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BRIEF BACKGROUOUND ON COOPERATIVE MOVEMENT IN INDIA :

Cooperative movement has been assigned a very crucial
role in achieving the objective of economic development -in
the programmes of economic development in India. Cooperative
movement in India started in the year 1904 with the passing
of Cooperative Credit Societies Act.-~"he Cooperative
movement in the country has achieved a multi dimentional
developmentE9qbraéing Huhbér‘of sectors of the ecopomic
activities in the rural as well as urban areas, such as
Agricultural credit, marketing, processing consumers, industrial,

housing and such other sectors.

Cooperative Credit : Structure is the largest and

most important sector .of the cooperative movement in the
country. Short and medl%m ?grm credit is provided to the
cultivator-membérs ‘and other members in the rural areés
through a three-tier strugtureinamely; the primary
agricdlturalrcredit tooperatives' at the village level,
federajted into Certral Cooperstive Bank at thh district
level,mhich are f rther ﬁederatgp*intP .Apex ﬁﬁnk at‘thg
state level i.e. the State Cooperative Bank. Long-term
credit is prov1ded thgngh é tuo tier struoture namely;
Primary Cooperative. Lénd Development Bank at d strlct

level and State Cooperatlue Land Deuelopment Batk at

state level,. Houever, n some states lang- term Finance is
provided by a unltar%’structure i. e. the State cooperatlve’
Bank operating at district and louer level throdgh a network
of branches, Short-term credit is provided for;nroduction
purposes an the basig of production requicement bf the
cultivators, while- thelterm loan is‘ provlded Fozfcapltal

formation in agrlculture and for development of 'land.

13
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‘CUOPERATIVE MARKETING AND SUPPLY

~

The marketing of agricultural produce is undertaken
by ‘cooperatives through a structure consisting of Primary
Marketing Cooperatives, -district Marketing Cooperatives,
State Marketing Cooperative federation and National Agricultural
Cooperative Marketing Federation operating at national level.
Marketing cooperatives as well as multi~purpose cooperatives
operating at primary level aldo undertake supply activities
in respect of supply of seeds, chemical fertilisers,
pESticideé anﬁ’insecticides and other farm implementss
Cooperatives play a major role particularly in the distribution
of chemical fertilisers. In the field of fertilisers the
‘Tndian Férvers Fertiliser Cooperative (IFFCO) :is one of the

majaor cooperatlve enterprise meetlng the fertiliser’

'requ1rements of the farmers.

i . ’ Y - ‘ o
COOPERATIVE PROCESSING ’

Processing afso is an important seictor of cooperative
movement in Inuia. In part**ular the prcfessing of sugarcane
is undertaken by the cooperatlve sugar faqtories which
accounts for a substantlal operation of tHe sugar produced
in the country. Another impcrtant pr009851ng act1u1ty is
in the field of milk through la structure of dairy cooperatives.
The Dairy Cooperatlves conslsts of .primary milk supply
societies dperating abd village levels and milk producers
union operating as Faderatlon,of Milk Cooperablues at the
District level and undertaklnb milk pr009881ng activities.
One of ‘the most proninent mllﬁ processing. ' is
cooperative in India is Kaira : JlStrlCt Cooperative Milk
Producers Union (ANUL), uhich‘hbs been a very duccessful

cobperative organisation providing benefits tojlarge

\ . :
‘number of milk producers ir tHe area. . Similarly the

cooperative processing acﬁiuitiesfhaye also devsiloped



in respect of commodities like ceotton, rigce and.groundnuts.
R .
These cooperative processing activities provide a very valuable

support to the cooperative marketing activities of the producers.

CONSUMERS. COOPERATIVES =+

Consumers Cooperatives also play an ipportant role
in providing essentigl commodities and .other consumers
requirements to the gonsumers in the rursl as vell as urban
areas thgough a nqtuofk of consumers cooperatives consisﬁing gf
the primary level,multi—punpose_Qoqgeratiyes,operatiqg at village
level and undértakingzoonsumers business, primary cooperaﬁivg
consume;s‘afores,Jdistgiat coagperative :consumers stores
(wholesale stores), State ceopenative consumers federation
operating at state level and National Fe@eratfon of Consumers
Cooperatives operating at national level.. Consumers Cooperatives
have an important role as channel of distributioﬁ, particularly

of the essential commodities required by the people.

OTHER COOPERATIVE SECTODRS

fhe industrial cooperativces as also weavers cgoperatives
help the industrial artisans and weavers in the“rbral and
urban areas in undefték‘hg their productio? activities. In the
sphere of urban credit ihefe are urban cooﬁerative bgnks providing
finance to the Smallr%rpisans, small/traders and persons of
limi?ed economic resoﬁrces.u'qhere are alsb!salary earners'
cooperative socleties of salaried employeess Cooperative
housing sector playsi &n important rble in prtovdding housing”
facilities to thebmﬁmbers on cOoperétive basﬁs through housing
cooperatives partichlarly in the Urb%n arid mgtropolitan areas.
COOPERATIVE EDQUCATION AND TRAINING éx ’
Cooperatiye Education and trJioing is #n important

aspect of the Qooqrrative development in Ind}:. .Cooperative
8



Education and training activitiss is undertaken by the
netuork of District Coope.ative Unions at district level
State Cooperative Unions at the State level and the

National Cooperative Union of Ihdia, Edutcation to the
members ard to the office-bearers of the cooperatives

and training to personnel of the primary cooperatives is

' provided thrbugn'cooperatiue education instructors. The
“training for. the junidr personnel is:provided by the
_Cooperative Training centres within the State. Training

to the intermediate category of Cooperatlve personnel are
prov1ded by the Cooperatlue tralnlng colleges at State level
while the training needs of the senior personnel and
executives of the“cooperative mevement of the country are
provided by the Natlonal Institute of Cooperative Management

at Popona,.

Cooperative movement, thus, plays a very important
role in the econemic development. of the country with a
network of cooperatives operating at different levels and in
different sectors and has beerw embracing almost all the
economic activities of the people of the country.

’ —_

BRIEF BACKGROUND OF COOPERATIVE DEVELQOPMENT IN AFGHANISTAN
UITH SPECIAL REFERENCE TO CREDIT, SUPPLY AND MARKETING

The cooperative‘activitf started in Afghanistan
in the yedr 1953. {These cooperatives nere Karakul skin
cooperative.But because of poor management lack of trained
staff, poor COOeratlve knouledge and absence of cooperative
lau, these cooperatlvcs failed and then agaln in 1955 the
conspmer cooperative vere started under the able guidance
of 1.L.0 but thesp alsp failed quing to the lack of above

pre-requisitag.
|

In the yea} 1968, .coaperative efforts were renewed in
[ 4
fghanistan through the United Natians iunder the programme
for Agricultyral Credit Cooperative in Afghanistan (PACCA)



which was financed by the Suedish International Development
Agency (SIDA) and executed through the FAOD of the United
Nations. PACCA Project was created in order to train
cooperative staff and for introduction of cooperative
ideology and creating atmosphere for the establishment of
cooperatives. In 1973, the actual cooperative activity

was stdrted when lau was enacted and the Department of
Cooperative Development uwas started. Under this law every
year two provinces came urder its purview. In 1978, there
vere 135 coopéfatives in 12 provinces, After the introduction
of the land Reforms Programme, the cooperatives were given an
important rolé in socio-economic development which enabled
this activity spread in all the provinces of Afghanistan.

At present, there are 1,219 cooperatives with the total,

membership of 191,064 in the country.

In afghanistan, all primary cooperatives are multi-
purpose in character. All short-term, medium-term and
long-term loans are given to cooperative members.through
their cooperatives. The Agricultural Developmant Bank
(Ag.Bank) Lbaaé to cooperatives at 9 percent per annum while
the lending rates to inﬂididual farmers .is 10 pergent per
annum. ‘Berides, giving priority on exports Government is
also helping in éhe registration, supervision antl guidance,
plarning, training of staff, auditing, paying saléries
of cooperative book~keepers and education ofjmembers, free of

charge to all the cocperatives.

NEED FOR COOPERATIVE MARKETING AND ITS LINK WITH @REDIT S
AND SUPPLY

The cooperativg credit gannot succeed Jntil organic
link with marketing ‘takes plece. Once this link is established,
mechanism for recovery of produGtion loans and\alao gtilisation
of agricultural production becaomes sasier. Ma kefing=brings
development and eFFi?iency nn pyoduction and p3socessing and is
also beneficial in cistribution of goods and sprvices to
producers and consumers, At present the Agricultural

1



Oévelopment Bank'has the authority to deduct production

loans from the proceeds cof exports made by the cooperatives.

India has & - structure of cooperative marketing
societies which is federated from primary to national level.
The above system helps producers in marketind their produce
throughnbooperatives. The cooperative -societies engaged
in matketing, help in recovery sof* loans and better prices
are ensurad to producers through the system of linking of

credit with marketing.

In ffghanistan, at the village level, we have
.multi—purpose cooperatives but no unions and no special
marketing societies. In the absence of marketing societies
" at different levels; there are problems for producers
cooperative societies in selling their produce. This creates
a lot of problems on recovery of loans ard also result in

low prices to the farmer members.

i For making:cooperative movement more eFFicientA
and effective the estaplishment of cooperative unions
consisting of three tier system is very cssential uh§re
Cooperative members can find suitable marketd” for their
products. Construction of warehouses for collection of
members produce in order to give him marketing advance
is also necessary. Marketina helps Coopérative members to
qet better returhs and thereby useyagficultural implements

and inputs more efficiently and to repav the loans in time.

PROCESSING HELPS MARKETING “

’ . .
By. processiqg, the commodityﬂbecomes'more useable

and producér.is able to gbtain feir price fof his produce.
Processing activities in the rural argas is more important

for brincing about chahge iDiSOCid—ébgnomic life of

rural pedple and €or maximiking his irfcome by better develop-
ment and,marketing of his pkoduce. :Successful‘bandling of

\



marketing activitf“is not pbssible without processing units
ana by processing the recovery of production locans become
more ef fective. Processing helps rural industrialisation
and bring about socio-=economic change wherever these units
are located, Stru
4

* Structure of processing units in cpoperative sector
in India are : independent processing like cooperative sugar
factories, processing undertakes by unions such as coopcrative
dairies and adjuncts to cooperative marketing societies like
rice mills, o0il mills, etc. Processing cooperativés in India
are playing an important and useful roleto help the producers.

In afghanistan, we don't have such processing units

in cooperative sector. This is a big protlem for our producers.
Hence, we should start processing units in cooperative
sector in Afghanistan but this should be based upon economic
viability including suitability of products, size and location
of units, plant and ﬁachinery, process of production, rau
materials, supplies, man-pouwer planniﬁg,"transportation arrangement,
fixed uorkiné tapital, cost, profitability and also the
sufficiently large membership with adequate qugntum of
produce to be processad should be available. In this
context, the preseﬁtnneeds are for processing Facil;ties for

raisins, fruits and “yjegetabley and o0il seeds. » 3

COOPERATIVE EDUCATJ\;N AND .TRAINING :
[

The main objective of cooperative aducation‘aﬁd
training structure in India is to provide member educat?on
and personnel trsiping to strengthen the management of the
Coopé:ative movem:2nt and help cooperative institutilon in
building up profmssiocnal management.by impraoving the
knouleuge, expe%ience aéd sgill to the staff gmplOydd in

cogperatives.



In Afghanistan, in order to fulfil the training
needs of the staff-cooperatives, training programme in . :
cooperative sector has been started in 1969 with higher\level
training with gnod experts in two parts. The theoretical
part uUas cnvered during the period of 12 months and
practical part in the field during the beriod of six months.
The cooperative personnel were trained at intermediate level.
But this institution later stopped functioning. Cooperative
Section was added at Higreffgricultural Cooperative Training
Institute, but it did not cover fully the needs bf cooperative
personnel, In view of this the above institute was
reorganised as cooperative training institute and since
July 1980 it has organised six courses in cooperative

management, audit, treining and extension.

For Board 6? Directors, members of suparvisory
Committee and members, special programmes are arranged.
But the syllabus of the Higher Agricultural Training
Institute should be suitably changed in order to fulfil
cooperative needs., It is also necessary to ensure

good trainers for the cooperative training institute.

GOVERNMENT SUPPORT TO COOPERATIVES

In India cooperative movement. reGeives good
support and help from the Government in number of ways.
In Afghanistan also government gives!a Jot of support
to cooperatives in order to make the jcooperative

movement stranger.

In Afghanistan Goverpment helps the cooperatives

P

in following ways..
\

1. Training of Cooper:tive Staff;

2. Education of Coop21ative meébers, Board of
Directors and supervisory C.oamittee;

3. The Ag.Bank ang 'nd” Bank gilves loans at

toncessional rate of interedt to cooperatives.

§
¥
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4, Gibing land for cooperative farming;
5. free auditing and sup&rvising;

6. Giving priority on export of cooperative ‘products;

7. Biving subsidy on taxes;

- o
.

B. Making arrdngements with the Banks to fix
bgrrowing limits for the cooperatives. .

But at the momént, cooperative movement in Afghanistan
is at the infancy stage and mostly Government programmes which
are running for the rural develapment are implemerited through

the cooperatives,

Government should help cooperatives and make them
strong“by establishing coeoperative markéting unions and giving
all possible help. Government should assis£ and help establishment
cooperative processing units in view of their importance on the
economic and social life of Ehe.members and wpon rural

development-of the country.

