e s  in t h e  C o o p e r a t i v e  
o r g a n i s a t i o n s  a s  w e l l  as at t h e  G o v t ,  o r g a n i s a t i o n s .

L a c k  o f  c o - o r d i n a t i o n s  a m o n g  o r g a n i s a t i o n s  i n v o l v e d  in 
c o - o p e r a t i v e  e d u c a t i o n  a n d  t r a i n i n g .

P o o r  a r r a n g e m e n t  f o r  h u m a n  r e s o u r c e  d e v e l o p m e n t .

L a c k  o f  a r r a n g e m e n t  f o r  f i e l d  l e v e l  s u r v e y  a n d  c o l l e c t i o n  
o f  b a s i c  d a t a .

I n a d e q u a t e  a r r a n g e m e n t s  for t r a i n e r s  t r a i n i n g  and, 
m e t h o d o l o g y  o f  t r a i n i n g .

L a c k  o f  f i n a n c e  a t  t h e  S o c i e t y  l e v e l ,  f o r  m a n p o w e r  
d e v e l o p m e n t  p r o g r a m m e .

L a c k  o f  m o d e r n  e q u i p m e n t s  a n d  a c c e s s o r i e s  f o r  u s e  in 
e d u c a t i o n  a n d  t r a i n i n g  a c t i v i t i e s .

7. N e e s  o n  P r i o r i t y  b a s i s :

a) E s t a b l i s h m e n t  o f  N a t i o n a l  C o - o p e r a t i v e  M a n a g e m e n t  
T r a i n i n g  I n s t u t u t e  e q u i p e d  w i t h  m o d e r n  e q u i p m e n t s  
a n d  a c c e s s o r i e s .

b) S t r e n g t h e n i n g  e d u c a t i o n  a n d  t r a i n i n g  p r o g r a m m e  w i t h  
e m p h a s i s  o n  h u m a n  r e s o u r c e  d e v e l o p m e n t .

c) P r o d u c t i o n  o f  u p t o d a t e  a n d  m o d e r n  e d u c a t i o n  a n d  
t r a i n i n g  m a t e r i a l s .

d) S t a b l i s h e m e n t  o f  m o d e r n  p u b l i c a t i o n  u n i t  w i t h  m o d e r n  

p r i n t i n g  p r e s s .

e) I n a t a l l a t i o n  o f  comput^Jjjs i n f o r m a t i o n  s y s t e m s  f o r  t h e  
c o - o p e r a t i v e s .

iv)

v)

vi)

vii)

viii)

x)
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f) I n t r o d u c t i o n  o f  n e w  M e t h o d o l o g y  a n d  t e c h n i q u e  in 
e u d c a t i o n  a n d  t r a i n i n g  s y s t e m s .

g) P r o g r a m m e s  f o r  m o t i v a t i o n  a n d  d e v e l o p i n g  s e n s e  of 
o w n i n g  t h r o u g h  c o - o p e r a t i v e s .

h) D e s k  top p u b l i c a t i o n s  s y s t e m  to p u b l i s h  j o u r n a l s  and 
b u l l e t i n s .

i) I n t r o d u c t i o n  of M a n a g e m e n t  i n f o r m a t i o n  s y s t e m  a n d  
p r o b l e m  s o l v i n g  t e c h n i q u e s .

j) A d e q u a t e  f i n a n c i a l  s u p p o r t  f r o m  G o v t .  N . G . O ' s ,  d e v e l o p e d  
c o - o p e r a t i v e  m o v e m e n t s ,  I C A  a n d  o t h e r  s o u r c e s  for long 
t e r m  p e r s p e c t i v e  p l a n n i n g  a n d  p r o g r a m m i n g .
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M A N A G E M E N T  ORIENTATION 

O F

N AT I O N A L  L E V E L  C O O P E R A T I V E  

TRAINING INSTITUTES- 

A  CASE M A D E  O U T

A N  O V E R  VIEW

In not a too few countries in Asia, the cooperative movement 

is facing a credibility crisis. The crisis is both internal and extern­

al. Internally mass of membership is loosing faith in servdcablity 

of cooperatives, while externally Governments are loosing faith in 

cooperatives as instruments for growth or for redressal of economic 

ills. It is obvious that if this credibility crisis persists, it will 

have disastrous implications, not only on the future growth of coopera­

tives but also their existence.

An analysis of the causes for erosion of credibility of cooper­

atives would reveal that there is a widening gap between their concep­

tual and projected capabilities and their eventual actual ground level 

performance. If anything, this gap has only increased rather decrease- 

d , with the passage of time leading to near exhaustion of patience 

of the cooperative m e m bers as well as the Governments which have 

assisted and are still assisting the cooperatives in many diverse 

ways, materially and otherwise and both directly and indirectly.

Measures adopted so far to tone up operational efficiency 

of cooperatives, through human resource development, have been both 

uneven and inadequate and at times inappropriate and off the mark.

If-



National efforts in the direction have lacked a totality of prespe- 

ctive, a cominitmet as well as consistancy. International efforts, 

on the other hand, have been diversified undertaken by multiple 

agencies without aid or action programme coordination and have, 

therefore, failed to create an aggregate and discernible impact 

on the overall functioning of cooperative in beneficiary nations.

The current scenario is that whether in the field of member 

education or training of functionaries, piecemeal national and int­

ernational efforts woefully fall short of aggregate requirements 

of human resources development in cooperative sector in the develo­

ping countries of the Asian region.

N E E D  F O R  M A N A G E M E N T  ORIENTATION 

O F  NATIONAL C O O P E R A T I V E  INSTITUTES

Future efforts in human resource development for cooperati­

ves would require a blending of internal and external initiatives 

and efforts, a new direction towards professionalism and a distinct 

focus on modern management techniques and strategies which are 

indeed a must for any meaningful march on the road to modernisati­

on by the cooperatives.

In what follows, we propose a package which, we believe, 

can greatly speed up the process of professionalisation and modern­

isation of cooperatives through human resource development.

26
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In the first instance, in each nation of the region, a 

national level cooperative institute should be identified, which 

can be developed into and eventually designated as a National 

cooperative Management Institute. The exercise may be done jointly 

by the I.C.A. and the national Governments.

A N  O U T LINE O F  FEASIBILITY STUDIES

Once the identification is over, a feasibility study may 

be made to,

assess the potentiality of the Institute for developing 

it into a national Management Institute,

review existing infra-structural arrangements in the campus 

and the need and scope for expansion as per future proje­

ctions ,

determine training needs of the functionaries and office 

bearers of various categories of cooperative organisations,

assess training requirements of officials of cooperation 

departments at various levels.

evaluate existing courses in terms of contents, utility 

and impact.

4/-
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indicate probable linkages with National level Management 

Institutes/Academies/Universities in the country so that 

the National Cooperative Management Institute functions in 

collaboration with them and not in an isolated manner.

Suggest a package of courses on application of modern 

management techniques into cooparative field.

examine existing funding arrangement and explore pros­

pects for future funding from national/international 

agencies/organisations and the cooperative movements 

of the respective countries and finally, 

formulate precise measures for organisation and efficient 

conduct and operations of the National level Cooperative 

Management Institutes.

The proposed feasibility study in each developing 

country of South Asia and South East Asia can be undertaken under 

the joint auspices of I.C.A. and the National Governments. Funding 

could also be done on an appropriate sharing basis. The feasibili­

ty mission must include, among others, a National level manageme­

nt expert and an international management expert so that their 

expertise has a bearing on the evolution of courses and more

particularly the pattern of linkages of National Cooperative Manage­

ment Institute with national level and international management 

institutes etc. .

5/-
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The 'Feasibility Reports' should be used as a lever 

for the National Governments to induce them into action for assisti­

ng the National Cooperative Management Institutes. Obviously the 

lead has to come from I.C.A. whose advice will carry weight 

with the National Governments.

F O R M U L A T I O N  O F  P R O J E C T  REPORT

Once the National Governments accept the "Feasibility

Reports" and commit to act as per its findings and recommendations 

contained in the reports, further action may be initiated as indica­

ted here-under,

-A detailed Project report will have to be formulated 

precisely listing the need for modernisation of outlook 

and approach and, of course, efforts at all the levels 

of co-operative organisations, Departments of Co-opera­

tion and allied departments of national Governments.

Among others, the project report should cover the 

following parameters:

Precies short and long term objectives of 

the project in terms of anticipated totality 

of impacts on cooperative movement through 

human resource development on modern manag­

ement lines and pattern,

Action programme in aggregate and in a phas_ 

ed out manner on a predetermined time scale.



30

Operational plans and strategies.

Project costs and funding prospects/arrangement 

therefor with precise local and international com­

ponents ,

Linkages with National level Management Institutes, 

and modelities of coordination with them,

Infrastructural arrangements at the campus.

R 8 D for application of modern management tech­

niques in cooperatives.

Monitoring and evaluation mechanism.

The project formulation would call for meticulous care 

so that convincing case is made out in favou^ of a change and 

managing and funding the change in cooperative training, policies 

and practices.

Project formulation exercise can be funded by the International 

organisations singly or jointly such as FAO, ILO, ICA SIDA, DANIDA, 

I F F L D  and a host of other aid giving organisations in the cooperative 

field which are operating on an international level in assisting 

the growth of cooperative movement in developing world.

7/-



31

We propose initiative by the ICA, National Governments and vario­

us international organisations because of a host of vitally important 

considerations which may be listed as under:-

We are looking forward to having a national level cooperati­

ve Management Institute which serves as a clearing house 

on modern management strategies,

Also, we envisage the National level cooperative maagement 

Institute to function both as a laboratory and a light house 

on management for cooperative sector.

We desire a massive orientation of cooperative departmental 

personnel so that their conceptual and functional backward­

ness does not affect the growth of the cooperative movement 

adversely.

We  intend to make a big dent in the field of management 

and professional orientation of cooperative movements through 

a national level focal point.

It is obvious that mere association of National Cooperative Unions/ 

Federations will not suffice in our effort to modernise the movement. 

The intervention of National Government is necessary and it is their 

commitment which will pave the way for involvement of governmental 

and organisational functionaries in the training processes and mechanism.

The major initial initiative and motivation has to be provided 

by the I.C.A. for which we have tried to make a case in the foregoing. 

Our concern is the restoration of credibility of cooperatives for which 

we believe human resource development is a powerful instrument.
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C o o p e r a t i v e  E x t a n s i  P r e g r a m m e
M a d h y a  P r a d o a h
M o d a l ©

I n  O c t o b e r ,  1 9 8 6 /  t h e  M a d h y a  P r a d e s h  C o o p e r a t i v e  

U n i o n  d e c i d e d  t @  r e c a s t  a n d  r e s t r u c t u r e  e x i s t i n g  m s m b o r  

e d u c a t i o n  p r o g r a m m e s .  I t  i n t r o d u c e d  a c o t  o f  n e w  30 

p r o g r a m m e s .  In terras © f  c o n t e n t s  t h ®  n e w  p r o g r a m m e ^  w e r a  

n e t  o n l y  i n t e n s i v e l y  a g r i c u l t u r e  o r i e n t e d  b u t  c o v e r e d  a 

w i d e  s p e c t r u m  o f  t o p i c s  r a n g i n g  f r o m  p r o d u c t i o n  t o  i n d i v i d u a l  

a n d  s o c i a l  w e l f a r e  a s p e c t s  o f  f a r m e r ' s  l i v e s .  I t  w a s  a 

m o d e s t  b u t  s i g n i f i c a n t  b e g i n n i n g  t o w a r d s  p r a c t i s i n g  c o o p c r a -  

- t i v e  e x t e n s i o n  i n  t h e  S t a t a *

T'na n e w  p r a g m a t i c  c o u r s e s  c o u l d  b e  c a t e g o r i s e d  

i n t o  t h r o e  g r o u p s ?

(a) C o v e r i n g  a g r i c u l t u r a l  p r o d u c t i o n  a s p e c t s

(b) M a r k e t i n g  a n d  c o n s u m p t i o n  a s p e c t s

(c) I n d i v i d u a l  a n d  s o c i a l  w e l f a r e  a s p e c t s 4

Th<B t o p i c s  s e l e c t e d  f o r  i n s t r u c t i o n  a r e  l i s t e d

b e l © w ;

O n e  d a y  p r a c t i c a l  syllabi, fox t h e  m a m b e r s  o f  

p r i m a r y  c o o p e r a t i v e  s o c i e t i e s .

O c t o b e r ,  1 9 8 6  t o  O c t o b e r ,  1 9 8 8  t h ©  

f o l l o w i n g  number: o f  e x t e n s i o n  c o u r s e s  w a r t  h e l d s -
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Courses
held.

2«

3.

S«

6 0

7,

11 .

1 3 « 

14.

Irapartanctf ®f fertilisers in 
agricultural preduccion and 
contribution of cooperative societies 
in c®n»uaspti©n and din rribution of 
fertilisers. 1010

Training ©f rcsnibers of cooperative
societies in soil management and
protection ays teen. 177

Training &£ raerabers ©f cooperative 
societies f©r us*# r@pairs and upkeep 
©f irrigation pumpa. 643

Training &f raerabara ©f co®p©rativ« 
s©ci®tisa in e©tt»n pr®duati®n an<3 
marketing m a n a g e m e n t . 81

draining of members ©£ cooperative 
*©el«ti«a ia groundnut production &n<i 
processing* 88

Training in ©ilseeds pr©ducti@n and 
processing. 166

Importance of co®perativ©a in sugar
caa« preduction and distribution system 75

Training ©£ members of cooperative 
societies in soyabean production. 272

Training in fruit production and 
preservation through cooperatives* 150

Training ©f marnbera of co«perativa
societies in forest produce collection
and &al3» 41

Training of members of cooperative 
societies in poultry businassu 146

Fish Culture through cooperatives 66

Handicraft f©r women through co©peretiv©3 144

Wilt© revolution (Milk Cooperatives) 
through cooperatives. <14

• . .12
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15 .  T r a i n i n g  t ®  m e m b e r s  o f  c o o p e r a t i v e  
s o c i e t i e s  i n  net* t r e n d o  of e n e r g y  
d e v e l o p m e n t .

1 6 .  P u b l i c  d i s t r i b u t i o n  s y s t e m  e x e c u t i o n  
t h r o u g h  c o m p a r a t i v e .

17 .  T r a i n i n g  o f  f a r m e r  m e m b e r s  o f  s o c i e t i e s  
in V’a r ® h ® u s i n g  M a n a g e m a n t  a n d  P a n a  
W . © U 8 © h o l d  a t @ r a g ® »

1 8 .  C c n o u r a a r ' a p r o t e c t i o n  a n d  c o o p e r a t i v e s

1 3 ,  C o n t r i b u t i o n  © f  c o m p a r a t i v e s  in
r u r a l  h o u s i n g  m a n a g e m e n t  a n d  p l a n n i n g

2 0 .  F a m i l y  s a v i n g s  a n d  c @ © p e r a t i v < a s

21« T r a i n i n g  o f  m e m b e r s  © f  c o o p e r a t i v e
s o c i e t i e s  i n  b a l a n c e d  d i e t  a n d  p r o p & r  

n u t r i t i o n .

22. T r a i n i n g  © f  m e m b e r s  o f  c o o p e r a t i v e s  
in feuaily w e l f a r e  p r o g r a m m e s .

23* T h e  c h ® a p  a n d  b e t t e r  w a t e r  f i l t e r  
s y s t e m  f o r  e n s u r i n g  p u r e  d r i n k i n g  
w a t e r  for m e m b e r s .

24. T r a i n i n g  o f  m e m b e r ®  o f  e o © p e r a t i v e  
s o c i e t i o w  i n  i r r i g a t i e n .

25. C o - O p e r a t i v e s  a n d  c r e d i t  a r r a n g e m e n t s

2 6 .  C 0- ® p ® r a t i v ®  l e a n s  a n d  i m p o r t a n c e  o f  
tlieir r e c o v e r y .

27 * C o o p e r a t i v e  l e a d e r s h i p  d o v e l o p r m s n t .

28. D u t i e s  a n d  r i g h t s  © f  m e m b e r s  © £  
c o m p a r a t i v e  s o c i e t i e s .

2 9 .  C o o p a r a t i e n  a n d  d e m o c r a t i c  iaanag«an«nt»

30. T r i b a l  w e l f a r e  p r e g r a m m e s  t h r o u g h  

c o o p e r a t i v e s .

T o t a l

16 3 

2:11

158

55

68

220

199

396

113

78

411

678

281

7 9 6

212

222

7 7 4 6

. .. 1 3
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T h e  c o u r s e  c o n t e n t s  w e r e  d e c i d e d  in  e w © r k « h ® p  

w i t h  p r a g m a t i s m  a s  t h «  g u i d i n g  p r i n c i p l e .  T h ©  m a i n  - 

f e a t u r e s  o f  th© n e w  p r o g r a m m e  w « r e ,

~ F u n c t i o n i n g  o f  i n s t r u c t o r s  a 3 rocstlvators,

o r g a n i s e r s  a n d  c o o r d i n a t o r s  of  t h ®  programs*** 

w i t h o u t  u n d e r t a k i n g  t h ®  i n s t r u c t i o n  je b .

- E f f e c t i v e l y  u s i n g  t h e  s o c i e t y  as a f o r u m  for

e x t e n s i o n  e f f o r t .

- C o v e r i n g  tho e n t i r e  f a m i l y  o f  t h ®  raembar f a r m e r

for i n s t r u c t i o n  in i n d i v i d u a l  a n d  s o c i a l

w e l f a r e  p r o g r a m m e s .

T h e  i n v o l v e m e n t  o f  s u b j e c t  m a t t e r  s p e c i a l i s t s  

h a d  m u l t i - p r o n g e d  o b j e c t i v e s ;

(a) i m p a r t i n g  d o w n  t o  e a r t h  a n d  u t i l i t y  o r i e n t e d  

i n s t r u c t i o n #  a n d

(b) a s s o c i a t i n g  e t h e r  o r g a n i s a t i o n s  f r o m  w h i c h

S . M . S « w e r e  d r a w n  w i t h  c o o p e r a t i v e  e x t e n s i o n  

w o r k  a n d

(c) p r o v i d i n g  a r e a d y  m a d e  f o r u m  a n d  platffcrra 

a s  w e l l  a s  audiftnce t o  s p e c i a l i s t s  o f  e t h e r  

o r g a n i s a t i o n s  w o r k i n g  in r u r a l  a r e a s ,  a n d

(d) d e v e l o p i n g  i n t e r - r e l a t i © n s h i p 3  t h r o u g h  

i n t a r  a c t i o n .

O p e r a t i o n a l  P a t t e r n

T h e  n e w  p r o g r a m m e s  w e r e  i m p l e m e n t e d  t h r o u g h  94 

m a l e  a n d  1 0  f e m a l e  i n s t r u c t o r s  w i t h  a S t a t e  w i d e  s p r e a d  

o u t .  E x c e p t  t h a t  t h e  c o u r s e  c o n t e n t s  w e r e  i n d i c a t e d  a n d  

m o d a l i t i e s  f o r  o r g a n i s i n g  e x t e n s i o n  c a m p s  w * r e  s u g g e s t e d ,  

t h e r e  w e r e  n o  o t h e r  d o t t e d  l i n e s  o n  w h i c h  i 2 i t r u c t o r s  w e r *  

t o  p r o c e e d .  S c o p e  f o r  e x p e r i m e n t a t i o n  w a s  a l l o w e d  and 

« n  t h e  w h e l ®  a n  i m p e r i a l  a p p r o a c h  w a s  a d o p t e d .

.14
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B o c a u s a  o f  focus o n  g r o u n d  l aval w o r k  a n d  d i r e c t  

feed b a c k  f r o m  t h e  field, i n i t i a l l y  S t a t e  l e v e l  f u n c t i o n a l  

f e d e r a t i o n s  a n d  o r g a n i s a t i o n s  w e r e  n o t  i n v o l v e d .  T h a y  vrara 

k e p t  i n f o r m e d  b u t  w e r e  n o t  a c t u a l l y  a s s o c i a t e d  w i t h  the 

p r o g r a m m e s *  I t  w a s  l e f t  to t h e  l o c a l  i n s t r u c t o r  t o  a s s o -  

- c i a t e  a n d  i n v o l v e  f i e l d  l w e l  p e r s o n n e l / s p e c i a l i s t s  ©f  

s p e c i a l i s e d  a g e n c i a a / o r g a n i s a t i o n s  etc. t h r o u g h  p e r s u a s i o n  

a n d  c o n t a c t s  r a t h e r  th a n  any d i r e c t i v e s  o r  d i c t a t i o n  f r o m  

th e  top. It w a s ,  in fact, i n t e n d e d  t h a t  t h e  p r o g r a m m e  

m u s t  f i r s t  t a k a  o f f  a t  t h o  g r o u n d  l e v e l  b e f o r e  i t  b e c o m e s  

a m a t t e r  of t a l k  ®r  d i s c u s s i o n  a t  h i g h e r  l e v e l s .

A g a i n s t  t h o  a bove u n d e r l y i n g  ®bja« ''.ives. the 

p r o g r a m m e  was l a u n c h e d  all o v e r  t h a  S t a t e *  fhilo operatic 

l a t i t u d e  w a s  a l l o w e d  t o  I n s t r u c t o r s ,  the p r o g r a m m e  w a s  

t r i e d  o n  a w h o l e s a l e  s c a l e  r a t h o r  t h a n  o n  a n y  p i l o t  b a s i s  

o r  s p e c i f i c  a r e a  b a s i s .

O n  t h e  b a s i s  of f i e l d  e v a l u a t i o n s  o f  t h e  p r o g r a m m e  

» a d «  frojs t i m e  t o  time, i t  w a a  r e v e a l e d  that,

~ the r e s p o n s e  of  f a r m e r s  to t h a  n e w  p r o g r a m m e s

is b o t h  p o s i t i v e  a n d  e n c o u r a g i n g ,

- the s u b j e c t  m a t t e r  s p e c i a l l a t a *  p a r t i c i p a t i o n

i s  w i l l i n g  as  thay f i n d  t h e s e  p r o g r a m m e s  a s  a 

b i g  b o o s t e r  to t h e i r  ® v m  p r o g r a m m e s ,

the f u n c t i o n a r i e s  i n v o l v e d ,  in tha p r o g r a m m e  &r<s 

g r $ a t l y  e n t h u s e d  a n d  c h a r g e d  w i t h  a f r e s h  s p i r i t  

o f  c h a n g e  a n d  p u r p o s i v e n e ^ s  in t h a i r  work,

v a r i o u s  i n t e r - r e l a t i o n s h i p s  e s t a b l i s h e d  b e t w e e n  

f i e l d  l e v e l  i n s t r u c t o r s  a n d  s u b j e c t  m a t t e r  

s p e c i a l i s t s  a n <5 f u n c t i o n a r i e s  of © t h a r  © r g a n i a a -  

- t i e n s / a g e n e i « s  a n d  d e p a r t m e n t s  h a v a  c r a a t s d

.. .15
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o p e r a t i o n a l  b r i d g e s  ® f  u n d e r s t a n d i n g  a t  the 

g r a s s r o o t  level,

t h e r e  is a g r e a t  r e v i v a l  o f  f a i t h  'and c o n f i d e n c e  

in t h e  u t i l i t y . o f  c o o p e r a t i v e  e d u c a t i o n  a n d  

e x t e n s i o n  e f f o r t  o n  t h e  p a r t  of  v a r i s u s  c o o p e r a -  

- t i v o  a n d  s o c i a l  w e l f a r e  o r g a n i s a t i o n s  w h i c h  h a d  

e a r l i e r  w r i t t e n  o f f  t h e s e  p r o g r a m m e s .

f o r m a l i s m  a n d  f r u s t r a t i o n  b o t h  a m o n g  f a r m e r s  

a n d  f u n c t i o n a r i e s  h a s  b e e n  r e p l a c e d  b y  a n e w  

w o r k  c u l t u r e  in c o o p e r a t i v e  i n s t r u c t i o n  w h i c h  

h a s  b o t h  a m e s s a g e  a n d  a h o p e  f o r  thorn.

T h e  M a d h y a  P r a d e s h  m o d u l e  o f  c o o p e r a t i v e  e x t e n s i o n  

as c o n c e i v e d  a n d  p r a c t i s e d  b y  t h e  a u t h o r ,  is a p o i n t e r  in 

the d i r e c t i o n  t h a t  e v e n  w i t h o u t  d e p l o y i n g  a n y  e x t r a  f u n c -  

“t i e n a r i c s  o r  i n c u r r i n g  a n y  e x t r a  e x p e n d i t u r e  c o n s i d e r a b l e  

h o p e  c a n  b e  b r o u g h t  to c o o p e r a t i v e  e d u c a t i o n a l  p r o g r a m m e s *  

if,

- t h e  c o u r s e  c o n t e n t s  a r e  d r a s t i c a l l y  revised, 

a n d  r e c a s t ,  s o  t h a t  t h e y  b e c o m e  f a r m i n g  a n d  

f a r m e r  o r i e n t e d ,

- t h e  s u b j e c t  m a t t e r  s p e c i a l i s t s  a r e  m a d e  t ©  t a l k  

to t h e  f a r m e r s  d i r e c t l y  on subj o c t s  o f  inroediate 

i m p o r t a n c e  a n d  u t i l i t y  t o  t h e m  a n d  t h e  c o o p e r a t i v e  

s e r v e s  a s  a f o r u m  f o r  s u c h  d i a l o g u e .

