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BRIEF BACKGROUND ON COOPERATIVE MOVEMENT IN INDIA :

Cooperative movement has been assigned a very crucial 

role in achieving the objective of economic development -in 

the programmes of economic development in India. Cooperative 

movement in India started in the year 1904 uith the passing 

of Cooperative Credit Societies Act.-"'phe Cooperative 

movement in the country has achieved a multi dimentional 

development embracing num'ber of sectors of the economic 

activities in. the rural as well as urban areas, such as 

Agricultural credit, marketing, processing consumers, industrial, 

housing and such other sectors.

Cooperative Credit : Structure is the largest and

most important sector ,of the cooperative movement in the 

country. Short and medium term credit is provided to the 

cultivatorr-members ‘and other members in the rural' areas

through a three-tier structure' namely; the primary
i f i . 

agricultural credit 'cooperatives at the village level,

federated ipto Gerrtral it/oopep&'tive Bank 'at th^» district i

level .which are f^irth_^r Federated,, into -Apex j£>ank at ;the

state level i.e. the State Cooperative Bank. Uong-te/rm
-> ■ ■ • I t i ► j

credit is provided through a two tier structure* namely;

Primary Cooperative. L^nd Development Bank at difstriqt _
v 5 ' f !'

level and State Cooperative Land Development Bepk at
! * . 

state level. However,, in some states long-term* finance is
f t  '' * \

provided by a unitarV' structure i.e. the State Cooperative <
»

Bank operating at district and lowsr level through a network 

of branches. Short-term credit is jDrovided for production
I

purposes on the basis pf production Requirement bf the 

cultivators, while'- thej term loan is;fprovided for/ capital 

formation in agriculture and for development of 'land.



3

s

*fcCTQPER AT I WE MARKETING AND SUPPLY :

x

The marketing of agricultural produce is undertaken 

by cooperatives through a structure consisting of Primary 

Marketing Cooperatives, -district Marketing Cooperatives,

State Marketing Cooperative Federation and National Agricultural 

Cooperative Marketing Federation operating at national level.
r

Marketing cooperatives as well as multi-ourpose cooperatives 

operating at primary leve-l also undertake supply 'activities 

i'n resp'ect of supply of seeds, chemical fertilisers’, 

pesticides and insecticides and other farm 'implements* 

Cooperatives play a mar-jor role particularly ih the distribution 

of chemical fertiliser^. In the field of fertilisers the 

Indian Farmers Fertilisex Cooperative (IFFCO) -is one of the 

major cooperative en^e'rpr’i'se meeting the .fertiliser’ 

requirements of the farmers.

I
CQOPERATIWE PROCESSING :

■Processing also i« an important sejctor of cooperative 

movement in India. In part.^nular the processing of sugarcane 

is undertaken ’by the coope.ratd.-ve sugar factories uhich 

accounts for a substantial operation of tl4je .sugar produced 

in the country. ft/iothe r , impcJrta nt processing actii/ity is 

in the field of milk through )a structure of .dairy cooperatives* 

The Dairy Cooperative^ consists of .primary milk supply 

societies operating afo village levels and milk producers 

union operating as Fs,deration,,of Milk Cooperatives at the
1 (

Distric't levefl and undertaking milk processing activities.

One of 'the most psqbinent milk^ processing. ' i s

cooperative in India is KairS -district Cooperative Milk 

Producers Union (AMUL), uhich^hbs been a very iuccessful 

cooperative organisation providing benefits tojlarge 
\  , ■
'number of milk producers ir- t̂ S- area. . Similarly the 

cooperative processing activities ..have also developed
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in respect of commodities like cotton,....rice ..and. groundnuts .
•-T ‘

These cooperative processing activities provide a very valuable 

support to the cooperative marketing activities of the producers.

CONSUMERS. COOPER A'T I\IE5 r

Consumers C.oo.pe.ratives- also play an important role 

in providing .essential commodities 'and .̂ .other consumers
4 '  1 \

requirements to the consumers in the rural as well as urban

areas through a network of consumers' cooperatives consisting of - 1 - '* .i k * *
the primary level „multi-pur,pose cooperatives, operating at village 

level and undertaking ;co.osumers. business,■ primary cooperative 

consumers s,toresH distri-c.t cooperative ^consumers store.s 

(wholesale stores ) Tr States c oop ex-a t i w e consumers federation 

operating at state level and National Federation of Consumers 

Cooperatives operating at national, level,. Consumers Cooperatives 

have an important role as channel of distri.bu.tion, particularly 

of the essential commodities required by the people.

OTHER COOPERATIVE SECTORS :

The industrial coioperativos as also weavers cooperatives 

help the industrial artisans and \mavers i;n the 'rural and 

urban areas in und'eft'akring t’heir production activities. In the
I **'i

sphere of urban' cre.djrt There are urban coop*<?rative banks providing 

finance to the sfnall r|r,tisans, s*mall'traders and- persons of 

limited economic resolinjes.» 'There ape a'ls'oj saiary earners' 

cooperative s'ocleties'of salaried em'ployee’S j Cooperative 

housing sector play^ian important role in providing housing" 

facilities to the jn^mbers or cooperative bas^s through housing 

cooperatives particularly i'n the ui'b^n artd metropolitan areas.

/
COOPERATIVE EDUCATION AN0 TRAINING t* ,

Cooperative Education and training is rn important 

aspect of the ooof^prative development £n IndJ=>. .Cooperative
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Education and training activities is undertaken by the 

network of District Coope_ative Unions at district level 

State Cooperative Unions at the State level and the 

National Cooperative Union of India, Education to the 

members and to the office-bearers of the cooperatives 

and training to personnel of the primary cooperatives is 

provided through'cooperative education instructors. The 

training fof- the' junior personnel is provided by the 

Cooperative Training centres within the State. Training 

to the intermediate category of cooperative personnel are 

provided by the cooperative training colleges at State level 

while the training needs of the senior personnel and 

executives of the"'cooperative' movement of the country are 

pfovided by the National'Institute of Cooperative Management 

at Poona.

Cooperative movement, thus, plays a very important 

foie in' the economic development, of the country uith a 

network of cooperatives operating at differien.t levsls and in 

different sectors and has been* embracing almost all the 

economic activities of the people' of th-® country..

BRIEF BACKGROUND OF COOPERATIVE D E V E L O P S  NT IJM AFGHANISTAN 
UITH SPECIAL REFERENCE TO CREDIT, SUPPLY AJ\ID MARKETING

The cooperative activity started in Afghanistan 

in the, year 1953. ! These cooperatives were Karakul skin 

cooperative .BiJt beca-use of poor management, lack of trained 

staff, poor cooperative, knowledge and absen„ce of cooperative 

law, these cooperatives failed and then again in 1955 the 

consumer' cooperative L'?:r,e started under the able guidance 

of I.L.O but theae also failed owing to the lack of above

pre-requisitf’93.
i

In tha year 1968,/cooperative efforts were renewed in 

Afghanistan through the United Nations ;under the programme 

for Agricultural Credit Cooperative in Afghanistan (PACCA)
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uhich uas financed by the Suedish .International Development 

Agency (SIDA) and executed through the FAO of the United 

Nations. PACCA Project uas created in order to train 

cooperative staff and for introduction of cooperative 

ideology and creating atmosphere for the establishment of 

cooperatives. In 1973, the actual cooperative activity 

uas started uhen lau uas enacted and the Department of 

Cooperative Development uas started. Under this lau every 

year tuo provinces came under its purvieu. In 1978,- there 

uere 135 cooperatives in 12 provinces. After the introduction 

of the' land Reforms Programme, the cooperatives u6re given an 

important role in socio-economic development which enabled 

this activity spread in all the provinces of Afghanistan.

At present, there are 1,219' cooperatives uith the total, 

membership of 191,064 in the country.

In afghanistan, all primary cooperatives are multi

purpose in character: All short-term, medium-term and

long-term loa'ns are given to cooperative members .through 

their cooperatives. The Agricultural Developmant Bank 

(A g . Ba nk) J.tians to cooperatives at 9 percent per annum uhile 

the lending rates to inlividual farmers..is 10 percent per 

annum. 'Besides, /giving priority on exports Government is 

also helping in the registration, supervision anti guidance, 

planning, training of staff, auditing, paying salaries 

of cooperative book-keepers and education of ,‘mem b e r s , fre.e of
I

charge to all the cooperatives.
*

NEED FOR COOPERATIVE MARKETING AND' ITS LINK l>ITH CREDIT S 
AND SUPPLY :

5

The cooperativ/3 credit cannot succ.eed until organic 

link uith marketing takes place. Once this link is established, 

mechanism for recovery of production loans and^alao utilisation 

of agBicultural production becomes easier. Maj-ketj.ni3' brings

development and efficiency on pj-oduction and pifoceesjng and is
i  ■ ' also beneficial in ci stribubion of, goods and services to

producers and consumers. At present the Agricultural

I
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•Development Bank has the authority to deduct production 

loans from the proceeds of exports made by the cooperatives.

India has a'- structure of cooperative marketing 

societies which is federated from primary to national level. 

The above system helps producers in marketing their produce 

through cooperatives. The cooperative -societies engaged 

in marketing, help in recovery sof- loans and better prices 

are ensurad to producers through the system of linkin-g of 

credit with marketing.

In Afghanistan, at the village level, we have 

multi-purpose cooperatives but no unions and no special 

marketing societies."1 I'n the absence of marketing societies 

at different levels* there are problems for producers 

cooperative societies in selling their produce. This creates 

a lot of problems Cm recovery of loans and also result in 

low prices to the farmer members..

' ' For making'cooperative movement more efficient 

and effective the establishment of cooperative unions 

consisting of three tie„r system is very essential where 

cooperative members can find suitable market'd" for their 

products. Construction of warehouses for collection of 

members produce in order to give him marketing advance 

is also necessary. Marketinn helps cooperative members to 

get better returfis and thereby use,'agricultural implements 

and input3 more efficiently and to repa'* the loans in time.

PROCESSING .HELPS MARKETING

r , '
1 . *

By. processing, the commodity becomes more useable

and producer: is able to obtain fair- price fo£ his produce. 

Processing, activities' in the rural araa is. more important 

for brinoing about chafige in socio-eadnomic life of 

rural people and f\or ffiaximifeing his income by better develop

ment and marketing of his produce. -Successful 'handling of

7 : -
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marketing activity is not possible without processing units 

and by processing the recovery of production loans become 

more effective. Processing helps rural industrialisation 

and bring abopt socio-economic change wherever these units 

are located, St-ru

1 Structure of processing units in cpoperative sector 

in India are : independent processing like cooperative sugar 

factories, processing undertakes by unions such as cooperative 

, dairies and adjuncts to cooperative marketing societies like 

rice mills, oil mills, etc. Processing cooperatives in India 

are playing an important and useful role.to help the producers.

In af-ghanistan, we don't have such processing units 

in cooperative sector. This is a big problem for our producers. 

Hence, we should start processing units in cooperative 

sector in Afghanistan but thi6 should be based upon economic 

viability including suitability of products, size and location 

of units, plant and mcchinery, process of production, raw 

materials, supplies, man-'pouer pla n n i n g  , transportation arrangement, 

fixed working bapital, cost, profitability and also the 

sufficiently lar^e membership with adequate quantum of 

produce to be processed should be available. In this 

context, the present, needs are for processing facilities for 

raisins, fruits and 'liegetabley a'nd oil seeds’. » *

COOPERATIVE EDUCATION AND ..TRAINING : :
j

The main objective of cooperative education snd 

training structurg in Indio i$ to provide member edlucatfon 

and personnel trajping to strengthen the management of the 

cooperative movement and help cooperative institution in 

building up professional, management, by improving the 

knowleuge, experience a-^d skill to the sta^ff employe^ in 

cooperatives.

/
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In Afghanistan, in order to fulfil the training 

needs of the staff-cooperatiues, training programme in 

cooperative sector has been started in 1 969 uith higher level 

training uith good experts in tuo parts. The theoretical 

part U a s  covered during the period of 12 months and 

practical part in the field during the period of six months. 

The cooperative personnel uere trained at intermediate level. 

But this institution later stopped functioning. Cooperative 

Section uas.added at Highe^gricultural Cooperative Training 

Institute, but it did not cover fully the needs bf cooperative 

personnel. In.view of this the above institute uas 

reorganised as cooperative training institute and since 

Duly 1980 it has organised six courses in cooperative 

management, audit, training and extension.

For Board of Directors, members of supervisory 

Committee and members, special programmes are arranged.

But the syllabus of the Higher Agricultural Training 

Institute should be suitably changed in order to fulfil 

cooperative needs. It is also necessary to ensure 

good trainers for the cooperative training institute.

GOVERNMENT SUPPORT TO COOPERATIVES :

In India cooperative movement- receives good 

support and help from the Government in number of uays.

In Afghanistan also government gives 'a J.ot of support 

to cooperatives in order to make the[cooperative 

rriovement stronger.

In Afghanistan Govurnment helps the cooperatives

in follouing uays.,..
1

1. Training of Cooperative Sta^f;

2. Education of Cooperative Members, Board of 
Directors and supervisory C'Vomittee ;

1

3. The Ag.Bank and *nd-‘ Bank g i ^ e g  l o a n s  a t  

C o n c e s s i o n a l  rate o f  i n t e r e s t  t o  c o o p e r a t i v e s .

Ii
t



4. Giving land for cooperative farming;

5. Free auditing and supervising;

6. Giving priority on export of cooperative products;

7. Siving subsidy on taxes;
 ̂ ’* r-

: '8 .■ Making arra'ngeme nt:s uith the Banks’ to fix
bQrr-ouing' limits for the cooperatives.

f

But at the moment, cooperative movement in Afghanistan 

is at the infancy stage and mostly Government programmes uhich 

are running' for the rural development are implemented through 

the cooperatives.

Government should help cooperatives and make them 

strong’ by establishing cooperative marketing unions and giving 

all possible help.- Government shou.ld assist and help establishment 

cooperative processing units in vieu of their importance on the 

economic and social life of the members and Upon rural 

de v e 1opme n t 'of the country. ’ f

10
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16-11-1980
idnesday

I27-11 -1 980
hursda y

52 8— 1 1-1 980rr iday

2 9 - 1 1 - 1 9 8 0 \ 
S a t u r d a y

30-11-1980 
1.5 unday

I

II

III

IV

I

II 

III

IV

I

II

III

IV

II

Inauguration

Discussion on content and Methodology
ii

Discuss,ion on Statements by the 
participants on Cooperative 
Movement in Afghanistan.

do - Continued 
*

L - '
- do •- Continued .

i *

- db - Conclude-d

Principles of Cooperation 

Ideological goal af Cooperation

Distinguishing Characteristics of 
Cooperative Enterprises.

Salient features of Agricultural 
E c o n o m i c s .

Distinguishing features of 
Cooperative Enterprises,

Cooperative Credit Structure 
orjfcsnic and functional relationship,

Economic Basic, of Cooperative 
Marketing — Need and Prospect' 
of Cooperative Marketing ."

( '

Ĉ' jicperat j . ves and Planned
9eveloprr.nnt. 

o 1 i '1 a y

L .Gunauardana 

L .Gunauardana

D .R . Oza 

MV Namjoshi 

D . R . Ciza 

S ,C . Mehta

G .S . Kamat

D .R . Oza
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Da^8 ^ Session Topic Faculty

2 ,
1 2 - 1 9 8 0
FlTiridav'—   ̂ Sectors and Structure of Cooperative

Movement ~ Interrelationship and 
Development. . .. D.R. Oza

... II- Role of Cooperatives in Soc-io- - • •
x Economic development. D. 3ha

•' -III- •• Extension work to promote-change ....
principles of extension uork. SL.Tripathi

IV Integrated Rural Development
Approach, Strategies, Priorities. D. 3ha

?_'l 2-1 980
Tuesday—  * Agricultural Credit - Need and , '-Sf.

Importance. L .Gu'hauardana

II Role of Cooperatives.-in Socio-
Economic' Development. PR. D,ubhashi

III Extension uork to promote change
methods of extension uork. S.L. Tripathi

IV Structure and Sectors of
Cooperative Movement; D.R. Oza

3-12-1 980
Uednesday I State Policy and Cooperatives. D.R. Oza

II Mobilisation of Resources by-
Co6per a t i v e s . L. Gunauardana

III Integrated Rural Development -»
-Land Reforms Measures. • D. 3ha

IV Production oriented system of' *
'lending - policies and procedures. S.C. Mehta

4-12-1980
Thursday I ‘Cooperative Marketing Structure

Function and Activities * G.S. K a mat'

ll Processing as an aid' to marketing -
role of processing cooperative®,* D. 3ha

III Cooperative Credit Structure 
Loihg-term finance - Policies a fld
Procedures. MR. Ramadasi

IV Cooperative Management Objectives'
and Approach. ’ D.R. Oza

_  _ _ . _ _ . 4_ _ ----- _ _ _ --------------- ------------------------------------- -------------------------------------------______________________ ____ __________ ,_____
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III
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$

I

II

III

IV

II

III

IV

T opic

Management of Marketing 
Cooperatives - Policies and 
Procedures,.

r'

Supervision ov§r Agricultural 
Credit - Mode of Recovery - 
Defaults. .

Regulation of Agricultural 
Marketing Cooperative and 
Regulated Markets.

Deposit Mobilisation by 
Cooperatives - Measures.

H o l i d  a y s

Principles and functions of 
Management - Planning.

Functions of Management - 
Organising.

Functions of Management - 
Directing.

Distribution activities of 
Cooperative Coordination uith 
Marketing and Consumers 
Cooperatives.

Functions of Management, - 
Staffing.

Marketing Finance •- Linking of 
Credit uith Marketing.

Functions of Management - 
Controlling.

Distribution activities of 
Cooperative Role of Consumers 
Cooperatives.

Faculty

G . S . K ama t
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P .V . Matheu
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D . R . Oza 
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P . V . Ma theu
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Date &
Day Session Topic F acuity

10-12-198Q 
Uednesday

12-12-1980
Friday.

13-12-1980
Saturday

14-12-1980

Functions of Management - Staffing
- Professionalisation of 
Management in Cooperatives.

II Executive-Board-Member
relationship in Cooperatives.

Ill Legislative Frame Uork for
Cooperatives.

IV Peculiarities of Fruit and
Vegitable cultivation - farm 
guidance for development and 
diversification of Agriculture

D.R. Oza

D.R. Da tar 

YB Deshpande

Dr.3B Ghugare

I District and Higher Level
Cooperatives -/organisation- 
and Management.

II Processing as aid to Marketing
- functions of Processing 
Cooperatives.

III Cooperative Credit Structure -
Role of.-Reserve Ba.nk of India.

IV Fina-nce t-o sm&ll 'farmers - 
Special agencies and
a/r-rangeme n t s .

D.R. Oza

P.K.M. Raja 

G.P. Bhave

RS Deshpande

II

Djsttict and Higher Level 
Cooperatives-organisation and 
Management.

Multi-purpose Cooperatives _ 
Role and activities.

D.R. Oza 

L . Gunauardana

Sunday H o 1 i d . a y
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late & 
I’D ___

Session Topic

I i 5-1 2-1-980- 
\ Flonda y ~ I $ Agricultural Cooperative in

-0 .A fghanis'tan - Comparable fea.tures 
i r’i of functions and activities..

F acu ity

MV Madane,

r1 6 — 1 2 —1 980 uesday

III 0 Preparation of Country Programme 
IV $ Discussion on salient aspects.

I
II

0 
0
a

h i  i  

I V  «

Group Discussions on (a) credit 
and supply activities and 
(b) Marketing and Processing 
activities for cooperatives in 
Afghanistan.

MV Madane

17-12-1980 
Wednesday

I 0 Presenjtajt^on,, a.nd? PisE^is^ion of
II $i.(.G£-pvjp report> pn C^di-fiBrid Supply.

-  :-'i-4<rs r*' ‘

III $ Presentation and Discussion of ^
$ Group report on Marketing and 4

IV ($ Processing,

18-12-1980 
Thursday

19-12-1980 
F r ida y

I Personal skills in effective
Management - g e n e r a l .

II Communication Process in
Management. .

III - Pers'tmal skills in effective
Management - ~ i 1
Report writing.

IV Personal skills in effective
Management - conducting meeting.

I Personal skills in Management - 
Executive speaking.

II Organisation behavioural 
approach for effective management

III Marketing Services - Storage
importance and problems.

II Valedj.ct.jry function
(3.30 to 5 ,00pm)

D , R . Oza 

. A . , R S a p r . e

S .B . Rao

I

D ,R . Datar

D.R . Oza

Mrs.Pendharkar

K .K . Taimni



Date &
Day

Session Topic F a c ul.t y~

20-12-1980
Saturday

21-12-1980
Sunday

22-12-1980
Monday

II

KXXiMSdcXX*! SSHtJOO?*
Personal Skills in effective 
Management - Concluded

Discussion on Study l/isits 
Programme - content & Methods

III

IV/

Discussion on' Institutions' 
to be visited during 
study visits programme.

D.R. Oza-

IV/ Study visits programme
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j^'Date & 
f D a y

Institution and Place Halt at

*23-12-1980 
'''Tuesday

k4-12-1 980
Ued nesda y

25-12-1980
Thursday

26-12-1980 
Friday

Departure for Uarananaga’r (Mot ning)....

Stutiy visit to Uarananagar Cooperative 
Sugaj Factory, Uarananagar Dist.
D i s t .' K olhapur and Jodrney to Kolhapur 
(Evening.) Kolhapur

Study visit to- Shetkari Sahakari Sangh,
Old Pa lace ,* K olha pur . Kolhapur

I Study visit to • Multi
purpose Cooperav><& Society in

^ i s t K  c i apur. Kolhapur

II Study visit to Central Cooperative 
Consumers Stores, Kulhapur (Al\l)

Study visit to Kolhapur District
Central Cooperative Bank, Kolhapur
( A N ) . Kolhapur

27-12-1980 
Saturday

28-12-1 980
Sunday ,

i

29-12-1980 
Monday

• s

II Study visit to Maharashtra State 
Cooperative Land Development 
.Sank, District Branch, Kolhapur(AN)

Journey to Bombay via Mahableshyar

3<ou'rney to Bombay and halt

I National Agricultural Cooperative 
Marketing Federation, Regional 
Office, Raj Mahal., 3r.d Floor#
84 ^ir Nariman ^oad, Bombay.

II Maharashtra S ta t'e ' Coope-rativ.e 
Marketing Federation, Kanmoo? 
House, Narshi Natha Street, 
Bombay and Jriurney to Surat 
(even Ing).

Maha ble shuar 

Bombay

Surat
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Date & 
Day Institution., and Place" Halt at

30-12-1980 
Tuesday-

3 1 —1 2— 1 980
Wednesday

I Study visit to Potina-*KOmbharia.
Cooperative fruit and Vegitable 
Marketing Society, Station ■Road,
Surat, „ Surat

/ ; ... *

II Study ,vi£i"t to P'urushottam Farmers 
Cooperative cotton Jinning and 
Pressing society, Surat.

Journey to Anarid (Morniig) study Ahmedabad
vis^it to Kaira' District Cooperative 
Mil'k Producers Union (AMUL), Anand 
and. •.

. . . . .  \

Na^ionaltDairy Development Board, Anarid;

1 -1-1 981 
Thursday

2-1 -1 981 
Friday

II Study vis,it to Kaira District
Pooperative Union, Nad iad (Afternoon) 
and journey to Ah-medabad (evening-)--- •

Study visit to Ahmedabad District 
Cooperative Fruit and Vegitable Marketing 
Society (Khedut Sabha) Ahmedabad,

Visit to Gujarat State Cooperative Union, 
Sahgyog, Relief Road, Ahmedabad, Gujarat,.

I Visit 'to Cooperative Training College 
Gandhina’gax'.

II D i scussi ons 0'r> Practical training 
study visits - Institutions anc| 
Departure fot Delhi by evening 
flight*.

Ahmedabad



International Cooperative Alliance

eoimss IN COOPEHAflVB MANAGBMUfT (CBEDIT,8UPPLf & MARKETING 
COOPERATIVES FOR AFGHANCOOF.PBtUSONNgL I PW1. 26 Ner.SQ- 2 Jan.61

M $ T  OF PARTICIPANTS

AFGHANISTAN 1. Hr.Moha*aad Maaoad,
Loador ©f tb» Group &
Hrabar of Adri«ory Board,
Davalopatant of Cooperative D<*v©l©p*«nt, 
Kabul

8. Hr.Abtfal Saonf
N o ^ i r  of Croftlt,
DeTalopaont of Cooperatlva Davolopaant 
Kabul

3. K r i K A u w f l  Anwar*
NoaDer of Planning Bootion 
OeYOlOfMMt of Cooparativo Detrelopaoat. 
Kabul

%. Mr .Abdul Balls,
Operations Direoter of Agricultural 
Cooporatiro Daralopaant of 
firm* Prorlnea.

5* Mr *8870^ Aqa,
Audit Director,
Agrlonltnral Cooperative Darelopwant 
of Parwan P m l s e c *

6* Nr.ttetuaaad Satir,
A«lit Director,
Agricultural Cooperative Deralopnent, 
Naagarbar Province.

7* Mr.Shabaaulab,
Operation* Diraotor,
A|ri««ltvrftl Cooperative Developnent, 
Solaa&d Province.

8* Mr.Faruq Sbab,
District Director,
Agricultoral Cooperative Developnent, 
Kabul.

9* Kr.AMallah Danlsbaal,
National Director of
Agrienltnral Cooperative Developnent,
Bagblan Province*



International Cooperative Alliance

U « t  of PartiGipaata (contd.) 8

AFGHANISTAK

C O U R S E
DlRSCTOR

ccwbsb
COOHDIMATOR

S®CRE*AtIAff

1®. Mr.Ssl Out)
Operation* Dlreetor,
Agricultural Cooperative Dapartaant 
Of JftWBj&B P m i B 6 « «

11* Mr.AWul Shokoor 
Audit Dir«©t®r,
Agriculture Cooperative Department 

Province*

12, Mr.Abd&l Sails,
Operation# Director,
Agrieultaral Cooperative Department 
Sawingon Province.

15* Hr.Llcsael Gunawardana#
Jelnt Dlreetor & Speolaliet in Agricultural 
Cooperation,
1CA Eagi®aal_Offiee * Education Centro for
South-Eaot Aeia, "Bo&ow Boasa” ,kj, Friends Coloay, Haw Dalhi-110065*

14, Prof* B*S. Qsa,
VL Hebta National ln(Ut«tt of Cooperative 
Management,
Univer«ity Hoad,
Pane %11-016 (Hafearaelttra)

15* Mr.A«bo!i Kandhari,
Cearae Secretary,
ICA Regional office & Edtie&tieia Cantra for 
for Soutti-East Asia,
"Bo&ow Settee",
43, Frleads CoSony (Seat),
Uev DalM*11O-065.

16* Klee Stttai
Stenographer,
tL Kalita national Imatitute of Cooperative 
Haaage*«at, Fu&t.

17. Mina Jaya,
*rpi«t,
TL Mebta ffatieaal Xaatltute of Cooperative 
Manage® eat,
Pune (Mabareafetra)



COURSE ON COOPERATIVE MANAGEMENT 

FOR

AFGHAN COOPERATIVE PERSONNEL
/

ORGANISATIONAL BEHAVIOURAL APPROACH

Sushama Pendharkar 
VMNICM.

ORGANIZATION as defined by Oliver Sheldon "Organisation is  the 

process of so combining the worjc, which individuals or gjroups have 

to perform,with fa c i l it ie s  necessary fo r  its. execution that the 

duties so performed, provide the best channels for e ffic ien t, 
systematic, positive and coordinated application of the available  

e ffo rts", It integrates various jobs of the enterprise into an 

effective framework, to provide for accomplishing the firm 's objective.

BEHAVIOUR I s  defined as a function of the interaction between 

personal characteristics and environmental variables.

Putting these two things, together into the infrastructure of 
enterprise is  Organisational Behaviour.

Foundation fo r Human and Organisational System.

X



Formal organisation Consists of three primary subH$r*tems : -  

Structure, Process and Technology-.

Human being also has three primary sub-systems 

Biological or Riysiological structure, Psychological Process 

aad Persona lity »
i

O > f
They are interdependent and they iiiteract on each other* 

The human being’ interacting with formal organisation results 

in Organizational Behaviour.

Formal Organisation T Human being —• 'Organisational
'.Behaviour

1. Structure

classica l

Neoclassical
Modem.

2. Process

Dec ision-making

Communication
control

Technology 

Techniques 

Human knowledge

1. ; Riysj.ological. ,
! Structure i

, ------- --- ---------------------  !