T QREEaE
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COURSE IN COOPERATIVE MANAGEMENT .
(CREDIT-SUPPLY~MARKETING COOPERATIVES) .
FOR . — ke
QEGHAN.“CODPEHRTIUE PERSCONNE L s -
(26-11-1980 to 2-1-1981) T
PROGRAMME
Vi S S B8 Ry i e e o i s e i B £ e p o v - e e s i i o e s o an S e S o n e e o A P s o . S o o s o S ) e o o T e
Session Topic Faculty
~~~~~~ -v--—-—-—-—--—-—-————-—-—-—————p-----—-a----—--—-A\-Q—--—-—-—-——-a--—-—-—-——-—--—-——-b—--'———'
I Inauguration
11 Discussion on content and Methodology
IT1 Discussign on Statements by the
partlcloants on Cooperative
Movement in Afghanistan.
IV - do ~ Continued
I - * do =~ Continued.
w
II - ’ do - Con&luded
ITI Principles of Cooperation L .Gunawardana
] IV Ideological goal of Cooperation L.CGunavardana
}28-11-1980
AT {day I Distinguishing Characteristics of
Cooperative Enterprises. D.R. Oza
i II Salient features of Agricultural \
Ecenomics. MV Namjoshi
III Distinguishing features of
' Conperative Enterprises, D.R. Oza
IV Cocperative [redit Structure
orfanic and functjional relstionship. S.C. Mehta
§29 11-1980" L L
psaturday I Ecfonomic Basic. of Cooperative '
‘ Miytketing - Need and Prospect
) of Cooperntlue Marketlng.' L G.5. Kamat
I Qpreratiues and Planned ' T
Jdavelopment. ‘ D.R. 0Oza

- 30~11-1980
Sunday

ol iday

L

.
+
" I

B




Date & Sessi
Day ssion
2
1-12-1980 1
Monday
IT.
s EEEEN I N
IV
2-12-15880 1
uesday
II
ITI
IV
3-12-1980
Uednesday 1
11
111
1V
3_12 1980
Thursday I
11
111
1V

Sectors and Structure of Cooperative

Movement ~ Interrelationship and
Development.

Role of Cooperatives in Socio-
Economic DevelOpment

- Extensiom work to promote-change

principles gf extension work,

Integrated Rural Development )
Approach, Strategies, Priorities,.

Agricultural Credit - Need and
Importance.

Role of Cooperatives. in Socio-
Economic' Develspment.

Extension work to promote change
methods of extension work.

Structure and Sectors of
Cooperative Movement;

State Policy and Cooperatives.

Mobilisation of ResouTces by'
Cobperatives.

Integrated Rural Development =
Land Reforms Measures.

-«

Production oriented system of

lending ~ policies and procedures.

Cooperative Marketing Structure
Function and Activities

Processing as an aig to marketfng -

role of processing co9perativeg,.

COOperatlve Credit Structure
Lohg-term finance = Pbélicies and
Procedyres.

Cooperative Management Objectives'

and Approach.

SL.Tripethi

D. Jha

L. Gunauardana
PR. Dubhashi

S.L. Tripathi

L. Gunawardana

D. Jha

5.C. Mehta

G.5. Kamat.

D. Jha

MR, Ramadasi

D.R. QOza
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Management of Marketlng
Cooperatives - Policies and ,
Procedures. G.S5. Kamat

~~

»

I1 Supervision ovér Agricultural
Credit - Mode of Recovery -
Defaults. ) S.C. Mehta

I11 Regulation of Agricultural
Marketing Cooperative and
Regulated Markets. A.P. Kansal

IV Deposit Noblllsatlon by i
Cooperatgves - Measures. D.P. Garg

pé -12-1980
Saturday

7 12=-1980
§§unday 0

8 12-1980

Snday I Principles and functions of

Management - Planning. D.R. Oza

11 Functions of Management -
Organising. . P.K.M. Raja

111 Functions of Management -
Directing. P.V, Matheu

IV Distributicon aétivities of
Cooperative Coordination with
Marketing and Consumers
Cooperatives. ’ o S.8. RAQO

9-12-1980
Tuesday I Functions of Management -
Staffing. : D.R. Oza

II Marketing Finance « Linking of
Lfredit with Marketing. P.K.M. Raja

III fFunctions of Management -
Controllirg. P.V. Matheu

iv Distribution activities of
Cooperative Role of Consumers
’ » Cooperatives., S.B. RAC



10-12- 1989 I

Wednesday

I1
III
v

12-12-1980
Friday. I

11

111

IR

13-12-1980
Saturday I

I1

14-12-1980
Sunday

Functions of Management - Staffing

- Professionalisation of
Management in Cooperatives,

Executive-Board-Member
relationship in Cooperatives.

Legislative Frame Work for
Cooperatives.

Peculiarities of Fruit and
Vegitable cultivation - farm
guidance for development and
diversification of Agriculture.

District amnd Higher Level
Cooperatives -,organisatien- .
and Management.

Processing as aid to Marketing
- functions of Processing
Cooperatives.

Cooperative Credit Structure -

Role of:Reserve Bank of India.
.,

Finance to small farmers -

Special agencies and

arrangements.

District and Higher Level
Cooperatives- organlsatlon and
Management.

Multi-purpose COOpérétives -
Rple and activities.

——— o — e - —_g——

D.R. Datar

Y8 Deshpande

' Dr.3JB Ghugare

D.R. Oza

P.K.M. Raja

G.P. Bhave

RS Deshpande

D.R. Oza

L. Gunawardana
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Agricultural Cooperative in ) .

1 @
.0 .Afghani%tan - Comparable features
" II"® of functions and activities. MV Madane,
IIT § Preparation of Country Programme -
i IV @ Discussion on salient aspects. MV Madane
'r.
$16-12-1980
?ﬁuesday I § Group Discussions on (a) credit
v I1 § and supply activities and
§ (b) Marketing and Processing
IIT § activities for cooperatives in T
§ Afghanistan.
: IV
' &2512;;280 I 0 Presentation apd.Pisepsgion of
Y IT §; ,Crpup report: on erdl;,and Supply.
¥ . - ”"!’9“ ;,‘
111 § Presentation and Discussion of B
0 Group report on Marketing and X
IV ® Processing, ’
}2;125;980 I Personal ski.ls in effective
y Management - General. D.R. Oza
II Communication Process in .
Management. .. -A.R+ Sapre
III - Persohsl skills in effective
Management - ~ i v, . .
Report writing. S.B. Rao
IV Personal skills in effective '
Managegment - conducting meeting. D.R. Datar
121221980 g Personal skills in Management =
y \ Execytive speaking. D.R. Oz=a
II Organisztion behavioural
approach for effective management Mrs.Pendharkar
s
III Marketing Services - Storage
importange and problems. K.K. Taimni
I Valedjictory function

(3.30 tao 5.00pm)
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20-12-1980

Saturday

21-12-1980

Sunday

22-12~1980

Monday

2D EDOEITIOEN

II

ITI

IV '

IV

Mk uaiinx SREEXRR
Personal Skills in effective
Management - Concluded

Discussion on Study Visits
Programme - content & Methods

1

Discussion on Institutions
to be visited during
study visits programme.

Study visits programme

D.R.

Oza.
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FDate & T~ - Instltutlon and Place Halt at
i Day N3 i
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l23-12-1980 - : L

“Tuesday Departure for Warananagar (Morning)._.

' Study ulslt to Warananagar Cooperative
. Sugag Factory, Warananager Dist.

; Dist.' Kolhapur and Journey to Kolhapur
; (Evening,) _ Kolhapur
24-12-1980
‘Wednesday Study visit to Shetkari Sahakari Sangh, ‘
01d Palace,x Kolhapur, Kolhapur.
25-12-1980 *
Thursday I Study visit to - Multi-
purpose CooperaL|ve.5001ety in
Dist. Ku apur. Kolhapur
IT Study visit to Cantral Cooperative
Consumers Stores, Koulhapur (AN)

26=12-1980

Friday 1 Study visit to Kolhapur District
: Ceptral Cooperative Bank, Kolhapur

(AN). Kolhapur
II Study'visit to Maharashtra State .
" Cooperative Land Development )
Bank, District Branch, Kolhapur(AN)

27-12-1980 i .o

Saturday Journey to Bombay via Mahableshyar Mahableshuar

28-12-1980 Lo

Sunday - Journey to Bombay and halt Bonmibay

! .
29-12-1980 - o
Monday I National Agriculturel Cooperative

Marketing Federation, Regional
Office, Raj Mahal, 3rd Floor. .
LR 84 V;r Nariman Road Bombay. Surat
I] Maharashtra State Cooperative
Marketing Federation, Kanmoof
House, Narshi N&tha Street,
Bombay and Jdurfiey to Surat
(evening).
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30-12-1980 -
Tuesday- I Study visit to Potna=Kumbharia.

Cooperative Fruit and Vegitable

Marketing Society, Station Road,

Surat. i . Surat

R
i

II Study visit to Plrushottam Farmers
Cooperative cotton Jinning and
Pressing society, Surat.

31-12-1980 :
Wednesday I  Journey to Anarid (Mornimg) study Ahmedabad
visit to Kaira Distrié¢t Cooperative
Milk Producers Unian (AMUL), Anand
NS and
e A o—
Na%ionaliDairy Development Board, Anand.
II Study visit to Kairs Bistriet =~ =
Cooperative Unién, Nadiad (Afternoon)
and jourhey to Ahmedabad (evenimg)-- .~
1-1-1981 .
Thursday Study visit to Ahmedabad District
Cooperative Fruit ‘and Vegitable Marketing
Society (Khedut Sabha) Ahmedabad, Ahmedabad
Visit' to Gujerat State Cooperative Union,
Sahayog, Relief Road, Ahmedabad, Gujarat.
2-1-1981 I Visit to Cooperative Training College o
Friday Gandhinafar'.

I1 Discussions on Practical trainfng
study visits - Institutions and
Departure for Delhi by evening
Flight.

" i
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A.

5.

6.

7.
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LIST OF PARTICIPANTS

¥r.Mohammed Nasoud,

Leader 0L the Gyoup &

NMember of Advisory Beard,

gvciopnmt of Cooperative Develepment,
bu

Nr.Abdul Raoeuf

Member of Credilt,

Development of Cooperative Development
Kabul

My.Mohaumad Anwar,

Momder of Planning Section

nwtiomt of Coeoperative Developmont,
Kabu

Mr.Abdul Hakim,

Operations Director ef Agrieultural
Cocperative Development of

Parwan Provinece.

Mr.8ayed Aga,

Audit Director,

Agricultaral coopcraun Developuant
of Parwan Provinaee.

Nr.Mohamsad Basir,

Audit Directer,

Agricultural Cooperative Developnent,
Kangarhay Provimce.

Nr.8hahsadah,

Operations Direator,

Agrieultural Cooperative Development,
Helmand Province.

¥r.Faruq Shah,

Bistrict Direotor,

Agrieultural Cooperative Development,
Kabul.

‘Mr.Abdullah Danishmal,

Natiomal Directer ef
Agrisultural Ceoperative Development,
Baghlan Province.
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COURSE
DIRRCTOR

COURSE
COORDINATOR

SECRETARIAY

10,

11,

12,

15.

14,

15.

16.

17.

Mr.Gul Xhan,

Operations Direetor,

Agrieultural Ceoperative Departiment
of Jawzjan Provinee.

Mr.Adbdul Shokoor

Audit Direotor,

Agriculture Cooperative Dapartment
Jawzjsn Province,

Mr.Abdul Halim,

Operations Director,

Agrieultural Cooperative Department
Samangan Provines,.

Hr.Lionel Gunawardans,

Jeint Dirsetor & Speglalist in Agricultural
Conperation

ICA Regiemal Office & Rdueatien Ceatre for
Soush-East Asia, "Bonow House",

43, Priends Colony, New Delki-110065.

Pref. D.R. Oza,

YL Hehta Kational Institute of Cooperative
Menagement,

University Road,

Pane 411-016 {Makarashtra)

Mr.Ashek Kendhari,

Course Secretary,

ICA Regional 0ffice & Education Centrs for
for South-East Asia,

*Bonow House™,

43, Frieads Codony (East),

Nevw Delhi«110+06%.

Miss Sudha,

Btenographer,

VL Hehta National Inetitute eof Cooperative
Nanagenont, Pune.

Miss Jaya,

Typist,

Y1 Hehta National Institute of Cooperative
Manageuent,

Pune (Maharashtra)



COURSE ON COOPERATIVE MANAGEMINT
FOR

AFGHAN COCPERA.IVE PERSONNEL

]

ORGANISATIONAL BEHAVIOURAL A PPROACH

Sushama Pendharkar
VMNICM.

ORGANIZATION :-~

as defined by Oliver Sheldon "Organisation is the
process of so combining the work, which individuals or groups have
to perform,with facilities necessary for its. execution that the

duties so performed, provide the best channels for efficient,

systematic, positive and coordinated application of the available

efforts", It integrates various jobs of the enterprise into an

effective framework to provide for accomplishing the firm's objective.

- -~

BEHJAVIQUR :~ 485 defined as a function of the interaction between

Personal characteristics and environmental variables.

Putting these two things together into the infrastructure of
enterprise is Organisational Behaviour.

Foundation for Human and Organisational System.

Hunfan
being

(Formal

Organisation )

~

N\ PERSONA LITY

_ sio+ \ (technology)
logical

Structure %,

- /(Orgenisational N
/ Structiye )

Psycholo-
gical process

(Menagement process)
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~

B s




Formal organisation tonsists of three primary sub-systems:-

Structure, Process and Technology.

Human being also has three primary sub-systems :-

Biological or FPhysiological structure, Psychological Process

amd Personality,
H

1

r
i

They are interdependent and they interact om each other.

The humen being interacting with formal organisation results

in Organizational Behaviour.'

n

~
i

= \

~ ]

Formal Organisation ‘%’.’ 7 Human being - ~---

-

i0rganisational
. ] *  Behaviour
| , B
1. M ! 1.. Physiological , 1| Orgemisational
classical . Structure | Dynamics :
Neoclassical : Heredity i Group
Modem. . | Nervous System A Informal
'; Sense -organs | )
! | Muscle ¢ glands
i '
! !
{ ! :
Proce ’ ' ’

2. Process | 2. Psychological : 2} Conflict and change
Decision-making ! Proc ess ;o Frust ration
Communication Perception ‘ ! Goal conflict
control leamin

. eaming Role conflict
’ Motivation \ Humen Resistance

Y

2. Technology 3. | Personality ! % | Human Adaption
Technigues , l Development | to Organisation
Humen knowledge ' Structure Motivation techniques

o i nde ——

Leadership techniques

* * . 1
| Organisat jonal

‘ Development.

0l3
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Formal Organisational Structure

(1) Classical - (i) Principles of Unity of command
(ii) Span of control
(1ii) Delegation of Authority

Main base is superior subordinate relationship.

(2) Neoclassical :~ (i) Centralization/Decentralization
(ii) FlatMall
(iii) Line/Staff.

Main base is functional or authority basea structures.

Interacting and interdependent with the organisational structure,
are management processes - planning, organizing, directing, coordinating
and cantrolling. They are operative dynamically through decision making.
Technology means both techniques and total human knowledge that are

used to attain the objectives of an organisation.

Human Being as a System

Relationship between various sub~parts of prhysiologicel structure

Physiological Human being

l

. —_— . L
S les
STIMULI«»_‘;] o‘;n:ns — ‘i;g:;s , 5 guz‘iagdsl s BEHAVIOUR
| _Jg | yetem | ta
receptors connettors Effectors .t

When an analysis of organisational behaviour shows that .the

~interaction between the human and f£brmal organisation has resulted into
satisfaction of h’,&nan need and goal Attainment a positive adapiion has
occured. Motivation and leaderShip.§ecmiqUGS helped in obtaining this

positive adaptation and vice versa. |

' ’
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COURSE, IN COOPERATIVE MANAGEMENT
FOR
AFGHAN COOPERATIVE PERSONNEL

-

APPLE CULTIVATION '

Dr. J.B., Ghugare

Apple is one of the most“délicious fruits liked by

everyone. Apple-juice is most refreshing and nutritive.

.~

Climatic reguirement :-

Temperature is the most impértant factor influencing
apple production. Apple trees require temperature belou
70 for nearly 60 to 75 days during winter season for

proper chilling. Improper chilling leads to good vege-

tative grouwth of trees but their flowering and fruiting will
be erratic and as such chilling requiregment pfhdiFFerent
apple varieties being grown -n pérticular areas should be
fully met duripg the winter moﬁfhs. 'Such conqitions are
prevailing in the hilly reqion of North-Western India and
are usually found at elevatiocns of nearly 15C0 meters and
above. Long{hot and dry summer, late spring frests and

hail are not favourable for successful apple cultivation. t

- { 1
Deep loam soils are best suited for cultivation of this

crop where good drainage facilitjes are available. Silt loam
and clay loam séils are also sultsble for its cultivation.
Light sandy soils should not be welected.

‘ .
Varieties :- \

Depending upon the agro-alimatic ‘conditions, many verieties
are suitable for different situafions. Tha Pollowing varieties
are recommended in different staetes.

ce?



Jammu and Kashmir :-

Ambri, Lal Ambri, American Apirouge, Cox!'s Orange Pippin,
Red Delicious, Royal Deliciocus, Rich—~a—-Red, Golden delicious,
Maharaja and Razak - Wari.

t
3

Himachal Pradesh :-

* 3

Red delicious, Royal delicious, Rich-a-Red, Golden

delicious, Indeman's woreestasr, Red gold, and Granny smith.

Uttar Pradesh - .

Early Shan burry, Benoni, Fanny, Golden delicious,

Red - délicious, Royal delicious, Jonathan, Buckingham,

Rymer and WinteT Banana.

BS

In the hills ©of south and in relativély warmer areas,
apple var¥ties like Rome Beauty, Tropical Beauty, Beverly
Hills, Namna Vered, and Teomi can be grown.

{

Propagatiom ¢- h

!

Apple plﬁmts are propagated by grafting the scion wood
of the desired variety on seeélings of crab and other apple
varieties like Golden ¢geliciocus, Red deligious and Jonathan.
Apple seeds requirelsttatifiééfigh for gooa germinetion,
GreFtlng ope'tation is done d ring winter months (December
to February} when the planté d%e in dormant condition.
Curing act#ve grouth perlod July - August) budding can
also be d%ﬁe uith/success.

Root stch S

M? % i . i,
In Ihdla the qBEdllﬂ% root stocks continue to be used
most commonly. The demanld fok dwarfing and semi-duarfing

.
1 ! el
'
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root stocks like M-IX, M=VII and MM 1 0 6 has been increasing
steadily.

The use of clonal root stocks for apple is gaining
popularity in foreign countries. 1In India clonal root stocks
have been introduced and multiplied in different states
mentioned above, however these are not presently used on

extensive scale.

Planting -

Pits of the size 1 m x 1 m x 1 m are dug one month before
planting and filled up with a mixture of surface wsoil, 40 kg.
F.Y.M. or compost and 300 grams of super phosphate and 200
grams of 5% Aldrin dust. Planting of grafts of apple trees is
done in February-March in colder regions. Plantirng difference
varies according to the type of root stocks used, soil
fertility and draining and pruning practices to bs followed.
Houwever following spacings are recommended on different tlypes

of root stocks.

i) On seedlings and vigorous clonal root stocks, namely
M- XII M - XIII M - XVl -~ 6EmX 6m

ii) On semi dwarfing root stoecks like
M - I¥, M -~ VII and MM 106 = 3mX 3 m

t -

iii) On duarfing root stocks like M - IX. -2 m X 2m

3

Pollination :-

b

-

FOA good fruit set, cross pollination is desirable. Most
of the apple varieties are sglf pollinated. It is therefore
desirable to plant good poliinizers like Golden Delicious,
Jonathan, and Red sold. Cate needs to be taken that their
flowering time codhsides with that of the main variety.

Y



Manures and Fertilisers :-

*
Under normal conditions following gsneral recommendation

is made.

First Year:- Apply per tree 150 grams of Calcium ammonium
nitrate in the month of March socon after

planting.

Second Year:~ Apply 10 kg. of F.Y.M, each year and stabilize
Onwards when the dose becomes 40 kg. per tree,

Other fertilisers :-

Apply 30 grams N, 20 grams P, 30 grams K, sach year per
tree and stabilise at 300 grams of N, 200 grams P, and 300

grams K per tree.

-

F.Y.M. and Super Phosphate should be appligd in
December whereas N and K should be applied in spring

about two weeks bhsfore flouering.

Micro Elements Sprays :-

To avoid Zink and Boran deficiency yhich 1is usually
noticed, trees shpuld be sprayed with 0.3% bdrax solution
(300 grams Borax in 100 litres of water} in March-April.

Training and Pruning :- In India moaified leader system is,

advocated although there are different syspems. Immediatsly
efter planting the young plants should be deheaded at a heicht
of 75 Cms. from ggound level. The Centra} leader is allowed
to grow and 6 to § side branéhes 20 cms tg 30 pms., suitzably
spaced apart in all directions ‘are selected during initial

4 - 5 yrs. After the selection and development of latteral
branches, the gentral leader is headed back allowing a

latteral branch to grou Gu¢uard.’



Pruning -

Consists of removal of dead, damaged and diseased branches.
Crowded branches growing vertically upward are removed., 01ld
spurs are thinned out and tips of long and thin branches are
headed back to their 2/3 length to induce neu spur formation,
Thus the proper grouth and production should be properly
balanced. Dermant season is the right time for pruning. Cut

ends of twigs should be covered with boreaux paste.

fruiting T -

Apple trees commence fruiting at the age of 6 to 7 years
and reach full bearing at the age of 14 to 15 years. A full
grouwn apple tree gives on average 40 kg fruit per year. TJrees
raised on dwarfing root stock like Mailing IX come to bearing
in the third or 4th year.

Pests and diseases :-

1. Wooly aphids, 2 Sanjose scale, defitiasting beetles, stem
borer, Root borer, Tent caterpillar, scab, powdery mildeuw,
stemblack, stem broun pink disease, sooty bloten and Fly speek

are the pests and giseases on apple.

KKK ¥¥%
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Vaikunth Mehta B
National Institute of Cooperative Management
Pune-~ 16 ’

Staffing- function of Maragement

In the Management of an enterprise, staffing is the
core function because the effectivity, efficiency and
ultimate success of managenent depends up on the mman-power
of the organisation, iiesources capable of enlargemenit axre
egssentially human resources, all otner resources, eveén when
better utilised, cax not have an output wore than the su total
of inputs, while human resources can bring about increased
output, if properly selected, placed, developed, motivatcd

and inspired by & carcfully devised systen.,

Staffing is not nersly confined to selecting,
recruiting and pfacing personnel at different levels in the’
beginning of on enterprises and later on, to mere repldceients
of personnel . It is a wider and continuous process of
developing man-power and¢ ensuring fair system oI compensatior
for them, Staffing fumction. Thus includes : (i) Man-power
planning (ii) selection end recruitment (iii) Managerent
developuent (iv) promotions and transfor (v) performance
appraisal and (vi) jobk evaluation .

Man-power planning

danpower planning, is the process through
which the rmanpower needs of the organisation may be
anticipated far—enough in advance to enable the discovery,
recruitment and development of the manpower to
rneec the requirements of the planned development of the

business .,

It is primarily based on the prediction of the
growth and replacement needs of the business. Growth of tke
enterprise must be enticipated and the effect of this growth
on the orjanisational structure in terms of manpower'needs
must be determined,

2400



Since the number of manpouer requirements alone would not
serve the purpose, attention ﬁbst be paid to the kind of manpouer
and the executive talent required. Determining of manpower needs
necessarily involves dealings in the future, however a reasonable
estimate of the requirements can be identifipd with the help of
(a) determining the rate loss from the present manpower and
consequent replacement, (b) need of additional manpouer requirement
as also the qualities of the manpower required, based upcn
(2) scale of production (b) degree of mechanisation and (c) methods
of work. Inventory and analysis of the existing mahpouer is
necessary as a part of the process of manpouer planning to determine the
present status of available manpower and to discover under developed
talent within the prganiéation. Such exercise will ensure proper

location and exploration of the manpower talent potential.

'Management Development : Manpouer selection and recruitment
through proper procedure, has to be folluowed by suitably planned
measures of their proper placement, training and development.
It is the specific job-oriented training that enables the personnel
to develop their aptitudes, skills, and abilities to perform the
specific job. Advantages of manpower development through training

are numerous and can be hardly over emphasized. Advantages are :

(i) Improvement of the quality and quantity of output by
increasing the skills; )

(ii) Better and more economical use of the man and material
resources;

(i#i) promising and potential talent

(iv) It provides incentive by developing the personnel.

Various types.and rangé of training programme are devised
to suit the job reguirements of different types and levels of
personnel and can be broadly classified as (i) induction training
(if) foundational ior basig training (iii) sectoral training and

(iv) functional training (v) refresher training.

elelclelelelelele)
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Vaikunth Mehta
NATIONAL INSTITUTE OF COOPERATIVE MANAGEMENT, POONA 16
PLANNING - FUNCTION OF MANAGEMENT
Planning is defining cbjectives and priorities.
Identification and selection of dlternatives and determ’ -3

course of action to achieve desired end-results for attainment
of objectives., Obviously therefore planning is the premier
and fundamental function of management - on which the course

and extent of all other functions depend.

Planning, though so essential, by itself cannot make the
enterprise or activity successful, enterprise or activity
has to operate to achieve goals and to succeed Plans, houwever
focus action con programme and provides shape design and

purpose to the organisation.

Nature of Planning : Planning is an intelectual process
based upon thinking before taking action. It is also
goal oriented becawuse plans are attuned to subserve the goals
of the Business. By its wery nature, planning is primary
and initial function and therefore should precede action and

shoulc be pervading in all activities and functions of management.

Managerial planning, includes different types of plans
to suit the scale, size and type of organisations or activities

ot be planned. These are :

Standing Plan : Stending plan is 2 sort of frame work
or guidelines for repeated use and includes certain aspects
like :

(1) DObjectives : Objectives are goals established to
guide the orginisational efforts. Goals represent the destin-
ation or targets but have a multiple character because
objectiyes. goals are set up in respect of each different
opcrational areas such as market standing, innovation,
productivity, physical and financil resourc%s§ profitability
performance, attitudes, public responsibility ehd devélopment

and expansione.



Objectives again may be short-term, long term or
perspective., These can be specific or broad, it may be activity -

gperation specific or integrated for the ocrganisation.
Management by Objectives :

Achievement of organisational objectives is the crux of
process of Management. Each activity or operation in an organisation
are not directed towards the integrated goal - it would
lead to management by crisis or drive or dfifits - which may

not be conducive to attaimment of objectives.

Management by Objectives approach first envisaged by
Peter Fddrucker focusses attention of the management on objectives.
It is an approach under which series of goals and targets fof
different activities, in tune with the bverall objectives are
predetermined and used am criteria for evaluating the performance
of different functionaries and management as a whole. Since
results of management process are to be evaluated in terms of

objectives - the approach is also termed managément by results,

Management by objective - MBO -~ approach requires
(i) defining organisational ot ‘ectives (ii) d-ciding sub-goals
or unit-goals (iii) détermining individual targets; (iv) periodical
performance revieu (v) evaluation of results and (vi) review

of objectives. .

MBO approach has certain basic advantages such that
(i) focussing attention on objectives, (ii) fixing of
individual and quantified targets leading to ascertainable
attainment; (iii) creating sense of involvement and

(iv) provision of standard for measuring performance.

e

Policies : Policy formulation is an essential aspect of
planning. Policiee serve as guidelines for decision mdeking
and provide frame work within which to operate. Policy is also a
decision but a continuing and modified decision policies
may be classified as per its per%ainment to top management,
division or department. Policies are also classified as (a)
original (b) appealed or (c) imposed. ‘

t
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Policies to be effective and purposeful should be cleer,
unambiguous, positive, definite, reascnable and modifiable
only in case of continuing need to meet the changed situation
and only to the extent to serve the objgctives. Policies
should be differentiated from detailed prccedure, should be
reducing to writing as far gs possible and should be communi-

cated properly to all concerned.

Procedures : Procedures are guides for cperations and flous '

from the policies. Procedures are more specific and enumerate steps
of actions but these are again different from the mode or method
of action. Policy is to guide the action, while procedure is to

streamline the action,

Rules : Rules are derived from and should be ccnsistent
with policies. Rules are more definite - régid, do not allow
scope for deviation or discretion and carries penalty for

breach,

Strateqgy kt Strategy is an integraied action plan based
upon policy to meet a specific situation or forces operating
in the organisation - such as to meet the competion, need for

economy nrt to cater to the needs of specific area or sector.

programme : Programme is an aspect of single-use plan
devised to meet specific situation of combines policies,
procedures, rules and strategy of action. Programme is not
continuing phencmenon and ends with accomplishment of a particuler

task,

Budget : Budget is a numerical plan of actions, and lays
dobn expected results within predetermined limits in respect
of fimnance, time, materials or man-powers Budget begins
as planning function but ends as a control measure.

L4

Projects : Project is a part of the programme for
accomplishing specified job. t envisages a task-force or
specific adhoc arrangement to perform the job within an integrated

programme.



Planning, thus implies an orderly and integrated
approach to attain organisational objectives. As management
functior, its importance'can hardly be overemphasised. Planning
enables management by objectives; tc secure economy and system
in operation, makes control effective and takes care of

uncertainties.

Planning is based upon the permises of (a) controllable
factors including policies, procedure and rules decided upon the
organisation (b) semi-controllable factors such as assumptions
about the economic forces, market trends, external policy
changes, shifts of emphasis etc., uhich are partially
conttollable by suitably devising policies to meet the situation
and (c) uncontrollable permises pertaining to general
gconomic - political situstion, unforeseen events like change in
the habits, customs, tastes of people. Even though
these factors are uncontrollable in nature, planning should
take into account possibilities or probabilities in these
regards to ensure that planning takes care of to the maximum

extent of the situation as may emerge.

Qeeaee
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Scc.c an. Junctions of Managerent

Manage=cnt is..a vital function concerned witk all
aspects of the working of the eaterprise. Tollcction of
physical resources, labour and capital by itself le=ds
to nothing except when these factors are put to work in a
cooriinatéd rianner for efficient rnd profitaole functioniag,
Managerent is what Mansagenent does. It implies prinecinzlly
the task of planning, organising coordinating aunl controlling
the efforts towards the fulfilment of specific tusiness

okbjectives.

Maragenment is the function which has its pjlace and role

not zerely in the world of Business but in any situation

which involves the use of human eéfforts to attain given
objecctives. Management is often described as process of

getting the work done but this characteristics of Managenent
need not be over-emphasised, Mansagement also presupposes
leadership, guilance and motivation ir getting the work

done,. It is an intcgrative nroce s seeking to harnonise

the goals of individuals with *he goals of the organisation,

Menagement is also cssentially a proecess of dccision
nmaking. vJecisions have to bz take about objéctives and
its attaini.ent fro.. the alternatives., Decision makin, thus is an

esscnee of Management,

Exercise of leadership is also an important aspect
of the process of Managecuent leanership consist in
influencing, guiding and Directing the beheviour of people
towards objcctives.

2.0.0



Managetent is a science in vhe sense that itc
is based on ccritain time tested principles and process
which provilel norns for the neansgei wnt operations. Manazeuent
i's an art in he sense that it c.1lls for diiffcrent approach
for ‘1lifferent situation factors to achiceve elZfective

results.

Managerent viewed broudly as 2 human activity

is universal in character ani has been in practice in sone

or the other froz in all aspects of human activities at 211
tines. It was evident in the osrganised public life of -racely
as also in the oOrganisation of church and military orgenisatvion.
With the advent of industrial crevolusion, the size of

in ustry and business beccame extensive and their structure
cecame complex warranting the need for systeratic developmient

of managenent theory anil eloborate analysis and technigues

