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Foreword

C o-operatives in m any countries in the Asia-Pacific region are  
accustom ed to operate in an environm ent that is driven by a pater
nalistic approach, w here governm ents dictate the m eans and proc
esses of econom ic planning. As a result, co-operatives are adopted  
by the state as m ere instrum ents for im plem enting its developm ent 
program s. T h e  net result is the uprooting of co-operatives from its 
m em bers and the com m unities w here they belong.

In recent times governm ents are beginning to set in motion 
structural adjustm ent program s to d isengage them selves from di
rectly intervening in the working of co-operatives. Notwithstanding, 
co-operatives are now facing new challenges in the com petitive  
m arket place arising from globalization. This has tipped the balance  
in favour of corporate governance as against promoting the co
operative philosophy. The  problem is further com pounded by the 
severe lack of instrum ents within the co-operatives in their efforts to 
confront these challenges. Inadequate instrum ents have led to the  
gradual erosion of co-operative values and identity m anifested in 
m em bers ’ apathy and alienation, and the break up of com m unities as 
they are  being increasingly subordinated to the m arket.

T h e  ICA C o-operative Identity S tatem ent (IC IS ) adopted at the 
M anchester C entennial Congress in 1995 was form ulated within the 
above socio-econom ic sphere. W ithin this context, the IC IS  went 
through an intensive perusal and analysis before it was finally 
adopted. The  IC IS , while providing im portant guideposts for m anag
ing the co-operative difference in the fast changing socio-econom ic  
environm ent in the world, unfortunately still lack the necessary and  
appropriate operational tools.

In view of this, ICA R O A P in collaboration with ICA Global H R D  
Com m ittee, convened an International S em inar on Value Based  
Professional M anagem ent in C o-operatives from August 30  to S e p 
tem ber 10, 1998 at the Vaikunth M ehta National Institute of C o 
operative M anagem ent, Pune, India. The  event was m ade possible
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with the support of IL O -C O O P N E T , C C A , D ID  and the National C o 
operative Union of India. R esource Persons from public, private and  
co-operative sectors provided valuable input to this sem inar, as 
participants presented country profiles as its relates to C o-operative  
m anagem ent. In addition, participants also visited a num ber of 
successful co-operatives in India to com pare the m anner by which  
C o-operative Values are im plem ented at base level.

Active deliberations within the S em inar proceedings have cu lm i
nated in the form ulation of practical yet broad fram ew orks encom 
passing two sets of recom m endations.

First are the steps by which Value Based Professional M a n a g e 
m ent can be integrated into the m an ag em en t and operations of 
C ooperatives at different levels, and secondly the creation of training 
modules for m em bers and board m em bers, C E O s and em ployees, 
policy m akers and governm ent officials.

W e  hope this report will help stim ulate ICA m em ber organisa
tions, particularly in the Asia Pacific region, to form ulate their respec
tive action plans and translate these recom m endations into practical 
manuals. If they do, it will go a long way to facilitate m aterialization of 
Value Based Professional M an ag em en t in the actual working and 
m anagem ent of C ooperatives, and hence, preserve and protect the 
C o-operative Identity, as the m arkets are  becom ing even more 
com petitive and globalized.

In conclusion, I would like to place on record the invaluable 
contributions of those  resource  persons involved, particu la rly  
Dr Peter Davis, D irector of the Unit of M em bership Based O rgan iza 
tions in Leicester University, U.K. for his ingenious contribution on the 
concept of Value Based M anagem ent. His ingenuity has contributed  
greatly to the success of the sem inar. The support of IL O -C O O P N E T , 
National C ooperative  Union of India, and the Vaikunth M ehta N a 
tional Institute of C ooperative M anagem ent, Pune, India, is also 
gratefully acknow ledged as it has contributed to the success of the 
sem inar. Last but not the least, I also appreciate the sincere efforts 
and contribution of my colleague, Mr. B.D. S harm a, who coordinated  
the sem inar with such efficacy, with the logistical support of Mr. 
A .K .Taneja .

Robby Tulus
Regional Director

New Delhi
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REPORT OF THE 
INTERNATIONAL SEMINAR ON VALUE BASED 

PROFESSIONAL MANAGEMENT IN COOPERATIVES

INTRODUCTION:

Following adoption of ICA C ooperative Identity S tatem ent (IC IS ) 
in 1995, the ICA urged upon its m em ber organisations to im plem ent 
it. T h e  IC A  specialized organizations and C om m ittees also consid
ered a num ber of action points to im plem ent IC IS  in their respective  
sectors. T h e  IC A  Global H R D  C om m ittee  in its m eeting, held in 
G eneva in 1997, decided that in order to facilitate the cooperative  
organizations all over the world to im plem ent IC IS  in their working  
and operations, practical guidelines need to be form ulated. In this 
context, active involvem ent of C ooperative FIRD institutions in p re 
paring the coop. Leaders/ personnel assum es an added significance. 
In view  of this, the IC A  Global FIRD C om m ittee in collaboration with 
ICA  Regional Office for Asia and the Pacific, N ew  Delhi, and National 
C ooperative Union of India, N ew  Delhi, convened an “International 
S em inar on Value-B ased Professional M anagem ent in C ooperatives” 
at the Vaikunth M ehta National Institute of C ooperative M anagem ent, 
Pune, India, from  31st August to 11 Septem ber, 1998.

T h e  main objective of the Sem inar was to help FIRD Institutes to
facilitate the process of im plem entation of cooperative value based
professional m anagem ent in C ooperatives at al! levels.