! Heredity j

■ Nervous System*1 

! Sense -organs
I |
j Muscle f- glands

2.

3.

Pgychologica.1 ; 
Process ; >

Perception , i
* I

leaming j

Motivation ■*

Personality

Development

Structure

Organisational
Dynamics

Group 

Informa jL

Conflict and change 

Frustration 

Goal conflict 

Role conflict 

Human Besistance

Human Adaption

to Organisation

Motivation technique?
!> Leadership techniaues
!. . , ‘
‘j Organisational
! Development.

..3



Formal Organisational Structure

(1 ) C lassical -  ( i ) Principles of Unity of command

( i i )  Span of control
( i i i )  Delegation of Authority-

Main base is  superior subordinate relationship.

(2 ) Neoclassical ( i ) Centralization/Decentralization

( i i )  Flat/Tall

( i i i )  Line/Staff.

Main base is  functional or authority basej» structures.

Interacting and interdependent with the organisational structure, 
are management processes -  planning, organizing, directing, coordinating 

and controlling. They are operative dynamically through decision making. 

Technology means both techniques and tota l human knowledge that are 

used to attain the objectives of an organisation.

Human Being as a System

Relationship between various sub-parts of physiological structure

Haysiolpgical Human being

STIMULI- Sense
organs

NervouS
system

receptors connectors

... s. Muscles
; ^ tk glands

Effectors

-> BEHAVIOUR

-i

When an analysis of organisational behaviour ehows that .-the
interaction between the human and formal organisation has resulted into

satisfaction of h'uman need and goal Attainment a positive adaption has
occured. Motivation and leadership.techniques helped in obtaining this

l
Positive adaptation and vies verse. 1
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c o u r s e ; in c o o p e r a t i v e  m a n a g e m e n t

FOR

AFGHAN COOPERATIVE PERSONNEL^

APPLE CULTIVATION

Dr. J.B. Ghugare

Apple is one of the most delicious fruits liked by 

everyone. Apple-juice is most refreshing and nut’ritive.

Climatic requirement :-

Temperature is the most important factor influencing 

apple production. Apple trees require temperatoire -below 

7° for nearly 60 to 75 days during winter season for 

proper chilling. Improper chilling leads to good vege

tative growth of trees but their flowering and fruiting will 

be erratic and as such chilling requirement of different 

apple varieties being grown in particular areas should be 

fully met during the winter months. Such conditions are 

prevailing in the hilly region of North-Western Indip and 

are usually found at elevations o,f nearly 15C0 meters and 

above. Long hot and dry summer, late spring frosts and 1 

hail are not favourable for successful apple cultivation.

S o i l :- _

f «
Deep loam soils are best s.uited for cultivation of this 

crop where good drainage facilities are available. Silt loam 

and clay loam soils are also suitable for its cultivation.
• r

Light sandy soils should not be ^selected.
\

j ‘  v
Varieties :-

Depending upon the agro-*dJLirnatj.c'conditions, many- varieties 

are suitable for different situations. T.hu following varieties 

are recommended in different states.

. .2



Jammu and Kashmir' ' ......... .

Ambri, Lai Ambri, American Apirouge, Cdx*s Orange Pippin, 

Red Delicious, Royal Delicious, Rich-a-Red, Golden delicious, 

Maharaja and Razak - Uari.

1
Himacha'l Pradesh : -
■--------- ----------------------- ■ * s

Red delicious, Royal delicious, Rich-a-Red, Golden 

delicious, Indeman's uoreestar, Red gold, and Granny smith.

Uttar Pradesh :-

Early Shan burry, Benoni, Fanny, Golden delicious,

Red - delicious, Royal (delicious", Jonathan, Buckirfgham,
, T J

Rymer and Winter Banana.

In the hills *of 'south and in relatively warmer areas,

apple varjeties li4<e Rome Beauty, Tropical Beauty, Beverly

Hills, Narrrna Vlersed, and Teomi can be grown*

I
i

Propagation c-

' i  '
Apple plants are propagated by grafting the scion wood

of the desired variety on seedlings of crab and other apple 

varieties like Golden delicious, Red delicious and Jonathan.
I l I-* M» ' X J

Apple seeds require stfatification for good germination, 

Grafting operation is done dtJring winter months (December
1 | J , ^

to February^ when the plants £i'fe in dormant condition.

During actjive growth period
f

also be do^ne with^ success ,

In ihdia the yaedlind root stocks continue to be used
/ ’*! ' V

most commonly. The demanfcl fair dwarfing and semi-dwarfing

Root stocks:-
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root stocks like M-IX, M-VII and Pin "10 6 has been increasing 

steadily .

The use of clonal root stocks for apple is gaining 

popularity in foreign countries. In India cldnal root stocks 

have been introduced and multiplied in different states 

mentioned above, however these are not presently used on 

extensive scale.

s.

Planting :-

Pits of the size l m x l m x l m  are dug one month before 

planting and filled up uith a mixture of surface usoil, 40 kg. 

F.Y.M., or compost and 300 grams of suppr phosphate and 200 

grams of 5% Aldrin dust. Planting of grafts of apple trees is 

done in February-March in colder regions. Planting difference 

varies according to the type of root stocks used, soil 

fertility and draining and pruning practices to be followed. 

However following spacings are recommended on different types 

of root stocks.

i) On seedlings and vigorous clonal root stocks, namely

M - XII M - XIII M - XVI - 6 m X 6 m

i.i) On semi dwarfing root stocks like 

M - IV, M - VII and MM 106 -

I
iii) 0'n dwarfing root stocks like PI - IX.

Pollination :-

For' good fruit set, cross pollination is desirable. Most 

of the apple varieties are self pollinated. It is therefore 

desirable to plant good pollinizers like Golden, Delicious, 

Jonathan, and Red Gold. Cace needs to be taken that their 

flowering time coifisides uitfi that of the main variety,

..4
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Manures and Fertilisers :- 

»
Under normal conditions following general recommendation 

is made.

First Year:- Apply per tree 150 grams of Calcium ammonium 

nitrate in the month of March soon after 

planting.

♦

Second Year:-,Apply 10 kg. of F.Y.M, each year and stabilize 
Onwards when the dose becomes 40 kg. per tree,

Other fertilisers :-

Apply 30 grams N, .20 grams P, 30 grams K, each year per 

tree and stabilise at 300 grams of |\i, 200 grams P, and 300 

grams K per tree.

F.Y.M. and Super Phosphate should be applied in 

December whereas N and K should be applied in spring 

about two weeks before flowering.

Micro Elements Sprays :-

To avoid Zink and Boran deficiency yhich is usually 

noticed, trees shpuld be sprayed with 0.3%  bQrax solution 

(300 grams Borax in 100 litres of water) in March-April.

Training and Pruning In India modified leader system is.

advocated although there are different systems. Immediately 

after planting the young plants should be dehaaded at a height 

of 75 Cxns. from ground level. The Central leader is allowed 

to- grow and 6 to £ side branches 20 cms tq 30 pms., suitably 

spaced apart in all directions are selected'during initial

4 - 5  yrs. After the selection and development of latteral 

branches, the central leader is headed back allowing a 

latteral branch to grow au^twardJ

4 : -
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Pruning :-

Consists of removal of dead, damaged and diseased branches. 

Crowded branches growing vertically upward are removed. Did 

spurs are thinned out and tips of long and thin branches are 

headed back to their 2/3 length to induce new spur formation. 

Thub the proper growth and production should be properly 

balanced. Dormant season is the right time for pruning. Cut 

ends of twigs should be covered with boreaux paste.

Fruitinq

Apple trees commence fruiting at the age of 6 to 7 years 

and reach full bearing at the age of 14 to 15 years. A full 

grown apple tree gives on average 40 kg fruit per year. Trees 

raised on dwarfing root stock like Mailing IX come to bearing 

in the third or 4th year.

Pests and diseases :-

1. Wooly aphids, 2 Sanjose scale, defitiating beetles, stem 

borer, Root borer, Tent caterpillar, scab, powdery mildew, 

stemblack, stem brown pink disease, sooty bloten and Fly speek 

are the pests and fiiseases on apple.

5
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Vaikunth .Mehta
National Institute of Cooperative Management 

Pune- l6 ,

Staffing- function of Management

In the Management of an enterprise, staffing is the 

core function because the effectivity, efficiency and 

ultinate success of eanagenent depends up on the nan-power 

of the organisation, iie sources capable of enlargement are 

essentially IiuEan" resources, all other resources, even when 

better utilised, can: not have an output nore than the sum total 

of inputs, while human resources can bring about increased 

output, if .properly selected, placed, developed, notivated 

and inspix*ed by a carefully devised system.

Staffing is not nerely confined to selecting, 

recruiting and placing personnel at different levels in the 

beginning of on enterprises and later on, to mere replacement0 

of personnel . It is a wider and continuous process of 

developing aan-power and ensuring fair systen of conpensatior 

for then. Staffing function. Thus includes : (i ) ^an-power 

planning (ii) selection and recruitnent (iii) Managenent 

developnent (iv) promotions and transfer (v) performance
(  V ____

appraisal and Vvi; job evaluatlnn .

Man-power planning

Manpower planning, is the process through

which the nan;jower needs of the organisation nay be

anticipated far-enough in advance to enable the discovery, 

recruitment and developnent ox the manpower to 

neex the requirements of the planned development of the 

business .

It is prinarlly based on the prediction of the

growth and replacement needs of the business. Gro'/jth of the

enterprise must be anticipated and the effect of this growth 

on the organisational structure in terms of uanpower needs 

aust be determined.
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Since the number of manpower requirements alone would not 

serve the purpose, attention must be paid to the kind of manpower 

and the executive talent required. Determining of manpower needs 

necessarily involves dealings in the future, however a reasonable 

estimate of the requirements can be identified with the help of 

(a) determining the rate loss from the present manpower and 

consequent replacement, (b) need of additional manpower requirement 

as also the qualities of the manpower required, based upon

(a) scale of production (b) degree of mechanisation and (c) methods 

of work. Inventory and analysis of the existing manpower is 

necessary as a part of the process of manpower planning to determine the 

present status of available manpower and to discover under developed 

talent within the organisation. Such exercise will ensure proper 

location and exploration of the manpower talent potential.

Management Development : Manpower selection and recruitment 

through proper procedure, has to be followed by suitably planned 

measures of their proper placement, training and development.

It is the specific job-ori-ented training that enables the personnel 

to develop their aptitudes, skills, and abilities to perform the 

specific job. Advantages of manpower development through training 

are numerous and can be hardly over emphasized. Advantages are :

(i) Improvement of the quality and quantity of output by 

increasing the skills;

(ii) Better and more economical use of the man and material 

resources;

(iii) promising and potential t'alent

(iv) It provides incentive by developing the personnel.

Various types and range of training programme are devised 

to suit, the job requirements of different types and levels of 

personnel and can be broadly classified as (i) induction training 

(if) foundational ior basip training (iii) sectoral training and

(iv) functional training (v) refresher training.



Vaikunth Mehta 
NATIONAL INSTITUTE or COOPERATIVE MANAGEMENT, POONA 16

PLANNING - FUNCTION OF MANAGEMENT

Planning is defining objectives and priorities. 

Identification and selection of alternatives and determ' •~g 

course of action to achieve desired end-results for attainment 

of objectives. Obviously therefore planning is the premier 

and fundamental function of management - on which the course 

and extent of all other functions depend.

Planning, though so essential, by itself cannot make the 

enterprise or activity successful, enterprise or activity 

has to operate to achieve goals and to succeed Plane, however 

focus action on programme and provides shape design and 

purpose to the organisation.

Nature of Planning : Planning is an intelectual process

based upon thinking before taking action. It is also 

goal oriented because plans are attuned to subserve the goals 

of the Business. By its eery nature, planning is primary

and initial function and therefore should precede action and

shoulc be pervading in all activities and functions of management.

Managerial planning, includes different types of plans 

to suit the scale, size and type of organisations or activities 

'ot be planned. These are :

Standing Plan : Stand-ing plan is a sort of frame work

or guidelines for repeated use and includes certai'n aspects 

like :

(1‘) Objectives : Objectives are goals established to 

guide the organisational efforts. Goals represent the destin

ation or targets but have a multiple character because

objectives, goals are set up in respect of each different-

operational areas such as market standing, innovation, 

productivity, physical and financsl resourc'is', profitability 

performance, attitudes, public responsibility abd development 

and expansion.
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Objectives again may be short-term, long term or 

perspective. These can be specific or broad, it may be activity - 

operation specific or integrated for the organisation.

Management by Objectives :

Achievement of organisational objectives is the crux of 

process of Management. Each activity or operation in an organisation 

are not directed towards the integrated goal - it would 

lead to management by crisis or drive or dfifits - which may 

not be conducive to attainment of objectives.

Management by Objectives approach first envisaged by 

Peter Fddrucker focusses attention of the management on objectives.

It is an approach under which series of goals and targets foE1 

different activities, in tune with the overall objectives are 

predetermined and used aa criteria for evaluating the performance 

of different functionaries and management as a whole. Since 

results of management process are to be evaluated in terms of 

objectives - the approach is also termed management by results.

Management by objective - MBO - approach requires :

(i) defining organisational ot ;ectives (ii) deciding sub-goals 

or unit-goals (iii) determining individual targets; (iv) periodical 

performance review (v) evaluation of results and (vi) review 

of objectives.

MBO approach has certain basic advantages such that

(i) focussing attention on objectives, (ii) fixing of

individual and quantified targets leading to ascertainable

attainment; (iii) creating sense of involvement and

(iv) provision of standard for measuring performance.
/

Policies : Policy formulation is an essential aspect of

planning. Policies serve as guidelines for decision m a k i n g

and provid.e frame work within which tm operate. Policy is also a

decision but a continuing and modified decision policies
I

may be classified as per its pertainment to top management, 

division or department. Policies are also classified as (a) 

original (b) appealed or (c) imposed.

2
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Policies to be effective and purposeful should be clear, 

unambiguous, positive, definite, reasonable and modifiable 

only in case of continuing ntsed to meet the changed situation 

and only to the extent to serve the objectives. Policies 

should be differentiated from detailed procedure, should be 

reducing to writing as far as possible and should be communi

cated properly to all concerned.

Procedures : Procedures are guides for operations and flows 1

from the policies. Procedures are more specific and enumerate steps 

of actions but these are again different from the mode or method 

of action. Policy is to guide the action, while procedure is to 

streamline the action".

Rules : Rules are derived from and should be consiste-nt 

with policies. Rules are more definite - regid, do not allow 

scope for deviation or discretion and carries penalty for 

breach.

Strategy t Strategy is an integrated action plan based 

upon policy to meet a- specific situation or forces operating 

in the organisation - such as to meet the competion, need for 

economy np to cater to the needs of? specific area or sector.

Programme : Programme is an aspect of single-use plan

devised to meet specific situation of combines policies, 

procedures, rules and strategy of action. Programme is not 

continuing phenomenon and ends with accomplishment of a particular 

task.

Budget : Budget is a numerical plan of actions, and lays
I

down expected results within predetermined limits in respect 

of finance, time, materials or ma n-poojer-*- Budget begins 

as planning function but ends as a control measure.

Projects : Project is a part of the programme for 

accomplishing specified job. It envisages a task-force or 

specific adhoc arrangement to perform the job within an integrated 

programme.
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Planning, thus implies an orderly and integrated 

approach to attain organisational objectives. As management 

fu'nctioi , its importance can hardly be overemphasised. Planning 

enables management by objectives* to secure economy and system 

in operation, makes control effective and takes care of 

uncertainties.

Planning is based -upon the permises of (a) controllable 

factors including policies, procedure and rules decided upon the 

organisation (b) semi-controllable factors sucji as assumptions 

about the economic1 forces, market trends, external policy 

changes, shifts of emphasis etc., uhich are partially 

conttollable by suitably devising policies to meet the situation 

and (c) uncontrollable permises pertaining to general 

economic - political situation, unforeseen events like change in 

the habits, customs, tastes of people. Even" though 

these factors are uncontrollable in nature,, planning should 

take into account possibilities or probabilities in these 

regards to ensure that planning takes care of to the maximum 

extent of the situation as may emerge.

(KDdNiKl!
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Scot-G anu Junctions of Managenent

Management is-.s. vital function concerned wit!-- all

aspects of the working of the enterprise. Collection of

physical resources, labour and capital by itself levels

to nothing except when these factors are put to work in a 
\

coordinated nanner for efficient ?,nd profitrole iunctior.ing. 

Managenent is what Managenent does. It inplies principally 

the task of planning, organising coordinating and controlling 

the efforts towards the fulfilnent of specific "business 

objectives.

Maragenent is t h e  function which has its place ana role 

not merely in the world of Business but in any situation 

wh i c h  involves the use of hunan efforts to attain given 

objectives. Managenent is often described as process of 

getting t h e  work done but this characteristics of Managenent 

need not be over-enphasised. Management also presupposes 

leadership, guidance and activation in getting the work 

3one. It is an integrative proce s seeking to harmonise 

the goals of individuals w i t h  * h e  goals of t h e  organisation.

Managenent is also essentially a process of decision 

naking. Decisions have to bs take about objectives and 

its attainment froi, the alternatives. Decision nakinto thus is an 

essence of Managenent,

Exercise of leadership is also an inportant aspect 

of the process of Managenent leaaership consist in 

influencing, guiding and Directing the beheviour of people 

towards objectives.
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Management is a science in the sense that it 

is based on certain tine tested principles and. process 

which pravidei nor-# for tho iian&geL ont operations. Man ngeuent 

i's an art in tie sense that it c^.lls for different approach 

for different situation factors to achieve effective 

results.

1 Management viewed broudly as a human activity

is universal in character an3 has t>een in practice in some 

or the other from in all aspects of human activities at all 

times. It was evident in the organise! public life of -racely 

as also in the organisation of church and military organisation. 

With the advent of industrial revolusion, the size of 

in ustry and business became extensive and their structure 

became complex warranting the need for systematic development 

of management theory anl eloborate analysis and techniques 

of performing various functions of management.

Management Scientists have attempted defining 

and enunciating Management functions from time to time 

based upon th^ir axperience of' the nrocess of Management 

in actual practice, Henery Fayel, Gullick anu others 

have ma^e outstanding contribute ons in this regard.

Most widely accepted and co' "only adopted functions 

of Manage'-!ant may inclu e planning, organising, directing, 

coordinating anu budgeting. .Jeoanting the overleaping areas 

amongst 'these functions, it will be possiole to 

elaborate the management functions as under :

(i) Pl^mning incluiinf, forecasting, formulation 

of objectives, policies,, programmes, schedules, procedures 

and budgets.

(ii) Organising including ilentific?tion and 

delegation of responsibility anu authority, establishment 

of rolatioriships between authority and responsibility.



(iii). Gxa fin*; inoluiin^, ction, c o m  an i cat ion,

participation, a± ̂ raised., counselling,, tr^inin^ , n 

compensation.

(iv) ijirectin^ inclu.iing decision ^.akinfo, 

feui^ing, sUiJ^rvisin^, coLj^unic *t ing and motivating.

(v) Cent rolling includin" , ;■ laying J own pe "iorLance 

standards, measurement. interpretat ion and corrective

ac t i on.

P lanning : Planning is 5coining tfcut course of 

action to achieve a desired result. Planning involves 

projection and anticipation of the future course ox events.

As Fayol pointed out the plan of action is at the sane tine, 

the result envisaged, the line ex action to the: followed , 

the stages to go through and methods to he used.

Planning involves probler solving i.e. identification 

0f alternatives and decision akin0 or selection iron 

alternatives. It is also recognised that planning and responsi

bility lo" planning cannot bv> completely separa^d froii 

managerial performance because ell lanegurs, c ov., ,_i die or 

bottom have to plan anr" ,i r s c ' .

Organising : Organising *x  -'-ns the crta ion 01 

a structure of f uncti m s : anu .uties :! or tne -fctainmant 

ofthe business objectives. It consists of the series of 

relationships at all levels ol authority, according 

to Gulli?ck, organisation is determining what activities 

are necessary for any purpose of plan and arranging 

then in groups which will be assigned to individuals . 

Organisation has to deal with human and material resources 

but in iOing so it should group men to his ideas rather 

than ideas to men. The process of organisation includes 

various steps such as :

3



(i) Determination of C b jeci-ives ;

(ii) Enumeration of cctiv’ties;

(iii) Classification of activities;

(i \j ) Fitting irdividi_al to functions;

(v) Assigning of authority ;

In evolj-'ng the organisation the basic principles to be 

observed to Take it effective and successful organisation are

(1) Unity of objective, (2) efficiency, (3) span of M a n anement, 

(4) Division of workt (5) Functional definition, (6) Planning 

principle, (7 ) Unity «f command, (8) Unity of Direction,

(9) Responsibility, (10) Flexibility and (1 1) C o n t i n u i t y

Types of organisation :

There are generally three types of organisation; (1) line 

system, (2) functional system and (3) line and staff system.

.Under the line system authorities flow from the 

topt to the bottom vertically. The directions are issued 

by the Manager incharge of the whole organisation and are 

directly conveyed, t-o the persons responsible simplicity, 

unified control strong discipline, fixed res ponsitility 

and prompt decision while it sirPers from the demerits 

at times of <_ ®v.e 11 oading lack oc specialisation , inadpqjpcy 

of communication and scope for favouritism.

In the funi_tional organisation the while task nf 

management is divided according to the t.yoe rf work 

involved. The functional system divide the management 

into the functional areas and each orre o'f this Jepartment 

would serve the rest of the organisation in regard to 

the respective areas. This system has the advantage nf

f\ : -



5

ensbrino division of work, levnl of higher efficiency 

specialisa.tion and standerdisation, while the likeTy 

disadvantages are that it is unstable as it weakens the 

disciplinary control and it lecks coordination.

i
Line and Staff System : In the line and staff 

system functions which have direct responsibility 

for accomplishing the major objectives are classified as 

line functions while the functions which help the line 

in discharging their responsibility are classified as 

staff functions and their authorities are designed 

accordingly. This system has the advantage that 

it is based'on planned specialisation and provides 

benefit of expert advise to the line staff. The 

disadvantages ate that the division of functions may not 

be clear to all,

Directing : ^Management is essentially 

the process of getting the work done, hence directing 

is a very vital funrtion of management. Directing 

includes (l) is uing of orders and instructions^

(2) guiding and teaching Droper methods of work,

( s jpp1" v ision to ensure performance.

Exercise 01 leadership is very important in any group 

endeavour, Leadership enables the harmonisation of individual 

objectives to group objectives .and helps achieving business 

goals' with maximum efficiency. Leadership is a participative 

phenomenon ard so uh i-le exercising the leadership a manager has 

to establish both by his v e r s i o n  ^nd conduct, the community of 

interest for p^o j. e ir qroup to work 'together.



Communication is a systematic and continues process 

of telling, listening and understandinn. It is essential for 

the management to establish and maintain channels whereby it 

conveys appropriately the thinking and policy to the subordinates 

and take reactions of their problems.

Motivation connotes +-he creation of willingness to 'work 

and cooperative for the accomplishment of common oijective.

The motivation is to develop, intensify and sustain the desire 

of the members of the organisation to work effectively.

Supervision function is to watch, jirect and control 

the perfornance. The function su of supbrvision also includes 

technical guidance and direction, leadership and human 

relations.

Coordination implies conscious efforts to ensure that the 

different departments and activities of the organisation 

are coordinated for the attainment of jus-iness objectives. 

Coordination is concerned with harmonising, unifying and 

harnessing different activities and different people undertaking 

these activities.

Controlling : Controlling as a management function consists 

of the steps to ensure that 4-he performance of the oroanisation 

confirms the plans. Controlling therefore presupposes, 

clear plan nd realistic work of action.

Control process i n d u c e s  certain aspects such as :

(a) Control based on plans : control has to ue exercised 

only on the basis of plans.

(b) Act xon based control : Control implies corrective

a c t i o n .
(c) Delegation essential : Delecation of authorities 

to take corrective action.

(d) Infornatxon to guide the control : Reports and 

information serve ^s feed bick from the operations.

(e) istatlishment of stands : Control is exercise with 

referents to norms, objectives, tariets.

(f) Mb sjr'ny i°rformance : Performance has tc he measured 

in relation to the norms.

(g) Rtmcdi^l action : Con^rcl process finally involves 
determ n tion of ren di^l or corrective ction.

-: : -
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C i QP l P/-T~IE HAKiAG l I' C \IT APPROACH

Cooperative is essentially an organisation with strong 

social purpose but in as mi_ch as it is also a busipuss nterprise, 

its operations have to be b^sed on scientific management to make 

it a successful business enterprise. The principles, functions 

and approaches of scientific) management therefore needs to 

be suitably applied in managing the affairs of the cooperetives.

(i) Cooperative Philosophy

It has to be recognised that though cooperatives share 

all aspects of management uith any other economic enterprise, 

its management will be a management uith a difference to the 

extent thrt cooperative management will have certain distinguishing 

features of its oun as they emanate from the philosophy principles 

and purpose of a cooperative organisation. The cooperative 

management, thus h3s to ensure the elan-vital of cooperation while 

attempting to achieve the objectives of scientific management. 

Management policies of coopteative institutions also needs to be 

continuously reviewed and remoulded to sustain their relevance 

for the overall objectives that t h e > ire expected to achieve.

(ii) Cooperative Principles

Cooperative Organisation has also the obligation 

of ensuring the observance of principles of coop ration as 

directive guide lines, as l=id down by the ICA Commission on 

cooperative principles. These principles are (i) open and 

voluntary membership, (ii) democratic control (iii) limited 

interest^ if any on share capital, (iv) savings belong to members,

(v) provision for education and (vi) cooperation amongst 

cooperatives.
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°rinciples of cooperation which have sines been incorporated 

in the cooperative legislations have the scope of beino observed 

in the working of t~> coopbratives, but in respect of nther prin- 

ciples the management policies and practices of the cooperatives 

should ensure that they are implemented and respected in the 

working of cooperatives.

Coopt; rative Manarement, therefore i ̂ expected . n nsure that 

ef orts to achieve business results or success pre consistent 

with the spirit ard substance of cooperative principles.

(iii) Lee .1 framework

Cooperatives ar public institutions as different from 

other corporate organisations. Cooperative management therefore 

hds to keep in view the provisions of the cooperative Act, Rules 

and Byel^ws. It fv^ lsn to observe the policy directives and 

guici^ lines of concernsd authorities.

(iv) Coop°rati\es -s change gents

Ap rt from the fpct t^st cooperatives have their district 

philosophy =>nd social puipost, cooperative have ^Iso to perf,orm 

the crucial role of change gent in the process of o l a m e r' economic 

development to achieve the cojfccti e of growth with social 

j ust i c e .

In t h 3 context nf its role as change agent, cooperative

management has to exteno its organisational efforts in implementing

the programmes and activities of economic development.

(v) Concept of social profit

Cooperatives as business oroanisatioo has to ens re economic 

viability in their overall performance and business results. 

Cooperative Management however has also to be guided by bh concept 

of social profitability. It has to concede with lowe-r return

in the immediate present for perauit o p social benefit of its

members or of the community. This implies that cooperative m3nagement 

has to be innovative in attitude and pragmatic in approach keeping 

in vieu not mer ly profitability but also social profitability 

of its policies.
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Professionalisation of Management

With Multi-dimensional grouth, rapid expansion and 

diversification of the cooperative movement, operating under the 

scenario of multiagency approach, c operatives have to attain 

higher norms of operational effici°ncy. ’ Profescdonalisation of 

Management in cooperatives therefore, ^ssumts p^rimount imoortance.

Significance of professionalisjtion of cooperative management 

indeed, transcends management considerations, as it can viewed as a 

built-in device to preserve the identity of cooper^ ive enterprises.

If the cooperatives do not have the cadres of professionally 

competent personnel, built through the process of scientific 

recruitment, training ard placement policies and operating under 

well devised personnel policies, cooperatives will obviously fall 

short of basic manaotment infrastructure. Cadre formation for 

coopersti'es therefore is a vital step in the direction prcfessionali- 

sation of management.

Next import-nt step is to demarcate the spheres of actions 

to be performed by the elected office bearers and paid executives. 

Apparatus of cadre will be effective in achieving desired goals, 

only if, such inter-exclusive dcm-rcation of spheres are properly 

designed ~nd impl mented.

D c r e a t i o n  op sphere s shojld envisage that the elected 

office bearers as representative of members will perform tie overall 

functions of determining the priorities policies and procedures, 

of aporoving the plan and nrogrammes of ■■ ctivities and of controlling 

their inplement tion y tv-iluatinq and results. Within sucH a 

policy frjme, day-to-rday corduct of thj operations of th~ 

coope,ratives should b ltft in tht nands of paid executives 

and personnel who are recruited on the basic of t' eir rel vant 

qu lific^tjons and professinnal competence.