of performing various functions of ranagerent,

Managelient Scientists have attemptei.defining
and cnuncisiing Management functions frox time to tine
based upon th.ir 2xperience of the nrocess of Managerient
in actual! practice, Henery Fayel, Gullick an. others
have ale cutstanding contrivutions in this regpard.
Most widely accepted and co tonly atiopted functions
of Manager.ent .ay inclu e planning, organising, directing,
coordincating enu budgeting, veoanting the overleaping areas
arongst ‘these functions, it will be possiole to

elaberate the anagorient functions ag under

(i) Planning incluiin, forecasting, forrmlation
of objectives, poli-~ies, progra=ies, schedules, procedures

and buugets.

(ii) Orgemising incluuing ilentific-stion anl
ion of responsibility anu authority, establishment

i
of r2lationshiips between authority -nd responsibility.



(iii) Sza inclu.ing , scl-ction, corz anication,

finyg
particip:tion, a;,.raisal, counseclling, treinine , =

compensation,

(iv) wirecting inclu.inz decision =~aking,

sUlulng, sup.ryvisin,, couuunicsting and rotivating.

(v) Controliing includin- ,vlaying *own pe -Loriance
standards, mcasurcment, interpretation und corrective
action,

Pianning : Planning is Jecicing the course of
action to achieve a desired result. Flanning involves
projection and anticipation of the future course of ovents.
As Fayol pointed out the plan of action is at the sare tinme,
the result envisazed, the line o1 action to the feliowed ,

the stages to go through and wethois to be used,

rlanning involves probler solving i.e. identification
of alternatives and decision ~kin_ or selection from
alternatives. It is also recogniscd that ylanning and respoasi-
bility £o planning cammot .o coupletely separaga fro:,
nanagericl perfomiance because 211 manegors, vo., .1 dle or

bottom have to plan an” .irsc™,

Organising : Organising ".=ns the crea ion oy

a structure of ¥Tunctiyms, zuu .uties For tae =~ttainmsnt
ofthe business objectives., It consists of the series of
relationships at all levels of sutunoirity, according

to Gullfck, organisation is determining what activities
zre necessary for any purpose of plan an’l arranging

ther. in groups which will be assign,d to individuals .
Orzanisation has 1o deagl with human and naterial resources
but in .02ing so it shoul group men to his ideas rather
than ideas to —ien. The process of organisation inclules

various steps such as



(i) Determination of (bjectives:

(ii) Enumeration of sctivities;

(iii) Classificetion of activitiss;
(iv) Fitting irdividial to functions;

(v) Aseigning of authority ;

In evoluing the orgarisation the basic principles to be
observed to wake it effeciivse and successful organisstion are
(1) Unity of objective, (2) efficiency, (3) span of Mananement,
(4) Division of work, (5) Functional definition, (6) 2lanning
principle, (7) Unity ef command, (8) Unity of Directicn,

(9) Responsibility, (10) Flexibility and (%1) Continuit /.

Types of organisation

There are generally three types of organisation; (1) line

system, (2) functional system and (3) line and staff system.

. .Under the line system authorities flow from the
topr to the bottom vertically. The directions are issued
by the Manager incharge of the whole organisation and are
directly conveyed to the persons responsible simplicity,
unified control strong discipline, fixed respeocnsibtility
and prompt decision while it sLffers from the demerits
at times of.everloading lack o° specialication , inadrqurcy

of communication and scope far favouritisr.

In the functional organis ation tre while task nf
management is divided according te the tyne ~f work
involved, The functional system divide the manaocement
into the functional areas and each ome o this Uepartment
would serve the rest’of the orgsanisation in rejard to

the respective areas. Thissystem has the advantage »f



ensurine division of work, lev~l of higher efficienrcy
specialisation and standerdisationrn, while the like'ly
disadvantages are that it is unstable as it weakens the

disciplinary control and it lecks coordination.

Line and Staff System : In *“he line and staff
system functions which have direct responsibility
for accomplishing tre major objectives are classified as
line functions while the functions which help the Tine
in discharging their responsibility are classified as
staff functions and their authorities are designed
accordingly. This system has the advantage that
it is based-on planned specialisation and provides
benefit of expert advise to the line staff. The
disadvantages ate that the division of functions may not

be clear tg all,

Directing : Management is essentially
the process of getting the work done, hence directing
is a very vital funrction of management. Directing
includes (1) is uing of orders and instructions,
(2) juiding and teaching proper methaods of work,

(supervision tc ensure performance.

Exercise of leadership is very important in any group
endeavour, Leadership enables the harmonisation of individual
objectives to group o~jectives .and helps achieving business
goals with maximum efficiency. Leadership is a participative
phenomenon ard sc utile exercising the leadership a manager has
to sstanlish both by his uxrersion and conduct, the community aof
interest for pio .e ir the aroup to work -together.
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Communica2tion is a systematic and continues process
of telling, listening and understandinn. It is essential for
the management to establish and maintain channels whereby it
conveys appropriately the thinking and policy to the subordinates

and take reactions of their prchlems.

Motivation connotes the creation of willifigness to work
and cooperative for the accomplishment of common o jective.
The motivation is to develop, intensify and sustain the desire

of the members of the orgerisation to work effectively.

Supervision function is to watch, iirect and control
the performance. The function su of supervision wlso includes
technical guidanpce and direction, leadership and human

relations.

Coordinatior implies conscious efforts to enstre that the
different departments and activities of the organication
are coordineted for the attainment of _Lusiness objectives.
Coordination is concerned with harmonising, unifying end
harnessing different activities and different people undertaking

these activities.

Contrelling : Controlling as a management function consists
of the steps to ensure that *he performance of the oroanisation
confirms the plans. Contrclling therefore presupposes,

clear plan nd realistic work of action.

Control process incluces certain aspects such as :

(a) Control besed on plans : control has to ue exercised
anly onr the basis of plans.
(b) Act.on basso control : Control implies corrective

action.
(c) Delegotion essential : Delecation of atthorities

to take corrective =ctian.

(d) Iafornatior to guide the control : Peaports and
information serve =2s feed bick from the operations.

(e) Bstatlishment of stands : Control is exercise with
referen~e to norms, objectives, taraets.

(f) Me suripy -~orformance : Perfeormance has tc he measured
in relation tg the rorms.

(g) Remedial action : Cop*rcl process finally involves
determ n tion of ren di=l or corrective ction.
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CLOPLPFT UVE MANAGLrENT AFPROACH

Looperative is essentially an orgonisation with strong
social purpose but in as much a2s it is also a busipess nterprise,
its operations have to be b=sed on scientific managerment to make
it a successful business enterprise. The principl-s, functions
and approaches of scientifio menagement therefore needs to

be suitably appliesd in managing the affairs of the cooperetives.
(i) Cooperative Philosophy

It has to be recognised that though cooperatives share
all aspects of maragement with any other economic enterprise,
its management will be a management with a difference to the
extent th-t cooperative management will have certein distinguishing
features of its oun as they emanate from the philosophy principles
and purpose of a cooperative organisation. The cooperative
management, thus has to ensure t%e elan-vital of cooperation while
attempting to achieve the agbjectives of scientific management.
Management policies of coopceative institutions alsc needs to be
continuously reviewed and remouldad to sustain their relevance

for the overell objectives tr=t thes re expected to achieve,
(ii) Cooperative Principles

Cooperative Organisation has 3lso the obligation
of 2nsuring the observance of principles of coap raticr as
directive guide lines, as l=id down by the ICA Commission on
cooperative principles. These principles are (iy open -and
voluntary membership, (ii) democratic control (iii) limited
interest, if any on share capital, (iv) savings belong to members,
(v) provision for education and (vi) cooperation amongst

cooperatives.



Principles of cooperztion which have since been incorporated
in the cocp=rative legislations have the scope of beino ohserved
in the working of t-» cooperatives, but in respect of nther prin-
ciples the manecement policies and practices of the cooperatives
should ensure that they are implemented and respectcd in the

working of cooperatives.

Coopsrative Manarement, therefore i= expected .n nsure that
ef orts to sachieve business resul*s or success A2re consistent

with the spirit ard subdstance of rocperative principlszs.
(iii) Lec .1 fremeuork

Cooperatives ar publi. institutions as differert from
other corporate orn3nisations. Croperative menagemenrt therefore
hass to keep in view the provisions of the cooperative Act, Rules
and dyelaws. It h-s 1sn to observe the policy directives and

guicz lines of .he concernzd authorities.
(iv) Cooprratives =s change gents

Ap rt from the Fect thct cooperatives have their district
philaosophby =nd social'puzDus&, coopsrative have ~lso to perform
the crucial role of change cent ir the process of nlarner economic
development to achieve the cojecti € of grouwth with soccigl

justice.

In th= context nf its role as change agent, ccoper-tive
management has to exteno its organisational efforts in implementing

the programmeés =2nd activities of economic development.
(v) Concept of social profit

Cooperatives as business oroanisation hes to ens re economic
viability in their overall performence and busiress refults.
Cooperative Management houwever has also to be guided by th concept
of sccial profitability. It has to concede with lower rsturn
in the immediate present for persuit of social benefit of its
members or of the community. This implies that cooperziive mz2nagemept
has to be innovative in attitude and pregmatic in approach keeping
in view not mer ly profitebility but also social profitability

of its policies.



Professionalisation of Management

Jith fulti-dimensional grouth, rapid exp-nsion and
diversification of the cooperative movement, oper=ting under the
scenario of multi-zgency approach, c operatives have to attain
higher norms of operational efficiency. ' Profesdonalisation of

Mapagement in cooperatives ther=fnre, =ssumes p2r2mount imnortance.

Significance of professicnalisstion of cooperative m.nagement
indeed, transcends management considerations, as it can viewed as a

built-in device to preserve the identity of cooper~a ive erterprises.

If the cooperatives do not have the cadres of professionally
competent personn=l, built through the process of scientific
recruitment, training ard placement policies and operating under
well devised personnel policies, cooperatives will obvicusly f=11
short of basic manso-ment infrastructure. Cadre formation for
cooperztires therefore is a vital step in the direction professionali-

sation of management.

Next import-nt step is to demarcate the spheres of actions
to be performed by the elected office bearers and psid ex=cutives.
Apparatus of cadre will be ef.ective in achieving desired goels,
only if, such inter-exclusive dem-=rcation ef spheres are properly

designed =nd impl mented,

-~

0 .arcation of spheres should envisage that the elescted
office bearere as representative of members will perform tae overall
functicns of determining the priorities policies and ‘procedures,
of aporoving the plen and nrogroemmes of rctivities and of controlling
their inplement tion vy evsluatirg and results. Within such a
policy fruime, day-tosday corduct of t+tho operetions of th-
cooperatives should b 1lett ir the 13nds of paid executives
and personnel who =z2re recruited or the basic of t eir rel vant

qu lific3tions and professinnal competence.
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ROLE OF COOPLRATIVELS IN PLAN (ED ECCNOMIC DEVELCPMENT

India is an agricultural country with predominance
of Rural Population where agriculture constitutes the
largest single main source of income and emplayment for the
people. Agriculture has been the way of life for majority
of people in the country and therefore Rural Development,
obviously is the main plank of sustained economic development.
In the process of achieving the objectives of integrated
rural develaopment, cooperatives inevitably perform vital
role as change agencies as an integral part of planned

programmes of economic development.

Cooperatives as a socio econcmic frame work has been
in practice in India since very long time though it was
recognised as a corporate propcsition in 1504 with {ibe advent of
Cooperative credit societies Act. W th the attszinment of
independence in 1947, the r:tion =10pted the policy »f planned
economic development for establiohing 'an integrated and just
society'providing for individual liberty, equality of

opportunity and a basic ecconromic minimum for all.

Accordingly, the First Five Year Plan recognised
Cooperation as an indtrument of planned economic develapment
with the emphasis that the success of plans should be judged,
among other things, by fhe extent to which it is ‘implemented

through cooperative organisatiaons.



As a sequal in this ir the year 1951, &11 India Rural

Credit Survey Committee was appointed to sur/ey the scene of
cooperative development and devise its approach, particularly
to serve the needs of Agricuitur:l development. The Comn. tee in
its elaborate report analysed the perforrance of cnope a*tives
over the period and recommended & well defined, irtegratea

frame work of cooperative development teo serve tho expanding
needs of the devalgpment. The recommendations o° the commnittee
ushered ir and characterised the renewed approach of Ccagperative

Policies and Programmes

The approach to cooperative development enuncicted in the
First Five Year Plan and elaborated by the AIRCS Caommittee, was
reiterated in the second Five Year Plan in uwhich it was maintained
that building up a cooperative sector as part of scheme of the
planned development is one of the central aims of the National

Paolicy.

Ouring Third Five Year Plan the emphasis was on divorsi-
fication of cooperati e sector with emphasis on the needs of
the presents workers and consumers for expansion of employment oppor-

tunities and for rapid eccnomic development.

In the Fourth Five Year Plan, consistant with the vastly
growing needs of development the oolicy was to ensure as larqge
and varied opportunities for cooperative activities they can

effectively utilisse,

Ouring Fifth Five Year Plan ~lso cooperati es wers rrfcognised
as on important ‘institutional frame work in meeting the ne=ds
of the weaker sections and rural areas. The main thurst w s on
strengthening the primary level cooperatives so as to meet the
composite needs of their mémbers, strengthening consumers
cooperatives as on important link in overall public distribution
system, removal of regional imbalances in cooperative development
and professionalisation of management in cooperatives at

various levels.

[



In the Sixth Five Year Plan a2lso, tae basic
approach of enlarging cooperatives to meet the crowing
needs of dgvelopment in the rural areas and particularly of
weakar section through integrated approach to rural development

has been adaopted.

Thus, all through the successive [ive Yesar Plans of the
courtry, the cooperative development has consisteptly received.
increasing emphasis and significance in serving the many and

varied needs of economic development.

In the year 1970 another comprehensive survey w3s
undertaken by the All India Rural Credit Review Committeg which
made a series of recommendation to streamlining ard raticnalise
the policies, progr mmes and procedures of cuoperative
development. In the phase of Agricultural Credit and Committee
emphasised the need of providing adeqguate credit to weaker
section of the rural co~munity, and suggested a brief in
arrangement for the purpose, including the frame work nf special

agencies for small marginal farmers' development.

In the yezar 1977, the New Cooperative Pgolicy resclution
vas adopted by the Government of India. The new cooperative
policy resolution, inter-alia, provided that reiteratad
'cooperatives to be buillt up as on® of the major instruments
of decentr=lised, labour int nsive and rural orienterd =copomic
develapment’ and to subserve this purpose, uzvelopmert
of a stroig, viable and integr3ted cooperative system for total
and comprehensive tural development. As to the operation
aspects of cooperative development, the resolution 'eru.is Qes!
"Formulation of streamlined orcanisational system-simple
and rationalised proceduire and development of professional

management for cooperratives.

The cooperative insfitutions, till 196% were recognised
as the '"main and exclusive'agency for development in certain
zconomic spheres perticularly agricultural credit. On account
of the ever exp=nding needs of rapid economic develaopment, the
Multi-agency =paircsch in prrviding agricultural credit was

adopted. With tha Multi- cency approach cooperatives have not



o%ly to be responsive to gn ideological dictates of
cqoperation but also to the economic imperatives
off their performance.

)
While accepting this challenge, cooperatives
halye recoqnised the needs of recrganisation and
rdtionalisation to achieve the higher norms of

opffrational efficiency and performance.

‘ Some of the.changes envisaged are removal of
re%ional ‘mbalances in the development, and rerewed
efforts té ensure economic viability of primary level
cooperatives through the structural reorganisation like

thé Farmers Service Scciecties (FSS) and large sized

Agriicultural Credit Societies (LAMPS). These large-sized
i

mulltipuipose cooperetives are expected to take.care of

muqti farious neacs of rural people, in addition to

extiension 0° farm guidance services.

“ Alon. with thz structural reorganisation, follows
they envitable and crucial nedd of managerial efficiency
of Fooperatives ot all levzls and in different sectors to
attbin better =2conomic results and to ensure proper
serpices. "The profescionalisation of cooperative management
therefore has since been recognised as one of the crucial
aspects of cooperative development.
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My Perception of a Consumers'
Cooperative Society

" prof. S.B. Rao
VMNICH

Consumers? Cooperative Society is the earliest form of
cooperative organisation both in our country and abtoad.
The first cooperative society established inalwdia in 1904,
that is, the Triplicane Urban Cooperative Society, which is
still operating in Madeas city, is 'a Consumers' Cooperative
Society. Since then .a number of Cohsumers’ Cooperative"
Societies were started by the people in urban and Semi-urban

areas even without any government patronage and assistance

and a number of them are still working. 7TIn 1962, in the uaks
of Chinese aggression,’ Government of India came up with a
massive programme of assistance for establishment of .
Consumers' Cooperative Societies in large numbers in urban
areas of the eountry, Since thep a’ usrlety hf schemes have
béen initiated both by the Govermment of India.and the State
Governments for. 3331st1ng the estebllshment and development

PO, e —-

of Consumers' Coopezeiiue.Socxeties.

The Consumers' Cooperative 5001etles esp901ally those
uhlch have started the depertment stores, no doubt have
established themselves as leaders ‘and ‘trend settérs by poe—
ular¥ising retail trade“praﬁ%ices*li%e'pre-ﬁackfhg,ﬂﬁ¥igek
matking, mass display of goods,; elegant lay-out, supplyihé’
clean &Ualfty‘goods, etc, Some of these SOCletlQS have also
proved their viablllty ‘afid soundness of their operatlons by
showing cansistent progress in thé matter of sales, generation



or part of heir requirement .ol finances -and ¢ sop 1n building

up satisfied, repeat customers, - E—— e

The figures of ssiés,'membership, share capital and working
capital and societies in profit, as revealed by the statements

at annexure I and II, have also been steadily improving.

Yéf, tHey ame far away from making any substantialJénd
permaﬁEnf impadf dn the country's economy i% general and the
household budget of the consumers in particular., Assessment
of the consumers' cooperatives in the Country, by this urlter,
gives ag” 1mpr95810n that a large number of consumers' COOper— ‘
ative ‘sodieties are still struggllng to establish themsélves
and they lack the necessary vitality and vigour to achleve

the objectives. and expectations'of the people.

it is agreed, at the outset, that (a) inséitutionalised
operations are génerally*;nefﬁicient compared to the personalised
operations. In our country, 99 percent oF;ths retail business is
in the hands of proprietory, jsint family or'bartnership firms.
These forms of business organisations are in a position to offer
personalised services and give ue unly toug: vompetition but
also often dnfainy&ompetition; (b) the environment in which these
Consumers’lCodperativs Societies are operating, like the tax
structure (sales tax and octroi Jduty, in particular) inefficient
and corrupf set-up for enForcement oF ‘measures like
Prevention of Food Adulteratioh Act, Uelghts and Measures Act,
Shops and Establishment Act, ets,, is not conducive for
institutionalised and honest businessloperations; (c) the héelp
and support. an individual Consumers' deperatiys Society gets
from the Consumers movement and the federal bodies like the
National Cooperative Consumers' Federation, State Consumers'’

Federations is also very limited and not aluays dependable.
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These factors impose many constraints and limigatibhs on
their operations -and pése meny hurdles in theideveldbment of
consumers' Cooperatlue mavement as an agency to lock after
the interest of the’ consumersq

.

Becaase of this, it-is also agreed that the Consumers'
Cooperativesican compete with private firms neither on ‘the
basis of price for the goods and services they offer nor in
offering personalised services. So they must find out some
ways by which they could compete successfully with their

competitors, ° ~

However, there are many jobs and functiorns an individual
Consumers' Codperative Society could do br its dwn, which most
of them are ﬁ5€‘dding. The ‘réasons faor sIoJ\proéfesé of the
consumers' movement and ineffective performance of individual
units could be attributed to a ndmber of factors such as
those disdhésed in the following pepagrapbs.

, Pe?haps, many léaders, both official and non-oFéicial,

heading “he individual ConQUhers'-CpoberatiLa’Societies and
the movement do not’have a clear idea as to the role of
Consumers' Cooperatihes-in the distributive trade and in the
national economy. “Most of them think what all a Consumers!
Cooperative Society has to do is operate retail shops }Q',
sell th goods, specified or indicated by. the Government and
whose supply as uell?as whose szales Q:e assured by,}bew .
Governmegnt and’shou some profits if they materialise an
their own without any effort on.their part. They also dp
not make anydlstlnctlon between making a profit and profit-
eerlng. They try to justify their inefficient performance
with the argument that cooperatives are not. aftgr all for,

making profit. It is agreed that their prime. objective is

A
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not earhing profit toi.-be :distrijihuted to the sh reholders in .~
proportion to their share capivai-cantributidn. ~ But at the
same time they should Shou fﬁeir efficiency of their operatiéns
in some otHer -way. - Otherwise people would recollect the .dogma
that some organisations are better ‘when dead rather than vhen
they are aljve. .These leaders glve an impression that they
believe’ nelther in cpoperative 1deology and pr1n01ples nor. 1ﬁ

b

business efficitnty. Lo -

Justification for .iptroduction of a Consumers! Cooperative
Society in the dlstrlbutlve trade is that 1t is not a middleman.
It is a "consumers' purcha31ng agent" for buylng the. goods at
the Eheapest possible price, store them, and supply them to the
consumers as and when they require. But in actual practice
they operate,llke any other middleman or as suppliers! or
producers' agent or ag agents oé Government. Their .style of
functioning, do.not indi@ate.thet they are the consumers'
agents. ‘Perhaps that is why they are called Cooperative
Consumers Stores rather theﬁ‘Consumersf Cooperative Societies.
It is true that this objective cannot be achieved so easily
and qu1ckly 1n a sellers market But their st le of Functlon—
ing should “atleast ,appear that tney are aiming at playlng such
a role. People should go to these shops !for shopping with
pleasure” rather than "for shopping with tears". This is tHeir
primary task. Apart from this the Coneﬁmepe' Cooperative =
should view itself as "family friend (organisation)" of their
members not only for supplying the dally nece331tles of life
but also to fulfil the cultural 3001al and religious needs of
its members in partlcular and publlC at larges It ‘could, for
example, provide: Fac;lltles for QDJOYlng their leisure so that
they can do shopping while enjoying their leisure. Teuards
this end they could operate, depending upon the availébility

of space, a canteen/restaurant, playground for children,

¢
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club fo adults, reading ro m and library, :tc. They can
meet their friend and relatives here. These should be
places where people would like to go and spend their leisure
time in addition to do;ng their shopping. In fact these
should be places to remember for any need or .

occasion,

The Consumers' Cooperatives, for examples, éoncreate
opportunities for their members to earn small incomes while
workirg at their hopos for the society, The society can
supply raw materials to members for making papads, pickles,
matches, etc., at members' homes and sell these products
in their*shopé. In this way they not only shpply wholesome
home-made products to their customers at louwer pricés_bdt
also some additional income to their members, who make

their products at home.

They could provide health care facilities. Services
of a doctor can be made available for the members to examine

and prescribe medicines.

)

They could arrange classes to impart instructions in
various skills and arts to the members, especiaffy the
housewives and children like what to Buy'For what, how to
use various products, cooking speeial dishes, beauty care,
health care, hair styles, photography, painting etc., with
a view to make as many families as possible spend their .
maximum time in the store premises.,

‘ They could also make the store a ééntre far Qroviding.
of e&changinq information which most of the members would
like to have f;ke help~wanted, buying and selling of the .

articles, employment opportunities needed -and available,etc.
Pl
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They can organisé cine -1 =~ _uhare *he o cfyrgsican be
. T . .
screened for the members, which e¥iminate entertainment tax

moliing the shows.cheaper, .operate lkindemdarden cchdols, €tc.
3 , L, 0P8l Ehins. ’

1

The Consumers' Cooperagﬁve will be able to do these fgggﬁr
successfully, provided it performs, its primary task of supply -
ing the deily needs of the members and’ the pUbllC eFFectlvely
and efflclently. Havinhg high ambitions UlthDUu the cap301by

and desire to perform the, basic funcfions would mean notiing.

o

That is tu I feel it is.necessafy:to chénge the
nomenclature of these organisations. In most cases they are
called 'stores', This means they are viewed only as those foo
running shops and stores. They should be "consumers' cooperativ:

. . . i
societies" rather than "Cooperative Consumers Stores"”
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GRAPE CULTIVATION

3 . Vo ‘-! ',By ) . ¢ A

Dr.J.B. Ghugare, .

Jt.Director for Agricultire (Horticulture)
_Govt. of Maharagshira,

PUNE
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Grape is ome of the st delicious refreshini. ...
1'\(3‘~r-.“ i PR A AW

and nourishlng frui%s. Grapes are eés11y dlgestible and are

,,3_}‘ e N ‘-s‘ fra
rlch in energy §upp1ying sugars, minerals and v1tam1ns. Grape
: 11 T

' Juice is a refreshlng soft dr1nk a stlmulant to kldneys and

a laxative. In Indla, 80 per cent of to;e;ﬁgrape production

HE v ¢

v - ek s
is used for table purpose; 10 per cent for raisin making and

KN

‘€he remaining 10 peEICen{ is urilisédAfor preparetionbofruines.
The area under grapes in India is about 6,010 hectares whereee‘.
that in ﬁaharashtre Stete is over 3,500 hectares.
Climate |

'Grape is primarily a fruit of semi-arid sub-tropical
region. It requires warg dry summer and cool winter with moderate

rainfall. Dry weather without any clouds during flowering, !

fruitzset and fruit development i8 a pre-rEquis1§e or Eucceég 1
! Y ¥ s arced o4 3 \ AW LT T )
grapeé éﬂlfiﬁatio . iﬁ .hé regiong where severe w1nters prevail,

v

-

ﬁhe graﬁe vines under such s1tuat10ns remaln*in dormant condition,
‘:’uvt N1 r

The 1dea1 temperature range for grapes is 28° t6 39°¢,
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Soils

Grape is adapted to a wide range of soils. Well
44 i ‘

drained fertile soils with about gAmetre depth are suitable

for its cultivation,,,Phé Brape-virne does definitely better

v
L

on light, friébie soils rather than on stiff, compact’cla& sbilsxu
. ) gt

The poor soils of course, are-as good:as, rieh loams provided

s
3 24

they are more heavilx;@ahurgd‘énddﬁrgquently irrigated.
a .

h}

I~ of the soils shou}dlr&ﬁge\ffom 6. to 8.5.
o v

Propagation

Grapes are propagated by hard wood cﬁttings. .

oy -

¢anes of mediun

kR

These cuttings should be prepaféd from matured
o \ M
thickness. The length of the €uttings varies from 2Q‘to 25 cms.

and should have at least three'buds. The lower cut of thé
cuttings should be close to bud and the upper cut should be
about 2 to 3 cms abo?e,the top bud. Such cuttingsﬁgre puﬁ‘iﬁgb
the soil .lor rooting. o
One-year-old rootegrcgmmings are used as planting: .

¢

material. The end of the severe cold weather isfknoyn to. be

the best time for plénting grape vines. PRlanting is&done in the
trenches or in the pits. The trenches or pits should be of

the size from 60 cms to 1 meter and should then E%~followe&“in
with Farm Yard Manure/compost and'superphosphate at the rate of
SO:€6ns and 1.5 tons';g;}ectively; |

s

Training the vines

Many systens of treining are adopted in different
vine-growing countries. The Head system, cane system and the

trellis system are the most dmportant systems in vogue.
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a) Head System :

Yo o

" winter, the vine 's dormant. It is pruned after-
the winter season. During the first summer, only one shoot.,
should: be al}owed to grow which should be trained straight with
the hélp of the support. All the side branches are pinched back
as soon as they appear. The developing main shoot is cut to a
height of about a meter to meter-and-a half. This will encourage
the ‘growth of three to four lateral braznches bhelow the cuts The
lateral branches will continue growing'till the vines become
dormant in the winter season. At the first dormant pruning, the
lateral branches should be shorterned to spur with one or two
buds. These spurs will prodiuce ‘a nuriber of shoots during the
second summer and will provide suitable arms for the;tramework.
At the second dorm@nt pruning, a sufficient number*of*args
growing in different directions should be retained.

b) Cane system "

i“ne trunk of the vine 3s develpﬁéd %ﬂ the S&ﬁ§<
manner as for Head system. The arns sgléctéd are in the plane
of the trellis. At the time of pruning old canes .are cut away.
Fruiting spurs are maintained from the can%s of medium thickness.
The renewal spurs of one to two buds éach ére‘kept near the

H

base of the fruiting cdnes to provide dnoots for the next

year's crop. A ‘

€

c) 'Trellis systenm : ~ ‘
In this system, the arms are trazined along the
' - .
wires of the trellis..i The fruiting spuis and the renewal spurs