FRAMEW ORK OF SEMINAR:

T h e  S em inar focused m ainly on following issues so as to 
conceptualize/define value based professional m anagem ent in coop- 
eratives:-

1. IC A  C ooperative Identity S tatem ent.

2. C oncept of value based m anagem ent -  professionalism  with a
heart.
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3. M anaging in a global environm ent.

4. Social responsibility and m anageria l ethics in cooperatives.

5. M anaging organizational change and innovation, a C ooperative  
Leadership C hallenge.

6. Role of H R D  Institutes in value based professional m anagem ent.

In order to provide proper direction to the proceedings, expecta
tions of participants from the sem inar w ere  docum ented at the outset. 
T hese  expectations w ere  appropriately integrated into deliberations. 
Besides, visits to a few of the notable cooperatives and developm ent 
projects in M aharashtra  which had im plem ented the concept of 
cooperative value based professional m anagem ent successfully w ere  
also planned.

W ith the above m entioned theoretical/conceptual and field in
puts, the Sem inar was broken into 2 workshops:-

i) Integration of Value Based Professional M anagem ent in C oop
eratives.

ii) Designing m odules for training program m es in the value Based  
Professional M an ag em en t in Cooperatives.

T h e s e  W orkshops w ere  expected to m ake practical recom m en
dations, keeping in view the objectives of the sem inar, needs and  
expectations of participants.

PARTICIPANTS:

D irectors/Principals/Faculty M em bers of C ooperative H R D  Insti
tutes and m anageria l personnel of cooperative enterprises from 11 
countries participated in the sem inar. T h e  countries w ere  C anada, 
Indonesia, Israel, India, Kenya, M alaysia, Russia, Sri Lanka, T an za 
nia, Thailand and U ganda.

RESOURCE PERSONS:

T h e  following w ere  the R esource Persons:

1. Mr. Robby Tulus 
Regional D irector 
International Coop. Alliance,
Regional Office for Asia and the Pacific,
N ew  D elh i-110065
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2. Dr. Peter Davis,
Director,
Unit for M em bership  Based O rganization  
The  M anagem ent Centre,
University of Leicester (U .K .).

3 . Prof. N akada,
Coop. College,
Kobe, Japan.

4. Dr. S am pat Singh 
C -1 /1 0 , N atasha Enclave,
Pune, India.

5. Dr. P.R. Dubhashi, IAS (R etd .)
Form er Director, V A M N IC O M ,
Pune, India.

6. Prof. Ashok W adikar 
National Insurance Academ y,
Pune, India.

7. Dr. Francis A. M enezes  
Advisor,
R eliance Industries Ltd.,
Pune, India.

8. Mr. B.D. Sharm a,
Director,
International Cooperative A lliance  
Regional Office for Asia and the Pacific 
N ew  D elh i-110065

OPENING CEREMONY:

Mr. B.S. V ishw anathan, President, N C U I, inaugurated the S em i
nar. In his inaugural address Mr. B.S. V ishw anathan observed that 
Asia and the Pacific Region was facing a very heavy pressure of 
negative im pact of m arket econom y leading to an unprecedented  
crisis at m acro-econom ic level. Coops had also com e under the spell 
of these trends and faced a crisis exem plified in two dim ensions i.e. 
how to preserve their identity and be sustainable in a com petitive  
environm ent.
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H e further em phasized  that the private sector and multinational 
com panies prom ote their viability through a strong capital base, 
professional m anagem ent cadres and access to large m arketing  
network. As against this scenario, the cooperatives are guided by 
cooperative principles as adopted by the International C ooperative  
Alliance at M anchester Congress in Septem ber, 1995. These  princi
ples are contained in the statem ent of cooperative identity and 
present the guidelines for putting the cooperative values into practice.

Earlier Mr. Robby Tulus, Regional Director, International C oop
erative Alliance, rem arked that in the context of present environm ent 
there was a need of good ground breaking concept. Unless Coops 
have a break through, the next century will have the sam e old and 
traditional way of doing things. T h e  IC A  attached a very great 
im portance to this Sem inar, as it would be a path-breaking step. The  
Sem inar was going to form ulate the training m odule(s) to help Coops 
to im plem ent concept of Value Based M anagem ent. H e further 
m entioned that this S em inar was an im portant link in the series of 
activities initiated by IC A  to facilitate the im plem entation of coopera
tive values as enunciated by IC IS .

Dr. M .C . Bhandari, Director, V A M N IC O M , while w elcom ing del
egates mentioned that single m alady that Coops w ere  facing was 
lack of professionalism , not to talk of value-based professionalism . 
Therefore, the them e of the sem inar was most relevant in the present 
times. H e hoped that the output of the Sem inar would be very 
im portant in the context of sharpening the capacity and capability of 
H R D  institutions to build up value driven m anagers and personnel of 
Cooperatives.

Mr. B.D. Sharm a, Director, IC A  ROAP, gave a brief background of 
the Sem inar and m entioned that IC A  H R D  C om m ittee had observed  
that inspite of lot of discussion on concept of cooperative values, very 
little was done for its im plem entation. The  thinking w as that, through  
this sem inar w e would produce training m odule(s), which m ay be 
multiplied by the Coop. H R D  Institutes.

II

EXPECTATIONS OF PARTICIPANTS FROM THE SEMINAR

T h e  gist of the im portant expectations expressed by the partici
pants representing various countries is m entioned below:

1. How the different values of professional m anagem ent as well as
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cooperative values have to be applied in the m anagem ent of 
cooperatives and how they be taught in a greater details?

2. The  modules have to be prepared in a m ore system atic m anner 
in order to enable the H R D  institutions to use them  in the training
process.

3. In view of the changing econom ic scenario how the principles 
and values of cooperation have to be practised? T he  sem inar 
should com e out with concrete strategies.