(Li(3) l(£j
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ROLE OF COOPhR AT I \/LS IM PLAIN :LD ECONOMIC DEVELOPMENT

India is an agricultural country uith predominance 

of Rural Population where agriculture constitute? the 

largest single main source of income and employment for the 

people. Agriculture has been the way of life for majority 

of people in the country and therefore Rural Development, 

obviously is the main plank of sustained economic development.

In the process of achieving the objectives of integrated 

rural development, cooperatives inevitably perform vital 

role a,s change agencies as an integral part of planned 

programmes of economic development.

Cooperatives as a socio economic frame work has been 

in practice in India since very long time though it uas 

recognised as a corporate proposition in 1SG4 with the advent of 

cooperative credit societies Act. U th the attainment of 

independence in 1947, the ration =nopted the policy af planned 

economic .development for establishing 'an integrated and just 

s o c i e t y 'providing for individual liberty, equality of 

opportunity and a basic ecoiomic minimum for all.

Accordingly, the First Five Year Plan recognised 

Cooperation as an instrument of planned economic development 

uith the emphasis that the success of plans should be judged, 

among other things, by the extent to which it is -implemented 

through cooperative organisations.



2-

As a sequal in this in the year 1951, fill India Rjral 

Credit Survey Committee was appointed to sur /ey the scene of 

cooperative development and devise its approach, particularly 

to serve the needs of Agricuiturj1 development. The Comn j .  tee in 

its elaborate report analysed the performance of coope a fiues 

over the period and recommended a well defined, irtegrateo 

frame work of cooperative development to serve the. expanding 

needs of the development. Th° recommendations o' the committee 

ushered in and characterised the renewed approach of Cooperative 

Policies and Programmes

The approach to cooperative development enu-ncicted in the 

First Five Year Plan and elaborated by the AIRCS Committee, was 

reiterated in the second Five Year Plan in which it was maintained 

th-iit building up a cooperative sector as part of scheme of the 

planned development is one of the central aims of the National 

Policy .

During Third Five Year Plan the emphasis was on divnrsi- 

fication of cooperati e sector with emphasis on the needs of 

the presents workers and consumers for expansion of employment oppor

tunities and for rapid economic development.

In the Fourth Five Year Plan, consistant with the vastly 

growing needs of development the policy uas to ensure as large 

and varied opportunities for cooperative activities they can 

effectively utilise.

During Fifth Five Ysar 'Plan also cooperati es were recognised 

as on important 'institutional frame work in meeting the n & 3ds 

of the weaker sections and rural areas. The main thurst w s on 

strengthening the primary level cooperatives so as to meet the 

composite needs of their members, strengthening consumers 

cooperatives as on important link in overall public distribution 

system, removal of regional imbalances in cooperative development 

and professionalisation of management in cooperatives at 

various levels.
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In the Sixth Five Year P1 d n also, tie basic 

approach of enlarging cooperatives to meet the crowing 

needs of development in the rural areas ana particularly of 

weaker section through integrate-i approach to rural development 

has been adopted.

Thus, all through the successive Five Ye^r Plans of the 

courtry, the cooperative development has consistently received, 

increasing emphasis and significance in serving th& many and 

varied needs of economic development.

In the year 1970 another comprehensive survey uas 

undertaken by the All India Rural Credit Review Committed which 

made a series of recommendation to streamlining ard rationalise 

the policies, progr mmes and procedures of Cooperative 

development. In the phase of Agricultural Credit and Committee 

emphasised the need of providing adequate credit to weaker 

section of the rural community, and suggested a brief in 

arrangement for the purpose, including the frame uork nf special 

agencies for small marginal farmers’ development.

In the year "1977, the New Cooperative Policy resolution 

uas adopted by the Government of India. The neu cooperative 

policy resolution, inter-alia, provided thnt reiterated 

’cooperative^ to be built up as on? of the major instruments 

of decentT’̂ lised, labour int nsive and rural oriented economic 

development' and to subserve this purpose, uevelopmert 

of a stroig, viable and integrated cooperative system for total 

and comprehensive rural development. Ms to the operation 

aspects of cooperative development, the resolution 'enws ^es,

” Formulation of streamlined organisational system-simple 

and rationalised procedjre and development of professional 

management for cooppratives.

The cooperative institutions, till 1969' uere recognised 

as the 'main and exclusive'agency for development in certain 

economic spheres particularly agricultural credit. On account 

of the ever expanding needs of rapid economic development, the 

Hulti-agency ^pirc-ch in providing agricultural credit was 

adopted. Uith thq r/lulti- oency approach cooperatives have not



orilt to be responsive to ^n ideological dictates of 

cooperation but also to the economic imperatives 

of| their performance.

While accepting this challenge, cooperatives 

hai/e recognised the needs of reorganisation and 

rationalisation to achieve the higher norms of 

operational efficiency and performance.

Some of the changes envisaged are removal of

regional ‘mbalances in the development, and renewed

efforts to ensure economic viability of primary level 
I

cooperatives through the structural reorganisation like

t h^ Farmers Service Societies (FSS) and large sized
l

Agricultural Credit Societies (LAMPS). These large-sized 
i

multipurpose coopercfives are expected to take.care of 

mu Jl t i farious needs of rural people, in addition to 

extension o° farm guidance services.

1 Alon. with the structural reorganisation, follows 
j

thej envitable and crucial nedrl of managerial efficiency

of pooperatives at all lev3 Is and in different sectors to !
attain better economic results and to ensure proper 

services. 'The professionalization of cooperative management 

therefore has since been recognised as one of the crucial 

Aspects of cooperative development.
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COURSE IN COOPERATIVE MANAGEMENT

FOR- ~ ^
A F G H A N  .COOPERATIVE PERSONNEL - ,

My Perception of a C o n s u m e r s 1
Cooperative Society r

■ Prof. S.B. Rao
VMNICM

C o n s u m e r s 1 Cooperative Society is the earliest forfn of 

cooperative organisation both in our country and abroad.

The firs~t c o o p e r a t i v e’ society established in*If‘dia in'1904, 

that is, the Triplicane Urban Cooperative Society, which is 

still operating in Madias city, is a C o n s u m e r s’ Cooperative 

Society. Since then a Dumber of C o n s u m e r s’ Cooperative 

Societies were sta'rted by the people in urban and Semi-urban 

areas even without any government patronage and assistance

and a number of them are still working. In 1962, in the uake 

of Chinese aggression,' Government of India came up with a 

massive programme of assistance for establishment of 

C o n s u m e r s’ Cooperative S ocieties in large numbers5 in urban,
, . _ ' i j i .r i

areas of the country. Sines then a ’oeriety of schemes have 

b6en initiated both by the Government of India... and the State 

Governments for.assisting the establishment and development^ 

of C o n s u m e r s’- Coop££ij-ti.v& SLoeXet-i&s.

The Consumers' Cooperative Societies, especially those 

which have started the department stores, no doubt have.
r j  * • • * x *

established' themselves :as readers -and trend setters by "pop

ularising retail trade pra-ctic-es" like 1 pre-packing, pT'ice'-
s . f . i _ <r ; /■

matking, mas-'s display o'f goods, elegant l'ay-out, supplying 5 

clean quality goods, etc. Some 6f these societies' have al’s'o 

proved theiif viability -apd soundness of' their operations by 

showing ‘cons'istent progress in the matter of dales, generation

• •
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or part of their requirement . 61 finaric-es and t so in building 

up satisfied, repeat customers". .. ---- •—

The figures of sales, 'membership, share capital and working 

capital and societies in pro-fit, as revealed by the statements 

at annexure I anti II, have also been ste&dily improving.

•Yet, they a9e far ,awa‘y from making any substantial, and
'  ’ < 1

permanent impact' on the c o u n t r y’s economy in general and the 

household budgets o’f the consumers in particular., fls'se-ssment 

of the c o n s u m e r s’ cooperatives in the .country, by this writer, 

gives ari"impression that a large number of c o n s u m e r s’ cooper-' 

ative s'oriieties are still struggling to establish themselves 

and they lack the necessary vitality and vigour to achieve 

the objective?: and expectations'of  the people.

It is agreed, at the outset, that (a) institutionalised 

operations are generally., inefficient compared to the personalised 

operations. In our Dountr.y, 99 percent of the retail business is 

in the hands of proprietory, joint family or partnership firms. 

These forms of business organisations are in a position to offer

personalised services and yivo ,,uo uniy touyu uuinpetiti'on but
i

also often u n f a i r ^ c o m p e t i t i o n ; (b) the e nvironment in which these 

C o n s u m e r s’ Cooperative Societies are operating, like the tax 

structure (sales tax and octroi duty, in particular) inefficient 

and corrupt s e t -up for enforcement,of measures like 

Prevention of Food Adulte ration Act, U e i g h t s’and Pleasures" Act, 

Shops and Establishment Act, etc>, is not conducive for 

institutionalised and honest business operations; (c) the help 

'and support, an' individual C o n s u m e r s’ Cooperative Society gets 

from the Consumers movement and the federal bodies like the 

National Cooperative C o n s u m e r s’ Federation, State C o n s u m e r s’ 

Federations is also very limited and not always dependable.

. .3
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These factors impose many constraints and limitation's on 

their operations and pose many hurdles in the -development of 

c o n s u m e r s 1 Cooperative movement as an agency to look after 

the interest of the' .c'onsumers,

Because of this, itris also agreed that the C o n s u m e r s 1 

Cooperatives can compete with private firms neither on the 

basis of price for the goods and- services they offer nor in 

offering personalised services. So they must find out some 

ways by uhich they could compete successfully with their 

c o m p e t i t o r s .

However, there are’ many jobs and functions an individual 

C o n s u m e r s’ Cooperative Society could do bn its oun, uhich most 

of them are no't doing. The rdasons for slouf progress* of" the 

c o n s u m e r s’ movement and ineffective performance of individual 

units could be attributed to a number .of factors such as 

those discussed in the following paragraphs.

1 '
Perhaps, many leaders, both official and non-official,'" 

heading -he individual Consumers'- Cooperative Societies and 

the movement do not have a clear idea as to the role of 

Consumers' Cooperatives in the distributive trade' and in the 

national economy. Most of theiti think what all a C o h s u m e r s’- 

Cooperative Socie.t.y has .to do is. operate retail shops, t°L - 

sell th goods, specified or indicated by, the Government and 

whose supply as well ,?s whoss sales ,ar,e assured b.y, t„he., „ 

Gotierjim.ernt and show some pr.ofits if they materialise an 

their -own without any effojrt. .on : their part. They ais,o dxi 

not make, any distinction between m aking a pfcofit and profit-
I *

ee r i n g 1. They try to justify their inefficient performance 

with t.̂ ie argument that ;coope,ratives axe' not, aft,sr all for, 

making, profit. It is, agreed that their prime, objective is

.\4



4

not earning p r o f i t  t.o;-be di-st r o u t e d  to the sh reholders in.-'" 

proportion to theix sha;re capiuai -c-qntribution. ~ But at t'he 

same time they should show their e'f.ficiency of their operations 

in some other/way. - Otherwise people would recollect the .dogma 

that sfome or-ganidataons are better when dead rather than when 

they are alive.- /These leaders give an impression that the.y 

belieVe neither.; in coope r a t i v e  ide-.ology and principle's nor-, in- 

business efficifentV. '' ’

Justification for ^Introduction of a Consumers-;,' Cooperative 

Society in the distributive trade is that it is not a middleman* 

It is a "co'nsum'ers1 purchasing agent" for buying the. goods at 

the cheapest possible price, store them, and supply them' to the 

consumers as and when they require. But in, actual practice 

they operate like any other tnidd-Ieman or as s u p p l i e r s’ or 

p r o d u c e r s’ agent or ag ajgents of Government. Their .style of 

f u n c t i o n i n g . dounot indicjate. that they are the c o n s u m e r s’ 

agents. 'Perhaps that is uhy they are called Cooperative 

Consumers Stores xather than C o n s u m e r s’ Cooperative Societies.

It is true that this objective cannot be achieved so easily 

and quickly in a sellers market But their st le of function- ! 

ing should atleast  ̂ appear that tney are aiming 'at playing such 

a role: People should go to these shops ;Vfor shopping with

pleasure" rather than !lfor shopping with tears". This is their 

primary task. Apart from this the Cons.ume.rs’ Cooperative 

should view itself as "family friend (orga nigat ioh)" of their 

members not only fox supplying the daily .necessities of life 

but also t"o fulfil the cultural, social and religious needs of 

its mem-bers in par.ticulaT -arid public at large. It could,' for 

example, provide: facilities -for enjoying their leisure so t'-hat 

they can do shopping while enjoying their leisure. Towards 

this end 'they could operate, depending upon the avai lability 

of space, a canteen/restaurant, playground for children,

. .5
v



5

<xlub fo adults, reading ro n and library, jtc. They can 

meet their friend and relatiyes here. These should be 

places where people would like to go and spend their leisure 

time in addition to doing their shopping. In fact these 

should be places to remember for any need or 

occasion•

The Consumers' C o o p e r a t i v e s , for examples, concreate 

opportunities for their members to earn small incomes while 

working at their hones for the s o c i e t y t The society can 

supply raw materials to members for making papads, pickles, 

matches, etc., at members* homes and se.ll these products 

in their .shops. In this way they not only supply wholesome 

home-made products to their customers at lower prices, but 

also some additiona l income to their members, who make 

their products at home.

They could provide health care facilities. Services 

of a doctor can be made available for the members to examine 

and prescribe ipedicines.

They could arrange classes to impart instructions in 

various skills arid arts to the members, especially the 

housewives and children like what to buy for what, how to 

use various products, cooking speaial dishes, beauty care, 

health care, hair styles, photography, painting etc., with 

a view to make as many families as possible ,spend their t 

maximum time in the. store premises.

i  *

They could also make the store a centre for pro viding
• *

of exchanging information which most of the members would
* 9 ’

like to- have like h e l p - w a n t e d , buying and selling of the 

articles, em plo y m e n t  opportunities needad and a v a i l a b l e , e t c .
4

. .6
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They u^n organise cipp f 1 - ^  .i^arr ■Ls~ n,- r tuf - can be 

screened for the members, whic^i 'e£imin3-1;s entertainment tax

.7,a!;ing- t-ho s h o w s ,  c h e a p e r ,  .op_era.f-§ k i n d » , ^ n a r d e  n s c h o o l s ,  etc .
— f-  . ~ i *

T’  r
•' v r  ' ‘

The Consumers’ Cooperative will be able to do these j'bb's""

successfully, provided it performs,. its primary task of supply

ing the daily needs’ of the cne'mbers a n d‘'the public effectively

and efficiently. Having high ambitions without the capacity

and desire to perform the. basic functions would mean n o t M n g .

that is why I feel .it is necessary'to change the 

nomenclature of these organisation’s. In most cases they are 

called ’stores'. This means -they are Viewed' only as those for 

running shops and stores-. They should be' ’’consumers’ cooperat 

societies" rather than "Cooperative Consumers Stores".
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GRAPE CULTIVATION

By .

Dr.J-.B. Ghugare,
Jt.Director for Agriculture (Horticuiturfe) 
Govt, of Maharashtra,.
PUNE v

Grape is owe of the iaOst delicious refreshing-....
J, ' v , • . ; i - I -> fji ~ i I «r„»{

arid nourishing fruits. 6rapes are easiiy digestible and are
j*. p  . 'r

rich;in energy Supplying sugars, minerals and vitanihs. Grape
i r ; 1 1 T "V

juice is a refreshing soft drink, a stimulant ’ to kijin.'eys. ̂ d
•, - C ' S ’

a laxative. In India, 80 per cent of total grape production
■i - * > r S u *1 14 *

is used for table purpose; 10 per cent for raisin making and 

the remaining 10 per cent is utilised for preparation of wines.

The area under grapes in Ind^.a is about 6,000 hectares whereas
i t * V I : ' *

that in Maharashtra State is over 3,500 hectares.
• i i

Cliaate

Grape is priraa/ily a fruit of serai-arid sub-tropical
*Y

region. It requires warm dry summer and cool winter with moderate 

rainfall. Dry weather without any clouds during flowering, f 

fruit^set and fruit dfeVelbjjiaeiit iS a pfie-£§quisiie for successful

* , ± • .. « , i + v,<_ "i- m 'u s  r > v r
grape fciiltiVation; In the regions where severe winters prevail, 

i&fre fj#a$6 vines under such situations remainHin dormant condition. 

The ideal temperature range for grapes is 28° t$ 32°d*



Soils

Grape is adapted to a wide range of soils. Well

drained fertile soils with about a metre depth are suitable
\ *.

• V* * 5
for its cultivation, S'\$h& grape-vine does definitely better

\ * \ > *
,. • * \ *»

on light, friable soils rather than on stiff, compact 1 clay soils 

The poor soils of course, are' as good*as. r’iph loams provided 

they are more heavily,”̂iiur'ed and frequently irrigated.

F of the soils should range from 6, to 8 *5 *

Propagation ' . - *

Grapes are propagated'by hard wood cuttings* r.

These cu tt in g s  should be prepared frocj matured «ranes o f  laediun
, V. ‘ ̂ ;

thickness. The length of the eiittings varies from 2Q'to 25 c m s . 

and should have at least three^buds. The lower cut of thfe' 

cuttings should be close to bud and the upper cut should be

about 2 to 3 eras above, the top bud. Such cuttings are put* into
. . .} •

the soil ;or rooting.

O n e -y ea r -o ld  roote.cj cy jttings a re  used as p lan tin gs  *
, f

material. The end of the s,ev,ere cold weather is known to,jbe 

the best time for planting grape vines. Rlarttiiig is done in the 

trenches or in the pits. The trenches or pits should be of 

the size from 60 etas to 1 meter and should thfcn be followed- 'in 

with Parra Yard Manure/compost and'superphosphate at the rate of

! o ; ip ■: ,
50 tons and 1 . 5  tons respectively.

✓
Training the vines

Many systems of training are adopted in different 

vine-growing countries* The Head system, cane system and the 

trellis system are the most ^important systems in vogue.
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a) Head System :

Tn winter, the vine 3 dormant.. It is pruned after 

the winter seas-pn. During .the first summer, only one shoot . 

should: be allowed to grow which should be trained straight with 

the help of the support. All the side branches are pinched back 

as soon as they appear. The developing main shoot is cut to a 

height of about a meter' to meter-and-a half. This will encourage 

the -growth of three to fpur lateral branches below the cut* The 

lateral branches will continue growing’ till the v i n e s :become 

dormant in the winter season. At the first dormant pruning, the

lateral branbhes' should be shortened to spur with one or two
t

b ^ s . These spurs will produce a nuriber of shoots during the 

second summer and will provide suitable arms for the; framework.

At the second dormant pruning, q. sufficient number-of--arris 

growing in different directions should be retained.

b ) Cane system •. j’

^ne trunk of the vx-pn  ̂s developed in the samp.

manner as for. Head systein. The arns selected &;r;e in the plane 

of the trellis. At the time of pruning 0I4 canes ,are ,cu.t away. 

Fruiting spurs are maintained frPP "the canes of ^pdlura thickness. 

The renewal spurs of orj"e tp two buds £ach are kept near, the 

base of the fruiting crllps to provide shoots for the next 

y e a r 1s crop. , *' 'r
r

c) \Trellis system : • (

In this system, the arms are trained along the
! |

/
wires of the trellis, i 3'he !frulting spurs and the rpnewal spurs 

are maintained on these arms as explaired in the cane s.ystem.r



Planting distance

^he distance between the rows and b e t w e e n t h e  two
! I . *  . 4 '* i ‘

vines i n 5a row will depend on soils, vigour of the varieties.
* *■ ‘ ’ * ,J f<l »ii

and mBthdds of pruning, training &nd cultivation* For Thompson
1 • ' « ; 1 v ! * ‘ • »! ' ' ‘ » ’ '

rSeedlisss variety, the distance is 3 rax ,1. .
I k'l ■ . ; “ ! > ‘

Pruning

Pruning is an art of removing scientifically.qert^in 

part of the plant and enhancing the vine to grow for ;vegetati,ve
f 1 I j-t ’ ‘ ' • !

and-fruitful growth. The vines are pruned during, the, dormant 

condition in winter. .Fruiting spurs and r enewal spurs are 

maintained respectively for fruiting and for shbois for the next 

year's crop.
i * : ■

Manures and fertilizers
_ r _ ------------------ - ------------------------------------------------------------------

Farni Yard Manure at the rate of 50 tons per hectarp 

should “be applied after pruning. In. Maharashtra, for full grown 

bearing Thompson Seedless vineyard the fertilizers at the ratte 

of 900 kgs. of Nitrogen, 500 kgs of phosphate and 7 0 0  kgs of 

potash are Added per hectare per year..

'/
irrigation! r

* '
After pruning the fertilizers and manures shouljj, bp , 

added, to the soil aild mixed well into it. Afterwards, ,th? land 

should be made ready for irrigating th§ vines. The, irrigation 

internal depends upon the soil, the climate and stage of the 

growth of the vines. The critical stages of the % irrigation are 

pruning t^mes, sprouting of buds, flowering and fruit development
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Measures to improve berry quality

-ne quality of granet is very imporiant.

There are various methods to improve the quality of grapes.

They are girdling the trunk or individual fruiting shoots; berry 

thinning, cluster thinning and use of gibberellic acid.

A/12121980
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Control is universal in nature. Human activities 

have always made use of control, consciously or not.

When a housewife tastes the curry she has just prepared 

to see whether it conforms to her desired taste and when 

she adds a little salt and chilli to set it right she 

is exercising control function.

Fundamentally, control is any process that guides 

activity toward some predetermined goal. The essence *f 

the concept is in determining whether the activity is 

achieving the desired results. Since the "desired results” 

must be known before control can be exercised, the 

concept of control'cannot exTst without planning. That is 

why planning and controlling are often referred to as the 

'Siamese Tuin^' of management.

Fundamentally, $ny< control function involves :

1 . Establishment of standards

2. Measurement Of actual performance

3. Comparison of actual performance with standards 

and

4. Applying- corrective action.
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The managerial function of controlling is the 

measurement and correction of the performance of activities 

of subordinates in order to make sure that organisations 

objectives and the plans devised to attain them are being 

accomplished.

ESTABLISHMENT OF 5TA NDAR 5 :

Standards provide a way of stating uhat should be 

accomplished. They represfent the expression of planning goals 

of the enterprise or the department in such terms that the 

actual accomplishment of assigned duties can be measured 

aga'in'st" them. These standards -can be in terms of time, money 

physical units or some index. Time study is a technique by 

which management determines the standard time that a normal 

man should take in doing a given job. Cost standards furnish 

norms that are helpful in analysing, expenditures. Physical 

units may-.-be used to set quotas by uhich salesmen ean be evaluated 

Physical units such as ton-miles of freight, units per 

machine hour or pounds of scrap per unit of output provide 

a basic, simple and direct yardstick for operations.

MEA SURE ME MT OF ACYUAL PERFORMANCE :

The effectiveness of a control system depends upon 

the prompt reporting of past results to the persons who have 

power to produce changes. The unit of measurement should be 

consistent with the predetermined criterion, and reported 

in a form that facilitates easy comparison. The degree of 

accuracy to which measurement will be carried will- depend 

upon the needs of the specific application.

COMPARISON OF ACTUAL PERFORMANCE UITH STANDARDS

Since all activity may yield some variation whep compared 

with standards, it is important*to determine the limits within
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which this variation can be permitted. A manager must be

able to distinguish between pernviss~i*bf&r-^jpfr-i'ation and ..

variation requiring corrective action. If he continues 

to look for trouble in a:ll cases, he will be occupied uith 

trivial matters and not have time for variations 

requiring his attention.. S q he must, concentrate only 

on the exceptions or bottlenecks. T,his is the basis of 

Management by Exception p-r.incfi.ple;

Management by E^cejjtion (M.B.E) is a system of 

identification and c o m m u n i c a t i o n  that signals the manager when 

his attention is needed. The primary purpose of such a 

system is to simplify the management process itself -< 

to permit a manager to find the problems, that need his 

action and to avoid dealing uith those that are be'tter
»

handled by his subordinates.

t ..
DECISION FOR CORRECTIVE ACTION :

The purpose! of comparison is to-make needed 

corrections. T h e ( decision made at this point indicates the 

culmination of thfe control process. The decision to take 

no corrective actjion ,at thqt time might also he warranted... 

Chester Barnard hss e x p l a i n e d‘that "the fine art of executive 

decision consist^ in not deciding questions that are not now

t deciding prematurely, ’in riot.cpakXfig,,

.ianno.t be fmade 'effective., and in not making 

decisions that rpthers sh'ould mat'e”.

' /
Correction of devj.at joins in performance is, the poi?n‘t 

at wh^.ch control c dale see-s '#i,th the othex • manager ia 1 

functions. Th-e m-ana.ger. Jtiay rc orrect by modifying his plans and 

standards or b l y changing his' gual-i ~ & ? ' Ire- may -correct 

deviation, by ejxercising^ his organising "function or by additional
I J »  ̂ *■ &

staffing, by fetter '5 3 1e^tion and training of subordinates 

or through better methods of motivation''and leadership.

pertinent, in nc 

decisions, that r
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t
BASIC REQUIRE ENTS QF A CONTROL SYSTEM :

l  '■ r

1.,, Controls must be timely - should report; deviations 

immediately following the control period. 1

2. It must be s’imple aJncf ’’understandable.

3. Must 'reflect the nature and needs -of ‘activity, i

4.‘-Should be forward looking - deviations must be 

detected early enough to permit effective corrective action.
-  3

5. Should follow management by Exception Principle

f . Must be flexible to take care of uncertainty.

7. Must be objective

8 . Must be economical. The relative costs and benefits
t (

must be analysed and the benefits obtained from the control 

system must justify the costs incurred.
Im p o r t a n t  a r e a s  o f  c o n t r o l  :

Some of the major areas of control in an organisation are :
*

(1) Financial Control : Control of the 'Financial performance

using budgets, projected profit and 'loss accounts and balance-sheets,
J

etc. . i

(2 ) Ptodbci'tio'n Control :■ Setting desired '1 -evels of production, 

scheduling -the op’eratl'ons and arranging- facilities, men' and 

materials to acH'ieve the ’targets.
1

(3) Quality- C.ontrol : Setting afc^eptable levels of quality

for bought'-but materials and finished products and ensuring this 

quality through various methods of quality control).

(4) Inventory .Control : It deals mainly with the control

of purchase and stocking of raw materials, supplies^ and sfjare parts

, x f ' . « • \
(5) Control of Sales Operations v: Fixing of bales targets,

* V >
productwise, territorywise, etc., and coordinating "fche sales

activities to achieve the same. It also'involves crajn'trol of
t .■

selling expenses.
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> a
The Cooperativ/e Credit StrucktlfS in India is 

explained in the above t ab'le. As- regards, short-term 

rural credit, the State 'Cb^perativro Banks ars at the top 

in each Indian State, the district Cooperative Banks at 

the district level and the primary agricultural societies 

at the lowest level. There were on 30th June 1978,

29 State Cooperative Banks, 347 District"Banks and 

1.16 lakh -primary scredit societies affiliating 6 . 1 0  
■ - *•

crore farmer-members. The total loans advanced to thsm 

were Rs . 1 ,27-3 '-crores .

In the area of long-term credit,'we have the 

State Land Development Bank at the top in each state and 

primary bank at the lowest leval. The.ra were 19 State
- ’ 9 '

and 892 primary banks in 1977-78. In the towns, there 

are 1192 primary cooperative banks and 2 0 ,0flP ether 

non-agricultural credit societies serving the people 

in the towns.,. besides“some industrial cooperative banks.

For Housing finance, each state has its Apex Housing 

» Finance Society uhich is funding housing coBperatives in

*
its area. In total, earning housing finance, the tcredit

5  c

movement had a working capital of R s . 12000 crores, deposits 

worth Rs.2,500 crores and loans outstanding worth Rs.3,400 

crores. ir

SHQRT-TERM STRUCTURE \

Barring what <the movem|mt raises by way ef deposits %

£
from members, the main source ,of. financa af sh#rt-term

, *



3

agricultural needs is the Agricultural Credit Department 

of the Reserve Bank of India. It is normally at i % ,  

lent to State Cooperative Bank which lends to District 

Banks at about 6 ^ % .  The district banks advance it to 

primaries at 9 % %  and the ultimate farmer gets it at 

about 1 2%. The interest rates may differ from State 

to Scate. For mr-ney raised as deposits, the cooperative banks 

pay from 6 %  to 1 1'%.