are maintained on these¢ arms as explaired in the cane system.,.
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.Prunin ‘ . ' ) '
i 1 : [ " ¢

Flanting distance

)

- !_.-t~n,:

a5 o

"he dlstance between the rows and bctwéen the two

P

i

vines in’ a row will depend on soilsy v1gour of the varletles
L] ! 1

and:mgtths Qflprunlng, tra;nlng‘and cult;yat;onﬂ For Thompson

SeadléSs variety, the distance is 3 mx .1.5n.
cp .}r; f . 5 . ' N N N

-

Prunln% is an art of removing sc1ent1flca11y certain
97! .

part of the plant and enhan01ng the vine to grow for vegetatlve

4
i

and frultful growth. ?he v1nes aralpruned-durlng,the(dormanu

cond1t10n 1n w1nter. Fruiting spurs and renewal spurs .are

L

malnta;ned respectlvely for fruiting and,for‘shbots:for the next

year's crop.
I i {

Manures'and fertilizers

, Farm Yard Manure at -the rate of 50 tons per,hectarp '
should ‘be applied after prunlng. In Maharashtra, for full grawn
bearing ThompSOn Seedless v1neyard the fertlllzers at the rate
of 900 kgs. of Nitrogen, 500 kgs of phosphéte and 700 kgs of

potash are added per hectarevper vear. .

Irrigation! : : .

After;pruning thé fertilizers_and nanures should, be
added. to the soil é}nd mixed well into it. Afterwards, the iand
should .be made:readydt;r irrigating the vines. The irrigation
internal depends upon the soil, the climate and stage of the

growth of the vines. The critical stages of thaiirrigation are

pruning times, sprauting of buds, flowering and fruit developnent.



Measures to improve berry quality

-ne quality of grave. is very imporiant.
There are various methods to improve the quality of grapes.
They are girdling the trunk or individual fruiting shoots; berry

thinning, cluster thinning and use of gibberellic acid.

A/12121980
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Control is universal in nature, Human activities
have aluways made use of control, consciously or not.
When a houseuife tastes the curry she has just prepared
to see uwhether it conforms to her desired taste and when
she adds a little salt and chilli to set it right she

. is exercising control function.

Fundamentally, cobntrol is any process that guides
activity toward some predetermined goal., The essence ~f
the concept is in determining whether the activity is
achieving the desired results. Since the "desired results"
must be knoun before control can be exercdsed, the
concept of control-¢annot exist uWithout planning. That is
why planning and controlling are often referred to as ‘the
'Siamese Tuins' of management.

Fundamentally, any tontrol function involves :

1. Establishment of dtandards
2. Meaﬁurement ¢f actual performance
3. Comparison of actual performance with standards

and

4. Applying correcgtive action.

ey

L

i
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The managerial function of controlling is the
measurement and correction of the performance of activities
of subordinates in order to make sure that organisations
gbjectives and the plans devised to attain them are being

accomplished.

ESTABLISHMENT OF STANDAR S :

Standards proyide a way of stating what should be
accomplished. They represtnt the expression of planning goals
of the enterprise or the department in such terms that the
actual accomplishment of assigmed duties can be measured
against them. These standards-can be in terms of time, money
physical units or some index. Time study is a technique by
which management determines the standard time that a normal
man should take in doing a given job. Cost standards furnish
norms that are helpful in analysing expenditures. Physical
units may.be used to set quotas by which salesmen ean be evaluated
Physical units such as ton-miles of freight, units per
mgchine hour or pounds of scrap perﬁunit of outpdt provide

a basic, simple and direct yardstick for operations.

MEASUREMENT OF ACTUAL PERFORMANCE

The effectiveness of a control system depends upon
the prompt reperting of past results to the persons who have
power to produce changes. The unit of meésurehent should be
consistent witk the predetermined criterion, and reported
in a form that facilitates easy comparisgn. The degree of
accuracy to which measurement will be carried u1ll depend

upon the needs of the sfecific appllcatlon. .

COMPARISON OF ACTUAL PERFORMANCE WITH STANDARDS

Since all activity may yield some variation whep compared

with standards, it is importantsto determine the limits within



which this veriation can be permitted. A manager must be

able to distinguish betuween permissib¥e-yagriation and -~ - -,
variation requiring corrective action. If he continues

to look for trouble in all cases, he will be occupied with
trivial matters and not have time for variations

requiring his actentioh;: Sa he must, concentrate only

on the exceptions or boftlenecks. This is the bacis of

Management by Cxcepfion principle.

Management by Exception (M.B.E) is a system of
identification and communication that signals the manager when
his attention is needed. The primary purpose of such a )
system is to simplify the mapagement process itself -
to permit a manager to find the problems, that need His
action and to avoid dealipg with thcse that are be%ter’

1

handled by his subordinates.

f
DECISION FOR CORRECTIVE ACTION

The purpose of comparison is to-make needed _
corrections, The decisien made at this point indicates the
culmlnatlcn of the control process. The decision to take
no correctlve actjion a2t that time mlght also be warranted..
Chester Barnard has explalned ‘that "the fine art of executive
decision consistg in not deciding gquestions that are not nouw
pertinent, in ngt deciding prematucefy, ‘in not. makihg
de0181ons that gannot be ‘made -effective, and .in not making

de01810ns that pthers should matle".
. ¢

Cortectijon of devjatiohs in performance is. the point
at whjch ccﬁ%r%l cGalesch‘ﬁi&h thé other-managerial

manager may correct by moleylng his plans and

Y changlnq his goal*‘*ﬂf»he may ‘correct

deviation. by errc1sing his organlslng function or by additional
hztter sele*tlon .and trainlng of subordinates

tter meth¢ds of motlvatlon and leadership.

Functions. Th.

standards or

staffing, by
or through be
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BASIC REQUIRE ENTS OF A CONTROL_SYSTEM

P

1. Controls must be timely - should réport deviations

immediately following the control period.

2. It must be simple and "undeérstandablé.
3. Must reflect the nature and needs .of :activity. »
4. Should be forward looking - deviations must be

detected early enough to permit effective corrective action.
~ o~ 3

Should follouw management by Excepfion Principle

“. Must be flexible to take care of uncertainty.

5
£
7. Must be objective
B. Mus£ be economical. The relative costs and benefits

must be amnalysed and the benefits obtained from the control
N
system must justify the costs 1ncurred

IMPORTANT AREAS OF CONTROL
Some of the major areas of control in an organigation are :

L

(1) Financial Control : Control of the Financial performance

using budgets, projected profit and loss &ccounts and balance-sheets,

etc. i "

(2) Production Control : Setting desired ‘tevels of production,

scheduling tHe operations and arranging- facilitigs, men and

materials to achieve the targets. N .
. |

Y ¢ ) N
(3) Quality- Control} : Setting atFeptable jevels of quality

ensuring this

for bought-but materials and finished products and

quality through various methods of guality control].

|
(4) Inventory Control : It deals mainly ui%h the control

of purchase and stocking of raw materials, supplie¢ and spare parts.

r , e
(5) Control of Sales Operations ‘: Fixing of lsales targets,

productuwise, territorywise, etc., and coordinating the sales

activities to achieve the same. It alsp' involves caéyptrol of
[ ) H

selling expenses. "

j -
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' Cooperatiie Credit Structure
* {
¥
1
. r———-—"!—.—-——;— ——————— P e - — e e e e e e e e o e e e i s
‘ 1 T
i ' '
4 | ?
Pral Credlt - Urban Credit
1 n Q¢ !
v t !
1 ] 1
: t | !
e ittt Tt . - 9 !
. t el e
1 1 i -  mbattal —-———r
?rt ~term ‘ - k.ong=term ! L ! !
o ;o ' i : :
t 1 - . ! ! t
i ' > ! ~Industrial ! : '
! ' : Coops Salary | !
E L, ! National Federation Banks earners’ Urban :
#ional Feder- a7 State Land Coop. Coop. Sta%e
on of State % Develspment Banks. Soci- Banks Hous —
iperativa . ' - ..eties. ing
13 ; .
A ! Fin-
: _x: ance
. ! Soci-
! State Land.Develop- 982;8

ite Coop. Banks ment Banks

-
.t s >y

ftrict Coop.

Banks Peimary: Land Uéveiop- . .
! ment Banks 3
! . p o B - -yt -




The Cooperative Credit Strucﬁ&gé in India is
explained in the above @%P&e. As régards, short-term
rural credit, the State‘é%%peratiﬁg Banks ara at the top
in each Indian State, the district“Ccapenativc Banks at
the district level and the primary agricultural saocieties
at the lowest level. There wers an 30th June 1978,

29 State Cooperative Banks, 347 District’ Banks ani
1. 16 lakh prlmary scredlt sooletles afflllatlng 6.10
crore Farmer-members. The total loans advanced to them

were Rs.1,273 ~crores.

In the area of long-term credit, we have the
State Land Developmd;taaank at the tn% in each state and
primary bank at.the lowest level. Thers were 19 State
and 892 primary banks in 1977-78. In the touns, there
are 1192 primary cooperative banks and 20,0688 ether
non—agricultural:creiit socleties serving the people
in the touns, besides some industrial cooperative banks.
For Housiang finance, each sta;e has its Apex Housing

Fipnance Society tthich is funding housing coBheratives in

- ¢ <
its area. 1In total, earning housing finance, the wcredit
movement had a working capital of Rs.12000 crores, deposits
worth Rs.2,500 crores and loans outstandinm worth Rs.3,400

crores. W

SHORT-TERM STRUCTURE =

Barring what the moveq;nt raises hyhuay of deposits

¢ S .
from members, the main source .of. finance ef shért-term

3 4
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agricultural needs is the Agricultural CrediE ngarﬁﬁéngw
of the Reserve Bank of India. It is normally'at &%,

lent to State Coeperative Bank which lends to District
Banks at about 64%. The district banks advance it to
primaries at 93% and the ultimatc farmer gets it at

about 12%. The jnterest ratés”may differ from State

” .
to Scate. Ffor mraey raised as deposits, the cooperative banks

P,
[

pay from 6% to 11%.

COBPERATIVE LOAN SYSTEM

-,

The loans advanced to farmers are based and secﬂred
against the charge of crops actually raised by the; excgpt
some amount by way cf fertilisers, insecticides, agricultural
implement, etc., made threugh the agency of possibly a
marketing cooperative. Bééades short—-term needs of one

year duration, medium term lmans are also advanced payable
* o

in 3 years. . ‘ ¢
8]

LONG-TERM CREDIT »

Most of the funds for leng-term neads i.e. for
a period o? more than 3 years are raised by Staté Land
Develo;ment Banks.through the issue of debenturés and are
disbursed threuch the”primary banks, mostly for productive
purpos%s. The long-term credit structure is both federal

and unitary in character and in some staﬁfs, the branch af

State Banks fumction as ‘the primary banks

k.4
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STATE PARTNERSHIP :

For the last 25 years, the Government of India has been

participating in the share capital of all district-level
e ~ N

and state level institutions and some primafy level societies

also, mostly on a matching basis. This was done to strengthen
the financial positign of the bunks, so that they could reet
their obligations For:improving the conditign of the common man.

MULTI-AGENCY APPROACH :

For nearly last two decades, the Government has also
decide8 that not only cooperative banks,” but commerci?l banks will
also meet the requir;menes of agriculturel credit. ,The latter
have also been alfotfed quotas of f.inance uhlch they must Fulflll.
Hence, while the share of Ceoperatlves is 25%, the share of
commercial bank has also gone to 16% e? to+al agrlcultural credit
requirements. It id clear from above Ehat gtill 65% of the
usual needs are met by moneylenders, though at many places, the

salutary effect,of cooperatives have louered the interest rates

to some extent.

SMALL FARMERS :

The latest policy of agricul’tural eredit is to look
after the interests of small farmers. The Reserve Bank has
directed that at least 20% of the loans must be to small
farmers (with less-than 3 acres of land). Many banks have

gone.even further and in at least 25% of banks, the loans go.
B i
small farmers /have reached a figure of more than 50%. In many

r

states, laws have mage ‘it compulsory to elect at least 50% of
# '

directors from weaker sections.

-
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Marketihg is_ much more than selllng of products.

It covers all thase hu51ness PCtlUltlES that Mirect flow of
products from the producer to the cofnsumer. It encompasses
function of exchang® such ao'selllng (demand créatlon) and
buying (assembling and dlspur31ng) and -ther f30111tat1nq
functions like storage, transportatlon, standardlsatlon,
financing, risk® heaang, mamket research etc. These functions
are nzrformed one mere number OF times in the course aof flouw
of goods from producer to the consumer. Even if some of the
agencies are eliminated from the system the need for werforming
these furictians uoulﬁ still remaln. . Objective of marketing is
satisfying consumer neads. Earnifia reverue (profit) is an
incertive for the performance of this useful activity. The
business kasically aexist because of the existénce of human
wants. These are.enfless and pnlimited. To that extent

there is scope for expansion of business operations.

In developing countries marketing is the mbst @mpértant
multi Dlleg of economic development. It facilitakass economic
1ntegrat10n and fullgr utiligation af assets and productlve
capacity. The md3rkefing Helps to confer bettér staniard
of living of the memb&rs of the society. §n this sense®

marketing is ‘much more than selling Operatlan.' ke

a % 9 L ook



SPECIAL FEATMRES OF AGRICULTURAL MARKETING :

:*n
‘ S

Agricultural marketing is different from industrijal
marketing. Apricultural produce in most -cases is bulky for its
its value in comparison to many manufactured goods. The
need for storage and transpart Facllltles is hesdvy and
specialised in nature lead to heavy costs, The farm output
is seasnnal'ln Character while the demand from the consumer
is spread throughﬂut the year., The agricultural marketing
system must plan these to extremes. At the individuyal level
the marketable }ot is relatlvely small 19 SLge and therefore
collection. and assembllng process to megt the needs of
congumers spread out far and wide '‘hecemeg a csmplicated
procgss. The farm produce suFFers loss{an* deterloratlonf
in glality during storageugpd transpert. Jhese spe01al
features necessitated well organised marketing activities - -
in the agricultural sector. Industrial magrketing by virdue
of some of these features becomes relativelygmore easy et
to organise ahd manage. i ™ *

-

There are different types of markets. (a) Primary,

-

(b) Secondary and {c) Termin81l. - ®

Up to the terminal market assembling process goes*
on and from the terminal market the dispersal process
starts. These types of markets make for differentiation
;in. the functionaries operating in the respective
markets. Upto the assembling stage the villzge level
merchants and comm1881on agents, brnkers assume an «
1mportan; pOSlthD in“the system. In the terminal msrkets
it is wholesalers, the mercantile ,agent who shoulderﬂkg
the resp0n51b111t( of F80111tet1ng the" dlspersal of gomds.
According to these respective Functlons and respective

tasks the functions af the 1n§ermedlatary agencies
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betueen the progucer and the consumer also vary.
Thein reéponsibility, right ane service charges have also
vary. R
Cooperative marketing is particularly recommended
« #for those relatjvely weaker section producer in order to
enable them segcure a larger shgre in a consumer ﬁsice
for themselves. Marketing Cooperatives are owned by the
producers and are controlled by them‘and are managed by
themselves. The~va§}pus functions stated above are Qrganised
by the marketingcooperatives from a sugvey angle which
leads to saving of erosts without reducing the gquality of
service, Thig ensures aglareer share for the producers
in the consumer priez through economgy, conduct of activities
and operations.

In developing econony gooperative mar@eting'structure
helps. to build up gn institutiohglised process of marketing
for the benefit. of .hoth the-pﬁoiacer and the consumer, »lhg
basic negessity”of the~prqguea}s*ére better served threush
consumer orientation prqvided to marketing policies of the
cooperative marketing orgagisations,

% ) . v +

The nature ahd size of the, structure will be determined
by the locsl conditions of gvsry economy. The individual
producers may crganise a,village service society which could
be federated into a primary marketing cooperativeé located
at the assembling market. The federation of sooh ptimary
marketing cooperativue functioning at terdiinal market, can
arrange for better sales to the advantaq%'qf both the
pr&mary producers ahd the zonsumers., Such a structure also
can secure integration with tonsumer cooperatives as envisaged
under the principle®of philosophy of cooperation. Ffor

example, cocperation within cooperatives.
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o
‘ Cooperatlve marketing structure wman seture an economy

in Cosbs for the primary produdﬁr ‘not only by chareing less
for servides but also by eliminating the malpractices that

prevail ndrmally in an unorganised market. These malpractices
can be listed as follous : to@ '

' s

1« Multiplicity of market charges
2, Uffair trade allowances.
3% Adulteration 'and lack of grading

4, Defective method of ssle

5. Wrohg weighment g

»
6. Delayed payment of sale proceeds. “

& + -
A A 7 > -

In devglgpingicountries regulated markets sre also T
created under the lau gfythe country. The .cgjectives of
regulated mérkets are to createg conditions’ that could facili-~
tate orderly parket on the principle af justice, equity
and fair trage practices. Of the same need for aogperative
marketing will persist. Marketing cooperatives tan play a useful

A
role within @ regulatcd market. Marketing cooperatives can
be‘%rgéniseq on..folkowing:basis, - .
. . lf‘ﬂ
a) A general marketing society

(b) qumodity market society.
* B

A n

The decision abolt the.type of the marketing society
will ¥Be"determifdeéy by the nature ¢f arTdps to be handled,
marketable surplus avallable, and “the spec1al needs of

N
commodities to be manketed sudh“as r009581ng, prlclng
P ’

w N ”& E i
market regearcH etc. °
Fi .;} . o B =
7/

Conditions necessary for success of cocperative

marketing may be listed as follows :
A > A .

.



1. The size of the market surplus

2. The seasonality or otherwise oF-the products
to be handled, .

3. Felt need of the producers and the voluntary
character of formation

4. The existence of the&principles nf

cooperation in practice.
AY

5. Scientific manhasement.

In order to ensure the success of marketin;’
cooperatives careful planning at the primary stage is
extremely necessary., The structure may oe built up
from below or it may be a type down structure depending
upon the urgency of the situation. But the integration
must be secured within different elements and agencies

of the cooperative marketing striucture.

cleleleielelelele)
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1.Cooperative Credit Structure : Keeping in yiew

nature of agricultural credit, separate organisational
strurtuyre for Long-term agricultural cooperative credit
? y :

was built up in India.

2. Organisation ¢ Integrated agricultural credit

for short-term and Long-term was operated through one
organisation, but considering technicalities to be follouwed
ir Long-term finance to agricultufe, a separate organisational

structure was bujlt up as follous :

Y

S

1. Agricultural Refinance and Development Corporatio%h
of India. ’
2. State Land Development Cooperative Bank Ltd.

3. District Land Development Cooperative Bank Ltd
' (Primary)

4, Branches of Land Development Cooperative Bank.

b}
§: Policy and functions :

(1) Land Development Banks are expected to faise

the Long-ferm fumds for agricultural development;



(2) To finance the project such as permanent deve-
lopment such as (a) Small Irrigation Schemes (b) Bunding
and levelling of Land; (c) Reclaimation of Land; (4)
Uevelopment of Horticulture; (e) Subsidiary industries

to agriculture such es diary, poultry, Piggary, etc.

4. Procedure of Financing

(7). Proposal .for a well or any other improvement
in the land is to be submitted along with record of rights.
(2) A group proposal may be submitted under

agfeement at the group along uwith records =f rights.

(3) Feasibility of the proposal is to be

worked out. | - .

(4) Any assistance to be made available under
any government scheme is to be indicated with squortina

documents etc.

(5) Any special scheme for development of
horticulture or any other acﬁfbity is to be prepared by
the cooperative or the group nf peo.le in consultation

‘Wwith experts.

(6) Allied activities to agriculture such as

Gobar Gas Plant are also encouraged by the L.D._Bank.



W
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(5) Scrutiny of the Proposal :

(1) Title of the property is to be examined
properly

(2) Technical feasibility of the proposition

is to be assgessed;

(3) Repaying ability from the increased

income is to be assessed;

(4) Adequate involvement of the individual
or group is to be decided;

(5) Individual development programme may be

supporting the Government policy;

(6) Special schemes for development of

vulnerable section may be given priority;

(7) Infrastructural facilities may be

conducive for the development of the proposal;

e@ee
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AGRICULTURAL COOPERATIVES IN AFGHANISTAN

M.V. Madane
Officer~In~Charge
PACCA Project.

INTRODUCTION

Afghanistan is a landlooked country in Central Asia
with an approximate area of 270,000 square miles. Almost
one-third of the area is covered by high mountains and
the population is approximately 17 million. The city of Kabul,
which is the capital has a'population of about 700,000
inhabitants. Afghanistan is bordered by the USSR in the North,
by China in the North-East, by Pdkistan in the South-East
and by Iran in the Uest.

The most fertile pa t of the countsy is a plateau
over 6,000 feet above sea level in the Central and Northern
regions. In the North the Hindu Kush mountains rise tuv over
20,000 feet and north of these mountains the altitude drops
to 1,500 feet which makes the area suitable for production
of grain, cotton and other cereals. The South=lWestern
part of the country is a desert, hot in summer and cold
in Winter. A considerable part of the cultivated area is
irrigated.

Rbout 85 percent of the. population make their living
from farming and livestock production. Major crops are
wheat, corn, cotton, barley, sugarbeet, potatoes and grapes,
as well as several other varieties of fruits. Main exports

are fresh and dried fruits, uwool and hides of which karakul

s
-
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skins form the main part. 1In addition, natural gas, cotton

and carpets zlso form part of the total exports.

FOLLY COOPERATIVE EFFORTS :

Earlier efforts by the Government led to the establishment
of 13 agricultural cooperative societies for karakul and
silkworm breeding. These cogperatives were registered arocund
1958 under the Commercial Code, as there was no Cooperative
Lau in force at that time. These cooperatives functioned
under the Bye-lLaus issued by the Ministry of Agriculture.
Most of these early cooperatives failed because of a lack of
well defined cooperative policy and the absence of member education
and staff training programmeg. There was also no separate

Department For/guiding and assisting these cooperatives.

At the request RF the Government of Afghanistan, the
ILO0 provided, during 1963-68, the services of three Experts
to establish Consumer anq Supply Cooperatives, to draft a
Cooperative Law and to get training programmes. . The five
cooperatives organised with ILO assistance were ouided
by the Rural Deve;opmqnt Department which was laster dissolved.
These cooperatives alsp failed for almost the same reasons

as above. L

PACCA PROJECT (FIRST FHASE) :
7 .

PACCA is the érogramme ori Agricultural Cooperatives and
Credit in Afghanist%h initiated by the FAQ of the United
Netions in cooperatjon with the Suedish International
Development Agency {SIDA) and the Ministry of Agriculture
in Afghanistan. Thi programme is financed by SIDA, the
FAD provides Intérkational Experts and the Government of-

Afghanistan provid!s the local costs.
'

T
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The basic objective oF.the Programme during the
“irst Fnase was to help ag: icultutal devel spment in
Afghanistan through an integrated approadh in providing,
through a single channel, credit, agricultural inputs,
extension services and other related services, to farmers.
During this Phase, two Development Centres and one Training
Institute were established to prepate the ground for
cooperative development.

The two Development Centres, established in Kebul and
Baghlan Provinces did the preparatory work of planning and
organising development activities in the field of agriculture
and promoted cooperative type of organis&tions among farmers
for providing credit, supply, marketing and extension

services,

PACCA PROJECT (PHASE II ) :

During the second Phase of the PACCA Project, the
emphasis shifted from ihtegrated rural development to the
development of cooperatives alone for assisting farmers in
credit, supply and marketir 3. Other servi es such as extension
were to be organised in colleboration with the respective
Departments of the Govermnment. With this phase, the PACCA
Programme bgcame strictly a Coonerative Development Pr@grémme.

A ]

With the enactment of the Cooperative Law im November
197&, the work of registering agricultural cooperatives was
started. A new Department known as the Department of
Coopérative Development (JOCD) uas established and departmental

staff members were sent to various provinces for drganising

i

the cooperatives. X \
Towards the end of Phase,ll and at the time of Saur
Revolution there were 135 cooperatives (Majority of which

were agricultural cooperatives) in 14 provinces viz; Kabul



Logar, Nangarhar, Kandahar, Helmund, Herat, Farah, Ghazni,
Kunduz, Baghlan, Balkh, Samangan, Jouzjawy and Parwan. The
total membe. ship of these coope.atives amountec to about
14,000. During four years', the Agricultural Cooperatives
advanced to their members loans as follous. These locans were
provided by the Agricultursl Development Bank of Afghanistan
(AgBank).

Production loans : AFs.1-8,D17,649(X)

Marketing loans : Afs. 69,425,524

In addition to the above, investment loans worth
Afs.3,137,551 were given to agricultural cooperatives for
purchasing water pumps, construction of warehouses and such

other purposes.,

The fertilizers and agro-chemicals are provided to

cooperatives through the Afghanistan Fertilizer Company (AFC).

Most of the marketing activities of Cooperatives are
centred ground markéting of raisins, cotton, sugarbeet
and some fresh fruits. Most of the raisins are exported to
Russia, China and India. Recently, pomegranates were also
exported to USSR. Ffresh grapes are exported to
India. Marketing advances are provided by the AfBank both

3

for domestic marketing and for export.

COOPERATION AFTER THE REVOLUTION :

After the Saur Revolution, the new Government of the
Democratic Republic of Afghanistan was established. Land
Recorms were introduded and 2 neuw Cooperative Charter was
passed by the Government. A Five Year Developmept Plan was

prepared under whiwh 4,500 coopératives were to be established
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.within 5 years. By the end.of the year 1358 (1979-80);
a tota. of 1,217 cooperatives were registezed in all the
27 provinces, A statement, giving the provincewise breakup

of cooperatives at present, is enclosed.

RECENT TRENDS

After the recent change of Government (i.e, after the
Second Phase of the Saur Revolution, the Government appointed
a High Power Committee recommended that in future
the emphasis should be on qualitative cooperative development.
The Government thereafter decided to stop registration of neu
cooperatives and initiated a plan of consolidating existing
cooperatives. The Department of Cooperative Development
(DCD) is at present trying to strengthen the existing

ctooperatives.

PHASE III OF PACCA PROJECT :

\

PACCA Project uwhich entered the Third Phase of its

operations in January 1980, is assisting the DCD in

streng hening the existing cooperatives.

The Department of Cooperative Development is headed
by a President who ie assisted by several Directors-General,.
Several Directors assist them in spgcialised fields. At”
present, there are Directors in charge of Credit and Supply,
Marketing, Registration and Establishment, Audit and
Book-keeping, Education and Administration. In each Province,
the DCD has a Provincial Director who is assisted by
Supervisors, Junior Directors and book-keeping and

secretarial work-.

The,DCD 1is assisted:ﬂy all the international staff
of PACCA Project. The Praject Adviser generally advises

v —



the President of the LCD in Planning and developing cooperative
activity. In his capacity as Coojerative Developanent Adviser,
he also advises the Registration and Establishmenk as well as
the Promotion and Supervision Division,.

'

The Credit Supply and Marketing Adviser assists the
Director-in~charge of Credit and Supply in preparing credit,
supply and marketing procedures and advises in his day-to-dgy
work, He maintains continupus centact with the AgBank and the
APC for coordinating agricultuial credit, supply and marketing

activities handled by the agricultural cocperatives.

The Cooperative Adviser on Book-keeping advises and assists
his counterparts in‘-auditing the .adctounts of the Agricultural
cooperatives and often gets the accouynt books written with
the maintenance of his counterparts. For sometime in the
past there was alsc an Associated Expert from Sweden who was

also engaged in similar work,

Recently, a new Cooperative Training Institute has been
opened by the DCD with finmancial and technical assistance from
FAO and the PACCA Project. The Institute conducts training
classes for various durations and for Various categories of
pecple in the Department. The Intérnational experts also
lecture at these courses on subjects on uhich there is no
suitable lecturer from the national staff, The DCD staff is
also expected to do member education work and conduct courses
for the field staff.

¥

The PACCA Project, since its ipception has provided
more than one hundred éellouships to the staff in the Department
for Cooperative Training in other countries. There is a g;eat
need for training of the cooperative %taff at present working
in the Department and in the field.

$



The Department is representating the cooperative
movement at home and abroad until the National Cooperative
Federation or Union is formed. Efforts are being made to

‘establish a National Union for Marketing.

Qrea@
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Introductory: : A.it.capre

'he Sheer mass of comzunication in a typical
enterprises is overwehelming. &very-body initiates and
receives messages in same fopm or other. nesearch has
shown that roughly'Gi% of the.executive time in an
Urganisation is spent in eomnmunicating. we cay say that
communication is the means by which organised activity :

is unified. -

vefination:

American dSociety of Training virectors have defined
com.unication-as the inter-change of thought or information
to bring about mutual understanding and confidence or good

human relations. -

Newman and Summar defined communication as an. exchange

of facts,ideas,opinions or emotions by two or nore persons,

. s ha 2

Coqnunication'is also defined as inter-course by
words,letters,symbols or iiessages; and as a way that one
organisation membér shares meaning and understanding with

another,

Communication Process

The communication process consists of 3 elements:

1. The sender - O -

2. Medium/Media

3. heceiver

bender: lIs the person who attempts to trenspit some type

of ideas to anothar person, -~

fedium/tedia: Consist of chanmels of cowguhication and tne
particular meciianizwa tiiat is being utilised to

transmit the ideas. )
neceiver: mneceiver is the pgrson who obtains the symbols