4. W hat exactly value based professional m anagem ent is and in 
w hat way it is different from professional m anagem ent?  This 
needs to be clearly highlighted by the sem inar.

5. The sem inar has to form ulate the strategies and m odules to 
check governm ent interference in the m anagem ent of coopera
tives.

6. How the theoretical and practical, curricular and teaching tech
niques relating to the value based professional m anagem ent 
have to be im plem ented in the m anagem ent of changing atti
tudes of the cooperatives?

7. Experiences and m odels of som e successful cooperatives in 
India have to be carried back hom e in order to transplant them  
under socio-econom ic situations in respective countries.

8. W hether the ICA wants the H R D  institutions in different countries 
to organize sim ilar sem inars? If so, this sem inar should prepare  
the appropriate modules that may be adopted in each country 
keeping in view the socio-econom ic and political situations in 
respective countries.

9. M any cooperatives are not m anaged properly and are running 
into heavy losses. H ence this sem inar should prepare appropri
ate modules in order to change the m indset of the leaders and 
bureaucrats serving in the cooperatives in order to m ake their 
cooperatives more successful.

10. In the changed econom ic environm ent the cooperatives are  
loosing their identity and traditional cooperative approaches. 
This sem inar should help the cooperatives to retain their identity 
along with the principles of cooperation.

11. The  value based professional m anagem ent strategies have to be 
fram ed by the sem inar for injecting them in cooperatives for their 
integrated developm ent.
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12. The country papers on the cooperative m ovem ent of each  
country highlighting the aspects on organizational, structural, 
functional practices of cooperative values, legal provisions, strat
egies, culture etc. have to be prepared and distributed to all 
participants in order to m ake them  to know the cooperative  
environm ent in different countries.

13. How to im plem ent and practise social aspect of the cooperative  
philosophy keeping in view the new principle of cooperation -  
concern for com m unity? Sem inar may evolve suitable steps.

14. The modules have to be prepared for bringing out attitudinal 
changes in coops to keep pace with global econom ic changes.

These expectations may be sum m arized  into following broad 
categories:-

Defining concept of Value-B ased Professional M anagem ent in 
coops. (V B P M ). Distinguishing it from professional m anagem ent.

Formulation of practical strategies for im plem enting VB PM  in 
coops.

Preparation of appropriate training modules on VB PM  for use by 
H R D  institutions in respective countries.

Exam ining the possibilities of replication of experiences and 
models of successful Indian Coops back home.

Brief docum entation of coop. Situation in participating countries.

Ill

INTEGRATION OF VALUE BASED PROFESSIONAL  
MANAGEMENT IN CO-OPERATIVES (VBPM)

Through a group process during W orkshop I, the participants 
exam ined their perceptions of V B P M . A definition was then form u
lated as follows:

Value Based Professional Management in Co-operatives 
deals with the processes, functions and systems that 
facilitate strengthening/revitalization o f co-operative val
ues and ensure sustainability of m ember based and com
m unity oriented Co-operative enterprises in a competitive 
market.
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The participants then exam ined areas of im plem entation such 
as: levels, leverages & barriers, steps and roles of support organiza
tions. The  following are the conclusions and recom m endations.

A. Levels of Integration:

It was agreed that there are four levels for integration o f VBPM in 
Coops, as stated below:

M em bers

Board M em bers

Professional M anagem ent

O rganisational Structure

In each of these levels Value Based Professional M anagem ent 
m ay be applied in different aspects of the co-operatives. The  
following aspects w ere  identified:

a) Members - Loyalty & Participation - Sharing of Benefits 
(Question of Equity) - G ender Issues, Youth, Self-responsi
bility.

b) Board Members - C oncern for M em b ers ’ needs - Concern  
for C om m unity - Transparency - Accountability - Leadership
& Entrepreneurship - Policy formulation & Appraisal - R e la 
tionships with Professional M anagem ent.

c) Professional Management - Goal Orientation - Team  Ap
proach - M arket based functional orientation (m em bers as 
custom ers) - Sustaining enterprise in a com petitive environ
m ent (in accordance with m em bers’ needs and dem ands) - 
Cost effectiveness of operation - Quality M anagem ent - 
Social Responsiveness & Sensitivity - C ase  for Environment.

d) Organizational Structure - P rim ary - Secondary - Tertiary- 
Apex (Federations) Levels (m ust be dem ocratic).

There  w ere additional observations worth noting:

i) There  should be no religious or political influence.

ii) That relationship with Board and Professional M anager 
tend to differ betw een co-operatives.

iii) Two fram eworks w ere provided as options of M anage- 
m ent-Board relationships (see Appendix -I).

iv) It is very im portant to have G overnm ent ( at all levels )
13



understands, the IC IS  and V B P M  in order to support 
integration of the sam e in cooperatives.

B. Leverages and Barriers/Constraints:

In the  p ro cess  of in te g ra tin g  V a lu e  B ased  P ro fe s s io n a l 
M anagem ent in co-operatives, the following leverages and constraints  
m ay be present at various levels.