- t h e  c o o p e r a t i v e  e x t e n s i o n  e f f o r t s  g r e a t l y  

s u p p l e m e n t  e x t e n s i o n  e f f o r t s  of e t h o r  o r g a n i s a t i o n s /

a g e n c i e s  a n d  d e p a r t m e n t s  a n d  m u t u a l l y  a n d  i n  

a g g r e g a t e  a d d  to the p r o d u c t i v i t y  © f  t o t a l  e x t e n ­

s i o n  e f f o r t s  p u t  u p  f o r  t h e  b e n e f i c i a r i e s .

..16



o p a r a t i o n a l  b r i d g e s  e>f u n d e r s t a n d i n g  at t h e  

g r a s s r o o t  l e v ® ! /

- t h a r e  is a g r e a t  r e v i v a l  o f  f a i t h  a n d  c o n f i d e n c e

in t h e  u t i l i t y . o f  c o o p e r a t i v e  e d u c a t i o n  an?I 

e x t e n s i o n  e f f o r t  on t h ®  p a r t  of v a r i o u s  c o o p e r a -  

- t l v e  a n d  s o c i a l  w e l f a r ®  o r g a n ! s a t i o n e  w h i c h  h a d  

e a r l i a r  w r i t t e n  o f f  t h e s e  p r o g r a m m e s *

f o r m a l i s m  a n d  f r u s t r a t i o n  b o t h  a m o n g  f a r m e r s  

a n d  f u n c t i o n a r i e s  h a s  b e e n  r e p l a c e d  b y  a n e w  

w o r k  c u l t u r e  i n  c o o p e r a t i v e  i n s t r u c t i o n  w h i c h  

h a s  b o t h  a m e s s a g e  a n d  a hc?p® ft)r t h & n u

T h e  M a d h y a  P r a d e s h  m o d u l e  o f  c o o p e r a t i v e  e x t e n s i o n  

a e  c s n c e i v e d  a n d  p r a c t i s e d  b y  t h ®  a u t h o r ,  is a p o i n t e r  in 

t h e  d i r e c t i o n  that, e v e n  w i t h o u t  d e p l o y i n g  a n y  e x t r a  f u n c -  

- t i o n a r i e s  o r  i n c u r r i n g  a n y  e x t r a  e x p e n d i t u r e  c o n s i d e r a b l e  

h o p  a c a n  bs b r o u g h t  t o  c o o p e r a t i v e  e d u c a t i o n a l  p r o g r a i m a 3 , 

if,

~  t h e  c o u r s e  c o n t e n t s  a r e  di'astically r « v i s « d

a n d  r e c a s t ,  s o  t h a t  t h e y  b e c o m c  f a r m i n g  a n d  

f a r m e r  o r i e n t e d ,

t h e  s u b j e c t  m a t t e r  s p e c i a l i s t s  a r e  m a d s  fc«> t a l k  

to t h e  f a r m e r ®  d i r e c t l y  on s u b j e c t s  o f  

x m p c r t a n c a  a n d  u t i l i t y  to -them a n d  t h o  c o o p e r a t i v e  

s a r v a s  a s  a foi'uin f o r  s u c h  d i a l o g u e .

~  t h ®  c o o p e r a t i v e  e x t e n s i o n  e f f o r t s  g r e a t l y

euppl<am®at e x t e n s i o n  e f f o r t s  of c?th«r o r g a n i s a t i o n s /  

a g e n c i e s  a n d  d e p a r t m e n t s  a n d  m u t u a l l y  a n d  i n  

a g g r e g a t e  a d d  to th® p r o d u c t i v i t y  o f  t o t a l  -exten-* 

- s i o n  e f f o r t s  p u t  u p  f o r  t h e  b e n a f 1c i a r i « s .



All said, w h a t  w a s  t i l l  y e s t e r d a y  a l i s t l e s s  

formal r o u t i n e  f o r  i n s t r u c t o r s  a n d  f a r m e r s  a l i k a  h a s  b e e n  

c o n v e r t e d  i n t o  an  e s s a y  of h o p e  f o r  either.

9

On t h ®  b a s i s  of  e x p e r i e n c e  g a i n e d  i n  K a d h y a  P r a & a s h  

a n d  th* m a n i f o l d  s u c c e s s  ©f t h e  e f f o r t s ,  i n  w h a t  follows, 

v ®  p r o p o s e  to m a k e  o u t  a c a s e  f o r  a l l  I n d i a  a p p l i c a b i l i t y  

®t M a d h y a  P r a d e s h  M o d u l e  in c o o p e r a t i v e  e x t e n s i o n  w i t h  

s u c h  a l t e r a t i o n s ,  m o d i f i c a t i o n s  s n d  a d d i t i o n s ,  as a r e  

d e « m © 4  a p p r o p r i a t e .
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M E M B E R  P A R T I C I P A T I O N  IN T H E  C O O P E R A T I V E  S O C I E T I E S

B y  T h o b y  M u t i s  * ^

M e m b e r  p a r t i c i p a t i o n  is a c a r d i n a l  e l e m e n t  f o r  c o o p e r a t i v e  

w o r k  a n d  for m a i n t a i n i n g  the c o m m o n  b o n d  in t h e  c o o p e r a t i v e  

s o c i e t i e s .  A c o o p e r a t i v e  as a b u s i n e s s  and s o c i a l  e n t i t y  is 

f o r m e d  b y  the m e m b e r s ,  and g r e a r e d  b y  t h e  m e m b e r s  f o r  t h e  m e m b e r s  

b e n e f i t .  T h e r e f o r e ,  a c o o p e r a t i v e  s o c i e t y  m a s t  p o s s e s  a c e r t a i n  

m u t u a l  a c t i o n  f o r  m u t u a l  b e n e f i t  in w h i c h  t h e  b e n e f i t s  a c c r u i n g  

f r o m  the m u t u a l  a f f o r t s  of m e m b e r s  s h o u l d  be d i s t r i b u t e d  w i t h  

e q u a l  and j u s t  s h a r i n g  in a c c o r d a n c e  w i t h  t h e i r  c o n t r i b u t i g n  to 

the c o m m o n  b u s i n e s s  a n d  o t h e r  a s p e c t s  of c o o p e r a t i v e  a c t i v i t i e s .

A c o o p e r a t i v e  s o c i e t y  is e x p e c t e d  to i n c u l c a t e  the b a s i s  of 

s h a r i n g  w h i c h  is e q u a l  to m a i n t a i n  t h e  c o h e s i v e  s p i r i t  of m e m b e r s  

a n d  t h e i r  l o y a l t y  to t h e  c o o p e r a t i v e  s p i r i t .

1HE. BASIS. OIL SHARING

T H &  b p s i s  of s h a r i n g  c a n  a l s o  be s e e n  as a v e h i c l e  in 

i n c u l c a t i n g  the s o u n d  m e m b e r  p a r t i c i p a t i o n  in t h e i r  r e s p e c t i v e  

Cfr'opRrative. D u e  to the u n d e r s t a n d i n g  t h a t  a c o o p e r a t i v e  is 

p a r t O r g a n i z a t i o n  in w h i c h  t h e  h i g h e s t  a u t h o r i t y  is in 

the h a n d  of m e m b e r s  . . . > iUj "Kihogyinent s c h e m e  b a s e d  on

the f e l t  n e e d s  of the m e m b e r s  (Dr S r i - E d i  S w a s o n o ,  1.988).

Tilkirjg thg v i e w  of a c o o p e r a t i v e  s o c i e t y  a l i v i n g  s y stem, 

it is n e c e s s a r y  to u n d e r s t a n d  t h e  c o n c e p t  of m e m b e r

*) D i r e c t o r  of E d u c a t i o n  of t h e  I n d o n e s i a n  C o o p e r a t i v e  
C o u n c  i 1



p a r t i c i p a t i o n  as a c a r d i n a l  e l e m e n t .  In v i e w  of t h e  fact that 

s u r v i v a l ,  d e v e l o p m e n t ,  and g r o w t h  of a c o o p e r a t i v e  s o c i e t y  d e p e n d  

on the q u a l i t y  of its member. T h e r e f o r e  m e m b e r s  m u s t  have c l e a r  

u n d e r s t a n d i n g  of its o r g a n i s a t i o n  v i s i o n ,  m i s s i o n ,  g o a l s  

o b j e c t i v e s ,  t a r g e t s ,  c a p a c i t y  to t e s t  r e a l i t y  in c o p i n g  w i t h  the 

p r o b l e m s  s o l v i n g  and e n v i r o n m e n t a l  c h a n g e s .  A s i d e  f r o m  t h e s e  

m e m b e r s  s h o u l d  h a v e  o p p o r t u n i t y  to e x e r c i s e  t h e i r  a u t h o r i t y  in 

g e t t i n g  tr u e  i n f o r m a t i o n  for p a r t i c i p a t i n g  in d e c i s i o n  m a k i n g  

p r o c e s s e s  e x e c u t i n g ,  a n d  s o c i a l  c o n t r o l  m e c h a n i s m  in t h e i r  

r e s p e c t i v e  c o o p e r a t i v e .  It is in line w i t h  t h e •p r i n c i p l e s  s t a t e d  

t h a t  c o o p e r a t i v e  is p o s s e d ,  o p e r a t e d ,  g e a r e d ,  a n d  c o n t r o l l e d  by 

t h e  m e m b e r s .

T H U  POSITIVE  M l1 NEGATIVE  FACTORS

B a s e d  on m y  e x p e r i e n c e s  in I n d o n e s i a  I w o u l d  s a y  t h a t  

s e v e r a l  C r e d i t  c o o p e r a t i v e  w h i c h  a r e  s u c c e s s f u l  in m a i n t a i n i n g  

m e n b e t  p a r t i c i p a t i o n  a f f e c t e d  by f a c t o r s  c o n t r i b u t i n g  to s u c c e s s  :

- S t r o n g  c o m m u n i t y  f e e l i n g

-  C o n t in u o u s  t r a i n i n g  f o r  ibre-ttietnbers and members

- C o n t i n u o u s  f i e l d  v i s i t s ,  i n f o r m a l  d i a l o g u e  by l o c a l  a n i m a t o r s

- M e m b e r s  and c o m m i t t e s s  s u c c e s s f u l l y  c o n d u c t  m e e t i n g s ,  ke«Bfe 

boc?^ a c c o u n t  c o o r e e t l y ,  p u b l i s h  m o n t h l y  f i n a n c i a l  r e p o r t

- I n c u l c a t i n g  and in &£?n«?.lising n e w  menfca i a t t i t u d e s  or h a b i t s  

h a v i n g  to do w i t h  s a v i n g ,  l o a n s  and o t h e r  a s p e p t s  of 

c o o p e r a t i o n  in t h e  c o o p e r a t i v e

- M e m b e r s  m a k i n g  coopei'at 1 vfi ylifi
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- R e g u l a r  p u b l i c a t i o n  d i s s e m i n a t e d  to c o o p e r a t i v e  m e m b e r s

- T r a i n i n g  to m e m b e r s  for f i n a n c i n g  t h e i r  c o o p e r a t i v e ,  c h a p t e r ,

l e a g u e  r i g h t  at the v e r y  b e g i n i n g

- M u t u a l  f i n a n c i a l  a s s i s t a n c e  p r o g r a m  w i t h i n  the m o v e m e n t  

( s t a b i l i z a t i o n s  fund, i n t e r  l e n d i n g , m u t u a l  i n s u r a n c e ,  rfeserves) 

etc.

- M a i n t a i n i n g  r e g u l a r  p a t r o n a g e  r e f u n d  w c h e m e

- M a l p r a c t i c e  of c o o p e r a t i v e  in t h e  p a s t  a n d  p r e s e n t  c h a l l e n g e d

by c o o p e r a t i v e  m e m b e r s  a n d  c o m m i t t e s

- M e m b e r s  a r e  i n d u c e d  to k n o w  a b o u t  t h e  c o o p e r a t i v e  p r o b l e m s ,  

c i r c u m t a n c e s ,  f i n a n c i a l  c o n s t r a i n s ,  n e e d s ,  p r o g r e s s .

T h e  la c k  of m e m b e r  p a r t i c i p a t i o n  in th<? K ^ v e r a l  c o o p e r a t i v e s

a f f e c t e d  by s o m e  n e g a t i v e  f a c t o r s  s u c h  a s  :

- T h e  l a c k  of p r e - m e m b e r s  a n d  m e m b e r s  t r a i n i n g  p r o g r a m  w h i c h  are 

S u i t a b l e  to the l o c a l  c o n t e x t  a n d  l o c a l  n e e d s

- F e u d a l i s m  and p a t e r  fiS. I ism of G o o p e l r & t l V e  l e a d e r  in d e a l i n g  w i t h

m e m b e r s

- L a c k  df c o n s i s t e n c e  f o l l o w  up a n d  m o n i t o r i n g  of o r g a n i s a t i o n a l  

t r a i n i n g  p r o g r a m s

- M a n i p u l a t i o n s  b y  v a r i o u s  i n d i v i d u a l s  c a u s i n g  t h e  e r o s i o n  of 

ssf*s& 8? b e l o n g i n g  of m e m b e r s  to t h e i r  r e s p e c t i v e  eebppjfp.tive

- L a c k  of p r o p e r  m a n a g e m e n t  a n d  m a n a g e r i a l  s k i l l s  of c o o p e r a t i v e  

1-■=• d e r s

- L a c k  of pf<3fesslGRftl lopitl^ht Pf>?«Un to c O p e  w i t h  the

g r o w t h o f n e e d s o f m e m b e r s

- L a c k  of d i s s e m i n a t i o n  of i n f o r m a t i o n  o n  c o o p e r a t i v e  p e r f o r m a n c e
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s u c h  as b a l a n c e  sheet, i n c o m e  and e x p e n s e s  s t a t e m e n t ,  and o t h e r  

s t a t i s t i c a l  p e r f o r m a n c e  r e p o r t

- B a d  p a s t  c o o p e r a t i v e  p r a c t i c e s  and e x p e r i e n c e s

- I n c o m p e t e n c e  of the c o o p e r a t i v e  l e a d e r  k e e p i n g  t h e  b o o k s  of 

a c c o u n t .

In m a i n t a i n i n g  the a b o v e  m e n t i o n e d  p o s i t i v e  f a c t o r s ,  w h i l e  

a v o i d i n g  the n e g a t i v e  f a c t o r s ,  w e  w o u l d  say t h a t  p r e - m e m b e r s h i p  

e d u c a t i o n  and m e m b e r  e d u c a t i o n  a r e  b a s i c  r e q u i r e m e n t .  If m e m b e r s  

h a v e  g o n e  t h r o u g h  t h e s e  t y p e s  o f  e d u c a t i n g  c o o p e r a t o r ,  t h e y  w i l l  

b e  a b l e  to p a r t i c i p a t e  a p p r o p r i a t e l y  in t h e i r  c o o p e r a t i v e  a f f a i r s  

o r  e v e n t s ,  and e x e r c i s e  t h e i r  a c c o u n t a b i l i t y ,  o b l i g a t i o n ,  s e n s e  

o f  b r o t h e r h o o d  p r o p e r l y  . _____

In d e a l i n g  w i t h  t h e  p r e - m e m b e r s h i p  and m e m b e r  t r a i n i n g s ,  

s o m e  a n i m a t o r s  a l w a y s  s t r e s s e d  t h e  f o l l o w i n g  p r e m i s e s  :

t h a t  the c r e d i t  c o o p e r a t i v e  f a c i l i t a t e s  an e a s y  and 

c o n v e n i e n t  s y t e m  of a c c u m u l a t i n g  s a v i n g s ,  a s o u r c e  of c r e d i t  at 

p r o p e r  ( i n t e r e s t )  rate, a n d  a l i f e  lo n g  s c h o o l  w h e r e  t h e  m e m b e r s  

a r e  e d u c a t e d  in the m a n a g e m e n t  o f  c o h e s i v e  s o c i a l  a n d  

e c o n o m i c a l l y  s o u n d  a n d  r e s o u r c e s .

the c o o p e r a t i v e  f a c i l i t a t e s  the d i s t r i b u t i o n  of 

resourc't-? a n d  i n c o m e  a m o n g  its m e m b e r s  a n d  u n i t s ,  w h i l e  f o s t e r i n g  

the bottCSl'-tp a p p r o a c h  in m a i n t a i n i n g  n e c e s s e r y  r e s o u r c e s  for 

f u l l - s c a l e  c o o p e r a  L i v e  elides. Varrj W'ilc!: a r e  e c o n o m i c a l l y  s o u n d  and 

s o c i a l l y  r e l e v a n t .



- that c o o p e r a t i v e  d e p e l o p m e n t  m u s t  be s y s t e m a t i c  and s y t e m -  

o r i e n t e d  w h e r e  all u n i t s ,  c h a p t e r s  and the n a t i o n a l  b o d y  are 

u n i t e d  p r o p e r l y .  T h e r e  s h o u l d  be m u t u a l  i n t e r a c t i o n  w i t h  m u t u a l  

b e n e f i t s  and p r o p e r  m a n a g e m e n t  as b u s i n e s s  u n i t s  t h a t  are 

c o n s o l i d a t e d  into a p o t e n t  of s o c i a l  and e c o n o m i c  s e l f - r e l i a n c e .

I w o u l d  s a y  t h a t  c o o p e r a t i v e  e d u c a t i o n  c a l l s  f o r  g r o u p  

c o n s c i o u s n e s s  and g r o u p  c o o p e r a t i o n ,  g r o u p  p l a n n i n g ,  g r o u p  

a c t i o n .  In o t h e r  w o r d s ,  c o o p e r a t i v e  e d u c a t i o n s  is i n d u c e d  by the 

p r i n c i p l e  of c o o p e r a t i o n  r a t h e r  t h a n  c o m p e t i t i o n .  C o o p e r a t i v e  

e d u c a t i o n  is s h a r e d  a c t i v i t y  in p r o m o t i n g  m e m b e r  p a r t i c i p a t i o n .

T h e  c o o p e r a t i v e  p a r t i c i p a t i o n  is a i m e d  to i n d u c e  m e m b e r s  to 

b e c o m e  the s u b j e c t  of t h e i r  c o o p e r a t i v e  d e v e l o p m e n t .  B e i n g  

s u b j e c t  of c o o p e r a t i v e  d e v e l o p m e n t  m e m b e r  m u s t  be i n v o l v e d  in 

e v e r y  s t e p  of the c o o p e r a t i v e  d e v e l o p m e n t  p r o c e s s ,  f r o m  t h e  s t a g e  

of g o a l ,  o b j e c t i v e  f o r m u l a t i o n  s t r a t e g y  a n d  a c c e s s  to k n o w  the 

p r o c e e d i n g  of c o o p e r a t i v e  d e p e l o p m e n t  e f f o r t s .

P a r t i c i p a t i o n ,  it w a s  c o n s i d e r e d ,  w o u l d  i n s t i l l  a s e n s e  of 

b e l o n g i n g  a n d  s e n s e  of r e s p o n s i b i l i t y  w i t h  the c e r t a i n  e m p h a s i z e  

on t h e  i m p o r t a n c e  of c o l l e c t i v e  o p i n i o n  g e n e r a t e d  b y  t h e  g r o u p  

f o r m a t i o n  p r o c e s s  f o l l o w i n g  p a r t i c i p a t o r y  a c t i o n  in d e v e l o p i n g  

c o o p e r a t i v e .

IfiAINING M  IHE. L O C A L  C O N T E X T

t

In o u r  e f f o r t s  to i n t r o d u c e  t h ©  c r e d i t  c o o p e r a t i v e ,  

a n i m a t o r s  c o n s t a n t l y  p o i n t  o u t  t h e  i m p o r t a n c e  of p r e - m e m b e r s h i p

46



e d u c a t i o n .  In p u r s u i n g  the m e a n i n g  of the m o t t o ,  "no e d u c a t i o n ,

n o  c o o p e r a t i v e ,  a n i m a t o r  a r r a n g e  b o t h  f o r m a l  a n d  n o n - f o r m a l

c o u r c e s .  F o r  e x a m p l e s ,  the b a s i c  t r a i n i n g  c o u r s e  is u n d e r t a k e n  to 

i n c u l c a t e  s o c i a l  m o t i v a t i o n s ,  the h a b i t  of t h r i f t ,  and t r u s t

a m o n g  g r o u p  m e m b e r s .

In eve r y  t y p e  o f  t r a i n i n g ,  a n i m a t o r  a l w a y s  e m p h a s i z e  the 

v i s i o n  of the c o o p e r a t i v e  as a s o c i e t a l  s y s t e m  that can d i m i n i s h  

or e r a d i c a t e  o p p r e s s i v e  c o n d i t i o n s  and c a p i t a l i s t i c  s t r u c t u r e s

w h i c h  a r e  o r i e n t e d  t o w a r d s  i n d i v i d u a l  p r o f i t .  C o o p e r a t i v e

a n i m a t o r s  thus b e g i n  t h r o u g h  a. s t r u c t u r a l  a n a l y s i s ,  c a t e g o r i z i n g  

a n d  the e l e m e n t s  of s o c i e t y  i n t o  the p o w e r f u l  a n d  t h e  p o w e r l e s s ,

t h e  o p p r e s s o r s  a n d  t h e  o p p r e s s e d ,  t h e  c e n t e r  and t h e  p e r i p h e r y ,

t h e  l o c a l  b u s i n e s s  t y c o o n s ,  the l o c a l  e l i t e  a n d  the m a s s e s .  T h i s  

is a a p a r t  of t h e  p r o c e s s  of e v o k i n g . d r e a m s  and i n n e r  n e e d s ,  

t h e i r  s t r e n g t h s  a n d  w e a k n e s s e s ,  t h e i r  h a n d i c a p s ,  and

o p p o r t u n i t i e s  to d e v e l o p .

In r e n d e r i n g  t r a i n i n g  s e r v i c e s ,  a n i m a t o r  s t a y  a m o n g  the p r e ­

m e m b e r s .  Living' w i t h  t h e  p e o p l e  is a b s o l u t e l y  i m p o r t a n t .  T h r o u g h  

t h i s  a p p r o a c h  t h e  c o m m o n  p e r c e p t i o n  of p r e - m e m b e r s  and a n i m a t o r  

c a n  be e n h a n c e d  a n d  r o o m  is o p e n e d  f o r  m o r e  i n f o r m a l  s h a r i n g  of 

e x p e r i e n c e s  and i d eas. T h i s  t y p e  of a p p r o a c h  h a s  b e e n  found to be 

f r u i t f u l ,  p a r t i c u l a r y  in the r u r a l  c o u n t r y  s i d e  w h e r e  v i l l a g e s  

a r e  i s o l a t e d .  T h i s  s t r a t e g y  of l i v i n g  a m o n g  t h e  p e o p l e  is v e r y  

u s e f u l  in m a i n t a i n i n g  s o l i d a r i t y  and the t r u e  s e n s e  of

b r o t h e r h o o d .



W i t h  m a x i m u m  p a r t i c i p a t i o n  b y  the p e o p l e  in the t r a i n i n g ,  

i n c u l c a t i o n  o c c u r s  t h r o u g h  c o n t i n u o u s  i n t e r a c t i o n s .  T h e  p e r s o n  

f a c i l i t a t i n g  the training' b e c o m e s  a c a t a l y s t  r a t h e r  t h a n  a 

t e a c h e r .  In like m a n n e r ,  the C r e d i t  U n i o n  C o o r d i n a t i o n  ( C U C O )  of 

I n d o n e s i a  and its r e g i o n a l  c h a p t e r s  c o n d u c t  o t h e r  '• t y p e s  of 

t r a i n i n g  : T r a i n e r ' s  T r a i n i n g ,  L e a d e r s h i p  T r a i n i n g ,

E n t r e p r e n u e r  ial C o o p e r a t i v e  Training-, F i n a n c i a l  a n d  A u d i t i n g  

T r a i n i n g  (see: T h e  r o l e  of c r e d i t  u n i o n  in r u r a l  I n d o n e s i a ,  1985)

B a s e d  on o u r  e x p e r i e n c e  in w o r k i n g  w i t h  r u r a l  c r e d i t  u n i o n  

u n i t s ,  t h e  a n i m a t i n g  p r o c e s s  c a n  b e  l a u n c h e d  t h r o u g h  the 

f o l l o w i n g  c o m m u n i c a t i o n  c h a n n e l s  :

1. t h e  l o c a l  l a n g u a g e ,

2. f o r m a l  a n d  n o n - f o r m a l  c o n t a c t s  and d i s c u s s i o n s ,

3. a u d i o v i s u a l  t e c h n i q u e s  and o t h e r  m a s s  m e d i a  i n s t r u m e n t s ,

4. i n t a g r o u p  a n d  i n t e r p e r s o n a l  e x c h a n g e ,

5. p o s i t i v e  i m a g e  b u i l d i n g  and its i n c u l c a t i o n ,  and

6. c o n t i n u o u s  f i e l d  v i s i t s  w h i l e  m a i n t a i n i n g  f a c e - t o - f  ace 

c o m m u n i c a t i o n  w i t h  c o o p e r a t i v e  leader:1; and i n f o r m a l  l e a d e r s  of 

t h e  l o c a l  s o c i e t y .
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COUNTRY REPORT ON COOPERATIVES 
(PAKISTAN)- *

If we look to the historical background of the cooperatives

in the sub-continent/ it would’ be quite .apparent that its development 

in Pakistan is not quite different from the rest of the area up till the 

partition of 1947 in ■ which Pakistan came into' being. In the mid of 19th 

centry/ there was grave situation which wets brought about by the famines 

of those days and the new class of middle men and the money lenders b o m  

out of the British Rule. These two -factora shattered the village life 

which came to forefront for the first time with the Deccan Riots of 1875. 