which have been sent and translets them into meaning
for himself, ' K
'002.'



“he importance of proper communication can hardly

be over emphasised. in fact even though every person‘iﬁ tue
organisation realises the importance of proper communication,
many times the distortion does creep in -the communication.
vistortions defeat tne very purpose of communication. nNotable
improvement in efficiency could be made if the communication
barriers were torn down. ferhaps the following review will

encourage improvement of information transfer,

(1) Badly expressed message:-

Irrespective of how a communication is delivered vagueness
is all too comuon. Such fault as empty words below and
phrases., Careless ormicissions,lack of coherence,ackward
sentenance structurg inadequate vocubulary, jargon etc.

are common. This lack of clarity and precision leads to
costly errors and need for otirerwise unnecssary

clarifications.

H A

(2) Faulty Transcription:

It is often not enough to pass on a communication word
for word; either it must be put into words proper to the
frame-work in wh&ch receiver operates,or it rust be
accompaniecd by an interpretation which will be understood
by the receiver, ''hese processcsreld for skills which

are often non-existant.

(%) Loss by transwigsion and poor reten@ioﬁ:

Successive transmissions of the same messages are

decreasongly accurate. wven a written comicunication is

subject to loss and meaning in transmission.

4qually serious is poor retention of information. The
studies show, that employees retain only 50% of

communicateg. informatien and supervisors 60%,

(4) 1n-attentiop:- »

The simple‘féilure to read the communicafion thoroughly
is very coﬁmon.'ln régard to failure to listen to oral

I ¢
comzunication, che paychologists and educators have noted
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that the nonlistener's “earphones" are often turned off
while he is preoccupied with his own thoughts.

(5) Unclarified Assumptions: -

Uften overlooked but critically important are the
uncommunicated assumptions which underline practically all
messages. For instance,an authority delegation may appear
specific,but how should a subordinate interpret it when

he knows he should make a decision not specifically covered,

but which he assumes to be implied?

(6) argot:-

It has been obserbed that information groups of emplayees
often coimn taeir own terminology which is non-intelligible
to an outsider. May time this blocks the communication.

(7) wvistrust of Communicator:-

Some superiors are noted for the numbér of countermanding
or modifying messages that follow an original comsuni-
cation. These usually result from ill-considered judgments
or nonlogical decisions, liepeated experience with these
nessages gradually conditions subordinates to delay actien

or to act unenthusiastically.

vince communication is the activity that initiates and
sustains the managerial process,it is necessory that
the managers pay adequate attention to communicating
properly. Adherence to the following principles would

considerably iamprove the communiaation quality.
| !

Principles for effective conszunications-

(1) Principle of Clarity: .

A communication possess clarity whep.it is expressed in
‘the language and transwiitted in a way that will be

comprehended by the receiver,

(2) Yrinciple of integrigy:-
The purpose of commnnication ig to support understanding
by individuals in taeir ackieving and maintaining the
cooperation needed to meet enterprise goals. The integrity

of the enterprise depends in part on gupporting the



(3)

position of’ subordinate managers. Siace they occupy
centers of communication,the scalar chain should not

be,as far as possible,byepassed.

Principle of strategic use of information organisation:-

The most effective and rapid cormunication results when
ranagers utilise the informal organisation to supplement
the communication channeixd of the formal organisation.
It should however,be borne in nind that ihformal
organisation$ is a most potent tool and needs to be

handled with due care,
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COURSE IN-COOPERATIVE MANAGEMENT

FOR
AFGHAN CODPERATIUE PERSONNEL :

INSTITUTIONAL 'ARRANGEMENTS FOR SUPPLY OF INPUTS -
ARRANGEMENTS OF SUPPLIES BY COOPERATIVES.,

SYNOPSIS

P.K.M. Raja
VMNICM

It has been amply demonstrated that..timely .suppties of
agricultural production requisites like chemical fertilisers,
seeds, plant prdétection chemicals, etc., to the farmers
can bring a substantial increase in agricultural production.
The growing need for food and fibre of the people and
supply of various rawu-materials needed by the Industries
compels every sector 'of the economy to be concerned with
the growth ©®n the agricultural front. Here proper input
supplies alomg with the technology can increase “the

agriculturel production.

Cooperatives in India have been engaged in the ‘tdsk of
distribution of agricultural production requisites for &
pretty long time. One of the primary functions of village
agricultural credit societies and marketing societies at
various levels is distribution of agricultural praduction

requisites needed by the farmers.

COOPERATIVE AGENCY = MOST SUITABLE :

The reasons for Cooperatives being considered most

suitable for supply of agricultural inputs: to farmers are :



- Cooperatives are voluntary organisatien of
farmers/producers

- Coop:sratives are major source of ag:ichtural
production credit.

-~ Cooperative system ensure supply of credit and
other inputs to farmers in times of need.

- Cooperative systep provides institutional frame
work for reaching the inputs to the farmers. T

~ Cooperative system provides frame work where
farmers; need8 and efforts and Government
objectives for economic reconstruction
are coordinated.

COOPERATIVES AND DISTRIBUTION OF CHEMICAL FERTILISERS :

The Copperatives who were virtually the sole agent
for distribution of Chemical fertilisers in several parts
of fhe country have now become an important agency in
distribution of chemical fertilisers accounting about 55%
of the quantity distributed in the country. They. have -
carried fertilisers to far-flung places as a deuelépmental
agency, irrespective of financial implications, ?%pce
1966, several concessions have been uitﬁdraun and cooperatives
now continue to utilise Bank credit for procurement: of
fertilisers.

The main channels for fertiliser distribution in

India are.as belou :

~ Cooperative distribution channel which accounts
about 55% share

- Agro~Industries Corpgrations

- Private wholesalers & fet;Eleréh

~ Manufacturers thriough ‘their -oun“depots
~ Food Corporation of India

-~ Indian Potash Ltd ¢ -

-~ Various commodity boardg



COOPERATIVES AND FERTILISER PRODUCTION : .

The Indian Farmers Fertiliser Epoperagiyem}pd.,
the largest cooperative so&iéty .in India with a membership
of 27,000 cooperatives is the lampst singl®é fertiliser
producer in the country. The society which owns plantg
at Kalal, Kandala (Gujarat), fhulpu{U.P) &nd producing
8% and-21% of total nitrogenous and phosphetic fertilisers
in the country is marketing the entire products

through cooperative channels.

Another cooperative fertiliser projeet, sponsored
by IFFCO involving a total cost of Rs.750 crores
knouwn as Krishak Bharat Cooperative Society Ltd., has
been registered recently which is expected to start
production by 13985. This project when completed )

will produce 15 lakh tons urea annually.

DIFFERENT SYSTEMS OF FERTILISER DISTRIBUTION THROUGH
COOPERATIVES <

et

Normally the State Cooperative Marketing Federations
Act as a single—-central bargaining, financing and coordinating
agenc? and distributes stacks through marketing cooperatives
and agricultural credit societies. Four main SyStggg,that

are in operation are :

Consignment system

Consignment-cum~credit system

deferred payment system

cash and carry system,

The National Cooperative Development Corporation
takes care of gome of the operational problems faced by

Cooperatives to enable them to work efficiently.



Cooperatives have set up a few granular fertiliser
plants (21) and soil testing.laboratorieg (14).

;
7 % R
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COQPERATIVES AND DISTRIBUTION  OF SEEDS

Cooperstives are &nvolved in distribution of 1mproved/
hybrid seeds on a small gcale, With a view to expand the
activities and meet the dountry's demand, a few large-sized
cooperative 'seed ddvelopment ptojecté have been commenced..

The World Bank also\is proposed to assist seed production
and distribution programmes through cooperatives. "o

24

COOPERATIVES AND DISTRIBUTION/FORMULATION OF INSECTICIDES AND
PESTICIOER

-
~

There is only limited involvement of cooperatives in
distribution/formulation of insecticides and pesticides.
Cooperatlves have also started a few units for formulation of

1nsectlcldes/pestlcldes.

COOPERATIVES AND DISTRIBUTION Of AGRICULTURAL NACHINERY“"
IMPLEMENTS E

K PR o e e

Cooperatives in a feu States are engaged in distribution
of agricultural implements like Tractors, oil engines and
pumpsets and other implements. They haQe opened a few
Agro-service Centres for hiring of tractors and. other
implements., Also in a feuw states they have establlshed
service~cum-repair workshops to provide servicing/repairing
facilities for agricultural machinery, supply of spare parts,
supply of diesel and other lubricants.

ELELLELE . e
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A_ERIBF'NOTE ON MARK ATING, INT ALIIG ANGE) MARKErmé_REsuARd{, AND _MARK JTING
SIRVICES.

Training Aids: ' By S. P. Gupta

- Fillip Chart : :
-~ Epidioscope. w !

P Faculty Member

INTRODUCTORY:

The existence of human wants is the basis of all econcaic

activities. The objlectivé“.r' of each country., irrespective of its edonomic
system, g\.'_s to ”incresse broductiwfity 80 as to fulfill all the wants and
needs of its countrymen and” thus-improve their standard of living:
JTowards this end a variety of goods and gervices are produced to be utilised
by the consumers. However these goods and services. are produced before
they have been ordered for by the mnsumers of these products and
services. Marketlng i,s the economic function. concerned with flndlng
the, customers for thosé products and services. Marketlng thus includes
all those bus:.ness actn.v:Lt:Les which are involved in the flow of goods
and services from productiop to cdénsumption. 7

.o 'Markefing" is distinct from 'Sélling'. Selliné is concerned
with the plans and tactics of trying to get Ahe customers $o bur the
product or serv¥ices which the sellers havee.: Marketmg is concerned with
puch more sorhisticated strategy of trying to ne;ve what 'pne cus*qomers
will want. ) ' o

In modern concept, marketmg is thg function of bus Inrss which

concerns wa.th creation of customers i.e. 1dent1f1.catlon of customers
needs and organising the business to meet those;needs. Modern m~rketing
is 'Consumer Oriented' in approach.
. MARKEIING INTALL IS ANCE: .
Marke}:ing resedrch is a part gnd parcel of the most important

function of 'marketing", viz .Iimarketin;g intelligence. ‘'Marketing.
Intelligen&é' is the term used for the morg respectable methods and
'Indugtrial e_sp.ionag'e' for thie less respectable methods.

ot
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*N"m'The iniwara® flow “of ‘4nfirhation, kiiown as'marketing intelli-
gence con31sts of salient facts ;%out institutions and developments in
the env1ronmenf affectlng~theproducer s oppartuhltles,and perfbrmance.
Major sources of marketing intelligence are : Ebonomy, Techno-
logy, Law,‘Culture - competitors, channels, markets, complementary R
producers, suppliers.
MARK ETING R £S EARCH:

In a competitive world and in a wide market (natlonal/ Inter-

e T

natlonal market)'“ﬁhe ‘producer ‘can no longer  afford to-rely on guess work
in creating customers and carrying the customers with their products.
Marketing research, market 1nformat10n and market news all are contri-
buting factors to -the suecess or filure of any business.

' Marketing reseach enables a manufacturer or producer to know
What the consumers Vent, at what time they w ant, 4n how much Guentity
they want, how many of. them want a particulaf conmodity, how it-could be

made available and’how many, other Customers would be attracted by the

" produeet or - deater. . - .

'Marketing Research! is distinct from 'Merket Research'.
Market research signify the study of those who buy or distribute a product
or the products-of the menufacturer oy the producer- Marketing research
1s the ificlusive term which -embraces ail research dctivities carried on
in éonnectioh with -the meanagement of marketing work. Among other things
marketlng reseapch involves the study -of the relationship and adjust-

ments between production and consulption, preparatlon of ‘commodities’

for sale, “théir rhysical digtriﬁﬁﬁ%?fﬁﬁo%i%m?%é}mandmlﬂé &financial

"MARK BM'ENG S FRYICHS:

A mEriketing function is an act, operation or service by which
the original producer and the final consumer are linked together.
In the process of shlftlng the goods from the pxroducers to the
final consumey :first the goods are concentrated*“*after collecting
from vérious producers; at & cen@raIAplace usually known as Market.
After-concentration arises+the uestion of 'dispertiont (distribution).
Contd. eie 3 -
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Marketing functions with regard to 'concentration' and
'dispersion' have been vaiously listed. They‘o:an be sunme d up es

follows: _ L

Marketin§ Rinctions

¢

Concentration: Dis gersio_r_l_:_

1. Assembling. S 1. Seiling .

2, Buying. R 2. Storage & Warehousing .
3+ ~Trangportation. o . 3. Standatrdising & Grading
4; Storage.i Narehousing . . 4. Transportation.

5. “Grading and Stendardising : " 5. Finsncing.

6. Financing. s 6. Risk¥Bearing.

7. Risk Bearing. 7.7 Packaging .

, 8. Advaritising.

1. Assembling: This is the most important of all the marketing
functions. ‘Goncentr_éat,i,gn includés the operation of coellecting goods
from big and small towns ahd villages at a centrdl place for its further
movements to the factory or the consumer. This service signifies le:le'
finding out of sources of supply, buying wisely in termg of Qusntity,
Quality and variety and al'éb‘ meking commodities aveilable at the place
and.in time they are wegted. The only purpose of congentyating goods
at one point-is to bring them together where they are requiAr’? ed either
for productiop or for consumption purpases and thi.s‘ o.bjeci_:iy.efz‘s
fulfilled through the efforts of, the businessmer, manufagture rs or
final users. . . e s

A& number of marketing functionaries are inyglvea_;;_q .the
assemnbling activities such as viliage merchants, toyring qercpadtg,
"Arhtias" etc. 5 R i

‘Assemgliﬁ;g besencs easéritial because of _c_ert::ain gc_iv%ntag'e_s,

-

such as: I o s “

¢

¥ Gontd AL 4

[ N ~ a1

atEy L,

) T



- 4 -

a) Economy in transporj;a»tio\n and,\hapdlpipg.
b) Availibility of goods in bulk.
¢) Facilities of grading.

I
2 "~ Tt

d) HReonomie processing.
e) Reasonable prices. etec. EAE S A
Assembling however will be @:J:.ffi_cul'g Ar want of -
a) Special skill.
b) Well dev{e:[.oped means Of transport and communication.

c) Regulated:,maﬁké't etc - S e

2. Baying: -Buying includes the determination of one's nee@s,,,f;.ndipg
out ‘the sources of supply,. meking of business commnigation 'y negotia-,
ting of prices and Jother terms and copditions and alsc the transfer of
title from the seller to the buyer.
‘Buytyg may be of two types: )
a) Buying for ‘consumption . | »
b) Buying for resale. .
The -former catagory includes the purchages by manufacturers who
purchase raw materlals and supply finished goods for flnal consumptlon. ‘_
When goods are Jpunrchased for resale the follwmng points deservé,
consideration: - a) Hstimating the gemand. ,. . _ | ; y
b) Sources of supply.-t ‘ — o
)/ Market conditions. etec. '

3. Selling: Selling may be sumiarised as the™ *process ‘of distribatien °F
the huge flow of mércandise from factories, *fdrmé y forests ‘and. mines -to
the consuming uhits.® Selling in blsiness “meatt tﬁe transfer of ownership
of goods or servitesSto-'a buyer in exchange for’ money. In thé present
day competitive world it has become dlf.f'.\.cul‘b to dlSpOSe of ‘goods at
satisfactory .prices’ so tHat the prdéfit ‘of the sellers as “ys.lellh,as the ..
interest of the conspmers are maximised. Salesmanship of a ve iy high order
is required to perform this function.. It is an expensn.vé and a-difficult
art. The salesman na§ -td ereate démand , f‘lnd out buyers giving them the
information of ‘the availability of gdods, isatisfy them for the usefulness
and assure them for réasonable prices to be charged. There is an old

‘ Contdess 5
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' saying that "Goods should be half sold beforé they are bought" and
that "Goods well bought, are half.sold"s

Selling can be performed in any of the follwwing ways -‘A

e)

~

Personal sellitig, . .« = . . ¢

b) Sales by advertisement.

c) Sales by inspection. ¢ -
d) Sales by sample. - '
e) Sales by description.

Important factors which are’to be considered whlle selllng

goods are- a) Quality
b) Quantity v T ]
a c) Mode of payment :
d) Packing WL
: e) Delivering - Lt
4. Transportation:- All goods, whether commercial ozi?‘agi'icul*gural,

arernot utilised at the place of their origin.

They.require some kind

of transportation to create place utilitm. Trade and transport are

twin brothers and’ they should go side by side for their exist-.ice.

Generally trans p.or'tation include three processes:

<
~

Movement of goods - a) from W{i,llages/manufagtgrergdsﬁp the market or

the rail-head.
b)

Storaée and Warehousing: -

for market to eonsuming centres. 3
from terminal point to port, factory or the dlstrlbutlng centfes.

B

Storage “is.'an. exe'r";bi“)éé:’{by whicdh:.comm=

odities are protected from deterioration and surplus Supplies are

carried over for future consumption during the days of'scarcity.

Thus,

storage ‘provid'fa time utility and place utilityk»BS deteminé:dby

wa:cehousé';' location.
a) \
b)
c)

d)

the system of round about production.

to maintain perfect balance between supply and demand because

The conditions that give rise to storage are ¢

‘seasonal production and more or less-uniform cerisumption;
uniform production and -seasonal ‘consumption;

the need for protection or pms‘érvé.'ﬁon of the conmodi ty;

of

Contd. e 6‘ ‘



Storage provides the undermentioned services:-
a) it protects the physical characteristics of the goods;
) it provides facilities to the consumer to get the articles required
throughout the yea.r; .
¢) to some goods 1t rreserves the maturlty or Unables the product to
ripen;
d) in certain cases it improves the qQu,lity of th;a product and fetch °
better prices; 3
e) to perishable goods it provides longivity.
Warehousing: ’ .
Warehouses render a very important service to the manufacturer
wholesedlers and shbppers. Nowadays goods are ﬁ'-z:‘st stored at a central
distributing warehouse and from there they are distributed to othes
warehouses as and when reyuired and from there to wholesellers,
retailers, jobbers etc. N
Warehouses may be classified on thé basis of .o
a) Commodity Stored; ™ . ¢
b) Ownership; - o

In the first catagory would come -such warehouses as Cott on
warehouses, Grain warehouses, Potato warehouses etc.

According to ownership basis warehouses may be classified as
Private warehouses, Cooperative Warehouse's:, Public yéarehous’es,
Bonded warehouses etc.

6. Standardlseg_g, frading and Quality Control. Standard1$at10n and

Grading progldes the ethical basis for marketlng t}'ansactlon- As. %_qu as
no objective standard prevails there is opportunity for the st ro ng to
take advantage of the wi;_eek.'and the clever and the uhscruppolous 1;0~ outwit
the unwary and trusting. .

A standard/ is the result. of a particular standardisation effort,
approved by a recognised authority. It may take the form of-
a) a document containing a set of conditions to be fulfilled;
b) a fundamental unit or ‘physic:al constant;

c) an object for physiccl comparision. -
s Contd ees T



Stendardisation is the process.of’formulating end. applying
rules for an orderiy*approach to a specific act1v1ty for the benefit
and with the edopveration of all .concerned and, in partltular, Fér the
promotion of optimum erfort of economy taking due wccount of financial
conditions and safety reduirements.

The aims of standprdisation are as follows: -
saf " to maximise overall economy in terms of cost, human efforts and
service of the essential materials;

b) to ensure maXimpm convenience in use.

Grading on the other hend is a process of sorting individual
opecimen of a given product to the standard grédes or class to which
they belong. ‘ﬁo grade is to divide éoods into:lots which have appro-

ximately” the same characteristics of type,‘of size or quality.

L Y .
IS RTH I¢ S . “~1 . -

Thls is accomplished in two ways’—
a) in the grading of some products the individual units are _sorted
into lots that tonform to the established standards. This process
is used t9 grade gahh rroducts as Oiange and Apples and is commonly
known as grading;
b) in the other products a given lot is inspected to determine the
standard to which it conforms. This is commonly carried out by examining
samples{ﬁhiqh are assnaed to be typical of the lot (butter, grains,
cotton). This process ls varlously called : sampllng, classing etc.
Grading starts where standardlsatlon ends s

Some of the signi.ncant advantages of Standardlsatlon and

Grading gre: |

a) They simplify the purchase and sale. DMakers of identification

trade mark , trades/names or other symhols endble the ‘gatisfied consumer

to. buy the same product agaln and again. If hbwever, the .products are
.uunsatlsfactory the same marks make it easy for the dustomer to aveid

purchasing of that product in ‘fu-ture-. S . .

b) Standerdisation of product is fundafental to the guecegs of .gales

by adverxisonent, by samples ete; T 7 7 H{ wew ;

c) Standardiéotion also helps in obtaining finance while the commodity

is in storage or in transit; Contd 8
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d) It also helps in the progection of goods in transit from damage.

r~

7. 'Einanciggs; Finance is requ ired wheneéver some trgnsa;tion takes place.
financing og Eusiness has become & subject of speoialfinterest to the
producers as well as to the wiolesalers and retailers because of require-

, ments of funds. .

Goods are not sold at the time they are manufactured. It
tekes time to reach into the hands..of the consumers and for the time Yeing
their money remaips invested. For sthis reagon busingssmen look to financial
Institutions for help. '

The purposes for which finance are reyuired during the period
from the time of production to the-time of sale are:

a) To carry production, selling and stock peaks, which arise out of
seasonal marketing and cause large expenditure in advance of regeipts from
sale;

b) To meet antiecipated style changes and chénges in competing products
and services, which are sometimes recurring seasonal problems and sometime
exceptional situations which do not recurr season,gy season.

c) To meet variations in aemana from other seasonal_cause.sudh as excep-
tionally high or low prices for product bought or sold or changes in the
Paysical volume of business; and v>'

d) To carry stocks during a peiod of usﬁally éiow returns, resulting from
a slow season, hard times,:depressions, _uncertainty of prices, ineffective
Sales efforts or from an unwise extensiog of credit.

The producer, whether he is a qq}tiwator, or = magufacturer
usually requires a large amQunt of fixed éé;;;él and the marketing operators
like wholesalers, retailers etc. require a large amount of working or
current capital.’ Marketing entrepreneurs reduire a very small amount of
fixed capital for building,furniture and fixtures etc.

The fixed capital is obtained either from capital investement
in the.business by the owners or long term loans through bonds etcs The
working capital is obtained through hie short tem loans or some special
arrangements-wf deferred”paymeny.

Contd... 3
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In marketing, mobilising suf?;cient working capita;&;s of
ecrucial concern. Working capital rqu§£ed té finange thé business
depends upon the terms and conditions of parchase énd sale, nature of
assets to be turned into cash, nature of the business, rate of stock

turnover and volume of business transacted.

8. Risk Bearing: All business transactions are éntered into with the

purpose of getting something in return for the éervi&és’reddéiéa—by_
producers and m;ddlemen. The very idea of getting the returns induce
the producers to grow produce and put thenp in the market. Middlemen
in their turn bear the rlSk to dispese of thelr stock reuelved fram the
pProducers at better prices and finally the consumers also bear risk
when they purchase goods of their requirements for the whole year for
reasons of fall in prices gnd the availibility of uduality goods in future.
J Risk in marketing may be defined as "Uncertainty in regard to
cost, loss or damage". Risk is an universal marketing function and is
pressnt in the gsome form or ancther in all marketing franeactions.
Risks are classified as:

a) Unexpected losses from fire, flood etc.;

b) Risk of deterioration in quality;

o) ILosses at shipping and producint ends;

d) Risk due to transiortation;

e) Iosses due to competition;

f) Losses due t0 changes in supply and demand or changes ik prices.

Risks may be divided into two broad classifications: -

a) Insurable risks;
b) Uninsurable risks.

In the first catagory i.e. insurable risk, fall all those
types of business uncertainties against whiich complete or partial
protection may be found thvough some type of shifting, sharing or
elimination. Risks fcr fire, theft of stock etc. may be secured under

certain conditions through insurance.

Contd. «-.10
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Into the slassification of Unimsurable risks fall those business
uncertainties which aise from mistake in judgement and from the inability

to foresee the future accurately.

Reference Reading: -

1.  Marketing Ma;hageméntm By Fhilip Kotler, Prentige r Hall Inc.. New
Jersey, (1967) - relevant chapters. .

2. ,Ag;ricultx‘é?re Marketing in India. by K.R. Kulkarni, 196, Vol.I

3. Principlés and Practice of Marketing in India by Dr. C.B. Mamoria and
R.L. Joshi, Kitake Mahal, Allahabad, 1976.
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Extension Teaching Methods
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Extension w;rkers gr the field représeh%atiVes‘are the
adult educators working at the grass=root level, The
primary re5ponsibility of this category of functionary is
tp educate the farmer or the ultimate user of the modern
technology. Since extension teaching grows out of the
needs and interests of the epople, it follows no rigid
pattern or curriculum. Participation in the programme
is wholly voluntary with vast difference in age, educational
experience, interest, intensity of need ahd level of
living of the participants. The productivity of® exbension
educati on in greatly inflqenced'by the efféctiveness of
teaching methods used and fhe skill with which the agent
can fit these methods and the content material to the

diverse interests and abilities of esach group.

The extconsion teaching methods or the devices used by
the extension agents to create situatians 'in which communi--

cation ¢éan take place between the teacher and lcarner.

A large number of oxtersion teachlng'methods are being
us ed by the extension workers in adult educatlon such as
disseminating scientific knowlcdge regarding hybrid seads,
chemical febtilizers, plant protection measures etc. Those

methods arc classificd in different ways.

CLASSIFICATION OF METHODS

Many methods are used in teaching adults. A teacher
seldom resort to one methed in a given situation. Tho

following are the common classification,
1

I. According to use :
a. Individual contact methods -
(T arm & Home visit B
(ii) Calls- Office and telephone
(Iii) Personal lettcrs
(iv) Result Demonstration.

o0
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b. Group Contact Methods - this include
(i) method demonstration. meetings..
(ii) Leader training meetings. '
(iii) Lactur?x.ggnﬁerence &1hiscussigng

(iv) Tours

c., Mass Contact Methods s~
(i) Leaflets, news stories & circular letters.
(ii) Bulletins and Books; . ...t T
(1ii) Radio Broadcasts.
(iv) Television Programme.
(v) Exﬁibitiog. ~ '3 s
(vi) Posters,

IX. According to Form l

a. wWwritten,
(i) Bulletins an&.Books.
(ii) News Ajgicles and leafletsis
(1ii) Létters < persondl and circular.
bs Spokeny © * ,}’
(i) Meeting of all kindss
(ii) Farm & home visit.
(iii) Office and telephone calls
(iv) gdadio Broad~-casts.

kY
ki

c., Visual Aids ~
(i) vemonstrations. ’
(ii) Exhibits and Specimeas.
(iii) Posters and Charts.
! (iv) Film Stripps and Slides,
' d. Audio-Cisual Aids.
(i), Television Frograwir,
{(ii) Motion Picture.
* (iii) Songs and draua.

v

(iv) Puppoet show, -
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The following are the methods used fnr teaching of adults,
(1) Method demonstration,
(2) Result demenstration., I
~ (3) Exhibits .and models. }
(4) Projected methods like, %
Filastrips, slides, .rotion.
picture and Televidion, %
§"('5) ferm and Howmc vigit, 3
(6) Farmers® Calis, = = 1 O
(7) Méetings. | . iy
(8) Group discussian.
(9) Campalgn.
(10) Voluntary & iocal leeuersh‘p. X S
(11) Tours & excmrzious. &;% - to. )
(12) Literature - leaflet, foldazi, & Printed Metnod.

for circular lsttexs, neuspaper( “
1 i !

e o

¥

F»CTORS AFFECTING MeThOuS

The followiag aie soue of the fectors waich a tecacher
should keep into a acccunt in selectin; saitable extension

teaching method, to te w.ed ia awiven situiion.
i ) :

1. Nature of the suuject.atter &id objective of teaching.

i

If the objective is tv iwpart scue kina of skill, gethod

demonstration would he tie.best teaching methods This will

give opportunity 10 the learner to praciice jtha skill, But in
‘case, the ai.: of tf c.1n5 is t¢ import oﬁly Knowledge and uluer-
standing about loan facilities ava11ab1e from Land Levelopizent
Bank, discussion methnd +ill be the most suited method. Thls

will give full oppo: Sunity to the learner to ask qlestlons ang

flae

clear their Qdoubtis.

2. Nuuwber of lecarncis involvedi-

IR 8

For swali group of upto 20 persons, gpoup discussion will
be the most suited .1 .10vs and ior larger group lecture, cipena

etc., (mass contcect methods) may be adopteu.
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(3) Time Available :~ \Availability Uf time with the teaéher and -
learner is one of the imporpant'factors., Field tripa are very

instruetive but requirr wmore timeq

(%) Facilites_and Material Availabke := svailablility of facili-
ties and wateruds play very impcrtapt'part in decidihg with

out projector,ageneraior etd, o

(5) Intergst 'and ability of %eagher .- Most teacher have personal
preferences and feel more securlty in -using selgc*ed methods.

(6) Effeétivenesé of igthad, .~ For ectensiOn teaching the uost
effective methods shouid be selecteds . Démonstration,
Giscussion and farm and hotie Vvisits have heen fuund 1aost

effective in Ihdiat villag® tanditioh; hence, should ve
¥ )

selected.
GUILE IN SELECTING XTENSIULL MeTHCLS -

Villdage people learn by secing,; hearing, or doing the

things to be learned. Siiice extexsion teaching consists of

. akradgeing situatlons for thé leatner to see, t0o hear or to do
that which is to be learnedi These dpdortunltles are provided
thirough the skilltul use of extension teaching ~ethods, To
obtain actiol to cause people to weke cesired cnanges, and to ensure
success and satiséaction extemsion exforts are piaﬁneq;in_ghe

i

following six phases;

1. Call attemtion. of the learner.,

9. Make them- ifiterested in taking actioni

pPevelop -desire ior meking change. —

4, Give opportunity for converting ucslred change into actioh
5. Dyvelop conficences in fhe ability. ‘ '

6. Obtain satisfaction frua the action taken,

I. Method useful in getting attention:- The first stagehﬁn the

teaching le.rning process in 1¢ divert tuaein atterntion towards
the new idea. This will help the teachier in placing tie idea
. efficiently before them. T he following are some of the methods

used.
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(i) Picture reldted to-tue .subject.

{ii) Iezonstrations, NI ‘ o ’
(II1) News Stories. "
(IV) Posters, charts, griphs. I

(v) Reodio talk. .

(Iv) #xhibits, « models..

II, METHODS UboFUL 1o beVebLOriING INTesssST :~ . ‘*he following
are gose of the metlnods nced for this, o
i. Give information cbout twie subject throtigh : mcetings of