Leverages

■  H u m a n -B a s e d  O rg an isation
Profit as an instrument to provide 
service
Self-help and mutual help (one for 
all/all for one )
M eet m em bers (com m unity) 
needs

■  D em o cratic
Transparency 
Freedom to express ideas

■  L inkages
- between all levels and non-co-op

eratives
provide ability to add value 
market - provision of market infor
mation service

- provides opportunity for inter-sec
tor trade

■ G o v e rn m e n t & F o re ig n  R e la 
tio n s
Policies to protect the interest of 
the members, sector 
And entire coop, movement. 
Collaboration with International 
bodies, including, ICA,
HRD Institutions, National Co-op- 
eratives, WOCCU, CCA & others

C o n stra in ts

■ People
level of education 
lack of Professionalism 
professional Manipulation/self-in- 
terest
gender Issues 
dependency on Manager 
cultural differences 
lack of trainers & trainees

■  F inancial
inability to pay adequately for Pro
fessional Managers 
lack of technology and know-how

■ Im age
poor, government run and not a 
real business

■  S tructure
Relationships with government 
Competition among co-operatives 
at various levels
lack of co-ordination between lev
els of co-ops

■ G overnm ent
political interference
lack of enabling laws and policies
by government
dependency syndrome
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C. Steps for Integrating VBPM in Co-operatives:

T h e  Sem inar agreed on following steps to im plem ent the integra
tion of V B P M  in co-operatives.

1. A ssessm ent/P lanning

i) G ather information for evaluation of the current situation/trend by 
country.

ii) Develop a com prehensive plan that would include such things 
as:

Education/Training; Com m unication; Legislative and Policy F ram e
work; and Structural Reviews.

2. Potential Steps for the com prehensive plan to consider are:

a) Education/Training & Com m unication

Joint program s with other co-operatives within the coun
try as well as internationally.

D issem inate inform ation to all stakeholders

Design and develop Training M odules and m aterials

Consider possibility of establishing a team  to m anage  
the im plem entation process.

b) Legislative & Policy Fram ew ork

Identify current w eaknesses in co-operative legislation & 
policies

Facilitate process for necessary reform

c) Structural

Identify current w eaknesses in coop, structures  

Facilitate process for necessary structural changes.

d) Identify and train the trainers

e) Consider possibility of establishing a team / joint coordination  

C om m ittee to m anage the im plem entation process.
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D. Role of Support Organizations in Facilitating the Implemen
tation of the steps:

Federations

Apex

HRD Institutes

National
Government

ICA

• Education and training
• Review structures and by-laws
• Develop policies
• Develop their human capacity
• Research and Consultancy

• Education and training
• Advocacy
• Research and Consultancy
• Motivator
• Develop policies and review structures

• Review structures and policies
• Develop competencies of trainers
• Research
• Design, develop and deliver training
• Link with international institutions
• Share success stories with other countries

• Ensure enabling legislation for co-operatives
• Initiate review of law
• Avoid interference with co-operatives
• Treat co-operatives equally with private sector

• Continuously support the HRD Institutes
• Developing action oriented “ Cooperative watch sys

tem”
• Give support to Apex re policy
• Promote collaboration between apex and government
• Promote trade and economic activity among co-ops 

in and between countries
• Facilitate the development of training material on 

VBPM
• Develop a Resource Centre
• Facilitate country presentations on VBPM
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IV

TRAINING MODULES ON VALUE BASED PROFESSIONAL  
MANAGEMENT IN COOPERATIVES

This S em inar proposed training m odules under the following 
categories:

1. M em bers and Leaders of Cooperatives

2. C E O  and em ployees of Cooperative

3. G overnm ent officials and administrators

4. Trainers.

According to the needs of the target groups, the sem inar identi
fied som e basic contents of the training m odules, training m ethodolo
gies and feed back system s and m ade following recom m endations:

1. Identification of Training Needs

Identifying specific training needs requires a specific approach.

T he  sem inar suggested the following m ethods as general ap 
proach:

a) Identify w hat the acceptable standards (universal standards) 
are through laws, body of literature, practice etc.

b) Identify w here the target group is currently operating by: 
observing (such as attending Board M eetings or A G M ); 
surveys; talking to m em bers, etc.

2. Objectives:

G enerally  speaking, the objective of the m odule(s) is to integrate  
V B P M  into cooperative societies.

3. Duration

It was recognised that the am ount of tim e board m em bers, 
em ployees, m em bers and governm ent officials would give to self 
developm ent would be som ew here betw een 2 and 5 days total. 
Keeping this in view program m e designer would have to determ ine  
specific tim es required for various topics and m ethodologies. For 
C E O  and Trainers, m ore tim e might be needed.
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4. Training Methodologies:

The sem inar discussed various m ethods such as lecture, case  
studies, role play, field visits, audio visual etc., but again felt that this 
decision is best m ade during the program m e design stage.

It is critical, however, to have trainers w ho are capable of using 
m ethodologies that are consistent with Adult Education Principles.

5. Feedback Strategies:

The sem inar felt that evaluating both the attitudes and business 
results w ere  the two focus areas. It was also recognised that 
im plem entation of this training would need to be targeted within a 
country in order to m anage the program m e and evaluate the output 
and impact. Therefore, the workshop suggested following strategies:

A) ATTITUDES

i. Conduct an opinion survey of appropriate people based on the 
IC IS

H. Continuously collect data

iii. Provide opportunity for discussions am ong select group

iv. Conduct second opinion survey

v. Analyse the data collected

vi. Consider changes in training.

BUSINESS RESULTS

i. Develop a baseline database of a select group -  using the IC IS  
values and principles as the focus.

ii. Continuously collect data.

iii. Provide opportunity for discussion am ong select group

iv. Analyse the data collected.

v. Consider changes in training.

6. Context/Contents:

6.1 The sem inar considered a model of program m e design that is 
universally accepted, and agreed to recom m end it as the model to 
ICA  to use it as a reference for designing training program m es (see  
A ppendix-2).
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6.2  T h e  sem inar recom m ended 'the  chart of M anagem ent D evelop
m ent Program m e, which is annexed as an Ideal model for the design 
of the training m odules (see A ppendix-3).