COOPERATIVE LOAN SYSTEM :

The loans advanced to farmers are based and secured 

against the charge of crops actually raised by them except 

some amount by way cf fertilisers, insecticides, agricultural 

implement, etc., made th'r»ugh the agency of possibly a 

marketing cooperative. Besides short-term needs of one 

year duration, metfium term luans are also advanced payable
r  *

in 3 year's.
u

LONG-TERM CREDIT :
■ ■— *— »—      £

Most of the funds for lirn^-term nesds i.e. for 

a period of more than 3' years are* raised by State Land
I

Development Banks through the issue of debentures and are 

disbursed threuoh the primary banks, mostly for productive

purposes. The long-term credit structure is both federal
\

and unitary in character and in some states, the branch e>f 

State Banks fu.nct.ion as -the primary banks



S T A T E  P A R T N E R S H I P  :

For the last 25 years,- the Government of India has been 

participating in the share capital of all district-level 

and state level institutions and some primafy level societies
•*

also, mostly on a matching basis. This was done to strengthen
‘  4 *  -  >

the financial positigri of the bonks, so that they could neet 

their obligations for improving the condition of the common man. 

MULTI-AGENCY APPROACH :

For nearly last two decades, the Government has also

decided that not only cooperative ba n k s , 11 but commercial banks will
i

also meet the requirements of agricultural credit. ,The latter

have also been alfotted quotas of fi-inance uhich they must fulfill.
f H

Hence, while the sjiare of c o operatives‘'is 25%, the share of 

commercial bank has also gone to 1 € %  of total agricultural credit 

requirements. It id clear from above that ^till 65% of the 

usual needs are met by moneylenders, though at many places, the 

salutary effect/of cooperatives have lowered the interest rates 

to some exteYit.

SMALL FARMERS :

The latest policy of agricultural credit is to look 

after the interests of small farmers. The Reserve Bank has 

directed that at least 20% of the loans must be to small 

farmers (with less'than 3 acres of land). Many banks have 

gone even further anal in at least 25% of banks, the loans go- 

small farmers .have reached a figure of mure than 50%. In many
r

sta>tes, laws have ma^e -it compulsory to elect at least 50% of
? * I

directors from weaker sections,.
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Marketing is much more than selling of products.

It covers a*ll ^hase business activities thait Wirect flow of

products from the producer p'to the consumer. It encompasses

function of exchang^ such as-selling .(.demand creation) and

buying (assembling and d'ispursing) anil »thpr facilitating
• r  ' 1 "T

functions like storage, transportat-ion, standardisation, 

financing, risk" b e a r i n g m a r k e t  research etc. These functions 

are nsrformed one me.re number of times in the course of flow 

of goods from producer to the consumer. Even if some of the 

agencies are eliminated frotn the system the need for performing 

these functi’nns woul^I stijil remain. , Objective of marketing is 

satisfying consumer nekds. ' Earning revenue (profit) is ah 

incentive for the performance of this useful activity. The 

business basically exist because of the existence of human 

uants. The.se ar.e. endless and j^nlimiied. To that extent 

there is scope For expansion of business operations.

r

In developing countries marketing is the mos.t important 

multiplies of economic development. It f a c i l i t a t e s  economic 
1 ... - 

integration and fuller utilisation of assets and productive

capacity, the m3r‘ke€ing Kelps to confer bettlr standard
* fto f l i v in g  ot the members' o f the S o c ie ty *  ,|n th is  sense  

m arketing is  much more than s e l l i n g  opetati'ara• **



SPECIAL FEATURES OF AGRICULTURAL^MARKETING :

• •: • .. 1 '

Agricultural marketing is different from industrial 

marketing. Agricultural produce in most -cases is bulky for its 

its value in comparison to many manufactured goods. The 

need for storage and transport‘facilities is heavy and 

specialised in nature lead to heavy costs. The fatm output 

is seasonal iin character uhil^e the demand from the consumer 

is spread throughout the year. The agricultural marketing 

system must plan these to extremes. At the- individual level 

the marketable lot is relatively small Ifi sijze-and therefpre 

collection. ,and assembling process, to meg.t the needs «f r

consumers spread out fer and wide 'become.^ a complicated 

process.* The farm produce suffers, loss- an#r. deterioration 

in quality -during storage^ gpd transport. These special 

features necessitated well organised marketing activities 

in the agricultural sector. Industrial m^rketin® by. virtue 

of some of these features becomes relatively*? more easy i

to organise and manage. A *

'•m

There are different types of majkets. (a) Primary,

(b) Secondary and (c) TerminSl^ • »

Up to the terminal market assembling process goes*

on and from the terminal market the" d.ispersa.,1 process

starts. These types of markets make for differentiation

jin.the functionaries operating in the respective

markets. Upto the assembling stage the village level

merchants a'nd' conynission agents, brokers assume an « . =•

important .position in'the system. In the terminal ma.rket§

it is wholesalers, the. mercantile „agent who shoulder, 1

the responsibility: «;f facilitating the' dispersal of go«ds.
* y. i*

According to these respective functions and respective
§

tasks 'the functions *f the intermediatary agencies
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between the producer and the consumer also vary.

Thein. responsibility, right ani ^service charges have also 

vary.

Cooperative marketing is particularly recommended 

« #for those relatively weaker^ section producer in order tjp 

ena,ble them secure a larcjer share in a consumer 'price 

for themselves. Marketing Cooperatives are owned b’ŷ  the 

producers and are controlled by them and are managepl by 

themselves. The- various fuQptions stated above are brganised

b,y the marketing cooperatives from a survey ,angle which 

leads to saving of rosts without reducing the quality of 

s&rvice. Thi% ensures a sllar§er share for the producers 

in the consumer prioa' through economy, conduct ,of activities 

and operations.

«
In .developing economy cooperative mar^etin* structure 

helps, to bui-ld up %,n institutionalised process of marketing 

for the benefit, of -both) the .producer and the consumer, >.The 

basic ne^e^sity''* of the .pro^uoars "are bettpr served thr*u«h 

consumer orientation provided tq marketing policies of the 

cqoperative marketing organisations.

The nature and size of the,,, structure will be determined 

by the local conditions of .pv.ery economy. The ind,ividu,al 

producers may organise â. village service society which- could 

be federated into a primary marketing cooperativfe located 

at the assembling market. The federation of sooh pfimary 

marketing cooperative functioning at t'eriii'inal fiarket£ can

arrange for better sales to' the advantage of both the-
t ■

primary producers arid the consumers. Such a structure also 

can secure integration with 5onsumer cooperatives as envisaged 

under the principle°of philosophy of cooperation. For 

example, cooperation within cooperatives.
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‘ Cooperative marketing' structure sari se'bure an e'conomy
*  r , , ‘ .

in costs fcr .thrfe primary producer .'not only by charging less 

for services but also by eliminating the malpractices that 

prevail normally in an unorganised market. These malpractices 

can be listed as follows : f
'  *9,

1* Multiplicity of market charges

2  r - Urffair trade allowances.

3 Adulteration 'and 'lack of grading

4. Defective method of sale

•5. Urohg weighment * w

6. Delayed payment of sale proceeds. 4<

, z » •* -

In developing;;countries regulated markets are also l t 

created under i;he law pf'jj.the country. The *Gi|je.ctives of 

regulated markets are to create, conditions ’ that could facili

tate orderly .jnarket on the principle, qf justice* equity 

and fair tragie practices. Of the same need' for Qooperative

marketing will persist. Marketing cooperatives can play a -useful
A

role rwi(.thir) &  regulate^ market. Marketing- cooperatives can 

be °orgSnised orw-foil-owing • basis t  , ' n - * ■

ii

(a) A general marketing society ■

(b) Commodity market society.
* *

The decision •about the -type of the marketing society 

uill Bfe’’deterfiiirfey by the nature- gf nr tips to be handled, 

marketable surplus available, angl ’the special needs of
‘r ^

commodities to be marketed suchnas processing, pricing,

market resrearchf etc. \  * » * ,

« a' , *, =
✓

Conditions necessary for success of cooperative 

marketing may be listed as follows :
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1. The size of the market surplus

2. The seasonality or otherwise of the products 
to be handled,

3. Felt need of the producers and the voluntary 
character of forma tion

K
4. The existence of the'principles nf 

cooperation in practice.
\

5. Scientific management.

In order to ensure the success of marketing* 

cooperatives careful planning at the primary stage is 

extremely necessary. The structure may oe built up 

from below or it may be a type down structure depending 

upon the urgency of the situation. But the integration 

must be secured within different elements and agencies 

of the cooperative marketing structure.

i

1299 / £ 0
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1 .Cooperative Credit. Structure : Keeping in j j iew

nature of agricultural credit, separate organisational 

strurture for Long-term agricultural cooperative credit 

uas built up in India.

2. Organisation : Integrated agricultural credit

for short-term and Long-term uas operated through one; 

organisation, but considering technicalities to be folloued 

in Long-term finance to agriculture, a separate organisational 

structure uas bu j,l t up as follows : .
A

1. Agricultural Refinance.and Development Corporation* 
of India.

2. State Land Development Cooperative Bank Ltd.

3. District Land Development Cooperative Bank Ltd 
(Primary)

4. Branches of Land Development Cooperative Bank.

3. Policy and functions :

(1 ) Land Development Banks are expected to raise 

the Long-term fu*ds for agricultural development;
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(2) To finance the project such as permanent deve

lopment such as (a) Small Irrigation Schemes (b) Bunding 

and levelling of Land; (c) Reclaima^ion of Land; (rl) 

development of Horticulture; (e) Subsidiary industries 

to agriculture such as diary, poultry, Piogary, etc.

4 Procedure of Financing :

(T )„ Proposal.for a well or any other improvement 

in the land is to be submi’tted along uith record of rights.

(2) A group proposal 'may be submitted under 

agfeement at the group along with records v>f rights.

(3) Feasibility of the proposal is to be

worked o u t . ,

(4) Any assistance to be made available under 

any government scheme is to be indicated uith supporting • 

documents etc.

(5) Any special scheme for development of 

horticulture' or any other activity is to be prepared by
1

the cooperative or the group of people in consultation 

with experts.

! . (6) Allied activities to agriculture such as •

Gobar Gas Plant are also encouraged by the L.D. Bank.



(5) Scrutiny of the Proposal

(1) Title of the property is to be examined 

properly ;

(2) Technical feasibility of the proposition 

is to be assessed;

(3) Repaying ability from the increased 

income is to be assessed;

(4) Adequate involvement of the individual 

or group is to be decided;

(5) Individual development programme may be 

supporting the Government policy;

(6) Special schemes for development of 

vulnerable section may be given priority;

(7) I nf rastructura'l facilities may be 

conducive for the development of the proposal;

V i

!



COURSE IN COOPERATIVE MANAGEMENT

FOR

AFGHAN COOPERATIVE PERSONNEL

AGRICULTURAL COOPERATIVES IN AFGHANISTAN

M . V < Madane 
Officer-In-Charge 
PACCA Project.

INTRODUCTION :

Afghanistan is a landlooked country in Central Asia 

uith an approximate area of 27 0', 000 square miles. Almost

one-third of the area is covered by high mountains and

the population is approximately 17 million. The city of Kabul 

which is the capital has a population of about 700,000 

inhabitants. Afghanistan is bordered by the USSR in the North 

by China in the North-East, by Pakistan in the South-East

and by Iran in the Uest.
»>

The most fertile pa t of the country is a plateau 

over 6,000 feet above sea level in the- Central and Northern" 

regions. In the North the Hindu Kush mountains rise tu over 

20,000 feet and north of these mountains the altitude drops 

to 1,500 feet which makes the area suitable for production 

of grain, cotton and other cereals. The South-Uestern 

part of the country is a desert, hot in summer and cold 

in Winter-. A considerable part of the cultivated area is 

irrigated.

About 85 percent of t h e ;population make their living 

from farming and livestock production. Major crops are' 

wheat, corn, cotton, barley, sugarbeet, potatoes and grapes, 

as well as several other varieties of fruits. Main exports 

are fresh and dried fruits, wool and hides of which karakul
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skins form the main part. In addition, natural gag, cotton 

and carpets also form part of the total exports.

FOLLY .COOPERATIVE EFFORTS :

Earlier efforts by the Gov/ernment led to the establishment

of 13 agricultural cooperative societies for karakul and 

silkworm breeding. These cooperatives were registered around 

1958 under the Commercial Code, as there was no Cooperative 

Law in force at that time. These cooperatives functioned 

under the Bye-Laws issued by the Ministry of Agriculture.

Most of these early cooperatives failed because of a lack of

well defined cooperative policy and the absence of member education

ILO provided, during 1963-68, the services of three Experts 

to establish Consumer and Supply Cooperatives, to draft, a 

Cooperative Law and to get training programmes. .The five 

cooperatives organised uith ,IL0 assistance were ouided 

by the Rural Development Department which was later dissolved. 

These cooperatives a lsp failed for almost the same reasons 

as above. ,

and staff training programmes. There was also no separate 

Department for guiding and assisting these cooperatives.

At the request of the Government of Afghanistan, the

f t
PACCA PROJECT (FIRST PHASE) :

PACCA is the ffrogramme oh Agricultural Cooperatives and

Credit in Afghanistan initiated by th'e FAO of the United
. i *

Nations in cooperat.y >n with the Swedish' International

Development A. stry of Agriculture

in Afghanista need by SIDA, the

FAO provides I nt^rrlS tiona 1 Experts an 

Afghanistan providis the local costsir.
the Government of-
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The basic objective of the Programme during the 

'"irst Phase uas to help ag^ icultural devel jprfient in 

Afghanistan through an integrated approach in providing, 

through a single channel, credit, agricultural inputs, 

extension services and other related Services, to farmers. 

During this Phase, tuo Development Centres and one Training 

Institute were established to prepare the ground for 

cooperative development.

The tuo Development Centres, established in Kabul and 

Baghlan Provinces did the preparatory uork of planning and 

organising development activities in the field of agriculture 

and promoted cooperative type of organisations among farmers 

for providing credit, supply, marketing and extension 

s ervices.

PACCA PR03ECT (PHASE II ) :

During the second Phase of the PACCA Project, the 

emphasis shifted from ihtegrated rural development to the 

development of cooperatives alone for assisting farmers in 

credits supply and marketit j. Other servi es such as extension 

uere to be organised in collaboration uith the respective 

Departments of the Government. Uith this phase, the PACCA 

Programme became strictly a Cooperative Development Programme.

'  1

LJith the enactment of the Cooperative Lau iff November 

1974, the uork of registering agricultural cooperatives uas 

started. A neu Department knoun as the Department of 

Cooperative Development (DCD) uas established and departmental 

staff members uere sent to various provinces for O rgan ising  

the cooperatives. \

Towards the end of Phase,II and at the time of Sour 

Revolution there were 135 cooperatives (Majority of uhich 

uere agricultural cooperatives) in 14 provinces viz; Kabul
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Logar, Nangarhar, Kandahar, Helmund, Herat, Farah, Ghazni, 

Kunduz, Baghlan, Balkh, Saman'gan, Douzja.'i and Parwan. The 

total membership of these cooperatives amounteo to a-.bout

14,000. During four years', the Agricultural- Cooperatives 

advanced to their members l'oans as follows. These loans were 

provided by the Agricultural Development Bank of Afghanistan 

( AgBa nk ),.

{ X ) *
Production loans : Afs.1 -8,017,649v

Marketing loans : Afs. 69,425,524

In addition to the above, investment loans worth 

Afs.3,137,551 were given to agricultural cooperatives for 

purchasing water pumps, construction of warehouses and such 

other purposes.

The fertilizers and agro-chemicals are provided to 

cooperatives through the Afghanistan Fertilizer Company (AFC).

Most of the' marketing activities of Cooperatives are 

centred ground marketing of raisins, cotton, .sUgarbeet 

and some fresh fruits. Most of the raisins are exported to 

Russia, China and India. Recently, pomegranates were also 

exported to USSR. Fresh grapes are exported to

India. Marketing advances are provided by the AfBank both
£

for domestic marketing and for export.

COOPERATION AFTER THE REVOLUTION :

After the Saur Revolution, the new Government of the 

Democratic Republic of Afghanistan was established. Land 

R'e^orms were introduced and a new Cooperative Charter was 

passed by the Government. A Five Year Development Plan was 

prepared under wh.i“j:h 4,500 cooperatives were to be established

z One US$ = About 44 Afs.
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uithin 5 years. By the end -of the year 1358 (1979—8£S) | 

a tota- of 1,217 cooperatives uere registered in all the 

27 provinces, A statement, giving the provinceuise breakup 

of cooperatives at present, is enclosed.

RECENT TRENDS ;

After the recent change of Government (i.e. after the 

Second Phase of the S-aur Revolution, the Government appointed 

a High Pouer Committee recommended that in future 

the emphasis should be oh qualitative cooperative development. 

The Government thereafter decided to stop registration of neu 

cooperatives and initiated a plan of consolidating existing 

cooperatives. The Department of Cooperative Development 

(DCD) is at present trying to strengthen the existing 

Cooperatives.

PHASE III OF PACCA PROJECT :

PACCA Project uhich entered the Third Phase of its 

operations in January 1980, is assisting the DCD in 

streng hening the existing cooperatives.

The Department of Cooperative Development is herded 

by a President uho ie assisted by several Directors-General. 

Several Directors assist them in specialised fields. A-t' 

present, there are Directors in charge of Credit and Supply, 

Markeltind), Registration and Establishment, Audit and 

Book-keeping, Education and Administration. In each Province, 

the DCD has a Provincial Director uho is assisted by 

Supervisors, Junior Directors and book-keeping and 

secretarial uork'.

The, DCD is assisted ̂ tty all the international staff 

of PACCA Project* The Project Adviser generally advises

lI
I
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the President of the DCD in Planning and developing cooperative 

activity.. In his capacity as Coofsrative Develop.nent Adviser, 

he also advises the Registration and Establish me r̂t. as we 11 as 

the Promotion and Supervision Division.

t

The Credit Supply and Marketing Adviser assists the 

Director-in-charge of Credit and Supply in preparing credit, 

supply and marketing procedures and advises in his day-to-dpy 

work. He maintains continuous contact uith the AgBank and the 

APC for coordinating' agricultuial credit, supply and marketing 

activities handled by the agricultural cooperatives.

The Cooperative Adviser on Book-keeping advises and assists 

his counterparts in ‘auditing t'he .accounts of the Agricultural 

cooperatives and often gets the account books written uith 

the maintenance of his counterparts. For sometime in the 

past there was also’ an Associated Expert from Sweden who was 

also engaged in similar work.

Recently, a new Cooperative Training Institute has been 

opened by the DCD with financial ind technical assistance from 

FAO and the PACCA Project. The Institute conducts training 

classes for various durations and for various categories of 

people in the Department. The International experts also 

lecture at these courses on subjects on which there is no

suitable lecturer from the national staff. The DCD staff is/
also expected to do member education work and conduct courses 

for the field staff.
I

The PACCA Project, since its ipception has provided 

more than one hundred fellowships to the' staff in the Department 

for Cooperative Training in other countries. There is a great 

need for training of the cooperative s^taff at present working 

in the Department and in the field.
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The Department is representating the cooperative 

movement at home and abroad until the National Cooperative 

Federation or Union is formed. Efforts are being made to 

establish a National Union for Marketing.

(Kid!®
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Introductory: a .h .Japre

The Sheei" mass of cor>r. unication in a typical 

enterprises is overwehelming. >very-body initiates and 

receives messages in same fDum or other, research has 

shown that roughly 6 lv/o of the . executive time in an 

Organisation is spent in communicating. *e cay say that 

communication is the means by which organised activity 

is unified. - ^

■t>ef i n a t i o n :

Anerican Society of Training i>irectors have defined 

com^unidation as the inter-change of thought or information 

to bring about mutual understanding and confidence or good 

human relations.

ftewman and Summar defined communication as an: exchange 

of f a c t s ,id e a s ,opinions or emotions by two or more persons.

Communication is also' defined as inter-course by\
w o r d s ,lett e r s ,symbols or m e s s a g e s ; and as a way that one 

organisation member shares meaning and understanding with 

another.

Communication Process

The connmnjLcation p rocess  c o n s is t s  o f  3 elem ents:

1. The sender ~ ~ -

2. Hedium/iXiedia

3. d e c e iv e r

ben d e r: I s  the person  who a t t e s t s  to  tran sm it some type  

o f id ea s  to  another person .

M e d i u m / M e d i a : Consist of channels of cpm&ufaication and tne 

particular meciianizu;a that is being utilised to 

transmit the ideas. ,

jteceiver: neceiver is the p$3~son who obtains the symbols

which have been sent and trans-lets them into, meaning 

for himself.

' • ■ 2



The importance of proper communication can hardly 

he over emphasised. In fact even though every person in the 

organisation realises the importance of proper communication, 

many times the distortion does creep in the communication, 

distortions* defeat tne very purpose of communication, wotable 

improvement in efficiency could be made if the communication 

barriers were torn down. Perhaps the following review will 

encourage improvement of information transfer.

(1) Badly expressed message

Irrespective of how a communication is delivered vagueness 

is all too comijon. Such fault as empty words below and 

phrases. Careless o m i s s i o n s ,lack of coherence,ackward 

sentenance structure inadequate vocubulary,jargon etc. 

are c o m o n .  This lack of clarity and precision leads to 

costly errors and need for otherwise unnecssary 

clarifications.
f V

(2 ) Faulty Transcription •

It is often not enough to pass on a coijnrjunication word 

for word; either it must be put into words proper to the
r

frame-work in which receiver operates,or it must be 

accompanied by an interpretation which will be understood 

by the receiver. These process e'soiieilit for skills which 

are often n o n -existant.

{3) Loss bv transmission and poor retention:

Successive transmissions of the same messages are 

decreasongly accurate. *wen a written communication is 

subject to loss and meaning in transmission.

Equally serious is poor retention of information. The 

studies show, that employees retain only 50^ o'f 

communicat#$. information and supervisors 60c/°.

(*0 In-attentiop: -

The simple failure to read the communication thoroughly 

is very coijaon. In regard to failure to listen to oral 

communication,che psychologists and educators have noted
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that the nonlistener’s "earphones" are often turned off 

while, he is preoccupied with his own thoughts.

i

(5) Unclarified Assumptions:-

Often overlooked but critically important are the 

unoammuriicaked assumptions whiph underline practically all 

messages, tf’or instance,an authority delegation may appear 

specific,but how should a subordinate interpret it when 

he knows he should make a decision not specifically covered, 

but which he assumes to be implied?

(6) Argot

It has been obserbed that information groups of employees 

often coijn tneir own terminology which is non-intelligible 

to an outsider. Way time this blocks the communication.

(7 ) distrust of Communicator♦-

Some superiors are noted for the number of countermanding 

or modifying messages that follow an original communi

cation. These usually result from ill-considered judgments 

or nonlogical decisions. Repeated experience with these 

messages gradually conditions subordinates to delay action 

or to act unenthusiastically.

i^ince communication i s  the a c t i v i t y  that in i t i a t e s  and 

su s ta in s  the m anageria l p r o c e s s , i t  i s  n ecesso ry  th at  

the managers pay adequate a t te n t io n  to communicating 

p ro p e r ly . Adherence to the fo l lo w in g  p r in c ip le s  would

considerably improve the communication quality.

1 1
Principles for effective connnunicatior^t-

(1) Principle of C l a r i t y :

a  communication possess clarity w h e m t t  is expressed in 

the language and transmitted in a way that will be 

comprehended by the receiver.

(2 ) Principle of inteirrij.v:-

'l'he purpose of communication ia to support understanding 

by individuals in tiieir achieving and maintaining the 

cooperation needed to meet enterprise goals. The integrity 

of the enterprise depends in part on fupporting the



position of ' subordinate managers. Since they occupy 

centers of communication,the scalar chain should not 

be,as far as possible,byepassed.

(3 ) Principle of strategic use of information organisation’--

The most effective and rapid comriiunication results when 

nanagers utilise the informal organisation to supplement 

the communication channel* of the formal organisation.

It should however,be borne in raind that informal 

organisation^ is a iuost potent tool and n.e.eds to be 

handled with due care.

k  :  -

i



COURSE IN - COOPERATIVE MANAGEMENT 

FOR

AFGHAN COOPERATIVE PERSONNEL

INSTITUTIONAL 'ARRANGEMENTS FOR SUPPLY OF INPUTS -
ARRANGEMENTS OF SUPPLIES BY COOPERATIVES.

••fc i‘ *■

SYNOPSIS

P .K . M . Raja 

VMNICM

It has been amply ..dempnstxate.d that...timely- -supp-Me-s of 

agricultural production requisites like chemical fertilisers, 

seeds, plant protection chemicals, etc., to the farmers 

can bring a substantial increase in agricultural production. 

The growing need for food arid fibre of the people and 

supply of various rau-materia:ls needed by the Industries 

compels every sector *of the economy to be concerned uith 

the grouth bn the agricultural front. Here proper input 

Supplies alOjjig uith the technology can increase "the 

agricultural production.

Cooperatives in India have been engaged in the ‘ta'sk of 

distribution of agricultural production requisites, for a. 

pretty long time. One of the primary functions pf village 

agricultural credit societies and marketing societies at 

various levels is distribution of agricultural prpd-uction 

requisites needed by the farmers.

COOPERATIVE AGENCY « MOST SUITABLE :

The reasons for Cooperative being- considered most 

suitable for supply of agricultural inputs* to- farmers are :
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- Cooperatives are voluntary organisation of 
farmers/producers

- Cooprratives are major source of agricultural 
production credit.

- Cooperative system ensure slipply of credit and 
other inputs to farmers in times of need.

- Cooperative systetp provides institutional frame
work for reaching the inputs to the farmers. '

- Cooperative system provides frame work where 
farmers! needs and efforts and Government 
objectives for economic reco nstruction
are coordinated.

COOPERATIVES AND DISTRIBUTION OF CHEMICAL FERTILISERS :

The Cooperatives who were virtually the «ole agent 

for distribution of chemical fertilisers in' several parts 

of the country have now become an important agency in 

distribution of chemical fertilisers accounting about 55% 

of the quantity distributed in the country. They, have 

carried fertilisers to far-flung places as a develqpmental 

agency, irrespective of financial implications. S£nce 

1966, several concessions have been withdrawn and cooperatives 

now continue to utilise Bank credit for procurement;-, of 

fertilisers.

The main channels for fertiliser distribution in 

India are.as below :

- Cooperative distribution channel which accounts 
about 55/6 share

- Agro-Industries Corporations * p

- Private wholesalers & retailers

- Manufacturers through "thei'r-own'-tiepjD.ts • •

- Food Corporation of India

- Indian Potash Ltd ,

- Various commodity boards
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COOPERATIVES AND FERTILISER PRODUCTION :.

The Indian Farmers Fertiliser Cooperative Ltd., 

the largest cooperative socieity -in. India uith a membership 

of 27,000 cooperatives is the laigsst single'fertiliser 

producer in the country. The society which owns plants 

at Kalol, Kaadala (Gujarat), phulpur(U.P) Sfnd producing 

Q % and" 2 1 %  of total nitrogenous and phosphetic fertilisers 

in the country1 is marketing the entire products 

through cooperative channels.

Another cooperative fertiliser project, sponsored

b y  IFFCO involving a total cost of Rs.750 crores ...

known as Krishak Bharat Cooperative Society Ltd., has 

been registered recently'which is expected to start 

production by 1985. This project when completed \

will produce 15 lakh tons urea annually.

DIFFERENT SYSTEMS OF FERTILISER DISTRIBUTION THROUGH 
COOPERATIVES : 7 Z T ™  ~ ~”

Normally the State Cooperative Marketing Federations 

Act as a single-central bargaining, financing and coordinating 

agency and distributes s-t.Qcks through marketing cooperatives 

and agricultural credit societies. Four main Systems that 

are in operation are :

- Consignment system

1 - Consig n m e n t - c u m - c r e d i t  system

- deferred payment system

- cash and carry system.

The National Cooperative Development Corporation 

takes care o p some of the operational problems faced by 

Cooperatives to- enable them to work efficiently.
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Cooperatives have set up a feu granular fertiliser 

plants (21) and soil testing .la-.bof̂ t-Grie„§'̂ ( 1 4 ) .

COOPERATIVES AND D15TRI @ 7 !  ON- 0 F~ S E' E D iP :

Cooperatives are involved i'n distribution of improved/ 

hybrid seeds on a small scale. Uith a vieu to expand, .the 

activities and meet the cJountry’s demand, a feu large—sized 

cooperative ’seed ddveiopment projects ’■h.aivS ‘been, csommanced-,.