various tydks, film, 1-lm stri, asd silius, lectures, subject
matier new.item, radio talk, bulleiin, peuphlets. etc.
ii.Creaie activity towardys the grogruais.e by organising coim.unity

work, leader activity and res«lii¢ ueuorstration.

iii.Use ayppeals, to value such as enjoyment, intreased inccue,
health, comdort, acjuisition of fesiredthings etc.

I1I., ME@THULS U_EFfFuL N bV LOFLlia uiveiueinets ¢~ This can e done

by the follwin_ wethous,

i, Dewionstrations witihh uiscussioun,

ii, Faem and home visit,

iii, Camjaizl. ' , e £

i

IV, METHOLS UswFuU . 14 C wiaTING bilisl.e := The follewing methods

are used for tiais job., ’

4
b

i, People see seal objcct,
ii, Participation in aescasirntionse.
iii., Circulars sugges@iné nerefits,
iv, Before ¢ud after jicture,
v. Leadership in action.

vi, Saibles / emhihitu etc. %

V. Methods useful in <nvruring avtiun;-= The foliowing methods

prowote. action,

i,,Make actiun easy 3y haviu, services & supplies avwilable,
. ., eleuminating non-essenti.l steps and deiays, and setting out
clear~cut definite svops to be tahﬁn.
ii. Use of reminders. ;
iii, Leaders at work,
iv. Coopesative action,.

v. News stries and radic taluns about &nd by people taking action.



VI. MeTHOOS USEFUL IN MAINTALNING SaATISFACTION:~ Satisfaction
development of condlidence, It has been observed that in many

instances pecple cease to follow tue nuw practice, due to tuwe . ..
lack of real satisfaction:u~The following metinods should be
adopted at this stage.. . ¢

\

i, Personal contact with tiuely -hints. ;
- . s o AT

ii. Farm and howme visitss - )
iii., News notes and' showiuag value of results,

iv, Giving wore inforwationi

1

*

Y . ! i ] . ) e
N0 1 WO PARM ANb HOng VISI®S e 7T
Farm and home visit is a diregt-contact by the exteﬂsion
worker with the faruer or theé weamwsers of his Iamli& at his howue

or at his farh for a Bpecific purpose.

-

This is used tu (i) get acquinteu with anu ga.n confiuence
of the farmer and to give .a courtesy call, (ii)ytpfdiECQSS
individual or village problews. (iii) to find oyt problews of -
which he is mpt aware. (iv) to.teach skills and (v) to obtain

or give information,

ot

What to do - L

i. It should be done wivh definite purpose,
ii. Punctuality and consideration of farmers' ccuvenience
should be.kept -in.mind, ) . -
iii., A schedule of visit should be worked ou; to save time

in advance,

During such a visit t.e following poirts should be
considered.
i, Develop conversation on topics of interest. '
ii. Let the farmers d¢ most of t:&in, and do not interrupt
him,. , . ‘
iii, Speak pnly wacn he is willing t. hear.
iv, Be accurate in your stateasent.
v. Be sincere in learning as Wel% as teaching,
vi, H cord the date of visit, purﬁose etc,
vii., T ake if possible ngwa letters, foluer etc. "

e I

v
Ery - < 4 e
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This method is used fur the following jobs.

i. To take skills - individualis-a skills.
ii. To create desire tb adopt new .ractices.
iii. To help ruv:al people to analyse their problews and, prepare

. ¥, Lo, £

(IS b

them for actiun. : . .

Adventages:~

1. Firs%xﬁand knowledge of rural problews ir gained.

‘2. Good-will is developed.

3. The worker Gevelop confidence wher his recoumendations are
adopted more and uocies

4, Better i~aders are loc:tiu.

5. Members not reachcd by other wetiiods are contected,

Limitatiuns:~

i. Number o1 countacts pobsible is limited,

2. Opportunitie;'suited to tne extemsicu worke and farwer
are limited. ' ‘

3. Camparatively a castly wm.thod,

4, Creates jreiudies. in rther farmers.

2, GHROUUF CONLACT MaATLUBS

A group is a bo&y of ingividuais drawn togethexr around «
common interest. Such 'a group €less than 20 in number) reaching
collective decisasons thruuehxcuoPerative uiscussiéns is utlised
to promote an objective, This is uselul in solving uany twportant

probless of the couwanity. The foullowiig_gbess shoulu ke rovllowed

1, After iocating several iidividuals interested in a rarticular

problem througk inciviaual contact, invite then t¢ ..e¢ and
N

¥

discass thedr p ooleiis.”’
9, Finu. out leaccy fro. the _rouy an. give him responsibility
any troining.
3, Choose a coumiertable place Tur meeting and publicizé. in

auvance.



: 8 ¢

%, wiscuwsivn should be promoted in friendly atmosphere,

5. Encourage jpeople to talk, .
6. Do not give the iwpression that yqur“sdlutiun,is the bgst.
7. Give dlie creeit to the groups |

8. Unuértake systewatic followsup,

4

This method is useful for feobmmehding imprdvedvféFQ

technology, village sanitation problews,; vi.lage recreation
activitieg, organising viilage cooperatives, ‘etc. '

- Advantages :-~ ' ,

.

1. Helps in developing objectivity towarus ideas and syupathetic
attituds towards those who disagree. )

2. Every garticipant shares tle priue of havinﬁ helped delve = .0
the probelm. 1 SR

3., Helps in deciding debatavle issues.

4. Legders, group interest and probliws arg discovered,

5. Group planning and yrou, action- resulis. <’

6. Fairly large huibers cdn be 1cached.

Y
3

Limitations:~ . : ;

1. Factions in the village might hinaer in grceup meetings,

2. Traditional- leaders ..ay creat tfouble.

3. Possibility of creating rivalries. . o '.‘ ‘

4, Attendance of perscon not directly éonnected cannot be- ‘
avoided easily.

3. DEMONSTHATIUN

N

Demonstration is the founcvation stone of extemsion
tcaching. Its importance was recongnised by Dr, Seaw.n . .,

A, Knapp, who got it appruved as a principal wmeans in the

Smith Lever act 1914, It is based ‘ot the "show we" idea. It
prcsents a proved, iwproved practice intcrizs of practical
application to a specific situation. Based on the o0ld adage
"seeing in bekueving" it convences people by wnat they see, rather
than'ﬁy what they hear cr read. There are three sypes of demons~
trations i.e. nethod, result and ccuposite or national,
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A, Method Demonstration (- It is relatlvely 4 short tiume
demonstratlon glven before a group t0'4how, how to carry out an
old ractlce 1n a better way; or entirely a new practice., It
helps in acgyuiring new okills,
§

B. Result Demonstrgtiom :- It iin « method of teathing designed

to show by exauple tiie practical application of an established
fact or group of related facts. In other Words iti;s a way of
showing people the v.luae or worth of an improved practice whose

success Las alr-~ady ,ieen establisned.

C. Coilposite ngonstatlon = It is a wholb plbt demonstatiunw

in wrich method and result both tyypes of demonbtratlons are'
followed., ' ‘

D. National Demonstation :- These are special result deméhstration

sponsoreq byﬁthé\IChR Yor popularising H.Y.V.P. and multiple
cropping prozraummes. Ir, 2ach disirict there will be normally
25 demonstrations, which wiil be ccnducted by a group of

scientists or spe01allsts of unversities or college of agriculture,

The 1m91ts for *he nationai uemonstratlons are provided
by the ICAk. ICAR also provides vehicle fcr qulck trapsport of’
the scientists. It ¢1ls0 gives S0uwe, remuneratlon. : i

Sorie you are concerned wltk the result demonbtnatlen let
us discuss it in greater detal*. : o -

Tmpes of Result Demonstmation:-

i, Varital,
ii, Manural.
iii. Comlination of t:o or .uiore of the aforesaid types. -
iv. Cultural,
Ve Composite demons+tration -~ it includes package of " improved

practices. National be..onstration is of this typee

Principles of Demc.ustration:- : .

1, It is oased on the principle of ceeing is believing and
learningz by doing. i '
2, The thing gzood for one, will:have géheral applicationé for

others under similer conditious,
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Objectives of Demoné%rationi

i.

2.

Proceduré of Demonstratdin:

To show the utility and feaéibility of IFi'CO fertilizers
in village condition, |
To establish confidence among the Ifarumers about the
IFFCO fertilizers, '

)
i ]

There are three important stages in any type of dcuonse= .

tration vizs prendemonstratlon, demons»zatloA and post-

'demonstratlon stages;

I

I, Pre-Dembnstrqtion Stages!

[

1.

4

Analyse thd situation and déteriiine needu -~ this can be

done on the answers ‘of the f0110w1ng.

a, Is it necessary to establish furthef confidence in
local application of your ‘inpats? '

b. What has been your experience in the past undér siwilar
condltlons? )
Lls it p0581b1e to 1a0ate a good illustration of -the
practice locally? o -

d. Is the need for deamonstration felt~ by the farmers?,i

Decide upon specific pirpose i,e. ‘ o0
a. Which particular audience shoild have the learning-
~ experience? o

b. What specifically do you ﬁanﬁ theém to learn?

c. Is it to establish confidence of fhe fariiers in

your goods?

FPlan the Deuionstration: s

a, Consult subject metter specialist

{

b. Make demonstrution plan as siwple and clear cut
as possible, ;

c. veciue upon ev1dence neeued and how local proof
will be established,

d. Jetermine nunmber of demonstratioﬁs n<eded to
accouplish purpose,

e,..Local sources material,’

d. Heduce plan to writing.
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Select the UJmonggratlon.

1}

a. Consult Iocal leaders ana Select a farmer Who couands
conildence and rebpeut of his nelghbours ahd who is
interested in tume programae,” = o

b. Visit the purpﬂSlve derionstrator teo make sure that all
con&;tlons;Ler succeéss of demonstration are Iavourable»

c. The demonstrator should be conscious of his responsibili-~
ties in <ewonstration, ? B

2. He. should be willing to participate in the process.

e. The demonstrator has to secure supplies beforc hand as
such he should be capable of doing s0. )

H i

Select, the Plot: DL e e e T

a. The plot should be locaiid on & road 31de foe easy

accessibilicy and publicity.

b, The field should ‘ué- vepresetitative of the suil of the

village. It stould be even, and should have irrigetion .

resources, o o

II.DEmonstratianstage:

1.

Conduct the demonstration . L

a. Give vide publicit; wefore hand,

b. Get ail neéded.yatexial riwdye

c. Start demonstration ia. the presence of the villagers.

1. Assist in getting the <¢:uonstration under way- to uake
certain that omission of certain key points will not
make léfer work fruit lossa. y

€. Arrang: for a methuc deconstration Qéeting,where skKill
is involved.; ' Lo , o e

£. Mark the demonstration plot Wluh large 51gns so thgt

ail can see, Lt

2, Supervise the Dpmonstration i, ;
\ —

a. Visit the deuénstratién plot with sufficient freqdency,
This will help t¢ it maintaining interest of the farmer
and also progress car be checked,

¥
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b, Maintain records. This should also be_ aintained by
the Jemonstrator.

5, Give publicity to the dewonstration and the farmer
at suitable stages, | ’ “ '

d. Condust tours to successful Jemonstrations at ﬁroper .
tines. o

e, Let the deménstratdr hi . .elf explain to visitors as )
far as possible.

f. Mention in news stories, cdircular letters, radio talks

egq.'atﬂcritiqailstage5¢

N
! R [

%, Complete ‘the Uemonstrations

.

(AT £

o N

a. Harvest the ‘crop in” the preScnce of villagersy e
b, Take photograph of the field,

c. Holad meet}ngs and summarise records.
d. Analyse and interpret data,

It
o

Iil. Post-Dgmonstration Stage:

Follow-up ¢ : , .
a. .Give vide publicity to the results of demonstratlnn. 'mi

i

b. Encourage dJdéwnonstrator to report at meetlnbs.'”
c. Prepare visual alds baseu on the results. i
d. Get, other farmrrs to agree to uemonstrafe during the

g

next reason. _;‘ ’ g

-

e, Get as wmany faroers as posulble to auoyt IFFCO inputs,

Advantages of Dewmonstration:’

i. Increases faruers"' confluence in IFFCO fertilizers
and tae Field Representatlve S

2, Usedflul in introducing new ‘product.

B bontributes to discovery of local leaders,

4, Provides teaching material for further use.

s

P

Limitationss

1. quuires lot of time and preparation,

2. A costly teaching methos,

3. Difficult to find goou demonstratpy who iway keep records,

4; Teaching value greyiently destroyéﬁ by unfavourable
weather ama other ‘factors..

5. Unseccessful demonstféfion way unuerpine your prestige.

~4
g B
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Section 1. Introduction

The rural sector in qver populated developing countries
like India is typically an.UnorganiSed sector. Agricultural
economics is peculiarly suited to the analysis of unorganised
sectors.

An unorganised sector ‘is characterised by traditional
rather than modern economic institutions, by traditional
technology rather than modern technology. and by unorganised
labour. Thus low wages and high interest rates, backward
technology and a combination of family farming and commercial
farming are typical of the situation. .

Text books of Agricultural Economics usually emphasize
that agriculture is characterised by certain special
featurés, such as, uncertainty of supply owing to physical
factors, particular types of responses resulting in the
cob-wef response to the changes in prices so that a rise
in prices may lead to over supply followed by over
curtailment. Thus the dangers of instability and
uncertainty are particularly important in the agricul-
turdl sector. Further relatively small scale traditional

and inefficient institutions are also typical. The terms

of trade between the rural and the urban sectors also
present special characteristics. The transormation of
traditional agriculture through the introduction of
modern technology and an improvement in the distribution
of incomes are thus difficult to achieve in the rural
sector unless a spafific institutional plan directed

to this need is thought of. 1In developing economies it
is the special task of agricultural economics as a subject
to carry out the foundation analysis for such a plan. The
overcoming of economic dualism requires an understanding
of the interaction between the unorganised and the
organised sectors. Thus agricultural economics which

has certain pecularities in any country has certain

additional pecularities in the context of dualistic

economies.



The understandlng of eff1c1ency 1ﬁ agriculture 1s
the central task of studies in agricultural economicgs.™
This is a matter of encouraging an.appropriate combination
of land, labour; capital and organisation so that.the best

results may be obtained. ) | e

Here it is important to distinguish between technical
effieimncy and economic efficienc&. In discussing
surely technical efficiency one faises the problem of
. how to maximise production on a given acre by using the
required‘méans or inputs like fertilizers, irrigation
seeds etc., one does not raise the problem of the costs
of these inputs and the difference between costs and
returns. The latter question is raisedﬁwhén we consider
economic efficiency rather than technical efficiency. The
relation between the cost of inputs and the price of out-
puts is thus the central matter to be studied, and this
is done'by the production function. ’

The production;function is an equation that
studies the relation between inpdts and outputs. One
has to attempt to bring out the effects of individual
and joint variations of inputs on output.. ahd ohe may
have to experiment with various types of eguations if
full meaning is to be drawn from farm management data.
However, economic efficiency has to be thought of not
only from the stand ?oint of the returns to the individual
farmer but also from the social point of view. Thus we
have to consider social'efficiency also. Consider an
illustration of how different cropping patterns would
affect social objectives, for example, in a State like
Maharashtra if the entire irrigafed land is used for
food production you would have gelf sufficiency in food.
It is also well-known that particular crops require a
higher labour input and that this is also‘true of
particular rotations. Thus{\a particular distribution
of inputs would be conducivg to attaining full employment

) | eeell
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as well as food self sufficiency, but are these desira-
ble objectives by themselves ? The obJjective of
maximising income and its growth is also there, this may
require a particular pattern of commercial production and
the purchase of food and the subsidisation of employment
rather than trying to attain these results directly.

Thus social requirements may or may not require a partial
modification of the pattern of individual economic
efficiency. However, technological efficiency, economic
efficiency and social efficiency have to be seperately
considered and the whole analysis has to be put together
before a decision can be reached,

The efficiency of the credit system requires seperate
analysis in this context. The timeliness, the adequacy
and the cheapness of credit are the three dimensions by
which a credit system may be Jjudged. Credit may be
directed towards attaining technical efficiency, economic
efficiency or social efficiency. The relative importance
given to each in the credit system has to be clearly
indicated. Credit covers short term, medium term and long
term credit and it may also be thought of as including
consumption credit, production credit and developmental
credit. These categories cut across the fundamental
categories of adequacy, timeliness and cheapness.

Consider briefly the objectives of credit cooperatives
and commercial lending. Credit cooperatives maximize services
to their menibers and théy should be interested in a better
distribution of these services amongst the members. They
have to pr&mote adequate, cheap and timely credit. Th?y
have to maximize certain purely banking requirements
such as maximising lending, maximizing deposit mobilisation
and maximizang profitability of lending within the context
of meeting certain social requirements and developmental

ees73
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requirements also. They have to think of a structure
which minimizes costs and promotes cheap credit and of
a2 viable size and coverage of activities.

The various federations and primaries in the
credit field and their operations have thusto be
judged from the .fundamental point of view of their
composition of membership and of the services they
can render to the members, enterprises and to the

government and community.

The cooperative credit system is a part of the
total credit system which in turn is.a part of the
total financial input arid output system involving
agricultural price, agricultural taxes and agricul-
tural charges in comparison with their counter
parts in the industrial sector. Thus the physical
inputs and outputs and the credit inputs and outputs
haveto be considered in a broader economic and social

frame.

The analysis of credit cooperatives which we
have already made in Chapter (39 is relevant in this
context and may be referred to. Cobperative credit
institufions inspite of the limitations arising out of
their membership composition and the framework of
Government credit policies are yét capable of standing
up well in comparison with commercial institutions
as .regards cheapness of credit. They have however,
to make considerable head-way before credf% becomes
fully adequate and timely and a process of consultation
develops between the man in the field and the credit

institutions. ,

The cooperatives can help attain not only the
objectives by an ideal credit system but they can &also
help bring about an ideld pattern of rights in land.

’ 'O.?L‘.



7l

The objectives of land reforms are not only distribu-
tional but also productive and are further intended to
contribute to a solution of the problem of law and

order and community development. Cooperatives can help
attain these objectives not only through the financing

of inputs to those who acqﬁire agricultural land through
reforms but also through other means. Matters like
improving land and financing the purchase of land by small
man where such rights have been fiven by land reforms

may be taken as illustrations. Generally speaking
coépératives services and land reform obJectives of
Government have been carefully developed in many countries
and have led to outstanding success in countries like
Taiwan and Korea as well as in Japan. In India, however,
we find that cooperative development and land reforms

have little relation though efforts have been made by a
few institutions such as the Gujarat State Cooperative
Bank to bridge the gap. The creation of special agencies
like SFDAS, the Tribal Development Corporations and the
LAMPS are also illustrations of very indirect efforts to

close this gap.

It has to be noted that even countries that do not
go*in for cooperative farming may attempt a close relation-
ship between land reforms and cooperative development.
This relationship would beccme even closer in countries
which attempt to give a significant rolex to cooperative
farming. Cooperative farming may involve pooling of land
and pooling of labour to differing extents. Thé variables
of leadership and government support as well as various
elements of community structure are likely to make a
critical difference to this effort. Cooperative farming
usually involves a fundamental divergence between the
progress of the individual unit and the soclally required
progress of the farm sector. Cooperative farming is
therefore a particularly diffieult sphere of cooperative
action. The state promotion of cooperative farming in
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ih various countries hes cofter led to e reversal
of the same througt the desertion of farms by the
members., It is therefore a field in which the
practicel administrator as well as the theoritician
have to be very wrutious. Like the concept of the
cooperative common wealth at the macro level, the
concept of the cooperative farm at the micro level
reflects e certain Utopian content when other
conditions are not favourable. Thus the possibilities
of cooperative action in this sphere are hesvily
dependent on environmental sociel conditions.
G

The obJectives of Government and cooperatives
in the spheres of storsge =and marketing also overlap.
The stabilisatior of agriculture and the elimination
of exploitation are objectives of both Government and
of the ccoperative movement. The development of
proper cooperative institutions for attaining
proper storage arrangements, proper pooling of
produce, proper decisions and proper linking of
marketing end credit is thus » matter of importance.
Efficiency in the marketing sphere involves the
eliminatiort of certrin vesterd interests as well as
the orgenisation of 1lrrge sceale operations and
proper incentives, in this the cooperatives have

an important role,

Farm Management studies provide us with the

basic deta about the costs of inputs and of outputs

of various agricultur=l products in various ecgro-
climatic-zones and under various organisationel
conditions. Farm Mancgement studies may be made

more simple or complex “epénding on requirements

and may again show particulsr items as a cost of
production. Thus whether th- consumption nceds of

cees 76
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the farmer should or should not be 2 prrt ~f costs is
an illustration of the sort of issues involved. Farm
management studies have to be used for determining

cost of production, for fixing remunerative prices, for
re-organising individual farm investment plans, for
considering the cost implications to attain various
social objectives on the .ggregate plain etc. Thus
farm management studies provide us with be¥ic economic
information which can enable us to choose the proper
technology end the proper meximands. The whole issue
of the cost of credit is elso scen in its totel perspe-
ctive both at.the farm level and at the aggregate
level. A simple set of farm managememt studies
pertaining to the zone with which an administrator is
concerned is therefore of importance. We.said earlier
that agricultural economics has to be concerned with
the overcoming of agricultural dualism, we are therefore
concerned with the cost implications of various
traditional and moedern institutions. This picture also
becomes clear through farm menagement studies. Since
farmers may not maintain accounts certein substitute
methods of gathering deats relating to farms have tc be
thought of. National income enelysis provides us with
data suita%le only for certain varieties of aggregate
level economic planning. For local economic planning
and for farm level and input institution level planning
one must use farm mopnagemept studies along with

aggregrte analysis,

The transformation of the egricultural sector can
thus be fundamentally =2ssisted by a properly deviced
cooperative movement. As the urban sector becomes
more important than the zgriculturel sector, the
relative importance of cocperatives may decline, But
they would have laid the foundations of 2 better

modern society than would emerge without them. Thus
e 77
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if you look on them as transitory institutions we have
to remember that they would be institutions of greest
impoftance for several decades. In the urban sector
their role would be more limited to the financing of
consumption and to the provision cf consumers gcods
including housing and possibly a variety of other
services including insurance. There are also important
possibiIﬁties of various participatory menagement
arrangements and of asscciation with the labour
movement. Inspite of these importcnt possibilities

it 1s in the agricultural sector that the main signi-
ficance of the cocperative movement lies. An
interdisciplinary analysis therefore has to concentrate
more on bringing cut the economic problems of rural
cooperatives. The development of processing industries
is a border line category between urban and rural
cooperatives, The full investigation of industries
involved in processing agricultural products and their
economics is thus a part of our study. Vertical
integration of these industries with farming activities
are important instruments of modernisation of rural

arease
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Writing Reports - Some Hints

s . L
‘ By : S.B. Rao
In the following paragraphs some hints are given 'on
writing reports, These hints are gathered from otherwise
) c
good reports wrjitten by novices, and hence would be very

useful to the beginers who wish to" learn the art

of writing reports.

1) Select a topic anj@hich you can get sufficient
information. For example, selecting a topic in March /
April 19%6 on the impact of 20 point prograﬁme~ihitiated
in 3July 1975 dn the university cooperatives is not
a good choice, though it is topical. Wwe should allow

sufficient time' to lapse for measuring the impact of the

scheme.

2) Select a catchy title but not a misrepresentative s-
one . It shoul¥d represent the main topic// subject dealt
in the report and not necessarily all the tqpics /aspects
covered .

3) D6 not use fanciful language . Be brief and use
minimum number of words. No one has that much time
to go threugh long cepsrts. At every stage look at the
paragraph and ask yoursel; whether some sentences are ﬁecessary
‘and any uwords or sentences would be,oqitted ._USBvCSOSS 8

references~+instead of repeating the'ideas,ﬂqymtgtions.’

and sentences,



4) Like chapter headings there should be section
headings. Same title"should be used both in the table eof

contents and.. in .individual chapter and section headings.

5) The first few paragraphs of the report should
indicate why -the study was made and for whom. It shculd
also indicate at whese instance the report is prepared

- 3
and to whom it is submitted.

The first few paragraphs or the first few chapters
should also indicate-the methogolegy used for obtaining and
analysing the information , hou sample is selected stc.

¥

8) Use pro%useLy side- headings, paragraphs headings
for easy reading and grasping of the topic. By'chanéing tne
size of the letters and underlinking important passages
it is possible to draw the attention of the readers to the
impertant points mapé in the report.

{
7) Do neot use abbreviatiors in the report. Even

the abbreviatians which appear to be very common may have
different meanings for different people. For example, the
abbreviation NCDC may mean National Cooperative’Develmpment

Corporation fnr the people in the cooperative field but for

PV

a general economist it maymean National Coal Development

¥

Corporation. . 6F "

~

8) Do- nnt use signs in the sentence even if they
common.,

are g:Fpr example, abbreuiatiohr‘viz' is not preferable te

'namely!'. Similarly , den't use the "#" sign; better uvrite



"pgrcentage " . Also the abbreviatinnf"e.g." is not good ;
& - .
it is better to write "for example ¥ . However it is better to

write abbreviation "etc'“*rather than its full form "etcetra ™.

9) Do not use the figures 1,2,3 in the repert. urite
them in words as long as the figures can be spelled in one
or tuo words. Fer example , write fifty for 50 , rupees
one lakh for Rs 1,00,30@ : However you may write 537 instead

~of writing five hundred and thirty seven.

10) Do net use in the report any words from a
lanugage other than the language in which the reporf‘is made
like Latin Frehch or Saoskrit words. If at all they are

essential aluways put in the brackets their equivalent

English words or the lamguage in which. repaort is prepared.

11) Wuite a bit of informatimn~could be presented
effectively in the form of tables, graphs, charts and
diagrams. Presentatisn af information in these forms net

only saves lot of descriptive sentences but also makes the

reading and comprehension of the report gasy.
‘ "

o 12) There is a way of presentation of information in
gables. Different technigues have to be used for presenting
different inforumation. What .should be prese%ted in vertical
columns 'and horizontal lines varies from situation to
situation. For example, if s4e are giuing“price indices for a 15

years period we should put the years in the vertical column and




the corresponding price index in the horizontal lines, because
it is more difficult to‘put%105 15 columns horizéntally. Alse
whill deciding what should be in vertical and horizontal coiumns
we should take ihto account what is tne nofmal way of
presgn?atién gf that informat%on so that the reader would not

have any difficulty in reading and comprehencing the report

guickly.

>

For every table there should be hégdzhg and also
reference to the source ftrom where the infarmation has

been nohtained. #oL

13) In the table the sign "-" is net proper. Say clearly

what you want to say like information not available (N.A-)

the fiqures are insignifécant , etc.

/

f

14) UWhile giving information you should be very clear
as to what you are 'trying to say . Don't presume that
the readerlgnous it. A statement that p@rcentége of expenses ars

2.5 does not mean anything. The expenses are as a percentage

af sales, gress profit or working capital . 7

15) Use consistently the same words and units threugheut
the report. Far example, do not urite at some place Kilograms
at other plac; Pounds and still at other place. Seers and
Maunds. Similarly for prgsenting the information as to the
quantity of gleth producedydenft urite at one place bales and at

other place sg. metres.



16) There is a definite way of qisting passages

- . .a
from ether records. If the quetation rums into number

"
+*

of pragraphs we give gquetation marks (") at the beginning
of each para and at the end of the last para and not

at the end of each paia .

. 17) There is alsoc a deinite way of numbering pages
in the repert. The Foreword, Preface, etc. should have
different series of page numbers ( for example , i,ii,iii and

so on ) from that of tHe text ( for example, 1,2,3 and so on )

18) The report should have a table of consents ,
list of tables etc.»in the very beging of the repart .
If possible also give subject index at the end of the

report.

19) While concluding the report recapitulate briefly the
the main observaticns and points made in the report and

the conclusions and recemmendations .

000000
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COURSE 1IN COOPERATIVE MANAGL MENT
' FOR

. AFGHAN COOPERATIVE PERSONNEL

MARKETING FINANCE ~ LINKING OF CREDIT WITH MARKETING

Fr ~- ' ©or

SYNOPSIS

P,K.M. Raja
VMNICM

[y -

MARKETING FINANCE — NEED AND IMPORTANCE :

v € ee epes [N,

Finance is rEqdzgeE“bQ aiihmafﬁgt'Functionaries
for moving crops from farm to the consumer. Producers
who form the first link in this movement is the weakest
and deserves ﬁpecial attention to enable them to receive
fair price for their produce. Here the Marketing Cooperatives
can come to their assistance.

Marketing Cooperatives mainly undertake two jobs
i.e. marketing of agriculturel produce, procurement and
distribution of agriaq;tural inputs and consumer articles.