6 .3  C onsidering the nature of cooperatives based on m em bership  
and operations , the sem inar agreed  that, regard less of w hat 
operation(s) the cooperative is involved with, the sam e model of 
program m e design would be appropriate -  except for specific indus
try inform ation such as standards, practices etc.

6 .4  T h e  sem inar agreed to follow the core context, threads and 
contents for all target groups but modification m ay be required for 
various levels (see Appendix 4 .5 , 6 and 7).
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Appendix-1

\  _________Membership_________  ̂/
x  s Delegate Body x 

\  Board /
\  President /

X----- 7
N /

/  \
'^General'''- 

s  Manager *

 ̂X  Department Managers X  

/  Employees \
/  \

Legal Framework 
Community 
Co-operative 
Membership 
Board of Directors 
Executive Committee 
and President

General Manager
Executive Management Personnel
Employees
Key Result Areas are indicated by Dotted Lines
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Appendix-2

Model for Program Design

A m ethod, called Program  D evelopm ent System , was introduced 
to the group to facilitate it for designing the m odules.

Model Components

Needs

Assessment-Learning Objectives-Evaluation Strategy-Design-Delivery- 
Evaluation-Follow up

Needs Assessment

This describes the existing situation in regard to training and  
non-training of a particular focus area. Various methods are  used to 
identify “w hat should” be the situation. M ethods can include review of 
industry norms, organizations mission statem ent, laws, etc. Then  
identification of “W h a t is” the current situation will determ ine the  
training and non-training needs.

Learning Objectives

This is a critical stage in the developm ent of any program  as it 
describes the learning to take place, identified by the needs  
assessm ent. In other words, it is intended to close the gap betw een  
“w hat is” and “w hat should b e”.

T h e  following com ponents should be included in each of the 
learn in g  o b jec tives : C on d itio ns , P e rfo rm a n c e , S tan d ard s  and  
Evaluation.

1. Conditions :

W hat w as a given or w hat would be denied. This includes such 
things as the m aterial, tim e, num ber of participants pre-requisites, 
limitations, and m ethodology.

2. Performance :

Action to be perform ed. This requires the use of an action verb  
that could be m easured . Such m easurem ents as observation, testing,
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presentation, are generally used. The verb guides the design of the 
lesson plan to accom plish this action.

It is vital to be able to m easure the learning “during the learning  
session” and not to expect the program  to evaluate w hether or not 
the learning is transferred or had the appropriate im pact on the 
institution. T ransfer and im pact evaluation can only be m easured  
outside the learning session with an evaluation strategy in place to 
do so.

3. Standards :

The  quality and/or quantity expected. This is w here the objective  
needs to clearly state “to w hat extent” the learner is expected to do 
or know som ething by the end of the learning session, for exam ple, 
w e are expecting by the end of the learning session. For exam ple, 
w e are expecting the learner to develop “Objective for their Institution" 
to the extent that the Objective contains these 4 com ponents : 1) It is 
tim e bound; 2) O bservable and M easurable; 3 ) Provides Direction; 4) 
Is in line with the Mission. This learning will then enable the 
participants to develop Objectives for their institution after the training 
is com pleted.

4. Evaluation

Judged by whom ? It is im portant for adult learners to know how  
they are going to be judged. It is just as im portant for facilitators and  
sponsors of such program s to know how they can evaluate if 
learn ing  took p lace . T h re e  possib le  w ays  of eva lu a tin g  are: 
observation; docum entation produced; or requests for further support 
in a particular direction as indicators of learning taking place. Learning  
m ay be evaluated by either the facilitator or the participants, with the  
aid of the facilitator. Again this requires the lesson plan to include  
activities that allow these methods of evaluation to take place.

Evaluation Strategy

There  are generally three levels of evaluation: Reaction/Learning, 
Transfer, and Im pact. As stated in the Learning O bjective description, 
it is vital to determ ine who, what, when and how evaluation is to be  
done. The  Reaction/Learning evaluation usually takes place before, 
during and at the end of the learning. T h e  T ransfer and Im pact can  
only be evaluated  after. T ransfer of learning requires base-line  
in fo rm atio n  to d e te rm in e  w h e th e r the  le a rn e r  has c h a n g e d  
perform ance or behaviour in accordance with the need identified
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during the needs assessm ent stage. T h e  Im pact refers to the 
benefits of this change in perform ance or behaviour in accordance  
with the need identified during the needs assessm ent stage. The  
Im pact refers to the benefits of this change in perform ance or attitude 
toward the organization m eeting its objectives. Im pact evaluation is 
very difficult, if not impossible, and it is im portant that the trainers and  
the organization recognize that training itself only affects a part of 
any plan for im provem ent. Transfer is generally evaluated around six 
months after training and im pact can not easily be evaluated before  
one year, or longer, after training.

Design

An experiential design model m ay have the following components: 
O rientation; C larification; Experience; Reflection; G eneralization ; 
Application and Evaluation.

O rien ta tion

Provides a link to previous learning, introduces the topic, what?  
why?, builds expectations and m otivates learner through focusing on 
re levance and usefulness of what is to be learned.

C larifica tion

Introduces learning objectives. Ensure understanding of w hat is 
expected and how the achievem ent or objective will be evaluated.

[Experience

Involves the senses, requires involvem ent with the content. 
Stim ulates curiosity through a real-world problem  or issue, could be 
a video, case-study, role play, testimonial, designed structure as 
exam ples. M ight generate a strong em otional response.

R eflection

W hat H appened? Always reflecting on w hat has just happened  
in the learning session. Thoughts and emotions are evoked though 
questions that could be answ ered individually, or in small or large 
group discussions. This part of the learning cycle helps to m ake  
sense of the experience: preference, dislikes, analysis.