There was extreme poverty and mounting indebtedness of the villagers. 

Failure of crops over a number of years caused acute famines in the area. 

The financial condition of the rural poor deteriorated beyond redemption 

and led to riots in S o urthem India.

With a view to improve the plight of the farmers and get 

release from the crushing burdonsome debt/ Government started granting 

loans under various laws enacted since 1883/ for making permanent 

improvements in land/ and for their immediate requirements in general 

and particularly for the needs in time of distress/ such as floods/ famines 

or crop failures. On realizing the inadequancy of government finances 

and other administrative problems another step to organize cooperatives 

pn • the. basis of following basic & golden Rochdale/Raiffeisen 

Principles/ was taken by the Government

* By  M u h a m m a d  Y o u s a f  N a s e e m ,  F e d e r a l  B a n k  for C o o p e r a t i v e s /  
I s l a m a b a d .  -
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1. Open and voluntary -membership, i.e./ any 
person who subscriloes to the objects of the 
cooperative society and is geuinely desirous 
of using its services should be admitted as a 
member;

2. Democratic control and management i.e./
all members will have equal voice in the cont­
rol and management of the society according 
to the principLe of "one-member-one-vote" regardless 
of the number of shares he.ld by each;

3. Limited return on capital i.e., only limited 
amount of interest would be payable on the stock 
held by the members and dividend would not be 
related to share-holding;

4. Dividend according to utilization of services 
i.e., othe money earned by the enterprise as 
profit will be given back to the member,3 in 
proportion to the volume of business dene by each 
one of them with the society and will not be related 
to the share in the quity capital;

5. Education i.e*., a society must educate its members 
its employees and also the general public in thbv > 
principles and practices oficooperation so as to 
make them conscious of the human and moral values
of cooperation as well as the need for efficiency 
in business management;

6. Political and religious neutrality, i.e., 
there should be no discrimination against any 
class or individual on grounds of £aste. creed or 
political views.

Accordingly Cooperative Credit Societies Act was passed 

in 1904. The official machinery charged with the responsiblity of steering 

the movement worked with missionary zeal assuming the role of 'Friend, 

EhHosphdc.an<3 Guide'. The pace of development of the movement in the 

early years, though slow, was quite sound and it did meet a degree of 

success in achieving the envisaged objectives.

As the 1904 Act provided for the organisation of only 

credit societies, certain short-comings were experienced in this Act. 

The same was therefore, replaced by the Cooperative Societies Act 1912.
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fliis new enactment provided for the organisation of all types of

societies with different business activities on the one hand and

t
the secondary and tertiary level societies on ;the other. This

resulted in the establishment of certral cooperative banks at

They
district land tehsil level/did a commendable job in resouroce 

mobilization within their areas of operations and succeeded in build­

ing up considerable reserves and assets.

No doubt the cooperatives were initiated as a government 

measures to tackle the pernicious problem^ of rural indebtedness and 

to encourage the habit of thrift and cooperation particularly in the 

rural areas in contrast to the public initiative in England and 

Germany/ it made steady progress till the great depression of 1930 

when it received a major below. It met another set back in the wake 

of independance of the country. There were heavy losses and the movement 

virtually became stagnant. As a result of the creation of the two 

independent states of India and Pakistan there was a mass migration 

of the population from either side of the border and almost the entire 

commercial and baulking community consisting mostly of non-Muslims in 

West Pakistan migrated to India. The result was chaos and disruption in 

economic life. Apart from the. fall in production and imports causing 

shortages of food, cloth and other necessities of life/ the distribution
• >

system also broke down. In cfesparation. 'the government turned to coopera­

tives for help. The cooperative banks though shattered by the sudden 

departure of many of their members and management staff stepped into - 

the breach. Led and supported by them the cooperative movement/ notwth- 

standing its largely ;£urai Character/ branched out into diverse fields



of commercial activity such as processing of agricultural produce,

procurement and distribution of foodgrains. and consumer goods and

financing of wholesale and retail trade. Besides/ thousands of landless

refugees were settled on state land in cooperative groups for clearing

and tilling land and establishing new village habitat: for themselves.

A cooperative textile mill/ a cooperative woollen mill/ a bicycle

manufacturing factory, a whole-sale cooperative store and a cooperative

insurance society were also established. Some of these societies did

not strictly conform to the cooperative principles but it was not the

time to think of such niceties. Many new cooperatives/ more spurious

during
than genuine/ came into being/this period indulging in all sorts of 

business but did/ on the whole, a good job in helping to keep the 

economic machine running.

But, while the movement played a useful role in the economic 

crisis of the period immediately following partition and also made 

sizeable profits in its commercial dealings/ it suffered a serious set­

back on the idealogical and moral front. Many profit-seekers seized 

the opportunity of a vacant commercial field to organize spurious 

societies and obtained finance from cooperative banks to do private 

business thus changing the directcion and character of the movement. 

Funds meant for agricultural credit societies., got diverted to 

individual traders and commission agents who got themselves enrolled 

as members of central cooperative banks and acquired control of tha\ 

management. Many of the banks found their loans blocked on account 

of faulty loaning policies and incompetent handling of business.

There were aslo complaints of inefficiency and corruption 

and wilful mismanagement of cooperative societies against the 

officials of the Cooperative Department. The movement was, therefore/

52
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ordered by the government to withdraw from the commercial field 

and go back to its traditional task of helping the farmer in 

agricultural production and marketing. The central banks were 

directed to stop^iving commercial loans to traders and industrialists.

The financial vaccum as stated above, which was caused 

due to closer of commercial banks in the country on account of migration 

of Hindu community who were .running; these banks was succesfully 

filled in/ but their diversion to the commercial business created 

serious financial gap in the rural areas itself as the credit afforded 

by the institutional sources which was already quite meagre as 

compared to the increasing developmental and seasonal needs of

agricultural sector, became more serious. Tns problem of providing

rural credit acquired, new qvuDension , as not qrflv, the shattered' 
rural, economy required rehabilitation but the development aspect of

agriculture needed more attention. To achieve these objectives, two 

institutions namely Agricultural Development Finance Cooperation and 

Agricultural Bank of Pakistan were established in 1952 and 1957 

respectively. These were later on merged to form the present Agricul­

tural Development Bank of Pakistan. In the recent past, the 

commercial Banks, in the wake of 1972 Banking Reforms, were also 

inducted in the field of agricultural credit. Ift spite of all these 

measures, the flow of credit was not thought to be effective and 

adequate. The Taccavi is meant to help the rural population in 

times of any natural calamities to meet their emergency requirements. 

A.D.B.P. operations have mainly been confined to long and medium 

term loans. Its net-work of Branches is insufficient to bringirits 

services within the reach of all the farmers. Similar is the. ■: 

position with commercial Banks. Due to their peculiar nature and 

shortage of funds, their operations are mostly meant to serve the
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commercial business in the urban areas. Geographical factors and 

illiteracy of borrowers make it difficult for the agriculturists, 

especially the small farmers whose loans are of very small 

quantum, to avail the credit facilities extended by these 

commercial banks located at far off places away from their working 

fields, except at very high expense. The Cooperative Society 

(now administered under the Cooperative Societies Act of 1925) 

is devoid of all such difficulties and it has been established that 

it is one of the best institutions for providing credit and other 

agricultural inputs to the small fanners. It offers credit at the ’ ■ 

door steps of the farmers and at the minimum possible cost in 

addition to looking after their marketing problems. It fosters 

cooperation, mutual help and thrift. Under these circumstances it 

was thought proper to reactivise and strengthen the cooperative 

structure shattered due to the great Depression of thirties, the 

independence of the country, the underlying fuedal structure of 

the society existing before the Land Reforms, the diversion of 

cooperative Banking to the commercial business and later on their 

exit’ thereform due to the aggressive competition and better terms 

offered by the fast growing commercial banks. The role of S.B.P. 

in financing the apex banks was also considered to be insufficient 

in the delibrations leading to the Banking Reforms of 1972. There 

existed a defective cooperative structure. Keeping all these factors 

in view, it was decided that a central institution be created as 

a subsidiary of the S.B.P. jwnich should exclusively pay attention 

to the growth of the cooperative institutions anc^act as their 

principal credit agency. Thus on the 14th of December, 1976, the 

Federal Bank for Cooperatives was established under the Federal 

Bank for Cooperatives and Regulation of Cooperative Banking
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Ordinance of 1976, pcoumlgated ion 9th October, 1976.Under 

this Or idinance, besides establishing the Federal Bank for 

Cooperatives, ,9 the country's Cooperative Banking Structure was 

also re-organized. Only one Provincial Cooperative Bank in each 

Province with the net work of branches was allowed to function.
*

The Central Cooperative Banks then existing were dissolved. The 

Primary cooperative societies operating as banks, were given an 

option to convert themselves into societies .within a period of 

60 days or otherwise also stood dissolved.Thus the three tier 

credit system was converted into two tier system - the societies 

and the Provincial Cooperative Bank in each Province.

According to this Ordinance (Later on adopted as 

an Act No.IX of 1977), the F.B.C. has been entrusted with the 

following major functions

a. Make secured loans and advances to the
Provincial Cooperative Banks and Multi-Unit 
Cooperative Societies. ■ J •

b. Lay down policy gyuidlines in relation 
to the business of the Provincial 
Cooperative Banks.

c. Assist the Federal government and the -Provincial 
governments in formulating the schemes for
the development and revitalisation of the 
cooperative movement in the country in 
general and the Provincial Cooperative Banks 
in particular.

d. Assist Provincial Cooperative Banks in preparing
their seasonal and developemntal loaning 
programmes and conduct appraisal and under­
take feasibility study of projects covered by 
such loaning programmes. •

e. Encourage the Development of special Cooperative 
projects the objects or area of operation of which 
may extfend Co more than one province.

f. Organize training in Cooperation and Cooperative
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Banking for ithe employees of the Provincial 
Cooperative Banks and the Cooperative Societies.

g. Carry out research in the problems of rural 
credit and on. such other matters as have a 
bearing on the development of the cooperative 
movesment in the country.

h. Ensure proper utilization of loans obtained 
from the bank.

i. Inspect the affairs of Provincial Cooperative 
Banks and issue guidance for ( .he improvement 
of their working.

j. If necessary contribute j. the share capital 
of the Provincial Cooperative Banks.

The Bank has an authorised and fully paid-up capital 

of Rs.200 million, contributed "by the following

Federal Government. Rs. 20 million

Provincial governments. Rs. 30 million

State Bank of Pakistan. Rs. 150 million

Total Rs. 200 million

Policy making and over-all superintendence and directions

of the Bank vests in the high powered Board of Directors, which

consists of the Chairman, who is the Governor, State Bank of

Pakistan, .the Managing Director, FBC, who is the whole time

Chief Executive of the Bank and two nominees of the Federal .

Government, of whom, one is Secertary, Ministry of Food and

Agricultur, . two directors from each Province, ana all the 

direptc^sP of d .B.P. Board.

The Bank has an Advisory Committe constituted under 

section 15(i) of the Act, consisting of the representatives of 

the Federal and Provincial Governments, the Chief Executives of 

the Provincial Cooperative Banks and the Managing Director, who
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is its ex-officio Chairman.

The Bank started its operations with the evolving of its 

loaning procedure for meeting the short term requirements of the->

. member-• of Cooperative Societies. The Banks loaning procedure

is an improvement over the one previously in vogue as it takes into 

consideration the genuine end-use requrements of the borrowers/ 

instead of advaning loans limited by the M.C.L. By the end of /its 

first year of ooperations/ as on 30.6/1977/ the Bank was able to 

advance short term loans of Rs.4.68 crores to 19860 members of 

2358 Cooperatives Societies which / neglected before the establish­

ment of the F.B.C. In the year 1977-78 and thereafter it accellerated 

its activities. Its contribution to the agricultural credit was to 

the tune of Rs.206.24 million in 1977-78. In the later years the 

position is as under:-

(Rs. in million)

Year Short­
term
Produc
tion.

Medium
term
Develop­
ment.

Total Recovery Recove 
as % c 
total

1976-77 45.74 - 45.74 — -

1977-78 203.74 2.50 206.24 89.25 43
1978-79 246.24 17.47 263.71 166.021 63
1979-80 581.89 19.34 601.23 423.784 70
1980-81 1118.18 10.07 1128.25 773.419 69
1981-82 1091.90 8.90 1100.80 952.188 86
1982-83 *1414.10 0.83 1414193:. 1497.050 106
1983-84 1449.50 0.39 1449.89

±275:980 1 88

1984-85 1561.10 6.50 1567.60 1498.170 98
1985-86 20 2 0 .11 44.59** 2064.70 1823.430 88
1986-87 2419.75 75.00 2494.75 1936.25 92
1987-88 2885.70 134.58 3020.28 2297.50 88

includes Rs.94 million in 1982-83/ Rs.20 million in 
1985-86 and Rs.30 million to AMSL in 1986-87.

includes Rs.16.12 million sanctioned upto June 30/1986 
but not disbursed by that date.
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to
It will be gratifying . ,'pote1 that the Bank's share 

towards meeting the requirements of agricultural credit was 

19% for the production loans wftibh Waa 31% of the total finances 

made for this purpose by the credit giving institutional agencies 

in the country i.e. Taccavi/ A.D.B.P., Commercial Banks and 

the coopperat ives.

SUPPLY OF PRODUCTION CREDIT BY SOURCE

million)(RS. in

Year FBC ADBP Commercial
Banks

FBC Share %

1983-84 1449.50 590.16 3654.16 25
1984-85 1561.10 914.00 3973.50** 24
1985-86 2020.1 1 * 1378.00 4441.11 - 26
1986-87 2419.15 1205.79 6608.10 24
1987-88 2885.70 1696.39 4647.00 31

Excluding Rs.409 million loans for tobacco marketing. 

Includes Rs.20 million to AMSL.

* v ' .V-C ■ •

Its loans and advances are secured by accepting 

pledge, mortgage/ hypothecation or assignment of any kind of 

moveable or immovable property or documents of title or guarantee 

of the Federal Government or a Provincial Government and such 

other1 securities:, as the Bank may deem fit.

The Bank has been conscious of its responsibility to

review and modify its loaning procedure whenever required. The

, •
submission of demand schedule by the Cooperative Societies along- 

with their application for loan by .-the Cooperative Banks was 

dispensed with a new procedure evolved and made effective from 

October/ 1981. Similarly the Bank relaxed the considition of joint 

application from the members of the Cooperative Society for grant 

of Machinery Loans/ e.g. tractor/ tubewells and other agricultural



machinery. Now any member of the Society can get such loans just 

by submitting alongwith his application/ a declaration showing 

the names of other Society members with their area under 

cultivation to whom he intends to extend the use or facilities 

of the machinery so as to cover the limit of 50 acres of land.

Organization

FBC Credit System operates through a netrwork of four 

provincial intermediary banks/ and two affiliates (AJK & N.A.). The 

system has 195 branches through out the country/ of which Punjab 

has 145/ Frontier 24/ Sind 12/ Baluchistan 2, Azacl; Kashmir 6 and WOCthern 

Areas 6 . The system caters to the requirements of cooperative 

societies in the country. Out of 55,000 about 35,000 cooperative 

societies are affiliated with the system.

_________________ FBC SYSTEM______________________________________________ _

PPCB FPCB SPCB BPCB NACB AKGCB TOTAL

Bran­
ches. 145 24 12 2 6 6 195

Socie­
ties. 26565 3729 1412 396 94 2710 34,927

Mode of Financing

The Bank, being a, re-financing institution, meeting the 

requirements of ' ' the Provincial Cooperative Barges; ./ao/ in turn 

advance funds to the cooperative societies for meeting the short-term
v -

I i
{seasonal) an<3 medium term credit c'ecjUireinents of their farmer-member.

The short-term credit/ given two months before sowing of crop and 

recovered two months after harvesting/ can be utilized for seasonal 

inputs/ e.g./ fertilizers, seeds/persticidaa etc. The medium term 

loans are advanced, primarily, for the purchase of tractors/ tubewells
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and. other farm investment purposes.

In accordance with the new Economic System 

the Bank has switched over to the non-interest based 

banking w .e.f 1.4.1985 i .e .  only administrative 

expenses are recovered by way of service charge 

levied on its  loand to Provincial Cooperative Banks. 

FBC borroww funds from the State Bank of Pakistan 

at a service charge of 0.50 percent. In 1985-86 

funds were provided at a service charge of 1.36  

percent to the Provincial Cooperative Banks which 

.in 1987-88 it  was at 1.30 percent. The Bank is  

concentrating i t s  efforts on providing maximum 

seasonal/production credit to the small farmers.

The present rate of mark-up charged by PCBs in case 

of seasonal loans is  14-# of the cost price of in 

puts. The prompt payment price is  10# of the cost 

price. The small farmer (subsistence farmer) was 

entitled to reimbursement of mark-up included in the 

prompt payment price. The eligib le  subsistence farmer, 

thus was getting credit at no cost. A mark up 

chage @ 8# has recently been levied in case the farmer 

repays the production loans within due date, 'l'he 

Provincial Banks advance medium-term loans to the 

societies at the rate of 8 percent and societies  

charge 11 percent from the members.

The total disbursement and the share of 

cost free finances are given below:-



(R s . in million)

Year Short term Production Loans Subsistence Cost bearin<3g
Total-dis Cost F R fie  Farmers
bursements Amount

79-80 581.89 389.12 138132 192.77
80-81 1118.18 812.31 234426 305.87
81-82 1091.90 832.40 295644 259.50
82-83 1414.10 1042.97 379249 371.13
83-84 1449.50 1182.93 430.542 266.57
84-85 1561.10 1409.16 448964 151.94
85-85 2080.112 1585.80 451945 414.31
86-87 2389.75 2084.00 593930 315.75
87-88 2865.70 2493.15 723743 372.55

Excludes Rs.20 million, Rs.30 million and Rs.20 million 
to AMSL (Bank subsidies).

? t
DEVELOPMENT OF COOPERATIVES 
t “

Ours is predominantly an agricultural economy as is 

apparent from the Pakistan atia glance (Annexure -I). Agriculture 

accounts for nearly 25 percent of the Gross Domestic Product/ 

provides employment to about half of the country's labour force 

and contributes substantially to the earning from exports.In view 

of its importance to the economy/ Government continues to accord 

high priority to its development. Special emphasis has been laid 

in the Seventh Five Year Plan (1988-93) on improving the flow of 

credit to agriculture particularly to the small farmers.

In these circumstances the bank cannot remain indifferent 

to the development of cooperatives. The Government is also keen 

to see that the cooperatives must play an important role in the 

development of our rural economy. The bank took a number of measures 

in this behalf which are stated below:-

i) Cooperative Development Scheme of the Northern 
Areas Cooperative Bank which aims at organizing 
and reactivating the cooperative societies in the 
region through the bank's own field staff. During 
the 1987-88 a sum of Rs.918/260 was provided as 
grant-in-aid towards t! implementation of this 
scheme;

ii) Scheme to the , n by the Frontier
Provi. -jjerative Bank of its own cadre of
field stair to promote banker-customer-relation-



ship between its branches and the affiliated 
cooperative societies. During the year Rs.278,025 
being the balance amount of the budgetted grant- 
in-aid for this scheme, was released. A grant-in- 
aid of Rs.454,760 during the year was given to the 
Sind Provincial Cooperative Bank for a similar 
scheme. Another grant-in-aid of Rs.641,624 was « 
sanctioned for Azad Jamu and Kashmir Government 
Cooperative Bank to create its own cadre of field 
staff.

iii) A scheme of Cooperative Education and Training 
through m o d e m  teaching aids, being implemented 
by the Sarhad Cooperative Union in NWFP was financed 
to the extent of Rs. 137,602 as gramt-in-aid. The 
scheme for the similar purpose implemented by the 
Sind Cooperative Union costing of Rs.834,000 was 
also financed to the extent of fifty percent grant- 
in-aid by the Federal Bank for Cooperatives was 
approved.

/ iv) The Bank is meeting the expenditure on account
of salaries and allowances of the General Managers 
of three (Frontier, Sind and Azad Kashmir Govt.) 
Provincial Cooperative Banks for a number of years.

K e e p i n g  in consideration the weakness of the credit

system and for strengthening the cooperative movement, the FBC

arranged a Research Study, which' was conducted by Mian RlaZuddin Ahmed,
The study pinpointed 

a retired civil servant./that the course of the cooperative movement

in developing countries does not run smooth. There are many factors

which hamper its progress. Some of the obstacles to development are
to

inherent in the situation and owe'their ejci^fcttnce / the! social, 

political and administrative environment in which cooperative 

societies have to function. Poverty, illiteracy, the prevalent 

economic syst^*, social traditions and individualistic attitude of 

the people, opposition from vested interests, lack of public 

commitment of policy-makers, authoritarian attitude of administrator^, 

lack of conviction among those responsible for the promotion of
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of cooperation and generally low ethical standards of social 

conduct are factors which though external to the movement/ are 

neverthless the basic cause of its halting/ hesitating growth.

It will take a long time before these factors are eliminated 

as they are the product of history and their continued presence 

in our society is primarily due to our late entry into the modern 

democraticxworId. With more education/ more economic well-being 

and a more enlightened political and social milieu the pace of 

cooperative progress will quicken in due course of time. In the 

meantime/ however/ every effort must be made to mitigate the effect 

of the negative factors by carefully planned action to improve the 

climate for cooperatives. This is important as cooperation has a high 

ideological and moral content in its philosophy and to create growth 

of the cooperative movement will in itself help to create conditions 

conducive to rapid economic and social development of the nation as 

a whole. Cooperative development is difficult but it is highly desir­

able.

The measures suggested therein/ on approval of the Board 

were communicated to the Provincial Government through the Advisor/ 

Cooperation/ Government of Pakistan for implementation. Necessary,, 

steps to implement these measures are being taken by the concerned 

quarters. Some of these recommendations are stated below

i) Organization of a seminar for the Directors 
of Provincial Cooperative Banks and Cooperative 
Officers to consider the implementation of the 
measures proposed in the Action Plan.

ii) Arrangement of funds from International Agencies 
for agribusiness.

iii) Preparation and publishing of :-
a) text book on cooperatives;
b) manual of instructions for the Provincial Banks.
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ii) Financial support to National and 
Provincial Cooperative Unions for 
organizing seminars and conferences.

v) Simplification of the loaning procedure.

vi) Interest recovery be coincided with reimburse­
ment of claims.

vii) I) Cooperative Section/Department of the Bank 
be up-graded.

ii) Some executive powers to Incharge Cooperative 
Development and Training Department •

viii) Setting up of a Committee by the Federal Bank 
to identify the problems and requirements of 
Training Institutions.

ix) i) Upgrading of Training Institue of the Federal 
Bank.

ii) Association of FAO and ILO for financial and 
technical support for training programmes.

x) Financial support to Cooperative Unions.

i) Special programme for development of handicrafts 
and cottage industries in collaboration with Saall 
Industries Corporation.

ii) Selected officials and non-officials be sent 
to India to study their handicrafts and cottage 
industries.

iv) i) Organization of seminars.

Prorject Planning Units:

To develop Projecfi Planning capabilities in the cooperative 

credit system/ Project Planning Units are proposed to be established 

with technical/financial assistance from Italy in the Federal Bank for 

Cooperatives and the Provincial Cooperative Banks. This will enable 

the concerned banks to identify investment avenues for- ' cooperatives/ 

help prepare feasibility studies for projects and monitor their 

implementation.



T0 examine the role played by the Federal Bank and 

its intermediaries in providing agricultural credit and the 

cooperative development.an- evaluation study is under way with 

the financial and technical assistance of Asian Development 

Bank. The study, inter-alia, includes^an indepth evaluation of FBC's 

operating structure, policies and procedures, management information-, 

system, past performance and potential and also includes identifica­

tion of gaps and constraints in relation to FBC's obligations and 

objectives under the Act of the Establishment of FBC. According to 

the Technical Agreement, the study has since been conducted by the 

Asian Development Bank and their recommendations are awaited.