These operations require financial accommoda%ioq for short=term
and longsterm: Short—~term finance is required for advancing
pledge loans, outright purchases of agricultural produce,
trade credits, etc , while long-term fimanges are required
for buildings,?urniyure, and other equipments, purchase of

transport vehicles, investment in processing units, etc.

-

SOURCES OF FINANCE AND DIFFERENT AGENCIES: :

Internal sources of finance are share capital, deposits

from members, reserves, etc. :



External sources of finance are mainly borrowings
from financing agencies and loans angd grants from Stats

Governments and other agencies.

The Cooperative Banks, State Bank of India, and
subsidiaries, Nationalised Banks, Jational Cooperative
Development Corporation are normally the agencies which
provide finance to marketing cooperatives. Reserve Bank
of India is involved as a refinancing agency for
cooperative Banks for advances given to marketinhg

cooperatives,

CASH CREDIT ~ FEATURES AND TYRES :.

The cash credit system providéd for marketipg , -
cooperatives by the Banks enables them to make freguent
drawals and répayments. It also helps the Banks to ensure
proper utilisation of funds and watch %rend of business

operations.

Broadly cash credit is classified as secured and
unsecured, Pledge and Hypothecation are secured advasnces
while clean cash credit is an unsecured advance. Guidelines
have been prescribed for giving these advancés to

marketing cooperatives,

ASSISTANCE FROM NCDC

\ -
The National Cooperative Development Corporafion established
by the Government of India under NCDC Act 1962 is engaged in
planning and pfomoting programmes through cooperétives _
for production, processing , marketing and storage of ggricu}turalr
‘ o o .

produce., Some of the assigtahcé“g§§Vidéd¥H?“NCDE”%&“”J

marketing cooperatives are &s below :
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- Assistance for strengthening sharé capital
lease of marketing cooperatives. :
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--Resi8tante for.purchase of transpert vehicle (+ . ..
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articles in rural and semi urban areas, etc,
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LINKING OF CREDIT WITH MARKETING :

Cooperative‘Credit Movement cennot succeed unless
an organlc ;1nk betueen marketlng is achleved Llnklng of
credit with mquetlng prGV1des o bu1lt -in Mechanlsm for
recovery of production credit as uell as 1ts proper
utilisation for agricultural production., Undef the scheme
though 'recovery of loan is impcrtant, emphasis is also ‘
placed on development of efficient marketing, pfoqessing .

and distribution system to benefit the producer and consumer.

AGENCIES INVOLVED AND THEIR COORDINATION

The programme of linking of credit with marketing
involves four agencies ; namely the individual boerrowing
member, égricultural credit society, the marketing speiety
district Cooperative Bank. For success of the scheme
effective coordination between the vardous agencies is
necessary. This can be achieved ‘i the folldwing

procedure is adopted in the matter.



(1) While giving production credit, the credit society
should obtain an agreement‘From mémbers agreeing to .sell the,
produce through marketing/ptrocessing society and deduct loan

amount from sales-proceeds}

i

(2) The amount should be paid-by the Marketing/,
processing society to the Bank into the account of credit

society or to them directly.

(3) Before harvesting season, a demand list shouing
the name of member and-.-amounts due-from them should be
'supplied by the credit society to the marketing/processing

spciety;

(4) The credit socciety should watch the progress of

harvest and Elow of produce to marketing society and arrange

transport etc., wherever necessary.

(5) After sales or pledge of prpduce and remittance
of amount to the District Cooperative Bank or the credit

soc1ety, the credit soclety can glve recelpts to members
-~ T ‘§' - ""

for recbvéry oF lodn. - -

- L v - 3 -, ! 1

- Y A + 4 -

- . (6) Repayment of-1b6en should be related: to:the.:

periwed of harvests * ¢

It; i% also tor be remembeted”that Por tHE §lceess
of «dinkimg evoperative rcredit with- merketing, provision!
for advancing adequate and, timely credit to the farmer
for agrlcultural production and partly for consumptlon

should be/ ensuréd to ieam him away ¥from trade/money lenﬁer.
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COURSE IN COOPERATIVE MANAGEMENT PR
FOR
AFGHAN COOFERATIVE PERSONNEL

REGULATI(: OF AGRICUITURAL MARKETING - ROLE
OF COOPERATIVES IN REGUIATED MARKETS

Dr. A.P. Kansal
Reader, VMNI®M.

Producers convert their produce into cash in the primary and
secondary agricultural markets. Various malpractices adopted by market
functionaries result in e\xploitation of producers and consumers both
8 producers get less hy way of sale proceeds of their produce and
cansumer have to part with more money for satisfying their consumption
needs. Failing to-get better price in agricultural markets, fammers
prefer to sell their prodiuce in villages it$eelf. To over come, the
difficulties faced by the fammers in agricultural markets, th; need
for regulating sale and purchase of agricultural produces was emphasized

by various Committees and Commissions om agriculture from time to ‘time.

A market is regulated when Govemment establishes a market -under
enactment and frames rules and regulations for conducting business

therein. The main object's af regulating agricultural market: are:

(1) To regulate sale and purchase of agricultural produce,
(2) To create conditions for fair competition,
(3} To ensure squre deal to producer seller: , and

B
(4) To provide facilities to all the users of the marke¥.

Advantages of regulated market : +

c (1) Excessive charges are reduced and wwarranted charges
préhibited.

\

(2') Market practices are rationglised.

(3) Correct weiglment is ensured.

:
Ny

(4) Suitable arringenent for !'!"et’cle;nent of disputes maccle,
. .

H : 0:2



(5) Prompt payment is ensured.
(6) Up to date market news made available.
(7) Various fac'ilifcies to the users of the markets provided.

(8) Encouragement for quality production of agricultural produce.
e

+
Constitution and working :

The main object of regulating agricultural merket is to provide
for regulatlon of sale and purchase of agrlcultural produce in the

market ensurmg fair and equal treatment to all the users of the market

The Market ?"ommittee mar“ageS the affairs of the market., Market
Committee constltutes of the‘_hz:epresentatlves of growers, traders, '
commission agents, local b:dies cooperatlves and govemnment. Generally,
the humb er of repreSentatlves of the agriculturists in the Market Committee
is the large%t In some of the (§tates the prov151on 1s for the election
of Chaimmen from amongst the rexlresentatlves of farmers. Secretary and
other staff is appointed to assist the Market Compittee in the working
of the:resgulated market. o

The Market Committee raises funds by borrowing loans from govemment,

levying market fee, licencde fee ebc.

Sales'and weighment are done under the supervision of. the staff of

the Commit¥ee,- Daily payment is ensured.

Funds of the Market Committee are used for providmg facilities to

the users of the market, development of the b J90+ 3 S S TR S

market yard/market ered etc,

For settlement of dieputes. .sub-committee haying representatives

of fammers and traders i$ nominated.

ges3



Arrengement for providing up to date and reliable market
infomation, rates of arrivals and sales of various agricultural
commodities are made. Grading of agric ultural commodities is

encouraged.

How a agricultural market is regulated ?

.Government notifies in-.the gazette it4 intention to regulate the
sale and purchase of speoifled agricultural commodities in the
specified 4&rea. Objecti'as to the Government's intenticn is invited
from all concermed within a specific time, If within the time so
fixed, no objectives are receivéd from any quarter, the govemment
deems that perscns of -the market area have no tbjection to the
Government's intention, ~ However, if the objectimns are raised, those
are censidered and if declared unreascnable, Market Committee is
constituted. Market ‘Committee proceeds with establishment of market
yard and notifies the date from which sale of orocduces will be
regulated in the market Ticences to all the market functionaries
are issued. Charges for varicus ‘services are prescribed. After the
tem of office of the nominated Market Committee expires, it is
replaced by elected Market Comrittee.

#
‘Role of cooperative mar@gting societiés in- regulated markets

Generally, a view?is expressed that a cooperative marketing

society has no. role td‘play once .a market is regulated. This
view is obviously batgd on a wmis~conception of the role of these
two 1nst;%dtlons whfch have different functions. Actually, there
is scope for both the institutions to develop and expand, as there
is a complimentary relationship between the regulated market and
marketing cooperaﬂive. The regulated market is designed to regulate
the éra@g in. the Bgricultural market through licencing dealers,
while the cb ject:iB
competitien to ghe traders and secure better retums for the

| Vol

ve of marketing cooperative is to provide effective



I
farmers' produce. Thus, while a marketing cooperative renders
services only to its members by way of providing market- credit,
assembling produce, grading, processing, Storage and marketing,
the regulated market, on the other hand, is intended to. raticnalis
trade practices and improve the general trading conditions for
sale in market by éliminating the hialpﬁf‘actices‘apd thereby
rendering services rot ‘nly to the entire faming commmity
but also to the other sellers includihg the village merchants.
There are instances of‘non—cooperat_ion by the fraders with the

functioning of the regulated market, specially when & les wtin

"

implementation of rationalised practices is planned. In such
cases, marketing cooperatives can assist the regulated market
through. pumhas.es of the produce following the new :practices.
Therefore, even for the successful and effective regula‘tion' of
a market, the presence of a strong codiverative marketing society
in each regulated market becames the absdlute necessity. Where
as a marketing- cooperatlve can function efficiﬂntly in a
regulated market under conditions of fair competition:without
fear of traders, if regulation is effective. Thus, existence of
botk the institutions is est ntial for the effective and

purposeful working as their roles are ccmplimentary.

i

Ko R R R K



o
[

e L COURSE-IN COOPERATIVE MANAGEMENT
f3 . . I“OR . . Lo
APGHAN COOPERATIVE PERSONNEL.

¢ o P
LA i

PROCESSING AS AID TO MARKEFING FUNCTIONS -
AND ACTIVITI@ ‘OF PROCESSING SOCIETIES

Synopseis

‘By P.K.M. Raja
5 . . VMNICM.
1 . I

PROCESSING - MEANING :AND ADVANTAGES :

Processing is an act or services of acts .which transform :the' product
processed to etnsumable forms. Some of the advaxitages of prc‘acessi_ng'
are that the eommodity processed are¢-made-more usable;-the quality of ™™ :
product is improved; the commodities sy mide le&s perishable etcs

B L 1o O SO

~

-COOPERATIVE:PROGESSING ~ NEED ANDIMPORTANCE :

‘The importance of cooperativé processing in the rural economy:is
enhanced dfe to the fact. that it enablesrpréducers to obtain a’
fair pricelfor their produce =nd helps to avoid malpractices of private
prodessing plants. Therefore dooperative processihg is important in
.-the economic: developmgnt and coopecrative development in particular,

iy T '
1. B 5

PROCESSING AS"AID TO MARKETING FUNCTIONS : °

Processing of foodgrains and other agri}:ultural commodities is
an importaht etage in marketing and indispensable in- cogperative .
marketing. Swuccessful handling of i;xaxketing is not possible without
processing wmits. Prqcess;mg units also help recovery of prc;duction
‘credait throwgh 'iinfcin.g“' of ,credit with processing, and aid Tural
industriaisetior bringing sséic-coriomic changes in areas where ti;ey
are ‘located,. ® ° ‘ ' '

. ! . ;-

TYPES OF ;EEQCESE?I,?IG WET — PRIMARY,SECONDARY AND TARTIARY ] ;

Exllanss_.on and proﬁer working of cooperative processing industry

depends greetly ypon ;bh?ir intggration with secondary and tartiary
el



stages of processing, €.g. 0il seeds crushlng unlts ~ 0il seeds solvent
extraction uniss manufacture of Vanaspathy, manufacture of cattle feed/
poultry feed ete, Llnlgmg of primary tnits with Secmdary and tartiary
stages of processing would enhance the efficiency and viability of individual

wnits,

Structure of pzocessing units in ooonerative sector in.India conforms
to two distinet pattems - units establlshed as mdependent processing -
cooperatlves like cooperative sugar fac’corles cooperative splnnmg mills
etc and Processing units established as' ad;]uncts to cooperatlve marketing
sbc:Letles €g. Rice mills, 0il mills etc.

PRECON DITIONS FOR SETTING UP PROCESSING WNITS

A systematic determination ef technical and econcmic 'fea_SiBility and
viability should’ pr‘ééeée ofganiéation of cooperative processing units, S‘l;udies
should include ‘ecoroiic importence, suitability of product Tor procéssing,
price of mw—materials, selling pmce of products, size and location of
industry s~ plant and machinery and processes of production, raw materlals
supplies,: man-gower planning, transport and distributicn arrangements,
fixed and working capital requirements and their sources and cost, --Profit-
ability of :mvestmént should alsc be asseésed. Tne feasibg.llty study
shculd also contain-the:type of organlsatlon and planning hnecessary for -
implementation of the project. ) T

Another mnonant factor for the @uccess of coonerative processing units
is the legalty of members which should be ensured, .

COOPERATI‘VE“PROCESSING UNITS ORGANISED AND INvQTA'LLED IN INDIA

Qut of a total number of 2339 varigus cooperative prOceSSmg unlts
orgenised in Indxa" 1862 units have been installeo, 467 units are large
independent unlts, while 1872 units sre ozganlsed as ad,]uncts to marketing

cooperatives. OQut of 167 cooperative suga;r factorles organ;l.sed, 137 units
% ;;‘ oo3



have been installed. These sugar factories account for abcut %%
of the total sugar production in the cowntry. Some of them have
also installed distilleries unit based on moldsses to use the
bye-products. In case of foodgrains and pulses cooperatives have T46
rice mills and 77 dal mills for processing of pulses like ul -
urad, mascor, moong ete.

\

In respect of cotton, ginning and processing of cotton is
essential before marketing and cooveratives have set up 321 ginning
and processing units. Thepe are about 56 cooperative spinning mills.
Regarding jute, cooperatives have set up 182 Jute bailing umits, as
Jute bailing facilities are essential for effective marketing of jute.
There are about 368 processing units for rrocessing of oil seeds and

its bye~rroducts in Coorerative Sector., Some of these units are
solvent extraction plants, integrated groundnut rrocessing units,

cottonseed procéssing complexes etc.

For processing of fruits and vegetables, 34 cooperative fwait
and vegetable units have been crganised of which28#® haye been installed.
Also Cooperatives have set up rrocessing units for crojs like
coconuts, cashewnuts, coffee curing units, cooperative tea factories,

Cooperative Rubber processing units etc.



- ‘December 5, 1980 U

¥

4 MULTI - URPOSE COOFPE BATIVLS - rUNCTI(;N
ADVANTAGES & DISADVANTAGES
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o ‘ - By
; +  Lionel Gunawardana
Joint Director & Specialist in -
L Agricultural Cooperation,
ICA Hegional - -0Office, -
o : . New Delhi-110- 065 (Indla)
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In order td assist the  farmers_in the developlng

i r

countries in improving their agriculture, raising their incomes

and leading a better 1ifeé the agricultural cooperatives have to
f ) F— Wr

. provide all the services they need in the pursuit of agriculture.
[ . " .

“Provision of crédit supply of agricultural inputs and the

3

consumer uoods,\the storage of agricultural produce and marketing

of produce and proce851ng where necessary should be carried out

T

\.- H

_in an 1ntegra{ed manner agalnst the background of effective
farm guldancn‘serv1ces.

A ! ;.
Thes3 are' the functions of a multlpurpose

cooperatlve. Multipurpose cooperative should assist the farmer
in increasin; his production by providing credit in cash and
kind éomhining it with activities on modern farming techniques.
It should supply agricultural inputs such as improved seeds,

fertilizers, insec%icides and pesticides and machinery and

implements.



"It should assist the farmer to receive better prices
for his produce by improving hisnbargaining povwer by providing
collective marketing arrangements, bjiproviding proper grading,
s toragé,.,.,,pg_gkag..i_ng and trans p‘.o;':.lfc‘ Af‘ac‘ i ldi_t 1 €S.

It should assist the farmer ‘in obtaining his
essential éonsumer nééds at reasonable prices so that he receives
maximum advaﬁtagés from his éarnings. It should assist the
farmer:in léading‘a'beftgr‘and fﬁlier life by undertaking of
better liviﬂg_éét%;ities'such aé cultivating in him the habit
of thrift and”ehcéurag;ng savingé; provision of health and
nutrition education and as well as medical facilities and
arranging for cultural and general educational activities.
(e«g. educational tours,etc.)’ . ) ‘

Ldvantages of multipurpose cooperdtive sdciety

Too o It can adopt ‘an integrated approach to cooperative
decricultural developm nt.
2. When the rurél farmer hds t& join several societies
for~the services needed no society -get his 'individual
1 attention. ¥hen these“services are 5rovided*by one
IR multipurpose society it can get his individual attention
and its members or thé.combined effoirt of the village.
3. When there are number of single purpése cooperatives
serving the same area, there can be wuch overlapping of
quﬁ;tions among them..EMﬁitipurpose saciety would prevent

i
et thds e gl SR



Viliage problems are interlinked. .Multipurpose

soéie%y would.give farmecrs an opgportunity to discuss
tﬁesé,pyoblems at one meeting thereby enabling them to
take é rore comprechensive view of the problems and élso

save time.

5. Concentration of several activities make the society
a beé%er economnic upit.

6. It would be able to employ better managerial personnel
and staff by paying them higher salaries.

6. The services of the best men =nd women in the villages
would be available to the whole village through a multi-
purpose society.

8. Solution of more than one economic problem by the
society make the mewbers' concern for its welfare greater.

9. Capﬁtal, physical facilities and management staff can
be better utilised.

10, The merbers have the convenience of doing their
business in one place.

11, Surplus from profitable business sections can be
utilised to cover deficit from non-profitable but
essenfial sectors., .

Disadvantages

1. ‘ Greatéy demends on mopagerient skills.

2. ‘\Greatqr demand on time znd abilitg of elected leaders.

3. Society may not be able to give edual services. to different

1
members with different interests.



A/

Inclusion of different peoyle engaged in different
profeésions might nqt pgovide‘sufficient affirmity
Qf:interest to sustain a sense of mutual obligation to
eaéh other.

Corbining credit with trading ¢an be dangerous.

Book keeping may be complicated éndydifficult.

- —— - —
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. BUSINESS! OPERATICNS. OF _MARKETING C_IOOPERA'TIVEE

‘ Dr. G.S5. Kamdt
S : VMNICM.

S "

The success c‘f'"ka‘merketing cooperative dependsl upon methods ang ¥
practiices of businéss,- While a cooperative has to. satisfy the require-
ments of cooperative ;elements in. business, it has. to succeed. in the
operation in a competitive market. This cen be poss1b1e on the basis
of managerial and operationa,,l effic:!.ency which keep note o:E chax‘m
economio winds and tradmg pmctioes.

The cooperative structure of; marketing mstituticms at different
levels endeavours to evolve a bus:ness system in a :mtegrated manner.
It makes available 1arger reSOurces of men,money and material as dlso "
eonomies of scals to 1t5e1f. Its :inter-relationships are built up
on the basis of economic ‘and cooperative principles, THe basic:
o‘b;jective is to pass on a larger share of the consumer price to thé
primazy member. ht the same time each marketing cooperative operatmg
at different levels, is assured of & minimum feir margin tQ <nable
1% to survive and grow, ‘The approach is more from ‘. scrrx,ae angle, .\ -

Y " 4

-+

Business 0perations

The marketing cooperatives are expected to conduct the following

operations i
w 3 -+

1) Commission Business

2) Treahspott) Storage, Grading, Finance, Insurance
armngements etc, A .

% 3) Pooimg a’xd Prooessing 0
4) Outright puzchases. - - .
5) Supplies.gf dnputs like fertilizerS; see,ds insecticides

and agric ultural machinery,. /

‘) Distributmn Qf essential consumer goods i rural areas,

7) Marketing news, agr:ic ultural extension ete.
. 02



Commission business is-.a che rac1':'e,ristic functi n of a marketing
cooperative, operating as a !trader i'if:the market. The objective is
to secur- higher price possible for the producer. The ménager is the
agent to bargain and decide the reasonable price for the agrieu‘ltural‘
producer ovm,pg the a_gricult ural produce, Supplementary to this
operat 13115 ~g1;a_digrg‘,u trensportation, storage, provision 'o‘f,' pledge

a2

finance and arrangement for insurance,

i
s

L i tf
Pooling of members, vroduce is cooperative way of marketing. It

[ 4
d Ho ‘

increases the scale of oreration and im»roves the bargaining position
of thé.marketing E:ooperative. It starts depending upon the caracities
of the mem‘qers with pooliné. of costs or restricted pooling to time
may bé reSS;*bed to. Complete pooling operations go up to the famm
level and fhe opemt;‘:or;s ére completed at the end of the seasmn through *
final settlement of accowunts and cooperative sharing of -“surplus. -
Agricuitu;cga.i prdcessing cooperatives are essentially pools.
s '

Outright rurchases are sometimes resorted to in favour of
rroducers, ?aving a small marketable surplus. Since they are in need of
money tl{ey are jajd a reasonable pricerrevailing at a point of time -
and subéequent risks, if any or marketing are assuned by their:marketing
cooperetive, which are coopreratively shared ultimately in favour of
the weak fammer member. Suprorting arrangements such as price
fluctuation fund, processing .etc, would have to be made by the concermed
marketing cooperative in order Yo reduce the im_pac"b_ oﬁ‘uncert,ain market

risks,

Marketing isA conducted through securing, 1inking with c msumer
cooreratives as far as possible, other things regnaini;ag the same such’
as fair priéé from the market. On the same basis inter-state trade
and exprort trade oprerations are cmducted, A8 a part".o,f. oreration,
there is everiv‘éffortﬁinade to link credit to marketing So, that the risk
involved in financing small farmers is reduced to the# minimum,

) “ee3



Should marketing cooperatives give rroduction finance? the approach
has to be selective depending uron the strength of the coorerative credit
institutions and the needs of marketing operations in its area. The
marketing cooperatives have to arrenge supplies of agriéultuxel inruts
such as fertilisers, insecticides, pesticides, seeds and agricultural

l equirments required by the farmer members. ThesSe Bup-lies helr in prorer
utilisation of agricultural credit advanced to small farmers and aldo
improve effectiveness emd sefficiency of their agricultural rroductitn
operation. As a further suprorting meassure agricultural extension
operations are also conducted by the marketing cooperatives to educate
the fammers in better agricultural practices. In order to enable to
take as far as possible correct decisions on their own and
their marketing ccoperative makes arrengements to provide the latest
market news. 8ince the fammers are by and learge, dispersed in the area
of operation of the marketing cooperative, arrangements are made to
pProvide essential consumer goods at convenient nearer points such as
groceries, toilet goods, textiles and other cansumer products; including
consumer durables at fair mices. If these operations are organised
within the cooperative sector by the marketing end consumer organisaticns
on the basis of cooperation within cooperatives in the process, both
structures can hope to become strong and balanced. However, these
approaches cen take rlace, as stated above, on the basls of mutual

benefit and convenience only.

The various marketing su~-ly and distributim operations listed
above, are offered as a complete package of service to the members of
the marketing cooperative. This aprroach ensures business loyalty
of members to their respective organisations on the basis of
consumer satisfaction. It also ensures definite and ewstained
business to the marketing ccorerative structure.

WK NN
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NEED IMPORTANCE AND PROBLEMS OF AGRICULTURAL
" COOPERATIVE CREDIT

By

t

Tt Py G Llonel Gynawardana
~ J01nt Dlrector & S@€Cla11st

Vs (ST U oy, R i

Agrbcﬁlture is the Jnain occupatlon of. the majority .
SRL
of peopleuan’thejdeveloplng couhtrles ineluding: Afghanistan..

NS
,‘ L;._

{Nearly 85 per cent of therpeoplée in Afghanlstan live: in villages.

L
THe-size “of the"land holdings*ln developlng
pa vt
countrles }n South- East Asia rncludlng Afghanlstan is small and.

[ (
kR PPN

consequent&y “thé income oﬂ the farmers is low. . The farms are c
4 1

barely Sufflclent to meet théisUb51stepce exgendlture of farm

,»

!

famllles.’ The* a¥enues of’subsldlary‘employment are’ few. »There,

]

is wideqsﬁread 8t unemplpymenm“ahd under-employment ‘in: both rural

and urban ayeas'. "~ PO B ) i I T S S S T

- &
LN 5

r

. TheﬁfarmerS'ﬂbaﬁoﬁkpaveFMhé‘requiredicap&taﬂhto
adbp%lngw mgmhods of agriéulmune'ﬁ’jd use better: seeds, more"
fertilizers, and betmérwéultivatinn practices. To, break this
vicious circle of low producﬁioh“and poverty; the -peasant culti-
vator musg be:prevxdgw'with‘theznece&sary capimaI;‘JHBnéeﬁthe
,vital impdrtamce of agriﬁultwraisc;edit. ‘
Agridultu®e production is seasonal and, :itheyefore, ;.

farmers income is -&easonal. - Gttt i



The farmers needs'funds to fﬁ%anee his agricultural
operations. He needs funds for current agrlcultural operations,

for investments in tools, 1mp1ements and machlnery.

The farmer needs\funds for hlS consuﬂpt}on expendlture

)
including his social needs. = ' _

'Ib:;s essential that the farmer shoul&*be able to ™ -
obtaln credlt easily and it should be cheap and safe. It should
be a%allable in adequate amounts at rlght tlme “dnd on dasy terms
+ of repayments. The loans shoul& be such that 1t will assist
the- borrowers stab;llty, product1v1ty pouer and 1ndependence.
: The capacity of the farmers to borrow depends

on the confidence the lender placed on him;-securityyhe‘can
offer against the loans and his capacity to repay. 'The condi-
tions of the small farmer is as such that it is difficult for
him to borrow and when he is able to borrow from private money
lenders it is at a exhorbitent rate of interest. .

It is only the organisations formed and managed
by farmers themselves likecooperative societies that can

effectively pr0v1de the credit needs of the farmers.

In prov1d1ng agrlcultural credlt cooperative

e, {( ¥

societies are faced with numerous problems. ‘Someuofjthem are :-
1. Uneconomlc size: of socxetles ST iy e

Er— 1 ! SIS

Most of the eredlt qooperatlves are small and .

N \'b-—-—-.
the volume of business handled by them is llmited.

2. Lack of tra1ned staff _and manager1a1 skalls

Y
Tralnéd perSo “T‘are“nnj ava11ab1e to rural
i i
cooperatives due to various reasons. . They cannot be attracted
§
because oﬁﬁyoor working conditiors &nd low salaries.

. . 2
{ i e " i ~
{ . w : i
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3 Lack of 'adequate finance

. Farmers income beini. Tow).atchmitdtioh. of ecapital
either. individually, or.collectively.through the society is
Qiffigyituangqthgxefqre, self-financing of credit cooperatives
isaa;diﬁggcpgit;agk.;,obta;ning;Iundsufrom privatetinstitutions
is alse difficult due to inadequate security,etec. The only

sourceg,.of - finance is. the government. - .

1T

4e  Inability to grant adequate and timely credit
I%Qge ;ébfﬁququatpasou;ce of fingnce, granting.of

aqeguage“gred%t is;qifficult. Complicated :procedures.and methods

gg as§e§siqgthgnarequirpments;have contributed. to the failure

of members.to get loans in time.

5, .,.Competition from private money-~lenders--: 4 ‘u'- !
1

The strongest enemy of the credit cooperatives is the

village money lender. He is changing his ways and methods

of }ending continuously so as to suit the needs of borrowers,
This adjustability of the privdfé money lender is the biggest
factor, in his fayour and makes it difficult for the céoperatives

to replace it,

6. leflcultles 1n obtainlgg securlty for _loans

- ?ne absence of clear title to land makes it
difficult for farmers to pledge his land as security.

7. Credit deliqueney

T Nonrpepayment of loans can be due to 1ndebtedness

to private money lenders, bad lendlng p01101es of 000perat1Ves

€l relaxlng the loan to the farmers Assets and not to his

5.

repaylng capaclty, lendlng 1ndlscr1m1nate1y to aéhleVe targets,

A Y
[ b

and lack of proper superV151on in the use of credit,etc.
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An" integrated approach '3 the solutionw>
)‘\.-1““5. o ! .
It is now belng 1ncreasxng1y‘fea115ed that a U~

.}_.\I
sound credlt sysiefn could be developed only if thé sapply

yiy

o f credlt intcash:and’ klnd the storage: of" agrleultUral‘

g

produce, angd the marketing of produce“{affer processing &

..—"’”

wherever neqessary) are\all integraw%ﬂ hgalnst the 'Bdck~
a1l

i B

groungd bf ei:ﬁ.ec tive: .farm gmdance A4S ﬁrjriccs . Uhléés such an'

4 ;tx.ﬁ oy

1ntegrated approach ;s,@dopted all attempts to dr1ve out

i

the money-lenders and to 1mprove thgbcondrtTOns of the‘farmer

3 “"' s )A.t‘
will end in fallure and: frustrat;on, for credit alone is*® not

v [ER R
it !

a panacea which can solwe all the Jproblems” of the farmer.
,.\-'ﬂ y ot 5

THe 'solution. Jies in the proper integration of credit with
rf{-{‘\‘= ,\,\L!
extension, supply and marketlng serv1ces.
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COURSE IN‘CODPERATIVE MANAGEMENT
FOR
AFGHAN CODPERATIVE PERSONNEL

STATE* POLICY AND LEGISLATIVE FRAME WORK
LN, WHICH COOPERATIVES OPERATE

Y.B. Deshpande
VMNICM =

x

.

Cooperative Movement in India has already completed
75 years of eventful life. UWith-the winning of Independence
in 1947, there had been a very rapid expansion, extension,
diversification and all round development of the Cooperative
Movement. Cooperative Movement in India which started with
Cooperative Legislation has now more than 3 lakhs of
cooperative societies and dbout 10 crores of people as members.

This is by far the largest oboperatlve movement in the World.

The Cooperative Movement in India was started as a result
of the d931re of the .government. to help the people, especially
farmers, £o get rid nf the burden of indebtedness. The
:pOSlthB approach of emllloratlng conditions of the people
in all walks of life has not been present at the initial
'stages. Subsequently this factor was more and more looked
into as time passed. The Cooperative legislation was also
at the initiative of the government. That is uhy the co-
operative movement in India has begun with the cooperative
;leglslatlon. First Coogerative Law uwas, eﬁacted in 1904.

ThlS was fallowed by another COOpEIBtlUE lau in India in

1912. The 1912 Act was necessitated, as the 1904 act was

restficted. in its scope as it was intended to help the

agriclltural community and that too in the field of credit.

Morecover, the fipancial liability of the members was to be
.2
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unlimited. The 1912 Act helped the people and also encouraged
them to join the cooperative movement. The cooperativer activity
has been extended through the legislative process, to marksting,
consumers housing and other aspects of human economic activity.
However, the cooperative movement in India did not attain large
strature and status before the Independence. After Independence
however, the people and the government began to realise the
importance and effectiveness of the cooperative movement and

participated into its developmental activities.

With the passing of Reserve Bank of India in 1935 and
Agricultural Credit Department specially to help systematic
development of the cooperative movement (through the activity