The Uorld Bank also is proposed t-o assist seed production 

and distribution programmes through cooperatives..

COOPERATIVES AND DISTRIBUTION/FORMULATION OF INSECTICIDES AND 
PEl S TI C.,I DE~2

There is only limited involvement of cooperatives in 

distribution/formulation of insecticides and pesticides. 

Cooperatives, have also started a feu units for formulation of 

insecticides/pesticides .

COOPERATIVES AND DISTRIBUTIDl\rOF' AGRICULTURAL MACHINERY '
i m p l e m e n t 's 1 '   • * - - _______

Cooperatives in a feu States are engaged in distribution 

of agricultural implements like Tractors, o i l e n g i n e s  and

pumpsets and other implements. They have opened a feu
i.

Agro-service Centres for hiring of tractors and. other 

implements. Also in a feu states they have established 

service-cum-repair uorkshops to provide servicing/repairing 

facilities for agricultural machinery, supply of spare parts, 

supply of diesel and other lubricants.

4
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' a B R IE F  NOTE ON M A R K M im .IN T & L T G  ffldK* MARK-ETIM}.R-ES ARCH AND MARKING

'  s m v i c J t s .

Training Aids:

-  f i l l i p  Chart

-  Epidioscope.

INTBQDUCTORY.j

The existence o f  human wants is  the basis .of .a ll <econc;oic 

ac tiv it ie s . The objective'' o f each country-, irrespective o f  its  edonomic 

system, i ;s to increase productivity so as to f u l f i l l  a l l  the wants and 

needs o f its  countrymen and'thus-improve their standard of liv in g i 

.Towards this end a variety"of goods and Services are produced to be utilised  

by the consumers. However', these goods and .services, are produced before 

they have been ordered for by the consumers o f these products and 

services. Marketing is  the economic function, concerned with finding 

the. customers for those products and services. Marketing thus includes 

a l l  those .business activities which are involved in the flow o f goods 

and services from.production to consumption.

, • 'Marketing' is  distinct from 'Seali ng' . Selling is  concerned 

with the plans and tactics o f trying to get r.the customers to buy the 

product or services which the sellers have.t Marketing is  concerned with 

piuch more sophisticated strategy of trying to have what the customers
i  X

w ill  want.
■ In modern concept, .marketing is  thg.function of busjhoss which
**■ I

concerns with creation 'of customers i . e .  identification of customers 

needs and organising the business to meet those^needs. Modem mrvrketiqg 

i s  'Consumer Oriented1 in approach.

MARKETING INTii£LISSJC&
-  ■ , T —  j .g  i ,,

Marketing research is  a part and parcel of the most important 

function o f marketing'j v iz  ^marketing intelligence^ 'Marketing. 

Intelligenfee' is  the term used for the mor$ respectable methods and 

'Industrial espionage1 fo r  the less respectable methods.

r Contd ».. 2
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The I'nw&rd^Trow'&f‘information,., known as-marketing intelli

gence .consists of salient facts about institutions and developments in 

the environment'affecting “theproducer1 s oppsrtuhities ,and performance.

Major sources of marketing intelligence are : Economy, Techno

logy, £aV,*'XJulture - competitors, channels, markets,-complementary 

producers, suppliers.

MARKETING RuSEAROH:

In a competitive world and in a wide market (national/ Inter- 

national market) ̂ 'the 'producer can no longey - af fbrti to’-rely on guess work 

in creating customers and carrying the customers with their products. 

Marketing research, market information and market news all are contri

buting factors to the success or ftilure of any business/
j

Marketing r.eseach enables a manufacturer or producer to know 

what the cdhsumers Want., at “what time they w ant, in how much quantity 

they want, how many" of, them want a particular commodity, how it-could be 

made' available and'how many ..other fcustomers would be attracted by the 

’ producer or - dealer-. . "

'Marketing' Research'- is distinct from 'Market Research' .

Market research signify the:,study of those who buy or distribute a product 

or the products-of the manufacturer Oj» the producer. Marketing research 

is the inclusive term which embraces axl research Activities carried on
I

in conhectioh with -the management of marketing1 work. Among other thxngs 

marketing research involves the study -of the relationship and adjust-
c

ments between production and consumption, preparation of commodities'

for sale, "their jiiysical &financial

MARK SPINS S ERVICife:

A marketing function is an act, operation or service by which 

the original producer and the final,, consumer "are linked together.

In the process of shifting., the goods from .the producers, to the 

final consumejr.first the goods are 1 concentrated,',7~a?ttr collecting 

from v&rioUs producers;} at, a central place usually lmown as Market.

After"concentration arises?the question of 'dispertiori* (distribution).

j Contd* • • • 3 -- - -



- 3 -

Marketing functions with regard to T concentration' and 

’dispersion1 have been vaiously listed. They can be summe d up as 

follows: !'

Marketing ^Unctions

I
Concentration:

1. Assembling. - ' >

2. Buying.

3 •- -Trans portation.,

4; Storage. & ,:War.ehousing.

5. ^Grading and Standardising

6. financing.

7 • Risk Bearing .

Dispersion:

1. Selling.

2.- Storage & Warehousing.

3 • Standardising & Grading

4 • Transportation.

5 • financing•

6 . Risk*Bearing.

7 •■" Packaging • t 

8. Advacrtising.

1 • Assembling: This is the most important of all the marketing

functions• Concentration includes the operation of collecting goods 

from big and small tovms and villages at a central place, for its further 

movements to the factory or the consumer. This' service signifies .the 

finding out of sources of supply',’ buying wisely in' termg of quantity, 

quality and variety and also" making commodities' available at the place 

andrin time they are waited. The only purpose of concentyatipg goods 

-at one point- is to bring them together where they are re<iuir ed either 

for production or for consumption purposes and this objjeetiy^ s 

fulfilled through the efforts of.-.the businessmen*, manufacture, rs or 

final users. .. - ,
1 V.-,'

A- number of marketing functionaries are, inyplved.jih-the 

assembling activities such as village merchants, toiling merchants, 

"Arhtias" etc. -1
■s'- .I , . r‘

Assembling beaeoies esS&it^al because of certain advantages,
■* -s •' y *

such as: * ' v„ . . ,!>w

* Qontd,..... 4



a) JEfconomy in transportation and.,handling.
'  V '■ * " *

b) Availibility of goods in bulk. „ .• ;
 ̂ i t. • •) ^

c) JRacilities of grading.

d) JEfconomic processing.

e) Reasonable prices, etc.

Assembling, however will be difficult- in- want- of

a) Special skill.

b) Well develgpei means of transport and communication.
, r. ’ - -,v
c) Regulated, market etc* ’

** t

2. Baying; ^Buying includes thp drterminatipn of one's needs fl .finding 

Put the sources of supply,, making of business communication , negotia- 

ting of prices and.'o-Baer terms and conditions arid'also the transfer of 

title from the seller to the buyer.

’Buying may be of.two types:

a) Buying for ’consumption . _x

b) Buying for resale.

The former catagory includes the pyxchag'es by manufa'cturers who 

purchase raw materials and supply finished goods for final consumption.

When goods -are .purchased for Resale -the following points deserve 

consideration: - a) Intimating ..the, demand;. . i j ,

b) Sources of supply. 1

c)> Market .conditions*, etc.,

3. Selling: Selling may''be summarised’ as' tliê '-process of distribution of

the huge flow of mercaridise ftom factories , -farms / forests ;and- mines -to 

the consuming ufai'ts*' Selling in business utearr tHe transfer of ownership 

of goods or services -to a buyer in exchange for1 money. In thfe Resent 

day competitiT* wor^d it has become difficult to dispose of'goods at
j

satisfactory .prices’ so-that the profit "of the sellers as “well ^s the 

interest of" ,the consumers are ’maximised • Salesmanship o f  a ve jy- high order

is required to perform this function..- It is an expensivd' and a difficult
: -3''"

art. Hie salesman hag" -to ’create" dfemand , find -out buyers giving them the 

information of'the availability of gdods,^satisfy them for the' usefulness 

and assure them fo:r reasonable prices to be charged. There is an old

Contd... 5



saying that "Goods should be half sold before they are bought" and 

that "Goods weli bought, are ktalf >sold"'.

Selling-can be performed'in any of the following ways:-*

a) tetsonal sellihgj. . . ■ .? *

b) Sales by advertisement.

c) Sales by inspection.

d) Sales by sample. :: '!

e) Sales by descrip-fcipn.

Important factors which are'to be'considered while selling 

goods" are- a) Quality

b) Quantity •J
! v

c) Mode of payment

d) Packing

e) Delivering *■
■ -v

4« Transportation: - All goods, vdiether commercial or" agricultural, 

aretnot utilised at the place of their origin. They-.require some kind 

of transportation to create place utility. Trade and transport are 

twin brothers and' they should go side by side for their exists.:ce.

Generally transportation include three processes:

Movement of goods - a) from villages/manufagtgrerfj<to tHe..:market or 

the rail-head.

b) for market to aonsuming centres. A .

c) from terminal point to port, factory or tlje distributing centres.

•' 5 • Storage and Warehousing: r- Storage isJan. exerpisfeiiby whidh-comm

odities are protected from deterioration and surplus' supplies are * 

carried over for future consumption during the days of scarcity. Thus, 

storage provide time u t ility  and place utility*-as detenninejl- by- 

warehouse location. The conditions that girfe r ise  to storage are *

a) 'seasonal production and more or less uniform consumption;

b) uniform production and -seasonal ‘consumption;'

c) the need for protection or pr-es'ervation o f the- commodity*

d) to maintain perfect balance between supply and d£ma£td because of

the system of round about production* Contd 6



Storage provides the undermentioned services:-

a) it protects the jhysical characteristics of the goods;

4 li) it provides facilities to the consumer to get the articles required 

throughout the year*

c) to some goods it preserves the 'maturity or Enables the product to 

ripen;

d) in certain cases it improves the quality of the product and fetch ’ . 

better prices;

e) to perishable goods it provides longivity.

Warehousing: ,
Warehouses render a very important service to the manufacturer

wholeseJ-lers and shippers. Nowadays goods are first stored at' a central

distributing warehouse and from there they are distributed to othe*

warehouses as and when required and from there to wholesoilers,

retailors , jobbers etc. "*

Warehouses may be classified on the basis of • -

a) Commodity Stored; J _

b) Ownership.;

In the first catagory would come -such warehouses as Cott on 

warehouses, Grain warehouses, Potato warehouses etc.

According to ownership basis warehouses may be classified’‘as 

private warehouses, Cooperative warehouses-, Public warehouses,

Bonded warehouses etc.

6 . Standardisatttp, grading and Quality Control: - Standardisation and
Vi " '■ ~ ~V

Grading provides the ethical basis for marketing transaction • As long as 

no objective standard prevails there is opportunity for the st ro ng to 

take advantage of the *eak■ and the clever and the uhscrupolous to outwit

the unwary and trusting.
/

A standard is the result. of ,a particular standardisation effort, 

approved by a recognised authority. It may take the form of-

a) a document containing a set of conditions to be fulfilled;

b) a fundamental unit or physical .constant;

c) an object for fiiysice.1 coraparision.
“■ Contd ... 7
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Standardisation is the process-of-formulating and. applying 
\fi ■«

rules for an orde rljr approach to a specific activity for the benefit 

and with the # cooperation of all .concerned and, in particular', fdr the 

promotion of optimum exfort of economy-staking due account of financial 

conditions and safety requirements.

The aims of standardisation are as follows:- 

to maximise overall ecpnomy in terms of cost, human efforts and 

service of the essential materials;

b) to ensure maximsim convenience in use.

Grading on the other hand is a process of sorting individual 

specimen of a given product to the standard grades or class to which 

they belong- "Tp grade is to divide goods into lots which have appro— 

Ximately^ the same characteristics of type, of size or quality.

•-! H.U o A ‘ X a w
H^is is accomplished in two ways:-

a) in the grading of some products the individual units are .sorted

into lots that c.onform to the established standards. This process 

is used to grade products as Orange and Apples and is- commonly

known as grading;

b) in the other products a aiven lot is inspected to determine the 

standard to which it conforms. This is commonly carried out '.by examining 

samples vshiqh are assumed to be typical of the lot (butter, grains, 

cotton) . This process is variously called : sampling, classing etc.

Grading starts where standardisation ends»

Some of the significant advantages of Standardisation and 

Grading are: 1'

a) They simplify the purchase and sale. Makers of identification 

trade mark, trades/names or other symbols enstble the satisfied consumer 

to. buy the same product again and again. If hbwever'j the products are

- unsatisfactory the same marks make it easy f<br the Customer to avaid 

purchasing of that product in fu-ture. *'v- J " . ^

b) Standardisation of product is fundamental, to the gueeegs of .^ales

by advertisement, by samples etc; “ *« c ,

c) Standardisation also helps in obtaining finance while the commodity

is in storage or in transit; Conta _  Q
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d) It also helps in the protection of goods JLn transit from damage.

7 • financingt ELnance is requ ired whenever some transaction takes place, 

financing of business has become a subject of special*interest .to the 

producers as well as to the wholesalers and retailers because of require

ments of funds •

Goods are not sold at the time they are manufactured. It 

takes time to reach into the hands 'Of the consumers and for the time £«Lng 

their money remains invested. fbr 'this reagpn businessmen lo.ok to financial 

Institutions for help.

Hie purposes for which finance are required during the period 

from the time of production to the-time of sale are:

a) To carry production, selling and stock peaks, which arise out of 

seasonal marketing and cause large expenditure in advance of receipts from 

sale;

b) To meet anticipated style changes and changes in competing products 

and services, which are sometimes recurring' seasonal problems and sometime 

exceptional situations wfliich do not recurr season season.

c) To meet variations in demand from other seasonal cause such as excep

tionally high or low prices for product bought or sold or changes in the 

physical volume of business; and

d) To carry stocks during a peiod of usually slow returns, resulting from 

a slow season, hard times,'depressions, uncertainty of prices, ineffective 

sales efforts or from an uriwise extension of credit.

The producer, #iQther he is a cultivator, or a manufacturer
- A — -'* -

usually requires a large amount of fixed capital and the marketing operators 

like wholesalers, retailers etc. require a large amount of working or 

current capital.' Marketing entrepreneurs require a very small amount of 

fixed capital for building,furniture and fixtures etc.

The fixed capital is obtained either from capital investement 

in 1he-business t>y the owners or long: term loans through bonds etc* The 

working capital is obtained through tie short teim loans' or some special 

arrangements-*of deferred 'payment.

Contd. 9
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In marketing, mobilising sufficient working capital.is of

> .V • ) '
crucial concern. Working capital required, to finance the business

-y * r*

depends upon the terms and conditions of pmrchase and sale, nature of 

assets to be turned into cash, nature of the business, rate of stock 

turnover and volume of business transacted.

8 « Risk Bearing; All business transactions are entered into with the 

purpose of getting something in return for the services rendered by- 

producers and middlemen. The very idea of getting the returns induce
j

the producers,to grow produce and put theiji in the market. Middlemen 

in liieir turn bear the risk to dispose of their s'todt revived ftom the 

producers at better prices and finally the consumers also bear risk 

when they purchase goods of their requirements for the whole year for

reasons of fall in prices and the availibility of quality goods in future.

Risk in marketing may be defined as "Uncertainty in regard to 

cost, loss or damage". Risk is an universal marketing function and is 

pressnt in the vsome form or another in all marketing transactions.

Risks are classified as:

a) Unexpected losses from fire, flood etc.;

b) Risk of deterioration in quality;

o) Losses at shipping and producing ends;

d) Risk due to transportation;

e) Losses due to competition;

f) Losses due to changes in supply and demand or changes ifet prices•'

Risks may be divided into two broad classifications:-

a) Insurable risks;

b) JJninsurable risks.

In the first catagory i.e. insurable risk, fall all those 

types of business uncertainties against v&ich complete or partial

protection may be found through some type of shifting, sharing or

elimination. Risks for fire, theft of stock etc. may be secured under 

certain conditions through insurance.

" u 9 “

Contd. •••10
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Into the'classification of Unissurable risks fall those business 

uncertainties which arise from mistake in judgement and from the inability 

to foresee the future accurately. 1

J
1

t
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j
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Extension Teaching Methods
* i

Extension workers or the field representatives are the 

adult educators working at the grass-root level. The 

primary responsibility of this category of functionary is 

tp educate the farmer or the ultimate user of the m o d e m  

technology. Since extension teaching grows out of the 

needs and interests of the epople, it follows no rigid 

pattern or curriculum. Participation in the programme 

is wholly voluntary with vast difference in age, educational 

experience, interest, intensity of n e e d  afid level of 

living of the participants. The productivity of*extension 

education in greatly influenced by the effectiveness of 

teaching methods uged and the skill w i t h  w h i c h  the agent 

can fit these methods and the content material td the 

diverse interests and abilities of each grbup,,

The extension teaching methods or the devices used by 

the extension agents to create situations 'in which communi

cation 6an take place between the teacher and learnar.

A  large numb e r  of extension t e a c h i n g  methods are being
i A

u s e d  by the extension w r k e r s  in adult education s u c h  as 

d i s s e m i n a t i n g  scientific knowlod*ge regarding hybrid seeds, 

chemical f e i t i l i z e r s , plant protection measures etc. These 

m ethods are classified in d i f ferent w a y s .
‘  j

CLASSIFICATION OF METHODS

M a n y  methods are used in t e a c h i n g  adults. A  teacher 

seldom resort to one method in a given situation® The 

f o l l o w i n g  are the common classification.
\

I. According to use :
a. Individual contact methods - 

(~x) i'arm & Home visit 
(ii) Calls- Office and telephone

(iii) Personal letters 
(iv) Result Demonstration.

. . .2.



b„ Group Contact Methods - this include 

(i) method demonstration.~ m e e t i n g s ...

(ii) Leader training meetings.

(iii) Lacture, C o h e r e n c e  & discussion.

(iv) Tours *, ‘‘

c. Mass Contact Methods ■?--

(i) Leaflets, news stories & circular letters,

(ii) Bulletins and Bookish____ _

(iii) Radio Broadcasts.
jf ■’ \ r

(iv) Television Programme.

(y) Ejchihition. n ; ,
' f

(vi) Posters.

II. According to Form

a, Written.

(i) Bulletins and Books.

(ii) News Rtjfcicles and leaflets*’

(iii) Letters - personal and circular, 

bi Spokeni L "

(i) Meeting of dll kinus*

(ii) Faria & home visit.

(iii) Office and telephone calls 

(iv) jtiadio Broad-casts.

c. Visual Aids -

(i) i)eiaonstrat'ions.

(ii) Exhibits and Specimens.

(iii) Posters and Charts.

' (iv) Film Striyj and Slides.
c
,d. Audio-Oisual Aids.

(i)^ Television trogrfL'mur*

(ii) Motion Picture.

‘ (iii) Songs and drama.
/

(iv) Puppoet show.

; 2 :
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(1)

(2)
(3)
U )

' (5) 
*<*)

(7)
(8) 
(9)

(10)

(1.1)

(12)

FACTORS AFFECTING MtiTfaObS

The following axe so^ie of the fectors which a tcacher 

should Keep into a account in selecting suitable extension’ 

teaching method, to ce u^ed in a>.iven Citation.

1. Nature of the subject -iatter a id objective of teaching,,
! \

If the objective is to iupart scuie kind of skill, giethod

demonstration would be tae be^t teaching uethod. This will

give opportunity i o  the learner to practice /tha skills' But in

case, the ai^i of t<'̂ cj,..in& is to import only knowledge and um*er-
1

standing about loan facilities available from Land Development 

E|ank, discussion method vill be the most suiteii method. This 

will give full oppo.» "unity to the l e a r n e r t o  ask qiestions and 

clear their doubts.

2. Nutaber of learniis involved

d i
For small group of upto 20 persons, gnoup discussion will 

be the most suited ,jl JiO; s and ior larger group lecture, cipeka 

etc. (raass contact methods) ii;ay be adopteu.

The following are the methods used f*>r teaching of adults 

Method demonstration.

Result demonstration. I ----- -

Exhibits and models. |

Projected met!>oas llKo, | obj;,ctive Methods.
Filistrips, slides, motion 

picture and Television.

Faria and Home visit.

Farmers* Calls, m ■'

Meetings. -

Group discussiqn. • ' r 

Campaign.

Voluntary & local leadership.

Tours & exenraions.

Literature - leiflet, .lold-ir, • ‘ j Prlltl!d Metnod, 

for circular letters, newspaperC
i i I :

t . r  -
\ 1 * k

Oral jaeth-ods,

X
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(3) Time Available ^Availability til time with the tea6her and - 

learner is one of the important f a c t o r s . , Field tripa are very 

instructive but requirr more tiiafc*

(4) Facilites and Material Aya.ilftbie ̂vailablility of facili

ties and taaterals play very iupOrtant part in deciding with 

out projector,agenerator etd. 11 '

(5) Interest ‘and ability of teafcher .- Most teachdf have persona^, 

preferences and feel more s/ecurity in using selected m e t h o d s *

(6) Effebllveness of ta&thq'fl, ^ or ectensidn teaching the most 

effective laettidds should be selfectedy' iJtoonstration* 

discussion and farri and hofiifc Visits have been ''found uost
•v. , •

effective in indiah Villa&g banditioh* hfcnce, should be ' • 

selected. ' ■

GUly# IN oiiiLiiCTINS aXTflMSllN MaTHQJuS i -*

Village people learn by seeing* hearing, or doing the

things to be learned. Since extension teaching consists of
r

. alrrarigeihg situations for thfe lfeai'ner to see, to hear or to do

that which is lo be learned* These bp^ortunities are provided

through the skillful use of extension teaching methods. To 

obtain acti-ofi to cause people to meke cesired cnanges, and to ensure 

success and satisfaction extension efforts are piaiined,.. in the 

following six phases* ' ■

1„ Call attention, of the learner*

2» Make them_' interested in taking actions

3. Develop -desire for making change.

4. Give opportunity for converting ou^ired change into actiohi
I ,

5. Develop confidences in the ability.

6„ Obtain satisfaction fr-cta the action taken.

I 0 Method useful in getting attention:- The first stage, in the

teaching learning process in ic> divert' tiiein atterntion tovards 

the new idea. This will help the teacher in placing the idea 

« efficiently before them. T he following are some of the methods 

used.



* j ,

(i) Picture related to-^tne --s.ubj:6£t.

Oil) .B^qo.ns trat ions. • • ~

(ill) News Stories.

(IV) Posters, charts, graphs.- 2

(v) Radio talk.

(IV) Exhibits, <k models.

II. ‘METHODS Ub^FliL 1W DEVELOPING INTErt^T , 1he following

are gO;,ie of the methodo us?ed for this. ’ ’

i. Give information pbout ti.e si-bject t h r o a t  : moetings of

various ty-ofes, film, i-lui stri* and sxius, lectures, subject j

5 matter newoitem, radio talk, bulletin, pamphlet;:-, etc.

ii.Create activity towaras the prngrfcO*j...e b y ,.organising co&iuumity 1 

work, leader activity and resale uefjoiL^tration. 1

iii.Use appeals, to value such as enjoyment, increased income, 

health, comdort., acquisition of iesireU^things etc*

III. METHODS U^EFliL IN IiiiV ILOi-Iiior .'■'ô FlDtLi'.oE ' This can oe done 

by the follwin,, f̂etiiOiL.s.

i. Demonstrations with discussion,

ii. Faem and hooe visit, 

iii. Cam^ai^ii. ' , ri
I

IV. METHODS UaeiFli.j li< C B A T I N G  lil-al^a :- The following methods 

are used for this job., ,

i. People see seal objoqt.

ii. Participation in aec'tastrntions. 

iii. Circulars suggesting benefits,

iv. Before end after picture,

v. Leadership in action,

vi. Samples / eKhi^itij etc.

V. Methods useful in cnturiri^ a^tiun;*- The following methods 

promote;, action.

i #jMaka action easy v  having -services He supplies available, 

eleminating non-essential steps and delays, and setting out 

clear-cut definite sto^s to bt ta.tt«n,_

ii. Use of reminders. j ,

iii. Leaders at work*

iv. Cooperative action,

v. News scries and radio talus about £.nd by people taking action. <

: 3 :
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V I * MfaTHODS U o EFUL IN M a i n t a i n i n g  SATISFACTION:- Satisfaction 

development of confidence. It has b6en observed that in many
i

instances people cease to follow tne nuw practice, due to the _ ~. 

lack of real satisfaction. The following methods should be 

adopted at this stage. . , « ‘

i. Personal contact with timely hints* 

ii« Farm and home visits*. ■
* i

iii. News notes and"showinfe value of results. 5

rv. Giving more information*

• ;1< ^  ' i vi5 FARM ANl> MOi-lci VIdlTo : ,

Farm and home visit is a direct-contact by the extension
i \

worker with the f&rmter or the laemoers of his family at his home 

or at his farft for a specific purpose*

This is used to (i) get acquiriteu with anti ^a^n confluence 

of the farmer ana to give a courtesy call* (ii) t.o-'d'iScus& 

individual or village problems, (iii) to find out problems of 

which h e  i>s mqpt aware, (iv) to,.teach skills and (v) to Obtain 

or give information.

What to d-o *, 1

i. It should be done with definite purpose,

ii. Punctuality and consideration of farmers 1‘convenience 

should b£-kept in.mind.

iii. A schedule of visit should be worked out to save time 

in advance.

During such a visit tL.e following poirts should be 

considered.

i. Develop conversation on topics of interest.

ii. Let the farmers do most of tckin^ and do not interrupt 

him.

iii. Speak pnly wiic-n he is willing t^ hear,

iv. Be accurate in your statement.

v. Be sincere in learning as well as. teaching,

vi. R cord the date of visit, purpose etc.

vii. T ake if possible nfrwa letters, foluer etc. ;
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This method used for the following jobs. :

i. To take skills - individualis- u 3kills.

ii. To create desire- tb adopt new practices.

iii. To h^lp rujal people to analyse their problems a n d ,prepare
i', ,< *

t&em for actiun. r . «*

A d v a n t a g e s :«

1. First-hand knowledge of rural problems ir gainea.

2. Good-will is developed.

3. The worker develop confidence wher his recoDicsenuations are 

adopted aor.e ana laoi'e*

k. Better leaders are locsttu.

5. Members not reached by other ^etnods are contected. 

Limitations

1. Number oi contacts possible is limited.

2. Opportunities suited to fne extension worke and farmer 

are limited.

3. Caiaparativf ly a castly method,

Creates j-rejuuies. in '‘ther farmers.

•* '

2, GrtOUP .CONTACT M jITh O jPS
I 5

A group is a body of individuals drawn together around a 

common interest. Siich a group (ltss than 20 in number) reaching 

collective decisions through cooperative uiscussions is utlised 

to promote an objective, This is useful in solving uany important 

problems of the cou^unity. The followinJS_̂ jfc.ê s siiOu;ku be lullowed

i. After locating several individuals interested in a ^articular 

problem through .in.t.iviauai contact, invite then to .,es ana 

discuss their p JDltxis. "

( 2. Finu. out lea*-or frc, the ^roup ah^ give him responsibility 

anu training.

3* Choose a comiertable place lur m^.et-in^ ana ^ubliyiH®- in 

advance.



4, Liiscut>s;iun shoUld be promoted in friendly atmosphere,

5* Encourage people to talk*

6, Do not give the impression that your solution, is the best.

7-> Give dlie creeit to the group.

8. Undertake systematic follow-up*

This method is useful for tecbmwending improved* farm 

technology, village sanitation p r o b l e m *  village recreation 

activities, organising viilage cooperatives * etc.

Advantages :- '

1„ Helps in developing objectivity towards ideas and sympathetic

attituds towards those who disagree;

2. Every participant shares ti e priue of havinfo helped 4f)lve

the probelm. •, *"*:-

3. Helps in deciding debatable issues.

Leaders, gr^up interest and problems ar$ discovered,

5* Group planning and &roup action results. c

6. Fairly large fauuber-. can be icached.

Limitations;- ' 5

1» Factions in the village might hinoer in £-,roup meetings.

2. Traditional- leaders *jay creat trouble.

3. Possibility of creating rivalries. , ,

Attendance of person not directly connected cannot be- 

avoided easily.

3. DEMONdTitaTIoN

Demonstration is the foundation stone of extension 

teaching. Its importance v?as recongnised by Dr, Sea^un . T

A. Knapp, who got it approved as a principal means in the 

Smith Lever Act 191^. It is based' ob the "show m e” idea. It 

presents a proved, improved practice intcrms of practical 

application to a specific situation. Based on the old adage

"seeing in bekueving" it convences people by iwhat they see, rather

than by what they hear or read. There are three sypes of demons

trations i.e. method, resujt and (eomposite or national.