On approval of the Board, a project 'CIMDEC" was sent 

to Economic Affairs Division through Ministry of Finance for locating 

a donor. In the meanwhile, another project "The Development of Project 

Planning Capabilities", after01its8approvaT°9 <̂Uart^eSfinancia? 

tance of the Government of Italy. The main objective of ;the scheme 

is to establish Project Planning Units at the Federal Bank and 

Provincial Cooperative Banks to identify, prepare, appraise and 

monitor long term investment projects. The scheme on the one hand, 

will provide employment opportunities to the rural people at their 

door-steps thereby improving their living standards and on the other 

will reduce rural migration towards urban centres.

The National Commission on Agricultural- after pinpointing 

the aisGC-LiJwrtcie^n the Cooperative System in its report, suggested the 

basic changes as under:-

03

w i t h

Despite all the inadequacies in the working of the 
cooperatives in the country, there is no denying the fact 

that the system has the potential t o P lay ^  effective role
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in the growth of rural economy particularly 
when the need for the accelerated development 
of agricultural sector and its diversifications 
has became more pressing. The second phase of the 
Green Revolution could lead to greater expansion 
ot farmer's activities, increase in demand for rural 
credit and gradual emphasis onagro-allied and agro­
based industries in the rural areas. The cooperative 
system with its inherent strength can play a much 
bigger and diversified role to meet the challenge 
of the future provided the concept is developed in 
the context of the present realities. It thus goes 
without saying that^the system needs basic changes 
and, as distinct from the past welfare approach, the 
cooperatives need to be developed as business enterprises 
to undertake all activities relevant to second phase of the 
Green Revolution' thereby helping in capital formation 
at local level and in arresting the migration oof the 
rural populaltion to urban areas by providing employment 
opportunities in rural areas. The suggested approach 
stems from awareness of the existing socio-economic 
and political conditions. It recognises the transition 
from the subsistence to commercial farming, the spread 
of literacy in rural areas and development of institu­
tions and infrastaoture for the promotion of economic 
and social change over a wide spectrum. The scope • 
of cooperatives should thus be enlarged in the 7th pian 
_to . . incorporate productive and service activities 
as well as infrastructure development, thereby assigning 
them the role of "locomotive of growth" of the rural 
economy. The following key elements should be implemented 
to revive movement:-

i) Re-organaization of cooperatives as multi-purpose 
enterprises which should provide services and . ^  

supplies and would not confine themselves to credit 
only, reaching level of Union Councils and 

eventually villages.

ii) Re-organising and modernising cooperative 
banking to help&chieve the envisioned ob­
jectives, combining it with the mobilisation 
of savings and capital formation for rural 
economy (incentive through the power of the 
purse), segregating the banking functions 
from the activities of the Cooperative 
Department.

iii) Greater reliance on the initiative of the 
peoples' leadership to re-organise coopera­
tives. In this context greater interplay 
of ideas between the Government and the 
cooperatives through the creation of a 
National Council of Cooperative Policy 
(NACCP) to facilitate this process.

iv) Manpower development - training of cooperative 
farmers and others in modern style cooperatives
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to meet the growing requirements upto the 
year 2000.

v) Pilot Projects - sectroal and regional to 
test the practical implications of the new 
approaoch.

Reform of Cooperative Banking

The Commission feels that the entire cooperative 

banking structure should be re-appraised and re-organised on the lines 

of rural banks operating in other countries of t h e . world. For this

purpose, the Provincial Cooperative Banks should be reorganised and

made subsidiaries of the Federal Bank for Cooperatives. The share 

capital of the Provincial Cooperative Banks should be contributed 

as under:-

a) Member Cooperative Societies. 1/3

b) Provincial Governments. 1/3

c) Federal Banks for Cooperatives. 1/3

Representation on the Board Banks should also be 

shared in proportion to the capital contribution as proposed above.

The present position of the Cooperative Societies in Pakistan is at 

annexure-II.

HUMAN RESOURCE DEVELOPMENT

The movement aims at freeing its members not only

from usurers and profiteers but also from their own ignorance and 

/
their passive, conservative attitudes. It helps them to improve their 

economic and social life by placing them within a simple frame-work 

of self-government in which they take care of their own affairs and
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manage them according to odemocratic procedures. It trains them 

as socially conscious/ forward-looking citizens interested in 

social advancement. For that purpose it lays down the Education/ 

as its one of the basic principles as approved by the world body, 

ICA (International Cooperative Alliance), which stated as follows:-

1A1 1 cooperative societies shall make 
provision for the education of members/ 
officers, employees, and the general public 
in the principles and techniques of 
cooperation both economic and democratic".

It is because of these reasons that education 

received the highest priority in the establishment and progress 

of a cooperative society. In fact/ cooperative education has been 

rightly described as "the principle of all principles".

As in the case of other activities no heed

could be paid to the very basic element of training so essential in

the development of any institution specially the cooperatives 

whose one of the basic principles is the "Education". Realizing 

the importance of education and the responsibilities vested in the. 

FBC under its Charter, the FBC established its Training Institute on 

an adhoc basis in 1979 for the purpose of organizing different kinds 

of courses for the benefit of management and employees,.of the 

Cooperatives as no such arrangements were existing in these 

institutions. In -addition thereto it also meets the training needs

of its own bank. Since its Inception it has conducted ■ 101.....

courses and workshops of short and long duration in related 

disciplines - Cooperatives, Banking/ Accounts/ Management/ etc.



The institue was given a permanent staus in 1980 while it was 

up-graded to the present staus of National Centre for Cooperative 

Training in 1987.

Training Requirements and Scope

The FBC system operates throughits credit system 

comprising of the net work of 195 branches of the four intermediaried; 

including the Punjab Provincial Cooperative Bank/ Frontier Provincial 

Cooperative Bank Sind Provincial Cooperative Bank, Baluchistan 

Provincial Cooperative Bank and two affiliates/ the Northern 

Areas Provincial Cooperative Bank and the Azad Kashmir Govt. 

Cooperative Bank. There are about 61 thousand cooperative societies 

in the country out of which approximately 42 thousand units are 

affiliated with the FBC credit system through these Provincial 

Cooperative Banks.

The working strength of the Cooperative Banks includes 

as many as 500 officers and a large number of clarical staff. The 

recruitment of new staff and officers continues with the expansion ih 

their business, opening of new branches and adjustments on a account 

of retirement etc.

For creating a direct banker-customer relationship 

between the Provincial Cooperative Bank and its borrowing societies/ 

a field officer scheme has since been introduced in.the^Province 

of Sind, NWFP and Northern Areas. The scheme is further planned to be

- ̂ epand^cf in' 1 t h e s e  areas- Steps are in hand ; for its start in the

07
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DAM.

It is proposed to extend the training facilities 

available in this Centre to foreign national?*

The Centre may keepiliaison andccoordinate its 

activities with the various national and international agencies 

in the matter relating to cooperative training.

FUNCTIONS AND OBJECTIVES (NCCT)

i) to formulate overall policies and plans 
relating to cooperative' -raining;

ii) to organize and make arrran^ jnients in regard to the 
training of sr. personnel/employees of the 
Cooperative Department and Cooperative Institutions 
in the country;

iii) to assess periodically the needs of training for 
cooperative personnel to'facilitate planning and 
designing of training arrangements;

ulth
iv) to keep effective liaison with and coordinate/tne 

activities of Government, Universities including 
Agricultural Universities, State Bank of Pakistan, 
Financing Institution, University Grants Commission, 
international agencies like the International Cooperat­
ive Alliance, etc.in .matters relating to cooperative 
training;

v) to establish and manage cooperative training 
institutions;

vi) to identify problem areas of cooperative requiring
research and organize research studies f to establish 
and manage cooperative research institutions,

vii) t§ arrange for training of technical staff of 
cooperative, training instituions;

i



viii) to ensure maintenance of high academic standards 
in cooperative education and training in various 
instituions in the country and suggest syllabi and 
standards of examinations for different coursej

ix) to promote education in cooperation in schools 
and colleges and for this purpose to suggest 
syllabi and standards of examination and arrange 
the publication of standard text-books
on cooperation;

x) to evaluate the various courses in cooperative 
training and suggest measures for improvement;

xi) to provide consultancy services to cooperatives/ 
particularly on problems of management.

TRAINING PROGRAMMES

Tho Contre has so 'far conducted different kinds of

as
courses and workshops of short and long durations /per sylabi

attached vide Annexure f>A-D) and as many as 1327 participants

including officers and staff of the Provincial Cooperative Bank, 

Cooperative
its own bank and - Department have benefitted .

help
The Board in its meeting / . on 27th December, 1986 has 

approved the following yearly training programme with the office 

strength as give below:-

i. Two in-service training courses,each of two 
months duration for about 20 officials of 
Provincial Cooperative Banks, multi-unit 
coopeative societies and the other large 
sized cooperative enterprises. The subject to be 
covered in these courses will be:-

a. Banking Law & Practice

b. Book-keeping & Accounts
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c. Cooperation & Cooperative Credit

d. Development Economic/Finance

e. Agri-Business Management/ Project Preparation.

ii. Two pre-sercices training courses each of one month 
duration for .about 20 field officers and 
Probationary 'Officers of Provincial Cooperative 
Banks wherein the subjects in (i.) above will 
be convered.

iii. 8 -1 0  field workshops each for one week t duration for
the officers of Provincial Cooperative Banks/ 
Provincial-Cooperative Department; teachers of 
Cooperative Training Colleges, Executives 
and members of multi-unit cooperative societies and 
other large size cooperatives. In these courses 
Banks loaning policies and procedures srill be 
expalined in the light of field experience at 
different places in each province.

iv. Two special courses on different technical.
subjects of macro-economic importance for the 
staff of Provincial Cooperative Banks/ Provincial 
Cooperative Departments and large cooperative 
societies

Management.

I) FACULTY STAFF SANCTIONED STRENGTH

- Principal (Direcctor) 1

- Vice Principal (Addl. Director) 1

- Sr. Instructor (Dy. Director) 3

- Instructor (Asstt. Director) 2

- Librarian 1

II) ADMINISTRATIVE STAFF

- Assistant 1

- Stenographer

- Typist

2

2
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- Driver 1

- Messenger 4

III. HOSTEL STAFF

- Hostel Superintendent 
(one of the Dy.Director)

- Deputy Superintendent
(Existing post of Grade III) 1

- Cook 3

- Khidmitghar 4

- Mali 1

- Sweeper 2

Presently the Training Centre is headed by the Principal 

who is responsible to the M.D/Chief Executive for its proper 

functioning. He is assisted by an Asstt. Director and supporting 

acaff including one stenotypist, and two Assistants.Plans are in hand 

to provide full/iSri§(=3tl3 carry on its functions smoothly and to 

full extent.

TRAINING & HOSTEL FACILITES

The Centre for Cooperative Training is presently 

housed in a rented building situated in F-6/4, Islamabad. It 

fias one class room with a capacity of 20-24 and hostel facilities • 

to accommodate 12-14 participants at a time. Construction work of 

its own building with enlarged accommodation facilities as under 

is being started in the months to come:-
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i. 3 class roomsof the capacity of 20-30 

participants.

ii. Conference room.

iii. Syndicate room (2 rooms of 20 each)

iv. Auditorium-cum-Film Hall with capacity of 100-150.

v. Hostel facilities for atleast 40-50 students with 
suitable kitchen/cafeteria.

vi. Library 20' X 30-’ 

vii. 2 reading rooms with the capacity of 40-50 people.

viii. Provision for offices of the officers and staff 
of the Centre.

The Federal Bank for Cooperatives bears the full 

expenditure on account of boarding and lodging of the participants 

including the teaching and materials costs. The trainees are also paid 

Bs.100/- each per week or a part thereof as pocket money. The 

parent Institutions of the trainees bear regular expenses on account 

of salaries etc. for the period they remain in the. Institute .

The NCCT conducts its programmes using the chalk and 

talk method assisted by the overhead Projector/ the only equipment 

available. For effective conmunication of its message to the participants 

of its courses/ there is a need to equip it with the latest and 

modern training equipment listed belowr-

1. Slide projector with synchronised 2
tape recording arrangement and remote 
control system.

2 . Film projector with built in sound 1

system.
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3. V.C.R. 2

4. Phbtoocopying Unit with enlargement/ 2
reduction facility.

5. iipi.diascope/opaque Projector 2
(for printed material)

6. Magiboard with Magnetic strips. 2

7. Overhead Projector with portable 2
Screen.

8. Projection Van with built-in 1
arrangements for demonstration/ 
projection.

9. Conference Communication System with 2
teleconference facilities

10. Filip Chart System (Magnet) 2

11. Micro Film Equipment. 1

12. Bureau: offset machine/desk top 1
printing machine.

13. Mini Computer with 10 work stations, 1 set
large memory and three printers.

14. Two coasters with a capacity of 20 each. 2

15. Twoi cars for the Principal/Addl. 2
Dirctor.

16. Colour Television 26" 2

17. Video Cabinet 2

18. Notice Board 3' X 4' 2

19. Magiscan Compact 2



The following training programme is proposed for 

the year 1988-89:

a. 1-2 service training course each of 3 months 

duration for about 20 officials of Provincial 

Cooperative Banks. First two months will be reserved 

for theoritical teaching while in the third month/ 

trainees will be given practical training in 

branches of Commercial Banks. Following subjects 

will be covered in the courses 

i. Practrie & Law of Banking, 

ii. Book Keeping & Accounts.

iii. Cooperation & Cooperative Credit', 

iv. Development Economic/Finance.

v. Business Management.

(Details of course contents are given at annexute -A.)

b. One presercices training course each of 3 weeks

duration for about 20 Field Officers and Provincial 

Probationary Officers of Provincial Cooperative Banks/ 

FBC. Following subjects will be covered during the 

courses:-

i. Practice & Law of Banking .
ii. Book Keeping & Accounts,

iii. Cooperatioa Philosophy.
iv. Project Financing.

(Qetails/ji: course contents are given at annexure-B)

C. 4-5 field workshops and 2-3 special seminars each of

one week duration for officers of Proc. Coop. Banks, Prov. 

Coop. Deptt., Executive & Members of Multi-Cooperative 

Societies and large sized Cooperative.
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In the workshop/seminars, FBC loaning policies and 

procedure will be explained in the light of fie ld  experience at 

different places in each Province..'

d. 1-2 specialized courses for Instructors/Principals of

Cooperative Training Colleges of the country &r ten days 

duration. The course is  aimed to broaden the horizen of 

the instructors and to give them indepth and latest 

knowledge in the discipline. For this purpose, services 

of eminent resource persons from following quarters are 

soliciiGd -./hereever required.

i . Quaid-e-Azam University.

i i . Allama Iqbal Open University

i i i . National Teachers Training Centre

iv . Academy of Educational Planning & Management

V . National Education Council

vi. Pakistan Academy for Rural Development

v i i . National Centre for Rural Development

vi i i . UBL, School of Banking

ix . Internal Institute of Islamic Economics

X. International Islamic University

( Course contents are given at Annexure 'C ')

e. 2-3 Office Management courses for the o ffic e rs /s ta ff

of Federal Bank for Cooperatives w ill be arranged. These

courses w ill help the trainees to update their knowledge 

in the f ie ld . Duration of these course w ill be one 

week. (Course contents fire given nt Annexure * 0 ')

f .  Lecture on pertinent topics of national and international

importance by eminent scholars will also be arranged.

g. Film shoves for the Executives/Officers o f FBC on perti­

nent subjects like Computer, Cooperatives and agriculture 

w ill also be arranged in between the courses.
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In addition to tte National Centre for Cooperative 

Training there are six training institutes in the country 

f^ur in the Punjab, and one each in Sind and NWFP. Field training 

i s  also given through the staff of the Field Education Wing of 

the Cooperative Department. There are plan^to establish three 

regional training Centres one each at Quetta, Northern Area and 

Azad Kashmir viere none is  existing as d; present.

The Cooperative Training College at Faisalabad established
iy3

on 27.^.59 (stated its  operations in September, 1961 )/more developed 

o f the training institutions in the country. The colle e has its  

own buildings -  administrative and training blocks, hostel for 128 

trainees, residences for the s ta ff , and a guest house in a total 

area of 30 acres, -but the quality of the buildings is  sub-standard. 

In fact these structures were not designed for a training in stit ­

ution and, therefore, do not f u l f i l  the demands of such an in s t it -  

tio n . The College has a Principal, a Vice Principal, 3 Senior 

Instructors, 5 Instructors and A- Junior Instructors in grades 19*

18, 17 , 16 and 9 respectively.

The College conducts two main types of courses: -  

('I) Pre-Service or post-entry training course lasting five to 

seven months for Assistant Registrars, Inspectors, Sub-Inspectors, 

Sub-Inspectresses, Bank Managers, Assistant Manager, Farm Manager, 

Accountants and Secretaries of large-sized agricultrual cooperative 

so c ie tie s . The College has proposed to introduce new classes in 

banking for graduates clasrss of the Punjab Provincial cooperative 

Banks for the duration of 5-6 months. Short courses on project 

financing for in-service departmental st f f  have also been 

proposed. There is  lo t of improvement required in regard 

to training equipment and the library.



11. REGIONAL COOPERATIVE TRAINING, J3AHAWALPUR.

This college was established on 1 3 » 7 • •

I t  conducts two types of courses, In-campus and

Out-campus. The In-campus courses are meant for

Sub-Inspector, Inspectors, Lady Welfare Workers,

Auditors, Junior Clerks and office bearers of the

Cooperative Societies. These courses range from

3 days to 6 months. They intend to arrange

accounts clerks clashes for the Punjab Prov.
coop.

Cooperative Banks and the/finance corporation^.and 

the Managers of the Farm Service Centre. They need 

the following equipments and material for their  

c o lleg e :-

1. Photo Copy Machine.

2. Portable Black Board with Stand#

3 . -Au3£®~Visual Aids.

4-. Useful books and material relating  
to the Departmental policies for  
loans for fe r tiliz e r  etc.

It  has a Principal and an Instructor and 

a Junior Instructor in grades 1?, 16 and 9 respectively* 

Short-term in-service courses lasting 2 days to 

a week for Deputy Registrars, Circle Registrars, 

Assistant Registrars, Inspectors Sub-Inspectors,

Bank Manager etc. Besides, classes are also held in 

the fie ld  for secretaries of small cooperative 

societies and for refresher courses for sub­

inspectors and office-holders of cooperatives.

The topics covered are bylaws, res­

ponsibilities and rights of members, duties of 

managing committee, powers of gensral meeting 

and basic accountancy. But there is  no evidence

— xi,v on nnn npr>cnn.q trained in



six years have gained much. The main reason for this 

i s  p or planning at the top and lack of competent 

personnel at the instructional lev el, which calls  

for a sea-change in grading .jobs, career-planning 

of training staff and more work-oriented training 

programmes.

PAK-GEHMAN INSTITUS OF COOP:
AGRI: CHAK-5 FAIZ MULTAN.

This Institute established in 1959-&0 

provides practical training in the technical 

typos of courses such as Tractor, Auto Mechanics, 

Estate Management of Mechanized farms, Carpantry/ 

Woodwork etc. They propose to introduce some new 

short duration courses like Poultry Farming, 

Sericulture, Floriculture etc. provided funds 

are made available to them for which, i t  is  

stated, a request has already been sent by them 

to the F.B.C. They impart training to the farmers 

of the agri.Cooperatives, rural youth (Male Sc 

Female) for enabling them to generate s e lf -  

employment. Their courses are approved by the 

Univeristy of Agriculture, Faisalabad and 

certificates/diplomas, issued accordingly by 

the University. '-L'haf need a good number of 

machinery and equipment costing about Rs.b . 208 

m illion and extension in their buildings for 

introducing additional trades at their Institute  

with a cost of R-.6 .2 5 5  m illion.

COOPS'.’ '.TIVE TRAINING CENTRE,
RAWALPINDI.____________________

This Centre established in 1934 

‘ o r g a n i s e d  courses for Sub-Inspectors, Accounts 

Clerks and O fficia ls /O fficers of Nation Building

80



Departments.' They need the following equipments:-

1. Black Board, Transport for Field 
trips.

2. Over Head Projector.

3. V.C.K./T.V,

4. New Books.

5. Photo St- t̂ Machine.

6. Type Writer Machine(Urdu) 1.

7. Type Writer Machine(English) 1.

They have suggested for exchange of 

lectures on different subjects and training 

material, u tilisation  of documentaries and

overseas training.
COOPERATIVE COLLEGE SIND

In Sind there is  the Government Cooperative

College at Hyderabad, originally the Regional

Cooperative Training Institute, established in

1958, but upgraded as a college and renamed as

such in 1979. In 1983» i t  had a qualified

Principal with an M.Sc. in Agriculture, and an

LL.B. The sta ff also includes one Senior Instructor,

one Junior Instructor, and two Lecturers..

However, when the College was visited by one

. of research directors in the summer of

^983» there seemed to beohardly any

training activity going on. Actually, the

building, sub-standard in quality, had

u n till recently been occupied by the Sind

Revenue sta ff for the training of tapedars.

The college is  expected to under-take pre-

service and in-service training of the sta ff

of the Cooperative Department (Assistant

Registrars, Inspectors e tc .)  and the s t ' f f



Accountants, clerks). During 1980-81 only 15 Sub- 

Inspectors wore trained, and only 7 Inspectors/ 

Assistant Registrars in 1981-82. The subjects 

taught include cooperative lav;, general lav/, 

book-keeping, principles and practice of 

cooperation, business management, accounting, 

community development and economics. They 

plan to hold short cours.s for the members of 

Cooperative Societies, members of the Managing 

Committees and the Secretaries of the 

Cooperative S ocieities. They also propose to 

go around for publicity and propaganda of the 

movement and have demanded the following 

item s:-

82

1. Two large size wagons.

2. Projector.

3. V.C.R.

4. Electric Typing Machine.

5. Photo St-it Machine.

6. Cinema Projector Screen.

Additional . space required for two more 

class rooms, 3 additional rooms for admn. and 

s ta ff , residential houses for teachers and other 

Admn. sta ff costing Rs.30 lacs. They have 

suggested training of their trainers rt the 

N.C.C.T. expenditure for a period of 3 months 

in  the disciplinces relating to the Cooperative 

Movement.
COOPm ATTVg COLLKGE. f BSHAWXR
The Government Cooperative Training

. College at Peshawar was originally established

cjs a Training institute in 1999 and v.<as

upgraded to tlio st tur. of a college in 1975.



At present i t  has a Principal ( M . A .  Sconornics) and 

four Instructors. Two of the Instructors are also 

M . A .  in Economics. The subjects taught at the college 

include book-keeping and accounts (single and 

double entry), cooperation, cooperative lav; 

and practice, general law, economics and community 

development. The main courses are for senior 

departmental s t i f f  and managers of big 

cooperatives. A number of refresher courses are 

also held for departmental s ta ff , cooperative 

societies' employees etc. During 1979-80 and 

1981-82 the College conducted a to t?l of about 

bO training courses ranging from 3 days to 

7 months for 1956 participants. The long-term 

courses from 3 to 7 months were for Assistant 

Registrars, Inspectors, Sub-Inspectors and a 

managerial class. Member-education accounted 

for 1163 participants who attended courses 

ranging from 3 to 10 days. The building and other 

fa c ilit ie s  including equipment are of a low 

standard. However, this college is  far more 

active than the college at Hyderabad. They 

have required the following: -

1. Additional class rooms with 
furnitures.

2. Library with fresh furniture,
Fixtures and books.

3. Hostel accommodation(adjustment) .

4. Over Head Projector,

5« Vehicle 15 seater(Diesal Engine), 

b. V.C.R.

7. Coloured T.V. (2 4 ") .

8 . Cassettes.



They have further requested for training of their instructors 

in different types of training courses conducted by the NCCT.

It may be mentioned that in all the training institutions 

the Principal and the Instructors are taken from the Cooperative 

Department without any regard for any special qualifications required 

for a training institution.

How effective this entire training programme in Pakistan 

has been, will require an intensive filled survey. On the surface, 

considering the very poor infrastructural and instructional arrangements 

available, it can only be concluded that this entire training programme 

is lacking in quality as well as extent of coverage. However, the 

National Conmission on Agricultural has recommended. That manpower 

development should receive high priority in any future planning for 

cooperative development. It was suggested that the Government should 

arrange for a separate study to evaluate and appraise the present 

system and quality of cooperative training and manpower development 

activities. The scope of the study should inter alia include 

identification of the problems which have contributed to moribed state 

of the training institutions. The study should also go into the 

(juestion of the system of control, direction and support for these 

institutions. The policy and coordination of cooperative training 

and manpower development can be entrused to NCCT. In this connection, 

the study should also examine the role to be played by the FBC's Training 

Institute recently upgraded to National Centre for Cooperative Training 

(NCCT). Such a survey is in hand.
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TABLE

(Cooperative Movement in 194-7)

Number of societies 15,14-6

Number of members 573,964-

Owned capital

i ) Share capital 17,287,000

i i ) Reserves 33,385,000

50,672,000

Borrowed capital

i ) Deposits 94-, 525,000
i i ) Borrowings 41,774-,000

Working capital as. 186,971,000



PRACTICE & LAW OF BANKING

86

Annexure-A-1

S.NO. 