G enera liza tion

So What? This is the time to synthesize their reflections, to 
develop theories, look at patterns. W hat m eaning is there for the
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com m unity? Through questions again, they begin to create concepts 
that integrate observations into theories or m odels which could 
include “D o’s nd D on’ts, or "Helps and H indrances”.

Application

Now What? This is future oriented, using the theories or models 
developed in the generalization to m ake decisions and solve problems. 
W hen  time perm its and when appropriate, the lesson plan can  
include a second experience w here the learner can apply the new  
skill or know ledge. A further reflection and generalization would  
follow with som e conclusions drawn by the learner on how they can  
apply this outside the learning session. It m ay require an action plan.

Evaluation

Should be realistic, m easurable and observable. Relates directly to 
the learning objective. Should show evidence that skills have been  
developed, know ledge has been gained, attitudes have changed. 
Could m ake transition from evaluation to closure by identifying 
additional resources, and by answering the question “W here  do w e  
go from here?”

D e liv e ry

This portion of the Program  Learning System  will be conducted  
by the Trainers. It has been agreed that each m odule should be 
tested and modified based on the results.

Follow-Up Evaluation

As stated in the Evaluation S trategy portion of this report, 
generally follow-up evaluation refers to the transfer and im pact 
evaluation.

W hat could be included in a follow-up evaluation strategy are :

1. V ideo a Board m eeting before and after training.
2. R eview  of the agendas before and after training.
3. Board (self-assessm ent) feedback before and after training.
4. Opinion survey of m em bers, com m unity, or other target groups.
5. Econom ic/social conditions review. (N ote : this is evaluating the

im pact at a very high level and would be difficult to attribute the
change to the training a lo n e .)1

1 Source: Programme Design Model and Experimental Design Model have been adapted 
from  Diploma Programme, St. F.X. University, Extension Departm ent material by Sheelagh 
Greek.
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Training Module (S) on VBPM in Cooperative -  Important 
Compnents ofTraining ModuleTarget Group : Government Officials 

(A) Policy Makers [GOP] (B) Implementors [GOI]

Appendix-6

M doules Context G O P G O I

1. Coop. Identity Understand Support 
& Use for policy Formulation

Understand, Practice 
Facilita te Im plem tation

2. Leadership & 
Human Values

U nderstand Understand & Guide

3 Thinking Strategic Thinking 
Application

Strategic Thinking & 
Application

4 C hange 

Major Content

Awareness & Guide

-CIS
- Coop. Law
- Leadership
- Cooperative Quality Mgt.
- Strategic Planning
- Facilitate /  Direct

Awareness & Guide

-CIS
- Coop. Law
- Leadership
- Cooperative Quality Mgt
- Strategic Planning
- Facilitate, Guide & Direct

Threads C o n s is te n t them e  th ro u g h o u t leve ls  in o rd e r to a ch ie ve  d e s ire d  re s u lts
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Appendix-7

Training Modules on VBPM in Coops -  Important Components of 
Training Module-Training Group :Trainers

Model Context Trainers

1. C ooperative Identity

2. Leadership and Human Values 

3 Th ink ing

4. Change 

Major Contents

"Cooperative Quality Management =

Understanding, Practice and Guide 

Understand and Guide 

Understand and Guide 

Understand and Guide 

-CIS
- Cooperative Law
- Cooperative Quality M anagement 
• Strategic Planning
- Leadership
- Developing Methodology
- Developing Training Material

Total Quality M anagement +
W orld Class Manufacturing i- ICIS

CQM = TQM+ W CM + ICIS

Threads Consistent theme throughout levels in order to achieve at-s.red results
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The partic ipants v is ited  the fo llow ing institu tions during the 
sem inar.

1. The W arana C ooperative  Sugar Com plex, Kolhapur.

2. S reeram  Prim ary Cooperative  Agricu lture m ulti-purpose Society, 
Kolhapur.

3. The Shetkari Sahakari Sangh, Kolhapur.

4. The Pasharvanath C ooperative  Bank, Kolhapur.

5. Gokul Dairy (Ko lhapur D istrict M ilk P roducers Coop. Union).

6. Bhagini N ivediata Bank, Pune

7. V illage Deve lopm ent Schem es of Ralegan Sidhi.

On the basis of the visits of above m entioned institution  by the 
group the fo llow ing specific  features of the cooperative  institutions 
em erged.

I. Strengths :

The partic ipants observed the fo llow ing strengths which m ade 
these institutions successfu l.

1. Dedicated, com m itted, selfless, farsighted leadership.

2. Dem ocratic m anagem ent.

3. Educated and enlightened leadership.

4. E ffective m em bers partic ipation in business and m anagem ent.

5. Internally m obilised resources in abundance.

6. M in im um  interference of governm ent.

7. W om en m em bership.

8. O pportun ity to the w om en m em bers to serve on Board of 
D irectors.

9. A cooperative bank exclusive ly  m anaged by w om en with huge 
deposits and num ber of branches.

10. Representations on the Board of M anagem ent for w eaker and 
backw ard sections of the com m unity.

11. R epresentation of em ployees on the Board of M anagem ent.

12. Continu ity of good leadership for decades.

Report of Study Visits
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13. F inancia lly and m anageria lly strong institutions.