A. Method Demonstration It is relatively a short time

demonstration given before a group t'cr show, hov to' carry out an 

old practice in. a better way or entirely a new practice. It

helps in acquiring new skills.
i

B. Result Demonstration It in a method of teaching designed 

to show by exaiaple the practical application of an established 

fact or group of related facts. In othex' word's it is a way of 

showing people the Vc*lae or worth of an improved practice whose 

success has already ,ieen establisned.

C. Composite Demons tat ion : - It is a whole plot .^6tiiohs tat ion... 

in wfich method and result both types of demonstrations aire
* " *

followed.

Ii. National. Demon station : - These are special result demotist ration 

sponsored by"5the IG h R ior popularibing H.\.V.P. and multiple 

cropping programmes. Ir^ oach district there will be normally 

25 demonstrations, which will be conducted by a group of 

scientists or specialists of unversities or college of agriculture.

The impits for ^he national demonstrations are provided 

by the ICAR. ICa K also proi^dtj \ehicle fcr ^uick transport of'

' the scientists. It also gives so^e* remuneration. ; >

Some you are concerned w:j,tfc tne result demonst.aation let 

us discuss it in greater detail. ,<

: 9 :

Tstpes of Result Demonstnation:-

i. Varital. !

ii. Manural.

iii* ComLination of tt.o or more of the aforesaid types. "

iv. Cultural.

v. Composite demonstration — it includes package of improved 

practices. National <onstration is of this type®

Principles of Bernoastration:-

1. It is oased on tne principle of ceeing is believiiig and 

learning by doing. ®,;

2. The thing ^ood for one,, willi have general applications for 

others under similar conditions.



Objectives of Demonstration;

1. To show the utility and feasibility of IFFCO fertilizers 

in village condition.

2, To establish confidence among the farmers about the 

IFFCO fertilizers,’

■ ■, ,i
Procedure of DemonstratAin;

1 i 
There are three important stages in any type of demons-^ i

tration yijai . pre^-deEionstration? demonstxation and post

ered onstrat ion stages-* ‘
I, ■ . ,• • '
Pre^D&mQfts tTft.~fei.0Jfl Sta&efe i • t

lo Analyse thd' situation arid determine needs - this qan be

done on thfe answers of the following:

a 0 Is it necessary to establish furthef confidence in

local application of your inpats?

b 0 What has ;been your experience in the past under similar

conditions?
*  i *

j Li i ) c  ^
c. Is it possible to lacate a goo$ illustration of the 

practice locally? 

d» Is the need for demonstration f e l t *T5y"1bfi’̂ r f a r w e r a ? . >.

2„ Decide upon specific pirposo i.e. > >

a. Which particular audience should have the learning 

experience? *

b» What specifically do you wani xh6m to learn? 

c» Is it to establish confidence of ti.e farmers in 

your goods?

3» Plan the Demonstration: 1 - -

a. Consult subject matter specialist

bo Make demonstration plan as simple and clear cut -- 

as poss ible.

c. i)eciue upon evidence needed and how local proof 

will be established.

d» determine p.uciber of demonstrations needed to 

accomplish purpose,

e..Local sources material.*

d. Reduce plan to writing.

: 10 •:
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i . •

4. Select th.e D  juion^.tration:

a; _Corisittlt local leaders &na &61ect a farmer' Vho commands 

confidence and reypeot of his neighbours aha who is 

interested in tiie progi’amfle •J ‘ ’

b. Visit the purposive demonstrator to' make suire that all 

conditions  ̂ I’or success of demonstration are iavourablek

c. The demonstrator should be conscious of his respon.sibili~ 

ties-1 in eetaoristratxon.

d. He. should be willing to participate in the process,, 

e* The demonstrator has to secUre Supplies befo.irc hand as

such he should be capable of doing so.
) ' i  * ..

5. Select,.the P l o t : . •• ~ . ~ " V  "

a. The plot should be locatid on d  road side foe easy
V j *

accessibility and publicity.
V t ■ I ‘ >

b. The field should 'je representative of the soil of the

village. It stould be e v e n ,“and should have irrigation . _

resources* 4— .

II.Demonstration s t a g e :

1. Conduct the' demonstration

a. Give vide publicity uefare hand.

b. Get all needed materiaj. rr idy.

c. Start demonstration in the presence of the villagers.

d. Assist in getting the c jmonstration under wa-y-to make 

certain that omission of certain key points wall not 

make later work fruit lods.

e. Arran^j for a methuc demonstration ae«ting, where skill

is involved. -, i " , v . 1 ,c : ’ ”

f. M a r k  tne demonbtratioa pl;pt with large signs so that

all can see. v r
4 )

2, Supervise the Demonstration >

a. Visit the demonstration plot with sufficient frequency. 

Tfris will help t< it maintaining interest of the farmer 

ahd also progress can be checked,

1
* . , r ?

,  . v \€ * •
* T 7



b. Maintain records. This should also be.Maintained by 

the demonstrator. .

n. Give publicity to the demonstration and the farmer 

at suitable stages. ' ' *

do Conduet tours to successful demonstrations at proper 

tines. t '

e, Let the demonstratdi4 hi . .elf explain to visitors as 

, far as possible.

f. Mention in news stories, circular Ifetters, radio talks 

e t c . 'at. critical stages.-
-r * 1 ' •

3„ Complete the Demonstrations 1  ̂ ‘ 1
/ s ‘ i '

a c Harvest the f cfop iri-'tlje presence of villagers* —  •
*.i * ■ - / 

b D Take photograph of the field.

c. Hold meetings and summarise records. 

d„ Analyse and interpret data.

I H e  Post-Demonstration Stage;,

Follow-up / ‘

a„ .Give vide publicity to the results of demons tratibn.
* ' ’'// J- 

be Encourage demonstrator to report at meetings. J

c« Prepare visual aids based on the results*

do Getv other farmers to agree; to demonstrkie" during the

next reason. '

e a Get as many farmers as possible to adopt IFFCO inputs.

Advantages of Demonstration;*
MLOtMTMWI  —■!■»—>— — — — — —— »

I, Increases farmers’ confidence in IFFCO fertilizers ‘ 

and tae Field Representative's.

2* Usedful in introducing new product.

3. Contributes to diepovery of local leaders. 

k. Provides teaching material for further use.

Limitationss

1. Requires lot of time and preparation.

2„ A costly teaching methos.

3, Difficult to find good demonstrator who may keep records. 

ki Teaching Tzalue greqiently destroyea by unfavourable 

weather and other factors..

5. Unseccessful demonstration may unuermine your prestige.

: 12 :



Stnaysteay (<f>) Agricultural Economics and Cooperatives

Section 1. Introduction

The rural sector in over populated developing countries 

like India is typically an unorganised sector. Agricultural 

economics is peculiarly suited to the analysis of unorganised 

sectors.
♦

An unorganised sector is characterised by traditional 

rather than modern economic institutions, by traditional 

technology rather than modern technology, and by unorganised 

labour. Thus low wages and high interest rates, backward 

technology and a combination of family farming and commercial 

farming are typical of the situation.

Text books of Agricultural Economics .usually emphasize 

that agriculture is characterised by certain special 

features, such as, uncertainty- of supply owing to physical 

factors, particular types of responses resulting in the 

cob-wef response to the changes in prices so that a rise 

in prices* may lead to over supply followed by over 

curtailment. Thus the dangers of instability and 

uncertainty are particularly important in the agricul

tural sector. Further relatively small scale traditional 

and inefficient institutions, are also typical.- The terms 

of trade between the rural and the urban sectors also 

present special characteristics. The' transormation of 

traditional agriculture through the introduction of 

modern technology and an improvement in the distribution 

of incomes are thus difficult to achieve in the rural 

sector unless a sp^pific institutional plan directed 

to this need is thought of. In developing economies it 

is the special task of agricultural economics as a subject 

to carry out the foundation analysis for such a plan. The 

overcoming of economic dualism requires an understanding 

of the interaction between the unorganised and the 

organised sectors. Thus agricultural economics which 

has certain pecularities in any country has certain 

additional pecularities in the context of dualistic 

economies.



The understanding of efficiency in agriculture is 

the central task of studies in agricultural economiqsV"

This is a matter of encouraging ah,, appropriate combination 

of land, labour; capital and organisation so that-the’ best 

results may be obtained. ’ "

Here it is important to distinguish between technical 

efficiency and economic efficiency. In discussing 

surely technical efficiency one raises the problem of 

how to maximise production on a given acre by using the 

required rpeans or inputs like fertilizers, irrigation 

seeds etc., one does not raise the problem of the costs 

of these inputs and the difference between costs and 

returns. The latter question is raised when we consider 

economic efficiency rather than technical efficiency. The 

relation between the cost of 'inputs and the price of out

puts is thus the central matter to be studied, and this 

is done by the production function.

The production function is an equation that 

studies the relation between inputs and outputs. One 

has to attempt ‘to bring out the effects of individual 

and joint variations of inputs on output.ahd one may 

have to experiment with various types of equations if 

full meaning is to be drawn from farm management data. 

However, economic efficiency has to be thought of not

only from the stand point of the returns to the individual
/

farmer but also from the social point of view. Thus we 

have- to consider social efficiency also. Consider an 

illustration of how different cropping patterns'would 

affect social objectives * for example, in a State like 

Maharashtra if the entire irrigated land is used for 

foo.d production ̂ you would have feelf sufficiency in food.

It is also well-known that, particular crops require a 

higher labour input and that this is also true of 

particular rotations. Thus, a particular distribution 

of inputs would be conducive to attaining full employment
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as well as food self sufficiency, but are these desira

ble objectives by themselves ? The objective of

maximising income and i'ts growth is also there, this may

require a particular pattern of commercial production and 

the purchase of food and the subsidisation of employment 
rather than trying to attain these results directly.

Thus social requirements may or may not require a partial 

modification of the pattern of individual economic 

efficiency. However, technological efficiency, economic 

efficiency and social efficiency have to be seperately 

considered and the whole analysis has to be put together 

before a decision can be reached.

The efficiency of the credit system requires seperate

analysis in this context. The timeliness, the adequacy 

and the cheapness of credit are the three dimensions by 

which a credit system may be judged. Credit may be 

directed towards attaining technical efficiency, economic 

efficiency or social efficiency. The relative importance 

given to each in the credit system has to be clearly 

indicated. Credit covers short term, medium term and long 

term credit and it may also be thought of as including 

consumption credit, production credit and developmental 

credit. These categories cut across the fundamental 

categories of adequacy, timeliness and cheapness.

Consider briefly the objectives of credit cooperatives 

and commercial lending. Credit cooperatives maximize services 

to their members and they should be interested in a better 

distribution of these services amongst the members. They 

have to prbmote adequate, cheap and timely credit. They 

( have to maximize certain purely banking requirements 

such as maximising lending, maximizing deposit mobilisation 

and maximizing profitability of lending within the context 

of meeting certain social requirements and developmental

.73



requirements also. They have to think of a structure 

which minimizes costs and promotes cheap credit and of 

a viable size and coverage of activities.

The various federations and primaries in the 

credit field and their operations have thusto be 

judged from the fundamental point of view of th’eir 

composition of membership and of the services they 

can render to the members, enterprises and to the 

government and community.

The cooperative credit system is a part of the 

total credit system which in turn’ is -a part of the 

total financial input arid output system involving 

agricultural price, agricultural taxes and agricul

tural charges in comparison with their counter 

parts in the industrial sector. Thus the physical 

inputs and outputs and the credit inputs and outputs 

haveto be considered in a broader economic and social 

frame.

The analysis of credit cooperatives which we 

have already made in Chapter (3‘) is relevant in this 

context and may be referred to. Cooperative credit 

institutions inspite of the limitations arising out of 

their membership composition and the framework of 

Government credit policies are yet capable of standing 

up well in comparison with commercial institutions 

as .regards cheapness of credit. They have however, 

to make considerable head-way before credit becomes 

fully adequate and timely and a process of consultation 

develops between the man in the field and the credit 

institutions. y

The cooperatives can help attain not only the 

objectives by an ideal credit system but they can also 

help bring about an ideli pattern of rights iti land.

-73-
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The objectives of land reforms are not only distribu

tional but also productive and are further intended to 

contribute to a solution of the problem of law and 

order and community development. Cooperatives can help 

attain these objectives not only through the financing 

of inputs to those who acquire agricultural land through 

reforms but also through other means. Matters like 

improving land and financing the purchase of land by small 

man where such rights have been fiven by land reforms 

may be taken as illustrations. Generally speaking 

cooperatives services and land reform objectives of 

Government have been carefully developed in many countries 

and have led to outstanding success in countries like 

Taiwan and Korea as well as in Japan. In India, however, 

we find that cooperative development and land reforms 

have little relation though efforts have been made by a 

few institutions such as the Gujarat State Cooperative 

Bank to bridge the, gap. The creation of special agencies 

like SFDAS, the Tribal Development Corporations and the 

LAMPS are also illustrations of very indirect efforts to 

close this gap.

It has to be noted that even countries that do not 

go^in for cooperative farming may attempt a close relation

ship between land reforms and cooperative development.

This relationship would become even closer in countries 

which attempt to give a significant role% to cooperative

farming. Cooperative farming may involve pooling of land
i

and pooling of labour to differing extents. The variables 

of leadership and government support as well as various 

elements of community structure are likely to make a 

critical difference to this effort. Cooperative farming 

usually involves a fundamental divergence between the 

progress of the individual unit and the socially required 

progress of the farm sector. Cooperative farming is 

therefore a particularly difficult sphere of cooperative 

action. The state promotion of cooperative farming in
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iii various countries has often led to a reversal 

of the same througt' the desertion of farms by the 

members. It is therefore a field in which the 

practical administrator as well as the theoritician 

have to be very izputious. Like the concept of the 

cooperative common wealth at the macro level, the 

concept of the cooperative farm at the micro level 

reflects a certain Utopian content when other 

conditions' are not favourable. Thus the possibilities 

of cooperative action in this sphere are heavily 

dependent on environmental social conditions.
O

The objectives of Government and cooperatives 

in the spheres of 'stor-ge and marketing also overlap. 

The stabilisation of agriculture and the elimination 

of exploitation are objectives of both Government and 

of the cooperative movement. The development of 

proper cooperative institutions for attaining 

proper storage arrangements, proper pooling of 

produce, proper decisions and proper linking of 

marketing and credit is thus  ̂ matter of importance. 

Efficiency in the marketing sphere inyolves the 

elimination of certain vested interests as well as 

the organisation of 1-rge scale operations and 

proper incentives, in this the cooperatives have 

an important role.

Farm Management studies provide us with the 

basic data about the costs of inputs and of outputs 

of various agricultural products in various egro- 

climatic-zones, and under various organisational 

conditions. Farm Management studies may be made 

more simple or complex '’epdnding on requirements 

and may again show particular items as a cost of 

production. Thus whether th> consumption nc ̂ ds of

. . . .  76
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the farmer should or should not be a part '"f costs is 

an illustration of the sort of issues involved. Farm 

management studies have to be used for determining 

cost of production, for fixing remunerative prices, for 

re-organising individual farm investment plans, for 

considering the cost implications to attain various 

social objectives on the aggregate plain etc. Thus 

farm management studies provide us with ba.'Sic economic 

information which can enable us to choose the proper 

technology and the proper maximands. The whole issue 

of the. cost of credit is also sten in its total perspe

ctive both at.the farm level and at the aggregate 

level. A simple set of farm managememt studies 

pertaining to the zone with which an administrator is 

concerned is therefore of importance. We said earlier 

that agricultural economics has to be concerned with 

the overcoming of agricultural dualism, we are therefore 

concerned with the cost implications of various 

traditional and modern institutions. This picture also 

becomes clear through farm management studies. Since 

farmers may not maintain accounts certain substitute 

methods of gathering data relating to farms have to be 

thought of. National income analysis provides us with 

data suitable only for certain varieties of aggregate 

level economic planning. For local economic planning 

and for farm level and input institution level planning 

one must use farm management studies along with 

aggreg-te analysis.

The transformation of the agricultural sector can 

thus be fundamentally assisted by a properly deviced 

cooperative movement. As the urban sector becomes 

more important than the agricultural sector, the 

relative importance of cocperatives may decline. But 

they would have laid the foundations of a better 

modern society than would emerge without them. Thus

. .77
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if you look on them as transitory institutions we have 

to remember that they would be institutions of great 

importance for several decades. In the urban sector 

their role would be more limited to the financing of 

consumption and to the provision of consumers goods 

including housing and possibly a variety of other 

services including insurance. There are also important 

possibilities of various participatory management 

arrangements and of association with the labour 

movement. Inspite of these important possibilities 

it is in the agricultural sector that the main signi

ficance of the cooperative movement lies. An 

interdisciplinary analysis therefore has to concentrate 

more on bringing cut the economic problems of rural 

cooperatives. The development of processing industries 

•is a border line- category between urban and rural 

cooperatives. The full Investigation of industries 

involved in processing agricultural products and their 

economics is thus a part of our study.. Vertical 

integration of these industries with farming activities 

are important instruments of modernisation of rural 

areas.
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Writing Reports - S ome Hints 

® *
B y~ : S . B . R a o

In the following paragraphs some hints are given on

writing reporto, These hints are gathered from otherwise
c

good reports written by novices, and hence would .be very 

useful to the beginers who wish to' learn the art 

of writing reports.

1) Sfelect a topic an-which you can get sufficient 

information. For example, selecting h topic in March /

April 1976 on the impact of 20 point -programme • initiated
I

in Duly 1975 on the university cooperatives is not 

a good choice, though it is topical. Ue should allow, 

sufficient time' to lapse for measuring the impact of the 

scheme.

2) Select a catchy title but not a misrepresentative tsr 

one . It shoul'd represent the main topic / subject dealt

in the report and not necessarily all the topics /aspects 

covered .

3) Do not use fanciful language . Be -brief and use 

minimum number of words. No one has that much time

to go through long reports. At every stage look at the
f' s {

paragraph and ask yourself whether some sentences are rteressary

n
and any uords or sentences uould be„omitted • .Use .cross 

ref erences-*instead of repeating the ideas, q^wotatinns . " 

and sentences.
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4) Like chapter headings there should be section 

headings. Same titl'e-'should be use-d both in the table of 

contents and., in .individual chapter and section headings.

5), The first feu paragraphs of the report should 

indicate uhy -the study was made and for whom. It should

also indicate at uhoSe instance the report is prepared
: tJ

and to whom it is submitted.

The first feu paragraphs or'the first feu chapters 

should also indicate-the methodology used for obtaining and 

analysing the information , hou sample is selected etc.

r

6) Use profusel-y side- headings, paragraphs headings 

for easy reading and grasping of the topic. By changing tne 

size of the letters and underlinking important passages

it is possible to drau the attention "of the readers to the

I
important points mafi'e in the report.

(

7) Do not use abbreviations in the report. Even

the abbreviations uhich appear to be very common may have

different meanings for different people. For example, the

abbreviation NCDC may mean National CooperativesDevelopment

Corporation for the people in the cooperative field but for
/

a general economist it maymean National Coal Development 

Corporation. •• «'

8) Do ’ nnt use signs in the sentence even if they 
c ommon.

« i
are 7  Far example, abbreviation 'viz1 is not preferable t-o

•»- v,

’namely1. Similarly , d.cn’t use the sign; better write



3

"percentage " . Also the abbreviation ?"e. g ." .is not g.ood ;
e

£ '
it is better to write "for example 11 . Houeuet it is better to 

write abbreviation "etc” ̂ rather than its full form "e'tcetxa " .

9) Do not use the figures 1,2,3 in the repur-t. Write 

them in words as long as the figures can be spelled in one

or two words . Fo.r example , urite fifty for 50 , rupees 

one lakh for Rs 1,00,HOI' i However you may write 537 instead 

x of writing five hundred and thirty seven.

10) Do not use in the report any words from a
rv

lanugage other than the language in which the report is made 

like Latin Fre'hch or Sanskrit .words. If at all they are 

essential always put in the brackets their equivalent 

English words or the language in .which, report is prepared.

11) Uuite a bit of informatinn-could be presented

effectively in the form of tables, graphs, charts and

diagrams. P-resentatiirn nf information in these forms not

only saves lot of descriptive sentences but also makes' the

reading and comprehension. of the report easy.
' n . .

'•* 12) There is a way of presentation of information in

tables. Different techniques have to be used for presenting

a
different inforination-. What should be presented in vertical 

columns 'and horizontal lines varies from situation to 

situation. For example, if n^e are giving ̂ price indices' for a 15 

years period we should put the years in the vertical column and
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the corresponding price index in the horizontal lines, because

* * 8
it is more difficult to' pCit 10- 15 columns horizontally, flls’-o 

uhil§ deciding what should bfe in vertical and horizontal columns 

ue should take ihto account uhat is tne normal way of 

presentation of that information so that the reader uould not 

have any difficulty in reading and comprehencing the report 

quickly.

For every table there should be headihg and also 

reference to the source from uhere the information has 

been obtained. *"•

13) In the table the sign " — is n«t proper. Say clearly

uhat you uant to say like information not available (N.A-,) ,

the figures are insignificant , etc.

/
14) While giving--- inf ormation you should be very clear

as to uhat you are 'tjrying to say . Don't presume that

the reader knous it. A statement that p^rc.ent^ge of expenses are
«

2.5 does not mean anything. The expenses are as a percentage 

,af sales, gross profit or aorking capital .

15) Use consistently the same uords and units throughout
/

the report. Fur example, do not urite ai; some place Kilograms 

at other place Pounds and still at other place. Seers and

Maunds. Similarly for presenting the information as to the

quantity of p-'luth p'roduced'i;’«l«n ̂ t urite at one place bales and at 

other place sq. metres.
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16) There is a definite way of qlj'*ting passages
-.5!
* .a

from rther records.- If the quotation runs into number
fcr
-fc

of pragraphs we give quitation marks (11) at the beginning 

of each para and at the end of the last para and not 

at the end of each paia .

17) There is also a deinite way of numbering pages 

in the report. The Foreword, Preface, etc. should have 

different series of page numbers ( for example i,.ii,iii and 

so on ) from that of the text ( for example,- 1,2,3 and so on )

18) The report should have a table of consents , 

list of tables etc.jin the very beging of the repo.rt .

If possible also give subject index at the end of the 

rep o r t .

19) While concluding the report recapitulate briefly the 

the main observaticns and points made in the report and

the conclusions and recBmmen-dations .

0 0 0 0 0 0



COURSE IN COOPERATIVE MANAGEMENT 

'FOR

AFGHAN COOPERATIVE PERSONNEL 

MARKETING FINANCE - LINKING OF CREDIT UITH MARKETING

SYNOPSIS

P .K .M . Raja 
VMNICM

MARKETING FINANCE - NEED AND IMPORTANCE :

Finance if? required by all market 'functionaries 

for moving crops from farm to the consumer. Producers 

who form the first link in this movement is the weakest 

and deserves special attention to enable them to receive 

fair price for their produce. Here the Marketing Cooperatives 

can come to their assistance.

Marketing Cooperatives mainly undertake tuo jobs 

i.e. marketing of agricultural produce, procurement and 

distribution of agricuj-tural inputs and consumer articles.

These operations require financial accommodation for shorti-term 

and long-rterm: Short-term finance is required for advancing

pledge loans, outright purchases of agricultural produce, 

trade credits, etc , while long-term fiaanpes are required 

for buildings,furniture, and other equipments, purchase of 

transport vehicles, investment in processing units, etc.

SPURGES OF F.I NA.NCE -AND DI FFE’RE.NT AGENCIES; :

lQterna.1 sources of finance are share capital, deposits 

from members, reserves, etc. >

4



2

External sou-rces of finance are mainly borrowings 

from financing agencies and loans pnd .grants from State 

Governments and other agencies.

The Cooperative Banks, Stat.e Bank of India, and 

subsidiaries, Nationalised Banks, National Cooperative 

Development Corporation are normally the agencies which 

provide finance to marketing cooperatives. Reserve Bank 

of India is involved as a refinancing agency for 

cooperative Banks for advances given to marketing 

cooperatives.

CASH CREDIT - FEATURES AND TYPES.

The cash credit system provid§d for marketing ,

cooperatives by- the Banks enables them to make frequent

drauials and repayments. It also helps the Banks to ensure
i

proper utilisation of funds and watch trend of business 

operations.

Broadly cash credit is classified as secured and 

unsecured. Pledge and Hypothecation are secured advances 

while clean cash credit is an unsecured advance. Guidelines 

have been prescribed for giving these advances to 

marketing cooperatives.

ASSISTANCE FROM NCDC :

The National Cooperative Development Corporation established 

by the Government of India under NCDC Act 1962 is engaged in 

planning and promoting programmes through cooperatives 

for production, processing , marketing and storage of agricultural^' 

produce. Some of the a s s is't a Tjc e'‘p'ffSvid e' cf- 6iy ~NC0£' o 

marketing cooperatives are as below :



- Assistance for stre ngt^eniti^ share capital 
lease of marketing cooperatives. ■

--'Assi§tanBe f<br- purchase of transport vehicle ,

- Assistance for processing' bf' agricultural cropsJ ; ^

- Assistance4 f'o* conStruction-of godoun% ; ? : { ' )

- . Ass ista nee . f̂ or , production % rid dife^rrfcu^i-bri of3 ■' ,
Agricultural inputsi ‘ a>! v * ■ ;

- 1A ss i§ tcThfe'e'1 ̂ f dr -tinrdex t a k i n g  distf ibjuti-orh; .-ofV consumer ,
articles in rural and semi urban areas, etc.

• „  *  ••• *
.i

LINKING OF CREDIT UITH MARKETING :

Cooperative Credit Movement cannot succeed unless

an organic ;|Li.nk between marketing is achieved. Linking of

credit with marketing provides a built-in fnechanism fbr:
ft . ;

recovery of production credit as well as its proper 

utilisation for agricultural production. Under the scheme 

though recovery of loan is important, emphasis is also 

placed on development of efficient marketing, processing 

and distribution system to benefit the producer and consum'er.

AGENCIES INVOLVED AND THEIR COORDINATION : .

The prograTime !of linking of credit with marketing 

involve?;four agencies ; namely th§ individual borrowing 

member, agricultural credit society, the marketing society 

district Cooperative Bank. f"or success of the scheme 

effective coordination between the various agencies is 

necessary. This can be achieved 'it' the following 

procedure is adopted in the matter.
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(1) Uhile giving production credit, the credit society 

should obtain an agreement from mimbfers agreeing to .sell the, 

produce through marketing/processing society and deduct loan 

amount from sales-proceeds|

(2) The amount should be paid-by the Marketing/, 

processing society to the Bank into the account of credit 

society or to them directly,

(3) Before harvesting season, a demand list showing 

the name of member and amounts due-from them should be

* supplied by the credit society to the marketing/processing 

society;

(4 ) The credit society should watch the progress of 

harvest and flow of produce to marketing society and arrange 

transport etc., wherever necessary.

(5) After sales or pledge of_ prpduce and remittance

of amount to the District Cooperative Bank or the credit 

society, the credit society can §ive receipts to members 

for rec'bv^ry o'f loa'rf. '' 4 T
- >- e r  \ r ■ ’ l

(6) RBp-ayTnervt -bf^i,6an Shmji-d be: related: torthfir..*

p e r i o d  ' b : f '  t iaTvesi - j .  ’ r ; ' •

2Lt; is: also ttsr be' rememBe r e~d t h a 1 Ti5r ''the' sDcce

-of'-dinkirrg •E-tDfop.exative''credit- wlrth- mtorketing^'’pr-ovitsaQiT ...

•for advancing. adequa±e and> timely credit to the farmer 

for agricultural., production and partly for consumption
I . * » » * 1 *i '/ > *'« 1

sh'ould be ens.ujgd to ii&am him away Trom trade/money lehtieT.
, -- r ■ • - r . „ . . , .

i  ' j  -  '  ' i  ,  1 I V -  / ,  r  I .  -  • r
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COURSE IN COOPERATIVE MANAGEMENT 
FOR

AFGHAN COOPERATIVE PERSONNEL

REGULATIC;- OP AGRICUIffURAL MARKETING - ROLE 
OP COOPERATIVES IN REGULATED MARKETS

Dr. A.P. Kansal 
' • Reader, VMNI«M._

Producers'convert their produce into cash in the primaiy and

secondary agricultural maricets. Various malpractices adopted by market
\

functionaries result in exploitation of producers and consumers both 

as producers get less by way of sale proceeds of their produce’and 

consumer have to part with more money for satisfying their consumption 

needs. Failing to*-get better price in agricultural markets, fanners 

prefer to sell their prodt̂ jce in villages iieelf. To* ov'er come, the 

difficulties faced by the farmers in agricultural markets, the need 

for regulating sale and purchase of agricultural produces was emphasized 

by various Committees and Commissions cor agriculture from time to time.