Io

I I .

I I I .

IV.

Topic

Introduction:

1. Banking -  Historical Perspective.
2. Financial/Banking Structure of Pakistan,
3. Banker & Customer -  Definition and

relationship -  Rights & L ia b ilitie s .

Types of Customors:

1. Individuals.
2. Firms Registered & Un-registered.
3. Cooperative Society & Other Organizations.

Deposit Banking;:

1. Current Accounts.
2. Saving Accounts.
3. Term Deposits.
4. Others.

Negotiable Instruments:

1. Definition & Essentials.
2. Types of Promisory Note, B ill of Exchange,

Cheque
3. Kinds of Cheque.
4. Endorsements: Definition, Essentials & Kinds
5. Endorsements by different type of customers.
6. Crossing: Definition & Types.
7« Payment: Precautions & L ia b ilitie s .
a. Collection: Procedure p Responsibilities &

Legal Protection to the Collecting Bank
9. Remittances:

i )  Demand Draft, MT, TT.
i i )  Precautions.

Islamic Modes of Financing:

1. Islamic Banking Conce; âw in
Pakistan -  Development rspective

2. Financing Modes.
3. Bai-Moaj j al (. Mark-up ) .
4 . Hire-purchase.
5. Leasing.
6. Musharika.



BOOK KEEPING & ACCOUNTS

87 Annexure-A-2

'3 . NO. ___________ ;_____ Topic____________________

1 . Definition and Need of Accounting.

2. Elementary Terms.

3. Principles of Double Entry System.

4 . Nature of Accounts v iz , personal accounts and
imppersonal accounts.

5. Books of Original Entries.

b. Main and Subsidiary Ledgers : posting &. balancing.

7 . Self Balancing Ledgers & Sectional Balancing.

8* Trial Balance, its  preparation and rectification
of errors.

9 . Bank re-conciliation statement.

10. Adjusting Entries.

11. Trading Account and i t s  preparation.

12. Profit & Loss Account and i t s  preparation.

13- Balance Sheet.

14 * Balance Sheet and the Lending Banker.



COOPERATIVE MOVEMENT 
(Uth special reference to Cooperative Banking)

88 Annexure-A-5

S. NO. _________________Topic_______________

1. Cooperatives in its Development Perspective,

2. Principles of Cooperation.

3. The Cooperative Society: Organization and
Registration under Law

4. Organs of a society.

5. Significance and importance of Bye-laws.

6. Members: Qualifications, Rights & Liabilities.

7. Fixation of MCL under Law.

b. Society's Books & Records.

9. Cooperative Marketing: Eyperience at Home.

10. Cooperative Farming with special reference to 
Khanewal Scheme.

11. Consumer Cooperatives in Pakistan.

12. Cooperatives in India, France,England & other 
countries.

13. Conditions condusive to the success of a 
cooperative enterprise.

14. Cooperative credit structure - Overtime Perforamce.

15. Federal Bank's Role in Cooperative Development.

1b. Federal Bank's Financing:

-  Short Term.

-  Medium Term.



.89 Annexure-A-4-

DSYIuLOPHBNT ECONOMICS 
(with special reference to Pakistan Economy)

S.NO. _______________Topic___________________

1. Exonoruic Development - Concept and Indicators.

2. Development Policy - Planning Concept.

3. Financial Structure 8: Exonomics.

4-. Agriculture's contribution to Development.

5. Role of Capital - with special reference to 
Agriculture Development.

6. Programming Approach to allocating Resources in
Agriculture,.

7. Policy Implication of Seed & Fertilizer revolution.

8. Resources Mobilisation for local investment.



90 Annexure-A-5

DEVELOPMENT FINANCE 
(special emphasis^ on project - identification appraisal)

S. NO. __________________Topic____________________

1. Role of Finance in Agricultural Development.

2. Long term Investments (Project Financing).

Basic Project concept.
4-. Project cycle/stnges.
5* Project Identification -  with rpecial reference

to location.

6. Project Prearation.

7. Feasibility study - need & importance.

8. Project Budjeting: identification of cost &
benefits.

9. Working capital: Assessment of requirements.

10. Economic Analysis/Financial Analysis.

11. Project Appraisal:

- Preparation of cash flow statement.

- Discounting of costs &. benefits.

Measures of Project worth: NPV,IRR & B/C ratio

12. Financial Plan - Loan disbursement schedule.

13. Project Implementation - Monitoring & Control.



91 Annexure-A-6

BTJSINCJS MANACfLFiENT 
(with special reference to Agri.Business)

S.NO.  Topic____________________

1. Principles of Management.

2. Organizational Set-up - Role of Manager.

3. Decision making - Setting of objectives.

4. Communication: Concept and Application in 
Business Enterprise.

5. Qualifications of Good Manager.

6. Fundmentals of Motiviations.

7. Planning Process: Definition and Hierarchy

8. Managing of Agri. business.
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Annexure-B-1

PRACTICE fc LAW OF BALING

1. Banking - Historical Perspective.

2. Banker & Customer - Definition and 
relationship - Rights &. Liabilities.

3. Individuals.

: 4. Cooperative Society Sc Other Organizations.

5. Current Accounts/Saving Accounts.

6. Types of Promosory Note, Bill of Exchange,Cheque.

7. Kinds of Cheque.

8. Endorsements: Definition, lissentials & Kinds.

9. Crossing: Definition & Types.

10. Payment: Procautions & Liabilities.

11. i) Demand Dnft, MT, TT.

ii) Procautions.

12. Islamic Banking Concept & Law in Pakistan - 
Development Perspective.

13« Financing Modes.



93 Annexure-B-2

3.MO.

BOOK KSETTING & ACCOUNTS 

Topic

1. Definition and Need of Accounting.

2. Elementary Terms.

3. Principles of Double Entry System.

4-. Nature of Accounts viz., personal accounts and
imppersonal accounts.

5. Books of Original Entries.

b. Main and Subsidiary Ledgers: posting & balancing

7. Self Balancing Ledgers &. Sectional Balancing.

8. Trial Balance, its preparation and rectification 
of errors.

9. Bank re-conciliation statement.

10. Adjusting Entries.

11. Trading Account and its preparation.

•C\J Profit u Loss account and its preparation.

13. Balance Sheet.

14. Balance Sheet and the Lending Bankers.



94 Anne:iure-B-3

GOOFS ;ATIV 3 MOVBM L'NT 
(with special reference to Cooperative Banking)

S. NO. ____________________Topic__________________

1. Cooperatives in its Development Perspective.

2. Principles of Cooperation.

3. The Cooperative Society: Organization and
Ke Istration under Law

4. Organs of a society.

5. Significance and importance of Bye-laws.

b. Members: Qualifications, Rights & Liabilities.

fixation of HCL under Law.

8. Society's Books &. Records,

y. Cooperative Marketing: Experience at Home»>

10. Cooperative Farming v/ith special reference 
to Khanewal Scheme.

11. Consumer Cooperatives in Pakistan.

12. Cooperative in India, France,k'ngland & other 
countires.

13. Conditions condusive to the success of a 
cooperative enterprise.

14. Cooperative credit structure - Over Performance.

15. Federal Bank's Role in Cooperative Development.

Short Term.

Medium -‘■erm.



C OUR oil ON PROJECT FINANCING

95 Annexure-B-4

Basic Project Concept.

Project Cycle/Stag-s.

Project identification.

Project Preparation/Feasibility Report writing.

Plan of operations (Principles of time preferences). 

Fore-casting Techniques.

Financing Plan (including Loan disbursement schedule). 

Profit and Loss Account.

Project Appraisal.

i) Identification of Co.Ttr; and Benefits.

ii) Working Capital: Requirements and Estimates.

iii) Preparation of C.-iSh Flow Statements.,

iv) Discounting of Costs and Benefits/Discounted Cash 
Flow.

v) Measures of Projects Worth.

vi) Financial Analysis.

vii) Economic Analysis.

viii) Sensitivity Analysis,

ix) Breakeven Analysis.

x) Financial Ratios.

Project Implement"tion: Monitoring and Control.

Case Studies:

1. Live-Stock & Dairy Deve'opment Project.

2. Vegetable de-hydration Project.

3. Fruit Processing Project.

4. Land Development or Fruit Orchard Development.
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Annexure-C

SYLLABUS FOK SSMTiIAR GDJ TRAIU ^R'S TRAINING

Characteristics of Good Trainer.

Historical Background of Cooperative Movement 
in Indo Pakistan Sub Continent.

Chalk and Talk Method.

Fiscal & Monetary,Policies with special 
reference to Pakistan.

Participatry Approach Method.

Instructional Technology.

Planning for Development from national 
to Project level.

Constraints in Coop. Development in Pakistan 
and their Remedial Measures.

Motivation' and Leadership.

Net work Analysis.

Savings and Ivestments.

Modern Management with special reference to 
cooperatives.

Leaning Modules.

Discussion/Project/Assignment Method.

Case Study Method.
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Annexure-D

SXLLA3US FOR OFFICE MANAĜ HSfTT COURSE

1. F.B.C. i t s  establishment and functions.

2. Formation, Maintenance and Recording of f i le s .

3. Rccord Room and Destruction of old Record.

4 . General Office Procedure.

5. Maintenance of Secrecy and Security,

bo Commercial Correspondance.

7. Receipt and Disposal of Dale.

8 . General Sense of Responsbility,
BehaviouB, Turnout and Cleanliness.
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PHILIPPINES 

By Mr.Glicerio Lore jo

cc:T : IT' 'c:. ' J~:D ' ihoxi/,::

^ ' V ^ i r z / T ^  ~r y  r y r r a r n

( c r p c c u  )

' (A;-..._ovju: 'JoI- -<ard o f Re. oni:.;, J-;Iy 19CC)

(

IUTICNALH

■ ; r ? f  : . ■ ■ ■ ■ '  •J^iatfcriJjcally, the; ^bvcriwtsnt viev?ed cooperatives in the context o f be-
vT#njs voluntary wd scJ.f-Uelp -or:™animation which has the capability  of
h'ijh'h :')'[{• , •■'■■■ . . : , '

’ fteoaordes ol scale in providing hv.r-inpcc and other services
to  individuals with lin ited  resources. They './are' also viewed as orga­
nizations which prcvi . c.aploynent, i  ! /rove inco-le d istribu tion  and 
fa c i l ita te  their aarl ot - rics. by pro .otin private sector competition.

In .the five year comprehensive research on '2 ::Jcration and Training Prog- 

?afV foe Cooperative Development in the Phili;pines, prepared by Dr. 

Leandro T;. I;*'.1.?., Dir-2 : tor, ACCI-.J?'/ Colic :o., La.;:una, September 1C86, 

he etxoBficd that • ;ov:; , n.;c,Tt of devaiopin-; an.‘. developed countries used 

cooperatives primarily us instruments for i rovi:\:-; the econoaic, so­

cial and cultural situation' of people wit!: limited means, increasing 

incone and e;rio’.oynent :y further utili::rtion of available resources 

and improving social condition and.su_ co:vv..nity and social

services. ;-:roric • the Phi.‘.i‘*pine .rrir.ics with cooperativis'V 

was character:’. y 2 i ttlp succecse:-. a'ih .< i/cly failures. The aost 

dcnaging contention c. out the ;.iover.ient'r. failurs, however, was attri­

buted to wronj aevilop i^ntal approach. First, the concept of coopera­

tion w;*s not institutionalised <inonj the target ted clientele by the 

pkjpjvious progr&n on cooperatives. Second, cooperative societies then 

^ t ’fftlished were not d£>eloped to becone po-umt vehicle for .channeling 

gi>V»SJlrJen,t econonic as distance and servicer, to socially and economic 

lly depressed s:v;.‘J. * 'j-'a a m’ prod'.:ct>_-s. Third, there w< s no conti­

nuity in previous rjovernuent efforts to r'.ev:1.".op cooperatives in the 

country, Dr. Rola farther- stressed in hi * c.. I



In another p..per ^  , ‘ 0

h v  stated

that the factors which uro contributory to cooperative failure are 

inv riably lack of genuine hv..r. >orshi. education and lacl: of skilled 

trainee! personnel. .Indeed, it has Ixien ■: .phasiaed that although educa­

tion/training is not ia ita-v.f sufficient, it is cert,-.inly a accessory 

condition for a vi; -1 : coop .a: in.o.. o p e r ::ion, he said.

Many cooperative leaders ana practitioners in the country believe that 

a lot of problem confronting the cooperative novenent today could have 

been avoided had there been a systematic and continuing education and 

training progrr." ir.-iplenented in the uf.st. As has been repeatedly expre­

ssed, cooperative ./it':, enlibtcned .;c"jbership as wo I.1. as honest and 

conpetentmanaaemnt staff have bi[g:;cr chances to succeed than coopera­

tives with large amount of c.'.vital t with numbers '.•no are less

knowledgeable about tivj purpose, ideology and operation of their 

societies.

In Rug ion XI to a certain degree, cooper alive r. are channel of economic 

assistance and services fron GOs ;vnd IfGOs directed towards upgrading 1 

life conditions not only of depressed small farners and producers but 

nost importantly the enhancement of conmurnty based self-help and re­

liance. Cocp statistics (July, 19[‘.7) showed that a total of 2'Y< !'/ls 

and 1,110 SNs were officially registered with the Department of /agri­

culture, Region XI. These organizations are situateo strategically in 

the five (5) provinces and tv,o <"'» r.i + ies of Region XI covering a total 

land area of Z,?V hectares ij'.c. serving populace *.f '‘-311 more or less 

(1937: DA Annual Report), "t con be “leaned likewise that while there 

a m  only 185 KJs repc-Hn^ S'-Jk with economic activity, their

confined resources amounted to r93.'’,;i paid-up capital, a net savings of 

711.31; and a total volune of business figured at :?297.5li in Region XI 

or u contribution of o . .3., tc the estimated 1*3.4’; Regional Gross Domes­

tic Product (19:'.(3: Census Report) .
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; While this is one njans to ;Rrxre cooperative nerfornance, the coop 

movement in R.r'ion ,:i, denite its historicrJL successes and growth in 

36 years is not also spared fron failuro.:. and non-viability due to 

lack of systematic and continuing; education r jid tr pin ins program or 

profe-ssionali^ntioa >>1 t..e ccop ::ovo lent. Bducatien as has been said 

will enhance the level .<Q competence of coop officers, employees and 

e- members for bigger chances co succeed in the coop ?.ndeavor especially 

with the fast changing pace of the econony.

: /Cooperative is in itself a road to the growth and development of orga- 

; nidations and community as v:ell as an instrument that paves way to per- 

i sonal advancement, worth and dignity of individuals. This aspect

involve human beings and hur.an affairs, a personal process that speaks 

: about.;; L I!, the force behind every reason, the core, for whom all

things are done together. This is fulfilled through education via
0 . .

cooperativism.

Speaking of education in the coop movement in llegion XI, statistics

will show that coop organizations are steward by a loard with an ave­

rt■ I rage of 12.4 years of f o . - s c h o o l i n '  ,-nd a manager who handles

(| actual business operation with on average of 13.5 years of -.formal

■ ; schooling, or in ordinary parlance, College Level (DA: 198C). Prom

~ one point of view, viable coops evolve, rĉ vX'.'lar.z of the limited edu-
a,
, cation. The other view, however, is that, since C.7JJGB is the cons­

tant factor irr this co.- Lo.: world, knowledge nust be updated to suit
c ■

; existing opportunities fc>> secure and assure viability of : future

approaches. On the other hand, same source shows that the average

ages of the 3oard and the .januger are <-G.o and respectively.

The Joard hold a term of five (5) years while a manager, seven (7) 

years. This statistics substantiate the fact that cooperative leaders 

are still potent for education p r o g r a m  because if they are to serve 

, for five (5) and seven (7) years »in their respective coops, their use- 

; fulness can be optimized while in the process educate prospective new 

leaders to follow through, until a day where every being in the coop 

movement envrp’fp 3 total hnn^n n»rsor not just human person.
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It is for this ncanin.;::'::, significant and worthwhile reason that 

CBPCOR progrera cane into bein'? for the betterment of the citizenry of 

Southeastern Mindanao. Nowhere in the country can one find a program 

so uniquely dedicated in terms of lic.lf inrj the individual on a personal 

} level by bringinc the University in the rural area.

From previous studies conducted, hereunder are issues and problems 

concerning the present system of cooperatives education:

1.. Lack of basic training of elective coop officials and 

hired management staff on cooperative philosophy and 

practices;

Less trainings c'nducted on cooperatives "line of 

business";

3. Shortage of relevant training designs as well as lack 

of standard .:u-\tcrials and r;/>roaches/r.ie thods for coop 

education and training;

4. Proliferation of education and training institutions 

for cooperatives and lac”: of coordinating mechanism 

among then to efficiently service the needs of the 

movenent;

5. No unified plan for coop education and training;

5. The use of the cooperative as a stepping stone for

"greener, pasture" by members and staff trained or 

sent to traininn;

7. The inefficiency in usin^; personnel with appropriate 

training shills; and

8. Reluctance of cooperatives to contribute to the Z2‘LV-,
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I i
(> ' "tl'STIVi:: 
"! S-------------

1. To provide a continuing; wirj systematic cooperative education

i propran for the . nhanceru-nt of the cooper ..live v.k ver.vjnt r.s

potont v^riicif c <;ui..f:i j.ii • f'ovcrnment socio-econoraic 

assistance to deprosce;.: s ia.ll far:,iers and producers;

2. To enhance the level of competence of officials, members and 

enployces of cooperative organizations in Region XI.

PROGRAM DSSIGN/IMPL'iMBNTAMQIA 5313:12 

6
1. liethodolo'.y

This prog ran sha? 1 :x: administered through the collaborating 

efforts ol the 1'olJ.o-..-in'; agencies:

- University of Southeastern Philippines (Graduate School

I and

- Department of Agriculture, Region XI

- 3ureau of Agricultural Cooperatives D.vfelopnent (.3ACOD)

- Cooperative ‘tn.v-on of Region XI (CoS X-.)

This extension program for cooperative officials, members 

; and employees sh;:ll consist of the following categories/

P  levelst

; 1 Level 1 - Composed of training/basic courses on cooperative

i educat ‘ an-! .lana^ei.ient and. conuunity development

f-: wh->r .• <: 'ificate:; of participation/completion and

* acadenic creditr shall bo awarded to participants
t

who are Sa;iaJian<- Mayon/Cooperative officials,

I ° vlem. )• ■ r:; nn< \ e 0 ove e s.

Level f, - Associate in Art:, project with concentration in 

Cooperatives Education iu.d Han aperient and Rural 

Developnent e bivalent to two (2) years of college 

lead in.. to tho decree IS CD/PA/A^r i-"5usinc ss. 

Participants fron Sar.i:<han<;; Nayons/Cooporatives 

must at le<st oe High School graduate or the 

equivalent as i.iay be cort.'.f iod by DP.CS.
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Level 3 -

2. Strategy of Iar.-le.aent a t :_nn

To optimize pcrticipcvtion of the cooperative in s t i tu ­

t ions  in  Region , i l ,  the i 'ciiowinr areas shall serve as ser.iinar/ 
trainin£ venue::. :

A. S i - r i^ o  -:l-l Sur -  T.or Suriaao del Sur and other
m; arby areas.

South Cota ‘ ' t o  -  f o r  General San toe C ity  and South 

i 'Juca'iato arena.
C. Davao City -  Tor Davao del Sur and Davao City

cLlTC ' .3 •

D. Davao del llcrte -  fo r  Davao Oriental and Davao Jlcrte
C.-*. J U 4 ^

VJeeJcsnd l i v e - in  sessions shall be conducted in the id en t if ied  
seminar/training venues.

For Level 2 p a r t ic ip a n ts ,  \/eehend courses for a to ta l  o f  53-71 
units shall be conducted on a seaestra l brts i s .  ?ar t i c  ip  ants in 
le v e l  Z .who nay want to -^rocecd to X ’> CCD,?A or A ^ ri-business) , 
a fter  earning .-.oca: be in Artci, snail' be subjected to reou irc-
nents as man.:at.:-.; ay c'.:j ?::JS lihe passing the 1ICU3, e t c .  .

Level 3 partic ipan ts  sh a ll  s a t is fy  the requirenents c f  the USP- 
GS ?BA pr«f;;ran/curriciiiu::..

3. Program Structure
A. Adnin istrative Stra;t~:re

The cv.-?r-;ui sa: -ervision and ad r.in i s  Oration o f  the pro^ra: 
sha ll  be loured u...on the ;.ana;;cnent doard vaiich sh a ll  be coa- 
posed o f  the co lla b ora t in g  a;:oneies' heads s i t  tin.? as e;:- 
• f f i c i o  r;c:;i..«ers. They :ay however designate their  authorized 

a lternates .

; .a s ter  o f  .Vusiness A d m in is tra t io n  w ith  m ajor c o n -  

r  i i  C a c - 'e r a t iv e s  Hah aperient. J’ a r t i c i -

aaata • at ; i l e a s t  be c o l l e g e  g ra d u a te s .



106

Spc-cii i c a l l y , : o i io ; : in 1. co: .><0.3 the ih'ina.'enent
hoard :

Pre.si.K-nt, j.sivcrfilty c.f Southeastjrn 1’ il.-Criairrjan 
IvtN .ional DiiT-jc tur flxr ...r t r f  ... riculf.rx-

he,; ion ,o. a 'x -  ! ;.ei;ber

D irector ,  o f  ;V:r:'.c Iti.ra l Coop.Dev.- Merger
Pror;r Alur.iai h jpracentative -  I tender
Jhairnan ̂ -Cooperative Union o f  Rep;. /II -  Secretary

iiajor functions o f  tae j;a:ia.,e;.ient loar-.l :;'ial.l he r.s fo llow s  :

 ̂ Set u; / .o l ic ie a  :o v n u i i , ;  of
f'.ni',ia., . c .r t ic i ;  ;uits wh) o o n 'a . t  of th" prorr.-v.’.;

/ .ccred ivation  o f  P ro fessors , Lecturers,
F a c i l i t a t o r s  e t c . ;

»
3. 3valuntc the performance c f  the vario^r; agencies 

involv;:..: iii the program ;

4. Set up c r i te r ia .  for -cc.xC.1 lation of Trainors /
Faci 1i  '-ators .xi,. roiormend to USP council
< ju a li f ied  participants  for  accred itation .

A l l  • f f c i a l  acts o f  the ilanar-c-r^nt hoard snould he with the presence 
of at least  two (?..') e x - o f f i c i o  nenbers (:.•-• t A lternates).

The I'ianajenent 3oar<: si.all he assisted  by an Bxecutive C o m itte  
which shall be coup»>.*-. v ' f a.1.1 the alternates of the 3 x -O f f ic io  
werabe'rs o f  the ihmupe. i .a L io.xd. The Sxccutivc Co..riittec . sha ll 
take charge ®f the execution o f  a l l  p o l i c i e s  formulated by the 
Management .loarcU The I ip le ’.entinr; S ta f f  shall be under the d ir e c t  

supervisi«n  o f  tiie Executive Corr.ittee.

o
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c , f  f  e * ?  it x r  

Q :v j ; ; ! i^ . 'iO i i ;x  c , iaut

ii/nuyzmiT jpntD

LfSP President cr Alternates 
D A  7.1 Re ion;J. Director or 

A.l tccnato 
2lC'(yD Director or Alternate 
C'UI< Chair;iun rr /alternate 
PROJIl/J -S' AJ.ur,ini Representative

Dfr\ LjhrPA^o 

. vt\l. T& rtM ) 

- L 0 1 & V  1

2:r. y j?rm  ck-mitthb

All alternates of the 3x-Officio 

Members c,f the Manaus r.ent 3oard

r^LinNTII-IG STAPF

Tr r. i.nor s/P r.c il i t ator s fett 
Tr.'.inin^ Site II:.nr"ers 

Secretariate

*
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L.'vol 1

I: rbr;raj’i ’

Objectives

Clientdle

Duration

Fre-

lic quisite 

Credit

,1.̂:...: v i / . i ; ; r k :

Y..i.; \ . : o ; y cis an introduction to cooperative 

mfl::Qonpi',c*tive ruu;a.“e:'iont. It is composed of 

four (4) ;xcuio; ;:lc courses :

Dasic Course cn Cooperatives
i.s?.c Cooperative i-*jt. Course 

L-. ..sic Leadership T ra in in ' Course
4. S pecia lized  Courses in Supervisory . 

c. Audit, Trainors Training, Credit 
C o l le c t io n  , :-;t.

: Hach cou rse , i:.; c'.lly designed to meet tho needs of
t'\e ap.-cr-fic - - .'S. involved in the Cooperative Iicvone.it. 
iiore s p e c i f i c  a.l...y, i '  ains to :

It ’7.]uip participants with worhinr; knowledge on

cooperatives or,;: nization and business operations! 