of credit) was very much helpful. The Rural credit Survey
Committee Report after Independence strongly recommended that
the government should not be silent spectator th join hands
with the people in effecting all round development of the
cooperative movement. The cooperative law committee prepared
a model cooperative bill and on the basis of this model co-~
operative bill the cooperatives=movement that was spread in all
the States‘oF/the country, similar acts were passed ib-most of
the States of thé country. Cooperation is a State subject, as
such, it is the resbongi@ility of the State to enact legislation
and proyide rules and'fegulaﬁions etc., for the cooperative
activity. In each State, Cooperative Department was established
with the triple aspects to be performed viz., audit, enguiry L
and supervision. The Registrar of Cooperative Societies, have
been given considerable powers to control activities of the
cooperative movement. In each State there was an Act passed
by the LegislatiJé Assembly, there were cooperative rules
passed by the Cooperative Department of the governiment and

A

cooperative bye-laws for the performance of the day to day

.‘3



functions of the cooperative -societies in various activities.

For the cooperative movement in Mahatashtra, Cooperative

Appelate Tribunals have been established. Similarly, Registrar
by himself or through his nominee has been grahted powers to

act as courts for the speedy disposal of cooperativé disputes.
The audit machinery has been madé more and more independent in
various States, In the 5 Five Year Plans of the country
Cooperative Movement was given greater importance and financial
allocation for the cooperative development was made to the
greater extent. Government started participation in the co-
operative movement by providing share capital to the cooperative
societies. The government, in order to ensure systematic

and all round development of the cooperative movement, controlled
the cooperative activity to the extent pecessary. In some

cases the Government dissolved the cooperative institutions and
nominated the Bgard of Directors. Government of India also
passed the National quicy Resolution in respect of cooperative
development with the intention to ensure the implementation

of the resoclution. The main feature of this National Cooperative

Policy Resolution are :

(2a) Cooperatives: to become decentralised labour

intensive d@nd rural oriented activities.

(b) The Cooperative Movement shall be developed .

‘as a shield for the weak.

(c) Regional imbalances in the cooperative movement

should be looked into and removed.

(d) The cooperative movement should be made self-

reliant, autonomous movement.

(e) Cooperative democracy should be built up

through enlightened participation.

(f) In the rural areas integrated and comprehensive
development by providing link development

through all aspect of cooperative aspect.



(g) Consumer Cooperative Movement shall be

built up in

(h) Professional management shall be built up in

Cooperatives for efficient functioning.

For making the cooperative law more effective and related
with the development of cooperative mnvement in India a
canstant review and revision through the amendments in the
cooperative acts sre made. The legislative frame work has
been designed in various State Governments in such a manmer that
as far as passible early disposal of various cases in the
field of cooperatives are ensured. In every cooperative
society there is an elected board of directors and the
activities of the cooperative society are conducted through
the accepted bye-lays. The Government operates through
Registrar of Cooperative Societies for controlling and
supervision. In times of need he conducts enguiry
with the Directors of the cooperatibe society for helping

improvement in the structure and functions of the society.

Thus the expansion, diversification and development
of the cooperdtive movement has been taken up byrthe Government
so that maximum advantage could be derived by thase for

whom cooperative movement has been started and is working.
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A ‘cooperativié society is an association 'of persons,
t

\

or of societies of persons, for the satisfaction of ‘their
common economic:and-social needs through one or more common

undertakings, based upon;mutual aid and profit elimination.

-

A cooperative society is formed to fulfilk

it 4

certéiﬁ comnon needs - ‘both econeniic’ and social of members
which they are unable to satisfy individually. xThe'memb%rs
generally belong to the%weéker section .0f the community.
Therefore, the manmer in' which resources are mobiiized”in a

cooperative is different from,that of a private company.
‘ .
Various ways of raising resources in a cooperative

. o
s

society are :- . N

1. Share capital

As most of the members are economically weak their

ability to contribute to the share capital is limited. Therefore,

C}

system of instalment contribution can.be practiced.



Another method would be to borrow from a financing

institution an initial loan.equivqlent to the total shares

" - . b

subscr;n_g bXNmembers less any sum 1n1t1a11y pa1d by them.

-«-,A-.-..-«.,._._.

-—-.‘...._-.‘._._.._ -

The loan would be allotted to all members - to each member an
amount equivalent to the sum credited to his share account.
Each member gradually settle. h1s loan, By this method society's
share capltal would be fully paldrup initially and would be

r “r b - ”
iy [ t rJ 't
available to commenoe’bu51ness.'~: 4

yogt

To encourage subscrlblng rore to share capital
borrowing from the society can pe linked to the shares contribu-

ted. For instance, members can be required to contribute upto

10 or 15 per cent' of their borrowings to: the share capital.

2. Llabllltx

Every member may be
liability to gudrantee the
in naking the socieﬁy more

contribution entitles it

[§

‘outside debts.

/"% . .
The liability of members may -he :=.

required to accept financial
This will result

creditworthy.than the actual share

(a) equal to the face value of shargs,
(b) equal t6 ‘a multiple-of ithe.shares contributed,
: H (C) iUnliIBited. i o i e oL

3.

Reserves
A portion of the surplus can be allotted to reserves.

This will strengthen the society's own, capltal base.

R

Varlous types'of reserves can be created whlch
i b

not only serves 'the purpose for .which they ure created but also

DA
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contributes- to the strengthening of the society's capital
base. For instance, bad debts reserves, price fluctuation
reserves,etc. The contribution to these reserves can be from
society's surplus as well as contribution by members, federations
and governments.,
L. Deposits

Another important aspect of raising financial
reserves in cooperative societies is by encouragiﬁg different
kinds of deposits by members. In Japan and the Republic of Korea
the major source of financing cooperative activities is through
deposits. By organising saving campaigns and encouraging
members to save for various purposes like education af children,
construction of houses; purchase of durable consumer goods,etc,

cooperatives can raise substantial deposits.

5. External borrowings

The society can borrow from cooperative banks,
commercial banks and governments depending on their credit-
worthiness.

6. Government assistance

In developing countries, in order to assist the
weaker sections of the society from which consist the bulk of
the membership of the cooperatives liberal financial assistance
are extended by governments. Such type of assistance has

helped strengthening of cooperatives and their rapid development.



COURSE ON COOPERATIVE MANAGEMENT
FOR
AFGHAN COUC~ERATIVE PERSONWEL

CONDUCTING COMMITTEE MEETINGS

D.R. Datar
VMNICM. |
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DENDCRATIC DECISION-MAKING IN. COOPERATIUES -

rrrrrrrrrr

The process oF democratic decision maklng is -basic to the
organisation and manadgement.of - cooperatlves.' Dec181pn—maklng
is the main Functloh'bf cammlttees in- cooperatlves. "All members
of the Committee, Ehalrman, Vice-Chairman and Secretary shbuld
have a firm grasp of both the procedures and the funttions of
the Committee. Without this committee work would become
chaotic, decisions are challenged and discussions re-opened.
Process of decision making by Committegﬂﬂgetings in Cooperatives

involves the following four stages :-

(1) PLANNING COMMITTEE MEETINGS :-

All Commiftee Meetings snould be announced to members
suffigiently;in advance (atleast 15 days notice should be . “
given) mentioning date, time and venue of the Meeting. There
should be a written agenda stating the business to be discussed
and it should be sent in adyance along with the notice. This -
is to prevent a difficult or controversial proposal being
raised suddsnly in such a way that members have no time to
think it over, or even have a meeting from which its principal
oppeonents are absent,--A Standard Agenda for Cooperative

Committee Meetings is given in Annexure I.

<



Annexure I

AGENDA - ... "

.........----...---..o-.‘u.co.o.o;......COQperatiVe Society SID.,

Dat‘ewof mEEting:....'....o'.-;....c.....-....,"-’"."v
T‘lme':"ooioooqoaoootloooc‘b‘oll...ooooootnlm..i....

plac,e:oo&lo:'-ooo-'nooo.oo-o'o.oo.aoooonoooo_o-ooooo

1) covering letter from Chairman

2) content

3) minutes of the last meeting

4) action taken on the d901810ns oF the last meeting

5) management report for the penlod betueen the last meetlng

and the proposed meeting al
6) matters relating to: business
(matters arising) finance

administration
, promotional activities
staff matters
member meeting, etc.
7) admission of members
8) withdrawal of membership
9) member education and Committee member and staff training
10) important referenges review, if any
11) any other important matters with the permission of the Chair
12) date of the next meeting.

As the Bgeéda of a Committee meeting contains very
important policy and management matters, it is essential to
plan and prebére the same, well in time with all particulars.
The matters are very important and undermentioned needs special

attention: . '

“3



~ preparation of operational reports
~ preparation of operating and cash/financial budgefs
- preparation of Management report
- review of Management and Staff performance
" - the arrangements for annual General Body meetings

~ schemes and proposals. =- --- .° . - T

The Chairman/ﬂanaging Director should see that the above
items are on the agenda suitably.

Following arrangements should be made for holding the
Meeting :- ‘

- reservation of accommodation for members and special
invitees )

- lunch

- refreshments

- tea arrangements

- transport arrangements
- travel arrangements _
--arrangements for péy%ent of TA, DAﬂahd seating feesg

~ committee room arrangemerts as given in Check list as
Annekoreill:
i Annexure 11

A check list for Committee room arrangement

[ t

- S3tting arrangement and sufficient number of chairs, tables,
name boards etc.

- L%ghting, ventilation, heating and coeling arrangements..
- Suitch boards and plugs points.

- Space for serving/tea/snacks, glass tumblers and tea sets.
- Display fscilities such as flannel board and_fixograph.”

- Teachiég aids.

-~ Wall clock and table clock

.- ¥
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— Ashtrays and paper weights

-~ File covers .and stationery and othef meeting materials.

- Curtdins and carpets.

- Call

&

bells.

(2) CONDUCTING COMMITTEE MEETINGS :-—

Success of any meeting depends on the active participation

of the members and adherence to procedures and rules. The

Chairman shnauld handle the situation confidently and tactfully

to ensure success. The Chairman should give full opportunity

to those who hold different views to express their opinions-

and should never attempt to force a decision on the committee.

As far

as possible the Chairman should try to get the caommittee

to arrive at 3 unanimous decision or atleast one in which the

minority spontaneously agrees to adopt the majority view. If

the matter cannot be decided without a vote, then a formal

resolution must be proposed and seconded. The committee will

vote first on the ammendment which if accepted, becomes the

decision of the Meeting. If it is rejected the meeting must

then vote for and jagainst the original r@séIutfoﬁ.”'fF, in either

cases,
settle

play the FoYibﬁfﬁg Files must be ebserved :

the votes are equal for ardagainst, the Chairmar can

the matter by giving a "casting vote". To ensure fair

Quorum, N ] - -

"equal rights -to every membgr,

rule of - majority,

protection gf minmority and i .

‘ardéfly consideration of one subject at a time.

-

SOME DON'TS FOR THE CHAIRMAN :

Don't fail to start the mesting on time (the quorum being present)

«.10 minutes grace may be allbued.

j L
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If there is no quorum start the meeting but take up &only
preliminary matters apd take up the main business. a little

later, when late arrivals will make up the quorum.

If, gfter a reasonable time.there is no quorum then -~

declaré'thefmeating ad journed for lack of qhorum. o -

Don't allow the members to get involved in private debates,

Don't allow the members to get involved in personal
accusations,

Don't loose objectivity and temper.

(3) BEHAVIDURAL ASPECTS OF CONDUCTING MEETINGS :

1. Autocratic = over dominating.

2., Dreamer -~ ill prepared

3. Absent minded -~ lost time sense.
4, Sensitive - resent questions.

5. Sadist - picks specific individuals or subjects
to be haraesed or ridiculed. '

6. Cloun - taking things very lightly.

MEMBERS BEHAVIOURS : ”
d. The quarrelsome type
2, The positive type

. The know-all, type

The logquaciopus type

.

The shy type

The uncooperative "rejecting" type -

The thick—skinnéd, uninterested type
The highbrou type

!

The persistent gquestioner.

*
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There are of course many other types who need careful handling
by the Chairman.. Among these are fhe "expert and the strong
characteru who may overawe the rest of the group and*thus inhibit
theip Contributions. Try to hold these two types backzyqﬁil the

Iest 8f the group have given their vieus.
\

“ LOMPLETING poST-MEETING FORMALITIES;

A uritten record (on minutes) should be kept of all Committes
Meetings in the minute book. This should describe briefly the
business which was discussed and in particular the decision taken.
This ;g Very important, as the recorded decisions of the committee
8T8 the duthority on which the Secretary or Manager of the Society
8Cts, Uhen, for example, he invests money or engages staff,
uithDUturitten authority s actions may be questioned and if ‘the
decision turns out badly; the committee might dis-ouwn fesponsibility
It is 8 matter of‘ﬂisbggkion,hou much of the discussion uhich
hakes Place in committee need be recored in the'minu%gs. .The
Tecord should be kept as short as possible, but ocbaéionally the
Teasgng Why a decision is taken are important a”d‘thepe'are
OCCasiong when an opponent of the decision would like his
Vieus tg pe put on record.

WHAT MINUTES SHOULD CONTAIN

The minutes should contain:

(1) All motions in the exact form they are put by the Chairman,
N0 matter yhat their fate may have been. Even though they
Were withdrawn, negatived, or superseded, they should bg

©ntered into the minutes.

I

(2) The hemes of the movers of such motions.



(3) Names and numbers of those voting.
(4) The Chairman's decision on mdtters of order.

(5) Date of next meeting.

It might be somewhat difficult in the case of large meetings
to get the names of those voting, but the number of votes
cast for and against any proposition are essential. If a
motion or ammendment does not receive a seconder, it should
not be entered, except for a committee meeting uhere a

seconder is not required.

READING AND PASSING THE MINUTES :

The first business, immediately after the Agenda has
been read, should aluays be the reading of the minutes
of the previous meeting by the Secretary for approval.
WUhen the minutes are passcd, they should be signed by the
Chairman and the date entered underneath. No discussion

can be alloued except in reggrd to accuracy of the.minutes.

K XK RKKR



COURSE ON COOPERATIVE MANAGEMENT FOR AFGHAN.CBOPERATIVE PERSONNEL

*

RURAL COQOPERATIVE CREDIT MACHINERY IN INDIA

By Dr, SC Mehta
Professor, Banking,
UVMNICM.,

At the end of June, 1978 there were 29 State and: 347 Central

EbbpePative Banks in the country which were catering for short
and medium term credit for farmers. There were 1.22 lakhs of
Primary Agricultural Credit Societies (PACS). The number of
PACS were as high as 2.22 lakhs in 1960-61. But due to a
process of re-organisation to wead out weak Societies, the
number has been reduced and eventually it is expected to go
down to- about Q0,000j The total offices of State Cooperative
Banks weré 363 and those of District Ranks 6659. As regards,
the transactions of the Primary Credit Societies, they advanced
in the year 77-78 a sum of Rs.2446 crores of which 945 crores
were outstandfﬁ&f' The average picture of PACS in 1977-78 shous a
membership of 412, K “a share capital of Rs.6,000, deposits
worth Rs. 14,000 and loans outstanding wot#h Rs.71.55 lakhs.

y As regards the average picture of the District Cooperative
Bank, it had in 1977s78, 19 branches, a membership of 639.
Primary'Credit Cooperatives and 20,000 individuals and a paid
up share caepjtal of Rs. 87 lakhs, of uwhich the Government
Contributiop was Rs. 26 lakhs. It had reserves of Rs. 56 lakhs,
deposits worth Rs. 40% lakhs, borrowings equal to Rs.274 lakhs
and working capital equal to Rs. B74 lakhs. Of the totsal
advances of Rs.626 lakhs;which were outstanding,short term o
advances were Rs. 468 lakhs and medium term Rs. 158 lakhs.

The overdues were as high as 38%. As regards deposits, there
were current deposits 14%, fixed deposiés 39%, savings
deposits 37%, reserve fund deposits 3% and others 7%. It

had a net profit of Rs. 9 lakhs. -

l02
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LENDING PROCEDURE .= . .. . ...

This short«term credit structure disturses both short
term loans which are also termed as crop loans and medium
term loans which are for a period of 3 to 5 yeaxns., The
short term loans are maximum for a period of one year, though
they are generally disbursed on the basis of tuwo crops viz.,.

(1) Rabi crop for crops like wheat, gram, linseed etc., and(2)
Fhe other for Kharif crop which includes asrice, lintels, etc.

The loan is issbed in tuo forms (1) Cash and (2) Kind. The
cash Component includes payment for labour or for systaining
the peasant family during cropplng, While the kind component
is meant for Fertlllzers,1nsectlcldes, equipment and other
expenses. "1‘ ' ’ ) .

A maximum loan per acre for different ctrops in each
district is decided each year by a meetlng of the Technical
Group which includes representatlues of the’ agrlcultural and
cooperative departments and those of the District Cooperative
Banks. Normally "the loan issued should not exceed one third
. of the estimatéd value of the produce per acre. The maximum
loan available to each individual farmer in each state is
alsa fixed by the Registrar, Cooperative Societies anﬂ ﬁiichA
may be as high as WQ,ODD'in Punjab and as low as Rs. 1500
in some states of India. The Secretary of the PAC prepares
fur loan applications of each farmer g&:hha h4aie .gf the acreage ¢
particular crops soun by him, then the Managing Committee of
each Society fixes up the maximum credit limit of each farmer.
All these applications are jointly sent to the District Cooper-
ative Bank which fixes up the maximum credit limit‘df each
Cooperative Society. 1In tdrn the joint demand of all the
Agricultural Cooperatlves affiliated to the District Bank
is sent to the State Cooperatlve Bank which formulates "a

. .3



Joint proposal for transmieéd-n to the Reserve Bamk of India.

Each individual farmers has to take atleast shares equal
to one %en%h of the loan.requestdby him im the Cooperative  ci ‘y.
Society. SimilarlycBoopetativerbpciietdes Masttotteke shares of
the Distri;tagooperative Bank according 'to the loan requestetby
it from the Bank, -Though the percentage may be lower. Similarly
each District Bank haapto take shares of the State, Cooperative

Bank according to its demand from the State Bank.

Each farmer is issued a pass-book and for the issue of loans
either he gets a cheque to be encashed at the District Cooperative
Bank or delivered orders against which loan in kind is issued to
him either at the office of the Marketlpg Society or at the
Credit Society itself. For shorﬁ term loans there is no sacurlty
acceptedy but only charge on the Crap raised by the farmer.
Therefore oral lessees and share holders who are not owners of
land are also eligible for short term loans. But in case of
medium term loans the security of land 'is necessary. But in
both the types of loans, tuo securities are required for each
Borrouer who may undertake to repay the loan; if the borrouwer
fails to do so.

MEDIUM TERM LOAN ;- ' e '

%

The medium term loans areﬁiééﬁeﬂafor the periodic
malntenance amd the replecement of producding assets like
bullocks, cattle sheds, uells,*puiiping sets, machlnery etc.

This may algo be issued for*the redemption of s1d debts, though

-
4

the prmportloq of such loans is very small.

- “ .. 3,
* » . -

MULTI-AGENCY APPROACH s » B »

®

K. YR it I
Since the Government Found that Cqoperatdve Banks alone

are not abie to take care of the needs of ,the farmers, they
L
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directed the commercial bamks elepfto lend to agriculturaX
sector. Furthemy%peciélﬂtypes aﬁ”reginnal rural banks were
;eetablished by the commercial banks-who took care of only
the rural sector. Though still 60% of the Lotal needs of
the country side are catered by moneylendérs and traders the
organised sector is gradually picking up. To eveid unhealthy
competition between the Cooperative and commercial banks,
rates of interest for lending are generally the same in;both
the cases. Houwever for raising of deposits the Cooperative
Banks are in a favoured position, since they can -pay a
guarter percent to one percent more interest on the deposits

raised. For instance, for fixed deposits for more than

) . ' .
five years the rate is 18% fsr commercial banks, 184 percent
for State Cooperative Banks, 104 percent for District Ce-

operative Banks and 11% for Urban Cooperative Banks.

PRIMARY AGRICULTURAL CREDIT SOCIETIES :

A
.

Th-ugh most ef the Societies are knewn as primary agri-
cultural credlt soc1etles and they may undsertake.besides
distribution of credit”the functions. ef supply ef agricultural
inputs and supply of consumer needs, 8ome spscial types of

ceoperatives have been fermef¢ te look after special interest.

&

bne such organisation is Large Size;Agrcidltunel Multi-purpose
Society (LAMPS) which ude: censtituted fer tribal pspulation.
T%ese are big secieties in which fer credit, 'marketing,
supplying and telhnlcel guidance thete are different ‘efficers
and a competent persennel as the Managing Dlrector *sf each
LAMP, A let eof subsxdy is alss glven ts the Siociety to under~
take a number of VLeble ptojectsg fer tha benefit of tribal
people, Anether types -#f seciety knewn as Farmers Samwkoe
8001ety (FSS) ‘is alse o% the same type with a Aumber Wf

(
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Funcﬁionaries/though these are in the nen-trihal areas.. Thaugh

the loans disbursed by the Cooperative Banks and Societies
are productive loans,to some extent idorth Rs. 2504~

to 300/~-, consumption :loans may also be advanced to- individuals.

Small farmers :-

Since igk¥a§ felt ;hat most of the advantages of the
Cooperative credit system went to bigger farmers,a lot of
schemes have been devised to help small farmers. It has been
directed that atleast 20% of the loan from each Cooperative
Bank should be made available only to small farmers i.e. farmers
with lesser than 3 acres of land. But in many Banks the
percentage goes quite high and even more than 50%. In man{“
cooperative instituticns, it has been provided that at least
one third of the Managing Committee or the Board of Directors
will be drawn from the uweaker sections. Some agencies like’
Small Farmers Development Agency or the Marginal Farmers and
Agricultural Labourers Agencies or the draught prone areas
programme also Formhlated a lot of schemes for the small farmers,
in the sector of dairy, piggery, fisheries etc, to help small
farmers, with the result that the proportion of loaning to

small farmers is constansly going up. Structural reform ..

We have three tier in most of oJ?fétates namely, State Cooperative
Bank, District Cooperative Bank and Primary Society, but in some
smaller states there are only the State Cooperative Banks and
the.Primary Cooperative Society. There has been talks in some
quartéws that this two-tler structure should be extended to

whole of a country. Similarly we have got a seperate long term
structure for extending long terﬁ_loans to the farmers. But
there is.s feeling in some quaTters that long term and short

term structure should beé merged so that one Institution may

meet all the needs of the farmers.
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VIABILITY OF COOPERATIVES :-

Attempts are being maue to raiee _the Primary Agri-
cultural Cooperative Societies to a level of viability,
Though the standards of viability differ‘From place to place,
roughly Rs.3 lakh loan business is considered to be adequate
for a Society to engage atleast one full time secretary, .
maintain an office and incur other necessary expenses,
Besides this if the Society sells agricultural inputs or
consumer articles or does some processing ©f agricultural
produce,it will be in a position to earn more income: a;d
engage more personnel if required, This would alsoc enable

the PAC to earn reasonable profit.

SECRETARY " : -~

Earlier in the small Societies,une Secretary took care
of 3 to 4 Societies in respect of accounts and other activities.
But, now one Secretary is indispensable for one Society., 1In
each District Central Cooperative Bank there is a Secretary's
pay fund maintained for paying the selaries of all the
Secretaries of PACS affiliated to DCB. The recruitment,
premotion, transfer etc, of Secretaries are'dgne by thé DCB
and in the,Secretaries pay fund conf}ibutionsare received
from the PACS, from the DCB and if necessary from the State

Cooperative Bank and the State Government.

BANKS CADRE :=-

Similarly”in half of the States,. the State Cooperative
Bank is maintaininyg the cadre of the top functionariss in

the District Cooperative Banks. Some times this tadre

oo
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includes only the General Manager of the DCB, some times

it extends even to Deputy Manager, Ehief Accountant,

and Chief Cashier and in one or two cases it extends even

to the Branch Managers, In this case the salaries

are to be disbursed.by:ckthe concerned District Cooperative
Bank, bdt the recruitment, transfer, leave and promotions

of this cadre is the Tesponsibility of the State Cooperative
Bank, or the Board constituted at the level of S5CB,

RECOVERY 1F DUES :~

The primary responsibility of thé’recodéry of loans

is that of the Secretary of the ‘PAC and its Managing
Committee., Each DCB also has its superviscrs who monitor

the use of loans and also assist in the recodepy. During
the months oF‘May and June some times, most of the Government _
‘Field staff in the Cooéeratiue Department is employed for
the recover} campaign. Though one percent rebateqfor

prompt payment is generally made by many of the PACS and DCBs,
" the pamdtton of overdues is really very seriousfon an
~averame,dues of about 40% in India at the PACS level, though
it may range from 10% in Haryana to even 75% in some of
the States.

e g

Generally these overdues can be ca‘agoriééd into
willful and non-willful defaulters. .As regards non-
willful defaulters,their overdues may be .due to crop
failure, floods, drafts and other calamities. In such
cases, the short ‘term loan may be Converted into medium
term 'loan and suitable instalments may be fixed up for
easy ipayment of théu v dues. In some genuine cases, the
State Government is even writing off the loans, This
has been done in respect of the nﬁmber of DCBs whose
condition had become very precarious because of overdues

e o8
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and who had to be rehabilitated., In case of willful
defaulters generally arbitration proceedings are launched
in which the Registrar has powers under the cooperative
law to refer all suéh cases to arbitration, avoiding
prolonged litigation in the civil courts. There are some
police squads in some cf the Stafes Jwhich also help in

the realisation of dues. Measures have been taken in many
states to menitor regularly the use ‘of credit so that

recovery may not be difficult.

REGISTRARS POWERS :~

In the Indian situation, he has a lot of powers of
enguiry, inspection, supervision and audit. UWhen it
finds that a Society is being mis-mapaged it can suspend the
Managing Committee or supercede and to appoint'an administrator
till a new managing committee is elected. Registrar also
has got powers of audit of all types of Cooperative Sceieties
though in some states this power has been entrusted to other
departments like Development and Flnance Department, sQ as

to make cooperatlve audit ircdependent. A :‘f

L3
COBPERATIVE TRIBUNAL :-

In many of the States under the Cooperative Law
Cooperative tribunals are functioning which take care of the
cisputes in Cogpgrative Societies. This makes settling of
disputes speedier and more purposeful,y #hough an appeal may
lie to the High Court of the respective state. In many States
the election of Cooperative Societies is also oiganised
through an indeperdent agency and some times the District
Collector is made responsible for the conduct of elections

in Cooperatives.
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COURSE IN COOPERATIVE MANAGEMENT
(CREDIT- SUPPLY-MARKETING COOPERATIVES)

FOR AFGHAN COOPERATIVE PERSONNEL

SYLLABUS

(a) Cooperation and Develbpment

Te

2.

3'

10.

1

Principles of Cooperatiaon
- Ideological goals of Cooperation

D&stinguishing Characteristigs
of Cooperative Enterprise,

Role of Cooperatives in Socio-Economic
Oevelopment - CoopeTatian and
Planned Development.

otate Policy and Legislative frame work
in which Cooperatives operate.

Structure and Sectors of Cooperative
Movement - Inter-relationship of
Credit-Supply-Marketing Sectors.

Multi-purpose* Cooperative Societies
- Role, Functions*end Activities.

Salient Features of Agricultural -
Productlon/Marketlng Economics.

Integrated Agricultural/Rural Development.
Approach, Strategies and Priorities.

Extension work to promote change
- Methods and principles of Extension work.

Farm Guidance for Development and diversification
of Agriculture.

(b) Management :

1.

12

Principles and functions of Management
- Planning - Organising - Directing and
Controlllng. N

Cooperatives Management approaéh and objectives.



(c)

(d)

13,
14.

15,

16,

17.

18.

19.

20.

21,

22,

23,

24,

25.

Cooperative Eredit :

-t 2 .

»

Executive-Board-Member relations in Cooperatives.
Communication Process in Mapagement..

Personal skills for effective management
Report writing, conducting meeting, executive speaking.

k]
Agricultural €redit - need and impgrtance provision of
credit to small farmers.

Cooperative Credit Structure apnd Tiers organic and
functional relatibnships.

Production oriented system of lending policies,
procedures and problems. Y- i
Supervision over agricultural credit - mode of recovery
- aspects of defaults in recovery.

Mobilisation of resources by Cpoperatives Deposit
Mobilisation by Credit Cooperatives.

Cooperative Narketihg

Economic b881s for agricultural marketing - need and
prospects of cooperative marketing.

Cooperative marketing structure -
Infra-structural Relationship.

_Management of Marketing Cooperatives . .

- Procedurés, Practices and problems.

Regulation of Agricultural Marketing .
Role of Cooperatives in Reguylated Markets.

Marketing of Finance, Storage and services
- linking of credit with marketing.

(e) Cooperative Supplies
26.®eculiarities of fruit and vegitable cultivation-

27.

28.

29,

30.

input requirements (apples, grapes, vegltables)

Package approach to input supply’ gu1dance
for their use and application. -

Institutional arrangement for supply of inputs
- arrangement of supplies by cooperatives.

Distribution activities of copoperatives -
Coordination with markbtlng and consumers cooperatives.

Processing as an aid to marketing
- role of processing cooperatives.

Qarea