A market is regulated when Government establishes a market -under 

enactment and frames rules and regulations for conducting business 

therein. The main objects of regulating agricultural market: are:

(1) To regulate s^le and purchase of agricultural produce,

(2 ) To create conditions for fair competition,

(3 ) To ensure squre deal to producer seller* , end
' $

(4) To provide facilities to all the usei;s of the marked.

Advantages of regulated market :

i (l) Excessive charges are reduced and unwarrantect charges
prShibited.

\ :

(2*) Market practices are rationalised.

(3 ) Correct weigJiment is ensured.

(4) Suitable arr^rvgemexxt for Settlement of disputes mat .
a

..2
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(5 ) Prompt payment is ensured.

(6) Up to date market news made available.

(7) Various facilities to the users of the markets provided.

(8) Encouragement for quality production of agricultural produce.
* <•' »

♦

Constitution and working :

The main object of regulating agricultural market is to provide 

for regulation of saie- and purchase of agricultural produce in the 

market ensuring fair and equal treatment to all the users of the market.

The Market Committee .manages the affairs of the market. Market 

Committee constitutes of the' representatives of growers, traders, 

commission agents,- local bodies, cooperatives and government. Generally, 

the number of representatives of the agriculturists in the Market Committee 

is the largest. In some of the States the provision is for the election 

of Chairman from amongst the representatives of fanners. Secretary and 

other staff is appointed to assist the Market Committee in the working 

of tkecrsgulated market. . . .

The Market Committee raises funds by borrowing loans from government, 

levying market fee, licence fee etc..

Sales>»and weighmeot are done under the supervision of. the staff of 

the Committee.- Daily payment is ensured.

Funds of the Market Committee are used for providing facilities to 

the users of the market, development of the v •: , pr-iiH *. * •

market yard/market Urea etc.
✓

For settlement of dispute s..sub-committee haying representatives 

of farmers and traders i6 nominated.

. , . .3
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Arrangement for providing up to date and reliable market 
information, rates of a rriva ls  and sales of various agricultural 

commodities are made. Grading of agricultural commodities is  

encouraged.

How a agricu ltural market is  regulated ?

.Government notifies in-the gazette its  intention to regulate the 

sale and purchase of specified agricultural commodities in the 

specified Srea. Objections to the Government's intention is  invited 

from -all concerned with,in a specific time. I f  within the time so 

fixed, no"'objectives are received from any quarter, the government 
deems 'that persons of the market area have no Objection to the 

Government's intention,,.'- However, i f  the objections are raised, those 

aire considered and i f  declared unreasonable, Market Committee is  

constituted. Market -Committee proceeds with establishment of market 
yard and notifies the date from which sale of Produces w i l l  be 

regulated.,in the market, licences to a l l  the market functionaries 

are issued. Charges fo r  various Services are prescribed. A fter the 

term of office of the nominated Market Committee expires, it  is  

replaced by elec,ted Market Cpmir.ittee.

Bole of cooperative marketing societies in- regulated markets :

J
Generally, a view, is  expressed that a cooperative marketing 

society has no-role ttf play once-a-market is  regulated. This

view is  obviously basjecl on a Brie -concept Lon of the role o f these
* * .!

two institutions wh^ch .have different functions. Actually, there 

i s  scope for both 'tiie institutions to develop and expand, as there 

is  a complimentary relationship between the regulated market and 

marketing cooperative. The regulated market is  designed to regulate
I

the traces in. the fegrioultural market through licencing dealers, 

while thfe' objective q;C. marketing cooperative is  to provide effective 

competition to the traders and secure better returns for the

'  !
I **4
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farmers’ produce. Thus, while a marketing cooperative renders

services only to i t s  members by way of providing market- cred it,
\

assembling produce, grading, processing, storage and marketing, 

the regulated market, on the other hand, i s  intended to .rationalis  

trade practices and improve the general trading conditions for 

sale-.in market by eliminating the iriaIpfaetiees -and thereby 

rendering services not only to the entire fanning community 

but also to the other sellers including the v illage  merchants. 

There are instances o f non-cooperation by the foraders with the 

functioning of the regulated market, specially when ■. .il^r uting 

implementation of rationalised practices is  planned. In such 

cases, marketing cooperatives can assist the regulated market 
through purchases of the produce following the new ^practices. 
Therefore, even fo r  the successful and effective regulation of 

a market, the presence of a strong cofroerative marketing society 

in each regulated market becomes the absolute necessity. Where 

as a marketing cooperative can function e ffic ien tly  in a 

regulated market under conditions of fa ir  competition-without 
fear of traders, i f  regulation is  effective. Thus, existence of 

both the institutions is  esk.-ntial for the effective and 

purposeful working as their roles are complimentary.

************
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PROCESSING AS All) .TO .MARKETING FtMCTICNS. 
AND ACTIVITIES TIP PiaOCESSING SOCIETIES

Synopsis

By P.KJVT. Raja 
VMNICM.

PROCESSING .-MEANING AND A WANTAGES ;

Processing is  an act or services of acts which transform the product 
processed to ®6nsumable forms. Some of the advantages of processing 

are that the comnodity processed are-mad^-more usabl^r' the .quality of 

product is  improved; thei commodities ar& made less"perishable etc.

v. 1 ' ' L> ‘

-C 00 PERA TIVE -:-PR0C ESS IN G -  NEED AND* IMPORTANCE1 :
- -- .....  *  ■■........................... .............■‘■■■■■■■I ..........^ • 1 1 • '

The importance of cooperative processing in -the rural eccnamj^-ie 

enhanced dUe tx> the „fact .that 'i t  enablesrp.roducers to obtain a ‘ 

f a i r  p r ip e ^ r  the^r prpduce and helps to avoid malpractices of private 

processing plants. Therefore cooperative processing is  important in 

..the eccnoioic; developaa^flt and cooperative development in particular.

■ h x. " 4 ^

PROCESSING AS'AID TO MARKETING FUNCTIONS : '•

Processing of foodgrains and other agricu ltural commodities is

an important «tage in marketing and indispensable in' coqperatiye
1 irt- * &

marketing. Successful handling of marketing is  not possible without 

processing units. Processing units also help recovery of production 

credit through linking of -credit with processing-,' and aid 'rural 

indus'trialiftfctioc- b rix xg in 'g  Socio'-fecdtfomic changes in areas where they

a r e‘located*.11 : 1

v i' , -*>

TYPES OF- PBQCESSING UTIT --.PRIMARY.SECONDARY AND TAKTIAHY
Expansion and proper working of cooperative, processing industry

depends greatly -their integration, with’ secondary and tartiary
..2
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stages of processing, e .g . O il seeds crushing units -  o i l  seeds solvent 

extraction uniis manufacture o f Vanaspathy, manufacture of cattle feed/ 

poultry feed etc. Linking of primary tin its  with Secondary and tartiary  

stages of processing would enhance the' efficiency and v iab ility  of individual 
units.

Structure of processing units in cooperative sector in..India conforms 

to two distinct patterns -  units established as independent processing 

cooperatives like cooperative sugar factories, cooperative' spinning m ills  

etc and processing units established as' adjuncts to cooperative marketing 

sbcieties eg. Rice m ills, o i l  m ills etc I

PRECONDITIONS FOR SETTING UP PROCESSING UNITS :

A systematic determination ©f technical and economic feas ib ility  and 

v iab ility  should* precede organisation of cooperative processing units. Studies 

should include ecdrioMic importance, su itability  o f product fo r  P r o c e s s i n g ,  

price of raw*-eiateTiais, se lling price of products, size and location of 

industry,rplant and machinery and processes of production, raw materials 

supplies man-power* planning, transport and distribution arrangements, 

fixed and working capital requirements and their sources and. cost. - -Profit

ab ility  of investment should also be assessed. The feas ib ility  study 

, should also contain the ;type o f organisation and planning ^necessary fo r  - ~ 

implementation of the project. (

. v'; < i ‘

Another important factor fo r  the success of cooperative .processing units 

is  the legalty of members ivhich should be ensured.

i

COOPERATIVE PROCESSING IF ITS ORGANISED AND INSTALLED IN INDIA •: f -

Out of a tota l number of 2339 various cooperative processing units 

organised in Indxa^ “1052 units have been installed* ,467 .units 'are large 

independent units, while 1872 un,its axe. organised a s  adjup-'cts to marketing 

cooperatives, 'out of 167 cooperative sugar factories organised, 137 units

I !• ««3
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have been installed. These sugar factories account for about $2$ 

of the total sugar production in the countiy. Some of them have 

also installed distilleries unit based cn molieses to use the 

bye-products. In case of foodgrains and pulses cooperatives have 746 

rice mills and 77 dal mills for processing of pulses like ul •« 

urad, masoor, moong etc.

\

In respect of cotton, ginning anri processing of cotton is 

essential before marketing and cooperative,? have set up 321 ginning 

and processing units. These are about 56 cooperative spinning mills. 

Regarding jute, cooperatives have set tip 182 Jute bailing units, as 

jute bailing facilities are essential for effective marketing of jute. 

There are about 368 processing units for processing of oil seeds and 

its bye«-products in Cooperative Sector. Some of these units are 

solvent extraction plants, integrated groundnut processing units, 

cottonseed processing complexes etc.

For processing of fruits and vegetables, 34 cooperative 

and vegetable units have been organised of which28# haye been installed. 

Also Cooperatives have set up processing units for crojfa like 

coconuts, cashewnuts, coffee curing units, cooperative tea factories, 

Cooperative Rubber processing units etc.

\



' -i MUTLTil-PURPOSE COOPERATIVES -  FUNCTIONS, ' 
ADVANTAGES & DISADVANTAGES

■ ; LiQn,^l Gunawardan,a
Joint Director & Specialis;t' in • 

r. Agricultural Cooperation,
ICA 'Regional Off ice, - 

,, N e w  Delhi-110-065 (India)
’ I / • i

/ j

In order to' assist trhe^ farmers in the developing
i ’ r , * '

countries in improving their agriculture, raising their incomes 

and leading a better life the agricultural cooperative^ ;£iave t-o 

provide all the services they need in the pursuit of agriculture.
J f i

r. ‘ i
Provision of credit, supply of agricultural inputs and the

' * f
consumer goodly the'storage of agricultural produce and marketing 

of produce and processing Where necessary should be carried out
■ *‘ t? I f* ;/ “ 1 I

m  an integrated manner against the background of effective 

farm guidance' services.

Thes } arfe1 the functions of a multipurpose 

cooperative. Multipurpose cooperative shoulc} assist the farmer 

in increasirj his production by providing credit in cash and
w

kind combining it *vith activities on m o d e r n’farming techniques*

It should supply agricultural inputs such as improved seeds, 

fertilizers ? insecticides and pesticides a,nd machinery and 

implements.
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' ' It should assist the farmer to receive better prices ^

for his produce by improving his bargaining power by providing
i t k

collective marketing arrangements, by-:providing proper grading, 

storage* ^packaging and transport facilities..

It should assist the farmer in obtaining his
\ ■ *

essential consumer needs at reasonable prices so that he receives 

maximum advantages from his earnings. It should assist the

farmer-in leading' a' better and fuller life by undertaking of
• • i ‘

better living activities such as cultivating in him the habit
r . \

of thrift and encouraging savings, provision of health and 

nutrition education and as well as medical facilities and 

arranging for cultural and general educational activities.

(e^g. educational tours,etc.) ’ £>'

Advantages of multipurpose cooperative society

1. • It can adopt an integrated approach to cooperative

Agricultural development.

2., When the rural farmer has to join several societies

for-fthe services needed no society-get his ’individual
\

attention. When these .services &rie provided by one 

< ' - multipurpose society it caflf get his individual attention

and its members or the combined effoi't of the village.

3* Vhen. there are number of single purpose cooperatives

^serving the same area, there can be much overlapping of 

■-functions among them* .Multipurpose society would prevent

• •: ' .ithis .1 i;'l i'!-1- ' ■ - ■
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Village problems, are interlinked. Multipurpose 

society would give farmers an opportunity to discuss 

these problems at one meeting thereby enabling them to 

take a more comprehensive view of the problems and also 

save timfe.

5. Concentration of Several activities make the society
; i

a better economic unit.

6. It would be able to employ better managerial personnel 

and staff by paying them higher salaries.

6. The services of the best men and women in the villages

would be available to the whole village through a multi

purpose society.

8. Solution of more than one economic problem by the

society make the m e m b e r s 1 concern for its welfare greater.

9. Capital, physical facilities and management staff can

be better utilised.

10. The members have the convenience of doing their

business in one place.

11. Surplus from profitable business sections can be

utilised to cover deficit from non-profitable but 

essential sectors. ' 1

Disadvantages

1* ' Greater demands on management skills.

2- 'Greater demand on time rnd ability of elected leaders.

3* Society may not be able to give e:jual services to different
I

merob'ers -with different interests.

f
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Inclusion of different people engaged in different 

professions might not provide sufficient affirrnity 

of interest to sustain a sense of mutual obligation to 

each other.

Combining credit with t r a d i n g ' be dangerous.

Book keeping, may be complicate^ and difficult.

i - i

f



■ business operations, of marketing cooperatives
• ! 1' ’ “ : ! “ “ ^  “

’ “ ’* . Dr. G.S. Kama* ;r
7. ■ ‘ VMFICM*

-V •. r * % .  .  .v
' 1 1 * r

* . •- • r. ' r r

The success of" a'marketing cooperative depends upon methods and ! 

practices of bueiriess.- While a cooperative has to'satisfy the require 

ments of cooperative ,elements in .business,’ it has. to succeed, in the 

operation in a competitive.market. This can be possible on tfce basis 

of managerial and/operational efficiency which keep note of cha^^Bg, 

economic winds arid, trading practices.

The cooperative structure of j marketing institutions at different
> t r ’ * v

levels endeavours to evolve a business system in a integrat.ed manner.

It makes available larger resources of men,money and material as.also

eaonomies of scale to itself. Its inter-relationships are built up

on the basis of economic and cooperative principles. The basic : 0

objective is to pass on a larger;share of, the consumer price to the

primaiy member. At the same time -each marketing- cooperative pperating
j . “  * . , t  ‘ ’ » ; * 

at different levels, is assured of s minimum fair margin' to -enable

it to survive and gtow, The approach is more from s. serrtoe angle, >
- * -r ' - * 4 * *  ̂ ' ’ ‘

* *

Business 'Operaticnfe

The marketing-* cooperatives are expected to-conduct the <following 

operations i; -* " . ’ • *

1) Commission Businass

2.) irsffisportV^Btoi-age, Grading, Finance, Insurance 
..©rr^ngepent e -etc,

* 3.) Pooling -aid Processing f ■ \t

4) Outright pujxihaegs.: \ • ' ■ •

5 ) Supplies,,^-inputs like fertilizers'; fields, insecticides' 
and agxfe U&.urail machine.iyf.

». . • f. ■ ’■ ' / y •
i) Distribution of essential consumer goods in rural areas.

7 ) Marketing newp, agric ultural extension etc,

. .2
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CommiBBicin business is  a cku. racferistic functi n o f a marketing 

cooperative, opexat^jng as a trader in 'the market. The objective is
r* >

to secur'- higher price possible fo r  the producer. The manager is  the 

agent to bargain an$ decide the reasonable priee for the agricultural 

producer ov^ng the agricultural produce,* Supplementary to this 

operation is  grading, transportation, storage, provision of pledge 

finance and arrangement for insurance,.
? 1 

f  . ! l  * f *  ' ' ' '  1

Pooling of members,nroduce is  cooperative way of marketing. It
increases the scale o f operation and improves the bargaining position 

of the mariceting cooperative. It  starts depending upon the capacities 

of the members with pooling of costs or restricted pooling to time 

may be resorted to. Complete pooling operations go tip to the farm 

leve l and the operations are completed at the end o f the season through’ '* 

f in a l settlement of accounts, and cooperative sharing of-surplus. T 

Agricultural processing cooperative^ are essentially jpools. ‘

Outright purchases are sometimes resorted to in favour of 

pro dicers, having a small marketable surplus. Since they are in need of 

money they are ja^d a reasonable price prevailing at a point of time : 

and subsequent risks, i f  any or marketing are assuned by theirrmarketing 

cooperative, which are cooperatively shared ultimately in favour of 

the weak farmer member. Supporting arrangements such as price 

fluctuation fund, processing ,etc, tootild have to be made by the concerned 

marketing cooperative in order -o reduce the impact of uncertain market 

risks.

Marketing is  conducted through securing, linking with caasumer
/  *  v

cooperatives as fa r as possible, other things remaining the same such 

as fa ir  price from the market. On the same basis inter-state trade 

and export trade operations are ccnducted* As a part o f operation, 

there is  every* effort made to link credit to marketing so. that the risk  

involved in financing small fafmers is  reduced to the minimum.
* • . .3
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Should marketing cooperatives give production finance? ihe approach 

has to be selective depending uron the strength of the cooperative credit 

institutions and the needs of marketing operations in it s  area. The 

marketing cooperatives have to arrange supplies o f  agricultural Inputs 

such as fe r t ilis e rs , insecticides, pesticides, seeds and agricultural 

equipments required by the farmer members. These sup-lies help in proper 

utilisation  of agricu ltural credit advanced to email farmers and alflo 

improve effectiveness wad efficiency of th e ir agricu ltural prodJctibn 

operation. A s a  further supporting measure agricu ltural extension 

operations are also conducted by the marketing cooperatives to educate 

the farmers in better agricultural practices. In order to enable to 

take as fa r  as possible correct decisions on their own and 

their marketing cooperative makes arrangements to provide the latest 

market news. Since the farmers are by and large, dispersed in the area 

of operation of the marketing cooperative, arrangements are made to 

provide essential consuner goods at convenient nearer points such as 

groceries, to ilet goods, textiles  and other consider products^ including 

consumer durables at fa ir  jr ices . I f  these operations are organised 

within the cooperative sector by the marketing and consuner organisations 

on the basis of cooperation within cooperatives in the process, both 

structures can hope to become strong and balanced. However, these 

approaches cam take place, as stated above, an the basis of mutual 

benefit and convenience only.

The various marketing su^'ly and distribution operations listed  

above, are offered as a complete package of service to the members of 

the mariceting cooperative. This approach ensures business loyalty 

of membfers to th e ir  respective organisations on the basis of 

consumer satisfaction. It  also ensures definite and emstained 

business to the marketing cooperative structure.

******#
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DURSf. 'IN COOP E RAT I O'E MANAGEMENT FOR AFGHAN COOPERATIV/E PERSONNEL
j

NEED, IMPORTANCE AND PROBLEMS OF AGRICULTURAL 
; 'COOPERATIVE CREDIT

By

r ^^ioneli Gun^wardana r  ̂ >h 
Joint Director & Specialist’

, ...in A g r i ^ u l t u ^ i  Cooperation, 
„ - ICA fl'egionai Office,

New^D e l ^ i - i 10-065 ,

•r;r

Agriculture is ,the. vmain occupation of. th§; majority
r-‘ , ‘l I ^ ^

1 '■ '''U" , , ,v)*J ■
of pepplf«,vi«r the develo|>irig \eoufitries including1 Afghanistan;.'

Nearly 815 p & t  cent- of t h e r*people in Afghanistan live; in villages.
.t.yf? ‘" i

TKe'feize of the 'land holdings* in d eye loping

»• j t,
countries ’j-ri South-East Asia iiicludiug Afghanistan is small and,'

,  . . r e t .  ^  ' ' '

consequently ;ith6 income of' tlfe f*armfers , is low. t-The if arms are

' ' , ‘ ' ' - ' ' ' 
biarely Sufficient to me'et th^ ̂ »ubsiste$?p€' expenditure* jof farm

1 ■ -t_  v ' "  ,  / , \

families.* ThTe > a'tf briuefe O f  5u-feSldiary~ emplpymejrt a r e J few. There).
• i  '  '  i 7

is wide sp’rfe&d df une&ploytnei^t ’a-rid under-'employment in both rural 

'and urban areas. i ! J ' ! ' *■' >>

% ' Th/e1;farme'r« >d«Ot not have! ffche' required icap&taatuto

adopt new methods of ag-riculit;ur\e -? tP* use better1 seeds,* more
 ̂• i

fertilizers, and het!ter cultivation practices. To, break this 

vicious circle of loW production and poverty*’ the, peasant. .cuJLti.— 

vat or must be praviid&d1 with th&^iiecessary cap^tel.? .Hsence-rthe 

.vital importa^tie of agricultural' c r e d i t . i

AgridulfiartN? production is seasonal a n d , !ith®|’efore, o  

farmers income is seasonal. - j 1 •' '



The farmers n e e d s 'funds to fltvane-e his agricultural 

operations. He needs funds or current" Agricultural operations,

for investments in t o o l d i m p l e m e n t s  and machinery.

i , -V- " ,
The farmer needs Vfunds for his consuiapt/on expenditure

including his social needs.
• . (J v

It is essential that the farmer should be abl'e to 

bbtain credit easily and it should be cheap arid safe. It should 

be available in adequate amounts at right t'ime. iind oil ^asy terms
' - ,

of repayments. The loans should be such that it will assist
*') *

the borrowers stability, productivity power and independence.

The capacity of the farmers to borrow depends 

on the confidence the lender placed on him, security he,can 

offer against the loans and his capacity to repay. The condi

tions of the small farmer is as such that it is difficult for 

him to borrow and when he is able to borrow from private money 

lenders it is at a exhorbitent rate of interest.

It is only the organisations formed and managed 

by farmers themselves like cooperative societies that can 

effectively provide the credit needs of the farmers^

In providing agricultural credit cooperative

AC;. ,■ T < !
societies are faced with numerous problems. Some of them are :-

1. Uneconomic size> of societies J! ' j3t
I ■■ ',(7

Most of the1 c;Fedit c^p^ratjLves are small .and , ,

the volume of busifies,s handled by them is liigited.
« •' ' • < £

2,. Lack: of traii^ed staff and managerial ‘skills
r ‘ {' "  i - r ' ‘ ■*
Train 6d persoiml^'ai^e^imt available to rural

. .  I ' : ' ~
cooperatives due to various reasons. . They cannot: be attracted

*
because o£<poor working aonditions and lo^ salaries.

,2



3,» Lack of adequate finance

, h Earmers income bemg^l’ow,' ea^-tal

either . individually, or>-collectively through the soeiiety is 

< | l f f $ h e r e f p T e ,  self-financing of credit cooperatives 

is*,a [difficult, task. ̂ Qbtaining fundp from private £ institutions 

£s also difficult due to inadequate security,etc; The only 

sourc^,.,of f ^ n c e  |s, the government*. - t

Inability to grant adequate; and timely credit 

. ,.Que tot4jia(}equate,sovirce of fin&ftce, granting.of 

a^ieguate. predit d i f f i c u l t • Complicated procedures , and methods

of asfiQ|sing ,l9§n-requir§inentse have qontrifcuted,to the failure 

of members„to .get loans in time.» S 4> ^  k . « < * .  A

p , .Competition from private money-lenders * i
1

The strongest fnemy of the credit cooperatives is the 

village money lender. He is changing his ways and methods 

of lending continuously so as to suit the needs of borrowers,

Jhfs ^d^nstability of the pri^afe money lender is the biggest 

factor in his fayour and makes it difficult for the cooperatives 

to f^place it. , , '

6. f Difficulties in obtaining security for loans

TJie absence of clear title fo lar^d makes it 

difficult for farmers to pledge his land as security.

7. Credit dellquency

, Non*-pepayment o f 5 loans can be due to indebtedness.
9 , "'•'f 1 , ,
to private money lenders, bad lending policies of cooperatives

-  4'  t  ; ^

e.g. relpjting the loan to the farteers Asset's atld not to his
‘ . ' * .......  ! - •

repaying capacity; lending indiscriminately to afchieVe targets;
fc» — 1 — * *' O ■«

and lack of proper supervision in tfre use of credit,,etc.



AA' integrated approach the solution^
. i S’’ , i • -1 1 1 •'

' '  J  ‘  v . ■ i •> \  '

It is'now being increasingly Idealised that a i>
•; . lit.1 ' '  v , • . ^ ■ . , or' . .

sound credit sysiteto could be developed only if th& Supply 

’ of credit ih'bash- and kind, the storage of 'agriciiitiiral1 

produce, an$ fitie taar^eting of produce*'K&’f^ei4-pricesSifig ^

wherever necessary), are vall integ^atfed’kgairist the^back-
>'.n' ' ’ ' '

' ‘ 7 V i.
ground! of ! i M l k A s  such an'

t * . ' *tV** * r ,.
integrated a p p r o a c h e s  j^clppted, ^tll attempts to drive out

(*r i
the money-lenders and to improve conditions of the farmer

1' 1- * *"" j !. . V v ’
will end in failure and. jfrustration> for credlt"alone i,s‘'hot

-  ~  . ‘  

a panacea which can sol^e all the ^problems of the farmer.
* .. l-t ”, \  w  x.

' • -’l * : \ •
The solution,}.des in the proper integration of credit with 

extension, supply and marketing services-.
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AFGHAN COOPERATIVE PERSONNEL

■STATE' P O L I C Y  AND L E G I S L A T I V E  FRAME WORK 
IjN, WHICH C O O P E R A T I V E S  OPERATE

Y.B. Deshpande 
VMNICM v

Cooperative Movement in India has already completed 

75 years of eventful life. Uith'the winning of Independence 

in 1947, there had been a very, rapid expansion, extension, 

diversification and all round development of the Cooperative 

.Movement. Cooperative Movement in India which started with 

Cooperative Legislation has now more than 3 lakhs of 

cooperative societies and dbout 10 crores of people .as members. 

This is by far the largest cooperative movement in the World.

The Cooperative Movement in India, was started as a result
I

of t,he desire of the ,government- to help the people-, especially
<4  ̂4*

farmers, to get rid tif the burden of indebtedness. The 

positive’ approach'of emillorating conditions of the people 

in all walks of life has not been present at the initial 

s.tages. Subsequently this factor was more and more looked 

into as time passed. The Cooperative legislation was also

at the initiative of the government. That is why the co

operative movement in India has begun with the cooperative 

[legislation. First Cooperative Law was, enacted in 1904.
v

(This was followed by another cooperative law in India in

'1912. The 1912 Act was necessitated, as the 1904 act was

restricted-, in its scope as it was intended to help the 

agricultural community and that too in the field of credit. 

Moreover* the financial liability of the members was to be

. .2



unlimited. The 1912 Act helped the people and also encouraged 

them to join the cooperative movement. The cooperative'- activity 

has been extended through the legislative process, to marketing* 

consumers housing and other aspects of human economic activity.. 

Hou,ever, the cooperative movement in India did not. attain large ; 

strature qnd status before the Independence. After Independence 

however, the people and the government began to realise the 

importance and effectiveness of the cooperative movement and 

participated into its developmental activities.

Uith the passing of Reserve Bank of India in 1935 and

Agricultural Credit Department specially to help systematic

development of the cooperative movement (through the activity

of credit) uas very much helpful. The Rural credit Survey

Committee Report after Independence strongly recommended that
/

the government should not be silent spectator but join hands 

with the people in effecting all round development of the 

cooperative movement. The cooperative law committee prepared 

a model cooperative bill and on the .basis of this model co

operative bill the coop&rativffi^moi/emeihfc that uas spread in all 

the States, of ̂ the country, similar acts were passed in- most of 

the States of the country. Cooperation is a State subject, as 

such, it is the responsibility of the State to enact legislation 

and prov,ide rules and' regulations etc., 'for the cooperative 

activity. I'n each State, Cooperative Department uas established 

uith the triple aspects to be performed viz., audit, enquiry 1

and supervision. The Registrar of Cooperative Societies, have 

been given considerable powers to control activities of the 

cooperative movement. In each State there uas an Act passed 

by the Legislative Assembly, there were cooperative rules 

passed by the Cooperative Depart-ment of the government and 

cooperative bye-laus for the performance of the day to day

2
A
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functions of the cooperative -societies in various activities.

For the cooperative movement in Maharashtra, Cooperative 

Appelate Tribunals have been established. Similarly, Registrar 

by himself or through his nominee has been granted powers to

act as courts for the speedy disposal of cooperative disputes.
.1

The audit machinery has been made more and more independent in 

various States. In the 5 Five Year Plans of the country 

Cooperative Movement was given greater importance and financial 

allocation for the cooperative development was made to the 

greater extent. Government started p3rticipation in the Co

operative movement by providing share capital to the cooperative 

societies. The government, in order to ensure systematic 

and all round development of the cooperative movement, controlled 

the cooperative activity to the extent necessary'. In some 

cases the Government dissolved the cooperative institutions and 

nominated the Board of Directors. Government of India also 

passed the National Policy Resolution in respect of cooperative 

development with the intention to ensure the implementation 

of the resolution. Th'e main feature of this National Cooperative 

Policy Resolution are :

(a) Cooperatives^ to become decentralised labour

intensive 3nd rural oriented activities.
.f

(b) The Cooperative Movement shall be developed 

•as a shield for the weak.