T-. develop participants* knowledge and skills in 

.. .-..anâ ing cooperatives.

3. Improve participants’ le fide r ship styles and skills 

lor .lore effective cooperative ;iana^er,ient.

: Open |fo officials and aanager.ent staff of cooperatives^

: The basic courscs (1-3) shall be conducted fr-r a r-uniniun

of 36 hours. The specialized courses (4) shall be con­

ducted for 40 hours..

: IP;....-.'irshi; in cooperatives
i

: Each bi'sic course (1-3) shall be ['ivon tv;o (2) units

credit. The specialized course shall be given three (3) 

units credit. All four (4) courses under this level 

].;TJCT TA'T? befor-; entry to levels ?, or 3.

Structure

Jescription :
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s;aa>LR cour.GB "3

Target Clientele * .'ioard of Directors

* Jor.iuittee lien'oers

* Managers and Key Staff

* '.’ri.inurjvilxtension Workers

Objective To o p.iiy participants with workinrr knowledge 

of cooperatives- their organizations aid 

Lisinsss operations.

Duration (2 units) 36 lecture hours

COUP.SB COHTENT

* Historical development•of Cooperatives

* Status of Philippine? Cooperative I'over.ent

* Philippine Cooper ativo Laws and Reflations

* Cooperative Philosophise, Principles and Practices

* Variuos Cooperative S e r v ic e s  (Insurance, e t c . )

* Cooperative Organisational and Manac'euent Structure

* Model Cooperative Hy-Lav/c and Articles of Incorporation

* Human Dynamics in Cooperatives

* Promotion of Community Relation

t

*
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S/il TPUl ;X*JRSJ! OUTLINE

ii - rr;£j.c coc^nR/.vm MttMtniSHT course

Tarrjet Clientele : * _oar(j of Directors

* Co:inittce Members
* Managers- and Key S ta f f
* Trainors/Bxtension VJorhers

O bjective : To develop the participants*  knowledge
on.5 5’ : i l i s  in .u.nar/.iafj cooperatives.

Duration : ->G lecture  hours

Credit : f, iv.its

CCU:;S}2 CQIiJ-IIT

* update of : 1 ;.iic Cooperative Movement
t

* function of cooperative !lana[,ei.ient Work ;md its 

Activities (planning, organizing/ leading « controlling)

* Roles, Functions and Responsibilities ®f Cooperative

Off iciais

* rrincipi'JS of Cooperative Decision Making

* :>oiv .v.tion .• i.nde effective

* Cooperr-ive PiiU-icial management

* Formula'tin;;. lolicieS

* Rciatflbnship between , .aaanors and loard of Directors

an ! Coi.nittees of Cooperatives

* Co ..itaiiOtior.s ;_nd Protocol
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i n .  i.c:.: j.iii- r.t.jNi:;.; cc\r,\sn

Target Clientele

Objective

Duration

Credit

* u;irc! of Directors

* Cn:-u’.i::toe i*euix:rs

* Education i1; Training Convnittee Mcr-.bers

* i.ana-jars nd ”ey Staff

%  i r rove participants' leadership styles 

r-!i:' r.hills for i.icre effective cooperatives 

I’ana'' ev.ent.

36 lecture hours

T t n  ^ ^

c o t i g e  sar m n T

* Gro;-, Dyn ..

* Man nr;c no n t r; a -,e s

I * Cooperr.tivcs Ci". i-nizationai Structure

* Leadership pattern Management Styles (_

* Develoyin Gro:ip Lor. '.or ship

[y * Leaders;.!-• •j:..._-;.cteristics, traits and qualities / ^ r ^ U + v

£ —• * Motivntin" to work  ̂fcryJin$.u j

\j / * Ituaan .behaviour in Organization —  ^^"W)

( ^ ; * Effectiva Coi.iunication Skills — ^

• j-j- * How to conduct Effective Meetings ^

* Update of t'.o Coop Movenent __



113

CCtTi'SH 0-.J7L

IV. .nLECTIVB-GS?’;C:.ikL:

-/.sic ■'/■s.L": jo:, SjT”?.vigc^y c ajdit -go;.; iittbh

Tnrftet Client;.! j : i;-o;:visory A;.:c‘.it Co.-.v.itteo i leu!-ers

Objectives : ' v I:.ere;.sc the participants supervisory

ail'.: uudit skills in performing their 

•:iv :Lcz ;-.ad responsibilities.

duration : .''..;ct houirs

Credit : 1 '.’nits

CO i" S'" CQl'^TT

I- riM/jici/x

A. 'Jndc_vtending tiic Financir.1 Statements 

:U Fincuic;'.r.l i'uitios as tool for 3 valuation 

C. .".valuation of Credit Collection 

‘;.s£ :• s c>i :'or.jc ..3tiii'~

13- Intf'r..: ' trcl Questionnaire

F. Sai'ip’.inG Methods i

II Questionnaires on A';!itint-; raid Appraising Over-all

perfo r . - :: of cooperative enterprise.

III Urxlr ta of t':e Coo'-orr.tivc flovenent
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SAI'TLB CQ'J<5TL C1TI.).!!?!

iv. hlbcti vji-srnc i n . ~ '?i:.

rrrr«IV "rrj,--;T-ou . MAM/.mM3NT

•Target Clientele * Credit aid Collection Conr.iittee Members

* Loxu; Cfficers/Clerks

* nan vers

Objective: l’c; t'.ie participants with basic

31:1113 and techniques of credit evaluation

Duration 4C .lecture '.v'urs

Credit i 3 Ti.its

:o!r:n:'T

* Role of Credit Cc.v.iittec Loan Officers

* C r e d it /C c l le c t io n  p o l ic y  analysis
* Cooper;■ t ives  Loaning Procedures
* Credit v.iv : : ;t i  r.tic-n
* Credit XnV_• T-xhniqv.os
* Credit (Analysis
* S e cu r it ie s /C o l la tc -ra ls / ln su rance
* Collection T echniques

* Delinquency . :anav. :ent

* Update o f  cooperative  novctaent

«



1 1 5

5  W L H  001 m S S  0 r)T L IM B

V* ELECT!1 ̂ .-SPTC7.A'.: IZD CO7 3.7. S

UtAIHCi S TRAINING COUT.3B

Target Clientele * Cooperative Educator Trtinors

* FiolcI Workers

Objective To enable trainors, field workers and 

potential trainors to efficiently 

.■'jrforrp their training functions.

Duration

Credit

Af* lecture hours

3 Unit:

CCJRS2 COir^IIT

*  Te aciun^/V.’r aining Funucnontids

* Developing ..'ruining Designs

* Organizing and H a n ging Training Activities

* Selecting Training Aids1

* Evaluating Training Programs

* Devolosing Cc..„.u:nication Skills

* Practicun C Art o f  public S'/eaI:ing)

* Orientation on Co l unity Organization

* Update o f  tho Cooperative MovamenJ
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Prc-ir;;:! IT.V-L ?. : L: 1 .•.•(.X.'Iuj;

■'I, ■■ ’' '"o ,: i -ii ty Development, bS in

b : ' Lc .ubii.ii.strrtion, g in Agri-business)

Program Description :
0C~)

*V ,.r '

I
This progra/i is design to :ieet the' needs o f  the nanagc::ent and 

staff of Cooper: tivjs. I t  shall integrate the concepts of cooperative 

nenapenent ;md corxiunity develo;:,icnt. Jt is especially designed t*>

! enable the part ic i .  ants tc c a n  Associate in Arts degree equiva­

lent to a ti.’o (2.) year course. Tor 'qualified p a rt ic ip a n ts ,
til is course is a springboar- to ;-hc* degree in bachelor of Science in 
Coirnnity Development/ Public /tdn&iistru.tion/Agri-..Jusiness.

1 Objectives :

1. Tc develop e.;„ .-rtise along the thrust o f  co..a vanity 
developnent/pub.lic adr.iin istretion /agri-business.

2. To enable the students/"participants tn understand 
the context in •.:/icl; their  cooperatives  operate.

3. :'c a fford  a veh icle  t .rough -jhich the students/par- 
tic ip .-nts  ca:. ear:! a decree and inprove their
nan a",ament s.b i Hr..

r t e - l l e q u is i t j s :

.'. ;st c ); . Ic te  • nine (£■) itnits under pr«gran 
le v e l  1

st have n high school b ip l  on a or i t s  equivalent* 0

Credit : Each c.";r:;c si!--..1.1, be given three (3) un its  c re d it
unless ot.')er\:i.-.c Indicated .
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EVBL 2 CURK I C I O T

I-:AJOfi C O U R S E S

1. Values Education 3

2. Communication S k i l ls  3

3. Organization and I-ianagenent 3

4. Human Behavior in Organization 3

5. Introduction of ..••c'-l ;y 6-. Anthropology 3

6. Research and Statistics , 3

7. Natnre of Community Development 3

fl. Phil. Local Government Administration 3

9. Problems A. Joauon in Sural Development 3

10. Community Analysis A- rlannine 3

11. Developn-anti.1 Problems in the Phil. Issues & Problems 3

12. Politics and Adniini3tr :t:;/'n 3

13. Elements of Agronomy & Animal Husbandry 3

14. Principles of Accounting & Bookkeeping 3

15. Technical Report Writing 3

16. Development o f  Sueincog Enterprise 3
17. Agricultural Marketing 3
18. Literature u Art Appreciation 3

19. Financial Analysis 3
20. FRACTTCUM . ___ 2_

Electivesj a) 6 unito (Love1 1 )

H) 3 unitn (;i; rci-.'il izod cournc)

TOTAL' i. I rkOOR/ •

6c

_2_

6? Units
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s a m p l e  coim:;?; oinjij;:

1 4 . irJ.vCiru-:.; c?  AcnooKTT.G a::: bookkeeping

Target Clientele 

Objective

Duration

Credit

Accountants/Accounting Clorks/Bookkeepers

To improve the participants knowledge and sk il ls  
in cooperatives accounting and financia l 
analysis.

4Q Lecture hours

3 Units

COURSE CONTENT

* Update of the Cooperative movement

* Cooperatives Accounting Cyole

* Overview of tho Accounting System

* Practicum on "Koy Transactions"

* Dfioumentation of Tra^saotiojifi

* Aooounting Principles

* Gash and Accrual Accounting

* preparation and interpretation of financial 

statements and/or reports

* Basics of Forecasting
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COURSE OUTbli1.]

‘Parget Client&lo: 

Objectives :

.Duration

Credit

• v  . I -ic1 ; f ;;a i.vsin

* Loard nf Jirect-rs

* Managers

* To instill upon the participants the importance 

of financial statements as a tool for business 

management.

* To enable the participants to analyze and inter­

pret financial report3.

t\f', L.oeturr' hours

3 Units

C0I7P.SE C0v,TEKT

* Cooperatives Accounti^^ Cyol»

* Understanding the Balance rheet 

UnderBtanding1 Gtatemont of Operation 

Types, U3es and Interpretation of Financial

ration

i->-shinies '-nc Computation of Financial Ratios

Tax in relation to Coops

Update of the Cooperative Iiovenent



-'Ai-'PLfJ COURSE OUTLINE

Target Cliontolo: 

Objectives :

Duration

Credit

v .  'T ‘ic

* Loard of i/irectoro

* Managers

* To instill upon the participants the importance 

of jfinancial statements as a tool for business 

management.

* flC? enable the participants to analyze and inter­

pret financial reports.

48 Locture hours

3 Units

COURSE CONTENT

* Cooperatives A o c o u n t i ^  Cyol#

* Understanding the Baluuce Sheet

* Undejwtanding the statement of Operation

* Types, Uses and Interpretation of Financial

fcatios

* tfRchsnicH âid Computation of Financial Ratios

* Tax in relation to Coops

* Update of the Cooperative iiovenent

0
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Program L3V3L 3 : -^ 'aT . CI! ,X"i:.T!3S ADMINISTRATION

Program D escription :

>

1. To develop the cooperative as a veh icle  f o r  raass- 
buscd ounerthi*: o f  enterprise fo r  coanunity 
development.

2 . To improve the cap ab il ity  fo r  cooperative  
education rjv.i manao^wnt.

Pre -R equ is ites :  Dacl.elor’ s i>cRree

C red it A l l  courses shall be rjiven due c r e d it  by the 
US?- Oraauc.te School
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rPJIPARHD CUTsRICULar!' PCP. ■; ■ OF .S/SZHSSS ADHXHXS^b'iXXON

FOUNDATION/JASIG : .V, J-its

pasic Course on Cooperatives 

3csi.c Jo rsi cn Co-'p Jigt.
J

lasic Leadership Training Course 

Specialized Course in Supervision Ci 

Audit, Credit ii Collection Mgt. qt 
Trainors Training Course

Units

nnpQ noo I.ethyls of' Statistics 3
BDPO 205 . r.*jt:x:sO -rf. r.csearch ' 3
DA 200 Seminar in Accounting 

GJon-Accoun t r.n t s)
3

n/i. 205 Jlcononics Analysis 3
3A 2‘ 0 Quantitative Method in rjusiness

C0U?vS.13 : 21 Unite

DA 220 Human .'>eh&vior in Organizations 3

DA 230 Managerial Accounting u Control *>

3A 235 .Marketing iiansgenient ft Strategies 3

3A 240 . Financial Management 3 .

IA 245 V:sin*ss 1'olicy 3

;3A 255 Deve.'.o;;-.cnt of business Enterprise 3

3A 290 Hanatfoaent of Cooperative Fedrations 

C’. Unions and other secondary organiza­

i

tions 3

BLBCTIV'IS s 6 Unite

. Foundutitfiv, T-t-g12 units

..  Major 21 units
31ectiv«B ’ --to 6 units 
Thesis - 6 units

45 units

<£/

2

a
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1 - financial

Fiua.vviir.- ci the vr<.gr.-vi <- -11 pricmrily croe fTom the 

P rrp-IRtr^+ i^n Toot of fv-.̂ p o r t i c : ' n o whin'r «h»ll be shouldered

by their r e s e a t  i cooperatives, -a- bv included in the regis­

tration fees 3h?.l 1 K- the rl 5 0 , ••Training foe per participant 

which nir.il o r-. fitted tu U C .

2„ Human

Initi? 11.', , (Graduate ^chf'ol end CI)ri';)» i^-partnent rf 

/gricultur.* (kc^ion X I ), Bureau of Agricultural Cooperative

i).j’/ol-.p"!f)! fc (i-/ C0 i>), and the.* Cr,r.n«r?.t.jVo Union of Region XI 

(CIJfi 7 Z) v»ors'-:.!H‘l v:ili b.> tapped t-- plan, implement and moni­

tor tho ,'r frr-..: . Av,.ntu;..ijy, .o “~,e r.:,'.; It ant a and other g o r e m -

mcnt and coop-, ratlv*. -5 "re involved in cooperative

admin i s t r a t o r  will 'e tapped to assist in the implementation, 

monitoring and evaluation of tĥ . program.

PliOGKAK IMl'ACT

1. On the Participont

Ihw ac.adw .ic inputs sho.ll directly benefit the cooperative 

loaders and morjib-.ro ti.r-ugh strengthened professional capaoities 

to deal with cooperative and rural development management.

2 . On the rVnstrbr. r.tr?/Comrrunitj v.i

Hie enhaiiced arc-fcssional capacities of the cooperative 

leaders ono • ;..•> :•ors wi 1 i improve the C'-oporative enterprises’ 

pr-. ductiviiy a::d shall therefore benefit the constituents 

th.rr.ugh better oocio- .c :rr p.io oorvioes in their respective 

area3 .

3 * C?n the Chil *r .n/d-pondents of c c—yrative n ..r.~:bcrs, officers

6. employ .os

•Ih*.- rr-• s t shall servv as an alternative scheme for 

dopr.ssed ̂.{‘amilius -
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Workshop on Strengthening Human Resource Development 
Programmes For Co-operatives in Asia 

And Meeting of ICA Sub-Committee on HRD for Asia 
Los Banos, Philippines : 5 -11 June 1989

Country Paper

Singapore's Position on Human Resource Development
by

Mervyn Pereira 
Hember-Executive Council 

Vice-Chairman-Education Committee 
Singapore National Co-operative Federation Ltd
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Position on Human Resource Development

01. Basic Data on Co-operative Movement 

Type of Co-ops No.

Primary 56

Secondary 2

Apex 1_ 59

02. No. of individual members in each type 
of Co-operative (Male and Female)______

Male & Female Institutional
Type No. Ind. Members Members

Thrift & Loan 28 31,861 6

Multi-Purpose 15 26,529 3

Consumer 4 116,522 74

Service 5 22,011 31

Insurance 1 166,630 67

Transport 1 6,124 30

Medical 1 - 23

Investment 1 - 26

Housing 1 2,477 0

School Co-op 1 224 0

Apex 1 _ 52

59 372,408 312
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03 No. of Employees

Please give separate figures for  each type of Co-operative 
Organisations into following categories : -

Operational Supervising Management M/F
Type of Co-op Level Level Level Staff

Credit & Thrift 24 3 3 30

Multi-Purpose 69 12 15 96

Consumer 1,077 202 91 1,370

Service 306 19 6 331

Insurance 199 - 111 310

Transport 133 20 35 188

Medical 6 - 1 7

Investment - - - -

Housing 12 2 1 15

School Co-op - - - -

Apex 5 - 4 9

Grand Total 2,356

Whether the Movement has the following developme
arrangements

-  Long term perspective plans for the movement as a whole

The Singapore National Co-operative Federation has drawn up a 
Triennial Corporate Plan covering 1987 to 1990 in which the 
following broad primary key results  areas have been identified :

(a) Management Consultancy Services

(b) Education and Development Services

(c )  Executive/Administration Services.

The Action Plan for  each o f the PKRA is reviewed quarterly and 
c lo s e ly  monitored to  enable the SNCF to achieve it s  targets set 
in the plan and provide relevant centralised  services to its  
a f f i l i a t e s .
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-  Long term Perspective Plans for Sub-Sectors 
Such as Consumer, Agriculture, etc .___________

Individual co-operatives are expected to have their own long 
term perspective plans.

-  Manpower Planning Systems for Sub-Sectors

This is also expected to be carried out by individual co-ops 
concerned.

-  Manpower Information Systems (H.R. Data Banks, etc) 

SNCP does not maintain th is .

-  Manpower development systems ;

( i )  The Education Committee o f the SNCF is entrusted with the 
responsib ility  to work out its  Education Programmes 
annually. The training p o l ic ie s ,  arrangements for
training trainers and curriculum development are planned 
by the Education Committee with the concurrence of the 
Executive Council of the SNCF.

( i i )  -  (iv ) Nil

(v) Job rotation , e tc . within the same co-op is possib le , but 
there is no arrangement made to rotate s ta f f  from one 
co-op with another.

05 What arrangements do you have to  involve women and youth in 
co-operative a c t iv i t ie s ?

- Special functional committees, advisory committees, special 
co-operative s o c ie t ie s  for women.

Subsequent to the SNCF-ACO Women's Co-operative 
Conference held in Singapore in June, 1988, a survey 
committee was set up to look into the needs o f women. 
The Development of Economy for Women (DEW) Co-operative 
Credit Union is the only co-op for women from a l l  walks 
of l i f e .

-  Any special programmes for women

Nil
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Special arrangements for youth co-operatives or youth 
programmes.

To date SNCP has organised School Co-op Promotion Talks 
for students of secondary schools and junior co l le g e s .

As part of the public education programme the National 
Co-op Exhibition was held in August 1988 at a popular 
public venue where youth usually gather.

06 Considering the situation analyzed above, problems faced by the 
co-operative movement on Human Resource Development (List 
Item).

The problems faced by the co-op movement on Human 
Resource Development vary according to the needs of the 
co-operatives concerned.

In the case of the trade union/labour co-operatives in 
Singapore namely the NTUC Comfort, FairPrice and Income, 
human resource development is given its  due attention by 
professional s t a f f .  These co-ops, apart from drawing up 
their own career development programmes and s ta ff  
incentive schemes, have their s ta f f  trained 
locally /in -house and overseas.

However, the smaller co-ops owing to their limited 
capital base and membership size have not been in a 
position to appoint personnel to look into human resource 
development problems including career development, 
manpower planning, job d istr ibution , administration 
systems, job  training, etc.

07 As mentioned in para 06 above, the HRD needs o f the smaller 
co-operatives which form the bulk of the movement, are
generally in areas like :

(a) to encourage career development for s ta ff

(b) training s ta f f  in bookkeeping or accounting work

(c) training elected o f f i c i a l s  (who are part-timers) 
to prepare the accounts for audit and for the AGM, 
etc.
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(d) to provide secretaria l tra in in g -f i l in g , e tc .

(e) to train o f f i c i a l s  in report and minutes writing; 
meeting procedures; chairing meetings, etc.

( f )  to provide organisational s k i l ls  - AGM, Annual 
Celebrations, etc .

/r s
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2 N D  d L L l l N G  UF T H E  ICA S U B - C U M N I T T E E  O N  

H U N A N  RE SOURCE! D E V E L O P M E N T  F U R  A S I A  

3 LINE 10 , 1 9 8 9  A T  L O S  O A N U S ,  P H I L I P P I N E S .

Lf.i ii L i iiyi i j s h e d  C o - u p e  r ;i tor s ,

1 . lien o r a l

F i r s t  o f  all I w i s h  to c o n v e y  t he c o - o p e r a t i v e  g r e e t i n g s  f r o m  

c o - o p e r a t o r s  of  Sri L a n k a  w h i c h  h a s  s e v e n t y  f i v e  y e a r s  o f  

h i s t o r i c  b a c k g r o u n d  a n d  p a s s e d  m a n y  s t a g e s .  In  N o .  2, a b r i e f  

D e s c r i p t i o n  is  g i v e n  a b o u t  Sri L a n k a  w h i c h  ] r e p r e s e n t .

2 . 11 if; C o u n t r y

i f < t * R e p u b l i c  of  Sri L a n k a ,  e a r l i e r  k n o w n  as C e y l o n  a n d  a l s o  

c e i l e d  the P e a r l  u f  t h e  E a s t ,  is  a n  i s l a n d  s i t u a t e d  i n  the 

I n d i a n  O c e a n  i n  v e r y  c l o s e  p r o x i m i t y  to I n d i a .  I t  h a s  a l a n d  

'‘i i'.ii o f  a p p r o x i m a t e l y  b5,6!Jt3 v q . km. ;od a p o p u l a t i o n  o f  16 

•M i l l i o n  p e o p l e .  Ihrj p o p u l a t i o n  is u p  of  m a j o r i t y  S i n h a -

l r;;n, T n m i  la, M o o r  rs, H'j r g h ‘*r •> a n d  ha.! e t c .  T h e  c o u n t r y  is

u n w e r  n « d  by a d e m o c r a t i c a l l y  <!.l c c  t o d  t '.ncu ti.vc P r e s i d e n t  a n d  

a P a r l i a m e n t  of p e o p l e ' s  r e p r e s e n t a l . i v  o a .

3 . lit.rnctura of  the C u - o  p e  r a i i v e f'lov o m e n  I. in Sri L a n k a

'.5.1 T h e  S t r u c t u r n  of t he C o - o p e r a t i v e  Pl o v e m o n t  i n  Sri L a n k a  

is m a i n l y  uf a t wo t i e r  tiasis, w h o r e  t he P r i m a r y - l e v e l  

S o c i e t i e s  a r o  d i r e c t l y  a f f i l i a t e d  to t h e i r  r e s p e c t i v e  

N a t i o n a l  L e v e l  U n i o n s .  T h e  T h r i f t  a n d  C r e d i t  C o - o p e r a t i v e  

Soc i o t . i u s  h a v e  a t h r e e  t i o r  h u s i  a , n a m e l y ;  P r i m a r y  L e v e l  

•joci e L i e s , D i s t r i c t  Lnvo.L U n i o n s  a n d  the N a t i o n a l  L e v e l

U n i o n .  The N a t i o n a l  C o - o p e r a  L i v o  C o u n c i l  ( T h e  I d e o l o g i c a l

A p e x )  e m b r a c e s  all t y p o s  o f  f’ri-iMi y S o c i e t i e s  a n d  U n i o n s .

i\ N a t i o n a l -  W o r k s h o p  o n  C o - o p e r a t i v e  P o l i c y ,  P l a n n i n g  a n d  

S t r u c t u i e  war, h e l d  i n  1CJ U 7  s p o n s o r e d  by  the S w o d i s h  

C o - o p o r a t i v e  C e n t r e  i n  c o l l a b o r a t i o n  w i t h  t h e  D e p a r t m e n t  

o f  C o - o p e r a t i v e s  a n d  the N a t i o n a l  C o - o p e r a t i v e  C o u n c i l  o f  

S r i  L a n k a  to l o o k  i n t o  a n d  r e p o r t  o n  c o - o p e r a t i v e  p o l i c y ,  

p l a n n i n g  a n d  structure.

131
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It r o c o n i m o n d o d  t he f o r m a t i o n  of  i n d e p e n d e n t  D i s t r i c t  

U n i o n s  a n d  s u b s e q u e n t  s t r u c t u r a l  c h a n g e s  i n  tho 

N a t i o n a l  C o - o p o r a t i v o  C o u n c i l  of Sri L a n k a .