14. Integrated soc io -econom ic deve lopm ent of the com m unity.

15. Using m odern/appropria te  technology.

16. Good image.

17. Good w ork cu lture.

18. Strong infrastructure .

19. Innovation.

II. Weaknesses:

1. Lack of com m unication  am ongst m em bers due to unw ieldily 
m em bersh ip.

2. U nhealthy com petition  am ong s ister organisations.

3. Low m em ber education.

4. Environm enta l challenges.

5. Inbuilt resistance.

III. Values :

1. Strong concern for m em bers and com m unity.

2. D em ocratic m anagem ent.

3. P rofessional m anagem ent.

4. Adequate representa tion of all the com m unities in the m em 
bership  of cooperatives.

5. R epresentation to w eaker sections in the com m unity on the 
Board of D irectors.

6. R epresenta tion to wom en m em bers/em ployees of the society on 
Board of D irectors.

7. Se lf-less leadership.

8. Good return to m em bers on their share capita l investm ents.

9. Service at low cost.

10. Honesty.

11. C om m itm ent.

12. Q uality services.

13. Team  spirit.

14. Sacrifice attitude.
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List of Participants

Canada

Indonesia

India

1. M rs. Sheelagh Greek 
P rogram m e M anager 
C anadian C ooperative Association 
(IN C O D AP)
Petogogan 1/16 A 
B lock A Jakarta  12140 
Ph : 62-21-726-8564/65 
F ax:62-21-726-8565 
Em ail : sheelagh © nbe t.nb .ca

2. M r. D jabaruddin  Djohan 
S ecreta ry
LSP21 (Institute for Indonesian 
(Coopera tive  Deve lopm ent Studies) 
J1 .Gunung Sahari III/7 
Jakarta  10610 PO Box. 3460 
Jakarta
Ph : 62-21-4214970 
Fax : 42665267

3. Dr. M .C. Bhandari, D irector 
Va ikunth  M ehta National Institute 
of C ooperative  M anagem ent 
U niversity Road, Pune 411 007 
Ph : 91-0212-327974-79
Fax : 91-0212-327726

4. Dr. M .M . Vagganwar 
Regional D irector
Regional Institute of Cooperative  
M anagem ent,
67, Padm anabhanagar 
Banashankari, 2nd stage 
Bangalore  - 560 070 
'Ph : 080-6692036 
Fax : 080-6690119 
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5. Dr. N. Pasricha 
Regional D irector
Regional Institute of C ooperative  
M anagem ent,
Sector 32-C, C handigarh 160 047 
Ph : 60557/609157

6. Mr. D.P. Neb 
Secreta ry
National Council for Coop, T ra in ing
3, Siri Institutional Area,
Hauz Khas P.B. No. 2 
New Delhi - 110016

Isreal 7. Mr. Ygal Tzahor
Political Advisor 
United Kibbutz 
Ram at EFAL 
Sem inar St. Yasmin-1 
Ph : 07-6562400 
Fax : 07-6562240

8. Mr. Avri Dvir 
K itbbutz Arzi
13, Laonardo Da Vinci 
Te i-A v iv  61400 
Ph : 972-3-6925217 
Fax : 972-3-6925403 
Email : avrid@ leba.org.il

9. Mr. G ideon M izrahi 
M anager of Southern Region 
“ Egged” Bldg. T ransport Coop. 
Society Ltd.,
“ Egged” Building, 142, Petah 
T ikva  Road, Te l-A v iv  64921 
Ph : 03-6922250 
Fax : 036925111
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Kenya

Malaysia

Russia

10. M r. Man Gorodesky  
Control Audit & Supervision  
C om m ittee M em ber 
“Egged” Building
142, Petach T ikva Road,
Tel-A v iv  64921  
Ph : 9 7 2 -3 -69 2 2 2 0 6  
Fax : 972 -3 -69225111

11. Mrs. Esther Njoki G icheru  
Principal
C ooperative C ollege of K enya  
PO  Box 24814 , Nairobi 
Ph : 254 -2 -891401  
Fax : 2 5 4 -2 -8 9 1 4 1 0

12. Mrs. G .M . M aundu  
G eneral M anager 
H aram bee Sacco Society Ltd., 
H aram bee P laza
Uhuru H ighw ay/H aile  S elassie  Ave,
P .O . Box 47815  
Ph : 2 5 4 -2 -2 4 2 -0 8 5  
Fax : 2 5 4 -2 -2 1 6 3 2 6

13. Mr. N asir Khan Bin Y ahaya  
Head 4P Division
National Coop. O rganisation of M alaysia
W ism a Ungku A. Aziz
Jalan SS 6/3, K elana Jaya
47301 Petaling Jaya
Ph : 6 0 3 -7 0 0 7 8 1 0
Fax : 6 0 3 -7 0 6 1 5 0 6
Email: nasir@ po.jaring.m y

14. Mr. Evgeni F. Prokouchev  
Associate Professor of M anagem ent 
116 “A” Sadovaya Str.
Belgorod 3 0 8023
Ph : 8007 -0 7 2 2  2 6 -4 6 -7 0
Fax : 8 -0 0 7 -07 2 2  2 6 -4 9 -6 5
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Sri Lanka

Tanzania

Thailand

15. M s. Solovieva loulia 
Assistant
Zabaikalski Institute of Business 
16, Leningiadskaya S treet 
Chita Russia

16. M r. Udaya R. Seneviratne  
Principal
School of C ooperation  
Polgolla - Srilanka
Ph : 0 0 9 4 -8 -4 9 9 3 0 1 /4 9 8 6 8 0 /4 9 8 6 7 9  
Fax : 0094 -8 -499741

17. Mr. Salehe R am adhani Chanzi 
Executive Secretary
Savings and Credit Coop. Union 
League of Tanzan ia  
P.O . Box 2 0 640  
D ar-E s -S a la a m -T  anzania  
Ph : 0 2 5 5 -0 5 2 -1 8 5 1 8 3  
Fax : 0 2 5 5 -051 -184081  
Email : agunba@ tw iga.com