(c) Regional imbalances in the cooperative movement 

should be looked into and removed.

(d) The cooperative movement should be made self- 

reliant, autonomous movement.
I

(e) Cooperative democracy should be built up

' through enlightened participation.

(f) In the rural areas integrated and comprehensive 

development by providing link development 

through all aspect of cooperative aspect.
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(g) Consumer Cooperative Movement shall be 

built up in

(h) Professional management shall be built up in 

Cooperatives for efficient functioning.

For making the cooperative law more effective and related 

with the development of cooperative mnuement in India a 

constant review and revision through the amendments in the 

cooperative acts are made. The legislative frame work has 

been designed in various State Governments in such a manner that 

as far as possible early disposal of various cases in the 

field of cooperatives are ensured. In every cooperative 

society there is an elected board of directors and the 

activities of the cooperative society are conducted through 

the accepted bye-laus. The Government operates through 

Registrar of Cooperative Societies for controlling and 

supervision. In times of need he conducts enquiry 

with the Directors of the cooperative society for helping 

improvement in the structure and functions of the society.

Th-us the expansion, diversification and development 

of the cooperative movement has been taken op byrthe Government 

so that maximum advantage could be derived by those for 

whom cooperative movement has been started and is working..
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> \
* A  ‘cooperative society is an association Of persons,

i <

or of societies of persons, for the satisfaction pf their

common economic' and social needs through one or mor’e common

undertakings, based upon mutiial aid and profit e l imination^

A cooperative society is formed to fulfil 
. r* " *

certain common needs - ‘hoth economic and social of members

which they are unable to satisfy individually. The members

generally belong to the weaker section of the community.

Therefore, the manner in which resources are mobilized in a

cooperative is different, from, that of a private company.
i

Various ways of raising resources in a cooperative

..i
society are !

1. Share capital

As most of the members are economically weak their

ability to contribute- to the share capital is limited. Therefore,
> \

system p %  instalment contribution can.be practiced.



Another method would be to borrow from a financing 

institution an initial loan.equivalent to the total shares 

subscribed 'by..members less any sub initially paid by them.

The loan would be allotted to all members - to each member an 

amount equivalent to the sun credited to his share account.

Each member gradually settle,his loan. By this method society's 

share capital would'bp fully paid-up initially and would be
1 , j ' > ’ ? J 'rj’‘ ''M

available to commenc^-bus in&sS-.

i ’
To' encourage subscribing .sore to share capital 

borrowing from the society can be linked to the shares contribu

ted. For instance, members can be required to contribute upto 

10 or 15 per cent1 of their borrowings -tp; the share capital.

2. Liability

Every member may be required to accept financial 

liability to guarantee the outside debts. This will result 

in making the society more creditworthy.than.the actual share 

contribution entitles it;.
i  ' *

The liability of njembers may -be (

(a) equal to the face value of shares,,

(b) equal to "a multip-le:-of ithe .shares contributed,

1 i
(c) Unliiaited. ‘ i << . ; . ■ ;

*
3. Reserves '*•

A  portion of the surplus can be allotted to reserves.

This will strengthen the society’s own, capital base.

Various types of reserves can be created which t

- ‘ . -j 1 - :
not only serves the purpose for /which they ,&re created but also
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contributes to the strengthening of the society's capital 

base. For instance, bad debts reserves, price fluctuation 

reser v e s ,e t c . The contribution to these reserves can be from 

society's surplus as well as contribution by members, federations 

and governments.

Deposits

Another important aspect of raising financial 

reserves in cooperative societies is by encouraging different 

kinds of deposits by members. In Japan and the Republic of Korea 

the major source of financing cooperative activities is through 

^deposits. By organising saving campaigns and encouraging 

members to save for various purposes like education ef children, 

construction of houses, purchase of durable consumer goods,etc, 

cooperatives can raise substantial deposits.

5• External borrowings

The society can borrow from cooperative banks, 

comnercial banks and governments depending on their credit

worthiness .

6. Government assistance

In developing countries, in order to assist the 

weaker sections of the society from which consist the bulk of 

the membership of the cooperatives liberal financial assistance 

ar$ extended by governments. Such type of assistance has 

helped strengthening of cooperatives aind their rapid development.

A /



COURSE ON COOPERATIVE MANAGEMENT 
FOR

AFGHAN COOPERATIVE PERSONNEL

CONDUCTING COMMITTEE MEETINGS

D.R. Oatar 
V/MNICM.

DEMOCRATIC DECISION-MAKING IN .COOPERATIVES

The process o f  democratic decision making, .is -basic to t h e  

organisation and man a g e m e n t’.of-cooperatives . Decisipns-making 

is t h e  m a i n  f u n c t i o n  o f  GQmitiittee.s.; i n - c o o p e r a t i v e s  . 1 ' A 11 m e m b e r s
* * v 

of the Committqe-, Chairman, Vice-Chairman and. Secretary should 

have a firm grasp of both the procedures and the functions of 

the Committee. Without this committee work Uould become 

chaotic, decisions are challenged and discussions re-opened. 

Process of decision making by Committee Meetings in Cooperatives 

involves the following four stages

(1) PLANNING COMMITTEE MEETINGS

All Committee Meetings snould be announced to members 

sufficiently ;in advance (atleast 15 days notice should be .. 

given) mentioning date, time and venue of the Meeting. There 

should be a written agenda stating the business to be discussed 

and it should be sent in advance al-ong with the notice. This - 

is to prevent a 'difficult or controversial proposal being 

raised suddenly in .such a way that members have no time to 

think it over, or even have a meeting from which its principal 

opponents are absent.-'A Standard Agenda for Cooperative 

Committee Meetings is given in Annexure I.
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Annexure I

■A *G E~~ N D A~ -• ■ -

.............................................. Cooperative Society SIDJf

Date, of meeting ........... ..........,

T i m e  ............................ .......................... .............

Place:.....*’..... .....................................

1) covering letter from Chairman

2).conte nt

3) minutes of the last meeting

4) action taken on the decisions :of the last meeting

5) management report for the period between the last meeting
and the proposed meeting ;

6) matters relating to: business
(matters arising) finance

adfninis-tra tion 
i promotional activities

staff matters 
member meeting, etc.

7) admission of members

8) withdrawal of membership

9) member education and .Committee member and staff training

10) important references review, if any

11) any other important matters with the permission of the Chair

12) date of the next meeting.
/

As the flgenda of a Committee meeting, contains very 

important policy and management matters, it is essential to 

plan and prepare the same, well in time with all particulars. 

The matters are very important and undermentioned needs special 

attention: • *

i

.3
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- preparation of operational reports

- preparation of operating and cash/financial budgets

- preparation of Management report

- review of Management and Staff performance

- the arrangements for annual General Body meetings

- schemes and proposals. —  - _* .. ~ "

The Chairman/Managing Director should see that the above 

items are on the agenda suitably.

Following arrangements should be ,made for holding the 

Meeting

- reservation of accommodation for members and special
invitees '

- lunch

- r e f r e s h m e n t s

- tea arrangements

- transport arrangements

- travel arrangements

--arrangements for payment of TA, DA and seating fees

- committee room arrangements as given in Check list as 
A n n e & u r s x l I :

j Annexure II

A check list for Committee room arrangement
* <

- Setting arrangement and sufficient number of chairs, tables, 
name boards etc.

- Lighting, ventilation, heating and cocling arrangements

- Sw'itch boards’ and plugs points.

- Space for serving/tea/snacks, glass tumblers and tea sets.

- Display facilities such as flannel board and._.fixograph.
i '*** *

- T e a c h i n g  aids. _ •

- Wall clock and table clock
. . 4



_ Ashtrays and paper weights

- File covers and stationary and other meeting materials.

- Curtains and carpets. !

- Call bells.

(2) CONDUCTING COMMITTEE MEETINGS

Success of any meeting depends on the acti-ve participation 

of the members and adherence to procedures and rules. The 

Chairman should handle the situation confidently and tactfully 

to ensure success. The Chairman should give full opportunity 

to those who hold different views to express their opinions ' 

and should never attempt to force a decision on th.e' committee.

As far as possible the Chairman should try to get the cojnpittee 

to arrive at a unanimous decision or atleast one in which the 

minority spontaneously agrees to adopt the majority view. If 

the matter cannot be decided without a vote, then a formal 

resolution must be proposed and seconded. The committee will 

vote first on the ammendment which if accepted., becomes the 

decision of tt̂ e Meeting. If it is rejected the meeting must 

then vote for and ^against the original r e s o l u t i o n i f ,  in either 

cases, the votes are equal for and against, the Chairman can 

settle the mgtter by giving a "casting vote”. To ensure fair 

play the following rule's must -be -absexv.'ed :

- Quorum, “ ~

-' equal rights;-to e-very member,

- rule of'majority, ' ’

- protection b_f minority and

- 'orddfly consideration of one subject at a time.

SOME POINTS FOR THE CHAIRMAN :

Don't fail to start the meeting on time (the quorum being present) 

..10 minutes grace may be allbwed.

{

4

i
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If there is no quorum start the meeting but take up _cnly
i

preliminary matters and take up the main business.a little 

later, when late arrivals will make up the quorum.

If gfter a reasonable time ..there is no quorum then ---'

declare the' meeting adjourned for lack of quorum. ' "

D o n’t allow the members to get involved in private debates,

D o n’t allfow the members to get involved in personal 
accusations,

D o n’t loose objectivity and temper.

(3) BEHAVIOURAL ASPECTS OF COND.UCTING MEETINGS :

1. Autocr’atic -» over dominating.

2. Dreamer - ill prepared

3. Absent minded - lost time sense.

4. Sensitive - resent questions.

5. Sadist - picks specific individuals or subjects
to be harassed or ridiculed.

6. Clown - taking things very lightly.

MEMBERS BEHAVIOURS :

1. The quarrelsome type

2. The positive type

3. The know-all.type

4. The loquacipus type

5.\
The shy type

6. The uncooperative "rejecting" type -

7. The thick-skinned, uninterested type

8. The1 -highbrow type 
f

9. The persistent questioner.

. . 6
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There are of course many other types who need careful handling 

y the Chairman.- Among these are the "expert and the strong 

haracter" uho may overdue the rest of the group and thus inhibit 

lr c pntributions. Try to hold these tuo types back until the
r8gt nf iL

“A tne groOp have given their views.
t

^ • ^ O W P LETJlMfi POST-MEETING FORMALITIES;

^ written record (on minutes) should be kept of all Committee
itigG t  i  nn

nys m  the minute book. This should describe briefly the 

lnsss which uas discussed and in particular the decision taken. 

ls is very important, as the recorded decisions of the committee
3 P g  J- L

ne authority on which the Secretary or Manager of the Society
3 C ̂ S t j i_

when, for example, he invests money or engages staff,

without writte n authority U s  actions may be questioned and if'the

ision turns out badly, the committee might dis-own responsibility. 

ls a matter of "discretion,how much of the discussion which 

s Place in committee need be recored in the' minutes. The 

c°rd should be kept as short as possible, but occasionally the
^ ® 9 S

°ns why a decision is taken are important and there- are 

C a sions when an opponent of the decision would like his 

eus to be put"on record.

— !!!i MUTE R SHOULD CONTAIN

(1 )

The minutes should contain:

motions in the exact form they are put by the Chairman,

no m a tter what their fate may have been. Even though they

lJ8re withdrawn, negatived, or superseded, they shou-ld be

e ntered into the minutes.
/p\ ✓

he names of the movers of such motions.

' ..7

i
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(3) Names and numbers of those voting.

(4 ) The Chairman's decision on matters of order.

(5) Date of next meeting.

It might be somewhat difficult in the case of large meetings

to get the names of those voting, but the number of vote's

cast for and against any proposition are essential. If a 

motion or ammendment does not receive a seconder, it should 

not be entered, except for a committee meeting where a 

seconder is not required.

READING AND PASSING THE MINUTES :

The first business, immediately after the Agenda has 

been read, should always be the reading of the minutes 

of the previous meeting by the Secretary for approval.

Uhen the minutes are passed, they should be signed by the 

Chairman and the date entered underneath. No discussion 

can be allowed except in regard to accuracy of the.minutes.

******

1



COURSE ON COOPERATIVE MANAGEMENT FOR AFGHAN.-COOPERATIVE PERSONNEL 

RURAL COOPERATIVE CREDIT MACHINERY IN. INDIA

By Dr. SC Mehta
Professor, Banking, 
VMNICM,

At the end of June, 1 978 there were 29 State and: 347 Central
7. f

Gbop^fative Banks in the country which were catering for short

and medium term credit for farmers. There were 1.22 lakhs of

Primary Agricultural Credit Societies (PACS). The number of

PACS were as high as 2.22 lakhs in 1960-61. Rut due to a

process of re-organisation to u/cad out weak Societies, the

number has been reduced and eventu.ally it is expected to go

down to- about 90,000. The total offices of State Cooperative

Banks were 363 and those of District Ranks 6659. As regards,

the transactions of the Primary Credit Societies,they advanced

in the year 77-78- a sum of Rs.2446 crores of which 945 cjrores 
dues .

were outstanding/. * Ttie average picture of PACS in 1977-78 shows a 

membership of 412, h a share capital of Rs.6,000, deposits 

worth Rs. 14,000 and loans outstanding wot)lh Rs.1.55 lakhs.

As regards the average pic.ture of the District Cooperative 

Baryk, it had in 1977 t 78, 19 branches, a membership of 639.

Primary Credit Cooperatives and 20,000 individuals and a paid 

up share capital of Rs. 87 lakhs, of which the Government 

contribution was Rs. ?6 lakhs. It had reserves of Rs. 56 lakhs, 

deposits worth Rs. 40? lakhs, borrowings equal to Rs.274 lakhs 

a n d ' working capital equal to Rs. 874 lakhs. Of the total 

advances of Rs.626 lakhs;which were outstanding^.short term 

advances were Rs. 468 lakhs and medium term Rs. 158 lakhs.

The overdues were as high as 38%. As regards deposits, there 

were current deposits 14%, fixed deposits 39%, savings 

deposits 37%, reserve fu’nd deposits 3% and others 7%. It 

had a net profit of Rs. 9 lakhs.
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LENDING PROCED.URI.:_______

This short-term credit structure disburses bot-h short 

term loans which are also termed as crop loans and medium 

term loans which are for a period of 3 to 5 ye^rs. The 

short term loans are maximum for a period of one year/ though 

they are generally disbursed on the basis of two crops viz,,,

(1) Rabi crop for crops like wheat, gram, linseed etc., and(‘2) 

the other for Kharif crop which includes price, lintels, etc.

The loan is issued in two forms (1) Cash and (2) Kind. The 

cash component" includes payment for labour or for sustaining 

the peasant family during cropping^ While the kind component 

is meant for fertilizers, insecticides, equipment and other 

expenses.

A maximum loan per acre for different crops in each 

district is decided each year by a meeting'.of the Technical 

Group which includes representatives of the' agricultural and 

cooperative departments and those of the District Cooperative 

Banks. Normally "the loan issued should not exceed one third 

of the estimated value of the produce per acre. The maximum 

loan available to each individual farmer in each state is
I

also fixed by the Registrar, Cooperativ'e Societies and oi^ich 

may be as high as 10,000 in Punjab and as low as Rs. 1 5 0 0 v 

in some states of India. The Secretary of the PAC prepares 

for loan applications of each farmer b_st«_i*. _of the acreage (

particular crops sown by himj then the Managing Committee of 

each Society fixes up the maximum credit limit of each farmer.

All these applications are jointly sent to the District Cooper

ative Bank which fixes up th« maximum cre-dit limit of each 

Cooperative Society. In turn,the joint de-mand of all the 

Agricultural ‘Cooperatives affiliated to the District Bank 
v * 

is sent to the State Cooperative Bank which formulates 'a

‘  -.3
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Joint pr.oposal for tra ns mltted ~fi to the Reserve Bank of India.

Each individual farmers has to take atleast shares equal 

to one tenth of the loan„ requested toy trim in the Cooperative r ci * , 

Society. Similarl^rGoopetativScScciBtieb toast tottake* shares of 
*

the District -.Qo.operative Bank according :to the loan re quested lay 

it from the Bank, ■-.'though the percentage may be lower. Similarly 

each District Bank has, "to take shares of the State* Cooperative 

Bank according to its demand from the State Bank.

Each farmer is issued a pass-book and for the issue of loans 

either he gets a c-heque to be encashed at the District Cooperative 

Bank or delivered orders against which loan in kind is issued to 

him either at the office of the Marketing Society or at the 

Credit Society itself. For short-term loans there is no security
*

accepted*; but only charge on the crtp raised by the farmer. 

Therefore oral lessees and share holders who are not owners of 

land are also eligible for stvort term loans. But in case of 

medium term loans the security "Of' lend "is” necessary. But in 

both the types of loans,two securities are required for each 

borrower who may undertake to repay the loan.* if the borrower 

fails to do so.
« *

MEDIUM TERM LOAN

u . i *
The medium term loans are'iss'Cjetl for the periodic 

maintenance , â pd the replacement of producing assets like 

bullocks, cattle sheds, wells , * putfiping ■ se ts , machinery etc.

This may al§o be issued for*the redemption of 6ld debts, though

3

* x .

the prtoportioij of such loans is very small.
* , * ' -- V

A * • -

MULTI-AGENCY APPROACH >--•'* - ^
- - *

, 's. -- :* ’ * *

Since the Government / o u n i  th§.t Cooperative Banks alone 

are not able to take care of the needs o f #the farmers, they



directed the commercial baftks al.^o to lend to agricultural 

sector. Furthe>r/-%p9cial': types 6'f* 're’glonal rural banks were 

established by the commercial banks-who took care of only 

the rural sector. Though still 60% of the total needs- of

the country side are catered by moneyle nd'ers and traders the
i

organised sector is gradually picking up. To avoid unhealthy 

competition between the Cooperative and commercial banks,, 

rates of interest for lending are generally the same in' both 

the cases. However for raising of deposits the Cooperative 

Banks are in a favoured position, since they can -pay a 

quarter percent to one percent more interest on the deposits 

raised. For instance, for fixed deposits for more than 

"  i *
five years the rate is 1 t i %  for commercial banks, 1 percent 

for State Cooperative Banks, 1Q-̂  percent for District Co

operative Banks and 1 1 %  for Urban Cooperative Banks.

PRIMARY AGRICULTURAL CREDIT SOCIETIES : ?

*

Though most of the Societies a>re known as primary agri- ' 

cultural credit societies and they may undertake-besides 

distribution of c r e d i t”the functions, if supply- of agricultural 

inputs and supply of consumer needs,, some special types of 

cooperatives have been f-trmec1 tjr look after special in-terest.
-p / 1

One such organisation^ i's Large Size 'Agrciultur.al Multi-purpose 

Society (LAMPS) which constituted for tribal population.

These are big societies in which fir credit, ’marketing, 

supplying and tjB»hnical guidance -thefe are diff?rent "officers 
» * ’ —  

and a competent personnel as the Managing Director ‘of each
• s ’" ^

LAMP, A lot of subsidy- is al^ji given t*o the Society to under-
y *

take a number of viable pfojectj f*r the, freftefit of tribal 

people, Anothet types "of societ-y kn»wn as Farmers S.ajru/iacye 

Society (FS-S) -;is also of the same type with a rtumber fcf
u «i .

v
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functionaries, though these are in the no.n-trih.al areas.,... Though
* ' *1

the loans disbursed by./the Cooperative Banks and Societies

are productive loans^to some extent iiiortt} R.s .. -2j5-0;/-

to 300/-, consumption O-oans may also be advanced to- individuals .

Small farmers l'

Since it,,uas felt that most of the advantages of the
4 “"Vi &

Cooperative credit system uent to bigger farmers/a lot of 

schemes have been devised to help small farmers. It has been 

directed that atleast 2 0 %  of the loan from each Cooperative 

Bank should be made available only to small farmers i.e. farmers 

uith lesser than 3 acres of land. But in many Banks the 

percentage goes quite high and even more than 50%. In many 

cooperative institutions, it has been provided that, at least 

o n e‘third of the Managing Committee or the Board of Directors 

.will be draun from the weaker sections. Some agencies like 

Small Farmers Development Agency or the Marginal Farmers and 

Agricultural Labourers Agencies or the draught prone areas 

programme also formulated a lot of schemes for the small farmers, 

in the sector of dairy, piggery, fisheries etc, to help smal,l 

farmers, uith the result that the proportion of loaning t.p 

small farmers is constantly going up. , Structural reform u 

U e  have three tier in most of ou? States namely, State Cooperative 

Bank, District Cooperative Bank and Primary Society, but in some 

smaller states there are only the State Cooperative .Banks and 

the Primary Cooperative Society. There has been talks in some 

quartets that this two— tier structure should be extended to 

whole of a country. Similarly we have got a seperate long term 

structure for extending long term loans to the farmers. But 

there is .S feeling in some quax'ters that long term and short 

term structure should be merged so that one Institution may 

meet all the needs of the farmers.
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VIABILITY OF COOPERATIVES
1 1 ; "■■■■ ■■ t  ............  **■■■ " ■

Attempts are being maue to rai«e ..the Primary Agri- 

cultura-1 Cooperative Societies to a lev/el of viability,

Though' the standards of viability differ from place to place, 

roughly Rs.3 lakh loan business is considered to be adequate 

for a Society to engage atleast one full time secretary, 

maintain an office and incur other necessary expenses.

Besides this if the Society sells agricultural inputs or 

consumer articles or does some processing Oi? agricultural
*

produce/it will be in a position to earn more income and 

engage more personnel if required. This would also enable 

the PAC to earn reasonable profit.

SECRETARY ~

Earlier in the small Societies/one Secretary took care 

of 3 to 4 Societies in respect of accounts and other activities. 

But, now one Secretary is indispensable for one Society. In 

each District Central Cooperative Bank there is a Secretary’s 

pay fund maintained for paying the salaries of all the 

Secretaries of PACS affiliated to D C B . The recruitment, 

promotion, transfer etc, of Secretaries are dene by the DCB 

and in therSecretaries pay fund contributions are received 

from the PAC§, from the DCB and if necessary from the State 

Cooperative Bank and the State Government.

BANKS CADRE

Similarly'in half of the. states.,, the State Cooperative 

Bank is maintaining the cadre of the top functionaries in 

the District Cooperative Banks.- Some times this cadre

. .7

%



includes only the General Manager of the DCB, some times 

it extends even to Deputy Manager, Ehief Accountant, 

and Chief Cashier and in one or two case§ it extends even 

to the Branch Managers, In this case the salaries 

are to be disbursed .bycifche concerned' District Cooperative 

Bank, bift the recruitment, transfer, leave and promotions 

of this cadre is the responsibility of the State Cooperative 

Bank, or the Board constituted at the level of SCB.

RECOVERY OF DUE-5 :-

The primary 'responsibility of the recovery of loans 

is that of the Secretary of the 'PAC and its Managing 

Committee. Each DCB also has its supervisors who monitor 

the use of loans and also assist in the recovery. During 

the months of May and J u n e  some times, most of the Government _ 

field staff in the Cooperative Department is employed for► r •*
the recovery campaign. Though one percent rebate for 

prompt _p.ayment is generally made by many of the PACS and DCBs7 

the ps^Atfion of overdues is really very seriousjon an 

average/dues of about 40% in India at the PACS level^though 

it may range from 10% in Haryana to ev'en 75% in s'Ome of 

the States,

Generally these overdues can be caiogorised into 

willful and non-wi.llfui defaulters. .As regards non

willful de faulters^ their overdues may be jcLue to crop 

failure, floods, drafts and other calamities. In such 

cases^ the short-term loan may be converted into medium 

term 'loan and suitable instalments may be fixed up for 

easy '.payment of the» v dues. In some genuine cases^ the 

State Government is even writing off the loans'. This 

has been' done in respect of the number of DCBs whose 

condition had become very precarious because of overdues

..8
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and who had to be rehabilitated. In case of uillful 

defaulters generally arbitration proceedings are 'launched

in which the Registrar has powers under the Cooperative
% U

law to refer all such cases to arbitration, avoiding 

prolonged litigation in the civil courts. There are some
*
police squads in some of the States which .elso help in 

th^ realisation o? dues. Measures have been taken in many 

states to monitor regularly the use of credit so that 

recovery may not be difficult.

REGISTRARS POWERS

In the Indian situation, he has a lot of powers of 

enquiry, inspection, supervision and audit. When it 

finds that a Society is being mis-managed it can suspend the 

Managing Committee or supercede and to appoint an administrator 

till a ‘new managing committee is elected. Registrar also 

has got powers of audit of all types of Cooperative Societies 

though in some states this power has been entrusted to other 

departments like Development and Finance Department, so aa 

to make cooperative audit independent.

*
COOPERATIVE TRIBUNAL

In many of the States under the Cooperative Law 

Cooperative tribunals are functioning which take care of the 

disputes in Comparative Societies. This makes settling of 

disputes speedier andjnore purposeful,fr though an appeal may 

lie to the High Court of the respective sta-te . In mar^y States 

the election of Qooperative Societies is .also organised 

through an independent agency and some times the District 

Collector is ft,ade responsible for the conduct of elections 

in Cooperatives'.

i



ANNLXURE

COUR'SE IN .COO PER A T11/ E MANAGEMENT 
(CREDIT-SUPPLY-MARKETING COOPERATIVES ) 

, FOR AFGHAN COOPERATIVE PERSONNEL

S Y L L A B U S

(a) Cooperation and Development

1. Principles of Cooperation
- Ideological gdals of Cooperation

2. Distinguishing, Characteristiqs 
of Cooperative Enterprise,

3. Role of Cooperatives in Socio-Economic 
Development - C'gppeTatiq'n .and 
Planned Development.

4. State Policy and Legislative Frame work 
in which Cooperatives operate.

5. Structure and Sectors of Cooperative 
Movement' - Inter-relationship, of 
Credit-Supply-Marketing Sectors.,

*
6. Multir-purpose* Cooperative Societies

- Role, Functions.1’and Activities.

7. Salient Features of Agricultural - 
Production/Marketing Economics.

8. Integrated Agricultural/Rural Development. 
Approach, Strategies and Priorities.

9. Extension work to promote change
- Methods and principles of Extension work.

10. Farm Guidance for Development and diversification 
of Agriculture.

(b) Management :

11. Principles and functions of Management
- Planning - Organising - Directing and 
Controlling.

12-. Cooperatives Management approach and objectives.
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13. Executive-Board-Member relations in Cooperatives.

14. Communication Process in Management..

1.5. Personal skills for effective management
Report writing, conducting meeting, executive speaking*

(c) Cooperative Credit :

16. Agricultural Cre'dit - need and importance provision of 
credit to small farmers.

17. Cooperative Credit Structure and Tiers organic and 
functional relati’onships .

18. Production oriented system of lending policies,
procedures and problems. . ;

19. Supervision over agricultural credit - mode of recovery
- aspects of defaults in recovery.

20. Mobilisation of resources by Cooperatives Deposit 
Mobilisation by Credit Cooperatives.

(d) Cooperative Marketing :

21. Economic basis for agricultural marketing - need and 
prospects of cooperative marketing.

22. Cooperative marketing structure - 
Infra-structural Relationship.

i

23. Management of Marketing Cooperatives
- Procedures, Practices and problems.

24. Regulation of Agricultural Marketing
Role of Cooperatives in Regulated Markets.

25. Marketing of Finance, Storage and services
- linking of credit with marketing.

(e) Cooperative Supplies :

2 6 . 'Peculiarities of fruit and vegitable c.ultivation- 
input requirements (apples, grapes,, vegetables).

27. Package approach to input supply*guidance 
for their use and application.

28. Institutional arrangement for supply of inputs
- arrangement of supplies by cooperatives.

29. Distribution activities of cooperatives - 
Coordination with ma'rkfeting and consumers coop.eratives.

30. Processing as an aid to marketing
- role of processing cooperatives.