In k o o p i n n  w i t h  t h e  o b j e c t i v e : ;  u f  w o r k s h o p *  t he N a t i o n a l  

C o - o p e r a  t i v o  C o u n c i l  has t o k e n  n n u m b e r  o f  a t o p y .  B y - l a w s  

o f  th e  N a t i o n a l  C o - o p e r a t i v o  C o u n c i l  o f  S r i  L a n k a  w a s  

a m e n d e d  a n d  i n d e p e n d e n t  d i s t r i c t  u n i o n s  w e r e  f o r m e d  

a t  e a c h  cJifttrict ox c o p  t a f e w  a n d  the di s tr i c b; w h i  c h  h a v e  

f o r  m o d  cf- t. r i o t  union:; h a v e  b o o n  o f f e r e d  m e m b e r  s h i  p i n

l.h.e 'Wow' Ni.!.' a n a  u rt< 11; r ( hr* nci; , I r u e  tui e o f  the N a t i o n a l  

C u - o p o r a  l.i v r Count. i 1 of  ,ri t ; ■ s i i- iho f-r i m a r  y iioci t) ti os 

w h i c h  i.in) i! ‘h r  o '■ t. moniUorr. o f  tri<- fJI.C. h a v e  b e c o m e  m e m b e r s

• o f e a c h  na • ;! : i u n i o n ,  [he fir::-*. A n n u a l  G e n e r a l  M o o t i n g  

w a s  h o l d  o n  i'.’th ('ia/ 1 'JH9* a n d  the P r e s i d e n t  w a s  e l e c t e d

d i r e c t l y  f r o m  ;n;:'inij t l)o r e p r e s e n t a t i v e s  a n d  a n o w  H o a r d  

o f  Di r o c  to r ;; mar. al so  ol c c  t o d .  lia s  w a s  w h a t  o x p o c t e d  

hy  tho r.c i - f 11 • i ■ I ; i ) ’ I a ; ilioiil. ticiu d'-i ado:;.

a . 3 T h e  s t r u t  t u r o  of t ho m o v e m e n t .

P r i m a r y  L e v e l  

C o n s u m e r  C o - o p s .

A g r i c u l t u r a l  C o - o p  r..

T h r i f t  4 C r e d i t  C o - o p  r,.

I n d u s  t ri a l  Cn-opr. .

S c h o o l  C o - o p s .

D i n t r i c t L cu. o 1

D i s t r i c t  Uniting ( f o r m e d  a f t e r  r o - s  tr u c  t u r i  n g )

D i s t r i c t  U n i o n s  o f  T h r i f t  & C r e d i t  Co-ops;.

N a t i o n a l  L o v o l

N a t i o n a l  C o - o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a  ( I d e o l o g i c a l  A p e x )  

C o - o p e r a t i v e  M a r k e t i n g  F e d e r a t i o n  

T e x t i l e  S o c i e t i e s  U n i o n  *

R u h b o r  S a o i o t i o s  U n i o n  

C o c o n u t  S o u i o t i o s  U n i o n  

f i s h e r i e s  S o c i e t i e s  U n i o n



Industries Union

Thrift A Credit Co-op. 'joci e ti r: •; Union

N.-i L i o ii; ■, I V <1111 h ii! r v i <i>'. Comici I S i m  inties Union.

I hn f J; j L i < i n; i J ;i Liuo Council n! Sri Lanka, the national

G| lo ke :.rn;-m (Hi I.he i i u j v  cini'n L is j i r o v i.1 i i i u; education and

training activities. In addition it has a few service units 

Kue.h as Ayr i ru J t.u r al , Printing Pies:;, Library and it is 

expected to establish a feu i i i o i o  si'rwi cu units to widen i 

ffervices in particular to members and movement.

Co-operatives which are engaged in consumer activities met 
on 015. (Hi. 1‘JH9 to. form A H  Islan Consumer Federation of Sri 

Lanka with a view to facilitate and fjinoothen consumer activities.

('loan while, the Government of Sri Lanka lias accepted and " •

considered that co-operatives are the real components to; help

the poor. So that the Government ha:; chosen our Mul ti Purpose r- 

Co-operative Societies to implement the "JANASAVIYA" (People's 

Strength) - a poverty alleviation programme to help a total 

number of 70,00,000 poor people with a perspective plan to 

assist them to start self employment projects.

The government, through the Ministry of Co-operatives and

3 agencies under it, namely; ttie Department of Co-op.

Development, the Co-op. Employees Commission and the Sri Lanka 

Institute of Co-operative Management plays a significant role 

in moulding the Co-operative Movement.

The Department helps in various ways in the organization of 
societies and registers them under the a c t .  The annual audit­

ing and investigations are done by the department free of 

charge. The Multi-purpose Co-operative Societies were faced 

with problems with the introduction of the open economy 

policy and the Department with huge financial backing o f .  the
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• rvornment undortnok a rehabilitation programme with the 

■■i"5.ist;ince of tho Sri Lanka Institute of Co-operative 

i'l.j nagement.

in addi tion, tho Uapartmerit undertaken training programmes 

lor officers and committees of socioties with a view to 

improve theiv managerial skills and Lu enhance their knowledge 

in Co-operative C incepts.

/ujmi ni s tr a tion n I_ Sue i n t i ns

fhe administration is done by boards elected by tho members 

at the General Meetings. In a few canes, the Department ha3 

temporarily nominated boards of control to look after the 

societies which need special attention. The position i 3 regularly 

reviewed and the administration is handed back to the membership 

no sooner they shou that they can handle the affairs of their 

own society.

>
Relationships 

i . Boards and Members

Boards are normally elected by members at the General 

Meeting. In smaller co-ops there is a close relationship 

between the members and the boards, as the General Body 

consists of the entire membership, but in larger societies 

(eg. Multi-purpose Co-ops.), thig is not so, as only 

a handful of members are present at the General Meeting, 

due to the fact that it is a "Representative General Body". 

The Representative General Meeting has thus caused an 

erosion in the relationship between the boards and members 

and this has helped to minimise member participation in
*

societies too.

i i . [)u;i rds and M a n.i<]t;r n

I hero i a ■: 11 i I ■»<; L>'' y iuJ.it) «*»>-•; I: i ji !•»> tween those two 

cn toi)i) r i c°>. NorinaL.ly, in largo juM.io t i o s , the manager
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submits his proposal a by may ol » Board Paper Tor 

d iscu ssion  at the Hoard Nee Lint]. Thus, tho Manager's 

ideas too nrn c u n - s i  r l n r m l  i n  I n l t i  n g  tl *j c: i sioM3 . Further, 

there ore sub-coimni t tees, consisting of managers at 
various lewrtls to help tho booiri to take decisions.

Business Planning

In la rge  Co-ops. the Business planning i s  done mainly by the 
General Managers with the assistance  o f  the other o f f i c e r s  
such as accountants and commercial managers* The General 
Body and the Board o f  D irectors  lay  broad o u t l in e  f o r  such 
a c t i v i t i e s .  The involvement o f  members i s  con fined  to the 
d e c is io n  making process at general body l e v e l .  Only a very 
feu members have the opportunity to take part in  th is  proces8 
under the "Representative General Body" system which i s  found 
in  la rge  s o c i e t i e s .

However, the involvement o f  members in sm aller s o c i e t i e s  xs 
greater  as the en t ire  membership i s  contained in the General 
8ody.

Recently a workshop on consumer co -o p e ra t io n  held to evolve 
s t r a t e g ie s  to strenythen the consumer se cto r  and among the 
recommendations a few are:

1. to form a consumer f e de r a t i o n
2. to form an Insurance Co-uporativn Society
3. to farm a C o-operative  Oank.

Tho National C o-operative  Council as the National Apex has 
taken steps to s ta r t  national loy a l advisory and economic 
s e r v ic e s  in view to render oe rv ices  to member orga n iza tion s  
in  p a r t icu la r  and movemont in gennral.

*****



N A T I O N A L  C O - O P L R A  f I U E C U U H C J L  0 V S RI L A N K A  

" C O - O P  H O U S E "
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2 n d  f'inel-inq of t h e  ICA S u b - C o m m i t t e e  o n  H u m a n  R s s o u r c e  D e v e l o p m e n t  

f u r  A:;.i a -  1 U t h  J u n e ,  1 9 H 9  at  L n s  iltinoG , P h i l i p p i n e s .

■'.M . B a s i c  D a t a  o n  C o - o p e r a t i v e  m o v e m e n t .
✓-i

N u m b e r  and type:; u f  Co-opt; r a ti v ua  ( P r i m a r y ,  S e c o n d a r y  anii A p e x )

a s  at  3 1 . 1 2 . 1 9 0 7 .

T y p e  o f  S o c i e t y  N o . n f  G r c i e t i e s

1'iu.L l i p u r p o s e  C u - o p s .  2Ul>

T h r i f t  4 C r e d i t  C o - o p s .  SGliO

l e a ,  R u b b e r ,  C o c o n u t  C o - o p s .  69

D a i r y  C o - o p s .  1 ?2

Y e u n g  F a r m o r . l l u - o p o .  21

Anil a m i  H u s b a m i a r y  Co-npr. . ?h

O t h e r  Agri Ce-ops-.

T e x t i l e  ijnnwf i Co-npc;.

F i r.her r i e?i l.'o-npr;, *• f»

S m a l l  lndnr,l.i i e n  Lu-op:;. 17 }

S c h o o l  C u - o p  . 7 i7

L l o c t o r a J  D i s t r i c t  C u - o p 3 .  39

I. * I»i > i j r Cfi-opr.. S')

N a t i o n a l  Y o u t h  S e r v i c e s

C o u n c i l  C o - u p s .  21

M a h a w e l i  F a r m e r s  C o - o p s .  13
i.

H o s p i t a l  C o - o p s .  B

O t h e r  C o - o p s .  ' Vi 3

7 f > ! > 2

S e c o n d a r y  S ue ie t i e r

(a) Creili t 2 3

( u )  0 thei r. 15

( c) Dir. t r i r t  U n i o n s  ( N e w l y  f o r m e d )  2 0



No. of individual members in each type of 
Coopuratives

n
Mui ti pur po:;e Co-ops. 2,100,124

Thrift A Credit Co-ops. 5 4 b , 9 9 3

(co, Hubbur, Coconut Co-opo. 1(j,Ub6

Dairy Co-ops. 37,136

Young Farmers Co-ops. 5,529

Animal Husbandary Co-ops. 6,817

Ij l.hor Aqri Co-ops . 4 ,270

lay. Li la Woavorn Co—ui'f*. v ; , ■> on

1 i n her i g s  Co-op;} . Li ,4 29

Small 1 ndus tri t; s Cn-cp!) . 1 X!j,1JB7

School Co-ops. 7 7U , 7J00

F.lectrorel District Co-ops. 6,374

Labour Co-ops. 3, U4 9

National Youth Services Council 
Co-cps. 1 U  , 111

Mahtiweli Farmers Co-ops. 1 ,100

Hospital Co-ops. 11,4 GG

Other Co-ops. 02,372

Total 3,308,263

Nn. o f  Employcns

llifjro a r o  3014(1 e m p l o y e e s  in t h e  C o - o p e r a t i v e  S e c t o r  i n  

I; I ic l'a t. i o i i;vl , S u p e r v i s o r y  a n d  M a n n g e m e n t  l e v e l s .

W h e t h e r  the M o v e m e n t  h a s  the following development arrangements?

- Long term perspective plans For the movement as a whole |

and sub-sectors such as consumer, agriculture,etc. ,
•

At the moment, we dorft have such a plan, but National Co-opera­

tive Council of Sri Lanka is preparing its own and Federation 

of Thrift & Credit Co-operative Societies has various 

development plans.

- Manpower planning systems for sub-sectors.
»

NCC i£> taking steps to establish such a system.
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- Manpower information systems (U.K. Data Banks, etc.)

f-JCC has ;s! iMidy taken action in regard to this but it has

l1) bn i nip/ ihi ■ > < ] .

-  f ' l ; i n p ( i . , . « T  » l . v  • < : !  o f i m . j j i  t -- y .- . t o m . ' ;  :

i . 1 n I c j r .1 I.(m) Lr.lining r,yv> ?-•"!*;; to undertake supporting

co r  p a  r  a to plans of coopnr ;i t.i 1/0 3, clearly defined

training policies, at mniimiiohts for training 

trainers, competent curriculum development groups, 

etc;.

a. itie Na t i unal Co—ope r a ti v e Council of Sri Lanka

13 providing training through its district offices 

which are now called District Unions at primary 

di strict and regional l evels. In addition to it*
NCC is cundue li ng classes for Co-operative 

Lu 1 t. i fit;.) to (U.L.) mkI (A.L.) courses at district 

and regional leutjJ r.. ilie training of trainers 

pro yr amine is only ad hoc and it was the old 

sue di ;-,h project.

b. Sri Lanka Institute of Co-operative Management.

Sri Lanka Institute of Co-operative Management is

providing advisory and management services.

c. Polgolla School of Co-operatives.

Officials of the Co-operative Department are 

trained at the School of Co-operation, Polgolla,

ii. Logical and systematic career development process for 

employees.

Thin includes in study to be undertaken under the 

"Manpower Information System"above.
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iii .

v.

05. Ulhat Arrangements do you have to involve women and youth in 

Cooperative activites?

- Special functional committees, advisory committees, 

special cooperative societies for women.

The National Co-operative Council of Sri Lanka, these days, 

is taking actions to hold its women's Committee Annual 

General Meeting on 24.06.89.

Ide Sujve formed women committees at primary, district and 

national levels,.

Federation of Thrift & Credit Co-operative Sooieties has 

formed women's committees at primary, district and national 

levels arid those committees are functioning well.

- Special. Programmes for women.

Income generating projects and activities in education etc. 

a r e  being implemented by the National Co-operative Council of 

Sri Lanka and Multi. Purpose Co-operative Societies. In 

Fishermen'?* C u - o p e m  *-i v/e Pro j nc tr. there are some credit 

o  r i | f t ( i i  :; . i I. i <>1".  •
O

Ar r arirjcmi) n t n ( o r  u p d a t i n g  m a n p o w e r  d a t a  t h r o u g h  

m a n p o w e r  s u r u e y s  and i n f o r m a t i o n  s y s t e m .

As .-iIiii'j o  m e n t i o n e d  w a y  i t  w i l l  t a k e  p l a c e .

A s y s t e m  f or m a n p o w e r  d e m a n d  a n d  s u p p l y  f o r e c a s t i n g .  

As a b o v e  II i t w i l l  bo  unilr;r t a k e n .

Ar r a o g u m e n  tr, wi tliin the c o o p e r a t i v e s  to d e v e l o p  

e m p l o y e e s  t h r o u g h  m o b i l i t y ,  j o b  r o t a t i o n ,  j ob 

e n f o r c e m e n t ,  e t c .

In some organizations this type of activities 

are carried outj but there is no satisfaction 

about and it is suggested a proper plan to be 

designed and implemented.
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— S p e c i a l  a r r a n g e m e n t s  I'nr y o u t h  c o n  | >r r a t L v e s  fior y o u t h  

p r o g r a m m e s .

N a t i o n a l  Y o u t h  S «  r >' i e e  r, C o - o p e r  a 1 1 \ie. U n i o n  a t t a r . M u d  

to the fJa t. i n na 1 Y o u t h  S e r v i  c e s  C o u n c i l  is e n g a g e d  i n  C- 

v a r i o u s  y o u t h  *u?rwic.rj nc t i v i t ie s m u  i d i n g  fo r  s e l f  

e m p l o y m e n t  p r o j e c t  w i t h  p r o p e r  t r a i n i n g  a n d  f i n a n c i a l  

a n s i s t a n c e .

0 0 . C o n s i d e r i n g  the s i t u a t i o n  a n a l y z e d  a b o v e ,  p r o b l e m s  f a c e d  by 

t h e  c o o p e r a t i v e  m o v e m e n t  o n  H u m a n  R e s o u r c e  D e v e l o p m e n t  

( l i s t  t h em)

- L a c k  of s y s t e m a t i c  d a t a  — T h i s  c o u l d  b e  r e m e d i a l  to 

a c o n s i d e r a b l e  a x t e n t  b y  t h e  N a t i o n a l  C o - o p e r a t i v e  

C o u n c i l  o f  Sri L a n k a ,  f o r  t h i s  "Mari P o w e r  Seri/ices 

a c L i v i t i e  3 " r e q u i r e d .

- G e n e r a l l y  s p e a k i n g  q u i t e  l o w  s a l a r i e s  a n d .u n a t t r a c t i v e  

e m p l o y m e n t  c o n d i t i o n s *  i n  t h e  c o - o p e r a t i v e  s e c t o r  l e a d i n g  

to h i g h  s t a f f  t u r n  u v « r  a n d  loutur t h a n  d e s i r a b l e  w o r k  

s a t i s f a c t i o n  o n  t h e  o t h e r  h a n d ,  t h o  f i n a n c e s  o f  m o s t  

s e c t o r s  d o  n o t  a l l o w  h i g h o r  s t a f f  e x p e n s e s  d u o  to l o w

|i ro f i tab! J i t y .

- A t  l e a s t  b e f o r e ,  d i r e c t  p L i t i c a l  i n f l u n c e  a t  t h e  l o c a l  ley/el 

l e n d i n g  to nepotist. I c r e c r u i t m e n t  p a t t e r n  ( u p s e t t i n g  a n y

<•( f r e l i v e  ;i*. t e m p t  at  <■<: m a  I. i c p / a i m i n g )  a n d  s o m e  o v e r  s t a f f i n g

: 11 lilC'ia a n d  o t h e r  so r i e I. i 1; r; .

- ! i;) t e n o u g h  f t 111)3 f o r  1 ;tr g o  s e a  I n ' t'-ii r ii ng p r o g r a m m e s  a n d
»

1; 1 1 1 11, i n u o u  n ili'v i‘ 1 (jpmi>n L o f  courser..  Ihis o f  c o u r s e  s e r i o u s l y  affeetr. 

[.ho m o v e m e n t ' s  a b i l i t y  to p l a n  ami H a l i e r  s y s t e m a t i c  h i g h  

; u n L i t y  t r a i n i n g  t h r o u g h  p e r m a n e n t ,  a ll s t a f f e d  i n s t i t u t i o n s  

at. n,)tii:ii,il , 1 egi.onaj a n d  di.st.rict l e v e l s .
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07. List the needs of' Human Resource Development in the Cooperative 

movement of your country on priority basis«

Priority 1

Proper baseline data on the existing human resources and 

developntpnt- of a continuously updated data bankt alternatively . 

a delegated data handling system. *'

Priority 2

Systematic assessment of training needs of a fundamental 

nature, winch enn be satisfied by formol training and education 

through movement and government structures.

. Priori ty 3 ■ ,

funding to maintain a system of institutions with professionally 

well qualified staff to develop training and education solutions 

and continuously deliver them to satisfy the ever changing needs*

P r i o r i t y  t\

In a different. "needs d i mt’nr; lun" , t.lm r; J mjle most important 

training need i s for m.in.s i.|f: r i a 1 v. t>rr of medium to large 

sized coopernUv/B enterprises oil all aspects of business 

manag* mho nt.

■k *■* -x »*

■o

o
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HUMAN RESOURCE DEVELOPMENT 

IN COOPERATIVES IN THAILAND

1. General Information

Thailand is located in South East Asia, bordered by the 

Indian Ocean and Burma in the West, Cambodia and Loas in the East,

Loas and Burma in the North, Malaysia and the Gulf of Thailand in the 

South. Its total area is 518,000 square kilometres or approximately

200,000 square miles. As at the end of 30 June 1987, its total 

population is 53,397,745. Out of which 26,842,930 are men and 26,554,815 

are women.

The Cooperative movement in Thailand is generally accepted 

as dating from 1916 when the first cooperative society was established 

with a group of 16 members in the rural area of Pitsanuloke Province 

as a village cooperative of the Raiffeisen model bn the initiation 

of the government at the time. The first Cooperative Societies Act 

was promulgated in 2471 (1928) which was amended in 1934 broadening 

the scope of societies authorized. The Cooperative was developed 

through different stage of development and the cooperative of other 

types were formed according to the need arised from various group of 

people and occupation, forming a cooperative movement of both producers 

and consumers in the kingdom. The land settlement copperatives were 

organized in 1935. The consumers' and paddy marketing cooperatives 

were established in 1938. Service cooperatives were started in 1953 

and farm products marketing in 1952. In 1954 there were 10,332 

cooperatives of 22 types in the 65 provinces of the country but the 

village credit cooperatives continued as the most importance.

In 1968, with a view of the government to increase the role 

of the cooperatives, the amalgamation programme was implemented by 

combining the neighbouring small village credit cooperatives into 

district level cooperatives. They have been named "Agricultural 

Cooperative" of limited liability. With larger membership and larger 

area of operation, the agricultural cooperative can function on 

multi-purpose basis and provide wider range of services. At present,
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3) Model recommendations in regard to remuneration of 

cooperative personnel and in this connection guidelines 

as to their introduction and use.

4) A document setting out the objectives of a manpower 

information system and in this connection specifying 

the information to be collected, the mechanisms for 

obtaining, processing and dissiminating such information 

and the way to make use of it.

5) Various forms, questionnaires, etc. pertaining to the 

manpower information system including guidelines as to 

how they are to be introduced and used in practice.

For immediate objective 2 :

6) Descriptions and analysis of the duties, responsibili­

ties, rights and motivations of the boards and members . 

of all major types of cooperatives.

7) A document specifying the policies, objectives and long 

term plans in regard to education and information to be 

provided to board members and ordinary members, this 

document also indication the major subject areas to be 

dealt with, the major programmes to be launched, the 

mechanisms and logistics arrangements for implementation 

and the estimated cost.

8) An annual programme and budget for member education and 

information.

9) Education/information material including relevant hand­

books, handouts, lesson notes, audio-visual aids, 

posters, newsletters, etc.

10) A documented system for planning, implementing and 

monitoring the education and information programmes.

For immediate 1 and 2 :

11) Computer programmes for processing manpower information 

at central level and, as relevant, for monitoring 

training and member education programmes. Instructions 

as to the use of such computer programmes.



147

The need for cooperatives to be s e l f  reliant and independent  ̂
o f  government is  however also realised and measures are therefore 
taken to improve the capabilities  o f  cooperative movement personnel 
and increase the role o f  development agencies controlled by the 
cooperative movement i t s e l f .  The most important o f  these agencies 
is  the Cooperative League o f  Thailand (CLT), which is  the apex o f  
a l l  cooperatives and which recently has absorbed the National Agri­
cultural Cooperative Training Institute (NACTI). NACTI was started 
with the assistance o f  the EEC and the Bank for Agriculture and Agri­
cultural Cooperatives (BAAC) and has during the past 10 years aquired 
considerable expertise in i t s  f ie ld .

Major problems facing the cooperative movement however s t i l l  
relate to human resources and in particular the movement finds is  
d i f f i c u l t  to attract and retain well qualified  and motivated personnel 
for  working in the primary cooperatives.

In regard to elected o f f i c e  bearers, s ii j i lar d i f f i c u l t ie s  
are experienced and here they are further aggravated by such o f f i ­
c ia ls ,  as well as ordinary members, often being poorly educated and 
not having been properly informed o f  their ro le  in regard to controlling 
their cooperative and making the best use o f  i t s  services.

As a consequence many cooperatives lack continuity in their 
management and lack guidance and interest from their membership, this 
naturally leading to the performance being below what is  desirable.

Above problems and their causes were identified  through a 
manpower survey and. through policy  makers workshops sponsored by two 
successive ILO/NOR regional projects. The f i r s t  o f  these projects 
"Setting E ffective Training Polic ies  and Standards" was implemented 
during 1979-1986 and the follow-up pro ject  "Cooperative Development 
Through Effective Training, Personnel and Organisational P o lic ies"  
started late 1988.

In the workshops organised by the above mentioned projects , 
the need for  the cooperative movement to become more independent o f



government was also reaffirmed and the action to be taken in regard 

to cooperative personnel and members was outlined.

The present project is thus designed to address the above 

problems and, by working through the Cooperative League of Thailand, 

the project will in addition contribute towards strengthening the 

institutional set-up of the cooperative movement and thereby lessen 

its reliance on the government.

DEVELOPMENT OBJECTIVE

Cooperatives in Thailand are economically viable entities 

being controlled, guided and patronised by well informed board members 

and members and managed by qualified and motivated personnel.

IMMEDIATE OBJECTIVES

1) Mechanisms for maintaining an u j-t'o-date picture in 

regard to cooperative personnel together with policies 

and mechanisms designed to make cooperatives able to 

recruit, develop, retain and make good use of qualified 

managers and staff have been developed and introduced.

2) Education and information programmes aimed at making 

board members and ordinary members able to effectively 

control and influence the course of their societies, 

at achieving greater member loyalty and at improving 

business performance have been developed and introduced.