18. Mr. W illiam  S. G oodluck-N desokia  
G eneral M anager
T anzan ia  C offee C oop. Apex Ltd,
P .O . Box 219, Moshi,
Ph : 2 5 6 -5 5 -5 1 3 4 4
Fax : 2 5 6 -5 5 -5 0 1 8 8
Email : agunba@ tw iga.com

19. Dr. A sanee R atanam alai 
Director
C ooperative League of Thailand
4, Pichai Road, Dusit, Bangkok 10300  
Thailand
Ph : 6 6 2 -2 4 1 -1 7 8 9 , 6 6 9 -3 2 5 4 -6 4  
Fax : 6 6 2 -2 4 1 -1 0 1 3
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Uganda

ICA ROAP, 
New Delhi

Resource Persons

20. M r. Martin O lobo
Director of C ooperative & Marketing
Ministry of T rad e  and Industry
Parliam ent Avenue
Farm ers House, R oom  324
K am pala
Ph : 0 4 1 -2 3 0 9 1 6
Fax : 0 4 1 -2 5 8 5 5 6

21. M s. Yukiko Y am am oto  
G ender Program m e Advisor 
International C ooperative Alliance  
‘Bonow H ouse’ 43, Friends Colony (E), 
N ew  Delhi 110 065
Ph : 0 9 1 -0 1 1 -6 8 3 5 1 2 3  
Fax : 0 9 1 -0 1 1 -6 8 3 5 5 6 8

22 . Mr. A.K. Taneja  
Project Secretary  
ICA  R O A P
‘Bonow House' 43, Friends Colony (E), 
N ew  Delhi 110 065  
Ph : 9 1 -1 1 -68 3 5 1 2 3  
Fax : 9 1 -1 1 -68 3 5 5 6 8

23 . Ms. Lana Choi
M arketing & C om m unications Officer 
International C ooperative Alliance  
‘Bonow H ouse’ 43, Friends Colony (E ), 
N ew  Delhi 110 065  
Ph : 11 -6835123  
Fax : 9 1 -1 1 -6 8 3 5 5 6 8

1. Dr. Peter Davis 
Director
Unit for M em bership  Based Organisation  
The  M anagem ent C entre,
University of Leicester,
Leicester
Ph : 0 1 1 6 -2 5 2 5 5 1 7  
Fax : 2523949
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2. Mr. Robby Tulus
Regional Director - ICA R O A P
‘Bonow H ouse’ 43 , Friends Colony (E ),
New  Delhi 110 065
Ph : 9 1 -1 1 -6 8 3 5 1 2 3
Fax : 9 1 -1 1 -68 3 5 5 6 8 /6 8 4 7 3 5 4

3. Prof. Yoshim ori N akada  
Executive Director 
International Relations Officer 
Consum er C ooperative Kobe  
7 -1 -4 , A oyam a, Shijim i-cho, Miki-shi 
H yogo-ken 673 -0 5
Ph : 0 7 9 4 -8 5 -5 5 0 0  
Fax : 0 7 9 4 -8 5 -5 5 2 8

4. Mr. B .D . S harm a  
International C ooperative Alliance  
‘Bonow House' 43 , Friends Colony (E), 
N ew  Delhi 110 065
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ICA STATEMENT ON THE CO-OPERATIVE IDENTITY

Definition
A co-operative is an autonomous association of persons united voluntarily to meet their common 
economic, social, and cultural needs and aspirations through a jointly-owned and democratically- 
controlled enterprise.

Values
Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, eq
uity and solidarity. In the tradition of their founders, co-operative members believe in the ethical 
values of honesty, openness, social responsibility and caring for others.

Principles
The co-operative principles are guidelines by which co-operatives put their values into practice. 

1st Principle: Voluntary and Open Membership
Co-operatives are voluntary organisations, open to all persons able to use their service and 
willing to accept the responsibilities of membership, without gender, social, racial, political or 
religious discrimination.

2nd Principle: Democratic Member Control
Co-operatives are democratic organisations controlled by their members, who actively partici
pate in setting their policies and making decisions. Men and women serving as elected repre
sentatives are accountable to the membership. In primary co-operatives members have equal 
voting rights (one member, one vote) and co-operatives at other levels are also organised in a 
democratic manner.

3rd Principle: Member Economic Participation
Members contribute equitably to, and democratically control, the capital of their co-operative. 
At least part of tfiat capital is usually the common property of the co-operative. Members 
usually receive limited compensation, if any, on capital subscribed as a condition of member
ship. Members allocate surpluses for any or all of the following purposes: developing their co
operative, possibly by setting up reserves, part of which at least would be indivisible; benefit
ing members in proportion to their transactions with the co-operative; and supporting other 
activities approved by the membership.

4th Principle: Autonomy and Independence
Co-operatives are autonomous, self-help organisations controlled by their members. If they 
enter into agreements with other organisations, including governments, or raise capital from 
external sources, they do so on terms that ensure democratic control by their members and 
maintain their co-operative autonomy.

5th Principle: Education, Training and Information
Co-operatives provide education and training for their members, elected representatives, man
agers, and employees so they can contribute effectively to the development of their co-opera
tives. They inform the general public - particularly young people and opinion leaders - about 
the nature and benefits of co-operation.

6th Principle: Co-operation among Co-operatives.
Co-operatives serve their members most effectively and strengthen the co-operative move
ment by working together through local, national, regional and international structures.

7th Principle: Concern for Community f—
Co-operatives work for the sustainable development of their communities throunh nolicies 
approved by their members.
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