OUTPUTS

For immediate objective 1 :

1) Model job descriptions for all major personnel groups 

in cooperatives arjd guidelines for their possible modi­

fication and introduction at field level.

2) Model recruitment and promotion procedures specifying 

also qualification criteria. Guidelines for the 

introduction and use of such models.
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there are 6 main types o f  cooperatives in Thailand. As o f  January 1, . 
1989 there were in total 2,817 primary cooperatives with a tota l 
membership o f  2,880,883 families. The breakdown according to types 
is  shown below :
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No. Type No. o f  Societies No. o f Members

1988 1989 1988 1989

1. Agricultural Cooperatives 1,107 1,252 854,180 895,385
2. Land Settlement

Cooperatives 93 95 82,412 87,494
3. Fishery Cooperatives 21 22 4,325 4,322
4. Thrift and Credit

Cooperatives 702 784. 1,012,586 1,114,074
5. Consumers' Cooperatives 359 389 655,366 688,932
6. Services Cooperatives 266 275 75,905 90,676

Total 2,548 2,817 2,684,774 2,880,883

Total number o f  employees working at management level in 
agricultural cooperatives in Thailand is  4,519. Out o f  which 73 are 
employees working in national leve l ,  584 are in provincial level and 
3,862 are in primary leve l.

1
2. Perspective Plans for Manpower Development in Cooperative Movement

The Government o f  Thailand is  act ive ly  promoting cooperative 
development and in particular cooperatives are seen as the best way 
o f  helping the rural and farming communities to increase production 
and their standard o f  l iv in g . The Cooperative Promotion Department 
(CPD) in the Ministry o f  Agriculture and Cooperatives is  thus well 
manned and also economic assistance is  provided aiming at further 
expanding and strengthening the cooperative sector.
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12) Short training courses for key personnel involved in 

introducing the various other outputs of the project.

13) Documents describing the institutional set-up, i.e. the 

relationship and areas of responsibility of the Coopera­

tive Promotion Department vis-a-vis the cooperative 

movement in maintaining the systems and ensuring conti­

nuity in regard to the issues adressed by the project.

ACTIVITIES

1) Field investigations, discussions, interviews, etc. and 

based on these, the .preparation of above outputs.

2) Training of personnel involved in introducing and using 

the various outputs.

3) Follow-up to ensure correct implementation and continuous 

operation of the systems, procedures, mechanisms, etc. 

introduced by the project.

INPUTS

Donor contribution :

1) Expert on cooperatives with specific experience in 

regard, to member education - 12 months

2) Manpower consultant - 4 months

3) Computer consultant - 2 months

4) Funds for travel of expert and consultants
t

5) Printing equipment

6) Computer and printer

7) Miscellaneous

Recipient contribution :

1) Senior official (main counterpart to expert and consul­

tants) who will be co-responsible for achieving the

objectives of the project and who will arrange for other 

national inputs, including the below.



2) Counterparts and cooperators in sp ecif ic  areas such as 
computer programming and operation, manpower information 
system, materials production, planning o f  education and 
information programmes, etc.

3) Necessary personnel/time allocated at central, regional 
and primary levels for performing tasks that w ill  result 
from the pro ject .

4) Access to transport and su ff ic ien t  funds for  travel o f  
Thai nationals in connection with the project.

5) All training materials, stationery, computer software, 
printed materials and other operational items needed 
in connection with the project.

6) Office f a c i l i t i e s  and secretaria l assistance for  expert 
and consultants.

3. Training Programmes o f  Cooperative League o f  Thailand (CLT)

In 1989, the CLT had conducted 13 training programmes for 
Committeemen o f  Agricultural Cooperatives. The education and training 
programmes conducted by the CLT are mainly for  committeemen and s ta f f  
o f  a l l  types o f  cooperatives according to the need o f  each type o f  
cooperative and within i t s  limited resources. A number o f  training 
courses on sp ec i f ic  subject w ill  be conducted for a s ta f f  o f  a l l  type 
o f  cooperative in order to increase their knowledge and s k i l l .  The 
training programme conducted by- CLT in 1989 is  given in annex I ,

The policy  o f  the CLT in developing women and youth in 
cooperative sector is  to promote the involvement and participation 
o f  women and youth in the f ie ld  o f  cooperatives so that they could 
through group action partners in cooperatives and contributors to 
national development. The CLT had conducted 4 special programmes 
for  463 women in cooperatives and 2 programmes for 50 youth in coopera­
tives in 1988.
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4. Problems of Human Resource Development In Cooperatives

According to the cooperative staff research found that 156 

managerial staff in agricultural cooperatives had resigned after 

participated cooperative training programmes. Insufficient number 

of efficient cooperative staff to handle the cooperative activities. 

Training for staff of cooperatives need more special attention in 

order to train them to be more efficient in their duties and to run 

cooperative business successfully. The trainer must develop themselves 

to t>e well oriented on the subject and must be well oriented will new 

training techniques and methodologies.

5. Needs

The needs of human resources development in the cooperative 

movement in Thailand are as follows :

5.1 It is necessary to train the cooperative staff to be 

efficient in tieir duties and to run the cooperative 

successfully.

5.2 To improve the professional skills of the employees 

and, at the same time, to make them more motivated for 

working in cooperatives - the people's organization.

5.3 To educate and train women and youth with the objec­

tives to create awareness among women and youth of 

groups action so as to increase their role in cooperative.

5.4 To motivate arid educate women and youth for better 

living

5.5 To help women to develop as effective leaders to take 

more responsibilities of cooperative management and 

contribute effectively to cooperatives and communities 

development as men's equal partners.

a*##****##*##**##**###**



Training Programme of CLT for 1989
153

No. Programme Title
No. of 

ffcrticipant
Period

Budget
<*)

1 .

Programmes Financed from 

The Goverment Budget

Meeting : The Board Members of Agricultural 215 7 days 360 ,550.-

2.

Cooperatives, Land Settlement Cooperatives and 

Fishery Cooperatives

Seminar : Hie Board-Members of Thrift and Credit 550 5 days 686,510.-

3.

Cooperatives

Seminar : The Board-Members of Credit Union 200 5 days 251 ,110.-

4. i

Cooperatives

Seminar : The Board-Members of Consumers Cooperatives 300 5 days 375,510.-

5. Seminar : The Board-Members of Mini-Bus Service 100 5 days 126,710.-

6.

Cooperatives (Provincial Level)

Seminar : Accountants of Thrift and Credit 300 15 days 380,130.-

7.

Cooperatives : 3 sessions 9 5 days

Seminar : Chief of the Unit of Teachers Thrift and 400 20 days 506,840.-

8.

Credit Cooperatives 4 regions § 5 days  ̂

Seminar : -Managers of Credit Union Cooperatives 1 00 5 days 127,550.-

Total 2,165 67 days 2,814,910.-
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No. Programme Title
No. of 

Itorticipanl
Period ftjdget

(0)

Programme Financed from the Interest

of Cooperative Central Fund

1 . Seminar : Representatives of CLT at Provincial Level 350 2 days 166,200.-

2. Seminar : The Board-Members of Sugar Cane Growers ‘ 70 3 days 49,650.-

Cooperatives

3. Seminar : The Board-Members or Managers of 73 3 days 51 ,450.-

Provincial Agricultural Cooperatives Federation

4. Seminar : The Board-Members of Land Settlement 80 4 days 70,000.-

Cooperatives

5. Seminar : The Board-Members of Hog Raising 150 4 days 123,500.-

Cooperatives

6. Seminar : The Board-Members of Agricultural 87 4 days 75 ,250.-

Cooperatives under the Supervision of The National

Security Command

7. Seminar : The Board-Members of Fishery Cooperatives 46 3 days 35 ,250.-

8. Seminar The Board-Member of ftjricultural 40 4 days 43,600.-

Cooperatives (Dairy and Cattle Raisers)

9. Seminar : The Board-Members of Taxi and Tricvcle 50 3 days 37,650.-

Cooperatives

10. Seminar : Managers of Consumer Coooeratlves 50 5 days 57,350.-

11 . Training : Staff of Consumer Coooerativea 50 5 days 57,350.-

12. Seminar : Teachers Responsible for Oraanizin? 100 5 days 1 02,950.-

Cooperative Activities in Educational Institutes
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1989

No. Programme Title
No. of

Participant
Period

Budget

<J3>

13. Seminar : Teachers Tea di ing Cooperative Subjects 

in Educational Institutes

72 5 days 77,150.-

14. Seminar : Accountants of Services Cooperatives 73 5 days 78,050.-

15. Training : the Board-Members of Onion Growers' 

Cooperatives

45 5 days 54,350.-

16. Training : The Board-Members and Managers of 

Asparagus Growers' Cooperatives

120 5 days 130,850.-

17. Seminar : Managers of Agricultural Cooperatives 150 3 days 98,650.-

Total 1 ,606 66 days 1 ,309,250.
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Cooperative School

1989

-NO. Course Title No. of 

Student
Period

Budget

(#)

1 . Cooperative Management 50 1 9 days 127,100.-

2. Business Planning U Research in Cooperative 50 30 days 175,100.-

3. Cooperation 50 19 days 127,100.-

4. Basic Accounting for Thrift and Credit 

Cooperatives

50 30 days 175,1 00.-

5. Intermediate Accounting for Thrift and Credit 50 30 days 1 75,1 00.-

6. Advanced Accounting for Thrift and Credit 

Cooperatives

50 30 days 1 75,100.-

Total 300 158 days 954,600.-

1989

N O. Programme Title
No. of 

Participant
Period

Budget
(JJ)

Programme Financed From CLT Budget

1 . Seminar : The Board-Members and Advisers of CLT 60 4 days 152,200.-

2. Seminar : CLT Staff 70 3 days 47,150.-

Total 130 7 days 199,350.-



157

ANNEXURE

LIST OF M E M B E R S  OF THE W O R K S H O P

D e l e gates

1. M r •M o k h 1esur Rahman C h o w d h u r y  
Joint S e c r e t a r y
B a n g l a d e s h  Jatiya S a m a b a y a  Union 
9/D Motijheel Com m e r c i a l  Area 
Bang 1adesh

2. D r . M . P . S a x e n a  V i c e  C h a i r m a n
M anaging Director
M . P . S t a t e  C o - o p e r a t i v e  Union Ltd 
Bhopal, Ma d h y a  P r a d e s h  (India)

3. M r .H .R .M unja 1 
S e c r e t a r y
National Council for C o - o p  T r a i n i n g
3 S i n  Institutional Area
Hauz Khas, New Delhi 110 016, India

4. D r . T h o b y  Mutis
D i r e c t o r  of Education, R e s e a r c h  
& Development, D E K O P I N
W i s m a  K o p e r a s i ,L e t .J e n .S .Pa r m a n  K a .80 
J a k a r t a  11420, Indonesia

VIM M o d h a i 1 
P 9 , P a t n i t o l a  
D i s t t .N a o g a o n  
Bang 1a d e s h

109/28, E . S h i v a j i  
Nagar, Bhopal 
Mad h y a  P r a d e s h  
India

H-13, L a j p a t
N a g a r  III
New Delhi 110 024

Jl, K e c u b u n g  V/10 
Duren S a w i t  J a k a r t a  
Timur, Indon e s i a

5. M r .M o h d .Yousaf N a s e e m
P r i n c i p a  1.Di r e c t o r  (Accounts) 
Federal Bank for C o - o p e r a t i v e s  
H o u s e  N o . 6, S t . 56,
F-6/4, Islamabad, Pa k i s t a n

6. M r . M e r v y n  P e r eira 
Council Member
S i n g a p o r e  National C o - o p  F e d e r a t i o n  
510 Thomson Road
#12-02, SLF Complex, S i n g a p o r e  1129

7. M r . M . G . S . S i l v a  
General S e c r e t a r y
Na t i o n a l  C o - o p e r a t i v e  Council of 
L a n k a
455 G a l l e  Road, C o l o m b o—3 
Sri L a nka

388 G, 9.3, 
I s 1a m a b a d , 
Pak istan

S t .122

6, L o r o n g  110 
Ch a n g i  Road 
S i n g a p o r e  1542

3-M-9, Na t i o n a l  
H o u s i n g  S c h e m e  
K i r i b a t h g o d a , S 
K a 1 an iya 
Sri L a n k a

8. D r . M a n e e n i l  S o o n t h o r n  
De p u t y  D i r e c t o r  (Adm) 
C o - o p e r a t i v e  L e a g u e  of Tha i l a n d
4, Pi c h a i  Road, Dusit 
Ba n g k o k  10300, T h a i l a n d

16/50, P e t k a s e m  
B a n g k a r e ,
Pasic h a r s o n , 
Ba n g k o k  10160 
Thai 1 and

53
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9. D r . L e a n d r o  R .R o 1 a C h a i r m a n
V i c e  C h a i r m a n
C o - o p e r a t i v e  U n i o n  of the P h i l i p p i n e s  
A l a j a n d r o  R o c e s s  A v e . ,
C o r n e r  M o t h e r  I g n a c i a  Stt 
Q u e z o n  City 
Phili p p i n e s .

10. E n g . G l i c e r i o  L o r e j o ,  Sr.
V i c e  C h a i r m a n  for M i n d a n a o  
C o - o p e r a t i v e  U n ion of P h i l i p p i n e s  
CUP Bldg., A l a j a n d r o  Ro c e s s  Ave. 
C o r n e r  Mo t h e r  I g n a c i a  Stt 
Q u e z o n  City, P h i l i p p i n e s

11. M r . R e y n a l d o  S . S a g u i o
B u r e a u  of A g r i c u l t u r a l  C o - o p  Dev. 
B e n - l o r  B l d g . , 1184 O u i e z o n  A v e n u e  
Quezon City, P h i l i p p i n e s

12. M s . R o s a l i n a  L . F l o r e n d o
D e v .S p e c i a 1ist C o m m o n w e a l t h

Bureau of A g r .C o - o p e r a t i v e s  Dev. 
Ben-Lor Bldg., 1184 Q u e z o n  A v e  
Quezon City, P h i l i p p i n e s

1-8, J a s m i n  S t r e e t  
UPCQ, C o llege, 
L a g u n a  
Phi 1 i p p i n e s

34, M e r c u r y  S t r e e t  
G S I S  H t s , M a t i n a  
D e v a o  C i t y  8000 
Phi 1i p p i n e s

# 2 6  W a t e r l i l y  Stt 
L i l l e s v i l l e ,  C a m a r i n  
No v a  1 ic h e s ,
Q u e z o n  City, Ph.

U n i t  V, Brgy, C o - o p

Q u e z o n  C i t y  
Phi 1i p p i n e s

O b s e r v e r s

1. B G E N . A r c a d i a  S . L o 2ada (Ret)
S e c r e t a r y  G e n e r a l
C o - o p e r a t i v e  U n i o n  of the P h i l i p p i n e s  Inc. 
A . R o c e s s  A v e n u e  C o r n e r  
Mot h e r  Ignacia S t r e e t  
Qu e z o n  City, P h i l i p p i n e s .

2. D r . A l f r e d  B r e t s c h n e i d e r  
ICA C o n s u l t a n t
C/o. CUP, Q u e z o n  City, P h i l i p p i n e s .

3. M s . J o s e f i n a  E . C a e r l a n  
C h a i r m a n
P h i l i p p i n e  F e d e r a t i o n  of Women for 

C o - o p e r a t i v e s  
C U P  Bldg., Q u e z o n  City, P h i l i p p i n e s

4. M r . M a n u e l  G . A r c i n a s  
V i c e  C h a i r m a n
C o - o p  U n i o n  of S o u t h e r n  T a g alog Inc.
C/o. ACCI, U n i v e r s i t y  of P h i l i p p i n e s  
at Los Banos, C o l l e g e ,  Laguna

M a c o p a  Bend
FEU Village,
A n t i p o l o
Ri za 1
Phi Ii p p i n e s

9895, E v a n g e l i s t a  St 
B a t a n g a s  C i t y  
Phili p p i n e s



5. M r . C r o s t p m e s  R o v e r a  1 5 , S o r o s o r o
Vice C h a i r m a n  B i n a n , L a g u n a
C o - o p e r a t i v e  U n i o n  of Laguna P h i l i p p i n e s
153 S o r c esoic Binan 
Laguna, Philippines.

Conference Management Staff
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1. D r . L e a n d r o  R. R o l a  C o n f e r e n c e  D i r e c t o r
Chairman, ICA C o m m i t t e e  on
Human R e s o u r c e  D e v e l o p m e n t  for Asia
and CUP E d u c a t i o n  and Training Committee.

2. M r .W . U . H e r a t h  C o - C o n f .D i r e c t o r
P r o j e c t  A d v isor
Human R e s o u r c e  D e v e l o p m e n t  P r o j e c t  
I n t e r n a t i o n a 1 C o - o p e r a t i v e  A l l i a n c e  
R egional O f f i c e  for A s i a  and the P a c ific 
'Bonow House', 43 F r i ends Colony (East)
N e w  Delhi 110 065 - India.

3. M s . E l e a n o r  C . M a n z a n o  C o n f .C o o r d i n a t o r
Cha i r p e r s o n ,
C UP A u d i t  & Inventory Committee.

Faci1itators

1. M r . D o m i n a d o r  C . P u n z a l a n  
A s s i s t a n t  P r o f e s s o r  I 
ACC I- CEM, UPLB

2. M s . N a n c y  P . M a r q u e z  
A d m i n i s t r a t i v e  & F i n a n c e  Officer 
CUP, Q u e z o n  City.

Support Staff

A C C I - C E C

1. M r . R o m e o  M a b i l a n g a n
2. M r . R o m e o  M a t e o
3. M r . R o w e n a  A . N o c h e
4. M r . R o d o l f o  V . S o l a
5. M r . L e o v y  M . B a y b a y
6. M r . A r m a n  S . N o c h e
7. M r . E d m u n d  D o m a o c o
8. M r . G e r e n i m o  R e y e s



C U P

1. M s . R o s a l i n d a  S . C i r o n
2. M s . C o r a z o n  P . L e g a s p i

C o n s u 1t ants

1. D r . V i c e n t e  U .Q u i n t a n a
2. A t t y .F 1o r e n c l o S . Corral
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ANNEXURE

Date/T ime

04 June B9 (Sunday)

05 June 89 (Monday)

0 9 . 0 0 - 0 9 . 0 0
0 9 . 0 0 - 1 3 0 . 4 0

PROGRAMME OF ACTIVITIES

Ac tivi ties

Arrival of delegates

R e g i s t r a t i o n  
O p e n i n g  C e r e m o n i e s
- Invocation

-National Anthem 
- W e l c o m e  Address

- I n t r o d u c t i o n  of 
D e l e g a t e s  & G u e s t s

- M e s s a g e

Lead/Resource Person

M s .C .L e g a s p i

M s .J .G a e r 1 an 
P r e sident, PFWUI

D r .L .R .R o l a , 
Chair m a n ,  ICA HRD 
C o m m i t t e e

P r o f .D .C .P u n z a l a n  
ACCI, U P L B

M r .W .U .H e r a t h ,
OCA R0AP

Mr.G . L o r e j o ,  Vice- 
Pr e sident, CUP

G e n (R e t )A .S .L o z a d a  
C h a i r m a n , I C A  R e g i ­
onal Council

1 0 . 3 3 0 - 1 0 . 4 5

1 0 . 4 5 - 1 1 . 1 5

1 1 . 1 5 - 1 7 . 1 5

- I n t r o d u c t i o n  of the 
K e y n o t e  Speaker

- K e y n o t e  Sp e e c h

- E m c e e -  M s .E .C .M a n z a n o

C o f f e e  break

An O v e r v i e w  of the 
Con f e r e n c e / w o r k s h o p  
O b j e c t i v e s  and 
P r o c e d u r e s .

A t t y .F .S .C o r r a 1 
Consu l t a n t ,  CUP

D r .V .U .Quin tana

D r . L . R . R o l a  
M r .W .U .H e r a t h

Presentation of Country Situation Reports

1 1 . 1 5 - 1 1 . 4 5  
1 1 . 4 5 - 1 2 . 1 5

C o u n t r y  R e p o r t  N o .1 
C o u n t r y  R e p o r t  N o . 2
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1 2 . 1 5 - 1 3 . 3 0  C o u n t r y  R e p o r t  N o .3
1 3 . 3 0 - 1 4 . 0 0  C o u n t r y  R e p o r t  N o .4
1 4 . 0 0 - 1 4 . 3 0  C o u n t r y  R e p o r t  N o .5
1 4 . 3 0 - 1 5 . 0 0  C o u n t r y  R e p o r t  N o .6

1 5 . 0 0 - 1 5 . 1 5  C o f f e e  break
1 5 . 1 5 - 1 5 . 4 5  C o u n t r y  R e p o r t  N o .7
1 5 . 4 5 - 1 6 . 1 5  C o u n t r y  R e p o r t  N o .8
1 6 . 1 5 - 1 6 . 4 5  C o u n t r y  R e p o r t  N o .9
1 6 . 4 5 - 1 7 . 1 5  C o u n t r y  R e p o r t  N o . 10

1 7 . 1 5 - 1 8 . 0 0  B A C 0 D  R e p o r t
1 8 . 0 0 - 1 8 . 3 0  I n t e g r a t i o n
1 9.00- F e l l o w s h i p  Night.

06 J u n e . 1989 (Tuesday)

0 8 . 0 0 - 1 0 . 0 0  P r e s e n t a t i o n  of the P r e s e n t
c o n c e p t  s t r a t e g i e s  and 
p r i o r i t i e s  for d e v e l o p m e n t
as d e c i d e d  by t h e  ICA C o n g r e s s
and ICA M r .W .U .Herath

1 0 . 0 0 - 1 0 . 1 5  C o f f e e  Break

1 0 . 1 5 - 1 2 . 0 0  I d e n t i f i c a t i o n  of c o m m o n  p r o b l e m s
and i s s u e s  for H u m a n  R e s o u r c e  
D e v e l o p m e n t  for C o - o p e r a t i v e s  in 
the R e g i o n  (g r o u p  d i s c u s s i o n ,  f a c i ­
litated by the C h a i r m a n  & Sec r e t a r y )

1 2 . 0 0 - 1 3 . 3 0  L u n c h  b r e a k

1 3 . 3 0 - 1 5 . 1 5  W o r k s h o p  ( d i s c u s s i o n  on the o b j e c t i v e s ,
s t r a t e g i e s  and w o r k  plan for the d e v e l o p ­
m e n t  of H u m a n  R e s o u r c e s  in C o - o p e r a t i v e s  
in the A s i a n  R e g i o n )

1 5 . 1 5 - 1 7 . 0 0  G r o u p  wo r k  on s t r a t e g i e s  and w o r k p l a n s .

07 J u n e . 1989 (Wednesday)

0 8 . 0 0 - 1 2 . 0 0  S u m m a r y  and P l e a n a r y

1 2 . 0 0 - 1 3 . 3 0  L u n c h  break

1 3 . 3 0 - 1 7 . 0 0  W o r k s h o p  ( D i s c u s s i o n  on the Intern a t i o n a l
T r a i n i n g  P r o g r a m m e  and its i m p l e m e n t a t i o n  
s tra teg i e s )

1 8 . 3 0 - 1 9 . 3 0
1 9 . 3 0 - 2 1 . 0 0

D i n n e r
P r e s e n t a t i o n  of g r o u p  reports.



08 J u n e . 1989 (Thursday)

0 7 . 0 0  D e p a r t u r e  'from C E C - U P L B
0 9 . 0 0 - 1 0 . 3 0  V i s i t  to L F M C , Calauan, La g u n a
10.30 L e a v e  for Lipa City
1 1 . 3 0 - 1 4 . 3 0  V i s i t  to LIMCOMA, L i p a  City
14.30 L e a v e  -for Bat a n g a s  City
1 5 . 3 0 - 1 7 . 3 0  V i s i t  to BANAFRA, B a t a n g a s  City
19.00 L e a v e  for C E C - U P L B

,09 J u n e . 1989 (Friday)

0 8 . 0 0 - 1 2 . 0 0  C o n t i n u e  D i s c u s s i o n  on P r o j e c t  proposal

1 2 . 0 0 - 1 3 . 3 0  L u n c h  break

1 3 . 3 0 - 1 7 . 0 0  2nd M e e t i n g  of the ICA C o m m i t t e e  on Human
R e s o u r c e  D e v e l o p m e n t  for Asia

1 7 . 0 0 - 2 1 . 0 0  C l o s i n g  C e r e m o n i e s

—Co n f e r e n c e  R e f l e c t i o n s  M r .W .U .H e r a t h  
- K e y n o t e  A d d r e s s  D r . R . P . d e  G u z m a n

C h a n c e l l o r ,  UP L B  
- A w a r d i n g  of C e r t i f i c a t e  of A t t e n d a n c e  
- C o n c l u d i n g  R e m a r k s  

- D e l e g a t e s
- I C A  R0A R e p r e s e n t a t i v e  
-Chairman, ICA H R D  C o m m i t t e e .

10 J u n e , 1989 (Saturday)
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D e p a r t u r e  from Los Banos.


